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ITepedyenb MiIaHMPYyeMBbIX Pe3yJIbTATOB 00y4YeHHs MO0 JUCHHUIINHE , COOTHECEHHBIX C
IJIAHUPYEMbIMH Pe3y/JIbTaTaAMHU OCBOCHHS IIPOIrPaMMBbI

1.1. Hucrunmuaa B1.B.JIB.05.02 «IIpoekTHBIF MEHEIKMEHT» 00ecrednBaeT
OBJIaICHUC CJIG,Z[YIOH_II/IMI/I KOMIICTCHIIUAMM .

Kon Haumenosanue Kon HaumenoBanue stana
KOMIICTCHIIUN KOMIICTCHIIUN JTara OCBOCHHUA OCBOCHHA KOMIICTCHIINU
KOMIICTCHIIMH
IK-5 Brnagenwne METOJaMHU IIK-5.2 CnocoOHOCTh MPUMEHSITH
SKOHOMUYECKOI0 U CTPATETHYECKOI0 OU3HEC PEIEHNs B
aHaJIn3a IMOBCACHHUA J3KOHOMHYCCKHX YIpaBJICHUU
areHTOB W PBIHKOB B TJIOOATBEHON OpraHH3aLHCi.
cperne.
I1K-6 Cnoco6HOCTb 00001aTh u I1K-6.2 CrocoOHOCTh cOOMpAaTh,
KPUTUYCCKU QHCHHBaTB PE3YJIbTAThI aHaJIM3UPOBATH u
HCCJICAOBAHNU aKTyaJIbHbIX HpO6JIeM OIIEHUBATh Pe3yNIbTaThI
YIpaBJICHUA, MOJIY4YCHHBIC o
OTCUYCCTBCHHBIMHU H 33py6e)KHBIMI/I Hay4HbIX HCCICAOBaHNH
UCCIIEI0BATEIIIMH. POCCHHCKHX H
3apyOeIKHBIX
CHEIHAMCTOB, BBISBIISTD
aKTyaJbHBIE  TPOOIEMBI
yIpaBiIeHUS.
1.2. B pesynprare 0CBOCHUS AUCIHUILTUHBI Y CTYICHTOB JIOJDKHBI OBITh C(HOPMHPOBAHBIL:
OTD/TD Konm sTana Pesynbrarer 00ydeHms
(mpu HANTMUUK OCBOCHUS
npodcTangapra) KOMIICTCHITUHU
OoT® IIK-5.2 Ha ypoBHe 3HaHmii:
VYnpasnenue [1K-6.2 3HaTh:
MUKPO(OUHAHCOBBIM | TenneHMM pBIHKA MUKPOPUHAHCHPOBAHUS
orepalusIMu B KpEAUTOBAHUS B CTPaHE U 3a pyOekoM;
OpraHu3aun
(TToapasieneHu ) Ha ypoBHe yMeHmii:
T Ymern:
Pa3paboTka u BHenpeHHe OcymiecTBisTh cOOp 1 aHAINU3 UHGOPMAIIHH;
MIPOIYKTOB
MHKPOGHHAHCHPOBAHHUS Ha ypoBHe HaBBIKOB:
Biaanerr HABBIKAMMU:
AHanu3a pblHKa KPEIUTOBAHUS U
MUKpPO(PUHAHCOBBIX YCITYT;




OoT® IIK-5.2 Ha ypoBHe 3HaHmii:
Ynpasnenue [1K-6.2 3HaTh:
MUKPO(OUHAHCOBBIM | OcHOBBI " METO/IbI CTPaTeruyecKoro
orepalusIMu B MEHEI)KMEHTA;
OpraHu3aun
(TToapasieneHu )
T® Ha ypoBHe ymenmii:
Co3naHue 1 pa3BUTHE VMeTh:
OpraHN3aUHOHHOM Opranu3oBbIBaTh KOMAHJHOE B3aUMOJICHCTBUE
CTPYKTYPBI 110 JUTS pEIIEHUS TTIOCTAaBIICHHBIX 3a/1aY;
MHUKPO(UHAHCOBBIM
orepanusm
OoT® IIK-5.2 Ha ypoBHe 3HaHmii:
Ynpasnenue [1K-6.2 3HaTh:
MUKPO(PUHAHCOBEIM | OCHOBBI CTPAaTErMYECKOr0 MEHEDKMEHTA U
orepanusIMu B MapKEeTHHTa;
OpTraHu3aIuu MexnyHapoaHbIE U HAIlMOHAJIbHBIC CTAHIAPTHI, a
(mompa3aeneHun). TaK)Ke JIydlIue MPaKTUKH B TPOQECCHOHATBHON
TD cepe.
Merononoruyeckoe Ha ypoBHe ymeHmii:
COIIPOBOXKICHUE u Ymers:
CTaHapTH3aIA Hcnonp30BaTh JIydlie MHUPOBBIE MPAKTUKH IO
IIPOLIECCOB MIPOBEJICHUIO0 MUKPO(DHMHAHCOBBIX OTIEPAIIHIA;
MUKPO(DUHAHCUPOBAHUS Ha ypoBHe HABBIKOB:
Bianers HaBBIKAMMU:
[TnanupoBaHus cuCTEMbl MEHEP)KMEHTA KauecTBa
B OpTaHH3aIUH;
OoTd® [IK-5.2 Ha ypoBHe 3HaHwuii:
VYupasnenue npoueccom | [1K-6.2 3HaTh:
MPEIOCTABICHUSI  YCIIYT OCHOBBI CTpaTErMueCcKOro MEHeXKMEHTa U
no KPEAUTHOMY MapkeTrHra; OCHOBBI OM3HEC-TUIAHUPOBAHUS U
OpOKEpUIIKY MIPOrHO3UPOBAHMUS;
TOD OcCHOBHBIE MEXYHAPOIHBIE, POCCUNCKUE
TpynoBble pyHKIMH CTaHJapThl, a TAKXKE JIYUIlIHE TPAKTUKY 110
Crangaprusanus KPEAUTHOMY OPOKEPHIKY
OHM3HEC-TIPOLIECCOB Ha ypoBHe ymeHuii:
Ymers:
Buenpsts nyuiime npakTUKH B cepe KPeAUTHOTO
OpokepuIKa.
Ha ypoBHe HaBBIKOB:
Bianers HAaBBIKAMMU:
[InaHupoBaHus U OpraHu3ays MEPONIPUITUH B
o0JacTy cTaHAApTU3ANN OM3HEC-TIPOIIECCOB;
T [IK-5.2 Ha ypoBHe 3HaHwuii:
Cozpnanue [1K-6.2 3HaTh:
OpraHU3aI[MOHHOI OCHOBBI OPraHU3aIMOHHOTO MJIAHUPOBAHUS U
CTPYKTYpHI 110 yrpaBieHus nepcoranom; OCHOBHBIE MTOAXOIBI K
o0ecneveHuno OCYIIECTBIICHUIO OPTaHU3AI[MOHHBIX U3MEHEHU;

KpEIUTHOTO

OCHOBBI pUCK-MEHEPKMEHTA.




OpoxepumKa Ha ypoBHe ymeHmii:

YMmern:

YcranaBinuBaTh U MOJAEPKUBATH JAECIOBBIE
KOHTAaKTHl BHYTPH OpTraHU3alluHy;

TO [IK-5.2 Ha ypoBHe 3HaHwuii:

Opranuzanus I1K-6.2 3HaTh:

armapaTHoO- OcHOBBI yrpaBJICHHS IPOCKTAMH;
UH(POPMALIMOHHOTO Ha ypoBHe ymeHnii:

o0ecrnieueHus YMmern:

JeSITeIbHOCTH AHaIM3UPOBATH TaHHBIE O JIYYIIUX MUPOBBIX
KPEIUTHBIX OpPOKEpOB IpaKTHKax ¥ ypOBHE alIapaTHO-

UH(POPMALIMOHHOTO 00eCIeueH s mpouecca
KPEJMTHOTO OpOKEepH KA.

O0bem 1 MecTo JUCHUILINHBI B cTpykType OIl BO

O0BbeM JUCHUTIINHBI

Hucuunnmua b1.B.JIB.05.02 «IIpoeKkTHBIE MEHEIKMEHT» COCTABISET 2 3a4ETHBIX
€AMHMUIL, T.€. 72 aKkaJeMUYECKHX Jaca.

JUisi CTyJEeHTOB OYHOW M OYHO-3a0YHOM (hOpMBI OOy4YeHHS Ha KOHTAKTHYIO paldoTy ¢
MpernojaBareyieM BblIeIeHO 16 yacoB, u3 HMX 4 yaca jekiuid M 12 4YacoB MPaKTUYECKUX
3aHATHH, Ha CAMOCTOSTEIbHYIO pa00Ty 00yJaronIuXxcst BeIIeIeHO 56 4acoB, B TOM 4Yucie 2 Jaca
Ha KOHTPOJb CaMOCTOSITENIbHOM paboTel. Jyis CTyneHTOB 3a0yHOW (OpMBI O0OydeHUs Ha
KOHTaKTHYIO paboTy ¢ mpernojiaBaTeseM BblieiaeHo 12 yacoB, u3 HuX 4 yaca Jiekuuid u 8 yacoB
MPAKTUYECKHUX 3aHATUHN, HA CAaMOCTOSATENbHYIO paboTy 00y4aroImuxcs BblIeIeHO 58 4acoB, B TOM
qyuce 2 4yaca Ha KOHTPOJIb CAMOCTOSATEILHON PaOOTHI.

MecTto aucunnminnsl B ctpykrype OII BO

Huctunmuua B1.B.JIB.05.02 «IIpoekTHbI!i MEHEIKMEHT» Hu3ydaercs Ha 2 Kypce, B 3
ceMecTpe - Il ouyHOM (opMbl 00ydeHUs; U Ha 2 Kypce, B 4 ceMecTpe — Il OYHO-3a0YHOU
dbopmbl 00YUEHUS; CTYACHTAMHU 3a09HOM (POpMBI OOYyUEHHS U3ydaeTcs Ha 2 Kypce (OTOK 2) 1 Ha
3 kypce (notok 1).

Jucuummza b1.B.JIB.05.02 «IIpoeKTHBII MEHEIKMEHT)» peaau3yeTcs M0CiIe U3YUEHHUs
mucouiumme: b1.B.05 Pa3putne yenoseueckoro kamurtana, b1.B.07 PerynupoBanue U
HA/30p 32 AESITeIbHOCTHIO (PMHAHCOBBIX OpraHU3aIIHiA.

dopma MPOMEKYTOUHOM aTTECTAllMM B COOTBETCTBHM C y4eOHBIM IUIAHOM — 3a4€T B YCTHOU

dopme.



CoaeprxkaHue H CTPYKTYpPa THCHUTIIHHBI

Ounas hopma odyuenusn

O0beM TUCHMILIMHBI, Yac. ®opma
KonraktHas pabora TEeKYIero
oOyuaromuxcs ¢ CP KOHTPOJIA
HanMeHoBamMe TeM npernoaaBaTeneM ycneBaeMoCTH
Ne (pasieon) Bc | 10 BHJaM y4eOHBIX 3aHATHI e
n/n p ero MPOMEKYTOYH
o
JI JIP 3 | KCp .
arTecTaluu
%
1. | Tema 1. Llenu u 3agaun
YIPaBJICHUS TIPOSKTaMH.
[Ipouecce ynpapneHus IIpoexm, /[ok ¢
POLIECCHL yHip 38| 2 2 2 3 | VP A
MIPOEKTOM, npes., [13, T
CTPYKTypHU3aLHUS U
TJIAHUPOBAHHE MPOEKTA
2. | Tema 2. Ynpasienue
ok ¢ npes.,
CPOKaMH M CTOMMOCThIO | 18 2 4 12
113, T
MPOEKTa
3. | Tema 3. Monenb t
3pEIOCTU YIPABJICHUSI 16 4 12 oK %Z)p €3
MIPOCKTaMU
IIpomMexyTouHas arrectanus 3a 2 2 3a
Bcero: 72 4 12 2 56
Ouno-3aounasn gpopma odyuenusn
O0beM TUCHMILIMHBI, Yac. ®opma
KonraktHas pabora TEeKYIero
oOyuaromuxcs ¢ CP KOHTPOJIA
HanMeHoBamme TeM npernoaaBaTeneM ycneBaeMoCTH
Ne (pasieon) Bc | 1o BHIaM y4eOHBIX 3aHATHI e
n/n P €ero NPOMEKYTOYH
oii
J JIP 3 | KCp .
aTTecTalnu
%
1. | Tema 1. Llenu u 3agauun
YIPaBJICHUS TIPOSKTaMH.
[Ipouecce ynpapneHus IIpoexm, /[ok ¢
POLIECCHL yHip 38| 2 2 2 3 | VP A
MIPOEKTOM, npes., [13, T
CTPYKTypHU3aLUS U
TJIAHUPOBAHHE MPOEKTA
2. | Tema 2. Ynpasienue
ok ¢ npes.,
CPOKaMH M CTOMMOCThIO | 18 2 4 12
113, T
MPOEKTa




3. | Tema 3. Mogenb
3pEJIOCTH YIPaBICHUS 16 4 12 Hox %;p e
MPOEKTaMU
[IpomexxyTouHas arrecranus 3a 2 2 3a
Bcero: 72 4 12 2 56
3aounasn ¢hopma 0odyuenusn
O0bem 1MCHHMILIMHBI, YaC. dopma
KonrakTtHas pabora TeKYyLIero
00yJaromuxcs ¢ CP KOHTPOJIS
npernoaaBareaeM ycneBaeMoCTH
HaumenoBanue Tem . ok
Ne Bce 10 BUJIaM y4eOHBIX 3aHSATHI R
(pa3nesioB)
n/n ero MPOMEKYTOYH
a1 | JOP | I3 | KCP on -
arrecTaluu
%
1. | Tema 1. Lenu u 3agauu
yIIpaBICHUS MPOCKTAMHU.
[Iponecchl ynpaBiaeHUs 38 ) ) ) 3 lIpoexm, /{ok c
MIPOEKTOM, npes., 113, T
CTPYKTypHU3aLUs U
TUTAHUPOBAHKE MTPOCKTA
2. | Tema 2. YopaBnenue
CpPOKaMH U CTOMMOCTbIO | 16 2 2 12 Hox ¢ npes,
113, T
IPOEKTa
3. | Tema 3. Mogenb
3pETIOCTH YIPaBICHUS 16 2 14 Hox %;p e
MPOEKTaMU
[IpomexyTouHas arrecranus 2 2 2 3a
Bcero: 72 4 8 2 58

Ipumeuanue:

** dhopmel mekyweeo koumpons ycnegaemocmu: mecmupoganue (I), O0oknrad c¢ npes. ([ox ¢ npes.),
npaxkmuyeckue 3adanus (I13), npoexmnoe 3adanue (Ilpoexm).
X _ dhopmul npomedcymounot ammecmayuu: 3aqem (3a).

Conep:xaHue THCHUILINHBI

Tema 1. I]eau u 3a0auu ynpaenenus npoexmamu. Ilpoyeccol ynpasnenus npoekmonm,

CMPYKmypu3ayus u naanuposanue npoekma

OCHOBHBIE MOHATUS IPOEKTHOTO MEHEMKMeHTa. OmnpeneseHne NpoeKkTa U yIpaBiIeHUs

IIpoeKTaMu. B3aMMOOTHOLIEHUS C IPYTMMHU JUCLUIIIMHAMU ylipaBiieHus. Vlcropus ynpasieHus

npoektamu. Tunonorus npoektoB. Coaepkanue ynpapiieHUs mpoekTaMu. CUCTEMHBIN TOAX0T K

yIpaBiIeHUIO IpoeKTaMu. MIHUIManus mpoeKTa.

@a3pl IPOEKTa W KU3HEHHBIN LIMKJI IPOEKTa. YUYacTHUKHM mpoekTa. KomaHaa mpoekra.

Komanga ympasnenust npoektoM. MeHemkep npoekra. CrioHcop npoekTa. CTelneHb BIMSHUSA

YY4aCTHUKOB Ha pa3HbIX (a3ax mnpoekta. OpraHu3allMOHHBIE CTPYKTYpPHI, (YHKIHMOHAIbHAs,

npoekTHas, MaTpuyHas. Ouc ynpaBiieHUs MPOEKTaMU U MPOEKTHBIN oduc. OCHOBHBIE 3a7aUu U

¢ynkuun oduca ympaBieHus npoekTamu. Ilpomeccsl mpoekra. ['pymmbl mpomeccoB M HX
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B3aumogeiictBue. Ilponeccel manmmanuu. Ilpoueccel muanupoBanus. [Iporecchl COTHEHUS.
[Iponieccel MonuTopunra u ynpasienus. [Iporeccel 3aBepiienus. Cxema «BOAOIAIa» U CXeMa
HUKJIAYECKOr0  B3aUMOJCHCTBUS  NPOLIECCOB  YIPABICHHUS  MPOEKTOM, MApaLIEIbHOCTh
BBIIIOJIHEHUSI TPOLECCOB YIPABICHUS MPOEKTOM BO BpeMeHH.  CTpyKTypa NpOLIECCOB
ynpaBieHuss mnpoektamu. OOjacTH  3HAHWUW: yOpaBICHUE HWHTETpalMeil, yIpaBlICHUE
COJIEpKaHUEM, YIPABIECHUE CPOKaMH, YIPaBICHUE CTOMMOCTBIO, VYIPABICHHE Kaue€CTBOM,
YIpaBJICHUE YEIOBEYECKUMH PECypcamMu, yIpaBIeHUEe KOMMYHUKALUSIMHU, YIIPaBJICHUE PUCKAMH,
yhopaBieHUe MOCTaBKamMu. KH3HEHHBIM LMK MHBECTULMOHHOIO MPOEKTa. MHBECTULMOHHBIN
nepuo, MepuoJ] OKYNaeMOCTH, MEepUo/ MPOU3BOJCTBA MPOAyKTa (YCIyru), TOPU30HT pacuera
nokaszareneil A(PQPEKTUBHOCTH WHBECTULMOHHOTO TpoekTa. MH(OpMallMOHHBIE CHCTEMBI
MO/ICJIMPOBAHUSI MHBECTUIIMOHHOTO MPOEKTA.

[lenn, HazHaueHue W BUABI TUIaHOB. CTpaTermyeckuil miaaH npoekta. IlnanupoBanue
pacniucanus. [Ipomeccel muaHupoBaHus pacnucaHus. IlnaH dYHMCIEHHOCTHM mepcoHana.
[TnanupoBanue Oroxera. [lpomneccs muanupoBanus Owopkera. bazoBblil MIaH MO CTOMMOCTH.
OcHoBHbIe paznensl nokymeHTa «[lman mpoekrta». OmnpeneneHue OTBETCTBEHHOCTH. Matpuiia

OTBETCTBECHHOCTH.

Tema 2. Ynpagnenue cpokamu u cmoumocmsio npoekma
Omnpenenenue cocraBa omnepauuii. Mepapxudeckas crpykrypa pabor. Hekoropele mpuemsl u
mard JeKOMIO3ULMK TpoekTa. OnpenesieHue B3auMOCBS3€l omnepanuid. TUmbl 3aBUCUMOCTEN:
JKECTKasi 3aBHUCHMOCTb, HEXKECTKasi 3aBUCUMOCTb, BHEILHSAS 3aBUCHUMOCTh. METOJ CTPEeIOUHbIX
nuarpamMMm  (omepanuu Ha ayrax, AOA). Meron amarpamm npeamectBoBaHus (AON).
Jlornueckue B3aUMOCBSI3H: (PUHMII-CTAPT, GUHHUII-QHHUII, CTApPT-CTAPT, crapT-¢uHHum. Jlaru
cBsa3eil. OlleHKa JJIUTEIbHOCTH ONEpaInid. OkcnepTHas oneHka. OlleHKa MO aHaJory.
OneHka 1O TPOU3BOIUTEIBLHOCTH W 00bemy. BepositHoctHas onenka (PERT). Pacuer
BpemenHoro pesepa (Time buffer). Pa3zpaGorka pacnucanus. Kputuueckuid myTh NpoekTa
(Critical path). Ompenenenue OCHOBHBIX MapaMeTpoB BpeMeHH coObITHil (AOA). Pannuii crapr
W paHHUN (UHUIN ONeparuu, npsMoi npoxoi. [lo3muuii cTapT ¥ MO3MHUN (PUHUII OTIEPAIIHH,
obpatublii mpoxon. IlmanupoBanume pecypcoB. TuIBI pecypcoB. 3arpy3ka pecypcoB.
Kputnueckuit myrb — KpuTHUECKMH 1O pecypcaMm. Pecypcbl — BbIpaBHMBAHHE IEPETPY3KH.
Kanengapuo-cereBoe minanupoBanue (KCII). JIuarpamma I'anta. Kpurepunm KMP (ASAP) u
KMII (ALAP). Ontumuzanus pacnucanus. CPM (MKII) ananu3 kputudeckoro mytu. PERT -
Program, Evaluation and Review Technique — MeToj olIeHKH U TIEpecMOTpa TUTaHOB.

[TnanupoBaHue CTOMMOCTH, O10JKET mpoekTa. Pe3epB ympasienus. MeTobl U cpeicTBa

orieHku croumocteil. Ctpykrypa 3atpar. Kontpons wucmnonaenus Oropkera. [Ipobnema oneHku
9



MCIIOJTHEHUS IPOEKTa OJTHOBPEMEHHO U IO CPOKaM U M0 CTOMMOCTH. Perienue 3Toil mpobiemsl ¢
MOMOIIbI0 METOAMKU OcBOeHHOTro oObema (Earned Value). Iloka3atenu ocBoeHHOro o6bmema
«UTaHoOBasi CTOMMOCTBY» PV, «daktuueckas ctoumocts» AC U «oCBOEHHBIH 00BEM» EV.
OrtkinoHenue no cpokam SV u oTkioHeHHe 10 cTouMocTH CV. MHAEKCHl BBIMOJHEHUSI CPOKOB
SPI u BeimonHeHus: croumoctu CPI. MaTepnperanus rpaduko naaekcoB SPI u CPI. Pacuer
nporuo3oB: EAC — nporuo3 no 3aBepuiennu, ETC — nporuo3 no 3asepienus. [Iporunos cpoka
3aBEpUICHUsS] IPOEKTA. YTPABICHUE CTOMMOCTBIO IPOEKTa C MCIOIb30BAHUEM METOJIUKU
«OCBOGHHOTO OOBeMa». Ha 4ro oOpamarh BHUMaHHWE TpPH OTCICKWBAHUHU ITOKa3aTeNei?
Otuernbie mnepuonbl. [IpoOiema OIEHKH HCHONHEHUS pPa0OT, MEpeceKarolnX OTUETHBIE
nepuoAbpl. MeTo/bl OICHKU HWCIOJNHEHUS TaKMX padoT: B3BEIICHHBIC KOHTPOJBHBIE COOBITHS,
¢uKcupoBaHHbIM Kputepuid 25/75. OpraHuszanus ydera HUCIOJHEHHs NpoekTa. KoHTpoibHBIE
cyeta mnpoekta. [lman cyetoB. VYmnpapnsiommue KOHTpoJdbHbIM cu€étom - CAM. Cocras
nHpopmanuun Ha KOHTpoiabHOM cuere (CA). CBsa3p cTpykTypbl cuetoB, CAM u MaTpHIlbI

OTBCTCTBCHHOCTM.

Tema 3. Mooenw 3penocmu ynpagieHus npoeKmamu
Mogenb 3pelocTH Kak YHUBEPCAIbHBIN OpPHUEHTHUP COBEPUICHCTBOBAHMS ympaBieHus. Mopaenb
3peJOCTH OpraHU3al YIpPaBIECHUS NPOEKTaMH, €€ CTYNEHH. XapaKTEPUCTUKH MEPBBIX TPEX
YPOBHEW OpPraHMU3alMOHHOM 3pEIOCTH OpraHU3alUu I10 YIPaBICHUIO IpoekTamu. Mopaensb
3pENIOCTH YIPaBJICHUS CTOMMOCTBIO MPOEKTa MO0 METOAMKE OCBOEHHOTO 00beMa, €€ CTYIEHHU.
Cuctema ymnpaBJIeHHS CTOMMOCTBIO mpoekTa, Oasupyromascs Ha EVM — Earned Value
Management System (EVMS). Kparkas xapakTepucTuka 5 ypOBHEH 3pelnocTH YIpaBICHHS

CTOUMOCTBIO ITPOCKTA IO METOAUKE OCBOCHHOT' O 00BEMa.
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4. MaTtepuaJjibl TEKyIIEro KOHTPOJISA YCIIeBA€MOCTH 00y4Yaromuxcsi 1

(l)OHI[ OICHOYHBIX CPEACTB HpOMe)ICYTO‘IHOﬁ AaTTeCTAllMM IO JUCHHUITJINHE

4.1. ®opmMblI U MeTOABI TEKYIIETr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOH aTTecTalluu.

4.1.1. B xome peanuzauun b1.B./IB.05.02 «IIpoekTHBII MEHEIKMEHT» HCIOJb3YIOTCS
cne;[yloume METOIbI TCKYH_IGI‘O KOHTpOHH yCHeBaeMOCTI/I OGy‘laIOH_II/IXCHI

Tema (paznen) MeTo/bl TEKYIIEro KOHTPOJIst
YCIIEBAEMOCTHU

Tema 1. llenu u 3a7aun ynpaBiaeHUs] TPOCKTAMM. [IpoekTHOE 3amaHuWe, JOKJIaa C

[Iporeccrl ynpaBieHust IPOEKTOM, CTPYKTypU3alusi U | Mpe3eHTalueH, MPaKTHYECKOE

IJIAHUPOBAHKE MPOEKTA 3aJlaHue, TeCT

Tema 2. YnipaBiieHHE CPOKaMH M CTOMMOCTBIO TTpoekTa | Jlokian c Mpe3eHTAaIUuEN,
MPAKTUYECKOE 3aJJaHUE, TECT

Tema 3. Mogenb 3penocTy ynpaBiIeHHs! TPOEKTaMuU Joxman c Mpe3CHTAaIuEN,
MPAKTUYECKOE 3aJlaHNe

4.1.2. 3a4eT NPOBOAUTCSH C IPUMEHEHHEM CJIEAYIOIIHUX METOA0B (CPeACTB):
YCTHBIH OITPOC.

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJIsl YCIIeBaeMOCTH
TumnoBble oneHOYHbIe MaTepuaJbl o TeMe 1. Llean u 3agaum ynpaBJ/jieHUsI IPOEKTAMM.
IIponeccsl ynpaBiaeHHs1 IPOEKTOM, CTPYKTYpPHU3alus U IVIAHNPOBaHUeE NPOEKTAa

TeMaTHuka J0KJIa/1a ¢ IPpe3eHTaAllHEeH

1. [IpoexTHas nesATeILHOCTh — €€ 0COOEHHOCTH.

2 Hcropruueckue mpuMepbl YCIEIIHBIX U HEYCIEIIHBIX TPOEKTOB.

3. Cucrema yrpaBiieHHsI IPOEKTAMU B OpraHU3alluy, Ha IPUMEpE ...

4 CpaBHMTENBHBIN aHAIN3 PA3MTUYHBIX Tpaduueckux oroOpaxkenuii cetu AON u AOA.

IIpoexTHOE 3a1aHME:
W3 nuuHOro ombiTa CiylaTess BHIOMpaeTcs AesTeNbHOCTh, MOAXOASNIYIO MO ONpEaeIEHUue —

npoekT. [l 3Toro mpoekta HEOOXOAWMO COCTAaBHTh ONHCAaHUE pe3yibTaTa (MPOIYKTa)
IpOEKTa, pa3paboTaTh YHPOIIEHHYIO HepapXu4ecKyio cTpykrypy pador MCP. Ha numxHem
YPOBHE MEPapXUH ONPEAEIUTH B3aUMOCBSI3U Ollepalluii, ONPEAEINUTD UX JIITUTEIbHOCTD.

Ha ocHoBaHMM onpenenéHHBIX B3aUMOCBS3€H ONEpauuid CIylmaTeaud JOJIKHBI MOCTPOUTH
cereByto auarpaMmmy AON wmwim AOA u onpeaeauTb KPUTHYECKHMH MYyTh MPOEKTa U
JUINTEILHOCTh MPOEKTa, T.€. JJIMHY KPUTHYecKOoro myTu. PesympraTr pacuera odopmisiercs B
BUJE TEKCTOBOTO JOKyMeHTa. [Ipum mcnosib30BaHMM [Jis BBIIOJHEHHUS INPOEKTHOIO 3aJaHus
MH(OPMALIMOHHOM CHUCTEMBI YIpaBiCHHUS MPOEKTaMH, B JOKYMEHT BKIIIOYAIOTCS CETEBOM

rpaduk u nuarpamma ['aHTa, moxy4yeHHas S3KCIIOPTOM U3 MOJIETH IPOEKTA.
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IIpakTuyeckue 3agaHus

3amavya 1 mo pacuery mapameTpoB cereBoro rpaduka. Ha mpocToil cetu ciymiatenu BpYyYHYIO
OTIPEAEIAIOT KPUTHUECKHUH MyTh U pe3epBbl BpEMEHU padoT.

3agava 2 1O MOCTPOCHUIO ceTeBOM Mozenu. ChymaTtensM MpeaiaraeTcs TEKCTOBOE OMUCAHUE
B3aMMO3aBUCUMOCTEW omnepanuid. Ha ocHOBaHMM aHanm3a TEKCTOBOI'O OIMCAaHUS HYKHO
MOCTPOUTH CETEBYIO TUArpaMMmy MPOEKTa U Auarpammy ['aHra.

3amaua 3 pacdeToB nmapameTpoB npoekta mo ¢popmyinam PERT. Ha cern, ananmoru4nou, Toi, 410
paccmaTpuBaiiach B 3amaue 1, 3amarorca napametpsl PERT. PaccuuteiBaercs oxxumaemoe Bpemst
3aBEPILICHUS POEKTA U TIOBEPUTEIIbHBIA HHTEPBAJ.

Tecr.

1. K kakum MeToaM CBOAMTHLCS CTPYKTypU3AIUs MPOoeKTa: a) ['Opu30HTaIbHOE U BEPTUKAIBHOE
maHupoBanue b) [opu3OHTaNBbHOE TIUIAHUPOBAaHWE W IUIAHUPOBAHUE «CBEPXY-BHHU3» C)
BeptukanpbHOoe MIaHUpOBaHWE W IUIAHWPOBaHHWE  «CHU3Y-BBepx» d) BeprukampHoe
MJIaHUPOBAHUE M TUTAHHUPOBAHUE «CBEpPXY-BHM3» €) [lmaHMpoBaHHE «CBEpPXY-BHHU3» U «CHU3Y-
BBepX» - BepHbI oTBeT f) [lnaHupoBaHue «cBepxy-BHU3», «CHU3Y-BBEPX», TOPU3OHTAIBHOE U
BEPTHUKAIbHOE TUIAHWPOBAHUE

2. CTpyKTypHOE TUTAaHHPOBAHKE HE BKIIIOYACT B ce0s CIEAYIONIUE dTAMbl: a) pa30ueHue MpoeKTa
Ha COBOKYITHOCTh OTACIBHBIX pPa0OT, BBIMOJHEHHWE KOTOPHIX HEOOXOMUMO i peaau3aluu
MpoeKTa b) CTPYKTypHU3aIus MOCIEA0BATEIIBHOCTA padOT C) OIlEHKa BPEMEHHBIX XapaKTEPUCTUK
pabot d) olleHKa AIUTETHLHOCTEH padoT €) Ha3HAYCHHE PECYPCOB Ha 3a/1a4l — HEBEPHBIN OTBET

3. Kakue Tumbl cBsi3eil MeXIy 3aadaMu He BO3MOkHBI B MS Project: a) Hauano-okonuanue b)
Oxonuanne-Hauano ¢) Hagano-nauano d) OkoHYaHNE-OKOHYAHHE €) BCE OTBETHI HEMPABUIIBHBI
4. Yrto He SBISICTCS OTpaHUYEHUEM IS TUTAHUPYEMBIX 3a1a4: a) OKoHYaHUE HE paHee 3aJaHHOU
natel b) Hauano He paHee 3amanHON natThl ¢) @UKCHUpPOBAaHHAS JUTUTEILHOCTh — BEPHBIN OTBET d)
®dukcupoBaHHoe Havyao €) Kak MOXHO paHbliie

5. AMTenbHOCTh CyMMapHOM 3aiaud BeruMcisieTcs (onpeaensercs): a) Mcxoas u3 napameTpoB
Ha3HAaYeHWl M Tpyao3aTpaT Ha 3aJayd, BXOJAUIMEe B CyMmMMapHyio 3anady b) Hcxoms us
napaMeTpoB Ha3HAUYEHUH U JUIUTENBHOCTH 3aJ1a4, BXOJALIMX B CyMMapHylo 3anady ¢) Mcxoas us
napaMeTpoB JIUTEIBLHOCTH ee moja3anad — BepHblid otBeT d) Jupekrusno e) [Ipubnmxenno, no

MCTOY SKCIICPTHBIX OLCHOK

TumnoBble OlEHOYHBbIE MATEPHAJbI MO TeMe 2. YIpaBjieHHe CPOKAMH M CTOMMOCTHIO
NMPOEKTAa

TemaTnka pedeparon
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1. NudopmanvoHHble CUCTEMBl YINPABICHHUS MPOEKTAMH, BO3MOXHOCTH, MECTO B CHUCTEME
YIpaBJICHUS TPOEKTaMU B OpraHU3aIuu

2. Onenku 3(QQPEKTUBHOCTH WHBECTHIIMOHHBIX IMPOCKTOB, OCHOBHBIC IOKAa3aTeNH, O00IacTh
MPUMEHEHHUS.

3. IlpeumymiecTBa ympaBieHUs CTOUMOCTBHIO MPOEKTa HAa OCHOBE METOJIUKH «OCBOEHHOTO
00BEMaAY.

4. HenocraTku yrpaBiIeHUs CTOMMOCTBIO MPOSKTa HA OCHOBE METOJUKH «OCBOEHHOTO 00BEMa.
5. Tlo3unmoHUpOBaHWE KOHKPETHOM OpraHW3allMi Ha CTYIEHSIX MOJEIM OpPraHu3alMOHHON
3pEJNIOCTH YIPABIEHUS TPOEKTAMHU.

6. CBsi3b yIpaBJIEHUs MPOCKTAMHU CO CTPATETHYECKUM IJIAHUPOBAHUEM Ha IIPUMEPE ...
IIpakTuyeckoe 3aganue. KajienaapHo-ceTeBoe IJIaHUPOBaHUE NMPOEKTA

1. Tlocrpoiite kKaneHmapHbId T1IaH TmpoekTa. OOOCHYHTE ceTeBble MOJCIU MPOEKTA,
ONTUMU3UPYITE CETEBbIE MOJCIH.

2. CocraBbTe IBOHHYIO CETEBYIO MOJIEIb PACIIPENEIEHHS PECYPCOB B IIPOEKTE.

3.  Beizenure mnpeumyllecTBa YIPaBIEHUS CTOMMOCTBIO IPOEKTa HAa OCHOBE METOJIUKHU
«OCBOEHHOT'0 00BEMaY.

4.  OOocHyWTe HEAOCTAaTKH YIPABJICHUS CTOUMOCTBIO TIPOCKTa HA OCHOBE METOJIUKH

«OCBOEHHOI'0 00BEMAY.

Tecr
1. Kakoii Tim ceTeBoil quarpaMMbl UCTIOIb3yeTcst B cpene MS Project: a) «JleiicTBue B y31ax» —
BepHbIi oTBeT b) IlepexonHoil THI AMAarpaMMbl OT «IEUCTBUS Ha CTpENKax» K «ICHCTBUIO B
y3nax» c¢) [IEPT-guarpamma d) Iuarpamma ["anra e) Juarpamma «/leiictBue Ha cTpeikax»
2. TlpuHuun «Merona KPUTUYECKOTO MYyTH» 3aKoyaeTcsi B: a) AHanu3e BepOSTHOCTHBIX
napaMeTpoB JUIMTEIbHOCTEH 3ajad, JIeXallMX Ha KPUTUYECKOM TMyTH b) AHamusze
BEPOATHOCTHBIX ITapaMETPOB CTOMMOCTEN 3a/au ¢) AHaNIM3€ pacnUCaHus 3a7ad — BEPHBIA OTBET
d) Ananu3ze BEpOSITHOCTHBIX TapaMETPOB CTOMMOCTEH 3a/1a4, JIeKaIIUX Ha KPUTUYECKOM ITYTH €)
AHanuze IIUTEeIbHOCTEH 3a/1a4, COCTABIISIOIINX KPUTHYECKHUI TyTh
3. OcHOBHas Leb «METOJa KPUTHUECKOIO IMyTH» 3aKitovyaercs B: a) PaBHOMEpHOM Ha3HauYeHUU
pecypcoB Ha 3amaud mpoekTta b) OnTuMHU3anUM OTHOUICHUS JUINTEIBHOCTH MPOEKTa K €ro
ctouMocTH ¢) CHMXeHHH u3aepkeK mpoekTa d) MuHuMU3anuu BOCTPeOOBAaHHBIX PECYPCOB €)
MuHUMH3AIUHA CPOKOB TPOECKTA — BEPHBIA OTBET
4. Kakas paboTa Ha3bIBaeTCsl KpUTHUECKOM: a) JJTMTETbHOCTh KOTOPOM MaKCHMaJIbHa B TIPOEKTE
b) CTOMMOCTh KOTOpON MakCHMalbHAa B MpoekTe c¢) Mmeromas MakCUMalbHBINA TOKa3aTelb

OTHOILIEHUS IIEHbI paboTHI K ee JumTenbHocTH d) PaboTa ¢ MakcuManbHBIMU TPYA03aTpaTaMH €)

13



Pabora, ans koTopoil 3a7epkKa ee Hauajga MPUBEIET K 3a/lepKKe CpOKAa OKOHYAHUS MPOEKTa B
L[€JIOM — BEPHBIN OTBET

5. Kakoe pacrmpeneneHiue MMeeT KOHYEHBIM TOKa3aTelb CpPeAHEW ITUTEIBHOCTH MPOEKTa,
paccuntanubiii o Merony IIEPT: a) I'ayccoBckoe b) Bera-pacnipenenenue c) IlyacconoBckoe
pactipenenenne d) HopmanbHoe pacmpeneneHue — BepHbI W OTBeT €) TpeyroiabHoe
pacripenenenue

6. Kakoe pacrmpeneneHue MMeeT KOHYEHBIM TOKa3aTelb CpPEAHEH ITUTEIBHOCTH MPOEKTa,
paccuuTaHHBI MeTomoM MojenupoBaHus MonTte-Kapno: a) T'ayccoBckoe b) Bera-
pactipenenenue c¢) IlyaccoHoBckoe pacnpenenenue d) HopmambHoe pacmpeneneHue e)

TpeyronbHOE pacnpeieleHle — BEPHBI OTBET.

Tunosble OLleHOYHbIE MaTepHAJbI 110 TeMe 3. Moaesib 3pesIoCTH YIIPaBJIeHHUs MPOEeKTAMHU

TemaTruka pedeparTon

l. Oco0eHHOCTH yIpaBiIeHHs TPOEKTaMH B 00J1aCTH ...

2. Crpenovnble [uarpaMMbl U TUarpaMMBbl TIPEANICCTBOBAHMS, UX OTIWYHS, TPUMECHEHUE B

MH(OPMALIMOHHBIX CHUCTEMaX YINpaBiIeHUS MPOEKTaMHU.

3. Cnoco0ObI U3MEpPEHUST UCTIOJIHEHHSI pa0OT B IIPAKTUKE MPOCKTA.

4. Lenu, Ha3HAYEHHME U BHUJIBI TUIAHOB B MIPOEKTHOM YIIPABICHHH.

IIpakTH4Yeckoe 3a1aHue

[IpenmpusitTie MIaHUpPYeT YAaCTUYHO ABTOMATH3UPOBATh  IPOU3BOJCTBEHHBIH  IpOILIECC.
[Ipuobperenne n yctTaHOBKa HEOOXOAUMOTO 000pyAoBaHUs 000K IyTCs B 8 MiTH py0. CokpaieHue
TPYAOBBIX U MaTEPUAIBHBIX 3aTpaT IMO3BOJIUT SKOHOMHTH 110 2,2 MIIH py0. €XKerofHo (10 yIiaThl
HasoroB). Cpok amopTH3amuu OOOpYyIOBaHUS S5 JET, 3a OSTOT NEepUOJ OHO IOJHOCTBHIO
obecuienntcs. OTHAKO €ro peanbHas PHIHOYHAS CTOUMOCTB Yepe3 S5 JET MOXKET COCTaBUTh 2 MITH
py6. CraBka Haznora Ha npuobutb 20%, HOpMa TOXOAHOCTH Ui BCEX MPOEKTOB, MPUHUMAEMBIX
¢upmoit — 10%. Crout nu OpaTbes 3a peanuzanuio npoekta? 3. Jlns mpoekra Bamieil paboThI
nonpoOyiTe onpeneauTb ocHOBHBIE 3 (dekThl u BUAbI 3¢ dexktuBHOCTH. Kakumu MetonaMu u Ha

OCHOBaHUU KaKHX JAHHBIX MOXKHO U3MEPUTh 3((HEKTUBHOCTH BaIIETO MPOEKTa?
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4.2. [Ipome:KyTOYHAS aTTeCTANMS

4.2.1. IlepeyeHb KOMIETEHIMII C YKa3aHMeM 3TanoB MX (OpPMHPOBAHUS B mpolecce
ocBOeHHs1 oOpa3oBarejbHOM mnporpammbl. Iloka3zarenqm W KpUTepuM OUEHUBAHUS
KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMHUPOBAHUA

Kon HaumenoBanue Kon HaumenoBanue >Tamna
KOMIICTEHIHH KOMIICTEHIHH JTamna OCBOCHHS OCBOCHHS KOMIIETECHIIHN
KOMIICTCHIIHU
T1IK-5 Bnanenue METOJJaMH T1K-5.2 CnocobHoOCTb MIPUMEHSATH
9KOHOMHYECKOTO U CTPATErHYECKOro 2 oran OM3HEC PEIICHHS B
aHaIM3a MOBEICHUSI SKOHOMHUYECKHX YIIPaBIICHHH
areHTOB U pBIHKOB B IJI00aIbHOM OpraHM3aIeis.
cpene.
[1IK-6 CriocoOHOCTh 0000111aTh u [1K-6.2 Cnocob6HOCTh CcOOMpaTh,
KPHTHYECKH OLCHMBATH PE3YNBTATHI 2 oran AHAIM3HPOBATH "
MICCIICZIOBAHUI aKTyaJIbHBIX MPOOIEM OCHHBATS  Pe3yTHTATEI
yIpaBIICHUS, HOJTyYCHHBIE .
OTEYECTBEHHBIMH U  3apyOe)KHBIMH Haquf’IX HCCIICNOBAHHH
HCCIIEOBATEIISIMU. POCCHHCKHUX 2t
3apyOeKHBIX
CIELIMAJIUCTOB, BBISBIISTD
aKTyalbHblEe TMPOOIEMBI
yIpaBIEHUS.
JTaln 0CBOCHUS Iloka3aTennb Kpurepuii onenuBanus
KOMIIeTEeHI[UH OlleHUBAHUS
IIK-5.2.  Cnoco6HocTth | CriocobHOCTH yrpasieHus | JIeMOHCTpUPYET — CIOCOOHOCTh K
HPUMEHSATH OM3HEC | CTOMMOCTHIO MPOEKTA, | YIPABICHHIO CTOMMOCTBIO TTPOEKTA,
pelleHys B YIPaBICHUH | UCTIONb30BaHMs MOJIENH 3PENOCTH KaK | HCMONb3yeT MOJENb 3PeoCTH Kak
OpraHu3anuen. YHHBEPCAIBHOTO OPHUCHTHPA | YHUBEPCAIbHBII OPHUEHTHP
COBEPILICHCTBOBAHMS yIPaBJICHHUS | COBEPILICHCTBOBAHUS  YIIPABIICHUS
OU3HECOM. OU3HECOM.
[IK-6.2.  Cmocobnocts | CiocobHOCTh  chopmynupoBaTh | Dopmyupyer aKTyaJlbHbIE
cobuparp, aKTyallbHble  MPOOJIEMBl  PHUCK- | TPOOIEMBI PUCK-MEHEHKMEHTA U
AHAIN3UPOBATH U | MEHEDKMEHTa W IPOEKTHOIO | IPOEKTHOIO MEHEKMEHTA.
OLICHMBATh  PE3YyJbTaThl | MEHEI)KMEHTA.
Hay4YHbIX MCCIEAOBAHUMN
POCCHUMCKHX u
3apyOeKHBIX
CIEIIMAJINCTOB, BBIABIATH
aKTyalbHble TPOOIEMBI
yIpaBIeHUS.

4.2.2. ®opma u cpeacTBa (MeTObI) NPOBEJICHUS MPOMEKYTOYHOM ATTECTANMHA
3a4yeT NpPOBOJUTCS C IPUMEHEHUEM CIIEIYIOIIUX METO/I0B (CPEICTB): YCTHBIM Ompoc.
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4.2.3. TunoBble OLIEHOYHBbIE CPEICTBA

Cnucok BOITPOCOB JIA MMOATOTOBKH K 3a4€Ty

—

Omnpenenenue npoekTa.

[Ipu3Haku, oTaUYarONMe TPOCKTHYIO ACSITEIIBHOCTD OT ONMEPAIMOHHON (0OBIYHOI)
HcTopuueckuie sTanbl pa3BUTHUS yIIPaBICHUSI IPOEKTaMH (OCHOBHBIE BEXH)

CBsI3b yNIpaBJICHUS IPOSKTAMHU CO CTPATETHUYECKUM YIIPABICHHEM

Cootnomenune TepMuHOB «IIporpammay, «IIpoekty, «IlopTdhens mpoexkToB»
CopepxaHue MPOEKTa U €ro paMKH

JKu3HeHHBII UK TpoeKTa (MIepeYrciInTh OCHOBHBIC (pa3bl)

[epeuncauts 001acTH 3HAHUN YIPABICHUS TPOSKTAMH

A S A G

OcHOBHBIE IIPOILIECCHI YITPABIEHUS TPOEKTOM

._
e

OCHOBHBIE TpyNIbl Y4ACTHUKOB ITPOEKTA, UX POJIU

11. Ilenun, Ha3HAYEHUE W BUJBI IJIAHOB MPH YIIPABICHUN MPOEKTaAMHU.

12.  TexHONOTHS CETEBOIO IJIAHUPOBAHUSA B YIIPABICHUU POCKTaMHU.

13. CrpenouHble auarpaMMmbl U JAUarpamMMbl MPEANIECTBOBAHUS, UX OTJIUYMS, NPUMEHEHHE B
MH(OPMALIMOHHBIX CHUCTEMaX YIpaBiIeHUS MPOEKTaMHU.

14.  MeTtoab! onpeneneHus IPOJO0JDKUTEILHOCTH padOT B MPOEKTE.

15. TlepedncnuTh THIBI U TApAMETPHI pabOT B MPOEKTE

16. OmnpeneneHue B3auMOCBsI3€l onepanuil B IPOEKTE, TUIIBI CBSI3€H, UX CMBICI

17. Meton kputuyeckoro nyTtu. [I[puMeHeHre npu yrnpaBIeHUU TPOEKTOM.

18.  Metox PERT. OcHOBHBIEC XapaKTEPUCTHUKU U 00JIACTh TPUMEHEHUS

19. KanengapHoe niaHUpOBaHUE B YIIPABJIECHUN IPOEKTAMHU.

20. IlmanupoBaHHE 3aTPaT U METOJBI pa3pabOTKH OI0/pKETa MPOEKTa.

21. Meronpl onpeneneHus CTOMMOCTH padOT B MPOEKTE.

22. HudopmanmoHHbIE CHUCTEMBI YIPABJICHHUS MPOEKTAMH, BO3MOXXHOCTH, MECTO B CHUCTEME
YIpaBJICHUS TPOEKTaMHU B OpraHU3aIuu

23.  OpraHu3alyoHHas CTPYKTypa ylpaBieHHs npoekTaMu, OCHOBHBIE TUIIBI CTPYKTYP.

24. VYmupaBiaeHHE CTOUMOCTBIO MPOEKTA M0 METOJIUKE «OCBOCHHOTO 00hEéMa»y EVM. OcHOBHBIC
nokaszarenu. VIX uaTepnperanus.

25. VYmpaBieHHE CTOUMOCTBIO TIPOEKTa MO METOIUKE «0CBOEHHOTO 00hEMa» EVM. OcHOBHBIC
nporHo3bl. X unrepmnperarusi.

26. Mogaenb opraHuM3alMOHHOM 3peNIOCTH yIpaBiieHus mpoektamu OPM3

27. Moaenb 3pelioCTH YIPABICHHUS CTOMMOCTBIO MPOEKTA 10 METOJUKE «OCBOEHHOTO 00BhEMaY)

EVM3
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4.3. MeToguueckue MaTepuaJibl
Metoanyeckue MaTepuaJibl, ONpeae/sone Npoueaypbl OlleHUBAHUA 3HAHUI, YMEHUH,
HABBIKOB U (WJIH) ONbITA 1€ATEJIbHOCTH MPOMEKYTOYHOH aTTEeCTAIMN, XaPAKTEPHU3YHOIIUX
Tanbl GOPpMHUPOBAHMS KOMIIETEHIIU
IIpoueaypa npoBeneHus 3a4era

[IpomMexyTouHast aTTeCTalys ONMpeIesieT CTeNeHb JOCTIKCHUS YIeOHBIX IIeNIei U IPOBOIUTCS B
¢dopme 3auera miaM 3a4éra C OLEHKOW. 3au€T MPOBOJUTCA YCTHO MO KOHTPOJBHBIM BOIPOCAM.
[Tpu BbIBeI€HUU ATTECTAI[MOHHON OTMETKH 00s3aTENIbHO YUUTHIBAIOTCS PE3YJbTaThl TEKYIETO
KOHTPOJII M CaMOCTOSATEIBLHON paboThl oOydaromierocs. TeKymHil KOHTPOJIbh YCHEBaeMOCTH
OCYILIECTBJISIETCS. BO BPEMsI IIPOBEJIECHUS CEMHHAPOB IOCPEACTBOM MPOBEACHMSI YCTHBIX (MU
NUCbMEHHBIX 10 PELICHUIO MperoiaBaTessi) onpocos odyuatommxcs. CoaepkaHue OLIEHOYHOTO
CpeICTBa- BOINPOCH K 3auery. Bpems, oTBeaeHHoe Ha mpoueaypy — 20 MuHyTt. Pe3ynbTaThl
OrJIallIaloTCsA MO0 OKOHYaHUU ompoca. Kaxnomy cTyneHTy BblIaeTcsi CBOM COOCTBEHHBIH, y3KO
chopMynupoBaHHbI Bompoc. OTBET MOMKEH OBITh YETKUM M KpPAaTKUM, COJICpXKAIIUM BCE
OCHOBHBIE XapaKTEPUCTUKH OMUCHIBAEMOTO OHSATHUS, MHCTUTYTA, KATETOPHHU.

Ixana oneHNBaAHUSA

3auer JIeMOHCTpHUpYET CIIOCOOHOCTh K YIPABJIEHUIO CTOUMOCTBIO ITPOEKTA, UCIOIb3YET
MOZEJIb  3pEIOCTH KaK YHHUBEPCAJIBHBIA OpPUEHTHP COBEPILUICHCTBOBAHMS
yIpaBJIeHUs! OU3HECOM.

dopMmynupyeT axkTyalbHble NPOOJIEMbl PUCK-MEHEKMEHTAa U MPOEKTHOTO
MCHCIXKMCHTA.

CTy#aeHT JAEeMOHCTPHPYET CIOCOOHOCTH IPUMEHATh OW3HEC peIlCHUs B
YIPaBJICHHH OpraHu3anueil, COOMpaTh, aHAIU3UPOBATh M OICHUBATH PE3YJbTATHI
HAYYHBIX MCCIIEOBAaHMH POCCHICKHUX M 3apYOEKHBIX CHEIHAINCTOB, BBIBIATH
aKTyaJIbHbIE TPOOJIEMBI YIIPABICHUSL.

He3auer | He nemoHCTpupyeT cmocoOHOCTh K YIPaBJICHUIO CTOMMOCTBIO IPOEKTa, HE
UCIOJIb3YET MOJIETb 3penocTH KaK YHHUBEpCAIbHBIN OpPUEHTUP
COBEPILICHCTBOBAHMS YIIPABJICHUS OU3HECOM.

He ¢opmymnupyeTr axTyanbHble MpOOJEMBl PUCK-MEHEHKMEHTa U IMPOEKTHOTO
MEHEDKMEHTA.

CTyneHT He JEMOHCTPHUPYET CIIOCOOHOCTD NPUMEHATh OM3HEC pEIICHHS B
yIpaBJIeHUH OpraHu3aiueil, COOUpaTh, aHAIU3UPOBATh M OLIEHUBATH PE3YJbTaThl
HAyYHBIX HCCIIEOBAHUNA POCCUICKUX U 3apyOEKHBIX CIEIHUAINCTOB, BBISBISATH

aKTyaJbHbIE TPOOJIEMBI YIIPABICHHS.
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5. MeToguveckne yKazaHus AJsl 00y4YAKOIIHUXCSH M0 OCBOEHUI0 THCHHUILINHBI
Metoan4yeckue peKOMeHAAMHU CTYAEHTAM 110 U3Y4YEeHHUI0 TN CIUNIHHBI

CamocrosiTennbHass paboTa — KpalHE Ba)KHBIN DSJEMEHT IOJTOTOBKH CTYACHTOB B TIpoliecce
oOydenus. [lomy4uTh BCECTOPOHHHE 3HAHWS, OrPAHUYMBASCH TPH  OTOM  TOJBKO
MPOCTYIIMBAHUEM JICKLIUNA U MOCEHICHUEM CEMUHAPCKUX 3aHATHIH, HEBO3MOXKHO.
Kpome Toro, moHATUIHBIN anmapar Kypca pasHOOOpa3eH, 00beMEH, 4TO TpeOyeT CIenrabHON
paboThI Al UX YCBOEGHMSI. BaXKHBIM YCIIOBHEM YCIIEHIHONW CAMOCTOATEIbHOM pabOThI CTYIEHTOB
SIBJISIIOTCS. KOHCYJIbTAIlMU MIPENOoiaBaTelis U TIaTeIbHasi MOATOTOBKA K MPAKTUUECKUM 3aHSTHSIM.
Lenb camocTosITENbHON pabOTHI CTYJCHTA M0 U3YyYSHUIO YUeOHOro MaTtepuana — (popMupoBaHue
HABBIKOB CAMOCTOSTEIHHOIO 0TOOpa M U3y4YeHHs] yueOHOUM JUTepaTyphl, HHTEPHET-UCTOUHUKOB,
MaTepHaJIOB MEPUOANYECCKUX M3JaHUM, UX aHAJIM3a U OCMBICIICHH. B pe3ynbrare 3Toi paboTh
CTYIEHTBl JIOJDKHBI HAy4YUThCS TOHUMATh JIOTUKY Hay4HOTO MCCIEAOBAaHUSA, KPUTHUYECKU
aQHAJIM3UPOBATh CYIIECTBYIOIIME B HAY4YHOW JIMTEpAaType TOUYKU 3PEHUST U Ha 3TOM OCHOBE
(dbopMHpOBaTH COOCTBEHHYIO MO3UIIHIO 110 PACCMAaTPHUBAEMOMY BOIIPOCY.

CaMonoAroToBKa K NpakKTHYeCKUM 3aHATHAM
[Ipy MoOAroTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOAMMO TIOMHHUTH, YTO Ta WIM HHas
JUCLUIIMHA TECHO CBsI3aHAa C paHee H3y4yaeMbIMU Kypcamu. bojee Toro, UMEHHO CHHTE3
MOJIYYEeHHBIX paHee 3HAaHUM M TEKYLIEro Marepuaia MO0 Kypcy [IeJaeT MOJATOTOBKY
pe3yJIbTaTUBHOM M BCECTOPOHHEM.
Ha cemunapckux 3aHATUSX CTYAEHT JOJDKEH YMETh MOCJEI0BAaTEeNIbHO M3j1araTh CBOM MBICIU U
apryMEHTHUPOBAHHO MX OTCTaUBAaTh.
JI1st TOCTHIKEHUST STOM IeJIn HE0O0X 0 IUMO:
1) 03HAKOMHUTBCS C COOTBETCTBYIOIICH TEMOM MPOTPaMMBbI TUCIIUTUIHHBL;
2) OCMBICIIUTD KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY X PACCMOTPEHUS;
3) N3y4nuTh PEKOMEHJOBAHHYIO JIUTEPATYPy IO JAaHHOU TEME;
4) TIIATENbHO U3YUUTD JIEKIIMOHHBIA MaTepHa,
5) 03HAKOMUTHCS C BOIPOCAMH OYEPEIHOI0 CEMHUHAPCKOTO 3aHSTHS;
6) IOArOTOBUTH KPATKOE BHICTYIUICHHE MO Ka)kKIOMY M3 BBIHECEHHBIX Ha CEMUHApPCKOE 3aHATHE
BOIIPOCY.
W3ydenue BOmpoCOB oyepeAHOl TeMbl TpeOyeT TIIyOOKOro YCBOEHHsI TEOPETUYECKHX OCHOB
JTUCIUIUIMHBI, PACKPBITHS CYIIHOCTH OCHOBHBIX JKOHOMHYECKHX KAaTEropHii, MpoOIeMHbBIX
ACMEeKTOB TEMbI M aHan3a (aKTUYECKOro MaTepHraia.
[Ipu npe3enTanun Marepuana Ha CEMUHAPCKOM 3aHSTUU MO>KHO BOCIOJIB30BAThCS CIEAYIOIIUM
AITOPUTMOM M3JI0KEHHSI TEMBI: OINPEICICHUE M XapaKTepUCTUKA OCHOBHBIX KaTETrOpHii,
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SBOJIIONMS MIpEeIMETa MCCIEI0BaHuUs, OLEHKAa €ro COBPEMEHHOI'O COCTOSIHMS, CYHIECTBYIOIIHE
POOJIEMBI, TEPCIIEKTUBBI PA3BUTHSL.
MeToauveckue yKa3aHusl M0 BHINOJHEHHUIO TOKJIAA0B € MPe3eHTaAlH e :

Joxyaa ¢ mpe3eHTanueil MOIKHBI COOTBETCTBOBATH TEME, BHIOpAHHOW OOyJarOIIUMCS WIIH
npeioKeHHol npenogaBareneM. CTpykTypa paboThl JOJKHA BKJIIOYaTh B ce0e BBEACHUE,
OCHOBHYIO 4aCTh, COCTOSIIHNX M3 HECKOJIbKUX MaparpadoB, U 3aKIoueHUs. PabOThl TOKHBI
OBITh TOCTPOCHBI B (QopMare JOTUYECKHX CBS3eH MEXIy YTBEPKICHUSAMH, (QaKTamu,
BbIBOJIaMU. B pabore nmomkHa OBITH UCMOJBb30BaHAa MpodeccrHoHadbHas JIEKCHKA.
[Ipo10KUTENBHOCTD MPE3EHTALIMU COCTABISAET 4-5 MUHYT.

TecToBBIC 3a1aHUA

Penienne TeCTOBBIX 3aaHUN IPOBOAUTCA B TCYCHUE U3YUCHHS JUCLUIUINHEIL.

[IpenonaBaTens AOKEH ONPENEIUTh CTYACHTAM HCXOJIHBIE NAHHBIE MU IMOATOTOBKH K
TECTHPOBAHUIO: Ha3BaTh pas3fieNibl (TEMBbI, BOMPOCHI), MO KOTOPHIM OYyAyT 3aJaHHus B TECTOBOU
(dbopme, HOpMATHUBHBIEC aKThI U TEOPETHUECKUE UCTOYHHUKH IS IO OTOBKH.

KaxxnoMy cTyIeHTy OTBOOUTCS Ha TECTUPOBAHUE BPEMs, COOTBETCTBYIOIIEE KOJIUYECTBY
TECTOBBIX 3aJaHui. [0 OKOHUAHUS TeCTa CTYIECHT MOJKET €IlIe pa3 MPOCMOTPETh BCE CBOM OTBETHI
Ha 3a/1aHUS U IPU HEOOXOTUMOCTH BHECTH KOPPEKTHUBBIL.

[Ipu mpoX0oKIE€HUM TECTUPOBAHUS I0JIb30BATHCSI KOHCIEKTAMU JICKIUH, YIeOHHUKaMH, U
WHBIMH MaTepHallaMi HE Pa3peleHo.

MeTtoauyeckue peKOMEHAAIMH 10 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTAIIHH

[Ipy nmoarotoBke K MPOMEXYTOYHOM aTTeCTallUd O3HAKOMBTECH CO CHUCKOM IPE/ICTABICHHBIX
BONPOCcOB. PopMynUpPYHTE OTBET C TOUKU 3PEHHS MPUMEHEHMs Pa3IMYHbIX METOJOB aHAIU3a
naHHbIx. HeoOxonuMmo 1aTh apryMeHTHPOBaHHBINA OTBET, MOATBEPKAAIOMIUNA YPOBEHb OCBOCHUS

KOMIICTCHIINU.

6. YueOHas muTepatypa u pecypcbl HHGOPMAIMOHHO-TEJIeKOMMYHUKAMOHHOM ceTH
"UHTepHeT'", yueOHO-MeTOAUYECKOE o0ecneueHrne CaMOCTOSATeIbHOI padoThI
o0y4aromuxcs Mo IMCHUIIHHE

6.1. OcHoBHas JTUTEpaTypa.
1. Kum Xenaman Ynpasnenue nmpoektamu. beicTpeiil ctapT [DnekTpoHHBIN pecypc]| / XemamaH

Kum. — Dnekrpon. TekctoBbie naHHble. — Capartos: IIpodobpazoBanue, 2017. — 352 ¢. —

978-5-4488-0080-1. — Pexxum gocryma: http://www.iprbookshop.ru/63809.html
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6.2. /lonosiHUTE/IbHAS JIUTEPATYypA.
1. IlepBymnn, B.A. IlpakTuka yrnpaBieHuss HHHOBAIIMOHHBIMH IPOEKTaMH: yueOHOE 1mocodue.
[DnekTpoHHBIH pecypc] : YdueOHbIe mocoOuss — DIEKTPOH. 1aH. — M. : MWznarenbckuii

nom "Jleno" PAHXul'C,2014 http://e.lanbook.com/book/74942

2. ®emotoBa, M. A.IlpoekTHOoe (QuUHAHCHpPOBAHHUE U aHAIM3: YydyeOHOE TocoOue s
OakanmaBpuata U maructpatypsl / M. A. ®@enoroBa, 1. A. Hukonosa, H. A. JlpicoBa. — M. :
WMzparensctBo  FOpaiir, 2016. — 144 c¢. — (Cepus : bakanaBp u Marucrp.

Monyns.). https://www.biblio-online.ru/book/FBIEB67B-E485-4F08-BED3-BE76ED54C334

6.3. YueOHO-MeTOAMYECKOE 0O0ecTedeHHe CAaMOCTOSATEJIbHOM PadoThl

[Mupymos C.C. Ynpapienue npoekramu: padbodast TeTpaib B 3JEKTPOHHOM BHJIE

Crnymarenu BBINOJHSAIOT JOMAIllHEE 3a/JaHMe, 3aKIIoYarolieecs B TOM, YTO Ui JIIOOOTO
IPOCTOTO TPOEKTa M3 UX JHUYHOTO OIBITa OHH pa3pabaThIBAIOT HEPAPXHUYECKYIO CTPYKTYPY

pabot UCP u cereByto nuarpammy AOA mim AON.

6.4 HopmaTuBHbBIE IPaBOBbIE JOKYMEHTbI.

1. PykoBoaCTBO K CBOJTY 3HAHUM 10 yrpaBiieHnto npoektamu (PykoBomcteo PMBOK®), Tpetse
u3aHue, AMepukaHckuil HarmoHanbHbl crangapT ANSI/PMI 99-001-2004, (ISBN: 1-930699-
77-8 — n31aHNE HA PYCCKOM SI3BIKE).

2. PykoBojicTBO K cBOAy 3HaHWU 1o ympasieHuto nmpoekrtamu. PMBOK Guide, Pegakmus 2000
rona. M3a. p.m.Office. 2004 r.

6.5. UnTepHeT-pecypchbl.

He npexgycmorpeno.

6.6. UHble HCTOYHUKH

1. YopasneHue mnpoeKkTaMHu: OT IUIAHMPOBAHHS 10 OLEHKU 3(P(PEKTHUBHOCTH: MPAKTHUECKOE
nocobue/ [Tox pexn. FO.JI. Jlanbiruna. — Mocksa: M3natensctBo «Omera-JI», 2007.

2. XopuHn I'. Mos nepBas kaura o0 ynpasienuu npoekramu / Ilep. ¢ anrn. FO.H. Ckopoxon. —
M.: Okcmo, 2006.

3. O’Konnan @., Kak ycnenHo pykoBoauTh npoektamu. CepeOpsinas mynsi. 3-e uznanue. [lep.c
anri. — M.: KYJIUI[-OBPA3, 2005.

4. Jlutke Xanc-/I. Yopasnenue npoekramu / [lep. ¢ aem. M.D. Pém. — 2-e uza., M.: Omera-Jl,
2007.

5. Heroamn M., YnpaBnenue npoektaMu Jyuisi mpodeccruoHanoB. PyKoBoICTBO 1O MOATOTOBKE K
cnade ceprudukanmonHoro sx3amena / Ilep. ¢ aura. — M.: KYIUL[-OBPA3, 2006.

6. Kepunep I'. CrpaTernueckoe miaHupOBaHUE 7Sl YIIPABIEHUS MTPOEKTAMU C UCIIOJIb30BaHUEM
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Mozenu 3penoctu. — M.:JIMK IIpecc, 2003. — 320 c.
7. CAM _IM-95-20.doc 5/16/2005 2:49 PM Prep By: Cj Plummer-Wooley 2-7309 *1
8. EVM Policy Letter 3-7-05, Revision to DoD Earned Value Management Policy, The

7. MaTepuajibHO-TeXHUYecKas 0a3a, MHPOPMaIIMOHHbIE TEXHOJOTHMH, IPOrPAMMHOE
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Ba3bl JAHHBIX, I/IH(l)OpMaIIHOHHO-CHpaBO‘IHLIe H MMOUCKOBbIC CUCTEMBbI

1. www.biblio-online.ru —3nekrponHo-6ubauoreynas cucrema [DbC] FOpaiit;

http://www.iprbookshop.ru — DnekTporHo-0ubnMOoTeuHas cucrema [IBC] «Iprbooks»

https://e.lanbook.com - DnexTpoHHO-OMOMMOTeUHAast cuctema [IBC] «Jlauby.

http://elibrary.ru/ - Hayunas snexkrponnas 6ubiaunoreka Elibrary.ru.

https://new.znanium.com SnekTpoHHO-OubOIMOTEYHAs cucteMa [DbC] «Znanium.comy.

https://dlib.eastview.com — Madopmannonnslii cepBuc «East View».

S A T e

https://www.jstor.org - Jstor. IlonHble TEKCTBHI Hay4YHBIX >KYPHAJIOB U KHHUTI 3apyOeKHBIX

n31aTciIbCTB.

8. https://elibrary.worldbank.org - DnekTponnas 6ubiuoreka Becemupnoro banka.

9. https://link.springer.com - IlOJHOTEKCTOBBIE IOJIUTEMATAYECKAE 0a3bl aKaJEMUYECKAX

KYPHAJIOB U KHUT M3/1aTeNIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. [TomHbIe TEKCTBI KHUT 3apyOeKHBIX

HAaYYHBIX U30aTCIbCTB.

11.  https://www.oxfordhandbooks.com - JlocTym K TOJHBIM TEKCTaM CIPaBOYHUKOB

Handbooks u3narensctBa Oxford mo mpeaMeTHBIM 00JaCTsM: SKOHOMHUKA U (PHHAHCHI, TIPABO,
OW3HEC U YIIpaBIICHHE.

12.  https://journals.sagepub.com - IlomHOoTekcTOoBass  0aza  HAyYHBIX  KYpHAJIOB

aKaJIeMHUYeCKOro U3JaTeabCTBa Sage.

13. CrnpaBouHo-npaBoBas cucreMa «KoHCyabTaHT.

14. DJIEKTPOHHBIN MEPUOIUYECKHI CIIpaBOYHUK «['apaHTy.

IIporpaMmMHBbIe, TEXHHYECKHE U 3JIEKTPOHHbIE CPeACTBA 00yYeHUs U KOHTPOJISI 3HAHMH.
AyIuTOpUM OCHAILIEHBI KOMITBIOTEPOM C BBIXOJIOM B UHTEPHET.

[Iporpammuoe obecnieuenwne: Spider Project Professional™ Demo, ycTaHOBIIEHHOE JIOKATBbHO HA

Ka)X10¢€ pa60qee MCCTO B KOMIIBFOTEPHOM KJIaCCEC.
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