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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuumnuna B1.B.04 «YmpaBineHue mnpoekTamu» OOECIeUUBAET OBJIAJICHUE
CIEOYIOIMMHU KOMIIETEHIHMSIMHU C YYETOM JTala:

Kon HanmeHnoBanue koMneTeHIMU Kon stana HaumenoBanue sramna
KOMIIETEHIINH OCBOCHHUS OCBOCHHSI KOMIIETEHIIUU
KOMITETEHIIUU

I1IK-10 CriocoOHOCTb COCTaBIIATH POTHO3 IT1K-10.3 CocraBnseT npor1os
OCHOBHBIX COLIMAJIbHO- OCHOBHBIX COIIMAJIbHO-
SKOHOMMYECKHUX MOKa3aTenei SKOHOMHYECKHX MoKa3aTenei
NESTENIbHOCTH MIPEANPHUATHS, JESTEIIbHOCTHU MPEANPUATUS
OTpaciiy, peTHOHA U SKOHOMUKU B
L[EJIOM

IK-11 CrnocoOHOCTh PyKOBOJHTH ITK-11.3 CriocoGHOCTh HECTH
SKOHOMMYECKHUMU CIIyK0aMu U OTBETCTBEHHOCTb 32
Mo/Ipa3IeIeHUs MU Ha OpTraHU3aI[MOHHO-
MPEANPUATHIX U OPTaHU3aLMIX YIpaBICHUYECKUE PEIICHUS B
pa3nuuHbIX (OpM COOCTBEHHOCTH, B npodeccruoHaIbHON
OpraHax rocyJJapCTBEHHOH U JeSITEIIbBHOCTU
MYHUIMIATBEHON BIACTH

IK-12 CnocobHOCTh pazpabaThiBaTh I1K-12.3 CnocoGHOCTh pa3pabarbIBaTh
BapUAHTHI YIIPABICHUECKUX BapHAHTHI YIIPABIEHYECKUX
penieHuit 1 000CHOBBIBAThH UX pELICHUI TPHU peaau3aiuu
BbIOOp Ha OCHOBE KPUTEPUEB IIPOEKTa
COLIMAIbHO- DKOHOMHYECKOU
3¢ deKTHBHOCTH

1.2. B pesymbraTe OCBOEHHsI IUCHUIUIMHBI Yy CTYICHTOB JIOJDKHBI OBITh
c(hOpMHUPOBAHBI:

Kox sTana ocBoeHus
Pesynbrarel o0ydeHmst

KOMITETCHIINH
I1K-10.3 Ha YpOBHe 3HAHUUL:

- OCOOCHHOCTM peaju3aliid TPOCKTOB B YCIOBHSX W3MCHCHHHA U
HeOoNnpeAenEéHHOCTH;

- KJIaccu(puKauu, METOIbI HACHTU(UKAIINH U OLIEHKH PUCKOB;

- OCHOBHBIE MOIXO/Ibl, CTAHAAPTHI U X 0COOEHHOCTH KJIACCUYECKOT0 U THOKOTO
YIPABJICHHS B YCIOBHUAX M3MEHEHUN M HEOIPEACIICHHOCTH JUIsI PYKOBOJICTBA
IIPOCKTaMHU;

- OCHOBHBIE TIOKa3aTesn 3PPEKTUBHOCTH MPOEKTA U MYTH UX JTOCTHKCHHUS;

HA YPOBHE YMEHUIL:

- OCYLIECTBIIATH MOHUTOPUHT M KOHTPOJIb PEATTM3ALUN [TPOEKTA;

- INIAHUPOBATh MPOLECCHI U TOPSAJOK UX BBIIIOJTHEHUS B IIPOCKTE;

- OCYIIECTBIIATh PACUETHI 10 YPPEKTUBHOCTH M PE3yIBTATUBHOCTH IMPOCKTHON
NEeATEIbHOCTH;

- IPUHUMATh YIPABICHUECKHUE PEIICHUS C YUEeTOM (aKTOPOB PUCKA U
HEOIIPEIEIEHHOCTH 110 BIIOKCHUIO NHBECTULINI;

- YIOPABISATh MaTepUaIbHBIMU U (PUHAHCOBBIMM [TOTOKAMU Ha MPEANPUSITHIX;
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Ha ypO6He HABbIKOS.
- HaBBIKH OIICHKH U MPOTHO3UPOBaHUS 3()(HEKTUBHOCTH MPOEKTOB;

- HaBbIKM pacdera S(P(YEKTUBHOCTH U PE3yJbTaTUBHOCTH IPOEKTHOM
NesITebHOCTH;

- HaBbIKM WJECHTU(UKAIMY U OLICHKH PUCKOB IPOEKTA.

IK-11.3 HA YpOBHE 3HAHUM.

- METO/Ibl YIPABJIEHUS MPOEKTHOM OpraHu3aluei;

- TIOPSIIOK peajM3alliy IPOIECCOB IPOEKTa, OCHOBHBIE MPOIECCH U HUX
coyeTaHue Wik 00bEeMHEHUE B IPOLECCE YIPABICHUS IPOEKTAMU;

- 6a30BbIC KOHIICTIIIUN U HHCTPYMEHTBI IPOEKTHOTO YIIPABICHHUS;

- TEOPETUYECKUE OCHOBBI, IPUMEHSEMbIE B YINpPaBICHUHM IPOrpaMMaMu H
nopTQETIMH MTPOEKTOB;

Ha ypoeHe YMeHUlL:

- ICTIONIb30BAaTh, 00BEIMHATh OCHOBHBIE IIPOILIECCHI U IPUMEHSTD B YIIPaBICHUH
IIpOrpaMMaMu MPOEKTOB;

- aHaAJIM3MPOBATh OKPYKEHHE U XapaKTEPUCTHKH IMPOEKTAa M OCYIIECTBIATH
1oA00p )KU3HEHHOTO IMKJIA IIPOEKTA;

- IPUMEHATH METOABI YIIPABICHUS MPOSKTAMH Ha BCEX 3Talax ero )KH3HEHHOTO
LUKJIA;

HA YPOGHE HABLIKOG.

- HaBBIKM OpTaHU3aLlUU YIIPABICHUS IPOEKTOM;

- HaBBIKM HCIIOJIb30BaHHMsS MHCTPYMEHTAIBHBIX CPEACTB U PEIICHUs 3a1a4
IUTAHUPOBAHMS U MPOBEJCHUS PaOOT 1O MPOEKTY;

- HaBBIKM TOCTPOCHHUS OPraHMU3ALMOHHO-TEXHOJOTMUYECKUX MOJEIeH IpH
pelLIeHNH 3a]a4 yIPaBIeHUs IPOEKTAMU B OpraHU3aluH;

- HaBbIKM  paboTBl ¢  NpPO(EecCCHOHATBHBIMH  CTaHAApTaMH |
CHELMATM3HUPOBAHHBIM IPOrPAMMHBIM 00€CIIEUEHUEM;

[IK-12.3 HA YpOBHE 3HAHUU.

- THCTPYMEHTAJIbHbIE CPECTBA (ITAKEThI MPUKIIAAHBIX IPOrPaMM) TS pELIeHUs
Pa3IMYHBIX TPOPECCHOHANBHBIX 33/1a4;

- HHCTPYMEHTBI M TE€XHOJOI'MH I MPUHATHUS YNPaBIE€HUYECKUX PEIICHUI Mmpu
pa3paboTKe MPOeKTa;

Ha ypoeHe YMeHUlL:

- 000OCHOBBIBAaTh, CpPaBHMBATh, BHIOMPATh YIPABICHYECKUE pPEIICHHUS IpH
pa3paboTKe MPOEKTa,

- PYKOBOJHMTH KOMAHJOW TNPOEKTa IMPH BBHINOJHEHUU OTIENbHBIX IMPOIECCOB
IIPOEKTA;

- WCIOJNB30BaTh CTAHAAPTHI B OOJACTH MPOEKTHOTO YIPaBICHUSA IS
PYKOBOJICTBA;

HA YPOBHE HABBIKOG.

- HaBBIKM OOOCHOBaHMS M TPUHATHS YIPABICHUYECKOIO PpELICHUs IpH
pa3paboTKe MPOEeKTa;

- HaBBIKM (JOPMUPOBAHUS U YIIPABICHUS KOMaHION IPOEKTa;

- HAaBBIKH pa3peuieHus KOH(IMKTOB B KOMaH 1€ IPOEKTA.

2. OFBEM N MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

O0beM QU CHUIIIIMHBI

O6mas TpynoeMkocTh b1.B.04 «YnpaBneHue npoeKTaMu» COCTaBIIAET 2 3a4€THBIX
€IUHUIIBI — 72 aK. 4.



KonuuecTBO akageMHUYECKHX YacOB, BBIJEICHHBIX HAa KOHTAaKTHYIO paldoTy C
IperoaaBaTeneM sl OYHON (popMbl 00yUEHHUs, COCTABISAET 24 aK.4.: JEKINOHHBIC 3aHATHS
— 12 ak.u., npaktuueckue 3auatus — 12 ak. 4. CamocTrosiTenbHas padoTa cocTaBiser 48 ak.
4.; JJI1 OYHO-3a04YHOU (POpMbI OOyUEHHMSI: JIEKUMOHHBIEC 3aHATUS — 6 aK.d., IPaAKTUUYECKUE
3aHsATUS — 6 ak. 4. CamocTosATenbHas paboTa coctapisieT 60 ak. u.

dopma NpoMeKyTOYHON aTTECTallU B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3a4erT.

MecTto nucuumiuHsbl B ctpykrype OII BO

Huctumunaa b1.B.04 «Ynpasnenue npoexktaMu» OTHOCUTCS K OJIOKY JUCHUILINH
BapUATUBHON YacCTH Y4eOHOIo IUJIJaHAa HampaBjeHUs MOATOTOBKHM MaructpoB 38.04.01
«JKOHOMHMKa» C HalpaBIEHHOCThIO MOAroToBKH «KoprnopaTuBHas SKOHOMHKa» U
u3ydaercs B 3 ceMecTpe Ha 2 Kypce — OUHOM M OYHO-3a04HOM (pOpMBbI 00yUEHUSI.

HNucuuiuinHa peanusyercs nociie uzydenust nucuuiuiiH b1.B.02 «CoBpemeHHbIe
TexHonoruu B MeHemkMeHnTe», b1.B.01 «ComuanbHO-3KOHOMHYECKAsl CTaTHUCTHKA,
b1.B.04 «Kopnopatussslii MapketuHr», b1.B.06 «AHanu3 JaHHBIX B IIPOTHO3HO-
aHanuTryeckou nesrensHoct», b1.B.JIB.01.01 «KopnopatuBHast 3kOHOMUKaY.

JloCcTH>KeHHEe TUIaHUPYEMBIX PE3yJAbTaTOB 00OyUYEHUS CIY>KUT OCHOBOM ISl U3YUEHUS
cnenytommx aucuuiuinH b1.B.10 «MuBecTunmonnoe mianupoBanue», b1.B./IB.06.01
«PernonanbHOo€ IUIAaHUpPOBaHWE W TporHos3upoBanue», b1.B.JIB.05.01 «YnpaBnenue
pUCKamMm».

3. COAEPKAHUE U CTPYKTYPA JUCIHUIIJIMHBI

Ounasn popma ooyuenusn

O0BbeM THCHUILINHDBI, aK. Yac. ®opma
KonrakTHas padora TeKyLero
Ne n/n HaumenoBanue TeM o0y4yaromuxcs ¢ KOHTPOJIA
(pa3nenoB), Bcero npenojaBarTejemM CP ycrneBaeMoCTH,
10 BUJ1aM y‘lCﬁHLIX 3aHATHH l'lpOMe)KyTO'—lHOﬁ
J JIP 113 KCP aTTecTanuu
Tema 1 | MeTomoiorus u
CTaHIapThl 4 ) 3 TectupoBanue,
yIpaBJiICHUs onpoc
MIPOEKTaMHU
Tema 2 | TIpoueccel u
MIPUHIUIIBI ) ) 4 NunuBunyansHOE
yIIpaBICHUs 3a/1aHHe
MIPOCKTaMHU
Tema 3 | YopaBnenue Keiic, TBOpueckoe
o0jacTsIMH  3HAHUH 2 4 8 3a71aHue,
IIPOEKTA TECTUPOBAHUE
Tema 4 | YpoBHHU 3penocTu
e 6 NunuBunyansHoe
3a7laHue
MIPOCKTAMHU
Tema 5 | Ympasienue 4 4 10 Ompoc,
MIPOEKTAMU Ha OCHOBE WHJMBU]TyaIbHOE




O0beM IMCHUILIHHBI, aK. YaC. dopma
KounrakTHas padora TEeKyLIero
Ne n/m HaunmenoBanue TeM o0y4yaomuxcs ¢ KOHTPOJIA
(pa3nenoB), Bcero npenoaasarTejieM CP ycrneBaeMoCTH,
110 BUJ1aM yqeﬁﬂmx 3aHATHIA [[p()Me)](yTqu()ﬁ
J JIP 3 KCP aTrecTalnu
TUOKUX U TUOPUTHBIX 3aJaHue, Kelic,
MOJIXOJI0B TBOpUYECKOE
(MeTomonoruit) 3aJlaHue,
TECTUPOBAHUE
Tema 6 | KopnopaTtuBHbIe
CUCTEMBI YIIpaBJICHUS
IIPOCKTAME K TectupoBanue,
npaKTHKa 6 TBOPYECKOE
GYHKIIMOHUPOBAHHUS Sa1anne
IIPOEKTHOTO ouca
Tema 7 | YopaBnenue
MHHOBAIIMOHHBIMU 6 NuauBuayanbHoe
MIPOEKTaMU U 3a/1aHHe
IporpaMMaMu.
[IpomexxyTouHas aTTecTanus 3auer
Bceero: | 72 12 12 48
Ouno-3aounasn gpopma odyuenusn
Ne ni/m HaumenoBanue O0beM TMCUMILIMHBI, Yac. ®opma
TeM H/WIn Bcero KonTakTHasi padora Cp TeKyLIero
pasaesioB o0yyaromuxcs ¢ KOHTPOJIA
npemnoaaBarTesemM ycneBaeMoCTH,
10 BU/IaM Y4eOHBbIX 3aHATHI NPOMEKYTOYHO
JI JIP 113 KCP arTecTaluMu
Tema 1 | Mertogonorus u 1 2 10 | TectupoBanue,
CTaHJapThI onpoc
yIpaBiIeHUS
MIPOEKTAMHU
Tema 2 | IIpoueccs! u 1 6 | MnguBuayanbHOe
MIPUHLUIIBI 3a/1aHHe
yIpaBiIeHUS
MIPOEKTAMHU
Tema 3 | Yopasnenue 2 2 10 | Keiic,
obyacTsaMu 3HAaHUH TBOPYECKOE
IIPOEKTa 3aJlaHue,
TECTUPOBAHUE
Tema 4 | YpoBHu 3penoctu 6 | UnauBuayanbHOe
yYIPaBJICHUS 3a/1aHHe
MIPOEKTAMHU
Tema 5 | Yopasnenue 2 2 12 | Omnpoc,
MIPOEKTaMHU Ha MHAUBHUYaIbHOE
OCHOBE THOKUX H 3aJlaHue,  Keiic,
THOPHUIHBIX TBOPYECKOE




MIOJIX0/10B 3aJJaHue,
(MeTonmonoruit) TECTUPOBAHUE
Tema 6 | KopnopaTuBHbie 8 | TectupoBanue,
CUCTEMBI TBOpUYECKOE
yHpaBJIeHUs 3aJjaHue
MIPOEKTaMHU U
MIPAKTHUKA
(GYHKIIMOHUPOBAHUS
MIPOEKTHOTO oduca
Tema 7 | Yopasnenue 8 | UnauBunyanbHoe
MHHOBAIIMOHHBIMU 3aJjaHNe
MIPOEKTaMHU U
porpaMMaMu
[TpoMexyTouHas aTTecTalusl 3auer
Bcero: 72 \ 6 \ \ 6 \ 60

Conep:xanue QM CIUATIIAHBI

Tema 1. MeT010/10THSl M CTAHAAPTHI YIPABJIeHHUS NMPOEKTAMU

ba3oBbiec MOHATHS TUCIMIUIMHEL. VICTOPHS 1 OCHOBBI YIIpaBIEHUS MPOEKTaMH. TeHICHITUN
Pa3BUTHS METOJIOJIOTHH YIIPABICHUS MTPOCKTaMU. MECTO U POJIb IPOSKTHOTO YITPaBICHUS
B CHUCTEME MEHEKMEHTa opranu3anuid. OCHOBHbIE MOAXOAbI K YIPABICHUIO TPOECKTaMHU.
Meroabl ynpaBnenus mpoektamu. Kiaccudukanuss mnpoekTtoB. OpraHu3allOHHbBIE
CTPYKTYpBHI yripaBieHus npoekrtamu. PykoBogactBo PMBoK (Project Management Body of
Knowledge) — cBon 3Hanuit mo ympaBnenuto mnpoektamu. PRINCE2 (PRojects IN
Controlled Environments) — mpoeKTbl B KOHTPOJIUPYEMBIX cpefiax. Mosenb )KU3HEHHOTO
mukia npoekra. Cranmaptuzanus U cepTUPUKAIUS B TPOSKTHOM MEHEIKMEHTE.
[IporpammHubIe MPOAYKTHI ISl yIipaBieHus: mpoektamu: Microsoft Project 2016.

Tema 2. IIpouecchl ¥ NPUHUMUIIBI YIIPABJIEHUS MPOEKTAMU
[IpOEKTHO-OPUEHTUPOBAHHOE  YIIPABJICHUE. BHEApEHWE MPOEKTHOrO yIPABJICHUSA.
Kuznennplii UMK 0OpoekTa. [IpuHUUMNBL  yOopaBieHUs MNPOEKTaMU:  MPUHIUI
KOHKYPEHTOCIIOCOOHOCTH, NpUHLMN AUP(HEpEeHUNPOBAHHOCTH, NPUHIUI TUOKOCTH,
OPUHIIMI SKOHOMUYECKOM 11eJ1eCO00pa3HOCTH, MPUHLMUII PA3AEIICHUS IMOJHOMOYM,
OPUHLHUI ~ OTKPBITOCTU. MPHUHIUII NPUMEHEHHUS JIyYIIMX MPAKTUK, [PUHLMUII
OTBETCTBEHHOCTH. HWMHunmanus mnpoekrta. IlnanupoBanue npoekrta. OpraHuzauus u
KOHTPOJIb BBINIOJHEHUSI MPOEKTAa. AHAIW3 W PEryJIMPOBAHUE BBINOJHEHUS IPOEKTA.
3akpeiTHe TpoekTa. Paspaborka YcraBa mpoekrta. Muccus, BHJICHHE, LIEIH W 3aJ1add
IIPOEKTA.

Tema 3. YnpasJienue 00J1acTIMI 3HAHUH MPOEKTA
VYrpaBiieHME HMHTErpanved NpoeKTa. YHpaBieHue cpokamu mnpoekra: meron CPM,
OCHOBHBIE HJIEU, IPEUMYIIECTBA U HEJIOCTATKHU, CIIOCOOBI MOCTPOEHHUS, TONOJIHUTEIbHBIE
BO3MOXHOCTH, «y3KHME MECTa»; IOCTpOCHHE aAuarpamMmbl ['aHTTa, CoOCTaBiIeHHE
pacnucaHui TMpoeKkTa. YIpaBleHHE COJEp)KaHWEeM IMpoekTa: pazpadotka WBS.
VYropaBiaeHue  CTOMMOCTBIO M (DUHAHCUPOBAHMEM  MPOEKTA:  MCTOYHUKH U
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Opranmu3anuoHHbie (popMbl (MHAHCHUPOBAHUS MPOEKTOB; METOJBI KOHTPOJIS CTOMMOCTHU
IIPOEKTA, PacyET SKOHOMHMYECKHMX II0KA3aTelIe NPOEKTa. YNPABICHUE KAadyeCTBOM B
IPOEKTE: LEIU W COAEp’KaHWE KOHTPOJISI MPOEKTa; MOHUTOPUHI PabOT MO MPOEKTY;
OCHOBHBIE ITPUHLINIBI MEHEIP)KMEHTA KQUECTBA IPOEKTA, METOAbI MEHEIP)KMEHTA Ka4eCTBA
IIPOEKTA; MPUMEHEHNE MEKTYHAPOIHBIX CTAHIAPTOB B CUCTEMAX MEHEKMEHTA KaueCTBA
IIPOEKTA. YTPABIECHUE PUCKAMHU U BO3MOXHOCTSIMH B IIPOCKTE: PUCKH IPOEKTA U METO/IbI
UX CHUKEHUS; OCHOBHBIC IIOHATHUS U CTPYKTYypa YIPaBICHUS PUCKAMU; METOJbI aHAIN3a
IIPOEKTHBIX PHUCKOB; METOJABI CHM)KCHMS PHUCKOB; KOJMYECTBEHHBIM M KadeCTBEHHBIM
aHAIU3 MPOECKTHBIX PHUCKOB. YIIPaBICHUE 4YEIOBEUYECKUMHU peCypcaMH B IIPOEKTE:
OCHOBHBIE XapAaKTEPUCTUKU KOMAaHIbl MPOEKTA; POJIM KOMAHJIBI IIPOEKTA; COCTABJICHUE
MaTpULlbl OTBETCTBEHHOCTH. Pa3paOoTka MaTpuilbl OTBETCTBEHHOCTH. YIIpaBJICHHE
KOMMYHHUKAaLIUSIMA B IIPOEKTE: MOJACIM KOMMYHHUKALMH. YIPABJICHUE 3aKylNKaMU U
KOHTPAaKTaMU B IIPOEKTE: BHUABI PECYPCOB IPOEKTa, MATEPUAIBHO-TEXHUYECKOE
oOecrieueHune NMpoeKTa. YpaBiIeHUE 3aKyIIKaMH U KOHTPaKTaMy B ITPOEKTE. Y IPABJICHHE
WU3MEHEHUSIMU B IIPOEKTE.

Tema 4. YpoBHH 3pes1oCTH YIIPABJICHHS NIPOEKTAMHU.

OOmiasi xapakTepUCTHKA YPOBHEH 3pENOCTH OpraHM3allH: YPOBHH 3PEIOCTH H WX
xapaktepucThka. CucteMa U3MEpEeHUsl YPOBHS 3pEJIOCTH YIIpaBJiCHUsS. YHUBEPCAIbHbBIC
MOJICJIM OIEHKH YpOBHS 3penioctu ympasieHus. CMMI — Capability Maturity Model
Integration — wHabGop Mopenel (METOAOJOTWI) COBEPIICHCTBOBAHUS IIPOLIECCOB B
OpraHu3alMsIX Pa3HbIX pazMepoB U BUIOB nearenbHocTH. CMM — Capability Maturity
Model — mozens 3penocTu BO3MOKHOCTEHN CO3/1aHusl MporpaMMHOTo obecrnieuenus. P3M3
— Portfolio, Programme and Project Management Maturity Model — Moaens 3penoctu
yrIpaBiieHUs TOPTQensiMu, nporpammamu U npoekramu. OPM3 — Organizational Project
Management Maturity Model — Mogens 3penocTd OpraHu3allMOHHOIO YIPaBICHHS
npoektamu IPMA Delta® - COBHET — monenb OlieHKH 3peI0CTH KOMIIAHUH ITPOSKTHOTO
YIPABJICHHSI C YIETOM MEKTyHAPOIHOU MPAKTUKH.

Tema 5. YnpaBiieHne nNpoeKTaMu HA OCHOBE THOKMX M THOPUIHBIX MOX0/10B
(MeTomoJ10THIT)
«Knaccuueckuit» u THOKUM MOIX0/ K YIIpaBiIeHUIo mpoekTamu. [Ipeanochuiku, IEHHOCTH
u npuHiunbl Agile. Agile-Manudecr. Agile komanga: pojib MEHEIKepa B THOKOU
KOMAaH/Ie; JIMJEPCTBO Yepe3 CIY)KEHUE; XapaKTePUCTUKH yCHEIHbIX Agile KOMaH; poiu
B Agile xomaHmax: Kpocc (YHKIIMOHAJIBHBIM YJIE€H KOMAaH[bI, BIaJesell MPOIyKTa,
dacunuratop; Crpykrypsl Agile-komanna. YcraB KomaHapl. MoTuBaIusi YICHOB
koMaHael. Opranuzamnusi pabouero mpoctpancTBa Agile komannbel. Ilpeomonenwue
COMpOTHUBJIEHUS B opranu3anuu. @periMBopk Scrum: pykoBoacTtBo Scrum Guide; cdepa
OpUMEHEeHUsT Scrum; posid Scrum: Scrum-KoMmaHza, Scrum-Mactep, Biajenel] MpoayKTa;
aptedakThl Scrum: O3KJIOT NPOAYKTA, OFKIIOT CIIPUHTA; CIPUHT U IIJIaHUPOBAHKE CIIPUHTA.
Daily Scrum, o0030p u perpocmekTuBa crnpuHTa. KpuUTepuu TOTOBHOCTH MPOIYKTA.
[Tonb3oBatenbckue uctopuu. Poccuiickue u 3apyOexHble KEWChl PUMEHEHUs] THOKOTO
noaxona. [Ipuumnel nepexona Ha Agile. IIpobsembr paGotel mo Agile u cnocodsl ux
npeogosienus. [lpuunnel npoBasioB Agile-npoektoB. Pe3ynbratuBHocTh Agile MpoeKkToB.
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«I'nbkue» momxompl W MeTonbl, ocHOoBaHHble B kKoMmOumHanmmu PRINCE2 u Agile.
Momudurnupoannass ¢opma PRINCE2 B Buae xonmemmmum PRINCE2 Agile u
NPUMEHEHUE B Pa3IMYHBIX BUAAX M (PopMax MPOCKTOB, padOTAOIMIMX Ha MPUHITUTIAX
«rubkoroy» noaxoxa (Scrum).

Tema 6. KopnopaTtuBHbIe cCTEeMBbI YIIPABJICHUS MPOEKTAMHU U MPAKTHKA

(pyHKIMOHUPOBAHUA NPOEKTHOIO opuca
Oco0eHHOCTH KOPHOpPaTUBHOM CUCTEMBI yIpaBieHUs poekTaMu. OCHOBHBIE 3JIEMEHTHI
€IMHON CHCTEMbI YIPABJICHUS NPOEKTaMU B KOPIIOpPALMU: KOPIOPATUBHBIN CTaHIapT
yHIpaBiIeHUs] MPOEKTaMH; eluHas WH(OpMallMOHHAs CHUCTEMa YMNpaBJIEHUS MPOEKTAMU;
KBaJIM(UIUPOBAaHHBIM mnepcoHasl. PakTOpbl ycrnexa, CIOXKHOCTb M PUCKH BHEIPEHUS
KOPIIOPAaTUBHON CHUCTEMBI YIpaBiCHHUsS HpoeKkTaMu. Mojaenb KpUTHYecKuX (HaKTOpoB
yClexa BHEIPEHUsT KOPIOpPAaTUBHOM CHUCTEMBI yOpaBieHHs mnpoekramu. OneHka
TOTOBHOCTM KOMIIAHMM M BBIOOp CTpaTerMd BHEAPEHHS KOPIOPATUBHOM CHCTEMBI
ynpasieHus npoektamu. Onucanre MHPOPMAITMOHHOW CUCTEMBbI YIIPABJICHUS MPOCKTaAMH
(UCVYII). KntoueBnie ompeaeneHuss u mnorpedHocts B MCVYIIL. Crpykrypa HNCVIL
OyHKIMK U 337aud MHGOPMAILIMOHHOM CHUCTEeMbl yrnpaBieHus mnpoektamu. Co3paHue
NCVYII. Knaccupukauuss OTAENbHBIX THUIIOB NPOEKTHBIX 0¢ucoB. OcoOeHHOCTH
OTJEJIbHBIX TUIIOB MPOEKTHhIX oducoB. Habop 3HaHMI M KOMIIETEHIUI PyKOBOJIUTEIS
npoektHoro oguca. [IpoekTHast KynapTypa opranuzanuu. OpraHu3alMOHHAas CTPYKTypa
OpeanpusaTus U NpoekTHeId oduc. [IpoekTHble OQUCHI B COOTBETCTBUU C MOJEIBIO
Kepunepa. Ilonxonsl k opranuzanuu MnpoeKTHOro odguca. CI0XHOCTH, CBSI3aHHBIE C
dbopmupoBaHreM MPOeKTHBIX 0GuCOB. ba3oBbIil U cTpaTernuyecKuil MPOEKTHBIN O(UCHI,
npoTUBOpeurst Mexay HuMH. Kpurepum ycnemHoctH paboThl MPOEKTHOro oduca.
[IpoGnembl pa3zButust mpoekTHOro oduca. [ mOkue Meromonoruu u GyHKIIMOHUPOBAHUE
npoekTHOro oduca. CBOA JydImInX MUPOBBIX MPAaKTUK «OQUCH yIpaBIeHUs MTPOESKTAMH,
nporpammamu u noptdensmu npoekton» (Portfolio, programme and project offices — P30
— AXELOS).

Tema 7. YnpapjieHue HHHOBAIIMOHHBIMH MPOEKTAMH U MPOrpaMMaMM.
Crpykrypa cranpapra P2M. HMugukaropel neHHoctu. P2M — mopenbs TpPOEKTHOTO
Ou3Heca, OCHOBaHHAs Ha IMOJHOM >KM3HEHHOM IIMKJIE MPOTrpaMMbl OT HUHTEPIpPETALNH
CTpaTeruu 10 HCIIOJb30BaHUS €€ MPOAYKTOB U MOJYyYEHUS LIEHHOCTH. APXUTEKTypa
IporpaMMbl: OT MHUCCHHM TMPOTPaMMbl K CHCTEME B3aUMOCBSI3aHHBIX ITPOEKTOB.
VYrpaBieHrue WHHOBAIIMOHHBIM COOOIIECTBOM: TMOBEACHUYECKAas MOJENIb PYKOBOJIUTENS
WHHOBAIMOHHBIX MPOEKTOB, pOJIEBasi CTPYKTypa COOOIIECTBA HWHHOBAIMOHHOM
IPOrPaMMBl. Mopgens ~ yBeNWYEHUS  KOPHOPATHUBHOM  KOMIIETEHTHOCTH U
KOHKypeHTocrocobHocTu. O6sacTh npuMeHeHus crangapta P2M Ha npakTuke.
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4. MATEPUAJIBI TEKYHIEI'O KOHTPOJIAA YCHEBAEMOCTH
OBYYAIOIIINXCA U POHJA OHEHOYHBIX CPEACTB ITPOMEXKYTOYHOU
ATTECTAIIUAN

4.1. ®opMbI M MeTOAbI TEKYIIEr0 KOHTPOJIA YCIIeBAeMOCTH M MPOMEKYTOYHOM
aTTecTAlMu

4.1.1. B xoxe peanusauuu aucuuiuinebl b1.B.04 «YnpaBieHue nmpoekramMm»
HCHOJIB3YIOTCS  CJeAylolude MeTOAbl TeKyllero KOHTPOJIsi  yCIeBAeMOCTH
o0yyamouuxes:

Tema w/unu paznen MeToap! TeKyIIero
KOHTPOJISL YCTIEBAEMOCTH
TectupoBanue, orpoc

Tema 1. MeTononorust U CTaHAAPThI YIIPABICHUS

ITPOEKTAMHU
NunuBuayansHOE
Tema 2. [Iponieccbl ¥ IPUHIMIIBI YIPABICHUS IPOEKTAMHU
3aJlaHHe
o Keiic, TBOPYECKOE
Tema 3. Ynpasnenue o0naacTsiMu 3HAaHHH TPOEKTA
3aaaHuc, TCCTUPOBAHNUC
NupuBuayansHOE
Tema 4. YpOBHU 3p€N0CTH YNIPABIECHUS TPOEKTAMHU AMBAAY
3aJaHucC
On 0C, HHAUBHUAYAJIBHOC
Tema 5. YnpaBieHue npoekTaMu Ha OCHOBE THOKUX U 3az[€1HHe FHBILY ceifc
THOPHAHBIX TIOAXO00B (METOMOIOTHA) TBOpqec;(OG saamme.
TECTUPOBAHUE
TectupoBanue,

Tema 6. KopnopaTuBHBIE CUCTEMBI YIIPABIECHUS IPOEKTaMHU

TBOPYECCKOC 3a/IaHUC
U TIPAKTUKA (PYHKIIMOHUPOBAHUS MPOEKTHOTO oduca

NunuBuayansHOE

Tema 7. YnpaBiieHHEe MHHOBAILMOHHBIMH ITPOEKTAMU U saande

IPOrpaMMamHu.

4.1.2. 3auet NpoOBOAUTCSA METOAOM YCTHOIO ONPOCA CTYICHTA.
4.2. MarepuaJjibl TEKylLIero KOHTPOJIS YCIIeBAeMOCTH 00y4ar0IMXCH.

TunoBbie OLICHOYHbIC MaTE€PHUAJIbI 110 TEME 1
TunoBbie BOIIPOCHI 1JId TECTUPOBaAHUS.

1. CtangapThl B ypaBieHUU TPOCKTAMM:
a) cTaHAapThl c1abo MOMOraroT B YHPaBICHUU NPOEKTAMH, TaK KaK MPOEKTHas
JEATENBHOCTh MOXKET CHIIBHO U3MEHATHCS
b) g ynpaBieHHsT NOPOEKTaMH B CHIIYy YHUKaJIbHOCTH HE MOXKET OBITh
CTaHJapTOB
C) CTaHJAPTHI ABJIAIOTCS KOHLUEHTPAIMEH JIyUIlIEero OnbiTa
d) TpeGoBaHME 3aKOHOIATENIHCTBA
2. [lesATenbHOCTb 10 YCTAHOBJICHUIO MPABUII U XapaKTEPUCTUK B LENSIX UX
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JIOOPOBOJLHOTO MHOTOKPATHOTO HCIOJb30BaHUs, HalpaBi€HHAs Ha JOCTHXEHUE
YIOPSIOYCHHOCTH B c(hepax MPOU3BOJICTB U 0OpaIeHUS IPOIYKITUN U

MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH, PA0OT WIH YCIYT ...

a) TEXHUYECKOE PETyJIUPOBAHUE

b) olleHKa COOTBETCTBUSA

C) CTaHJapTU3alus

d) ceprudukamus

€) arrecTanus

3. Ha kakom sTamne pa3BUTHS TUCUUIUIMHBI yIPaBICHUE MPOEKTAMH MPOUCXOIMIIO
dbopmupoBanre 0a30BBIX MPHUHIIUIIOB W TEXHOJOTUN yrpaBieHus npoektamu (CPM,
PERT, WBS):

a) 1 sran

b) 2 sTamn

c) 3 atan

d) 4 stan

e) 5 otan

4. #####H# - B 1965 Tromy OCHOBANI TEPBYHD MEXKIYHAPOJHYK OpPraHU3alUI0 IO
yrpasieHuto npoektaMu INTERNET

a) ®penepuk Teitnop

b) 'enpu I'anHT

c) Aupu Daiionb

d) JIrorep I'ynux

e) Pomana I'yu

5. ##### onpenenun MATh OCHOBHBIX (DYHKIIMI MEHEIKMEHTA, CTaBIIUX OCHOBOM
YIPABJICHUS TPOEKTAMHU

a) ®penepuk Teitnop

b) I'enpu I'anuT

c) Aupu Daiionb

d) JTrorep IN'ynux

e) Ponang I'yu

6. ##### - Ha3BaHUE dTana KPUBOU 3pEJIOCTH TEXHOJIOTUU, HA KOTOPOM IIPOUCXOIUT
epPecCMOTp U KOPPEKTHUPOBKA HJIEH, 3a/1a4, X0Aa MPOEKTa

a) MUK 3aBBINICHHBIX 0XKUJIaHUN

b) HUKHSS TOYKA pa30vyapOBaHUS

C) CKJIOH MPOCBEIICHUS

d) maTo Mpou3BOAUTENLHOCTH

7. 1o AU TEeILHOCTH MPOEKTHI KIAaCCU(PUIIUPYIOT Ha

a) KpaTkocpouHsie (110 1 Toma), cpeanecpounsie (2-3 roga) U AoarocpouHsie (6osee
3 ner)

b) kxpaTkocpouHsbIe (10 2-X JIeT), cpemHecpounbie (3-5 neT) u qoarocpodnsie (Oosee
5 ner)

C) KpaTKOCpOUHbIe (710 3-X JIET), CpeAHECpOUHbIe (4-6 JIET) U oArocpouHbie (0osee
6 ner)

8. Koraa ocyiiecTBisieTcs aHalu3 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa?
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N s W=

a) OpU CO3JaHUU IJIaHA YIIPABICHUS MIPOESKTOM
b) mpu ornpenencHNN 3aMNHTEPECOBAHHBIX CTOPOH MPOEKTA
C) MpH co3JaHuM Y CcTaBa IpOeKTa
d) npu co3gaHuu onmucaHus CoJIEPIKaAHUSI MPOEKTa

9. Kakoe ux nepeynciaeHHbIX HUXKE YTBEPKACHUN HEBEPHO?
a) PRINCE2 — 310 npo1ieccHO-OpUeHTUPOBaHHAS MPOSKTHAs METOI0JIOT S,
KoTopas (oKycupyeTcss Ha Tpolieccax BepXHEro ypoBHsA (yIpaBlieHHE,
opraHu3aius, KOHTPOJb), a HE HAa HUBIIMUX 3a7adax (JIEKOMIIO3HIMS padoT,
pa3paboTka rpadukos).
b) Tpagumonnas (kackajHas) METOJOJIOTHS YIPABJICHHUS MPOCKTAMU MOXKET
OBITh WCIOJIb30BAaHA BO BCEX OTpacisiX, HO Hauboyiee pacrpocTpaHeHa B
CTPOUTEIBCTBE.
c) Merogonoruss Agile He TO3BONSET MEHEMKEpaM MPOCKTOB TMOCTOSHHO
MOJIy4aTh OOPATHYIO CBSI3b U YIYUIlaTh MPOAYKT MOCHE KaX0i UTepaiuu.
d) beictpas paspabotka mpunoxenuit (RAD) — 370 mpoekTHas METOI0JIOTHS,
yalie BCEro MCrojb3yeMas B MpoekTax mo paspadorke 110, ocHOBHOH 1Lebio
KOTOPBIX ABJISIETCS OBICTPOE U KaYECTBEHHOE CO3JaHUe MPUIIOKEHHUS.

10. Beibepute HessBHBIE JUIsl yCIieXxa MPoeKTa (paKkTopbl
a) YIoBieTBOpeHUE MOTPEOHOCTEN BCEX YUYACTHUKOB MTPOCKTA.
b) OGriecTBeHHOE MOBEICHNE B KOH(IUKTaX.
c) MortuBarust paboThI.
d) Brimonnenue TpeGoBaHUMN KIIHMEHTA.
e) HecooTrBercTBUEe TpeOyeMOMy KayeCTBY.

TunoBbie BONPOCHI TEKYUIET0 KOHTPOJIsI (0Mpoc).
[lepeuncinre HanboJiee MPOEKTHO-OPUEHTUPOBAHHBIE OTPACIIH.
[IepeuncnuTe NPpUYMHBI HEYAAYHO PEATU30BaHHBIX IPOEKTOB.
Kaxkue sTansl BKIrOYaeT B ce0sl KpUBasi 3p€JI0CTH TEXHOJIOTUH?
[Tepeuncnure 0COOEHHOCTH U PE3YAbTATHI TPOEKTA.
Jaiite onpeaeneHue cnenupuKaiuy MpoeKTa.
Jlalite onpeneneHnst OrpaHUYEeHUN U NOMYIIEeHUH npoekTa. [Ipuseaure npuMepsl.
ITo kakuM KpuUTEpUAM KIACCUPUIUPYIOT IPOEKTHI?

TunoBbie OLCHOYHbIC MaTE€PHUAJIbI 110 TEME 2

TunoBbie TeMbI /JI HHAMBUAYAJBLHOrO 3aJaHusA (I0KJaga IO TeMe C

npe3eHTanue).

Nk =

KuvzHeHHBI UK U (Pa3bl MPOEKTA.

[Ipoueccyl MTHULIMMPOBAHUS U IUIAHUPOBAHUS B YIIPABICHUU ITPOEKTAMH.
[Ipoueccel UCNIOTHEHUS U KOHTPOJIS B YIIPABICHUHU IPOCKTAMMU.
IIponecch! aHanm3a v 3aBEPIICHUS IPOEKTA.

VYnpaBieHue 3aMbICIIOM, TPEIMETHON 00JIACThIO U MTapaMeTpaMu MPOEKTa.
VYpaBiieHre CTOUMOCTBIO U (PUHAHCUPOBAHUEM MTPOEKTA.

VYpaBieHHne 4eI0BEYECKUMH U MAaTepHUaIbHBIMU PECYpPCaMU MPOEKTA.
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8. YmpaBieHue U3MEHEHUSIMHU U 0€30MIaCHOCTHIO MPOEKTA.
Tunosbie OLleHOYHBIC MaTePUAJIBI IO Teme 3

IIpumep keiica 1

3alaHue: BBIYMCIIMTE paHHEE BpeMs Hadala, [103/IHEee BpeMs Hayaja, KpUTHUYECKHM
OyTh, €ro MPOJOJKUTEIBHOCTh U PE3epB BPEMEHH IO CETeBOMY TIpaduky co
3HAYCHUSIMHU JJIUTEIBHOCTH paloT, MPUBEACHHBIMU B Tabiuie (MCXOAHBIC JaHHbBIE
TUIS 3a71aHKS).

I/ICXOI[HLIE AAHHbIC 1JIH 3aJJaHUA:

Homep 1 2 3 4 5 6 7 8 9 |10 |11 |12 |13

padoTbI

Jautenbnocts | 0 13 |17 |12 |23 |22 |18 |17 |4 13 |18 |19 |0

padoTsI

Pannee Bpems

Ha4yaJjia

IMo3anee

BpeMsl HayaJja

Pe3eps

BpeMeHHU

Jloruka cetu

™ Fpny! N
3 5 ) (11}
/ LK fint lll
~ — “*’}f"x /_\/ L] e
| - | | =l [ —= |
LI . & \ b //:}\«‘J\ /\'.E.f !
il fliles
(—()—()—{9)

IIpumep keiica 2

Ucnons3ys meron PERT, ompenenute mpoaoKUTEIBHOCTh KaXKI0H pabOTHI MPOEKTA.
Paccuuraiite KpUTHYECKUN My Th ITPOEKTA.
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Pa6ora [IpenmectByromue | Bpemst BoinoaHeHust paboThl, JHEN
paboThI Ontumuctuyeckoe | Beposthoe | [leccumucrrueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

IIpumep keiica 3

Hcxonurle paHHEBIE:

PykoBOACTBO ce€TH pPECTOPAaHOB MEKCHUKAHCKON KYyXHU

ob6o3naumiio uenu Ha 2018-2021 roxasl: a) yBenudeHue BbIpydkd Ha 25%; 0) yBennueHue
yucToi mpuoObun Ha 10%. Cutyanusi: Ha pa3BUTHE KOMIAHUS rOTOBAa MOTPATUTh 20 MIIH.
py0. Mcxoas 13 MocTaBIEHHBIX Lenei, MeHeKepbl c(hopMUpOBaATIM OPT(hETb MPOEKTOB,
[peUIaraeMplX K peaju3aluu.

No HaumenoBanue Croumocts, | Cpok

n/n MIPOEKTOB MJTH.pYO. peann3anuu,rojsl

1 Pa3zpaboTtka MoOubHOTO | 1 0,5
MIPUII0KEHUS

2 OTtkpsbliTHE HOBBIX | 10 1
pPECTOpPaHOB

3 PeOpenuur 1,5 1

4 Kamnanus mo | 0,5 0,5
POJIBUYKEHHUIO

5 Buenpenue ERP cucremsl 5 1

6 Cozpanue ciry»0bl JOCTaBKH | 6 2

7 IIponsmxkenue canrta B TOII- | 3 1
1031

3ajaHue: pa3AeNuTh MpejiaraeMble IMPOEKThl M0 KaTEeropusM

moaaACpKMBAaCMbIMU L CIIIMU HOpT(i)GJ'IfI ITPOCKTOB

IIpumep keiica 4
[Ipennpustre paccMaTpuBaeT WHBECTULHMOHHBIM ITPOEKT, NPELYyCMaTPUBAOLINN
o0beM uHBecTHIM B pasmepe 14500 neH. en., mpu ATOM OXHUAAIOTCS CIEAYIOIINE
JICHE)KHBIE TTOTOKHU:

B COOTBCTCTBHUHU C

Ton

0

1 2

3

4 5

6 7

15



Henexnsie | -14500 5000 4300 4000 2000 3500 3000 2000
IMOTOKH,
JIEH. €I,

3ananue: Onpenenuts NPV 1 qTUCKOHTUPOBAHHBIN CPOK OKYIAEMOCTH ISl 3TOTO IMPOEKTa
IIPU HOpME TUCKOHTHUPOBaHUs 14%.

IIpumep TBOpUYeCKOro 3agaHus
CocraBbTe MaTpuily CTEHKXOJJIEPOB MPOEKTa MO YTUIIU3ALMHU OTXOJOB NMPEIIPUITHS B
paMKax MporpamMMbl SHEProcOEpeKeHUs] MPEaNpUSITHS, OOOCHYWTE yIpaBICHUECKUE
penieHus.

TunoBblie BOIIPOCHI NJIdA TECTUPOBAHUSA.

1. M0HO JaTh TOYHYIO OLIEHKY CTOMMOCTHU ITPOEKTa, HECMOTPS HA OTCYTCTBUE
a) OIMCAHUA COACPKAHUS
b) nepapxudecKkou CTPyKTypbl paboT
C) YTBEPXKJICHHOM CUCTEMbI U3BMEHEHUN B MPOEKTE
d) cnucka onepauuii mpoexTa

2. Kakoii meToJ pa3pernieHusi KOHQIUKTOB TpeOyeT UCTIONb30BaHUE BIIACTH,
NIO/IABJICHHSI HHUIIUATUBBI MO TYNHEHHBIX ?

a) METOJI CTJIa)KHBaHUSI

b) MeToa kKoMmpomMucca

C) METOJ MPUHYKJICHHS

d) meron ykioHeHus

3. MeTton WTEpaTUBHOIO IUIAHUPOBAHMS, MPU KOTOPOM paboTa, KOTOPYH Haao OyJner
BBITMIOJTHUTH B OJIDKalIeil mepcreKkTuBe, TUIaHUPYyeTCs MOAPOOHO, a ajieKo OTCTarolas
paboTa — C MEHbIIIEH CTETICHBIO JETAIN3alNN, HA3bIBACTCS

a) MeTo] Haberaromieil BOJHBI

b) mexoMmo3uius

C) METOJ AMarpaMM IMPeAIICCTBOBAHMS

d) dopmupoBanue 6rkII0TA

4. B TeueHuWe JaHHOW CTaauu KOMaHJIa HAYWHAET HM3ydaTh pabOTBl IO IPOCKTY,
TEXHUYECKHUE PEIICHUS U MOJAXO0/ K YIpaBleHuto nmpoekToM. CTaaus Ha3bIBaeTCs

a) HOpMaJIU3alus

b) mropm

C) pe3yJbTaTUBHOCTH

d) ¢opmupoBanue

€) 3aBeplICHUE

5. CoBellanus OTHOCSTCS K CHEAYIOIIEMY METO1y KOMMYHUKALIMIA:
a) MHTEPAKTHBHbIE KOMMYHUKAIIUU
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b) xommyHHMKanuu 6e3 3ampoca
C) UTEpaTUBHbIC KOMMYHUKALIUU
d) KOMMyHMKaIMU O 3aMPOCy

Tunosbie OLCHOYHbIC MaTE€PHUAJIbI 110 TEME 4

TunoBble TeMbl IS HMHAMBUAYAJBHOIO 3aJaHusl (JOKJIaga MO TeMme C
Npe3eHTanmuen).
1. CranmapTusaiys 1 ee poJib B pa3BUTUU IKOHOMUKHU.
2. CtanmapTsl B yripaBieHuu npoekramu. OcoOeHHOCTH MPUMEHEHHH.
3. 3anmeiicTByeT U OpraHu3alusi BHYTPEHHUX W BHEUIHUX IOCTaBIIMKOB B MpOLIECCE
Pa3BUTHS KOMIETEHTHOCTH COTPYIHUKOB (Hampumep, Juisi 0O0ydeHUs M0 MECTy padoThl,
BHEIITHETO 00y4YeHus u ceprudukanun)?
4. BelnonHseTcs W B OpraHU3aldd OLIEHKA pe3yJbTaTOB IPOLEcca Pa3BUTHS
KOMITETEHTHOCTH COTPYIHUKOB?
S. YpOBHM 3pENOCTHA OpraHU3aALHH.
6. TpeOoBaHus cepTudUKaIMU OpraHU3aLUU.
7. AceccMEHT M cepTU(UKalUg OpraHu3aluui: cepTU(ULUHUPOBATH OJHO WU HECKOJIbKO
noJipa3/ieJICHUH WK BCIO KOMITAHUIO B IEJIOM.
8. Haznauenue u o6macts npumeneruss OPM3.
9. Kareropuzanus Jy4dinx npakTuk u Boamoxxnocreir B OPM3.
10.I1peumymiectBa cepTudUKAIUN AJI CIICIIUATUCTOB.

TunoBbie OLCHOYHBbIE MATEPHUAJIBI 10 TeMe S

Onpoc mo Bonpocam TemMbl

Bomnpocsr:

. Kak BpICTpOUTH TIpoIIeCcC mepexo/1a KOMaH Ikl K UCTIOJIb30BaHuio Agile?

. Onumute ponu B Agile komanse.

. Kak monnep:xuBath v o1ieHUBaTh 3PHEKTUBHOCTH U MPOTYKTUBHOCTh

. KOMaHAbI?

. Kak opranuzoBarts pabouee nmpoctpancTBo Agile komaHabI?

. MeToibl Ipeo10aeHUs OPTAHN3ALMOHHOTO CONIPOTHUBIICHUSI.

. Uto cniocoOcTBYET, a uTO 3aTpyaAHsET afganTanuio Agile B opranuzanumn?

. B kakux oTpacnsix, Ha Balll B3IJIs11, O0JIbIIIE TPEANOCHUTOK /71t BHEAPEHUS THOKOTO

MOAXO0J1a K YIPABICHUIO TPOEKTaMu?

9. Kakue meTo10510r1u THOKOTO yIpaBIIeHUs TPOSKTaMHU HanboJiee pacrpoCTpaHEHBI
B Poccun?

10. B uém HemocTaTku THOKOTO TOIX0/1a7

11. Kakwue pykoBojacTBa B cepe MPpUMEHEHHS THOKOTO MOIX0/1a BaM U3BECTHBI?

12. B uéwm cnemnuduka poieit B Scrum?

13. Onummure Scrum Mpoueccsl.

14.  Onwumure apTedaktsl B Scrum.

15.  Jlmarpamma cropaHus 3ajay, €€ NOCTPOCHHE U IPUMEHEHHE.

01N DNk~ W -
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16. Ilonb3oBaTenbCKUE UCTOPUH, CMBICIT U IPUMEHEHHUE.

17. Pabora c O63kmorom B Scrum.

18.  Kakue TpeboBaHMs NPeabABISIOTCS K KOMaH/€ IPOEKTAa, UCIONb3YIOLIEH
19. Agile?

20. Kak oneHuTh TOTOBHOCTH KOMaH/IbI K pab0Te ¢ THOKUM MOAXOJIOM.

NuauBuayanabHoe 3aaanue (Joxiaaa mo npodJieMe ¢ mpe3eHTalMen)
Temsl:

. Uctopus ¢popmupoBanus u pa3Butusa Agile-nBuxeHus.

. HauGonee pacnpocrpanéunsie Agile gppeiiMBopkH.

. Mopenu ®U3HEHHOTO 1IUKJIa IPOCKTOB.

. [Ipeanoceuiku momymsipuzanuu Agile.

. MoTuBanus Agile koMaHTbI

. MUHCTpyMeHTBI opranu3anuu padoTsl Agile komaHn.

. Kericel npumenenus Scrum

. Boamoxken nu Scrum B pactpeie i€ HHbIX KOMaHaXx.

. Kpurtuka Agile.

10. UccnenoBanus o npumeHenuun Agile.

11. Agile B Tocy1apCTBEHHOM CEKTOPE.

20. Coop TpeboBaHnuii u pabota ¢ 21 TpeboBanusamMu B Agile mpoekTax.

O 00 31N N =~ LN

IIpumep keiica

VY Bac ecTb HaOOP MOJIB30BATENBLCKUX UCTOPHI, COCTABISAIOIUX OIKIOT MPOIYKTA.
OOpatuTe BHUMaHHE, YTO 4YacTb M3 HHUX OTHOCATCS K CTpPaTeruyeckuM, Jpyrue
OpPUEHTHPOBAHBI Ha MOJIB30BATENsI, HEKOTOPbIE OTHOCATCA K cucTeMe pedaKkTopuHra 0asbl
JAHHBIX.

1) PenaktupoBanue mpodwis. Kak cTpaxoBoit areHr, s Xo4y IMETh BO3MOKHOCTD
peIaKTHpPOBaTh CBOU MPOGUIIL HAa CaliTe, YTOOBI MEPCOHATU3UPOBATH MO0 JINYHOCTb.

2) Pedakropunr nanubpix. Kak pa3pa®oTumk, s X04y, 4TOObI MOJEIb JaHHBIX
CUCTEMBI MPOXOJuia pe(akTOPUHT, €CIH 3TO MO3BOJMUT YIPOCTUTH MOCIEAYIOIIYIO
pa3paboTKy.

3) VBegomiienue o aeictBusix. Kak MeHemkep cTpaxoBbIX areHTOB, S X04y MOJIy4aTh
YBEIOMJIEHUS O TOM, YTO areHT OTIPABUII IPEIIOKECHUE ITOTEHIIUATIBHOMY KIIMEHTY.

4) I'pynniupoBka sneMeHToB. Kak cTpaxoBol areHr, s Xouy UMeTh BO3MOKHOCTb
IpyHIUpPOBaTh KOHTAKTHI, MPEATIOKEHUS, COOOIIEHUS U JPYyTrHe 3JIEeMEHThl HH(OpMalnH,
YTOOBI JIy4Ille OPraHU30BaTh CBOIO PadOTY.

5) OrtueTHOCTh. SIBIAACH MEHEHKEPOM areHTOB, S XO04y HMETh BO3MO>XHOCTH
BBITPYXaThb OTYETHl [UIsI OTCJIEKMBAHUA (PUHAHCOBBIX IIOKa3aTejeil Mo areHTy, o
OpOAYKTY, reorpa@uu W TEepuoay BpeMeHH, 4uToObl 3((EKTHBHO YNPaBIsATh CBOEH
KOMAaHJIOH.

6) Cepuanuzarus 00bekToB. Kak pazpaboTyuk, s X049y, 4TOOBI 00bEKTHI MOKHO OBLITO
npeoOpa3oBaTh B MOTOK OANTOB, TaK KaK 3TO YIPOCTUT PE3EPBHOE KOMUPOBAHHUE.

7) KnuentoopueHTupoBaHHbI HHTEpdelic. B HacTosIee BpeMs MOIb30BaTEIbCKUI
UHTEPPENC OPUEHTUPOBAH Ha MpoAYKT. Ho cTparterus kommnanuu (mpenjaratb JUHEHKH
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OPOAYKTOB OT HECKOJBKHMX IIOCTaBIIMKOB) MOTpeOyeT OT areHToB CHayaia
COCPEOTOYUTHCA Ha KIMEHTax. [IpoBenst OLIEHKY CTOMMOCTHM M LEHHOCTH 3JIEMEHTOB
03KJ10Ta, BBl MOTYYWIH CIEAYIOIINE PE3yIbTaThl:

HUcropus Croumoctn IlenHocTH
PenaktupoBanue npoduist 2 20
PedakropuHr qaHHBIX 5 23
YBeOOMJIEHHUS O IENCTBUSIX 8 18
[ pynnupoBKa 3J1EMEHTOB 2 9
OTUY€THOCTH 20 14
Cepuanuzaiusi 00beKTOB 8 5
KineHToopueHTUpOBaHHBIM 3 23
uHrepdeiic

3ajaHue: ONpeNeIuTe, B KaKOH IOCICAOBATCIIBHOCTH HYXKHO pEaJu30BaTh 3JICMCHTBI
OdKIIOrAa.

N

IIpumepHbIe TEMBbI JOMAIIHUX TBOPYECKHUX 3aAaHUM

. PazpabotaTh rinoccapuil nucummivabl « MeTo/ bl yrpaBiaeHUs] IPOEKTaMU Ha OCHOBE

TUOKON Y TUOPUIHONU METOI0TIOT Ui

. Hamucarp penensuto Ha kuury «llocturas Agile. Ilennoctu, npunummnsi, 20

meToaonoruny, duapro Cremnman, Jxkennudep ['pus.

. Hamucarsp PCUOCH3HUIO Ha KHUTY «Scrum. PeBOJ'II-OIII/IOHHHﬁ MCTOA YIPaABJICHUA

npoektamu», [Ixedd Cazepnenn.
O1eHUTh COCTOSIHHE BHEAPEHUS/BO3MOXKHOCTH BHEApeHUs: Agile B opranuzanuu ¢
nomoieto Agile Suitability Model.

. Hamncatsb scce Ha Temy «Agile B pOCCHIICKUX OpraHU3alusIx)»

Harmncatp scce Ha Temy «OcoOCHHOCTH CO3/1aHus U pa3BUTUS Agile-komMaH 1y
CrenaTh CpaBHHUTENBHBIN aHAIN3 YIPABJICHHS IPOEKTOM I10 BOJONATHON U THOKOU
MOJIeNn

. I[loaroToBUTH MPOEKT MO BHEApeHUIo Agile Ha mpuMepe BEIOpaHHON OpraHU3aIiu

Tunossie BONPOCHI AJ151 TECTUPOBAHMS.
1. B CkpaM KoMaHie, KpUTEPUHU NPUEMKH pa3padaThIBAIOT BCE KPOME:

a) Scrum mactep

b) Komanna pa3zpaboTankoB
c) Bmamenen mpomykra

d) I'enepanbHbIi AUPEKTOP

2. B exeqHeBHBIX Scrum MUTHHTaX, KaKde TPU BOIIPOca HEOOXOIUMO 3a/1aTh?

a) Yto cienaHo ¢ MOMEHTa MocJieiHel BcTpeun? UTo MOXKET OBITh CIENIaHO JI0
cnenyromieit Becrpeun? EcTe mu kakue-mu60 npooiaembl?
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b) Uto O6bUI0 HAYATO C MOMEHTA TociaeaHel BeTpeun? Uto OyAeT caenaHo 10
cienytomieit Bcrpeun? Ecthb u kakue-mm6o npobdieMbr?

c) Yto ObLIO HAYATO C MOMEHTA MoclieIHe BcTpeur? UTO Mbl MOKEM YCHETh
caenath 10 ciaeayromiei Berpeun? Kakue npensTcTBus Ha MyTH?

d) Yro OpL70 cetaHo ¢ MOMEHTa mociieHe BcTpeun? Uto Oyaer caenaHo a0
cienyronieit Becrpeun? EcTb nu kakue-mu60 npooiemMbl?

3. Uto U3 mepeyncIeHHBIX HIKE HE SBIISETCS YacThio Agile MmeTomomoruu?
a) COoTpyIHMUYECTBO C KJIMEHTOM, BAJKHEE, UEM CIICIOBAHUE TUIAHY
b) JImuHOCTH M X B3aUMOJICUCTBUS, BaXKHEE, YEM IIPOLIECCHl U UHCTPYMEHTHI
c) CoTpyIHMUYECTBO C KJIMEHTOM, BaKHEE, UEM MEPETOBOPHI IO KOHTPAKTAM
d) PearupoBanue Ha NM3MEHEHHUS, BAXKHEE, YEM CIICIOBAHUE TIJIAHY

4. B Agile npoekTax u3aMeHeHUs B QYHKINOHAIBHOCTH, JOJKHBI OBbITh:
a) IlpolineHsl yepes cTporue mpoueaypbl KOHTPOIISI U3MEHEHUN
b) M3menenus cuuraercsa npoOIeMoil, U UX CIeIyeT n30erath
c) V3meHeHus MPUHUMAIOTCS U aJIeKBaTHO BOCITPHHUMAIOTCS
d) M3MeHeHuss NpUHUMAIOTCS, TOJIBKO €CJIM OHM UMEIOT HauBBICILIUI
OPUOPUTET

5. Bel Scrum MacTep B koMaH; i€, paboTaroIIe Mo THOKUM METOI0JIOTHSIM.
Uiien koMaH/IbI 3200JI€BAET B MPOLIECCE BHIMOJHEHUS UTEpPAllMU, B KOTOPOU
KOMaH1a 00s13a1ach BBITIOIHUTE 25 cTOopu-noiHTOB. Kakoe felicTBue B
JTAHHOW CUTYalIUH SIBJISICTCS] HAanOO0JIee MOIXOASIIIIM ?

a) Bcewm unenam komaH/bl pabOTaTh Ha HECKOJIBKO YacOB B JIEHb OOJIbIIIE

b) MOI0XKEHHOTO

c) Brimate paboTy Ha 10M O0JIBHOMY YJIEHY KOMAaH bl

d) Pa3zpaboTtaTh MakCUMaJIbHO BO3MOXHBIN (hYHKITMOHAJ C OCTaBIICHCS

€) KoMaHJoun27

f) Usyuuth nmporpammupoBaHue, 4TOObI TOMOYb KOMaH/IE

6. B xakoit u3 cieayromux THOKMX METOOJIOTUI UCTIONB3YETCS TIOHSITHE
CrpuHT:

a) OyHKUHOHAIBHO-OpUeHTHpoBaHHas pa3padboTka(FFD)

b) Ckpam (Scrum)

¢) OkcrpeManbHoe nporpammupoBanue (XP)

d) Meton pazpabotku auHamuueckux cucreMm (DSDM)

Tunosbie OLCHOYHbIC MaTEePHUAJIbI 110 TEME 6

TunoBbie BOIIPOCHI K TECTUPOBAHUIO 110 TEME.
1. Yto siBNsieTCS OCHOBHOM COCTaBHHIOIHGﬁ KOpHOpaTHBHOfI CUCTCMBI YIIPABJICHHUA
IMPOCKTAMMU:
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a) Meronosiorust no ynpasJIEHUIO IPOEKTAMH.

0) IIpoexTHslit oduc.

B) [IpoeKTHBII KOMUTET.

r) YrpaBisitolmuid KOMUTET.

1) MapopmanoHHas cucteMa yupaBieHHs IPOEKTaAMH.

2. YUTo He BXOJUT B OCHOBHBIE (PYHKIIMU TPOEKTHOTO oduca:

a) Buenpenue u pazsutrue KCVYII.

0) AHanuTHYeCKas U METO/I0JI0THYECKas MOMOIIb PYKOBOJAUTEISM IMPOESKTOB.
B) Paspemienue pecypcHbIX KOH(DINKTOB MEXKTY MPOEKTAMH, OTIPEIeTICHUE
MIPUOPUTETOB.

r) Opranuszanus 00yueHus MepcoHaia u MEHEHKEPOB.

1) Benenrie apXuBOB MPOEKTa, HAKOIUICHHE OIbITa KOMIIAHUU.

2. Moxet 1 nopTdenb NPOEKTOB BKIIOYATh HECKOJIBKO CTPYKTYp?
a) Moxer.

0) MoxeT ToibKO NopT(heab TPOEKTOB CTPOUTEILHON KOMITaHUH.
B) Het, He Moxer.

r) MoryT ToJIbKO BHyTPEHHUE MPOEKTHI.

1) MOryT TOJIBKO BHELITHUE NTPOEKTHI.

3. Moxet nu opTdenb MPOeKTOB BKIIIOUATh B ce0s moAnopTdenn?
a) Moxer.

0) MoxxeT ToIbKO MOPT(hETs TPOESKTOB CTPOUTEIILHON KOMITAaHUH.
B) MoryT TonpKO OpT(en BHENIHUX MPOEKTOB.38

r) Het, He MmoxeT.

1) MoryT TobKo mopThean BHyTPEHHUX TPOSKTOB.

4. O0s13aTeNIBHO JIU MPOEKTHI OPTQEst JOJKHBI CTAPTOBATh B Havasie rojaa?
a) IIpoekTbl MOTYT CTapTOBaTh B JIFOOO I€Hb TO/a.

0) ToJIbKO BHYTPEHHUE MTPOEKTHI KOMITAHUH.

B) ToJIbKO BHEIIHKE MTPOEKTHI KOMITAHUH.

r) B 3aBUCHMOCTH OT TUIIOB MPOEKTOB.

n) IIpoekThbl cTapTOBAaTh MOTYT TOJILKO B Hauaje roja.

5. Kakoe yTBepxaeHue ABISETCS HEBEPHBIM, OTHOCUTEIIBHO OCHOBHBIX TPUYUH
BHEJIPEHHS CUCTEM KOPIIOPATUBHOTO YIPABIEHUS — ITO:

a) OTCyTCTBUE aKTyaJbHOM OOIIeil KapTHHBI TPOCKTOB, TOM CaMOMl «KapTUHKHU
CBEPXY».

0) 3anep:KK1 UCTIOJIHEHUS] TPOCKTOB BO BPEMEHHU.

B) Henmonnmanue, Ky1a yXoJIaT pecypchl, Kak YYaCTHUKU KOMIIaHUU
JIOTOBApUBAIOTCS O TOM, OYAYT JIM Y4aCTBOBATh B IPOEKTAX, B ONEPAI[MOHHON
JEATEIBHOCTH U KaK UM B3aUMOJEHCTBOBATb.

r) Pemenue pykoBoactsa o cozganuu KCVILL
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6. BeinenuTe HeBepHOE YTBEPKIACHHE: BBITOIbI, TIOTy4yaembie oT paboTsl Oduca
YIIPaBJIECHUS IPOCKTAMH:

a) [loBcemecTHOE MPUHATUE YNPABIECHUS TPOSKTAMHU.

0) YBenuueHue peHTa0enbHOCTH (MIPUOBLIILHOCTH).

B) YBEIMYECHNE POU3BOJUTENIBHOCTH TPOCKTHBIX KOMaH/I.

r) YiydiieHus: B OpraHu3allMOHHOM acIeKTe.

1) CokpalieHue rnepcoHaia.

IIpuMepHbIe TEeMbI JOMAITHUX TBOPYECKUX 3aAHUM

1. PackpoiiTe Tamnbl BHEAPEHUS CUCTEMBI COaTaHCHPOBAHHBIX MTOKa3aTeNel B

opranuzanuu (CIIIT).

2. PackpoiiTe 3Tamnsl BHEAPEHU MHPOPMAILIMOHHOM CUCTEMBI YIIPaBICHUS IPOSKTaMHU

(UCVYII) na npumepe opraHnu3alui.

3. PackpoiuTe sTamnsl BHEAPEHNsI KOPIIOPATUBHOM CUCTEMBI YIIPABIEHUs POECKTaMHU

(KCVYII) Ha npuMepe opraHu3aiuu.

4. Onumure MHGOPMALMOHHYIO CHUCTEMY YIIPABIEHUS NPOEKTAaMU Ha IpUMEpe
OpraHHU3aLHH.

TunoBblie OlleHOYHbIE MATEPUAJIBI IO TeMe 7

NuauBuayanabHoe 3aaanue (Joxiaaa mo npodJemMe ¢ mpe3eHTalMen)

1. ITonnmanue uHHOBAIUH B cTaHiapte P2M;

2. YrpaBneHue IpoeKTOM: CYIIHOCTb, CPEAA;

3. YnpaBieHue nporpaMMOi: CYIIHOCTb, CPEAa;

4. HoBble 00nacTy 3HAaHUM yIpaBIEHUS MPOCKTaMHU B CTaHIAPTE;

5. O6nactu 3HaHU# yNpaBIEHUS IPOECKTAMU:

a. YIpaBJeHHE CTpaTeruen MpoeKTa;

0. YnpaBnenue puHaHCUPOBAHUEM IIPOEKTA;

B. YIIPaBIICHUE CUCTEMAMU IIPOEKTA;

r. OpraHn3aliMOHHOE YIIPABICHUE MPOEKTOM;

1. Ynopasienue Llemsimu npoekra;

e. Yopasnenue Pecypcamu npoekra;

6.YnpaBieHue HEHHOCThIO TPOEKTA.

7.Mozenu oCylecTBICHUS YIIPABICHNS IIPOrPaMMaMH U IIPOCKTaMH.

8.IlpenmymiectBo P2M 10 OTHOIIEHUIO K JPYTUM IIKOJAM IO YIPaBJICHUIO
IIPOCKTAMH.

4.3. OneHo4YHbIe CpeacTBA AJIs IPOMEKYTOYHOM aTTeCTALUM.
4.3.1. IlepeyeHb KOMIETCHLUHH C YKa3aHMeM 3TAanoB uX (GOpMHpPOBaHHSA B

npouecce ocBoeHusi oOpa3zoBarejibHOM nporpammbl. IlokaszaTtenm M KpuTepuum
OLICHUBAHMS KOMIIETEHIUI ¢ y4eTOM 3Tana ux GopMupoBaHUA
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Kon
KOMIICTCHIINN

HanmeHnoBanue
KOMIICTCHIINN

Koz »Tama ocBoenus
KOMIICTCHIINU

HaumeHnoBaHue »Tamna
OCBOCHUSA KOMIICTCHIINN

IIK-10

CniocobHOCTh
COCTAaBJISITh IPOTHO3
OCHOBHBIX
COILIMAJILHO-
SKOHOMHYECKHX
nokazartesiei
JIeSITETLHOCTH
MpEeANPUSITHS,
OTpaciu, perTuoHa 1
9KOHOMHMKH B II€JIOM

I1K-10.3

CocraBisieT MPOTHO3 OCHOBHBIX
COIIMaILHO-3KOHOMHYECKHX
IIoKa3aTreyei NeITeIbHOCTH
NpEeaIpUATUSL

IK-11

CnocoOHOCTh
PYKOBOIUTH
SKOHOMHYCCKHUMU
ciyx0aMu u
MoApa3AeICHUSIMU
Ha TPEIIPUATUIX U
OpraHu3aIMIX
pa3nuyHbIX HopM
COOCTBEHHOCTH, B
opranax
rOCyIapCTBEHHOMU U
MYHHIUITIAJIBHON
BIIACTH

ITK-11.3

CrocoOHOCTh HECTH OTBETCTBEHHOCTh
3a OpraHu3aIMOHHO-YIIPABICHYECKUE
perieHus B mpodeccrnoHanbHOMU
ACATCIIbHOCTHU

IIK-12

Crioco6HOCTH
paspabaThIBaTh
BapUaHTHI
YIPaBIEHYECKUX
peLIEeHU 1
000CHOBBIBAThH UX
BbIOOp Ha OCHOBE
KpUTEPUEB
COILIMATILHO-
SKOHOMHUYECKOM
3¢ (HEeKTUBHOCTH

I1IK-12.3

CrniocoOHOCTh pa3pabaTbiBaTh
BapHAaHTHI YIIPABICHYCCKUX PEIICHUI
NPU peasiu3aliy MpoeKTa

Tarn 0OCBOEHUSA
KOMIIETEHIHN

Iloka3arennb
OLICHHUBAHUA

Kpurepuii onienuBanus

[IK-10.3

CocTaBiser Iporsos
OCHOBHBIX COLIMAIILHO-
SKOHOMUHYCCKHUX

MIPEATPUATHS

rokazartelieil 1eITeIbHOCTH

YpoBeHb YyCBOEHHMsSI yueOHOro marepuana,
rIIyOMHA TOHUMaHUs BOTIPOCa, MPaBUIBLHOCTh
U TOJHOTA OTBETOB, YETKOCTh U JIOTUYHOCTh
W3JIOKEHUST €ro Ha  IPOMEXKYTOUYHOH
aTTeCTaluu, apryMEHTUPOBAHHOCTh
BBIBOJIOB, YMEHHUE TECHO YBSI3bIBATh TEOPHIO C
MPAKTUKOMN
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OTtan 0CBOEHUs IToxa3arens Kpurepnii oneHuBaHus
KOMIIETCHIIUH OLCHHUBAHUA
[IK-11.3 CnocoOHOCT HECTH YpoBeHb YCBOGHHsI y4eOHOTro MarepHana,
OTBETCTBEHHOCTbH 32 riTyOnHa MOHUMaHMsI BONIPOCa, IPABUIBHOCTD
OpraHU3alMOHHO- U TIOJIHOTA OTBETOB, YETKOCTh U JIOTUYHOCTH
yIOpaBIECHYECKHE PELICHNUs | U3JIOKEHUsI  €ro  Ha  MPOMEXYTOYHOM
B IPO(heCCUOHAIBHON aTTecTaluy, apryMeHTHPOBAHHOCTh
JeSITEIbHOCTH BBIBOJIOB, YMEHHE TECHO YBS3bIBaTh TEOPUIO C
MIPAKTUKOMN
ITK-12.3 CnocoOHOCTh VYpoBeHb YCBOEGHHs ydeOHOro Marepuana,

pa3zpabaThiBaTh BapHaHThI

FJ'IY6I/IHa IMOHMMAaHMs BOIIPOCa, IIPaBUIBHOCTD

YHOPaBJICHYCCKUX peH_IeHI/II\/'I 1 MOJIHOTAa OTBCTOB, YCTKOCTh M JIOTHYHOCTD

IIPU pean3aly NpoeKTa W3JIOKEHUS  €ro  Ha  IPOMEKYyTOYHOH
aTTecTaluy, apryMEHTHPOBAaHHOCTh
BBIBOJIOB, YMEHHUE TECHO YBSI3bIBATh TEOPUIO C
MPAKTUKOMN

4.3.2 TunoBblie OLIEHOYHbIE CPEACTBA

IIpuMepbI THIIOBBIX BONIPOCOB K 3a4eTy

1. Manudect rubkoit pazpabOTKu MPOTPaMMHOTO 00ECTICYEHUS: [ICHHOCTH U

MPUHIIUTIBIL.

AJlanTUBHBIE U TUOPUJIHBIC KU3HEHHBIE ITUKIIBI IPOEKTOB.

TpaauuUOHHBIN U THOKUN MTOAXO K YIIPABIECHUIO MPOEKTAMHU.

OcCHOBHBIE CXE€MbI B3aMMOOTHOIIEHUN MEK]ly YUaCTHUKAMH IIPOEKTA.

OpraHuzaiMoHHbIE CTPYKTYPbI IPOEKTOB, IPUMEHHUTEIBHO K OpraHaM

roCyJapCTBEHHOW BJIACTU U MECTHOT'O CaMOYIIPaBIICHUSI.

NHnnmupoBaHue U MJIaHUPOBAHKUE B YIPABICHUU MTPOEKTAMM.

[Tponiecchl UCTIOTHEHUS U KOHTPOJISL B YIIPABICHUH NPOEKTaMHU.

IIponecchl aHanm3a U 3aBEPLICHUS IPOEKTA.

9. Ilpoueccs! ynpaBieHHsI IPOEKTOM.

10.®OyHKIHAM yIIPABICHUS IPOEKTOM.

11.YopaBnenue 3aMbICIOM, PEIMETHON 001aCThIO M TapaMeTpaMu MPOEKTA.

12.YnpaBieHue CTOMMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA.

13.YmpaBieHue KaueCTBOM U pUCKaMU IIPOEKTa, MPUMEHUTEIBHO K CIeHU(DUKU
IIPOEKTHOT'O MEHEKMEHTA B TOCYAAPCTBEHHOM YITPABIICHHH.

14.YupaBneHue 4eI0BEUECKUMHU U MaTEPUATIbHBIMU PECYPCaMU MTPOEKTA.

15.YnpaBieHue n3MEHEHUSIMU U 0€30MaCHOCTBIO MPOEKTA.

16.I1paBoBOE oOecrieueHue U ynpapiieHue KOH(PIUKTaMU MPOEKTa B TOCYJaPCTBEHHOM
YIIpaBIICHUH.

17.11IpoexTHOE (pUHAHCUPOBAHHUE.

18.. Uctopus popmupoBanus u pa3Butus Agile B MPOEKTHOM YIIpaBICHUHU.

19.1IpoekTHBIE pUCKU: CYIIHOCTh, THIIbI, METO/IbI ONPEAEICHUS] © MUHUMHU3aLIHH.

20.MctouynnkH MPOEKTHOTO (PMHAHCUPOBAHUS.

21.DopMBI U CXEMBI TPOCKTHOTO (PMHAHCUPOBAHUS.
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22.BHewHss 1 BHYTPEHHSS Cpea MPOEKTa, UX BIMSIHUE HA MTPOEKT.

23 . MHcTpyMeHTapHil INIaHUPOBaHUs B ynpasieHuu npoexkramu (Mepapxuyeckas
CTpyKTypa padot, Kpurnueckuii myTh u KpuTHUecKas LeMb NpoekTa, I'paduk
I'anTa).

24 Knaccudukauusi 1 0COOEHHOCTH PAa3IUYHbIX BUJIOB MPOEKTOB.

25.KoHTpoJIb ¥ ONIEPATUBHOE YIIPABJICHUE IPOEKTOM 10 BPEMEHHBIM ITapaMeTpam U
BHECECHHE U3MEHEHUH B PACIIMCAHUE MPOEKTA.

26.Kputepuu OLIEHKH U CPaBHUTENILHOTO aHaJIn3a [P BBIOOpE oOecrieueHus
YIPABIICHUS IPOEKTOM.

27.Meto OLIEHKH 3aTpaT Ha «OCBOCHHBIH 00beM» paboT IpH peaTn3aluu.

28.Metompl U CpecTBa ONpeAesieHUs epedyHs padoT MPOEKTa.

29.MeTo/bl U CPECTBA, IPUMEHSIEMBIE ITPU pa3paboOTKe pacluCaHus IPOEKTa.

30.Metoabl oOecrieyeHus: 1 KOHTPOJIS KaueCTBa B MPOEKTE.

31.MeTobl OLIEHKU U CHUKEHUS PUCKOB B IPOEKTE.

32.MeTo bl CHUYKEHHUS U 3alUTHlI OT PUCKOB IIPU YIIPABIECHUH IIPOEKTOM.

33.Metonbl, cpeacTBa, BXoaHast HH(popMaIus )il OLIEHKU MPOAOJKUTEILHOCTA paboT
IIPOEKTA.

34 MeTtoibl ynpaBieHuUs MPEIMETHOM 001aCThIO MPOEKTA.

35.Mopenu )U3HEHHOTO LUKJIA ITPOEKTA.

36.0npenenenre B3aMMOCBA3€ pabOT MPOEKTa, METO/IBI U CPEACTBA, UCIIOJIb3YyEMBIE
IUISL 3TOTO.

37.0Opranu3zanys ynpasiIeHUs IPOEKTOM, TUIIbI OPraHU3aUUOHHBIX CTPYKTYP
yHpaBIeHUS IPOEKTOM, UX OCOOEHHOCTH.

38.OCHOBHBIE 33/1a4l U METO]IbI KOHTPOJISI CTOUMOCTHBIX [TapaMETPOB MPHU
YIPABJIEHUH IPOEKTOM.

39.0cHOBHBIE 3a]a4M [IOJCUCTEMBI YIIPABICHUS PUCKAMHU B IIPOEKTE.

40.Ponp MeHeKEpa MPOCKTA B TAOKOM M THOPHUIHOM TIOIX0/IaX K YIIPABJICHHUIO
IIPOEKTAMM.

YpoBeHb 3HAHUM MPU MPOMEKYTOUHOM aTTecTaluu B popMe 3auera OnpeaesieTcs
OLICHKAaMHU «3a4TE€HOY», «HE3aUTCHO):

OGo3uaueHns | dopmyupoBKa TPeOOBAHUH K CTETIEHW OCBOCHHUS AUCIUTUIMHBI
Hudp. | Onenka

2 |HeszaureHo |CTyAeHT IOKa3bIBa€T HEAOCTATOYHBIC 3HAHWS TPOTPAMMHOTO MaTepuana, He
CIOCOOEH apryMEHTHPOBAHO U MOCIIEA0BATEIBHO OOBSICHUTD BHIBOIbI, H3JI0KCHHBIC
B QaHAJTMTHYECKOMN 3aITUCKE, TOMyCKAaeTCsl TpyObIe OMOKY B OTBETaX, HETIPABHIEHO
OTBEYACT Ha ITOCTABJICHHBIH BOMPOC WIM 3aTPYJHAETCS C OTBETOM, HE MOXKET
pemuTh 3a1a4y Onsera, He 3HaeT 0a30BhIX NOHATHH 1 K03 punmeHToB
3 CryneHT moKa3blBaeT JOCTaTOYHble, HO HE TIIyOOKHE 3HaHUS MPOTrPAMMHOIO
MaTepuala; Mpyu OTBETE He JOMYyCKaeT rpyObIX OMNOOK MIIM TPOTHBOPEUHH, OJTHAKO
B (OpMYyIHpOBaHMM OTBETa OTCYTCTBYET [OJDKHAs CBSI3b MEXKIY aHAIU30M,
3a4yTeHO |apryMeHTaiuei u BpiBogamMu. [IpodaemMpl KOMITaHUH PAaBUIBHO C(HOPMYITUPOBAHBI
B AHAJIUTUYECKOW 3alMCKe, OJHAKO KOHKPETHBIE TPHUYMHBI YKa3aHbl He
HOJTHOCTBIO.
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Jlng nonydeHusi MpaBUILHOTO OTBETa TPeOYIOTCS YTOUHSIONIME BOMPOCHL. 3a1adya
pelieHa He COBCEM BEPHO, C MOMOIIIbIO TPENo 1aBaTeis

CtyaeHT mMoKa3blBaeT TNIyOOKHME 3HAHMSI MaTepuana, I'paMOTHO €ro Hu3Jaraer,
JIOCTAaTOYHO TMIOJHO OTBEYAeT Ha IOCTaBJICHHBIM BONPOC U AOMOIHUTEIbHBIC
BONPOCHI, yMelno (opMyaupyeT BBIBOABL. 3ajaya pelieHa MpPaBUIIBHO.
AHanmuMTHYecKasl 3amucka B II€JIOM KOPPEKTHO COCTaBJIEHA 3a HCKIIOYEHUEM
HEKOTOPBIX HEJ0YETOB, NPEIOKEHHBIE MEphl IMOUYTH IOJTHOCTHIO aJeKBaTHBI
cutyanuu: B To jxe BpeMs pu OTBETE AOMYCKAeT HECYILECTBEHHbIE TOTPEITHOCTH

CTyAeHT MOKa3blBaeT MOJHBIE M TIIyOOKHE 3HAHUS MPOrPaMMHOTO MaTepualna,
JIOTUYHO M ApryMCHTHUPOBAHO OTBCYHACT Ha IOCTaBJIICHHEIN BOIIPOC, IMOJHOCTBIO
NpaBWIBHO peEIIaeT 3ajJady Owujera, aHaJUTUYeCcKas 3alucKa TpaBUIbHA TI0
COICpXaHUI0O M Xopomo odopmiieHa. ABTOp CBOOOJAHO BJAJIEET BCEMU
NIOKa3aTeJsIMK JJTs1 IOJTBEPIKICHHS CACITAaHHBIX BBIBOJOB M PEKOMEHIAINI

4.4. MeTtoguuecKkne MaTepHaJIbl

[IIxabl OLIEHUBAHUS PE3YJIBTATOB TEKYILETO KOHTPOJIS

Texymuii KOHTPOJIb YCIEBAEMOCTH MPOBOJAUTCS B COOTBETCTBUU ¢ [lomoxxenueM 06
OpraHu3alMy TEKYIEro KOHTPOJIA 00YYaroIUXCs 0 MPOrpaMMaM MarucTpaTyphl.

Tekymuil KOHTPOJIb NPEACTaBIIAET COOOM PEryJIipHO OCYILIECTBISEMYIO IPOBEPKY
yCBOEHUS yueOHOro Mmarepuaina. OCHOBHBIMM 33/1a4aMU TEKYILLIEr0 KOHTPOJISI yCIIEBAEMOCTH
SBJISIETCSl TOBBIIICHHE KAayecTBa M IMPOYHOCTH 3HAHUM CTYACHTOB, NPUOOpETEHHE U
pPa3BUTHE HABBIKOB CAMOCTOSATEIbHOM pabOThI, a TAKYKE MOBBIIIEHNE aKTUBHOCTH CTYIEHTOB
Ha 3aHATUAX. JIaHHBIA BHJ KOHTPOJS CTUMYJUPYET Yy CTYIAEHTOB CTPEMIICHHE K
CUCTEMATHUYECKON CaMOCTOATEIbHON padoTe M0 U3YUYEHUIO JUCIUTIIHHBIL.

Onpoc mo Bonpocam TemMbl

XapaKkTepHUCTHKA
MeToa

MeTOIL YCTHOIr'0 OIpoca IO BOIIpOCaM TEMbI 3aKIHOYACTCAd B OCYHICCTBIICHHUU
B3aMMOACHCTBUS MCXKAY IpernoAgaBarCsiceM MU YydalllUMUCH, B XO0A€ KOTOPOro
npenoaaBaTejib MoJy4acT OT CTYACHTOB OTBCTHI HA 3apaHCe CCI)OpMYIII/IpOBaHHI)IC
BOIIPOCHI IO COACPIKAHUIO U3YUCHHOI'O MaTcpHrajia. C IIOMOIIBIO OTOro METOAA
MOKHO IPOBCPUTH HC TOJIBKO 3HAHHMA, HO M HCKOTOPBLIC YMCHU A 06yqa101u1/1xcs1.

Iloka3arenn
OLIEHUBaHUA

3HaHue MaTepHualla 1o TeMe 3aHsITHS.

YMeHue aenaTth BBIBOJbI HA OCHOBE 3HAHMI, MOJYYEHHBIX 110 BONPOCAM JAaHHOU
TEMBI.

YMeHHe BBISBISATh NPUUUHHO-CIICJCTBEHHBIE CBSI3W MPOOJIEM, HM3ydaeMbIX B
paMKax JaHHOW TEMBI, C BOIPOCAMHU, U3yUEHHBIMH PaHEE, B TOM YHUCJIE 110 IPYyTUM
TUCIUTIIMHAM 00pa30BaTeIbHON TPOTrPaMMBI

YMeHue npuMeHsTh MOMyUYeHHBbIC 3HAHUS 71 aHalli3a KOHKPETHBIX MpoOsieM B
IKOHOMHYECKOH cepe

[Ipouenypa
OLICHUBAHHUS

Merton mpumensiercss B (opme (GpoHTaIBHOIO OIpoca MO BOIPOCaM, KOTOPbIE
ydaluecss MOJYyYWIM NpPU IMOATOTOBKE K IMPAKTHUYECKOMY 3aHATHIO. CTyIeHT
MOJTy4aeT 3aJlaHie TOTOBUTHCS 10 BCEM BOIIPOCAM TEMBI.

B xozme camoro ompoca KaxIblii CTyJE€HT OTBEYaeT HAa HECKOJIBKO BOIPOCOB,
3aJJaHHBIX IPENoJaBaTeIeM.
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Jlnst OleHWBAaHUS YMEHHWH OOYYaroIIMXCs BOIMPOCHI JIi OTBETOB CTYICHTOB
bopMyIHPYIOTCS TIpernoAaBaTesieM TakKhuM 00pa3oM, 4TOOBI OIEHUTHh HE TOJIBKO
3HaHUE - PENPOAYKIIUIO, HO M 3HAHUE — TIOHMMaHUeE.

Kpurepun
OLICHUBAHMUS

- [TomHOTa OTBETA HA BOIIPOC, 3HAHUE TEPMUHOJIOTHH;

- C1OCOOHOCTh apryMEHTUPOBAThH CBOM OTBET;

- CHOCO6HOCTB paCKpI)IBaTB HpI/I‘-H/IHHO-CJ'Ie)ICTBeHHI)IC CBA3U Memny
YKOHOMHUYECKUMH (DaKTaMu, SIBICHUSIMHU U MPOLIECCAMU;

- CIIOCOOHOCTD AEJ1aTh BHIBOIBI

[Ixama
OLIEHUBaHUA

«OTnuaHOY:

- CTYJCHT JaeT IMOJHbIC, MCUEPIIBIBAIOIINE, apTyMEHTHPOBAHHBIE OTBETHI Ha
BOIPOCHI; CIIOCOOEH TMOJIHO PACKPBIBATh MPHUUUHHO-CIIEICTBEHHBIE CBSI3U MEKIY
SKOHOMHUYECKUMH SIBJICHUSIMU U TIPOLIECCAMH U JIeJIaTh 00OCHOBAHHBIE BHIBOIBI.
«Xopoio»:

- CTYJICHT JaeT HEJOCTATOYHO TMOJIHBIE U UCUYEPIIBIBAIONINE, (MIJIM) HETOCTATOUHO
apryMEHTHUPOBAHHBIE OTBETHI Ha BOIPOCHI; CIMOCOOEH pPaCKpBIBaTh MPUYUHHO-
CJICICTBEHHBIC CBSI3M MEXKJy SKOHOMHUYECKUMHU SIBICHUSAMH M TPOIECCAMU,
OJIHAKO BBIBOJIbI HE BCE HOCSAT apIryMEHTHUPOBAHHBIN U JOKA3aTEIbHbII XapakTep.
«Y IOBIETBOPUTEIBLHON:

- CTYICHT JaeT HEMoOJIHble, cab0 apryMEeHTHpPOBaHHBIE OTBETHI; HE CIOCOOEH
PACKPBITh PUYUHHO-CIICJICTBEHHBIE CBSI3M MEXKIY SKOHOMHUYECKUMU SIBICHUSMU
Y IIPOLIECCAMU U JI€TIATh BBIBOBI.

«HeynoBneTBOpuUTEIBHO

- CTYJEHT HE 3HaeT U He IOHUMAET CYIIECTBAa BOMPOCOB; HE CIIOCOOEH PACKPHITh
MPUYUHHO-CIICACTBEHHBIE CBS3M MEXIY JKOHOMHUYECKUMHU SIBICHUSIMH U
MPOLIECCAMU U JI€NIaTh BBIBOBI.

TecrupoBanue

XapaKkTepHUCTHKA
MeToJa

Meton u3MepeHus 3HaHMM ydaliuxcsi, OCHOBAaHHAs HAa NPUMEHEHUH TECTOB.
TectupoBaHue MO3BOJIAIOT MPOBEPUTH 3HAHUS OOYYAIOUIMXCS IO HIMPOKOMY
CIIEKTpPY BOIPOCOB, U IPU ATOM 3HAUUTEIHHO COKPALIalOT BPEMEHHBIE 3aTpaThl Ha
IIPOBEPKY 3HAHUH

ITokazarenu
OILICHHUBAHUA

3HaHNe Marcpuaia TEMBI, IIPEACTABIICHHOI'O0 B BUAC TECTOBBIX BOIIPOCOB.

bonee crmoxkHBIE TECTOBEIC BOIIPOCBI MOT'YT CIIOCOOCTBOBAThH OLICHKE TaKoro
IMOoKa3arcjisd, KakK YMCHHA BUHIACTH MNPHUYNHHO-CICACTBCHHBIC CBIA3H MCXIY
PAa3JIMIHBIMU S5KOHOMHWYCCKUMUA q)aKTaMI/I, nponccCcamMu M ABJICHUAMUA

[Ipouenypa
OLCHUBAHUA

Kaxapiil yuaniuiicsi caMoCTOSITENLHO OTBeYaeT Ha 10 TecToBbIX BOMpocoB. Bpems
nposeaeHuss TectupoBaHus — 20 MuHyT. IIpoBepka NpaBUIBHOCTH OTBETOB
ocyliecTBisAeTcs aBToMatudyecku B cucreme CJ1O.

BaJIJIBI, MOJIYUCHHBIC CTYACHTOM 3a PCHICHUC KAXAOTO TCCTOBOTO 3aJlaHUA,
CYMMHUPYIOTCSI

Kpurepun
OLICHUBAHMUSI

KpurepueMm orieHuBaHuUs BBIOTHEHUS TECTa SIBISIETCS KOJIMYECTBO MPaBUIbHBIX
OTBETOB Ha BCE BOIPOCHI TECTA.

3a KaXIblil NpaBUWIbHBIM OTBET HAa OTIEIbHBIM TECTOBBIM BOMPOC YydalIUKCA
noy4aeT 1 6amr, mpu HeBepHOM oTBeTe — O OaioB

[Ixama
OLICHUBaHUA

«Ot1anuHo»: 9-10 npaBUIIBHBIX OTBETOB.

«XO0poII0»: 8 MPaBUIIbHBIX OTBETOB.

«Y 1OBJIETBOPUTEIBHO»: 6-7 NIPaBUIIbHBIX OTBETOB.
«HeynoBieTBOpUTENBHO»: 5 M MEHEE IPABUIIBHBIX OTBETOB.

Pemenune keiica
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XapakTeprucThka Keiic mpencrasiser coboii mpoOiaeMHOe 3aJaHue, B KOTOPOM OOydaromeMycs
MeToJa NpPE/UIaraloT  OCMBICIUTh  peallbHyl0  NpO(ecCHOHaTbHO-OPUEHTUPOBAHHYIO
CUTYyallMI0, HEOOXOUMYIO Ui pelIeHUs JNaHHOW MpoOjeMbl, U, B TOM YHUCIE,
IIPEJUIOKUTh CBOU BaPUAHTHI €€ PEILICHUs
IToka3zarenn YMeHHe IPUMEHSATh NOJy4eHHbIC 3HAHMS IIPU PELICHUHN CII0KHOW KOMIUIEKCHOU
OLICHUBAHMUS 3a/1a4H.
HaBblkn aHasM3a KOHKPETHOM CHTyalud, BO3HUKAIOLWIEH B YIPaBICHUS
KauyeCTBOM.
HaBpiku (opMynupoBaHHS W apryMEHTAllMM BBIBOJIOB B pe3yJbTaTe aHaln3a
KOHKPETHOW CUTYyallMy B cepe yIpaBiIeHHs KaYeCTBOM.
IIpouenypa CrTyneHT caMOCTOATEIbHO pelIaeT NPaKTUKO-OPUEHTUPOBAHHOE 3a/1aHue. Bpems
OLICHUBAHMUS pemennsa — 20 munyT. IIpu oTBeTe mpenonaBaTenb 3alaeT JIONOJHUTEIIBHBIC
BOIIPOCHI I10 NMPOOJIeME, TOCTABICHHON B 3aJJaHUU
Kpurepun - Hannune 000CHOBaHHOTO U apryMEHTHPOBAHHOTO OTBETA.
OLICHUBAHHUS - TeopeTrnueckoe 000CHOBaHKE OTBETA.
- Bragenuwe kareropuajJbHBIM —alIaparoM MAaKpPO’KOHOMUKHM Ha YpOBHE
MTOHUMAaHMSI U CBOOOTHOTO BOCITPOU3BEICHUSI.
- [TonHOTa OTBETOB HA JONOJIHUTEIbHBIE BOIPOCHI.
[xaia «OTIU4HO»:
OLICHUBAHUS — OTBET Ha BOIIPOC IPAKTHUKO-OPUEHTUPOBAHHOIO 3a/1aHUsl BEPHBII, IPUBOJUTCS

moApoOHOE 0OBSICHEHNE X0/1a €r0 PEIICHUs, C TCOPETUYECKIUMH 00OCHOBAHUSMH,
C TpPaBWIBHBIM U CBOOOJHBIM BIAJCHHEM TEPMUHOJOTHEH; OTBETHI Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI BEPHBIE.

«Xopomo»:

— OTBET Ha BOIPOC MPAKTHKO-OPHEHTUPOBAHHOTO 3aJaHHsI BEPHBINA, IPHUBOIUTCS
OOBSICHEHHE XO/1a €r0 PEIICHHS, HO HEJIOCTAaTOYHO JIOTUYHOE, C €IUHUYHBIMU
omunOKaMH B JETalsIX, HEKOTOPBIMH 3aTPYAHEHUSIMH B TEOPETHUYECKOM
000CHOBAaHWH, OTBETHI HA JOMOJIHUTENBHBIE BOIIPOCKHI BEPHBIE, HO HEAOCTATOYHO
YeTKHE.

«Y TOBIIETBOPUTEITHHOY:

— OTBET Ha BOIPOC TMPAKTHKO-OPUEHTHPOBAHHOTO 3a/aHUsl B IIEJIOM BEPHBIH,
CTYJEHT MPEACTaBISET XOJ PEHICHHs 3a/aHus, HO UMEIOTCS MHOTOYHCIICHHBIC
omurOKH B XOJE pEmIeHUs, CTYIEHT WCIBITBIBACT 3aTPyJAHEHUSMH B
TEOpeTUYecKoM OOOCHOBAHMHU, TMPU OTBETE HA JOMOJHUTEIbHBIE BOMPOCHI
JIOTTYCKaeT OUTUOKHU.

«HeynoBneTBOpUTEIBLHO:

- OTBET Ha BOIPOC MPAKTHKO-OPHEHTUPOBAHHOTO 3a/IaHHsI HEBEPHBIH, CTYACHT HE
MPEJICTaBIseT XOJ pelIeHUs 3aJaHusi, cnabo BiaJeeT TEPMUHOIOTHEH, He
OTBEYAET Ha JIOMOIHUTEIBHBIE BONPOCHI, MM OTBEYAET C OOJIBIIMM KOJIMIECTBOM
rpyObIX OMHOOK

NupuBuayanbHoe 3axanue (Jlokiaaa mo npoodJieMe ¢ nmpe3eHTanue)

XapakTepucTHKa
MeToaa

Jloknaag mo mpoOiemMe ¢ Mpe3eHTalMeld MpeaCcTaBiseT co00i MOATOTOBICHHOE
CTYJEHTOM CaMOCTOSITENIbHO ITyOJUYHOE BBICTYIUICHUE 110 MPEACTABICHUIO
MOJIyYEHHBIX PE3yJbTaTOB PEIICHUS OMNPEEICHHON Y4eOHO-IPaKTUYECKO,
y4eOHO-HMCCIeI0BATENbCKONM WIM Hay4yHOM mpoOiemsl. Jlokiaag Kak CpeacTBO
olieHHBaHUA 3G (EKTUBEH, TPEXkKAEe BCEro, TOr/a, KOrjJa CTYyAEHT MpeJCTaBIIseT
pE3yNbTaThl CBOCH COOCTBEHHOM MCCIEAOBATEIBCKOM IeATEIbHOCTH, 1 OCOOCHHO
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BOXHBIM SIBISICTCS HWMEHHO COJCp)KaHHE W BIQJACHHE MPEACTaBICHHOM
uHpopmanuen

Iloka3arenn
OLIEHUBaHUI

YMeHue olleHuBaTh NePCIEKTUBHI YIIPaBICHUS MPOSKTAMH Ha TPEIIPUITUH.
YMeHne 00OCHOBBIBATh M apTyMEHTHPOBATH CBOIO COOCTBEHHYIO IMO3MIIHMIO IO
MOJIETIY TIPUHSTHUS YIIPABICHUECKUX PEIICHUI I COBEPIICHCTBOBAHUS CHUCTEMBI
VIPaABJICHUSI MPOEKTAMH C yYETOM IPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUM.

YMeHne onpenensaTh HHCTPYMEHTHI YIIPaBICHHUS MPOCKTaAMUA B 3aBUCHMOCTH OT
OTpaciiv U CIeUU(PUKH 1eATEeIbHOCTH NPEIIPUATHS.

HaBbiku moucka u 00pabOTKM CTATHCTUYECKUX JAHHBIX, XapaKTePU3YIOLIUX
HKOHOMUYECKHUE MTPOLIECCHI C I1eJIbI0 MPOTHO3UPOBAHUS TEHCHIIMHN UX U3MEHEHHUS.
HaBplkM  NpOrHO3MPOBAaHUS ~ M3MEHEHHST  KOHKPETHBIX  SKOHOMHUYECKHX
MoKasaTesiel (B COOTBETCTBUHM C MTOCTaBJICHHOM 3aa4eil)

[Ipouenypa
OLICHUBAHUS

CrymeHT BBIOMpaeT OJHY W3 TPEUIOKCHHBIX TPOOJIEM H  TOTOBHT
CaMOCTOSITENIbHOE BBICTYIUICHHE C WCIOJIb30BaHHUEM Mpe3eHTanuu (He Oonee 15
crnaitnoB). Bpems BeicTytuieHust — He 6osiee 10 MUHYT.

[Tocne BBICTYyIUIEHHS CTYJAEHT OTBEYaeT Ha JIOMOJHHUTEIbHBIE BOIPOCHI
MIPENoIaBaTelisi U IPYTUX CTYJCHTOB.

Kpurepun
OLICHUBAHMUS

- COOTBETCTBHE BBICTYIUIEHUS TEME, IOCTABJICHHBIM LIEJISIM U 3a1a4aM.

- AKTyaJbHOCTh, HOBU3HA U OPUTHMHAIBHOCTD MOJIyYE€HHBIX PE3YJIbTATOB.

- ApryMEeHTHUPOBaHHOCTb U 0OOCHOBAaHHOCTh BBIBOJIOB.

- PeueBas KkynpTypa (CTHJIb HU3J0XKEHUS, SCHOCTb, YETKOCThb, JAKOHMYHOCTb,
KpacoTa sI3blKa, yueT ay INTOPUH, SMOLIMOHAJIBHBIN PUCYHOK PEYH, TOXOAUUBOCTD,
MIyHKTYaJbHOCTh,  HEBEpOaJIbHOE  COMPOBOXKACHHUE,  OXKUBICHUE  peuH
apopusMaMy, IpUMepaMu, UTATaMH U T.JI.).

— KauecTBO nipe/icTaBIeHHOMN NPE3EHTALIUY.

[Ixama
OLIEHUBaHUA

«OTIHYHO»:

- COJep’KaHUE BBICTYIUIEHUS MOJHOCTBIO COOTBETCTBYET TEME, MOCTaBICHHBIM
LeIsIM W 3a7iadyaM; BBICTYIUIEHHE YETKO CTPYKTYPHPOBAHO, JIOTUYHO; BBIBOJBI
OTJIMYAIOTCS ~ aKTyaJlbHOCTbIO,  HOBHM3HOM,  apryMEHTUPOBAaHHOCTBIO U
00OCHOBAHHOCTBIO; JOKJIAJ H3JI0KEH OTUYETJIMBO, JIMMUT BPEMEHU COOJIOZCH,
JOKJIAUUK XOPOIIO YBS3bIBA€T TEKCT JOKJIaga CO claijaMM Ipe3eHTaluH,
aKTUBHO KOMMEHTHUPYET HUX; IMPE3EHTAIMsl COOTBETCTBYET BCEM TPEOOBAHUAM,
MPEeIBSIBISEMBIM K TPE3CHTAIlMH; JaHbl MPOPECCHOHAIBHO TPAaMOTHEIE,
MCYEPIBIBAIOIINE OTBETHI HA BCE TOMOIHUTENBHBIE BOMPOCHI

«Xopooy:

- COIepXaHHE BBICTYIUICHUS COOTBETCTBYET TEME, IMOCTABJICHHBIM IEeNsM U
3a/layaM, HO HMEET HE3HAYMTEJbHBIE TOTPEIIHOCTA B CTPYKTYpE; BBIBOIBI
OTJIMYAIOTCS aKTyallbHOCThIO U 00OCHOBAaHHOCTHIO; AOKIA U3JI0KEH OTYETIHBO,
JUMHT BPEMEHH COOJIONEH, JOKIAJIYMK CChUIAETCS Ha CIIalbl TpPE3eHTAINH;
MpPEe3eHTAIMs COJIEPKUT BCe 00sA3aTeNbHBIE KOMIIOHEHTBI, HO €CTh OTACIbHBIC
HEJ0CTaTKHU; JaHbl BEPHBIE, HCUEPIIBIBAIOIIUE OTBETHI HA OOJIBIIMHCTBO BOIIPOCOB.
«Y 1OBIETBOPUTEIILHOY:

- COJIep>KaHNE BBICTYIUICHUS B LIEJIOM COOTBETCTBYET TEME, IIOCTABICHHBIM LIEISM
U 3a/Ja4aM, HO MMEET 3HAUUTENbHbIC MOTPEIIHOCTH B CTPYKTYpPE; BBIBOIBI HE
OTJIMYAIOTCS aKTyaJIbHOCTBIO U OOOCHOBAHHOCTHIO; JIOKJIa/ HE COBCEM JIOTHYEH;
peub cOMBYMBA, HE OTYETIMBA, JOKIAJAYUK IOYTH HE CCHIJIAETCS HA CIAiabl
[IpE3EHTAlMK; MPE3EHTALUsl COJEPKUT HE BCE 00sA3aTeIbHblE KOMIIOHEHTHI; Ha
OOJIBIIMHCTBO TOTIOJHUTENBHBIX BOMPOCOB OTBETHI HE JIaHBI.
«HeynoBneTBOpUTEIBHOY
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- COJEpP’KaHHME BBICTYIUICHUS HE COOTBETCTBYET TEME, IOCTABJICHHBIM LEIAM U
3aJjauaM; BBIBOJbI HE aKTyaJlbHbl U HE OOOCHOBaHBI; JIOKJIAJ] HE JIOTHYEH; PEeUb
cOMBYMBA, HE OTYETIWBA, JOKIAJUUK IOYTH HE CChUIAETCS Ha Claisl
[IPE3CHTALMY; HE YKJIA[bIBACTCS B JUMUT BPEMEHH; NPE3CHTALMSA HE COIACPIKUT
00s13aTeNIbHbIE KOMIIOHEHTHI U NIPEJICTaBIEHa B OCHOBHOM TEKCTOM, OTCYTCTBYIOT
rpaduKu, CXEMbl, CTPYKTYpbI, CTaTHUCTHYECKHE JaHHBIC; CTYJIEHT HE MOXET
OTBETUTH Ha JOMOJHUTENILHBIE BOIIPOCHI.

5. METOJAUYECKHUE YKA3AHUS 1J151 OB YUAIOIIUXCS IO OCBOEHUIO
T CHUTIINHBI

OcBoeHUE AUCHMIUIMHBI MPEANoJIaracT Kak ayJuTOPHYIO, TaK U CAMOCTOSITEJIbHYIO
paboTy CTYJEHTOB.

AynutopHas paboTta mpoBOAUTCS B GOpME JIEKIIMOHHBIX U MPAKTUICCKUX 3aHATHH.
[TonroroBka K 3aHATUSM AOJDKHA HOCHTh CHCTEMATHYECKUM XapaKTEp. IJTO MO3BOJUT
o0OyyaroiemMycs B IOJTHOM 00BbEME BBITIOJIHUTH BCE TPEOOBAHUSI MPEMo1aBaTesl.

CamocTtosiTenbHass paboTa sBisieTCS 00s3aTeNIbHBIM KOMIIOHEHTOM —ITpoliecca
NOATOTOBKM 0OakanaBpoB, oOHa (OPMHUPYET CaAMOCTOATEIBHOCTh, I103HABATEIIHHYIO
AKTUBHOCTb, BhIpA0aThIBACT MPAKTUUYCCKUE HABBIKK Pa0OThI C HAYYHOU JTUTEPATyPOH.

OO6muit 00beM ayaUTOPHOW M CAaMOCTOSITEIBLHON palbOThI ompejensercs y4eOHO-
TEMaTUYECKUM Tu1aHOM. M3yueHne AUCHUIUIMHBI 3aBEPIIACTCS SK3aAMEHOM.

YcnemHoe n3ydeHrne JUCIUIIIMHBI TPeOyeT MOCCIICHHS JISKITU, aKTUBHOW pabOoThI
HAa TMPaKTUYCCKHX 3aHATHAX, BBIINOJHCHUS YYEOHBIX 3aJaHUM  IIPerojiaBaTels,
03HAKOMJICHUS C OCHOBHOW W JOIIOJHUTEIIbHOMN JIUTEPATYPOU.

5.1. Meroauvyeckue YyKa3aHuUsl UIsi OOy4YalOUIMXCS MO TMOArOTOBKEe K
JEeKIMOHHBIM 3aHATHAM

3aHATHS JIEKIIMOHHOTO BHUJA JAIOT CHUCTEMaTU3UPOBAaHHBIC 3HAHUS O Hambosee
CJIOHBIX U aKTyaJIbHBIX TIPOOIeMaxX U3ydyaeMOu JUCIUTLIHHEI.

OcymecTBiisisi ydeOHbIC ACHCTBUS HA JICKITMOHHBIX 3aHATHSX, 00YJArOITHECs TOHKHBI
BHUMATEJILHO BOCIPHHMMATh MaTepHall, TOJTOTOBJICHHBIN MpernoaaBaTeIeM, MBICIUTH,
noOMBaThCS TOHUMAHMS HM3y4aeMOro IpeJMeTa, aKKypaTHO BECTH KOHCIEKT. B ciyuae
HEJIOMOHUMAaHUs KaKOW-TH0O0 YacTH MpeaIMeTa CJICAYeT B YCTAHOBICHHOM TOPSAKE 3a1aTh
BOTIPOC TIperogaBarenio. B mporecce paboThl Ha JICKIIMH HEOOXOAMMO TaK)Ke BBITIONHSTH B
KOHCTICKTaX MOJIENId M3y4aeMoro mpeaMeTa (PUCYHKH, CXEMBbI, YePTEeKHU U T.H.), KOTOPHIC
UCIIOJIb3YET MPEIo aBaTeNb.

CamocrosiTenbHasi MOATOTOBKA OOYYAIOMIMXCA K 3aHATUSAM JICKIIMOHHOTO BHJIA
BKJIFOYAET B ce0s:

— JOpabOTKy KOHCITEKTa JICKINH, KOTOPYIO JKEJaTeIhbHO OCYIIECTBISATH B TOT K€
JIeHb, TIOKA MaTepHasl eIle JETKO BOCIPOM3BOAUM B mMaMsITH. HeoOXommMo mpouyuTaTh
3amucH, pacmudpoBaTh COKpAIIEHUs, J0PA00TATh CXEMbI, PUCYHKH, TAOJIUIIHI;

— TOBTOPEHHUE U3YUEHHOTO Ha MPEABIAYIIEeM 3aHITHH MaTepuana. [Ipu 3atpyaHeHmsIX
B BOCIIPUSATHU MaTepHuaia ClieyeT OOpaTUThCS K OCHOBHBIM JIMTEPATYPHBIM HCTOYHHKAM.
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Ecnu pa3o0parbcst B MaTepuase He yJajloch, TO CIeIyeT 0OpaTUThCs K IpenoJaBaTeso Ha
3aHATUAX WK N0 TpadUKy ero MHANBHIYAIbHBIX KOHCYJIbTAIH.

5.2. MeToxmqecmle YKazanua  JJist oﬁyqaloumxcn no 1MmoAroToBKe K
NPAKTUHICCKUM 3aHATUHAM

[IpakTuyeckue 3aHATHS 3aBEpIIAIOT H3y4deHHWE HaumOoJiee BaKHBIX TEeM Y4ueOHOMU
TUCUUIUIMHBL. OHM CITy»aT JUIsl 3aKPEIJIEHNs U3yYEHHOTO MaTepualia, pa3BUTHSl YMEHUH U
HABBIKOB TOJTrOTOBKH JOKIJIAJI0B M 3CCE, NMPUOOPETEHUS OIbITa YCTHBIX IMYyOJIUYHBIX
BBICTYIUIEHUH, BEACHUS TUCKYCCUU, APTYMEHTALMH U 3alUThl BBIIBUTAEMbIX MMOJ0KECHUH,
a TaKKe N1 KOHTPOJS IPENoAAaBaTENIEM CTENEHU MOATOTOBIEHHOCTH CTYIAEHTOB IO
U3y4aeMOU TUCIUILUINHE.

[Ipu mOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO 00yUaroIeMycss He0OXO0IMMO:

— 0 OYEPEOHOTO MPAKTUYECKOTO 3aHATHS 10  KOHCIEKTY JIEKIUH W
PEKOMEHIOBAaHHBIM JINTEPATYPHBIM UCTOYHUKAM TPOpaboTaTh TEOPETUUECKUNA MaTepUa,
COOTBETCTBYIOILLUMN TEME 3aHSITHUS;

- B Ha4aJie 3aHATHS 3a7aTh MPENOAABATEI0 BOMPOCKHI M0 MATEPHUATy, BBI3BABIIEMY
3aTpyJAHEHHUS] B €ro MOHMMAHUKW W OCBOCHUU IMPU PELUICHUM 3a4a4, 3aJaHHBIX IS
CaMOCTOSITEIIbHOTO PELICHHUS;

- B XOJI€ CEMHMHAapa 1aBaTh KOHKPETHBIE, YETKUE OTBETHI 10 CYIIECTBY BOIIPOCOB;

- Ha MPAKTAYECKOM 3aHITUU JOBOJMTH KAXKIYI0 3a7ady [0 OKOHYATEIbHOTO
peuieHus, IEMOHCTPUPOBATh IOHUMAaHUE TPOBEACHHBIX PACUETOB (aHATU30B, CUTYallHil), B
ciIy4ae 3aTpy/IHeHUN 00paniaThCs K MPEno1aBaTelto.

CryzaeHTam, MPOMYCTUBIIUM MPAKTUYECKOE 3aHATHE, IMO0 HE MOATOTOBUBIIUMCS K
HEMY, PEKOMEHAYETCA HE IMO3KE YeM B 2-HEACNbHBIA CPOK SBUTHCS HA KOHCYJIBTALUIO K
MIPEIOIaBATEI0 U OTYUTATHCS 110 TEME 3AHSATHS.

5.3. MeToanuyeckue yKa3aHHsl 10 OPraHM3alU¥ CAMOCTOSITEJIbHOM PadoOThI
o0yuaromuxcst

OCHOBHOI LENBI0 CaMOCTOATENBHON padOThl CTYACHTOB SBIAETCS YIJIyYIICHHUE
npodeccoHanbHON MOATOTOBKH OOyYarouIuxcsi, HalpaBiIeHHOE Ha (OpMHUpPOBAHUE
JNEHUCTBEHHON CHCTEMbl (PYHIAMEHTAJIBbHBIX U NMPOPECCUOHANbHBIX 3HAHUM, YMEHUU H
HaBBIKOB, KOTOpbIE OHM MOIJIM OBl CBOOOJHO M CaMOCTOSITEIbHO NPUMEHATH B
IIPAKTUYECKOH ACATEIBbHOCTH.

CamocrosiTenbHass paboTa CTYACHTOB 10 AMCLHMILIMHE CIIOCOOCTBYET OoJee
rIy0OKOMY YCBOCHHIO U3y4aeMOro Kypca U MPOBOAUTCS B CIEAYIOLUINX BUAX:

— NOATOTOBKA K 3aHATHSAM B COOTBETCTBUU C 33JaHUAMH HA CaMOCTOSATENIBHYIO
paboTy C HMCIIOJIB30BAHUEM KOHCIIEKTA JIEKLIHM, MaTEpUAIOB NPAKTUYECKUX 3aHATUNA U
IIPUBEICHHBIX HUKE HCTOYHUKOB JIMTEPATYPHI;

— BBINIOJIHCHUE JOMAIIHUX 3aJaHUN;

— IOArOTOBKA K IIPOMEXKYTOYHOM aTTECTALUH.

IIpuctynasg K M3y4eHUIO TOW WJIM HWHOM TEMBI, BBIICISIEMON 110 IPEIMETHO-
CUCTEMATHU3HPOBAHHOMY MPHUHIMILY, HEOOXOJUMO IO OTAEIbHOCTU U IOCIEI0BATEIbHO
paccMOTpETh KaKIYI0 M3 4YacTe, U3 KOTOPBIX coctouT Tema. Ilpm usydenum Kkypcea,
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oOyyJaronirecs 10JKHbI YMETh M0Jb30BATHCS HAYYHOU JINTEPATYPOH ISl CAMOCTOSITEIbHON
IOATOTOBKH K 3aHATHSM.

B xone camocTosTenbHON pabOThI CTYJEHT MOKET:

— OCBOWUTH TEOPETUYECKUN MaTepuan IO M3y4yaeMOW JUCUUIUIMHE (OTIEIbHbIC
TEMbI, BOIIPOCHI TEM, OT/IEJIbHBIC MMOJIO0KEHHUS U T.1.);

— 3aKpenuTh 3HAHUS TEOPETUUYECKOro MaTepuaja, HCIHOJb3ys HEOOXOAUMBbIN
UHCTPYMEHTapUi, NPAKTUYECKUM IyTeM (pELICHHE MPAKTHUKO-OPUEHTUPOBAHHBIX 3a7ady,
HAIMCaHUE TECTOB JIJIsl CAMOIPOBEPKH);

— NPUMEHUTH NOJYYEHHBIE 3HAHUS Y IPAKTUYECKNE HABBIKH JIJI aHAIN3a CUTyallun
U BBIPA0OTKM MPABWIBHOIO pElIeHHs (IIOATOTOBKA K IPYIIIOBOM JHUCKYCCHM, y4acTHE B
JIEJIOBOM UTpe, YCTHBIA U MTUCbMEHHBIN aHAIN3 KOHKPETHON CUTYallUN);

— HCHOJIb30BaTh MOJyUYEHHBIC 3HAHUS U YMEHHUSA ISl GOPMUPOBAHUS COOCTBEHHOMN
NO3ULUHU, TEOPUHU, MOJIENH (TIOATOTOBKA JI0KJIAI0B, HAITUCAHUE 3CCE).

MopenvupoBaHue CaMOCTOATEIBHON pabOThl 00yJarOITUXCSI:

1. TToBTOpEHME MPOIIEHHOTO TEOPETHUECKOTO MaTepHaa.

2. YCTaHOBJIEHHE TJIABHBIX BOIIPOCOB TEMBI.

3. Onpenenenue rIyONHBI U COAEPKAaHUS 3HAHUN IO TEME, COCTABJICHHE TE3HCOB 10
TEME.

. Ypa)XxHEHUS, BBIITOJIHEHUE ITPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM.
. AHanu3 BBINOJHAEMON IEATEIIBHOCTH U €€ CAMOOLIEHKA.

. [IpnoOperenne ymeHu 1 HABBIKOB.

. CocTaBieHHE BONPOCOB 10 COACPIKAHUIO JIEKIIUU.

N L

5.4. MeToguveckue yKasaHus 10 NOATOTOBKe 00yYAIOIIMXCH K 3a4YeTy

ITonroroBka K 3ayeTy OCYILIECTBISAECTCA CTYACHTOM  CaMOCTOSITEIBHO C
VCIIOJIb30BAHMEM IIEPEUYHsI BOIIPOCOB K 3a4€Ty, KOHCIIEKTA JICKIMH 110 JUCLUIUIMHE U
PEKOMEHI0BAaHHBIX JIMTEPATYPHBIX HCTOYHUKOB.

B mepuon moAroToBKM K 3a4eTy CTYACHTHI BHOBb 00paIIarOTCs K MPOUICHHOMY
yueOHOMYy Matepuany. [Ipu 5ToM OHU HE TOJIBKO YKPEIUISIOT MOJy4YeHHbIE 3HAHUS, HO U
MOJIy4arOT HOBBIE.

[TonroroBka CTyJileHTa K 3a4€Ty BKJIIOYAET B ceOs J1Ba ATamna:

® CaMoOCTOATENIbHAsl paboTa B TEUEHUE CEMECTPA;

® HEIOCPEACTBEHHAs IMOArOTOBKA B IHU, ITPEALLIECTBYIOIIUE 3a4€Ty 10 TEMaM Kypca.

OCHOBHBIM MCTOYHMKOM NOATOTOBKH K 3a4€Ty SIBJISIETCS KOHCIIEKT JICKUWW, TAE
y4eOHBII MaTepuall JaeTcsi B CHCTEMATU3UPOBAHHOM BHUJIE, KIIFOYEBBIE €T0 MOJIOKECHUS
NeTaNU3UPYIOTCS, MTOJKPETUISIOTCS COBPEMEHHBIMH (hakTamMu U uHGOpMaIre, KOTopbie
B CHJIYy HOBU3HBI HE BOIIUTH B OMMYOJMKOBAHHBIC TIEYATHBIE HCTOUYHHKH.

B xo1e moATOTOBKM K 3a4eTy CTyACHTaM HEOoOXOoAuMO oOpamarh BHUMaHUE HE
TOJILKO HAa YPOBEHB 3aIIOMHHAHUSI, HO ¥ HA CTETICHh TOHUMAaHUS U3JIaraeMbIX MPOOIeM.

6. YUYEBHASA JIMTEPATYPA U PECYPCbl UHOOPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «<MHTEPHET», BKJIIOYAS
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HNEPEYEHb YYHEBHO-METOIUYECKOI'O OBECIIEYEHUWA 1A
CAMOCTOATEJIBHOU PABOTBHI OBYUYAIOIIUXCSA IO ANCIUAIIVIMHE

6.1. OcHoBHas JMTEpaTypa

1. Heroton P. YnpaBnenue npoekramu ot A 10 A [DnexkTponsslii pecypc] / HetoTon P.,
- 7-e w3n. - M.: Anepnuna Ila6n., 2016. - 180 c. — Pexum npocryna:
http://znanium.com/go.php?id=926069

2. AnronoB ['.J[. VYmopaBieHue NpoeKTaMyd OpraHu3aluu [DJIEKTPOHHBIA pecypc]:
Yuebnuk — MockBa: OOO «Hayuno-uznarensckuii ienrp MHOPA — My, 2019. —
244c. 40— (Bwicmiee oOpazoBanue: bakanaBpuar). — Pexum jgocrymna:
https://znanium.com/catalog/product/1003622

3. Ynpasnenue npoekToM. OCHOBBI TPOEKTHOIO yHpPaBIEHUS [ DIEKTPOHHBIN pecypc:
yueonuk/I'oc. YH-T ynpaiaenus, noa pea. I[Ipod. M.JL. Pa3y. — 4-e usn., crep. —
Mockaa: KnoPyc, 2018. = 755c¢. — Pexum JNOCTyMa:
https://www.book.ru/book/927785

6.2. JlomosiHUTEJIbHASA JIUTEPATYpPa

1. Tloramesa, I'. A. Ynpasnenue npoekramu (MPOEKTHBIA MEHEIXMEHT) : yueOHoe
nocobue / I'.A. TlorameBa. — MockBa : UH®PA-M, 2020. — 224 c. + [om.
MaTepuaiibl [DaeKkTpoHHbI pecypc]. — (Boicuiee oOpa3zoBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr : anektponssiid. - URL:
https://znanium-com.ezproxy.ranepa.ru:2443/catalog/product/1055100

2. PomanoBa M.B. Ynpasnenune npoektamu: YueOHoe nocooue / M.B. Pomanoga. - M.:
NJ ®OPYM: HUI[ MHD®PA-M, 2014. - 256 c.: un. — Pexum pocrymna:
http://znanium.com/go.php?id=417954

3. Kysnenona E.B. Ynpasnenue noprdeneM mpoeKkToB Kak MHCTPYMEHT peau3aiiu
KOPIIOPAaTUBHOM CcTparernu: yuyeOHMK Iy OakanmaBpuara u maructparypsl / E.B.
Kysnemnosa; HUY BIID. — 2-e u3n., mepepad. u momn. — MockBa: M3gaTenbcTBoO
HOpaiit, 2017. — 244c. — (Cepus: ABtopckuii yueOHUK). — To ke [DIeKTpOHHBIH
pecypc]. — 2019. — Pexum pnoctyna: https://biblio-online.ru/book/upravlenie-
portfelem-proektovkak-instrument-realizacii-korporativnoy-strategii-433975

4. MoposzoBa, O.A. HWHpopMalMOHHBIE CHUCTEMbl YyHOpPaBICHUS NOPTPENIMH U
IporpaMmamu MpoeKToB. : yuebHoe nocodue / O.A. MoposoBa. — Mocksa : KnoPyc,
2019. — 266 c. — (maructparypa). — ISBN 978-5-406-07132-8. —Ob5C BOOK..ru.
- URL.: https://book.ru/book/932061

5. ®enoroBa M.A. IIpoekTHOE PHAHCHPOBAHUE U AHAIIN3: y4eOHOE ITOCOOUe TS CTY/I.
OakanaBpuaTa ¥ MarucTparypsbl, 00yd. 1Mo SKOHOM. Hamnp. u crell. / M.A. ®enorosa,
N.A. Hukonosa, H.A. JIsicoBa; ®unynusepcuret. - Mocksa: IOpaiit, 2014. - 144 c.
- Tekcr: HenocpeacTBeHHblid. - (bakanaBp u maructp. Moayne). — To xke. - 2019. -
OBC IOpaiit. — URL: https://www.biblioonline.ru/bcode/433132

6.3. YueOHO-MeTOANYECKOE 00ecnevyeHHe CaMOCTOATEIbHOM PadoThI

VyeOnnle ¢uibmbl: «Project management», «Kak ymnpaBiasTe NpoeKTamMH IpHU
nomomn Agile u Scrum», «Scrum — MeroA ynpaBieHus npoexktamu. OOyuaromui
MYJIBTHK JJIs BaC U BalllUX COTpyAHUKOB!», «Boitnbl [lentarona (The Pentagon Wars)».
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6.4. HopmaTuBHbBIE IPaBOBbIE€ JOKYMEHTbI

1. TOCT P 54869 — 2011 «IIpoextHbiii MeHemxMeHT. TpeOoBaHus K YNPaBICHUIO
MIPOEKTOM).

2. TOCT P 54871 — 2011 «IIpoexTHblii MeHemKkMeHT. TpeboBaHUs K yIpPaBICHHUIO
[IPOrPaAMMOI.

3. TOCT P 54870 — 2011 «IIpoekTHbIii MeHEIKMEHT. TpeboBaHUs K YNPABICHUIO
noprdeneM mpoeKTOBY.

4. TOCT P CO 21500 - 2014 «PykoBOJACTBO IO TPOEKTHOMY MEHEIKMEHTY»

Mexnaynaponnsiii  crangapt ISO 21504: Project, programme and portfolio

management. Guidance on portfolio management», 2015.

e

6.5. UnuTepHeT-pecypcnl

1. www.pmi.org — OpuruaibHbIi CAUT MEKIYHAPOAHOTO MHCTUTYTA YIIPABICHUS
IPOEKTaMu

2. https://pmi.ru/ru/ caiir MockoBckoro otaenenust PMI

www.sovnet.ru — CaiT poCCHUCKON OpPraHU3aLlU 110 YIPABICHUIO IPOCKTAMHU

«COBHET»

ww.pcni.pd - Poccuiickuii cor03 TpOMBIIUIEHHUKOB U MPeANpUHUMATENEH

www.rasme.ru - Poccuiickast accouuanus pa3BUTHsS MaJIOro U CpeHEero OusHeca

www.amr.ru - Acconuanus MmeHexepoB Pocecun.

www.gks.ru — ®enepanbHas ciyk0a rocy1apcTBeHHON cTaTUCTHKU Poccuiickoi

denepannun

www.e-xecutive.ru — HTepHeT coo06111ecTBO NpodecCHOHATbHBIX MEHEKEPOB

9. www.spark-interfax.ru — CITAPK — Cuctema npodeccruonaibHOT0 aHaIn3a PHIHKOB
Y KOMITaHU U

10.www.koob.ru/venttsel — CaiiT mo maTeMaTu4ecKkoMy 0OECIIEYEHHUIO YIIPABICHHUS
IPOEKTaMu

11.www.ganttproject.biz — caiiT mo mporpaMMHOMY 0OECTICYCHHIO TNIAHUPOBAHUS
IPOEKTOB U MOCTPOEHHUA aAuarpaMm [ aHTa.
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6.6. UHBIEC HCTOYHUKH

1. Wnnapuono A., Kimumenko 3. Iloptdens npoekrtoB. WHCTpyMeHT
CTpaTEru4ecKoro yrpasieHus npeanpustueM. — M.: Anpnuna [Tabmumep, 2013 — 312 c.
2. Apunbansy P. VYmnpaBineHue BBICOKOTEXHOJIOTHYHBIMU MPOrpaMMaMu U

npoekra-mu / Paccen JI. Apunbanbn: Ilep. ¢ aurn. Mamontosa E. B.: Ilox pen. baxxenora
A 1. ApedneBa A. O. - 3-e uza., nepepad. u jgom. - M.: Kommanus AiiTu ; IMK Ilpecc,
2010.-464 c., u.

3. bornanos B.B. Ynpasnenue npoexkramu. KoprioparusHas cuctema — miar 3a
marom / Bagum bormanos. — 2-e u3a. — M.: Mann, UBanoB u ®@epoep, 2013. — 248 c.

4. lonpparr, Dnuaxy M. Kputnueckas uens / Dnusixy M. onaparr; [ep. ¢ anr.
— MockBa: AnbnmHa Jumxutan, 2014 — 280 c.

5. Jloypenc JI. BoBpeMst u B paMkax OrojpkeTa. YNOpaBi€HUE MPOEKTaMH IO
MeTony KpuTudeckoil nenu. — M.: Ansnuna [la6numep, 2010. — 353 c.

6. Hemapko T., Jlucrep T. UenoBeueckuil ¢akrop. YchemHble NPOEKTHl U

koMaHabl. MockBa: CumBoi-ITmroc, 2005 — 142 c.
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7. MATEPUAJIBHO-TEXHUYECKASA BA3ZA, THOPOPMALIMOHHBIE
TEXHOJIOI'NHM, IPOI'PAMMHOE OBECIIEYEHHUE
N NTHOOPMAIIMOHHBIE CITIPABOYHBIE CUCTEMbI

JIist ipoBeIeHrs 3aHATUI 110 AUCITUIUITMHE HEOOX0IMMO MaTEePHATbHO-TEXHUYECKOE
oOecrieueHne  y4yeOHBIX  ayauTOpuil  (HArJAIHBIMU  MaTepuajaMu,  SKPaHOM,
MyJIbTUMEIUUHBIM TIpoekTopoM ¢ HoyTtOykamu (IIK) nns mpesenranuum ydyeOHOTO
MaTepualia, BbIXOJOM B ceTb MHTepHeT, nporpaMMmHbiMU Tipoayktamu Microsoft Office
(Excel, Word, PowerPoint)) B 3aBUCHMOCTH OT THUIA 3aHATHUNA: CEMHUHApPCKOTO U
JIEKIIMOHHOTO TUTIOB, TPYIIIIOBBIX ¥ MHIUBUIYaJIbHBIX KOHCYJIbTAINHI, TEKYIIET0 KOHTPOJIS
U TIPOMEKYTOYHOM aTTEeCTallUU.

JIist caMoCTOATENbHON PpaboThl 00yYarONUMCs HEOOXOIUM JIOCTYN B YWTAJIbHBIC
3abl  OMOJTMOTEKW W/WIM TIOMEIIEHHWEe, OCHAIICHHOE KOMITBIOTEPHOW TEXHUKON C
BO3MOXXHOCTBHIO TMOJKIIOUCHUS K cetu «HMHTepHeT», MOCTyn B  DJIEKTPOHHYIO
nH(pOpMaIIMOHHO-00pa3oBaTeNbHy0 cpeay opranuzanuu u IbC.

YyeOnast aymutopws IS TPOBEICHUS 3aHATHNA  JISKIIMOHHOTO THIA M
IPOMEKYTOUYHOM aTTeCTAIIHH.

O6GopynoBanue:

Paboune MecTa CTyICHTOB: MAPTHI, CTYJIbS;

Pabouee MecTo npenoaBatensi: CTOJ, CTYJI;

Jlocka i1 pucoBaHusl MapKepaMu;

MynbTUMEIUIHBIN TPOEKTOP.

VYyebnast aymuTopus sl IPOBECHUS MPAKTUYECKUX 3aHITHH.

O6opynoBaHue:

Pabouune mecTa CTYyIEHTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo mpenoaBatens: CTOMI, CTYJ;

Jlocka aJist pucoBaHusl MapKepamu,

Jlocka nHTEpaKkTUBHAS;

MynbTUMEIUIHBIN IPOEKTOP;

[lepconanbubie koMmbroTepsl: Core 17 / 8Gb / 2000Gb -15 .

[IporpammHuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npoaaBiuoM AO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xoutpakt ¢ mpomaBinom AO «Jlamut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOO HAS TUIICH3MSA);

Koncynbrant (kontpakt ¢ mpogaBiuoM 3A0 «KoncynsrantlIntoc» ot 18.06.2009 Ne
0/H).

bubnnoreka (a00HEMEHT, YUTATBHBIN U KOMITbIOTEPHBIN 3aJ1b1)

VY4eOHast ay TMTOPUS TSl CAMOCTOSITENILHOM pabOThI CTyIEHTA.
O6opynoBaHue:
Paboune MecTa CTyICHTOB: CTOJBI, CTYJIbs; [lepcoHaNbHBIC KOMITBIOTEPHI.
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[IporpamMmmMHuoe obecrieueHue:

Microsoft Windows 10 Corporate 1909 (kontpakt ¢ mpomaBinom AO «JlanuT» ot
18.10.2019 Nel117/08-19);

Microsoft Office 2019 (koutpakt c¢ mnpogaBuoM AQO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOoaHAs TUTICH3U);

Deductor Academic 5.3.0.88 (cBoOogHAs TUIICH3UA);

Microsoft Project Professional 2019 (xontpakt ¢ mpomaBiiom AO «JlaHUT» OT
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTb) (KOHTpakT ¢ mpoaasiioMm SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoO01HAS TUIICH3US ),

CA AllFusion R7.2 (koutpakt c¢ mpomaBuoM OOO «Uutepdeiic [TPOD» ot
27.10.2008 Ne227/07-08-1OI1, Geccpounsriii);

Oracle VM VirtualBox 6.0.10 (cBoGomHast TutieH3us);

ArgoUML 0.34 (cBoOoaHas TUIIECH3US);

ARIS Express 2.4d (cBoOogHas TUIICH3U);

Stata/SE Educational Network Edition Renewal (Stata) (kontpakTt ¢ npogasiuom AO
«CODTIIAVH TPEU]I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHas TulleH3Ms);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT c
npoaaBioM AO «Jlaaut» ot 18.10.2019 Nel117/08-19);

Weka 3.8.3 (cBoO01HAS TUIICH3US ),

Koncynbrant (koHTpakT ¢ mpoaasuoM 3A0 «KoncynprantlLiroc» ot 18.06.2009 Ne
0/n).

ba3bl nanHbIX, THPOPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI

1. www.biblio-online.ru —3nexTponno-6ubnuoreunas cucrema [ ObC] KOpaiit;

2. http://www.iprbookshop.ru — DOnektpoHHo-OubanMoTeuHass cucrema [IObC]
«Iprbooks»

3. https://e.lanbook.com - DnexkTpoHHO-OubIMOTEYHAas1 cuctema [IBC] «Jlanby.

4. http://elibrary.ru/ - Hayuynas snexkrponHas oubnuoteka Elibrary.ru.

5. https://new.znanium.com  DnekTpoHHO-OMOMMOTEeYHass  cuctema [OBC]
«Znanium.comy.

6. https://dlib.eastview.com — Uudopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [lomHbIe TEKCTHI HAyUYHBIX >XypPHAJIOB U KHUT
3apyOeKHBIX U3aTEIbCTB.

8. https://elibrary.worldbank.org - Onexrponnas 6udnanoreka Becemuproro banka.

9. https://link.springer.com - TloJTHOTEKCTOBBIE MONUTEMATHYECCKUE  0a3bl
aKaJIEMUYECKHUX KYPHAJIOB U KHUT U3JaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. ITomHbIe TEKCTBI KHUT
3apyOEKHBIX HAYUHBIX U3/IaTEIHCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k mOJHBIM TEKCTaM CIIPaBOYHUKOB
Handbooks uznarensctBa Oxford mo mpeaMeTHbIM 00JIaCTSIM: KOHOMHUKA U (DUHAHCHI,
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paBo, OM3HEC U yIPaBJICHUE.

12. https://journals.sagepub.com - IlomHOTEeKCcTOBasi 6a3a HAyYHBIX >KYpPHAJIOB
aKkaJIeMUYECKOro U3/1aTesbCTBa Sage.

13. CnpaBouHo-nipaBoBas cucrema «KoHCynbTaHT».

14. DeKTpOHHBIN NEPUOINYECKUI CIIPABOYHUK «I apaHT».
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