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1. Ilepeyenb MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHsl 0 TUCHUILINHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATAMH OCBOEHHMS 00Pa30BaTeILHOI MPOrpaMMbl

1.1. Jucmunnmna b1.0.03 «Crparermyeckuii MEHEIKMEHT M CTPaTErMUECKU aHaIu3»
oOecrieunBaeT OBJIAJICHUE CIEAYIONIEH KOMIIETEHIIMEH C yYEeTOM dTara:

Kon HaumenoBanue Kon HaumenoBanue
KOMIIETEHIINHU KOMIIETEHIINHI KOMIIOHEHTA KOMIIOHEHTa KOMIIETEHLIUH
KOMIIETCHIIMHU

OIIK OC-3 Cnocoben  paspabateiBath | OIIK OC-3.2 Pa3zpabarbiBaeT mporpammy
cTpareruu pa3sBUTHSA JIEUCTBUM 10 OCBOCHHIO
MHHOBALIMOHHBIX MHHOBALIMOHHBIX
HaIpPABJIEHUN JEATEIIbBHOCTH HaIpPABJICHUN
opraHu3aiui u JIeATEeIbHOCTH OpraHu3alui
TpaHcpopmalu ux OusHec- U TpaHCPOpMHpYET  HX
Mojesen Ou3Hec-MoIeTN

1.2. B pe3yiabTaTe OCBOCHUA AUCHUIUINHBL Y CTYACHTOB JOJIKHBI OBITH C(bOpMPIpOBaHbI:

Kon
KOMIIOHEHTA
KOMIIETEHI[HN

PesynbpraThl 00y4yeHus

OIIK OC-3.2

HA YPOBHE 3HAHMIA:

- METOIbl KPUTUYECKOT'0 aHanM3a U 3PPEKTUBHOMN OLICHKH;

- CHCTEMBI, CBOMCTBA CHUCTEM, KJIACCU(UKAIMSA CHCTEM, CHCTEMHOIO TOAX0/a,
MIPUHIUIIOB CUCTEMHOTIO MTOAXO0/a K PELICHHUIO 3a/ad4;

- IIOHATHA, CYIIHOCTDb CTPATCTUYCCKOro MCEHCIPKMECHTA, q)YHKHI/II/I
CTPATETUYECKON CUCTEMBI YIIPABIICHUS

- IPUHIUIBI KPUTHUECKOT O aHaln3a U 3Q(EKTUBHOMN OLIEHKH;

- c1ocoObl cCaMOOPTraHU3allMU, CAMOPETYIISIUMHN U (POKYCUPOBKU BHUMAHUS

HAa YPOBHE YMEHHUI1:

- BbI60p0‘IHI;IfI aHaJIn3 METOoAaMHU MaTeMaTHYeCKOMn CTaTUCTHUKHU,

- aHajgu3 QIbTCPHATHUBHBIX BAPUAHTOB PEIICHHUS UCCICNOBATEIbCKUX U
MPAKTUYCCKUX 3adad MW OLCHKa IMOTCHIHAJIBHBIX BBII/IFpBIHICI\/'I/HpOI/IFpI)IHIGI\/’I
peanu3annuy dTUX BapUAHTOB;

- IIpU PELICHUH HCCIEAOBATEIBCKUX M IPAKTHUYECKUX 3alad T'€HEpUpPOBaHUE
HOBBIX I/I)Ief/'l, noaAaroImurXcda OInepaluoOHAIM3allu, HCXOJAd HW3 HAJIWYHBIX
PECYPCOB M OTpAaHUYEHUN

- KOHCTPYUPOBAHHUEC MAPKCTHUHTOBBIX chyauHﬁ B Pa3JIMYHBIX OSKCICPTHBIX
KOHTEKCTaX, IPUHATHE PELICHHs B HECTAHAAPTHBIX CUTYaALUAX;

HA YPOBHE HABBIKOB:

- aHalM3 METOJOJOTHYECKHX MpoOjeM, BO3HUKAIOIIUX TpPU PEIICHUU
HCCIIEI0BATENbCKUX M NMPAKTHUECKUX 3a]1a4; OLICHKA IOJIyYEHHBIX PELICHUN U
MHTEpIpeTalMsl 5)KOHOMUUECKUX MOCIEACTBUM 3TUX pEIICHMI; TeHEpUPOBAHNE
HOBBIX 2((EKTUBHBIX YIIPABICHUYECKUX UICH

2.00beM u MecTO AUCHUILINHBI B cTpykType OIl BO

O0beM TUCHUTIIINHBI

Bua yuyeOHBIX 3aHATHIH O0beM TUCHHUILJIMHBI, Yac.
H CaMOCTOSITeIbHAs padoTa (akan./acTp.)




Bcero Cemectp
3
Ounasn ¢hpopma 0oyuenusn

KonTakTHasi pa6oTa 00y4aroimuxcsi 32/24 32/24
C MpenoaaBarteieM, B TOM YHCJIe:
nekimonHoro Tuma (JI) 16/12 16/12
nabopaTopHbIe paOOTHI (IIPAKTHKYMBI )
(JIP)
MPaKTUYECKOro (CEMUHAPCKOTr0) TUIIA 16/12 16/12
d13)
CamocrosiTebHas pagora 76/57 76/57
ooyuawmmuxcs (CP)
IIpomeskyTounast ¢opma IK3aAMeH IK3aAMeH
aTTecTanus Jac. 36/27 36/27

OO6u1ast TPyA0eMKOCTh (Yac. / 3.e.) 144/108 144/108

Huctunmuaa b1.0.03 «Crparerndyeckuii MEHEIKMEHT M CTPATETUYECKHI aHaIU3»
ocBamMBaeTcsl B 3 ceMecTpe 2 Kypca 1o o4Hou gopme oOydeHHUs U OTHOCUTCS K 00s3aTeIbHOU
4acTH 00pa3oBaTENIbHOW MPOTPaMMBI MOATOTOBKM MarucTpoOB IO HAMPABJICHHUIO IMOIATOTOBKH
38.04.02 «MeHemxMeHT», HAMPABICHHOCTH (PO uIib) «MapKEeTHHIOBOE YIIPABICHUE.

3. Coaep:xkaHue U CTPYKTYPa THCHUILIUHBI

Ounas popma odyuenusn

O0beM AU CUMIIMHBI, Yac. ®opma
KonTakTHas padora TeKyLIero
Ne n/m HaumeHoBaHHe TEM o0yyarommxcsi ¢ KOHTPOJIsI
) (pa3nenos) Bcero npenogaBaTeaeM 10 BHAAM Cp yc“eBaeMOCT"*L
Y4eOHbBIX 3aHATHIA TPOMEKYTOHOH
a JIP m3 KCP arrecranun
Crparernueckui
MEHE/DKMEHT U
Tema 1 A 14 2 2 10 D¢
cTparernyeckas
KOHKYPEHTOCIIOCOOHOCTh
Bremraee OKpY>KEeHHE
UPMBI.  BO3MOXHOCTH
Tema2 | PP 112 2 2 8 i}
yIpo3bl, KOHKYPEHIIUS U
KOHKYPEHTHBIN aHAIIN3
BuyTtpeHHee okpyxeHue
HUPMBI: eCypChI
Tema 3 up PeCypenl, 12 2 2 8 Kon
CIIOCOOHOCTH W KITIOYeBas
KOMIICTCHIIUS
Crparerun Hajor ¢
Tema4 | . P 14 2 2 10 A y
(GYHKIIMOHAIBHOT'O YPOBHS ayJIuTOpHeH
Tema 5 | Crpaterunt OM3HEC-YPOBHSI 14 2 2 10 i
KonkypenTtHOE
Tema 6 | COIEpHUYECTBO H 14 2 2 10 pi|
JIMHAMMKA KOHKYPEHIIUU
Crpareruun
KOPIIOPATUBHOTO YPOBHS:
Tema 7 priop yp 12 2 2 8 Oc
BEPTHKAJIbHAS MHTErPALIUs
U JTMBepcUUKaIus
Tlornomenue u
Tema 8 " 12 2 2 8 e
PECTPYKTYpH3aIus GupM
[TpomexxyTouHas aTTecTanus 36 DK3aMeH




Beero: | 144 | 16 | | 16 | | 76 |

Ilpumeuanue:
* - hopmul mexyweco konmpoius ycnesaemocmu: acce (9c), oucnym (), kornoksuym (Kon).

Couepmanne AUCHHUIIIIMHBI

Tema 1. CTpaTeruueckuii MeHeIKMEHT U CTPAaTernyeckasi KOHKYPEHTOCNOCOOHOCTH

Konkypentneiii  jmapmmadgt  XXI|  crometusi:  rioOanu3anusi  ODKOHOMUKH |
TEeXHOJOrH4eckne wu3MeHeHus. CTparerndyeckue HaMepeHHsl W CTpaTermyeckas MHUCCHSL.
Bugenne, uenHoctd u uenu koprnopanuu. Stakeholders, ux kimaccudukamms, ocoOble
TpeOOBaHUSI U KOHTPOJb 3a CTPATErHYecKHM BBIOOpoM. PaboTa ¢ rpymmamu CTEHKXOJIEPOB,
NpOTUBOpEUrsi MHTEpecoB creiikxonaepoB. Case Study: cmoxer sim CiSCO ymOBIECTBOPUTH
3arpockl BCEX 3aMHTEpecoBaHHBIX rpymm? Paspabortka sddekruBHbIX cTpaternii. Crparerun
KOPITIOPATHBHOTO, OW3HEC-, (DYHKIMOHAIBHOTO M ONEpAIlMOHHOrO ypoBHs. I[lnaHupoBaHue B
YCIIOBUSAX CJOXHOCTH W HeomnpeaeneHHOCTH. CTpaTernyecKuii MEHEHKMEHT B Pa3IUIHOM
KOHTEKCTE: MaJiblii OW3HEC, MHOTOHAIMOHAIBHBIC KOMIIAHWHW, CEPBHCHBIC OpTraHU3aIH,
WHHOBaIMOHHBIC (UPMBI, 00IIeCTBEeHHBIN cekTop. Case Study: crparernyeckoe IIaHUPOBaHKE B
xomnanuu Royal Dutch/Shell. Tlpenckasanue pe3yibTaToB CTPATErHYECKUX —PEIICHHI.
Crpaterus u 3tuka. [Iporecc cTpaTerndeckoro yrnpaBieHUsI.

Tema 2. BHemHee okpyxkeHHe (QUPMBbI: BO3MOMKHOCTH, Yrpo3bl, KOHKYPEHIHUSI H
KOHKYPEHTHBIN aHAIu3

OOmiee, oTpaciieBoe U KOHKYPEHTHOE OKpYyKeHHe (upMbl. AHaIM3 Ha MaKpOYpOBHE:
PESTEL. Ananu3 BHEUIHEr0 OKpPYXEHMs: CKaHHPOBAHHWE, MOHHTOPHHI, MPOTHO3MPOBAHHE,
orieHka. CerMeHThl OOIIEro OKpPYKEHHSs: JAeMorpaduuecKkuii, SJKOHOMHUUECKHH, MOJTUTHICCKUH,
IIPaBOBOM, COIMOKYJIbTYPHBIH, TexHojormdeckuil. CreneHb TypOyJE€HTHOCTH OKpY’Karolei
Cpenbl U OXHAaeMasi CKOpocTh pocTa pbiHka. Case Study: mopoxenoe Unilever samumiaer ceou
no3unuu Ha eBporerickoM pbiHKe. AHanmm3 SWOT. [Iare ABMKYIMHMX CHI KOHKYPEHIIHMH IO
[Toprepy: yrpo3a BXoAa HOBBIX HIPOKOB, IEPErOBOPHAs CHJIA TOCTABIMKOB, IEPErOBOPHAsI CHJIA
noTpeduTeneil, yrpoza co CTOPOHBI 3aMEIIAIOIINX MPOAYKTOB, UHTEHCUBHOCTh CONEPHUUYECTBA
cpeau KoHKypeHToB. [Ipunoxkenust mozenu Iloprepa: cranenutediHas u (apmareBTHUECKas
orpacau. Case Study: Oapeepbl Ha BXOJe B MNHUBOBapHIO oTpacib B Smonuu. Illecras
KOHKYpPEHTHasi cuja: JOMOJHSoNME (UPMBI U KOOMEPaTHUBHOE OKpYXEeHHE. YTIIyOIeHHBIN
aHaM3 OmpKalmmx KOHKypeHToB. CuulbHelinne U crnaleillne KOHKYpeHThl. BeposiTHbie
CTPaTEruuecKue OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHIIBI B IPOLIECCE DBOJIOLUU OTpacie:
SMOpHOHANIBHBIE, pacTyllue, 3penble W ymupatromue otpacind. Ceru, ¢(paHUali3UHT U
KOHKYPEHTHOE NPEUMYILECTBO B CEPBUCHBIX OTpacisix. MHTepmperanus oTpaciaeBOro aHaau3a.
Crparernyeckue rpynmnbl. OrpaHMYEHUsT MOJENU MSATH CHJI KOHKYPEHUIUH M CTPaTEerHuecKHUx
IPYII: NHHOBAIMM, CTPYKTypa OTpaciiel U pa3Inyus KOMIaHui. ['ocy1apcTBO U KOHKYPEHTHOE
MIPEUMYILIECTBO.

Tema 3. BHyTpeHHee OKpy:KeHHe (UPMBI: pecypchbl, CIHOCOOHOCTH M KJIKYeBasi
KOMIIeTeH Ul

Coznanue croumoctu. Pecypchl (upMBI: HaaU4HbIE, IOPOrOBbIE M YHHUKaJbHBIE.
Cnocobnoctu ¢upmel. OOydeHWe U HEsSBHOE 3HaHUE B cocTaBe ¢upmbl. KiodeBas
kommerenims. Case Study: pecypcest u ciocooroctr Microsoft. Pons addexktuBHOCTH, KauecTa,
MHHOBAIlMii M BHUMAaHUS K MOTPEOUTENSIM B TMOCTPOCHHWU KOHKYPEHTHOI'O MpPEUMYIIECTBA.
Kpurepun ycTOMYMBOrO KOHKYPEHTHOIO IIpeMMyIecTBa. bappepsl Ha NIyTM HWMUTALNH,
CIOCOOHOCTH KOHKYPEHTOB M JUHAMU3M oTpaciu. CTpaTermueckuil aHaliu3 U3JepKeK u
nernouku croumoctr. Case Study: co3manue croumMocT B (hapmarieBTHUECKOM kommanuu Pfizer.
QOutsourcing xak MupoBasi TeHIeHIUs B sKoHoMuke. Case Study: pabora ¢ HOATOCpPOUHBIMU
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nocraBimrkamMu B kommanuu Marks&Spencer. IIpuduHb! IpoOBaioB KOPIIOPATHBHON CTPATETHH:
OpraHW3aIlMOHHAs WHEpIUs, CTpaTerndeckue o0s3aTenbeTBa, mnapagokc HWkapa. Ilytu
NOJUICP)KaHUSl  YCTOMYMBOTO KOHKYPEHTHOTO TIPEUMYIIECTBA: OOYYEeHHE U TOCTOSHHOE
yIy4IIeHUE IPOIYKTOB, CIEIOBAHUE JIyUIIeH OTPACICBOM MPAKTHKE, IPEOI0JICHUE HHEPLIUH.

Tema 4. CTparernu ()yHKIIMOHAJILHOTO YPOBHS

JlocTmKeHHe NPEeBOCXOACTBA B APPEKTUBHOCTH. [Ipom3BoACTBO M 3()(HEKTUBHOCTS:
IKOHOMHS Ha Macuitade, 3¢p¢pexTsl o0ydeHus u kpuBas onbita. Case Study: Baeapenue Lean
Production System wna mnpemnpusaTHsx. YmpaBieHuHe MmocTaBKaMu W cuctema Just In Time.
O¢ddexktuBHOCTE B Hcnonb3oBaHuM HHpopmanuu, R&D wu  uemoBedeckux pecypcos.
Hoctmwkenne nmpeBocxoAcTBa B kadectBe. MexayHapoanbie ctanaaptbl 1SO 9000 «Cuctemsr
MeHepkMeHTa kadectBa. Konmernust Total Quality Management. Case Study: cucrtema
yaydirenus kadecta SixX Sigma B kommanuu General Electric. JloctruxkeHne mpeBOCX0CTBa B
uHHOBalusaX. IlocTpoeHne WHHOBAIIMOHHBIX KommereHiwmit. Case Study: yro cinydusioch ¢
MPOCKTOM IHU(PPOBBIX KOMITAKT-KacceT?

Tema 5. CtpaTrernu Ou3Hec-ypoOBHS

Anamu3 motpebureneid. DPpPeKTHBHOE YIpaBlICHHE OTHOLICHUSAMH C ITOKYMATEISIMU.
Omnpenenenue Kpyra noTpeOuTeNnel, UxX Hy>KJ U KII0UYEBOH KOMIETEHIIMHU, HEOOXOIUMOM A UX
ynosierBoperus. [lorpedurensckue Hyx bl 1 tuddepeHnuanus npoaykro. [lorpedurensekue
IPYIIIBI B CerMeHTaIust peiHKOB. Tumbl OusHec-cTpareruii. Case Study: MOXHO JI HMHUTHPOBAThH
cucremy gesrenbHocTH Southwest Airlines? Crparterust nuaepcTBa MO HU3IACPKKaAM U €€
KOHKypeHTHbIe pucku. Case Study: xak xommanus E*Trade ucmombp3yer MHTepHET, uTOOBI
3apaboTaTh Ha MpeuMyliecTBe HU3KUX m3nepxkek. Ctparerus nuddepeHnuanny, ee mpeaeisl 1
KOHKypeHTHbIe pucku. Crpaterust (HOKyCHpOBaHHS W €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHHUKAJIBHBIX TIOTPEOHOCTEW — OKCKIIO3WBHAs OOYBb W aBTOMOOWIIH.
WHTerpupoBaHHas CTpaTerus JUAEpCTBa MO U3AepKKaM/TuddepeHIMalui U ee KOHKYpeHTHBIE
pucku. Case Study: ynepxur sm  McDonald’s 3aBoeBaHHYHO B TPOILIOM  ClaBy?
HacrynarensHble u oOopoHuTeNbHBIE cTpaTerud. CTUMYJbl NPEB30HTH KOHKYPEHTOB U
npeuMyllecTsa rnepBoro mara. CTpaTermyeckuii MapKeTHMHI KaK aKTUBHBIM MapKEeTHHIOBBIN
opolecc C  JOJATOCPOYHBIM — TOPU30HTOM  IUIaHA, HAINPABICHHBIM HA  NpEBBILICHUE
CPEIHEPBIHOYHBIX TIOKa3aTelel ITyTeM CHCTEMATHYECKOTO IPOBEICHUS TIOJUTHKU CO3TaHUS
TOBApOB U yCIyr, 00ecreunBarouX MoTpeduTeneil ToBapaMu 6osiee BBICOKOHW MOTPEOUTENbCKON
[IEHHOCTH, YeM Y KOHKYPEHTOB. AHalN3 5SKOHOMHUYECKHX BO3MOXKHOCTEH KOMITaHHH,
a/IalITUPOBAHHBIX K €€ pecypcaM M o0ecredrBarolye NOoTeHIMal A1 pOCTa U PeHTa0eIbHOCTH.
Pazpabotka neneit, ¢hopMupoBaHHE CTpaTErHMH pPa3BUTHsA W obecrieueHrue cOATTaHCHPOBAHHON
CTPYKTYpPBI TOBapHOTO MOPTdes GUupM.

Tema 6. KoHKypeHTHOE CONIEPHUYECTBO H JMHAMHMKA KOHKYPCHIHH

BeposiITHOCTh OTBETHBIX AEMCTBHI: TUIBI KOHKYPEHTHOW CTpAaTeruu, pernyranus Gupmbl
U €€ 3aBHCHMOCTh OT pbIHKA. JIMHaMUKa KOHKYPEHIIMU: PBIHKH C OBICTPBIMHU, MEAJICHHBIMH U
CTaHAapTHBIM IuKIamu. CTpaTeruu BO (parMEeHTHUPOBAHHBIX OTpACIAX: 00pa30BaHUE CETEBOTO
OusHeca, (paHuaii3MHT, TOpU3OHTANBHBIE ciausHus, online business. Case Study: kak eBay
IIPOM3BEJ PEBOJIIOLIMIO B ayKIIMOHHOM Jiesie. CTpaTeruu ynpaBlieHUs MOBEJACHUEM CONIEPHUKOB B
3peNbIX OTpacisX: LIEHOBBIE CHUTHAJbI, IIEHOBOE JIMAEPCTBO, HElleHOBas KOHKypeHuus. Case
Study: Botina B Ctpane Urpymiek. CtpaTterusi MoCcTaBOK W JTUCTPUOYIIMH B 3PENBIX OTPACIISX:
Compaq nporus Dell. Ctparernu KOHKypeHIIMH Ha MEXIYHApPOIHBIX pbIHKaX. CTpaTeruu Juist
JUEPOB, IOTOHSIOMMX (PUPM U chnabblx WUrpokoB. CTpaTeruu BOCCTAHOBIEHUS PHIHOYHOMN
no3uiuu. CTpaTeruu B BBICOKOTEXHOJOTMYHBIX OTPACIAX: MCIOJIb30BAaHUE MHHOBALMM, BpeMs
BXOJIa HA PBIHOK, KOHKYpEHIIMs 3a craHaapTel. Case Study: rpy30BUKH M DIIEKTPOHHAs TOPTOBJIS
— KOHKYpeHTHoe comepHudecTBo Mexay FedEx m UPS. AHamm3 KOHKYpPEHTOB: OOIIHOCTh
PBIHKOB U CXOXECTb pecypcoB. CTpaTermuyeckue M TaKTHYECKHE NIEHCTBUSA B KOHKYPECHTHOM
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conepuuuectBe. Case Study: ucnosnb30BaHHE Pa3IMUYHBIX CTpATErHii B «BOWHE CaMOJICTOBY
mexay Boeing u Airbus. BeposTHOCTh KOHKYPEHTHOM aTakd: CTHMYJIbI K HadaJbHBIM
neicTBUAM, pasmep GupMbl U KadecTBO npoaykra. Case Study: kak Lehman Brothers oGsirpan
CBOMX COIEPHUKOB Ha PhIHKE MHBECTULIMOHHBIX OAHKOBCKHUX YCIYT.

Tema 7. CrpaTrernu KOpPHOPATHBHOIO YPOBHSI: BepTHKAJAbHAsl MHTerpauus |
auBepcupuKanus

[Tpou3BOACTBO CTOMMOCTH IIOCPEJACTBOM BepTHKaibHOW wuHTerpauuu. Case Study:
CIELMAJU3UPOBAHHbIE  aKTUBbl W  BEpTUKaJIbHAs  MHTErpalus B  AJFOMUHUEBOU
IOPOMBIIIJICHHOCTH. APryMEHThl TIPOTHB BEPTHUKAIBHOW HWHTErpalliy: OIOPOKpAaTHUECKUE
W3IEPKKH U Tpelenbl  YOPaBISIEMOCTH. AJIBTEpPHAaTHUBBl  BEPTUKAJIBHOW  MHTETpaluu:
KOOIIEPAaTUBHBIC OTHOIICHUS M CTpATerHuecKue MocTaBKU. OCHOBaHUS sl TUBEPCU(UKAIIUH.
Kopnoparusnsiii moprdens: aHanu3 pocta pbelHOYHOW nonu, Marpuma BCG, wmatpuua
MaTePUHCKONH (UPMBI, MaTpHUIla CBA3aHHOCTH. HW3KWII, yMEpEHHBId W BBICOKHMH YPOBHHU
muBepcudukanuu. Cs3anHas guBepcudukanus. OnepalvoHHas CBA3aHHOCTh:  00IIas
NesITeabHOCTh. KopropaTiBHas CBSI3aHHOCTB: MEpEeHOC KiodeBoi kommereHnuu. Case Study:
crynusi Disney u MHOTOCTOPOHHSISI KOHKYypEHIHs Mexay Mmemua-pupmamu. OTHOBpEMEHHAS
olepalMoOHHas W KopropaTuBHas cBs3aHHOCTh. Case Study: Vivendi — or TexHOJOTH
00paboTKM  BOABI /O MHPOBOIO  Menua-TuraHta. HecBsizaHHas — IuBepCcHpUKALUA.
Pectpykrypuzanus u >pQekTuBHOE TNepepacrpeneieHne Ha BHYTPEHHHX PBIHKAX KaIlHTala.
Cuneprus u oskoHomHss Ha MacmTabe. IIpoGieMbl ¢ [OOCTHXKEHHMEM CHHEpPruu: ciabas
KOOpJUHalIMs OU3Heca, pUCKU MMOKYIKU aKTHBOB, BHYTPEHHEE Pa3BUTHE HOBBIX MOAPA3JICICHUN.
Ctumynbl, pecypchl U MOTHBBI MEHEIDKEPOB B Ipolecce auBepcuukanuu. JuBepcudukanus,
pe3ysbTaThl JAEATEIbHOCTH U CTpaTeruiyeckoe InpeumyuiectBo. COOTBETCTBHE CTpPAaTEruu U

pECypCoB.

Tema 8. Ilornomenue u pectpykrypusanusi Gupm

Case Study: Hewlett-Packard mormomaer Compaq: 3aBucth k IBM win ynaunsiii OusHec-
xon? TlomynspHOocTh cTpareruit cnusiHass u  norjiomenus. Case Study: obGpasoBanue
dapmaneBTuyeckoro ruranta GlaxoSmithKline B pesynbrate cimsHHS paBHBIX MO CHIIC
KOMIaHui. Paznuums MexXIy CIOUSHHASMH, TIOTJIOIIEHUSAMH W 3axBaTaMH. [IpHYMHEI
noromeHui. [Ipo0aeMbl B TOCTHKEHHH yCIiexa B pe3yibrate morsomiennii. Case Study: Obuta
au  mombitka GE  mormotute Honeywell  crparermueckun BepHoit? Pectpykrypu3anusi:
yMEHbIIICHHE pa3Mepa W Maciiraba jgestenbHocTH (GupM. I[lepecMOTp KOpPIOpPaTUBHOTO
noprdens. Case Study: moprdenbHOe IIIaHUPOBaHHWE B MIBEHIIAPCKOW (hapMalleBTHYSCKON
xommanuu Ciba-Geigy. Orpanudenuss mnoptdensHOro IiaHupoBanus. Kopropamus Kak
nopTenpb KII0YeBbIX KOMIETEHIIHH.

4. MarepuaJibl TeKyIIero KOHTPOJISI YCIeBAeMOCTH 00y4alomerocsi 1 (poHa OLeHOYHbIX
Cpe/ICTB MPOMEKYTOYHOM ATTeCTAMH MO JUCHUIITIHHE

4.1. B xoxe peanmumsauuu aucuumimHbl b1.0.03 «Crparernuyeckuii MeHEAKMEHT U
CTpaTernYecKuii aHAIU3» MCHOJIb3YIOTCH CJeAyIIe MeTOoAbl TeKylero KOHTPOJIs
yCIeBaeMOCTH 00y4aroIuXCs:

Tema w/unm pazaen MeTo/ibl TEKYIIETr0 KOHTPOJISI yCIEBAEMOCTH
Tema 1 Occe
Tema 2 Hucnyr
Tema 3 KomiokBuym
Tema 4 Jwuanor ¢ aynuropuen
Tema 5 Jucnyr




Tema 6 Jucnyr

Tema 7 Occe

Tema & Occe

JK3aMeH POBOAUTCS B YCTHOH GopMe ¢ pa300poM THIIOBBIX CUTYAIHA.

4.2. MaTepHaJ’lbI TEKYHIET0 KOHTPOJIA YCII€BAEMOCTH

Tembl 3cce
[TonsiTue ananusza. CucremMa CTpaTeruMuecKoro aHajln3a BHEIIHUX YCIIOBUM CPEIbL.
2. Cucrema ynpaBi€HHs CTPAaTErMYECKMM  aHAJIM30M  BHYTPEHHUX  CTPaTErH4eCKHUX
BO3MOXHOCTEH HCCIIEAyeMOro 00beKTa.
Crparernyeckuii aHajin3 HesenogaraHus.
AHanu3 CTpaTernyeckux Lesnei.
5. Crparernueckoe MHPOPMHUPOBAHUE W CHUCTEMaTU3aLus HMHGOPMALMM JAJs IOBBIIICHUS
3P PEKTUBHOCTH CUCTEMBI TOCYJAPCTBEHHOTO M MyHUITUTIAILHOTO YIPABICHHS

=

»ow

Bonpocsl k nucnyrty
Teopernueckue:
1. JluarHocTuka cHUCTEMBl CTpaTerudyeckoro yrpasieHUs. OCHOBHBIE IPOOJIEMbI CHCTEMBI
YIIPABJICHUS CTPATETHYECKUM aHAIU30M.
2. Ouenka crparerun. Kpurepun onieHKH cTpaTeru. AHAJIN3 pealn3aiuy CTPATerHH.
3. Obnactu npuMeHeHus: MeTo1a GOopMaIU3aLKU B MEHEDKMEHTE.
4. IlpuMeHEeHHe METOJOB HMMHTAI[IOHHOTO MOJEIUPOBaHUS MpH (HOpMUPOBAHMM IUIaHA
pa3BUTUS TEPPUTOPHIL.

IIpuknagueie:

1. OcHOBHbIE HaINlpaBIEHUsI COBPEMEHHOI'O CTPATErHYECKOT0 aHATIN3a.

2. IIpoBecT aHaNM3 HayYHBIX METOJI0OB, IPUMEHSIEMbIX IPU U3YYEHUH PhIHKA HEABMIKUMOCTH.

3. IlpoBecTn aHaM3 THUMOTE3, BBIIBUTAEMBIX B MEXKIYHAPOJHBIX HWCCIEAOBAHUSAX PBIHKA
HEIABM)KUMOCTH.

4. OcyliecTBUTh IJIAHUPOBAHUE IPEACTABICHUS U anpoOaliy pe3ylbTaToOB HCCIEIOBAaHUS B

POCCHMCKHMX M MEXJTyHapOAHBIX HAYYHBIX COOOIIECTBAX.

Arnomepanus u pa3BUTHE TEPPUTOPUI.

6. KTo ¢popmupyer cripoc Ha «3€JI€H0€» CTPOUTENHCTBO.

o

Bonpocel koLI0KBHYMa
1. TlonsTtue ananuza. Cuctema cTpaTeruueckoro aHajan3a BHEIIHUX YCIOBUM CpeJibl.
2. Cucrema ynpaBjieHHsS CTPAaTETMYECKMM  aHAIM30M  BHYTPEHHUX  CTPaTErMYECKUX
BO3MOXHOCTEH UCCIIEAYEMOro OOBEKTA.

3. CrpaTernueckuii aHaiaM3 LeIenoaraHusl.
4. Amnanus cTpaTeru4yecKux Iesen.
5. Crparernueckoe HH()OPMUPOBAHHE U CUCTeMaTH3alus WHGOpPMALMU JUIS TMOBBIICHUS

3¢ (EKTUBHOCTH CUCTEMBI TOCYIapCTBEHHOTO M MyHHIIUTIAIIEHOTO YIIPABJICHUSI.
6. MeTtoabl cTpaTernyeckoro aHajau3a.
7. Meroapl cOopa cTpaTernuyeckoi HHpopMaIum.
8. Mertoap! ynpaBieHHs CTPATETHYECKUM aHAJIM30M BHEIIHEH CpeJibl.
9. Mertozp! CTpPAaTETHUECKOTO aHAIN3A JIESTEITBHOCTH OpraHU3aINH.
10. Meronb! aHanu3a, UAEHTH(PUKALUN U OIIEHKH (DaKTOPOB PHCKA.

Bonpocel 11 caMOCTOATENIbHOH NOATOTOBKHU K 3aHATUAM
1. ®ynkunu cTpaTernueckoi CUCTEMbI YIIPABIICHUS.




2. Cucrtema CTpaTernyecKoro aHajau3a BHEIIHUX YCIIOBUM CPEIbI.

3. Meronbl cOopa cTpaTerndeckoil HH(opMaIu.

4, COBpeMeHHHe TEHACHIUHN PA3BUTHUA S9KOHOMHNYECCKUX U IMOJIUTHYCCKUX ITPOIECCOB B MHPEC.

4.3. OnleHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

Kon HaumenoBanue Kon HaumenoBanue
KOMIIETEHIINHU KOMIIETEHIINHI KOMIIOHEHTA KOMIIOHEHTa KOMIIETEHLIUH
KOMIIETCHIIMHU
OIIK OC-3 Cnocoben  paspabateiBath | OIIK OC-3.2 Pa3zpabarbiBaeT mporpammy
cTpareruu pa3sBUTHSA JIEUCTBUM 10 OCBOCHHIO
MHHOBALIMOHHBIX MHHOBALIMOHHBIX
HaIpPABJICHUN JEATEIIbHOCTH HaIpPABJICHUN
opraHu3aiui u JIeATEeIbHOCTH OpraHu3alui

TpaHcpopmalu ux OusHec-
MoJeen

U TpaHCPOpMHpYET  HX
On3HEC-MOJEIN

Ko xommmonenTa

Nupukarop onieHnBaHus

Kpurepuii onenuBanus

KOMIIETEHIIUH
OIIK OC-3.2 Pa3pabatbiBaeT  mporpammy | Ha ypOBHE 3HAHUM:
IEeHCTBHIL  1IO OCBOCHHIO | - METOABl KPUTHYECKOTO aHaln3a |
MHHOBAIIMOHHBIX 3 PEKTUBHON OIIEHKH;
HANpaBJIEHUNA JEATEIBbHOCTH | - CHUCTEMBI, CBOIiCcTBa CHUCTEM,
OpraHu3alui u | knmaccupukanus  CUCTEM,  CHUCTEMHOTO

MOJENN

TpaHcopMHUpyeT uUX Ou3Hec-

M10/1X0/1a, IPUHIIUIIOB CHCTEMHOT0 MOJX0Aa
K PELLIEHUIO 33/1a4;

- TOHSTHS, CYIIHOCTh CTPAaTErH4ecKoro
MEHE/DKMEHTa; (DYHKIMM CTpaTeruuyeckKoil
CUCTEMBI yIIpaBJICHUS

- TPUHIUOB KPUTUYECKOTO aHamu3a |
3(PEeKTUBHON OIEHKH;
- CrocoOBbl camMoOpraHu3alu,

caMoperyssiiuu U (OKyCUpOBKH BHUMaHUS
Ha YPOBHE YMEHUU:

- BBHIOODOUHBIM  aHaIM3
MaTeMaTU4ECKOU CTaTUCTUKH;
- QAHAJIW3 AIbTEPHATHBHBIX BapUAHTOB
peuieHus HCCIIEN0BATEIIbCKUX u
MIPAKTHYECKUX 3a1a4y u OLICHKA
MOTEHIMAJIbHBIX BBIMTPHIILIEH/IPOUTphIIIEH
peanu3anuy 3TUX BapUAHTOB;

- IpU PEIICHUH UCCIEI0BATEIbCKUX U
MIPAaKTUYECKUX  3a/Jad  T€HEepUpOBaHUE
HOBBIX naeu, MO AIOIINXCA
ONEPAMOHATIN3AINH, HCXOSI U3 HATUYHBIX
PECYPCOB U OTpAHUYEHUN

- KOHCTPYMPOBAHME  MapKETHHIOBBIX
CUTyallUl B  Pa3jIU4HbIX OJKCIEPTHBIX
KOHTEKCTaX, [pPUHATAE  PEIICHUs B
HECTaHAPTHBIX CUTYALUSX;

METOJIaMU

10




Ha YPOBHE HABBIKOB:
- aHAJIU3 METONOJIOTUYECKUX
BO3HHUKAOIINX pu

HOCJIEICTBUN ITUX

YIPABJICHYECKUX UJICH

npo0Jem,
pelieHnn

UCCIICJIOBATEILCKUX M HPAKTHYECKHUX
3a/1a4; OLIEHKA IIOJIYYCHHBIX pEUICHUN U
UHTEPIIPETALNS SKOHOMMYECKUX

peleHui;

reHepUpOBaHWE  HOBBIX A (HEKTUBHBIX

4.4,

NoabkowhE

© ™

10.

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.

4.5.

THnoBbIE OLIEHOYHbIE MaTepHuaJibl l'[pOMe)KyTO‘{HOﬁ aTTeCTallumn

IIpu orBeTe Ha BOIpoOC
chopmynupyiiTe 1 000CHYHTE CBOIO MO3UIIHIO,
IIPUBEUTE KOHKPETHBIE IIPUMEPHI:
[TonsiTre, CyIHOCTD CTPATErMYECKOI0 MEHEKMEHTA.
DyHKINH CTPATETMYECKOU CUCTEMBI YIIPABIICHHUS.

COBpeMeHHHe TCHACHIMU PA3BUTHA S9KOHOMHWUYCCKUX U ITOJIUTUYCCKUX IIPOLECCCOB B MHUPC.

CTOMMOCTHOI MOJAX0/1 K CTPATErH4eCKOMY aHaJU3Yy.
Cucrema cbopa ctparernueckoi HHGopMaIuu.
[Tonsitue ananuza. Cucrema CTpaTEru4ecKOro aHaan3a BHEIIHUX YCIIOBUN CPEIbI.

Cucrema YIIpaBJICHUA CTPATCTUYCCKHUM AHaJIU30M BHYTPCHHHUX CTPATCTUUCCKUX

BO3MOXKHOCTEH UCCIIEAYEMOr0 OOBEKTA.
CrpaTternyeckuil aHaau3 LeNenoiaraHus.
AHanu3 CTpaTerMyeckux Lesei.

CTpaTel"I/I‘leCKOC I/IH(I)OpMI/IPOBaHI/Ie n CUCTCMATHU3allUsAg I/IH(I)OpMaI_[I/II/I JJIA  TIOBBIIICHUSA

3¢ (HEKTUBHOCTH CUCTEMBI TOCYAAPCTBEHHOTO U MyHUIIUIIAJIbHOTO YIIPABICHUS.
MeToapl CTpaTernyecKoro aHajlnsa.

Mertoasl cOopa cTpaTernueckoil HHPpOpMaIuu.

MeTtoap! ynpaBiaeHUs CTPaTETUYECKUM aHAJIM30M BHEIIHEN CPEJIbI.

MeTo/1bl CTpaTErH4ecKoro aHaiau3a AeaTeIbHOCTH OpraHu3aliH.

Mertonbl aHanu3a, UAEHTU(PUKALUN U OLIEHKH (DaKTOPOB pHCKa.

AHanu3 u oneHka 3¢ (HEeKTUBHOCTH CTPATETNYECKOTO aHAIN3a.

JlnarHocTHKa CUCTEMBI CTPATETUYECKOTO YIIPABICHUS.

OcHOBHEBIC HpO6J’ICMaMI/I CUCTCMbI YIIPABJICHUA CTPATCTUYCCKUM aHAJIU30M.

CTpaTEeruM.
Kputepun onieHku crpateruu. AHanu3 peaan3alnun CTPaTerui.
KonnuecTBeHHBIE M KAYECTBEHHBIE KPUTEPUU OLIEHKH.
[Tonsitue 3¢ (heKTUBHOCTB.

[ToHsiTHE MOHUTOPHHTA, KOHTPOJIS, YIIPABIEHYECKOTO YUETa.
AHanu3 u oneHka 3¢ (HEeKTHBHOCTH CTPATETNYECKOr0 aHAIH3a.

MIxkana oueHUBaAHUA

Orenka

Onenka TpeboBaHus K 3HAHUSAM

5, €COTIIMYHO» | Openka «OTIMYHOY BHICTABIIAETCS, €CIH CTY/IEHT JIEMOHCTPHDYET:

Ha ypOBHE 3HAHHIA:
- METOJIbI KPUTHYECKOTO aHam3a U 3(HEKTUBHOM OLICHKH;

MOAX0/1a, MPUHIIUIIOB CUCTEMHOTO MOAX0/1a K PEIICHHIO 33]1a4;

- CHCTEMBI, CBOWCTBa CHCTEM, KJIacCH(PHUKAIUS CUCTEM, CHCTEMHOTO
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- TOHSTHS, CYHUHOCTh CTPATETMYECKOTO MEHEKMEHTa; (YHKIUU
CTPATErnYeCKOM CUCTEMBI YIIPABICHUS

- IPUHIUIIBI KPUTHUECKOT0 aHaln3a U 3¢ (HEeKTUBHOMN OLIEHKH;

- CIIOCOOBI CAMOOPTAHU3AINH, CAMOPETYIISINA U (HOKYCUPOBKY BHUMAHUS
Ha YPOBHE YMEHUU:

- BBIOOPOYHBIN aHAIM3 METOJAAMH MaTEMaTHIYEeCKON CTATHCTUKH,

- AQHaJIM3 AJbTEPHATUBHBIX BAPUAHTOB PEIICHUS HCCIEAOBATEIIbCKUX U
MPAKTUYECKUX 3a7a4 u OLICHKA MOTEHLHAIbHBIX
BBIUTPBILICH/TIPOUTPHILLIEH peann3alui 3TUX BapUaHTOB;

- [pH PEWIEHUH HCCIEIOBATENbCKUX W  INPAKTUYECKHX  3a4ad
FEHEPUPOBAHUE HOBBIX HJEH, MOMJAOIIMXCSA OlEepalUuOHAIN3ALINH,
HCXOJS U3 HAJTMYHBIX PECYPCOB U OTPAaHUYCHUIN

- KOHCTPYMPOBAHUE MApPKETUHIOBBIX CUTYallUi B PA3JIMYHBIX 3KCHEPTHBIX
KOHTEKCTaX, IPUHATUE PEUIEHUS B HECTAHIAPTHBIX CUTYalHSIX;

Ha YpPOBHE HaBBIKOB:

- aHAJIM3 METOJOJIOTHYECKUX MPOOJeM, BO3HHUKAIOIIUX IPU PEHICHUU
HCCIEAOBATENIbCKUX M MPAKTUYECKUX 3a]a4; OLICHKAa IOJIYYEHHBIX
PELIEHUI U MHTEPIPETALMUSA SKOHOMUYECKUX MOCIIEICTBUM 3TUX PEUICHUI;
reHepUpPOBaHKE HOBBIX 3(D(PEKTUBHBIX YIIPABICHYECKUX HIEH

4, «XOpoIIo»

OneHka «XopoI0» BBICTABIIAETCS CTYAEHTY, €CJIM OH JIEMOHCTPUPYET:

Ha ypOBHE 3HAHUU:

- METO/Ibl KPUTUYECKOI 0 aHaau3a U 3((HEKTUBHOMN OLICHKHY;

- CHCTEMBl, CBOMICTBa CHCTEM, KJIacCU(PHUKAIUS CHCTEM, CUCTEMHOIO
IIO/IX0/1a, IPUHIMIIOB CUCTEMHOIO ITOAX0/a K PEIICHUIO 3a/1ay;

- TOHATHA, CYIIHOCTb CTPAaTErMYeCKOro MEHEIKMEHTa; (YHKIHMU
CTPATETUYECKON CUCTEMBI YIIPABIICHUS

- IPUHIUIBI KPUTHUECKOT0 aHalIn3a U 3 (HEKTUBHOMN OLIEHKH;

-CII0COObI CaMOOPraHU3alM1, CAMOPETYIIALUU U (POKYCHPOBKH BHUMAHHUS
Ha YpPOBHE HABBIKOB:

- aHaJIW3 METOJOJOrMYeCKHX NpoO0seM, BO3HMKAIOIUX MpPHU pPELICHUU
HCCIEAOBATENIbCKUX M NPAKTUYECKUX 3aJay; OLCHKA ITOJIYyYEHHBIX
pEeLICHUI U UHTEPIPETALMs SKOHOMUYECKUX TOCIEACTBUN ITUX PELICHUN;
TreHEpUPOBAHNE HOBBIX 3(PPEKTUBHBIX yIPaBICHUYECKUX HEH

3,
«KYOOBJICTBOPHUTECIL
BHO»

OneHka «yIOBIETBOPUTENIBHO» BBICTABIAETCA CTYIEHTY, €CIM OH
JIEMOHCTPHUPYET:

Ha ypOBHE 3HaHMI:

- METO/Ibl KPUTUUYECKOTO aHalu3a U 3((HEeKTUBHOMN OLIEHKH;

- CHCTEMBI, CBOWCTBA CHUCTEM, KJacCU(UKALUSI CHUCTEM, CHCTEMHOIO
M0/IX0/1a, MPUHIIUIIOB CUCTEMHOTO MOAX0/1a K PEIICHHUIO0 3a/1a4;

- TOHATHUA, CYIIHOCTb CTPATErMYECKOr0 MEHEKMEHTa; (YHKIHU
CTpaTernyeckoil cucTeMbl YIIpaBIeHUS

- IPUHLUIIBI KPUTUYECKOTO aHaIn3a U d3PGEKTUBHOMN OLIECHKH;

- CIIOCOOBI CAMOOPTraHU3alUU, CAMOPETYIIALINN U (POKYCUPOBKH BHUMaHUS
Ha YPOBHE YMEHMI:

- BBIOOPOYHBIN aHAIN3 METOAAMH MaTeMaTHYECKOW CTaTHUCTUKH;

- aHaIU3 AJbTEPHATHUBHBIX BAPUAHTOB PELICHMsI HCCIEAOBATEIBCKUX H
MPaKTUYECKUX 3ajaq u OLIEHKa MOTEHLIUAIbHBIX
BBIMTPBIILICH/TPOUTpHIIIEH pearTu3aiy STHX BApUAHTOB;

- pU pEIIEHHMM HUCCIEAOBAaTENbCKUX U  MPAKTUYECKHUX  3a/ad
TEHEpUPOBAHUE HOBBIX HJAEH, MOJAAIOIIUXCS ONEpalMOHAIN3ALNH,
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HCXO[s U3 HAIMYHBIX PECYpPCOB U OTpaHUYEHUN
- KOHCTPYHMPOBAHUE MAPKETUHTOBBIX CUTYAIlUW B PA3JIMUYHBIX IKCIIEPTHBIX
KOHTEKCTaX, MPUHSITHE PELICHUS B HECTAHJAPTHBIX CUTYaIUAX

2, OneHka «HeyI0BICTBOPUTEIBHO» BBICTABIISIETCS CTYIEHTY, KOTOPBIA:
«HEY/IOBJIETBOPUT | - HE 3HAET 3HAUUTEIBHOM YacTU MPOrPAMMHOIO MaTepuana, JOIYyCKaeT
€JIbHO» CYLICCTBEHHbIE OMIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPyTHEHUSIMU
BBIMIOJIHAET  TpaKTHYecKue  paboTel  (Kak  OpaBUJIO,  OLEHKA

«HEYIOBJIECTBOPUTEIIBHO» CTAaBUTCA CTyJEHTaM, KOTOpbIE HE MOTYT
OpOAOIDKUTH  oOydeHne  0e3  JONOJHHUTENbHBIX  3aHATHA  TI0
COOTBETCTBYIOLIEH TUCLMIIIIMHE);

- B CEMeCTpe CTYAEGHT HE BBIIOJHWI TOJ0XEHHOr0 0o0BbeMa
CaMOCTOSITENIbHOW ~ pa0OThl, CHUCTEMAaTHYECKU IPOIYCKal  3aHsTHs,
HK3aMEHAIIMOHHBIN OTBET HOCUT (pparMEeHTapHBINA XapaKTep;

- ydyeOHBbIE JOCTM)KEHUS B CEMECTPOBBIM IepUOJ U PE3YNIbTaThl
pyOEKHOr0 KOHTPOJISL IEMOHCTPUPYIOT HEBBICOKYIO CTEIEHb OBJIAJCHUS
IIPOrpaMMHBIM MAaTE€PUAIOM 110 MUHUMAJIBHOH IIAHKE.

CTyneHT [OJDKEH BBIIOJIHUTH BCE 3aJaHus M MEPOIpPHUATHS, IPENyCMOTPEHHbIE
IpOTPaMMOM JTUCHMIUIMHBEL (TI0 opMaM TeKymlero KOHTpois). B cimyuae Hammuust ydeOHOM
3aJI0JDKEHHOCTH  CTYJEHT OTpabaThlBaeT MPOIMYIIEHHbIE 3aHATHS B COOTBETCTBUHU C
TpeOoBaHusAMU. OLIEHKa CTY/I€HTa HOCUT KOMIUIEKCHBIN XapakTep U ONpeeseTcs:

- OTBETOM Ha DK3aMEHE;

- Y4eOHBIMH JJOCTHKEHUSIMHA B CEMECTPOBBIN TIEPHO/I.

OK3aMeH MNpOBOAMTCA B YyCTHOW (¢opMe OTBeTa Ha TEOPETHUECKUH BOIPOC
HK3aMEHAllMOHHOTro OuieTa U pa30opoM THIOBBIX cUTyauuid. Pa3dop cuTyanuii BEIIOIHSAETCS IO

BapHUaHTaM.
[Tpouenypa npoBeeHHs FK3aMeHa!
1. B aymutopuM OJHOBpEMEHHO MOTYT HaxOJUTbcs He Oosnee 6 4YelnoBek
00y4aromuxcs rpymisl;
2. OOyuaromumiics U cjauu SK3aMeHa MpeabsBIseT 9K3aMEHATOPY CBOO 3aUETHYIO

KHHUKKY, IOJY4a€T YUCTBIC MAPKHUPOBAHHBLIC JIMCTHI 6YMaFI/I JJIA 3almceil oTBeTa M BapuaHT
TUIIOBOH CUTyalliHu, 3aTCM IMPUCTYIACT K IMNOATOTOBKEC OTBCTA. HpI/I BBIITOJIHCHHUHN THIIOBBIX
chyauHﬁ HCO6XOI[I/IMO JaTb OTBET B INCbMCHHOM BH/IC, HOI[pO6HO H3JI0KHUB X0 pCUICHU, TIPpH
HCO6XO,I[I/IMOCTI/I 3aKOHYHUTH PCHICHUC BBIBOAAMU,

3. Jly1s pa®oTHI C TUTIOBBIMH CUTYallUSIMU CTYIEHTY OTBOAUTCS He O6osee 30 MUHYT;

4. Ilo ucTeueHuM OTBEAEHHOTO BPEMEHM CTYACHT CHAeT TUIIOBBIE CHUTyallMM Ha
MIPOBEPKY;

5. [Tonmy4yenHnble paboOTHI MpenojaBaTeNb IPOBEPSiET M Orjamaer CTyIAeHTaM

pEe3yNbTaThl 10 OKOHYAHUH ITPOBEPKHU.

Bo Bpemsi paGoThl ¢ TUMOBBIMU CUTYallUSIMU CTYAECHTHI UMEIOT MPABO BOCIOJIb30BATHCS
KAJIBKYJIAITOPOM.

PesynpTar mo cpaue sK3aMeHa TOCie OOBSBICHHUS BHOCHTCS B AaTTECTALlMOHHYIO
BEJIOMOCTb U 3a4ETHYIO KHHUXKKY.

OneHka «HeyI0BIETBOPUTEIBHO» IPOCTABIISIETCS TOJIBKO B BETOMOCTH.

5. MeToanyeckue MaTePUAJIbI 0 OCBOEHUIO TUCHUNIMHBI

Ha mepBoM 3aHsTMM TpernoaaBareilh HHPOPMHUPYET OOYYAOMIMXCA O MPUMEHIEMON
CHUCTEME TEKYyIIEro KOHTPOJ YCIIEBAEMOCTH, HPOMEXKYTOYHOM aTTeCcTaluuu; BO BpeMms
MOCIEAYIONUX AYAUTOPHBIX 3aHSATHH — JOBOAUT IO CTYIEHTOB MH(POPMAIUIO O Pe3yiabTaTax
TEKYILEro KOHTPOJI YCIIEBAEMOCTH.

13



C menpio oOecriedyeHUsT YCIEIIHOTO OOYYEHHS CTYACHTY HEOOXOJMMO TOTOBUTHCA K
JIEKIMH, OHA SBJIAETCS BaKHEHeH Gpopmoil oprann3anuu yaeOHOro nporecca, MOCKOIbKY:

—  3HAKOMHT C HOBBIM Y4€OHBIM MaTEpPHUAJIOM;

—  pa3biACHSET yueOHBIC AJIEMEHTHI, TPYHbIC JJI1 TOHUMAaHHUS,;

—  CUCTeMaTH3UpyeT y4eOHbIl MaTepHall;

—  OpUEHTHUPYET B yueOHOM IpoIiecce.

1lo02omoska k nekyuu 3aKIII0YaeTCs B CIEAYIOIEM:

—  BHUMATEJIbHO NPOYNUTANTE MaTepHall IPEAbIIyILEN JIEKIIH;

—  y3HaiiTe TeMy MpeACTOsIeH JIeKIUU (10 TeMaTHYeCKOMY IUIaHy, M0 MHPOpPMAaLUu
JIEKTOpA);

—  03HAKOMbBTECH C YUYCOHBIM MATEPUATIOM 10 YICOHHKY U YICOHBIM MTOCOOHUSIM;

— IOCTapailTech YACHUTh MECTO H3y4aeMOW TeMbl B CBOEH NpoQecCHOHATHHON
MOJITOTOBKE;

—  3alUIIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBl 33J]a/IUTE JICKTOPY Ha JICKIIUH.

[IpakTnueckue 3aHATHS MO JUCLUIUIMHE MPEIINONaraloT MX IMPOBEJIEHUE B Pa3IMYHbIX
dbopMax C 1LETbI0 BBIABICHUS TMOTYYCHHBIX 3HAHUW, YMEHHH, HABBIKOB M KOMIIETEHIIHH, C
IIPOBEJICHUEM KOHTPOJBHBIX MEPOIPUATUH.

1loo2omoska Kk npakmuieckum 3aHAmMuusaM:

— BHUMATEIIbHO TMPOYMTANTe MaTepual JEeKUWH, OTHOCIIIUXCSI K JaHHOMY
CEMHHApCKOMY 3aHSTHIO, 03HAKOMBTECh C Y4E€OHBIM MAaTe€pHaOM IO YYEOHUKY U
y4eOHBIM MTOCOOHSIM;

—  BBINUIIUTE OCHOBHBIC TEPMUHBI,

— OTBEThTE HAa KOHTPOJIbHBIE BOMPOCHI MO CEMUHAPCKUM 3aHSTHUSM, TOTOBHTECH JATh
pa3BEpHYTHIN OTBET HA KaXK/IbIi U3 BOIIPOCOB;

—  YACHHUTE, Kakue yuyeOHbIe JIEMEHThl OCTAJIUCh JUUIsl BAC HESICHBIMU U MOCTapalTech
MOJIyYUTh Ha HUX OTBET 3apaHee (0 CEMHHApPCKOIO 3aHATHS) BO BpeMS TEKYLIUX
KOHCYJIbTAllM NPENOoIaBaTes;

— TOTOBMUTHCS MOXXHO HWHAMBHMIYAJIBHO, INAapaMM WM B COCTaBE MaJlOMl TpYIIBL,
nocneaHue ABsATcs 3QHEeKTUBHBIMU (hOpMaMu pabOTHI.

Iloo2omoska k sK3ameny

K sx3aMeny He00X01MMO TOTOBUTCS LI€JICHANPABICHHO, PETYISPHO, CUCTEMATUYECKHU U C
HepBbIX AHEH OoOydyeHHs MO JaHHOM AucUUIUIMHE. IIONMBITKM OCBOMTH JMCHMILIMHY B MEPHOL
3a4€THO-PK3aMEHALIMOHHOW  CeCCHM,  KaKk  MpPaBWJIO,  IOKa3blBAIOT  HE  CIMILIKOM
yJIOBJIETBOPUTEIbHBIE pe3yiabTaThl. B caMoM Hadane u3ydyeHHs Y4eOHOM JUCHUIUIMHBI
MO3HAKOMBTECH CO CIAEAYIONIEH YIeOHO-METOANYECKOM TOKYMEHTAIIMEH:

— TIpOrpaMMoON TUCIUILINHBI,

— TepeyHeM 3HaHWI U YMEHHM, KOTOPBIMU CTYJEHT JIOJKEH BJIAJIETh;

— TeMaTU4YeCKHUMHU IUIaHAMHU JIeKIIUH, CEMUHAPCKUX 3aHSTHIA;

— KOHTPOJIbHBIMU MEPONPUATUSIMU;

— Y4eOHUKOM, Yy4YEOHBIMH TOCOOMSMH TIO JUCIUIUIMHE, a TaKXkKe DIEKTPOHHBIMHU
pecypcamy;

— IIEpEYHEM BOIIPOCOB K IK3aMEHY.

ITocne sToro y Bac JODKHO c(OpMUPOBATBHCS YETKOE NpeicTaBieHHe o0 o0beMe U
XapakTepe IMOJy4aeMbIX 3HAaHUW U yMEHUH 1o auciuruinHe. CHCTeMaTH4ecKoe BBINOJHEHHE
yuyeOHOIl paboThl Ha JEKUUSAX M TNPAKTUYECKUX 3aHATHAX IMO3BOJMT YCHEIIHO OCBOUTh
JTUCIUIUIMHY U CO3aTh XOpOIIyto 0a3zy AJisl CAaYu IK3aMeHa.

VY4eOHO-MeTOANIEeCKOE 00ECTIEYCHIE CaMOCTOSATEIILHON PabOTHI
1.Katpkano B.C. Teopust pupmbl 1 TeOpusi CTPATETHUECKOr0 YIPABJICHUS: aHAJIN3 TEPCICKTHUB
B3aUMHOTO oOoramieHus. B kH.: DKOHOMHYECKas TEOpHs: MCTOKHM M TEPCIEKTUBBL. — M.:
OkoHoMmuueckuii pakyabter MI'Y, TEUC, 2006.
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2.Kamnan P. Hopton JI. COanancupoBanHas cucteMa mokasarenei. OT cTpaTteruu K ACHCTBUIO.
2-e u31., ucnp. u gorn. M.: Onummn-busznec, 2008.

6. Y4eOHas quTepaTrypa u pecypcbl HHPOPMALMOHHO-TEJIEKOMMYHHUKALMOHHOM
cetu UHTEpHET

6.1. OcHOBHas nUTEpaTypa.

1. I'pant P. CoBpemeHHbIii cTparermueckuii anamus: mep. ¢ anra. — CII6: ITlurep, 2018.
http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.htmi

2. Kypc MBA 1o cTparern4eckoMy MEHEIKMEHTY [DJIEeKTpOHHBIN pecypc] / AizeHmTar
Paccenn [u ap.]. — DnekTpoH. TeKCTOBble naHHble. — M.: Anbrnuna [labnwmep, AnbnuHa
busnec bykc, 2016. — 586 c. http://www.iprbookshop.ru/iprbooks-reader?publicationld=82702

6.2. JlononHuTenbHas TUTEpaTypa.

1. Munnoepr I'. Crparermueckoe cadapu [DIEKTpOHHBIA pecypc]: 3KCKypcus 1o AeOpsam
cTpaTerudeckoro MeHemkmenta / Munnoepr ['enpu, Anbsctpana bproc, Jlammens XKozed. —
DJEeKTpOH. TEKCTOBbIe JaHHble. — M.: Agprnmua [labmumep, 2016. - 365 c. -
http://www.iprbookshop.ru/iprbooks-reader?publicationld=82525

6.3. HopmaTuBHbIe MpaBOBbIE JOKYMEHTHI U MHAs MPpaBoBasi HHGOpMaIus.
He ucnons3yrorcs.

6.4. lnTepHeT-pecypchl.

1. http://www.ko.ru/rubrics/19 — XXypnan «Kommanwus».

2. http://www.kommersant.ru/sf/ - XKypuan «Cexpersl GupMbI».
3. http://www.pwec.ru/ru — Caiit komnanuu PwC.

4. http://expert.ru/ - Xypuan «Ikcmepr».

5. http://www.businesspress.ru_- Jlemosast mpecca.

6. http://www.garant.ru - 'apaHr.

6.5. IHbIC HCTOYHUKH.
1. MapkeTuHr.

2. MapKeTHHT ¥ MapKETUHTOBbIE UCCIIEI0BAaHUSI.

3. Mapkerouor.

4. MeTo/1bl MEHE)KMEHTA KayecTBa.

5. Moanblii MarasuH: OT 3CKH3a 10 IIPUIIaBKa.

6. HoBocTn mapkeTuHra.

7. IlpakTHYEeCKUN MapKETUHT.

8. Cepruduxkanus ¢ npuwioxenneM «MeHemkMeHT: Topu3oHTE TCO».

9. Crannaptsl u kauectBo+BUSINESS EXCELLENCE/[IenoBoe coBepiiencTBo. KommexT.
10. Touka npogax.

7.  MarepuaabHo-TexHHYecKas 0a3a, MHGOPMALMOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
ol0ecreyeHne 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

CrnenanbHble TIOMEIEHHSI MTPEJICTABISAIOT CO00M ydeOHbIe ayJUTOPUH JJIsl IPOBEICHUS
3aHSATHH JIEKIMOHHOTO THIIA, 3aHATHH CEMHHApCKOTO THIA, KYpPCOBOTO TMPOCKTHPOBAHUS
(BBIMIOJIHEHUSI KYpPCOBBIX paloT), TPYNIOBBIX U WHAMBHUIYaTbHBIX KOHCYJIBTAIMH, TEKYIIETO
KOHTPOJISL ¥ TPOMEKYTOUHOM aTTECTAINH, a TAK)KE OMEIICHHUS sl CAMOCTOSTEIbHON PaboTHI U
MOMEIICHUS JUI XpaHEHUs U MPOPHIAKTHUECKOro OOCIYKMBaHHUS y4eOHOTO 000pyIOBaHUS.
CrnenpanpHbIe TOMEIIEHUS YKOMITIEKTOBAHBI CIICUATH3UPOBAHHON MEOCNBI0 I TEXHUYECKUMHU
CpeAcTBaMU OOYYEeHHMs, CIYKAIIUMHU JJs TpeAcTaBieHus ydeOHOW uHpopMauuu OosbLIoN
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http://www.iprbookshop.ru/iprbooks-reader?publicationId=82525
http://www.ko.ru/rubrics/19
http://www.kommersant.ru/sf/
http://www.pwc.ru/ru
http://expert.ru/
http://www.businesspress.ru/
http://www.garant.ru/

ayJTUTOPHUH.

JUia  mpoBeneHuss — 3aHATUH  JIGKMOHHOTO  THUMA  IIpeajaramTcs  Habopsl
JEMOHCTPAIIMOHHOTO  O0OpyIOBaHUs M Yy4eOHO-HArJSAHBIX MOCOOUH, oOecmednBaroIIne
TEMaTUYEeCKHE WILTIOCTPAIMH, COOTBETCTBYIOLINE PA0OYUM YyI€OHBIM IPOrpaMMaM TUCIHILIHH.

[TomemieHnust i1 caMOCTOSITENBHON pabOThl OOYYarOMIMXCS OCHAIEHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXXHOCTBIO TOJKIIOYeHHS K ceTu "MHTepHeT" m obecriedeHHeM J0CTyIa B
ANEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aluu.

AKanemMust TPOBOJHT MOCTOSHHYIO pabOTy MO CO3MAaHHIO U CUCTEMHOMY YJIyYIIEHUIO
YCIIOBUHM MOJIydyeHUs: 00pa3oBaHUs JIOAbMH C OIPAaHUYCHHBIMU BO3MOXKHOCTSIMH 370pOBbs. B
HACTOSIIIIEE BpEMs 3/aHUS M TEPPUTOPUU AKAJIEMHHM OCHAIICHBI JU(TaMU IS MEPEBO3KH
MHBAJINIOB B KOJsICKax, mopsaaka 80% ayautopuil U KOMIBIOTEPHBIX KJIACCOB MMEIOT JBEPH,
COOTBETCTBYIOIIME TPEOOBAaHUSIM HOPMATHBOB, 000OPYJOBaHBI MAHAYCHl IIPH BXOJE B 3/IaHMUS, a
TaK)Ke BHYTPH Y4EOHBIX KOPITYCOB U OOILLEKUTHSI, UMEIOTCS CIIEIIHAIbHBIEC TyaIeThl.

Kaxnpiii  oOydaromuiics B TEUEHHWE BCEro rmepuoma oOydeHust oOecredeH
WHAUBUAYAIbHBIM HEOTPAHUYEHHBIM JOCTYNOM K HECKOJIBKHM JJIEKTPOHHO-OMOIMOTEYHBIM
cucTeMaM (PJIEKTPOHHBIM OMOIMOTEKAaM) M K JJIEKTPOHHOH MH(POpMAIMOHHO-00pa30BaTeIbHOMI
cpele oOpraHu3anuu. OJIEKTPOHHO-OMONMOTeyHass cuctema (dJIeKTpoHHas Oubianoreka) u
AIIEKTPOHHAsT WH(POPMALMOHHO-00pa3oBaTeIbHasl Cpeia 00ECIIEYMBAIOT BO3MOXKHOCTh JIOCTYIIA
oOydaromierocss u3 JIOOOW TOYKH, B KOTOPOM UMeeTcss JMAOCTYyll K HH(OpPMAIMOHHO-
TEJIEKOMMYHUKAaMOHHOMN ceTH «/HTepHeT», Kak Ha TEpPPUTOPUU OpPTaHU3ALUU, TaK U BHE €€.

Axkanemusi obecrieyeHa HEOOXOIUMBIM KOMIUIEKTOM JHUIEH3MOHHOTO MPOTPaAaMMHOIO
oOecrieyeHus.

Obyuaromumes obecriedeH noctyn (yOaldeHHBIH JOCTYH), B TOM YHCIE B cCIy4yae
NPUMEHEHHS DJIEKTPOHHOTO OOydYeHUs, AMCTAHIIMOHHBIX O00pa30BaTENbHBIX TEXHOJOTHH, K
COBpEMEHHBIM TMpodeccruoHalbHbBIM 0a3aM JaHHBIX M HH()OPMALMOHHBIM CIPABOYHBIM
CUCTEMaM.

OOyuaronyecs: U3 yucia JIML ¢ OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pPOBbsI 00ECTIEUEHBI
neyaTHBIMH W (WJKM)  DJIGKTPOHHBIMH  O0Opa3oBaTeNbHBIMH  pecypcamu B ¢opmax,
aJaNTUPOBAHHBIX K OTPAHUYCHUSM UX 310POBbSL.

Opranu3oBaH JOCTYII K CJIEIYIOIIMM 3JIEKTPOHHBIM PeECYpcaM:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axamgemusi)

IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics — DiekTpoHHBIH ClI0Baph

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XXypuanbl u3marensctBa Elsevier mo 3KOHOMHKE M 3KOHOMETPHKE,
O6usHecy 1 pUHaAHCaM, COIMATIBHBIM HayKaM U IICUXOJIOTHH, MaTeMaThKe U HHPOPMAaTHKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBsl Hay4HBIX KXypHaioB NEICON

WuTepHeT-cepBUC «AHTHILIArUAT

Cucrema IIpodeccuonansuoro Ananuza PerankoB u Komnanuit «CTITAPK»

OBbC UzparensctBa "Jlans"

OBbC KOpaiit
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http://lib.ranepa.ru/base/bloomberg.html
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http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html

OnektpoHHas 6ubnmoreka M3marenbckoro noma «I peOEHHUKOBY
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

