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1. Ilepeyenb MJaHHpPyeMbIX pe3yJIbTATOB O0y4eHHUS] MO JMCHHUILIHHE , COOTHECEHHBIX €
IVIAHUPYEMBbIMH pe3yJIbTaTaMU OCBOEHHS MPOTrPaMMBbl

l.1.qucuumummaa  b1.B.04  «Ympasnenue »sddextuBHocThio oneparmii  (P1)»
o0ecreurBaeT OBJIaICHUE CIEIYIOIUMU KOMIIETEHIIUAMHU:
Kon HaumeHnoBanue Kon Haumenosanue JyTana
xomnereHuy | Komnerenuun JTana OCBOEHHS | OCBOCHMS KOMIIETEHLIUU
u KOMIETCHLIUU
I1IK-2 Croco0OHOCTE IIK-2.1 CrnocoOHOCTh  OIIEHKH U
000CHOBBIBAaTh 1 sTan yueTa PHUCKOB u
aKTyaJIbHOCTb, HEOIPEeIEHHOCTH npu
TEOPETUUYECKYIO u NPUHATUM  YIPaBIEHUYECKUX
[IPAKTUYECKYIO peueHuin
3HAYUMOCTh HM30paHHOU
TEMBI HAy4HOTO
HCCIIEIOBaHMUS
IK-11 CriocoOHOCTB IK-11.1 Crioco6HOCTh pelieHus
PYKOBOIUTB 1 sTan KOMIUIEKCHBIX
HKOHOMHUYECKUMHU CUTYaLlMOHHBIX 3a7a4
ciryx0amu u
NoApa3AeICHUIMU Ha
HPENPUATHIX u
OpraHu3aIMsIX
Pa3IUYHBIX dhopm
COOCTBEHHOCTH, B
opraHax
rOCyapCTBEHHOMN u
MYHUIIMNAIBHON BIACTH
1.2. B pe3ynbrare OCBOCHUS AUCIUILIUHBI Y CTYICHTOB JOJKHBI OBITH ChOPMUPOBAHBI:
OTD/TD Kon JTamna Pesynbrarer 00y4ueHus
(MpH HATMYUH OCBOCHUS
npodcTangapra) KOMITCTCHITH
OTD [K-2.1 Ha ypPOBHE 3HAHUU:
KoHcynbTupoBaHue IK-11.1 HopmatuBHble W  METOAMYECKUE  JOKYMEHTBHI,
KJIICHTOB (o perIaMeHTUPYIOIIME BOMIPOCH MOI00pa KPEAUTHBIX
COCTaBJICHUIO IIPOYKTOB
(MHAHCOBOTO IUIAaHA Ha YPOBHE YMEHHII:
1 (pOpMHUPOBAHUIO OcymecTBiATh npodecCHOHAIbHBIE KOHCYIBTAIUH,
11€JIEBOTO rapaHTUpYyIOIIUe MOHUMAaHUE BCEX MPEUMYIIECTB,
MHBECTULIMOHHOTO BO3MOXKHOCTEH U PUCKOB
noptdens Ha YPOBHE HaBBHIKOB:
TD @uHaHCOBOE KoHCynbTHpOBaHUE KOHTPAreHTOB IIO BOIPOCaM,
KOHCYJIBTUPOBAaHUE OTHOCSIIIMMCS K KOMIIETEHLIUU ACSITETbHOCTH
1o HIUPOKOMY]
CIIEKTpY
(MHAHCOBBIX YCIYyT
OTD IK-2.1 Ha YPOBHE 3HAHMII:
KoncynsrupoBanue IIK-11.1 MeToabl AMCKOHTHUPOBAHUSL JIEHEKHBIX IIOTOKOB,
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KJIMECHTOB I10 METOAbl MHOTO BAapHaHTHOCTH PAacy€TOB, METOJIbI
COCTaBIICHUIO MaTeMaTHIeCKOro MOJIETTUPOBAHUS H
(MHAHCOBOTO TUTaHA KOJIMYSCTBEHHOI ONTUMU3AIIHN

1 (hOPMHPOBAHUIO Ha YPOBHE YMEHHII:

[IEJICBOTO OneHuBarb 3arparbl Ha MpoBeneHUE (UHAHCOBBIX
MHBECTUIIMOHHOTO orepaluit

noprdenst Ha YPOBHE HABBIKOB:

TD Pazpaborka pacrnpeneneHuss UMEIONTUXCSI PeCYPCOB (JICHEKHBIX,
(rHancoBoro miaHa BPEMEHHBIX, TPYIOBBIX) I JOCTHIKECHUA
JUIl  KJIIMEHTa Y IMOCTaBIICHHOH LeIN

[IEJICBOTO

MHBECTUIIMOHHOTO

noptdens,

2. O0BbeM m MecTO IUCcHMIIMHBL B cTpyKkType OII BO
O0BbeM JUCHUTIINHBI
Hucrunmuaa B1.B.04 «Ympasnenue sdpdexkruBHOCTRIO omneparuii (P1)» cocraBmser 4
3a4ETHBIC CAUHUIIEL, T.¢. 144 akaJeMHYCCKIX YacoB.
Ha xoHTakTHYIO paboTy ¢ mpenojaBareneM BoleneHo 48 yacos, u3 HUX 18 yacoB Jiekuuit
1 30 4acoB MpaKTHYECKUX 3aHATUIN, HA CAMOCTOSATEIBHYIO pab0OTy 00yJaromuxcs BoiAeIeHO 60
4acoB, B TOM YHCJIE 2 Yaca Ha KOHTPOJb CAMOCTOATEIbHON PabOTHI.

MecTto aucuumianzsl B ctpykrype OII BO

Huctumumza b1.B.04 «Ynpasnenue s¢pdexruBHocThiO oneparmii (P1)» uzyuaercs Ha 1
Kypce, B 1 ceMecTpe A1 CTYACHTOB OYHOW M OYHO-3209HOM (hOpMBI 00YICHUSI.

Hucrunmuaa b1.B.04 «Ynpasnenune addextuBHOCTRIO omepanmii (P1)» peammusyercs
nocie oOyueHust Ha OakagaBpuare.

dopma MPOMEKYTOUHOM aTTECTallMU B COOTBETCTBUU C YYEOHBIM IJITAHOM — 3K3aMEH B

dbopme TecTUpOBaHUS.



3. Coaepxanue U CTPYKTYPa JUCUMILIHHBI

Ounasn popma 0dyuenusn

O0beM TUCHHUILIMHBI , Yac. ®opma
KonrakTHas paGora TeKYyLIero
00y4aroumuxcs ¢ KOHTPOJIA
HanMeHoBamHme Tem npenojaaBarejeM ycrneBaeMo
*%
Ne ni/n (pazesion) Beero 0 BHJIAM y‘lgﬁﬂblx CPC cTu™*,
3aHATHH MPOMEKYT
OYHOM
J JIP 113 KC aTTecranu
P n***
Tema 1. CoBpeMeHHBIE CHCTEMBI 20 4 6 10 Juc, 3,
ydera 3aTpat 113, O
Tema 2. MeTo/1bl TPOTHO3UPOBAHUS 20 4 6 10 2 113, O
1 OI0DKETHPOBAHUS
Tewma 3, | OneHkasbexmusroctn |, 4 6 10 | 5,m30
WHBCCTUIIMOHHBIX TPOCKTOB
[IpunsTue perneHuii B
Tema 4. YCIIOBHSX PHUCKA U 18 2 6 10 P, 113, O
HEOIPEICIICHHOCTH
VYupasneHue
Tema 5. KpPaTKOCPOYHBIM 8 4 6 18 Huc, P, 113,
(uHAaHCUPOBaHUEM (0]
ACATCIIbHOCTHU
Kontpons CP 2 2 2
ITpoMexyTouHas aTecTanus 36 K3
Bcero mo kypcy: 144 18 30 60
Ouno-3aounasn gpopma odyuenusn
O0beM TUCHUIIIMHBI , Yac. ®opma
KonrakTHas paGora TeKYLIero
00y4aroumuxcs ¢ KOHTPOJIA
H npenojaaBarejeM ycrneBaeMo
Ne ni/n AHMCHOBAHHE TEM 10 BUAAaM y4eOHbIX CTH**
) (pasesioB) Bcero . CPC ’
3aHATHH MPOMEKYT
OYHOM
J JIP 113 KC aTTecTranu
P n***
Tema 1. CoBpeMeHHBIE CHCTEMBI 20 4 6 10 Juc, 3,
ydera 3aTpat 113, O
Tema 2. MeTo/1bl TPOTHO3UPOBAHUS 20 4 6 10 2 113, O
1 OI0DKCTHPOBAHUS
Tema 3, | OneHkasbexmusrocn |, 4 6 10 | 5,m30
WHBCCTUIIMOHHBIX ITPOCKTOB
[IpunsTtue pemeHuii B
Tema 4. YCIIOBHSX PHUCKA U 18 2 6 10 P, 113, O
HEOIPEICIICHHOCTH
Tema 5. Vmpasienue 78 4 6 18 Juc, P, 113,
KPaTKOCPOYHBIM 0]




O0beM 1MCHMIIMHBI , YaC. dopma
KonTakTHas padora TEKyLIero
o0yyarommxcs ¢ KOHTPOJIS
HanMenoBaHMme TeM npenojgaBarejiemM ycngzaemo
Ne n/m (pasenon) Beero o BUIAM y‘lgﬁHLIX CPC cTm™*,
3aHATHI MPOMEKYT
KC OYHOM
J JIP 113 p aTrecTranu
H***
(hrHAHCHpPOBAaHUEM
ACATCIIbHOCTHU
Kontpons CP 2 2 2
[IpomexxyTouHas arectanus 36 K3
Bcero nmo kypcy: 144 18 30 60

Ipumeuanue:

** _chopmel mexywezco koumpons ycnesaemocmu: onpoc (0), mecmupoeganue (1), scce (3), pegpepam (P),
ouckyccuu ([luc), npakmuuecxoe 3ad0anue (113).

% _ dhopmul npomedscymounol ammecmayuu: IK3amer (IK3).

Conep:xaHue THCHUILINHBI

Tema 1. CoBpeMeHHbIe CHCTEMBI Y4eTa 3aTpar

Knaccupukanus 3atpar u ux mnoBeneHue. AHanu3 Oe3yobitounoctu (CVP-ananms).
Orpannuenus CVP-ananuza. KanpkynupoBaHue ceO0eCTOMMOCTH MPOAYKIMU. PazHuIa mMexmay
Map>KUHAIbHBIM METOAOM KaJIbKyJUPOBaHUSA C€OECTOMMOCTH M METOJIOM IOJIHOTO MOTJIOIIEHUS
3arpar. IlompomeccHplii MeTon KanbKyaupoBaHusi cebectommoctn (AB-costing). Teopus u
NpaKTUKa  TPUMEHEHUS  HOPMATHBHOTO  METOJa  KaJdbKyJIUPOBAaHHUS  CEOECTOMMOCTH.
Knaccudukanuss HOpMaTUBOB M TOPSAOK WX YCTAaHOBIEHUsS. PacueT W aHanu3 OTKJIOHEHWIA.
Ceepka OroKeTHOM u  (QaxTHueckoi mnpuObUTH. AHanu3 oTkiIoHeHHMH u wmeron ABC.
Hcnonp30BaHne HOPMATHUBHOTO METOJA AJsl OUeHKHU 3 (EeKTUBHOCTH JesTenbHOCTH. Kputnka
HOpMaTUBHOro MeroAa. KoHuenuusi HempepbhlIBHOIO COBEPIICHCTBOBAHUS CEOECTOMMOCTH.
Hcnonp3oBaHne CpaBHUTEIBHOTO aHaIHM3a (OEHYMAPKUHT).

Tema 2. MeToabl NPOrHO3MPOBAHNS W 0I0/IKeTHPOBAHHUS

Crpareruueckoe, OI0)KETHOE U ONEpallMOHHOE TulaHupoBaHue. [loaroroBka OrOIKETOB.
[Topsimok cocTaBieHUsI OMEpalMOHHOTO OrokeTa. B3ammMocBs3p Mexay Oropkeramu. bromker
JBUKCHUS JCHSKHBIX CPeACTB: opMaT U uHTEepHperanus. [I[porao3upoBanue u IaHUPOBAHHE.
®DaxTOopHI, BRI3BIBAIOIINE U3MEHEHHUS B OFO)KeTaX. AHAIN3 YyBCTBUTENHLHOCTH. BrokeTnpoBanue
«C HyJIsD»: MpeuMyliecTBa M Hepoctarku. CucTema IUIaHUPOBAHUS — MPOTrPpaMMHUPOBAHUS -
oromxeTupoBanus. IlomporieccHoe OroKeTUpOBaHUE. bBIOKETHBI KOHTpOJIb. bBromkeTHas
O0TYeTHOCTh. DUKCUPOBAHHBIN U THOKUN OFOKET. BIOKETHI 1 MOTHBAITHSI.

Tema 3. Ouenka 3(p(peKTHUBHOCTH MHBECTHIIMOHHBIX NPOEKTOB

bazoBble KoHIIENINY OIIeHKU 3P PEKTUBHOCTH NHBECTUIIMOHHBIX TPOEKTOB. PesieBaHTHbIE

3aTparThl. YueTrHRIE H JAUCKOHTUPOBAHHBIC OLCHKHU. Yucras INpUBCACHHAsA CTOUMOCTD.
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JIMCKOHTUpPOBAHHBIN CpOK OKymaeMocTu. MuHzaekc peHTabenbHOCTH. BHYTpeHHssT HOpMa
peHrabensHOCTH.  Hemocrarkm M mpeuMyliecTBa  METOAOB  OLIGHKM  IPOEKTOB.
B3anmonckitouaromue npoeKTsl. YdeTHas HopMa npuOsutn. Mcnonb30BaHue cTaBKU aHHYHTETA.
[TpoeKkThl ¢ pa3au4HBIMU CpOKaMu HcnojHeHus. CTaBKa JUCKOHTHpOBaHMs. PUCKM mpuHATHA
OLIMOOYHOr0 PELICHUSI 10 HHBECTULIMOHHOMY IPOEKTY.

Tema 4. IIpunsiTHe penieHU#i B YCJIOBUSIX PUCKA U HEONPeIeJIeHHOCTH
BeposiTHOCTHAsE MOZIENIb U OKUJAEMbIE 3HAYCHUA. [[epeBO peleHuii: MEeTo U €ro MPUMEHEHHUE.
Croumocths moiHON uHpopmauuu. CTaHAApTHBIE OTKJIOHEHUS IPU HU3MEPEHUH DPHUCKOB H
HeonpeaeneHHOCTH. OTHOEHUE K PUCKY U BIUSHUE KPUTEPUEB ONTHMAIBLHOCTH HA IIPUHATHE
YIPaBIECHUYECKUX PELIECHUI B YCIOBUAX HEONPEAEICHHOCTH. AHAIN3 YyBCTBUTEIBHOCTH.

Tema 5. VYinpasieHue KpaTKOCPOYHbBIM  (PMHAHCHPOBAHHEM  JeATEIbHOCTH

VYnopasiieHue JACHEKHBIMH CpeacTBaMu. IIpOTHO3BI NOTOKOB JI€HEXHBIX CPEACTB.
VYnpasiaeHue nepUIUTOM [EHEKHBIX CpeICTB. B3auMocBs3p Mexay OanaHCOM, OTYETOM O
(MHAHCOBBIX pe3yabTaTax M OTYETOM O JBWXKCHMM JEHEXKHBIX CpencTB. VCTOUHUKH
KpPaTKOCpPOYHOTr0  ()MHAHCHPOBAaHUS.  YTpaBICHHWE  W3IUIIKAMU  JICHEKHBIX  CPEICTB.
Kparkocpounbsle nHBeCTHLMU. AHanu3 000poTHOro kamurtana. Koa@uuueHTs! JTUKBUIHOCTH.
Koaddumuentsr obopaunBaecmMocT. YTpaBieHHE IeOMTOPCKOM 3aI0JDKEHHOCTHIO. AHaIu3
NeOUTOPCKON 3a70DKEHHOCTH MO cpokaMm morameHus. KpeautHoe crtpaxoBanue. OreHka
3P PEKTUBHOCTH KPEAUTHOTO KOHTpOis. KpenuTHas moIUTHKA. YTpaBlIeHHE KpPEAUTOPCKOM

3a10JKEHHOCTBI0. KpeAuTHBIN 1uKI. YHpaBieHue 3anacamH.

4. Marepuajbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4AOIIMXCH U (POH OLEHOYHBIX
CPeACTB MPOMEKYTOUYHOM aTTECTANMH MO TUCHHUILINHE

4.1. Tekymuuii KOHTPOJIb YCIIEBAE€MOCTH
4.1.1. @opMBbI TeKylIero KOHTPOJIS YCIIeBAEMOCTH
Tema (pazgen) MeToabl TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH

Tema 1. CoBpeMeHHBIE CUCTEMBI yueTa 3aTpat| TeMbl A IUCKYCCUU M ISl HallUCaHUs 3CCe.
IIpakTrueckue 3aganus. Onpoc.
Tema 2. Metonsl mnporHo3upoBanus || Tembl s Hanucanus dcce. [IpakThueckue

OIOKETUPOBAHMS 3ananus. Onpoc.

Tema 3. Ouenka a¢dextuBHOCTH| Tembl s Hanmucanust 3cce. [IpakTudeckue

MHBECTUIIMOHHBIX MTPOCKTOB 3ananus. Onpoc.

Tema 4. Ilpunarue pemeHuii B ycioBusx| Tembl TUIst HaMMCaHUs pedepatos.
MCKa M HEONPEJIeIEHHOCTH [IpakTrueckue 3aganus. Omnpoc.

Tema 5. VYmnopaBienue  KparkocpouHbIM| Tembl Uil JUCKYCCMM W Uil HAaMCaHUS

(bUHAHCUPOBAHHUEM JIESATEITHHOCTH pedeparos. [Ipaktuueckue 3aganus. Omnpoc.

4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl yClIeBaeMOCTH

Tunosbie oneHoYHbIe MaTepraibl 10 TeMe 1. CoBpeMeHHBbIe CHCTeMbI y4eTa 3aTpaT



Tembl 11 TUCKYCCHU
1. Meton mompolieccHOTo KanbKynupoBanus cedbecronmoctu (ABC, activity-based costing) B
CpaBHEHHMH C Map >KMHAIBHBIM METOJIOM KaJIbKYJIMPOBaHUS U yueTa 3arpar (marginal costing)
2. Meron nonporeccHoro KanbkyaupoBanus cedecroumoctu (ABC, activity-based costing) B
CpaBHEHHUHU C METOJIOM IOJTHOTO MorJiomeHus (pacupeneneHus) 3arpat (traditional absorption
costing)
3. Ompenenenue npuObUTN B COOTBETCTBUU C MAPKUHAIBHBIM METOAOM KaJIbKYJIUPOBAHUS

3arpat 0oJiee peleBaHTHO AJIsl HPUHATUS PEIleHU

IIpuMepHBIE TeMBbI 3cce
1. bnaronpusTHbIE YCIOBUSA JUIsl IPUMEHEHMS Ha ITpakTuke metoga ABC
2. Teopus u npakTHKa NPUMEHEHHs] HOPMaTUBHOI'O METOJ1a KAJIbKYJIALIUU 3aTpaT

3. Mcnonb3oBaHME HOPMATUBHOM KAIBKYJISIIIUM 3aTPAT B COBPEMEHHOM MPOU3BOJICTBE

Omnpoc

BapwuanT 1
1. OOBsicHUTE, MOYEMY BO3HHMKAET pa3HMIIA TIPH CBEPKE CYMMBI MPHUOBLIN, PAaCCUUTAHHOU
METOaMH TMOJHOTO MOTJIOIIEHHS 3aTpaT U Map>KUHAIbHBIM METOJIOM
2. Ilepeuncnure HenocTaTku npuMeHeHus metona ABC

Bapuant 2
1. IlpeacraBbTe MOMIArOBBIA AITOPUTM OpraHU3alu MpuMeHeHus metona ABC
2. Ilepeuncnure HENOCTATKU MPUMEHEHHUs TPAAMIIMOHHOIO MeToAa ydera 3aTpar (IOJIHOTO
TIOTJIOIIICHMS )

Bapuant 3
1. B dem 3akimovaercsi CyTh MeETOJa YydeTa 3arpaT II0 TEPEeMEHHOM CceOecTOMMOCTH
(Map>kuHaNBHBIA MeTo, marginal costing)
2. IpuBeaurte mpuMepbl BOSMOXKHBIX 0a3 pacmpeselieHus (OTHECEHHS) IOCTOSHHBIX HAKIaIHBIX

pacxoa0B Ha KOHKPETHBIE MPOAYKTHI IPH METO/E MOJHOIO MOTJIOMICHUS 3aTpaT



IpakTnyeckune 3a1aHusA
3amaua 1.
A company has the following budgeted profit for the period:

£ £
Sales revenue 250,000
Less:

Direct Materials & 30,000
Labour

Variable Production 10,000
Overhead

Fixed Production 20,000
Overhead

60,000
Gross Profit 190,000

Less

Variable Sales and 40,000
Distribution Costs
Fixed Sales and 50,000
Distribution Costs

90,000
Net Profit 100,000

What is the margin of safety (in units) if budgeted output for the period is 85,000 units?

3agaua 2.
DRP has recently introduced an ABC system. It manufactures three products:

Product D Product R Product P
Budgeted annual production (units) 100,000 100,000 50,000
Batch size (units) 100 50 25
Machine set-ups per batch 3 4 6
Purchase order per batch 2 1 1
Processing time per unit (minutes) 2 3 3
Budgeted number of batches 1,000 2,000 2,000

Three cost pools have been identified. Their budgeted costs for 20X X are as follows:
Machine set-up costs $150,000

Purchasing of materials $70,000

Processing $80,000

The cost per unit attributed to Product R for machine set-ups is $

TumoBble OLEHOYHBbIE MaTepuaJbl M0 TemMe 2. MeToabl NPOrHO3UPOBAHUA
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010/XKeTHPOBAHMS
TeMbl 3cce
1. HOHI/IMaHI/Ie CprKTypBI 3anaT U JO0XO0AOB — OCHOBA COCTABJICHUS HpOFHOSOB, IIJITaHOB U
OIOKETOB
2. BromxeTupoBaHue C y4aCTHEM UCIIOJIHUTEIICH: apTyMEHTHI «3a» U «IIPOTUBY

3. BromxeTupoBaHue C HyJIS: IPEUMYILIECTBA U HEJJOCTATKU

Onpoc

BapwuanT 1
1. Yro Takoe OrOIKETHBIH 1IeHTpP?
2. OOBsicHUTE pPa3HHUILY MEXTY THOKUM M (PUKCUPOBAHHBIM OI0KETOM

BapuanT 2
1. Ucnionp3oBanue THOKUX OIOKETOB JIJIs 1IEJICH KOHTPOJIS U IIeJIeH IIIaHPOBaHUS
2. JlaiiTe onpeneneHne TepMUHA «OI0DKET

Bapuanr 3
1. Ilepeuncnute OCHOBHBIE Pa3IMYUsI PU MOATOTOBKE O0/KETa MPUOBLIN U 010/ KeTa
JIEHEKHBIX CPEJICTB

2. OOBsACHHUTE YTO TAKOE KOCHOBHOM OIOKETHBIN (PaKTOP»

IIpakTnyeckue 3a1aHusA
3amaua 1.

Garden-garden has the following production budget for garden lights:

Budgeted raw material plastic inventory for making garden lights:

Opening inventory 2,000kg

Closing inventory 5,000kg

Each garden light produced requires 0.4kg of raw material plastic.

Each Kg of plastic costs £3.50. Budgeted finished units inventory of this product:

Opening inventory 12,000 units
Closing inventory 15,000 units
Budget sales garden lights for the next month are forecast to be 26,000 units.

Calculate for the following month (i) the raw material usage (Kg) for the month?

(ii) the value of budgeted material purchases (£) for the month?

3agaua 2.

A flexible budgeting system exists for an organisation and financial details for the budget period
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are provided below.

40% 60%
Direct materials ($) 67,500 101,250
Direct labour (8$) 33,500 50,250
Production overhead ($) 45,000 67,500
Other fixed overhead ($) 20,000 20,000

What would be the total budgeted cost allowance for 70% level of activity?

Tumnosblie olleHOYHbIe MaTepHuaJibl 0 TeMe 3. OueHka 3¢ PeKTUBHOCTH HHBECTUIIMOHHBIX
NPOEKTOB
Tembl 3cce
1. MeToibl OIIEHKH WHBECTULIMOHHBIX MPOEKTOB: KaKOH BbIOpaTh?
2. [TocTnpoekTHas OIleHKa NHBECTUIIANA

3. Bei0op cTaBKM JUCKOHTHUPOBAHUS M METOJ aHAIN3a YyBCTBUTEIBHOCTH

Omnpoc

BapwuanT 1
1. Kakyto posib moxkeT urpatb merog ABC B olleHKe HHBECTHUIIMOHHOTO MPOEKTa
2. JlaiiTe 0OBsICHEHHE TIOHATHIO «IIPUBEACHHAS CTOMMOCTbY

Bapuanr 2
1. Packpoiite CyTh METOAA OKYIIa€MOCTH. B 4eM cOCTOAT ero HeaoCTaTKu?
2. Tlouemy MOKET OBITH 3aKPBIT MPOEKT, KOTOPHIN HE TTOJIHOCTHIO 3aBEPITICH?

Bapuanr 3
1. CpaBuute nokazatenu ARR u NPV kak KOHTpoOJIbHBIE TOKa3aTeIH AE€ATEIBHOCTH IIPOEKTA

2. Packpoiite cyTh MeTOMa BHyTpeHHEH HOpMBI peHTabenbHocTH (IRR)

IIpakTnyeckue 3a1aHusA
3amaua 1.

Huron Lt d wishes to expand its operations. Six possible capital investments have been
identified, but Huron only has access to a total of $570,000. The projects have unequal lives,
are not divisible and may not be postponed. The following information is available (all

calculations are correctandthe cash outlaysare givenin $000):
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Project | Outlay NPV Profitability

in Year index
A (246) $6,350 0.026
B (180) $1,882 0.010
C (175) | $(2,596) -0.015
D (180) | $8,294 0.046
E (180) $5,490 0.031
F (150) | $4,993 0.033

Projects A and E are mutually exclusive. All projects are believed to be of similar risk to the
company's existing capital investments.

Which combination of projects should be selected?

3amaua 2.

Ontario Ltd's cost of capital is 7% per annum. A project with the following cash flows is under
consideration:

To T1 T2 T3 T4
($22,500) | $7,500 $7,500 $7,400 $7,300

The MIRR for the project is:

Tunosbie oleHOYHbIe MaTepuajbl 0 Teme 4. [IpuHsATHE pelleHUl B YCJIOBUAX PUCKA U
HeoIpeAeJJeHHOCTH
Tembl pedepaTos
1. «/lepeBo pemieHuii» Kak crocod aHanu3a pucka U HEONPEASTEHHOCTH
2. Mopenb KpUTEpHUEB MOTEPh TUIA «KMAKCUMHHY, «KMAKCUMAKC» U «MUHHUMAKC»
3. U3mepenne nieHHOCTH MH(POPMAIIMH: TEOPHUS U IPAKTHKA
Omnpoc

Bapuanr 1
1. YTto Takoe «0XXKMAAEMbIA UCXO» B YCIOBUSX HEOMPEAEIECHHOCTH?
2. Kaxk paccuntarh 1IeHHOCTh HH(POPMAIIHH?

Bapuanr 2
1. KakoBa npu4rHa BOZHUKHOBEHUS PUCKA U HEOTPEACIEHHOCTH C TOYKHU 3peHHs OuzHeca?
2. OOBSACHHUTE PA3HUILY MEXKIY PUCKOM U HEOIPEICIEHHOCTHIO

Bapuant 3
1. Packpoiite cyTh MeTO/1a cUMYJIALUU WM MeTosia MoHnTe-Kapiio
2. Kakyto crpareruto cienyer BplOpaTh, €CIU JIUIIO, IPUHUMAIOIIEE PEIIeHNE UCTIONb3YeT

METOA KMUHHMAaKCHOI'O COXaJICHUS
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IpakTnyeckune 3a1aHusA
3amaua 1.

Product 'Fishy' is a highly perishable commodity which can be sold on the retail market for $20
per case, or for animal food at $1 per case. 'Fishy' costs $10 per case from the wholesale market,
and is only suitable for sale at the retail market for up to 24 hours after purchase. Orders for 'Fishy'
must be placed in advance each day.

Vincent, a market stall owner, has kept the following records of sales of the 'Fishy' over the past

50 days, and correctly set up the following payoff table of his profits:

Daily demand Supply of cases
10 cases 20 cases 30 cases
10 cases $100 $10 ($80)
20 cases $100 $200 $110
30 cases $100 $200 $300

On the basis of using the maximin criteria, Vincent should supply

cases of 'Fishy'.

3agaua 2.

30% of the new cars of a particular model are supplied from a factory X, the other 70% from factory
Y. 10% of factory X's production has a major fault, 12% of factory Y's production has such a fault.
A purchaser's new car has a major fault: what is the probability that it was made at factory

Y?

Tunosele OLEHOYHBIE MaTepHadbl IO TeMe S. VYipaBileHHe KPaTKOCPOYHBIM
(puHaHCHpOBaHHEM AEATEIBLHOCTH
Tembl pedepaToB

1. YnpasieHue IeHEKHBIMU CPEICTBAMH KaK 4acThb 3aJa4d yIpaBleHHs (pruHAHCAMU KOMITAHUU
2. IIporHo3 MoTOKOB IEHEKHBIX CPEICTB B LETSAX d3PPEKTUBHOTO YIPABICHUS UMH
3. VcTOYHUKM KpaTKOCPOYHOIO (PMHAHCUPOBAHMS JUIsl NPEOJOJCHUS JeQUIUTA JEHEKHbIX
CPEICTB

Tembl 11 TUCKYCCHU
1. BzaumocBs3b K03 UIHEHTOB 000paunBaeMoCT! M KO3 UIIMEHTOB JTUKBUIHOCTH
2. IlnaTexxecnocoOHOCTh U TUKBUAHOCT KOMIIAHUH — B YeM pa3HuIa?
3. ®uHaHCHpOBaHUE OOOPOTHOIO KamMWTalla: KOHCEPBATUBHBIM, arpeCCUBHBIM W yMEpPCHHBIN

MOAXOJ,
14



Omnpoc
Bapuanr 1

1. OOBsICHUTE OHATHE CKPCAUTHOTO LIUKJIa» U HA30BUTEC €0 3TAIlbL

[\

. Kakue neiicTBus MOKHO NPEANPUHATH AJIsI COKpAIIEHUS IEHEKHOTO UKIa?
Bapuant 2

1. OOBsACHUTE MOHATUE «IECHEKHOTO LIUKIIAY

N

. Hanummre ¢popmyny u naiite uaTepnpeTanuo KodgpuurueHTa CpouHOi TMKBUAHOCTH
Bapuant 3
1. Hanmmmure Gpopmyiny u naifte nuHTEpIIpeTauio KodGuimenta TeKyIen JUKBUTHOCTH

2. OnumuTe XxapakTepHble IPU3HAKU OBEPTPEUINHTa

IIpakTHyeckoe 3axanue
(keric-MeTo)

You work as the Senior Management Accountant in Nordic plc. Its chairman, Lars Johansson, has
recently been quoted in the press as saying:
“Nordic is doing so well. We have always been a profitable company. However, we are following
a high growth strategy based on low prices, and this has put pressure on cash flows. We have a
number of new clients signed up, and we believe the future is bright”.
You have also been looking at the first draft budget from the budget planners. Compared with the
previous budget period, operating costs are expected to be higher. The initial draft budget shows a
current ratio of 1.10 at the end of the budget period, and a contribution to sales ratio for the year of
51%.

You have just received the following email:
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From: Lars Johansson, Financial Director
Sent: 03 )une, 10.23 a.m.

To: Senior Management Accountant
Subject: Profitability and Liquidity

As you know, we have always set a target minimum current ratio
of 1.25 times as a liquidity performance metric, and a minimum
contribution/sales ratio target of 55% as a profitability
performance metric.

So this draft budget really won't do!!! Why are our liquidity and
profitability indicators so low?

Please draft me a report | can pass on to the Budget Planners, that
explains the situation, and suggests steps they should now
consider to improve the budget!

Thanks

Lars
—

MeTtoauyeckue MaTepuaJbl, O3BOJISIIOLINE OLIEHNBATH 3HAHUS U YMEHHS 00y4aroLuXxcs
Kpurepun oueHuBanust gucnyra (00CyxaeHusi, my0JJUIHOTO CIIOpPa)

Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydHO OOOCHOBAHHBIH OTBET Ha
MOCTaBJICHHBINM BOMIPOC B MPOIECCE TUCTTYTA.

Onenka «XoOpoOIIO» BBICTABISIETCd CTYIEHTY, €CIM OH Jai yOeAWTeNbHbI OTBET Ha
MOCTaBJICHHBIN BOMPOC B IIpoliecce AUCIyTa (IMMyOJIMYHOTO CIIOpa).

Onenka «YIOBICTBOPUTEILHO» BBICTABISCTCS CTYINCHTY, €CIH OH Jal HEeJIOCTaTOYHO
000CHOBaHHBII OTBET Ha MOCTABJICHHBIN BOIIPOC B MPOLIECCE OOCYKIACHHUS.

Onenka «HeynoBneTBOpUTENbHOY» BBICTABISAETCS CTYACHTY, €CIIM OH HE J1ajl HUKAKOTro OTBETa Ha
00CyXTaeMBbIif BOTIPOC.

Kputepuu ouenuBanus pedpepatoB u 3cce

Onenka «OTINYHO» BBICTABIISCTCS CTYICHTY, €CIU TIOJTOTOBIICH HAYYHO OOOCHOBAHHBIN JTOKIA]
Ha BBIOPAHHYIO TEMY C aHaJM30M HMH(OpPMAalMH, BHIBOJAMHU U MPEAJIOKEHUSMHU, BbIPAKEHUEM
COOCTBEHHOTO MHEHHSI.

Orenka «X0opoIo» BBICTABISETCS CTYICHTY, €CIIU MOATOTOBIICH JOKJIA] HAa BIOPAHHYIO TEMY B
BUJIC AQHAIIMTUYECKOW 3amucKu 0€3 BBIBOJOB M MPEAIOKEHUN, 0€3 BBIPAKECHHUS COOCTBEHHOTO
MHEHHS TI0 pacCMaTpUBaEMOMY BOIIPOCY.

Onenka «Y 1OBIETBOPUTENHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBIEHA MHpOpMaIus Ha

BBIOpaHHYIO TeMy 0€3 000CHOBaHUS BHIBOJIOB U MPEJIOKEHHH.
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Onenka «HeynoBieTBOPUTENBHOY BBHICTABIISIETCS CTYACHTY, €CIIU MOATOTOBIEHA HH(pOpMaIus, He
COOTBETCTBYIOIIIAsl BEIOpAHHOU TeMe 0€3 BBIBOJOB U MPEITIOKEHHIA.

Kputepun oneHnBaHusl pe3ybTATOB ObICTPOr0 MMCbMEHHOI'0 ONMPOCA HA MPAKTHYECKOM
3aHATHH (0poC)

Kaxxmomy cTyneHTy BbIAAeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JOJI?KCH GBITB YCTKHUM U KPATKHUM, COACPIKAIINM BCC OCHOBHBIC XapPAKTCPHUCTUKU OIMMCBIBACMOI'O
TMOHATHSA, UHCTUTYTA, KaTCTOPUH.

[Ixana oneHUBaHUI:

«OTAUYHO» - BOIPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHUS U
XapaKTEPUCTUKHU T10 TEME.

«XO0pOIII0» - BOIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOUMBIX JJIEMEHTOB.
«Y IOBJIETBOPUTETIHLHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OAHAKO
€CTh HEKOTOPOE MTOHUMAaHUE PACKPhIBAEMBIX MOHSATHH.

((Hey,Z[OBJIGTBOpI/ITeJIBHO» - OTBCT HA BOIIPOC OTCYTCTBYCT WJIK B LICJIOM HC BCPCH.

4.2. [IpomeskyTOYHAS ATTECTAUA
4.2.1. IlepeyeHb KOMIIETEHUHMH C yKa3aHHeM 3JTanoB HMX (OPMHPOBAHHMSI B Ipolecce
OCBOeHHUsI oOpa3oBarebHOW mporpammbl. Iloka3arequm HW KpUTepHMH OLEHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTamna ux ¢popmMupoBaHus

Kon HaumenoBanue Kon Haumenosanue JyTamna
komriereHI | Komnerenmmu JTamna OCBOCHHSI | OCBOCHUSI KOMITETEHITUHN
u KOMITETEHIIHI
I1IK-2 Croco0OHOCTE IIK-2.1 CrnocoOHOCTh  OIIEHKH U
000CHOBBIBAaTh 1 sTan yuera PHUCKOB u
aKTyaJTbHOCTb, HEOTPEICTICHHOCTH npu
TEOPETUYECKYIO u OPUHITUUA  YIPaBIEHYECKUX
[IPAKTUYECKYIO peueHuin
3HAYUMOCTh HM30paHHOU
TEMBI HAYYHOTO
MCCJIEIOBAHUS
IK-11 CrniocoOHOCTB IK-11.1 Crioco6HOCTh pelieHus
PYKOBOAUTD 1 sTan KOMITJIEKCHBIX
HKOHOMHYECKIUMH CUTYAIIMOHHBIX 3a]1a4
ciryx0amu u
MOJpa3AeICHUSIMHI Ha
MPEITPUITHIIX u
OpraHHU3aIHsIX
Pa3IUYHBIX dhopm
COOCTBEHHOCTH, B
opranax
rOCyapCTBEHHOMN u
MYHHIIMIIAJIBHOM BIIACTH
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OLICHKH U yueTa PUCKOB
U HEONpPEeaeNIEHHOCTH

aHaJIn3, CUCTCMAaTU3allHuIO
AAHHBIX U IMOJTYYCHHBIX B

JTan 0cBOCHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMIeTeHIUH OLlCHHBAHUS
I1IK-2.1 CnocobHocTh | CrIocOOHOCTH OCYIIECTBIIATE | MIcmonb3yeT pa3indHbie pyHKINH

OpraHu3anuy I NOANCPKKU
CTPAaTEeTUH U ONEPALMOHHOU

1pu HPHHATHH | x one nccieoBaHus NEATENbHOCTH
ygllj)laeiﬂyf;ll e PE3YJILTATOB, X [IpuMenseT METOTBI "
P HHTCPHPETALHIO WHCTPYMEHTHI OTIEPAIIMOHHOTO
CnocobHOCTh ~ MpUHUMATH | MCHE/DKMCHTA
OpraHHU3aIOHHO-
yIpaBIeHYECKUE PEIICHHUS
[IK-11.1 Cnoco6uocTh | CHOCOOHOCTh ~ NMPUMEHSTH | AHATU3HPYET pHUCK "
pelieHus METOJIbI  yMPaBICHYECKOTO | HEONMPEAEICHHOCTh, PaCCUUTHIBAS
KOMILIEKCHBIX yueTa,  IpeIHa3HAYCHHBIC | OXKUTaeMble 3HAYCHUS "
CUTYAIlMOHHBIX 33/1a4 | JJIs MOATOTOBKH | CTAaHJAPTHBIC OTKIOHEHUS;

uHpopMalluld B  YCIOBHSIX
pHUCKa U HEOTIPECIIEHHOCTH;

4.2.2. ®opma u cpeacTBa (MeTObl) MPOBeIeHNsI IPOMEKYTOUHON ATTeCTAIUM.
DK3aMeH NPOBOAMUTCSA C MPUMEHEHHEM CIEAYIOIIMX METOJO0B (CpEeICTB): dK3aMeHa B (opme

TCCTUPOBAHMUA.

4.2.3 TunoBble OLlEHOYHbIE CPEICTBA

Cnucok BONPOCOB /Jisl MOATOTOBKHU K IK3aMeHY

He npenycmorpeH.

[lucbmMeHHas 2K3aMeHaAIMOHHAsT padoTa HE MPEeAyCMATPUBACT PACKPBITHS TEOPETUUECKHUX
BOIPOCOB W COJEPKHUT TOJBKO MPAKTUYECKUE 3aJaud WU TeCThl B KojuuectBe 60 ed. U B
COOTBETCTBYIOIIEH MPOIOPLHU, KOTOpasi Tpedyercs IS OIECHKA KOMIETCHIIMA CTYIEHTOB IO

JUCLUIUIMHE B paMKax KaXXJI0W U3y4aeMOMN TEMBI.

IIpumepsbl 3K3aMeHANMOHHBIX 3aaHUH (3212491 U TECThI)
BapuanTt 1

Question 2 (one from 60 questions)

A company has a budget to produce 18,000 units of Product M. Total fixed production overhead
costs are $65,000. The company absorbs overheads on the basis of the budgeted number of units
produced. Forecast sales are 12,000 units.

Under absorbtion costing the profit for the period is expected to be $32,000.

What would be the reported profit for the period using marginal costing?
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A $53,667
B $33,000
C $21,667
D $10,333

Question 10 (one from 60 questions)

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output

B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Bapuanr 2

Question 6 (one from 60 questions)

A company sells three products:

Product E has a contribution to sales ratio of 25%.

Product F has a contribution to sales ratio of 20%.

Product G has a contribution to sales ratio of 30%.

Monthly fixed costs are $400,000. If the ratio of the total sales value is as follows:
E:30% F:50% G:20%

What is the monthly breakeven sales revenue?

Give your answer to the nearest $

Question 8 (one from 60 questions)

Company B uses a throughput accounting system. The details of product X per unit are as

follows:
Selling price $50
Material cost $16
Conversion cost $20
Time on bottleneck resource 8 minutes

The return per hour for product X is:
A $375
B $255
C $225
D §$105

Bapuant 3



Questions 17 (one from 60 questions)

Which of the following would NOT affect a budgeted cash flow?

A Depreciation of non-current assets
B A bad debt write off for a customer
C Funds from a long-term bank loan
D Bank interest on overdraft

Question 31 (one from 60 questions)

A company commenced business on 1 August. Total sales revenue in August was $200,000 and
is expected to increase at a rate of 2% per month. Credit sales represent 60% of total sales
revenue and the remaining 40% is cash sales. The credit period allowed is one month. Bad debts
are expected to be 3% of credit sales but the remaining credit sales customers are expected to pay
on time.

The estimated receipts in September from cash and credit sales are:

A $201,600

B $198,000

C $196,400

D $195,552

Bapmuanr 4

Question 27 (one from 60 questions)

A company is preparing its annual budget and is estimating the number of units of Product N that
it will sell in each quarter of Year 2. Past experience has shown that the trend for sales of the
product is represented by the following relationship:

y=a-+bx

where! |y = number of sales units in the quarter!|

a=10,000 units[]

b = 3,000 units

x = the quarter number where 1 = quarter 1 of Year 1

Actual sales of Product N in Year 1 were affected by seasonal variations and were as follows:
Q 1: 14,000 units

Q 2: 18,000 units

Q 3: 18,000 units

Q 4: 20,000 units

The expected sales of Product N (in units) for quarter 3 of Year 2, after adjusting for

seasonal variations using the additive model is
20



Question 51 (one from 60 questions)

A company is considering whether to develop and market a new product. The cost of developing
the product is estimated to be $200,000. There is a 60% probability that the development will
succeed and a 40% probability that the development will be unsuccessful, and the development
costs will be lost.

If the development is successful the product will be marketed. There is a 50% chance that the
marketing will be very successful and the product will make a profit of $250,000. There is a 30%
chance that the marketing will be reasonably successful and the product will make a profit of
$150,000 and a 20% chance that the marketing will be unsuccessful and the product will make a
loss of $80,000. The profit and loss figures stated are after taking account of the development
costs of $200,000.

The expected value of the decision to develop and market the product is:

A $154,000

B ($46,000)

C $92,400

D $12,400

Bapuanr S

Question 28 (one from 60 questions)

Company Z pay their suppliers in the ratio of 60% paid one month after purchase and 40% paid
two months after purchase. All invoices are received on the last day of each month.
Those suppliers paid one month after purchase offer company Z a 5% discount and those
suppliers paid two months after purchase offer company Z a 1% discount.

Credit purchases ($)

January 35,000 February 40,000 March 15,000

The amount budgeted to be paid to suppliers in March would be?

A $15,000

B $27,880

C $36,660

D $38,000

Question 33 (one from 60 questions)

Which of the following sentences is the best representation of the behavioural aspects of
budgeting?
A Budgets will always improve motivation

B Budgets will always improve participation
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C If budget targets are unrealistic there may be a negative reaction from individuals

D It is seldom necessary to involve employees in the budgetary process

MIxaJja oneHUBaAHUA

Ouenka 5 (0TJIMYHO)

Onenka 5 (OTIMYHO) CTAaBUTCS B TOM Cllydyae, KOrja 00ydJaronmmest
B DK3aMeHalUHOHHOU pabote 85% u OGonee (51 u Oomnee uz 60)
3a/1laHui BBITTOJIHEHO MpaBmIbHO (51 3amanue u 6onee u3 60). Takoi
pe3yabTaT O3HAYaeT, YTO CTYACHT HCYCPIIBIBAIONIC 3HAET BECH
MPOrPaMMHBIA MaTepual, OTIIMYHO TOHUMAET U MPOYHO YCBOWII €TO.
Hcnonp3yeT pa3nuvHble (YHKIMHA OPTaHU3AalHW JUIS TTOANEPIKKU
CTpaTerny M OINEPAMOHHON NeATEThbHOCTH; MPUMEHSET METOMbI 1
WHCTPYMEHTHI ONEPAIMOHHOTO MEHEKMEHTA; aHAJTM3UPYET PUCK U
HEOTNPENCNEeHHOCTh, PACCUUTHIBAS OXKUJAEMBbIC 3HAUCHUS U
CTaHJAPTHBIC OTKIOHECHHS.

Ouenka 4 (xopo1io)

Ouenka 4 (XOpoII0) CTAaBUTCS B TOM CiIydae, KOT/1a 00yJaronuMes
B DK3aMEHALIMOHHOM pabore He MeHee 65% 3amaHMii BBHINOJIHEHO
npaBuibHO (39 3amanuii u 6osiee u3 60). Takoii pe3yabTar 0O3HAYaeT,
4yT0 00yUalOMMKCS 3HAET BECh TPeOyeMbIil IporpaMMoil Marepua,
XOpOUIO MOHUMAET U IPOYHO YCBOWJI €TO.

JlomyckaeT  HeOONbIIME HETOYHOCTH TPH  HUCIOJIb30BAHUH
pa3nuuHbIX (QYHKIMI OpraHu3anuy JUisl MOAJCPKKH CTPATErMH U
OIIEPAlIMOHHON 1€ATEIbHOCTH; IPUMEHSET METObI U HMHCTPYMEHTHI
ONEPALIMOHHOTO  MEHEIKMEHTA; aHAM3UPYyeT  PUCK U
HEONpPEAEIEHHOCTh, PACCUUTHIBAs  OKHUJAEMble 3HAUEHUs U
CTaHJAPTHBIE OTKIOHEHMUS.

Onenka 3

Ounenka 3 (yZOBIETBOPHUTEIHFHO) CTAaBUTCSA B TOM Cilydae, KOrna
o0yyaromuMcs B 3K3aMeHallMOHHO# padote 50% u Oonee 3amaHuii
(o 65%) BbImoNHEHO MpaBWiIbHO (He MeHee 30 3amanuii u3 60).
Takolf pe3ynbTaT O3HAYaeT, 4TO OO0YyYarOIUIiCs OOHApYXKHUBAET
3HAHMS TOJIBKO 0a30BBIX KATETOPHI.

JlomyckaeT CyIIECTBEHHbIE HETOYHOCTH TIPH HCIIOJIb30BAHUH
pa3nuuHBIX (QYHKIUH OpraHu3alyy JUIS MOJJEPKKH CTPAaTerHd M
OTIEPALIMOHHOM AESATETLHOCTH; TPUMEHSIET METOBI K HHCTPYMEHTHI
OTIEPAIIMOHHOTO MEHE/PKMEHTA; HEe TOTOB aHAIM3WPOBATh PHUCK U
HEOIPEEeICHHOCTh, PACCUMTHIBAs  OXKHUJAaeMble 3HAUYEHUS U
CTaHJapTHBIC OTKJIOHEHHUSL.

Onenka 2
(HEYAOBIETBOPUTENIBHO)

Onenka 2 (HEyIOBJIETBOPUTEIBHO) CTABUTCS B TOM CiIydae, Korna
oOyyaromuiicss  OOHapy)XMBaeT HE3HaHHME  OOJbIIEH  YacTu
IPOTrpaMMHOTO MaTepHaia, U MO pe3yabTaTaM SK3aMEHAllMOHHOTO
TECTUPOBAaHUS HE AOCTHT ypoBHA 50% MpaBUIBHOTO BBIIOJIHEHHS
3aJaHUuH.

He ucnone3yet pasnuunble QyHKIIMH OPTaHU3ALUH IS TOACPIKKH
CTpaTeruy M ONEPAIIMOHHON JEeSITeNbHOCTH; HE MPUMEHSET METOIbI
U MHCTPYMEHTBI ONEPAIMOHHOTO MEHEIKMEHTA; HE aHaJIM3UpPYyeT
PHICK M HEONIPEAEICHHOCTh, HE PACCUUTHIBAS OXKHIACMbIe 3HAUCHHS
U CTaH/JapPTHbIE OTKIIOHECHUSI.
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4.3. MeToanveckue MaTepuabl
IIpouenypa npoBeaeHsi NMCbMEHHOI0 IK3aMeHa B GopMe TeCTUPOBAHMS
ATTeCTallMOHHBIE HCIBITAHUS TPOBOJATCS TMPENoaaBaTesieM, BEIYIIUM JICKIIMOHHBIC

3aHSITHSI TIO TAHHOM AWCHUILTHHE. BO BpeMs aTTeCTallMOHHBIX UCIBITAHUN 00YJaroIuecs MOTYT
MOJIb30BAaThCS  MPOTPAaMMON  y4eOHOW  NUCHUIUIMHBI, a TakXe AaBTOHOMHBIMH  (HE
IpPOrpaMMUPYEMBIMH U HE BCTPOEHHBIMH B MOOWJIBHBIA TenedoH) KalbKymsTopamu. Bpems
BBITIOJIHEHHS dK3aMeHallMoOHHOTO TectupoBanus 1 dac 30 mmu (90 Mun.). Ilepen Hauanmom
9K3aMEHa MIPEToAaBaTeNb T0JDKEH OOBSICHUTh BCE TEXHUYECKIE MOMEHTHI IIPOBEACHUS DK3aMEHA.
B camoil 5k3aMeHanMOHHON pabore MO0 Ha JOMOJHUTENBHBIX CBOOOIHBIX JIMCTaX

o0ydJaroneMycs peKOMEHIYeTCs JIejaTh TOMETKH O XOJ€ PEIIeHUs TeCTOB U 3aj1ad.

5. Mertoauyeckue yKazaHus 1Js1 00y4arOUUXCs M0 OCBOEHUIO TUCHMILIIIHHbBI
Kparkue meTtoanyeckune ykazanus 1o nNoiro0TOBKe U HAaNMcaHuio pedgepara u 3cce:

Pedepar wmaructpanta - 3TO camocTosTeNbHas MHCbMEHHas paboTa Ha TeEMYy,
peJIOKEHHYIO ITpernoaBaTesieM (TeMa MOXKeT ObITh MPeIoKeHa U CTYJIEHTOM, HO 0053aTeIbHO
JI0JDKHA OBITH corylacoBaHa ¢ mpenojaBarenem). Llens pedepara cCOCTOUT B pa3BUTHUU HABBIKOB
CaMOCTOSITEIbHOTO TBOPYECKOTO MBIIUIEHUS ¥ TMCbMEHHOTO U3JIOKEHHUS COOCTBEHHBIX MBICIIEH.
[ToBomom nsi Hamucanust pedepara MOXKET IOCIY)XKUTb M ONpeleleHHas IyONuKaluus Ha
aKTyaldpbHyI0 Temy. B atom ciydae pedepar OymeT cBOeoOpa3HBIM OT3BIBOM, BBIpaKAIOITUM
MHEHHE aBTOpa MO MOAHATOM B JaHHOW myOnukamuu teme. Hammcanuwe pedepara mo3BOIHUT
aBTOPY HAYYUTHCSA YETKO U TPaMOTHO (POPMYIMPOBATH MBICIIH, CTPYKTYPHPOBATH HH(OPMAIIHIO,
UCIIOJIb30BAaTh OCHOBHBIE KAaTETOPUU aHalIW3a, BBIAEIATh HPUUYMHHO-CIECICTBEHHBIE CBS3H,
WUTIOCTPUPOBATH MOHSATHS COOTBETCTBYIOIIMMH MPUMEpPAaMH, apryMEHTHPOBATh CBOM BBIBOJBI;
OBJIA/IETh HAYYHBIM CTHJIEM PEUH.

Pedepar nomxeH comepkaTb: YETKOE M3JIOKEHHE CYTH IOCTaBICHHON MPOOIEMBI,
BKJIIOYATh CAMOCTOSATEIBHO IMPOBEIEHHBIM aHAIW3 OSTOM MpOoOJEeMbl C HCHOJIb30BaHHUEM
KOHIENINM U aHaIUTUYECKOTO MHCTPYMEHTApHs, pacCMaTpUBAaEMOro B paMKaX IUCIMILIUHBL,
BBIBOJIbI, 00001I1aI0IMEe aBTOPCKYIO MO3ULIMIO 110 TIOCTaBIECHHOM Mpolieme.

Dcce  oTimuaeTcs OT pedepara BhIpaXKEHHEM COOCTBEHHOTO MHEHHS O KOHKPETHOM
BOIPOCE WJIM TeMme, OOyJaromMiicsi JOKEH MPOSIBUTH TBOPUYECKUN IOAXOJ, BBIpa)kas CBOE
OTHOIIIEHUE K TTpodieme. Dcce — kpaTkas (00beM 1-2 cTpaHuilbl) MUChbMEHHAs TBOpUYecKas paboTa
Ha 33JaHHYI0O TEMYy, IPEJICTaBIseT COOOW MEepedYeHb apryMEHTOB, 3alMCAaHHBIX TE3MCHO,
MOJKPETJICHHBIX TPUMEPOM (€ciI HE00X0AUMO), C BEIPAKEHUEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHHUS TI0 BOIIPOCY.

CaMonoAroToBKa K NpakKTHYeCKUM 3aHATHAM
[Tpu MOAroTOBKE K MPAKTHUYECKOMY 3aHSATHIO HEOOXOAWMO MOMHHUTH, YTO Ta WJIM MHas
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JUCIUIUIMHA TECHO CBs3aHa C paHee M3y4yaeMbIMH KypcaMu. boiee TOro, MMEHHO CHHTE3
MOJIYYEeHHBIX paHee 3HAaHUM M TEKYLIEro Marepuaia Mo Kypcy [IeJaeT MOJATOTOBKY
pe3yJIbTaTUBHOM U BCECTOPOHHEM.

Ha cemMuHapckux 3aHATUSX CTYIEHT IODKEH YMETh IMOCJeNOBaTelIbHO H3JlaraTb CBOU
MBICIT ¥ apTYMEHTHUPOBAHHO UX OTCTanuBaTh.

JIJ1sl TOCTHKEHUS ATOH 1IeJI He0OX0UMO:

1) 03HaAKOMUTBCS C COOTBETCTBYIOIIEH TEMOU MPOTrpaMMBbl TUCIUIUIMHBL;

2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY X PACCMOTPEHUS;

3) U3y4YUTh PEKOMEHOBAHHYIO JINTEPATYPY O TAHHOU TEME;

4) TIIATEIbHO U3YUUTD JIEKIIMOHHBIA MaTepHa,

5) 03HaKOMHTHCS C BOMPOCAMU OUEPETHOTO CEMUHAPCKOTO 3aHATHUS;

6) IOArOTOBUTH KPAaTKOE BHICTYIUICHHE MO Ka)KIOMY U3 BBIHECEHHBIX Ha CEMUHApPCKOE 3aHATHE
BOIIPOCY.

N3ydyeHne BOMpOCOB OYEpETHONW TeMbI TPeOyeT TiIyOOKOTO YCBOCHHSI TEOPETHUYECKUX
OCHOB JMCIHILTUHBI, PACKPHITHSI CYIIIHOCTH OCHOBHBIX SKOHOMHUYECKHUX KAaTETOPUiA, TPOOIIEMHBIX
ACIEeKTOB TEMbI U aHan3a (aKTUYECKOT0 MaTepHuaia.

[Ipun mpe3eHTanuu MaTepuajga Ha CEMHHAPCKOM 3aHSITHH MOXKHO BOCIOJIb30BAThCA
CIENYIOIIMM QJITOPUTMOM H3JI0KEHUSI TEMbI: OIPEICICHUE U XapaKTEPUCTHKAa OCHOBHBIX
KaTeropuii, SBOJIOLMS TPEIMETa UCCIEIOBAHUS, OLIEHKA €ro COBPEMEHHOTO COCTOSIHHS,
CYIIECTBYIOIINE MTPOOJIEMBI, TEPCIIEKTUBBI Pa3BUTHS.

Kpatkue meTtoanyeckne ykazaHus 1o noaroToBke K onpocy

VYcTHBIE ONpOCHl MPOBOASTCA BO BpEeMsl NMPAKTUYECKUX 3aHSATUH U BO3MOXHBI IPHU
MPOBEJICHUM 3auye€Ta B KAuyeCTBE JOMOJHUTEIBHOTO WCIMBITAHUA TPU HEAOCTATOYHOCTHU
Pe3yNbTaTOB TECTUPOBAHUS U pelIeHUs 3aaun. Bompock! orpoca He T0JIKHBI BBIXOJIUTH 32 PAMKH
OOBSABICHHON ISl JAHHOTO 3aHSTHUS TEMbl. Y CTHBIE OMPOCHl HEOOXOIUMO CTPOUTH TaK, YTOOBI
BOBJICUb B TEMY OOCYXICHHUS MAaKCHMAJbHOE KOJIUYECTBO OOYUAIOIIUXCS B TPYIIE, TPOBOJUTH
napajuieid C YK€ MPOWIEHHBIM YYeOHBIM MAaTEpPHAIOM aHHOW TUCIUIUIMHBI M CMEXHBIMU
KypcaMy, HaXOAUTh ylayHble IPUMEPHI U3 COBPEMEHHOMN JEWCTBUTEIHLHOCTH, YTO YBEIMUMBAET
3(PEeKTUBHOCTH YCBOSHUS MaTepHaia Ha acCOIUaIIUSIX.

OcHOBHBIE BOIIPOCHl JII YCTHOI'O OMNpPOCa JOBOJSTCSA JO CBEACHUS CTYJIEHTOB Ha
MpeAbIAYIEM TPAKTUUECKOM 3aHSTUH.

[TuceMeHHBIE OMPOCHI MO3BOJISAIOT MPOBEPUTH YPOBEHb MOJATOTOBKH K IMPAKTHUYECKOMY
3aHATHIO BCEX 00YYAIOIIMUXCS B PYIIIE, IPH 3TOM OCTaBIIsAs JOCTATOYHO Y4EOHOrO BpEMEHH st
UHBIX (OPM TEIArOrHUeCKON NEeATETHbHOCTH B paMKaxX JaHHOTO 3aHATUA. [IMChbMEHHBIN Ouil-

OTIPOC TPOBOAUTCS 0€3 MPEAYINPEKICHUS, YTO CTUMYTUPYET 00YyUAIOMINXCS K CHCTEMaTHIeCKON
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HOATOTOBKE K 3aHATHAM. Bompocs! aiist onpoca rotosstes 3apanee, GopMyIupyroTCs y3K0, 1a0bl
o0yyaromuicss uMell OOBEKTUBHYIO BO3MOXKHOCTH ITOJIHOIIGHHO €T0 OCBETHTH 32 OTBEICHHOE
BpeMs

[TrceMeHHBIE OIPOCHI 1ETecO00pPa3HO MPHUMEHATh B LENAX IMPOBEPKU YCBOSEMOCTH
3HAYUTEIBHOTO O0beMa ydeOHOro Marepuana, HampuMep, BO BpEMs IPOBEICHHSA 3adeTa
(9K3aMeHa), Korja HeoOX0AMMO MPOBEPHUTH 3HAHUS CTYJCHTOB 110 BCEMY KYypCYy.

IIpu omeHKe ONpPOCOB aHAIM3y MOAJECKUT TOYHOCTh (POPMYIHUPOBOK, CBSI3HOCTD
U3JI0KEHHS MaTepuaa, 000CHOBAaHHOCTb CY)KICHUH.

Jduckyccun (o0Cy:KaeHus )

JlucKyccust mpencTaBisieT coooi o0CyKaeHHe 3a1aHHOM TeMbl. TpeldyeTcs NposiBUTH
JIOTUKY U3JI0KEHUSI MaTepHaa, MpeACTaBUTh apryMEHTALUIO0, OTBETUTHh Ha BOIIPOCHI

YYaCTHUKOB JUCKYCCHH.

CamocrosiTesibHas padoTa CTyJAeHTA NP MOATOTOBKE K MPOMEKYTOUHOM
aTTecTaAluu

OTBETCTBEHHBIM JTaloM Y4eOHOTO TIporecca SBISETCA cllada MPOMEXKYTOYHAs
arrectanuu. beccmopHbIM (hakTOpPOM YCIENTHOTO 3aBEPIICHHUS OYEPETHOTO CEMECTpa SIBISETCS
KpOIOT/IMBAsi, CUCTEMAaTH4YeCKasi padoTa CTyJIeHTa B T€UEHHE BCEro cemectpa. B aToMm ciydae
IOArOTOBKA K  IMPOMEKYTOUHOM  aTTecTalMu OyJeT SBJISATbCA  KOHICHTPHPOBAHHOM
CHCTEeMaTH3alMel BCEX MOJIYYECHHBIX 3HAHUU MO JAHHOW TUCIUIUIMHE.

B nauane cemectpa peKOMeHAYyeTCS HCIOJIB30BaTh B MPOIECCE OOyUEHHUS MPOTrPaMMY,
Jpyrue METOMYECKHUE MaTepHabl, pa3padoTaHHbIE 110 TaHHOW AUCIUILINHE.

[Ipy mnOArOTOBKE K MPOMEKYTOYHOM aTTECTAllMM O3HAKOMBTECH CO CIHCKOM
MPEJCTABICHHBIX BOMPOCOB. DOPMYTUPYHTE OTBET ¢ TOYKH 3PEHUS MPUMCHECHUS Pa3TUIHBIX
METOJIOB aHaju3a JaHHbIX. HeoOXoamMo naTh apryMeHTUPOBAHHBIA OTBET, MOATBEPKIAFOITUN

YPOBEHBb OCBOEHHUSI KOMIIETECHLIUH.

6. YueOHas muTEpaTypa M pecypcbl HHPOPMALMOHHO-TEJICEKOMMYHUKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYEeCKOe o0ecTieYeHre CAMOCTOsITeIbHOIH padoThI
o0yyarommxcsi N0 JMCHHUIJIMHE

B coomeemcmeuu ¢ n. 3.4.2. [ononnumenvnozo coenawenus xk Cozrawenuro o
compyonuyecmae mexncoy Poccuiickou axademueti HapoOHO20 XO3AUCMEA U 20CYOAPCMBEHHOU
cayacovl npu Ilpezudenme Poccutickoii @edepayuu u Hncmumymom npucaicHulx 0yxeaimepos 6

obnacmu ynpasnenueckoeo yuema (Coeounennoe xoponeecmseo Benuxobpumanuu u CesepHoti
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HUpnanouu) om 30 mapma 2015 2o0a: cmyoenmvl camocmosimenbHo npuoopemarom KoMniekm
ouyuanvro ymeepoicoennvix CIMA yuebnvix mamepuanog 0/ Kancoou OUCYUNIUHBL YYeOHO20

niana, nepeducieHnbsle 6 n3.4.1 HacmoAaueco ﬂOnOﬂHumeﬂbHOZO Coenawenus.

6.1. OcHoBHas1 JuTEpaTYpa

1. CIMA P1 Management Accounting. Operational level. The CIMA P1 official Study Text.
Kaplan Publishing UK. 2016.

2. CIMA P1 Management Accounting. Operational level. The CIMA P1 Exam Kit. Kaplan
Publishing UK. 2016.

6.2. lonoiHUTEILHAS JIUTEPATypPa
1. Hpypu Konun YnpaBneHueckuii ¥ MPOU3BOJACTBEHHBIN yUeT (6-¢ n3aanue) [ DNeKTpOHHBIN

pecypc]: yueOHBIM KOMIUIEKC I cTyAeHTOB BY30B/ [pypum KommH— DNEKTpOH. TEKCTOBBIE
NaHHBIC.— M.: IOHUTU-ITAHA, 2015.— 1423 c— Pexum JocTyna:
http://www.iprbookshop.ru/52583.html

2. NBanos U.B. ®unancobiit MeHEHKMEHT. CTOMMOCTHOM MOIX0/1 [ DJIEKTPOHHBIN pecypc]:

yaebHoe nocoobue/ UBanos 1.B., bapanos B.B.— DnekTpoH. TekcToBbIC faHHBIe.— M.: AnTbIIMHA

[Ta6mumep, 2016.— 502 ¢.— Pexxum poctyna: http:// www.iprbookshop.ru/41493

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHre CAMOCTOSITeIbHOM PadoThl
He npenycmotpeno.

6.4. HopmaTiBHBIE IPABOBbIE JOKYMEHTbI
He npenycmotpeHo.

6.5. UnTepHeET-pecypcehl
www.cimaglobal.com - opunmansasiii caiitt CIMA

www.consultant.ru - oduruanpHbIi caiiT kommanuu «KoucynbTanT [Tnrocy»
www.garant.ru - uHGOpMallMOHHO-TIPaBoBOi mopTai «[ apaHT»

www.glavbukh.ru - npakTuyeckuii xypHan i Oyxranrepa «I maBoyx»

http://fd.ru - mpakTHYecKHil KypHal MO YNpaBJICHUIO (UHAHCAMH KOMMAaHUN «DHUHAHCOBBIH
TUPEKTOP»

6.6. UHBIE HCTOYHHUKH
1. AtkuHCOH, DHTOHU A., bankep, Pamxus /1., Kamnan, Po6epr C., FOur, Mapk C.

VYnpasnenueckuit yuer.: Ilep. ¢ anri. — M.: OOO «M.J1» Bunbsamcy, 2016. — 880c.
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2. Hpypu K. Vnpapnenueckuit yder s OusHec-pemeHuii: YueOnuk/ Ilep. ¢ anrm. — M.:
IOHUTU-JAHA, 2015. — 655c. — (Cepus «3apyOexHbIil yIeOHHUKY).

3. I"appucon P., Hopun 3., Bprosp I1. Ynpasnenueckuit yuet. 12-e uza./ Ilep. ¢ anr. nmox pex.
M.A. Kapnuxka. — CII6.: ITutep, 2012.

4. MexayHapoaHble TPUHITUITB yIIpaBIeHYECKoro ydera (paspaboranubie HMHcTUTyTOM
NpUCSHKHBIX OyxranrtepoB B oOmactu ympasieHueckoro ydera (CIMA) u AmepukaHcKuM
UHCTUTYTOM JUIITIOMUPOBAHHBIX Oyxrairepos (AICPA

http://www.cgma.org/resources/reports/elobalmanagementaccountingprinciples.html

7. MarepuajibHO-TeXHHYecKasi 0a3a, HHPOPMANMOHHBbIE TEXHOJIOTHH, IPOrPaMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Bba3bl 1aHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —3nekrponno-6ubauoreuynas cucrema [IbC] KOpaiit;

2. http://www.iprbookshop.ru — DnekrporHo-6ubmuoreunas cucrtema [IbC] «Iprbooks»
3. https://e.lanbook.com - DnexkrpoHHO-OubOIMOTEUHAs cucTteMa [DBC] «JlaHby.

4. https://dlib.castview.com - East View Information Services, Inc. Komnekuuu

AJIEKTPOHHBIX HAYYHBIX U IIPAKTUYECKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hay4unas snextponnas 6ubaunoreka Elibrary.ru.

6. https://www.bloomberg.com/europe - Uudopmanmonnoe arearcteo BLOOMBERG.
7. CnpaBouno-nipaBoBas cucteMa «Koncymnprantllmrocy.

8. DNEKTPOHHBIN NEPUOANYECKUN clTpaBOUYHUK «I'apaHT».

IIporpamMMHBbIe, TeXHHYECKHE M 3JIEKTPOHHBIE CPEACTBA 00y4eHHs U KOHTPOJISI 3HAHUIA.

AyauTopHuH OCHaIIEHbl KOMIIBIOTEPOM C BBIXOJIOM B HHTepHETIIporpaMMHBII IPOIYKT

Microsoft Office.
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