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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuumiuna b1.B.09 «CoBpemMeHHbIE TEXHOJIOTUU B MEHEIPKMEHTE» 00ecIeun-
BACT OBJIAJICHHUE CIEAYIOIMMU KOMIIETEHIUSIMHU C YUYETOM JTarna:

Kon xomme- | HanmenoBanue kom- | Kop stana ocBoeHus HaunmenoBanue sTama
TEHIUU MNEeTeHINH KOMITETEHIIUHI OCBOCHHMSI KOMIIETEHLIUU

YK OC-2 CrocoGHOCTD TpH- YK OC-2.1 CriocoOHOCTH OTpeNeNsITh U OIICHUBAThH
MEHSTh TPOCKTHBIN pecypchl U CYIIECTBYIOIINE OTpaHnuye-
MOAXOJ AJIS pele- HUS TIPOEKTa C KaYeCTBEHHOM U KOJIM4e-
HUA PO ECCUOHAb- CTBEHHOW TOYCK 3PCHHUS
HBIX 33724

YK OC-5 | CiocobHOCTB pabo- YK OC-5.1 CriocoOHOCTh pa3nuyarh cienupuKy
TaTh B KOJIJIEKTUBE B STHUYECKOH, PEIUTHO3HOMN, TeHAEPHOH,
cdepe cBoeit mpo- BO3PACTHOHN TUCKPUMUHAIINH H JTUCKPH-
(beccuoHanpHOM nes- MUHAIUH JIIOIeH ¢ OTPaHUYEHHBIMU
TEIBHOCTH, TOJIe- BO3MOKHOCTSIMU 37I0POBbS B HICTOPHYE-
PaHTHO BOCTIPUHU- CKHX, KYJIBTYPHBIX M HHBIX KOHTEKCTax
Mas COIlMajIbHBIC, IT-
HUYeckue, kKoHgpec-
CUOHAJIbHBIC U KYJIb-
TYpHBIE Pa3TU4Hs

ITK-12 Cnoco6HOCTB paspa- IK-12.1 CrocoOGHOCTh UCTIONIE30BaTh COBPEMEH-

0aTbIBaTh BApUAHTHI HBIC TEXHOJIOTMH MEHEKMEHTA B TIPHU-
YIpPaBIEHYECKUX pe- HSTUH YIIPaBJICHYECKUX PEIICHUIM
IIeHU 1 000CHOBBHI-
BaTh UX BBHIOOp HA
OCHOBE KpUTEpHEB
COIMAIBHO- IKOHO-
Mudeckoit d¢pdek-
TUBHOCTH

1.2. B pe3ynbTare OCBOCHHUS TUCHUHUIUIMHBI Y CTYJIEHTOB JOJIKHBI ObITH CHOPMHUPO-

BaHBI:

Kox sTama ocsoe-

PesynbraTsl 00y4yeHus
HHSI KOMITCTCHIHH

YK OC-2.1

Ha ypoene 3nanuii:

— OCHOBBI IIPOEKTHOI'O yTPABIICHUS;

— aHanu3 QYHKIMOHAJIBHBIX MPOOJIEMBl YIPABICHUS IPOEKTAMH U IyTeH MX

peLeHui;

— HMHCTUTYLHOHAJIbHBIC TPOOIeMbl YIPaBICHUS IPOSKTAMU U UX PEIICHUI;

— KaJpoBble MpoOIeMbl B YIIPaBICHUH ITPOEKTAMU;

— METOJBI YIIPaBICHUS IIPOECKTaM;

— METOJbl IUTAaHUPOBAHUS MPOEKTA HA BCEX (pa3ax €ro KU3HEHHOTO LMKIIA.
Ha ypoene ymenuii:
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— paspabortaTh 1 000CHOBATh KOHIICTILUIO MPOEKTA;

—  OUEHHTH APPEKTUBHOCTH MPOEKTA C YIETOM (PAKTOPOB pUCKA U HEOTIPEe-
JICHHOCTH;

— BBINOJHUTh TEXHUKO-3KOHOMHYECKOE OOOCHOBAaHHE INPOEKTa M pa3pado-
TaTh OM3HEC-TIJIaH MTPOEKTA;

— noao0paTh UCIIOJHUTEINEH POEKTa Yepe3 NpoLeaypy KOHKYpPCOB (TOPIoB);

— opraHu3oBaTh 3P(HEKTUBHOE 3aBEPIICHNE TTPOCKTA;

— OpraHM30BaTh PeATM3ALHUIO IPOEKTa, B TOM YUCIIE OJ00PaTh TaK Ha3bIBa-
EeMYI0 «KOMaHIy» MPOEKTa;

Ha ypoene nasvikos:

— OLCHMUTh HHBECTULIMOHHBIE KaUeCTBA OTAEIbHBIX (PUHAHCOBBIX HHCTPYMEH-
TOB 1 0TOOpaTh Hanbomee 3 (HEeKTUBHBIC U3 HUX;

— paspaboraTh CMeTy M OIO/KET TNPOEKTa, COOTBETCTBYIOILIHE 3aaHHBIM
OTrpaHUYECHUSIM;

— obecneunts 3()(PEeKTUBHBIN KOHTPOJIb U PEryJUpPOBaHUE, a TAKXKE yIpaBie-
HHUE U3MEHEHHUSIMH, HEN30€)KHBIMHU B XOJI€ PEaIH3ally IIPOEKTa, Ha OCHOBE
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHI];

— OpraHM30BaTh CUCTEMHOE YNPABICHUE KaU€CTBOM MPOAYKLIUN IPOEKTA;

— BTIOJHOI Mepe y4ecTb TaK Ha3bIBAEMBbIH «4eJIOBEUECKHUH (PaKTOp», HEPEIKO
OKa3bIBAIOLINH pelIarolee Bo3aeiicTBrue Ha 3pPEKTUBHOCTh IPOEKTA B Iie-
JIOM.

YK OC-5.1

Ha ypoene 3nanuii:
— 3HaHME YKOHOMHUYECKHX OCHOB IIOBEJCHHS OpraHU3alUil, UMETh IIPECTaB-
JIEHUE O Pa3IMYHBIX CTPYKTypaxX pPhIHKOB.
Ha ypoene ymenuii:
— HCII0JIb30BaTh OCHOBHBIE TEOPUU MOTHBALIMH, JIUAEPCTBA U BIACTH VI pe-
ICHUA YIIPABJICHYCCKUX 3a1a4;
— OpraHu3oBaTb ACATCIIBHOCTD MaJioi rpy1Iibl, C03I[aHHOfI AJid peain3alvin
KOHKPETHOI'0 SKOHOMHMYECKOTO IPOEKTA.
Ha yposne nagvikog:
— COBpPEMEHHBIX MH(OPMALMOHHBIX TEXHOJOTHI B Ipoleccax pa3padbOoTKH,
BbIOOpa U KOHTPOJISl yIPABICHYECKUX PEIICHUH;
— BJIQJICHUE PA3JIMYHBIMU CIIOCOOAMHU pa3pelieHus] KOH(QIMKTHBIX CUTYalHH.

ITK-12.1

Ha ypoene 3nanuii:

— MpaBWIa MOJYyYEHHs! JOCTOBEPHBIX JaHHBIX O PBIHKAX, TOBapax, MOTpeOU-
TCJIIX, MTOCTABIINKAX U KOHKYPCHTAX;

— KJIacCU(HKAIMIO YIPABICHUYECKUX PEIICHUH, CTPYKTYpYy U TEXHOJOTHIO
npoliecca NpUHATHS PELICHUH;

— OCHOBHBIE (PaKTOPBI KauecTBa U 3PPEKTUBHOCTH IPUHUMAEMBIX PELICHUH;

— 3HaHHWE YKOHOMHUYECKHX OCHOB MOBEJICHHsI OpraHU3aLui, UMETh Mpe-
CTaBJICHHUE O Pa3IMYHBIX CTPYKTYpaxX pPHIHKOB.

Ha yposene ymenuii:

— CaMOCTOSITEJIbHO AHAJIN3UPOBAaTh U HPUMEHSTh PA3IMUYHbIE AJITOPUTMBbI
NPUHATHS PEIICHUH IPUMEHUTENbHO K KOHKPETHBIM Ipo0OjIeMaM OpraHu-
3all1u;

— YYHUTBIBAaTh pEAJIbHBIE YCIIOBUA, B KOTOPBIX IIPUHUMAETCSA pEILICHUE, W,
npex/ie Bcero, (akTop pUCKa;

— HCIOJIb30BaTh OCHOBHBIE TEOPUU MOTHBALIMH, JIUAEPCTBA U BIACTH IS pe-
HICHUSA YITPABJICHYCCKUX 3a4a4;




— OpraHM30BaTh JEATEIBHOCTh MAJIOW IPYIIIbI, CO3IaHHOM JUIsl peanu3anuu

KOHKPETHOI'O YKOHOMHUYECKOTO MPOEKTA.
Ha ypoene nagvikos:

— BJaJeTh METOJAAMM KPUTHUECKOM OLEHKU MpejJiaraéMblX BapHaHTOB
YIPAaBIEHYECKUX PEILICHUN;

— BIJIQJCTh METOAAMHU Pa3pabOTKH U 0O0OCHOBAHMS MPEUIOKEHUH 110 COBEp-
IIEHCTBOBAHUIO YIPABJIEHYECKUX PEIICHUHN, C YUYETOM KPUTEPUEB COIM-
IBbHO-9KOHOMHUYECKOW 3((EKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIM-
AJIbHO-DKOHOMUYECKHUX MOCIIEACTBHII.

2. OFBEM U MECTO JUCHUIIJIMHBI B CTPYKTYPE OII BO

O0beM TUCHUIIIIMHBI

O6mas Tpynoemkocts b1.B.09 «CoBpeMeHHbIE TEXHOJIOTUH B MEHEIKMEHTE» CO-
cTaBiiAeT 4 3a4€THBIX eqUHULIBI — 144 ak. 4.

KonudecTBo akageMUYecKUX 4acoB, BBIJICIICHHBIX HA KOHTAKTHYIO padOTy ¢ Mpero-
naBaTesieM Juisi O9HOM (hopMbI 00ydeHHsI, COCTAaBIIAET 48 aK.d.: JEKIHMOHHbBIE 3aHATHS — 24
aK.4., MpakTuyeckue 3aHiaTus — 24 ak. 4. CamocrosrenbHas padora cocrasiser 60 ak. 4.;
TUTSI O9YHO-3a09HOM (POPMBI 00YUEHUS: JICKIIMOHHBIC 3aHATHS — § aK.4., TPAKTUICCKUEC 3aHsI-
Tusg — 12 ak. 4. CamocrosiTenbHasi padoTa coctapiset 97 ax. 4.

dopma NMPOMEKYTOUHOU aTTECTALIMKU B COOTBETCTBUU C YUEOHBIM IIJIAHOM — DK3aMEH.

MecTto nucuumiiuHbl B crpykrype OII BO

Huctumnaa b1.B.09 «CoBpemMeHHbIE TEXHOJIOTUU B MEHEHPKMEHTE» OTHOCUTCS K
0JIOKY TUCUMIUIMH BapUaTUBHOM YacTH Y4eOHOro IJlaHA HAMpaBJIEHUs MOATOTOBKUA Maru-
ctpoB 38.04.01 «9xkOHOMUKA» C HaMPaBICHHOCTHIO MOATOTOBKU «KoprnopatuBHas 3KOHO-
MHUKa» U u3ydaeTcs Bo 1 cemectpe Ha 1 Kypce — ouHasi U 04HO-3a049Hasi HOpMbI OOyUEHUSI.

JloCTH>KeHHEe TUIAaHUPYEMBIX PE3yIbTaTOB OOYUYEHUS CIY>KUT OCHOBOU ISl U3YUCHUS
mucuuminasl b1.B.JIB.05.02 «AHTHKpU3HCHOE ympaBieHue» W aucuuiuinHel b1.B.05
«CTpaTernyeckuii MEHEIKMEHT).

3. COAEPKAHUE U CTPYKTYPA JTUCHUIIJINHBI

Ounasn popma ooyuenusn

O0beM IMCHHMIIMHBI, aK. YaC. ®opma
KonTakTHas padora o0yuaro- TEeKYILero
No 11/ HaumeHoBanue TeM LIUXCS ¢ MpenojgaBaTeiemM KOHTPOJIS ycneBa-
) (pa3neJioB), Bcero | 10 BUIaM y4eOHbIX 3aHATHH | CP | eMOCTH, IPOMEKY-
TOYHOM aTTeCcTa-
J JIP 113 KCP %
MU
OBOJIIOLNS MEHEIXK-
Tema 1 B % 8 2 2 4 P
MCHTAa
Cucrema MEHEKMEHTA!
Tema 2 | MPHUHIUITBI, METOIBI, 8 2 2 4 0,11
BUbI, TPU3HAKU




O0beM IMCHHMILIMHBI, AK. YaC. ®opma
KonrakTHas padora o0yuaro- TEeKYyLIero
Ne n/n HauMeHOBaHUE TEM IIMXCH C MpenojgaBarejieM KOHTPOJISl ycneBa-
B (pa3nenoB), Bcero | 110 BUAM Y4eOHBIX 3aHATHI CP | emocTH, IPOMEIKY-
1 1P 3 KCP TOYHOU aTTeCTa-
10070 &
Tema 3 | OyHKIHMH MEHEKMEHTA 10 2 2 6 o, 1
Tema 4 Opraau3anus B CHCTEME 10 ) ) 6 K
MEHEDKMEHTA
Tema 5 Cpena opranuzanuu B 3 2 2 4 p
MEHEPKMEHTE
OpraHu3aIoHHbIe
Tema 6 | CTPYKTYpBI B MEHEIUK- 10 2 2 6 T
MEHTE
ConmanbHO-TICUXO0JIOTH-
Tema 7 | 4eCKHeE aCIEKThI Me- 8 2 2 4 0,11
HEeJDKMEHTA
Tena 8 YnpasneHuecKue perie- 12 2 2 ] T
HUsI B MCHEJDKMEHTE
K -
Tema 9 OMMYHUKAIIUU B CHU 8 2 2 4 O, I[
CTeME MEHEDKMEHTA
OCHOBBI PUCK-MEHEIXK-
Tema 10 P 8 10 2 2 6 0,1
MEHTa
Tema 11 O hexTHBHOCTD B Me- g 2 ) 4 0.1
HEJDKMEHTE
Tema 12 MexayHapoaHbIi Me- ] ) ) 4 T
HEJDKMEHT
[IpomexxyToUHasi aTTecTalus 36 36 DK3aMeH
Bcero: | 144 24 24 36 60
Ouno-3aounan hopma ooyuenusn
Ne i/ HaumenoBanue O0beM TUCHMILIMHBI, Yac. ®opma
TeM W/WJIN pasje- Bcero KonrakTHas padora o0yuyar- | CP TeKyLlero
JIOB IIUXCH ¢ MpenoaaBarejaemM KOHTPOJIs
10 BHJAM Y4eOHbIX 3aHATHH ycrneBaeMo-
JI JIP I3 KCP CTH, IPOMe-
KYTOYHOM aT-
TeCTAUMN
Tema 1 OBONIONHASL ~ MEHEK- 8.5 0.5 3 P
MEHTa
Cucrema MEHE K-
Tema 2 MEHTA: TIPUHIIUTIBI, Me- 9 1 8 O, I
TOJbI, BUJIbl, IIPU3HAKHU
) -
Tema 3 YHICHHI - MEHEILK 10,5 0,5 2 8 0,11
MEHTa
Tena 4 OpraHuzaist B CHU- 10 1 | ] K
CTEMEC MCHCI)KMCHTA
Tema S Cpena opraHusanvu B 8.5 0.5 ] P
MEHEDKMEHTE
OpraHu3aIioHHbIE
Tema 6 | CTPYKTYpBI B MEHEIK- 11 1 2 8 T
MEHTE




ConuanbHO-TICUX0JI0-

Tema 7 | rudyeckue acreKThl Me- 9,5 0,5 1 8 0,1
HEJDKMEHTA
VYmpasneHueckue pe-

Tema 8 | mieHHs B MEHEIK- 12 1 2 9 T
MEHTE

Tema 9 KoMMmyHukanuu B cu- 8,5 0.5 8 0. 11
CTeMe MEHE/KMEHTa

Tewma 10 | OCHOBEI - pHCK-ME- |y 1 2 8 0,11
HEJDKMEHTA

Tema 11 D¢ dhexTHBHOCTH B Me- 10 1 1 g 0.1
HE/DKMEHTE

Tema 12 MexayHaponHEIH Me- 8,5 0,5 8 T
HEJKMEHT

IIpomexxyTO4HAas aTTeCTaLMs 27 27 OKk3ameH

Beero: | 144 | 8 | 12 | 27 |97

* [Ipumeuanue: opmvl mekywe2o Konmpossa ycnesaemocmu - onpoc (0), mecmuposanue (1), konnoxsuym (K),
pegepam (P), oucnym (/]).
Copaep:xxanue QM CHUTIIAHBI
Tema 1. DBomronMS MEHEPKMEHTA
[Ipupona ynpaBiaeHUs] U UCTOPUUYECKUE TEHICHIIMU €T0 Pa3BUTHUA. DBOJIFOLMS IIKOJI
yrpaBiieHUs. Bkiag pa3auyHbIX HAMPaBICHUM B pa3BUTHE TCOPUU MEHEIKMeHTa. CUCTEM-
HBIN 110J1X0/ B yripaBiieHuU. CUTyallMOHHBIN MOJX0/ B YIIPABJICHUMU.

Tema 2. CucteMa MEHEPKMEHTA: MPUHIIUIIBI, METOIbI, BUJIbI, TPHU3HAKH

[ToHsTHE, CYIIHOCTD, UENH, 3aa41 U IPUHIUIIBI MEHEKMEHTA. [[pUHINNBI MEHE K-
MeHTa. MeToIbI MeHePKMeHTa. BUIBEI MeHE IP)KMEHTA.

Tema 3. @yHKIMM MEHEHKMEHTA

Oynkuny MEHeKMEHTa U uX Kinaccudukanus. [ImanupoBanne u mporHo3upoBaHue B
cucrteMe MeHeKMeHTa. CylIHOCTh U MECTO IUIAHUPOBaHUS B MeHeKMeHTe. CTpykTypa
npoliecca ranupoBanus. Cucrema MporHo30B U IUIAHOB Npeanpusatus. Opranusamnus 1 Ko-
opauHaLus B cucTeMe MeHelkMeHTa. CylHOCTh NOHATUS opranu3anuu. Cnenuduka xo-
OpJIMHAIIMYU B CUCTEME MEHEI)KMEHTa. MOTUBAIUs IE€SITENBHOCTH B MEHEIKMEHTE. MecTo
MOTHUBALIMU B MEHEKMEHTE. MoJenb MOTUBALIUU TPY/Ia U €€ OCHOBHBIE 3JeMEHThI. KOH-
TPOJIb B CUCTEME MEHEKMEHTA. CyIIHOCTh, 3HAUEHUE U BUbl KOHTPOJISI B CUCTEME YIIPaB-
nenusi. OpraHuzanysi KOHTPOJIA AESTENbHOCTH NOJYMHEHHBIX. [Iponecc kKoHTposas B cu-
CTEME MEHE)KMEHTA.

Tema 4. Opranu3zaiys B CHCTEME MEHEPKMEHTA

Opranu3anus Kak oObeKT ynpasieHusa. CTaiuM KU3HEHHOIO LUKJA OpraHU3al|u.
Lenu m 3agaun ympaBieHUs opraHu3anuu B MeHekMenTe. Crnennduka neneit u 3agad B
CUCTEME YIpaBiIeHUA IpeanpusatreM. Konbno ynpasiieHUs OpraHu3anueil. Y IpaBiIcHUE
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9KOHOMHWYCCKUMHU OTHOICHWAMMU HPCATIPUATUSA. Ananu3 YHpaBJICHUSA SKOHOMHWYCCKHUMH OT-
HOIICHUSAMM IIPCAIIPUATHA. CxeMa SKOHOMHUYECKOTO0 MEXaHU3Ma MPpCAIIPHUATHA.

Tema 5. Cpena oprann3anv B MEHEIKMEHTE

AHanu3 pakTopoB BHewHel cpeabl. [lonmuTnyueckue u npaBoBbie PakTOpbl. IKOHOMU-
yeckue Gakropsl. CouuanbHble U KyJIbTypHbIe (hakTophl. TexHonoruueckue paktopsl. AHa-
JU3 BHYTPEHHEN Cpeabl OpraHu3aluu. Buapl OpraHuM3alMOHHBIX PECYpPCOB. DJIEMEHTHI
BHYTPEHHEW CpeJlbl OpraHu3aluu.

Tema 6. Opranu3aliOHHbIE CTPYKTYPHI B MEHEDKMEHTE

CylHOCTh ¥ OHSATUE OPTraHU3aALUOHHON CTPYKTYpbI ypaBieHus. JInnelinas opranu-
3allMOHHAsl CTPYyKTypa ynpasiiceHUs. DyHKUHOHAIbHAs OpPraHU3alMOHHAs CTPYKTypa
ynpasienus. JIMHeWHO-(QyHKIMOHATIbHAS CTPYKTypa yrpaBieHus. JluBu3moHanbHas
CTPYKTypa ynpasieHus. MaTpuuHas CTpYKTypa yrpasieHus. [IpoeKTHO-11eIeBbIE OpraHu-
3allMOHHBIE CTPYKTYPHI.

Tema 7. CormmanbHO-TICUXOJIOTHYECKHE aCIIEKTHI MEHEKMEHTA

OcHoBHBIE KauecTBa MeHekepa. Tunuzamus poieit meHemkepa. CymHocTb, GOpMbI
U cnocoObl BiacTu U BiusgHus. Knaccudukanus tTunos BiacT juaepa. [londarue u cyui-
HOCTb PYKOBOJICTBA U JinjiepcTBa. CaMOMEHEIPKMEHT U UMUK PYKOBOAUTENIA. Y IpaBJICHUE
KoH(pauKkTamMu B opranuzauuu. Knaccudukanus KoHQaukToB. [IpuunHbl KOH(IUKTOB B Op-
ranu3anuu. [locnencTeus kKoHQIUKTOB. CTpaTeruu U TAKTUKU ITOBEJCHUS B KOH(IIUKTE.

Tema 8. praBHGH‘IeCKI/Ie peliCHUA B MCHCIIPKMCHTC

[TonsiTue u npupoja ynpapieHYecKoro pemrenusa. Cxema npoieccoB GOpMUPOBAHUS
pemenus. Knaccuduxanus pemenuii. [Iponiecc nmpunaTus pemenus u ero cTpykrypa. Me-
TOJBI Pa3pabOTKU U MPHUHATHUS yIpaBieHUYeckux pemeHuid. [Iporecc peanusarnum ymnpas-
JeHYeCKUX pemeHni. Opranu3anus 1 KOHTPOJIb UCIIOJIHEHUS PEIICHUH. Y IpaBIeHUYECKUE
pelIeHus ¥ OTBETCTBEHHOCTh. O1ieHKa 3(p(HEeKTUBHOCTH PEIICHUM.

Tema 9. KoMMyHuKanuu B CHCTEME MEHEKMEHTA

NupopManinoHHO-KOMMYHHUKAIIMOHHOE 0OecrieueHne MeHeKMeHTa. Vcnonb3oBanne
MHUPOBBIX WH(OPMALMOHHBIX PECYpPCOB B MeHEkMeHTe. Crnenndrka HHPOPMAITHOHHOTO
acnekTa B MeHeKMeHTe. Byl nHpopManuu. XapakTepucTuKa MUPOBOTO PhIHKA UH(DOP-
MalMOHHBIX ycayr. [IponsBoaurenu u npoaasiibl HHGopMauu. CyIHOCTh U LETH KOMMY-
HUKalMU B OpraHu3auuy. Buasl kKoMMyHUKaui B opranu3auuu. CyniHOCTb U pa3HOBH/I-
HOCTH OPraHU3AlMOHHBIX KOMMYHUKaUil. @OpMbl KOMMYHMKaLUK B opranusanuu. Kom-
MYHUKAIMOHHBIN IIPOLIECC: JJIEMEHTHI U 3TAIIbI.

Tema 10. OCHOBBI pUCK-MEHEIKMEHTA

Puck n neonpenenennocts. Knaccudukamnus puckos. OreHka puckoB. Meroasl aHa-
7132 PUCKOB. METOIbI CHUKEHHUS PUCKOB.



Tema 11. DpPexTuBHOCT B MEHEIKMEHTE

[TonsiTue u cymHOCTh 3P PeKTUBHOCTH B MeHEKMeHTe. [loBbIienne s pexTuBHOCTH
MeHepKkMeHTa. CriocoObl OLEeHKH 3(PPEKTUBHOCTH MEHEIKMEHTA.

Tema 12. MexxnyHapOaHbIN MEHEKMEHT

Opranuzanus MexayHapoaHoro OuszHeca. CyIIHOCTh U MOHSATHE MEXIYHAPOAHOIO
MEHEIPKMEHTa. YUeT HAlMOHAJIbHO-KYJIbTYPHBIX OCOOCHHOCTEM B MEXIyHapOAHOM Me-
HekMeHTe. OCOOEHHOCTH (POPMHUPOBAHUS M MCIIOJIB30BAHUS MOJENIEH MEHEIKMEHTa B
Pa3BUTBIX CTpaHaX MUpaA.

4. MATEPHUAJIbBI TEKYHIEI'O KOHTPOJIA YCHEBAEMOCTH
OBYUYAIOIIUXCSA U ®OHJI OIEHOYHBIX CPEJICTB IIPOMEXXYTOUYHOM
ATTECTALIMHU

4.1. ®opMbI U METOABI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOM
aTTecTalun

4.1.1. B xoxe peanuzanuu qiucuuiiiaabl 51.B.09 «CoBpeMeHHbIe TEXHOJIOTHN B
MeHe/KMEHTE» UCMOJb3YIOTCSI CJIeAyIoNHe MeTOAbl TEKYIIEro KOHTPOJIsl ycIeBaeMo-
CTH 00Y4YaIOUIUXCS:

Tema w/unu pazmen MeTtobl TEKyIIEro KOHTPOJIS
yCIIEBAEMOCTH
Tema 1. DBomIOIMS MEHEPKMEHTA Pedepar
Tema 2. CuctemMa MeEHEIKMEHTA: MPUHIUIIBI, METO/BbI, Onpoc
BU/IbI, IPU3HAKU
Tema 3. ®yHKIUH MEHEHKMEHTA Omnpoc
Tema 4. Opranu3zanusi B CHCTEME MEHEJKMEHTA KoytokBuym
Tema 5. Cpena opranu3alvy B MEHEIKMEHTE Pedepar

Tema 6. Opranu3zalMOHHbIE CTPYKTYPBI B MEHEDKMEHTE | TecTupoBaHue
Tema 7. ComuanbHO-TICUXO0JIOTHYECKUE aCIIEKTHI MEHE K-

Onpoc, nucKyccus

MEHTa

Tema 8. YpaBieHUeCKUE PENIEHUS] B MEHEKMEHTE TecTtupoBaHue
Tema 9. KoMMyHHKalIUM B CUCTEME MEHEKMEHTA Omnpoc, nucKyccus
Tema 10. OCHOBBI pUCK-MEHEIKMEHTA Onpoc, TUCKyCcCHst
Tema 11. DpdexTHBHOCTD B MEHEIKMEHTE Ompoc, nuckyccus
Tema 12. MexnyHapoaHbIN MEHEKMEHT TectupoBaHue

4.1.2. DK3aMeH IPOBOJAMUTCS METOJOM YCTHOT'O OMpOca CTYJEHTA.

4.2. MaTepuaJibl TEKylIero KOHTPOJISI YCIIEBAeMOCTH 00y4AK0IIMXCH.
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TunoBblie OlIEHOYHbIE MaTEepHAJIbI 110 TEME 1. 3BOJIIOIIHH MCHEIKMECHTA

JUis nanucanus Pedepara (P) npemuiararorcest cieayronye TeMBb:

e A Al e

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

[TosiBneHue MeHeHPKMEHTa U €ro 3HaYeHHe 7151 001EeCTBa.

OCHOBHBIE 3Tallbl MEHEIP)KMEHTA KaK HAyKHU.

OCHOBHBIE TUIIBI OpraHU3aLNNA, CO3/JTaBAEMbIX MEHEIKEPAMHU.

Ponu menemxepa B opraHuzaiui.

[IpeanpuHuMaTens U MEHEHKEP: CXOJICTBO U Pa3IHUHUE.

OcHoBHBIE TPeOOBAHUS K JTMUHBIM U MPOPECCUOHATBHBIM KaUeCTBaM MEHEIKEPa.
[ToHsiTHE KOMaH/BI MEHEIKEPA U €€ 3HAUCHHE.

Ponw opranusanuii B penieHn# 00IIeCTBEHHBIX MTPOOIeEM

CoBpeMEeHHbIE TEOPUU MEHEIKMEHTA.

MeTtonapbl NPUHATHS YIIPABICHYECKUX PELICHUN.

VYnpasnendeckue HHPOPMAIIIOHHBIE CUCTEMBI.

DKOHOMUYECKUE METO/IbI YIIPaBICHUSI IPEAIPUSITAEM B COBPEMEHHBIX YCIOBUSIX.
AJIMUHUCTPATUBHBIE METO/IbI YIPABICHUS.

ConuanbHO-IICUXO0JIOTMYECKUE METO/IbI YIIPaBICHHUS.

OO01mue pyHKIMU yrpaBIeHUs.

Crtunp ynpaBiieHUs: IOHATHE U KJIacCU(PUKaLUAL.

VYrpasieHueckoe perieHue: NOHITHE U BUJIbI.

OpraHu3aloHHasi CTPYKTypa YIPABJICHHUS COBPEMEHHBIM MPEANPUITHEM.

IlepeyeHb BONpPOCOB /ISl MPOBeAeHUS TEKYIIero KOHTPOJIS:

Nk L=

JlaiiTe onpeneneHue MOHATHIO «KMEHEIKMEHT.

JlaliTe onpeneneHne NOHATHIO «yIIPABICHUE.

Kakue 3HaueHust uMeeT TEPMUH «MEHEIKMEHT?

Ilepeuncnure paxkTopbl BOBHUKHOBEHHUS U Pa3BUTHUSI MEHEI)KMEHTA.

KakoBbl OCHOBHAS 11€Jb U 33/1a4l MEHEI)KMEHTA?

Yro sBnsieTcs CyObEKTOM B OOBEKTOM B yIIPABICHUN?

Kakue noaxoasl BHECIIH CYyIIECTBEHHBIA BKJIAJ B PA3BUTUE TEOPUU U TPAKTUKHU yIIPAB-

neHus?
8. Kakwue BbI 3HaeTe WIKOJIBI yIPABIEHYECKOW MbICIIN?

TunoBbie oneHOUHbIE MaTepPUAJIbI 0 Teme 2. CucTeMa MeHeIKMEHTA: NMPUH-
LIMIbI, METObI, BUIbI, IPU3HAKHU
1. KakoBBI OCHOBHAA I1€Jb U 3aJ1a4d MEHEHKMEHTA?

ARl

Uro sBisieTcs cyObEKTOM B OOBEKTOM B yIIpPaBiICHUN?

Kakwue BbI 3HaeTE MPUHITUIIEI MEHEKMEHTA?

Kakwue BbI 3HaeTe BUABI MEHEKMEHTA?

Kakwue BbI 3HaeTe METOIBI MCHEDKMEHTA?

Kakue momxombl BHECIH CYIIECTBEHHBIH BKJIAJ] B PAa3BUTHE TCOPUU M TMPAKTUKH

yIpPABJICHUS?

Tunosblie OLCHOYHbIC MaTEPHUAJIbI 110 TEME 3. (I)yHKHI/II/I MEHECIKMCHTA
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KakoBo conepxanue moHATHs «(QyHKIHS MEHETKMEHTa» ?

B dem 3akntouaercs cojepkaHue 0OIMX U YACTHBIX QYHKIIMN yIpaBieHUs?

B yem 3akirouaroTcs 3aa4d IUIAHUPOBAHUS B OpraHu3auu?

KakoBbl 0COOEHHOCTH CUCTEMBI TPOTHO30B U TUIAHOB Ha MIPEANPUITUAN?

Kakue 3agaum BbINOJIHIET OpraHu3alus B CHCTEME MEHEIKMEHTA?

KaxoBbl 0011111e npyu3HaKyu OpraHu3aum?

KakoBo noHsTHE U CYyIIHOCTh MOTUBALUN?

OT KaKuX OCHOBHBIX (DAKTOPOB 3aBUCUT 3PHEKTUBHOCTh CTUMYJIUPOBAHUS COTPY/I-
HUKOB?

KaxoBsl 11en11, Ha3HaueHWE U 33]]a4l KOHTPOJIS B cUcTeMe QyHKIIUNA MEHEKMEHTa?

XN R W=

NS

Tunosblie OLleHOYHbIE MaTepHAJIbI 10 TeMe 4. Opranu3anus B cucTeMe MeHeIK-

MEHTAa

1. Yto sBiseTcst CyOBEKTOM M OOBEKTOM B yIIPABICHUN?

2. Yto Takoe opraHu3aius ¢ TOUKU 3pEHUSI CUCTEMBI U 00bEKTa yIIpaBICHUS?

3. MeHemKMEHT — 3TO UCKYCCTBO. MeHeKMeHT — 3To Hayka. Kakoe yTBepxiaeHue
Oke K uctune, Ha Barm B3rmsan?

4. Ha kakom 3Tarie >KM3HEHHOTO LMKJIa HAaXOJIUTCA OpraHu3alus, B KOTOPOU BbI pabo-

taete? OOOCHYHUTE OTBET.

JlaiiTe omnpejenenre MUCCUH OpraHU3aIuu.

6. Onpenenure B3aMMOCBS3b MEXIY MUCCUEN U CTPATETMYECKUM BHJICHUEM OpraHu3a-
1107078

7. Ectb nu B opranusaiuu, B Koropoir Bel paboraere (paboranu) Muccust U BUACHHUE?
Ecnu Het, monpoOyiite X chopMyTHpOBaTh.

)]

KouiokBuym
3aganue 1. 3an0oiHUTE TAOTUILIBI.

1. IlpuBenuTe KOHKPETHBIA MPUMEP MUCCUU, BUJICHUS U 1I€JIe (B COOTBETCTBHUHU C
TpeboBanusmu SMART)

[Tpumep

Muccust

Bunenne
Crparernueckas Leib
TakTryeckas nenb
OnepaTuBHasi 11eJb
IleneBas 3agaua

12



2. Onpenenute OCHOBHBIE YEPTHI OPraHU3aLMOHHBIX CTPYKTYP YIPaBJICHUSA:

YepThl

JluneitHo-pyHKIHO-
HaJTbHAsI
[IpoekTHas
Marpuunas

1. NepapXuueckuil TUIl CTPYKTYP

2. [TogunHEeHNE UCIIOTHUTEICH PYKOBOIUTEIO (DYHKIIMOHAITb-
HBIX CITyX0

3. [logunHEHNE UCTIOIHUTEIICH PYKOBOJMTENIO MMPOEKTA

4. IlogunHeHNe UCTIONHUTENEH PYKOBOJUTEIIO U MEHEIKEPAM
IIPOU3BOJICTBEHHBIX OTICJICHUN

5. OrpaHMYEHHOCTH 110 CPOKaM M pecypcam

3. Boibepure aJig Kaxxaoro npuMepa COOTBETCTBYIOIIMI eMy, Ha Bam B3ruisia, Tvn
OpraHu3alMOHHON CTPYKTYpbl. OOBsICHUTE CBOIl BBIOOD.

IIpumep Tun opraHu3aniMOHHON IlosicHenus
CTPYKTYPBbI

bank, ¢ obmmpHoOi G-
QJIBHOM CETBIO
[Tapukmaxepckast
MHoronpoduiibHas cTpou-
TeJbHAsl OpraHU3aIHs
Pexnamuoe arenTcTBo (0€3
¢bumanos)

Komnanus no npousBoa-
CTBY METAJUIOKOHCTPYKLMHI

4. TlpuBenute npuMepsl 00IKX GYHKUUNA U UX YaCTHOE MPOSIBIICHUE

Ob6ume YacTHOe NposIBIICHHE
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5. HazoBure n3BectHbie BaMm cTUMYIBI K TPYy 1 MOTHBBI, HA KOTOPBIE HAIIPABJIECHBI
9TU CTUMYJIBI:

o

CTtuMyJIBI K TPYLY MoTuBbI BO3EHCTBUS

O (0NN | W [ W (= =2

—
()

6. Ol'[pGI[CJII/ITe MCTOAbI MCHCIKXMCHTA (HOCT&BBTC 3HAK «X» HAIIpOTHUB, Ha Bam
B3I, IIPaBUJIBHOI'O OTBeTa)I

1
fao] 1
] o4
) =) = 2
| 1 jus]
> o > /m
) = SEO) =
] T o E’ ~ g
= S = &M S,
Metonbt = = S 9 g
S s R 2 E =
I o = =
=} = 5 = i
X % = S
M = = IS
(=% Q <
@) @)
1.ITpaBoBOE peryinpoBaHue
2. IlenooOpa3oBaHue
3. Pa3paboTka JOHKHOCTHBIX MHCTPYKITHMA
4. HanoroobsioxxeHue
5. KpenuroBanue
6. YCcTaHOBJIEHHE MOPAJIbHBIX CAHKIUN
7. I3nanue npukasoB
8. MHCTpyKTHpOBaHKE
9. Y aoBneTBOpeHUE KyJbTYpPHBIX U IyXOBHBIX TOTPEOHO-
cTen

7. Onpenennure coCTaB MPOLEAYp 3TANOB MPUHITHUS PEIICHUHN (IIOCTaBbTE 3HAK «X»
HAIPOTUB, Ha Bam B3risia, NpaBUIbHOTO OTBETA):

[Tpouenypsl

OmnpenencHue mIpo-
0JIEMBI U BBISICHCHHE
ee MPUYHH
Pa3zpabotka anbrep-
HATUBHBIX BapHaH-
TOB
Br16op HammydIero
pelreHus
Opranu3aius Bbl-
TTOJTHCHUS PEIICHUS

1. Coop nnbopmarmu
2. OneHka peneHust mpoodieMsbl
3. Pa3paboTka kputepren
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4. OueHka mociaeacTBUA

5. KonTpousb peainzanuun

6. Onucanue mpobaemMbl

7. @opMynupoBKa TpeOOBaHMI U OTpaHUYEHUN

8. IlpuBeaute npumepsl OLeHKH d(PPEKTUBHOCTH:

Ne | DOkonomunueckas ouenka 3p- | Ouenka 3pPeKTUBHOCTH ACATEIBHOCTH YIIPABICHUYECKUX
(EeKTHBHOCTH OPraHoOB M JOJDKHOCTHBIX JIHIL
3aganmue 2.

Ha npumepe opranuzaiuu (MOKHO Ha IPUMEpE OTJieNa, TPYNIbI U T.01.), B KOTOPOH
Bri pabGoTaete (paboTasnu), BEITOJIHUTE CICAYIOIINE 3aJaHUs:

1) IloctpoiiTe KOMMYHUKAIITMOHHYIO CTPYKTYPY.

2) BeIsiBUTE OCHOBHBIC PUCKY (MUHUMYM 5 PUCKOB) JJIsl JAHHOW OpraHU3alluy U Bbl-
Oepute JUIsl KaXJA0r0 PUCKA METOJ] CHHUYKCHHUSI.

3aganmue 3.

Bl pemnnu co3aarh KoMIaHuo B MOCKBE 110 OKa3aHHMIO KOJUIEKTOPCKUX ycayT. Oc-
HOBHBIM BHJIOM JI€SITEIIBHOCTH, KOTOPOU OyAET SIBJIATHCS OKa3aHUE MOMOILU FOCYyAapCTBEH-
HBIM, KOMMEPUYECKUM CTPYKTYpaM U (PU3UUECKUM JIMLaM O B3bICKAaHUIO CPEJICTB C Herlia-
TEJIBLIMKOB I10 foaraM. [lnmaHnpyemas YucaeHHOCTb ITAaTHBIX COTPYIHUKOB — 25 4eJIOBEK.

[Tpu sToM BeI pacnionaraere coOcTBeHHBIME (PHUHAHCOBBIMU cpeacTBamu. [lomere-
HHUE HalJICHO, JIULICH3HH, CEpTU(UKATOB U pa3peUICHUI HE MOTYyUEHO.

1) BeiOepute THIl OpraHU3allMOHHON CTPYKTYpbI 1 ocTporTe ee. OOBICHUTE CBOM
BBIOOD.

2) IlocTpoiiTe 1uisi JAHHOTO MPEANPUATHS CXEMAaTUUYECKOE IEPEBO Lesell (He MeHee
TpeX YPOBHEU U CEMU DJIIEMEHTOB) B COOTBETCTBUU ¢ TpeboBaHusmMu SMART.

TunoBbie olleHOYHBbIE MaTepHaJbl 0 TeMe S. Cpega opraHu3anun B MeHeIK-
MEHTe

Jns nancanus Pedepara (P) npemiaratorcest cieayromniye TeMbl:

[TpuHIMIIBI yIIpaBIECHUS.

MotuBanus ynpasieHYECKOro Tpy/aa.

Crparerun ynpasieHHs OpraHu3auen.

JInnepcTBO B MEHEMKMEHTE.

Bnacte menemxkepa.

KoHTponb B cucteme ynpaBieHusI.

DxoHoMUYecKast 3PPEKTUBHOCTD YIIPaBICHUS.
VYnpasienue KOHQIUKTaMU B TPYA0BOM KOJUIEKTUBE.

A o e

15



9. KomMmyHuMKanuy B yIpaBJICHUH.

10. Ctriib 1eSTETBHOCTH MEHEKEPA.

11. Poccuiickuii 1 3apyOeKHbI MEHEKMEHT: BO3MOKHOCTH U MPOOJIEMbl HHTETpa-
LIUH.

12. SImoHCcKas MOJeab MEHE>KMEHTA.

13. Onenka npodeccuoHaabHbIX KAYECTB MEHEKEPA.
14. OcoOEHHOCTH POCCUIUCKOTO MEHEIPKMEHTA.

15. AMepuKkaHCKU MEHEHKMEHT: OTBIT U MPOOJIEMBI.
16. IlIBenckas MOaENb yIPAaBIEHUS SKOHOMUKOM.

17. IIpoGnemsl yripaBieHus: B ctpaHax EBpombi.

18. CaMOMEHEeI)KMEHT PYKOBOAUTEIS.

Meronuueckue pekoMeH1aluu 1o Hanucanuio Pedepara
e 3a/IaHHE C MAKCUMAaJIbHO BO3MOKHOM IPAKTUYECKON HAIIPABICHHOCTHIO;
e 00beMoM (B skBuBaseHTe) 10-12 cranpapTHeix ctpanul (Times New Roman
14, 1,5 unrepan).

TunoBbie BONPOCHI AJsl TEKYIIEro KOHTPOJIA:

1. Onummre OCHOBHBIC (PAKTOPBI BHYTPEHHEH CpEibl U ONPEICIUTE CTCIICHb UX BJIHS-
HUS Ha OpraHU3aIIMIO, B KOTOPOH BBI MPOXOIWIHM IIPAKTUKY WM B KOTOPOU paboTa-
ere. OOOCHYHTE B3aUMOCBS3b H B3aUMO3aBHCHMOCTh BCEX TICPEMCHHBIX BHYTPEHHEH
CpeJibl OpraHU3allnH.

2. Onumure pa3indus MeXIy cpeoid KOCBEHHOTO H MPSIMOTO BO3JICHCTBUSI.

3. Onummre OCHOBHBIE (DAKTOPHI MPSMOTO BO3JCHCTBHS U OTIPEICIIUTE CTEIICHD UX BITH-
SIHUS HA OPTaHHU3AIINI0, B KOTOPOU BbI MPOXOIMJIH MPAKTUKY WA B KOTOPOU paboTa-
eTe.

4. OnumuTe OCHOBHBIC (PaKTOPHI KOCBEHHOT'O BO3JICUCTBUS M ONPEACIUTE CTEICHb UX
BJIMSTHHSI HA OPTaHHU3AINI0, B KOTOPOH BBI MIPOXOIWIIH MPAKTUKY MU B KOTOPOH pa-
Ooraere.

5. Kakue 3KOHOMHYECKHE XapaKTEPUCTHUKH OTPACIH PAacCMATPUBAIOTCSA B paMKax OT-
paciieBoro aHaiauza?

6. Kakue (akTopbl yUHUTBHIBAIOTCS MPH ONpPEACICHUN OOIICH MPHUBIIEKATEILHOCTH OT-
paciu?

TunoBblie oleHOYHBbIE MAaTEPHAJIBI M0 TeMe 6. OpraHu3anHoOHHbIE CTPYKTYPhI B

MeHeKMeHTe
1. ToHsATHE «MEHEHKMEHT» MOKHO TPAKTOBATh KaK ...

- 0c00yI0 (DYHKITHIO B ICATEILHOCTH OpPTraHU3aIliH

- ICSITCIIbHOCTh, OPUCHTUPOBAHHYIO Ha aHAJIN3 PHIHOYHOU CPEJIbI
- OpraHU3aIMOHHOE PEIICHHE

- 0co0yI0 CHCTEeMY B3TJISIZIOB PYKOBOJCTBA HA OPTaHU3AIINIO

2. Ilpaktuka ynpaBieHHs BO3HHKIA ...

- BMECTE C CO3JaHUEM ILIKOJIBI HAYYHOT'O YIIPaBJIECHUS
- B XX BEKe
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MCHa

- B CBA3M C IIpOMBINUICHHON peBoonuer B Aurinu B X VIII Beke
- BMECTE ¢ 00bEIMHEHNUEM IEPBBIX JIOJEH B YCTOMYMBBIE IPYIIIbI, HAPUMED, B IIE-

- C BOBHUKHOBCHHECM CHCTCMHOI'O I1IOAXO04a

3. CymHOCTH YIIpaBJICHYECKOU EATEIBHOCTH 3aKII0YAeTCS B TOM, YTOOHI ...
- HAaWJTy4IIuM 00pa3oM BBITIOJHATE CBOM 00s13aHHOCTH

- BCSUECKHU COJICHCTBOBATh PA3BUTHIO OM3HECa

- KOOPJIUHUPOBATH JICATEILHOCTH UCTIOTHUTEIEH

- IPUHOCHUTH (PUPME MPUOBLITH

4. YupapneHue Kak HayKa IPeJICTaBIAeT COOOH ...
- 0cO0YI0 (PYHKIIMIO B I€ATEIHHOCTH OPTaHU3alNN
- 000CO0JIEHHYIO0 COBOKYITHOCTh JEHCTBUM, OCYLIECTBISIEMBIX CyOBEKTOM yIpaBIIE-

HUS TI0 OTHOIICHHUIO K YIIPABIAEMOMY OOBEKTY

- c11oco0 BO3/IEUCTBUS YIPABISAIOIIEH CUCTEMBI Ha YIIPABIISEMYIO
- 00J1aCTh HAYYHOTO 3HAHMSI CO CPOPMUPOBABUIECICS TEOPETUUECKON U METOHOJIOTH-

yeckou 0a3ou

b

5. OcHOBHai LIeJIb MEHEKMEHTA KaK BUJA ACATEIbHOCTH — ...

- CO3/laHre MaTepUaIbHBIX OJlar

- co3/laHre MPUOABOYHOTO TIPOTYKTA

- CO3JIaHHE YCJIOBUU JIJI YCIEUIHOTO TOCTHXKEHHUSI LIEJICH OpraHU3aluu
- TEHEPUPOBAHUE UJIEH, MPUHOCAIIUX MaTePUATIBLHYIO TOJIb3Y, TPUOBLITL

TunoBbie BONPOCHI AJI51 TEKYIIEr0 KOHTPOJIS:
Kakue BbIICISIOT TUIIBI yIIPABICHUSA?
UTO eMOHCTPUPYET «OpPraHU3aIlMOHHAS CTPYKTYpay?
Kakue tunsl cBsizelt CylecTByIOT B OpraHu3aiuu’?
HazoBute uzBectHbie BaM TuIbl OpraHu3aliuOHHBIX CTPYKTYp, a TAaKXKe UX TIPEUMY-
IECTBA U HEIOCTATKH.
Yem HE0OXOAMMO PYKOBOJICTBOBATHCS MPHU BHIOOPE THIIA OPraHU3alMOHHON CTPYK-
TypHbI?
TunoBbie oneHOUHbIE MaTePUAJIbI 0 TeMe 7. CounaabHO-NICUX0JOTHYEeCKHe

ACMEKTHbI MCHECIKMCHTA

WA=

Kax cooTHOCSTCS MEXKIy COOOM MOHSTHUS «BIACTHY, «BIHSIHUE, «THIEPCTBON?
JlaiiTe onpeaeneHUe MOJHOMOYMH BJIacTH. YeM OHU OTIMYaAIOTCA?

JlaliTe onucaHrue OCHOBHBIX HICTOYHUKOB U THUIIOB BJIACTH.

UTto Takoe xapu3Ma U Kak €€ MOKET HCIO0JIb30BaTh PYKOBOIUTEINb?

[ToueMy pyKOBOAUTEINIO HE CIAEAYET NPUMEHATH BIACTh, IOCTPOCHHYIO Ha CTpaxe?
Uem BbIpaxkaeTcs 3aKOHHAs BIACTh?

KakoBbI Tpu OCHOBHBIX MOJIX0/1a K PACCMOTPEHUIO MPOOIEMBI JInAepCTBA?

Kakwne ctunm pykoBoactsa Beiaenser Kypr JIleBun?

KakoBbI cuctemsbl ctusieit iuaepcTsa no Jlaiikepry?
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10.Yrto noka3eiBaeT ynpasieHyeckas pemerka bieiika — Moyrtona?

11.KakoBo, 110 BamieMy MHEHHIO, OCHOBHOE COOTHOLIEHHUE MEXKY CTHIIEM PYKOBO/JICTBA,
YAOBJIIETBOPEHHOCTBIO U MPOU3BOAUTEIBHOCTBIO?

12.Yt0 Takoe koHpukT? Kakue MeTo sl yrpaBieHUs] KOHQIMKTaMHU BaM U3BECTHbI?

TunoBbie OLIEeHOYHbIE MATEPHUAJIbI 110 TeMe 8. YpaBjieHUeCKHe pellieHus B Me-
He’KMEHTe
Tect
1. Opranuzanuu Kak 3aKpbITON CUCTEME IPUCYIIE ...
- pean30BbIBATH CBOIO MPOIYKIIUIO HA 3apyOEKHOM PHIHKE
- HAJIMYUE YIPABISIOIIUN
- OTCYTCTBHE B3aMMOJICCTBUS C BHELIHEN CPENOMN
- OTIOJIHEHUE YEJIOBEYECKUX PECYPCOB

2. JlonrocpoyHOE Kaue€CTBEHHO OMPEICIEHHOE PA3BUTHE OPTaHU3AIMY TOHUMAETCS
KaK ...
- cTpaTerus opraHu3aluu
- LIeJIb OpraHu3alNH
- OHTOTEHE3
- TaKTHKa OpraHU3aIiu

3. YT1BepxkaeHue, B KOTOPOM IPOSIBISETCA OTIMYUE JaHHON OpraHu3aluu 0TO BCEX €l
0I00HBIX, (OPMYITHPYIOIIEE CMBICII CYIIIECTBOBAHUSI OpraHU3alluu, eCTh ...
- LIEJIb OPTaHU3aLUN
- PEKJIaMHBIHN JO3YHT
- MUCCHS OpTaHU3aluN
- CTpaTerus OpraHu3alnnuu

4. KoHKpeTHOE KOHEUHOE COCTOSIHUE OT/AEIbHBIX XapaKTEPUCTUK AEATENbHOCTH, K KO-
TOPOMY CTPEMUTCS OpraHu3alus, — 37O ...
- LIeJIb OpraHu3alNH
- PEKJIaMHBIH JIO3YHT
- MHUCCHSI OpTaHU3AIUU
- CTpaTerusi OpraHu3aluu

5. YpoBeHb ynpaBJIeHUs, HA KOTOPOM MEHEIKEPBI HECYT OTBETCTBEHHOCTH 3a IOCTH-
KEHHE CTPATETHYECKUX LIEJIEH, — 3TO ... YPOBEHb
- CpeIHuH
- BBICIIINH
- HU3IIUHU
- IPOMEKYTOYHBIN

KoHTpoJibHbIE BONIPOCHI:
1. Yewm BhI3bIBAaETCSI HEOOXOAUMOCTD MPUHSATHS PEIICHUMN ?
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S 0 90

Yem oTanvaeTcsi MPUHATHE YIIPABICHUCCKUX PEIICHUI OT YaCTHOTO BRIOOpA?

Kaxue acriekTsl ynpaBIeHYECKOTO PEMICHHS BRIICTSIOT €T0 UCCIe0BaTeIn?
OxapakTepu3yiTe BO3MOXKHBIC YCIOBHS, B KOTOPBIX MEHEIDKEPY MPUXOIUTCS TPH-
HUMAaTh PEIICHUS: ONIPEACIICHHOCTh, PUCK, HEOTIPECICHHOCTb.

Kaxkue pemrenust Ha3pIBaroTCs (POpMaTM30BaHHBIMU M B Y€M 3aKJIIIOUYAIOTCS MX TIpe-
MMYILIECTBA?

CrnpaBeisIuBO JIM yTBEPKJIEHUE, YTO JIUIIO0, MPUHUMAIOIIEE PellIieHne, — HTO BCEeraa
KOHKPETHBIN MEHEKep opraHu3aiuun?

Urto Ha3bIBAETCS MPOIIECCOM NMPUHATUS PEIICHUH M KAKOBBI €0 OCHOBHBIE ATaIlbI?
JaiiTe monsiTre mpooOIeMBbI.

. Uto moHMMAaETCs 01 KpUTEpUsIMU BbIOOpa?

O Kakoe penienue MOXHO CUMTaTh ONTUMAIIbHBIM?

TunoBblie OLIEHOYHbIE MaTepuaJbl 11O TEME 9. KOMMYHI/IKaIlHI/I B CUCTEME M¢E-

HEAKMECHTA

I.
2.

Nonk

*

9.

B dyem npeumyIiecTBO UCMOIb30BaHUSI OTEYECTBEHHBIX CTATUCTUYECKUX MTAKETOB?
Kakue mpumepsl mpuMEHEHHUSI METOJIOB aHaJIM3a JIaHHBIX B chepe KOMMYHHUKAI[MOH-
HOTO MEHEIPKMEHTA BBl MOKETE TPUBECTH?

Kakum o6pa3zom ocymiectBisieTcst ABMKeHNE NHGOPMAIIMOHHOTO IMOTOKA OT MOCTaB-
HIMKa K MO0JIb30BATEII0?

Yro npeacTaBisitoT co00il MUPOBbIE HH(OPMAIIMOHHBIE PECYPCHI?

Uto Takoe KOMMYHHKaIIHS (C MO3ULHUH PA3IMYHBIX TOJAXOA0B)?

KaxoBbl popMBbI, B paMKax KOTOPBIX PEATU3YIOTCS KOMMYHUKAIIUKA B OPTaHU3AIIHN ?
Kaknmu sneMeHTamu nipecTaBiieHa KOMMYHHUKAIIMOHHAS! CHCTEMA B paMKax OpraHu-
3aruun? Kakum o0pa3oM OHM CBSI3aHBI MEXITY COOOM?

Kak M0oxHO ycOoBepIIEHCTBOBATh KOMMYHHUKAIIMOHHYIO CUCTEMY COBPEMEHHOM opra-
HU3auu?

Kakum o6pa3zoMm ocyiiecTBisieTcs mpoiecc oOMeHa HHpopmalueid B paMKax opraHu-
3a1un’?

10.KakoBo 3Haue€HHE KOMMYHHUKAIIMOHHBIX OapbhepoB?

Nk

Tunosbie oneHoYHbIe MaTepHuaJIbl 10 TeMe 10. OCHOBBI pUCK-MEHEIKMEeHTAa
JlaiiTe ompenencHue IOHATUAM «HEOIPEHNEICHHOCTD», «PUCK», «BEPOSTHOCTH
pHUCKay.

Urto Takoe uzmepeHue puckos? Jlaiite onpeaeneHre NOHATHIO «aHAJIU3 PUCKOBY.
[lepeuncnure GpakTOppl HEONMPEIEICHHOCTH U PUCKA B IIPOLIECCE MPUHITHS PELICHU.
[lepeuncauTe METOIbI CHUKEHNS PUCKOB

Yto Takoe CTpaxoBaHHE PUCKOB, M KAKMM 00pa30M MOKHO UCTIOIb30BaTh 3TOT METOA
CHUXEHUSI PUCKOB?

Kak ncnonp30BaThe METOX pacipeneneHus puckoB?
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Tunosbie oneHoUHbIe MaTepuaJabl Mo Teme 11. IPPeKTUBHOCTL B MEHEI kK-

MEHTE

I.

i

S

MCEHT

N kW

~

8.
9.

PackpoiiTe CylHOCTb U coJiepKaHue NOHATHS «3((PEKTUBHOCTHY.

Onpenenutsh BUIbI 3PHEKTUBHOCTH.

Packpoiite cyiiecTByromme noaxosl K oueHKe 3P PEeKTUBHOCTH MEHEIKMEHTA.
Yem o0OycnoBieHa 3 PEeKTUBHOCTD AESATENIBHOCTH MEHEKepa?

Onwuiunre Moaenu 3¢p(HEeKTUBHOCTH MEHEKMEHTA B OpraHU3alMi U UX IPUMEHEHNE
B PA3JINYHBIX YCIOBMSIX.

HazoBute npusHaku 3pPexTUBHOr0 MEHEKEpa B OPraHU3alHH.

TunoBbie oleHOYHbIe MaTepHaJbl MO0 TeMe 12. MexayHAPOXHBIN MeHeIK-

Kakyro poisib B pa3sBUTHE BHEIIHEOKOHOMUYECKUX CBA3EH BHOCAT MEXAYHAPOIHBIE
KOMITaHUU ?

Yem MexayHapOIHBIN OM3HEC OTIMYAETCS OT IPEANPUHUMATEIBCKON I€ATEbHOCTH,
OpPUEHTHPOBAHHOW Ha BHYTpeHHHI prIHOK? KakoBbl nx o011Me yepThl?

Yro Takoe MeXAyHapOaAHbIN (hpaHUa3UHT?

JlaitTe onpeneneHne MEXKIYHAPOIHOTO MEHEIKMEHTA.

B 4yem cyTh MyJIBTHIIOKaIBHOM CTPATETHH ?

Kaxk u3MeHseTcs opraHn3aliMoHHast CTPYKTypa KOMIIAaHUY, BBIXOAAIIEH HA MEKyHa-
POIHBIN PHIHOK?

OxapakTepu3yiiTe HU3KOKOHTEKCTHYIO KYJIBTYDY.

[lepeuncnure 0COOEHHOCTH aMEPUKAHCKOI'O CTHIIS BEJIEHUS TIEPETOBOPOB.

Kakum 00pa3zom BiusieT Ha JEATEIbHOCTh MEXKIYHApPOJHOW KOMIAHMM 3THOLCH-
TpU3M?

10.ITepeuncnute 0COOEHHOCTH aMEPUKAHCKOW MOJIETN MEHEIKMEHTA.

11.

Uro Takoe «ympasiaeHue 1o pezynbratam»? ['1e oHo ucnoaszyercs?

12.1loueMy AMOHCKass MOJENb MEHEKMEHTA OPUCHTUPYETCS HA YIIPABJIECHHUE TPYII-

mamMu?
Tect
Bri0op, cnenanHbliii TUITbL HA OCHOBE ONTYIIEHUS TOTO, YTO OH MPABUICH, — ATO ...
pelieHue
- JOTHYECKOE
- UHTYUTUBHOE
- palMoOHAIIbHOE
- OCTOPOXKHOE

KosutekTUBHBIA METOA IPUHATHUS PELLICHUH, 3aKIIFOYAOIIUICS B IPOBEACHUNA MHO-
TOTYpPOBOM IPOLEAYPBl AHKETUPOBAHUSA, — ITO ...

- MO3TOBOMW IITYPM

- SITOHCKasl (KOJIbIIEBAsI) CUCTEMA

- meton enbhu

- COLUMOJIOTUYECKUN OIIPOC
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3. KoJuleKTUBHBIM METOJI IPUHATHUS PEIICHUM, 3aKII0YAIOIIUICA B COBMECTHOM I'€He-

PUPOBAHUH UJIEU, — ITO ...

- MO3IOBOM LITYpPM

- SIMOHCKasl (KOJIbIIEBAsI) CUCTEMA
- MmeroA Jenbdu

- COLIMOJIOTMYECKHUI OIpocC

C ToukHM 3peHUs1 TEOPUU U MTPAKTUKU MeHekMeHTa oT 50 10 90 % cBoero BpeMeHu
MEHE/[KepbI IPOBOIST, 3aHUMASACH ...

- BBIpAOOTKOM cTpaTeruu pupmMbl
- KOMMYHHUKAITUSIMU

- IPUHATUEM PELICHUN
- paboToii ¢ Oymaramu

5. Ilpunstue 607ee pUCKOBAHHBIX PELICHHUH B TPYIITE MO CPABHEHUIO C UHIUBUAY b~
HBIMU Ha3bIBAETCA. ..
- NO3UTHUBHBINA CABUT
- OCJIEIJIEHNE PEUICHUEM
- QHAIUTUYECKUHN ITapanny
- 3M00JIeHHAs aJbTepPHATUBA

4.3. OneHo4YHbIe CpeacTBA AJIs IPOMEKYTOYHOM aTTeCTALUM.

4.3.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeEM ITANOB UX (GOpPMHPOBAHUA B MPO-
necce ocBoeHHus o0pa3zoBareabHOi nporpammal. Ilokasaresn U KpuTepruu OLEHUBA-
HHMSI KOMIIETEHIUH C y4eToM 3Tana ux ¢GopMupoBaHus

Konx komne- | HaumenoBanue kom- | Kon atana ocBoeHus HaumenoBanue stamna
TEHIIUU NETCHITUH KOMIIETCHITUT OCBOCHUS KOMITCTCHIINU

YK OC-2 | CriocobHOCTb TIpH- YK OC-2.1 CriocoOHOCTh ONpeETATh U OLICHUBATh
MEHSTh MTPOCKTHBIH PECYpPCHI U CYIIECTBYIOIIUE OTpaHHYe-
MOJIXO/1 JUIS perie- HUSI IPOEKTA C KAYeCTBEHHON M KOJIHYe-
HUS podeccruoHab- CTBCHHOM TOYEK 3PEHHUSI
HBIX 3a/1a4

YK OC-5 CnocobHOCTB pado- YK OC-5.1 CrocoOGHOCTh pa3anvarh CrieupuKy

TaTh B KOJJICKTHUBE B
ctepe cBoeit po-
(beccuoHanpHOM nes-
TEJBHOCTH, TOJIe-
PaHTHO BOCIIPUHU-
Masi COIaIbHbIE, IT-
HUYecKue, KoHpec-
CHOHAJIbHBIC U KYJIb-
TYpHBIE pa3aIuyus

ATHUYECKOM, PEJIUTUO3HOM, T€HIEPHON,
BO3PACTHON AUCKPUMHUHALIMKU U JUCKPHU-
MHHALWHU JIIOAEN ¢ OTPAHUYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbSI B UCTOpUYE-
CKUX, KYJBTYPHBIX U UHBIX KOHTEKCTAX
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IK-12 Cnoco6HOCTB paspa- IK-12.1 CrocoOGHOCTh UCTIONIB30BAaTh COBPEMEH-
0aThIBaTh BapUAHThI HbIE TEXHOJIOTUU MEHEIKMEHTA B TIpU-
yIpaBIEHYECKHX pe- HATHM yNPaBIEHYECKUX PEIICHUI
IIEHUH 1 00OCHOBBI-

BaTh MX BBHIOOp HA
OCHOBE KpUTEPUEB
COLMAJIBHO- YKOHO-
Mu4eckoil apdek-
TUBHOCTHU
OTtan 0CBOEHUs IToka3zarenp Kpurepnii oneHuBanus
KOMIIETCHI[UU OLlEHHBAHUS
YK OC-2.1 OneHuBaeT pecypchl U Cy- | YpOBEeHb YCBOCHMsS Y4eOHOro MaTepuana,
IIECTBYIOLIME OTPaHUYEHMs | TTTyOrHA OHUMAaHUS BOIIPOCA, IPaBUIIBHOCTh
IPOEKTa ¢ Ka4eCTBEHHOM M | M MOJHOTA OTBETOB, YETKOCTh U JIOTMYHOCTb
KOJIMYECTBEHHOU TOUEK 3pe- | U3JI0KEHUS €ro Ha MIPOMEXYTOYHOM aTTecTa-
HUS LIUM, apTyMEHTUPOBAHHOCTb BBIBOJIOB, yMe-
HHUE TECHO YBSI3bIBATH TEOPHUIO C MPAKTHKOU
YK OC-5.1 Paznnuaer crnenmuduky 5T- | YpoBeHb YCBOCHHMS Y4eOHOIO MaTepuana,
HUYECKOM,  PEIMTHO3HOM, | yOHHA TOHMMaHUs BOIPOCa, IPaBUILHOCTh
IeHJIEPHOH, BO3PACTHOH | ¥ TOJIHOTA OTBETOB, YETKOCTh U JIOTHYHOCTD
JUCKPUMHUHALIMU U JUCKPU- | U3JI0KEHUS €ro Ha MIPOMEXYTOYHOH aTrTecTa-
MUHALIUU JIIOACH C OrpaHu- | LU, apryMEHTHPOBAaHHOCTh BBIBOJIOB, yMe-
YEHHBIMM BO3MOKHOCTSIMH | HU€ TECHO YBSI3bIBaTh TEOPHIO C IPAKTUKOM
3I0POBbS. B HCTOPUYECKHUX,
KyJBTYPHBIX M HHBIX KOH-
TEKCTax
ITK-12.1 Hcnonb3yer coBpeMeHHbIE | YPOBEHb YCBOCHMsS Y4eOHOro MaTepuana,

TEXHOJIOTMM MEHEKMEHTA
B IPUHATHM YIIpaBJICHYE-
CKHX PEIICHUI

FJ'Iy6I/IHa IMOHMMAaHMs BOIIPOCa, IIPaBUIBHOCTD
1 MOJIHOTAa OTBCTOB, YCTKOCTh M JIOTHYHOCTD
M3JI0KCHUA €0 Ha HpOMG)I(}/TO‘IHOﬁ aTrTeCTra-
o, apryMmeHTHUPOBAHHOCTL BbBIBOJOB, YMC-
HHUC TCCHO YBA3BIBATH TCOPUIO C HpaKTHKOfI

4.3.2 TunoBbie OLICHOYHBbIE CPEICTBA
DK3aMEH COCTOMT M3 JIBYX YaCTEU: TEOPETUYECKOU U MPAKTHUECKOM.
IlepeyeHb NpUMEPHBIX TEOPETHYECKUX BONMPOCOB K IK3aMEHY

WA WD =
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[Ipupona yripaBiaeHUss 1 UICTOPUYECKHE TEHICHIIMU €TI0 PA3BUTHS.
DBOJIONMS IKOJI YIIPABICHUS.
Bknajn pa3nuyHbIX HallpaBJICHUN B Pa3BUTHUE TEOPUN MEHEIKMEHTA.
CucteMHBIN 1TOJX0/1 B yIIPABIICHUHU.
CuTyalMOHHBIN NOAXOA B YIPABICHUU.
[TonsiThe, CYyIIHOCTD, NENH, 3a4a41 U IPUHIUIIBI MEHEPKMEHTA.
[IpuHnunel MeHeKMEHTa. MeToAbl MEHEKMEHTA. BUIbI MEHEKMEHTA.
OYHKIMY MEHEJKMEHTA U X KJIacCU(UKALIUSL.

[imanupoBanue U NPOrHO3UPOBAHUE B CUCTEME MEHEIPKMEHTA.




10.CyniHOCTE M MECTO IIJIAHUPOBAHUS B MEHEIKMEHTE.

11.Crpykrypa npouecca niiaHupOBaHUs.

12.Cucrema nporHo30B U INIAHOB IPEANPUSITHS.

13.Opranu3zanusi 1 KOOpANHALKS B CUCTEME MEHEI)KMEHTA.

14.CynHOCTB ITOHATHS OpraHU3aLHUH.

15.Cneunduka KOOpIMHALIMN B CHCTEME MEHEIPKMEHTA.

16.MoTuBanus 1eATeIbHOCTH B MEHEIPKMEHTE.

17.MecTO MOTHUBAIIY B MEHEKMEHTE.

18.Mozeib MOTUBALIMK TPY/1a U €€ OCHOBHBIE DJIEMEHTHI.

19.KoHTpoJib B CUCTEME MEHEKMEHTA.

20.CyuiHocTh, 3HaU€HHE U BUbI KOHTPOJIA B CUCTEME YIIPABIICHHUSI.

21.Opranu3zanyst KOHTPOJISI 1€ATEIbHOCTH IO {YNHEHHBIX.

22.IIpouecc KOHTPOJISI B CUCTEME MEHEKMEHTA.

23.Opranuzanus Kak 0OBbEKT yIpaBICHHUS.

24.Cranuu )KM3HEHHOTO IIMKJIa OPTaHU3ALUH.

25.1enu u 3aga4m ynpaBieHUsI OpraHru3allui B MEHEKMEHTE.

26.Crneuunduka ueneit v 3a1a4 B CUCTEME YIIPABICHUS IPEANPUATUEM.

27.Konb1o ynpaBiieHUsI OpraHU3aluei.

28.YpaBieHne SJKOHOMUYECKUMHU OTHOLIEHUSIMU PEATIPUATHSL.

29.Ananu3 ynpasiaeHusl )KOHOMUYECKUMHU OTHOILEHUSMHU NPEAIIPUITHS.

30.Cxema SJKOHOMHUYECKOI0 MEXaHU3Ma MPEIIPUATHS.

31.Ananu3 GakTOpOB BHEIIHEW CPEJIbI.

32.Tlonmutrueckue 1 MpaBoBbIe (PAKTOPHI.

33.OxoHOMHUECKUE (HAKTOPHI.

34.CouuanbHble ¥ KyJIbTYpPHBIC (DAKTOPHI.

35.TexHomoruueckue GpakTopsl.

36.AHanu3 BHYTPEHHEMN Cpebl OPTaHU3aLHH.

37.Buapl opraHu3anMOHHBIX PECYPCOB.

38.01eMeHTBl BHYTPEHHEN CpeJibl OpraHU3aLUH.

39.CymHOCTh ¥ IOHATHE OPTaHU3ALUOHHOW CTPYKTYPBI YIIPABIICHHUS.

40.JIuneliHas OpraHu3alMoOHHas CTPYKTypa YIPaBJICHUS.

4]1.DyHKIMOHANIBHASA OPraHU3aLMOHHAS CTPYKTypa YIIpaBICHUS.

42 .JIuneitHo-(yHKIMOHAIbHAs CTPYKTYpa YIIpaBJICHHUS.

43.]luBU3nOHANIbHAS CTPYKTYpa YIIPABICHUS.

44 MarpruHas CTpyKTypa ynpasiieHHs. [IpoeKTHO-LIeeBbIE OpraHu3alMOHHBIE CTPYK-
TYPBI.

45.0OcHOBHBIEC KaueCcTBa MEHEKEPa.

46.Tunuzauus posieil MeHeKepa.

47.CymHocTb, (POpMBI U CIOCOOBI BIIACTH U BIIUSHHUSL.

48.Knaccugukanus TUIIOB BIACTH JIUAEPA.

49.11onsATHE M CYIIHOCTH PYKOBOJCTBA M JINJIEPCTBA.

50.CaMOMEHEIKMEHT U UMUK PYKOBOJIUTEIIS.

51.¥YnpaBnenue KoHGIMKTaMHU B OpraHU3aLUU.

52.Knaccudukanusi KOHQIUKTOB.
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53.ITpuunHBl KOH(OIUKTOB B OPTaHU3ALINH.

54.ITocneacTBust KOH(PIUKTOB.

55.Ctpareruu u TaKTUKH MOBEJICHUS B KOH(IIUKTE.

56.IlonsiTHE M TpUPOIA YIIPABIEHYECKOTO PEIICHUSI.

57.Cxema niporieccoB (POpMHUPOBAHUS PEIICHUSI.

58.Knaccudukamms peneHui.

59.IIpouecc npUHATUSA PELIEHUS U €T0 CTPYKTYpA.

60.Metoabl pazpabOTKH U MPUHATUS YIPABICHUECKUX PEIICHHM.

61.1Ipouecc peanu3anuu ynpaBieHYECKUX PEILICHUN.

62.Opranu3anysi 1 KOHTPOJIb UCTIOJIHEHUS PEIIEHUM.

63.YnpaBieHYeCKHE PEIICHHS] 1 OTBETCTBEHHOCTb.

64.01uenka 3 (HEeKTUBHOCTH PEIICHUH.

65.MHdopMallnOHHO-KOMMYHUKAIITMOHHOE 00ECTICUeHUE MEHEIKMEHTA.

66.Vcnonp30Banne MUPOBBIX HH(POPMALIMOHHBIX PECYPCOB B MEHEKMEHTE.

67.Cnernudrka nHPOPMAIIMOHHOTO aCIIEKTa B MEHEIPKMEHTE.

68.Buabl undopmanuu.

69.XapakTepucTuka MUPOBOTO PhIHKA MHPOPMALIMOHHBIX YCIYT.

70.11pon3BoguTENH U MPOAABIIBI MH(DOPMALUH.

71.CymHOCTb M 1€ KOMMYHHUKALUHA B OpraHU3aluu.

72.Buibl KOMMYHUKaIM B OpraHU3alyu.

73.CymHOCTh ¥ Pa3HOBHIHOCTH OPraHU3AIlMOHHBIX KOMMYHUKAIUN.

74.DopMBbI KOMMYHUKAIINI B OpraHU3aluH.

75.KOMMYHUKalIMOHHBIN ITPOLECC: HIEMEHTBI U 3TAIlbI.

76.PUCK 1 HEOIPEACICHHOCTD.

77.Knaccudukaims pucKoB.

78.0O11€HKa PUCKOB.

79.MeTtobl aHAIIN3a PUCKOB.

80.MeTo1bl CHUKEHHUSI PUCKOB.

81.I1oHsiTHE U CYITHOCTH 3P(HEKTUBHOCTH B MEHEIKMEHTE.

82.I1oBbIieHne 3pPEeKTUBHOCTH MEHEIKMEHTA.

83.CrniocoObl o11eHKH 2P (HEKTUBHOCTH MEHEKMEHTA.

84.Opranuzanys MeXXJIyHapOoIHOTO OU3Heca.

85.CyIIHOCTh Y MOHITUE MEKIYHAPOIHOTO MEHEIKMEHTA.

86.Y4eT HAlIMOHAIbHO-KYJIBTYPHBIX OCOOEHHOCTEH B MEXKTyHAPOJHOM MEHEIKMEHTE.

87.0cobenHocty (popMHUPOBAHUS U UCIIOJIb30BAHUS MOJIENIE MEHEKMEHTA B Pa3BUTHIX
CTpaHax Mupa.

IIpuMep NpaKTUYECKON YACTH IK3AMEHALMOHHOTO 3aIaHUSA
3ananue 1. 3anonHuTe TAOJIUIIBL.

[IpuBeauTE KOHKPETHBIN NpUMEpP MUCCHUHU, BUJICHUS U LieJed (B COOTBETCTBUHM C Tpe-

o6oBanusimu SMART)

\ [Tpumep \

24



Muccust

Bunenne
Crparernueckas Leib
TakTnyeckas neib
OnepaTuBHasl 11eJ1b
IleneBas 3agaua

3aganmue 2.

Ha npumepe opranuzanuu (MOKHO Ha NIPUMEPE OTJIeNa, TPYNIIbI U T.01.), B KOTOPOH
Brl paboTaete (pabotanu), BBIMOIHUTE CICTYIONINE 3aaHUS:

3) IlocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY.

4) BeIsiBUTE OCHOBHbBIEC PUCKU (MUHUMYM 5 PUCKOB) JJIsl JAHHOW OpraHU3aluy U Bbl-
Oepute ISl KaXI0T0 PUCKA METOJ] CHIDKCHHUS.

IIIkajia oneHUBaHUS Pe3yJIbTATOB IPOMEKYTOYHOM aTTecTallMu (IK3aMeH)

O6o3HaueHus
ITudp. | Ouenka

2 Heyn. | Ouenka «HEyIOBIETBOPUTEIHHO» BBICTABISIETCS CTYICHTY, KOTOPBIA HE 3HACT 3HA-
YUTENFHON YacTH MPOTPaMMHOTO MaTepHaia, OMyCKaeT CYIIECTBEHHBIEC OMINOKH,
HEYBEPEHHO, C OOJIBIITMMHE 3aTPYJHEHUSMH BBITIOTHSET MpakTHYeckue paboTel. Kak
MPaBUIIO, OIIEHKA «HEY/OBIETBOPUTEIHLHOY» CTABUTCS CTYAEHTaM, KOTOPBIE HE MOTYT
MPOJOIDKUTH 00y4YeHHe 0e3 TOTOIHUTENBHBIX 3aHATHI 10 COOTBETCTBYIOUICH IHC-
LUILIHHE.
Y4eOHbIe TOCTHKEHUS B CEMECTPOBBIN TIEPUO/] U Pe3yJIbTaThl PyOS)KHOTO KOHTPOJIS
JEMOHCTPUPOBAIH HU3KYIO CTEIICHb OBJIaICHUs IIPOrPAaMMHBIM MaTepHaJIOM.
3 VYnoBn. | OueHka «yIOBIETBOPUTEIHHO» BBICTABISETCS CTYACHTY, €CIIM OH MMEET 3HAHHS
TOJBKO OCHOBHOTO MaTepualia, HO He YCBOWII €T0 JeTaiel, JOIyCKaeT HETOYHOCTH,
HEJIOCTaTOYHO TMPaBWIbHBIE (HOPMYITHUPOBKH, HAPYIICHHUS JIOTHUYECKOH IOCIIEA0BA-
TENTLHOCTH B M3JI0KEHUH IIPOTPAaMMHOTO MaTepHaJa, UCTIBITHIBACT 3aTPy THEHUS IPU
BBITIOJTHEHUH MTPAKTHYECKUX PaOOT.
VY4eOHbIe TOCTIKEHHUS B CEMECTPOBBIN IIEPHOJT M PE3yJIbTaThl pyOSKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT JAOCTATOUHYIO (YIOBIETBOPHUTEIBHYIO) CTETIEHb OBJAICHHS IPO-
rpaMMHBIM MaTEpHAJIOM.
4 Xop. | OmenHka «XOpoIIo» BBICTABISETCS CTYIEHTY, €CIH OH TBEPAO 3HACT MaTepuall, rpa-
MOTHO M TIO CYIIECTBY M3JIaraeT ero, He JOMyCKas CyIIECTBEHHBIX HETOYHOCTEH B
OTBETE Ha BOIPOC, MPABWILHO MPUMEHSET TEOPETHUYECKHUE MOJIOKEHHS TIPH pellie-
HUH NPAaKTHYECKUX BOTIIPOCOB U 3a/1a4, BIIa/Iee€T HEOOXOAMMBIMU HAaBBIKAMU U TIpHE-
MaMH UX BBITIOJTHCHHSI.
Y4eOHbIe TOCTIKEHHUS B CEMECTPOBBIN IIEPHOJT M PE3yJIbTaThl pyOSKHOTO KOHTPOJIS
JEMOHCTPHPYIOT XOPOIIYIO CTEIIEHb OBJIAICHHUS TPOTPAMMHBIM MaTEPHAIIOM.
5 Otn. | OueHka «OTIUYHO» BBICTABISIETCS CTYACHTY, €CJIM OH INIyOOKO U MPOYHO YCBOMII
MPOTPaMMHBIA MaTepuall, NCUYEPIBIBAIOIIE, [TOCIEI0BATEIHLHO, YETKO U JIOTHIECKU
CTPOMHO M3JIaraeT ero Ha HK3aMeHe, YMEET TECHO YBSA3bIBATh TEOPHUIO C MPAKTUKOM,
CBOOOHO CHpABIIAETCS C 33/J1a4aMH, BOIIPOCAMH U JIPYTUMH BHAAMHU TPHUMEHEHUS
3HaHUH, IpUYeM He 3aTPyIHSAETCS C OTBETOM IPU BHJIOM3MEHEHUH 3aJaHUH, UC-
MOJIB3YET B OTBETE MaTepHal MOHOTpa(hUIecKol JTUTEpaTyphl, MPABUIBHO 000CHO-
BBIBAET NPUHATOE PEIICHUE.

cDO}’)M}U’II/IpOBKa Tpe6OBaHHI>’I K CTCIICHHU OCBOCHMA NUCLHMIIIINHBI
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Y4eOHble JOCTUKEHHS B CEMECTPOBBINM EPUO U Pe3yIbTaThl pyOeKHOTO KOHTPOJIS
JEMOHCTPHUPYIOT BHICOKYIO CTETIEHb OBJIAJICHUSI TPOTPAMMHBIM MaTEPHAJIOM.

4.4. MeToanueckue MaTepuabl

[ITxasbl OLIEHUBAHUS PE3YJILTATOB TEKYILET0 KOHTPOJIA

IIxama OLCHUBAHUWA PE3YJIbTATOB YCTHBIX OTBETOB HA CCMHUHAPCKUX 3aHATHAX

0O0o03HaueHUsA

OrneHka

cDOpMy}'II/IpOBKEI Tpe6OBaHHI>’I K CTCIICHHU OCBOCHMA NUCLMIIIINHBI

Ludp.
2

Heyn.

CTYJIGHT IMOKa3bIBACT HECAOCTATOYHBIC 3HAHWA ITPOrpaMMHOT0O MaT€puraia, HE CII0CO-
OeH APTYMCHTHUPOBAHO W IIOCJICAOBATCIIBHO €TI0 H3JIaratb, AOITYCKACTCA rpy6He
OIIOKYU B OTBCTaX, HCIIPABUJIbHO OTBCYACT Ha MOCTaBJICHHBIN BOIIPOC WJIK 3aTpyAa-
HSCTCA C OTBETOM

VYnosi.

CTyeHT OKa3bIBAET IOCTATOUHbIE, HO HE TITyOOKHE 3HAHUS TPOrPaMMHOT0 MaTepH-
ajia; IpU OTBETE HE JIOMYCKaeT IpyObIX OMIMOOK MM MPOTUBOPEUMIA, OJTHAKO B (op-
MYJIMPOBAHUU OTBETAa OTCYTCTBYET JOJDKHAs CBSI3b MEXAYy aHAIU30M, apryMeHTa-
e u BeiBoaMu. [l MOTy4deHUs: IPaBUIIBHOTO OTBETA TPEOYIOTCS YTOUHSIONIUE
BOIIPOCHI

Xop.

CTylieHT noKa3bIBaeT IyOOKUe 3HaHUs MaTepHaja, FPaMOTHO €ro U3jaraer, JocTa-
TOYHO IOJIHO OTBEYAET Ha IOCTaBJICHHBIM BONPOC U JOMOJHUTEIbHBIE BOIPOCHI,
ymeno ¢GopMyIHpyeT BbIBOABL. B TO e Bpemst ITpHU OTBETE JIOMYCKAEeT HECYIIECTBEH-
HBIE MMOTPEIIHOCTH

Ot

CTylleHT MoKa3bIBaeT MOJIHbIE U TNIyOOKHe 3HaHMS MPOrPaMMHOI0 MaTepuana, Jio-
TMYHO U apIryMEHTHPOBAHO OTBEYAET HA ITOCTABJICHHBIN BOIPOC, a TAK)KE TOMOIHH-
TEJIbHBIE BOIPOCHI, I0KA3bIBAET BHICOKUN YPOBEHb TEOPETUUECKUX 3HAHUMN.

[IIxama oneHWBaHUS PE3YJIbTATOB MPAKTUYECKUX 3aJaHUM HA NPAKTUYECKUX 3aHS-

THAX
O06o03HaueHus .
®opmynupoBka TpeOOBaHMI K CTENEHN OCBOCHHS AUCIUTIIHHBI
Hudp. | Ouenka

2 Heyn. | CTyaeHT HelpaBUIIBHO pelIaeT MPaKTUYECKYIO 3a1a4y, He JIeIaeT BEIBOJIOB IO €€ pe-
3yJIbTaTaM, He MOXKeT OOBSICHUTH TEXHOJIOTHIO €€ PEIICHNS, TOKa3bIBACT MOIHOE He-
3HaHUE TEOPETHUYECKUX ACTIEKTOB, HAa JOIMOJHUTEIbHBIC, YTOUHSIONIIME BOIPOCH HE
OTBEUAeT.

3 VYnoBn. | CTyeHT AOMyCKaeT HeCKOJIbKO HE3HAUNTENbHBIX OUIMOOK B PEIIEHUH PAKTUIECKOM
3a7a4M, JeNlaeT HETOIHBIE BEIBOABI TI0 €€ Pe3ysIbTaTaM JIN0O HeJOCTATOYHO apryMeH-
TUPYET CBOE pEIlICHHE; OTBEYAET Ha BOMPOC O TEXHOJOTHH €€ PEeIICHUs, HO MPH OT-
BETE JOMYCKAeT HETOYHOCTH, YTO TPEOYET JOMOIHUTEIBHBIX BOIIPOCOB.

4 Xop. | CTyneHT JOTUYHO U MPAaBHIBHO pEIlaeT MPaKTHYECKYIO 3a/auy, JAejaeT rPaMOTHbIC
BBIBOJIBI 10 €€ Pe3ysIbTaTaM, OTBEYaeT Ha BOIMPOC O TEXHOJIOTHH €€ PEeIIeHNUs, JOCTa-
TOYHO apTYMEHTHPYET CBOE PELICHUE, HO MPH OTBETE JIOMYCKAET MOTPEITHOCTH.

5 Otn. | CTyAeHT JOrMYHO U MPaBWIBHO pPEIIaeT MPAKTUYECKYIO 3a/ady, JeJlaeT TpaMOTHbIE
BBIBOJIBI TI0 €€ pe3yJIbTaTaM, OJHO OTBEYAET Ha BOMPOC O TEXHOJIOTHHU €€ PeIIeHUs,
NOJPOOHO apryMEHTUPYET CBOE€ MHEHHE CO CChIJIKAMU HAa HOPMY 3aKOHA, TOKa3bIBAET
XOpollee 3HaHHE TEOPETUIECKHUX ACTIEKTOB.

[Mxama OIOCHHBAHUS PC3YyJIbTATOB TCCTA HA IIPAKTHYCCKHUX 3aHATHAX
| OGosHaueHus ®opmyMpoBKa TpeOOBAaHUH K CTETICHH OCBOCHHUS TUCIUTUINHBI
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Hudp. | Onenka

2 Heyn. | Menee 50% npaBUIBHBIX OTBETOB
3 Ynorn. | bonee 50%, Ho He Gonee 65% NpaBUIBLHBIX OTBETOB
4 Xop. | bonee 65%, Ho He 6onee 80% nmpaBUIbHBIX OTBETOB
5 Otn. | bonee 80% npaBHUIIBHBIX OTBETOB

5. METOJAUYECKHUE YKA3AHUS 1J151 OB YUAIOIINXCS IO OCBOEHUIO
T CHUTIINHBI

OcBoeHME OUCHUIUIMHBI MPEINOIaraeT Kak ayJUTOPHYIO, TaK U CAMOCTOSATEIIbHYIO
paboTy CTYJEHTOB.

AynutopHas paboTta mpoBOAUTCS B (OpME JIEKIIMOHHBIX U MPAKTUICCKUX 3aHATHH.
[ToaroroBka K 3aHSATUSAM JOJKHA HOCUTh CUCTEMAaTHUUYECKUN XapakTep. ITO MO3BOJIUT 00Y-
YaloIIeMycsl B TOJIHOM 00ObEME BBIMOJHUTH BCE TPEOOBAHUS MPETOIaBaTENsl.

CamocTtosiTenbHas padoTa siBsieTcsl 00s13aTeIbHBIM KOMIIOHEHTOM TIpoliecca Mojro-
TOBKHM OakajiaBpoB, oHa (POpPMHUpYET CaMOCTOSTENbHOCTh, MO3HABATEIIbHYI0 AKTUBHOCTD,
BbIpaOaThIBAET MPAKTUUECKHE HABBIKKA PA0OTHI C HAYYHOU JIUTEPATYPOil.

OO61mmit 00beM ayTUTOPHOU M CAMOCTOSITEILHOU pabOThI onpeaensieTcs: yueOHo-Te-
MaTUYECKUM IJIaHOM. 3ydeHne NUCIUIUIMHBI 3aBEPIIAETCS IK3aMEHOM.

VYcnenHoe nzydeHue JUCHUIUIMHBI TPeOyeT MOCEIIeHHs! JeKINUA, aKTUBHON pabOThI
Ha MPAKTHUYECKUX 3aHATHUSIX, BHIMOJHEHUS YUYECOHBIX 3aJaHUM MPENo1aBaTelis, O3HaKOMIIe-
HHSI C OCHOBHOM U JIOTIOJIHUTEIILHOU JINTEPATYPOU.

5.1. MeToanuyeckue yKkazaHus JJsl 00y4alOMXCH MO MOATOTOBKe K JEKIHOH-
HBIM 3aHSATUHSM

3aHsTHS JICKIIMOHHOTO BHJIA JIAIOT CUCTEMATH3HPOBAHHBIC 3HAHKS O HanOoJIee CII0K-
HBIX M aKTYaJIbHBIX MMPOOJIEMaxX U3ydaeMOM TUCITUTUIAHEI.

OcymecTBisist yueOHbIC JSHCTBUS HA JICKIIMOHHBIX 3aHATHSX, 00YUaIOIHeCs JOIKHBI
BHUMATEJIBHO BOCIIPUHUMATH MaTepHaJl, OArOTOBICHHBIH MPEoIaBaTeeM, MBICIHUTb, J10-
OMBaThCSI MOHMMAHUS U3y4aeMOro IpeaMeTa, akKypaTHO BECTH KOHCIEKT. B ciiydae Hego-
MOHUMAaHUs KaKOW-TM00 YacTH MPEeAMETa CIASAYET B YCTAHOBICHHOM ITOPSJIKE 3a1aTh BOIIPOC
nperoaasareiio. B mporecce paboThl Ha JISKIIUH HEOOXO0IUMO TaKKe BBIIOIHATH B KOHCITCK-
TaxX MOJICJIM U3y4aeMOro mpeamMeTa (PUCYHKH, CXEMbI, YSPTEXKH U T.J1.), KOTOPbIE UCIIOIb3YET
Ipero1aBaTeb.

CamMocTosTenbHas MOArOTOBKA 00YYaIOMUXCS K 3aHATHSM JICKITAOHHOT'O BHIa BKJIIO-
YyaeT B ce0s:

— J10pabOTKYy KOHCIIEKTa JICKIIMH, KOTOPYIO KEJIaTeIbHO OCYIIECTBIATH B TOT JKE
JICHb, TIOKa MaTepHall eIle JIETKO BOCIPOU3BOIUM B maMsaTH. HeoOXoauMo mpoyuTarh 3a-
IUCH, pacir(poBaTh COKpAICHUs, J0pad0TaTh CXEMbl, PUCYHKH, TAOJIHIIbI;

— IOBTOPEHHUE M3YYCHHOT'O HA MPEIbIYIIEM 3aHATHH MaTepraia. [1pu 3aTpyHeHHSIX
B BOCIPUATHH MaTepuaja CleAyeT oOpaTUThCS K OCHOBHBIM JIUTEPATYPHBIM MCTOYHHUKAM.
Ecnu pazoOpathcsi B MaTepHajie He yAaloCh, TO CISAyeT 0OpaTUThCS K MPEIoaaBaTe/o Ha
3aHATHSAX WK 10 IpadUKy €ro WHIUBHIYaIbHBIX KOHCYJIbTAIHA.

27



5.2. Metoanueckne yKa3aHus AJs 00y4arOUIUXCs MO MOATOTOBKE K MpPaKTU4e-
CKMM 3aHSTUIM

[IpakTuyeckue 3aHITHS 3aBEPIIAIOT U3YUYCHUE HAan0O0JIee BaXKHBIX T€M YUeOHOU JuC-
uUIUIMHBL. OHU CITy’>KaT ISl 3aKPEIUICHUsI U3YYEHHOr0 Marepuaia, pa3BUTHS YMEHUN U
HABBIKOB MOJTOTOBKH JIOKJIAJIOB U ACCE, MPUOOPETEHUS OIbITA YCTHBIX MTyOJIMYHBIX BHICTYII-
JIEHUM, BEJICHUSI JUCKYCCHUU, apTyYMEHTAIlUM U 3alUTHI BbIIBUTAEMbIX TTOJI0KEHUM, a TAKKE
JUISL KOHTPOJISI TPEIojaBaTejeM CTENEeHW MOATOTOBJICHHOCTH CTYJEHTOB MO H3y4YaeMOM
JTHUCLUILIMHE.

[Ipu moATroTOBKE K MPAKTUYECKOMY 3aHSATHIO 00yUarommemMycsi He00X0uMO:

— 10 OYEPEAHOTO MPAKTUYECKOTO 3aHATHS 110 KOHCIIEKTY JIEKIIMM U PEKOMEHIOBAH-
HBIM JIUTEPATYpPHBIM UCTOYHUKAM MPOPadOTaTh TEOPETUUECKUN MaTepHall, COOTBETCTBYIO-
M TeME 3aHATHUS;

- B Ha4aJle 3aHATHS 3aaTh NPENOAABATENIO BOIMPOCHI 10 MATEPHUATY, BBI3BABLIEMY
3aTPyAHEHUS B €0 MOHUMAHUY U OCBOCHHU TIPU PEIICHUN 33]1a4, 3aJJaHHBIX JIJI1 CAMOCTO-
STEIBHOTO PEIICHUS;

- B XOJIE CEMHMHAapa JaBaTh KOHKPETHBIE, YETKUE OTBETHI M0 CYILIECTBY BOMPOCOB;

- Ha TMPAKTUYECKOM 3aHATHHU JOBOJUTH KAXKIYIO 33/1a4y JI0 OKOHYATEJIHHOTO pellie-
HUs, TEMOHCTPHUPOBATH IOHUMaHUE MPOBEICHHBIX PACUE€TOB (aHAIM30B, CUTYalIU), B CITy-
yae 3aTpyJHEHUN 00paliaThCcs K MpernoiaBaTeto.

CryneHTam, MPONMYCTUBIIUM MPAKTUICCKOE 3aHATHE, JIMOO HE MOATOTOBUBIINMCS K
HEMY, PEKOMEHYETCA HE IMO3XKEe YeM B 2-HEJACNIbHBIA CPOK SABUTHCS Ha KOHCYJIbTALUIO K
MPENOAABATEIII0 U OTYUTATHCS IO TEME 3aHSTHS.

5.3. MeToanuyeckue yKa3aHHus 10 OPraHU3AIUM CAMOCTOSATEIbHON PpadoThl 00y-
YA LN XCH

OCHOBHOM IIENBIO CAMOCTOATENIBHOM PabOTHI CTYJICHTOB SIBJISIETCSL YIYUIIIEHUE MPO-
(dbeccrOHabHOM MOJATOTOBKM O0YYaIOIIUXCs, HapaBiIeHHOE HAa opMHUpOBaHUE JEHCTBEH-
HOM cucTeMBbl (PyHIaMEHTAIBHBIX U MPO(ECCHOHATBHBIX 3HAHUM, YMEHUN U HaBBIKOB, KO-
TOPbIE OHU MOTJIM ObI CBOOOIHO M CAMOCTOATEIIBHO MPUMEHSThH B IPAKTHUECKOM JIeSITEIb-
HOCTH.

CamocrosiTenbHas paboTa CTYy/IEHTOB IO JUCIUIUIMHE COCOOCTBYET Oosee riy0o-
KOMY YCBOGHHUIO U3y4aeMOro Kypca U IPOBOJUTCS B CIEAYIOIINX BUIAX:

— MOJATOTOBKA K 3aHSTUSIM B COOTBETCTBUU C 3aJIaHUSIMU HAa CAMOCTOSITENIBHYIO pa-
00Ty C UCIOJIb30BAHUEM KOHCIIEKTA JIEKIIUA, MAaTEPHAIIOB IPAKTUIECKUX 3aHATUN U MPUBE-
JICHHBIX HUKE UCTOYHUKOB JINTEPATYPHI;

— BBINIOJIHEHUE JOMAIITHUX 3aJJaHU;

— TMOJTrOTOBKA K MPOMEXYTOYHOM aTTeCTallUU.

[Ipuctynas Kk U3y4eHHUIO TON WJIK UHON TEMBI, BBIJCISIEMOM 110 TPEeIMETHO-CUCTEMA-
TU3UPOBAHHOMY MPUHIIMITY, HEOOXOAUMO IO OTAEIBHOCTH U MOCIEI0BATEIHHO PACCMOT-
PETh KXKIIYIO U3 YacTeH, U3 KOTOPHIX COCTOUT TeMa. [Ipu uzydyenuu kypca, oOydaromnmecs
JOJKHBI YMETH MOJIb30BaThCA HAYUYHON JTUTEPATYpPOM ISl CAMOCTOSITEIbHOM MOATOTOBKY K
3aHSATHUSIM.

B xone camocTosiTensHOM paboThl CTYAEHT MOXKET:
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— OCBOUTb TEOPETHMUYECKHI Marepuan MO H3y4yaeMOH IUCUUIUIMHE (OTAENIbHbIE
TEMbI, BOIIPOCHI TEM, OTJI€IbHBIE MMOJIO0KEHUS U T.1.);

— 3aKpenuTh 3HAHUS TEOPETUYECKOro MaTepHalia, UCHOJb3ysd HEOOXOAUMBIA WH-
CTPyYMEHTapu#, MPaKTUYECKUM IyTeM (pelleHre NPAKTUKO-OPUEHTUPOBAHHBIX 3ajady,
HAIlMCaHUE TECTOB JIJI1 CAMOIIPOBEPKH);

— NIPUMEHUTH NOJYUYCHHBIE 3HAHHS U TPAKTUYECKUE HABBIKY JIJIS aHAJIN3a CUTyallun
Y BBIPaOOTKHU NPABUIIBHOTO pelIeHus (IIOArOTOBKA K IPYNIOBOM JUCKYCCUH, YUACTHE B JIe-
JIOBOU UTpe, YCTHBIN U MUCbMEHHBIN aHATU3 KOHKPETHOW CUTYallHH);

— HCIIOJIb30BATh MOJTYYEHHBIC 3HAHUS U YMEHUS 11 (POPMUPOBAHUS COOCTBEHHOMN
MO3UIIMHU, TEOPUH, MOJIENHU (TIOJIFOTOBKA JIOKJIAJI0B, HAITMCAHUE ICCE).

MoaenvupoBaHue caMOCTOATEIbHOM pabOThl 00yYarOUTUXCSI:

1. IToBTOpEHNE NPONIEHHOTO TEOPETHUECKOTO MaTEpHAIIA.

2. YcTaHOBIIEHUE TJIABHBIX BOIPOCOB TEMBI.

3. Onpenenenue riryOMHbBI U COJAEPKAaHUS 3HAHUN IO TEME, COCTAaBJICHHE TE€3HCOB I10
TEME.

4. YnpaxHeHus, BBIIIOJHEHNUE IIPAKTUKO-OPUEHTUPOBAHHBIX 3aIaHUM.

5. AHaM3 BBITIOJIHAEMON IEATEIIBHOCTH U €€ CAMOOLICHKA.

6. [IpuoOpeTeHrne yMeHH 1 HAaBBIKOB.

7. CocTaBiieHHE BOIIPOCOB 10 COAEPKAHUIO JIEKIUU.

5.4. Meroauveckue yKa3aHus M0 MOATOTOBKe 00yYAIOIIUXCH K IK3aAMEHY

[ToaroToBKa K 3K3aMEHY OCYILIECTBISETCSA CTYJEHTOM CaMOCTOATENbHO C UCIOIb30-
BaHUEM IEePEYHS BOIPOCOB K SK3aMEHY, KOHCIIEKTa JIEKIIUH 10 AUCIUIUIMHE U PEKOMEH/I0-
BaHHBIX JIUTEPATYPHBIX UCTOYHUKOB.

B nepuoa noAroToBKU K 3K3aMEHy CTYJI€HThI BHOBH 00pAIIAlOTCs K MPOUICHHOMY
yueOHOMYy Matepuany. [Ipu 3ToM OHU HE TOJIBKO YKPEIUISIOT MMOJy4YeHHbIE 3HAHUS, HO U
MOJIy4ar0T HOBBIE.

[ToaroroBka cTyAeHTa K HK3aMEHY BKIIFOYAET B ceOs J[Ba dTarma:

® CaMOCTOSTENIbHAsI padoTa B TEUEHHUE CEMECTPA;

® HEMOCPEJCTBEHHAs MOJTOTOBKA B JHHU, MPEAIICCTBYIONIME IK3aMEHY IO TeMam
Kypca.

OCHOBHBIM MCTOYHHKOM MOJATOTOBKHU K SK3aMEHY SIBJISIETCS KOHCHEKT JICKIUH, /1€
y4eOHBII MaTepuas JaeTcsi B CUCTEMAaTU3UPOBAHHOM BHUJIE, KJIIIOUEBBIE €0 MOJI0KEHUS
NeTaNU3UPYIOTCS, MOJKPEIUISIOTCS COBPEMEHHBIMU (hakTamMu U uH(popMalrel, KoTopbie
B CHJIYy HOBU3HBI HE BOIIUTH B OMMYOJMKOBAHHBIC TIEYATHHIE HCTOUYHHKH.

B xoze moATOTOBKM K 2K3aMeHY CTyJIeHTaM He00X0auMo oOpaiiath BHUMaHUE HE
TOJILKO Ha YPOBEHb 3alIOMHHAHUS, HO ¥ HA CTETIEHb MTOHUMAHUS U3JIaraeMbIX MPoOIIeM.

6. YUEBHASA JIMTEPATYPA U PECYPCbl UH®OPMAIIMOHHO-TE-
JEKOMMYHUKAIIUOHHON CETU «AHTEPHET», BKJIIOYAS IEPEYEHD
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YYEBHO-METOMYECKOI'O OBECHEYEHUSA 1J151 CAMOCTOSTEJBHOM

l.

PABOTbBI OBYYAIOIIUXCA ITO AUCIHUIIJIMHE
6.1. OcHoBHas JMTEpaTypa

Nanora, . A. MeHemKMEHT : y4eOHUK U MPAKTUKYM JJig By30B / M. A. MiBaHoBa, A.
M. CepreeB. — Mocksa : U3gatensctBo FOpaiit, 2020. — 305 c. — (Briciiee o6pa3o-
Banue). — ISBN 978-5-534-04184-2. — Texct : anexkrponusrii // 9bC KOpait [caiT].
— URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/450097

Menemxment. Teopus u npaktuka: yaeOHUK a7 By30B. [log o6mr. pea. Hlankuna 1.H.
/" 4-e w3, mnepepad. W JOM. —  M.: HOpaiir, 2016. - 500c.
https://avidreaders.ru/book/menedzhment-v-2-ch-chast-1-1.html

6.2. JlomosiHUTEJIbHAS JINTEPATYpPA
1. Barkun, B. H. Puck-menemxment : yueonuk / B. H. Barkun, B. A. I'am3a, ©. B.
Maegckuii. — 2-e u3a., nepepad. u gon. — Mocksa : U3gatensctBo FOpaiit, 2020.
— 365 ¢. — (Boiciiee oopazoBanue). — ISBN 978-5-9916-3502-8. — Tekcr : anek-
TpoHHbIN // DBC FOpaiit [caiiT]. —
URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/450164
2. Ilomnos, C. A. AKTyalabHbI CTpaTErHye€CKUii MEHEIKMEHT. Buienue - uenu - uame-
HeHus : yuyeOHo-pakThueckoe mocodue / C. A. ITomoB. — Mocksa : M3narenbcTBoO
FOpaiit, 2020. — 447 c¢. — (Bricmiee obpazosanue). — [SBN 978-5-534-01109-8.
— Texcer : anexkrponnsiii // DbC KOpait [caitT]. —
URL: https://urait-ru.ezproxy.ranepa.ru:2443/bcode/449664
3. Caiinman J[. OtHolienue onpenenser pesyibrar. — M.: Mann, iBanoB u ®@epbdep,
2013.
4. Xowmen I'. Manudect nuaepa. Uto 1eicTBUTEBHO BaXKHO ceituac. — M.: ManH, lBa-
HOB 1 Depbep, «Dkemoy, 2013.
5. Kuwuran P., Jleiixu JI. Kynerypa nins kaxnoro. Kak crate oprannsanueid 0CO3HAaHHOTO
pasButus. - M., 2017.
6. T'oynman JI. DOMonmoHaNBHBIN HHTEILUIEKT B padote. — M.: ManH, BanoB u ®epbep,
2020.

6.3. YueOHO-MeTOAM4YEeCKOE o0ecredeHre CAaMOCTOATEILHOM PadoThI
1. Csetnos, H. M. UndopManinoHHbIe TEXHOJIOTHH YIIPABICHUS TPOCKTAMU :

yuae0. mocobue / H.M. Csernos, I'.H. CBetnoBa. — 2-e usn., nepepad. u 1on. — Mocksa :
NH®PA-M, 2020. — 232 ¢. — (Bricuiee oOpa3zoBanue: bakanaspuar). - ISBN 978-5-16-
004472-9. - Tekcr : anektponnsiit. - URL: https://znanium-
com.ezproxy.ranepa.ru:2443/catalog/product/1044525

6.4. HopmaTuBHBIC IPaBOBbIE JOKYMEHTbI
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I'paxxnanckuii konekc Poccuiickoit @enepanyu ot 30 HosAOpst 1994 1. Ne 52-d3 (¢
n3MeHeHnussMu Ha 02.03.2016).

6.5. UntepHeT-pecypcsl

. http://www.aup.ru

. http://www.cfin.ru

. http://www.clif.ru

. http://www.consulting.ru

. http://www.dist-cons.ru

. http://www.ecoline.ru

. http://www.emd.ru

. http://www.hr-portal.ru/article/vvedenie-v-proektnyi-menedzhment
9. http://www.informicus.ru/

10. http://www.inventech.ru/lib/glossary/netplan/
11. http://www.optim.ru

12. http://www.probp.ru/publish/standard1.php
13. http://www.profy.ru

14. http://www.ptpu.ru

15. http://www.superidea.ru

16. http://www.unido.org
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6.6. Unble MCTOYHNKHU
1. banamosa M.B., Bypsikun E.C., Beapos E.C., ABepun A.B., OBcsnnukoBa T.C., [Joxo-
asH C.b., Tleryxos /I.B., Kamexne6oB A.O. OcHOBbI MapKkeTHHTA. / YUEOHUK U TPAKTUKYM
/ mox pen. H.M. Konnparenko. — 3-e¢ uza., nep. u gom. — M.: U3narensctBo FOpaiit; ]|
Opaiit, 2017.- 409 c.
2. Ileryxos [I.B. Crparernueckuii MeHemxMeHT. Kype nekuuit. B 2-x 4.. M.: MUOMII,
2009.http://www.e-biblio.ru/book/bib/Sinergia/strateg-
managment/rl/petuxov_d_v_strategicheskij menedzhment chast 1.pdf
http://www.e-biblio.ru/book/bib/Sinergia/strateg-
managment/rl/petuxov_d_v_strategicheskij menedzhment chast 2.pdf
3. Camepirun C. U., Pynenko A. M. JlenoBoe obmenue. — M.: KuoPyc, 2012. — 440 c.
4. ®arxytnunoB P.A. [Ipon3BoicTBEHHBI MEHEKMEHT: yueOHuK 6-¢ u3a. — CI16.: [Tutep,
2011.—448c.
5. Hpauesa E. JI., FOnukos JI. 1. Menemxment. — M.: Akanemus, 2012. — 304 c.
6. dpyxkep, I1. ®@. [Ipaktuka menemxmenta / [1. @. Jlpykep. — M. : U] Bunbsamc, 2009. —
400 c.
7. Becaun B. P. Menemxment. — M.: Ilpocniekr, 4-e uza., nepepad. u gom. 2018. — 613 c.
8. Meckon, M. OcHoBBI MeHEKMEHTA : yueOuuk / M. Meckon, M. Ans6epr, ®. Xe-
noypu. — M.: Buibsimc, 2017. — 665 c.
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7. MATEPUAJIBHO-TEXHUYECKAS BA3A, THOOPMALIMOHHBIE
TEXHOJIOI'UH, IPOI'PAMMHOE OBECIIEYEHUE
N NTHOPOPMAIIMOHHBIE CITIPABOYHBIE CUCTEMbI

JIiist mpoBeieHrs 3aHATUH 10 AUCIUIUIMHE HEOOX0IMMO MaTepHaIbHO-TEXHUYECKOE
oOecrieueHre y4eOHbIX ayAUTOPUI (HATJIAIHBIMU MaTepuaiaMu, SJKPaHOM, MYJIbTUMEIHM-
HBIM 1poekTopoM ¢ HoyTOykamu (IT1K) nnst mpesenTanuu yueOGHOro MaTepuana, BEIXOJA0M B
cets MHTEpHET, MporpammubiMu ipoaykTamu Microsoft Office (Excel, Word, PowerPoint))
B 3aBUCHUMOCTH OT THUIIA 3aHSATUI: CEMUHAPCKOTO U JIEKIUOHHOI'O TUIOB, TPYIIIOBBIX U UH-
JTUBHUIYaJbHBIX KOHCYJIbTALlUN, TEKYIIETO KOHTPOJISI M IPOMEXKYTOYHOM aTTECTALIUH.

JUtst caMOCTOATENbHOM padOThl 00yYaromuMcs HEOOXOIUM JIOCTYN B UYWTaJIbHBIE
3apl OMOIMOTEKH W/WIIM MOMEIIEHUE, OCHAIIEHHOE KOMIBIOTEPHONH TEXHUKON C BO3MOX-
HOCTBIO MOJKIIOYeHHS K ceTu «HTepHeT», ToCTyn B 3JEKTPOHHYIO WH(OPMAaLOHHO-00-
paszoBarenbHyI0 cpeay opranuzanuu u ObC.

VYyeOnas ayauTopus AJid MPOBEACHUS 3aHATUIN JIEKIUOHHOTO TUIA U MPOMEKYTOU-
HOU aTTECTALUU.

O6opynoBaHue:

Paboune MecTa CTyICHTOB: MAPTHI, CTYJIbS;

Pabouee MecTo npenoaBatensi: CTOJ, CTYJI;

Jlocka 17151 pUCOBaHUSI MapKepaMHu;

MynbTUMEIUIHBIN TPOEKTOP.

VYyebnast ayuTopus sl IPOBECHUS MTPAKTUYECKUX 3aHITHM.

O6opynoBanue:

Pabouune mecta CTYyIEHTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo mpenoaBatens: CTOMI, CTYJ;

Jlocka s pucoBaHusl MapKepamu,

Jlocka nHTEpaKkTUBHAS;

MynbTUMEIUIHBIN IPOEKTOP;

[Tepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 .

[Iporpammuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npogaBiuoM AO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xoutpakt ¢ mpomaBinom AO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOO HAS TUIICH3MSA);

Koncynbrant (koHTpakT ¢ npoaasuoM 3A0 «KoncynsrantlLroc» ot 18.06.2009 Ne
0/m).

bubnnoreka (a00HEMEHT, YUTANIBHBIN U KOMITbIOTEPHBIN 3aJ1b1)

VY4eOHast ay TMTOPUS TSl CAMOCTOSITENILHON pabOThI CTyIEHTA.
O6opynoBaHue:
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PaGoune MecTa CTyI€HTOB: CTOJBI, CTYJbs; [lepcoHaNbHBIC KOMITBIOTEPHI.

[IporpamMmmMHuoe obecrieueHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npogaBuoM AO «JlaHut» oT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (koutpakt c¢ mnpogaBuoM AQO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOoaHAs TUTICH3UA);

Deductor Academic 5.3.0.88 (cBoOogHAs TUIICH3UA);

Microsoft Project Professional 2019 (xontpakt ¢ mpomaBiiom AO «JlaHUT» OT
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTb) (KOHTpakT ¢ mpoaasiioMm SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoOoaHast JIUIICH3US);

CA AllFusion R7.2 (kontpakt c¢ mpomaBuoM OOO «Uutepdeiic [TPOD» ot
27.10.2008 Ne227/07-08-UOII, 6eccpounbiii);

Oracle VM VirtualBox 6.0.10 (cBoOo1Hast TUiIeH3US);

ArgoUML 0.34 (cBoOoaHas TUIIECH3US);

ARIS Express 2.4d (cBoOogHas TUIICH3U);

Stata/SE Educational Network Edition Renewal (Stata) (konTpakt ¢ npogasiuom AO
«CODTIIAVH TPEU]I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHas TUIIEH3UA);

EViews Academic Base License+ Unlimited Lab License (Eviews) (KOHTpakT ¢ mpo-
naBroM AO «JIaauTt» ot 18.10.2019 Nel117/08-19);

Weka 3.8.3 (cBoO01HAS TUIICH3US ),

Koncynbrant (koHTpakT ¢ mpoaasuoM 3A0 «KoncynprantlLimtoc» ot 18.06.2009 Ne
0/H).

ba3bl nanHbIX, THPOPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI

1. www.biblio-online.ru —3nexkTponHo-6ubIHMoTeuHas cuctema [DbC] OpaiiT;

2. http://www.iprbookshop.ru — DnekTpoHHo-OubOIHMOTeUHast cucrema [IDbC]
«Iprbooks»

3. https://e.lanbook.com - DnekTpoHHO-O0ubIMOTEeYHAs1 cucTema [IBC] «Jlanby.

4. http://elibrary.ru/ - Hayuynas snexkrponHas oubnuoreka Elibrary.ru.

5. https://new.znanium.com  DnekTpoHHO-OMOMMOTEeYHass  cucrema [OBC]
«Znanium.comy.

6. https://dlib.eastview.com — Uudopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [loHbIE TEKCTBI HAYYHBIX KYPHAJIOB U KHUT 3apy-
OCKHBIX M3ATEIIbCTB.

8. https://elibrary.worldbank.org - Onexrponnas 6ubanoreka Becemuproro banka.

9. https://link.springer.com - [ToTHOTEKCTOBBIE TOTUTEMATHYECKUE 0a3bl aKaeMHUYe-
CKHX KyPHAJIOB M KHHUT U3aTeNbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. [losniHble TEKCTBI KHUT 3apy-
OC)KHBIX HAYYHBIX U3/1aTEILCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k mOJHBIM TEKCTaM CIIPaBOYHUKOB

33



Handbooks u3natensctBa Oxford mo mpeameTHbIM 00JacTsM: 3KOHOMHKA M (DUHAHCHI,
npaBo, OM3HEC U YIIpPaBIICHHUE.

12. https://journals.sagepub.com - [TomHOTEKCTOBas 6a3a HAYyYHBIX KYPHAJIOB aKaje-
MHUUYECKOT0 U31aTEIbCTBA Sage.

13. CnpaBouno-nipaBoBasi cucteMa « KoHCynbTaHT».

14. DnexTpOHHBIN MEPUOIUYECKUM CTIPABOYHUK «I apaHT».
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