[Tpunoxenne 7 OI1 BO

DeepajibHOE TOCYAAPCTBEHHOE OI0I2KeTHOE 00pa3oBaTe/ibHOe
yupe:KIeHue BbICcIIero 00pa3oBaHus
«POCCUMCKAS AKAJIEMHUSI HAPOJTHOT'O XO351iICTBA

N TOCYJIAPCTBEHHOM CJIYXKBbI
IIPU IPE3UJIEHTE POCCUVICKOMN ®EJEPALIAN»

dakyJgabTeT Boicmiasi mkos1a pMHAHCOB M MEHEKMEHTA
Kadenpa purancoBOro MEHEKMEHTA, YIIPABICHUYECKOTO yUeTa U MEXTYHAPOTHBIX
CTaH/IapTOB (PMHAHCOBOM JESATEIBHOCTH

YTBEPX/EHA

pemeHreM kKadeapsl GUHAHCOBOTO
MEHE/DKMEHTA, YIPABJICHYECKOT0 y4eTa u
MEXIyHAPOJHBIX CTaHAAPTOB (PMHAHCOBOU
JEATEILHOCTH

[IpoTokon ot «11» centsiops 2018 r. Ne 4

PABOYASA ITPOI'PAMMA JTUCHHUIIJINHBI

B1. B.JIB.06.02 CEAJIAHCUPOBAHHASI CUCTEMA
MOKA3ATEJIEN

HaIpaBJICHUE TIOJITOTOBKH
38.04.02 MeuemxMeHT

HarpaBJIeHHOCTH (MTPOdUIIb)
KoprniopatuBHsIif prHAHCOBBI MEHEHKMEHT

KBaJIM(UKAILIMSI: MATUCTP

dbopmbl 00yUeHUS: OUHAS, OYHO-3a0YHAs, 3a0UHAs

I'ox Habopa — 2019

Mocksa, 2018 r.



ABTOp-COCTABUTEJIb:

K.3.1., noueHT, noneHt kadenpsl GUHAHCOBOTO MEHEPKMEHTA, YIIPABICHYECKOT0 YUeTa U
MEXIYHAPOJIHBIX CTAHAAPTOB (PMHAHCOBOM NEATENHHOCTH MuIKeBUY AHIpel AJeKCeeBUY

3aBenyrommii  kadeapoir  (pUHAHCOBOrO  MEHEPKMEHTA,  YIPABICHUYECKOIo ydeTra U
MEKyHAPOJHBIX CTaHAAPTOB (PMHAHCOBOM AEATENILHOCTH J1.3.H., Ipodeccop Jlobanosa E.H.



COJEPKAHUE

1. [TepedyeHs IAHUPYEMBIX PE3YIHTATOB O0YUCHHUSI 1O JUCITUTIIIMHE , COOTHECECHHBIX C
MJIAaHUPYEMBIMU PE3yJIbTATAMH OCBOCHHUS MPOTPAMMBI

1.1. Iuctumraa « COalaHcupOBaHHAs CHCTEMa MOKa3aTesei» o0ecreunBacT OBIIaJIcHUE
CJEIYIOIMMH KOMIETEHIIUSMHU C YUE€TOM JTara:

1.2. B pe3ynbTaTe OCBOSHHUS TUCIUIIINHBI Y CTYICHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHHI :

2. O06beM 1 MeCTO AUCUMILIMHBL B cTpyKType OIT BO

Mecrto nqucuumniaunbel B cTpykrype OIT BO

3. CopepxaHue U CTPYKTypa AUCLHUIIINHBI

4. Marepuaibl TEKYyIIEro KOHTPOJIS YCIIeBAeMOCTH 00yJaromuxcs U (POH] OLIEHOYHBIX CPEJICTB

I

ool b~ B~

POMEKYTOYHON aTTeCTAlUHU IO AUCIUILTHHE 7
4.1. ®opMbl 1 METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M IPOMEXYTOYHOM aTTECTAIUH. 7
4.2. Marepuabl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH. 7
4.3. OueHoYHbIE CPECTBA Ul IPOMEKYTOUHON aTTECTALUH. 9
4.4. Meroanueckue MaTepHalibl 12
5. Meronuueckue yka3aHus AJ1s 00y4arouxcs 10 OCBOCHUIO JUCLUIUIMHBI 12
6. YueOHas uTepaTypa u pecypchl HH)OPMAIIMOHHO-TEIEKOMMYHHKAIIMOHHON CeTH
"NuTepHer", BKIIIOYas NepedeHb yueOHO-METOJMUECKOro o0ecneueHus sl CaMOCTOSATEIbHOM
paboThI OOYJAFOIIUXCS TI0 AUCIUILIITHE 15
6.1 OcHoBHas nuTeparypa 15
6.2 JlonoHUTENIbHAS IUTEpaTypa 16
6.3 Cnncok MHTepHeT-pecypcos: 16
7. MarepuanbHO-TeXHUYeCKast 6a3a, MHPOPMALMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE
oOecrieyeHre 1 UHHOPMAIIOHHBIE CIIPABOYHbIE CUCTEMBbI 17



1. Ilepeuenn mIaAHHPyeMBIX Pe3yJILTATOB 00Y4YeHHs MO TUCHUILIMHE, COOTHECEHHbIX
¢ IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTPaMMBbI

1.1. Jlucuurumaa

B1.B.J[B.05.02

«CbanancupoBaHHast

cucreMa

o0ecIreynBacT OBJIAZICHUC CICAYIOIIUMHA KOMIICTCHIIUIMU C YYCTOM JTala.

Kon xomnerennnu | Haumenosanue Kon stana | HammenoBanue sramna
KOMITETCHIIUU OCBOEHUS OCBOEHUS
KOMIICTCHIUN KOMIICTCHIUH
I1K-2 CrocoOHOCTE IIK-2.2 CriocoOHOCTh
pa3pabatbiBaTh pa3pabaTbIBaTh
KOPIOPATUBHYIO MIPOTPaMMBI
CTpaTeruio, OpraHU3aIlMOHHOTO
IporpamMMbI pa3BUTHSA 51
OPraHU3aIMOHHOT O VW3MEHECHUI
pa3BUTHS u
N3MEHEHUH 171
obecneyuBaTh X
peann3alnio
I1K-3 CriocoOHOCTE IIK-3.2 CriocoOHOCTh
HCIOJIL30BATh PUMCHSITh
COBPEMEHHBIC COBPEMEHHBIC METOIbI
METO/bl YIpPaBICHUS YIIPABJICHUS
KOPIOPAaTUBHBIMH KOPIOPAaTUBHBIMH
¢buHaHCaMu JUIS (buHaHCAMU
pereHus
CTpaTernuecKux
3aja4
I1K-5 Baanenne metomamu | 11K-5.1 Croco6HOCTE
DKOHOMHMYECKOTO U BBISBIIATE u
CTPaTEruyeCcKoro 000CHOBBIBATh
aHalu3a IIOBEICHUS METOIbI
SKOHOMMYECKHX SKOHOMHYECKOIO U
areHTOB U PBIHKOB B CTPAaTErnYeCcCKOro
rio0anpHOM cpene aHalIM3a  IOBEICHUS
SKOHOMHYECKHUX
areHTOB W PBIHKOB B
rJ100ampHOM cperie

1.2.B PE3YIbTATC OCBOCHUA JUCHHUIUIMHEBL Y CTYACHTOB JOJIKHBI OBITH C(I)OpMI/IpOBaHBII

IIOKa3aTeJien»

OTO/TP1 Kon  srana | Pe3ynpraThl 00ydeHus

(pu HaJIUYUU | OCBOEHUS

npodcerangapra)/ KOMITETEHIIUH

TPYJOBBIE WIN

npodeccuoHanbHbIe

JEUCTBUSA

KoncynsTupoBanue [1K-2.2 Ha ypoBHe 3HaHMIl: OCHOBHBIE NOHSTHS
KJINEHTOB 1o cOaraHCUpOBaHHOM CUCTEMBI
COCTaBJICHHIO nokaszateneit; cTpykrypy BSC wu ee
(UHAHCOBOTO TUIaHA U OCHOBHBIE€ KOHLIEIIIIMH.

! st 00pazoBaTeNbHBIX MporpaMm, peanusyembix o ®I'OC, u s yHUBEepCAIbHBIX KOMIIETCHIIMN TIEpBas KOJOHKA

MOXKET HEC 3aIllOJTHATHCA
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(hOpPMHUPOBAHHIO TIEJIEBOTO kiaccuueckne Oamancel BSC, meronsr

MHBECTHIIMOHHOTO CTPaTETHYECKOro yIPaBJIEHYECKOTO

noprdernst/  dunHaHCOBOE ydeTra, OCHOBBI TEOpUH HW3MEPEHUH,

KOHCYJIbTUPOBaHHE o (GyHKIIMOHATTBHO-CTOMMOCTHON ~ aHaNM3,

HIPOKOMY CIIEKTPY IPUEMBI yIpaBJIeHUsS CHCTEMOH

(UHAHCOBBIX ycIyr nokaszatesnei Gupmol

(B/01.7) [1K-3.2 Ha  ypoBHe  yMeHWiA:  TIPOBOJHTH
MPUKJIaTHBIC UCCIICIOBAHHUS c

ucnons3oBanuem CCII B cucreme
YIPaBJICHUS KOMIIAaHUEW;

pa3zpabaThIBaTh CTPYKTYPY CCII;
MPUMEHATh  TEXHUKY  KBaJUMETPHH,
CTpOUTh He(UHAHCOBBIE IIOKA3aTely,
CTPOUTHh KOMIUIEKCHBICE M HMHTETPaIbHBIC

OILIEHKH
IIK-5.1 Ha  ypoBHe  HaBBIKOB:  T'OTOBHUTH
AHATMTHYECKHE MaTepHaIbl 1o

pe3ysbTaTaM IPOBEICHHBIX UCCIICI0BAHUM

2. O0bem U MecTO JTUCHUILIMHBI B cTpykType OIl BO
O0beM QMCHUIIIHHBI

TpynoemkocTs auciumintel 72 gaca (2 3ET).

OuHnas 1 ouHO-3209Has popma:

KonnyecTBo akageMU4ecKMX 4acoB, BBIACISAEMBIX Ha KOHTAKTHYIO paboTy C MperojaaBaTelieM,
cocraBisieT 16 yacoB, U3 HUX 4 — Ha JEKIHMOHHBIE 3aHATHS, 12 — Ha mpakTuyeckue 3aHsaTusi. Ha
CaMOCTOSITENIbHYIO paboTy 00y4aroLXcsi OTBOJAUTCS 56 4acoB.

3aouHnas (opma:

KonnyecTBo akageMU4ecKHX YacoB, BBIAEISAEMBIX HAa KOHTAKTHYIO paboTy C MperojaaBaTelieM,
COCTaBIISIET 6 YacoB, W3 HUX 2 — Ha JIGKIMOHHBIC 3aHATHS, 4 — HA TpaKTUYecKue 3aHaTus. Ha
CaMOCTOSTENIbHYIO paboTy 00y4daroumxcsi OTBOAUTCS 62 Jaca.

CDOpMOfI HpOMeX(YTOqHOﬁ aTTeCTallu B COOTBCTCTBHUHU C y‘Ie6HLIM IIJIAHOM SABJIACTCSA 3a4CT.

Mecto nucuuniuHbl B crpykrype OII BO

Jucuunnmna «COanancupoBaHHas cucTeMa rokasateneil» oTHocutes k 6ioky b1. B.JIB
«ucumummunsl(Monynu). BapuatusHas gacts. Jucuurumasl o BeI0opy». Koa nucuurnst B1.
B./1B.06.02,. HaumenoBanue nucuuiuinabl «COamaHCHMpOBaHHAs CHUCTEMa IOKa3aTeneiny,
OCBOCHHS B COOTBETCTBHHM C YYeOHBIM IIJJaHOM HampasieHus mnoarotoku 38.04.02
«MeHeKMEHT».

JlucuuninmHa yuTaercs Ha 2 Kypce, B 4 ceMecTpe.

Brnanenue nnctpymentamu kKypca «COanaHcupoBaHHAs CUCTEMa MOKa3aTeNeily sBIseTcs
BOXHBIM DJIEMEHTOM TIIpoIlecca TOATOTOBKM MAarucTpOB B OOJIACTH KOPHOPATHBHOTO
(uHAHCOBOTO MEHEKMEHTa. {1 yCBOEHHMsI Kypca MHHHMAIbHO HEOOXOJMMBI 3HAaHUS BCEX
OCHOBHBIX JUICIIUTUIMH TPOTPAMMBI.

Cognepkanre Kypca SBISETCS JIOTMUECKUM TIPOJIOJDKCHHEM  COJEpiKaHUs — Kypca
«®DrHaHCOBas NUAarHOCTHUKA U JKcIepTH3a (UHAHCOBON TOTUTHKW» U SIBISETCS OCHOBOM IS
HaIMCaHUsI MAarUCTEPCKOMN JUCCEPTAIIHH.

3. Coaep:kaHue M CTPYKTYpa IMCHHMIIJIMHBI

Tabmumna 2



Ne /i HaumeHoBanue TeM (pa3jiesion) O0beM JUCHMILUIMHBI , Yac. ®opma
Bcero KonrakTHasi padora TEeRylmero
o0yyamommuxces ¢ KOHTPOJIA
npenoaaBaTeJieM 110 BHIaM ycnesaemoc
Y4eOHBIX 3aHATHIA T™H ,
J JIP I3 KCP CP MPOMEKYT
OYHOHU
arTecTalu
H
OuHast 1 04HO-3a04Has opMa
Tema 1 bazoBbie koHIETIIINT 24 2 4 18 0)
cOaJIaHCUPOBAHHOMN CUCTEMBI
MOKa3areyeun
Tema 2 | U3mepenus 24 1 4 19 O
Tema 3 | Paspaborka CCII. 24 1 4 19 T
IIpomexyTouHas aTTecTanus - 3auer
Bcero: 72 4 - 12 - 56 -
3aounas popma
Tema 1 Ba3oBbie KoHIIETIIIHT 21,8 0,6 1,2 20 O
cOamaHCHUPOBAHHOW CHCTEMBI
roKazareyei
Tema 2 W3mepenust 21,8 0,6 1,2 20 0]
Tema 3 Pazpaborka CCII. 24,4 0,8 1,6 22 T
[IpomexxyrouHas arrecrauus 4 4 3auer
Bcero: 72 2 - 4 - 62 -
Tlpumeuanue: * — ghopmuvr mexywezo konmpons ycnesaemocmu: onpoc (0O), mecmuposanue (T).
CopepxaHue TUCIUIUIMHBI IPUBEACHO B Tabmuie 3.
Tabmuna 3
ConepxaHue THCHHMILINHBI
Ne n/m HaumeHoBaHue TeM (pa3iesioB) Coaep:xanue Tem (pa3jiesoB)
Tema | | ba3oBble KOHLIENITNT [Ipeamer CCII u ee ucropus. Crpykrypa CCII.
cOaaHCUPOBAHHOM CHCTEMBI COanaHcupOBaHHOCTD.
roKazareyeu DJIEMEHTHI CTPATErHYECKOTO yUeTa.
COanancupoBaHHBIE CHCTEMBI YITPABICHUECKOTO
yueta. COanaHCUpOBaHHAs CHCTEMa MOTHBAIIMH
(CCM). CucteMbl KITIOYEBBIX OI0IKETOB,
koppecnoraupyromux ¢ CCIL.
Tema 2 | U3mepenns Matemartuka 00 U3MEPEHUIX: TEOPHS
n3mepenuil. KauectBo usmepeHuii:
JIOCTOBEPHOCTH, HAIG)KHOCTh 1
nH(popMaTUBHOCTH. KBanmumerpus.
O YHKIIMOHAIBHO-CTOMMOCTHOW aHAIIN3.
[Tokazarenu: knaccuduxanuu u ponn. OUEHKH U
OIIEHOYHBIE IKaJbl. KOMIIEKCHBIE U
UHTErpalibHbIe OlleHKU. CHCTEeMBbI MTOKa3aTeNel B
nepcnektuBax CCII.
Tema 3 | Pazpabotka CCII. IIponece pa3paboTKu, BHEAPEHUS U

ucnosibzoBanus CCII. ABropckas meroguka




pa3zpabotku CCII. TunoBsie MPOEKTHHIE
pemnenust. [Ipaktukym. CamocrosTenbHas
pabora ciymaresnei

4. MaTepI/IaJILI TEKYHIEro KOHTPOJIA YCIIEBA€EMOCTHU Oﬁy‘lalOHIHXCﬂ H (l)OHL[
OLICHOYHBIX CPEACTB HpOMC)KyTO'—IHOﬁ aTTeCTallui 10 AMCHUIIJIMHE

4.1. ®opMbl M MeTOAbI TEKYLIEr0 KOHTPOJSI YCIeBAeMOCTH OOy4Yalwluxcss u
MPOMEKYTOYHOM aTTEeCTALMH.

4.1.1. B kayecTBe mnNpPOMe:KYTOYHOIi arTecrammu mno aucuumiaune bl. B.J1B.06.02
«CohanaHCUpPOBaHHASI CHCTEMA MOKAa3aTeseil» UCIO0JIb3YI0TCS:

— IpU MPOBECHUH 3aHATHI JIeKIMOHHOTO THHa: onpoc (O) (ans 3a04H0il popMBbl — 3cce);
— MpY IPOBEICHUM 3aHATHI ceMuHapckoro tuna: tectuponanue (T).

4.1.2. 3a4eT NPOBOJMUTCH C IPUMEHEHHEM CJIEAYIOIIMX MeTOA0B (CPEACTB): MUCbMEHHOE
TeCTHPOBaHHeE.

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJISA YCIIeBAeMOCTH.

4.2.1 Onpoc/Occe (Temwt 1,2):
Tema 1
Brenenue B mpobnemaTuky cucteMbl coanancupoBanHbix nokazareneit (CCII).
[Tpeamer cOanaHcupOBaHHON CUCTEMBI MOKa3aTeNeH.
[Tpo6GiieMbl HecOaTaHCHPOBAHHOCTH B MEHEKMEHTE.
V3koe n mmpoxoe nonnmanue CCII.
Hcropust co3nanus u pasputus Balanced ScoreCard.
Paznmuune CCII u BSC.
[penreun u ananoru Balanced ScoreCard.
OmnsIT pa3zpabotku u ucnonaszoBanus CCII.
CoBpemenHoe coctostnie Hayku U npaktuku CCII: nerenas 1 MUQBIL.
OcHOBHBIE OHATHS cOaTaHCUPOBAHHOW CHCTEMBbI TIOKa3aTeNeH.
10. Kpartkas xapakrepuctuka nacrpymentapusi CCIIL.
11. CCII B cucteme ynpaBieHUs KOMIIaHUEH.

CoNoOAWNE

Tema 2 Knaccuueckast 6a3oBast CTpyKTypa U ee THOKOCTb.
1. Marpuunas crpykrypa CCII.
2. Kpurepun kadecTBa CTPYKTYpHI.
3. ABtopckas uHCTpyMeHTalbHas MakpocTpykrypa CCIL.

4.2.2. Tecmupoeanue (Tema 3)
Bonpocs! «JIA» / «Her»
1) MokeT 5 xopouio coanaHCUpOBaHHAs cHCTeMa NoKa3aTesnel ObITh OCHOBaHA Ha KOTJIOBOM
yuere?
1) da 2) Her
2) Uem MeHBIIIE TEKYYECTh ONPEACIICHHBIX KaTeropuii IepcoHala, TeM BBIIIIE

IIPOU3BOIUTENIBHOCTD TPyAa. DTO IPUMEP NPUUNHHO-CIIEICTBEHHOM CBSI3H.

1) la 2) Her




3) BeiOop mOAMHOKECTB MOKa3aTemeH sl MOCTPOSHUS (PYHKIIMH MTOJIE3HOCTH OIPEIesieTCs U
coJiepkaTenbHo, U GpopmanibHo. Harpumep, ucxoast u3 TpedoBaHUit MOTUBALIUN COTPYTHUKOB —
3TO cozeprkaTenbHoe TpeboBanue. PopMaabHO HAOOp MOKa3aTeNIel COKPAIIACTCs B CBSI3U C
OTpaHUYEHUSIMH, HAKJIAIbIBAEMbIX Ha BUJ (YHKIMH ITOJIE3HOCTH.

1) da 2) Her

4) «C10oXHOCTh YIpaBJISIOIIeH CUCTEMBI JI0JKHA COOTBETCTBOBATDH CIIOKHOCTHU YIPABIISIEMOM
cuctembl». [103TOMY Yem mpoiiie cucrema yrnpaBiaeHHs, TEM JIy4Ile.
1) da 2) Her

5) Ananu3 u3iepKeK cObITa MPU CTPATETUU POCTA HE UMEET CYIIIECTBEHHOTO 3HAYCHMUSI.
1) la 2) Her

6) st 11000#1 cucTeMbl oKa3aTelieil MOXKHO KOPPEKTHO UCIIOJIb30BaTh aUIMTUBHBIC (YHKIIUU
MOJIE3HOCTH B Ka4eCTBE CIOco0a 3a/1aHuUsl HHTETPATbHOTO TIOKA3aTels.
1) la 2) Her

7) Obs3atenbHo nu cTpykTypa CCII momxHa moBTOpSTH YyeThipex3BeHKY Hoprona u Kamnnana?
1) da 2) Her

8) bazoBas (knmaccuueckas) ctpykrypa BSC npeamnonaraet paccMoTpeHre opraHu3ainy Kak
MaKCHUMYM C YEThIpeX TOYEK 3peHUs: (MHAHCOB; KIIMEHTOB; BHYTPEHHUX OW3HEC-TIPOIIECCOB;
00y4YeHus U pocTa.

1) da 2) Her

9) Ilpumenenue unTerpanbHbix kKputepueB B CCII yacTo CTpoUTCS HA OCHOBE CIENYIOIIEeH
NIOCJIE0BATENBHOCTH IEUCTBUI: CHaYajIa ONPENEIISIOTCS BEca IEPCIEKTUB, 3aTEM Beca LIETIEH U,
HaKOHEII, Beca IOKa3aTelIeH.

1) la 2) Her

10) B3auMocBs3b MeX 1y IPOIUIBIMHA U OYIYITUMU pe3yIbTaTaMu 00eCIiedBaeTC s armnapaToM
BSC.
1) la 2) Her

11) CCII ob6s3aTensHO CTPOUTCS AJIst Bcelt (hUPMBI.
1) da 2) Her

12) Bki1t04eHHOCTh MepCoHalia B CTPATErHYECKYIO I€ATEIbHOCTh CTUMYIMPYETCS ¢ TOMOIIbIO
onepexaromux nokasareneint CCII.
1) da 2) Her

13) Jlnst oueHku pabOThl IPOU3BOJICTBEHHBIX MEHEPKEPOB IIIaBHBIM MTOKA3aTeIeM JIOTHYHO
BBIOPATh MOKA3aTelNb:
JIOXOAHOCTB KanuTasa noapas3aeieHus =
Yucras npuObuis / COOCTBEHHBIN KalUTal, BIOXKEHHBINH B IOpa3/ielIeHHe.
1) da 2) Her

14) Ha npakTuke B OOJIBIIMHCTBE KOMITAHUN OanaHC MeX1y (MHAHCOBBIMU U He(DMHAHCOBBIMU
MOKa3aTCjiAMU 03HAYaCT YCHUIICHUC POJIN (pOCT KOJIMYCCTBA, YIYUYIICHUC Ka4YCCTBA, ITOBBIIICHUC
3HAYUMOCTH ) HE()UHAHCOBBIX IMOKa3aTeseH.

1) a 2) Her



15) Kakoe neneBoe 3HaueHue cuuTaeTcs 6ojee cOaTaHCHPOBAHHBIM JIJIsl TOKA3aTeNsl BBIPYUKHU?
1) «Ha 30% GoJbliie MpOIUIOr0HET 0,
2) «Ha 10% BblIlIe pRIHOYHOTO TEMIIA POCTAY;

4.3. OneHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

4.3.1. IlepevyeHb KOMIIETEHIHI ¢ yKa3aHHEM 3TANOB UX (JOPMHUPOBAHUS B MpoLiecce
oCcBOeHHs 00pa3oBaTe/ibHOI mporpaMMmel. [loka3zaTesin U KpUTEPHU OLEHUBAHUS
KOMIIETEHIU ¢ y4eTOM 3Tana ux popMupoBaHus

Kon Haumenosanue Kox stana | HaumMenoBanue JTamna
KOMIICTCHIIMH | KOMIIETEHI[UU OCBOCHHUS OCBOCHHMS KOMIICTCHIIMH
KOMITETCHILIUU

I1IK-4 Cnoco0OHoCTh ncnoas3oBath | I[1K-4.2 CrocoOHOCTh HUCIIOJIH30BaTh
KOJIMYECTBEHHBIE 5 KOJIMYECTBEHHBIE u
Ka4eCTBEHHBIE METOJBI IS Ka4eCTBEHHBIE METOJbI JIJIs
MPOBEACHUS  MPHUKIATHBIX yIpaBIeHUS OusHec-
UCCIIE0BAHUI 51 Iporeccamu
yIpaBIeHUS ousHec-
MPOIIECCAMH, TOTOBHUTH
AHAJTUTUYCCKUE MaTepHAIIbI
10 pe3yibraTam 150.9
MIPUMEHEHUS

I1IK-5 Bianenune meronamu | I1K-5.2 CrnocoObHOCTh  TPUMEHSTH
SKOHOMHYECKOI'0 u METOALI 3KOHOMHUYECKOIO U
CTPaTEerMYecKoro  aHaliu3a CTPAaTErMuecKoro  aHajau3a
MOBEICHUS SKOHOMHYCCKHUX MOBEICHUS DKOHOMHYECKUX
areHTOB W PBIHKOB B arecHTOB W PBIHKOB B
ri100anbHOM cpene rio0aJIbHOM cpefe

IT1an ocBOCHHUA

IToka3aTejnL OlEeHUBAHUSA

Kpurepuii ouennBanus

KOMIIeTeHIUH
[1K-4.2 3Haer Meronabl aHanu3za U | JemoHcTpupyet 3HAHUSA
CrniocobHOCTh o0paboTkn  MH(pOpMAIMM B [ METOJOB aHaJIHM3a U 00pabOTKU
UCTIONIb30BATh KOJINYECTBEHHBIX U | uHpOpManuu B
KOJINYECTBEHHbBIE U | Ka4eCTBEHHBIX UCCIICAOBAHUAX | KOJMYECTBEHHBIX u
KadecTBeHHBIe ~ MeTonbl | CriocoOeH AHAJM3UPOBATh | KAUECTBEHHBIX MCCIIECIOBAHUSIX
JUIsL yTipaBlieHUs] Ou3Hec- | MOTydYeHHbIe B xoze | [IpoBeneH aHamM3 MOITy4EHHBIX
IpoIeccaMu HCCIIEIOBAaHHS JTAaHHBIC c | B xome mccnemoBaHusT JaHHBIX
I1K-5.2 IPUMEHEHUEM KOJIMYECTBEHHBIX | C IpUMEHEHUEM
CriocoOHOCTh TIPUMEHSITD | M Ka94eCTBEHHBIX METOJIOB KOJIMYECTBEHHBIX u

METOJIbl IKOHOMUYECKOTO
" CTpaTErnyecKoro
aHaImn3a MOBEJICHUS
SKOHOMHUYECKUX areHTOB
U PBIHKOB B TJI00AJIbHOM
cpene

Cnocoben TOTOBUTH
AHAIIUTUYCCKUE MaTepualibl II0
MPOBE/ICHHBIM UCCIICIOBAaHUSIM B
00J1aCTH yIPaBIIEHYECKOTO y4YeTa

KauyeCTBEHHBIX METOJIOB
TloaroroBieH aHAIUTUYECKUU
OTYET 30} MIPOBEICHHBIM
HCCIenoBaHnsaAM B oOJsacTu
yIpaBIEHYECKOTO yueTa

4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA

Cnncok BONPOCOB K 3a4eTy:
1. Otiauuwms B CO3JaHNU ICHHOCTH U3 HEMATCPHUAJIbHBIX aKTUBOB.




2. IlpuHumnsl  opraHu3alMM, OPHUEHTHPOBAaHHOM Ha  cTpaTteruto. OrneHka
OPUEHTUPOBAHHOCTHU Ha CTPATETHIO.
Crparernyeckas KapTa u cOaaHCHPOBAHHAs CHCTEMa MMOKa3aTeNei.
OcHOBHBIE 3JIEMEHTHI COATAHCUPOBAHHOM CUCTEMBI ITOKa3aTesei.
[Tpobnembl BHEApEHUS cOATaHCUPOBAHHOMN CUCTEMBI ITOKa3aTeNei.
[Tpo6GiieMbl HecOaTaHCUPOBAHHOCTH B MEHEIKMEHTE.
CCII B cucteMe yrpaBieHHsI KOMIIAHUEH.
[Tonsitue 6amanca B CCII. CoanaHCHPOBAaHHOCTh CUCTEM ITOKa3aTEIICH.
[Tpoutecc paspabotku, BHenpenuss u wucnoib3zoBanuss CCII.  Paspabotka
CTpaTernyecKux nokaszarenei

©CoNo kW

TunoBoi npuMep TecTa K 3a4eTy M0 JUCUUILIIHHE

HNHCTpyKIMSA K BBINOJHEHUIO TECTa

e B kaxmom Bompoce TecTa BBIOCPUTE POBHO OJIMH MPABWIBHBIA OTBET U OTMETHTE €r0
KPECTUKOM B (popMe Ui OTBETOB, @ B CAMOM TEKCTE TECTa MPABUIIbHBIA OTBET OOBEIUTE
KPYXKKOM.

e PekomeHayeTcs HCIOIB30BAaHUE OOBIYHOTO KAJIBKYJISATOPA.

e Ecmu B Bompoce HEe CKa3aHO WHOE, TO OKPYIJICHHE BBIMOJHSIHTE JO 2-X 3HAKOB IOCIIE
3aIsTON 10 OOBIYHBIM MPAaBHJIAM apH(PMETHKH.

e Tekcr Tecta y Bac ocraercs i pa3dopa, a nmoanucanuy Gopmy mis orseros (D.1.0.
MOJTHOCTBIO) BBI CAAETE MPEMOAABATEINIO.

1) MoseT Jin X0opoIio cOaaHCHPOBaHHAsI CUCTEMa TI0Ka3areiel ObITh OCHOBaHA Ha KOTJIOBOM
yuere?
1) la 2) Her

2) UuctpymentansHo CCII — 3To HaGop TabnuL, NpUIOKEHUH 1 KOMMEHTapHEB.
1) da 2) Her

3) MoxeT 5 Oyxranrepckas mpuObLUTE OBITH MEHBIIIE YKOHOMHUYECKOH MPUOBLITH?
1) la 2) Her

4) Crnieuuduueckre pecypehl - YHUKaJIbHBIE PECYpPChl, MAKCUMAabHAas IIEHHOCTh KOTOPBIX
JIOCTUTAETCS TOJIEKO B TAaHHOU (UpMe.
1) lla 2) Her

5) Uem MeHbIIIE TEKYUECTh ONPEAEIEHHBIX KaTErOpuil IepcoHasa, TEM BBIIIE
MPOU3BOIUTENHHOCTD TPY/Ia. ITO MPUMEP MPUINHHO-CIICICTBEHHON CBSI3H.
1) da 2) Her

6) Muorue ydyensie u npaktuku BUjsAt B CCII cTpykTypy Bcero mnpoiiecca ornepaluoHHOTO
yIpaBIeHUSI.
1) da 2) Her

7) beHuMapKUHTOM Ha3bIBAETCS BKIIOUEHHE OMBITa KOHKYPEHTOB, MAPTHEPOB M BOOOIIE
MOJAXOSIINX aHAJIOTOB B CHCTEMBI YIIPABIICHUS.
1) da 2) Her

8) «C0KHOCTb YIPABIISAIONIEH CUCTEMBI I0JIKHA COOTBETCTBOBATH CIIOKHOCTH YIIPABIIIEMOI
cucteMsbl». [loaToMy uem npotie cucrema ynpasiaeHHsl, TEM JTy4Ile.
1) a 2) Her
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9) Ananu3 uzzepkek cObITa MPU CTpATEruu POCTa HE UMEET CYIIECTBEHHOTO 3HAYCHHUSI.
1) da 2) Her

10) Ctparernueckoe Mo3ULMOHUPOBAHUE ONPEAEIAETCS IBYMSI MOMEHTAMU: KOHKYPEHTHBIM

MPEUMYIIECTBOM U CTPATETUYECKUM ITOBECHUEM.
1) da 2) Her

11) Beruucnure rmiaHoBbIe 3aTpaThl HA OMEPTBIICHHBIN B CJIEIKE KAUTAal, €CIIH:
a) WACC kommnanuu paset 20%.
0) bankoBckwii mporeHt paseH 12%.

B) Crenka coCTOMT B 3aKylike naptur ToBapa Ha 1000 y.e. 1 mpoake mociIeTHeH eTUHULIBI

TOBapa uepes3 3 Mecsla.
1) 15. 2) 20. 3) 25. 4) 50. 5) Her BepHoro orsera.

12) OnToBas pupma «KombITay TOpPryeT NpoIyKIHen MHUPOKO TOCTYITHOH (hrupmMam-
KOHKYpPEHTaM U HE MOKET BJIUATH HA MPEANOYTEHUS MACCOBBIX MoKymnareneid. Pupma «Pora u
KOMBITa» UMeeT (QUIIHAIIBI 110 BCel cTpane. Ha ocHoBaHWY 3T0# mHpOpMammu BEIOSpUTE

HpI/IMepHHﬁ ICPpCUCHb Hauboee AKTYaJIbHBIX 00BEKTOB TAKTHYECKOI'O y4€Ta U ux rokazartesei

UCXO/IS UX MPUBEACHHOTO HUXKE MEPEUHS:
a) IIpoodykyus, BeIpydKa, 0011asi TPUOBLIE.
0) @Quauanvl, BEIpyUYKa, 001Iast MPUOBLIH, KOHTPOJIUpPYEeMast MPUOBLIb.
B) Konkypenmot, BbIpyuKa, Map>KHUHaAJIbHAs IPUObLIb.
r) Knuenmul, BbIpyuKa, 00111ast IpUObLIb, KOHTPOIUPYEMas IPUObLIb, Map>KUHAIbHAS

pUOBLIb.
1)6,r. 2)a, 0. 3)a,0,r. 4) 0,B,T. 5) 0.

13) Kak, ckopee Bcero, U3MEHUTCS PUObLTL (PUPMBI, €CJIN YIACTCS BBIITYCTUTH €1le 8 €AMHHUIL
IPOAYKTa A IIpY HEMMEHHBIX KOCBEHHBIX 3aTpaTax Ha IMPOU3BOACTBO npoaykra A? JlaHo:

e Brimyck 10 sToro cocrasisut 20000 equHuIr;

e JIns yBenuueHus BBIIYCKA €CTh PEe3EpPBHbIE MOIIHOCTH;

e Map)KMHaJbHas NpUOBLIL HA €UHUILY IpoAyKTa A paBHa 20;

e QyxranTtepckas NpuObLIb Ha EAUHUILY TPOAYKTa A paBHa 15;

® SKOHOMMYECKas MPHObUIb HA €IMHUILY TPOyKTa A paBHa 12;
® CpelHHeE 3aTpaThl Ha €AUHUILY IPOJAYKTa A paBHBHI §;
[ ]
1)

MapKUHAJIbHBIE 3aTpaThl Ha €AUHUILY POIyKTa A paBHbI 10.
150. 2) 120. 3) 160. 4) 54. 5) 100.

14) MapXuHaJIBHBIN TOXO/ NPOIYKTa:
1) — 5T0 pa3HHIIa MEXKy BBIPYUKOH U MPSIMBIMHU 3aTPATaAMH.
2) — 9TO BKJIaJ] B IOKPBITHE.
3) ucronb3yeTcst B Ka4eCTBE MPAKTUIHOTO 3aMEHUTEIS] MAPKUHATBHOW TPUOBLITH.
4) rnaBHBIN MOKa3atesb NpuobUIbHOCTH B Direct Costing.
5) BepHo Bce BhILIENEPEYUCIIEHHOE.

15) O0bem nponax B HATYpaJbHOM BbIpaskeHUHU BbIpoc Ha 50%, a npeicKypaHTHbIE LIEHbI

cHu3uiuCh Ha 12%. ITpu aToM cpenHuii pasmep CKUIKH ¢ IPEHCKYPAHTHBIX LIEH cocTaBUI 8%.

Ha ckoibKO pOIeHTOB U3MEHUJICS TTIOKA3aTelb BEIPYUKU?
1. Veemmumiicst Ha 20%:;
2. Veemmuuniics Ha 30%;
3. Veemmumiics Ha 32%:;
4. Veenmumicsa Ha 39,04%;
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5. Her BepHOro oTBeTAa.

HIkaJia oneHUBaAHUA

3HaeT OCHOBHBIE TOHATHUS COATAaHCUPOBAHHOMN 3aureno -60-100 6amioB
cucTeMsbl nokazareneit; ctpykrypy BSC u ee
OCHOBHEBIE KOHIIENIMH; Ki1accnueckue 6amancel BSC,
METO/Ibl CTPATETUYECKOTO YIIPABICHUECKOTO yUeTa,
OCHOBBI TEOpUU U3MEPEHHH, (PYHKIIMOHAIBHO-
CTOMMOCTHOM aHajIu3, IPUEMBI YIIPABICHUS CUCTEMOMN
nokasarenei GupMbl. YMeeT MPOBOAUTH MPUKJIIAIHbIE
uccienoBanus ¢ ucnoabs3oBanueM CCII B cucreme
yIpaBieHUs] KOMIIAHKUEH; pa3padaThiBaTh CTPYKTYPY
CCII; npuMeHATh TEXHUKY KBaJIUMETPUHU, CTPOUTD
He(MHAHCOBBIE TIOKA3aTeNH, CTPOUTh KOMITJICKCHBIC U
WHTETPAJIbHBIC OLICHKU; TOTOBUTH AaHAJIMTUYECKUE
MaTepuaibl O pe3ysbTaTaM MPOBEACHHBIX
UCCIIEOBAHUI

He 3HaeT ocHOBHbIE OHATUS cOAIaHCUPOBAHHOM He 3aureno -0-59 6amnos
cucTeMsbl nokazareneit; ctpykrypy BSC u ee
OCHOBHBIE KOHLIENIINY; KiIaccuuyeckue 6anancel BSC,
METO/Ibl CTPATErMYECKOI0 YIPABICHUECKOI0 yUeTa,
OCHOBBI TEOPUU U3MEPEHHH, (PYHKIIMOHATIBHO-
CTOMMOCTHOM aHaJIu3, IPUEMBI YIIPABICHUS CUCTEMOMN
nokasaresei ¢pupmbl. He ymeer npoBoauTh
MPUKIIaJIHbIE UccienoBaHus ¢ ucrosb3oBanueMm CCII
B CHCTEME YNpaBJICHUs1 KOMIIaHUEH; pa3pabaTbiBaTh
ctpyktypy CCII; npuMeHsTh TEXHUKY KBATMMETPHUH,
CTPOUTH HE(PUHAHCOBBIE MTOKA3aTENH, CTPOUTD
KOMIUIEKCHBIE M UHTETPaJIbHbIE OLIEHKH; TOTOBUTH
AHAINTUYECKUE MATEPUAIIBI 110 PE3yIbTaTaM
IIPOBEJICHHBIX HCCIIEA0BaHUN

4.4. Meronn4uecKue MaTepuabl

3auer mpoBoaUTCS B (OpMe BBINOTHEHUS TECTOBBIX M MPAKTUUYECKUX 3aJaHHA.
3aaHue BBIMOIHSIETCS M0 BApUAHTaM.

[Tpouieaypa nmpoBeneHus 3a4yeTa:

- B ayJUuTOPHHU OAHOBPCMCHHO MOI'YT HAXOAUTHECA IIECCTh 06y11a}0m1/1x051 T'PYIIIBI;

- oOydaromuics JUIs Claddl 3adeTa MPEAbsABISCT 3K3aMEHATOPY CBOKO 3a4YETHYIO
KHHUXKKY, IOJTYYAa€T YUCTBIC MAPKUPOBAHHBIC JINCThHI 6YM3FI/I JJISL 3aliceld OTBETA U BapuaHT U3
5 3amaHui, 3aTeM MPUCTyNaeT K MOATOTOBKE oTBeTa. OTBETHl Ha TECTOBBIE 3aJaHUA HAJ0
JlaBaTh Ha OTBETHBIX JINCTAaX, BHIOMpAsk OJMH (11Ba) OTBETA U3 MPEAJIOKEHHBIX BapuaHTOB. [Ipu
BBITIOJTHCHHHU IMPAKTUICCKUX SaHaHI/II\/’I HeO6XO}II/IMO JaTh OTBET B IMCbMCHHOM U YCTHOM BUJC.
[Tpu HanMUMUK PacYETHOTO 3aJJaHUS BHIMOJIHUTH pacyeT U MOCTaBUTh IU(PPOBOI OTBET;

- Ui paboThI ¢ 3aaHleM 00y4JaroIIeMycsi OTBOAUTCS He Oonee 45 MUHYT;

- MO0 WCTEYEHUH OTBEJCHHOTO BPEMEHU OOYYAIOMIMICS JOKJIAIbIBACT IK3aMEHATOPY O
TOTOBHOCTHU U C €TO pa3pellieHus WIH M0 BBI30BY CIaeT 3aJjaHie Ha TPOBEPKY H M0 OJJHOMY-IBYM
U3 MPAKTUYECKUX 3aJaHUi JaeT MOSCHEHUS YK3aMeHATOPY;

- TI0 OKOHYaHWH OTBETa Ha BOIPOCHI IK3aMEHATOpP MOXKET 3aJaBaTh OOydaroUIEMyCs
JOMOJIHUTCIIBHBIC U YTOYHSAIOIINWEC BOIIPOCHI B IIpcaciaax yqe6Hor0 Marcpurajia, BBIHCCCHHOTO Ha
3a4CT, B TOM YUCJIC 11O TCMaM, MMPOIMYIICHHBIM O6y‘-IaIOH_II/IMC$I.

Bo Bpems pabGoTbl ¢ MpakTUYECKHMMH 33JaHUSIMHM CTYAEHTHI HMMEIOT JOCTYI K
aBTOMAaTHU3UPOBAHHBIM CHCTEMaM XpaHeHuss W mnouncka wuHbopmaruu (MubopmarmonHo-
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npaBoBas cuctema Koncynprant-ITnroc (Bepcust [lpod.) u mip.).

Pesynmprar mo cnmadye 3adera OOBSBISETCS CTYACGHTAM IIOCIE OTBETa, BHOCHTCS B
9K3aMEHAIIMOHHYIO BEJIOMOCTh M 3aUeTHYI KHWXKKY. «He 3auTeHo» mpocTaBisieTcss TOJIBKO B
BEJIOMOCTH.

5. Meroauyeckue yKa3aHus sl 00y4al0IIUXCH M0 OCBOEHUIO TUCHMILIHHBI

TpeGoBanus kK OpraHu3anMy caMOCTOATEIbLHON PadOThI CTYAEHTOB IIPH NOATOTOBKE K
ayJAUTOPHBIM 3aHATHAM

1. Iloozomoeka K nekyusam

['maBHOE B epuoj MOArOTOBKH K JIEKIIMOHHBIM 3aHATHUSM — HAYYUTHCSI METO1aM
CaMOCTOSITEJIFHOTO YMCTBEHHOT'O TPY/Ia, CO3HATEIBHO Pa3BUBATh CBOM TBOPUYECKHE CIOCOOHOCTH
U OBJIaJIeBaTh HABBIKAMU TBOPUYECKOI paboThI. [l 3TOro He0OX0IUMMO CTPOTrO COOTIOAATh
JUCLUIUIMHY y4eObl U oBeleHus. YeTKoe MIIaHupOBaHUE CBOEr0 pabdovero BpeMEHH U OT/AbIXa
ABIISIETCS HEOOXOIMMBIM YCIIOBHEM JUIsl YCIIEIIHON caMOCTOATEIbHOU paboThl. B ocHOBY ero
HYKHO TOJIOKHUTH paboyre MporpaMMbl H3y4aeMbIX B cEMECTpe AUCHUILINH. ExenHeBHON
yueOHoli paboTe cTyIeHTy ciaeayeT yaensats 9—10 yacoB cBoero BpeMeHu, T.€. IPU LIECTH Yacax
ayJIMTOPHBIX 3aHATHUH CAMOCTOATEIHLHOU paboTe He0OX0IMMO OTBOIUTE 3—4 yaca. Kaxkmomy
CTYJEHTY CJIETyEeT COCTABIIAThH €KEHEICIbHBINA 1 CEMECTPOBBIN IIaHbI PaOOTHI, a TAKXKE IJIaH Ha
KKIbIH padounii jenb. C Bedepa Beera Halo pacipeiessaTh padoTy Ha 3aBTpalTHHM JIeHb. B
KOHIIE KaXJI0TO JHA 11e71eco00pa3Ho MOABOIUTE UTOT pabOThI: TIIATEIBLHO MIPOBEPUTH, BCE TN
BBINTOJIHEHO 110 HAMEYCHHOMY TIIaHy, He OBUIO JIM KaKUX-TH00 OTCTYIUICHUH, a eclii ObLIH, 1O
KaKo# ImpUyrHe 3TO Mpou3onuio. HyKHO ocylecTBiAsATE CAMOKOHTPOJIb, KOTOPHBIH SIBIASETCS
HEOOXOIMMBIM YCIIOBHEM YCIICITHON y4eObl. Eciu 4TO-TO 0CTanoch HEBBITOTHEHHBIM,
HEOOXOIUMO M3BICKATh BpeMsl JIJIs 3aBEPILECHUS ITON 4acTh pabOThl, HE yMEHbIIas 00beMa
HEZENBHOTO IJIaHa.

2. Camocmosamenvnasa padboma Ha 1eKyuu.

Crnymanue u 3anuch JEKIUN — CJI0KHBIA BUJ By30BCKOM ayIUTOpHOM paboThl. BHHMarenbHOe
CIIyIIaHUE U KOHCIIEKTUPOBAHUE JIEKIIMH [TPEAIIOJIaracT UHTEHCUBHYIO YMCTBEHHYIO
JeSTeNIbHOCTh cTyieHTa. KpaTkue 3anucu JeKuui, NX KOHCIEKTUPOBAHUE TIOMOTAeT YCBOUTh
yueOHbI MaTepua. KOHCIEKT sIBIIsieTCsl OJIE3HBIM TOT' 12, KOT'/1a 3aIMCaHO caMoe
CYIIIECTBEHHOE, OCHOBHOE U CEJIaHO 3TO CaMuM CTyJeHTOM. He Hajo cTpeMuThCs 3anucarhb
JIOCJIOBHO BCIO JIEKIHIO. Takoe «KOHCIEKTHPOBAaHUE» MPUHOCUT OOJIbIlIEe Bpea, YEM MOJIb3bI.
3anuch JeKIUN peKOMEHAYETCsl BECTH 110 BO3MOKHOCTH COOCTBEHHBIMU (POPMYITHPOBKAMHU.
JKenarenpHo 3anuch OCYHIECTBIIATH HA OJHOM CTPAHHUIIE, @ CIEAYIOUIYIO OCTaBIISTh JUIsS
popaboTKH y4eOHOT0 MaTepuaia CaMOCTOSTENbHO B IOMAIIHUX YCIOBUAX. KOHCIIEKT JIeKnu
Jydlle MoApa3AessaTh Ha MMyHKTHI, maparpadsl, co0Ir01as KPaCHYI0 CTPOKY. ITOMY B OOJIBILION
CTerneHu OyayT CocOOCTBOBATDH MYHKTHI IIAHA JIEKIIUH, IPEAJIOKEHHBIE MTPETogaBaTelsiM.
[TpuHIMNMaIBHBIE MECTa, OTIpe/ieIeHus], OPMYJIIbI U APYTOe CIEAYET COMPOBOXKIATH
3aMEUYaHHUSIMH «BaXXHO», «0CO00 BaKHOY, «XOPOLIO 3alIOMHUTHY» U T.I1. MOXHO J1e1aTh 3TO U €
MIOMOIIBIO PA3HOIBETHBIX MapKePOB WK pyuek. JIyuie eciu oHU OyayT COOCTBEHHBIMHU, YTOOBI
HE MPUXOIUIOCH IPOCUTh UX Y OJJHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKATh UX BO BPEMs
nexuuu. LlenecooGpa3Ho pazpaboTaTh COOCTBEHHYIO «MapKorpaduioy» (3HaYKH, CUMBOJIBI),
cokparieHus cioB. He numraum Oyaet u u3ydenue ocHOB cTeHorpaduu. Paboras Han
KOHCIIEKTOM JIEKIIHi, BCera HE00X0AUMO UCIIOIB30BATh HE TOJBKO YU€OHUK, HO U TY
JUTEpaTypy, KOTOPYIO TOMOJHUTENILHO peKOMeHA0Bal JiekTop. iIMeHHo Takast cepbe3Has,
KpOIOTIHBast paboTa ¢ JEKIIMOHHBIM MaTepPHaIOM MO3BOJIMT TIIyOOKO OBJIa/IeTh 3HAHUSMHU.

3. Iloozomoexa Kk ceMuHapCKuM 3aHAMUAM.

IToAroToBKY K KaXXA0My CEMUHAPCKOMY 3aHSATUIO KayKIbI CTYJEHT JIOJIKEH HAYaTh C
03HAKOMJICHHSI C IIJITAHOM CEMUHAPCKOT0 3aHATHUS, KOTOPBIN OTPAXaeT COJEpKaHUE
IPEJI0KEHHON TeMBI. TIIaTeIbHOE NPOAYMBIBAHUE U U3YUYE€HUE BOIPOCOB IIJIJaHA OCHOBBIBAETCS
Ha MpopabOoTKe TEKYIIEro MaTepraa JIEKIHH, a 3aTeM U3ydeHus: 00s3aTeIbHON U
JIOTIOJIHUTEIILHOM JINTEpaTyphl, PEKOMEHI0BAaHHYIO K JaHHOU TeMe. Ha ocHoBe
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WH/IMBUYAJIbHBIX MPEANOYTCHUN CTYACHTY HEOOX0AUMO CaMOCTOSTENIHO BBIOpATh TEMY
JIOKJIa/1a 110 IpobJieMe CeMHHapa U M0 BO3MOXHOCTH OJArOTOBUTH 110 HEMY IIpe3eHTanuo. Eciu
IIPOrpaMMOil TUCHUIUIMHBI IPEAYCMOTPEHO BBIIIOJHEHUE MPAKTUYECKOTO 3a/1aHus, TO €ro
HE00XO0IUMO BBINOJIHUTH C YYETOM MPEATIOKEHHON HHCTPYKIMH (YCTHO ik 10 MUCBMEHHO).
Bce HOBBIE OHATHS 110 U3y4aeMOM TeMe HEOOXOAMMO BbIyYUTh HAU3YCTh U BHECTH B
rJI0CCapUid, KOTOPBIN 11es1eco00pa3Ho BECTU C caMOro Havaja u3ydeHus Kypca. Pesynbrar Takon
paboThI JOIHKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYIEHTA CBOOOHO OTBETHTH HA TEOPETHUYECKHE
BOIIPOCHI CEMHHAPA, €r0 BHICTYIUIEHUHU U yYaCTUU B KOJUIEKTUBHOM OOCYX/I€HUHU BOIIPOCOB
M3Yy4aeMOil TeMbI, IPaBUILHOM BBIIIOJHEHUH MTPAKTUYECKUX 3aJaHUI U KOHTPOJIbHBIX padoT.
Crpykrypa ceMuHapa B 3aBUCMMOCTH OT CONEP>KAHUS U KOJIMYECTBA OTBEIEHHOIO BPEMEHU Ha
U3YYEHHE KaXKI0H TEMbl CEMUHAPCKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX-IISATH YacTeil:

1. O6cykaeHne TeOpeTHUECKUX BOIPOCOB, ONPEAEICHHBIX IPOrPAMMON JUCLUIUIMHBL.

2. loxnan v/ WM BBICTYIUICHHE C MPE3SHTALUSAMH I10 POoOJIieMe CEMHHApa.

3. OOcy»kaeHue BBICTYIUIEHUH 110 TeMe — AUCKYCCHS.

4. BolnoyiHEHUE IPAKTUYECKOTO 3aJaHUsI C MOCIEAYIOLUM pa300poM MOTYyUEHHBIX pPe3yIbTaTOB
WK 00CYXJIEHHE MTPAKTUYECKOT 0 331aHNUs, BHIIIOJIHEHHOTO JIOMA, €CJIH 3TO MPETyCMOTPEHO
IIPOrpamMMoi.

5. IlonBenenrie UTOrOB 3aHIATHUA.

[TepBast gacTh — 00CYKJIEHHE TEOPETUIECKUX BOIIPOCOB - POBOAUTCS B BUJIE (PPOHTAIBHOM
Oecezbl CO BCe IPyIION U BKIIOYAET BHIOOPOUHYIO IPOBEPKY IpenoaBaTeaeM TeOPEeTUYECKUX
3HaHUM cTyaeHToB. [IpumepHas npoaomkuTeabHOCTs — A0 15 MunyT. BTopas yacte —
BBICTYIUICHHE CTYJEHTOB € JOKJIaJaMH, KOTOPBIE TOJKHBI COIPOBOKIATHCS IPE3EHTALUSAMHU C
LeJIbI0 YCUIJIEHUSI HaIJITHOCTH BOCIPUATHUS, IO OJIHOMY U3 BOIIPOCOB CEMUHAPCKOTO 3aHATHSI.
OO0s13aTenbHbIN 27€MEHT JOKJIaa — IIPEJICTABICHUE U aHAJIU3 CTATUCTUYECKUX JTaHHBIX,
000CHOBaHME COITUANIBHBIX MTOCIIEACTBUH JIFOOOT0 IKOHOMHUYECKOTO (haKTa, SIBJICHUS WIH
nporecca. [Ipumepnas npopomkuteabHocTs — 20-25 MunyT. [locne 1oki1anoB cieayeT ux
oOcyxaeHue — Auckyccus. B xoje 3Toro 3ramna ceMMHApCKOTO 3aHATUS MOTYT OBITh 3aJJaHbl
YTOYHSIOLIME BOIIPOCHI K ToKIanuukaM. [IpuMepHas nponosKuTenbHoCTs — 10 15-20 MuHYT.
Ecnu mporpaMMoii npeaycMOTpeHO BHIIOJHEHUE MPAKTUYECKOTO 3a/1aHusl B paMKaX KOHKPETHOU
TEMBI, TO IPENOJABATEISIMU ONPEIENIAETCS €T0 COAEPIKAHUE U TAETCSl BpEMs Ha €70
BBITNIOJIHEHHE, a 3aMeT UJIET 00CYyXKAeHHe pe3ybTaToB. Ecinu npaktudyeckoe 3ajaHue 10J>KHO
ObUIO OBITH BBIIOJIHEHO JI0Ma, TO HA CEMHUHAPCKOM 3aHSATHH ITPETo1aBaTelNb IPOBEPSIET €ro
BBITNOJIHEHHE (YCTHO WM MUCbMEHHO). [IpumepHas npogomkuTensHocTh — 15-20 MUHYT.
[TonBeneHueM UTOTOB 3aKaHYMBAETCsl ceMUHApcKoe 3aHsTHe. CTyieHTaM JOJDKHBI OBbITh
00BSIBJICHBI OLIEHKH 3a padOTy U JJaHbl UX YyeTKue o0ocHoBaHus. [IpumepHas
IIPOJOJKUTEIBHOCTD — 5 MUHYT.

4. Paboma c tumepamypHoiMu UCOYHUKAMU

B nporecce moAroToBKM K CEMUHAPCKUM 3aHATHM, CTYAEHTaM HE00X0AMMO 00paTuTh ocoboe
BHHUMaHUE Ha CaMOCTOSTEIbHOE U3yU€HHE PEKOMEHJOBAHHON y4eOHO-METOIMUYECKOH (a Takxke
HaY4YHOH U momnynsipHoil) nmurepatypsl. CaMocTosTeNIbHAs paboTa ¢ yueOHMKaMH, y4eOHBIMU
OCOOMSIMH, HayYHOM, CIPAaBOYHOW U MOMYJIIPHOM JIUTEpaTypold, MaTepuaiaMy MepHUOJUIECKIX
u3gaHuil 1 HTepHeTa, CTAaTUCTUYECKUMHU JJAHHBIMU SBJISIETCSl Hanbosee 3(pGeKTUBHBIM
METOJIOM TOJIY4E€HHUsI 3HAHWH, T03BOJIIET 3HAYUTEIbHO aKTUBU3UPOBATh MPOIIECC OBIAICHUS
uHpopmanuei, cnocoOcTByeT 0oJiee rTy00oKOMY YCBOCHHUIO H3y4yaeMOro Marepuaia, GopMupyer
y CTY/ICHTOB CBO€ OTHOIIEHHE K KOHKpETHOM rpobieme. boiiee rmy0oKkomMy pacKpbITHIO
BOIIPOCOB CITIOCOOCTBYET 3HAKOMCTBO C JIOMOJHUTEIBHON TUTEPaTypoid, peKOMEHIOBAaHHOM
IpenoaaBaTesieM Mo KaXKJI0W TeMe CEMUHAPCKOT0 WM MPaKTHYECKOTO 3aHSATHUS, UTO ITO3BOJISIET
CTYJEHTaM IPOSIBUTH CBOIO MHIUBUAYAIBHOCTh B paMKaxX BBICTYIUIEHHUS HA JAHHBIX 3aHATHUSAX,
BBISIBUTH IIUPOKUN CIIEKTP MHEHHH 110 U3ydaeMoOu mpooieme.

MeToanyeckue peKOMeHIAHH 10 MPOBeIeHHI0 ONpoca
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Onpoc IpoOBOAUTCS YCTHO M BKITFOYAET B CeOs BOMIPOCKHI HE TOJIBKO HA 3HAHME, HO U Ha
NOHUMAaHHE TEOPETHYECKOTO MaTEPUalIa, a TAKIKE BOIMPOCHI, TO3BOJISIFOIINE TIOHSATh, MOXKET JIH
CTYACHT IPUMCHATD MOJYYCHHBIC TCOPCTUYCCKUC 3HAHWA HA IIPAKTUKE.

Jlo mpoBeieH st ONpoca MpPenoaaBaTeb MOKET IPEIOCTABUTh 00YYAIOIIUMCS [IepeUCHb
KOHKPETHBIX BOIIPOCOB, KOTOPBIC OYAYT 33JaHbl B X0JIC OMPOCA MIIH KE MOPESKOMEHI0BATh
HEOOXOMMYIO JIJIsI TOJATOTOBKH K OMPOCY JINTEPATypy, KOTOPYIO CTYJCHTaM Halo OyaeT
U3YYUTh CAMOCTOSTEIIBHO.

[To okoHYaHKH OMpOCca MPENoaBaTEIb MOABOIUT HTOTH OMPOCA M BHICTABIISACT
COOTBETCTBYIOIIINE OAILITHI.

MeTtoauyeckue peKOMeHAalMHU 110 POBEICHUI0 TeCTUPOBAHUS
TectupoBanue SBISETCS OJHUM U3 CAMBIX OOBEKTUBHBIX M MPOCTHIX CIOCOOOM KOHTPOJIS
ycrieBaeMocTH. byayun ¢opmann3oBaHHON U CTaHIAPTU3UPOBAHHOM (POPMOIT MPOBEPKH HE
BBI3BIBACT TPYJHOCTHU IIPU MIPOBEICHUU U MO3BOJISIET OBICTPO MOMYUYUTh pe3ynbTar. CTyJaeHTaM
BBIZIAETCS TECT C HHCTPYKIMEN CIEAYIOIIETO CONEePHKAHUS.
B kaxxnom Bompoce Tecta BbIOepUTe POBHO OJIMH MPABUIBHBIM OTBET U OTMETHTE €r0 KPECTUKOM
B (hopMe JUIs OTBETOB, @ B CAMOM TEKCTE TECTA MPABUIIBHBIN OTBET 00OBEANTE KPY/KKOM.
PexoMenayeTcs ucmnonbpb30BaHNEe OOBIYHOTO KATBKYIATOPA.
Ecnu B Bonpoce He CKa3aHO MHOE, TO OKPYIJIEHUE BBIMOIHINTE 10 2-X 3HAKOB IOCIIE 3aIsATOH 110
OOBIYHBIM MpaBHIIaM apU(DMETHKHU.
TekcT Tecta y Bac ocraercs s pa3doopa, a noanucanayro Gopmy ais orsetos (D.1.0.
MOJIHOCTHIO) BHI CJIa€Te MPENO0/1aBaTeNo.
[To oxoHYaHUU TECTUPOBAHUS MPENOAABATEb MOABOIUT UTOTH OIIPOCA U BHICTABIISIET
COOTBETCTBYIOIIKE OAIIbL.

Bonpoce! 1iist caMoCTOATENbHON MOATOTOBKH K 3aHATHAM JIEKIIMOHHOI'0, IPAKTHYECKOI0
(ceMHMHApPCKOro) TUIOB MO TeMaM (pa3aejgamM) AMCUUIJIMHBI:

Bunbl caMocTosITeNnbHON BHEAyIUTOPHONH padOTHI: MOBTOPEHHE JEKIMOHHOTO MarepHana u
MaTtepuaia y4eOHHUKOB, TOJATOTOBKA K MPAKTHUYECKUM 3aHSTHIM, TEKYIIEMY KOHTPOJIIO.

CamocTosATenbHOE U3yYeHHE pa3AesioB KypCcoB,

[ToBTOpEHME NEKIIMOHHOTO MaTepuaa U MaTepraia yueOHUKOB,

[ToaroroBka K MPaKTUYECKUM 3aHATUAM U K TEKYIIEMY KOHTPOJIIO.

6. YueOnHasa aurTeparypa M pecypcbl HMH(pOPMAIHMOHHO-TEIEKOMMYHUKALHMOHHOM
ceru '"HHTepHer", BKJ/IOYas IepedeHb Y4YeOHO-METOAMYECKOro olecrmevyeHUus: s
CAMOCTOSITEJILHOM Pa0doThI 00y4YaroIuXcs M0 JUCIUIITHHE

6.1 OcHoBHas JUTEpaATYpA:
1.Betnyxckux E. CtpaTerndeckas kapra, cucreMHubii mogaxoa u KPI [3nekTponHsil pecypc]:
UHCTPYMEHTHI 1J1sl pyKoBoauteneil/ E. BeTimykckux— DNeKTpoH. TEeKCTOBbIE JaHHbIE.— M.:
Anbnuna [Tabnumep, Ansnuna busnec byke, 2016.— 204 ¢.— Pexwum nocryna:
http://www.iprbookshop.ru/41352.html.— 5BC «IPRbooks»

2. Banos A.C. [InanupoBanue u opraiu3sanus npou3BoacTBa. OT UHIYCTPUATBHOMN
SKOHOMHUKH K DKOHOMHKE 3HaHHUH [ DIIEKTPOHHBIN pecypc]: yaeOHoe mocoOue il CTYJEHTOB
BBICIIMX Y4eOHBIX 3aBeneHuii/ A.C. BanoB, E.A. Ctenoukuna, M.A. TepexuHa— DIIEKTPOH.
TekcToBbIe nanHble.— CaparoB: ByzoBckoe oOpa3oBanue, 2015.— 108 c.— Pexxum poctymna:
http://www.iprbookshop.ru/36212.html.— 3BbC «IPRbooks»

3.Kangamuuaner B.I'. UaHOBamoHHbIN OM3HEC [ DNEKTPOHHBIN pecypc|: MpuMeHEeHHE
cOanaHcupoBaHHOM cucTeMbl okasareneit/ B.I'. KannanunieB— DeKTpoH. TEKCTOBBIE
nanubie.— M.: Jlemo, 2015.— 168 ¢.— Pexum gocryna:
http://www.iprbookshop.ru/50991.html.— 3B5C «IPRbooks»
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6.2 JlonoiHUTEIbHASI JIUTEpaTypa:
1. BeOGep IO. Ha myTu kK akTHBHOMY yIIPaBICHUIO C IIOMOIIIBIO MTOKa3aTeNeH

2. Buxpo A.A., JlekomueB I1.A. Nuterpamus cuctem KPI/BSC u OromxerupoBaHus B
peanu3aiuy cTpaTeruu.// WWw.intalev.ru

3. Kamman PoGepr C., Hopron [leiiun 1. Ctpaternyeckoe enunctBo. Co3qaHne CHHEPTHH
OpraHM3ali C TOMOUIbIO cOaJaHCUPOBAaHHOW CHCTEMbI [OKazaTened. - M.:
Usnarennpckuii noM "Bunbsamc -384c.

4. Munkesud A.A. Berte i He 0biTe KPI? // www.altrc.ru

5. Munkesuu A.A. JIUBUACHIBI OT TOCKOMIIAHUI: TIPOCTHIE PEIICHUS CJIOKHBIX TIpodiem //
Hosrie U3BecTus, 2016.

6. MunkeBuu A.A. OnieHKa MapKu LIEHTPOB MPUObUTA OaHKa C TOMOIIBI0 TPaHC(PEPTOB U

TpaHc(epTHBIX 1eH (B coaBT. . ¢ E. 'oHuapoBoii) / YnpaBieHueckuii yueT u (PUHAHCHI.
2016 Ne 3, - C. 198—226.

7. Muukesuu A.A. YrpasieHueckas Teopust uaMepeHuil. O KBaIMMETpUU U TEOPUU
usmepenuit (Hactu 1,2,3,4) // Yopasnsem npeanpustueM. 2016 Ne 5,10

8. Munkeuu A.A. Kak mocTpouTh cOIaHCUPOBAHHYIO CHCTEMY BO3HATrPakJICHUS B MAJIOH
komnanuu (Yactu 1,2,3) (B coasT. ¢ O. Munep) // Yapasnsiem npeanpustuem. 2016 Ne

6 (66).

6.3. YueOHO-MeTOIHYECKOE 0DecneueHHe CAaMOCTOATeILHOI padoThI:

PazpaTouHbIii MaTepuas Ha Kax/a0e 3aHATHE
Pexomenayemasi iurepatypa AJisl CaMOCTOSTEIbHOMH PadoThI:

1. Hunsc-T'opan O., Poit XK., Bertep M. Ouenka 3ppexkTuBHOCTH JeSATENbHOCTH KOMITaHUU.
[TpakTHyeckoe pyKOBOJCTBO 10 UCHOJIb30BAHUIO COATAHCUPOBAHHOMN CHCTEMBbI
nokazateneit. / Hunsc-I'opan O., Poii K., Berrep M.; Ilep. ¢ anri. - M.: MU3natensckuii 1om
"Bunpsamc", 2004. -304 c.

2. TlanoB M. M. OrueHka IeSTEIFHOCTH M CUCTEMa YIIpaBlieHHs Kommnanuei Ha ocHose KPI
/ M.M. Ilanos. - M.: HUIl UH®PA-M, 2016. - 255 c.

3. ®punar X.P., HImuar B. CoanancupoBaHHas cUCTEMa ITOKa3aTeNeil: pyKOBOACTBO IO
BHeapenuto. / @punar X.P., lmuar B.; Ilep. ¢ Hem. - M.: Omera-JI, 2007. - 267 c.

6.4 UHTepHeT-pecypcesbl:

1. www.balancedscorecard.ru - coanancupoBaHHas crcrtema mokasateneit, BSC, cucrema
yIpaBJeHUs], UCCIIEI0BaHNE CUCTEM YIPaBIEHUS, MEHEKMEHT

2. www.bplan.ru - ITpodeccroHanbHbI HHCTPYMEHT 151 OX0XKETUPOBAHUS

3. www.intalev.ru - mexyHapoaHas rpyma KOMIAHHHA, ClICIHaTU3UPYIONIAsCs Ha
pa3paboTKe ¥ BHEJPEHUH COBPEMEHHBIX HH(POPMAITMOHHBIX CUCTEM YIIPaBIICHUS
IpeanpUsITHEM, TOBBIIEHUH 3()(PEKTUBHOCTH BeeHHs Or3Heca

4.  Www.iteam.ru — TeXHOJIOTUH KOPIIOPATUBHOTO YIIPaBICHHUS (TTOPTA)

5. www.cfin.ru - vHTepHEeT-NPOEKT, HAPaBJICHHBIH Ha COOpP M MPEIOCTABICHHE CIIPABOYHOH,
METOANYECKON M aHAIUTUYECKON NH(OPMAIMH, OTHOCAIICHCS K YIPaBICHUIO KOMIAHUSAMH,
MHBECTULIUAM, (PUHAHCAM U OLICHKE
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http://www.balancedscorecard.ru/
http://www.bplan.ru/
http://www.intalev.ru/
http://www.iteam.ru/
http://www.cfin.ru/

6. www.martex.ru - ®uHancupoBaHrE MOJICPHHU3AINH KOTEIHHBIX B pAMKax
SHEProcepBUCHOr0O KOHTpakTa. MuBecTupoBanue B ctpoutenbecTBo TOC. [IpuBieyeHue
HHBECTHUIIUN

WWW.mag-consulting.ru - caiit BeayIei pocCHICKON KOHCAIITHHIOBON KOMITAHHH

- CaThl KOHCYJIbTALIMOHHBIX KOMIIAHUM.

9. - caifTpl (PMHAHCOBBIX )KYPHAJIOB.

~

©o

1. MaTepnanbno-TeXaneacaﬂ 6333, I/IH(l)OpMaIII/IOHHLIe TEXHOJIOI'MHA, MIporpaMmmMHoOce
o0ecrneyeHue I/IHq)OpMaIII/IOHHLIe CIIPAaBOYHBIC CUCTEMBI

3aHATHSA TPOBOAATCS B y4EOHBIX ayAUTOPHAX, OCHAIICHHBIX Pa00OYHM MECTOM
npernoaaBarens (CTou, CTyl, kKadeapa), pabouruMu MeCTaMu CTYIACHTOB (CTOJBI, CTYJbSI) O
KOJIMYECTBY CTYACHTOB, TOCKOM MEJIOBOM MM Ol 1l HanMCaHUs MapKepaMH W
¢dummaapTom st Gymaru 60bmioro opmara, MapkepaMu (KpacHbBIH, YepHBIN, 3eJICHBIH,
CHHUI1), TyOKOH IS JOCOK, 000pyJOBaHHEM JUIS NIOKa3a MPE3CHTAIMI U CIIAiI0B (KOMIIBIOTED,
IIPOEKTOP, IKPaH).

Hcnonb3yercs creayromniee mporpaMmMHoe 00ecieUcHHE:
Microsoft Windows 10 LTSB 1607
Microsoft Office Professional 2016
Acrobat Professional AcademicEdition License Russian
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http://www.martex.ru/
http://www.mag-consulting.ru/

