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1. IlepeyeHb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs M0 TUCHHUILINHE, COOTHECEHHBIX
¢ IJIAHMPYEMbIMH Pe3yJIbTaTaAMM 0CBOEHUSI POrpaMMbl

1.1. Jucuummuua b1. B.JIB.06.01 «YnpaBienue npoekramMmu» oOecriedMBaeT OBJIAJICHUE
CJICAYIONIMMHU KOMIICTESHIIMSIMUA C YYETOM JTara.

Kon HaunmenoBanue komnereHumuu Kon stana ocBoenus | HaumenoBanue
KOMIICTCHITHH KOMIIETCHITNH JTamna OCBOCHUS
KOMIETEHIINH
ITK-1 CriocoOHOCTH ynpaBisATh IK-1.1 Crnoco6HOCTh
OpraHu3alusIMH, yIPaBISTh
MOIpa3ICIICHUSIMHU, TPYIIIIaMU MPOEKTAMHU U CETSIMH
(koMaHJaMH) COTPYITHUKOB,
MIPOEKTAMU U CETSIMH
[1K-3 CrniocobHOCTB ucnonb3oBath | [1K-3.2 CriocobHOCTB
COBpEMEHHBIE METO/IBI IPUMEHSITD
VIpaBIeHUSI KOPIIOPATUBHBIMU COBPEMEHHBIC
¢buHaHCAMM  UISL  peIIeHus METOJIbl YIIPABJICHUS
CTpaTErHYeCKuX 3a1ad KOPIIOPAaTHUBHBIMU
¢buHaHCaMU
[1K-4 Cnoco6HOCTh ucnoib3oBath | [1K-4.2 Cnoco6HOCTD
KOJIMYECTBEHHbBIC u UCIIOJIb30BATh
KAueCTBEHHBIC  METOABI  JUIS KOJIMYECTBECHHBIC H
MIPOBEICHUS MPUKIIATHBIX KayeCTBCHHbIE
WCCIICIOBAaHUM W yIPaBJICHHUS METO/TBI TUTST
Ou3Hec-mpoleccaMu, TOTOBHUTH yIpaBieHus] On3Hec-
AQHAIUTUICCKUE MAaTEPHAIBI TI0 rporeccaMu
pe3ynbTaTtaM uX MPUMEHEHUS
1.2. B pe3ynbTrare 0CBOCHHUS AUCIUIIUHBI Y CTYIEHTOB JIOJDKHBI OBITh:
OTD/TD Kop srana Pe3ynpraThl 00y4eHus
(npu Hanuuuu OCBOCHUS
npogcmanoapma)l KOMITETCHIIUH
npodeccuoHanbHbIe
JEUCTBUSA
OTD — [K-1.1 Ha YPOBHE 3HAHMM:
KoHcynsTHpOBaHNE MOJIETIb TISITH TPYNN TPOIECCOB B  YIPABJICHUU
KITHEHTOB 10| [MPOEKTaMd M MOJeNlb 0a30BOr0 KHU3HEHHOTO UK
COCTaBJICHUIO [POCKTA;

(bMHAHCOBOTO IUIAHA
u  (popMHpPOBAHUIO
[1€JIEBOTO
MHBECTUITNOHHOTO
noptdens

Td — Pa3paborka)
(bMHAHCOBOTO IUIAHA
UIT  KJIIMeHTa |
[1€JIEBOTO
MHBECTULHOHHOIO
noptdens (B/02.7)

MOJIeTh JEBATH OONacTeil 3HaHWN B YyIpaBlIEHUY]
MPOCKTAMU;

MONXOAbl K  aHajuu3dy  OCYHIECTBUMOCTH M|
[1e1eCO00Pa3HOCTH BBITIOTHCHHS ITPOCKTA,

[IPUHIIUITBI CTPYKTYPHPOBAHUS padOT MO MPOESKTY;
HpI/IHI_[I/IHBI CETCBOT'O MOJIG.]'H/IpOBaHI/IH CO}Iep)KaHI/IH
[POEKTA;

HpI/IHI_[I/IHBI HpOGKTHOFO 6IOJI)K€TI/IpOBaHI/I${;

MPUHIIMITBI UISHTU(PUKAIMUY W aHaIn3a MPOCKTHBIX|
[PUCKOB;

OCHOBHBIE CTPAaT€TMM pPEarupoBaHUs HA PUCKOBLIE
COOBITHS;
MOACIN n3

obmactu soft management skills
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(Situational Leadership Model by Hersey &
Blanchard, Developmental Sequence in Small Group
by Bruce Wayne Tuckman etc.) mis ymnpasieHus
KOMaHJON MTPOEKTa

OCHOBHBIC IMPUHIUIIBI U COACPIKAHUC KOZ[GKC& 3THUKH
1 TpodeCCHOHAIBHOTO TMOBEACHUS CIEIUAINCTa B
oGactu ynpasienus npoektamu (PMI Code of Ethics
and Professional Conduct)

IIK-3.2 Ha ypoBHE yMeHHH: coctaBiaTth YcrtaB (Ilacmopr)
[TPOCKTA,

coctaBisTh ICP (uepapxudeckyro CTpykTypy pador)
MpOEKTa, B T.4. C HCIOJb30BAHUEM METOJ/IOB
KOMaHIHON paloThI,

OLICHUBATb CTOUMOCTDH IIPOCKTHBIX pa60T 1 OLICHUBATh
3aTpaThl IO MPOEKTY;

pactipe/ieNisiTb ~ OTBETCTBEHHOCTh 32  MPOEKTHBIC
paboThl MEXIy 4WIEHAMHU TMPOEKTHOW KOMAHIBI C
MCIIOJIb30BAHUEM MAaTPHULbl OTBETCTBEHHOCTH RAM
(Responsibility Assignment Matrix);

MICHTU(PULIIMPOBATD IIPOCKTHBIE pUCKH 51
QHAJIM3UPOBATh MX IOTCHLMAIBHOE BO3JEHCTBUE HA|
[IPOCKT;

COCTaBJIATH IUIAH 110 PEarnpOBAHUIO HA PUCKU;
YIIPABJIITh IPOEKTHOM KOMAaHIOW B COOTBETCTBUU C
[IPUHLIMIIAMHA MOJEJIEH CUTYallMOHHOIO JIMAEPCTBA U
[TMHAMHKU PA3BUTHsI KOMaH/BbIL.

Ha YPOBHE HaBBIKOB:
11K-4.2 METOAAMM YIIPABIECHUS IPOEKTaMU

HaBBIKAMU CAMOCTOSITENILHOT'O BBIOOpa U PUMEHEHUS
METO/I0B YIIPaBJICHUS IPOECKTaMH JIJIs1 BBIITOJIHEHUS
[TPOLIECCOB IPOEKTA.

2. O0beM U MecTO TMCHUILIMHBI B cTpyKTYpe OIT BO
O0beM TMCHHMILINHBI

O6mast Tpynoemkocts auciiuruinabl 108 (3 3ET).

OuHast ¥ 04HO-3204yHas Gopma:

KonuuecTBo akageMHMYecKMX YacoB, BBIIEISEMBIX Ha KOHTAaKTHYIO paloTy cC
MpernoaaBaTesieM, COCTABISIET B aKaJeMUYECKIX/aCTPOHOMHUYECKUX Yacax: 16 4acoB, U3 HUX 4—
Ha JICKIIMOHHBIE 3aHATHS, 12— Ha TpPaKTUYECKWE 3aHATHS, HAa CAMOCTOSTEIBHYIO padoTy
00yJaromuxcsi OTBOAUTCS 56 4acoB.

3aounas opma:

KonnuecTBO akageMHYecKMX YacoB, BBIIETSEMBIX HAa KOHTAKTHYH paboTy ¢
IpernoaaBaTesieM, COCTaBIISIET B aKaIEMUYECKUX/aCTPOHOMHYECKHX Yacax: 4 4yacoB, U3 HUX 2— Ha
JCKIIMOHHBIE 3aHATHS, 2— Ha TMPAKTHUECKUE 3aHATHS, Ha CAMOCTOSTENBHYIO paboTy
oOydaromuxcst oTBoaAUTCS 95 "acos.

DopMOi TPOMEKYTOUHON aTTECTAIIMH B COOTBETCTBUU C YUCOHBIM IJIAHOM SIBIISICTCS
HK3aMEH.

MecTto aucunmimasl B ctpykrype OII BO
JucuunnmHa «YnpasieHue NpoeKTaMu» OTHOCUTCS K BAPUATUBHOM YacTH TUCLUILIINH
yueOHoro 1mana, Kypcsl o Beidopy. Kon nucrummunst b1. B.JIB.05.01.
JucnunnuHa uzyvaercs Ha 2 Kypce, B 4 cemectpe.



Copeprkanue Kypca sIBJISIETCS JIOTHUYECKUM MPOJOJKEHUEM U Pa3BUTHEM JTUCLMILIAHBL:
«YTpaBieHue 4elI0BEUeCKUMU pecypcamMuy, « [eopust opraHu3aluu 1 OpraHu3alioOHHOe

noBezieHuey, «CTpaTernueckuit MeHeLKMEHT. [JlanHas MTUCHUITMHA SBIISIETCS OCHOBOM J1JIst
HAIMCAaHUs BBITYCKHOW KBaJIM(DUKAIIMOHHOW PabOTHI.

3. Conep:kaHue M CTPYKTYpa JMCIHHUIIIHHBI

Ta6numa 1.
n/n HaumenoBanue TeM O0beM TUCHMILIMHBI , Yac. ®opma
(pa3nesioB) Bcero KonraktHas pa6ora CC TeKylIero
00y4aroumuxcs ¢ P KOHTPOJISA
npenojaBartesieM mno ycneBaeMocTu™™
BH/IaM Y4eOHbIX ,
3aHATHH NPOMEKYTOYHOM
J | JP | 13 | KCP aTTecTaluu
Ounasa u ouHno-3a04HaA hopma odyueHus
Tema 1 | BBenenue B ynpaBieHue 18 1 3 14 AN
MIPOCKTAMHU.
Tema 2 | PyKoBOJCTBO MPOEKTOM 18 1 3 14 T
KaK 0COOBIIl BUJI
yIpaBJIeHUs.
Tema 3 | UHCTpyMeHTBI 18 1 3 14 T
MJIAHUPOBAHUS U
KOHTPOJIS 32 XOJA0M
BBITIOJIHEHHUSI TIPOEKTA.
Tema 4 | PaGoTa ¢ mpoeKkTHOH 18 1 3 14 T3
KOMaHJI0M.
ITpomexyTouHas 36 IK3aMeH
aTTecTamus
Bcero: 108 4 12 56
3aounan popma odyuenus
Tema 1 | BBenenue B ynpaBieHue 24 0,5 0,5 23 JAN
MIPOCKTAMHU.
Tema 2 | PyKoBOJACTBO MPOEKTOM 24 0,5 0,5 23 T
KaK O0COOBII BHUI
yIpaBJICHHUS.
Tema 3 | UIHCTpyMEHTHI 24 0,5 0,5 23 T
TUTAHUPOBAHUS U
KOHTPOJIS 32 XOJ0M
BBITIOJIHEHUS] IPOEKTA.
Tema 4 | PaGoTa ¢ mpoeKTHOI 27 0,5 0,5 26 T3
KOMaH/IOM.
[TpomexxyTouHas 9 9 IK3aMeH
aTTecTaIus
Bcero: 108 2 2 95
Ipumeuanue:
** — hopmul mexyweeo koumpoas ycnesaemocmu. denosas uepa (H), mecmuposanue (T), meopueckoe
saoanue (T3)




Conep:xaHue TMCUUTILTHHBI

Ne i/

HaumeHoBaHue TeM
(pa3ueJioB)

Conep:xanue TeM (pa3esoB)

Tema 1.

BBeznenue B ynpasiieHue
IIPOEKTAMH.

IIpoBenenue nenoBoit urpel «MakeT KOMHATBD)
AHanu3 pe3yJabTaToB ACIOBOUN UTpbl «MakeT
KOMHaTbD». O0CYXAeHNE TUITNYHBIX OIIHOOK,
COBEpIIAEMbIX PYKOBOJUTENIIMU TPOEKTOB U
YJIEHaMU NPOEKTHBIX KoMaH. KBagpar
MposICHEHUS 3a/1auul (MHCTpyMeHT Zielkreuz
kommanuu Robert BOSCH GmbH). Ynpasnenue
MPOEKTHBIMU U3MEHEHUSIMH.

Tema 2.

PyKkoBOZCTBO MPOCKTOM KaK
0COOBI BUJ yIpaBICHUS.

Omnpenenenne npoexkra. OCHOBHBIE OTIIMYUS
IIPOEKTHOMH J1eATENbHOCTH KOMIIAHUU OT
OIEPAIMOHHOM.

Knaccugukarus mpoeKToB 1 UX OCHOBHBIE THIIBI.
KCVII — xopniopatuBHas cucTemMa ynpasJIeHUs
npoexkramu. OcHoBHbIe cocTaBisitomue KCVYII.
JIOKyMEHT «HYJIEBOI'0» YPOBHS — IIOJIMTHKA B
00J1aCTH yIpaBjIeHUs IPOEKTaAMHU.

Nunnmanus npoexra. [lacriopt ninn Ycras
npoekta (Project Charter) — o0cCHOBHO# IOKyMEHT
(da3bl MHULIUALIAH.

PaccTaHoBKa IpUOPUTETOB B JEATEIBHOCTH
KOMaH/1bl IpoeKTa. bazoBblie cTparerun
KOMIIAaHUH U T€OpUs TPONHBIX OIpaHUYCHUN
(Triple Constraints miu «cexper KI'by).

Jestb o0nacreil 3HaHUH B yIpaBiIeHUN
npoektoM 1o PMBOK®. OcHoBHBIE 1
BCIioMoraTenbHble obnacTu. MHTerparus.
®a3pl 6a30BOr0 JKU3HEHHOTO 1IMKJIA ITPOEKTA.
OcCHOBHBIE IIPOEKTHBIE POJIU: CIIOHCOP IIPOEKTA,
KypaTop, pyKOBOJIUTENb, KOOPAUHATOP,
(bYyHKLIMOHATIBHBIN MEHEeIKep.

BinsiHME OpraHn3alnoOHHON CTPYKTYpBI
KOMIIaHUH HA ITPOEKTHYIO AESATEIbHOCTb.
Paznuynble BUABI MAaTPUYHBIX CTPYKTYP, UX
JIOCTOMHCTBA U HEJOCTATKHU.

Tema 3.

WNHCTpyMEHTHI IIJIAaHUPOBAHUS U
KOHTPOJIA 32 XOA0M
BBIIIOJIHEHM S IPOEKTA.

daza mIaHUPOBAHUSA: OCHOBHBIE IIATH U 3aJIa4H.
[Tonsatue bazoBoro miana npoekxTa.
[TnanupoBanue mo 9 oOIacTsIM 3HAHUIA.
Mertonosnorus «Haberaromuieil BOJTHbI.
CuenapHoOe IIJIaHUPOBAHUE.

[InanupoBanue conepxxkanus. Mepapxudeckas
crpykrypa padot (Work Break-down Structure).
Metononorus coznanust UCP (WBS).
Pacnipenenenne OTBETCTBEHHOCTH MO 3a/1a4aM.
Martpuna pacnpeneneHusi OTBETCTBEHHOCTH
(Responsibility Assignment Matrix).
ITnanupoBanue Bpemenu (pacnucanusi). CeTeBble




auarpaMmsl 1 guarpammel [anrra (Gantt Chart).
Onpenenenne KpUTUIECKOro MyTu. MeTozsl
CKaTHs paclUCaHUs.

Hasnauenue pecypcos. broketupoBanue.
Pa3necenue uzaepkek 1Mo BpeMeHHU U CTaThsIM
3atpart. [Ipsimble u HaknagHble pacxoxsl (Direct &
Indirect Costs).

OcCHOBBI yIpaBjI€HUsI IPOEKTHBIMU PUCKAMHU.
Mogens ynpasienus puckamu o PMBOK®.
Knaccudukanus puckos. Unentudukanus
puckoB. KauecTBEeHHBIN aHAIN3 U OLIEHKA PUCKOB.
Pazpabotka mep pearnpoBanus. JlocoObITUITHBIC
¥ TIOCJIECOOBITHITHBIE MEPOIPUSATHS

[Iporiecchl MOHUTOPHHTA U YIIPABIICHUS IO
PMBOK®.

HNHCTpyMEHTBI BU3YaIU3aIMH CTaTyca IPOEKTa:
Juarpamma KOHTPOJIBHBIX TOUYEK U luarpamma
«CcBETOGOPY.

Tema 4 Pabora ¢ npoekTHOM koMaH oM. | OnpeneneHne KOMaH bl

Tunsl kKomMaHa: «6ercoom», «PyTdom»,
«BOJICHO0IT»

Yem ypeBar yxon WICHOB KOMaHbI?

Mopens rpynmnoBoi nuHamuku bproca Takmana.
Mopaeinb cUTyalluOHHOTO pyKOBOZACTBA XEPCH-
biHuapaa.

Koneke aTukH 1 mpodeccuoHanbHOro MoBeIeHUS

CHelralicTa B 00JIaCTH YIpaBIeHUs IPOEKTaAMU
(PMI Code of Ethics and Professional Conduct)

4. Marepuajibl TeKyllero KOHTPOJsI yCleBaeMOCTH oOydarommxcss U (oHJ OlEeHOUYHBIX
CPeACTB MPOMEKYTOYHON ATTECTANMH 0 TUCHHILINHE

4.1. ®opMbl H MeTOAbl TEKYLIEI0 KOHTPOJS YCIEBAEMOCTH OOYYAKOIIUXCHA U
NMPOMEKYTOYHOM aTTeCTallUuH.

4.1.1. B xoze peanu3zaunun qucuuniaunsl b1. B.JIB.06.01 «YnpaJ/ienue npoekTaMmm»
HCNOJb3YIOTCS CJIeAyI0LHe METO/Ibl TeKYIero KOHTPOJIS M YCIIeBAeMOCTH 00y4aloIIMXCsl:

— MPU MPOBEJICHUN 3aHATHI TpakTudeckoro Tumna: TectupoBanue (T), nenosas urpa (A1),
TBOpUeckoe 3aganue (T3).

4.1.29k3aMeH  TPOBOAMTCSI ¢ TMNPUMEHEHHEM  CJEAYIIIHX MeTOA0B  (CpeacTB):
TeCTHPOBaHMeE.

4.2. MaTtepuaJibl TeKyIIero KOHTPOJIsA YCIIeBaeMOCTH.

Tema 1. IIpoBenenne nes10Boii Urpbl «MakeT KOMHATBD)



3aaHue: IPOBECTH AHAIU3 PE3YIbTATOB JEIIOBOU UIPHI».
OO6cyxaeHre TUIIMYHBIX OLIMOO0K, COBEPLIAEMBIX PYKOBOAUTENISAMU IPOEKTOB U YWIEHAMU
IIPOEKTHBIX KOMAaH]I.

Tema 2. TecToBbI€ 3a7aHusA
("KMPHBIM KYPCHBOM OTMe4YeHbI IPABUJIbHbIE OTBETHI)

1.

NS D

D

9D

Kak Ha3piBaeTcsi JOKyMeHT, 0(pMIIHAIBbHO 3aNyCKAIOIIUI IPOEKT B KOMIIAHUM U
NMOATBEPAAAIOIINIA MOJTHOMOYHUS MeHeIKepa npoekra?

A. busHec-kelic mpoekTa
B. Conepxanue padbot
C. Ycmae (Ilacnopm) npoexma

D. Bazoswiii I1nan nmpoekra

Kaxoii u3 nepeyncjieHHbIX HHKe METO/0B C:KATHS PACIIUCAHUS B HAMOOJIb el
CTeNeHHu CocoOCTBYET BO3SHUKHOBEHHIO J0MOJHUTEIbHBIX PUCKOB?

A. Crashing (Cxxatue)
B. Fast tracking (bvicmputit npoxoo)
C. Limiting project scope (OrpanuveHue coIepKaHus)

Cucrema ynpasieHnus npoekramu, npuaaras B komnanuu (CYII) —3ro:

A. KonnekTuBHBIN OpraH, YIIOJTHOMOYEHHBIN NPUHUMATh PELIEHUE O 3aIyCKe
MIPOEKTa, 00 U3MEHEHUH €T0 CO/EeP KaHMsI, IEPEBOJIE B CAEAYIOLIYIO a3y U Jaxe
JIOCPOYHOM 3aKPBITHH

B. Habop nopmamueno memoouueckux 00KyMeHmos u pezilamenmos,
pa3padomanHyro Op2aHu3auUoOHHY0 CIMPYKmMypy u 00y4eHHblil RePCOHaN U
UHpOpMaAUUOHHYIO cucmeMy NO YRPasieHuI0 nPOeKmamu

C. Habop m1abmoHOB JOKYMEHTOB, MPH MOMOIIK KOTOPBIX OCYILIECTBIISETCS
aIMUHUCTPUPOBAHHE MTPOECKTA

«Zielkreuz» — 3T0 HHCTPYMEHT, HCIOJIb3yeMblii:

A. 6 Kauecmee 0CHOG8bL 0111 COCIMABIECHUSA nacnopma npoekma
B. nng ananuza yrpos3 u BOBMO)I(HOCTCﬁ, CBs3aHHBIX C peanmauneﬁ IIPOCKTA

C. JJIsA I/II[CHTI/I(I)I/IKaI_II/II/I 3aNUHTCPCCOBAHHBIX CTOPOH B IIPOCKTC

B coorBercTBHU ¢ onpenesienueM PMBOK® npoexTt — 310:

A. Bpemennasa nocneoosamenbHocms 0eiicmeuil, RPUEOOAUA K CO30AHUI0
H08020 npodyKma, yciyzu, npoyecca uiu pe3yipbmama

B. llesrensHOCTh OpraHM30BAaHHOM B KOMaHAy TPYIIIIHI JIFO/IeH, HApaBJIeHHAS Ha
JOCTIKEHUH OTPEICTIEHHON 1enn

C. CoBOKYIMHOCTh IOKYMEHTOB, 000CHOBBIBAIOIIAS 11€JIECO00Pa3HOCTh
WHBECTUIIMOHHBIX PEIICHHUH
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11.

IIpu kakoM THIIe OPraHU3alMOHHOM CTPYKTYPhI PYKOBOAMTE/b MPOEKTA
00/1a1aeT HAUBBICIIMMH MOJJHOMOYUSIMH H BJIACTbIO?

A. CbanmancupoBaHHas MaTpHUIla
B. ®yukuuonanbpHas
C. Ilpoexkmnasn

D. CunpHas maTpuna

B coorBercTBU ¢ PMBOK® o6saacTaaMu 3HaHMil B cdepe ynpaBIeHHs
NPOECKTAMH Ha3bIBAKOTCH:

A. YrpapineHue MHULIMUPOBAHUEM, YIIPaBJICHHUE IUIAHUPOBAHUEM, YIIPABJICHHE
UCIIOJIHEHUEM padoT, YyIIPaBJIEHUE MOHUTOPUHIOM, YIIPABJIEHUE 3aBEPIICHUEM
pPOeKTa

B. Ynpaenenue cooeprwcanuem, ynpagnenue cpokamu, ynpasieHue Cmoumocmuyio,
ynpaeieHue Kayecnmeom, ynpasieHue nepcoHanom, ynpasieHue KOMMyHuxKayueil,
ynpasnienue puckamu, ynpasjieHue nocCmagKamu, ynpasieHue CmeixKxouioepamu,
ynpaenenue unmezpayue

C. YnpaBneHnue KOMaH101, ypaBieHUE JOKyMEHTOOOOpOTOM, yIIpaBJIeHHE
OpPraHU3aIMOHHON CTPYKTYPOH, yIIpaBlieHHe OU3HEC-TPOIIecCaMu

Pousb B mpoekrTe 310:

A. OnHa 13 JOIDKHOCTEH: CIIOHCOP, KypaTop, KOOPAUHATOP, (YHKIMOHAIbHBIH
PYKOBOJUTEIb WM PYKOBOAUTEH POEKTA

B. IIponucanHble JOKHOCTHBIE MHCTPYKIIMM PYKOBOJUTEIS IPOEKTA WM WICHA
IIPOEKTHON KOMaH/IbI

C. Habop ¢ynkuyuonanvnvlx 00a3annocmeil, NOIHOMOYUI U OMEEMCMEEHHOCU
no ynpaenenuio npoeKmom

Kpurnyeckuii myTh — 3T0 mocjie1oBaTe/ibHasH IeN0YKa 32/1a4 B MPOEKTe,
KOTOpbIE:

A. 8 CO6OKYyRHOCIU UMEIOM MY JHce CYMMAPHYI0 OTUMENbHOCHb, YMO U NPOEKN 8
yenom.
B. uMeroT oMHaKOBBIE TaThl HAaYaa

C. aBnstoTCA KPUTHYCCKUMU C TOYKH 3pCHUA IPUCYIIUX UM PHUCKOB

D. apastoTcs KPUTHYCCKUM C TOYKH 3pCHUA BO3MOKHOI'O IICpEepacxona GIO,Z[)KeTa

. C no3unuyu npuMeHeHnsi MO/ieJIM rpynnoBoii imHamuku bproca Takmana

HauOoJ1ee ONMACHOM CTaMell pa3BUTHSA NMPOEKTHOM KOMAaH/IbI SIBJISETCS:

A. «DopMbI»
B. «lllmopmor»
C. «Pexopapi»

D. «I"opHbI»

«Cexkper KI'b» B IpoeKTHOM ynpaBJIeHHH 3aKJII0YaeTcs B TOM, YTO:
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13.

14.

15.

16.

YD

A. Heob6x00umo paccmaenams 4uémkue npuopunemvl mexcoy mpedoeanuamu no
CcoONI00EeHUI0 CPOKOB, NO CHOUMOCHIU U RO KAYecmay padom

B. IlpoekTHas KoMaHa 10JKHA BEIOpATh cpean cBOoUX wieHoB Toro, Komy I'poOuTs
Bromxer

C. Bcro 10KyMEHTalUIO 10 MPOEKTY CIENYET AEPKaTh B CTPOTOM CEKPETE OT
BO3MOXXHBIX KOHKYPEHTOB

MaTtpuua pacnpeeieHusi 0TBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOPBIii:

A. Ilo3zeéonaem omcnedums ynpasieHuecKue poiu 4ieHo8 KOMaHobl npu
6bINOJIHEHUU 3a0aY U3 UEPapXUUecKoll CIpYKmypvl padom

B. B 00s3aTenbHOM MOPSAKE UCTIONB3YETCsl IPU Ha3HAYEHUU OTBETCTBEHHBIX 32
WCIIOJTHEHUE TUIaHA PEarupoBaHUs HA PUCKHU

C. SIBnsieTcst COCTaBHOM YacThIO TJIaHa KOMMYHHKAIIUH 110 TPOEKTY

HpOCKT CYHUTAECTCA YyCIICIIHO 3aBepHIéHHbIM, eCjin:

A. TTonoOHas onieHKa Mpo3ByYaia B (UHATBHOM OTUETE CIIOHCOPA MPOEKTA Tepe
BBICIIIUM PYKOBOJICTBOM KOMIIaHUH

B. Pezynomamot npoekma coomeemcmeyiom mpedosanuim u 01Hcu0aHuIm
K/1104€6bIX 3aUHMEPECO6AHHBIX CHLOPOH NPOEKma

C. Pe3ynbTathl IpoeKTa COOTBETCTBYIOT TPEOOBAHUSM U 0XKUJIAHUSIM KITFOUEBBIX
3aMHTEPECOBAHHBIX CTOPOH MPOEKTa WU MPEBOCXOIAT UX.

D. PaGoThI BBITIOJIHEHBI B TOJTHOM 00BbEME B COOTBETCTBHH C IIEPBOHAYAIHHBIM
riaHoM. [Ipu 3ToM cOOMIOIEHBI CPOKH M OIOKET MPOEKTA.

CrnoHcop npoekTa — 3T10:

A. IIpesrcoe ecezo nuyo, umerouiee NOTHOMOUUA 8bLOETAND PECYPChL,
Heo0x00umble 014 6bINOIHEHUA NPOEKMA

B. Kak npaBuio, pykoBoIUTENb YpOBHS He HUXKe Bule-npe3naenra KoMnaHuy Win
3amecTuTens [ eHepaabHOTo AUPEKTOPA MO HAIPABICHUIO

C. YnonHoMoueHHbIN MeHepKep 0aHKOBCKOM OpraHu3alyu, Npe1oCcTaBIstoIei
KPEIUT, 32 CYET KOTOPOTO BHITIOTHAETCS MPOCKT.

Kakue u3 nepeuncieHHbIX HH2Ke HHCTPYMEHTOB HCIIOJIB3YIOTCS VIS KOHTPOJIS
pacnucaHus npoexkra?

A. Jlnarpamma MmmkaBel
B. Inarpamma Ilapero

C. Tuazpamma «Ceemogpop».

Yro siBsieTcsl HeJIbI0 pa3padoTku U yrBep:kaeHus Ycrasa (Ilacnopra)
npoexkTa?

A. ®opMHUpoBaHUE MPOEKTHOW KOMaHIbI
B. O6ocHoBaHue 11€71€c000pa3HOCTH BBHIIIOIHEHUS POEKTA
C. Ha3zHaueHue pyKOBOAUTENS IPOEKTA

D. Hpusnanue mozo, 4mao: npoeKm cyuiecmeyem, opcanu3ayus comoea
UCnOIb306amb 0.1 npoexkma ceou pecypcasl
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17. CranaapTHasi I0CJI€10BaTEJIbHOCTH ITANOB 0230BOI0 KM3HEHHOT0 IUKJIA
NMPOEKTa TAKOBA:

¢ A. Ilognucanue koHTpakTa — [lnanupoBanue padot 1o npoexkty — Breinonnenue
pabot no npoekty — [lepenaua npoaykra npoekTa 3aKkazquky

" B. Hnuyuupoeanue — Ilnanuposanue — Bvinonnenue u Konmponv —»
3agepuenue — Ilepedaua npodykma npoekma é IKCHLyamayuio

" C. 3apoxzaeHnue uaeu npoexkra — [lnanuposanue padotr — @opMupoBaHre KOMaHIbl
— BrinonHeHue paboT 1o NpoekTy —> 3alurTa pe3ysbTaToB IPOEKTa

18. Kakue u3 ¢akTopoB, Ha Bam B3riis1, B Han0o0Jibleil cTeneHu TUKTYIOT
He00X0IMMOCTh NPUMEHEHHUS KJIACCHYeCKUX MeTO10B MPOEKTHOI0 yIpaBJieHus?

i~ A. Heob6xonuMocCTh B3aUMOJICHCTBUSI COTPYTHUKOB PAa3HBIX MOApPA3ICICHHUNA U
OM3HEC-eIMHUI] KOMITAHHUH JIJISl PEIICHUsI ITOCTABJICHHOM 3a/1auHu.

i~ B. Cxarble CpOKH, IOCTaBJICHHBIE PYKOBOJCTBOM JIJIsl BHIITOJIHEHUSI TOW WIJIM UHOU

3aJIauH.

C. Macmra0, c10)KHOCTh U YHUKAJIbHOCTD IOCTABJICHHOM 3a/1a4u.

IS

D. OroBopeHHO€ UCIIOJIb30BaHUE PabOUYero BPEMEHH COTPYIHUKOB IS PEIICHUs

MTOCTaBJICHHOM 33/1a4u.

i~ E. Bpicokas cTOUMOCTb KOHTPAKTHBIX pa0OT, BBIIIOJIHEHNE KOTOPBHIX HEOOXOIUMO
JUISL pEIIEHUS TOCTaBJICHHOW 3aa4Hu.

i~ F. Huuero u3 nepeyuciaeHHoro.

T G. llynkmw A,C,D,E.

19. le/IHﬂTO CYUTATh, YTO ONTHUMAJIbHbII pasMep KoOMaH/AbI IO YIIPABJICHUIO
MPOEKTOM COCTABJIACT

" A. 2-3 yenoBeka BKJIIOYasl pyKOBOIUTEINS
" B. Maxcumym 5-9 uenoeex.
i~ C. He meHee 7 4enoBex.

20. MHCTPpYMEHT, KOTOPBIH 00bIYHO UCIOJIb3YIOT /IS PAHKUPOBAHHUS PHCKOB
NPOEKTA, HA3bIBACTCS

i~ A. PeectpoMm puckos
" B. Mampuueii puckos
i~ C. IIpodunem puckon

Tema 3. TecToBoe 3aganue
Ilpasunvnvie omeemvl OmMmeueHbl HCUPHBIM KYPCUBOM

K Bonpocam 1-4.

[Tycte UCP npoekTa u yacTh €€ ciioBapsi UMEET BUJL:

JumTenbHocTh | CBsI3aHHbBIE
ID Pa6Gora (aHeil) padoThI Tun cBsi3u
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0 Start 0

1 Project

1.1 3 0 FS
1.2 2 1.1 SS
1.3 4 1.1;1.2 FS; FS
1.4 7 1.2 FS
15 6 1.4 SS
1.6 9 1.5 FS
1.7 5 1.4 FS
1.8 3 1.4;1.7 FS; FS
2 Finish 0 1.3;1.6;1.8 | FS;FS;FS

OuenouHas AJIUTECJIBHOCTD IIPOCKTA COCTABJACT:

A. 14 nueit
B. 16 nueit
C. 17 onen
C. 19 nueii

Kpurnyeckuii myTh NpoeKkTa — 3T0 NOCJ1e10BaTEJIbHOCTH PadoT ¢
HICHTH(PHKAIMOHHBIMH HOMEPAMM:

A0->11-513->16—>2
B0->11-514-516->2
C.0»12>14317—>18 2
D.0511512515>517-518->2

EnuHcTBeHeH iu KpI/ITI/I‘IeCKI/Iﬁ myTh B JaHHOM l'lpOEKTe?

A. Jla
B. Hem

IIpeamno/oKum, 4TO TPYAOEMKOCTb KAXK/A0H 32/1a44 B ONIMCAHHOM BbIlIIe
NMpoeKTe paBHA BpeMeHH, He00X0AMMOM HA eé BbINOJHEHHE H YCJI0OBHASl CTABKA
3aTpat Ha 1 geHb coctasaser $1 500. Yemy paBHbI NpsiMbIe 3aTPAaTHI 110
NpoeKTy?

A. $34 800
B. $43 500
C. $58 500
D. $64 400

Ouenuts o Meroay PERT oxkuaaemMyro 1JMTeIbHOCTH BbINIOJHEHUSI HEKOTOPOM
PadoThI MO MPOEKTY, €CJIU ONMPOC IKCIHEPTOB MOKA3AJI, YTO B JyYIIeM cJIy4yae
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9.

BbINIOJIHEHHE PA0OTHI 3aiiMET 2 THS, HO 3aBeIOMO He npeBbICUT 16 aHeil. [Ipn
3TOM HaudoJiee BEPOSITHHIM NMpPeICTABJIAETCS BbINOJHEeHNE padoThl 32 6 qHei

A. 7 onen
B. 6 nueii
C. 2 nus.
D. 16 nueii.
E. 9 nuein.

Cyonoapsaauux Bamero npoekra, paéoraommii 10 KOHTPAKTY €
(puxcupoBaHHOM HeHOH (IITPA(PHBIX CAHKIUI 32 3aIePHKKY MOCTABKH He
uMeeT), HanpaBui BaM nucbsmMo, B KOTOPOM COOOIINII 0 HEBO3MOKHOCTH
3aBeplIeHUsI padoT 0 KOHTPAKTY B CPOK. CyOnoapsii4uK roToB BbIIOJIHUTH
CBOH 00513aTeJILCTBA B MOJHOM 00beMe Ha MecsiI] M03:Ke OTOBOPEHHOI0 CPOKA
0e3 yBesiMYeHHUs 0K0KeTa WJIM NPUBJIeYb JONOJHUTEIbHbIE PeCypPChl, YTOOBI
YJI0KHUTHCSI B CPOK, HO 3TO YBEJIMYHUT CTOMMOCTh KOHTpakTa Ha § 20 000. Kak
0b1 Bbl mocTynu/u B JaHHOW cuTyanumn?

A. Cornacuics (coryiacuiach) ¢ IEPEHOCOM CPOKOB CyONOIPSAUNKOM

B. BI)II[GJH/IJI (BI)II[CJ'II/IJ'Ia) AOIOJHHUTECIBHBIC ACHC)KHBIC CPCACTBA JIA TOIO, 4TOOBI
CyOTIOAPSAIYNK CMOT BBITIOJTHUTH CBOU 0053aTEIICTBA B OTOBOPCHHBIC CPOKH
C. Cnpocun (cpocuna) 661 CioHCOpa MPOEKTa, KaK MOCTYNMUTh B TAHHOW CUTYaIlUH.

D. Boipaboman (évipabomana) 6vt coocmeennoe peuieHue u UHUYUUPOBAl
(unuyuuposana) npoyecc usmenenus ¢ Ilnane npoexma.

B xoMnaHum ¢ He/bIo NoBbilIeHUA 3G (PeKTUBHOCTH B 00J1aCTH YIIPABJICHUS
NPOECKTAMH NPOXOIHUT MOCTENEHHOE M3MEHECHHE CTPYKTYPBI 0T ¢1a0o0il K
cwiIbHOI maTpuue. Kak npu 3Ttom, no BameMy MHeHMI0, IPOUCXOIUT
nepepacnpeaejeHne BJIACTHBIX OJTHOMOYHH ?

A. Ot MeHeKepa MpoeKTa K PyHKIIMOHATBHOMY MEHEIKEPY
B. Ot cnioHCcopa npoekTa K KypaTopy MpoeKTa
C. Ot (hyHKIIMOHATBHOTO MEHEPKEPA K KOOPAUHATOPY MPOEKTA.

D. Om ¢hynkyuonanvnozo meneoincepa Kk meneosxcepy npoekma.

ABasitorcest i QyHKIMOHAJILHbIE MEHeIKepPbl CTeHKXO0JIIepaMu npoexkra?

A. Her

B. Tonpko B TOM cirydae, €CJIi OHU COBMECIIAIOT CBOIO JOJKHOCTE C POJIBIO
PYKOBOAUTEIIA TPOCKTA

C. Jla.

D. Tonbko B TOM city4yae, €Ciii OHU BXOJAT B Y IPABJISIONIMNA KOMUTET MPOEKTA

Ha 4ém, no Bamemy MHeHH10, 10/I7KeH B IIEPBYI0 04epeab COCPeI0TaYuBATH
CBOM YCHJIMSI MEHeKep npoekra?

14



A. Ha BrImosiHeHUH padboT
B. Ha zapmonusayuu unmepecog 6cex cmeiikxoi0epoe npoekma

C. Ha noaroroBke NpoOEeKTHBIX IUIAHOB U OTYETOB

YD

D. Ha ycraHoBieHUH TOBEPUTEIIBHBIX OTHOWIEHUN MEXAY YWIEHAMH KOMaHIbl
MPOEKTa

10. BbI m0JIy4YnJiv OT CIIOHCOPA CBOEro NMPoeKTa TpedoBaHue 00 M3MEeHEeHU
KOMIIOHEHTBI IPOEeKTHPYEeMOl TexHu4eckoil cucrembl. Ha uTo B nepByio
oyepe/lb HY’KHO 00pAaTHUTh BHUMAHUE NPH OlleHKe U3MEHEeHUs ?

i~ A. Ha dopmanbHOe 1 HeopMaibHOE BIMSIHHE CIIOHCOPA B Ballleii OpraHu3aiuu
"~ B. Ha nnan ynpaBieHus cTeUKX0aAepaMy MPOEKTa

i~ C. Ha copeprxanue 3a1a4, KOTOpbIE OCIEAYIOT BCIIE 3a peaju3aleil JaHHOro
W3MEHECHUS
" D. Ha 3a0annvle 6 npoekme mpoiinvle 02PaAHU4eHUAL.

11. 3aka3uuk Bamero npoekra npu yrBep:kaenun Ilinana npoekra HacTos/1, YTOOBI
NMPOEKT ObLJI 3aBEPIIEH B CPOKHU, 00JIee CoKAThIEe N0 CPABHEHUIO ¢ TEMHU, KOTOPbIE
obL1u 3aukcupoBanbl B [lacnopTe npoekra. PykoBoacro Baieii komnanuu
NMoA/iepP ka0 3aKka3umka, 1 yKa3aHHas aata Oblia 3adpukcuposana B [lnane.
Yem Oyaer ABJIATHCS 1aTA, KOTOPYIO Ha3BaJ 3aKa34YUK?

A. JInYHBIM MHEHHEM 3aKa3UYUKOM
B. IIpennonoxenuem

C. CymmapHO# IIUTENBbHOCTBIO ONEpaliii B IPOEKTe

YD

D. Ozpanuuenuem 6 npoexme.

12.Y opHOro U3 4jeHOB NMPOEKTA BOSHUKJIM MPO0J1eMbl ¢ MeIMIHHCKOI
cTpaxoBKoil. OH NPHUIET K MeHeIKepy NPOoeKTa U 00BSICHUI CYyTh CBOeil
npodiaemsl. Pemmienue 31oi npodsieMsl sBJIsIeTCS 00513aHHOCTBIO

A. Menemxepa npoekTa
B. Cnoncopa npoekra

C. BrlecTosiiero PYKOBOOUTEIIA 3TOTr0 COTPYAHUKA

YD

D. Omoena nepconana komnanuu

Ilpasunvuvie omeemvl OMmMmeyeHbl HCUPHBIM KYPCUBOM
Tema 4 TBopueckoe 3a1aHue

Paccmotpum npoext, ICP koToporo coctout u3 18 pabort, nocienoBaTeIbHOCTb
KOTOPBIX OTpakeHa B HIbKecneaytomiei tabmuue (1-it cronbden). B 3-m cTonOue
MOKa3aHa OlleHOYHas (TU1aHOBas) JUIMTEIbHOCTh padoT B Henenax. B 4-M cTonbie
MOKa3aHbl pecypchl (KOJI-BO COTPYIHHUKOB), HEOOXOAMMBIE /ISl BBIOJIHEHHS paloT.
JlpoOHBbIe uncna B CTOJIOIE 03HAYAIOT, YTO YaCTh COTPYIHUKOB 3aHSTHI B IPOEKTE HE HA
MOJTHBIN pabouwnii neHb. [TomHas KoarMdecTBEHHAs OLIEHKA UCIIOJIb30BAHUS PECYPCOB
BBIUHCIIsIeTCS 1o hopmyiie (u3 pacuéra 40 yacoBoii paboueit Heenu):
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Koun-Bo pabouunx gacoB = Koxn-Bo Hen. x Kon-Bo wen. x 40

ID Pa6ora JlauTenbHocT Chilzatnbie Tun cBs3u | Kou-Bo ve
(HexeJIb) padoThI
0 Start 0 0
1 Project
1.1 2 0 FS 1,5
1.2 2 0 FS 1
1.3 4 0 FS 2
1.4 2 1.1 FS 1
1.5 1 1.2;1.3 FS; FS 2
1.6 3 1.4 FS 2,5
1.7 5 14;15 FS; FS 1,5
1.8 4 1.5 FS 2
1.9 3 1.6 FS 2
1.10 1 1.7 FS 2
1.11 2 1.8 FS 1
1.12 3 1.9 FS 2
1.13 6 1.10 FS 3
1.14 1 1.10 FS 2
1.15 5 1.12 FS 1,5
1.16 2 1.12 FS 1
Finish 1.11; 1.13; e el
2 0 1.14; 1.15; FSFgSFgS 0
1.16 '
1. OueHouyHasl JNIUTEIBHOCTb MPOEKTA COCTABJISIET:
i~ A. 16 nnei
i~ B. 17 guent
 C. 18 onen
¢ C. 19 gneit
2. Kputnueckuii myTh NpoeKkTa — 3T0 NOCJAe10BATEIbHOCTb PadoT ¢
I/I}]eHTl/l(l)l/lKaIl]/IOHHI)IMI/I HOMEpaMu:
© A0->11514-516->19 112 »1.15>2
¢ B0>13-515-517-5110->114—>5116>2
r C0-512-514-519-5112>5115>2
¢ D0>11-515-517->110-114—>116>2
3. EJuHCTBeHEH JIi KPUTHYECKHUI MYyTh B JaHHOM MpoeKTe?
i~ A./a
i~ B. Her
4. BpluucjauTe o0IIYI0 TPYA0EMKOCTh BCeX padoT 1Mo MPOEKTY B YeJI0BeKO-Yacax
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A. 5 660 yen X gac
B. 2 340 yen X yac
C. 4 480 yen x vac
D. 3420 uen X uac

Tpyaa coctapiasier $20/4ac.

-
-
-
-

A. $76 800
B. $68 400
C. $52 300
D. $44 700

Boruncianre NMPAMBIE 3aTPAThI B OIMUCBIBAEMOM IPOCKTE, €CJIU CTABKA OILJIATBI

4.3. OueHo4HbIe CpeACTBA /sl IPOMEKYTOYHOH aTTeCTAlUH.

4.3.1. IlepeyeHb KOMIIETEHIIUI ¢ YKa3aHHEM 3TanoB UX (JOpMUPOBaHUS B NpoLecce
0CBOeHHs 00pa3oBaTeIbHOI MporpaMmel. [loka3zaTenn U KPpUTEPUH OLEHMBAHUS
KOMIIETEeHIHIi ¢ y4eTOM 3Tana ux (JOpMUPOBAHUSA

Kon HaumenoBanue xomnerenuuu | Koa srana | HaumeHnoBanue JTana
KOMIIETECHIIH OCBOCHHUS OCBOCHHSI KOMIICTCHITUH
KOMIIETEHIIUU

[K-1 CriocoOHOCTH ynpaBisATh [K-1.1 Crioco6HOCTh YIPABISATH
OpraHu3aLMsIMH, IPOEKTaMHU U CETAMHU
MOJIPa3IeICHUSIMH, TPYIIIIaMU
(KOMaH/1aMu) COTPYJHHUKOB,
MIPOEKTAMH U CETIMHU

I1K-3 CnocobHocts  ucnonb3oBats | [1K-3.2 CrnocoOHOCTB IIPUMEHSTh
COBpPEMEHHBIC METOIBI COBpPEMEHHBIE METOBI
yIIpaBJIEHUs] KOPIOPATUBHBIMU yIpaBJIEeHUS
¢buHaHCAaMU NS pelICHUs KOPIIOpAaTHBHBIMH (PUHAHCAMU
CTpaTerMuecKux 3aaad

[1K-4 CrnocobHocts  ucnonb3oBats | [1K-4.2 CriocoOHOCTh ~ MCMOJIB30BAThH
KOJIMYECTBEHHBIE " KOJINYECTBEHHBIE u
KayeCTBEHHbIE METOJbl  JJIs KayeCTBEHHBbIE METOJbl IS
MIPOBEICHUS TIPUKIIATHBIX yIIpaBJICHUS ousHec-
UCCIIEIOBAaHUM M yNpaBJICHUS nporeccaMmu

OM3HEeC-TIPOoIIeCCaMH, TOTOBUTH
AHAIUTUYECKUE MaTepUaibl IO
pe3yJibTataM UX NPUMEHEHUS

JTan 0CBOCHUA IHoka3aTenb oeHMBAHUS Kpurepuii ouennBanus
KOMIIeTeHIUH
[1K-1.1 3HaeT METO/IbI paspemeHus)/leMoHCTpUpYyeT 3HAHHME METOJ0B
KOH(JINKTOB B MIPOEKTaX U CETAX paspetieHuss  KOH(IMKTOB B
[1K-3.2 CniocobeH WCIIOJIH30BATHIIPOEKTAX U CETSIX,
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MHCTPYMEHTBl aHAIM3a pPa3InvHbIX
[TK-4.2 ACIIEKTOB M IIPOLIECCOB JIESATEIHLHOCTH
COBPEMEHHO opranu3aimeit
(TIpOEKTOM, CEThIO)

Biiageer MmeTo1aMu, TEXHOJIOTUSAMHU U

[IpoBeneH aHanu3  pa3iWYHBIX|
ACIIEKTOB u IIPOLIECCOB
eI TeNIbHOCTH COBpEMEHHOMU
OopraHu3aiueil (MpoeKToM, CEThIO),
[IprMeHeHbl METO/bI, TEXHOJOTUY]

IIPOCKTAMU U CCTAMU IMPOCKTaAMU U CETAMU

MHCTPYMEHTaMHU YIPABICHUSM  MHCTPYMEHTBl  YIIPaBJICHUS

4.3.2. TunioBble OLIEHOYHbIE CPEACTBA

Cnucox BONPOCOB /11 NOATOTOBKHU K 324€Ty:
VYnpasieHrue NpOeKTHBIMA U3MEHEHUSMHU.
OnpezneneHue npoexTa.
OCHOBHBIE OTJIMYHS POSKTHOW AECATEIBHOCTA KOMITAHUH OT OTIEPAIlHOHHOM.
Knaccugukarus npoekToB 1 UX OCHOBHBIE TUIIBI.
KCVII — xopriopatuBHas cucTema ynpasjeHUs] IPOEKTaMHU.
Ocnouble coctapisitonie KCYII. JIokyMeHT «HyIeBOro» ypoBHs — IOJIUTHKA B
00J1aCTH yIPaBIICHUS IPOEKTAMH.

7. Wuunwmanus npoekta. [lacnopt nnm Yceras npoekra (Project Charter) — ocHOBHO#
JOKYMEHT (ha3bl HHUIHALIUH.

8. PaccraHoBKa NpHOPHUTETOB B JAEATEIBHOCTH KOMaH bl IPOEKTA.

9. bazoBeie cTpaTerun KoMnaHuu u Teopus TporHbix orpannyennii (Triple Constraints
i «cexkpet KI'by).

10. leBsaTs oGnacTeii 3HaHUi B yripaBieHu# npoekTom o PMBOK®,

11. OcHoBHBIC U BciOMOTraTesbHbie 00acTu. HTerpamms.

12. ®a3bl 6a30BOro KU3HEHHOTO LIUKJIA TPOCKTA.

13. OcHOBHBIE TIPOEKTHBIE POJIH: CIIOHCOP MPOEKTa, KypaTop, pyKOBOJAUTEINb,
KOOPJAWHATOP, GYHKIMOHAIbHBIN MEHEeIKep.

14. BaustHue OpraHu3alliOHHON CTPYKTYPBI KOMITAHUU HA IPOSKTHYIO AESITEIBHOCTD.

15. PaznuuHble BUIbI MAaTPUYHBIX CTPYKTYP, UX JTOCTOMHCTBA M HEJOCTATKH.

16. ®a3a mraHUpOBaHUS: OCHOBHBIC IIATH U 331a4H.

17. Ilonsitue bazoBoro miana npoekrta. [lnanupoBanue no 9 oGnacTsaM 3HaHUH.

18. Merononorus «Haberaromeii BOITHbBI.

19. CuenapHoe niiaHMpOBaHUE.

20. TImanupoBaHue CoepIKaHUS.

21. Uepapxuueckas crpykrypa padot (Work Break-down Structure).

22. Metoponorus cozmanust UCP (WBS).

23. Pacnipenenenne 0OTBETCTBEHHOCTH 11O 3ajlayaM.

24. Martpwuiia pacnpenenenus orserctBeHHoctd (Responsibility Assignment Matrix).

25. [InanupoBaHue BpeMeHU (pacrucaHusl).

26. CereBble nuarpammbl u auarpammsel ['antra (Gantt Chart).

27. OnpeneneHre KPUTUYECKOTO MyTH. MeToIbl cxKaThs pacluCaHusl.

28. Haznauenue pecypcoB. bromkernpoBanue. PazHecenne n3aepkek 1mo BpeMeH! U
cratbsm 3atpat. [Ipsmble n HaknagHble pacxoxasl (Direct & Indirect Costs).

29. OCHOBHI yIIpaBJICHUS TIPOCKTHBIMHA PHCKAMHU.

30. Monens ynpasienus puckamu o PMBOK®.

31. Knaccudukanus puckoB. Unentndukarus puckoB. KauecTBEHHBIN aHAIN3 1 OLIEHKA
PHCKOB.

32. Pa3paboTka Mep pearupoBaHus. JlocOOBITHIHBIC U TIOCIECOOBITUHBIE MEPOTIPUSATHS

33. [Iponeccsl MOHUTOpPUHTA U yrpaBieHus no PMBOK®.

34. UHCTpyMEHTHI BU3yallU3aliK cTaTyca MPOeKTa: JuarpaMMa KOHTPOJIbHBIX TOUYEK U
Iuarpamma «cBetodop.

ook wnE
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35. Omnpenenenue komauabl. TuIbl KoMaHa: «Oeiic0om», «hyTOom», «BOIEHO0»

36. Uem upeBaT yxo 4JICHOB KOMaHIbI?
37. Monens rpynmnoBoit nuHamuku bproca Takmana.
38. Mojenb cuTyallmOHHOTO PYKOBOACTBA X&pcu-bayHuapa.

39. Konekc 3tuku 1 mpoeCCHOHATBHOTO MOBEACHUS CIISIUAINCTA B 001aCTH

ynpasnenus npoektamu (PMI Code of Ethics and Professional Conduct).

IxaJa oneHUBAHUA

3HAaeT MOJEJH TPYIII MPOLECCOB B YIPABIECHUU NPOCKTAMHU U MOJEIb
0a30BOro >KM3HEHHOTO IMKJA MPOCKTA; MOJETH oO0iacTell 3HAaHWUU B
YIPAaBICHUU IPOCKTAMM; IOAXOAbl K aHAJIM3y OCYILIECTBUMOCTH U
LEJIeCO00pa3HOCTH BBITIOJTHEHUS IIPOEKTA, MIPUHLIMIIBI
CTPYKTYpUpOBaHUS pabOT 1O MPOEKTy; MPHUHLUIBl  CETEBOrO
MOJICJIMPOBAHUS  COJAEP)KAHUS IMPOEKTa; MHPUHLMUIIBI  MPOEKTHOIO
OrO/IKEeTUPOBAHUS; PUHLUIBI UACHTU(DUKALIMY U aHAIM3a HMPOEKTHBIX
PUCKOB; OCHOBHBIE CTpAaTErMU pEarupoBaHUsl HA PUCKOBbIE COOBITHS;
momenu u3 obmactu Soft management skills (Situational Leadership
Model by Hersey & Blanchard, Developmental Sequence in Small
Group by Bruce Wayne Tuckman etc.) mans ynpaBieHHs KOMaHIOM
IIPOEKTa; OCHOBHbBIE MNPUHLMUIBI U colepkaHue Koxpekca 3Tuku u
po(heCcCHOHANIBHOTO MOBEJACHUS CIIELUAINCTa B 00JaCTH YIpPaBJIEHUS
npoekrtamu (PMI Code of Ethics and Professional Conduct). Ymeer
cocranaTh YcraB (Ilacmopt) mpoekra, WCP (uepapxuueckyro
CTPYKTYpy paboT) mpoekTa, B T.4. C HCIOJb30BaHUEM METOJIOB
KOMaHJHOM paloThl; OLIEHWBATh CTOMMOCTb HPOEKTHBIX paboT u
OLICHMBATh 3aTpaThl IO INPOEKTY; PAaCHpelesATh OTBETCTBEHHOCTHb 3a
INPOEKTHbIE paboThl MEXAY WIEHAMH TNPOEKTHONM KOMaHIbl C
UCITOJIb30BaHUEM MaTpullbl OTBeTcTBeHHOCTH RAM  (Responsibility
Assignment  Matrix); wuaeHTHQUIMPOBATh TPOCKTHBIE PUCKH U
AQHAJIM3UPOBATh X NOTEHLIUAIBHOE BO3JECHCTBHE HA IPOEKT; COCTABIIATH
IJIaH 110 PEarupOBAHMIO HA PUCKH; YIPABJIATH POEKTHONM KOMaHJION B
COOTBETCTBUHM C NPUHLMUIIAMH MOJENEH CUTYallMOHHOTO JHMAEPCTBA U
JUHAMHUKU Pa3BUTHS] KOMaH bl

3aureno -60-100
0aiIoB

He 3naer mopenu rpymnm mpoLeccoB B YIpPaBIE€HUH NIPOEKTaMU U
MoJieNib  ©6a30BOr0 KM3HEHHOTO IUKJIa MpPOEKTa; MOJAeNIH olnacTei
3HAaHMM B YNPABIEHUM  IPOEKTaMH; MOAXOAbl K  aHaJIU3y
OCYIIECTBUMOCTH M  1I€JIECOOOpPA3HOCTH  BBIMIOJIHEHUS  IPOEKTa,
HNPUHIUIBI CTPYKTYPUPOBAHUS pabOT 1O MPOEKTY; MPHUHIIUIIBI CETEBOTO
MOJEIUPOBAaHUS COAEpP)KAHMUSA IPOEKTA; MPUHIHNLI IIPOEKTHOI'O
O10/KEeTUPOBAHUS; PUHIUIBI UACHTU(DUKAIIMM U aHAIM3a MPOEKTHBIX
PUCKOB; OCHOBHBIC CTpATCTUM PEAarupoBaHUA Ha PHCKOBBLIC CO6BITI/I${;
monenu u3 obmactu SOft management skills (Situational Leadership
Model by Hersey & Blanchard, Developmental Sequence in Small
Group by Bruce Wayne Tuckman etc.) mist ynpaBieHus KOMaHIOU
HpO@KTa; OCHOBHBIC TPHUHOUIIBI W COJACPKAHHUC KO}IGKC& 3THUKHU H
npoeCCHOHATIBLHOTO TMOBEACHUS CIEHUAINCTa B 00JACTH YIpaBICHUS
npoekramu (PMI Code of Ethics and Professional Conduct). He ymeer
cocraBiaATe YcraB (ITacmopr) mpoekra, WCP (uepapxuueckyro
CTPYKTYpy paboT) mpoekTa, B T.4. C HCIOJIH30BAHHEM METOJ/IOB
KOMaHIHOW pabOThl; OLIEHUBATh CTOMMOCTh TIPOEKTHBIX paboT u
OLICHMBATh 3aTpaThl IO IPOEKTY; PAaCHpeNesIATh OTBETCTBEHHOCTH 3a
IOPOCKTHBIE pabOThl MEXJIy WIEHAMHM NPOCKTHOH KOMaHJAbI C

He 3aureno -0-59
0aJUI0B
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WCIIONIb30BaHUEeM MaTpuilbl oTBeTcTBeHHOCTH RAM (Responsibility
Assignment  MatriX); wuaeHTHQUIMPOBATH TPOCKTHBIE PUCKH U
aHAJTM3UPOBATh UX MOTCHIIUAILHOE BO3/ICHCTBHUE HA MPOCKT; COCTABIISITH
IUIaH TI0 PEarMpoOBaHUIO HAa PUCKH; YIPABJIATH MPOSKTHOW KOMaHIOU B
COOTBETCTBUHM C TPUHIMIIAMH MOJICJICH CUTYAI[MOHHOTO JIMJIEPCTBA U
JMHAMUKA PAa3BUTHSI KOMAHIbI

4.4. Meronn4yecKue MaTepuasibl

Dk3aMeH TpOBOAWTCS B (OpME BBITIOJHEHUS TeCTa. 3aJaHHUE BBIMIOIHSACTCS II0
BapUaAHTaM.

[Ipouenypa npoBeaeHus:

- B ayJIMTOPUU OJTHOBPEMEHHO MOTYT HAXOJUTHCS MIECTh 00YUAIONIUXCSI TPYIIIIBL;

- oOyvaromuiicst JUIs Claud 3aueTa MPEeAbIBIIET 9K3aMEHATOPY CBOIO 3a4YETHYIO
KHIDKKY, TIOJTy9aeT YUCThIC MAPKUPOBAHHBIC JINCTHI OyMaru Jyis 3aliCei OTBETa U BAPHAHT U3
5 3ajaHuWii, 3aTeM MPUCTYMaeT K MOAroToBKe oTBeTa. OTBETHl Ha TECTOBBIC 3a/laHUs HAJO
JaBaTh HA OTBETHBIX JINCTAaX, BHIOMpAsk OJMH (1]Ba) OTBETA U3 MPEIOKEHHBIX BapuaHToB. [1pu
HAJIMYUU PACYETHOTO 3aJJaHHsI BHITIOJIHUTE PacyeT U MOCTaBUTh IU(POBOM OTBET;

- Juig paboThl ¢ 3a7jaHleM 00y4JaroIeMycsi OTBOAUTCS He Oonee 45 MUHYT;

- 0 HCTEYEHUH OTBEJACHHOTO BPEMEHU OOYYArOMIMICS JOKJIAIbIBACT K3aMEHATOPY O
TOTOBHOCTHU U C €T0 pa3pellieHus WIH 110 BBI30BY CIAeT 3aJaHKe Ha IPOBEPKY U MO OJHOMY-IABYM
U3 MPAKTUYECKUX 3aJJaHUi JaeT MOsSCHEHUS YK3aMeHATOPY;

- 0 OKOHYaHWU OTBETAa Ha BOIMPOCH SK3aMEHATOP MOXKET 3aJlaBaTh 00yYaromeMycs
JIOTIOJTHUTEILHBIE U YTOYHSIOIIME BOIPOCH B IIpe/iesiaX y4eOHOro Marepuasina, BBIHECEHHOTO Ha
3a4eT, B TOM YHCJIE [10 TeMaM, IPOIMYIIEHHBIM 00YJIarOIIIHMCH.

Bo Bpems paboTbl ¢ MNpPakTHUYECKUMHU 3aJaHUSIMUA CTYACHTBI HMMEIOT JIOCTYN K
aBTOMATHU3UPOBAHHBIM CHUCTEMaM XpaHeHuss W mnoucka wuHdopmanuu (MudbopmarmonHo-
npaBoBas cucreMa Koncynbsrant-ITntoc (Bepcust [Ipod.) u mip.).

Pesynprar mo cpade 3ayera OOBSABISETCS CTYyAEHTaM IIOCIE OTBETa, BHOCUTCS B
HK3aMEHALlMOHHYIO BEJIOMOCTh M 3aU€THYK0 KHWXKY. «He 3auTeHo» mpocTaBisieTcsi TOJIBKO B
BEJIOMOCTH.

5. MeToauuecKkue YKazanusl 1Jist oﬁyqamumxca 0 OCBOCHUIO NUCHHUIIJINHBI

TpeGoBanus K OpraHu3anMu CaMOCTOAITEIbHON Pa00THI CTY/IEHTOB NPHU MOATO0TOBKE K
AyJAUTOPHBIM 3aHATHAM

1. Iloozomoeka K nekuyuam
['maBHOE B eproja MOATOTOBKH K JIEKIIMOHHBIM 3aHSATUSM — HAYYUTHCSI METO1aM
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPY/1a, CO3HATEIbHO Pa3BUBATh CBOM TBOPUECKHUE CITIOCOOHOCTH
U OBJIaJIeBaTh HaBbIKAMU TBOPYECKOM pa®oThl. 111 3TOro He0OXOAMMO CTPOTO COOIIOAATH
JUCLUIUIMHY y4eObl U oBeeHHs. YeTKoe IIaHupOBaHUEe CBOETO pabovyero BpeMEHHU U OT/IbIXa
ABIISIETCS HEOOXOIUMBIM YCIOBHEM [Tl YCIIEIIHON caMOCTOATEIbHON paboThl. B ocHOBY ero
HY>KHO TOJIOKHUTH pabovre MPOorpaMMbl H3y4aeMbIX B CEMECTpe MUCIUTUIHH. ExkeTHeBHOM
yaeOHOM paboTe CTyeHTy clienyeT yaensaTh 9—10 yacoB cBOero BpeMeHH, T.€. TPH IMECTH Jacax
ayJUTOPHBIX 3aHATUN CAaMOCTOSTENIbHON paboTe He0OXOAMMO OTBOIUTH 3—4 yaca. Kaxomy
CTYIEHTY CJIETyEeT COCTABIIATH €KEHEIENbHBIN 1 CEMECTPOBBIH MIaHbl padOTHI, a TAK)KE TUIaH Ha
Kbl pabounii 1enb. C Beuepa Bcernia Halo pacipeaensTh padoTy Ha 3aBTpalIHHM JeHb. B
KOHIIE KaXJI0T0 JHA 1[e71ecoo0pa3Ho MOABOIUTH UTOT pabOThI: THIATEIBHO IPOBEPUTH, BCE JIU
BBITIOJTHEHO TI0 HAMEUYEHHOMY IIJIaHy, He ObLIO JTU KaKUX-JIUO0O OTCTYIUICHUH, a €CIH OBbLIH, TI0
KaKoW MpUUYUHE 3TO Mpou301uio. HyHO OCyIIecTBIATh CAMOKOHTPOIIb, KOTOPBIH SIBIISIETCS
HEOOXOIMMBIM YCIIOBHEM YCIIEUTHOM yueObl. Eciu 4To-TO 0CTanoch HEBBITOITHEHHBIM,
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HE00XO0IMMO M3bICKAaTh BpeMs JIsl 3aBEPILICHUS STON YacTH padoThl, HE YMEHbIIast o0bemMa
HEJIEeNbHOTO IJIaHa.

2. Camocmoamenvnasa paboma Ha 1eKyuu.

Ciynanuie v 3anuch JEKIUA — CII0KHBIN BUJ By30BCKOW ayIUTOPHOM padoThl. BHUMaTenbsHOe
CIIyIIaHWE U KOHCIIEKTUPOBAHUE JIEKLIUN [IPENII0JIaracT MHTEHCUBHYIO YMCTBEHHYIO
NeSITeNbHOCTh CTyJeHTa. KpaTkue 3anucu JieKuni, UX KOHCIIEKTUPOBAHUE IOMOIaeT YCBOUTh
yueOHbIl MaTepran. KoHCIEKT sBIsSeTCs MOJIE3HBIM TOTa, KOI/1a 3alIUCaHO CaMoe
CYLIECTBEHHOE, OCHOBHOE U CJIEJIaHO 3TO CaMHUM CTyAeHTOM. He Halio cTpeMUThCs 3anucaTh
JIOCJIOBHO BCIO JIEKLMIO. Takoe «KOHCIEKTUPOBAHUEY» IPUHOCUT OO0JIbILIE BPEIA, UEM IIOJIB3bI.
3anuck JeKUUil peKOMEHAYeTCs BECTH [0 BO3MOYKHOCTH COOCTBEHHBIMH (DOPMYITUPOBKAMH.
KenarenpHo 3anMch OCYLIECTBIIATH HA OJHOM CTPAHHUILIE, @ CIAEAYIOUIYIO OCTaBIISTh JUIs
popaboTKU y4eOHOIo MaTepHrasa CaMOCTOATENbHO B IOMALIHUX YCIIOBHIX. KOHCIEKT nekiuu
JydIle MoApa3AesaTh Ha IMyHKTHI, maparpadbl, co0II01as KPaCHYI0 CTPOKY. ITOMY B OOJIBILION
cTerneHu OyayT ClOCOOCTBOBATh IYHKTHI IJIaHA JIEKIUH, IPEJIOKEHHbIE ITPEN01aBaTelsiM.
[TpuHuMNIMaIbHBIE MECTA, OIPEEIICHUs, (GPOPMYJIIBI U IPYTO€ CIEAYET CONMPOBOXKIAThH
3aMEYaHUSIMH «BaKHOY», «0CO00 BAYXKHOY», «XOPOLIO 3a[IOMHUTHY U T.II. MOKHO AenaTh 3TO U ¢
MIOMOIIBIO PA3HOIBETHBIX MApKEPOB WM pydeK. JIydie ecinu oHE Oy yT COOCTBEHHBIMH, YTOOBI
HE MPUXOJIMIIOCH TPOCUTh UX Y OJTHOKYPCHUKOB M T€M CaMbIM HE OTBJIEKATh UX BO BpeMs
nexmu. LlenecooOpa3no pazpaboraTs COOCTBEHHYIO «MapKorpaduioy» (3HAYKH, CHMBOJIBI),
cokpaiteHus ciaoB. He numnum Oyner u usydeHue ocHoB cteHorpaduu. Pabotas Haz
KOHCIIEKTOM JICKIIHi, BCETa HE0OXO0AUMO UCIIOIB30BATh HE TOJIBKO YU€OHHK, HO U TY
JUTEPATypy, KOTOPYIO TOTOJIHUTEIBHO PEKOMEHI0BaI JIeKTop. IMeHHO Takas cepbe3Has,
KpONOT/IMBasi paboTa C JEKIIMOHHBIM MaTepUaIoM MO3BOJIUT TITyOOKO OBJa/I€Th 3HAHUSMHU.

3. lloozomoeka Kk cemunapcKum 3aHAMUAM.

[ToAroToBKY K KaXXA0My CEMHUHAPCKOMY 3aHATUIO KaXKJbI CTYJEHT JIOJIKEH HayaTh C
03HAaKOMJIEHHS C IUIAHOM CEMHUHAPCKOT0 3aHATHS, KOTOPBII OTPAKAET COACpKAHHE
peIoKeHHON TeMbl. TiiaTenbHOe NPOoAYyMBIBAHUE U U3YUYE€HUE BOIPOCOB IJIJaHA OCHOBBIBAETCS
Ha NMpopaboTKe TEKYLIero MaTepuaa JIEKLUH, a 3aTeM U3y4eHUs 00s3aTeIbHON 1
JIOTIOJIHUTEIIbHOM JINTEpaTyphl, PEKOMEHIOBaHHYIO K JaHHOU TeMe. Ha ocHoBe
WH/IMBUYaJIbHBIX MPEANOYTEHUN CTYAEHTY HEOOX0IMMO CaMOCTOSTENILHO BBIOPATh TEMY
JIOKJIaJa o npobiieMe ceMruHapa 1 o BO3MOKHOCTH MMOATOTOBUTH 0 HEMY Ipe3eHTanuo. Eciu
IIPOrpaMMOM TUCHUIUIMHBI IPEAYCMOTPEHO BBIIOJHEHHUE NIPAKTUYECKOTO 3a/IaHuUs, TO €r0
HE0OXO0IUMO BBIIIOJHUTH C YUE€TOM MPEATIOKEHHON MHCTPYKIMH (YCTHO MM 10 MHUCbMEHHO).
Bce HOBbIE OHATHSA 110 U3y4aeMOM TeMe HE0OX0AMMO BbIyUUTh HAU3yCTh U BHECTH B
rioccapuil, KOTOpBIN 11€J1ecO000pa3HO BECTH C CaMOT0 Hauaia u3ydeHus Kypca. PesynpraT Takoi
paboThI TOJHKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYEHTa CBOOOHO OTBETUTh HA TEOPETHUYECKHUE
BOIPOCHI CEMUHApPA, €ro BHICTYINIEHUU M YYaCTUHU B KOJJIEKTUBHOM OOCYX/I€HUU BOIIPOCOB
U3y4yaeMOi TeMbl, IPAaBUIHHOM BBITIOJTHEHUH MPAKTHUECKUX 33JJaHUN U KOHTPOJBHBIX paloT.
Crtpykrypa ceMuHapa B 3aBucuMocTu OT coiepKaHHs U KOJIMYECTBA OTBEJIEHHOTO BpEMEHU Ha
M3YYEHUE KaXKI0N TEMBI CEMUHAPCKOE 3aHATUE MOXKET COCTOSAThH U3 YETHIPEX-IIATH YacCTeil:

1. O6cyxieHrne TEOPETHUECKUX BOPOCOB, ONPEAEICHHBIX MPOrpaMMON AUCIUILITUHBIL.

2. Jloxnan v/ WM BBICTYIUIEHHE C MPE3EHTALMSAMHE I10 podiieMe ceMUHapa.

3. OGcyx1eHHEe BBICTYIUICHHH 110 TeME — TUCKYCCHSI.

4. BeinonHeHue NpakTUYECKOTro 3aJaHus C MOCIEAYIOIINUM pa300poM MOTYUEHHBIX pPe3yIbTaToB
WM 00CYX]IeHNE TPAaKTUYECKOTO 3aJaHHUsl, BHIIOJTHEHHOTO IOMA, €CJIM ATO IPETYCMOTPEHO
IPOrpaMMoi.

5. IloagBeneHne UTOTOB 3aHATHS.

[TepBast yacTh — 00CYXJI€HHE TEOPETUIECKUX BOIIPOCOB - IPOBOAUTCS B BUJIE (PPOHTAIBHOM
Oecezbl CO BCeH IpymNIoi U BKIKOYAET BBIOOPOYHYIO POBEPKY MPENOaBaTENEM TEOPETUUECKUX
3HaHUN cTyaeHTOB. [IpumepHas npoaomkuTenbHOCTs — A0 15 MuHyT. BTropas yacte —
BBICTYIIJIEHUE CTY/IEHTOB C JI0KJIaJaMH, KOTOPbIE JOJKHBI COITPOBOXKIAThCS IPE3EHTALIMAMU C
LIEJIbI0 YCUIJIEHHSI HaIJITHOCTH BOCIPUATHUS, IO OZTHOMY U3 BOIIPOCOB CEMUHAPCKOT'O 3aHATHS.
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OO0s3aTenbHBIN 27I€MEHT JOKIIaAa — MPEJICTaBICHHE U aHAJIN3 CTATUCTUYECKUX JTAaHHBIX,
000CHOBaHHE COLIMATBHBIX MOCIEICTBUN JTF0O0T0 SKOHOMUYECKOT0 (haKTa, IBICHUS WU
nporecca. [Ipumepnas npogomkurenbHocTh — 20-25 munyT. [Tocie JOKIIagoB cieayeT ux
oOcyxaeHue — Auckyccus. B xoje 3Toro sramna ceMHMHApPCKOTO 3aHATUSI MOTYT OBITh 3aJaHbl
YTOYHSIOLIME BOIIPOCHI K J0KIaauukaM. [IpumepHas nponomkuTenbHoCTh — 10 15-20 MUHYT.
Ecnu mporpaMMoii npeaycMOTpeHO BBIIOJHEHHE MPAKTUYECKOTO 3a/1aHus B paMKaX KOHKPETHOU
TEMBI, TO MIPENOJABATENIIMU ONPEIEIISAETCS €r0 COAEPKaHUE U TAETCsl BpEMs Ha €r0
BBITNIOJIHEHHE, a 3aMeT UJIET 00CYXKACHHE Pe3yNIbTaToB. Eciau npakTuyeckoe 3a/laHue T0JKHO
ObUIO OBITH BBIIOJIHEHO JI0Ma, TO HA CEMHUHAPCKOM 3aHSATHH MIPETIOIaBaTeNb IPOBEPSIET €ro
BBITNOJIHEHHE (YCTHO WM MUCbMEHHO). [IpumepHas npoaomkuTensHocTh — 15-20 MUHYT.
[ToaBeneHneM UTOTOB 3aKaHYMBAETCA CEMUHApPCKOE 3aHsATue. CTyJeHTaM JOJKHBI ObITh
00BSIBIICHBI OLICHKH 32 pabOTy U JaHbl UX YeTKue o0ocHoBaHus. [IpumepHas
IIPOJIOJIKUTEIIBHOCTD — 5 MUHYT.

4. Paboma c numepamypHsiMu UCMOYHUKAMU

B npouiecce noaAroToBKM K CEMUHAPCKUM 3aHATHUSAM, CTYI€HTaM HEOOXOJUMO 00paTUTh 0co0oe
BHHUMaHHUE Ha CaMOCTOSATEIbHOE U3YUYE€HHE PEKOMEHJOBAaHHON y4eOHO-METOIUUECKOH (a Takxke
HAay4YHOU W OMYJSIpHON) TuTeparypsl. CamocTosiTebHas padboTa ¢ yueOHuKamMu, y4eOHbIMU
MOCOOHSIMH, HAYYHOM, CIPABOYHOW U MOIMYJIAPHOM JTUTEpaTypOld, MaTepruaiaMy MePHOTUIECKIX
u3nannid 1 HTepHeTa, CTAaTUCTHYECKUMHE JaHHBIMH SIBJIsIeTCsl Hanbosee 3 (heKTUBHBIM
METOJIOM IOJIY4E€HUS 3HAHW, TTO3BOJIET 3HAYUTEIHLHO aKTUBU3UPOBATH MPOIIECC OBIAICHUS
uH(popMaIreH, crmoco0cTByeT 0ojiee rITy0OKOMY YCBOSHUIO M3y9aeMOTo MaTepuana, GopMUpyer
y CTY/ICHTOB CBO€ OTHOIICHHE K KOHKpETHO npobieme. boree rirybokoMy pacKpbITHIO
BOIIPOCOB CITOCOOCTBYET 3HAKOMCTBO C JOMOJHUTEIBHOMN JTUTEPATYypOid, PEKOMEHIOBAHHOM
IpenoaaBaTesieM Mo KaXI0W TeEME CEMUHAPCKOTO WM MPAaKTHYECKOTO 3aHATHUS, UTO MMO3BOJISIET
CTYACHTaM IMPOSBUTH CBOIO MHAWBUIYAIHOCTh B paMKaX BBICTYIUICHHS Ha JAHHBIX 3aHITHSAX,
BBISIBUTDH IIMPOKUN CIIEKTP MHEHUI 110 U3ydyaeMoil mpobieme.

MeTtoanveckue PEKOMEHAANUHA IO BHINMOJHCHUIO TECTOB

B coBpemMeHHOM 00pa3oBaTelbHOM IpOIecce TECTUPOBAHUE Kak HOBas (opma
OILICHKY 3HAHWI 3aHUMAeT BAXKHOE MECTO U TpeOyeT cepbe3HOro K cede oTHomeHus. [{enb
TECTUPOBAHUH B X0O/Ie y4EeOHOTO MPOIECcca CTYIEHTOB COCTOUT HE TOJBKO B CHCTEMAaTHYeCKOM
KOHTPOJIC, HO U B Ppa3sBUTUH YMCHUS CTYACHTOB BbLIACIIATH, aHAJIM3UPOBATH U O606HIaTI)
HanOoJiee CYIIeCTBEHHBIC CBSI3M, NMPU3HAKK W TPHUHIUIBI PA3HBIX SBICHUH W IMPOIECCOB.
OHOBPEMEHHO TECThI CIIOCOOCTBYIOT Pa3BUTHIO TBOPYESCKOTO MBIIUICHUS, YMEHHIO
CaMOCTOSITEIILHO JIOKAJTU30BaTh M COOTHOCHUTH HCTOPUYECKHUE SBJICHHUS M ITPOIICCCHI BO BPEMECHH
U POCTPAHCTBE.

Metoguueckue PCKOMCHAAWH 110 BBITTOJIHCHUIO TCCTOB:

* BHuMarenbHO M3y4HTE CTPYKTYpy TECTa, OLIEHUTE OOBEM BPEMEHH, BBIJIEISIEMOIO
Ha JIaHHBIN TECT, TOCMOTPUTE, KAKOTO THIIA 3a/IaHUSI B HEM COJEPKATCS.

* HauunaiiTe OTBeuaTb Ha T€ BOIPOCHI, B NPABUIBHOCTH PEIIEHUS KOTOPBHIX HET
COMHEHHUH, MOKa, HE OCTaHaBIMBAsChb Ha TeX, KOTOpPblE MOTYT BBbI3BaTh JOJITHE Pa3lyMbsl.
3TO NO3BOJIUT YCIIOKOUTHCS U COCPEIOTOUUTHCS Ha BBITIOIHEHUH 00JIee TPYIHBIX BOIIPOCOB.

* Bcerna BHUMAaTeNnbHO YWTANTE 3aJaHUs A0 KOHIA, HE MBITAsCh MOHATH YCIOBHS «,
[0 TIEPBBIM CJIOBaM,» WM BBINOJIHUB MOJOOHBIE 33JaHUS B MPEAbIAYIIMX TECTUPOBAHUSX.
Takas crienka HepeaKo MPUBOIUT K JOCATHBIM OIIMOKAM B CAMBIX JIETKHX BOIPOCaXx.

* Ecium Bbl He 3HaeTe OTBETAa Ha BONPOC WIM HE YBEPEHBl B IPABUIBHOCTH,
CJIeflyeT IPOMYCTUTh €r0 U OTMETUTh, YTOOBI IOTOM K HEMY BEPHYThCS.

* Jlcuxonorm Takke COBETYIOT AyMaThb TOJIBKO O TeKylleMm 3agaHuu. Kak mpasuio,
3aJ]aHdd B TECTaX HE CBS3aHbl JPYr C JPYrOM HEMOCPEINCTBEHHO, MOITOMY HEOOXOAMMO
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KOHIIEHTPUPOBATHCSI HA JAHHOM BONPOCE W HAXOAMTh PEUICHHS, MOAXOIANINE HUMEHHO K
Hemy. Kpome TOro, BBINOJIHEHHE 3TOM PEKOMEHJALMM [JacT eIle OJUH ICUXOJIOIMYECKUI
3 QeKT — mo3BOIMUT 3a0BITH O HEyaue B OTBETE Ha MPEAbIIYIINI BOIIPOC, €CIIM TaKOBask UMeJa
MECTO.

* MHorue 3agaHusi MOXXHO OBICTpee pELIUTb, €CIM HE MCKaTb Cpa3y HpPaBUIIbHBIN
BapUaHT OTBETA, a IIOCJIEAOBATEIILHO HCKJIIOYaTh T€, KOTOpPBIE SIBHO HE MOAXOIAT. Meron
UCKJTIOYCHUS TIO3BOJIIET B MTOTE€ CKOHICHTPUPOBATH BHMUMAHUE HA OJHOM-ABYX BEpPOSTHBIX
BapUaHTaX.

* PaccuuTbIBaTh BBINOJIHEHUE 33JaHUH HY)KHO BCEIZla TaK, 4TOObl OCTalIOCh BpeMs
Ha TNpoBepKy U Jopaborky (mpumepHo 1/3-1/4 3ammanupoBaHHOrO Bpemenu). Toraa
BEPOSITHOCTh ONHCOK CBOIUTCS K HYIO M HMMEeTCs BpeMs, 4yToObl HaOpaTh MaKCUMYyM
0ayuIoB Ha JIETKUX 3aJaHMSIX U COCPEHNOTOYMTHCS Ha PEIICHUH Oosiee TPYAHBIX, KOTOpBIE
BHAYaJle TPUILIOCH TPOIMYCTHTb.

* IlIpouecc yraapiBaHMsI IPaBUIbHBIX OTBETOB KEJIATEIbHO CBECTM K MUHHMYMY, Tak
KaK 3TO 4YpeBaro TE€M, YTO CTYICHT 3a0yleT O IJIaBHOM: YMEHHH HCIIOIb30BAaTh MMEIOIIUECS
HaKOIUICHHBIE B Y4eOHOM Tpolecce 3HaHUs, U OyIeT HanesTbhes Ha yaady. Eciam yBepeHHOCTH
B IIPAaBUJIBHOCTH OTBETAa HET, HO UHTYUTHBHO MOSBISIETCA HPEANOYTEHUE, TO ICUXOJIOTH
PEKOMEHAYIOT JOBEPSTh HHTYMLIMH, KOTOpas CUMTAeTCsd MPOSBICHUEM IIyOMHHBIX 3HAHWUN
Y OIBITA, HAXOSIIMXCS HAa YPOBHE MOJICO3HAHUSI.

[Tpr moAroToBKe K TeCTy HE CIEAYeT MPOCTO 3ayuyuBaTh, HEOOXOAMMO IMOHSTH
JIOTHKY M3JIOKEHHOTO MaTepuaia. DTOMY HEMAaJIO CIIOCOOCTBYET COCTaBJICHHE
pPa3BEepHYTOTO IUIaHa, TAOJHI, CXEeM, BHHUMATEIbHOE W3yYCHHE HCTOPHUYECKUX KapT.
Bonpiiyro momols 0ka3blBalOT ONMyOJIIMKOBaHHBIE COOpPHUKHM TecToB, MHTEepHeT-
TPEHaXXephl, MMO3BOJISIOININE, BO-NEPBBIX, 3aKPENUTh 3HAHUS, BO-BTOPBIX, MPHOOPECTH
COOTBETCTBYIOIINE TCUXOJOTHUECKNE HABBIKK CAaMOPETYISIIUNA U CAMOKOHTPOJIsI. IMEeHHO
Takue HaBbIKH HE TOJIBKO MOBHIIAIOT 3()(EKTHBHOCTH MOJATOTOBKH, ITO3BOJISIOT OoJiee
YCIIEIIHO BECTH ce0sl BO BpeMsl DK3aMeHa, HO U BOOOIIe CIOCOOCTBYIOT Pa3BUTHIO HABBIKOB
MBICJIUTEITEHON paOOoTHI.

OTINYATENEHBEIMIA OCOOEHHOCTAMA TBOPYECKOT'O 3agaHUs ABJIACTCA OOJIBIINN I MEHBIITHHA
AIIEMEHT HEM3BECTHOCTHU U, KaK MPABHUIIO, HECKOIBKO MOIX0A0B U BAPHAHTOB €T0 BBHITOJIHEHUS.
TBopueckoe 3a/1aHue BBINOIHIETCS HHANBUAYAIBHO. Pe3ynbTaThl 0pOpMIISIIOTCS B BUE
MUCHMEHHOTO 0TYETa, BKIIOYAIOIIEr0 OMHCAHNE LIENH U 337124 paboThl, KPYT paccMaTpUBaEMbIX
po0JIeM U METO/IbI UX PEIIeHHs], Pe3yIbTaThl aHAJIN3a MCIIOJIb3YEeMOT0 MaTeprana, ux
MHTEpIIpEeTaIus U 00II1e BHIBOIBI.

HpI/I OICHUBAHWU TBOPUYCCKOI'O 3aJJaHUSA YUUTBIBACTCA YMCHUC JIOTUYCCKU O6pa6aTBIBaTB,
CPaBHHBATh, COTIOCTABIIATH U 00001IaTh, KJIacCU(PUIIMPOBATH MAaTEPHUAT IO TEM WU UHBIM
IMPpU3HAKaM, BBICKA3bIBATh CBOC OTHOMICHUEC K OIMMCBIBACMBIM ABJICHHUSM, COOBITHSM U JaBaThb
COOCTBEHHYIO OIICHKY.

HO}IBG}ICHI/IG HUTOI'OB BBEIITIOJTHEHUA TBOPUYCCKOT'O 3a/IaHUA U OTJIAllICHUC 6aJ'IJ'IOB, Ha6paHHI)IX
CTYJEHTaMH, OCYIIECTBIISIETCS IPETOAABATENIEM 110 MIPEITIOKEHHOMN IIKae.

JlenoBast urpa — 3TO aHAJIM3 U PEIICHUE CTYACHTAaMH KOHKPETHOW MPAaKTUYECKON 3a1a4H, C
[EJbI0 TIPOBEPKH YMEHUH M HaBBIKOB PEllIeHUs MpodieM B 00acT GUHAHCOBOTO
MEHE[KMEHTA.

B xone nenoBoii UTPhI CTYIEHTHI JOJKHBI TPOAHATU3UPOBATH KOHKPETHYIO CHTYAIIHIO,
pazo0paThCs B CyTH MPOOIEM, TPEIIIOKUTH BO3MOKHBIC PEIICHUS U BHIOpATH JTydIliee U3 HUX.
AynuTopus pa3duBaeTcst Ha MOATPYMIIHI 1o 4-5 yenoBek. Kaxias moarpymnma BhIIOIHIET
(GYHKIIMHM PYKOBOJICTBA OPTaHU3AIMHK U PEIIacT 3a71aqy chOpMHUpPOBATh TPEOOBAHUS K
UH(POPMALIMOHHOM CUCTEME.
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PesynbraTom paboThl sSBiIsIeTCS OHA UcxoaHas ¢popma + TpeboBaHust kK HH(OPMAITMOHHOMN
cucreme (3-4 ctpanunsl popmata A4)

I'pynma Ne Komanpma Ne_
YyacTHUKH (BHECTH B TaOJIMILY CIUCOK YYaCTHUKOB, HAPOTHUB (PaMUIIMU KalTUTaHa raJoyuKy)
®UO (Hanmpotur daMuanu KarnuTaHa ®UNO (Hanpotus pamunmm KarnvTaHa
MOCTAaBUTH «V» TallouKy MOCTaBUTH «V)» TallouKy

3aBepiaeTcs 3aHsATHE [TO/IBEJICHUEM HTOTOB M OrjalieHne 06amioB, HAOpaHHBIX 00yYarOIIUMUCS,
OCYIIECTBIISICTCS PENOAaBaTEICM.

MeToauuyecKkue YKa3aHHUA 110 BBINTOJITHCHUIO IPAKTHYCCKHUX 3agaHui

[IpakTHdeckoe 3a1aHue MO TUCIUITIHHE SBISIETCS (POPMOI KOHTPOJIS Ka4eCTBA YCBOCHUS
mucuuiuiveel. Lensto IpakTuyeckoe 3aanue sBIseTcs 3aKperieHue TEOPETUYECKUX 3HaHUN
CTYACHTOB, IIPOBEPKA YMCHHUS YBA3LIBATHL TCOPCTUUCCKUC ITOJOKCHUSA C ITPAKTUICCKUM
aHaAJIM30M peajbHbIX cuTyauui. [IpakTuueckoe 3ajaHue JOHKHO OBbITh BBIIOJHEHA B TIOJTHOM
00béme n akkypatHo opopmieHa. [IpakTuueckoe 3a1aHIe COCTOUT U3 OTBETOB HAa BOIIPOCHI U
peleHus 3a1a4 o TeMaM Kypcea. Pemnas 3aady, CTyJIeHT JOJDKEH JaTh MOSICHEHUS, U3 KOTOPBIX
JIOJIKHA OBITh BUJIHA JIOTHKA €ro paccykaeHui. Ecnu ycinoBueM 3a1auu peaycMOTPEHO
NOCTpOCHHE TpadyKa U 3aroIHeHHe TabIHUIIbI, TO o] TabnuIel nin rpaduKkom
OIMCHIBAIOTCS OCHOBHBIE ATalbl IOCTPOCHHU Ipadrika Uiy 3anoaHeHus Tadnuubl. [Ipexnae yem
pemaTh NPEAJIOKCHHBIC 3alaHUA, OMIPEACIINTE, K Kakoil TeMme KypCa OHHU OTHOCATCA.
BHumarenbHO mpouuTaiTe COOTBETCTBYIOIIMN pa3ien yueOHUKa (CIIMCOK OCHOBHOM
JUTEPATYPHI), @ TAKIKE COOTBETCTBYIONIYIO Pa3IaTOYHBIN MaTepraa 00 OCHOBHBIX TOHSATHUSIX U
KaTEropusiX TEMBI.

6. YueOHas 1uTepaTypa U pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTH
"HHTepHer", BKIAWYAA  NepedYeHb  Y4eOHO-METOAMYECKOro  olecmedeHust  JJs
CaMOCTOSITeIbHOM PadoThl 00y4yarouXxcs Mo JUCIUIIIHHE

6.1. OcHoBHasi JJUTEpaATYpA:

Kysnernona, E. B. Ynpasnenue noprdenem npoeKkToB Kak HHCTPYMEHT pean3aiuu
KOPIOpPaTUBHOMN CTpaTeru : yueOHHK s OakanaBpuaTta u Maructpatypsl / E. B.
KyznenoBa. — 2-e uza., nepepad. u non. — M. : 3garenscTBo FOpaiit, 2016. — 244 c.
— (Cepus : ABropckuii yueouuk). — ISBN 978-5-534-00853-1. https://www.biblio-
online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FALF128A

2. Marseesa JI. I'., HukuraeBa A. 1O., Uepnosa O. A., Illunanos E. ®@. YipasiieHre HHBECTHIIHOHHBIMH
MIPOEKTaMH B YCIIOBHUSAX PUCKA M HEOMPENIEICHHOCTH : yueOHOe TiocoOue Jutst OakaiaBprara u
Maructparypsl — M. : MU3natensctBo HOpaiit, 2016. — 298 ¢. — (Cepust : YauBepcutets Poccun).
— ISBN 978-5-534-04586-4. https://www.biblio-online.ru/book/9D230457-295D-459F-A3A9-
9F1291E24A0C

3. Hetoron P. Ynpasnenne npoekramu ot A 1o f., M., Anbrnimaa [Tabaumep, 2016, 180 c.
http://www.iprbookshop.ru/41475.html
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https://www.biblio-online.ru/book/9D230457-295D-459F-A3A9-9F1291E24A0C
https://www.biblio-online.ru/book/9D230457-295D-459F-A3A9-9F1291E24A0C
http://www.iprbookshop.ru/41475.html

6.2. JlomotHUTEIbHAS JIUTEpaTypa:

1. Anemnn, A.B. Ynpasienue npoektamu: GyHIaMEHTaIbHBIN Kypc. [ DIeKTPOHHBIN pecypc]
: yue6. / A.B. Anemmn, B.M. Anpmiun, K.A. barpatnonn. — DnekTpoH. naH. — M. :
W3parensckuit 1om Beicmedt mkomnasl 3xkoHOMUKH, 2013. — 624 ¢. — Pexxum pocrymna:
http://e.lanbook.com/book/66093

2. bornanoB B. Vmpasnenue nmpoekramu. KopnopartuBHas cucrema - mar 3a marom., M.,
Mann UBanoB ®epbep, 2013, 248 c. http://www.iprbookshop.ru/39437.html

3. Masyp WU.W., lanupo B.JI., Onpueporre H.I'.. Vmpasnenue npoekramu. M:., Omera-JI, 2005,
664c.

4. Maptun 11., Teiit K.. Yopasnenune npoekramu. CI16:., [IMTEP, 2006, 224c.

5. Mepenut [x., Manren, C. Yrpasienue npoektamu, M., [Tutep, 2014 1., 640 c.

6._Munomesnu [I.. Habop uHCTpyMeHTOB il ympaBieHus mpoektamu.- Kommanus AiTu, IMK-
IIpecc, 2008, 736¢.

6.3. YueOHO-MeTOANYECKOE 00ecTieueHne CaMOCTOSITe IbHOM PadoThI:

Pa3paTouHblii MaTepuas Ha Kax/Iao0e 3aHATHE
Pexomenayemasi JinTeparypa it CAaMOCTOATEIbHOM PadoThbI:

1. I'onos P.C., bannun K.B., Ilepenepser M.N., Pykocyer A.B. MHBecTunuonHoe
npoektupoBanue  (4-¢  m3ganue). YueOnuk. M.: JlamkoB wu K, 2014.
https://eds.b.ebscohost.com/eds/detail/detail ?vid=3&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc210ZT1IZHMtbGI
27Q%3d%3d#AN=edsipr.24783&db=edsipr

2. T. e Mapko. Deadline. Poman 06 ympaBnenun npoekramu. M:, Beprmna, 20006,
288c.

2. T. le Mapko, T. Jlucrep. Banbscupys ¢ MeaBeasiMu: yrpaBlieHHUE PUCKaMH B MPOEKTaxX IO

pa3pabotke mporpammuoro odecneuenus. M:. Komnanwust p.m. Office, 2005, 196¢.

6.4 HopMaTHBHBIE JOKYMEHTBI U CTAHIAPTHI:

1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fourth
Edition. Project Management Institute, 2008

2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fifth
Edition. Project Management Institute, 2012

3. HaunonanbHble TpeOOBaHMS K KOMIETEHTHOCTH CIELUAIUCTOB (IO YHPaBJICHHUIO
npoektamn), sepcus 3.0, utonp 2010 r.

6.5 IHTepHeT-pecypesi:

1. http://www.pmi.org/

2. pm-prepare.com/

3. http://www.pmpractice.ru/
4. http://www.pm-expert.ru/

7. MaTepuajbHO-TeXHHYecKasi 6a3a, HH(POPMALHOHHbIE TEXHOJIOTHH, POrPaMMHOe
olecrieueHue U MH(GOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

3aHATHUS TPOBOSTCS B yIEOHBIX ayIUTOPHSIX, OCHAIEHHBIX PA00YNM MECTOM
npernojaBatens (CToi, CTyl, Kadeapa), pabouyMMH MECTaMU CTYAECHTOB (CTOJIbI, CTYJIbsI) IO
KOJIMYECTBY CTYACHTOB, JIOCKOW MEJTOBOW MJIM OO JyTsl HalMcaHusl MapKepaMu WUiTh
¢daumyapTom st Gymaru 6osbiIoro opmara, MapkepaMu (KpacHbIH, YepHBIH, 3eJIEHBIH,
CHUHUI), TYOKOH JJI TOCOK, 000pyOBaHUEM JIJISI TTOKa3a MPE3EHTAIIMN U CIIaiI0B (KOMITBIOTED,
IIPOEKTOP, FKPaH).

Hcnonb3yercs crenyiomiee mporpaMMHoOe o0ecieueHue:
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