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1. IlepeyeHb MIaHUpPYeMbIX Pe3yJabTATOB O0y4YeHHS] 1O AUCHUILUINHE, COOTHECEHHBIX C

IVIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHS MPOTrPaMMBbl

1.1. Jducuummuaa b1.b.06

«Teopust opraHu3zalii W OPraHU3AI[MOHHOE IIOBEIICHUEC)
o0ecrieunBaeT OBJIAJICHUE CIEAYIONUMHU KOMIICTCHIIUSIMU:

Kon HauMmenoBanue Kon HauMmenoBaHue >Tamna
KOMIICTCHIIN U KOMIICTCHIINN aTaria OCBOCHHUA OCBOCHUSA KOMIICTCHIINN
KOMIIETEHIIUH
OK-2 I'oToBHOCTEL nEelcTBOBAaTHL B OK-2.1 CrocoOHOCTB BJIAJETh

HCCTAHAAPTHBIX CHUTYyalUIgX
HECTHU COMMAJIBHYIO n

NPAaKTHYECKUMH  HaBBIKAMHU
10 COBpPEMEHHBIM ¢opMaM M

OTHYCCKYIO METONaM BO3JCHCTBUA Ha
OTBETCTBEHHOCTb. TOBEICHHE JHYHOCTH,
Ipynnbl, KOJUIEKTHBA  JUIS
MOBBIIICHUS 3G ()EKTUBHOCTH
paboTHI OpraHU3AIIHH.
OIIK-2 TI'oToBHOCTB PYKOBOJIMTh OIIK-2.2 CriocoGHOCTB MIPUMEHSTh

STHHYECKHE,

KOJUICKTUBOM B cpepe CBOeH
npohecCuOHATBHOW

NEeSITEIbHOCTH, TOJIEPAHTHO
BOCIIpUHUMaAsl COLUMAJIbHEBIC,

KOH()eCCHOHATTbHBIC "
KYJIbTYPHBIC Pa3InIUs

HOBEHUINNE pe3yabTaThl IO
mpo0iieMaM — UCCIICIOBaHUS,
pa3paboTKu CTpaTeruu
OpraHu3alyy, W MPUHATHSI
YIPaBJICHUYECKUX PEUICHUN B
COOTBETCTBUU c
IOCTaBJICHHOU 3aJa4ycH.

1.2. B pesynbrare 0CBOEHUS AUCHUILIUHBI Y CTYIEHTOB JAOJKHBI OBITH CHOPMHUPOBAHBI:
OTD/TD Kon sTana Pesynbrarer 00yueHms
(IpH HATMYUH OCBOEHHUS
npodcTangapra) JUCITATITUHBI
IIC «Cnenuaaucr mo  |OIIK-2.2 Ha ypoBHe 3HaHmii:
MHKPO(PHHAHCOBBIM 3Harh:
onepamnusim» TeHaeHIYN pbIHKAa MUKPO(PUHAHCUPOBAHHUS
OoTD U KPEeIMTOBAHUS B CTPAHE U 33 PYOEKOM
VYnpasnenue Ha ypoBHe ymeHuii:
MUKPO(GUHAHCOBBIM U Ymern:
oreparusImMu B YTpaBisTh epCOHATIOM;
OpraHu3anu Ha ypoBHe HaBBIKOB:
(mompazneneHun) BiageTs HABBIKAMU:
T® Amnanu3a crpoca, OI[CHKa TOTPEOHOCTH B
Pa3paboTka u BHepeHMe MHUKPO(UHAHCUPOBAHUH.
MIPOAYKTOB
MUKPO(HUHAHCUPOBAHUSI-
C/02.7
OoT® OIlK-2.2 Ha ypoBHe 3HaHuii:
VYnpasnenue 3HaTh:




MHUKPO(UHAHCOBBIM U
orepamusimMu B
OpraHHu3aIu
(mompa3zeneHnn)

T®

Co3ganue W pa3BUTHE
OpraHu3alMOHHOMN
CTPYKTYpBI 1o
MHUKPO(UHAHCOBBIM
onepanusim- C/03.7

Ilogxomer W MeTOABI  YIpaBIEHUs
OpPraHU3allMOHHBIMHU U3MECHECHUAIMU;
Merozs! yrpaBlIeHHs IIEPCOHATIOM,;
OCHOBBI TEOpPUH OPTaHU3ALMH U MPUHITHS
peuIeHuN;

Ha ypoBHe ymeHwuii:

Ymern:

OmpenensaTh  OCHOBHBIE  TIOKa3aTelH
3P PEKTUBHOCTH pyKOBOIUTENEH
MOpa3/IeJICHUI;

Ha ypoBHe HaBBIKOB:

Biaanerr HABBIKAMMU:

Pa3paboTka kaspoBOil MOJIUTUKU U TTOAOOP
IEPCOHAIIA.

OT®
VYnpasnenue
MHUKPO()UHAHCOBBIM U
oreparusmMu B
OpraHHu3aIu
(mompazneneHun).
T®
MeToo0JIOTHYECKOE
COIIPOBOKACHUE U
CTaHIapTH3AIU]
POIIECCOB
MUKPO(DHUHAHCUPOBAHMSI-
C/01.7

OIIK-2.2

Ha ypoBHe 3HaHMii:

3HaTh:

OCHOBBI CTPATCTUYCCKOTI0O MCHCIPKMCHTA 1
MapKETUHTa;

MexnyHapoaHblie " HaIlMOHAJIbHBIC
CTaHJAPTHI, a TAK)XKe JIydlIHe INPAaKTUKHU B
npodeccuoHaIbHOI cdepe.

Ha ypoBHe ymeHwuii:

Ymern:

VYcTaHaBIMBATE W TOAJCP)KUBATD JICIOBBIC
OTHOILICHHUS,;

AHanM3MpoOBaTh  MHUPOBYIO  TNPAKTHKY
MHUKpPOUHAHCUPOBAHUSI U BBIOMpPATH
JTydIIve TEXHOJOTHH JJIsl TPUMCHEHUS,;

Ha ypoBHe HaBBIKOB:
Biaanerp HABBIKAMMU:
[InanupoBaHue CHUCTEMBI
Ka4yeCcTBa B OPraHU3aLNN;

MCHCI?KMCHTA

[IC Coemuaaucr 1mo
KPeAUTHOMY OpPOKEePHU/IKY
OT®D:

YrpasieHue — MNpoueccoM
[IPEIOCTABIECHUS YCIYI IO
KPEIMTHOMY OPOKEPHIKY
TO

CranmapTuzanus  Ou3Hec-

nporeccoB C/01.7

OIIK-2.2

Ha ypoBHe 3HaHMIi:

3HaTh:

OCHOBBI CTPATCTUYCCKOI'0O MCHCIPKMCHTA U
MapKeTHUHTa; OcHOBBI Ou3Hec-
IIAHUPOBAHUS U IIPOrHO3UPOBAHUA,

Ha ypoBHe ymeHuii:

Ymern:

ITonumarts 0COOEHHOCTH OusHeca
OpraHu3aliy 1 ero (pyHKIIMOHUPOBAHHE;

Ha ypoBHe HaBbIKOB:

Bianers HaBBIKAMMU:

[InanupoBanue u OpraHu3aus
MEPONPHSITHIA B 00JaCTH CTaHIAPTH3AINH
OM3HEC-TTPOIIECCOB;




TO OIIK-2.2 Ha ypoBHe 3HaHWmii:

3HaTh:
Co3nanue .
o OCHOBHBIG TeOpI/II/I B3aUMOJICUCTBUSA B
OpI‘aHI/I?) AlIlMOHHOH
OpTraHH3aIH, BKJIIOYAas BOTIPOCHI
CTPYKTYPBI 10 -
MOTHUBAIIHNU, I‘pynHOBOI/I JUHaAMUKH,
00eCNEeYeHUI0 KPETUTHOTO N
KOMaH1000pa30oBaHus, KOMMYyHHKAIHH,

opokepumxa C/02.7
JHUJIEPCTBA U YIIPaBJICHUS KOH(DIMKTaMU;

Ha ypoBHe yMeHuii:

Ymern:

YcranaBauBaTh U noaACpKUBATh ACIIOBBIC
KOHTAaKThl BHYTPU OpraHU3alUy;

Ha ypoBHe HaBBLIKOB:
Biaanerr HABBIKAMMU:

[InanupoBanue OpraHU3alMOHHON
CTPYKTYpBl U HalpaBICHUM JEATCIBHOCTH
NIOAPA3/ICIICHHUS.

2. O0beM u MecTO IMCHUIUINHBI B cTpyKTYype OIl BO
O0BbeM JUCHUTIINHBI
Hucuuniuna b1.6.06 «Teopus opranuzanuu 1 OpraHu3aliOHHOE TOBEJICHUEY» COCTABIIAECT
4 3ayeTHBIC CAUHUIIEL, T.¢. 144 akaAeMHYCCKIX YacoB.

JUsi CTyJEeHTOB OYHOM M OYHO-3a04HOM (hOpMBI OOy4YeHHs Ha KOHTaKTHYIO paldoTy ¢
MIpEIoaBaTesieM BbIesIeHO 48 yacoB, U3 HUX 16 yacoB Jiekuuii 1 32 yaca MpakTUYECKUX 3aHITHH,
Ha CaMOCTOSITENIbHYI0 paboTy oOydwaromuxcsi BbiAeneHo 60 yacoB. [ CTyAEHTOB 3a04HOU
¢dopMbl 00yUeHHsI Ha KOHTaKTHYIO paboTy ¢ MpenojaBareneM BoljeneHo 18 yacos, u3 HuX 4 yaca
ek u 14 4YacoB MPaKTUYECKUX 3aHITHHA, HA CAMOCTOSTEIBHYIO pa0oTy OO0YyYarommxcs
BeIeNeHo 117 gacos.

MecTto nucnumimebl B crpykrype OI1 BO

Jucuunimza b1.5.06 «Teopust opranuzanuy 1 OpraHu3allOHHOE OBEIEHUE» N3YydaeTcs
Ha 1 Kypce, B 2 cemecTpe CTyJICHTaMU OYHOW M OYHO-3204HOU (OpM OOyueHUs; CTYACHTaMU
3a04HOM (opMBbI 0OyUeHHS U3ydaeTcs Ha 2 Kypce (motok 1) u Ha 1 xypce (moTok 2).

Hucuunnuna b1.5.06 «Teopus opranuzanuy 1 OpraHu3aliMOHHOE ITOBEICHUE)» PEATTU3YeTCsl
nocine uszydeHus aucuuruinHbl b1.6.04 «Crparternyeckuii MEHEIKMEHT M CTPaTErMUYECKUi
aHaIIK3Y.

dopma NPOMEKYTOYHOM aTTECTallMM B COOTBETCTBUM C YUEOHBIM IUIAHOM — SK3aMEH B
ycTHOW opme (BO3MOXKHO TPOBEICHHE TMPOMEKYTOYHOW AaTTECTallid B YCTHOW QopMme ¢

npumenenueM J1OT).



3. CoaepxkaHue ¥ CTPYKTYpPa JUCUMILIIMHBI

Ounas popma 0dyuenus

O0beM TUCHMILIMHBI , Yac.

®opma
KonTakTHasi padora TEKYIIero
oﬁyqammnxcﬂ C KOHTPOJIA
npemnoaaBaTe/ieM ycneBaemMo
HaumenoBanue Tem (pasiesioB) 0 BHIAM y4eOHbIX cru’™,
Bcero . CPC
3aHATHHU MPOMEKYTO
YHOH
aTTecTanu
JU/ I3/ u***(JJOT)
JIP KC
JIOT JOT | p
% %
Tema 1. CucremMHBIE OCHOBBI
HCCIICIOBAHUS U
MOJIETTUPOBAHUS OPTaHU3AIMOHHOTO 12 2% 2% 8 T.113
IOBCICHHUS B OpraHu3alUsIX
pa3IMYHOrO TUMA
Tema 2. Tumbl opraHuzanuii U HuX 10 % 2% 6 7173
CTPpYKTypa
Tema 3. B3auMoBIHMsIHAE BHEIIHEH U
BHYTPEHHEH Cpell  OpraHHU3aluil.
OcHOBHBIC
MIPUHITUTIBI MOJICTTUPOBAHMS 12 1* 4* 7 T.J1113
BHYTPEHHEH Cpeapl OpraHu3aliu C
3aJIaHHBIMH napaMeTpamu u
rapaHTHUPOBAHHBIM PE3YJILTATOM
Tema 4. CraproBbie  yCIOBHUA
MOJICJIUPOBAHUS
OPTraHU3aIMOHHOTO MOBEACHUS U
HOpMa OpraHU3aIlMOHHOTO 12 o 4% 6 T 113
noBeieHus. [[eBuaHnTHOE MMOBEICHUE:
OpraHU3aIlMOHHbIC U TTOBEICHUYECKUE
MaTOJOTHHU U METOJbI X YCTPAHECHUS
WJIN TIPEO0JICHUS
Tema 5. MeTod0IOTHS U TEXHOJIOTUS
MOJIEJIMPOBAaHUS OPTaHNU3ALIMOHHOTO 12 2% 4% 6 113
TTOBEICHHUS
Tema 6. MakporexHonorus —
OpraHu3aIMOH-
Has ApPXUTEKTYypa Hu 12 % 4% 6 T3
OpraHU3aIMOHHOE
30/14ECTBO: THUIIBI Mopesen
OPraHU3aIMOHHOTO MOBEACHUS
Tema 7. I'mbpunuzanus Mmoxaenen
OpPraHU3aIMOHHOTO TTOBEICHUS 12 1* 4* 7 113
Tema 8. MO,HGJEHpOBaHI/Ie 12 o 4% 6 TLIT3
CTPYKTYPHO-  CMBICIIOBOM  CXEMBI




O0beM TUCHUIJIMHBI , Yac.

dopma
KonTakTHast padora TeKyIIero
oﬁyqammnxca (v KOHTPOJIA
npemnoagaBaTe/ieM ycrneBaemMo
HanmenoBaHue TeM (pa3/iesioB) Beero o anaaM Y‘lfﬁﬂblx CpC | ™ >
HATHHA MPOMEKYTO
YHOM
arrecTauu
L
JI/ o 3/ KC n***(JJOT)
JIOT JOT | p
* *
OpraHu3aIyu B Oyaymem
Tema 9. ®opmupoBaHue HUTOrOBOMU
MOJeNn
OpPraHU3alMOHHOTO TIOBEJICHUS U 14 2% 4% 8 TJP 113
IIPOrpamMMBl OpraHU3aIlMOHHOTO
pa3BuTHs (WK TpaHchopMalnn)
IIpomMexyTouHas arTectanus 36 k3. *
Bceero: i‘;i/ 16* 32* 60




Ouno-3aounas popma odyuenusn

HanmenoBanue TeM (pa3esioB)

O0beM TUCHHMIIIMHBI , Yac.

Bcero

KonTakTHas padora
00y4aromuxcs ¢
npenojaaBarejeM

10 BHAaM y4eOHbIX

3aHATHH

JI JIP

113

KC

CPC

dopma
TeKyLIero
KOHTPOJISA
ycrneBaeMo
e,
MPOMEKYTO
YHOM

aTTecTalnu
H***

Tema 1. CucremHble
HCCIIeTOBaHUS U
MOJETUPOBAHUS OPTraHU3AIMOHHOTO
MOBEICHHUS B OpraHu3aInsIX
pa3aMYHOTO TUIIA

OCHOBBI

12

113

Tema 2. Tumnbl opraHuzaluii U UX
CTPYKTypa

10

113

Tema 3. B3auMoBIHsIHIE BHEITHEH U
BHYTPEHHEH Cpell  OpraHu3aluil.
OcHOBHBIE

MPUHIHUITBI MOJICTTUPOBAHUS
BHYTPEHHEH Cpeapl OpraHu3aIliu C
3aJJaHHBEIMH napameTpamu Hu
rapaHTHPOBAHHBIM PE3YJIHTATOM

12

LAII3

Tema 4. CraproBble  YCIIOBUS
MOJEITUPOBAHUS

OpPraHU3aIlMOHHOIO MOBEJICHUS U
HOpMa OpPraHu3alMOHHOTO
NoBeJicHus1. [[eBUaHTHOE MOBEICHUE:
OpraHU3aIMOHHBIE U TTOBEJICHYECKHUE
MAaTOJIOTUU U METOJIbI UX YCTPAHEHUS
WJIW TIPEOJOJICHUS

12

LAII3

Tema 5. MeTo0I0THA ¥ TEXHOIOTHS
MOJEITUPOBAHUS OPTraHU3AUOHHOTO
OBEJIEHUSI

12

113

Tema 6.
OpraHu3aIMOH-

Has apXUTEKTypa u
OpraHU3aIMOHHOE

304€CTBO: THUIIBI MoJIelIeH
OPraHU3aIMOHHOTO MOBEACHUS

MakpoTexHoyuorus — —

12

173

Tema 7. I'mbpunuzanus Mmoxaenen
OPTraHU3alMOHHOTO TTOBEACHHUS

12

173

Tema 8.

CTPYKTYpHO-
CMBICIIOBOM CXE€MBbl OpraHu3aluu B

Oynyiem

MonenupoBanue

12

173




O0beM TUCHUIJIMHBI , Yac.

®opma
TEeKYlIero
KonTakTHast padora yi
KOHTPOJIS
odyuyarwumuxcs ¢
ycneBaemo
HaumenoBanue Tem (pasiesioB) fperoapare1em et
Bcero M0 BHAAM y4eOHbIX CPC ’
N MPOMEXKYTO
3aHATHI N
YHOM
aTrecTanu
n***
KC
JI JIP | 113
P
Tema 9. ®@opmupoBaHHE HUTOTOBOI
MOJICITH
OPraHU3aIMOHHOTO MOBEACHUS U 14 2 4 8 T.JPII3
POTPaMMBI OpraHU3aIlIOHHOTO
pa3BuTus (WK Tpanchopmaiun)
ITpomexyrounas atrecrauust | 36 IK3.
Bcero: | 144 16 32 60

10




3aounan hopma odyuenusn

HaumenoBanue TeM
(pa3neJioB)

O0beM TUCHUIJIMHBI , Yac.

Bcero

KonrakTHas padora
00y4aroumuxcs ¢
npenojaaBareeM

10 BUAAM y4eOHbIX
3aHATHI

JI JIP | 113

KCP

CPC

dopma
TeKyLIero
KOHTPOJIA
ycneBaemMocT
NMPOMEKYTOYHOM
aTTecTaluu ™ **

Tema 1. CucreMmnsle
OCHOBBI HCCJICIOBAHUS U
MOJICTTUPOBAHUS
OpFaHI/IBaI_II/IOHHOI‘O
MOBEICHHUS B
OpFaHI/IBaI_II/I}IX
Pa3IMYHOTO TUTIA

Juc., 113

Tema 2. Tumner
OpraHu3alyi U ux

CTPYKTYpa

14

12

113

Tema 3. B3auMoBiusHIE
BHEIIIHEH U BHYTPEH-
HEW cpell opraHu3anui.
OcHoBHBIC

MPUHITUTIBI
MOJEIIMPOBAHUS
BHYTPEHHEHN CpEIbl
OpraHu3alky C
3aJJaHHBIMU MTapamMeTpaMu
Y TapaHTUPOBAHHBIM
pe3yJbTaTOM

14

12

113

Tema 4. CtapToBbie
YCJIOBHSI MOJICTTUPOBAHUS
OpraHU3alMOHHOTO
MOBEJCHUSA U

HOpMa OpPraHU3aLUOHHOTO
MmoBeJicHus. JleBuanTHOE
IIOBEJICHUE:
OpraHU3aIMOHHbBIE U
IIOBEJICHUYCCKHUE
MMaTOJIOTHH U METOABI UX
YCTpaHEHUS

WJTU TIPEOJI0JICHUS

16

14

., Juc.

Tema 5. MeTomonorust u
TEXHOJIOTHS
MOJEIIUPOBAHUS
OpraHU3aIMOHHOTO
MOBEICHUS

14

12

11




O0beM TUCHUIJIMHBI , Yac.

dopma
KonTakTHas padora P

TEeKYIero
odyuawumuxcs ¢
HaumeHoBaHUe TeM KOHTPOJIs

npenoaaBareem
(pa3aeJioB) Bcero peron CPC | ycneBaemocTu™",
10 BHJIaM y4eOHBIX o
NPOMEKYTOYHOM

3aHATHH
aTrrecTaluu***

JI JIP | 113 | KCP

Tema 6.
MakpoTexHOoJIOTus —
OpraHu3aIoH-

Hasg  apxXUTeKTypa U
OpraHu3alMOHHOE 18 2 2 14 113
30I4ECTBO: TUIIBI
Mojelen
OpraHU3alMOHHOIO
IIOBCACHUSA

Tema 7. TI'mOpummzarus
Mojelen

OpraHu3alMOHHOTO 16 2 14 Huc.
IIOBCACHUA

Tema 8. MonenupoBanue
CTPYKTYpPHO-

CMBICJIOBOM CXEMBI 18 18 113
OpTraHu3aIiH B
Oymytiem

Tema 9. ®opmupoBaHue
WTOrOBOM MOJEIHN
OpraHU3alMOHHOIO
MOBEJICHUS U
MIPOrpaMMBbI
OpraHU3alMOHHOTO
paszBuTHus (WIH
TpaHchopMaImm)

17 2 15 Juc., 113

KonTponb 9 IK3.

Bcero: 144 4 14 117

Ilpumeuanue:

** opmul mexyweco xoumponas ycnesaemocmu: mecmupoganue (T), pegpepam (P), ouckyccus ([uc),
npakmuyeckoe 3adanue (I113), doxnao ([lok), oucmanyuonnvle obpazosamenvivie mexronocuu (OT*).

**% dhopmbl npomesicymounot ammecmayuu: 3x3amer (IK3).

Conep:xaHue THCHUILINHBI

Tema 1. CucTeMHbI€ OCHOBBI HCCJICI0BAHUA U MOJACIUPOBAHUSA OPTraHU3AIIMOHHOI0
MOBCACHHUSA B OpraHm3anusx pa3jim4HoOro Tuima.

Nnentudukanus opraHU3allMOHHOTO W HWHAWBUIYaJbHOTO TIOBEJACHUS B KOMIIAHUHU.

12



[leneBast opueHTalMsl, OCHOBHbIE YCTAHOBKH M OXKHUJAEMble PE3yJbTaTbhl OPTaHU3ALIMOHHOTO U
WHAUBUAYAILHOTO oBeieHus. CpaBHeHUE () (HEKTUBHOCTH IBYX KOHIICTIIIUNA TTOBEICHUS C TOYKH
3peHust >PQPeKTUBHOCTH OW3HECa M CHUCTEMHOIO YIpaBJICHUs OW3HECOM W OpraHu3aluei.
BapuatuBHOCTh MOBEIEHYECKUX KOHIIETILUN B PA3JIMYHBIX YCIOBUSX — CPABHUTENIbHBIN aHATU3
BEPOATHOCTHBIX MCXOJOB MOBEACHUS JJIs YeloBeKa U opranu3anui. @opMupoBaHUE CUCTEMHOMN
yIPaBICHYECKOW TOYKH 3peHHs. [ ymMaHucTHYecKas OpUEHTAIMS MEHEIKMEHTA: JKOJIOTHUS
B3aMIMOJICHCTBHSI  OpraHM3allM W  YelOBEYEeCKOro KamuTala, OJTHKa U  COIHalibHas
OTBETCTBEHHOCTH YeJIOBEKa M On3Heca (OpraHu3aIiyuy) 10 OTHOIICHUIO APYT K APYTY.

CaseStudy: nccnegoBanue (CKaHUPOBaHWE) BHYTPEHHEH Cpe/Ibl OpraHU3aIlun JIst
MEPBUYHOTO (POPMUPOBAHUS MIPEIICTABICHHS O IIEIOCTHON M CUCTEMHOM KapTHUHE
OpraHU3aIlMOHHOIO MMOBEJICHUS 110 MaTepranaM KeHcoB (4 KOMITAaHUH).

Tema 2. Tunbl opranu3anmii 1 UX CTPYKTypa.

Teopust oprannzanuu B cuctemMe Hayk. [loHSTHME W CYIIHOCTh OpraHU3alHUH. 3aKOHBI
opranmu3anuy. JKu3HEHHBI UK OpraHu3allii. DBOJIONHUS B3TJISIIOB U COBPEMEHHBIC TPEHJIBI
Tparncopmaru opraHu3anuii (0060104euHble, BUPTYaIbHbIe U T..). CTPYKTYpHBIM MOAXOMA K

opranu3zanuu. TUnosorus u Kiaccu(PUKaMOHHbIE XapaKTEePUCTUKN OpraHU3aIliii.

Tema 3. B3auMmoB/MsiHMe BHelIHel W BHYTPeHHeil cpelx opranu3anuii. OCHOBHBIE
NPUHLIMIBI MO/IEJIMPOBAHNS BHYTPEHHeH cpeibl OPraHu3aluM ¢ 32JaHHBIMH NapaMeTPaMu
U TAPAHTHPOBAHHBIM Pe3yJIbTaTOM.

TenneHuMn M3MEHEHHs] COBPEMEHHOIO MHpa € TOYKM 3PEHHUS KOHIENLUUHU MOopsaKa U
xaoca. TpeboBanusi Kk Oyaymiemy: OpraHu3alusM, COTPYAHUKaM, JuaepaM. MEHEIKMEHT
Oyaymiero. OCHOBHBIE TapaMETPhl YIIOPAJOUYCHHBIX M XaOTHUECKUX BHEIIHUX CPEJ U MX BIUSHHUE
Ha NOBeJeHME Ou3Heca W opraHu3auuil B nenom. lIpmHOMN 3HIEMHYECKOIO COOTBETCTBHUS
BHYTPEHHEH cpebl OpraHu3alluy ee¢ BHelHel cpene (OuzHec-cpeze). [loBpienne BeposTHOCTH
NOJIy4YEeHHUsI 33JJaHHOTO pe3yJbTaTa OpPraHU3alMOHHOrO NoBeaeHHs. OCOOCHHOCTH POCCUHCKOM
OusHec-cpenbl  (YClOBHS — CYIIECTBOBaHUS — opraHuszanmid). Ilapamerpsl  opraHu3zamuii,
OTpeNeTIIomuecs poccuiickoi Om3Hec-cpenoi. OreHka pe3yabTaTUBHOCTH U () (PEKTUBHOCTH
BO3MOYHOT'O (BEpOSITHOTO) OPraHU3alMOHHOrO MoBeseHus. [lepcriekTuBHOEe BUJCHUE Pa3BUTHS
yIpaBJIeHYECKUX (PYHKLIUH PyKOBOAUTEIS B CBETE U3MEHEHUS OM3HEC-CPebl M OpraHUu3aLuil.

CaseStudy: MmogenpoBaHue BOZMOKHBIX TyTEH pa3BUTHSA OpraHU3aluid, IPeACTaBICHHBIX

B KEHCaX-CUMYJATOPax.

Tema 4. CTapTOBble yYciaoBusd MOJACJIUPOBAHMA OPraHM3allMOHHOIO IOBCACHUA M

HOpMa OPraHM3allMOHHOTO0 ITOBEACHHA. I[eBI/IaHTHOQ MOBE€ACHHE: OpPraHU3allHOHHLIC H
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MOBCACHYECCKHUE NMMATOJOI'MM U METOAbI UX YCTPAHCHUA UM ITPEOT0JICHUSA.

CrapToBble yCIIOBHUSI MOJCIMPOBAHUS OPTaHU3AIMOHHOTO TIOBEJACHUS M HOpMa
OpraHU3aIMOHHOTO ToBeAeHUS. [[0HATHE HOPMAIBHOTO ¥ HEHOPMAJIBHOTO OPTaHU3AIIMOHHOTO U
I/IHI[I/IBI/I,Z[ya.HBHOI‘O IIOBCACHUS. OI_IGHKa CTCIICHU JOCBUAHTHOCTHU OpFaHI/ISaL[I/IOHHOI‘O 148
I/IHI[I/IBI/I,Z[ya.HBHOI‘O IIOBCACHUA OT O6H.I€HpI/IH$ITBIX MI/IpOBBIX HOpM. PGSyHBTaTBI JCBUAHTHOI'O
MOBEJICHUS JIsl Y€JIOBEKA U OpraHu3aIluy.

IloHaTe mATONOTMM IOBEACHYECKOH M coluadbHOM. MCTOYHHKH IIaTOJIOTMH U
MexaHu3Mbl HuX ¢GopmupoBanus. DopMmbl marojgoruid. VX BiaMsSHHE HA MOJACIMPOBAHUE
OpraHu3alMoOHHOro TnoBeAeHUs. HopmanbHOe UM aHOMajdbHOE TMOBEJACHUE KaK OCHOBA
dbopMUpOBaHUS MOJENEH OPraHU3AIMOHHOTO TIOBEJICHUS C 33JJaHHBIMU MapameTpamMu. MeToabl
ucrpaBiaeHuss mnarojgoruid. Mx sdekTHBHOCTP W OXHUJACMbIe PE3yJbTaThl NPUMEHEHHUS.
[ToBeneHvyeckne U OpraHU3aIMOHHBIC MMATOJOTUN KaK PUCKHA OpTraHMU3aIlud, Oapbepbl HA MYTH U
MOTEHIIMAN JIMAEPCKOro U opraHu3anuoHHoro pa3sutus. CaseStudy: wuccnemoBanue
OpI‘aHI/IBaL[I/IOHHBIX U1 ITOBCACHYCCKUX HaTO.HOI‘I/Iﬁ 110 MaTepI/IaJIaM KeﬁCOB-CHMyJIHTOpOB, CO3JaHUC

POrpaMMbl TUKBHUIALUHU U IPEAYIPEKICHUS MaTOJIOTHA.

Tema S. MeromoJiorus 1 TEXHOJIOTUsl MOJAETHPOBAHNSA OPraHU3ALMOHHOIO
NOBe/ICHUS.

[Ipeanoceuiky, OPUHIMIBI M 3aKOHOMEPHOCTH MOJEIUPOBAHUS OPraHU3aLMOHHOTO
noBeneHrsa. OCHOBHBIE COOTBETCTBUS OPraHU3AaLMOHHOTO MOBEACHUS (JIOTUKA MCCIEIOBaHUS U
MOACIINPOBAHUA OpraHnu3alMOHHOI0 IIOBCACHUA JIIsL JOCTHIXKCHUA rapaHTUpOBAHHOTO
pe3ynbrara).Jlornka mMoaenupoBaHMsl OpraHM3alMM B pycie OpraHU3alMOHHOM apXHUTEKTYpHI,
KayecTBO M YPOBEHb Pa3BUTHS €€ 4YeloBeueckoro (axrtopa. YHopsaodeHHAs, XaoTU4YecKas U
CMEIIaHHAas BHEIIHSAS Cpela COBPEMEHHBIX OpraHu3aluidi Kak TIPaHUYHOE YCIOBHUE
MOJENUpOBaHMs. Marpuia ypoBHEH pa3BHTHS YEJIOBEYECKOro (hakTopa OpraHMU3allUU U e€e
BIMSHAE Ha MOJICIIMPOBAaHHE OPraHM3alMOHHOrO moBeneHus. Iloprper nmumepa Oyaymiero kak
KOH(UTypaTopa OpraHu3alliy U ee MoBeAeHUsI. AHAIU3 KJIFOUEBbIX KOMITETEHIUI COBPEMEHHOTO
MEHE/DKEpa B pa3pe3e ero CUCTeMHON 3(PGEeKTHBHOCTHM BO BHEIIHEW M BHYTPEHHEH cpele
opranuzaiuu o0oro Tumna. COBpeMEHHBIH STal pPa3BUTHS METOJOJOTHH M HHCTPYMEHTOB
MOZACIINPOBAHUA OPraHU3aAUOHHOI'O ITOBCIACHUS. I/ICCHGI[OBaHI/Ie OCHOBHBIX npo6neM Ha IIyTU
MOJICIUPOBAHUs oOpraHu3anuoHHoro moBeAcHus. CaseStudy: KoMmIUIeKC yhpaKHEHUW TIO
MOJIEJTUPOBAHUIO OTAENBHBIX 3JI€MEHTOB MOJEIU OpPraHU3alMOHHOIO MOBeACHUS U (opcalTy

Pe3yabTaTOB UX Peaau3allvy B )KU3HU OpraHU3alMK Ha IPUMEpEe KeUCOB-CUMYIISATOPOB.
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Tema 6. MakpoTexHosorusi — OpraHu3allMOHHASI APXUTEKTYPa U OPraHU3alMOHHOe
304€CTBO: THIILI MO/eJIeil OPraHUu3alMOHHOTO NOBEACHH .

CyH_IHOCTB, OCHOBHBIC MCXAHU3MBI, JIOTUKA, AWHAMHKH, OKHUAACMBIC PC3YJIbTAThl U
3 PeKTUBHOCTh MOACNICH OpPraHU3aIMOHHOTO TIOBEJCHHS: AaBTOPUTAPHOM, KOJUICTHAILHOM,
MO/JICPKUBAIOIIICH, pa3BUBaIOIIeh, (pakTaibHOW W omedHou (maTepHaymcTckoi). IIpormeccs
VHBOJIIOLIUH, SBOJIIOLMU U MyTallMH KaKI0H MOAENU. MexaHu3Mbl MOAECIUPOBAHUs, Pa3pyLICHUS
U TpaHchopMmaruu Kaxaoi monenu. Co3laHHe OCHOB Ul JAMHAMHYECKOTO 3BOJIOLHMOHHOTO
MOJIETTUPOBAHUSI.

CaseStudy: ympakHEHHE «TeaTp MAacoK»: Ha OCHOBaHUU KEHCOB-CUMYIISTOPOB
BBITIOJIHACTCA  «IIPUMCpPKa» KaXJO0ro Tulla MOACIU OpPTraHHU3allMOHHOI0 TIMOBCACHHUSA Ha
KOHKPETHYIO OpraHM3alyi0 M3 Keica; MCCIEAYIOTCS BCE IMapaMeTphl, JUHAMUKA WU JIpyrue

HEOOXOIMMBIC ISl U3YYCHUS TTPEIMETA aCTICKTHI.

Tema 7. 'mOpuanzanus Moaesiel OpraHUu3alMOHHOIO NMOBEICHHS.

MexaHu3MBbl ¥ 1ienenonaraiiue (GopMUpOBaHHS THOPUIHBIX MOJIENEH OPraHU3alHOHHOTO
noBefieHus1, ycioBus dddextuBHOCTH THOpUIOB. IIpobGrembr dhopMHUpOBaHHS W YIpaBICHUS
ruopuaHbIME  MoAensiMU.  OCHOBHBIE  TOJOXEHHS, TEXHOJOTMS M  HWHCTPYMEHTHI
OpPraHU3allMOHHOTO peuHKuHUpuHTa. bydepnas cuctema Kak HEOOXOJUMOE YCIOBHE
3 PEKTUBHOTO CYIIECTBOBAHUS THOPUAHON MOJETU OpraHU3allMOHHOTO noBeneHus. Ilpocras u
cnoxHasi rubpuau3anus. OleHKa CTENEHU BEPOSTHOCTU YCTOMYMBOrO pe3yibTaTa THOpUAHOMN
MOJI€IN OPraHU3alMOHHOTO OBEICHUSI.

CaseStudy: ympaxHeHHsI 110 THOPUIU3AIMU MOJEIN OPTaHU3AIMOHHOTO MOBEACHUS Ha

OCHOBaHUU OpPraHMU3AlMU U3 Keica-CUMyJIATOpa.

Tema 8. MoaenupoBaHne CTPYKTYPHO-CMbICJIOBOI CXeMbl OPraHU3alMH B OyaynieM.
®dyryposiorus: cozganue oopasza Oyayiei ousnec-cpeapl. DopcaldT U ero BO3SMOXKHOCTHU B

MOJICIMPOBAaHUM Oynymiero opranuzanuu. @OopMupoBaHHE CTPYKTYpHO-CMBICIOBON
CXEeMbl OpraHu3aluy (MpoeKTa OPraHU3alMOHHOW apXWUTEKTYypbl) B Oyaymem. OnpeneneHue
apaMeTpPOB OCHOBHBIX MOJACHCTEM [UIsl Oyaymiero mnpoekrta (LIEHHOCTH W KOpHOpaTUBHAs
KyJIbTypa, CUCT€Ma YIPAaBICHHs, MOTHBAIUS, YPOBEHb DPa3BUTHUSA YEJIOBEYECKOTro (akTopa U
JIpyTHe).

CaseStudy: monmenupoBaHWE BHJCHHS OpraHU3alMK Ha 25 JIeT BIEpea C MOMEHTa
oOydeHust (BkIOYass (PyTyposjordyecKue TEHISHIMHU ISl MHpa, OTpacid | pPEruoHa
MECTOHAXOXICHHSI ~ OpraHM3alMi W3  Kelca-CUMYJSATOpa; MNPOEKT  OpraHu3aluOHHOU
ApXUTEKTYPhl; «MSATKUE» IOJCUCTEMBI MOJENM OpraHU3alMOHHOrO mnoseneHus). IIpoBepka
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pe3ynbTara paboThl Ha COOIOJCHHE JOTUKU U MPUHIUIIOB MOJEIUPOBAHUS OPTraHU3alIMOHHOTO

IIOBCACHUA.

Tema 9. ®opMupoBaHHMe HTOrOBOil MOJEJU OPraHU3ALMOHHOIO NOBEAEHUS U
NMpPorpaMMbl OPraHU3alHOHHOT0 Pa3BUTHs (WK TPpaHcopmanun).

Co3gaHue UTOrOBOrO MPOEKTa MOJENM OpraHM3aluoHHOro moBeaeHus Co3gaHue
UTOTOBOT'0 IPOEKTa MOJEIN OPraHU3alMOHHOIO TIOBEEHUS COTIIACHO KiacCUu(PHUKAaTOPy MOJENEH.
dopMHUpPOBaHUE CUCTEMHBIX CBs3eH U 0a30BbIX Oy(depoB BO BHYTPEHHEH Cpejie OPraHU3aliK KakK
OCHOBBI Il YCTOMYMBOCTHM M TPOYHOCTH OpraHU3alMOHHOro moBeneHus. IIporpamma
OPTraHU3aIMOHHOTO PA3BUTHA\TPAHC(HOPMAIIHH.

CaseStudy: Co3ganwe HMTOTOBOTO MPOEKTa MOJIENH OPTaHU3AIMOHHOTO TIOBEICHUS

COTJIACHO KJaccu(HuKaTopy MoJeNei 11 OpraHu3aluy U3 Keca-CuMysTopa.

4. Marepuajibl TeKylIero KOHTPOJIA ycleBaeMOCTH oOy4darommuxcsi 1 GOHI OLEHOYHbIX

CpPeACTB MPOMEKYTOUYHOM aTTECTALMH MO TUCHHUILINHE

4.1. ®opmMbl 1 MeTOAbI TEKYLET0 KOHTPOJISI YCIIEBA€MOCTH M IIPOMEKYTOYHOM aTTeCTaluM.

4.1.1. B xone peanuzauun aucuuiuinebel b1.5.06 «Teopus opranuzanuu U OpraHu3allMOHHOE
IIOBEJICHUE» HUCIOJIb3YIOTCS  CIEAYIOIME METOAbl TEKYILEro KOHTPOJS YCIIEBaeMOCTHU
o0yJaronmxcsi:

Tema (pazmen) MeTobl TEKYIET0 KOHTPOJIS
YCIIEBAEMOCTHU
Tema 1. CucTeMHBIE OCHOBBI HCCIICTOBAHUA U Tembl quCcKyccuii
MO,Z[G.HI/IpOBaHI/IH OpI‘aHI/IBaI_II/IOHHOFO IIOBCACHUA B HpaKTI/I‘IGCKI/Ie 3adaHuA

OpTraHu3aluAaAX pasIn4HOIro TUIla

Tembl quckyccui
[IpakTHueckue 3agaHus
Tema 3. B3aumoBnusiHuEe BHENIHEN U BHYTPEHHEHN cpen IIpakTnyeckue 3ananus
opranusanuil. OCHOBHBIE IPUHILIAIIBI MOACINPOBAHUS
BHYTPEHHEN Cpezibl OpraHU3alMY C 33 JaHHBIMU
apaMeTpaMy U rapaHTUPOBAHHBIM PE3yJIbTaTOM
Tema 4. CtapToBBIE YCIOBUSA MOJIEIMPOBAHUS Tewmbl noKIa10B
OPraHU3alMOHHOTO MOBEACHUS U Tembl quCcKyccuii
HOpMa OpPraHU3allMOHHOTIO MOBeAeHM. [leBuanTHoe
[OBE/ICHUE: OPraHU3allMOHHBIEC U TOBEICHYECKUE
[aTOJIOTUU U METO/IbI UX YCTPAHEHHUS

VI ITPEOJOJICHUS

Tema 2. Tunel opraHu3anuil 1 UX CTPyKTypa

Tema 5. MeTo00THS ¥ TEXHOJIOTUS TeMBI JOKJIaIOB
MOJICJIMPOBAHKS OPTaHU3aLMOHHOTO TTOBEACHUS
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Tema 6. MakpOoTEeXHOJIOTHSI — OpTraHU3alOH IIpakTnyeckue 3ananus
Hasl apXUTEKTypa U OpraHU3allMOHHOE
3014€CTBO: TUIIBI MOJEJIEH OPraHU3alHOHHOIO

OBEICHUS

Tema 7. I'ubpuan3zanus Mojeneld opraHu3alioOHHOTO TeMmsbl guckyccuit
OBEICHUS

Tema 8. MoaenupoBaHue CTPYKTYpPHO- [IpakTryeckue 3am1anus

CMBICIIOBOIM CXEMBbI OpTraHU3aIuu B OyIyIieM

Tema 9. ®DopMupoBaHrUE UTOTOBOM MOJEIN TeMbl TUCKyCCUA
OpPraHU3alMOHHOTO MOBEJEHUS U IPOTrPAMMBI [TpakTHueckue 3ananus
OpPraHM3aIlIOHHOTO pa3BUTHA (WK TpaHchopmanun)

4.1.2. MarepuaJjibl TeKylIero KOHTPOJIsl yCIieBaeMOCTH.

Tumnosblie oueHOYHBbIE MaTepHaJibl 10 Teme 1. CucTeMHbIe OCHOBBI HCCJIe0BAHUS
U MO/IeJIMPOBAHMSI OPraHU3AMUOHHOIO NMOBEACHHUS B OPraHU3AMUAX PA3JIUYHOI0 THIIA

TeMbl 115 TUCKYCCHI
1. [TpenmochUTKH BO3SHUKHOBEHUS! OPTaHU3AIIMOHHONW HAYKN M OCOOEHHOCTHU €€ PAa3BHUTHSL.

2. TlpoGnema mpeamera TEOpUM OpTaHM3AllMM W METOABI €€ ucciaeaoBaHus. DyHKIUN
OpPraHU3aIMOHHON HAYKH.

3. Opranuzanust Kak 00bEeKT UCCIIEOBAHUS OPTaHU3AIIMOHHOM HAYKH (COLMATBHBIA CMBICIT, dTAITbI
pa3BUTHS, TOCIIEICTBUS 1EATEILHOCTH OpraHU3alIHil. )

4. B3rasael Ha OpraHM3aIldi0 KJIACCMYECKUX M COBPEMEHHBIX ucciemoBareneii: M. Bebep, T.
ITapconc, A. bornanos, J[xx. Onnopue, . Anuszec, A. IIpuroxuH u apyrue.

IIpakTHyeckoe 3ajJaHWe: PACCMOTPETh  OCHOBHBIE  MPHU3HAKA  CUCTEMHOM
COCTABJISIOLIEH OpraHU3aLNH.

1.  PaccMoTpeTh OCHOBHBIE CHUCTEMHBIE XApPAKTEPUCTUKU OpraHU3alMU: XOJIU3M,
HEAIIUTUBHOCTh, HEPAPXUYHOCTh, CHUHEPIrUYHOCTh M nApyrue. I[lokazaTe uX BIUAHHE Ha
CYIIECTBOBAHWE OpPraHU3aIUU.

2. CpaBHUTb UHCTPYMEHTHI, 33/Ial0IIUE LIETOCTHOCTh OPraHU3aIlMi KaK CUCTEMBI 10
BBIJICTICHHBIM WJIH CaMOCTOSATEIBHO pa3paboTaHHBIM HapaMeTpaM (COCTaBUTh CPABHUTEIBHYIO

TabnuIly I WHCTPYMEHTOB ''Muccusa', BuueHue, crparerus). Kpurepuu mnpemyararorcs

CIIeyIoIIue:

Muccust Bunenue Crparerus

Haznauenue
N3mepumoctb
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JloCTHKUMOCTD

Crenesn
KOHKPETHOCTHU

Bo3MoxxHOCTE
KOPPEKTUPOBKU

B03MOXHOCTE OLIEHKH

BpemenHol «oxBaT»

Pazpabotunk

TunoBble oleHOYHBbIE MaTepHAJIbI 110 Teme 2. TUNbI OpraHu3anuii 1 X CTPYKTypa

TeMbl 1J11 TUCKYCCHIA:

1. Oranbl pa3BuThs opranuzanui. OCHOBHBIE MTOIXOIbI.

2. JIunelHble ¥ HUKINYECKUE TTOAX0/IbI K OMUCAHUIO PA3BUTHSL.

3. Cneuuduka ynpapieHUs OpTraHU3AI[MOHHBIM PAa3BUTHEM.

4. Pa3BuTHE U KpPU3HCHI CYIIECTBOBAHUS OpraHU3al1u.

5. Opra"u3anroHHbIE TATOJIOTUH U METObI OOPHOBI C HUMH.

IIpakTuyeckoe 3aganue. Vcnonabs3yst HAOOP OCHOBHBIX CTPYKTYPHBIX IOJpa3AeiIeHUN

OopraHu3aIyu (B COOTBETCTBUH C BAPUAHTOM)

CamoctostensHo noctpoiite OCY.

[IpoBenss aHanu3 MpesIOKEHHOTO Ha0opa OCHOBHBIX CTPYKTYPHBIX MOJpa3ieieHH

opranusainuu, onpenennure Tun OCY aroro npeanpusTus,

O6ocnyiite BeiOop OCY 1 HauepTUTE CTPYKTYPY OpraHu3anuu (He 3a0yAbTe Mpo CBSA3H U

KOMMYHHKAIIUIO Ha MPEANPUATUN),

CnenaiiTe NpeanogoXeHUe O TOM, KaKOW JeATeIbHOCTBIO MOXKET 3aHUMAThCS Takas

OpraHu3arusi,

Ckonpko ypoBHEH ymopaBieHuss HMeeT Bame npennpustue,

BBITIOJTHCHHUSA MIPAKTHYCCKOI'O BaﬂaHI/Iﬂ?

BapuanTbl ucxoaHBIX JaHHBIX 11s ocTpoeHus:t OCY

CO3JaHHOC B XOAC

Bapuanr 1 Bapuant 2 Bapuanr 3 Bapuant 4 Bapuanr 5
Hauvanbauk Hupektop, 3aMecTUTENb Otnen

IUIAHOBO- TJ1aBHBIN JUPEKTOpA 0 | cTpaTernyecK | [aBHBIA  MHXKEHEp,
SKOHOMUYECKOT | HHKEHED, SKOHOMUKE U | Oro 3aMECTHUTEIb

O YIpaBIEHUS, | TEXHUUECKHI ¢dbuHaHCaM, IUTAHUPOBAHM | TUPEKTOPA 1o
Oyxranrepus, OTJel, HaYaJIbHUK s, HHWOKP, | connansHBIM
3aMECTHUTEIb 3aMECTHUTEINb (buHaHCOBOM OTJEJIeHUE BOIIpOCaM U OBITY,
HayaJbHUKA TUpEeKTOopa 1O | CAyXObl, OTIeN | Mo OTZEJ KaJapoB, OTAEI
(UHAHCOBOTO KOMMEpPYECKUM | OpraHu3aluu IIPOU3BOJCTB | COLIMAJIBHO-

oTzena, BOIIPOCAM, TpyZna, OTHEN IO |y ToBapa A, | OLITOBOroO
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TJIaBHBIM
Oyxranrep,
oTAeI
TUTAHUPOBAHUS
ce0eCTONMMOCTH
MPUOBLITN "
aHanuu3a, OTIel
1IeH000pa3oBaH
us,
3aMECTHUTEND
Ha4yaJbHUKA
VIpaBJICHUS 10
OpraHHu3aIu
Tpyaa u
3aHATOCTH,
OT/ENI aHaau3a
u ydera
TPYJIOEMKOCTH,
OT/EeN 1o
pabote c
LIEHHBIMU

OymaramMmu U
OaHKaMu, OTIel
o

010 KETUPOBAH
171008 oTIeN
OTepaTHUBHO-
HKOHOMHYECKOT
0
TUTAHUPOBAHMS,
HaYaJIbHUK
oTnena
HaJI0roo00xe
HUS,
3aMEeCTUTEINb
TJIaBHOTO
Oyxranrepa,
3aMEeCTUTEINb
IUpEKTOpa IO
SKOHOMHUYECKHU
M BOIIpPOCAM,
MIPOU3BOJICTBEH
HBIN OTJIEI,
MaTepuaabHbII
OTHeN,  OTAeN
1o yaery
OCHOBHBIX
CPEJCTB,
reHepaIbHbIN
TUPEKTOD,
HavyaJIbHUK
(uHAHCOBOTO

Oyxranrepus,
KaHIICJISIPUS,
UH(POPMALMOHH
BIH OTACH, OTICI
TUTAHUPOBAHWSI,
OT/IEN  KaJpoB,
3aMECTUTEIIb
TUpEKTOpa IO
KaJ[POBBIM u
COIMAITbHBIM
BOIIPOCAM,
TJIaBHBIN
SKOHOMHUCT,
OTACH
MaTepuaIbHO-
TEXHHYECKOTO
obOecrieueHus,
OTIeT cOBbITa,
(HMHAHCOBBIN
OT/eI, OTaeN
CTaHJapTU3AIUN
, PEMOHTHBII
1IeX, OCHOBHEIC
nexa,
TPaHCHOPTHBIN
OT/eI,
AKCTIEPUMEHTAITh
HBIA IIeX, OTHAEH
JKHJTAIITHO-
KOMYHAJIbHOTO
XO035ICTBA,
oTaeN
MapKeTHUHTA,
oTaeN
TEXHHYECKOTO
KOHTPOJISI, OTEN
OpraHu3aIu
Tpyna u
3apaboTHOM
IIJIATHI,
HaYaJbHHUK
MIPOU3BO/ICTBA,
WHCTPYMEHTAJIb
HBIH LIeX

TUTAHHUPOBAHUIO
MIPOU3BOJICTBCHH
OM IeITEeILHOCTHU
W 3aTpar, OTHen
OouzHec-
TIJIAHUPOBAHMUS,
HaJIOTOBBIH
oTHE,
MIPOU3BOJICTBEHH
BIM OTJIEII, OTHEH
BHYTPEHHETO
ayIuTa;  OTHeIN
TUTAHUPOBAHMS,
OIIEHKU u
yIpaBIeHUS
WHBECTULIMSAMHU;
OTAeI
CTATUCTHKH,
oTaeN
OTIEPAIITMOHHOTO
aHaM3a, CEKTOp
yIpaBIeHUS
JICHE)KHBIMU
IMOTOKAMU u
pacyeTamu c
KpEeAUTOpaMH H
nedbuTopamu;
oTHAeI
TIJITAHUPOBAHMUS,
OILICHKU u
yIpaBJiICHUS
HHBECTULIUSAMU;
Oyxranrepus,
(buHaHCOBBII
CEKTOD,
IJIAHOBO-
SKOHOMMYESCKHI
CeKTop,  Oropo
[IEHHOOpa30BaHu
g 10 BHIAM
IPOJYKLINH,
CeKTOp Tpylda u
3apaboTHOM
IJIaThl, TEeHepal
BHBI JTUPEKTOD,
TJIaBHBIM
Oyxranrep,
TJIaBHBIM
SKOHOMHMCT,
OTJIEJN IO YUeTy U
aHAIN3Yy
TPYJOEMKOCTH H

TEXHOJIOTHS
n3nenus b,
MPE3UICHT
KOMIIaHUH,
TEXHOJIOTHS
TOBapa A,
MIPOU3BOJICTB
0 u
cHabxeHue
TOBapa A,
Oyxranrepus
(troBap  b),
MapKETHHTOB
BIi OTIEeN
(toBap  A),
oTen
yIpaBIeHUS
MIEPCOHAJIOM,
oTJen
¢uHaHCOB W
SKOHOMMKH
Ha
IpENPUITHH
)
Oyxranrepus
(toBap  A),
MapKETHHI OB
BII oTIen
(troBap  b),
MIPOU3BOICTB
0 u
cHabxeHue
TOBapa b,
OT/IETICHUE
o
MIPOU3BOJICTB
y ToBapa b.

obecrieyeHus, OTAEN
OXpaHbl Tpyda U
TEXHHKH
0€e30I1aCHOCTH,
3aMECTHTEIb
JTUpEKTOpa
SKOHOMHYCCKUM
BOIIPOCAM,
aJIMHHUCTPATUBHO-
XO3SMCTBEHHBIN
OTHCII,
IOPUANYECKHUI
OT/ECI, IOMa OTABIXA,
JIETCKHUE
YUpEXKICHUS,
MEIUITUHCKHUE
YUpEXKICHUS,
COI[MAJIBHO-
TICUX OJIOTHYECKUX
HCCJIeIOBaHUM,
OTACN MOATOTOBKHA U
MEePETnoArOTOBKU
KaJIpOB, OTACI
OpraHu3aIuu
MIPOM3BOJICTBA u
yIpaBICHUS, OTIENT
OXpaHbI
OKpY’Karollen
Cpenpl, oOTHACI
OpraHM3aIy Tpyaa
1 3apaboTHOM TIJIaTHI,
JKUJIUAIIHO-
KOMMYHaJIbHBIN
OTHCII, MYHKT
OOIIIECTBEHHOTO TIUT
aHMs, 3aMECTHUTCIb
JTUPEKTOpa o
KaJpam, JUPEKTOP.

1o

oTacH
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oTaena, OTHEN 3aTpar Ha TPYL,
o OTHeT
OpraHMu3aLuu ¢uHAHCOBOTO
Tpyaa, yuera, oTIeN
3aMECTHUTEIb (UHAHCOBOTO
HadaJlbHUKA TI0 TUTAHUPOBAHUS U
HKOHOMHUYECKO aHaIn3a.

My

TUTAHUPOBAHHIO

3ananue 2. BoIoHUTE OTBETHI HA CIAEAYIOIIAE BOIPOCHI.

1. CpaBHUTE MEpPaApPXUUECKUN U OPTaHMYECKUM TUIT OPTaHU3ALMOHHON CTPYKTYpPHhI, KAKHE
JUTSL KAKUX BHUJIOB JICITEILHOCTH Hanboiee XapakTepHbl?

2. llpuMeHHUTENbHO K COBPEMEHHOMY JTally Ppa3BUTUS JKOHOMMKHM, Kakod Tunm OC

UCIIONIB30BaTh A PEeKTUBHEE U TOYEMY?

TunoBble oOuLeHOYHbIe MaTepHadbl Mo Teme 3. B3aumoBiiMsiHMe BHemIHel u
BHYTpeHHel cpen opranusanuii. OCHOBHble NMPUHUMIIBI MOJEJUPOBAHHUS BHYTPEHHeH
cpeabl OPraHM3alMM € 32JJaHHBIMU MapaMeTPaAMHU U FTAPAHTHPOBAHHBIM Pe3yJbTaTOM
IIpakTn4yeckoe 3ajanue:

1. Curyanus «Cemnurep»

Iens

N3yunTh BIUsSHUE BHENIHUX YCIOBUM Ha (PYHKIIMOHUPOBAHKUE OPTaHHU3AINH.

3amanue.

Pa3zpaboraiiTe mnpemsiokeHHWss TIO BBIBOJAY MAHCHOHATAa W3 CO3MABIICHCS CUTyallud MJis
YMEHBIIEHUS BIUSHUS BHEUTHEH CPEJibl.

Curyanus.

PaGounii neHp pykoBoauTeNss maHCHOHaTa «Masik» Hadayucs He coBceM ynauHo. Ha mpuem mo
JUYHBIM BOTpOCaM OBLIO 3alMCaHO MHOTO TOCETHTENe, B ToM umcie u Aia HuxomaeBHa,
COTpYIHUIA, KOTOpasl IaBHO paboTaeT B MaHCHOHATe TOpHUYHOW. OJHAKO TMpPUEM MPHIILIOCH
HAYaTh Pa3rOBOPOM C TPYMION OTABIXAIOIINUX, KOTOPHIE MPUIILIN MOTOBOPUTH 00 M3MEHEHUSX,
MPOU3OIIEIINX B MTAHCUOHATE 3a OCIEAHUMN TOI.

OtnpIxaroiye BbICKa3aJIk MIPETEH3UU: Ha TEPPUTOPUH MAHCUOHATA CTAJI0O HAMHOIO TPA3HEE, YEM
roJl Ha3aJ, B KOMHATaxX MepecTalii HOPMAIbHO yOUpAThbCsa, Ha 03epe BO3HUKIO JOCTATOYHO
WHTEHCHUBHOE JIBU)KEHUE (KaTepa, MOTOPHBIE JIOJAKHU, BOAHBIE MOTOLIMKJIBI), YTO CAENANIO0 KylaHUE

HeOe3zonacHbIM. [lociie 3Toro pa3roBopa AUPEKTOP HAYaI MIPHEM IO JIMYHBIM BOIIPOCAM.
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l'opununas Amna HukonaeBHa (kctaTu, paboTaromiasi B T€X KOTTEIKaxX, O KOTOPBIX TOBOPHIIN
OTJIBIXAIOIUE) CTaJla KAJIOBAThCSA HA TO, YTO B MOCIEAHEE BPEMs PE3KO BO3pOC 00bEeM padoT,
KOTOPBII OHa JOJDKHA BBIIOJIHATD, @ 3apab0THAs IUIaTa OCTalach CIMIIKOM HU3KOH.

O6a pasroBopa 3acTaBWJIM JAUPEKTOpPa BHOBb BEPHYTbCS K BOMPOCY O MpeacTosiuen
peopranuzaiy MaHcUoOHaTa, MOyMaTh O TOM, KaKk HayaTb HEOOXOIUMBbIE MPEOOPa30OBAHUS U O
CBSI3aHHBIX C TUM TPYJHOCTSX.

[Tancuonar 6611 mocTpoeH 6osee 30 et Ha3ax Ha o3epe (cucteMe o3ep) Cenurep U JOITOe BpeMs
GYHKIIMOHUPOBAN Kak TypOasa.

Cucrema o3ep Cenurep, pacnojoxeHHas Ha Bannaiickoi BO3BBIILIEHHOCTH BocTtouHo-
EBponeiickoit (Pycckoil) paBHHHBI, 00pa3oBaHa MHOTOYHCIECHHBIMH IIJIECAMH, COCTUHEHHBIMU
MPOTOKAMHU, C OOJNBIINM KOIWYECTBOM OCTpoBKOB (Oonee 150) u necucteiMu Oeperamu,
M3pEe3aHHBIMU 3aJIUBAMU U OYXTaMHU.

B Hacrosiee BpeMst Ha TeppUTOPUHN TypOa3bl paboTaeT MaHCHOHAT, COCTOSIINN U3 2 KOPITYCOB U
6omee 20 koTTEIXKEH CO BceMH ynoOCTBaMH, B KOTOPBIX OAHOBPEMEHHO MOTYT OT/ABIXaTh OKOJIO
450 uenosek. [laHcnoOHAT cTal LEHTPOM OT/bIXa B ceBEpHOM uacTu Cenurepa.

TpynHoct B paboTe maHCHOHATa Hayaluch B Hadajge 90-x TIT., MOTOM Jena HECKOJIbKO
HaJaAWINCh, TypbOa3a akimoHupoBajack, mnpeBpatuBmuch B 3A0 «llancmonar ,,Mask*“y,
paboTHHKaM BpyuniH akuuu, 1 K 2000 r. mosoxeHue BBIIPABUIOCH.

CrouMoOCTb ITPOXKUBAHUS B TAHCHOHATE COCTABIISIET, B 3aBUCUMOCTH OT ycioBuii, ot 400 no 1200
py0. B CyTKH C yenoBeka. MI3BeCTHOCTh U yJlauHOE PacIoyIOKEHHE TaHCHOHaTa (COCHOBBINM OOp Ha
Oepery o3epa, ATOJIHUKH, TPUOHBIE MECTA) MO3BOJISIOT EMY COXPaHATh CBOIO MIPUBIIEKATEILHOCTD
JUISL OT/IBIXAIOIIMX U 1O HACTOAILIETO BPEMEHH.

Ho mocrenenHo cranu BO3HMKATh MPOOJIEMBI: CPEICTB Ha IMOAJCpKAHWE MAaTEepUAIbHON Oa3bl
MaHCHOHATa HE XBaTaeT, COCTOsIHUE (POHIOB TpeOyeT 3HAYNTENbHBIX KaUTAIbHBIX BIOKEHUH, B
nocJieiHee BpeMsl K MaHCUOHATY CTaJIH MPOSIBIIATH HHTEPEC MECTHbBIE KPUMHUHAIbHBIE CTPYKTYPBHI.
BwMmecTe ¢ Tem, MaHCHOHAT SABJSIETCS «TPaioo0pa3yroleily» opraHu3anueit 1y JTaHHOH MECTHOCTH:
OH CHA0’KaeT TeIJIOM, BOJIOH M pabOoTOM KUTENEH pacloI0KEHHOTO PAIOM ITOCEKa C HaceIeHUEeM
300 genoBek. B HacTosiee BpeMs B maHcHoHaTe paboTaeT okosio 150 denmoBek: MOJIOBHHA Ha
MOCTOSTHHOM OCHOBE, @ OCTAJIbHBIE — TOJIBKO JIETOM.

Takoe LeHTpaJbHOE IMOJIOKEHUE MAHCHOHATAa CO3JAET JJIS €r0 PYKOBOACTBA JONOJHUTEIbHBIE
CJIOKHOCTH.

1. B mocenke HeT npyroil paboThl, HO W3-3a HU3KOW 3apa0OTHOM TUTATHI MECTHBIC KUTEIH HE
CHeIIaT UATH Ha JOJKHOCTU FOPHUYHBIX, CTOPOKEH U T. 1., a MPEANOYUTAIOT CaBaTh B apeHAY

KUIIBC «AUKUM» OTABIXAKOIIWUM, BBICTYIIASA TCM CAMbIM KOHKYPCHTAMU IMAaHCHOHATA.
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2. ITancuoHaT cHaOXaeT TEIJIOM U BOJIOH MOCENIOK, BBICTABJISIS cUeTa MECTHBIM BJIAcTsIM, HO TE HE
OINTAYMUBAIOT UX BOBPEMA, HCCMOTPA HaA TO, YTO KHUTCJIN JCHBI'Y IJIATAT.

3. IlancuoHAT BBIBO3UT MYCOpP KaK 3a OTABIXAIOIIUMH, TAK WU 3a KXKUTCIKIMU IIOCCIIKA, 4 3TO B
Moclie/IHEe BpeMsl CTalo CTOUTH CYIIECTBEHHBIX JeHer. Cucrema cbopa mMycopa ocTajach Ha
ypoBHEe 10-7me€THEW MaBHOCTH, a €ro KOJMYECTBO PE3KO BO3POCIO, M MPEKHEE KOJIUYECTBO
ABOPHHUKOB HC B COCTOAHUU C HUM CIIPABUTHCA. B PE3YyIbTATC HA 63.36 CTaJIO0 3BHAYUTCIIbHO I'pA3HEC,
YTO I'PO3UT CHU3UTD IMPUBJICKATCIIBHOCTD ITAHCUOHATA JIS1 OTAbIXAr0UX.

4. MockoBckre TyphupMBbl MPOAAIOT MYTEeBKH ¢ HaueHKoW B 25 %. Ilomywaercs, 4to Ha
MaHCHOHATE BCE XOTST 3apabaThiBaTh, a BKJIAIbIBATh B €r0 PA3BUTHE HE OYEHBb TOPOIIATCS.

Kak mnepemomuth cutyanuio? BoT ocHOBHas mpoOiieMa, KOTOpas BOJHYET PYKOBOJICTBO

ImHa"HCcuoHara.

2. «Pa3paboTka crioco00B BO31eHCTBUS HA YeJI0BEKA)

Ilens.

HayuuTbcst aHaM3MpoOBaTh MPUYHHBI TIOBEICHUS MHIWBH/IA.

3amaunue.

Ha ocHoBanum aHanv3a CHUTyallMd IMPOAHAIU3UPOBATh MPHUYMHBI M3MeHeHHs mnoBeneHus FO.
MaiieBuHa.

PaspaboTtars ciocoObl Bo31eHCTBYS Ha MasneBHHA AJ1s1 HK3MEHEHUS €T0 MOBEICHHS.

Curtyarus.

0. Manesun pab6oraer B OOO «Tpu xuta» ¢ 1999 r. B MOIDKHOCTH TEXHUKA-TEXHOJIOTA
XOJIOIMIIBHOTO 000pymoBaHus. 3a BpeMsi pabOThI €ro TpU pa3a OTMEUaIH 32 BRICOKOE KauyeCTBO
paboThI U PETYISIPHO BHITUTAYUBAIH IIPEMHUH I10 UTOTaM ToJia.

OnHako 3a nocinenHuil ron otHomeHus FO. ManeBuHa ¢ KoJuuieramMu cTajid HaTAHYThIMU. OH
BOOOIIIE HUKOT/Ia HEe ObLT 0COOCHHO Pa3rOBOPYHMBBIM, HO CE€idac moTpedoBall OT KOJIJIET IePKAThCS
nojxaibliie OT ero pabodero mecta. HO. ManeBuWH Jal MOHSATh, YTO Yy HETrO MPOIMAJAIOT
UHCTPYMEHTHI, U OH XO04eT 00e30IacuTh CBOE paboyee MECTO. YXYIIIMIOCh U KAaueCTBO €ro
pabotel. [IpumepHO ron Ha3aj MPOU3BOAMMBIE MM allaparbl OLEHUBAJIKNCh KakK IMOJHOCTBHIO
oe3nedexTHas npoaykmus. B HacTosiee BpeMs Ipu BLIOOPOYHOM KOHTPOJIE 0Ka3ajaoCh, UTO €ro
u3zenusi TpeOyloT MepeseiKy B TpexX ciiydasix u3 cra. Takum oOpa3oM, ypoBeHb Opaka B €ro
pabote BeIpoc ¢ HyneBoro 110 3 %. Y ero xosuter Opak He npessimaet 1,5 %.

[ToBenenue FO. ManeBruHa BbI3BaJIO OECTIOKOMCTBO Y PYKOBOAUTENEH TTOApa3AesieHHsI. XOPOIIHiA
paboOTHUK TpeBpaTHicA B cepefHsika. YTo MOTJIo cTaTh MPUYMHOM M3MeHeHus mnoseneHus lO.

Manesuna?
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Hcnonb3ys Tabn. 3, BBIOEpUTE U3 CUCKA BO3MOKHBIE IPUYMHBI H3MEHEHHSI TOBEJICHHS, OLIEHUTE
UX 10 7-0aJUTbHOM 1IKae ¥ MPOKOMMEHTHPYITE CBOU OLICHKH.

Tabnuna 3. OneHKa MPUYHH TOBEACHHUS

1[2|3[4|5[5|?
MpryuMHBI NoBEOQEHHA
MAaNoOBEPOATHO OYeHb BEPOATHO
1. Hazakan mMoTveaLmns 1 2 3 4 & 5] ¥
2. HepoctaroyHana cCamMocTOATENBHOCTE 1 2 3 4 & 5] 7
3. MpoGnemel co 300P0EBEM 1 2 3 4 & 5] ¥
4. Cenmelteie npobnemel 1 2 3 4 5 G 7
5. Mnoxoe pyKoBoOACTEO 1 2 3 4 5 ] T
6. OToyTCTEME NEPCNEeKTHE pocTa 1 2 3 4 5 G 7
7. Opvrve npu<MHbl 1 2 3 4 5 5] T
[IpokOMMEHTHUPYITE KOXKAYIO U3 CBOUX OLICHOK.
1.
2.
3.
4,
5.
6.
7.
YTo MOKHO NPEANPUHATE MEHEDKepy? 3amoaHuTe Tadi. 4.
Tabmuma 4. CnocoObI BO3AEHCTBUS [UISI N3MEHEHUS [TOBEIECHUSI
BapuMaHTel geRcTBMA Oa HeTt Mouemy?
1. |lepeeecTd ManesrHa Ha Opyrys
paGoty

2. ¥eonute ManeewHa

3. Moroeopute ¢ ManeerHbIM

4. OrerpadaTe ManeswHa or paboTel,
cooBwuwe ey o ceoei ozabo-
YEHHOCTH

5. CnpocKTe Konner ManeevHa, Kak oHK
OB BACHAKT NPMHMKMHE YXYOLWEHWA ero
paboTe

G. OCcTaevTe BCE KAK CTh eLue
Ha B mecaues

. lpoaHananpoeaTe CBOE NOBEOEHME
Kak MeHesepa

8. NMoewlickte ManeewHa, T. K. oH
paboTaeT B HelHEWHEN O0MEHOCTI
yae 6 neT

9. Opyrve eapyaHTel

Tunosble oneHOYHBIE MaTepuaJibl 10 TeMe 4. CTapToBbIe YCJI0BHS MO1eJTUPOBAHNS

OPraHM3allMOHHOI0 MOBE€ACHHUS M HOPpMa OPraHU3aAllMOHHOIO IIOBCACHMU. I[eBI/IaHTHOB
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NOBEJACHHE: OPraHM3ALMOHHBIC U NMOBEAECHYECKHEe NMATOJMOTHM H METOABI UX YCTPAHEHHUS
W NPeoJ0JIeHUSs

Tembl 1J11 10KJIa10B:

1. OcHOBHBIE TEOPHMM M KOHLENUUU I MOJEIMPOBAaHUSA OPraHU3ALMOHHOIO
MOBENICHNUS, JOKTPHHA YEJI0BEYECKUX OTHOIICHUM;

2. [cuxonornyeckue TUIBI U KaTETOPUH JIIOAEH, paOOTHUKOB;

3. Ponp u 3HaueHuwe ‘‘denoBedeckoro (axkropa”’ B XO3SMCTBEHHOW NpPAKTUKE

opraHu3anuu, IPpUMCEPbI UCITOJIB30BAHUA COLMUAIBHO-TICUXOJIOTHYCCKUX METOOB YIIPABJICHUA.

TeMbl 1J11 TUCKYCCHIA:

1. 3aBHCUMOCTL OTBETCTBEHHOI'O MOBCACHHUA COTPYAHUKOB OpraHHU3alluu OT YPOBHS UX
KBAIM(PUKALNYA U UHTEJUIEKTa, YMOLIMOHATIBLHOM 3pEIOCTH U TICUXUYECKOTO COCTOSHUS

2. DMOUMOHANbHOE BRITOpaHHUE paOOTHIKA, OCHOBHOE HETraTUBHOE MOCIIEICTBUE TAHHOTO
ABJICHUSA — €10 OMOLIMOHAJIbHOC NCTOLIICHUC

3. DddexTuBHOE BHEIPEHUE METOJOB IMOBBIIMICHHUS CTPECCOYCTOWYMBOCTU IEpPCOHAIA
IpH YCIIOBUM OJJTHOBPEMEHHOI'O TPEHUHTa U (OPMHUPOBAHUS HOPM OPTraHU3AIMOHHON KYJIbTYpPbI

4. BnenpeHwe UEHHOCTEW OpraHv3alid B KPHUTEPUU OLIEHKM KadecTBa Tpyna

COTPYIHHUKOB

TumoBbie OULEHOYHBbIe MaTepuajbl MO TemMe 5. MeToa0JIOTHA M TEXHOJIOTUA
MO/1eJIMPOBAHMSI OPraHU3AMUOHHOIO MOBEACHUS

TeMBbI AJ15 TOKJIAT0B:
1. Hcroku u CynHOCTb JIMJIEPCTBA, IPUPOIA U BUABI BIACTH B OpraHU3aLuy;
2. OcCHOBHBIE TEOPHH JTHAEPCTBA, POPMUPOBAHNE KOMAH/ ¥ YIacTHE PAaOOTHUKOB B YIIPaBJICHUH;
3. AnHanu3 JIMIEPCKUX KA4eCTB W TMOBEICHUSI PYKOBOJWTENS OpraHu3anuu (MOApa3aeiiCHHUs ),
IPUMEPBI €r0 B3aUMOOTHOIIEHUH ¢ TuaepaMu He(hOpMalIbHBIX TPYIIL.
4. Ilpupona yenoBeka, COLMATBHO-TICUXOJIOTUYECKAS] CTPYKTYpa JIMYHOCTH;
5. Tlpuponma opraHu3amuy, OCHOBHBIC (DAKTOpPHI, BIUAIONIME HA IOBEICHUE JIMYHOCTH B
OpraHu3aIny;
6. Amnanu3 npo0seM BOCTIPUITHS U UCTIOJIHEHHUS B OpPraHU3alluu, IPUMEPHI POJICBOTO TIOBEACHUS

U POJIEBBIX KOH()IMKTOB.

TumnoBbie OLEHOYHbIE MaTepHAJbl MO0 TeMe 6. MaKpOTEeXHOJOrusi — OPraHu3alMOHHAsA
ApPXUTEKTYpa H OPraHM3alHOHHOE 3014eCTBO: THIbI MoJejeil OpPraHU3alHOHHOIO

NnMoBeACHUA
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IIpakTH4eckoe 3a1aHue:

B 3aBHCHMOCTH OT THIOBON MOJAENU OPTraHU3AlMOHHOTO MOBEICHUS (HIKE) HAWTH TMpUMEPHI
OpraHu3alil B POCCHICKOM M MEXyHApOJAHOM OU3HECe.

- ABTOpUTapHas

- Onexkaronias

- lopnepxusaroras

- Konnernansuas

- PazBuBaromas

- "apmMoHm3upyromas

Tunosblie OlleHOYHbIE MATEePHUAJIbI 0 TeMe 7. 'nOpuan3auus Mojaesieid OpraHu3aMUOHHOTO
NOBeICHUS

Bonpocs! Ajs1 JMCKyCCHH:

PesynbraraMyu moOHUMaHUS KaXKIbIM OOHWTAaTE]IeM CHCTEMbl OpHEHTAIlMM Ha MaKCHMalbHOE
KayeCTBO U BHEAPEHUS ATON CUCTEMbI B CO3HaHHE paboTaromux OyayT:

1. BO3MOXHOCTb OBICTPO pearupoBaTh Ha MEHSIOLIYIOCS OOCTaHOBKY.

. Bo3amoHOCTB O0JTBIIIE BpEMEHH 3aHUMATHCS TBOPUYECKON pabOTOM.

. Bkimrouenue Gosbiiero 4ucia jitoield B KOHEUHBIN pe3yJIbTar.

. Pacmimpenune npeanpuHUMAaTeIbCKOr0 NOTEHINAIA.

. IloBpIlIEHME YPOBHSA NTOTEHIIMAIA OPTaHNU3ALNH.

. Bo3M0OXHOCTh BOCTIpUHUMATh HOBBIE OM3HEC-HAIPaBICHUSI.

. JIBM>KeHure K TII0CKON CTPYKTYpE.

. BO3MOXXHOCTh YKpenjieHus nepeaHeN JTUHUM.

O© o0 3 O N B~ W DN

. YMeHue e7erupoBaTh — 3T0 UMUK (PUPMBI.

—_
=)

. ®DopMUpOBaHUE TICUXOJIOTHYECKOTO COOCTBEHHUKA.

—
—

. IloBrImienue MOTHUBAIIMU COTPYAHUKOB.

—
[\

. YcuneHrue opueHTUPOBAaHHOCTH Ha Pe3yNbTar.

—_
(98]

. Ycunenue caMooTaauu paboTHHKA.

—_
~

. BeIxo Ha onTUMaIbHbIE HOPMBI YIIPABJICHUS.

—
9]

. BSaI/IMOBaMCHHeMOCTB, IMMO3BOJIAIOIIYIO TEHEPHUPOBATH HOBBIC UICH.

—
o)

. Bo3HnKHOBEHHE YCTOWYMBOCTH (CTAOUIILHOCTH ) XOPOIITUX PE3YyIbTaTOB.

—_
-

. CHMKeHue ypoBHS KOH(DIUKTHOCTH B OpPraHU3aIuH.

—_
o¢]

. PackpsITHE OTEHIIMANA IPYIIT HA HUKHEM YPOBHE UEPAPXUHU.
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19. YMmenblieHre aBpajibHbIX CUTYaIHM.

20. IloBbllIeHHE YPOBHS UHTEIIEKTYaIbHOTO IOTEHIIMAIA COTPYAHUKOB.

TunoBbie OLeHOYHBbIe MaTepuajbl M0 Teme 8. MoaeJJUpOBaHUE CTPYKTYPHO-CMbICIOBOM
cXeMbl OPraHU3alMu B OyayleM

IIpakTHyeckoe 3agaHue:

Pa3zpaborate keiic Ha TeMy

1 Hudposas Tpanchopmanus: kak u3MEeHHTCS SKoHOMHKA B 2030 rogy

2 [ludpoBoe naboOpMaIIMOHHOE TPOCTPAHCTBO YIIPABICHUS

3 Hudposas kapTa 6€30MaCHOCTH OpTaHU3AINI

TumoBbie OLEHOYHBbIE MaTepuajbl N0 TeMe 9. MopMHUpOBaHHME HTOrOBOW MOJeIH
OPraHM3alMOHHOI0 TMOBeJEeHUS] W MNPOrpaMMbl OPraHM3AlMOHHOIO PpPa3BUTHA (WIH
TpaHchopMannu)

IIpakTH4yeckoe 3agaHue:

1. Pazpabortaiite KPI: xmtoueBbie mokazarenu 3()PGEKTUBHOCTH W MPAKTHUYECKYIO CHUCTEMY
MOTHBAIlMU NIEPCOHANIa HA TPUMEPE OpPraHU3aIuil.

2. COSHaﬁTG MOJICJIb OpraHu3alr Ha OCHOBC MOJICIIN OPraHU3allMOHHOTO ITOBCACHU S
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Mopaenn opraHnM3aLMOHHOIo NoBeaeHuA

TEOPUA X (no Maklperopy) TEOPUA Y (no Maklperopy)

KonsermanbHaa Mmogenb — Moaesib
y4acTMa UM KOMaHAHaA Moae b

Paseueawowan mogens — MOLENb NAPTHEPCTBA.
Oeumyweid cunoii Asnaerca TBOPYECTBO.
Y BCeX paBHbleé NONHOMOYKA, PELLEHMA NPUHUMAIOTCA KONNEMManbHo,

aBTOpUTapHasn Mmogenb onekn — mogenb
noaaepxuearwLwaa moaenb —
MoAesib OCHOBaHa OpraHM3auMoHHOro
pasgeneHue oTBeTCTBEHHOCTHU
Ha BNacTtu nmﬁepanmma
oTnuuaeTca -. 8
+ B BLICOKOW - HU3KUM  YPOBHEM :::;:::c“:enue s HEOBX0ANMOCTH
EROPCETH crpax, Ges +. AnA HebonblmMx KOHTpOnA, cnaboi notpeGHocTe WNEHOB AEHURAE
anHHTI"f V‘-IaCTMFI opra Hnsau,ﬂﬁ c Tpvﬂosoi:‘ OpraHMIaLUM B CTaTyce M XAPU3IMATHUYHOINO M
PELICHYA: MeHemKe TeNALIM CeMERHbIM AACLUNAMHON, NPUsHAHMM, a3 TaKWe B bt
BbICOKOI MOpPanbHo- HE0CTATOUHBIM camopeaniaaLm. PMoBOpTCN. A
YNPABNAGMOCTH, = . NCMXONOTMYECKMM YpOBHEM MeHempkep NOAAEPHUABAET Talhe
npougcce
el s pou KNMMaTOM OTBETCTBEHHOCTH yonnma  paBotHuKos, B BLILOKOAROEccHO
KOHUEHTpauuu ITHABJIEES uneHom HONNEKTHBE LeHuTCA HadSHOM, (HoMaAL
Ppecypcoe. MA QpraHX3auMn. WHALUMATHBA, HaX044HMBOCTH, pereUIC OB s
BCEX YPOBHAX
AHEPIHA, Gonblwas
aAANTHBHOCTH ynpasneHua
OPraHA3aLMM.

T Al ACHACE0C OCHOBHbIM 31eMeHTOM MOTUBaLMK ABnAeTcA CAMOPEANM3ALMA B

:‘003::::1‘5“9, gl . CaMOM LIMPOKOM CMbICAE 3TOrO CNOBA.

e ponie MeHegepbl — 310, C OAHOM OpraHu3ayma, NPUMEHMBLUIAA PA3BUBAIOLLYIO MOAENb = 3TO

Gitiava Emp:::r';;"m:;'x';?o“::f::: AWHaMW4YHOR, camonoacTpausaowee MHHOBALIMOHHOE obpasosaHue

MOTHBALMM, a Vi me:mwé € afaNTUBHOM CTPYKTYPOiA HALENEHHOE HA MAaKCUMANBHOE pa3BuTUe

TaKmKe MOLIHEA Ry e - NOTEHLMANA NUYHOCTU M, KK CNEeACTBUE, HA AOCTUEHUE

C:::::ﬁ ﬂ”bﬁfﬂT L pesynubTar MaKCMMaNbHbIX Pe3yNLTATOB AEATENBHOCTH CAMOI OpraHU3aLMK.
e

Bonpocs! 151 1MCKyCCUM:

1. Chopmynupyiite comepkaHue M BHUIIBI OPTaHU3AIMOHHON KYJbTYPHI TTOBEICHUS
Ha NPEANpPUITHH.

2. Ol_IeHI/ITe HHAUBUAYAJIBbHO-IMYHOCTHBIC Ka4YCCTBaA paGOTHI/IKOB U HUX poOJib B
MCHCIKMCHTC. HpezmoncHTe HHCTPYMCHTLI U MCTOAbI CO3JaHUA OpFaHH3aHHOHHOI>'I KYJBbTYPEI B
KOMITaHHH.

3. OlieHUTE 3HAYEHUWE OPraHU3aANMOHHOM KYJIBTYPhI BJIACTH, POJIM IOCTYNKOB H
JUYHOCTU B OPMHUPOBAHUH OPTaHU3AIMOHHON KYJIbTYphl KOMIAHHH.

4. [IpuBenuTe NpPaKTUYECKUH NTpPUMEP pPOJU PYKOBOAHUTENS B (POPMHPOBAHUU

OpraHu3alMOHHON KyJIbTYpHhl. [IpoBeanTe OLIEHKY JTUYHBIX KAaYECTB PYKOBOAUTEIIS.

5. [Ipemioxkure pazHOOOpa3HbIE CTHIISI MEHEDKMEHTA M YKAXKHTE Ha (aKTOPBI €ro
dopmMHupoBaHHUSL.
6. Hcnonk3yst 3apyOeKHBIH ONBIT PYKOBOACTBA PACCMOTPUTE JHIEPCTBO, €ro

Pa3HOBHUJHOCTH U Pa3BUTHE JIUAECPCKUX CBOMCTB Y PYKOBOIUTEIIEH.
7. Onummre BO3MOKHOCTH NOAAEPKAHNS COLIMAIBHO-TICUXO0JIOTMYECKOT0 KJIuMaTa B
KOJUIEKTUBE, METOJABI €ro M3y4eHHs U Koppekuuu. lIpemnoxkure BapuaHTBI PETyIUMpOBaHUS

KOH(JIMKTHBIX CUTYyalluii B OpraHU3al1u.
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4.2. TIpoMe:KyTOUHASI ATTECTALUS

4.2.1. IlepeyeHp KOMIETEHIUI ¢ YKa3aHHEM 3TANOB X ()OPMHUPOBAHMSA B IpoLecce

0CBOeHHSI 00pa30BaTeIbHONl MPOrpamMMbl.

KOMIIETEHIUI ¢ y4yeToM 3Tana ux GopMupoBaHus

Iloka3zaTresim uW KpUTepUH OLEHUBAHHA

Kon HauMmeHnoBanue Kon HauMmenoBaHue >Tamna

KOMIICTCHIUH KOMIICTCHITUH JTana OCBOCHHS OCBOCHHS KOMIICTCHITUN

KOMIIETEHIIUH

OK-2 T'otoBHOCTEL netictBoBatrh B | OK-2.1 CrocoOHOCTE BJIaJEeTh
HECTAaHAAPTHBIX CHUTYyalUAX OpaKTUYECKUMU  HaBBIKAMU
HCCTH  COLHAIIBHYIO M [0 COBPEMEHHBIM (popMaM U
STHYECKYIO METOJaM BO3JCHCTBUA Ha
OTBETCTBEHHOCTb. [IOBE/ICHIIE JHYHOCTH,

TpyNNbl, KOJUIGKTHBA  JUIS
noBbIeHUs 3 PeKTUBHOCTH
paboThI OpraHU3aIny.

OIIK-2 ['oTroBHOCTH pykoBoauth | OIIK-2.2 CnocoO6HOCTH MIPUMEHSITh
KOJUIEKTUBOM B c(hepe cBoei’ HOBEHUINIME Ppe3yJabTaThl IO
npodeccuoHanbHOR nmpobjeMaM  HMCCIIEOBaHUA,
JEATETbHOCTH, TOJIEPAHTHO paspaboTKy cTparerun
BOCIIPUHUMAS COIMAJIbHBIC, OpTaHM3aMM, W TPHHATHA

ATHUYECKUE,
KOH(ecCHOHAIbHBIC "
KYyJIbTYPHBIE Pa3IA4Us

YIIPAaBICHUYECKUX PELICHUN B
COOTBETCTBUU c
IIOCTaBJICHHOM 3aa4eH.

JTan oCBOeHUs IMoka3zarenn Kpurepuii oueHuBanus
KOMIeTeHIUH OLICHUBAHUS
OK-2.1.  Cmnoco6nocts | CmocoOHOCTE OpaTh Ha cebs | Mcmons3yer COBpPEMEHHBIC
BJIAJIETh NPAKTHYECKUMHM | OTBETCTBEHHOCTD 3a | MHCTPYMEHTBI s dexTUBHON
HaBbIKAMHU o CIIOCOOBI n METOAbI KOpHOpaTHBHOﬁ OLICHKU
COBPEMEHHBIM (hopMmam | YIPABICHHS OPraHU3alHeH, | 1esTeNbHOCTH paboOTHHKOB,
MeToz1aM BO3JeiicTBHs Ha | UCTIOMb30BATD HHCTPYMEHTDI Hayuno oneHuBaeTr paznuyHble
[OBECHHE  IMSHOCTH, s dexTUBHON § MOJIXO/IBI K YIPaBICHUIO
KOPHOpaTUBHON OLIEHKH | OpPraHU3allUOHHBIM TOBEIEHHEM B
IPYIIIBI, KOJJIEKTHBA IS
NeSITeIbHOCTH PAOOTHUKOB. | KOMITAaHUH,
MIOBBIIICHUS
6 CrocoOHOCTB orieHUBaTh | BriOupaet OIITUMAaJIbHBIE
dpPexTuBHOCTH  pabOTHI pa3NUyHBIE  TMOAXOABl K | MOTUBAI[MOHHBIE MOJIENN B
OpraHu3alny. YIPaBIEHHUIO KOMIIaHHUH.
OpraHu3alMOHHBIM JeiictByer B HECTaHIApTHBIX
MOBE/ICHUEM B KOMIIaHUHU. CUTYallUsX, HECEeT COLHUAIbHYI0 H
Crioco6HOCTh BBIOPATh | ATUYECKYIO  OTBETCTBEHHOCTh  3a
ONTUMAJIbHBIE INPUHSTHIE PEIICHHUSL.
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JTan ocBOCHUA
KOMIIeTeHINH

IToka3aTeian
OLICHUBAaHHUS

Kpurepnii onennBanus

MOTHBAIIUOHHBIC MOJICIIN B
KOMITIaHHH.

CriocoOHOCTE AEHCTBOBAThL B
HECTaHJAPTHBIX CHUTYaIUsAX,
HCECTU COL[I/IaJ'IBHy}O 158
THUYECKYIO OTBETCTBEHHOCTD
3a IPUHATHIE PELICHUS.
CnocoOHOCTh HCHOJb30BaTh

I/ICHOHB3yeT OIITUMAJIBHBIC
CIOCOoOBI TIPUHSTUS
opraHH3auH0HHo-pr ABJICHUYCCKUX
pelueHui B HECTaHIapTHBIX
CI/ITyaI_[I/IHX.

Haxonuth OpraHu3alMOHHO-

YIIPABJIICHYECKHUE PELICHUS U HECET
3@ HUX OTBETCTBEHHOCT.

OITUMAJIbHBIE CIIOCOOBI

MPUHSTHUS

OpraHu3aluOHHO-

YIPaBICHYECKUX pPEHICHUN

B HECTaHIapTHBIX

CUTYyalHsX.

CnocoOHOCTB HaXOJHUTh

OpraHU3allMOHHO-

YIPaBJICHUYECKHUE PEIICHUS U

HECTH 3a HUX

OTBETCTBCHHOCTb.
OIIK-2.2. Cmnocob6nocts | CriocoOHOCTH UCTIONB30BaTh | CTPOUT JACIIOBBIE OTHOIICHHUS B
MPUMEHATh  HOBEWILHE | TEOPUIO opranm3anuy, | cpepe cBoedl mpodeccHoHaATHHON
pe3yJIbTaTh MO | pyKOBOJAUTH KOJUIEKTUBOM B | IEATEIBHOCTH, TOJIEPAHTHO
npoOiemMam chepe CBOEH | BOCTIpUHUMAs COLIMaIbHBIC,
HCCIICIOBAHUS, npodecCuoHATBHON STHUYECKHE, KOH(PECCHOHAIBHBIE U
pa3paboOTKU  CTpATervH | IeATEIHHOCTH, TOJIEPAHTHO | KYJIbTYPHBIC PA3TUIHS.
OpraHH3allH, Y | BOCIpUHHUMAsl colMaibHbIe, | OpraHu30BbIBACT KOMaHIHOE
MPUHATUS STHHYECKUE, B3aUMOJICCTBUE  JUISI  pPELICHUS
YIPaBICHYECKHUX KOH(ECCHOHAIIbHBIC M | IOCTaBJICHHBIX 3a/]a4.
pelieHnit B COOTBETCTBUH | KYJIbTYpPHBIE pazmuuus, | OcymiectBiusier cO6op ©  aHanm3
C TIOCTABJICHHOM 3a/1aueid. | co3/MaBaTh  3JI0POBYIO U | HH(OPMAIIUH.

TBOpUYECKYIO aTMochepy. VYcraHaBnuBaeT M MOJEPKUBACT

CrocoOHOCTh JIEIIOBBIE KOHTaKThI BHYTpHU

OpraHU30BbIBATH KOMAHIAHOE | OpraHU3alNH.

B3aUMOJICHCTBHE 11t | JIeMOHCTpUpPYET — CIOCOOHOCTh K

perieHus MOCTaBJICHHBIX | IEPCIIEKTUBHOMY MBIILICHUIO,

3ajad. HCCIICIOBATEIbCKON JICITEIILHOCTH,

CnocoOHOCTh HOBaTOPCKOMY MOAXOY K

OCYIIECTBIISATH COOP M aHAIN3 | YIIPABICHUIO.

uHhopManuu s | Bermocut apryMEHTUPOBaHHbBIE

pa3paboTKu CTpATeTuu | pelieHus, CIOCOOHBIE YOEauTh B

OopraHu3alyu. MPaBUILHOCTH BBIOpaHHOM

CrocoOHOCTh CTpaTeruy ynpaBJICHHUS.

YCTaHaBJIUBaTh u | Ucnonp3yer  uccnenoBaTenbCKUM

MOJJIEPKUBATH JICNOBBIC | MOAXO0J B OICHKE BHEIIHHUX |

KOHTAKTHI BHYTPH | BHYTPEHHUX cuTyanuin u

OpraHu3aIu. pa3paboTke YIPaBICHUYECKUX

CrniocobHOCTD K | peLICHUH.

MEPCIIEKTUBHOMY

MBIIIICHUIO.

29



JTaln 0CBOCHUS Iloka3zaTenn Kpurepnii onennBanus

KOMIeTeHHH OLleHHBAHUS
CrniocobHOCTD K | Beibupaet HCCJIE0BATENBCKYIO
HCCIIeIOBATEIHCKON CTPATEeTHIO M OICHUBAET Ka4eCTBO
JesITeTbHOCTH. pe3yNIbTaTOB MCCIEIOBAHMUS.

CnocoOHOCTh K HAYYHOMY U
HOBaTOPCKOMY TMOAXOIY K
YIIpaBJICHUIO.

CriocoGHOCTB K
hopMUPOBaHUIO
npodeccnoHaTbHBIX
YCTaHOBOK B BUJIC
YOCKICHHUIA.

CrniocoGHOCTh K
HCCIIEIOBATEIECKOMY
MOJIXOY B OIICHKE BHEUTHHX
U BHYTPCHHUX CHUTYyallUii, B
pa3paboTKe yImpaBIeHYECKUX
peLIcHu.

CriocobHOCTh pa3pabaThiBaTh
BApUAHTBHl  YIIPABIEHYECKUX
pPELIEHH ¢ Y4ETOM PUCKOB U

BO3MOXKHBIX COIIUATILHO-
SKOHOMMYECKUX
OCJIENCTBUI.

CnocoOHOCTh
OpraHU30BBIBATh KOMAaHIHOE
B3aMOIEHCTBHE s
perieHus MOCTaBJICHHBIX
3a7ad4.

CriocoOHOCTE
OCYIIECTBIATH COOp U aHANN3
nHpopmarun IUIA
pa3paboTku CTpaTeruu
OpraHu3aIyy.

CnocoOHOCTh
yCTaHABIIMBATh n
MO/IJIEP>KUBATh JICTIOBBIC
KOHTAaKTBI BHYTPH
OpraHH3aIlHH.

4.2.2. ®opma u cpeacTBa (MeTObl) MPOBEAEHHUsI IPOMEKYTOUHOM aTTeCTAlUN
DK3aMeH MPOBOJIUTCS ¢ MPUMEHEHHUEM CIIEAYIOIINX METOMIOB (CPEIICTB): ONPOC B YCTHOM opMme.
4.2.3. TunoBble OLIEHOYHBbIE CPEICTBA

Cnucokx BOIIPOCOB 1JIfl MOATOTOBKH K 3K3aMCHY

1. Opranu3zanus kak oco0asi CUCTeMa B3aUMOJICHCTBUS JIF0Iel. 3HaYCHNE OpraHu3aluu s
o01ecTBa.
2. DopMBbI CYIIECTBOBAHMS OpTraHU3aIIHiA.
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S kW

OYHKIIMY OPraHU3AIMi B COBPEMEHHOM MHUPE.
COBpeMGHHBIe U TPAAULIUMOHHBIC OpraHu3alun: CXOACTBO U pa3jinvus.
XapaKTepUCTUKN OPTaHU3ALNH KaK CUCTEMBI.

CucrteMHbIE CBOWCTBA OpraHU3alUi: CHUHEPTUYHOCTh, SMEPKEHTHOCTb, XOJHU3M,

HEaJJIUTUBHOCTH U IPyTHE.

7. CucreMHBIE ITPOLIECCH B OpraHU3al1K.

8. OTtansl pa3BUTUS OpraHu3anuu. FMIx ocoOeHHOCTH U 3HAUYEHHUE.

9. enu opranuzanuu. VIx 3HadeHue 115 ee GyHKIMOHUPOBAHUS U PA3BUTHS.

10.  OcHOBHbIE TOACUCTEMBI OPTaHU3ALUU U UX POJIb B )KU3HEIEATEIHHOCTH OPraHU3alnu.
11. CBs13p LIe7I€M, MPOLIECCOB W CTPYKTYPbl OpPraHU3alMM KaK IPOSBICHHE CHCTEMHBIX
3aKOHOB.

12. dopmanbHas CTPYKTypa opranuzanuu. Victopust pa3BUTHS U 3HAYEHUE TSl AEATETbHOCTH
OpraHH3aIiHy.

13.  CoBpeMeHHOE IOHMMAHUE TUIIOB CTPYKTYP U X 3HAYCHHUE.

14.  Bnusane nHOOPMAIIMOHHO-KOMMYHHKAITMOHHBIX ()aKTOPOB HA CTPYKTYPY OpraHHU3aIUH.
15. JIOJDKHOCTB KaK OCHOBA CTPYKTYPBI OpraHU3aliHy.

16. Pa3zmep opranuzanuu u ero 3Ha4eHUE 11 )KU3HEACSITEIbHOCTH.

17.  IlpoexTupoBaHHE OpraHU3ALMH: OCHOBHBIE 337a4l ¥ PUHIUIIBL.

18.  IlpoexTupoBaHHE BEPTUKAIBHBIX KOHCTPYKTOB: AEPEBO LIETEH, CTPYKTYpA.

19. Ponb muccuu, BuieHUs, CTpaTEruu B MIPOCKTUPOBAHUU OPTraHU3aLIHH.

20. [TpoekTrpoBaHuEe TOPU3OHTATBLHBIX KOHCTPYKTOB: OM3HEC-TIPOIIECCH U TEXHOJIOTHH.

21.  OcobeHHOCTH OM3HEC MPOILIECCOB: OCHOBHBIX, BCIIOMOTATENIbHBIX, YIIPABICHYECKUX.

22. D¢ (heKTUBHOCTH OPraHU3aIMK: OCHOBHBIE MOAXO/bI U KPUTEPUH.

23. [Tatosmoruu opranu3anuu: BUAbI U PUYUHBI.

24. CBs3p HapylmIEHH pa3BUTUA OpPraHU3alMM C JTallOM pPa3BUTHS MW OCHOBHBIMHU
XapaKTEepUCTUKAMH OpPTaHU3aIUH.

25.  Meroabl paboThI ¢ MATOJIOTUAMU: TPOPHUIAKTHKA U KOPPEKIIHSL.

26. Opranu3anys 1 HOBOBBEICHHSI: IPUHIIUIIBI U OCHOBHBIE MTPOOJIEMEI.

27.  Kynbrypa opranmu3anuu. 3HadeHue s 3 HEKTUBHOCTH PaOOTHI.

28.  CoBpeMEHHbIE TEHJEHIMH B Pa3BUTHH OpraHU3aLuil.

29.  OOyuaromasi OpraHu3anys: OCHOBHbIE IIPUHIIMITEI U CTIeHU(UKA.

30. NHHOBaIMOHHBIE OpTaHU3AIMH: TIPOOIEMBI U BO3MOYKHOCTH.

31. BuprtyansHbie opranu3zanuu: 0COOCHHOCTH, OTPaHUYCHHUS.

32.  TpebGoBaHMs K MEHEIKMEHTY B COBPEMEHHBIX OpraHU3aIUIX.

33. OpranuzanmonHoe mnosenaeHne. OCHOBHBIE MOAXOIBI M KX OCOOCHHOCTH.
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34. ['ymanucTraeckue 6a30BbIe KOHIENIIMY B TOHUMAaHUH OPTaHU3aI[MOHHOTO ITOBEICHUS.

35. CoBpeMeHHbIE MOJENM OpraHM3alMil: pa3BHUBAOIME M rapMoHusupyromas. Hx
0COOEHHOCTH.
36. Mertonbl  uCCIENOBaHUS  OPraHU3alMOHHOTO TOBeneHUs. (OCHOBHBIE MOAXOIbI U

UCIIOJIb3YEMbIE METOIUKH.

37.  lloreHuuai yeyloBeKa B OpraHU3aluU. Y pOBHU Pa3BUTHUS MHAWBUYyaJIbHOTO MOTEHIUAIIA.
3aaun KaxJ10ro YpOBHSI.

38. buonornueckn—o00ycIOBICHHBIM YPOBEHb MOTEHIMANA. BiusHuE XapaKTEPUCTHK ITOTO
YpOBHS Ha MOBEJICHUE COTPYAHUKA OPraHU3allNH.

39. Crpecchl B opranu3zaiuu. [lppanHbl, 0c00EHHOCTH, METOIbl YIIPABICHHSI CTPECCOM.

40.  CoumasnpHO-00YyCJIOBJICHHBIM YPOBEHb IMOTCHLUMANA. BIHsSHME XapaKTEPUCTHK 3TOTO
YpOBHS Ha MOBEJICHUE COTPYAHUKA OPTaHU3alIUH.

41. [Ipodeccuss kak peanuzarusi WHANBUIYAJIBHOTO TMOTEHIIMATIA 4YeJIOBEKa. OTambl M

0COOCHHOCTH MPOGECCHOHATHHOTO CTAHOBIICHUS.

42.  TIpobnembl mnpodeccuoHanbHOM aedopMan H  MPOPECCHOHATHHOTO BBITOPAHUS
MEHEJKepa.
43, JInyHOCTH B OpraHu3aIuy. OcCHOBHEIE CBOWCTBAa JIMYHOCTH W WX BIUSHUE Ha

OpraHu3alMOHHOE TIOBEJICHNE, IPUHITHE PEIICHUI.
44.  Kappepa kak (opma couuanu3aluy YEIOBEKa Ha MPEANPHUATHU. BUIbl Kapbepsbl.

OcobeHHOCTH caMOyTIpaBJICHUST Kapbepoil.

45. Brnusane  MoTHBamMu TPyNOBOM NEATETLHOCTH Ha (OPMHUPOBAHHE TOBEIACHUS B
OpraHu3aIiu.

46. CopepxarenbHble TEOPUU MOTHUBALIMY U UX IIPUMEHEHHUE.

47. [Ipouieccyanbuble TEOPUHU MOTHBALIMKM U UX TPUMEHEHHUE.

48. CoBpeMeHHbIE B3TJIAAbl Ha MoOTHBaNMIO. OCHOBHBIE Teopuu: Teopus B.I'epumkona,

«BUTAMHHHas» TCOpUA, APYyruc rnmoaxobl.
49. CTI/IMy.HI/IpOBaHI/IeZ €0 OCHOBHBIC q)OpMBI 1 MEXAaHU3MbI BIIUSAHHUS HA ITIOBEACHUC.
50. UYenoBeyeckne OTHOIICHHWS B OpraHu3zanuu. X CyTh, OCHOBHBIE 3aKOHOMEPHOCTU U

BJIMAHUEC HA OPTraHU3allMOHHOC ITIOBCACHUC.

51. HNucTpyMeHTHl (OpPMHUPOBAHUS U YIIPABICHUS OTHOUICHUSMU JIFOJEH B OpraHn3aIu.
52. KomMMmyHUKaTHBHBIE MOTPEOHOCTH JIOACH M MX peau3alis B paMKaxX OpraHU3aIiH.
53. OOparHast CBA3p B pa0OYMX OTHOIICHHSIX. YTIpaBlieHYeCKas oOpaTHas CBS3b.

Xapakrepuctuku. [Ipuamuner. [Ipobaembl. BiusiHue Ha opraHu3aliMOHHOE TTOBEACHUE.
54. Crenndurka WHIMBUIYaTbHOW ananTanuu. BiusHue agantanuud OTAETHHOrO paboTHUKA

Ha OTHOLICHUA U YCHCHIHOCTL ACATCIBHOCTU OpraHU3alii B LCJIOM.
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55. JucnumimHa kak (akTop ynpaBiieHUs MOBEIEHHEM U OTHOIIEHUSMHU COTPYIHUKOB
OpraHu3aIu.

56. JlosbHOCTh U HENMOSUIBHOCTh COTPYAHUKOB Opranu3auvu. [IposiBaeHUst JOSJIBHOCTH B
MOBE/ICHUU COTPYTHUKOB. MeToabl (pOpMUPOBaHUS JOSILHOCTH IIEPCOHATIA.

57. OcobeHHOCTH pa3MUYHbIX (GOpM BJIACTH H BIMSHUSA. B3auMOCBS3b ¢ MOICISIMHU
OpraHU3aI[MOHHOTO MMOBEICHHUS.

58. JIugepcTBO, PYKOBOJICTBO, BJIACTh U BiUsHUE. COOTHOIICHUN MOHSATUI U OCOOCHHOCTH

IMPUMCHCHUA B YIIPaBJICHUHN JIFOJAbMH.

59. ManunynupoBanue kKak (popma BIUSHUS, OCHOBHBIC BUIBI U TPUYHHBI.
60. Mertoapl 3alIUTHI OT CKPBITOTO BIAUSHUSA, B TOM YHCJI€ OT MAHUITYJIUPOBAHUS.
61. Manas rpynma B OpraHu3aldyd: OCHOBHBIE XapaKTEPUCTUKHM W HX BIHSHUE Ha

3(PEeKTUBHOCTD TPYIIIIHI.
62. CtpyKTypHO-(hOpMaTTbHBIE XapaKTEPUCTUKH TPYIIIBI U METOIBI YIPABICHHS pa3BUTHEM

TPYIIIBI Yepe3 HUX.

63. I'pynnosas nuHamuka. Pa3nuuus B OpraHu3allMOHHOM IOBEACHUH IPYIII Pa3HOTO YPOBHS
pa3BUTHA.

64. Bunbl muaepoB, IpUYUHBI X TIOSIBJICHHUS, 0COOCHHOCTH ToBeIeHH. Pa3BuTue numepcTaa.
65. Komanna. JlocromHctBa M HemoctaTku Komauasl. Llenmun ¢opMupoBaHus KOMaHIBI.

HpI/IHI_II/IHBI CO31aHH KOMaHAbl B OpraHu3anuu.

66. KondmukTe! B opraauzanuu. [IpuduHsl v podmirakTika KOHQIMKTOB B OpraHU3aIiH.
67. dakTophl BOSHUKHOBEHUS KOHGIMKTOB. VX BIHMsSHUE HA pa3BUTHE KOH(IIUKTA.

68.  Meronbl paboTel ¢ KOH(pIUKTAMH. BiusHue KOH(PIUKTOB Ha OpraHU3alMOHHOE
NIOBEJICHUE.

69. Opraau3aniioHHbIN KauMaT. PakTopsl, BIUAIONIKE HAa (OPMHPOBAHHUE OJArONPHUSTHOTO

OpraHM3alMOHHOrO KiInMaTa. B3anMOCBs3b KIMMaTa 1 OPraHU3allOHHOTO OBEICHMUS.
70. Y 10BIIETBOPEHHOCTh TPYAOM, KJIMMAT 151 OpraHu3alMOHHOE MOBEJICHUE.

Y 10B1E€TBOPEHHOCTH pAOOTHUKOB U Y/I0BJIETBOPEHHOCTh MEHEIKEPA.

71. OpranuzalMoHHas KyJlbTypa ¢ TOYKH 3pEHHS] OPTaHU3ALMOHHOTO MTOBEICHMUSI.
72. Merto/ibl pa3BUTHS KJIMMaTa U KYJIbTYpPbl OpraHU3aIN Y.
73. NHHOBanMu B  OpraHu3aluu. IIpoBenenue ycmemHoro wu3MeHeHus. BimsHue

HOBOBBG,Z[GHHIE B OpraHu3alyu Ha MOBCACHUC COTPYAHUKOB.
74. Peakuimm Ha  W3MEHEHUs: TPUHATHE W CONpPOTUBICHUE. [IpUUMHBI CONPOTHBICHUS.
MeTtob1 pabOThI C COMPOTUBIEHUEM HOBOMY, UX JOCTOMHCTBA U HEJOCTATKH.

75. 3az[atm OpTraHHU3allMOHHOI'0 Pa3BUTHUA U UBMCHCHUC OPTaHU3aAlITMOHHOI'O TIOBCACHU .
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76. MexnyHapogHOe BIMSHHE Ha OpPraHU3alMOHHOE IOBEICHUE.

BansHne commanbHEBIX,

3aKOHOJATCIIbHO-TIOJIUTHYCCKHUX U SKOHOMUYCCKUX yC.HOBI/II\/'I.

77. MeXKynbTypHbIE OCOOCHHOCTH B OPTraHHW3AI[IOHHOM TIOBEJICHUHU. Creuunduka

POCCHUMCKHUX U MEXIYHAPOIHBIX OpraHU3aIUi.

IIkaja oneHUBaHUS

Onenka 5

Onenka 5 cTaBUTCA B TOM cCiydae, Korja OOyYarolIUCs HMCUEPITHIBAIOIIEC
3HAeT BECh MPOTPAMMHBIN MaTepual, OTIIMYHO MOHUMAET U MPOYHO YCBOMII
ero.

Ha Bompocsl B mpeaenax mporpaMmbl J1a€T HpaBUJIbHBIE, CO3HATEIbHbIE U
YBEpPEHHBIE OTBETHI.

B nmpakTuueckux 3aJaHUSIX ~yMEET CaMOCTOSITENIbHO  MOJIb30BaThCA
MOJIy4YeHHBIMH 3HAHUSIMH.

B ycTHBIX OTBeTax MOJB3YyeTCs JUTEPATYPHO MPABUIBHBIM SI3BIKOM U HE
JIOTTYCKAeT OLIUOOK.

Hcnones3yeT coBpeMeHHBbIE HHCTPYMEHTHI 3((EKTUBHONW KOPHMOPATUBHOM
OLICHKH JESATENIbHOCTH PAOOTHUKOB, HAYYHO OIEHUBACT Pa3IUYHbIC TOJXOIBI K
VIOPaBIEHUIO OPraHMW3allMOHHBIM TIOBEIEHUEM B KOMIIAHUH, BBIOMpAET
ONTUMAaJIbHbIE MOTUBALIMOHHBIE MOJIETTU B KOMITAHUH.

Hcnonws3zyeT coBpeMeHHBbIE HHCTPYMEHTHI 3((EKTUBHONW KOPIMOPATUBHOM
OLICHKH JIeATEITbHOCTU PaOOTHUKOB,

HayuHo oneHuBaeT paznuyHble TOIXObl K YIPABICHUIO OpraHU3allMOHHBIM
MOBEJICHUEM B KOMIIAaHUH,

BribupaeT onTuManbHble MOTUBAIIMOHHBIE MOJIENIA B KOMITAHUH.

JIelicTByeT B HECTAaHJAPTHBIX CUTYALMSIX, HECET COLUAIBHYIO U STHYECKYIO
OTBETCTBEHHOCTb 32 MPUHSATHIEC PEILICHUSI.

Hcnonk3yer oONTUMAalbHBIE CIOCOOBI MPUHATHS  OPraHU3AIMOHHO-
YIOpaBIE€HUECKUX PEIIeHUI B HECTaHAAPTHBIX CUTYaLUsIX.

Haxonute opranm3anMoOHHO-YNPABICHUECKUE PEIICHUS M HECEeT 3a HUX
OTBETCTBEHHOCT.

Crpoutr penoBble oOTHOWIEHMS B chepe cBoedl mpodeccuoHaTbHON
NESITeIbHOCTH, TOJEPAaHTHO BOCIPUHUMAS  COIMAJIbHbIE, JTHUYECKUE,
KOH()ECCHOHANLHBIC U KYJIBTYPHBIC Pa3ITUYHSL.

OpraHu3oBbIBaeT KOMaHAHOE B3aUMOJICHCTBUE ISl PEILECHUS MOCTaBICHHBIX
3a/1ay.

OcymecTBisieT cO0p U aHATNU3 HHPOPMAIIHH.

VYcranaBnuBaeT U MOAACPKUBACT JIEJIOBbIE KOHTAKTHI BHYTPU OpraHU3aIUH.
JleMoHCTpUpyeT CHOCOOHOCTh K  TMEpPCHEKTHBHOMY  MBIIUICHHUIO,
HCCIIE0BATENIbCKOM 1eATeIbHOCTH, HOBATOPCKOMY MOJIXOAY K YIIPABJICHHUIO.
BblHOCHT ~ apryMeHTHpOBaHHBIE  pEIICHMs, CIIOCOOHbIE  yOenuTh B
MIPABIJIBHOCTH BBIOPAHHOM CTpaTeTuu yIPaBICHHUS.

Hcnonb3yeT nccinenoBaTeNbCKU MOIX0/] B OLIEHKE BHEIIHUX W BHYTPEHHUX
CUTyalui ¥ pa3paboTKe yIpaBICHUYECKUX PEILICHHH.

Breibupaer wuccienoBaTenbCKyl0 CTpaTerMi0 M OLICHMBAET  KadecTBO
pe3yJabTaTOB UCCIEOBAHMUS.

JleMOHCTpUpYET Ha BBICOKOM YpPOBHE CHOCOOHOCTH BJAJETh MPAKTUYECKUMU
HaBBIKaMU 110 COBPEMEHHBIM (hOpMaM M METOJaM BO3JICHCTBHUS HA TIOBEJICHUE
JUYHOCTH, TPYIIBI, KOJJICKTUBA IJI1 MOBBIMIEHUS 3(PPEKTUBHOCTU PabOTHI
OpraHM3alfiy, TMPUMEHITh HOBEHIIME pe3ynbTaThl MO  mpobiemMam
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HUCCICOOBaHUA, p3.3pa6OTKI/I CTpaTcruu OpraHu3alunu, n IMPUHATHUA
YIPaBJICHUYECKUX PEIICHU B COOTBETCTBUU C MTOCTABJICHHOMN 3a/1aUeid.

Ouenka 4

Onenka 4 craBUTCI B TOM Ciy4ae, Korjna oOOy4yaloUIMiicsi 3HAaeT BeCh
TpedyeMble MpOorpaMMOil MaTepual, XOpOoIIo MOHUMAET U MPOYHO YCBOMII €TO.
Ha Bompocs! B nipeaenax mporpaMmmsl 0TBeyaeT 0e3 3aTpyIHEHUH.

YMeeT NpuUMEHSTh MOTYyYeHHbIE 3HAHUS B MPAKTUUECKUX 3aJaHHIX.

B ycTHBIX oTBeTax mosib3yercs Mpo(ecCHOHANBHBIM S3BIKOM M HE JIeaeT
rpyOBIX OMHUOOK.

['pamMOTHO H31araeT Marepuasia mo Teme.

OTcyTCTBHE CYIIECTBEHHBIX HETOUYHOCTEH.

Bo3MoHBI 3aTpyAHEHHS ¢ IPUBEACHUEM TPUMEPOB.

Hcnonp3yeTr Ha JOCTaTOYHOM ypPOBHE COBPEMEHHBIE HHCTPYMEHTHI
3¢ (HEeKTHBHON KOPIOPATUBHON OICHKU NEATEIHHOCTH PAOOTHUKOB, HAYYHO
OLICHMBAET pa3NUYHbIE TMOAXOAbl K YIPABICHHUIO OPraHU3aIIOHHBIM
MOBE/ICHUEM B KOMITAHWH, BEIOMPAET ONTHMAIIbHBIE MOTHBAIIMOHHBIC MOJICIIN B
KOMITaHUH.

Hcnonp3yer Ha JOCTaTOYHOM ypPOBHE COBPEMEHHbBIE HMHCTPYMEHTBI
3¢ PEeKTUBHONM KOPITOPATUBHOM OIEHKH JESITEIBHOCTH PAaOOTHUKOB,

Ha nocrarouHoMm ypoBHE OIIEHHBAET pa3jIM4YHBIC MOJIXOABI K YIPaBICHUIO
OpraHHU3aIOHHBIM MTOBEJACHUEM B KOMIIAaHUH,

Ha nocratrounoM ypoBHE BEIOMPAET ONTUMAIBHBIE MOTUBAIIMOHHBIE MOJICITH B
KOMITaHUH.

JlelicTByeT Ha JOCTaTOYHOM YPOBHE B HECTAHIAPTHBIX CHUTYallUsX, HECET
COLIMAJIbHYIO U ATUYECKYIO OTBETCTBEHHOCTh 3@ IPUHATHIE PEIICHUS.
Hcrnonp3yeT Ha JOCTaTOYHOM YpPOBHE ONTHMAaJIbHBIE CIIOCOOBI MPUHATHSA
OpraHHU3alHOHHO-YIPABICHYECKUX PEIICHU B HECTAHAAPTHBIX CUTYaIUX.
HaxonuTh Ha [J0CTaTOYHOM YpOBHE OpTraHU3aIlMOHHO-YIPABIECHYECKUE
pelIeHns U HECET 3a HUX OTBETCTBEHHOCTb.

CTpouT Ha JOCTAaTOYHOM YPOBHE [I€JIOBbIE OTHOLICHHS B cdepe cBoei
npodeccnoHaNbHOM /1eATeIbHOCTH, TOJEPAHTHO BOCIPHUHUMAS COLMAIbHBIE,
STHUYECKHE, KOH(PECCHOHATbHbIE U KYJIbTYPHbIE Pa3IUyHsl.

OpraHu3oBbIBaeT Ha JOCTaTOYHOM YpPOBHE KOMaHAHOE B3aUMOJICHCTBUE IS
peLIeHHsI TOCTABICHHBIX 3a/1a4.

Ocy1iecTBIIsSIET Ha TOCTATOYHOM YpOBHE COOp M aHAIN3 HH(OpMAITUH.
YcTanaBnuBaeT U NOAAEPKUBAET HA JOCTATOUHOM YPOBHE JI€IOBbI€ KOHTAKThI
BHYTPHU OpTaHU3AIIHH.

JleMOHCTpUpYET Ha JIOCTATOYHOM YpPOBHE CIIOCOOHOCTH K IMEPCIEKTUBHOMY
MBILUICHUIO, UCCIIEI0BATEIbCKON NEATENFHOCTH, HOBAaTOPCKOMY MOJXOAY K
YIPaBIEHUIO.

BbIHOCHT Ha JOCTaTOUHOM YpOBHE apryMEHTHUPOBAHHbIE PELICHHUS, CIOCOOHbIE
yOenuTh B IPaBUILHOCTH BEIOPAHHOM CTPATErHH YIPaBICHUSI.

Hcnonp3yer Ha AOCTAaTOYHOM YPOBHE HMCCIEIOBATEIbCKHI MOAXO0/ B OICHKE
BHEUIHUX U BHYTPEHHUX CUTYyallUi U pa3pabOTKe yNpaBIeHUYECKUX PEIICHUH.
BeiOupaer Ha [0CTaTOYHOM YpPOBHE HCCIIENOBATENIbCKYIO CTpPATeTHUI0 H
OLICHMBAET KauyeCTBO Pe3yJbTaTOB UCCIEIOBaHUS.

JIeMOHCTpUpYEeT Ha  JIOCTaTOYHOM  YpPOBHE  CIIOCOOHOCTH  BJIAJCTh
MPAKTUYECKUMH HaBbIKAMHM 110 COBPEMEHHBIM (QopMamM U  MeToJam
BO3JICHCTBUS HA MOBEJCHUE JTMUYHOCTH, TPYIIIBI, KOJIJICKTUBA ISl TOBBIIICHUS
s dexTuBHOCTH pabOTHI OPTaHU3AIMU, IPUMEHSITH HOBEUIITNE PE3YIbTaThI IO
mpo0yieMaM UCCIeI0OBaHus, Pa3pabOTKU CTPATETHH OPTaHU3AINH, U TIPUHSATHS
YIPABJICHUYECKUX PEIICHU B COOTBETCTBUU C MTOCTABJICHHOMN 3a/1a4eid.
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Onenka 3 Onenka 3 craBUTCS B TOM ciydyae, Korja oOydaromwuiics oOHapy>KMBaeT
3HaHUS TOJBKO 0a30BBIX KaTErOpPUH.

[Ipy mnpuMeHeHMM 3HAHMW HA TPAKTUKE HCIHBITHIBAET HEKOTOPHIE
3aTpyAHEHUS U TIPEO0JIEBAET UX C HEOOIBIION MOMOIIBIO TPEMNO/1aBaTels.

B ycTHBIX OTBeTax [OMYCKaeT OLIMOKM TpU HW3JIOKEHUH MaTepuana u B
MIOCTPOEHUU PEYUH.

B oTBerax momyckaroTcs HETOYHOCTH, OHH HEOCTATOYHO apTryMEHTHPOBAHBI.
Hcnons3yer Ha cnaboM ypoBHE COBpPEMEHHBIE WHCTPYMEHTHI d()PEKTUBHOM
KOPIIOPATUBHOM OIIGHKU JIeATENbHOCTH pPAOOTHUKOB, HAYYHO OLIEHUBAET
pa3iauyYHble TOAXOAbl K YIPABICHUIO OPraHU3AllMOHHBIM IIOBEJCHHEM B
KOMITaHWH, BEIOUPAET ONTUMAIbHbIE MOTUBAIIMOHHbBIE MOJICNIA B KOMITAHUH.
Hcnons3yer Ha cnaboM ypoBHE COBpPEMEHHBIE WHCTPYMEHTHI d()PEKTUBHOM
KOPIIOPATHUBHOHN OIEHKH JEeSTEILHOCTH PaOOTHUKOB,

Ha cnaGom ypoBHE OIlCHMBAeT pa3IUYHbIE TMOAXOAbI K YIPaBICHHUIO
OpraHU3aIOHHBIM IOBEJCHUEM B KOMIIAHHH,

Bribupaer Ha cnaboM ypoBHE ONTHMajbHble MOTHUBALIMOHHBIE MOJEIU B
KOMITaHHUU.

JlelictByer Ha cnaboM YpOBHE B HECTaHIAPTHBIX CHTYallUsX, HECeT
COLIMAJIbHYIO U ATUYECKYIO OTBETCTBEHHOCTh 3@ IPUHATHIE PEIICHUS.
Hcnonp3zyer Ha cnaboM YpOBHE ONTHUMAjbHBIE CIOCOOBI IMPUHATHUSA
OpraHHU3alHOHHO-YIPABICHYECKUX PEIICHUI B HECTAHAAPTHBIX CUTYaIUX.
HaxonuTh Ha cnaboM ypoBHE OpraHU3allMOHHO-YIIPABICHYECKUE PEIICHUS U
HECET 32 HUX OTBETCTBEHHOCTb.

Crpour Ha cnaboM ypOBHE [elOBbIE OTHOLIEHHS B cdepe cBoei
npodeccnoHaNbHON 1eATeIbHOCTH, TOJEPAHTHO BOCIPUHUMAS COLMAIbHBIE,
STHUYECKHE, KOH(PECCHOHATbHbIE U KYJIbTYPHbIE Pa3IUyHsl.

Opranu3oBbiBaeT Ha CJ1a0OM YpOBHE KOMaHAHOE B3aWMOJACWUCTBUE IS
peLIeHHsI TOCTABICHHBIX 3a/1a4.

OcymiecTBisSeT Ha c1aboM YpoBHE cOOp M aHAIN3 HH(OPMAITUH.
VYcranaBiMBaeT M TOJAEPKUBACT Ha C1a0OM YpPOBHE JIEJNIOBBIE KOHTAKTHI
BHYTPHU OpraHU3aIHH.

JleMoHCTpHUpyeT Ha cIabOM YpOBHE CIOCOOHOCTh K MEPCIEKTHBHOMY
MBIIIJICHHUIO, UCCIIEN0BATENbCKON NIEATENbHOCTH, HOBATOPCKOMY IOAXOAY K
YIIpaBJICHUIO.

BeiHocuT Ha ciaboM YpOBHE apryMEHTHpPOBAaHHBIE pELIEHUs, CIOCOOHbBIE
yOeauTh B IPaBUIBLHOCTH BEIOPAHHON CTpaTETuH YIIPaBICHUS.

Hcnonb3yer Ha ciiaboM YpOBHE HCCIEIOBAaTEIbCKUN MOIXOJ B OICHKE
BHEIIHUX U BHYTPEHHUX CUTYallUi U pa3pab0TKe yrpaBlIeHYECKUX PEIICHHH.
Bri6upaer Ha c1aboM ypoBHE HCCIEIOBATEIbCKYIO CTPATETUIO M OLICHUBAET
KayecTBO PE3yJIbTaTOB MCCIIETOBAHUS.

JleMoHCTpUpyeT Ha ci1aboM ypOBHE CIOCOOHOCTH BIIAJI€Th NMPAKTUYECKUMHU
HaBBIKAMU 110 COBPEMEHHBIM ()OPMaM M METOJIaM BO3/ICHCTBUS Ha MOBEICHUE
JUYHOCTH, TPYIIBbI, KOJJIEKTUBA JJI1 MOBBILICHUS 3(PPEKTUBHOCTU PabOTHI
OpraHu3ali, TNPUMEHATH HOBEHIIHME pe3yapTaTbl Mo  IpobiemMam
UCCIIEIOBaHMs, pa3padOTKM  CTpaTerMd  OpraHu3alud, W [PUHATHS
YIPaBJICHYECKUX PELICHUN B COOTBETCTBUU C IIOCTABJICHHON 3a1a4€H.

Onenka 2 Onenka 2 CTaBUTCS B TOM cllydae, Korja OOydJaroniuics oOHApy»KHWBaeT
HE3HaHUE OOJNBIION YacTH MPOTrpaMMHOTO Marepuana, OTBEYaeT, Kak
MPaBUJIO, JIUIITL HAa HABOJISIINE BOIIPOCHI MPETO1aBaTeNsl HEYBEPEHHO.

IIpy npumeHeHMM 3HAHUN Ha IPAKTUKE HCIBITBIBACT 3aTPYyJAHEHUS U HE
MPEO0JIEBAET UX C HEOOJIBIION MOMOIIBIO TTPEMOaBaATEIIA.

B ycTHBIX OTBeTax IOMYyCKaeT OHIMOKH IPH H3JI0)KEHWU MaTepuana U B
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IIOCTPOEHUHU PEYH.
He ucnons3yer coBpemMeHHbIE MHCTPYMEHTHI 3(h()EKTUBHONW KOPIMOPATUBHOM
OILICHKH JESATENIbHOCTH PAOOTHUKOB, HAYYHO OLEHUBACT Pa3IUYHbIEC TOJAXOIBI K
VIOPaBIEHUIO OPraHUW3allMOHHBIM TIOBEIEHUEM B KOMIIAHHH, BBIOMpAET
ONTUMAaJIbHbIE MOTUBALIMOHHBIE MOJIETTU B KOMITAHUH.

He ucnons3yer coBpemMeHHbIE MHCTPYMEHTHI 3(h()EKTUBHONW KOPIMOPATUBHOM
OLIEHKU JIEATEIIbHOCTU PaOOTHHUKOB,

Hayuyno He  omeHuBaeT  pa3iWyHble TOAXOABI K  yIPaBICHHUIO
OpraHU3alOHHBIM MTOBEJEHUEM B KOMITAaHUH,

He BriOupaer onTuManbHble MOTHBAIIMOHHBIE MOJIETTU B KOMIIAHHH.

He neficTByeT B HecTaHIapTHBIX CUTYAIIUSX, HECET COLUUATIBHYIO U STUYECKYIO
OTBETCTBEHHOCTD 32 MPUHSATHIEC PEILICHUSI.

He wucnomp3yer onTUMaidbHBIE CHOCOOBI MPHUHSITHS OpPraHU3AIMOHHO-
YIpaBIE€HUECKUX PEIIeHUI B HECTaHAAPTHBIX CUTYaLUsIX.

He naxoauT opraHu3allMOHHO-YMPaBJICHUYECKUE PELICHHUS W HECET 3a HUX
OTBETCTBEHHOCT.

He crpour nenoBble oTHOmIEHHS B cdepe cBoel mnpodeccHoHaNbHOMI
NEeSATEIbHOCTH, TOJIGPAHTHO BOCIPUHHMMAs  COLMAIbHBIE, OSTHUYECKHE,
KOH(ecCHOHANbHBIE U KYJIbTYPHbIE Pa3TUUHsL.

He opranuzoBbiBaeT KOMaHJIHOE  B3aUMOJCUCTBUE Uil  PELICHUS
MTOCTABJIEHHBIX 3a71ay.

He ocymectsisier c6op u aHanu3 HHGOpMAIIH.

He ycranaBnuBaet u noaaep>kuBaeT AeI0BbIe KOHTAKThl BHYTPU OpraHU3aLINH.
He gemoHcTpupyeT cHmOCOOHOCTh K  MEPCHEKTUBHOMY  MBIIIICHHUIO,
UCCIIEIOBATENbCKOM AeITeIbHOCTH, HOBATOPCKOMY MOAXOAY K YIIPABJICHHUIO.
He BBIHOCHT apryMEeHTHPOBAHHBIE pEIICHHs, CIOCOOHBIE YyOeAWTh B
MPaBIJIBHOCTH BBIOPAHHOM CTpaTeruu yrnpaBiIeHHUS.

He ucnosnb3yer uccienoBarenbCKuil oaxo/1 B OLEHKE BHEIIHUX U BHYTPEHHUX
CUTYaIHi 1 pa3pabOTKe yIPaBICHUYECKUX PEIICHUH.

He BbIOMpaeT wuccienoBaTeNbCKyl0 CTpPAaTeTHI0O M OICHMBAEeT KayecTBO
Pe3yIbTAaTOB UCCIEIOBAHUS.

He npgeMoHcTpupyeT Ha BBICOKOM YPOBHE  CIOCOOHOCTh  BJIAJCTh
MPAKTUYECKMMH HaBBIKAMHM 110 COBPEMEHHBIM (QopMamM M  MeToJam
BO3JICUCTBUS HA MOBEJCHUE JIMYHOCTH, TPYIIIbI, KOJUIEKTUBA JJIs1 TTOBBILLICHUS
s dexTuBHOCTH pabOTHI OPTaHU3AIIMU, IPUMEHSITh HOBEUIITNE PE3YIbTaThI IO
npo0yieMaM UCCIeNOBaHMs, Pa3pabOTKU CTPATETHH OPTaHU3AINH, U TIPUHSATHUS
YIPaBJICHUYECKUX PEIICHUM B COOTBETCTBUU C MTOCTABJICHHOM 3a/1aUeid.

4.3. MeToanyeckue MaTepuabl

Kpurtepun oueHnBaHus IUCKYCCHHU
Onenka «OTIUYHO» BBICTABISIETCS CTYICHTY, €CIIM OH Jajl HaydyHO OOOCHOBAHHBIH OTBET Ha
MIOCTaBJIEHHBIN BOIIPOC B IIPOLIECCE JUCKYCCHUU.
Onenka «XoOpoIIO» BBICTABISIETCS CTYIEHTY, €CIM OH Jai yOeAWTENbHBIA OTBET Ha
IIOCTaBJIEHHBIN BOIIPOC B NMPOIIECCE AUCKYCCHH.
OneHka «YIOBIETBOPUTENBHO» BBICTABIISIETCS CTYACHTY, €CIM OH Jal HEJA0CTaTOYHO

000CHOBAHHBII OTBET Ha MMOCTABJIEHHBIN BOIIPOC B POIECCE TUCKYCCHH.
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Ouenka «HeynoBiIeTBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CIM OH HE JAaJl HUKAKOI0 OTBETA HA
JIUCKYCCUOHHBIN BOIIPOC.
Kpurepun oneHuBanus 10KJIa10B, pedpepaToB u 3cce
Onenka «OTIMYHO» BBICTABIIAETCS CTYJAEHTY, €CIIU MOArOTOBIIEH HAYYHO OOOCHOBAHHBIHM TOKIa
Ha BBIOPAHHYIO TEMY C aHAJIU30M MH(OpPMaLIUHY, BBIBOJAMH U MPEATI0KEHUSIMU.
Omnenka «X0po110» BEICTABISIETCS CTYEHTY, €CIIU MOJTOTOBIICH JI0KJIa/] HAa BEIOPAHHYIO TEMY B
BUJIC AHATTUTUYECKOHN 3aMMCKH 03 BBIBOJIOB M MPEATIOKEHUH.
Onenka «Y IOBIETBOPUTENIHLHOY» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBIEHA MHGOpMaIus Ha
BBIOpaHHYIO TeMY 0€3 000CHOBaHMsI BBIBOJIOB U TIPEIJIOKCHHI.
Onenka «HeynoBIeTBOPUTEIHHOY BHICTABISETCS CTYIEHTY, €CIIU MTOATOTOBICHA MH(OpMaIus, He
COOTBETCTBYIOIIAs BHIOPAaHHON TeMe 0€3 BHIBOJIOB U MPEATIOKEHHIA.
Kpurepun oueHuBaHusi pe3yibTaToOB TECTHPOBAHUS
[IIkana oueHWBaHU IPU TECTUPOBAHUH:
«oTin4uHOY» - 90-100% npaBUIBHBIX OTBETOB;
«xopo1o» - 75-89% npaBUIBHBIX OTBETOB;
«YIOBJIETBOPUTEIBHO» - 60-74% mpaBUIBHBIX OTBETOB;
«HEYJOBJIETBOPUTEIBHO» - 59% 1 MEHbIIIE NPAaBUIIBHBIX OTBETOB.
[Ipn mnpoBeneHUMM TECTHPOBAHUS, CTYACHTY 3alpeuiacTcs I0JIb30BaThCSA JIOMOIHUTEIBLHON
JIUTEPATypPOM.
IIpouneaypa npoBeaeHHs YCTHOIO IK3aMEHAa

ATTECTallMOHHBIE HCHBITAHUS MPOBOMATCS MPENOJABATENIEM, BEIYILUMM JIEKIIMOHHbBIE
3aHATUA MO JaHHOM AucHuIuiMHEe. VHBanuabpl M JIMLIA C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH
310pOBbs, HMEIOIIME HApYIIEHHUs OIOPHO-IBUraTEIbHOTO ammnapara, JOINYyCKAalTCs Ha
aTTECTAMOHHBIE UCTIBITAHUS B COITPOBOKIEHNN aCCUCTEHTOB-COMPOBOKIAIOIIUX.
Bo Bpemsi arTecTallMOHHBIX MCHBITAaHUM OOy4aroluecss MOTYT IOJIb30BaThCsA MPOTrpamMMoin
y4eOHOI JUCIUIUTMHBL. Bpems moAroToBKM OTBETa MPH c1ade 3K3aMeHa B YCTHOH (hopMe TOTHKHO
COCTaBJIATh HE MeHee 20 MUHYT (TI0 JKEeJIaHUIO 00YUaIOIIErocsi OTBET MOXKET OBITh TOCPOYHBIM).
Bpewms oTBera — He 6osee 15 MuHyT.
[Ipu npoBeeHNH YCTHOTO K3aMEHa 3K3aMEHAI[MOHHBII OUIeT BEIOUpAET caM 3K3aMEHYEeMbIH B
CllyualiHOM TmoOpsAKe. OK3aMeHATopy NpPeAOCTaBIIsCTCS TPABO 33/4aBaTh OOyUYaAIOIIMMCS
JIOTIOJTHUTEIIbHBIE BOIIPOCHI B PaMKax IpPOrpaMMbl JUCLHUIUIMHBI TEKYILEIO CEMECTpa, a TAKXKE,
IIOMUMO TEOPETUYECKUX BOINPOCOB, NaBATh 3aJaud, KOTOPHIE HM3Y4YAJIUCh HAa MPaKTHUYECKHX
3aHATUAX. OK3aMEH MPOBOAATCS B 0O0beMe paboueid mporpamMmsbl. [Ipu mpoBeneHHH YCTHOTO
9K3aMeHa B ayJUTOPUH MOTYT OJHOBPEMEHHO HaXOAUTHCS HE 0ojee MIECTH 3K3aMEHYIOIIUXCS.

CryneHThl, 3aMEUYEHHbBIE B OKAa3aHUU MOMOILU IPYT APYry MpHU MOATOTOBKE K OTBETY, & TAKKE
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MOJIB3YIOLIUECS HEpa3pEeIIeHHBIMU TOCOOUSIMH M Pa3IMYHOTO POja 3alUCsIMH WM HapyllIalolne
YCTAaHOBJICHHBIE TMIpaBWjIa T[OBEJCHHUS HAa OJK3aMEHEe, MPUBJICKAIOTCS K JIUCHUILUIMHAPHON

OTBCTCTBCHHOCTM.

5. Meroauveckue yKa3zaHus sl 00y4al0IIUXCH 110 OCBOECHUIO JUCUMIIIIHHBI

MeToauyeckue yka3aHusi Mo MOAr0OTOBKe W HAMMCaHUIo0 pedeparTa:

B pedepare maructpanta IOMKHO OBITH MPEJCTABICHO KPAaTKOE TOYHOE H3JI0KEHHE
CYLIHOCTH PaccCMaTpUBAEMOr0 BOIIPOCa Ha OCHOBE OJTHOM MJTM HECKOJIbKUX KHUT, MOHOTpaduii nim
JPYruX TEpBOMCTOYHUKOB. Pedepar moimkeH coiepikaTh OCHOBHBIE (DAKTHUECKHE CBEICHUS U
BBIBOJIBI IO paccMaTpuBaeMoMy Borpocy. [Tomumo pedepupoBanus NpOYUTAHHON JIUTEPATYPhI OT
MarucTpanta TpeOyeTcsi apryMEHTUPOBAaHHOE M3JIO)KEHHE COOCTBEHHBIX  MBICIEH IO
paccMatpuBaeMoMy Bompocy. B pedepaTe HYXKHO TMpPHUBECTH pa3BEpHYTbIE AapryMEHTHI,
paccyxnaeHus, cpaBHeHMA. SI3bIK pedepaTa MODKEH OTJIMYAThCS TOYHOCTBIO, KPAaTKOCTHIO,

SICHOCTBIO U HpOCTOTOﬁ. B TekcTe 00s13aTEIbHBI CCHUIKH Ha MNEPBOUCTOYHUKMU.

Crpykrypa pedepara:
1) TUTYJIBHBIN JIUCT;
2) COJlep’)KaHWe, B KOTOPOM YKa3bIBAalOTCS HAa3BaHUs BCEX paslelnoB pedepara u

COOTBETCTBYIOIIME HOMEpa CTPaHMII,
3) BBEJICHUE 00beMOM 1-2 cTpaHUIIBL;
4) OCHOBHas 4YacTh pedepara, KOTOpask MOXKET COCTOSATh W3 HECKOJIBKHX pa3leiioB H
IpEeIonaraeT OCMBICIIEHHOE W JIOTHYHOE W3JIOKEHHE TJaBHBIX TIIOJIOKEHUH U HJeH,
COJIEPIKAIMXCS B U3YYCHHOH JINTEPATYPE;
5) 3aKJII0YEHUE, KOTOPOE CONEPIKUT TJIaBHBIC BBIBOJBI M UTOTU U3 TEKCTa OCHOBHOM 4acTH,

B HEM OTMEYACTCA, KaK BBIIIOJHCHBI 3aJa4 U OOCTUTHYTHI JIW LCJIH, C(bOpMy.]'IHpOBaHHBIC BO

BBEICHUU;
6) MPWIOKEHUE, BKIIOYAOIIee rpaduKu, TaOIHIIbI, PACUETHI;
7 6ubnmorpadus (CIUCOK JUTEPATYyphl), 1€ YKA3BIBACTCS PEalbHO MCIOIb30BaHHAS IS

HanucaHus pedepara JIuTeparypa.

O6mweMm pedepara cocrarmser 10-18 mammHONMUCHBIX cTpaHull. PaboTa BBITIOTHAETCS HAa OJTHON
cropone nucra ¢popmara A4. [To obenm cToOpoHAM JHCTAa OCTABIAIOTCS IMOJIA, PEKOMEHIYeTCs
mpudt 12-14, uatepsan - 1,5. Bee auctsl pedepara qomkHB ObITH TPOHYMepoBaHbl. Kaxkapiid
BOTIPOC B TEKCTE JIOJDKEH HMMETh 3arojOoBOK B TOYHOM COOTBETCTBHHM C HAWMMCHOBAaHHEM B

COJICpKAHUH.
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MeToanueckue peKOMeHAIUM MO MOJATOTOBKE K THCKYCCHH, 00CYKIEHUI0

[Ipu moAroTOBKE K AMCKYyCCHH HEOOXOIMMO BHUMATEIHLHO MPOUYUTATH BOMPOC U MOATOTOBUTH
apryMEHTUPOBAHHbIE CYKIEHHS IO BOIpOCaM yMpaBieHUs (MHAHCOBBIMU OpPTaHHU3ALUSIMU; B
OTBETE HCII0JIb30BaTh HOBEHINIME Pe3yJbTaThl MO MpobdieMaM HCCIEIOBAHUS B MEHEIKMEHTE,
pa3paboOTKU CTpaTerny OPraHU3aluU U MPUHSITHS YIIPABICHUYECKUX PEIICHUI B COOTBETCTBUU C
MTOCTaBJICHHOM 33/1a4eH.
CaMonoAroToBKa K NPaKTHYECKUM 3aHSATHAM

[Ipy MmoOAroTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOAMMO TIOMHHUTH, YTO Ta WIM HHas
JUCLUIJIMHA TECHO CBsI3aHAa C paHee H3y4yaeMbIMU Kypcamu. bojee Toro, UMEHHO CHHTE3
MOJIYYEeHHBIX paHee 3HAaHUM M TEKYLIEro MaTepuaia MO0 Kypcy [IeJaeT MOJATOTOBKY
pe3yJIbTAaTUBHOM M BCECTOPOHHEM.
Ha ceMHHapCKuX 3aHATHAX CTYIEHT JOJDKEH YMETh IOCIEN0BATENBHO U3JIaraTh CBOM MBICIIH U
apryMEHTHUPOBAHHO MX OTCTaNBAaTh.
JI1st TOCTHIKEHUST STOM IeJIM HE0O0X 0 IUMO:
1) 03HAKOMHUTBCSI C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIUTUIHHBL;
2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY X PACCMOTPEHUS;
3) U3y4YuTh PEKOMEHOBAHHYIO JINTEPATYPY O IAHHOU TEME;
4) TIIATEIbHO U3YUUTD JIEKIIMOHHBIA MaTepHa,
5) 03HaKOMHTHCS C BOIPOCAMU OUEPETHOTO CEMUHAPCKOIO 3aHATHUS;
6) IOArOTOBUTH KPATKOE BHICTYIUICHHE MO Ka)KIOMY U3 BBIHECEHHBIX Ha CEMHUHApPCKOE 3aHATHE
BOIIPOCY.
N3ydyenne BOmMpOCOB OYEpeqHONW TeMBbI TpPeOyeT TIyOOKOTO YCBOCHHUS TEOPETHYECKHX OCHOB
TUCITUTIMHBI, PACKPBITUS CYIIHOCTH OCHOBHBIX JKOHOMHYECKHX KaTEropHii, MpOOIEeMHBIX
acleKTOB TeMbl M aHaiu3a ¢akTtuyeckoro marepuana. [Ipum mnpeseHtranuu MmaTepuana Ha
CEMUHAPCKOM 3aHSTUU MOYKHO BOCIOJIB30BAThCS CIEAYIOIIMM aITOPUTMOM H3JI0KEHHS TEMBI:
ONpe/IeJICHUE M XapaKTePUCTHUKA OCHOBHBIX KaTETOPHil, SBOJIOLMS TMpPEAMETa HCCIIEeI0OBaHUs,
OIICHKA €T0 COBPEMEHHOTO COCTOSIHUS, CYIIECTBYIOIINE MPOOIEMBI, IEPCIIEKTUBHI Pa3BUTHSL.

MeToanyecKkue peKOMEHAAUMHU 0 MOAT0TOBKE K MPOMEKYTOYHOM aTTecTaluu
[Ipu moaroToBke K MPOMEXYTOUHOM aTTECTAlUU O3HAKOMBTECH CO CIUCKOM MPE/ICTaBIECHHBIX
BOIpocoB. DopMylnUpyHTEe OTBET C TOYKH 3PECHUS] IPUMEHEHUSI PA3JIMYHBIX METOJIOB aHaIM3a
naHHbIX. HeoOxonuMo 1aTh apryMeHTUPOBAHHBIN OTBET, MOATBEPKAAIONINI YPOBEHb OCBOEHUS

KOMIICTCHIIUH.
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6.Y4eOHass JuTepaTypa M pecypchbl HH(OPMANMOHHO-TEJEKOMMYHHMKAIIMOHHON CeTH
"UHTepHer", yueOHO-MeTOaAMYeCKOe olOecle4eHHEe CAMOCTOSITEJIbLHOH  PadoThI
o0y4yammxcs N0 AUCHUNIUHE
6.1. OcHoBHas TUTEpaTypa
l. KouerkoBa, A. 1. OCHOBBI ylpaBieHHsI B YCIOBUIX Xaoca. AHTUKPU3UCHOE YIIPABJICHHUE.
B 2 4. Yactp 1 : yueOHHMK 1 IpaKTUKYM JJ1s1 OakamaBpuara U Mmaructparypsl / A. 1. Kouetkosa,
I1. H. KoueTtkoB. — 2-€ u3A., ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2019. — 394 c.
— (bakanaBp u maructp. Axagemuueckuid kypc). — ISBN 978-5-534-06405-6. — Tekcr :
anektponHsiit // OBC FOpaiir [caiit]. — URL: https://www.biblio-online.ru/bcode/434336

6.2. lonoiHUTEILHAS JIUTEPATypPa

l. KouerkoBa, A. M. Opranu3aiiioHHOE [TOBEACHNUE U OPraHU3aL[MOHHOE MOJIETIMPOBAHUE B 3
4. Yacte 1. OCHOBBI, CyIIHOCTh M MOJENU: YUYEOHMK W TPAKTHUKyM s OakanaBpuara H
maructparypsl / A. WU. Kouerkosa, II. H. KouerkoB. — 6-¢ u3a., ucnp. u jgom. — M.:
M3narensctBo Opaiit, 2017. — 302 c. — (Cepus : bakanmaBp u mMaructp. AKageMUYCCKUN

Kypc). https://biblio-online.ru/book/8D2DA310-03B1-46FF-A17E-

66E39541CC68/organizacionnoe-povedenie-i-organizacionnoe-modelirovanie-v-3-ch-chast-1-

osnovy-suschnost-i-modeli

2. Kouertkosa, A. 1. OpranuzanmoHHoOe NOBECHUE U OPTaHU3ALIMOHHOE MOJICTTUPOBAHUE B 3
4. Yactp 2. I[lcuxomornyeckrue MeXaHU3MbI: YUY€OHMK M NPAKTUKyM JUIs OakalaBpHara H
maructpatypsl / A. WM. Kouerkosa, II. H. KouerkoB. — 6-¢ u3a., ucmp. u gon. — M.:
W3narensctBo Opaiit, 2017. — 415 c. — (Cepus : bakanaBp u mMaructp. AKaaeMUYCCKUN

Kypc). https://biblio-online.ru/book/79FFEE3D-F147-4534-9E05-

D87A4F73C951/organizacionnoe-povedenie-i-organizacionnoe-modelirovanie-v-3-ch-chast-2-

psihologicheskie-mehanizmy

3. KouerkoBa, A. M. Opranu3aiiioHHOE [TOBEAECHNUE U OPraHU3aLMOHHOE MOJIETIMPOBAHUE B 3
4. Yacte 3. KommiekcHble MeTOMbI aJalTUBHOTO OPraHU3AI[MOHHOTO MOBEACHUS : YYEOHUK U
MpaKTUKYM 15 OakanaBpuaTta u maructpatypsl / A. W. Kouerkosa, I1. H. KoueTkoB. — 6-¢ u3s.,
ucnp. u gorn. — M. : U3narensctBo KOpaiit, 2017. — 238 ¢. — (Cepus : bakanaBp u Maructp.

AxageMuueckui Kypc). https://biblio-online.ru/book/6D284480-B35A-4C1E-AAE2-

7E1618BF8CD4/organizacionnoe-povedenie-i-organizacionnoe-modelirovanie-v-3-ch-chast-3-

kompleksnye-metody-adaptivhogo-organizacionnogo-povedenivya

6.3. YueOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOATEIbHOIH padoThI

He npenycmorpeHo.
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6.4. HopmaTuBHBIC NPABOBbIE JOKYMEHTHI.

l. I'paxnanckuii kogexe Poccuiickoit @enepanuu (dacts nepsasi) oT 30.11.1994r. Ne51-03
(pen. ot 23.05.2016r.)

2. ®enepanpublil 3akoH OT 10.07.2002r. Ne86-D3 (mocnennsis penakius) «O LlerTpaasHom
6anke Poccuiickoit deneparnuu (banke Poccun)» (mocneausis peaaxims).

3. DdenepanbHbIil 3aKk0H «O 6aHKax U 6aHKOBCKOM fesTenbHOCTH» OT 02.12.1990 1. Ne395-1
(TTocemHss pelaKims).

4. ®denepanpHbIil 3aK0H OT 26.12.1995 No 208-D3 «O06 akIMOHEPHBIX 00IIIECTBAX)
(mocneaHss peaaKIus).

5. ®denepanbhblii 3ak0H OT 08.02.1998r. Nel14-D3 (pen. ot 29.12.2015) «O6 obmecTBax ¢
OTPAaHUYEHHOUN OTBETCTBEHHOCTHIOY» (ITOCIEIHSIS PEeIaKIus).

6.5. UnTepHeT-pecypchbl.

1. www.cfin.ru — noptan «KoprnopaTUBHBIA MEHEIKMEHT.

2. www.ecsocman.edu.ru — QenepanpHblii  00pa3oBaTeNbHBIA TOpPTaN «DKOHOMHUKA.

Conuosorusa. MeHe I KMEHT.

6.6. UHbIe HCTOYHUKH
1. Po66un3 C.II. OcHoBBI opranuzaimonHoro noseneHus; YH-T Can-/luero. - 8-e uza. - M.:

Bunesamc, 2006.

2. Hsroctpom k., I»Buc K. Opranuzaunonnoe noseaenue. — CIIb.: ITutep, 2000.

3. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14th ed.
Global edition. Pearson Education Limited, England, 2018.

4. Luthans F. Organizational behavior: an evidence-based approach —12th ed.

5. JIrotenc @. Opranuzanuonnoe noseaeHue. [lep. ¢ anrn. 7-ro uza. — M.: UTHOPA-M, 1999.

6. Xomen I'. Manudecr nuaepa. - M. 2013.

7. 1lIBa6 K. YerBepras npoMmbliIeHHas peBoonus. - M., Dkemo, 2016.

8. Ilonora, E. II. Teopust opraHm3amuu: yd4eOHWK W TPAKTUKYM JJIg OakajaBpuara |
maructparypsl / E. I1. [Torosa, K. B. PemernukoBa. — M. : U3garensctBo IOpaiit, 2018. — 338
c. — (Cepust: bakanaBp u maructp. Axagemuueckuit kypc). — ISBN 978-5-534-00766-4.
https://biblio-online.ru/book/431B8FE5-0C37-4AE0-89DD-D8F221A51702/teoriya-organizacii

7. MarepuaJibHO-TeXHUYECKas 0a3a, MH(POPMAIMOHHbIE TEXHOJIOTHH, IPOrPaMMHOE
obecreyeHue 1 HUHGPOPMANMOHHBIE CIIPABOYHbIE CUCTEMbI
Ba3bl 1aHHBIX, HH(POPMALHOHHO-CIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. www.biblio-online.ru —3nexkTponHo-0ubmmoreynas cucrema [IbC] FOpaiiT;
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http://www.iprbookshop.ru — DnekTponno-6mbmoreunas cucrema [IbC] «Iprbooksy

https://e.lanbook.com - DnexTpoHHO-OMOMMOTeUHAast cuctema [IBC] «Jlauby.

http://elibrary.ru/ - Hayunas snextponnas 6ubianoreka Elibrary.ru.

https://new.znanium.com SnexkTpoHHO-OubOIMOTEYHAs cucteMa [DbC] «Znanium.comy.

https://dlib.eastview.com — Madopmarmonusiii cepsuc «East Viewy.

NS ke

https://www.jstor.org - Jstor. [lonHbIe TEKCTBI HAYYHBIX )KYPHAJIOB U KHUT 3apyOexHBIX

n31aTrciIbCTB.

8. https://elibrary.worldbank.org - Dnexktponnas oubauorexka Bcemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBBIE ITOJUTEMATHYECKHE Oa3bl aKaJEeMUYECKUX

KYPHAJIOB U KHUT M3/1aTeNbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. I[TonHbIe TEKCTBI KHUT 3apyOEKHBIX

HAaYYHBIX U30aTCIbCTB.

11. https://www.oxfordhandbooks.com - JlocTym K mMOJHBIM TEKCTaM CIPABOYHUKOB

Handbooks n3narensctBa Oxford mo nmpeaMeTHbIM 00JacTsIM: SKOHOMHUKA U (DUHAHCHI,
paBo, OM3HEC U yIpaBJICHHUE.

12. https://journals.sagepub.com - IlomHOTekcTOBass  0a3a  HAy4HBIX  IKypHAJIOB

aKaJeMUYeCcKOTO U3aTesIbcTBa Sage.
Cnucok yueOH0-1a00paTOPHOro 000pyA10BaHMS.

AyauTtopun 000py10BaHbl KOMIIBIOTEPOM C BBIXOJOM B HHTEPHET.

IIporpaMmmHbIe, TEXHHYECKHE U YJIEKTPOHHBIE CPeACTBA 00y4YeHHsI M KOHTPOJIsI 3HAHU
ciayumareaen

Joctyn k nHGpOpMamoHHO-CIIpaBOUHBIM cucteMaM «Koncynprant [mocy, «"apant.
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