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1. [lepeyeHb MIAaHMPYEMBIX Pe3yJabTATOB 00YUYeHHs MO AUCHUIIHHE, COOTHECEHHBIX
¢ IVIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOEHUSI POrpaMMbl

1.1. Auctumuimaa b1. B.01 oOecnieunBaer oBiiaficHUE CISAYIOIIUMH KOMIIETCHIUSAMHU C YY4ETOM

JTana:
Kon Haumenosanue Koz »Tama HaumenoBanue >Tamna
KOMIIETCHIIUT KOMIIETEHIH OCBOCHUS OCBOCHHSI KOMITETCHIIUU
KOMITETEHIIHI

OIIK-2 I'oToBHOCTB pykoBouth | OIIK-2.2 CrnocobeH npu NpUHATHH
KOJUIGKTUBOM B cdepe cBoei yIpaBICHUYECKUX
npoeccuOHaTBLHON pelIeHuH, TOJICPAHTHO
NeSITeNIbHOCTH, TOJIEPAHTHO BOCIPUHUMATh
BOCTIPUHHUMAs COIMaJIbHBIE, COLIMAJIbHBIC, STHHYECKHE,
STHUYECKHE, KOH(eCCHOHaIbHbIE KOH(eCCHOHAIbHBIE u
Y KYJbTYPHBIC Pa3IAYHsI KYJbTYPHBIE Pa3IAYHsI

[TK-1 CrniocoOHOCTBIO ynpasiats | [1K-1.1 CriocoOHOCTBIO
OpTaHU3aISIMH, YIIPaBIIATH
MO/Ipa3IeICHUSAMH, rpymnmnaMu OpraHHU3aIUsIMU,
(KomaHIaMu) COTPYJIHHKOB, MoApa3IeICHUSIMU,
MIPOEKTAMHU U CETSIMHU rpynnamMu  (KOMaHIaMu)

COTPY/IHUKOB

1.2. B pe3ynbraTe OCBOCHUS TUCIHILINHEI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMHUPOBAHBI:

OTO/TD1 Koxn  srama |PesynbTaTsl o0yueHus
(pu HaJIUYUU | OCBOEHUS
npodcrangapra)/ KOMIIETEHIIH
TPYZOBbIE WIH
npodeccuoHanbHbIe
JENCTBUSA
OT® — MesarensHocts no| OIIK-2.2 Ha ypOBHE 3HAHMI: 3HAET COBPEMEHHBIC
OpraHM3aluu Tpyaa H KOHIENIUU yIpaBJICHUS YeJI0BEYECKUMU
OIIaThI IIEPCOHAIIA pecypcamMy, OCHOBBI TpPYIOBOM MOTHBALIMM M
Td —  Opraauzanus CUCTEMBI OILICHKH NepcoHasa, (GOpMBI U METOJbI
Tpy/la IIepcoHalIa 0o0y4eHHs UM TOBBIIMICHUS KBaIU(pUKALUU KaJpOB,
(E/02.6) CTPYKTYPY YIPaBJICHHSI
Ha ypOBHE YMEHHMH: NPOBOJIUTH ayIUT CUCTEMBI
yIpaBiIeHUS YeJI0BEYECKUMU pecypcamu
OpraHM3alH, COCTaBIATh IUIAHBI  Pa3BUTUSA
YeJIOBEUECKUX PECYPCOB OPraHU3aLUuU
Ha YpOBHE HABBIKOB: HE (hOPMHUPYIOTCS
OT® — JNlesrensHocth To | [1K-1.1 Ha ypOBHE 3HAHMI: 3HAET OCHOBHBIE 3JIEMEHTHI

OpraHuzan  Tpyla H
OIJIaThI IEpCcOHANIA

TD Pazpabotka
CUCTEMBI OIEPAlMOHHOTO
yIpaBJIEHUS] TEPCOHAIOM
U paboThl CTPYKTYpPHOTO

CHCTEMBI YIIPaBJICHUS YEJIOBEUYECKUMHU PECYPCaMH,
CIIO)KHOCTH u MHOTroo0Opasue porecca
yIpaBJIEHUS] YEJIOBEUECKHUMH PECypcaMH C TOUKU
3peHHs TIOIXOJOB K TEPCOHATy B OpraHHW3allvH,
IOPUHIUIBI U METOAbl (OPMHUPOBAHUS KaJPOBOU
MOJINTUKA W e€ peajm3allid B COOTBETCTBHH C

! Jlna ob6pazoBaTenbHBIX Hporpamm, peanusyemsix no ®TOC, u ayis yHABEpCabHBIX KOMIIETEHIIUH MepBas KOJIOHKA

MOXKET HC 3aIlI0JIHATHCSA

B

created by free version of

DocuUrreezer


http://www.docufreezer.com/?df-dlabel

MO/APa3ACIICHUs BBIOpPAHHOM CTpaTerueil pasBUTHS NPEIIPUSITHS

(G/01.7) Ha YpOBHE YMEHHil: aHAIM3UPOBAaTh METOIbI
noxbopa, aJanTaldd, MOTHBALUH, OICHKA U
pasBUTHSL  TepcoHala,  BBIABIATHL  CBSA3M

HYKOHOMHUYECKOH 3(P(PEKTUBHOCTH OpraHU3alUN C
KayeCTBOM €€ YEJIOBEUECKUX PEeCcypcoB, BHIOMpATh
HanOoJiee ONTUMANbHBIE TEXHOJIOTHH pPAa0OTHI ¢
4eJI0BEYECKIMHU PECypCaMy OpraHu3aluu

Ha YPOBHE HAaBBIKOB: HAaBBIKM pPa3pabOTKH U
BHEJPEHHsI KaJpOBOIH MOJUTHKH, IUIAHUPOBAHHMS
noTpeOHOCTH B paboueil cuie, NeOBOM OIEHKH U
nogbopa mepcoHana, (opMaMH W METOIAMH
00y4eHHs IepcoHaa, YIpaBJIeHHUs Kapbepon

2. O0beM M MeCTO IMCHUILTHHBI B cTpykType OIT BO

O0beM JUCHUILTHHBI
OO0mias TpyA0eMKOCTh IHUCHMIUIMHBI 72 aKaJeMHU4YecKux/54 acTpoHOMHYECKHX yaca (2
3ET). KonuyecTBo akajaeMHUUECKHX/aCTPOHOMHYECKUX YacOB, BBIICISIEMBIX Ha KOHTaKTHYIO
paboTty ¢ npenogaBareieM, coctaBisier 24/184aca, u3 Hux 8/6 — Ha NeKIMOHHBIC 3aHsTHs, 16/12
— Ha IPAaKTUYECKHE 3aHATHS, HAa CAMOCTOSTEIbHYIO paboTy 00y4aromuxcs orBoautcs 12/9 gaca.
@DopMoii TPOMEKYTOUHOM aTTeCTAllMd B COOTBETCTBHM C Y4EOHBIM IJIAHOM SIBIISIETCS
9K3aMeH, Ha KOTOPBIA 0TBOAUTCS 36\27 4acoB.

Mecro nucuunmiauebl B cTtpykrype OII BO
JucuummHza «YnpaBlleHuEe 4eJI0BEUECKUMHU PECYPCAMUY» OTHOCUTCS K BApUATUBHOM 4acTH
JUCIUIUIMH yueOHoro 1urana. Kon aucnmmmuast 51.B.01.
Jucuummza usydaercs Ha 2 Kypce, B 3 cemMecTpe.
CopnepxaHue AMCUMIUIMHBL SIBJISIETCS  JIOTUYECKUM  TPOJOJDKEHHUEM U Pa3BUTUEM
qucuuiuine Teopust opraHu3aliid M OPraHU3allMOHHOE NOBENEHHUE, JlenoBble KOMMYHUKALIUH,
Ilcnxo1orus ¥ MOKET CIIYKUTh OCHOBOM i1 Hanncanust BKP.

3. Conep:kanue ¥ CTPYKTYpPa JMCIHHILIHHBI

Tabnuma 2.
O0beM TMCHUIJIHHBI , Yac.
KonrakTHas dopma
pabota TeKylero
HaumenoBaHue Tem o0yyaromuxcs ¢ KOHTPOJIst
Ne ni/m
(pa3aeJioB), Bcero | npenogaBarenem mo | CP ycneBaeMocCTH,
BU/IAM y4eOHBIX NMPOMEKYTOUHOI
3aHATHI arrecTamuu
J | m3
Ounasn popma odyuenusn

[Toctpoenue cucrtemsl | 6/4,5 2/1,5 2/1,5 2/1,5
Tema | | 7/ DAB/ICHHA PK

YeIIOBEYECKIMHU

pecypcamu

KanpoBserit LUK u | 6/4,5 2/1,5 2/15 2/15
Tema 2 | xkagpossii kpyr. KagpoBas K

MIOJINTUKA

Crparernueckoe 6/4,5 2/1,5 2/15 2/15
Tema 3 | mnaHupoBaHue B P, T

yIPaBICHUH MEPCOHATIOM
Tema 4 | [IpoexTrpoBanue 4/3 2/1,5 2/1,5 J3, T
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OpraHu3an M padbodmx
MeCT
Tema 5 | KoMmmaekroBanue mrara 2/1,5 2/1,5 P, 13
Tema 6 | PasBurtue nepconaia. 4/3 2/15 2/1,5 P
Tena 7 VYnpasienue 4/3 2/1,5 2/1,5 I3, T
3¢ PEeKTUBHOCTHIO
Tena 8 VYnpasienue 4/3 2/1,5 2/1,5 I3, T
BO3HATPAKICHUEM
IIpomexyTo4yHAsA aTTECTALMSA 36\27 IK3aMeH
Bceero: | 72/54 | 8/6 16/12 12/9

Ilpumeuanue: Gopmor mexyweco kowmpons ycneeaemocmu: peweHue ketica (PK),
mecmupoganue (T), konnoksuym (K), pegpepam (P), domawnee 3adarnue (/[3)

CoaepixaHue TUCHUILINHBI
Tema 1. IlocTpoenue cucTeMsl ynpaBlIeHUs YEJI0BEYECKMMH PECYpCaMU

Muccust opranu3aluy Kak OCHOBHOM (akTOp, OMPEAETSIOMUN CTPYKTYPY, MOJIUTHKY H
JULO0 KOMIaHuU. VIHTerpaliuoHHbIE IPOLECCH] B YIIPaBICHUH Opranu3anueid. OpraHu3anioHHOe
IIPOCKTUPOBAHUE CHUCTEMBI YIPABICHHUS IEPCOHAIOM M COOTBETCTBYIOUIUX HHCTPYMEHTOB
KaJ[pOBOr0 KOHCYJbTHpOBaHUS. CTpaTernyeckoe M TaKTUYECKOE IUIAHUpOBaHHE pabOThI C
IIEPCOHAJIOM.

OOuiee aen0, BOBICUEHHBIE TPYMIbI U W30JIMPOBAHHBIC WCHOJHUTENIM — TPU YPOBHS B
yIlpaBieHuu opranu3anyeid. CucTeMHble KayecTBa 4YeloBeKa 3KOHOMHUYeckoro. OcoOeHHOCTH
MOTHBALMs NIOBEJIEHUS INIEPCOHANA C TOYKM 3PEHUs TpeX YpoBHeH ympasieHus. IIpossienue
MHAUBUAYaAJIbHBIX OCOOCHHOCTEH JIMYHOCTH B OPTaHU3aLlMOHHOM MTOBE/ICHUU.

Beprukanbs ynpasinenus B opranuzanuu. CoOmoneHue OanaHca MHTEPECOB KaK OCHOBA
CTPATETHH 110 YIPABJICHUIO YEIOBEYECKMMHU pPECypcaMu OpraHu3anuu. Todka ONTHMAJIBHOIO
ynpasnenus. Keiic «3aBoeBanus sBosrony, win Jlanonusanus «bonpnieBukay.

Tewma 2. KagpoBblii iuki1 u kaapoBsiid kpyr. Kagposas nonutuka

CtpykTypa oOpraHu3alMi Kak 3aKpeIUIieHHas cucTeMa pacmpeneieHus Tpyna. Poib
VIOpPaBJICHUS TEPCOHAJIOM B ONTUMM3alMKA TPOLUEAYp M TMPOIECCOB B3aUMOJICICTBUA B
MPOU3BOICTBEHHOM InKIe. Co3manre cOamaHCHPOBAHHBIX OPTraHU3AIIMOHHBIX CUCTEM. AHAIN3 U
PEKOHCTPYHUPOBAHUE OpTraHU3AINH.

[TocnenoBareIbHOCT, MEPONPUATUNA TIO YIOPABICHHUIO YEJIIOBEUECKUMH peCcypcaMu
opranuzaruu. Kaaposenii 1uki u ero BUTKU. «CTUXUHWHOE» U «OPTaHU30BAHHOEY» YIIPaBJICHUE
MEPCOHAJIOM B KOMITaHUH.

[lonsiTMe M cocTaBHBIE YacTH KaJIpoBOro Kpyra. BHyTpeHHUE B3aUMOCBS3U MEXKIY
AJIEeMEHTaMH KaJpOBOI0 KpPyra, UX B3aUMOJOMNOJHSIONINE U B3aUMHO YCUIIMBAIOIINE APYT Apyra
(GYHKIIH.

OO0miass xapakTepuCTHKa OCHOBHBIX HMHCTPYMEHTOB IO YIIPABJICHUIO YEIOBEYECKUMU
pecypcamu.  AJIIMUHHCTPATHBHBIM, MOTHBAllMOHHBIN W  CTUMYJIHPYIOUIUNA  TOTEHIHAIT
MHCTPYMEHTOB I10 YIPABICHHUIO YEJIOBEYECKUMH PECYPCAMH.

Ompenenenne KaapoBOW TMMOJUTHKA OpraHU3aluy. THUIOBBIE KOMIIOHEHTHI KaJpOBOM
NONMUTUKK (00nacTu paboThl C MEpCOHANIOM): YYET MepcoHana U TPYAOBBIE OTHOIICHUS,
yVIOpaBJICHUE COCTAaBOM TMepcoHana, OOydeHHEe TMepcoHaia, CHUCTeMa MOTHBAIMH, OIICHKA
NepcoHalia, OpraHMU3alMOHHOE Pa3BUTHE, KOPIIOPATHUBHAS KYJIbTYypa

Tema 3. CTparernueckoe IIaHUPOBAHKUE B YIIPABICHUH [IEPCOHATIOM

Muccus opranu3ani Kak OCHOBHOM (hakTop, OMpEeNeNsiomuil CTPYKTYpY, NOJUTHKY U
JUI0 KOMIaHuU. VIHTerpaliioHHbIe IPOLECCH] B YIIPaBICHUH Opranu3anueil. OpraHu3alioHHOE
MPOEKTUPOBAHUE CHUCTEMBbl YIIPaBJICHUS YeNOBEUYeCKMMH pecypcamu. CTpaTernyeckoe u
TaKTUYECKOE IUIAHUPOBAHKUE PAOOTHI C IIEPCOHAIIOM.

OO1iee n1eno, BOBJIEUEHHBIE TPYMIBI U U30JUPOBAHHBIE MCIOJHUTENIN — TPU YPOBHS B
ynpasieHuM opranuzanueil. CucTeMHble KauecTBa 4YEJIOBEKa YKOHOM KQF@atddGFestHRedivn of
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MOTHBAaLAsI MOBEJCHUS MEPCOHANIA C TOYKHU 3PEHMS TpeX ypoBHeH ymnpasieHus. [IposBinenue
WH/IMBUIYaJIbHBIX OCOOCHHOCTEN JINYHOCTH B OPTaHU3AIIMIOHHOM TTOBEICHUH.

CrpykTypa opraHu3aluu Kak 3akpeIuleHHas CHCTeMa pacupeneneHus Tpyna. Poib
YIOpaBICHUS YEJIOBEUECKMMM pecypcaMM B  ONTUMHU3ALMKM IPOLEAYp M  IPOLECCOB
B3aUMOJICUCTBUS B MIPOU3BOJCTBEHHOM LUKIIE. Coznanue cOamaHCUPOBAaHHBIX
OpraHU3aLMOHHBIX CUCTEM. AHAIN3 U PEKOHCTPYUPOBAHUE OPraHU3ALNH.

[lonsTe M cocrtaBHble 4YacTU KaapoBoro kpyra. lloctpoeHume um 3amyck BepTHKaIU
ynpasieHus. OOmas xapakTepUCTHKAa OCHOBHBIX WHCTPYMEHTOB YIIPABJICHUS YEJIOBEYECKHMHU
pecypcamu. [loHsATHE TOUKM ONTUMAIBHOTO YIIPAaBICHUS.

Tewma 4 [IpoexkTupoBaHre OpraHu3aIuy U padoYnX MECT

Co3nanue onucanuii paboyero Mecra Kak HeOOXOIMMBIH 3Tall B 3aKJIaIbIBAHUN CUCTEMBI
yIpaBiIeHUS YEIOBEUECKUMHU pecypcamu opranuzanuu. OpraHuzanus U arrectanus padbodmx
MecT. Paninonanusanus Tpy10BbIX POLIECCOB.

CocraBHble 4acTu omucaHus pabodero mecra. M3ydeHnue 3arpaT pabouero BpEeMEHH.
Hopmuposanue tpyaa. YcioBus oxpaHbsl Tpyaa U 0e30nacHOCTh Tpyaa. COOTHOIIEHUE MOHATUI
JOJKHOCTHASI MHCTPYKITUS M ONucaHue pabodyero mMecra.

Onucanue paboyero mMecra Kak MHCTPYMEHT YIPABJICHUS YEJIOBEYECKHUMH pPECypcaMu.
Panmonanuzanus TpynoBbix mporeccoB. DYHKIMOHATBHO- CTOMMOCTHOM aHalu3 TPYIOBOU
JeSTEIbHOCTH. AHAIN3 U IJIAHUPOBAaHUE TPYIOBBIX NTOKA3aTENEH.

TpeboBanust paboyero mecrta U MpodeccCHOHaNbHAas MPUTOTHOCTH PaOOTHUKOB.
[Tpodopuenranus u npopotdop.

Tema 5 KomriuiekroBanue mrara

[InanupoBanue mepcoHana Kak BaXHEWIIWW dtan ynpasieHus. Llenw, 3amaum u
MHCTPYMEHTHl IUIAHUPOBaHUSA MepcoHana. (CTpaTerudyeckoe, TAKTUUYECKOE M ONEpaTHBHOE
IUIAHUPOBAHMUE.

[lo3unmoHnupoBaHue OpraHMU3alMM Kak IPHUBJIEKATEILHOTO padoTOAaTeNss Ha pHIHKE
Tpyaa. Co3naHue JOMOJHUTEIBHON LIEHHOCTH /17151 paOOTHUKOB.

[IpuBneueHne HOBBIX COTPYIHHUKOB. Y CIIOBUS 3((HEKTUBHOTO MPUBIICYCHUST KaHHIATOB.
BHyTpeHHUI UM BHEIIHMM pPBIHKKM Tpyaa. MapKeTHHI OpraHu3aldd W AaKTUBHBIA IIOHUCK
KaHIUJATOB Ha BHEIIHEM pbIHKE Tpyaa. WHCTpyMEHTBHl MOMCKAa KaHAWAATOB. OTambl U
MeXaHu3Mbl 0TOOpa KaHauaaToB. OOOCHOBaHHE HEOOXOAUMOCTH MPUEMa HOBBIX COTPYTHHKOB.
[Tpodune nneanbHOro KaHaAUAATA.

Pa6ota ¢ gokymentamu. IIpodeccrmonanbHOoe  TecTupoBaHue. Bo3MokHOCTH
TECTUPOBAaHUS B BBIBICHMM KauecTB M crHocoOHocTe paboTHUKA. Buasl HHTEpPBbIO:
CTPYKTYpUpOBaHHOe, yriayOneHHoe, cBoOoaHoe. KommbioTrepHoe wuHTepBblOo. IIpaBuia
IIPOBE/ICHUS UHTEPBBIO.

O6mas ¢popmyna aHamu3a cocTaBa nepcoHana. PacctaHoBKa M BeZieHHUE NEPETOBOPOB 110
ycioBusM HaiiMa. [IpuHsTHE peleHus o mpueMe, ero CyObeKTHBHBIE U MPABOBBIE ACIEKTHI.
Bb100p ¢opMbI 1OrOBOPHBIX OTHOILEHUH MEXy paboTo1aTeNIeM U UCTIOTHUTEIEM.

Haiitm wu paccraHoBKa mepcoHaJla Kak HWHCTPYMEHTBHI ymopaBiieHus. JluarHos,
[IPOCKTUPOBAHUE, IIJIAHUPOBAHUE M3MEHEHHH, MPOrHO3 cocraBa mepcoHana. dopmupoBaHue
«JTUIa» OpraHU3aluu. 3aTpaThl HA MOUCK M OTOOP MepcoHaia.

Tema 6 Pa3zButue nepconarna.

PazButue opraHumzanuu W pa3BUTHE COTPYAHUKOB. OmnpeaeneHue MNOTPEOHOCTH B
pa3zButue mnepcoHana. OcHOBHble (GopMbl pa3BuTUsl mepcoHana. dakrtopsl 3ddexTHBHOCTH
nporpaMM pasBuTHs nepcoHana. [lepconndunupoBanubie U 00€3TMUYEHHBIE METOJbBI PA3BUTHUS
nepcoHania.

AnanTtanys HOBBIX COTPYIHHUKOB Ha pabodyeM MecTe: HAaCTaBHUYECTBO M HMHCTPYKTAK,
BBEJICHHE B Kypc jena. Touka camookymaeMocTd padbouero mecta. OCOOCHHOCTH aganTaluu
HOBBIX COTPY/ZHUKOB Pa3HOTO paHra.
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OOyueHrne  Kak  TIOBBINICHHE  KBATHPUKANMK W mepeoOydeHune.  MeTomsl
npodecCHOHATBLHOrO O0y4YeHHs: caMooOydeHHe, OOMEH OIbITOM, BHEUIHMW W BHYTPEHHUH
TpeHuHr. llnaHoBble M poseBble Urphl. Vcnosib30BaHME MCHUXOJIOTMYECKOTO TPEHWHIA s
pa3BUTHUS NIEPCOHAIIA.

[InanupoBanue kapwepbl. [lenoBas kapbepa. MHOuBHAyalbHOE W OpPraHU3allMOHHOE
wianupoBanue. IlocTpoeHne KkapT KapbepHbIX HepemelieHuid. Portamus  nepconaa.
Oco0OeHHOCTH TIIIAaHUPOBAHMSI Kapbephbl PYKOBOAUTENICH U CIICIUAIHUCTOB.
®dopmupoBaHue pe3epBa Ha BbIIBIKeHUE. [lon00p KaHAMIATOB HAa BBIABMKCHHE. TeXHOIOTHUS
«entp onenku nepconanay (ILOIT). Opranuzammonnsie ocHoBbl 1[Olla. DTamel peanuzanuu
nporpammel 1{OI1a, ucnons3oBanue ee pezynbraroB. [loaroroBka KaHIuAaToOB K MEPEXOay Ha
HOBYIO JOJIKHOCTb.

Tema 7 Ynpapnenue 3pPeKTUBHOCTHIO

ATTecTtansi KakK BBIABICHHE CTEHEHH COOTBETCTBHUSA 3aHMMAaEeMOW  JIOJKHOCTH.
VhpaBieHne  KOMIIETEHLMSMH  COTPYyIHUKOB. [Ipoueaypbl  mpoBeneHMs — aTTecTalusl.
OcobenHocTH pabOTHl  ATTECTAMOHHOW KOMHCCHUU. Y CTAaHOBJICHHE KBAJTU(UKAIIOHHOTO
paspsnia.

Onenka 3((HeKTUBHOCTH COTPYIHUKA M PE3yJIbTATOB €ro pabOThI 32 OTYETHBIA MEPHO/L.
Onenka mnpodeccruoHanbHOrO MoBeneHUs. KpuTepuu OLEHKH pe3ysbTaToB JEsTEIbHOCTH.
Turonorus KpuTepueB. Y4eT pa3ImyHON 3HAYMMOCTH KPUTEPUEB.

OneHka noreHIuana coTpyaHUKoB. OCOOEHHOCTH OLICHKH MOTEHIMala CIEIHATUCTOB U
pykoBoauteneil. Onenka npodecCHOHAIBHOTO MOBEICHHS U JIMYHOCTHBIX Ka4eCTB.

ATTecTanMsi M OLIEHKa pPE3y/lbTaTOB JESITEIbHOCTH KaK HHCTPYMEHTHI YIpaBICHUS
YEeNIOBEUYECKUMH  pecypcaMu. MecTo arTecTallid HM OLEHKHM B CHCTEME yIpaBIICHHS
4eJI0BEYECKUMHU pecypcaMu. DakTopbl HOBBILEHUS S(PGEKTUBHOCTH aTTECTAllMd U OLICHKH.
IOpunnyeckne actieKThl aTTECTAIIMH U OLEHKH PE3yIbTATOB JIEATENbHOCTU. THITUYHBIC OITHOKH.

Tema 8 YnpaneHue Bo3HarpaxJ1eHueM

Ilenn cuctemsl omuaTel Tpyaa nepcoHana. POpMUPOBAaHME MOJIMTHK KOMIIAHUU B
o0yacTu oIuIaThl Tpyaa. Y4eT Makpo U MUKPOIKOHOMUYECKUX MOKa3aTesiel Ipu GOpMUPOBAHUU
CUCTEMBI OIJIaTHI.

[IpuHIMNUanbHOE OTAMYME NPSIMOM M KOCBEHHOH oruiatel Tpyda. CucreMa KOCBEHHOU
omnatel Tpyaa. CouuanbHble JIBIOTHI M TapaHTUU. J[ONOJHUTENBHBIE BBITOJbI. 3aBHCHUMOCTH
«I1aKeTa» JOMOJHUTENBHBIX JbIOT OT CTaTyca COTPYAHUKA B OpraHU3aLUN.

Cuctema npsimoii orutatel TpyzAa. [loBpemeHHast omata u ycioBue 3G(GEeKTUBHOCTU €€
npuMmeHenud. ChenbHas omiata U yciioBus 3p¢GEeKTUBHOCTH ee mpuMeHeHus. Omiara Tpyzaa mno
pe3yJbTaTy.

[Tpunuuns! GpopmupoBanus TapudHO ceTku. AHanu3 TpyAa. AHaJIU3 U OLEHKa pabodynx
mecT. CpaBHeHHEe pabouux MecT. BrineneHue paspsioB. YUeT 3KOHOMUYECKHMX IMOKa3aTeneil u
0COOEHHOCTEH phIHKA TPY/Ia.

CrumynupoBanue Tpynda. BiusHue 49acToThl JEHEXHBIX BBIILUIAT HAa MOTHUBALMIO
pabOTHUKOB M IOKa3aTelIH MPOU3BOIUTENLHOCTH TpyAa. J(ONOJHUTENIbHbIE BO3HArPAXIACHMUS.
[Tpemun, 60nychl, HanbaBku. CucTeMa BO3HArpakI€HHUsI KaK HHCTPYMEHT YIPaBJICHHUS.

4. Martepuanbl TeKylIero KOHTPOJSI YyCIeBaeMOCTH oO0ydawomuxcd #u  (oHJ
OLIEHOYHBIX CPeJICTB MPOMeKYTOYHOM aTTecTallly 10 AUCHMILINHE

4.1. ®opMbBI H MeTOAbI TEKYWIEro KOHTPOJSA YCHEBAEMOCTH OOy4aloIuxcsi W
MPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xone peamm3amuu aucuumiauabl B1.B.01 «YnpaBieHue uvesoBeuecKHMH
pecypcaMu» HCHOAB3YIOTCH CJAEAYIOIHe MeETOAbl TEKYLIEero KOHTPOJH YCIeBaeMOCTH
00y4arouuxcs:
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— IIPY IPOBECHUH 3aHATHH JIEKINOHHOIO TUIA:
*  KOHTPOJIb IIPUCYTCTBUS
*  BHU3YaJIbHBIM KOHTPOJIb IIOBEACHHUS
— IIPY IIPOBEJICHUH 3aHATUN CEMUHAPCKOT0O THUIIA:
*  KOHTPOJIb MHIUBUYaJbHON aKTUBHOCTH CTYAECHTOB IIPH 00CYKACHUU KeCOB
* IIPOBEpKa Ka4yeCcTBA KOMMEHTAPUEB IIPU PEILICHUM Kelca
* IPOBEpKA PE3yJIbTaTOB PELICHUs TECTOBBIX 3aJaHNUN
*  3aciylIMBaHUE BBICTYIUICHUH IO MOATOTOBIECHHBIM pedeparam
— IIpY IPOBEJICHUN CAMOCTOSITENIbHON PaOOTHI:
* IIPOBEpKAa BBINOJIHEHUS JOMAIIHUX 33IaHUM.

4.1.2. Jx3aMeH MPOBOAUTCSH C MPUMEHEHHEM CJIeTYIIUX METOA0B. TCCTUPOBAHUS

4.2. MaTtepuaJjbl TeKyllero KOHTPOJIsl yCIeBAeMOCTH.

Tema 1.
Pa300p keiica «3aBoeBaHUs BOTIOLNH, WK JlaHOHM3a1Ks «BOJIbIIIEBUKA»Y.
Tunosble TeMbl AJ151 HaNUCAHUs pedepaToB/NPoBeAeHHs KOJJIOKBUYMOB:

3HaYeHUE MUCCHUU OPraHU3alMi B CHCTEME MOTUBALIUY NIEPCOHAJIA.

AHanu3 pa3InyHbIX MOAX0A0B B OPraHU3a[MOHHOM IIPOEKTUPOBAHUU.

Onpenenenue NoTpeOHOCTH B IIEPCOHATIE

Omnwucanue pabodero Mecra Kak 3JIEMEHT BHYTPHOPTraHU3AIIMOHHON OIOPOKpaTHH.
Onpenenenue cTaHAapTOB IPOU3BOAUTENBHOCTH U KaU4eCTBa TPYIa.

CoBpeMeHHBIE METO/ABl W3YYeHHs 3aTpaT pado4yero BpEeMEHH M HOPMHPOBAHUS

ok wdE

Tpyna.

7. OO030p ocHOBHBIX TpeOoBaHuii MuHUCTEpCTBA TpyAa IO OXpaHe Tpyda
CIEIMAIMCTOB U CITYXKAaIllKX.

8. KanpoBoe rurannpoBaHie B OpraHU3aIIH.

9. lleHHOCTHBIE OpUEHTAIIUU ITPU BBIOOPE pabOTHI.

10. MapkeTuHT mepcoHaa.

11. TIpuemsl co3aaHus TOMOIHUTEIBHOW CTOUMOCTH [T COTPYAHUKOB OPTaHU3aAIMH.

12. HacTaBHHYECTBO M «CTOPHUTEIUIMHT» KaK WHCTPYMEHTHI aJanTallid W BBEICHHS B
KypC JieJ1a HOBBIX COTPYAHHMKOB.

13. OcoOeHHOCTH TOATOTOBKM ¥ COCTaBHBIE YacTH MPOTPaMMbl aJanTaludl |
OpPHUEHTAIIUN HOBBIX COTPYAHUKOB.

14. ®opmbl 1ONOTHUTENBHOMN MOATOTOBKH IEPCOHATIA.

15. Dranbl Kapbepsl U €€ IUIaHUPOBaHHE.

16. TlocTpoeHue pabOTHI ¢ KaIPOBBIM PE3EPBOM.

17. TpynoBoe 3akoHojaTenbcTBO P@® 0 BHYTpHOpPraHM3alMOHHOM IE€pPEMEIIEHUN
pabOTHHKOB.

18. OOBeKTHI 1 NMOKa3aTe N aTTECTAIIMOHHOM OIICHKH.

19. MeTozp! OLIEHKH pe3yIbTATUBHOCTH TPY/Ia IIEPCOHAIA.

20. [lenoBast olleHKa U pacCTaHOBKA MepCOHAA.

21. OcobenHoCcTH OIEHKH 3(PGEKTUBHOCTH TPyJa PYKOBOIHWTENEH M CICIHAUCTOB B
XOJIe aTTeCTaIlH.

22. 1IuKJ pa3BUTHS OPTaHU3AIMH U POOIIEMBI OTIJIATHI TPY/AA.

23. Haubonee pacnpocTpaHeHHbIE OIIUOKH ITPpU (POPMUPOBAHUN CHCTEM OILIATHI TPY/Ia.

24. CoBpeMEHHBIE CHCTEMBI OTLIATHI TPY/A 32 PYOEIKOM.

25. 3akonoparenbcTBO PO 0 mpaBmiiax BO3HArpakJeHUU 3a TPY.I

Tembl fomamHux 3aganui ([13):

Tema 4.

J3-1
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1. IIponummure BHYTpeHHHE MPOGECCHOHAIBHBIC MPOIECChI, KOTOPHIE MPOXOAT Yepes3
Bame pabouee mecTo.

2. TlpoBenuTe aHANIK3 MO CICAYIOIIMM HAIIPABJICHHIM:

a. Bnaneneu npouecca

b. Bkian Baimrero pabodero Mecra B KaIblid IIpOIeCC

C. BHyTpeHHue nocraBumku ycuyr ais Bamero pabodero mecta

Buyrtpennue notpedurenu ycayr Bamrero pabouero mecra.

Tema 5.

J3-2

Boinenure u onuImmMTe BCE UHCMPYMEHmMbl NOUCKA KAHIUJATOB JJIA 3aMEIICHHS
BaKaHTHBIX JOJDKHOCTEH, KOTOPBIE MCIOJB3YIOTCS B Bamiel opranu3anuu. OnrucaHue mpoBecTH
O CJICYIOUTUM ITyHKTaM:

1. Omnpenenenre HHCTPYMEHTA.

2. Tlpouenypa u OCHOBHBIE 3aKOHOMEPHOCTH TIO €TI0 UCIIOJIE30BaHUIO.

3. Kareropus paboueid CHIIbI, 111 KOTOPOW OOBIYHO MCTIOIB3YETCS TAaHHBIA HHCTPYMEHT
MOKCKA KaH1UJIaTOB.

4, llpuHsAThIC B BaIle OpraHu3alid KPUTEPUU OLECHKH dS(PPEKTUBHOCTH TIO
MCIIOJIb30BAHUIO JIAHHOTO MHCTPYMEHTA TTOKCKA.

VY aenbHbIN BeC HCIMOJIB30BAHUS JAHHOTO MHCTPYMEHTa B 00IIEeM 00beMe MepOnpUsTUN
0 IMOUCKY KaH/IUATOB.

Tema 7.

13-3

Ilo pesynbrataMm paboThl C JUTEPATypHBIMH HCTOYHHUKAMH, COCTAaBbTE€ MOPTPET
HJICAILHOI'O UCIIOJIHUTEIIS HA JIOKHOCTH:

1. Kommepueckoro nupekropa.

2. Cnenuanucra o CBs3sIM ¢ 00IIECTBEHHOCTBIO.

3. PykoBoauTens mpou3BOJCTBA.

Tema 8

3-4

[IpoBeauTe ananu3 Tpyaa, 3a€MCTBOBAHHOTO Ha TeX PabO4YMX MecTaX, M KOTOPBIX
OBLIIM MPOMKCAHBI TOJPKHOCTHBIE MHCTPYKIUHU (TeMa 3) COTJIacHO CIEAYIOIIMM dTaram:

1. Bezenute BUABI Tpyda, KOTOPBIC 3a/JICWCTBOBAHBI HA JIAHHOM paboueM MeCTe U
yKa3zaTh UX MPOLEHTHYIO MPEACTaBIEHHOCTh: Hampumep, dusuueckuii Tpyal0%, yMCTBEHHBIN
70%, ynpasnenueckuit 10%, oprannzaropckuit 10% u .11

2. TpeOyemoe oOpa3oBaHUE U OMBIT PabOTHI ISl TIOJHOLIEHHOTO BBHITIOJHEHHSI CBOMX
00s13aHHOCTEH.

3. YpoBeHb OTBETCTBEHHOCTH.

4. YpoBeHb HANPSHKCHHOCTH (CTPECCOBOCTH) TPYy/Ia HA 3TOM paboyeM MecTe.

5. Bxmang Tpyma Ha JaHHOW JOJDKHOCTH B JOCTHKCHHE IIeliell  opraHu3aluu
(cpaBHUTENIbHBIC TTOKA3ATEIIN )

6. VYcnoBus Tpyaa — olleHOYHas xapakTepuctuka (O0s3aTenbHO CPaBHUTH Ha CKOJBKO
9TH YCIIOBUSI COOTBETCTBYIOT 3aKOHOaTenbCcTBY PD: cMm. Bechun B.P. rnasa 5).

[To pesynpTaTam aHanmu3a Tpylda MpOBeCTH Kiaccudukamuioo padoynx MecT — T.e.
OTIPE/ICITUTh OTHOCUTEILHYIO IIEHHOCTh KaXKJIOTO M3 3THX P/M JUIS OpraHU3aIiy.

TumnoBoe TecToBOE 32 1aHNE K TeMe 3

CoenMHATE CTpEIOYKAMU HANpaBlIeHUE HCCICIOBAHUSA W TOAXOA, K KOTOPOMY OHO
OTHOCHUTCS
HopmatuBHbIi moxon Or1eHKa MO CTETEHHW HCTIOIB30BaHUs (hOHOA
pabouezo pemenu
OreHka noteps pabovyero BpeMeHu

Onenka ITOJTHOTBI OneHka OOBEKTHMBHOM BENWYHMHBI 3aTpaT
UCIIOJIb30BAaHUSL  TPYJOBBIX paboyero BpeMeHU B KOHKPETHBIX YCIOBUSIX
pecypcoB OlICHKa  NpHUOBUIBHOCTH  YEJOBEYECKOTO
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KaluTala Ha OCHOBAHUHU  IKGUBANEHMA
NOIHOU  3aHAMOCMU (@ dexkTuBHOCTH
WCIOJIb30BAHUS ONIAYEeHHO20 BPEMEHH)

TumnoBoe TecToBOE 3a/1aHHE K TeMe 4

Munu keiic. Komnanuss IBM Global Services oTHOcHUTCS K TepCOHAJI-3aBUCUMBIM
OpraHM3aIysaM, MO3TOMY BOMPOC YPOBHS MPOM3BOAMTEIBLHOCTH TpyJa IEpCOHANa HMEET
pelaroiee 3HaueHue B Bonpoce 3¢ hekTUBHOCTH OM3HEeca KOMIIaHUU B 1ejoM. Ho Ha Tekymuit
MOMEHT MpOu3BOANTENbHOCTE TiepcoHana IBM Global Services nuska: j10xoja mnpeBblmiact
U3JIEpKKH Ha mepcoHal Bcero Ha 3%, Torna Kak y KOHKypeHToB - Ha 12%. Kpome Toro, y
KOHKYPEHTOB KomrieHcanus Ha 15% Oosbine, yem B IBM Global Services, 3a cuer Gosee
BBICOKOT'O OKJIaJia ¥ KOMIICHCAIlMH, 3aBHUcsIeii ot npousBoaureasaoct. IBM Global Services
CIEIUAM3UPYETCS B TPEX HAMPABICHUAX: pa3pabOTKe JHMIICH3UOHHOTO MPOrPAMMHOTO
o0ecrnieueHus, yCTaHOBKE MPOrpaMM U MOCJIErapaHTUHHOM 00CTy>KUBaHUU. AHAIIN3 MOKA3bIBAET,
4TO B OTJAENIeHUH JuieH3uoHHOTo [10 nema iyt 0coOeHHO TUI0XO0: TOXO0JI HE MOKPBIBAET 3aTpaT
Ha pa3paboTKy mnporpammHoro obOecnedeHus. OOcCIyKHMBaHUE MPUHOCUT XOPOLIUHM JOXO[,
OJIHAKO, CYyAs IO TOMY, YTO COTPYIHHUKOB B ITOM OTJEJIE Majo, OOBEMBI MPOAAK 37ECh
HEBEJIHMKHU. Y CTaHOBKA IIPOrpaMM, YeM U 3aHUMAETCs OOJBIIMHCTBO PAOOTHUKOB, MPUHOCHUT XOTh
KaKy0-TO IPHOBLTH TOJIBKO 3a cYeT 00Jiee HU3KOM, YeM B CPEIHEM TI0 OTPACIH, 3apPIUIAThL. DTOT
aHaJIM3, €CIM TOWTH elle Jalblie, MOKa3al, Y4TO CIELHMATUCThl U3 OTJeNa IO YCTAaHOBKE
nporpaMM TpaTAT 65% paboyero BpeMeHUM Ha 00pabOTKy 3aKa30B KIMEHTOB M 4YTO Ha
BBITMIOJTHEHHE 3aKa3a y HUX yxoauT Ha 10% Oombliie BpeMeHu, YeM 3allaHupoBaHo. Beipydka oT
npojaxu uineH3nonHoro [1O He mokpeIBaeT 3arpaThl Ha pa3paboTKy MPOrpaMM IMPEKIE BCETO
MOTOMY, YTO MAaJCHbKUH, XOTS M JOOMBAIOIIMIICA XOpOIed Map>Kd OTIeN MPOJaXK HE B
COCTOSTHUY TPUBJICYb HOBBIX COTPYIHUKOB U TEM CaAMBIM YBEIIMYUTH 000POT. ITO OOBICHSICTCS
HEBBICOKOM 3aprjiaTodl M OTHOCHUTENBHO HHM3KMM CTaTyCOM OTJela B CpPaBHEHUU C
MOCPEHUKAMU, KOTOPBIX KOMITAHUS CJIeJiajla CTPATETMUeCKUM KaHajioM cObita cBoero I10 (xoTs
JIOXOJIOB ATOT KaHall MPUHEC MOKa HeMHOTo). [IpoGnembl B oTAene 0OCIyKUBaHUS BO3HHUKAIOT
M3-32 TOTO, YTO OOJIBIIIMHCTBO CEPBHUC-UHKCHEPOB HE CUUTAIOT ce0s MPOJIaBIIaMU U TIOITOMY HE
CTpeMATCS MPOJAaBaTh JOIMOJHUTEIbHBIE YCIYTH, HE BXOJAIIME B TapaHTHIHOE COTJAIICHUE.
3a/lepKKH C YyCTAaHOBKOHM MPOTrpaMM BBI3BAHBI TEM, YTO MHCTAIUISIHS 0a30BOTO MPOTPAMMHOIO
ofOecrieueHUs - TPYJOEMKas Omepanus, KOTOPYH Tak W HE YyAaJoch OTpaboTaTh (OTYACTH
MOTOMY, 9TO, IIOJHUMASICH 110 CITY’)KeOHOM JICCTHHIIE, MHXCHEPHI HE TICPEA0T CBOW OIBIT HOBBIM
COTpyIHUKaM). MOXHO JIM MOBBICUTH 3apIljiaTy MEpPCOHAY U T€M CaMbIM PEIIUTH MpodieMy
TEeKy4eCTH KaJpOB U yXO0Ja MHXKEHEpOB M3 opranu3zaiuu? Beibepute BapuanT oTBeTa: Jla wiun
Hert. AprymenTupyiire ero.

A.. Jla

B. Her

Tunosoe TecToBoe 3a1aHue K TeMe 7
BHuMmaTtenbHO UM3yuydTe€ MPEJCTABICHHBIM CIUCOK METOJOB OIIGHKH MepCOHaia,
HCIIOJIb3YEMBIX MpU 0TOOpE Ha OCHOBE KoMIleTeHUUH. BriOepure naubonee eanuomnwiti memoo -
OH 3aitMeT 1-e MecTo. 3aTeM BBIOEPUTE MEHEE BaJUIHBIM W MOMECTUTE €r0 Ha BTOPOE MECTO.
[IpopanxupyiiTe Bce NpeUioKeHHbIE METONbl. Haumenee 6anuomviti OCTAHETCS MOCIEIHUM H

3aiiMeT, COOTBETCTBEHHO, /-€ MECTO.

WHTEpBBIO 110 OTYYESHUIO TOBEJICHYECKIX IPUMEPOB
Pexomennmanuu

IlenTp ouenku

HHTepBbIo (HEMOBEICHUECKHUE)

Tectbl ciocoGHOCTEH

buorpaduyeckue nanHble
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TecThl ¢ UCMONIb30BaHUEM PabOYHMX TPUMEPOB

TecToBOE 3a1aHUE K TeMe 8

JCHEXKHBIC BbIIJIATHI

CrabuibHbIe (pukcupoBaHHEIC) [TepemeHHBIE BBITLIATHI

4.3. OneHoYHbIE CPeACTBA VISl IPOMEKYTOYHOI aTTecTalNH.

4.3.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUEM ITANoOB UX ()OPMHPOBAHUS B Ipolecce

ocBOeHUs oOpa3oBatebHOil mnporpammbl. [loka3zarenu wu
KOMIIeTeHIMi ¢ y4eToM dTana ux GopMupoBaHusi

KPpUTEPUU OLHCHUBaAHUA

Kon HaumenoBanue Kon srana HaumenoBanue 3tana
KOMIETECHITUH KOMIIETCHITIH OCBOCHUS OCBOEHHSI KOMITETCHIIUU
KOMIETEHIMH

OIIK-2 I'oToBHOCTB pykoBomuth | OIIK-2.2 CrnocobeH mnpu NpUHATHH
KOJJICKTUBOM B cdepe cBoei yIIpaBJIEHYECKUX
npodeccuOHATBLHON pereHwmiA, TOJIEPAaHTHO
NesITebHOCTH, TOJIEPAHTHO BOCIIPUHUMATh
BOCTIPHHHUMAs COITAJIbHBIE, COLIMAJIbHBIC, STHHYECKHE,
THUYECKHE, KOH(ECCHOHAIbHbIE KOH(eCcCHOHAIbHbIE U
Y KYJbTYPHBIC Pa3IAYHsI KYJBTYPHBIE Pa3Inyms

[TK-1 CrniocoOHOCTBIO ynpasiats | [1K-1.1 CriocoOHOCTBIO
OpTaHU3aISIMH, YIIPaBIIATH
NOJIpa3/IeIeHUsIMH, rpyImnamu OpraHu3alUsIMHU,
(KomaHIaMM) COTPYJIHUKOB, MOJpa3IeICHUSIMU,

IMPOCKTAMU U CETAMU

rpynnamMu  (KOMaH/1aMu)
COTPYJHUKOB

JTan 0CBOeHHus IToxa3aTrenb oLeHMBAHUSA Kpurepnii onenuBanus
KOMIeTeHIHH
OIIK-2.2. CnocoOeH | [lemoncTpauust  3HaHuii 00 | [IponemoHcTpupoBaHbl 3HaHUSA 00
npu NPUHATUH | YIPaBICHUN MIPOEKTaMH, | yIpaBJIeHUH OpOEKTaMH,
YIIPaBJICHYECKUX KOMaHJaMH, OpraHW3allMed C |KOMaHIaMH,  OpraHu3alued  C
peLIeHUH, TOJEPaHTHO | y4ETOM COLIMAJIbHBIX, | YI€TOM COIMAJIbHBIX, STHUYECKHUX,
BOCIIPHHUMATh STHUYECKHX, KOH(ECCHOHATBHBIX M KYJIbTYpPHBIX
COLIMANIbHBIE, KOH(EeCCHOHATIBHBIX U | pa3auuuit
THUYECKHE, KYJBTYPHBIX Pa3IAIHA CrpoeKTHpOBaHO pereHue
KOH(EeCCUOHAJbHBIE U | YMeeT IPOEKTHPOBATH | YIIPaBIEHYECKUX 3a1a4
KYJBTYPHBIE Pa3IHIUs | pEIICHUS YIIPaBIIEHYECKUX | OTIEPATUBHOTO M CTPATErHYECKOTO
3aja4 OIEPaTUBHOTO U | YPOBHS Ha MPEINPUSATHH C YYETOM
CTPATETUYECKOTO YpPOBHS Ha | COMANBHBIX, STHUYECKHX,
OpEaNpUATHH c YUYETOM | KOHPECCHOHATIBHBIX M KYJIbTYPHBIX
COILIMANTBHBIX, STHUYECKHX, | pa3ITHIni
KOH(EeCCHOHATIBHBIX "
KYJIBTYPHBIX Pa3IHIHiA
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[IK-1.1 CnoocoOHOCTBIO

3HaeT CHUCTEMY YIIPABICHUS

JleMOHCTpHUpYET 3HAHHUE CHCTEMBI

YIPABIISATh YEJIOBEUYECKUMHU PpECypcamMH B | yIIpaBIICHUS YEJI0BEUYECKUMU
OpraHu3alusIMHy, COOTBETCTBUM C BBIOpPAHHOH | pecypcaMu B  COOTBETCTBUU C
MOApa3AelICHUSIMH, cTpaTerueu pa3BUTHA | BRIOPDAaHHON cTpaTerueil pa3BUTHUS
rpynnamu (KOMaHJaMu) | mpeanpusiTus, TEOpUH | IPEANIPUATHS, TEOPUH JHMAEPCTBA,
COTPYAHUKOB JUJEPCTBA, METO/IbI | METOIOB pa3peulieHus] KOH(IUKTOB
paspemieHuss KOH(IMKTOB B |B OpraHM3alUsAX, MOJpa3eleHHsIX,
OpraHu3alusix, rpynnax (KOMaHJ1ax) COTPyIHUKOB
N0JIpa3/IelICHUsX, rpynnax | [IpoBenen aHaIu3 METOJI0B

(komMaHIaX) COTPYAHUKOB

nmoabopa, ajganTaldd, MOTHBAIIHMH,

Criocoben AQHAJIM3UPOBATh | OEHKH M PAa3BUTHUA IEPCOHAA,
METO/ABI MMoa0Opa, aJanTalliH, | BEISIBIATE CBA3M SKOHOMHYECKOM
MOTHBALIUH, OLIEHKH U | 9pPEKTUBHOCTH  OpPTaHU3AIMH  C
pa3BUTHSI IEPCOHAJIA, BBISBIISITH | KAUECTBOM ee  YeIOBEUYECKUX
CBSI3U SKOHOMMYECKOH | pECYypCOB

addextuBHOCTH oOpranu3anuu | CrmesaH W 0OOCHOBaH — BBIOOD
C Ka4eCTBOM €€ YeJIOBEUYECKHX | Hauboiee ONITUMAITBHBIX
pecypcoB, BbIOMpaTh HauOoOJee | TEXHOJIOTHI paboThI c
ONITUMAIIEHBIC TEXHOJIOTUH | 4eIIOBEYECKUMHU pecypcamu
paboThl ¢  4YEJIOBEYCCKHMH | OpraHU3aluu

pecypcaMu opraHu3aluu

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA

HpnMeprle BOIIPOCHI JJIA MOATIOTOBKH K IK3aMEHY:

1. Anamusz pabGotrel u ero 3amaun. OCHOBHBIE STambl aHanu3za paboThl: cOOp
uHpOpManuu, onrcanue paboTel U cenudukanus padboTsl.
2. Tlonstus mpodeccHorpaMMbl, ICHXOTPAaMMBbI,  JIOJDKHOCTHOH  HMHCTPYKIIHH,

KB (PUKAIIMOHHOMN KapThl, KAPTHl KOMIIETEHIIMNA ¥ ONMCAHUST KOMITETCHIINH.

3. CocraBHble YaCTH OMMCaHUS paboYero Mecra.

4. OcHoBHbIE TPeOOBaHMSI K COCTaBJICHUIO OIMCAHUS pabOyero Mecra.

5. Omnucanue ycnoBuii Tpy/la Kak HEOOXOAUMBIN 3JIEMEHT ONUCAHUS Paboyero MecTa.

6. Brlgenenwe W ydeT BHYTPEHHHX NOTpEeOHTENeH pe3yabTaTOB Tpylda KaKIOTo
pabouero mecra.

7. Ilpouenypbl HO3UIIMOHUPOBAHUS PadOUYUX MECT BHYTPU OpraHU3aI1H.

8. H3meHeHue conepkaHuss pad Ha paOouyux MecTax B MaTpPUYHOH, MPOEKTHOH M
MPOLIECCHON OpraHU3aI[MOHHBIX CTPYKTYypax.

9. Ilpomummre BHyTpeHHHE MpOodecCHOHATbHbIE MPOLIECCH, KOTOPhIE MPOXOAAT Yepe3
Bae pabouee mecro.

10. IIpoBecTH aHaIN3 MO CIEAYIOUIMM HAIPABICHUSAM:

11. Bnanenern nporecca

12. Bxuag Bamero pabodero mecra B Kak/blii poliecc

13. BHyTpeHHHE NOCTaBIIMKH yCIyT /it Barero pabodyero mecra

14. Buyrpennue norpedutenu ycnyr Bamero pabodero mecra.

15. [Monmutuky B oOnacTH MPUBJICYCHHS MEPCOHANIA B OPraHU3AIMIO: KaJapoBbIe TaOy M
npod Ik UI€ATBHOTO KaHI1/1aTa.

16. PeIHOK Tpyna: cripoc U mpeiokeHne padovel CHITbL.

17. OcoOGeHHOCTH pa3NUYHbIX KaTeropuil pabodeit CUIIbI.

18. Ot6opouHbIe HHTEPBBIO (cOOECeIOBaHMS), UX BHUJIbI, HA3HAUCHHE, TIOCTPOCHHUE.

19. UndopmallMOHHBI  MOTEHIMAI M OLIEHKA  KOHKYPCHBIX  JIOKYMEHTOB.
[TpodeccnonanbHOE TECTUPOBAHUE.
20. BuytpenHee u BHeIIHee npuBIeueHHe mnepcoHana. CrnocoObl MpHUBICUYECHUS

HIepCOHAaIA.
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21. TlogroroBka Habopa TMepcoHaNia: KaapOBBIM MAapKETHHT, 3asBKa Ha TIEpPCOHA,
U3y4eHHE PHIHKA.

22. Metoapl ompeaeneHus: MOTPeOHOCTH B KOJMYECTBE IEPCOHANAa B OpraHMU3aIMsIX
HENPOU3BOJICTBEHHOU C(eEpHI.

23. OmpeneneHue MOTpeOHOCTH B KadecTBe mepcoHana. Ilpoduias  (moptper)
TpeOOBaHUI U METOBI €T0 COCTABICHUS.

24. TpynoBoil TOTEHIHMAT COTPYAHHKOB. lcmoyb3yemblii W JIATEHTHBIA TPYJIOBOM
NOTEHIMAJ. AKTYaJbHBIN MOTSHLIUAN U TIOTCHIIUAN PA3BUTHS.

25. I[Ipoduns cnocobHOCTEH (KOoMmeTeHmuii). O0muii karagor mpoduist crmocoOHOCTEH.
[Tponeypa oTO00pa MHHAUBUAYAIBHBIX YEPT B MPO(UIH CTIOCOOHOCTEH.

26. OTivuyue yhpaBi€HUS 3HAHUSAMH OT TPAJAULUOHHBIX METOJOB IOBBIIICHUS
KBaJTM(PHUKALINH.

27. Metop ynpalieHUs IO KOMIIETEHIIUSAM U 00y4eHHe IepcoHaia.

28. IIporpamMmbl OPraHM30BAaHHOM aJanTalus HOBBIX COTPYAHHMKOB Kak 3()(eKTHBHBIN
Croco0 SKOHOMHH CPEJICTB.

29. OcHoBHble ycioBHs 3((HEKTUBHOTO IPOBEICHUS 0OMEHA ONBITOM Ha MPEANPUITHH.

30. MeTtons! mpoeccnoHanIbHOTO 00yUYeHHUS.

31. Otnuuune MOBBIIICHNUS KBATH(PHUKAIMN OT TEPENOATOTOBKH.

32. IlpaBuiia mocTpoeHUs KapT MHAUBUIYaTbHBIX IEPEMEIICHHIH.

33. Yuer oOpraHM3alMOHHBIX W WHIUBHUIYaJIbHBIX HWHTEPECOB NPU IUIAHUPOBAHHUU
Kapbepbl 1 POPMUPOBAHUU pe3epBa Ha BBIIBUKCHHE.

34. OcHOBHBIE OTJIMYHSI MEXK]y aTTECTAIlEel U OLEHKON Pe3yJIbTaTOB JACATEIbHOCTH.

35. IIpouenypa npucBoeHHst HOBOTO KBaTU(PUKAIMOHHOTO pa3psia.

36. Ilopsimox ameusiuuii COTPYIHUKOB TP HECOTJACHU C Pe3ylbTaTaMU OIICHKH
KBaJTU(DUKAIIMOHHOM KOMUCCHH.

37. TlpaBuia NOArOTOBKY MHIMBUAYAJILHOTO TUTAHA PA3BUTHSI.

38. Oco0eHHOCTH B3aMMOJCHCTBUS PYKOBOIUTENS, MOJYMHEHHOTO M IPEICTaBUTEIS
CIIY’)KOBl ~ YIPABJICHUS UYEIIOBEUYECKUMH pECypcaMH TIpU YTBEPKACHUH U  peau3aliu
WHAUBUAYAILHOTO TJIaHA PAa3BUTHSL.

39. Ha3snaueHue U COCTaBHBIC YaCTH KOCBEHHOW OILIATHI TPY/AA.

40. Dtansl popMupoBaHus TapupHOI ceTKu.

41. Metoabl cpaBHEHHS pabOYUX MECT.

42. OmpeneneHre CTOMMOCTH U IIEHBI pabo4yero mMecra.

43. XapakTepucTuka (PMKCHPOBAHHOW U M3MEHYMBOW YacTell 3apab0OTHOMN TUIATHI.

44. Pacyer mpeMHAIbHBIX U MHBIX PA30BBIX BBIMLIAT.

45. KiroueBble pecypchl OpraHu3aim.

46. I'apBapjckas MOJENb KJIIOYEBBIX PECYpPCOB OpPraHU3allMM U MECTO YelOBEYECKUX
pECYpPCOB B HEM.

47. B3auMOCBSA3b MEXAY MHCCHEHl oOpraHuzanuedl M MOJAXOJaMU K YIPaBJICHUIO
YeJI0OBEYECKMMH pecypcaMi KOMITaHHH.

48. TloHsATHE BEPTUKAIM YIIPaBJIECHUS.

49. Otnuune MeXay CTpaTeruell ynpaBlIeHHs «CHU3Y BBEPX» M «CBEPXY BHH3.

50. Teopwus opranuzainmii kak 6a3a Jijisi KAAPOBOTO KOHCYIbTUPOBAHUS

Tunosoii BApHaHT TecTa AJId IK3aMeHa

BOITPOC BAPUAHTBI OTBETOB OTBET
1. Cmbicn cTpareruu ¢
TOYKH 3pCHUA YIIpaBJICHUA OTKpBIBaeT COTpyAHUKaM nyTH K
OpFaHHSaHHeﬁ COCTOUT B TOM, | paxoCTy, BECCIIbIO, 6Har0)KeﬂaTeﬂBHOMy
4TO CTPATCru-i: PACIIOJIOKCHHIO HAaYaJIbCTBA
I[aeT BO3MOXHOCTB IIOJaBUTH
COIMTPOTUBJICHUEC U3MCHCHUSAM
IlonckaspiBaeT  Haubonmee  YeRCIHEICel by free versionof
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MapKETUHTOBBIE XOIbI
Konnentpupyer ycunusi paOOTHHKOB,

MPUIAET UM YBEPEHHOCTb, M MOBBIIIAET YYBCTBO

MIPUHAJIICKHOCTH K YHUKAJIbHOMY KOJUIEKTHUBY

2. Kakue ousHec busnec-npoyeccol pazsumus
MIPOLIECCHI CO3/1a0T busnec npoyeccol ynpasnenus
N00ABICHHYI0 CTOMMOCTb JUISL Obecneuusarouyue OusHec-npoyeccol
OopraHu3auun? OcHogubie buzHec-npoyeccol

3. B opranuzanuu Obu10 IToBBICHTB 3apabOTHYIO IIATY
NPUHATO pEIICHHE Ha3HAYUTh W3MeHUTh JOIKHOCTHYIO HHCTPYKIIMIO
corpyanuka [lemumosa B.IL V3MeHNuTh Ha3BaHHE JOJHDKHOCTH
OTBETCTBCHHBIM 3a HOBYIO Huuero »e nenatb
(GYHKIIHIO. Urto u3
IIEPEYUCIIEHHOT O HIUKE
HE00X0IUMO cenaTh
OJIHOBPEMEHHO C Iiepefadeu
OTBETCTBEHHOCTH?

4. Ecnu B KOMITAaHUH HET Ilepsviti pykosooumens KOMnaHuu
CITYKOBI o YIPABJICHUIO Kmo-mo u3 «emopuwixy pykosooumeneti
NEPCOHAIOM,  KTO  JIOJDKEH | KOMRAHUU
3aHUMAaThCS paboTtoii c Jlunetinvle pykogooumenu Komnanuu
COTpYAHHUKAaMH? Cexpemapv nepsoco pykosooumens

5. YtoOmI HaTH Haiitn xopoiiee areHTCTBO MO HOI00PY
XOpOoLIero KaHJUaaTa, | NepcoHaia
1eJIeCO00pa3HoO: B mnuceMeHHOM  BUAE  ONpPENEIHThH

HGO6XOILHMBIG KadueCTBa KaHaAuaara

Haiithu  kaggumaTta,  IIOXOXKEro  Ha
MPEKHETO UCTIOTHUTENS

Pa3mecTuTh sipkoe OOBSBIECHHE B CaMbIX
JIFOTHBIX MECTaX

6. Yro u3 Tapanmus 3ansamocmu
IEPEUNCIEHHOT O HIKE Paszmep onnamul mpyoa
noOyxnaer  pabOTHUKOB K IIpeoocmasnenue HOBbIX 603MOMCHOCMEN
HOBBIILIEHUIO 0J15 NPOOBUINICEHUS 8 OOIHCHOCIU
IPOM3BOIUTENIHOCTH TPy aa? 3awuma  300posbsi u  obecneuenue

Xopowux ycnosuii mpyoa
Cnpaseonueoe pacnpeoenenue 00X0008
Bospacmanue  npemuanvnou  uacmu
onjiamvl mpyoa

7. Korpa HE Korna opranusanus OyneT CyliecTBOBaTh
3P PEeKTUBHO pa3BUTHE | KOPOTKOE BpPEMsI
COTPYJIHUKOB B OpraHU3aI1u? Korna Ha 370 HET BpeMeHH

Korza Ha 3T0 HET AeHer
Pa3BuBaTh COTPYAHHUKOB MOJIE3HO BCETAA

8. It KOoTO B KOMIaHHUH Hna  mex, Kkmo npuHocum KOMNAHUU
HY)KHO OPTaHU30BBIBATH | HAUOOALULYIO NPUOLLIL — OHU 3apabomarom euje
oOydeHue B IEPBYIO ouepeb? bonvute

Il mex, kmo Haubonree noo2omoeieH —
UX HYJICHO pa36ueams u 0aibuie

s mex, kKmo HaumeHnee NOO2OMOBIEH, UX
HYJICHO NOOMSIHYMb 00 NPUEMIIEMO20 YPOBHS

s mex. kmo xopowo pabomaem — 3mo
0yoem um Hazcpaoou
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s mex, kmo ecemu pykosooum — 0Oe3
HUX HUY€20 He NOJYYUMCS]

0. Uro u3
MEPEYUCICHHOTO HEJb3s
JIelerupoBaTh?

Crennan3upoBaHHYIO 1E€ATEIbHOCTD

[ToaroToBUTENBHYIO PAOOTY

Cpounble nena

3amay, KOTOpPbIE MOTYT MOTHMBHPOBATH
COTPYAHHUKOB

10. Kakue HOKyMEHTHI

Tonooicenue 06 ammecmayuu

HY)KHBI JUISl  periIaMeHTalluu IIpomoxkon 3acedanusi ammecmayuoHHOU
IPOBEJCHUST  aTTeCTallidl B | KOMUCCUU
KOMIIaHUU Ilpasuna BHYMPEHHE20 mpy008020
pacnopsaoka
I'pagux nposedenus ammecmayuu
Konnexmusnwiii 0ocosop
11. CpenpHag omuiara Ormiaty ucxo/isi U3 MOIITYYHBIX PaCIEHOK

TpyZa IpeAnoIaraet

3a €UHUILY IPOU3BEIEHHON TPOIYKIIMH

OHJ'IaTy HCXO0Od M3 TIIOBPEMCHHBIX H
IOTYYHBIX PACHCHOK B COUCTAHNN

OTHJ'IaTy HCXoas nu3 IMOBPEMCHHBIX
pac€HoK B 3aBUCHMOCTH OT  BBIIIOJHCHHUA
YCTAHOBJICHHBIX HOPMATHUBOB

12. Korma BEI
noxbupaere  TpeHepa UL
NPOBEJICHUSI  KOPIIOPATUBHOTO

00ydeHus1 TpojaxkaM, KOMYy U3
CIEIYIOINUX KaHIUAATOB BbI
OTIaIUTE MIpEeAnouTeHUE?

Tpenep  obewaem  Kak  pe3yibmam

mpeHuHea nosvlulenue yposHs npooaxc Ha 10-
15%

Tpenep  2osopum o
KOHKDEMHbIX HABbIKOB

Gopmuposaruu

Tpenep npeonacaem Bam oOamb oyeHKy
npogheccuoHaIbHbIX Kayecms Kanic0020
compyOHUKa

13. HacrtaBHnuyectBo

CompoBokJieHHEe HOBHYKa Ha pabodem

3TO: MeCTe
TpeHUHT JINYHOCTHOTO pocTa
[Ipouecc  B3aUMOJEWCTBHS  OMBITHOTO
COTPY/IHUKAa KOMIIAHMM M BHOBb HAHATOIO Ha
paboTy € LeNbI0 aJanTalli HOBUYKA U BBEICHUS
€ro B OpraHU3aLHUI0
Merton  yamepaHus ~ COTPYAHHKOB B
OpraHu3aluu
14. Kak wyacTto MOXkeT Hea paza 6 200
IIPOBOJUTHCS ~ aTTecTalus B Ooun pa3z 6 06a 200a
KOMITaHUU? Ooun pas 6 200

Ilo pewenuro aomunucmpayuu

Ooun pasz 6 mpu 2o0a

15. OnmuoH — 3T10:

CrenyaibHbIi OoHyC s TOII-
MEHEKEPOB,  SABISIOMIMNCA  HEOThEMIIEMOU
YaCThIO TPYJIOBOTO KOHTPAKTA

JonomHurensHOE YIpa)KHEHHUE,

IpeularaeMoe y4acTHUKY B paMKax MpoIeyphl
LIEHTPA OIIEHKU

HNHcTpyMeHT, IIPUMEHSAEMbIN JUIst
rapaHTHH y9acTHs COTPYIHHKOB KOMIIQHHUU \B
aKIMOHEPHOM  KalmuTale W/WiM  OpudbUIH
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16. Tpynosbie
OTHOIICHUSA MCKOY
COTPYIHUKOM U paboTojarenem
HACTYIAIOT IOCJIE:

Tloonucarnus mpyoosoeo 0ocosopa

O3naxomnenus c 00JI2HCHOCMHOU
UHCmpyKyuetl
Ilpukaza (pacnopsoicenusi)

pabomooamenisi 0 npueme Ha pabomy

17. «KommereHuus» -
3TO:

Couemanue npogeccuoHanrbHbIX 3HAHUI,
HABbIKO8 U CNOCOOHOCM el

Ypoesenw npogheccuoHanbHoll

Keanuguxayuu

Ilcuxonocuueckutl npoguiv auuHocmu

18. Kakue OKyMEHTbI
HEOOXOINMBI IUIA
periaMeHTannu noao0pa HOBBIX
COTPYIHHKOB B KOMITAHUIO?

[Tonoxenue o mogdbope

YcTaB npeanpusTus

AHKeTa- 3asBKa

AHKeTa U1 KaHIUJaTOB

BHyTpeHHUl TpyI0BOM pacopsiiok

®dopma T-2

19. Cucrema
cOaaHCUPOBAaHHBIX
MoKa3aTeJiel MPUMEHSETCS B
OpTraHU3aIHAIX, TPUMCHSOIINX :

Ilpoyecchuiii no0x00 K
CMPYKMYPUPOBAHUIO OP2AHU3AYUU

QDYHKYUOHAILHO-ONIOYHBILL  NO0X00 K

CMPYKMYPUPOBAHUIO OP2AHU3AYUU

Ilpoexmmuiii nooxoo K
CMPYKMYPUPOBAHUIO OP2AHU3AYUU

20. Kakue u3
MIEPEYNCIICHHBIX METOJIOB
yrpaBieHus: 3PPEKTUBHOCTHIO
TpyJda pabOTHUKOB MPUMECHHMEBI
B JII000I OpraHU3alyu:

MeToapl  KOHTpOJIE — MHAWBHUIYaJbHOM
pe3yIbTaTUBHOCTHU TPYJa

MeTtobl KOHTPOJII IIPOU3BOJACTBCHHOI'O
IIOBCACHUA

Mertoapl ynpaBiieHUsT UHAUBUYaJIbHBIMUA
XapaKTePUCTHKAMU paOOTHHUKOB

ATtrecTanus

Ixana oueHnBaHUA

Kpurepuu oneHkn

Orenka

CryneHT TmoOKa3bplBaeT IIIyOOKHE, HCUEpHBIBAIOIIME 3HAHUS O
COBPEMEHHBIX KOHLEMIMAX YIPABICHHUS YEIOBEYECKUMH DPECypCaMHU,
OCHOB TPY/OBOW MOTHBAIIMM M CHUCTEMBI OLIEHKH MEepCcOoHaa, GOopMbl U
METO/Ibl 00Y4YEeHHsI U MOBBIIIEHUS] KBATU(PUKALMK KaJpOB, CTPYKTYPY
YIPaBIEHUS, 3HACT OCHOBHBIE JJIEMEHTBI CHCTEMBI YIIPABICHHUS
YeJIOBEUECKUMH PECypcaMHM, CIOKHOCTM M MHOroooOpasue Impoliecca
YIPAaBJIECHUS YEJIOBEYECKUMHU PECYpPCaMH C TOYKH 3PEHUsS MOAXOAOB K
NEepCOHAy B OpraHM3alid, NPUHLMIBI U METOAbl (OPMUPOBAHUS
KaJIpOBOIl MOJIUTUKU U €€ peaqu3alii B COOTBETCTBUU C BBIOpaHHOMN
CTpaTeruen pa3BUTHUS IPEAIPUATHUS.

3HaeT JOMOJIHUTENBHO PEKOMEHJOBAHHYIO JINTEPATYPY.

VYBEpEeHHO JEUCTBYET 1O TNPHUMEHEHHUIO IIOJIYYEHHBIX YMEHHWM:
IIPOBOAMTH AyJUT CHCTEMBI YIPABICHHUS UYEIOBEUECKUMHU peCypcaMu
OpraHu3ali, COCTABIATH IJIAHBI Pa3BUTHUS YEJIOBEUECKUX PECYpCOB
OpraHu3alliy;  aHaJIM3MpPOBaTh  METOABl  MOAOOpa,  ajanTaluH,
MOTHBAlLlUM, OLEHKU U Pa3BUTHS TIE€pPCOHAja, BBIABIATH CBSI3U
HSKOHOMHUYECKOH 3((HEeKTUBHOCTH OpraHu3alMd C KauecTBOM €€
YEJIOBEYECKUX  PECYpCOB, BBIOMpaTh  HaWbOoONee  ONTHMAIbHBIC
TEXHOJIOTHH PabOTHI C YEIOBEUYECKUMH PECYPCAMU OPTaHU3AINH.
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Mmeer HaBBIKM pa3pabOTKH M BHEAPEHHUS KaapOBOW MOJUTUKH,
TJIAaHUPOBAHMS TOTPEOHOCTH B paboyeil cuiie, JCIOBON OIICHKH |
nogbopa mepcoHana, GpopMaMd W METOAAMU OOydYeHHs IepCcoHaia,
yIpaBJIeHUs] Kapbepoil.

CryneHT MOKa3bIBa€T TBEPAbIE U JOCTATOYHO IIPOYHBIE 3HAHUA O
COBPEMEHHBIX KOHLEMIMAX YIPABICHHUS YEIOBEYECKUMHU DPECypcaMu,
OCHOB TPYIOBOW MOTHBAIIMM M CHCTEMBI OLIEHKH MEPCOHAma, (GOPMBI U
METOJIbl OOY4YEeHHSI U MOBBIIICHUS KBATU(PUKAIMKU KaJpOB, CTPYKTYPY
YIPABJICHUS; 3HA€T OCHOBHBIE OJIIEMEHTBI CHUCTEMBI YIIPABICHUS
YeJIOBEUECKMMH pPecypcaMu, CIOXKHOCTH M MHOrooopasue Impoliecca
YIIPABJICHUS YEJIOBEUYECKUMHU PECYPCaMU C TOYKHU 3PEHUS IOAXOI0B K
MEpPCOHAy B OpraHM3ali, MPUHLUIBI U METOAbl (OPMUPOBAHUS
KaJpOBOW MOJUTHKHN U €€ peanu3alii B COOTBETCTBUH C BBIOPAHHOMN
cTpareruer pa3BUTHS NPEIITPUATHUSL.

3HaeT JOIOJIHUTEIBHO PEKOMEHIOBAHHYIO JIUTEPATYPY.

JlomyckaeT He3HAYUTENbHbIE OMIMOKU MO MPUMEHEHHUIO IMOJIyYEHHBIX
YMEHUI: IPOBOAWTH ayAUT CHUCTEMBbI YIPABICHUSA 4YEIOBEUYECKUMU
pecypcaMy OpraHU3alMK, COCTABIISATH IJIaHbl PA3BUTUS YEJIOBEUECKHX
pecypcoB opraHu3alluy; aHAJIM3UPOBaTh METOABI M0AOOpa, ajanTalu,
MOTHBAllMM, OLIEHKA W pPa3BUTHS NIE€PCOHANA, BBIABIATH CBSI3U
OKOHOMHUYECKOW 3((PEeKTHBHOCTH OpraHu3alMd C KaueCcTBOM €€
YeNIOBEYECKUX  PECypcoB, BbIOMparh Haubolee  ONTUMAaJbHBIC
TEXHOJIOTHH PaOOTHI C YEIOBEUYECKUMH PECYPCAMU OPTaHU3AIIH .
Hmeer HaBbIKM pa3pabOTKU M BHEAPEHUS KaJIpOBOM MOJUTUKH,
IJIAHUPOBAHMUS TOTPEOHOCTHM B pabodyeil cuie, N1eTOBOM OLIEHKH U
nogdopa mepcoHana, GopMaMu U MeToAaMH OOydeHHUs MepcoHaa,
YIIPABIICHUS KapbEPO.

Xopomo

CryneHT mnoka3blBaeT 3HAaHUS B 0O0beMe NPOIIEHHON NpOrpaMMsl,
OTBETHI U3JIAraeT XOTsA U C OMMUOKAMU, HO YBEPEHHO HCIIPaBIISIEMbIMU
1ocjie JOTOJIHUTEIBHBIX M HABOAAIIMX BOIPOCOB O COBPEMEHHBIX
KOHUEMNIHUAX YIPaBICHUS Y€JI0BEUECKUMHU PECYPCaMU, OCHOB TPYAOBOI
MOTUBAIlMM M CHUCTEMbl OIIEHKM TIepcoHana, (GOpMbI M METOJbI
oOydyeHHssT U TIOBBIIIEHHS KBIM(UKALMK  KaJIpoB, CTPYKTYpPY
YIPaBIEHUS, 3HACT OCHOBHBIE JJIEMEHTBI CHCTEMBI YIIPABICHHUS
YeJIOBEUECKUMH pPECypcaMHi, CIOKHOCTM M MHOroodOpasue Ipoliecca
YIPAaBJIECHUS YEJIOBEYECKUMHU PECYpCaMH C TOYKH 3PEHUsS MOAXOAOB K
NEepCOHAy B OpraHM3alid, NPUHLUIBI U METOAbl (OPMUPOBAHUS
KaJ]pOBOIl MOJUTUKU U €€ peasu3aliil B COOTBETCTBUU C BBIOpaHHON
CTpaTeruen pa3BUTHUS NPEAIPUATHUS.

Jomyckaer oOmMOKM 1O NPUMEHEHHIO IMOJYYEHHBIX  yMEHHIA:
MPOBOAMTH AyJUT CHUCTEMBbI YIPABICHHUS UYEIOBEUECKUMHU pecypcaMu
OpraHM3alM, COCTABIIATH IUIAHBI Pa3BUTHS YEJIOBEUYECKHX DPECYpPCOB
OpraHM3aly; aHAJIM3UPOBaTb METOAbl  moAdOpa,  agamnTaluH,
MOTHBAlLlUM, OLEHKM U Ppa3BUTHS IE€PCOHAjA, BBIABIATH CBSI3U
HSKOHOMHMYECKOM (G (EKTUBHOCTUH OpraHu3alud C KadyecTBOM €€
YeJOBEYECKHX  PEecypcoB, BbIOMparh HauOojee  ONTUMalbHbIE
TEXHOJIOTMU PaboThI C UETOBEUECKUMHU pPeCypCaMy OpraHU3aIiu.

He unmeer HaBBIKOB pa3pabOTKH M BHEAPEHUS KAJAPOBOM IOJIUTHKH,
MJIAaHUPOBAHMUST TOTPEOHOCTH B pabodeil cuie, NEeTOBOM OLEHKH |
noabopa mepcoHasna, GopmMamMu U MerogamMu OOydeHHs NepcoHaia,
YIIPABIICHUS KapbePOH.

Y noBieTs OpUTCIIbHO

CrtyneHT nomyckaeT rpyOble OIMMOKM B OTBETe, HE IOHHMAaeT
CYIIHOCTH M3JIaraéMoro BOMPOCA, HE yMeeT NMPUMEHATHh 3HAaHMs Ha
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MPAKTUKE, AJACT HCIIOJIHBIC OTBCTHI HA JOIOJHUTCIIBHBIC U HABOJAIINC
BOIIPOCHI.

4.4. MeTonnueckne MaTepuaJibl

DK3aMeH MPOXOAHT B (POpME MUCHMEHHBIX OTBETOB HA BOIIPOCHI TECTA.

[Tpouieaypa npoBeneHUs SK3aMeHa:

- B ayIMTOPUHU OJTHOBPEMEHHO MOTYT HAXOJUTHCS MIECTh 00YJIAFOIIUXCS TPYIIIIHI,

- oOydarmuiics MPeabSBISICT SK3aMEHATOPY CBOIO 3a4YE€THYIO KHIDKKY, IOJIyYaeT
YHCThIE MAapKUPOBAHHBIC JIMCTHI OyMaru Jyisl 3alUCeil OTBETa M PACUETHOE 3aJlaHUE, 3aTeM
MPHUCTYNAET K MOArOTOBKE OTBeTa. OTBETHI HA BOMPOCHI HAO JaBaTh HA OTBETHBIX JHCTAX.
[Tpr HanMWMYKUK PACYETHOTO 33JIaHUS BHIMIOJTHUTH PACcUeT U MOCTABUTH IU(PPOBOIA OTBET;

- Ut paboTHI € 33J]aHKEM O0YYarOIIEeMyCsl OTBOJUTCS He Oosiee 45 MUHYT;

- 0 WCTCYCHUH OTBEJCHHOTO BPEMEHHU OOYYAIOIIMICS JOKJIAIbIBACT YK3aMEHATOPY O
TOTOBHOCTH Y C €T0 pa3pellieHus WK 110 BBI30BY C/IaCT 33JJaHUE HA IPOBEPKY M I10 OJJTHOMY-JIBYM
U3 IPAaKTUYECKUX 3aJIlaHU JaeT MOSCHEHHS YK3aMEHATOpY;

- 110 OKOHYaHHH OTBETa Ha BOMPOCHI 3K3aMEHATOpP MOXKET 3a/1aBaTh OOydaroIIeMyCs
JIOTIOJTHUTEIILHBIC U YTOYHSIOIINE BOMIPOCHI B Mpe/esiaX yueOHOro MaTepualia, BHIHECEHHOTO Ha
9K3aMEH, B TOM YHCJIE 10 TeMaM, IPOMYIICHHBIM 00yYaroIIuMCsl.

Ha »9k3amMeHe CTyAGHTY TpH pCIICHHHM 33aJad  pPa3pelieHo  MOJb30BaThCs
BBIYHUCIUTEILHBIMEA CPEJICTBAMHU, KOHCIIEKTOM IMPAKTHYCCKUX 3aHSATHH, U HCIOJIB30BaTh
METOJ aHAJIOTHH, a TaKKe UCIONIb30BaTh cpeacta MS Excel.

Pesynmprar mo cmaye sk3aMeHa OOBSBISCTCS CTYIEHTaM IIOCIE OTBETa, BHOCUTCS B
9K3aMEHAIIMOHHYIO BEJOMOCTh M 3a4€THYIO KHIDKKY. He yIOBIECTBOPHTEIBHO IMPOCTABIISACTCS
TOJBKO B BEIOMOCTH.

5. MeToauyeckne yKazaHus JJs 00y4YaKOUIUXCS 0 OCBOEHHIO JUCIUIJIMHBI

1. I1Ioozomoexa K nekyuam

['maBHOE B mepuoJ MNOATOTOBKM K JIEKIIMOHHBIM 3aHATUSIM — HAy4UTbCS METOAaM
CaMOCTOSITEIbHOTO YMCTBEHHOT'O TPYy/1a, CO3HATENbHO pa3BUBaTh CBOU TBOPUYECKHE CLIOCOOHOCTH
U OBJaJIeBaTh HaBBIKAMU TBOpUYECKON paboThl. JlJii 3TOro HEOOXOAMMO CTPOro COOI0IATh
JUCIUIUINHY yueObl U noBeeHus. UeTkoe IIaHUupOBaHUE CBOETr0 pabovyero BpeMEHU M OT/bIXa
ABIISIETCS HEOOXOJUMBIM YCIIOBHEM JJIsl YCIEIIHOM CaMOCTOATeNbHON paboThl. B ocHOBY ero
HY)XHO TIOJIOKHUTH paboure MpOorpaMMbl HM3y4aeMbIX B CEMECTpe IUCHUIUIUNH. EsxemHeBHOU
yueOHoI paboTe CTyIeHTY cieayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. PH MIECTH yacax
ayIUTOPHBIX 3aHATUM CaAMOCTOATENLHON paboTte HeoOxoaumo oTBOAUTH 3—4 uaca. Kaxmomy
CTYJEHTY CJIeyeT COCTaBISATh €XKEHEIEIbHBIA U CEMECTPOBBIN MIIaHbl pa0dOTHI, a TAKXKE IJIaH Ha
KaxbIi pabounii ners. C Beuepa Bceraa HaJAo0 paclpeaeiiaTh padoTy Ha 3aBTpallHui JeHb. B
KOHIIE KaKJIOTO JHS 1e]1eco00pa3HO MOJBOAUTH UTOT PabOTHI: TIIATENLHO MPOBEPUTH, BCE TTU
BBITMIOJTHEHO 10 HAMEYEHHOMY IUJIaHy, HE ObLIO JM KaKUX-THO00 OTCTYIUICHHH, a ecnu OblI, MO
KaKol NpUYMHE 3TO mpousouuio. HyXHO OCyHIECTBIATh CAMOKOHTPOJIb, KOTOPBIM SIBISETCS
HEOOXOJUMBIM YCJIOBHEM ycHemHoW yudeObl. Ecim 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOUMO HW3BICKATh BpeMs Ui 3aBEpUICHHS 3TOM yacTu paboThl, HE yMeHbIIas o0bema
HEZENBHOTO IJIaHa.

2. Camocmoamensnas paboma na ieKyuu.

Cnymanue W 3amMch JEKIUH — CIOXHBIA BHJI BY30BCKOH ayAMTOPHOH pabOTHI.
BaumartenbHOe ciymiaHue€ W KOHCIEKTUPOBAHHME JIGKUUN MpEeArnojaraéT HWHTEHCUBHYIO
YMCTBEHHYIO JI€ATEIIbHOCTh CTyAeHTa. KpaTkue 3amucu JIEKIUHA, WX KOHCHEKTHUPOBAHUE
MOMOTaeT YCBOUTH y4eOHBI MaTepuan. KOHCIEKT sIBIsieTCs MOJIEe3HbIM TOTJa, KOTAa 3aliCcaHo
caMoe€ CYUIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO caMuM cTyaeHToM. He Hajmo cTpeMuThes
3ammcarh JTOCIOBHO BCIO JIEKIHI0. Takoe «KOHCIEKTHUPOBAHUE» MPUHOCUT OOJbIIE Bpena, 4yeM
MOJIb3bl.  3amuch JIEKUUH  PEKOMEHJYeTCs BECTH IO BO3MOXKHOCTH  COOCTBEHHBIMU

opMmynupoBkaMu. JKelmaTennbHO 3alUCh OC €CTBJISITb HAa OJIHOMW CTpaHuIlE, a CJIE 10
(opmymp ym a M eate by'gr:ee\lljé%ion of
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OCTaBJIATh Ui HPOPabOTKH y4eOHOro MaTepuaja CaMOCTOSTENBHO B JIOMAIIHHUX YCIIOBHSIX.
KoHcnekT nexkiuu mydie NoApa3aesisaTh Ha MyHKTHI, naparpadsl, coOM0aasi KpaCHYIO CTPOKY.
OrtoMy B 00JbIION CcTeneHH OyAyT CIOCOOCTBOBaTh IMYHKTHI IUIAHA JIEKLMHU, MPEUIOKEHHBIE
npenojaBarensaM. llpuHIUNUaIbHBIE MeECTa, ONpeAeieHHs, (QOPMYNIbl W JIPyroe CieayeT
COIIPOBOXKIATh 3aMEUAHUSAMHU «BAXKHO», «0CO00 BajKHO», «XOPOILO 3aIIOMHUTH» U T.NI. MOXHO
JenaTh 3TO M C IMOMOIIBIO PAa3HOLBETHBIX MapKepoB WM pyyek. Jlydmie eciu oHM OynyT
COOCTBEHHBIMHU, 4TOObI HE MPHUXOJWIOCH NPOCUTh UX Y OJHOKYPCHHUKOB M TEM CaMbIM He
OTBJICKaTh MX BO BpeMms Jiekuuu. LlenecooOpa3Ho pa3paboTath COOCTBEHHYIO «MapKOrpaduio»
(3HaUKH, CUMBOJIBI), COKpalleHus cioB. He numHuM OyneT m u3ydeHue OCHOB CTEHOTpaduu.
Paboras Ha/1 KOHCTIEKTOM JIEKLUH, BCET/1a HEOOXOAUMO HCII0JIb30BaTh HE TOJBKO y4eOHUK, HO U
Ty JIUTEpaTypy, KOTOPYIO JOMOJHUTEIBHO PEKOMEHIOBaN JIEKTOop. VIMEHHO Takas cepbe3Hasd,
KpOIOTHBast paboTa ¢ JEKIIMOHHBIM MaT€pPHaIOM IMO3BOJIUT TIYOOKO OBJIAIETh 3HAHUSMHU.

3. IToozomoska K ceMunapcKum 3aHAmuAaMm.

[loAroToBKy K KakJOMY CEMUHAPCKOMY 3aHSATUIO KaKIbI CTYIEHT JOJDKEH Hadarh C
O3HAKOMJIGHHS C IUIAHOM CEMMHApCKOrO 3aHATHUsA, KOTOpBI OTpa)kaeT CojeprKaHue
IpeJI0KEHHON TeMbl. TiiaTenbHOE IPOAYMBIBAaHUE U U3Y4EHHE BOIIPOCOB IUIAHA OCHOBBIBAETCS
Ha [popaboTKe TeKyllero Marepuajga JeKIUM, a 3aTeM M3Yy4YeHUus o00s3aTeabHONl U
JIOTIOJIHUTEIIbHOM ~ JINTEepaTypbl, pPEKOMEHJIOBAaHHYHO K JaHHOM Teme. Ha  ocHoBe
UH/IMBUYAJIbHBIX MPEANOYTEHUI CTYAEHTY HEOOXOJMMO CaMOCTOSATENIbHO BBIOpaTh TeEMY
JIOKJIa/1a 10 Mpo0JieMe ceMUHapa U 10 BO3MOXKHOCTH ITOATOTOBHUTH MO HEMY Ipe3eHTanuo. Ecium
OpOrpaMMOil JAMCHUIUIMHBI TPEIyCMOTPEHO BBIIOJIHEHUE IPAKTUYECKOrO 3aJaHusi, TO €ro
HEO0OXOUMO BBIIOJHUTH C YYETOM MPEUI0KEHHON MHCTPYKIUHU (YCTHO Wi 10 MUCBMEHHO).
Bce HOBBIE MOHATHA MO H3y4aeMOW TeMe HEOOXOJUMMO BbIYYMTh HAW3YCThb M BHECTH B
riioccapuii, KOTOPBIH 11e1eCO00pa3HO BECTU C CaMOro Havajla M3y4eHus Kypca. Pesynbrar Takoi
paboThl HOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh Ha TEOPETUUYECKHE
BOIIPOCHl CEMHUHApa, €ro BBICTYIJICHUHM M YYaCTUU B KOJUIEKTUBHOM OOCYXKIEHHH BOIIPOCOB
U3y4yaeMOl TeMbl, MPABUJILHOM BBINOJIHEHUH NPAKTHUECKUX 33aJaHUi U KOHTPOJBHBIX paloT.
Crpykrypa ceMuHapa B 3aBucuMoOCTH OT coJlep’KaHusl U KOJIMYECTBA OTBEJAECHHOI'O BPEMEHHU Ha
U3y4eHHE KaX/10i TeMbl CEMUHAPCKOE 3aHITHE MOXKET COCTOATh U3 YEThIPEX-TISITH YacTe:

1. O6cyxaeHne TeOpEeTHIECKUX BOIPOCOB, ONPEEIEHHBIX IPOrPaMMON JUCITUIIUHBL.

2. Jlokna ¥/ UM BBICTYIUIEHHE C MPE3EHTALUsAMU 110 podiieMe ceMUHapa.

3. OOcyx/1eHHEe BBICTYIUICHUH 10 TeME — JUCKYCCHSI.

4. BblnogHEHHE MPAKTUYECKOTO 3aJ@aHusl C IMOCIEAYIOIIMM pa3dopoM MOJyYEeHHBIX
pe3y/lbTaToOB WIM OOCYXJIEHUE NPAKTUYECKOTO 3aJaHMsl, BBIIOJHEHHOIO JOMa, €CIU 3TO
IIPEyCMOTPEHO MPOTPaMMOH.

5. IlogBenenne uTOroB 3aHATHS.

Ilepass wacth — 0OOCYXIEHHE TEOPETHUYECKUX BONPOCOB - TMPOBOAMTCA B BHUJE
¢bpoHTanbHOM Oeceqpl co BCell TPYNION U BKIIIOYAET BHIOOPOUYHYIO IIPOBEPKY MPENoJIaBaTeIeM
TEOPETUYECKUX 3HAaHUMU CTyIeHTOB. [IpumepHas npopomkurenbHocTs — A0 15 MunyT. Bropas
4acTb — BBICTYIUIEHHUE CTYAEHTOB C JIOKJIaJaMH, KOTOPbIE JOJIKHBI COIPOBOXKAATHCS
IPE3CHTALUAMM C LENbI0 YCWJIEHUS HAIJISIAHOCTH BOCHPHUATHA, 110 OJHOMY M3 BOIIPOCOB
cemMuHapckoro 3aHsaTHs. OOs3aTeNnbHBIM 3JIEMEHT JO0KJaja — IMpeACTaBIeHHE M aHaIu3
CTaTUCTHUYECKUX JaHHBIX, 0OOCHOBAHHE COLMAIBHBIX MOCIEICTBHH JII0OOT0 3KOHOMUYECKOIO
daxTa, sBieHUs win mporecca. [lpumepHas mpomomkutensHOocTh — 20-25 munyT. [locme
JIOKJIAJIOB CIEyeT UX OOCyKIeHHe — JAUCKyccHs. B Xozie 3Toro srama ceMHHApCKOro 3aHSATHS
MOTYT OBITH 3a/1aHbl YTOUHSIOIIME BOMPOCH! K JoKJIaquukam. [IpumepHas npo1oKUTeIbHOCTh —
10 15-20 munyt. Ecinu nporpaMMoii mpeayCMOTPEHO BBINOJHEHUE NMPAKTUYECKOTO 3a/JaHus B
pamMKax KOHKPETHOH TeMbl, TO MpPEenoJaBaTeNIIMH OIpPENEeseTcsl ero CoAep)KaHue M Jaercs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT MJEeT OOCYXKJeHHe pe3ynbTaToB. Ecnu mpakTthdeckoe
3aJJaHue JOJKHO ObUIO OBITH BBHIIOJHEHO J0Ma, TO Ha CEMUHAPCKOM 3aHSITHM IPENoAaBaTeib
IPOBEPSIET €ro BhIMOJHEHHE (YCTHO WM MUCbMEHHO). [IpuMepHas npogomkutensHocTh — 15-20
MuHyT. [logBeieHreM UTOTOB 3aKaHYMBaETCsl ceMUHapckoe 3aHsATue. CTyeHTaM JI0JIKHBI ObITh
OOBsIBIIEHBl OLIGHKM 3a paboTy MW JaHbl UX 4YeTkue oOocHoBaHudA. IlpumepHas

MPOZIOIKATENEHOCTE — 5 MUHYT. created by free version of
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4. Paboma c ctumepamypHuiMu UCMOYHUKAMU

B mpouecce nmoAroToBKM K CEMHUHAPCKUM 3aHATHUAM, CTYAEHTaAM HEOOXOIUMO OOpaTuTh
0coboe BHUMaHHUE Ha CAMOCTOSITENIbHOE M3yYeHUE PEKOMEHIOBAHHON Yy4eOHO-METOIMUECKON (a
TaKXKe HayyHOH M MOMmyJspHOM) muTeparypbl. CamocrosiTenpHass paboTa ¢ ydeOHUKaMH,
y4eOHBIMH TIOCOOMSIMH, HAYYHOH, CIpPAaBOYHOW M MOMYJSPHON JHUTEpaTypoil, Marepuaiamu
HNepUOIMYECKUX H3JaHui W VIHTepHeTa, CTaTUCTUYECKUMH JaHHBIMH sBIseTcsd Hauboiee
3 PEKTUBHBIM METOAOM MOJTYYSHHUsI 3HAHUHN, TO3BOJISIET 3HAYUTEIHHO aKTUBU3UPOBATH MPOLECC
OBJIa/IeHUs UH(pOpMaIel, criocobcTByeT 0ojiee IiTyOOKOMY YCBOSHHIO M3y4aeMOIo MaTepuana,
dbopMUpYyeT y CTYACHTOB CBOE OTHOIICHHE K KOHKpPETHOW mpobieme. boiee rirybokomy
PACKpBITUIO  BOIIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIONOJIHUTENIBHOW — JIUTEpaTypoi,
PEKOMEHIOBAaHHOM IIpernojaBaTeieM I10 KaXKJI0M TeMe CEMHUHApCKOro WM IPaKTHYECKOI'o
3aHATHSA, YTO MO3BOJIAET CTYIEHTaM IPOSIBUTH CBOK MHAWBUAYAJIBHOCTh B PAMKaX BBICTYIIJICHUS
Ha JTAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUHA CIEKTP MHEHUH 10 U3y4aeMoil mpobiieme.

MeToan4yeckne peKOMeH/IAIUM 110 OLleHUBAHUIO Kelica

Keiic — 3T0 COBOKYMHOCTh Yy4YeOHBIX MaTepUalOB, B KOTOPBIX C(HOPMYIHpPOBAHBI
IPAKTUYECKHE MPOOJIEMBI, IPEANOAraoie KOJUIEKTUBHBIA WM MHAWBUIYAJIbHBIM MOMCK HUX
pemienus. Ero ornuuurtenbHas COCOOHOCTh — OMUCAHUE MPOOJIEMHON CUTyallud Ha OCHOBE
peanbHBIX (HaKTOB, CITydaeB, KOTOPHIE MOKHO MEPEBECTH U3 CTATyCa «OKU3HEHHOH CHUTYaIHH» B
CTaTyC 3aJ]auu, ¥ 3aTeM pelIaTh ¢ Mocieayromniei pedaekcueil xona u pecypcoB perieHus.

B Xxoze BhIMONHEHUS Keiica CTYAEHTHl JOJDKHBI O3HAKOMHUTBCA C YYEOHBIMHU
MaTepuaiamMH, MPOAHATU3UPOBATh KOHKPETHYIO CHUTYallMI0, pa3oOpaThCsi B CYTH HpodIeM,
IPEJIOKUTh BO3MOXKHBIE pEIIeHUs M BbIOpaTh Jyuiiee u3 HuX. Keiicel Oa3zupyrorcs Ha
peaibHOM (paKTUYECKOM MaTepuase Uiu jke MPUOIKEHbI K pealbHOU CUTYaIUH.

CryneHTaM mpejiaraloT OCMBICIUTh pEaJbHYI0 >KM3HEHHYIO CUTYallMIO, OIMCAaHUE
KOTOpPO OJHOBPEMEHHO OTPa)KaeT HE TOJBKO KaKyK-THOO MPaKTHUECKYH MpodieMy, HO U
aKTyaJIU3UpyeT OMNPECICHHBIM KOMIUJIEKC 3HAHWUW, KOTOPBIA HEOOXOJIMMO YCBOUTH IpHU
paszpenieHuu AaHHo# nmpobiemsl. [Ipu 3ToM cama npobiema He UMeeT OJJHO3HAYHBIX PELIeHUH.

[IpennoxxeHHble KeWchl (MaTEpHUAIIbl) OTBEUYAIOT CJIEIYIOIIUM YCIOBUSM:

e chopmynupoBaHa akTyajbHas MpoOieMa, KOTOPYI0 MOXKHO 00CYXJaTh, U KOTOpasi He

MMEET OJHO3HAYHOTO PEIICHHUS;

® COOTBETCTBHE COJIEP)KaHUS TOCTABICHHBIM O0pa30BaTelIbHBIM 3a/ladaM H TeMe, B

paMKax KOTOPOTO OH Ipe/jiaraercs;

® TMPUCYTCTBUE JOCTATOYHOTO KONMYECTBAa WMHGOpPMAIUU Ji MPOBEIEHUs aHanu3a M

HaXO0XJICHUS MyTeH peleHusl UCCIIEI0BATEIbCKOM MPoOIeMBL;

® OTCYTCTBHE aBTOPCKOH OLIEHKU MTPOOIIEMBI;

® HaJM4YMe€ PEeabHO CYILECTBYIOUIEH TpyIIbl JIOJEH, opraHu3aluy, Ha OCHOBE KOTOPOM

pa3paboTaHa cUTyalus;

® OmpeJereHHas XPOHOJIOTUSI COOBITUI, BPEMEHHBIE PAMKH,

® HaJM4Me peaabHOU MpoOseMbl, KOH(IUKTA,

® cuUTyauus MpeACTaBlIeHa B «COOBITUHHOMY CTHIIE, T OTPaXKEHBI HE TOJBKO COOBITHS,

HO ¥ MIEPCOHAXU, UX JEHUCTBUS, TOCTYIIKH;

e JICICTBHUE, pa3BOPAUNBAIOLIEECS B KEICE, COAECPKUT UHTPUTY.

Keiic BbImonHSETCS WMHAMBUAYANbHO (WA B Majiol rpymnme). Pe3ynbraTel paboThl
MPEJICTABISIFOTCS B BHJIE MHUCHbMEHHOTO OT4YeTa (WJIM YCTHOTO BBICTYILJICHUS), BKIIIOUYAIOIIETO
OTBETHl Ha IMOCTaBJIEHHbIE BOIMpPOCHl. OLIEHWBAETCS I'PaMOTHOE, JIOTUYECKU IOCIIeI0BaTEIbHOE
U3JI0KEHUE, 3HAHUWE CIEUHUATbHOM TEPMHUHOJIOTUH, YMEHHUE Ha MPAKTUYECKUX MpUMEpPax
MOKa3aTh JICCTBUE TEOPHUH.

Ecnu pabGora c kelicoM mpeanonaraeT NHCbMEHHBIH OTYET, COAEpIKALIMA pPacyeTsl,
BBIBOJIbI, HEOOXOJIUMO YETKO OINpeNenuTh TpeOoBaHus K (opme m ob6bemy otuera. Ecmum
OpEeNoiaraeTcss BBICTYIUIGHHE C Mpe3eHTalued, HeoOXOJUMO pa3bsCHUTh OCHOBHBIE
TpeOOBaHUS K €€ CTPYKTYpPE, 00BEMY, CTUITIO O(hOPMIICHHS.
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IlonBeneHne WTOroB NpakTUKyMa II0 PELICHUIO KEHCOB M OIlalleHue Oaluios,
HaOpaHHBIX CTYIEHTaMHU, OCYLIECTBISETCS PENoIaBaTeseM 10 MPeI0KEHHOM IKae.

CpencrBo (MeTon) oneHuBanus — Pedepar

O6mue nonoxxenus. Pedepar 3To ogHa u3 Gpopm yCTHOM UTOTOBOM arTectanuu. Pedepar —
3TO CaMOCTOSITENIbHAsE HCCIENOBaTeNbCKasi pabdoTa, B KOTOPOW aBTOP paCKpbIBae€T CYTh
UcclielyeMol Mpo0JieMbl; IPUBOAUT pa3IMUHbIE TOUKH 3PEHHUs, a TAK)KE€ COOCTBEHHBIE B3IJISLIbI
He Hee. Copepkanue pedepara AODKHO OBITH JIOTHYHBIM; H3JIOKEHHE MaTepuana HOCHUT
Ipo0OJIEeMHO-TEMaTUYECKHUI XapakTep.

Ilenb. Pedepar kak ¢dopMa NPOMEKYTOUHOH (MTOTOBOM) AaTrTeCTAlUU CTHUMYIHPYET
pPAaCKpBITHE MCCIIE0BATENbCKOIO IOTEHIMANa Yydallerocss (BBIIYCKHHKA), CIIOCOOHOCTh K
TBOPUYECKOMY ITOUCKY, COTPYIHUYECTBY, CAMOPACKPBITUIO U MPOSIBJICHUIO BO3MOYXKHOCTEH.

TpeboBanus k pedepary. ABTop pedepara T0JKEH NPOJEMOHCTPUPOBATh JOCTHKEHUE UM
YPOBHSI MHPOBO33PEHUECKOW, OOMIEKYIbTYpHOH KOMIETEHIMH, T.€. MPOAEMOHCTPUPOBATH
3HAHUS O PealbHOM MHpE, O CYILIECTBYIOLIMX B HEM CBS3SX M 3aBUCHUMOCTSX, IpobieMax, o
BEAYIINX MHPOBO33PEHUYECKUX TEOPHSIX, YMEHUHU MPOSBIATH OICHOYHBIC 3HAHMSA, M3Yy4aTh
TeopeThyeckre paldoThl, MCIOJIL30BaTh pa3IMYHbIE METOJbl MCCIEJOBAHUS, IPUMEHSITH
pa3MYHbIe IPUEMBI TBOPUYECKON AEATEIBHOCTH.

1. Heob6xoauMo mnpaBuiibHO cHOpPMYJIUpOBaTH TEMY, OTOOpaTh IO HEH HEOOXOAMMBIH
MaTepual.

2. Mcnionb30BaTh TOJIBKO TOT MaTepuall, KOTOPbIH OTPa)KaeT CyLHOCTh TEMBI.

3. Bo BBeacHHH K pedepary He0OXOAMMO 000CHOBAThH BHIOOP TEMBI.

4. Ilocne uuTaThl HEOOXOUMO J€aTh CChUIKY Ha aBTOpa, HarpuMep [Ne npousBeneHus mo
CITUCKY, CTP.].

5. MWznoxeHue JOKHO OBITh  IOcenoBaTelnbHbIM. HemomycTumbl — HedeTKue
(dbopMynHupoBKH, peyeBbie 1 opdorpaduyecKie OmuOKH.

6. B mnoaroroBke pedepara HEOOXOAMMO HCHOJIb30BATH MaTepUaAlIbl COBPEMEHHBIX
W3JaHUI HE CTaple S JIeT.

7. Odopmnenue pedepata (B TOM UYUCIE TUTYIBHBIN JIUCT, JUTEpPATypa) IOJKHO OBITH
IPaMOTHBIM.

8. Cniucok nuTeparypbl ohopMIIsIETCsl ¢ yKa3aHMEM aBTOpa, Ha3BaHMS MCTOYHHMKA, MECTa
U3JIaHus, T0/1a U3JIaHus, Ha3BaHUS U3aTelbCTBA, UCIIOIb30BAHHBIX CTPAHMII.

TpeboBanus k opopmiieHHIO pedepaTa.

- MWznoxenue Ttekcta u odopmieHue pedepara BBHINOIHSIIOT B COOTBETCTBUU C
tpeboBanusimu I'OCT 7.32 — 2001, I'OCT 2.105 — 95 u 'OCT 6.38 — 90. CtpaHuiipl TEKCTOBOM
YacTHU U BKJIIOUEHHBIE B HEE WIIIOCTPALUK U TaOIMUIIbl JOKHBI COOTBETCTBOBATh (popmary A4
no 'OCT 9327-60.

- Pedpepar nomxeH ObITH BBIMOJIHEH JIFOOBIM MEYaTHBIM CIIOCOOOM Ha MUIIYIIEH MaIlnHKe
WIN C UCTIOJIb30BaHUEM KOMITBIOTEPA U IIPUHTEpa Ha OAHOM cTropoHe Oymaru opmata A4 yepes
nositopa uHTepBaia. L{ser mpudra qomkeH ObITh YEpHBIM, BHICOTA OYKB, IM(p U JPYTrUX 3HAKOB
He MeHee 1.8 (mpugt Times New Roman, 14 nt.).

- Texct cnenyer neuyararb, coOt01as CASAYIOUINE Pa3Mephl NOJIEi: BEpXHEE U HIKHEE —
20 mm, neBoe — 30 MM, npaBoe — 10 MM. AO3alHBIA OTCTYI AOJKEH OBITH OJIMHAKOBBIM I10
BCEMY TEKCTY M COCTaBIIATH 1,25 cM.

- BelpaBHUBaHME TEKCTA MO HIMPHHE.

- Pa3pemraeTcst ucmonp30BaTh KOMITBIOTEPHBIE BO3MOKHOCTH aKIIEHTHPOBAHUS BHUMAHUS
Ha ONpeAETCHHbIX TepMHHAX, (hOpMyJax, MPUMEHss BbIACICHUE XHUPHBIM IIPU(PTOM, KYpCHUB,
MO TYCPKUBAHHE.

- [Iepenoc cioB HenonycTuM!

- Touky B KOHIIE 3aroj0oBKa HE CTaBAT. ECIIM 3aroJIOBOK COCTOUT U3 JIBYX NIPEIIIOKECHH,
UX Pa3/eNAoT TOUKOM.

- [loguepkuBaTh 3aroJ0BKH HE JOITYCKAETCsl.

- PaccrosiHre MeXay 3arojloBKamMH pasjiena, Mojpaszesa U MOCIeAYIOIMIUM TEKCTOM Tak

K€, KaK U pacCTOSHUE MEXK]y 3aroJ0BKaMU U MPEIBIAYIIUM TEKCTOM, T0JK Hoc(?ggg) dg)z‘lﬁlrieoe ‘llglgxgil\é{n of
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(2 mpoGemna).

- Ha3anue kaxmoil rinaBel U naparpaga B TeKcTe paboThl MOXKHO MHUCATh 00Jiee KPYITHBIM
mpudToM, KUPHBIM MIPUGTOM, YEM BECh OCTaNIbHOM TekcT. Kaxkas riiaBa HauMHaeTcsl ¢ HOBOM
CTpaHuIIbl, aparpadsl (Oapa3aesbl) pacnoiararoTcs IPYT 3a APYTOM.

- B Tekcre pedepar pexomeHayeTcs uyalle HPUMEHSTb KpPacHYIO CTPOKY, BBIIEIAS
3aKOHYEHHYIO MBICJIb B CAMOCTOSATENbHBIN a03ail.

- [lepeuncnenus, BcTpeyaronyecs B TeKCTe pedepara, T0JKHBL ObITh 0hOpMIIEHBI B BUE
MapKUPOBAaHHOT'O MJIM HYMEPOBAHHOT'O CIIHCKA.

[Tpumep:

Lens paboThr:

1). Hayuntbcst opraHu3oBbIBaTh CBOIO paboTy;

2). IlocTaBUTh TOCTHKUMBIC TIEITH;

3). CocTaBUThH peabHBIH IJIaH;

4). BbIIOJHUTB €70 U OLIEHUTD €r0 PE3yJbTaTh

- Bce crpanunbl 00s13aTeNbHO JOJKHBI OBITH HpOHYyMepoBaHbl. Hymepanus nucToB
JoJKHA OBITH CKBO3HOW. Homep sncTa mpocTasisieTcst apaOCKuMu nudpamu.

- Hymepanius nucToB HauMHAETCsI ¢ TPETHETO JIMCTA (TIOCIe COACPKAHMS) U 3aKAaHUMBACTCS
nocienHuM. Ha TpetbeM ucTe cTaBuTcs HOMEp «3».

- Homep cTpaHulibl Ha TUTYJIBLHOM JIMCTE HE POCTaBIIsAeTCS !

- Homepa crpanun npocTaBisiioTcs B LEHTpE HUXKHEW yacTu jaucra 6e3 Touku. CIucok
MCIIOJIb30BaHHOM TUTEPATyPhl U MPUIIOKEHHUS BKIIFOYAIOTCS B OOIIYIO0 HyMEpaIlUio JTUCTOB.

- Pucynku m Tabnuibl, pacmojOXEHHbIE Ha OTIENBHBIX JIMCTaX, BKJIIOYAIOT B OOMIYyIO
HyMEpaluio JUCTOB U IOMEIIAIOT IO BO3MOXKHOCTH CIJIEJOM 3a JHCTaMH, Ha KOTOPBIX
IPUBENEHbl CCBUIKM Ha ATH TaOMuUbBl WIM WUIIOCTpauuu. Tabiuubl W WIUIIOCTPALuU
HYMEpYIOTCsl TOCIIeIoBaTeNbHO apabckumu nudpamMu CKBO3HOW Hymeparueil. Jlomyckaercs
HyMEpOoBaTb PUCYHKM M TaOnulbl B Npenenax pasznena. B arom cioydae HOMep TaOmMIlbI
(pucCyHKa) COCTOUT M3 HOMEpa pa3/iesia u MopsAIKOBOTO HOMEpa TabIUIbl, Pa3AeIeHHBIX TOUKOM.

Odopmienue murepaTypsl:

Kaxxaplii MCTOYHUK JOKEH COAEpKaTh CIEAYIoNIrne 00s3aTeIbHbIe PEKBU3UTHI:

- (hammIHs ¥ MTHUITHAIIBI AaBTODPA;

- HAMMEHOBAHME;

- U3/1aTeNbCTBO;

- MECTO W3/IaHNS;

- TOJ U3JIaHUS.

Bce wucrouHuKkH, BKIIOYEHHbIE B OuOmuorpaduio, TOMKHBI OBITH IOCIEIOBATEIHHO
MPOHYMEPOBAaHbBI U PACIOJIOKEHBI B CIEAYIOLIEM MOPSIKE:

- 3aKOHOJATENbHBIEC AKTHI;

- noctaHoBjeHus [IpaBuTenscTBa;

- HOpPMaTUBHBIE IOKYMEHTHI;

- CTaTUCTHYECKHE MaTepUabl;

- HayuyHble W JHUTEpaTypHble UCTOYHUKUA — B al(paBUTHOM MOpSAIKE MO TMEpBOU OYyKBe
(bamunnu aBTopA.

B koH11e paboThl pa3MenaroTcsl IpUioKeHus. B TekcTe Ha Bce MPUITIOKEHHUS JOKHBI ObITh
naHbl ccbUlkU. Kakmoe mpuiiokeHue clieflyeT HauyuHaTh C HOBOW CTpaHUIBI C yKa3aHHUEM
HaBepXy IocepeauHe cTpaHulpl ciaoBa «lIpunoxxkenune» u ero Homepa. IlpuiokeHne NOKHO
UMETh 3aroJIOBOK, KOTOPBIM 3alMChIBAalOT CUMMETPUYHO OTHOCHUTEIBHO TEKCTa C MPOMHCHOMN
OYKBBI OT/I€TBHOM CTPOKOIA.

MeTtoanyeckue peKOMEeHAALMHU 110 NPOBEACHUI0 TECTUPOBAHUS

TectupoBanue sSIBISIE€TCS OHUM U3 CAMBIX OOBEKTHUBHBIX M MPOCTHIX CLIOCOOOM KOHTPOJIS
ycrieBaeMocTH. bynyun (opMann3oBaHHONW W CTaHIAPTU3UPOBaHHOW (popMoil mpoBepku He
BbI3bIBA€T TPYJHOCTU MPHU MPOBEACHUM U MO3BOJISIET OBICTPO MONY4HUTH pe3ynbraT. CTyaeHTam
BBIJIAETCS TECT C MHCTPYKLUEH CIEIYIOLIETO COAEPIKAHUS.
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B xaxxgom Bompoce TecTa BHIOEpPUTE POBHO OAMH NPABHIBHBIA OTBET M OTMETHTE €ro
KpeCTUKOM B (opMme Ui OTBETOB, a B CaMOM TEKCTE TecTa NPABWIBHBIA OTBET OOBeIHTE
KPYKKOM.

Pexomenyercst HCIoNb30BaHUE OOBIYHOTO KAIBKYJIATOPA.

Ecnu B Bompoce He cKa3aHO MHOE, TO OKPYIJIEHHE BBINOJIHAWTE A0 2-X 3HAKOB IOCTE
3anAToi Mo 0OBIYHBIM MpaBUIIaM apU(PMETHUKH.

Tekcr Tecra y Bac ocraercst A pa3bopa, a moanucanuyto ¢popmy st orseros (P.1.0.
MOJTHOCTBIO) BBI CAAETE MPEMOAABATEINIO.

[To oKOHUaHMM TECTHPOBAHHS IMPENOABATENb MOJBOJUT UTOTHM ONPOCA U BBICTABIIACT
COOTBETCTBYIOIIHE OAJUIBI.

6. YueOHasi JuTepaTrypa M pecypcbl HH(POPMALMOHHO-TEIEKOMMYHUKANMOHHOM
cetn '"UHTepHer'", BKIWOYasg NepedyeHb Y4eOHO-MeTOAUYECKOr0 olecrmeyeHUsl sl
CaMOCTOSITEJIbHOM Pa0doThI 00Yy4aIOIIUXCH M0 JUCHHUILIHHE

6.1. OcHoBHas uTepaTypa

1. Apmcrponr M. IlpakTuka ympaBiieHHS 4YEIOBEYECKMMH pecypcamu. — 8-¢ W3,
niepepad. u gor. - M.: [Tutep, 2012
2. Becuun B.P. VYipaBieHue 4el0BEYECKHMMM pEeCypCaMH: TEOpHs M IIPaKTHKa.

Y4eOHuk M.: Tlpocnekt, 2015. — 688 c. MznarenncrBo Jlans - Lan Publishing
(DxoHOMUKA 1 MeHeKMEHT - Economics and Management) 2015

3. Unennep I1.D., Jlykamesuu B.B., MoctoBa B./l., AprembeB A.H., Cockun S.I.,
VYnpasnenue MIEPCOHAJIOM. , M.: OnuTn - [aHa, 2012,
http://www.iprbookshop.ru/8597.html

4. Bonituna IO.M., Teopuss oprammzamuit , M.: A I[lu Dp Memma, 2011,
http://www.iprbookshop.ru/908.html

6.2. JlomostHUTEIbHAS JTUTEPATypa
1. 3aiineBa T.B., 3y0 A.T. Ynpasnenue nepconaiom. - M.: ®opym, 2009.

2. Crayr JI.Y. Vnopasnenue nepconanoMm. HacTonpHas kHura mesnemxepa. — M.:
«M3narenscTBO «/{oOpas kauray, 2009 r.
3. AnnynoB A.Sl ConuanbHO-TICUXOJOTHYECKas OIleHKa nepcoHana. - M.: IOuutH,

2012 http://www.iprbookshop.ru/15464.html
4. I'ypxoB U.B., Crparerus u crpykrypa koprnopauuu. - M.: Jleno, 2008.
S. Hemun FO.M. Atrectanus nepconana. — C-I16.: ITutep, 2008.

6.3. [Ipyrue HCTOYHUKH
1. VYnpanenue nepconanoM: YueOnuk/ U.b. lypakosa u ap. - M.: UHOPA-M,

2009 r.

2. Hlexmns C.B. YnpasieHue nepcoHalIoM COBPEMEHHOW OpraHu3auuu. - 4-e u3j. -
M.: BAO «busnec-mkona Unren-Cunresy», 2002

3. SAxosnes P.A. Onuara Tpyna B opranuzauuu. - M.: ®unancel, 2008

7. MaTtepuajbHO-TeXHHYecKasi 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
odecrneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMBI

3aHATUS TPOBOIATCS B YYEOHBIX AayAWTOPHUSAX, OCHAIICHHBIX pPa0OYMM MECTOM
npernojaBarens (CToi, cryi, kadeapa), pabounuMu MeCTaMH CTYAEHTOB (CTOJBI, CTYJNbs) IO
KOJMYECTBY CTYACHTOB, JOCKOM MEJIIOBOM WM OenoW Jyisi HamMCaHWS MapKepamu WIId
¢numuapTom ans Oymaru Oosbinoro ¢opmara, Mapkepamu (KpacHbI, YepHBIH, 3€JIEHBIH,
CHUHUI), TYOKOU NIt JOCOK, 000pYyI0BaHUEM JUTsl TIOKa3a MPE3EHTAMN U CIIaliI0B (KOMIIBIOTED,

MPOEKTOP, PKPaH). @ created by free version of
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[Toxynarens PAHXul'C
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Microsoft Office Professional 2016

Kommaectso 2607

ITpaBooGagarens Microsoft Corporation

Hara nokynku / npoanenus 06.12.2016
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Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
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[IpaBooGmagarens Adobe
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