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1. [lepeyens MIAHUPYEMBIX Pe3y/JbTATOB 00yUYeHHS O JUCHHUILINHE, COOTHECEHHBIX
¢ IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTPaMMBbI

1.1. I[I/ICHI/IHJ'II/IHa «anaBneHHe M3MEHEHUSIMMU» 00eCIeUnBacT OBJIAJICHUC CICAYIOUIUMU
KOMIICTCHI UMM

Jucuumimza «YnpaBiieHue U3MEHEHUsIMI» oTHOcUTCs K ukiy b1. B.JIB «BapuarusHas
yacTh. Jucuummmasl 1o BeIOOpy». Kox muctiummuaet b1. B.JIB.05.01

Kon xomnerennnu | Haumenosanue Kon stamna | HamumenoBanue

KOMITETECHIIUU OCBOEHHUS Jrana OCBOEHHUS
KOMIIETEHIUU KOMIIETEHIHN

OK-2 I'oTOBHOCTB OK-2.2 I'oTOBHOCTE HECTH
JIECTBOBATH B COLMAIIBHYIO u
HECTaHIAPTHBIX ITHUYECKYIO
CUTyallusX, HECTH OTBETCTBEHHOCTD
COLIMATILHYIO H 3a TIPUHSATHIC
ATUYECKYIO penIeHus
OTBETCTBEHHOCTL 34
MIPUHSITHIC PEIICHUS

IIK-1 CriocoOHOCTE IIK-1.2 CriocoOHOCTh
VIIPaBISTh YIIPABIISTH
OpraHu3aIUsIMU, OpraHu3aIsIMU,
MoApa3AelICHUsIMH, MOApa3IeICHUSIMH,
rpynmnamMu rpynmnamMu
(xoMaH1aMu) (xomaH1aMN)
COTPYAHUKOB, COTPYJTHUKOB
MIPOEKTAMU U CETSIMHU

ITK-2 CnocoOHOCTh [1K-2.2 CnocoOHOCTh
pa3zpabaThIBaTh pa3zpabaThiBaTh
KOPIOPATUBHYIO IPOrPaMMBI
CTpaTeruio, OpraHU3aIMOHHOTO
MIPOrPaMMBbI pa3BUTHS 51
OPTraHU3aIUOHHOTO W3MEHEHUH
pa3BUTHUA 51
N3MEHEHNH "
obecneunuBaTh ux
peaTn3aInio

1.2.B PE3YIbTATC OCBOCHUA JUCHUIUIMHLBL Y CTYACHTOB JOJIKHBI OBITh:

OTO. TD (ipu Kon Jrarna Pe3ynbTaThl
HAIMYUKM  TpodCTaHIapTa . | OCBOSHHS KOMIIETCHIINU o0y4eHus
npodeccoHaIbHbIe
neicTBHS)

OoTo® OK-2.2 Ha ypoBne 3Hanmii: OCHOBBI
KoncynbTupoBanue TEOpUH YIIPaBJIEHUS
KJIMEHTOB o U3MEHECHUSMU;
COCTaBJICHHUIO OCHOBBI TCOpHUNn
(UHAHCOBOTO TUIaHA U YIIpaBJIECHUSA
(hOopMHPOBAHUIO U3MEHEHUSAMY,

LIEJIEBOTO YUYUTHIBAIOIINE




MHBECTUIIHOHHOTO
noprdens/

T®d  dunancoBoe
KOHCYJTbTUPOBaHUE 1o
UIUPOKOMY CHEKTPY
(hMHAHCOBBIX yciy

r(B/01.7)

crienupuKy COBpPEeMEHHOM
Poccuu;

KOHIEITUIO
COBPEMEHHOI0
yIpaBICHUS
W3MCHCHUSIMH,
aIaITUPOBAHHYIO TUIs
COBPEMEHHBIX

POCCHUICKUX KOMITAHUI;

IK-1.2

Ha YPOBHE YMEHUI:
IPOBOJIUTH TOJIHOLEHHBII
CUCTEMHBII aHanus3
KOMIIAHWM ~ TOA eI
YIPABJICHUS
U3MEHEHUSIMU;

BBISIBJISITH  CUTYallMOHHBIE
BO3MOKHOCTH peau3auu
W3MEHEHUH, peanu3anus
KOTOPBIX MOBBICUT
KOHKYPEHTOCIIOCOOHOCTD
u 3¢ PeKTUBHOCTH
COOTBETCTBYIOIIEH
KOHKPETHOM KOMITaHUU;

I1K-2.2

Ha YpOBHE HAaBbIKOB:
NPUMEHEHUSI  aKTyaJbHOTO
UHCTPYMEHTapHsI
CHTYAI[HOHHOTO CHUCTEMHOTO
aHaJM3a KOMIIaHUH TOJT eI
yIpaBlieHUsSI U3MEHEHUSIMH;
UCTIONB30BAHMS AKTYaJIbHOTO
WHCTPYMEHTApHS BBISBICHUSI
CUTYallMOHHO  BO3MOXKHBIX
N3MEHEHHUH, peanuzanus
KOTOPBIX YCHITUT
KOHKYPEHTOCIIOCOOHOCTh M
MOBBICUT 3 (HEKTUBHOCTH
COOTBETCTBYIOIIEH
KOHKPETHOW KOMIIaHUU;
MPUMEHECHUSI  aKTyaJIbHOTO
WHCTPYMEHTAPHUS BBISBICHUS
CUTYallMOHHO  BO3MOXKHBIX

HU3MEHEHUH, KOTOPBIE
JIOJI>KHBI CTaTh
COCTaBIISIOIINMH
COOTBETCTBYIOIICH  0OmIeH
CTpaTeruu KOHKPETHOM
KOMITaHHH;

HCIIOJIB30BaHUA aKTyaJIbHOT'O
UHCTPYMCHTApPHA BBISABJICHHUA
CUTyallUOHHO BO3MOKHBIX

HBMGHCHHﬁ, KOTOpPBIC
JOJIXKHBI CTaThb
COCTaBJIAIOIIMMHA

COOTBCTCTBYIOH_Ieﬁ TaKTUKHU




(TakTHYECKOTO OusHec-

TJIaHAa) KOHKPETHOM
KOMITaHUH;

MPUMEHEHUS  aKTyaJIbHOTO
WHCTPYMEHTApUs
peanuzanuu, Kak

CTPAaTEerMYecKuX, TaK H
TaKTHYECKHUX  HM3MCHEHHH,
MOBBIIIAOIINX
KOHKYPEHTOCIIOCOOHOCTh |
3¢ (HEKTUBHOCTH KOMITAHUH.
yIpaBlieHUsST HM3MEHEHHSIMHU
KaK Ba)KHOH COCTaBJISIOLIEH
LIEJIOCTHOU CHCTEMBI
aKTyalbHOTO MCHEIKMEHTA
COBPEMEHHOW KOMITaHUU

2. O6bem u MecTO TUCHUILINHBI B cTpykType OII BO

O0beM THCHHUILINHDBI

O6mmast TpynoemMkocTs aucturuinabl 72 (2 3ET)

OuHnast ¥ 04HO-3204Has Gopma:

KonmuecTBO akageMHYeCKMX YacoB, BBIICISEMBIX HAa KOHTAKTHYH paboTy ¢
mpenojaBaTeneM cocTaBiseT 16 yacoB, M3 HUX 6 — Ha JeKuMoHHBbIe 3aHsTus, 10 — Ha
MIPaKTUYECKHE 3aHATHSA, HA CAMOCTOATEIbHYIO paboTy 00yJaroIIuXcsi OTBOJUTCS 56 4acoB.

3aounast popma:

KonmuecTBO akageMHYeCKMX YacoB, BBIICISEMBIX HAa KOHTAKTHYIO paboTy ¢
mpenoaaBaTeNieM COCTaBIsAeT 4 yaca, U3 HUX 2 — Ha JICKIMOHHBIE 3aHATHUS, 2 — HA TIPAKTHUECKHE
3aHATHUSA, HA CAMOCTOATENbHYIO pab0Ty 00yJaroIIMXcsi OTBOAUTCS 64 yaca.

®opMoil TPOMEKYTOUYHOM aTTECTAIMU B COOTBETCTBHHM C Y4EOHBIM IUIAHOM SIBIISIETCS
3auer.

Mecto nucuuniuebl B cTtpykrype OIT BO
JuciummHa — «YmpaBiaeHUWE UW3MEHEHUsMH» OTHocuTcs Kk 1ukiay bl. B.JIB
«ductumumael 1o BeIOOpY». Koa muctmmmmast B1. B.JIB.04.01 Jluciiutuimaa w3ydaeTcs Ha 2
Kypce, B 4 cemectpe.

CopnepxaHue Kypca SBISETCS JOTMYECKHM IPOJOKEHHEM U Pa3BUTHUEM JIMCUUIUIMH:
«O0muit MeHeKMeHT», «CTpaTermueckuil MeHeKMEHT». [laHHas AUCIUIUIMHA SBISETCS
OCHOBOM 11 H3y4YEHHs] JWCHUIUIMHBI «YOpaBI€eHWE B  KOMIIAHUM  KOHKPETHBIMU
MHHOBALIMOHHBIMU IIPOEKTAMH U €€ MHHOBALIUOHHOU JIEATEIbHOCTBIO B LIEIOM.

3. CopepikaHue U CTPYKTYPa AMCUMILINHBI

Tabmnma 1
O0beM aucHMIIMHBI (MOYJIsA), Yac.
®opma
KonrakTHas padoTa
TeKyLIero
N i/ HaumeHoBaHHE TEM 00y4aKoUXCs ¢ MpenojaBaTe/ieM KOHTPOJISA
h (pasnenoBn), Bcero 10 BUIAM Y4eOHBbIX 3aHATHH CP ycneBaemMocTH
* > *
JIOT 0T JIOT
Ounasn u ouHo-3a04Hasn hopma odyuenus
Baenenue B
Tema 1 | ynpaBneHue 1 1 12 ¢}
U3MCHCHUSAMU
Tema 2 | Yipasienue 1 3 16 Pas6op KC,




O0beM AucUMIIMHBI (MOYJIs), YacC.

KonTakTHas pabora Popma
TeKyuero
Nop/y | Hammenopanue tem 0o0y4Jarouuxcs ¢ npenojasate/iemM KOHTpOISI
(pasne.HOB), Bcero 10 BUAaAM yqeﬁnblx 3aHATUHN CP ycneBaemMocTH
ano, | 1m0, <P “p;”T“Ti"c‘z;‘:;‘:’“
JOT* | 151 JOT*
Ounasn u ouno-3a0unasn popma odyuenus
W3MEHEHUSIMU: 0
mkoia «CtpaTerust
KOMITAaHHUID)
YnpasneHue
W3MEHEHUSIMU:
Tema 3 | mkona 2 3 16 Pa36(g) KC,
«OpranuzannoHHOE
MIOBEJICHUEY
VYnpasieHue
W3MEHEHUSIMHU:
Tema 4 | coueranue 2 3 12 0.T3
MCHCI’KMCHTA U
JTUAEpPCTBA
[TpomMexyTouHast aTTecTarys 3a4eT
Bceero: 72 6 10 56
3aounasn ¢popma odyuenusn
Breaenue B
Tema | | ynpaBneHue 17 0,5 0,5 16 ¢}
U3MCHCHUSAMUN
VYnpasnenue
Tena 2 | PBMCHEHUAMH: 17 05 05 16 Pas6op KC,
mkona «Ctparerus o
KOMITAHU I
VYnpasnenue
W3MEHEHUSIMHU:
Tema 3 | mkona 17 05 05 16 Pastop KC,
«OpranuzanoHHoe
TTOBEJICHUEY
VYnpasnenue
U3MCHCHUSMMU.
Tema 4 | coueranue 17 0,5 0,5 16 0.T3
MEHEDKMEHTA U
JUJIepCTBa
ITpoMekyTOYHAS ATTECTALHSI 4 3a4eT
Bcero: 72 2 2 64

Ipumeuanue:
— Npu npuMeHeHUu INeKMPOHHO20 00YueHUs, OUCMAHYUOHHLIX 00PA306AMENbHbIX MEXHOA02U 8

*

coomeemcmeuu Cy'-le6HblM niaHom,

** — dhopmvr mexyweco konmpons ycneeaemocmu. onpoc (0O), ooxnad ([okn), npoexmno-anarumuyeckoe
saoanue (I143), keiic, npakmuueckoe 3adanue (I13), meopuecxoe 3adanue (T3), mecmuposanue (T), pepepam (P),
pasoop xoukpemuou cumyayuu (pazoop KC) u m.o.




Conep:xanue TMCUUILUIUHBI (MO1YJIs1)

Tabnuna 2.

Nen/m | HaumenoBaHue
TeM (pa3elIoB) Conep:xanue TeM (pa3iejoB)

Tema 1 | Beenenue B Kypc «YmnpaBnenue u3MEHEHUSAMH» KaK CHHTE3 COOTBETCTBYIOLIUX
YIpaBJICHHEC COCTaBJISIIOIIMUX IMIKOJIbI «CTpaTernyeckuii MEHEIKMEHT» M IIKOJIbI
H3MCHCHUAMU «Opranu3aiMoHHOE TMOBEACHUEY». OTalbl 3BOJIIOIUU CTPATETHYECKOTO

MEHE/PKMEHTa U CHCTeMbl MeHeIKkMeHTa B menoM. OOmas cuctema
MEHE/DKMEHTa U €€ CIelHalu3upoBaHHbIe mojcucTeMbl. Konmenius (u
MoJielb) «AKTyallbHBII cTpaTerndeckuil MeHexMeHT». CTparermyeckas
KOHCTPYKIIMSA KaK B3aMMOCBSA3b CTpAaTerMd W TaKTUKH KOHKPETHOM
komnanuu. Mogens Bunenusi JIx. Korrepa. NBIC-texHosoruun u p.
TeXHOJIOTHYecKue TpeHabl. CTpaTeruu ONEepekaroliero pa3BUTHS B
YCIIOBHSIX COBPEMEHHBIX TEXHOJIOTHYECKUX U3MEHEHUH.

Tema 2 | Ynpasinenue YpoBHU pa3BuTHs 001Iel cTpareruu komnanuud. CTpaTernyeckuil aHaiu3 u
H3MCHCHUAMH: CTpPaTEruyecKoe MO3UIMOHUPOBaHKUE. ba3oBble KOHKYPEHTHBIE CTPATEIUH.
HIKo1a _ | OcHoBHBIE M 3HaYMMbIE KOHKYpPEHTHI. KiroueBble (akTOphl yCIEHIHOM
«CTpaterneckuil | yoanysanum crparerun. Basossie gopmarts! obweit crpaterun: «CTparerns
MCHEIPKMEHD? KOHKYPEHTHOTO  TO3UIIMOHUPOBaHUSA», «CTpaTeruss HWHHOBALMOHHOTO

MPOpbIBa». YTPABICHUE CTPATETMUYECKUMHU U TaKTUUECKUMHU U3MEHEHUSMU
pH peasin3ay 6a30BbIX GOPMATOB OOIIEH CTPATErHH.

Tema 3 | Ynpasienue VYpoBHU [1€ATENBHOCTH M COOTBETCTBYIOILEE YIPABICHHUE H3MEHEHUSIMHU.
U3MCHCHUAMM Bunel amanranmu. Knaccmbnxaunﬁ n3meHeHnii. OOBEKTHI WM3MEHEHUIA.
Ko KonnenrtyaneHble 1OAXOABI W NPUKIAIHBIE MOJEIM  U3MEHEHMHI.
«OpraHMsaunont | yynapenyeckue MO/IEITH. VipaBneHue U3MEHEHHUSMU KaK
0C MOBEICHHC) OpraHU3aIMOHHBIC TIEPEXOIBI.

Tema 4 | Ynpasnenue Teopernueckre MOAXOAbI K COYETAHUIO MEHEIKMEHTa M JHUAEPCTBA B
V3MEHEHUAMU: coBpeMeHHoi kommanuu. Kownermuss uw wmoxens Managing Change.
COYCTaHUC Konnenmmuss u momens Leading Change. Menemxkep u jauaep: obiee u
r;;zgx;‘:ma“ pasmaunoe. Mogens Leading Change JIx. Korrepa: Kakaplii U3 BOCbMH

stamnoB. Pa3Burtue TCOpHUU U TNPAKTUKU B(I)q)eKTI/IBHOFO MCHCIP)KMCHTA H
OBOJIONHUA AUCIHHUITIINHBI ((praBJ'IeHI/Ie HU3MCHCHUAMMN)).

4. Martepuajbl TeKylIero KOHTPOJISA YCIeBAeMOCTH 00Y4Yaroluxcsi U (pOHA OLeHOYHBIX
Cpe/ICTB MPOMEKYTOUYHOM aTTeCTALMY MO JUCIUIITIHHE

4.1. ®opmMbl 1 MeTObI TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTallu.

4.1.1. B xome peanuzauuu AUCUUIUIMHBI «YTPaBICHUE W3MEHECHHSIMU»)» HCHOJIb3YIOTCS
CIIEIYIOIIHE METO/IbI TEKYIIETO KOHTPOJIS M YCIIEBAEMOCTH 00yJarOIIUXCsl:

— TP TIPOBEJICHUH 3aHATHH JIEKIIMOHHOTO THMA: onpoc (O), pazdop koHkpeTHBIX cuTyanuii (KC)
— MPH TPOBEIEHUM 3aHATHHA MpakTudeckoro tuma: ompoc (O), pa300op KOHKPETHBIX CHUTYaIUil
(KC),
TBOpueckoe 3ananue (T3)

4.1.2. IlpoMexxyTouHasi aTTeCTaIys MPOBOAUTCS B hopMe: 3a4eT

8




4.2. MaTtepuaJibl TeKyIIero KOHTPOJIsA YCIIeBAeMOCTH.

Temnl 1.2,3.4.
Omnpoc

HazoBuTe 0CHOBHBIE MOMEHTHI IITKOJIBI «CTpaTel"I/I‘{eCKOFO MeHeI[)KMCHTa»?
HazoBuTe 0CHOBHBIE MOMEHTHI IIKOJIEBI <<CTpaTeFI/I‘IeCKOI‘O MGHGI[)KMCHT&»?

[konsl  «OpraHu3allMOHHOE  MOBEIEHUE». Talbl 3BOJIOLUU  CTPATErMYECKOTO
MEHEUKMEHTa M CHCTEeMbl MEHekKMeHTa B LeinoM. OOmas cuctemMa MEHEIKMEHTa U eé
crenuain3upoBaHHble nojacuctemMbl. Konuenuust (1 Monenb) «AKTyalbHbBI CTpaTernyecKuil
MeHeKMeHT». (CrTparermyeckass KOHCTPYKLMsSI KaK B3aMMOCBSA3b CTPaTeTMM M TaKTHKHU
KOHKpeTHOM komnanuu. Mogens Buzgenus Jx. Korrepa. NBIC-texnomoruu wu  ap.
TEXHOJIOTHYECKHE TpeHAbl. CTpaTernyu ONEpeXaroulero pa3BUTHS B YCIOBHMSIX COBPEMEHHBIX
TEXHOJOTMYECKUX U3MEHEHUH.

YpoBHU pa3BuTHg OOmed crpaterum KomnaHuu. CTpaTerMueckuil aHaiu3 W
CTpaTeruyeckoe MO3UIMOHUpPOBaHUE. ba3oBble KOHKypeHTHble cTpaTerud. OCHOBHbIE U
3HaYMMble KOHKYpeHThl. KiroueBble (hakTophl YCHEIIHOW peanu3aluu crpareruu. ba3oBble
¢dopmatel oOmieil crpareruu: «CtpaTerus KOHKYPEHTHOIO IO3ULIMOHUPOBaHUSA», «CTpaTerus
WHHOBALIMOHHOI'O IPOPBIBAa». YIPaBICHHUE CTPATEIMYECKMMM W TAKTMYECKMMH W3MEHEHUSIMU
[IpU peasinzanuu 6a30BbIX GOPMATOB OOILEH CTPATETUH.

YPOBHM [JEATEIBHOCTM M COOTBETCTBYIOIIEE YIPABICHUE W3MEHEHUSAMH. Bunbl
agantanuu. Knaccudpukanus nsmenenuit. O0bekTsl u3MeHeHnil. KoHnenTyanbHble MOIX0Ibl U
IIPUKJIAIHBIE MOJEJIM U3MEHEHMH. YIIPaBICHUECKHE MOJCIU. YIIPABIECHUE W3MEHEHUSMHU Kak
OpraHHU3aI[IOHHBIE N1€PEXO/IbI.

Teopernueckne MoOAXOAbl K COYETAHUIO MEHEI)KMEHTAa U JIMAEPCTBA B COBPEMEHHOMU
kommannu. Konnenmust u monens Managing Change. Konnenmus u monens Leading Change.
Menemkep u nuaep: obmee u paznuuHoe. Monens Leading Change Jx. Korrepa: xaxabiit u3
BOCbMH JTanoB. Pa3BuTue Teopuum M NPaKkTUKU >PPEKTUBHOTO MEHEIKMEHTA U SBOJIOLUS
JUCLUIUINHBI «Y TIPaBICHUE H3MEHEHUSIMM.

Temsbr 2,3.
Pa300p xkonkpernsbix cutyauuii (KC)

Konxpemnas cumyayus Nel

General Electric —nenpepuiensie yayumenus

Cymb cmpameeuueckux usmenenuii General Electric? — nenpepuignbie cucmemmvie
npeobpazo8anus-yiyuueHus, obecneuusarwue KOMIAHUU COXpAHeHue U YKpenjiewue — No
npohunbHLIM OUHECAM — TUOUPVIOWUX NOZUYULL HA 2T0OATIbHOM DbIHKE.

Cmpameeuueckas pwinounas nosuyus General Electric, ¢ paspesze eé npogunvhbix
ouznecos, npeocmasnena Cxemoti 5.0.1.

Cmpamezuueckue u3sMeHeHUsi KOMRAHUU 6 001acmu Kauyecmea — 6Ce00beMaowds.
npoepamma Six Sigma.

B coomeemcmeuu ¢ ykazannou npoepammoti GE oonoicna cmamv smanonom kavecmea
60 6cex sudax ceoell desmenvHocmu. IIpuuém smanonHo2o Kawecmea O0JHCHbL ObiMb He MOJLKO
NPOOYKMbI-MOBAPLL KAK pPe3Vabmamsl 0esimeIbHOCMU, HO U 6ce Npou3BoouMvle KOMHAHUEl

2 General Electric o ypoBHIo peiHOYHOH KanuTanusamun — $ 477, 4 Miapa — o uroram 2000 T. — 3aHAMana
1-oe MecTo B Mupe. MHOTHMMH aBTOPUTETHBIMH H3JIAaHUSIMU U criciuanuctamu npenacenarens GE, /. Vonu
HEOJHOKPATHO 00BsBISLICST Menedxncepom Ne 1 kak Ha HanmoHanbHOM (CIIA), Tak 1 Ha rII00ANTEHOM YPOBHE.



yenyeu. M, kpome moeo, éce 8uovl OesamenbHOCMU, npedcmasgiauue coool ynpasieniecKue
npoyeccyl, A MaKice MmexHoI02uyecKue npoyeccsl ¢ yiacmuem 4eno8exd.

Tpaouyuonnoe nanpaenenue cmpamecuveckux usmenenuti General Electric — nepedoguie
MexHoNo2UU U Opy2ue mexHuyecKue UHHOBAYUU.

Ooun u3 6azoevbix npunyunog Komnauuu 36yyum kax nozyne. GE — smo nyuwee
0bopydosanue, Hauboiee nepedosvie MeXHOI02UU U Jyuuiue npooyKkmsl npouszsoocmed. B
KOMNAHUYU ~ NOCMOSIHHO — NPOUCXOOUmM  UHMEHCUBHBILL — npoyecc  OOHOGIeHUs  6cell
npou3800cmeerHou baszviu buznec-ungpacmpykmypoi. Pacxoovl ha HUOKP, nauunas ¢ 1992 2.,
npegviaiom § 3,0 mapo.

Cmpamezeuueckoe umeHeHue: OM KayecmEeHHbIX NPOOYKMOE — K KaueCmeeHHbIM
cucmemam Ilpodyxkm-Cepsuc.

General Electric  noscemecmno  ocywecmeénsem — uHmMEHCUGHLLL — NEPEXo0  Om
npoU3800CmMea  OMOENbHLIX  BbICOKOKAYECMBEHHbIX NPOOYKIMO8-MOBAPO8 K CO30AHUI0 U
poinounol pearuzayuu cucmem Ilpodykm-Cepsuc. [pyeumu croeamu, GE cozdaém cucmemuvl
UIU KOMNIEKChbl, KOmopbvle 8 Kauecmee mosapa npeoidazaiom KayecmeeHHvle NpoOyKmbl 6
KOMNIeKme ¢ NOJIHbIM HAOOPOM He0OX0OUMbBIX NOMPEOUMent0 8blCOKOKAYECHEEHHbIX YCYe.

Cmpamezuueckoe usmenenue: CmMpYKmMypHulil cO8uz ¢ cghepy yciuyea.

. Vonu: «A ecé epemst ymeepoicoan, umo Ham HA0O 0c8au8ams cepy yciyen.

Ha cospemennom smane acpeccusnoe u macuimadHoe NPOHUKHOBEHUE 6 001acmb
OusHec-ycye — 2nagHoe cmpamesuyeckoe Hanpasienue obecneyenus pocma npudwiiu General
Electric.

Ipu smom KomMnanus NOCMOAHHO Hapawusaem 000 U 00BLEM CaMbIX COBPEMEHHDBIX, M.e.
MaxK HAa3bl8AEMblX «NAKEMHbIX» UIU «UHMESPUPOBAHHBIX pewieHuily. B makue pewenus
(éxntouasn «naxkemoly muna Ilpooykm-Cepsuc) 6cé uawe nomewjarom uUHAHCOBbIL KOHCAIMUHS,
CUCTNEMHBIU MEHEeOHCMEHM-KOHCANMUH2, d MaKdice paziuynvlie opyaue 6uovl YCiy2 camo20
8bICOKO20 Ka1ecmaa.

B General Electric yowce oasno ocosnanu, umo 2enasuwiii Kanumai — 3mo jaoou, m.e.
NnepcoHal KOMNAHUU.

Cxema 5.0.1
Puinounasa nosuyua General Electric
Ilonoxkenne Ilonoxkenune
Ne
i busnecst HA 17100a71bHOM PbIHKE Ha poinke CIITA
(3aHUMaeMoe MeCTO) (3aHUMaeMoe MeCTO)
1
ABHALHOHHBIE IBUTATEIN 1 1
2 dnexkmpuueckue oguzameu 1 1
3 Oboponnan 31eKkmponuKa 2 2
4 Paouosewjanue _ 1
5 Ilennvie npepvieamenu 1-3 1-2
6 Cunoevie ycmanoexku 1 1
(npomvluiiennoie)
7
JlokoMOTHUBEI 1-2 1
8 Ocgemumenvhvle npudopvl 1-2 1
9 Paszpabomka nnacmmacc 1 1
10 Ilpomvluunennan agmomamusayus 3 2
1 2-3 1
BbITOBas 3/IeKTPOHUKA )
12 Meouyunckoe obopyoosanue 1 1
(Ouazcnocmuueckoe)
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Ihicex Vanu: «Camoe 6ovuioe moe oocmudicerue — ymeHue Haxooums GeUKUX ooetl —
apmuio makux aooet. Bce oHu nyuue MHO2UX MON-MeHeO0Hcepos, OHU — BeNluKUe NOOBUNCHUKU
c80e20 Oena, u, noxodce, y Hac — ouu npeycnesaiomy. Iloosmomy 6cego3modicHble Mepobl U
Memoobl N0 HAPAWUEAHUI) IpeKmuenocmu nomMeHyuaIa nepcoHand KoMHRAHUU
npedcmasnsaom coboti ewé o00Ho cmpamezuyeckoe usmenenue GE. Oona u3z xmouesvix
COCMABIAOWUX OAHHO20 USMEHEHUs. — AKMUBHOEe PA36UMUE CUCEMbl MOMUBAYUU NEPCOHANA, 8
mom uucie YyHukanoHou cucmemsl « Oyenxa — 360 epadycoy.

Ocoboe nanpasnenue desmenvrocmu General Electric — cmpamezuueckue usmenenus
nocpeocmeom o00yueHus. B xomnanuu OelicmeumenvbHo CO30aHA U YCNEWHO AKMUBHO
paseusaemcs cucmema Menedscmenm-Hayuenue'; eé xapaxmepnvle s1emenmvl: 6ceMupHo
uzgecmuulii  Kopnopamuguwiti  yuusepcumem (GE-mpenune-yenmp), cucmema pecynspHvix
CEMUHAPOB NO 00YYeHUI0 TUOEPCMBY U IPHEKMUBHOMY MEHEeONCMEHMY U M. O.

Pecynapuvie cemunapuvl, noceawjennvie au0epcmsy, KOHKYPeHyuu, cmpamezuu U
HeoOX00uMblM u3MeHeHusM, nposoosmcs oas nepconara General Electric ¢ compyonuuecmese
¢ ayuwumu OusHec-wikoiamu. B pabome maxux cemunapog 6ce20a aKmugHoe yyacmue
npunumaem npedcedamens GE, a maxoice opyeue mon-menedsicepvr komnanuu. /icex Yonu (3a
17 nem) yuacmeosan 6 cemunapax 6onee 250 pas u 6HEC CB0U NUUHBIL 6KIAOD 8 00yueHue
npumepro 15 000 menedancepos GE.

IIpuopumemnoe cmpamecuyeckoe usmenenue — Kopnopamuenas kyasmypa General
Electric.

B kxomnanuu uémxo nocmasnena u HeyKOCHUMENbHO npeciedyemcs yeib: CMaHosieHue,
20e HA0O — HAcajicOeHue, a MaKdce BCeMepHOe NOOWpPeHue KyIbmypvl U O0yXd UCHMUHHOZO
NPEONPUHUMAMENTbCMBA, KYIbMAd MEOPYECKOU 8bICOKOCOZUOAMENLHOU U 8bICOKOIPPHEKMUBHOU
oesmenbHOCIU.

Lowcex Vonu: «Hem ocoboeo cmvicna 6 eOunou Kyavmype 0 makou HeoOHOPOOHOU
KOMNAHUU, KAK HAWd, HO eCMb MOYKU CONPUKOCHOBEHUS, MaKue, KaK HAYYHble UCCIe008aHUS U
yenmp NOO2OMOBKU PYKOBOOSUWUX KAOPOS, KOMOpble MO2YM NOMOYb HAM ONpeOenunms
Hekomopbvle 00wue YeHHOCmU U OCMmasamuvcsi 0OHOU KoMnaHuuel. 3adaua, cmoawjas ceuyac
nepeo Hamu, — 0amv B03MONICHOCHb KANHCOOMY NOOPA30ENeHUI) HAUMU C8010 COOCMBEHHYIO
Kyibmypy, 6vime camum coOou, nPUCnocoOUmsCs K C80eMYy PbIHKY U 8 MO JHce 8PeMsl COXPAHUMD
ayumue U3 mex 00WUX YeHHOCmel, KOMopbvle COelanu HAC KAK eOUHYI0 KOMUAHUIO MAKUMU
CUNBHBIMUY.

Haxoney, ewé 00HO Knouesoe Hanpasienue HeNpepuleHbIX YIAVUULEHUL, KOMOopoe 6
ONpeoeNéHHOM — CMblClle  UHmezpupyem 6ce HA36aHHble (A  makace He HA36aHHble)
cmpameeuueckue usmenenus General Electric—smo pazeumue cucmemot meneoscmenma.

Bo 6cém mupe cuumaemcs obdbwenpusnannuvim, umo Odeucmeyiowas ¢ GE cucmema
MEHEONHCMEHMA — OOHA U3 CAMBIX JIYUUUUX.

U cnpasednusocmsv maxoul oyenKu KOMNAHUA Yoce MHoz2ue 200bl Nnoomeepicoaem
BNEUAMIAIOUUMU PE3YILbIMAMAMU C80€l 0estmelbHOCMU. [JUHAMUKA HEeKOMOopbiX nokasameinel,
xapaxmepusyrowux pesyromamol GE, npedcmaenena Cxemou 5.0.2.

Ilocmosinnoe coeepuieHcmMBO8aHUe U KAYECMEEHHOe pa3eumue KaK CMmpamesuieckozo,
MAaK U MaKmu4ecko2o0 Menedrcmenma ocobenno unmencusno npoucxooum ¢ General Electric ¢
1981 2., koeoa komnanuto eozenaeun J1. ¥Yonu. [lpuuém cam npedceoamenv GE 3a ece amu 200vt
ApUodpen WUpoKyIo U36eCMHOCHb U NPOYHYIO PENYMAYUIo 8bl0are20cs MeHeoxcepd.

! Mo muenmio xypuana Business Week, muccus JI. Yamua 3aKI04aeTcsi HMEHHO B TOM, 4TO6BI TpaHC()OPMUPOBATH
GE B peasnbhyto Hayuaiowyiocsa opeanusayuio (learning organization).

HononnurensHas nHbopmanust o cucreMe Muedocmenm-Hayuenue npencrasnena B § 1.1 u B 1p. paszaenax
HACTOSILIEr0 Noco0us.
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B nocneonue 200vl eco pabomwvr ¢ GE Fortune, Business Week, a makowce opyeue
asmopumemHule U30aAHUsL U CREYUATUCTbL — UMEHHO J{oiceKy Yanuy — pecylsapHo npuceausanu
nouémusiil HeouyuanbHuil mumyn «Amepuxanckuit Meneocep Ne 1.
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Cxema 5.0.2
Pazeumue General Electric Co.
1981-1997

PblHOYHaA cTOMMOCTb (KanuTanusauma)

=1 BE 24 =27 =20 21

Yucrbiit goxoa (npubbinb)

=1 =3 2 =T =O 21

O6wwuit goxopa (npopaxku)

L oA oF

Konkpemnas cumyayus Ne2

Pioneer Electronics — co3oait ceoit poinok

Cymb cmpamezuueckux uzmenenuti Pioneer Electronics — cozdamnue Hosvix pwikog Oist

C60UX HOBbIX l’lpanKI’l’lOG.

Hpyeumu cnosamu, xapakmepHas ocobenHocms cmpameeuu u maxmuxku Pioneer
3axnouaemcs 8 co30anuu Ojisl C0e20 OU3HeCa HOBbIX 0CODBIX PLIHKO8 NO C8OUM NPUOPUMEMHBIM
NPOOYKMAaM, HA KOMOPbHIX KOMNAHUSL CMAHOBUMCSA  SIBHLIM — JUOepoM U  0obusaemcs

Heobx00umoz2o el busHec-ycnexa.




bnacooapss cmpameeuueckum usmenenusm, xomnauus PIONeer, xkomopyio MmodcHoO
Ha36amov cpedHell NO pasmepam KOMHAHUel, OOCMAMOYHO YCHeWHO KOHKYpUpyem ¢
MEANCOYHAPOOHBIMU 2UAHMAaMU, 0adice 8 YCI08USAX MUupogoz2o Gurancosozo xpusuca 1990-x
KOMNAHUsL C ONMUMUZMOM cMompena 8 Oyoyujee.

B nepuoo 1997-2005 2e. Pioneer Electronics npeononacaem ceoti 06vém npodasic
Y080UMb, NPUUEM 8 OCHOBHOM He 3d CUEM 3A80€BAHUS YIICe CYUIeCMBYIOUUX PbIHKOG, d 3d CUEém
— C030aHUsl HOBDIX.

Hoeyro cmpamezuro PiONeer, ¢ nekomopotui doneil YCi1o8HOCMU, MONICHO C8ECMU K
cnedyrowum 4-m Knouesbim cmpameuieckum UsmeHeHUsIM.

Cmpamezuueckoe usmenenue 1 Cozoanue poinka npooyKma «OpyicecmeeHHble Cemuy

Hosvui npesuoenm Pioneer Electronics nocmasun nepeo eé nepconanom obwyio
cmpame2uueckyro 3a0auy: nepeumu K CO30aHUK) BblCOKOMEXHOLOSUYHBIX, HO «VOOOHbIX
npoodykmosy. B pamkxax oamnoti ycmanoexu PIONEEr oderaem cmasky Ha npouzeoocmeo u
peanuzayuro yupposvix YHUBEPCANbHBIX UHDOPMAYUOHHBIX cemell, COYemarwmux KaxK 0eiosyo,
MAaK U paselekamenvbHylo uH@opmayuro, m.e., KaK 3MO HA3bIBAIOM 6 KOMNAHUU, —
«OPYIHCECBEHHBIX cemeli).

Cmpamezuueckoe usmenenue 2 Pazgumue poiHKa Nia3meHHbIX MOHUMOPOS

Pioneer Electronics sensiemcs oonum uz uzobpemameneii «nioCKux» 6uU0eoOUCniees,
komopule 6 1997 200y npoussenu Heuzenaoumoe neuamieHue Ha MUpog8yio KOMNbIOMEPHYIO
obwecmeenHocms. B komnanuu cuumarom, umo eé pazpabomku 6 3moi obnacmu no360.1am
Pioneer ewé donco ocmasamucs enepedu cex KOHKYPEeHMO8.

Cmpamezuueckoe usmenenue 3 Pazsumue pvinka cneyuanuzuposannozo hardware

Pioneer Electronics ¢gokycupyemcs na pazéumuu makxoco ceemenma hardware, xax
CO30aHue  DNIeKMPOHHBIX  ycmpoucme 01 obpabomku  eudeo/ayououngpopmayuu 6
KOMMYHUKAYUOHHBIX CUCEMAX.

Cmpamezuueckoe uzmenenue 4 Ighghexmusnvie deticmsus Ha MPAOUYUOHHBIX PbIHKAX

Ha poinkax  ceoux mpaouyuonnvlx  npooykmos (car audio, eudeomexuuxa,
ayouomexnuka) Pioneer Electronics coxpansem ceéoe npucymcmeue, Ho npu  3mom
KOHYEHMPUPYemcs. moabKo HA 9QP@OEKMUSHbIX onepayusix; m.e. KOMNAHUL OMKA3bl6Aemcs Om
HU3KOPEHMAOENbHbIX MEPONPUAMUL, CEA3AHHBIX C YOEPIHCAHUEM C8OUX Yiice OOCMUSHYMbIX
nO3UYULL.

Takum obpaszom, Ha Cc8OUX MPAOUYUOHHBIX DLIHKAX KOMNAHUA (HoKycupyemcs Ha
ROYYEHUU OOCTAMOYHO BbLCOKOU NPUOBLIU, A He HA NOOOEPAHCAHUU C80E20 CIMAPO20 PIHKA.

Tpancpopmayusi u nuoupyrowee pazeumue Pioneer Electronics no ecem ykasanmoim
HANPAGIeHUsAM — CMpPAmMecUdeckux  USMEHEHUll  OCYWeCmensiemcs  —  NOCPeoCmeoM
cmpame2uiecko2o YNpaeieHusi U MeHeONCMEeHMA 8 YeloM — BCe0X8AMbLEAIOWUM CUCHEMHbIM
00paszom.

Kopnopayus 3M —unnoeayuu 6cezoa u éeszoe

Cymb cmpamezuyeckux uzmenenusi kopnopayuu 3M ' — omo macwmabnas peanusayus
CUCTNEeMHBIX UHHOBAYULL.

Cneyuanucmul yoce MHo2ue Oecamuiemus NelMaromcs packpvlms mauny Kopnopayuu
3M — Minnesota Mining and Manufacturing — eé ycmpoiicmea, memooos menedsxcmenma u
cmpamez2uu pazeumusl.

B nacmoswee spems 3M npoussooum u peanusyem na enobanvHom puinke oonee 60 000
HAUMEHOBAHULL PA3TUYHBIX NPOOYKMOG-MOBAPOE — OM 0eMCKUX NeleHOK 00 1A3epPo8 U CIOHCHOU
MEOUYUHCKOU MEeXHUKU.

! Mo mokasaremo perHOYHOH KaruTanusamun — $ 37,8 Mapa B 1997 r. — 3M 3anuMana 71 MecTo B MHpE. ITo
orenkam Fortune, 3M MHOTOKpaTHO Ha3bIBAJIACH OJHOM M3 JIYYIINX aMEPUKAHCKUX KOMIIAHUH 110 KAUYECTBY
MEHE[KMCHTA.
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Becw busnec 3M oeticmeumenvro modrcem 6bImb 0XAPAKMEPUZ0BAH KAK UHHOBAYUOHHBII.
Kopnopayua mpamum $ 1,0 mapo ma HayyHble pa3zpabomku npu exncec00HoOM 00véme
peanuzayuu 6 $§ 15,0 mapo.

B cumyayusx, koeoa 3M He euoum OanvHeliuiel B03MONCHOCHU COBEPUIEHCIBOBAMb
C80U NPOOYKMbI, OHA, KAK NPAGUNIO, OM COOMEEMCMEYIOWUX NOOPA30eleHUll — u30aeiaemcs.
Komnex 3M — umenno unnosayuu, npocmo 60pvoa 3a — yace 0C80eHHbIl U HACLIUEHHBIU PLIHOK —
eli He UHmepecHa.

Tax, mpu 2ooa Haza0 om KOpNoOpayuu omoeiunrocb noopaszoeieHue, Npou3sooauee
ouckemul U hOMONNIEHKY, m.e. eé namas 4acms cmaia OmoeIbHoU KOMnanuel nomomy, ymo 3M
He cmana 6K1A0bleamv 02POMHble Cpeocmea 6 OOopbby 3a Mecmo HA 8blCOKOKOHKYPEHMHOM
pulHKe.

Takum obpasom, uHHOBAWUA KAK pa3 U AGNAEMCA MeM MeXAHUIMOM, KOMOpbli
noseonsiem 3M ycnewno pazsusamscs.

«Packpymkoty mexanusma uHHOBAYUU 3AHUMAIOMCS CUCTNEMbL CMPAMESUYECcKo20 U
MAKMUYECKo20 YNpasleHus U 8ecb MeHeOdCMenm Kopnopayuu 6 yeiom. Ilpu smom K 0CHOBHbLM
HANPAGIeHUsM CIMpame2uieckux UsMeHeHUuti OMHOCAMCs cledyioujue.

1. I]enesvie usmeHeHuss ¢ cmpykmype KOpHOpamuHou cmpamezuu, m.e. CUCMEMHbIl
Ilpuopumem 1 xax cmpameauu, max u makmuku — paseumue Hanpasnenus «Hccredosanus u
paspabomxkuy (R&D).

2. Cmpamecuueckue u makmuieckue usMeHeHUs, obecneuusaowue pearu3ayuio
NPUHYUNA eOUHCMBA NPUMEHAEMbIX MEeXHOI02UU U 0OCTYHCUBACMBLX DLIHKOS.

3. U3meHnenus 6 (puHaHcogou cmpamezuu. YeHmMpamuzayus cmpameudyeckux GuHancos
Ha  KOpnopamueHoMm  ypoewe, npuopumemuoe obecneuenue R&D;  mnesasucumocms
cmpame2udeckux QUHAHCO8 Om  AOMUHUCIPAYULU OMOENbHbIX NPeOnpusmull, Komopbvie
nPOU38005iM NPOOYKMbl KOPNOPAYULU; POCH BeHUYPHO20 PUHAHCUPOBAHUSL.

Qunancosas cmpameaus kopnopayuu 3M paspabameieaemcs nHa 5-mb Jem, 0CHOBHOU
UHCMPYMEHm e€ KOHKpemu3ayuu u 2uOK020 YMOYHEeHUs — 3Mo 2-1emHuUll CKONb3AWuULl NIaH ¢
NOJHOU Oemanusayueli moavko no 1-my 2ooy.

Ilpuopumem no R&D obecneuusaemcs cmpamezueii u maxkmuxou.: 6blCOKUe memnbl
0OHOBIEHUSA BbINYCKAEMBIX NPOOYKMOSG U NPUMEHAEMbIX MEXHOLO2ULL.

4. Cmpamezuyeckuii npuopumem UHHOBAYUL — MO U A0EKBAMHble USMEHEHUs CUCTEMbL
Momusayuu nepcoHand, U COOmMeemcmeayioujas KOpnopamusHas Kyismypa.

Hnunosayuss ¢ 3M — 9MO  8CE0XBAMBIEAIOWAS]  CMPAMESUYECKU-TNAKIMUYECKAs]
Op2aHu4eckas cucmemd.

PazOupaercs HeoOxomumbli MuHMMYM KC 10 KpuTepusiM MeToJla KOHKPETHBIX
CUTYaLUi.

Tema 4.
TBopueckoe 3aganue (T3)
Peanusauus kopnoparusHoii crpareruu I1O «IIpomnpudop»

1. Kak ympasisitor u3meHeHusiMu B «lIpommpudope»?

2. Kax Bb1 MoxxeTe uaeHTUQHUIHPOBATH U3MEHEHHUS], @ TAKKe OLUEHUTH 3(PPEKTUBHOCTD
yIIpaBJIEHUS CTPATErMYECKUMH U TAKTUYECKMMHU U3MeHeHussMU B «lIpommpudoper»?

3. Yrto u nouemMy, u3 cutyauuu ¢ «I[Ipomnpudbopom», ABiseTcs akTyaJIbHbIM U MOJIE3HBIM
1UIg pa3BuTus — Bameit opranuzanun?
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4.3. OneHoYHbBIE CPEACTBA VISl IPOMEKYTOYHOM aTTecTAluu

4.3.1. ®opmMupyemblie KOMIETEHIIHN

Kon komnerennnu | Haumenosanue Kon stamna | HamumenoBanue

KOMITETCHIIUU OCBOEHHUS Jrana OCBOEHHUS
KOMIIETEHIUU KOMIIETEHIHN

OK-2 I'oTOBHOCTE OK-2.2 I'oTOBHOCTE HECTHU
JIeCTBOBATH B COLUAIILHYIO u
HECTaHJIAPTHBIX ATHYECKYIO
CUTyallusX, HECTH OTBETCTBEHHOCTh
COLIMATILHYIO H 3a TIPUHSATHIC
ATUYECKYIO penIeHus
OTBETCTBEHHOCTL 34
MIPUHSITHIC PEIICHUS

IIK-1 CriocoOHOCTE IIK-1.2 CriocoOHOCTh
VIIPaBISTh YIIPABIISTH
OpraHu3aIUsIMU, OpraHu3aIsIMU,
MoApa3AelICHUsIMH, MOApa3IeICHUSIMH,
rpynmnamMu rpynmnamu
(xoMaH1aMu) (xomaH1aMn)
COTPYIHUKOB, COTPYJTHUKOB
MPOCKTAMHU U CETSIMH

ITK-2 CnocoOHOCTh [1K-2.2 CnocoOHOCTh
pa3zpabaThIBaTh pa3zpabaThiBaTh
KOPIOPATUBHYIO IPOrPaMMBI
CTpaTeruio, OpraHU3aIMOHHOTO
MIPOrPaMMBbI pa3BUTHS 51
OPTraHU3aIUOHHOTO W3MEHEHUH
pa3BUTHUA 51
N3MEHEHUH 174
obecneunBaTh ux
peann3aiuio

OTall OCBOCHUSA KOMIICTCHIITM N

Iloka3aTenp OleHUBaHUS

Kpurepuii orieHuBaHMs

OK-2.2

I1K-1.2

[1K-2.2

— JlemoHcTpHpYyeT
YMEHHE TPOBOAUTH AHAJIU3
BHEIIHEH W BHYTPECHHEH
Cpelbl, BBISIBISATH CHJIBHBIE U
crnabble CTOPOHBI
OpraHu3aIyy, BO3MOXXHOCTH U
yrpo3bl  BHEIIHEH  Cpenbl,
(¢bopMUpOBaTh  aJbTEPHATUBBI
pa3BUTHUSA OpPraHU3aLIMH.

— JI€MOHCTPHpYET
yMEHUe pa3pabarbIBaTh
OCHOBHBIE MI0JIO’KEHHUS
CTpaTeruu pa3BUTHSA

OpraHmu3alyy, OOOCHOBBHIBACT
CTPATETHYECKUE PEIICHHSI.

— IIpopemoHCTpUpOBaHO
YMEHUE MPOBOJUTH AaHAJIN3
BHEIIHEHW U  BHYTPECHHEH
Cpellbl, BBISBISATH CUJIBHBIE U
ciabble CTOPOHBI
OpraHu3alui, BO3MOYKHOCTH
U yIrpo3bl BHELIHEH CpPEnBbl,
(bopMHUpPOBATH ATBTEPHATHBEI
pa3BUTHS OpraHU3aLUH.

— TMPOAEMOHCTPUPOBAHO
YMEHHE pa3zpabaThIBaTh
OCHOBHBIC ITIOJIOKCHU AL
CTpaTeruu pa3BUTHS

OpraHu3aIi, 0OOCHOBBIBAET
CTpATETUYECKUE PEIICHUSI.
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BJIaJJICHHUEC HaBBIKaMU MMPOACMOHCTPHUPOBAHO

(dhopMupoBaHHUs IJ1aHa BJIAJICHUE HaBBbIKAMH
OpraHu3alMOHHOIO dbopMupoBaHus IJ1aHa
pa3BUTUS U U3MEHECHUM. OPraHu3alMOHHOTO

Pa3BUTHA U W3MCHEHHU.

4.3.2 TunoBble OLIECHOYHBIE CPEACTBA

Chucox BOIIPOCOB IUIA MOATOTOBKHU K 3a4€TYy.

1.
2.

©NO U AW

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.

33.

34.
35.

Konuenuus oprann3alliOHHBIX U3MEHEHUH, €€ MECTO B TEOPUU MEHEIKMEHTA
HeobOxomuMocth, (hakTophl, MPEANOCHUIKH W TPHPOJA OPTaHH3AIMOHHBIX
H3MEHCHUH.

CoBpeMeHHbIE TEHACHIIUU PA3BUTHS OPTaHU3AIUN

YPpOBHM U TUIIBI OpraHU3AUOHHBIX U3MEHECHUI

[IpuHUUMIBl yripaBaeHUs MPOIIECCOM U3MEHEHUM

CrtpykTypa cucTeMbl yIpaBICHUS] U3MEHEHUSIMU

Mopenb u 3Tarbl mporecca yrnpapieHUs MJIAHOBBIMU U3MEHEHUSIMU
Hcnonbs3oBaHKre MOJIEIN «IIOCTETIEHHOTO HapAIlMBaHUS» B MPOLIECCE YIPABICHUS
OpraHU3aIlMOHHBIMU U3MEHEHUSIMHU

Hcnonbs3oBaHne MOJENU «IIEPEXOAHOTO NEPHOJa» B IMPOIECCE YIPABICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMU

ComnocraBineHue Mojened  yNpaBlI€HUS OPraHU3allMOHHBIMU  H3MEHEHUSMHU
bexxapna n Tropaun

Mopens opranu3alMoHHbIX U3MEHEeHU bupa u coaBTopoB

Crioco6bl MHULIMUPOBAHUS TTOMCKA HOBBIX HJIEH

[TpoGeMbl, BO3HUKAIOIINE HA 3TAIE OCYIIECTBICHUS IIEPEMEH U UX MPEOI0JICHNE
[IpyuunHBI COMPOTUBIICHHS IEPEMEHAM U CTEPEOTHUIIBI BOCTIPUATHSI U3MEHEHUN
[Toaxoap! K MPEOOIEHUIO COMTPOTHBIICHUS TIEpEeMEHaM

Mertoapbl cOKpalieHus ¥ NpeooJIeHNs COIPOTUBIICHUS IEpEMEHAM

BrisiBiieHrE CTOPOHHUKOB ¥ TIPOTUBHUKOB TIEPEMEH

PectpykTypusanus ynpaBieHus Opranu3anuen

Kiaccuueckue u coBpeMeHHast KOHIENIIUN OPTraHU3aIIMOHHOTO Pa3BUTHS
[Iporpamma opraHu3alMOHHOTO Pa3BUTHUS

DTUYecKue MpooJIeMbl OPTaHU3AIIMOHHOTO PA3BUTHS

[ToHsiTHE ¥ OCHOBHOM KpUTEPHII BOSHUKHOBEHHSI 00yJaroIIencs OpraHu3aliiu
[TayTriHa UHTEPAKTUBHBIX 3JIEMEHTOB O0yUaIOIIEHCsl OpraHru3aluu

H3MmeHeHne colManbHOro KOHTPAaKTa B 00yJaromieics opraHu3anuu

N3menenne mpupoisl Kapbephbl COTPYIHUKOB B 00YJArOIIEHCsT OpraHUu3aIiu
Meroasb! ynpaBiieHUs] U3MEHEHUSIMU

HNHCcTpyMeHTHI TPOBECHUST OpTaHNU3AIIMOHHBIX N3MEHECHUM

Ctunu poBeieHUs] U3BMEHEHHU B OpraHu3aluu

[TonsTHe, 11€7M ¥ METOUKH MOHUTOPHHTA U KOHTPOJIS MPOIEcca N3MEHEHHI
«3aKpBITBIE» ©  «OTKPBITBIE» TPOOJIEMBbl  YIpPaBIECHUS H3MEHEHUSMH B
OpraHu3aIu

Metoabsl MOHUTOPUHTA U KOHTPOJIS U3MEHEHHU I

Heob6xomumMocTs (opMUpOBaHHS KOMAaHJbI CTPATETHYECKUX HW3MEHEHUH, ee
OTJINYUE OT FPYIIIbI

Ponu unenoB u xapakrepuctuku aujaepa 3 HEKTUBHON KOMaH bl CTPATETHYECKUX
U3MEHEHUH

Pe3ynbTaTUBHOCTH KOMaH/bI CTPATETHUYECKUX U3MEHEHUH

OpranuszanvoHHas KyJlbTypa, €€ MECTO U BIHMSHHME Ha MPOLECC YIPABICHUS
W3MEHEHUSIMH B OpraHu3alnu
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36. B3anMoCBs13b OpraHU3alMOHHBIX U3MEHEHHI U KOH(IMKTOB

37. OcOOCHHOCTH H TNPUYUHBI BO3HUKHOBEHUS KOH(JIMKTOB, CBS3aHHBIX C
W3MCHCHUSMHU B OpTaHU3aI[uU

38. KoHIenus «ImecTh CHrM» Kak HHCTPYMEHT YIPaBJICHUS U3MECHECHUSIMHU.

[IIxaja oneHUBAHUA

Kputepun onieHkn Onenka

BrimonHens! Bee 3aanus Tecta (He MeHee ueM Ha 70% BepHoO). 3auTeHo

— IlponeMoHCTpUpPOBAaHO yYMEHHE NPOBOJUTH AHAIW3 BHEIIHEH U
BHYTPEHHEH Cpebl, BBIABISATH CUJbHBIE M CIAOble CTOPOHBI OpraHHU3aINH,
BO3MOXKHOCTHM M YIpo3bl BHEWIHEH cpenpl, (OpMUPOBATh aJbTEPHATUBBI
Pa3BUTHS OpraHU3ALNH.

— TMPOJEMOHCTPUPOBAHO YMEHHE pa3pabaThiBaTh OCHOBHBIE ITOJOXKECHHS
CTpaTeruy pa3BUTHs OPraHU3AIH, 0OOCHOBBIBAET CTPATETMUECKUE PELICHUS.
MPOJCMOHCTPHPOBAHO  BIIAJICHWEC  HaBbIKAMH  (OPMUPOBAHUSA  IUIAHA
OpPraHU3aIMOHHOTO Pa3BUTHS U U3MEHEHUU.

Brimonneno menee 50% 3ananuii Tecra. He 3aureno

— He mnponmemoHcTpupoBaHO yMEHHE TMPOBOAUTH AHAIMU3 BHEIIHEH W
BHYTPEHHEH Cpelbl, BBIABIATH CUJIbHBIE U cIabble CTOPOHBI OpraHHU3alHy,
BO3MOXXHOCTH W Yrpo3bl BHEIIHEH cpensl, (OPMHPOBATH aAIbTEPHATHBBI
pa3BUTHS OpraHU3AIIH.

— He npopemoHcTpupoBaHO ymMeHUE pa3padaTbiBaTh OCHOBHBIC TOJIOKEHUS
CTPATCIruM Pa3sBUTHA OpTraHHU3allu, 000CHOBBIBAET CTPAaTCTUYCCKUC PCUICHUSA.
MPOJEMOHCTPUPOBAHO  BIAJeHHE  HaBblKamMu  (OPMUPOBAHUA  IJIaHA
OpTraHHU3allMOHHOI'0 Pa3BUTHA U H3MEHEHUH.

4.4, Metoauyeckue MaTepuabl

[TpomesxyTouHas aTTecTanus (3a4eT) No JUCHUIUIMHE MPOXOAUT B (hopMe TECTUPOBAHMUSL.
CTyneHTbl OTHOBPEMEHHO pelIatoT TECTOBbIE 3aaHusl. Kax/plil CTyAeHT noiay4yaer cBon
NIEPCOHAIBHBIN BapHaHT TecTa. Ha opraHu3alMoHHYyI0 MOATOTOBKY OTBOAMTCS OT 20 10
30 munHyT, Ha HanucaHue tecta — 90 MuHyT. Bo BpeMs opraHu3alOHHON MOATOTOBKH
CTYAICHTaM pa3bsCHIIOTCS NPaBUiIa IPOBEACHUS 3aUeTa U BbIJAIOTCS OJIaHKU OTBETOB JUIs
3anonHeHus. Kakaplii CTylIeHT BBITACKMBAeT OWJIET ¢ TecTOoBbIM 3ajnaHueM. llocie
IPOBE/ICHUS 3aueTa MPOBOAUTCS MPOBEpKa paboT.

5. MeTroanyeckue yKazaHus JJisi 00y4alOUIUXCS 10 OCBOEHUIO TUCIUNIHMHBI

OtpaboTaHHass MeTOJIMKAa MPUMEHEHHUs MeToJa KOHKpeTHbIX cutyauuid mno KC,
pa3paboTaHHBIX CHEHUANBHO IS Kypca «YTpaBlIeHne H3MEHEHUSIMI

[Ipu rpymnmoBoil winM HMHAUBUAYAJIbHOW INpe3eHTaluu pe3yibTatoB pazdopa KC, kak
IIPABUJIO, IPUMEHSETCSI MYJIbTUMEUITHOE COTIPOBOXKACHHUE.

[Tog MynbTUMEAUIHBIM COTIPOBOXIACHUEM Tpe3eHTanuu pazdoopa KC moapaszymeBaetcs
nepeaaya Wid NpecTaBiIeHUe ayJIuTOpUM HOBOW Ul Hee MHPOpPMAlUU B JEMOHCTPAIlMOHHON
dbopMe C HCIOJIb30BAHUEM KOMIIBIOTEPHON TEXHOJOTMHU. B 00IIenpuHITOM MOHMMaHUU — 3TO
JIEMOHCTpaIlMOHHBIE MaTepHaIbl, IPE/ICTABICHHBIE B KOMIIBIOTEPHBIX Claiax A myOIuyHOro
BBICTYIUJICHUS.

Hcnonb3oBanue MYJbTUMEIUNHBIX Mpe3eHTalUN IO3BOJISIET MOBBICUTH
MH(OPMALIMOHHYIO HACBHIIIEHHOCTh W  PE3yJbTaTUBHOCTh 3aHATHH, WX JUHAMH3M U
BBIPa3UTENbHOCTh. JlOKa3aHO, 4YTO H(PQPEKTHBHOCTh IMOAAYM MaTepuana IOBBICUTCS TpU
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OJIHOBPEMEHHOM HCIOJIb30BAaHUH 3PUTEIHLHOTO U CIIYXOBOTO KaHAJIOB BOCHPHSTHS. Pe3ynbTarhl
NCUXO(U3UOIOTHUECKUX HCCIECJOBAHUM TMOKa3bIBalOT, UTO 3(PGEKTUBHOCTh CIYXOBOT'O
BOCTIpHATHA HMHpOpManuu coctasiser 15%, 3purensHoro - 25%, a uX OJHOBpEMEHHas
AKTHUBU3AIIMS MTOBBIIIAET MPOAYKTUBHOCTb BOCHPUITUS 10 65%.

Lpeumywecmeamu myn1omumeOUtiHol npe3eHmayuu A61AI0mca.

- HarJISAHOCTh M3J1araeMoro marepuana, obecriedeHHe JOCTYIHOCTH JAJIsi BU3YaJbHOTO
BOCIIPUATHUS BCEU ayJUTOPUEH;

- MIPUBJICUEHUE BHUMAHUA CIIyIIaTeel K COAepKaHUIO M3J1araeMoro MaTepuana 3a cueT
UCIIOJIb30BaHUs DJIEMEHTOB aHUMAIIUH, ayAHO- ¥ BHUIC0(ParMeHTOB;

- aKIIEHTUPOBaHKE Hanbojee BaKHBIX MOMEHTOB JI0KJIA/1a;

- COXpaHEeHHe JIOTHYECKON MOCIIEeI0BATEIbHOCTH U3JI0KEHUS T0KIa/1a;

- 3CTETUYHOCTb U BBIPA3UTEIBHOCTD Mpe/ICTaBIsieMOl HHGOpMaIUY;

- MPOCTOTA MOATOTOBKH CIIAii/I0B, KOMIIAKTHOCTh U TPAHCIIOPTAOETHbHOCTH WH(OPMAIIUH.

Lenu mynomumeOoutiHot npe3eHmayuu:

- BHU3yaJbHOE TNPEACTABICHHE ABTOPCKOTO 3aMbICNIAa, MAKCHMAaJIbHO KOMQOPTHOE s
BOCTIPUATHS KOHKPETHOM ayAuTOpHUEl, MOoOyXIarolee K B3aUMOJICHCTBUIO ¢ 00bEKTaMU U/UITU
aBTOPOM IIPE3CHTAIUY;

- JIEMOHCTpalus IOCTHKEHHM OKJIaJuuKa B Pa3IU4YHBIX cdepax AesITENbHOCTH C
MTOMOIIHIO0 COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTHH.

Icuxonozo-kommynuxamugHsvle mpeoo8anus K MyabmumMeOUutiHou npe3enmayuu.

1. MynpTUMEIHMITHYIO TIPE3CHTAINI0 HEOOXOIUMO CO3/1aBaTh, YUUTHIBasE OCOOCHHOCTH
TaKUX TICUXWYECKUX IMPOLECCOB, KaK Gocnpusmue, GHUMAHUe, MblulleHue, 000pajicenue,
namsamo U peub.

2. Msnoxenwe marepuaia AOKJIaga B MPE3CHTALUU [OJKHO OPUEHMUPOBAMbCA HA
cneyugpuKky no020mosKu cmyoeHmos.

3. ConepxkaHue MYIbTUMEIUHHON TPE3EHTALUU JOJKHO HE TOJIBKO COOTBETCTBOBATh
30HE aKTYyaJbHOTO Pa3BUTHUS, HO H 0Oecneuusams 301y OIudcaiuie2o pazeumus.

Dransl Co37JaHus MYJIbTUMETUHHON Mpe3eHTaI[N

B mnpouecce co3ganus MyJIbTUMEAUHWHOW MPE3EHTAUWH BBIICIAIOT TPU 3Tama. sman
NPOEKMUPOBAHUS, IMAN KOHCMPYUPOBAHUS, IMAN MOOETUPOBAHUS.

1. DTan npoeKTUPOBaHMS MPEIIOIAraeT CICAYIONINE IIarH:

onpeodeneHue yeiel UCNOIb308AHUS NPe3eHMAayUuu,

cO0op Heobx00uM020 Mamepuaia (Mexkcmol, PUCYHKU, CXembl U Op.),

Gopmuposarue cmpykmypbol U 102UKU N00A4U Mamepuaa;,

2. DTan KOHCTPYMPOBAaHMUSI — 3TO pa3pabOTKa MpPE3EHTAIMd C YYETOM COJICpXKaHUS U
COOTHOIIIEHUS TEKCTOBOU M rpaduueckoil mHGopMauu. ITOT ITall BKIIOYAET B CEOs:

onpeoeienue OU3atHa ciauoos,;

HanoJHeHue ciauoos cOOpanHol mekcmogoll U Ha2isa0HoU uHgopmayueri;

sKAOUeHUe  IPGekmos  anumayuu,  ayouo,-  8udeoPainod U - My3bIKATbHO20
conpogodicoenus (npu Heobxooumocmu). Ha OTAENBHBIX cnaiijax MOTYT OBITh MCIIOJIBb30BaHbBI
3¢ (}eKThl aHWManKuKh, B BHJE PA3THYHBIX CIIOCOOOB TOSIBICHHS TEKCTa, PUCYHKOB, TaOIWII,
dororpaduii 1 AMHAMHUKH WX ABMXKCHUS Ha dKpaHe mpu nmpocMorpe. OAHAKO clieyeT MOMHUTH,
9TO B XOA€ JOKJama HE CIenyeT 3J0yMoTpeONsTh aHUMAIUOHHBIMA BO3MOXHOCTSIMHU
Mpe3eHTAIINH;

VCMAHOBKA pedtcumMa noKasa ciauoos.

HeoOxomuMo Takke MPUHSATH BO BHUMAaHUE, YTO B JIOOON MPE3eHTAINH MPUCYTCTBYIOT
CTaHJAPTHBIC CIAWABI (MumynbHbulll, COOepHCAMENbHbIL U 3aKIIOYUMENbHbIN), KOTOPBIMU HE
cienyer nmpeHedperars npu ee odopmieHu. Kpome Toro, Kax bl ciaii mpe3eHTaluu T0JKEH
HUMETh 3ar0JI0BOK.

Tumynvueiti  craid BKIIOYAET: TIOJHOE Ha3BaHHWE OOpPA30BATEIbHOTO YUPEKICHHUS,
Ha3BaHME MPE3EHTALNH, TOPOJ U TO/I.
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Cooepoicamenvuulii  craid - 3TO CHUCOK CIIAWJOB Tpe3eHTaluu (Au3aifiH J1r000il),
CTPYIIIUPOBAHHBIN 1O TeMaM cooOIIeHus (Hanmpumep, ciaaiasl 1-5 — «BBenenuey, cnaitapl 6-9 —
«IloHATUIHBIA anmapaT TeMbD» U T.1.). Vcnonb3oBaHHE cOIEp)KAaTENbHOIO Claija MO3BOJIUT
OBICTPO HAMTH HEOOXOIMMBII pa3zels IPEe3eHTAUN U BOCIIPOU3BECTH €TO0.

3axnouumenbHwlli a0 COAEPKUT BBIBOJIbI, MOMKEIAHUS, CIIUCOK JINTEPATYPHI U JIp.

3. Drtam MOAENUPOBAaHUS — OTO PENeTULUs Mpe3eHTAlMH, KOTOopas MO3BOJISIET
OCYIIECTBUTh TPOBEPKY H KOPPEKIHUIO IOATOTOBICHHOTO MaTepualia WU OINPEISIUTh €ro
COOTBETCTBUE COACPKAHUIO JOKIAA.

Kpurepuu onieHKH MybTUMEAUNHON PE3EHTALUN

KauecTBo mpe3eHTaiy MOXHO OLICHUTh HAa OCHOBE psifia KPUTEPHUEB.

1. Cooeporcanue npesenmayuu:

PAcKpvimue membvl npe3eHmayuu;

nooaua mamepuana (060CHOBAHHOCMb OeleHUsl HA Callobl);

2PAMOMHOCINb UNONHCEHUS,

Hanuuue, O00CMAMOYHOCMb U 0OOCHOBAHHOCMb 2paghuuecko2o ogopmienus (cxem,
PUCYHKO08, ouazpamm, pomozpadghuii),

UCNOIb306AHUE OONOIHUMENLHOU pA36uUsarouiell UHGopmMayuu no meme 00KIaod;

CCBLIKU HA UCTMOYHUKU UHOpMayuu (npu Heodxooumocmu).

2. Opopmnenue npezenmayuu’

coomeemcmaue OU3aliHa ecell npe3eHmayuu NOCMagieHHoll yeuu;

€OUHCINBO CIMUIIAL BKTIIOYACMBIX 8 NPE3EHMAYUI0 PUCYHKO8,

npumenerue coOCMBEHHbIX (ABMOPCKUX) dIeMEeHMO8 0hOpMIeHUS,

000CHOBAHHOE UCNONb308AHUE AHUMAYUOHHBIX IPPeKmos, ayouo,- udeopaiiios;

coomeemcmaue npoooJIICUMENbHOCINU NPE3eHMAayUU 8peMeHU, 0MEe0eHHOMY Ha OOKIAO.

TpeboBaHus K copepKaTeIbHON YaCTH

MYJIbTUMEAUINHON Npe3eHTalu!

CopepxaHue Npe3eHTAllUU JOKHO COOTBETCTBOBATh TeMe J0KIaaa. D(p(PeKTUBHOCTH
MPUMEHEHUS TPE3CHTAlMU 3aBUCUT OT YETKOCTH M MPOAYMAaHHOCTH €€ CTPYKTypbl. [lns
MOCTPOCHUS CTPYKTYPHI CIEAYeT WCIOJIb30BaTh KIACCUYCCKUN TPHUHIMIT JEKOMITO3UITUU
pelleHus: 3aJauu, T.e. MPEJCTABIATh KAXKAYI CIOXKHYIO HJEI0 KaK CHCTeMy Ooliee MPOCTHIX
uaen. DTO MOMOXKET peain30BaTh OCHOBHOE MPaBWJIO Ui Mpe3eHTanuu: 1 cmaig — 1 wunpes.
Bmecre ¢ TeM, MOXXHO OAMH KIIOYEBOM MOMEHT pa3leluTh W Ha HECKOJbKO CIAiIoB.
Ilponymepytime caaiiovl. 9mo nozeoaum 6LICMPO 0OPAWAMBCS K KOHKPEMHOMY Catidy 6 cayiae
Heobxooumocmiu.

NudopmannonHas COCTaBISONMAs MPE3CHTAIMU  JOJDKHA  TOJJICPKUBATBCS €€
ACTETUYECKUMHU BO3MOXKHOCTSIMH, KOTOpbIE HE JOJKHBI OBITh TEPEHACHIIICHHBIMH U
MHOTOCJIOMHBIMH.

NnmroctpaTuBHBIA MaTepuan CclaiiioB Mpe3eHTAllUd JOHKEH OBITh COBPEMEHHBIM U
aKTyaJIbHBIM, PEIIaTh 3aJIa49H JTOKJIaJIa.

OdopMrnenne CraiiloB [JOMKHO TIPUBIEKAaTh BHUMAaHUE ayJUTOPUHU, YUUTHIBAS
TMICHXOJIOTHYECKNE OCOOCHHOCTH BOCTIPHSITHS CITYIIATEIICH.

Crnaiinpl Henb3s TMeperpykaThb HU TEKCTOM, HM KapTHHKamMu. HeoOxommmo wuzberaTh
JIOCIIOBHOTO «TIepeTieuaThIBAaHMS» TEKCTa MOKJIaa Ha CHAWIbl - CIalIbl, TEeperpyXeHHbIe
TEKCTOM - HE Oco3HaroTcsi. HeoOXoauMo TOMHHTH, YTO YEJIOBEK MOMEHTAIBHO MOMKET
3aIlIOMHHUTHh HEMHOTO: He OoJsiee TpeX (aKTOB, BEIBOJOB, OMPEACIICHUM.

[Ipe3eHTanuss COMPOBOXKIAET YCTHOE BBICTYIJIEHUE, HO HE 3aMEHSET ero. [eKCTOBOe
COJIep)KaHWe TPE3CHTAIMH JODKHO COMPOBOXKIATH OIPE/ICICHHBIC ITOJIOKCHHS, O3BYUYCHHBIC
JTOKJIaTYMKOM, HO HE TMOBTOPATH WX CIOBO B clioBo. ClioBa M CBSI3aHHBIE C HUMH OO0pa3bl
00s13aTeIBHO NOJDKHEI OBITH

Odopmiienre MyIbTUMEIUIHON MTpe3eHTAH
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Jns  Hamboniee TPOMYKTHBHOTO HCIOJNB30BAHUS MPE3CHTAM M COOMIOACHUS
BaJICOJIOTMYECKUX TpeOoBaHM HEOOXOJUMO BBIMOJIHATH CIEAYIOUIME PEKOMEHAALUU IO ee
0(OPMIICHHUIO.

1. Ber. Coueranue ABYX IIBETOB — I[BETa 3HAKA U I[BeTa ()OHA — CYIIIECTBEHHO BIIMSET Ha
3pUTENbHBI KOM(pOPT, IpUYEM HEKOTOpBIE Maphl IIBETOB HE TOJBKO YTOMIISIIOT 3pEHHE, HO H
MOTYT IPUBECTH K CTpeccy (Harpumep, 3eeHbIe OYKBBI Ha KpacHOM (OHE).

I[BeToBas cxema Mpe3eHTAIMH JOJDKHA OBITh OJJMHAKOBOM Ha BCEX ciaigax. JTo co3aaeT
y CIYIIAIOUIUX OIIYIIEHHUE CBA3HOCTH, IPEEMCTBEHHOCTH, KOM(OPTHOCTH.

2. ®oH. ©OH ABIAETCS IEMEHTOM 3aAHEro (BTOporo) miaHa. OH JOJDKEH BBIIEISTH,
OTTEHATH, MOAUYEPKUBATh MHPOPMAIIHIO, HAXOISAIIYIOCS Ha cllaififie, HO He 3aciIoHATh ee. JIro0oi
(OHOBBINf PUCYHOK IOBBIIIAET YTOMIISIEMOCTh IJ1a3 U CHIDKACT 3(()EKTUBHOCTH BOCHPUSATHUS
Marepuana. Mcnons3yiite ogqHOpoaHBIA (POH IS caigaoB (Hampumep, OeNnblii WU Cephlii), Tak
Kak OH He OTBJICKAET BHHUMAHHE OT OCHOBHOIO COJEP)KAHUS U HE SIBISCTCS pa3Ipa)karoluM
daktopom. llper mpudra, opopmiaeHue mabdaoHa ITODKHBI OBITH MOAOOPaHBI TaK, YTOOBI BCE
HA/IITUCH JIETKO YUTAITUCH.

3. Hpudt. Heobxomumo uCHonb30BaTh TaK Ha3blBaeMble pyOIeHbIe MIPUQPTHI
(manmpumep, pasnuunble BapuaHTel Arial mmum Tahoma), mpudem pasmep mpudra J0IKEH OBITh
JIOBOJIbHO KPYIHBIH. [IpennodruTenbHO He MOJIb30BaThC KYPCUBOM, TaK Kak MPU 3TOM MHOTIA
BOCIIPHSAITHE TeKcTa yxynmaercs. He pekoMenayercs cMemmBaTh pasHble MPHPTH U
3M0YNOTPEONATh UX IBETOBBIM oopmiieHneM. OueBUIHO, YTO 3aroJIOBKM HaOUparTcs Oolee
KPYITHBIM MIPH(PTOM.

4. Enuneiii ctuns odopmiieHus. ENMHCTBO B BBIOOpE I[BETa CIIAMIIOB IpE3EHTAIINH,
MPUQTOB, PACIIOJIOKEHHUS] TEKCTa, 3aroJIOBKOB, PUCYHKOB, HCIIOJNIB30BaHUS TaOMUIl U T.I.
o0ecreunBaeT HSCTETUYECKYI0 COCTABISIONIYIO MPE3CHTAlMM, a TaKKe ICUXOIOTUYECKUN
KOM(OPT BOCIIPHUITHS B YCBOCHHS MHPOpManuu. BMmecte ¢ Tem, mpe3eHTanus He J0DKHA OBITh
OJHOTUITHOM ¥ MOHOTOHHOM, 4YTO JOCTMraercs pa3yMHBIM pa3HOOOpa3ueM IpHEMOB
ohOopMIIEHHUS U COTCPKAHUS.

5. Pacnonoxenne uHpopmanuu Ha crpanuue. Hanbonee BaxkHas mHpopmanus JODKHA
pacmojarateCsi B LEHTpe »JKpaHa. lIpeanoyTHUTeNnbHO TOPU3OHTAIBHOE PACIOJIOKEHUE
MmarepHaa.

6. Texct. O0OBEM TeKCTa Ha Ciaiijie 3aBUCUT OT Ha3HadeHMs npeszeHTauuu. Ha onHom
ciaiiie JoJKHO ObITh He Oosee 7 - 10 crpok. CioBa U npenoxeHus — KopoTkue. Bpemennas
¢dbopma riaroiaoB — OIMHAKOBASI.

7. AuuManuu U 3¢p¢exTsl. B TUTyIbHOM U 3aBeplIAIONIEM ciaigax HCIOIb30BaHUE
aHMMalMu OOBEKTOB He JoIryckaercs. J[BmwkeHune, m3MeHeHHe (OpPMBI W I[BETA, NMpPUBJIIEKAs
HEMpPOU3BOJIbHOE BHHMMAaHHE, BBICTYMAIOT (AKTOPOM OTBJIEYEHHS OT COJCpPXKAHHUSA, MOATOMY
QHUMAIMOHHBIMH 3¢ (deKTaMu He CcJenyeT YBIEeKaTbCsl - BaKEH HE BHEIHUN 3ddext, a
conepxkanue uHpopmaruu. IlocpencTBoM aHUMalMKM MOXHO C€O37aTh MOJENb Kakoro-iuoo
npolecca, ABjieHus1, 00bekTa. BusyanpHoe BoclpusaTHe caiiia mpe3eHTaluu 3aHUMaeT oT 2 J10 5
CEeKYH], B TO BpeMs KaK MPOJIOJKUTEIbHOCTh HEKOTOPBIX BUJIOB aHMMAIIMM MOKET MPEBBIIIATh
20 cexyHnn. Ilosromy HacTpoiika aHMMalWH, TP KOTOPOW IMPOMCXOAMT IOSIBIIEHHE TEKCTa IO
OyKBaM HJIU CIIOBaM HEXeJaTelbHa.

TpeGoBaHus kK OpraHu3anMu CaMOCTOATEIbLHON PAa0d0THI CTY/ICHTOB IIPH NOATOTOBKE
K ayJAUTOPHBIM 3aHATUAM

1. IHoaroroBKa K JeKIHUAM

FHaBHoe B nepnon IIOATOTOBKMN K JICKIIUOHHBIM 3aHATUAM — Hay‘-H/ITBCSI METOAaM
CaMOCTOSITEILHOTO YMCTBEHHOTO TPY/1a, CO3HATEIILHO Pa3BUBATh CBOM TBOPUECKUE CIIOCOOHOCTH
W OBJIQJIcBaTh HaBbIKAMHU TBOpPUYECKOW paboThl. [l 3TOrO HEoOXOaMMO CTpOro coOJr0IaTh
I[I/ICI_[I/IH.HI/IHy y‘-ICGI:I " IIOBCACHUA. I’IE’:TKOC HHaHI/IpOBaHI/Ie CBOCIO pa60qero BpeMeHI/I " OTAbIXA
SIBJIICTCS. HEOOXOUMBIM YCIIOBHEM IS YCICIIHOM CaMOCTOATEIbHOW paboThl. B oCHOBY ero
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HY)KHO TIOJIOKHTHh paboure MmporpamMmbl M3y4aeMbIX B CEMeCTpe AUCIHIUINH. ExemnHeBHOM
yueOHoIi paboTe CTyIeHTy ciaeayeT yaensatb 9—10 yacoB cBoero BpeMeHH, T.€. IPHU HIECTH yacax
ayJUTOPHBIX 3aHATHA CAaMOCTOSITENILHOW paboTe HeoOXoauMo OTBOAUTH 3—4 daca. Kaxmomy
CTYJEHTY CJIeyeT COCTaBISATh €XKEHEIeIbHBIA U CEMECTPOBBIN MIIaHbl padOThI, a TAKXKE IJIaH Ha
KKl pabounii neHs. C Bedepa BCErna HAJO paclpenensTh padoTy Ha 3aBTpallHuN JcHb. B
KOHIIE KaKJOro JHS 1eNeco00pa3HO MOJBOAUTH UTOT PadOTHI: TIATENBHO MPOBEPUTH, BCE JIU
BBITIOJTHEHO M0 HAMEUYEHHOMY TUIaHy, HEe OBLJIO JTU KaKuX-THOO OTCTYIJICHUH, a eciii ObLIH, 10
KaKol MpHUYMHE ATO Mpou3onuio. HyXHO OCYIIeCTBISATH CaMOKOHTPOJb, KOTOPBINA SIBISETCS
HEOOXOIUMBIM yCIIOBHEM YCHEIMIHOW y4eObl. EcIuM dro-To OCTaloCh HEBBITOJIHEHHBIM,
HEOOXOUMO HM3bICKAaTh BpeMs Ul 3aBEpUICHHS 3TON 4yacTH paboOThl, HE yMeHbIIas oObema
HEZEJBHOTO IJIaHa.

2. CamocrosiTe/ibHAsi padoTa Ha JIEKIMHU

Cnymanue W 3anMch JIEKIMH — CIIOXKHBIA BHJI BY30BCKOH ayAMTOPHOH pabOTHI.
BHuMarenbHOE cCiyliaHue W KOHCIEKTHPOBAHUE JIEKIMH MpeNroyiaraeéT HHTEHCUBHYIO
YMCTBEHHYIO JESTEIbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKIMi, UX KOHCIEKTHPOBAHUE
MOMOTaeT YCBOUTH yueOHBIM MaTepuan. KOHCIEKT sIBIsSeTCs MOJIE3HBIM TOT/A, KOT/la 3alKiCaHo
caMo€ CYUIECTBEHHOE, OCHOBHOE W CJI€JIaHO 3TO caMuM cryaeHToM. He Hajgo crpemuthes
3aMucaTh JOCIOBHO BCIO JICKIUIO. Takoe «KOHCIEKTHUPOBAHUE» MPUHOCUT OOJIbIIE Bpena, 4yeM
NOJIb3bl.  3aluCh JIEKUUMH PEKOMEHJYeTCs BECTH 110 BO3MOYKHOCTM  COOCTBEHHBIMHU
dbopmynupoBkamu. JKenaTenbHO 3alMUCh OCYIIECTBISATh HA OHOM CTpaHUIE, a CICAYIOUIYIO
OCTaBJIATh Ul NMPOpPAaOdOTKH Y4eOHOro Marepuaa CaMOCTOSITENbHO B JIOMAIIHUX YCIOBHSIX.
KoHcnekT jekiuu jtydiie moapa3feniarTh Ha MyHKThI, maparpadsl, cobIo1as KPacHYIO CTPOKY.
OroMy B OOJBIIONW CTENEeHHW OyIyT CHOCOOCTBOBATH MYHKTHI IIAHA JICKIMH, TPEUIOKCHHBIC
npenofaBarensiM. [IpuHIUNUANbHBIE MeECTa, OmpeneneHus, (OpMylbl U JPYroe CcleayeT
COIPOBOXKAATh 3aMEUYAHUSMU «BaXXHO», «0CO00 BaKHO», «XOPOLIO 3allOMHUTH» U T.N. MOXHO
JienaTh 3TO M C TOMOIIBIO PA3HOLBETHBIX MAapKepoB WM pydek. Jlyume ecin oHM OynyT
COOCTBEHHBIMH, YTOOBI HE MPUXOJIUIOCH MPOCUTh HUX Y OJHOKYPCHHUKOB M TE€M CaMbIM HeE
OTBJIEKaTh MX BO BpeMs Jiekuuu. LlenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «MapKOrpaduio»
(3HAaYKHU, CUMBOJIBI), COKpalleHus ciioB. He mumnanm OyAeT u mM3ydyeHue OCHOB CTEHOrpadumu.
PaboTast HaJy KOHCIIEKTOM JIEKIMH, Bceryia He00X0IMMO UCIIOIB30BaTh HE TOJIBKO YU€OHHK, HO U
Ty JINTEpaTypy, KOTOPYIO IOIOJHUTEIBHO PEKOMEH0BaN JIEKTOp. VIMEHHO Takas cepbe3Has,
KpOIOTIMBast paboTa ¢ JEKIIMOHHBIM MaTepHaIOM MO3BOJIMT IITyOOKO OBJIaIeTh 3HAHUSMHU.

Kpaiine jxenatenbHO OTBEYaTh HA 3a/laHHBIE MPENOJABATEIEM BOIPOCHl U BHUMATEIbHO
CJIyIIAaTh €ro KOMMEHTAPUU K COOTBETCTBYIOIIIUM OTBETaM CTY/ACHTA.

Kpaiine xenaTesbHO aKTHBHO y4acTBOBaTh B pa300pe COOTBETCTBYIOLIUX MHHH-KEHCOB
(KC) u cootBercTBytOIMX Mpe3eHTanusx pazdoopos KC.

3. IToaroroBka K CEMHUHAPCKHUM 3aHATUAM

[loAroToBKy K KakJOMY CEMHUHAPCKOMY 3aHATHIO KaXKIbIH CTYIEHT JOJDKEH HadaTb C
O3HAKOMJICHHS C IUIAHOM CEMHMHApCKOTO 3aHATHUS, KOTOPBIM OTpaskaeT CoJepKaHue
IPEI0KEHHON TeMbl. THiaTenbHOE NPOAYMBIBAHUE U U3yYEHUE BONPOCOB IJIAHA OCHOBBIBAETCS
Ha TMpopabOTKe TEKYyIIEero marepuana JIeKIMH, a 3aTeM Uu3y4eHHUs oO0sA3aTebHOU U
JOTIONIHUTEIIBHOW  JINTEPATYpbl, PEKOMEHJOBAaHHYIO K JaHHOM Teme. Ha  ocHoBe
WHAUBUAYAJIbHBIX MPEINOYTEHUH CTYIEHTY HEO0OXOAMMO CaMOCTOSITENIbHO BBIOpaTh TeMy
JIOKJIa/1a 1o Mpo0JieMe ceMUHapa U M0 BO3MOXKHOCTH MOATOTOBUTH MO HEMY Ipe3eHTanuio. Eciu
IPOrpaMMOM JUCHUIUIMHBL TPETyCMOTPEHO BBIMOJHEHUE MPAKTUYECKOro 3a/laHus, TO €ro
HEOO0XO/IMMO BBINMOJHUTE C YYETOM MPEATIOKEHHON HHCTPYKIMH (YCTHO uiau 10 MUCBMEHHO).
Bce HOBBIE MOHATHA MO H3ydaeMOW TeMe HEOOXOIMMO BBIYYHTb HaW3yCTb M BHECTH B
rJI0ccapuid, KOTOPBIH 1e7Ieco00pa3Ho BECTH C CaMOro Havajla U3ydeHus Kypca. PesynbraT Takon
paboThI HOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh HA TEOPETUYECKHE
BOIIPOCHI CEMHMHApa, €ro BBICTYIUICHMM M YYaCTHH B KOJUIEKTUBHOM OOCYXKIIEHHH BOIPOCOB
U3y4yaeMOH TEMbI, NPABUJILHOM BBINOJIHEHUM NPAKTHUECKUX 33aJaHUi U KOHTPOJBHBIX paloT.
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Crpykrypa cemuHapa. B 3aBucumocTu OT copepkaHHsl U KOJUYECTBA OTBEEHHOTO BPEMEHU Ha
U3YYEHUE KaXKIO0N TEMbl CEMHUHAPCKOE 3aHSATUE MOXKET COCTOSATh U3 YETHIPEX-TISTH YacTeil:

1. ObcyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEICICHHBIX TPOTPAMMOM TUCIIUILIHHEL.

2. Jloknaza v (MIK) BBICTYIUICHHE C MTPE3EHTALUSIMH 110 MPOOIeMe CEMHHAPA.

3. O6cyx1eHre BBICTYIUICHUN IO TeME — TUCKYCCHSL.

4. BpINOJHEHHE MPAKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa30opoM MOJIYYEeHHBIX
pe3yibTaTOB WM OOCYKACHHE TPAKTHUECKOTO 3aJaHMs, BBIOJHEHHOTO [OMa, €CIH 3TO
MPEyCMOTPEHO MPOTPaMMON.

5. IlogBenenue uTOroB 3aHATHUA.

[lepBass vacTp — OOCYXIEHHE TEOPETUUYECKUX BOIPOCOB - MPOBOAMUTCS B BHUJC
(dpoHTaIBHON Oecenbl co BCEW IPyMIOi M BKIIIOYAET BHIOOPOUYHYIO MPOBEPKY IMpEroiaBaTesieM
TEOPETUUYECKUX 3HaHUM CTyAeHTOB. [IpumepHas nmpogoKUTENbHOCT, — A0 15 MunyT. BTOpas
4acTb — BBICTYIJICHHME CTYJEHTOB C JOKJIaJaMH, KOTOpbIE JOJDKHBI COIPOBOKIATHCS
Npe3eHTAUSIMHA C LENbI0 YCHJIEHUS HAIJIAHOCTH BOCIPHUSATHS, MO OJHOMY H3 BOIPOCOB
cemMuHapckoro 3aHsaTvs. OOs3aTeNnpHBIM 3JIEMEHT J0Kjiaja — IMPEeACTaBICHUE M aHAIU3
CTAaTHUCTUYECKUX JAHHBIX, OOOCHOBAHHE COIUAIBHBIX MOCIEACTBUN JIFOOOTO SKOHOMHYECKOTO
daxra, sBieHus wim mponecca. I[lpumepnas mpomomkutensHocTh — 20-25 mumyTt. Ilocnme
JOKJIAJIOB CIEAYeT UX 00CyXIeHHe — TUCKyccHs. B Xxoae 3Toro sramna ceMUHApPCKOTO 3aHSATHUS
MOTYT OBITh 3aJIJaHbl YTOYHSIOMINE BOTIPOCHI K TOKJIaauuKaM. [IpumepHast mpoaoKUTEbHOCTD —
no 15-20 munyt. Ecnu nporpamMmoi mpeaycMOTPEHO BBITIOJHEHUE MPAKTUYECKOTO 3a/laHus B
paMKax KOHKPETHOM TEMbl, TO INPENOJaBaTEIsIMU OIPENEISAETCS €ro COAEp)KaHUE M JaeTcs
BpeMsl Ha €ro BBINOJHEHHE, a 3aMeT HUAET OOCYXJeHHEe pe3ylnpTaToB. Eciu mpakTuueckoe
3a/laHue JI0JDKHO OBLIO OBITh BBIIOJIHEHO JOMa, TO Ha CEMHHAPCKOM 3aHSATHM IpEnojaBaTellb
MIPOBEPSIET €ro BBIMOJIHEHHE (YCTHO WM MUChbMEHHO). [IpuMepHas npogomkurenbHocTs — 15-20
MuHyT. [logBeieHrEeM UTOTOB 3aKaHUMBAETCSl CeMUHApcKoe 3aHsThe. CTyJeHTaM JO0JKHbI ObITh
OOBsIBIIEHBl OLIEHKM 3a paboTy M JaHbl UX dYeTkue oOocHoBaHuA. IlpumepHas
IIPOJIOJKUTENIBHOCTD — 5 MUHYT.

Ha cemMuHapckux 3aHATHAX METOJ KOHKPETHBIX CUTYallUd MCIIONB3YETCS B IOJIHOM
o6néme. IIpu sToM momyckaetcst Beigada KC kak momamHux 3agaHuid. [[puMeHstoTes He TILTBKO
MUHH-KeHchl, HO U Oosnee oOvémHble KC. Hcnonp3yercs Heckonbko KC, pazbop KOTOphIX
JIOJIKEH MPEACTaBUTh (YCTHO MM MUCbMEHHO) KaKbI CTYICHT.

4. Pabdora ¢ 1MTepATYPHBIMH HCTOYHUKAMU

B mporecce moAroTOBKM K CEMHHAPCKUM 3aHATHAM, CTYACHTAM HEOOXOAWMO OOpaTHTh
0ocoboe BHMMaHME Ha CaMOCTOSITENIbHOE HM3y4YeHHE PEKOMEHIOBAaHHOW Yy4eOHO-METOAMYECKOU
(a Takke HaydyHOH W momynspHoOH) mutepaTypbl. CamocrosiTenpHas paboTa ¢ yyeOHHMKaMH,
y4eOHbIMM TOCOOUSAMH, HAy4HOH, CIpaBOYHOW M MOMYJSPHON JUTEpaTypoil, MaTepualaMH
NEpUOMIECKAX W3MaHui W VHTepHeTa, CTAaTHCTUYECKMMHU JaHHBIMHU SIBIISIETCS HamOoliee
3 PEKTUBHBIM METOAOM MOJTYUYeHUs 3HAHUN, TO3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATh MPOIIECC
OBJIaJICHHS] HHPOPMAIIMEH, CITOCOOCTBYET OoJiee TIIyOOKOMY YCBOCHHUIO M3y4aeMOro MaTepuarna,
dopMHpyeT y CTYIEHTOB CBOE OTHOIIEHHE K KOHKpeTHOM mnpobiieme. bonee rimybokomy
PACKpBITHIO  BOMPOCOB  CITIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJIHUTEILHOW  JIUTEPATYpOH,
PEKOMEH/IOBAaHHOM IperojaBaTesieM MO KaXJI0W TeMe CEMHUHApCKOro WM IMPaKTHYECKOTro
3aHSTHS, YTO TIO3BOJISIET CTYACHTAM TPOSIBUTH CBOIO MHIUBUAYAJTFHOCTh B paMKaxX BBICTYIUICHUS
Ha JTAaHHBIX 3aHATHIX, BBIIBUTH IIUPOKUHA CIEKTP MHEHUH 10 U3y4aeMoil mpobieme.

Bompocsl st caMOCTOAATEILHOM MOATOTOBKH K 3aHATUAM  JIEKHMOHHOIO,
NMPAKTHYECKOI0 (CEMMHAPCKOI0) TUIIOB 10 TeMaM (pa3aesiam) JUCUMIIIMHBI:

1. Uem oOycnoBieHO MOBBIIEHHE 3HAYEHUS A(P(EKTUBHOIO YHPABICHUS H3MEHEHHUSIMU
B JIESITEIbHOCTH COBPEMEHHOM KOMITaHUU?
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2. KakoBbI XxapakTepHble 0COOCHHOCTH YIPABICHHS U3MEHEHUSIMH B IIpOLIECCe Pa3padoTKu
U peaju3alMd KOHKPETHOM oOImiel cTpareruu (CTpaTerudyeckoil KOHCTPYKLMH) COBPEMEHHOU
KOMIIaHUU?

3. Kakoe 3HaueHuMe HMeEeT pealu3alysd HMHHOBALMOHHBIX  BO3MOXHOCTEH W
COOTBETCTBYIOILIMX U3MEHEHUI Ha YPOBHE KOHKPETHOM CTpaHbl U KOHKPETHOM KOMITaHUU?

4. IlocpencTtBoM, KakMX THUIOBBIX CTPAaTETMid pa3BUTHA pEAIU3YETCs IMOTEHIMAI
COBPEMEHHBIX MHHOBAIIMOHHBIX BO3MOXXHOCTEW; KaKOBa CICIH(HKa YIPABICHUS N3MEHEHUSIMHI
IIPY peaJIn3aliy KaKIOro TAKOrO BUA CTPATErMU Ha YPOBHE CTPaHbl U HA YPOBHE KOMIIaHUU?

5. Kak mpoekTsl M3MEHEHHH MOTYT OBbITh CBS3aHBI C MUCCHEW KOHKPETHOW KOMIAHUU?
B uém 3akirouaroTcs XapakTepHble OCOOCHHOCTH TaKUX MPOEKTOB?

6. Kak mpoekTsl U3MEeHEHHI MOTYT OBITh CBSI3aHBI C BHJICHHUEM KOHKPETHONW KOMIaHWU?
B uém 3akirouaroTcs XapakTepHble OCOOCHHOCTH TaKUX IPOEKTOB?

7. Kak Bbl DNOHMMaeTe U3MEHEHHS B KA4eCTBE COCTABISIOUIMX IPOIYKTOBO-
MapKETUHIOBOM CTpaTerMH B COCTaB€ CTPAaTETMU KOHKYPEHTHOIO IIO3MLIUOHMPOBAHUS
komnanuu? Kak Hano naeHTnuuupoBaTh Takue U3MEHEHUS B KaUeCTBE 0ObEKTOB YIIPABICHUS?

8. Kak Bpl moHumMaeTe M3MEHEHHUs B KaueCTBE COCTABIIIOIIUX KOHKPETHOW CTpaTErvu
KOHKYPEHTHOIO  IO3WLMOHMPOBAHMs, pa3pabOTaHHON Ha OCHOBE  COOTBETCTBYIOLIEH
IPOAYKTOBO-MapKeTHHIOBOM cTparernn? Kak Hajno naeHTU(UIMPOBATH KIHOYEBbIE U3MEHEHUS
B KaUE€CTBE BaXKHEUIINX COCTABISAIOLIUX CTPATETMH KOHKYPEHTHOI'O TO3ULIMOHUPOBAHUA?

9. UYeM mNpUHIMIMAIBHO OTJIMYAECTCA MEXAaHU3M OCYIIECTBICHUS W3MEHEHUM IIpH
TPAQAULMOHHOM  BBIIIOJIHEHUM CTPAaTErMYeCKUX IUIAHOB B CPAaBHEHUM C MEXaHU3MOM
OCYILIECTBJICHUSI M3MEHEHMII KaK COCTaBJSIIOIIEH CHUCTEMBl COBPEMEHHOM peaau3auuu
cTparerun?

10. Kak ocCylecTBISIIOTCS HW3MEHEHUs B XOJ€ peaJu3alud KOHKPETHOM CTpaTeruu
KOHKPETHON KOMIIaHUH COTJIACHO aJITOPUTMY OJIMHAPHOW U JIBOMHOM METIN HayuyeHus?

11. KTo u kak ymnpaBiaseT MpOLECCOM OCYIIECTBIECHUS WM3MEHEHMH W peann3anueu
CTpaTeruy B LIEJIOM coriacHo Moaenu «OTaen cTpaTern4eckoro pa3BUTus»?

12. KTo m kak ymnpaBisieT IpOLECCOM OCYHIECTBIECHUS HW3MEHEHUN WU peanu3aluei
CTpaTeruu B LIeJIOM coriacHo mojaenu «Komurer u oduc ynpapiaeHus crpaTerueiy»?

13. Kak Bbl Moxere npeacTaBuTh OCOOCHHOCTH YIIpaBJIEHUs] U3MEHEHUSIMH B KayecTBE
COCTaBJISIOLIEH TAKTUUECKOr0 OM3HEC-TIJIaHa.

14. B 4ém Bsl BuauTe mpuHHMIHANBHBIC MpeuMylnecTBa mozaenu Leading Change mo
cpaBHeHHIO ¢ Mozepo Managing Change?

15. Kak Bpl npezacraBisiere BoceMb OCHOBHBIX 3TamoB (IIAroB) Mpoliecca pealu3anuu
TpaHnchopMaIMoHHOTO n3MeHeHust cornacHo mozaenu Leading Change /Ix. Korrepa? B uém, mo
Bamemy MHeHMIO, 3aKJIIOYAIOTCA XapaKTepHble OCOOCHHOCTH Ka)/I0TO TaKOro Iiara, a Takke
JTAHHOM MOJIENN B LIETIOM?

6. YueOHast JuTepaTypa M pecypcbl HH(pOPMALMOHHO-TEJEKOMMYHHKAIMOHHOI
cetu '"UnTepHer', BKJIWOYas mNepedyeHb Y4yeOHO-METOAUYECKOr0 olecriedeHUsl sl
CAMOCTOSITEJILHOM Pa0d0ThI 00y4aroIuXcs M0 JUCIUIIIHHE

6.1. OcHoBHas iMTEpaTypa

1. Acayn A. H., Acayn M. A., MemepsikoB U. I'., Illerensman U. P. Ynpasnenue
OpraHU3alMOHHBIMU HOBOBBEJICHHUSMH : YIEOHUK U MPAKTUKYM JUIsl OaKanaBpuara u
marucTpatypsl / mox pen. A. H. Acayna. — M. : UznatensctBo FOpaiit, 2016. — 286 c.
— (Cepus : Yauepcuretbl Poccun). — ISBN 978-5-534-04967-1. https://www.biblio-
online.ru/book/FEADC2C0-9E55-4720-9CFB-150CB2CFAODS

2. 3y0, A. T. YnpasneHue u3MEHEeHUSAMHU: YI4eOHUK U MMPAKTUKYM JUIsl OakaiaBprara u
maructpatypsl / A. T. 3y6. — M. : M3narensctBo HOpaiit, 2016. — 284 c. — (Cepus :
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https://www.biblio-online.ru/book/FEADC2C0-9E55-4720-9CFB-150CB2CFA0D8

10.
11.

12.

13.

14.

bakanaBp u maructp. Axagemuuecknii Kypc). — ISBN 978-5-534-00490-8.
https://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111

ITono C.A. CtpaTeru4eckuii MEHEKMEHT: akTyalabHbIH Kypc. M.: ]I FOpaiit, 2016.
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

6.2 /lomosiHUTEJIbHASA JTUTEPATYypa

I'maseeB C.FO. Dxonomuka Oymymiero. M.: Kawxaslii mup, 2016.
Hax [Ix. Mouctp nepemen: Ilep. ¢ anrin. M.: Ansninna [TaGmumep, 2002.
Hadt P.JI. Menemxment. 10-oe uzn.: Ilep. ¢ anrn. CII6: [Tutep, 2017.

Kazanner A.K., Kucenés B.H., Pyosanstep [.A., Pynenckuit O.B. NBIC-Ttexnonoruu:
HNunoBanmonHas nusuian3anusg XXI seka. M.: UTHOPA-M, 2012.

Konenco M. Ctparerus kaii3eH JjIsl yCIICIIHBIX OpraHU3almOHHBIX iepemeH: [lep. ¢
anri. M.: UH®PA-M, 2002.

Korrep dx. Bnepenu nepemen: Ilep. ¢ anrn. M.: 3A0 «Onumn-buzuecy, 2016.
http://www.iprbookshop.ru/43562.html

Korrep .I1., Kosu 1I.C. Cytb nepemen: Ilep. ¢ anrn. M.: 3A0 «Onumn-busnecy, 2016.
Cewnre I1. u ap. Tanen nepemen: Ilep. ¢ anrn. M.: 3A0 «Onumn-busnecy, 2003.

Xamen I'. Manudect nuaepa. Yro neiictButensHo BaxkHo ceifuac. [lep. ¢ anrin. — M.:
Manmn, VBanoB u ®@epbep, 20136.

lepmepopn [Ix. u ap. Opranu3zanonHoe noseaexue. §-oe ussa.: Ilep. ¢ anrn. CII6:
[Turep, 2004.

OnsuHccoH JI. KopnopatusHas nonrora. HaBuranus B 5KOHOMMKE, OCHOBAHHOM Ha
3Hanusx: Ilep. ¢ aurn. M.: UHOPA-M, 2005.

6.3. YueGHo-MeTOAMYECKOE 0GecIedeHne CaMOCTOATEbHON PaGoThI CTYAEHTOB:

1.

1.

[ToroB C.A. PaznaTounslii MaTepuai K Kypcey «YnpasieHue usmeHeHussmm». PAHXul'C,
2017.

6.4 Crtarbun

[Toprep M., XanmenmanH JIx. PeBomonuss B koHKypeHuuu. «HBR-Poccusy,
aek. 2014.

6.5. Pecypcnsl UntepHera

CaiiTel 1o TeMaM: «YTIpaBIeHUE U3MEHEHUSIMUY, « Y TIPaBI€HUE MHHOBALUSMU»
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https://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627
http://www.iprbookshop.ru/43562.html

7. MaTepunaibHO-TeXHH4YecKas 6a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrieyenue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

3aHATMA NPOBOJATCA B YYebHbIX ayAUTOPUAX, OCHALLEHHbIX paboymm mecTom npenosasBaTens
(cton, ctyn, Kadenpa), pabounmm mecTamu CTYAEHTOB (CTOAbI, CTYy/Abs) MO KO/NMYECTBY CTY[EHTOB,
[OCKOI MesioBOM MnM 6enoit gna HanucaHuMa mapKepamu uau eaunyaptom ans d6ymarn 6onblioro
dopmaTa, mapKepamm (KpacHbIi, YepHbIK, 3eaeHbIi, CMHUIA), TYOKOW ana [OCoK, obopyaoBaHMeM Ans
NnoKasa npes3eHTauuii U cNaiiaoB (KOMMbIOTEP, MPOEKTOP, 3KPaH).

Ncnonb3yeTtca cnepytowee nporpammHoe obecneveHue:
Microsoft Windows 10 LTSB 1607

Konunyectso 2607

MpaBoobnagatenb Microsoft Corporation

[OaTa nokynku / npoanenna06.12.2016
KoHTpakT59/07-16/0373100037616000052-0008121-03
Mpoaasew, OO0 «TAHUT-UHTerpauuna»

MNokynateno PAHXuIC

[aTta okoH4aHua 31.12.2017

Cpok noanuckn 1 roa / 3 roga

Microsoft Office Professional 2016

Konnyectso 2607

MNpaBoobnagaTtens Microsoft Corporation

[Hata nokynku / npoagnexus 06.12.2016
KoHTpakT59/07-16/0373100037616000052-0008121-03
Mpoaaseu, OO0 «TAHUT-UHTerpaumna»

MNokynatenb PAHXuIC

[aTta okoH4aHua 31.12.2017

Cpok nognuckn 1 roa / 3 roga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Konnyectso 50

MNpaBoobnagatens Adobe

[aTa nokynku / npoanerHuna 03.04.2017

KoHTpaKkT #15/08-17

Mpoaasel, SoftLine

MNokynateno PAHXuIC

[aTa okoH4yaHuA 03.04.2018
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