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1. IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO AMCUMIJIMHE , COOTHECEHHBIX €
IVIAHUPYEMbIMH pe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1.ducuumumna b1.B.07 «YnpaBnenue s>¢dextuBHOCThIO Om3Heca (P2)» obecneunBaet
OBJIaJICHNE CIICTYIONIMMHU KOMIIETCHIUAMHU:

Kon Haumenosanue Kon Haunmenosanue dTama 0CBOEHUSI
KOMITETEHIIHI KOMITETEHIIUU JTarna OCBOCHHS KOMITETEHIIUU
KOMITETEHITUHU

[1K-3 CriocoOHOCTBIO IK-3.1 CrocoOHOCTh dbopmupoBath
MIPOBOJIUTH aHAJIUTUYECKUE OTYETHI "
CaMOCTOSITEIILHBIC IIPEJICTaBIATh ux
ycCiIe0BaHuUS 3aMHTEPECOBAHHBIM
COOTRETCTRAM c MOJIb30BATEISIM
pa3paboTaHHOU
IIpOrpaMMon

IK-11 CnocoOGHOCTHIO IK-11.2 Cnoco6HOCTh aHAJM3UPOBATh
PYKOBOJIUTE 2 sTan HH(OPMAIUIO B IENAX TPUHSITHS
SKOHOMHYECKUMH 3G (HEKTUBHBIX  YIPaBICHYCCKUX
ciryx0amu u peIICHUH.
MOJpa3AeICHUSIMHI Ha
MPEIITPHUATHSIX u
OpraHHU3aIHsIX
pa3IMYHbIX bopm
COOCTBEHHOCTH, B
opranax
rOCYIapCTBEHHOU 51
MYHHIIUITAIEHOMN BIIACTH

1.2. B pe3ynbTaTe OCBOGHUS TUCIHMIINHBI Y CTYJICHTOB JOJDKHBI ObITh C(HOPMUPOBAHBI:

OTD/TD Kon JTamna Pesynbrarer 00y4ueHus

(MpH HATMYUH OCBOCHUSI

npodcTangapra) KOMITCTCHITH

OTD IK-3.1 Ha YPOBHE 3HAHMII:

KoncynsrupoBanue TIK-11.2 HopmaruBHble W METOAMYECKHE  JOKYMEHTBI,
KJIUEHTOB o perIaMeHTUPYIOUINE BOMPOCH! 1MO100pa KPEAUTHBIX
COCTABJICHUIO MIPOAYKTOB

(buHAHCOBOTO TMJIaHA Ha YPOBHE YMEHHII:

1 (OPMHUPOBAHUIO OcymiecTBisITh npodeccruoHaIbHble KOHCYIBTAINH,
11€JIEBOTO rapaHTUpPYIOIIME MOHMMAaHHUE BCEX MPEUMYIIECTB,
MHBECTUIIMOHHOTO BO3MOXKHOCTEH U PHCKOB

mopTdens Ha YPOBHE HaBBHIKOB:

TD @®uHaHCOBOE KoHCynbTHpOBaHUE KOHTPAreHTOB IIO BOIPOCaM,
KOHCYJIBTUPOBaHUE OTHOCSIIIMMCS K KOMIIETEHLIUU ACSITETbHOCTH

o HIUPOKOMY

CIIEKTPY

(MHAHCOBBIX YCIYyT

OTO I1K-3.1 Ha YPOBHE 3HAHMII:




KoncynsrupoBanue IK-11.2 Meronsl AMCKOHTHPOBAHUS JIEHEKHBIX IIOTOKOB,
KJIMEHTOB 1o METOABl MHOTO BAPUAHTHOCTH PACYETOB, METOIBI
COCTAaBJICHUIO MaTeMaTU4eCKOIro MOJIEJIMPOBAHHUS u
(MHAHCOBOIO IJIaHA KOJIMYECTBEHHON ONTUMU3ALNN

1 (HOpPMHPOBAHUIO Ha YPOBHE YMEHMII:

11€JIEBOTO OueHuBarh 3arparbl Ha MPOBEAECHUE (PUHAHCOBBIX
HMHBECTUIIMOHHOI'O onepanuin

noptdens HA YPOBHE HABBIKOB:

T Pazpabotka pacripefielieHUs] UMEIOLNXCST PeCypcoB (JI€HEXHBIX,
(MHAHCOBOrO IJIaHA BPEMEHHBIX,  TPYIOBBIX) i1  JOCTH)KEHUS
UIsl  KIMeHTa U IIOCTaBJICHHOM LeNn

11€JIEBOTO

MHBECTULMOHHOTO

noptdens,

2. O0beM u MecTO IMCHUILINHBI B cTpykType OIl BO

O0beM TUCHMILINHBI

Hucuumumaa b1.B.07 «Ynpasnenue s¢¢extuBHocThi0 Ousneca (P2)» cocraBuser 4
3a4eTHBIC €AUHUIEI, T.€. 144 akageMHIeCKHX Jaca.

Ha xonTakTHYI0 paboTy ¢ npenoaaBaTesieM BblJeaeHo 72 yaca, u3 Hux 30 4acoB JICKITUN 1
42 yaca MPaKTUYECKUX 3aHATHHA, Ha CaMOCTOATENbHYIO paboTy OOy4alomMxcsl BbIIEIEHO 36
4acoB, B TOM YHcJIe 2 yaca Ha KOHTPOJIb CAMOCTOSATENBbHOM paboThI.

MecTto aucunmianzsl B ctpykrype OII BO

Hucuumumna b1.B.07 «Ynpasnenue s¢dexruBHocThio 6m3Heca (P2)» m3yuaercs Ha 1
Kypce, B 2 ceMecTpe JJI CTYACHTOB OYHOW M OYHO-3a09HOM (hOpPMBI 00YICHUSI.

Hucrunmuaa b1.B.07 «Ynpasnenue a¢dextuBHOCTRIO OM3HEca (P2)» peanu3syercs mocie
mzyuenust b1.B.01 «OcnoBbl ympaBiendeckoro ydera (BA2)»;, bB1.B.02 «OcHoBbI
MeXIyHapoaHOU TexHuku ¢uHaHcoBoro yuera (BA3)»; b1.B.03 «OnepannoHHbIii MEHEIKMEHT
(E1)»; B1.B.04 «Ynpasnenue 3¢ dektuBHOCTBIO onepanuii (P1)».

dopma IpOMEKYTOUHOM aTTeCTAallMd B COOTBETCTBHM C y4EOHBIM IJIAHOM — HK3aMEH B

dbopMe TecTUpOBaHHSI.



3. CoaepxkaHue ¥ CTPYKTYpPa JUCUMILJIMHBI

Ounas popma 0dyuenus

O0beM TUCHHUIIIMHBI , Yac. ®opma
KonrakTHas paGora TeKYLIero
00y4aroumuxcs ¢ KOHTPOJIA
HanMeHoBamHme Tem npenojaaBarejeM ycneBaemMo
Ne ni/n 10 BUAAM Yy4eOHbIX cTu™*,
(pasesioB) Bcero N CPC
3aHATHII MPOMEKYT
OYHOI
K
J JP | 113 c aTrecTanu
P H***
IIna OBaHME U aHAIIU3
JIHI/IpBHI/I " aHAJIN P,ﬂuc,O,
Tema 1. | 3aTpaT s yKperuieHus 24 6 10 8 3T
KOHKYPEHTOCTIOCOOHOCTH ’
KonTposb 1 onienka
ahdex oc P, , O,
Tema 2, | 2PdexmusioCTH 30 10 12 8 Huc
JEATEIIbHOCTH LIEHTPOB 113, T
OTBCTCTBCHHOCTHU
€HO00pa30oBaHuE U
E I/IHHTI/II)G elIcHUN P, fuc, O,
Tema3. | P P 30 10 12 8 Jk;
JOJITOCPOYHOTO
Xapakrepa
VmpaBineHne pucKOM U
Tema 4. P p 22 4 8 10| PoOT
HEONPEIEeNIEHHOCThIO
Kontpons CP 2 2
[IpomexxyTouHas arecranus 36 K3
Bcero mo kypcy: 144 30 42 36
Ouno-3aounasn gpopma odyuenusn
O0beM TUCHHMILIMHBI , Yac. ®opma
KonrakTHas paGora TeKYLIero
00y4aroumuxcs ¢ KOHTPOJIA
HanMeHOBAHME TeM npenojaaBarejeM ycneBaemMo
Ne ni/n 10 BUAAM y4eOHbIX cTu™*,
(pa3zesioB) Bcero N CpPC
3aHATHII MPOMEKYT
OYHOI
J JIP 113 KC aTTecTranu
P H***
IImanupoBanue U aHaIU3
p P, luc, O,
Tema 1. | 3aTpaT s yKperuieHus 24 6 10 8 73T
KOHKYPEHTOCTIOCOOHOCTH ’
KonTposb 1 onienka
ahdex oc P, , O,
Tewma 2. | >PPexmuBHOCTH 30 | 10 12 8 Huc
JEATEeIIbHOCTH LIEHTPOB 113, T
OTBCTCTBCHHOCTHU
a P
Tena 3. [lenooOpa3oB HHE U 30 10 12 2 , [uc, O,
MIPUHATUE PEIICHUN 113




O0beM 1MCHMIIMHBI , YaC. dopma
KonTakTHas padora TEKyLIero
o0yyarommxcs ¢ KOHTPOJIS
HanMeHOBaNNE TeM npenojgaBarejiemM ycneBaemo
Ne i/ 1Mo BUAaM y4eOHbIX cTH**
(pazeJioB) Bcero 0 BHaamMy S’ﬁ CPC >
3aHATHI NMPOMEXKYT
OYHOH
KC
J JIP 113 aTrecTranu
P I/I***
JOJITOCPOYHOTO
Xapakrepa
VYnpaBneHue puckom u
Tema 4. P P 22 4 8 10| POT
HEONPEIEeNEHHOCThIO
Kontpons CP 2 2
ITpoMexyTouHas aTecTanus 36 K3
Bcero nmo kypcy: 144 30 42 36
Ipumeuanue:

** _ghopmul mexywgeco konmpoasn ycnesaemocmu: onpoc (0O), mecmuposanue (T), pegpepam (P), ouckyccuu
({luc), npaxkmuueckoe 3aoanue (I13).
*E% _ hopmbl npomedcymouHot ammecmayuu. IK3amer (JK3).

Conep:xaHue TMCUMILTHHBI

Tema 1. [l1anupoBaHue U AHAJIM3 3aTPAT VISl YKPeENJIeHUSA KOHKYPEHTOCIIOCOOHOCTH

Ydyer 3aTpaT mo BUAAM JeATenbHOCTH (Mo mpomeccaM, ¢yHKIusM — Activity-Based
Costing), ucroNb30BaHUE NIPU MPUHATUN PEIICHUH MO 3aTpaTaM B JOJTOCPOYHOM MEPCHIEKTUBE.
Uepapxus oowvektoB 3atpar npu ABC. Ilpsmas 10X0IHOCTh MPOIYKTA U JOXOJIHOCTh KaHAJIOB
conita. [IporeccHo-opuenTupoBanHoe ympasieHue (Activity-Based Management) mpu ananuze
HaKIagHbIX pacxomoB. CoBpemeHHas OusHec-cpema. llpemmyiiecTBa, OrpaHUYEHUS H
0COOEHHOCTH TPHMEHEHHs] METOJIOB: «TOYHO B Cpok» (just-in-time production), BceoOree
ynpasinenre kadectBoMm (Total Quality Management), Teopust orpanudeHuil. [IpuHIIATIBI
«Kaizen» (kaizen costing). Pemmxunupunr. lleneBoe ympaBieHue cebecToMMOCThIO (target
costing). AHaJIU3 CTOMMOCTH U HCIOJIb30BaHUE «(PYHKIHU KauecTBa». YTPaBJICHUE LENOYKOU
CO3JIaHUsl CTOMMOCTH M LENOYKOW MOCTaBOK. Pacuer 3arpar B TeYeHHE >KU3HEHHOTO ITHKIIA
POAYKTa, MPUMEHEHHE yueTa 3aTpaT KU3HEHHOTO 1IMKJIa B MApKETUHIOBOM cTpareruu. Kpusbie
oOydeHHs M BO3MOXHOCTM HX HCIIOJB30BaHUS MPH pacuere MPOTHO3HOM cebecToMMOCTH
HPOAYKIUH.

Tema 2. KoHTposs u omeHka 3(@QeKTHBHOCTH [1esITeJIbHOCTH ILEeHTPOB
OTBETCTBEHHOCTH

PeneBanTtHast uH(pOpMaIMsS IEHTPOB 3aTPaT: KOHTPOJIUPYEMbIE U HEKOHTPOJHPYEMbIE
3arpatbl, THOKMiA Oro/pKeT. PeneBanTHas nHpopMalMs O 3aTparax M J0X0JaX IEHTPOB MPUOBLIH
U IIEHTPOB MHBecTUIMH. KpUTHKa M TOBEJeHUYECKHE aCHEeKThl OIOKETHPOBAHUS IO IIEHTpaM

OTBETCTBEHHOCTH. Mcrionp30Banne 6IO,I[}KCTI/IpOBaHI/IH B IICJIAX MOTHBAIlUHU.



[IpenacraBnenne  ¢unHancoBoi  wHOpMaUu,  oTpaxaromend  3PEHEeKTUBHOCTh
nesTeabHOCTH. KilloueBble MOKa3aTeny OLEHKH JIeATeNbHOCTH (PEHTa0eNbHOCTh, JINKBUIHOCTD,
ko3P duuueHTsl obopaunBaeMocTr). PeHTaOenbHOCTh WHBECTUIMM W HEJOCTAaTKH 3TOTrO
MoKaszaTelsi; ToKa3aTelid ocTaToyHoM mnpuObun  (residual income) W IKOHOMHYECKOH
nob6asnenHoir croumoctd (EVA). AHanu3 OTYETHOCTH 110 HampaBJiICHUSIM (CErMEHTaM,
IPOAYKTaM, KaHallaM COBITa).

ATNbTEpHATUBHBIE METOJABl OILICHKH JeATeNbHOCTH. beHumapkuur. HeduHancoBbie
nokazatenn 3()PEKTUBHOCTH U cHCTeMa cOajJaHCHPOBAHHBIX ToKaszarened. IIpemmymiectBa u
HeJ0CcTaTKu 0e3010/KeTHOTO yrpasieHus (beyond budgeting).

Teopuss TtpancheprHOoro 1eHooOpazoBanus. Vcronb3oBaHue TpaHC(PEPTHHIX IIEH,
OCHOBaHHBIX Ha Pa3UYHBIX METOAaX. BiusHUE MOMUTUKUA TPAaHCHEPTHBHIX IIEH Ha MOTHUBAIUIO
MEHE/KEPOB CTPYKTYPHBIX ToJpa3zieneHuil. PeHTaOenbHOCTh MOApa3JeNeHUd W TPYMIbI
KOMIAHUHU B IIEJIOM.

Tema 3. IlenooOpa3oBaHue U NPUHATHE PEeIICHUH J0JITOCPOYHOI0 XapaKrepa

IlenooOpa3oBaHue: AMACTUYHOCTH CIPOCA MO [EHE, MOJIEIb MAKCUMHU3ALUU TPUOBLIH, €€
orpanuueHusi. CTparernu LEeHOOOpa30BaHUs, OCHOBaHHbIE Ha 3arpartax. Jlpyrume crpareruu
11eH000pa3oBaHMsI.

PeneBanTHBIE JEHEXKHBIE TIOTOKM MpOeKTa. MeTOabl HHBECTUIIMOHHOM OLEHKHU.
[IpeumymiecTBa U HemOCTaTKH METOAOB: okymaemoct (PP), AMCKOHTHpOBaHHOW OKymaemMoCTH
(DPP), nopmbr Oyxrantepckord npubObuim (ARR), umcroit mpuBenenHoit croumoctu (NPV),
BHyTpeHHell HopMbl peHtabenbHOCTH (IRR) m momudummupoBanHO HOPMBI PeHTAOEITBHOCTH
(MIRR), ocHOBaHHO# Ha TEPMHHAILHOW CTOUMOCTH MPOEKTa. VICIonbh30BaHNE CTABKY aHHYHUTETA.
JIMCKOHTHpOBaHUE NPU OLIEHKE IIPOEKTOB C pa3HbIMM CpOKaMu peanu3auuu. L{UKibl 3aMeHBl
aKTUBOB. PanyoHupoBaHue KanmuTajla. Y4YeT BIUSHUS HMHQIALIUA UM HaJIOro0O0JI0KEHUS.
Unentudukanmuss u wuHTErpanuss He(PUHAHCOBBIX (AKTOPOB NpPU TMPUHATUU PEIICHUN
JOJITOCPOYHOI0 Xapakrepa. IHBeCTULIMOHHBIN IIPOLIECC U ITOCTIPOECKTHBIA ayIuT.

Tema 4. YnpaBjeHue pucKOM H HeONpeeJIeHHOCThIO

PaGota B ycioBUSX pucCKa U HEONpPENEIeHHOCTH. BeposiTHOCTHAs MOJENb U 0XKHIaeMble
3HayeHud. [Ipumepsl pacdera oxuaaeMbIX 3HauYeHWH. HeomnpeneneHHOCTh NpH  OLIEHKE
uHBecTUIMI. CTaHJapTHbIE OTKJIOHEHUS IPU HU3MEPEHHM PHUCKOB M HEONPEAECIEHHOCTH.
[IpenmymiecTBa U HEAOCTATKU pacdeTa OXKUAAEMON CTOMMOCTH. OTHOLLIEHUE K PUCKY U METOABI
«MaKCUMHUH», «MaKCHUMaKC» M «MHUHUMakCHOe coxxajneHue». CTOMMOCTh HaeaIbHOU
nHpopmaruu. JlepeBo pemnieHnii. Yuer BeposITHOCTH U MHOTOCTYIIEHYATOE peIIcHHE.

Puck-menemxment. IlpeuMyinectsa U HELOCTaTKU pUCKA. PasHuma Mexay pUCKOM M

HeomnpeaeneHHOCThI0. VnenTudukanus u kinaccuukanus puckoB. Pucku, npucymue OuzHec-
8



cpene. YmnpaBiieHHE pPHCKaMHU. PHCK-MEHEI)KMEHT W aKIUMOHEpHas CTOUMOCTh. CTpareruu
ynpasieHus puckamu. Kapra puckos.

3arparhl ¥ BBIFOJIbI MHBECTUPOBAHMs B MH(OpMAIMOHHBIE CUCTeMBI. [IpenmyriecTBa u
HEJIOCTAaTKH UCIOJb30BaHUS JIOKAIBHOM M BCEMHUpPHOW ceTeil. lleHHOCTh M CTOMMOCTH

nHpopmanuu. Pabota ¢ 6onpmumu nanaeivu (Big Data).

4. MarepuaJibl TEKylIero KOHTPOJIS yCIeBaeMOCTH 00y4aromuxcs U (pOHI OLeHOYHBIX
CpeacTB NPOMEeKYTOUYHOH aTTeCTALMM 110 JMCHUILINHE

4.1. Texkymuii KOHTPOJIb yCII€BAEMOCTH

4.1.1. ®opMbI TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH

Tema (pazgen) Metozasl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH

Tembl s HanucaHusi pedepaToB U BOMPOCH
g nuckyccnn. Onpoc. Ilpaktudeckue 3qaHusl.
TectupoBaHnue.

Tembl st HanucaHust peepaToB U BOIPOCHI
st nuckyccenu. Onpoc. [IpakTuueckue 31a0us.

Tema 1. [InanupoBanue u aHaiu3 3aTpar JUist
YKpPEIJIeHUs] KOHKYPEHTOCIIOCOOHOCTH

Tema 2. KouTpoas u oneHka 3¢ (HeKTHBHOCTH
NesITeTIbHOCTH IEHTPOB OTBETCTBEHHOCTH

TectupoBanue.
Tema 3. IlenooOpazoBanwe U TpUHATHE TeMbl I HamucaHus pedepaToB U BOMPOCHI
CIICHUH JOJITOCPOUYHOT0 XapaKkTepa qutst puckyceun. Onpoc. [paktrueckue 31anust.
Tema 4. VYnpasnenue PUCKOM ul Temsr i Hanucanus pedepatoB. Ompoc.
HEOIPEAEIEHHOCTHIO TectupoBanue.

4.1.2. MatepuaJibl TEKYLIEr0 KOHTPOJISI yCIIeBAeMOCTH
TunoBbie oneHoyHble Marepuajgbl mo tTeme 1. IlnanupoBanme M aHanau3 3aTpar aJs
YKpeIieHUs] KOHKYPEeHTOCIIOCOOHOCTH

Tembl pedepaToB
1. TIpoueccHo-opueHTupoBanHoe ynpasieHue (Activity-Based Management): ocoGeHHOCTH
NPUMEHEHHS Ha MPaKTHKE
2. MHcnonws3oBanue peMHKWHUPUHTA B COBPEMEHHOM OW3HECE
3.  VYnpapieHue 1eno4ykoi MOCTaBOK Ha MPOU3BOJACTBEHHBIX MPEATPUATHIX
4. Kpusble 00yueHUs U IUIAHUPOBAHHE 3aTPaT

Bomnpocs! quis Auckyccuu

1. TlpeumymiecTBa M HEIOCTATKH MPUMEHEHHS MeTo1a «TOYHO B cpok» (JIT)
2. OcHOBHBIE MPUHIMIBI BceodOmero ynpasieHus kadectBoMm (Total Quality Management):
BO3MO>KHOCTH ILIMPOKOI'O PACIPOCTPaHEHHUSI
3. VYcioBus npuMeHEHHs Ha MPaKTUKE IIeJIEBOr0 yIpaBIeHHs ce0ecTOMMOCThIO (target costing)

Onpoc



BapwuanT 1
1. TlosicHuTe pa3HUIy MEXIY KpUBOI 00Y4YEeHUs M KPUBOM OIbITA
2. Hauem ocnoBbIBaetcs unocodus Kaiizen
Bapuant 2
1. B ugewm 3axmouaercs a3pdexr oOyuenus? [lepeuncnure He MeHee 3 TO3WIUNA TOTO, HA YTO
OKa3bIBaeT BIUsHUE 3P (DeKT 00ydeHus
2. Ilepeuucnute yciaoBUS NMPH KOTOPHIX BO3MOXKHO Hajuuue >(PQexTa KpuBOoil oOydeHHS H
KpHUBOH OMbITa
Bapuant 3
1. Kak paccunThIBaroTCs Li€JIEBbIE 3aTPaThl?
2. Onumwure MNOBEACHHE 3aTpaT Ha MaTepHalibl 10 MPOM3BOJICTBY MPOAYKTA, KOTOPBIH

HaxXOJUTCA HAa CTaJUHU ) KU3HCHHOTI'O IMUKJIA «3Tall poCTa»

IIpakTHyeckue 3a1aHUS U TECTUPOBAHUE
Tect 1. EFG has recently introduced an activity-based costing system. It manufactures three

products, details of which are set out below:
Product E Product F Product G

Budgeted annual production (units) 75,000 120,000 60,000
Batch size (units) 200 60 30
Machine set-ups per batch 5 3 9
Purchase orders per batch 4 2 2
Processing time per unit (minutes) 3 4 4

Three cost pools have been identified. Their budgeted costs for the year ending

30 September 2017 are as follows:

Machine set-up costs $180,000
Purchasing of materials $95,000
Processing $110,000
The budgeted machine set-up cost per unit of product F is nearest to:
A $0.17
B 5035
C $0.76
D §$3.10

3anaua 1. PT has discovered t hat, when it employs a new test engineer, there is a learning
curve with a 75% rate of learning that exists for the first 12 customer assignments. A new test
engineer completed her first customer assignment in 6 hours.

Calculate the time that she shou 1d take for her 7th assignment to the nearest 0.01 hours. Note:

The index for a 75% learning curve is - 0.415.

10



TumnoBbie OULEHOYHBbIe MaTepuaJbl Mo Teme 2. KoHTposb m omeHka 3(p(PpeKTHBHOCTH
AeATeTbHOCTH HEeHTPOB 0TBETCTBEHHOCTH

Tembl pedepaTos
1. MexnayHaponHoe TpaHchepTHOE IIeHOOOpa30BaHME: HAJIOTOOONIOKEHWE U JIpyrue
(bHHaHCOBBIE aCTIEKTHI
2. TlonuTuka TpaHc(hepTHHIX 1IEH U MOTUBAIMS MEHEKEPOB CTPYKTYPHBIX MOApa3IeIeHUN
3. TpaucdepTHbIE LIEHbI, MAKCUMHU3UPYIOIIUE TPHUOBLTH
4. AnbTepHaTHBHBIC METO/BI OIICHKH JICATEILHOCTH: BHYTPCHHHUI 1 BHEITHUI OCHUMapKUHT

Bomnpoce! 1u1s iuckyccuun

1. OcHOBBI U1l yCTaHOBIICHUS TPaHC(HEPTHOM LIEHBI
2. Paznuums MeXIy UEHTpaMH TMNPUOBUIM M I[EHTpAaMH WHBECTHIMA W  KOHIICTIIUS
JeleHTpaTu3auu
3. JloctmwxkeHue nenel TpaHcPEepTHOTO IIEHOOOpa30BaHUs Ha TTPAKTHUKE
4. CoBpeMEHHOE BHJEHHE BOIPOCOB OLEHKU 3¢ ¢ekTuBHOCTH. [lokazaTenn 3KOHOMHYECKOM
nobasnenHo croumocT (EVA) 1 BozBpata nenexHoro notoka Ha uaBectuiuio (CFROI)

5. TpancdepTHBIC IIEHBI HA OCHOBE MOAXO0/a ‘“‘CYMMAapHBIE 3aTpaThl +° HEMPUEMIIEMbI

Omnpoc
Bapuanr 1
1. TlosicHuTe TOHATHS TOJOXUTEILHON M OTPUIIATEILHONW OOpaTHOW CBS3M B OTHOIICHUU
nporecca OlKETUPOBAHUS, IPUBEAUTE TPUMEPHI
2. B dewm cocrouT 3agada rudkoro Oropkera’?
Bapuanr 2
1. Kakue nmpeumyiecTBa 1aeT BOBJICUEHNE MEHEHKEPOB B MPOIIECC TTOATOTOBKH OrOIKeTa?

2. Kak paccuutsiBaeTcs mokazaTenb octarodHor mpuObuma (residual income)? B yem ero
MIPEUMYIIECTBO 10 CPABHEHHIO MTOKA3aTeIeM PeHTa0eIbHOCTH HHBECTHUIIHH (return on investment)
Bapuanr 3
1. OOBsicHUTE, B YEM 3aKITIOUACTCS MOIX0/1 COATAaHCUPOBAHHOM CHCTEMBI ITOKa3aTesIei B OIICHKE

Pe3yAbTaTOB ACSATEIBHOCTH KOMIIAHUHU
2. lenTp MHBECTHLIMI UMEET pEHTA0EILHOCTh HHBECTULINH Ha ypoBHE 18% 1 060paunBaeMocThb
aKTUBOB B 2 pasa Bbime. OmpenenuTe, KakoBa Map)ka YHCTOM NPUOBUTH A3TOTO IEHTpA

OTBETCTBECHHOCTHU

HpaRanecmle 3aJaHUdA U TECTUPOBaAHUEC

Tect 1. An organisation is divided into a number of divisions, each of which operates
11



as a profit centre. Which of the following would be useful measures to monitor
divisional performance?

(1) Contribution

(11) Controllable profit
(111) Return oninvestment
(iv) Residual income

(V) Economic value added

Tect 2. A division of a company has capital employed of $2m and its return on capital
is 12%. It is considering a new project requiring capital of $500,000 and is expected
to yield profitsof $90,000 per annum. The company's interest rate is 10%. If the new
project is accepted, the residual income of the division will be:

$40,000
B §80,000
C  $30,000
D  $330,000

3agaua 1. CD Globes transferred 11,000 units of product N from its manufacturing division in
Canada to its selling division in the UK duringthe year just ended.

The manufacturing cost of each unit of product N was $120 (75% of which was variable cost).
The market price for each unit of product N in Canada was $300. The Canada division's profit
after tax for its sales to the UK division for the year ended was $1,100,000.

The UK division incurred marketing and distribution costs of f40 for each unit of product N
and sold the product for 250 a unit. The UK tax rate was 25%. (Exchange rate: f1 =$1.50)

If the transfers had been made at variable cost, the UK division's profit after tax would

have been

Tunosbie oneHouHble MaTepuajbl no Teme 3. lleHooOpasoBanne M NMpUHATHE pelIeHU
JA0JITOCPOYHOI0 XapaKTepa
Tembl pedepaToB
1. PeneBaHTHBIE JCHCXKHBIC IIOTOKHM KaIllMTaJIbHBIX BJIOYKCHUM: HpO6HeMBI OIMPCACIICHUA Ha
IPAKTUKE
2. Crpareruu 11eHO0Opa30BaHMs, OCHOBaHHBIC Ha 3aTpaTax
3. lleHooOpa3zoBaHKEe Ha PBIHKE U PEryJIupyeMoe LIeHO00pa3oBaHHe
4. Unentudukanuss ¥ UMHTErpanus HEPHUHAHCOBBIX (AKTOPOB IMpH TNPHUHATUU pEIICHHUH

AOJITOCPOYHOTO XapaKTepa
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Bomnpoce! 1u1s 1uckyccuun
1. Meron 11eH000pa30BaHus HA OCHOBE KOMIIEHCALIMU Map >KUHAIBHBIX 3aTPaT U HE0OXOAUMOCTb
IIOJIHOTO BO3MEILEHNUS IOHECEHHBIX PACX0I0B
2. ®OUHAHCOBBIC MOCIEICTBUS PA3TMYHBIX CTPATETHI IIEHOOOPa30BaHUS
3. ®akTophl, BIMUAIONINE HA JTACTUYHOCTH CITPOCa MO LIEHE
4. Crpareruyeckass HalpaBICHHOCTh KOMIIAHUM U CTENEHb COOTBETCTBUS IPUHHUMAEMOTO
npoeKTa U o0IIel CTparern KOMIaHUU

5. TlocnencTBus oTKa3a OT peanu3aluy MpoeKTa

Omnpoc

Bapuanr 1
1. Hammmmre Qopmyny amactuaHocTH copoca 1o 1ieHe. OOBSICHUTE CMBICT TIOHSATHUS
«3IACTUYHOCTH) CIpoca
2. Yro Takoe TepMUHAJIbHAsI CTOUMOCTb IIPOEKTa?

Bapuanr 2
1. IIpencraBpTe B BUAE rpaduka noseaeHue adCOMOTHO HEATACTUYHOTO CIIpoca
2. ChopmynupyiTe CyTh MOJEITH MaKCUMU3AINH TPUOBLTH

Bapuanr 3
1. Ilepeuncnute U KpaTKo OMUIINUTE (PAKTOPBI, BIMSAIOUINE HA 3TACTUYHOCTD CIPOCa IO LIEHE

2. B yeM coCTOUT MoJib3a MOCTUHBECTUIIMOHHOTO aynuTa’?

[IpakTuyeckue 3aaHus

3amauya 1. A company is considering investing in a manufacturing project that would have a
three-year life span. The investment would involve an immediate cash outflow of $50,000 and
have a zero residual value. In each of the three years, 4,000 units would be produced and
sold. The contribution per unit, based on current prices, is $5. The company has an annual cost
of capital of 8%. It is expected that the inflation rate will be 3% in each of the next three years.
The net present value of the project (to the nearest $500) is:

3amaua 2. A company is to spend $60,000 on a machine that will have an economic life
of ten years, and no residual value. Depreciation is to be charged using the straight-line
method. Estimated operating cash flows are:

Vear $

1 -2,000
2 13,000
3 20,000
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4-6 25,000 each year
7-10 30,000 each year

What is the average accounting of return (ARR), calculated as average annual
profits divided by the average investment?

3agaua 3. Xisconsidering the following five investments:

investment O K L M N
$O00 $000 $O00 $000 $O00

Initial investment 400 350 450 500 600

Net present value 125 105 140 160 190

Investments J and L are mutually exclusive; all of the investments are divisible and nome of
them may be invested in more than once.

The optimum investment plan for X assuming that the funding available is limited
to $1m is:

Tunosble OLleHOYHbIE MAaTEPHUAJIBI 0 TeMe 4. YpaBjieHHe PUCKOM M HeoNpeIeTeHHOCThIO
Tembl pedepaTos
1. VYueT HeonpeneneHHOCTH MPH OIICHKE WHBECTHIINI: paboTa C

HEOMPECACIICHHOCTHIO pa3JIMYHBIMU METOJaMHU

2. OI_IGHKa CI/ITyaI_[I/Iﬁ HeOHpeHeHeHHOCTH C IIOMOIIIBIO aHAJIN3a LIyBCTBI/ITeJ'H:nHOCTI/I
3 WuBectuninm B uHGOPMAIIMOHHBIE CUCTEMBI

4. Pucku nndopmarmoHHoi 6€301macHOCTH

5 Nnentudukanus u kiaccuukanusi puckoB

Omnpoc
BapwuanT 1
1. HaiiTe onpeneneHue puck-MeHeHKMEeHTa 3 opunnansHoi TepmuHogorun CIMA
2. N300pa3ute cxeMaTuuHO KapTy PUCKOB, TPOKOMMEHTUPYNUTE OT/ACIbHBIC €€ DIIEMEHTHI
Bapuanr 2
1. Kakyo crpareruio cieayer BIOpaTh, €CIIU JIULO, IPUHUMAIOIIEE PEIICHHE UCTIONb3YeT
METOJT «MaKCUMHH»?

2. OOBSACHHUTE CYTh METO/Ia «ACPEBO PEIICHUI»

Bapuanr 3
1. Kak paccuntarh CTOMMOCTh HAcaNbHOW wuHPopManuu? I[IpoKOMMEHTHpYITE 3HaYeHUE

JAHHOT'O ITOKa3aTes
14



2. PackpoiiTe CyTh NOHATHS «PUCK-AIIIIETUT»

TecTtupoBanue

Tect 1. Your client wants your advice on which of two alternatives he should choose. One
alternative is to sell an investment now for $10,000. An alternative is to hold the investment three
days after which he can sell it for a certain selling price based on the following probabilities:

Selling price Probability
$5,000 40%
$8,000 20%
$12,000 30%
$30,000 10%

Using probability theory, which of the following is the most reasonable statement?

A Hold the investment three days because the expected value of holding exceeds the current
sellingprice.

B Hold the investment three days because of the chance of getting $30,000 for it.

C Sell the investment now because the current selling price exceeds the expected value of
holding.

D Sell the investment now because there is a 60% chance that the selling price will fall in three
days.

Tect 2. A company knows that sales for a new product will either be at a high level, or ata low
level. There is a 65% chance that sales will be at a high level. A market research company will
predict the future sales level. Their forecasts are known to be correct 85% of the time. If the
company receives a forecast of low sales from the market researchers, what is the
probabllity that theywillsubsequently achievehighsales?

A 75.32%
B 9.75%
C 39.5%
D 29.75%
E 24.68%

MeTtoanveckue MaTepHAaJIbl, NO3BOJIAOIINE OLICHUBATH 3HAHUS H YMEHHUsI 00y4arouXxcst
Kpurepun onenuBanus qucnyra (00cyKaeHus, copa)

Onenka «OTIMYHO» BBICTABIIAETCS CTYAEHTY, €CIU OH Jajl HaydHO OOOCHOBAaHHBI OTBET Ha
IIOCTaBJIEHHBIN BONIPOC B MPOLIECCE JUCITYTA.

Onenka «XopomIo» BBICTABISAETCA CTYACHTY, €CIM OH Jal yOeAWTelbHBI OTBET Ha

IIOCTABJIEHHBIN BOIIPOC B IIPOLECCE 00CYKICHHUS.
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Onenka «YIOBIETBOPUTEIBHO» BBICTABISETCSl CTYINEHTY, €CIM OH Jajl HeJAOCTaTOYHO
00OCHOBaHHBIN OTBET Ha IMOCTABJICHHBIN BOMPOC B IIpoIiecce 00CYKICHHS.

Ouenka «HeynoBiaeTBOPUTENBHO)» BBICTABIISIETCS CTYACHTY, €CJIM OH HE Jajl HUKAKOro OTBETA HA
JIUCKYCCUOHHBIN BOTIPOC.

Kpurepun ouenuBanus pedeparon

Onenka «OTINYHO» BBICTABIISETCS CTYICHTY, €CITU TIOJTOTOBIICH HAYYHO 0OOCHOBAHHBIN JTOKIA
Ha BBIOPAHHYIO TEMY C aHAIM30M WH(OPMAIIUY, BBIBOJAMH U MIPEATIOKEHUSIMHU.

Onenka «XopoI0» BBICTABISAETCS CTYIEHTY, €ClI MOATOTOBIIEH JOKJIA Ha BHIOPaHHYIO TEMY B
BU/JIC AHATTUTUYECKOHN 3aluCKU 0€3 BBIBOJIOB U MPEATIOKEHUH.

Ornenka «Y IOBIETBOPUTEIHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBICHA MHpOpMAIUs Ha
BBIOpaHHYIO TeMy 0€3 000CHOBaHUS BHIBOJIOB U MPEJIOKEHHH.

Onenka «HeynoBieTBOPUTENBHOY BHICTABIISIETCS CTYACHTY, €CIIU MOATOTOBIEHA HH(pOpMaIus, He
COOTBETCTBYIOIIAsl BEIOpAHHOM TeMe 0e3 BHIBOJOB U MPEITIOKEHHIA.

Kputepun ouneHnBaHusl pe3y/bTATOB ObICTPOr0 MMCbMEHHOI0 ONMPOCA HA MPAKTHYECKOM
3aHATHH («OMPOCY)

Kaxmomy cTyneHTy BbIAAeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JOJI’KEH OBITh YETKUM U KPaTKUM, COAEpKAIUM BCE OCHOBHBIE XapaKTEPUCTUKU OIKCHIBAEMOTO
MOHSITHUS, UHCTUTYTA, KATETOPHUHU.

[Ixana oueHUBaHHUS:

«OTAUYHO» - BOIPOC PACKPHIT MOJHOCTbIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHSITHUS U
XapaKTEPUCTHUKU 110 TEME.

«XO0pOII0» - BOIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOTUMBIX IJIEMEHTOB.
«Y IOBJIETBOPUTETLHOY» - BOMPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OJHAKO
€CTh HEKOTOPOE MTOHUMAaHUE PACKPhIBAEMBIX IMOHSATHH.

«HeynoBneTBOpUTENBbHO» - OTBET HA BOMPOC OTCYTCTBYET WJIH B 1IEJIOM HE BEPEH.

Kpurtepun oneHnBaHus NPAKTHYECKOT0 3aJaHUS

OrneHka «OTIMYHOY» CTaBUTCS, €CIIM OOYYAIOUTUICS BBIMOJIHUI 33/laHde B TOJTHOM O0BEME C
coOoIeHneM HEOoOXOJUMON TOCIEI0BATEIbHOCTH JCHCTBUNM W TpeOOBaHWUN HOPMATHBHBIX
MIPABOBBIX TOKYMEHTOB.

OrmeHka «XOpOILO» CTaBUTCA, €CNIM OOy4aroIIMKCS BBIMOJHWI TpeOoBaHUs K oreHke "5", Ho
JOMYIIEHBI 2-3 HeJl04eTa B 3aJJaHUH.

OneHka «yJqOBJIETBOPUTEIHLHO» CTABUTCS, €CIM OOYYaIOIIUICS BBIIOJHWI 3a/JaHue He
MOJTHOCTBIO; B XOJI€ TIPOBEICHUS paOOTHI OBLIN AOMYIICHBI OIIHOKH.

OneHka «HEYJIOBIETBOPUTEIHHO» CTABUTCS, €CIH OOYyYalOUIWIiCS BBIMOMHWI paboTy He

MIOJTHOCTHIO MM OOBEM BBINOJHEHHON YacTH paGOTBI HC MO3BOJIACT CACIIATh IPAaBUJIbHBIX
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BBIBOJIOB.

Kpurtepuu onieHuBaHus TeCTUPOBAHUS

TecTrl Ipe1oCTaBIAIOTCS 00YYAOIMMCS B KAUeCTBE pa3laTOYHOro MaTepruasa Ha OyMaKHOM I

OJICKTPOHHOM HOCHUTCIIC.

KpI/ITepI/II/I OLICHHWBAaHHUA BBIIIOJTHCHUS TECTOBBIX BaﬂaHI/Iﬁ CICOYIOIIUC:

«oTIHYHO» - 90-100% npaBUIBHBIX OTBETOB;
«xopomio» - 70-89% npaBUIBHBIX OTBETOB;
«yJIOBJIETBOPUTENBHO» - 51-69% mpaBUIBbHBIX OTBETOB;

«HEYIOBJIETBOPUTEIBHO» - 50% 1 MEHbIIIE MPAaBUIIbHBIX OTBETOB.

[Ipu mpoBeaeHnu TecTUPOBaHUS O0yUarOMIEMYCs 3alperiaeTcs Moab30BaThCsl JONOTHUTEIBHOM

JIUTEPATypOM.
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4.3. OneHO4YHBbIE CPeCTBA IJIA POMEKYTOYHOM aTTecTAlMU

4.3.1. ®opMupyembie KOMIETEHIIUN

Kon Haumenosanue Kon Haunmenosanue dTama 0CBOCHUSI
KOMIETCHLIUU KOMIIETEHIIH JTara OCBOCHUS KOMIIETEHIIH
KOMTICTCHITIH
I1K-3 CriocoOHOCTBIO IK-3.1 CrocoOHOCTh dbopmupoBath
MIPOBOAMTD aHAJIUTHYECKHE OTYETHI
CaMOCTOSTEIIbHBIE HPEACTABIATE ux
YICCIIEI0BAHMS 3aWHTEPECOBAHHBIM
COOTBETCTRIM MOJIb30BATEISIM
pa3paboTaHHON
IpOrpaMMon
IK-11 CnocoOGHOCTHIO IK-11.2 Croco6HOCTh aHAJTM3UPOBATh
PYKOBOIUTB MH(POPMALIMIO B LEISIX MPUHATHS
KOHOMHYECKIUMH 3G GEeKTUBHBIX  YIPaBICHUYECKUX
ciryx0amu u PelICHHI.
NoJpa3AeIeHUIMU Ha
NPEINPUATHIX u
OpraHu3aIHsIX
pa3IMYHbIX bopm
COOCTBEHHOCTH, B
opraHax
rOCyapCTBEHHOMN u
MYHUIIUTIAIEHON BIACTH
JTan ocBOeHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMIETeHIHH OlleHUBAHUS
I1IK-3.1 CnocoGHnocts | CriocobHoCcTs  onpezaensaTh | CocTaBnseT (UHAHCOBBIC IUIAHBI,
dhopmMupoBaThH 06beM pador o | OTOJIKETHI " CMETBI
aHAJTUTHYECKHUE 610 KETHPOBAHHIO 1 | 9KOHOMHUYECKOTO CyObeKTa
OTHCTRI 1| punaHcoBOMY
MPECTABIATh UX | 1 ianupoBanmio -
SAMHTCPCCOBAHHRIM noTpeOHOCTh B  TPYAOBBIX,
MOJIb30BATEISIM (DMHAHCOBBIX "
MaTepHATbHO-TEXHUIECKUX
pecypca
I1IK-11.2 CnocoGHnocts | CriocoOHOCTD npuHATHS | OG0CHOBHIBAET BBIOOp
aHAJTM3UPOBATh OpTaHU3aIMOHHO- yIpaBICHYECKUX  pEIIeHWH  Ha
MHGOPMAILIMIO B LEJSX | yIIPABICHUYECKUX PEIICHUH B | OCHOBE  KpPUTEPUEB  COLIMAIBHO-
MPUHATHS chepe puHaHCOB 9KOHOMHUYECKOU 3 (PeKTUBHOCTH
3¢ PEKTUBHBIX
YIIPaBICHYECKUX
peLICHU.

4.2.2. ®opma u cpeacrBa (MeTobl) MPOBEAEHUSA NMPOMEKYTOUYHOM aTTeCTAlMU
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OK3aMeH NPOBOAUTCA C MPUMEHEHHEM CIEAYIOIIUX METOAOB (CPEeACTB): HUCbMEHHOIO
TCCTUPOBAHMU.
4.2.3. TunoBble OLICHOYHBIE CPEICTBA

Crnucox BONPOCOB /i1 MOATOTOBKH K 324€Ty
He npenycmorpeH.

[lucpmMeHHas SK3aMeHAIMOHHas padoTa HE TMpelyCMaTPUBAET PACKPBITUS TEOPETHUECKUX
BOIPOCOB M COAEPKHUT TOJBKO TMPAKTUYECKUE 3a/ladl W TecThl B KonuyectBe 60 en. u B
COOTBETCTBYIOILIEH MPOIMOPLUU, KOTOpas Tpedyercs Ui OLEHKH KOMIETEHIMH CTYIEHTOB IO

JUCLUIUIMHE B paMKax KaXXJI0W U3y4aeMOMN TEMBI.

IIpumepsbl 3K3aMeHANMOHHBIX 3aJaHUI (32]1a4H U TECThI)
Bapmuanr 1
Tecrt. Direct Product Profitablity is most commonly foundin:
A The car manufacturing industry
B The grocery trade
C Product design departments
D Thetravel agency business

E Production departments

3amaya. NF Company has received an order to make 8 units of product C. The time to produce
the first unit is estimated to be 80 hours and an 80% learning curve is expected. The rate of pay
1s$7.50 for eachhour.

The direct material cost for each unit is $4,000 and the fixed costs associated with the order are
$6,400.

Calculate the average cost of each unit (to the nearest $) for this order of product K.

Bapuant 2

Tect. Why would a company want to encourage the use of non-financial performance
indicators?

A To encourage short-termism

B Tolook at the fuller picture of the business

C Toenableresults to be easily manipulated to the benefit of the manager

D To prevent goalcongruence

3agaya. A company has an asset turnover of S and a net profit margin of 4%. It has
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profits of $80,000. What is the value of its capital employed?

Bapuanr 3

Tect. Which of the following is not an advantage of the IRR?
A It considers the whole life ofa project

B It uses cash flows not profits

C It is a measure of absolute return

D It considers the time value of money

3agaua. The following data have been extracted from a company's year-end accounts:

$
Turnover 7,055,016
Gross profit 4,938,511
Operating profit 3,629,156
Non-current assets 4,582,000
Cash at bank 4,619,582
Short term borrowings 949,339
Trade receivables 442,443
Trade payables 464, 692

Calculate the following four performance measures:

a Operating profit margin

b. Return om capital employed

C. Trade receivable days (debtors days)
d. Current (Liquidity)ratio

Bapmuanr 4

Tect. From the pricing formula P = a - bX match the element to its correct description.

[list 1 options list 2 options
P Profit maximising quantity
A Slope of the demand curve
B Profit maximising price
X Intercept on the y axis (price where sales = zero)
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3amauya. A company has determined that the net present value of an investment project is

$12,304 whenusinga 10%discountrate and $(3,216) when using a discount rate of 15%.

The internal rate of return of the project, to the nearest 1%, is

Bapmuanr S

Tect. Which concept is not part of the 3V's of BigData?

A Volume
B Variety
C Valorisation

D  Velocity

3anaua. Fresno Ltd is considering the pricing of one of its products. It has already carried out

some market research with the following results:

The quantity demanded at a price of $100 will be 1,000 units.

The quantity demanded will increase/decrease by 100 units for every $50 decrease/increase in

the selling price. The marginal cost of each unit is $35.

Calculate the selling price that maximises company profit

MIxaJja oneHUBAHUA

Ouenka 5 (0TJIMYHO)

Ouenka 5 (OTIMYHO) CTaBUTCS B TOM CiIydae, KOT/1a 00yJaronuMes
B DK3aMeHaluoHHOW pabore 85% u Oonee (51 m OGomee uz 60)
3aJIaHUI BBITIOJTHEHO TIPpaBMIIbHO (51 3amanue u 6omee u3 60). Takoii
pe3yabTaT O03HAYaeT, YTO CTYACHT HCUEPIBIBAIOIIE 3HAET BEChH
POrpaMMHBIN MaTepua, OTIIMYHO TOHUMAET U POYHO YCBOWI €TO.
CocraBnsier  (UHAHCOBBIC  IUJIaHBI, OIOMKETHI U CMETHI
SKOHOMHUYECKOTO CyOBEKTa; 000CHOBBIBAET BHIOOD YIIPABICHUECKUX
pelIeHu Ha OCHOBE KPUTEPUEB COLMAIBHO-)KOHOMUYECKOU
3 PEKTUBHOCTH.

Ouenka 4 (xoporio)

Onenka 4 (XOpoII0) CTAaBUTCS B TOM Clly4yae, Korja 00ydJaronmmest
B DK3aMEHALIMOHHOH pabore He MeHee 65% 3amaHMii BBHINOJIHEHO
npaBuibHO (39 3amanuii u 6osiee u3 60). Takoii pe3yabTar 0O3HAYaeT,
YTO OOYYArOIIUICS 3HAET BECh TPEOYEeMBbIN MPOTrpaMMOi MaTepua,
XOPOIIO TOHUMAET ¥ IPOYHO YCBOWI €TO.

JleMoHCTpHpYeT HEOOJbIIME HETOYHOCTH TIPH  COCTABJICHUU
(MHAHCOBBIX IIJIAHOB, OIOKETOB W CMET HSKOHOMHUYECKOTO
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cyObekTa; 00OCHOBBIBACT BHIOOpP YIPABICHUECKUX PELICHUHA Ha
OCHOBE KPUTEPHUEB COIMMATIBHO-O)KOHOMUYECKOM 3((HEKTUBHOCTH.

Ouenka 3 Ouenka 3 (yIOBJIETBOPHUTENHHO) CTABUTCS B TOM Ciy4ae, KOrja
oOydJaronuMcs B dK3aMeHalnoHHON pabote 50% u Gosiee 3amaHuin
(mo 65%) BeImonHEHO MpaBWwiIbHO (He MeHee 30 3amanuii u3 60).
Takol pe3ynapTaT O3HAYAET, YTO OOYYAIONIUICS OOHAPYKUBAET
3HAHUS TOJIBKO 0a30BBIX KATETOPUH.

JIeMOHCTpHpYET CYIIECTBEHHBIE HETOYHOCTH TPU COCTABICHUH
(MHAHCOBBIX IJIAHOB, OIOJUKETOB M CMET 3KOHOMHYECKOTO
cyObekTa; 0OOCHOBBIBAET BBIOOP YINPABICHUYECKHX PEIICHUH Ha
OCHOBE KPUTEPUEB COIIMATLHO-DKOHOMUYECKON 3(PPEKTUBHOCTH.

Onenka 2 | Ouenka 2 (HEYZOBJIETBOPUTEIBHO) CTABUTCS B TOM Cllydyae, KOoraa
(HeYIOBIETBOPUTENBHO) | OOyJarouuiicss oOHapy)KUBaeT HE3HaHWE OOJbIIed  YacTH
IPOrpaMMHOT0 MaTepuasa, U MO pe3ylbTaraM 3K3aMEeHAIlMOHHOTO
TECTUPOBaHUS HE NOCTUI YpoBHS 50% MNpaBUIBHOTO BBITOJIHEHMS
3aganuii. He coctaBnsier puHaHCOBBIC MiIaHbl, OIOMKETHl U CMETHI
SKOHOMHYECKOTO  CYOBEKTa; HE  OOOCHOBBIBAaCT  BBIOOD
YIPaBICHYECKNX PEIICHH Ha OCHOBE KPHUTEPUEB COIMAIBHO-
AKOHOMUYECKON 3D (PEKTUBHOCTH.

4.3. MeTonnueckne MaTepHuaJibl
IIpouenypa npoBeaeHnsi NUCbLMEHHOI0 K3aMeHa B (popMe TeCTHPOBAHUSA
ATTeCTallMOHHBIE HCHBITAHUS MPOBOJATCS IMpernojaBaTesieM, BEIYIIUM JIEKIIHOHHBIE
3aHATHA MO JaHHOW AMCUUIUIMHE. BOo Bpems aTTecTallMOHHBIX UCHBITAHUN 00y4aroIuecs MOryT
MOJIb30BAaThCS  MPOTPAaMMON  y4eOHOW  NUCHUIUIMHBI, a TakXe AaBTOHOMHBIMH  (HE
IpOrpaMMUPYEMbIMH U HE BCTPOSHHBIMH B MOOWJIBHBIA TenedoH) KalbKymsTopamu. Bpems
BBITIOJIHEHHS dK3aMeHalMoHHOTO TectupoBanus 1 dac 30 muua (90 mun.). Ilepen Hagamom
JK3aMeHa MpernojaBaTelb JOKEeH O0BSICHUThH BCE TEXHUYECKNE MOMEHTHI IIPOBECHHS SK3aMeHa.
B camoil 5k3amMeHanMoHHON pabore MO0 Ha JOMOJHUTENBHBIX CBOOOIHBIX JIMCTaX

oOyJaroreMycsi pEKOMEHIYETCS IelaTh IOMETKH O X0JI¢ PEeUICHHS TECTOB U 3a/1a4.

5. MeTtoan4yeckue yKazaHus JJIs 00y4arOmUXCcsl N0 OCBOEHUIO TUCIMILIIHHBI
Kparkue meTtonnyeckne ykazanus 1o nNoAroToBke u Hanucanmnio pegepara:

Pedepar wmaructpanta - 3TO CaMOCTOSTENbHAs NHCbMEHHas paboTa Ha Temy,
NPEUIOKEHHYIO TpEToaBaTeieM (TeMa MOKET ObITh TPEIOKEHA U CTYJICHTOM, HO 0053aTeIIbHO
JI0JDKHA OBITH corjlacoBaHa ¢ mpenojaBareneM). Llens pedepara cOCTOMT B pa3BUTHU HaBBIKOB

CaMOCTOATCIIBHOT'O TBOPUCCKOT'O MBIINIJICHUA U IMCbMCHHOT'O U3JIOXKCHUS COOCTBEHHBIX MBICIIEH.
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[ToBomom n1st HamucaHus pedepara MOXKET IMOCITYXKHUTb M ONpEAETICHHAas IyOJUKanus Ha
aKTyalbHyl0 TeMy. B aTtom cimyudae pedepar Oyner cBOCOOpPa3HBIM OT3BIBOM, BBIPAXKAIOIIUM
MHEHHE aBTOpa MO MOAHATOM B JaHHOW myOnukanuu teme. Hammcanuwe pedepara mo3BOIHUT
aBTOPY Hay4YMThCSA YETKO U IPaMOTHO (POPMYJIMPOBATH MBICIIH, CTPYKTYPUPOBATH HH(OPMALIHIO,
WCIIOJIb30BaTh OCHOBHBIC KATETOPUM AaHAIW3a, BBIACIATh IPUYMHHO-CIECICTBEHHBIC CBS3H,
WUTIOCTPUPOBATh MOHATHS COOTBETCTBYIOIIMMM IIPUMEpPAMH, apryMEHTHPOBATh CBOM BBIBOJIBI;
OBJIAJIETh HAYYHBIM CTHJIEM PEUH.

Pedepar nomxeH conepxkarb: YETKOE MH3JI0KEHHE CYTH IOCTABIECHHOM MPOOJIEMBI,
BKJIIOYAaTh CAMOCTOSITEJIbHO TPOBEJIEHHBI aHalu3 3TOH MNpoOJeMbl € HCIOJIB30BaHUEM
KOHUENIMN U aHAaIUTHUYECKOTO MHCTPYMEHTApHsi, pacCMaTpuBaeMOro B paMKaxX IJUCLMILIMHBL,
BBIBO/IbI, 00001I1at0II1Ee aBTOPCKYIO MO3ULIUIO 110 TIOCTaBIECHHOM Mpolieme.

ITockonbKky OONBIIMHCTBO NPOOJEM JUCHUIUIMHBI HOCST MPUKIAAHOM XapakTep Hu
HEMOCPEACTBEHHO CBSI3aHbI C IPAKTHUECKOM 1EATEIbHOCTBIO CYOBEKTa yIpaBJIEHUs, TO OTPOMHOE
3Ha4YeHHe A POPMUPOBAHUS MPAKTUUYECKUX HABBIKOB UMEIOT KEWCHI (CHUTYallMOHHBIC 3a/1a4H),
KOTOPBIE MPEACTABIAIOT cO00 0CO0YI0 TEXHUKY 00yUEHHSI, UCTIOB3YIONIYIO ONMCAaHUE PEaTbHBIX
yrnpaBieHueckux cutyarnui. Keicel 0asupyroTcss Ha (QakTHUECKOM MaTepualie WA JKe
NpUOJINKEHBI K pealbHOM CUTYalLlUu.

Jlns pemieHust KeHCOB HEOOXOIMMO BHUMATEIBHO HM3YYHTh YCJIOBUS, BCIIOMHHTH
TEOPETUYECKHI MaTepHall M0 M3yd4aeMoW TeMme, MPOaHAIU3UPOBATh CUTYalLUIO, pa3o0parbes B
CYTH Npo0JieM, MPEI0KUTh BO3MOXKHbBIE BAPUAHTHI PELICHUs M BbIOpaTh JIydmuid u3 Hux. Uem
Oosiee apryMeHTUPOBAaHO U 0OOCHOBAHHO IIPEUIaraéMoe PELIeHne, TEM JIer4e OTCTauBaTh CBOIO
TOYKY 3pEHHS B XO/I€ MPOBEACHUS IPAKTUYECKOT0 3aHATHUS WK pa3dopa perieHui.

CaMonoaroToBka K NpaKTHYeCKHUM 3aHATHAM

ITpu moAroTroBke K MPAaKTHUYECKOMY 3aHATHIO HEOOXOAMMO NOMHHUTH, YTO Ta WJINM HHas
JUCLUIUINHA TECHO CBsA3aHa C paHee M3y4yaeMbIMH KypcaMh. bosee TOro, MMEHHO CHHTE3
IOJIyUEHHBIX paHEe 3HAHMW M TEKYyIIEro Marepuana IO Kypcy JAENaeT MOATOTOBKY
pe3yJIbTaTUBHOM U BCECTOPOHHEM.

Ha ceMmHapckux 3aHATHAX CTYOEHT IOJDKEH YMETh IIOCIEIOBATEIBHO H3JIararb CBOH
MBICIIM ¥ apTYMEHTHUPOBAHHO UX OTCTauBaTh.

JJ1st TOCTHKEHUS ATOM 1eJIM He0OX0UMO:

1) 03HAaKOMUTBCSI C COOTBETCTBYIOIIEH TEMOM MPOTrpPaMMbl TUCLUILIMHBI;
2) OCMBICIHUTD KPYT U3Y4aeMBbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHMS;
3) U3y4uTh PEKOMEHOBAHHYIO JINTEPATYPY MO TAHHOU TEME;

4) TIIATENBHO U3YUUTD JIEKIIMOHHBIA MaTepHa,

5) O3HAKOMUTLCA € BOIPOCAMH OUCPCAHOIO0 CCMUHAPCKOT O 3aHATHUS,
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6) MOATrOTOBUTH KPAaTKOE BBICTYIUIEHHE MO KaXKIOMY U3 BBIHECEHHBIX Ha CEMHHAPCKOE 3aHATHE
BOIIPOCY.

W3yuenne BOMPOCOB OYEpPEAHON TeMbl TpeOyeT TIIyOOKOTo YCBOEHHSI TEOPETHYECKHX
OCHOB JTUCLIMITJIMHBI, PACKPBITUS CYILIHOCTH OCHOBHBIX SKOHOMHUYECKUX KaTeropuil, MpoOJeMHBIX
acIeKTOB TEMBI U aHAIN3a (PaKTHUECKOro MaTepHuaia.

IIpu mnpeseHTanMu MaTepuaga Ha CEMMHAPCKOM 3aHATHM MOKHO BOCIIOJIB30BAThCA
CIIEAYIOIIMM aJrOPUTMOM U3JIOKEHUS TEMBI: ONPEIEICHUE U XapaKTEpUCTHKAa OCHOBHBIX
KaTeropui, HBOJIOLMS MpPeIMeTa MCCIEJOBAHUSA, OLCHKAa €ro COBPEMEHHOI'O COCTOSHMS,

CYIIECTBYIOIIKE TPOOJIEMBI, TEPCIIEKTUBBI Pa3BUTHS.

JucnyT (IucKyccus, o0cyxaeHune, myoJUYHbIA CIIOP)
Juckyccus mpencraBiseTr co0oit 0O0CyXIAeHUE 3aJaHHOW TeMbl. TpedyeTcsl MPOSIBUTH JIOTHKY
U3JIOKEHUsl MaTepuaia, MPeACTaBUTh apryMEHTAallMi0, OTBETHTh Ha BOIPOCHl YYaCTHUKOB
JHCITyTa.

MeToaundyecKue PEKOMEHIAIUHU 110 MPOBEACHUIO TECTUPOBAHUA

ITpoBeneHne Tekylero KOHTPOJIsS HEOOXOAMMO MJIsi BBIACHEHMS IOJHOTBHI YCBOEHUS
OCHOBHOTO COJCpXaHMs MPOMACHHON TEMbl U YMEHMSI MCIIOJIB30BaTh TEOPETUYECKUI MaTepHral
JUISl pEeLIEHMsI IPAaKTUUECKUX 3aa4. TeCTUpOBaHUE NIPELyCMATPUBAET HAX0XKIEHNE ITPaBUIIbHbBIX

0TBETOB (0JHOTO U 00JIee) Ha BOIPOCH! TECTOBBIX 33aJJaHUN TI0 TIPOMICHHBIM TEMaM.

CamocTosiTesibHasi padoTa CTyIeHTA MPHU MOAT0TOBKE K MPOMEKYTOYHOM aTTecTaluu
OTBETCTBEHHBIM JSTaliOM YYeOHOTO TpoIlecca SBISETCS Cada MPOMEKYTOYHOW aTTECTAIIUU.
BeccriopHbIM (hakTOpOM YCTIEIIHOTO 3aBEPIICHHSI OUYEPETHOTO CEMECTpa SBISETCS KPOIMOTIHBAs,
cuUcTeMaThyeckas paboTa CTy/JeHTa B T€UEHHE BCEro ceMecTpa. B 3ToMm ciydyae mOAroToBKa K
IPOMEXKYTOUHOM arrecTauu OyAeT SBIATHCA KOHILIEHTPUPOBAHHOW CHCTEeMaTH3alueil Bcex
MOJYYECHHBIX 3HAHUW MO JaHHOW TUCIUILIHE.

B Hagane cemecTpa peKOMEHIyeTCs HCIOJIb30BaTh B IMpOLECCE OOyUYEHUS MpOorpammy,
Ipyrue MeToIn4YecKue MaTepualibl, pa3paboTaHHbIE 0 JaHHOW AUCLHUIIINHE.

[Ipy noAroToBKE K MPOMEKYTOUHOM aTTECTallMM KOHCTPYKTHUBHBIM  SIBJISIETCS
KOJUIEKTUBHOE OOCYXKICHHE BBIHOCHMBIX Ha JK3aMEH TEM C COKYPCHUKAMH, YTO TO3BOJISET
MOBBICUTh CTEMEHb CHUCTEMAaTH3aluu W YriayoneHus 3HaHwil. Kpome Toro, oOydaromumcs
peKOMEHAyeTCsl B IIeNIAX MOJArOTOBKM pelaTh 3aJaud M TeCThl M3 COOpPHHMKA MPAKTUYECKUX
3alaHM Ha BpeMs, IOCKOJbKY Ha JK3aMeHe TpeOyercss pemuTh 60 3amaHuil 3a CTPOTO

OIpeAeIEHHBIA TPOMEXYTOK BpeMeHH — 90 MUHYT.
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[lepen mocieqHUM CeMUHApPOM IO MPEIMETy CIEAYeT COCTaBUTh CIUCOK BOIPOCOB,
TpeOYIOMMX JOMOJHUTEILHOTO Pa3bsICHEHUS TIPENoJaBareleM Ha KOHCYIbTAlMH Mepel

IIPOMEKYTOUHOM aTTECTalUeH.
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6. YueOHas muTEpaTypa M pecypcbl HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYECKOE o0ecTieYeHrne CAMOCTOSITeIbHOIH padoThI
o0yyarommxcsi o JMCHHUIJIMHE
B coomeemcmeuu c n. 3.4.2. Jlononnumenvnoco coenawenus k Coenawienuio o
compyonuyecmae mexncoy Poccuiickou axademueli HapoOHO20 XO3AUCMEA U 20CYOAPCMBEHHOU
cnyarcowl npu Ilpezuoenme Poccutickoti @edepayuu u MHCmumymom npucsiCHuIxX 0yxeaimepos 8
obnacmu ynpasnenueckoeo yyema (Coeounennoe xoponeecmeo Benuxobpumanuu u CesepHoli
Upnanouu) om 30 mapma 2015 200a: cmyoenmvl camocmosimenbHo npuobpemarom KoMniekm
ouyuanvro ymeepoicoennvix CIMA yuebnvix mamepuanog 0/ Kancoou OUCYUNTUHBL YYeOHO20

niaHa, nepeducieHnvle 6 n3.4.1 HacmoAaueco ﬂOnOﬂHumeﬂbHOZO Coenawenus.

6.1. OcHoBHas1 uTEpaTypa

l. CIMA P2 Advanced Management Accounting. Management level. The CIMA P2 official
Study Text. Kaplan Publishing UK. 2016.

2. CIMA P2 Advanced Management Accounting. Management level. The CIMA P2 Exam
Kit. Kaplan Publishing UK. 2016.

6.2. lonotHMTEIBHAS JTUTEPATYPa
1. Hpypu Konun YnpaBneHueckuit ¥ MpOU3BOJACTBEHHBIN yUeT (6-¢ n3aanue) [ DNeKTpOHHBIN

pecypc]: yueOHbIM KOMIUIEKC i CTyaeHTOB By30B/ pypu KoimH— DIeKTpOH. TEKCTOBBIE
NaHHBIC.— M.: IOHUTU-ITAHA, 2015.— 1423 c— Pexum JlocTyna:
http://www.iprbookshop.ru/52583.html

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHre CAMOCTOSITe/IbHOM PadoThl
He npenycmotpeHno.

6.4. HopmaTuBHBIC NPABOBbIE JOKYMEHTbI
He npexgycmorpeno.

6.5. UnTepHeT-pecypchbl
www.cimaglobal.com - odurmansasii caiit CIMA

www.consultant.ru - oduruanpHbI caiiT kommanuu «KoncynbtanT [Tnrocy»

Www.garant.ru - ”HQpOpPMaIMOHHO-TIPaBOBOW NopTai «l apanT»

www.glavbukh.ru - npakTuyeckuii xypHan i Oyxranrepa «I 1aBoyx»

http://fd.ru - mpakTH4ecKuil KypHan MO yrOpaBieHUIO (uHAHCAMH KoMnaHui «DUHAHCOBBIHA
TUPEKTOP»
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6.6. UHLIEe HCTOYHUKH

1. Atkuncon, DutoHU A., bankep, Pamxkus /., Kamnan, Po6ept C., FOur, Mapk C.
VYupasnenueckuit yuer.: [lep. ¢ anrin. — M.: OOO «1.J1» Bunbsmce», 2016. — 880c.
2. Jpypu K. YnpaBnenueckuii yuer mis OuszHec-pemenuil: Yueouuk/ Ilep. ¢ anrin. — M.:

IOHUTU-TAHA, 2015. — 655c. — (Cepus «3apyOeKkHbIN yIeOHUKY).

3. Tappucon P., Hopun 3., bprosp I1. Ynpasnenueckuii yaer. 12-e uzz./ [lep. ¢ anr. mox pen.
M.A. Kapnuxka. — CII6.: ITutep, 2012.

4. MexayHapoJHble TPUHIMIIBI YIpaBlIeHYECKOro ydera (paspaborannele WHCTHTYyTOM
NpPUCSKHBIX OyxranrepoB B oOnactu ympasieHueckoro yuera (CIMA) m AMepuKaHCKUM
WHCTUTYTOM JTUTITIOMHPOBAHHBIX OyxranTepoB (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MartepunanbHO-TeXHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
obecreyeHue M1 MHGPOPMANMOHHBIE CIIPABOYHbIE CUCTEMbI
Ba3bl nanHbIX, ”HGOPMALMOHHO-CIIPABOYHbIC U MIOMCKOBBIE CHCTEMBbI

Bba3bl JAHHBIX, nn(l)opMaunonﬂo-cnpasmmble H ITOUCKOBBIC CUCTEMBI

www.biblio-online.ru —3nekTpoHH0-0nbMMoTeYHast cuctema [ DBC] FOpaiiT;

http://www.iprbookshop.ru — DnekrporHo-6ubnuoreunas cuctema [IbC] «Iprbooks»

https://e.lanbook.com - DnexrpoHHO-OubOIMOTEUHAs cucTteMa [DBC] «JlaHby.

https://dlib.castview.com - East View Information Services, Inc. Komnekuuu

AJIEKTPOHHBIX HAYYHBIX U IPAKTUYECKUX KYPHAJIOB.

5.
6.
7.
8.

http://elibrary.ru/ - Hayunas snextponnas 6ubaunoreka Elibrary.ru.

https://www.bloomberg.com/europe - Uundopmannonnoe arearcteo BLOOMBERG.

CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

DNEKTPOHHBIN NEPUOANYECKUN cIIpaBOUYHUK «I apaHT».

IIporpaMmMHBbIe, TEXHHYECKHE U 3JIEKTPOHHbIE CPeACTBA 00yUeHUs U KOHTPOJISI 3HAHMH.

AYI[I/ITOpI/II/I OCHAIICHLI KOMIIBIOTCPOM C BBIXOAOM B UHTCPHCT.

IIporpammuslil npoaykr Microsoft Office.
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