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1. Hepeqeﬂb IMJIAaHHPYEMbIX pe3yJabTaToB oﬁyqe}mﬂ o AMCMIIJIMHE, COOTHECCHHBIX C
INJIAHUPYEMBIMH PE€3YJIbTATAMHU OCBOCHUS IPOrpaMMbl

1.1. Iuctumumaa b1.B.09 «Ynpasnenne npoekTammy 00ecriednBaeT OBJIAJICHUE CISIYIONUMA
npodhecCHOHATBHBIMU KOMIIETCHIIUSAMU C YYETOM dTara;

Kon HaumenoBanue Kon srana | Haumenosanue Jramna
KOMITETEHIIUH | KOMIIETEHLUN OCBOCHHUS OCBOEHHUS KOMITETEHIIUN
KOMITETEHITUHI
OK-1 CITIOCOOHOCTh K a0CTpaKTHOMY OK-1.2. CIOCOOHOCTH
MBIIUICHHUIO, aHATN3Y, CHHTE3Y OpPTaHHU30BBIBATH  JICJIOBBIC
KOHTAKTHI, HaBbIKaMU

paboThl B KOMaHJE B paMKax
peanu3anMy  TPOEKTa U
aHau3 MapKETUHTOBBIX
cTpaTerui

1.2. B pe3ynbrate ocBoenus aucuuiuinebl b1.B.09 «YnpaBnenue npoekraMu» y CTyJEHTOB JOJKHBI
OBITH CHOPMUPOBAHBI:

OTO/TD Kon  »stama PesynbTatel 00yueHus

(mpu HaJU4MH | OCBOCHUS

npodcrangapra)/ KOMITETEHIIUU

npohecCHOHATLHEIC

NEeNCTBUSA

40.033 OK-1.2. HA YPOBHE 3HAHUIA:

Crpareruieckoe 0COOCHHOCTH YIPaBIICHUS IIPOEKTaMU,

YIpaBJICHUE METONOJIOTUYECKAE OCHOBBI YIIPABIEHUS IPOEKTAMHU

OpOCKTaMH u Pa3IUYHOTO BHA; OCOOCHHOCTH OPTaHHW3alUU JEITOBBIX

IporpaMmamMu o KOHTaKTOB IIpH peanu3aluyd IPOECKTOB, B TOM YHCIIE

BHCJIDCHHIO  HOBBIX MIPOEKTOB Ha pbIHKE NpH HUPPOBOI TpaHChHOpMaUu

METOJIOB M Mojieneit Ou3Heca, COBpPEMEHHbIE TMOJIXOAbl K  YIPABJICHUIO

OpraHu3alnu u MIPOEKTAaMHU;  TPAJAMLIMOHHBIA  METOJ  YIPABJICHHS

IUIAHUPOBAHUA npoektamu (Waterfall) u agile-meronukuy;

HIPOU3BOACTBA Ha 11e7IeCO00Pa3HOCTh UCTIOIB30BAHUS PA3TUIHBIX METOJIOB.

YPOBHE HAa YPOBHE YMEHMH:

NPOMBIIILICHHOH IOJIB30BaThCS WHCTPYMEHTAIbHBIMA CpencTBaMHu

OpraHu3alin yIOpaBIE€HHUS IPOEKTaMU Ha  pa3IMYHBIX  dTamax
KU3HEHHOTO UK MIPOEKTA; MIPOU3BOJUTD
Ka4eCTBEHHYI0O M KOJIMYECTBEHHYIO OLICHKY pHCKOB
MIPOEKTOB, ONpPeNesITh 3P (HEKTUBHOCTH IPOEKTA;
IUIAHUPOBATh TPOEKTHYIO MAESITEIbHOCTh U YIPABIATh
poekTaMu; GOpMyIHpOBaTh LENIHU MPOEKTa U YBA3bIBAThH
UX C 3a/]ayaMH; OLIEHMBAaTh MOTPEOHOCTH MPOEKTa B
pabotax W pecypcax; TMpPE3eHTOBaTb MPOEKT s
3aMHTEPECOBAHHBIX CTOPOH
HA YPOBHE HABBIKOB:
HaBbIKaMH pabOThl B KOMaH/I€, COCTaBJICHUS TPOEKTHOMN
JOKYMEHTAIH; HaBbIKAMU paObOTHI C HAIMOHAIBHBIMU U
MEXTYHApOAHBIMH CTaHJapTaMu B 00J1aCTH yNIpaBJICHUS




IIPOEKTaMHU; IPUMEHEHHUS [TOIX0I0B IIPOEKTHOTO
yHpaBiIeHUs Il INTAHUPOBAHUS U BBITTOJIHEHUS paboT MO
BCEM pasfiesiaM MpoeKkTa; GOPMUPOBAHUS IIIaHA TIPOCKTA.

2. O0beM 1 MeCTO AUCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/1bHOM NPOrpaMMbl

O0BEM TUCIIUTUIAHBI

OO6m1ast TpyI0EMKOCTh TI0 TUCIUTIINHE COCTABISAET 3 3aueTHbIe eaquHulbl (108 gyacon).

O0beM M CIUILIHHDI,
Bupj y4eOHBIX 3aHATHIT 4yac./acTPOHOMHYECKHEe Yachl
U CaMOCTOfITe/IbHAsI padoTa Bcero Cemectp
1
Ounasn ¢hopma ooyuenus
KonTakTHas padora o0y4arommxcs 2821 28/21
¢ nmpenoaaBareJieM, B TOM 4ucJe:
nexiuonHoro Tuna (JI) 14/10,5 14/10,5
nabopaTtopHbie pPabOThI (TIPAKTUKYMBI)
(JIP)
MPaKTHIECKOTO (CEMHHAPCKOT0) THITA 14/10,5 14/10,5
(13)
CamocrosiTeibHas paGoTa 44/33 44/33
odyuawuuxcs (CP)
IIpomeskyTounas popma IK3AMEH IK3AMEH
aTrecranus yac. 36/27 36/27
Oomas TpyroeMKocTh (4ac. / 3.e.) 108/3 81 108/3 81

Mecto agucuurmiussl B ctpykrype OIT BO

Jucuunnuna b1.B.09 «Ynpaenenue npoekTami» BXOAUT B BApUATUBHYIO YaCTh AUCHUIUIMH
y4eOHOTO IUIaHa.

['myGokoe ycBoeHne Marepuayia 00€CIeUYMBACTCS COYETAHMEM JIEKIMA W TPAKTUYCCKUX
3aHATUI U CAMOCTOSATENLHOW Pa0OTHI CTYJICHTOB C JIMTEPATYPOil 1 HOPMAaTHUBHBIMH JJOKYMEHTAMH.

JucuuruinHa n3yyaercs B 3-M CEMECTPE.

ITo gucrunnuHe OCYIICCTBIIACTCSA HpOMC)KyTO‘IHBIfI KOHTPOJIb B (bopMe OK3aMcCHa.

ConepxkaHue JaHHOM JMCUMIUIMHBI oOmnMpaercss Ha coaepxkanHue aucuuiuH: b1.5.02
«CoBpemenHbiii MeHeKMEeHT», b1.b.06 «CtpaTternyeckuii MEHEHKMEHT U CTPATETUUECKUNA aHAJU3»,

b1.B.12 «YnpaBneHueckass SKOHOMHMKAa» W BBICTYNAET ONOPOH A IMPOXOXKACHUS MPENTUILIOMHON
HPaKTUKH.



3. ConepskaHue M CTPYKTYPA THCHHUIINHBI

CTpyKTypa IHCUMIIIMHBI

AyJIUMTOpHBIE Yachl ®opma
IIpaxt TEKYLIETO
P Camocto Y "
Bcero NYECK KOHTPOJIS
Ne Hazpanue paznena Jlexun Jlabopar. | ATenpHas
4acoB ne
u padoThI pabota
3aHATH
s

QOunasn popma 0oyuenusn

Pa3nea 1. TeopeTnyeckne 1 MeTOL0/10THYECKHE ACTIEKThI ynpasJjeHns npoektom./ Theoretical and
methodological aspects of project management

Baenenne. OCHOBHEIE IIOHSATHS B 6/4,6 1/0,7 | 1/0,7 4/3
00JacTH yrpaBiaeHUs TPOCKTAMU./
Introduction. Basic concepts in the
field of project management.

BHeninee u BHyTpeHHEE 917 1/0,7 4/3 4/3
okpyxeHue npoekra./ External and
internal environment of the project.

JKu3HEHHBIN UK TpoeKTa/ 3/2,3 | 1/0,7 - 2/1,5
Project life cycle

Pa3nes 2. OcHOBHBIE IPYyNIIBI IPOLECCOB yNPaBJeHus: mpoekToM./ Main groups of project
management processes

Baencuue. OCHOBHEIC IOHATHS B 3/2,3 | 1/0,7 - 2/1,5
00JaCTH MPOIECCHOTO MoaAX0Aa/
Introduction. Basic concepts in the
field of process approach

I'pynma npoieccoB HHUIMALIAHN/ 3/2,3 | 1/0,7 - 2/1,5
Initiation process group

I'pynmna npouecco miuanuposanust/ | 3/2,3 - 1/0,7 2/1,5
Planning process group

I'pymnma nporeccoB UCTIOTHEHUS/ 3/2,3 - 1/0,7 2/1,5
Execution process group

I'pymnma mporieccoB MOHUTOPUHTA 3/2,3 - 1/0,7 2/1,5

1 KoHTpo:s1/ Monitoring and
control process group

I'pynma npoiieccoB 3aBepIieHust/ 3/2,3 - 1/0,7 2/1,5 6]
Completion process group

Pa3nes 3. OcHOBHBIE IOACHCTEMBI YIIPABJICHHUA IPOEKTOM B PAMKAaX CHCTEMHOro noaxoaa./ Main
subsystems of project management within the system approach

Baenenne. OCHOBHBIE IIOHSATHS B 4/3 1/0,7 | 1/0,7 2/1,5
00JacTH MPOIECCHOTO ToaX0Aa/
Introduction. Basic concepts in the
field of process approach

VYnpasneHnue coaepKaHueM 1 4/3 1/0,7 | 1/0,7 2/1,5
opraHuzanuei npoekra/ Manage
content and organization of the




project

VYnpasnenue 4/3 1/0,7 | 1/0,7 2/1,5
MIPOJIOJKUTETBHOCTBIO MTPOCKTa/
Project duration management

VYrpasiieHue puckaMu npoeKTa/ 4/3 1/0,7 | 1/0,7 2/1,5

Project risk management

YrpasiieHue pecypcaMu mpoeKTa/ 4/3 1/0,7 | 1/0,7 2/1,5

Project resource management

VYnpaBieHue CTOUMOCTBIO 4/3 1/0,7 | 1/0,7 2/1,5

npoekTta/ Project cost management

VYnpaBneHue Ka4eCTBOM MPOEKTa/ 4/3 1/0,7 | 1/0,7 2/1,5 9

Project quality management

Pazgea 4. [IporpaMMHbIe NPOXYKTHI YIIPABJIEHUS IPOEKTHOM AesiTeJbHOCTBHIO/ Section 4. Project
activity management software products

[IporpammHoe obecrieueHne 6/4,6 | 1/0,7 | 1/0,7 4/3
MIPOEKTHOH 1A TeNbHOCTH/
Software for project activities

Ucnons3zoBanue MS Project mpu 6/4,6 | 1/0,7 | 1/0,7 4/3
ynpasineHuu npoektamu/ Using
MS Project in project management

TloaroroBka u caada >K3aMeHa 36 3amura
TPyIIIOBOTO
MIPOEKTa
HUTOI'O 108/81 14/10,5 | 14/10,5 44/33

*®opmbI TeKyIiero koutpos: ousaec-urpa (bN), onpoc (O), acce (D), kommoksuym (K), mucryT (1),
nomarnHee 3ananue (/13), rectupoBanue (T), pyoesxnbiii koHTpouss (PK).

Conep:xxanue qucuuniannsl / Content of the discipline

Pasnen 1. Teopermueckne M MeTOTOJOTHMYECKHE ACMEKTbI YNPABJIEHHS MPOEKTOM./
Theoretical and methodological aspects of project management OcHOBHbIE TIOHATHS B 00JaCTH
yIpaBJeHUS] MPOEKTaMH. BHeIIHee U BHYTpPEHHE OKpY)XeHHE MpoekTa. JKU3HEHHBIN UK MpoeKTa./
Basic concepts in the field of project management. External and internal environment of the project.
Project life cycle.

Pasznen 2. OcHoBHbBIE TPynnbl MPOLECCOB ynpanjeHuss npoekrtom./ Main groups of project
management processes
OcHOBHBIE TOHATHA B O0JACTH MPOIECCHOTO Toaxoaa. ['pymma mpoleccoB WMHHNMAIMH. | pynma
IPOLIECCOB IUIAHMPOBaHUS. ['pynma TpoLeccoB MOHHMTOPHMHTAa M KOHTpONA. [pymma mporeccos
ucrnionHeHus. ['pynma mporeccoB 3aBepmieHHs. Tumbl mpoekTtoB. CoBpeMEHHBIE MOIXOABI K
ynpaeienuto npoektamu (Agile, Scrum, Kanban). CpaBHeHHe TpaJuIIMOHHOTO METOMA YIPaBICHUS
npoektamu (Waterfall) ¢ agile-merogukamu. BwiOOp MomxonoB, METOIOB W MPHUEMOB YIPABICHUS
npoektamMu B mudpoBom O6usHece./ Basic concepts in the field of process approach. Initiation process
group. Planning process group. Monitoring and control process group. Execution process group. A
group of processes is completed. Type of project. Modern approaches to project management (Agile,
Scrum, Kanban). Comparison of the traditional project management method (Waterfall) with agile
methods. Selection of approaches, methods and techniques of project management in digital business.

Pazgen 3. OcHOBHbIEe MOACHCTEMBbI YNPaBJEeHHs MPOEKTOM B paMKax CHCTEMHOIO
noaxona., Main subsystems of project management within the system approach Ilonsarue
CHUCTEMBI B VIPABICHUH NPOCKTAMH. YTPABICHHE COJIEPKAHMEM W OpraHu3aluell IMpoeKTa.
VYrpaBieHue NpoJoKUTEIbHOCTHIO POEKTA. YIIpaBIeHUEe pUCKAMU IIPOEKTa. YIpaBIeHHUE pecypcamu




OpoeKTa. YMpaBiIeHHE CTOMMOCTBIO MpPOEKTa. YMpaBleHHE KauecTBOM IMpoekTa. OcoOeHHOCTH
YOpaBiIeHUs] Pa3iIMYHbIMH TUIIAMHU IPOEKTOB B LM(poBoM OuszHece. Ortambl peanuszauuu digital-
npoekTa. MeToJpl M MHCTPYMEHTHI OIIEHKM PHCKOB Ha pa3IM4YHBIX JTamax peanusammu digital-
mpoekta./ The concept of the system in project management. Management of the content and
organization of the project. Project duration management. Project risk management. Project resource
management. Project cost management. Project quality management. Features of management of
various types of projects in the digital business. Stages of digital project implementation. Methods and
tools for risk assessment at various stages of digital project implementation.

Pasnea 4. IlporpaMMHbIe NPOAYKTHI YNIPaBJICHUs NMPOEKTHOH AeATeJbHOCTBIO/ Section 4.
Project activity management software products IIporpammuoe obecniedeHre MPOEKTHOM
nesitenbHOCTH. Mcnonb3zoBanue MS Project npu ynpasinenun npoektamu. JKU3HEHHBIH UK IPOEKTa
B mudpoBoM OuzHece. OcHOBHBIC (a3bl W ydacTHUKH mpoekta. CTpykrypa padot digital-mpoexra.
KoHTponb 3a XOIOM HCIOMHEHMs NPOEKTa. MexXxaHU3Mbl OTYETHOCTH. YTpaBJIEHHE pecypcami.
OunancupoBanue digital-npoexra. Pa3paborka Ousnec-tuiana digital-mpoexra/Software for project
activities. Use MS Project in project management. The life cycle of a project in digital business. The
main phases and participants of the project. The structure of the digital project. Monitoring the
progress of the project. Reporting mechanism. Resource management. Financing of the digital project.
Development of a business plan digital project.

4. Marepuajbl TeKylero KOHTPOJISI YCINEeBAeMOCTH H (oHI OLEHOYHBIX CpeACTB
NPOMEKYTOYHOI aTTecTanuu no aucuunjauHe/ Materials of the current control of progress and
Fund of estimated means of intermediate certification on discipline

4.1. ®opmMbl 1 MeTO/IbI TEKYIIET0 KOHTPOJISI yCIIeBAeMOCTH M IIPOMEKYTOUYHOI aTTecTauuu./
Forms and methods of the current control of progress and interim certification.

4.1.1. B xome peanu3anuy TUCHUIUTMHBI  «YTIPAaBJICHUE IMPOCKTAMHU» HCIIONIB3YIOTCS CIEAYIOIINe
METOZbl TEKYIIEro KOHTpPOJsl ycrneBaeMocTH oOyuatomuxcs/ During the implementation of the
discipline "Project Management" uses the following methods of monitoring the progress of students:

[Tpu npoBeeHNH 3aHATHI JCKIIMOHHOTO THTIA:
-HeKHHfI-BHSyaﬂHSaHI/Iﬂ, np06neMHa${ JICKIIUA,
[Tpu npoBeneHNM 3aHATHI TPAKTUYESCKOTO TUTIA:
-3¢ce;

[Tpu npoBeieHUU CaMOCTOSITETbHONU PabOThI:

- IpopaboOTKa JIEKIIMOHHOTO MaTepuaa, COCTaBIeHHE KOHCIIEKTa JICKIUi 110 TeMaM, BEBIHECEHHBIM Ha
CaMOCTOATEIIBHOE U3yUEHHE;

- IOJITOTOBKE K MPAKTUYECKUM 3aHATHIM;

- IOATOTOBKE K MMPOMEXYTOUHOMY KOHTPOJIIO;

- IOATOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.

During the classes lecture-type:
-lecture-visualization, problem lecture;
During practical classes:

-essay;

When carrying out independent work:
- study of lecture material, preparation of lecture notes on topics submitted for self-study;



- preparation for practical training;
- preparation for the interim control;
- preparation for the ongoing monitoring of progress.

4.1.2. Dx3ameHn B ycTHOM (hopme cobecenoBaHue M 3ammra rpynmnoBoro npoekra/ Exam, the oral
interview and defense group project

4.2. MatepuaJjibl TeKyllero KoHTpoJs ycneBaemoctu/Materials of the current control of

progress.

™
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11.

12.

13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.

27.
28.

Temsl 3cce
Oco6eHHOCTH YIIpaBIEHUs IPOEKTHO-OPHEHTUPOBAHHOM KOMITaHUEH
HccnenoBanue NpakTUKU YNPaBICHUsS KPYHHBIMU NPOEKTaMH (a3pOKOCMUYECKUN H
00OPOHHO-IIPOMBIIIITIEHHBIH KOMIUIEKC)
HccnenoBanue NpakTHKU YIPaBICHUS IPOEKTaMU B HE(PTEra30BOM KOMILIEKCE
YnpasineHue KOMaHI0M IIPOEKTa
Oco0eHHOCTH YIIpaBIeHUs WHHOBAIIMOHHBIMU NIPOEKTAaMHU
VYpasiieHue cTeNKxosaepaMu NpoeKTa
OneHka MTHBECTULIMOHHBIX IIPOEKTOB
ITpoexT Kak crocod pa3BUTHs KOMIIAHUH
CraTucTHYeCKHE U HECTATUCTUUYECKUE METO/IbI OLIEHKU IIPOEKTOB
HccnenoBanue 3apyOeKHOTO OMbITa YIIPABICHUS IPOSKTAMH B KOMIIAaHUSX (Ha pUMepe
OJTHOW KOMITaHUN)
VYhpaBieHue pucCKaMH TPOEKTa, MPOrpaMMbl U TOPTQENs NPOEKTOB (HA HpuUMepe
KOHKPETHOTO MPOEKTa, IPOrpaMMbl I OPTQeis);
PazpaboTka cucTeMbl WHAMKATOPOB pAHHETO BBIBICHHUS Yrpo3 (Ha mpuUMepe
KOHKPETHOTO MPOEKTa, IPOrpaMMbl U TOPTQeis);
Omnenka Y3 peKTUBHOCTH CUCTEMBI YIIPABJICHUS pUCKAMH TTPOEKTOB;
OmnpeneneHue ypoBHA MPHEMIIEMOIO pHUCKAa IPOEKTa, MpOrpaMMmbl U HOPTHEs
MIPOEKTOB;
Mopenu, MeTo/Ibl 1 UHCTPYMEHTBI YIIpaBJIeHUs TOPTQEIeM POEKTOB;
VYnpasnenue noptdenemM NpoekToB (Ha IpUMepe KOHKPETHOTO NPEANpPUsATHUS);
AHalu3 NpakTUKU YIIPaBICHUS NOPTQeaeM MPOeKTOB Ha MPEeIIpUATHIX;
Mogenu, METOIbI K HHCTPYMEHTHI YIIPABJICHUS PUCKAMU ITPOEKTOB;
VYrpaBieHue KpynmHbIMH MEXJyHApOAHBIMU HE(PTEra30BbIMU MPOEKTAMU;
VhpaBieHue 3akylnkamMd [poeKTa (Ha IpuMepe KOHKPETHOrO IPOEKTa WU
NPENPUATHA).
CucremMHBIN TOIXO/ B YIIPABJICHUU IPOEKTaMU
CucremMHas 1MHaMUKa B yIPABICHUH NIPOEKTAMU U IpOrpaMMaMu
DUHAHCOBOE MOAEITUPOBAHUE NTPOEKTA
CpaBHUTENBHBIN aHAIU3 CTAaHAAPTOB YIPABICHUS IPOEKTAMHU

LleHHOCTHO-OpPHEHTHPOBAaHHOE YTPABIEHUE MPOEKTAaMH B KOMIIAaHUU

praBHCHI/IC MNPOCKTaMH C Y4YCTOM HNPHUHIOUIIOB KOHLCIIITHUHU YCTOﬁqHBOFO Pa3sBUTHUA
(sustainable development)

PazpaboTka cuCTEMBI CTPAaTETHUYECKOr0 YIPaBJICHUS MPOSKTAMU B KOMITAHUU
Matematnueckue MOAETH YIIpaBJIeHUs TOPTQeEneM MPOEeKTOB



29.  Meronosorus ynpasieHus MOpTQeeM MPOEeKTOB

30. Mopenu cenekuuu NpoeKToB
Essay topics

1. Features of project-oriented company management
2. Study of the practice of management of large projects (in aerospace and military-industrial
complex)
3. Research of project management practice in the oil and gas industry
4. Project team management
5. Features of innovative project management
6. Managing project stakeholders
7. Investment project evaluation
8. Project as a way of company development
9. Statistical and non-statistical methods of project evaluation
10.  Study of foreign experience in project management in companies (on the example of one
company)
11.  Risk management project, programme and portfolio (for example, a particular project,
programme or portfolio);
12.  Development of a system of indicators for early detection of threats (on the example of a
specific project, program or portfolio);
13.  Assessing the effectiveness of the project risk management system;
14.  Determining the level of acceptable risk of the project, program and project portfolio;
15.  Models, methods and tools for project portfolio management;
16.  Project portfolio management (on the example of a particular enterprise);
17.  Analysis of project portfolio management practices at enterprises;
18.  Project risk management models, methods and tools;
19.  Management of major international oil and gas projects;
20.  Project procurement management (for example, a specific project or enterprise).
21.  Systems approach in project management
22. System dynamics in project and program management
23.  Financial modeling of the project
24.  Comparative analysis of project management standards
25.  Value-oriented project Management in the company
26.  Project management based on the principles of the concept of sustainable development
(sustainable development)
27.  Development of strategic project management system in the company
28.  Mathematical models of project portfolio management

29.  Portfolio management methodology
30.  Project selection models

TpeGoBanus, npeabsBJseMble K Icce
Occe JOMKHO OBITh MPEIOCTABICHO B 2 pa3IHyYHBIX (hopMax: B BUE TEKCTOBOTO JOKYMEHTa U

Ipe3eHTalU. Jcce - 3TO CaMOCTOsITeNIbHAs TUCbMEHHAs paboTa Ha TeMY, BBIOPaHHYIO CTYIEHTOM I10
npo0OsieMaTHKe YUTAEMOT0 Kypca.
ITo cBoe€# CTPYKTYype 3cCe COAEPKUT CIEAYIONIUE Pa3IEIbl:

1. TUTYJIBHBIN JIACT;



. COZIep KaHue, WM KPaTKUH TUIaH, BBITIOIHAEMON pabOThI;
. BBEJICHHE;
. OCHOBHYIO 4acTh, BKJIIOYarolyto 1-2 maparpada;

D\ =~ W N

. 3aKJIIOUEHHUE;

6. CIUCOK HCIIOJIb30BAHHOM TUTepaTypsl (Oubmmorpaduio).

B 3aBucumoctu o1 crneuupuku BBIOPAHHON TeMbl (QOPMBI MPEICTABICHUS 3CCE MOTYT
3HAUUTEIBHO pa3M4aThCsi. B HEKOTOPBIX cilyyasx 3TO MOXET ObITh aHaJU3 OTEYECTBEHHOM WIN
3apyOeKHOM JIUTEepaTyphl MO MpobiIeMe WM aHAIUTUYECKUNH 0030p MepruoINYecKoN MedaTH 1Mo TOMY
WIM MHOMY BoIlpocy. B acce MoxkeT ObITh TakKe peajin30oBaH CPABHUTEIbHO-aHATUTUYECKUN TOIXO/.
Occe MOXKET OCHOBBIBATHCS HA OINMCAHUU U OOOOIIEHUHM AaBTOPCKOM MO3UIMM B TOM WJIH HHOM
JUTEPaTyPHOM HCTOUHUKE (MOHOTpadusi, KHUra, CTaThs B XKypHaJIe).

B scce momxHa ObITH peann3oBaHa MOMBITKA CAMOCTOSTENILHOTO OCMBICICHHS TOTO WJIM UHOTO
acrneKTa MPaKTUYeCKOro MPUMEHEHHUs 3HaHUH B 00JIaCTU CBOEH CrielUaIn3alii.

Dcce B BUIe TEKCTOBOTO JIOKYMEHTA JIOJDKHO OBITh HamedataHo 12 wim 14 mpudTom uepes 1,5
untepBaita (MS Word), o6mmm oobemMom ot 10 g0 15 crpanun. CTpaHUIBI dCC€ TOJDKHBI UMETh
CKBO3HYIO HyMEpaIuIo.

BBenenue mOMKHO BKIOYaTh OOOCHOBAHHME WHTEpEca BBHIOPAHHOW TEMbl U BO3MOKHOCTH
OCMBICJICHHSI TIPOOJIEMAaTUKH B paMKax CIHEIHald3allMyd CTyIeHTa. BaXHO ydecTb, UTO 3asBICHHAs
TeMa JIOJKHA OBITh aJileKBaTHA PACKPBHIBAEMOMY B ICCE COJEPKaHUIO, HHAYE TOBOPS, HE JIOJDKHO OBITh
paccoriiacoBaHusi B Ha3BaHUU U COACP KaHUU PaOOTHI.

OcHOBHas 4acTh MpEANoJaraeT IMOcCieI0BaTeIbHOE, JOTUYHOE U JI0KA3aTeJIbHOE PACKPBITHE
3asiBJICHHOM TEMbl 3CCE C CChUIKAMU Ha HCIIONb30BAHHYIO U JIOCTYNHYIO JIMTEPATypy, B TOM YHCIIE
AJIGKTPOHHBIC MCTOYHUKK WHGpOpMaruu. Kaxaplii U3 HCMONB3YEMBIX H IUTUPYEMBIX JIMTEPATYPHBIX
HMCTOYHUKOB JOJKEH UMETh COOTBETCTBYIOUIYIO CCBUIKY.

3akmroueHue OOBIYHO CONEPXKUT 10 1 CTpaHUIBI TEKCTa, B KOTOPOM PE3IOMHUPYETCS
IpoBeeHHast B 3cce padora.

[Ipe3enTamus (oOmue TpedoBaHMS):

1. Ha cnaiigax nOMKHBI OBITH TOJBKO TE3WCHI, KIIOYEBBIC (pa3sl u rpaduaeckas
uHbopManus (pUCYHKH, Ipaukd U T.II.) — OHU CONPOBOXKIAIOT MOAPOOHOE
W3JI0KEHHE MBICIICH JOKIIa9rKa, HO HEe HA000poT;

2. KonnuecTBo cnaigoB JOJDKHO OBITH He Oonee 15;

3. Ilpu noknaze pacCUMThIBATE, YTO HAa OAWH CJIAJ JMOJDKHO YXOOUTh B cpemHeM 1
MUHYTBHI;

4. He crouTt 3anonHATh Ciiaidl 00JbIUM KomndecTBOM mH(popmarmu. Haunbomnee BaxHyO
nHGOPMAIHIO KeJaTeIbHO MOMEIATh B LIEHTP ciaiina;

5. Tlo xenaHuIO MOXHO pa3/aTh CIyIIaTeNssM OyMaskKHbI€ KOMHUH MPE3EHTaIlUH.

[TpumepHBI TOPSIIOK CIAI0B:

1 cnmaiig - TuryneHbIN (OpraHu3alus, Ha3BaHHWE PaOOTHI, aBTOpP, PYKOBOJIUTENb, PEIICH3CHT,

naTa);

2 cnaiin - BBomHas yacTh (IIOCTaHOBKA HPOOJIEMBI, aKTyaJbHOCTh M HOBHM3HA, HA KaKUX

Marepuaiax 6azupyercs pabora);

3 cnaiig — lenu u 3amaun paboTHI;

4 cnaiin — MeTtofpl, IpUMEHsieMbIe B paboTe;

5 — n ciaig — OCHOBHAS YacTh;



n+1 cimaiin - 3aknroueHue (BBIBOJIBI).

TpeboBaHusi K HAaMMCAHWIO U OLEHKE CCE MOTYT TPaHC(HOPMHUPOBATHCS B 3aBUCHMOCTH OT
(dbopMBI U coaepkaHus pabOThI, IPU 3TOM 0CO00€ BHUMAHUE YICISIECTCS CICTYIONIIM KPUTEPHUSIM:

* CaMOCTOSTEIHHOCTh BHITIOJTHEHHS PAOOTHI;

* TBOPYECKUM MOAXO]] K OCMBICIICHHUIO TIPEITIOKEHHON TEMBI;

* CIIOCOOHOCTh apPTyMEHTUPOBATH OCHOBHBIE MOJO0KEHUS U BBIBOJIBI;

* 000CHOBaHHOCTH, JIOKAa3aTeIbHOCTh U OPUTHHAILHOCTD MTOCTAHOBKH M PEIIEHUS TPOOIIEMBI;

* YETKOCTh U JIJAKOHUYHOCTh U3JI0KEHUSI COOCTBEHHBIX MBICIICH;

* HCII0JIb30BAHUE JINTEPATYPHBIX UCTOYHUKOB M UX TPAMOTHOE 0(OPMIICHHUE;

* COOTBETCTBUE PAOOTHI (OPMaTBLHBIM TPEOOBAHUSAM U KAHPY CAMOCTOSITEIILHON PaOOTHI.

Requirements for the essay

The essay should be presented in 2 different forms: as a text document and as a presentation.
The essay is an independent written work on the topic chosen by the student on the problems of the
course.
The structure of the essay contains the following sections:
. title page;
. content, or a brief outline of the work performed;
. introduction;
. the main part, which includes a 1-2 paragraph;
. conclusion;
. references (bibliography).

Depending on the specifics of the chosen topic, the forms of presentation of the essay can vary
significantly. In some cases, it may be an analysis of domestic or foreign literature on the problem or
an analytical review of the periodical press on a particular issue. The essay can also be implemented
comparative-analytical approach. The essay can be based on the description and generalization of the
author's position in a particular literary source (monograph, book, journal article).

The essay should be an attempt to independently comprehend one or another aspect of the practical
application of knowledge in the field of their specialization.

An essay in the form of a text document should be printed in 12 or 14 font at 1.5 intervals (MS Word),
with a total volume of 10 to 15 pages. Pages of the essay should be numbered end-to-end.
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The introduction should include a rationale for the interest of the chosen topic and the
possibility of understanding the problems within the student's specialization. It is important to take into
account that the stated topic should be adequate to the content disclosed in the essay, in other words,
there should be no mismatch in the title and content of the work.

The main part involves a consistent, logical and evidential disclosure of the stated theme of the essay
with links to the literature used and available, including electronic sources of information. Each of the
literature sources used and cited should have an appropriate reference.

The conclusion usually contains up to 1 page of text, which summarizes the work carried out in the
essay.

Presentation (General requirements):

1. The slides should contain only abstracts, key phrases and graphic information (figures, graphs,
etc.) — they accompany a detailed presentation of the speaker's thoughts, but not Vice versa;

2. The number of slides should not exceed 15;

3. In the report, expect that one slide should take an average of 1 minute;

4. Do not fill the slide with a lot of information. The most important information should be placed

in the center of the slide;
5. If you wish, you can distribute paper copies of the presentation to the audience.



Approximate slide order:

1 slide - Title (organization, title, author, supervisor, reviewer, date);

2 slide - introduction (problem statement, relevance and novelty, on what materials the work is based);
3 slide Goals and objectives of the work;

4 slide Methods used in the work;

5 —n slide — Main part;

n+1 slide Conclusion (s).

The requirements for writing and evaluating an essay can be transformed depending on the
form and content of the work, with special attention paid to the following criteria:
* independence of work;
* creative approach to understanding the proposed topic;
« ability to argue key points and conclusions;
» the validity, conclusiveness and originality of the formulation and solution of problems;
» clarity and brevity of the presentation of their own thoughts;
* the use of literary sources and their competent design;
 compliance with the formal requirements of the work and the genre of independent work.

Bonpocsl, BBIHOCHMbIE HA CAMOCTOSITE/IbHOE H3y4eHue /
Questions submitted for self-study

1) bromxeTrpoBaHue MPOEKTa, BUBI U (POPMBI NPEJICTaBICHHS OI0/KeTa.

2) BHemHsisi U BHYTPEHHSA Cpesla IPOEeKTa, UX BIMSHUE HA IPOEKT.

3) HuctpymeHTapuil KajJeHIapHOTO IUIAHUPOBAHUS B YIIPABICHUH MPOCKTAMHU.

4) Knaccuduxauust 1 0COOEHHOCTH Pa3IUYHBIX BUAOB IPOEKTOB.

5) KoHTposnb M omnepaTuBHOE YIpaBI€HHE MPOEKTAaMHM MO BPEMEHHBIM IapaMeTpaM H
BHECEHNE U3MEHEHUI B pacIIMCaHHe MPOEKTa.

6) Kpurepun oueHKH U CpaBHUTEIBHOIO aHalM3a MpU BBIOOpE oOecrieyeHus yrpaBlieHHs
IIPOEKTOM.

7) Merton onieHKH 3aTpat Ha "OCBOCHHBIN 00beM" paboOT MpHU peannu3aluu.

8) Merozp! U CpeaCcTBa ONPEENICHUS TePeYHs padoT MPOEKTA.

9) Meroapl U cpelCcTBa, MPUMEHIEMbIE IPU pa3paboOTKe PaCIUCAHUS IPOCKTA.

10) MeToap! obecrieueHrs 1 KOHTPOJIS Ka4eCcTBa B TIPOEKTE.

11) MeTto/ibl OLIEHKH M CHU)KEHUS] PUCKOB B IIPOEKTE.

12) MeTtoapl CHUXKEHHUS U 3aLIUTHI OT PUCKOB NP YIIPABICHUN TPOEKTOM.

13) Meronsl, cpeactBa, BXoaHas HH(opManus [Uis OLEHKH HPOJODKUTENBHOCTH PaboT
IIPOEKTA.

14) Metonb! yripaBieHHs IPeIMETHOW 00IacTbIO MIPOEKTA.

15) Monenu ®&U3HEHHOT0 LIUKJIA IPOEKTA.

16) OnpeneneHuie B3aMMOCBsI3el padOT MPOEKTA, METO/ABI M CPENICTBA, UCIOIb3YeMbIe IS
3TOTO.

17) Opranusanus ynpaBieHUsI IPOEKTOM, TUIIbI OPraHU3aLUOHHBIX CTPYKTYp YIpaBJICHUS
MPOEKTOM, UX OCOOCHHOCTH.

18) OcHOBHBIE 3aJaull U METO/ABI KOHTPOJSI CTOMMOCTHBIX MapaMeTpoOB IpPH YIpaBICHUU
MIPOEKTOM.

19) OcHOBHBIE 3aJjauM TOJICUCTEMBI YIIPABICHHUS PUCKaMU B IIPOEKTE.

20) OcHOBHBIE 3a71a4 MPOIIECCa YIPABICHUS PUCKAMH B TIPOEKTE.

21) OcHOBHBIE 33J]auMl YIPABJIECHUS] KOMMYHHKALUSAMU B IPOEKTE.

22) OCcHOBHBIE 33/1a41 YIPABICHUSI MATEPUATIbHO-TEXHUYECKUMHU PECYpPCaMHU MPOEKTA.



23) OcHOBHBIE 33a4M YIPABJICHUS MPOEKTOM M0 CTOMMOCTHBIM INapaMeTpaM Ha CTaIHsIX
€ro )KM3HEHHOT'O [IUKJIA.

24) OcHOBHbIE 33[]aull YIPABJICHUS YEIOBEUECKUMHU PEeCypcaMt MPOEKTa.

25) OcHOBHBIE U KOHKPETHBIE (PYHKIIMHU YIIPaBJICHUS TPOESKTOM.

26) OcHOBHBIE 3TarbI Mpolecca MIaHUPOBAHUS TPOEKTa.

Self-test questions
1) project Budgeting, types and forms of budget presentation.
2) External and internal environment of the project, their impact on the project.
3) calendar planning Tools in project management.
4) Classification and features of different types of projects.
5) Monitoring and operational management of projects on time parameters and making changes to the
project schedule.
6) Evaluation and benchmarking criteria in the selection of project management support.
7) the Method of estimating the cost of "mastered volume" of work in the implementation.
8) Methods and means of determining the list of works of the project.
9) Methods and tools used in the development of the project schedule.
10) Methods of quality assurance and control in the project.
11) Methods of risk assessment and mitigation in the project.
12) Methods to reduce and protect from risks in the management of the project.
13) Methods, tools, input information for assessing the duration of the project.
14) Methods of managing the subject area of the project.
15) project life cycle Models.
16) Determination of the relationships between project activities, methods and tools used for this
purpose.
17) Organization of project management, types of organizational structures of project management,
their features.
18) the Main tasks and methods of monitoring the cost parameters in the management of the project.
19) the Main tasks of the risk management subsystem in the project.
20) the Main objectives of the risk management process in the project.
21) the Main tasks of communication management in the project.
22) the Main objectives of the management of material and technical resources of the project.
23) the Main tasks of project management on cost parameters at the stages of its life cycle.
24) the Main tasks of human resources management of the project.
25) Basic and specific project management functions.
26) the Main stages of the project planning process.

4.3. OueHo4HbIC CpPeaCTBA I IPOMEKYTOYHOM aTTecTanumn/
Evaluation tools for interim certification.

4.3.1. IlepeuyeHbp KOMIETEHUHH ¢ YKA3aHHEM J3TANOB MX (pOpPMHPOBAHHS B Ipouecce 0CBOCHHUS
oOpazoBaresbHOH nmporpammbl. Iloka3are/im 1 KpUTepUH OLCHUBAHMS KOMIICTCHUMI Ha
pPa3JMYHBIX 3Tanax ux ¢gopmupoBaHus/

The list of competencies indicating the stages of their formation in the development of the
educational program. Indicators and criteria for assessing competencies at various stages
of their formation.

Kon HaunmenoBanmue Kox sTana HaumMenoBaHue 3Tamna
KoMnereHnyu/ | kommerennuu/ Name of OCBOEHHUS OCBOE€HHS KOMIIeTeHIINH/
Competency competence komnereHuun/ | The name of the




code Code phase of | development stage of
the competence
development
of competence
OK-1 CriocoOHOCTh K abCcTpakTHOMY OK-1.2. CriocoOHOCTh
MBIILUICHHUIO, aHau3y, OpraHM30BbIBaTh  JICJIOBBIC
cunte3y/ ability to abstract KOHTAaKTHI, HaBBIKAMH

thinking, analysis, synthesis

pa6OTI)I B KOMAHJC B paMKax

peanu3anuy  NpoOeKTa U
aHaJIM3 MapKETHHTOBBIX
CTpaTeruii/ Ability to

organize business contacts,
team work skills within the
project and analysis of
marketing strategies

JTan ocCBOeHHUSA

IToxa3zareanr ounenuBanus/

Kpurepuii ouenuBanust/

CTpaTerui pa3BUTHA.

Hcnons3oBanue

KOMIIeTeHIIu U/ Evaluation index of Evaluation criteria

Code phase of the

development of

competence
OcHOBHBIE TOHATHS W noaxonasl | [IporemMoHCcTprpOBaHO
CTPaTEeru4eckKoro aHanuza U | BIaJCHHC HaBBIKAMH
MJJAHUPOBAHKMS B MapKETUHTOBOM U | MOA0Opa CTpaTermyecKux
KOMMEPYECKOI NESATEIBHOCTH | JIEMEHTOB B paMKax
OpraHu3aluii. MPUHATBIX PEUICHUH 1O
NuctpymeHTsl MOBBIIICHUS | OPraHU3aluil TOPTOBIH U

KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alli C Y4YeTOM BBIOPAHHBIX

Hcnonb3oBaHue B NPAKTHYECKOU
JESATEIIBHOCTH HOBBIX 3HAHUA,
pacmIMpeHre  CBOEro  Hay4HOIO
MHUPOBO33pEHHUSA, B TOM YHCIE C
y4e€TOM  OMNbITa  3alUThl  IpaB
notpedureneit B EBpore.

Bnanenune OCHOBaMU
CTPaTETHYECKOro MapKeTHHTa,
MO3BOJISIIOILMMY  alaliTUPOBAThCSl K
HOBBIM  CHUTyallHsM, KPHUTHYECKU
Pe3IOMHUPOBaTh HH()OPMAIIHIO.
BosmoxxHOCTH MCIIOJIb30BaHUS
MapKETUHIOBOU cTpareruu u
OCHOBHBIE JTarbl peanusanuu

MapKETUHIOBOU CTPATETUU.

METOA0B

COBITY.
IIponeMoOHCTpUPOBAHbI
3HAaHUE KaTeropuajbHOIro
armapara
KOHKYPEHTOCIIOCOOHOCTH.
IIponemoHncTpUpOBaHa
TOTOBHOCTh  IPUMEHSTh
WHCTPYMEHTHI
MOBBIIIEHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aly C Y4eTOM
BBIODAaHHBIX  CTpaTETHil
pa3BUTHSL.
IIponeMoOHCTpUPOBAHbI
HaBBIKU BJIAJICHUS
OCHOBaMHU
CTPaTErMuecKoro
MapKETHHTa,
KPUTHYECKOI'O




JTan 0CBOeHUA
KOMIleTeHuuu/
Code phase of the
development of
competence

IToka3areanr oueHuBaHus/
Evaluation index of

Kpurepuii ouenuBanus/
Evaluation criteria

CTPAaTernyecKoro aHaji3a BHELIHEH
U BHYTPEHHEW Cpelpl, a TaKkke
nopTdeabHbII aHanus
IuBepcU(PUIIPOBAHHON KOMIIAaHUU

Ocobennoctu yIpaBlIECHUS
IIPOEKTaMHU.

Oco0eHHOCTH OpraHu3ally JeTOBBIX
KOHTAKTOB pu peanu3anuu

IIPOEKTOB, B TOM YHUCIIE IPOEKTOB Ha
PBIHKE HEJIBIDKUMOCTH

BrnaneHne HaBBIKAMU TI€PETOBOPOB
M0 YCIIOBHSM pEal3alliy IpoeKTa/
Basic concepts and approaches of
strategic analysis and planning in
marketing and commercial activities
of organizations.

Tools to improve the competitiveness
of the organization, taking into
account the selected development
strategies.

Use of new knowledge in practice,
expansion of the scientific Outlook,
including taking into account
experience of protection of the rights
of consumers in Europe.

Knowledge of the basics of strategic
marketing, allowing to adapt to new
situations, critically summarize the
information.

The possibility of using a marketing
strategy and the main stages of the
marketing strategy.

Using methods of strategic analysis
of the external and internal
environment, as well as portfolio
analysis of a diversified company
Features of project management.
Features of the organization of
business contacts in the
implementation of projects, including
projects in the real estate market
Negotiation skills in terms of project
implementation

PE3IOMHUPOBAHHUS
nH(popMaIuu.

OneHeHbl  IMOJIy4YEHHBIE
yIpaBiIeHUYECKHUE
pelieHus u
HMHTEPIPETUPOBAHBI
SKOHOMMUYECKHE  PHUCKHU
9TUX PELIEHUN C y4EeTOM
OCHOB  CTpaTeru4ecKoro
MapKeTHHTa

YMmeeT  OpraHu30BBIBATH
[I€PErOBOPHI c
3apyOeKHBIMU
napTHEpamu 1o
peanu3aly COBMECTHBIX
MIPOEKTOB B chepe
HEABUKUMOCTH

Ymeer MOJIb30BaThCS
WHCTPYMEHTAJIbHBIMU

CpeACTBAMH  YIIPaBIICHHS
MPOEKTaMH Ha Pa3IMYHBIX
JTanax KU3HECHHOTO
LUKJIA TIPOEKTa

Ymeer IIPOU3BOANTH
KaueCTBCHHYIO u
KOJIMYECTBCHHYIO OIICHKY
PHUCKOB IPOEKTOB,
OTIPEIEeIISATh

3¢ (HEeKTUBHOCTh
npoekra/Demonstrated
skills in the selection of
strategic elements in the
framework of decisions on
the organization of trade
and marketing.

Knowledge of the
categorical apparatus of
competitiveness is
demonstrated.

The willingness to use
tools to improve the
competitiveness of the
organization, taking into
account the  selected
development strategies.
The skills of knowledge




JTan oCBOCHNSA
KOMIIeTeHInu/

IToka3areanr oueHuBaHus/
Evaluation index of

Kpurepuii ouenuBanus/
Evaluation criteria

Code phase of the
development of
competence

of the basics of strategic
marketing, critical
summary of information
are demonstrated.

The obtained management
decisions are evaluated
and the economic risks of

these decisions are
interpreted  taking into
account the basics of

strategic marketing

He is able to organize
negotiations with foreign
partners on the
implementation of joint
projects in the field of real
estate

He is able to use project
management  tools  at

various stages of the
project life cycle

Able to produce
qualitative and
quantitative risk
assessment of projects, to
determine the
effectiveness  of  the
project.

4.3.2 TunoBsbie oneHo4unbie cpeacrsa/Model evaluation tools

Bonpocs! Kk 3k3aMeHy N0 JHCHMIJIHHE
W3noxute TeopeTndecKrue OCHOBBI 110 TaHHOM TeMe U 000CHYHTE (MPOJEMOHCTPUPYITE Ha
KOHKPETHOM IIPUMeEpEe U apryMEHTUPYHTE) CBOE OTHOILIEHHE K JJaHHOM Teme/
Questions for the exam on discipline
Set out the theoretical foundations for this topic and justify (demonstrate a concrete example and
argue) their attitude to this topic:

(1 yacTb 3xk3aMeHa: ycTHoe cobecenoBanue)/ (Part 1 of the exam: oral interview)

1. Onpenenenue n XxapakTEPUCTUKU ITPOEKTA

2. Craguu pa3BUTHS TIPOEKTA

3. )KuzHEeHHBIN LUKI IPOEKTOB

4. Tunsl NPOEKTOB

5. IIpuHIHUIIBI IPOEKTHOTO MEHEHKMEHTA

6. MexaHu3M yrpaBiIeHUs] TPOCKTaMH1

7. OnopHsI€ CLIEHapUH ITPOEKTHOTO MEHEDKMEHTA



8. Kpurepuu otdopa 3¢ppexkruBHOrO npoexra

9. IIpuHIHUIIBI TUTAHUPOBAHUS MTPOEKTA

10. DxoHOMHUECKUH U (PUHAHCOBBIN aHATU3 POEKTOB
11. Ouenka 3¢ (eKTUBHOCTH MPOEKTA

12. Kputepun npuHATHS pelIeHus Ipu 0TOOpe MpoeKTa
13. IlepeyeHb OCHOBHBIX YCIOBUH IpU O0TOOpE MPOEKTa
14. IlonsATHE pHCcKa, OCHOBHBIE BU/IBI PUCKOB IIPOEKTA
15. Coneprkanue mporiecca HACHTU(GUKAIIMKA U aHAJIA3a PUCKOB MTPOCKTA
16. Puck-meHemKMEHT

17. KayecTBEHHBIN aHAJIN3 PUCKOB IPOEKTA

18. KonnuecTBeHHBIN aHAIN3 PUCKOB MPOEKTA

19. MeToap! ynpaBieHHs] pUCKaMH IPOEKTa

20. Dransl mpolecca yrnpasiIeHHUs] pUCKaMU IIPOEKTa
21. PeIHOYHBIE PUCKU: BUIBI U XapAKTEPUCTHKU

22. MeToibl OIIEHKH U KOHTPOJISI pRIHOYHBIX PHCKOB/

. Definition and characteristics of the project

. Stage of development of the project

. Project life cycle

. Type of project

. The principles of project management

. Project management mechanism

. Reference scenarios of project management

. Criteria for selecting an effective project

. The principles of project planning

10. Economic and financial analysis of projects

11. The evaluation of the project

12. Decision criteria for project selection

13. List of the main conditions for the selection of the project
14. The concept of risk, the main types of project risks
15. Content of the project risk identification and analysis process
16. Risk-management

17. Qualitative risk analysis of the project

18. Quantitative risk analysis of the project

19. Project risk management methods

20. Stages of the project risk management process

21. Market risks: types and characteristics

22. Methods of market risk assessment and control

O 00 1IN DN K~ W —

(2 yacTh 3K3aMeHa — IPYINIIOBOM MPOEKT)
I'pynnoBoii npoexr:

VYnpasnenue peanuzanuen npoekra (IOpUIMUECKON KOMIIAHUH, pecTopaHa, oduca, CKIajaa,
TOPTOBOI'0 LIEHTPA, TOCTUHMIIBI, (PUTHEC-LIEHTPA, MHOTOKBAPTUPHOTO J0Ma, MPOMBIIUIEHHOTO 31aHus,
00BEKTOB 3arOpOIHON HEBUKUMOCTH U JIp). JI71s1 BBINOIHEHUS paOOThl CTYIEHTHI JENIATCA Ha TPYIIIBI
1o 2-3 4enoBeKa.

IToaroroBka nmpe3eHTauu 1o MpoeKTy.

CrpyKkTypa npe3eHTaluu:

® aHaNM3 PbIHKA: CIIPOC, KOHKYPEHTHAsI Cpefa, CyIIEeCTBYIOIINE 0ObEKThI, SKOHOMUYECKast
cUTyauusi (I0XOAbl, pa3BUTHE OTpaciel u chep AeATeNbHOCTH — CTPYKTypa crpoca U

ap.);



® Ccroco0Bl peain3ay TOTOBOTO 00beKTa (TIPOIBHKEHHE MPOEKTA);
*  (opMsl yripaBiIeHHUS peai3aIuenl MpoeKTa.

(Part 2 of the exam — group project)
Group project:

Managing the implementation of the project (law firms, restaurant, office, warehouse, shopping Mall,
hotel, fitness centre, apartment buildings, industrial buildings, suburban real estate objects, etc.). To
perform the work, students are divided into groups of 2-3 people.

Preparation of the project presentation.

Presentation structure:

 market analysis: demand, competitive environment, existing facilities, economic situation (income,
development of industries and fields of activity — the structure of demand, etc.).);

» methods of implementation of the finished object (project promotion);

* forms of governance the implementation of the project.

HIkana ouenuBanusi/ Grading scale

Onenka/ Assessment

TpedoBanus k 3HanusiM/ Requirements for knowledge and skills

5, «omauunoy/
"excellenty

OH@HKa «OTJIMYHO» BBICTABJIACTCA CTYACHTY, €CJIN UM
MMPOACMOHCTPUPOBAHLI 3HAHUSA, HABBIKU U YMCHUC. 3HAHUC

0COOEHHOCTEH yIpaBlieHUs] TPOEKTaMH; METOAOJIOTUYECKHX OCHOB
yOpaBIEHUS  NPOCKTAMH  PA3IMYHOTO  BHUJAA;  OCOOCHHOCTEU
OpraHu3aIfK JICJIOBBIX KOHTAKTOB MIPU peaH3aiii MPOCKTOB;
YMEET TI0JIb30BaThCsl MHCTPYMEHTAJIBHBIMH CPEJICTBAMHU YIIPABIICHHUS
NPOCKTAMHM Ha pa3IMYHBIX 3Tanax J>KU3HCHHOTO IIMKJIA IPOEKTa;
NPOM3BOJUTh KAYeCTBEHHYIO W KOJHYECTBEHHYIO OIICHKY PHCKOB
MPOCKTOB, ONPEACTATh 3PPEKTHBHOCTh MMPOCKTA;
copMHpOBaHBI HABBIKM PabOTHI B KOMaH/I€, COCTABICHHUS TPOCKTHOM
JOKYMCHTAIlMM,  HaBBIKM  pabOTBl C  HAIMOHAJIBHBIMH W
MEXYHApOJHBIMU CTaHAAPTAMHU B OOJIACTH YIIPABICHHS MTPOSKTaMH./
The "excellent" mark is given to the student if they
demonstrated knowledge, skills and ability: knowledge
features of project management; methodological foundations of project
management of various types; features of the organization of business
contacts in the implementation of projects;
he is able to use project management tools at various stages of the
project life cycle; to perform qualitative and quantitative risk
assessment of projects, to determine the effectiveness of the project;
formed skills of teamwork, preparation of project documentation;
skills of working with national and international standards in the field
of project management.

4, «xopowoy/
"good»

OneHka  «XOpolIo»  BBICTAaBIAETCA  CTYINEHTY, €CId UM
IIPOAEMOHCTPHUPOBAHBI 3HAaHUS, HABBIKA U YMEHUE: 3HAaHUE
OCOOCHHOCTEH yNpaBIEHUS IMPOEKTAMM; METOJOJIOIMYECKHX OCHOB
yOpaBiI€HUs  MPOEKTaMHM  pPa3IMYHOrO  BHJAA;  OCOOEHHOCTEH
OpraHM3al1M JIEIOBbIX KOHTAKTOB IIPH PEAIN3ALMH TPOEKTOB;

yYMEET IMO0JIb30BaThCsl MHCTPYMEHTAJIbHBIMU CPEICTBAMH YIPABICHUS
IIPOEKTaMU Ha pa3JIMYHBIX JTalax >KU3HEHHOIO IMKJIA IPOEKTa;
IIPOU3BOANTH KaueCTBEHHYI0 M KOJMYECTBEHHYIO OILIEHKY PpHCKOB




IPOEKTOB, onpenenars 3¢ pextuBHOCT mpoekTa./ The "good" grade is
given to the student if they have demonstrated knowledge, skills and
ability: features of project management; methodological foundations of
project management of various types; features of the organization of
business contacts in the implementation of projects;

he is able to use project management tools at various stages of the
project life cycle; to perform qualitative and quantitative risk
assessment of projects, to determine the effectiveness of the project.

OLeHKa «yJIOBJIETBOPUTEIBHOY» BBICTABISETCS CTYIEHTY, €CIIU UM
MIPOJIEMOHCTPUPOBAHbI 3HAHUS:

O0COOCHHOCTEH YNpaBIEHHUS TMPOCKTAMH; METOJOJIOTHYECKUX OCHOB
yOpaBJICHUS  NPOEKTaAMH  pPa3IMYHOTO  BUAA;  OCOOCHHOCTEH
3, «yoosnemeopumenvHoy/ | OpraHu3allid JIEJOBbIX KOHTAKTOB IPH pealn3aldd POEKTOB., A
«satisfactoryy "satisfactory" grade is given to a student if they

demonstrated knowledge of:
features of project management; methodological foundations of project
management of various types; features of the organization of business
contacts in the implementation of projects

- OmeHKa «HEYIOBJIETBOPUTEIHHO»  BBICTABISIETCS  CTYACHTY,
KOTOpPBII HE 3HAET 3HAYMTENFHOW YacTH MPOTPaMMHOIO MaTepuaia,
JIOTIYCKaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJBbIIMMHU
3aTPYIHEHUSIMH BBINIOJHSCT MpakTHYeckue paboTel. Kak mpaswmio,
OILIEHKA «HEY/IOBJICTBOPHUTEIBHO» CTABUTCA CTYACHTaM, KOTOpBIE HE
MOTYT TIPOAOJDKUTH OOydeHHE Oe3 JOMONHHUTENBHBIX 3aHATHH 110
COOTBETCTBYIOIIEN JUCHUIIMHE.

- Y4eOHbIE JOCTHKEHHS B CEMECTPOBBIH NEPHON U PE3YJbTaThl

2
' 0CKHOrO  KOHTPOJIA  JICMOHCTPHUPYIOT  HEBBICOKYKO  CTEIICHb
«HEYO08IIeMBOPUMENLHOY/ py P A pupy Y
"unsatisfactory OBJIQJICHUS MPOrPAMMHBIM MAaTEPHAIIOM 110 MUHMMAJIbHOM IJIaHKE./

- The "unsatisfactory" grade is given to a student who does not know a
significant part of the program material, makes significant mistakes,
uncertainly, with great difficulty performs practical work. As a rule,
the grade "unsatisfactory" is given to students who can not continue
their education without additional training in the relevant discipline.

- Educational achievements in the semester period and the results of
midterm control demonstrate a low degree of mastery of the program
material at the minimum level.

4.4. Metoanueckue marepuaJibsl/Methodical material

3aHATUS MO TUCUUIUIMHE «YTpaBi€HUE MPOEKTaMU» MPEACTABICHbI CIEAYIOIUMH BUIAMU
pabOoTHI: JICKITUHU, IPAKTHICCKUE 3aHATHUS, @ TAK)KE CAMOCTOSTEIILHON pabOTON CTYJICHTOB.
Ha nmpakTuueckux 3aHATUSX CTYACHTHI BBITIOJHSIOT 3a/IaHUs, CBS3aHHBIE C 00CYKIEHHUEM MPOOIEMHBIX
BOIIPOCOB U BHIPAOATHIBAIOT CBOE OTHOIICHHE MO MpoliieMaM ympaBiieHus mpoektamu.. Kpome scce,
Ha BCEX MPAKTUYECKUX 3aHATUSX CTYICHT JIOJDKEH JEMOHCTPHUPOBATh BOBJICYEHHOCTb B JMAJIOT C
MIPETNOIaBaTENIEM | C IPYTUMU CTYJACHTAMH.

B pamkax caMoOCTOSTENbHON pPabOTHI CTYAEHTHI TOTOBSTCS K MPAKTUYECKUM 3aHATUSIM,
CaMOCTOSITENIbHO M3YYarOT HEKOTOPHIE TEMBI  OCYIIECTBIISIIOT TMOJITOTOBKY K IK3aMEHY.
Texymrast arrecranus IO AWCHUIUIMHE  TPOBOAUTCA B (opMe 3cce M JPYTHX KOHTPOIBHBIX
MEPOTIPUATHA 10 OICHUBAHUIO (PAaKTUUECKUX PE3YyJIbTaTOB OOYUYEHUSI CTYJCHTOB M OCYIIECTBIISETCS
BEIYIIUM IPEIOIaBaTeIIEM.

OOBeKTaMU OIICHUBAHUS BBICTYTAIOT:




- yueOHasg JUCHMIUIMHA (aKTMBHOCTb Ha 3aHATUAX, CBOEBPEMEHHOCTh BBINOJHEHUS
pa3IMYHBIX BUAOB 3aJaHUM, IIOCEIAeMOCTh BCEX BHJOB 3aHATUH II0 aTTECTyEMOU
JTUCIUIUINHE);

- CTEIEHb YCBOEHUS TEOPETUUECKUX 3HAHUM;

- YpOBEHb OBJIAJCHUS MPAKTUYECKHMMM YMEHHUSAMHU M HaBBIKAMM 10 BCEM BHJaM y4deOHOMH
paboThI;

- pe3yNbTaThl CAMOCTOATEIBHON PaOOTHI.

OneHuBaHNe aKTUBHOM pabOThl CTYAEHTAa Ha IMPAKTUYECKUX 3aHATHUAX OCYIIECTBISIETCSA IO

CJIEAYIOIINUM KPUTEPUSIM:

i «OTINYHO» — aKTUBHOE Y4acTHE B OOCYKIAECHUHU MPOOJEM KaKIOro MPAKTUYECKOIrO 3aHSATHS,
CaMOCTOATENIFHOCTh OTBETOB, CBOOOJHOE BIIAJCHWE MaTE€pHajoM, IOJHbIE M apryMEHTHPOBaHHBIC
OTBETHI Ha BOIIPOCHI, y4acTHE B JUCKYCCHUAX, TBEPI0E 3HAHUE JIEKIIMOHHOTO MaTepHaa, 00s3aTelIbHON
Y PEKOMEHIOBAaHHOM JIOIIOJIHUTEIbHOM JINTEPATYPBl, PETYJIPHAs ITOCEIAEMOCTh 3aHATHH.

i «X0poIo» — HEJOCTATOYHO IIOJHOE PACKPBITHE HEKOTOPBIX BOIPOCOB TEMBbI, HE3HAYNUTEIIbHbBIE
ook B (YOPMYITMPOBKE KaTeropuili U MOHATHI, MEHbINAs AKTUBHOCTHh HA MPAKTHUYECKUX 3aHATHUSAX,
HEIOJHOE 3HAHKE JOIOJHUTEIIBHOM JINTEPATYPBI, XOPOILas IOCEIAEMOCTb.

i «YIIOBIIETBOPUTENIBHO» — OTBETHI HAa MPAKTUYECKUX 3aHATUAX OTPAKAIOT B LIEJIOM ITOHUMAaHUE
TEMBI, 3HAHUE COJEPIKAHUS OCHOBHBIX KaTErOPUN U MOHATHH, 3HAKOMCTBO C JICKIIMOHHBIM MaTEpHUaIoM
Y PEKOMEHI0BAHHOM OCHOBHOM JINTEPATYPOU, HEJOCTATOYHAsI AKTUBHOCTD HA 3aHATHUAX, OCTAaBIIAIOIIAs
JKEJIaTh JIy4IIEeTo I0CenaeMOCTb.

i «HeynoBineTBOpUTENBLHO» — NACCUBHOCTh HA CEMHUHAPAX, 4aCcTasi HETOTOBHOCTH IIPU OTBETAX Ha
BOIPOCHI, IUIOXasl MOCEIAeMOCTh, OTCYTCTBUE KadeCTB, YKa3aHHBIX BbILIE, I MOJydeHUs Oojee
BBICOKMX OILIEHOK./

Classes in the discipline "Project Management" are represented by the following types of work:
lectures, workshops, as well as independent work of students.
In practical classes, students perform tasks related to the discussion of problematic issues and develop
their attitude to the problems of project management.. In addition to the essay, in all practical classes
the student must demonstrate involvement in a dialogue with the teacher and other students.
As part of independent work, students prepare for practical classes, independently study some
topics and prepare for the exam.
The current certification of the discipline is carried out in the form of essays and other control
measures to assess the actual learning outcomes of students and is carried out by a leading teacher.
) The objects of evaluation are:
academic discipline (activity in the classroom, the timeliness of various types of tasks, attendance of
_all types of classes in the certified discipline);
_ the degree of assimilation of theoretical knowledge;
_level of mastery of practical skills in all types of educational work;

results of independent work.

Evaluation of the active work of the student in practical classes is carried out according to the
_following criteria:

"Excellent" — active participation in the discussion of the problems of each practice session, the
independence of responses, fluency with the material, a full and reasoned responses to questions,
participation in discussions, a solid knowledge of the lecture material, required and recommended
supplementary literature and regular attendance.

" "Good" — insufficient full disclosure of some issues of the topic, minor errors in the formulation of
categories and concepts, less activity in practical classes, incomplete knowledge of additional
literature, good attendance.

"Satisfactory" — answers to practical classes reflect the overall understanding of the topic, knowledge
of the content of the main categories and concepts, familiarity with the lecture material and



recommended basic literature, insufficient activity in the classroom, leaving much to be desired

) attendance.

"Unsatisfactory" — passivity in seminars, frequent unavailability in answering questions, poor
attendance, lack of the qualities mentioned above to obtain higher grades./

5. Meroguveckne ykazaHus sl 00y4arOIMXCs 10 OCBOEHUIO TUCHHUILJIMHBL/
Guidelines for students on the development of the discipline

[IpenogaBarens uHPOpMHUpPYET oOydaromUXcs O MPUMEHSIEMOH CHUCTeME TEeKYIIero Hu
MPOMEXYTOYHOTO KOHTPOJISI YCIIEBAEMOCTH Ha NEPBOM 3aHATUH, a TAKXKe OBOAUT J0 OOYyYaOLIHXCS
MHGOPMAIUIO O pe3ybTaTaxX TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH BO BPEMsl ayAUTOPHBIX 3aHATHH.

C nenbio obecrieyeHHs] YCMEHIHOTO OOY4eHHUsS CTYAEHT JOJDKeH TOTOBUTHCS K JIEKIIMM, T.K. OHA
SIBJISIETCS] BXKHEHTIIEH GopMOit opraHu3anum y4eOHOTo Mpoiiecca, MOCKOIbKY:

3HAKOMHUT C HOBBIM Y4€OHBIM MaTepUaioM;

Pa3BACHACT y‘-Ie6HI)Ie OJICMCHTBI, TPYAHBIC JI1 TIOHWUMAaHHA
CHCTEMaTH3HUpPYyeT yueOHbIH MaTepual;

OpPHEHTHUPYET B y4eOHOM Ipoliecce.

Ilooeomoska k nexyuu 3aKII04acTCA B CJICAYIOLICM!

BHHMATEJIBHO IPOYUTANTE MaTepual PEeAbLAYIIEeH JCKIUY;

y3HaiiTe TeMy MpeACTOsmIeH JeKuuu (1Mo TEeMaTHYeCKOMY IUIaHy, MO HH(pOpMaIuu
JIEKTOPA);

O3HAKOMBTECH C Y4EOHBIM MaTepUaIoM 10 YUeOHUKY M Y4eOHBIM ITOCOOHSIM;
MOCTApPANTECh YACHUTh MECTO MU3y4aeMOU TEMbI B CBOEH MPO(eCCHOHAIBHOM MOrOTOBKE;
3aMIIATE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBI 33JaJUTE JICKTOPY Ha JIEKLIHH.

Ilooeomoska k npakmu4yeCcKum 3aHAMUAM.

BHHUMATENIbHO MPOYUTANTE MaTepuan JEKUUH, OTHOCAIUXCA K JaHHOMY MPaKTUYECKOMY
3aHATHIO, 03HAKOMBTECH C YUEOHBIM MaTepUaIOM 10 YUEOHUKY U yUeOHBIM IIOCOOUSIM;
BBIIUIINTE OCHOBHBIE TEPMUHBI;

OTBETHTE HAa KOHTPOJIbHBIE BOMNPOCHI IO IPAKTUYECKUM 3aHATUSAM, TOTOBBTECH J1aTh
pa3BEpPHYTHIN OTBET HA KaXK/IbIid U3 BOIIPOCOB;

YSACHUTE, Kakhe ydeOHbIe 3JEMEHTBhl OCTAJIUCh JJs Bac HESCHBIMH M TOCTapalTeCch
MOJyYUTh HA HUX OTBET 3apaHee (IO MPAKTUYECKOTO 3aHATHS) BO BpEMsl TEKYIIUX
KOHCYJIbTallUi IIPETIO/IaBaTeNs;

TOTOBUTHCS MOXXHO MHJIUBUIYaJbHO, MapaMU WM B COCTAaBE MaJIOM IpyMIibl, MOCIETHHIE
SBISTFOTCS A (HEKTUBHBIMU (hOpMaMH PaOOTHI;

pabouast mporpaMMa AUCLUUIUIMHBI B YACTH 1I€JICH, MEPEeYHIO 3HAaHUH, YMEHUH, TEPMUHOB U
y4eOHBIX BOINPOCOB MOXET OBITh HCIOJNB30BaHA BAaMU B KAayeCTBE OPHEHTUPA B
OpraHu3ay 00y4YeHHUs.

Lloocomoska k sxzameny. K sk3aMeHy HEOOXOOUMO TOTOBUTHCS LEICHANPABICHHO, DPETYJISIPHO,

CUCTCMATHUYCCKHN U C HepBLIX IIHCI>’I 06yquH;1 110 IIaHHOfI JOUCLUIIIINHEC. HOHBITKI/I OCBOUTH
JTUCHUIIMHY B TIEPHO]] 3a4€THO-IK3aMEHAIIMOHHON CECCUH, KaK MPaBHIIO, MMOKA3hIBAIOT HE CIIMIIKOM
y,Z[OBHCTBOpI/ITeJIBHI:Ie pe3YHI>TaTBI. B CaMOM Ha4yalJic I/I3y‘-I€HI/ISI yqe6H01‘/'1 JOUCHUIIJIINHBI TIO3HAKOMBTECH
CO CIIEAYIOIICH YyueOHO-METOMUUECKON JOKYMEHTAIINEH:

IIPOrpaMMON TUCLUIUIMHBL;

[IEPEYHEM 3HAHUU U YMEHMM, KOTOPBIMU CTYAEHT JOJKCH BJIAJIETh;

TEMaTUYECKUMH IIJIaHAMM JICKLUI, CEMHUHAPCKUX 3aHATHM;

KOHTPOJIbHBIMU MEPOIIPUATUAMH;

Y4eOHHUKOM, Y4EOHBIMHU MIOCOOUSMH IO JUCIHUIUIMHE, a TAKXKe IEKTPOHHBIMH PECYpCaMu;
IIEPEYHEM BOIIPOCOB K DK3aMEHY.



[Tocne 3TOro0 y Bac MOMKHO COPMHUPOBATHCS YETKOE MpecTaBiIeHne 00 o0beMe U XapakTepe 3HaAHUMN
¥ YMEHUH, KOTOPBIMU HAJI0 OYZIET OBIANIETh MO auciuiuinHe. CucTeMaTndeckoe BhITIOMHEHNE YIeOHOM
paboThl Ha JIEKIHSIX U MPAKTHUECKHUX 3aHATUSAX TO3BOJIUT YCHEIIHO OCBOUTH AUCIMILIUHY U CO31ATh
XOpoIIyto 0a3y s ¢Jjauv HK3aMeHa.

OOydeHue MLl C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI OCYIIECTBISIETCS C Y4Y€TOM
UH/IMBUAYAIBHBIX TCUXO(PU3NYECKUX OCOOEHHOCTEH, a UIs MHBAIMJOB TAaKXXE B COOTBETCTBHM C
WHAMBUAYAIbHON IporpaMMoi peaObminTanuu uHBanuaa. s iauil ¢ HapylIeHUeM cllyXa BO3MOYKHO
npefocTaBieHue HH(POpMAlUU BU3YalIbHO (KpaTKUN KOHCIEKT JIEKIIMHA, OCHOBHAS M JIOMOJHUTEIbHAS
JUTepaTypa), Ha JEKUMOHHBIX U MPAKTUUECKUX 3aHATUAX JIOIYCKAeTCs MPUCYTCTBUE ACCUCTEHTA.
OneHka 3HaHMM CTYAEHTOB Ha INMPAKTHYECKUX 3aHATUAX OCYLIECTBIIIETCS Ha OCHOBE IHCHMEHHBIX
KOHCIIEKTOB OTBETOB Ha BOMPOCHI, MUCbMEHHO BBIMOJIHEHHBIX MMPaKTUUYECKUX 3aJaHui. Jlokiaj Tak e
MOXeT OBbITh INpPEJOCTaBJIeH B NHCbMEHHOW ¢opme (B Buae pedepara), mpu 3ToM TpeOOBaHUS K
COJIEP’KAHUIO OCTAIOTCA TEMH ke, a TpeOOBaHUSA K KauyecTBY M3JIOKEHUS Marepuasa (TIOHATHOCTD,
KaueCTBO PEYM, B3aUMOJICHCTBHUE C ayIUTOPUEH U T. 1) 3aMEHSIOTCS Ha COOTBETCTBYIOIINE TPeOOBaHUS,
NpeIbsIBIsieMble K MHUCbMEHHBIM paboTaM (KauecTBO O(OPMIIEHHS TEKCTa M CIIHCKA JUTEpaTyphl,
IrPaMOTHOCTh, HAJINYME WIUTFOCTPALIMOHHBIX MAaTEPUAJIOB U T.1.).

[TpomexxyTouHast arTecTanus JUisl JIML ¢ HapYLIIEHUSIMH ClTyXa IIPOBOJAUTCS B MUCbMEHHOH (hopme, IpH
3TOM HCMOJB3YIOTCS 00IIMe KpUTEpUH olleHUBaHusA. [Ipn He0OX0AMMOCTH, BpeMs MOATOTOBKU MOXKET
OBITh YBEITUUEHO.

Jis nmun ¢ HapylIeHHueM 3peHHsl JOMYCKaeTcsl ayluallbHOe MpepocTaBlieHHe MHPOPMAIUH, a TaKkKe
UCIIOJb30BaHUE Ha JIEKIMAX 3BYKO3AlMCBHIBAIOIIMX YCTpOMCTB. Jlomyckaercs MpHCYTCTBUE Ha
3aHATUSAX ACCUCTEHTA, OKa3bIBAIOIIETO 00YYarOIMMCs HEOOXOAUMYIO TEXHHUUECKYIO MoMoIlb. OreHka
3HAaHUU CTYJEHTOB HAa CEMHHAPCKUX 3aHSTHUSX OCYIIECTBISETCS B YCTHOM (opMe (Kak OTBETHI Ha
BOIIPOCHI, TaK U NPAKTUUYECKUE 3aJaHU).

[TpomexxyTouHasi arTecTanus AJis JHI C HapyUIEHHUEM 3PEHHUs MPOBOAUTCA YCTHO, IPU I3TOM TEKCT
3aJlaHuii peiocTaBisieTcsa B (hopMe alanTUPOBAHHON JUIS JIUI] C HApyLICHUEM 3peHusl (YKPYITHEHHBIH
mpudT), TPH OIEHKE HCIOJIb3YIOTCS OOIIMe KpUTEpUU OIeHWBaHUA. [Ipu HEoOXOAMMOCTH, BpeMs
MOJITOTOBKH MOKET OBITh YBEIIMYEHO.

Jluma c¢ HapylmeHUSIMH OIOPHO-/IBUraTeIbHOTO ammapaTa He HYXJalTcd B 0COOBIX (opmax
NpeoCTaBIeHUs y4eOHbIX MaTepranoB. OHAKO, C Y4ETOM COCTOSIHUS 310POBbS YaCTh 3aHATUH MOXET
ObITh peann30BaHa IUCTAaHIMOHHO (mpu momouu cetu «HHTepHer»). Tak, MpU HEBO3MOKHOCTH
MIOCEIIEHNUS JIEKIIMOHHOTO 3aHATHS CTYAEHT MOXKET BOCIIOJIB30BATHCS KPATKMM KOHCIIEKTOM JIEKIMH.
[Ipy HEBO3MOXHOCTH IOCEIICHHUS MPAKTHUYECKOr0 3aHSTHUA CTYAEHT JIOJDKEH IpeloCTaBUTh
MIMCbMEHHBIH KOHCIIEKT OTBETOB HA BOIPOCHI, IMMCHbMEHHO BBINIOJHEHHOE MPAKTUYECKOE 3a/JaHHUE.
Jokian Tak ke MOXKET OBbITh NPENOCTaBIeH B MUCbMEHHOW Qopme (B BUIE pedepara), MpuU 3TOM
TpeOOBaHUS K COJEPIKAHUIO OCTAIOTCS TEMM e, a TpeOOBaHMs K KauecTBY H3JIOKEHMS MaTepHaja
(TOHATHOCTh, KayecTBO peYd, B3aMMOACWCTBHE C ayAUTOpUel W T. ) 3aMEHSIOTCS Ha
COOTBETCTBYIOIIME TpeOOBaHMS, NMPEIbsIBIsAEMble K MUCbMEHHBIM paboTaM (KauyecTBO O(pOPMIICHHS
TEKCTa U CIIHUCKA JIUTEePaTypbl, TPAMOTHOCTb, HAIMYUE WUTFOCTPALMOHHBIX MaTEPUAJIOB U T.1.).
[TpomexyTouHast aTrecTanys JJs JUL] C HApYLIEHUSMH OIIOPHO-IBUTaTEIbHOIO annapara IpoBOJUTCS
Ha OOIIMX OCHOBaHMSX, IPU HEOOXOJUMOCTH MPOLEAYypa MOXKET OBbITh pealii30BaHa JUCTAHIMOHHO
(Hanpumep, mpu oMoy nporpammbsl Skype). s 3TOro mo JAOroBOPEHHOCTH C IperojaBaTeieM
CTY/IEHT B OIIpe/IeJIeHHOE BpeMs BBIXOAWT Ha CBsI3b AJI MPOBEACHUsS Mpolenypsl. B TakoMm ciydae
BOIPOCHI U MPAKTUYECKOE 33aJJaHHe BRIOUPAIOTCS] CAMUM MpernoaaBaTesem./

The teacher informs students about the applied system of current and intermediate control of progress
at the first lesson, and also brings to the students information about the results of the current control of
progress during the classroom.

In order to ensure successful learning, the student must prepare for the lecture, because it is the most
important form of organization of the educational process, because:



~ introduces new learning material;
~ explains the educational items that are difficult to understand;
sistematizirovat training material,
orients in the educational process.
Preparation for the lecture is as follows:
: carefully read the material of the previous lecture;
find out the theme of the upcoming lectures (according to the plan, according to the lecturer);
: read the tutorial material and tutorials;
_ try to understand the place of the topic in your professional training;
write down the possible questions you will ask the lecturer during the lecture.
Preparation for practical training:
~ carefully read the course material pertaining to this practical exercise, please read tutorial on tutorial
and tutorials;
: write the key terms;
_answer control questions for practical classes, prepare to give a detailed answer to each question;
understand which learning elements are unclear to you and try to get an answer to them in advance
_(before the practice session) during the current teacher consultation;
it is possible to prepare individually, in pairs or as a part of small group, the last are effective forms of
work;
~ the work program of the discipline in terms of goals, list of knowledge, skills, terms and training
issues can be used by you as a guide in the organization of training.
Preparation for examination. It is necessary to prepare for the exam purposefully, regularly,
systematically and from the first days of training in this discipline. Attempts to master the discipline
during the test and examination session, as a rule, show not too satisfactory results. At the very
beginning of the study of the discipline, get acquainted with the following educational and methodical
_documentation:
discipline program;
: list of knowledge and skills that the student must possess;
thematic plans of lectures, seminars;
: control action;
textbook, textbooks on the subject, as well as electronic resources;
~ list of questions for the exam.
After that, you should have a clear idea of the amount and nature of knowledge and skills that need to
be mastered in the discipline. Systematic implementation of educational work in lectures and
workshops will successfully master the discipline and create a good basis for the exam.

Education of persons with disabilities is carried out taking into account the individual

psychophysical characteristics, and for the disabled in accordance with the individual rehabilitation
program of the disabled. For persons with hearing impairment, it is possible to provide information
visually (a brief summary of lectures, basic and additional literature), the presence of an assistant is
allowed at lectures and practical classes.
Assessment of students ' knowledge in practical classes is carried out on the basis of written summaries
of answers to questions, written practical tasks. The report can also be provided in writing (in the form
of an abstract), while the requirements for the content remain the same, and the requirements for the
quality of presentation of the material (clarity, quality of speech, interaction with the audience, etc.) are
replaced by the relevant requirements for written works (quality of text and bibliography, literacy,
availability of illustrations, etc.).

Interim certification for persons with hearing impairments is carried out in writing, using
General evaluation criteria. If necessary, the preparation time can be increased.

For persons with visual impairment, auditory information may be provided, as well as the use of
recording devices in lectures. It is allowed to have an assistant in the classroom, providing students



with the necessary technical assistance. Assessment of students ' knowledge at seminars is carried out
orally (both answers to questions and practical tasks).

Interim certification for persons with visual impairment is carried out orally, the text of the tasks is
provided in the form adapted for persons with visual impairment (enlarged font), the evaluation uses
General evaluation criteria. If necessary, the preparation time can be increased.

Persons with disorders of the musculoskeletal system do not need special forms of training

materials. However, taking into account the state of health, part of the classes can be implemented
remotely (using the Internet). Thus, if it is impossible to attend a lecture session, the student can use a
brief summary of the lecture. If it is impossible to attend a practical lesson, the student must provide a
written summary of the answers to the questions, written practical task. The report can also be
provided in writing (in the form of an abstract), while the requirements for the content remain the
same, and the requirements for the quality of presentation of the material (clarity, quality of speech,
interaction with the audience, etc.) are replaced by the relevant requirements for written works (quality
of text and bibliography, literacy, availability of illustrations, etc.).
Interim certification for persons with disorders of the musculoskeletal system is carried out on a
common basis, if necessary, the procedure can be implemented remotely (for example, using Skype).
To do this, in agreement with the teacher, the student at a certain time gets in touch for the procedure.
In this case, the questions and practical task are chosen by the teacher.

6.YueOHasi JuTepaTtypa M  pecypcbl HH(OPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOH  CeTH
"UHTepHeT", yueOHO-MeTOANYECKOE O0ecleyeHne CaMOCTOATEbLHOH padoThl 00y4yalommxcs 1o
AUCHUIIJIMHE

6.1 OcHoBHas UTEpaTypa

1. Aswathappa, K.. Essentials of Business Environment, Global Media, 2008. ProQuest
Ebook  Central, https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?
docID=3011468.

2. Cherunilam, Francis. Business Environment, Himalaya Publishing House, 2010.
ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=588053.

3. Innovation: Business Environment, Government Policy and Firm Strategy, edited by
Mingzhi Li, et al., Emerald Group Publishing Limited, 2015. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=2030577.

4. borganoB b. Ynpasnenue npoekramu. KopnopaTtusHast cucrema - miar 3a marom. — M.
Mann, HBanoB u ®@epbep, 2016

5. Bep3yx Opuk. YnpasieHue npoekraMu. YCKOpEeHHBIN Kypc 1o nporpamme MBA. — M.:
Juanextuka Bunbsamc, 2018

6. Jluu JI. BoBpems 1 B pamkax Oro/pkeTa. YNpaBJieHHE MPOESKTaMU 110 METOTY. — M.
Anbnuna [Ta6mumep, 2018

7. Crunnmen O. Head First Agile. ['ubxoe ynpasnenue npoekramu. — M.: ITutep, 2019

6.2. JlonoyiHUTEJIbHAS JTUTEPATYpPa

1. ISO/IEC 42010:2011 System and software engineering — Architecture description
2. Lesca Humbert, and Nicolas Lesca. Scanning the Business Environment and Detecting
Weak Signals : Anticipation for Decision-Making, John Wiley & Sons, Incorporated,
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11.

12.

13.
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16.
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2014. ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=1688024

Object Management Group. Essence — Kernel and Language for Software Engineering
Methods, Version 1.0, Beta 2. — 2014.

Pyster A., D. Olwell, N. Hutchison, S. Enck, J. Anthony, D. Henry, and A. Squires

(eds). Guide to the Systems Engineering Body of Knowledge (SEBoK) version 1.0. —
The Trustees of the Stevens Institute of Technology, 2012.

Rao P. Subba. International Business Environment, Global Media, 2009. ProQuest

Ebook  Central, https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?
docID=3011442.
Xenaman Kum [IpodeccuonanbHOE yrpaBieHHE TPOCKTOM BMHOM.

JlaGoparopus 3Hanuii 2015 http://www.iprbookshop.ru/26135
Kmuddpopn . I'peit, Opux V. Jlapcon VYmpaBnenue mnpoektamu: llpakruueckoe

pyxoBozcTBo/Ilep. ¢ anrn. — M.: U3narensctBo «/leno u Cepsucy, 2003, 528 c.
Manmuanna M.B. CoBpeMeHHbIE MOJENTH 3PEIOCTH OPraHU3aIlMOHHOTO YIIPABICHUS

npoeKkTamu // YnpaBieHre npoekTamu u nporpammamu, 2011. Ne03(27)
Mumun C. A. [IpoexTtHbiil 6u3Hec. AgantupoBanHas mojenb 1is Poccun. M.: «ACTy,

2006. —432 ctp.
PyxoBoactBo k CBoay 3HaHMi 1o ympasieHuto npoekrtamu (PykoBoactso PMBOK),

u3a. 4 / Ilep. ¢ anrn. Project Management Institute, USA. — CIILIA, 2008.
Tepuep [x.Pogau PykoBoACTBO 10 MPOEKTHO-OPUEHTUPOBAHHOMY yIipaBieHuto/Ilep. ¢

anr. [lox obm.pen. Boponaesa B.M. — M.: Usnarensckuii nou I'pebennuxosa, 2007.

552c.
VYrpasnenue mpoekTtamu : yued. mocodue mist cryaentos/ U. M. Masyp [u ap.] ; mox

obmr. pen. . . Mazypa u B. JI. Hlanupo. — 6-e uzn., crep. — M. :M3matenscTBO

«Owmera-JI», 2010. — 960 c.

VYnpasnenue npoektamu. OCHOBBI TPOCKTHOTO YIPABIICHUS: YYCOHHK / KOJJICKTHB
aBTOpOB; oA pea. npod. M.JL. Pa3zy. - 3e uzn., nepepad. u mon.- M.: KHO PYC, 2010. -
760 c.

A Guide to the Project Management Body of Knowledge (PMBOK Guide), 2004 Ed.

Square, PA: Project Management Institute.

C.William Ibbs, Young-Hoon Kwak. The benefits of Project Management: financial and
organizational rewards to corporations.— Project Management Institute Education
Foundation, 1997

ICB — IPMA Competence Baseline. Version 3.0. IPMA Editorial Committee: Caupin
G., Knopfel H., Gerrit Koch, Pannenbacker K.and all. IPMA, 2006. — pp.202.

ISO/TR 10006:2003 Quality management — Guidelines to quality in project
management.

Projects IN Controlled Environments (PRINCE?2) the Office of Government Commerce
(OGC), United Kingdom.

6.3. HopmaTuBHbBI€e IpaBOBbIE JOKYMEHTbI
I'OCT P 54869—2011 «IIpoexTHblii MeHeMKMEHT. TpeGoBaHMsS K YNPaBICHUIO

IPOEKTOM,
I'OCT P 54870—2011 «IlpoexTHblii MeHEKMEHT. TpeOoBaHMsI K YNpaBICHUIO

noptdenaeM mpoeKToBy,
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3 TOCT P 54871—2011 «IIpoexTHblii MeHeKMEHT. TpeOoBaHUS K YIPaBICHHIO
IIPOrpamMMOi».

6.4. UnTepHeT-pecypchbl U CIPABOYHBbIE CHCTEMbI

1. http://www.bakermckenzie.com/files/Publication/f553431a-9614-4cda-a94d-
£139ebeeb6ib0/Presentation/PublicationAttachment/fb99fe9a-2042-45cf-a031f-
f3eff40ca415/bk_russia_dbi_15.PDF

2. http://www2.deloitte.com/content/dam/Deloitte/ru/Documents/tax/doing-business-in-
Russia-2015.pdf

3. http://www.doingbusiness.org/data/exploreeconomies/~/media/giawb/doing
%20business/documents/profiles/country/RUS.pdf?ver=2

http://www.isixsigma.com/dictionary/glossary.asp

http://www.investopedia.com/

http://www.consensuseconomics.com/

http://www.worldbank.org/
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http://www.rba.co.uk/sources/stats.htm
9. http://www.oecd.org/statsportal/

10. http://www.imf.org/external/data.htm
11. http://www.economist.com/

12. http://www.ft.com/home/Europe

7.MartepuajibHO-TeXHMYECKasi 0a3a, HH(POPMAIMOHHbIE TEXHOJOITMHU, MPOrPAMMHOE
o0ecrieyeHre U MHPOPMAITMOHHBIE CTIPABOYHbIE CHCTEMbI

CrnenanbHble TOMELICHHUS MPECTABISIOT cOo00M yueOHble ayIuTOpUW JJs TPOBEICHUS
3aHATUN JIEKIMOHHOTO THWIIA, MPAKTHYECKHE 3aHITHs, KypPCOBOTO MPOEKTUPOBAHUS (BBIIOJIHEHUS
KypCOBBIX pa0oT), TPYMIOBBIX ¥ WHAUBUAYAIBHBIX KOHCYJIbTALMW, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOYHON aTTECTAIlUH, & TAKXKE MOMEUICHHSI Ul CAMOCTOSITENIbHOM paboThl M MOMEIEHUS IS
XpaHeHus1 ¥ MPOYUIAKTUYECKOTr0 00CTy )KUBaHUS yueOHOTro 000pynoBanus. CrieuanbHble TOMEICHHS
YKOMIUIEKTOBAHbl ~ CIICLIMAJIM3UPOBAHHON MeOenbl0 M TEXHHMYECKHMMM CpPEACTBAMU  OOYyYEHHS,
CITy’KaIllUMU JIJIs1 TIPEJICTaBlIeHHs yaeOHOH nH(popMauy O0NIBIION ayaUTOPHH.

Jns mnpoBeneHus 3aHATUN JICKIMOHHOTO THUIA MpeiaraloTcs HaOOphl JAEMOHCTPALIMOHHOTO
o0OpysOBaHUSl M y4eOHO-HAITATHBIX IMOCOOMI, OOECIeUMBAIONINe TEMAaTHYECKUE WIUTIOCTPALUH,
COOTBETCTBYIOIIUE pabOYNM y4eOHBIM IIPOrpaMMaM JUCIUILIUH.

[ToMemieHnust At CaMOCTOATENFHONW pabOThl OOYYaIOMIMXCS OCHAIICHBI KOMIBIOTEPHONH TEXHHKOH C
BO3MOKHOCTBIO TOJKIIOUeHUs1 K cetu "MHTepHeT" m obecrmeueHueM J0CTyIlla B AJIEKTPOHHYIO
WH(POPMAITMOHHO-00pa30BaTeNIbHYIO CPEIy OpTaHHU3aIlHH.

AkaneMusi MPOBOAMUT IOCTOSHHYIO pabOTy IO CO3AAHHUI0O U CUCTEMHOMY YIIyYIIECHHUIO YCJIOBUMN
NOJTy4YeHHUs: 00pa30BaHUs JIObMH C OrPAaHMYEHHBIME BO3MOXKHOCTSIMH 37I0pOBbs. B HacTosiee Bpems
3MaHUST U TeppUTOpUU AKaJeMHHM OCHAIEHbl JU(PTaMH Ui NEPEBO3KM HHBAJIUAOB B KOJACKAX,
nopsiika 80% ayauTopuii 1 KOMIBIOTEPHBIX KJIACCOB MMEIOT JIBEPH, COOTBETCTBYIOLINE TPEOOBAHUSIM
HOpPMaTHUBOB, 00OpPYIOBaHbI MAaHIYChl MPHU BXOJE B 3[aHUS, & TAaKXKE BHYTPU yUEOHBIX KOPILyCOB H
OOLIEKUTHUS, UMEIOTCS CIIELIUAIIbHBIE TyaJIeThl.

Kaxnapiit oOyuaromuiics B TeueHHME Bcero mnepuojga oOydeHHs o00ecredeH WHAMBHIYyalbHBIM
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HEOTPAaHMUYEHHBIM JIOCTYIIOM K HECKOJIBKUM 3JIEKTPOHHO-OMOIMOTEUHBIM CHUCTEMaM (3JIEKTPOHHBIM
OubmmoTekaM) ® K DJEKTPOHHOM HMH(POPMAIMOHHO-00PA30BATEILHON  Cpele  OpraHU3aIliH.
ONeKTpOHHO-0MONMMoTeuHass cucreMa (JIeKTpOHHAs OMOIMOTEKa) M AJIEKTPOHHAs MH(OpMAIMOHHO-
obOpasoBarepHasi cpefa 00eCIeYrBAIOT BO3MOXXHOCTh JOCTYIa OOYyYaromierocs u3 Jr00W TOYKH, B
KOTOpPOM HMMeeTCsl JOCTyN K HH()OPMAIMOHHO-TENEKOMMYHHUKAIIMOHHON ceTu «lHTepHEeT», Kak Ha
TEPPUTOPUH OPTaHHU3AIINH, TaK U BHE €€.

Axkanemus o0ecriedeHa HeOOXOIUMBIM KOMITJIEKTOM JIMIIEH3MOHHOTO MIPOrPaMMHOT0 00eCTIeUeHHUS.
OOyuaromuMcst obecrieyeH AOCTYN (yIaJIeHHBIM JOCTYI), B TOM 4YHCJIE€ B Ciy4ae NpPUMEHEHUS
AIIEKTPOHHOTO OOy4YeHMs, JUCTAHIMOHHBIX O00pa30BaTENbHBIX TEXHOJIOTHH, K COBPEMEHHBIM
npodecCHOHATFHBIM 0a3aM JaHHBIX H HH(POPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM.

OO6yuarommuecs: U3 Yucia JHUI ¢ OTPAHUYCHHBIMUA BO3MOKHOCTSIMH 3/I0POBbs 00ECTIEYEHBI NEUaTHBIMU
U (MJTH) DIIEKTPOHHBIMH 00pa30BaTEIbHBIMU pecypcamMu B (OpMax, aTanTHPOBAHHBIX K OTPaHHYCHHUSIM
UX 37I0POBBSI.

Opra"n30BaH IOCTYII K CIEAYIOUINM JJIEKTPOHHBIM PECYpCaM:

Bloomberg
EBSCO Publishing
eLIBRARY.RU

Emerging Markets Information Service
Google Scholar (Google Akaxemust)

IMF eLibrary -
JSTOR

New Palgrave Dictionary of Economics — DIeKTpOHHBIHN CIIOBAPS.
OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XKypnanst n3narensctBa Elsevier mo S5KOHOMHKE U DKOHOMETPHKE, OU3HECY H

dbuHaHCaM, cOIMATbHBIM HayKaM M MICUXOJIOTUH, MaTeMaTHKe U MH)OPMATHKE;
SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBbl HayuHBIX KypHaT10B NEICON

HHTepHeT-CEPBUC «AHTUILIATHATY

Cuctema lIpodeccnonanbaoro Ananuza PeinkoB u Kommannit « CTTAPKy
9bC UznarenscrBa "Jlanp"

ObC Opaiit

DnekTpoHHas 6ubnuoreka M3narenbckoro noMa «['peOEHHUKOBY
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