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1. IlepeyeHb IJIAHMPYEMBIX pPe3yJbTATOB 00y4eHUs MO AUCHHUILINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1.

Jucuunimza

«CTpaTernyeckuii MEHEKMEHT |

obecreyuBaeT OBJIAZICHUC CICAYIOIUMHU KOMIICTCHIUAMM:

CTPAaTErMYeCKUM  aHau3»

Kon HaumeHnoBanne KOMIIETEHIIUNA Kon stana | Haumenosanue 3rama
KOMIIETEHIIUH OCBOEHHUS OCBOEHHUS
KOMIIETEHIINH | KOMIIETCHIIUU
OK-3 ['otoBHOCTP K  camopasButuio, | OK-3.2 T'oroBHOCTE
camMopealn3alni, HCIOIb30BaHUIO BBICTPANBATh
TBOPYECKOTI'0 MOTEHIMAIa TPaEKTOPUIO
caMopeanu3auu |
UCII0JIb30BaTh
TBOPYECKUI
HOTEHIIHA npu
pereHnH
npogecCHOHATBHBIX
3a/1a4
OIIK-3 CrocoOHOCTBIO npooauth | OIIK-3.1 CrocoOGHOCTE
CaMOCTOSITENIbHBIC ~ MCCIICOBAHMS, IPOBOTUTH
00OCHOBBIBAaTh ~ AaKTyaJbHOCTh U CaMOCTOSITEIIbHbIE
NPaKTUYECKYIO 3HAYUMOCTb UCCIICIOBaHHS "
n30paHHOU TEMBbI Hay4YHOI'O 000CHOBBIBAaTh
UCCIIC/IOBAHHS aKTyaJIbHOCTb
n30paHHOM TEMBbI
HAy4YHOTO
UCCIIEIOBaHMS
[1K-2 CnocoOHOCTb pazpabareBath | [1K-2.1 CrniocoGHOCTB
KOPIIOPAaTUBHYIO CTpaTeruio, pa3pabaTbIBaTh
OpoTpaMMbl  OPTaHU3AIMOHHOTO KOPIIOPaTHUBHYIO
pasBUTHS M H3MEHEHHH H CTpaTeruto
o0ecTieunBaTh UX PeaTH3aIuio OpTaHu3aIH
1.1. B pesynbrare OCBOEHMS ~JUCHMIUIMHBI Yy CTYJEHTOB JOJDKHBI  OBIThH
c(OPMHPOBAHBI:
OTO/T® (npu  wHamuuuu | Kon stana | Pe3ynpraThl 00yueHUs
npodcrangapra)/ OCBOEHUS
npodecCHOHATBHBIE IEHCTBHS | KOMITETCHIINN
OT® — Crparernueckoe | OK-3.2 Ha  ypOBHE  3HaHHUI: OCHOB
YIIPABJICHUE nporeccamu | OITK-3.1 COBPEMEHHOTO CTPAaTErnyecKoro
TJIAaHUPOBAHUS n | [IK-2.1 MEHEIKMEHTA
OpraHu3aliil  MPOU3BOJICTBA OCHOB COBPEMEHHOTO CTPAaTEerHYeCKOro
Ha YpOBHE MPOMBIILICHHON MEHEe[)KMEHTAa, YUUTBIBAIOIINE
OpraHu3anuu cnenuduky coppemeHHon PO
o KOHIICTIIIUH aKTYyaJIbHOTO
T®  —  Crparermueckoe CTPaTErM4ecKOro MEHEKMEHTa  JUIs
yIIpaBJIEHUE pouneccaMu COBPEMEHHBIX POCCUMCKUX KOMITAHUU
IUTAHUPOBAHUS
Ha YpPOBHE yMEHMI: CUCTEMHO




MIPOU3BOJICTBEHHBIX PECYPCOB aHAJIM3UPOBATh COBPEMEHHYIO

u MIPOU3BOJICTBEHHBIX KOMIIaHUIO, TPOBOJUTH €€ 0a30BbIi

MOITHOCTEH CTpaTEruYeCKUil aHaIu3

(B/01.7) CHUCTEMHO aHAJM3UPOBATH COBPEMEHHYIO
KOMIaHUIO, MIPOBOJAUTD ee
IIOJIHOLICHHBIN CTPATETUYECKUN aHAIIN3
MIPOBOAUTD MIOJIHOIICHHBIN

CTPATETUYECKUM aHaIU3 COBPEMEHHOMU
KOMIIaHUM, BBIABISTH  BO3MOXXHOCTH

CO3JIaHMs KOHKYPEHTOCIIOCOOHOM
3(PEeKTUBHON CTpaTeTUH KOHKPETHOM
KOMITaHU U

Ha  YpPOBHE  BIIAJICHUH:  METOJAMH

IPUHSITHS CTPaTErMYECKUX,
TAKTUYECKUX M ONEPATUBHBIX pEIICHUN
B yIpaBICHUU OlepalMOHHON
(IpOU3BOACTBEHHON)  JESTENBbHOCTHIO
opraHu3anui

2. O0beM u MecTO TMCHUIIMHBI B cTpykType OIl BO

O0beM THCHUILINHBI
OuHast ¥ 04uHO-3a04yHas popma
O6mas TpynoeMkocTs aucuuruinabl 108 (3 3E).

KomnyecTBO akaJeMHUYeCKWX 4YacoB, BBIACISAEMBIX Ha KOHTaKTHylO paboTty ¢
npernojiaBareneM, cocrapiser 14 daca, u3 HuUX 4 — Ha JeKUUOHHbIe 3aHATHS, 10 — Ha
MPAKTUYECKHE 3aHSTHS, HA CAMOCTOATEIbHYIO paboTy 0Oy4aromuxcst orsoaurcs 94 yaca.

3aouHas Gopma

O6mas TpygoemkocTs aucuuruinasl 108 (3 3E).

KonnyectBO akajeMHYecKWX 4YacoB, BBIAEISAEMBIX Ha KOHTakTHyl0 paboTy ¢
Iperno/iaBaTesieM, COCTaBisIeT 4 yaca, U3 HUX 2 — Ha JICKIIMOHHBIE 3aHATHS, 2 — Ha TPAKTUIECKHE
3aHATUS, HA CAMOCTOSTENIbHYIO paboTy oOyuatomuxcs otBoaures 100 gaca.

Mecro nucuuminunbl B crpykrype OII BO
Juctumimza «CTpaTernyecKuil MEHEIDKMEHT U CTPATErMUYECKUM aHAIN3» OTHOCUTCS K
nukny b1.b. lucuuninna uzyyaercs Ha 2 Kypce, B 3 cemecTpe.
CopepxaHue Kypca SBISETCS JIOTUYECKUM NPOAODKEHHEM W PA3sBUTHEM JHUCLUIUIMH
«Teopust opranu3any 1 OPraHU3alMOHHOE IIOBEICHUE.

3. CoaepxxaHue M CTPYKTYpa IHCUMILIMHBI

Tabmumna 2.
O0beM TUCHHUILIHHBI , Yac. ®opma
HaumenoBanue Tem KounrakTHas padora TeKyIero
Ne /o y
(paszxeios), Bceero 00y4aroIuxcs ¢ npemnojaaBaTejieM Ccp KOHTpOJIS
10 BHAAM Y4eOHbIX 3aHATHI ycnesaemocru




JIP/ MPOMEKYTOYHOI
;[1?'12’ Ila()(”)lz* H,ug(/)?? ' KCP paTTeczaunn
Ounas u ouno-3aounasn popma odyuenusn
Crparernaeckuit Paz6op KC u
rema 1 MEHEPKMEHT u 13 1 1 11 | TpesenTaims
cTpaTermyeckast pe3yJbTaTOB  MHUHHU-
KOHKYPEHTOCIIOCOOHOCTb rpyMmoit
Buemnee OKpYXEHUE IIpesenranus pazbopa
e 2 (bupMBI:  BO3MOXKHOCTH, 13 1 1 1 KC
yIpo3bl, KOHKYPSHIHUS H
KOHKYPEHTHBIN aHATIN3
BHyTpeHHee OKpyKeHue IIpesentanus pazbopa
e 3 (bupMBL: pecypchl, 14 1 1 12 KC
CHOCOOHOCTH "
KITFOYeBast KOMICTCHIHSI
Crpareruun [IpesenTanusa pazdopa
[ema 4 (YHKIIMOHAIBEHOTO 14 1 1 12 | KC
YPOBHS
rema S S;g:;zmn Om3Hec- 14 2 12 EEG?.GHTZILIHH pazbopa
KonkypenTtHoe [Ipe3enTanus pa3dopa
[ema 6 COTICPHUYECTBO u 14 2 12 | KC
JMHAMUKA KOHKYPEHIIUU
Crparerun IIpezenranus
Tena | KOPIOPaTHBHOTO pa3bopa KC
) YpOBHS: BEpPTUKAJIbHAA 13 1 12
MHTETpaLus 51
nuBepcuduKanus
Tema ITornomenue u [Ipe3enTanus
3 PeCTPYKTypHU3aIHs 13 1 12 | pa3bopa KC
bupm
[IpomexxyTouHnas arrecrauus %aqu ¢
OLIEHKOU
Bcero: 108 4 10 94
3aounan gpopma odyuenusn
Crparerndeckuit Paz6op KC u
Foma 1 MEHEIHKMEHT 154 12.25 0, 0,2 11, | mpezenTamms
CTpaTernyeckas 25 5 75 pe3ynpTaToB  MUHH-
KOHKYPEHTOCIIOCOOHOCTb IpyHIoit
Bremnee — okpyxeHue [Ipe3enTauus paszdopa
Foma 2 (bupMBI:  BO3MOXKHOCTH, 1225 0, 0,2 11, | KC
yrpo3bl, KOHKYPEHIMS U 25 5 75
KOHKYPEHTHBIN aHaJIN3
BHyTpeHHee OKpykeHue [pesenTanus pazdoopa
¢bupmsr: pecypchl, 0, 0,2 11, | KC
fema 3 CHOCOOHOCTH u 12,25 25 5 75
KIIFOUeBasi KOMIICTCHIIMSI
Crparerumn 0 02 11 IIpesentanus pazbopa
[ema 4 (HYHKITHOHATIBHOT'O 12,25 o5 ' 5 ' 75 " | KC
YpPOBHS
Crtpateruu OnsHec- 0, 0,2 11, | IIpesenramusa paszdopa
Fema 5 yp(I))BH}I 12,25 25 5 75 KIC)J P ’




3aounasn ghopma 0odyuenusn

KonkypenTtHoe 0 02 11 IIpesentanus pazbopa
[ema 6 COIIEPHUYECTBO " 12,25 o5 ' 5 ' 75 " | KC
JVHAMHWKA KOHKYPCHIIMA
Crparerun [IpezenTanms
KOPIIOPAaTUBHOTO 12 0 0 11 pa3bopa KC
[ema 7 YPOBHS: BEPTHKANBHAL | ' o5 25 ’ 75
WHTETpaLUs u ' '
nuBepcuduKanys
ITormomenue u 12 0 11 IIpesenranus
[ema 8 PECTPYKTYpHU3aIHs o5 ' o5 0,25 75 paszbopa KC
(prM H H
[Ipomexxyrounas arrecranus 4 4 OIIeHKO:;Iaqu ¢
Bcero: 108 2 2 94
[Ipumeuanmue:

* — OpH TPUMEHEHUH DSJICKTPOHHOTO OOy4YeHHS, JMCTAHIMOHHBIX 0OO0pa30BaTEIbHBIX

TEXHOJIOTUI B COOTBETCTBUU C y‘Ie6HBIM IIJIaHOM,

** — (opmbl Tekymero KoHTpois ycmeBaemoctu: ompoc (O), TectupoBanue (T),

KoHTposbHas pabota (KP), komnokBuym (K), acce (3), pedepar (P), nucnyt () u np.

Coneprxanue TUCIHUILIAHBI

Tema 1. CTparern4eckuii MEHeIKMEHT H CTPATErn4ecKasi KOHKYpPeHTOCIOCOOHOCTh

Konkypentnsiit nanamadpt XXI cronerus: rmodanu3anus 3KOHOMUKH U TEXHOJIOTUYECKUE
n3MeHeHus. CTparernyeckre HaMEpPEeHUs U CTpaTernueckas Muccus. Buaenue, 1eHHOCTH U Lienn
kopnopanuu. Stakeholders, wux kimaccudukanus, ocoObie TpeOOBaHHWA UM KOHTPOJIb 3a
cTpaTeruuyeckuM BbiOOpoM. Pabota ¢ rpynmamMu CTEHKXOJ1IEpoB, MPOTHBOPEUMsS] HHTEPECOB
creiikxonnepoB. Case Study: cmoxker 1nu  Cisco  yIOBIETBOPUTH  3alpoChl  BCEX
3auHTepecoBaHHBIX Tpynn? Pa3zpabotka 3¢pdexTuBHBIX cTpaTeruil. CTpaTeruy KOpHopaTUuBHOIO,
Ou3Hec-, QYHKIIMOHAJIBHOTO U ONEPallMOHHOro ypoBHs. [InaHnpoBaHue B yCIOBUSIX CIIOXKHOCTH
U HeonpeaeneHHOCTU. CTpaTernyeckuii MEHEUKMEHT B pa3IMYHOM KOHTEKCTE: Majblii Ou3Hec,
MHOTOHAIIMOHAJIbHBIE ~KOMITAHWHW, CEPBUCHBIE OpraHU3alMd, WHHOBAIIMOHHBIE (UPMBI,
oOmecTBeHHbI cexTop. Case Study: crparermueckoe IUlaHUpoBaHMEe B KoMmnaHuu Royal
Dutch/Shell. Tlpenckazanuwe pe3yabTaToB cTpaTernueckux perieHuid. CrpaTeruss ¥ ITHKA.
ITpouecc cTpaTernyeckoro ynpaBieHusI.

Tema 2. BHemHee okpy:keHHe (PMPMbI: BO3MOKHOCTH, YIPO3bl, KOHKYPEHUMS U
KOHKYPEHTHBIN aHaIu3

OO6miee, oTpacieBoe M KOHKYPEHTHOE OKpY)KE€HHE (QHUpPMbl. AHalM3 Ha MaKpOYpOBHE:
PESTEL. Ananu3 BHEIIHEro OKPYKEHUS: CKaHHUPOBAaHUE, MOHUTOPUHI, INPOTHO3MPOBAHUE,
orieHka. CerMeHThl OOIIEro OKPYKEHHS: JeMOoTrpauuecKuii, IKOHOMUYECKUH, TOJIUTUYECKHM,
IPaBOBOM, COLIMOKYJBTYPHBIM, TexHomorndeckuil. CreneHb TypOyJIE€HTHOCTH OKpYyXarolei
cpelbl U OXKuJaeMasi CKopocTh pocrta pbiHKa. Case Study: mopoxenoe Unilever 3amumaer cBou
no3uuu Ha esporneiickoM pbiHKe. AHamu3z SWOT. IIaTe IBWXKYIIMX CHJI KOHKYPEHLUHU IO
[Toprepy: yrposa BXoza HOBBIX HIPOKOB, IIEPErOBOPHAs CHJIA ITOCTABIMKOB, IIEPErOBOPHAsI CHJIA
noTpeOuTeNei, yrpo3a co CTOPOHBI 3aMELIAIOIIUX MPOIYKTOB, HHTEHCUBHOCTh COIIEPHUYECTBA
cpenn KoHKypeHTOB. [Ipunoxkenuss moxenu Iloprepa: cramenuteitHas u QapmareBTHUYECKas
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orpaciu. Case Study: Oapeepbl Ha BXxo/l¢ B NHBOBapeHHYIO oTpacib B Anonum. Illecras
KOHKYpPEHTHasi cuja: JOIMOJHAIME (UPMBlI U KOONEPAaTUBHOE OKpPY)XEHHUE. YTIyOJleHHbIN
aHanmu3 OmpKalmmx KOHKypeHTOB. CuibHEWIMe M cialeiine KOHKYpeHTHl. BeposTHble
CTpaTeruuyecKue OTBETHI CONEPHUKOB. KOHKYpEHTHbIE CHJIBI B IPOLECCE BOJIIOLMU OTpacie:
SMOpHOHANILHBIC, pacTyllue, 3penble u ymupamomme otpaciu. Ceru, (paHUal3WHT U
KOHKYPEHTHOE IPEUMYILIECTBO B CEPBUCHBIX OTpacisix. MHTepnperanus oTpacieBoro aHaausa.
Crparernyeckue Tpynnbl. OrpaHUYEHUS MOJENU TSTH CUJI KOHKYPEHLMH U CTPATErHYeCKHX
IpyMNIl: MHHOBALIMHU, CTPYKTYpa OTpaciiell U pa3nndus KoMmnaHuil. ['ocyiapcTBo U KOHKYpEHTHOE
[IPEUMYILECTBO.

Tema 3. BHyTpeHHee oKpy:keHHe (UPMBbI: PeCypChbl, CIOCOOHOCTHM M KJIIOYeBasi
KOMIIeTeH Ul

Co3nanue crouMmocTd. Pecypcel (upMbl: HalMyHbIE, IOPOrOBbIE U YHUKAJIbHBIE.
Cnocobnoctu ¢upmel. OOydeHwe u HEsBHOE 3HaHUE B cocTaBe ¢upmbl. KirodeBas
komneTeHnus. Case Study: pecypcesl u cnocoonoctu Microsoft. Ponbs addexkTuBHOCTH, KauecTBa,
WHHOBAIlMii M BHUMAHHSA K MOTPEOUTENSIM B TOCTPOCHHHM KOHKYPEHTHOTO IPEUMYIIECTBA.
Kpurepun ycToiumBOro KOHKYPEHTHOTO IpeuMyllecTBa. bapbeppl Ha NyTH HMMHUTALMH,
CIIOCOOHOCTH KOHKYPEHTOB M JAMHAMHU3M oTpaciau. CTpaTernyecKuil aHaju3 H3AEPKEK U
nenoyku croumoctu. Case Study: co3nanue cToMMOCTH B (apmaleBTHUeCKOi komnanuu Pfizer.
Outsourcing kak MupoBas TeHAeHIUs B 3koHoMuke. Case Study: pabora ¢ JOATOCPOYHBIMHU
nocraBiiukaMu B koMmnanuu Marks&Spencer. IIpuunHbl IpoBaioB KOPHIOPATUBHOM CTpaTeruu:
OpraHM3allMOHHAs UWHEpLUs, CTpaTernyeckue oobsi3aTenbcTBa, napajgokc HMkapa. Ilytu
HOJ/IEP)KaHUST  YCTOMUMBOIO KOHKYPEHTHOTO IIpEeUMYIIecTBa: O0Oyd4eHHE U IOCTOSHHOE
yJIydllI€HUE MPOTYKTOB, CIEI0BAHUE JIYULIEH OTpacaeBON PAKTUKE, IPEOAO0IEHUE NHEPLIUH.

Tema 4. CtpaTrernu GpyHKIMOHAJIBHOIO YPOBHS

Hoctmwxkenne mnpeBocxoiactBa B 3¢ ¢exktuBHOCTH. [Ipon3BoacTBO M 3PHEKTUBHOCTD:
HKOHOMHMsI Ha MaciuTade, 3¢ ¢dexTsl o0ydenus u kpusas onbiTa. Case Study: BHeapenue Lean
Production System Ha npennpusatusx. YmnpapiieHue mnoctaBkamu u cuctema Just In Time.
O¢ddexkTuBHOCTE B Hcmosnb30BaHMM HHpopMaruu, R&D u uyenoBeueckux pecypcos.
Joctuxenne npeBocxoacTBa B kauectBe. MexayHapoansie cranaaptsl ISO 9000 «Cuctemsl
MeHekMeHTa KadecTBa. Konuemmus Total Quality Management. Case Study: cucrema
yinydmeHus kadectBa Six Sigma B komnanuu General Electric. JlocTuykeHne npeBocxocTBa B
uHHOBaiMsAX. IlocTpoeHne WHHOBAIMOHHBIX KommereHIui. Case Study: uyTo ciaydmioce ¢
MPOEKTOM IUPPOBBIX KOMIAKT-KacceT?

Tema S. Ctparerun OusHec-ypoBHA

Ananmuz mnotpebuteneid. DPPEeKTUBHOE YIpaBICHUE OTHOIICHUSMU C TOKYMaTEIISIMH.
Omnpenenenue kpyra nNoTpedUTeNel, UX HyXJ U KIFOYeBOH KOMIETEHIINH, HEOOXOUMOM 11 uX
ynosierBopeHus. [lorpedurensckue Hyxabl U quddepenuanys npoaykron. [lorpedburensckue
TPYMIIbI U CerMEHTalus poIHKOB. Tunbl OusHec-crpareruif. Case Study: MOXXKHO JTH IMUTHUPOBATh
cucrteMy aestenbHocTH Southwest Airlines? Crparterust nmmepcTBa IO HU3JEPKKaM U €€
KOHKypeHTHBIe pucku. Case Study: xak kommanus E*Trade ucmonszyer WHTepHeT, 4TOOBI
3apaboTaTh Ha MPEUMYIIECTBE HU3KUX u3nepkek. Crpaterus auddepeHunanuu, ee npeneisbl 1
KOHKypeHTHbIe pucku. Ctpaterus (OKyCHpOBaHMS U €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHUE YHUKAJIBHBIX MOTPEOHOCTEH — SKCKIIO3MBHAs OOYyBb M aBTOMOOWIIH.
WuTerpupoBaHHasl CTpaTerus JUAEpCTBa M0 U3epKkaM/auddepeHnraniuy u ee KOHKYpEeHTHbIE
pucku. Case Study: ynepxxut aum  McDonald’s 3aBoeBaHHY0O B HpPOIUIOM  ClaBy?
Hacrynarensuble u o0opoHHTENbHblE cTpaTerud. CTHUMYINBI TMPEB30WTH KOHKYPEHTOB U
npeumyiiecTsa nepBoro mara. CTpaTernyecKuii MapKeTHUHI KaK aKTUBHBIA MapKETHHIOBBIN
nopolecc C  JOJATOCPOYHBIM — TOPU30HTOM  IUIaHA, HAINpPABICHHBIM HA  NpEBBIICHUE
CPEIHEPBIHOYHBIX IIOKa3aTened MyTEM CHCTEMAaTHYECKOrO IMPOBENEHHsS MHOJIUTUKHU CO3JaHMs
TOBApOB U yCIYT, 00eCIeunBaIOIIKX OTpeduTeNneit ToBapaMu 0oJiee BBICOKOW MOTPEOUTETHCKON
LICHHOCTH, Y€M Y KOHKYPEHTOB. AHAJIM3 5SKOHOMUYECKMX BO3MOXKHOCTEH KOMIIaHWH,
a/IalITUPOBAHHBIX K €€ pecypcaM M 00ecreynBaroNie MOTeHIMAN s POCTa U peHTa0eIbHOCTH.



Pazpabotka meneit, hopMupoBaHHe CTpaTerHMH pa3BUTHUS W oOecrieueHue cOaTaHCUPOBAHHON
CTPYKTYpPbI TOBapHOT'O MOPTQes GUupM.

Tema 6. KoHKypeHTHO€e CONEPHUYECTBO M AUHAMHKA KOHKYPeHUHH

BeposTHOCTh OTBETHBIX AEWCTBUIL: TUIBI KOHKYPEHTHOH CTpaTeruu, penyranus GUupMsl 1
€e 3aBUCHUMOCTh OT pbIHKA. J[MHAMHKAa KOHKYPEHIIMU: PBIHKH C OBICTPBIMH, MEIJICHHBIMH M
CTaHJapTHBIMU IUKJIaMHU. CTpaTeruy BO pparMEHTUPOBAHHBIX OTPACISIX: 00pa30BaHKUE CETEBOIO
Ou3Heca, (paHYA3UHT, TOPU3OHTAIBbHBIE ciusHusA, online business. Case Study: kak eBay
IIPOM3BEI PEBOJIOLMIO B ayKLIMOHHOM Jienie. CTpareruu ynpasiieHHUs IOBEACHUEM COIIEPHUKOB B
3peNbIX OTpacisX: LIEHOBBIE CHUTHAJBI, IICHOBOE JIMJIEPCTBO, HEIeHOBas KOHKypeHuus. Case
Study: BoitHa B Ctpane Urpymiek. Ctparerusi IoCTaBOK M JUCTPUOYIIMU B 3PENBIX OTPACIISIX:
Compaq npotuB Dell. Ctpaterun KOHKYpeHIIMH Ha MEXIYHAPOIHBIX phIHKax. CTpaTeruu ams
JUJIEPOB, JOTOHAOUIMX (GupM M cinadbix UrpokoB. CTpaTerMu BOCCTaHOBJIEHUS PBIHOYHOW
no3unuu. CTpaternd B BBICOKOTEXHOJOTMYHBIX OTPACISAX: MCIOJIb30BAaHHE MHHOBAIMA, BpeMs
BXOJla Ha PbIHOK, KOHKypeHIMs 3a cranaapThl.Case Study: Ipy30BUKH U 3JIEKTPOHHAS TOPTOBIIS
— KOHKypeHTHOoe conepHuuecTBo Mexny FedEx m UPS. AHanu3 KOHKYpeHTOB: OOLIHOCTH
PBIHKOB U CXOXecTb pecypcoB. CTpaTernyeckue M TaKTHYECKHE JAEHCTBUS B KOHKYPEHTHOM
conepandectBe. Case Study: Mcmonb30BaHHE PA3TUYHBIX CTPAaTETUH B «BOWHE CaMOJIETOBY
mMexny Boeing u  Airbus. BepoATHOCTP KOHKYpEHTHOH aTaku: CTUMYJbl K HadajJbHBIM
neicTBusM, pazmep GupMbl U KadecTBO npoxaykra. Case Study: xak Lehman Brothers oOpirpan
CBOUX COINEPHUKOB HA PhIHKE MHBECTULIMOHHBIX OAHKOBCKHX YCIIYT.

Tema 7. CrTpaTrerus KOpPIOPAaTHBHOIO YPOBHS: BePTHKAJILHAS HMHTerpamust M
auBepcupuKANNS

[Tpon3BOICTBO CTOMMOCTH TIOCPEACTBOM BepTHKanbHONW wuHTerpanuu. Case Study:
CHEeLMaIU3UpPOBAHHBIE  aKTUBbl M BEpTUKalbHas  MHTErpalus B  aJIOMUHHEBOMN
INPOMBIIIICHHOCTH. APTryMEHTHl TIPOTUB BEPTUKAIBHON WHTETpaluu: OIOpOKpaTHYecKue
U3JIEpKKH W Tpefeibl  yNpaBiseMOCTH. AJbTEPHATUBBI BEPTUKAJIbHOM  MHTETpalluu:
KOOIIEPAaTUBHBIE OTHOIICHUS M CTpaTermueckue moctaBku. OCHOBaHUS UIS JHBEPCH(PHKAIHH.
KopriopatuBHblii moprdens: aHanu3 pocta pbelHOUHOW jomu, wmarpuna BCG, wmarpuna
MaTepUHCKON (UPMBI, MaTpulla CBA3aHHOCTU. HU3KMIL, yMEepeHHBII U BBICOKHMH YpPOBHHU
muBepcuukanyuu. CsizaHHas — auBepcudukanus. OmnepaluoHHas CBSA3aHHOCTh:  oOIIas
nesTeNIbHOCTh. KopropaTuBHas CBA3aHHOCTh: NEpeHOC KiroueBod kommereHuu. Case Study:
Crymus Disney ¥ MHOTOCTOPOHHSISI KOHKYpPEHLUs Mexay menua-¢pupmamu. OnHOBpeMeHHas
OTepalliOHHass W KopropatuBHas cBsizaHHOCTh. Case Study: Vivendi — oT TexHogoTHIA
0o0pabOTKM  BOABI /0 MHPOBOIO  Meaua-rWranta. HecBs3aHHas — JUBEpCUpHUKALIMSL.
Pectpykrypuzanus u >pQekTHBHOE IepepacnpenesieHne Ha BHYTPEHHHX pBIHKAX KaruTama.
Cunepruss U H5KOoHOMHMS Ha Macmrabe. IIpobmembl C JTOCTHKEHHMEM CHUHEpruM: ciadas
KOOpAWHAIHs Ou3Heca, PUCKHU TIOKYITKH aKTHBOB, BHYTPEHHEE Pa3BUTHE HOBBIX IO/IPa3ICICHHN.
Crumysnbl, pecypcsl 1 MOTHBBI MEHEJKEPOB B mpoliecce AuBepcuukanuu. J[usepcudukarms,
pe3ybTaThl JEATETLHOCTH W CTparermyeckoe mnpeumymiectBo. COOTBETCTBHE CTpPATETHH W
pecypcoB.

Tema 8. Ilornomenne u pecrpykrypusanust Gupm

Case Study: Hewlett-Packard nornomaer Compaq: 3aBucts k IBM wunu ynaunsiii 6usHec-
xon? IlonmynsipHocTh cTpareruit ciaussHus u noriomeHus. Case Study: oOpa3oBaHue
¢dapmanesruyeckoro ruranrta GlaxoSmithKline B pesynprate CcnuMsHUS paBHBIX IO CHIIE
KOMITaHWK. Pazmuumss Mexay CIOUsSHHSIMH, TOTJIONMICHUSMH W 3axBaramMu. [IpHuuHbBI
noryomeHuit. [Ipo0GiaeMbl B JoCTHXKEHNH ycniexa B pe3yibTare norjomenuid. Case Study: Obu1a
mu moneitka GE mormotuts Honeywell crparermuecku BepHoit? PectpykTypusarus:
yYMEHBIIEHHEe pa3Mepa U MacmTaba JesareabHOCTH ¢upM. IlepecMOTp KOpPHOpPaTUBHOTO
noptdens. Case Study: moprdenbHOe MIaHUpOBAaHWE B IIBEHIIAPCKOW (hapMarieBTUUECKON
komrmanuu Ciba-Geigy. OrpanuueHust noprdenbHoro miaHnupoBanus. Kopmopamus kak
HOPTQENb KIIOUEBbIX KOMIETEHIUH.



4.Martepuajibl TeKyIlIero KOHTPOJISI YCIeBaeMOCTH oOyyaromuxcas u  (oHj
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM ATTECTAIMH 0 IUCHUIIIHHE

4.1. ®opMbl M MeTOAbI TEKYIIEr0 KOHTPOJISI YCNEBAeMOCTH OOYYAKIIUXCH M
MPOMEKYTOYHOM aTTEeCTALMH.

4.1.1. B xoge peanu3anuu AUCHUIIMHBI «CTpaTernyeckuidi MeHEI:KMEHT M
CTpPaTernyecKuil aHaIu3» HCHOJAbL3YIOTCH CJeAyIoIUe MeTOAbl TeKYIIero KOHTPOJIs
yCIeBaeMOCTH 00y4aroIuXCs:

— NpU MPOBEACHUM 3aHATUN JekuuoHHoro Tuna: «WHTepaktuBy, pazbop muHH-KC
B MUHH-TPYIINAX MO XOAY JICKIUU.

— NpU TPOBEICHUM 3aHATUN cemMuHapckoro tuma: pazdop KC (ycTHele mpe3eHTalnuu u
MACbMEHHBIE OTBETHI MUHHU-TPYTII)

4.1.2. IlpomMe:kyTOUHAS ATTECTAIUA NMPOBOAUTCH B (popMe 3K3aMeHa (MUCHMEHHbIE
oTBeThl Ha Bonpochl). CIMCOK BONMPOCOB NMpeACTAaBJIeH B 4.3.

4.2. MaTepuaJbl TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH 00y4aI0IUXCSI.

TumnoBsie OLCHOYHBIC CPCACTBA 110 TEMaM:

ITo Teme 1.

Pa30op koHkpeTHOM cuTyaruu «C pecypcoM J0BEpuUs»

Bormpocst

1. Kak Bel MoXkeTe udenmugpuyuposams ocHogHble cocmasnaiowue
CUCTEMHOTI'O KOHKYPEHMHO20 npeumywecmea koMnanuu «Muarepckon»?

2. Kakue cocmaénsaowue KOHKYPEHTHOTO mpeumymiectBa «Murepckona» Bbl MOXkeTe

Ha3BaThb YHukaibhvimMu? Kaxoeo smauenue maxux cocTaBnsIOMMX KOHKYPEHTHOTO
npeumyIiecTna?

ITo Teme 2

Pa36op xonkperHo# cutyanun «Creays 3a BEpTOJIETaAMU»

Bormpocst

1. IIpoBeaute SWOT-ananu3 no komnanuu «TpaH3acy.

2. Chopmynupyiite — Ha ocHoBe SWOT-aHanmn3a — NpoeKThl CTPATErHUECKUX PEIICHHIA
(ue meHee 4-x)

ITo Teme 3

Pa36op koHkpeTHOM cuTyanmu «Yei cok BKycHEe

Bormpocst

1. VYcraHoBuTe NPHOPUTETHI MO MPEJCTABICHHBIM MPOIyKTaM KoMmaHuu «Caabl
IIpunoHbs».

2. Kakme crparermueckue peueHus IO MPOAYKTOBOMY MOPTQENt0 JOKHBI CTaTh
KJIFOUEBBIMH COCTABIIAIOIINMU TPEXJIETHEN CTPATETNH KOMIIAHUU?

ITo Teme 4

Pazbop koHkperHOW cutyanuu «Peanuzanus KopropaTuBHOM cTpateruu 110
«IIpomripubop»

Bompocst

1. CdopmynupyliTe OCHOBHBIE YCIOBHUSA U (DaKTOpHl TOJHOIEHHOW peaau3aiiuu
crpaterun. Kak onu npezncrasiens! B mpaktuke [10 «I[Ipommpudop»?
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2. Kakyro poib B 00ecliedeHNH TOJIHOLIEHHON pean3aluil CTPAaTeruu UIrpaeT cucremMa
KoproparuBHoro o0yuenus «IIpommpudopan?

ITo Teme 5

Pa36op xoHkpeTHOM cuTyanuu JIuaepsl cTpaTernuecKiux U3MEHEHUN

Bompocst

1. Kak ynpaBisitoT U3BMEHEHUSIMUA U MHHOBALUAMMU B IIPEJICTABJICHHBIX KOMIIAHUAX?

2. Yto — i BceX TPEX KOMIAHUN — MOKHO UACHTHU(PHUIIMPOBATH—
Kak oO0muii BakHeHIMi (pakTop Om3Hec ycnexa?

3. Uro u3 ommita GE, 3M, Pioneer Electronics — mo ympaBieHUIO M3MEHCHUSMH W
WHHOBAIIMSIMH — JKEJIaTeJIbHO IPUMEHUTH B Baiueii opranuzanuu?

ITo Teme 6

Paz6op koHkpeTHOI cutyanuu «Tenernas 1y aTOMHOIO peakTopa

Bompocsr

1. OcobenHocTH cTpaTeruu roy0oro okeaHa KOMHaHuu «J{uakoHT».

2. OCHOBHbBIE UCTOYHUKH KOHKYPEHTHOT'O PEUMYIIECTBA KOMIIAHUU «/InaKOHT».

4.3. OueHo4HbIe CpeACTBA AJIs1 IPOMEKYTOYHOH aTTeCTAIUH.

4.3.1. IlepevyeHb KOMIIETEHIUI ¢ YKa3aHHeM 3TanoB ux GopMHUPOBAHMS B MpoLecce
ocBOeHUs oOpa3oBaTeibHOIl mnporpammbl. [loka3zaTteu W KpuTepuu OLEHUBAHUS

KOMIIeTeHIHii ¢ y4eTOM ITana ux (popMupoBaHUS

Kon HaumeHoBaHue KOMIIETEHIIMN Kon srana | HauMmeHoBaHue 3tamna
KOMITETEHITHH OCBOCHHS OCBOCHHS
KOMIIETEHIIMM | KOMIIETeHLIUU
OK-3 [oroBHOCTF K  camopasButHio, | OK-3.2 ['oToBHOCTB
camMopeanu3alnu, HCIOIb30BaHUIO BBICTPaNBaTh
TBOPYECKOTO IMOTEHITHAIA TPaEKTOPHIO
camMopeanu3alu U
WCTIOJIb30BaTh
TBOPYECKUUI
MTOTEHITH AT npu
peleHnn
po¢eCcCHOHATBHBIX
3aj1a4
OIIK-3 CrocoOHOCTBIO npoBoauTh | OTIK-3.1 CriocoOGHOCTH
CaMOCTOSITENIbHBIE  MCCIICI0OBAHMS, MIPOBOJIUTH
00OCHOBBIBAaTh ~ aKTyaJbHOCTh U CaMOCTOSITEITbHBIE
PaKTUYECKYIO 3HAYUMOCTb UCCIIEI0BaHUS u
n30paHHON TEMBI Hay4HOI'0 000CHOBBIBaTh
UCCIIEIOBaHUS aKTyaJbHOCTb
n30paHHOMN TEeMBI
Hay4YHOT'O
WCCIICIOBAHHS
[1K-2 Crioco6HOCTD paspabareiBath | [1K-2.1 CriocobHOCTD
KOPITOPATHBHYO CTpaTerHio, pa3pabaTbIBaTh
OporpaMMbl  OPTaHU3AIMOHHOTO KOPIIOPaTHUBHYIO
pasBUTHsI M HU3MEHEHHH W CTpaTeTuto
o0ecreynBaTh UX peaan3aluio OpraHu3aIH
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9Tan ocBoeHHUs

IToxa3zaTenanr oneHNBaHUSA

Kpurepuii oueHuBanust

KOMIIETeHIIH U
OK-3.2 — JleMOHCTpUpYET YyMEHHE — IIponemoncTpupoBaHo
I'oToBHOCTH [POBOAMTH AHAJINW3 BHEUIHEH H|[ yMeHHEe  NPOBOAUTH  AHAIU3
BBICTPaUBaTh BHYTPCHHEH Cpezbl, BBISABJIATH BHEIIHEW W BHYTPEHHEH CpEnbl,
TPACKTOPHIO CHWIbHbIE M cja0ble CTOPOHBI| BBISBISATH CHJIbHBIE U Clla0ble
camMopealn3aLiy 1 OpraHu3ali, BO3MOXXHOCTH H| CTOPOHBI OpraHu3anu,
HCIONB30BATE YTPO3BI BHEIIHEH CpelbL,| BO3MOXHOCTH U YIpO3bl BHEIIHEH
TBOPUECKHH OTEHIHAT (bopmupoBaTh aIbTEPHATUBBI| CpEJlbI, dbopmupoBath
[IpY pemieHHH [Pa3BUTHS OpraHU3aIUH. aJIbTePHATUBbI pa3BUTHUSA
MPoecCHOHATBHBIX — JCMOHCTpPHUPYET yMECHHE| OpTraHHU3aldH.
saxau [pazpabaTbIBaTh OCHOBHBIE| — MPOJEMOHCTPUPOBAHO
OIK-3.1 MOJIOKEHUS CTPATErHH Pa3BUTHUS| yMEHHE pa3pabaThiBaTh

OpraHu3aluy, 00OCHOBBIBACT| OCHOBHBIC TIOJIOKEHHUS CTPATETHH
CnocoGHOCTE CTpaTeruuyecKue perieHusl. pa3BUTHUSA OpraHu3aIlui,
HPOBOAHTH BJIaJICHHE HABBIKAMU 00OCHOBBIBAET ~ CTPATEIHYECKHE
CaMOCTOSITENIbHBIE (bopMupOBanHs TUTaHA pelIeHHsL.
MCCICNOBAHIS 1 OPraHU3alMOHHOTO Pa3BUTHs ¥ | TPOJEMOHCTPUPOBAHO BIIA/ICHHE
00OCHOBBIBATD W3MCHCHMIL. HaBbIKaMH (POPMHUPOBAHUS TIJIaHA
aKTyaJIbHOCTh OpPraHU3alMOHHOTO Pa3BUTHUS U

n30paHHON TEMBI
HAYYHOT'O MCCIICAOBAHUS

U3MEHEHUH.

I1K-2.1
CrnocoGHOCTh
pa3zpabaThiBaTh
KOPIIOPaTHUBHYIO
CTPATETHIO
OpraHu3aIuu

JleMOHCTpHUpYET yMeHus
OTIPEIETISATh MEePCIEKTUBBI
[Pa3BUTHUS KOPIIOpALIUY;
JEMOHCTPUPYET YMEHUS
ONpeNeNsiTh  MOTPEOHOCTH |
00eCre4eHHOCTh B (DMHAHCOBBIX|
pecypcax;

JEMOHCTPUPYET HaBBIKU

COCTaBJICHUS IIPOTHO30B
(uHaHCOBOM YCTONYMBOCTH]
KOPITOpaINH;

— JIGMOHCTPHUPYET HaBBIKH
COCTaBJICHUS (buHaHCOBOIO
riaHa Kak BaKHEUIIIETO
DIIeMeHTa CTpaTerum|
KOPITOpAINH;

JIEMOHCTPHPYET YMEHUS]
MCTIOJIb30BaHUS pe3ysbTaToB
QHaTM3a COCTOSHUS KOMIIaHUY|
(koprioparuu) A1 BBIOOPA
METOIOB YIIpaBJICHUS]
KOPIIOPAaTUBHBIMH (prHAHCAMU B
peIeHIH KOHKPETHBIX

CTPATCTUYCCKUX 3aJiay.

[IponemoHCTpUpPOBaHBI
YMEHUS OIPEEISATh TePCIIEKTHBEI
pa3sBUTHSI KOPIIOPALH;
MIPOJAEMOHCTPHPOBAHBI
YMEHHMSI ONPENENATh NOTPEOHOCTH
1 00eCreYeHHOCTh B (PMHAHCOBBIX

pecypcax;

— IHPOJEMOHCTPUPOBAHBI
HAaBBIKM COCTaBJICHHUs IPOTHO30B
¢uHaHCOBOMU YCTONYMBOCTH
KOPITOpaIHH;

— MPOJEMOHCTPUPOBAHBI
HaBBIKH COCTaBJICHUS
¢uHaHCOBOTO T1aHa KaK
BaYKHEHIIIEro 3JIeMeHTa CTpaTeruu
KOPITOpAIH;
MIPOJIEMOHCTPUPOBAHBl  YMEHHUS
MCIIOJIb30BaHUs pe3yibTaToB
aHaJlu3a COCTOSHUSL KOMITAHUU
(xopriopanun) TS BBIOOpA
METOJIOB yIpaBIeHUS
KOPIOpPaTUBHBIMU (UHAHCAMH B
pelieHnn KOHKPETHBIX

CTPATCTUYCCKUX 3aJ1ay.

4.3.2. TunoBbie OLIEHOYHbIE CPEICTBA

Cnmcok BONPOCOB /151 ¢Aa4u 3a4eTa no omieram (17 Ousneros)
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1. Kak Bwl MoxeTe TpeaCcTaBUTh HBOJIONHIO TEOPHUH W TMPAKTUKH CTPATETUYECKOTO
MEHEKMEHTa (dTambl, KpaTkas XapaKTepUCTHKA KaXKIOro JTara, W3MEHEHUE 3HaYeHUs
CTPATETHYECKOr0 MEHEKMEHTA B CHUCTeME OO0INero MeHemkMeHTa kommanuu)? OcobeHHoCTH
COBPEMEHHOT'0 CTPaTern4eckoro MEHeHKMEHTA.

Ha «kakom ypoBHe (3Tame paHee MPEJACTABICHHON  JBOJIIOIMH)  HAXOAUTCS
CTpaTerHYecKrii MEHEDKMEHT Bameli kommaHuu cerofHs (cocTrosiHue xax ecmsv). Ha kakoit
YPOBEHB (3Tall IBOJIOLUU JIUJEPOB) MOKHO U HYXKHO IMOJHSATH CTPATETUYCCKHA MEHEIKMEHT
Bameti kommanum 3a mepuon 2019 — 2021 rr. (coctosiHMe kax O6ydem WIH COCTOSIHUE KaK
doacno Ovimp)? ChopMymupyidTe NPEAJIOKEHUS O W3MEHEHHUSM JICUCTBYIOMICH MOJIEIH
CTpaTernyeckoro MeHeKMeHTa Baiielt koMmnaHuu, KOTOpbIE sl 3TOTO HAaJ0 OCYIIECTBUTD.

2. Kak Bl MokeTe mpeicTaBUTh MOJIETh COBPEMEHHOTO (aKTYaIbHOT0) CTPATErHUECKOTO
MEHE/DKMEHTa (OIpe/eicHue, 3HAueHHE, OCHOBHBIC 3JIEMEHTHI, MX B3aWMOCBS3aHHOCTb U
B3aMIMO3aBUCHMOCTE)? MoOJeNb CTPaTerun4eckoro MEHEKMEHTa U IPOIECCHl CTPaTErHueCKOM
NEeSITeIIBHOCTH 110 (ha3aM U dTaraM CTPATETHUeCKOro MUKJIA.

Mopnenb cTpaTerndeckoro MeHE)KMEHTa Bamieil koMmaHuu cerofHsi (COCTOSHUE KaK
ecmv). Kakue Hajgo OCYIIECTBUTh HM3MEHCHHUS JCHCTBYIOIIEH MOJEIN CTPAaTErnYecKoro
MeHepKkMeHTa Bamelt kommanun B 2019 — 2021 rr., 9TOOBI MONYYHTHh KAYECTBEHHO HOBYIO
MOJIeJIb (COCTOSIHUE Kak Oydem WA COCTOSIHUE KAK OONNCHO Oblmb)?

3. Kak BBl MoOXeTe mNpeACcTaBUTh OCOOCHHOCTH CHTYAIIMOHHOTO CTPAaTETHYECKOTO
aHaJIM3a KOHKPETHOM KOMITaHMK? AHaiu3 BHEIIHEH Cpeibl KOMIIAHUU: ONPECIICHHEe, 3HAYCHHUE,
cnenupuyecknii SWOT-ananmus, PEST-ananus, ananu3 nanpHel 1 OJIMKHEN Cpebl.

Urto coboii npencrasisier cnenuduueckuit SWOT-ananu3 Bameli kommanuu Ha 2019 —
2021 rr. (B hopmate TuroBoi Tabmuipsl 2x4)? Msnoxute pesynsrarel Takoro SWOT-ananusa B
BUJIE GOPMYITUPOBOK MPOEKTOB KaK MUHUMYM 3-X cTparernueckux pemenuit na 2019 — 2021 rr.

4. Kakx Bbl MoOXeTe mNpeacTaBUTb OCOOEHHOCTH CUTYAIlMOHHOTO CTPaTErMuecKoro
aHaJdn3a KOHKPETHOM KOMIaHWK? AHanu3 BHYTPEHHEW cpeabl KOMIIAHMM: OIpeNelieHue,
3HauEHUE, KOHIENTyaabHbIe Toax0/16I, SNW-anamms.

Uro coboit mpeacraBnser SNW-aHanu3 1mo OCHOBHBIM TMO3UIIMSM BHYTPEHHEH CpeIbI
Bameii kommanun Ha 2019 — 2021 rr.? Msnoxure pesynbrathl Takoro SNW-ananmmsa B Buje
(bopMyITUPOBOK MPOEKTOB KaK MUHUMYM 5-TH CTPAaTETHUYECKHUX pelieHui Ha nepcrnekTtuBy 2019
— 2021 rr.

5. Kak Bpl Moxere mNpeacTaBUTh OCOOEHHOCTH CHUTYAllMOHHOTO CTPAaTerH4ecKOro
aHaJIM3a KOHKPETHOW KOMIaHWHM? AHalu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHMHU: ONpEesieHue,
3HAYEHHUE, TEOPETUUECKHUE MOAXO0/IbI U MPUKIAAHON UHCTPYMEHTapui. AHaIN3 10 MOJEH IATU
KOHKYpeHTHbIX cui [loprepa.

Yro coboii npeacrasiser aHanu3 no nsatu cunam [loprepa Bameit komnanun Ha 2019 —
2021 rr.? Uznoxute pe3ynbTaThl TaKOTO aHAIW3a B BHIE (OPMYIHPOBOK MPOEKTOB Kak
MUHHMYM 3-X CTpaTerHuecKux peueHuid Ha nepcrnektuBy 2019 — 2021 rr.

6. Uto coboii mpencTaBisioT 0a30BbIe TUITBI KOHKYPEHTHBIX MpenMymiecTB mo [loptepy,
a TaKKe LIENOYKU U CHCTEMbl CTOMMOCTHU (IIEHHOCTH) KOMITaHUH. AHAJIN3 IIETIOYEK CTOUMOCTH
(LIeHHOCTH) u 000CHOBaHUE CTpaTErnyecKux perieHui 1o MOBBILICHUIO
KOHKYPEHTOCTIOCOOHOCTH U 3 (HEKTUBHOCTH.

Kax Bbl MOkeTe mpecTaBuTh aHAIN3 METI0YeK CTOMMOCTH (IieHHOoCTH) Barreit kommanum
Ha 2019 — 2021 rr.? W3n0%kuTe pe3ynbTaThl TAKOTO aHATN3a B BHJE (POPMYIHPOBOK MPOEKTOB
KaKk MUHIMYM 3-X CTpaTerHuecKuX pemeHuid Ha epcrektury 2019 — 2021 rr.

7. Kak BBl Mo)eTe mpeacTaBUTh MHCCUIO KOMIIAaHUHM (ONpenelieHne, 3HaueHHe,
BO3MOXKHBIE hopmathl)? B3auMocBs3u (M B3aMMHOE BJIMSIHUE) MUCCUU C JPYTUMU DJIEMEHTaMHU
CTPATETUYECKON KOHCTPYKIIHH.

dopMynupoBka Muccuu Bareit kommanuu (cocTtosiHue kaxk ecmv). Kakoi u mouemy
JOJbKHA OBITH HOBas (hOpMyJIMpOBKa MHccuu Barmield koMnaHuu (COCTOSIHUE Kak OyOem WIH
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COCTOSTHUE KaK 00/19(CHO 6bimb)? B3auMocCBsI3b (M B3aUMHOE BIUSHUE) MUCCUU Bareit kommanun
u obmieit ctparerun Bamreit komnanuu Ha 2019 — 2021 rr.

8. Kak Bwl MoOxkeTe MpencTaBuTh BUICHUE KOMITAHUU WM 000COOJEHHOro Ou3Heca:
(ompenenenne, 3HAYCHHE, BO3MOXHBIE (opMmarel)? B3aummocBsizu (M B3aUMHOE BIIUSHUC)
BUJICHUS C JIPYTHMH JJIEMEHTAMH CTPATErHYeCKONH KOHCTPYKIMHU. AJTOPHUTM pa3padOTKH U
YCTaHOBJICHUSI BUICHUS.

®opMynupoBka BujeHus Baielt kommnaHuu (coctosiHue Kak ecmv). Kakod u mouemy
JI0OJDKHA OBITh HOBas (OpMyNIHpOBKa BUICHUs Bamieidl kommaHuu (COCTOSHHE Kaxk OyOem WA
COCTOSTHUE KaK 00/cHO Obimy)? ChopMmynupyiiTe Kak MUHUMYM 4-¢ TMO3UIIMUA TaKOTO BHUJICHUS
(W11 BUJICHHE B 1ICJIOM).

9. Kak Bbl MokeTe mpeacTaBUTh OOIIYIO CTpAaTeruio KoMnaHuu B ¢opmare «Ctparterus
KOHKYPEHTHOTO MO3ULIIMOHUPOBAHUS»?

Yro co0oii mpeAcTaBisieT KOHIEIUI/MOeNb pa3padoTku o0miel crparernu B opmare
«CTtparerusi KOHKYpPEHTHOTO MO3WIIMOHUPOBaHMs Baimield kommanuu cerofHsi (COCTOSHUE KaK
ecmv). Mogens pa3pabotku oOmeit crparermn B (opmare «Crpareruss KOHKYPEHTHOTO
no3uIMOHKUpOBaHus» B Bamelr xomnanum Ha 2019 — 2021 rr. (cocrosiHMe xaxk Oydem WU
COCTOSIHHE KAK OOJIJHCHO OblMb).

10. Kak Bs1 MokeTe mpeicTaBUTh OOIIyI0 CTpaTeruio KoMnanuu B ¢popmate «CTparerus
peamu3anuy MOTEHIMala KOPHEBBIX KOMIIETEHIMI» (OmpesieneHne, 3HauYeHHE, OCHOBHEBIC
MO3UIMH, OCOOBIE IEH, MpeuMyllecTBa W HemocTatku)? dopmylia KOPHEBOH KOMIETEHIIUU
(core competence). Crparerus KOpPHEBBIX KOMIICTCHIIMH KaKk pa3BUTHE CTPaTETUU
KOHKYPEHTHOTO  TO3ULMOHUPOBaHUSA. MeTonudyeckue peKOMEHJalud TI0  peaau3aluu
MOTEHIIMAaJa KOPHEBBIX KOMITETCHIINH.

Uro coboii mpencTaBisieT KOHLEMIUSA/MOAETb pa3paboTku oOuieil crpaterun B Barneit
KOMITAHUH CETOJHSI (COCTOSIHME Kak ecmv). Mojaenb pa3paboTku oOmied crpateruu Bamei
xkommanuu Ha 2019 — 2021 rr. (cocTostHuE Kak Hyoem WA COCTOSTHHUE KAK OOJIHCHO ObImb).

11. Kak Bbl MokeTe mpencTaBuTh Nepexos oT OusHec-cTpareruu (0OIIel cTpaTeruu) K
TaKTUYECKOM MporpaMMe AesTeIbHOCTH KoMmmanuu. CTpaterus kak 000CHOBaHME TaKTUYECKOTO
OousHec-maHa. OOmias cpeaHecpodHas (JoJirocpouyHasi) nporpamMMa (YHKIMOHUPOBAHHS U
pa3sBUTHSI KOMIIAHUU KaK 0co0asi cucTeMa CTpaTeruu U TaKTHUKU.

Uro coboil MpencTaBisiOT OCOOCHHOCTH B3aUMOCBSI3U MEXIy OH3Hec-CcTpaTerueu
(oOmreil crparerveil) M TaKTUYECKOM HporpaMMoil aesTesnbHOCTH Bameil kommanuu ceroass
(cocTosiHuEe Kak ecmv). Kakoll nomkHA OBITH B3aMMOCBS3b MEXAy OM3Hec-cTpaTeruen (oouei
CTpaTerueil) u TaKTHUeCKON MporpaMmoi AedrenbHocTH Bameil komnanuu B nepcnextuse 2019
— 2021 71r. (cocTosiHME Kak OyOem WM COCTOSHHE Kak 00axcHo Ovimyv)? V3nmoxure
COOTBETCTBYIOIIIME MPEUIOKEHUS 10 W3MEHEHMIO JAeHCTByromled Mojenu OusHeca Bameit
KOMIIaHUH.

12. Kak Bbl MoxeTe mnpeAcTaBUTh OOIIYI0 CTPAaTETHIO0 XOJJAMHIOBOM CTPYKTYpHI
(onpenenenne, 3HAUEHHWE, OCHOBHBIC COCTABISIOIIME, OCOObIe Iend, O0a30BBIH aNTOPUTM
pa3pabotkn)? TumoBeile ™moxaenun. Moxpens BCG u wmomenr GE/McKinsey. Ilpasuiio
COOTBETCTBHSL.

Yro co0oif mpeacTaBisieT KOHIENIUSI/MOeNb pa3paboTku oluiel crpateruu B Bameii
KOMITAHWH CETOJHS (COCTOSIHHE Kak ecmv). Mopaenb pa3paboTku oOmied crpateruu Bamei
xommanuu Ha 2019 — 2021 rr. (cocTrostHuE Kak OyOem WIH COCTOSTHHE KAK OOIHNCHO OblMb).

13. Kak Bpl Moxere mpencTaBUTh OCHOBHBIE ATambl (a3bl pealn3aluyd CTPATeTHH
(conmepkaHne U 0COOEHHOCTH Kaxkaoro 3Tana)? CUTyallMOHHBIE CTpaTerMyecKue u3MeHeHus 1-
ro u 2-ro Bujpa. DbGdEeKTUBHAS pean3aiis CTpaTerWH COTJIACHO aJTOPUTMY OJIWHAPHOM M
JIBOMHOM METJIA HAY4YCHUS.
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KakoBa KOHIEMIIMA/MOJCNL peau3alliid CTpPaTerud B Bailell KOMIIAHUU CETOMHS
(cocrosinue kak ecmwv)? Mopenb peanuzanuu crpateruu Bamedt kommanuu Ha 2019 — 2021 1.
(cocTostHMEe Kak 6yOem W COCTOSTHUE KaK OONINCHO Oblmb)?

14. Peanuzanuio M3MEHEHH 1 HHHOBAIMi. OCYIECTBICHUE CTPATETUYECKUX U3MEHEHUH
U pealn3anus CTpaTerd B ILIEJIOM: MEHEDKMEHT M JmaepcTBo, moaenu Managing Change u
Leading Change B mupokom cmsicie, moaens Leading Change /Ix. Korrepa.

KakoBa xoHIENIIHS/MOJIENb pealli3alid MHHOBAIWN, U3MEHEHUH U CTPATErvH B IEJIOM B
Bameli xommanum cerogHs (cocTosiHUE Kaxk ecmv)? Mopaenb peanv3allid  MHHOBAIIWH,
U3MEHEHMH U cTpaTeruu B 1esoM B Bamreilt kommanuu Ha 2019 — 2021 rr. (cocrosiHue kaxk 6yoem
WA COCTOSIHUE KAK OOJIHCHO ObiNb)?

15. Kak Bbl MoOXeTe mpencTaBUTh KOPIOPATHUBHYIO  HHCTUTYLHOHAIH3AIMIO
CTpaTernyeckoil AesTeNbHOCTH B COBPEMEHHOW KOMIIaHUHU (OIpejaesieHHe, MpeuMyliecTBa U
Henoctatkn)? Oprann3annoHHO-(GyHKIIMOHANIBHAS Monenb «Komurer m oduc ympasieHus
CTpaTerueii»: onucanue, 3aa4u U QyHKIUH, TOCTOMHCTBA U HEJOCTATKH.

KakoBa KoOHIENIus/MOIENb peanu3aluy CTpaTerud Bamieid KOMIIAaHUM — CETOAHs
(cocrosinue kak ecmwv)? Mopenb peanusanuu crpateruu Bamed kommannu Ha 2019 — 2021 rr.
(cocTostHMEe Kak 6yOem W COCTOSTHUE KAK OONINCHO Oblmb)?

16. Kax Bbl MoxeTe mpencTaBUTh OOLIYIO0 CTpaTeruio KomrnaHuu B popmate «Crparerus
rapMOHUH MOJIEPKUBAIOIINX U “TIOAPBIBHBIX TEXHOJIOTHII».

Yro co0oil mpencTaBisieT KOHLEMIUSA/MOJENb pa3palOoTKM W peanu3anuu  oOuien
cTpaterui B Bamieil kommaHum ceromHsi (COCTOSHUE Kak ecmbv). Mojens pa3paboTKd U
peanuzanuu obieit crpateruu Barmeit komnanuu Ha 2019 — 2021 rr. (cocTosiHue Kak 6ydem Win
COCTOSIHHE KAK OOJIJCHO OblMb).

17. Kax Bbl MoXxeTe mpeIcTaBUTh OOLIYI0 CTpaTeruio KoMnaHuu B popmate «Ctparerus
roixy0oro okeaHay.

Yro co0oif mpencTaBiseT KOHLEMIUSA/MOJENb pa3paboTKM W peanu3anuu  oOrien
cTpateruu B Bamieit kommaHum ceromHsi (COCTOSHUE Kak ecmv). Mojens pa3padoTKd U
peanu3zanuu oOmie crpateruu Bameit komnanuu Ha 2019 — 2021 rr. (cocTosiHUE Kak 6ydem UK
COCTOSTHHE KAK OOJIHCHO OblMb).

Kpurepun onieHuBaHus SK3aMeHa

Makcumym (40 6assioB) BBICTABIISIETCS 3a MOJHBIA OTBET Kak Mo 1-my, Tak U 1Mo 2-My
BONpocy Omiera — COIVIACHO KOHKPETHOMY COJIEPXKaHMIO COOTBETCTBYIOILEIO pasferna
MPOYHUTAHHOTO KOHKPETHOTO Kypca Mo TUCHUILTHHE. MUHIMYM — 32 MUHHMAJIHHO MTPHEMIIEMBbIH
OTBET TOJBKO MO 1-My Bompocy (rmo teopuu). Jpyrue KOHKpeTHbIe Oamibl — 32 KOHKPETHBIH
OTBET, «PACIOJI0KECHHBII» MEXY YKa3aHHBIMH TIOJFOCAMHU.

HIxkana oueHUBaAHUA

KOJ'II/I'—ICCTBO HpaBI/IJ'II)HBIX OTBECTOB TECTOBOTO 3alaHUuA OTJ'II/I'-IHO
cocraBigeT 85%-100%.

— IlponemMoOHCTpHUPOBAaHO yMEHME NPOBOAMTH  aAHAIIN3
BHEIIIHEH U BHYTPEHHEH Cpeibl, BBIABIATH CUJIbHBIE U cialble
CTOPOHBI OpraHU3alli¥, BO3MOXXHOCTH M YIrpO3bl BHEIIHEH
cpenbl, GopMUpPOBATH aTbTEPHATUBBI PA3BUTHS OPraHU3AINH.

— IlponemoHcTprpOBaHO yMEHUue pa3pabaTbIBaTh
OCHOBHBIC IIOJIOKEHHUSI CTPATEerMU pPa3BUTUS OpPraHU3aLUH,
00OCHOBBIBAET CTPATETUYECKHUE PEILICHUSI.
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MPOJAEMOHCTPUPOBAHO BIJIAZICHWE HABBIKAMU (POPMUPOBaHUS
IJIaHAa OPraHU3alMOHHOIO Pa3BUTHS U U3MECHEHHH.

— IIponemMoHCTpUpPOBaHBI yMEHUSA OIIPEEIATh
MEPCIEKTUBBI PA3BUTHU KOPIIOPALUU;
— IIponemMoHCTpUpPOBaHbI yMEHUSA OIIPEEIATh

noTpeOHOCTH U 00ECTIEYeHHOCTh B (PMHAHCOBBIX pecypcax;

— IIpogeMOHCTpUpPOBaHBI HABBIKA COCTABIICHUS MPOTHO30B
(MHAHCOBOW YCTOMYMBOCTH KOPIOPALHIH;

— IlponemoHCTpUpOBaHBI HaBBIKH COCTaBJICHUS
(MHAHCOBOTO TUIaHA KaK BAXHEWIIETO JJIEMEHTA CTpATEeTHH
KOPIOpPALUH;

— IlpoxeMoHCTpUPOBaHBI YMEHUS MCIIOJIb30BaAHUS
pe3yJIbTaTOB aHajIM3a COCTOSIHUSI KOMITAaHUU (KOpHOpanuu) IJis
BBIOOpPAa METOJIOB YIPABJICHUSI KOPIIOPATUBHBIMH (PMHAHCAMHU B
pelIeHNH KOHKPETHBIX CTPATETMYECKHX 3a/1a4.

KonmuvecTBO  MpaBUIIBHBIX ~ OTBETOB  TECTOBOIO  3aJIaHHUS
cocrasiieT 65%-85%.

— IIpoaeMOHCTpUPOBAHO yYMEHHE NPOBOAUTH  AHAIN3
BHEIIIHEW W BHYTPEHHEH Cpejibl, BHISBISATH CUJIbHBIC U CiaObie
CTOPOHBI OpraHHU3alMd, BO3MOXHOCTH M YIPO3bl BHELIHEH
cpensl, GOPMUPOBATH ATBTCPHATUBBI PA3BUTHSI OPTaHU3AIHH.

— He Bcerma camMoCTOSTEIBHO IPOAEMOHCTPUPOBAHO
yMEHHE pa3padaTbiBaTh OCHOBHBIC TOJOXEHHUS CTPAaTErHH
pa3BUTUSL  OpraHu3aluh, OOOCHOBBIBAET  CTPATETUUYECKHUE
peLeHus.

— [TIponeMoHCTpUpPOBAHO BJIaJICHHUE HaBBIKAMH
dbopMUpOBaHMS  IJJaHA  OPraHW3allMOHHOTO  pa3BUTHUA U
U3MEHEHUH.

— IIponemoHCTpHUpPOBaHbI yYMEHUS OIPENEIATh
MIEPCIEKTUBBI PA3BUTHUSA KOPIIOPALIUH;
— IIponemoHCTpHUpPOBaHbI yMEHUS OIPENEIATh

MOTPEOHOCTU U 00ECTIEYeHHOCTh B ((MHAHCOBBIX pecypcax;

— IIpoaemMoHCTpUpPOBaHBI HaBBIKM COCTABJIEHHUS MTPOTHO30B
(uHaHCOBON YCTOWYMBOCTH KOPIIOPALUH;

— [IponemoncTpupoBaHsbl HaBbIKU COCTaBJICHUS
(UHAHCOBOrO IUJIaHa KaK Ba)KHEWIIEro 53JIEMEHTa CTpaTeruu
KOpIOpaluy;

— He BCErja POJEMOHCTPUPOBAHBI YMEHHUS
WCIOJIb30BAaHUsl PE3YNbTATOB aHaliM3a COCTOSHUS KOMITAaHUU
(xoproparun) I BBIOOpa METOJI0B yIpaBIEHUS
KOPIHOpPaTUBHBIMU ~ (MHAHCAaMU B  PEIIEHUH KOHKPETHBIX
CTpaTErMYeCKUX 3a1ad.

Xoportio

KOJ'II/I'—ICCTBO HpaBI/IJ'II)HBIX OTBECTOB TECTOBOTO 3aJaHUs
coctaBiaeT 50%-65%.

— IIpogeMOHCTpUpPOBAHO yMEHHME IPOBOAUTH  AHAIIN3
BHEIIIHEH U BHYTPEHHEH Cpefbl, BBIBIATH CUJIbHBIC U clalble
CTOPOHBI OPraHU3alli¥, BO3MOXXHOCTH M YIpO3bl BHELIHEU

VY 10BIETBOPUTEIIHHO
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cpenbl, GopMUpPOBATh aTbTEPHATUBBI PA3BUTHS OPraHU3AINH.

— He Bcerma caMOCTOSTENBHO HPOAEMOHCTPUPOBAHO
yMeHHE pa3pabaThiBaTh OCHOBHBIC IIOJIOKEHHUS CTpATETHH
pa3sBUTHs ~ OpraHu3alMy, OOOCHOBBIBAET  CTpaTErMUECcKHUe
pelIeHus.

- He Bcerga mpoaeMOHCTpUPOBAHO BIIaJICHUE HaBbIKAMU
¢dbopMHpOBaHHSA  IUIAHA  OPraHU3ALMOHHOIO  PAa3BUTHA U
M3MEHEHUHN.

— IlponemoHcTpHpOBaHbI YMEHUS OIpeneNsTh
NePCHEKTUBBI Pa3BUTUS KOPIIOPALIUY;

— He Bcerna nmpoaeMOHCTPUPOBAaHBl YMEHHUS OIPENEIThH
noTpeOHOCTH 1 00ECTIEYeHHOCTh B (PMHAHCOBBIX pecypcax;

— IlponeMoHCTpUpPOBaHbl HABBIKU COCTAaBJIEHUS MPOTHO30B
(uHaHCOBON YCTOMYMBOCTH KOPIIOpPALUH;

— IIponemoncTpupoBaHsl HaBBbIKU COCTaBJICHUS
(MHAHCOBOTO TUIaHA KAaK BAXXHEWIIETO JIIEMEHTA CTpPATEeTHH
KOpIIOpaIuy;

- He BCErja IPOJIEMOHCTPUPOBAHBI YMEHUS
UCIOJb30BaHUS PE3Y/IbTATOB aHaIM3a COCTOSHUS KOMIIAHUHU
(xoprioparun) JUTS BbIOOpa METO/I0B YIIPABJICHUS
KOPIIOPAaTUBHBIMM ~ (PMHAHCAMM B  PELICHMH KOHKPETHBIX
CTpaTernyecKux 3aaad.

KonuuectBO  mpaBWIBHBIX  OTBETOB  TECTOBOTO  3aaaHus | HeynoBineTBOpUTEIBHO
cocrasiiieT MmeHee 50%.

OreHka «HEYA0BIETBOPUTEIBHOY» BBICTABISETCS CTYJIEHTY, €CITU
OH mpencTaBui MeHee yeM 50% npaBUIIbHBIX OTBETOB PELICHUS
NPE/UIOKEHHBIX Ha 3adeTe 3ajad, MpH pacyerax JOMyCKaeT
rpyobie apuMEeTHUECKHUE U METOJIUYECKUE OIIHOKU

4.4. MeToanueckne MaTepuaJibl

CryneHT pomyckaeTcst K 9K3aMeHy M0 JTUCHMILIMHE B CIy4ae BBITOJHEHHS UM yueOHOTOo
IUTaHA [0 JUCUUIUIMHE: BBINIOJIHEHMSI BCEX 3aJaHU, IPElyCMOTPEHHBIX ITPOIPaMMOIA.

CryneHTbl OAHOBPEMEHHO pewaroT 3afgaHus. Kaxapld CTyJeHT MoiaydaeT CBOU
NePCOHAIBHBIN BapHaHT 3aJaHus U3 5 BonpocoB. Ha opranu3aiyioHHyI0 MOATOTOBKY OTBOJUTCS
or 20 no 30 muHyT, Ha HanucaHue orBeToB — 90 MuHyT. Bo Bpems opraHuzaniMoOHHOMN
MOJTOTOBKU CTYJE€HTaM Pa3bsCHAIOTCA MpaBUia MPOBEACHUS U BBLAAIOTCS OJAHKU OTBETOB JUIS
3anonHeHus. Kaxaplii CTyAeHT BbITackMBaeT Ouier ¢ 3aaaHueM. Ilocie mnpoBeneHus
IIPOBOAMTCS MTPOBEPKaA padoT.

5. MeToauveckne yKazaHus s 00y4AOIIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

1. Iloozomoeka Kk nekyuam

FHaBHoe B nepnon IIOATOTOBKMN K JICKIIUOHHBIM 3aHATUAM — Hay‘-H/ITBCSI METOJaM
CaMOCTOSITENILHOTO YMCTBEHHOTO TPYy/1a, CO3HATENILHO Pa3BUBATh CBOM TBOPYECKHE CIIOCOOHOCTH
W OBJIQJIcBaTh HaBbIKAMHU TBOpPUYECKOW paboThl. [[1s 3TOrO0 HEoOXOaMMO CTpOro coOJroIaTh
I[I/ICI_[I/IH.HI/IHy y‘-ICGI:I " IIOBCACHUA. I’IE’:TKOC HHaHI/IpOBaHI/Ie CBO€TIoO pa60qero BpeMeHI/I " OTAbIXA
SIBJIIETCS. HEOOXOUMBIM YCIIOBHEM JIJIS YCIICITHOW CaMOCTOSATEIbHOW paboThl. B OCHOBY ero
HYXXHO TIOJIOKUTh pabouyue MporpamMMbl H3y4aeMbIX B CEMECTpe IUCHMIUIMH. ExenHeBHOM
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yueOHOI paboTe CTYIeHTY ciaeayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. P MIECTH Jacax
aAyIUTOPHBIX 3aHATHA CaAMOCTOATENILHON paboTre HeoOXxoaumo OTBOAUTH 3—4 daca. Kaxkmomy
CTYACHTY CJIEIyEeT COCTaBIATh €KEHECIbHBINA U CEMECTPOBBIN MJIaHbI paOdOTHI, @ TAKXKE TUIaH HA
Kbl pabounii ners. C Beuepa Bceraa HaJo0 pacupenesisaTh padoTy Ha 3aBTpallHHMK JeHb. B
KOHIIE Ka)KJOro JHS LeNecO00pa3sHO MOJABOAUTH UTOI PadOTHI: TIIATENBHO IIPOBEPUTH, BCE JIU
BBIMIOJTHEHO M0 HAMEYEHHOMY IUIaHy, He ObLIO JIM KaKUX-THO00 OTCTYIUICHHI, a eciu ObLIH, MO
KaKOM IpPUYMHE 3TO IIPOU301LI0. HyKHO OCYHIECTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCJIOBHEM YyCHemHOW ydeObl. Ecim 4Yro-TOo 0CTanoch HEBBITOJIHEHHBIM,
HEOO0XOMMO M3bICKATh BpEMS JUIsl 3aBEpIIEHUS STOW 4YacTH pabOThl, HE yMEHbIIas o0beMa
HEIENBHOTO IJIaHa.

2. Camocmoamensnas paboma Ha ieKyuu.

Crnymranve W 3aluch JIGKIMA — CJIOKHBIA BHJ BY30BCKOM ayJaMTOPHON paOOTHI.
BuumarenbHOE ciymaHuMe M KOHCHEKTUPOBAHUE JIEKIMM IPEANoNaracT HMHTEHCUBHYIO
YMCTBEHHYIO JESTEIBHOCTh CTyAeHTa. KpaTkue 3amucu JeKuuid, UX KOHCHEKTHPOBAaHHE
IIOMOTaeT YCBOUTH yueOHBIM Marepuan. KOHCIEKT sIBisieTCs MOJIE3HBIM TOI/A, KOI'/la 3alKiCaHo
camMoe CyYIIECTBEHHOE, OCHOBHOE M CHEJIaHO 3TO caMuM cTyaeHToM. He Hajgo crtpeMuThes
3amnMcarh JI0CJIOBHO BCIO JIEKIHIO. Takoe «KOHCIEKTUPOBAHME» MPUHOCUT OOJbIlIE BpeAa, YeM
MONB3bl.  3almuCh JIGKIUH PEKOMEHJYeTCs BECTH IO BO3MOXKHOCTH  COOCTBEHHBIMU
dbopmynupoBkaMu. JKenmaTenbHO 3amUCh OCYIIECTBIATH HA OJHOM CTpaHMIIE, a CIEAYIOIIYIO
OCTaBIISATh Ui MPOPAOOTKH Y4eOHOro Marepuaia CaMOCTOATEIbHO B JIOMAIIHUX YCIOBHSX.
KoHcnekT nexnuu fydire noapasesiaTh Ha MyHKTHI, maparpadsl, coOMo1as KPaCHYI0 CTPOKY.
OtomMy B OOINBIIOW CTeleHU OyIyT CHOCOOCTBOBATH MYHKTHI IJIaHA JIEKIMH, MPEI0KECHHbBIE
npenogasarensiM. lIpuHUUNUaNbHBIE MECTa, ONpelneieHUs, (OpMYyJIbl U JIPYroe Cleayer
COTMPOBOXKAATh 3aMEUYAHUSIMH «BaXKHOY», «OCO00 BAKHOY», «XOPOIIO 3alIOMHUTH» U T.II. MOXHO
JieNlaTh 3TO M C IOMOIIbIO Pa3HOLIBETHBIX MAapKepoB WM pyuek. Jlyume ecnu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJIUIOCH MPOCHTH HX Y OJHOKYPCHHKOB M TEM CaMbIM HeE
OTBJIEKaTh MX BO BpeMs Jiekiuu. LlenecoobpazHo pa3paboTaTh COOCTBEHHYIO «MapKOrpaguio»
(3HAUKHM, CUMBOJIBI), COKpaieHus cioB. He numauM OyaeT M u3ydyeHUue OCHOB CTEHOTpaduu.
Pabotas Ha KOHCIIEKTOM JIEKIIHi, BCerjja HE00X0MMO UCIIONIb30BaTh HE TOIBKO Y4EOHUK, HO U
Ty JUTEPATYPY, KOTOPYIO JOMOJHUTEIBHO PEKOMEHJO0BaN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOMOT/IMBasi paboTa C JEKIIMOHHBIM MaTepUaioM MO3BOJIUT TITyOOKO OBJA/I€Th 3HAHUSMHU.

3. Iloozomoeka Kk ceMUuHapCKum 3aHAMUAM.

[ToAroToBKy K KakJJOMY CEMUHApCKOMY 3aHSTHIO Ka)KIbli CTYJEHT JOJKEH HayaTh C
O3HAKOMJIEHHSI C IUIAHOM CEMHMHApCKOrO 3aHATHS, KOTOPBIA OTpa)kaeT CoJAEpkKaHue
peyIoKEHHON TeMbl. TiiaTenbHOe MPOAyMbIBAaHUE U U3yYEHHE BONPOCOB IJIaHA OCHOBBIBAETCS
Ha TMpopabOTKEe TEKYIIEro Marepuana JEeKIMH, a 3aTeM Uu3y4eHHus oO0sA3aTenbHOl U
JIOTIOJIHUTEIIBHOM  JINTEpaTypbl, PEKOMEHJIOBaHHY0O K JaHHoW Teme. Ha  ocHoBe
WHAVBUAYAIBHBIX TPEANOUYTECHUH CTYICHTY HEOOXOAMMO CaMOCTOSITEBHO BBIOpAaTh TEeMY
JIOKJIaja 1o npo0jaemMe ceMHHapa M M0 BO3MOXKHOCTH MOJITOTOBUTH 1O HEMY npe3eHTanuto. Ecnu
MporpaMMoil JTMCHUIUIMHBI TMPEAYCMOTPEHO BBIMIOJIHEHUE MPAKTUYECKOTO 3aJaHusi, TO €ro
HEOOXOJUMO BBIMIOJHUTH C YYETOM MPEUIOKEHHONW MHCTPYKIUHU (YyCTHO WiH 10 MUCBEMEHHO).
Bce HOBBIE MOHATHS TO H3y4aeMOW TeMe HEOOXOAMMO BBIYYHUTh HAW3YCTh M BHECTH B
rioccapuil, KOTOPBIN 11e1eco00pa3HO BECTH € CaMOro Hayvaja U3ydeHus Kypca. Pesynbrar Takoi
paboThI TOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh HA TEOPETUYECKHE
BOIPOCHl CEMHHApa, €ro BBICTYIUICHHMM W y4YacTHH B KOJUIEKTUBHOM OOCYXJEHHHM BOIPOCOB
M3y4aeMOil TeMbl, MPABIJILHOM BBHIMIOTHEHUH MPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX pPadoT.
Crpyktypa ceMuHapa B 3aBucumocTy OT conepikaHus U KOJIMYECTBa OTBEJACHHOIO BPEMEHM Ha
M3Y4YEHUE KAKI0M TeMbl CEMUHAPCKOE 3aHITHE MOKET COCTOATh U3 YETHIPEX-TISITH YaCTEM:

1. OOcyXIeHNE TEOPETHIECKUX BOTIPOCOB, OMPECICHHBIX TPOTrPAMMON TUCIIUTIITAHEI.

2. loxusian v/ Wiy BBICTYIUICHUE C MPE3CHTAIUSIMU 110 TPOoOJIeMe CeMHHApa.

3. OOcyX/IeHHE BBICTYIUICHUH 10 TeME — AUCKYCCHSI.
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4. BBIMONHEHHE MPAKTUYECKOTO 3aJaHUsl C MOCICAYIOMUM pa30opoM MOy4EeHHBIX
pe3yNbTaTOB WM OOCYXKJEHHE MPAKTUYECKOro 3a/aHus, BBINOJHEHHOTO J0Ma, €CIU 3TO
IIPEAYCMOTPEHO MIPOrpaMMON.

5. IlogBeneHye UTOTOB 3aHIATUS.

[lepBas 4actb — O0OCYXJEHHE TEOPETHUYECKUX BOMPOCOB - MPOBOAUTCS B BHUIE
dbpoHTanbHON Oeceqpl co BCEil TPYIION M BKIOYAET BHIOOPOUYHYIO MPOBEPKY MPENoaBaTesieM
TEOPETUYECKUX 3HAaHUMU CTyAeHTOB. IIpuMmepHas npopomkuTenbHocTs — A0 15 MunyT. Bropas
YaCTb — BBICTYIUIEHUE CTYJEHTOB C JOKJIAJaMH, KOTOpbIE JOJIKHBI COIPOBOKIATHCA
MPE3EHTAUUSIMUA C LENbI0 YCUJIEHUS HArJSAJIHOCTH BOCHPHATHSA, 110 OJHOMY M3 BOIIPOCOB
cemuHapckoro 3aHsaTHs. OOs3aTeNnpHBIM 3JEMEHT JOKJala — IMpeACTaBiICHHEe M aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLMAIBHBIX MOCIEICTBUI JTIOO0T0 IKOHOMHYECKOTO
dakra, aBneHuss unu mnpouecca. llpumepnas npogomxutensHocth — 20-25 munyt. Ilocne
JIOKJIAJIOB CIEyeT UX OOCYKIeHHE — AUCKYyCCHs. B Xozie 3Toro srama ceMHHApCKOTO 3aHSATHS
MOTYT OBITH 33/1aHbl YTOUHSIOIIKE BOMPOCHI K JoKJIaquukam. [IpumepHas npo1oKuTeIbHOCTh —
10 15-20 munyt. Ecnu nmporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHYECKOTO 3aJaHus B
paMKax KOHKPETHOM TEeMbl, TO MPENOJaBaTeNIIMH ONPEIEISAETCS €ro CoJepKaHUue U JaeTcs
BpEMsl Ha €ro BBIOJIHEHHE, a 3aMET UAET OOCYXJAeHHE pe3yibTaroB. Eciu mpakTuueckoe
3aJjJaHue JOJKHO ObUIO OBITH BBIIOJHEHO J0Ma, TO Ha CEMHHAPCKOM 3aHSITHH IPENoaaBaTeib
IPOBEPSIET €To BBIMOTHEHHE (YCTHO WM MUChMEHHO). [IpuMepnas nmpogomkuTensHocTh — 15-20
MuHyT. [logBeieHreM UTOTOB 3aKaHYUBAETCS ceMUuHapckoe 3aHsATue. CTyeHTaM JTOJKHBI ObITh
OOBSBIICHBI OICHKM 3a paboTy W JaHbl WX 4YeTkue oOocHoBaHus. llpumepHas
MIPOJIOJKUTENIBHOCTD — 5 MUHYT.

4. Paboma c riumepamypHsiMu UCmMOYHUKAMU

B mporecce moAroTOBKM K CEMUHAPCKUM 3aHSTHUAM, CTYA€HTaM HE0OXOIUMO OOpaTUTh
0c000€ BHUMaHHUE Ha CAMOCTOSITEIIbHOE U3YYEHHUE PEKOMEHIOBAaHHON y4eOHO-METOAMYECKOH (a
TakkKe HAyyHOW M MOMYJsIpHOM) mnuTepaTypel. CamocTositenpHas paboTa ¢ ydeOHUKaMH,
y4eOHBIMU TIOCOOMSIMH, HAay4YHOW, CHPABOYHONW W TOMYJSPHOW JUTEpaTypou, MarepuaiamMu
NepUOANYECKUX U3MaHu u VHTepHeTa, CTaTHCTUYECKUMHU MJaHHBIMHU SBIsieTcs Haubolnee
3¢ ()EKTUBHBIM METOJIOM TMOJTYUYEHHUsI 3HAHUM, TIO3BOJISIET 3HAUYNTEIIFHO aKTUBU3UPOBATH MPOIECC
OBIaJIeHUs UH(POpMaIKel, crmocoOCTBYeT Oosiee TIIyOOKOMY YCBOGHHIO U3y4aeMOro MarepHarna,
dbopMHUpyeT y CTYACHTOB CBO€ OTHOIICHHE K KOHKpPETHOW mpobiieme. bonee riaybokomy
PAcKpBITUIO  BOMPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOMOJHUTENBHOM  JHUTEpaTypoH,
PEKOMEHIOBAaHHON INIPENOJaBareleM IO KaXIOH TEME CEMHHApCKOTO WIM IMPaKTHUYECKOIro
3aHATHSA, YTO MO3BOJIAET CTYIEHTaM IPOSBUTH CBOK MHAUBUIYAIbHOCTh B PaMKaX BBICTYIUICHUS
Ha JaHHBIX 3aHATHUSIX, BBIIBUTH IIHUPOKUIA CIIEKTP MHEHHI 10 M3y4aeMoil mpoosieme.

4.4. Meroan4yecKue MaTepuasbl

TpebGoBanus k paboTe ¢ KeiicoM B X0/1€ y4eOHOTO 3aHATHS

B mnmpounecce TO3TAITHOM pa6OTLI C KelcoM B ayaAUTOpUNn 0OBIYHO BBIACIIAIOT CICAYIOIINEC 3TAIlbl:

1. Dran BBeieHNS B KE€HC, TOCTAHOBKHU TPEIO/IaBATEIEM OCHOBHBIX BOITPOCOB.

Keiicrr MOr'yT OBITh pO3aaHbl KakaAoOMy 06yan01ueMycsI 3a JC€Hb 10 3aHATHH WA Ha CaMOM
3aHaTun. B MMOCJICAHEM CJIyda€ HAa O3HAKOMIICHUC BBIACIIACTCA 5-7 MHH B 3aBHCHUMOCTH OT CJIO;KHOCTH
Keiica.

[IpenogaBatens HauWHAET 3aHATHE C KOHTPOJIS 3HAHHSA OOYYAIOUIMMHCS (CITyIIATEISIMH)
COACPpIKaHUA Keﬁca, Hanpumep, CIHpamnBacT: «CKOJIIBKO BCEro HCpCOHa)KGf/i HeﬁCTByeT B ,Z[aHHOﬁ
cutyaruu?y win «4YTo sBfeTCS LEHTPaIbHOU MpobaeMoi naHHOro Kerica?y. Jlanee yyaCTHUKM 33ai0T
PYKOBOJIUTENIO BOIPOCHI C IIENbI0 YTOYHEHUSI CUTYallMd U TOJYYCHUsI JIOTIOJHUTENLHON UH(pOpMaIwy,
KOTOpasi PUKCUPYETCS Ha JOCKE JUISI MOCIEAYIOUIEro 00CYKICHHUS.

2. AHanu3 cuTyaluu (MHAMBUAYAIBHO MM B MAJIBIX TPYIIax).

Ilocrne npeneHwWst Ha MHKPOTPYIIIBI JAaeTcs ONPEACICHHOE BpeMs s pelIieHus MpoOIeMsl,
MOATOTOBKM W BbIcTymjieHus (He Oomee 20-25 muH). XKectkoe TpeOoBaHMe — YKIaIbIBAThCA B
YCTAHOBJICHHBIC CPOKH. VYacTHUKHA BBISBIISIOT HpO6JlCMy, BBIpa6aTI>IBaIOT, OLICHUBAIOT H BI:I6I/IpaIOT
OINITUMAJIBHOC PCIICHUEC, TOTOBATCA K MMPE3CHTAIIUH.
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[IpenonaBatens, 00XoAs IpyNIbl M JAaBas HEKOTOPHIC IOSICHEHUs, NODKEH M30eraTh NpsIMbIX
KOoHCynbTanuii. HeoOxomumo mpenocTaBUTh OOydYarOmMMCS BO3MOXKHOCTH HCIIONB30BaTh JIIOOYIO
JUTEPaTypy, YIeOHUKHU, CIIPABOYHUKH.

[Tpu OTHOCUTENHHO OJJHOPOIHOM COCTAaBE TPYIII CIYIIATETH BEIOUPAIOT CIIMKEPa CaMOCTOSATENBHO,
OIHAKO HWHOTZA TOJIE3HO HA3HAYWTH CIIHKEpa B CaMbli IOCIEIHUM MOMEHT «BOJEBBIM PEIICHUEM»
MIPETIOAABATENSL.

3. Oram npe3eHTauy peleHunil mo keicam.

IIpesenTanns, WM NpencTaBICHAE PE3yNbTaTOB aHAIN3a KElca U €r0 COCTABIIIONINX, BBICTYIIAET
OUYCHb BAXKHBIM ACIIEKTOM Keiic-MeTona. YMeHHe MyOINYHO MPEenCTaBUTh MHTEIICKTYalbHBIN MPOIYKT,
XOPOIIO €ro MPOPEeKJIaMHPOBaTh, MOKAa3aTh €ro JOCTOMHCTBA U BO3MOXKHBIC HanpasieHus 3¢ ekTuBHOrO
WCIONB30BaHMs, a TAaKKe BBICTOSATH IO/ IIKBAIOM KPUTUKH TMIPEACTABIAETCS OYEHb LEHHBIM
MHTETPAIBHBIM Ka4€CTBOM COBPEMEHHOTO CIIEIIUAJIACTA.

IIpencraBnsroT pemieHue keica oT Kaxaoi Manou rpynmnsl 1 — 2 ygacTHuka (cnvkepa). Bpemsa —
0 5 MUH.

CoBe ThI NPENOAABATENIO:

- cJeIyeT MaKCHMAJIbHO MOOIIPSTH HWCIOJIb30BAaHHUE IUIAKATOB, CXEM, Ipa()UKOB (KOTOpBIE Majble
TPy TOJKHBI TOATOTOBUTE HA MPEIbIIYILEM 3Talle);

- He00X0AMMO NOOYKIAaTh WICHOB MaJOH IPYIIBI JOMOJHITH BHICKa3bIBaHMs CBOEro cnukepa. Ho
€CJIH B Ka4yeCTBE IOMOJHEHUS CIENYeT pEIIeHHE, MPOTHBOIOJIOKHOE BBICTYIUIEHHIO CIHMKEpPA, TO 3TO
03HAy4aeT, YTO MaJas Ipyma He CIpaBuIach ¢ Keficom.

Y4acTHUKM 33/al0T BBICTYMAIONIEMY BOIPOCH, HA KOTOPHIE OH JIOJDKEH JHOO OTBETUTH, JHOO
BHECTH 000CHOBaHHOE Bo3paxkeHue. IIpenogasarens Iuip HanpasisieT JUCKYCCHIO.

Kaxnpiii BapuaHT pelmieHusi 1enecoo0pa3Ho (PUKCHpOBaTh Ha OTACIBHOM JHcTe Oymaru (st
yno0cTBa paboThI U JAIBHEHIIIETO MTOABEICHHS UTOTOB).

4. Dtam o01Iei AUCKYCCUH.

Kak mpaBuno, BO BceX JUCKYCCHSX MNpH OOCYXAECHHUM CHUTYaUHOHHBIX YIPaKHEHUH
(bopMyIHpPYIOTCS YeThIPE OCHOBHBIX BOIPOCA:

1. ITouemy cutyaryst BRITJISAUT Kak JuneMma’?

2. KTo npuHuMan penieHus B JaHHOH cUTyauuu?

3. Kakue BapuaHThI peleHus: OH UMen?

4. Yro emy Haj0 OBLIO cIeNaTh?

YuureBas OTBETHI HAa O3TH BONPOCHL, NPENOJABATENN JOJDKHBI IPOTHO3UPOBATh pa3BUTUE
JUCKYCCHH M KOPPEKTHPOBaTh €€ XOJ, CTaBi T€ BOIPOCHI M OCBEIIas T€ MOMEHTBI, HA PACCMOTPEHHE
KOTOPBIX XOTeNH Obl HampaBUTh 0OCyxjaeHHe. [IpM 3TOM HYXHO OBITh TOTOBBIM K TOMY, YTO
oOyyaronyecss MOT'YT BBICKa3bIBaTh TOUKHM 3PEHUS U B3IJISLIbI, HE IPEAYCMOTPEHHBIE 3apaHee.

Ha stoM 3Tane BaxkHO:

- HE OTPaHUYMBATh BPEMS;

- 1aTh BO3MOXXHOCTbH BBICTYITUTH KaXKIOMY;

- 320CTPUTH BHUMaHHE BHICTYNAIOIIMX Ha KOHKPETHBIX MPOo0JieMax TaHHOTO Kekca;

- IPOBECTH rojiocoBanue «Ube penieHne OblI0 caMbIM YAauHBIM?».

Bo Bpems nauckyccum cremyeT wn30erarb M3JHUIIHUX CIHOPOB, HE JIOMYCKaTh, YTOOBI JIHIIb
HEKOTOpbIE YYaCTHUKH JOMHHUPOBAIU B OOCYXIECHHHM, HAMEPEHHOTO BEICHMS AHUCKYCCUH K TOMY
PELICHNIO, KOTOPOE BELYLIHA IPEANnoyen Obl caM.

5. Oran nmoaBeIeHUs UTOTOB, 3aBEPIIAIOIIETO BEICTYIUIEHHUS TIPEIOo/IaBaTeNs.

IIpomomxurenpHOCTE —5-10 MHuH.

s keiicoB, HamnMCaHHBIX Ha NPUMEPE pPEaJbHBIX KOHKPETHBIX CHUTYallUd, CIEAYeT IPHUBECTH
WHQOPMAIUIO O TOM, Kak ObUIM pelIieHbl Mpo0ieMbl B peaNbHOW KHU3HU. [ «KaOWHETHBIX» KEeWCOB
ciemyeT 000CHOBATH BEPCHIO MPEMoAaBaTeisi, HO OHOBPEMEHHO HEOOX0JMMO aKIIEHTUPOBATh BHUIMAHKE
Ha TOM, YTO KEIC MOXXET UMETh U JpPYTHUe PELIEHHA. 3aTeM CTOUT BBIACNIUTH JIyYLIME PEIICHUS U
paccTaBUTh aKIEHTHI MOOMIPUTEIHHOTO XapakTepa (PEUTHHT yCIeBa€MOCTH, TIPU3HI U T.1.).

B pamMkax keiic-MeToza MOI'yT IPUMEHSTHCS:

- «Mo3roBoil MTypM» - MPH BO3HUKHOBEHWH Y TPYIIBlI PEAIbHBIX 3aTPYJHEHUH B OCMBICICHHU
CUTYyalllu KaK CBOCOOpa3HbIN IBUTATENb 03HABATEIbHON aKTUBHOCTH;

- JlenoBas urpa;

- Jluckyccns — pakTHUecKn 3aHUMaeT EHTPAIbHOE MECTO B KEHC-METOIE.

OOBscHSISI y4yacTHHUKaM 3aHATHS 3ajadyd  paboTbl ¢ KeiicoM, HEoOXOOUMO ONpEACIHTh
KPUTEPUAIBbHYIO CUCTEMY, B COOTBETCTBUH C KOTOPOH pe3ysIbTaThl pabOTh! OyIyT OLEHUBATHCS.
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6. YueOHasi sutepaTtypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHHKANIMOHHON CeTH
"UHTepHer', BKJIIOYAS IepeYeHb Y4eOHO-METOAUYECKOro oOecredyeHUst JIJId
CaMOCTOSITEJIbHOI PadoThl 00y4aAIOIIMXCH M0 IUCHHUILIHHE

2013

6.1 OcHoBHas JJUTEpaTypa:

1. Aopamos, B. C. Crparernueckuit menemxmeHT B 2 4. Yacte 1. CymHocth u
coJlep)kaHue : yueOHUK U MpaKkTUKyM ajsi OakanaBpuarta U maructparypsl / B. C.
Ab6pamos, C. B. Abpamos ; mon pea. B. C. Ab6pamoBa. — M. : U3marenncTBO
FOpaiir, 2016. — 270 ¢. — (Cepus : bakanaBp u maructp. AKaaeMUYECKUN KypC).
— ISBN 978-5-9916-7127-9. https://www.biblio-online.ru/book/7402B3EF-9CC9-
4B59-91C1-A614DF864325

2. Mamok, B. W. Crparermueckuii MeHemxkMeHT. OpraHu3amnusi CTPAaTErHYeCKOTO
pa3BUTHA : y4eOHMK W TMPaKTUKyM i OakanmaBpuara u marucrparypsl / B. W.
Mamok. — M. : U3marensctBo KOpaiit, 2016. — 361 ¢. — (Cepus : bakamaBp u
Maructp. Monaynb.). —  ISBN  978-5-534-03338-0.  https://www.biblio-
online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A

3. Tlomos C.A., CTpaTerndeckuii MEHEDKMEHT: aKTyalbHbIN Kypc, M.: FOpaiit , 2016,
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

4. TI'panr P. CoBpemeHHbI cTparermyeckuii aHanu3s: nep. ¢ anria. — CII6: Tlutep,

2018.
5. Kypc MBA mno crparerudeckoMy MEHEIKMEHTY [DIJIeKTpOHHBIN pecypc| /
Aizenmrat Paccemnt [u ap.]. — DJIEKTpOH. TEKCTOBBIE AaHHbIE. — M.: AJnbnuHa

[TaGnumiep, Anenuaa busnec byke, 2016. — 586 ¢. — 978-5-9614-0573-6. —
Pexxum noctyna: http://www.iprbookshop.ru/43678.html
6. Jlacko A.K. Crparermueckuii meHemxmeHnT. CoBpeMeHHBIH ydeOHuK. - M.: U]]

«Jlemo», 2013.

6.2 JlonoJIHUTeIbHAS JIUTEpaTypa:

1. Hynu Pomxep. Helipomapkerunr. Kak BiusaTh Ha mojco3HaHue norpedureneid, M.:

3uxepmanH ['eii6 u Jlunpep [Ixocenun. 'elimuduxanus B OuszHece. Kak mpoOUTbCS

CKBO3b IIYM W 3aBIIaJIETh BHUMAaHHWEM COTPYJHHKOB M KiueHToB, M., MU®. — 2014
https://e.lanbook.com/book/62139#book_name

3. Fry Joseph N., J. Killing Peter. Strategic Analysis and Action, Prentice Hall Canada

Inc., Scarborough, Ontario, 2008

4. Strategy and the Business Landscape, Pankaj Ghemawat, Prentice Hall, 2009
6.3 YueOHO-MeTOAMYeCKOE 00ecnedeHHe CAMOCTOATEIbHOI padoThl CTY/1eHTOB:

Korrep k. , JlumepctBo Manycutbl: YPOKH BBIIAIOMIETOCS MNpearnpuHUMaTenss XX
Beka, M.: AnbrimHa [Tabmummep, 2011, http://e.lanbook.com/books/element.php?pll_id=60326

IToprep M. Koukypenuus. — M.: MHW3garensckuii Jlom «Buibsamc», 2005
https://e.lanbook.com/book/32509#book_name
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https://www.biblio-online.ru/book/7402B3EF-9CC9-4B59-91C1-A614DF864325
https://www.biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A
https://www.biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627
http://www.iprbookshop.ru/43678.html
https://e.lanbook.com/book/62139#book_name
http://e.lanbook.com/books/element.php?pl1_id=60326
https://e.lanbook.com/book/32509#book_name

7.MarepuajibHO-TeXHHYecKass 0a3a, MH(OPMALMOHHbIE TEXHOJOTHH, TMPOrpamMMHOe
obecrieyeHue 1 HUHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

3aHATHS TOPOBOAATCA B YUYEOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX padOYMM MECTOM
npenojaasarens (CTos, cTyn, kKadeapa), pabOYMMH MECTaMH CTYIEHTOB (CTOJIBI, CTYJIbs) IO
KOJIMYECTBY CTYACHTOB, JIOCKOW MEJOBOM MM Oenoil [js HamucaHUs MapKepamH WIu
baunmyaproMm 11 Oymarm Oosbmioro ¢opmara, Mapkepamu (KpacHBIM, YEpHBIN, 3CJICHBIH,
CHHMIA), TYOKOH JJIs1 TOCOK, 000pyI0BaHKEM JUIS MOKa3a MPEe3eHTANi U CcIai 0B (KOMIIBIOTED,
MIPOEKTOP, PKPaH).

Hcnonw3yeTcs cnenyroiee mporpaMMHOE 00ecIieueHue:
Microsoft Windows 10 LTSB 1607

KommaectBo 2607

[TpaBooGmagarens Microsoft Corporation

Jara nokynku / nmpoanenusi06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponasenr OOO «JIAHUT-NHuTErpanusi»

[Toxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpok nmoamucku 1 roxa/ 3 roma

Microsoft Office Professional 2016

Komuuectso 2607

[TpaBooGnagarens Microsoft Corporation

Jara nokynku / mpoanenus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

JHara okonuanus 31.12.2017

Cpox noanucku 1 rox /3 roxga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Komuuecto 50

ITpaBooGsagarens Adobe

Hara nokynku / npoanenus 03.04.2017

KonTpaxT #15/08-17

[Tponaser SoftLine

IToxynarens PAHXul'C

Hara okonuanus 03.04.2018
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