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1. Ilepeyenb MJaHHpPyeMbIX pe3yJIbTATOB O0y4eHHUS] MO JMCHHUILIHHE , COOTHECEHHBIX €
IVIAHUPYEMBbIMH pe3yJIbTaTaMU OCBOEHHS MPOTrPaMMBbl

1.1.

obecreynBaeT OBJIAZICHUC CICAYIOINMMHU KOMIICTCHIUAMMU:

JucuummHaa b1.5.04 «Crparerndyeckuii MEHEI)KMEHT U CTPAaTETMYECKU aHaIM3»

Kon Haumenosanue Kon Haunmenosanue dTama 0CBOEHUSI
KOMITETEHITUU KOMITETEHITUU JTamna KOMITETEHITUHI
OCBOEHHUS
KOMITETEHIIUHU
OK-1 Cnoco6HOCTh K OK-1.1 CnocoOHOCTh K aOCTpaKTHOMY
abCTpaKkTHOMY MBIIIICHHUIO, MIPUMEHSATH
MBIIIJICHUE, aHalInu3sy, pa3Iu4YHbIE METOABI UCCIIEIOBAaHUMN
CUHTC3Y 10 BOIIPOCaM MEHEIHKMEHTA,
COBPEMEHHOT0  CTPaTernyeckoro
aHaJIM3a M YNpaBJICHUS, BBIHOCHUTD
apryMEHTHUPOBAHHbBIE CYKIEHUS IO
BOIpOCam yIpaBiIeHUS
(UHAHCOBBIMU OPTAHU3AIHSIMH.
OIIK-2 ['oToBHOCTE PYKOBOAUTH OIIK-2.1 CrocoOHOCTh CTPOHTH JICJTIOBEIE,
KOJJIEKTUBOM B  c(epe npodeccuoHaIbHbIE OTHOLIEHUS B
CBOEH KOJUIEKTHBE, COOJIIOAATh STHYECKHE
npodeccHoHaTbHON HOpPMBI  IIOBEJEHHUS,  3IO0POBBII
JesATEeTbHOCTH, KIIAMAT.
TOJIEPAHTHO
BOCTIpUHUMAS
COLIMAJIbHBIE,
STHUYECKHUE,

KOH(EeCCHOHAIbHBIE U
KYJAbTYPHBIC PA3aUuyusl.

1.2. B pesynbraTe OCBOEHHS TUCIMILUIMHBI Y CTYIEHTOB JOJDKHBI OBITh C(HOPMUPOBAHBIL:
OTO/TO Kop sramna Pesynbrarsl 00yueHus
(pu HaTUYUH OCBOCHUS
npodcrangapra) KOMITETEHITUHU
oT® OIIK-2.1
VYmpasnenue Ha ypoBHe ymeHwuii:
MHUKPO(QHUHAHCOBBIM U YMmern:
onepauysiMi B OpraHU3aLUH OcymecTBIATh COOp 1 aHAMNU3 HHPOPMAINY;
(mogpazneneHun)
T®
PazpaboTka u  BHeApeHHe
HPOJYKTOB
MHUKPO(QHHAHCUPOBAHHUS
OoTdD OIIK-2.1 Ha ypoBHe 3HaHwuii:
VYmpasienue 3HaTh:
MHKPO(UHAHCOBBIM " OCHOBBI W METOIBI  CTPATETHYECKOTO
MEHE)KMEHTA,




OorcpauvsaIM B OpraHu3aluun

Ha ypoBHe ymeHmii:

(moapaznencHum) Ymersb:
TD YcranaBinvBaTh U MOAJIEPKUBATh BHELIHUE U
Coznanue u pa3BuTue BHYTPEHHUE KOMMYHUKAIIHH;
OpraHMU3alMOHHOU Onpenensrsb OCHOBHBIE IIOKa3aTeNu
CTPYKTYPBI 11O a3 exTuBHOCTH PYKOBOJIHUTEIICH
MUKPO(PUHAHCOBBIM N0JIpa3IeJICHU;
orepanusm Ha ypoBHe HaBBIKOB:
Bianers HaBBIKAMMU:
Onpenenenns TpeOOBaHUH K MEPCOHAITY;
OoTo® OIIK-2.1 Ha ypoBHe 3HaHmii:
VYnpasnenue 3HaTh:
MUKPO(PUHAHCOBBIM u OCHOBBI CTPaTErMUECKOro MEHEIKMEHTA U
orepanusMid B OpraHu3aluu MapKEeTHHTa;
(mogpasneneHun). OCHOBBI U METO/1bI HH(OPMALIMOHHO-
TD AHAIUTUYECKOU paboThI;
Merononoruueckoe Ha ypoBHe ymMeHmii:
CONPOBOXKJICHUE 51 Ymernb:
CTaHJapTHU3alMs IPOLIECCOB VYcraHaBnuBaTh U MOAJIEPKUBATH JI€JIOBbBIE
MUKpPO(pUHAHCUPOBAHUS OTHOLICHHS,
Ha ypoBHe HaBBIKOB:
Biaanerp HABBIKAMMU:
[InanupoBaHus cUCTEMBbI MEHEHKMEHTA
KayecTBa B OpraHU3allnu;
OoT® OIIK-2.1 Ha ypoBHe 3HaHmii:
VYnpasnenue IIPOLECCOM 3HaTh:
IIPEIOCTABIEHUSl yCIOYr IO OCHOBBI CTPaTErMUECKOro MEHEIKMEHTA U
KPEAUTHOMY OpPOKEPUIKY MapKETHHTa;
TD Ha ypoBHe ymMeHmii:
TpynoBsie pyHKIIUN YmMmernb:
Crangapruzanus ousHec- AHanu3upoBaTh U BEIHOCUTH CYXKJIEHUE O
MIPOLIECCOB MPUMEHUMOCTH METOJUK aHaJIN3a U OLEHKU
3aEMILUKOB JJIs1 OTJEIbHBIX KaTeEropuit
KJIMEHTOB;
Ha ypoBHe HaBBIKOB:
Biaanerr HABBIKAMMU:
[InanupoBaHus U OpraHu3anys MEPOIPUATUN
B 00JIaCTH CTaHJAPTU3AUNA OU3HEC-
IIPOLIECCOB;
TD OIIK-2.1 Ha ypoBHe 3HaHwuii:

Co3nanue opranu3aluoOHHON
CTPYKTYPHI 110 00€CTICUeHUTO
KPEAUTHOTO OPOKEpHIKA

3HaTh:

Teoputo yrpaBieHus: OpraHu3anuen u
YIIpaBJIEHUS IIEPCOHATIOM OpraHU3aluy;
OCHOBBI PUCK-MEHEKMEHTA.

Ha ypoBHe ymMeHmii:

YMmeTh:

Omnpenensite TOTPEOHOCTH B TOBBIIICHUH
KBaJTM(DUKAIIMH TTEPCOHANTA TTOIpa3 IeIICHHUS 10
KpPEIMTHOMY OpOKEPUIIKY

Ha ypoBHe HaBBIKOB:
Bianers HaBBIKAMMU:




[InanupoBaHus OpraHU3allMOHHON CTPYKTYPBI

u HanpaBJIeHUI JeSATeNbHOCTH
10JIpa3elICHuUs;
TD OIIK-2.1 Ha ypoBHe 3HaHwuii:
Opranun3zanus anmaparHo- 3HaTh:
MH(POPMALIMOHHOT O OCHOBBI ynpaBJIeHUs IPOEKTAMU;
obecrieyeHnss JIeATETbHOCTH Ha ypoBHe ymeHmii:
KpPEIUTHBIX OPOKEPOB YmMmers:

PaspabatsiBath, popMyIHpOBaTH
TEXHHYECKHE 3a/1aHHS U YIIPABIIATh
IPOEKTaMH amlmapaTHO-UH(OPMAIIHOHHOTO
o0ecrieueHns AeATeITbHOCTH;

2. O0beM u MecTO IMCHUILINHBI B cTpyKTYype OIl BO

O0beM THCHMILINHBI

Hucunnimua b1.6.04 «CtpaTernyeckuii MEHEIKMEHT M CTPATETMYECKUM aHaIU3»
CcOoCTaBJIsIeT 3 3aUeTHBIC eAUHUIILI, T.¢. 108 akageMHUIeCcKuX 4acoB.

JUisi CTyJEeHTOB OYHOM M OYHO-3a04HOM (hOpMBI OOy4YeHHS Ha KOHTAKTHYIO paboTy ¢
MpenoiaBaresieM BbliesieHo 48 yacoB, U3 HUX 16 yacoB JieKUui U 32 yaca MpaKTUUECKUX 3aHITHH,
Ha CaMOCTOATEIBHYIO Pab0oTy 00yJaromuxcs BblaeseHo 24 Jaca. J{7s cTy1IeHTOB 3a09HOM (hOPMBI
00y4eHUs1 Ha KOHTAKTHYIO padoTy C mpernojaBaTesieM BoiieeHo 18 yacoB, n3 HUX 4 yaca JeKIUi
U 14 4acoB MpakTHYECKUX 3aHATHHA, HA CAMOCTOSTENbHYIO paboTy oOyuarouuxcs BbiesaeHo §1
yac.

MecTto nucuumiinHbl B ctpykrype OIl BO.

Hucuunmua b1.6.04 «Ctparernueckuii MEHEIKMEHT M CTPATErMYeCKHil aHaIu3»
u3ydaercs Ha 1 Kypce, B 1 cemecTpe B COOTBETCTBUU C YYEOHBIM IJIAHOM CTYJICHTAMH OYHOU U
OYHO-320YHOU (OopM 0OyuUeHHs; CTyIeHTaMU 3a04HOU (opMBbI OOyUeHHUs MU3ydyaeTcs Ha 2 Kypce
(morok 1) m Ha 1 kypce (moTok 2). dopmMa MPOMEKYTOUHON aTTECTAllMM B COOTBETCTBHH C

y4eOHBIM TIJITAHOM — DK3aMEH B YCTHOU (opMme.



3. CoaepskaHue M CTPYKTYPa IMCHUIITHHBI

Ounasn ¢popma odyuenusn

O0beM TUCHUIJIMHBI , Yac.

dopma
KounraktHas TeKyLIero
padoTa 00y4armuxcs KOHTPOJISA
HanmenoBanue Tem ¢ mpenoaaBarTejieM yCIneBaeMoCTH "
(pa3nesioB) Bcero nmo BuaaM yyeonoix | CPC 5
3aHATHH MPOMEKYTOYHO
i
aTTecTaAluu™ **
KC
J | JIP m | p
Tema 1. Crparernueckuii
MEHEKMEHT 1 ] ) 4 ) O.1T3
cTpaTteruyeckas
KOHKYPEHTOCIIOCOOHOCTD
Tema 2. BHemnee okpyxeHue
(bUpPMBI: BO3MOXHOCTH, 10 ) 4 4 Huc, 113, Jlok ¢
YIpO3bl, KOHKYPEHLIUS U npes.
KOHKYPEHTHBIN aHaJIn3
Tema 3. Buyrpennee
OKpY)XeHHE (PUPMBI: 10 ) 4 4 Tue.
pecypchl, CIOCOOHOCTH U
KJIFOUEBasi KOMIETEHIUS
Tema 4. Ctparerun
(G YHKIITMOHATIBLHOTO YPOBHS 8 2 4 2 (0]
Tema 5. Ctparerun 6usnec- 3 ) 4 ) Tue.
YpOBHS
Tema 6. KoukypeHTHOE
CONEPHUYECTBO U 10 ) 4 4 Tue, 113
TUHAMUKa KOHKYPEHIIUI
Tema 7. Ctpateruu
KOpIIOPaTUBHOTO
YPOBHS: BEpTUKAJIbHASA 8 2 4 2 Huc., IH
WHTErpalusl v
TUBEPCUDUKAITHS
Tema 8. [lornouienue u
pecTpykrypuzanus Gpupm 10 2 4 4 Juc.
ITpomexyrounas atrecrauust | 36 IK3.
Bcero: | 108 | 16 32 24




Ouno-3aounas hopma odyuenusn

O0beM TUCHUIJIMHBI , Yac.

®opma
KonTakTHas TeKyLIero
padora o0yuarommxcs KOHTPOJISA
HaumeHoBaHue TeM ¢ nmpemnojaaBaTejieM ycneBaeMocTn”
(pa3neJioB) Bcero no Buaam yyeonbix | CPC 5
3aHATHI MPOMEKYTOYHO
i
aTTecTaluu™**
KC
J | JIP m | p
Tema 1. Ctparernyeckuii
MEHEI)KMEHT U ] ) 4 ) 0113
cTpaTteruyeckas
KOHKYPEHTOCIIOCOOHOCTb
Tema 2. BHeniHee OKpyXeHHE
(UPMBI: BO3MOKHOCTH, 10 ) 4 4 Juc, I13, [lok ¢
yYIpO3bl, KOHKYPEHIIUS U npes.
KOHKYPECHTHBIN aHaJIu3
Tema 3. Buyrpennee
OKpY)XEeHHE (DPUPMBIL: 10 ) 4 4 Tue.
pecypchl, CHOCOOHOCTH 1
KJIFOYEBAsi KOMIIETEHIUS
Tema 4. Ctpateruu
(YHKIIMOHATBHOTO YPOBHS 8 2 4 2 0
Tema 5. Ctparerun 6usnec- ] ) 4 ) Tue.
YPOBHSI
Tema 6. KoukypeHTHOE
CONIEPHUYECTBO U 10 ) 4 4 Tuc, IT3
TUHAMUKa KOHKYPEHIIUI
Tema 7. Ctpateruu
KOpIIOPaTUBHOTO
YPOBHS: BEpTUKAJIbHASA 8 2 4 2 Huc., IH
WHTErpalusl v
TUBEPCUDUKAITHS
Tema 8. [lornomienue u
pecTpykrypuzanus Gpupm 10 2 4 4 Juc.
[IpoMexxyTouyHas arTecTanus 36 IK3.
Bcero: | 108 | 16 32 24




3aounan popma odyuenus

O06beM TMCUUILIMHBI , Yac.
®opma
KonraktHas TeKyIero
padora o0yuarommxcs KOHTPOJIS
HaumeHoBaHue TeM ¢ nmpemnojaaBaTejieM yCIeBaeMocTH"
(pa3neJioB) Bcero no Buaam yyeonbix | CPC 5
3aHATHI MPOMEKYTOYHO
i
arrecranmu™**
KC
J | JIP
n3 | p
Tema 1. Ctparernyeckuii
eHeKME
VT JUIMEHT T 12 |2 10 3
cTpaTteruyeckas
KOHKYPEHTOCIIOCOOHOCTb
Tema 2. BHeniHee OKpyXeHHE
(UPMBI: BO3MOKHOCTH, 12 ) 10 Juc, I13, [lok ¢
yYIpO3bl, KOHKYPEHIIUS U npes.
KOHKYPECHTHBIN aHaJIu3
Tema 3. Buyrpennee
OKpYyXKeHue (QUPMBI:
Py bup 12 2 10 Juc.
pecypchl, CHOCOOHOCTH 1
KJIFOUEBasi KOMIETEHIUS
Tema 4. Ctpateruu
(YHKIIMOHATBHOTO YPOBHS 14 2 2 10 0
Tema 5. Ctpare OousHec-
M Tpateriu GU3H 12 2 10 Juc.
YpOBHS
Tema 6. KoukypeHTHOE
come €CTBO
HEPHHHACCTBO 1 12 2 10 Juc, IT3
TUHAMUKa KOHKYPEHIIUI
Tema 7. Ctpateruu
KOpIIOPaTUBHOTO
YPOBHS: BEpTUKAJIbHASA 12 2 10 Huc., IH
WHTErpalusl v
TUBEPCUDUKAITHS
Tema 8. [lornomienue u
pecTpykrypuzanus Gpupm 13 2 11 Juc.
[IpoMexxyTouyHas arTecTanus 9 IK3.
Bcero: | 108 4 14 81
Ilpumeuanue:

** —chopmul mekyweeo konmpons ycnesaemocmu onpoc (0O), ouckyccus (Huc.), oenosas uepa (1), doxnao ¢
npezenmayueti ([{ox ¢ npes.), npakmuyecxoe 3aoarnue (113).
*E¥ _ hopmbl npomedcymouHol ammecmayuu. IK3amer (IK3.).



Conep:xaHue TMCUMILTHHBI

Tema 1. CrparermyeckMii MeHEIKMEHT H CTpPaTerm4ecKas KOHKYPEHTOCHOCOOHOCTH
Konkypentnbiii nmanamadt XXI crometus: riobanm3anusi 3KOHOMHUKA M TEXHOJIOTHYECKHE
u3MeHeHus. CTparernueckrie HaMepeHusl U cTpaTernueckas Muccus. Bujenue, HeHHOCTH U 11eNn
koproparuu.  Stakeholders, ux kmaccudukanusi, ocoOble TpeOOBaHUS M KOHTPOJIb 32
CTpaTerudeckuM BbiOOpoMm. PabGora ¢ rpynmamMu CTEHKXOJAEPOB, MPOTHBOPEUUS HHTEPECOB
creikxonaepoB. Case Study: cmosxet i Cisco yIOBIETBOPUTD 3aPOCHI BCEX 3aMHTEPECOBAHHBIX
rpynn? Pa3pabotka »ddexTtuBHBIX cTpaTerwii. CTpaTreruud  KOPIOpPATHBHOTO, OwW3HEC-,
(YHKIMOHAJIBHOTO M ONEPAIMOHHOrO YpoBHS. IlmaHupoBaHHe B YCIOBHSX CIOXHOCTH U
HeonpenaeneHHoCTH. CTpaTernyeckuii MEHEeKMEHT B pPa3jIMYHOM KOHTEKCTE: Majblii OM3Hec,
MHOTOHAIIMOHAJNIbHbIE ~KOMIIAHWW, CEpPBUCHBIE OpraHU3allid, WHHOBAIIMOHHbIE (UPMBL,
obmectBeHHbI cekTop. Case Study: crTparernueckoe mIaHUpoBaHME B KommaHum Royal
Dutch/Shell. Tlpeackasanue pe3ynbTaTOB CTpaTerHuecKux pemeHuid. CTpaTeruss ¥ STHKA.

[Iponecc cTpaTern4eckoro yrpasieHHUs.

Tema 2. BHemHee oKpyseHHMe (HUPMBI: BO3MOKHOCTH, YIPO3bl, KOHKYpPeHUMS U
KOHKYPEHTHbIH aHaJIu3

OOmiee, oTpacieBoe W KOHKYPEHTHOE OKpyKeHHe (UpMbl. AHaIU3 Ha MaKpOYpPOBHE:
PESTEL.

AHanu3 BHEIIHEr0 OKPYKEHUS: CKAaHUPOBAaHUE, MOHMTOPHMHI, IPOTHO3UPOBAHUE, OILICHKA.
CerMeHThI

o0Imero OKpyXeHHus: jaeMorpaduyecKuif, HSKOHOMHYECKHH, TOJUTUYECKHH, TPABOBOM,
COLMOKYIbTYPHBIA, TexHoJMOrH4eckuil. CTemeHp TypOYJIEHTHOCTH OKpYXKarolleld cpeasl u
okuj1aemMasi CKkopocTh pocta peiHka. Case Study: mopokenoe Unilever 3amuiinaer CBOU MO3UIHH
Ha eBpomneiickoM peiHke. AHanu3 SWOT. [1a1s aermkynux cuit KoHKypeHuuu 1o [loprepy: yrposa
BXOJ]a HOBBIX MTPOKOB, IIEPErOBOPHAs CHJIa MMOCTABLIMKOB, IEPErOBOPHAs CUJa MOTPEOUTENEH,
yrpo3a CcO CTOPOHBI 3aMELIAIOLIUX IPOAYKTOB, HHTEHCHBHOCTb COIEPHUYECTBA CpeaU
KOHKYpeHTOB. Ilpunoxenus moxenu Iloprepa: cranmenuteiinas u ¢dapMareBTHUECKasi OTPaciy.
Case Study: Gapeepnl Ha BXOJIe¢ B MHUBOBApeHHYIO oTpacib B SAmonuu. Illectas kKoHKypeHTHas
CHJIa: JIOMOJHSIOIIKE (PUPMBI M KOOIIEPAaTUBHOE OKpYKEHHE. YTIIyOIeHHbIN aHaIn3 Onukaimmx
KOHKYpeHTOB. CuibHeiIne u crnadeine KOHKYPEHThl. BeposiTHbIe CTpaTernvyecKkue OTBETHI
conepHUKOB. KOHKYpeHTHBIE CHJIBI B TPOLIECCE SBOJIIOLMU OTpacieil: 3MOpUOHAIbHEIE,
pactyiue, 3pensie 1 ymuparoume orpaciai. Cetu, ppaHdaii3uHT ¥ KOHKYPEHTHOE IPEUMYIIECTBO

B CEpPBUCHBIX OTpacisax. MHrepmnperamus oTpacieBoro ananuza. CTpaTernyeckue TpyHIIbL.
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OrpaHu4eHust MOAEIH MATH CUJI KOHKYPEHIIMH U CTPATErHuecKUX TPYII: HHHOBAIMH, CTPYKTypa

OTpaciel U pasiandus KoMIaHui. ['ocy1apcTBo U KOHKYPEHTHOE IIPEUMYLIECTBO.

Tema 3. BHyTpeHHee oOKpy:KeHHe (QUPMBI: pecypcbl, CHOCOOHOCTH M KJIO4YeBas
KOMIIETeHIHA

Co3znanue croumoctd. Pecypcsl pupMbl: HalM4HbIE, TOPOroBbIE M YHUKaNbHbIE. CIIOCOOHOCTH
¢upmelr. OOydeHre u HessBHOE 3HaHUE B cocTaBe Gpupmbl. KimoueBas kommnerenuus. Case Study:
pecypcesl u ciocoonoctu Microsoft. Posb s dextuBHOCTH, KauecTBa, MHHOBALIMKA W BHUMaHUS K
HOTPEOUTENAM B IOCTPOEHHMM KOHKYPEHTHOIO IpeumyliectBa. Kpurepun ycToHuuMBOro
KOHKYPEHTHOI'0 NpeuMyllecTBa. bapbepsl Ha MyTH MMUTALMM, CIIOCOOHOCTH KOHKYPEHTOB U
IUHaMU3M oTpaciu. CTpaTernuyeckuil aHalu3 u3Jepkek U 1enouku croumoctu. Case Study:
CO3/laHMe CTOMMOCTH B (apmareBTHuueckoid kommanuu Pfizer. Outsourcing kak MupoBas
TeHAeHIMs B sKoHoMHKe. Case Study: pa®oTa ¢ JOIrOCpPOYHBIMU MOCTaBIIMKAMU B KOMIIAHUH
Marks&Spencer. [IpudrHbl TPOBAJIOB KOPIIOPATHBHOM CTpaTeTUu: OpraHU3aIMOHHAS MHEPIIHS,
CTpaTeruueckue o0s3aTenbcTBa, mapanokc Mkapa. Ilytm moanepkaHust —yCTOWYMBOIO
KOHKYPEHTHOT'O MPEHMYILECTBa: 00yYeHHE U MOCTOSHHOE YIy4IlleHUE MPOIYKTOB, CIEI0BAaHHE

Jy4IlIed OTpacieBO MPaKkTUKE, MPEOJ0JICHUE HHEPLIHUH.

Tema 4. CtpaTterun GpyHKIIMOHAJIBLHOIO YPOBHA

JlocTikeHne mpeBocxoAcTBa B 3 peKkTUBHOCTH. [Ipon3BoacTBO M 3()(hEeKTUBHOCTh: S5KOHOMHUS Ha
maciTade, 3pQexTs 00yueHus u kpusas onbiTa. Case Study: BHenpenue Lean Production System
Ha TPEANpUATHSX. YTpaBieHHe mnoctaBkamMu M cucrema Just In Time. DddexTuBHOCTE B
ucrnonb3oBanuu uHdopmarmu, R&D u yenoBeueckux pecypcoB. JlocTrkeHHE MPEBOCXO/ICTBA B
kauectBe. MexayHapoanble cra”aaptsl [SO 9000 «Cucrembl MEHEIKMEHTAa KadecTBa.
Konnenmus Total Quality Management. Case Study: cucrema ynydmienus kadectsa Six Sigma B
kommannu General Electric. [locTmkenue mnpeBocxoacTBa B HHHOBamusax. IloctpoeHue
MHHOBAIlMOHHBIX KoMmeTeHuui. Case Study: 4To caydusioch ¢ IpOEKTOM IU(PPOBBIX KOMIAKT-

Kaccet?

Tema 5. Ctparerun Ou3Hec-ypoOBHA

Anamuz motpeOuteneil. OddexkTuBHOE ympaBieHHWE OTHOUICHUSMH C MOKYHATEJSIMH.
Onpezenenne Kpyra moTpeouTeNe, NX HYX U KIIOYEBON KOMITIETCHIINH, HEOOXOAMMOM I MX
ynosnerBopenus. [lorpedbutenbckue HyX bl U nuddepeHmanys npoaykTos. [lorpedurensckue
TPYNIBI U CETMEHTAIUs PeIHKOB. Tumbl Ou3Hec-ctpateruit. Case Study: MOKHO I UMUTHPOBATh

cucremy gearenbHoctH Southwest Airlines? Ctparterusi nuaepcTBa HO HU3IEpXKKaM U ee
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KoHKypeHTHbIe pucku. Case Study: kak xommnanus E*Trade umcmonb3yer MuTepHET, YTOOBI
3apaboTaTh Ha MpEeUMyLIecTBE HU3KUX u3aepxek. Crparerus nuddepeHuanuy, ee npeaeibl 1
KOHKypeHTHbIe pucku. Crtparerus (OKyCHpOBaHHMS M €€ KOHKypeHTHble pucku. Case Study:
YIOBIIETBOPEHNE YHUKAIBHBIX TOTPEOHOCTEH — OKCKJIIO3WBHAass OOyBb W aBTOMOOWIIH.
WuTerpupoBanHasl cTpaTerus JUAEpPCTBa M0 U3AepKkam/auddepeHnranum 1 ee KOHKYpEeHTHbIE
pucku. Case Study: yaepxut mu McDonald’s 3aBoeBanHyto B niponuiom ciaBy? HactynarenbHble
U 00opoHUTENbHBIE cTparerud. CTUMYIBI MPEB30HTH KOHKYPEHTOB M MPEUMYIIECTBA IEPBOTO
mara. CTpaTern4yecKuii MapKeTHUHT KaK aKTUBHBIA MapKETHUHTOBBIM MPOLIECC C JOJTOCPOUYHBIM
TOPU30HTOM IIJlaHa, HAINPaBJICHHBI Ha NPEBBIINICHUE CPEIHEPBIHOYHBIX IOKa3aTened MmyTéM
CHCTEMAaTHYECKOTO TPOBEACHHUS TOJIUTUKUA CO3JAaHUS TOBAapOB M YCIYT, OOECIEeYMBAIOIIUX
notrpeduTeneil ToBapamu Oosiee BBICOKOW MOTPEOUTENHCKOM IIEHHOCTH, Y€M KOHKYPEHTOB.
AHann3 SKOHOMHMYECKHX BO3MOXXHOCTEH KOMIAHHWM, aJalNTHPOBAaHHBIX K €€ pecypcaM H
obecrieunBaroIye MOTEHITMAN JJIs pocTa U peHTadenpHocTh. PazpaboTka 1eneit, hopMupoBaHue

CTpaTeTuy pa3BUTH U oOecrieueHue cOaTaHCUPOBAHHON CTPYKTYpPbI TOBapHOTO OPTdhens Gpupm.

Tema 6. KoHKypeHTHOe CONIepHMYECTBO U IMHAMHMKA KOHKYPEHIIUH

BeposTHOCTh OTBETHBIX AEHCTBUA: THIBI KOHKYPEHTHOW CTpaTErwH, pernyTarus (Gupmsl U ee
3aBUCUMOCTh OT PBIHKA. JluHaMuKa  KOHKYPEHIIMH:PBIHKH C OBICTPBIMY,
MEIJIEHHBIMM U CTaHAAapTHbIMH LukiaaMu. CTparernn BO (PParMEHTHPOBAHHBIX OTPACISX:
o0Opa3oBaHue ceTeBOro Ou3Heca, ppaHvyali3uHT, TOPU3OHTANIBHBIE CIIMsAHUSA, online business. Case
Study: kak eBay mnpowusBen peBONIONUI0 B ayKUMOHHOM jeine. CTpaTeruu yrpaBlieHUsS
IIOBEJICHUEM CONEPHUKOB B 3pEIbIX OTPACISAX: LIEHOBBIE CHTHAIBI, LIEHOBOE JMIEPCTBO,
HerneHoBas KoHKypeHius. Case Study: BoitHa B Ctpane Urpymek. CrtpaTterus mOCTaBOK U
muctpuOynun B 3penblx orpacisx: Compaq nporuB Dell. Crparernm KOHKypeHLMH Ha
MEXIYHApOAHBIX pbIHKaX. CTpaTeruu Ajsl JTUAEPOB, JOTOHSIOMHNX (UPM U CIAaOBIX UIPOKOB.
Crparerun BOCCTaHOBJIEHUS pBIHOYHOW mo3unuu. CTpaTrernn B BbICOKOTEXHOJIOIMYHBIX
OTpacysX: UCIOJIb30BaHUE MHHOBAIUI, BpeMsI BXO/1a Ha PbIHOK, KOHKYpEeHIMs 3a cTanaapThl. Case
Study: rpy30BHKH H 3JEKTPOHHAs TOPTOBJIsI — KOHKYpEeHTHOe corepHudectBo Mexay FedEx u
UPS. AHanu3 KOHKYpPEHTOB: OOLIHOCTh PBIHKOB M CXOXECTh pecypcoB. CTparernyeckue H
TaKTUYECKHUE JCHCTBHUA B KOHKYpeHTHOM comepHuuecTBe. Case Study: wucmonab3oBaHHE
pa3IMYHBIX CTpaTeTuii B «BOWHE caMoJIeTOB» Mexay Boeing u Airbus. BepostHOCTh
KOHKYPEHTHOM aTaK: CTUMYJIbI K Ha4aJIbHBIM JIEHCTBHSM, pa3zMep (GUPMBI U Ka4eCTBO MPOAYKTA.
Case Study: xak Lehman Brothers oOpirpan cBOMX CONEPHUKOB Ha PbIHKE MHBECTHIIMOHHBIX

0aHKOBCKHUX YCIYT.
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Tema 7. Crparernm KOpPNOPATHUBHOIO YPOBHSI: BePTHUKAJbHAS MHTErpauust u
auBepcupuKranms

[Ipou3BoACTBO  CTOMMOCTM  TOCPEICTBOM  BepTHKaibHOW  umHTerpamuu. Case  Study:
CHelalIi3UpOBaHHbIC aKTUBbI U BEPTUKAIbHASI HHTETpaIisl B ATFOMUHUEBOMN MPOMBIIIEHHOCTH.
AprymMeHTbl TpPOTUB BEPTHUKAIBHOW HHTETpaliu: OIOpPOKpaTHUECKHUE HU3JEPKKH W TPEeAeIbl
YOPaBISIEMOCTH. AJBTEPHATUBbI BEPTUKAIBHOW HHTETPALlMU: KOOMEPATUBHBIE OTHOUIECHUS U
cTparernueckue mnoctaBku. OcHoBaHus it nuBepcudukanuu. KopropaTuBHBI mopTdens:
aHajgu3 pocTta pblHOYHOW moym, marpunia BCG, marpuma MatepuHCKOW (GUPMBI, MaTpuiia
CBS3aHHOCTH. HU3KWH, yMEepeHHBIW H BBICOKHMH ypoBHU nuBepcudukammu. CBs3aHHAS
muBepcudukamusa. OnepalioHHAss CBS3aHHOCTH: OO0IIast JeATenbHOCTh. KoproparuBHas
CBSI3aHHOCTB: MepeHocC Kio4yeBoit komnerenuuu. Case Study: Ctynus Disney 1 MHOTOCTOPOHHSS
KOHKYpEHLUs Mexay Meaua-pupmamu. OpHOBpeMeHHas ONepalMOHHAass W KOpHOpaTUBHAs
ces3anHoCcTh. Case Study: Vivendi — oT TexHomoruii o6pabOTKH BOABI JO MHPOBOTO MEaHa-
TUTaHTa. HecBsizanHast ~ quBepcUpUKAIHSL. Pectpykrypuzamus  u 3P peKTHBHOE
nepepacnpesielicHie Ha BHYTPEHHUX phIHKaxX Kamnurtana. CHHEpruss U SKOHOMHUSI Ha maciiTtabe.
[Tpo6GsieMbl ¢ JOCTHKEHUEM CUHEPIHU: cllabasi KoopAUHALUs Or3Heca, PUCKU MTOKYIKU aKTHBOB,
BHYTpEHHEE pa3BUTHE HOBBIX MojpaziesneHuid. CTUMYIbI, pecypchl 1 MOTHUBBI MEHEIKEPOB B
nporecce auBepcupukanuu. JluBepcudukamnus, pe3ynbTaThl ASITEIbHOCTH U CTPATETUYECKOE

npeumyiiecTBo. COOTBETCTBHE CTPATErHH U PECYPCOB.

Tema 8. Ilorsomenue u pecTpykrypusanus Gpupm

Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth k IBM unu ygaunseiii 6uznec-xona?
[TonynsapuocTs  cTpatermii cnusHUss u noromeHusa. Case  Study:  oOpasoBanue
¢dapmanesruyeckoro ruranrta GlaxoSmithKline B pesynerate cnuMsHUS pPaBHBIX IO CHIIE
KOMNaHu. Paznmuuus Mexay CIMsSHUSAMU, NOTJIOIEHUSIMU U 3axBaTaMu. [[pUUrHbBI TOTJIOIEHHA.
[IpoGnembl B 1OoCTHXKEHNHU ycrexa pesyabrare nmornonieHnid. Case Study: 6pu1a au nmonbsitka GE
nornoTuth Honeywell crparernuecku BepHOi? PecTpykTypu3aius: yMEHBIICHHE pa3Mepa U
Mmacmtaba npesarenbHocTH (upMm. Ilepecmorp kopmoparuBHoro mnoprdens. Case Study:
nopTdenbHoe IUIAHHMPOBaHMWE B IIBeHIapckoil (apmaneBTrueckoil kommnanuu Ciba-Geigy.
Orpanuvenust noprdenbHoro IutaHupoBanus. Kopropauus kak nopTdenb KIOUYeBbIX

KOMIIETCHIINH.
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4. Marepuajbl TeKylIero KOHTPOJIA ycleBaeMOCTH oOy4daromuxcsi 4 GOHI OLEHOYHbIX
CpPeACTB MPOMEKYTOYHOM aTTECTANMH MO TUCHHUILINHE

4.1. Texkymuii KOHTPOJIb yCII€BAEMOCTH

4.1.1. ®opMBbI TeKylIero KOHTPOJIS yCIIeBAEMOCTH:

Tema (paznen)

MeTo/bl TEKYIIEero KOHTPOIIst
YCIIEBAEMOCTHU

Tema 1. Crparernueckuit MEHEDKMEHT U
cTpaTternyeckas KOHKYpeHTOCIIOCOOHOCTh

Omnpoc, npakTHYecKoe 3a1aHue

Tema 2. Buemnee okpyxeHnne GpUpPMbI: BO3MOXKXHOCTH,
YIpO3bl, KOHKYPEHIMS U KOHKYPEHTHBIM aHaJIu3

Juckyccuns, npakTUYECKOE 3alaHue,
JIOKJIAJT C IPE3EHTALHEN

Tema 3. BuyTpennee okpyxeHue GUpMBbI: Huckyccus
€CYpChl, CIIOCOOHOCTH U KIIFOUEBasi KOMIETCHIIUS

Tema 4. Ctparerun QyHKINOHATBHOTO YPOBHS Omnpoc

Tema 5. Ctpareruu 6u3Hec-ypoBHS Huckyccus

Tema 6. KoHKypeHTHOE CONIEpHUYECTBO U
TMHAMMKA KOHKYPEHIIUU

Ormpoc, npakTrudeckoe 3agaHue

Tema 7. CtpaTeruu KOpnopaTUBHOI'O YPOBHS:
BEPTHKAJIbHAS HHTETPAIUs U TUBEpCUPUKALIUS

Huckyccus, neinoBas urpa

Tema 8. ITornomenue u pectpykrypusanus Gpupm

Huckyccus

4.1.2. MatepuaJibl TEKyLIer0 KOHTPOJISl yCIIeBA€MOCTH.

Tunosble OlleHOYHbIE MaTepuaJbl 10 TeMe 1. CTparernyeckuii MEHEIKMEHT U

cTpaTernyeckasi KOHKYpeHTOCIOCOOHOCTD

Bonpocs! pJ14 onpoca:

1. OCHOBHBIE TOHATHS CTPATErHYECKOTO MEHEIKMEHTA

2. KonkypenTnsbiit manamadt XXI cronerus: riaodamu3amnus SJKOHOMUKA U

TCXHOJIOTHYCCKHUEC U3MCHCHM .

3. Crparernueckue HaMEPEHHUS U CTPATErMuecKas MUCCHSI.
4. KopnoparuHasi, Ou3Hec- 1 QyHKIIMOHAIbHAS CTPATErHH
5. Crparterndeckuii 1jaH pa3BUTHUA

6. IlocnenoBarenbHOCTH Pa3pabOTKU CTPATETHH.
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IIpakTnyeckoe 3ananue 1.
1. IIpoanamm3upyiite kakue (aKTOpbl sl OpraHM3alMid M3  pas3HBIX  OTpaciei
paccMaTpuBalOTCs B IIPOLIECCE CTPATETMUECKOT0 aHATIU3A.
2. IlpoaHanu3upyiiTe CTpaTerH4ecKue NPUOPUTETHl IPU CO3AAHUU LIEHHOCTH JIJIs1 TOKYIaTEee.

Jly1s BoIIOSTHEHUS 3ajaHKsI 3alI0JTHUTE TaOJIUIly U MTPOAHATH3UPYITE KXKIYI0 TO3UIIHIO.

30HBI IPEBOCXO/ICTBA LIEHHOCTHBIE 0COOEHHOCTH ycnoBus BbIOOpa
OpPHEHTUPBI KpUTEpHUEB
3.Kakum o0pa3oM cTparerusi OpraHu3aluy BIHSET Ha €e KOHKYpEeHTHbIe npeumyinecTBa? s

OTBETa Ha 3TOT BOIPOC 3aMOJHUTE TAOIUIy U IIPEICTaBbTE COOCTBEHHOE CYXICHHUE.

YpoBHM cTpaTerui Bunel crparernit OcoOeHHOCTH CTpaTeruit
OopraHu3alnuun OopraHu3alnuunu OopraHu3anvun

IIpakTH4eckoe 3aganue 2.

Bribepure KOMITaHUIO U c/eNaiiTe OlleHKY KOHKYPEHTOCIOCOOHOCTH KOMITAaHUH (II0 METOY
K.OK.JTambGena)

- BBIICTIUTE KJII0UEBbIE (PaKTOPHI /1711 OLIEHKH KOMITaHUH, clieaiTe OabHble OL[EHKU (haKTOpOB
KOMIIAaHUM ¥ OJIKANIIIero KOHKYpeHTa (TOB)

- OCTpOiTE rpaduKu CpaBHEHHUS KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUU U OIMKaiIero
KOHKYpPEHTa (KOHKYPEHTOB).

CamocTrosiTesibHasi padora:

1. CpaBHUTE KOHILIETIIINH CTPATETMUECKOr0 MO3ulIMoHupoBanusi komnanuu M. Iloprepa, J{
Aaxepa, I. Munubepra.

2. M3yunte mpumep (keiic) “IIpomaxu moronukioB Honda 8 CIIIA B 1960rr”. Uto moBnusiio Ha
ycnex komnanun Honda juist pocta mpogax motorukiioB B CIIIA, cpaBHUTE TOUKY 3peHHS Ha
crpareruto Honda, npeacrasnennyio koncyiasrantamu BCG u menemkepamu Honda.

Tunosblie oLleHOYHBbIE MaTepHabl 10 TeMe 2. BHenmHee okpyxkeHue GUPMBbI: BO3MOKHOCTH,
YIPO3bl, KOHKYPEHUIHMS U KOHKYPEHTHbIH aHAJIN3

TeMbl M CKYyCCHI:

1. AHanu3 BHEUIHEHN CpeJibl

2. Omnpenenenne pbIHKA: MPOAYKTHI-KIMEHTbI

3. [TpoayKThl U KIIMEHTHI, UX OCHOBHBIEC MMOTPEOHOCTH
4. CerMeHTaIN KINEHTOB

5. OCHOBHBIE MaKpO U MUKPOCETMEHTHI, KaHAJIbI COBITA
6. AHal3 OTpaciau v KU3HEHHBIN LUK

7. AHaJIN3 KOHKYPEHIIUU
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10.
11.
12.
13.

[To3unmonupoBanue, aHaNU3 CTPATETUYECKUX TPYIIIT

Ilo3unmonupoBanue

[ToTpeburenbckas 1IEHHOCTh

Co3nanrie HOBOM MOTPEOUTETHLCKON IIEHHOCTH (aHAIN3 «TOJyOBIX OKEaHOBY)

[Ipennaraemasi moTpedbUTETLCKAS IIEHHOCTD

AHanu3 KOHKYpeHIMH: 5 cuil KoHKypeHiuu [loprepa.

HpaKaneCKoe 3aJaHue:

1.

Ha narmsmaom npumepe PEST ananuza npoBeaute Ananu3 BuemntHel cpenbl (PESTEL-

aHaJiu3) KOMIaHUuU

Omnpenenute (HakTOpbl, KOTOPHIE MOTYT OKa3aTh BIMSIHKUE Ha MPOAAKU U NPUOBLIH KOMIAHUN

OcymiectBute cO0p HHGOPMAIIMH TIO THHAMUKE M XapaKTepy U3MEHEHHUsI Kaxa0ro Gakropa

[Tpoananus3upyiiTe 3HAUMMOCTb U CTENIEHb BIUSIHUS KaXJI0TO (pakTopa

CocraBbre cBoanyto Tabmuny PEST ananuza

IIpumep PEST ananu3za

Haunbiii npumep ynpomieHHoro PEST ananuza npennpusiTus MoMOXKET 3aKpENUTh

HpO‘II/ITaHHHﬁ MaT€pHrall U MOHATH, KaK CACIATh aHaJIM3 Ha ITPAaKTUKE.

[onurnueckue GpakTopsl

[IpuHAT HOBBIN 3aKOH, PENIAMEHTUPYIOIIUN PEKIIAMHYIO

JACATCIbHOCTD, y)KeCTO‘iﬂ}OIJJ,I/lﬁ Tpe6OBaHl/lﬂ K PCKIIaMHBIM TCKCTaM U

3anpema}0m1/1171 HCIOJIB30BATh B PCKJIAM€E JOKTOPOB.
B atom roay yBejiM4aTcs OrpaHU4YCHUS HAa BBO3
B CHUITY 0oJiee BBICOKHE TaMOKEHHBIN MMOLIJINHBI Ha BBO3.

Poct HanpsikeHUs! B OTHOLIEHUAX MEKAY Halllel CTpaHO! U cTpaHOoU

TIIABHOTO DKCIIOPTEpA.

CoumnanbHO-KyJIbTYpHBIE (DaKTOPBI

B o0miecTBe pacTer NONI0KUTEIBHOE OTHOLICHHE K
HaTypaJIbHBIM MPOAYKTaM.

Jlronu GoJiee CKIIOHHBI TOKYIIATh UMIOPTHBIC TOBAPHI.
VYBeanunBaeTcs: KOJIMYECTBO MOKYIOK Yepe3 UHTEPHET U
WCTIOJIb30BaHNE MOOMIIBHOTO HHTEPHETA B BO3PACTHOM
Kareropuu 110 35 ner.

CHmKaeTcs cTpax nepes KpeauTOBaHuEM.

Jlronu npeanounTaroT TPAaTUTH CBOM 1I0X0JT U HE
HACTPOEHBI Ha POPMUPOBAHHUE JOITOCPOTHBIX
HAKOIUICHUH.

PacreT cpenHss npoaoKUTENIBHOCTD )KU3HU U BO3pACTHAs
rpynmna 35+ yBenauuuBaeTcs.

CBIpbs U BOUIYT

DKOHOMHYECKHUE (DAKTOPBI

B cnenytomem roay nmporsos mno
pocty BBII ctpans! 3%.
JloCTyITHOCTD KpEeIUTOB OyIeT
pactu.

Wudansums nporuo3upyercs Ha
ypoBHE 7%, CHUXKEHUE
6e3padoTuis 10 10%,
YpoBeHb pacroyiaraeMbIX JI0X0I0B
HaCENICHUS CHU3UTCS.

Kypcer 0OCHOBHBIX BamoT OyayT
TIPOJOIDKATH PACTH.

Texunosornyeckne GakTopbl

TexHoIOrMuecKoro NOpsIBa B OTPACIIU HE
HaOmoaaeTcs.

Wrpoku He criemaT BBO3UTh TEXHOJIOT U,
UCIIOJIB3YIOIINECS Ha OoJiee Pa3BUTHIX PhIHKAX.
He1 peiaKe O0JIbIe TIEHUTCS AU3aiH, 4eM
TEXHOJIOTHIECKHE CBOHCTBA MPOAYKTA.
HVccrnenoBanus 1 HOBBIE Pa3pabOTKH BEIYTCS
TOJIBKO B 00JIACTH YITy4IICHHUS CCHCOPUKH.

B apomatnzaropax pa3pabaTsiBaeTCs
TEXHOJIOTHS, TO3BOJISAIONIAs CHU3UTH
CTOUMOCTB ChIpbs Ha 15%.
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2. BwiOepuTe KOMIAHHUIO W TPOBEIUTE CTPATETHUYCCKUNM aHaIW3 H3ACPKEK IPOU3BOJICTBA

KOMIIAHUM C TMOMOLIBIO Lenodyku wneHHocred M. Iloprepa, omnpenenure KOHKYpEHTHBIE

IpeuMylnecTsa KoMnanuu. IIpoBenure aHanu3 BHYTPEHHEW CpEIbl U ONPEIECIUTE KIIIOYEBBIC

KOMIIECTCHII MM KOMIIaAHHWMH.

TeMbl U1 JOKJIAI0OB C MIPe3eHTallUell HA TeMy:

l.
2.
3.
4.

PEST ananu3 BHeLIHEN cpeabl OpraHU3aliy.
AHanu3 NpUBIIEKATEILHOCTU OTPACIIU C UCIONb30BaHUEM Moaenu 5 cui [loprepa.
AHanu3s BHYTPEHHEW Cpeibl OPTaHU3aLMH C UCTIOIB30BaHUEM PECYPCHOTO MOAXO0AA.

SWOT ananu3 BHENIHEN U BHYTPEHHEN Cpebl OpraHu3aliu.

TunoBble olleHOYHBbIE MaTepHaJbl M0 TeMe 3. BHyTpeHHee okpyxeHne pupMbI:

pecypchbl, CIOCOOHOCTH U KJIKYeBasi KOMIEeTeHIUsA

TeMbl IMCKYyCCHI:

l.
2.

® Ny bk

AHanu3 BHYTpPEHHEN Cpe/Ibl

AHau13 MENOYKH CO3/IaHHUsSI CTOUMOCTH

Ilenmouka co3gaHus CTOMMOCTH

bazoBble cTpareruu

YenoBeuecknii KanmuTaia (MOTHBAIIHS, KOMIIETEHITH )
WNnpopmanoHHbIi KanuTa

OpraHu3alMOHHBIA KalUTaJ

YenoBeuecknii KanuTai, HGOPMAIIMOHHBIN U OPTraHU3alIMOHHBIN KaruTal.

Tunosbie oneHoYHbIe MaTepuaabl o Teme 4. CTpaTternu pyHKIMOHAJIBLHOTO YPOBHS

Bonpocs! 1J14 onpoca:

1.

M

VYnpasnenue moctaBkamu u cuctema Just In Time.

D¢ heKTUBHOCTH B UCTIONIBb30BaHNU HH(popmarun, R&D 1 yenoBeuecknx pecypcos.
JlocTrxkeHne MPeBOCXOICTBA B KAYECTBE.

Mexnaynapoansie cranaaptsl [SO 9000 «CuctemMbl MEHEI)KMEHTA KauecTBa.

Konnermms Total Quality Management.

Tunosbie oneHOYHbIe MaTepuaJbl 10 Teme S. CTpaTerun OM3Hec-ypoBHS

TeMbl 11 JUCKYCCHI:

l.
2.

O¢ddexTuBHOE yIpaBIeHUE OTHOIIEHUSIMH C MOKYIATEIISIMU.
Omnpenenenne Kpyra nNoTpedUTENeH, UX HYKII M KIIFOYEBOW KOMITETCHIIMH, HEOOXOIMMOM
AJId UX YOOBJICTBOPCHMUA.
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10.

11.

[ToTpebutensckue HYXbl U auddepeHmanus npoaykToB. [loTpedurensckue rpymnmsl 1
CCIMCHTAlIUS PBIHKOB.

Tunsl Ou3HEC-CTpaTEeTHil.

Crpaterus nuaepcTna 1o u3aepxKkaM U ee KOHKYPEHTHbBIE PUCKH.

Crparterus auddepeHunanuu, ee npeaeabl i KOHKYPEHTHBIE PUCKU.

Crpaterus (oKycHpOBaHUS U €€ KOHKYPEHTHBIC PUCKHU.

Hacrynarensable 1 000opoHuTENbHBIE cTpaTeruu. CTUMYIBI PEB30HTH KOHKYPEHTOB U
IIPEUMYIIECTBA MIEPBOTO IIara.

CTpaTernyecknii MapKETUHI KaK aKTUBHBIA MapKETHHITOBBIM MPOIECC C JAOJITOCPOUYHBIM
TOPU30HTOM IUIAHA, HAIPABJIICHHBIM Ha IIPEBBINICHUE CPEAHEPBIHOYHBIX IIOKA3aTeNnei
HyTéM CUCTCMATUYCCKOI0 MPOBCACHUSA TIOJHUTUKKU CO3JaHUA TOBApPOB W  YCIYT,
obecreunBaronuX MoTpeduTenel TopapaMu 60Jiee BRICOKOM MOTPEOUTETHCKON IIEHHOCTH,
YeM KOHKYPEHTOB.

AHann3 YKOHOMUYECKUX BO3MOXKHOCTEH KOMITAaHUH, aIalITHPOBAHHBIX K €€ pecypcam U
o0ecreynBaroIye MOTEHIHANT I POCTa U peHTa0eIbHOCTH.

Pa3paGoTka memeid, ¢GopMHUpOBaHHWE  CTpaTerHU  Pa3BUTHS M oOeclieueHue

cOQTaHCUPOBAHHOW CTPYKTYPBI TOBApHOTO TTOpTdherns Gpupm.

TunoBble OlleHOYHBbIE MaTepHAJIbI 0 TeMe 6. KOHKypeHTHOe COepHU4ecTBO U

AUHAMHUKA KOHKYPeHUHH

TeMbl 11l JUCKYCCHIA:

l.
2.

A S AN

Tunbl KOHKYPEHTHOU CTpaTeruu, penyTranus GUPMBI U €€ 3aBUCUMOCTh OT PBIHKA.
JluHamMuiKa ~ KOHKYPEHIIMH: PHIHKH C OBICTPBIMU, MEJUICHHBIMU U
CTaHJapTHBIMU IIUKIIAMHU.

Crtparerun BO (parMEHTHPOBAHHBIX OTpACsAX: OOpa3oBaHUE CETEBOTO Ou3HeEca,
(dpanvali3uHT, TOPU3OHTATIBHBIC CIUSAHUS, online business.

Crpateruu ynpaplieHUs TOBEJCHIEM COTIEPHIUKOB B 3PEIIBIX OTPACIISX: [IEHOBBIC CHTHAIBI,
[IEHOBOE JINJIEPCTBO, HELIEHOBAsl KOHKYPEHLIUA.

Crparerust moCTaBOK U AUCTpUOYITHU B 3peibix otpacisax: Compaq mpotus Dell.
CrpaTeruu KOHKYPEHIIUU Ha MEKAYHAPOIHBIX PhIHKAX.

Crpareruu asis TUIEPOB, JOTOHSIOMUX (GUPM U CITaOBIX UTPOKOB.

CtpaTteruu BOCCTAHOBJIEHUS PHIHOYHOM MO3ULIMH.

Crtpaterun B BBICOKOTEXHOJOTHMYHBIX OTPACISIX: HCIOJB30BaHWE WHHOBAILIMMA, BpeMs

BXOJ4a Ha PbIHOK, KOHKYPCHI M 3a CTaHAAPTHI.
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HpaKanecxoe 3aJaHue:

1.

[IpencraBeTe COOCTBEHHOE CYXJIEHHE O TIOCTAHOBKE CTpPAaTErHMUECKUX IIeNed s

OpraHu3alui U3 pa3HbIX OTPACIICH.

2. IlpoBenuTe KOMIUIEKCHBIA aHAIN3 KOMIIAHUH PA3IMYHBIMU METOJIaM aHAJIN3a:
Metonasbl a"Hanu3a | MeTonabl aHalm3a Metonsr PEST Metonasbl aHajauz3a
BHEITHEN CpeJIbl BHYTPEHHEHN Cpebl MOBEICHUSA
KOHKYPEHTOB

Tunosblie OlleHOYHbIE MaTepuaJIbI 110 TeMe 7. CTpaTernu KOPNOPpaATUBHOIO

YPOBHSI: BepTHKAJIbHAsI HHTerpauus 1 JuBepcuuranus

TeMbl IMCKYyCCHI:

l.
2.
3.

[ToptdenpHbIil aHaTN3
Poct rpynnel koMaHnui

VYrpasieHue rpynnoi KOMIaHuu.

JenoBas urpa «IIpesentanus crparerun nepe CosetoM AMpekTopoB»

Tunosble olleHOYHbIE MaTepuaJbl 10 TeMe 8. [lor/ionmenue u pecTpykrypusanus pupm

TeMbl M CKYyCCHI:

1.

NS kR D

Crpareruu ciusiHUS U NOTJIOLICHMSL.

Paznnuus Mexay causHUSAME, MOTJIOIEHUAMH U 3aXBaTaMu. [IpuunHbl nornomeHui.
[Tpo6GieMbl B TOCTHXKEHUU yCIieXa pe3ysibTaTe MOrIOMIEHUH.

PecTpykTypusanus: yMeHbIIEHHE pa3Mepa U MacliTada 1esTeIbHOCTH (GUPM.
[lepecMoTp KOPIOPATUBHOTO OPTQEIs.

OrpannyeHus nopTeabHOro IIAHUPOBAHHUS.

Kopnopanust kak mopTdensb KI0UeBbIX KOMIETEHITUH.

1.2. IIpoMe:xxyTOUHAS aTTeCTALMS

1.2.1. IlepeyeHb KOMIIETEHIMIT ¢ YKa3aHUeM 3TAnoB ux GopMUpoBaHus B Mpolecce

ocBOeHHsI oOpa3oBarejibHOM mnporpammbl. [lokasaresn W KpuTepUM OLEHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTamna ux ¢popmMupoBaHus

Kon Haumenosanue Kon Haunmenosanue dTama 0CBOEHUSI
KOMIICTCHIIN U KOMIICTCHIIN U aTaria KOMIICTCHIINN
OCBOCHHS
KOMIICTCHIIN U

OK-1 Cnoco6HOCTh Kk | OK-1.1 CnocoOHOCTh K aOCTpaKTHOMY
abCTpaKkTHOMY MBIIJICHUIO, MPUMEHSTh
MBIIIJICHUE, aHalIu3sy, pa3IM4YHbIE METOABI UCCIIEIOBAaHUMN
CUHTC3Y 10 BOIIPOCaM MEHEIHKMEHTA,
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310pOBbIN KJIMMAT.

npoecCHOHABHBIX YCTaHOBOK
B BHJIC YOCKICHUIA.

CnocoOHOCTh K
HCCIICIOBATEIILCKOMY  TIOJIXOTY
B OLIEHKE BHEIITHUX u
BHYTPEHHUX  CHUTyallud, B

COBPEMEHHOI0  CTPaTern4ecKoro
aHaliu3a W YIpaBJICHUS, BBIHOCUTH
apryMEHTHPOBAHHBIE CY)XKICHHS T10
BOIIpOCaM yIpaBJICHUS
(MHAHCOBBIMU OpraHU3ALUIMU.

OIIK-2 l'otoBHOCTE pykoBOAUTH | OITK-2.1 CrocoOHOCTh CTPOHTH JICTIOBEIE,

KOJUIEKTUBOM B c(epe npogecCHOHATIbHBIE OTHOLIEHHS B

cBoer KOJIJICKTUBE, COOJIFOJATh dTHYCCKUC

PO eCCHOHATBHOIT HOPMBI ~ IIOBEICHHS,  3J0POBBII

NesITebHOCTH, KITAMAT.

TOJIEPAHTHO

BOCTIPUHUMAsI

COLIMAJIbHBIE,

THUYECKHE,

KOH(EeCCHOHAIbHBIE U

KYJBTYpHBIE pa3IHyusl.

JTan ocBOeHUs! Iloka3aTennb Kpurepuii onenuBanus
KOMIIeTeHIIUH OLICHUBAHUS
OK-1.1. Cnoco6HocTs | CHOCOOHOCTH BBIHOCUTD | BBIHOCUT ~ apryMeHTHMpPOBaHHBIE
K a0CTpaKTHOMY | aprYMEHTUPOBAaHHBIC CY)XICHUS | CYKACHUS o BOIIpocam
MBIIUICHUIO, II0 BOIIPOCaM CTpareruyeckoro | CTpareruieckoro  aHajimsa H
IPUMEHATh Pa3/IMYHBIC | AHAIN3A U yIPABICHHS. YIpAaBICHUA,
METOZBI HccIeoBanmii | COCOBHOCTD  aHANM3MPOBATS | [NOMIIEKCHO aHaTSHPYCT
o BOIPOCAM | BHEILIHIOKO cpeny, | BHCHIHION L peny;
MEHE)KMEHTA, 3¢ (HEKTHBHOCTh  JACHCTBYIOMIEH P(hexTHBHOCTS  AcHCTBYIOMCH
CTpaTeruu, ONpeesieT CUIIbHbIE

COBPEMEHHOTO CTPATEIHH, ONPEICIIAT CHITBHBIC | c1a6BIC CTOPOHEI s
CTPATCTHHICCKOTO " criabbie CTOPOHBL | oyrapmsamyy, — BBIABIAET — ee
AHaJIM3a 1 yTIPABIICHUA, | oprannsauy. BO3MOXHOCTH W KOHKYPEHTHBIE
BBIHOCHTD CriocoGHOCTD BBIBILTH | [ipeMyIIecTBa.
apryMCHTUPOBAHHBIC | Bo3MOKHOCTH M KOHKYPEHTHBIC | BLigpisier  BO3MOXKHOCTH U
CYHIACHHA 110} mpenmymectsa BBIOPAHHOM KOHKYPEHTHBIE  MPEUMYIIECTBA
BOIPOCaM yNpaBJICHHUA | vonenu ynpasieHus. BBIOpAHHOM MOJIETH YIIPABICHHUSI.
(uHAHCOBBIMU
OpraHU3aLMSIMH.
OIIK-2.1. CrnocobHocTh  OcymiecTBIATH | Mcnonb3yer ITUYECKUE
CrocoOHOCTL CTpoUTH | COOp M aHanu3 HH(OPMAIMHU A1 | CTaHIaPThI KaK CPENCTBO
JIeJIOBBIE, pa3paboTku CTpaTeruH | ICJIOBBIX OTHOIICHUH;
podeCCHOHANBHBIE OpraHu3aLMH. Ananuzupyer COBpPEMEHHBIE
OTHOLICHIS g | CIOCOOHOCTh K HAyYHOMY M | B3[UISJbI U aPIyMEHTHI B IIOJb3Y
KOJUTCKTHBE, HOBATOPCKOMY  IOJAXOAY K | IPUMEHEHUs COLIMAJIbHON
cobonaty sTuueckue | YIPABICHHIO. OTBETCTBEHHOCTH.
HOPMEI HOBEICHNA, CniocoO6HOCTH K (hOPMHUPOBAHUIO | YMeEeT CTPOUTH JICTIOBBIE,

npo(ecCHOHANEHBIE OTHOIICHUS
B KOJUICKTHBE.

CoOmnromaer STHYECKHUE HOPMBI
MIOBE/ICHHUSI, 3/I0POBBII KIIMMAT.
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ITan ocBOCHHUA
KOMIIeTeHIUH

IToxa3zarTenn
OlleHUBaHUSA

Kpurepuii onenuBanus

pazpaboTke
pELICHHIA.

CnocoOHOocTh  pa3pabarbIBaTh
BapUaHTHI YIIPaBICHYECKUX
pelIeHUN C y4eTOM PHUCKOB H
BO3MO>KHBIX COLIMAIBHO-
SKOHOMUYECKUX ITOCIIECICTBUMA.

YIIPABJIEHYECKUX

Cnoco6HOCTB CTPOUTH
JIeNOBbIe, TPO(eCCUOHATBLHBIC
OTHOIICHHSI npu
OCYILECTBIICHUU

CTPAaTCTUYCCKOro MCHCI)KMCHTA
" CTPATCTHYCCKOTO aHaJIN3a.

VYcranaBnuBaer 3P QPEKTUBHBIC
IICUXOJIOTHUYECKHE KOHTAaKTHl B
npohecCHOHATEHOM OOIIEHUH.
[Tpumenser HPaBCTBEHHBIC
HOPMBI U TIpPaBUJIa TIOBEICHHS B
KOHKPETHBIX ’KU3HEHHBIX
CHUTYaIUSIX.

OueHuBaeT CBOM TOCTYNKH U
MOCTYIKHA OKPYXAIOIIUX C TOYKH
3pEHUS] HOPM 3THKH U MOPAJIH.

Paspemaer KOH(JIUKTHBIC
CUTyallud, BO3HHUKAWOIIUE B
npodecCuoHABLHOM
NESTEIbHOCTH.

Crpour JICTIOBEIC,
npodeccuoHanbHble OTHOIICHUS
npu OCYIIECTBICHUHU

CTPATCTUYCCKOro MCHCIKMCHTA
U CTPATCIrMYICCKOI'0 aHAJIN34a.

4.2.2. ®opma u cpeacTBa (MeTObl) MPOBEAEHUsI IPOMEKYTOUHOM aTTeCTAlUU

Ox3amen 1o aucuuiuinee b1.5.04 «CrpaTernueckuii MEHEIPKMEHT U CTPATETMYECKUI aHaIn3»

MPOBOAMTCS C IPUMEHEHUEM CIICIYIOIMIUX METOAOB (CPEICTB) dK3aMeH B YCTHOU (opme.

4.2.3 TunoBble OLIEHOYHbIE CPEICTBA

l.
2.
3.

Cnucox BOIIPOCOB MJIfl NOATOTOBKHU K 3K3aMEHY

OxapaxkTepu3yiTe poib CTPATETHYECKOTO aHAIN3a B YCIIEXE OPraHU3alllH.

YpoBHHU U chepbl IPUMEHEHUs CTPATErHuecKOoro aHalln3a B COBPEMEHHBIX YCIOBHUSX.

Heo0xonuMocTs

BBIJACIICHUA

CaMOCTOSITCIbHBIN BUJ YPABJICHYCCKOTO aHAJIN34a.

4.
5.
6.
7.

CTPATCTUYCCKOro

KOHKYPEHTHOTO  aHaju3a

[Ipobnema naeHTUUKAIKE 00BEKTa U IPEMETA CTPATErMYECKOT0 aHATN3a.

MeTtomasl CTPATCTUYCCKOI'o aHaJIn3a.

Koprnopanust kak mopTdens KIUeBbIX KOMIETEHITUH.

I/IH(l)OpMaHI/IOHHI)IC HUCTOUYHHUKHN [JIA CTpaTCTUYCCKOI'0 aHajin3a, HUX JOCTOMHCTBA H

HCOOCTAaTKH.

8.
9.

10.
11.

Jocrouncra u Hegoctatkun SWOT-ananm3a.

CueHapHbIi aHAJIN3 KaK METOJ] CTPATErHYECKOro YIpaBJICHUS.

[TonuTHUKO-NPaBOBOM CTPATETMUYECKUN aHAJIN3 BHEIIHEN Cpebl OpraHu3alvu.

Bnusiaue skoHOMHUYECKHMX (DaKTOpOB BHEIIHEH cCpelbl Ha KOHKYPEHTOCIIOCOOHOCTD
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OunsHeca.

12. IIporuo3upoBaHue MOBEICHNs KOHKYPEHTOB B YCIIOBUSX HEOIPEACICHHOCTH.
13. [IpuBnekaTenbHOCTb OTPACIN U CTPATETUUECKHE BO3MOKHOCTH OpPTraHU3aIUH.
14. Pa3BuTHE HOBBIX KOMIETEHIINI U YIIPABICHUE 3HAHUSIMHA KaK UCTOYHUKH KOHKYPEHTHOTO

MpeuMyIecTBa Ou3Heca.

15. AHaNM3 CTpaTern4eckoro NOTeHIMaia Opranu3aluu.

16. JlnarHocTrka KOHKYPEHTHOTO TMPEUMYIIeCTBA M TPOOJIEeMBI  OOECIIEUeHUS €ro
YCTOMYUBOCTH.

17. W cTouHNKH KOHKYPEHTHOTO ITPEUMYIIECTBAa KaK 00BEKTHI CTPATErHIeCKOTO BBIOOpA.

18. B3aumocBsI3b ¥ B3aUMOBIIMSIHHAE CTPATETUH, OPTaHU3AIMOHHON CTPYKTYPBI, GUI0CcOPUH U

CTHJIA ITOBCACHUA KOMIIaHHUH.

19. Cpena opraHu3amyiy Kak 00bEKT aHaIu3a.

20. Buennss cpena, ee CTpyKkTypa U CBOMCTBA.

21. Ncrounuku 1 MeTo 16l cOOpa HHPOPMAITUH O BHEIIHEH Cpelie OpraHu3aIlii.

22. [TonsiTHE M OCHOBHOE COAEPAKAHUE CTPATETMYECKOTO aHAIM3A.

23. IToaxoapl K COIEpKaHUIO CTPATETMYECKOTO aHaJN3a.

24. Mertonapl ananuza makpocpensl: PEST-ananus.

25. Merozsl aHanu3a MaKpOCpeAbl: MaTpULIA BOSMOKHOCTEN U yIpo3.

26. Meroas! aHanu3a MUKPOOKpYKeHHs: Mozeinb S5 cuil M. Iloprepa.

27. Mertopl aHanu3a BHyTpeHHEN cpenbl: SNW-aHanu3 cTpaTernyeckoro noTeHIuyana.
28. MeTtopl aHaMM3a BHYTPEHHEH Cpebl: MHOTO(AKTOpHAS TUarHOCTHYECKask MOJIEITb.
29. MeTto1b1 KOMITIIEKCHOTO aHanu3a cpeapl: SWOT- ananus.

30. Metoabl KOMIUIEKCHOTO aHAJIW3a CPE/bl: MaTpUIla B3aUMOBIIUSHHM.

31. MeTo1bl KOHKYPEHTHOTO aHAJIU3a: MOCTPOECHUE KAPThl CTPATETMYECKUX TPYIIII.

32. MeTo1bl KOHKYPEHTHOTO aHAJIN3a: OIIEHKAa KOHKYPEHTHOW CHJIBI.

33. Omnpenenenue Habopa cTpaTeruil B KOHKYpeHTHOH 6opboe.

34. [MoprdenpHbIif aHAMH3: TOHATHE, 331a9H, TOCTOMHCTBA U HEJJOCTATKH.

35. OcHOBHBIE 3Tanbl MOPTHEITHHOTO aHAINU3A.

36. Mopaenun KOHKYpeHTHOro mno3uimonupoBanus: Marpuna BKI', Marpuma [lxenepan

OnexTpuk—MakkuH3m, AHcopda.

37. Co3naHue CTpaTerMuecKuMX albsSHCOB KakK CIOCO0  JIOCTMIKEHHS  yCTOWYHMBBIX
KOHKYPEHTHBIX ITPEUMYIIIECTB.

38. Crparerust guBepcuUKaIuy: BO3MOKHOCTH CHHEPTHU3MA M CYIIECTBYIOITNE PUCKHU.

39.  JluBepcudukanus U WHTEpHALMOHATU3ALMS MPEITPUHUMATEIBCKON AEATENbHOCTH (110

M. Ioprepy, U. Aucoddy).
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40. ConepkaHle M HMCTOYHUKHM KOHKYPEHTHOIO MPEUMYIIECTBA CTPATErMU BEPTUKAIBHOU

UHTETPALUH.

41.  Hcnonb30BaHUE KapThl CTPATETHUECKUX TPYIII IS OLEHKH OTPACIIeBOM KOHKYPEHIIHH.
42. KoHKypeHTHBIE CTpaTeruy B COBPEMEHHOM OH3HEce.

43. Crparerust ontumManbHbIX usnepxek ( A.Tomrcon, M Iloprep).

44. Crpareruu pocta o OTHOIICHHIO K MTPOM3BOACTBEHHOH 1enouke mo JK.K. Jlambeny.

45. MecTo 1 poib GeHUMapKHUHTa B CTPATETHYECKOM YIIPABJICHUU.

46. ConeprkaHue U yCIOBHS PeaN3aliy CTPATErui MUHUMU3ALUH U3JIEPHKEK.

47. Mexanusm aeictBus «dddexra macmradba» U €ro HCIOJb30BaHUE B CTPATETHYECKOM
yIIpaBJICHUH.

48. CopneprxaHue 1 yCIOBUS pean3aluy crpareruu auddepeHuumaym.

49. Onenka preiaka mo mozaenu Shell/DPM.

50. [IpobGnema COOTBETCTBUSI MUCCUU U CTPYKTYPhI OPTaHU3AIINH.
51. Coztanue KOHKYpEHTHOI'O IPEUMYIIIECTBA 3a CYET HOBOBBEJCHUIA.
52. Crparterndyeckue XO34HUCTBEHHBbIE 30Hbl W LEHTPBL: INPUHLMIIBI BBIACIECHUS U

3 PeKTUBHOCTD (PYHKITMOHUPOBAHHMS.

IIpakTH4yeckoe 3axanue.
[TonroroBka M 3amuTa NpEe3cHTALMHA. B TedeHHMe BBINONHEHHA Kypca CIyllaTeld B Ipymmax
pa3pabaThIBalOT U IPOBOJAT IPE3EHTALIMIO CTPATErMH BBIOPAHHOTO IPEANPUATHS C IPUMEHEHUEM

HN3YUYCHHBIX MCTOA0B CTPATCTUYCCKOI'O aHAJIN3a.

4.3. MeToanyeckue MaTepuabl

Ixana oneHUBAHUA

OTan4Ho Onenka 5 craBUTCSI B TOM Ciy4yae, Korja oOOydJarouuucs
MCYEPIBbIBAIOIIE 3HAET BECh IPOrPAMMHBIN MaTepuan, OTIUYHO
MMOHUMAET ¥ TIPOYHO YCBOMJI €TO.

BbiHOCUT  apryMEHTHpOBaHHBIE  CYXKIEHUS 1O  BOIpPOCaM
CTPATETUUYECKOT0 aHaJIN3a U YIIPaBJICHUS,

KommekcHo aHanmu3upyeT BHELIHIOO cpeny, 3(QeKkTuBHOCTH
JIEHCTBYIOIIEH CTPATETUH, ONPEICISIET CHIIBHBIE U CIIa0bIe CTOPOHBI
B OpraHu3alliM, BBIBISIET €€ BO3MOXHOCTHU M KOHKYPEHTHBIC

MIPEUMYIIIECTBA.
I/ICHOHB3yeT 9TUYCCKUC CTaHAApPThl KakK CpPCACTBO OCJIIOBBIX
OTHOIIICHUI;

AHanu3upyeT COBPEMEHHBIE B3IUIAAbl M APIYMEHTHl B IIOJb3Y
IIPUMEHEHHUS COLIMAIILHOW OTBETCTBEHHOCTH.

YMmeer cTpouTh JenoBble, MpOo(pecCHOHATbHBIE OTHOLICHHUS B
KOJUIEKTHBE.

Co0roaeT 3TH4YEeCKUe HOPMBI ITOBEICHUS, 3/I0POBBIH KJIMMAT.

23



VYcranaBiauBaeT A(PQPEKTHUBHBIE TCUXOJOTMYECKHE KOHTAKThl B
po)eCCHOHATBHOM OOIIICHUH.

[IpuMeHsieT HpPaBCTBEHHbIE HOPMBI W TMpaBHUJa TIOBEICHUS B
KOHKPETHBIX KH3HEHHBIX CHTYaIHIX.

OrneHuBaeT CBOM IMOCTYNKH W TOCTYIKH OKPYXAIOIUX C TOYKU
3pEHUS] HOPM 3THKH U MOPAJIH.

Pazpemaer  KOHQUIMKTHBIE  CHUTyallMd,  BO3HHUKAIOIIUE B
npodeccHoHaIbHON AEATETHLHOCTH.

Crpout  nenoBble, MNpo(ecCHOHAIBHBIE  OTHOLICHHUS  IPHU
OCYIIECTBICHUH CTPaTEern4ecKoro MEHEPKMEHTA "
CTPATETUYECKOr0 aHAJIN3A.

BeisBisieT  BO3MOXKHOCTM M KOHKYPEHTHBIE — IPEHMYIIECTBA
BBIOpAHHOM MOJIETIH YIIPaBICHHUSI.

[Ipn ycTHOM OTBeTE Ha BOIPOCHI TaeT MPABUIIbHBIC, CO3HATEILHBIC
U YBEPCHHBIC OTBETHI, IOJKPEIUIsAi HMX CBOUM COOCTBEHHBIM
CY)XJICHHUEM.

B mnpeacraBieHHBIX MPAKTUYECKHX 3aJaHUSIX JEMOHCTPUPYET
CHOCOOHOCTh NMPHUMEHATh pa3IMYHbIE METOJbl MCCIEIOBAHUN I10
BOITPOCAM COBPEMEHHOTO CTPATErHYECKOTO aHAIN3a U YIPABICHHS,
BBIHOCUT  apryMEHTHPOBaHHBIE  CY)XICHHMS IO  BOIpOCam
yIpaBJeHUs! (UHAHCOBBIMH OPTaHU3ALUSIMH.

B otBeTe monb3yeTcs IMTEpaTypHO MPABUIBHBIM SI3bIKOM U HE
JIOTTyCKaeT OINOOK.

B nporiecce TekyIiero KOHTPOJIs 3HAHUK y4acTBOBAJI B
JHMCKYCCHSIX, 3allHIIal 3¢cce U pedeparsl.

B mpouecce npoMexyTOYHOH aTTeCTallMM JIEMOHCTPUPYET Ha
BBICOKOM YPOBHE CHOCOOHOCTh K aOCTPaKTHOMY MBIIIICHHUIO,
OPUMEHATh PAa3JIMYHbIE METOABI MCCIEOBAaHUI 10 BONpPOCaM
MEHEUKMEHTa, COBPEMEHHOI'O CTPAaTEerMyecKoro aHajiuiza u
yIpaBJICHUS, BBIHOCUTH AapTyMEHTHPOBAHHBIC CYXACHHUS IIO
BOIMPOCAM yIpaBieHUs] (PMHAHCOBBIMH OpTaHU3AIMSIMU, CTPOUTH
JeNoBble, MPO(ECCHOHATIbHBIE  OTHOIIEHUS B  KOJUICKTHBE,
COOJIIOIaTh STHYECKHE HOPMBI TIOBEICHHS, 3A0POBBII KIIMMAT.

Xopowio

Onenka 4 cTaBUTCA B TOM cilydae, KOria 00y4JaroIuics 3HaeT BECh
TpeOyeMble IPOrpaMMOil MaTepual, XOpoIlo MOHUMAET U POYHO
YCBOMII €TO0.

ITpu ycTHOM OTBETE Ha BOMPOCHI JJa€T MPaBUIbHbIE, CO3HATEIbHBIE
Y YBEPEHHBIE OTBETHI, HO HE COBCEM HCYEPIIBIBAIOLIE MOAKPEIIAA
UX CBOMM COOCTBEHHBIM CYX/IEHUEM.

B rmpencraBneHHBIX TNPAKTHYECKUX 33aJaHHUSX JIEMOHCTPUPYET
CHOCOOHOCTh NMPHUMEHATh pa3IMUYHbIE METOJbl MCCIEJOBAHUN 110
BOIIPOCaM COBPEMEHHOI'O CTPATETMUYECKOr0 aHAIN3A U YIIPABIICHHUS,
HO HEAOCTATOYHO ITOJIHO BBIHOCUT apryMEHTHPOBAaHHbBIE CYXKJIEHUS
10 BOTIPOCaM YIpaBjieHHUs (PMHAHCOBBIMU OPTaHU3AIMSIMU.

B oTBeTre nomyckaeT TONBKO HE3HAUYUTENIbHbIE OIUOKH. ['paMOTHO
U3JlaraeT Marepuajga I0 TeME, HO BO3MOXKHBI 3aTpPYIHEHMS C
IPUBEJICHUEM NIPUMEPOB B mpoiecce Tekymiero KOHTpoJs 3HaHUN
y4acTBOBAJ B JUCKYCCHSIX, 3aIIUIIAT 3cce U pedeparsl.

B npouecce mpoMexxyTOuHOW aTTecTaluu AEMOHCTPUPYET Ha
JIOCTAaTOYHOM YPOBHE CIIOCOOHOCTh K a0CTPaKTHOMY MBIIIUICHHUIO,
IPUMEHSTh Pa3JIUYHble METOJbl MCCIEJOBAHUN IO BOIpOCaM
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MEHEI)KMEHTa, COBPEMEHHOI'O CTPaTETMYECKOro aHajau3a u
YIPABJICHUS, BBIHOCUTh apPryMEHTUPOBAHHBIE CYXICHHS IO
BOMpPOCaM YIpaBJieHUs (UHAHCOBBIMU OpraHU3alMsIMHU, CTPOUTH
JeNoBble, TMpodecCHOHaIbHbIE OTHOIIEHUS B  KOJUIEKTHBE,
co0JII0IaTh STHYECKUE HOPMBI TOBEJICHHSI, 3I0POBBI KJIUMAT.

Y10B1€TBOPUTEIBHO

Onenka 3 cCTaBUTCA B TOM Cllydae, KOTJa OOy4YaroIIHACs
OoOHaApy)KMBaeT 3HAaHMUA TOJBKO 0a30BbIX Kareropuid. Ilpm
NPUMEHEHUH 3HAaHUW Ha TMPaKTHUKE HCIBITHIBAET HEKOTOPhIE
3aTpyAHEHUS.

B otBere gomyckaeT OmIMOKM NpU H3I0KEHHUH MaTepuaiga U B
NOCTPOCHUM peuH, JeraeT omuOku. B mpomecce Tekymiei
aTTecTallid HE y4acTBOBaJ B JMCKYCCHUSX, HE 3allMIan 3cce. B
OTBETE JIOITyCKaeT HETOYHOCTH, OHHU HEI0CTaTOYHO
apryMEeHTHPOBAHBbI.

B mpouecce mpoMexyTouHOW arTecTallud JEMOHCTPHUPYET Ha
HU3KOM YPOBHE CIIOCOOHOCTh K aOCTPaKTHOMY MBIIUICHHIO,
OPUMEHSTh Pa3UYHBIE METOJbl HCCIEJOBAHUN IO BOMpPOCAM
MEHE/I)KMEHTa, COBPEMEHHOIO0 CTpPaTeTMYecKoro aHajau3a u
yIpaBJIEHUS, BBIHOCUTH APryMEHTHPOBAHHBIE CYXICHHS II0
BOIpOCaM yIpaBlieHUs ()MHAHCOBBIMU OpPraHMU3ALMIMH, CTPOUTH
JIeNoBble, MPO(ecCHOHANbHBIE OTHOLICHHS B  KOJUICKTHBE,
coOI0AaTh STUYECKHE HOPMBI MIOBEIECHUS, 3A0POBbII KIMMAT.

HeynoBiieTBOpUTEJIBHO

Onenka 2 cTaBUTCS B TOM Clydae, KoOrja oOydaroumiics
OOHapy)XMBaeT HE3HAaHHWE OOJNBIIOW YacTH  MPOTPAMMHOTO
MarepHaa.

He BbIHOCHMT apryMeHTHpOBaHHBIE CYXKACHHS IO BOIpOcaM
CTPATETUYECKOr0 aHAIN3a U YIPABICHHUS,

He anammsupyer BHemHO0 cpeny, 3pPeKTUBHOCT NEHCTBYIOIICH
CTpaTeruu, OnpeaessieT CUIbHBIE U clla0ble CTOPOHBI B OpraHU3allly,
BBISIBJISIET €€ BO3MOXHOCTH U KOHKYPEHTHbBIE IPEUMYIIIECTBA.

He wucnone3yer sTHyeckue CTaHIAPThI KaK CPEICTBO JIEIOBBIX
OTHOIIICHU;

He ananusupyer cCOBpeMEHHBIE B3IJISIIBI U apIyMEHTHI B IOJIB3Y
MPUMEHEHHUS COLIMATbHON OTBETCTBEHHOCTH.

He ymeer crpouth aenoBble, npodeccHoHaNbHbIE OTHOLICHHUS B
KOJUJIEKTHBE.

He cobmronaer aTndyeckre HOPMBbI IOBEACHUS, 3A0POBBINA KIMMAT.
He ycranaBnuBaeT 3(pQeKTUBHBIE NMCUXOJOTUYECKHE KOHTAKTHI B
npohecCHOHATLHOM OOIIEHUH.

He npumensier HpaBCTBEHHBbIE HOPMBI M IpaBHJIa MOBEACHUS B
KOHKPETHBIX KU3HEHHBIX CUTYalLUsX.

He oneHnBaeT cBOM MOCTYNKU M MOCTYIKH OKPYKAIOIIUX C TOYKU
3pEHHsI HOPM 3TUKU U MOPAJIH.

He paspemaer KOH(IUKTHBIE CHUTyallud, BO3HHKAIOUINE B
npodecCHOHATBLHOMN 1eATEEHOCTH.

He crpour nenoBble, mnpodeccuoHalbHblE OTHOIICHUS MPHU
OCYIIECTBICHUHT CTPaTEru4ecKoro MEHEJKMEHTA u
CTpaTEernyecKoro aHajau3a.

He BbIsBISIET BO3MOXXKHOCTM M KOHKYPEHTHBIE IPEHMYIIECTBA
BBIOPAHHOM MOJIENN YIIpaBIICHUS.

B otBere nomyckaer yactHble rpyObie ommOku. [Ipu npumenenuu
3HAHUM Ha NPAKTUKE UCIBITHIBACT 3aTpyAHEHMs. B nmpakTuueckon
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YacTH JIeaeT rpyoble OMNOKH.

B mpomecce mpoMexXyTOYHOW aTTeCTallMd HE JAEMOHCTPUPYET
CIOCOOHOCTH K a0CTPaKTHOMY MBITIICHUIO, IPUMEHSTh Pa3InYHbIC
METOJbl ~ HCCIAENOBaHMW MO  BOMNpPOCAM  MEHEKMEHTA,
COBPEMEHHOTO CTPATETHYECKOT0 aHANIN3a U YIIPABIICHUS, BRIHOCUTh
apryMEHTHUPOBAHHbIE CYXIEHHMS IO BOIPOCaM  yIpPaBICHUS
(UHAHCOBBIMU OpraHH3aISIMH, CTPOUTH JICIIOBBIC,
npo)eCCHOHANIbHBIE OTHOIICHUS B KOJJIEKTHBE, COOJIIOIAThH
ATHUYECKHE HOPMBI MIOBEJICHMS, 3JI0POBHII KJIIMMAT.

IMpouenypa npoBeaeHNs YCTHOTO IK3aMeHa
ATTecTalMOHHbBIC HCIIBITAHUS IPOBOAATCS TPETIOIaBaTeNIeM, BEAYIIIMM JICKIIMOHHBIC 3aHITHS IO

MaHHOW JuciuiuinHe. MHBamuasl W JIML@ C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3710POBbS,
MMEIOLINE HapyLIEHUs ONOPHO-ABUIATENBHOIO allapara, JOMYCKAlOTCS Ha aTTECTAllMOHHBIE
UCIBITaHUS B CONPOBOXKACHUH aCCUCTEHTOB-COIPOBOXKAAIOIINX.

Bo Bpemsi arTecTallMOHHBIX MCHBITAaHUM OOydaroluecss MOTYT MOJIb30BaThCsA MPOTrpamMMon
yueOHOM TUCHUIUIMHBI, @ TAKXKE C pa3pelieHus MpernogaBaTesis ClipaBOYHON U KaJbKYJIATOPAMHU.
Bpewmst moAroToBky OTBETa MpH Ccllaue SK3aMeHa B YCTHOM (popMe TOJIKHO COCTaBIATH HE MEHee
20 MuHYT (10 KEeTaHUI0 00YYAIOUIErOCs OTBET MOXKET OBITh TOCPOYHBIM). [Ipu MOArOTOBKE K
9K3aMEHY SK3aMEHYeMblil, KaKk MpaBUJIO, BEAET 3aliCH B JUCTE OTBETa, KOTOPHIM 3aTeM (1O
OKOHYAHUU K3aMeHa) caeTcs sk3aMeHaTopy. O1eHKa pe3ynbTaToB 00bsBIsETCS 00ydaromuMes
nocje 0TBeTa. DK3aMEeHBbI IMPOBOATCA B 00beMe paboyei mporpamMMmal.

[TucbMeHHBIE SK3aMEHBI MPOBOJSATCS B JIGKLIMOHHBIX 3ajJax M ayAWTOPHIX, 00ECTIEYMBAIOIIUX
CBOOOJIHOE pa3MeIIeHUE Y4eOHOW Tpynibl (OJMH CTYACHT 32 ayIUTOPHBIM CTOJIOM). CTYIEHTHI,
3aMEYEeHHbIE B OKa3aHUU TIOMOIIM APYT IPYTy IPU MOJATOTOBKE K OTBETY, & TAK)KE MOJIb3YIOIIHUECcs
Hepa3peleHHBIMH TOCOOUAMU U PA3IMYHOTO POJIa 3aUCAMHU MM HAapYILIAIOUINE YCTaHOBJICHHbIE
IpaBWiia IOBEACHMUS Ha DOK3aMEHE, NPUBJIEKAIOTCA K AUCHUIIIMHAPHOM OTBETCTBEHHOCTH.
VYianeHue CTygeHTa C DK3aMEHa OLEHUBACTCS HEYIOBJIIETBOPUTEIBLHOM OLICHKOM, KOTOpas

IIPOCTABJIAACTCA B 3K33MCH3HHOHHOI>1 BEOAOMOCTH.

5. Mertoauyeckue yKazaHus 1Js1 00y4arOUUXCs M0 OCBOEHUIO TUCHMILIHHBI
MeToan4yeckue peKOMeHAAIMU CTYAEHTAM 110 U3Y4YEeHHUI0 U CIUNIHHBI
CamocrosTenpHas paboTa — KpaiilHe BaKHBIN DJIEMEHT MOATOTOBKH CTYICHTOB B MPOIIECCE
oOyuenus. [lonyunTs BCeCTOpPOHHUE 3HAHUSI, OTPAHUYUBASICH ITPH ATOM TOJIBKO MPOCIYIIMBAHUEM
JIEKIUI U MOCEIIEHUEM CEMUHAPCKUX 3aHATUI, HEBO3MOXKHO.
Kpome Toro, moHsTHIiHBINA anmapaT Kypca pasHooOpas3eH, 00beMeH, YTO TpeOyeT CrenualbHOMI
paboThI Al UX YCBOCHMSI. Ba)XKHBIM YCIIOBHEM YCIEHIHONW CAMOCTOATEIbHOM pabOThI CTYIEHTOB

SABJIAIOTCA KOHCYJIbTAallUX MPEIOAaBaTClIsd U TIHATCIIbHAA IIOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM.
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Llens camOCTOSTENBHOM pabOTHI CTyIEHTAa N0 M3YYEHHIO YYEeOHOro Marepuana —
(¢opMHpOBaHHE HABBIKOB CAMOCTOSITENIFHOIO OTOOpa M U3ydeHHs Y4eOHOHl MTeparypshl,
UHTEPHET-UCTOYHUKOB, MAaTEpUAIIOB MEPHOAMYECKUX H3JaHUN, MX aHajdu3a U OCMbICIeHHA. B
pesynbrare 3TOH pabOTBl CTYACHTHl JOJDKHBI HAYYHUThCS IMOHMMATh JIOTMKY HAay4HOTO
UCCIIEIOBAaHNS, KPUTUYECKH AHAJIM3MPOBATh CYIIECTBYIONIHNE B HAYYHOW JHMTEPAType TOUKH

3peHHsl M Ha 3TOI OCHOBE ()OPMHPOBATH COOCTBEHHYIO MTO3UIIHIO IO pACCMAaTPUBAEMOMY BOTIPOCY.

MeToanyeckue yKa3aHusi 0 MOATOTOBKe K ONMPOCY

YCTHBIE OMPOCHI MPOBOAATCS BO BpEMsl NMPAKTHUECKUX 3aHATHH M BO3MOXHBI TPU
MMpOBCACHNHN 3a4€Ta B KA4YCCTBC OOIOJHHUTCIBHOIO MCIIBITAHUA TPU HEAOCTATOYHOCTHU
PE3YIbTATOB TCCTUPOBAHUA U PCIICHUA 3a1a4YU. BOHpOCBI orpoca HC NOJIKHBI BBIXOJUTH 3a paMKH
OOBSIBIIGHHOW JUIS TAHHOTO 3aHSTHS TEMBI. Y CTHBIE ONMPOCHI HEOOXOAMMO CTPOUTH TaK, YTOOBI
BOBJICYb B TEMY OOCYXICHHUS MaKCHMaJbHOE KOJMYECTBO OOYYArOIIUXCS B TPYIINE, TPOBOIAUTH
napajjieid C YK€ MpPOWICHHBIM Y4EeOHBIM MaTepUaoM JaHHOW AWUCIUILIUHBI M CMEXHBIMU
KypCaMU, HAaXOJUTh YAAYHBIC IMPHUMCEPLI U3 COBpeMeHHOI\/'I I[eﬁCTBHTGHBHOCTH, 4YTO YBCIMYUBACT
3(PEKTUBHOCTH YCBOSHUS MaTepHaia Ha acCOIUAIIUSIX.

OCHOBHBIE BOTPOCHI I YCTHOTO OIpOca JOBOISATCS JO CBEACHUS CTYICHTOB Ha
NPEABIIYIIEM IPAKTUUYECKOM 3aHATUH.

IIncbMeHHBIE ONPOCHI MO3BOJIAIOT IIPOBEPUTH YPOBEHBb IOATOTOBKU K IPAKTUYECKOMY
3aHSATHIO BCEX O0YYArOIIUXCSI B TPYIIIIE, TPH STOM OCTaBIISISI TOCTATOYHO Y4EOHOTO BPEMEHH IS
UHBIX (OPM IMEAArOTHYECKON AEATEIBHOCTH B paMKax JAHHOTO 3aHsThs. [IuchbMEeHHBIH OnuIl-
OTIPOC TMPOBOAUTCS 0€3 MPEAYIPEKICHUS, YTO CTUMYITUPYET 00YUAIOMIUXCS K CHCTEMaTHIeCKON
MOJTOTOBKE K 3aHATHSAM. Bompock! st ompoca roToBsATcs 3apaHee, GopMyIupyrOTCs y3KO0, 1a0bI
o0yJaromuicss UMell OOBEKTUBHYIO BO3MOXKHOCTH ITOJIHOIIGHHO €T0 OCBETHTH 32 OTBEIACHHOC
BpEMHI.

IIncemennrie OITPOCHI HCHCCOOGPaSHO NPpUMCHATH B HCIIAX IHPOBCPKU YCBOACMOCTH
3HAUUTENBHOTO OOBeMa y4eOHOro Marepuaia, HampuMep, BO BpeMsi TPOBEICHHUS 3adyeTa
(9K3aMeHa), Koraa Heo0X0IMMO TTPOBEPUTDH 3HAHUS CTYJICHTOB IO BCEMY KYpCY.

[Ipu omeHKEe ONpOCOB aHaIHM3y MOMJICKUT TOYHOCTh (OPMYIUPOBOK, CBSI3HOCTD
U3JIOKEHUS MaTeprana, 000CHOBAHHOCTH CY)KIICHUH.

MeToanyecKkue peKOMeHAAIUM M0 MOATOTOBKE K TUCKYCCUH (HAYYHBIM 00CYKIEHUSIM)

Jluckyccust pecTaBiIsieT co00il 00CyXKIeHHe 3alaHHOW TeMbl. TpedyeTcss MpOsSBUTH
JIOTUKY HW3JIOKCHHST MaTrepHala, TNpPeJCTaBUTh AapryMEHTAIMI0, OTBETUTh Ha BOIPOCHI

YY4aCTHUKOB JUCKYCCHH.
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VYyactBys B [HCKYCCHMH CTyIEHTaM CJEAyeT BBICKAa3bIBaTbCd CBOOOAHO M OTKPBITO, HE
OTJISIIBIBASICH HA aBTOPUTETHI U YCTOSIBUIMECS MHEHUS, KpUTUYHO OLICHUBATh pacCMaTpPUBAEMbIN
MaTepual, yKa3blBaTh Ha HEUETKO WM HEMOHITHO C(HOPMYITHPOBAHHBIC TIO3HUIIMH, TIPOTHBOPEYUHS,
3aMEUYEeHHbIE MPU O3HAKOMJICHUH C TEM WJIM UHBIM UCTOYHUKOM HH(popmanuu. [Ipu sToM KpuTHka
JOJKHA OBITh apryMEHTHUPOBAHHOM M KOHCTPYKTHUBHOM. CTyneHTy HeoOXOIUMO BbICKA3aTh
UMEHHO COOCTBEHHYIO TOUKY 3pEHUS, CBOE COTJIACHE MIIM HECOTJIACHE C MMEIOIUMHUCS MTO3UITUSIMH
Y BBICKa3bIBAaHUSMU 110 JaHHOMY Bompocy. JlMcKyccusi He IpemnoaraeT MpocToro M3J0KeHus
MOJIyYEHHBIX CBEJCHHI. YwyacTue B JHUCKYCCMM OBITh JOJDKHO OBITh OCHOBaHO Ha
peBapUTEbHOM U3yYEeHUH 00CYX1aeMOro BOIpoca.

[Ipu moATroTOBKE K AMCKYCCUU HEOOXOJUMO BHUMATEIBHO MPOYUTATH BOMPOC U MOATOTOBUTH

apryMEHTHUPOBAHHBIC CYXKICHUS.

CaMonoAroToBKa K NpaKTU4YeCKUM 3aHATHAM
[Ipn moAroTOBKE K NPAKTHUYECKOMY 3aHATHIO HEOOXOAMMO TIOMHUTH, YTO Ta WIH HWHAas
JUCLUIJIMHA TECHO CBsI3aHa C paHee HM3y4yaeMbIMU Kypcamu. bojee Toro, UMEHHO CHHTE3
MOJIyUEHHBIX paHee 3HAHMW M TEKYyIIEero Marepuana Mo Kypcy JellaeT MOATOTOBKY
pe3yJIbTAaTUBHOM M BCECTOPOHHEM.
Ha cemunapckux 3aHATHUSIX CTYACHT JOJKEH YMETh MOCIEAOBATEIbHO M3JIaraTh CBOU MBICIH U
apryMEHTHUPOBAHHO MX OTCTaNBAaTh.
JInst MOCTHIKEHHS 3TOM IEIM HEOOXOIUMO:
1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIIUTUIHHBL;
2) OCMBICIIUTH KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;
3) U3y4nuTh PEKOMEHJOBAHHYIO JIUTEPATYPy IO JAHHOU TEME;
4) TIaTeIbHO U3YYUTh JIEKITMOHHBIA MaTEepHa,
5) 03HAKOMUTHCS C BOIPOCAMH OYEPEIHOI0 CEMHUHAPCKOTO 3aHSTHS,
6) MOATOTOBUTH KPAaTKOE BBICTYIUICHHE MO KaXKJIOMY U3 BHIHECEHHBIX Ha CEMHUHAPCKOE 3aHSITHE
BOIIPOCY.
W3ydyeHne BOMpoOCOB odepeaHOW TeMbl TpeOyeT IIyOOKOro YCBOEHHS TEOPETHYECKHX OCHOB
JTUCIUIUIMHBI, PACKPBITUS CYIIHOCTH OCHOBHBIX SKOHOMHYECKHX KAaTEropHii, MpoOIeMHBIX
ACTIIEeKTOB TEeMbl W aHanu3a ¢akThdeckoro marepwana. [Ipum mpe3eHTalMu MaTepuana Ha
CEMUHAPCKOM 3aHSTUU MOKHO BOCIOJIB30BAThCS CIEAYIOUIUM aJTOPUTMOM H3JIOKEHHS TEMBbI:
orpejiefieHue U XapaKTepUCTHKAa OCHOBHBIX KaTErOpHUH, SBOJIIONMS IpEeIMeTa HCCIeA0BaHUs,

OLICHKA €T0 COBPEMEHHOI'O COCTOSIHUSI, CYILIECTBYIOLINE MPOOIEMbI, IEPCIEKTUBBI Pa3BUTHSL.
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MeToauveckue yKa3aHHsl 10 BBINOJHEHHIO JOKJIAJA0B € NPe3eHTAlHeH:
Jloknan ¢ mpe3eHTaluei J0KHBI COOTBETCTBOBATh TeMeE, BBHIOpAaHHOI 00ydaromMMcs WM
npennoKeHHoU mpernogaBatenaeM. CTpykTypa paboThl OJDKHA BKIIOYAaTh B cebe BBEICHHE,
OCHOBHYIO 4acCTb, COCTOAIIUX M3 HECKOJIbKUX HaparpadoB, U 3aKitoueHus. PaboTsl JOIKHBI
OBITh IMOCTPOECHBI B (oOpMare JIOTUYECKHX CBSI3eH MEXJy YTBEPXKICHUAMH, (pakTamu,
BbIBOlaMH. B pabore pgomkHa OBITH HCHONB30BaHAa MNpodeccHoHaNbHAs —JIEKCHKA.
[IpoaomKUTENBHOCTD NPE3EHTALIMN COCTABIAET 4-5 MUHYT.

MeToanyeckue peKOMEHIAIUH M0 MOATOTOBKE K MPOMEKYTOUHOH aTTecTalluu

IIppy mnoaroroBke K MIPOMEKYTOUHOM aTTecTallud O3HAKOMBTECH CO CIHMCKOM
IPEACTABIECHHBIX BONPOcOoB. DopmMynupyiTe OTBET C TOUKHU 3PEHUSI IPUMEHEHUS Pa3IMUHBIX
METOJI0B aHalIM3a JaHHbIX. Heo0XoauMo naTh apryMEeHTHUPOBAHHBIN OTBET, MOATBEPKAAOIINN

YPOBCHL OCBOCHHUS KOMIICTCHIIUH.

6. YueOHasi JmTepaTypa W pecypcbl HH(POPMAIMOHHO-TEJEKOMMYHHMKAIIMOHHON ceTH
"UHTepHer'", y4eOHO-MeTOAMYECKOe oOOecriedyeHHEe CaMOCTOSAATeJIbHOH  PpadoThl
00y4YaAOIIHUXCS 10 TUCHHILINHE

6.1. OcHoBHas1 uTEpaTypa

1. Kypc MBA 1o cTpareruueckomy MmeHemxmMeHTy / Aitzenmrar Paccemn, banoran Jxynus,
bumxenoy bapbapa [u np.] ; mox penakmueii JI. ®asiis, P. Paunenna ; nepeson B. Eropos. — 4-
e u3n. — M. : Anbnuna busnec byke, 2019. — 587 ¢. — ISBN 978-5-9614-0573-6. — Tekcr :
3JICKTPOHHBIN // DnekTpoHHo-O0nbanoTeunas cucrema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/82702.html

6.2. lonotHMTEILHAS JIATEPATYPa
1. Munnoepr, I'eapu Ctparernueckoe cadapu: DKCKYpPCHS MO JIeOpSAM CTPATErHYECKOTO
menemxmenTa / ['enpu Munnoepr, bproc Anbctpann, XKozed Jlamnens ; nepeBon JI. PaeBckas,

JI. Hapyk. — M. : Aneniuna [abmumep, 2019. — 368 c. http://www.iprbookshop.ru/82525.html

2. Tomncon, A. A. Ctpaternueckuii MeHeKMEHT. MckyccTBO pa3paboTKu M pealn3alnuu
cTpareruu : yueOHUK s By30B / A. A. Tomncon, Ctpuknenn JIx. A. ; mon penakuueit JI. T'.
3aiines, M. . Cokonosa. — M. : KOHUTU-JIAHA, 2015. — 577 c. — ISBN 5-85173-059-5. —
Texkct : anekTpoHHbIH // DnekrponHo-6ubmmoreynas cucrema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/52064.html
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6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHre CAMOCTOSTeIbHOM padoThl
He npenycmotpeno.

6.4. HopmaTuBHBIC NIPAaBOBbIE JOKYMEHTHI.

He npenycMoTpeHsl.

6.5. UuTepHeT-pecypcehl.
1. http://ecsocman.edu.ru/ (PeaepanbHbIii 00pa3oBaTeIbHBIN TOPTAT: DKOHOMHUKA,

Conumonorusi, MeHeDKMEHT)

2. www.cfin.ru (KopnopatuBHslii MEHE)KMEHT)

3. www.vedomosti.ru (;kypHan «Bemomoctny)

4. www.ko.ru (nenoBoit exenHeBHUK Kommanus)

5. www.rmh.ru (uccienoBarenbckas kKommnanus Pomup)

6.6. UHble HCTOYHUKH

1. JIsicko, A.K. CTparerndeckuii MEHEDKMEHT: COBPEMEHHBIN yu4eOHUK [ DIIEKTPOHHBIN pecypc] :
yaeOnuk / A.K. JIsicko. — DnektpoH. nan. — Mocksa : M3natensckuii nom "/eno" PAHXul'C,
2013. — 448 c. — Pexum gocrtyna: https://e.lanbook.com/book/74828

2. I'panat P. CoBpemeHHBII cTpaTerndeckuii ananus: nep. ¢ anri. — CI16: I[Tutep, 2018.

3. Munnoepr I'., k. b.Kyunn, I'oman C. Ctparerndeckuii nporecc. Konueniuu, mpobiaemsl,
pewenust. - CII0, [Turep, 2001.

4. Tlonos, C. A. AKTyalbHBI CTpATETHMYECKUN MEHEIKMEHT. BuaeHne - 1einu - u3MEHEHUS :
yuae0.-ripakT. mocobue / C. A. TlomoB. — M. : U3narensctBo FOpaiit, 2017. — 447 c. — (Cepus :
ABTOpCKHIT ~ y4eOHUK). https://www.biblio-online.ru/book/8C87DIE1-5A8B-4464-8AD7-
C63A37723283

5. Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley).

6. Hitt, M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management: Competititveness and

Globalization, 11 edn (Cengage Learning).

7. MarepuajibHO-TeXHMYecKasd 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHMH, MPOrpaMMHOe
o0ecreyeHue 1 HUHGPOPMANMOHHBIE CIIPABOYHbIE CHCTEMbI

ba3sbl JAHHBIX, I/IH(l)OpMaIII/IOHHO-CI[paBO‘{HbIe H MOUCKOBbIC CHCTEMBbI

1. www.biblio-online.ru —3nexkTponHo-0ubnuoreynas cucrema [IbC] FOpaiiT;

http://www.iprbookshop.ru — DnekTponno-6mbmoreunas cucrema [IbC] «Iprbooksy

https://e.lanbook.com - DnekrpoHHO-OHOMMOTEeYHas cuctema [DBC] «JlaHby.

http://elibrary.ru/ - Hayunas snextponnas 6udianoreka Elibrary.ru.

A

https://new.znanium.com DnekTpoHHO-0MOMMOTeuHas cuctemMa [IbC] «Znanium.comy.
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6. https://dlib.eastview.com — Mudopmanmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. IlodHbIE TEKCTBI HAYYHBIX KYPHAJIOB M KHUT 3apYOEKHBIX

n31aTrciIbCTB.

8. https://elibrary.worldbank.org - DnexkTponnas Oubauorexa Bcemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBBIE ITOJUTEMATHYECKHE Oa3bl aKagEeMHUYECKUX

KYPHAJIOB U KHUT M3/1aTeNbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. [TonHbIe TEKCTBI KHUT 3apyOEKHBIX

HAaYYHBIX U30aTCIbCTB.

11. https://www.oxfordhandbooks.com - JlocTym K mMOJHBIM TEKCTaM CIPABOYHUKOB
Handbooks n3narensctBa Oxford mo mpeaMeTHbIM 00JaCTsIM: SKOHOMHUKA U (DUHAHCHI,
paBo, OM3HEC U yIpaBJICHHE.

12. https://journals.sagepub.com - IlomHOoTekcTOBass  0a3a  HAy4HBIX  IKypHAJIOB

aKaJeMUYEeCKOTO U3aTesIbcTBa Sage.
13. CnpaBouHo-nipaBoBas cucrema «KoHCyIbTaHT.
14. DneKTpOHHBIN NEPUOINYECKUN CIIPAaBOYHUK «['apaHT».
Cnncok yue0HO-1200paTOPHOr0 000py10BAHUS.

AyauTtopun 000pyI0BaHbI KOMITBIOTEPOM C BBIXOJIOM B HHTEPHET.
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