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1. HepequL IVIAHUPYEMBIX PE3yJbTaToOB oﬁyqemm Mo AMCHMIIJINHE, COOTHECCHHBIX C
INJIAHUPYEMBIMH PE€3YJIbTATAMHU OCBOCHUS ITPOrpaMMbI

1.1.  Jucnummuua B1.5.06 «Crtparerndeckuii MEHEKMEHT W CTPATETHMUECKUN aHAIINU3
o0ecrneurBaeT OBIAJACHNUE CIECAYIOIMMU KOMIIETEHITUSIMU C YY€TaMHU JTAIOB:

Kon Haumenosanue Kon sytana | HanmeHoBanue JyTamna
KOMIICTCHIUN KOMIICTCHITUN OCBOCHMUS OCBOCHHS KOMIICTCHIIUI
KOMIIETEHITUH
[1K-2 CIIOCOOHOCTH I1K-2.1 IIPUMEHEHNE  NPOLEAYPHI
paszpabaTpIBaTh pazpaboTKu CTpaTeruu
KOPIIOPaTUBHYIO OpraHu3alii, BBISBIICHUE
CTparTeruto, IPOTPaAMMBI aKTyaJIbHBIX ~HampaBJICHUN
OpraHU3alMOHHOTO ITOBBIIICHHS
pa3BUTHS ¥ WM3MEHEHUH U s hexTHBHOCTH
o0ecrneunBarh HX JIeSITCIIbHOCTH,
peaTn3auio MPUMEHEHNWE  MPUHIIMIIOB
CUTYallUOHHOTO MOAX0oAa K
YIIPaBJICHHUIO

1.2. B pe3ynbTaTe OCBOCHHSI TUCIUILIMHBI Y CTYIEHTOB JOJKHBI ObITh CHOPMHUPOBAHBI:

Kon JTana PesynbTathl 00ydeHus
OCBOCHHUS
KOMITIETCHITUHU

IK-2.1 HA YPOBHeE 3HAHUIL:

-MEeTObl KPUTHYECKOro aHann3a U dQ(QEeKTUBHON OLICHKH;

-CHCTEMBI, CBOWCTBA CHCTEM, KiIacCU(pHUKALUU CHCTEM, CHUCTEMHBIH MOAXOI,
MIPUHIMITEI CACTEMHOTO MOJX0/Ia K PEIICHHIO 337134

-TIOHSTHUS, CYIIHOCTH CTPATETHYEeCKOr0 MEHE/DKMEHTa; (YHKIMU CTPaTeTHYeCKON
CHCTEMBI YIIPaBICHUS

HA yPOBHE YMEHHUIi:

-IIPOBOJIMTH BEIOOPOYHBIN aHATN3 METOIAMU MaTEMAaTUYEeCKON CTaTHCTUKY;
-aHAJIM3UPOBATh AJIBTEPHATUBHBIE BAPUAHTBHI PELICHHS HCCIEI0BATEIbCKUX U
MPaKTHYECKUX 3a7ad4 M OICHUBAaTh IOTCHIUAIbHBIC BBIUTPBIIIN/TIPOUTPHIIIH
pean3auuy dTUX BApUAHTOB;

-IIPU PELICHUHM HUCCIENOBATENbCKUX U MPAKTHUYECKUX 33Ja4 T'€HEPUPOBATH HOBBIE
WU, NOJJAIOIIMECS ONEPALMOHAIN3ALNN, HCXOAS U3 HAIWYHBIX PECYpCOB MU
OTpaHUYCHUI

HA YPOBHE HABBIKOB:

-BIIaJIeTh HAaBBIKAMH AaHAJM3a METOMOJIOTHYECKHX IPOOIeM, BO3HUKAIONINX TpPH
pEUIEHUN UCCIIEOBATEIbCKUX W MPAKTUYECKUX 33Ja4; OLCHKH IOJIy4EHHBIX
pELICHU W HWHTEPIpPETalUy JIKOHOMHUYECKUX [MOCIEACTBUM 3THUX PELICHHI;
TeHEePUPOBaHHS HOBBIX A()(DEeKTUBHBIX YIIPABICHUECKHUX HIEeH

2.00beM 1 MeCTO JTUCHHUILINHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NPOrpaMMbl
O0beM TUCHUILIMHBI

O0BeM IMCHUILIHHDBI, Yac.
Bcero Cemectp
1

Bua yuyeOHBIX 3aHATHH
H CaMOCTOsITeJIbHasi padoTa

Ounasa popma 0dyuenusn

KontakTHasi paGoTa o0y4yaromuxcs 24/18 24/18
C MpemnoaaBaTesieM, B TOM YHCJIE:
nekimonHoro Tuma (JI) 8/6 8/6




nabopaTtopHbie paboThI (TPAKTUKYMBI)

(JIP)

MPAaKTUYECKOTr0 (CEMHHAPCKOTr0) TUIA 16/12 16/12

(I13)

CamocTosiTesqibHast padoTa 48/36 48/36

oo0yyarmmxes (CP)

IIpomexyTouHasK dopma IK3AMen IK3aMen

arrecTanus yac. 36/27 36/27
OO01masi TpyI0eMKOCTb (4ac. / 3.e.) 108/3 83/3 108/3 83/3

Mecto mucuuniinHeel B crtpykrype OI1 BO

Huctunmuaa b1.6.06 «Crtparerndeckuii MEHEIKMEHT W CTPATETMUECKUN aHAIIM3»
ocBamBaetcs B 1 cemecTpe 1 Kypca o o4Hoi ¢popme 00ydeHusl.

Hucummmba peanusyercss napawienbHo ¢ aucuumuiiHol b1.5.03  «®DunaHCcOBbIM
MEHEKMEHT M KopropaTuBHble ¢uHaHCH, B1.B.02 «CoBpeMeHHBI MEHEIKMEHT» U Jp.
OcHOBOU 1711 M3yYEHUS TUCIUIUINH SIBJSIIOTCS 3HAHMS, YMEHHUS M HAaBBIKM B cdepe Teopuu
MEHE/DKMEHTa, TEOPUU MAapKETHHIa, 3KOHOMUYECKOM TEOpUHM, MaTEeMaTHKH, CTAaTUCTHKH,
MOJIyYCHHBIE Ha TPEIBIIYIIEM YpOBHE oOpa3oBaHus (OakanmaBpuar). JlucruruimHa SBISICTCS
ocHOBOM Ji1s1 m3yuenus aucuuiuind: b1.6.01 Meronsl uccienoBanuii B Mmenemxmente, b1.5.04
Teopust opranu3aiii ¥ OPraHU3alMOHHOE TIOBEICHUE U JIP.

®opMa MPOMEKYTOYHOM aTTECTALUU — IK3AMEH.

3.ConepskaHue M CTPYKTYPa JHCHHUIINHBI

CTpyKkTypa IHCHMIIJIHHBI

O0beM JMCHUILIHHBI, YaC. ®opma
KonrakTHas pa6ora TEKyIero
00y4aroImuXC ¢ KOHTPO.I31
Ne o/ HaunmenoBanme TeM NpenoxaBaTeNeM Mo BHIAM ycmeBaeMocT
(pa3zneJion) Bcero . CP u*,
YUYeOHBIX 3aHATHIA npoMeskyTou
a Jp m | Kcp Holi
arrecTaluu
Ounas popma odyuenus
Crparernyeckuii
MEHEJKMEHT U
CTpaTeruvecKast
Tema 1 | KOMKYPEHTOCNOCOOHOC | g0 g |/ 7 21,5 6/4,6 ¢
Th/ Strategic
management and
strategic
competitiveness
BremHee okpyxeHHe
(bUpMBI: BO3MOXKHOCTH,
YIPO3bl, KOHKYPCHIIUS 9/6,9 1/0,7 2/1,5 6/4,6
u KOHKYPEHTHBIN
Tena 2 aHaJ-ms/ External il
environment of the
company:
opportunities, threats,
competition and
competitive analysis
Tema 3 | BHyTpenHee Kon
OKpY>XeHUE (DUPMBIL:




O0beM IMCHMILIHHBI, Yac.

Ne n/m

pecypchl,
CHOCOOHOCTH u
KJIIOYEBast
komnerennus/  The
internal environment
of the firm:
HaPlMeHOBaHPle TEM

resources

a3/1eJ10B)
capabilities and core

competence

9/6,9

1/0,7

2/1,5

6/4,6

®opma
TeKylero
KOHTPOJIS
ycneBaemMocT
u*,
NMPOMEKYTOH
HOM

Tema 4

Crparerun
(byHKIIMOHATEHOTO
ypoBHsi/  Functional
level strategies

9/6,9

1/0,7

2/1,5

6/4,6

aTTeCTAalluu

Hwuaior ¢
aynuTopuei

Tema 5

Crparerun OuszHec-
ypoBHsi/ Business
level strategies

9/6,9

1/0,7

2/1,5

6/4,6

Tema 6

Konkypentnoe
COTIEPHUYECTBO u
JTMHAMUKa
KOHKYPCHIIUH /
Competitive  rivalry
and competition
dynamics

9/6,9

1/0,7

2/1,5

6/4,6

Tema 7

Crpareruu
KOPIIOPAaTHBHOTO
YPOBHSL:
BEPTUKAIbHAS
UHTETpaIys U
TUBepcUpHUKanys/
Corporate-level
strategies: vertical
integration and
diversification

9/6,9

1/0,7

2/1,5

6/4,6

Tema 8

[lornmomenue "
peCTpyKTypHu3auus

¢bupm/ Takeover and
restructuring of firms

9/6,9

1/0,7

2/1,5

6/4,6

HpOMe)KYTO‘IHaSI arrecramnus

36

OK3aMeH

Bcero:

108/81

8/6

16/12

48/36

Ipumeuanue:

* - hopmol mekyweco konmpons ycnesaemocmu: acce (3), oucnym (), konnoxsuym (Kon).

Copnepxanune nucuunauabl/ Content of the discipline

Tema 1. CrparermyeckMii MeHEI)KMEHT H CTpPaTernyeckasi KOHKYPEHTOCIOCOOHOCTH
Konkypentnbiii napamadgr XXI cromerus: rmobGanu3anus SKOHOMUKHA W TEXHOJOTHYECKUE
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n3MeHeHus. CTpaTernueckue HaMepeHusi M cTparerndyeckas Muccus. BujeHuwe, IeHHOCTH U
nenu koprnopanuu. Stakeholders, ux xmaccudukamnms, ocobpie TpeOOBaHWS W KOHTPOJIH 3a
crparernueckuM BbeIOopoM. Case Study: cmoxer nm Cisco yIOBIETBOPUTH 3alpochl BCEX
3auHTepecoBaHHbIX Tpymnn? Pa3zpaboTka 3ddexTuBHbIX cTpareruil. CTpareruu KOpIopaTUBHOTO,
Ou3Hec-, (PYHKIIMOHAIBLHOTO U ONEPAllMOHHOTO YpoBHS. [lnaHupoBaHue B yCIOBHUSIX CIOXKHOCTH
u HeonpeaeneHHOCTH. CTpaTernyecKiii MEHEKMEHT B PAa3JIMYHOM KOHTEKCTE: Masblii Ou3Hec,
MHOTOHAIIMOHAJIbHBIE ~ KOMIIAHUM, CEpBUCHBIE OpraHU3allid, WHHOBAIMOHHBIE (QHUPMBI,
obmectBeHHbIH cekTop. Case Study: crpaternueckoe TmIaHUpOBaHHE B KoMIaHuu Royal
Dutch/Shell. Tlpeacka3anue pe3ynbTaToB CTpaTerMueckux pemieHuil. Crparerus M STHKa.
[Ipouecc cTparernyeckoro ynpapiaeHus. /

Topic 1. Strategic management and strategic competitiveness

The Competitive landscape of the 21st century: economic globalization and technological
changes. Strategic intent and strategic mission. Vision, values and goals of the Corporation.
Stakeholders, their classification, special requirements and control over strategic choices. Case
Study: will Cisco be able to meet the needs of all interested groups? Development of effective
strategies. Corporate, business, functional and operational level strategies. Planning in a complex
and uncertain environment. Strategic management in different contexts: small business,
multinational companies, service organizations, innovative firms, public sector. Case Study:
strategic planning at Royal Dutch/Shell. Prediction of the results of strategic decisions. Strategy
and ethics. Strategic management process.

Tema 2. BHemHee okpyxeHHe QUPMbI: BO3MOKHOCTH, Yrpo3bl, KOHKYPCHLHSI H
KOHKYPEHTHBIH aHAJIN3

Oomiee, oTpaciaeBoe U KOHKYpEHTHOE OKpykeHue gupmbl. AHanu3 Ha MakpoypoBHe: PESTEL.
AHanu3 BHENIHETO OKPYXEHHUS: CKAHMPOBAHWE, MOHUTOPHWHI, IPOTHO3MPOBAHUE, OIEHKA.
CermeHTHI O0IIETO OKPYXKEHHUS: eMorpaduuecKuil, SJKOHOMHUUECKUH, TTOIUTHYECKUH, TIPAaBOBOM,
COLIMOKYJBTYpHBIM, TexHoMorndeckuil. CTemneHb TypOyJEHTHOCTH OKpY’Kalollel cpeabl |
oXujaemMas ckopocTh pocta pbiHka. Case Study: Mmopoxkenoe Unilever 3amuiiaer CBOM MO3UIUH
Ha eBpomneiickom peiHke. AHanmu3z SWOT. Ilare aBmwkymmx cuil KoHKypeHuuu no Iloprepy:
yrpo3a BXOJa HOBBIX MIPOKOB, II€PErOBOpHAasl CHJIa IIOCTABILUMKOB, IIEPErOBOpHas CuUja
noTpeduTesneil, yrpoza co CTOpOHbI 3aMEIIAIOIINX MPOAYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpenn KoHKypeHTOB. llpunoxenus mozenu Iloprepa: cranmenuteiiHas u ¢apmareBTHUeCKas
orpaciu. Case Study: Oapbepsl Ha BXoJIe B NHUBOBapeHHYIO oTpacib B Snonun. Illectas
KOHKYpEHTHas Ccuja: JOMOJHAUME (UPMBI U KOONEPAaTHBHOE OKpYXXeHHE. YIIyOleHHBIN
aHain3 OmpKaWmMX KOHKYpeHTOB. CumbHeilline u crnaleiyve KOHKYpeHTHl. BeposTHbie
CTPaTErMYECKUE OTBETHI CONEPHUKOB. KOHKYpEHTHBIE CHIIBI B MPOLIECCE SBOJIIOLMU OTPaCIICH:
SMOpHOHANIBHBIE, pacTylliue, 3pesble W ymupawoomue otpaciad. Ceru, ¢paHuaii3UHT U
KOHKYPEHTHOE IPEUMYLIECTBO B CEPBUCHBIX OTpacisX. MHTepnperanus oTpacieBOro aHaausa.
Crparernueckue rpynnsl. OrpaHHYeHUs MOJAEIW IATH CUJI KOHKYPEHIIMM M CTPAaTErMYECKUX
IPYyIIl: UHHOBALWU, CTPYKTypa OTpacied U pas3jIindus KOMIaHui. ['0CcyqapcTBO U KOHKYPEHTHOE
MIPEUMYIIECTRO. |

Topic 2. External environment of the company: opportunities, threats, competition and
competitive analysis

General, industry and competitive environment of the company. Macro-level analysis: PESTEL.
Analysis of the external environment: scanning, monitoring, forecasting, evaluation. Segments of
the General environment: demographic, economic, political, legal, socio-cultural, technological.
The degree of environmental turbulence and the expected market growth rate. Case Study:
Unilever ice cream defends its position in the European market. SWOT analysis. Five drivers of
porter competition: the threat of new entrants, the bargaining power of suppliers, the bargaining
power of consumers, the threat from substitute products, the intensity of competition among
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competitors. Application of porter's model: the steel and pharmaceutical industries. Case Study:
barriers to entry into the brewing industry in Japan. Sixth competitive force: complementary
firms and cooperative environment. In-depth analysis of the nearest competitors. The strongest
and weakest competitors. Likely strategic responses of rivals. Competitive forces in the
evolution of industries: embryonic, growing, Mature and dying industries. Networks, franchising
and competitive advantage in service industries. Interpretation of industry analysis. Strategic
groups. Limitations of the model the five forces of competition and strategic groups: innovation,
the structure of industries and the differences of companies. State and competitive advantage.

Tema 3. BHyTpeHHee oKkpyskeHue GUPMBI: pecypchbl, CHOCOOHOCTH W KJIIOYeBasi
KOMIIeTeHLN S

Co3pmanmne crouMocTH. Pecypchl ¢pupMBl: HAIWYHBIE, TOPOTOBBIE W YHHKaIbHBIE. CriocOOHOCTH
¢upmbl. OOyueHue U HesiBHOE 3HaHUE B cocTaBe (pupmbl. KimroueBas komnereHuus. Case Study:
pecypcsl u ciocodHocTr Microsoft. Poib 3G ekTHBHOCTH, KauecTBa, MHHOBAIMK W BHUMAHUS K
NOTPEOUTENSIM B IOCTPOCHUHM KOHKYPEHTHOTO IpeuMyliecTBa. Kpurepuu ycTouuMBOro
KOHKYPEHTHOI'O INpeuMyliecTBa. bappepbl Ha MyTH MMHTALUH, CIIOCOOHOCTH KOHKYPEHTOB M
IuHaMu3M orpaciau. CTpaTernyeckuil aHanu3 u3fepkek W nemnodku croumoctu. Case Study:
CO3JaHHE CTOMMOCTH B (papmaneBTHueckoi kommanuu Pfizer. Outsourcing kak MHUpoBas
TeHaeHIMs B skoHoMuke. Case Study: paGoTa ¢ I10OATOCPOYHBIMH MOCTABIIMKAMHU B KOMITAHUU
Marks&Spencer. [IpuarHbI IPOBaIOB KOPIIOPATHBHOM CTpATErHH: OpraHU3allMOHHAS HHEPINS,
cTpatermueckue oOs3arenbcTBa, mnapajgokc MWkapa. Ilytm mnopnepxkaHus —ycTOMYMBOIO
KOHKYPEHTHOI'O MpeuMyIlecTBa: 00y4YeHUE U MOCTOSHHOE YIYYIIEHHWE MPOIYKTOB, CIEIOBAaHHUE
Jydieil oTpaciieBoi MpaKkTUKe, PEeo0JIeHIE HHEPIUH./

Topic 3. The internal environment of the firm: resources, capabilities and core competence
Creating value. Company resources: cash, threshold and unique. The firm's abilities. Training
and implicit knowledge within the firm. Key competence. Case Study: Microsoft resources and
abilities. The role of efficiency, quality, innovation and attention to consumers in building
competitive advantage. Criteria for sustainable competitive advantage. Barriers to imitation,
competitive ability and dynamism of the industry. Strategic cost and value chain analysis. Case
Study: value creation in Pfizer pharmaceutical company. Outsourcing as a global trend in the
economy. Case Study: working with long-term suppliers at Marks&Spencer. The reasons of
failures of corporate strategies: organizational inertia, strategic commitments, the paradox of
Icarus. Ways to maintain a sustainable competitive advantage: training and continuous
improvement of products, following the best industry practices, overcoming inertia. |

Tema 4. CtpaTerun GpyHKIMOHATbHOTO YPOBHS

Hoctmxenue npeBocxozacTsa B 3 dexruBHoctu. [IponsBoactso u 3pPexkTHBHOCTD: SKOHOMUS Ha
Mmacmrabe, dddexTer oOyuenust u kpuBas ombita. Case Study: BHeapenue Lean Production
System B xomranuu Toyota. Ympasienue noctaBkamu u cuctema Just In Time. DddexTuBHOCTD
B UCTIOJBb30BaHuK WHpopMaiuu, R&D u genoBedeckux pecypcoB. JlocTHKeHHE TIPEBOCXOICTBA
B kadecTBe. Konnenus Total Quality Management. Case Study: cuctema yiydineHHusl KauecTBa
Six Sigma B kommanuum General Electric. JlocTukeHne NpPEeBOCXOICTBA B HWHHOBAIUSX.
[TocTpoenne wuHHOBaMOHHBIX KommereHiuil. Case Study: 4YTo cioydyminoch ¢ HPOEKTOM
U(PPOBBIX KOMITAKT-KacceT? /

Topic 4. Functional level strategies

Achieving excellence in efficiency. Production and efficiency: economies of scale, learning
effects and experience curve. Case Study: implementation of Lean Production System in Toyota.
Supply management and just In Time system. Efficiency in the use of information, R&D and
human resources. Achieving excellence in quality. The Concept Of Total Quality Management.
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Case Study: six Sigma quality improvement system at General Electric. Achieving excellence in
innovation. Building innovative competencies. Case Study: what happened to the digital cassette
project?

Tema S. Crparerun Ou3Hec-ypoBHA

Ananu3z notpebuteneil. O(deKkTuBHOE yNpaBlIEHHWE OTHOIICHHSIMU C  TOKYTMATeIsIMHU.
Ompenenenue Kpyra norpeduTeneii, ux HyX/ U KIFOUeBOH KOMIIETCHIIUH, HEOOXOIUMOM ISl MX
ynosierBopenus. [lotpedurenbekue Hy Xl 1 nuddepennuanus npoaykros. [lotpedurensckue
TPYIIIBI U CeTMEHTanus peiHKOB. Turbl OuszHeccTpareruit. Case Study: MOXXKHO JTM HIMUTHPOBATh
cucremy aesrenbHocTH Southwest Airlines? Crparteruss nmuepcTBa IO H3JACPKKAM H €€
KoHKypeHTHble pucku. Case Study: kak xommanus E*Trade wmcmomesyer MHTepHeT, 4TOOBI
3apaboTaTh Ha MPEUMYIIECTBE HU3KUX m3aepxkek. Crparerus nupdepeHnuanuu, ee mpeaeiasl u
KOHKYpeHTHble pucku. Ctparerusi GoxkycupoBaHHS M ee KOHKypeHTHble pucku. Case Study:
VIOBJIETBOPEHHE YHUKAIBHBIX MOTPEOHOCTEH — OKCKIIO3MBHAasE OOyBb M aBTOMOOWIIH.
WHTerpupoBaHHas cTpaTerysi JUAEPCTBA 10 U3CPKKaM/IupPepeHInanuy 1 ee KOHKYPEHTHbIE
pucku. Case Study: ynepxxut mu McDonald’s 3aBoeBanHyto B npouutom ciaBy? HacrynarensHbie
u oOopoHUTENbHBIE cTpaTerud. CTUMYIBI MPEB30MTH KOHKYPEHTOB M MPEUMYILECTBA IEPBOTO
mrara. /

Topic 5. Business level strategies

Consumer analysis. Effective customer relationship management. Definition of the range of
consumers, their needs and key competence necessary for their satisfaction. Consumer needs and
product differentiation. Consumer groups and market segmentation. Types of business strategies.
Case Study: is it possible to simulate system activities of Southwest Airlines? Cost leadership
strategy and its competitive risks. Case Study: how e*Trade uses the Internet to capitalize on the
benefits of low costs. Differentiation strategy, its limits and competitive risks. Focus strategy and
its competitive risks. Case Study: addressing the unique needs of exclusive shoes and vehicles.
Integrated cost/differentiation leadership strategy and its competitive risks. Case Study: will
McDonald's retain the glory it won in the past? Offensive and defensive strategies. Incentives to
surpass competitors and advantages of the first step.

Tema 6. KoHKkypeHTHOe COePHUYECTBO U TMHAMUKA KOHKYPeHLIHH

Case Study: rpy30BUKHU U 3JI€KTPOHHAs TOPIOBIIS — KOHKYPEHTHOE conepHudecTBo Mexy FedEx
u UPS. AHanu3 KOHKYypEHTOB: OOIIHOCTh PBIHKOB M CXOXECTb pecypcoB. CTpaTermueckue u
TAKTUYECKHE JIeHCTBMSI B KOHKYpeHTHOM conepHudectBe. Case Study: wucnoss3oBaHue
pa3NMYHBIX CTpaTeTHl B «BOWHE camoyeToB» Mexay Boeing u Airbus. BepostHOCTh
KOHKYpPEHTHOH aTaku: CTUMYJIbI K Ha4aJIbHBIM JAEHCTBUAM, pa3Mep (GUPMbl U KayeCTBO MPOIYKTA.
Case Study: xak Lehman Brothers oOpirpan cBOMX CONEPHMKOB Ha PBIHKE MHBECTUIIMOHHBIX
O0aHKOBCKMX yCIyr. BeposTHOCTh OTBETHBIX [JEHCTBHMI: THUIIBI KOHKYpEHTHOH cTpareruu,
penyTanus pUPMBI U ee 3aBUCUMOCTD OT phIHKA. JIMHaMUKa KOHKYPEHIIMU: PHIHKU C OBICTPBIMU,
MEIICHHBIMU M CTaHJIapTHbIMU LukiaamMu. CTpateruu BO ()parMEHTUPOBAHHBIX OTPACIIAX:
oOpa3oBaHHe ceTeBOTo OM3Heca, GpaHYaii3uHT, TOPU3OHTATIbHBIC CIUsSHUS, online business. Case
Study: xak eBay mnpousBen peBosoLuI0 B ayKUMOHHOM jene. CTpareruu ynpaBieHUs
MOBEJICHUEM COINEPHUKOB B 3pENbIX OTpacisiX: IICHOBBIE CUTHAJBI, IEHOBOE JIUAEPCTBO,
HenieHoBass KoHkypeHnusa. Case Study: BoitHa B Crtpane Hrpymek. CtpaTerus NmOCTaBOK H
muctpuOyuu B 3penbix orpacimsax: Compaq mnpotuB Dell. Crpareruum koHKypeHIMH Ha
MEXYHapOAHBIX pbIHKax. CTpaTreruu Ui JUIEPOB, JOTOHSAIOUIMX (UPM U CIIAOBIX UIPOKOB.
Crpaterus BOCCTaHOBJICHUS PBIHOYHOM mo3uiuu. CTpaTrerud B BBICOKOTEXHOJOTHYHBIX
OTpACISIX: UCIIOJIb30BaHUE MHHOBALUN, BpeMs BXO/a Ha PhIHOK, KOHKYPEHLHS 3a CTaHAApTHhI. /



Topic 6. Competitive rivalry and competition dynamics

Case Study: trucks and e-Commerce — a competitive rivalry between FedEx and UPS. Analysis
of competitors: the commonality of markets and the similarity of resources. Strategic and tactical
actions in competitive rivalry. Case Study: the use of different strategies in the "aircraft war"
between Boeing and Airbus. The probability of a competitive attack: incentives for initial action,
the size of the company and the quality of the product. Case Study: how Lehman Brothers beat
its rivals in the market of investment banking services. The probability of response: types of
competitive strategy, the reputation of the company and its dependence on the market.
Competitive dynamics: markets with fast, slow and standard cycles. Strategies in fragmented
industries: network business formation, franchising, horizontal mergers, online business. Case
Study: how eBay revolutionized the auction business. Strategies to control the behavior of rivals
in Mature industries: price signals, price leadership, non-price competition. Case Study: the war
in the Country of Toys. Mature industries supply and distribution strategy: Compaq vs. Dell.
Competition strategies in international markets. Strategies for leaders, catching up firms and
weak players. Strategies to restore market position. Strategies in high-tech industries: use of
innovations, time to market, competition for standards.

Tema 7. Crparerum KOPHOPAaTMBHOIO YPOBHSI: BepPTHKAJIbHAsl MHTerpalusi H
auBepcuukanus

[Ipon3BOACTBO  CTOMMOCTH  IIOCPEACTBOM  BepTUKanbHOW  wmHTerpaumu. Case  Study:
CHeIHaM3UPOBAHHbIE AKTUBBI U BEPTUKAIbHAS HHTETPALIUS B A JFOMUHUEBON TPOMBIIIEHHOCTH.
ApryMeHTbl TpPOTHUB BEPTUKAIBHON MHTETpaldu: OIOPOKPATHUYECKUE H3IEPKKU U TIPEIEibl
YOpPaBIsieMOCTH. AJIBTEPHATUBBl BEPTUKAJIBLHON HHTErpalii: KOOINEpAaTWBHBIE OTHOUICHUS U
cTparernueckue moctaBkd. OcHoBaHus misi auBepcudukanuu. KopnopatuBHbIE mOpThEns:
aHajIM3 pocTa peIHOYHOM gonu, Mmarpuna BCG, maTtpuiia maTtepuHCKON (UpMBI, MaTpuiia
CBSI3aHHOCTH. Hu3KMi, yMepeHHbII M BBICOKMI ypoBHHM auBepcudukanuu. CBsi3aHHASA
nuBepcudukanus. OmnepalioHHass CBSI3aHHOCTh: o00mias JesTeNbHOCTh. KopnopaTtuBHast
CBSI3aHHOCTH: TepeHoc KiroueBoi komnereHuu. Case Study: Cryaus Disney 1 MHOTOCTOPOHHSIS
KOHKypeHIMsT Mexay Meauapupmamu. OJHOBpEeMEHHas OMNEpaluoHHAas M KOpPIOpaTHBHAs
ceszanHOCTh. Case Study: Vivendi — oT TexHomoruii 0O0pabOTKH BOJABI JO MHUPOBOTO MeEAHa-
TUTaHTa. Hecpszannast ~ nuBepcudukanus. Pectpykrypuzaumst u  3ddexTuBHOE
nepepacipesefieHie Ha BHYTPEHHUX pbhIHKAax Kanutaiga. CHHeprus M SKOHOMHs Ha MacuTtade.
[IpoGiieMbl ¢ JOCTHKEHHEM CHHEPIHU: clladasi KoOpIuHAIMs OM3Heca, PUCKU MOKYNKU aKTHUBOB,
BHYTPEHHEE Pa3BUTUE HOBBIX NojapazaeneHuil. CTUMYIbI, pecypcbl U MOTHBBI MEHEIKEPOB B
npouecce nuBepcuukanuu. JuBepcudukanus, pe3yiabTaTbl JESTEIBHOCTH U CTPATErHUeCKoe
npeumyiiecTBo. COOTBETCTBHE CTPATETUU U PECYPCOB. /

Topic 7. Corporate-level strategies: vertical integration and diversification

Value production through vertical integration. Case Study: specialized assets and vertical
integration in the aluminium industry. Arguments against vertical integration: the bureaucratic
costs and the limits of controllability. Alternatives to vertical integration: cooperative relations
and strategic supply. Reasons for diversification. Corporate portfolio: market share growth
analysis, BCG matrix, parent company matrix, connectivity matrix. Low, moderate and high
levels of diversification. Related diversification. Operational relatedness: sharing activities.
Corporate relatedness: transferring of core competencies. Case Study: Disney Studio and
multilateral competition between media companies. Simultaneous operational and corporate
connectivity. Case Study: Vivendi — from water treatment technologies to the world media giant.
Unrelated diversification. Restructuring and effective redistribution in domestic capital markets.
Synergy and economies of scale. Problems with achieving synergy: weak business coordination,
risks of asset purchase, internal development of new units. Incentives, resources and motives of
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managers in the process of diversification. Diversification, performance and strategic advantage.
Matching strategy and resources.

Tema 8. [lorsiomenne u pecTpykrypusanus pupm

Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth Kk IBM unu ymaunsiii Ouznec-xon?
[MomynsipHocTh  cTpaterwii  ciamssHuss W nomtomeHus.  Case  Study:  oOpa3oBanue
¢dapmaneruueckoro ruranta GlaxoSmithKline B pesynprate ciaustHHS paBHBIX 10 CHIIE
KOMIaHHUU. Pa3nnius Mexy CIUSHUSMHE, TIOTJIONICHUSMH H 3aXBaTaMHU.

[Tpuunnsl mormomenuid. [Ipodbaempl B TOCTHKEHUU ycIiexa B pe3ynbrare nornomieHuii. Case
Study: Obuta sm  mombiTka GE  mormorute  Honeywell  crparermvecku  BepHON?
PecTpykTypusanusi: yMeHbLIEHHE pasMepa M Mmacmraba aestenbHocTH ¢upM. [lepecmotp
kopriopartuBHoro mnoprgens. Case Study: mnoprdenbHOe IUTAHUPOBAaHHE B IIBEHIIAPCKON
¢dapmaneBtuueckoii kommanuu Ciba-Geigy. OrpanuueHuss HOPTHETHHOTO IUIAHUPOBAHUS.
Koprniopanus kak moptdenb KIIFYeBbIX KOMITIETSHITHHN./

Topic 8. Takeover and restructuring of firms

Case Study: Hewlett-Packard absorbs Compaq: envy of IBM or a good business move? The
popularity of m & a strategies. Case Study: formation of pharmaceutical giant GlaxoSmithKline
as a result of merger of equal companies. Differences between mergers, acquisitions and
seizures.

Reasons for acquisitions. Problems in achieving success as a result of acquisitions. Case Study:
was GE's attempt to absorb Honeywell strategically correct? Restructuring: reducing the size and
scale of firms. Corporate portfolio review. Case Study: portfolio planning in the Swiss
pharmaceutical company Ciba-Geigy. Limitations of portfolio planning. Corporation as a
portfolio of key competencies.

4. Martepuajbl TeKyIIero KOHTPOJISI YCIEBAeMOCTH O0y4aromuxcsi ¥ (oHI OLEeHOYHBIX
CPeACTB MPOMEKYTOYHOM aTTecTAlMU 10 JUCHUIINHE/

Materials of the current control of progress of students and the Fund of evaluation means

of intermediate certification in the discipline

4.1. ®opMbl U MeTOIbI TEKYIIET0 KOHTPOJIS YCIIEeBA€MOCTH U MPOMEKYTOYHOM aTTecTanumn/
Forms and methods of the current control of progress and interim certification.

4.1.1. B xone peanuzanuu IACHUIUIMHBI «CTpaTerMuecKUil MEHEIKMEHT M CTpaTEeruyeCcKui
aHAJIM3» UCTIONB3YIOTCS CIEAYIONINE METOIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yUJarouXcs/

In the course of implementing the discipline «Strategic management and strategic analysis»
the following methods of monitoring the progress of students are used:

IIpu npoBeieHNN 3aHATUH JICKUUOHHOTO THIIA:

-IpYU YTEHUM JIEKUUN HCIONb3YeTCs OOBACHUTENbHO-WLIIOCTPATUBHBIM METOJ] C 3JIEMEHTaMU
MPOOJIEMHOTO M3JIOKEHUsT Y4eOHOH uH(pOpMaruu (MOHOJIOTHYECKOW, JUATOTUYCCKONH WITH
IBPUCTUYCCKOMN );

ITpu npoBeneHNH 3aHATUI IPAKTUYECKOTO TUIA:
-3cce, JUCILYT, KOJUIOKBUYM, TUAJIOT C ayIUTOPUEH;

[Tpu npoBeieHNH CaMOCTOATEIBHON PabOTHI:
-BOIIPOCHI AJIS1 CAMOCTOSITEIIbHOIO U3y4EHUS;
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-nmpopa0oTKa JIEKIIMOHHOTO MaTepualla, COCTaBJICHHE KOHCIIEKTa JIeKIUil Mo TeMawm,
BBIHECEHHBIM Ha CAMOCTOSITENIBHOE N3YUYEHUE;

- IIOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM;

- IOATOTOBKE K MPOMEKYTOUHOMY KOHTPOJIIO;

- IIOATOTOBKE K TEKYILEMY KOHTPOJIIO YCIIEBAEMOCTH.

During the classes lecture-type:
-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:
- an essay, a debate, a Colloquium, a dialogue with the audience;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

4.1.2. DKx3aMeH MPOBOJUTCS B YCTHOM (opMe ¢ pa300opoM THUIIOBBIX CUTyaluid./
The exam is conducted orally with analysis of typical situations.

4.2. Marepuanbl TeKyllero KOHTpoas ycnesaemoctu/Materials of the current control of
progress.

Temsl 3cce
[TonsiTue ananu3za. Cuctema CTpaTerMuecKoro aHajau3a BHEIIHUX YCIOBUN CPEJIbL.
2. Cucrema ynpaBicHMs  CTPAaTETMYECKMM  aHAIU30M  BHYTPEHHUX  CTPAaTETHMYECKUX
BO3MOKHOCTEH HCCIIETyEMOro OObEKTa.
Crparernueckuii aHaIu3 LeJIENOoaraHusl.
AHanu3 CTpaTernyeckux Lesei.
5. Crparernyeckoe HMH(GOPMHPOBAHHWE M CHUCTEMaTH3alus HH(OpPMAIMM Ui TOBBIILICHUS
3P PEKTUBHOCTH CUCTEMBI TOCYAAPCTBEHHOTO M MYHUITUIAIBHOTO YIIPABICHMUS/

[

W

Essay topics
l. The concept of analysis. System of strategic analysis of environmental conditions.
2. Management system of strategic analysis of the internal strategic capabilities of
the object under study.
3. Strategic analysis of goal setting.
4. Analysis of strategic goals.
5. Strategic communications and organizing information to increase the effectiveness

of the system of state and municipal management
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Bonpocs! k qucnyrty
Teopernueckue:
1. JluarHocTHKa CHUCTEMBI CTpaTerHueckoro yrpasieHHs. OCHOBHbBIE NPOOJIEMBI CHUCTEMBI
YOpaBIEHUS CTPATETUYECKUM aHAIU30M.
2. OueHka ctpareruy. Kputepuu olieHKH cTpaTeruu. AHaIU3 peaanu3alui CTPaTeruu.
3. OGnactu mpuMeHeHHs MeTola popMaTHu3allii B MEHEDKMEHTE.
4. IlpuMeHeHrne METOI0B MMUTALIMOHHOTO MOJICTTUPOBAHNUS TIPU (POPMUPOBAHUH IITAHA PA3BUTHUS
TEPPUTOPHIL.

[Ipuknanueie:

1. OcHOBHBIE HAIIPABICHHUS COBPEMEHHOTO CTPATETHUYECKOr0 aHAIN3a.

2. HpOBeCTI/I AHAJIN3 HAYYHBIX METOAO0B, IPUMEHACMBIX IIPU U3YYCHHUU PbIHKA HEABUKUMOCTH.

3. IlpoBecT aHanM3 TUIOTE3, BBIIBUTAEMBIX B MEXKIYHAPOAHBIX HCCIEIOBAaHUAX pbIHKA
HEABMXKNUMOCTH.

4. OcymiecTBUTh IJIAHUPOBAHUE MPEICTABICHUS M anmpoOalu pe3ylbTaToOB HCCIEIOBaHUS B

POCCUHCKHX U MEXIYHAPOJIHBIX HAYYHBIX COOOIIECTBAX.

Arnomepanus u pa3BUTHE TEPPUTOPUI.

6. Kto hopMupyeT cripoc Ha «3eJI€H0E» CTPOUTENHCTBO./

N

Questions for the debate

Theoretical:

1. Diagnostics of system of strategic management. The main problems of strategic
analysis management system.

2. Assessment of the strategy. Criteria for evaluating the strategy. Analysis of the
implementation of the strategy.

3. The field of application of the method of formalization in management.

4. The use of simulation methods in the formation of the plan of development of
territories.

Application:

1. The main directions of modern strategic analysis.

2. To analyze the scientific methods used in the study of the real estate market.

3. To analyze the hypotheses put forward in international real estate market research.

4. To plan the presentation and approbation of research results in Russian and
international scientific communities.

5. Agglomeration and development of territories.

6. Who forms the demand for "green" construction.

Bonpoce! ko10KkBHyMa
[TonsiTue ananu3za. Cuctema CTpaTeruuecKoro aHajan3a BHEIIHUX YCIOBUH CPEJIbL.
2. Cucrema ynpaBieHUs! CTPAaTETHYECKUM aHAJIIM30M BHYTPEHHUX CTPATErMUECKUX
BO3MOXKHOCTEH UCCIIeyeMOro o0beKTa.
Crparernueckuii aHaIu3 LeJENoaraHusl.
AHaIIA3 CTpAaTErn4eCcKux Lenei.
Crpaternueckoe HHPOPMUPOBAHUE U CHCTEMATU3AIMsI HH(OPMALIUU /TS TIOBBILICHUS
3¢ (EeKTUBHOCTH CUCTEMBI TOCYIApCTBEHHOTO U MYHUIIMIIAJILHOTO yIIPABJICHHUS.
MeTozpl cTpaTern4ecKoro aHajau3a.
Mertonpl cOopa cTparernyeckoil nHpopMaIuu.
Mertonp! ynpaBieHus CTPaTETNYECKUM aHAIM30M BHEIIHEW CPEJIbI.
MeTopl cTpaTernueckoro aHajau3a AesITeIbHOCTH OpraHU3aluu.
0 Mertonp! aHanu3a, HACHTU(UKALMU U OLEHKH (PaKTOpOB pHUCKa./

—

whw

Swene
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The questions of Colloquium

1.The concept of analysis. System of strategic analysis of environmental conditions.

2.Management system of strategic analysis of the internal strategic capabilities of the
object under study.

3.Strategic analysis of goal setting.

4.Analysis of strategic goals.

5.Strategic communications and organizing information to increase the effectiveness of
the system of state and municipal management.

6.Methods of strategic analysis.

7.Methods of collecting strategic information.

8.Methods of management of strategic analysis of the environment.

9.Methods of strategic analysis of the organization.

10.Methods of analysis, identification and assessment of risk factors.

BOl'lpOCLI JUIS1 CAMOCTOATEIbHOM MOATOTOBKH K 3aHATHIM

. OYHKIIMM CTPATErMueCKON CUCTEMBI YIIPABICHMSL.

. CucrteMa cTpaTernuecKoro aHajau3a BHEIIHNUX YCIOBUH CPEb.

. Merozp! cOopa cTparerndeckoil nHpopmanuu.

. CoBpeMeHHbIE TEHICHIINHN Pa3BUTHS SKOHOMHUYECKHUX U MOJIUTUYECKUX MPOIIECCOB B MUpE./

A WN —

Questions for self-study

. Functions of the strategic management system.

. System of strategic analysis of environmental conditions.

. Methods of collecting strategic information.

. Current trends in the development of economic and political processes in the world.

[ SRVS T NS R

4.3. OueHoYHbIe cpeCTBA /5 IPOMEKYTOUHOH aTTecTauumn/
Evaluation tools for interim certification.

4.3.1. IlepeyeHb KOMIETEHIHH ¢ yKa3aHHeM 3TanmoB HMX (OpPMHPOBaHUSI B Ipomecce
ocBOeHHMs1 oOpa3oBarteibHOIi mporpammbl. [loka3areqm M KpUTepuMu OLEHMBAHUS
KOMIIETeHIIMI Ha Pa3/IMYHBIX 3Tanax ux ¢gopmMmupoBanus/

The list of competencies indicating the stages of their formation in the development
of the educational program. Indicators and criteria for assessing competencies at
various stages of their formation.

Kox HaumeHoBaHue Kon rana | HammeHnoBanue jramna
KoMnerennuu/ | kommerennuun/ Name of | ocBoeHus OCBOCHHA KOMIeTeHInn/
Competency competence komnereHuun/ | The name of the
code Code phase of | development stage of
the competence
development of
competence
[1K-2 CIIOCOOHOCTH I1K-2.1 IIPUMEHEHUE  NPOLEAYPBI
pa3pabaTbIBaTh pa3palboTku CTpaTeruu
KOPIIOPaTUBHYIO OpraHu3allMii, BbISBIICHUE
CTpAaTeTHuIo, IPOrpaMMBbI aKTyalbHBIX HampaBJICHUI
OpTraHru3allMOHHOI0 ITIOBBIIIICHUA
pa3BUTHS M H3MEHEHUH U 3¢bhEeKTUBHOCTH
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obecnieunBaTh ux

peanmzanmio/  ability  to
develop and implement
corporate strategy,

organizational development
and change programs

JeSITebHOCTH,
NpUMEHCHUE  TPUHIIUIIOB
CUTYallMOHHOTO MOJXO0Aa K
ympasienuto/ application of
the procedure for
developing the strategy of
organizations, identifying
relevant areas for
improving the efficiency of
activities, the application of
the principles of situational
approach to management

OrTan
OCBOEHMHS
KOMIIeTeHI U/
Code phase of
the

IToka3areanb oueHuBaHus/
Evaluation index of

Kpurepuii onenuBanus/
Evaluation criteria

development
of competence
IK-2.1 KonnuectBeHHbIi u | [IponeMoHcTprpoBaHbI HaBBIKH
Ka4eCTBEHHbIN aHaJIN3 | KOIMYECTBEHHOTO M KA4€CTBEHHOI'O
uHbopMauu  OpU  [PUHATHM | aHANIM3a UH(DOPMALKUK TIPU NPUHSATUU
yIIPaBICHYECKUX peleHui, | ypaBIeHYECKUX peuieHui,
MIOCTPOCHUS SKOHOMUYECKUX, | IOCTPOEHUS SKOHOMUYECKHUX,
(UHAHCOBBIX M OPraHM3AaLMOHHO- | QUHAHCOBBIX W  OPraHU3alMOHHO-

YIPaBICHYSCKHX MOJIENICH MyTeM
UX ajanTaiuil K KOHKPETHBIM
3ajja4aM yIpaBIICHUS,

aHaJU3 CIIPOCa M MPEATIOKEHUS C
LENBI0 TIPUHATHS XO3SHCTBEHHBIX
pemieHuii Ha  ypoBHE  (PHPMBI
(opranuzanun);

OCHOBHBIE MUKPOIKOHOMUYECKHE
KOHIEMIIMA ¥ MOJICITU TIOBEICHHSI

9KOHOMHYECKHX arceHTOB,
HeoOXomuMble ISl MPUHSITHS
YIIPABJIECHYECKUX PELIEHUN;
KOJTMYE€CTBEHHOE
MIPOTHO3HPOBAHHE u
MOJICTTUPOBAHHE yIpaBIeHUs
Ou3Hec-mporeccamu./
Quantitative  and  qualitative

analysis of information when
making management decisions,
building economic, financial,
organizational and management
models by adapting them to
specific management tasks;

analysis of supply and demand

YIPaBICHUYECKUX MOZENIEH NMyTeM HX
ajanTalMyd K KOHKPETHBIM 3ajadam
YIIPaBJICHMUS;

IIPOBENICH aHau3 crpoca u
NPEMIOKEHNU C LENbI IPUHATUA
XO35IUCTBEHHBIX PEIICHUHA HAa YpPOBHE
(bupMBbI (OpraHu3aIym);
CaMOCTOSITEJIBHO  MPOaHATU3UPOBAHBI

OCHOBHBIE MUKPOIKOHOMUYECKUE
KOHIIENIIMM M MOJIEJU TOBEICHUS
HKOHOMHYECKHUX areHToB,
HE0OXOUMbIC TUIS PUHATHS
YOPaBICHUYECKUX PEIICHUI;

CHUCTEMaTU3UPOBAHO MIPOBOJUT

KOJIMYECTBCHHOE IPOTHO3UPOBAHHUE U
MOJICIIUPOBAHUE YIIpaBICHUST OU3HEC-
npoieccamu/

The skills of quantitative and
qualitative analysis of information in
making  management  decisions,
building economic, financial,
organizational and managerial models
by adapting them to specific
management tasks are demonstrated,;
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Iran
OCBOEHHUS
KOMIleTeHuu/
Code phase of
the
development
of competence

IToka3arean oueHuBaHus/
Evaluation index of

Kpurepuii ouenuBanus/
Evaluation criteria

for the purpose of economic
decision-making at the firm
(organization) level);

basic microeconomic concepts
and models of behavior of
economic agents necessary for
management decision-making;
quantitative  forecasting
modeling of business
management

and
process

the analysis of supply and demand for
the purpose of economic decision-
making at the level of the company
(organization);

the basic microeconomic concepts and
models of behavior of economic
agents  necessary  for  making
management decisions are
independently analyzed;

it 1is systematized to carry out
quantitative forecasting and modeling

of business process management

4.3.2 Tunosblie oueHo4Hbie cpeacrsa/Model evaluation tools

Nk wLb =

0 o0

11.

12

18

19.
20.

. OcHoBHEIC Hp06HeMaMI/I CUCTCMBbI YIPaBJICHUA CTPATCTUYCCKHM dHAJINU30M.

Bonipochl K 3K3aMeHy 10 JUCHUIIUHE
Nznoxwure TeOpeTHUECKHUE OCHOBBI 110 IaHHOW TeMe U 000CHYHTE
(mpoieMOHCTPUPYITE Ha KOHKPETHOM IIPUMEpE U apryMEHTHPYHTE) CBOE OTHOIICHHE
K JaHHOW Teme/
Questions for the exam on discipline
Set out the theoretical foundations for this topic and justify (demonstrate a concrete
example and argue) their attitude to this topic:

[TonsiTHE, CYITHOCTH CTPATETMYECKOT0 MEHEHKMEHTA.
OYHKIHUU CTPATErMYECKOM CUCTEMBI YIPABICHHUS.
CoBpeMeHHbIE TEHICHIINH Pa3BUTHS YKOHOMHUYECKHUX U MOJUTUYECKUX MPOLIECCOB B MUPE.
CTOMMOCTHOM MOJIXOJI K CTPATErHYeCKOMY aHAIU3Y.
Cucrema cOopa cTparernueckoi HHQOpMaIIHH.
[Tonsitue ananu3za. Cuctema CTpaTeruuecKoro aHajan3a BHEIIHUX YCIOBHUMA CPEJIbL.
Cucrema ympaBieHHs CTPaTeTMYECKUM  aHAJIM30M  BHYTPEHHUX  CTPATETMYECKUX
BO3MOKHOCTEH HCCIIETyeMOro OObeKTa.
Crpaternueckuii aHaau3 1eJeroaranusl.
AHaJIU3 CTpAaTEru4ecKux Lenei.

. Ctparernueckoe MHPOPMHUPOBAHUE W CHUCTEMAaTH3alus HH(DOpPMANMU IS TOBBIMICHUS

3 PEKTUBHOCTH CUCTEMBI F'OCYAAPCTBEHHOIO ¥ MYHHUIMIIAJIBHOIO YIIPABJICHUS.
MeToapl CTpaTErMueCcKOro aHaau3a.

. Metoap! cOopa cTparernueckoit nuHhopmaluu.
13.
14.
15.
16.
17.

Mertob! yripaBlieHUs! CTPATETUYSCKUM aHAIM30M BHEITHEH CPEJIbI.

MeTobl cTpaTeruueckoro aHajau3a AesiTeIbHOCTH OpraHU3aluu.

Mertonb! ananu3a, HICHTU(UKALMN U OLIEHKH (DaKTOPOB PUCKA.

AHanu3 u oueHka 3pGEeKTUBHOCTH CTPATETHUYECKOr0 aHaIN3a.

JlnarHocTHKa CHCTEMBI CTPATETUIECKOTO YIIPABJICHUS.

OneHka
CTpATEeTHH.

Kputepuu onieHku cTpareru. AHajau3 peaau3aluu CTPaTeruu.

KonudecTBeHHBIE M KAYECTBCHHBIE KPUTEPUU OLICHKH.
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21. Ionstue 3ppeKTUBHOCTS.
22. IloHsiTHE MOHUTOPUHTA, KOHTPOJISA, YIIPABIEHYECKOTO YUeTa.
23. AHanu3 U oueHKa 3(h(HEeKTUBHOCTH CTPATErHYeCcKOro aHaimsza./

1.The concept, the essence of strategic management.

2.Functions of the strategic management system.

3.Current trends in the development of economic and political processes in the world.
4.Cost approach to strategic analysis.

5.Strategic information gathering system.

6.The concept of analysis. System of strategic analysis of environmental conditions.
7.Management system of strategic analysis of the internal strategic capabilities of the

object under study.

8.Strategic analysis of goal setting.

9.Analysis of strategic goals.

10.Strategic communications and organizing information to increase the effectiveness of
the system of state and municipal management.

11.Methods of strategic analysis.

12.Methods of collecting strategic information.

13.Methods of management of strategic analysis of the environment.

14 .Methods of strategic analysis of the organization.

15.Methods of analysis, identification and assessment of risk factors.

16.Analysis and evaluation of the effectiveness of strategic analysis.

17.Diagnostics of system of strategic management.

18.The main problems of the strategic analysis management system. Assessment of the

strategy.

19.Criteria for evaluating the strategy. Analysis of the implementation of the strategy.
20.Quantitative and qualitative evaluation criteria.

21.The concept of efficiency.

22.The concept of monitoring, control, management accounting.

23.Analysis and evaluation of the effectiveness of strategic analysis.

Ixana ouenuBanusi/ Grading scale

Ouenka/ Assessment

TpeboBanus k 3HanusiM/ Requirements for knowledge and skills

5, «omauunoy/
"excellenty

O1eHKA «OTJIMYHO» BBICTABIISICTCS, €CITH CTY/ICHT:

-3HaeT COJCpIKaHWE M B3aUMOCBS3M OCHOBHBIX AJIEMEHTOB Ipolecca
CTPATETHYECKOTO YIIPABJICHUS;

-IIPUMEHSET METOJbl (POPMYIIMPOBAHUS M peaau3alliu CTPATerwii Ha
yYpOBHE OM3HEC-CAMHUIIBI;

-MCTONB3yeT TEOPETUYCCKUE 3HAHUS M TPAKTHUECKHE HABBIKU IS
peLIeHHsT COOTBETCTBYIONIMX MPO(eCcCHOHANBHBIX 3a7a4 B 00JIACTH
MEHE/DKMEHTA;

-BlIaJICET  HAaBBIKAMH  aHajM3a  METOJOJOTMYECKUX  MPOoOIeM,
BO3HUKAIOIUX TPH PEIICHUU HCCICIOBATEIBCKUX U TPAKTUICCKUX
3aja4; OICHKH TIOJIyYECHHBIX PEUICHHUH ©  HHTEPIPETAUU
HYKOHOMHYECKHX TMOCJICICTBUI ITUX PEIICHUN; TCHEPUPOBAHUS HOBBIX
3(PEeKTUBHBIX YIIPABICHYCCKUX UIACH./

The mark "excellent" is exposed if the student:

-knows the content and relationship of the main elements of the
strategic management process;

-applies methods of formulating and implementing strategies at the
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business unit level,;

-uses theoretical knowledge and practical skills to solve relevant
professional problems in the field of management;

-has the skills of analysis of methodological problems arising in the
solution of research and practical problems; evaluation of solutions and
interpretation of the economic consequences of these decisions;
generation of new effective management ideas.

4, «xopoutoy/
"goody

OreHKa «XOpOIIO» BBICTABIISETCS, €CITU CTYICHT:

3HaeT MeTObl KPUTHUYECKOTo aHanu3a 1 3(h(HEKTUBHOMN OLIEHKH;

3HaeT CHUCTEMBI, CBOWCTBA CHCTEM, KJIACCH(PHUKAIIMH CHCTEM,
CHUCTEMHBIH TOJXOJ, MPHUHIUIBI CHCTEMHOTO TMOIXOAa K PEIICHUIO
3a/1a4; MPOBOJUTH BBIOOPOUYHBIA aHAN3 METOJAMH MaTeMaTHIECKOM
CTATUCTHUKH,

-aHAJIN3UPOBATH AJIBTCPHATHBHLIC BapHUAaHTBI pemicHuA
HCCICOOBATCIIbCKHUX u MPAKTUYCCKUX 3aga4y u OLICHHUBATH
INOTCHIIMAJIbHBIC BI)II/IFpI)IHII/I/ IMPOUTPBITIHN pcain3annu O9THUX
BApHUAHTOB;

- 3HAET MOHATHS, CYIIHOCTh CTPATETUIECKOTO0 MEHE/PKMEHTA; (PyHKIMH
CTpPaTeTU4eCKON CUCTEMBI YIIPABICHHS./

Evaluation "good" is assigned if the student:

Knows the methods of critical analysis and effective evaluation;
Knows systems, properties of systems, classifications of systems,
system approach, principles of system approach to the solution of
problems; to carry out the selective analysis by methods of
mathematical statistics;

-analyze alternative solutions to research and practical problems and
evaluate the potential gains/losses of the implementation of these
options;

- knows the concepts, essence of strategic management; functions of
strategic management system.

3;
«Y0081eMBOPUMENLHO )/
«satisfactoryy

OrneHka «yI0BJIETBOPUTEIIBHOY» BBICTABIISIETCS CTYIEHTY, €CJIM OH:
-UM€eT 3HaHUS TOJHKO OCHOBHOTO MaTepuana, HO HE YCBOWJI €ro
JEeTaJllel, [JOIyCKAaeT HETOYHOCTH, HEAOCTAaTOYHO IIPaBUJIbHBIE
(GOopMyIMpPOBKH, HApYyLIEHUS JIOTUYECKOW IOCIEA0BaTeIbHOCTH B
W3JI0’KEHUH IIPOTPaMMHOI0 MaTepuasa, UCTIbIThIBAET 3aTPYAHEHUS IIpU
BBINIOJIHEHUU IPAKTHUECKHUX padoT;

-y4eOHbIE JOCTH)KEHHsI B CEMECTPOBBIM TMEpPHOA M  PEe3yJbTaThl
pyOexHOTO KOHTPOJIS JEMOHCTPUPYIOT JIOCTaTOYHYIO
(YZIOBJIETBOPUTENBHYIO) CTEIECHb OBJIAZICHUsSI  NPOTrpaMMHBIM
MaTepUaJIOM.

2)
«HEey0081emBOPUMENLHO Y/
"unsatisfactoryy

OrneHka «HEyJOBIETBOPUTEIBLHO) BBICTABIISETCS CTYAEHTY, KOTOPBIN:
-HE 3HAECT 3HAYUTEIBHON YaCTH IIPOrPaMMHOIO MaTepHuala, JOIyCKaeT
CYLIECTBEHHBIE OIIMOKH, HEYBEPEHHO, ¢ OOJIBIIMMHU 3aTpPyIHEHUSIMHU
BBIMIOJIHSIET  MpakThdeckue paboThl  (Kak  MpaBUJIO,  OIEHKA
«HEYJIOBJIETBOPUTEIIBHO» CTABUTCSI CTYAEHTaM, KOTOPbIE HE MOTYT
OPOAOIDKUTh  OOydeHHe 03  JOMOJIHUTENBHBIX  3aHSITHH 0
COOTBETCTBYIOIIEH AUCIUIITUHE);

-B  CEMeCTpe CTy[CHT HE BBIIOJHWI IOJOXEHHOIO 00beMa
CaMOCTOATENILHOW palbOoThl, CHUCTEMAaTHMYECKU MPOMYCKal 3aHsITHS,
9K3aMEHAIIMOHHBIA OTBET HOCHUT (PparMEeHTapHbBIN XapaKTep;

- ydeOHbIE JIOCTHKCHHMS B CEMECTPOBBIM MEpPHUOJl U  Pe3yJbTaThl
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pyOEXXHOTO  KOHTPOJIS  JAEMOHCTPUPYIOT  HEBBICOKYIO  CTENEHb
OBJIa/IEHUS IPOrPaMMHBIM MaTepUAIOM 10 MUHUMAJIbHOH IJIaHKE.

4.4. Metoaguueckune matepuajbl/Methodical material

3aHATUS TO TUCHMIUIMHE IPEICTAaBICHBI CIEAYIOUIMMHA BHIAMH paOOTHI: JIEKIIHH,
NPAaKTUYECKHE 3aHATHS U CAaMOCTOsATEeNIbHAs paboTa CTYICHTOB.

Ha mpaxTrueckux 3aHATHSIX CTYJCHTBHI M3y4daloT MOHATHHHBIN anmapaT CTPaTerHuecKoro
MEHE/DKMEHTA; BBITOJIHAIOT 3a/1aHus, CBA3aHHbIEC C IPUMEHEHUEM KaTeropHajbHOIo anmnapara u
JIOTUYECKUX METOJIOB CTPATETMUYECKOro aHajiu3a IMpH HCCIEA0BaHUU NPOPECCUOHANBHBIX U
COLIMAJIbHO-MUPOBO33PEHYECKUX MPOOIeM.

B pamkax caMocTOsITeNbHON pabOTHI CTYAEHTHI TOTOBATCS K NMPAKTHYECKUM 3aHSTHSM,
OCYILECTBIISIIOT MOATOTOBKY K ITPOMEKYTOYHOMN aTTeCTalllu.

Texymiass arrectanusi 1O JUCHUIUIMHE MPOBOAUTCA B (opMe 3cce, JUCHYTA,
KOJUIOKBHUYMa, JAMAjora C ayIuTOpUeil W IPYyrux KOHTPOJIBHBIX MEPONPUSATHHA MO OLEHUBAHUIO
(aKkTUYEeCKUX pe3yJabTaTOB 00yUEHUs CTYIEHTOB U OCYLIECTBIIETCS BEAYLIUM MpENnojaBaTesieM.

OOBeKTaMy OLIEHUBAHUS BBICTYIIAIOT:

- ydeOHas IHWCUUIUIMHA (AKTUBHOCTh HA 3aHATHUSX, CBOCBPEMEHHOCTH BBHITIOJHEHHUS
pa3NIUYHbIX BUIOB 33JaHUM, MOCEIAEMOCTh BCEX BHUJIOB 3aHATHUN IO aTTecTyeMoil
JUCLIUILIUHE);

- CTeNeHb YCBOCHMS TEOPETUUYECKHX 3HAHMA;

- YpOBEeHb OBJAJCHHUS NPAKTHUYCCKUMH YMEHUSIMHM M HaBBIKAMH II0 BCEM BHIaM
y4eOHOM paboThI;

- pe3ysibTaThl CAMOCTOATEIbHOW PaOOTHI.

AKTUBHOCTh CTYJCHTAa IO JWCIUIUIMHE OILIGHUBACTCA IO €ro BBICTYIUICHUSAM Ha

MPAaKTUYECKUX 3aHATUSAX.

OuennBanne padoThbl CTYAEHTA HA NPAKTHYECKHUX 3AHATHUAX OCYILIECTBISIETCA I10
CJIEIYIOLUM KPUTEPUSIM:

- «OTIM4YHO» — AaKTMBHOE YydyacTHME€ B OOCYXAEHUM MpoOJeM KaXJIOoro CeMUHapa,
CaMOCTOSITEIFHOCTh ~ OTBETOB,  CBOOOJHOE  BJaJEHHE  MarepuaioM,  TOJHbIE U
apryMEHTUPOBAaHHBIE OTBETHI Ha BOIIPOCHI CEMUHApPA, Y4acTHE B JUCKYCCHsX, TBEPAOE 3HAHHE
JIEKIIMOHHOTO MaTepHaja, o0sf3aTelbHON W pPEKOMEHJIOBAHHOW JOTOJIHUTENBHON JIUTEpaTypHl,
peryJsipHas IocenaeMoCThb 3aHATHH.

- «Xopowmo» — HEIOCTaTOYHO IIOJHOE€  PACKPBITHE HEKOTOPBIX  BOIPOCOB  TEMBI,
HE3HAUUTEIbHBIE OMIMOKA B (DOPMYIMPOBKE KATETOPHH M MOHATHH, MEHBIIAs aKTUBHOCTh Ha
CEMHHAapax, HEIOJIHOE 3HAHUE JOTIOJIHUTEBHOM JINTEPATYPBI, XOPOILas IOCEIIAEMOCTb.

- «YIOBJIETBOPUTEIBLHO» — OTBETHl HAa CEMHUHApax OTPAXKalOT B LEJIOM IIOHMMAaHHUE TEMBI,
3HAaHHE COAEP’KAHMS OCHOBHBIX KaTe€ropui W NOHATHMN, 3HAKOMCTBO C JIEKIIMOHHBIM MaTepHaoM
U PEKOMEHJIOBAHHOW OCHOBHOW JIMTEPAaTypOM, HEIOCTATOYHAs AKTUBHOCTb HA 3aHATHSX,
OCTAaBJIAOLIAS JKEJIaTh JYYIIEero OCEIaeMOCTh.

- «HeynoBieTBopuUTENbHO» — IMACCUBHOCTh HA CEMUHApax, 4acTas HErOTOBHOCTh IIPU OTBETAX
Ha BOINPOCHI, IUIOXasl MOCEIIAEMOCTb, OTCYTCTBUE KaueCTB, YKAa3aHHBIX BBILIE, I IOJIy4YCHUS
0oJiee BBICOKHMX OLIEHOK.

CryneHT JomyckaeTcs K HPOMEXKYTOYHOM arrecTallii [0 JWCLHUILUIMHE B Cllydae
BBITNIOJIHEHHSI UM BCEX 33JaHUN U MEPONPUATUHN, TPETYCMOTPEHHBIX IPOTPaMMON JTUCIUILINHBI
(mo ¢dopMam Tekymiero KoHTpois). B cimyuae Hamuums y4yeOHOM 3aJJODKEHHOCTH CTYIEHT
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oTpabaThiBaeT NPOIMYIICHHbIE 3aHATHS B COOTBETCTBMM ¢ TpeboBaHMsAMH. OIEHKa CTyAEHTa
HOCHT KOMILIEKCHBIA XapakTep, BJseTCs OaJUIbHON U ONpEesIeTcs ero:

- OTBETOM Ha JK3aMEHE;

- y4eOHBIMU JOCTHKEHUSIMH B CEMECTPOBBIN MEPHOI.

Kpurtepun oneHnBaHus YCTHOTO OTBETA

Pa3zBepHyTHIif OTBET CTyleHTa JODKEH NPEACTaBIsATh COOOH CBS3HOE, JIOTMYECKH
MOCTIEIOBATEIFHOE COOOIIEHNEe Ha 3aJaHHYI0 TeMy, IOKa3blBaThb €ro yMEHHE TPUMEHSTH
oIpeeNIeH s, IPaBuUja B KOHKPETHBIX CITydasX.

Kputepuu onieHHBaHUs BKIIIOYAIOT B ceOsi:

1) MONHOTY W MPaBUIIBHOCTH OTBETA;

2) CTCIICHb OCO3HAHHOCTHU, TIOHUMAaHHWA U3YUCHHOI'O;

3) s13pIKOBOE O(hOpMIIEHHE OTBETA.
- OmeHKa «OTAMYHO» CTAaBHUTCS, €CIM CTYACHT IIOJHO H3JIaraeT MaTepuan (OTBEYaeT Ha
BOINPOC), JAaeT MpPaBUIbHOE OIpeNeIeHUe OCHOBHBIX IOHATHH; OOHApy)XHMBaeT MOHHUMAaHUE
marepuaiia, MOXKET 000CHOBaTL CBOH CY)KACHWA, NIPUMCHUTb 3HAHHWA Ha IPAKTUKE, IMPUBCCTU
HEOOXOMMBbIE TPHUMEPHl HE TOJBKO W3 Y4YeOHHKA, HO M CAMOCTOSTEIBHO COCTaBIICHHBIC,
u3JaraeT MaTepHa Mmocie0BaTeIbHO U MPABUIBHO C TOYKH 3PEHUS] HOPM JINTEPATypHOTO SI3BIKA.
- OrleHKa «XOpOIIO» CTaBUTCS, €CJIM CTYAEHT JaeT OTBET, YIOBJICTBOPSIOMIMNA TeM Ke
TpeOOBaHUSAM, YTO U JUIS OLECHKH «OTIMYHO», HO JOMyCKaeT 1-2 OmMOKH, KOTOpbIEe caM >Ke
UCTIPABIIET, M |-2 Heqo4eTa B MOCIEA0BATEILHOCTH U SI3BIKOBOM O(OPMIICHHH H3J1araeMoro.
- OI_IGHKa «YHOBJICTBOPHUTCIIBHO» CTABUTCA, CCJIN CTYACHT OGH&py)KI/IBaeT 3HAaHHUC U IIOHMMAaHUC
OCHOBHBIX TTOJIOKEHUH JAHHON TEMBI, HO M3JIaraeT MaTepHas HEMOJIHO U JOIyCKaeT HETOYHOCTH
B OINpEACICHUU TOHATHH WM (OPMYTHUPOBKE MpaBWI; HE yMEET JOCTaTOYHO IITyOOKO M
J0Ka3aTeIbHO OOOCHOBATh CBOW CYXJICHHMS M TPHBECTH CBOW IIPUMEPHI; M3JIaraeT MaTepHall
HCMOCJICAOBATCIBLHO U JOITYCKACT OIIIMOKH B SI3LIKOBOM O(bOpMHCHI/II/I nu3jgaracMoro.
- OlneHKa «HEYIOBIETBOPUTEIILHO» CTABHUTCS, €CIIN CTYJCHT 0OHApyXHMBaeT He3HaHUE OOJbIIeH
YaCTH COOTBETCTBYIOILETO BONPOCA, JIOMYCKAeT OMMOKH B (HOPMYIHPOBKE ONpeNeNeHUH U
IpaBWI, UCKAKAIOIIUE UX CMBICI, OECIOPsIOYHO U HEYBEPEHHO H3jlaraer marepuai. OleHKa
OTMEYaeT TaKWe HEJOCTAaTKU B IMOATOTOBKE, KOTOPBIEC SBISIFOTCS CEPHE3HBIM IPEMSATCTBUEM K
YCIIEIIHOMY OBJIAJICHUIO ITOCIEIYIOIUM MAaTePHAIOM.

@DopMOil TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH SIBIISICTCSI HAIMCAHHUE 3CCe CTYACHTaMH I10
3apaHee 3a/laHHBIM TeMaM. Hanmcanue scce criocoOCcTByeT (POPMUPOBAHUIO YMEHHS NPHUMEHSTh
OCHOBHBIE MCTOJHMKH aHaJIM3a I/IH(l)OpMaLII/II/I, CHUHTC3a, a TAKKC CTYACHTBI Y4YaTCiad CTPOHUTH
COOCTBEHHBIE YMO3AKJIIOYCHHS M BBIBOABI Ha OCHOBE MPOAHAIM3UPOBAHHOW MHopManuu. B
XOJIe HAIlMCAHUS 3CCE CTYJACHTHI ydaTcs IOCJIEAOBATEIbHO M JIOTUYHO H3JIaraTb COOCTBEHHBIE
MBICIIH.

O6wem 3cce He pomkeH ObiTh MeHee 10, HO He Oonee 15 crpaHuIl TeKCTa, BKIIOYAs
TUTYJBHBIN JIUCT ¥ CHHCOK JINTEPATYPHI.

Kpurepun ouenku scce:
Oyenka «y0081emeopumenbHoy TPEANONaraeT: IOMYYCHHbIC pe3yJbTaThl B 3HAYUTEIBHOU
CTEIIEHH COOTBETCTBYIOT ITOCTABICHHON I1ienu (1esb paboThl JOCTUTHYTa B OCHOBHOM).
O6ocHOBaHa aKTyaJIbHOCTh paboThl. B mpoliecce aHanm3a JIMTEpaTyphl OTOOpaHBI Hamboiee
Ba)XHbIC KCTOYHHKH, IPOJAEMOHCTPHPOBAHO IIOHMMAHUE peniaeMoil mpoOieMbl. BriOpaHb
AZICKBATHBIC L CJIU Hay‘-leIﬁ moaxoa, METOoAbl, IMPOUCAYPHI. OHH B 3HAYHUTEILHOH CTEIEHU
peanu3oBaHbl B pabote. BBIBOABI UMEIOT HATTSIIHBINA U POBEPSIeMbIi Xapaktep. TpeOboBaHus 110
odopmiieHUI0 PabOTHl B OCHOBHOM BBHITIOJTHCHEI.
OyeHnka «xopowio» CTaBUTCS: TIOIYYCHHBIC PE3YJIbTAThl MPEUMYIIECTBEHHO COOTBETCTBYIOT
MOCTaBJICHHOW 1eau U 3agadaM. OOOCHOBaHA IMPAKTUYECKass M TEOPETUYECKas aKTyaabHOCTh
pabotel. B mpomecce aHammza JMTEpaTypbl OTOOpPaH W MPOAHATU3UPOBAH IIUPOKUH KpPyT
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TEOPETUYECKUX M HMIHMPHUUYECKUX HCTOUYHUKOB. BriOpaHsl M 00OCHOBaHBI TNpPHUMEHsSEMBbIE
Hay4HbIE MOJXOJbI, METONIbl M mpoueaypbl. IlomyueHHbIe pe3ynbTaThl B LEJIOM JIOTHYHBI,
J0Ka3aTeNnbHbl U cucTeMatu3upoBaHbl. OdopmieHue pabOTbl B LEJIOM COOTBETCTBYET
CYIIIECTBYIOIIUM TPEOOBAHUSIM.

Oyenka «omauuyHo» TPEANONATaeT: IOJyUYEHHBIE PpE3YJbTaThbl IOJHOCTbIO COOTBETCTBYIOT
nocTtaBieHHOM 1enu. OOGOCHOBaHA IMpakTHYecKass U TeopeTHYecKas 3HAYMMOCTh pPaOOTBHI.
IIpoBeneH neranbHBI aHAJIN3 TEOPETUYECKUX U OMIUPUYECKHUX HCTOUHUKOB, BBIBOJBI aBTOpa
CaMOCTOSITENIbHBI W apryMEHTUpOBaHbl. BpiOpaHbl, MNOAPOOHO oONMUCaHbl U  OOOCHOBaHBI
IpUMeHsieMble B paboTe HaydHbIe MOAXObI, METOABI U Tpoueaypbl. [lomydeHHbIe pe3ynbTaThl
JIOTUYHBI, JIOKa3aTellbHbl M  cucTeMaTusupoBaHbl. OdopmieHre pabOThl  MOJHOCTHIO
COOTBETCTBYET CYLIECTBYIOIIUM TPEOOBAHUSM.

IIpu omeHke OTBETOB B paMKaxX JUCIOyTa YYUTHIBAETCS B IMEPBYIO OYepelb YpPOBEHb
TEOPETUYECKOM TMOATOTOBKM CTyAeHTa (BJaJeHHE KaTerOpUalbHBIM ammapaToM, 3HaHHE
HOPMaTHBHO-TIPaBOBBIX OCHOB MpEAMETa), YMEHUE PUMEHSATh UMEIOLINECs 3HaHUS Ha IPAKTHUKE
(TIOSICHUTH TO WJIM MHOE TOJOKEHHE Ha MpUMeEpe), a TaK)Ke YMEHHUE BbICKa3bIBaTh CBOE MHEHUE,
OTCTauBaTh CBOIO IMO3UIUIO, CIYyLIaTh M OLIEHWBATh PAa3JIMYHbIE TOUKHU 3PEHMSI, KOHCTPYKTUBHO
MIOJIEMU3HUPOBATH, HAXOAUTH TOYKH COITPUKOCHOBEHUS Pa3HbIX MO3ULUI.

Tperbeit (opmoil TeKymero KOHTPOJIS YCIIEBAGMOCTH SIBJISETCS ydacTHE CTYJICHTOB B
KOJJTOKBHYMax./

Classes in the discipline are represented by the following types of work: lectures, practical
classes and independent work of students.
In practical classes, students learn the conceptual apparatus of strategic management; perform
tasks related to the use of categorical apparatus and logical methods of strategic analysis in the
study of professional and socio-ideological problems.
As part of independent work, students prepare for practical classes, prepare for the interim
certification.
The current certification of the discipline is carried out in the form of essays, debates,
colloquiums, dialogue with the audience and other control measures to assess the actual results
of students ' learning and is carried out by a leading teacher.
_The objects of evaluation are:
academic discipline (activity in the classroom, the timeliness of various types of tasks,
_attendance of all types of classes in the certified discipline);
the degree of assimilation of theoretical knowledge;
: level of mastery of practical skills in all types of educational work;
results of independent work.
The student's activity in the discipline is evaluated by his performances in practical classes.

Evaluation of the student's work in practical classes is carried out according to the following
criteria:

~ "Excellent" — active participation in the discussion of the problems of each seminar, independent
answers, fluency in the material, complete and reasoned answers to the questions of the seminar,
participation in discussions, solid knowledge of the lecture material, mandatory and
recommended additional literature, regular attendance.

"~ "Good" — insufficient full disclosure of some topics, minor errors in the formulation of
categories and concepts, less activity in seminars, incomplete knowledge of additional literature,

_good attendance.

"Satisfactory" — answers to the seminars reflect the General understanding of the topic,
knowledge of the content of the main categories and concepts, familiarity with the lecture
material and recommended basic literature, insufficient activity in the classroom, leaving much
to be desired attendance.

21



~ "Unsatisfactory" — passivity in seminars, frequent unavailability in answering questions, poor
attendance, lack of the qualities mentioned above to obtain higher grades.

The student is allowed to intermediate certification on discipline in case of performance of all
tasks and actions provided by the program of discipline (on forms of the current control). In the
case of academic debt student fulfills missed classes in accordance with the requirements. The
assessment of the student is complex, is a point and is determined by its:

- answer on the exam,;

- academic achievements in the semester period.

Evaluation criteria for oral response
The detailed answer of the student should be a coherent, logically consistent message on a given
topic, show his ability to apply definitions, rules in specific cases.
Evaluation criteria include:
1) completeness and correctness of the answer;
2) the degree of awareness, understanding of the studied;
_3) language design of the answer.

Assessment "excellent" is put if the student fully presents the material (answers the question),
gives the correct definition of the basic concepts; discovers the understanding of the material,
can justify their judgments, apply knowledge in practice, give the necessary examples not only
from the textbook, but also independently compiled; presents the material consistently and

_correctly in terms of the norms of the literary language.

Evaluation "good" is if the student gives an answer that meets the same requirements as for the

evaluation of "excellent", but makes 1-2 errors, which he himself fixes, and 1-2 gap in the
_sequence and the language design presented.

Evaluation of "satisfactory" if the student discovers knowledge and understanding of the main
provisions of the topic, but presents the material is incomplete and imprecise in the definition of
concepts or the wording of the rules; not able deep enough and convincingly justify their
opinions and give your own examples; presents the material is inconsistent and makes mistakes

_in the language design presented.

Rating of "unsatisfactory" if the student finds more ignorance of the issue, allow errors in the
formulation of definitions and rules, distorting their meaning, randomly and hesitantly presents
the material. The evaluation notes such deficiencies in training that constitute a major obstacle to
the successful acquisition of follow-up material.

The form of the current control of progress is writing an essay by students on predetermined
topics. Writing an essay contributes to the formation of the ability to apply the basic methods of
information analysis, synthesis, and students learn to build their own conclusions and
conclusions based on the analyzed information. In the course of writing the essay, students learn
to consistently and logically Express their own thoughts.

The volume of the essay should not be less than 10, but not more than 15 pages of text, including
the title page and references.

Essay evaluation criteria:

The assessment "satisfactorily" implies that the results obtained are largely consistent with the
goal (the goal of the work has been achieved in the main). The relevance of the work is justified.
In the process of literature analysis the most important sources were selected, the understanding
of the problem was demonstrated. The adequate objectives of the scientific approach, methods
and procedures are chosen. They are largely implemented in the work. The conclusions are clear
and verifiable. The requirements for the design of the work are mainly fulfilled.

The assessment is "good": the results mainly correspond to the goal and objectives. Practical and
theoretical relevance of the work is substantiated. A wide range of theoretical and empirical
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sources were selected and analyzed in the process of literature analysis. The applied scientific
approaches, methods and procedures are selected and justified. The results obtained are logical,
evidence-based and systematic. The design of the work generally meets the existing
requirements.

The score "excellent" suggests that the results are fully consistent with the goal. The practical
and theoretical significance of the work is substantiated. A detailed analysis of theoretical and
empirical sources, the author's conclusions are independent and reasoned. The scientific
approaches, methods and procedures used in the work are selected, described in detail and
justified. The obtained results are logical, evidence-based and systematic. The design of the work
fully meets the existing requirements.

When assessing the answers in the framework of the dispute, the level of theoretical training of
the student (possession of a categorical apparatus, knowledge of the regulatory framework of the
subject), the ability to apply the available knowledge in practice (to explain a particular situation
by example), as well as the ability to Express their opinion, defend their position, listen and
evaluate different points of view, constructively polemize, find points of contact of different
positions are taken into account.

The third form of ongoing performance monitoring is the participation of students in
colloquiums.

5. MeTtoauyecKkue yKa3aHus 1Js 00y4aHOIIMXCH 110 OCBOCHUIO JUCHMILIIMHBI

Ha mnepBom 3ansTuu mnpenojaBatenb HHGOPMUPYET OOYYAIOMIMXCS O TNPUMEHSEMON
CUCTEME TEKYLIEr0 KOHTPOJsS YCIIEBAEMOCTH, NPOMEKYTOYHOM aTTECTAllUM; BO BpPEMs
MOCJIEAYIOMUX ayIUTOPHBIX 3aHSITHUH — JOBOAWUT JI0 CTYAEHTOB HMH(OpMAaIMI0O O pe3yibTaTax
TEKYILIETO KOHTPOJISl yCIIEBAEMOCTH.

C uenbto obecreueHus: YCIEUIHOrO OOY4YeHMsI CTYJIEHTY HEOOXOIMMO TOTOBHUTHCS K
JIEKIIMH, OHA SIBJIETCS BaKHeHIel GopMoii opranuzaniy yueOHoro mporecca, HoCKOIbKY:

- 3HAaKOMHT C HOBBIM YUEOHBIM MaTepHaoMm;

- pasbsicHsAET yueOHbIE JIEeMEHTHI, TPYAHBIE JJIsl TOHUMAHUS;

- CHCTeMaTH3upyeT yueOHBIH MaTepua,

- OpUEHTHpYEeT B yueOHOM IpoIecce.

Ilo02omoeKa K 1exyuy 3aKI04aeTCsl B CIEAYIOLIEM:

- BHUMATEJIbHO IIPOYUTANTE MaTepHall IPEIblTyILeH JIEKIHH;

- y3HaiiTe TeMy MNpeACTOosIIeH JIeKIHHU (10 TeMaTHYeCKOMY IUIaHy, MO HWHGOpMauu

JIEKTOpA);

- 03HaKOMBTECh C YUEOHBIM MaTepPHAJIOM 0 Y4eOHUKY U Y4eOHBIM TTOCOOUSIM;

- TocTapaiiTech YACHUTh MECTO H3y4yaeMoil TeMbl B CBoeill mpodeccruoHalIbHON
MOJITOTOBKE;

- 3amuIIKTE BO3MOXHBIE BOPOCHI, KOTOPBIE BbI 3313 IUTE JIEKTOPY HA JIEKIUH.

[TpakTrueckue 3aHATHS MO MUCHUILUIMHE TMPEANOoNaraloT MX MPOBEIACHHE B PAa3IUYHBIX
¢dopMax c [eNbI0 BBHISBICHHS TOJTYYCHHBIX 3HAHWH, YMEHHH, HAaBBHIKOB M KOMIIETCHIIMHA, C
MIPOBEJICHHEM KOHTPOJIbHBIX MEPOMPUITUH.

Ilo020mosKa Kk npaKmuyecKum 3aHAmusIMm.:

- BHUMATEJIBHO TMPOYHTANTE MaTepuan JICKIH, OTHOCALIUXCA K JIaHHOMY
CEMMHAPCKOMY 3aHSATHIO, O3HAKOMBTECh C yYEOHBIM MAaTepUaloM MO Y4EOHHMKY U
y4eOHBIM TTOCOOUSIM;

- BBIIHIIUTE OCHOBHBIE TEPMUHBI;

- OTBEThTE€ Ha KOHTPOJIbHBIE BOIPOCHI MO CEMUHAPCKUM 3aHSTHUSIM, TOTOBBTECH J1aTh
pa3BEpPHYTHIN OTBET Ha KaXK/Iblid U3 BOIIPOCOB;
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- yACHUTE, Kakue y4eOHBbIC DJIEMEHTHI OCTAIKCh JJI Bac HESICHBIMU U MOCTapalTech
MOJTyYUTh Ha HHUX OTBET 3apaHee (0 CEMHWHAPCKOTO 3aHATHS) BO BPEeMs TEKYIIHX
KOHCYJIbTAlIUN TIPETIOIaBaTeNs;

- TOTOBUTHCS MOXHO WHIWBHIyaJbHO, TMapaMH WM B COCTaBe MaJod TPYIIIHI,
nocyeaaue sBIsitoTes 3G GeKTHBHBIMU (hopMaMu pabOTHI.

Llooeomoska k 3K3aMeEHY

K sx3ameHy HE0OXOAMMO TOTOBUTCS IIEJICHANPABICHHO, PETYISPHO, CHCTEMAaTHIECKH U C
MEPBBIX JHEW OOydeHHUs MO JaHHOW aucuuruiHe. [IOMBITKM OCBOMTH AMCHUIUIHHY B MEPHOJ
3a4€THO-9K3aMEHAIIMOHHOM  CECCHMHM,  KaKk  MPaBWIO,  IOKAa3bIBAIOT  HE  CJMIIKOM
VIOBIIETBOPUTENIbHBIE pe3yNlbTaThl. B camMmoM Hayane UW3y4eHUs Y4YeOHOW IUCIUTUTMHBI
MMO3HAKOMBTECH CO CIEAYIONIeH Y4eOHO-METOMNYECKON TOKYMEHTAIIUCH:

- TPOTrpamMMOi JUCIHILTUHBL;

- TIepeYHeM 3HaHUH M YMEHH, KOTOPBIMH CTYJIEHT JOJDKECH BIIAJIETh;

- TEeMaTHYECKUMH IJIAaHAMHU JICKIIMA, CEMUHAPCKUX 3aHATHI;

- KOHTPOJIbHBIMU MEPOTPUATUSIMU;

- y4eOHUKOM, YYEOHBIMH IOCOOMSMH TIO JHUCHUIUIMHE, a TaKXKe OJIIEKTPOHHBIMH
pecypcamu;

- TIepeYHEM BOMPOCOB K IK3aMEHY.

ITocne atoro y Bac MOMKHO cOPMHpPOBATBCS YETKOE MpEACTaBlieHHE 00 o0beMe U
XapakTepe MOTy4YyaeMbIX 3HAHWM W yMEHHH mo auciumuinHe. CHCTeMaTHYeCKOoe BBITIOTHEHHE
y4eOHOM pPAa0OTHl Ha JIEKIHUAX W TPAKTUYSCKHUX 3aHITHSIX IO3BOJHMT YCIEITHO OCBOUTH
JTUCHUILTUHY U CO3/1aTh XOPOIIyo 0a3y s cllayd SK3aMeHa.

OOy4deHue U1 ¢ OrPaHUYCHHBIMH BO3MOXKHOCTSMH 37I0POBbSI OCYIIECTBIISIETCS C YUETOM
WHAWNBUIYTBHBIX TICHXO()U3UUECKIX 0COOCHHOCTEH, a /i1l MHBATHIOB TAK)KEe B COOTBETCTBHH C
WHANBUAYAIBHON MpOorpaMMoii peabunuTaiuyu HHBAIN/IA.

Jis nwip ¢ HapymIeHWEM ClyXa BO3MOXKHO IPEIOCTaBICHHE WH(POPMAIMH BH3YAIBHO
(KpaTkuii KOHCIIEKT JIEKIMH, OCHOBHAS W JOMOJHUTENbHAs JHUTEparypa), Ha JEKIUOHHBIX U
MPAKTUYECKUX 3aHATHUSAX JIOMYCKAeTCs MPUCYTCTBUE accucTeHTa. OIeHKa 3HaHUI CTY/IEHTOB Ha
MPAKTHYECKUX 3aHATUSAX OCYIIECTBISETCS Ha OCHOBE MHUCHMEHHBIX KOHCIIEKTOB, OTBETOB Ha
BOIPOCHI, MUCHMEHHO BBIMOJHEHHBIX MNPAKTUYCCKUX 3aMaHuid. JlOkiam Takke MOXKET OBbITh
MpeIoCTaBlIeH B MUCbMEHHOU (opme (B Buae pedepara), mpu 3TOM TPpeOOBaHUS K COACPIKAHUIO
OCTAIOTCA TE€MHU ke, a TpeOOBaHUSA K KAuyeCTBY M3JIOKCHHS Marepuaia (IMOHATHOCTh, Ka4eCTBO
peun, B3aUMOJICHCTBUE C ayAUTOPUEH M T.J.) 3aMEHSIOTCS Ha COOTBETCTBYIOIINE TpeOOBaHUS,
MIPEABSABIISIEMbIC K TMCbMEHHBIM paboTaM (KauecTBO OPOPMIICHHS TEKCTa M CIIUCKA JIUTEPaTyphl,
IPaMOTHOCTh, HATMYKME WLTIOCTPAIIMOHHBIX MAaTEPUANIOB U T.1I.).

[IpomexxyTounas arTecTanust AJis JUI] C HApYIICHUSIMU CITyXa MPOBOJUTCS B MUCHbMEHHOM
dbopMe, TIpH ITOM HCHONB3YIOTCS 00IIMe KpuTepuu olieHuBaHus. [Ipu HeoOxomumocTH, BpeMs
MMOATOTOBKHA MOXKET OBITh YBEITUYCHO.

Jns nun ¢ HapylIeHHEeM 3peHHUsl JIONMycKaeTcs ayauaibHOe MPEeJoCTaBIICHUE
nHpOpMAIIMK, a TaKXKe WCIOIb30BAHUE HA JICKIUAX 3BYKO3AMKCHIBAIOIIMX YCTPOMCTB.
JlomyckaeTcsi TPUCYTCTBME Ha 3aHATUAX ACCHCTEHTa, OKAa3bIBAIOIIETO  OOydYaroOLTUMCS
HEOOXOAMMYI0 TEXHUYECKYI0 MoMOIb. OIEHKAa 3HAaHUM CTYJICHTOB Ha CEMHHAPCKUX 3aHATUIX
OCYIIECTBIISIETCS B YCTHOM (popme (Kak OTBETHI HA BOMPOCHI, TAK M MPAKTUIECKUE 3aTaHUS).

[IpomexxyTounas aTrecTanus JUisl ULl ¢ HapyIICHUEM 3pEHUs MPOBOJIUTCS YCTHO, TPH
3TOM TEKCT 3aJaHUil TpeAocTaBisieTcs B (GopMme, aJanTHUPOBAHHOW HJS JIUIl C HAapyIIEHUEM
3peHust (YKpyImHEHHBIN mpu@T), TPH OLIEHKE UCTIONB3YIOTCS 00Iue KpuTepuu orneHuBanus. [Ipu
HE0OXOTUMOCTH, BPEMsl IOATOTOBKH MOXKET OBITh YBETUYEHO.

Jluma ¢ HapyUICHHSMH OTIOPHO-IABUTATEIILHOTO armapara He HYXIAlTCI B 0OCOOBIX
dbopMax mpenocTaBieHus yueOHBIX MaTepuanoB. OHAKO, C yUETOM COCTOSHHS 370pOBbs 4acTb
3aHATUN MOXET OBITh peann3oBaHa AUCTAHIIMOHHO (rpu momoru cetu «MHTepuer»). Tak, mpu
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HEBO3MOYKHOCTH TOCEUICHMSI JIEKIIMOHHOTO 3aHATHSI CTYIEHT MOXET BOCIOJIb30BaThCsl KPaTKUM
KOHCIIEKTOM JIeKIMU. [Ipy HEBO3MOXKHOCTH TMOCEIIEHUs MPAKTHYECKOr0 3aHSATUS CTYAEHT
JOJDKEH MPEA0CTaBUTh MMCbMEHHBIN KOHCIIEKT OTBETOB HAa BOMPOCHI, TMCbMEHHO BBIIIOJIHEHHOE
IpakTHueckoe 3aaanue. Jlokiaa Takke MOXKET ObITh NMPEAOCTaBIeH B MHCbMEHHON ¢opme (B
BUje pedepara), Mpu 3TOM TpeOOBAHUSA K COAEPIKAHUIO OCTAIOTCS TEMH JKe, a TpPeOOBaHHS K
Ka4eCTBY M3JI0KEHUs MaTepuaia (MOHATHOCTb, KAYeCTBO PeUH, B3aUMOICHCTBUE C ayTUTOPHEN U
T.J1.) 3aMEHSAIOTCS Ha COOTBETCTBYIOLINE TPEOOBAaHUS, MPEAbIBISEMbIE K MMCbMEHHBIM paboTam
(xauecTBO  odopMIIeHHMS TEKCTa W CHOHCKa JIMTEpaTyphl, TPaMOTHOCTh, HaJlW4He
WITIOCTPAIIMOHHBIX MAaT€PHAJIOB U T.JI.).

[TpomexxyTouyHas aTTecTanus JUis UL C HApyIIEHUSIMU ONOPHO-JBUTATEIbHOIO anmnapaTa
MIPOBOJMTCS HA OOIIMX OCHOBAHMAX, PU HEOOXOIUMOCTH HPOIIETypa MOXKET ObITh peann3oBaHa
JUCTAaHIIMOHHO (HaImpUMep, P MOMOIIM porpaMmel Skype). Jli1st 3TOro no J0roBOpeHHOCTH ¢
IIPENOAABATENIEM CTYIEHT B OINPEACIECHHOE BpEMS BBIXOAUT HAa CBA3b JUISI IPOBEACHUS
npoueaypsl. B Takom ciywyae BOHpOChl M NPAKTUYECKOE 3aJaHUE BBIOMPAIOTCS CaMHUM
npernojaBarenem./

5. Guidelines for students on the development of the discipline

At the first lesson, the teacher informs students about the current system of monitoring
progress, interim certification; during subsequent classroom sessions — brings to students
information about the results of the current monitoring of progress.

In order to ensure successful learning, the student must prepare for the lecture, it is the
most important form of organization of the educational process, because:

~ introduces new learning material;

~ explains the educational items that are difficult to understand;

~ sistematizirovat training material;

~ orients in the educational process.

Preparation for the lecture is as follows:

~ carefully read the material of the previous lecture;

~ find out the theme of the upcoming lectures (according to the plan, according to the
lecturer);

" read the tutorial material and tutorials;

~ try to understand the place of the topic in your professional training;

~ write down the possible questions you will ask the lecturer during the lecture.

Practical training in the discipline involves their conduct in various forms in order to
identify the knowledge, skills and competencies, with monitoring activities.

Preparation for practical training:

~ carefully read the course material related to this seminar class, please read tutorial on
tutorial and tutorials;

: write the key terms;

answer control questions in seminars, be prepared to give a detailed answer to each

question;

~ understand what educational elements are left unclear for you and try to answer them in
advance (before seminars) during the ongoing consultations of the teacher;

" it is possible to prepare individually, in pairs or as a part of small group, the last are
effective forms of work.

Preparation for examination

It 1s necessary to prepare for the exam purposefully, regularly, systematically and from
the first days of training in this discipline. Attempts to master the discipline during the test and
examination session, as a rule, show not too satisfactory results. At the very beginning of the
study of the discipline, get acquainted with the following educational and methodical
documentation:
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~ discipline program;
~ list of knowledge and skills that the student must possess;
~ thematic plans of lectures, seminars;
: control action;
textbook, textbooks on the subject, as well as electronic resources;
~ list of questions for the exam.
After that, you should have a clear idea of the scope and nature of the knowledge and
skills in the discipline. Systematic implementation of educational work in lectures and
workshops will successfully master the discipline and create a good basis for the exam.

Education of persons with disabilities is carried out taking into account the individual
psychophysical characteristics, and for the disabled in accordance with the individual
rehabilitation program of the disabled.

For persons with hearing impairment, it is possible to provide information visually (a
brief summary of lectures, basic and additional literature), the presence of an assistant is allowed
at lectures and practical classes. Assessment of students ' knowledge in practical classes is
carried out on the basis of written notes, answers to questions, written practical tasks. The report
can also be provided in writing (in the form of an abstract), while the requirements for the
content remain the same, and the requirements for the quality of presentation of the material
(clarity, quality of speech, interaction with the audience, etc.) are replaced by the relevant
requirements for written works (quality of text and bibliography, literacy, availability of
illustrations, etc.).

Interim certification for persons with hearing impairments is carried out in writing, using
General evaluation criteria. If necessary, the preparation time can be increased.

For persons with visual impairment, auditory information may be provided, as well as the
use of recording devices in lectures. It is allowed to have an assistant in the classroom, providing
students with the necessary technical assistance. Assessment of students ' knowledge at seminars
is carried out orally (both answers to questions and practical tasks).

Interim certification for persons with visual impairment is conducted orally, the text of
the tasks is provided in a form adapted for persons with visual impairment (enlarged font), the
evaluation uses General evaluation criteria. If necessary, the preparation time can be increased.

Persons with disorders of the musculoskeletal system do not need special forms of
training materials. However, taking into account the state of health, part of the classes can be
implemented remotely (using the Internet). Thus, if it is impossible to attend a lecture session,
the student can use a brief summary of the lecture. If it is impossible to attend a practical lesson,
the student must provide a written summary of the answers to the questions, written practical
task. The report can also be provided in writing (in the form of an abstract), while the
requirements for the content remain the same, and the requirements for the quality of
presentation of the material (clarity, quality of speech, interaction with the audience, etc.) are
replaced by the relevant requirements for written works (quality of text and bibliography,
literacy, availability of illustrations, etc.).

Interim certification for persons with disorders of the musculoskeletal system is carried
out on a common basis, if necessary, the procedure can be implemented remotely (for example,
using Skype). To do this, in agreement with the teacher, the student at a certain time gets in touch
for the procedure. In this case, the questions and practical task are chosen by the teacher.
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6.YueOHass JmTepaTrypa M pecypchl HH(POPMAIMOHHO-TEJEKOMMYHUKAUMOHHOH CeTH
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%20business/documents/profiles/country/RUS.pdf?ver=2

4. http://www.isixsigma.com/dictionary/glossary.asp

http://www.investopedia.com/

6.6. l1HBIE UCTOUYHHUKH.
Kypuan «Okcnepr», http://www.expert.ru

Kypnan «Cekpet pupmb», http:/www.sf-online.ru
Kypnan «MenemxmenT B Poccun u 3a pyGeskomy», http://dis.ru/manag

Kypnan «Top-Manager», http://www.top-manager.ru

Kypuan «lupexrop-Uudoy, http://www.director-info.ru

Kypuan «Peanbhbiif Ouznecy, http://www.real-business.ru

E-xecutive — coobmiecTBO 3 PeKTUBHBIX MEHEIKEPOB, http://e-xecutive.ru

ITeam.Ru — TexHoMOTMN KOPHIOPATUBHOTO YIIpaBieHus, http://www.iteam.ru

AUP.Ru AnmunuctpatuBHo-Ynpasienueckuii [Toprain, http:/www.aup.ru
Ceptudukanus c npuioxenueM «MeHemkmeHT: ropu3oHTsl UCO».

Cranmaptet u  kauecTBOTBUSINESS EXCELLENCE//lenoBoe  COBEpIIEHCTBO.
Kommurekr.

Touka nponax.

7. MarepuajbHO-TeXHUYECKAas 0a3a, HH(pOpMALMOHHbIE TE€XHOJIOTHH,
nporpaMMHoe odecrnedyeHue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

CrienanabHble MMOMEINIEHUS MPEICTABISI0T co00M yueOHbIe ayIUTOPUH JAJISl IPOBEICHUS
3aHATUN JEKINOHHOIO TUIA, IPAKTUYECKUE 3aHATHSI, KypPCOBOTI'O ITPOEKTUPOBAHUS (BBIIIOJHEHUS
KypCOBBIX paboT), TPyHNIOBBIX U HWHAMBUAYAJIbHBIX KOHCYJbTAIMM, TEKYLIETO KOHTPOIS U
IIPOMEXKYTOYHOH aTTeCcTalluy, a TAaK)Ke TOMEIEHUS JUIsl CAMOCTOSITEIbHOM paboThl U TOMEIIEHUS
JUIS XpaHeHHs] U MPOPUIaKTUYECKOro 00CiTyKruBaHUs y4yeOHoro oOopynoBanus. CrernuaibHble
MIOMEIIEHUST YKOMIUIEKTOBAHbI CIIEUATN3UPOBAHHON MeOENIbl0 M TEXHUYECKUMH CPEICTBAMU
o0y4eHuUsl, Cy X alluMU JJIs Ipe/ICTaBlIeHNus yueOHo nHpopMauu OOJIbIIONH ayTUuTOPHH.

Jns  mpoBeneHHMs — 3aHATHM  JIGKIMOHHOTO — THMA  IpPEAJararoTcsi  HaboOpbI
J€MOHCTPAIIMOHHOTO  00OpYyZOBaHUS W y4eOHO-HaIISAHBIX TOCOOM, oOecneunBarone
TeMaTU4eCKHe WITIOCTPAIMH, COOTBETCTBYIOIINE pabounM y4eOHBIM pOrpaMMam JTUCIMILIHH.

[Tomemenust Uit caMoOCTOSITEILHOW pabOThl 0OydYaOIIUXCs OCHAIIEHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO TOAKIIOUEeHUS K ceTn "MHTepHer" u olecrmeueHueM JocCTyna B
ANIEKTPOHHYIO MH()OPMAIIIOHHO-00pa30BaTENIbHYO Cpely OpraHnu3aluHm.

AxazeMusi POBOAUT IMOCTOSIHHYIO pabOTy MO CO3JaHMI0O U CHUCTEMHOMY YIIyYIIEHHIO
YCIIOBUHM MOJydeHHUs1 00pa3oBaHUsS JIOJbMU C OIPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/10pOBbs. B
HaCTosIIIIee BpeMsl 3[JaHMs U TEeppUTOpUH AKaJeMUH OCHALIEHB JTUPTaMHU I TEePEBO3KH
MHBAJIUJIOB B KOJsicKax, mopsanaka 80% ayIuTopuil M KOMITBIOTEPHBIX KJIACCOB HMMEIOT JIBEpH,
COOTBETCTBYIOIIME TPeOOBAHUSAM HOPMATUBOB, OOOPYIOBaHBI MAaHAYChl NMPH BXOJE B 3/1aHU, a
TaK)K€ BHYTPU YUEOHBIX KOPITYCOB U OOLIEKUTHUS, UMEIOTCS ClIelIMaIbHbIE TyaleThl.
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http://www.aup.ru/
http://www.iteam.ru/
http://e-xecutive.ru/
http://www.real-business.ru/
http://www.director-info.ru/
http://www.top-manager.ru/
http://dis.ru/manag
http://www.sf-online.ru/
http://www.expert.ru/
http://www.investopedia.com/
http://www.isixsigma.com/dictionary/glossary.asp
http://www.doingbusiness.org/data/exploreeconomies/~/media/giawb/doing%20business/documents/profiles/country/RUS.pdf?ver=2
http://www.doingbusiness.org/data/exploreeconomies/~/media/giawb/doing%20business/documents/profiles/country/RUS.pdf?ver=2
http://www2.deloitte.com/content/dam/Deloitte/ru/Documents/tax/doing-business-in-Russia-2015.pdf
http://www2.deloitte.com/content/dam/Deloitte/ru/Documents/tax/doing-business-in-Russia-2015.pdf
http://www.bakermckenzie.com/files/Publication/f553431a-9614-4cda-a94d-f139ebee6fb0/Presentation/PublicationAttachment/fb99fe9a-2042-45cf-a03f-f3eff40ca415/bk_russia_dbi_15.PDF
http://www.bakermckenzie.com/files/Publication/f553431a-9614-4cda-a94d-f139ebee6fb0/Presentation/PublicationAttachment/fb99fe9a-2042-45cf-a03f-f3eff40ca415/bk_russia_dbi_15.PDF
http://www.bakermckenzie.com/files/Publication/f553431a-9614-4cda-a94d-f139ebee6fb0/Presentation/PublicationAttachment/fb99fe9a-2042-45cf-a03f-f3eff40ca415/bk_russia_dbi_15.PDF

Kaxnpiii  oOywaromumiics B TeueHHe Bcero rmnepuona oOydeHHs — obecrieueH
WHAWNBUIYATBHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K HECKOJIBKAM 3JIEKTPOHHO-OMOINOTEYHBIM
cucTeMaM (DJEKTPOHHBIM OUOIMOTEKaM) M K DIEKTPOHHOW MHGPOPMAIIMOHHO-00pa30BaTeNbHOM
cpele oOpraHu3anuu. OJIEKTPOHHO-OMOIMOTeuHass cucreMa (dJIEKTpOHHas OulnuoTeka) U
ANIEKTPOHHAs WH(POPMALMOHHO-00pa3oBaTeNbHas cpela 00eceyrBaoT BO3MOXKHOCTD JOCTYTIa
oOyyaromierocst u3 J000OM TOYKM, B KOTOPOM UMeeTcsl JOCTyn K HH(POPMAIOHHO-
TEJIEeKOMMYHUKAIIMOHHOU ceTH « THTepHeT», Kak Ha TEPPUTOPUH OpPTaHU3alliU, TaK U BHE €.

Axkanemusi obecrieueHa HEOOXOTUMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO MPOTrPaMMHOTO
obecreyeHusl.

OOyuaromuMcss oOecriedeH JOoCTyn (yHaJdeHHBIM JIOCTyM), B TOM YHCIE B Clydae
MPUMEHEHUS DJIEKTPOHHOTO OOy4YeHHs, IUCTAHIIMOHHBIX 00pa30oBaTelIbHBIX TEXHOJOTUH, K
COBpEMEHHBIM TPO(EeCCHOHABHBIM 0a3aM JIaHHBIX W HMH()OPMAIMOHHBIM  CIIPABOYHBIM
CHCTEMaM.

OOyuaromuecs: U3 YUCIIa JIUI ¢ OTPAHUYCHHBIMUA BO3MOYXHOCTSIMH 3/I0POBbsI 00€CTICYCHBI
nMe4YaTHIMA ¥ (WJIM) DIEKTPOHHBIMH  OOpa30BaTeNbHBIMU  pecypcamMu B (opmax,
QTANITUPOBAHHBIX K OTPAHHYCHUSAM MX 370POBBSI.

OpraHu30BaH JOCTYI K CIEAYIOUINM JIEKTPOHHBIM pECypcaM:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service
Google Scholar (Google Axamemus)

IMF eLibrary

JSTOR
New Palgrave Dictionary of Economics — DIeKTpOHHbBIN CIOBaPh
OECD iLibrary

Oxford Handbooks Online
Polpred.com O630p CMHU

Science Direct - JXypHanbl m3narenbctBa Elsevier mo 5KOHOMUKE M JIKOHOMETPHKE,
Om3Hecy U (hrHaHCAM, COIMATBHBIM HAVKAM U TICUXOJIOTHHA, MATEMATHKE M HHOOPMATHKE;

SCOPUS
Web of Science

Wiley Online Library
World Bank Elibrary

ApxuBbI Hay4HbIX skypHanoB NEICON
HuTepHeT-cepBuc « AHTHUINIATHATY

Cucrema Ilpodeccuonansnoro Ananusa PeinkoB 1 Kommanwmii « CITAPKy

9bC UznarenncTBa "Jlanp"

ObC Opaiit
DnexrpoHHag onoanoreka M3marensckoro momMa «I peOEHHUKOBY

30


http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html
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