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1. IlepevyeHb MJIaHMPyeMBbIX pe3yJIbTATOB 00yYeHHsI 0 TUCHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1.

Hucuumummaa b1.5.03 «Ctparerndyeckuii MEHEIKMEHT M CTPATETHUECKUI aHAIH3»

obecneyuBaeT OBJIAJICHUEC CICAYOIMMH KOMIIETCHIUSIMHA C Y4€TaMH 3TAIlOB.

Kon Haumenosanue Kon stana | Haumenosanue 3Tamna
KOMIIETCHIINH KOMTIECTCHITNH OCBOCHUS OCBOCHUSI KOMIIETCHIINH
KOMIIETEHIINH
YK OC-1 crocobHocTh  mpumeHsaTh | YK OC-1.2 CIIOCOOHOCTH HCIIOJIb30BATh
KPpUTHYECKHI  aHamu3 U CUCTEeMHBIH  MOAXOA K
CUCTEeMHBIH TOAXOJ  JUIS MOHMMAHUIO ¥ PEIICHUIO
perieHus npobiem
npodecCHOHATBHBIX 3a1a4 npodeccuoHaTBLHON
JIESITEIIbHOCTH
YK OC-3 CnocobHocth  kputndecku | YK OC-3.3 CriocoGHOCTh
OILICHUBATh u UCIOJIb30BaTh
MIEPEOCMBICTISITh COOCTBEHHBI  ONBIT B
HAKOIUICHHBI  ONBIT B pelieHun npobiieM
cOOCTBEHHOM yueOHo- npodeccuoHanbHOM
npodeccuoHanbHOM u JESITEIIbHOCTH
npodeCcCHOHAILHON
JESITEIbHOCTH
1.2. B pesynbrare 0CBOCHUS AUCLUUILIUHBI y CTYIEHTOB JIOJKHBI OBITH CHOPMHUPOBAHBI:
Kon JTana Pesynbrarel 00yueHus
OCBOCHUS
KOMIETEHITNH
YK OC-1.2 HA YPOBHE 3HAHMIA:
-METOI0B KPUTHYECKOTO aHann3a ¥ 3Q(EKTUBHOMN OIIEHKH;
-CHCTEM, CBOMCTB CHCTEM, KJIACCU(PHUKAIIMK CUCTEM, CHCTEMHOT'O MOJIX0/Ia, PUHIUIIOB
CHUCTCMHOI'O MOAXOAAa K PECHICHUIO 3a1a1;
-IIOHATHA, CYHIHOCTH CTPAaTCrudcCKoro MCEHCIKMCHTA, (I)yHKHI/II/I CTpaTeFH‘IeCKOﬁ
CHUCTEMBI YIIPABICHUS
HA YPOBHe YMEHHUIi:
-IpOBOAUTH BBI60pO‘lHI>II>i aHaJIn3 MCTOJaMH MaTeMaTH4eCKOM CTaTUCTHUKHU,
-aHaJIM3UPOBAThH AJIBTCPHATUBHBLIC BapuaHTbl PCHICHUA HCCIICA0OBATCIBCKUX u
MMPAKTUYCCKUX 3a1a4 u OILICHHUBATh IIOTCHIIMAJIbBHBIC BBII/IFpBIIHI/I/HpOI/IFpI)IHII/I
pcam3anu 3TUX BAPpHUAHTOB;
-IpH PCHICHUHN UCCICAOBATCIIbCKUX U MMPAKTUYCCKUX 3aaa4 TrCHCPUPOBATH HOBBIC UJICH,
TIOTAFOIIIHMECS OTIEPAITMOHATN3AIIAN, MCXO S N3 HAJMYHBIX PECYPCOB U OTPaHMYCHUH
Ha YPOBHEC HABBIKOB:
-BJIaJC€Th HABbIKaAMM aHallu3a MCETOHAOJIOTHYCCKUX HpO6JICM, BO3HHUKAIONIUX IIpHU
PEIICHUN UCCICAOBATCIbCKUX W MPAKTUYCCKUX 3a/lad; OUCHKH ITOJIYYCHHBIX PCIICHUUN
U HUHTEPIIPETAIUN SKOHOMHYCCKHUX HOCHC}ICTBI/Iﬁ 3THUX pemeHHﬁ; TreHEpUpPOBaHUA
HOBBIX 3 QEeKTUBHBIX yNIPaBICHYECKUX HICH
YK OC-3.3 HA ypOBHE 3HAHMIA:

-PUHIIUIIOB KPUTHYECKOTO aHam3a U 3pekTHBHOMN OICHKH;
-c1toc000B CaMOOPTraHU3aIMH, CAMOPETYJIISIIIMU ¥ (DOKYCUPOBKH BHUMAHUS

HA YPOBHE YMEHHIi:

-KOHCTPYUpPOBaTh MAPKETUHTOBBIE CUTYAllMH B PA3IHYHBIX JKCIEPTHBIX KOHTEKCTaX,
[IPUHUMATH PEIIEHHs B HECTAaHIapTHBIX CUTYyaLUsAX U HECTH 32 HUX OTBETCTBEHHOCTH;
-aHAJIM3UPOBaTh AJIbTEPHATUBHBIC BAPUAHTHl PEIICHHS HCCIEJOBATENbCKUX U
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MPAKTUYECKUX 33/Jad U OLCHUBATh IOTCHIMAJBHBIE  BBIUTPBIIIN/ TIPOUTPHITIIH
peanu3anuy 3TUX BapUaHTOB;
-TIPU PEIICHUH UCCIEOBATEIbCKUX U MPAKTUUECKUX 3a/1ad TeHepUPOBaTh HOBBIC UJICH,

noaAaromuecCs OonepauoHaIn3alnun, MCX0as U3 HAJIMYHBIX pECYpPCOB U OI‘paHI/IquI/Iﬁ

HA YPOBHE HABBIKOB:

-aHaJIM3a  METOJOJIOTMYECKHX  Npo0iieM,  BO3HHUKAKIIUX  MPH  PEHICHUH
WCCIICIOBATCICKUX W TPAKTUYCCKUX 3aj[ad; OICHKH IMOJNyYEeHHBIX PEIICHUH W
MHTEPIPETAlMH SKOHOMHYCCKUX TOCICICTBUH 3TUX PEIICHHIT; TCHEPUPOBAHUS HOBBIX
3¢ (EeKTUBHBIX yIIpaBIEHYECKNX HUAEH

2. O0beM THCHUILTHHBI B 32YeTHBIX ¢IMHHUIAX € YKA3aHHEM KOJIHYeCTBA aKaJeMHYeCKuX
WIN aCTPOHOMHUYECKHUX YACOB, Bbl/IeJIECHHBIX HA KOHTAKTHYIO padoTy 00y4yalomuxcs ¢
npenojaasareseM (10 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy
00y4aroIUXCHA ¥ MeCTO IUCIHUILIMHBI B CTPYKTYpe 00pa30oBaTeibHOI POrpaMmMbl

O0beM TUCHUTIIHHBI

O0beM THCIUILINHBI, YaC.

Bua yuyeOHbIX 3aHATHH
Bcero Cemectp
U camMocTosiTeJIbHas padora 3
Ounasa popma odyuenusn
KonTakTHas pa6oTa 00y4yaromuxcs 22 22
¢ mpenogaBaTesieM, B TOM YHCJIE;
nekiuonHoro tuna (JI) 4 4
nabopaTopHbie paObOThI (PAKTUKYMBI)
(JIP)
MPaKTUIECKOTO (CEMUHAPCKOTO) THTIA 18 18
d13)
CamocrosiTesibHas padora 50 50
odyuaommxcs (CP)
IpomesxyTouHast dopma IK3aAMeH IK3aMeH
arrecranus qyac. 36 36
O06urast TPya10eMKOCTh (dac. / 3.e.) 108/3 108/3

Mecto gucuuninnsl B ctpykrype OII BO

Huctmmummaa b1.5.03  «Crparerndyeckuii MEHEPKMEHT W CTPATCTUUYCCKUN aHAJH3»
ocBamBaeTcs B 3 ceMecTpe 2 Kypca o 04HO# ¢opme 00yueHusl.

JucnummHa peanusyercs mocie wu3ydeHus guctumuimabel b1.5.01  «CoBpeMeHHBIiH
MEHEKMEHT.

dopma TPOMEKYTOUYHON aTTECTAllMU — IK3aMEH.

3. Copep:xaHue TMCHUILIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3aejiamM) ¢ YKa3aHHueM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI H
CTPYKTYpa JUCHUIIMHBI

Ounasn popma odyuenusn

O0beM AUCHUIIMHDI, Yac. ®@opma
KonrakTHasi padora TeKYyLIEero
Ne n/m HaunmeHoBaHHe TEM oﬁyqammnxcﬂ C KOHTPOJIA
(pa3zenoB) Bcero npemnoaaBareseM 1o BUIam P ycneBaeMocTH™,
Y4eOHBIX 3aHATHI TIPOMEyTOHOM
7 P m3 KCP aTrecTauun
Tema 1 | Crparernueckuit 11 1 4 6 Oc




MEHE/DKMEHT U
CTpaTernyeckas
KOHKYPEHTOCIOCOOHOC
Th

Bremnee okpyxeHUe
(UPMBI: BO3MOXKHOCTH,
Tema 2 | yrpo3bl, KOHKYpEHLHUS 9 1 2 6 pi|
u KOHKYPEHTHBIN
aHaIn3

BnyTtpennee
OKpYXXCHHE  (DUPMBI;
Tema 3 | pecypcel, ciocoOHOCTH 10 2 8 Kon
u KITFOUeBast
KOMTIICTCHIIUS

Crpareruun
Tema 4 | GyHKIIMOHAIEHOTO 9 1 2 6
YPOBHS

Jmazor ¢
ayJIuToOpHen

Crpareruu OuzHec-
YPOBHs

Tema 5 8 2 6 pil|

KoukypenTtHoe
COIIEPHUYECTBO U
OUHAMHKA
KOHKYPEHLIUH

Tema 6

Crpareruun
KOPIOPAaTHBHOTO
Tema 7 | ypoBHS: BepTHKaIbHAS 8 2 6 3¢
UHTErpaLus 1
JMBepcu UKL

Ilornomenue n
Tema 8 | pecTpyKTypH3anus 8 2 6 3¢

bupm

[IpomesxyTouHnas aTTecTauus 36 OK3aMeH

Bcero: 108 4 18 50

Ilpumeyanue:
* - ghopmuvl mexywe2o konmpons ycnesaemocmu: scce (9c¢), oucnym (), kornoksuym (Kon).

Conep:xaHue TMCUMILTHHBI

Tema 1. CTpaTernyeckuii MeHe’>KMEHT U CTPaTern4ecKasi KOHKYPEeHTOCHOCOOHOCTb.

Konkypentnbrii  mangmadt  XXI|  crometus:  rmobanm3anusi  OKOHOMUKH |
TEXHOJIOTHYECKHe W3MeHeHns. (CTparerndeckue HaMEpeHHsl W CTpaTerndeckas MHCCHSL.
Bunenune, mnenHoctd u nenm koproparmu. Stakeholders, wux knmaccudukanusi, ocoOble
TpeOOBaHUS U KOHTPOJb 3a CTpAaTerHuyeckuM BbIOOpoM. Paborta ¢ rpymnmamu cTeHKXOJaepoB,
npoTUBOpeurst MHTEpecoB creiikxomaepoB. Case Study: cmoxer nm CiSCO ymOBIETBOPUTH
3arpochl BCeX 3auMHTepecoBaHHbIX Ipynn? Pa3paborka addexktuBHbx cTpareruil. Ctpareruu
KOPIIOPAaTUBHOT0, Ou3Hec-, (PYHKIMOHAIBHOTO M ONepalroHHOro ypoBHs. [lmaHupoBanue B
YCIIOBHSAX CIIOXHOCTH W HeomnpeaeleHHOCTH. CTpaTermyecKuii MEHEKMEHT B pa3IMyHOM
KOHTEKCTe: MaJiblii OW3HeC, MHOTOHAIMOHAIbHbIE KOMIIAHWH, CEPBHUCHBIE OpraHU3aIHH,
WHHOBAIMOHHbBIC (PUPMBI, 00IIIeCTBEHHBIH cexTop. Case Study: ctpaTernyeckoe MIaHUPOBAHUE B
xommanuu  Royal Dutch/Shell.  Tlpenckazanme pe3ynbTaToB CTpaTerm4ecKuX —PpeIICHHU.
Crparerus u stuka. [Iponecc crpaTernuyeckoro yrnpapieHUs.

Tema 2. BHemHee oxpykeHue GUPMbI: BO3MOKHOCTH, YIpo3bl, KOHKYPEHUHMSI U
KOHKYPEHTHBIN aHAJIN3.




OOmiee, oTpaciieBoe U KOHKYPEHTHOE OKpYyKe€HHE (UPMbl. AHAIU3 HAa MaKpOypOBHE:
PESTEL. Anamu3 BHENIHETO OKPY)KEHHUS: CKaHUPOBaHHE, MOHUTOPHHI, NPOTHO3UPOBAHUE,
ouieHka. CerMeHThl OOLIEro OKPYXKEHHUs: AeMOrpapuuecKuil, SJKOHOMHUUECKUH, MOJUTUYECKHH,
MpaBOBOM, COLMOKYJIBTYPHBIM, TexHoyornueckui. CreneHb TypOYJIEHTHOCTH OKpYyXKarolen
Cpelbl U OXHaaeMasi CKopocTh pocTa peiHka. Case Study: mopoxenoe Unilever 3amumaer ceou
no3unuu Ha eBponerickoMm pbiHKe. AHanmu3 SWOT. IIare ABMKYIIMX CHUI KOHKYPEHIIMH IO
[TopTepy: yrpo3a BxoJja HOBBIX UTPOKOB, IEPETOBOPHAs CUJIAa IOCTABIIUKOB, IIEPErOBOPHAS CUIIA
oTpeduTeNel, yrpo3a co CTOPOHBI 3aMEIIAIOIINX POAYKTOB, UHTEHCUBHOCTh COIIEPHUYECTBA
cpeau KoHKypeHToB. IIpunoxkenust mozenu Iloprepa: cranenutediHas u (dapmaineBTHUECKas
orpacau. Case Study: Oapeepbl Ha BXoJe B mNUBOBapHIO otTpaciab B Smonuu. Ilecras
KOHKYpPEHTHasi cuja: JOIOJHSAIMME (UPMBlI U KOONEPAaTUBHOE OKPY)KEHHUE. YTIyOJIeHHbIN
aHanmu3 OmpKalmux KOHKYpeHTOB. CuibHEWIMe M cialdeiine KOHKYpeHTHI. BeposTHble
CTpaTeruuyeckue OTBEThI CONEPHUKOB. KOHKypEHTHbIE CHIIBI B MPOLECCE 3BOJIOLMU OTPACIIEH:
SMOpHOHANIFHBIC, pacTyllue, 3penble W ymupatome otpacnu. Cetu, QpaHUali3uHT U
KOHKYPEHTHOE MPEUMYILECTBO B CEPBUCHBIX OTpacisx. MHTepnperaunus oTpacieBoro aHajiusza.
Crparernyeckue rpynnbl. OrpaHMu€HUsT MOJENIN MSATH CUJI KOHKYPEHUUH M CTPAaTErMuecKHUX
IpyMIl: MHHOBALIUHU, CTPYKTYpa OTpaciiel U pa3nudus KoMrnaHuil. 'ocy1apcTBo 1 KOHKYpEHTHOE
[IPEUMYILECTBO.

Tema 3. BHyTpeHHee oKpy:xkeHue ¢(UPMBI: pecypcbl, CIOCOOHOCTH M KJIIOYeBas
KOMIIeTeH U,

Co3manue crommocTtH. Pecypchl (UPMBI: HaJdW4YHBIC, IOPOTOBBIE M YHHUKAJIbHBIC.
Cnocobnoctn ¢upmbl. OOydeHMe W HESBHOE 3HaHHE B cocTaBe ¢upMbl. KiroueBas
xomrierenius. Case Study: pecypebt u ciocooHocTr Microsoft. Posb addekTuBHOCTH, KauecTBa,
WHHOBAlMII M BHUMaHHMA K MOTPEOUTENSIM B IOCTPOSCHHHM KOHKYPEHTHOTO IPEHMYIIECTBA.
Kpurepun yCcTOMYMBOrO KOHKYPEHTHOTO IIpeUMyINecTBa. bappepsl Ha IyTM HWMUTALUH,
CHOCOOHOCTH KOHKYPEHTOB M JUHAMU3M oTpaciu. CTpaTerndeckuil aHaiu3 H3AEpPKeK HU
nernouku croumoctu. Case Study: co3nanue croumocTu B papmarieBTuueckoil kommanuu Pfizer.
Qutsourcing kak MHpoOBas TeHIeHIUsA B sKoHoMuKe. Case Study: paborta ¢ H0ATOCPOYHBIMH
nocTaBiMkaMu B komnanuu Marks&Spencer. TIpuunHbl pOBajOB KOPIIOPATUBHOW CTPATETUH:
OpraHu3allMOHHAas WHEpIUs, CTpaTeruuyeckue oOs3arenbcTBa, napagoke HMxkapa. Ilytu
NOJICP)KaHUSl  YCTOMYMBOTO KOHKYPEHTHOTO TIPEUMYIIECTBA: OOy4YeHHE W TOCTOSHHOE
yJy4IllIeHue MPOIYKTOB, CI€IOBaHUE JIyUlIel OTPaciIeBOM NMpaKTHKeE, TPEOI0JIEHUE HHEPLIUH.

Tema 4. Ctparerun yHKIHOHAJIBLHOIO YPOBHS.

Joctuxenne mnpeBocxoAcTBa B 3(dekTuBHOCTH. [IponsBoactBo u 3(h(PEeKTUBHOCTH:
IKOHOMHSI Ha MaciuTabe, a3pdextsl o0ydeHus u kpupas ombita. Case Study: BHenpenue Lean
Production System wna mpeanpusaTHsx. YmpaBieHuHe MmocTaBkamMu W cuctema Just In Time.
O¢ddexktuBHOCTE B Hcnonb3oBaHMM HHpopmanuu, R&D wu  uemoBeueckux pecypcos.
JlocTmkeHne mpeBocxoacTBa B kadectBe. Mexmynapoaasie cranaapTel 1ISO 9000 «Cuctemsr
MeHekMeHTa kadectBa. Konmerus Total Quality Management. Case Study: cucrtema
yaydienus kadectBa Six Sigma B kommanuu General Electric. loctmwkenne npeBocxoacTa B
uHHOBanMsX. [locTpoeHne HMHHOBAIMOHHBIX KommereHnuii. Case Study: dro ciyumnock c
MIPOEKTOM IUPPOBBIX KOMIAKT-KacceT?

Tema 5. Ctparerumn Ou3Hec-ypoBHS.

Ananus mnorpebureneil. DPQPEeKTUBHOE yNpaBI€HUE OTHOIIECHHSIMHM C MOKYHATEISIMH.
Ornpepenenne Kpyra moTpeoUTENeH, NX HYX U KIFOYEBON KOMITIETCHIINHN, HEOOXOIUMON JIJIsT UX
ynosierBopeHus. [lorpedurensckue Hyx bl 1 Tuddepenuanus npoaykro. [lorpedburensckue
IPYIIBI B CerMeHTalust poiHKOB. Tumbl OusHec-cTpareruii. Case Study: MOXKHO JI HMHUTHPOBAThH
cucremy nearensHocTH Southwest Airlines? Crparerus numaepcTtBa 1o H3JIEpXKKaM H €€
KOHKypeHTHBIe pucku. Case Study: xak kommanwss E*Trade ucmomnp3yer MurepHeTr, 4TOOBI
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3apaboTaTh Ha NpPEUMYIIECTBE HU3KUX u3aepxkek. Crparerus quddepeHunanum, ee npeiensl u
KOHKypeHTHbIe pucku. Crtpaterus (OKycCHpOBaHMs M €€ KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHUE YHMKAJIBHBIX TMOTPEOHOCTEH — OKCKIIO3UBHAas OOyBb M aBTOMOOMIIM.
WuTerpupoBaHHas CTpaTerus JTUAEPCTBA 1O U3AepKKaM/quddepeHInaiuy U ee KOHKYPEHTHBIC
pucku. Case Study: ymepxur mu McDonald’s 3aBoeBaHHYI0O B MpONUIOM  ClaBy?
Hacrynarensuple u oOopoHMTENbHBIE cTpaTerud. CTUMYIBl MPEB30WTH KOHKYPEHTOB U
npeumyniectsa neporo mara. CTpaTernyeckuif MapKeTMHI KakK aKTUBHBIH MapKETHHIOBBIN
nporecc C  JOJATOCPOYHBIM — TOPU30HTOM  IUIaHA, HANPABICHHBIM HA  NPEBBIIICHUE
CPEIHEPBIHOYHBIX IIOKa3aTeleld IyTeM CHCTEeMAaTH4YEeCKOrO IPOBEACHUS IOJIUTHUKU CO3/1aHUS
TOBApOB U yCIYT, 00ECIeunBAIOIINX MOTpeduTeNel ToBapaMu 6oJiee BBICOKOW MOTPEOUTENBCKON
LIEHHOCTH, Y€M Yy KOHKYPEHTOB. AHaIU3 53KOHOMUYECKMX BO3MOXKHOCTEH KOMIIAHWH,
a/IalITUPOBAHHBIX K €€ pecypcaM M 00ecreYrBaoNie OTEHIMAT A1 POCTa M PeHTa0eIbHOCTH.
Pa3zpabotka neneli, (popMupoBaHuE CTpaTerMu pPa3BUTHUA U obOecreueHue cOanaHCUpOBAaHHOMN
CTPYKTYpbl TOBapHOI0 opTdens pupM.

Tema 6. KoHKypeHTHOe COMePHUYECTBO M TMHAMUKA KOHKYPEHIIHH.

BeposiTHOCTh OTBETHBIX JCHCTBUIA: THITBI KOHKYPEHTHOM CTPATeruu, permyTaius GupMbI
U €€ 3aBUCHMOCTb OT PhIHKA. [[HHAMUKA KOHKYPEHIIUH: PBIHKH C OBICTPHIMH, MEIJICHHBIMU U
CTaHIapTHBIM LuKiIamMu. CTpaTteruu BO ()parMEHTHPOBAHHBIX OTPACISX: 00pPa30BaHUE CETEBOrO
OusHeca, (paHUali3WHT, TOPU3OHTANbHBIC ciusHus, online business. Case Study: kak eBay
HPOU3BEI PEBOIOLHIO B AyKIIMOHHOM Jienie. CTpaTeruu yrpasieHHs IOBEICHUEM COIICPHUKOB B
3peJIbIX OTPACisX: ICHOBBIC CHTHAIBI, [IEHOBOC JHMICPCTBO, HEIEHOBas KOHKypeHiws. Case
Study: Boitna B Ctpane Urpymek. CTparerusi OCTaBOK U IUCTPHOYIIMU B 3pEIbIX OTPACIIX:
Compaq mpotus Dell. Crpaternn KOHKYypEeHIIMH Ha MEXIyHAPOAHBIX phiHKaX. CTpareruu s
JUACPOB, NOTOHAIOMUX (GUPM U crnabbix HrpokoB. CTpaTerd BOCCTAHOBJICHHS PHIHOYHOM
nosunuu. CTpaTernd B BBICOKOTEXHOJOTHYHBIX OTPACISX: HCIOJIH30BAHUE MHHOBAIU, BPEMS
BXOJIa HA PBIHOK, KOHKYPEHIIMs 3a cranaapTel. Case Study: rpy30BUKH U DJIEKTPOHHASI TOPTOBJIS
— KOHKYpeHTHoe comepHndecTBo Mexay FedEx m UPS. AHamm3 KOHKYpPEHTOB: OOIIHOCTh
PBIHKOB M CXOXeCThb pecypcoB. CTpaTernyeckue M TaKTHYECKHE JCHCTBUS B KOHKYPCHTHOM
conepunuectBe. Case Study: ucmosbp30BaHWE Pa3sIMUYHBIX CTPATETHH B «BOWHE CaMOJIETOBY
mexay Boeing u Airbus. BeposTHOCTh KOHKYPEHTHOH aTaku: CTHMYJBl K HadalbHBIM
JecTBHUAM, pa3mep GUpMBI 1 KadecTBO mpoaykTa. Case Study: kak Lehman Brothers oGsirpan
CBOMX COICPHHUKOB HA PhIHKE HHBECTHI[HOHHBIX OAHKOBCKHX YCIIYT.

Tema 7. Crparernu KOPNOPATHBHOIO YPOBHsSI: BePTHKAJAbHAsA HMHTerpanmus M
AuBepcupUKALUA.

[Tpou3BOJCTBO CTOMMOCTH MOCPEICTBOM BepTHKaNbHON wuHTerpanun. Case Study:
CHEeMalM3UpOBaHHbIE  aKTHUBBl W BEpTUKaJbHAs  MHTErpauus B  aJIOMHUHHEBOMN
IPOMBIIIJICHHOCTH. APryMEHThl TIPOTUB BEPTHUKAIBHOM HWHTErpalu: OIOpOKpaTHUYECKUe
U3JIEP)KKM U Tpeleibl  YIpaBisieMOCTH. AJIbTEPHATHBBI  BEPTUKAIBHOM  MHTErpaluu:
KOOIIEPAaTUBHBIE OTHOIICHUS M CTpaTerHuecKue MocTaBku. OCHOBaHUS s TUBEPCUUKAIIH.
KopropatuBablii moptdens: aHanm3 pocta peiHOYHOW momu, wmarpuna BCG, wmarpuma
MaTepUHCKON (HUPMBI, MaTpHulla CBA3aHHOCTU. HWU3KHMIL, yMepeHHbBIi M BBICOKMH YPOBHHU
muBepcudukanuu. CpsizaHHas auBepcudukanus. OnepanydoHHas CBA3aHHOCTh:  00IIas
JedaTeNbHOCTh. KopropaTuBHasi CBSI3aHHOCTH: MEPEHOC Kito4YeBoi kommereHuuu. Case Study:
crynusi Disney u MHOTOCTOpPOHHSISI KOHKypeHIHs Mexay memua-¢pupmamu. OTHOBpeMEHHAs
olepallioHHasT M KopropaTtuBHas cBszaHHOCTh. Case Study: Vivendi — ot TtexHomoruit
0o0paboOTKM  BOJABI /IO MHPOBOIO  Menua-ruraHTa. HecBsizaHHas — JIuBepcUpUKaLUAL.
PectpykTypuszanus u >QQexTuBHOE NepepacrpesielieHne Ha BHYTPEHHHUX PBIHKAX KamuTaia.
Cuneprus u dSKoHOMHsS Ha MacmTabe. I[IpoOGremMbl ¢ JOCTHIKEHHWEM CHHEPruu: cliadas
KOOpAWHAaIMs Ou3Heca, pUCKH MOKYIIKH aKTUBOB, BHYTPEHHEE pa3BUTHE HOBBIX MOJpPa3/ICICHUM.
Crumyinsl, pecypcsl 1 MOTHBBI MEHEJDKEPOB B Ipoliecce AuBepcuukanuu. J{uBepcudukanms,
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pe3yNbTaThl JIEATENbHOCTH U CTpaTeruueckoe mnpeumyiiectBo. COOTBETCTBUE CTpaTeruu u
peCypCoB.

Tema 8. TlorJionenne H pecTPyKTypu3anusi Gupm.

Case Study: Hewlett-Packard mormomaer Compaq: 3aBucth kK IBM wiu ynaunsiii OusHec-
xon? IlomynsipHocte crparermii ciusiHus W nornomeHus. Case  Study: oOpaszoBanue
dapmarnierrnueckoro ruranta GlaxoSmithKline B pesynbraTe cimMsHHS pPaBHBIX II0 CHIIE
KOMITAaHWH. PasauuuMss MeXIy CIOUSHAAMH, [OTJIOIIEHUSIMHA W 3axBaTaMH. [IpHYHHBI
noryomieHuit. [IpobieMbl B TOCTHKEHUN ycIiexa B pe3yibTare noromiennii. Case Study: Obuia
mu  nombitka GE  mormotute Honeywell  crparermuecku BepHOH? PecTpykTypu3aiius:
yMEHbIIICHHE pa3Mepa W Maciitaba jgesteqbHOCTH (GupM. IlepecMOTp KOpPIOpPaTUBHOIO
noptdens. Case Study: moprdenbHOE MIaHUPOBAaHWE B IIBEHIAPCKOM (hapMarieBTUYECKOM
xomnanuu Ciba-Geigy. Orpanudenuss mnoptdenbHOro IwiaHupoBanus. Kopropamus —Kak
HopTheb KIFOYEBBIX KOMIICTEHIIHIA.

4. MartepuaJibl TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4uarouierocsi u GoHu
OIIEHOYHBIX CPEJACTB MPOMEKYTOUYHOI aTTeCTAlMHU M0 TUCHUIIHHE

4.1. ®opMbl H MeTOAbl TEKYIIEr0 KOHTPOJSA YCHEBAEMOCTH OOYYAKINUXCH U
NMPOMEKYTOYHOM aTTeCcTaIUM.

4.1.1. B xope peasm3zanuu aucuuminabl b1.5.03 «Crparermyeckuii MeHeIKMEHT H
CTPATernyecKuil aHAIU3» HUCHOJb3YIOTCH CiedyIolue MeTOAbl TeKyllero KOHTPOJs
yCIeBAEeMOCTH 00y4aI0IHXCH:

- Y IPOBEACHUHN 3aHATHI JICKIIMOHHOTO THIIA:

IpU YTEHUH JIEKIHUHA HCIMONB3YeTCs OOBSICHUTENbHO-MIIIOCTPATUBHBIN METOA C dJIeMEHTaMHu
MpoOJEMHOTO H3JIOXKEHUsT Yy4eOHOUW wuHpopManuu (MOHOJOTUYECKOU, TUAJOTUYECKOW WU
IBPUCTUYECKOM);

- IpY MTPOBEACHUU 3aHATUN CEMHUHAPCKOIO THIIA:
3cce, IUCIYT, KOJUTOKBUYM, TUAJIOT C ayTUTOPUEH;

- [IPH KOHTPOJIE PE3yNIbTaTOB CaMOCTOSITENIbHON pabOThI CTY/IEHTOB:
YCTHBIE U MIUCbMEHHBIE ONTPOCHI, TUATIOT C aYIUTOPHUEH.

4.1.2. JKk3aMeH NPOBOAUTCS B YCTHOH (popMe ¢ pa300poM THIOBBIX CUTYAIUIA.

4.2. MartepuaJibl TEKyIIero KOHTPOJIsA YCIIeBAeMOCTH

TeMbl 3cce
[TonsiTue ananuza. CucremMa CTpaTErMuecKOro aHajan3a BHEIIHUX YCIOBUM CPEJibl.
2 . CI/ICTeMa praBJ'I CHUA CTpaTeFI/I'-IeCKI/IM AHAJIN30M BHyTp CHHUX CT p ATCTUYCCKUX
BO3MOXXHOCTEH HCCIeTyeMOro 00beKTa.

=

3. CrpaTerndeckuii aHaIH3 MEIeoIaraHusl.
4. AHanu3 CTpaTernyecKux LeeH.
5. Crparerndueckoe WHGOPMHPOBAHUE W CHUCTEMaTh3alus WHOOpPMAIMU JJIS TIOBBIIICHUS
3P PEKTUBHOCTH CUCTEMBI FOCYJAPCTBEHHOT'O M MyHUIIUIAIBLHOTO YIIPABICHUS
Bonpocsl k qucnyrty
TeopeTnueckue:



1. /lnarHocTHKa CHCTEMBI CTpaTern4yeckoro ympasieHUs. OCHOBHbIE INPOOJIEMBI CHUCTEMBI
yIIpaBJICHUS CTPATETMYECKUM aHATHU30M.

2. Ouenka crpateruu. Kpurepuu olleHKH cTpaTeru. AHAJIN3 pean3aluy CTPATEruu.

3. Obnactu npuMeHeHUs: MeTo1a GOPMaTU3AIH B MCHEDKMEHTE.

4. IlpuMeHeHHe METON0B MMUTALIOHHOIO MOJEIUpPOBaHMUs IpH (HOpMUPOBaHMM ILIaHA
Pa3BUTHUS TEPPUTOPUIA.

IIpuknanueie:

1. OcHoBHbIe HanpaBIEHNUs COBPEMEHHOI'O CTPATErnYeCKOro aHalIu3a.

2. IlpoBecT aHaNM3 HAyYHBIX METOJIOB, IPUMEHIEMbIX IPU U3yYCHUN PHIHKA HEABHKUMOCTH.

3. IlpoBect aHaiuM3 TUNOTE3, BBIIBUIAEMBIX B MEXIYHAapOAHBIX HCCIIEIOBAHUSAX pBIHKA
HCABMXXKUMOCTH.

4. OcymiecTBUTh IUIAHUPOBAHME IMPEACTABJICHUS U alpoOaluu pe3yiabTaTOB HCCIEI0BaHUS B

POCCHICKHX U MEXKTyHAPOTHBIX HAYIHBIX COOOIIECTBAX.

Aryiomepanus U pasBUTHE TEPPUTOPUIL.

Kto dopmupyer cripoc Ha «3eJ1€HOe» CTPOUTEIHCTBO.

oo

BOl'[pOCbI KOJ/UIOKBHUYMa
1. Tlousgrue ananuza. Cucrema CTPATCTUYCCKOI'O aHAJIM3a BHCIIHUX YCJ'IOBI/II‘/'I CpCabl.
2. Cucrema YIIpaBJICHUA CTPATCTUYCCKUM aHaJIn30M BHYTPCHHUX CTPATCTUICCKUX
BO3MOKHOCTEH HCCICAYyEMOIO 00BEKTA.

3. Crpareruveckuii aHaIu3 ICJICMIOIATAHHS.
4. AHaNM3 CTPATErHYECKUX IIEICH.
5. Crparerndeckoe HHPOPMHUPOBAHUE M CHUCTEMATH3aIUs HWHPOPMAIUHM JUIS TTOBBIIICHUS

3¢ (HEeKTUBHOCTH CUCTEMBI TOCYIAPCTBEHHOTO U MYHHUIIUIIAILHOTO YIIPABICHUS.
6. MeToapl cTpaTernyeckoro aHajau3a.
7. Metoab! cOopa cTpaTernyeckoit HH(GOpMaIum.
8. Metoap! ynpaBieHHs CTPATETUIECKUM aHAJIM30M BHEIIHEH CPEJIbI.
9. Meroabl CTpaTErHYECKOr0 aHaIU3a ACSITENLHOCTH OpraHU3aIiH.
10. Merob! aHaMM3a, HICHTU(DUKAINN U OLEHKH (DAKTOPOB PHCKA.

Bonpocs! 111 caMoCTOATEILHOM NOATOTOBKH K 3aHATHAM
1. dyHKIMK CTPATETUYECKOM CUCTEMBI YIIpaBIECHUS.
2. CucteMa CTpaTermyecKoro aHaJIM3a BHEITHUX YCIOBUI CPEIIbL.
3. Metonbl coopa cTpaTernyeckoil HHGopMaIuu.
4. CoBpeMEHHbIE TEH/ICHIIUU PA3BUTHS SKOHOMHUYECKHUX U MOJIUTUYECKUX MPOLIECCOB B MUPE.

4.3. OueHo4HbIE CPEACTBA AJIsl IPOMEKYTOYHOM ATTECTALUM.

4.3.1. IlepeueHp KOMIIETEHUMI C yYKa3aHMeM 3TanoB HMX (OpMHPOBaHUS B Ipoluecce
OCBOCHHSA 00Pa30BATEJIBLHON NPOrPAMMBI

Kon HaumenoBanue Kon stama | HaumeHnoBanue JTamna
KOMTICTCHITHH KOMITCTCHITHH OCBOCHUS (dhopMUpOBaHUS
KOMIIETCHIINH KOMIIETCHIINH
YK OC-1 crocoObHocTh  TpuMeHATh | YK OC-1.2 CITOCOOHOCTH MCTOJB30BATh
KPUTHYECKHN aHamu3 U CUCTEeMHBIH  MOAXOA K
CUCTEMHBIH TOAXOM IS MOHMMAHHUIO W PEIICHUIO
pelieHus npolOiem
po¢eCCHOHAIBHBIX 3a]1a9 npo¢eCCHOHATBHON
JIESITEIIbHOCTH
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YK OC-3

Cnoco6Hocth kputnuecku | YK OC-3.3 CIIOCOOHOCTH HCITOJIb30BaTh
OLICHUBATh u COOCTBCHHBI ~ OMBIT B
MIEPEOCMBICTISTh pelIeHUH npoOiem
HAKOIUICHHBI  OMBIT B npodeccHoHaTbHOM
COOCTBEHHOM yaeOHo- JIESITEIIBHOCTH
npodecCHoHATbHOM u

npodeccnoHaTbHOMI

JESTSILHOCTH

4.3.2 Iloka3aTreJm W KPUTEPUH OIECHUBAHHUS KOMIIETEHHHI HA Pa3JIMYHBLIX JITanax HX

(¢popmupoBaHusn

9Tan ocBOEHUA

Iloka3zaTeanr oUeHUBaHHSA

Kpurepuii ouennBanus

KOMIICTCHIIMHA

YK OC-1.2 Ucnone3yer Tteopernueckue u [ OcBoeHa  00pabOTKa  IMOIYYEHHOH
IPAaKTUYECKHEe  MOJAXOAbl K | MHpopMauuu c HIOMOILBIO
OTIPENICICHUI0  MCTOYHUKOB M [ MATEMAaTUYECKON CTaTUCTHKH;
MEXaHU3MOB o0ecrieyeHus | UCIIOJIb30BaHbl  OCHOBHBIE ~ METOAMKH
KOHKYPEHTHOTO TPEMMYILECTBA | aHAIN3a uHpOopMauu JUIs
OpraHu3aluy; (dbopmupoBaHus B HOCIEIYIOLEM
MPUMEHSET OCHOBHBIE METOJMKH | yIIPABICHUECKUX PEIICHUH, MCXOIS W3
aHanu3a  MH(GOpManmuM Ul | BBIBOJOB, CHEJIaHHBIX HAa OCHOBaHHUH
(dbopMHpOBaHUS B TIOCIEAYIOUIEM | IPOAHAIM3UPOBAHHON MH(DOPMAIUH;
YIIpaBJIEHYECKUX peleHu, | pa3paboTaHbl KOpPIIOpaTUBHBIE,
MCXO/S U3 BBIBOJIOB, CIICIIAHHBIX | KOHKYpEHTHBIE W (YHKIHMOHAJIbHBIC
Ha OCHOBAHMU | CTPATETUHU Pa3BUTHUS OpraHU3aluu
MIPOAHAIU3UPOBAHHON
yuHbopManuu

YK OC-3.3 OcBounn  Teopernueckue U | OCBOEHBI TEOPETUYECKHE u
MPAaKTUYECKHEe  TMOIXOABl K | IpakTH4ecKue MIOJTXO/TBI K
OIPEJICJICHUI0  UCTOYHMKOB M | OIPEENCHHIO UCTOYHUKOB U
MEXaHNU3MOB o0ecrneyeHus | MEXaHU3MOB o0ecrnieueHus
KOHKYPEHTHOTO TPEUMYILECTBA | KOHKYPEHTHOTO IPEUMYIIECTBA
OpTaHU3aINH; OpTaHu3aINH;
MPUMEHSET OCHOBHBIE METOJMKH | UCIIONBb30BaHbl  OCHOBHBIE  METOIMKH
aHanmm3a  wHQOpMamuM  JUIA | aHanIHM3a uHpOpMauu JUTst
¢dbopmHpoBaHUs B MOCIEAYIOUIEM | pOpMUPOBAaHUS B IOCIEIyIOLEeM
VIIPaBICHYECKUX PEIICHH, | yIIPaBIIEHYECKUX PEIICHUH, HCXOIS W3
UCXO/ U3 BBIBOJIOB, C/ICIAHHBIX | BRIBOAOB, CJEIAHHBIX Ha OCHOBAaHUHU
Ha OCHOBAHHY | TPOAHATU3UPOBAHHON HH(OpMAITIH
MpOoaHaTN3UPOBAHHOMN
nHpopMaluu

4.3.3 TunoBble KOHTPOJIbHbIE 3aJJaHUS WJIH HMHbIe MaTepuajibl (TUINOBbIE OLEHOYHbIE
MaTepuasbl), He0OOX0AUMBbIe IJIsl OLEHKU 3HAHMHA, YMeHHIi, HABBIKOB M (MJIH) ONbITA
NeSTeIbHOCTH, XapaKTepusymommx 3Tanbl (GopMHpoBaHMs KOMIETEeHIHii B mpolecce
0CBOEHUS 00pa30BaTEJIbHON MPOrpaMMbl

IIpu otBeTE HA BOIIPOC
chopmynupyiTe 1 000CHYITE CBOIO MTO3UIIHIO,
MPUBEIUTE KOHKPETHEIE IIPUMEPEL:

1. TlonsiTHe, CYIIHOCTH CTPATETUYECKOTO MEHEI)KMEHTA.
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Noakown

DYHKIMU CTPATETUUECKON CUCTEMBI YIIPaBICHHUS.

COBpeMeHHBIG TCHACHIUHN PA3BUTHA S9KOHOMHWYCCKUX U IMOJIUTUYICCKUX ITPOUCCCOB B MHUPC.
CTOMMOCTHOM MOAXO0/ K CTPAaTeTHYeCKOMY aHATU3Y.

Cucrema cbopa cTpaTeruueckoil HHPOpMaIuu.

[Tonsitue ananuza. CucreMa CTpaTerHuecKoro aHaiu3a BHEIIHUX YCIIOBUIM CPEIbl.

Cucrema YIIpaBJICHUA CTPATCTUYCCKUM AaHaJIN30M BHYTPCHHUX CTPATCTUYCCKUX

BO3MOKHOCTEH HCCICAYEMOI'O 00BEeKTA.

© o

Crparernyeckuii aHaau3 1eJenoiaraHusi.
AHanu3 cTpaTeruyecKux 1esie.

10. Crparernueckoe wuH(DOpPMHpPOBAHHE W CHCTeMarTu3anus WH(QOpPMAMK Ji TOBBIIICHUS
3¢ (HeKTUBHOCTH CUCTEMBI TOCYIAPCTBEHHOTO U MyHHUIIUIIATILHOTO YIIPABICHUS.

11. MeTo/1bI CTPaTErM4ECKOr0 aHAIN3A.

12. Metoasl cOopa cTpaTeruieckoi HHGOpMAIIHH.

13. MeTo/ibl yIpaBieHUs! CTPATETHUSCKUM aHAIM30M BHEITHEH CPEJIbL.

14. MeToibl CTPaTETHYECKOr0 aHAIK3a AeATEeIbHOCTH OPraHU3alliH.

15. Metobl aHanw3a, HASHTU(GUKALINN U OLEHKH (DaKTOPOB PHCKA.

16. Ananu3 u oneHka 3 (HEKTUBHOCTH CTPATETUYECKOTO aHAIU3A.

17. JluarHocTHKa CUCTEMBI CTPATETUYECKOTO YIIPABICHHUSI.

18. OcHoBHBIE mpoOIEMaMH CHUCTEMbl YIpPABIEHUS CTpaTerudyeckuM aHaiu3oM. OIleHka

CTpaTEruu.

19. Kputepuu OlleHKH CTpaTeriuu. AHAIU3 pean3alui CTPATETHH.
20. KonmuvecTBeHHBIC U KQUECTBEHHBIC KPUTCPUHN OIICHKH.

21. TTonstue 3¢ HEeKTUBHOCTD.

22. TloHsATHE MOHUTOPUHTA, KOHTPOJIS, YIIPABICHUYECKOTO yUeTa.
23. Ananu3 u orieHka 3(h(PEKTUBHOCTH CTPATETUYECKOTO aHAIU3A.

IxaJya oneHUBaHUA

Ornenka

TpeGoBanus K 3HAHUSAM

5, «oTinaHOY

OHCHKa «OTIIMYHO>»» BBICTABJIACTCA, €CIIN CTy,I[eHT:

-3HAET COJAEpKaHHE W B3aMMOCBSA3M OCHOBHBIX DJEMEHTOB IIpolecca
CTPaTETHYECKOTO YIPABJICHHUS,

-IIPUMEHSIET METOAbl (OPMYITUPOBAHUSA U peaju3aliil CTpaTeruil Ha
YpOBHE OU3HEC-CTMHUIIBI,

-HCTONB3YeT TEOPETUYECKUE 3HAHUA M TPAKTUYECKHWE HABBIKU JUIS
pelIeHUsT COOTBETCTBYIOIIMX TPOPECCHOHANBHBIX 3aJad B 00JIACTH
MEHEKMEHTA.

4, «xopouIo»

OneHka «XopoI0» BbICTABIIAETCS CTYAEHTY, €CIIU OH:

-TBEpJI0 3HAaeT MaTepual, TPaMOTHO U IO CYIIECTBY H3JlaraeT €ro, He
JIOTIYCKasl CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HAa BOIIPOC, NPaBUIIBHO
MPUMEHSIET TEOPETUYECKHE TOJIOKEHHUS] TNPH PEHICHUH MPaKTHYECKUX
BOMPOCOB U 337134, BJIaJieeT HEOOXOIUMBIMU HABBIKAMU M HpPUEMaMM HX
BBITIOJTHEHMUS;

-y4eOHbIE JOCTHKEHHS B CEMECTPOBBIN MEPUOJT U PE3YNIbTAThl PYOEKHOTO
KOHTPOJISI IEMOHCTPUPYIOT XOPOIIYIO0 CTENEHb OBJIAJCHUS MPOTrPaMMHBIM
MaTEPUAJIOM.

3,
«YAOBIIETBOPUTEN
BHOY

OneHka «y0BIETBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CJIH OH:
-MM€EeT 3HaHMsI TOJIBKO OCHOBHOI'O MaTepHalla, HO HE YCBOWII €T0 JETaleH,
JIONTyCKAaeT HETOYHOCTH, HEAOCTATOYHO MpPaBUJIbHBIE (POPMYTUPOBKH,
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HapylIeHHUs  JIOTMYECKOM  MOCIEAOBATENIbBHOCTH B M3JI0KEHHUH
MPOrpaMMHOI0 MaTepHaa, UCIBITHIBACT 3aTPYAHEHUS MPU BHITOJIHEHUU
MPaKTUYECKHUX PadoT;

-y4eOHBIE TOCTHKEHUS B CEMECTPOBBIN MEPHOJ] U PE3YIbTATHI PyOEIKHOTO
KOHTPOJS ~ JIEMOHCTPUPYIOT  JIOCTaTOYHYIO  (YAOBIETBOPUTEIHHYIO)
CTENEHb OBJIAJICHUS IPOrPAMMHBIM MAaTEPUATIOM.

2, OneHka «Hey10BIETBOPUTEIILHO» BBICTABIISIETCS CTYIEHTY, KOTOPBIN:
«HEYJOBJIETBOPUT | -HE 3HACT 3HAYUTEIBHOM YaCTU IMPOTrpaMMHOIO MaTepuaya, JOMYyCKaeT
€JIbHO» CYIIECTBEHHBIC OIIMOKH, HEYBEpEHHO, C OOJBIIMMHU 3aTPYAHECHUSIMHU
BBINIOJIHSIET ~ MpakTH4Yeckue  paboTbl  (Kak  MpaBUJIO,  OIEHKa

CHCYHOBJICTBOPUTCIBHO» CTABUTCA CTYACHTAM, KOTOpPbIC HE MOTYT
MPOJOJKUTh ~ OOydeHHe  Oe3  JOMOJIHUTEIbHBIX  3aHATHH 1O
COOTBETCTBYIOIICH AUCIUIUIMHE);

-B CeMecTpe CTYICHT He BBIIOJHUJI  TMOJOXKEHHOro  o0bema
CaMOCTOATENIbHOW  paOOThl, CHUCTEMAaTHYECKH TMPOIYCKad  3aHATHUA,
9K3aMEHAIIMOHHBINA OTBET HOCUT (PparMEeHTApHBINA XapakTep;

- yuyeOHblE JOCTH)KEHUS B CEMECTPOBBIM IMEpUOJ U PE3YIbTaThl
pPyOEKHOTO KOHTPOJISL IEMOHCTPUPYIOT HEBBICOKYIO CTENEHb OBIAJCHUS
MIPOrPaMMHBIM MaTEPUAIOM 110 MUHUMAJIbHOM IUIAHKE.

4.4. MeToauueckue MaTepUaJibl, ONpeAessiOlNe NPoUeAYPbl OLEHUBAHUN 3HAHMIM,
YMeHHI, HaBbIKOB M (MJIH) ONBITA [AeATEJbHOCTH, XaPaKTePU3YIOIIMX JTaIbI
(opMupoOBaHUA KOMNIETEHUM

CTyZneHT [OJDKEH BBIIOJHUTH BCE 3aJaHUsl M MEPOIpPHATHS, MPerTyCMOTPEHHbIE
OporpaMMOi JUCHMIUIMHBEI (0 ¢GopMaM TeKyllero KOoHTpoisi). B cinyuae Hamuuus yueOHOM
3a/I0JDKEHHOCTH  CTYJIEHT OTpadaTblBaeT MPOIYIIEHHBIE 3aHSATHS B  COOTBETCTBUU C
TpeboBaHusAMU. OlIEHKa CTYIeHTa HOCUT KOMIUIEKCHBIM XapakTep U OnpeaessieTcs:

- OTBETOM Ha 3K3aMEHE;

- y4eOHBIMH JIOCTHIKEHUSIMU B CEMECTPOBBIN NIEPUO/I.

DK3aMeH TMpOBOJUTCA B YCTHOM (opMe oOTBeTa Ha TEOPETHUECKUH BOIPOC
HK3aMEHAIlMOHHOTO OuseTa u pa300poM TUIOBBIX CUTYyalid. Pa3bop cuTyaluii BeIIOIHIETCS MO
BapHaHTaM.

IIpouenypa npoBeneHus SK3aMeHa:

1. B ayautopuum OJHOBpPEMEHHO MOTYT HaxoOuThcs He Oojee 6 uyenoBek
00yYaroImuxcst rpyIIbl;
2. OOyuaromuiicst 1711 CIa4M HK3aMEHa MPEIbIBISAET K3aMEHATOPY CBOIO 3aYETHYIO

KHUKKY, MIOJYYaCT YUCTBIC MAPKHUPOBAHHLIC JIMCTHI 6yMar1/1 JIA 3amucer OTBeTa U BapHUaHT
THUIIOBOU CUTyallMd, 3aT€M IMPUCTYNacT K IIOJATOTOBKE OTBCTA. HpI/I BBITIOJIHEHUHW THUIIOBBIX
CI/ITyaI_[I/Iﬁ HCO6XOZ[I/IMO JaTb OTBECT B IMCbMCHHOM BHIC, HOI[pO6HO H3JIOKUB X0 pCHICHUS, TIPpH
H606X0,ZII/IMOCTI/I 3aKOHYHUTH PCUHICHUC BBIBOAAMU,

3. J1st pabGoThI C TUTIOBBIMH CUTYAIIUSIMH CTYJICHTY OTBOJUTCA He Oonee 30 MUHYT;

4. [To ucreueHUM OTBENEHHOTO BPEMEHM CTYACHT CIAaeT THUIIOBbIE CUTYyallUd Ha
IIPOBEPKY;

5. [Toryuennsle pa®oOTHl MpenojaBaTeNb MPOBEPSiET U OrjamaeT CTyIAeHTaM

pE3yJIBTaThl 10 OKOHYAHUH [TPOBEPKH.

Bo Bpemst paGoThl ¢ TUMOBBIMU CUTYAI[USIMU CTYJIEHTHI UMEIOT MPaBO BOCIOJIb30BATHCA
KaJIbKYJISITOPOM.

Pesynprar mo cpaue sKk3aMeHa TOCHE OOBSABICHHUS BHOCHTCA B aTTECTALlMOHHYIO
BEJJOMOCTb U 3a4E€THYIO KHUXKKY.

O1eHKa «HEyI0BJIETBOPUTEIBHOY» IPOCTABISAETCS TOJIBKO B BEJJOMOCTH.
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5. MeToanuyecKkue YKazaHusda QJisd oﬁyqammnxm 10 OCBOCHHUIO JUCHUIIJIMHBI

Ha mnepBoM 3aHsTHHM npenojaBareib HH(GOPMHUPYET OOyYarOmUXCs O MPUMEHSIEMOMN
CHUCTEME TEKYIIEero KOHTPOJS YCIEeBAaEMOCTH, IPOMEXYTOUHOH aTTeCTallud; BO BpeMs
MOCEIYIONMX ayTUTOPHBIX 3aHATHH — JOBOAUT JO CTYAECHTOB MH(OPMAIMIO O pe3yibTaTax
TEKYILEro KOHTPOJI yCIIEBAEMOCTH.

C nenpro oOecreyeHUs: YCIEUIHOTO OOYyYeHHs! CTYACHTY HEOOXOJMMO T'OTOBHTHCS K
JIEKIMH, OHA SIBJIAETCS BakHeHmel Gpopmoil opranusanuu yue6HOro npouecca, HoCKOoNbKY:

—  3HAKOMMT C HOBBIM Y4eOHBIM MaTe€pHajIoOM;

—  pa3biACHsET yuyeOHbIE DJIEMEHTHI, TPYAHBIC Il TOHUMAHHUS;

—  cHCTeMaTHU3MpyeT YUeOHBIH MaTepua;

—  OpHEHTHpPYET B yueOHOM Ipoliecce.

Iloocomoska k nexyuu 3aKII0YAeTCs B CIEIYIOIEM:

—  BHMMATeJIbHO IIPOYUTAlTe MaTepuai MpeablIyLel JeKIHy;

— y3HaiiTe TeMy IpeacTosiiel JIeKUuu (0 TeMaTHYeCKOMY IUIaHy, 0 WHpopMaluu

JIEKTOpA);

—  03HAaKOMBTECH C YUCOHBIM MaTEPHAIIOM IO YUEOHHUKY M YI€OHBIM ITOCOOUSM;

— IOCTapailTech YACHUTb MECTO H3y4aeMOW TeMbl B CBOEH NpodeccHnoHaIbHON
MIOJITOTOBKE;

—  3aIMIIATE BO3MOXHBIE BOIPOCHI, KOTOPBIE BBI 33aIUTE JIEKTOPY Ha JICKIIHU.

[IpakTHyeckue 3aHATUS MO JUCLUIUIMHE MPEANOJIaraloT UX MPOBEJECHHUE B Pa3IUYHBIX
dopmMax ¢ [eNbI0 BBISABICHHS MOJTYYEHHBIX 3HAHUH, YMEHHH, HABBIKOB M KOMIICTCHIIUH, C
IPOBEIEHUEM KOHTPOJIBHBIX MEPOIPUATHIH.

Ilo02omoeKa Kk npaKmuiyecKuM 3aHAmusm.

— BHHMATEIIbHO TIPOYMTAWTE MaTepuan JIeKIH, OTHOCAUIMXCS K JaHHOMY
CEMMHApCKOMY 3aHSATHIO, 03HAKOMbTECh C Y4EOHBIM MaTepHalOM MO y4eOHUKY U
y4eOHBIM TTOCOOUSIM;

—  BBINHUIIUTE OCHOBHBIC TEPMHHEI,

—  OTBETHbTE Ha KOHTPOJIbHBIC BOIPOCHI 10 CEMHUHAPCKUM 3aHSATHSIM, TOTOBBTECH JaTh
pa3BEpHYTHIM OTBET Ha KaXbIM U3 BOIPOCOB;

—  yACHMTE, Kakue y4eOHbIE AJIEMEHThl OCTAJIUCh JUI Bac HEACHBIMU U IOCTapalTeCh
MOJyYUTh Ha HUX OTBET 3apaHee (10 CEMHUHAPCKOTO 3aHATHS) BO BPEMs TEKYIIUX
KOHCYJIbTaIlMi Mpero1aBaTers;

— TOTOBHUTbCA MOXHO HMHIUBUAYaJbHO, MapaMyd WJIK B COCTaBE MaJOW TpYIIIH,
nocieaHue ABIS0TCS 3(h(HEeKTUBHBIMU (hopMaMU pabOTHI.

Iloozomoska K dKk3ameHy

K sk3ameny He0OXOAMMO TOTOBUTCS LIE€I€HANIPABICHHO, PETYJISIPHO, CUCTEMAaTHUECKHU U C
NEepBBIX AHEH OOy4YeHHs IO JAaHHOW JWCHUIUINHE. [IOMBITKH OCBOWTH MUCIHILIMHY B TIEPHO
3a4€THO-9K3aMEHAI[MOHHONW  CEeCCHMM,  KaK  NpaBWIO,  IOKa3blBAlOT  HE  CIIMIIKOM
YIIOBIIETBOPUTEIbHBIE pE3yabTaThl. B caMOM Hadvaje u3ydeHHs YYeOHOH IUCIUTUTHHBI
MO3HAKOMBTECH CO CIIEYIONIel yueOHO-MEeTOIMUECKOI TOKyMeHTaluei:

— TNPOrpaMMON JUCUUIUINHBL

— TepeyHeM 3HaHUN M YMEHUH, KOTOPBIMU CTYJIEHT JIOJKEH BIIAJIETh;

— TEeMaTHYECKUMH IJIAaHAMU JIEKLIMH, CEMUHAPCKUX 3aHATHIH;

— KOHTPOJIbHBIMU MEPONPUATHIMU;

— y4yeOHHMKOM, Yy4eOHBIMH TOCOOMSIMM 1O JUCHUIUIMHE, a TakKXe 3JIEKTPOHHBIMU
pecypcamu;

— TIIepeyHEeM BOIPOCOB K IK3aMEHY.

ITocne storo y Bac AOMKHO CHOPMHPOBATHCS YETKOE MPEICTaBICeHHE 00 0oO0beMe M
XapakTepe IMOoJIydyaeMbIX 3HAHMW M yMEHMH 1Mo aucuuruiiHe. CHCTeMaTH4ecKOe BBIOJTHEHHE
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yueOHOIM paboThl Ha JIEKUMSIX M NPAKTHUYECKUX 3aHATHSIX TO3BOJUT YCIEUIHO OCBOUTh
JTUCLUIUIMHY U CO3[aTh XOPOIIyIo 0a3y JUIsl cjauu 3K3aMeHa.

6.0cHOBHAsI M JONOJIHUTEIbHAS Y4eOHAsl JINTepaTypa, Heo0XoAUMas /ISl OCBOEHUS
AUCUMILINHBI, pecypchl HHGOPMAaNMOHHO-TeJIEKOMMYHHKAIMOHHOI ceTH
"UHTepHeT", BK/II0OYas NlepeYeHb y4eOHO-MeTOAMYecKOro odecrneyeHust AJs
CaMOCTOSITEJIbHOM PA00THI 00Yy4aIOIIUXCH MO JUCHUILIHHE

6.1. OcHOBHas nUTEpaTYypa.

1. I'pant P. CoBpemeHHBIii cTparermueckuii aHamus: mep. ¢ anria. — CII6: ITlurep, 2018.
http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.htmi

2. Kypc MBA 1o cTparerndeckoMy MEHEHKMEHTY [DIJIeKTpOHHBIH pecypc| / Am3eHmrar
Paccenn [u ap.]. — DnekTpoH. TeKCTOBble naHHble. — M.: Anprnuna [labnumep, AnbnuHa
busnec bykc, 2016. — 586 c. http://www.iprbookshop.ru/iprbooks-reader?publicationld=82702

6.2. JlononHutenbpHas TuTEpaTypa.

1. Munnoepr I'. Crparermueckoe cadapu [DIEKTpOHHBIA pecypc]: IKCKypcus 1o AeOpsam
cTpaTerudeckoro MeHemkmenta / Munnoepr ['enpu, Anbsctpana bproc, Jlammens XKozed. —
DJEeKTpOH. TEKCTOBbIe JaHHble. — M.: Agprnmua [labmumep, 2016. - 365 c. -
http://www.iprbookshop.ru/iprbooks-reader?publicationld=82525

6.3. YueOHo-MeToInuecKoe 00eCIeueHne CaMOCTOSTEIbHOM paboTHI.

1.Karpkano B.C. Teopust pupmMbl 1 TeOpUsl CTPATETNUYECKOr0 YIPABJICHUS: aHAIU3 HEPCIEKTHUB
B3aUMHOro oOorameHus. B kH.: DxoHomMuecKass TEOpHs: UCTOKM M MNEpCHeKTUBBL. — M.:
OkoHomuueckuii pakyasTer MI'Y, TEUC, 2006.

2.Kamunan P. Hopron [I. C6anancupoBaHHas cucteMa rnokasateneil. OT cTpaTeruu K JeicTBuUIO.
2-e u31., uctp. u gorn. M.: Onmumm-busznec, 2008.

6.4. HopmaTuBHBIE TIPAaBOBBIE TOKYMEHTHI.
He ucnonb3yrores.

6.5. UHTEpHET-pECYpCHI.

1. http://www.ko.ru/rubrics/19 — Xypuan «Kommauus».

2. http://www.kommersant.ru/sf/ - XKypnan «CexpeTsl GupMbI».
3. http://www.pwc.ru/ru_— Caiit kommnaanu PwC.

4. http://expert.ru/ - Xypuan «xcrepr».

5. http://www.businesspress.ru - JlemoBas mpecca.

6. http://www.garant.ru_- I'apaHr.

6.6. lHBIC UCTOYHUKH.
1. MapketuHr.

2. MapKeTHHT U MapKETUHTOBbIE HCCIIEJOBAHUS.

3. Mapkerosor.

4. MeTo bl MEHEI)KMEHTA KauecTBa.

5. Moanblii Mara3us: OT 3CKH3a 10 IPHIIABKA.

6. HoBocTu mapkeTruHra.

7. IlpakTHYEeCKUI MapKETUHT.

8. Ceprudukarus c npuioxenneMm «MeHemkMeHT: ropu3oHTsl UCO».

9. Crannaptel 1 kadecTBo+BUSINESS EXCELLENCE//lenoBoe coBepiiercTBO. KoMImiekT.
10. Touka nmpogax.
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7. MatepuajbHO-TeXHHYecKasi 6a3a, ”HGPOPMAIMOHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble
MPHU OCYIIEeCTBIEHNH 00Pa30BaTEJILHOI0 MPoLecca Mo ANUCHUIIHHE, BKIIOYast
nepevyeHb NPOrpaMMHOI0 od0ecnieyeHnsl U HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

CrnenuanbHble TOMELIEHHSI IPEJICTABIAIOT CO00M ydeOHble ayIUTOPUM Ui IPOBEICHUS
3aHATUH JIEKIMOHHOTO THIMA, 3aHATUH CEMHHAPCKOTO THUIA, KYpPCOBOTO MPOEKTHPOBAHUS
(BBIIIOJIHEHUSI KYpPCOBBIX paloT), TPYNIOBBIX U HHAMBUIYAIbHBIX KOHCYJBTAlMH, TEKYLIETo
KOHTPOJISL ¥ IPOMEKYTOUYHOM aTTeCTaIlNH, & TAK)KEe TOMEIICHUS JIJIs1 CAMOCTOSTENIbHOM paboThl U
IIOMEIIEHUS JUIsl XpaHEHUs U NPOPUIAKTHUECKOro OOCIyKHMBaHHUS y4eOHOro 00OpyOBaHUS.
CriernanpHble TOMENICHUS YKOMIUIEKTOBAHbI CIICIUATU3UPOBAHHON MEOENbI0 M TEXHUYECKUMHU
cpeAcTBaMU OOYYeHHMs, CIYKAllMMHU JAJs NpeAcTaBieHus ydeOHOW uHpopmauuu OoJbLION
ayJIUTOPUH.

Jis  npoBeNeHMs — 3aHATHM  JIGKIMOHHOTO  THIA  IpeAJlaratlorcsi  Habopbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4YEOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIne
TeMaTU4YeCKHe WIIICTPALMH, COOTBETCTBYIOLINE Pa0OYUM yU€OHBIM NIPOrpaMMaM JUCLMITIMH.

[Tomemienust 111 caMOCTOSTENBHON pabOThl O0YYaIOUIMXCS OCHAILEHbl KOMITbIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBHIO TOJKIIOYeHHs K ceTu "MHTepHeT" u oOecriedeHHeM J0CTyma B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BATENBHYIO CPEly OpraHU3allnu.

AxaziemMuss IPOBOAMUT IOCTOSIHHYIO PabOTy MO CO3JaHUI0O M CHUCTEMHOMY YIIYYIICHMIO
YCIIOBHI TOJTy4eHHsS 0Opa3oBaHUs JIOJABMHU C OIPAaHMYEHHBIMH BO3MOXKHOCTSMHU 370pOBbsi. B
HACTOsIIlEE BpEeMs 3/aHUS U TEPPUTOPUM AKAJEMHMU OCHAILEHbl JU(TaMH Uil HEpeBO3KU
MHBAJINJIOB B KOJIsSICKax, nopsaaka 80% ayautopuil U KOMIBIOTEPHBIX KJIACCOB MMEIOT JIBEPH,
COOTBETCTBYIOLIME TPeOOBAaHUSIM HOPMATHBOB, 00OPYIOBAaHbI MAHYChl IIPH BXOJ€ B 3/1aHUs, a
TaKXe BHYTPH YI€OHBIX KOPITYCOB M OOLICKUTHSI, UMEIOTCS CIICIIATbHBIC TyaleThl.

Kaxnpiii oOywaromuiics B TeueHMe BcCero mnepuoja oOydeHus obecneueH
WH/IMBUYAIbHBIM HEOTPAHWYCHHBIM JIOCTYIIOM K HECKOJBKHM 3JIEKTPOHHO-ONOIMOTEYHBIM
cucTeMaM (3JIEKTPOHHBIM OMOIMOTEKaM) U K 3JIEKTPOHHOH MH(OpMamoHHO-00pa30BaTeIbHOM
cpele oOpraHu3anuu. OJEKTPOHHO-OMOMMOTeYHast cucTeMa (dJIeKTpoHHas Oulinoreka) u
3JIEKTPOHHAasi MH(POPMALMOHHO-00pa3oBaTeibHas cpeia 00ecleyrBalOT BO3MOXKHOCTh JIOCTYIIA
oOydaromierocss M3 JHOOOW TOYKH, B KOTOpOM UMeeTcsl JAOCTyNl K HH(OpMalMoOHHO-
TEJIEKOMMYHUKAIIMOHHOHN ceTu «VHTepHeT», Kak Ha TepPUTOPUH OpraHU3allii, TaK U BHE €e.

Axanemusi obecriedeHa HEOOXOAWMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO IPOTPAaMMHOTO
o0ecreyeHusl.

OO6yuatomumcst obecriedeH A0CTyn (yAaJICHHBIM JOCTYI), B TOM YHCJIE B Cllydae
NPUMEHEHHs DJIEKTPOHHOTO OOydYeHUs, AMCTAHIMOHHBIX OOpPa30BaTEeNbHBIX TEXHOJOTHH, K
COBPEMEHHBIM TIPO(EeCCHOHANBHBIM 0a3aM JaHHBIX ¥ WH(POPMAIMOHHBIM CIIPAaBOYHBIM
cHCTEMaM.

OOyuaromnmecs: U3 Yuciia JIAI ¢ OTPaHUYEHHBIMU BO3MOXHOCTSIMH 3/I0POBBS 00ECTICUeHBI
neyaTHeIMM M (WIKM)  3JEKTPOHHBIMH  0Opa3oBaTeNbHBIMU  pecypcaMu B (opmax,
Q/IaTITUPOBAHHBIX K OTPaHIUYEHHSIM UX 3JI0POBbSL.

OpraHu30BaH JIOCTYII K CIEAYIOUIMM JIEKTPOHHBIM pecypcaM:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemust)

IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics — DnekTpoHHBII clioBapb

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html

Science Direct - XXypuanel usgarensctBa Elsevier mo sKOHOMHKE M 3KOHOMETPHKE,
O6usHecy 1 pUHaAHCaM, COIIMATIBHBIM HayKaM U IICUXOJIOTHH, MaTeMaTHKe U HHPOPMAaTHKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBsl HayuHbIX XypHasioB NEICON

WNuTepHeT-cepBUC «AHTHILIATHATY

Cucrema IIpodeccuonansnoro Ananuza PeinkoB u Komnanuit «CITAPK»

OBbC UznarensctBa "Jlanp"

OBbC KOpaiit

OnexrponHas oubnuoreka M3narenbckoro noma «I peOCHHUKOBY
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http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

