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1. Ilepeyenb NJIaHMPyeMbIX pe3yJIbTATOB 00yUYeHHsI M0 JUCHUILINHE , COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1. [Jucmmmumua bB1.0.06 «YnpaBineHue mpoeKkTaMu»  OOCCIICUYMBACT  OBJIAJICHHE
CIEYIOIUMU KOMIETEHIIUSIMHU:

Kon HaumenoBanue Kon Haumenosanue »tama
KOMITETEHIIUU KOMITETEHIIUHI OTalla OCBOCHHA | - b oy KOMITETEHIIUU
KOMITCTESHITUU
Crniocoben BBIOPATH
Cnocoben YIOPABISITH CrocoObl W METOABI
YK-2 MPOEKTOM Ha BCEX ATalax €ro YK-2.2. YIPaBICHUSI  MPOEKTOM
KU3HEHHOIO LIMKJIA. Ha BCEX OJTamax ero
KU3HEHHOTO LIUKJIA.
Crocoben  mpejaraTh
Crnocoben npeiaraTh HKOHOMHYECKHU
SKOHOMMYECKH OOOCHOBaHHbBIE 000CHOBaHHbIE
yIpaBICHUYECKHE pELICHUs B yIpaBlIeHYECKHE
OIIK OC-4 npodecCHOHATBLHON OIIK OC-4.1 | Pemenus npu
JeSITeIbHOCTH u HECTH pa3paboTKe MPOEKTOB, a
OTBETCTBEHHOCTb 3a ux TaKKe YUUTHIBATH
SKOHOMHYECKYIO MOTEHIIUaJIbHbIE PUCKH B
3¢ EKTUBHOCTB. npodeccuoHanbHOM
JIESITEIbHOCTH.

1.2. B pesynbraTe OCBOCHHS JUCHHUIUIMHBI Y CTYJCHTOB JIOJDKHBI OBITH C(HOPMUPOBAHEI:
Hcnonb3oBanue TpyAoBBIX (DyHKIMI 00sA3aTelbHO TOJABKO AN NMPO(eCcCHOHAIBHBIX

KOMHeTeHHHﬁ, YCTAHOBJICHHBIX CaMOCTOSATCIBHO.

2. O0beM u MecTo nucuMIuInHbl B cTpykTrype OII BO

O0bemM IUCUUIIMHBI

Hucuumnuaa b1.0.06 «YmpaBieHne MpoeKTaMuy COCTaBISET S 3a4eTHBIX €IMHUIL, T.€.
180 axkameMHUUeCKHX 4acOB.

JUis CTYZAEHTOB OYHOW M OYHO-3a04HOW (OpMbI OOyueHHUs Ha KOHTaKTHYIO paloTy c
nperno/iaBaTesieM BhIIeIeHO 66 JacoB, n3 HUX 32 yaca JeKiuil u 32 yaca MPakTHYECKUX 3aHATHH,
2 4Yaca Ha KOHCYIBTallMI0O HAa TPOMEXKYTOUHYIO aTTECTAllUI0, Ha CAMOCTOSTEIbHYIO padoTy
00yJaromuXxcs BBIJEICHO /8 4acoB.

Jlnist cTyIeHTOB 3a09HOW (OpMBI 0O0yYeHHsI Ha KOHTAKTHYIO paboTy C IperoaaBaTesieM
BbIIesieHO 32 4YacoB, W3 HHUX 16 dwacoB sekiuit 1 16 4YacoB MpaKkTHUYECKUX 3aHATHH, Ha

CaMOCTOSITENIbHYIO paboTy oOyyaronuxcs BeiaeneHo 142 gaca.




MecTto nucuumianabl B crpykrype OI1 BO

Hucuummuaa b1.0.06 «YnpasineHnue nmpoekTaMmn» uzydaercs Ha 1 Kypce, BO 2 ceMecTpe
CTYACHTAaMH OYHOH U OYHO-3a04HOM (OpMBI 00YyUEHHS; CTYACHTAaMH 3a04HON (popMbI 00yUeHHUs
u3ydaercs Ha 1 Kypce.

Hucuummua b1.B.12  «YmnpaBneHue mnpoekTamMu»» peanusyercs IMocie H3YYEHUs
JTUCITUIINH OakallaBpuaTa.

dopma NPOMEKYTOUYHOM aTTECTallMM B COOTBETCTBHM C Y4YEOHBIM IJIAHOM: 3K3aMEH B

YCTHOM (opMme.



3. CoaepixaHue H CTPYKTYPa AHCHUTIIHHBI

Ounas popma odyuenusn

O0beM TUCIHUIUIMHBI (MOJTYIISA), Yac. ®dopma
Konraktnas pabora TEKYIIETOo
00y4aromuxcs ¢ KOHTPOJIA
Ne /i HaumenoBanue TeM u/uim Boer MpenoiaBaTesieM yenesaemoc
pas3zenon R 10 BUJaM y4eOHBIX CP TH ,
3aHATUN IIPOMEXKY-
I ap | m3 KC TOYHOU
P arTecTalnuu
Tema 1 |[IpoekTHas neSITENBHOCTD: 18 4 5 12 | Ke T BO
OCHOBBI YIIPABJICHUS MPOEKTAMHU
Tema 2 | [InanupoBaHue 1 UCIIOJIIHEHUE 20 4 4 12 | Ke. T BO
IIPOEKTA
Tema 3 | UHCTpyMEHTHI yripaBiIeHUs
pecypcamu MpoeKTa u 24 6 6 12 | Ke, T, bO
onepanusiMu
Tema 4
Metoauku ynpaBiieHUs 24 6 6 12 | Ke T 5O
MIPOEKTaMU
Tema 5 | Ynpasienue FpoeKTaMH u 26 5 6 14 | Ke T BO
YeNoBeYeCKHit (hakTop
Tema 6
COSL[leI/Ie MIPOEKTAa Ha OCHOBE 30 5 8 16 | Ipoexm
JU3aHEPCKOTO MBIIIJICHUS
KoHcynpTamuss  Ha  OpPOMEXYTOYHYIO 9
aTTECTAIUIO
[TpomexyTouHas aTTecTanus 36 OK3.
Bcero: | 180 32 32 78




Ouno-3aounas popma odyuenusn

O0beM TUCIUIUTMHBI (MOTYIIS), Yac. dopma
Konraktnas pabora TEKYILETOo
00yJaromuxcs ¢ KOHTPOJIA
Ne /i HaumenoBanue TeM u/uinm Boer MpenoiaBaTesieM ycnesaemoc
pas3aenos R 10 BUJaM y4eOHBIX CP TH ,
3aHATUN IIPOMEXKY-
I ap | m3 KC TOYHOU
P aTTecTaluu
Tema 1 |I[IpoekTHas NeSITENbHOCTD: 18 4 5 12 | Ke T BO
OCHOBBI YIIPABJICHUS MPOEKTAMHU
Tema 2 | [InanupoBaHue 1 UCIIOJIIHEHUE 20 4 4 12 | Ke T BO
IIPOEKTA
Tema 3 | UHCTpyMEHTHI yIIpaBiIeHUs
pecypcamu MpoeKTa u 24 6 6 12 | Ke, T, bO
onepanusiMu
Tema 4
Metoauku ynpaBiieHUs 24 6 6 12 | Ke T 5O
MIPOEKTaMU
Tema 5 | Ynpasienue FpoeKTaMH u 26 5 6 14 | Ke T BO
YeNoBeYeCKHit (hakTop
Tema 6
CosnleHe MIPOEKTa HAa OCHOBE 30 5 8 16 | Ipoexm
JIU3aiTHEPCKOr0 MBIIIICHUS
KoHcynpTamuss  Ha  IPOMEXYTOUHYIO 9
aTTECTalLUIO
[TpomexyTouHas aTTecTanus 36 OK3.
Bcero: | 180 32 32 78

Ilpumeyanue:

** dhopmul mexyueco koumpons ycnesaemocmu: onpoc (0O), npesenmayus (Ilpes), npakmuueckoe 3aoanue (I113),

camocmosmenvuas paboma (CP).

**% dhopmvl npomesicymounou ammecmayuu: 3x3amen (IK3.).

ConepxaHue IMCUMILTHHBI

Tema 1. IIpoexTHast AeSAITETILHOCTH: OCHOBbI YIIPABJICHUS POCKTAMHU

OHpeI[eJ'IeHI/IC IMPOCKTA U TIOHATUA KYIIPABJICHUC IIPOCKTAMU. OcHoBHBIC OTpaHUYCHUA

IIPOEKTA: BPEMs, CTOMMOCTb, KadecTBO. KU3HEHHBIM NMKJI MpoeKkTa, dtanbl. [IaTe rpynm

MIPOIIECCOB YIIPaBJIEHUs MPOEKTaMU. AHAIIU3 OCYIIECTBUMOCTH TMPOEKTa W €ro BUibl. Puck u

HCOMPECACIICHHOCTh: OCHOBBI YIIPABJICHUA. I[OKYMGHTEII_II/IH M0 UHUIIUAIIUHN ITPOCKTA.

Tema 2. IlnanupoBaHue ¥ HCIOJTHEHUE NIPOEKTA

Menemkep nmpoekra u IutaHupoBaHue. [lnaHupoBaHue B pa3pese mapameTpoB: BpeMs,

3aTpaTbl, KA4€CTBO, PECYPChI, HCTIPCABUACHHDLIC OGCTOHTGHLCTB&, KOMMYHHKaIUU, pe3yJIbTAaThI.

[TpumepHbie cxeMbl (WiIn

CoJlep’KaHue) TiaHa

IIPOCKTA.

HWcnonuenne:

YIIpaBJICHUC

KoH(purypanueit u KOHTpoib w3MeHeHuid. [Ipomecc KoHTposnst w3MeHeHWH. MOHUTOPUHT U

yIOpaBleHUE. YIIpaBJIeHUE

ITocTpOEKTHBIN ayauT.

3O PEeKTUBHOCTEIO W

COOTBECTCTBHECM.

Oran

3aBepIIICHHS.




Tema 3. UHCTPYMEHTHI yNIPaBJIeHHs PeCypcaMH MPOEKTA U ONepaIusiMu

[InanupoBaHue omepanuii W 3arpaT: HEpapXuUecKue CTPyKTypel. Pabora 1o
00eCIIeYeHHI0 KadyecTBa IPOCKTa. YIpaBlieHHEe BpeMeHeM mpoekTta. CeTeBoe IIaHHMpOBAaHHUE:
METOJ KPUTHYECKOTO TYTH, MpEeuMymecTBa W orpaHuueHus. Jwarpamma [adrra:
MPEUMYIIEeCTBa, OrpaHndeHus. KOHTpONbHBIE COOBITUS M MPOMEKYTOUHBIE TOUYKH IPOEKTA.
Pabora ¢ puckaMu W HEONPEOCIEHHOCTHIO MPOEKTAa: METOJ] OLEHKM M IepecMOTpa IUIaHOB
(PERT), cuenapHoe IutaHupoBaHue, Oydepusamusa. ['mcrorpamma pecypcos. IIporpammuoe

obecneyeHne JJId YIIPABJICHHUS ITPOCKTaMU: IIPEUMYIIECTBA UCITOJIB30BaHUA

Tema 4. MeToauKH yIIpaBJeHUs MPOEKTAMU

Metoauku yrpaBlieHHs TPOSKTOM Kak HaOop mnpaBwi. [llmpoko pacmpocTpaHeHHbIE
PRINCE2 u PMBOK. IlpeumymiectBa ¥ OTrpaHUYECHHs HCIOIB30BAHUS OJHOM METOAMKH.
Crpykrypa meromukn PRINCE2, mnpomeccusie obmactu. CBOJ 3HaHHA TI0 YIPaBJICHUIO

npoektamu (PMBOK), 9 obGnacreli 3HaHUH.

Tema 5. YnpaBJieHne MPpoeKTaMH U 4ejioBedeckuii pakrop

VYuactHuku npoekrta. HMepapxus 3aMHTEPECOBAaHHBIX CTOPOH, HUX POJIM. YTIPaBJICHUE
OTHOIICHUAMU C 3aWHTCPCCOBAHHBIMU CTOPOHAMM. KOH(l)J'II/IKT 3aMHTCPCCOBAHHBIX CTOPOH.
HaBbiku, HeoOX0AUMbIEe MEHEIKepy MpoeKTa. YIpaBieHue MPOeKTHON KoMaH oM. JKU3HEeHHBIN
LUK KOMaHabl. PyKOBOACTBO KOMaHIOM M MOTMBanusa. MaTpuuHass CTPYKTypa YIPaBIECHUS

MIPOEKTOM.

Tema 6. Co3nanue NMpoeKkTa Ha OCHOBE JM3AHHEPCKOr0 MbIILICHUSI (IIPOEKTHBIN
0J10K)

busnec-mMonens mnpoekTa, OCHOBaHHash Ha JAW3alHEpCKOM MbIuieHud. OleHka
BO3MO>XHOCTH BBITNIOJIHEHMSI MPOEKTAa, OXBAT, KpaTKOe BBEICHHE B Ju3aiiH. Pa3ymMHBIA BBIOOP
pecypcoB, nepeBo pemeHuil. uarpamma 6a6ouxu. Llenouka co3aHusi CTOMMOCTH, BBISBICHHE

PUCKOB U BO3MOH(HOCTCﬁ, CHOXKCT. HpCI[CTaBJ'ICHI/IC HUACU U 3alllUTa IIPOCKTA.

4. Martepuanbl TeKylero KOHTPOJIsi ycleBaeMoCTH 00y4aommxcs u

(l)OHI[ OICHOYHBIX CPEACTB HpOMe)KyTO‘IHOﬁ aTTeCTAllM| IO JTUCHHUIIJIMHE

4.1. Tekyuuii KOHTPOJIb YCIIEBAEMOCTH

4.1.1. ®opMBbI TeKylIero KOHTPOJIS yCIIeBAEMOCTH



Tema Meroasl TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH

Tema 1. IlpoekTHas nesATeTbHOCTH: OCHOBBI

VIIDABIICHNS ITPOKTAMII Keiic, TectupoBanue, 6JUII-OITPOCHI

Tema 2. [InanupoBaHue U UCIIOJIHEHNUE IPOEKTA Kelic, TectupoBanue, 6JIUI-ONPOCHI
Tema 3. UHCTpyMEHTHI YIIpaBJI€HUS pecypcaMu Keiic, TectupoBanue, 6JUII-OITPOCHI
IIPOEKTA U ONepalusIiMu

Tema 4. MeTtoauku ynpaBieHHs] TPOCKTAMH Keiic, TectupoBanue, 6JUIT-OIPOCHI
Tema 5. YpaineHue NpoeKTaMu U 4eJIOBEYECKUM Keiic, TectupoBanue, 6JIUI-ONIPOCHI
(bakTop

Tema 6. Co3gaHue npoeKkTa Ha OCHOBE JIU3aHHEPCKOTO

Coznanue 1 3amuTa npoeKkTa

MBIIIJICHUA

4.1.2. MaTepuaJjibl TEKylLIero KOHTPOJISA YCIIEeBA€MOCTH 00y4aI0IIUXCS.

TunoBble onleHOYHBbIe MaTepuaabl MO TeMe 1. [IpoekTHAasi 1eATETbHOCTH: OCHOBBI
ylpaBJ/ieHHsl POeKTaMu
Keiic «Buabl anam3a ocymecTBUMOCTH MPOEKTA)

(mucbMeHHO, BpeMsl BbINoJIHeHus 15 mun, 10 6as1/10B)
Komnanust npon3BoAUT AeTanu A aBTOMOOMIIEH, OCYILIECTBIISIET CBOIO JESATENILHOCTH OOJIBIIOM
MPOMBIIIJICHHOM TOpoje. SBisieTcs KpymHEeUIINM MECTHBIM paboToaTeIeM, UMEET XOPOIILYIO
peryTaluio, caaBuTCs 3a00TOM O TOPOJIe U CBOUX COTpyIHUKaAX. Mmeronuecs
MIPOM3BOJICTBEHHBIC TUIOIIA/U CIIUIITKOM MAJIbI JUISl YAOBJICTBOPEHUS TEKYIIUX IMMOTPEOHOCTEH
KOMIIAaHUM U TPeOYIOT MOoJiepHU3aIiK. PaccmaTprBaeTcss HECKOIBKO BApMAHTOB PACIIUPEHHUS
MIPOU3BOCTBEHHON IIOMIA/IN.
YV KOMITaHUM €CTh MPEJJIOKEHNE O MPOAaKe MPONU3BOICTBEHHBIX IUIOMIAICH COCeaHEHN
TOPHOA0OBIBAIOIIEH KOMITAHUH, OHA TJIAHUPYET UCIOJIB30BATh ATy TEPPUTOPHIO MO Kapsep. B
paMKax CIeNKU TOPHOA00BIBAIOIIAS KOMIIAHHS MTOCTPOUT HOBBIH 3aBOJI HA CBOEM 3€METbHOM
y4dacTke B coceiHeM ropoje (paccrosaue 310 km).
PyKoBOACTBO M3y4aeT 3TO NPeJI0KEHUE.
BoinosHnTe aHAJIU3 0CYLIECTBUMOCTH TIPEIJIOKEHHUS TOPHOI0OBIBAIOIIEH KOMITAHUH B

pa3pe3e BUJIOB.

Tect-Bonpoc (1 6as1)
W3BecTHBI UeThIpe BH/Ia aHATIN3a OCYIIECTBUMOCTH, KOTOPBIE MOTYT UCIIOJI30BAaThCS HA ITAIle
MPUHSTUS pellieHns: 00 UHUIMAIIMK [TPOEKTa, COMOCTaBbTE KaXKIbIi BUJI aHAIIN3A C €r0

OIIMCaHHEM.

TEXHUYECKUMN Kaxk 3710 nmoBnusieT Ha OKpyKarolyro cpeay?




COLIMAIbHBIN Bo3Mo0xHO 511 3TO cnenars?

JKOJIOTUYECKUU MO3KHO 111 3TO UHTETPUPOBATD C TEKYILEH AESITEIbHOCTbIO KOMITAHNUN?

SKOHOMUYECKUH I{enecooOpa3Ho u 3T0?

Bauu-onpoc (3 6ana)

1. HasoBwuTe M OIMIIKTE ATAIbI )KHU3HCHHOTO uKia mpoekra (Gido and Clements)

2. TlosicHuTEe MPOTUBOPEUUBYIO IPUPOTY OCHOBHBIX OIPaHUYCHHM MTPOEKTA

3. Onwuimure arbTEPHATUBHYIO MOJICIh )KU3HECHHOTO ITUKJIA MPOCKTA
Tunosblie oLleHOYHbIE MaTepHuabl IO TeMe 2. [1aHMpoBaHUe M UCIIOJIHEHUE MIPOEKTA.

Keiic «Il1anupoBaHue npoexkTa»
(mucbMeHHOo, BpeMsi BbinoJiHeHus1 30 MuH, 25 6a//10B)

Y Komnanmm «OOpa3zoBanue+» ecTb HEOOXOJUMOCTh pealin30BaTh NPOEKT OOHOBJICHHUS
KOMIIBIOTEPHON cucTeMbl. CucTemMa o0pabaThiBaeT pe3yNIbTaThl 3K3aMEHOB, MO3TOMY K HEH
BBICOKHE TpeOoBaHus o 0e3omacHocTu. KiroueBsie ¢purypsl mpoekra: MeHemkep AHTOH XKyk u
pykoBoautens Otnena UT-cnyxObl nanHoi komnanuun @enop babouka. 3anHTEepecOoBaHHbBIE B
MIPOEKTE CTOPOHBI: PYKOBOJCTBO KOMIIAHUH, KIIMEHTHI, KoMaHaa npoekra. Cpopmupyiite niax
NMpoeKTa ¢ Heo0XoauMbIMU pasaenamu. [loMHuTe, M1 yNpaBIEHYECKUX IUTAHOB HE

CYIIECTBYET YTBEP/KICHHBIX CXEM HJIH COJICPKAHMUS.

Tecr-Bomnpoc (1 6as1)
Kax 111 IpOEKT UMEET psAJl OTPAaHUYEHUM, KOTOPBIE CIEPKUBAIOT MPOLECC peanu3anuu. Tpu
IJIABHBIX OTPAHWYEHUS HA3bIBAKOT «TPEYTOJIBHUKOM IIPOEKTa». UTO U3 NEpEUnCICHHOTO HUXKE
OTHOCHUTCS K «TPEYTOJIbHUKY:

o Ilpaso

o Pecypchl

o KauectBo

o Kommynukauuu

o Bpewms

o 3arpatsl

o CroumocTthb

Bauun-onpoc (3 6ana)
1. Omumwure oHATHE ((HOCTHpOGKTHBIfI ayanuT»

2. KakoBbI MOTYT OBITH ITOCTIEICTBUS OTKAa3a OT YIPABICHHUS N3MEHEHHUSIMH TI0 TIPOCKTY?
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3. KakoBbl MpUYMHBI TUIAHUPOBATH ACHCTBHS B HENPEABUICHHBIX O0CTOSTEIBCTBAX B
pamKax rnpoexra?
Tunosble oleHOYHbIEe MaTepHAaJIbI 10 TeMe 3. NHCTpyMeHTHI yIpaBJieHUs] pecypcamMu

NMPOEKTA U ONepaIUsiMH.

Keiic «Ili1an o0ecneyeHns Ka4ecTBA MPOEKTA»
(mucsMeHHO, BpeMsi BbinoaHenust 20 muH, 15 6a1710B)
Y Kowmmannn «OOpa3oBaHHet» €CTh HEOOXOIMMOCTh PEANM30BaTh IPOCKT OOHOBIIECHUS
KOMITbIOTEPHOM cucTeMbl. CHucTema oOpabaThiBaeT pPe3ynbTaThl 3K3aMEHOB, MO3TOMY K HeH
BBICOKHE TpeOOBaHUs MO0 0€30MIaCHOCTH | 10 KauecTBy. KittoueBbie PUTyphl IpoeKTa: MEHEIKep
Anton Xyk um pykoBomurens Otaena WT-coyxObl nanHoi kommanuun @emop babouka.
3auHTEPECOBAHHBIE B IIPOEKTE CTOPOHBI: PYKOBOJICTBO KOMITAHHMH, KIIMEHTHI, KOMaH/a MPOEKTA.
Cdopmupyiite niaan oOecrmedeHusi KadecTBa mpoekra. [lomHuTe, M ynpaBiIeHYECKUX

IJIAHOB HE CYIICCTBYCT YTBCPIKACHHBIX CXEM WJIM COACPKAHUA.

Tect-Bonpoc (1 6a)
CyuiecTByeT 1eNbli psii HHCTPYMEHTOB U METOJI0B, KOTOPbIE UCIIOJIB3YIOTCS ISl YIIpaBiICHUs

IMPOCKTaMHU. ConocTaBbTe BCE 3TH HHCTPYMCHTBI WU TCXHHUKHU C UX LECIAMU.

Hepapxuueckas CTpyKTypa paboT OmnpeneneHne 3aKynaeMbIX KOMIIOHEHTOB IS

CereBoe MIaHUPOBAHUE Ka)XJI0| omepanun

KoHTponbHBIE COOBITHS ['paduueckoe oToOpaskeHHE JOrHYECKOT0 TOPSIIKA
BBITMIOJTHEHHsI ONlepalui

['ucTorpammsel pecypcoB Ornpenenenne NOoTpeOHOCTH B pecypcax

Hepapxuueckas CTpYKTypa MPOIyKTa

Bbann-onpoc (3 6an1a)
1. HasoBwure 1 00BSCHUTE IPEUMYIIECTBA H OTPAHUICHUS METOIa KPUTHYECKOTO TTYTH.
2. TlosicHUTE TS Yero M KaK MCIOJb3YeTCsl METO OIIEHKH 1 niepecMoTpa tiaHoB (PERT)
3. Uro Takoe Oyhepuszanus B IPOCKTHOH NeATETLHOCTH?

Tunosble oeHOYHBIE MaTepuabl 10 TeMe 4. MeTOAMKH yNPAaBJICHUS IPOEKTAMM.

Keiic «MeToauka/cnoco0 ynpaBjaeHHs IPOEKTOM»

(mMcbMEHHO, BpeMs BbINOJHeHus 15 mun, 10 6a/110B)

Kommanus 3anuMacTcs MMPONU3BOJACTBOM U HpO,[[a)Keﬁ B pO3HHULLY COBpCMCHHOﬁ 06yBI/I. HenasHo
OHa HWHBCCTHpOBAJIa CpCACTBA B CHCTEMY HOBBIX TGXHOJ’IOI‘Hf/i, YTOOBI ONTUMU3HUPOBATH

JIOTUCTUKY MNEPEMCIICHHA TOBApPOB MCKAY CKIIaJaMH, B KOMITAHHUU 190 marasmHOB Hu, TakKasda
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CUCTeMa O4YeHb BaxkHa A Hee. IIpoekT mpoxoaua mpoOJieMHO, 3aBEpIIWJICS C HapylleHHEM
O10/KETa U CPOKOB pa3pabOTKU CHUCTEMBI, CITYCTS HECKOJIBKO MECSIIEB CTaJIO MOHATHO, 1IeJIb HE
nocturnyra. Ckiajibl MEpernoHeHbl, a B Mara3uHax HeJO0CTaTOYHO 3aMacoB KIKOYEBbIX MO3UIIUN
o0yBu. Komannma mpoekTta M CHOHCOp B3aMMHO OOBHUHSIIOT JAPYr JApYyra, CHHUMAlOT C ceds
OTBETCTBEHHOCTb, OYEBUIHO, YTO METOAMKA YIPABJICHUS MPOEKTOM M CHUCTEMa KOHTPOIS IO
HEMY He ObUIa yTBepKAcHA. HamuimmTe 3JIeKTPOHHOE MUCBMO CIIOHCOPY ¢ PeKOMeHIallusiMi
U 00bSICHEHUSIMU OTHOCHTEJHbHO METOAHKH/CIOC00a ynpaBJeHUsl MPOEKTOM, KaK Obl 3TO

M03BOJIMJIO MPEIOTBPATUTH «(PHACKO».

Tect-Bonpoc (1 6as1)
1. Yto M3 mepeuncIeHHOTO HUKE OTHOCUTCS K MPOIECCHBIM 00JIACTSIM METOIUKHU
PRINCEZ2?
o Ilnanuposanue
O YIpaBJICHHE 3TANIOM
o YmnpaBiieHHE MPOU3BOJICTBOM IPOYKTa
O AyauT 1o 3aBeplICHUH NPOIYKTa
O 3aKpbITHE IPOEKTa

o Omnpenenenue NOTPeOHOCTH

Bbann-onpoc (3 6an1a)
2. Jlns 4ero B CETEBYIO JUarpaMMy MpoekTa HeoOXO0UMO 100aBIsATh TMHUN (PUKTHUBHBIX
omepanmii?
3. HazoBuTe 1 gaiiTe KpaTKyrO XapaKTePUCTUKY 00IacTel 3HAHUN JOPOIKHOM KaPThI JIS
s dexTUBHOrO ynpasieHus npoekramu PMBOK

4. HazoBuTte u faiiTe KPaTKyI0 XapaKTEPUCTHKY IPOLIECCHBIM 00JIACTSIM METOIUKU

PRINCE2

Tunosble OLIECHOYHBIE MAaTEPHAJIBI IO TeMe S. YpaBJ/ieHHe IIPOEKTAMM M YeJIOBEeYeCKH I
¢paxrop.
Keiic «MaTpuuHasi CTPYKTypa ynpaBJIeHHs IPOEKTOM»

(mMcbMeHHO, BpeMs BbinoJiHeHust 15 muH, 10 6as1510B)

Komrmanwus 3aHnMaeTcst mpoOU3BOICTBOM U TIPOJIAXKEH B POSHUILY COBPEMEHHOU 00YBH, SBISICTCS
JUIEPOM CTPEMHUTEIHHO PACTyIIEro phIHKA. [l COXpaHEeHUs TUAEPCTBA HEOOXOAUMO
pa3pabaTeIBaTh U MIPOU3BOIUTH HOBBIE MOJIENU. B KoMIaHu# (yHKIIMOHAIBHAS CTPYKTYpa:

JUPEKTOP 110 MAPKETUHTY U TUPEKTOP, BO3TJIABIIAIOIINI HAIPABJICHUE UCCIENOBAaHUN U
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pa3paboToK, oTeIbHbIE (YHKIIMOHATIbHbIE HAIIPAaBIEHUS: IPOU3BOACTBO, nepconan, UT-otxnemn,
(GUHAHCHI ¥ TPOAAXKHU. Y MEHEPKMEHTA BOSHUKJIA UJIesl BHEAPUTH MATPUUHYIO CTPYKTYPY.
IHoaroroBbTe 3anKMCKY AJs1 YIPABJIAONIET0 TUPEKTOPA ¢ XaPAKTEPUCTUKONH MPeuMYyIIeCTB
U HEIOCTATKOB MCII0JIb30BAHUS MATPUYHOM CTPYKTYPBbI YIIPaBJIeHHUS MPOCKTAMHU I10

pa3pabOoTKe HOBBIX MOJENIeH 00YBH.

Tect-Bonpoc (1 6as1)
Kak u3BecTHO B IMPOEKTE 33/IcHCTBOBAHBI Pa3JInYHbIC y4aCTHUKH. COOTHECHTE YYACTHUKOB C

COOTBETCTBYIOIIHUM OIIMCAHUEM.

CnoHcop npoekra HeceT 0TBETCTBEHHOCTD 32 YCIIEUIHYIO peaJIU3aliI0 IPOEKTa

3aKka3yuK MpoeKTa HeceT oTBETCTBEHHOCTH 32 MPUHSITHE BCEX PEIICHUI BBICIIETO YPOBHS
10 MPOEKTY

Menemkep npoekTa JIuo, AJig KOTOPOro peasinu3yeTcsi MPOESKT

CoBer 10 IpoeKTy [TpenocraBiisieT pecypebl sl IPOEKTa

Bauu-onpoc (3 0as1a)
1. Ha3zoBuTe 1 ONUIIKTE XapaKTePHbIC YEPThI OpraHU3aIuU/KOMITAHHUH, JIJIs1 KOTOPOI
MaTpUYHasi CTPYKTYpa YIpaBICHHS SBISETCA HanOoJee MoaX o sIei
2. HazoBure u KpaTKO ONMIIMTE 3TaIlbl )KU3HCHHOI'O ITUKJIa HpOCKTHOfI KOMaH/bI
3. llepeuncnute 1 KpaTKO OXapaKTepU3yiTe HaBBIKU, KOTOpPBIE TpeOyeTcs MEHEDKEPY

IIPOEKTa

TunoBbie OLIEHOYHbIE MaTepHualJbl 10 TEME 6. Co3nanue MPOEKTa HA OCHOBE

Hﬂ3aﬁﬂepCKOFO MbIINLJICHUA

Keiic* «Co3nanne npoekTa Ha OCHOBE IM3ai{HEPCKOI0 MbIILICHUS»

Co3aare OuM3HEC-MOJIeNb MMPOEKTA, OCHOBAaHHYIO Ha JU3aiiHepCKOM MbIIUIeHuH. OLeHUTh
BO3MOKHOCTH BBIITOJIHEHHS MIPOEKTA, BEIOPATh PeCypehl, MPOJLyMaTh JEPEBO PELICHUH, EMOUKY
CO3/1aHMsI CTOMMOCTH, BBISIBUTH PUCKH U BO3MOXKHOCTH, CBSI3aHHBIE C MpoeKkToM. [IpencraButh
UJCI0 U 3aIIUTUTh TPOEKT.

*Keiic MokeT OBITh BBHIMOJHEH Kak B KOMaHJe, TaKk MHIAMBHIyalbHO. B xoManae — mpu
TEKYIIEM KOHTpPOJE YCHEBAEMOCTH B paMKaX TEMbl 6 M NpPU NMPOMEKYTOYHOW aTTECTALlMU Ha
sKk3ameHe. HauBuayaibHbIe MPOEKTHI B IPUOPUTETE MPH MPOMEKYTOYHON aTTeCTallld, OJTHAKO,
3TO Ha yCMOTpeHMe Inpenozasarend. Pabora CTyJeHTOB Haja PYNIOBBIM MPOEKTOM IO3BOJISET

MOJIYYHUTb HAaBbIKU HpOCKTHOfI JACATCIIBHOCTHU B KOMAHEC.
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4.2. Ilpome:xxyToOuHAas aTTECTALUSA
4.2.1. llepevyeHb KOMIETEHINI ¢ YKa3aHMEM ITANOB UX ()OPMHPOBAHUSA B Mpolecce

OCBOeHHsI 00pa30BaTeJbLHO NPOrpamMMbl.

KOMIIETeHIIHH ¢ y4eTOM JTamna ux (popMHupoOBaHHs

Iloka3aTenu ¥ KpUTepUU OLEHHUBAHUS

Kon HaumenoBanue Kon HaumenoBanue »tama
KOMITETEHIIUU KOMITETEHIIUU JTalla OCBOCHI - b e ig koMmeTeHIMH
KOMITETEHIIUU
Cniocoben BBIOPATh
Crnioco0eH ynpaBisiTh MPOEKTOM CcrocoObl ¥ METOAbI
YK-2 Ha BCEX JTarax ero *)U3HEHHOro YK-2.2. YIOpPaBIEHUS  MPOEKTOM
UKJIA. HAa BCEX OJTamax ero
KU3HEHHOTO LIUKJIA.
Crocoben  mpenjaraTh
Crniocoben npeiarath HKOHOMHYECKHU
SKOHOMHYECKH OOOCHOBAaHHBIE 000CHOBaHHBIE
yIpaBICHYECKHE pEUICHUS B yIIpaBJICHYECKHE
OIIK OC-4 npodeccuoHanbHOM OIIK OC-4.1 peleHus npu
JeSATeTbHOCTH u HECTH pa3paboTKe MPOEKTOB, a
OTBETCTBEHHOCTh 3a ux TaKKe YUUTHIBATh
YKOHOMHYECKYIO MOTCHIIUATBHBIC PUCKH B
3 PEKTUBHOCTB. po¢eCCHOHAIBHON
JeSITETIbHOCTH.

Kox xomimonenra
KOMIIETEHINHA

WNnaukatop oneHnBaHus

Kpurepuii ouenuBanus

YK-2.2. CnocoGeH BbIOpaTh
CIIOCOOBI 1 METOIBI
yIpaBieHHs TPOSKTOM Ha
BCEX dTanax ero
JKU3HEHHOIO LIUKJIA.

CrniocoOeH OIIEHMBaTh PECYpChl U
OTIPEAETATh CIOCOOBI YIpPaBICHUS
MIPOEKTOM c y4eToM
MOCJIEIOBATEILHOCTH  3TAalloB  €ro
YKU3HEHHOTO ITUKJIA.

Criocoben pa3pabaThiBaTh
CTPAaTeTHIO M  OPraHHU3aIlMOHHYIO
CTPYKTYpY HPOEKTa.

Criocoben pa3pabaThiBaTh
KOHLICTILIUIO yIIpaBJICHHS
KOMMYHHUKALUSIMA ~ TIPOEKTOB M
pOrpamMM.

Criocoben MIPUMEHSTh

TCXHOJIOTUMYECKUE U IIPOAYKTOBBIC
HWHHOBAIlM B paBpa6aTLIBa€MBIX

JeMoHCTpUpyeT  3HAaHME W HaBBIKU
IJTAHUPOBAHUS MPOEKTA. 3Haet u
MIPUMEHSET HMHCTPYMEHTHl  yIPaBJICHUS
pecypcami.

VYhpasisieT puckaMmu MpoeKTa.
JdeMoHCTpUpyeT  3HaHME U YMEHHUE

MIPUMEHATh COBPEMEHHBIC HAlpaBICHUS B
YIIPaBICHYECKOM yUeTe.

[IpennaraeT COOTBETCTBYIOIIUE CIIOCOOBI
MpUBIICYCHUsT (MCIOJIB30BAHUS) PECYPCOB

MIPOEKTax. JUTSL peain3alliy IMPOeKTa.
Criocoben obecrnieunBaTh
peanu3ainuto COLIMABHOM
OTBETCTBEHHOCTH OmW3Heca depes
pa3paboTKy TIUTaHa  yIpaBICHUSA
CTCUKXOJJIECPaMH  TIPOCKTA  WJIH
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MIPOTPaMMBI.

OIIK OC-4.1. Crnocoben
npeajgarath 3KOHOMUYECKU
000CHOBaHHBIE

VIpaBJICHYECKUE PEIICHHUS
npu pa3paboTKe MPOEKTOB,

a TaKXE YUUTBIBATH
MOTCHIIMATBHBIE PUCKH B
npoeccnoHaIbHON
JEATeIbHOCTH.

Crocoben pa3paboTaTh KOHIIEIITHIO
YIpaBJICHUS KOMMYHHKAIAIMHU
MPOCKTOB W TMPOrpaMM U HECTH 3a
HEE OTBETCTBCHHOCTb.

Criocoben MIPEITOKUTh
TEXHOJIOTHYECKUE U TPOTYKTOBBIC
WHHOBAIlMM B  pa3padaThIBaEMbIX

NpoeKkTax © HECTH 3a  HHX
OTBETCTBEHHOCTb.
CriocobeH pa3paborath u

000CHOBaTh KOHIICTIIIMIO W IUTaH
YIpaBIeHUs] PUCKAMHU IIPOEKTa Ha
OCHOBE aHajn3a PHIHKA U HECTH 3a
HETO OTBETCTBEHHOCTH.

dopMynupyeT NOIUTHKY M  COCTaBISIET
IUTaH PUCK-MEHEDKMEHTA.

Cocrasiser CTPYKTYPY yIpaBICHUS
pHUCKaMH.

[IpoBomuT oOLEHKY ¥ WACHTU(DUKAIIUIO
PHCKOB.

Onpenenser o01me HaMepeHus u

HaIpaBJIeHHe OPTaHM3alMU 110 OTHOUICHHIO
K PUCK-MEHEKMEHTY.

O0600mmaet Habop, KOMIIOHEHTOB
MEHEDKMEHTA U PECypcoB, IPUMEHHMBIX K
YIIPABICHHUIO PUCKAMH.

IIpoBOAUT MOHUTOPHMHI M aHAJIU3HUPYET
pe3ynbTaThl MOIU(pHUKALINN PUCKA.
Pa3pabaTbiBaeT KOHIENIHUIO  YIPaBICHUS
KOMMYHUKAIUSIMHA TPOEKTOB M MPOTpaMM U
HECeT 32 Hee OTBETCTBEHHOCTb.

[pennaraer TEXHOJIOTHYECKHUE "
MIPOIYKTOBBIE WHHOBAINU B
pa3pabarsIBaeMbIX POCKTAX U HECET 32 HUX
OTBETCTBCHHOCTD.

PaspabarsiBaer u 000CHOBBIBAET
KOHICHIIUIO W IUIaH YHOPaBJICHUA PHUCKAMU
NPOEKTa Ha OCHOBE aHaJu3a PhIHKA U HECeT
32 HEr0 OTBETCTBEHHOCTb.
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4.2.2. ®opma u cpeacrBa (MeTobl) MPOBEACHUS MPOMEKYTOUHON aTTecTAllul

DK3aMEeH MPOBOJUTCS C MPUMEHEHHEM CIEAYIOINX METOAO0B (CPEACTB): YCTHOTO Ompoca
U IPAKTUYECKOTO 3aaHus. 3alUThI IPOEKTA.

4.2.3. TumoBsblie OlleHOYHBIE CPEICTBA

DKk3aMeH NpOBOAUTCS B (hopMe 3allluThl MPOEKTa TPYIIOBOTO WJIM HWHIUBUAYAIBHOTIO.

NuauBuayalibHbIE NIPOEKTHl B IPUOPUTETE NPU MPOMEKYTOUHOW aTTECTALMU, OJHAKO, 3TO Ha
YCMOTpEeHHE InpenoaaBarens. Tema mpoekra (Kak A KOMAaHIbl, TaK W WHJIMBHUIYaJIbHO)
BbIOMpaeTcss  OOydYaloIIMMHUCA  CaMOCTOSITENIbHO, OOCYXKJTaeTcsi ¢  MpernojaBareieM U
yTBepXkKAaeTca mpenojaBaTeneM. llporenypa 3amuTel MpoekTa pa3MelleHa B maparpade 5

JAHHOH IPOrPaMMBl.

4.3. MeToauvecKue MaTepuaibl

IIIxana oneHUBaHUA

85-100 6a/10B JleMOHCTpHpYET 3HAHKUE U HaBBIKY IJIAHUPOBAHUS MPOEKTA.
Otanyno 3HaeT U NPUMEHSET HHCTPYMEHTHI YIPABJICHUS PECYPCAMHU.
Wnentudunupyer pHCKH NPOEKTa B LEJIOM M Ha KaXIOM JTare
KU3HEHHOTO LIUKJIA.

Pa3pa0aTbiBaeT M OOOCHOBBIBAET KOHLENIMIO W IJIaH YIPaBJICHUS
pHCKaMH TpOEKTa Ha OCHOBE aHajHM3a pPhIHKA M HECET 3a HEro
OTBETCTBEHHOCTb.

3HaeT, KaK yIpaBisITh BbISIBICHHBIMU PUCKAMH ITPOEKTA.
JleMoHCTpHpYyeT 3HaHWE W YMEHHE TIPUMEHATH COBPEMEHHBIC
HAIpaBJICHUS B YIPABICHUYECKOM yUeTe.

[Tpennaraer agexkBaTHbIE CIIOCOOBI MPUBJIEUEHUS (MCIOJIB30BAHMUSA)
PECypCOB IS pean3aliy MPOEeKTa.

®opmMynupyeT MOTUTHKY M COCTABIISIET TUIaH PUCK-MEHEHKMEHTA.
CocTaBisieT CTpYKTYpY YIPaBICHHUs PUCKAMHU.

[TpoBOIUT OIIEHKY M HICHTU(DUKALIUIO PUCKOB.

Omnpenensier o0mue HamMepeHUss M HalpaBiICHHE OpPraHU3allH II0
OTHOILIEHHIO K PUCK-MEHE/IKMEHTY.

O6o6miaer Habop, KOMIIOHEHTOB MEHE)KMEHTa U PEeCypcoB,
PUMEHUMBIX K yITPABICHUIO PUCKAMH.

[TpoBOIUT MOHHUTOPUHI W aHATU3UPYET Pe3yJbTaThl MOAU(DUKALUU
pHCKa.

Pa3zpabGaTpiBaeT  KOHIEMIMIO  YIPaBIEHUS  KOMMYHHKAIUSIMHU
IIPOEKTOB U NMPOTPaMM U HECET 32 Hee OTBETCTBEHHOCTD.

[Mpenyaraer TEXHONOTHYECKHE W TPOMYKTOBBIE WHHOBAIIMA B
pa3padaTbIBa€MbIX POEKTAX M HECET 32 HUX OTBETCTBEHHOCTH.

[Tpu 3amuTe rpynmoBOro MpPOEKTa MOHUMAET M UIPaeT/BHINOIHSIET
CBOIO pOJIb B KOMaHJE, JEMOHCTPHUPYET HABBIKM KOMMYHUKAIMH B
IIPOEKTHOM EATEIBHOCTH.

84-70 6an10B VYipasiser puckaMu MpOeKTa.

Xopomo JleMoHCTpUpYeT 3HaHWE W YMEHHE TPUMEHSTH COBPEMEHHBIC
HaIpaBJICHUS B YIIPABICHYECKOM yUeTe.

C He3HauuTeNbHBIMU OLIMOKAMHU MpeAsiaraeT aJeKBaTHbIE CIOCOObI
MpUBJIeYeHUS (MCTIOIb30BAHUS) PECYPCOB I pean3aliu MpoeKTa.
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®opMynupyeT MOJUTUKY M COCTABIISIET TUIaH PUCK-MEHEHKMEHTA.

C He3HaYMTEIbHBIMH OIIMOKaMHU COCTABISIET CTPYKTYPY YIPaBICHHS
PHCKaMH.

[TpoBOAMT OLIEHKY U MAECHTH(PHUKALIUIO PHCKOB.

Omnpenensier o0mye HaMEPEeHUs M HAIpaBICHUE OpPraHU3alUM 10
OTHOIICHHIO K PUCK-MEHEIDKMEHTY.

O6o6mraer HaOOp, KOMIIOHEHTOB MEHEIKMEHTa M  PECypCOB,
IPUMEHUMBIX K YIIPaBICHUIO PUCKAMHU.

[IpoBOIUT MOHHMTOPHHT M aHAJIM3UPYET PE3YJAbTAThl MOIU(PHKALIUH
pHcCKa.

C HE3HAYUTENBbHBIMH OMIMOKaMH  pa3pabaThiBaeT  KOHIICTILIUIO
YIIPaBJICHUS KOMMYHHUKAIUSIMH ITPOCKTOB M IPOTPaMM U HECET 3a Hee
OTBETCTBEHHOCTb.

[IpeanaraeT TEXHOJOTHYECKHE M MPONYKTOBBIE HMHHOBAIIMM B
pa3pabarbiBaeMbIX IPOEKTaX M HECET 32 HUX OTBETCTBEHHOCTb.
Pa3pabarbiBaeT 1 0OOCHOBBIBA€T KOHIENIMIO W TUIAH YIIPABICHUS
pUCKaMHM IPOEKTa Ha OCHOBE aHalM3a pBIHKA M HECET 3a HEro
OTBETCTBEHHOCTb.

69-55 0aj110B
Y10BJIETBOPUTEIBHO

Ha HuU3KOM ypOBHE YIpaBisieT pUCKaMU POEKTa.

JleMoHCTpHpYeT Ha HHU3KOM YpPOBHE 3HAaHHE U YMEHHE INPHUMEHSTH
COBpPEMEHHBIE HAIIPABJICHUS B YIIPABJICHYECKOM yUeTe.

C ommOkamMu TmpearaeT aJeKBaTHBIE CIOCOOBI IPHUBICUYCHUS
(McTioNb30BaHMSI) PECYPCOB IS peAIM3alliy IPOEKTa.

C ommbkamu (HopMyIupyeT NOJUTHKY U COCTaBISAET IJIaH PHUCK-
MEHEHDKMEHTA.

Ha HHM3KOM ypOBHE COCTaBIISICT CTPYKTYPY YIIPaBICHUS PUCKAMHU.
[TpoBOIUT OLIEHKY U WACHTU(UKALIMIO PUCKOB C OLTMOKaMHU.
Omnpenensier o0mue HamMepeHUss U HalpaBiICHUE OpPraHU3allH II0
OTHOIIEHHIO K PUCK-MEHE/DKMEHTY.

OO6o6mraer HabOp, KOMIIOHEHTOB MEHEKMEHTa U PEeCypcoB,
PUMEHUMBIX K yITPABICHUIO PUCKAMH.

Ha Hu3KkOM ypOBHE TIPOBOJUT MOHHTOPUMHT U aHAJIH3HPYET
pe3yabTaThl MOIU(UKAILIUH PUCKA.

Ha HuskoM ypoBHe pa3paOaThiBaeT KOHUEMIMIO YIPaBIECHUS
KOMMYHHUKAIIMSIMA ~ TIPOEKTOB W TPOTpaMM M HECET 3a Hee
OTBETCTBEHHOCTb.

Ha HHU3KOM ypOBHE mpeJularaeT TEXHOJOTHYECKHE U IMPOAYKTOBBIE
WHHOBaIllMM B pa3palaThlBaeMbIX IMPOEKTaX W HeCceT 3a HHX
OTBETCTBEHHOCTb.

Ha Huskom ypoBHe pa3zpabaThiBaeT U OOOCHOBBIBAET KOHLEMIMIO U
TUTaH YIPaBJICHUS PHCKAMHU IPOEKTa Ha OCHOBE aHajM3a PHIHKA U
HECET 32 HETO OTBETCTBEHHOCTb.

Memnee 55 6a10B
HeynoBjieTBOpUTEIBHO

He ynpasiisier puckamu npoekra.

He nemoHcTpupyeT 3HaHME U yMEHHE NPUMEHSATh COBPEMEHHBIE
HaIpPaBJICHUS B YyIIPaBICHUECKOM YUETE.

He npennaraer anexkBaTHble ciocoObl pUBJeUEHUs (MCIOIb30BaHMS)
peCypCcoB Ul peaan3aliy IPOeKTa.

He popmynupyeT NOTUTHKY M COCTABIISIET IUIaH PUCK-MEHEKMEHTA.
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He cocTaBnsier CTpyKTypy yIpaBlICHHS PUCKAMH.

He npoBOAMT OICHKY U HICHTU(UKAIIAIO PUCKOB.

He onpenensier oOmue HaMepeHUsl ¥ HaNPaBICHUE OPTaHU3aIUH T10
OTHOUICHUIO K PHUCK-MCHEKMEHTY.

He o0oOmiaer HaboOp, KOMIIOHEHTOB MEHEKMEHTAa U PECypCOB,
NPUMEHUMBIX K YIIPABICHUIO PUCKAMH.

He 1poBOAUT  MOHUTOPUHT W  aHAIU3UPYET  PE3YJILTATHI
Mo (UKAIH PUCKA.

He paspabarbiBacT KOHIICTIIIMIO YIPABICHUS KOMMYHUKALIUSIMU
IPOEKTOB U MPOrPaMM M HE HECET 3a Hee OTBETCTBEHHOCTb.

He npeanaraer TEXHOJOTMYECKHE W TPOIYKTOBbIE HHHOBALUM B
pa3padaTbIBacMbIX IIPOCKTAaX M HE HECET 32 HUX OTBETCTBEHHOCTb.

He pa3pabateiBacT ¥ He OOOCHOBBIBACT KOHIICMIIUIO U IUJIaH
YIIPABJICHUS] PUCKAMH MIPOCKTA HA OCHOBE aHAJIM3a PhIHKA U HE HECeT
3a HEr0 OTBETCTBEHHOCTb.

S. Metoauyeckue MaTepuasbl 10 0CBOCHHIO TUCHHUIINHBI

IIpouenypa 3amMThI IPOEKTA:
1. Ha 3amuty npoekra kaxaoil rpynne orBoautcs 20 MHH., €CIM HPOEKT — KOMAHJIHOE
3ajaHue. Eciu MpoekT MoAroTaBiMBaeTCsl MHAMBUAYaAJIbHO, TO Ha 3amuTy orBoautcs 10-15
MUH.
2. 3amuTa MpoeKTa MOXKET MPOXOJIUTh C MCIIOIb30BAHMEM KOMIIBIOTEPHOHN Ipe3eHTalUU
W/WJIM HarJIAIHBIX Pa3/1aTOuHbIX MaTepUasoB.
3. [TosicHuTenpHas 3aMucKa K MPOEKTY JIOJKHA ObITh C/laHa MPEeroiaBaTelllo He MEHee YeM
3a 24 yaca 10 Hayajia 3al{UThl/IPOMEXYTOYHON aTTeCTalllu.
4. OCHOBHOH NOKJIaJ4UK BbICTynaeT He Oosiee 5 MUHYT. OcTanbHbIE COAOKIATUUKH — HE
Obonee 3 muHyT. B ocraBumeecs BpeMs Ipymma OTBEYaeT Ha BOIPOCHI IpPENOJABaTeNs U
CiylaTenei.
S. Bce noxmanel cymMMapHO JOJDKHBI JIEMOHCTPUPOBATH 3HAHMS, YMEHMsI, HaBBIKU
CTYJECHTOB B YIPaBIECHUHU MPOEKTaMHU.
6. BeicTaBieHne UTOrOBBIX OLIEHOK OCYILECTBIISIETCS MPENOAaBaTENIEM M10CIIE IPe3eHTalluN

BCEX MPOEKTOB.
MeTtoauyeckue ykazaHusi A1 00y4arOIuXcsl 110 OCBOCHUIO M CIHUIIJIHHBI

Heobxomumo oO0s3aTenpbHO pa3o0paTbCsi B TEPMUHOJOTHU JTUCHUILIUHBI  «YTIpaBlieHUE

MIPOEKTaMU» U IOHUMATh CTPYKTYPY IUCIUIUINHBL.
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Jlns nydinero ocBOeHMsI MaTepuana HeOoOXOAMMO 10 3aHATUS MPOYUTATh COOTBETCTBYIOIIYIO
JTUTEpaTypy, H3y4UTh MpeAsiaraeMble IMpernojaBaTelieM MaTepuaibl W WHPOPMAIUIO TIO

U3y4aeMbIM IIPOEKTAM.

BrImomnHsis rpyminoBbie MPOeKThl, HEOOXOAUMO MPUIEPKUBATHCS CIEAYIOUINX MPABUIT:

1. 3ampemaercs a00asi KPUTHKA BO BPEMs TPYIIIOBOTO MO3TOBOTO HITypMa. DTO 3HAYMT,
YTO IIPUHUMAIOTCS BCE MHEHUS, a JaJIee, Ha 3TAlle aHaJIu3a, 3T MHEHUS aHAJIM3UPYIOTCSL.

2. 3anpemiaercs COBETOBaTh, OLIEHUBATh U MHTEPIPETUPOBATH JPYTUX YYACTHUKOB BallleH
TPYIIIBI ¥ YYACTHUKOB JIPYTUX TPYIIIL.

3. Monepatop rpymnibl JOJIKEH CTapaThCs MPUBJIEYb K YYAaCTHUIO BCEX YUYACTHUKOB I'PYIIIBL,
3a/1aBas MOAJEPKUBAIOLIME BOIPOCHI, CIIpaIllNBasi MHEHUE WM J]aBasi CJIOBO ISl BBICTYILJICHUS.
4. Y4acTHUKH TPYNIBI HE TOJKHBI OOSIThCS OMIMOATHCS M BBICKA3bIBATh OMIMOOYHBIC HA
NIEPBBII B3I MHEHUS.

S. Hcnons30BaHne COBPEMEHHBIX KOMIIBIOTEPHBIX TEXHOJIOTUM IIPUBETCTBYETCS.

MeToanueckne peKOMEH/IAIHH 110 MOATOTOBKE K MPOMEKYTOYHOH aTTecTannu

[Ipr moAroToBke K MPOMEXKYTOUYHON ATTECTALMM O3HAKOMBTECH C COJEPKAHHEM TEM,
3alMCSAMU  MAaTepHANIOB JIEKUMA M MNPAKTUYECKuX 3aHsaTud. [IpencraBpTe CBOM IPOEKT

HaaJICKalum 06pa30M, YTOOBI MNOATBEPAUTL YPOBCHDb OCBOCHUS KOMIICTCHIIUH.

6. YueOHas quTepaTypa u pecypcbl HHGOPMAIMOHHO-TEICEKOMMYHUKAIMOHHON CeTH
"UnTepHeT", yueOHO-MeTOAMUYECKOE 00ecnieYeHHe CAaMOCTOATEIbHOH PadoThl
o0y4aromuxcs Mo JMCHUAIIHHE

6.1. OcHoBHas TUTeEpaTypa
1. Hpypu, Konuu YnpaBieHueckuil ¥ IpOU3BOJACTBEHHBIA yueT: y4eOHbIH KOMILIEKC IS

ctynentoB By30B / Konun pypu; nepeson B. H. EropoBa. — 6-e u3zn. — Mocksa: FOHUTU-
JHAHA, 2017. — 1423 c. — ISBN 978-5-238-01060-1. — TekcT: 31eKTpOHHBIN //
DIIeKTPOHHO-OMOIMOTEeUHAS cucrema IPR BOOKS: [caifiT]. — URL:

https://www.iprbookshop.ru/81579.html

2. Kaplan Publishing, CIMA Managing Performance E2 Study Text (Managing people
performance Managing projects) ISBN 978-1-78740-711-4 (printed) 978-1-78740-741-1
(eBook), 2020r. + TIEPEBOJ Axkagemuun PWC na pycckuii s3pik (mmpp E2 B CIMA

COOTBETCTBYET YNPABICHUYECKOMY YPOBHIO)
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https://www.iprbookshop.ru/81579.html

6.2. lonotHuTEIBHAS IUTEPATYPA
1. Kppeiikun, O. B. HactonpHast KHUTa IO BHYTPEHHEMY ayJIUTY: PUCKH U OM3HEC-TIPOLIECCH /

O. B. Kppiikus ; non penakuueid B. MonoBa. — Mocksa : AnsniuHa [la6aumep, 2020. — 480
c. — ISBN 978-5-9614-4449-0. — TekcT : DPJEKTPOHHBINH // DIEKTpPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/93049.html

6.3. YueOHO-MeTOAMYECKOE O0ecTieYeHHe CAMOCTOSITe/IbHOH PadoThl
He npenycmoTpeno.
6.4. HopmaTuBHbIE NPABOBbIE JOKYMEHTbI

1. Hla6nonsl Mexnynapoanoro Cranmapra Ynpasinenus [Ipoekramu ISO 215000:2012.
https://www.iso.org/standard/50003.html

6.5. UnTepHeT-pecypcebl:
1. TpenunroBeiii uentp CadonoB u mnapTHepel. OOyueHHE YINPaBICHUIO MPOEKTAMHU.

http://sofonov.ru/

2. Caiit AdanaceeBa @Demopa, TpeHepa 1O BHEAPCHHUIO MPOSKTHOTO  YIPABJICHUS.

http://afanasev.pro/

6.6. UHBIE HCTOYHHKH
1. Kaplan Publishing, CIMA Managing Performance E2 Study Text (Managing people

performance Managing projects) ISBN 978-1-78740-711-4 (printed) 978-1-78740-741-1
(eBook), 2020r. + ITEPEBOJ] Axagemun PWC na pycckmii s3sik (mmpp E2 B CIMA
COOTBETCTBYET YIPaBICHYECKOMY YPOBHIO)

http://www.litres.ru/pages/biblio book/?art=4234475

2. Amuzec U., Yupasmss uzmenenusmu: [Turtep; Cankr-Ilerepoypr; 2012 ISBN 978-5-459-
01183-8 Opurunan: IchakAdizes, “Mastering Change The Power of Mutual Trust and Respect in
Personal Life, Family Life, Business and Society” Ilepesoa: B. Ky3un

7. MarepuanbHO-TEXHHYECKas 0a3a, HHPOPMALMOHHbIE TEXHOJOITHH, IPOTPAMMHOE
ol0ecrieyeHne 1 HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMBbI

- MYJIbTUMEANIMHBIA TPOEKTOP

- HOYTOYK

- GbaumuapT U MapKepbl

- J0CKa (MeJ WM MapKephl B 3aBUCUMOCTH OT KayecTBa JOCKH)

- Oymara ¢opmara A4 st paboThI TpyII.
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ba3bl 1aHHBIX, THPOPMATMOHHO-CIIPABOYHbIE H MOUCKOBBIE CHCTEMBI
. www.biblio-online.ru —DnexTponHo-6ubMoTeuHas cucrema [DBC] HOpaiiT;

. http://www.iprbookshop.ru — DnekTporno-6udauoteunas cucrema [IBC] «Iprbooks»

. https://e.lanbook.com - DaekTporHo-6ubMKOTeUHAs cucTema [DBC] «JlaHby.

. https://new.znanium.com BnekrporHo-onbIHOTeYHas crcteMa [DBC] «Znanium.comy.

. https://dlib.eastview.com — Mudopmannonnstii cepeuc «East View».

1
2
3
4. http://elibrary.ru/ - Hayunas snextponnas 6ubnuoreka Elibrary.ru.
5
6
7

. https://www.jstor.org -  Jstor. IlomHble TEKCThl HAay4YHBIX JKypHAJIOB M KHHI 3apyOCKHBIX

N31aTCIbCTB.

8. https://elibrary.worldbank.org - DaexTponnas 6ubmnoreka Bcemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBbIE MOJMTEMATHYCCKHE 0a3bl aKaJeMHYECKUX JKYPHAIOB H

KHHT M37aTeIhCTBa Springer.

10. https://ebookcentral.proquest.com - Ebook Central. TloaHble TEKCTbI KHHUT 3apyOeKHBIX

Hay4YHBIX U31aTCJIbCTB.

11. https://www.oxfordhandbooks.com - Jloctyn K moiHBIM TekcTaMm crpaBouHukoB Handbooks

m3natenbctBa Oxford mo mpemMeTHBIM 0O0JacTsIM: SKOHOMHKA H (DMHAHCHI, TpaBoO, OW3HEC U
yIIpaBJIeHUE.

12. https://journals.sagepub.com - TlomHoTekcTOoBas 6a3a HAy4YHBIX JKYPHAJIOB aKaJeMHUYECKOTO

M3IaTenbCTBa Sage.

13. CrpaBouHo-nipaBoBas cucteMa «Koncynbrantllmrocy.

14. ONEeKTPOHHBINA MEPUOANUECKUNA CIIpaBOYHUK «[ apaHT».

IIporpamMmHubIe, TEXHHYECKHE U YJIEKTPOHHBIE CPEACTBA 00y4YeHHs H KOHTPOJISI 3HAHMIA.

Ay,}lI/ITOpI/II/I OCHAIICHBI KOMIIBIOTEPOM C BBIXOJOM B UHTCPHECT.
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