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1. Ilepevyenn MIaAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO AUCHMIIJIMHE, COOTHECEHHBIX
¢ IVIAHNPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS NPOrPaMMBbI

1.1. Juctumummaa b1.B.JIB.05.01«YnpaBienne n3MeHEHUSIMI» 00ECIICUUBACT OBIIAJICHHE
CJICAYIONIMMHU KOMITCTEHIIHSIMU:

Kon HaumenoBanue Kon stana | HamumenoBanue JTara
KOMIETEHIIMH | KOMIIETEHIIUU OCBOEGHUS OCBOEHUSI KOMIIETEHIINH
KOMIIETCHIINH

[1K-2 CnocobHocTh paspadateiBath | [1K-2.1 CnocoOHOCTh pa3pabaThIBaTh
KOPIOPaTUBHYIO CTPATETHIO, KOPIOPaTUBHYIO CTPATETrHIO,
MIPOrpPaMMBbI IPOrpaMMBbI
OpPraHMU3alMIOHHOTO Pa3BUTHS OpPraHMU3AL[MOHHOTO Pa3BUTHS
u M3MEHEHUHN u Y UBMEHEHUI
obecrieunBaTh ux
pealn3aiuio

1.2. B pe3ynbrare 0CBOEHUS AUCHUIUIMHBI y CTYIEHTOB JIOJKHBI OBITH CHOPMUPOBAHBI:

OTD. TD (npu Kopn stana ocBoenus | PesynbraTsl 00ydeHus

Hamuyuu  npodcTaHaapTa) | KOMIETEHIIUN

npodeccuoHanbHbIe

JICUCTBUSA

OToD —Crtparernueckoe [1K-2.1 Ha ypoBHe 3HaHMil: 3HAeT OCHOBBI

yIpaBJicHHUE npoLeccaMu TEOpUU YIIPABICHUS] M3MEHEHUSIMH, B

TUTAHUPOBAHUS u TOM YHCJIE YYUTHIBAIOIIME CIEUU(PUKY

opraHusalny IIPOHU3BOJACTBA
Ha YPOBHC HpOMLII.HJ'IGHHOfI

OpraHu3aIu

T® —  Crpareruueckoe
yIpaBJieHHE npoLeccaMu

IJIaHUPOBAHUA

MMPON3BOACTBCHHBIX

pecypcoB

MIPOM3BOJICTBEHHBIX
morrHoctei (B/01.7)

OT® — Crpareruyeckoe
yIpaBJICHUE TPOCKTaAMU U

IporpaMmmamu

BHEJIPEHUIO HOBBIX METOJOB
U MOJIETICd OpraHu3aluuud U

IIJIaHUPOBAHUSA
IIPOM3BOJCTBA HAa YPOBHE
IIPOMBILUICHHOU
OpraHu3aIuu

TO — PykoBoxactso

MMPOCKTaMU PCUHXXWHHUPUHIA
6I/I3HCC'HpOHCCCOB

MIPOMBIIUICHHON
OpraHu3anuu
VICITOJIb30BaHNEM

1o

coBpeMeHHOM  Poccuum;  KOHUENIUIO
COBPEMEHHOTO YIPABJICHUS
W3MEHECHUSIMH, aJalNTUPOBAHHYIO IS
COBPEMEHHBIX POCCUMCKUX KOMITAHUI

Ha  ypoBHe  yMeHuMH:  NpPOBOIWTH
MMOJTHOICHHBIN CHCTEMHBIN aHaIu3
KOMIAHUM TOJ UEJIHW  YNpaBJICHUSA
W3MEHEHUSIMU; BBISBIISITH CUTYAallHOHHBIE
BO3MOXHOCTH pEaJM3alMi N3MEHEHUH,

peanuzanus KOTOPBIX MOBBICUT
KOHKYPEHTOCTIOCOOHOCTH u
3¢ (HeKTUBHOCTh COOTBETCTBYIOIIEH

KOHKPETHON KOMITAHUH

Ha  ypoBHE HaBBIKOB: IPUMEHATH
aKTyaJIbHBIN WHCTPYMEHTApUU
CUTYallMOHHOIO CHCTEMHOI'O aHallh3a
KOMIIAHWUM  TIOJ  LEIW  YIPABICHUS
WU3MEHEHUSIMU; YIPABIATh U3MEHEHUSAMU
KaK BaXXHOM COCTaBJISIOLIEH IEJIOCTHOMN
CHUCTEMBl aKTyaJIbHOTO MEHEI)KMEHTa
COBPEMEHHON KOMITaHUH.
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COBPEMEHHBIX
WH(}pOpPMaAITMOHHBIX
texuouoruit (C/02.7)

2. O0beM U MecTO AUCHUILIHHBI B cTpyKTYpe OIl BO

O0BeM THCHUILINHBI

OO11ast TPy/I0EMKOCTh TUCIMILIMHBI 72 akajeMudeckux/54 acTpoHomMuueckux 4aca (2
3ET).

KonmuecTBo akageMH4ecKHX/acTPOHOMHYECKUX YacOB, BBIACISIEMBIX HA KOHTAKTHYIO
paboty ¢ mpemnogaBareneM, coctaBiser 16\12 gacos, u3 Hux 6/4,5 — Ha JIEKIMOHHBIE 3aHATHS,
10/7,5 — Ha mpakTHUYECKHE 3aHSTHS, Ha CAMOCTOSITEIBbHYIO PadOTy OO0Yy4arolIMXCsl OTBOAUTCS
56\42 yaca.

DopMoii IPOMEKYTOUHOM aTTECTAIUU B COOTBETCTBHH C YYEOHBIM ILJIAHOM SIBISICTCS
3ayer.

Mecro nucuumiaunbl B ctpykrype OII BO

Huctunnuua «YmOpaBjieHHE HW3MEHEHUsiIMM» OTHocuTcss Kk Omoky bl. B.JIB
«Jductunnunsl o Bei6opy». Ko aucuumnunst b1. B.JIB.05.01. [lucuumnnuna usy4yaercs Ha 2
Kypce, B 3 ceMmecTpe.

CopepxaHue Kypca SBISETCS JIOTHYECKHM IMPOJOHKEHHEM U Pa3BUTHUEM JIMCHUIUIHMH:
«O0mmii MeHemKMeHT», «CTpaTernueckuii MeHE/DKMEHT». JlaHHas JIUCHUIUIMHA SBJISCTCS
OCHOBOM NIl  W3y4YeHUs JUCHHUIUIMHBI «YTPaBICHHE B KOMIIAHUM  KOHKPETHBIMHU
WHHOBAIIMOHHBIMHU IIPOCKTAMH M €€ MHHOBAIIMOHHOMW JEATEIHLHOCTHIO B IIEJIOM.

3. Conep:kanue ¥ CTPYKTYpa JMCIHHIIIHHBI

Tabnuma 1
O0BbeM TUCHMILINHEI,
N . ®opma
aKkajeMHyecKuii/acTpoHoMuYecKkuii yac.
TeKyLero
KonTakTHas padora
Ne HanmeHnoBanue KOHTPOJIA
o0yuaromuxcs ¢ *
n/n TeM (pa3aeioB), yCIeBaeMoCTH
Bcero npenogaBaresjiemM Cp .
N NPOMEKYTOYHOM
10 BUAAM Y4eOHBIX 3aHATHI ATTeCTAIIN
J |Jap| m3 | KCP
QOunas popma 0dyuenus
Tema Bgenenue B
1 yIpaBJICHHUE 16/12 | 2/15 14/10,5 0)
W3MCHCHUSIMU
VYnpasnenue
Tema | U3MEHEHUSIMHU: 18/13.5 413 14/10.5 Paz6op KC,
2 mkosa «Ctparterus O
KOMITAaHUI
VYnpasnenue
W3MEHEHUSIMU
2 M | mkona 20115 | 2/1.5 413 14105 | POPKE
«Opra"au3aimoHHOe
MTOBEJICHUE»
VYnpasnenue
W3MEHEHUSIMU
4 | coserarme 18/13,5 | 2/1,5 21,5 141105 | PO KE
MEHEDKMEHTA 1
JUJEPCTBA
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O0LeM TUCHHUILINHEI,
N N dopma
aKajeMuuyecKkuii/acTpoHOMHYecKHii yac.
TeKyl1ero
KonrakTHas padora
Ne HaumeHoBaHue KOHTPOJISA
00y4aroumuxcs ¢ *
n/n TeM (pa3eJioB), yCIIeBaeMOCTH ,
Bcero npenogaBaresjiemM CpP .
N NMPOMEKYTOYHOI
10 BH/IaM Y4eOHbIX 3aHSATHIA ATTeCTALIN
J |Jap| m3 | KCP
Ounasn hopma odyuenusn
[IpomexxkyTouHnas
P IT 3auer
aTTecTanus
Beero: | 72/54 | 6/4,5 10/7,5 56/42

* [pumeuanue: ghopmvl mexkywe2o KoHmpoas ycnesaemocmu: onpoc (0), pazbop KOHKpemHou cumyayuu
(pazbop KC) u m.o.

Conepmafme AUCIHHUIIIMHBI

Tabnuna 2.

Ne ni/m | HammeHoBaHue Conep:xanue TeM (pa3aeyoB)

TeM (pa3aesioB)

Tema 1 | Beenenue B Kypc «YmnpaBieHue HW3MEHEHHAMM» KaK CHHTE3 COOTBETCTBYIOLIUX
yIpaBiieHUE COCTaBIAIOIMX MKOJIbI «CTpaTernyecKuil MEHEIKMEHT» M LIKOJIbI
U3MEHEHUSIMU «OpraHM3allMOHHOE IOBEACHUE». OTallbl HBOJIOLUMHU CTPATErMYECKOTO

MEHE/)KMEHTa U CHCTEMbl MEHeIKMeHTa B 1enoM. OOmias cuctema
MEHEDKMEHTa M e€ clelnualu3upoBaHHble nojacucremsl. Konuenuus (1
MOJielb) «AKTyallbHBIM cTpaTernyeckuil MeHelkMeHT». Crparermueckas
KOHCTPYKLUSI Kak B3aUMOCBS3b CTpaTeTMd MW TaKTHUKM KOHKPETHOHN
kommanuu. Mogens Bumenus JIx. Korrepa. NBIC-texnonoruu u nap.
TEeXHOJOru4eckue TpeHabl. CTpaTeruu OIEpeKalolEro pas3BUTHS B
YCIIOBUSIX COBPEMEHHBIX TEXHOJOTUYECKUX U3MEHEHUH.

Tema 2 | Ynpasnenue VYpoBHM pa3BuTHs 001el cTpateruy koMnanuu. CTpaTernyeckuii aHanus u
W3MEHEHUSIMHU: CTpaTeruyeckoe MO3UIMOHUpOBaHNE. ba3oBble KOHKYpEHTHBIE CTpaTEerHu.
1IKOJIa OcHOBHBIE U 3HAauMMble KOHKYpeHTbl. KirtoueBble (haKTOpbl YCIEIIHOM
«Ctparernuecku | peanusanuu crpareruu. basossie Gpopmarsl obmielt crpaterun: «CrpaTerus
1 MEHEIDKMEHT» | KOHKYPEHTHOIO TMO3MLIMOHUpPOBaHUsA», «(CTpaTeruss HHHOBAIMOHHOTO

IPOpBIBa». YIpaBI€HUE CTPATETMUYECKUMH U TaKTUYECKUMHU U3MEHEHUSIMU
pU peanu3anru 6a30BbIX GOpMaTOB 00OLIEH CTpaTeruu.

Tewma 3 | Yopasnenue VYpOBHU JEATEIBHOCTH M COOTBETCTBYIOLIEE YIPABICHUE W3MEHEHUSMH.
U3MEHEHUSIMHU: Bunsl aganramuun. Knaccuduxanms usmeHeHuil. OOBEKThl M3MEHEHU.
1IKOJIa KonuenryanbHbple MOAXOABI W TNPUKJIAJAHBIE MOJEIM  U3MEHEHUH.
«Opranus3anoH | YnpaBiaeHYECKHE MOJIEIIN. VYnpasienue WU3MEHEHUSIMU Kak
HOE MOBEJICHUE» | OpraHU3aI[MIOHHBIE TEPEXO/IbI.

Tema 4 | Ynpasnenue TeopeTnueckne MOAXOAbI K COUYETAaHUI0 MEHEIKMEHTa M JIMJIEPCTBA B
W3MEHEHUSIMU: coBpeMeHHoi kommanuu. Kownermuss uw wmoxens Managing Change.
COUETaHHE Kounenmus u moxens Leading Change. Menemxkep u nunmep: obiiee u
MeHe/DKMeHTa n | pasnuynoe. Mogens Leading Change JIx. Korrepa: kaxmaplii U3 BOCHBMH
JIUAEpPCTBA sTanoB. Pa3BuTHe TeopuH M NpakTHKH >(PPEKTHUBHOTO MEHEIKMEHTa WU

OBOJIOIHUA AUCIHHUITIINHBI ((praBJ'IeHI/Ie HU3MCHCHUAMMN)).
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4. Marepuajbl TeKYyIIero KOHTPOJIA YyCHeBaeMOCTH oOydamomuxca " ¢oHjg
OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUM N0 JUCHUILIHHE

4.1. @opMbl M MeTOAbI TeKYHIEro KOHTPOJIS YCHEeBAeMOCTH OOY4YalOIIUXCA U
NMPOMEKYTOYHOM aTTecTAllUN

4.1.1. B xome peanu3anMum  JHCHHUIIMHBI b1.B./IB.05.01«YnpaBienue
H3MEHEHUSIMU»» UCTIOJIb3YITCH CJIeyIoNe MeTO/Ibl TEKYIIEro KOHTPOJISI M yCIIeBaeMOCTH
00y4Jarouuxcs:

— INpPU TMPOBEJIECHUU 3aHATUN JiekuuoHHoro Tuma: ompoc (O), pa3dop KOHKPETHBIX CHUTYyallMid
(KC).
— IpU MIPOBECHUH 3aHATHI NMpaKTUYeCcKOro Tumna: pa3dop koHkpeTHbix cutyanuii (KC).

4.1.2. 3auer NMpOBOAUTCA C MNPUMEHEHUEM CICAYHOINHUX METOA0B: INHUCbMEHHLIC
OTBETHI HA BOIIPOCHI.

4.2. MaTepHaJ’lbI TEKYHIET0 KOHTPOJIA YCII€BAEMOCTH

TeMbl OIPOCOB:

HazoBure ocHOBHBIE MOMEHTHI IIKOJbl «CTpaTernyeckoro MeHemxkmeHta»? HaszoBure
OCHOBHBIE ~ MOMEHTHI  IIKOJNbI  «OpraHu3allUOHHOE TOBeACHUEe»?  OTambl  HBOJIOLHU
CTPATETUYECKOTO MEHEDKMEHTa M CHCTEMBl MEHEIKMEeHTa B 1enoM. OOmas cucrema
MEHEDKMEHTa U e€ creluanu3upoBanHble noacucteMbl. Konunenuus (1 Moaeinb) «AKTyaabHbIN
CTpaTeruueckuii MeHeKkMeHT». CTparernueckas KOHCTPYKLMS KaK B3aUMOCBSI3b CTPATEruu U
TaKTUKU KOHKpeTHOM komnanuu. Mogenb Bunenus JIx. Korrepa. NBIC-texnonoruu u ap.
TEXHOJOrM4eckue TpeHnabl. CTpaTernu ONEepeXkaroulero pa3BUTHUsSL B YCJIOBHSIX COBPEMEHHBIX
TEXHOJIOTUYECKUX U3MEHEHUH.

VYpoBHu pa3BuTusi 0o0meld cTpareruu kKomnaHuu. CTpaTeruyeckui aHauu3 U
CTpaTeruuyecKkoe MO3UIMOHMpOBaHUE. ba3oBble KOHKypeHTHble cTpaTerud. OCHOBHBIE U
3HaYMMble KOHKYpeHTHI. KirtodueBble (DakTOphl yCIEHIHON peanu3aluu cTpaTeruu. ba3oBbie
dopmatel oOmiel crpareruu: «CTpaTerusi KOHKYPEHTHOTO IMO3ULMOHUPOBAaHUA», «CTparerus
MHHOBAIIMOHHOTO TPOpBIBa». YTpPaBICHHE CTPATErMUECKUMU M TAKTHUECKUMU W3MEHEHUSIMU
npu peanusannu 6a30BeIX GOpMaTOB 00LIEH CTpaTeruu.

VYpoBHM J€ATENIBHOCTH U COOTBETCTBYIOIIEE YIPABIECHUE HM3MEHEHUsIMU. Buubl
anantanuu. Knaccupukanus nzmenennid. O6bexThl u3MeHeHnil. KonnenrtyanbHble MOaX0AbI U
NPUKIIAJHBIE MOJENIN U3MEHEHMH. YIpaBlIeHUYECKHE MOJAEIU. YIpPaBJIE€HHUE M3MEHEHUSMHU Kak
OpraHU3al[MIOHHBIE IEPEXO/BI.

Teopernueckre MOAXOJbl K COYETAHHWIO MEHEIPKMEHTa M JIMJEpCTBa B COBPEMEHHOMN
komnanuu. Konuenmus u monens Managing Change. Konnenuus u moznens Leading Change.
Menemxep u nunep: obmiee u paznuunoe. Mogaens Leading Change JIx. Korrepa: kaxpril u3
BOCbMHU 3TanoB. Pa3BuTue Teopuu M NPaKTUKU 3(P(HEKTUBHOTO MEHEIKMEHTAa U 3BOJIIOLUS
JTUCIUIUINHBI «YTIpaBiIeHUE U3MEHEHUSIMU.

Pa300p koHKpeTHOM cuTyanuu
Konxpemuas cumyayus ** N 5

General Electric —nenpepuiensie yayumenus

Cymo cmpamezuveckux uszmenenusi General Electric’ — uenpepuisnvie cucmemmvie
npeoopazoeanus-yayyueHus, obecneuusarouue KOMIAHUYU COXPAHeHUue U YKpenieHue — Nno
npopuUIbHLIM OUZHECAM — TUOUPYIOUWUX NOZUYULL HA 2100AIbHOM DbIHKe.

! Curyauus cocrapiieHa aBTopoM 1o ucrounukam: Business Week June 8 1998; Busnec Yux Ne 7 1996, Ne 1 1997;
Komnanus Ne 24 1998, Ne 32 1998; Tichy N.M., Devanna M.A. The Transformation Leader: The Key to
Global Competitiveness John Wiley & Sons, 1990.
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Cmpameeuueckas pwinounas nosuyus General Electric, ¢ paspesze eé npogunvhbix
ousnecos, npeocmasnena Cxemoti 5.0.1.

Cmpamezauueckue u3mMeHeHUs KOMHAHUU 8 001acmu Kadecmea — 6Ceo0beMIouds
npoepamma Six Sigma.

B coomeemcmesuu ¢ ykazannou npoepammoti GE dondxxcna cmame samanonom xawecmea
80 6cex eudax ceoell desmenvHocmu. IIpuuém smanonHo2o Kawecmea O0JKHCHbL ObiMb He MOJLKO
NPOOYKMbI-MOBAPbL KAK pe3yibmamsl 0esmelbHOCMU, HO U 8ce Npouzsooumbvlie KOMNauuel
yenyeu. M, kpome moeo, éce 8uovl OesamenbHOCMU, npedcmagianuue coool ynpasienieckue
npoyeccyl, a MaKice MmexHoI02uyecKue npoyeccsl ¢ yiacmuem 4eio8exd.

Tpaouyuonnoe nanpasienue cmpamezudeckux usmernenuti General Electric —nepedosowie
MeXHOI02UU U Opyeue mexXHUYecKue UHHOBAYUU.

Ooun u3 6a308viX NPUHYUNO8 KomMnauuu 3eyyum kax josyne: GE — smo nyuwee
0bopydosanue, Hauboiee nepedosvie MeXHOI02UU U Jyuuiue npooyKkmel npouszsoocmed. B
KOMNAHUYU ~ NOCMOSIHHO ~ NPOUCXOOUmM  UHMEHCUBHBILL — npoyecc  OOHOGIeHUs  6cell
npou3800cmeenHou 6asvl u ousnec-un@pacmpykmypol. Pacxoow na HUOKP, navunas ¢ 1992
2., npesviwaiom $ 3,0 mapo.

Cmpamezauueckoe uzmeHneHue. OM KaA4eCHIBEHHBLIX NPOOYKMO8 — K Ka4ecHmEeHHbIM
cucmemam Ilpooykm-Cepeuc.

General Electric  noscemecmno  ocywecmensem — unmenHcueHulii  nepexoo  om
npou3800Ccmea  OMOENbHLIX  B8bICOKOKAYECMBEHHbIX NPOOYKMO8-MOBAPO8 K CO30AHUI0 U
poinoyHou peanusayuu cucmem IlIpooykm-Cepsuc. [pyeumu crosamu, GE cozoaém cucmemoi
UMU KOMNIEKCbl, KOmopbvle 8 Kauecmee mosapa npeoiazaiom KayecmeeHHvle NpoOyKmbul 6
KOMMNJIeKme ¢ NOJIHbIM HAOOPOM HeoOX0OUMbIX NOMpedUmento blCOKOKA4eCmMEeHHbIX YCILye.

Cmpamezuueckoe uzmenenue: CMpYKmypHblil coguz é chepy ycye.

. Vonu: «A ecé epems ymeepoicoan, umo nam Hado oceausams cepy yciyex.

Ha cospemennom smane acpeccusnoe u macuimabHoe HNPOHUKHOBEHUe 6 001acmb
busHec-ycye — 2nagHoe cmpameuyeckoe Hanpasienue obecnevenus pocma npubsiiu General
Electric.

IIpu smom KomMnaHus NOCMOAHHO Hapawusaem 000 U 00BLEM CAMbIX COBPEMEHHDBIX, M.e.
MAaK HAa3bl8AEMbIX «NAKEMHbIX» UIU «UHMESPUPOBAHHLIX pewleHuly. B makue pewenus
(6xmouas «naxemory muna I[lpodyxm-Cepsuc) 6cé uaue nomewarom QuHaAHco8blil KOHCAIMUHE,
CUCTNEeMHbIU MEHEeOHCMEHM-KOHCANMUH2, d MaKdice pasiuynvle opyaue 6uodvl YCiy2 Camo20
8bICOK020 Ka1ecmaa.

B General Electric yoce oaeno ocosnanu, umo 2naenulii kKanumai — 3mo aoou, m.e.
nepcoHal KOMNAHUU.

Cxema 5.0.1
Puinounasa nosuyua General Electric
ITonoxenue [Tonoxenue
No
i busznech Ha TT100aTbHOM PBIHKE Ha peiake CIIA
(3aHMMaeMoe MeCTO) (3aHMMaeMoe MeCTO)

1 ABHAIHOHHBIE JBUTATEIIH 1 1

2 DneKTpUUecKue ABUTATEIH 1 1

3 OO0opoHHAas AIIEKTPOHHUKA 2 2

4 Panmosemnianme _ 1

5 [lerHpIe IpephIBaTENN 1-3 1-2

6 CuioBbie yCTaHOBKH 1 1

2 General Electric no ypoBHto pbiHO4HOH Kanutanuszamud — $ 477, 4 miapa — o uroram 2000 r. — 3aHMMAana
1-oe mMecTo B Mupe. MHOTMMH aBTOPUTETHBIMU M3IaHUSIMH U ClielUanucTamu npeacenareis GE, /. Vonu
HEOJTHOKPATHO OOBsIBIISIIICS Menedcepom N 1 xak Ha HarmoHainbHOM (CIIIA), Tak u Ha T7I00aTPHOM YpOBHE.

8 created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

(IpOMBIIILIIEHHBIE)
7 JIOKOMOTHBEI 1-2 1
8 OcBerurenbHbIe TPUOOPHI 1-2 1
9 Pa3zpaboTka miactmace 1 1
10 [IpombInIeHHAs aBTOMATH3AIUS 3 2
11 briTOBas eKTpOHMKA 2-3 1
12 MenuirHckoe 000pyI0BaHKE 1 1

(AMarHocTU4ecKoe)

Ihicex Vanu: «Camoe 601vuoe moe oocmudicerue — ymMeHue Haxooums GeUKUx aooetl —
apmuio makux aooet. Bce oHu nyuuie MHO2UX MON-MeHeO0HCepos, OHU — BeNlUKUe NOOBUNHCHUKU
cgoez2o Oena, u, noxodxce, y HAc — ouu npeycnesaromy. Iloasmomy 6cego3modicHble Mepbl U
Memoovl no Hapawjueanuio Ippexmusnocmu nomenyuana nepPcoHana KoMRaHuu
npedcmasnsom cobot ewé o00Ho cmpamezuyeckoe usmenenue GE. Oona u3z xmouegvix
COCMABNAIWUX OGHHO20 USMEHeHUs — AKMUBHOe pa3eumue CUcmemsbl MOMUSAyuu nepcoHad, 8
mom uucie yHuxkanibHou cucmemuvl « Oyenxa — 360 2padycoéy.

Ocoboe nanpaeienue desmenvnocmu General Electric — cmpamezuueckue uzmenenus
nocpeocmeom o0o0yuenusn. B xomnanmuu OelicmsumenvHo c030aHa U YCHEWHO AKMUBHO
paseusaemcs cucmema Menedcmenm-Hayuenue'; eé xapaxmepuvie s1emeHmbl: 6CEMUPHO
ussecmmuwlii  kopnopamugHvii  yHugepcumem (GE-mpenune-yenmp), cucmema pe2ynapHvix
CeMUHapo8 no 06yYeHuIo 1U0epCmay U IPHeKMUHOMY MEHeOHCMEHMY U m.O0.

Pecynapnvie cemunapul, nocesujenHvle audepcmey, KOHKYPeHYuu, cmpamecuu U
HeoOX00UMbIM UBMEHeHUsIM, nposoosmces 0asa nepconana General Electric 6 compyonuuecmee
Cc Jayywumu OusHec-wikoramu. B pabome maxux cemMuHapog 6cez0a aKmMueHoe yyacmue
npunumaem npedcedamens GE, a maxoice opyeue mon-meneosicepovl komnanuu. /cex Yonu (3a
17 nem) yuwacmeosan 6 cemunapax 6onee 250 paz u 6HEC CBOU NUUHBLIL 6KIAOD 8 0OyueHue
npumepno 15 000 meneoacepos GE.

IIpuopumemnoe cmpamecuyeckoe usmenenue — Kopnopamuenas kyaomypa General
Electric.

B komnanuu uémko nocmaenena u HeykOCHUMeENbHO npeciedyemcs yeib: CmaHosleHue,
20e Ha0o — Hacax)coeHue, a MmMakdxice 6cemMepHoe NOoowpeHue KyIbmypvl U 0yXa UCMUHHO20
NPeOnpPUHUMAMENbCMEA, KYIbMAa MEOPUECKOU 8bICOKO CO3UOAMENbHOU U 8bICOKOIDhekmusHol
oesmenbHOCU.

Ihicex Yonu: «Hem ocoboeo cmvicia 6 eOuHou Kyavmype Ol MaKou HeoOHOPOOHOU
KOMNAHUU, KAK HAWA, HO eCMb MOYKU CONPUKOCHOBEHUS, MaKue, KAK HAYuHble UCCIe008aAHUsS U
yeump MNOO20MOBKU PYKOBOOAWUX KAOPOB, KOMOpble MO2Ym HNOMOYb HAM Onpedenums
HeKomopuvle 00wue YeHHOCmuU U 0Cmaeamscsi 0OHOU Komnawuetl. 3adaua, cmosawas ceudac
nepeo Hamu, — 0amv B03MONICHOCHb KANCOOMY NOOPA30ENeHUI0 HAUMU C8010 COOCMBEHHYIO
KYIbmypy, 0bimb camum cobot, NPUCNOCOOUMbCS K C80EMY DbIHKY U 8 MO JHce 8peMsi COXPAHUMDb
JqyYmue u3 mex oOWUX YeHHOCmel, KOmopvle COeNanu HAC KAK eOUHYI0 KOMNAHUI0 MAKUMU
CUTTbHBIMUY.

Haxkoney, ewé 00HO Knlouegoe HampasieHue HenpepvleHbIX YAVHUIEHUl, KOmopoe 8
ONpeoenéHHOM  CMbIClle UuHmezpupyem 6ce HA38AHHble (a4 makdxice He  Ha3eaHmbvie)
cmpamezuueckue usmenenusi General Electric—smo pazeumue cucmemot menedrcmenma.

! TIo muenmo xypHana Business Week, muccus [, Yai14a 3aKmouaeTcs MMEHHO B TOM, YTOOBI TPaHC(OPMHUPOBATE
GE B peanbnyio rayuarowyrocs opeanuzayuto (learning organization).

JononauTtenpHas nHGopmanus o cucteme Menedacmenm-Hayuenue npeacrasnena B § 1.1 u B ap. pasaenax
HACTOSIIIETO ITOCOOHSI.
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Bo 6cém mupe cuumaemcsa obwenpusnannvim, umo Oeticmsyrowas ¢ GE cucmema
MEHeOHCMEHMA — OOHA U3 CAMBIX JIYULUUUX.

U cnpaseonueocmv maxou oyeHKu KOMNAHUS Yoice MHo2Uue 200bl NOOmeepiIcoaem
BNEUAMIAIOWUMU PE3YIbIMAMAaMU c80ell 0esimenlbHOCMU. JJUHaMuKa HeKomopsix nokasameinel,
xapaxmepusyrouux pesyromamol GE, npeocmaenena Cxemoti 5.0.2.

Ilocmosnnoe coeepuiencmgoganue U KayecmeeHHoe pazeumue KaK Cmpameuieckozo,
MAaK U MAKMU4ecKko20 Meneoxcmenma ocobenno unmencusno npoucxooum ¢ General Electric ¢
1981 2., koeoa komnanuto eozenasun /1. ¥Yonu. [lpuuém cam npedceoamenv GE 3a e6ce smu 200vt
npuobpen WUpoKyo U38eCmHOCHb U NPOUYHYI0 Penymayuio 8bl0aUe20cs MeHeoxcepd.

B nocneonue 200vl eco pabomwvr ¢ GE Fortune, Business Week, a makowce opyeue
aemopumemuvle U30AHUS U cneyuaiucmsl — umenno /ceky Yanuy — peaynapuo npuceaueanu
nouémuwlil HeouyuanvbHoulll mumyn «Amepuxanckuil Meneodcep Ne 1.

Cxema 5.0.2
Paszeumue General Electric Co.
1981-1997

PoiHOYHasA CTOMMOCTD (KAUTAJIH3AIMS)

=1 23 24 =27 =20 21 L o5 oF

Yucrplii 1ox01 (MpUOLLIL)

| 1 I 1 | 1 | 1 | 1 | 1 | 1 | L
=21 23 25 =27 =29 91 L= 0] a5 o

OO0mwmii 1oxoa (Mpoaaxu)
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Pioneer Electronics — cozoait ceoit peirnok

Cyms cmpamezuueckux uzmenenuti Pioneer Electronics — cozdanue nHosvix pwikog 0ist
CBOUX HOBLIX NPOOYKMOB.

Hpyeumu cnosamu, xapakmepHnas ocobennHocms cmpameeuu u maxmuxu Pioneer
3aKIOUAEMCs 8 CO30aHUU 01 C80e20 OU3HECA HOBbIX 0COOBIX PLIHKOG NO CBOUM NPUOPUMEMHBIM
NPOOYKMAM, HA KOMOPbIX KOMNAHUSL CMAHOBUMCA  SIBHLIM  JUOEpOM U  0obusaemcs
HeobXo0uMoz2o eti buznec-ycnexa.

bnacooapss cmpameeuueckum uzmenenusim, xomnaunus PIONeer, komopyio MmoducHo
Ha36amov CcpedHell NO pasmepam KOMHAHUel, OO0CMAmMOYHO YCHeWHO KOHKYpupyem ¢
MEANCOYHAPOOHBIMU 2UAHMAaMu, 0adice 8 YCI08USX Mupogoz2o Gurancosozo kpusuca 1990-x
KOMNAHUsL C ONMUMUZMOM cMompena 8 Oyoyujee.

B nepuoo 1997-2005 ce. Pioneer Electronics npeononracaem csoti 06wém npodasic
Y080UMb, NPUUEM 8 OCHOBHOM He 3a CUEM 3A80EBAHUSL YIICe CYUIeCMBYIOUUX DbIHKOG, d 3d CUEm
— C030aHUsL HOBDIX.

Hosyto cmpamezuto PIONeer, ¢ nekomopoti 0oiell yCio8HOCmU, MONCHO C8eCmu K
cnedyrowum 4-m Knouesbim cmpameuieckum UsmeHeHUs M.

Cmpamezuueckoe uzmenenue 1 Cozoanue pvinka npooykma «OpyicecmeenHvle cemuy

Hosvuii npesuoenm Pioneer Electronics nocmasun nepeo eé nepconanom obwyio
cmpame2uueckylo 3a0auy: nepeumu K CO30aHUK) BblCOKOMEXHONOSUYHBIX, HO «VOOOHbIX
npoodykmosy». B pamkax oamnoti ycmanoexu PIONeer odeiraem cmasky Ha npouzeoocmeo u
peanuzayuro yupposvix YHUBEPCANbHBIX UHHOPMAYUOHHBIX cemell, COYeMAarowmux KaxK 0eio8yo,
MAaK U paselekamenvHylo uH@opmayuro, m.e., KAk 23MO HA3bIBAIOM 6 KOMHAHUU, —
«OPYIHCECMBEHHBIX Cemell.

Cmpamezuueckoe uzmenenue 2 Pazeumue pvinka niazmeHHbIX MOHUMOPOS

Pioneer Electronics sensiemcs oOnum uz uzobpemameneil «nioCKux» 6uU0eoOUCniIees,
komopule 6 1997 200y npoussenu Heuszenaoumoe neuamieHue Ha MUpo8yio KOMNbIOMEPHYIO
obwecmeenHocms. B xomnanuu cuumarom, umo eé pazpabomku 6 3moi obracmu no360.am
Pioneer ewé doneo ocmasamocsi 6nepedu 6cex KOHKYPEeHMOS.

Cmpamezuueckoe uzmenenue 3 Pazeumue pvinka, cneyuanusuposannozo hardware

Pioneer Electronics ¢gokycupyemcs na pazéumuu maxoco ceemenma hardware, xax
CcOo30aHue  JNIeKMPOHHBIX — YCMpoucme  O0as  00pabomku  8uoeo/ayououngopmayuu 6
KOMMYHUKAYUOHHBIX CUCEMAX.

Cmpamezuueckoe uzmenenue 4 Jghghexmusnvie deticmsuss Ha MPAOUYUOHHBIX PbIHKAX

Ha puvinkax ceoux mpaouyuonnvix  npooykmos (car audio, eudeomexuuxa,
ayouomexnuka) Pioneer Electronics coxpansem ceéoe npucymcmeue, Ho npu  3mom
KOHYEHmpUpyemcs. moabko Ha 9@ EeKmusHbiX onepayusx; m.e. KOMNAHUL OMKA3bI8AEMC OM
HU3KOPEHMAOENbHbIX MePONPUAMUL, CEA3AHHBIX C YOEPHCAHUEM C8OUX Yiice OOCMUSHYMbIX
nO3UYUU.

Takum obpaszom, Ha CBOUX MPAOUYUOHHBIX DLIHKAX KOMHAHUS QOKycupyemcs: Ha
ROIYYEHUU OOCAMOYHO BbICOKOU NPUOBLIU, A He HA NOOOEPHCAHUU C80€20 CIMAPO20 PbIHKA.
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Tpancpopmayusi u nuoupyrowee pazeumue Pioneer Electronics no ecem ykasammvim
HANPAaGleHusM  CMpamecuyeckux  U3MEeHeHUull  OCYWecmensiemcs  —  HOCPeOCmEoM
cmpame2uuecko2o YNpAaeieHusi U MeHeONCMEHMA 8 YelOM — BCeOX8AMbLEAIOUWUM CUCHEMHbIM
0opaszom.

Kopnopayusa 3M —unnoeayuu 6cezoa u eesoe

Cymo cmpameauyeckux uzmenenuii kopnopayuu 3M 1 — smo macwumabnas peanuzayus
CUCTNEMHBIX UHHOBAYULL.

Cneyuanucmul yoice MHO2Ue Oecamuiemus nblmaromcs packpvlms mauHy KOpnopayuu
3M — Minnesota Mining and Manufacturing — eé ycmpoiicmea, memooos menedscmenma u
cmpame2uu pazeumusl.

B nacmoswee epems IM npouzeooum u peanuzyem Ha enooaibHom pwikke oonee 60 000
HAUMEHOBAHUL PA3IUYHBIX NPOOYKMOG-MOBAPO8 — OM OeMCKUX NeleHOK 00 1d3eP08 U CLONCHOU
MeOUYUHCKOU MEXHUKU.

Becv ousnec 3IM Oeticmeumenvro modicem 6vimb 0OXaAPAKMEPU308AH KAK UHHOBAYUOHHDBILL.
Kopnopayus mpamum § 1,0 mapo na Hayumvie paspabomku npu exnce200HoM 00véme
peanuzayuu 6 $ 15,0 mapo.

B cumyayusx, koeoa 3M ne euoum OanvHeliuiel B03MONCHOCIU COBEPUIEHCINBOBAMb
c60U NPOOYKMbl, OHA, KAK NPAsUIo, OmM COOMEEemMCcmeyiowux noopasoeienuil — uzoasisaemcs.
Konex 3M — umenno unnosayuu, npocmo 60pb0a 3a — yaice 0C80E€HHbIU U HACLIUEHHDIL PbIHOK —
ell He UHmepecHa.

Tax, mpu 2o0a Hazad om KOpnopayuu omoeiunrocb noopaszoeieHue, Npou3soosuee
ouckembvl U hOMONAEHKY, M.e. e€ NAMAs Yacms Cmaia omoenbHol KoMnanuel nomomy, umo 3M
He cmana 6K1aovleamv 02POMHble Cpedcmed 8 OOpvbOy 3a MeCmo HA 6blCOKO KOHKYPEHMHOM
DpbiHKe.

Taxkum o6paszom, uHHOBAYUS KAK paA3 U SAGNAEMCs MeM MeXanusmMom, KOmopblll
nozeonsiem 3M ycnewno pazeueamscs.

«Packpymkotly mexanusma uHHOBAYUU 3AHUMAIOMCSA CUCTNEMbl CHPAMESUYECcKo20 U
MAKMUYECKo20 YNpasieHusl U 6ecb MeHe0dCMenm Kopnopayuu 6 yeiom. llpu smom K 0CHOBHbIM
HanpagieHusm Cmpame2utieckux UsMeHeHuti OMmHOCAmcs ciedyioujue.

1. I]enesvie usmeHnenus 6 cmpykmype KOPHOPAMUBHOU CMpamecuu, m.e. CUCHEMHbLU
Ilpuopumem 1 xax cmpamezuu, max u makKmuku — paszeumue Hanpasienus «Hccredosanus u
paspabomkuy (R&D).

2. Cmpamecuueckue u makmuieckue uU3MeHeHUs, obecneyusarowyue pealusayuio
NPUHYUNG eOUHCMBA NPUMEHAEMBIX TMEXHOI02UU U 0OCIYHCUBACMBIX PLIHKOS.

3. Uzmenenus 6 ¢hunancosoli cmpameuu: YeHmMpaiu3ayus cmpamecuyeckux QuHancos
Ha  KOpnopamueHoMm  ypoene,  npuopumemuoe obecneuenue R&D;  nesasucumocms
cmpame2udeckux (@QUHAHCO8 OM  AOMUHUCMPAYULl OMOENIbHbIX NPeOnpusimutl, Komopbvie
npouU38005mM NPOOYKMbl KOPROPAYUU, POCH BEHUYPHO20 PUHAHCUPOBAHUSL.

Qunancosas cmpameaus kopnopayuu 3IM paspabameieaemcs Ha 5-mb Jiem, OCHOBHOU
UHCMPYMEHm e€ KOHKpemu3ayuu u 2uOK020 YMOYHEeHUs — 3Mo 2-1emHUll CKOIb3AWuULl NiaH ¢
NOHOU Oemanuzayuei moabko no 1-my 2o00y.

Ilpuopumem no R&D obecneuusaemcs cmpamezueii u maxmuxou. 6blCOKUe MeMnbl
0OHOBIeHUS BbLINYCKAEMbIX NPOOYKMO8G U NPUMEHAEMbBIX MEXHOLO2UIL.

4. Cmpamezuyeckuii npuopumem UHHOBAYUL — MO U AOEKBAMHbLE USMEHEHUsS. CUCTEMbl
Momusayuu Nepconana, U COOmeemcmeayioujas KOpnopamusHas Kyiemypa.

HUnunosayuss ¢ 3M — 9MO  8CE0X8AMBIBAIOWAS]  CMPAMESUYECKU-NAKMUYECKAs]
op2anuyeckas cucmema.

! TIo mokasaremio peIHOYHOM Kanutanusauuy — $ 37,8 mapa B 1997 1. — 3M 3anumana 71 MecTo B Mupe. ITo
orenkam Fortune, 3M MHOTOKpaTHO Ha3bIBAJIACH OJHOM M3 JIYYIINX aMEPUKAHCKUX KOMIAHUH 110 Ka4eCTBY
MEHEKMEHTA.
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Pazbupaercst HeoOxomumbli MuHUMYM KC 10 KpuTepusM MeTola KOHKPETHBIX

CUTYalHUi.

Bompocsl

10 KOHKpEeTHOM cutyauuu Ne 4
Peanu3zaiust kopnopaTuBHOM CcTpaTeruu

I1O «ITpommpudop»

1. Kak ynpaisitor usmeHeHusimu B «IIpommpudope»?
2. Kak Bbl MoxxeTe uaeHTU(pUINPOBATH U3MEHEHHS, @ TAK)KE OLEHUTh Y3PPEKTUBHOCTD
yIpaBiIeHUs! CTPATETMYECKUMHU U TAKTHUECKUMHU W3MeHeHussMu B «[Ipommpubope»?

3. Yto u nouemy, u3 curyanuu ¢ «IIpoMnpuGopom», SBISIETCS aKTYaIbHBIM U TIOJIE3HBIM
JU1s1 pa3BuTUs — Baieit opranuzanun?

4.3. OueHo4HbIe CPpeACTBA /51 IPOMEKYTOYHOM aTTeCTAllUU.

4.3.1. llepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB UX (OPMHUPOBAHMSA B MpoLecce

OCBOeHHsSI 00pa30BaTeJbLHO NPOrpamMMmbl.

KOMIIeTEHIUM ¢ YUYE€TOM 3Tala ux (l)OpMHpOBaHHﬂ

Iloka3aTenu ¥ KpuUTepUU OLEHHUBAHUS

KOPIIOPATUBHYIO CTPaTErulo,
IIPOTrpaMMBbI
OpPraHU3alMOHHOIO Pa3BUTHS

Kon HaunmenoBanue Kon srana | HaumeHoBanue JTamna

KOMIIETEHIINH | KOMIIETEHIINU OCBOCHHS OCBOCHHS KOMIICTECHIIH
KOMITETCHIINH

[1K-2 Crnocobnocth paspabatsiBaTh | [1K-2.1 CrniocoOHOCTh pa3zpabaTbiBaTh

KOPIIOPAaTUBHYIO CTPATEruIo,
IIPOrpamMMBl
OpPraHU3alMOHHOIO Pa3BUTUSA

" U3MEHEHUN " U U3MEHEHUN
o0ecrieunBaTh Ux
peanu3anuio

JTan ocBOCHUSA

IToxa3aTenn onleHUBAHUA

Kpurepnii onenuBanus

KOMIIETeHIIUH
[K-2.1 3HaeT BUABI U METOJBl OPraHU3aLMOHHOIO | JleMOHCTpUpYET  3HaHME
Croco0HOCTH TJIAHUPOBAHUS, 0a30BEIE CTpaTeruu | BUI0B u METOI0B
pa3pabaTbIBaTh pa3BUTHS OpraHU3alUuu OpPraHU3alMOHHOTO
KOPIIOPaTUBHYIO CrocobeH  MpOBOJAUTH  CTPAaTErMYeCKUi | JIaHUPOBAHUS, CTpaTErui
CTpaTeruio, aHaJIN3 pa3BUTHS OpraHU3aLUU
IIPOrpaMMBbI Crnocoben  paspabarbiBaTh  nporpammsbl | [IpoBeneH cTparernueckuii
OpPraHU3aLMOHHOTO | OCYIIECTBIICHUS OpPraHM3aLMOHHBIX | aHAJIU3 OpraHU3aluH
pa3BUTHA U | "BMEHEHUH u OLICHUBATh ux | Pazpaborana
WU3MEHEHUN 3G HEKTUBHOCTD KOpIIOpaTUBHAsI CTpaTerus

Bnaneer MHCTPYMEHTAMH | C IPUMEHEHUEM
COBEpPIIEHCTBOBAHUS CTpaTerui | MaTeMaTHYECKUX METOI0B
yOpaBieHUs;  MPOEKTHbIMU  MeTodamH | Pazpabotana mporpamma
YIPaBICHUS U3MEHEHUSIMHU. OCYIIIECTBIIEHUS

Bnanenne HaBBIKAMU pa3paboTKH | OpraHu3alnOHHBIX
KOPIOpPaTUBHOW CTPATErvy, W3MEHEHHH M MpOBEJICHA
CrocoGeH MpUMEHSTh MaTeMaTH4yecKue | oleHka ux 3(pHeKTUBHOCTH
METOABl  JUIsl  pa3pabOTKU  CTpaTeruii

OpraHu3aiu

4.3.2. TunoBbie OLIECHOYHBIE CPEICTBA
Cnucok BONPOCOB 1Jisi NOATOTOBKH K 3a4eTy:
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30.
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34.
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37.

38.

KoHuenmnus opraHn3anioHHBIX U3MEHEHHM, €€ MECTO B TEOPUH MEHEIPKMEHTA
Heo6xonuMocTh, (akTopbl, NPEANOCHUIKM W TPUPOAA OPTraHU3AIMOHHBIX
U3MEHEHHUHN.

CoBpeMeHHbIE TEHEHIIUHN Pa3BUTHS OpraHu3aluil

YPOBHHU U THUIIBI OPraHU3ALUOHHBIX U3MEHEHUM

[IpuHIUIBL yrIpaBiaeHus NpOLECCOM U3MEHEHUN

CrpyKTypa cUCTEMBI YIIPABIECHUS U3MEHEHUAMU

Mopaeins 1 3Tansl pouecca yrpasieHUs INIAHOBBIMU U3MEHEHUAMU
Hcnonp30BaHne MOAEIN «IIOCTEIICHHOIO HApPAIMBAaHU» B IIPOLIECCE YIIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMHU

Hcnonp30BaHne MOJEIH <«IIEPEXOAHOIO IEPHOAA» B IPOLECCE YNPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSMHU

ConocraBneHrue MOJENECH yNpaBlIeHUS OPraHU3alMOHHBIMU HW3MEHEHHUSAMHU
bexxapna u Tropnu

Moznenb opraHn3anroOHHBIX U3MEHEHUH bupa u coaBTopoB

Cnoco6bl MHULIMUPOBAHUS ITOMCKA HOBBIX HJIEH

[Tpo6aembl, BOZHUKAIOLIME Ha Talle OCYILECTBICHUS IEPEMEH U UX IIPEOI0JICHUE
[IprunHEI CONTPOTHUBIICHUSI IEPEMEHAM M CTEPEOTHUIIBI BOCIIPUATHS U3MEHEHUN
ITonxonpl K MPEOIOJIEHUIO CONPOTUBIICHUS IEPEMEHAM

Meroas!l COKpaleHus U NPeoA0JIECHUs COIPOTUBIICHUS IIEPEMEHAM

BrlsiBIIEHME CTOPOHHUKOB M IPOTUBHUKOB IIEPEMEH

Pectpykrypusanus ynpasieHus OpraHu3anuen

Kitaccuueckue n cOBpeMeHHasi KOHLEMNIMY OPraHu3allMOHHOIO Pa3BUTHS
[Iporpamma opraHu3alMOHHOIO pa3BUTHUSA

OTtryeckue npodiieMbl OpraHU3alMOHHOTO Pa3BUTHUSA

[ToHATHE M OCHOBHOM KpUTEPU BOSHUKHOBEHHS 00YUaIOMIEHCsl OpraHu3aliu
[TayTHa HHTEPAKTUBHBIX 3JIEMEHTOB 00yYaroIeicsl OpraHu3aluu

W3meHeHne colMaabHOro KOHTpaKTa B 00yJarolieics opraHu3alnuu

V3MeHeHue npupobl Kapbepbl COTPYIHUKOB B 00yJaroleics: opraHu3anun
Meroas! ynpaBiieHUs] U3MEHEHUAMU

HNHCcTpyMEHTBI IPOBEAECHUS OPraHU3allMOHHBIX U3MEHEHUN

Crtunu npoBeieHNs U3BMEHEHUH B OpraHU3aliu

ITonsTHE, 11€IU U METOJUKY MOHUTOPUHIA U KOHTPOJIA IIPOLIECCa U3MEHEHUI
«3aKpbITbIE» M  «OTKPBITbIE» MPOOJIEMbl  YNpPaBIEHUS HU3MEHEHUSIMH B
OpraHu3aluu

Metoasl MOHUTOPHHTA U KOHTPOJIS U3MEHEHUI

Heo6xoauMocTs (GopMHpOBaHHS KOMAaHIbl CTPAaTETMUECKUX W3MEHEHHH, ee
OTJINYUE OT IPYIIIBI

Ponu 4neHoB 1 XxapakTepUCTHKH Juaepa 3P (EeKTUBHON KOMAH/Ibl CTPATErHUeCKUX
U3MEHEHUN

Pe3ynbTaTHBHOCTE KOMaHABI CTPATETUYECKUX U3MEHEHUN

OpranuzanvoHHasl KylbTypa, €€ MECTO W BIMSHHE Ha IPOLECC YIpaBIECHUS
U3MEHEHUSIMU B OPTaHHU3alUuu

B3anumocBsI3p Opranu3aliiOHHbIX U3MEHEHU U KOH(IUKTOB

OcoOeHHOCTH ¥ HPUYMHBI BO3HUKHOBEHHS KOH(DIUKTOB, CBSI3aHHBIX C
W3MEHEHUSMH B OPTaHHU3aLUN

KoHuenmus «aects curm» Kak HHCTPYMEHT YIIPaBJICHUS U3MEHEHUSMHU.

Ikana oueHNBaHUA

Kpurepuii onieHKu Ouenka

3HaeT OCHOBbI TEOPUU YIPABJIECHUS HW3MEHEHUSMH, B TOM YHCIE | 3a4TEHO
yuuThiBaronme crneuuduxky coBpemeHHodM Poccum;  KoHUenimo
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COBPEMEHHOTO  YIpaBJICHUS U3MEHEHUSIMU, AaJalTUPOBAHHYIO A
COBPEMEHHBIX POCCUHCKMX KOMMAHUWA. YMEET MPOBOJMUTH MOJTHOIECHHBIN
CHCTEMHBI aHaJM3 KOMIAHWU MOJ LEJIH YIPABICHUS HU3MECHEHUSIMU;
BBISIBIIAITh  CUTYAallMOHHBIE BO3MOXHOCTH  pEaM3aluyd  M3MEHEHHI,
peanusanus KOTOPBIX ITOBBICUT KOHKYPEHTOCIIOCOOHOCTh u
3¢ (PeKTUBHOCTH COOTBETCTBYIOIICH KOHKPETHOM KOMITAHUU; MPUMEHSTh
aKTyaJbHbII WHCTPYMEHTAPUM CHUTYAallHOHHOIO CHUCTEMHOIO AaHaJIA3a
KOMIIAHMM  [OJ] LEIW  YIpaBiICHUS  U3MEHEHUSMHU;  YIPABIATH
W3MECHEHUSIMH KAaK Ba)XHOM COCTABJISIONIIEH LEJIOCTHOM CHUCTEMBI
AKTYaJIbHOT'O MEHEPKMEHTA COBPEMEHHOW KOMIIaHUH.

He 3Haer OCHOBBI TeOpHUM YNPABIEHUS W3MEHEHUSIMH, B TOM uucie | He 3auteHo
VYHUTHIBAOIIME  crienuduky coBpeMeHHOHW Poccum;  KOHIETITHIO
COBPEMEHHOIO  YIPAaBJICHHUS MW3MEHCHHUSMH, aJalTUPOBAHHYIO IS
COBPEMEHHBIX  poccuickux kommnanuii. He ymeer mpoBoauTh
MOJHOLEHHBIA CUCTEMHBIM aHaIW3 KOMIAHWM TMOJA UEIW YIPaBJICHUS
W3MCHECHUSIMHA; BBISBIATh CHUTYallMOHHBIE BO3MOXKHOCTH pealu3aluu
W3MEHEHUH, pean3alusi KOTOPBIX MOBBICUT KOHKYPEHTOCIIOCOOHOCTh U
3¢ (HeKTUBHOCTH COOTBETCTBYIOIICH KOHKPETHOM KOMITAHWU; MPUMEHSThH
AKTyaJbHbII WHCTPYMEHTAPUHA CHUTYAallHOHHOTO CHUCTEMHOIO AaHAJIA3a
KOMIIAHMM  TOJ] LEJIW  YIpaBiI€HUS  U3MEHEHUSIMHU;  YIPABIATH
W3MCHCHHMSMH KaKk BaXHOW COCTABIIAIOIICH IIEIIOCTHON  CHCTEMEI
AKTYaJIbHOT'O MEHEPKMEHTA COBPEMEHHOW KOMIIaHUH.

4.4. MeTonnueckne MaTepHaJibl

3aueT mpoBoaUTCS B GopMe OTBETOB Ha BOIIPOCHI.
[Ipornenypa npoBecHUs 3a4eTa:

- B ayJIMTOPUHU OJHOBPEMEHHO MOTYT HaXOJUThCS IIECTh O0YYAIOLIMXCS TPYIIIIHI;

- oOyJaromuicst Juis Cllayd 3aveTa MPEIbsIBISCT SK3aMEHATOPY CBOIO 3aYETHYIO
KHUXKKY, TIOJy4aeT YHCThIe MapKHpPOBAaHHBIC JHCThI OyMarw Juisi 3almced OTBeTa |
BapHUaHT M3 TPEX 3aJ[aHui, 3aTeM MPUCTYNAET K MOJATOTOBKE OTBeTa. [Ipu BBIOIHEHUN
MPAKTUYECKHUX 3a/IaHUil HEOOXOJWMO JaTh OTBET B NMUCHMEHHOM W yCTHOM BHje. [Ipu
HAJIMYUU PACYCTHOTO 3aJJaHHsI BBITTOJIHUTE PAcUYeT U MTOCTABUTH ITU(POBOI OTBET;

- TSt paOOoTHI € 3a/laHMEeM O0yJaroImeMycst OTBOAUTCS He Oosee 45 MUHYT;

- M0 UCTEYCHUU OTBEIEHHOTO BPEMEHH OOYYArOIIUICS JOKIIAIBIBAET IK3aMEHATOPY O
TOTOBHOCTH WM C €r0 pa3pelieHUs WU 10 BBI30BY CJaeT 3aJlaHue Ha MPOBEPKY H TIO0
OJIHOMY-IByM U3 MPAKTUICCKUX 33JIaHUH JTaeT TOSICHEHUS YK3aMEHATOPY;

- M0 OKOHYAHHHM OTBETa Ha BONPOCH IK3aMEHATOP MOXKET 3aJaBaTh OOyYaromeMycCs
JOTIONTHUTENIbHBIE W YTOYHSIONIME BOMPOCHI B Tpelenax ydeOHOro Marepuarna,
BBIHECEHHOTO Ha 3a4eT, B TOM YHCIIE 0 TeMaM, MPOIMYIIEHHBIM 00yJaroIIMMCS.

Bo Bpems paboThl ¢ MpakTUYECKHMMH 33JaHUSIMH CTYACHTHI HMMEIOT JOCTYM K
ABTOMATU3MPOBAHHBIM CHCTeMaM XpaHeHuss U mnoucka wuHbpopmanuu (MubopmannonHo-
npaBoBas cuctema Koncynbrant-ITnroc (Bepcus [Ipod.) u mp.).

Pesynprar mo cpade 3ayera OOBSBISETCS CTYACHTaM TIOCIE OTBETa, BHOCUTCS B
9K3aMCHAIMOHHYIO BEIOMOCTh M 3aUeTHYIO KHWXKKY. «He 3a4TeHO» MpoCTaBIisSeTCs TOJIHKO B
BEJIOMOCTH.

5. Metoauyeckue yKazaHusi JJs 00y4arOLIUXCs MO0 OCBOEHUIO THCIUILTHHBI

IToaroroBka K JeKIUAM

I'maBHOEe B mepHOJ] MOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAYYUTBCS METOAaM
CaMOCTOSITEJIbHOTO YMCTBEHHOI'O TPY/1a, CO3HATENbHO Pa3BUBATh CBOM TBOPUYECKHE CLIOCOOHOCTH
U OBJIa/IeBaTh HAaBBIKAMU TBOPYECKOH paboThl. [ 3TOro HEOOXOIUMO CTPOro COOII0JaTh
JTUCIUIUINHY yueObl U noBefeHus. YeTkoe IIaHupOBaHKUE CBOETO pabodyero BpeMEHH M OTbIXa
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ABIIIETCS. HEOOXOIUMBIM YCIIOBHEM JJIsl YCIEIIHOM caMOCTOATeIbHOW paboThl. B ocHOBY ero
HY)KHO TOJIOKHTH paboune MporpamMmbl H3ydaeMbIX B CEMECTpe AWCIUIUIMH. ExeaHeBHOMH
yueOHoI paboTe CTyIeHTy cieayeT ynensatb 9—10 yacoB cBoero BpeMeHH, T.€. P HIECTH yacax
ayJUTOPHBIX 3aHATHH CaMOCTOSITENILHOW paboTe HeoOXoAuMoO OTBOAUTH 3—4 daca. Kaxmomy
CTYJEHTY CJI€IyeT COCTaBISTh €XKEHE/IeIbHBIA U CEMECTPOBBIH MJIaHBI paOOTHI, a TAKXkKe IUIaH Ha
KKl pabounii neHp. C Bedepa BCErla HAAO paclpenensTh padoTy Ha 3aBTpallHUN JcHb. B
KOHIIE KaKJOTo JHS 1eNeco00pa3HO MOJBOAUTH UTOT PadOThI: TIIATENBHO MPOBEPUTH, BCE JIU
BBITIOJTHEHO 0 HAMEUYEHHOMY IUIaHy, HE ObUIO JTM KaKUX-JTHOO OTCTYIUICHH, a €CJIi ObLIH, 10
KaKoW MpHUYMHE ATO Mpou3onuio. HyXHO OCYIIeCTBISATH CaMOKOHTPOJb, KOTOPBINA SIBISETCS
HEOOXOIUMBIM yCIIOBHEM YCHEIMIHOW y4eObl. EcIu dro-TO OCTanoch HEBBITOJIHEHHBIM,
HEO0OXOUMO HM3bICKAaTh BpeMs Ul 3aBEpLICHHS 3TOM yacTu paboThl, HE yMeHbIlas o0bema
HEZEJBHOTO IJIaHa.

CamocTrosiTesibHasi padoTa HA JIeKINH

Caymanue W 3amucCh JIEKIUH — CIIOKHBIA BHJ] BY30BCKOH ayIUTOPHOW pabOTHI.
BHumarenbHOe cCiyllaHMe W KOHCHEKTHUPOBAaHUE JIEKIMHA MpearoyiaraeT HWHTEHCUBHYIO
YMCTBEHHYIO JESTEIbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKUMid, WX KOHCHEKTHPOBAHUE
MOMOTaeT YCBOUTH y4eOHBIM MaTepuan. KOHCHEKT SBJsETCs MOJEe3HbIM TOTJa, KOT/Aa 3aliCcaHo
caMoO€ CYLIECTBEHHOE, OCHOBHOE M CJEJIaHO 3TO caMuM cTyaeHToM. He Hajno crtpeMuthbes
3anMcaTh JOCIOBHO BCIO JICKIUIO. Takoe «KOHCIEKTHPOBAHHE» MPUHOCUT OOJbINE Bpeaa, YeM
NOJB3bl.  3alUCh  JIEKIUH  PEKOMEHAYEeTCS BECTH 10 BO3MOXHOCTH  COOCTBEHHBIMH
dbopmynupoBkamu. JKenaTenbHO 3amMUCh OCYIIECTBISATh HA OIHOM CTpaHUIE, a CIEAYIOUIYIO
OCTaBIIATh Ul NMPOPAadOTKH Y4eOHOro Marepuana CaMOCTOSATEIbHO B JIOMAIHUX YCJIOBHSX.
KoHcnekT jexiuu jydiine moapa3feniarTh Ha MyHKThI, maparpadsl, coOI01as KPacHYIO CTPOKY.
OroMy B OOJBIIONW CTENEeHW OyIyT CHOCOOCTBOBATH MYHKTHI IJIaHA JICKITHH, TPEIOKCHHBIE
npenofaBarensiM. [IpuHIUNUANbHBIE MecTa, OmpeneneHus, (OpPMyNIbl U JPYyroe Ccleayer
COIPOBOXKAATh 3aMEUYAHUSIMU «BaXXHO», «0CO00 BAKHO», «XOPOLIO 3allOMHUTH» U T.NI. MOXHO
JeNaTh 5TO M C MOMOMIbIO Pa3HOIBETHBIX MapKepoB WM pyuek. Jlyuine ecnu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE MIPUXOJIMIOCH IMPOCUTh HUX Y OJHOKYPCHHUKOB M TEM CaMbIM HeE
OTBJIEKAaTh MX BO Bpems Jiekiuu. LlenecoobpazHo pa3zpaboTarh COOCTBEHHYIO «MapKOrpaduior
(3HAaYKHU, CUMBOJIBI), COKpalleHus cioB. He mumnanm OyaeT u mM3ydeHue OCHOB CTEHOrpaduu.
PaboTast HaJy KOHCIIEKTOM JIEKIMH, Bceryia He00X0IMMO HCIIOb30BaTh HE TOJIBKO YUEOHHK, HO U
Ty JIATEpaTypy, KOTOPYIO IOIOJHUTEIbHO PEKOMEHJIOBaN JIEKTOp. VIMEHHO Takas cepbe3Has,
KPOIOTIMBast padoTa ¢ JEKIIMOHHBIM MaTepHajIoM MO3BOJIMUT IIIyOOKO OBJIaIeTh 3HAHUSMHU.

Kpaiine jxenatenbHO OTBEYaTh HA 3a/laHHBIE MPENOJABATEIEM BOIPOCHl U BHUMATEIBHO
CJIyIIAaTh €r0 KOMMEHTAPUN K COOTBETCTBYIOIMM OTBETAM CTYIEHTA.

Kpaiine xenaTesbHO aKTHBHO y4acTBOBaTh B pa30d0pe COOTBETCTBYIOIIMX MHHH-KEHCOB
(KC) u cootBercTBytOIMX Mpe3eHTanmsx pazdoopos KC.

IToaroroBka k CEMHUHAPCKUM 3aHATHAM

IloAroToBKy K KakJOMY CEMUHApCKOMY 3aHATHIO KaKIbIA CTYIEHT JOJDKEH Hadarb C
O3HAKOMJIEHHS C IUIAHOM CEMHMHApCKOTO 3aHATHUS, KOTOPBIM OTpa)kaeT CoJepKaHue
IIPEUI0KEHHON TeMbl. TIiaTebHOE IPOAYMBIBAHUE M U3YUYEHUE BOIPOCOB TJIAHA OCHOBBIBAETCS
Ha TMpopabOTKe TEKYyIIEero marepuana JIeKIMH, a 3aTeM Uu3Yy4eHHUs oO0sA3aTeNbHOU U
JIOTIOJIHUTEIIbHOW  JINTEPATypbl, PEKOMEHJIOBaHHYIO K JaHHOW Teme. Ha  ocHoBe
WHAUBUAYAJIbHBIX MPEANOYTEHUH CTYIEHTY HEOOXOAMMO CaMOCTOSITENIbHO BBIOpATh TeMY
JIOKJIa/1a 1o Mpo0JieMe ceMUHapa U M0 BO3MOXKHOCTH MOATOTOBUTH MO HEMY Ipe3eHTanuio. Ecnu
IpPOrpaMMOM JUCHMIUIMHBL TPETyCMOTPEHO BBHINOJHEHHE MPAKTUYECKOro 3aJaHMs, TO €ro
HEOOXO/IMMO BBIMOJHUTG C YYETOM MPEATIOKEHHON MHCTPYKIMU (YCTHO uiau 10 MUCBMEHHO).
Bce HOBble MOHATHS MO H3y4yaeMOW TemMe HEOOXOIMMO BBIYYUTh HaW3yCTh U BHECTH B
rJI0ccapuid, KOTOPBIH 1es1ecoo0pa3Ho BECTH C caMOro Havaja u3ydeHus Kypca. Pe3ynbraT Takon
paboThl JTOJKEH MPOSBUTHCS B CIIOCOOHOCTU CTYAEHTAa CBOOOJHO OTBETUTh HAa TEOPETUUYECKUE
BONPOCHI CEMHMHApa, €ro BBICTYIJICHMM M YYaCTHMHM B KOJUIEKTUBHOM OOCY)KJIEHHHM BOIPOCOB
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M3y4aeMoil TeMbl, MPABWJIBHOM BBIMOJIHEHUH NMPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX padoT.
Crpykrypa cemuHapa. B 3aBucumocTu OT copepKaHHsl U KOJMYECTBA OTBEJIEHHOTO BPEMEHU Ha
U3YYEHUE KaXKI0W TEMbl CEMHUHAPCKOE 3aHATUE MOXKET COCTOATH U3 YETHIPEX-TISTH YacTeil:

1. ObcyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEICICHHBIX TPOTPAMMOM TUCIIUILIHHEL.

2. Jloknaja v (Wik) BBICTYIUICHHE C IMTPE3EHTALUSAMH 110 PodiieMe CeMUHApa.

3. O6cyx1eHre BBICTYIUICHUN IO TEME — TUCKYCCHSL.

4. BbpINoJHEHHE MPAKTUYECKOTO 3aJaHUsl C IOCIEAYIOIKUM pa3z0opoM MOJIyuYEeHHBIX
pe3yibTaTOB WM OOCYKACHHWE TNPAKTHUYECKOTO 3aJaHMs, BBIMOJHEHHOTO JIOMa, €CIH 3TO
MPElyCMOTPEHO MPOTPaMMON.

5. IlogBenenue uTOroB 3aHATHS.

[lepBass vacTp — OOCYXIEHHE TEOPETUYECKUX BOIPOCOB - TMPOBOAMUTCA B BUJE
(dpoHTaIBHON Oecebl cO BCEW IPyMIOi M BKIOYAET BHIOOPOUYHYIO MPOBEPKY IMpEroiaBaTesieM
TEOPETUUYECKUX 3HAHUM CTyAeHTOB. [IprumepHas nmpoaoKUTENbHOCT, — A0 15 MunyTt. BTopas
4acTb — BBICTYIJICHHME CTYJEHTOB C JOKJIaJaMH, KOTOpbIE JOJDKHBI COIPOBOXKIATHCS
MpEe3CHTAlMSIMH C LENbI0 YCHJICHUS HAIJISIIHOCTH BOCIPUATHSA, IO OJHOMY M3 BOIPOCOB
CeMHMHApcKoro 3aHsATHs. OO0s3aTeNbHBIA DJIEMEHT JOKJana — TMPeICTaBICHHE W aHAIU3
CTAaTHCTUYECKUX JAHHBIX, OOOCHOBAHUE COIMAIBHBIX MOCIEICTBUN JIFOOOT0 IKOHOMHYECKOTO
daxra, sBieHus wim mponecca. Ilpumepnas npopomkutensHocth — 20-25 munyt. Ilocnme
JOKJIAJIOB CIEAyeT X 00CyXJeHHEe — TUCKyccHs. B Xxoae 3Toro sramna ceMUHApPCKOTO 3aHSATHUS
MOTYT OBITh 3aJlaHbl YTOYHSIOIINE BOTIPOCHI K JOKJIaauuKam. [IpuMepHas mpoaonKUTebHOCTD —
no 15-20 munyt. Eciau nporpamMmoi mpeayCMOTPEHO BBIMIOJIHEHUE MPAKTUYECKOTO 3a/laHus B
paMKax KOHKPETHOM TEMbl, TO IPENOJaBaTEISIMU OIPEAEISIETCS €ro COJAEp)KaHUE M Jaercs
BpeMsl Ha €ro BBINOJHEHHE, a 3aMeT HUAET OOCYyXAeHHE pe3yibTaroB. Ecim mpakTHueckoe
3a/laHue JI0JKHO OBLIO OBITh BBIOJHEHO JOMa, TO Ha CEMMHAPCKOM 3aHSATUU IPENoJaBaTelib
MIPOBEPSIET €ro BBIMOJIHEHHE (YCTHO WM MUChbMEeHHO). [IpuMepHas npogomkureabHocTs — 15-20
MuHyT. [logBereHHEM UTOTOB 3aKaHUMBAETCsl ceMUHapckoe 3aHsATue. CTyneHTaM JI0JIKHBI ObITh
oOBsIBIEHBI OIIEHKM 3a paboTy W JaHbl UX 4YeTkue oOocHoBaHus. IlpumepHas
IIPOJIOJKUTEIIBHOCTD — 5 MUHYT.

Ha cemuHapckux 3aHSATUSX METOJ KOHKPETHBIX CUTYallUd HCIONb3YeTCS B IOJIHOM
oobséme. IIpu aTom nomyckaercst Beigada KC kak momamHux 3aganuii. [[puMeHstoTcs He TILTBKO
MUHH-KeHchl, HO U Oonee oO6vémHble KC. Hcnonw3yercs Heckonbko KC, pa3bop KOTOpBIX
JIOJIKEH MPEACTaBUTh (YCTHO MM MMCbMEHHO) KaXKIbI CTYJICHT.

PaGora c iMTepaTypHBIMH HCTOYHUKAMH

B mporecce moAroTOBKM K CEMHHAPCKUM 3aHITHSAM, CTYACHTAM HEOOXOIUMO 00paTuTh
ocoboe BHMMaHME Ha CaMOCTOSITENIbHOE HM3yYeHHE PEKOMEHIOBAaHHOW Yy4eOHO-METOAMYECKOU
(a Takke HaydyHOH W momynspHON) nuTeparypbl. CamocrosiTenbHas padboTa ¢ ydyeOHHKaMH,
y4eOHbIMM TOCOOMSIMH, HAY4HOM, CIpaBOYHONW M MOMYJSPHON JUTEpaTypoi, Marepuaiamu
NEepUOIMYECKUX W3MaHui W VIHTepHeTa, CTAaTHCTUYECKMMHU JaHHBIMH SBIsieTCS Hambolee
3 PEKTUBHBIM METOAOM IMOJYUYEeHUs 3HAHUHN, TO3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATh MPOLIECC
OBJIQJICHHs] UHPOPMAIIMEH, CTOCOOCTBYET O0Jiee TIyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuarna,
dopMHpyeT y CTYIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOH mnpobiieme. bonee rimybokomy
PacKpBITHIO  BOIIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJHHUTENBHOW  JINTEpaTypoid,
PEKOMEH/IOBAaHHOM IperojiaBaTesieM MO KaXJI0W TeMe CEMHUHApCKOro WM IMPaKTHYECKOro
3aHSTHS, YTO TIO3BOJISIET CTYACHTAM TPOSIBUTH CBOIO HHIUBUIYaJIFHOCTh B paMKaX BBICTYIUICHUS
Ha JTAHHBIX 3aHATHIX, BBIIBUTH IIUPOKUH CIIEKTP MHEHHI IO U3y4aeMoi mpodieme.

MeToanuyeckre peKOMEHIALUM 110 IPOBEICHUIO ONpoca
Ompoc MpOBOAUTCS YCTHO U BKJIIOYAET B c€0s BOMPOCHI HE TOJIHKO HA 3HAHHWE, HO U HA

NMOHUMAHHUEC TCOPCTHYCCKOI'0 MaTCpraia, a TAKKC BOIIPOCHI, MO3BOJJAIOIMINC IMOHATH, MOXKCT JIN
CTYACHT IPUMCHATH MOJYYCHHBIC TCOPCTUYCCKUEC 3HAHWA HAa IIPAKTUKE.
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Jlo mpoBesieHHs OMpoca MPEnoaBaTesib MOXKET MPEJOCTaBUTh 00YUAIOIIMMCS TIEPEUCHb
KOHKPETHBIX BOIPOCOB, KOTOpbIC OYyAyT 3aJaHbl B XOJE ONMpOca WM e MOPEKOMEHI0BATh
HEOOXOMMYIO ISl TOATOTOBKM K OINPOCY JIUTEpPaTypy, KOTOPYIO CTyAEHTaM Hajo Oyner
U3YYUTh CAMOCTOSTEIIBHO.

[To okoHuYaHWH oOMpoca MpPENnoJaBaTesib IMOJBOJAUT HTOTM ONPOCa M BBICTABISIET
COOTBETCTBYIOIIHE OAILIBI.

OTpaboTaHHasi MeTOAMKA TPHMEHEHHS MeTO0da KOHKPETHBIX CHUTyalMii,
pa3padoTaHHBIX CHIENHAIBHO AJIsl Kypca « YIpaBJieHHe U3MeHEeHUsIMu»

[Ipu rpynmoBoil WM WHIWBHAYAJIBHOW Mpe3eHTAIuu pesynbTaToB paszdopa KC, kak
MpaBUIIO, MPUMEHSETCSI MYJIbTUMEIUNHOE COITPOBOK/ICHHUE.

[Ton MynabTUMENUUHBIM CONPOBOXKACHUEM Ipe3eHTauuu pazdopa KC moapasymeBaercs
nepesavya Wid MpeICcTaBlIeHUE ayTUTOPUU HOBOU IS Hee WH(GOPMAIMU B JIEMOHCTPAIMOHHON
dbopMe C KCIOJIb30BAHUEM KOMIIBIOTEPHON TEXHOJOTMU. B 00IIenpuHATOM NOHMMAaHUU — 3TO
JIEMOHCTPAIIMOHHBIC MaTePUAIbI, IPEJICTABICHHBIC B KOMITBIOTEPHBIX CIaiAax IS MyOJIUIHOTO
BBICTYIICHUS.

Hcnonb3oBanue MYJIbTUMEIUINHBIX Mpe3eHTalUN TO3BOJISIET MOBBICUTH
WH(GOPMALIMOHHYIO  HACBHIIIEHHOCTh M PE3YJIbTATHUBHOCTh 3aHATUN, WX AUHAMU3M U
BBIPA3UTEIbHOCTh. J[0Ka3aHo, 4YTo A((EKTHBHOCTh IOJAYM MaTepHaja IOBBICUTCS IIPU
OJIHOBPEMEHHOM HCIIOJIb30BAHUM 3PUTEIIBHOTO U CIYXOBOI'O KaHAJIOB BOCHPUATHS. Pe3ynbrarsl
NCUXO(U3HOIOTHYCCKUX  HWCCIICIOBAHUA TOKa3bIBAIOT, YTO J(PPEKTUBHOCTH CIIYXOBOTO
BocrpusATus uHpopmanuu coctaBiseT 15%, sputenbHOoro - 25%, a HUX OJHOBpPEMEHHas
AKTHBU3AIIMS MOBBIIIACT MPOJYKTUBHOCTH BOCIPUATHS 10 65%.

Ipeumywecmseamu myn1omumeOUtiHol npe3eHmayuy a61a0mc.

- HarJIAIHOCTh H3JIaraéMoro Marepuaia, o0ecreueHue JOCTYIMHOCTU HJisi BHU3YaJIbHOTO
BOCIIPUSATUS BCEU ayUTOPUEH;

- MPUBJICYCHUE BHUMAHMS CIyIIATENIel K COACPKaHUIO M3JIaraéMoro Marepuania 3a CHeT
MCIIOJIb30BaHUs DJIEMEHTOB aHUMAIlUH, ayAHO- U BUI€0(ParMeHTOB;

- aKIEHTUPOBaHUE HanboJee BaXXKHBIX MOMEHTOB JIOKJIa/1a;

- COXpaHEHME JIOTUYECKOM MOCIEA0BATEIbHOCTU U3JI0KEHUS JOKIIA/Ia;

- 3CTETUYHOCTH U BBIPA3UTEIBHOCTD MPEACTABISIEMON HHPOPMAIIHH;

- IPOCTOTA MOATOTOBKH CIaiiI0B, KOMIAKTHOCTh U TPAHCIOPTAOETbHOCTh HH(OPMALIUH.

Lenu mynomumeoutinot npeseHmayuu.:

- BU3YQJIbHOE MPEJCTaBICHHE aBTOPCKOTO 3aMbIClia, MAaKCHUMalbHO KOMQOPTHOE IS
BOCTIPUATHS KOHKPETHOM ayAMTOpHEN, MoOyXIarolee K B3auMOJICHCTBUIO ¢ 00bEKTaMU U/UITU
aBTOPOM IPE3CHTALINH;

- JIEMOHCTpAIMs JOCTHXKEHUU JOKJIaJAuuKa B pPa3UYHBIX cdepax IesATeTbHOCTH C
MOMOIIHIO0 COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHUH.

Ilcuxonozo-kommynuxkamugHsvie mpeoo8anus K MyabmumMeOutiHou npe3eHmayuu.

1. MynpTUMEINITHYIO TPE3eHTAlUI0 HEOOXOIUMO CO3[aBaTh, YUUTHIBasE OCOOEHHOCTU
TaKUX TICUXWYECKHX IMPOLECCOB, KaK Gocnpusmue, SHUMAHUe, MblulleHue, oobpadcenue,
namsms v peusb.

2. WznoxeHwe maTepuala JOKJIaJa B IPE3CHTALMH AOJDKHO OPUEHMUPOBAMbC HA
cneyuguky no02omosKu CmyoeHmos.

3. CognepxaHue MYJIbTUMEIMHHOW TPE3EHTAIUU JODKHO HE TOJBKO COOTBETCTBOBATH
30HE aKTYyaJIbHOT'O Pa3BUTHUS, HO U 0Oecneuusams 301y OIuddcaiiuie2o pazeumus.

DTanel CO3JaHus MYJIbTUMEIUUHON MPE3CHTAIIUN

B mpouecce co3zmanus MyJIbTUMEAMMHOM MPE3EHTALMM BBIACISIIOT TPU 3Tama. aman
NPOEKMUPOBAHUS, IMAN KOHCMPYUPOBAHUSL, IMAN MOOETUPOBAHUS.

1. DTan npoeKTUpPOBaHUS MPEATOIATAET CIETYIOLIUE IIIaru:

onpeodeneHue yeneu UCNONb308aHUS NPe3eHMAaYUU,
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cO0p Heobx00uM020 Mmamepuaia (Mmexkcmol, PUCYHKU, CXemMbl U Op.);

Gopmuposarue cmpykmypuvl u 102UKU nOOA4U Mamepuaid;,

2. Dran KOHCTPYMPOBAaHHS — A3TO pa3pabOTKa MPE3CHTALMU C YYETOM COJEpKaHUS U
COOTHOIIIEHUS TEKCTOBOH M rpaduueckoil nHdopMaiiy. ITOT 3Tall BKIIOYACT B ceOA:

onpeoeieHue OU3alHa ciauoos;

HanoJixeHue ciaidos cOOpanHol MmeKCmogoll U Ha2iss0HOU UHpopmayuetl;

sKaOUeHue 3Ipgexmos anumayuu, ayouo, - BUCeOPAUI08 U  MY3bIKATLHO2O
conpogooicoenus (npu Heobxooumocmu). Ha OTAENBHBIX cnaiijax MOTYT OBITH MCIIOJNIBb30BaHBI
3¢ dexTsl aHMManuu, B BHUJIE PA3IMYHBIX CIIOCOOOB MOSIBICHHS TEKCTa, PUCYHKOB, TaOJIHIL,
dororpaduii u TMHAMHUKH MX IBUKEHHUS Ha dKpaHe MpH mpocMmoTpe. OIHAKO clIenyeT MOMHHUTS,
YTO B XOA€ [JOKJIaJa He CJeIyeT 3JI0yNoTpeOssITh aHWMAIMOHHBIMH BO3MOXHOCTSMU
IPe3CHTALHH;

VCMAHOBKA pedcuma noKasa ciaoos.

Heo6xoanMo Takke NpUHATH BO BHUMAHHE, YTO B JIFOOOW MPE3EHTALUU MPUCYTCTBYIOT
CTaHJapPTHBIC CIAWIBI (MUmMyabHbIl, COOepIHCAmeNbHblll U 3aKI0YUMENbHbIl), KOTOPbIMUA HE
cienyet npeHeOperats npu ee opopmiennu. Kpome Toro, Kaxaplid c1aii]] mpe3eHTaluu JOKEH
MMETh 3ar0JIOBOK.

Tumynvueiti  craii0 BKIIOYAET: TIOJHOE Ha3BaHHWE OO0pPa30BATEIBHOTO YUPEKICHHUS,
Ha3BaHUE MPE3EHTALNH, TOPOJ] U TO/I.

Cooeporcamenvuelii craid - 3TO CHUCOK CIIAWJOB TMpe3eHTauuu (aAu3aiiH J1r000il),
CTpYNIHUPOBAHHBIN IO TeMaM cooOieHus (Hampumep, ciaiiasl 1-5 — «BBenenue», cnaias 6-9 —
«IloHsATUIHBIA anmapaT TeMbD» U T.1.). Vcronb3oBaHHE COAEPKATEIBHOIO Cllaiifja MO3BOJIUT
OBICTPO HANTH HEOOXOIMMBII pa3zies MPEe3eHTAMHA U BOCIIPOU3BECTH €TO0.

3axknrouumenvhbsiii c1aiid CONEPKUT BBIBOJIBI, MOXKETaHUs, CIIUCOK JTUTEPATYPHI U JIP.

3. Drtam MOAENUPOBAaHUS — OTO pENeTUIUs MpPe3eHTAlUU, KOTopas IO3BOJIET
OCYIIECTBUTH MPOBEPKY M KOPPEKUHUIO MOJArOTOBICHHOTO MaTepuana W OINPEACIHTh €ro
COOTBETCTBUE COACPKAHUIO JOKIAAA.

Kpurepnu onieHKH MynbTUMEAUNHON NPE3EHTALUN

KauecTBo mpe3eHTanm MOKHO OLIEHUTh HAa OCHOBE psiJia KPUTEPHUEB.

1. Cooeporcanue npesenmayuu:

pacKkpvimue memvl npe3eHmayuil;

nooaua mamepuana (060CHO8AHHOCMb OelleHUsl Ha ClAU0bl);

2PAMOMHOCINb UBNONHCEHUS,

Hanuuue, O0OCMAMOYHOCMb U O0OOCHOBAHHOCMb 2paguueckoco ogopmieHus (cxem,
PUCYHKO08, ouazpamm, pomozpadghuii),

ucnov3oeanue OONOIHUMENbHOU pazeusarouieti ungopmayuu no meme 00K1aA0a,

CCHLIKU HA UCMOYHUKU UHGOpMayuu (npu Heooxooumocmu).

2. Ogopmnenue npezenmayuu:

coomeemcmaue OU3aliHa 6cell npe3eHmayuy NOCMagienHoll yeiu;

€OUHCNBO CIMUIIAL BKTIIOYACMbIX 8 NPE3EHMAYUI0 PUCYHKO8,

npumeHenue cOOCMBEHHbIX (A8MOPCKUX) INEMEHMO8 OOPMIEeHUSL,

000CHOBAHHOE UCNOIL30BAHUE AHUMAYUOHHBIX IPheKkmos, ayouo, - 8udeoPaiinos,

coomeemcmaue npoooJIHCUMETbHOCINU NPE3eHMAaYUU 8peMeHU, OMBE0eHHOMY Ha OOKLAO.

TpeboBanwust k conepKaTeTbHON YaCTH

MYJIBTUMEIUNHOMN MTPE3EHTALUN

ConepxaHne TPE3CHTAIMH JTOJDKHO COOTBETCTBOBATH TeMe Aokiana. DPheKTHBHOCTH
NPUMEHEHUS TPE3CHTAlMH 3aBUCUT OT YETKOCTH M TMPOJYMAaHHOCTH €€ CTPYKTYypbl. Jlms
MIOCTPOCHHUS CTPYKTYPHI CIEAYeT WCIONb30BaTh KIACCHYSCKH TPHHIUI JIEKOMIIO3HIINU
peleHus 3a1a4M, T.€. MPEACTaBIATh KaKIYI0 CIOXKHYI0 MJCK KaK chcTeMy 0OoJjiee MpOCTBIX
uaen. DTO MOMOXKET peayin30BaTh OCHOBHOE MPaBWJIO JJIA Tpe3eHTanuu: 1 cmaim — 1 wmupes.
Bmecte ¢ TeM, MOXHO OAMH KJIIOUYEBOW MOMEHT pa3leiuTh M Ha HECKOJIbKO CIaioB.
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IIponymepyiime caatiovl. 9mo no3eoaum 6bICMpPo 0OPAWAMbC K KOHKPEMHOM) Calidy 8 cayuae
HeoOxX00UMOCMmU.

NudopmanonHas cocTaBisiiollas IMPE3CHTAUMU  JOJDKHA  MOJIJCPKUBAThCS — €e
ACTETUYECKUMH BO3MOXKHOCTSMH, KOTOpble HE JOJDKHBI OBITh IEPEHACBHIIICHHBIMH U
MHOTOCJIOMHBIMHU.

WnmocTpaTUBHBIN MaTepuall CIIAiI0B MPE3EHTALUU JIOJKEH OBITh COBPEMEHHBIM U
aKTyaJIbHBIM, PeIllaTh 3aJja4M JOKIa/a.

Odopmiienne crnaiiioB  JODKHO TPUBJIEKATh BHUMAaHUE ayAWTOPUH, YUHUTHIBas
MICUXOJIOTHYECKHE OCOOCHHOCTH BOCTIPUATHS CIIyLIATENIEH.

Craiigel Henb3sl Heperpykarb HU TEKCTOM, HM KapTuHKamu. HeoOxoaummo wu3beratsb
JIOCTIOBHOTO «II€pereyaThlBaHUsA» TEKCTa JOKJaga Ha CIalapl - CIalJbl, MeperpyxeHHbIe
TEKCTOM - HE Oco3HaroTcs. HeoOXoauMO MOMHHUTH, YTO YEJIOBEK MOMEHTAJIBHO MOXKET
3alIOMHUTH HEMHOT'O: He 0oJiee TpexX (akToB, BHIBOJIOB, ONPEICICHHIA.

[IpesenTanust CONpPOBOXKIAET YCTHOE BBICTYIIEHHME, HO HE 3aMeHsieT ero. TekcToBoe
coJlep)KaHuE MpPe3eHTAMN JOHKHO COMPOBOXKIATH OINPECNICHHBIC IOJIO0XKEHHs, O3BYyYCHHbBIC
JOKJIaTYMKOM, HO HE IMOBTOPATH WX CJIOBO B cioBO. ClloBa M CBSI3aHHBIE C HMMM 00pasbl
0053aTeNbHO TOJIKHBI OBITh

OdopmieHre MyJIbTUMETUHHON TTPE3CHTAIIH

Jns nHauboyiee TMPOMYKTUBHOTO HCIONB30BAHUS MPE3CHTAMH U COONIOJIeHUs
BaJI€OJIOrMYECKUX TpeOOBaHUM HEOOXOIUMO BBIINOJIHATH CIEAYIOLUIME PEKOMEHAALMU IO €€
0(OpPMIICHHUIO.

1. Ber. Coueranue ABYX I[BETOB — I[BETA 3HAKA U I[BeTa ()OHA — CYLIECTBEHHO BIUSAET HA
3pUTENbHBIN KOM(OPT, IpUYeM HEKOTOpbIE Mapbl IIBETOB HE TOJBKO YTOMJISIOT 3pEHHE, HO U
MOTYT MIPUBECTH K CTpeccy (Harmpumep, 3eJ1eHble OYKBBI Ha KpacHOM (hoHe).

[[BeToBas cxema Mmpe3eHTaluu JOHKHA ObITh OJMHAKOBOW Ha BCeX cllaifjax. DTo co3daeT
y CITYHIAIONIUX OIIYIICHNE CBSI3HOCTH, IPEEMCTBEHHOCTH, KOM(DOPTHOCTH.

2. ®oH. ®OH ABIAETCS AIEMEHTOM 3aAHEro (BToporo) ruiana. OH JOJKEH BBIIEISTH,
OTTEHSTh, MMOAYEPKUBATH HH(OPMAIIHIO, HAXOAIIYIOCS Ha Cllaiiie, HO He 3acOHATh ee. JIo0oi
(OHOBBIII PUCYHOK MOBBIIIAET YTOMIISIEMOCTh IJ1a3 M CHIDKAeT 3(PQPEKTUBHOCTH BOCIPHUITHS
marepuaina. Vcnonp3yidTe OJHOPOAHBIN (OH AJs chainoB (Hampumep, Oenblil WiN Cephlil), Tak
KaK OH HE OTBJIEKAaeT BHUMAHHE OT OCHOBHOI'O COJEP)KaHUS U HE SBIAETCA pa3pakaroliuM
daktopom. llBer mpudra, opopmienue mabaoHa ITODKHBI OBITH MOAOOPaHBI TaK, YTOOBI BCE
HA/IIUCH JIETKO YUTAIIUCh.

3. Hpudgt. HeoOxomumo ucCHoap30BaTh TaK Ha3blBa€Mble pYOJIEHbIE MIPUPTHI
(HampuMmep, pasnuuHble BapuaHThl Arial unu Tahoma), mpuuem pasmep mpudra A0KeH OBITh
JIOBOJIbHO KpyIHBIHA. [IpennoururenbHO HE MOJIb30BaThCA KYpPCHBOM, TaK Kak MpU 3TOM MHOI/IA
BOCIIpHATHE TeKcTa yxyamaercs. He pekoMeHayercs cMemMBaTh pasHble MIPUPTHI U
3JI0YMOTPEOIATh X 1BETOBBIM OdopmiieHneM. O4YeBUIHO, YTO 3arojOBKH HaOuparoTcs Oosee
KPYIHBIM HIPHPTOM.

4. Epgunpiii ctunb odopmiieHus. EAMHCTBO B BhIOOpE IIBETa CIIAMIOB MpPE3EHTAIWH,
HIpUGTOB, PACIOJIOKEHHUs] TEKCTa, 3arojIOBKOB, PUCYHKOB, HCIIOJNb30BaHUS TaOMUI U T.I.
o0OecreunBaeT H3CTETUYECKYIO COCTaBISIOLIYIO MPE3EHTAlMM, a TaKXke ICUXOJIOrMYecKUuit
KOM(OPT BOCIIPUITHS U YCBOEHUS MHPOpManuu. Bmecte ¢ Tem, mpe3eHTalus He JOKHA OBbITh
OJIHOTUITHOW ¥ MOHOTOHHOH, 4YTO JOCTHUTaeTCsi pa3yMHBIM pa3HOOOpasweM MpPHUEMOB
oopmIIeHHs U cCoAep KaHusl.

5. Pacnonoxenue nHdpopmanuu Ha ctpanuile. Hanbonee BaxkHas mHpopmaius T0mKHA
pacrnonaraTeCsi B LEHTpe JKpaHa. IlIpeanoyTHUTENbHO TOPU3OHTAIBHOE PACIOJIOKEHHE
MaTepuaia.

6. Tekct. O0bEM TEKCTa Ha ciaiijie 3aBUCUT OT Ha3HaueHHs mpe3eHTanuu. Ha omHom
crnaiijie 10KHO ObITh He Oosee 7 - 10 ctpok. CnoBa u npeaniokeHus — Kkopotkue. Bpemennas
¢dopma riarosoB — OJUHAKOBAS.
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7. Anumaruu u 3¢dexTel. B TUTynIbHOM M 3aBepiiaronieM ciaijax HCIOIb30BaHUE
aHMMaluu OOBEKTOB He JoIyckaercs. J[BuwxkeHue, u3MeHeHHe (OpMBI U I[BETA, MPUBJICKAs
HENpPOU3BOJIbHOE BHHMMAHHE, BBICTYNAIOT (AKTOPOM OTBJIEYEHHUS OT COJEpPXKAHUA, MOITOMY
aHMMalUMOHHBIMU 3(dexkTamMu He cieayeT yBIEKAaThCS - BaKeH HE BHEMHUU 3¢pdekrt, a
cogepxanue uHpopmanuu. IlocpencTBoM aHMMaNMM MOXHO C€O3JaTh MOJENb Kakoro-auoo
npoiiecca, ABleHHs, 00beKTa. BuszyanbHoe BocIpuaTHE claiiia mpe3eHTaluy 3aHUMaeT OT 2 10 5
CEKyHJ, B TO BpPeMsl KaK IPOAODKATEIBHOCT HEKOTOPBIX BHJIOB AHMMALIUU MOKET IIPEBBIIIATH
20 cexynna. IloaToMy HacTpolika aHUMAaIMM, IPU KOTOPOW IPOUCXOAUT HOSIBIEHUE TEKCTA IO
OyKBaM HJIU CJIOBAM HEXeJaTelbHa.

Bonpocbl st caMOCTOATEJBHOH IOATOTOBKH K 3aHATHAM JIEKIHOHHOIO,
NPaKTHYECKOro (CEMHHAPCKOI0) THIIOB 10 TeMaM (pa3JejiaM) AU CUHUIIIMHBI .

1. YeM 00ycnoBi€HO MOBBIINIEHHWE 3HA4EHUs 3(P(EKTUBHOIO YNPABIECHUS W3MEHEHHUSIMHU
B JIESITEIbHOCTH COBPEMEHHOM KOMITaHUN?

2. KakoBbl XxapakTepHble 0COOCHHOCTH YIIPABIEHHS U3MEHEHUSMU B IIpoLiecce pa3padoTKu
U peaju3alii KOHKPETHOH oOmiel crpareruu (CTpaTeruuecKol KOHCTPYKLMH) COBPEMEHHOU
KOMIIaHUM?

3. Kakoe 3HaueHMe HMeeT pealu3alys HMHHOBALMOHHBIX BO3MOXHOCTEH H
COOTBETCTBYIOIIUX U3MEHEHUI Ha yPOBHE KOHKPETHOM CTpaHbl U KOHKPETHOM KOMITaHUN?

4. llocpencTtBoM, KakMX THUIOBBIX CTpaTeruil pa3BUTHUS peaqu3yeTcs IMOTEHIHAal
COBPEMEHHBIX MHHOBAIIMOHHBIX BO3MOXHOCTEH; KakoBa crienu(uKa yIpaBieHUs U3MEHEHUIMU
IIPU pealin3aliy KaKJ0ro TaKoro Bua CTpaTerui Ha ypOBHE CTPaHbl U HA YPOBHE KOMIIAHUU?

5. Kak mpoekTsl M3MEHEHUH MOTYT ObITh CBSA3aHbI C MUCCHEH KOHKPETHOH KOMIaHUH?
B uém 3akiouaroTcs XapakTepHble 0COOEHHOCTH TaKMX IIPOEKTOB?

6. Kak mpoekTsl U3MEHEHHI MOr'yT ObITh CBSi3aHbl C BUJAEHHEM KOHKPETHOW KOMIaHWU?
B uém 3akiouatoTcs XapakTepHble 0COOEHHOCTH TaKMX IIPOEKTOB?

7. Kak Bbl noHumaere W3MEHEHHS B KayeCTBE COCTABIIOIIUX IPOLYKTOBO-
MapKETUHIOBOM CTpaTernd B COCTaBE CTPATErMU KOHKYPEHTHOIO IMO3MIIMOHUPOBAHUS
komnanuu? Kak Hao uaeHTUGUIUPOBATh TAKME U3MEHEHHUS B KaUeCTBE OOBEKTOB yIpaBIECHUS?

8. Kak Bpl moHumMaeTe M3MEHEHHs B KaueCTBE COCTABIISIIOIIMX KOHKPETHOH CTpaTeruu
KOHKYPEHTHOTO  TO3MLMOHUPOBaHMs, pa3palOTaHHOW Ha OCHOBE  COOTBETCTBYIOIIEH
POJAYKTOBO-MAapKETUHIOBOM cTpareruu? Kak Hamo MaeHTu(UUIUPOBATh KIIIOUEBbIE N3MEHEHUS
B KQ4eCTBE BaKHEHIINX COCTaBIIAIONIUX CTPATETUH KOHKYPEHTHOTO MTO3UIIMOHUPOBAHUS ?

9. Uem mNpUHIMNHAIBGHO OTJIMYAETCS MEXaHU3M OCYIIECTBIECHUS W3MEHEHUH MpH
TPaJMLIMOHHOM  BBIOJIHEHUH CTPAaTETMYECKUX IJJAHOB B CPAaBHEHMM C MEXaHHU3MOM
OCYLIECTBJICHUS H3MEHEHUH KaK COCTABJISIIONIEH CHUCTEMBbI COBPEMEHHOW pealM3alun
cTpareruu?

10. Kak ocylmecTBISIFOTCS W3MEHEHUS B XOJI€ pEau3alliid KOHKPETHOW CTpaTeruu
KOHKPETHON KOMIIaHUH COTJIaCHO aJITOPUTMY OJMHAPHOW M ABOWHOM NETIN Hay4YeHus?

11. Kro m kak ymnpasiseT IpOLECCOM OCYHIECTBICHUS H3MEHEHUMH M pealn3anuen
CTpaTEruy B LIEJIOM COrIacHO MoJenu «OTaen cTpaTerndecKoro pa3BuTHs»?

12. Kto u kak ympaBisieT MpOLEeCCOM OCYIIECTBIECHUS HM3MEHEHUH U peanusarueit
CTpaTeTuH B LIEJIOM coriacHo Mojenu «Komuter u ouc ynpasieHus cTpaTeruein»?

13. Kak Bbl MokeTe mpeacTaBUTh OCOOEHHOCTH YIPABICHUS U3MEHEHUSIMH B KayecTBe
COCTaBJIAIOLIEH TAKTUYECKOTO OM3HEC-TIJIaHa.

14. B uém Bel BuguTe mpHHIMIUATBHBIC MpeuMmymiecTBa moxenu Leading Change mo
cpaBHeHHIO ¢ MoJiesibto Managing Change?

15. Kak Bpl mpencraBisieTe BOCEMb OCHOBHBIX 3TanoB (IIAaroB) Ipoliecca pealu3aluu
TpaHchopMaMOHHOTO U3MeHeHus cornacHo Mozaenu Leading Change /. Korrepa? B uém, no
Bamemy MHeHUIO, 3aKIIIOYAIOTCS XapaKTepHbIe OCOOEHHOCTH Ka)KJOTO TaKOIo Ilara, a TakKxke
JAHHOW MOJIENH B L1eJI0M?
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6. YueOHasi JuTepatypa M pecypchl HHPOPMAIHOHHO-TEJEKOMMYHHKAINIMOHHON ceTH
"UHTepHer", BKJIAWYAA  INepedyeHb  Y4eOHO-METOAMYECKOro  olecmedeHus  JJsd
CaMOCTOSITEJIbHOM Pa0d0ThI 00y4aIOIIUXCH M0 JUCHHUILIHHE

6.1. OcHoBHas 1UTEpaTypa
1. Acayn A. H., Acayn M. A., Memepsiko U. I'., Hlerensman U. P. Ynpasnenue
OpraHU3aI[MOHHBIMH HOBOBBEACHUSIMHU : YUEOHUK U MPAaKTUKYM JJis OakanaBpuata u
Maructparypsl / mog pea. A. H. Acayna. — M. : U3natenscTBo FOpaiit, 2016. — 286 c.
— (Cepus: Yuusepcuretsl Poccun). — ISBN 978-5-534-04967-1. https://www.biblio-
online.ru/book/FEADC2C0-9E55-4720-9CFB-150CB2CFA0DS

2. 3y0, A. T. YnpapneHue n3MEHEHHSIMHU: YICOHUK M TPAKTHKYM JUTs OaKaiaBprara u
Maructparypsl / A. T. 3y06. — M.: U3natenscTBo FOpaiit, 2016. — 284 c¢. — (Cepusi:
bakanaBp u maructp. Axagemuueckuii Kypc). — ISBN 978-5-534-00490-8.
https://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111

3. TomoB C.A. Ctparernueckuii MEHeKMEHT: akTyanbHbIi kKypc. M.: /] FOpaiit, 2016.
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

6.2 JlonostHUTE IbHAS JINTEPATypa

1. TI'masweB C.}O. Dxonomuka 6yaymero. M.: Kuwxusiii mup, 2016.
2. Jlak JIx. Monctp nepemen: Ilep. ¢ anrn. M.: Anbnmaa [Tabmumep, 2002.
3. Hadrt P.JL. Menemkment. 10-oe u3a.: [lep. ¢ anrn. CII6: ITutep, 2016.

4. Kazanues A.K., Kucenés B.H., Pyosanstep .A., Pynenckuii O.B. NBIC-rexnonoruu:
Nunosanmonnas nusuiansanus XXI sexka. M.: UTHOPA-M, 2012.

5. Konenco M. Ctparerus kai3eH /Ui yCIIEUTHBIX OPTaHU3aIMOHHBIX iepeMeH: [lep. ¢
aari. M.: UH®PA-M, 2002.

6. Kotrep [Ix. Bnepeau nepemen: Ilep. ¢ anri. M.: 3AO «Onumi-buznecy, 2016.
http://www.iprbookshop.ru/43562.html

7. Kotrep [.I1., Kosn JI.C. Cytb nepemen: Ilep. ¢ anrn. M.: 3AO «Onumn-busznecy, 2016.

6.3. YueOHO-MeToqUYEeCKO€E 00ecneueHHe CAMOCTOATEILHOMH padoThI:

PaszpaTouHbIii MaTepuas Ha Kax/A0e 3aHATHE

Pexomenayemas aurepatypa Il CaMOCTOATEIbHOM padoThI:
1. Tloprep M., Xannenmaunu [[x. PeBomonus B konkypenuuu. «HBR-Poccus», nek. 2014.

2. Xomen I'. Manudect nmuaepa. Yto aeldcTBUTENbHO BakHO ceivac. Ilep. ¢ anrm. — M.:
Mann, UBanos u ®epbep, 2013.

6.4. Pecypcol UnTepHeTa
1. Caiitel mo TeMaM: «YTIpaBiIeHUE U3MEHEHUSIMIY, « Y TIPaBICHNE WHHOBAIIUSMI
6.5. Unble HCTOYHUKH.

1. [onos C.A. Pa3narounslif MaTepuan K Kypcey «Ynpasienue uzmMmeHenusimmy. PAHXul'C,
2017.
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7. MaTepuajibHO-TeXHUYecKast 0a3a, MHPOPMAIIMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
o0ecrneyeHue U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

3aHATUS TPOBOJATCS B YYEOHBIX AayAUTOPHUSAX, OCHAIICHHBIX pPadOYMM MECTOM
npenojaasarens (CToy, cTynd, Kadeapa), pabOYMMH MECTaMH CTYIEHTOB (CTOJIBI, CTYJbs) IO
KOJIMYECTBY CTYACHTOB, JIOCKOW MEJOBOM MM Oenoil [ HamucaHUs MapKepamH WIN
baunmyaproMm s Oymarm Oosbmoro Qopmara, Mapkepamu (KpacHBIM, YEpHBIN, 3€JICHBIH,
CHHMIA), TYOKOH JJIs1 TOCOK, 000pyI0BaHMEM JUIS MOKa3a MPEe3eHTANi U cIai 0B (KOMIIBIOTED,
MIPOEKTOP, PKPaH).

Hcnonw3yeTcs cnenyroiee mporpaMMHOE 00ecrieueHue:
Microsoft Windows 10 LTSB 1607

Kommuecto 2607

[TpaBooGnagarens Microsoft Corporation

Jata nokynku / mpoainenusn06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-NHuTErpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpok noamnucku 1 rog/ 3 roma

Microsoft Office Professional 2016

Komnuuectso 2607

[TpaBooGnagarens Microsoft Corporation

Jara nokynku / nmpoanenus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OOO «JIAHUT-NHuTerpanusi»

[Toxynarens PAHXul'C

Hara okonuanus 31.12.2017

Cpox noanucku 1 rox/ 3 ronga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Komnuuectso 50

[TpaBooGnagarens Adobe

Hara nokynku / npoanenus 03.04.2017

Kontpaxkr #15/08-17

[Iponaser SoftLine

IToxynarens PAHXul'C

Jarta okonuanus 03.04.2018
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