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1. Ilepeyenb MJaHHpPyeMbIX pe3yJIbTATOB O0y4eHHUS] MO JMCHHUILIHHE , COOTHECEHHBIX €
IVIAHUPYEMBbIMH pe3yJIbTaTaMU OCBOEHHS MPOTrPaMMBbl

1.1.

Hucuumumza b1.B.04 «Ympasnenue s¢¢extuBHocThIO onepauuit (P1)» obecneunBaer
OBJIaJICHNE CIICTYIONINMHU KOMIIETCHIUAMHU:

Kon HaumeHnoBanue Kon Haumenosanue JyTana
xomriereHI | Komnerenuuu JTana OCBOCHHUSI | OCBOEHUSI KOMITETEHIIUHN
u KOMIIETEHIIUHU
I1IK-2 Croco0OHOCTE T1IK-2.2 CrocoOHOCTh  OIIEHKH U
000CHOBBIBAaTh yuera PHUCKOB u
aKTyaJIbHOCTb, HEOIPEIEICHHOCTU npu
TEOPETUYECKYIO u OPUHITUHA  YIPaBIEHYECKUX
[IPAKTUYECKYIO peueHuin
3HAYUMOCTh HM30paHHOU
TEMBI Hay4YHOI'O
MCCJIEIOBAHUS
CrocoOHOCTh OIICHUBATh I1IK-6.2. Criocob6HOCTD pelieHus
3¢ (HEKTUBHOCTD KOMILJIEKCHBIX
I1IK-6 IIPOCKTOB €  Y4ETOM CUTYaLlMOHHBIX 3a/ad4.
(dakTopa
HEONpPEAEIEHHOCTH
1.2. B pe3ynbTaTe OCBOCHUS TUCIUILIMHBI Y CTYACHTOB JOJKHBI ObITh COPMUPOBAHBI:
OTO/TO Kon JTana Pesynbrarel 00y4ueHHs
(pu HATUYUH OCBOCHUS
npodcrangapra) KOMIIETEHITUHU
OTD I1K-2.2 Ha YPOBHE 3HAHMII:
KoncynsrupoBanue I1K-6.2. HopmaruBHble ¥ METOOMYECKHE  JTOKYMEHTHI,
KJIUEHTOB o perIaMEeHTUPYIOUINE BOMPOCH! 1MO100pa KPEAUTHBIX
COCTABJICHUIO IIPOAYKTOB
(MHAHCOBOTO TUTaHA
1 (hOPMHPOBAHUIO Ha YPOBHE YMEHHII:
[1€JIEBOTO OcymecTBiATh npodecCHOHaIbHBIE KOHCYIbTAIUH,
MHBECTULMOHHOTO rapaHTUpPYIOIIME MOHMMAaHHUE BCEX MPEUMYIIECTB,
noptdens BO3MOYKHOCTEN U PUCKOB
TD PuHaHCOBOE]
KOHCYJIBTUPOBaHNE Ha YPOBHE HABHIKOB:
1o HIMPOKOMY KoncynsTupoBaHue KOHTpareHTOB IO BOIpOCaM,
CIICKTPY OTHOCAINMUMCA K KOMIIETCHIIUU J€ATCIbHOCTU
(PMHAHCOBBIX YCIYT
OTD I1K-2.2 Ha YpOBHE 3HAHMII:
KoncynsrupoBanue I1K-6.2. Meronsl AMCKOHTUPOBAHUS JIEHEKHBIX IIOTOKOB,
KJIMEHTOB o METOAbl MHOTO BAapUAHTHOCTU PACYETOB, METOIbI
COCTAaBJICHUIO MaTeMaTH4YeCKOIro MOJIEJINPOBAHUS u
(¢uHAHCOBOTO TIJIaHA KOJIMYECTBEHHON ONTUMU3ALINN
1 (HOPMHPOBAHUIO Ha YPOBHE YMEHMII:
[1€JIEBOTO OnenuBarb 3arparbl Ha TMpoBeleHUE (UHAHCOBBIX
HMHBECTUIIMOHHOI'O onepanui




nopTdens Ha YPOBHE HABHIKOB:

TD Pa3zpabotka pacrnpeneneHus IMEIOITUXCSI PeCYPCOB (JICHEKHBIX,
(UHAHCOBOTO TILIAHA) BPEMEHHBIX,  TPYHAOBBIX) IS JTOCTHIKEHUS
UIT  KJIMEHTa | MOCTaBJICHHOM LIeH

[1EJIEBOTO

WHBECTUIIMOHHOTO

noptdens

2. O0BbeM m MecTO IMCcHMIIMHBL B cTpyKkType OII BO
O0BbeM JUCHUTIINHBI
Hucrunmuaa B1.B.05 «Ympasnenue sddexkruBHOoCcThIO omeparuii (P1)» cocraBmsier 4
3a4CTHBIC CAUHUIIEL, T.¢. 144 akageMHYCCKUX Yaca.
Ha xoHTakTHYI0 paboTy C mpemnogaBareneM BbleneHo 72 yaca, U3 HUX 32 yaca JIeKIUi 1
40 yacoB MPAKTUYECKHX 3aHATHH, HA CAMOCTOSTEIBHYIO PabOTy OOydarommXcsl BBIIEICHO 36
4acoB, B TOM YHCJIE 2 Yaca Ha KOHTPOJb CAMOCTOATEILHON PabOTHI.

MecTto aucuumianzsl B ctpykrype OII BO

Huctumumza b1.B.05 «Ynpasnenue s¢pdexruBHocThio onepauuii (P1)» uzyuyaercs Ha 1
Kypce, BO 2 CEMECTpE JJIsl CTYICHTOB OYHOM U OYHO-320YHOM (hOpMBI 0OYICHHUS.

Hucrunmnaa b1.B.05 «Ynpasnenne addextuBHOCTRIO omepanmii (P1)» peammsyercs
nocie oOyueHust Ha OakagaBpuare.

dopma MPOMEKYTOUHOM aTTECTallMd B COOTBETCTBUU C YYEOHBIM IJITAHOM — 3K3aMEH B

dbopme TecTUpOBaHUS.



3. Coaepxanue U CTPYKTYPa JUCUMILIHHBI

Ounasn popma 0dyuenusn

O0beM TUCHHUILIMHBI , Yac. ®opma
KonrakTHas paGora TeKYyLIero
00y4aroumuxcs ¢ KOHTPOJIA
npenojaaBarejeM ycneBaemMo
HaunmenoBanue Tem o
Ne ni/n 10 BUAAaM y4eOHbIX cTu™*,
(pasesioB) Bcero N CPC
3aHATHI MPOMEKYT
OYHOM
K
JI JP | 1I3 ¢ arrecTanu
P n***
CoBpeMEHHbBIE CUCTEMBI uc, 3
Tema 1. P 22 8 8 6 | Huc2
ydera 3aTpar 113, O
Metonabl
Tema 2. | mporHo3upoBaHus U 20 6 8 6 3,113, O
010 UKETUPOBAHMS
Onenka 3¢ (HeKTUBHOCTH
Tema 3. | HHBECTUIIMOHHBIX 20 6 8 6 D, 113, O
MIPOEKTOB
[IpunsTue pemienuii B
Tema 4. | ycioBusixX pucka u 22 6 8 8 P, 113, O
HEOMNpeAeIeHHOCTH
VYnpasnenue
KpaTk P, I
Tema 5. | KPATKOCPOUHBIM 24 6 ] 10 Huc, P, 113,
(bUHAHCHpPOBaHUEM (0]
NEeSTETbHOCTH
[IpomexxyTouHas arectanus 36 IK3.
Bcero mo kypcey: 144 32 40 36
QOuno-3aounasn gpopma odyuenusn
O0beM TUCHUMIIIMHBI , Yac. ®opma
KonrakTHas padora TeKYLIero
00y4aroIuxcs ¢ KOHTPOJIA
npenojaaBareeM ycneBaemMo
HaumenoBanue Tem -
Ne ni/n 10 BUAAM y4eOHbIX cTu™*,
(pasesoB) Bcero N CPC
3aHATHI MPOMEKYT
OYHOM
J JIP 113 KC aTTecTranu
P n***
Tema 1. CoBpeMeHHbIE CUCTEMBI 2 3 ] 6 Luc, 3,
ydeTa 3aTpar 113, O
MeTtonabl
Tema 2. | mporHo3upoBaHus U 20 6 8 6 3,113, O
010 UKETUPOBAHMS
Orenka 3 heKTHBHOCTH
Tema 3. | HHBECTHITMOHHBIX 20 6 8 6 3,113, O
MIPOEKTOB




O0beM 1MCHMIIMHBI , YaC. dopma
KonTakTHas padora TEKyLIero
o0yyarommxcs ¢ KOHTPOJIS
HanMenoBaHMme TeM npenojgaBarejiemM ycneBaemMo
Ne i/ 1Mo BUAaM y4eOHbIX cTu**
(pasenoB) Bcero 0 BHAaM y S’ﬁ CPC K
3aHATHI NMPOMEXKYT
OYHOM
KC
J JIP 113 aTrecTranu
P H***
[IpunsiTue penienuii B
Tema 4. | ycioBusiX pucka u 22 6 8 8 P, 113, O
HEOMNpeAeIeHHOCTH
VYnpasnenue
KPaTKOCPOYHBIM uc, P, 113
Tema 5. | KPATKOCP 24 | 6 8 10 | Aue B3,
¢uHaHCHPOBaHUEM o
NeSITeIbHOCTH
ITpoMexyTouHas aTecTanus 36 IK3.
Bcero no kypcey: 144 32 40 36
Ipumeuanue:

** _chopmel mexywezo koumpons ycnesaemocmu: onpoc (0), mecmupoganue (1), scce (3), pegpepam (P),
ouckyccuu ([luc), npakmuuecxoe 3adanue (113).
X _ dhopmul npomedcymouno ammecmayuu: sKzamer (IK3.).

Conep:xaHue THCHUILINHBI

Tema 1. CoBpeMeHHbIe CHCTEMBI Y4eTa 3aTpar

Knaccudukanus 3atpar u ux mnoBeneHue. AHanu3 Oe3yobitounoctu (CVP-ananms).
Orpannuenus CVP-ananuza. KanpkynupoBaHue ceO0eCTOMMOCTH NMPOAYKIMU. PazHuIa mMexmay
MapKHUHAJIBHBIM METOJIOM KaJIbKYJIMPOBAaHUS c€0ECTOMMOCTH M METOAOM IOJIHOTO TOTJIOMICHHS
3arpar. IlompoueccHplii MeTon KalmbKyaupoBaHusi cebectommoctn (AB-costing). Teopus u
IPaKTUKa TMPUMEHEHUS  HOPMAaTHMBHOIO  METOJa  KaJIbKYJUPOBaHHUS  CEOECTOMMOCTH.
Knaccudukanus HOpMAaTHBOB M TOPSIOK HMX YCTaHOBJIEHHUS. Pacuer W aHaiu3 OTKIIOHEHHIL.
Ceepka OrokeTHOM u  (QaxTHueckoil mnpuObUTH. AHanmu3 oTkiIoHeHHM u wmeron ABC.
Hcnonp3oBaHne HOPMAaTHUBHOTO MeTOJa Ul OLEHKH 3¢ deKkTuBHOCTH NesTenbHocTH. Kpurnka
HOpPMAaTUBHOro MeToja. KoHIenuus HenpepblBHOTO COBEPIIEHCTBOBAHUSA CEOECTOMMOCTH.
Hcnonp3oBaHue CpaBHUTEIBHOTO aHaMM3a (OEHYMAPKUHT).

Tema 2. MeToabl NPOrHO3MPOBAHNS W 0I0/IKETHPOBAHHUS

Crparernyeckoe, OI0JKETHOE U OINEpallMOHHOE IUIaHupoBaHue. [loaroroBka G10aKETOB.
[Topsimok cocTaBieHUsI OMEpalMOHHOTO OrokeTa. B3ammMocBsa3p Mexay Oropkeramu. bromker
JIBYDKEHUS JICHEKHBIX cpesicTB: (hopMaT U uHTEepnperauus. [IpornozupoBanue u miaHUpOBaHUE.
@DaKTOpBbI, BHI3BIBAIOIINE U3MEHEHHS B O10JKeTaX. AHAJIN3 UyBCTBUTEIILHOCTH. bIo/pkeTHpoBaHMe

«C HYJs»: TpeumyliecTBa W HemoctaTku. CHucTeMa IJIaHUPOBAaHUS — MPOrPaMMHUPOBAHUS -



oromxeTupoBanus. IlomporieccHoe OroKeTUpOBaHUE. bBIOKETHBIH KOHTpOJIb. bBrojkeTHas
0TYeTHOCTh. DUKCUPOBAHHBIN U THOKUN OFOKET. BIOKETHI 1 MOTHBAITHSI.

Tema 3. Ouenka 3(p(peKTHUBHOCTH MHBECTHIIMOHHBIX NPOEKTOB

bazoBble KoHIIENIMY OIIeHKU 3P PEKTUBHOCTH NHBECTUIIMOHHBIX TPOEKTOB. PesieBaHTHBIE
3aTpaTbl. YUYeTHblE M JUCKOHTHUPOBAHHBIC OIEHKH. Yncras mnpuBeAEHHAas CTOUMOCTb.
JIMCKOHTHPOBAHHBI CpPOK OKymaeMocTH. MHpaekc peHTalOenbHOCTH. BHYTpeHHSsT Hopma
peHrabensHOCTH.  Hemocrarkm M mpeuMymliecTBa  METOAOB — OLIGHKM  IPOEKTOB.
B3aumouckitouaromye npoekThl. YueTHas HopMa npuObuiu. Vcnonbs3oBaHue cTaBKU aHHYUTETA.
[IpoekThl ¢ pa3iIuYHBIMU CpoKamMu ucronHeHus. CTaBka JUCKOHTHpOBaHUA. PUCKM mpuHATHA
OLIMO0YHOTO PELICHHS 110 MHBECTULIMOHHOMY IPOEKTY.

Tema 4. IIpunsaTHe penieHUIi B YCJIOBHSIX PUCKA U HEONPeIeJIeHHOCTH
BepostHocTHas MOJEnb U OKHAaeMble 3HaUYeHUs. JlepeBo penieHnii: METoa U €ro MpUMEHEHHE.
Croumocth nonHoOW uHpopManuu. CTaHIapTHbIE OTKJIOHEHUS NpPU H3MEPEHUHU pPHUCKOB U
HeonpeneneHHOCTH. OTHOIIEHUE K PUCKY M BIUSHUE KPUTEPUEB ONTUMAJILHOCTU Ha MPUHSTHE
YIPABJICHUYECKUX PELICHUH B YCIOBUSIX HEOMPEACIEHHOCTH. AHAIN3 YyBCTBUTEIBHOCTH.

Tema 5. VYopasieHue KpPaTKOCPOYHBIM  (PMHAHCMPOBAHUEM  JIeSITEJbHOCTH

VYrpaBneHue JEHEKHBIMH CpeacTBaMH. I[IpOrHO3bI MOTOKOB JIEHEXKHBIX CPEICTB.
VYnpasienue AeQUIUTOM [EHEKHBIX CpeICTB. B3auMoOCBs3bp Mexay OamnaHCOM, OTYETOM O
(UHAHCOBBIX pE3yJdbTaTax © OTYETOM O JBWIKCHUU [IEHEXKHBIX CpeAcTB. VICTOUHHMKH
KpaTKOCPOYHOTO  (MHAHCHPOBAHUS.  YIpaBl€HHE  U3IUIIKAMH  JEHEKHBIX  CPEJICTB.
KpaTtkocpounble nHBecTUIMU. AHanu3 o0opoTHOro kamutana. KosdduimeHnTsl TUKBUIHOCTH.
Koapduumentsr obopaurBaeMocTH. YTpaBlieHHE AEOMTOPCKON 3aJ0/DKEHHOCTHIO. AHAIM3
NeOUTOPCKON 3aJ0JDKEHHOCTH MO cpokaMm moramieHus.  KpeautHoe ctpaxoBanue. OreHka
3¢ (PeKTUBHOCTH KPEAUTHOTO KOHTpoJs. KpenuTHas MHOMUTHKA. YTpaBiIeHHE KPEAUTOPCKOM

3a10JKEHHOCTBI0. KpeAuTHBIN UK. YHpaBieHue 3anacamH.

4. MarepuaJibl TEKylIero KOHTPOJIs yCIeBaeMOCTH 00y4aromuxcs U (pOHI OLleHOYHBIX
CpeIcTB NPOMEKYTOUYHOM aTTeCTAMH 110 JUCHUILINHE

4.1. Texymuii KOHTPOJIb YCIIEBA€MOCTH
4.1.1. ®opMbI TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH
Tema (paznen) Mertoapl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH

Tema 1. CoBpeMeHHbBIE CUCTEMBI yueTa 3aTpaT| TeMbl 19 AUCKYCCUU U I HalKMCaHUs 3cce.
[IpakTnueckue 3aganus. Onpoc.
Tema 2. Metonsl mnporHo3upoBanus #| Tembl s Hanucanus dcce. [IpakThueckue

OIOIPKETUPOBAHMS 3ananus. Onpoc.
Tema 3. Ouenka a¢dextuBHOCTH| Tembl s Hanmucanust 3cce. [IpakTudeckue
MHBECTUIIMOHHBIX MTPOCKTOB 3ananus. Onpoc.




Tema 4. Ilpunarue pemeHuid B ycioBusx| TeMsl 1S HaIUCaHUS pedepartos.
VCKa U HEONPEAEJICHHOCTH [IpakTrueckue 3aganus. Onpoc.

Tema 5. VmpasineHue  KparkocpoyHbIM| Tembl Uit AUCKYCCHM U Ul  HAIUCAHUSA

(MHAHCHPOBAHUEM JIEATEIBHOCTU pedeparos. [IpakTuueckue 3ananus. Onpoc.

4.1.2. MartepuaJjibl TEKyIIero KOHTPOJIsl yCIIeBaeMOCTH

Tunosblie oleHOYHbIe MaTepUuabl M0 Teme 1. CoBpeMeHHbIE CHCTEMbI y4eTa 3aTpaT
Tembl 111 TUCKYCCHU

1. Meton mompolieccHOro KanbKynupoBanus cedbecronmoctu (ABC, activity-based costing) B

CpaBHEHHMH C Map >KMHAIBHBIM METOJIOM KaJIbKYJIMPOBaHUs U yueTa 3arpar (marginal costing)

2. Meron nomporeccHoro KanbkyaupoBanus cedecroumoctu (ABC, activity-based costing) B

CpaBHEHHUHU C METOJIOM IOJTHOTO MorJiomeHus (pacupeneneHus) 3arpat (traditional absorption

costing)

3. Ompenenenue npuObUTN B COOTBETCTBUU C MAPKUHAIBHBIM METOAOM KAJIbKYJINPOBAHUS

3arpat 0oJiee peleBaHTHO AJIsl IPUHATUS PeIleHU

IIpuMepHBIE TEMBI Icce
1. bnaronpusiTHbIE YCIOBUSA UIsl IPUMEHEHMS Ha ITpakTuke metoga ABC
2. Teopus u npakTHKa NPUMEHEHHs] HOPMaTUBHOI'O METOJ1a KAJIBKYJIALIUU 3aTpaT

3. Mcnonb3oBaHME HOPMATUBHOM KAIBKYJISIIIUM 3aTPAT B COBPEMEHHOM MPOU3BOCTBE

Omnpoc

Bapuanr 1
1. OObsicHUTE, MMOYEMY BO3HHMKAET pa3HMIIA TIPH CBEPKE CYMMBI TMPHOBLIN, PAaCCUUTAHHOU
METOJJaMH TOJHOTO MOTJIOLIEHUS 3aTPaT U MapKUHAIBHBIM METOJ0M
2. Ilepeuncnure HenocTaTku npuMmeHeHus merona ABC

Bapuanr 2
1. IlpeacraBpTe MOMIArOBBIA AITOPUTM OpraHU3alu IpuMeHeHus metona ABC
2. llepeuncnure HENOCTATKUM NPUMEHEHHUS TPAJAULMOHHOIO MeETOoJa ydera 3aTpar (IOJIHOro
TIOTJIOIICHMUST )

Bapuanr 3
1. B dem 3akmo4aercsi CyTh MeETOJa YydeTa 3arpaT II0 TEePEeMEHHON CceOecTOMMOCTH
(Map>XKWHAIBHBIN MeTOoI, marginal costing)
2. IpuBeaurte mpuMepbl BOSMOXKHBIX 0a3 pacmipeselieHus (OTHECEHHS) MTOCTOSHHBIX HAKIaIHBIX

PaCXo0d0B HAa KOHKPETHBIC IPOAYKTEI ITPU MCTOAC MOJIHOT'O ITOTJIOICHUA 3aTpaT



IpakTnyeckune 3a1aHusA
3amaua 1.
A company has the following budgeted profit for the period:

£ £
Sales revenue 250,000
Less:

Direct Materials & 30,000
Labour

Variable Production 10,000
Overhead

Fixed Production 20,000
Overhead

60,000
Gross Profit 190,000

Less

Variable Sales and 40,000
Distribution Costs
Fixed Sales and 50,000
Distribution Costs

90,000
Net Profit 100,000

What is the margin of safety (in units) if budgeted output for the period is 85,000 units?

3agaua 2.
DRP has recently introduced an ABC system. It manufactures three products:

Product D Product R Product P
Budgeted annual production (units) 100,000 100,000 50,000
Batch size (units) 100 50 25
Machine set-ups per batch 3 4 6
Purchase order per batch 2 1 1
Processing time per unit (minutes) 2 3 3
Budgeted number of batches 1,000 2,000 2,000

Three cost pools have been identified. Their budgeted costs for 20X X are as follows:
Machine set-up costs $150,000

Purchasing of materials $70,000

Processing $80,000

The cost per unit attributed to Product R for machine set-ups is $

TumoBble OLEHOYHBbIE MaTepuaJbl M0 TemMe 2. MeToabl NPOrHO3UPOBAHUA

10



010/XKeTHPOBAHMS
TeMbl 3cce
1. HOHI/IMaHI/Ie CprKTypBI 3anaT U JO0XO0AOB — OCHOBA COCTABJICHUS HpOFHOSOB, IIJITaHOB U
OIOKETOB
2. BromxeTupoBaHue C y4aCTHEM UCIIOJIHUTEIICH: apTyMEHTHI «3a» U «IIPOTUBY

3. BromxeTupoBaHue C HyJIS: IPEUMYILIECTBA U HEJJOCTATKU

Onpoc

BapwuanT 1
1. Yro Takoe OrOIKETHBIH 1IeHTpP?
2. OOBsicHUTE pPa3HHUILY MEXTY THOKUM M (PUKCUPOBAHHBIM OI0KETOM

BapuanT 2
1. Ucnionp3oBanue THOKUX OIOKETOB JIJIs 1IEJICH KOHTPOJIS U IIeJIeH IIIaHPOBaHUS
2. JlaiiTe onpeneneHne TepMUHA «OI0DKET

Bapuanr 3
1. Ilepeuncnute OCHOBHBIE Pa3IMYUsI PU MOATOTOBKE O0/KETa MPUOBLIN U 010/ KeTa
JIEHEKHBIX CPEJICTB

2. OOBsACHHUTE YTO TAKOE KOCHOBHOM OIOKETHBIN (PaKTOP»

IIpakTnyeckue 3a1aHusA
3amaua 1.

Garden-garden has the following production budget for garden lights:

Budgeted raw material plastic inventory for making garden lights:

Opening inventory 2,000kg

Closing inventory 5,000kg

Each garden light produced requires 0.4kg of raw material plastic.

Each Kg of plastic costs £3.50. Budgeted finished units inventory of this product:

Opening inventory 12,000 units
Closing inventory 15,000 units
Budget sales garden lights for the next month are forecast to be 26,000 units.

Calculate for the following month (i) the raw material usage (Kg) for the month?

(ii) the value of budgeted material purchases (£) for the month?

3agaua 2.

A flexible budgeting system exists for an organisation and financial details for the budget period
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are provided below.

40% 60%
Direct materials ($) 67,500 101,250
Direct labour (8$) 33,500 50,250
Production overhead ($) 45,000 67,500
Other fixed overhead ($) 20,000 20,000

What would be the total budgeted cost allowance for 70% level of activity?

Tumnosblie olleHOYHbIe MaTepHuaJibl 0 TeMe 3. OueHka 3¢ PeKTUBHOCTH HHBECTUIIMOHHBIX
NPOEKTOB
Tembl 3cce
1. MeToibl OIIEHKH WHBECTULIMOHHBIX MPOEKTOB: KaKOH BbIOpaTh?
2. [TocTnpoekTHas OIleHKa NHBECTUIIANA

3. Bei0op cTaBKM JUCKOHTHUPOBAHUS M METOJ aHAIN3a YyBCTBUTEIBHOCTH

Omnpoc

BapwuanT 1
1. Kakyto posib moxkeT urpatb merog ABC B olleHKe HHBECTHUIIMOHHOTO MPOEKTa
2. JlaiiTe 0OBsICHEHHE TIOHATHIO «IIPUBEACHHAS CTOMMOCTbY

Bapuanr 2
1. Packpoiite CyTh METOAA OKYIIa€MOCTH. B 4eM cOCTOAT ero HeaoCTaTKu?
2. Tlouemy MOKET OBITH 3aKPBIT MPOEKT, KOTOPHIN HE TTOJIHOCTHIO 3aBEPITICH?

Bapuanr 3
1. CpaBuute nokazatenu ARR u NPV kak KOHTpoOJIbHBIE TOKa3aTeIH AE€ATEIBHOCTH IIPOEKTA

2. Packpoiite cyTh MeTOMa BHyTpeHHEH HOpMBI peHTabenbHocTH (IRR)

IIpakTnyeckue 3a1aHusA
3amaua 1.

Huron Lt d wishes to expand its operations. Six possible capital investments have been
identified, but Huron only has access to a total of $570,000. The projects have unequal lives,
are not divisible and may not be postponed. The following information is available (all

calculations are correctandthe cash outlaysare givenin $000):
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Project | Outlay NPV Profitability

in Year index
A (246) $6,350 0.026
B (180) $1,882 0.010
C (175) | $(2,596) -0.015
D (180) | $8,294 0.046
E (180) $5,490 0.031
F (150) | $4,993 0.033

Projects A and E are mutually exclusive. All projects are believed to be of similar risk to the
company's existing capital investments.

Which combination of projects should be selected?

3amaua 2.

Ontario Ltd's cost of capital is 7% per annum. A project with the following cash flows is under
consideration:

To T1 T2 T3 T4
($22,500) | $7,500 $7,500 $7,400 $7,300

The MIRR for the project is:

Tunosbie oleHOYHbIe MaTepuajbl 0 Teme 4. [IpuHsATHE pelleHUl B YCJIOBUAX PUCKA U
HeoIpeAeJJeHHOCTH
Tembl pedepaTos
1. «/lepeBo pemieHuii» Kak crocod aHanu3a pucka U HEONPEASTEHHOCTH
2. Mopenb KpUTEpHUEB MOTEPh TUIA «KMAKCUMHHY, «KMAKCUMAKC» U «MUHHUMAKC»
3. U3mepenne nieHHOCTH MH(POPMAIIMH: TEOPHUS U IPAKTHKA
Omnpoc

Bapuanr 1
1. YTto Takoe «0XXKMAAEMbIA UCXO» B YCIOBUSX HEOMPEAEIECHHOCTH?
2. Kaxk paccuntarh 1IeHHOCTh HH(POPMAIIHH?

Bapuanr 2
1. KakoBa npu4rHa BOZHUKHOBEHUS PUCKA U HEOTPEACIEHHOCTH C TOYKHU 3peHHs OuzHeca?
2. OOBSACHHUTE PA3HUILY MEXKIY PUCKOM U HEOIPEICIEHHOCTHIO

Bapuant 3
1. Packpoiite cyTh MeTO/1a cUMYJIALUU WM MeTosia MoHnTe-Kapiio
2. Kakyto crpareruto cienyer BplOpaTh, €CIU JIUIIO, IPUHUMAIOIIEE PEIIeHNE UCTIONb3YeT

METOA KMUHHMAaKCHOI'O COXaJICHUS
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IpakTnyeckune 3a1aHusA
3amaua 1.

Product 'Fishy' is a highly perishable commodity which can be sold on the retail market for $20
per case, or for animal food at $1 per case. 'Fishy' costs $10 per case from the wholesale market,
and is only suitable for sale at the retail market for up to 24 hours after purchase. Orders for 'Fishy'
must be placed in advance each day.

Vincent, a market stall owner, has kept the following records of sales of the 'Fishy' over the past

50 days, and correctly set up the following payoff table of his profits:

Daily demand Supply of cases
10 cases 20 cases 30 cases
10 cases $100 $10 ($80)
20 cases $100 $200 $110
30 cases $100 $200 $300

On the basis of using the maximin criteria, Vincent should supply

cases of 'Fishy'.

3agaua 2.

30% of the new cars of a particular model are supplied from a factory X, the other 70% from factory
Y. 10% of factory X's production has a major fault, 12% of factory Y's production has such a fault.
A purchaser's new car has a major fault: what is the probability that it was made at factory

Y?

Tunosele OLEHOYHBIE MaTepHadbl IO TeMe S. VYipaBileHHe KPaTKOCPOYHBIM
(puHaHCHpOBaHHEM AEATEIBLHOCTH
Tembl pedepaToB

1. YnpasieHue IeHEKHBIMU CPEICTBAMH KaK 4acThb 3aJa4d yIpaBleHHs (pruHAHCAMU KOMITAHUU
2. IIporHo3 MoTOKOB IEHEKHBIX CPEICTB B LETSAX d3PPEKTUBHOTO YIPABICHUS UMH
3. VcTOYHUKM KpaTKOCPOYHOIO (PMHAHCUPOBAHMS JUIsl NPEOJOJCHUS JeQUIUTA JEHEKHbIX
CPEICTB

Tembl 11 TUCKYCCHU
1. BzaumocBs3b K03 UIHEHTOB 000paunBaeMoCT! M KO3 UIIMEHTOB JTUKBUIHOCTH
2. IlnaTexxecnocoOHOCTh U TUKBUAHOCT KOMIIAHUH — B YeM pa3HuIa?
3. ®uHaHCHpOBaHUE OOOPOTHOIO KamMWTalla: KOHCEPBATUBHBIM, arpeCCUBHBIM W yMEpPCHHBIN

MOAXOJ,
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Omnpoc
Bapuanr 1

1. OOBsICHUTE OHATHE CKPCAUTHOTO LIUKJIa» U HA30BUTEC €0 3TAIlbL

[\

. Kakue neiicTBus MOKHO NPEANPUHATH AJIsI COKpAIIEHUS IEHEKHOTO UKIa?
Bapuant 2

1. OOBsACHUTE MOHATUE «IECHEKHOTO LIUKIIAY

N

. Hanummre ¢popmyny u naiite uaTepnpeTanuo KodgpuurueHTa CpouHOi TMKBUAHOCTH
Bapuant 3
1. Hanmmmure Gpopmyiny u naifte nuHTEpIIpeTauio KodGuimenta TeKyIen JUKBUTHOCTH

2. OnumuTe XxapakTepHble IPU3HAKU OBEPTPEUINHTa

IIpakTHyeckoe 3axanue
(keric-MeTo)

You work as the Senior Management Accountant in Nordic plc. Its chairman, Lars Johansson, has
recently been quoted in the press as saying:
“Nordic is doing so well. We have always been a profitable company. However, we are following
a high growth strategy based on low prices, and this has put pressure on cash flows. We have a
number of new clients signed up, and we believe the future is bright”.
You have also been looking at the first draft budget from the budget planners. Compared with the
previous budget period, operating costs are expected to be higher. The initial draft budget shows a
current ratio of 1.10 at the end of the budget period, and a contribution to sales ratio for the year of
51%.

You have just received the following email:
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From: Lars Johansson, Financial Director
Sent: 03 )une, 10.23 a.m.

To: Senior Management Accountant
Subject: Profitability and Liquidity

As you know, we have always set a target minimum current ratio
of 1,25 times as a liquidity performance metric, and a minimum
contribution/sales ratio target of 55% as a profitability
performance metric.

So this draft budget really won't do!!! Why are our liquidity and
profitability indicators so low?

Please draft me a report | can pass on to the Budget Planners, that
explains the situation, and suggests steps they should now
consider to improve the budget!

Thanks

Lars
—

MeTtoauyeckue MaTepuaJbl, O3BOJISIIOLINE OLIEHNBATH 3HAHUS U YMEHHS 00y4aroLuXxcs
Kpurepun oueHuBanust gucnyra (00CyxaeHusi, my0JJUIHOTO CIIOpPa)

Onenka «OTIUYHO» BBICTABISETCS CTYICHTY, €CIIM OH Jajl HaydHO OOOCHOBAHHBIH OTBET Ha
MOCTaBJICHHBINM BOMIPOC B MPOIECCE TUCTTYTA.

Onenka «XoOpoOIIO» BBICTABISIETCd CTYIEHTY, €CIM OH Jai yOeAWTeNbHbI OTBET Ha
MOCTaBJICHHBIN BOMPOC B IIpoliecce AUCIyTa (IMMyOJIMYHOTO CIIOpa).

Onenka «YIOBICTBOPUTEILHO» BBICTABISCTCS CTYINCHTY, €CIH OH Jal HEeJIOCTaTOYHO
000CHOBaHHBII OTBET Ha MOCTABJICHHBIN BOIIPOC B MPOLIECCE OOCYKIACHHUS.

Onenka «HeynoBneTBOpUTENbHOY» BBICTABISAETCS CTYACHTY, €CIIM OH HE J1ajl HUKAKOTro OTBETa Ha
00CyXTaeMBbIif BOTIPOC.

Kputepuu ouenuBanus pedpepatoB u 3cce

Onenka «OTINYHO» BBICTABIISCTCS CTYICHTY, €CIU TIOJTOTOBIICH HAYYHO OOOCHOBAHHBIN JTOKIA]
Ha BBIOPAHHYIO TEMY C aHaJM30M HMH(OpPMAalMH, BHIBOJAMHU U MPEAJIOKEHUSMHU, BbIPAKEHUEM
COOCTBEHHOTO MHEHHSI.

Orenka «X0opoIo» BBICTABISETCS CTYICHTY, €CIIU MOATOTOBIICH JOKJIA] HAa BIOPAHHYIO TEMY B
BUJIC AQHAIIMTUYECKOW 3amucKu 0€3 BBIBOJOB M MPEAIOKEHUN, 0€3 BBIPAKECHHUS COOCTBEHHOTO
MHEHHS TI0 pacCMaTpUBaEMOMY BOIIPOCY.

Onenka «Y 1OBIETBOPUTENHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBIEHA MHpOpMaIus Ha

BBIOpaHHYIO TeMy 0€3 000CHOBaHUS BHIBOJIOB U MPEJIOKEHHH.
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Onenka «HeynoBieTBOPUTENBHOY BBHICTABIISIETCS CTYACHTY, €CIIU MOATOTOBIEHA HH(pOpMaIus, He
COOTBETCTBYIOIIIAsl BEIOpAHHOU TeMe 0€3 BBIBOJOB U MPEITIOKEHHIA.

Kputepun oneHnBaHusl pe3ybTATOB ObICTPOr0 MMCbMEHHOI'0 ONMPOCA HA MPAKTHYECKOM
3aHATHH (0poC)

Kaxxmomy cTyneHTy BbIAAeTCsl CBOM COOCTBEHHBIN, Y3KO CHOPMYIUPOBaHHBIM Bompoc. OTBeT
JOJI?KCH GBITB YCTKHUM U KPATKHUM, COACPIKAIINM BCC OCHOBHBIC XapPAKTCPHUCTUKU OIMMCBIBACMOI'O
TMOHATHSA, UHCTUTYTA, KaTCTOPUH.

[Ixana oneHUBaHUI:

«OTAUYHO» - BOIPOC PACKPHIT MOJHOCTHIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHUS U
XapaKTEPUCTUKHU T10 TEME.

«XO0pOIII0» - BOIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOUMBIX JJIEMEHTOB.
«Y IOBJIETBOPUTETIHLHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OMMUOKH, OAHAKO
€CTh HEKOTOPOE MTOHUMAaHUE PACKPhIBAEMBIX MOHSATHH.

((Hey,Z[OB.HGTBOpI/ITeJIBHO» - OTBCT HA BOIIPOC OTCYTCTBYCT WJIK B LICJIOM HC BCPCH.

4.2. [IpomeskyTOYHAS ATTECTAUA
4.2.1. IlepeyeHb KOMIIETEHUHMH C yKa3aHHeM 3JTanoB HMX (OPMHPOBAHHMSI B Ipolecce
OCBOeHHUsI oOpa3oBarebHOW mporpammbl. Iloka3arequm HW KpUTepHMH OLEHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTamna ux ¢popmMupoBaHus

Kon HaumenoBanue Kon Haumenosanue JyTamna

xomnereHuu | Kommerenuun JTana OCBOEHHS | OCBOCHHS KOMIIETCHLIUT

u KOMITETEHIIHI

I1IK-2 Croco0OHOCTE T1IK-2.2 CrocoOHOCTh  OIIEHKH U
000CHOBBIBAaTh yuera PHUCKOB u
aKTyaJTbHOCTb, HEOIPEeIEHHOCTH npu
TEOPETUYECKYIO u OPUHITUHA  YIPaBIEHYECKUX
[IPAKTUYECKYIO peueHuin
3HAYUMOCTh HM30paHHOU
TEMBI HAy4HOTO
MCCJIEIOBAHUS
CrocoOHOCTh OIICHUBATh I1K-6.2. CriocoO6HOCTD pelieHus
3¢ (HEKTUBHOCTD KOMILJIEKCHBIX

I1IK-6 IIPOEKTOB  C  y4ETOM CUTYallMOHHBIX 3a1a4
dakTopa
HEOIPEeICHHOCTH
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JTan ocBOeHUs! Iloka3zaTenn Kpurepnii onennBanus
KOMIIeTeHIIUH OLICHUBAHUS

[1K-2.2 CnocobHocTh | CrIocOOHOCTH OCYIIECTBIIATE | Icmonb3yeT pa3indHabie (pyHKINH

OILICHKH U Y4Y€Ta PUCKOB | aHaJIn3, CHCTEMATU3AIIHUIO OpraHu3aluu 41 MOAICPIKKU
U HCONPCACIICHHOCTH | faHHBIX U MOJYYECHHBIX B CTpaTEruy U ONEepPallMOHHON
1pu HPHHATHH | x one nccieoBaHus NeATeNbHOCTH
YHIpaBICHICCKIX pe3yIbTaTOB, UX
peIeHu HHTEIPCTAIMIO [Ipumensier METOIbI u
WHCTPYMEHTBI OMEepPaLMOHHOTO
CnocoOHOCTh ~ MpUHUMATH | MCHE/DKMCHTA
OpraHU3aIMOHHO-
YIPaBICHUYECKHE PEIICHUS
[IK-6.2 Cnocobnocts | CIOCOOHOCTh  TPUMEHSTH | AHATH3UPYET pHUCK u
perieHus METOABl  YMPABJIICHUYECKOTO | HEOMPEACIEHHOCTh, PACCUUTHIBAS
KOMILJIEKCHBIX y4dera, MpeAHa3HAYEHHBIE | 0KUIaeMble 3HAYCHUS u
CUTYAIIMOHHBIX 3a7a4 | JJIs MTOATOTOBKH | CTAHaPTHBIE OTKIIOHCHHUS,

uHboOpMallUd B  YCIOBHAX
PHUCKAa U HEONPENEICHHOCTH;

4.2.2. ®opma u cpeacTBa (MeTObl) MPOBeIeHNsI IPOMEKYTOUHON ATTeCTAIUM.
DK3aMeH TPOBOAMUTCS C TMPUMEHEHHEM CIEIYIONUX METOJOB (CPEICTB): dK3aMeHa B (opme

TCCTUPOBAHMU.

4.2.3 TunoBble OLlEHOYHbIE CPEICTBA

Cnucok BONPOCOB /JIs1 MOATOTOBKH K IK3aMeHY

He npenycmorpeH.

[MuceMeHHast SK3aMeHAIMOHHAss pPaboTa HE MPEAyCMaTPUBAET PACKPBITHS TEOPETUYECKUX
BOIPOCOB W COJEPKHUT TOJBKO MPAKTUYECKHE 3aJauyd U TeCThl B KojuuectBe 60 ed. U B
COOTBETCTBYIOIICH MPOIOPIINHU, KOTOpas TpeOyeTcs IJisi OIEHKH KOMIETEHIIUH CTYAEHTOB IO

JUCLUIUIMHE B paAMKax KaXXJI0W U3y4aeMOMN TEMBI.

IIpumepsbl 3K3aMeHANMOHHBIX 3aJaHUI (32]1a4H U TECThI)
Bapmuanr 1

Question 2 (one from 60 questions)

A company has a budget to produce 18,000 units of Product M. Total fixed production overhead
costs are $65,000. The company absorbs overheads on the basis of the budgeted number of units
produced. Forecast sales are 12,000 units.

Under absorbtion costing the profit for the period is expected to be $32,000.

What would be the reported profit for the period using marginal costing?

A $53,667
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B $33,000
C $21,667
D $10,333

Question 10 (one from 60 questions)

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output

B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Bapmuanr 2

Question 6 (one from 60 questions)

A company sells three products:

Product E has a contribution to sales ratio of 25%.

Product F has a contribution to sales ratio of 20%.

Product G has a contribution to sales ratio of 30%.

Monthly fixed costs are $400,000. If the ratio of the total sales value is as follows:
E:30% F:50% G:20%

What is the monthly breakeven sales revenue?

Give your answer to the nearest $

Question 8 (one from 60 questions)

Company B uses a throughput accounting system. The details of product X per unit are as

follows:
Selling price $50
Material cost $16
Conversion cost $20
Time on bottleneck resource 8 minutes

The return per hour for product X is:
A $375
B $255
C §225
D §105

Bapuanr 3

Questions 17 (one from 60 questions)

19



Which of the following would NOT affect a budgeted cash flow?
A Depreciation of non-current assets

B A bad debt write off for a customer

C Funds from a long-term bank loan

D Bank interest on overdraft

Question 31 (one from 60 questions)

A company commenced business on 1 August. Total sales revenue in August was $200,000 and
is expected to increase at a rate of 2% per month. Credit sales represent 60% of total sales
revenue and the remaining 40% is cash sales. The credit period allowed is one month. Bad debts
are expected to be 3% of credit sales but the remaining credit sales customers are expected to pay
on time.

The estimated receipts in September from cash and credit sales are:

A $201,600

B $198,000

C $196,400

D $195,552

Bapmuanr 4

Question 27 (one from 60 questions)

A company is preparing its annual budget and is estimating the number of units of Product N that
it will sell in each quarter of Year 2. Past experience has shown that the trend for sales of the
product is represented by the following relationship:

y=a+bx

where! |y = number of sales units in the quarter!|

a=10,000 unitsJ

b = 3,000 units

x = the quarter number where 1 = quarter 1 of Year 1

Actual sales of Product N in Year 1 were affected by seasonal variations and were as follows:
Q 1: 14,000 units

Q 2: 18,000 units

Q 3: 18,000 units

Q 4: 20,000 units

The expected sales of Product N (in units) for quarter 3 of Year 2, after adjusting for
seasonal variations using the additive model is

Question 51 (one from 60 questions)
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A company is considering whether to develop and market a new product. The cost of developing
the product is estimated to be $200,000. There is a 60% probability that the development will
succeed and a 40% probability that the development will be unsuccessful, and the development
costs will be lost.

If the development is successful the product will be marketed. There is a 50% chance that the
marketing will be very successful and the product will make a profit of $250,000. There is a 30%
chance that the marketing will be reasonably successful and the product will make a profit of
$150,000 and a 20% chance that the marketing will be unsuccessful and the product will make a
loss of $80,000. The profit and loss figures stated are after taking account of the development
costs of $200,000.

The expected value of the decision to develop and market the product is:

A $154,000

B ($46,000)

C $92,400

D $12,400

Bapuant 5

Question 28 (one from 60 questions)

Company Z pay their suppliers in the ratio of 60% paid one month after purchase and 40% paid
two months after purchase. All invoices are received on the last day of each month.
Those suppliers paid one month after purchase offer company Z a 5% discount and those
suppliers paid two months after purchase offer company Z a 1% discount.

Credit purchases ($)

January 35,000 February 40,000 March 15,000

The amount budgeted to be paid to suppliers in March would be?

A $15,000

B $27,880

C $36,660

D $38,000

Question 33 (one from 60 questions)

Which of the following sentences is the best representation of the behavioural aspects of
budgeting?

A Budgets will always improve motivation

B Budgets will always improve participation

C If budget targets are unrealistic there may be a negative reaction from individuals
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D It is seldom necessary to involve employees in the budgetary process

HIkaJjia oneHUBaHUA

Ouenka 5 (0TIMYHO)

Ouenka 5 (OTIIMYHO) CTAaBUTCS B TOM CiIydae, KOT/1a 00yJaronuMes
B DK3aMeHalUoOHHOW pabore 85% u Oonee (51 m OGomee uz 60)
3aJIaHUI BBITIOJIHEHO TIpaBMIIbHO (51 3amanue u 6onee u3 60). Takoit
PE3yJbTaT O3HA4YacT, 4YTO CTYACHT HCUCPILIBAIOIIC 3HACT BCCh
IPOTPAMMHBII MaTEpUaI, OTIIMYHO TOHUMAET U POYHO YCBOWII €TO.
Hcnonp3yer pasnuynble (QYHKIMM OPraHU3AlMM JUIsl TOJAEPIKKH
CTpaTeTUH M ONEPAIMOHHON ICSATEIbHOCTH; MPUMEHSIET METOIBI U
HHCTPYMCHTBI OIICPATUOHHOT'O MCHCIPKMCHTA,; aHAJIU3UPYCT PUCK U
HEOMPECICHHOCTh, PACCUUTBIBAs  OXKHUJAaeMble 3HAYCHUS U
CTaHJAPTHBIC OTKJIOHCHUS.

Ouenka 4 (xopo1io)

Onenka 4 (XOpoOII0) CTABUTCS B TOM Clly4yae, KOrja 00ydJaronmmest
B 9K3aMCHAIIMOHHOW paboTe He MeHee 65% 3alaHuil BBIOJIHEHO
npaBwibHO (39 3amanuii u 6onee u3 60). Takoii pe3ynbTaT 03HAYALT,
4YTO OOYYarOIIUICs 3HAET BECh TPEOYEeMBbIi MPOrpaMMOi MaTepua,
XOpOIIIO MIOHUMAET U TPOYHO YCBOMII €TO.

Jlonyckaer HeOONbLIME HETOYHOCTH TMpPH  HCIOJIb30BAHUU
pa3nUYHBIX (DYHKIUNA OpraHW3alyl IS MOJACPKKH CTPATETHH U
OTIEPAIIMOHHON 1EeATEIbHOCTH; IPUMEHSET METOIbl U HMHCTPYMEHTHI
OTEPAIMOHHOTO  MEHEKMEHTA; aHAIM3UPYEeT  PHUCK U
HEONpPEACNEeHHOCTh, PACCUUTHIBAs OXXKHUJAEMble 3HAUEHUS U
CTaHJapTHBIC OTKIIOHEHHSI.

Ounenka 3

Ounenka 3 (yIOBIETBOPUTEIBHO) CTAaBUTCS B TOM cCllydyae, Korja
oOydJaronuMcs B dK3aMeHalnoHHON pabote 50% u Gosiee 3amaHuid
(mo 65%) BeImonHeHO mpaBwiIbHO (He MeHee 30 3amanuii u3 60).
Takol pe3ynapTaT O3HAYAET, YTO OOYYAIONIUICS OOHAPYKUBAET
3HAHUS TOJIBKO 0a30BBIX KATETOPUI.

JlomyckaeT CyIIeCTBEHHbIE HETOYHOCTH IMPH HCIOJIb30BAHUU
pa3snUYHBIX (DYHKIUN OpraHW3alyl IS MOJACPKKH CTPATETHH U
OTIEpAIlMOHHON eATEIbHOCTH; IPUMEHSET METOIbl U HMHCTPYMEHTHI
OTIEPAIMOHHOTO MEHEIKMEHTA; HE TOTOB aHAIM3HPOBATh PHUCK U
HEOTNpPEACNEeHHOCTh, PACCUUTHIBAS  OXKHUJAEMble 3HAUEHUS U
CTaH/IapTHBIC OTKIOHEHHSI.

Ounenka

2

(HEYTOBIETBOPUTEIILHO)

Onenka 2 (HEy/IOBJIETBOPUTEIHLHO) CTAaBUTCS B TOM Ciydae, Korjaa
oOyvaronuiics  OOHapyXWBaeT HE3HaHHE OONbIIEH  YacTH
IPOrpaMMHOTO MaTepuaja, ¥ Mo pe3yibTaraM SK3aMEHAI[HOHHOTO
TECTUPOBaHUS HE NOCTUI YpoBHS 50% MpaBUIBHOTO BBIITOJIHEHUS
3aJJaHuH.

He ucnons3yer paznuunble GyHKIUNA OpraHU3aUH IS TOAAEPKKI
CTpaTEeTHH M ONEPALMOHHON EATENIHOCTH; HE IPUMEHSIET METO/IbI
U UHCTPYMEHTHI OMNEpPAlMOHHOTO MEHEPKMEHTAa; HE aHaIU3UPYeT
PHUCK U HEONIPEJIEIIEHHOCTh, HE PACCUUTHIBAs 0’KUJAEMbIE€ 3HAUCHUS
U CTaHJIapTHbHIE OTKJIOHEHUS.

4.3. MeToanyeckue MaTepuabl
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IIpoueaypa npoBeneHnsi NUCbMEHHOT0 YK3aMeHa B opMe TeCTHPOBAHUSA
ATTGCTaHI/IOHHBIe HCIBITAHUA TPOBOIAATCA IMPLCIOAaBaTCiCM, BCAYIIUM JICKIIMOHHBIC

3aHATHS 110 TaHHOW NMUCHIUIUIMHE. BO BpeMs aTTeCTallMOHHBIX UCTIBITAHUN 00ydYaroImuecss MOTYT
MOJIb30BAaThCA ~ MPOrpaMMoOi  ydeOHOM  MUCHMIUIMHBI, a TakXe aBTOHOMHBIMH  (HE
IpPOrpaMMUPYEMbIMH U HE BCTPOSHHBIMU B MOOWJIBHBIA TenedoH) KalbKymsTopamu. Bpems
BBITIOJTHEHHS dK3aMeHalMoHHOro TectupoBanus 1 wac 30 muH (90 mun.). [lepen Hauanom
9K3aMEHa MPETNo/1aBaTellb JOJKEH OOBICHUTH BCE TEXHUYECKUE MOMEHTHI MMPOBEACHUS IK3aMEHa.
B camoii »9k3aMeHanmMOHHOW paboTe MO0 Ha JOMOJHUTEIBHBIX CBOOOJHBIX JIMCTax

oOyJaroreMycst pEKOMEHIYETCS IeaTh OMETKH O X0JI¢ PEeUICHHS TECTOB U 3a/1a4.

5. Meroanyeckue yKa3aHus 11 00y4alOMIMXCS 110 OCBOCHUIO TUCIUNIMHBI
Kparkue meToanyeckue ykazaHusi o NoJAroToBKe U Hanucauuio pedgepara u 3cce:

Pedepar wmaructpanta - 93TO camocTOsITeNbHas MHCBMEHHas paboTa Ha TeMy,
MPEJIOKEHHYIO TTPeroaaBaTesieM (TeMa MOXKET ObITh MTPEATIOKEHA U CTYJICHTOM, HO 0053aTeIBbHO
JI0JDKHA OBITH corjlacoBaHa ¢ mpenojaBareneM). Llenas pedepara COCTOMT B pa3BUTHH HaBBHIKOB
CaMOCTOSITENIbHOTO TBOPYECKOTO MBIIUICHUS U MUCbMEHHOTO U3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.
[MoBomom mnst HamucaHus pedepaTa MOXKET MOCTYXKHTh M OINpeAeTcHHas MyOJuKaius Ha
aKTyalbHyl0 TeMy. B aTtom cimyudae pedepar Oymer cBOCOOpPa3HBIM OT3BIBOM, BBIPAXKAIOIIUM
MHEHHE aBTOpa MO TMOAHATOW B JaHHOW myOnukamuu Teme. Hamumcanue pedeparta mo3BOJUAT
aBTOpPY HAYYUTHCS YETKO U TPaMOTHO (OPMYIUPOBATH MBICIH, CTPYKTYPHUPOBATh HH(OPMALIUIO,
UCIIONIb30BAaTh OCHOBHBIE KATETOPUHU aHAJIW3a, BBIICIATh NPHUYUHHO-CICICTBEHHBIC CBS3H,
WJUTIOCTPUPOBATH MOHSATHS COOTBETCTBYIOIIMMH MPUMEpPaMH, apryMEHTHPOBATh CBOM BBIBOJIBI;
OBJIAJICTh HAYYHBIM CTHUJIEM PEUH.

Pedepar nomxeH conepikaTh: 4YETKOE U3JIOKEHUE CYTH IIOCTAaBICHHOW MPOOJIEMBI,
BKJIIOYAaTh CAaMOCTOSITETIbHO TIPOBEJICHHBIN aHalu3 JTOH MNpoOJeMbl € HCIOJIb30BaHUEM
KOHIENIINI U aHATUTHYECKOTO MHCTPYMEHTApHs, pACCMATPUBAEMOT0 B paMKaX IUCIMILTAHBI,
BBIBO/IBbI, 0000IIIAIOITIE aBTOPCKYIO TTO3UIIMIO 1O MTOCTaBICHHOM MpoodieMe.

Jdcce  oTiMyaeTcs OT pedepara BhIpAXKEHHEM COOCTBEHHOTO MHEHHSI O KOHKPETHOM
BONpPOCE WIM TeMe, OOYYaIOIIUIiCS JOJDKEH MPOSBUTH TBOPYECKHH IOAXOJ, BBIpaXkask CBOE
OTHOILIEHHE K npobiiemMe. Dcce — KpaTkast (00beM 1-2 cTpaHuIbl) MUCEMEHHAs TBOpUECKas paboTa
Ha 3aJlaHHYI0 TeMy, MpeACTaBiseT co0Ol mepeueHb apryMeHTOB, 3alUCAHHBIX TE3UCHO,
MOAKPETUICHHBIX MMPUMEPOM (eciii He0OX0AMMO), ¢ BhIpaKEHHEM COOCTBEHHOTO 0OOCHOBAHHOTO
MHEHHUS 110 BOTIPOCY.

CamMonoAroToBKa K NpaKTHYeCKUM 3aHATHAM
[Ipy moAroToBKe K MPAKTHUECKOMY 3aHATHIO HEOOXOIUMO MOMHMTbH, YTO Ta WJIU HHAS

JAUCOUIINIMHA TECHO CBs3aHa C pPaHEC H3ydYaCMbIMU KypCaMu. bonee TOro, MMCHHO CHHTC3
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MOJIyUEHHBIX paHee 3HAHMW M TEKYyIIEero Marepuana M0 Kypcy JellaeT MOATOTOBKY
pe3yJIbTaTUBHOM U BCECTOPOHHEM.

Ha cemuHapckux 3aHATHUSX CTYIEHT JIOJDKEH YMETh IOCJIEI0BATENbHO M3Jararb CBOU
MBICITU ¥ apTYMEHTHUPOBAHHO UX OTCTanuBaTh.

JInst JOCTHKEHUS DTOM IS HEOOXOIUMO:

1) 03HaKOMUTBCS C COOTBETCTBYIONIEH TEMOW MPOrpaMMBbl TUCLUIUIMHBL

2) OCMBICIIUTH KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) U3yYUTh PEKOMEHOBAHHYIO JINTEPATYPY MO TAHHOU TEME;

4) TIaTeIbHO U3YYUTh JIEKITMOHHBIA MaTEepHa,

5) 03HaKOMHTHCS C BOMPOCAMU OUEPETHOTO CEMUHAPCKOTO 3aHSTHUS;

6) MOATOTOBUTH KPAaTKOE BBICTYIUICHHE MO KAKJIOMY U3 BHIHECEHHBIX Ha CEMUHAPCKOE 3aHSITHE
BOIIPOCY.

N3ydyenune BOmpocoB oyepeqHOM TeMbl TpeOyeT TIyOOKOro YCBOECHHSI TEOPETUYECKUX
OCHOB JHMCIHILTUHBI, PACKPHITHSI CYIIIHOCTH OCHOBHBIX SKOHOMHYECKHUX KAaTETOPUiA, TPOOIEMHBIX
ACTIEKTOB TEMBI M aHan3a (aKTUYECKOTO MaTepHaia.

[Ipyn mpeseHTanuu MaTepuajga Ha CEMHHAPCKOM 3aHSATHH MOXKHO BOCIOJIb30BAThCA
CIEIYIOIIUM aJTOPUTMOM U3JIOKEHUS TEMBI: OMNpEeNelIeHHEe U XapaKTepUCTHKAa OCHOBHBIX
KaTeropuii, SBOJIOLMS TpPEIMETa UCCIEIOBAHUS, OLIEHKA €ro COBPEMEHHOTO COCTOSIHUS,
CYIIECTBYIOIINE TPOOJIEMBI, TEPCIIEKTUBBI PA3BUTHSL.

Kpatkue meTtoanyeckne ykazaHus 1o noAroToBKe K onpocy

VYcTHBIE OMpOCHl MPOBOASTCS BO BpeMsl MPAKTUUYECKHX 3aHSITUH U BO3MOXKHBI IPU
MPOBEJICHUM 3auye€Ta B KAuyeCTBE JOMOJHUTEIBHOTO HWCIBITAHUA TPU HEAOCTATOYHOCTHU
pe3yabTaTOB TECTUPOBAHUS U PEIIeHUs 3a1a4u. Bompock! onpoca He TOJKHBI BBIXOIUTD 32 PAMKH
OOBSABICHHON ISl JAHHOTO 3aHSTHUS TeMbl. Y CTHBIE OMPOCHl HEOOXOIUMO CTPOUTH TaK, YTOOBI
BOBJIEYb B TEMY OOCYXIECHHUS MaKCHMaJlbHOE KOJUYECTBO OOyUaIOLIUXCsl B TPYIIE, IPOBOJUTH
napajuieid C YK€ MPOWIEHHBIM YYeOHBIM MAaTEpPHAIOM aHHOW TUCIUIUIMHBI M CMEXHBIMU
KypcaMu, HaXOJUTh yIauyHble MPUMEPHI U3 COBPEMEHHOMN AEHCTBUTEIBLHOCTH, YTO YBEJIUYUBAET
3(PEKTUBHOCTH YCBOSHUS MaTepraia Ha acCOIUAIIUSIX.

OcHOBHbBIE BONPOCHI AJII YCTHOTO OIpOCa JOBOASTCS JO CBEIEHUS CTYACHTOB Ha
MpeAbIAYIEM TPAKTUUECKOM 3aHSTUH.

[lucbMeHHBIE OMPOCHI MO3BOJSIOT MPOBEPUTH YPOBEHb MOJATOTOBKU K MPAKTUYECKOMY
3aHATHIO BCEX 00YYAIOIIMUXCS B FPYIIE, IPU 3TOM OCTaBIIsAs JOCTATOYHO Y4EOHOrO BpEMEHH st
UHBIX (OpPM IENAaroruueckoi NesTeNbHOCTH B paMKax JaHHOro 3aHATHA. [IMcbMeHHbIN Omuil-
OTIPOC TPOBOAUTCS 0€3 MPEeAYNPEKICHUS, YTO CTUMYTUPYET 00YyUaIOMINXCS K CHCTEMaTHIeCKON

MOJTrOTOBKE K 3aHATUAM. Bompocs! ajs onpoca rotoBsTcs 3apaHee, GOpMyIHPYIOTCS y3K0, Aa0bl
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oOydaromuiics UMea OOBEKTUBHYIO BO3MOXKHOCTH TOJHOLIEHHO €r0 OCBETHTh 3a OTBEICHHOE
BpeMs

IIncemennsie OITPOCHI uenecooGpa3H0 NPpUMCHATH B HCIAX IHPOBCPKU YCBOACMOCTH
3HAYUTENIbHOTO o0beMa Yy4eOHOro MaTepuaina, HalpuMep, BO BpeMsl MPOBEACHUS 3adera
(9K3aMeHa), Koraa He00X0IMMO TTPOBEPUTDH 3HAHUS CTYJICHTOB IO BCEMY KYpCY.

[Ip omeHKe OMPOCOB aHANM3Y TMOMJICKHUT TOYHOCTH (OPMYITUPOBOK, CBSI3ZHOCTH
U3JI0KEHUS MaTeprana, 000CHOBAaHHOCTH CY)KIICHUH.

Jduckyccun (o0Cy:KaeHus )

Jluckyccust mpeacTaBisieT co00i 00CyKaeHNe 3aaHHON TeMbl. TpedyeTcst MPOsBUTh
JIOTUKY HU3JIOKCHUA MaTCpualia, IpCACTaBUTh ApTyMCHTAIUI0, OTBECTUTH Ha BOIIPOCHL

YY4aCTHUKOB JUCKYCCHH.

CamocTosiTesibHasi padoTa CTYI€HTA NMPU MOAT0TOBKE K MPOMEKYTOYHOM
aTTecTaluu

OTBETCTBEHHBIM JTalioM y4eOHOTo TmpoIecca sBISETCS cAada MPOMEKYTOUHAs
arrectanuu. beccmopHbIM (hakTOpPOM YCIENTHOTO 3aBEPIICHHUS OYEPETHOTO CEMECTpa SIBISETCS
KpOTOTJIMBasi, CHCTEeMaThueckasi padoTa CTyJIEeHTa B TEYCHHE BCETO cemecTpa. B aTom ciyuae
MOATOTOBKA K  TPOMEXKYTOYHOW  arTecTamuu  OyAeT SBISATHCS  KOHILEHTPUPOBAHHOMN
CHUCTEMaTU3alMEN BCEX MOJIYYEHHBIX 3HAHUU 110 JAHHOW TUCLUIUIMHE.

B nauane cemectpa peKkoMeHAYyeTCS HMCIOJIB30BaTh B MPOIECCE OOyUEHHUS MPOTPaMMY,
JIpYTUe METOIMUECKUE MaTepHUalIbl, pa3pab0OTaHHBIC 110 JAHHOW TUCIUTIIAHE.

[Ipy mnOArOTOBKE K MPOMEKYTOYHOM aTTECTAllMM O3HAKOMBTECH CO CIHCKOM
MPEJCTABICHHBIX BOMPOCOB. DOPMYTUPYHTE OTBET C TOUKHU 3PEHUS MPUMEHEHUS Pa3TUYHBIX
METOJIOB aHaju3a JaHHbIX. HeoOXoamMo naTh apryMeHTHPOBAHHBIA OTBET, TOATBEPIKIAFOITUI

YPOBCHL OCBOCHHUS KOMIICTCHIIUH.

6. YueOHas uTEpaTypa M pecypcbl HHGPOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYEeCKOe o0ecTieYeHrne CaMOCTOSITeIbHOIH padoThI
o0yyarommxcsi N0 JMCHHUIJIMHE

B coomsemcmeuu ¢ n. 3.4.2. Jlonoanumenvnoco coenawenus x CoenauieHuro o
compyonuyecmae mexncoy Poccuiickou axademueti HapoOHO20 XO35UCMEA U 20CYOAPCMBEHHOU
cnyarcowl npu Ilpezuoenme Poccutickoti @edepayuu u UHCmumymom npucsiCHuIx 0yxeaimepos &
obnacmu ynpaenenyeckoeo yuema (Coedunennoe xoponeecmeo Benuxoopumanuu u Cesephoii

HUpnanouu) om 30 mapma 2015 2o0a: cmyoenmvl camocmosimenbHo npuoopemarom KoMniekm
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opuyuanvro ymeepcoernnvix CIMA yuebHvlx Mamepuanos 0Jisi Kaxicoou OUCYUNIUHbL Y4eOH020

niaHa, nepeducieHnbsle 6 n3.4.1 HacmoAaueco ﬂOnOﬂHumeﬂbHOZO Coenawenus.

6.1. OcHoBHas uTEpaTypa

1. CIMA P1 Management Accounting. Operational level. The CIMA P1 official Study Text.
Kaplan Publishing UK. 2016.

2. CIMA P1 Management Accounting. Operational level. The CIMA P1 Exam Kit. Kaplan
Publishing UK. 2016.

6.2. lonotHUTEIBHAS JIATEPATypPa
1. Hpypu Konun YnpaBrneHdeckuii U MpOU3BOJICTBEHHBIN yUeT (6-¢ u3ganue) [ DIeKTPOHHBIH

pecypc]: yueOHBIM KOMIUIEKC Il cTyAeHTOB BY30B/ [pypum KommH— DNEKTpOH. TEKCTOBBIE
NAaHHEIE.— M.: IOHUTU-IIAHA, 2015.— 1423 c— Pexxum JlocTyna:
http://www.iprbookshop.ru/52583.html

2. Npanos U.B. ®unancoBbiit MeHEHKMEHT. CTOMMOCTHOM MOIX0/1 [ DJIEKTPOHHBIN pecypc]:
yuebHoe mocobue/ anos U.B., bapanoB B.B.— DiiekTpoH. TeKCTOBBIE JaHHBIE.— M.: AJTbIIHA

[Ta6mumep, 2016.— 502 ¢.— Pexxum poctyna: http:// www.iprbookshop.ru/41493

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHre CAaMOCTOSITeIbHOM padoThl
He npenycmotpeno.

6.4. HopmaTBHBIE IPABOBbIE JOKYMEHTbI
He npexgycmorpeHo.

6.5. UnTepHET-pecypcehl
www.cimaglobal.com - opunmansasiii caiitt CIMA

www.consultant.ru - oduunanbHelii cailt komnanuu «Koncynbrant [lmrocy

www.garant.ru - uH($GOpMallMOHHO-TIPaBOBOi mopTai «["apaHT»

www.glavbukh.ru - mpakTudeckuii xypHai ajs oOyxranrepa «l maBoyx»

http://fd.ru - mpakTHYecKHil KypHal MO YNpaBJICHUIO (UHAHCAMH KOMMAaHUN «DHUHAHCOBBIH
TUPEKTOP»

6.6. UHBIE HCTOYHHUKH
1. ATtkuHCOH, DHTOHU A., bankep, Pamxus /1., Kamnan, Po6epr C., FOur, Mapk C.

VYupasnenueckuit yuer.: [lep. ¢ anrin. — M.: OOO «.J1» Bunbsmce», 2016. — 880c.
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2. Hpypu K. Vnpapnenueckuit yder s OusHec-pemeHuii: YueOnuk/ Ilep. ¢ anrm. — M.:
IOHUTU-JAHA, 2015. — 655c. — (Cepus «3apyOexHbIil yIeOHHUKY).

3. I"appucon P., Hopun 3., Bprosp I1. Ynpasnenueckuit yuet. 12-e uza./ Ilep. ¢ anr. nmox pex.
M.A. Kapnuxka. — CII6.: ITutep, 2012.

4. MexayHapoaHble TPUHITUITB yIIpaBIeHYECKoro ydera (paspaboranubie HMHcTUTyTOM
NpUCSHKHBIX OyxranrtepoB B oOmactu ympasieHueckoro ydera (CIMA) u AmepukaHcKuM
UHCTUTYTOM JUIITIOMUPOBAHHBIX Oyxrairepos (AICPA

http://www.cgma.org/resources/reports/elobalmanagementaccountingprinciples.html

7. MarepuajibHO-TeXHHYecKasi 0a3a, HHPOPMANMOHHBbIE TEXHOJIOTHH, IPOrPaMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Ba3bl naHHBIX, HH(POPMAIIMOHHO-CIPABOYHbIE H MONCKOBbIE CHCTEMbI
1. www.biblio-online.ru —2nexkrponHo-6ubanoreunas cucrema [ObC] KOpaiir;

http://www.iprbookshop.ru — DnekTporHo-0ubmMoTeuHas cucrema [IBC] «Iprbooks»

https://e.lanbook.com - DnekrpoHHO-OMOMMOTEYHas cuctema [DBC] «JlaHby.

http://elibrary.ru/ - Hayunas snexkrponnas 6ubianoreka Elibrary.ru.

https://new.znanium.com DnekTpoHHO-0MOMMOTeuHas cuctemMa [IBbC] «Znanium.comy.

https://dlib.eastview.com — Madopmannonnslii cepBuc «East View».

NS kR WD

https://www.jstor.org - Jstor. [TosHBIE TEKCTBI HAay4YHBIX >XYpHAJOB M KHHUT 3apyOeKHBIX

U31aTciIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6ubnmoreka BcemupHnoro banka.

9. https://link.springer.com - IlOJHOTEKCTOBBIE IOJIUTEMATAYECKAE 0a3bl aKaJEMUYECKAX

JKYpHAJIOB U KHHUT U3JIaTeIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. [lomHbIE TEKCTBI KHUT 3apyOEKHBIX

HAaYYHBIX U3OaTCIbCTB.

11.  https://www.oxfordhandbooks.com - JlocTym K TOJHBIM TEKCTaM CIPaBOYHHUKOB

Handbooks m3marensctBa Oxford mo mpeaMeTHbpIM 001acTsIM: SKOHOMHKA W (DUHAHCHI, MIPABO,
OW3HEC U YIIpaBIICHHE.

12.  https://journals.sagepub.com -  IlomHoTekcroBas  6a3a  HAay4HBIX JKypHAaJIOB

aKaJIeMUYEeCKOro U3JaTeabCTBa Sage.
13. CnopaBouHo-nipaBoBas cucteMa «KoHCynbTaHT».
14. DJIEKTPOHHBIN MEPUOIUYECKHI CIIpaBOUYHUK «I'apaHTy.
IIporpamMMHBIe, TEXHUYECKHE U JIEKTPOHHBbIE CPeCTBA 00yUYeHUsI W KOHTPOJIS 3HAHM.
AyauTopuM OCHAIIEHbl KOMIIBIOTEPOM C BBIXOJOM B MHTEpHET. [IporpaMMHBIN IPOTYKT
Microsoft Office.
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