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1. IlepeyeHb MJIaHHpPyeMbIX pe3yJIbTATOB O0y4YeHHUs] 1O JUCHUILINHE , COOTHECEHHBIX C
IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1. [Mucmumumua b1.B.02 «Ympasnenue s¢dexruBHOCTRIO onepanuii (P1: Management
Accounting)» obecrieunuBaeT OBJIAJICHUE CICAYIOMUMHI KOMITETCHIIUSMH:
Ko Ko,
A HaumenoBanue o HaumenoBanue 3tana
KOMITETEHI! JTarna OCBOCHUS
Kommnerenun OCBOCHHUSI KOMITIETEHIIUU
u KOMIIETSHITUHU
CriocobeH OCyIIeCTBIATh
o Cnocoben  aHaIM3uUpOBaTh
KPUTHYECKHI aHaIu3
HPOGIEMHBIX  CHTYALIHA PUCK M HEOMNPEEICHHOCTD,
VK-1 P Y VYK-1.1 paccuuThIBast OKugaeMble
HAa OCHOBE CHCTEMHOTO
3HAQUEHUsS W CTAaHJAPTHBIC
N0JX0Ja, BbIPAOATHIBAThH
o . OTKJIOHEHHSI.
CTPATETHUIO ICHCTBUI.
CriocobeH K TPUHATHIO
Cnoco0OeH K OIleHKE PHUCKOB
YTpaBICHHACCKHIX U HEOIPEACIICHHOCTU TMpHU
[1Kc-1 pemeHui 1o [1Kc-1.2. P P
OPUHITUNA  YIPaBIEHYECKUX
SKOHOMHUYECKUM o
pereHui
BOITPOCaM.

1.2. B pe3ynpTare OCBOCHHMS AUCIMIUIMHBI Y CTYJCHTOB JOJDKHBI OBITh CHOPMHUPOBAHBI:
OTO/TD Kon JTana Pesynbrarel 00yueHus
(Tpu HATTMYUH OCBOCHUS
npodcrangapra) KOMITETEHIIUU

IIC Cnennasmcer
M0 BHYTPEHHEMY
KOHTPOJII0
(BHYTPEHHUI
KOHTPOJIep)
TpynoBeie (yHKINY]

(TD)
PaccmoTpenue 5|
YTBEPXKACHHE
[IaHOBBIX 171
OTYETHBIX
ITOKYMEHTOB 0
pabote
CaMOCTOSITENIbHOTO
CIEIAIBHOTO
[Opa3/IEICHUS
BHYTPEHHETO
KOHTpOJIA U
[peCTaBlIeHNE
BBIILIECTOSIILIEMY
[PYKOBOZICTBY
PKOHOMMYECKOTO
CyObeKTa
(D/03.7)

HX]

ITKc-1.2.

HA YPOBHE 3HAHMIA:

[lpakTuku mnpuMeHeHHs] JUIsi pa3padOTKH PHUCK-
OPUEHTHPOBAHHBIX IJIAHOB U OTYETOB HOPMAaTUBHOMU
0a3bl W METOIUK HKOHOMHUYECKOTO CYObEKTa U

BHYTPCHHUX PErIIaMCHTOB CaMOCTOATCIBbHOI'O
CIICIaJIbHOI'O noapasacjICHUA BHYTPCHHCTO
KOHTPOJIA

HAa YPOBHE YMEHUI:
1. ‘DOpMHpOBaTB IIJTAaHOBBIC U OTUCTHBIC JJOKYMCHTDI

B COOTBETCTBUM C  HOpPMAaruBHOM  0a3oif
SKOHOMHMYECKOTO  CyObeKTa, €  BHYTPEHHUMH
pernameHTamu, OTpaKaroLUMHU (bakTHuecku
IIPOBEJICHHYIO paboty CaMOCTOSITEIIBHOTO
CIELUAJILHOTO noJpasieincHus BHYTPEHHETO
KOHTPOJIS

2. AHanM3MpoBaTh PUCKHU OM3HEC-TIPOLIECCOB

3. IIpumeHATH COBPEMEHHBIE METOJIbI
IIJIAHUPOBAHUS paboThI CaMOCTOSITEIIBHOTO
CIELUAJILHOTO [oJipaseicHus BHYTPEHHETO
KOHTPOJISL.

HA YPOBHE HABBIKOB:
1. Pa3zpaboTka pUCK-OPUEHTUPOBAHHBIX T'OJOBBIX U
OTNEpaTUBHBIX IUIAHOB PA0OTHI CaMOCTOSITENLHOTO
CIEIIMAJIBHOTO MOJPA3AETICHUS BHYTPEHHETO
KOHTpOJI, WX TMpEACTaBICHUE Ha YTBEPXKICHUE
YIIOJTHOMOYEHHBIM  PYKOBOJUTENSIM,  KOHTPOJIb
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BBITIOJIHCHUA

2. Pa3paboTka TPOEKTOB TUIAHOBBIX M OTYETHBIX
JOKYMEHTOB 0  paboTe  CcaMOCTOSTEIHHOTO
CHEIHAIbHOTO MoJpa3AeaeHus BHYTpPEHHETO

KOHTPOJIS

3. IlpencraBieHue IJIAHOBBIX U OTYETHBIX
JOKYMEHTOB 0 pabote CIELIUATIBbHOIO
NoJpa3/ieNCHUs BHYTPEHHETO KOHTPOJIS

PYKOBOJICTBY SKOHOMHYECKOTO CyOBEKTa

2. O0beM u MecTO TMCHUIIMHBI B cTpykType OII BO
O0BbeM JUCHUIIINHBI
Hucuunnuna b1.B.02 «Ymopasnenue sddekruBHocThio onepanuii (P1: Management
Accounting)» coctapiisieT 6 3a4eTHbIC SIUHUIIBI, T.¢. 216 akaJeMUYCCKUX Yaca.
Ha koHTakTHYI0 paboTy ¢ mpernoaaBareieM BbiieaeHo 58 gacos, 3 HUX 24 4yaca JICKIHMA
u 32 4yaca MpaKTUYECKUX 3aHATHI, B TOM 4YKCie 2 yaca Ha KOHCYNBTAIUIO MO MPOMEKYTOYHON
aTTecTalliy; Ha CAMOCTOSTEIbHYIO paboTy 00ydaromumxcs Beieneno 122 yaca.

Mecro nucuumiuebl B ctpykrype OII BO

Huctmmummaa B1.B.02  «Ynpasnenue >¢dexkruBHOCTRIO omnepanuii (P1: Management
Accounting)» u3yuaercs Ha 1 Kypce, Bo 2 ceMecTpe Ui CTYJICHTOB OYHOH M OYHO-320YHOIL
dbopMbI 00yUEeHHUS.

Hucuunmuua b1.B.02  «VYnpasnenue s¢¢exkruBHocThio onepanuii (P1l: Management
Accounting)» peanusyetcs mocie ooydenus uzydenus qucuuiuinael: 51.B.01  «OcHOBBI
ynpasieHdeckoro yuera (BA2: Fundamentals of Management Accounting)».

dopma MpPOMEKYTOYHOH aTTecTallid B COOTBETCTBUHU C YYEOHBIM IUIAHOM — JK3aMEH B

dbopme TecTUpOBaHUS.




3. Copep:xaHue U CTPYKTYpPa AUCHHUILIMHBI

Ounas popma 0dyuenus

O0beM TUCHMILIMHBI , Yac. ®opma
KonrakTHas padoTa TEeKylIero
00y4aromuxcs ¢ KOHTPOJISA
HanmMeHOBARNE TeM npenojaaBarTejiemM ycneBaemo
Ne i/ 10 BHIaM yY4eOHbIX cTu™*,
(pasesioB) Bcero N CPC
3aHATHI NMPOMEXKYT
OYHOMH
J JIP 113 KC aTTecTamu
P n***
Tema 1. CoBpeMEHHbIE CUCTEMBI 34 4 6 o4 Huc, 3,
yuera 3arpar 113, O
Metoanl
Tema 2. | nmporuo3upoBaHus u 34 4 6 24 3,113, O
OI0IKETUPOBAHUS
Onenka 3¢ (heKTUBHOCTH
Tema 3. | MHBECTUITMOHHBIX 34 4 6 24 3,113, O
IPOSKTOB
[Ipunsarue penieHui B
Tema 4. | yclioBHsIX pucKa U 34 4 6 24 P, 113, O
HEOMNpeAeNIeHHOCTH
Ynpasienue
Tema 5. | KPATKOCDOUHBIM 42 8 8 26 Huc, P, 113,
(MHAHCHPOBAaHUEM (0]
JIESITCIIBHOCTH
KoncynpTanms Ha IPpOMeXyTOUHYIO 2
ATTECTAIIHIO
ITpoMexyTouHas aTecTauus 36 IK3.
Bcero no kypcy: 216 24 32 122
Ouno-3aounasn gpopma oodyuenusn
O0beM IMCUMILIHHBI , Yac. ®opma
KonrakTHas padora TeKylIero
o0yyarommuxcs ¢ KOHTPOJIs
HanMeHoBAHNE TeM npenoaaBaTejiemM ycneBaemo
Ne i/ 10 BHIAM y4eOHBbIX cT**,
(pasesioB) Bcero . CPC
3aHATHI MPOMEKYT
OYHOH
JI JIP | 1I3 KC arrecTauu
P H***
Tema 1. CoBpeMEHHbBIE CUCTEMBI 34 4 6 24 Huc, 3,
ydera 3aTpar 113, O
Mertobl
Tema 2. | nmporuo3upoBaHus u 34 4 6 24 3,113, O
OI0KETUPOBAHUS
Tema 3. | Ouenka s dexTuBHOCTH 34 4 6 24 2, 113, O




O0beM IMCHMIIMHBI , Yac. dopma
KonTakTHast padora TEKY1LIero
o0yuarwuuxcs ¢ KOHTPOJIfA
HanMenoBaHMe TeM npemnoaaBaresieM ycneBaemMo
Ne i/ 10 BHIaM y4eOHbIX CTH*¥,
(pa3esioB) Bcero N CpPC
3aHATHH NMPOMEKYT
KC OYHOM
J JIP 113 P aTrecranu
H***
WHBECTULIMOHHBIX
MIPOEKTOB
[IpunsiTue penieHuii B
Tema 4. | ycloBHsIX pucKa U 34 4 6 24 P, 113, O
HEONPEIEeIEHHOCTH
VYnpasnenue
Tema 5. | KPATKOCPOUHbIM 42 8 8 26 Huc, P, 113,
(uHaHCUPOBAaHUEM 0
JIeATEIbHOCTH
KoHcynbTamust Ha TpOMEXyTOYHYIO 2
aTTECTalUIO
[TpomexyTouHas aTecTanus 36 OK3.
Bcero mo kypcy: 216 24 32 122
Ipumeyanue:

** _hopmul mexyweco xowmpons ycneeaemocmu: onpoc (0), acce (3), pegpepam (P), oucxyccuu (Huc),
npaxkmuyeckoe 3adanue (I113).
*** - hopmbl npomedcymounoi ammecmayuu: x3amen (IK3.).

Conepxanue TMCHUILINHBI

Tema 1. CoBpeMeHHBIE CHCTEMBI Y4eTa 3aTpaT

Knaccudukanms 3arpar u ux noseaeHue. AHanmu3 Oe3yowitoudHoctu (CVP-ananus).
Orpannuenust CVP-ananuza. KanbkynupoBanue cedbecTomMocTd NpoAyKuuu. PasHuna mexny
MapXHHAJIBHBIM METOJIOM KaJIbKYJIMPOBaHHs C€0ECTOMMOCTH U METOJIOM MOJHOIO MOTJIOUICHUS
3arpar. llomponeccHblii MeTon KalbKynupoBaHus cebectroumocTu (AB-costing). Teopus u
NpaKTUKa TPUMEHEHUS  HOPMAaTHUBHOIO  METOJa  KaJbKyJHUPOBAHMUS  CEOECTOMMOCTH.
Knaccudukanys HOpMaTHBOB M TOPSIOK UX yCTaHOBJIEHMs. Pacuer M aHanu3 OTKIOHEHUH.
Ceepka OrokeTHOM u (QaxkTHueckod mnpuOBIM. AHanM3 OTkIoHeHMH u wmeron ABC.
Hcnonb30oBaHne HOPMATUBHOTO METOJa Ui OLEHKH 3()(EeKTUBHOCTH JesTeabHocTH. Kputnka
HOpMaTUBHOro MeroAa. KoHuenuuss HEenmpepbhIBHOIO COBEPIICHCTBOBAHUSA CE0ECTOMMOCTH.
Hcnonp30BaHne CpaBHUTENBHOTO aHAIN3a (OEHUMApKUHT).

Tema 2. MeToabl NPOrHO3MPOBAHNS M OI0ZKEeTHPOBAHUS

Crparernyeckoe, O10/)KETHOE U OINEpallMOHHOE IIaHupoBaHue. [ToaroToBka O6101KETOB.
[Topsimok cocTaBieHUs1 ONeparMoHHOTO OropKeTa. B3ammocBsa3p Mexay OrokeTamu. bromker

JBUKEHUS JICHEKHBIX cpecTB: ¢popMaT U uHTepnpetaius. [Iporao3upoBanuie 1 miaHupoOBaHHE.
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@akTopbl, BBI3BIBAIOLIME HW3MEHEHHA B  Omojkerax. AHaIUM3  YyBCTBUTEIBHOCTH.
bromketrpoBanne «c HyJs»: MpeuMmylnecTBa W HegoctaTkd. CucreMa IUTAaHUPOBAHHUS —
porpaMMUpOBaHus - O keTupoBanus. [lompormeccHoe OroKEeTUpOBaHUE. BIOKETHBIN
KOHTpOJIb. bropkeTHass orueTHOCTh. PUKCHpOBaHHBIM W THOKME Oromker. bromkeTsl u
MOTHUBALUSL.

Tema 3. Ouenka 3p(peKTUBHOCTH MHBECTHIIMOHHBIX NPOEKTOB

bazoBple  KoHIENIMU  ONEHKH JPQPEKTUBHOCTH  WHBECTHIIMOHHBIX  IPOCKTOB.
PeneBanTHble 3aTpaThl. YUYETHbIE M JUCKOHTUPOBAHHbIE OLEHKHU. Yucras npuUBEACHHAs
CTOUMOCTbh. JIMCKOHTHpOBaHHBIA CPOK OKymaemocTH. MHIekc peHTaOenbHOCTU. BHyTpeHHssS
HOpMa peHTabenbHOCTH. HenmoctaTku W npeuMyliecTBa METOJOB OLEHKH IPOEKTOB.
B3aunmouckirouaroniye npoekTsl. Y4eTHas HopMa npuosUin. Mcnosb3oBanue CTaBKM aHHYUTETA.
[IpoexThl ¢ pa3iIuyHbIMU CpoKamMu HUcronHeHus. CTaBka JUCKOHTUpOBaHUsA. PHUCKU mpUHATHSA
OIIMOOYHOTO PEIICHHUS N0 UHBECTUIIMOHHOMY MTPOEKTY.

Tema 4. [IpunsiTHe pellieHNH B YCJOBHUSAX PUCKA U HeONPeIeJeHHOCTH
BepositHocTHast MoJienb U 0)KUAAEMbIE 3HaUYCHUS. J[epeBO pelIeHnil: METOA U €ro MPUMEHEHHE.
Croumoctp monHoi uHbopManuu. CTaHIapTHBIE OTKJIOHEHUS NpPU H3MEPEHUH PHUCKOB U
HeonpeneaeHHOCTH. OTHOILIEHUE K PUCKY M BIUSHUE KPUTEPUEB ONTHMAJILHOCTU HA MPUHSATHE
YIPABJICHUYECKUX PEUICHUH B YCIOBUSX HEONPEAECTECHHOCTH. AHAIN3 YyBCTBUTEIILHOCTH.

Tema 5. VYopasieHue KpParkoOCPOYHbIM  (PMHAHCMPOBAHHUEM  JAeSITEJbHOCTH

VhpaBneHue JeHEXKHbIMH CpeacTBaMH. I[IpOrHO3BI TMOTOKOB JEHEXKHBIX CPEACTB.
VYrpasnenue AePUIMTOM JEHEKHBIX CpPEACTB. B3aMMOCBSI3bp MEXIy OamaHCcOM, OTYETOM O
(UHAHCOBBIX pE3yJlbTaTaXx M OTYETOM O JBWKCHUH JIEHEXKHBIX CpeiacTB. VMcTouHuKM
KpaTKOCPOYHOTO  (PUHAHCUPOBAHUS.  YTIpaBICHUE  W3IUIIKAMH  JICHEXKHBIX  CPEJICTB.
KpaTtkocpounbsie uHBecTHIIMUA. AHanu3 00opoTHOro Kamutana. KosdduimeHTsl JTUKBUIHOCTH.
Koadduimentsr obopaunBaeMocTH. YTpaBieHHE AeOUTOPCKON 3aJ0KEHHOCTBIO. AHAIHN3
JeOUTOPCKOM 3aJ0JKEHHOCTH MO cpokaM rmoramenus. KpeautHoe crpaxoBanue. OreHka
3G (PEKTUBHOCTH KPEAUTHOTO KOHTpOJsi. KpemuTHas monuTHKA. YTPaBICHHE KPEAUTOPCKON

3a0JDKCHHOCTBIO. erI[PITHLIﬁ OHKII. ynpaBJ’ICHI/IC 3aracaMu.

4. MarepuaJibl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00y4aOmIuXcs U (POH/I OLIEeHOYHBIX
CpeACTB MPOMEKYTOUYHOMH ATTECTANMHU MO TUCIHILINHE

4.1. Texymuii KOHTPOJIb YCIIEBAEMOCTH
4.1.1. ®opMBbI TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH
Tema (paznen) MeTozb! TEKYIIET0 KOHTPOJISL yCIIEBAEMOCTH

Tema 1. CoBpeMeHHBIE CUCTEeMBI yueTa 3aTpaT| Tembl ajisg TUCKYCCUU W JJI HalMCaHUs dCCe.
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[Ipaktrueckue 3aganus. Omnpoc.

Tema 2. Metonsl mnporHo3upoBanus u| Tembl s Hanucanus dcce. [IpakTuueckue
010/ KETUPOBAHUS 3aganusi. Onpoc.
Tema 3. Ouenka sdpdexruBHocTH| Tembr nns Hammcanus dcce. IlpakTuueckue
MHBECTUIIMOHHBIX TPOCKTOB 3ananus. Onpoc.
Tema 4. Ilpunarue pemeHuid B ycnoBusix| Tembl TSt HaMUCaHUs pedepaTos.

MCKa M HEONPEICICHHOCTH [IpakTnueckue 3ananus. Onpoc.
Tema 5. VYopaBneHue KpaTKOCpOuHbIM| TeMbl [UIsl JIUCKYCCHMM M JUIsl HAlUCaHUS
(bUHAHCUPOBAHUEM JESTEIBHOCTH pedeparos. [Ipakruueckue 3aganus. Omnpoc.

4.1.2. MarepuaJibl TeKyIIero KOHTPOJIsI YCIIeBAeMOCTH

TumnoBbie OLeHOYHbIE MaTepHaJibl 10 TeMe 1. CoBpeMeHHbIe CHCTEMBI Y4eTa 3aTpaT
TeMbl 111 TUCKYCCHU

1. MeTton momporeccHOro KanbkynupoBanus cebecroumoctr (ABC, activity-based costing) B

CPaBHEHUH C Map)KUHAJIBHBIM METOJIOM KaJIbKYJIMPOBaHUs U ydeTa 3atpaT (marginal costing)

2. Meron momnporieccHOro KanbKyinupoBanus cebecroumoctu (ABC, activity-based costing) B

CpaBHEHHH C METOJIOM ITOJIHOTO TortomeHus (pacupeaencHus) 3arpart (traditional absorption

costing)

3. Ompenenenne MpUOBUIA B COOTBETCTBHU C MapKMHAILHBIM METOIOM KaJbKYJIHPOBAHUS

3arpar OoJiee peleBaHTHO AJIsl IPUHATHS PEIICHUN

IIpuMepHbBIE TEMBI ICCE
1. bnaronpusiTHbIe yCIOBUS AJ IPUMEHEHHUs Ha npakTuke Mmerona ABC
2. Teopus 1 MpaKTHKa MPUMEHEHHUSI HOPMATUBHOTO METO/Ia KaJIbKYJISIIUH 3aTpat

3. Hcnonb30Banne HOPMATHBHOM KAJBKYJISIIUH 3aTPAaT B COBPEMEHHOM MTPOU3BOJICTBE

Omnpoc

Bapuanrt 1
1. OOpscHUTEe, MOYEMYy BO3HMKAaeT pa3HULA IMpPHU CBEPKE CYMMBbI NPUOBLIM, PACCUUTAHHOU
METOJaMH TOJIHOTO MOTJIOUIEHUS 3aTpaT U MapKUHAJIBHBIM METOJIOM
2. Ilepeuucnute HeAOCTaTKU puMeHeHHus MeToaa ABC

Bapwanr 2
1. IlpencraBbTe MOMIATOBBINA ANTOPUTM OpraHU3aluu puMeHeHust merona ABC
2. IlepeuncnuTe HEAOCTaTKU NPUMEHEHUS TPATUIMOHHOIO METoJa ydyeTa 3aTpaT (IOJIHOTo
MOTJIOIICHHUS])

Bapwnanr 3
1. B uyem 3akirodaercs CyTb MeETOJa Yydera 3arpaT 10 TIepeMEHHOM cebecTouMoCcTH

(Map>kuHaAIBHBIA MeToa, Marginal costing)



2. IlpuBenuTe mpuMepbl BO3MOXKHBIX 0a3 pacrpeeneHus (OTHECEHUS) MTOCTOSIHHBIX HAKJIaTHBIX

pacxoa0B Ha KOHKPECTHLIC MPOAYKTHI IPpHU METOJAC IMOJTHOT'O IMOIJIOMICHUA 3aTpaT

HpaKTI/I‘leCKI/Ie 3adaHus
3amaua 1.
A company has the following budgeted profit for the period:

£ £

Sales revenue 250,000

Less:

Direct Materials &
Labour

Variable Production
Overhead

Fixed Production
Overhead

30,000

10,000

20,000

60,000
Gross Profit 190,000
Less

Variable Sales and
Distribution Costs
Fixed Sales and

Distribution Costs

40,000

50,000

90,000

Net Profit 100,000

What is the margin of safety (in units) if budgeted output for the period is 85,000 units?

3anaua 2.
DRP has recently introduced an ABC system. It manufactures three products:

Product D Product R Product P
Budgeted annual production (units) 100,000 100,000 50,000
Batch size (units) 100 50 25
Machine set-ups per batch 3 4 6
Purchase order per batch 2 1 1
Processing time per unit (minutes) 2 3 3
Budgeted number of batches 1,000 2,000 2,000

Three cost pools have been identified. Their budgeted costs for 20XX are as follows:

Machine set-up costs $150,000
Purchasing of materials $70,000




Processing $80,000

The cost per unit attributed to Product R for machine set-ups is $

TunoBble oOleHOYHBbIE MaTepuajabl Mo TeMe 2. MeToabl NPOTrHO3HPOBAHUSA H
010/XKeTHPOBAHMS

TeMbl 3cce
1. [lonumMaHue CTPYKTYphI 3aTpaT U JIOXOJIOB — OCHOBA COCTABJICHHS MPOTHO30B, IUIAHOB U
OIOKETOB
2. bromkeTupoBaHKe ¢ y9aCcTHEM MCIIOJNHUTENICH: apTyMEHTBI «3a» U «IIPOTHUBY»

3. Bro/pkeTupoBaHue ¢ HYJIS: TPEUMYIIECTBA M HEJOCTATKH

Omnpoc

Bapuant 1
1. Yro Takoe OHOMHKETHBINA LIEHTP?
2. OOBsICHUTE pa3HUILy MEKIY THOKUM U (PUKCHPOBAHHBIM OIOKETOM

BapuanT 2
1. Ucnonb30Banne ruOkux OFOPKETOB IS 1ieieil KOHTPOJIS U Lieel IUIaHUpOBaHUs
2. laiite onpesesieHue TEpMUHA «OI0KET»

Bapuanr 3
1. TlepeuncnuTe OCHOBHBIE pa3IMuus MPH MOATOTOBKE OI0pKeTa MPUOBLTN U Oro/1KeTa
JIEHE)KHBIX CPENICTB

2. OOBSACHUTE YTO TAKOE KOCHOBHOU OFOJIPKETHBIN (haKTOP»

[IpakTuyeckue 3axaHus
3amaua 1.

Garden-garden has the following production budget for garden lights:

Budgeted raw material plastic inventory for making garden lights:

Opening inventory 2,000kg

Closing inventory 5,000kg

Each garden light produced requires 0.4kg of raw material plastic.

Each Kg of plastic costs £3.50. Budgeted finished units inventory of this product:
Opening inventory 12,000 units

Closing inventory 15,000 units

Budget sales garden lights for the next month are forecast to be 26,000 units.

Calculate for the following month (i) the raw material usage (Kg) for the month?
11



(ii) the value of budgeted material purchases (£) for the month?

3amaua 2.

A flexible budgeting system exists for an organisation and financial details for the budget period
are provided below.

40% 60%
Direct materials (3$) 67,500 101,250
Direct labour ($) 33,500 50,250
Production overhead ($) 45,000 67,500
Other fixed overhead ($) 20,000 20,000

What would be the total budgeted cost allowance for 70% level of activity?

TunoBblie oleHOYHbIe MaTepHaJbl M0 TeMe 3. OueHka 3(pPeKTHBHOCTH HHBECTHIIHOHHBIX
NMPOEKTOB
Tembl 3cce

1. MeToapl OIICHKH HHBECTHITMOHHBIX MIPOEKTOB: KaKOW BHIOPAThH?

[\

. HOCTHpOGKTHaﬂ OLICHKA WHBECTUIIMI

(O8]

. BI)I60p CTaBKH JUCKOHTHPOBAHUA U MECTO/J aHaJIM3a YYBCTBUTCIbHOCTHU

Omnpoc

Bapuanr 1
1. Kakyto ponb moxet urpath Metos1 ABC B O11eHKE MHBECTHUIIMOHHOT'O POEKTa
2. JlaiiTe 0OBSICHEHHE ITOHATHIO «ITPUBEICHHAS CTOMMOCTH)

Bapwuant 2
1. Packpoiite cyTb MeTO]a OKyraeMocTu. B uem cocTosT ero HegoctaTku?
2. TloueMy MOKeT OBITh 3aKPBIT MPOEKT, KOTOPBIH HE MOJHOCTHIO 3aBepIlIeH?

Bapwnanr 3
1. Cpasuute nokazarenn ARR u NPV kak KOHTpoJbHBIE TOKA3aTeNH JESTEIbHOCTH MPOEKTa

2. Packpoiite cyTb MeTo1a BHYTpeHHEH HOpMBI peHTabensHocTH (IRR)

[IpakTuyeckue 3axaHus
3amaua 1.

Huron Lt d wishes to expand its operations. Six possible capital investments have been
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identified, but Huron only has access to a total of $570,000. The projects have unequal lives,
are not divisible and may not be postponed. The following information is available (all
calculations are correctandthe cash outlaysare givenin $000):

Project | Outlay NPV Profitability

in Year index
A (246) $6,350 0.026
B (180) $1,882 0.010
C (175) | $(2,596) -0.015
D (180) $8,294 0.046
E (180) $5,490 0.031
F (150) | $4,993 0.033

Projects A and E are mutually exclusive. All projects are believed to be of similar risk to
the company's existing capital investments.
Which combination of projects should be selected?
3anaua 2.
Ontario Ltd's cost of capital is 7% per annum. A project with the following cash flows is
under consideration:

To T1 T2 T3 T4
($22,500) | $7,500 $7,500 $7,400 $7,300

The MIRR for the project is:

Tunosble oneHouHble MaTepuaabl Mo Teme 4. [IpuHATHE pelieHN B yCJIOBHAX PUCKA H
HeonpeaeJIeHHOCTH
Tembl pedeparTos
1. «/lepeBo pemeHui» kak cnoco0 aHaiM3a pucKa U HEOIPEIEIEHHOCTH
2. Monienb KpUTEpUEB MOTEPH THUIA «KMAKCUMHHY, «MAaKCHUMAaKC» U «MUHUMAKC)»
3. VI3mepeHue eHHOCTH WH(GOpMALUU: TEOPHUs U NPaKTHKa
Omnpoc

Bapuanr 1
1. Yto Takoe «0KuaaeMblii HCXO» B YCIOBUSIX HEONPEIEIEHHOCTH?
2. Kak paccuuTarh HeHHOCTb HH(pOpMau?

Bapuanr 2
1. KakoBa nmpuurHa BO3HUKHOBEHUS pUCKa U HEOTIPEIETICHHOCTH C TOUKH 3peHUs Ou3Heca?
2. OOBSACHHUTE Pa3HUILY MEXKIY PUCKOM U HEOTPEIETICHHOCTHIO

Bapuanrt 3
13



1. PackpoiiTe cyTh MeTOJIa CUMYJISIIIMU MK MeTosia MonTte-Kapiio
2. Kakyto cTpareruro ciieyer BEIOpaTh, €CiH JUI0, TPHHUMAIOIIEE PEIICHUE UCIIONIb3YeT
METO/I «\MUHUMAKCHOTO COKaJICHUS

[MpakTnyeckue 3axaHus
3amaua 1.

Product 'Fishy" is a highly perishable commodity which can be sold on the retail market for $20
per case, or for animal food at $1 per case. 'Fishy' costs $10 per case from the wholesale market,
and is only suitable for sale at the retail market for up to 24 hours after purchase. Orders for
'Fishy' must be placed in advance each day.

Vincent, a market stall owner, has kept the following records of sales of the 'Fishy' over the past

50 days, and correctly set up the following payoff table of his profits:

_ Supply of cases
Daily demand
10 cases 20 cases 30 cases
10 cases $100 $10 ($80)
20 cases $100 $200 $110
30 cases $100 $200 $300

On the basis of using the maximin criteria, Vincent should supply

cases of 'Fishy".

3apayva 2.

30% of the new cars of a particular model are supplied from a factory X, the other 70% from
factory Y. 10% of factory X's production has a major fault, 12% of factory Y's production has
such a fault.

A purchaser’s new car has a major fault: what is the probability that it was made at factory
Y?

TunoBble OLEHOYHBbIE MaTepHaJbl MO TeMe 5. YmnpaBjeHHe KPaTKOCPOYHBIM
(prHaHCHpOBaHUEM [1eATEJIbHOCTH

Tembl pedepaTos
1. YmpaBneHue AeHEKHBIMH CPEICTBAMHU KaK 4acTh 33a4M yIpaBIeHUs! (UHAHCAMH KOMIaHUU
2. IIporHo3 MOTOKOB JIEHEKHBIX CPEJICTB B LIEIX 3(PPEKTUBHOTO yrpaBieHUs UMU
3. McTouyHnkHM KpaTKOCPOYHOTO (UHAHCHPOBAHUS IS IPEOJOJICHUS JeHUITUTa JICHEKHBIX
CPEICTB

Tembl 11 TUCKYCCHHU
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1. B3aumocBs3b K03 GHUIIEHTOB 000pauynBaeMOCT! U KOA(DPHUITUEHTOB JIMKBUTHOCTH
2. IlnarexecnocoOHOCTh M TUKBHIHOCTh KOMITAHUH — B YeM pa3HuUIa?

3. ®uHaHCHpOBaHWE OOOPOTHOTO KaluTala: KOHCEPBATHBHBIM, arpecCUBHBIA U yMEpEHHBIN

MOJXOJI
Onpoc
Bapuanr 1
1. OObsicHUTE NOHATHE «KPEIUTHOTO LIUKJIa» U HA30BUTE €TI0 ITaIlbl

N

. Kakue neficTBUsS MOXHO MPEATPUHSATE I COKPAIIEHUS IEHEXHOTO ITUKJIa?

Bapuant 2

[EEN

. OOBsACHUTE MTOHIATHE «ICHEKHOTO [TUKIIAY

N

. Harmummre ¢opmyny u gaiite mHTEppeTannio Ko3hduiuenTa cpouHoi TUKBUIHOCTH

Bapuant 3

[HEN

. Hanmmure dhopmyny u naiite untepnperanuio KodQppuiueHTa TeKymen TMKBUTHOCTH

2. OnumuTe XxapakTepHble IPU3HAKU OBEPTPEUIMHTA

IIpakTH4yeckoe 3aganue
(xetic-meToxn)

You work as the Senior Management Accountant in Nordic plc. Its chairman, Lars Johansson, has
recently been quoted in the press as saying:
“Nordic is doing so well. We have always been a profitable company. However, we are following
a high growth strategy based on low prices, and this has put pressure on cash flows. We have a
number of new clients signed up, and we believe the future is bright”.
You have also been looking at the first draft budget from the budget planners. Compared with the
previous budget period, operating costs are expected to be higher. The initial draft budget shows a
current ratio of 1.10 at the end of the budget period, and a contribution to sales ratio for the year of
51%.
You have just received the following email:
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From: Lars Johansson, Financial Director
Sent: 03 )une, 10.23 a.m.

To: Senior Management Accountant
Subject: Profitability and Liquidity

As you know, we have always set a target minimum current ratio
of 1.25 times as a liquidity performance metric, and a minimum
contribution/sales ratio target of 55% as a profitability
performance metric.

So this draft budget really won't do!!! Why are our liquidity and
profitability indicators so low?

Please draft me a report | can pass on to the Budget Planners, that
explains the situation, and suggests steps they should now
consider to improve the budget!

Thanks

Lars
—

MeTtoauyeckue MaTepuaJbl, O3BOJISIIOLINE OLIEHNBATH 3HAHUSA U YMEHHUs 00y4aroluxcs
Kpurtepun ouennBanus qucnyrta (00Cy:KaeHusi, myOJJMYHOIO CIIopa)

Onenka «OTIUYHO» BBICTABISETCS CTYACHTY, €CIIM OH Jlajd HaydyHO OOOCHOBAHHBIH OTBET Ha
MIOCTaBJIEHHBIN BOIIPOC B MPOILECCE JUCITYTA.

Onenka «XoOpoIIo» BBICTABIAETCS CTYIAEHTY, €CITM OH Jlad yOeauTeNbHBI OTBET Ha
MOCTaBJIEHHBIN BONIPOC B Mpoliecce JUCIyTa (IIyOJIUYHOTO CIIopa).

Ounenka «YIOBIETBOPUTENIBHO» BBICTABISIETCS CTYACHTY, €CJIM OH Jajl HEAO0CTaTOYHO
000CHOBAHHBII OTBET Ha IMOCTABJIEHHBII BOIIPOC B MIPOLIECCE OOCYXKACHHUS.

Onenka «HeynoBneTBOpUTENbHO» BBICTABIISIETCS CTYACHTY, €CJIM OH HE JlaJl HUKAKOI'o OTBETA Ha
o0cyKIaeMblid BOIIPOC.

Kpurepun onenuBanus pedeparos u 3cce

Onenka «OTIMYHO» BBICTABIAETCA CTYJIEHTY, €CJIHM IOATOTOBJIEH HAayyHO OOOCHOBAHHBIN
JOKJIaZd Ha BLI6paHHy10 TEMY C aHAJIMU30M I/IH(l)OpMaHI/II/I, BbIBOJAaMU W MPECAJIOKCHUSAMU,
BbIpQ)KEHHUEM COOCTBEHHOTO MHEHHUSI.

Orenka «XopoIoy BBICTABISETCS CTYEHTY, €CIU MOATOTOBIICH 0K Ha BEIOpAaHHYIO TEMY B
BHJIC aHAMTUYECKOW 3amUCKU 0€3 BBIBOJOB M MPEIIOKEHUM, 0€3 BBIpAXKEHUS COOCTBEHHOTO
MHEHHS TI0 pacCMaTpUBaEMOMY BOIIPOCY.

Orenka «Y IOBIETBOPUTEIHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBICHA HH(pOpMAIUSI Ha

BLI6paHHYIO TEMY 0e3 000CHOBaHUS BBIBOJAOB U HpeHHO)KCHHﬁ.
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Ouerka «HeymoBIEeTBOPUTENBLHO» BBICTABIISETCS CTYICHTY, €CIIH MOATOTOBJICHAa WH(OPMAITHSL,
HE COOTBETCTBYIOIIAsl BELIOPAaHHOW TeMe 0e3 BHIBOJIOB U MPEIOKCHHUIA.

KpuTepuu oueHHBAHHUS Pe3yJbTATOB OBICTPOro MHCHMEHHOr0 ONMPOCA HA MPAKTHYECKOM
3aHATHH (OIPOC)

KakoMy CTYIEHTY BBIIACTCS CBOW COOCTBEHHBIN, Y3KO C(HOPMYIHpPOBaHHBIA Bompoc. OTBeT
JOJI?KCH 6BITB YCTKHUM U KPATKHUM, COACPIKAIIHUM BCC OCHOBHBIC XaPAKTCPUCTHUKU OIMUCHIBACMOI'O
IMOHATHA, HUHCTUTYTA, KaTCIOPHU.

[lIkana oleHUBAHUSL:

«OTIMYHO» - BOMPOC PACKPHIT IMOJHOCTHIO, TOYHO OOO3HAYCHBI OCHOBHBIC TOHATHS U
XapaKTEPUCTHKH 10 TEME.

«XO0pouIo» - BOIPOC PACKPHIT, OJTHAKO HET MTOJIHOTO OIMCAHUS BCEX HEOOXOUMBIX 3JIEMEHTOB.
«Y IOBJIETBOPUTENILHO» - BOIPOC PACKPHIT HE TOJHO, MPUCYTCTBYIOT IPyOble ONMIMOKH, OJHAKO
€CTh HEKOTOPOE TIOHUMaHHUE PACKPHIBAEMBIX TIOHSTHIA.

((Hey[[OBJIeTBOpI/ITCJII)HO» - OTBCT Ha BOIIPOC OTCYTCTBYCT WJIM B LICJIOM HE BCPCH.

4.2. IlpomeskyTOYHAsI aTTECTALUS
4.2.1. IlepeyeHbp KOMIETEHIHH ¢ YKa3aHHeM 3TanmoB HX (OPMHUPOBAHHMS B Ipolecce
ocBOeHHMs1 oOpa3oBarejibHOM nporpamMmbl. Ilokasarem W KpuUTepuH OLEHUBAHMS

KOMIIETEHIIUHA ¢ YueToM dTana ux (l)OpM]/IpOBaHI/Iﬂ

Kon Kon
HaumenoBanue HanmenoBanue 3tana
KOMITETEHII! JTana 0CBOCHUS
Komnerennun OCBOCHHSI KOMIIETEHLIUU
u KOMITETEHIIUU
Cnoco0eH OCyIIeCTBISTh
. CnocobeH  aHanIM3UpOBaTh
KPUTHYECKHI aHanu3
POBIEMHEIX  CHTYALHHA PUCK ¥ HEOIPEIEICHHOCTD,
VK-1 P y VK-1.1. paccuuThIBas oKujgaeMble
Ha OCHOBE CHCTEMHOIO
3HaYeHUs] M  CTaHJAapTHbHIE
MOJX0Ja, BbIPAOATHIBAThH
o . OTKJIOHEHHSL.
CTPATETHIO JEHCTBUM.
CnocobeH K MPHUHITHIO
Crnoco0eH K OIIEHKE pPHUCKOB
YHPaBACHICCRAX U HEOIPENEICHHOCTU IIpH
ITKc-1 pemeHui o [IKc-1.2. p P
MPUHATHH  YIIPaBICHYECKHUX
HKOHOMHMYECKUM .
peleHni
BOMpPOCaM.
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JTan ocCBOeHUSA IToxa3zaTenn .
Kpurepuii ouennBanus

KOMIIETeHIH U OLICHUBAHMS
CnocoGen OCYLIECTBIIATh
VYK-1.1. CnocoOeH | anainus, CHCTEMATH3AIHIO | [cronpsyer pasiudHble (yHKIUHA
AHAIM3UPOBATL PUCK M | NaHHBIX,  MOJYYCHHBIX B | oprapmsanud I8 HOMNEPKKH
HCOUPCCICHHOCTD, Xoze UCCIIC/IOBAHUS | cTpaTerMd W OIEPAlMOHHOMN
pacCcUuThIBaAsA pe3yIbTaTOB, UX | IEITEIHLHOCTH.
OHUAACMBIC  SHAUCHUA | iy repnperanmro. [pumeHsier METOIBI I/I
1 CTAHAAPTHBIC | ~p o map IPUHAMATD | KHCTPYMEHTEI OIIEPALIMOHHOTO
OTICTOHCHIL OpraHU3aIMOHHO- MCHCIKMCHTA.
YIPaBJICHUYECKUE PEILICHHUS.
TKc-1.2. Crocoben k | Criocoden IIPUMCHATD
OLIEHKE  pUCKOB M | MCTOABL  YIIPABJICHYCCKOIO | AHanu3upyer pHUCK 51
HEOIIPEACIICHHOCTH yuera, OpCAHA3HAYCHHBIC | HCOIIPEACICHHOCTb, PacCUMThIBASA
npu HNPUHATUY | 7151 MOATOTOBKH | OKUJAEMBbIE 3HAYEHUS u
YIIPaBJICHUCCKHUX I/IHq)OpMaLII/II/I B yCIOBH:AX | CTAHIAPTHBIC OTKJIIOHCHMA.
pereHui PUCKa U HEOIIPEAECIEHHOCTH.

4.2.2. ®opMma u cpeacTBa (MeTO/AbI) MPOBeIEHHs MPOMEKYTOYHOI aTTecTallu.
OK3aMeH NPOBOJUTCS C NMPUMEHEHHEM CJEIYIOIIMX METOAOB (CPEACTB). 3K3aMeHa B (opMme

TCCTUPOBAHUA.

4.2.3 TunoBblie OLEHOYHBIE CPEICTBA

CnucoK BONPOCOB /1JIsl MOATOTOBKH K IK3aMeHY

He npenycmoTtpeH.

[TuceMeHHass SK3aMeEHAIMOHHAsh paboTa HE MPeIycMaTPUBAET PACKPBITHUS TEOPETHUECKUX
BOIIPOCOB M COACPKUT TOJIBKO IPAKTHYCCKUC 3aaa4ul U TECTbl B KOJIMYECCTBC 60 €a. U B
COOTBETCTBYIOIICH MPOIOPIINHU, KOTOpas TpeOyeTcs Il OIEHKH KOMIETEHIMH CTYIEHTOB IO

JAUCHUIITIMHE B paMKax KaXKJ1011 H3yqaeMOﬁ TCMBEI.

IMpumepsbI 3K3aMeHAIMOHHBIX 3aIaHUI (321241 U TECThI)
Bapuanr 1

Question 2 (one from 60 questions)

A company has a budget to produce 18,000 units of Product M. Total fixed production overhead
costs are $65,000. The company absorbs overheads on the basis of the budgeted number of units
produced. Forecast sales are 12,000 units.

Under absorbtion costing the profit for the period is expected to be $32,000.

What would be the reported profit for the period using marginal costing?
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A $53,667
B $33,000
C $21,667
D $10,333

Question 10 (one from 60 guestions)

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output

B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed

D budgeted overheads are lower than the overheads absorbed

Bapuanr 2

Question 6 (one from 60 questions)

A company sells three products:

Product E has a contribution to sales ratio of 25%.

Product F has a contribution to sales ratio of 20%.

Product G has a contribution to sales ratio of 30%.

Monthly fixed costs are $400,000. If the ratio of the total sales value is as follows:
E:30% F:50% G:20%

What is the monthly breakeven sales revenue?

Give your answer to the nearest $

Question 8 (one from 60 questions)

Company B uses a throughput accounting system. The details of product X per unit are as

follows:

Selling price $50
Material cost $16
Conversion cost $20

Time on bottleneck resource 8 minutes

The return per hour for product X is:
A $375
B $255
C $225
D $105

Bapuanr 3
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Questions 17 (one from 60 guestions)
Which of the following would NOT affect a budgeted cash flow?

A Depreciation of non-current assets
B A bad debt write off for a customer
C Funds from a long-term bank loan
D Bank interest on overdraft
Question 31 (one from 60 guestions)

A company commenced business on 1 August. Total sales revenue in August was $200,000 and
is expected to increase at a rate of 2% per month. Credit sales represent 60% of total sales
revenue and the remaining 40% is cash sales. The credit period allowed is one month. Bad debts
are expected to be 3% of credit sales but the remaining credit sales customers are expected to pay
on time.

The estimated receipts in September from cash and credit sales are:

A $201,600

B $198,000

C $196,400

D $195,552

Bapuanr 4

Question 27 (one from 60 guestions)

A company is preparing its annual budget and is estimating the number of units of Product N that
it will sell in each quarter of Year 2. Past experience has shown that the trend for sales of the
product is represented by the following relationship:

y =a+ bx

whereistrly = number of sales units in the quarteristy!

a= 10,000 unitsiskr]

b = 3,000 unitsisky!

x = the quarter number where 1 = quarter 1 of Year 1

Actual sales of Product N in Year 1 were affected by seasonal variations and were as follows:
Q 1: 14,000 units

Q 2: 18,000 units

Q 3: 18,000 units

Q 4: 20,000 units

The expected sales of Product N (in units) for quarter 3 of Year 2, after adjusting for

seasonal variations using the additive model is
20



Question 51 (one from 60 guestions)

A company is considering whether to develop and market a new product. The cost of developing
the product is estimated to be $200,000. There is a 60% probability that the development will
succeed and a 40% probability that the development will be unsuccessful, and the development
costs will be lost.

If the development is successful the product will be marketed. There is a 50% chance that the
marketing will be very successful and the product will make a profit of $250,000. There is a 30%
chance that the marketing will be reasonably successful and the product will make a profit of
$150,000 and a 20% chance that the marketing will be unsuccessful and the product will make a
loss of $80,000. The profit and loss figures stated are after taking account of the development
costs of $200,000.

The expected value of the decision to develop and market the product is:

A $154,000

B ($46,000)

C $92,400

D $12,400

Bapuanr 5

Question 28 (one from 60 guestions)

Company Z pay their suppliers in the ratio of 60% paid one month after purchase and 40% paid
two months after purchase. All invoices are received on the last day of each month.
Those suppliers paid one month after purchase offer company Z a 5% discount and those
suppliers paid two months after purchase offer company Z a 1% discount.

Credit purchases ($)

January 35,000 February 40,000 March 15,000

The amount budgeted to be paid to suppliers in March would be?

A $15,000

B $27,880

C $36,660

D $38,000

Question 33 (one from 60 guestions)

Which of the following sentences is the best representation of the behavioural aspects of
budgeting?
A Budgets will always improve motivation

B Budgets will always improve participation
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C If budget targets are unrealistic there may be a negative reaction from individuals

D Itis seldom necessary to involve employees in the budgetary process

IxaJia oneHUBAHUA

Ouenka S (0TIMYHO)

Ouenka S (OTJIMYHO) CTABUTCA B TOM Ciy4ae, KOrja oO0ydarouumMcs B
sK3aMeHalMoHHOU pabote 85% u Gomnee (51 u 6onee u3 60) 3ananuit
BBITIOJIHEHO TIpaBUiibHO (51 3aganue u 6onee u3z 60). Takoil pe3ynapTart
03HAYaeT, YTO CTYIEHT HCYEPIIbIBAIOIIE 3HAET BECh MPOTrPaMMHBIN
MaTepHal, OTIIMYHO MIOHUMAET U TPOYHO YCBOWI €rO.

Hcnonp3yer pasznuuHble (DYHKIMM OpraHU3allMUd i TOJACPKKU
CTpaTEeTHH U OTIEPALUOHHON JESITEIbHOCTH.

[IpumensieT MeTOIbl U UHCTPYMEHTHI ONEPAIMOHHOTO MEHEKMEHTA.
AHaM3HUpYyeT PUCK U HEOIPENEICHHOCTh, PACCUUTHIBAS OKHUIAeMbIe
3HAYEHUS ¥ CTaHJAPTHBIC OTKIOHEHHUSI.

Ouenka 4 (xoporiio)

Ouenka 4 (XOpOIIIO) CTABUTCS B TOM ClIy4ae, KOT/1a 00y4JaromuMcs B
9K3aMEHAllMOHHOW pabore He MeHee 65% 3amaHUil BBIIOTHEHO
npaBuibHO (39 3amanmii u 6onee u3 60). Takoil pe3ynbTaT 03HAUYaET,
4TO OOY4YarOIIUiiCsl 3HAEeT BeCh TPEOYEeMbIi MpOrpaMMoill MaTepuall,
XOPOIIO ITOHMUMAET B MTPOYHO YCBOMII €T0.

JlonyckaeT HeOOIbIINEe HETOYHOCTH TIPU MCIIOJIb30BAHUH PA3ITUYHBIX
GyHKIMNA OpraHU3alUy I TIOJJICPKKH CTPATETUH U OTIEPAlMOHHOM
JeSITeIIbHOCTH.

[IpuMeHsieT METOAbI U HHCTPYMEHTBI ONIEPALIMOHHOTO MEHEIKMEHTA.

AHaIM3UPYET PUCK U HEOIPENEICHHOCTh, PACCUUTHIBAS 0XKHUIACMBbIC
SHAYCHHA U CTAHJAPTHBIC OTKJIOHCHMUS.

Onenka 3

Ouenka 3 (yIOBIETBOPUTEIHHO) CTaBUTCS B TOM Clydae, KOTrJa
oOydJaroruMmcsi B dK3aMeHarmoHHoi padote 50% wu Ooisee 3amaHuit
(mo 65%) BeImonHeHO mpaBunbHO (He MeHee 30 3amanuil w3 60).
Takoil pe3ynabTaT oO3HaYaeT, 4YTO OOydaroUUHCS OOHapYyKUBAET
3HAHUS TOJILKO 0a30BBIX KATETOPHUH.

JlomyckaeT CyIIECTBEHHBIE HETOYHOCTH TIPU  HCIOJIH30BAHUHU
pa3nUYHbIX (YHKIUN OpraHu3alvd AN TOJACPKKH CTpaTerud |
ONEPAMOHHON JIEATEIIbHOCTH.

C ommOkamMu MPUMEHSET METOAbl U WHCTPYMEHTHI OMEPAlMOHHOTO
MEHE[KMEHTA.

He rotoB aHanm3upoBaTh PUCK U HEONPEAETECHHOCTh, PACCUUTHIBAS
OKHJIaeMble 3HAUCHUSI M CTAHJAPTHBIE OTKIOHEHHSI.

Ounenka 2
(HEey/10BJIETBOPUTEINIHHO)

Ounenka 2 (HEyJZOBIETBOPUTEIHHO) CTaBUTCS B TOM cliydae, KOTJa
oOyvaroruiics  OOHapy)KMBaeT  HE3HAHWE  OOJIBIICH  YacTH
MPOrpaMMHOTO MaTepualna, U MO pe3yabTaTaM 3K3aMEHAIMOHHOTO
TECTHPOBAHUS HE JOCTUT ypoBHA 50% MpaBUILHOTO BBITOJHEHUS
3aJlaHUM.

He wcmonp3yer paznuyHble GYHKIMA OPTaHHU3AIMH IS TOICPKKA
CTpaTerny U OTIEPAIMOHHON JIeATETHHOCTH.

He npuMeHser MeTOABI W  HHCTPYMEHTHI  ONEPAIMOHHOTO
MEHEKMEHTA.

He aHamm3upyeT pHCK W HEONPEICICHHOCTh, HE PacCUUTHIBACT
OKUJIaeMble 3HAYCHHUSI U CTAHJAAPTHBIC OTKJIOHEHHSI.

4.3. MeToanyecKue MaTepuaIbl
IIpoueaypa npoBeieHNs NUCbMEHHOI0 IK3aMeHa B JopMe TeCTHPOBAHMA
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ATTeCTallMOHHBIE HCHBITAHUS MPOBOJATCS IMpernojaBaTesieM, BEIYIIUM JIEKIIHOHHBIE
3aHATHUA MO JAHHOU JAUCHMIUIMHE. BO BpeMs aTTeCTallMOHHBIX UCTIBITAHUN 00y4Yaromuecs MOTYT
MOJIb30BAaThCSA  MPOTPAaMMON  y4eOHOW  NUCHUIUIMHBI, a Takke aBTOHOMHBIMH  (HE
MPOrpaMMUPYEMbIMH U HE BCTPOCHHBIMH B MOOWJIBHBIA TenedoH) KalbKyisTopamu. Bpems
BBITIOJIHEHHS dK3aMeHallMoHHOTO TectupoBanus 1 ugac 30 muu (90 mun.). Ilepen Hauvanom
9K3aMEHa TIPerojaBaTelb JOKEH OOBSCHUTh BCE TEXHUYCCKHE MOMEHTHI IPOBEICHUS
9K3aMeHa. B camoii sk3aMeHaIIMOHHON paboTe MO0 Ha JOMOJHUTENBHBIX CBOOOJHBIX JTUCTAX

06yqa101ueMyc;1 PEKOMCHAYETCA A€JIaTh IOMETKH O X04€ PCUICHUA TECTOB U 3a1a4.

5. MeToanyeckue yKa3aHus JJIsi 00y4aomMXCs 10 OCBOEHUIO THCHUIITHHBI
Kparkue meToanyeckne yka3aHus 1o moJAroToBKe M HanucaHuio pedepara u 3cce:

Pedepar wmaructpanta - 3TO CaMOCTOsATENIbHAs MUCbMEHHas paboTa Ha Temy,
IPEUIOKEHHYI0 IpernojaBaTeseM (TeMa MOXKET ObIThb MpeUIoKeHa M CTYIEHTOM, HO
00sA3aTeNnbHO JIOJDKHA OBITH corjacoBaHa ¢ mpenojaBateneM). llenb pedepara coctout B
Pa3BUTHH HAaBBIKOB CaMOCTOSITEIBHOTO TBOPYECKOTO MBINUICHUS W MHCbMEHHOTO H3JIOKEHUS
coOCTBEeHHBIX MbIciel. [ToBogoM Juist HanucaHus pedepara MOXKET MOCIYKUTh U ONpeAeTIeHHas
nyOIMKalus Ha akTyajdbHYyl0 Temy. B atom ciydae pedepar Oyner cBoeoOpa3HbIM OT3bIBOM,
BBIpQ)KAIOIIMM MHEHHE aBTOpa IO MOJHATON B JaHHOH myOnukaruu teme. Hanucanue pedepara
MO3BOJIUT ABTOPY HAYYHMTHCS YETKO M TI'PaMOTHO (HOPMYyIHpPOBATH MBICIH, CTPYKTYPHPOBATH
UHPOPMALIMIO, HCIIOJIb30BaTh OCHOBHBIE KaTerOpUM  aHAIM3a, BBIACNIATh HPUYUHHO-
CIIEZICTBEHHBIE  CBSI3U, MWJUIIOCTPUPOBATH  TOHSATHS ~ COOTBETCTBYIOIIMMH  NPUMEpaMH,
apryMEHTHPOBATh CBOW BBIBOJIBI; OBJIAJIETh HAYYHBIM CTHUJIEM PEUH.

Pedepar nomxeH conepaTh: 4YETKOE H3JIO0KEHHUE CYTH IOCTaBICHHON NpPOOJIEMBI,
BKJIIOYAaTh CaMOCTOSITEJIbHO TPOBEACHHBIM aHamu3 3TOM NpoOieMbl € HCHOJIb30BaHUEM
KOHIIETIUI U aHAJUTHUYECKOI0 MHCTPYMEHTApHsl, pacCMaTpUBaeMOro B paMKaxX JUCLUIUIMHBL,
BBIBOJIbI, 0000IIAIOIINE aBTOPCKYIO TTO3UIIMIO 1O MTOCTaBICHHOM Mpobiieme.

Jdcce omMUaeTca OT pedepara BhIpAKEHHEM COOCTBEHHOTO MHEHUS O KOHKPETHOM
BONpPOCE WIM TeMe, OOYYalolIUiicsl JOJDKEH NPOSBUTh TBOPYECKMH IOJIXOJ, BBIpaXkas CBOE
OTHOILIEHHE K Mpobieme. Dcce — Kparkas (00beM 1-2 cTpaHuUIbl) NMHUCBMEHHAs TBOpYECKas
paboTa Ha 3aJlaHHYIO TeMy, MIPEICTABISET cOOOH MepeyeHb apryMeHTOB, 3alIMCAHHBIX TE€3HCHO,
MOJIKPEIJICHHBIX PUMEPOM (€CIM HEOOXOMMO), C BBIpaKEHHEM COOCTBEHHOTO 00OCHOBAHHOTO
MHEHHS 110 BOTIPOCY.

CaMonoaroToBKka K NpaKTHYeCKUM 3aHSATHAM
[Tpr MOATOTOBKE K MPAKTHYECKOMY 3aHSATHIO HEOOXOAMMO MOMHHUTH, YTO Ta WA HHAs

JUCOUIITIMHA TECHO CBsA3aHa C pPaHEC HU3yda€MbIMU KypCaMMU. bonee TOTr0, MMCHHO CHHTC3
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MOJIyYEHHBIX paHEEe 3HAaHUM M TEKyLIero MaTepuaja MO0 Kypcy JenaeT MMOATOTOBKY
pPE3yJbTATUBHONW U BCECTOPOHHEM.

Ha cemuHapckux 3aHATHSX CTYINEHT AOJDKEH YMETh IOCIEAOBATEIbHO M3JIararb CBOM
MBICJIM U apTYMEHTUPOBAHHO UX OTCTauBaTh.

Jlj1s noCcTHKEHMsI 3TOM 1€l HE0OXO0AUMO:

1) 03HaAKOMUTBCS C COOTBETCTBYIOIIEH TEMOU MPOTrpaMMBbl IUCHUILIUHBL;

2) OCMBICIIUTH KPYT U3y4a€MbIX BOIIPOCOB U JIOTHKY UX PAaCCMOTPEHUS;

3) U3y4nTh PEKOMECHIOBAHHYIO JIUTEPATYPY 110 JaHHOU TEME;

4) TIaTeNbHO U3YYUTh JICKIIMOHHBINA MaTepual;

5) 03HaKOMUTHCS ¢ BOIPOCAMH OYEPEAHOI0 CEMUHAPCKOI0 3aHSTHS;

6) MOATOTOBUTH KPATKOE BBICTYIUICHHUE O KAXKJOMY W3 BHIHECEHHBIX HA CEMHUHAPCKOE 3aHITHE
BOIIPOCY.

N3ydyenune BOmpoOCOB OYepeqHOM TeMbl TPeOyeT TiIyOOKOro YCBOCHHSI TEOPETUUYECKHX
OCHOB  JUCUMIUIMHBI, PACKPBITUS CYUIHOCTM OCHOBHBIX 3KOHOMHYECKHX KaTErOpHid,
MPOOJIEMHBIX ACTIEKTOB TEMBI M aHAIH3a (PaKTHICCKOT0 MaTepuara.

[Ipn mnpeseHTanmu MaTepualia Ha CEMHUHAPCKOM 3aHATHM MOYXHO BOCIIOJIb30BaThCs
CIEAYIOIIMM QJTOPUTMOM H3JI0KEHHUS TEMbl: OINPEACIICHHE M XapaKTEePUCTUKA OCHOBHBIX
KAaTerOpHii, SBOJIOLHS IpEeAMETa MCCIEI0BAaHMS, OLEHKAa €ro COBPEMEHHOIO0 COCTOSIHUSA,
CYIIECTBYIOIIHE MPOOJIEMBI, IEPCTIEKTUBBI Pa3BUTHUSI.

Kparkue meroanyeckne yka3aHus 10 MOJATOTOBKE K ONPOCY

YcTHBIE ONPOCHl NMPOBOJATCS BO BPEMS NPAKTUYECKUX 3aHATUH U BO3MOXKHBI IIPU
MPOBEJICHUM 3a4eTa B KayeCTBE JIOMOJIHUTEIBHOTO HWCHOBITAHUS TPU HEAOCTATOUYHOCTH
pe3yJIbTaTOB TECTUPOBAHMS M pElICHUs 3afayd. Bompochl ompoca HE AOJKHBI BBIXOJIWUTH 3a
paMKu OOBSBIIEHHOW JAJSi JTAHHOTO 3aHSATHUSI TEMBIL. Y CTHBIE OMPOCHI HEOOXOIMMO CTPOUTH Tak,
4TOOBl BOBJIEUYb B TeMY OOCYXKIEHHS MaKCHMallbHOE KOJWYECTBO OOYYArOIIMXCS B TPYIIIE,
MPOBOJIUTh TMapaJUIeNId C YK€ MPOUJICHHBIM YYEOHBIM MAaTE€pUajoM JaHHOW JMCHHUIUIMHBI U
CMEKHBIMM KypCaMH, HaXOJIWUTh yJIa4yHbIE MPUMEPHI U3 COBPEMEHHOM JEHCTBUTEIBHOCTH, YTO
yBenMuuBaeT 3PPEKTUBHOCTh YCBOCHHS MaTepHalia Ha aCCOIMAIIHSIX.

OcHOBHBIE BOIPOCHl JI1 YCTHOIO OMNpPOCa JIOBOJATCA /O CBEIACHUS CTYJIEHTOB Ha
MPEbIAYIIEM NPAKTUYECKOM 3aHSATHH.

[TuceMeHHBIE OMPOCHI MO3BOJISIIOT MPOBEPUTH YPOBEHB IMOJTOTOBKH K MPAKTHUYECKOMY
3aHITHIO BCEX O0YYAIOMIMXCS B TPYIIE, PU ATOM OCTaBIISAS TOCTATOYHO Y4EOHOTO BpEMEHU st
UHBIX (OPM MEJAarormuecKoil NesATENbHOCTH B paMKaxX JaHHOTO 3aHsATUs. [lucbMeHHBIN Onuil-
OTIPOC MPOBOAMUTCS 0€3 MPEAYNPEKACHUS, UTO CTUMYIUPYET O0YIAOIIUXCSI K CUCTEMATUUECKON

MOATOTOBKE K 3aHATHSIM. BOTIpOCHI 17151 0mrpoca roToBSITCS 3apaHee, (GOpMyIUPYIOTCS y3KO0, 1a0bI
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oOyyJaronuiics uMen OOBEKTUBHYIO BO3MOXHOCTH IOJIHOIIGHHO €Tr0 OCBETHUTH 3a OTBEICHHOC
BpeMs

IIncrmennrie OITPOCHI uenec006pa3Ho INPpUMCHATL B HCIAX MPOBCPKU YCBOACMOCTU
3HAUYUTEILHOTO O0beMa ydyeOHOTO Marepuana, HampuMmep, BO BpeMsl IPOBEICHHS 3aueTa
(3K3aMeHa), Korjaa Heo0X0IMMO TIPOBEPUTDH 3HAHUS CTYJIEHTOB 10 BCEMY KYypCY.

[Ipn omeHKe OMPOCOB aHANU3Y MOMICKHT TOYHOCTH (OPMYIHPOBOK, CBI3HOCTH
U3JI0KEHUS MaTeprana, 000CHOBAHHOCTH CYKJICHUH.

Jduckyccun (o0Cy:KaeHus )

Jluckyccus mpeacTaBisieT co00i 00CyKIeHUE 3aIaHHON TeMbl. TpeOyeTcs MposBUTh
JIOTUKY HU3JIOKCHUSA MaTCpualia, IpCACTABUTb apryMCHTALlUIO, OTBCTUTH Ha BOIIPOCHI

YY4aCTHUKOB JUCKYCCHHU.

CamocrosiTesibHasA padoTa CTyJAeHTA IPH NOATOTOBKE K POMEKYTOYHOMI
arTecTaluuu

OTBETCTBEHHBIM JTAalloM Y4eOHOro Tpoliecca SBJSETCA clladya MPOMEXKYTOUYHAs
aTTectauuu. beccriopHbIM (DaKTOPOM YCHENIHOTO 3aBEpIICHUS] OYEPETHOTO CeMecTpa SBISETCS
KpOIOT/IMBasi, CUCTEeMaTh4yeckasi paboTa CTy/IeHTa B TEUEHHE BCEro ceMmectpa. B atom ciyuae
MOATOTOBKA K  MPOMEXKYTOYHOW  arTecTaluud  OyneT  SIBISThCA  KOHIEHTPUPOBAHHOM
CHCTEMaTU3alMeN BCEX MOJIYYECHHBIX 3HAHUU 110 JAHHOW TUCIUIUIMHE.

B Hauane cemecTpa peKOMEHIyeTCs HCIOJIb30BaTh B IMpoliecce O0y4YeHUs Mporpammy,
JIpyTrue METOINYEeCKUE MaTepHualibl, pa3paboTaHHbIE IO JAaHHOW AUCIUILINHE.

[Ipy moaroroBke K NPOMEXKYTOYHOM AaTTECTAlMM O3HAKOMBTECh CO CIIMCKOM
MPEJICTABIEHHBIX BONPOCOB. DOpMYyIHPYUTE OTBET C TOYKU 3PECHUS MPUMEHEHHS PA3TUYHBIX
METO/IOB aHaiM3a JaHHbIX. Heo0XoauMo aTh apryMeHTUPOBAHHBINA OTBET, MOATBEPKAAIOIIHIA

YPOBEHb OCBOCHUA KOMIICTCHIINH.

6. YueOHasi 1uTepaTypa u pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHHKALIMOHHOM CeTH
"UHTepHeT", y4eOHO-MeTOIMYECKOE 0O0ecnieYeHHe CaMOCTOATEIbHOIH PadoThl
o0y4arommxcst N0 JMCHHUILIMHE

B coomeemcmeuu c¢ n. 3.4.2. Jonoanumenvnozo coenawenus k Cozrawenuro o
compyonuyecmee mexcoy Poccuiickoll akademuel HApoOOH020 XO3AUCMEA U 20CYOAPCMBEEHHOU
cayacovl npu Ilpezuoenme Poccuiickoti @edepayuu u MHcmumymom npucssicHuvix dyxeaimepos
6 obnacmu ynpasnenyeckoeo yuema (Coeounennoe xoporescmso Beruxoopumanuu u Ceseproii

HUpnanouu) om 30 mapma 2015 200a: cmyoeHmuvl camocmosamenbHo npuoopemarm KOMNIeKm
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opuyuanvro ymeepcoernnvix CIMA yuebnvix mamepuanos 0nsi Kaxicoou oucyuniuHvl yuebHoco

niada, nepedyucieHnvle 6 n.3.4.1 HacmoAwezco ﬂOl’lOﬂHMmeﬂbHOZO Coenawenus.

6.1. OcHoBHas JIUTEepaTypa

1. CIMA P1 Management Accounting. Operational level. The CIMA P1 official Study Text.
Kaplan Publishing UK. 2016.

2. CIMA P1 Management Accounting. Operational level. The CIMA P1 Exam Kit. Kaplan
Publishing UK. 2016.

6.2. Jlono/THUTEIbHAS JIUTEPATYypa
1. Hpypu, Konun YnpapineHueckuil U NMpou3BOACTBEHHBIN YydeT: Y4eOHbIH KOMIUIEKC AJIs

cryneHToB By30B / Komun dpypu; nepeBox B. H. EropoBa. — 6-¢ mu3n. — Mocksa : FOHUTU-
JAHA, 2017. — 1423 c. — ISBN 978-5-238-01060-1. — TeKkcT: 2JIeKTpOHHBIH // DIEeKTPOHHO-
oubmmoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/81579.html

2. VBanos, U. B. ®unancoBslii MeHeKMeHT: CTOMMOCTHOM noaxo: yuyebnoe nocodue / 1. B.
WBanos, B. B. bapanoB. — Mocksa: Ansnuna Ilabmumep, 2019. — 504 ¢. — ISBN 978-5-
9614-0678-8. — Tekct: 31eKTpOHHBIN // DnekrponHo-OnmOIMoTeuHas cucrema [PR BOOKS:
[caiiT]. — URL.: http://www.iprbookshop.ru/82375.html

6.3. YueOHO-MeTOoAU4YeCKOE 00ecTieyeHe CAMOCTONATEILHOH padoThl
He npenycmorpeno.

6.4. HopMaTHBHbBIE IPABOBbIE JOKYMEHTbI
He npexgycmorpeHo.

6.5. UuTepHeT-pecypcehl
www.cimaglobal.com - opunmanshsrii caiit CIMA

WwWw.consultant.ru - odunuansHelil caiit komnanuu «Koucynerant [Troc»

Www.garant.ru - nHGOpMamoHHO-IIPaBOBOW mopTai «l apanT»

www.glavbukh.ru - mpaktudeckuii xypHain s oyxranrepa «I maBOyx»

http://fd.ru - mpakTu4eckuit KypHaa MO yHpaBieHUIO (QUHAHCAMU KOMMaHUi «DHHAHCOBBIN
JTHPEKTOP

6.6. UHbIe HCTOYHHUKH

1. AtkunCcoH, DHTOHU A., bankep, Pamxus [I., Kannan, Po6ept C., FOur, Mapk C.
Vnpasnenuecknit yuer.: [lep. ¢ anrim. — M.: OOO «M.I» Bunssame», 2016. — 880c.

2. Jpypu K. Ympasnendeckuii yder i OusHec-perieHuit: YdeOnuk/ Ilep. ¢ anrm. — M.:

IOHUTU-AAHA, 2015. — 655¢c. — (Cepus «3apyOexHbIi yueOHUK).
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http://kaplan-publishing.kaplan.co.uk/cima/C01/Pages/study-text.aspx
http://kaplan-publishing.kaplan.co.uk/cima/C01/Pages/practice-kit.aspx
http://www.iprbookshop.ru/81579.html
http://www.iprbookshop.ru/82375.html
http://www.cimaglobal.com/
http://www.consultant.ru/
http://www.garant.ru/
http://www.glavbukh.ru/
http://fd.ru/

3. I"appucon P., Hopun 3., bproap Il. Ynpasnenuecknii yuet. 12-e u3za./ Ilep. ¢ anr. mox
pen. M.A. Kapnuka. — CII6.: [Tutep, 2012.

4. MexyHapoaHble MPUHIUIBI YIPaBICHUYECKOTO ydera (paspaboranHbie WHCTUTYTOM
MIPUCSKHBIX OyXraiaTepoB B oOmactu ympasieHdeckoro ydera (CIMA) m AMEpUKaHCKHUM
WHCTUTYTOM JIUTUIOMUPOBAHHBIX OyXrajaTepoB (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuajibHO-TeXHU4YecKast 0a3a, MH(POPMAIMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Ba3bl 1aHHBIX, HHPOPMANHOHHO-CIPABOYHbIE H MOMCKOBbIE CHCTEMBI
. www.biblio-online.ru —DnekTponno-6ubnuoreunas cucrema [DBC] KOpaiir;

. http://www.iprbookshop.ru — Dnekrporno-6ubanoreunas cucrema [IBC] «Iprbooksy»

. https://e.lanbook.com - DnekTponHO-0MOMHOTeUHas cuctema [DBC] «JlaHby.

. https://new.znanium.com Dnextporno-6ubmmoreunas cucrema [DBC] «Znanium.comy.

. https://dlib.eastview.com — Mudopmarmonsslii cepuc «East Viewy.

1
2
3
4. http://elibrary.ru/ - Hay4nas snexkrponHas 6ubnuoreka Elibrary.ru.
5
6
7

. https://www.jstor.org - Jstor. TlomHble TEKCThI Hay4YHBIX JKYPHAJIOB M KHHUT 3apyOCIKHBIX

n31aTciIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6ubmuoreka Becemuproro banka.

9. https://link.springer.com - TIOJHOTEKCTOBBIE IMOJUTEMATUUYECKUE 0a3bl aKaJIeMUUYECKUX

JKYpHAJIOB U KHUT U3JIaTeNbCTBA Springer.

10.  https://ebookcentral.proguest.com - Ebook Central. [TomHbie TEKCTBI KHUT 3apyOekKHBIX

HAaYYHBbIX U30aTCIbCTB.

11.  https://www.oxfordhandbooks.com - J[locTym K TMONHBIM TEKCTaM CIIPABOYHHUKOB

Handbooks n3narensctBa Oxford mo mpeaMeTHbIM 00JacTsIM: SKOHOMMKA U (DMHAHCHI, NPaBo,
Ou3HeC U yIpaBJeHHE.

12.  https://journals.sagepub.com -  TlomHoTekcToBass  0a3a  HAay4YHBIX  JKypPHAJIOB

aKaJeMUYECKOT0 U3aTelIbCTBA Sage.

13. CnpaBouHo-nipaBoBas cucrema «Koncynprantllmrocy.

14. DIEKTPOHHBIN NEPUOTUYECKUI CITPaBOYHUK «[ apaHTy.

IIporpamMMHBbIe, TEXHHYECKHE H JICKTPOHHbIE CPEICTBA 00y4eHUsI M KOHTPOJISI 3HAHUIA.

AyaUTOpPHUM OCHAIIEHB! KOMIIBIOTEPOM C BBIXOZIOM B HHTEpHET. [IporpaMMHBIN IPOIYKT

Microsoft Office.
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