®egepanbHOe rocy1apcTBeHHOE 0I01KeTHOEe 00pa3oBaTeIbHOe
yupexkaeHue BbIcIero o0pa3oBaHus
«POCCHMCKAS AKAJTEMHUSI HAPOJHOTI'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJEHTE POCCUVICKOM ®EJIEPAILIUN»

HHCTUTYT OTPACJIEBOI'O MEHE/IKMEHTA

@akynpTeT « MEHEIKMEHT CHOPTUBHOM U TYPUCTCKOM MHYCTPUN»
Kadenpa MenekMEHT CHOPTUBHOM U TYPUCTCKOM MHAYCTPUU

YTBEPXJEHA
peweHreM Kageapsl MeHePKMEHT CIIOPTUBHOM
U TYPUCTCKOW MHIYCTPHUH

[IpoTtokonm oT «__ » 201 r.
Ne

PABOYASA ITPOI'PAMMA JTUCHUIIJINHBI

b1.B.O/1.6 Ctparerusi ynpasJjieHusi MPOeKTAMH B CIIOPTHUBHOI
HHIYCTPUU

10 HAMPABJICHUIO MOJTOTOBKH
38.04.02 — MeHemKMEeHT
Hampasnennocts (rpoduib) " MexayHapoaHbIH CHOPTUBHBIA MEHEHKMEHT

KBanudukanus
Marwuctp

dopma oOyueHus
Ounasg

['ox Habopa 2018 r.

Mockna, 2018 r.



ABTOpP(bI)—COCTABUTEJIb(H):

Kou10008 Outer BiagumMupoBuy, 100eHT

3aBenyromuii kadeapoii K.3.H., JoueHT M. IO. beaskoBa
MeHeaKMEeHT CIOPTUBHOM

U TYPUCTCKOI UHIYCTPUH



COJEPKAHUE

1. IlepedyeHp mIaHUPYEMBIX PE3yIbTaTOB OOyUEHUS IO AWCIUIUINHE, COOTHECEHHBIX C IUIAHUPYEMBIMHU
pe3yapTaTaMHu OCBOSHUS 00pa30BaTENBHOM MPOrPaMMBI

2. O0beM AMCUMIUIMHBI B 3a4€THBIX COUHMAIAX C YKa3aHWEM KOJIUYECTBAa aKaJeMHUYCCKHX HIIH
ACTPOHOMUYECKHX YacCOB, BBIICICHHBIX Ha KOHTAKTHYIO paboTy oOydaromIuxcs C IpernojaBaTteneM (1o
BHJaM Y4YEOHBIX 3aHATHI) M Ha CAMOCTOSTENBbHYIO paboTy OOyJaromWUXCs W MECTO AWCIUIUITMHBI B
CTPYKType 00pa3oBaTeIbHON POrPaMMbl

3. ComeprkaHne AUCHUIUIAHBL, CTPYKTYPHPOBAHHOE 10 TeMaM (pasjesiaM) ¢ yKa3aHHeM OTBEICHHOTO Ha
HUX KOJIMYECTBA aKaJEMHUCCKUX MM aCTPOHOMUYECKHUX YacCOB U BHUJIOB YUCOHBIX 3aHSITUH M CTPYKTypa
JUCITUTLTAHBI

4. MaTepI/IaIIBI TCKYLICr0 KOHTPOJIA YCICBACMOCTH 06yqa}0m1/1xca n (I)OHI[ OLICHOYHBIX CpPCACTB
HpOMeXCYTOqHOﬁ aTTeCTallMy 110 JUCHUITJINHE

5. Metoanueckue yka3aHus A 00yJarONIIXCs IO OCBOSHUIO TUCIUTUTHHBL

6. OcHOBHasi M JONOJHMUTENbHas ydyeOHas JUTEpaTypa, HEoOXoaumas IUIsl OCBOCHHS AWCLMILIMHBI
(Momynst), pecypchl WHGOPMAIMOHHO-TEIEKOMMYHHUKAIMOHHON cetu "MHTepHeT", BKitOUas mepedeHb
yueOHO-METOANYECKOTO 00eCTIeYeHNUs ISl CAMOCTOSITETIbHOM PaboThl 00YYarOIIUXCS 10 TUCIUTUINHE

7. MatepuanbHO-TeXHUUECKas 6a3a, HH)OPMaOHHBIE TEXHOJIOTHH, HCIIOIb3yEMbIE ITPH OCYLIECTBICHUH
00pa3oBaTeIbHOrO IIpolecca MO JUCHUIUIMHE, BKIIOYAs MEpeueHb IPOrpaMMHOrO oOecredeHus U
WHQOPMAIMOHHBIX CIPABOYHBIX CHCTEM (TIPH HEOOXOTUMOCTH.



1. ITepedyenb miIaHMPyeMBbIX Pe3yJIbTATOB 00y4eHHs N0 TUCHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3y/IbTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMbI

1.1.

KOMIICTCHIUAMM C YUCTOM DTalla.

HI/ICHI/IHHI/IHa ((MapKeTI/IHFOBBIe HCCICOOBaHU obecneyuBaeT OBJIAZICHUC CIICAYIOIIUMU

MMPUMCHCHUA

Kox kommerennnu HaumenoBanue Kox srana ocsoenus | HamMmenoBanue 3Tarma

KOMITETEHIIUHN KOMITETEHLINT OCBOEHHUSA
KOMIICTEHIUU

[IK-2 CIIOCOOHOCTBIO [IK-2.1 CIIOCOOHOCTE
pa3pabatbiBaTh dbopmupoBanus
KOPIOPATUBHYIO yMeHuii B
CTpaTeruio,

IPOrpaMMBbL HCITIOJIB30BAHUU
OpraHu3aluOHHOrO SHaHuA CTPaTCruu
pa3BUTHS u YIpaBJICHUSI
H3MCHCHHI n MPOCKTaMH B
obecneyuBaTh X CIIOPTHBHOI
peatsatmio I/IHI[YCTpI/II/I B
Hensax pa3paboTKu
KOpIIOPaTUBHOU
CTpaTeruu

[1K-3 CIIOCOOHOCTBIO [IK-3.1 CITIOCOOHOCTH
HCII0JIb30BaTh dbopmupoBaHus
COBPEMEHHBIC YMEHHH B
METOJIbI  yIIPABJICHUS HCIIOJIE30BaHUH
KOPIOPAaTUBHBIMU 3HAHUA CTpaTeruu
dbuHaHCAMH JUIST yIIpaBIICHUS
pelieHus MPOEKTaMuU B
CTPaTEerHIeCKUX CIIOPTHUBHOU
3a1a4 WHAYCTPUU B ENIX

VIIpaBICHUS
KOPIOPaTUBHBIMU
¢buHaHCaAMU JUTS
pelieHus
CTPaTETHYECKUX
3a7ad4.

IIK-4 CrrocoOHOCTB I1IK-4.1 CITOCOOHOCTH
HCIIOJIb30BaTh dbopMupoBaHUS
KOJINYECTBEHHBIE U YMCHHH B
Ka4yeCTBECHHbIC HCIIOJI30BAHHH
METO/IbI JUISt 3HAHUS CTpaTerHH
MIPOBEICHUS yIpaBICHU
TIPUKJTATHBIX MPOEKTAMHU B
HCCIIeIOBaHUM u CIIOPTUBHOMU
yIpaBiieHUsT OW3HeC- WHIYCTPUH B TEISIX
MpOoIIeCCaMH, IIOJTOTOBKH
TOTOBUTH AHAJTUTHYECKUX
AHAJINTUYECKHE MaTepuasoB o
MaTeprabl 1o pe3yibTaTam
pe3ynbTaTam HX MIPOBEICHUS




MPUKIaTHBIX
HUCCJIENOBAHMIA.

I1IK OC-15

CrocoOHOCTE
pa3zpabaThIBaTh u
pealii30BBIBAThH
Ou3HEeC-TLIaHbl 15{0)
CO3JIaHHIO HOBOT'O
OousHeca

I[IK OC-15.1

CIIOCOOHOCTh
dbopmupoBaHus
YMEHHI B
MCIOJIb30BaHUU
3HaHUS CTpaTeruu
yIpaBIeHUS
MIPOCKTaMHU B
CIIOPTUBHOM
WUHIYCTPHH ISt
pa3paboTku u
peanu3anyu  OHU3HEC-
IUTAHOB TIO0 CO3JIaHUIO

HOBOTI'O OM3Heca.

1.2.

B PE3YIbTATC OCBOCHU S NUCHHUIUINHBI Y CTYACHTOB NOJIDKHBI OBITh C(bOpMPIpOBaHbI:

Kon »rama ocBoeHus
KOMIIETEHIINHU

PesynbTaTel 00y4eHus

I1K-2,1

Ha ypOBHE 3HAHUM: COBPEMEHHBIC METOJBI YIPABJICHMUS,
KOTOpbI€ PUMEHUMBbI K OOJIBLIIMHCTBY NPOEKTOB B CIIOPTUBHOM
VHJIyCTPUH

Ha YPOBHC YMCHHﬁI IMPUMCHATL HAaBBIKH pa3pa60TKH
OCHOBHBIX JOKYMCHTOB IIPOCKTHOI'O  YIPABJICHUA: VYcras
IIPpOCKTa, KaJ'IeHI[apHBIﬁ I1J1aH, 6I-O,H)KGT IMIPpOCKTa, IIJIaH
YIIpaBJICHHUA U3MCHCHUSAMU B CHOpTI/IBHOf/’I HHAYCTpPHUH.

Ha YpPOBHE HaBBIKOB: - HaBBIKAMH  pa3pabOTKH
KaJICHJApHOTO IUIaHA POEKTa, HA3HAUCHUS PECYPCOB Ha PabOTHI
MPOEKTAa, aKTyaTN3alliy KaJeHAapHOTO TIaHa TPOEKTa, KOHTPOJIS
X0J1a MCIIOJTHEHUSI TPOCKTa

[1K-3.1

Ha ypOBHE 3HaHUN: 00JACTH NPUMEHEHHUS MPOEKTHOTO
yTIpaBJIEHUs B CIOPTUBHON OpraHu3alu

Ha YpPOBHE YMEHHWI: HCMOJB30BaTh HH(POPMAIMOHHBIE
CHUCTEMBI 10 YIIPABJICHUIO NIPOEKTAMU B CIOPTUBHOW UHAYCTPUHU

Ha YPOBHC HABBIKOB: MCTOJUKAMU ITIJIAHUPOBAHUS, OUCHKHU
W KOHTPOJISI BBITTOJIHCHUS IIPOCKTOB B CHOpTHBHOﬁ OpraHHu3alnu.

[IK-4.1

Ha YPOBHC 3HAHMH: 3HACT OCHOBEI mnmpounecca rmoAroToBKHM K
IMPOBCACHUIO MAPKCTUHI'OBBIX I/ICCJ'IeI[OBaHI/II\/'I, IJIaHUPOBAHUA
JIH3aiiHa UCCIICIOBAaHUS 1 OCHOBHEIC METOIBI I/ICCJ'[GILOBaHI/II\/JI;

Ha YpOBHE YMEHMM: yMeeT UCMOIb30BaTh rpaduueckuil u
KOJMYECTBEHHBIM  aHaluM3  pe3yJabTaTOB  MapKETHHTOBBIX
IIpOrpaMM, KaK OCHOBY OIIEPaTUBHON KOPPEKTUPOBKH TaKHUX
MIPOrpaMM B citydae ux HedPeKTUBHOCTH

Ha YPOBHC HABBIKOB: BJIAZACCT CPECACTBAMU IPOIrPaAMMHOI0
oOecrieyeHns aHaau3a M KOJUYECTBEHHOIO MOACIINPOBAHUA
CHUCTCM YIIPABJICHU

IIK OC-15.

Ha ypoBHe 3HaHMIl: OCHOB YyHIpPABJIEHHUS NPOEKTAMH B
CIOPTUBHOM MHIYCTPUH, U3y4eHUsI OU3HEC Cpelibl B CIIOPTUBHON
WHJYCTPUM, OLIEHKM KOHKYPEHTHOH cpeabl, pa3paboTKu U
peanu3aiy OM3HeC-TUIaHOB 0 CO3AaHUI0 HOBOTO OM3HEcA.




Ha ypoBHe ymeHHWil: NMPUMEHSTh Ha MPAKTUKE OCHOBBI
VIOPABJICHUS TPOEKTaMU B CIIOPTUBHON WHAYCTPUHU, HU3y4YEHUS
Ou3HEC cpeibl B CIOPTUBHOM MHIYCTPUH, OLIEHKU KOHKYPEHTHO
cpenbl, pa3paboTKU U peanu3anuy OM3HEeC-IIaHOB 10 CO3JaHUI0
HOBOT0 OM3Heca.

Ha ypoBHE HaBBIKOB: BJa/JI€HHS OCHOBaMH YIPAaBJICHUS
MIPOEKTaMU B CHOPTUBHOM MHAYCTPUH, U3YUEHHUS OM3HEC CPEe/Ibl B
CHOPTUBHOM MHAYCTPUHM, OLICHKM KOHKYPEHTHOH Cpenbl,
pa3paboTKu U peanu3aluuu Ou3HecC-TUIAHOB 10 CO3JJaHUI0 HOBOTO
OusHeca.

2. O0beM JUCHMIUVIMHBI B 3a4eTHbIX €IMHHIAX C YKa3aHHEM KOJIMYecTBa
aKaJeMHYeCKUX WJIH ACTPOHOMHYECKMX YacOB, BbIIeJEHHBIX HA KOHTAKTHYIO
padoty o0yuyamomuxcsi ¢ mnpenoaaBarteieM (0 BHAaM Y4eOHbIX 3aHATHH) M Ha
CAMOCTOSATEIbHYI0 PaGoTy O0y4AOIIMXCS M MECTO IHCHMIUIMHBI B CTPYKTYype
o0pa3oBaTeIbHON NPOrPaMMBbI

O0BeM TUCHUILTAHBI
O0beM TUCHHUILJIMHBI, Yac.

Buj y4eOHbIX 3aHATHIH

Bcero Cemectp
U caMocTosITe/IbHAs padoTa 5 | 3
Ounas ¢popma o6yuenusn
KonTakTHas pa6ora 32 32
o0yuaromuxcst ¢
npemnojaaBaTesieM, B TOM YHcJIe:
nexuuonHoro tuna (JI) 12 12
1a00paTOpHBIC PAOOTHI
(npaktukymsl) (JIP)
MPAKTUYECKOTO (CEMHUHAPCKOT0) 20 20
trna (113)
CamocrosTe/bHas padora 40 40
ooyuawmuxcs (CP)
IIpomexyTounas dbopma | Ixzamen | Dkzamen
arrecTauus gac. 36 36
O6u1ast Tpya0eMKOCTh (dac. / 3.e.) 108/3 108/3

MecTto aucunminnsl B ctpykrype OII BO

Hucuumuimza b1.B.O/1.6 «Ctparerus ynpapieHHUs IPOEKTaMU B CHOPTUBHOM HHAYCTPHM
OCBaMBaeTcsi BO 2 ceMecTpe O4YHOM (opMbl 0OydeHHs, oOmias TPYJOEMKOCTh —3 3a4YeTHBIC
€AVHUIIBI.

JucuunnuHa peanusyercs mnocine uzydeHus aucuuiuimesl b1.B.2 «YmnpasineHueckas
YKOHOMUKAY.

3. CoaepxaHue THCUMILIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3aesiam) ¢
YKa3aHHEM OTBCICHHOI0 HA HUX KOJHYECTBA aKAICMUICCKHUX YaCOB U BU/10B
Y4eOHBIX 3aHATHH M CTPYKTYPA JMCHUILTHHBI

Tabnuua 1.



O0beM TMCHUILIMHBI, Yac.

KonrakTHas padora ®Dopma
ol0yuyaommuxcs ¢ TeKyIIero
Ne o/ HaumenoBanne Tem npenogaBate/aeM Mo BUAAM KOHTPOJIst
(pa3aenoB) Bcero yueGHbIX 3aHATHi CP ycneBaeMOCTn*’i,
P/ NPOMEKYTOYHOM
A0, | S0 | 390, | o aTTecTAIII
JOT* | 7. | AOT*
Ounasa popma odyuenus
CoBpeMeHHBI
e IIOAXOJIBI K
Tema 1 | ynpasneHuro 18 3
IIPOCKTaMMU.

[Ipoueccer  u
obractu 3HAHUH
yIpaBJiICHUS
Tema 2 | mpoexramu 18 3

OCHOBHEBIE
MIPOEKTHHIE
JIOKYMEHTBI

[IporpammHuoe
Tema 3 oOecrieuenue 18 3
YIIpaBICHUS

IIPOCKTAaMMU.

Kanengapusiit
IUIAH ~ TPOeKTa |
Tema 4 | pa3paboTka CMETHI U 18 3
Or0/KeTa MPOEKTA.

[TpomexxyTouHas arrecTarnus 36 OKx3ameH

Bcero: 108 12 20 40

Ipumeuanue:
* — npu npumeHeHuu SNEKMPOHHO20 00YUeHUs, OUCHAHYUOHHBIX 00PA308AMENbHLIX MEXHOI0UU 6
COOmMBEemcmeuU ¢ Y4eOHbIM NIAHOM,
** - pazpabomuux ykaswleaem Heob6XoouMble hopmbl meKyuje2o KoHmpons ycneeaemocmu: scce (Oc),
xoanokeuym (Kon).
**k*%k _ 6 6 a 7 . 9
paspabomuux yKasvieaem HeodXooumble opmbl NPOMEHCYMOUHOU ammecmayuu: IK3ameH (IK3).

Conep:xaHue TUCUUILTUHBI

Haumenosanue
Ne ni/mt Conepsxanne TeM (pa3/iesion)
TeM (pa3/ernoB)

CoBpemennble | OcHoBHble ompeneneHus YII. MexayHapoaHsle cTaHIapThl U

MOJXO/IbI K | BUAbl ceptudukanuu. JKu3HeHHbIM 1ukn mnpoekTta. Kpurtepun
Tema 1 | ynpasnenuto ycnexa mnpoekta. M3mepenune kpurepueB ycnexa. KiroueBble
MIPOECKTaMHU. Y4aCTHUKH npoekTa. L{enu mpoekra. OCHOBHBIE 3JIEMEHTHI ITPOEKTA




HanmenoBanue
Ne /it Coneprxkanne TeM (pa3/esion)
TeM (pa3aesioB)
[Tpoueccol u | Ilponeccel ynpapnenus npoekramu. O0acT 3HAHUHN YIPaBICHUS
o0yacTy 3HaHUH | MPOEKTaMHU.
yIIpaBICHUS
Tema 2 | IpOEKTaMu
OcHoBHbIE
MIPOEKTHBIE
JTIOKYMEHTBI
[Iporpammuoe | OCHOBHBIE JOKYMEHTHI MPOEKTa: YCTaB IMPOEKTa, OMUCAHUE
obecrieyeHne COJIepKaHus IPOEKTa, IJIaH IPOEKTa
Tema 3 yIpaBiIeHUs
MIPOCKTaMHU.
Kanennapueiii | Kanengapuelii miaH npoekTa:  OrpaHUYEHHUs, ONTUMHU3ALNS,
IJIaH TIPOEKTa U | KOHTPOJIb BHITIOJHEHHUS.
paspaboTka Crtpykrypa 3atpar mnpoekTa. Pa3paboTka cMmeTsl u OromxkeTa
Tema 4 | cyerpr U | mpoekra. MHCTpyMEHTBI  JUIs  OIEHKH  3aTpaT  [pPOEKTa.
Oromxera [IporHo3upoBanue 3arpar. AHanM3 MpOEKTa IO METOAY
IIPOEKTA. «OCBOEHHOI'0 00BEMAY.

4. MatepuaJibl TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4aoUIUXcs U (POH/] OLl€eHOYHBIX
CpeACTB MPOMEKYTOYHOM aTTeCTAMU 1O JUCIHUIIMHE

4.1. ®opmMbl 1 MeTObI TEKYILIEr0 KOHTPOJISI YCIIeBA€MOCTH H IIPOMEKYTOYHOM aTTeCTAlUM.
4.1.1. B xoape peanusanum JuCHUIUIMHBI «CTparerusi ynpasJjieHUsI TNPOEKTaMH B

ClIOpTI/lBHOﬁ HHAYCTPUMN)> HMCHOJIB3YOTCHA Caeayrmme METOAbI TEKYIIEro KOHTPOJsA
ycneBaeMoCTH oﬁyqalonmxca:

Tema (pazaen) Metoapl TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH

Tewma 1 CoBpeMeHHbIE HOIXOIbI K
YIPaBIEHUIO IPOEKTAMHU. Occe, KomtokBuyM, qucmyT

Tema 2 [Tpoieccel w  obmacTy  3HaHU
YIIpaBJIECHUSA IIPOEKTAMU Konnoksuym, Occe, quciyt
OCHOBHBIE IPOEKTHBIE JOKYMEHTBI

Tema 3 [TporpammHoOe o0ecrnieyeHue Occe, KostokBuym,
YIpaBJICHUA IPOSKTaMH. AUCIyT

Tema 4 Kanenpgapuelii  1ulaH  mpoekra | Occe, Konoksuym,
pa3spaboTka cMmeTbl U  Oropkera | AMCIYT
MIPOEKTA.

4.1.2. Jk3amMeH NMPOBOAMTCSA C MPUMEHEHHEM CJIeIYIOIHMX MeTOI0B (CPeACTB): HK3aMEH B
BHUJIC YCTHOTO OTPOCa ¢ pa300pOM THUTIOBBIX CHUTYAIIHH.

4.2. Marepuanasbl TEKYIIero KOHTPOJs ycieBaeMoOCTH.



TunmoBbIe OLIECHOYHBIE MaTepHaJbl 110 TEME 4

Tembl 3cce
Tema 1. OcHOBHBIE NOHATHS YIIPABJIEHUS MPOEKTAMMU.
1. [TonsiTve 1 XapaKTEPUCTUKU MTPOEKTA.
2. Omnpenenenue U xapakTepucTuku npoekTos. Knaccudukanusa npoekros. [lonarus

pOrpaMMBbl U TOPTQeist MpoeKToB. JKU3HEHHBIH UK TpoekTa u mpoaykraTema 2. DuHAHCOBBIN
MEHE/I)KMEHT, OCHOBAHHBII Ha yNpaBiICHUH CTOMMOCTBIO KoMIaHuu (YTpaBieHHE, OCHOBAHHOE
Ha CTOMMOCTH )

Tema 2. Cpena ynpanJieHusI IPOEKTAMH.

2.1. YyacTHUKY POEKTa, KOH(PIUKT HHTEPECOB.

12 Pomm wu ¢yHKOUM YYacTHUKOB Tmpoekta. HampaBnenuss unTepecoB. Poib
PYKOBOAMTENS IIPOEKTA.

Tema 3. IIpouecchl ynpaBjieHUs1 IPOEKTAMM.

3.1. IIpoueccsl ynpasieHus NpoeKToM. I'pymisl mporecco. B3aumoaeiicTBue npoueccos.
(1 gac)

1.2 JKu3HeHHBI IMKI U TPYNIBI MPOIECCOB YIPaBJICHUS MPOEKTaMH. B3auMocBs3b
MIPOLIECCOB.

Tema 4. O6s1acTi 3HaHNI yIIPABJIeHUS POEKTAMM.

41  VYnopapieHue UHTErpaleil. YpaBiieHHE COJIepKaHUEM, CPOKAMHU, CTOUMOCTBIO.

4.2 VYpaBiieHue 4eI0BeYEeCKUMU PECYPCaMU U KOMMYHUKAIUSIMU

Tema 5. Cucrema ynpaspjieHus IPOEKTAMH NPeANPUATHS

5.1  IIpoekTHO-OpUEHTUPOBAHHBIE CTPYKTYPHI YIIPABICHHUS.

5.2 IlpoexTHblil 0HUC U €ro POJb B YIPABICHUU IPEATPUITHEM U HHHOBALIUSIMHU.

0O6bem 3cce He gonKeH bbiTb meHee 10, HO He 6onee 15 cTpaHWUL, TeKCTa, BKAOYaA TUTYA U
CNWNCOK AnTepaTypbl.

Bonpocbl K aucnyTy no gucumnamHe «CTpaterns ynpasaeHusa NPOEKTamu B CNOPTUBHOM MHAYCTPUM»

Knaccugukarus npoekTos.

JKuzHeHHBI UK TpoeKTa

[TpyMeHeHre MEeTOI0B YIIpaBJIEHUsI IPOEKTaMHU B IPAKTUKE YIPABICHUS IPEITPUITHEM

Huxn [lyxapna-/leMuHra B ylpaBiI€HUH IPOCKTaMU

[TpMEeHUMOCTb CTaHJAPTOB U HOPMATUBOB

B3anmoneicTBie y4acTHUKOB ITPOEKTA.

Ponb pykoBoauTens npoekta, GQyHKIUH, TUYHOCTHBIE XapaKTEPUCTUKH.

B3anmoaeicTBie y4acTHUKOB ITPOEKTA B PaMKaX pa3iIMYHbIX OPICTPYKTYP.

JlocToMHCTBA U HEAOCTATKU PA3IUYHBIX OPTCTPYKTYP.

0. Onpenenenue TOro, Kakue UMEHHO PECYpChI (JIFOAM) U B KAKOM KOJIMYECTBE
NOTPeOYIOTCS AJIs1 BHIIOJTHEHUS MPOEKTA.

11. Onpenenenue TpeOOBaHUM K yUaCTHUKAM MPOEKTA.

12. TloHsiTHE TIpOIIECCa YITPABICHUS IIPOCKTOM.

13. CBs3b MeXx 1y IpyIIaMu MPOLECCOB U )KU3HEHHBIM IIUKJIOM MTPOEKTA.

14. Kakue cranmapThl KadecTBa HEOOXOAMMO HCIIOIB30BaTh B PA3IMYHBIX MMPOCKTAX.

15. UnenTudukanms, Ka4eCTBEHHbBII U KOJIMYECTBEHHbIN aHAIN3 PHCKOB.

16. Pe3ynbTaThl peaqu3aiii pUCKOB U HX BIUSHUE HA MPOCKT.

17. Yo HYXHO 711 IJITAHUPOBAHUS TIOCTABOK U KOHTPAKTOB

18. ’)Ku3HEeHHBII KT KOMaH/IbI TIPOCKTA.

19. YnpaBnenue MaTepuaibHO-TEXHUYECKUM OOeCTIedeHneM padoT.

20. TTogxoap! K U3MEPEHHIO TIporpecca.

BOoo~NoORWDNE



21. YrpasieHue 1o 0CBOCHHOMY 00BeMY.

Bonpocbl K KOANOKBUYMY NOo AucuunamHe «Crpaternma ynpasieHUA NpPOeKTamu B CI'IOpTVIBHOVI

UHAYCTPUN»
1. [TonsiTve ynpaBiaeHUs MIPOCKTaMHU.
Bompocstr:

IlonsiTie M mpoueccel yIpPaBIEHUS IPOEKTaMH, B3aWMOCBA3b IpoueccoB. DyHkuun
yIpaBJICHUS MPOEKTaMU. DKCIIEPTHBIE 00JaCTH YIPABICHUS TPOCKTAMH.

DuHaHCUPOBAHUE TEKYIEH JEATEIBHOCTH B CIIOPTUBHOM OpraHU3alnn

2. CraHgapThl B yIPaBJIEHUU IPOEKTAMU.

Bomnpocksr:

MexayHapoaHble U POCCHMCKHE CTAaHAApThl B yIpPaBJICHUM Npoekramu. HopmaTussl,
CTaHAApTHl, OPraHU3ALMOHHBIC U ONIEPALlMOHHBIE.

3. OpranuzanvoHHasi CTpYKTypa YIpaBJIeHHUs IPOEKTOM M €€ BIIMSHHUE Ha IMPOEKT.
[TpeumymiecTBa 1 HEAOCTATKH (PYHKIIMOHAIBHON, IPOEKTHONW U MATPUYHOM CTPYKTYP.

Bomnpocsr:

OCOOEHHOCTH Ppa3IMYHBIX OPICTPYKTYpP, MX BIHMSHHE Ha XOJ pealu3allii IPOEeKTa.
OcobeHHOCTH MH(POPMALMOHHOTO B3aMMOICHCTBHS YIaCTHHKOB MPOEKTa B PaAMKax Pa3UYHBIX
cTpykTyp. OyHKIIMOHANBHAS U cOalaHCUPOBAaHHAsI MATPULBL.

4. [TpuHIMIBL OPMHUPOBAHUS KOMAH/IBI POEKTA.

Bompockr:

Omnpenenenre cocraBa KOMaH/bl, O3HAKOMJIEHUE, 00yUEeHHE, pacIIpeie]IeHUE poJiei.

S. [Tpoueccsl nHUIMALIMY

Bomnpocsr:

O6ocHoBaHME MHULIMALIMY IPOEKTa, pa3paboTka YcraBa IIpoeKkTa, ((opMyIUpOBaHUE LIETH
NPOEKTa, pa3paboTKa MpeIBapUTEIBHOTO OMMCAHUS COICPIKAHMS TPOSKTA.

6. [Tponeccel maHupoBaHus: pa3padOTKa MJIaHa YIPaBIEHUS POEKTOM, OCHOBHOT'O
COJIepKaHus MIPOEKTA, CTPYKTYPHOE IIJIAaHUPOBAHUE.

Bompocsr:

[TonsiTre nepapxuyeckoi CTpyKTypsl padboT. Onpenenenre B3auMocBsi3el padoT, oleHKa
CPOKOB MX BBINIOIHEHUA. METO KpUTUYECKOTO Iy TH.

1. [Tpouecchl muaHUpPOBaHUS: CMETa U OIOJKET MPOEKTa; MOTPEOHOCTh B pecypcax.
Pacniicanue npoekra.

Bomnpocsr:

Onenka norpedbHocTH B pecypcax. duHaHCOBOE MIaHUPOBaHHE — pa3paboTka OropKeTa
3arpaT. CocTaBieHHE pacIIMCaHUsI TPOEKTA.

8. IIpoueccsl IUIaHUPOBAHHUS: INIAHUPOBAHUE KAYECTBA, KOMMYHUKALIUN, YIIPABIICHUS
pYCKamu, IUIAHUPOBAHNE ITOCTAaBOK U KOHTPAKTOB.

Bompocsr:

OmnpeneneHue CTaHIApPTOB KadecTBa, KOTOPbIE COOTBETCTBYIOT IPOEKTY U CPEICTB
JOCTHKEHHMS. 3TUX CTaHAAPTOB. PUCKM M UX BIMSAHUE Ha IPOEKT. M3MeHeHHs B mpoekre.
[InanupoBaHue MOCTaBOK U KOHTPAKTOB.

9. [Tpoueccyl  ucmonHeHus: oOecnedyeHWe KadecTBa, pa3BUTHE  KOMAaH/IbI,
pacrpocTpaHeHre HHPOPMALIUH.
Bomnpocsr:

JletanpHOE  TPOEKTUPOBAHME W  TEXHUYECKHE  ClenuuKalud,  OIlepaTUuBHOE
IUTAaHUPOBaHUE paboOT, YCTAHOBJIEHHE CHUCTEMbl MH()OPMALIMOHHOTO KOHTPOJIS 32 XOJO0M padoT,
OpraHMu3aIys U YIpaBIeHUE MaTePUAIbHO-TEXHUIECKUM oOecriedeHueM padoT.

4.3. OueHoYHbIE CPeCTBA 1JIs MPOMEXKYTOYHOI aTTeCTAllMU.
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4.3.1. TlepeueHb KOMIETEHIHII ¢ yKa3aHHeM JTamnoB HX (opMupoBaHHs B TMpollecce
0CBOEHHS 00Pa30BaTEILHOI MPOrPaMMBI.

4.3.2. Tloka3aTesid M KPUTEPUH OIEHMBAHMS KOMIIETEHIHI HAa Pa3jJIMYHBIX ITanax HX
(¢popmupoBanus.

JTan OCBOCHHUSA
KOMIIeTeHUUH

Iloka3zareib OLeHUBAHMS

Kpurepuii ouenHnBanus

I1K-2.1

3HaeT OCHOBBI  CTPATETHH
yIOpaBICHHUS  IIPOEKTaMU B
CIIOPTUBHOM UHYCTPUH.
3Haer  menu  pa3paboTKH
KOPIIOPAaTUBHOM CTPATETHH.

[Mpumenun OCHOBBI CTpaTeruu
YIPABJICHUS IIPOCKTaMU B CIOPTUBHOU
WHTyCTPHH.
ChopmynupoBan  1enu
KOPIIOPATHBHOM CTpaTEruu.

pa3paboTku

I1K-3.1

3HaeT  OCHOBBI  CTpPATETrUU
VOpPaBJICHUS  MPOCKTaMU B
CHOPTUBHOW UHIIYCTPHUH.

Hcnons3oBain 3HaHUS CTpaTeruu
yIpaBICHUS IPOEKTaMu B
CHIOPTUBHOMMHAYCTPHHU.

I[IK-4.1

OcCBOEHBI CpencTBa
MPOrPaMMHOTO  0OECIICUCHUS
aHajgM3a M KOJMYECTBEHHOI'O
MOJICTTUPOBAHUS CHUCTEM
yIIpaBIICHHUS.
3HaeTr MeETOALl U
CTpaTeruu
MPOEKTaMU B
WHYCTPHUH.
3HaeT (QOpMBI U METOIBI
MIOATOTOBKH  aHAJUTHYECKHUX
MaTepHUaJoB IO pe3yJbTaTam
MIPOBEICHUS MIPUKITATHBIX
HCCIICOBAHUIA.

bopmbl
YIPaBIICHUS
CIIOPTUBHOM

Brnageer cpemctBaMu  mpOrpaMMHOTO
oOecIeyeHus aHaIm3a u
KOJIMYECTBEHHOT'O MOJICIIMPOBAHUS
CHUCTEM YIIPABIICHHUS.

[TpuMeHnusT MeToabI U OPMBI CTPATETUH
YIPABJICHUS IIPOCKTaMU B CIIOPTHUBHOM
UHIYCTPUHU.

UcnonwszoBam  ¢opMbl ¥ METOIBI
IIOJITOTOBKH AHAITUTHYECKUX
MaTepuaioB pe3yiabTaTam
MIPOBEICHUS MIPUKIIATHBIX
HCCIICIOBAHUIA.

10

IIK OC-15.

3HaeT 0COOEHHOCTH
yIpaBIeHUS MPOEKTaMU B
CIIOPTUBHOW MHIYCTPHH.
3HaeT METO/bI
n3y4eHUst OM3HEC Cpe/ibl B
CIIOPTUBHOM UHIYCTPHH.
3HaeT METOIbI U
dbopMBbI pazpaboTku 1
peanu3anuu OM3HEC-TNIAHOB
10 CO3/TaHUI0 HOBOTO OM3HEca.

[Tpumennn 3HaHUS
0COOEHHOCTEN MEXyHapOIHOU Ou3HeC
cpeapl.

[IpuMeHnn MeTobl U3y4eHUs
Ou3Hec cpesibl B CIOPTUBHOM
UHIYCTPUH.
[Tpumenun metoasl U HOpMbI
pa3paboOTKHU U peain3aluu Ou3Hec-
TUTAHOB T10 CO3/IaHMIO0 HOBOTO OM3HEca.

4.3.3. TunoBble KOHTPOJIbHbIE 3aJaHUSl WJIH HHbIe MaTepuajbl (TUIMOBbIE OLEHOYHbIE
MaTepHaJibl), He0OXO0AUMBbIE /1JIs1 OIleHKH 3HAHUI, YMEHUIi, HABBIKOB M (MJIH) ONBITA
AEATEeJbHOCTH, XapaKTEePHU3YIIUX 3Tanbl GOPMHUPOBAHUA KOMIIETEHUMH B IIpolecce
0CBOCHUS 00pa30BaTEJIbHON MPOrPaMMbl

IIpumepnl BONPOCOB K 3K3aMeHY N0 JMCIUILIHHE.
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W3noxute TeOpeTHUeCKue OCHOBBHI MO JaHHOW TeMe M OOOCHYHTE (apryMEeHTHUpYyHTE U

MIPOJIEMOHCTPUPYHTE) CBOE OTHOIICHHUE K JaHHOW TeMe (Ha KOHKPETHOM MIPUMEPE):

g W e

14.

15.
16.
17.
18.
19.
20.

[lonsiTHE M XapaKTEPUCTUKU ITPOEKTA

OnpeneneHne U XapaKTePUCTUKH MPOEKTOB. Kiaccudukaius mpoeKToB.

[TonsiTust mporpaMMbl ¥ MOPTQENs IPOEKTOB.

JKM3HEHHBIN TUKII IPOEKTa U IPOAYKTA.

[lonsiTe W mpolecchl yNpPAaBIEHUS NPOEKTaMH, B3aHMMOCBS3b IMpoueccoB. DyHKIUU
YIPABJICHUS TPOCKTaAMHU.

DKcnepTHbIe 00JaCTH YIIPaBICHUS MPOSKTaMHU

[IpumMeHeHre METOA0B YIIpaBICHUS IPOCKTAMHU B MPAKTUKE YIIPABICHUS MPEAIPUITHEM
Huxn Hlyxapaa-Jlemunra B ynpaBJieHUH TPOEKTAMHU

MexxayHapoaHble U POCCUICKUE CTaHIAPThI B YIPABICHUHN MPOSKTAMH.

. HopmaTuBel, cTaH#apThl, OPraHU3allMOHHBIE U ONIEPALlMOHHBIE.

. BzaumozeincTBue yuaCTHUKOB IIPOEKTA.

. Ponb pykoBouTeNs NpoekTa, GyHKLUUHU, TUYHOCTHBIE XapaKTEPUCTUKU

. B3auMozeicTBrue y4aCTHUKOB IIPOEKTA B paMKaxX pa3jIMYHbIX OPIrCTPYKTyp. JlocTOMHCTBA

Y HEJJOCTATKHU PA3IMYHBIX OPTCTPYKTYP.
Ornpezenienne Toro, KaKue UMEHHO pecypchl (JIFOAM) U B KAKOM KOJIMYECTBE
nOTPeOYIOTCS AJIs BHIIOTHEHUS MPOEKTA.

Onpenenenue TpeOOBaHUI K yJaCTHUKAM IPOEKTA.

[TonsiTue mpoliecca ynpaBieHUs] TPOESKTOM.

CBs13b MEXy TPYIIIaMH ITPOLIECCOB U KU3HEHHBIM IIUKJIOM MTPOCKTA.

Kakue ctangapThl kKauecTBa HEOOXOUMO HCIIOJIB30BaTh B PA3IMYHBIX MPOCKTAX.
Wnentudukanms, Ka9eCTBEHHBIA U KOJIMYSCTBCHHBIN aHAJIN3 PUCKOB.
Pe3ynpTaThl peanu3anuy pucKoB U UX BIUSHUE HA MIPOEKT.

Ikaja oueHMBaHUS CTyIEHTA

Ouenka TpeGoBaHusl K 3HAHUSIM

5, «OMauUdYHoO» 000CHOBEIBAET IIPUHATOC PCUICHUEC.

— OueHKa «OTIMYHO» BBICTABISIETCS CTYACHTY,
€ClIi OH IIyOOKO M MPOYHO YCBOMJI NPOrPaMMHBIN
MaTepHall, HCUepIbIBAOILE, TI0CIECA0BATEIbHO, YETKO
U JIOTHYECKH CTPOMHO €ro us3jiaraeT Ha 3K3aMEHeE,
yMEET TECHO YBA3BIBATh TEOPHIO C TPAKTHKOM,
CBOOOJHO CIIPaBISIETCSl C 3ajadaMiy, BOIPOCAMH U
IpYTMMHU BUAAMH TPUMEHEHUs 3HAHWN, TpUYEeM He
3aTpyaHSETCS C OTBETOM TIpH BHUJOU3MEHEHUHU
3aJaHdd, HCHOJBb3YyeT B  OTBETE  Marepual
MOHOTPahUIeCKOM JUTEPATYPBHI, HPaBUIILHO

— 3HaeT OCHOBBI TMpolecca TMOJrOTOBKH K
MIPOBE/ICHUIO MapKEeTHHTOBBIX
UCCIICIOBAaHNH, TJIAaHUPOBAaHMS  AM3aliHA
WCCIIC/IOBAHNSI W OCHOBHBIE  METOJBI
HCCIICJOBAHUM;

— YMeeT  HCHONB30BaTh  TrpadUuecKuii  u
KOJIMYECTBEHHBIA ~ aHalM3  pe3yJbTaToB
MapKETUHIOBBIX IHPOrpaMM, Kak OCHOBY
OTIEPaTUBHOMN KOPPEKTUPOBKH TaKUX
porpaMM B ciydae uX HedeKTUBHOCTH;
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- BnaneeT cpeacTBaMu mporpaMMHOTO
oOecrieueHrs aHaIu3a M KOJUYECTBEHHOIO
MOACIUPOBAHUA CUCTEM YIIPABJICHUA

4, «xopouion

— OmeHka «XOpomIo» BBICTABISIETCS CTYACHTY,
€CIIM OH TBEpAO 3HAET MaTepuall, TPaMOTHO W IO
CYIIECTBY M3JIaraeT ero, He IOMyCKasl CYIIeCTBEHHBIX
HETOYHOCTEHl B OTBETE Ha BONIPOC, IPABHUIBHO
NPUMEHSET  TEOPETUYECKHE  TIOJIOKEHHUS  IIpU
pelIeHNH MPaKTHYECKUX BOIIPOCOB M 3a/1a4, BIaAeeT
HEOOXOIUMBIMH  HaBBIKAMH W TNpUEMaMH  HUX
BBITIOJTHEHHSI.

— 3HaeT OCHOBBI Mpolecca MOATOTOBKH K
MIPOBEICHUIO MapKETHHTOBBIX
HCCIICIOBAaHNH, TIJIAaHUPOBaHMS  JH3aiiHa
UCCIEOBAaHUS W OCHOBHBIE  METOJBI
HCCIICJOBAHUM;

— YMeeT  HCMONB30BaTh  TpapUuecKuid  H
KOJIMYECTBCHHBII ~ aHalM3  pe3yJbTaToB
MapKeTHHTOBBIX IPOTpaMM, KaK OCHOBY
OTlepaTHBHOMN KOPPEKTHPOBKHI TaKUX
porpaMM B ciydae uxX Hed((PeKTHBHOCTH;

3,
«ydoeﬂemeopumeﬂbﬂo»

- OH@HKEI «YOOBJICTBOPHUTCIILHO» BBICTABJISACTCA
CTYACHTY, €CJIM OH UMCECT 3HAaHUA TOJIBKO OCHOBHOTI'O
MaTepuana, HO HE YCBOWJI €ro JAeTajeH, TOMyCKaeT
HETOYHOCTH, HEIOCTAaTOYHO [paBUJIbHBIC
(hopMyJIMPOBKH, HapylUICHUs JIOTUYECKOU
MOCJIEI0BATEIBHOCTH B H3JIOKEHUH IMPOrPaMMHOrO
Martepuana, UCIBITHIBACT  3aTPYAHECHUS  IIpU
BBITIOJIHCHUHU IMMPAKTUYCCKUX pa60T.

— 3HaeT OCHOBHI TMpoIlecca TMOATOTOBKU K
MIPOBECACHUIO MapKCTHUHI'OBBIX
HCCIEAOBAHUM, IUTAaHUPOBAaHUS  JAM3aliHA
HCCJICIOBAHUS M  OCHOBHBIE  METOMBI
HCCIICJOBAHUIM;

2,
«Heyc)oeﬂemgopumeﬂbuo»

— OreHka «HEYIOBJICTBOPUTEIHHOY
BBICTABIISICTCS.  CTYAGHTY, KOTOPbIi HE 3HaeT
3HAYUTEJBHOM YacTH MPOrPaMMHOIO MarepHana,
JIOIYCKAeT CYIIECTBEHHbIC OLIMOKH, HEYBEPEHHO, C
0O0JIBIIUMHU 3aTPYAHCHUAMH BBITIOJTHSCT
npaktuueckue pabotel. Kak mpaBuio, oleHka
«HEYJIOBIICTBOPUTEIILHO»  CTABHTCS  CTYICHTaM,
KOTOpBIE HE MOTYT MpPOJOJDKHTH oOyueHHe 0e3
JIOTIOJIHUTENBHBIX 3aHSITHIH MO COOTBETCTBYHOLIEH
JMCHHUILUIMHE.

4.4. MeToan4yecKHe MaTepHaJibl, onpe/le/siolme Npoue1ypbl OLeHMBAHUS 3HAHUI, YMeHUH,
HABBIKOB M (MJIM) ONBITA JAeATEJbHOCTH, XapaKTepu3yWIMX 3Tanbl (GopMHPOBAHMSA

KOMIIeTeHIIMH

3aHATHS IO JUCHUITIIMHE ((CTpaTCFI/I}I YIIpaBJICHUA IPOCKTAMHU B CHOpTI/IBHOI‘;I HHAYCTpHUN»
MNpEaACTaBJICHEI CICAYIOIUMU BUAaMU pa6OTI)IZ JICKOWH, TPAKTUICCKHUEC 3aHATHUA, 4 TAKKEC

CaMOCTOSITENIbHOU pabOTOM CTYAEHTOB.

Ha npakTtuueckux 3aHATHSX CTYACHTHI BBIIOJIHSIOT 3aJaHUs, CBSI3aHHBIE C PacueToOM
OCHOBHBIX IOKa3areseil, ¢ 00CyKIeHreM MpoOJIEeMHBIX BOIIPOCOB U BbIPA0ATHIBAIOT CBOE




MHEHHE 10 TIOBOJY pEIICHHS OCHOBHBIX BOIIPOCOB B cdepe HCCIea0BaATETHCKOM
JIeATEIbHOCTH.
B pamkax camocTOSITeNnsHON pabOThI CTYIEHTBI TOTOBSATCS MO BOIIPOCaM, TOTOBITCS K
CEMUHAPCKHUM 3aHATUSIM, OCYILECTBIIAIOT IOATOTOBKY K IK3aMEHY.
Tekymias arrecranus 1o aucuuiuinae «CTpaTerus ynpaBJIeHHs IPOSKTaMU B CHOPTUBHOM
UHAYCTPUU) IPOBOAUTCS B POpPME OMpoca U KOHTPOJIbHBIX MEPONPUITHHN 110 OLICHUBAHHUIO
(GaKTUYECKUX pEe3yJbTaTOB OOYYECHHS CTYACHTOB H OCYIIECTBISICTCS BEAYIIUM
MIPENO0/1aBATEIIEM.
OOBbeKkTaMH OLIEHUBAHUS BBICTYIIAIOT:
O yueOHasi IUCUUIUIMHA (AKTUBHOCTh Ha 3aHATUAX, CBOEBPEMEHHOCTh BBIMOTHEHHUS
pPa3JIMYHBIX BHUJOB 3aJaHUM, IOCEIIAEMOCTh BCEX BHUJIOB 3aHATHUNM II0 ATTECTYEMOM
JTUCIIUTIIINHE);
O CTEIIEHb YCBOCHHUS TEOPETUUECKUX 3HAHU;
O YPOBEHb OBJIAJICHUS MPAKTUYECKUMU YMEHHMSIMU W HaBbIKAMHM II0 BCEM BHJIaM
yueOHOI paboTHI;
O pe3yNIbTaThl CAMOCTOSITENILHON paOOTHI.
AKTUBHOCTh CTYZCHTa Ha 3aHATHUAX OIEHMBAETCS IO €ro BBICTYIUICHUSM IO BOMpOCaM
MPaKTUYECKUX 3aHATUI Ha IUCKYCCHUSIX, JUCIYTAaX, KPYTJbIX CTONAX, KeMC-MeToAax, MPOEKTax.
OueHuBaHue padOTHl CTyACHTAa Ha CEMUHAPCKUX 3aHATUSX OCYIIECTBISIETCS IO CIIEIYIOIIUM
KPUTEPUSIM:
O «OTAMYHO» — aKTUBHOE YydacTu€ B OOCYXAEHMM MpoOJeM KaxJ0ro CeMUHapa,
CaMOCTOSITENIbHOCTh OTBETOB, CBOOOTHOE BJIa/ICHUE MaTEPHAIIOM, TIOJTHBIE U apTyMEHTHPOBaHHbBIE
OTBETHI Ha BOIPOCHI CEMUHAPA, YYaCTUE B IUCKYCCUSIX, TBEPAOE 3HAHUE JICKIIMOHHOTO MaTepHaa,
00s3aTeNbHOM U PEKOMEHIOBAHHOW JOMOJIHUTEIBHON JUTEPATYpPhl, perysipHas MOCEIaeMOCTh
3aHATUM.
O «XOopomo» — HEIOCTaTOYHO I[IOJHOE pACKpPbITUE HEKOTOPBIX BONPOCOB TEMBI,
HE3HAYUTENbHbIE OMKUOKH B (DOPMYJIUPOBKE KATETOPU M MOHSATHMN, MEHBbIIAs aKTUBHOCTH Ha
CEMHUHapax, HEMOJHOE 3HAaHUE JAOMOIHUTENBHON JTUTEPATYPBI, XOPOILIAsl TOCEIAEMOCTb.
O «Y IOBJIETBOPUTEIBHO» — OTBETHI HA CEMHUHApAaX OTPAXKAIOT B LEJIOM IMOHUMAaHUE TEMBI,
3HAHUE COJIEPKAHUS OCHOBHBIX KaTETOPUW M MOHITHUI, 3HAKOMCTBO C JIEKIIHOHHBIM MaTepHaIoM
U PEKOMEHJOBAaHHOW OCHOBHOW JIMTEPATypOil, HENOCTATOYHAs AKTUBHOCTh HA 3aHATHSX,
OCTAaBJIAIOLIAS JKEJIATh JIYYIETO ITOCEIAEMOCTb.
O «HeynoBneTBOPUTENBbHO» — MAacCCHBHOCTh HAa CEMHHApax, 4acTas HETOTOBHOCTh MPHU
OTBETaX Ha BOIPOCHI, IJI0Xas MOCEIAEMOCTh, OTCYTCTBHE KAaueCTB, YKa3aHHBIX BBIIIE, IS
MOJTy4eHHs1 00JIee BHICOKUX OILIEHOK.

KpOMe TOro, ONCHUBAHUE CTYACHTA MNPOBOJUTCA HaA KOHTpOJ'[BHOfI HEACIIC B COOTBETCTBHUU C
pacropsbkeHHeM MpopekTopa Mo y4yeOHoil pabote. OneHHBaHME CTYIEHTAa Ha KOHTPOJIBHOM
HezieNie MPOBOJUTCS IMpernojaBaTesieM HE3aBUCUMO OT HaJWYMs WM OTCYTCTBHS CTyJEHTa (IO
YBOXHUTEIFHOW WM HEYBOXUTEIHHOW MpuuMHE) Ha 3aHsaTHUH. OlleHKa HOCUT KOMIUICKCHBIN
XapaKTEp U YUYHUTHIBACT JOCTUIKCHHA CTYACHTA [10 OCHOBHBIM KOMIIOHCHTaM y‘I€6HOFO mponecca
3a TEKYILHUH IIEpUO.

CTYHGHT AO0IMYCKAa€TCA K HpOMe)KYTO'-IHOI\/’I aTTeCTaluy 110 JUCHUIIIIMHE B CJTy4ac BBIITOJHCHHA UM
BCEX 3aJJaHU M MEpONPUATUH, MPETyCMOTPEHHBIX MPOTrPaMMON AUCHMILIUHBL (10 (opmam
TEKYIero KOHTpoJs). B ciywyae Hamuumsi ydeOHOW 3aJ0/HDKEHHOCTH CTYIEHT OTpadaThiBaeT
MPOMYIIEHHBIC 3aHATHS B COOTBETCTBUU ¢ TpeOoBaHUAMHU. OlIeHKA CTYI€HTa HOCUT KOMIUIEKCHBIN
XapakTep, sBIsieTCs OAJTIbHON U OTIpeIeNIsieTCs ero:

- OTBETOM Ha 3a4€Te;

- Y4€OHBIMU JTOCTHKCHHUSIMHU B CEMECTPOBBIN MEPUOI.
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5. MeToauuyecKue YKazaHud AJad Oﬁy‘lﬁlO]].lI/IXCﬂ M0 OCBOCHHIO JUCHHUITJIMHbI

[IpenonaBatens HHPOPMUPYET OOYYAIOUMIMXCS O NPUMEHSIEMOH CHCTEME TEKYIIETOo
KOHTPOJISI YCIIEBAEMOCTHU Ha TIEPBOM 3aHATHH, a TAK)Ke JOBOJUT /10 o0yvarommxcs nHpopmaimio
O pe3yibTaTax TEKYIIEro KOHTPOJS YCIIEBAEMOCTHM BO BpeMs ayJUTOPHBIX 3aHATUH U
KOHCYJIbTAIINH.

C nenpio obecrevyeHus yCIenHoro 00y4eHus CTyIeHT JOJDKEH TOTOBUTHCS K JICKIINH, T.K.
OHa fABJIIETCS BaKHEMHIIeH popMoil opraHu3anuu yueOHOTo npoliecca, HOCKOIbKY:

—  3HAKOMHT C HOBBIM Y4€OHBIM MaTEpHUAJIOM;

—  pa3biACHSET y4eOHBIC AII€MEHTHI, TPYHbIC JJI1 TOHUMAaHHUS,

— CUCTeMaTH3UpyeT y4eOHbI MaTepHall;

—  OpUEHTHUPYET B yueOHOM IpoIiecce.

Iloocomoeka k nexyuy 3aKII04AETCS B CICTYIOIIEM:

—  BHUMATEJIbHO NPOYUTANTE MaTepHall IPEIbIIyILEN JIEKIUH;

—  y3HaiiTe TeMy MpeaCTOoAIIeH JeKIHH (TI0 TEeMAaTHUECKOMY IIJIaHy, 10 UH(OpMAaIHH

JIEKTOpA);

—  O3HAKOMbBTECH C yUYECOHBIM MATEPUATIOM IO YUEOHUKY U YUeOHBIM MOCOOUSIM;

—  TOCTapalTech YSICHUTh MECTO M3Y4aeMOW TEMBI B CBOEH MPOo(hecCHOHATEHON
MOJIFOTOBKE;

—  3alUIIMTE BO3MOXKHBIE BOIPOCHI, KOTOPHIE BBl 33JaAUTE JIEKTOPY Ha JICKITHH.

Iloocomoska k npakmuieckum u 1a00pamopHbIM 3aHAMUIM.:

— BHUMATEJIbHO NIPOYMTalWTE MaTepuai, OTHOCSIIUKCA K JaHHOMY CEMHUHApPCKOMY
/mabopaTOpHOMY 3aHATHIO, O3HAKOMBTECh C YYEOHBIM MaTEpHAIIOM IO YUYEOHUKY U
y4eOHBIM MTOCOOHSIM;

—  BBIIUIIUTE OCHOBHBIE TEPMUHBI;

— OTBETHhTE Ha KOHTPOJIbHBIE BOMPOCHI MO CEMHHAPCKUM /I1a0OpaTOPHBIM 3aHSATHSM,
TOTOBBTECH J1aTh Pa3BEPHYTHIA OTBET HA KaX bl U3 BOIIPOCOB;

—  yACHMTE, Kakue y4eOHbIE HJIEMEHThl OCTAJIUCh Ul Bac HESACHBIMU U IOCTApalTEeCh
MOJIYYUTh HAa HUX OTBET 3apaHee (0 CEeMHUHAPCKOTO /abopaTOpPHOrO 3aHSATHS) BO
BpEMs TEKYIUX KOHCYJIbTAlMi MPENo1aBaTes;

— TOTOBHUTHCS MOXXHO HWHAMBHMIYaJbHO, IMapaMM WM B COCTaBe MaJloil TpYIIBL,
nocieaHue ABisTcs 3pHeKTUBHBIMU (hopMaMu padOTHI;

— pabouas mporpaMMa AMCHUMIUIMHBI B YacTH IeJiei, MEepedyHio 3HaHWH, YMEHMH,
TEPMUHOB M Y4Y€OHBIX BOIIPOCOB MOXKET OBITh MCIIOJIb30BaHAa BaMH B KadecTBE
OpUEHTHUPA B OpraHU3aluu 00yUEeHHUSI.

Iloocomoska k sk3zameny. K sKk3aMeHy HEOOXOIMMO TOTOBUTHCS II€JICHANPABICHHO,
PeryisipHO, CUCTEMAaTHYeCKU U C MEPBBIX THEH 00ydeHMs 1o JaHHOW aucuurinHe. [TombITku
OCBOHUTH JUCLUUIUIMHY B NIEPUOJ 3a4E€THO-IK3aMEHAILIMOHHOM CECCUM, KaK IIPABUIIO, TOKA3bIBAIOT
HE CIMIIKOM YIOBJIETBOPUTENbHbIE pe3yibTaThl. B caMoM Havane u3ydeHHs Yy4yeOHOU
JUCLUIUIMHBI TO3HAKOMBTECH CO CIEYIoNIed yueOHO-MEeTOINYEeCKO TOKyMeHTaluei:

—  TIporpaMMoi JTUCIUIINHBL,

— TepevyHeM 3HaHWM U yMEHUH, KOTOPBIMU CTYIECHT JOJIKEH BIIAJIETh;

—  TeMaTUYECKHMMHU IUIaHaMU CEMUHApPCKUX /1a00paTOPHBIX 3aHATUM;

—  KOHTPOJIbHBIMH MEPONPUATUIMU;

— y4eOHHMKOM, YYEOHBIMH TOCOOMSIMH TIO IUCIHUIUIAHE, a TaKXKe DSJIEKTPOHHBIMHU

pecypcamy;

— TepeYHeM BOIIPOCOB K IK3aMEHY.

ITocne storo y Bac AOMKHO CHOPMHPOBATHCS YETKOE MPEICTaBlIeHHE 00 00beMe u
XapakTepe 3HAHUM M yMEHUH, KOTOPBIMH Hajxo OyaeT OBJageThb IO JAUCLUILIMHE.
CucremMaTueckoe BbIIIOJIHEHUE YueOHOM paObOThl Ha MPAKTHUECKUX 3aHSITHUAX [TO3BOJIUT YCIEIIHO
OCBOMTbH JUCLHUIUIMHY U CO3JaTh XOPOLIYI0 0a3y JJIs clauu dK3aMeHa.
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6. OcHOBHAsI M 1ONOJHUTEIbHAsI y4eOHasi IUTepaTypa, HeoOXoauMasi 1JIsi OCBOECHU S
AUCUMILIMHBI, pecypchl HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH ""UHTepHeT",
BKJIIOYas MlepevyeHb Y4eOHO-MeTOAN4eCKOro odecnevyeHus J1Jis CAaMOCTOATEIbHOM
padoThI 00YYAOIIMXCS 1O AUCHUIJINHE

6.1. OcHoBHas nUTEpaTYypA.
1. Kum Xenaman Ynpasnenue npoexkramu. beictpsiii crapr, r. Mocksa MK Ilpecc,

IIPAKTHYECKOE pyKOBOJCTBO, 2014-352c¢.

2. IlaBnoB A.H. Ympasienue npoekramu Ha ocHoBe ctangapra PMI PMBOK. U3znoxenne
METOJIOJIOTUH U OTBIT TpuMeHeHus, T. MockBa BMHOM. JlaGoparopus 3HaHwMiA,
npakThyeckoe nocoodue, 2014-272c.

3. Tpoukwuit M., I'pyda b. YnpaBnenue npoekramu, . MockBa @UHAHCH U CTATUCTHKA,
yuebHoe nocobue, 2011-124c.

6.2.,/lononnumensvras numepamypa
1. Marromka B.M. Ynpasnenue npoekramu, r. MockBa Poccuiickuii yHUBEPCUTET IPYKOBI

Hapoz0B, yuebHoe mocodue, 2010-556¢.

2. Munomesuy /[. Habop HHCTpyMEHTOB 715 yIIpaBiieHUs MIPOeKTaMHu, T. MockBa JAMK
IIpecc, monorpadus, 2008-715c.

3. Coonartd A.JO. Yrpasienue nmpoekramMu B KOMIaHUU. MeT010J10THs, TEXHOJIOTHH,
MpaKkTHKa, . MockBa MOCKOBCKUH () MHAHCOBO-TIPOMBILUICHHBIN YHUBEPCUTET «CUHEPTUNY,
yuebHuK, 2012-816c.

6.3.HTepHeT pecypchl

1. Institute of Electrical and Electronics Engineers [Electronic resource]. — Mode of
access: http://www.ieee.org, free.

2. HanuonanpHas accoumanus ynpasieHHs IpoekTaMu «COBHET» [DNEKTpOHHBIN
pecypce]. — Pexxum mocryma: http://www.sovnet.ru, cBoOoTHBIH.

3. Project Management Resource Center [Electronic resource]. — Mode of access:
http://www.allpm.com, free.

4. Project Management Forum [Electronic resource]. — Mode of access:
http://www.pmforum.org, free.

5. International Project Management Association [Electronic resource]. — Mode of
access: http://www.ipma.ch, free.

6. Project Management Institute [Electronic resource]. — Mode of access:
http://www.pmi.org, free.

7. Institute of Advanced Projects and Contracts Management [Electronic resource]. —
Mode of access: http://www.epci.no, free.

8. Project Management com [Electronic resource]. — Mode of access:
http://www.projectmanagement.com, free.

9. Project Management Center [Electronic resource]. — Mode of access:

http://www.infogoal.com, free.

10.  Center for International Projects and Project Management [Electronic resource]. —
Mode of access: http://www.iol.ie/~mattewar/cippm, free.

11.  Project Connections Newsletter [Electronic resource]. — Mode of access: http://
projectconnections.com/newsletter, free.

12.  The NASA Academy of program/project and engineering leadership [Electronic
resource]. — Mode of access:

13.  http://www.nasa.gov/offices/oce/appel/home/index.html, free.
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14.  Tlopran mo Microsoft Project 2010 [DnekTpoHHBIH pecypce]. — Pexxum moctyma:
http://www.microsoftproject.ru, cBoOOIHBIIA.

6.4. Ilepeuensv ungopmauuoHHbIX MEXHOI0ZUIL, NPOZPAMMHOZ0 00eCneUeHUs U
CHPABOUHBIX CUCHEM
www.nnir.ru / - Pocculickas HalimoHAIbHASA OMOIMOTEKA

www.nns.ru / -HaronanbpHas 371eKTpoHHas: OMOIHOTeKa

www.rsi.ru / - Poccuiickast rocyapcTBeHHast OuOIHOTEKA
www.biznes-karta.ru / -ArentcTBo aenoBoii napopmanuu «brusHec-kapray
Www. rbs.ru / - Uadopmarmonsoe areHTctBo «PocbusnecKoncanTunry
www.aport.ru / - ITouckoBas cucrema

www.rambler.ru / - [TorckoBas cuctema

www.yandex.ru / - [TouckoBast cuctema

www.busineslearning.ru / - Cuctema AMCTaHIIMOHHOTO OU3HEC 00pa30BaHuUs
10 http://www.consultant.ru/ - KoHCynbTaHT IFOC

11. http://www.garant.ru/ - I'apanT

© o N kR WNRE

7. MartepuajibHO-TeXHHYeCcKasi 0a3a, MH(OPMAIIMOHHbIE TEXHOJIOTHH, UCIOJIb3yeMble
NpPH OCYHIeCTBJIEHHMH O00pPa30BATEJHLHOI0 IMpolecca MO0 AUCHUILINHE, BKJIKYAasi
nepeyeHb NPOrpaMMHOIoO obecnevyeHus 1 UHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

CrienanbHble TIOMEICHHSI MTPEJICTABISAIOT COOON ydeOHbIe ayTUTOPUU IJISi TIPOBEICHHS
3aHATUNA JIEKIIMOHHOTO THIMA, 3aHATUH CEMHUHAPCKOTO THUIA, KYPCOBOTO MPOEKTHUPOBAHUS
(BBITIOJIHEHUST KYPCOBBIX padoT), TPYIIIOBBIX W HWHIUBUAYATbHBIX KOHCYJIBTAIMHA, TEKYIIETO
KOHTPOJISI U IPOMEKYTOYHOM aTTeCTalluu, a TAK)KE MOMEIIEHHUS U1 CAMOCTOSITENTbHOM paboThI U
MOMEMICHUS JUII XpaHEHUS W TPOPHIAKTHUECKOTO OOCIYKMBaHHS y4eOHOTO 000pYyIOBaHUS.
CriennanpHble OMELIECHUS YKOMIUIEKTOBAaHbI CIIEIUATU3UPOBAHHON MeOENIbI0 U TEXHUYECKUMU
cpeacTBaMu OOyuYeHHs, CIy)KalluMHU Ui TpeAcTaBiIeHUs y4uyeOHOM uH(popManuu OO0JbIION
ayJUTOPHUH.

Jns  mpoBeneHHWs ~— 3aHATHA — JIGKIMOHHOTO — THUNA  NpEJIaraloTcss — HaOOpHI
JIEMOHCTPAIIMOHHOTO O0OpPYAOBaHUS M Yy4yeOHO-HAINIAJHBIX IOCOOMH, oOecreunBarolye
TEMaTUYEeCKHE WILTIOCTPAIIH, COOTBETCTBYIOIINE Pa0OYUM YI€OHBIM IPOrpaMMaM TUCIIHILIHH.

ITomerieHust A caMOCTOSTENLHON PabOThl 00yYarOIMXCsS OCHAIIEHbl KOMIbIOTEpHOU
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIoueHUs K cetu "MHTepHer" M obecrnedueHneM JoCTyra B
3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTeIbHYIO Cpely OpraHU3allnu.

AxazemMusi IPOBOAMT IOCTOSIHHYIO paOOTy MO CO3[JaHHI0O M CHCTEMHOMY YITYYIICHHIO
YCIIOBUH TMOJTy4yeHHs 0Opa30BaHUs JIOJBMU C OIPaHMYEHHBIMH BO3MOXKHOCTSMH 3710pOBbs. B
HACTOSIIIIEE BpEMs 3/IaHUS M TEPPUTOPUU AKAJEeMHM OCHAIIEHBI JU(TaAMH Ui TIEPEBO3KH
WHBAJIUJIOB B KOJsICKax, mopsaka 80% ayautopuii U KOMOBIOTEPHBIX KJIACCOB MMEIOT JIBEPH,
COOTBETCTBYIOIIME TPEOOBAaHHMSIM HOPMATHBOB, 000PYIOBAaHbI IMAHIYCHI TIPH BXOJE B 3/IaHUS, a
Tak)Ke BHYTPH Y4EOHBIX KOPITYCOB M OOIIEKHUTHSI, UMEIOTCS CIICIIHANIbHBIC TyaleThl.

Kaxnprii  oOywaromuiics B TEUYEHHE BCEro Iepuoaa oOydeHus obecnedeH
WHAWBUAYAIbHBIM HEOTPAHWYEHHBIM JIOCTYIIOM K HECKOJIBKHM JIIEKTPOHHO-OMOIMOTEYHBIM
cuUcTeMaM (3JIEKTPOHHBIM OMOIMOTEKaM) M K 3JIEKTPOHHOW MH(OpPMaIOHHO-00pa30BaTeIbHON
cpele OpraHu3aluu. JJIEKTPOHHO-OMONMMOTeYHass cucrema (dJIeKTpoHHas Oubinoreka) u
ANIEKTPOHHAsT WH(POPMAIIMOHHO-00pa3oBaTeNbHas cpea 00ECIeYNBAIOT BO3MOXKHOCTh JIOCTYIIA
oOyuyaromierocss "3 Jr000H TOYKM, B KOTOpOW HMeeTcs JOCTyll K HH(OPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «/HTepHeT», KaK Ha TEpPUTOPUH OpTaHU3aIlNH, TaK U BHE €.

Akanemust obecriedeHa HEOOXOAMMBIM KOMIUJIEKTOM JIMIIEH3MOHHOTO MPOTrPaMMHOIO
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http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.consultant.ru/
http://www.garant.ru/

obecrieyeHus.

OO6yuaromumcst obecriedeH a0CcTyn (YOJICHHBIA JOCTYI), B TOM YHCJIE B Ccllydae
MPUMEHEHUS JJICKTPOHHOTO OOydYeHUs, IHUCTAHIIMOHHBIX 00pa3oBaTENbHBIX TEXHOJIOTHHA, K
COBpPEMEHHBIM IPOo(hecCHOHATBLHBIM 0a3aM JaHHBIX U HH(OPMAIMOHHBIM CITPABOYHBIM CHCTEMaM.

OOyuaromuecs U3 4rcia JIMI ¢ OTPaHUYCHHBIMU BO3MOKHOCTSIMHU 3JI0POBbsI 00€CIICUCHBI
MEYATHBIMU U (UJIN) AIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu B popmax, alaliTHPOBAHHBIX
K OTPaHUYCHUSIM UX 3I0POBBSI.

OpranuzoBaH JOCTYII K CIEIYIOIINM 3JIEKTPOHHBIM PECypcaMm:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemist)

IMF eLibrary -

JSTOR

New Palgrave Dictionary of Economics — DiekTpoHHBIi CIIOBapb.

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - Xypuansl uznarensctBa Elsevier mo 3KOHOMHKE U KOHOMETPHKE,
Ou3Hecy U puHAHCAM, COIIMAILHBIM HayKaM M IICUXOJIOTUH, MAaTeMaTHKe U NHPOPMATHUKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

Apxusbl Hay4yHbIX )KypHa10B NEICON

NHTtepHeT-cepBuC «AHTUIUIATAATY

Cucrema IIpodeccunonansnoro Ananusa PeinkoB u Komnanuii « CITAPK»

OBbC UzparensctBa "Jlans"

OBC Opaiir

OnexTpoHHas oubnunoreka M3narensckoro qoma «I"peOEHHUKOB»
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

