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1. Ilepeuensn

IUIAHMPYeMBbIX

pe3yJbTaToB

06y‘leHl/lﬂ nmo JUCHMIIIMHE )

COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/JIbTATAMH OCBOCHHS NIPOrPaMMbI

1.1. Tucummmna b1.B.01 «OcHoBbl ynpasneHueckoro yuera (BA2: Fundamentals of

Management ~ Accounting)»  obecrmeyrBaeT  OBIAJEHHE  CICAYIOIIUMHU
KOMIICTCHITMSIMHU:
Ko Ko,
A HaumenoBanue A HaumenoBanue stana
KOMITETEHI! JTarna OCBOCHUS
KOMITETEHITUU OCBOCHHSI KOMITETCHIIUU
u KOMITCTECHITUU
Cnocoben aBJISAThH
yip Crniocoben ¢dbopmupoBath
OPOEKTOM  Ha  BCEX
YK-2 VK-2.1. YIPaBIECHYECKYIO
JTanax ero >KU3HEHHOTO
OTYETHOCTb.
IIUKJIA.
CnocobeH K MPHUHITHIO
yIPaBICHUYECKUX Crnocoben BbIpabOTaTh
ITKc-1 pEIICHHI o ITKc-1.1. 3¢ pexTUBHBIC
YKOHOMHYECKHM yIIPaBJICHYECKUE PEIICHUSI.
BOMPOCaM.

1.2. B pe3ynbrare 0CBOCHUS AUCIHILIUHBI y CTYICHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI:
Kog srana
OTO/TD
OCBOEHUS Pesynbratsl 00yueHHs
(npu HanmyuK npodcTaHmapTa)
KOMIETEHIINU
Ha YPOBHE 3HAHMIA:
1. OcHOBBI TPYAOBOTO, IPaXKIaHCKOrO,
aAMUHUCTPATUBHOTO, YTOJOBHOIO 3aKOHOJATENILCTBA
Poccuiickoit denepanuu, ycraB, NOJIUTHKA, TPOrPAMMBI
u Ipyrue OCHOBOIIOJIAraroIIHE JIOKYMEHTBI
KOHOMHYECKOTO CYyOBEKTa
2. IlpakTuku mNpUMEHEHHs Ml pa3pabOTKH PHUCK-
OPUEHTUPOBAHHBIX IJIAHOB M OTYETOB HOPMATHBHOMU
IIC Cnenuanuct no
0a3bl M METOAUK SKOHOMUYECKOrO CyObeKTa U
BHYTPeHHEMY KOHTPOJIIO
. BHYTPEHHHUX perIaMeHTOB CaMOCTOSITETILHOTO
(BHYTPEeHHUI KOHTPOJIEP)
CHENMAIbHOIO MOJPa3esICHNs] BHYTPEHHET0 KOHTPOJIS
TpynoBsie pynknunu (TD) v
HA YPOBHE YMEHHUIA:
PaccMoTpeHne U yTBEpXKACHUE
1. ®opmupoBaTh MJIAHOBBIE M OTYETHBIE JOKYMEHTHI B
[TaHOBBIX U OTYETHBIX . o
COOTBETCTBHM C HOPMAaTUBHON 0a30i SKOHOMHYECKOTO
TOKYMEHTOB 0 pabore]
ITKc-1.3. CyOBeKTa, c BHYTPEHHUMH perlaMeHTaMH,
CaMOCTOSITETILHOTO

CIICIIMAJIBHOTO TOJpa3/IelICHus]

BHYTPEHHETO KOHTPOJA M HX

[Ipe/ICTaBIEeHNE

BEHILLIECTOSIILIEMY  PYKOBOJICTBY]

PKOHOMHYECKOTO CYyOBEeKTa
(D/03.7)

OTpaKarOIUMK  (aKTUYEeCKH TMPOBEIECHHYIO pPaboTy
CaMOCTOSITEJIbHOIO  CHELUMAJBbHOIO  IOApa3iesleHHs
BHYTPEHHETO KOHTPOJIS

2. AHanM3MpOBaTh PUCKH OM3HEC-TIPOIIECCOB

3. IlpuMeHSTH COBpPEMEHHBIE METONBI TUTAHWPOBAHUS
paboTsI CaMOCTOSITETBHOTO CHEIUATBLHOIO
NOJIPa3/IeJIEHUs] BHYTPEHHETO KOHTPOJIS.

HA YPOBHE HABBHIKOB:
1. Pa3zpaboTka pHUCK-OPHEHTHPOBAHHBIX TOAOBBIX U
OMEPAaTHUBHBIX IUIAHOB PabOTBl  CaMOCTOSTEIHHOIO
CHENXATbHOTO TOApa3IeIeH!s] BHYTPEHHETO KOHTPOJIA,
WX TIPEJICTABJICHNE HA YTBEPXKJCHUE YIOIHOMOYECHHBIM
PYKOBOAMTEINSM, KOHTPOJIb BHITIOJTHEHUS

2. Pa3zpaboTka TpOEKTOB IUIAHOBBIX W OTYETHBIX
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JOKyMEHTOB 0 pabote CaMOCTOSITEIBHOTO
CIIEIHATIBHOTO MTOAPA3ACICHIUS BHYTPEHHETO KOHTPOJIS
3. IlpencraBneHue MIAHOBBIX M OTYETHBIX JOKYMEHTOB
0 paboTe cHenuaabHOro MOApPa3/ieieHHs BHYTPEHHETO
KOHTPOJISL pPYKOBOZICTBY SKOHOMHUYECKOTO CyOBEKTa

4. OmeHka KadecTBa 3aBEPIIAIONIETO TOKYMEHTa IIO
pe3yabraTaM BHYTPEHHETO KOHTPOJISL.

2. O0beM u MecTO TMCHMILIMHBI B cTpykType OI1 BO
O0beM TMCUMTLTHHBI

Hucuummuuaa b1.B.01 «OcnoBbl ynpaBineHueckoro ydera (BA2: Fundamentals of
Management Accounting)» cocraBisieT 4 3a4eTHBIX €IUHHMIIBL, T.€. 144 aKaJeMUYECKUX YacoB.

Ha xoHTakTHYI0 paboTy C MpernoaaBaresieM BbieieHo 32 yaca, U3 HUX 8 4acoB JICKIHMHA U
22 yaca MpaKTHYECKUX 3aHATHIA, HA KOHCYJIbTAIMIO TIO0 TIPOMEXYTOYHOM aTTecTaluu 2 yaca, Ha
CaMOCTOSITCIILHYIO PabOTy OOYYaroIUXCsl BBIIEICHO /6 YacoB T OYHOH W OYHO-320YHOU
dbopMbI 00yUeHHUS.
Mecto aucunmimnsl B ctpykrype OII BO

Hucuummunaa b1.B.01 «OcnoBbl ynpaBineHueckoro ydera (BA2: Fundamentals of
Management Accounting)» usyuaercs Ha 1 kypce, B 1 cemecTpe ISl CTYACHTOB OYHOW M OYHO-
3204HOM (hopMBI OOyUEHHUSL.

Hucuurmumaa B1.B.01 «OcHoBbl ynpaBnendyeckoro yuera (BA2: Fundamentals of
Management Accounting)» peanusyeTcs mocje n3ydeHus TUCIUILIAH OaKaiaBpHara.

dopma MPOMEKYTOUHOM aTTECTAllMU B COOTBETCTBUU C y4EOHBIM IJIAHOM — DK3aMEH B

dbopMme TecTupoBaHMUs.



3. Conep:xkaHue M CTPYKTYpPa AMCHUIIHHBI

Ounas popma odyuenusn

O0beM TUCIMIUIMHBI , YaC. dDopma
KonTakTHast paGora TEKYILero
odyuarouuxcs ¢ KOHTPOJIst
HanMeHoBaNME TeM npenojaBaTesieM ycneBaeMoc
Ne n/m 10 BHJAM y4eOHBIX ™*™,
(pa3eJioB) Bcero . CPC
3aHATHI NMPOMEKYTO
YHOU
J JIP 113 KC aTTecTalNu
P * k%
Bgenenue B
Tema 1. YIpaBICHYECKUH ydeT 12 2 2 8 3,0, T
(Management accounting)
3aTpaThl: IpUpoJa U
Tewma 2. knaccugukanms (Cost 10 2 8 50T
identification and behaviour)
AHanu3 HaKJIaJAHbIX 3aTpaT
Tema 3. (The analysis of the 10 2 8 P, [luc, O, T
overhead)
Ananus 0e3y0BITOYHOCTH 3, Huc, O,
Tema 4. (CVP - anal};sis) 10 2 8 113
Tema 5. | |IPMHATHC peLICHMI] 12 2 2 8 | 5,0m3T
(Decision making)
Tema 6. Orenka KaHHTano_BnomeHnﬁ 10 2 8 POT
(Investment appraisal)
Tema 7. HOpMaTI/IBHBIf/'I_ y4eT 3aTpatT 10 2 8 POT
(Standard costing)
MeTtoauku
Tewma 8. NPOTHOSHPOBATHA 1 12 2 2 8 3,P 0T
010 KEeTUPOBAHUS
(Budgeting)
WuTerpupoBanHas cuctema
TIPaBIIEHYECKOTO ydeTa
Tema 9. zllnrt)egrated accouni?rig 8 2 6 P T
system)
MeTo/1pI KambKyINPOBaHUS
Tema 10. | s5rpar (Costing systems) 6 2 2 2 P T 13
IIpencrasienne
YIPABJIECHYECKOU
Tema 11. unpopmanuu (Presenting 6 2 4 P13
management information)
Koncynbranus rno npomMexyTouHon 5
aTTecTauuu
IIpoMexyTouHas arecTarus 36 k3
Bcero no kypcy: 144 8 22 76




Ouno-3aounas popma oodyuenusn

O0beM TUCHMIIMHBI , Yac. Dopma
KonTakTHast paGora TEKYILero
o0yyaromuxcs ¢ KOHTPOJISA
HanmMeHoBAHNE TeM npenogaBaresiemM ycneBaemoc
(] *%
Ne m/m (pazesion) Beero 0 BHAAM yqfﬁmﬂx CPC TH**,
3aHATHI NMPOMEKYTO
YHOH
J JIP 113 KC aTTecTalNU
P * k%
Bgenenue B
Tema 1. YIpaBICHYECKUH ydeT 12 2 2 8 3,0, T
(Management accounting)
3aTpathl: Ipupoaa u
Tema 2. knaccugukanms (Cost 10 2 8 50T
identification and behaviour)
AHanu3 HaKJIaJHbIX 3aTpaT
Tema 3. (The analysis of the 10 2 8 P, [luc, O, T
overhead)
Amnanu3 6e3yObITOYHOCTH 3, Huc, O,
Tema 4. (CVP - analysis) 10 2 8 113
Temas. | [LPWHATHE peuicHuii 12 2 2 8 | 50mrT
(Decision making)
Tea 6. Onenka KaIHTaIoBIOKEHHH 10 2 8 POT
(Investment appraisal)
HopmaTuBHBI yuer 3aTpaT
Tema 7. (Standard costing) 10 2 8 POT
Mertoauku
Tewma 8. NPOTHOSHPOBATHA 1 12 2 2 8 3,P 0T
O10KEeTUPOBaHUS
(Budgeting)
WHTerpupoBaHHas cucreMa
Tema 9. YHPaBJIEHYECKOro yueTa 8 2 6 PT
(Integrated accounting
system)
MeToap! KaJabKyIUPOBaAHUS
Tema 10. | s5rpar (Costing systems) 6 2 2 2 P, T 113
IIpencrasienne
yIpaBJIeHIECKOM
Tema 11. unpopmanuu (Presenting 6 2 4 P13
management information)
Koncynbranus rno npomMexyTouHon 5
aTTecTauuu
IIpoMexyTouHas arecTarus 36 k3
Bcero no kypcy: 144 8 22 76

Ipumeuanue:** —ghopmer mexywezo xoumpoas ycnesaemocmu: onpoc (0O), mecmuposanue (T), scce (3),
pecpepam (P), ouckyccuu (IJuc), npaxmuueckoe 3adanue (I13).
*** - hopmbl npomescymounol ammecmayuu: sx3amen (IK3.).



Coz[epmalme AUCIHHUITIMHbI

Tema 1. BBenenne B ynpasJjieH4eckuii yyer (Management accounting)

Brenenue B ynpaBineHueckuid ydeT. Llenp ynmpaBieHUecKOoro ydera. XapakTepUCTHUKA MOJIE3HOM
unpopmanuu. [lonp3zoBarenu nHGopMaIUH.

Tema 2. 3aTparsi: npupoaa u kiaaccudukamnus (Cost identification and behaviour)
Enununesl 3atpat u neHTpsl 3arpar. [locTosiHHBIE, TepeMEHHBIE, CMEIIAaHHBIC, CTYIEHYAThIe
3aTpaTbl. MeTo/IbI pa3/ielieHHsl 3aTpaT Ha MMOCTOSHHYIO U IEPEMEHHYIO COCTABIISIOLIHE.

Tema 3. Ananu3 HakiaaaHbIX 3aTpaT (The analysis of the overhead)

OtHeceHnue, pacupeleleHue, MepepacipeieiieHue U IOITIOIEHNEe HaKJIaAHbIX 3arpar. Pacuer
ce0eCTOMMOCTH €IMHHULIBI MpOAYKUUHU. Vcronb3oBaHME HOPMAaTUBHOM CTaBKHU IOTJIOLIEHUS.
Meton monHoro morjiomieHust 3arpar. [IpuHIMIBI MapKMHAJIBLHOTO METOAA YydYeTa 3aTpar.
CpaBHeHHE MapKUHAJIBHOTO METOa U METO/1a TIOJTHOTO MOTJIONIEHUS 3aTpar.

Tema 4. Anaim3 6e3yobiTounoctu (CVP - analysis)

MapxuHanpHass TpuOBUTE Ha eAMHUI mpoaykuuu (contribution). Touka Oe3yObITOUHOCTH
(breakeven point). Mapka 6e3omacHoctu (margin of safety). Jlonst mapx’uHanbHON MPUOBLIH
(contribution/sales ratio, C/S ratio). Ilpomaxu, HeoOXOoaMMbIC ISl JOCTHIXKEHHUS IIEJIEBON
npubbun (Sales required for a target profit). I'paduk 6e3yObITOYHOCTH.

Tema S. [lpunstue pemennii (Decision making)

PeneBanTHblE M HepelneBaHTHbIE 3aTpaThl. AHajaM3 orpaHuuuBaromiero (axropa. Ilpunsrue
pELICHUH «IIPOU3BECTU» WM «KYMUThY». MaKCUMHU3UPOBAaHUE MPUOBUTM MPU OTrPaHUYMBAIOLIEM
(akTope Mpon3BOICTBE.

Tema 6. Ouenka kanurtaJioBjoxeHuil (Investment appraisal)

WuBectumonHslil npouecc. [Iponecc npuHATHS MHBECTULIMOHHBIX perieHnid. O1ieHKa
KanuTanoBnoxxeHui. [Iporecc orieHnBaHus MPOEKTOB. MeTO bl IUCKOHTUPOBAHUS JIEHEKHBIX
notokoB. Yucras npuezieHHas croumocts (NPV). BuyTpennss Hopma penrabenbHocTH (IRR).
Hauncnenue cnoxxHOro nporeHTa u AMCKoHTupoBanue. OKymnaeMocTb.

Tema 7. HopmaTtuBHbliii yuet 3aTpar (Standard costing)

Hopma 3atpar. HopmaTuBHBIH yuyeT 3aTpaT, BHAbI KOHOMHUYECKMX HOpMaTuBoB. Kaprouka
HOPMAaTUBHBIX 3aTpar. «MakaoHaIbau3alus». AHAIN3 OTKJIOHEHHH (OTKJIOHEHUE MepeMEHHBIX
3aTpaT, OTKJIOHEHHME TOCTOSIHHBIX 3aTpar, OTKJIOHEHHWE B mpoAaxkax). VHrepnperanus
OTKJIOHEHMH. B3anM03aBHCHMOCTD OTKJIOHEHUH.

Tema 8. MeToauku nNporao3upoBanus u 0Owxxeruposanns (Budgeting) bromxerHoe
iaHupoBaHue (moustue, 1enu). OcHOBHOM Oro/pkeTHBIH (akTop. DOTtambl (OpMHPOBAHUS
Ooromkera. bromxer mnokymnok. bBromker mnpousBoacTBa. BIOMKET JI€HEXKHBIX CPENCTB.

WNukpementanpHoe OrojpkeTnpoBaHue. bromxerupoBanue ¢ Hynd. Cucrema IUIaHUPOBAHUSA U
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OI0/KETUPOBAHUS TI0 TMporpaMMmam. JIMHEWHBIA PErpecCHOHHBIN aHanmu3 (METOJl HaWuMEHBIIIHNX
kBazparoB). Koppemsuus, nerepmuHanus. BpemeHHOW psiJi, KOMIIOHEHTbl BPEMEHHOrO psia
(TpeHna, ce30HHbBIE KojeOaHMs, IUKINYECKHE W Cly4aiiHble KoneOaHus). BrigBienue TpeHna:
METO/1 CKOJIB3SILIETO CPEIHETO.

Tema 9. UHTrerpupoBaHHasi cucreMa ynpasjieHuyeckoro yuera (Integrated accounting
system)

WuTerpupoBanue ympaBiICHYECKOro ydyeTa B (uHaHcOBbIM. [IpuHUIMD ABOMHON 3amucu.
OcHOBHBIE IIPaBUJIA yY€Ta OTKIOHEHUM.

Tema 10. Metoabl kaabkyaupoBanus 3atpar (Costing systems)

Kanpkynsauust  3atpar

Ha TMPOM3BOJCTBO IO 3aka3zaM. Yder 3arpar mo mnporeccam. CBepX yOBITKH/IKOHOMHUSI.

Hezasepmennoe npoussojctso (H3II): canbno Ha Hauano nepuoaa v Ha KOHEII epuoa.

Tema 11.

information)

IIpeacraBienune ynpasiaeHdeckoii uHpopmanum (Presenting management

Tumbl opranm3anmii-nmonyuyateneii uHpopmanmu. OCHOBHBIE ITOKAa3aTeIH JESITEIBHOCTH B

yIpaBJIeHYECKOM yuyeTe. DOpMbI OTYETHOCTH.

4. MarepuaJibl TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH 00y4aoumuxcs u (GpoHg
OLIEHOYHBIX CPeJICTB MPOMEKYTOYHOM ATTECTAIUM 0 JUCHUIIIHHE

4.1. Texkymuii KOHTPOJIb yCIIEBAEMOCTH

4.1.1. ®opMbI TeKyl1ero KOHTPOJIS yCIeBAeMOCTH

Tema (paznen)

MeToap! TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTHU

Tema 1. BBenenue B ynpaBieHUeCKU yueT
(Management accounting)

Tembr miist Hanmucanust 3cce. Ompoc.
TectupoBanue.

Tema 2. 3aTpatsl: mpupozaa u knaccudukamms (Cost

Tembr myist Hanmucanust 3cce. Ompoc.

identification and behaviour) TectupoBanue.
Tema 3. Ananus naknagabix 3atpar (Overhead Templ nans Hanmcanusa pedepaTos.
analysis) Tempr gns jguckyccun.  Ompoc.
TectupoBanue.
Temsl s Hamucanus scce. TeMbl st
Tema 4. Ananu3 6e3yobitounoctu (CVP - analysis) | muckyccun.  Ompoc. ITlpakTuueckue
3aaHusl.

Tewma 5. [Mpunsarue pemennii (Decision making)

Tembl myist Hanucanust 3cce. Omnpoc.
[TpakTudeckne 3anaHus (Keic-mMeTon).

costing)

TectupoBanue.
Tema 6. Ornenka kanutanoBaoxeHuit (Investment Tembr st Hamucanus — pedepara.
appraisal) Omnpoc. TectupoBaHnue.
Tema 7. HopmatusHbiii yuer 3atpat (Standard Tembr qist  Hamucanusi — pedepara.

Omnpoc. TectupoBaHue.

Tema 8. MeToInKu NpOrHO3UPOBAHHUS U
oroxeTupoBanus (Budgeting)

Tembl 1t Hanucanust 3cce U pedepara.
Omnpoc. TectupoBanue.




Tema 9. HTerpupoBanHas cucrema
yrpasieHueckoro yuera (Integrated accounting
system)

Tema 10. Meronpl kanbkynupoBanus 3atpat (Costing | Tempr  ams  manmcanus pedepara.

Tembl 111 HanucaHus — pedepara.
TectupoBanue.

systems) TectupoBanue. [IpakTuueckue 3aaaHusl.

Tema 11. [IpencrasieHue ynpasieH4eCKON Tembl s Hanucanus — pedepara.
nHpopmanmn (Presenting management information) | rpaxruueckue sananus.

4.1.2. MarepuaJjibl TeKyIIero KOHTPOJIS YCIIeBAeMOCTH
TunoBble oleHOYHBIE MaTepuaabl 1o Teme 1. BBeneHue B yIpaBIIGHYSCKUH ydeT
(Management accounting)

Temsl 3cce
1. MexayHapoaHbIe IPUHIIKIIBI yipaBieHueckoro yuera: Biausaue (Influence) u akryansHocTh
(Relevance)
2. MexnyHapoJHble  NPUHLOWIBI  yIpaBleHUeckoro  ydera:  gosepue  (Trust) wm
croumocTh/1ieHHoCTh (Value)
3. XapakTepucTHKH rmoie3noi napopmanuu (good information)
4. llenu ¥ 3aa9M YIPaBICHUYECKOTO y4yeTa
5. Muadopmarus ynpaBiIeHYECKOTO ydeTa AJIsl Pa3INIHbIX YPOBHEH MEHEIKMEHTA
6. Llenu u 3amaun mexayHapoanbix opranuzanuit CIMA u CGMA
7. HesarensHOCTh  MexayHapoanou opranmsammu  IFAC  (International Federation  of
Accountants)
8. Pazmuumst mexny ¢unaHcoBeiM (financial accounting) ®  ynpaBJICHUYECKHM y4ETOM
(management accounting)

Omnpoc

Bapuanrt 1
1. Kakue cBoiicTBa (XapakTepUCTHKH) TMPUCYLUIM HHPOpPMAIMH, HEOOXOOUMOW  JuIs
MEHEI)KMEHTa CTPaTern4ecKoro ypoBHs?
2. HazoBuTe MeXAyHapOAHBbIE NPUHIUIBI YIPABIEHYECKOTO y4yeTa W JalTe UM KpaTKylo
XapaKTePUCTUKY

Bapnanr 2
1. Kakue cBoiicTBa (XapaKTepUCTHKH) TMPUCYIH HHPOpPMAIUH, HEOOXOIUMOM IS
MEHEKMEHTA OMEPAIIMOHHOTO YPOBHS?

2. Ha3zoBuTE TpU OCHOBHBIX 3JIEMEHTA, XapaKTePU3YIOIINX POJIh YIIPABIECHICCKOTO yueTa

Bapuanrt 3
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1. Kakue cBoiicTBa (XapakTEPUCTHUKHU) TMPUCYIIH HWHPOPMAIMHM, HEOOXOAUMON  AJIA
MEHE/IPKMEHTA TAKTUUECKOI'O YPOBHS
2. Ha3oBUTE M KpaTKO ONMIIUTE HE MEHEe ISITH XapaKTePUCTHK (CBOWCTB) IOJIE3HOM Maist
MeHeIKMEeHTa UHPOpMaIIH

TecTupoBanue

Question 1
Which of the following is not a comment to management accounting?

A Used in perfomance management

B Used in internal decision making

C Links closely with taxation

D Forward looking

Question 2

Which of the following statements about CIMA is not true

A CIMA was originally called The Institute of Cost and Works Accountants (ICWA)

B CIMA is the world’s largest and leading professional body of management accountants
C CIMA was established 50 years ago

D CIMA'’s main focus is msnsgement accounting

Question 3

Which of the following are advantages of setting up a shared services centre? Select all that
apply

A Closer to the business needs

B Cost savings

C Consistensy of information across the organisation

D Adoption of best practice

Tunosbie oleHOYHBIE MaTepHabl 10 TeMe 2. 3aTpaThl: npupoaa u kiaccupukanus (Cost
identification and behaviour)

Temsl 3cce
1. Tlonnmanue mMojenel MoBeleHUs 3aTpaT KaKk HeOOXOAUMOCTh JJIsl TUIAaHUPOBAHUS, KOHTPOJIS
U IPUHSTHUS PELICHUI
2. TlocTosiHHBIE M TIEPEMEHHBIE 3aTPaThl: IPOOJIEMBI Pa3/IeIeHUs U yueTa Ha MPaKTHKe
3. 3arpatsl u monpoIieccHbie MeTo kI (activity-based techniques)
4. AHanu3 ycIOBHO-TIEpEMEHHBIX (CMEUIaHHBIX) 3aTpaT rpauuecKuM METOI0M
5. AHanu3 yCIOBHO-TIEPEMEHHBIX (CMEIIAHHBIX) 3aTpaT METOAOM HAaMMEHBIINX KBaJpaToB

PErpecCUOHHOIO aHaIu3a
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6. OOBeKkTHl 3aTpaT B YIpaBICHYECKOM ydeTe (NMPOAYKT, yCiyra, IIEHTp 3aTpar, BHU
JESTEIIbHOCTH, KIIMEHT U T.I1.)
7. PeneBaHTHBIE 3aTpaThl U JOXO]IbI
8. AnbTepHaTHBHBIE 3aTPaThl KaK OCOOBIN BUJ| pEJIeBAaHTHBIX 3aTpaT
Omnpoc

Bapuanrt 1
1. B uem pa3Huna Mex1y LHEHTPOM 3aTpart u eauHuLel 3atpar? [IpuBeaure npuMepsl
2. Yto Takoe noctosiHHbIE 3aTpaThl? [IpencraBpTe rpaduuecku moBeieHUE MOCTOSIHHBIX 3aTpaT
Ha eJIHUILY IPOTYKIIUI

Bapuant 2
1. Yro takoe nepemenHsie 3arpaThi? [IpencraBpTe rpaguiecky MoBeIeHUE IEPEMEHHBIX 3aTpaT
Ha e/IMHUILY IPOTYKIIUU
2. IlpencraBpTe CXeMAaTUYECKU YeThIpe KiaccHUUKaluu 3aTpaT (IO dJIeMeHTaM, MOBEISHHUIO,
HA3HAYCHUIO U TIPUPOJIC)

Bapuanr 3
1. Ha xakue rpyImiibl IeisTcs 3aTpaThl 1o diaemMentaMm? JlaiiTe XxapakKTepUCTHKY KaXKIOW Tpyrre

2. OOBsCHHUTE TEPMUH «HcTOpUdeckas croumoctby (historical cost)

TecrupoBanue

Question 1
A variable cost per unit is best depicted by which graph?

£ Graph 1 £ Graph 2
Activity level Activity lavel
£ Graph 3 £ Graph 4
Activity level Activity level
A Graph 1
B Graph 2
C Graph 3
D Graph 4
Question 2
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The following scatter graph has been prepared for the costs incurred by the organization that
delivers hot meals to the elderly in their homes.
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Based on the above scatter graph, the total fixed cost and variable cost per unit would be:
Total fixed cost ~ Variable cost per unit

A $5,000 $5.00
B $3,000 $5.00
C $3,000 $10.00
D $3,000 $10.00

TunoBble OleHOYHBbIE MaTepuajibl Mo TeMe 3. AHanu3 Hakiaaaubix 3arpat (Overhead
analysis)

Tembl pedeparoB

1. OTtHecenue 3aTpaT Ha OTAEIBHBIC BUIBI MPOAYKIIMN KaK KIFOUYEBOU AJIIEMEHT Ipollecca yuera
3arpar
2. OCHOBHBIE THITBI HAKJIATHBIX 3aTpaT
3. OTHeceHHe HaKJaJHBIX (KOCBEHHBIX) pPACXOJOB HAa KOHKPETHbIE BUABI MPOU3BOIUMOMN
IPOAYKIMH U 3aKa3bl
4. CoctaB HaKJIaIHBIX 3aTpaT HA MPOMBILIUICHHBIX MPEITPUITHIIX
5. CocTaB HaKJIaJHBIX 3aTPAT HA MPEANPUATUAX cPepbl 0OCTYKUBAHUS
6. CtaBKu pacnpesieleHus HaKJIaIHbIX PacX00B
7. IlepepacnpeseneHne HaAKJIAIHBIX PACX00B OOCITYKUBAIOIIMX MTOApa3eNeHUN

Bonpocsl 1Jis1 AucKyccumn
1. HenocrarouHoe min nu30bITOYHOE MOIJIONIEHHE 3aTpaT. B yem npu4nHbI?
2. MapxuHaJIbHBI METOJ y4yeTa 3aTpaT M METOJ IOJIHOTO MOIJIOIIEHUS: CBEpKa MPUObLIN.

Kakue dakTops! BIUAIOT Ha TPUOBLIb, PACCUUTAHHYIO TaHHBIMU METOJIaMH?
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3. MapxuHaapHBI METOJ y4yeTa 3aTpaT WJIM METOJ TOoJHOTOo morjomeHus. Kakoit merton
IPEIIIOYTUTENBHO UCIIOIb30BaTh?
Omnpoc

Bapuanr 1
1. Hanumure Gpopmyiny U 00bSICHUTE TEPMUH «HOPMATUBHAS CTABKA IOTJIOLICHUS»
2. B xakux ciaydasx MOXKET BOSHUKHYTh H30BITOYHOE IOTJIONIEHHE HAKIIAIHbIX 3aTpatT?

Bapuant 2
1. Yro mMoxeT ObITh NPUYUHOM HEJOCTATOYHOI'O MOIJIOEHHS HAKJIQAHbBIX 3aTpatT?
2. Ilo kakol CTOMMOCTH OLIEHMBAIOTCSl 3amachl T'OTOBOH MPOIYKLHUHM NPU METOJAE IMOJHOIO
MOTJIONICHUS 3aTpat?

BapuanT 3
1. Kakas B3auMMOCBS3b CYLIECTBYET MEXAY NPHOBUIBIO, PACCUUTAHHOM 10 METOJY IHOJHOTO
HOTJIOIEHUS 3aTPaT U MPHOBLIBIO, ONPEIeIEHHON MapKUHAIBHBIM METO10M?
2. Kakue cymecTBYIOT paclpocTpaHeHHbIe 0a3bl pacrlpeieieHHs HaKIaJHBIX (KOCBEHHBIX)
pacxonoB?

TecTtupoBanme

Question 1
V-company absorbs overheads on standard machine hours. Details of budgeted and actual

figures are as follows:

Budget Actual
Overheads $258,750 $254,692
Machine hours 11,250 hours 10,980 hours

A under-absorbed by $4,058
B over-absorbed by $2,152
C under-absorbed by $2,152
D over-absorbed by $4,058

Question 2

Overheads will always be over-absorbed when:

A actual output is higher than budgeted output
B actual overheads incurred are higher than the amount absorbed
C actual overheads incurred are lower than the amount absorbed
D budgeted overheads are lower than the overheads absorbed
14



TunoBblie olleHOYHBIE MaTepHAJIBbI IO TeMe 4. AHaym3 6e3yobiTounoctu (CVP-analysis)
Temsl 3cce
1. OcobenHoctu rpaduka 6€3yOBITOYHOCTH IKOHOMHUCTA
2. Orpannyenus ananusa 6e3yosirounoctu (CVP-analysis)
3. CpaBuenue 0azoBoro rpaduka 0e3yOBITOYHOCTH C rpadUKaMu C y4ETOM Map>KHHAIbHON
NpUOBLIM U COOTHOIICHUS IPUOBUTH U 00bEeMa peaTn3aiuu
Bomnpoce! 1u1s auckyccuun
1. CVP-ananu3 — 3T0 TOIBKO aHaU3 0€3yOBITOYHOCTH
2. HampaBJieHUs UCIIOJIB30BaHUS TIOKA3aTENs «3armac MPOYHOCTH

3. [IpeumymiecTBa rpadmka COOTHOIICHHSI PUOBLITN M 00beMa pean3auu

Omnpoc

Bapuant 1
1. HadgepTute rpaduk cooTHOmEHUs MpuObuH 1 00bema peanusanuu (PV-rpaduk). [TosicauTe,
YTO OH OTpa)kaeT (KpoMe caMoil TOUKH 6e3yObITOYHOCTH )
2. Kak paccuntbsiBaeTcs Touka 0€3yOBITOYHOCTH B CTOUMOCTHOM BBIPKEHUU?

Bapuant 2
1. Kak paccuuThiBaeTcsi TOUKa 0€3yOBITOYHOCTH B HATYPAIBHBIX €AMHUIIAX TTPOIAXK?
2. Uro Ttakoe 3amac npouyHocTH (margin of safety)? Kak paccumrare 3amac Nmpo4HOCTH B
HATypaJIbHOM M CTOMMOCTHOM BBIPaKEHUU?

BapuanT 3
1. Yrto Takoe mapkuHaNbHas NpUObUIL? JlaiiTe MHTEpIpPETAIMIO JOIU (HOPMBbI) Map>KUHAJIBHOU
npUOBLIH

2. Kak paccuutarh npojiaku, HeOOXOAUMBIE IS TOCTHKEHUS [eJIeBOU MPUOBLIN?

IIpakTnyeckue 3a1aHus
1. Ilpu 3amaHHBIX YCIIOBUSIX Ha MWJUIMMETPOBOW Oymare MocTpoiite rpauk COOTHOLICHHS
npuObLIM U 00beMa peaju3allii U OIpeNeUTe Ha €ro OCHOBE TOYKY 0e3yOBITOUHOCTH (T.€.
ompenenuTe rpa@uIecKu).
Hcnonp3yliTe «KOHTPOJb KauecTBa»: clejaiiTe apu@MeTHUecKuil pacuer JUisi MPOBEPKHU
TOYHOCTH TMOCTPOSHHOTO Ipaduka.
[IponeMoHcTpHpyiiTe Trpaduyeckd, Kakue HW3MEHEHHS NpPOM30MIYyT TpH BO3AECUCTBUHU
clenyromux (akTOpoB: YBEIWYEHUH IOCTOSHHBIX 3aTpaT; YyBEJIWYEHUU LEHbl MPOIaxH;
CHIDKEHUU 00bema mpojax. Crenante BHIBOIBI.
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2. Ilpu 3a1aHHBIX YCIOBUSAX HA MHUJUIMMETPOBOU OyMare moctpoite rpaguk 6€3yObITOYHOCTH C
Y4eTOM Map KHHAIBLHON MPUOBUTH M OMPEEINTE Ha €ro OCHOBE TOYKY 0e3yOhITOYHOCTH (T.€.
orpenenuTe rpadpuuecKn) U 3amac NIpoOYHOCTH.

Hcnonp3yliTe «KOHTPOJb KauecTBa»: clejaiiTe apu@MeTHUecKuil pacueT [Uisi MPOBEPKH
TOYHOCTH MOCTPOEHHOTO Tpaduka.

[TponemoncTpupyiiTe rpaduuecky, Kakue U3MECHCHHUS NPOU3OHAYT TMPU BO3JCHCTBHH
crnenyromux (aKTOpOB: CHUXKCHHHM IEPEMEHHBIX 3aTpar; CHIDKCHHH IIEHBI TPOJAXKH;

yBenu4YeHun oobema npojax. CraenainTe BHIBOJIBI.

Tunosbie onieHOYHbIe MaTepuajbl 10 TeMme 5. [IpunsiTue pemennii (Decision making)

Tempbl 3cce
OcHOBHBIE XapaKTEPUCTUKH PEIEBAHTHBIX 3aTpaT
Pa3JII/ILIHI>Ie BUbI peﬂeBaHTHI)IX BanaT
IIpunsTHE peleHns Ha NPUHIMIAX PEIEBAaHTHOM CTOMMOCTH

PeneBanTHas oneHKa IEPEMCHHBIX 3aTpaT U ICPCMCHHBIX HAKIIAAHBIX 3aTpaT

o &~ DN e

MaxkcuMu3zanus IpUObUTH MIPU HAJTMYUK OTPAaHUYUBAIOLIETO (haKkTopa

Onpoc
Bapuanr 1
1. Hanumure anroput™ onpeaeiaeHus peleBaHTHON OLEHKH MaTepHalbHBIX 3aTpaT
2. JlaiiTe ompe/ieICHHE «aTbTePHATUBHBIX 3aTPaT
Bapuant 2
1. Hanumure aiaropuTMbl ONpPENENIEHUS PEIEBAHTHOW OIEHKH MpSMBIX 3aTpaT Ha TPyl H
HaKJIaJHBIX PacX0J0B
2. B xakux ciaydasix OCTOSTHHBIE HAaKJIQJHbIE 3aTPaThl MOT'YT OKa3aThCsl PEIEBAHTHHIMU?
BapuanT 3
1. Yro o3HavaeT TEPMUH «yCTPaHUMBIE 3aTPATHI»?

2. JlaiiTe onpenenenue orpaHMYUBAIOIIETo (JTUMHUTUpYIoIIero) gakropa? [lpuBeaure npumepsl

IIpakTuyeckoe 3axaHue (Keic-MeTON)
ITponsBoacteennas komnanus “MOTOP” roToBUT KOMMepUecKoe NMPEAIOKEHUE 0] KOHTPAKT
Ha U3rOTOBJIEHNE HOBOTO ABUTATEIS.
PykoBoauTens mpownsBoacTBeHHOTO otaena kommnanuun “MOTOP”, 3apmiara KOTOporo B roj
cocraBisier $1,200 3a 8-uacoBoil paboumii JieHb, MPOBEN 2-YX4YacOBYIO BCTpedy C

NOTCHIMAIbHBIM KIIMCHTOM.
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B pesynbraTe BcTpeun nosiBuUiIach ciaeayronias HHQopMmarus.

[TotpeOyetcs 110 kBagpatusix MeTpoB matepuasna O. “MOTOP” uwacto ucnonb3yer JaHHBIN
Marepuai, U B Hacrosimiee Bpemsi B 3amace umeercs 200 kBaapaTHbIX MeTpoB Marepuana O.
VYka3zaHHBIA MaTepuai Obul mpuodpereH no neHe $12 3a kBagpatHbdi MeTp. Kommanust Moxer
npoaate Matepuan O mo neHe $10.50 3a KBajpaTHBI METp, WIM 3aMEHUTHh €ro Ha APYrou
Marepuall, CTOMMOCTb KOToporo coctasisiet $12.50 3a kBaxpaTHbIil MeTp.

“MOTOPY” notpedyercs 30 nurpoB marepuana N. JlaHHbBII MaTepuan HE HCHOJIb3YeTCS B
MPOU3BOJICTBEHHON JEATEeIbHOCTH KOMIIAHMM M €ro Heooxoaumo Oyner mnpuoOpectd s
BBIMIOJTHEHUS BBINIEYKA3aHHOTO KOHTpakTa. MUHUMalbHBI 00BEM 3aka3a y IOCTaBIIMKA
cocrasisier 40 nutpoB 1o nene $9 3a nurp. Komnanusi He IIaHUPYET MCIOJB30BaTh OCTATKH
JAHHOT'O MaTepuasa Iocie 3aBepLIeHHs] BbIIIIEYKa3aHHOTO KOHTPAKTA.

«MOTOPY» nns BbIONHEHUS 3aKa3za HeoOXoaumo OyneT 3akynuth 60 netaneit. Onu OyayT
npuodperensl y kommanuu “JIET” no 3akynouno#t nene $50 3a nerais.

[Torpebyetcs 235 yacoB npsiMoro Tpyzda. Ha maHHBIE MOMEHT CTaBKa OIUIAThI IPSIMOTO TpyJa
CIeLUanicTa COOTBETCTBYIONICH KBannbukanuu coctapiser $11 3a ogun vac. B Hactosiee
Bpems y kommanuu “MOTOP” umerorcs 75 HEHUCIONB30BAaHHBIX CBOOOJHBIX YacOB MPSMOTO
Tpyda cHeuuanucra HeoOXOIUMOM KBanu(HKaIMKM, KOTOpPHIE OIUIAYMBAIOTCS B paMKax
COIJIAllIEHUs! O FapaHTUPOBAHHOM 3apabOTHOM IIaTe, U KOTOPbIE MOTYT OBbITh MCIIOJIB30BaHbI AJIs
BBITIOJIHEHHS BBINICYKAa3aHHOTO KOHTpakTa. OCTaIbHBIE Yachl MOKHO TOJYYUTh OJHUM U3 JIBYX
crioco6oB (1) cBepXypouHbIii Tpyn cTouMocThio $14 3a omamH dYac wiau (2) mpUBICYCHUE
BPEMEHHBIX COTPYJHHKOB, CTaBKa OILIAThl KOTOPBIX cocTaBisieT $12 3a onuH yac.

OpHako, eciii UCHOJb30BaTh BPEMEHHBIX COTPYAHHKOB, OHM HE OyAyT 00NanaTh TaKUM e
ONBITOM paboThl Kak IOCTOSHHbIE COTPYAHUKM pabotatromue B Kommanuu “MOTOP”.
BpemennsiM cotpyaaukam notpedyercs 10 qacoB o0y4yeHHs y MITaTHOTO UHCTPYKTOpa, paboTa
KOTOPOTO OYJIET OTIAYMBATHCS KaK CBEPXYPOUHBIH Ty o ctaBke $18 3a oquH vac.

Takxe HeoOxomumo Oyaer 25 MammHO-4acoB. I[IpoM3BOACTBEHHAs YCTaHOBKA, KOTOPYIO
IpeJIoiaraeTcs HMCIOJb30BaTh, YXe HaxoauTcs B apeHae. CTOMMOCTb apeH]ibl B HEJEIIO
cocrasisier $600. [Ipon3BoACTBEHHAs MOLIHOCTh YCTaHOBKM cocTaBisieT 40 4acoB B HEIEIIO.
YcraHoBKa UMeEET CBOOOJHYIO MOIHOCTh JOCTATOYHYIO JJIsSi BBITIOJHEHUS KOHTPAKTA.
[TepemeHHBIE SKCIUTYaTallMOHHBIEC 3aTPAThl HA YCTAHOBKY COCTaBJISIFOT $7 B Uac.

Komnanusi mojHOCTBIO pacrpefiefiieT MOCTOSHHbIE HakJIaJHble (KOCBEHHbBIE) pacxoibl Ha
MPOU3BEACHHYIO MTPOAYKIIUIO TI0 cTaBke $20 3a 0/IMH Yac mpsMoro Tpyja.

3amanue

Paccuuraiite 0011yI0 CyMMy peJieBaHTHBIX 3aTpaT Ha M3TOTOBJIEHHE BBILIEYKa3aHHOTO HOBOIO
JIBUTATEJIS.
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OtBer HEOOXOAMMO NPEICTaBUTh B BHJIE TEPEUHS 3aTpaT, B KOTOPOM yKa3aHa CTOMMOCTh
pENEeBaHTHBIX 3aTpaT MO KaXI0H Kareropuu 3atpat. [laiite oObsICHEHHME CTOMMOCTH Ka)JIOTo
BHJAa PEIICBAHTHBIX 3aTpaT, KOTOPYIO BBl BKIIIOYMJIM B NEpPCUYCHb 3aTpaT, W IIOYEMY 3aTpaThl,
KOTOPBIC BBl HE BKIIFOYHNIIN, HE ABJIAIOTCA PCICBAHTHBIMU.
TecTupoBanue
Question 1
Which of the following costs is relevant in a short-term decision making context?
A Committed costs
B General fixed overheads
C The cost of material which will be purchased
D Depreciation on existing equipment

Question 2

Which of the following if any best describes a relevant cost?
___Apast cost that is the same compared to other alternatives
___Apast cost that is different from alternatives

A future cost that is the same compared to other alternatives
A future cost that is different from alternatives
A cost that is based on past experience

TunoBbie OlleHOYHBbIE MaTepHabI 0 TeMe 6. OueHka kanutagoBaoxkenuni (Investment

appraisal)

Tembl pedeparoB
1. KpuTepuu MHBECTHUIIMOHHOH OIIEHKH, OCHOBaHHBIE Ha IEHEKHBIX MMOTOKAX
2. MexyHapOAHBIN OIBIT UCMOJIB30BAHUS METOJIOB OIIEHKU MHBECTUIIMOHHBIX MPOeKTOB: NPV,
IRR u PP
3. Poccuiickas mpakTuKa MCMOIb30BAHUS METOAOB OLIEHKM MHBECTHLIHMOHHBIX MpoekToB: NPV,
IRR u PP
4. TlpoGyieMbl OMpeeeHs] Ha MPAKTUKE JCHEKHBIX MPUTOKOB M OTTOKOB B IIEJISIX OIICHKHU
HHBCCTUIIHMOHHOT'O ITPOCKTA

Omnpoc
Bapuanr 1

1. OObscHuTe padHuly MEKAY HapalllUBAHUCM U JUCKOHTUPOBAHUCM

2. Hammmmre u mpokoMMmeHTupyiire popmyiry NPV
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3. Hammummre dopmyny IRR. B yeM coCTOWT CyTh 3TOro METO/a OIEHKH WHBECTUIIMOHHOTO
npoekra?

Bapuant 2

1. OObsicHUTE, TOYEMY IPU OLIEHKE HHBECTUIIMOHHBIX MPOEKTOB HAUOOJIbILIEE PACTIPOCTPAHEHHE
MOJIYYUJIM METO/1bl, OCHOBAHHbIE HA TUCKOHTUPOBAHUM JIEHEKHBIX I0TOKOB

2. HazoBuTe M oOnuMIINTE HE MEHee 3 IpPEeUMYLIECTB U HE MEHee 2 HEeJOCTaTKOB METoJa
okynaemoct (PP)

3. HazoBute u onummre npenMyliiecTsa u Henoctatku meroga NPV

TecTupoBanme
Question 1
Which of the following is not an advantage of the IRR?
A Considers the whole life of a project
B It is a measure of absolute return

C It considers the time value of money

Question 2

The net present value of the following project at 9% is $(2,341)

Year Cash flow

0 (90,000)

1 20,000

2 25,000

3 17,000

4 13,000

5 22,000

° True

° False

Question 3

A project costing $250,000 has the following expected cash flows:

Year 1 2 3 4
Annual CFs ($000) 200 120 150 170

The Net Present Value for the project if the relevant rate of interest is 8.5% is $
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Tunosble oneHo4Hble MaTepuajbl nmo TeMe /. HopmaruBHbll yder 3arpar (Standard
costing)

Tembl pedeparToB
1. MexnyHapoaHas U poccuiickas —IpakTHMKa HPUMEHEHHsT HOPMAaTHBHOIO  MeToja
KAJIBKYJIMPOBAHUS 3aTpaT
2. HopmaTtuBbl (CTaHAApThl) Kak IOKa3aTeJIU-OPUEHTUPHI 110 HCIOJIb30BAHUIO PECYPCOB
KOMMEPUYECKON OpraHU3aluH
3. Hcnonb30BaHne HOPMAaTUBHOM KaJIbKYJISALUH 3aTpaT B COBPEMEHHOM IIPOU3BOJICTBE
4. HopMaTuBHBIN METO/1 B MapKUHAJIBHOW CUCTEME yueTa 3aTpar

Omnpoc
Bapuanrt 1

1. OObsicHUTE pa3HUILY MEXKAY «HIEATbHBIMUY, «TOCTUKUMBIMI» U «0a30BBIMU» HOPMATHBAMHU
2. OOBsicHUTe, KakMM O0pa3oM OTKJIOHEHHE 3aTpaT Ha OIUIaTy TpyAa pasJensercs Ha
COCTaBJIAIOLIUE €r0 OTKJIOHEHUS

3. OOBsicHUTE 3HAYEHUE TEPMUHA KOTKJIOHEHHUE 10 00BEMY pean3aium

BapuanT 2

1. Yro Takoe 3pPeKT «Mak10HaIbINZALUNY?
2. UTo 03HAYaeT «OTKIOHCHHE IO BPEMEHU TPOCTOS»?
3. Ha3zoBuTe npuurHbl BO3HUKHOBEHUS OTKJIOHEHMS B 3aTpaTax Ha MaTepHabl

TecrupoBanue

Question 1

A company has the following standard cost information:

$
Sales price 75
Variable cost 20
Contribution 55
Fixed cost 30
Profit 25

Budgeted production and sales volume were 25,000 units. Actual production was 27,300 units
and sales were 26,500 units. Sales revenue was $2,120,000 and actual unit variable cost was $19.
What was the sale price variance?
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Favourable variances should be entered as a number followed by F and adverse as a number
followed by A e.g. 100A or 100F.

Use commas to separate numbers.

Question 2

A company operates a standard costing system. The variance analysis for last month shows a
favourable materials price variance and an adverse labour efficiency variance.

The following four statements, which make comparisons with the standards, have been made:
I. Inferior quality materials were purchased and used.

I1. Superior quality materials were purchased and used.

I11. Lower grated workers were used on production.

IV. Higher grated workers were used on production.

Which statements are consistent with the variance analysis?
Aland I

Bland IV

Clland Il

D lland IV

TunoBble olEeHOYHBbIE MaTepuHajbl MO0 TeMe 8. MeToAMKM TNPOrHO3UPOBAHUS U
OromxerupoBanus (Budgeting)
Temsl 3cce

1. Tlpupona u 1enb O HKETUPOBAHUS
2. BropkeTHpoBaHUE C YUaCTUEM HCTIOTHUTENCH: MOBEACHUECKHUE ACTIEKThI

Tembl pedepaToB:
1. Crparerunueckoe, 010 IKETHOE U ONEPAIMOHHOE INTAHUPOBAHUE
2. DNCKTpOHHBIC TaONWIBI W 0a3bl JaHHBIX KaK HWHCTPYMEHTHI COCTAaBJICHHS OFOJKETA:
MIPEUMYILECTBA U HETOCTATKU

Omnpoc
Bapuanr 1

4. TlpencraBbTe B BUAE CXEMBI MIPOIIECC MOATOTOBKH OIOKETa
5. YUto Takoe «O1o/pkeTHbIN GakTop»? [ToueMy HeoOXoaMMa €ro paHHss UASHTHPUKALUSA?
6. Uto Takoe «OI0JKETHBIHN MeproI» U «OI0KETHBIA HHTEPBA)?

Bapuanr 2
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4. OOBACHUTE CIIOBOCOYETAHUE «B3aNMOCBSI3b OIOKETOBY
5. HazoBute oCHOBHBIE 0COOEHHOCTH OIOKETa JCHEKHBIX CPEICTB
6. Kakum oO6pa3om mpu pa3paboTke 010 KETOB UCIOIB3YETCs MPOTHO3UPOBAaHUE?
TecTupoBanue
Question 1
Which of the following sentences is the best description of zero-base budgeting?
A Zero-base budgeting is a technique applied in government budgeting in order to have a
neutral effect on policy issues
B Zero-base budgeting is a short-term planning technique targeted at zero profit or loss
C Zero-base budgeting requires a completely clean sheet of paper every year, on which each
part of the organisation must justify the budget it requires
D Zero-base budgeting starts with the figures of the previous period and assumes a zero rate of
change
Question 2
A company has the following budgeted details for sales receipts Opening trade receivables
£20,000.
Forecast monthly sales will be £20,000 and this trend is expected to continue throughout the
year.
20% of customers will pay by cash and will be given a 10% discount. Of the remaining 80%
credit sales, 60% will settle within one month after sale and 40% will settle 2 months after sale.
Total budgeted receipts for the entire year would be?
A £212,800
B £232,800
C £237,600
D £240,000
Tunosbie OICHOYHbBbIC MaTepualJbl mo TEeMe 9. HHTerHPOBaHHaﬂ CUCTEMA
ynpasiiendyeckoro ydera (Integrated accounting system)
Tembl pedeparoB
1. HeoOX0auMOCTh HHTETPUPOBAHUS YIPABICHYECKOIO yyeTa B (PMHAHCOBBIN yUeT
2. OcHOBHBIE TIPaBHJIa OTPAKEHUS OTKIIOHECHUH B HHTETPUPOBAHHOMN CHCTEME ydeTa
TecrupoBanue

Question 1
A company uses standard costing and an integrated accounting system. The accounting entries
for an adverse labour efficiency variance are:
A Debit WIP control account
Credit labour efficiency variance

account
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B Debit labour efficiency variance
account
Credit WIP control account

C Debit wages control account
Credit labour efficiency variance
account

D Debit labour efficiency variance
account
Credit wages control account

Question 2
V-company operates an integrated cost accounting system. The Production overhead control
account at the end of the period showed the following information

Production overhead control account

$ $
Indirect materials 20,100 | Work in progress 38,000
Indirect labour 9,800
Depreciation of machinery 5,400
? 2,700
38,000 38,000

What does the $2,700 debet entry represent?

A Production overhead under-absorbtion
B Production overhead over-absorbtion

C Variable overhead expenditure variance
D Material price variance

Tumnosbie OLECHOYHBIEC MaTEepHaJbl IO TEME 10. MeTO)]bI KaJbRYJUPOBAHUA 3aTpar
(Costing systems)
Tembl pedeparoB
1. OcobeHHOCTH MOKAa3aKa3HOIO MCTOa KaJIbKYJIMPOBAHUS 3aTpaT
2. MGTOH OKBHUBAJICHTHBIX CAWHUIL: IPUMCHCHHUEC HA IMTPAKTUKC

3. Ilotepn B mpemenax W CBEPX HOPMBI: OCOOCHHOCTH OTPAXKEHHS MpPHU ydeTe 3aTpaT Iio

nporeccam

IIpakTH4Yeckoe 3a1aHue
Process A
Direct material 2,000 kg at £5 per kg
Direct labour £7,200
Process plant time 140 hours at £60 per
hour
Process B
Direct material 1,400 kg at £12 per kg
Direct labour £4,200
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Process plant time 80 hours at £72,50 per
hour

The department overhead for the period was £6,840 and is absorbed into the costs of each
process on direct labour cost. Output from Process A is input into Process B.

Process A Process B
Expected output was 80% of input 90% of input
Actual output was 1,400 kg 2,620 kg

There is no finished goods inventory at the beginning of the period and no WIP at the either the
beginning or the end of the period.
Losses are sold for scrap for 50p per kg from process A and £1,825 per kg from process B.

The cost per kg of process A is

TecTtupoBanme
Question 1

X plc makes one product, which passes through a single process. Details of the process are as
follows:

Materials: 5,000 kg at 50 p per kg

Labour: £800

Production overheads 200% of labour

Normal losses are 20 per cent of input in the process, and without further processing any losses
can be sold as scrap for 30p per kg.

The output for the period was 3,800 kg from the process.

There was no work-in-progress at the beginning or end of the period.

What value will be credited to the process account for the scrap value of the normal loss?
A £300
B £530
C £980
D £1,021
TunoBbie oueHouHble Marepuajbl nmo Teme 11, IlpeacraBiienne ynpaBJieHYeCKOWH
uHpopmanuu (Presenting management information)
Tembl pedeparoB
1. HO}II‘OTOBKa " IpCACTaBICHUC (bHHaHCOBI)IX OTYETOB, IIOJE3HbIX JJIsI MCHCIPKMCHTA
2. OCHOBHBIE NOKA3aTEIN ACATEIBHOCTH, COACPKALIUECST B YIPABICHUYECKONM OTUETHOCTH, M MX

HHTCpIpCTalluA
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3. OTYETHOCTh pA3TUYHBIX BHUJIOB IIEHTPOB OTBETCTBEHHOCTH (IIEHTPOB 3aTpar, IIEHTPOB
NpUOBLIU, IICHTPOB MHBECTUIIHIN)

IIpakTHyeckoe 3a1aHue
1. CocraBpre OTyer O MpHUOBUIIX M YOBITKaX Ha 3aJaHHBIX YCIOBHAX, ecin Kommanus X
WCITOJIB3YET METO/I IIOJIHOTO MOTJIOIICHHS 3aTpaT
2. CoctaBpTe OTdUeT O HpUOBUIAX M YOBITKAX HA 3alaHHBIX YCIOBUsX, ecau Kommanums X
UCIIOJIb3YET Map>KUHAJIBHBIN METO]T yueTa 3aTpat
3. CoctraBpTe OTueT 0 MPUOBLIAX W YOBITKAX Ha 3aJaHHBIX YCIOBUAX, ecnu Kommanus X
HCITOJIB3YET METO/] yueTa 3aTpar 1o Buaam aestenpHoctu (ABC)
4. CpaBuute BHyTpeHHHE OTueThl 1IeHTpoB 3aTpat KoMmmanuu X, cienaite BbIBOJBI MO OLICHKE

JACATCIIBHOCTH HOIIpaSI[eJICHI/Iﬁ

MeToanyeckue MaTepuasbl, N03BOJSIIONINE OLEHUBATH 3HAHUA U YMEHHs 00y4aroluxcst
Kpurepun onenuBanus qucnyrta (00cyKaeHus, my0JMIHOIO CIIOpa)
Onenka «OTIMYHO» BBICTABISETCS CTYAEHTY, €CJIM OH Jajl HaydyHO OOOCHOBAHHBI OTBET Ha
IIOCTaBJIEHHBIN BOIIPOC B Mpoliecce 00CyKICHNUS.
Onenka «XopoIlo» BBICTABISACTCS CTYACHTY, €CIM OH Jajl yOeAuTelbHbI OTBET Ha
MIOCTaBJIEHHBI BOIIPOC B MPOIECCE 00CYKIECHUS.
OueHka «YIOBJIETBOPUTENILHO» BBICTABISIETCS CTYAEHTY, €CIM OH Jajl HeJA0CTaTOYHO
000CHOBaHHBIM OTBET Ha MMOCTABJICHHBIN BOMPOC B IpoIiecce 00CYXKACHHS.
Onenka «HeynoBIeTBOPUTENBHOY» BBICTABIISAETCS CTYIEHTY, €CJIM OH He JlaJl HUKaKOro OTBETa Ha
00CyXTaeMbIif BOTIPOC.
Kpurepun onenuBanus pedeparos u 3cce
Onenka «OTIMYHO» BBICTABISETCS CTYAEHTY, €CIM IOATOTOBJIEH HAyYHO OOOCHOBAaHHBIN
JIOKJIaJT Ha BBIOPaHHYIO TEMY C aHaJIM30M HH(POpPMAlM{, BBIBOJIAMH U TPEJIOKECHUSIMH,
BBIPaXEHHEM COOCTBEHHON TOUYKHU 3pEHUSI.
Onenka «XopoI110» BBICTABISAETCS CTYJIEHTY, €CIU MOATOTOBJIEH J0KJIa] Ha BEIOpAaHHYIO TEMY B
BUJIC aHAINTUYECKOM 3amucKku 0e3 BBIBOJOB U MPEIJIOKEHHM, HO ¢ BbIpa)KEHHEM COOCTBEHHOU
TOYKH 3PEHUS.
Onenka «Y10BJIETBOPUTENIBHO» BBICTABIISIETCS CTYACHTY, €CJIM MOATOTOBJICHA MH(pOpMAIUsI Ha
BbIOpaHHYIO TeMy 0e3 000CHOBAaHHUSI BHIBOJIOB U MPEJIOKEHUH.
Onenka «HeynoBneTBOPUTEIbHO» BBICTABISAETCS CTYACHTY, €CIM MOATOTOBIEHA MH(pOpMAaIUs,
HE COOTBETCTBYIOIAsl BEIOPaHHOW TeMe €3 BHIBOJIOB U MPEIOKEHHH.
Kpurepun oueHuBaHusi pe3y/JbTATOB NHCHLMEHHOr0 ONPOCAa HA NMPAKTUYECKOM 3aHATHH
(ompoc)
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Kaxmomy cTyneHTy BbIIaeTcsi CBOM COOCTBEHHBIM, Y3KO CHOpMYIUPOBaHHBIA Bompoc. OTBET
JIOJKEH OBITh YETKUM U KPaTKUM, COJEPIKAIMM BCE OCHOBHBIEC XapaKTEPUCTHKH OIMCHIBAEMOTO
HOHSITHSL, UHCTUTYTA, KATETOPUHU.

[[Ixana oueHUBaHUS:

«OTIUYHO» - BOIIPOC PACKPBHIT MOJHOCTHbIO, TOYHO OOO3HAYEHBI OCHOBHBIC TOHATUA U
XapaKTEPUCTHKU 110 TEME.

«X0po1110» - BOIPOC PACKPHIT, OAHAKO HET MOJIHOTO OMHMCAHUS BCEX HEOOXOIMMBIX JIEMEHTOB.
«Y 1OBJIETBOPUTEIIHLHOY» - BOIPOC PACKPHIT HE MOJHO, MPUCYTCTBYIOT IpyOble OIIMOKH, OJHAKO
€CTh HEKOTOPOE TIOHUMAHUE PACKPBIBAEMBIX TOHATHUH.

«HeynoBneTBOpUTENBHO» - OTBET HA BOIPOC OTCYTCTBYET WJIH B LIEJIOM HE BEPEH.

Kpurepun oneHuBaHus NPAKTHYECKOTO 32 JaHUSA

OneHka «OTIWYHOY» CTaBUTCS, €CIIM OOYYaIOUIUIiCs BBIMOIHUI 3aJlaHUE B IOJIHOM 00BbeMe C
coONrofieHHeM HeOoOXOJMMOI TMOCIeI0BaTeIbHOCTH JEHCTBUN M TpeOOBaHUNW HOPMATHUBHBIX
IIPABOBBIX JOKYMEHTOB.

OlLleHKa «XOPOIIO» CTaBUTCA, €CIU OOYyYarolIUiics BBIMOJHUI TpeOoBaHUs K oreHke "5", HO
JOMYLIEHBI 2-3 Hel04eTa B 3aJaHUU.

OneHka «yJIOBJIETBOPUTEIHHOY» CTABUTCS, €clu OOydYalolIMiCS BBINOMHWI 3a/laHhe He
MOJTHOCTBIO; B XOJI€ TTPOBEJICHUS pa0OThI OBLTH JOMYIIECHBI OIINOKH.

OueHka «HEYJOBIETBOPUTEIBHO» CTABUTCS, €CIM OOydyaroU[uiics BBINOJIHWI paboTy He
MOJHOCTBIO MM OOBEM BBIIIOJHEHHON dYacTu pabOThl HE MO3BOJISET CAeaTh MPaBUIIBHBIX
BBIBOJIOB.

Kpurepun oneHuBaHus TeCTUPOBAHUS

TecTbl mpeaocTaBiIsAIOTCS 00y4YalOUIMMCS B KaueCTBE Pa3/aTOYHOIo Marepuana Ha OyMa)kHOM
WM JIEKTPOHHOM HOCHTEJIE.

Kpurepuu orieHMBaHus BBITOJTHEHHUS TECTOBBIX 33JJaHUN CIEAYIOLINE:

«otraHo» - 90-100% mpaBUIIBHBIX OTBETOB;

«xopomo» - 70-89% npaBUIBHBIX OTBETOB;

«yJIOBJIETBOPUTENBHO» - 51-69% MpaBUIBHBIX OTBETOB;

«HEYAOBIETBOPUTENIBLHO» - 50% U MEHbIlIE IPABUIIBHBIX OTBETOB.

[Tpu npoBeneHNN TECTHUPOBAHUS O0yUAIOIIEMYCs 3alpeliaeTcs MoJb30BaThCs JOMOIHUTEIBHON
JIUTEPATYpPOIl.

4.2. IIlpomMekyTOYHAS aTTeCTANMS

4.2.1. Ilepeyenb KoMIeTeHUMI ¢ yKa3aHMeM JTanoB HX (opMupoOBaHuUsI B mpouecce
ocBOeHHMs1 oOpasoBatesibHOWi mnporpammbl. [loka3zaTreqim uM KpUTepUMH OLEHMBAHUS
KOMIIETEHIHI C y4eTOM 3Tana ux (pOpMUPOBAHUSA
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Kon Kon
Haumenosanune Hanmenosanue sTana
KOMITETCHIIN JTana OCBOCHHS
KOMIIETEHIUH OCBOEHHS KOMITETCHIINU
U KOMIETECHIIH
Cnocoben aBJISAThH
yip Crniocoben ¢dbopmupoBarh
OPOEKTOM  Ha  BCEX
YK-2 VK-2.1. YIPaBIECHYECKYIO
JTamax ero >KU3HEHHOTO
OTYETHOCTb.
IIUKJIA.
Crnoco0eH K TNPHHATHIO
yIPaBIECHUYECKUX Crnocoben BbIpabOTaTh
ITKc-1 peIIeHHI o ITKc-1.1. ¢ dexTuBHBIC
HKOHOMHUYECKUM yIIpaBJIEHYECKHUE PELICHUS.
BOIIPOCAM.
JTan 0CBOeHUs IMoka3arennb .
Kpurepuii oneHuBanusi
KOMIETeHIHH OLICHHBAHUS
CriocobeH k (popMupoOBaHHIO
u HPCACTABICHUIO | TTemoHCTpUpPYET HABBIKU
VK-2.1. Criocoben uHpopMaLuy (GbopMHUpOBaHHUS W TPEICTABICHHS
YIIPaBICHYECKOTO y4eTa JJIs
dopmupoBats nHpopManuu YIIPaBJIEHYECKOTO
TIPABIICHYECK TP 1 ONCHKM | vyeTa i mpumaTHa W omeHku
ZT‘II)GTHOCTB o s pexTuBHOCTH Y1 P B
: . KTUBHOCTH BJICHYECKUX
YIPABJICHYECKUX  PELICHUIN shde BHOC yHpaslientee
Pa3IUYHBIX yposHeii | PCIHCHAH.
yIIpaBJICHUS.
Cniocoben  paspabatbiBarh | PaspabareiBaer BapUaHTHI
BapHAHTBl YIPABJICHYCCKUX | YIPABICHIECKUX PCIICHUH.
MMKce-1.1.  Croco6en | petennii, o6ocHoBbIBaTh MX | OOOCHOBBLIBAET BBIOOD
BBIPAbOTATD BbIOOp HAa OCHOBE KPUTEPHUEB | YIPABICHUECKUX  PEUICHHH  Ha
3¢ deKTUBHEIE SKOHOMHYECKOH OCHOBE KPHUTEPUEB KOHOMUYECKOM
YIIPABJICHUYECKUE d(Q(PEKTUBHOCTH € YYCTOM | 5(h(heKTHBHOCTH C yUETOM PHCKOB
peTIeHHsL. PUCKOB W BOSMOXHBIX | go3MOKHBIX IKOHOMHUYECKHX
SKOHOMHHCCKHIX HOCIEICTBHUM MIPUHUMAEMBbIX
MOCJIEICTBUI TPUHIMAEMBIX .
A p peLIeHNH.
pELICHUH.

4.2.2. ®opMma M cpeacTBa (MeTOAbl) NPOBEACHHUS NPOMEKYTOYHOM aTTEeCTALIUH

DK3aMeH MMpOBOAUTCA C MPUMCHCHUCM CIICAYIONIUX MCETOHOOB (CpCZ[CTB)I B BHJC IIMCBMCHHOI'O

TECTUPOBAHUA.

4.2.3 TunoBblie OLlEHOYHBIE CPEICTBA

Cnmcok BONpPoOCoOB /sl MOATOTOBKH K 3K3aMeHY
He npenycmotpeH.

IIuceMeHHas H»K3aMEHaIlMOHHAS pa60Ta HC TMPEAYCMATPUBACT PACKPBITUA TCOPECTUYCCKUX

BOIIPOCOB MU COACPKUT TOJIbKO IMPAKTHUYCCKUC 3aJaul U TECTbl B KOJIMYCCTBC 50 ca. U B
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COOTBETCTBYIOIIEH MPOIMOPLHUHU, KOTOpast TpeOyeTcs Al OLEHKH KOMIIETEHIUH CTYIEHTOB IO

JAUCHUIIJIMHE B paMKax Ka)I(Z[OfI HSanGMOfI TCMBI U B IICJIOM 110 JUCHHUITIIMHE.

IIpumepsbl 3K3aMeHANMOHHBIX 3aJaHUI
Bapmuanr 1

Question

The limiting factor is the?

A budgeted revenue expected in forthcoming period

B factor which restricts the activities of the organisation

C main budget into which all subsidiary budgets are consolidates

D any factor which is the starting point in budget preparation

Bapuanr 2

Question

Which of the following could be used as a cost object in organisation’s costing system?
(i) Customer 21

(i) Product N

(iii) Quality control activity

(iv) Canteen

(v) Sales representative

(vi) Employee number 777

A (i)-(vi)
B (i), (ii), (v) and (vi)
C (iv)

D (iii), (v) and (vi)

Bapuant 3
Question
V-company has commenced the preparation of its fixed production overhead budget for year 2

and has identified the following costs:

Machining ~ Assembly Finishing  Stores Maintenance
Budgeted overheads, 600 250 150 100 80
$000
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The stores and maintenance departments are production service departments. An analysis of
the services they provide indicates that their cost should be apportioned as follows:

Stores, % 40 30 20 - 10
Maintenance, % 55 20 20 5 -

After the apportionment of the service department costs, the total overheads of the
Finishing department will be (to the nearest $500) $:

Bapmuanr 4

Question
A company makes three products in a period.
Quantity (units)  Labour hours per unit

Product A 4,000 4
Product B 1,000 3
Product C 2,000 2
Total 7,000

Overheads for the period are $46,000 and they are absorbed on the basis of labour hours. What is
the fixed overhead cost absorbed by a unit of Product C?

A $46.0

B $4.5

C$4.0

D $1.0

Bapuanr 5

Question

A company is evaluating a project that requires three types of material (A, B and C). All
materials is required at the commencement of the project. Data relating to the material
requirements are as follows:

Material Quantity Quantity Original Current Current resale
type needed for the  currently in purchase purchase price
project inventory price of price
inventory
Tonnes tonnes $/tonne $/tonne $/tonne
A 200 300 19 22 20
B 700 200 26 36 31
C 400 100 10 14 12

Material types A and C are uses regulary by the company in normal production. There is no
current use for Material type B.

What is the total relevant cost of materials that should be included in the evaluation of the
project?

A $33,800
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B $34,200

C $35,200
D $37,400
[IIkajia oneHUBAHUSA
Ouenka 5 (0TIU4HO) JleMoHCTpUpyeT  HaBBIKM  (OpPMHpPOBAaHHS UM  MPEICTABICHUS

uHpOpMAlMK YIPABICHYECKOTO y4yeTa /s TNPUHATAS M OICHKH
3P PEKTUBHOCTH yIPABICHYECKUX PEIICHHH.

PazpabaTbiBaeT BapHaHThI YIPaBICHYECKUX PEIICHUH.
OOocHOBBIBaeT BBIOOP YNPaBICHYECKUX pEHICHHWH Ha OCHOBE
KPUTEPUEB SKOHOMUYECKOH J(PPEKTHBHOCTH C Y4YETOM PHUCKOB H
BO3MO)KHBIX SKOHOMUYECKUX HOCJIEACTBIH NPUHUMAECMBIX PEIICHUH.

Onenka 4 (xopouio) JleMOHCTpUpYeT  HaBBHIKM  (OPMHPOBAHUS M IPEICTABICHHS
uHbOpMallUK YIPABICHYECKOIO y4yeTa s MNPUHATHS M OLCHKH
3¢ GEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

C He3HauuTeNbHBIMM  OIIMOKaMM  pa3pabaThlBa€T  BapUAHTHI
YIPABICHYECKUX PELICHUN.

OOOCHOBBIBaE€T BBIOOP YHPABICHYECKHX PpELIEHUH Ha OCHOBE
KpUTEpPUEB SKOHOMHUYECKOW 3()(PEKTUBHOCTU C YYETOM PHUCKOB U
BO3MOXKHBIX 9KOHOMHUYECKHX MOCIEACTBUNA NPUHUMAEMBbIX PEILIECHU.

Ounenka 3 Ha cmaGom ypoBHE [E€MOHCTpUPYET HaBBIKH (OPMHUPOBAHUSA H
IpeCTaBIeHU UH(POPMALIMK YIIPABICHUECKOTO yUeTa [yl IPUHATHS
1 OLeHKH 3(p(PEeKTUBHOCTH yIPaBICHYECKUX PEUICHUH.

C  cymecTBeHHBIMM  OIIMOKaMM  pa3pabaThlBaeT  BapUaHTHI
YIPABICHYECKUX PELICHUN.

C ommbkamu 00OCHOBBIBACT BBIOOP YNPaBIEHUYECKUX PEIICHUNA Ha
OCHOBE KpHUTEpUEB HKOHOMUYECKON 3S(PPEKTUBHOCTH C Y4YETOM
PUCKOB M BO3MOXKHBIX SKOHOMHUYECKHUX MOCIEACTBUIA MPUHUMAEMBIX
peuIeHuN.

Onenka 2 | He nemoHcTpupyer HaBbIKM (OPMHUPOBAHHUS M IPEICTABICHUS
(HEey/10BJIETBOPUTENIBHO) | HHPOPMAIIMK YIPABIEHYECKOTO YydeTa MJii HPUHATUS U OLIEHKHU
3¢ (EKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

He pa3pabarbiBaeT BapuaHThl YIPaBJIE€HYECKUX PEILICHUH.

He oOocHOBBIBaeT BBIOOp YIPaBIEHYECKUX PELIEHUH Ha OCHOBE
KpUTEPUEB SKOHOMHUYECKOH 3()(PEKTUBHOCTU C y4ETOM PHUCKOB U
BO3MOXKHBIX SKOHOMHUYECKHX MOCIEACTBUN NPUHUMAEMBIX PELIECHUM.

4.3. MeToanyecKue MaTepuaibl
IIponenypa npoBeaeHnsi NUCbLMEHHOI0 3K3aMeHa B (JopMe TeCTUPOBAHUS

ATTCCTaI_[I/IOHHI)Ie HCIIBITAHUA TIPOBOAATCA MNPEMOJgaBaTcjiEM, BCAYIIHUM JICKIIMOHHBIC
3aHATHS 10 TAaHHOH QUCIUILIINHE.

Bo Bpems aTTecTallMOHHBIX HCHBITAHUH  oOyyaromuecs MOTYT — IOJb30BaThCA
nporpaMMoil y4yeOHOM AMCIUIUIMHBI, a Tak)Ke aBTOHOMHBIMU (HE MPOrpaMMHUPYEMBIMH U HE
BCTPOGHHBIMM B MOOWIBHBIM  TeneoH)  KalbKylasiTopamMu. Bpemss  BbIOJHEHUs
’K3aMeHalMoOHHOTro TectupoBanus 2 yaca (120 muHn.). [lepen Hayamom 3x3aMeHa mpenogaBaTelb
JIOJDKEH OOBACHUTH BCE TEXHHYECKHE MOMEHTHI MpOBEJNEHHMS OJK3aMeHa. B  camoit
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9K3aMEHAIIMOHHOW paboTe MO0 Ha JOMOJHHUTEIBHBIX CBOOOJHBIX JIHCTaX OOyJaromemycs

PCKOMCHAYCTCA ACIaTh TOMCTKH O XOAC PCIICHUA TECTOB U 3aJ/iay.

5. MeTtoanyeckue yKa3aHusi JUISA 00YYAKIIMXCSI 0 OCBOECHUIO THCIUIIIHHBI
KpaTkune MeToanyeckne yKa3anus Mo MoJAroToBKe U HamucaHuio pedepara u 3cce

Pedepar wmaructpanta - 3TO camocTosiTelbHas MNHCbMEHHas paboTa Ha TeMmy,
IPEUIOKEHHYIO IpenojaBareieM (TeMa MOKET ObIThb MpEeIJIoKEHa M CTYAEHTOM, HO
00s13aTeNIbHO JTOJDKHA OBITH CorjlacoBaHa c mpenozgasareneM). Llens pecdepara coctout B
pPa3BUTHUH HABBIKOB CaMOCTOSITEIbHOTO TBOPUYECKOIO MBIIUICHUS M MUCBMEHHOTO HU3JI0KEHUS
coOcTBeHHBIX MbIcied. [ToBogoM [uist Hanucanus pedepaTa MOKET MOCITYKUTh U OMpe/esIeHHas
nyOnuKaIus Ha akTyaldbHyl0 TeMy. B aTom ciydae pedepar OyaeT cBoeoOpa3HbIM OT3BIBOM,
BBIPXAIONIMM MHCHHE aBTOpPA 110 MOJHATON B JaHHOW myOnwkanuu Teme. Harmmcanue pedepara
MO3BOJIUT ABTOPY HAYYHMTHCS YETKO M TI'PaMOTHO (HOPMYyIHPOBATH MBICIH, CTPYKTYPHPOBATH
uH(pOpPMALIMIO, HUCIOJIb30BaTh OCHOBHBIE KaTErOpHHM aHalu3a, BbIACIATh HPUYUHHO-
CIEICTBEHHBIC  CBSI3M, MIUIIOCTPUPOBATh  IOHSATUS  COOTBETCTBYIOIIMMHU  IpPHUMEpPaMH,
APTrYMCHTUPOBATH CBOW BBIBO/IbI; OBJIAACTh HAYUHBIM CTHUJIEM PCUM.

Pedepar nmomxeH comepkarb: YETKOE H3JIOKEHHE CYTH IIOCTaBICHHOH MPOOJIEMBI,
BKJIIOYATh CAMOCTOATEIBHO TMPOBEJIEHHBIM aHAIW3 OSTOM MPOOJEeMbl € HUCHOJIB30BaHUEM
KOHIIETIUI U aHAJUTHYECKOI0 MHCTPYMEHTApHsl, pacCMaTpUBaeMOro B paMKaxX JUCLUIUIMHBL,
BBIBOJIbI, 0000IIAIOIINE aBTOPCKYIO TO3UIIMIO 1O MTOCTaBICHHOM Mpobiieme.

Jcce omMUaeTca OT pedepara BhIpAKEHHEM COOCTBEHHOTO MHEHUS O KOHKPETHOM
BONpOCE WIM TeMe, OOYy4aroluiics JO0JDKEH NPOSBUTh TBOPUYECKUH IMOJIXOJ, BBIpaXas CBOE
OTHOILIEHHE K Mpobieme. Dcce — Kparkas (00beM 1-2 cTpaHuUIBl) NMHUCBMEHHAs TBOpUYECKas
paboTa Ha 33JJaHHYIO TeMY, IPEJCTaBIsIeT cOO0H MepedeHb apryMEHTOB, 3allCAHHBIX TE3HUCHO,
MOJIKPEIJIEHHBIX PUMEPOM (€CIM HEOOXOUMO), C BBIpaKEHHEM COOCTBEHHOTO 00OCHOBAHHOTO
MHEHUS 10 BOIIPOCY.

CamMonoaroToBKa K NpaKTHYeCKUM 3aHATHAM

[Tockonbky OOJNBIIMHCTBO BOMPOCOB ITUCHUIUIMHBI HOCST MPHUKJIAJHOM XapakTtep H
HENOCPEJICTBEHHO CBSA3AaHbI C MPAKTHUECKOHN JEATENIbHOCThIO OYXTalITepOB MO YIPABIEHYECKOMY
y4eTy, TO OFpOMHOE 3HaueHHe Uil (OPMUPOBAHMS NMPAKTHUECKUX HABBIKOB UMEIOT KEHUCHl U
NpaKkTUYeCKHe 33aJaHusi (CUTYyallMOHHBIE 3aJlaud), KOTOpbIE MPEACTABISAIOT c000il 0cobyro
TEXHUKY 00Yy4EHH S, UCTIOIB3YIOIIYI0 ONTMCAaHHE PEAIbHBIX CUTYaLUH.

21.]'[5{ peicHuA KelicoB HGO6XO)II/IMO BHUMATCJIBHO HU3YYUTH YCIOBHUA, BCIIOMHHUTH
TEOPETUYECKUI MaTepHuaj Mo HW3ydyaeMod TeMe, MpOoaHATU3UpOBaTh CUTYAIMIO, pa3o0paThCs B

CyTHU np06neM, OpCAJIOKUTE MPUCEMIICMBIC MCTOJbI PCHICHUS 0o BBIGpaTB J'IyLII_HI/Iﬁ N3 HUX.
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Yem Oosiee apryMeHTHpPOBAaHO U OOOCHOBAHHO IpeajiaraeéMoe peuieHue, TeM Jierde OTCTauBaTh
CBOIO TOYKY 3PEHHUS B XO/I€ MPOBEACHUS TPAKTUUECKOI0 3aHATHS WIH pa30opa perieHui.

[Ipu MOArOTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOAWMO MOMHHUTH, UYTO Ta WM HWHAS
JUCLHUIIJIMHA TECHO CBsI3aHAa C paHee HU3ydaeMbIMM KypcaMmu. boriee TOro, MMEHHO CHHTE3
MOJIyYEHHBIX paHee 3HAaHUM M TEKyUIero MaTrepuajla 10 Kypcy JelaeT MOATOTOBKY
pPE3yJbTATUBHOU U BCECTOPOHHEN.

Ha ceMuHapckux 3aHATUSAX CTYIEHT AOJDKEH YMETh IIOCJIENOBATEIbHO U3JIarath CBOU
MBICJI U apTYMEHTUPOBAHHO UX OTCTauBaTh.

Jlj1s noCTHKEHUSI 3TOH 1€l HE0OXO0AUMO:

1) 03HAaKOMHTBCSI C COOTBETCTBYIOIIEH TEMOW ITPOrPaMMbl TUCIUIUINHBI;

2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) U3y4uTh PEKOMEHIOBAHHYIO JIUTEPATYPy MO JaHHOU TEME;

4) TIaTeNbHO U3YYHTh JIEKIIMOHHBINA MaTepua;

5) 03HAaKOMUTHCS C BOIPOCAMH OYEPEAHOI0 CEMUHAPCKOI0 3aHSTHS;

6) IOArOTOBUTH KPATKOE BBICTYIUIEHHE IO Ka)KJOMY M3 BBIHECEHHBIX HAa CEMMHAPCKOE 3aHATHE
BOIIPOCY.

N3ydyenne BOmpocOB OYepeqHONW TeMbl TPeOyeT TiIyOOKOTo YCBOECHHSI TEOPETHUYECKHX
OCHOB  JUCLUIUIMHBI, PpACKPBITUS CYIIHOCTHM OCHOBHBIX JKOHOMHYECKHX KaTeropui,
MpOOJEMHBIX aCIIEKTOB TEMbI U aHAIN3a (DAKTUYECKOTO MaTepHuaa.

[Ipn mnpeseHTanMu MaTepualla Ha CEMHUHAPCKOM 3aHSITUM MOKHO BOCHOJIB30BaThCS
CIENYIOIIMM aJTOPUTMOM H3JI0KEHUS TEMBbL: OIpPEACIICHHE M XapaKTePUCTUKA OCHOBHBIX
KaTeropuii, HSBOJIIOLMS IpeIMeTa MCCIEI0BaHUs, OLIEHKAa €ro COBPEMEHHOr0 COCTOSHUS,
CYIIECTBYIOIINE MPOOIJIEMBI, IEPCIIEKTUBBI PA3BUTHUS.

Juckyccus (06cy:kaeHne, MyoIMIHBI criop)

Juckyccus mpeactaBisieT co0oil oOcykaeHue 3alaHHOW TeMbl. TpebyeTcst MpOsSBUTh

JIOTUKY U3JI0KEHMsI MaTepHalla, peJCTaBUTh apryMEHTAI|I0, OTBETUTh Ha BOIIPOCHI YYaCTHUKOB

00CyXIeHUS 3aJIaHHOM TIPETo/IaBaTesieM TEMBI.

Omnpocsbl
VYcTHBIE OMPOCH TPOBOASATCS BO BpeMsI MPAKTUYECKUX 3aHATHH W BO3MOXKHBI TIPH
MPOBEJCHUM 3adeTa B KA4eCTBE JOMOJHUTEIBHOTO WCIBITAHUS TPU HEAOCTATOYHOCTH
pe3ylbTaTOB TECTUPOBAHUS M pelIeHHs 3adaud. Bompockl ompoca HE JOJKHBI BBIXOJUTH 32
paMKu OOBSBIIEHHOW JJISi JTAHHOTO 3aHSATHUS TEMBIL. Y CTHBIE OMPOCH HEOOXOJIMMO CTPOUTH TaK,
9TOOBI BOBJIEYh B TeMYy OOCYXKJCHHS MaKCHMaJbHOE KOJHUYECTBO OOYYAIOIIMXCS B TPYIIIE,
MPOBOJIUTh MapaUIeNId C YK€ MPOUICHHBIM YYEOHBIM MAaTE€pUajoM JAaHHOW JUCIHUIUIMHBI U
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CMEXHBIMU KypCaMH, HaXOJUTh yJauyHbIE MPUMEPHl U3 COBPEMEHHOH NEWCTBUTEIBHOCTH, YTO
yBenuurBaeT 3 (HEeKTUBHOCTh YCBOCHHUS MaTepHajia Ha acCOIMALUX.

OCHOBHBIE BOIIPOCHI AJid YCTHOI'O OIpoCa JOBOAATCA OO0 CBCACHHA CTYACHTOB Ha
MpebIAYIIEeM TPAKTHYECKOM 3aHATHH.

[TuceMeHHBIE OMPOCHI MO3BOJISIOT MPOBEPUTH YPOBEHb MOATOTOBKH K MPAKTHUYECKOMY
3aHATHIO BCEX O6y‘-IaIOIJ_[I/IXCSI B I'pyHIic, npyu 3TOM OCTaBJIAA JOCTATOYHO y‘Ie6HOFO BPCMCHU IJIA
UHBIX (OPM IEJArOrMuecKoi NEsATEIBPHOCTH B paMKaxX JAHHOTO 3aHsATUs. [IMCbMeHHBIN OJuil-
OMPOC MPOBOAUTCS 0€3 MPeAYNPEKICHHS, YTO CTUMYIHPYET 00yUJaIoUXcs K CUCTEMaTHYECKOU
MOJFOTOBKE K 3aHATHSAM. Borpock! 17151 onpoca rotoBsTcs 3apaHee, GOpMyIHPYIOTCS Y3KO, 1a0bl
o0yyaromuiicss uMell OOBEKTUBHYIO BO3MOYKHOCTBH IMOJHOLIEHHO €r0 OCBETUTh 3a OTBEIECHHOE
BpeMs

[TuceMeHHBIE OMPOCHI 1I€TIeCO00pPa3HO MPUMEHSATh B LEISAX TMPOBEPKH YCBOSEMOCTH
3HAYUTENILHOTO Oo0beMa Y4eOHOro MaTepuaina, HalpuMep, BO BpeMsl MPOBEACHUS 3adera
(9K3aMeHa), Koria Heo0X0JMMO ITPOBEPUTH 3HAHHUSI CTYICHTOB 110 BCEMY KYpCY.

[Ipu oueHke OMpPOCOB aHaIM3y IMOJUICKUT TOUYHOCTh (OPMYIHPOBOK, CBSI3HOCTH
U3JI0KEHUs MaTepuana, 000CHOBAHHOCTb CYKJICHUM.

MeToauyeckue peKOMEHIAIMH 0 MOAT0TOBKE K MPOMEKYTOYHOM aTTecTaluu

HpI/I IOATOTOBKE K HpOMe)KYTOI-IHOf/'I aTTeCTallk O3HAKOMBTCCH CO CIIMCKOM IPCACTAaBJICHHBIX
BOITPOCOB. q)opMmepyﬁTe OTBCT C TOYKH 3PCHUA NPUMCHCHUA PA3JIMYHLBIX MCTOAOB aHAJIN3a
JaHHBIX. HCO6XOI[I/IMO JaTb apFYMeHTI/IPOBaHHBII\;I OTBCT, HO,Z[TBep)K,HaIOH_[I/Iﬁ YPOBCHb

OCBOCHHUA KOMIICTCHIIUH.

6. YueOHasi 1uTepaTypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHON CeTH
"UHTepHer", y4ueOHO-MeTOAMYECKOe oO0ecreYeHHEe CAMOCTOATEJbHOH pPadoThI
00y4YaKOIIUXCS MO TUCIHILINHE

B coomsemcmeuu ¢ n. 3.4.2. [ononnumenvroco coenawenus x CoenauieHuro o
compyonuyecmae mexcoy Poccuiickoii akademueti HapoOHO20 X03AUCMEA U 20CYOAPCMBEHHOU
cnyacowl npu Ilpesuoenme Poccuiickoii @edepayuu u Mncmumymom npucianiCHulx 0yxeanmepos
6 obnacmu ynpasnenyeckoeo yuema (Coedunennoe koporescmeo Beruxoopumanuu u Cegeproii
Upnanouu) om 30 mapma 2015 2o0a: cmyoenmol camocmosamenbHo npuodpemarom KOMNiIeKm
ouyuanvro ymeepaicoennvix CIMA yuebnvix mamepuanos 011 kaxcoou OucCyuniuHvl y4ebHo2o

niana, nepeduciieHnvle 6 n.3.4.1 HacmoAuwezco ﬂOl’lOﬂHumeﬂbHOZO Coenawenus.

6.1. OcHoBHas TUTeEpaTypa
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1. CIMA C01 Fundamentals of Management Accounting. The CIMA CO01 Study Text. Kaplan.
2016.
2. CIMA CO01 Fundamentals of Management Accounting. The CIMA CO1 Exam Kit. Kaplan.
2016.

6.2. Jlono/THUTEIbHAS JIUTEPATYypa
1. Hpypn Konun VYmopaBieHdeckuilT W NPOU3BOJCTBEHHBIM ydeT (6-€ U31aHuE)

[DnekTpoHHBIN pecypc]: yaeOHbINH KOMIUIEKC I CTyeHTOB By30B/ Ipypu Komnu— DiekTpoH.
TekcToBele jgaHHbie.— M.:. IOHUTU-JJAHA, 2015.— 1423 c.— Pexum gocryma:
http://www.iprbookshop.ru/52583.html

6.3. YueGHO-MeTOANYeCKOE 00eceueHre CaMOCTOSITeJIbHOI padoThl
He npenycmorpeno.

6.4. HopMaTHBHbBIE IPABOBBIE TOKYMEHTHI
He npenycMoTpeHs!.

6.5. UHTEepHEeT-pecypChl
1. http://www.cimaglobal.com/ — nuunblii Kabuner 3apeructpupoBanHoro cryaeHra CIMA ¢

JIOCTYTIOM K 3JIEKTPOHHBIM PECYPCaM.

2. www.cimaglobal.com - odunuanshsii caiir CIMA

3. www.consultant.ru - o¢punmaneseiii caiiT kommanuu «KoncynbranT [Tmrocy

4. www.garant.ru - napopmMalMoHHO-TIpaBoBOM noptan «l apanT»

5. www.glavbukh.ru - mpakTuueckuit sxypuan mist Oyxranrepa «I'1aBoyx»

6. http://fd.ru - npakTHyeckuii KypHa 1O YIpaBICHUIO (pUHAHCAMH KOMIaHHi «DHUHAHCOBBIN
JTUPEKTOP»

6.6 UHBIe HCTOYHHUKH
1. AtkuHcoH, DHTOHM A., bankep, Pamxus [l., Kamman, PoGepr C., IOunr, Mapk C.

VYupasnenueckuit yuer.: [lep. ¢ anrin. — M.: OOO «1.J1» Bunbsamce», 2016. — 880c.

2. Ipypu K. VYnpaBnenueckuil yder ans OusHec-pemienuit: YueOuux/ Ilep. ¢ anrm. — M.:
IOHUTHU-ITAHA, 2015. — 655c. — (Cepust «3apyOexkHbIN yUeOHUKY).

3. T'appucon P., Hopur 3., Bprosp I1. Yrpasnenueckuit yuer. 12-e u3zn./ [lep. ¢ anr. moj pen.
M.A. Kapnuka. — CIIG.: ITutep, 2012.

4. MexnyHapoAHble TpPHUHLHUIBI yIpaBleHUeckoro ydera (paspaboranHsle HMHCTHTYTOM
OPUCSHKHBIX OyxranrtepoB B oOnactu ympasieHueckoro yuera (CIMA) u AmepukaHcKUM
WHCTUTYTOM JIATUIOMHAPOBAHHBIX OyXrajaTepoB (AICPA

http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html
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http://kaplan-publishing.kaplan.co.uk/cima/C01/Pages/study-text.aspx
http://kaplan-publishing.kaplan.co.uk/cima/C01/Pages/practice-kit.aspx
http://www.iprbookshop.ru/52583.html
http://www.cimaglobal.com/
http://www.consultant.ru/
http://www.garant.ru/
http://www.glavbukh.ru/
http://fd.ru/
http://www.cgma.org/resources/reports/globalmanagementaccountingprinciples.html

7. MarepuajJibHO-TeXHHYeCKasi 6a3a, HH(POPMAIMOHHBIE TEXHOJIOTHH, TPOrPAMMHOE
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Ba3bl 1aHHBIX, HHGOPMANHOHHO-CIPABOYHbIE H OMCKOBbIE CHCTEMBI
1. www.biblio-online.ru —3nexkrponHo-oudnroreunas cucrema [IbC] FOpaiiT;

2. http://www.iprbookshop.ru — DnextponHo-6ubroteunas cucrema [DBC] «Iprbooksy

. https://e.lanbook.com - DnekTponHO-0MbMHMOTeUHas cructema [DBC] «JlaHby.

. http://elibrary.ru/ - Hayunas snexkrponnas 6ubnuoreka Elibrary.ru.

. https://dlib.eastview.com — Uudopmanmonnslii cepuc «East View».

3
4
5. https://new.znanium.com DnekTpoHHO-0ubOIHMOTeYHAas cuctema [DBC] «Znanium.com.
6
7

. https://www.jstor.org - Jstor. [TomHbIe TEKCThI HAayYHBIX XYPHAJIOB M KHUT 3apyOe:HBIX

n31aTrciIbCTB.

8. https://elibrary.worldbank.org - Dnexrponnas oubmuoreka Becemuproro banka.

9. https://link.springer.com - TIOJHOTEKCTOBBIE IIOJIUTEMATHUECKUE Oa3bl aKaJIEMHUYCCKUX

KYPHAJIOB M KHUT M3J1aTENIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. ITosHbie TEKCTBI KHUT 3apyOEkKHBIX

HAaYYHbIX U30aTCIIbCTB.

11.  https://www.oxfordhandbooks.com - JlocTyn K TOJHBIM TEKCTaM CIIPABOYHHKOB

Handbooks n3narensctBa Oxford mo mpeameTrHbIM 00JacTsIM: SKOHOMMKA U (DMHAHCHI, MPaBo,
Ou3HecC U ympaBlieHHe.

12.  https://journals.sagepub.com -  IlomHOoTekcToBast 0a3a  HAy4YHBIX  JKYpHAJIOB

aKaJeMHUYECKOr0 U3/1aTeNIbCTBA Sage.
13. CrnpaBouHo-nipaBoBast cucreMa «KoHCYIbTaHT.
14.  DnexTpoHHBIH nepuoanYecKuil cipaBouHHK «I"apaHTy.

IIporpamMMHBbIe, TEXHHYECKHE H JJICKTPOHHbIE CPEICTBA 00y4eHUs] H KOHTPOJISA 3HAHMM.

AYI[I/ITOpI/II/I OCHAIICHbI KOMITBIOTEPOM C BBIXOAOM B UHTCPHECT.
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