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1. HEPEYEHD IINTAHUPYEMBIX PE3YJBTATOB OBYUYEHUA
O AMCHMIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMH
PE3YJIBbBTATAMHU OCBOEHMUS ITPOI'PAMMBI

1.1. Jucuumuna B1.B.09 «YmpaBneHue mnpoekramu» OOECIeUUBAET OBJIAJICHUE
CIEAYIOIMMHU KOMIIETEHIMSIMH C YUYETOM JTalla:

HaunmenoBanue
KOMIETECHIINHU

Kon
KOMIIETEHIIUHA

Koz srama ocBoenust
KOMIIETEHIINH

HaumenoBanue 3Tama
OCBOEHUS KOMIIETECHIINH

TIK-10 CriocoO6HOCTh
COCTaBIISITh TIPOTHO3
OCHOBHBIX
COI[MAJILHO-
SKOHOMHYECKHX
ImoKa3aTeiei
JEATEILHOCTH
MIPEATIPUATHS,
OTpacyH, peTHOHA
SKOHOMHMKH B LIEJIOM

I1K-10.3

CocraBisieT IPOrHo3 OCHOBHBIX
COLIMAIbHO-OKOHOMHUYECKUX
[OKa3aresen AeITeIbHOCTH
MIPEANPUATHS

TIK-11 Criocob6HOCTh
PYKOBOJHTH
9KOHOMHYECKHUMHU
ciIy>k0amu 1
MoIpa3iesIeHusIMU
Ha TPEINPUATUIX U
OpraHM3aIsIxX
pa3nu4yHbIX HopMm
COOCTBEHHOCTH, B
opraHax
roCyIapCTBEHHOU U
MYHHIUIIATbHON
BJIACTH

ITIK-11.3

CrnocoOHOCTh HECTH OTBETCTBEHHOCTh
3a OPraHU3alIOHHO-YIIPABICHUECKNE
peleHust B mpoeCcCUOHaIbHOM
JIeSITEIIbHOCTH

IIK-12 CnocoOHOCTh
pa3pabaThiBaTh
BapUAHTHI
YIPABJICHUECKUX
peLIeHH 1
000CHOBBIBATH UX
BBIOOD Ha OCHOBE
KpUTEpPHUEB
COIIMAJILHO-
SKOHOMUYECKOH
3¢ (HEeKTHBHOCTH

IK-12.3

CrniocoOHOCTH pa3pabarbiBaTh
BapUAHTHI YIIPABICHYECKUX PEIICHUH
NIPY peajn3aliy IPoeKTa

1.2. B pesynbTaTe OCBOSHMS AUCIHUIUIMHBI y CTYJACHTOB JOJDKHBI OBITh
c(hOpMHUPOBAHBI:
Kon srama
OCBOCHUSA PesynbTarel 00yueHus
KOMIICTCHIINN

4




IT1K-10.3

HA YPOBHEe 3HAHULL:

- OCOOCHHOCTHM peaiu3alud MPOEKTOB B  YCIOBHSX HM3MEHCHHH U
HEONPEAECIEHHOCTH,

- KIaccu(UKAIUU, METOIBI HICHTU(DUKAIIUN U OLEHKU PUCKOB;

- OCHOBHBIC TIOJXOJIBI, CTAHAAPTHI U MX OCOOCHHOCTH KJIACCHYECKOTO W THOKOTO
YOpaBICHUS B YCIOBUSX W3MEHEHHUH W HEOMPEACNEHHOCTH AJisi PyKOBOJCTBA
MPOCKTAMH;

- OCHOBHBIE TTOKa3aTeNu Y3PGEKTUBHOCTH MPOCKTA U ITyTH UX JOCTHUKCHHUS,

HA YPOBHE YMEHUIL:

- OCYIIECTBISATH MOHUTOPUHT U KOHTPOJIb peaan3alui MPOeKTa;

- IJTAHUPOBATh MPOIIECCHI M MOPSIOK UX BBITIOJTHEHHS B IPOCKTE;

- OCYHICCTBIIATH pacueThl MO A(H(HEKTUBHOCTH U PE3yABTATUBHOCTH MPOEKTHOM
JIEATENBHOCTH;

- MPUHUMATH yTPABICHUECKHUE PEIICHUS C yu4eTOM (aKTOPOB PUCKA U
HEOMPEICICHHOCTH T10 BJIOYKCHUIO HHBECTHIIHIA;

- YIIPABIATh MaTePUATHHBIMU U (PMHAHCOBBIMH ITOTOKAMU Ha MPEATPUITHSIX;

HA YPOBHE HABLIKOB:

- HaBBIKH OIICHKU ¥ MPOTHO3UPOBAHUS dPPEKTUBHOCTH MPOCKTOB;

- HaBbIKM pacdera dS(PPEKTUBHOCTH U  PE3yJIBTATUBHOCTH  IPOCKTHOM
ESITEIILHOCTH,

- HaBBIKH WJCHTH(HUKAIIMN W OIICHKH PUCKOB IPOCKTA.

ITK-11.3

Ha YPOBHEe 3HAHUU.

- METOJIbl YIIPaBJIEHUS NPOCKTHON OpraHu3aIuei;

- IOPSIIOK PeATN3aLUN IPOLECCOB MPOEKTA, OCHOBHBIE IIPOLIECCHI U UX COUETAHUE
WM 00bEIMHEHUE B TIPOIIECCE YIPaBICHUS TPOESKTAMU;

- 0a30BbIE KOHIIETIIIUN U HHCTPYMEHTHI IPOEKTHOTO YIIPABICHHUS;

- TEOpEeTUYECKHE OCHOBBI, IPUMEHSEMble B YINPABICHUU MpOrpaMMaMu U
nopTdesiMI TPOEKTOB;

Ha YPOBHEe YMEeHUL:

- UCTOJIB30BaTh, OOBEAMHATH OCHOBHBIE MPOLIECCHl M MPUMEHATHh B YIPABICHUU
porpaMMaMu IIPOEKTOB;

- aHAJIM3UPOBATh OKPYKEHHUE M XapaKTEPUCTUKHU MPOEKTA U OCYIIECTBIATH TOoA00p
YKU3HEHHOTO LIHKJIA TIPOEKTA;

- MPUMEHATh METObI YIPABICHUS MPOEKTAMU HA BCEX ATarax €ro >KU3HEHHOTO
LUKJIA;

Ha YPOBHE HABLIKOG:

- HaBBIKHM OpraHU3alluy YIIPaBICHUS TPOEKTOM;

- HaBBIKM UCIOJIb30BAaHUS MHCTPYMEHTAJIBHBIX CPEACTB Il PEIICHHUs 3aaad
IUTAHUPOBAHUSA U IPOBEACHUS PabOT MO MPOEKTY;

- HaBBIKY [TOCTPOEHUS OpPraHU3alMOHHO-TEXHOJIOTMUYECKUX MOZEIIEH TP PELLIEHUN
3a]a4 yNpaBlIeHUs IPOEKTaMU B OpraHU3aIuy;

- HaBBIKU PabOTHI ¢ MPOQPECCUOHATHFHBIMU CTAHIAPTAMHU U CTICIUATN3UPOBAHHBIM
IPOrpaMMHBIM 00ecTieYeHUEM;

ITIK-12.3

Ha YPOBHE 3HAHUU:

- MHCTPYMEHTAJIbHBIE CPEACTBa (MAKEThl MPUKIAJHBIX MPOTpaMM) IUIsl PEHICHUS
pa3IMYHBIX MPO(PECCUOHANBHBIX 33/1a4;

- MHCTPYMEHTBI W TEXHOJOTHH ISl TPHHATHUS YIPABICHYCCKUX PEIICHUH TpU
pa3paboTKe MPOEKTa;

HA Ypo8He YMEeHUIL.

- 00OCHOBBIBaThb, CpaBHUBAaTh, BBIOMPATh YIPABICHUYECKUE PpEIICHUS NpHU
pa3pabOTKe MPOEKTa,;




- PYKOBOAWTH KOMaHAOW TMPOEKTa IMPHU BBIMOJHEHUH OTIEJIBHBIX MPOIECCOB
MIPOCKTA;

- HCTIOJIb30BaTh CTAHJIAPThI B 0OJIACTH MPOEKTHOTO YIPABICHUS U PYKOBOJACTBA;
Ha YPOBHE HABLIKOG:

- HaBbIKM OOOCHOBaHUS M MPUHATHS YNPABICHYECKOTO PELIECHUs MpU pa3paboTke
MIPOCKTA;

- HaBBIKHM (DOPMUPOBAHHUSA U YTIPABICHUS KOMAaHIOM MTPOEKTa;

- HaBBIKH pa3penieHus: KOH(IMKTOB B KOMaHJIE MMPOCKTA.

2. OFBEM N MECTO JUCIUIIJIMHBI B CTPYKTYPE OII BO

O0beM IUCHMIIIIMHBI

O6mas TpynoemMkocTh b1.B.09 «YnpaBneHue npoekTaMm» COCTaBIIAET 2 3a4ETHBIX
€IUHUIIBI — 72 aK. 4.

KonuuecTBo akageMUyecKMX YacoB, BBIJICJICHHBIX HAa KOHTAaKTHYIO paldoTy C
IpernoaBaTeieM i OUHON GOpMbI O0yUEHHUS, COCTABISAET 24 aK.4.: JCKIIMOHHBIC 3aHATHUS
— 12 ak.u., npaktuueckue 3anatus — 12 ak. 4. CamocTosiTenbpHas paboTa cocTaBiseT 48 ak.
9.; U1 OYHO-3a09HOM (POpPMBI OOYUEHHMS: JICKIIMOHHBIC 3aHATUS — 6 aK.d., TPAKTUYECKUE
3aHsATUS — 6 ak. 4. CamocTosTenbHas padota cocrasisieT 60 ak. u.

dopma NpOMEKYTOUHOM aTTECTAUA B COOTBETCTBUH C YUECOHBIM IIJIAHOM — 3a4eT.

Mecto nucuuniannbl B ctpykrype OII BO

Hucnumiuna b1.B.09 «YnpaBineHue npoekTamMu» OTHOCUTCS K OJIOKY AMCIUILINH
BapUaTUBHOM YacTU y4yeOHOIo IUIaHA HalpaBieHus NoAroToBku maructpoB 38.04.01
«OKOHOMHUKa» C HalpaBJICHHOCTbIO TMOArOTOBKH «KopnopaTuBHas 53KOHOMHKa» U
u3yuaercs B 3 ceMecTpe Ha 2 Kypce — OUHOM U OYHO-3a04HOM (hOPMBI OOyUEHHS.

HucuuiuinHa peanusyercs nociie uzydeHuss nucuuiuiniH b1.B.02 «CoBpemeHHbIe
TexHosorun B MeHemkmeHTe», b1.B.01 «ComnuanbHo-35KOHOMUYECKash CTAaTUCTUKA,
b1.B.04 «KopnopatuBHblii mapkeTuHr», bl1.B.06 «AHamu3 JaHHBIX B IPOTHO3HO-
aHanuTuyeckou nesrenbHocT», b1.B.JIB.01.01 «KopropaTuBHast 53KOHOMUKA.

JlocTrKeHNe TUIaHUPYEMBIX PE3YAbTaTOB OOYUYEHUS CIY>KUT OCHOBOU ISl M3YUCHUS
caenytomux aucuumuind b1.B.10 «MuBecTunmonHnoe mianupoBanue», b1.B.J[B.06.01
«PernonanpHoe 1UIaHWpOBaHME U IporHosuposanHue», b1.B.JIB.05.01 «Ynpasnenue
pUCKaMn.

3. COAEPKAHUE U CTPYKTYPA JTUCHUIIJIMHBI

Ounas gpopma 0dyuenusn



O0beM IMCHUILIHHBI, aK. YaC. dopma
KounrakTHas padora TEeKyLIero
Ne n/m HaunmenoBanue TeM o0y4yaomuxcs ¢ KOHTPOJIA
(pa3nenoB), Bceero npenojaaBarTejemM CP yCcIeBaeMoCTH,
110 BUJ1aM yqeﬁﬂmx 3aHATHIA [[p()Me)KyTqu()ﬁ
J JIP 3 KCP aTrecTalnu
Tema 1 | MeTonoorus u
CTaHIapThl 4 2 3 TectupoBanue,
yIIpaBiICHUs onpoc
MIPOCKTaMHU
Tema 2 | TIpoueccsl u
TIPUHITUTIBI 5 ) 4 NuauBuayanbHoe
YIPABJICHUS 3a/1aHHe
IPOEKTAMHU
Tema 3 | Yopasnenue Keiic, TBopueckoe
obJracTaMu 3HAHUI 2 4 8 3aJlaHue,
MIPOEKTA TECTUPOBAHUE
Tema 4 | YpoBHu 3penocTtu
yIpABIeHET 6 WNupuBunyansHOE
IPOEKTAMHU Saanmne
Tema 5 | Yopasnenue Omnpoc,
MIPOEKTaMU Ha OCHOBE WHJVBH]TyalIbHOE
THOKUX U TUOPHUTHBIX 4 4 10 3aJlaHue, Kelc,
MOAXOJ0B TBOPYECKOE
(MeTonmonoruit) 3a7laHue,
TECTUPOBAHUE
Tema 6 | KopniopaTtuBHbIE
CUCTEMBI YTIPaBIICHUS
HpOCKTAMH K TectupoBanue,
npaKTiKa 6 TBOPYECKOE
(bYHKIIMOHMPOBAHUS Janatme
MIPOEKTHOTO oduca
Tema 7 | Ynpasnenue
MHHOBAIIMOHHBIMU 6 NunuBunyansHOE
MIPOCKTaMU U 3aJlaHue
IPOrpaMMaMH.
[IpomexxyToUHasi aTTecTaus 3auer
Bcero: | 72 12 12 48
Ouno-3aounan hopma ooyuenusn
Ne ni/n HaumenoBanue O0beM TUCHMILIMHBI, Yac. ®opma
TeM U/WIn Bcero KonrakTHas pa6ora Cp TeKyLIero
pasaesioB o0yuarouuxces ¢ KOHTPOJIA
npenojasartesemM yCIIeBaeMOCTH,
10 BUIAM Y4eOHBIX 3aHATHH MPOMEKYTOYHOM
JI JIP 113 KCP arrecTaluuu
Tema 1 | Merononorus u 1 2 10 | TectupoBanue,
CTaHJapThl onpoc
yIpaBiIeHUsS
MIPOEKTaMHU




Tema 2 | ITporeccel U 1 6 | MunuBuyanbHOe
TIPUHIUIIBL 3aJlaHue
yHpaBJIeHUs
IIPOEKTAMHU

Tema 3 | Ynpasnenue 2 2 10 | Keiic,
o0nacTaMM 3HaHUU TBOPYECKOE
MIPOEKTa 3aJlaHue,

TECTUPOBAHUE

Tema4 | YpoBHu 3penoctu 6 | UnauBuayanbHOe
yHpaBJIeHUs 3aJjaHNe
MIPOEKTAMHU

Tema 5 | Yopasnenue 2 2 12 | Omnpoc,
MIPOEKTaMHU Ha MHAUBHUYaIbHOE
OCHOBE THOKHMX H 3aJjaHue,  Kelic,
TUOPHUIHBIX TBOPYECKOE
MOJIX0/10B 3aJjaHue,
(meTonomoruii) TECTHUPOBAHUE

Tema 6 | KopnopatuBHbie 8 | TectupoBanue,
CHCTEMBI TBOpYECKOE
yIpaBiIeHUsS 3aJlaHue
MIPOEKTaMH U
MIPAaKTHUKA
(YHKIIMOHUPOBAHUS
MIPOEKTHOTO  oduca

Tema 7 | Yopasnenue 8 | UnauBunyanbHoe
MHHOBAIIMOHHBIMU 3aJjaHue
MIPOEKTaMHU "

IpOrpaMMaMH.
ITpoMexyTouHas aTTeCTalMsI 3auet
Beero:| 72 | 6 | 6 | 60

Conepskanue TMCUUTIIMHBI

Tema 1. MeTom10/10T¥Msl M CTAHAAPTHI YIPABJICHUS MPOCKTAMM

bazoBblie moHATHS TUCHUIUIMHBL. ICTOpHS 1 OCHOBBI yIIpaBieHUs IPOEKTaMu. T eHICHIINH
Pa3BUTHUS METOJIOJIOTUHN YTIPABJICHHSI MPOESKTaMH. MECTO U pOJib MPOESKTHOTO yIPABICHHUS
B CUCTEME MEHEKMEHTa oprann3anuii. OCHOBHBIC MMOAXO0/IbI K YIPABICHUIO MTPOECKTAMHU.
Metoasl ympaBienus mnpoektamu. Kiaccupukamms mnpoektoB. OpraHu3alroOHHBIC
CTPYKTYpHI yripaBiienus npoekramu. PykoBoactso PMBoK (Project Management Body of
Knowledge) — cBon 3nanuii nmo ympaienuto npoektamu. PRINCE2 (PRojects IN
Controlled Environments) — npoeKTbl B KOHTPOJUPYEMBIX cpefax. Mozenb )KU3HEHHOTO
mukia npoekra. CraHpapTuzanuss M cepTU(UKAIMS B IPOEKTHOM MEHEKMEHTE.
IIporpaMMHBbIe IPOTYKTHI Ui ynpasieHus npoekramu: Microsoft Project 2016.



Tema 2. IIpouecchl ¥ IPUHUMUIIBI YIIPABJIEHUS MPOEKTAMU
[IpOoeKTHO-OPUEHTUPOBAHHOE yIpaBICHHE. BHeEApeHHEe NPOEKTHOrO  YIpPaBJICHHUS.
XKuzHenuelii UMK nOpoekTta. [IpuHOUOBI  yOopaBieHHs MPOEKTaMU:  MPUHIUI
KOHKYPEHTOCIIOCOOHOCTH, NpUHLMN AUP(HEpEeHUNPOBAHHOCTH, NPUHIUI TUOKOCTH,
OPUHIIMI SKOHOMUYECKOM 11eJ1eCO00pa3HOCTH, MPUHLMUII PA3AEIICHUS IOJHOMOYMM,
OPUHLMII ~ OTKPBITOCTH. MPUHLUI  NPUMEHEHUS JIy4IIUX [PaKTUK, [PUHLHNII
OTBETCTBEHHOCTH. HMHunumanus mnpoekra. [lnanupoBanue npoekra. OpraHuzauus u
KOHTPOJIb BBIIIOJIHEHUSI IPOEKTAa. AHaIU3 W PETYJIMPOBAHHUE BBIIOJHEHUS IPOEKTA.
3akpeiTie npoekra. Paspaborka YcraBa mpoekrta. Muccus, BuieHue, eI U 3aJauu
IIPOEKTA.

Tema 3. YnpasJienue 00J1acTIMi 3HAHUH MPOEKTA

VYrpaBiieHME HMHTErpanved NpoeKTa. YIpasieHue cpokamu mnpoekra: meron CPM,
OCHOBHBIE HJIEU, IPEUMYIIECTBA U HEJIOCTATKHU, CIIOCOOBI MOCTPOEHHUS, TONOJIHUTEIbHBIE
BO3MOXHOCTH, «y3KHME MECTa»; MOCTpOCHHE auarpaMMmbl ['aHTTa, CoOCTaBiIeHHE
pacnucaHui MpoekTa. YIpaBlIeHHE COJEp)KaHHEeM TMpoekTa: pazpadbotka WBS.
VYrpaBiaeHue  CTOMMOCTBIO M (DUHAHCUPOBAHMEM  MPOEKTA:  HMCTOYHUKH U
OpraHu3alMoHHbIE (GOpMbl (DMHAHCUPOBAHUSA MPOEKTOB; METOABI KOHTPOJI CTOMMOCTH
IIPOEKTAa, PAaCUET SKOHOMHUYECKHX IIOKA3aTelIe MPOEKTa. YMpPaBICHUE KAaYyeCTBOM B
POEKTe: IEIU U COACp>KaHWE KOHTPOJISI MPOEKTa; MOHUTOPUHI PabOT MO MPOEKTY;
OCHOBHBIE ITPUHLIUIBI MEHEI)KMEHTA KaUECTBA IMPOEKTA, METOAbI MEHEIP)KMEHTA KaueCTBA
IIPOEKTA; MPUMEHEHHNE MEKTyHApPOJHBIX CTAHAAPTOB B CUCTEMAaxX MEHEI)KMEHTA KaueCTBa
IPOEKTA. YNPaBIECHUE PUCKAMHU U BO3MOXHOCTSIMH B IIPOEKTE: PUCKH MPOEKTA U METOIBI
UX CHUKEHUS; OCHOBHBIC IIOHATHUS U CTPYKTYypa YIPaABICHUS PUCKAMU; METOJIbI aHAIN3a
IPOEKTHBIX PHUCKOB; METOABI CHM)KCHHSI PUCKOB; KOJMYECTBEHHBIM M KadeCTBEHHBI
aHAIM3 MPOEKTHBIX PHCKOB. YIPABJICHUE YEIOBEUECKUMHU pECypcaMH B TPOEKTE:
OCHOBHBIE€ XapAaKTEPUCTHKM KOMaHJbl MPOEKTA; POJIM KOMaHAbl MPOEKTA; COCTABJICHUE
MaTpHIbl OTBETCTBEHHOCTH. Pa3paboTka MaTpHIbl OTBETCTBEHHOCTH. YIIPABJICHHE
KOMMYHUKALIMSIMU B TPOEKTE: MOJEIM KOMMYHUKALMA. YTpaBleHHE 3aKylKaMu H
KOHTpPakTaMyd B TMPOEKTE: BHJBI PECYpPCOB MPOEKTa, MaTepUATbHO-TEXHUYECKOE
oOecrieueHure MpoeKTa. YpaBieHUE 3aKyIIKaMi U KOHTPaKTaMU B MIPOEKTE. Y IPaBJICHUE
U3MEHEHUSIMU B IIPOEKTE.

Tema 4. YpoBHU 3pes1OCTH yIIPABJICHHS NIPOEKTAMHU.
OOmiasi xapaKTepUCTHKAa YpPOBHEH 3pENOCTH OpraHM3allM: YPOBHHM 3PEIOCTH M HX
xapakTepucTuka. CucteMa U3MEpPEHUsl YPOBHS 3PEJIOCTH YIIPABICHUSA. Y HUBEPCAIbHbBIE
MOJIENIM OLIEHKH YpoBHs 3penoctu ympasienus. CMMI — Capability Maturity Model
Integration — wHabop Mopenel (METOAOJOTHI) COBEPIICHCTBOBAHHUS IIPOILIECCOB B
OpraHU3alMsIX Pa3HbIX pa3MepoB U BUIOB nesrenbHOocTH. CMM — Capability Maturity
Model — monens 3penocTu BO3MOKHOCTEH CO3/IanmsI MporpaMMHOT0o obecrieuenus. P3M3
— Portfolio, Programme and Project Management Maturity Model — Monens 3penoctu
yIpaBJICHUs OPTPensiMu, nporpammamMu U npoekramu. OPM3 — Organizational Project
Management Maturity Model — Mogens 3penocTd OpraHuM3allMOHHOTO YIPaBICHUS



npoektamu IPMA Delta® - COBHET — Mojie1b O1ieHKH 3p€esioCTH KOMITAaHUU ITPOESKTHOTO
yIpaBJIEHUS C YYETOM MEXIyHAPOIHON MPAKTUKH.

Tema 5. YnpaBiieHne NpoeKTaMi HA OCHOBE THOKMX M THOPUIHBIX MOX0/10B
(MeTomoJI0THIT)

«Knaccuueckuit» u ruOKui MOIX0/ K YIpaBiaeHuto mpoektamu. [Ipeanochuiku, IEHHOCTH
u npuHiunbel Agile. Agile-Manudecr. Agile komanga: pojib MEHEIKepa B THOKOU
KOMaH/Ie; JIMJEPCTBO Yepe3 CIYKEHUE; XapaKTePUCTUKH yCHelHbIX Agile KOMaH T, poiu
B Agile xomangax: kpocc (GyHKUMOHAIBHBIM YJIEH KOMAaHJbI, BIajeliell MNpPOAYKTa,
dacunuratop; Crpykrypsl Agile-komann. YcraB KkKomaHapl. MoTuBaIusi YICHOB
koMaHael. Opranumzamusi pabouero mpoctpancTBa Agile komannbel. Ilpeomonenwue
COMpOTHUBJIEHUS B opranu3anuu. @peiiMBopk Scrum: pykoBoacTtBo Scrum Guide; cdepa
IpUMEHEeHUsT Scrum; posid Scrum: Scrum-KoMmaHza, Scrum-MacTtep, Biajenel] MPoayKTa;
aptedakThl Scrum: O3KJIOT MPOAYKTa, OIKIIOT CIPUHTA; CIPUHT U IJIAaHUPOBAHUE CITPUHTA.
Daily Scrum, 00630p u perpocnektuBa crnpuHTa. KpuTepun roTOBHOCTH MPOIYKTa.
[Tonb3oBaTenbckue uctopuu. Poccuiickue u 3apyOexHble KEWChl MPUMEHEHUs] THOKOTO
noaxona. [Ipuumnel nepexona Ha Agile. IIpobsembr pabotel mo Agile u cnocodsl ux
npeogosienus. [lpuunnel npoBasioB Agile-npoektoB. Pe3ynbratuBHoCcTh Agile MPOeKTOB.
«I'uOkue» moaxoasl W MeToAbl, ocHoBaHHbie B KomOuHamuu PRINCE2 u Agile.
Momudunupopannas ¢opma PRINCE2 B Buzae konmnenuuu PRINCE2 Agile wu
OpUMEHEHUE B Pa3NMYHBIX BUAAX M (PopMax MPOEKTOB, pabOTAIOMIMX Ha MPUHIUIAX
«rubkoro» moaxoxda (Scrum).

Tema 6. KopnopaTtuBHbIe ccTeMBbl YIIPABJICHUS MPOEKTAMHU U MPAKTUKA
(GyHKUMOHUPOBAHMSA NMPOEKTHOIO Ouca
Oco0eHHOCTH KOPIOPAaTUBHOW CHCTEMBI YIPABICHHS NpOoeKTaMu. OCHOBHBIE 3JIEMEHTHI
€MHON CUCTEMBbl YIPABJICHHS NPOCKTAMH B KOPHOPAIMU: KOPIOPATUBHBIA CTaHAAPT
yIOPaBJICHHUS] TIPOCKTaMU; €nnHas WH(OPMAIMOHHAS CHCTEMa YIPAaBICHUS TPOEKTAMH,
KBaTU(UIIMPOBAHHBIN mepcoHan. DakTopsl ycmexa, CI0XHOCTh M PUCKU BHEIPEHUS
KOPIOPATUBHOM CHUCTEMbl YMpaBJICHUs MpoeKTaMu. Mojenb KpUTUUECKUX (PaKTOpPOB
ycrexa BHEIPEHUsT KOPIOpPAaTUBHOM CHUCTEMBbI yOpaBieHHs mnpoektamu. OleHka
TOTOBHOCTM KOMITAHMM M BBIOOp CTpaTerMv BHEAPEHHS KOPIOPATUBHOM CHUCTEMBbI
ynpasiieHus poektamu. Onucanue nHGOPMaAIMOHHOM CUCTEMbI YIIpaBiICHUS TPOCKTaMHU
(UCVYII). KmroueBnie ompenenenuss u mnorpedbHocts B MCVYIIL. Crpykrypa HMCVII.
OyHKIMU U 3a7auv MHHOPMAIIMOHHOW CHUCTEeMBbl yrpaBieHus npoektamu. Co3mgaHue
NCVII. Knaccudukanusi OTACIBHBIX THUIIOB TNPOEKTHBIX 0¢ucoB. OcoOeHHOCTH
OTJIETTbHBIX TUIOB MPOEKTHHIX OprcoB. Habop 3HaHWN UM KOMIETEHIIUN PYKOBOIUTEIS
npoekTHoro oduca. [IpoekTHas KynbTypa opranuzanuu. OpraHuzanmoHHas CTPYKTypa
NPEANPUATAS ¥ TPOCKTHBIM oduc. [IpoekTHbIE OPUCHI B COOTBETCTBUU C MOJEIBHIO
Kepunepa. I[Mogxompl k opranu3anuu mpoekTHOTO oduca. CI0XHOCTH, CBSI3aHHBIE C
dopmupoBaHrneM MPOEKTHBIX O0(prcoB. ba3zoBeiil U cTpaTernyecKuil MPOEKTHBIN O(UCHI,
OpoTUBOpEeUMss MexAy HuMHU. KpuTepuu ycnemHocTd paboThl MPOEeKTHOTro oduca.
[IpoGsiemsl pazBuTusi npoekTHOTO oduca. ['mbkue Meronoorun U HYHKIIMOHUPOBAHUE
npoekTHoro oduca. CBoJ JIydIIuX MUPOBBIX MPaKkTUK «OGUCH YIIpaBICHUS MPOSKTaMU,
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nporpammamu u noptdensmu npoekton» (Portfolio, programme and project offices — P30
— AXELOS).

Tema 7. YnpapjieHue HHHOBAIIMOHHBIMH MPOEKTAMH U MPOrPaMMaMM.
Crpykrypa cranpapra P2M. HMugukaropel neHHoctu. P2M — mopenb OpOEKTHOTO
Ou3Heca, OCHOBaHHAs Ha IMOJHOM >KM3HEHHOM IIMKJIE MPOTrpaMMbl OT HUHTEPIpPETALNH
CTpaTeruu 10 HCIIOJb30BaHUS €€ MPOAYKTOB W MOJYyYEHUS LIEHHOCTH. APXUTEKTypa
IporpaMMbl: OT MHUCCHHM TMPOTPaMMbl K CHCTEME B3aUMOCBSI3aHHBIX ITPOEKTOB.
VYrpaBieHue WHHOBALIMOHHBIM COOOIIECTBOM: MOBEACHYECKas MOJENIb PYKOBOJUTENS
WHHOBAIIMOHHBIX MPOEKTOB, pOJIEBasi CTPYKTypa COOOIIECTBA HWHHOBAIMOHHOM
IPOrPaMMBl. Mopgenb ~ yBenWYEHUS  KOPHOPATHUBHOM  KOMIIETEHTHOCTH U
KOHKypeHTocrnocobHocTu. O6sacTh npuMeHeHus crangapta P2M Ha nmpakTuke.

4. MATEPUAJIbBI TEKYHIEI'O KOHTPOJIA YCIHEBAEMOCTH _
OBYYAIOIIINXCA U POHJ OHEHOYHBIX CPEACTB ITPOMEXKYTOYHOU
ATTECTAIIUN

4.1. (I)OpMLI U METO/JAbI TEKYIIECI0 KOHTPOJA YCIICBAEMOCTH U HpOMe)KYTOqHOﬁ
arTrecralmmmu

4.1.1. B xoxe peanusauuu aucuuiuinebl b1.B.09 «Ymnpasienue npoekramm»
HCIOJIB3YIOTCH  CJHeAYIIHe MeTOAbl TEeKyIllero KOHTPOJHA  YCHeBAeMOCTH
o0yyamouuxces:

Tema w/unu paznen MeToap! TeKyIIero
KOHTPOJISL YCTIEBAEMOCTH
TectupoBanue, orpoc

Tema 1. MeTononorusi U CTaHAAPThI YIIPABICHUS

ITPOEKTAMHU
NunuBuayansHOE
Tema 2. [Iponieccbl ¥ IPUHIMIIBI YIPABICHUS IPOEKTAMHU
3a7JaHue
o Keiic, TBOpPYECKOE
Tema 3. Ynpasnenue o0naacTsiMu 3HAaHHH TPOEKTA
3aaaHuc, TCCTUPOBAHNC
NunuBuayansHOe
Tema 4. YpOBHU 3p€I0CTH YNIPABIEHUS TPOEKTAMHU
3a7JaHue
On 0C, HHAUBHUAYAJIBHOC
Tema 5. YnpaBieHue npoekTaMu Ha OCHOBE THOKUX U P FHBITyIRE
. 3a7aHue, KeliC,
TUOPUIHBIX TTOAX0I0B (METO0JIOTHH) TBOpUECKOE sanaHue
TECTHUPOBAHUE
TectupoBanue,

Tema 6. KopnopaTuBHBIE CUCTEMBI YIIPABIECHUS IPOEKTaMHU

TBOPYECKOE 3a1aHHC
U IPAKTUKA (PYHKIIMOHUPOBAHUS MPOEKTHOTO oduca

NunuBuayansHOE

Tema 7. YnpaBiieHHe MHHOBAILMOHHBIMH ITPOEKTAMU U saande

IPOrpaMMaMH.

4.1.2. 3auer nNpoOBOAUTCSA METOAOM YCTHOTO ONPOCA CTYICHTA.

4.2. MarepuaJjibl TeKylLIero KOHTPOJIS YCIIeBAeMOCTH 00y4aroIMuX .
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TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 1
Tunosblie BOIIPOCHI 1JId TECTUPOBAHUSI.

1. CtangapTel B yIpaBJIeHUU TPOCKTAMM:
a) CTaHJApTHl c1a00 MOMOTalOT B YNPABICHUU MPOEKTAMU, TAK KaK MPOCKTHAs
JESATEIbHOCTh MOXKET CHIIBHO U3MEHSTHCSA
b) mnsg ynpaBieHHs NPOEKTaMH B CHIY YHUKaJIbHOCTH HE MOXET OBITh
CTaHJAapTOB
C) CTaHJAPTHI SABIAIOTCS KOHIIEHTPAIMEH JIyUIIIero OnbITa
d) TpeGoBaHME 3aKOHOIATEIIHCTBA
2. esATenbHOCTh 10 YCTAHOBIICHUIO MPABHII U XapaKTEPUCTUK B IEJSIX UX
J0OpPOBOJIBHOIO MHOTOKPAaTHOTO HCIOJb30BaHMs, HAIpaBJICHHAs Ha JOCTHYKEHUE
YHOPSI0YEHHOCTH B cpepax MPOU3BOJCTB U OOpAIEHUS MTPOAYKIIUN U
MOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUU, paOOT WUIIH YCIYT ...
a) TEXHUYECKOE PEryJIMpOBaHUE
b) olleHKa COOTBETCTBUSA
C) cTaHAapTU3aLUsS
d) ceprudukamus
€) arrecTaius
3. Ha kakom sTamne pa3BUTHS TUCUUILIMHBI yIPaBIEHUE MPOEKTAMH MPOUCXOIAMIIO
dbopmupoBanre 0a30BBIX MPHUHIIUIIOB M TEXHOJOTUI yrpaBieHusi npoektamu (CPM,
PERT, WBS):
a) 1 sran
b) 2 sran
c) 3 atan
d) 4 stan
e) 5 otan
4. ##### - B 1965 romy OCHOBAJI NEPBYIO MEXKIYHAPOAHYH) OpraHU3aLUIO 10
yrpasiieHuto poektaMu INTERNET
a) ®penepuk Teitnop
b) 'enpu 'anHT
c) Aupu Daiionb
d) JTrotep IN'ynuxk
e) Pomang I'yu
5. ##### onpenenun mATh OCHOBHBIX (DYHKIIMIT MEHEIKMEHTA, CTaBIIUX OCHOBOM
YIPABJICHUS TPOEKTAMHU
a) ®penepuk Teitnop
b) 'enpu I'anuT
c) Aupu @aiionb
d) JTrorep IN'ynux
e) Ponang I'yu
6. ##### - Ha3BaHUE dTana KPUBOU 3pEJIOCTH TEXHOJIOTUU, HA KOTOPOM IIPOUCXOIUT
NEPECMOTP U KOPPEKTUPOBKA UIEH, 3a/1a4, X0Aa MPOEKTa

12



NV hE LD =

a) THK 3aBBIMEHHBIX 0XKHTaHUHA
b) HIKHSS TOYKA pa304apOBaHUS
C) CKJIOH ITPOCBEIIEHUS
d) mnato mpou3BOIUTEIBHOCTH
7. 1o AMTEABbHOCTH MPOEKTHI KIacCU(ULUUPYIOT Ha
a) KkpatkocpouHsle (10 1 roga), cpeaHecpounsie (2-3 roga) U KoarocpouHsie (6osee
3 ner)
b) kparkocpouHblie (710 2-X JIeT), cpeiHecpouHbIe (3-5 ner) u goarocpounsie (6osee
5 ner)
C) KpaTKocpouHbIe (10 3-X JIeT), cpeaHecpodHbie (4-6 JeT) u goiarocpouynsie (6omee
6 ner)
8. Korga ocyuiecTBisieTcs aHaiu3 3aMHTEPECOBAaHHBIX CTOPOH MPOEKTa?
a) TpH CO3JaHUHM IJIaHa YIIPABICHUS TPOSKTOM
b) mpu ornpenencHNN 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
C) IpH CO3JaHUM Y CTaBa IPOEKTa
d) mpu co3gaHuM ONMHUCAHUS COAEPKAHUS POEKTA
9. Kakoe ux nmepeynciaeHHbIX HUKE YTBEPKACHUN HEBEPHO?
a) PRINCE2 — 310 npoueccHo-OpueHTUPOBAHHAS IPOEKTHASI METOI0JIOTHS,
KoTopas (oKycHpyeTcss Ha Tpolieccax BepXHEro ypoBHsA (yIpaBlieHHE,
opraHu3zaiusi, KOHTPOJb), a HE HAa HU3IIUX 3a7adax (JIEKOMIIO3UIMS padoT,
pa3paboTka rpadukos).
b) Tpaguimonnas (kackajHas) METOJOJIOTHS YIPABJICHHUS MPOCKTAMU MOXKET
ObITh HCIIOJIB30BaHA BO BCEX OTpaAcisX, HO Haubosee pacnpocTpaHeHa B
CTPOUTENLCTBE.
c) Merononoruss Agile He mNO3BOJSET MEHEMKEpaM IMPOEKTOB IOCTOSHHO
MOJTy4aTh OOPAaTHYIO CBSI3b U yIyUlIaTh MPOIYKT MOCE KaKI0M UTEPALIUH.
d) BeicTpas paspaborka mpuinoxkeruit (RAD) — 3To mpoekTHas METOMOJIOTHS,
Jaie BCEro MCIosib3yeMas B mpoekTax mo paspabdotke 110, ocHOBHOI 1Lebi0
KOTOPBIX SIBISIETCSA OBICTPOE M KAYECTBEHHOE CO3/ITAHUE TPUITOKECHHS.
10. Beibepute HesBHBIE JUIsl yCIieXxa MPoeKTa (PaKkTopbl
a) YI0BJIETBOpEHUE MOTPEOHOCTEN BCEX YUACTHUKOB MTPOEKTA.
b) OGriecTBeHHOE MOBEJICHNE B KOH(IUKTaX.
c) MoruBarust paboThI.
d) BeimonHeHue TpeboBaHUN KIMEHTA.
e) HecooTBercTBUe TpeOyeMOMy KayeCTBY.

TunoBbie BONPOCHI TEKYUIET0 KOHTPOJIsI (01poc).
[lepeuncnure Hanbosee MPOEKTHO-OPUEHTUPOBAHHBIE OTPACIH.
[IepeuncinuTe NpUYMHBI HEYAAYHO PEATU30BaHHBIX IPOEKTOB.
Kaxkue sTansl BKIrOYaeT B ce0sl KpUBasi 3p€JI0CTH TEXHOJIOTUH?
[Tepeuncnure 0COOEHHOCTH U Pe3yJIbTaThl MPOEKTA.
Jalite onpeaeneHue cnenupuKaiuy MpoeKTa.
Jlaiite onpeneneHnst OrpaHUYEHUN U NONYIIEeHUH npoekra. [Ipuseaure npumMepsl.
[To kakuM KpUTEPUAM KIACCUPUUUPYIOT MPOEKTHI?
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TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 2

TunoBbie TeMbl MJIA HMHIAMBUAYAJBHOIO 3aJaHuUdA (AOKJaJa IO TeMme C
npe3eHTanmen).
JKu3HEeHHBIN HUKI U Qa3bl IPOEKTA.
IIpoueccsl MHUIIMUPOBAHUS U IUIAHUPOBAHUS B YIIPABICHUU IIPOEKTAMM.
IIpoueccsl UCIIOIHEHMSI U KOHTPOJISL B YIIPABICHUU IIPOEKTAMM.
IIpoueccsl aHanM3a ¥ 3aBEPIICHUS TPOCKTA.
VYnpasieHue 3aMbICIIOM, IPEIMETHOM 00JI1aCThIO U TapaMeTpaMu IPOEKTa.
VYnpaBieHue CTOUMOCTBIO U (PUHAHCHPOBAHUEM MTPOEKTA.
VYIpaBiieHUE YEIOBEUYECKUMH U MAaTEPUAIIbHBIMU PECYPCAMU IIPOEKTA.
VYrpaBieHue N3MEHEHUSIMU U 0€30MIaCHOCTHIO MPOEKTA.

PN BR LD =

TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 3

IIpumep keiica 1

3aaHue: BBIYMCIIMTE paHHEE BpeMs Hadana, [I03[Hee BpeMs Hayayla, KpUTHYECKHUM
0yTh, €ro MPOJOJKUTEIBHOCTh U PE3epB BPEMEHH IO CETeBOMY TIpaduky co
3HAYEHUSIMU JJIUTEIBHOCTH paloT, MPUBEACHHBIMU B Ta0uule (MCXOAHbIE JaHHbIE
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TUIS 3a71aHKS).

I/ICXOI[HI)IC AAHHbIC 1JId 3aJJaHUA:

Homep 1 2 3 4 5 6 7 8 9 |10 |11 |12 |13

padoTsI

JuureasHocts | 0 13 |17 |12 (23 |22 |18 (17 |4 |13 |18 |19 |0

padoTshI

Pannee Bpemsi

HayaJjia

IMo3anee

BpeMsl HayaJja

Pe3eps

BPEMEHU

Jloruka cetu

iy, 2 Ly
?.z\ \5/ ,;;J_‘\
ey ALY iy ﬂ\/ a1 Lt
Sl NI i
() valﬁ () 10
L i "“w_--"l \

IIpumep keiica 2

Ucnonb3yst meton PERT, ompenenute mpomaomKUTENBHOCTh KaXKI0M pabOTHl MPOEKTA.
Paccuuraiite KpUTHYECKUN MY Th ITPOEKTA.

Pabota [IpenmectByromue | Bpemst BeinmoaHeHust paboThl, JHEH
paboThI Ontumuctuyeckoe | BepostHoe | [leccumucrrueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
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IIpumep keiica 3

HUcxonuele naHHble: PyKOBOACTBO CE€TH pPECTOPAHOB MEKCUKAHCKOM KYXHH
o06o3naumio uenu Ha 2018-2021 roasl: a) yBenuueHue BoIpydku Ha 25%; 0) yBenuueHue
guctoil mpubbutk Ha 10%. Cutyarusi: Ha pa3BUTHE KOMIAHUS rOTOBa MOTPAaTUTh 20 MITH.
py0. Mcxos U3 mMoCcTaBIEHHBIX Ieei, MeHeKephl cHOopMUpOBaIN OPT(HETH MPOEKTOB,
npeasiaraéMbIX K peajii3aluu.

No HaumenoBanue Croumocts, | Cpok

n/n MIPOCKTOB MJTH.PYO. peanu3aiu,robl

1 Pa3zpabotka MOOMIBHOTO | 1 0,5
PUIIOKCHHS

2 OTtkpbITHE HOBBIX | 10 |
pECTOpPaHOB

3 PeGpenauar 1,5 1

4 Kamnanus mo | 0,5 0,5
MIPOIBUKEHUIO

5 Buenpenue ERP cucremsl 5 1

6 Co3zanue ciry»0bl TOCTaBKH | 6 2

7 IIponswxenue caiita B TOII- | 3 1
1031

3ajaHue: pa3AeNuTh MpejaraéMble IPOEKThl O KaTeropusM B COOTBETCTBUU C
HOJACPKUBAEMBIMU LESIMH MOPTQEIS TPOEKTOB

IIpuMmep keiica 4
IIpennpustue paccMaTpuBaeT WHBECTULIMOHHBIN IIPOEKT, MPEAYyCMaTPUBAIOLINN
o0beM wuHBecTHLMH B pasmepe 14500 neH. en., mpu 3TOM OXKUAAKOTCS CIEAYIOLIUE
JICHE)KHBIE ITIOTOKHU:
I'on | 0 1 2 3 4 5 6 7

Jenexusre | -14500 5000 4300 4000 2000 3500 3000 2000
ITOTOKH,
JICH. €]I.

3apanue: Onpenenuts NPV U qTUCKOHTHUPOBAHHBIN CPOK OKYHAEMOCTH ISl 3TOTO MPOEKTa
Ipy HOpME NUCKOHTHUpOBaHus 14%.

IIpumep TBOPUYECKOro 3a1aHUA
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CocraBpTe MaTpuIly CTEMKXOJAEPOB IPOEKTA MO YTWIN3ALUWHA OTXOAOB IPEANPUATHA B
pamMKax MpOrpaMMbl JHEPTroCOEpeKEHHUS MPEeANpHUsITHs, OOOCHYWTE YINpaBICHUECKHE
peleHus.

Tunosblie BOINIPOCHI NJIdA TECTUPOBAHUSI.

1. M0HO JaTh TOYHYIO OIIEHKY CTOMMOCTH MTPOEKTa, HECMOTPS HA OTCYTCTBUE
a) OMUCaHUA COACpPKAHUS
b) mepapxudeckon CTpyKTyphl paboT
C) YTBEPXKJICHHON CUCTEMBbI U3MEHEHUM B ITPOEKTE
d) cmmcka omepanuii MpoeKTa

2. Kakoii MeTon pazpeiieHusi KOHQIUKTOB TpeOyeT UCIOJIb30BaHNE BIACTH,
[10/1aBJICHUS] HTHULIMATHBBI TOAYUHEHHBIX ?

a) METO]I CTJIaKUBaHUS

b) MeTon koMmpomucca

C) METOJ NPUHYXACHUS

d) meron yKkioHEeHHUs

3. MeTton WTEepaTUBHOTO IUTAHUPOBAHHS, MPU KOTOpPOM paboTa, KOTOPYK Hamo Oyner
BBITIOJIHATE B OJIMOKaKMIIIeH MEpPCIeKTUBE, TUIAHUPYETCS MOAPOOHO, a JIaJeKO OTCTAIOMIast
paboTa — C MEHBIIIEH CTETICHBIO JIETAIN3AINH, HA3bIBACTCSI

a) meTroja Haberaromeil BOJTHBI

b) nekoMmo3uIus

C) METOJI AMArpaMM IPEAIICCTBOBAHHSI

d) dopmupoBanue 63kI0TA

4. B TeueHue JaHHOM CTaJuM KOMAaHJa HAYMHAET H3ydaTb pabdOTBHl IO MPOEKTY,
TEXHUYECKHUE PEIICHUS U MOAXO0 K YIpaBiIeHuto MpoekToM. CTaaus Ha3bIBaeTCs

a) HOpMaJIU3alus

b) mropm

C) pe3yJbTaTUBHOCTH

d) dbopmupoBanue

€) 3aBepllCHHE

5. CoBeranus OTHOCATCS K CIIEIYIOIIEMY METOy KOMMYHUKAIUH:
a) MHTEPAaKTHUBHbIE KOMMYHHKAIIH
b) koMMmyHHKauu O6e3 3ampoca
C) UTEpaTUBHbIE KOMMYHUKALIUU
d) KOMMyHHKaIUH 11O 3aMPOCy

Tunosbie OLCHOYHbIC MaTEePHUAJIbI 110 TEME 4
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TunoBble TeMbl JJIf HWHAMBUAYAJBLHOrO 3aJaHufA (IOKJaJa MO TeMe C
npe3eHTanuen).
1. CranmapTusanus U €€ posib B Ppa3BUTUU YKOHOMHUKHU.
2. CranznapThl B ynpaBjieHud npoekramu. OcoOEHHOCTH TPUMEHEHUH.
3. 3ageiicTByeT 1M OpraHu3alys BHYTPEHHMX M BHEIIHMX MOCTaBIIMKOB B MPOLECCE
Pa3BUTHUS KOMIIETEHTHOCTH COTPYJIHHUKOB (Hampumep, uisi 00ydeHUs 1Mo MECTy paboThl,
BHEIIIHETO 00y4YeHUs U cepTudukaum)?
4. BpimosHS€TCSs M B OpraHU3aldd OLEHKA pe3yJbTaTOB IHIpoliecca pa3BUTHUS
KOMIIETEHTHOCTH COTPYIHUKOB?
S. YpOBHM 3peNOCTH OpraHU3alHH.
6. TpeboBaHus cepTudUKaIMU OpraHU3allUH.
7. AceccMeHT U cepTHU(UKaLUs OpraHu3aluil: cepTu(UUUPOBATh OJAHO WM HECKOJIBKO
10/Ipa3/IeJICHUI WK BCIO KOMITAHUIO B IIEJIOM.
8. Haznauenue u o0nacte npumeHeHuss OPM3.
9. Kareropusanus ny4ymux npaktuk u Bosmoxxnocreii B OPM3.
10.ITpeumyiiectBa cepTudUKaAUU 7151 CTICIIUATHCTOB.

Tunosbie OLCHOYHbIC MaTEePHUAJIbI 110 TEME 5

Omnpoc no Bonpocam TemMbl

Bormpocsr:

. Kak BbICTpOUTSH TIpoIIecC nmepexo/ia KOMaH bl K UCTIONIb30BaHuio Agile?

. Onumure ponu B Agile komaH/e.

. Kak mognep:xuBath u orieHUBaTh 3 (HEKTUBHOCT U POTYKTUBHOCTh

. KoMaHab1?

. Kak opranuzoBats pabouee mpoctpancTBO Agile komaHbI?

. MeToibl peo10aeHUs OPTaHU3ALMOHHOTO COPOTUBIICHUS.

. Uto crmocoOCTBYET, a 4TO 3aTpyaHSACT afganTaiuio Agile B opranuzarum?

. B kakux otpaciisx, Ha Baill B3TJIs11, 00JIbIIIE MPEANOCHUIOK JJ1sl BHEAPEHUS THOKOTO

MOAX0Ja K YIPABICHUIO MTPOEKTaMu?

9. Kakue MeTo10710ru1 THOKOTO YIIPaBIICHUS MPOEKTaMU HanboJiee pacpoCTpaHEHbI
B Poccun?

10. B uyéMm HemocraTrku ruOKoro moaxomaa?

11. Kakue pykoBojcTBa B cepe MpUMEHEHUsI TMOKOTO MOAX0/1a BaM U3BECTHbI?

12. B uém cnienmduka ponei B Scrum?

13.  Onwumure Scrum mpouecchl.

14. Onwumure apTedakTsl B Scrum.

15. Jlmarpamma cropanus 3ajay, €€ HOCTPOCHHE U IPUMEHEHHUE.

16. Ilosp30BaTenbCKME HCTOPUH, CMBICIT U IPUMEHECHUE.

17. Pabora c O63kmorom B Scrum.

18.  Kakue TpeboBaHUs NPEIBABISIOTCS K KOMaHIE IPOEKTA, UCTIOIb3YIOMICH

19. Agile?

20. Kak oneHuTh TOTOBHOCTb KOMaH/IbI K pab0Te ¢ THOKUM MOAXOI0M.

0O JN DN K~ Wi
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NuauBuayanabHoe 3aaanue (Jokiaaa mo npoodJemMe ¢ mpe3eHTalMen)
Temsbl:

. Ucropust popmupoBanus u pazputus Agile-nBrxeHus.

. Haubonee pacnpoctpanénnsie Agile pperiMBOpKH.

. Mopenu ®U3HEHHOT'O LIUKJIA IPOEKTOB.

. [Ipeanoceuiku nonymnsipuzanuu Agile.

. MotuBanus Agile koMmaH bl

. UHCTpyMEHTHI opranuzanuu padbotsel Agile komaH.

. Keiicel npumMenenust Scrum

. Bo3aMoxeH nu Scrum B pacnpefen€HHbIX KOMaHax.

. Kputuka Agile.

10. UccnenoBanus o npumeHeHun Agile.

11. Agile B rocyaapcTBEHHOM CEKTOpE.

20. Coop TpeboBanuii u pabota ¢ 21 TpeboBanusMu B Agile mpoekTax.

O 00 1N DN =~ LW -

IIpumep keiica

VY Bac ecTh HaOOp MOJIb30BATENIbCKUX UCTOPUH, COCTABIISIOIIMX O3KIOT IPOIYKTA.
OOpatuTe BHUMaHHE, 4YTO YaCTh K3 HUX OTHOCATCS K CTpPaTEeru4ecKuM, Apyrue
OpPUEHTHPOBAaHbI Ha MOJIb30BATENS, HEKOTOPBIE OTHOCATCA K cUcTeMe pedakTopunra 0a3bl
JAHHBIX.

1) PenaktupoBanue npoduiis. Kak cTpaxoBoit areHr, s Xouy UMETh BO3MO>KHOCTb
peaaKTUPOBATh CBOM MPOUIIL Ha cailTe, YTOOBI MEPCOHATN3UPOBATH MO0 JIMUHOCTD.

2) Pedakropunr nanubpix. Kak pazpaboTumk, s X04y, 4TOOBI MOJEIbh JaHHBIX
CUCTEMBI TPOXOJuia pe(akTOPUHT, €CIU HSTO TO3BOJHUT YIPOCTUTH IOCIEAYIOIIYIO
pa3paboTKy.

3) YBenomnenue o nerictBusix. Kak MeHemkep CTpaxoBbIX ar€HTOB, S X0Uy MOJy4aTh
YBEJIOMJICHHUS O TOM, YTO areHT OTIPaBUJI MPEIIOKEHUE MOTCHI[UATILHOMY KIIUEHTY.

4) I'pynnupoBka 31eMeHTOB. Kak cTpaxoBOi areHT, s Xo4y UMETh BO3MOKHOCTb
TPYNIHUPOBATh KOHTAKTHI, MPEJIOKEHUS, COOOIICHUSI U APYTUe 3JIEMEHThl HHGOPMAIIUU,
YTOOBI JIy4llle OpraHU30BaTh CBOIO padoTy.

5) Ot4ueTHOCTh. SIBISIACH MEHEIKEPOM areHTOB, S XO4y HMETh BO3MOXKHOCTH
BBITPY)KAaTh OTYETHl I OTCIEXKUBaHUS (UHAHCOBBIX TIOKa3zaTeled IO areHTy, IO
OPOAYKTy, reorpadud W TNEpUOJY BpeMeHH, 4TOObl 3()(PEKTUBHO YNPaBIATH CBOEH
KOMaH/OMH.

6) Cepuanuzaius 00bekToB. Kak pazpaboTyuk, s X0y, 4TOObI 00bEKTHI MOKHO OBLIO
npeoOpa3oBaTh B MOTOK OANTOB, TaK KaK 3TO YIPOCTUT PE3EPBHOE KOMTUPOBAHHE.

7) KnuentoopueHTrpoBaHHbIN nHTEpdeiic. B HacTosIee Bpems Moab30BaTeIbCKHIMA
uHTEpEHC OpUEeHTUPOBAH Ha MPOAYKT. Ho cTparerus kommnanuu (mpenjarath JTUHEHKA
OPOAYKTOB OT HECKOJBKMX IIOCTaBIIMKOB) TMOTpPeOyeT OT AareHTOB CHayaja
COCPEOTOUUTHCS Ha KineHTax. [IpoBeass OLIEHKY CTOMMOCTH W LIEHHOCTH 3JIEMEHTOB
09KII0Ta, BBI MOTYYWIH CIEAYIOIINE PE3yIbTAThI:

HUcropus CronmMocTh IleHHOCTD
PenaktupoBanue npoduis 2 20
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PedakTopuHr JaHHBIX 5 23
VYBeoMIICHHUS O JeHCTBUIX 8 18
['pynnupoBKa 3J1€MEHTOB 2 9
OTYETHOCTH 20 14
Cepuanu3zanus 00beKTOB 8 5
KimmeHToOprueHTHpOBAHHBIN 3 23
uHTepdeiic

3amaHue: OmpeneauTe, B KaKOH TMOCIEAOBATEIBHOCTH HY)KHO pEajn30BaTh AJIEMCHTHI
O3KJIO0TA.

S

IIpuMepHbIe TEMBbI JOMAIIHUX TBOPYECKUX 3aJaHUMI

. P3,3pa60TaTL FHOCC&pHﬁ JAUCTTUITIINHBI ((MGTOILBI YIIpaBJICHUA ITPOCKTAMU Ha OCHOBC

TUOKON Y TUOPHUIHOM METOI0JIOT U

. Hammucarp penensuro Ha kuury «llocturas Agile. Ilennoctu, npunnmmsi, 20

MeTtoaosioruny, Iuapio Cremman, Jxeaaudep ['pun.

. Hamucatp peneHsuro Ha KHHUry «Scrum. PeBOJIFONMOHHBIA METOJl YIpaBIICHHS

npoektamuy, Jxedd Cazeprens.
OneHuTh COCTOSIHHE BHEAPEHUS/BO3MOXKHOCTH BHeApeHUs Agile B opranuzanuu ¢
nomorbio Agile Suitability Model.

. Hammcats acce Ha TeMy «Agile B pocCHIICKUX OpraHU3alusIx»»

Hanucate 3cce Ha Temy «OcoOeHHOCTH co3/1aHus U pa3Buths Agile-komanm
CrnenaTh CpaBHUTENbHBIN aHAIN3 YIPABJICHHS MPOEKTOM IO BOJONAIHON U THOKOU
MOJEIN

. [oaroroBuTh MpOEKT 1O BHeApeHUIO Agile Ha mprMepe BHIOPAHHOW OpraHU3aIiu

TunosBbie BONPOCHI 1Ji51 TECTUPOBAHMSI.
1. B Ckpam komaHie, KpUTEPUH MPUEMKHU pa3pabaThIBAIOT BCE KPOME:

a) Scrum mactep

b) Komanpaa pazpaboTunkoB
c) Brnagenen npoaykra

d) I'enepanbHbIi AUPEKTOP

2. B exxeTHEBHBIX Scrum MUTHHTaX, KaKue TPU BOIPOCca HEOOXOUMO 3a1aTh?

a) Urto caemano ¢ MoMeHTa nocieaHei Bctpeun? YUTo MOKeT OBITh CIIeTaHo JI0
cienytomieit Berpeun? EcTh au kakue-mm6o mpoodieMbr?

b) Uto O6bUI0 HAYATO C MOMEHTA TTociaeaHel Betpeun? UTo OyAeT caenaHo 10
cienyromieit Becrpeun? EcTb nu kakue-mu6o npooiembl?

c) UYrto ObUIO HAYATO C MOMEHTA MOocienHel BcTpeun? YTo Mbl MOKEM YCIIETh
caenars A0 ciaenyrouei Berpeun? Kakue npensTcTBUs Ha My TH?

d) Yro Ob110 ciemaHo ¢ MOMeHTa TociieqHel Berpeun? UTto Oyner caemano 10
cienytoueit Berpeun? Ecthb au kakue-nmu6o npoodieMpl?
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3. Uto u3 mepevrcIeHHBIX HIDKE HE SBIIseTCA YacThio Agile Metomomorun?
a) CoTpyIHHMYECTBO C KJIMEHTOM, BaKHEE, UEM CJICIOBAHUE TUIaHy
b) JIM4HOCTH M X B3aUMOJICHUCTBHUS, BaXKHEE, YeM IIPOILIECCHI U HHCTPYMEHTBI
c) CoTpyHMUECTBO C KJIMEHTOM, BaKHEE, UEM MEPETOBOPHI O KOHTPAKTAM
d) PearupoBanue Ha U3MEHEHUS, BAKHEE, UEM CJICJIOBAHHE TUIAHY

4. B Agile npoektax n3MeHeHus B QyHKIIMOHATBHOCTH, JTOJKHBI ObITh:
a) IlpoiineHsl yepe3 CTporue npoueaypbl KOHTPOJISI U3MEHEHU I
b) M3meHeHus cuuTaeTcs NpooIeMoil, U UX cieayeT n3deratb
c) M3meHeHus MPUHUMAIOTCS U aJIEKBATHO BOCTIPUHUMAIOTCS
d) V3MmeHeHus MPUHUMAIOTCS, TOJBKO €CIIM OHM UMEIOT HAaUBBICIIIUH

IPUOPUTET

5. Bel Scrum Mactep B koMaH/ie, paboTaromiei 1o THOKUM METO10JI0TUSIM.
Usien koMaH bl 3a00JI€BAET B MPOIIECCE BHITIOJHEHUS UTEpaIliU, B KOTOPOI
KOMaH1a 00s13a1ach BBITIOIHUTE 25 cTOpU-TIOMHTOB. Kakoe felicTBue B
JTAHHOM CUTYallUU SBIIAETCS HanOOIee MOIXO0IUM ?

a) Bcewm unmenaMm koMaHIbl pabOTaTh HA HECKOJIBKO YaCOB B JI€HB OOJIbIIE

b) MoOJ0XKEHHOTO

c) Boigate paboTy Ha 10M O0IBHOMY YI€HY KOMaH/bI

d) PazpaboTtaTh MakCHMaIBHO BO3MOKHBIN (PYHKITMOHAI C OCTABIIICICS

€) KoMaHmomn27

f) U3yuuts nporpammupoBaHue, 4TOObBI TOMOYb KOMaH/IE

6. B xakoii u3 caeayrommux THOKUX METO0JIOTHIA UCIIONB3YETCS TIOHITHE
CrapuHT:

OyHKIIMOHAIBHO-OpUEeHTUpOBaHHas pa3zpadoTka(FFD)

Ckpam (Scrum)

DkcTpeMalnbHoe nporpammupoBanue (XP)

Merton pa3zpabotku nuHamudeckux cuctem (DSDM)

TunoBble OlIEHOYHbIE MaTepHuaJbl 110 TEME 6

TunoBbie BONPOCHI K TECTUPOBAHUIO 110 TeMe:

1. Yto ABnsI€eTCS OCHOBHOM COCTABIISIFOIIEN KOPIIOPATUBHOW CUCTEMBI YIIPABICHHUS
MIPOEKTaAMU:

a) Merononorus no ynpaBJIEHUIO MPOEKTAMH.

0) [IpoexTHsIit oduc.

B) [IpoeKTHBIN KOMUTET.

r) YpaBisiomui KOMUTET.

n) MadopmaniionHas cucteMa yupaBieHHs TPOEKTaMH.

2. Uto He BXOJUT B OCHOBHBIE (DYHKITUU TTPOEKTHOTO ouca:
a) Buenpenue u pazutrue KCVYIIL
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0) AHanUTUYECKasi 1 METOAO0JOTHYECKas TOMOILb PYKOBOJUTEINSAM MPOEKTOB.
B) Pa3penienue pecypcHbIX KOHPIMKTOB MEXAY MPOEKTaAMU, ONPEICIICHHUE
MIPUOPUTETOB.

r) Opranuzanusi oOy4eHus epcoHaga U MEHEKEPOB.

1) Benenuie apXxruBOB MPOEKTa, HAKOIUICHUE OIbITa KOMIIAHUU.

2. MoeT i1 mopT¢enb MPOSKTOB BKIFOYATh HECKOJIBKO CTPYKTYp?
a) Moxer.

0) MoxeT TobKO MOpT(hENTs MPOSKTOB CTPOUTEITHLHOW KOMITAHUH.
B) Her, He Moxer.

r) MOTyT TOJIEKO BHYTPEHHHUE TTPOCKTHI.

1) MOryT TOJIBKO BHEIITHHE MPOEKTHI.

3. MoxeT 1 nopTdenb NPOoeKTOB BKIIIOUATh B ceOs moanoptdenu?
a) Moxer.

0) MoxeT ToibKO NopT(heas TPOEKTOB CTPOUTEIHHON KOMITaHUH.
B) MoryT ToJbKO OpT(esiv BHEIIHUX MPOEKTOB.38

r) Het, He MoXeT.

1) MoryT TosbKo nopT(hean BHYTPEHHUX POEKTOB.

4. O0sA3aTeNbHO JU MPOEKTHI NOPT(ENs JOIKHBI CTApTOBaTh B Havase roja’?
a) [IpoekThl MOTYT CTapTOBaTh B JIFO0OI JIEHb TO/IA.

0) ToJIbKO BHYTPEHHHE MTPOECKTHI KOMITAHHH.

B) TOJIbKO BHEIIHUE TPOEKTHI KOMITAHUU.

r) B 3aBUCHUMOCTH OT TUIIOB MPOEKTOB.

1) ITpoexThl cTapTOBaTh MOTYT TOJBKO B Ha4aJie roja.

5. Kakoe yTBepxkaeHue ABIseTCS HEBEPHBIM, OTHOCUTEIIBHO OCHOBHBIX IPUYUH
BHEJPEHHUS CUCTEM KOPIIOPATUBHOIO YIPABICHUS — ITO:

a) OTCyTCTBHE aKTyaJbHOM 00IIeil KapTHUHBI TPOEKTOB, TOM CaMOMl «KapTUHKHU
CBEPXY».

0) 3a1ep’KKH UCIIOJIHEHUS IPOEKTOB BO BPEMEHH.

B) Henmonumanue, KyJa yXoJsT pecypchl, KaK YYaCTHUKU KOMITAHUU
JIOTOBApUBAIOTCS O TOM, OyAyT JIM y4acTBOBAaTh B IPOEKTaX, B ONEPALIMOHHOM
NEATEIBHOCTH U KaK UM B3aUMOJEHCTBOBATb.

r) Pemenue pykoBoactsa o coznannn KCYII.

6. Boinenute HeBepHOE YTBEPKIEHUE: BBITOIBI, ITOTy4aeMbie OoT paboThl Oduca
YIPABJICHUS TIPOEKTAMH:

a) [ToBcemecTHOE IPUHATHE YIPABICHUS MPOCKTAMHU.

0) YBenuueHue peHTadeIbHOCTH (TPUOBLITLHOCTH).

B) YBEIUYCHHE MPOU3BOIUTEITHHOCTH MMPOCKTHBIX KOMAaH]I.

) YIydIeHus: B OpraHu3allMiOHHOM acIeKTe.

1) CokpailieHre epcoHaia.
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IIpumepHbIe TEMBbI JOMAIIHUX TBOPYECKHUX 3aAaHUM

1. PackpoiiTe »Tamnbl BHEIPEHUS CUCTEMbI COQIAHCUPOBAHHBIX MOKa3aTeNei B
opranuzanuu (CIIIT).

2. PackpoiiTe 3Tansl BHeAPEeHUs THPOPMALIMOHHON CUCTEMBI YIIPABJICHUS TPOECKTaMU
(MUCVYII) na npumepe opraHu3aiium.

3. PackpoiiTe sTanbl BHEIPEHUSI KOPIOPATUBHON CUCTEMBI YIIPABIEHUS MPOEKTaMU
(KCVYII) Ha npuMepe opraHu3aiuu.

4. Onumure MHGOPMAIMOHHYIO CHUCTEMY YIPaBIEHUS MPOEKTAaMU Ha IMpUMEpe

OpraHU3aIUH.

TunoBbie OLECHOYHBbIE MATEPUAJIBI IO Teme 7

NuauBuayanabHoe 3aaanme (Joxkiaaa mo npoodJemMe ¢ mpe3eHTalMe)
1. ITonnmanue nHHOBAIMK B cTannapre P2M;

2. YrpaBieHue NPOEKTOM: CYIIIHOCTh, CPEJIa;

3. YnpaBiieHue nporpaMMoii: CyIiHOCTb, CPe/Ia;

4. HoBble 00nacTy 3HaHUM yIIpaBiIeHUs MPOSKTaMHU B CTaHAAPTE;

5. O6nactu 3HaHUM yNpaBIEHUS MPOCKTAMHU:

a. YIpaBJ€HUE CTpATETuel MPOEKTa;

0. YrpaBnenue ¢puHaHCUPOBAHUEM ITPOEKTA;

B. YIIpaBJICHUE CUCTEMAMU ITPOCKTA;

r. OpraHn3alOHHOE YIIPABICHHUE MPOEKTOM;

1. Ynopasienue Lemsimu nmpoekra;

e. Yrpasnenue Pecypcamu npoekra;

6.Y1paBiieHUE LIEHHOCTHIO MPOEKTA.

7.Moaenu oCyleCcTBICHUS YIIPABIECHUS TPOTPAMMAMU U MPOCKTaAMH.
8.IlpenmymectBo P2M 10 OTHOIIEHMIO K JPYTMM IIKOJAM IIO YIPAaBJICHUIO

IIPOEKTaMH.

4.3. OueHo4YHbIE CPEACTBA JAJIS MPOMEKYTOUYHOM aTTeCTAMM.

4.3.1. IlepeyeHb KOMIETEHHUHH C YKa3aHWMeM 3TAanoB ux (GopMHPOBaHHSA B

npouecce o0cBoeHHsi oOpa3oBarejibHOM mnporpammbl. IlokaszaTteqm M KpuTepun

OLICHUBAHUS KOMIIETEHWH € y4eTOM 3Tana ux popMupoBaHusA

Kon HaumenoBanue Kon srana ocBoenus HaumenoBanue stama
KOMIICTCHIINU KOMIICTCHIINU KOMIICTCHIINU OCBOCHUA KOMIICTCHIINN
[IK-10 Croco6HOCTh [1K-10.3 CocTaBnser Mporao3 0CHOBHBIX

COCTaBJIATh IPOTHO3
OCHOBHBIX
COIIMaJILHO-
SKOHOMHYECKHX
nokazaTesei

COIIMAJIbHO-DKOHOMHWYECCKUX
IIoKa3areyei NesITeIbHOCTH
NpEeaIpPUATUSL
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NeSITeIbHOCTH
MIPEANPUATHS,
OTpaciiy, peTUOHA U
SKOHOMUKH B 11€JIOM
[K-11 Crnioco6HOCTh IK-11.3 CrocoOHOCTh HECTH OTBETCTBEHHOCTh
PYKOBOJHTH 3a OpraHU3alMOHHO-YIIPaBIEHYECKUE
HKOHOMUYECKUMU pelieHus B mpodeccuoHaIbHON
ciIy>k0amMu u JIeATETLHOCTH
Moipa3iesIeHusIMU
Ha TPEINPUATUIX U
OpraHu3alusIxX
pa3nuyHbIX HopM
COOCTBEHHOCTH, B
opranax
roCyIapCTBEHHOMU U
MYHHIUITIAJIBbHON
BJIACTH
[K-12 Cnoco6HOCTh IK-12.3 CriocoOHOCTh pa3padarsiBaTh
pa3pabaThiBaTh BapHAHTHI YIIPABIEHYECKUX PEIICHUIA
BapUaHTHI IIpU peanu3aliu NpoeKTa
yIpaBIECHUYECKUX
peLIEeHH 1
00OCHOBBIBAThH MX
BBIOOD Ha OCHOBE
KpUTEPUEB
COILIMAJIbHO-
SKOHOMUYECKOU
3¢ (HEeKTUBHOCTH
DTan 0OCBOEHUs [Toka3arenp Kpurepuii ouenuBanus
KOMIIETEHIITUN OLICHUBAHUS
I1K-10.3 CocraBisieT IporHo3 YpoBeHb yCBOGHHsS Yy4eOHOTO MaTepuala,
OCHOBHBIX COIIMAJIBHO- rIIyOWHA TOHUMaHUs BOTIPOCA, MPABUIHLHOCTh
HKOHOMUYECKUX Y TIOJTHOTA OTBETOB, YETKOCTh U JIOTUYHOCTh
[OKa3aTelIel NESITENbHOCTU | MU3JIOKEHUST  €r0  Ha  MPOMEKYTOYHOMU
MPEIPUITHS aTTecTaluy, apryMeHTHUPOBAaHHOCTh
BBIBOJIOB, YMEHHUE TECHO YBSI3bIBATb TEOPUIO C
MPAKTUKOMN
IK-11.3 CrocoOHOCTh HECTH YpoBeHb yCBOEHHsI y4eOHOTro MaTepuala,
OTBETCTBEHHOCTH 32 rIIyOMHA TOHUMaHUs BOTIPOCa, MPaBUIBLHOCTh
OpraHU3alMOHHO- Y TIOJIHOTA OTBETOB, YETKOCTh M JIOTUYHOCTh
YVOpaBlIEHYECKUE PEIICHUs | U3JIOKEHUSI €ro  Ha  MPOMEXYTOYHOMH
B IIpo(hecCHOHANBHOM aTTECTalluH, apTyYMEHTUPOBAHHOCTh
JESITEIIbHOCTH BBIBOJIOB, YMEHHE TECHO yBS3bIBATH TEOPUIO C
MPAKTUKOMN
[IK-12.3 CnocoOHOCTB VYpoBeHb YCBOEGHHs ydeOHOro Marepuana,
pa3pabaTbhiBaTh BApUAHTHI | TNTyOMHA IOHUMAaHUS BOIIPOCA, MPABUIHLHOCTh
YOPaBIEHYECKUX PEIICHUN | U TIOJHOTA OTBETOB, YETKOCTh M JIOTHYHOCTh
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OTtan 0CBOEHUs IToxa3arens Kpurepnii oneHuBaHus
KOMIICTCHIIUU OLICHUBAHU

P peanu3aluy MpoeKTa U3JIOKEHUSI  €ro  Ha  IPOMEXKYTOUYHOM
aTTecTaluy, apryMeHTHUPOBaHHOCTh
BBIBOJIOB, YMCHHUC TCCHO YBA3bIBATH TCOPULO C
MPAKTUKOMN

4.3.2 Tunosbie OLIEHOYHbIE CPEACTBA

IIpuMepbl THIIOBBIX BONIPOCOB K 3a4eTy

1. Manaudect rudkoi pa3pabOTKH MPOrPaMMHOTO 00ECTICUCHHS: IICHHOCTH U

MPUHIIUTIBIL.

AnanTuBHbIE U THOPUAHBIE KU3HEHHbBIE UKJIIbI IPOEKTOB.

TpaauuMOHHBIN U THOKUN MOAXOA K YIIPABIECHUIO MPOEKTAMHU.

OcHOBHBIE CXEMBI B3aNMOOTHOIIEHUN MEKly YYaCTHUKAMH IPOEKTA.

OpraHuzaioHHbIE CTPYKTYPbI IPOEKTOB, IPUMEHHUTEIBHO K OpraHaM

roCyJIapCTBEHHOU BJIACTU U MECTHOTO CaMOYIIPAaBJICHUS.

NHnmupoBaHue U MJIaHUPOBAHKUE B YIPABIECHUU ITPOEKTAMM.

IIponiecchl UCITONTHEHU U KOHTPOJIA B YIIPABICHUU IPOECKTaAMHU.

IIponecchl aHanm3a U 3aBEPILICHUS IIPOEKTA.

9. Tlpoueccsl ynpaBieHHUs] IPOESKTOM.

10.®dyHKIHMM yIIPABICHUS TPOEKTOM.

11.YopaBnenue 3aMbICIOM, PEIMETHON 001aCThIO M TapaMeTpaMu MPOEKTA.

12.YnpaBrienue CTOUMOCTBIO U (PUHAHCHPOBAHUEM IPOEKTA.

13.YnpaBneHue kauecTBOM U pUCKaMU IIPOEKTa, IPUMEHUTEIBHO K CIEHU(DUKU
IIPOEKTHOT'O MEHEKMEHTA B TOCYAAPCTBEHHOM YITPABIICHHH.

14.YnupaBneHnue 4en0BEUECKUMHU U MAaTEPUATIbHBIMU PECYPCAMU MTPOEKTA.

15.¥YnpaBienue n3MEHEHUSIMU U 0€30MMaCHOCTHIO MPOEKTA.

16.I1paBoBOE OOecrieueHue U ynpapiieHue KOH(PIUKTaMU MPOEKTa B TOCYJaPCTBEHHOM
yIPaBJICHUU.

17.TlpoexTHOE hMHAHCUPOBAHUE.

18.. Uctopus popmupoBanus u pa3Butus Agile B MPOEKTHOM YIIpaBICHUHU.

19.1IpoeKTHBIE PUCKH: CYIIHOCTh, THIIBI, METO/IbI ONPEAEIICHUS] © MUHUMHU3aLHH.

20.McTouyHuKH MPOEKTHOTO (PMHAHCUPOBAHUS.

21.DopMBI U CXEMBI POCKTHOTO (PMHAHCUPOBAHUS.

22.BHeuHsAs ¥ BHYTPEHHSS Cpela MPOEKTa, X BIMSHAE HA ITPOEKT.

23.ucTpyMeHTapuil IIaHUPOBaHUs B ynpaBieHuu npoekramu (Mepapxuueckas
CTpyKTypa padot, Kpurnueckuii myTh U KpuTHUECKas LEIb MPOeKTa, I'paduk
I'anTa).

24 Knaccudukauusi 1 0COOEHHOCTH PAa3IUYHbBIX BUI0B MPOEKTOB.

25.KOHTpOJIb U ONEPAaTUBHOE YIIPABICHUE IPOEKTOM IO BPEMEHHBIM IIAPAMETPAM U
BHECEHUE U3MEHEHUN B pACIIMCAHUE MIPOEKTA.

26.Kpurepuu olleHKH U CPAaBHUTEIBHOTO aHAlIU3a MpU BbIOOpE oOecrieueHus
yIpaBJIEHUS IPOECKTOM.

Nk

=R

25




27.MeTo OLIEHKH 3aTpaT Ha «OCBOCHHBIM 00beM» paboT IpH peaTn3aluu.

28.MeTonbl U CpeACTBA OMpPECICHUS MepeyuHs padOT MPOEKTa.

29.Mertoapl U cpencTBa, MPUMEHsEMbIE ITPU pa3pabOTKe pacHucaHus IPOEKTa.

30.Metoabl oOecrieyeHns: U KOHTPOJISl KaueCTBa B MPOEKTE.

31.MeTobl OLIEHKU U CHUKEHHSI PUCKOB B IIPOCKTE.

32.MeTo1bl CHUYKEHHUS U 3aLUTHI OT PUCKOB MPU YIIPABJIECHUU IPOEKTOM.

33.Meroabl, CpelicTBA, BXOAHASI HH(POPMALIUS JIJIsl OLICHKU MPOI0JKUTEILHOCTH padoT
IIPOEKTA.

34.Metoabl ynipaBlieHUs MPEAMETHON 00JIaCThIO TPOEKTA.

35.Mopenu KU3HEHHOTO LHUKJIa MPOEeKTa.

36.0mnpenenenne B3auMOCBs3ei pabOT MPOEKTa, METOIbI U CPEJICTBA, UCIIOIh3YyEMBbIC
IUTS1 3TOTO.

37.0Opranuzanust ynpaBJIeHUs] TPOEKTOM, TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP
yIpaBICHUS TPOEKTOM, UX OCOOEHHOCTH.

38.OCHOBHBIE 33/1a4d U METO]IbI KOHTPOJISI CTOMMOCTHBIX MapaMeTpPOB MpHU
YIPaBICHUU MTPOEKTOM.

39.OCHOBHBIE 3a/1a41 MTOJCUCTEMBI YIIPABIICHHS PUCKAMH B ITPOEKTE.

40.Ponp MeHeKepa MPOeKTa B TMOKOM M THOPUIHOM MOAXO0JaX K YIIPaBICHUIO
IPOECKTaMH.

VYpoBeHb 3HaHUU MIPU MPOMEKYTOUHOM arTecTaliuu B opMe 3auera onpeaensiercs
OIICHKAMU «3a4TE€HO», «HE3aUYTECHO»:

0O603HaueHus | dopMynrpoBKa TPeOOBAHUN K CTETICHH OCBOCHUSI TUCIUTTHHBI

udp. | Onenka
2 Heszauteno |CTyeHT mMOKa3bIBa€T HEAOCTATOYHBIE 3HAHMS MPOTrPaMMHOrO MaTrepualia, He
CHOC06€H APTYMCHTHUPOBAHO U MOCJICAOBATCIBHO OGT’HCHI/ITB BBIBOABI, U3JIOKCHHBIC
B QaHAJIMTUYECKOM 3amHCKe, T0MycKaeTcs rpyoblie OIIMOKY B OTBETAX, HEMPABUILHO
OTBEUAeT Ha IIOCTaBJICHHBIN BOIIPOC WK 3aTpyAHACTCA C OTBCTOM, HC MOXKCT
penmTh 3a1auy OuseTa, He 3HaeT 0a30BBIX MOHATHH U KOG OHUIIMEHTOB
3 CryneHT moKa3bIBaeT JOCTaTOYHBIE, HO HE TIyOOKHE 3HaHUS MPOTrPAMMHOTO
MaTepuasa; Ipu OTBETE He JOIyCKaeT rpyObIX OMMOOK WU MPOTUBOPEUNH, OTHAKO
B (OpPMYJIMPOBAHUU OTBETa OTCYTCTBYET JMAOJDKHAs CBA3b MEXKIy aHAJIU30M,
aprymenraunyei u BbiBogaMu. [Ipo6ieMbl KOMIIaHUU MPAaBUIBLHO CHOPMYIHPOBAHBI
B AHAIMTUYCCKOW 3alHCKe, OJHAKO KOHKPETHBbIE NPUYUHBI yKa3aHbl He
MOJTHOCTBIO.

J1st mosty4eHus: IpaBUIILHOTO OTBETA TPEOYIOTCS YTOUHSIOIIUE BOMPOCHL. 3ajada
peleHa He COBCEM BEPHO, C MOMOIIBIO MTPENoaBaTelis
4 3aureno CtyneHT mMoka3blBaeT TIIyOOKHME 3HAHMSI MaTepuana, IpaMOTHO €ro Hu3Jaraer,
JIOCTAaTOYHO TMIOJHO OTBEYAeT Ha IOCTABJICHHBIM BONPOC U AOMOIHUTEIbHBIC
BONPOCHI, yMelno (opMyaupyeT BBIBOABL. 3ajaya pelieHa MpPaBUIIBHO.
AHanmuMTHYeCcKasl 3amucKka B II€JIOM KOPPEKTHO COCTaBJIEHA 3a HCKIIOYEHUEM
HEKOTOPBIX HEJOYETOB, NPEIIOKEHHBIE MEphl MOUYTH IOJTHOCTHIO aJeKBaTHBI
cutyanuu: B To jxe BpeMs pu OTBETE JAOMYCKAeT HECYILIECTBEHHbBIE TOTPEITHOCTH
5 CTyAeHT MoKa3bIBaeT MOJHBIE M TIIyOOKHE 3HAHUS MPOrPaMMHOTO MaTepuana,
JIOTUYHO W apryMEHTHUPOBAHO OTBEYACT Ha TMOCTABJICHHBIA BOMPOC, MOJIHOCTHIO
NPaBUIBHO pelIaeT 3ajauy OwujeTa, aHaIWTUYECKas 3amucka TMpaBUIIbHA TIO
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CONECpXAaHUI0O W Xopomo odopmieHa. ABTOp CBOOOAHO BIIAACET BCEMH
IMOKa3aTCjIAMuU JIs1 MOATBCPIKACHUS CACITIAHHBIX BBIBOJOB U peKOMeH,Z[aL[I/Iﬁ

4.4. MeTtoguueckne MaTepHAJIbI
[Ixanpl OLIeHUBAHUS PE3YyJIbTATOB TEKYILIETO0 KOHTPOJIS

Texkyuuii KOHTPOJIb yCIEBAEMOCTH MPOBOJAUTCS B COOTBETCTBUU ¢ [lonoxeHnuem 06
OpraHu3allMM TEKYILEro KOHTPOJIA 00YYaroLMXCs IO MPOrpaMMaM MarucTpaTyphl.

Texkyuuii KOHTPOJIb NPEACTaBIIAeT COOOM PEryJisipHO OCYILIECTBISEMYIO IPOBEPKY
yCBOEHUs yueOHOro Mmarepuaia. OCHOBHBIMM 33/la4yaMU TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH
ABJIIETCS TIOBBIIIEHUE KAuyecTBA W IPOYHOCTU 3HAHUM CTYJEHTOB, NPUOOpETEHHE U
pa3BUTHE HABBIKOB CAMOCTOSTENbHON PaOOThI, @ TAK)KE ITOBBIILIEHUE AKTUBHOCTH CTYEHTOB
Ha 3aHATUAX. JIaHHBIA BHUJI KOHTPOJSA CTUMYJIUPYET Yy CTYAEHTOB CTPEMIIEHHE K
CUCTEMAaTUYECKOM CaMOCTOATEIbHON paboTe MO U3YyUEHUIO AUCLUILINHBI.

Omnpoc no Bonpocam TemMbl

XapakTepucTuka MeTton ycTHOro ompoca IO BOINPOCaM TEMbl 3aKJIIOUAETCS B OCYIIECTBICHHUU
MeTOo/1a B3aMMOJICHCTBUS MEX]y TpenojaBarejeM M YYallUMHUCS, B XOJe KOTOPOTO
IpenojaBaTelib MOJIy4aeT OT CTYJACHTOB OTBETHI Ha 3apaHee CPOPMYIUPOBAHHBIE
BOIPOCHI TI0 COJCPXKAHUIO M3yuyeHHOro MaTepuana. C MOMOIIBI0 3TOr0 METOoAa
MO>KHO MPOBEPUTH HE TOJIBKO 3HAHMSI, HO M HEKOTOpbIE YMEHUS 00yYaOUINXCS.

[Toka3zarenu 3HaHMe MaTepuala Mo TEME 3aHSATHS.
OLICHUBAHMUS VYMeHue fienath BbIBOJIBI HA OCHOBE 3HAHUI, MOIY4YEHHBIX 10 BONPOCAaM JaHHON
TEMBI.

VYMeHue BBISBIATh NPUYUHHO-CIECACTBEHHBIE CBSI3U NPOOJEM, H3y4aeMbIX B
paMKax JaHHOU TEMBbI, C BOIIPOCAMM, U3yUEHHBIMU PAHEE, B TOM YHCJIIE 110 IPYTUM
JUCLUIUINHAM 00pa30BaTeNbHOM TPOrpaMMbl

YMeHre npuMeHsTh MOMyYeHHbIC 3HAHUS I aHaJlu3a KOHKPETHBIX MPoOieM B
PKOHOMHUYECKOH chepe

[Tpouenypa Metox mpumensieTcst B (popme (GpoHTAIBHOTO OIpoca MO BOIPOCaM, KOTOPHIE
OLICHUBAHMUS ydaliyecsl MOJY4YWIM NPU MOATOTOBKE K IPAKTHYECKOMY 3aHATHIO. CTyIeHT
MI0JTy4aeT 3aJjaHie TOTOBUTHCS IO BCEM BOIIPOCAM TEMBI.

B xoxe camoro ompoca KaxOplii CTyIACHT OTBEYAET HAa HECKOJIBKO BOIPOCOB,
3aJIaHHBIX MPEIO/IaBaATEIIEM.

Jlns oueHMBaHUS YMEHHUH OOydYarolIMXcsi BOINPOCHI JIi OTBETOB CTYJCHTOB
(bopMyIHpYIOTCS TIPETIOAAaBaTEIeM TaKUM 00pa3oM, YTOOBI OIICHUTh HE TOJBKO
3HAHHE - PENPOAYKIMIO, HO ¥ 3HAHUE — IOHUMAaHHUE.

Kpurepun - [IonHOTA OTBETA HA BONIPOC, 3HAHUE TEPMHUHOJIOTHH;

OLICHUBAHMUS - CIOCOOHOCTh apryMEHTHPOBATh CBOM OTBET;

- cnocoOHOCTh  pacKpbIBaTh  MPHYUHHO-CICICTBEHHBIE  CBS3H  MEXIY
HKOHOMHUYECKUMHU (paKTaMu, SIBICHUSIMHU U MPOLIECCAMU;

- CIIOCOOHOCTb JI€JIaTh BBIBOIBI

[xana «OTIU4HO»:

OLICHUBAHMUS - CTYIEHT JaeT TOJHbIE, HCYEPIbIBAIOIINE, apryMEHTHPOBAHHBIE OTBETHI Ha
BOIPOCHI; CIIOCOOEH MOJIHO PACKPBIBATH MPUYUHHO-CIIEJCTBEHHBIE CBSI3U MEXIY
SKOHOMHUYECKHUMU SIBJICHUSIMH U MIPOLIECCAMU U JIe1aTh 00OOCHOBAHHBIE BHIBO/IBI.
«Xopomoy:
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- CTYZIEHT JaeT HEeJOCTaTOYHO IOJHbIE U MCUEpIbIBAIOIINE, (M) HEJOCTATOYHO
apryMEHTHPOBAaHHBIE OTBETHl HA BOIPOCHI; CIIOCOOEH PACKPBIBATH NMPHUUYMHHO-
CIICICTBEHHBIC CBSA3M MEXKIY DKOHOMHUYECKMMH SBICHUAMHM W IIPOLECCAMM,
OJIHAKO BBIBOJIbI HE BCE HOCAT apI'yMEHTHUPOBAHHBIN U JOKa3aTEJIbHBIN XapakTep.
«Y IOBJIETBOPUTEIBHO»

- CTYJIEHT JaeT HeIOoJIHbIe, CIa00 apryMEHTHPOBAHHBIE OTBETHI; HE CIIOCOOCH
PacKpBITh IPUYMHHO-CIICICTBECHHBIE CBSI3U MEKIY YKOHOMUYECKMMHU SIBICHUSAMHU
U IIPOLIECCAMM U JEJIaTh BBIBOJBI.

«HeynoBneTBOpUTEIBHON:

- CTY/ICHT HE 3HAEeT M He TIOHUMAET CYIECTBAa BOIIPOCOB; HE CIIOCOOCH PacKpPhITh
IIPUYUHHO-CICACTBEHHBIE CBS3M MEXAY OKOHOMUYECKUMH SBICHUAMH H
IIPOLIECCAMU U JI€J1aTh BBIBOJBI.

TecTupoBanue
XapakTepucTuka Meton u3MepeHus 3HAHHWM Yy4allMXcs, OCHOBaHHAs HAa TPUMEHEHUHU TECTOB.
MeToaa TectupoBanue MO3BOJIIOT MPOBEPUTH 3HAHHS OOYYAIOMIMXCS TI0 IIHPOKOMY
CHEKTpPY BOMPOCOB, K TP ATOM 3HAUUTEIHHO COKPAIIAIOT BpEMEHHBIE 3aTpaThl Ha
IIPOBEPKY 3HAHUUI
[Tokazarenu 3HaHMe MaTepuasa TeMBbI, PEACTABICHHOTO B BHJIE TECTOBBIX BOIIPOCOB.
OIICHUBAHUS Bonee crnoxHbIE TECTOBBIE BOMPOCHI MOTYT CIIOCOOCTBOBATH OIICHKE TAaKOTO
MoKa3aTensi, KaKk YMEHHUS BHJETh MPHUUYUHHO-CICACTBEHHBIE CBS3H MEXKIY
Pa3IMYHBIMU SKOHOMHYECKHMH (DaKTamu, IPOIIecCaMu | SIBIICHUSIMU
[Ipouenypa Kaxxnprit yuamnuiics camoctostensHO oTBeuaeT Ha 10 TecToBbIX BOnpocoB. Bpems
OLICHUBAHMUS npoBefeHuss TectupoBaHus — 20 muHyT. [IpoBepka NpaBUIBLHOCTH OTBETOB
ocyiecTBisieTcs: aBTomarndecku B cucreme CJ1O.
bainel, momydeHHbIE CTYJACHTOM 3a PEIICHHE KaXXIOr0 TECTOBOTO 3aJIaHMS,
CYMMHUPYIOTCSI
Kputepun KputepueMm olieHHBaHUS BBITIOJHEHHS TECTA SIBISETCA KOJIMYECTBO MPaBUIIbHBIX
OIICHUBAHUS OTBETOB Ha BCE BOIPOCHI TECTA.
3a KaxIbplii MpaBWIbHBIM OTBET HA OTACJIBHBIA TECTOBBIM BOIMPOC yYallUHCA
nosayyaet | 6ami, npu HeBepHOM oTBeTe — () OaoB
[Ixana «OT1amyno»: 9-10 NpaBUIBHBIX OTBETOB.
OIICHUBAHUS «Xopo11o»: 8 MpaBUIIbHBIX OTBETOB.
«Y IOBJIETBOPUTEIBHO»: 6-7 MPaBUIBHBIX OTBETOB.
«Hey10BIeTBOPUTEIbHOY: S U MEHEE MPaBUIIbHBIX OTBETOB.
Pemenue keiica
XapakTepucTuka Keiic npencrasnser coboii mpobiaemMHOe 3aJaHue, B KOTOPOM OOydarolemycs
MeToJ1a MpeyiaraloT  OCMBICIIHTh — PeabHYI0  MpodecCHOHAITEHO-OPHEHTUPOBAHHYIO
CUTYyalllI0, HeOOXOIUMYIO Ui pPElIeHUs NaHHOW MpoOJeMbl, U, B TOM YHUCIE,
MIPEAJIOKUTH CBOM BaPUAHTHI €€ PEIICHUS
[Tokazarenu YMeHue NpuMeHsITh ONyUYeHHbIE 3HAHUS MPU PEIICHUN CII0KHON KOMITJIEKCHOM
OIICHUBAHUS 3a/1auu.

HaBbikn aHanmm3a KOHKPETHOM CUTyalluH, BO3HMKAlOUIEW B  YIpaBJICHHA
KAauyeCTBOM.

HaBbiku (opMynupoBaHMs W apryMEHTallMd BBIBOJIOB B pe3yJjibTaTe aHalu3a
KOHKPETHOW CUTyaIMH B cepe YIpaBIeHHs Ka4eCTBOM.
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[Ipouenypa

CTyAeHT caMOCTOATEIbHO pellaeT NPakTUKO-OPUEHTHUPOBAHHOE 3a/1aHne. Bpems

OLICHUBAHHUS pemienust — 20 munyt. [lpu oTBeTe mpemojaBarenb 3a/1ae€T JOMOJHUTEIbHBIC
BOIPOCHI 10 npo0siemMe, MOCTABJICHHOM B 3a/1aHUU

Kpurepun - Hanmnamre 060CHOBaHHOTO M apryMEHTHPOBAHHOTO OTBETA.

OLICHUBaHUS - Teopetuueckoe 000CHOBaHKE OTBETA.
- BrageHwe KareropuajgbHbIM —anmapaToM MaKpO3KOHOMUKM Ha ypOBHE
MMOHUMAHUS U CBOOOAHOTO BOCTIPOM3BEICHHUSI.
- [TotHOTA OTBETOB HA JOMOJIHUTEIBHBIE BOIPOCHI.

[Ixamna «OTIHYHON»:

OLICHUBAHHUS — OTBET Ha BOIPOC MPAKTUKO-OPUEHTUPOBAHHOIO 3a/1aHUSI BEPHbIN, TPUBOIUTCS

oJpoOHOE 0OBACHEHHE X0/1a €r0 PELIeHNUs, C TEOPETUYECKUMHU 000CHOBaHUSMH,
C MpaBWIbHBIM U CBOOOJHBIM BIAJCHUEM TEPMHUHOJIOTHMEH; OTBETHl Ha
JOTIOJIHATEJIbHBIE BOIIPOCHI BEPHBIE.

«Xopomoy:

— OTBET Ha BOIIPOC IPAKTUKO-OPUEHTUPOBAHHOTO 3a/laHUsl BEPHBIHM, IPUBOJUTCS
OOBSICHEHUE XOJla €r0 pEIIeHUs, HO HEJOCTATOYHO JIOTUYHOE, C AMHUYHBIMH
omnOKaMu B JeTalsiX, HEKOTOPbIMHM 3aTPyAHEHUSIMH B TEOPETHUECKOM
00OCHOBAaHNH, OTBETHI HA JIOTIOJTHUTEIILHBIE BOIIPOCH BEPHBIE, HO HEJOCTATOYHO
YETKHE.

«Y IOBJIETBOPUTEIBLHON:

— OTBET Ha BONPOC INPAKTUKO-OPUEHTHPOBAHHOIO 3aJaHMsl B LEJIOM BEPHBIH,
CTYJEHT MPEACTaBISAET XOJ PELIeHUs 3a/JaHus, HO WUMEIOTCSI MHOTOYMCIICHHbIE
omMOKM B XOJ€ peIIeHUs, CTYJIEHT MWCIBITBIBAET 3aTPyAHEHUSIMH B
TEOPETUYECKOM OOOCHOBAHMHU, IpPU OTBETE HA JOMOJHUTEIbHBIE BOIPOCHI
JIOIYyCKaeT OLIMOKU.

«HeynoBneTBoOpUTEILHON

- OTBET Ha BOIIPOC IPAKTUKO-OPUEHTUPOBAHHOTO 3a/1aHUs HEBEPHBIN, CTYJCHT HE
NPEJCTABISACT XOJ pelIeHHUs 3aJaHus, cJad0o BIAJeeT TEPMHHOJIOTUEH, HE
OTBEYAET HA JIOMOJHHUTEIbHbBIE BOIPOCHI, UM OTBEYAET C OOJIBIIMM KOJINYECTBOM
rpyOBIX OMIMOOK

NuauBuayanabHoe 3aaanne (Joxaaa mo npodJemMe ¢ nmpe3eHTanue)

XapakTepucTuKa
METoAA

Jloknan mo mpobieMe ¢ Mpe3eHTalueil mpeacTaBisieT co00i MOArOTOBIEHHOE
CTYACHTOM CaMOCTOATCIBHO Hy6J'II/I‘-IHOG BBICTYIUICHHUEC 110 MPEACTABJICHHUIO
MOJIyYEHHBIX PE3yJNbTaTOB PEIICHUS OMPEICICHHON Y4eOHO-IPaKTUYECKOH,
y4eOHO-UCCIIEA0BATEILCKON WIM HaydHOW mpolOsiemsl. [lokimaa kKak cpeicTBO
otieHnBaHUA 3G (HEKTUBEH, TPEkKAE BCEro, TOr/a, KOTJa CTYyACHT MpeCTaBIIseT
pe3yabTaThl CBOCH COOCTBEHHOW MCCIIEIOBATEIHCKOM JAESATEILHOCTH, U OCOOCHHO
BAXHBIM SBJISIETCS HWMEHHO COJEpXaHHWEe U BIaJCHHUE TMPEACTaBICHHOM
uHpopmanuen

Iloka3arenn
OLIEHUBaHUA

YMeHHEe OLIEHUBATh [IEPCIIEKTUBBI YIIPABIEHUS IPOCKTAMU Ha IIPEANPUATHH.
YMeHue 000CHOBBIBaTb M ApryMEHTUPOBATh CBOK COOCTBEHHYIO MO3MIMIO IO
MOJIEIY NIPUHATHUS YIIPABICHUECKUX PELICHUN I COBEPILIEHCTBOBAHMS CUCTEMBI
YIIPaBJICHUS MPOEKTAMM C YYETOM IIPAaBOBBIX HOPM, MMEIOIIHUXCSA PECYPCOB H
OTpaHUYCHUM.

YMeHHe onpenensaTh HHCTPYMEHThI YIPABJICHHS MIPOEKTaMU B 3aBUCHMOCTH OT
OTpACiH U CeUU(UKU AEATEIbHOCTU IPEATIPHUATHS.

HaBpikn moncka M 00paOOTKM CTaTHCTHYECKUX ITaHHBIX, XapaKTEPU3YIOMIHX
SKOHOMHYECKHUE TPOLIECCHI C IIEJIbI0 MPOTHO3UPOBAHNS TCHACHIIMY UX U3MEHEHMSL.
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HaBpiku  MpOTHO3UPOBAHHWS  M3MEHEHHMSI  KOHKPETHBIX  OKOHOMHYECKHX
ToKa3artesiel (B COOTBETCTBUH C TTOCTABJICHHOM 3aJ1aueii)

[Ipouenypa CryneHT BbIOMpaeT OAHY U3 NPEUIOKEHHBIX MPOOIEM U  TOTOBUT
OLIEHUBAHHUS CaMOCTOSITEJIbHOE BBICTYIUICHHE C HUCIIOJIb30BaHHEM Tpe3eHTanuu (He 6omnee 15
crnaiioB). Bpems BeicTymuienus — He 6osee 10 MUHYT.
HOCJ’IG BI)ICTYHJ'IGHI/HI CTYILCHT OTBCHACT Ha OOIIOJIHUTCIIBHBIC BOHpOCLI
npenojaBaTelis U APYTUX CTYICHTOB.
KpI/ITepI/II/I - COOTBGTCTBI/IG BI)ICTYHJ'IGHI/HI TEME, ITIOCTABJICHHBIM LICJISIM U 3aa4daM.
OLICHUBAHUS - AKTyaJbHOCTh, HOBU3HA U OPUTHHAILHOCTD MOJyYEHHBIX PE3YJIbTAaTOB.
- ApryMeHTUpOBaHHOCTb 1 0OOCHOBAHHOCTH BBIBOJIOB.
- PeueBas kynpTypa (CTHJIb M3JIOXKEHUS, SCHOCTb, YETKOCTh, JAKOHHMYHOCTb,
KpaCOTa S3BbIKa, y‘-IeT aYI[I/ITOpI/II/I, BMOIII/IOHaJ'IBHI)If/i pI/ICYHOK peqH, JOXOJUYHUBOCTD,
MyHKTYadbHOCTh,  HEeBepOadbHOE  COMPOBOXKACHHE,  OXUBICHHE  pEUH
apopu3zMaMu, IpuMepamMu, IUTATaMH | T.JI.).
— KadecTBO npeIcTaBICHHON Mpe3eHTaIIUH.
Ixana «OTIUYHOY:
OLICHUBAHUS - CcoJiep>KaHUE BBICTYIUICHHUS TOJHOCTHIO COOTBETCTBYET TEMeE, MOCTaBICHHBIM

LeIsIM W 3a7a4aM; BBICTYIUICHHE YETKO CTPYKTYPHUPOBAHO, JOTUYHO, BBIBOIBI
OTJIMYAIOTCS ~ aKTYaJIbHOCThIO,  HOBU3HOM,  apryMEHTHPOBAaHHOCTbIO U
000CHOBAaHHOCTBIO; JIOKJIAJ H3JI0KEH OTUYETIIMBO, JIMMUT BPEMEHH COOJIOICH,
JOKJaJUMK XOpOILIO YBA3BIBAET TEKCT JOKJIaga €O cilaiilaMu IpEe3eHTallUH,
aKTUBHO KOMMEHTHPYET HX; MPE3EHTAlUs COOTBETCTBYET BCEM TPEOOBAHUSIM,
NPEeIbSBISEMBIM K TPE3EHTAIlMH; JaHbl MPOPECCHOHATBHO TPAMOTHEIE,
HCUYEPIBIBAIOIINE OTBETHI HA BCE JTOTIONHUTEIBHBIE BOIPOCHI

«Xopomoy:

- CcoJepKaHUE BBICTYIUICHHUS COOTBETCTBYET TEMeE, IMOCTABJIEHHBIM IEISIM U
3a7layaM, HO HMEET HE3HAUMTEJIbHbIE TMOTPEIIHOCTH B CTPYKTYpE; BBIBOJBI
OTJIMYAIOTCS aKTYaJbHOCTHIO 1 0OOCHOBAHHOCTBIO; JTOKJIA]] U3JIOKEH OTUYETIIUBO,
JTUMUT BPEMEHHU COOJNIOMICH, JOKIAJAYUK CCHUIACTCS Ha CIAWIbl Mpe3eHTAINH;
MPE3CHTAIMS COJICPIKUT BCE 00s3aTeNbHBIC KOMIIOHEHTBI, HO €CTh OTACIbHBIC
HEJOCTaTKU; TaHbl BEPHBIE, HCUEPIIHIBAIOIIUE OTBETHI HA OOJBIIMHCTBO BOIPOCOB.
«Y IOBIETBOPUTEIBLHON:

- CoZiep’KaHuE BBICTYIUICHUS B LIEJIOM COOTBETCTBYET TEME, TOCTABICHHBIM LIEISAM
¥ 3a7a4aM, HO UMEET 3HAYUTENIbHBIC MOTPEIIHOCTH B CTPYKTYpE; BHIBOJBI HE
OTJIMYAIOTCS aKTyalIbHOCTHIO U OOOCHOBAHHOCTHIO; JIOKJIA/ HE COBCEM JIOTHYEH;
pedb cOMBYMBA, HE OTYCTINBA, JOKIQJIUUK IMOYTH HE CCHUIACTCS HA CIAiIbI
MpPEe3eHTAINH; MPE3CHTAIUS COJEPKUT HE BCE 00s3aTelbHbIe KOMIIOHEHTHI; Ha
OOJIBIIIMHCTBO JTOTIOJTHUTEILHBIX BOIIPOCOB OTBETHI HE JIAHBI.
«HeynoBneTBOpUTETBbHOY:

- COJEp’KaHME BBICTYIUICHUS HE COOTBETCTBYET TE€ME, MOCTABJICHHBIM LIETSIM U
3aJlayaM; BBIBOJIbI HE aKTyaJIbHbI U HE OOOCHOBAHBI; JOKJIAJ] HE JIOTHMYEH; PEyb
cOMBYMBA, HE OTYCTIIMBA, JOKJIAMUUK IIOYTH HE CChUIACTCS Ha CIIaijbl
MPE3EHTALMK; HE YKJIAJbIBACTCS B JIUMHUT BPEMEHU; MPE3CHTALUSI HE COIEPKUT
00s13aTeTbHbIC KOMITIOHEHTHI U MPEACTABIEHA B OCHOBHOM TEKCTOM, OTCYTCTBYIOT
rpauKh, CXEMbI, CTPYKTYpbI, CTAaTUCTHYECKHE IaHHBIC, CTYIACHT HE MOXKET
OTBETUTH Ha JIOTIOJIHUTEJIbHBIE BOITPOCHI.
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5. METOJAMYECKHUE YKA3ZAHUS JJIS1 OBYUAIOILIIUXCSI IO OCBOEHUIO
T CTUTIINHBI

OcBoeHME JUCHUIUIUHBI MPEIoIaracT Kak ayJUTOPHYI0, TaK U CaAMOCTOSTEIIbHYIO
paboTy CTYJEHTOB.

AynutopHas paboTa MpoBOAUTCA B POpME JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHUM.
[ToaroToBka K 3aHATHUSM JODKHA HOCUTHh CHCTEMATHMYECKHI XapakTep. DTO MO3BOJIUT
oOyyaroriemMycsi B IOJJHOM 00beMe BBITIOJHUTH BCE TPEOOBAHUS MPETOaBaTess.

CamocrositenbHas paboTa sBIAETCS 00s3aTENbHBIM KOMIIOHEHTOM  Ipoliecca
MOJArOTOBKM OakanaBpoB, OHAa (OPMHUPYET CAMOCTOSTEIBHOCTb, IO3HABATEIbHYIO
AKTUBHOCTb, BEIPAOATHIBAET MPAKTUYECKHUE HABBIKK Pa0OTHI C HAYUHOU JINTEPATyPOH.

OO6mmii 00beM ayIUTOPHOW M CaMOCTOSITEIbHOW palOoThl omnpesensercss y4eOHo-
TEMaTUYECKUM IJIaHOM. V3ydeHne TUCIUIITUHBI 3aBEPIIACTCS YK3aMEHOM.

VYcnenHoe n3yyeHrue AUCHUILIMHBI TPeOyeT MOCEIIeHHs JIEKIUN, aKTUBHOW padoThI
HA TIPAKTUYCCKUX 3aHATHSIX, BBIMIOJHCHHUS Y4YEOHBIX 3aJlaHUid  TPENoIaBaTelis,
O03HAKOMJIEHUSI C OCHOBHOM M JIOTIOJIHUTEIBHOU JINTEPATYPOU.

5.1. MeToxmqecmle YKazanuss J1Jisd oﬁyqamumxcsl nmo I1ImoAroToBKE K
JICKIIMOHHBIM 3aHATUAM

3aHATHUS JICKIMOHHOTO BHJA JAlOT CUCTEMaTU3WPOBAHHBIC 3HAHUA O Haubosee
CJIOHBIX U aKTyaJbHBIX IpoOieMax U3y4yaeMou JUCIUILIUHBI.

OcymiecTBiisist yueOHbIe AEHCTBUS HA JIEKIIMOHHBIX 3aHATHUSIX, 00yJarouuecs JOIKHbI
BHUMATENIbHO BOCHPUHUMATh MaTepuall, MOJTOTOBIEHHBIN MpernojaBaTeieM, MbICIUTH,
No0MBaThCSl TOHUMAHMS M3y4aeMOro MpeJMeTa, aKKypaTHO BECTH KOHCHEKT. B ciyuae
HEJOTIOHUMAaHUS KaKOH-IM00 YacTy MpeaMeTa CIeAyeT B YCTAHOBJICHHOM IMOPSIIKE 3a7aTh
BOIIPOC TpernoaaBaTeio. B mporecce paboThl Ha JEKIIMK HEOOXOAMMO TaKKe BHITIOIHATH B
KOHCIIEKTAaX MOJIENI MU3y4aeMOoro mpeameTa (PUCYHKH, CXEMbl, YEPTEKH U T.1.), KOTOPBIE
UCIIOIb3YET MPENoJaBaTellb.

CamocrosTenpbHass MOATOTOBKA OOYYAOIMIMXCA K 3aHATHSAM JICKIIMOHHOTO BHJIA
BKJIFOYAET B ceO0s:

— J0pa0OTKy KOHCIIEKTa JICKI[MU, KOTOPYIO >KEJaTeIbHO OCYIIECTBIATh B TOT K€
JIeHb, MOKa MaTepuall elle JIErKO BOCIPOM3BOAMM B mamaTh. HeoOXoaumMo mpouuTaTh
3amucH, pacim@poBaTh COKpalieHus1, J0padoTaTh CXEMbI, PUCYHKHU, TAOIHUIIbI;

— TOBTOPEHHUE WU3YUYEHHOTO HA MPeAbIAYIeM 3aHaTuu MaTepuaina. [lpu 3atpynHenusx
B BOCIIPUSITUM MaTrepuaia cliefyeT OOpaTUThCS K OCHOBHBIM JIMTEPATYPHBIM MCTOYHHKAM.
Ecnu pa3zobpartbes B MaTepualie He yIaloch, TO CIEAyeT 0OpaTUThCS K MPENoIaBaTeso Ha
3aHATHUSAX WK 10 TpaduKy ero MHIUBUTYTbHBIX KOHCYJIbTAIIUN.

5.2. Mertoanyeckue YyKazaHusi sl O0y4YAKOIIUXCA MO MOArOTOBKE K
NPaAKTHYECKUM 3aHATHAM

[IpakTUueckne 3aHATHS 3aBEPIIAIOT M3Y4YCHHE HAWOOJee BAXKHBIX TeM y4eOHOM
JUACHUIUIMHBL. OHU CITykKaT JUIA 3aKPEIUICHHS U3yYEeHHOI0 MaTepruana, pa3BUTHs YMEHUHN U
HABBIKOB TOJIOTOBKU JIOKJIQJ0B M 3CCE, MPUOOPETEHUS OIbITA YCTHBIX MYyOJIHMYHBIX
BBICTYIUICHUH, BEJICHUS IUCKYCCUH, APTYMEHTALUH U 3aIUThI BBIIBUTAEMBIX IOJIOXKECHUM,
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a Takke i1 KOHTPOJIA MpPEroAaBaTeNieM CTENEeHH MOJATOTOBIEHHOCTH CTYJEHTOB IIO
M3Y4aeMOU TUCLUIUIMHE.

[Ipu NOArOTOBKE K MPAKTUYECKOMY 3aHATHIO 00YyUaroIeMycs HE0OX0AMMO:

— 0 OYEpPENHOIr0 MPAKTUYECKOTO 3aHATHs 10 KOHCIEKTY JIEKIMH U
PEKOMEHI0BAaHHBIM JIUTEPATYpPHBbIM HCTOUYHUKAM IIPOpabOTaTh TEOPETUUYECKUI MaTepual,
COOTBETCTBYIOILUI TEME 3aHATHS;

- B HayaJjie 3aHATHs 33JaTh MPENOJaBaTENI0 BOIPOCH! IO MaTepUaiy, BbI3BABILIEMY
3aTpyJHEHUS B €ro MOHMMAaHUM U OCBOCHMM IpPU pEHICHUH 3ajad, 3aJaHHbIX IS
CaMOCTOSITEJIbHOTO PELICHMUS;

- B X0JI¢ CEMHHApa /1aBaTh KOHKPETHBIE, YETKUE OTBETHI IO CYIIECTBY BOIIPOCOB;

- HA TMPAKTUYECKOM 3aHITHH JOBOAUTH KAXKIYIO 3aJady A0 OKOHYATEIHHOTO
pellieHus, IeMOHCTPUPOBATh TOHUMAaHNE MPOBEACHHBIX PACUETOB (aHAJIM30B, CUTYAIHil), B
Cllydae 3aTpyIHEHUI 00pamaThCs K MPernoiaBaTeio.

CryneHTtam, MPOIMYCTUBIINM MPAKTHUECKOE 3aHIATHE, JINOO HE MOATOTOBUBIIUMCS K
HEMY, PEKOMEHJIyeTCS He IMO3XKE YeM B 2-HENeIbHBIA CPOK SBUTHCS Ha KOHCYJIBTAILIUIO K
MPETOIaBaTeNI0 U OTYUTATHCS MO TEME 3aHATHUS.

5.3. Meroanueckue yKa3aHWsi 10 OPraHU3ANUN CAMOCTOSITEJbHON PadOTHI
00y4armuxcs

OCHOBHOI 1ENBI0O CAMOCTOATENBHON padOThl CTYACHTOB SIBIAETCS YIJIyYIlICHHUE
npodeccroHanbHON MOATOTOBKM OOyYaroniuxcsi, HarmpaBieHHOe Ha ¢GOpMHUpPOBaHUE
JIEHCTBEHHON CHUCTEMbl (PYHIAMEHTAJIBHBIX U MPOGECCHOHANBHBIX 3HAHUN, YMEHUU H
HaBBIKOB, KOTOpbIE OHM MOIJIM OBl CBOOOJHO M CaMOCTOSITEIbHO NPHUMEHATH B
IIPaKTUYECKOMN AEATEIBHOCTH.

CamocTtosiTenbHasi paboTa CTYACHTOB IO AHCHMILIMHE CIIOCOOCTBYET OoJee
INIyOOKOMY YCBOEHHIO M3Y4aeMOTI'0 Kypca M MPOBOJMUTCS B CIECIYIOUIUX BUAAX:

— IOATOTOBKA K 3aHATHUSIM B COOTBETCTBUM C 33JaHUSIMHU HA CaMOCTOSITEIIBHYIO
paboTy C HUCIOJIb30BAHUEM KOHCIIEKTa JIEKIIMA, MaTEepPUAIOB MPAKTUYECKUX 3aHATUUA U
IIPUBEIECHHBIX HU)KE UCTOYHUKOB JINTEPATYPBHI;

— BBIIIOJIHEHUE JOMAIIHUX 3aJaHUN;

— MOJATOTOBKA K ITPOMEKYTOYHOM aTTECTALIUH.

IIpuctymass K HM3y4eHUIO TOM WJIM HHOW TEMBI, BBIACISIEMOM IO IPEIMETHO-
CUCTEMATU3UPOBAHHOMY MPHUHIUIY, HEOOXOIMMO IO OTAEIBHOCTH M MOCIIEI0BATEIBHO
paccMOTpETh KaXIyl0 M3 4YacTei, U3 KOTOPBIX cOoCTOMT Tema. [lpm u3ydenum Kypca,
oOyyaronrecs 10JKHbI YMETh MOJIb30BAThCS HAYYHOU JINTEPATYPOH ISl CAMOCTOSITEIbHON
IIOATOTOBKH K 3aHSTHUSM.

B xone camocTosTenbHON paboThl CTYJEHT MOKET:

— OCBOUTb TE€OPETHUYECKHI Marepuan IO H3y4yaeMOM IUCLUILIMHE (OTAEJIbHbIE
TEMBI, BOIIPOCHI TEM, OTJIEIbHBIE ITOJO0KEHUS U T.1.);

— 3aKpenuTh 3HAHUA TEOPETUYECKOro MaTrepuana, HUCIOoNb3ysl HEOOXOIUMBIN
UHCTPYMEHTapUH, MPAKTUYECKUM IMyTeM (pelleHrue MPaKTHUKO-OPUEHTHUPOBAHHBIX 3a7ay,
HaIMCaHUE TECTOB JIJIsl CAMOIIPOBEPKH);

— IPUMEHUTH NIOJIYUYECHHBIE 3HAHUS U IPAKTUYECKUE HABBIKY JUUIS aHAJIM3a CUTYallluu
U BBIPA0OTKHM MPABWIBHOIO pElIeHHs (IMOATOTOBKA K IPYIIOBOM JHUCKYCCHM, y4acTHE B
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JI€JI0BOM UTpe, YCTHBIN U MUCbMEHHBIN aHATU3 KOHKPETHOW CUTYalIUH);

— HCHOJIb30BaTh MOJIYYEHHBIC 3HAHUS U yMEHUS 11 GOpMUPOBaHUSI COOCTBEHHOM
MO3UIINH, TEOPUU, MOJICTHU (TTOATOTOBKA JIOKJIA/I0B, HAITMCAHUE JCCE).

MoaenvupoBaHue caMOCTOATEIBHON pabOThl 00yYarOITUXCS:

1. IToBTOpEHNE NPONIEHHOTO TEOPETHUECKOTO MaTEpHAIIA.

2. YCTaHOBJIEHHUE ITIaBHBIX BOIIPOCOB TEMBI.

3. Onpenenenrie rayOUHBI U COIEPKAHUS 3HAHUM 110 TeMe, COCTaBJICHHUE TE3UCOB 10
TEME.

4. YnpaxHeHus, BHIIOJIHEHUE MPAKTUKO-OPUEHTUPOBAHHBIX 3a/IaHUI.

5. AHanu3 BBINOJIHIEMOU IEITENLHOCTH U €€ CAMOOLICHKA.

6. IIproOpeTeHre yMeHU U HABBIKOB.

7. CocTaBiieHHE BOIIPOCOB MO COJAEPKAHUIO JICKIUU.

5.4. MeToguveckue yKasaHus 10 MOATOTOBKe 00yYAKIINXCH K 3a4eTy

[logroToBka K 3a4eTy OCYLIECTBISETCS CTYJAEHTOM  CaMOCTOSATEIbHO C
UCIIOJIb30BaHUEM TIEPEUHSI BOMPOCOB K 3a4eTy, KOHCIEKTa JICKUMM MO IUCIUIUIMHE U
PEKOMEHOBAaHHBIX JINTEPATYPHBIX UCTOYHUKOB.

B mepuoj moAroToBKM K 3a4eTy CTYAEHThl BHOBb OOpAaIatOTCs K MPONUJIEHHOMY
yueOHOMYy Matepuany. [Ipy 3ToM OHU HE TOJIBKO YKPEIUISIOT MOJy4YeHHbIE 3HAHUS, HO U
MOJIy4aroT HOBBIE.

[ToarotoBka CTyAeHTa K 3a4eTy BKJIIOYAET B ce0s /IBa dTamna:

® CaMOCTOSTENIbHAsI padoTa B TEUEHHUE CEMECTPA;

® HEMOCpE/CTBEHHAs MOATOTOBKA B JIHU, TPEAIICCTBYIOIINE 3a4€Ty 110 TEMaM Kypca.

OCHOBHBIM MCTOYHMKOM TOJATOTOBKU K 3a4€Ty SIBJISIETCSI KOHCIEKT JICKIUN, TAe
y4eOHbI MaTepual JaeTcsi B CUCTEMATU3UPOBAHHOM BHUJIC, KJIFOUEBBIE €r0 MOJOKEHUS
NeTaNU3UPYIOTCS, MOJKPEIUISIOTCS COBPEMEHHBIMU (hakTamMu U uH(popMalre, KoTopbie
B CHJIy HOBU3HBI HE BOLUIM B ONMYOJMKOBAHHBIEC MIEYATHBIE HCTOUYHHUKH.

B xo7e MoAroTOBKM K 3a4eTy CTyJAeHTaM HeoOXoAuMo oOpaiiarh BHUMaHUE HE
TOJILKO Ha YPOBEHb 3alIOMHHAHUS, HO ¥ HA CTETIEHb MTOHUMAHUS U3JIaraeMbIX MPOOIeM.

6. YUYEBHASA JIMTEPATYPA U PECYPCbl UHOOPMAILIMOHHO-
TEJIJEKOMMYHUKAIIMOHHOMN CETU «AHTEPHET», BKJIIOYAS
HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJI5A

CAMOCTOSTEJBbHOU PABOTHI OBYUAIOIIUXCA IO JUCHUILJINHE

6.1. OcHoBHas JMTEpaTypa

1. Heroton P. YnpaBnenue npoekramu ot A 10 A [DnexkTponnslii pecypc] / HetoTon P.,
- 7-¢ w3n. - M.. Anepnuna Ila6n., 2016. - 180 c. — Pexum npocryna:
http://znanium.com/go.php?id=926069

2. AnronoB ['.J[. VYmopaBieHue NpoeKTaMyd OpraHu3aluy [DJIEKTPOHHBIA pecypc]:
VYyebnnk — MockBa: OOO «Hayuno-uznatensckuii ientp MHOPA — My, 2019. —
244c. 40— (Boicmiee oOpaszoBanue: bakanmaBpuar). — Pexum jgocryma:
https://znanium.com/catalog/product/1003622
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3. YmpaBnenue npoektoM. OCHOBBI IPOEKTHOTO yIpaBIeHUs [ DIEKTPOHHBIN pecypc]:
yueOnuk/I'oc. YH-T ynpasnenus, o pea. [Ipod. M.JL. Pasy. — 4-e u3z., crep. —
Mocksa: KnoPyc, 2018. — 755¢. — Pexxum JOCTyIA:
https://www.book.ru/book/927785

6.2. lonosiHUTEILHAS JIUTEpPATYpa

1. Tloramesa, I'. A. Ynpasnenue npoekramu (MPOEKTHBIA MEHEIXMEHT) : yueOHOe
nocobue / I''A. IlorameBa. — MockBa : UH®PA-M, 2020. — 224 c. + Jlom.
MaTepuaiibl [DaeKkTpoHHbId pecypc]. — (Boicmiee oOpa3zoBanue: bakanaBpuar). —
DOI 10.12737/17508. - ISBN 978-5-16-010873-5. - Tekcr : anekrponssiid. - URL:
https://znanium-com.ezproxy.ranepa.ru:2443/catalog/product/1055100

2. PomanoBa M.B. Ynpasnenue npoektamu: YueOHoe nocooue / M.B. Pomanoga. - M.:
nJa oOPYM: HUI[ MHOPA-M, 2014. - 256 c.: un. — Pexum pocryna:
http://znanium.com/go.php?1d=417954

3. Kysuenona E.B. Ynpasnenue noprdenem mpoeKkToB Kak MHCTPYMEHT pean3aluu
KOPHOpPAaTUBHOM cTpaTeruu: ydyeOHUK i OakanaBpuata W maructpatypsl / E.B.
Kysunenosa; HUY BIID. — 2-e uza., nepepad. u non. — MockBa: M3narenbcTBo
Opaiit, 2017. — 244c. — (Cepusi: ABTOpckuil yueOHUK). — To ke [DIeKTpOHHBII
pecypc]. — 2019. — Pexum pgoctyna: https://biblio-online.ru/book/upravlenie-
portfelem-proektovkak-instrument-realizacii-korporativnoy-strategii-433975

4. MopozoBa, O.A. HWHpopMalMOHHBIE CHUCTEMbl yHOpaBlIeHUs TOpTPEnIMH U
IporpaMMamu MPOeKTOB. : yuebHnoe nmocodue / O.A. MoposoBa. — Mocksa : KnoPyc,
2019. — 266 c. — (maructparypa). — ISBN 978-5-406-07132-8. —Ob5C BOOK.ru.
- URL.: https://book.ru/book/932061

5. ®enoroBa M.A. IIpoekTHOE pHAHCHPOBAHUE U AHAIIN3: y4eOHOE ITOCOOUeE IS CTYI.
OakanaBpuaTa ¥ MarucTpatrypsl, 00yd. 1Mo sKOHOM. Hamp. u creu. / M.A. @enoTosa,
N.A. HukonoBa, H.A. JIsicoBa; ®unyHuBepcuteT. - Mocksa: FOpaiit, 2014. - 144 c.
- Tekcr: HenocpeacTBenusiid. - (bakanaBp u maructp. Moayne). — To xe. - 2019. -
OBC KOpaiit. — URL: https://www.biblioonline.ru/bcode/433132

6.3. YueOHO-MeTOAMYECKOE 0O0ecieYeHHe CAaMOCTOSITeIbHOI padoThI

VYyeoOnnie ¢uiabmbl: «Project management», «Kak ympaBiasTe NpoeKTamH IpHU
nomomu Agile u Scrumy», «Scrum — wmeTton ymnpaBieHus mnpoekramu. OOydaroniui
MYJIBTHK JIJIS BaC M Balux coTpyaHuKoB!», «Boiinsl [TenTarona (The Pentagon Wars)y.
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6.4. HopmaTuBHbBIE IPaBOBbIE€ JOKYMEHTbI

1. TOCT P 54869 — 2011 «IIpoextHbiii MeHemxMeHT. TpeOoBaHus K YNPaBICHUIO
MIPOEKTOM).

2. TOCT P 54871 — 2011 «IIpoexTHblii MeHemKkMeHT. TpeboBaHUs K yIpPaBICHHUIO
[IPOrPaAMMOI.

3. TOCT P 54870 — 2011 «IIpoekTHbIii MeHEIKMEHT. TpeboBaHUs K YNPABICHUIO
noprdeneM mpoeKTOBY.

4. TOCT P CO 21500 - 2014 «PykoBOJACTBO IO TPOEKTHOMY MEHEIKMEHTY»

Mexnaynaponnsiii  crangapt ISO 21504: Project, programme and portfolio

management. Guidance on portfolio management», 2015.

e

6.5. UnuTepHeT-pecypcnl

1. www.pmi.org — OpuruaibHbIi CAUT MEKIYHAPOAHOTO MHCTUTYTA YIIPABICHUS
IPOEKTaMu

2. https://pmi.ru/ru/ caiir MockoBckoro otaenenust PMI

www.sovnet.ru — CaiT poCCHUCKON OpPraHU3aLlU 110 YIPABICHUIO IPOCKTAMHU

«COBHET»

ww.pcni.pd - Poccuiickuii cor03 TpOMBIIUIEHHUKOB U MPeANpUHUMATENEH

www.rasme.ru - Poccuiickast accouuanus pa3BUTHsS MaJIOro U CpeHEero OusHeca

www.amr.ru - Acconuanus MmeHexepoB Pocecun.

www.gks.ru — ®enepanbHas ciyk0a rocy1apcTBeHHON cTaTUCTHKU Poccuiickoi

denepannun

www.e-xecutive.ru — HTepHeT coo06111ecTBO NpodecCHOHATbHBIX MEHEKEPOB

9. www.spark-interfax.ru — CITAPK — Cuctema npodeccruonaibHOT0 aHaIn3a PHIHKOB
Y KOMITaHU U

10.www.koob.ru/venttsel — CaiiT mo maTeMaTu4ecKkoMy 0OECIIEYEHHUIO YIIPABICHHUS
IPOEKTaMu

11.www.ganttproject.biz — caiiT mo mporpaMMHOMY 0OECTICYCHHIO TNIAHUPOBAHUS
IPOEKTOB U MOCTPOEHHUA aAuarpaMm [ aHTa.
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6.6. UHBIEC HCTOYHUKH

1. Wnnapuono A., Kimumenko 3. Iloptdens npoekrtoB. WHCTpyMeHT
CTpaTEru4ecKoro yrpasieHus npeanpustueM. — M.: Anpnuna [Tabmumep, 2013 — 312 c.
2. Apunbansy P. VYmnpaBineHue BBICOKOTEXHOJIOTHYHBIMU MPOrpaMMaMu U

npoekra-mu / Paccen JI. Apunbanbn: Ilep. ¢ aurn. Mamontosa E. B.: Ilox pen. baxxenora
A 1. ApedneBa A. O. - 3-e uza., nepepad. u jgom. - M.: Kommanus AiiTu ; IMK Ilpecc,
2010.-464 c., u.

3. bornanos B.B. Ynpasnenue npoexkramu. KoprioparusHas cuctema — miar 3a
marom / Bagum bormanos. — 2-e u3a. — M.: Mann, UBanoB u ®@epoep, 2013. — 248 c.

4. lonpparr, Dnuaxy M. Kputnueckas uens / Dnusixy M. onaparr; [ep. ¢ anr.
— MockBa: AnbnmHa Jumxutan, 2014 — 280 c.

5. Jloypenc JI. BoBpeMst u B paMkax OrojpkeTa. YNOpaBi€HUE MPOEKTaMH IO
MeTony KpuTudeckoil nenu. — M.: Ansnuna [la6numep, 2010. — 353 c.

6. Hemapko T., Jlucrep T. UenoBeueckuil ¢akrop. YchemHble NPOEKTHl U

koMaHabl. MockBa: CumBoi-ITmroc, 2005 — 142 c.
35



7. MATEPUAJIBHO-TEXHUYECKASA BA3ZA, THOPOPMALIMOHHBIE
TEXHOJIOI'NHM, IPOI'PAMMHOE OBECIIEYEHHUE
N NTHOOPMAIIMOHHBIE CITIPABOYHBIE CUCTEMbI

JIist ipoBeIeHrs 3aHATUI 110 AUCITUIUITMHE HEOOX0IMMO MaTEePHATbHO-TEXHUYECKOE
oOecrieueHne  y4yeOHBIX  ayauTOpuil  (HArJAIHBIMU  MaTepuajaMu,  SKPaHOM,
MyJIbTUMEIUUHBIM TIpoekTopoM ¢ HoyTtOykamu (IIK) nns mpesenranuum ydyeOHOTO
MaTepualia, BbIXOJOM B ceTb MHTepHeT, nporpaMMmHbiMU Tipoayktamu Microsoft Office
(Excel, Word, PowerPoint)) B 3aBUCHMOCTH OT THUIA 3aHATHUNA: CEMHUHApPCKOTO U
JIEKIIMOHHOTO TUTIOB, TPYIIIIOBBIX ¥ MHIUBUIYaJIbHBIX KOHCYJIbTAINHI, TEKYIIET0 KOHTPOJIS
U TIPOMEKYTOYHOM aTTEeCTallUU.

JIist caMoCTOATENbHON PpaboThl 00yYarONUMCs HEOOXOIUM JIOCTYN B YWTAJIbHBIC
3abl  OMOJTMOTEKW W/WIM TIOMEIIEHHWEe, OCHAIICHHOE KOMITBIOTEPHOW TEXHUKON C
BO3MOXXHOCTBHIO TMOJKIIOUCHUS K cetu «HMHTepHeT», MOCTyn B  DJIEKTPOHHYIO
nH(pOpMaIIMOHHO-00pa3oBaTeNbHy0 cpeay opranuzanuu u IbC.

YyeOnast aymutopws IS TPOBEICHUS 3aHATHNA  JISKIIMOHHOTO THIA M
IPOMEKYTOUYHOM aTTeCTAIIHH.

O6GopynoBanue:

Paboune MecTa CTyICHTOB: MAPTHI, CTYJIbS;

Pabouee MecTo npenoaBatensi: CTOJ, CTYJI;

Jlocka i1 pucoBaHusl MapKepaMu;

MynbTUMEIUIHBIN TPOEKTOP.

VYyebnast aymuTopus sl IPOBECHUS MPAKTUYECKUX 3aHITHH.

O6opynoBaHue:

Pabouune mecTa CTYyIEHTOB: CTOJIbI, CTYJIbS;

Pabouee mecTo mpenoaBatens: CTOMI, CTYJ;

Jlocka aJist pucoBaHusl MapKepamu,

Jlocka nHTEpaKkTUBHAS;

MynbTUMEIUIHBIN IPOEKTOP;

[lepconanbubie koMmbroTepsl: Core 17 / 8Gb / 2000Gb -15 .

[IporpammHuoe obecnieyeHue:

Microsoft Windows 10 Corporate 1909 (xontpakt ¢ npoaaBiuoM AO «JlaHuT» OT
18.10.2019 Ne117/08-19);

Microsoft Office 2019 (xoutpakt ¢ mpomaBinom AO «Jlamut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOO HAS TUIICH3MSA);

Koncynbrant (kontpakt ¢ mpogaBiuoM 3A0 «KoncynsrantlIntoc» ot 18.06.2009 Ne
0/H).

bubnnoreka (a00HEMEHT, YUTATBHBIN U KOMITbIOTEPHBIN 3aJ1b1)

VY4eOHast ay TMTOPUS TSl CAMOCTOSITENILHOM pabOThI CTyIEHTA.
O6opynoBaHue:
Paboune MecTa CTyICHTOB: CTOJBI, CTYJIbs; [lepcoHaNbHBIC KOMITBIOTEPHI.
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[IporpamMmmMHuoe obecrieueHue:

Microsoft Windows 10 Corporate 1909 (kontpakt ¢ mpomaBinom AO «JlanuT» ot
18.10.2019 Nel117/08-19);

Microsoft Office 2019 (koutpakt c¢ mnpogaBuoM AQO «Jlanut» ot 18.10.2019
Nel17/08-19);

Google Chrome 76.0.3809.100 (cBoOoaHAs TUTICH3U);

Deductor Academic 5.3.0.88 (cBoOogHAs TUIICH3UA);

Microsoft Project Professional 2019 (xontpakt ¢ mpomaBiiom AO «JlaHUT» OT
18.10.2019 Ne117/08-19).

Project Expert 7 Tutorial (60 y4. mect, ceTb) (KOHTpakT ¢ mpoaasiioMm SoftLine ot
14.11.2013 NeTr060872);

Vmware Horizon Client 4.3.0.4209 (cBoO01HAS TUIICH3US ),

CA AllFusion R7.2 (koutpakt c¢ mpomaBuoM OOO «Uutepdeiic [TPOD» ot
27.10.2008 Ne227/07-08-1OI1, Geccpounsriii);

Oracle VM VirtualBox 6.0.10 (cBoGomHast TutieH3us);

ArgoUML 0.34 (cBoOoaHas TUIIECH3US);

ARIS Express 2.4d (cBoOogHas TUIICH3U);

Stata/SE Educational Network Edition Renewal (Stata) (kontpakTt ¢ npogasiuom AO
«CODTIIAVH TPEU]I» ot 25.06.2019 Ne373100037619000000);

PostgreSQL Database 10.9-2 (cBoOoHas TulleH3Ms);

EViews Academic Base License+ Unlimited Lab License (Eviews) (koHTpakT c
npoaaBioM AO «Jlaaut» ot 18.10.2019 Nel117/08-19);

Weka 3.8.3 (cBoO01HAS TUIICH3US ),

Koncynbrant (koHTpakT ¢ mpoaasuoM 3A0 «KoncynprantlLiroc» ot 18.06.2009 Ne
0/n).

ba3bl nanHbIX, THPOPMAITMOHHO-CIIPABOYHBIC U TTIOMCKOBBIC CHCTEMBI

1. www.biblio-online.ru —3nexTponno-6ubnuoreunas cucrema [ ObC] KOpaiit;

2. http://www.iprbookshop.ru — DOnektpoHHo-OubanMoTeuHass cucrema [IObC]
«Iprbooks»

3. https://e.lanbook.com - DnexkTpoHHO-OubIMOTEYHAas1 cuctema [IBC] «Jlanby.

4. http://elibrary.ru/ - Hayuynas snexkrponHas oubnuoteka Elibrary.ru.

5. https://new.znanium.com  DnekTpoHHO-OMOMMOTEeYHass  cuctema [OBC]
«Znanium.comy.

6. https://dlib.eastview.com — Uudopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [lomHbIe TEKCTHI HAyUYHBIX >XypPHAJIOB U KHUT
3apyOeKHBIX U3aTEIbCTB.

8. https://elibrary.worldbank.org - Onexrponnas 6udnanoreka Becemuproro banka.

9. https://link.springer.com - TloJTHOTEKCTOBBIE MONUTEMATHYECCKUE  0a3bl
aKaJIEMUYECKHUX KYPHAJIOB U KHUT U3JaTeIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. ITomHbIe TEKCTBI KHUT
3apyOEKHBIX HAYUHBIX U3/IaTEIHCTB.

11. https://www.oxfordhandbooks.com - JlocTyn k mOJHBIM TEKCTaM CIIPaBOYHUKOB
Handbooks uznarensctBa Oxford mo mpeaMeTHbIM 00JIaCTSIM: KOHOMHUKA U (DUHAHCHI,
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paBo, OM3HEC U yIPaBJICHUE.

12. https://journals.sagepub.com - IlomHOTEeKCcTOBasi 6a3a HAyYHBIX >KYpPHAJIOB
aKkaJIeMUYECKOro U3/1aTesbCTBa Sage.

13. CnpaBouHo-nipaBoBas cucrema «KoHCynbTaHT».

14. DeKTpOHHBIN NEPUOINYECKUI CIIPABOYHUK «I apaHT».
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