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1. IlepeyeHb MJIaHHpPYeMBIX pe3yJILTATOB O0y4YeHHsl 1O AUCHUILUINHE , COOTHECEHHBIX C
IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1. Jucmunnmna b1.0.04  «CrpaTernueckuii MEHEIXMEHT W CTpaTErMUECKUN aHau3»
o0ecreunBaeT OBJIAJICHUE CACAYIOIUMU KOMIIETCHIIUSIMU:

Kon Haumenosanue Kon Haunmenosanue >Tama oCBOCHUSI
KOMITETEHIINH KOMITIETEHIINH JTamna KOMITETCHIIUH
OCBOCHHS
KOMITETEHIINH

VK-1 CnocoOeH OCyIIECTBISITh YK-1.2. Crnoco0eH Ha OCHOBE CHUCTEMHOIO
KPUTUYECKUM aHAU3 moaxomaa aHaJIM3UPOBATh u
NPOOJIEMHBIX CUTYALHit paszpabaThIBaTh CTPATETHIO
Ha OCHOBE CHCTEMHOI'O JeiCTBHiA.

M0JIX0/1a, BBIpaOaThIBATh
CTpATEruI0 ACHUCTBUI

OIIK OC-3 Cnocoben OIIK OC-3.1. | Cnocoben MIPUMEHSATH
pa3pabaTbIBaTh CTpaTerMuecKuii MEHEKMEHT H
CTPpaTCruun Pa3sBUTHA CTpaTeruyecKui aHaJIn3 B
HHHOBAIIMOHHBIX WHHOBAIIMOHHOM JeSITeNbHOCTU
HAINpapJeHHH OpraHu3anuii.
JESTCIIbHOCTH
OpraHu3arui u
Tpanchopmanuu ux

Ou3Hec-MoIenen

1.2. B PE3YIbTAaTC OCBOCHUA NTUCHUIIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(I)OpMI/IpOBaHLII

Hcnons3oBaHue TPYAOBBIX (I)YHKI_[I/Iﬁ 00s13aTeIbHO  TOJIBKO JJI HpO(I)eCCI/IOHaJ'IBHBIX

KOMHGTGHHI/Iﬁ, YCTAHOBJICHHBIX CaMOCTOSATCIBHO.

2. O0beM 1 MeCTO TMCHHUIJIMHBI B cTPyKTYype OIT BO

O0bem IMCHHUIIMHBI

JMucuummmaa b1.0.04  «Crparermuyeckuii MEHEUKMEHT W CTPAaTErMYeCKHH aHaIu3»
cocTaBisieT 4 3aueTHbIe eUHULEL, T.€. 144 akageMUUecKUX Jaca.

Jlis CTYZAEHTOB OYHOW M OYHO-3a04HOW (OpMbI OOyueHHS Ha KOHTaKTHYIO paloTy c
npenojiaBarenaeM BelaeneHo S0 yacoB, U3 HUX 16 yacoB Jiekuuit U 32 yaca NPaKTUYECKUX 3aHATHH,
B TOM 4MCJI€ 2 Yaca Ha KOHCYJIbTALUIO 110 MPOMEKYTOYHOM aTTeCTAalllU; Ha CaMOCTOSITENIbHYIO
paboty oOydaronmuxcsi BbiAeNieHO 58 wacoB. J[si CTyneHTOB 3a04HON (QOpMBI OOydeHUsS Ha
KOHTaKTHYIO padoTy ¢ MperoaaBareseM BblieseHo 24 yaca, U3 HUX 8 yacoB JieKiuil u 16 yacos
NPaKTUYECKUX 3aHIATUH, Ha CAMOCTOSTENIbHYIO paboTy obydaronuxcs BoieneHo 114 yacos.

Mecto aucuuninnsl B ctpykrype OII BO.




Hucuummua B1.0.04  «CtpaTernyeckuii MEHEIH)KMEHT M CTPATErMYeCKUN aHaJIU3»
u3ydaercs Ha 1 Kypce, BO 2 ceMecTpe B COOTBETCTBHH C YYCOHBIM TJIAHOM CTYACHTAMU OYHOU U
OYHO-320YHOU (POpM 00yUEHUS; CTyIEeHTaMU 3a04HON (hOpMBI 00yUEHHUS U3ydaeTcs Ha 2 Kypce.

Hucuummua b1.0.04  «CtpaTernyeckuii MEHEIHKMEHT M CTPATErHYeCKUN aHaJIU3»
nzydaercs nocie aucuiuie: b1.0.01 «CoBpeMennsbiit MeHesxkMeHT», @T/[.01 Texnonorus
UH(POPMALIMOHHOTO MTOUCKAY.

dopma TPOMEKYTOUYHOW aTTECTAIMU B COOTBETCTBHH C y4EOHBIM IUIAHOM — JK3aMEH B

YCTHOM (opMme.



3. CopaepxaHue U CTPYKTYPa AUCHHUILIMHBI

QOunas popma 0dyuenus

O0beM JUCUMILIMHBI , Yac.

dopma
KonrakTHasn TeKyIIero
paboTa o0y4aommxcs KOHTPOJIA
HaumeHoBaHue Tem ¢ mpenojasaresiemM ycrneBaeMocTn”
(pa3nesioB) Bcero no Buaam yuyeoubix | CPC 5
3aHATHI MPOMEKYTOYHO
i
arrecTanuu™**
KC
J | JIP m | p
Tema 1. Ctparernyeckuii
MEHEKMEHT U 12 5 4 6 O.113
cTpaTeruyeckas
KOHKYPEHTOCIIOCOOHOCTh
Tema 2. BHeliHee okpyKeHHe
(GupMBI: BO3MOXKHOCTH, 18 9 4 12 Huc, 113, /lok ¢
yrpo3bl, KOHKYPEHIUS U npes.
KOHKYPEHTHBIM aHaJIu3
Tema 3. BuyTrpeHHee
OKpYyeHue (GpUpMbI: 10 2 4 4 Tluc.
pecypcbl, cloCOOHOCTU U
KJIFOUEBasi KOMIETEHIUS
Tema 4. Ctpateruu
(GYHKLIHOHAIBHOTO YPOBHS 10 2 4 4 0
Tema 5. Ctpareruu 6usHec- 10 5 4 4 Tue.
YPOBHSI
Tema 6. KoukypeHTHOE
COTIEpPHUYECTBO U 16 2 4 10 e, 113
JUHAMHMKA KOHKYPEHIH
Tema 7. Ctparerun
KOPIOPaTUBHOTO
YPOBHSI: BEpTUKaJIbHAs 18 2 4 12 Huc., I
UHTErpanus u
JuBepcuUKaIms
Tema 8. Ilornomenne u
pecTpykTypH3anus Gpupm 12 2 4 6 Huc.
KoncynbTanus Ha 5
IPOMEKYTOUHYIO aTTECTAIUIO
[TpoMexyTouHas aTTecTalus 36 Ixk3.
Bcero: 144 | 16 32 58




Ouno-3aounas popma odyuenusn

O0beM TUCHUILIMHBI , Yac.

dopma
KonTakTHas TeKyLIero
padora 00y4aImuXxcs KOHTPOJIA
HanmenoBanue Tem ¢ mpenoaaBareJiemM ycneBaeMocTn”
(pa3nesoB) Bcero no BuaaMm yuyeOnoix | CPC 5
3aHATHI NMPOMEKYTOYHO
i
arrecTamuu™**
KC
J | JIP m | p
Tema 1. Crparernueckuit
MEHEKMEHT U 12 2 4 6 0.3
cTpaTernyeckas
KOHKYPEHTOCIIOCOOHOCTh
Tema 2. Baeminee okpyxeHue
(UPMBI: BO3MOXKHOCTH, 18 5 4 12 Muc, 113, /lok ¢
YIpO3bl, KOHKYPEHIIHS U npes.
KOHKYPEHTHBIH aHalu3
Tema 3. Buyrpennee
OKpYyXeHue (GUpMbI: 10 2 4 4 e,
pecypcehl, CIIOCOOHOCTH U
KJIFOUEBasi KOMIETEHITUS
Tema 4. Ctpareruun
(YHKIIMOHATIBLHOTO YPOBHS 10 2 4 4 (0]
Tema 5. Crpareruu OusHec- 10 2 4 4 Tue.
YPOBHSI
Tema 6. KoukypeHTHoe
CONIEPHUYECTBO U 16 2 4 10 e, 113
JTUHAMUKA KOHKYPCHIIHH
Tema 7. Ctpareruun
KOpIIOPaTUBHOTO
YPOBHS: BEpTUKAIbHAS 18 2 4 12 Huc., 11
WHTErpanus u
auBepcuduKanus
Tema 8. [lornomenue u
pecTpyKTypH3anus Gupm 12 2 4 6 Huc.
Koncynpramusa na 2
MPOMEXKYTOUYHYIO ATTECTALIUIO
[TpomexyTouHas aTTecTanus 36 OK3.
Bcero: 144 | 16 32 58




3aounan popma odyuenusn

O0beM TUCHUILIMHBI , Yac.
®opma
KonTakTHas TeKyIlIero
padora 00y4aImuXxcs KOHTPOJISA
HaumeHoBaHue TeM ¢ mpenoaaBareJiemM yCIIeBAeMOCTH
(pa3ueJioB) Bcero no Bujaam yueoubix | CPC 5
3aHATHI NMPOMEKYTOYHO
i
aTrecTanuu™>**
KC
J | JIP
n3 | p
Tema 1. Crparernueckuit
MEHEKMEHT U
A 12 |1 1 10 3
cTpaTernyeckas
KOHKYPEHTOCIIOCOOHOCTh
Tema 2. Baeminee okpyxeHue
(UPMBI: BO3MOXKHOCTH, 34 1 3 30 Muc, 113, /lok ¢
YTPO3bI, KOHKYPCHIIHS 1 npes.
KOHKYPEHTHBIH aHalu3
Tema 3. Buyrpennee
OKpYyXeHue (GUpMbI:
Py bup 12 |1 1 10 Juc.
pecypchl, CHOCOOHOCTH U
KJIFOUEBasi KOMIETEHITUS
Tema 4. Ctpareruun
(YHKIIMOHATIBLHOTO YPOBHS 14 1 3 10 (0]
Tema 5. Crpareruu OusHec- 8 1 1 6 Tluc
YPOBHS
Tema 6. KoukypeHTHoe
NEePHUYECTBO U
COTICPHITICCTBO 24 | 1 3 20 Tuc, IT3
JTUHAMUKA KOHKYPCHIIHH
Tema 7. Ctpareruun
KOPIHOPAaTUBHOTO
YPOBHSI: BEPTUKAIbHAS 24 1 3 20 Huc., I
WHTErpanus u
auBepcuduKanus
Tema 8. [lornomenue u
pecTpyKTypH3anus Gupm 10 1 1 8 Huc.
[TpomesxyTouHas aTTeCTanus 6 OK3.
Bcero: | 144 8 16 114
Ipumeuanue:

** —ghopmul mekyweeo konmpons ycnegaemocmu onpoc (0O), ouckyccus ([uc.), denosas uepa (H), ooxnao c
npezenmayueii ([Jok ¢ npes.), npaxmuueckoe 3adanue (I13).
*** . dhopmbl npomedcymounoi ammecmayuu: Ixk3amer (IJK3.).



Coz[epmalme AUCIHHUITIMHbI

Tema 1. Crparermyeckuii MeHEIKMEHT H CTpaTernyeckass KOHKYPEHTOCHOCOOHOCTH
Konkypentnoiii nmanamadt XXI crometus: riobanu3anusi 3KOHOMHUKA M TEXHOJOTHYECKHE
u3MeHenus. CTparernueckrie HaMepeHusl U CTpaTernueckas Muccus. Bujenue, 1eHHOCTH U 1eNu
koprmopamuu. Stakeholders, ux kmaccudukanus, ocoOble TpeOOBaHUS W KOHTPOJIb 3a
CTpaTerudeckuM BbiOOpoM. Pabora ¢ rpynmamMu CTEHKXOJIEpOB, MPOTHBOPEUHS] HMHTEPECOB
creiikxomnaepos. Case Study: cmoxet jiu Cisco yOBIETBOPUTH 3aIIPOCHI BCEX 3aMHTEPECOBAHHBIX
rpynn? Pa3spabotka os¢dextuBHbIX crpareruil. CTparerus KOpPIOPAaTUBHOTO, OH3HEC-,
(YHKIMOHAIBHOTO M ONEPAllMOHHOTO YpoBHS. IlmanupoBaHWe B YCIOBHSIX CIOXHOCTH M
HeonpeaeneHHocTH. CTpaTernyecKuii MEHe[DKMEHT B Pa3jIMYHOM KOHTEKCTe: Majblii Ou3Hec,
MHOTOHAIIMOHAIbHBIE ~KOMIIAHWW, CEPBUCHBIC OpraHM3allMM, WHHOBAIIMOHHbIE (UPMBIL,
obOmiectBeHHblit cekTop. Case Study: cTparermueckoe miaHupoBaHue B Kommanuu Royal
Dutch/Shell. Tlpeackasanue pe3ynbTaTOB CTpaTeTHUecKux pemeHuid. CTpaTeruss M OSTHKA.

[Iporecc cTpaTernueckoro ynpaBieHUsL.

Tema 2. BHemHee OKpy:KeHHe (PUPMBbI: BO3MOKHOCTH, YIPO3bl, KOHKYPeHIUs] U
KOHKYPEHTHBIN aHAIu3

Ob6mee, oTpacieBoe W KOHKYPEHTHOE OKpYyXKeHHe (GUPMBI. AHaiu3 Ha MaKpOypOBHE:
PESTEL.

AHanmy3 BHEIIHETO OKPY)KEHHS: CKaHUPOBAaHWE, MOHUTOPHUHT, MPOTHO3WPOBAHUE, OIEHKA.
CerMeHThI

o0IIero  OKpY)XEHHUs: JeMOorpapuueckuii, HSKOHOMHYECKHUW, MOJUTHYECKHUH, MPaBOBOMH,
COITMOKYJIbTYPHBINA, TeXHOJorndeckul. CTerneHb TypOyJEHTHOCTH OKpYKarollehd cpeasl u
oXKH1aeMasi CKopocTh pocta peiHka. Case Study: mopoxkeHoe Unilever 3amuinaer CBOu MO3UIUN
Ha eBponeickoM peiHke. AHanu3 SWOT. [1a1s aBmxynmx cun KoHKypeHuuu no [optepy: yrposa
BXO0JIa HOBBIX UTPOKOB, MEPETOBOPHAs CHJa TIOCTABIIUKOB, NIEPETOBOPHAs CHJIa MOTpeOUTENeH,
yrpo3a CcO CTOPOHBI 3aMElIAIOLUIUX [POJAYKTOB, HHTEHCHUBHOCTh COINEPHUYECTBA Cpelu
KOHKypeHTOB. I[Ipunoxxenus monenu Iloprepa: cramenureiiHas u dapmarieBTHUECKass OTPACIIH.
Case Study: Gapbepsl Ha BXoje B MUBOBapeHHYI0 oTpacib B Amnonuu. lllecras xkoHKypeHTHas
CHWJIa: TOMOJHSIoNME GUPMBI U KOOTIEPAaTUBHOE OKpY)KeHUE. YTIyOJIeHHBINA aHATH3 OIrKalImx
KOHKypeHTOB. CuiibpHelmme U cradeiime KOHKYpPEHThl. BeposTHBIE CTpaTernyecKrue OTBETHI
conepHUKoB. KOHKypeHTHbIE CHUJIBI B TPOLECCe D3BOJIOLUU OTpacieil: 3MOpHOHAIbHbIE,
pactyiue, 3penbie U ymuparomue otpaciu. Cetu, ppaHdaif3uHT 1 KOHKYPEHTHOE MTPEHMYIIECTBO

B CCPBUCHBIX OTpaCIIgX. I/IHTCpHpeTaHI/I}I OTpacCJICBOTO aHAJIM3a. CTpaTeTI/I‘{CCKI/IC TpYIHIIBI.



OrpanudeHust MOEH MATH CUJI KOHKYPEHIIMH U CTPAaTEerHueCcKUX TPYII: HHHOBAIMH, CTPYKTYypa

OTpaciel ¥ pasinudus KOMIaHui. I'0cy1apCcTBO U KOHKYPEHTHOE IIPEUMYILIECTBO.

Tema 3. BHyTpeHHee OKpy:xKeHue ¢(UPMBI: pecypcbl, CIOCOOHOCTH M KJIOYeBas
KOMIIeTeH U

Co3nanne crommoctu. Pecypcbl ¢pupmbl: Hann4HbIe, TOPOTroBBIE U yHUKaNbHBIE. CIIOCOOHOCTH
¢upmer. OOydeHne u HessBHOE 3HaHUE B cocTaBe pupmbl. KimtoueBast komnereniusi. Case Study:
pecypcesl u criocodnoctu Microsoft. Pons addexTHBHOCTH, KauecTBa, MHHOBAIIMI 1 BHUMAHUS K
HOTPEeOUTENsIM B TIOCTPOCHWH KOHKYPEHTHOTO MpeuMylnecTBa. Kpurepunm ycToWYMBOTO
KOHKYPEHTHOTO IPEeUMYIIecTBa. bapbepbl Ha IyTH MMHTAIMU, CIIOCOOHOCTH KOHKYPEHTOB H
JuHamMu3M otpaciu. CTpaTernyeckuil aHanu3 U3JepKeK U Lenodyku ctoumoctu. Case Study:
co3/laHMe CTOMMOCTH B (apMmareBTuyeckord kommanuu Pfizer. Outsourcing kak MupoBas
TeHaeHIUs B skoHOMEKe. Case Study: paboTa ¢ JONATOCPOYHBIMH ITOCTABIIMKAMH B KOMITAHUH
Marks&Spencer. [IpHunHbI IPOBANIOB KOPIIOPATUBHOW CTPATErWy: OpraHW3allOHHAs WHEPLUS,
cTpareruueckue oOs3aTenbcTBa, mnapagokc HWkapa. Ilytm nonpnepkaHuss ycTOMYHMBOIO
KOHKYPEHTHOTO IPEHMYILECTBA: 00y4eHHE U MOCTOSHHOE YIy4IIeHHE IPOIYKTOB, CIEIOBAHUE

J'Iy‘lHlefI 0TpacneBoﬁ IMPAaKTHUKE, IMTPCOAO0JICHUC HMHCPLIUU.

Tema 4. CtpaTrernu QyHKIMOHAJIBHOIO YPOBHS

Joctuxenue npeBocxo/icTBa B 3ppextuBHoCTH. [Ipon3BOACTBO U 3P PEKTUBHOCTH: SIKOHOMHUS Ha
Mmaciurade, 3¢ pextsl 00yuenus u kpusas onbita. Case Study: BHenpenue Lean Production System
Ha MOpeanpusATHsIX. YnpaBieHue noctaBkamMu M cucrema Just In Time. D¢ddexruBHOCTE B
UCMOJIb30BaHUU UHpopMannu, R&D u yenoBeueckux pecypcoB. JlocTHKEHHE TPEBOCXOJICTBA B
kauectBe. MexayHaponnble crtanaaptel [SO 9000 «Cucrembl MEHEKMEHTa KadecTBa.
Konnenmus Total Quality Management. Case Study: cucrema ynyumnieHus: kadectsa Six Sigma B
komrnanuu General Electric. JlocTuxkeHue mnpeBocxoacTBa B HMHHOBanuax. Iloctpoenue
MHHOBAIMOHHBIX kKoMneTeHlui. Case Study: 4To cayduiiock ¢ MPOEKTOM IH(PPOBBIX KOMIAKT-

Kaccer?

Tema 5. Ctparerumn OusHec-ypoBHA

AHanu3 notpebuteneil. O¢¢ekTuBHOE yNpaBiIeHHE OTHOLIECHUSMH C TOKyHaTelsMU.
Omnpenenenue kpyra NoTpeOUTeNeH, UX HYX] U KIFOYEBOH KOMIIETEHIIMH, HEOOXO0AUMON JUTs UX
ynosierBopeHus. [lorpedurensckue Hyx bl 1 Tuddepenuanus npoaykro. [lorpedurensckue
TPYNIbI U CErMEHTalus pbIHKOB. Tumbl 6usHec-ctpateruil. Case Study: MOXKHO JIM UIMUTHUPOBAThH

cucrteMy aestenbHocTH Southwest Airlines? Crparteruss nmmepcTBa IO HU3JEPKKaM U €€
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KoHKypeHTHbIe pucku. Case Study: kak kommnanus E*Trade mcmonms3yer MHTEepHeET, uTOOBI
3apaboTaTh Ha MpeuMylIiecTBe HU3KUX u3aepxkek. Crparerus quddepeHnmanum, ee npeneibl u
KOHKypeHTHBbIe pucku. Crtparerus (GoKycHpoBaHHS M €€ KOHKypeHTHble pucku. Case Study:
yIOBJIETBOPEHUE YHHUKAJIBHBIX MOTPEOHOCTEHl — OKCKIIIO3WBHAas O0O0yBb W aBTOMOOWIIH.
WNHTerpupoBaHHas cTpaTerys JIUAEPCTBA M0 U3AepKKam/muddepeHInanui 1 ee KOHKYPEHTHbIE
pucku. Case Study: yaepxxut 11 McDonald’s 3aBoeBanHyto B poioM ciaBy? HacrynarensHbie
u oboponutenbHble crparerud. CTUMYIbl PEB30MTH KOHKYPEHTOB M IPEUMYIIECTBA MIEPBOTO
mara. CTpaTernyecKuii MapKeTUHI KaK aKTHBHBIA MapKETHHTOBBIM MPOIECC C JOJITOCPOYHBIM
TOPU30HTOM IUIaHA, HANPaBJICHHBIA Ha NPEBBINICHHE CPEAHEPHIHOYHBIX MOKAa3aTeNed IMyTéM
CHUCTEMaTHUYECKOTO TPOBEACHHUS TOJIUTUKUA CO3JaHUS TOBAPOB W YCIYT, OOECIIEYMBAIOIIUX
norpedureneil Topapamu 0Oojiee BBICOKOM NOTPEOUTENBCKOM IIEHHOCTH, Y€M KOHKYPEHTOB.
AHanu3 SKOHOMHYECKHX BO3MOXKHOCTEH KOMIIAHUH, aJaNTHPOBAaHHBIX K €€ pecypcaM W
oOecIieunBaroIe MOTEHIMAN Ul pocTa ¥ peHTadensHocTH. PazpaboTka nenelt, popMupoBanue

CTpaTervy Pa3BUTHS U 00ECIICUCHHE COATAHCUPOBAHHOM CTPYKTYPHI TOBApHOTO TTOpTdhens Gpupm.

Tema 6. KoHKypeHTHOe cOnepHUYECTBO H JMHAMMKA KOHKYPEHINH

BeposTHOCTh OTBETHBIX AECHCTBUI: TUIIBI KOHKYPEHTHOH cTpareruu, pemyranus Gupmsl u ee
3aBUCUMOCTH OT PBIHKA. JluHaMuKka ~ KOHKYPEHLMH:PBIHKU C OBICTPBIMH,
MEIJIEHHBIMU W CTaHAApTHbIMU LuKiIaMu. CTpaTerud BO (PparMEHTHPOBAHHBIX OTPACIIAX:
o0pa3zoBaHme CETEBOT0O OM3HEca, (PpaHuali3uHT, TOPU3OHTANBHBIE CIMsIHUS, online business. Case
Study: xak eBay mnpousBen peBomdtonui0 B ayKUMOHHOM jene. CTpaTeruu yrpaBiIeHUS
MIOBE/ICHUEM COIIEPHUKOB B 3pEJbIX OTPACiAX: LIEHOBBIE CHUTHAJBI, LIEHOBOE JIMJEPCTBO,
HerleHoBast koHkypeHIus. Case Study: BoitHa B Ctpane Wrpymek. Ctparerus mnoctaBoKk M
mucTpubyuun B 3penblx otpaciax: Compaq npotuB Dell. Crpaterum KOHKypeHIMH Ha
MEXIYHapOAHbIX phlHKaX. CTpaTeruu Ajs JHUIEpOB, JOTOHSAIOMUX (UPM MU CIaObIX UTPOKOB.
Crparernd BOCCTaHOBJIEHUS pPBIHOYHOW mo3uiuu. CTpaTerud B BBICOKOTEXHOJIOTHYHBIX
OTpacisaX: UCMOIb30BaHNE HHHOBAIMI, BpeMsl BX0/1a Ha PHIHOK, KOHKYpEHIIM 3a cTanaapThl. Case
Study: rpy30BHKHM U 3JEKTpPOHHAs TOPrOBIs — KOHKYpEeHTHoe comnepHuuecTBo Mexay FedEx u
UPS. Ananu3 KOHKYpPEHTOB: OOIIHOCTh PBIHKOB U CXOXECThb pecypcoB. CTpaTeruyeckue u
TaKTUYECKUE JeHCTBUS B KOHKYypeHTHOM comepHudectBe. Case Study: wucnonbp3oBaHue
pa3IMYHBIX CTpaTeruil B «BOWHE camoieToB» Mexay Boeing u  Airbus. BepositTHOCTb
KOHKYPEHTHOM aTaku: CTUMYJIbl K HAaUaJIbHBIM JEHCTBUAM, pa3Mep (pUPMbI U Ka4eCTBO IPOAYKTA.
Case Study: xak Lehman Brothers oObirpas cBoux CONEpHHKOB Ha PBIHKE HWHBECTHIIMOHHBIX

0OAaHKOBCKHUX YCIYT.
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Tema 7. Crparernm KOpPHOPATHBHOIO YPOBHSI: BePTHKAJbHAS HMHTErpauus M
AuBepcupuUKALUA

[Tpou3BOJICTBO  CTOMMOCTH  TMOCPEACTBOM  BepTHKanbHOW wHTerparuu. Case  Study:
CHeUaIM3UPOBaHHbIC AKTUBbI U BEPTUKAIbHAS HHTETPAIUs B ATFOMUHUEBOMN MPOMBIIUIEHHOCTH.
AprymMeHTbl NPOTUB BEPTHKAIbHOW HHTETpaluu: OIOpOKpaTHUYECKUE HU3JACPKKU U Ipeaesbl
YOPaBISIEMOCTH. AJBTEPHATHBBI BEPTUKAJIHOM MHTETpAIlMU: KOOIEPATUBHBIC OTHOIICHUS U
cTparernueckue moctaBkd. OcHoBaHus it nuBepcudukanuu. KopropaTuBHBI MOpTdEns:
aHajgu3 pocTta pbiHOYHOW monu, Marpuiia BCG, mMarpuiia MarepuHCKOW (GUpMBI, MaTpuIa
CBS3aHHOCTH. Hu3KWH, yMEepeHHBIW M BBICOKMH ypoBHU nuBepcudukanuu. Cas3aHHas
muBepcudukamus. OnepanoHHAas CBSI3aHHOCTB: OO0MIast JAeATelbHOCTh. KopropartuBHas
CBS3aHHOCTh: NepeHoc KitoueBoil kommereHuu. Case Study: Ctynusa Disney 1 MHOTOCTOpOHHSS
KOHKYpEHLIUs Mexay Meaua-pupmamu. OJHOBpeMEHHas ONEpaldOHHAas W KOpIOpaTUBHAs
cBsa3aHHOCTh. Case Study: Vivendi — oT TexHojoruii o6paboTKH BOJBI 10 MHUPOBOTO MeaHa-
TUTaHTAa. Hecpsizannas TuBepcH(UKaIus. Pectpykrypusanus u s dexTrBHOE
nepepacnpeeiecHue Ha BHYTPEHHUX pbIHKaxX Kanutaina. CHHEprus U SKOHOMHsI Ha maciurtade.
[Tpo6yieMbl ¢ JOCTHKEHHEM CUHEPTUU: cllabasi KoOpAUHaLWs Ou3Heca, PUCKU MOKYIKH aKTUBOB,
BHYTpEHHEE pa3BUTHE HOBBIX MojpazaeneHuil. CTUMYIbI, pecypchl U MOTHBBI MEHEIKEPOB B
nporecce auBepcupukanuu. JuBepcudukamys, pe3yibTaThl NEATEIHHOCTH U CTPATETHYECKOE

npeumyiiectBo. COOTBETCTBUE CTPATETUU U PECYPCOB.

Tema 8. Ilornomenne u pecrpykrypusanust pupm

Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth k IBM wim ynadnsiii OusHec-xoa?
[TonmynsipHocts  cTpateruii  ciaussHud W norsomenus.  Case  Study:  oOpasoBaHue
¢apmanestuueckoro ruranta GlaxoSmithKline B pesynpraTe cnusHusS paBHBIX IO CHIIE
KOMNaHui. Paznmuuus Mexay CIusiHUSAMH, TOTJIOMIEHUAMH U 3axBaTaMu. [[pUYrHbBI TOTJIOIIEHUIA.
[TpoGnembl B ToCTHXKEHUU ycriexa pesynbrate noriouieHuid. Case Study: 6su1a nu nonsitka GE
norsotute Honeywell ctpatermueckn BepHOW? PecTpykTypu3zaius: yMEHbIICHHE pa3Mepa U
MacmTaba gestenpHocTH ¢upm. Ilepecmorp kopmoparuBHoro moptdemns. Case Study:
noprdenbHoe IJIAHUPOBaHUE B IIBeHIapckoit ¢apmaneBTrueckoii kommanuu Ciba-Geigy.
Orpannuyenus mnoprdenbHOro IulaHupoBaHusa. Kopropamust kak moprdend KIIOYeBBIX

KOMIIETEHIINH.
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4. Marepuajbl TeKyllero KOHTPOJSI YCIeBaeMOCTH 00y4arommxcsi U (oHJ OleHOYHBIX
CpPeACTB MPOMEKYTOYHOM aTTeCTALMHU M0 JUCHUIINHE

4.1. Tekyumuii KOHTPOJIb yCII€eBAEMOCTH

4.1.1. ®opMBbI TeKyl1ero KOHTPOJIS yCIIeBAEMOCTH:

Tema (pazaen)

MeTtoabl TEeKYyIIero KOHTPOJIS
yCIIEBAEMOCTHU

Tema 1. Crparernueckuiil MEHEHKMEHT U
cTpaTernyeckasi KOHKYPEHTOCIIOCOOHOCTh

OHpOC, IMPAKTUYCCKOC 3aJaHnC

Tema 2. Bueninee okpyxeHue GupMbI: BO3MOXXHOCTH,
YIpO3bl, KOHKYPEHIIMSI 1 KOHKYPEHTHBIM aHaJIu3

Juckyccuns, npakTUYEeCKOE 3a/laHue,
JIOKJIAJI C NIPE3EHTaLMEN

Tema 3. BHyTpeHHee okpyxeHUEe GUPMBI: Juckyccus
€CYpPCBI, CIIOCOOHOCTH U KITIOUEBasi KOMIIETCHIIUS

Tema 4. Ctpaternu GyHKIIMOHATBHOTO YPOBHS Omnpoc

Tema 5. Ctpareruu 6u3Hec-ypoBHS Juckyccus

Tema 6. KOHKypeHTHOE COTIEPHUYECTBO U
TUHAMUKA KOHKYPEHIINH

Ormpoc, MpakTHYECKOe 3a/IaHne

Tema 7. Ctparerun KOpnopaTuBHOIO YPOBHS:
BEPTHKAJIbHAS MHTETPAIMs U JUBEpCcUPUKAIIHS

I[I/ICKYCCI/IH, JACJI0Bas urpa

Tema 8. [Tornomenue u pectpykrypusanus Gupm

Huckycens

4.1.2. MarepuaJibl TEKyLIer0 KOHTPOJISl yCIIeBA€MOCTH.

TunoBble oeHOYHBbIe MaTepHaJbl 10 TeMe 1. CTpaTernyecKkuii MEHeKMEHT U

cTpaTernyeckasi KOHKYpeHTOCIOCOOHOCTh

Bonpocsl 1151 onpoca:

1. OcHOBHBIC OHATHS CTPATCTUYCCKOI'0 MCHCI’KMCHTA

2. Konkypentnsiii nanamadpt XXI cronetus: rinodanusanus SJKOHOMUKH U

TCXHOJIOTHYCCKHUEC U3MCHCHHA.

CTp aTeruYeCKui Ij1aH pa3BUTHUA

o o &~ w

[TocnenoBarenbHOCTh Pa3pabOTKU CTpATETHH.

CTpaTeFquCKHe HaMEpPCHUA U CTpATCTUICCKAasA MHUCCHS.

Kopnoparusnasi, 6u3Hec- 1 QyHKIIMOHANIbHAS CTPATETUN
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IIpakTuyeckoe 3axanue 1.
1. IIpoanammus3upyiite Kkakue akTOpbl JJIsl OpraHM3alMid M3  pa3HBIX  OTpaciei
paccMaTpUBAIOTCS B MIPOLIECCE CTPATErMYECKOr0 aHAIN3A.
2. Ilpoananu3upyite CTpaTErMYECKUE IPUOPUTETHI NIPU CO3JaHUM LIEHHOCTH JUIsl TOKYTIATENIeH.

I[J'IH BBIITOJIHEHU S 3aJaHUs 3aIlI0JTHHUTE Ta6n1/1uy u npoaHanHSprﬁTe KXAYIO ITIO3UIHIO.

30HBI IPEBOCXOJICTBA LIEHHOCTHBIE 0COOEHHOCTH ycnoBHs BbIOOpa
OPHUEHTHUPBHI KpUTEPHUEB
3.Kakum oOpa3om cTparerusi OpraHu3aliy BIUSET Ha € KOHKYypeHTHBIC npenmytnectBa? s

OTBC€TA Ha 5TOT BOIIPOC 3AII0JITHUTE Ta6m/1uy " OpeacCTaBbTC COOCTBEHHOE CYXKICHUC.

YpoBHU cTpareruit Bunel crpareruit OcobOeHHOCTH cTpaTeruid
OpraHu3aIu OpraHu3alu OpraHu3aIu

IIpakTHyeckoe 3aganue 2.

BriOepuTe KOMIaHUIO U ClIeTaNTE OLIEHKY KOHKYPEHTOCIIOCOOHOCTH KOMITAHUHU (10 METOTY
K.OK.JlambGena)

- BBIJICJIUTE KJIIOUEBbIE (PaKTOPHI JJIs1 OLEHKU KOMIIAHWUH, cliesaiiTe GajibHble OLIEHKU (aKTOPOB
KOMITAaHUH U OJIMKANIIero KOHKypeHTa (TOB)

- IOCTPOiiTE rpauKu CpaBHEHUSI KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUM U OJinyKaiIiero
KOHKYypeHTa (KOHKYPEHTOB).

CamocrosiTesqibHast padora:

1. CpaBHUTE KOHIIETIIIMH CTPATETUUECKOT0 MOo3UlInoHupoBanus komrnanuu M. [Toprepa, /]
Aaxkepa, I. MunuoOepra.

2. U3yuure npumep (keiic) “TIponaxu moronukioB Honda B CIIIA B 1960rr”. Yto moBiusuio Ha
ycniex komnanuu Honda aist pocta nponaxk morouukios B CIIIA, cpaBHUTE TOUKY 3peHUs Ha
ctpareruto Honda, npeacrasnennyro koHcynsrantamu BCG u menemxepamu Honda.

Tunosbie oLleHOYHBbIE MaTepuaJbl 10 TeMe 2. BHenHee okpy:keHue ¢pupMbI: BO3MOKHOCTH,
yYIpo3bl, KOHKYPeHIHs 1 KOHKYPECHTHBIH aHAIN3

Tembl AUCKYyCCHA:

AHanu3 BHENIHEN CpeJibl

OmnpeneneHne peIHKA: MPOYKThI-KJIUEHTHI
ITpoayKThI ¥ KIUEHTHI, UX OCHOBHBIE TOTPEOHOCTH
CermeHTanus KJIMEHTOB

OcHOBHBIE MaKpO ¥ MUKPOCEIMEHTHI, KaHaJlbl COBITA

AHaJIN3 OTPaCiIu U KU3HEHHBIN KT

N g A~ w N oE

Amnamms KOHKYpPCHII NN
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10.
11.
12.
13.

[To3unmonnpoBanue, aHAINU3 CTPATETUYECKUX TPYIIIT

ITo3uumonupoBanue

[ToTpeburenbckas IEHHOCTh

Co3nanre HOBOM MOTPEOUTEIHLCKON IIEHHOCTH (aHAIIN3 «TOJTYOBIX OKEAHOBY)

[Ipemyaraemas moTpedbUTENbCKAs IEHHOCTD

AHanu3 KOHKYpeHIMH: 5 cui KoHKypeHiuu [loprepa.

HpaKTH‘leCKOC 3agaHuce:

1.

Ha narnsaaom npumepe PEST ananu3za nposeaure Axanu3s Buemnei cpenst (PESTEL-

aHaJin3) KOMIaHUU

Onpenenure HakTOpbl, KOTOPHIE MOTYT OKa3aTh BIMSHHAE HA MPOAAXKU U NPUOBUTH KOMIIAHUT

OcymecTtBuTe cO0p HHGOPMAIIMKU IO JUHAMHUKE U XapaKTepy U3MEHEHHUs KaKIa0ro (hakTopa

HpO&HaHHSHPYﬁTC 3HAa4YUMOCTD U CTCIICHb BJIMAHHA KaXI0I'0O (baKTopa

Cocrasbte cBognyto Tabnuny PEST ananusza

IIpumep PEST ananusa

Hannsiit npumep ynpouieaHoro PEST ananuza npeanpusTis IOMOXKET 3aKpenuTh

HpO‘lI/ITaHHHﬁ MaTCpHral U IOHATb, KaK CACIaThb aHAJIN3 Ha ITPAKTUKE.

[Monutnyeckue hakTopbl

[IpuHAT HOBBIN 3aKOH, pErylaMEHTUPYIOIIUNA PEKIIAMHYO

JACATCIBHOCTD, y)KeCTO‘ISIIOH_[I/Iﬁ Tpe6OBaHI/I${ K pCKIIaMHBIM TE€KCTaM U

3anpenaroIlui HCI0Ib30BaTh B PEKIaMe JOKTOPOB.
B aToM rozy yBenuuaTcsi OrpaHU4eHUsI Ha BBO3
B CHTy 0OJIee BHICOKHE TAMOYKEHHBIH MOIITMHBI Ha BBO3.

Poct HanpsikeHs! B OTHOLIEHUSX MEXAY Halllel CTpaHOM U cTpaHoi

TJIaBHOTI'O 3KCIIOPTEPA.

CounaiibHO-KyJIbTYpHBIE (haKTOpbI

B o0miecTBe pacTeT MonokKUTEIbHOE OTHOIIIEHHE K
HaTypaJbHBIM MPOIYKTaM.

JIrou GoJiee CKIIOHHBI MOKYNaTh UMIIOPTHBIE TOBAPHI.
VBenuunBaeTcs KOJIMUECTBO MOKYIIOK Yepe3 UHTEPHET U
UCIIOJIb30BaHNE MOOMIIBHOT'O HHTEPHETA B BO3PACTHOU
KaTeropuu 1o 35 Jyer.

CHmKaeTCsI CTpax repel KpeJUTOBaHUEM.

Jlronu peAoYnTArOT TPATUTh CBOM JOXOM U HE
HACTPOCHBI Ha (HOPMUPOBAHHE JIOJITOCPOTHBIX
HaKOILJICHHH.

Pacrer cpemHss pOAOIKUTENBHOCTD JKU3HH U BO3pACTHAS
rpymmna 35+ yBenTn4nBaeTCs.

CBIPbSL U BOUIYT

DKOHOMHUYECKUE (GaKTOPbI

B crienyromiem roy nporsos mo
pocty BBII ctpans! 3%.
JloCTyIHOCTB KPeIuTOB OyneT
pacTtu.

WHubnauus nporHo3upyeTcs Ha
ypoBHE 7%, CHUKECHHE
6e3padoTuist 10 10%,

YpoBeHb pacnonaraeMbIx JI0X00B
HaceJIeHHsI CHU3UTCA.

Kypcbl 0cHOBHBIX BammoT OyayT
MIPOJIOJKATh PACTH.

TexHonornyeckne GakTopbl

TeXHOJIOrMYECKOro MOphiBa B OTPACIIH HE
HaOJroaeTCs.

WrpoKu He CriemiaT BBO3UTh TEXHOJIOTHH,
UCIIOJIB3YIOIINECS Ha 00JIee Pa3BUTHIX PHIHKAX.
Hbel pbitke GOJIbIIe [IEHUTCS TU3aiiH, YeM
TEXHOJIOTHYECKHE CBOMCTBA MPOJIYKTA.
HccnenoBanus ¥ HOBbIE pa3pabOTKU BEYTCsI
TOJIBKO B O0JIACTH YITyUIIEHHSI CEHCOPUKH.

B apomaTu3aTopax pa3pabarbiBaeTcs
TEXHOJIOTHSI, TIO3BOJISIFOIIAsT CHU3UTh
CTOMMOCTH CHIPbs Ha 15%.
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2. BpiOepuTe KOMIIAHUIO M TPOBENUTE CTPATETMUYECKUI aHaIu3 M3IEpKEK MPOU3BOICTBA
KOMIIAHUM C T[IOMOLIBIO Lenoyku ueHHocreit M. lloprepa, omnpenennre KOHKYpEHTHBIE
IpeuMyliecTBa Komranuu. [IpoBeaure aHanu3 BHYTPEHHEW CpEIbl U ONPEACIHUTE KIHOUYEBBIC
KOMIIETEHIIMM KOMIIAHUU.

TeMbl U1l JOKJIAIOB C MIPe3eHTallUell HA TeMy:

1. PEST ananu3 BHeLIHEN cpeabl OpraHU3aliy.

2. AHanu3 NpUBIIEKATEILHOCTU OTPACU C UCIONIb30BaHUEM Mozenu 5 cui [loprepa.
3. AHanu3 BHYTpEHHEH cpe/ibl OpraHu3alliy ¢ UCIOIb30BaHUEM PECYPCHOIO MOAX0/1a.
4, SWOT ananu3 BHeNIHEH U BHYTPEHHEHN Cpebl OpraHu3aliu.

TunosBble olleHOYHBbIE MaTepHaJbl 10 TeMe 3. BHyTpeHHee okpy:xkeHne pupmbi:
pecypchbl, CIOCOOHOCTH M KJII0YeBasi KOMIETeHIUs
Tembl IUCKYyCCHIA:

AHayn3 BHYTpeHHEH cpefibl

AHanu3 HEenoYKy CO3/1aHusl CTOUMOCTH

[lenouka co3maHusi CTOMMOCTH

bazoBsle cTpareruu

YenoBeueckuit KanuTaia (MOTUBALUS, KOMIETEHIMH)
NupopMalinoHHbIN KanuTal

OpFaHH3aHHOHHLIfI KaluTall

© N o g B~ w o=

YenoBedeckuil KaruTral, I/IH(I)OpMaI_[I/IOHHBII\/'I n OpFaHI/I3aLII/IOHHBII>'I KaruTall.

Tunosblie oneHoOYHbIe MaTepuaJbl 10 TeMe 4. CTpaTernu pyHKUMOHAJIBLHOIO YPOBHS
Bomnpocs! aJs1 onpoca:

VYnpasnenue noctaBkamu u cucrema Just In Time.

O dexkTuBHOCTH B MCTIONIB30BaHNM HHPOpManuu, R&D 1 yenoBeueckux pecypcos.
JlocTrkeHne peBOCX0/ICTBA B KAYECTBE.

Mexnynaponnsie ctangaptsl ISO 9000 «Crucrembl MEHEKMEHTA Ka4yecTBa.

o b~ w0 D

Konmuemus Total Quality Management.

Tumnosbie oLleHOYHBIE MaTepHaJbl 10 TeMe 5. CTparernu OU3HeC-ypOBHA

TeMbl 11l JUCKYCCHIA:

1. D¢ dexTuBHOE yrIpaBieHNEe OTHOMIEHUSIMH € TTOKYATEIsIMH.

2. Omnpenenenue kpyra noTpeOUTENeH, UX HYXA U KIOYeBOH KOMIIETEHIIMH, HEOOXO0AUMOM
JUISl X YIOBIIETBOPEHUSI.
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3. [Torpeburenbckue Hyxabl 1 AuddepeHnnanus npoaykToB. [loTpeduTenbckrue rpynmsl 1
CErMEHTalUs PHIHKOB.

4 Tunel Ou3HEC-CcTpaTeruil.

5 Crparerus tuaepcTBa Mo U3AepKKaM 1 €€ KOHKYPEHTHbIE PUCKHU.

6. Crparerust nuddepeHunanuu, ee npeaeibl 1 KOHKYPEHTHbIC PUCKH.

7 Crparerust GOKyCHUpPOBAHHS U €€ KOHKYPEHTHBIC PHCKH.

8 Hacrynarensuble 1 o0opoHuTenbHbIe cTpaTeruu. CTUMYIBI MIPEB30WTH KOHKYPEHTOB U
[IPEUMYIIEeCTBA MIEPBOTO IIara.

9. Crparerndyecknii MapKeTUHI KaK aKTUBHBIM MapKETUHIOBBIN MPOLECC C JOJITOCPOUYHBIM
TOPU30HTOM IIJlaHa, HAINPABJICHHBI Ha IPEBBIIICHUE CPEIHEPBIHOYHBIX IOKa3aTesell IyTéM
CHCTEMaTHUYECKOTO TPOBEJCHHUS TIOJIMTUKUA CO3JaHUS TOBAPOB M YCIYT, OOECIECUHBAIOIINX
notpedureneil Toapamu 6oJiee BHICOKOHM MOTPEOUTENbCKON IIEHHOCTH, YeM KOHKYPEHTOB.

10.  AHanu3 SKOHOMHMYECKHUX BO3MOXKHOCTEH KOMITAHWH, aJalTUPOBAHHBIX K €€ pecypcaM U
o0ecrieunBaroIye MOTSHIIUAN I POCTa U pEHTA0eIbHOCTH.

11.  Pagpaborka meneil, QOpMHpOBaHWE  CTpAaTEeTMH  Ppa3BUTUS U oOecrevyeHue

cOanaHCUPOBAHHOM CTPYKTYpPHI TOBApHOTO MOPThEs GupM.

TumnoBblie oLleHOYHbIE MATEPHAJIBI 110 TeMe 6. KOHKypeHTHOoe conepHu4YecTBO U

ANHAMMKA KOHKYPeHIHH

Tembl 119 AUCKYCCHIA:

1. Tumnbl KOHKYpEHTHOI cTpaTeruu, penyTranus GUPMbI U €€ 3aBUCUMOCTb OT PhIHKA.

2. JlnHaMuKa  KOHKYPEHIIMH: PHIHKH C OBICTPBIMHU, MEIJICHHBIMH |
CTaHJAPTHBHIMH [IUKIIAMH.

3. Crparerun BO (hparMEHTHPOBAaHHBIX OTpacisx: o0Opa3oBaHuUE ceTeBOro Ou3Heca,
(bpaH4ali3uHT, TOPU3OHTATIBHBIE CIUSAHUA, online business.

4. Crpareruu ymnpaBieHuUs MOBEIEHUEM CONIEPHUKOB B 3PEIBIX OTPACIISX: IICHOBBIE CUTHAJIBI,
IICHOBOE JINJICPCTBO, HEIIEHOBAs! KOHKYPEHITHSL.

Crparerus HocTaBOK U AUCTPUOYIUH B 3penbix orpacisax: Compaq npotus Dell.
Crparerun KOHKYPEHIIMH Ha MEKIYHAPOIHBIX PhIHKAX.

Crpareruu ams TUAEPOB, TOTOHSIOMUX (UPM U cIa0BIX HTPOKOB.

Crparerum BOCCTaHOBJICHHS PIHOYHOM MO3ULINN.

© © N o a

CTpaTCI‘ WU B BBICOKOTCXHOJIOTUYHBIX OTPACIIAX: UCIIOJIB30BAHUC HHHOBaHHﬁ, BpEMA BXOJa

Ha PbIHOK, KOHKYPCHIIUSA 3a CTAHIApPTHI.
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IIpakTHyeckoe 3a1aHue:
1. IlpeacraBbTe COOCTBEHHOE CYXICHHE O TIOCTAHOBKE CTpPATETHUECKUX IeNed s
OpraHu3alui U3 pa3HbIX OTPACIIEH.

2. HpOBeI[I/ITe KOMIIJICKCHBIA aHaJIN3 KOMITaHUH pa3siIMYHbIMU METOJaM aHaJIn3a:

Mertoanl aHainusa | Meronasl aHajim3a Meronsl PEST Mertonnl aHamsa
BHEIIIHEH Cpebl BHYTPEHHEH CpeJIbl [IOBEIECHUSA
KOHKYPEHTOB

Tunosblie OlleHOYHbIE MaTepHUAJIbI 110 TeMe 7. CTpaTeruu KOPNoOpaTUuBHOIO
YPOBHS: BePTHUKAJbHASI MHTErPalus U IUBepcupuKanus
TeMbl IMCKYCCHI:
1. ToprdenpHsiii ananu3
2. Pocrt rpymiibl KOMIaHun
3. Ympapnenue rpynnoi KOMITaHUH.
Henosas urpa «IIpesenranus crpareruu nepeq Coerom JupekTopoB»
Tunosble oneHOYHbIe MaTepuaJbl 10 TeMe 8. Iloruomenne u pecrpykrypusauus pupm
Tembl IUCKYyCCHIA:
Crtpareruu CIHUsHUS U TIOTJIOIICHUS.
Paznuuus mexxny CIMsTHUSIMU, TIOTJIOMICHUSIMU U 3aXBaTaMu. [[pUYHHBI MOTIOMICHHIA.
[Tpo6yieMbl B TOCTHXKEHUU yCIieXa Pe3yNbTaTe MOTIOMIEeHUH.
PectpykTypusanus: ymMeHbIICHHE pa3Mepa U MaciiTada qesiTeIbHOCTH QUpM.
[TepecMoTp KOpHOpaTUBHOTO MOPT(ES.

Orpanndenust TopTheaTLHOTO TUTAaHUPOBAHMUSL.

N o a ~ w D Ee

Kopnopauml KakK HOpT(i)eJ'IL KJIIOYEBBIX KOMIETECHIINHI.

4.2. llpomeskyTOoUHAasl aTTECTALUS
4.2.1. IlepeyeHb KOMIETEHUMI ¢ yKa3aHHMeM JTanoB uUX (opMupoBaHusi B Ipouecce
OoCBOeHHs1 00pa3oBaresibHON mnporpamMmbl. [loka3areqm W KpUTepUM OLCHHBAHUS

KOMIIETEHIMH € Y4eTOM 3Tana ux (popmupoBanus

Kon HammMeHnoBanme Kon HammMeHnoBanme 3Tana OCBOEHHS
KOMITETEHIIUU KOMITETEHIIUU JTana KOMITETEHIIUU
OCBOEHHUS
KOMITETEHIIUU
YK-1 CnocoOeH ocyIecTBIsATh YK-1.2. CriocoGeH Ha OCHOBE CHUCTEMHOTO
KPUTHYECKUH aHAIU3 noaxoza aHAJIM3HPOBATh "
MPOONEMHBIX CUTYaIHit paspabarbIBaTh CTPaTETHIO
Ha OCHOBE CHCTEMHOIO NeiCTBHIA.
MoX0/1a, BBIpabaThIBaTh
CTpaTEruio NEUCTBUI
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OIIK OC-3

Criocoben
pa3zpabaThIBaTh
CTpaTeruu
MHHOBAIIMOHHBIX
HaIpaBJICHUN
JESTEIIbHOCTH
OpraHu3anun u
TpaHnchopmanuu
Ou3Hec-Mopele

OIIK OC-3.1.

pa3BUTHS

ux

Cnocoben IPUMEHSTh
CTPAaTEerMuecKUii MEHEKMEHT H
CTpaTEernyeCcKui aHAIN3 B
MHHOBAIIMOHHOM JEeSITEIbHOCTU
OpraHu3alum.

ITan ocBoOeHHUA

Nuaukarop koMneTeHUH i

Kpurepuii ouennBanus

KOMIIETCHIIUH

YK-1.2. Ananusupyer cTparervro | BeIHOCUT — apryMeHTUpOBaHHBIE

Cnoco0eH Ha OCHOBE ,Z[GﬁCTBI/Iﬁ u BBIHOCHUTD | CYXKIACHUA I10 BOIIpoCaM

CUCTCMHOI'O IIOJAXO0aa apryMEHTHUPOBAHHBIE CYKICHUS CTPATCrUYCCKOro aHajJIn3a u

aHaJn3poBaTh 1| o Bompocam crparermdeckoro | YIPaBJICHHA,

pa3pabarbIBaTh AHATH3A U YIPABICHHS. KommekcHo aHAJIU3UPYET

CTPATETruIo IECHCTBUM. BHEIIIHIOIO cpeny,
3¢ (HEKTUBHOCTh  JIEHCTBYIOIIEH
CTpaTeTuH, ONPEACISIET CUIIBHBIC
u crnadble CTOPOHBI B
OpraHu3aluy,  BBUIBIIET €€
BO3MOYKHOCTH U KOHKYPEHTHBIE
IIPEUMYILECTBA.
BbsiBisger  BO3MOXKHOCTH U
KOHKYPEHTHBIE  IIPEUMYILIECTBA

BBIOpAHHOM MOJIETTH YITPaBJICHHUS.

OIIK OC-3.1.
CrniocobeH npuMeHsITh
CTpaTErunYeCcKui
MEHEJDKMEHT 1
CTpaTEru4eCcKui
aHaIu3 B
WHHOBAllMOHHOU
NEATEIIbBHOCTH
OpraHu3aIui.

PazpabatbiBaeT IIPOrpaMMy
NENCTBUAN o OCBOECHHIO
VHHOBALIMOHHBIX HAaIlpaBICHUN
NEeATEIbHOCTH OpraHu3aluid W
TpaHchOpMHUpYeT MX B OU3HEC
MOJIETN, IPUMEHSISI IPUHIUIIBI U
METO/IbI CTPaTErM4eCcKOro
aHaIu3a.

ITpyMeHsieT NpUHIUIIBI U METOBI
CTPaTEeruyeckoro aHaiausza Ipu
pELIEHNN IPAKTUYECKUX 3aa4.
[Tpumensier UHCTPYMEHTBI
CTPAaTEruuecKoro MEHEKMEHTA
st (opMHpOBaHUS TPYIOBOIO
NOTEHLIMAJa OpraHu3aluud U
JIOCTHKEHUSI OPTaHU3alMOHHBIX
LENEN.

AHanuzupyeT “H(pOpMaLUIO IS

peann3anuu GbyHKUIMH
CTPaTEruuecKoro MeHeKMEHTA.
AHanusupyer npooIeMbl
CTPaTEruuecKoro MeHeKMEHTA.
dopmupyer HaBBIKH
JTUArHOCTHKHU BHEIITHEH "

BHYTPEHHEN Cpezibl COBPEMEHHOU
OpraHu3aIuy.

IIpoBoaut KJIaccu(UKaIUIo
OCHOBHBIX BHJIOB CTPATETHH.
Hcrnonb3yeT KOHLENIUU, METOABbI
TEOPUM W NPAKTUKH MPUHATHUSA
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JTan ocBOeHus! NuaukaTop KoMnereHuun Kpurepnuii onenuBanus

KOMIIETCHIIUH
CTPaTErMuecKux
YIPaBIEHYECKUX PEILICHUM.
Amnanuzupyer 0COOEHHOCTH
peanusanuu CTPaTErMYECKUX
W3MECHEHUH B  OpraHu3aluu,
IIPOBOAMT OLICHKY ux
pe3ylnbTaTUBHOCTU u
2 PeKTUBHOCTH.

4.2.2. ®opma u cpeacTBa (MeTObl) MPOBeIeHNs IPOMEKYTOUHOM aTTecTalun
Ox3ameH no aucuumiuie b1.0.04 «CtpaTernyeckuii MEHEI)KMEHT U CTPATETHUECKUM aHAIIU3»

MIPOBOJIUTCS C IPUMEHEHUEM CIIEAYIOINX METOI0B (CPEICTB) 9K3aMEH B YCTHOHU (hopme.

4.2.3 TunoBble OLleHOYHBIE CPeICTBA

CnucoK BONPOCOB IJIsl MOATOTOBKH K IK3aMeHY

1. OxapakTepu3yiTe poiib CTPATErMYECKOro aHalN3a B CIIEXe OpraHu3alyu.
2. YpoBHU U chepbl MPUMEHEHHSI CTPATETUYECKOTO aHAIN3a B COBPEMEHHBIX YCIOBUSX.
3. HeoOxonuMocTes  BBIJENCHHMS ~ CTPAaTETMYECKOr0  KOHKYPEHTHOTO — aHaiu3a B

CaMOCTOSITEILHBIN BUJ YIPABJICHYCCKOTO aHAJIM34a.

4. [Tpobnema upenTHGUKAIME 00BEKTA U TIPEAMETa CTPATETMIECKOTO aHAJIH3a.

S. Meroapbl cTpaTeErnuecKoro aHajIn3a.

6. Kopropanust kak noptdeinp KIr04eBbIX KOMIIETCHINH.

7. NHpopMannoHHbIE HCTOYHHMKM JJIi CTPATETMUECKOro aHajiu3a, MX JIOCTOMHCTBA H
HEJO0CTaTKHU.

8. JHocrouncrea u Hegocratkn SWOT-ananm3za.

9. CueHapHbIll aHAJIN3 KaK METOJ] CTPAaTETHYECKOr0 YIIPaBICHUS.

10.  [NonuTHKO-TIPaBOBOM CTpaTerMUeCKUil aHaINU3 BHEIIHEN Cpe/ibl OpraHU3alluu.

11. BnusHue skoHOMHYECKMX (AKTOPOB BHEIIHEH Cpeapl Ha KOHKYPEHTOCIOCOOHOCTb
Ou3Heca.

12.  IIporHo3upoBaHH€ MOBEICHHS KOHKYPEHTOB B YCIOBHUSIX HEOINPEICICHHOCTH.

13.  IIpuBnekaTenbHOCTh OTPACIH U CTPATETMUECKUE BOZMOKHOCTH OpPTraHU3aIHH.

14.  Pa3BuTHE HOBBIX KOMIETCHIIUN U yIIpaBIeHUE 3HAHUSIMH KaK UICTOYHUKU KOHKYPEHTHOTO

npeuMyliecTsa Onu3Heca.

15. AHaiu3 CTpaTernvyeckoro MnoTeHIuaia OpraHu3alyH.
16.  /IlmarHocTMKa KOHKYPEHTHOT'O TIpEeUMYINecTBa M MpoOJeMbl O0ecledyeHuss ero
YCTONYUBOCTH.
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17. W cTouHNKH KOHKYPEHTHOTO ITPEUMYIIECTBA KaK 00BbEKThI CTPATETHUYECKOTO BHIOOPA.
18. B3anMocBs3b 1 B3aMMOBIUSTHIE CTPATETHH, OPTaHU3AIMOHHON CTPYKTYPHI, hrusocodun u

CTHJIA IIOBCACHUA KOMIIaHHUH.

19. Cpena opraHu3amiy Kak 00bEKT aHaIu3a.

20. Bremnsis cpenia, ee CTpyKTypa ¥ CBOMCTBA.

21. HcTounnku U MeTo bl cOOpa MHGOPMALIMK O BHEIIHEH cpejie OpraHu3alyy.

22. [ToHsiTHE 1 OCHOBHOE CO/IEPKAHHUE CTPATErMUECKOI0 aHAJIN3A.

23.  Ilomxonpl K cofep» aHHUIO CTPATETHYECKOT0 aHaIn3a.

24, Mertoapl ananuza makpocpensl: PEST-ananus.

25. Mertoibl aHaM3a MaKpOCPEIbl: MATPULIA BOSMOKHOCTEN U yTPO3.

26. Mertoapl aHanu3a MUKPOOKpYKeHusi: moaens 5 cuit M. [loprepa.

27.  Mertoasl ananu3a BHyTpeHHeH cpenbl: SNW-aHanu3 ctpaTerndeckoro noTeHIuana.
28.  Metoasl aHanM3a BHYTPEHHEH cpeibl: MHOTO(aKTOpHAs IUarHOCTUYECKasi MOJIEIb.
29. Mertoas! koMIuiekcHOTO aHanuza cpeasl: SWOT- ananus.

30.  MeToaBpI KOMIUIEKCHOTO aHAJIM3a CPeJIbl: MaTpUIa B3aNMOBIIHSIHUH.

31.  Merobl KOHKYPEHTHOTO aHAJIM3a: IOCTPOCHHUE KapThl CTPATETHYECKHUX TPYIIIL.

32.  Meroibl KOHKYPEHTHOT'O aHAJIN3a: OlEHKAa KOHKYPEHTHOM CHUJIBL.

33.  Ompenenenune Habopa CTpaTeruii B KOHKYPEHTHOH Oopboe.

34.  TloprdenbHbIil aHANN3: TOHATHE, 3a]1a9H1, JIOCTOMHCTBA M HETOCTATKH.

35. OcHOBHBIE TaIlbl NOPTPETHHOTO aHATN3A.

36. Mogenu KOHKYpPEHTHOro mno3uiuoHupoBanus: marpuna BKI, wmatpuma Jxenepan

OnexTpuk—MakkuH3u, AHcodda.

37. Coznlanue  CcTpaTerMyeckux ajlbsSHCOB KaK CrHoco0  JOCTHXKEHUS  yCTOMUYMBBIX
KOHKYPEHTHBIX MPEUMYIIECTB.

38.  Crparerus nuBepcu(UKaluu: BO3SMOKHOCTH CHHEPTU3Ma M CYLIECTBYIOIINE PUCKU.

39.  JluBepcudumkanuss ¥ MHTEPHAIMOHAIN3AIUS TIPEANIPHHUMATEILCKOW JeSITeTbHOCTH (110

M. Tloptepy, U. Aucoddy).

40.  CopnepaHMe M HCTOYHMKH KOHKYPEHTHOTO IPEUMYIIECTBA CTPATETMH BEPTUKAJIbHOMN
UHTETPALUH.

41.  Hcnosb3oBaHME KapThl CTPATETHUECKUX TPYIII JJI OLIEHKU OTPACIeBON KOHKYPEHIIHH.
42. KoHnkypeHTHBIE cTpaTerui B COBPEMEHHOM OM3HECE.

43. Crparerust ontumanbHbIx usnepxek ( A.Tomrcon, M Iloprep).

44, Crpareruu pocta o OTHOILIEHUIO K MTPOU3BOACTBEHHOM 1enouke mo JK.JK. JlamOeny.

45. MecTo u posib 6eHUMapKUHTa B CTPATETUYECKOM YIIPABICHHH.

46. CopepxaHuie U yCIOBHS peanu3alii CTpaTerud MUHUMH3AIH U3/1ePKEK.
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47. Mexanusm aeiictBusa «dddexra macmradba» U €ro HCHOJb30BaHUE B CTPATETUYECKOM

YIIPABJICHUH.

48. CopepxaHue U yCIOBUS peann3auu crpaTerun auddepeHnuanum.

49, Onenka pbeiaka mo mojaenu Shell/DPM.

50.  IIpoGiiema COOTBETCTBHS MUCCHU U CTPYKTYPBI OPTaHU3AIIH.
ol. Co3anne KOHKYPEHTHOTO MPEUMYIIIECTBA 32 CYET HOBOBBEICHUH.
52.  Crparernyeckue XO3SHUCTBEHHBIC 30HBI W IICHTPHI: TPHUHIMUIILI BBUICTICHUS W

3 PeKTUBHOCTDh PYHKITMOHUPOBAHMS.

HpaKTH‘leCKOC 3aJlaHue.

IloaroroBka u 3amura IIpE3CHTAallUNU. B TeueHue BBINOIHEHUS KypcCa cCiymaresii B Ipylmax

pa3pa6aTblBa10T H IIPOBOJAT IPE3CHTALIUIO CTPATCT U BH6paHHOFO npeanpuATUs C IpUMCHCHHUCM

HN3YUCHHBIX METOAO0B CTPATCTUYCCKOI'O aHaJIn3a.

4.3. MeToanyecKue MaTepuasibl

IIxana oneHUBaHUA

OT1an4Ho

Onenka 5 craBUTCS B TOM cllydae, Korja oOydarouuiics
MCYEPIBIBAIOIIE 3HAET BECh IPOrPaMMHBIN Marepual, OTJIMYHO
MOHUMAET U MPOYHO YCBOUII €rO.

BblHOCHT ~ apryMeHTHUpOBaHHBIE  CY)XJIEHUS IO  BOMIpOcam
CTPATEru4ecKOro aHalnu3a U yIpaBJIeHHUs,

KommiiekcHO aHanu3upyeT BHEHIHIO cpeny, 3(PQPEeKTUBHOCTh
JEUCTBYIOIIEH CTpaTeruu, ONpeessieT CUIIbHBIE U Cl1a0ble CTOPOHBI
B OpraHM3allid, BBIABISET €€ BO3MOXKHOCTH U KOHKYPEHTHBIE
IIPEUMYIIECTBA.

Hcnonp3yeT STUYECKHE CTaHAApThl KaK CPEACTBO JIEJOBBIX
OTHOIIICHU;

AHanu3upyeT COBpPEMEHHbIE B3IVIAAbl U APryMEHThl B TOJb3Y
IIPUMEHEHHUS COLIMAIILHOW OTBETCTBEHHOCTH.

YMeeT CTpouTh J€noBble, MNpOQEecCHOHAIbHbIE OTHOLIEHHS B
KOJUJIEKTHUBE.

ColnroaeT 3THUEeCKUE HOPMBI TIOBEICHMSI, 3JJOPOBBIN KIMMAT.
VYcranaBnuBaeT A(PQPEKTHUBHBIE TICUXOJOTMYECKHE KOHTAKThl B
poeCCHOHATBHOM OOIIICHUH.

[IpumeHnsieT HpaBCTBEHHbIE HOPMBI W TMpaBHUJa TOBEACHUS B
KOHKPETHBIX JKU3HEHHBIX CHTYaIUsX.

OneHuBaeT CBOM NOCTYNKM M IMOCTYINKH OKPYKAIOIIHMX C TOUYKH
3peHuUsl HOPM 3TUKHU U MOPAJIH.

Pazpemaer  KOH(IUKTHBIE  CUTyallMd,  BO3HUKAIOLIME B
poeCCUOHAIBHON JESTEIHHOCTH.

Crpout  nenoBble, MNpodecCHOHAIbHBIE  OTHOLIEHHS  IpHU
OCYILECTBICHUU CTpaTernyeckoro MEHE)KMEHTa "
CTPaTErnuecKoro aHajau3a.

BbisiBisseT  BO3MOXKHOCTM M KOHKYPEHTHBIE  MPEUMYIIECTBA
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BBIOpAaHHOI MOJIENTH YIIPaBIICHHUS.

[Ipu ycTHOM OTBETE Ha BOMPOCHI AT MPABUIIbHBIC, CO3HATEILHBIC
U YBCPCHHBLIC OTBCTHI, MOAKPCILUIAA HX CBOHUM COOCTBEHHBIM
CYKIICHHUEM.

B MNPCACTABJICHHLIX IIPAKTHYCCKUX 3aJaHUuAX JACMOHCTPUPYCT
CIMOCOOHOCTh MPUMEHSATh PA3JIUYHBIC METOJbI HCCIICJAOBAHUHN 10
BOIIPOCaM COBPEMEHHOI'O CTPATErHYECKOT0 aHAJIM3a U YIIPaBJICHUS,
BBIHOCUT  apryMEHTHPOBAHHbIC  CYKAEHHS 0  BONPOCaM
yrpaBiieHUs! QUHAHCOBBIMH OpTaHU3ALUSIMHU.

B oTBeTe mosib3yeTcs IMTEpaTypHO MPABUIILHBIM SI3IKOM U HE
JIOITYCKAeT OLTHOOK.

B niporiecce Tekyiero KOHTPOIIsS 3HAaHUN Y4aCTBOBAII B
JMCKYCCHSIX, 3alIIIAll 3CCE U pedeparsl.

B mporecce MpOMEXYTOYHOW aTTeCTallMU IEMOHCTPUPYET Ha
BBICOKOM YPOBHE CHOCOOHOCTh K aOCTPaKTHOMY MBIIICHHUIO,
MNPUMCHATHL Pa3jJIn4YHbIC MCETO/AbI I/ICCJIGI[OBaHI/Iﬁ o BoOIIpocaM
MCHE/DKMEHTa, COBPEMEHHOIO CTPAaTeTHYECKOro aHaim3a |
yIpaBiCHUS, BBIHOCHTh AapPTyMEHTUPOBAHHBIC CYXACHHS IO
BOIIpOCaM YIIpaBJICHUA q)HHaHCOBBIMI/I opranu3anusiMu, CTPOUTH
JCJIOBBIC, HpO(beCCI/IOHa.HBHI)Ie OTHOLICHU A B KOJIJICKTHUBEC,
COOJTIOIaTh STHYECKHE HOPMBI TIOBEICHHMS, 30POBbIi KJIMMAT.

Xopowo

Onenka 4 ctaBUTCS B TOM cilydae, Korja 00yJaroliuiics 3HaeT BeCh
TpedyeMble IPOrpaMMoil MaTepua, XOpollo MOHUMAET U MPOYHO
YCBOUII €T0.

IIpu ycTHOM OTBeTE Ha BOIPOCHI JaeT MPaBUIIbHbIE, CO3HATEIbHbIE
N YBCPCHHBIC OTBCTHI, HO HC COBCCM HCUCPIILIBAIOIIC MOAKPCILIAA
UX CBOMM COOCTBEHHBIM CYX/IEHUEM.

B MNPEACTABJICHHBIX MNPAKTHYCCKUX 3aJaHHUAX ACMOHCTPHUPYCT
CHOCOOHOCTh NMPHUMEHATh Pa3IMYHbIE METOBl HCCIEJOBAHUM 10
BOIIPOCAM COBPEMEHHOI'0 CTPATErNYeCKOr0 aHAIN3a U yIIPaBIICHUS,
HO HEJIOCTATOYHO IIOJHO BBIHOCUT apPIyMEHTHPOBAHHBIE CYKIECHUS
10 BOTPOCaM yTmpaBlieHHs] GUHAHCOBBIMU OPTaHU3AIUSIMHU.

B oTBeTe momyckaeT TONBKO HE3HAUUTENbHbIE OIUOKH. [ paMOTHO
U3JlaraeT Marepuaja Mo TeMe, HO BO3MOXKHBI 3aTpPYIJHEHHS C
IIPUBEICHNEM NPUMEPOB B mporecce TEKymero KOHTpoIIs 3HaHUN
y4acTBOBaJ B JUCKYCCHSIX, 3aIlUIIAN 3¢ce U pedeparsl.

B mnponecce mpoMexyTO4YHOM aTTecTalMM AEMOHCTPUPYET Ha
JIOCTaTOYHOM YpPOBHE CIIOCOOHOCTH K aOCTPaKTHOMY MBIIIIEHUIO,
IPUMEHATHh PA3JIMYHBIE METOJABl HCCIENIOBAaHUI 10 BOIPOCaM
MEHEUKMEHTa, COBPEMEHHOIO CTPATErMYeCKOro aHaiuu3a M
YIOPpaBIEHUS, BBIHOCUTb AaApPryMEHTHUPOBAaHHBIE CYXJIEHUSA IO
BOIIpoOCaM YIIPaBJICHUA CbI/IHaHCOBI)IMI/I opraHu3anusiMu, CTpPOUTH
JIeNoBble, MpO(ecCHOHANbHbIE OTHOLIEHHS B  KOJUIEKTHBE,
coOIr0aaTh STUYECKHE HOPMBI MOBEICHHS, 30POBbII KIMMAT.

Y10BJI€ETBOPUTEIBHO

Onenka 3 craBUTCA B TOM cllydae, Korja oOydaromuics
OoOHapyXHMBaeT 3HaHUS TOJNbKO 0a30BbIXx Kareropuil. [lpu
MPUMEHEHUN 3HAHUM Ha TMPAKTUKE HCIBITHIBAET HEKOTOPHIE
3aTpyIHEHHS.

B oTBeTe nomyckaeT OMMOKM MpU H3IO0KEHHH MaTepuaia U B
MOCTPOSGHUU pedH, jaenaeT omuOku. B mpormecce Tekymen
aTTeCTallMd HE y4acTBOBAJ B JIMCKYCCHsIX, HE 3amMiuan scce. B
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OTBETE JIOITYCKaeT HETOYHOCTH, OHHU HEJ0CTaTOYHO
apryMEeHTHPOBAHBI.

B 1npouecce mpoMexyTO4YHON arTecTallMM AEMOHCTPUPYET Ha
HU3KOM YpPOBHE CHOCOOHOCTh K aOCTPaKTHOMY MBILIUICHHIO,
IPUMEHSTHh pAa3JIMYHbIE METOJAbl HCCIEIOBAaHUI 110 BOIpPOCaM
MEHE/PKMEHTa, COBPEMEHHOIO CTPAaTerM4ecKoro aHalausa |
yIpaBJIEHUS, BBIHOCUTh ApPryMEHTHUPOBAaHHBIE CYXKJIEHUSA IO
BOIPOCaM YIpaBlIeHUs (MHAHCOBBIMU OpraHU3alMsIMU, CTPOUTh
JIeNIoBble, TPO(ecCHOHANbHbIE OTHOLICHHS B  KOJUICKTHBE,
co0JII0J1aTh 3TUUECKUE HOPMBI TOBEICHMS], 3J0POBbIH KJIMMaT.

HeynosaerBopurenbHo

Onenka 2 cTaBUTCS B TOM Cllydae, Korja oOydarommiics
OoOHapy)XuMBaeT He3HaHWe OOJBIION 4YacTH HPOrpaMMHOIO
MaTepuaia.

He BBIHOCMT apryMeHTHpPOBAaHHbBIE CYXACHHS II0 BOIpPOCaM
CTPaTEruuecKoro aHajin3a U yrpaBJeHMUs,

He ananusupyer BHEUIHIOIO cpeny, 3((eKTUBHOCTh JEHCTBYOIIEH
CTpaTeTuH, OIPEEIIET CUIIbHBIE U cl1a0ble CTOPOHBI B OpraHU3aliH,
BBISIBJISIET €€ BO3MOXHOCTH U KOHKYPEHTHBIE [IPEUMYIIECTBA.

He wucnonm3yer sTHYecKHe CTaHAAPTHI KAaK CPEACTBO JIEJIOBBIX
OTHOIIICHUH;

He ananu3upyer cOBpeMEHHbIE B3IVIAJbI U apTyMEHTHI B IOJb3Y
IIPUMEHEHHUS COLIMAIILHOW OTBETCTBEHHOCTH.

He ymeer cTpouTth nenoBbie, MpoheCCHOHAIBHBIE OTHOIICHUS B
KOJUJIEKTHUBE.

He coGmronaer aTuueckre HOpMbI OBEJEHMUS, 310POBbIil KIMMAT.
He ycranaBiauBaer >(QeKTHUBHbIE NCUXOJIOTNYECKHE KOHTAKThI B
po(hecCHOHATLHOM OOIIECHUH.

He npumenser HpaBCTBEHHBIE HOPMBI M IIPaBHUJIA NOBEACHHS B
KOHKPETHBIX JKU3HEHHBIX CUTYaIUsX.

He oneHuBaeT cBOM MOCTYNKU M MOCTYIKU OKPYKAIOIUX C TOYKH
3peHUsl HOPM 3TUKHU U MOPAJIH.

He paspemaer KOH(IUKTHBIE CHUTyallud, BO3HHUKAIOIIME B
PO eCCUOHAIBHON JESTEIHHOCTH.

He crpour pnenoBble, mNpodecCHOHATIbHBIE OTHOLIEHHUS MpH
OCYILECTBICHUN CTPaTErnyecKoro MEHEPKMEHTA u
CTPaTEruuecKoro aHajausza.

He BbIABISIET BO3MOXHOCTM M KOHKYPEHTHBIE IPEUMYLIECTBA
BBIOpAHHOM MOJIETTH YIIPaBJICHHUS.

B otBete nomyckaer yacTtHble Tpyoble omuoOku. Ilpu npumeHneHnu
3HAHUM Ha MPAKTHKE UCIIBITHIBAECT 3aTPyIHEHHUs. B mpakTudyeckon
YaCTH JIeNIaeT rpyoble OINOKH.

B mpouecce mpoMexyTOUHON arrecTaiud HE JIEMOHCTPUPYET
CHOCOOHOCTh K a0CTPAaKTHOMY MBIIJICHHUIO, TPUMEHATH Pa3InyHbIe
METOJbl ~ HCCIEIOBaHMW IO  BONpPOCAM  MEHEKMEHTA,
COBPEMEHHOI'0 CTPATErMYECKOI0 aHAJIN3a U YIIPABJIEHUS, BHIHOCUTh
apryMEeHTHPOBAHHbIE CYXIEHHMsS IO BOIpOCaM yIpaBlEeHUs
(uHAHCOBBIMU OpraHM3alMsIMH, CTPOUTH JIEJIOBBIE,
npodeccuoHanbHble OTHOIIEHUS B KOJUIEKTHBE, COOJIOJIATh
ATUYECKHE HOPMBI OBEJECHMS], 310POBbII KJIMMAT.

IIpoueaypa npoBeeHUs YCTHOTO IK3aMeHA

ATTCCTaI_[I/IOHHBIC HCIBITAHUA ITPOBOJATCA MPLCIIOAaBaTCIIEM, BEAYIIUM JICKIIUOHHBIC 3aHATUA 110
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JNaHHOW mucnuiuiiHe. VHBanmuMapl W JHMIIa C OTPAHWYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBBS,
UMEIOIME HAPYUICHUsI OMOPHO-ABUTATEILHOTO ammapaTa, IOMYCKaloTCs Ha aTTeCTallMOHHBIC
UCTIBITAHUS B COITPOBOXKICHNUN aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo BpeMsi arTecTalMOHHBIX WCIBITAHUN OOy4aroluecss MOTYT MOJb30BAaThCS IMPOrpaMMOi
y4eOHOM JUCIUILTUHBI, @ TAKKE C Pa3pelICHUs MPEenoaBaTess CIPaBOYHON M KAIbKYJIATOPAMH.
Bpemst moAroToBKM OTBETa MPH Cllaue SK3aMeHa B YCTHOM (hopMe TOJKHO COCTaBIATH HE MEHee
20 MUHYT (MO XKeTaHUIO 00YYaroUIerocs OTBET MOXKET ObITh JOCpOUHbIM). [lpu MOAroTOBKE K
9K3aMEHYy SK3aMEHYEMbIi, KaKk MpPaBUJIO, BEACT 3allMCH B JINCTE OTBETa, KOTOPBIA 3aTeM (IO
OKOHYaHHUH K3aMEHa) c1aeTcsl dk3aMeHaTopy. OIeHKa Pe3yIbTaTOB O0BSIBIISIETCS] 00YJaIOIIIMCS
1ocje 0TBeTa. DK3aMEeHbI IPOBOATCA B 00beMe pabodeid mporpaMMsl.

[TuceMeHHBIE DK3aMEHBI MPOBOIATCS B JICKIMOHHBIX 3aJIaX U ayJUTOPUAX, 00ECICUMBAIOIINX
cBOOOAHOE pa3MelleHne yueOHo rpymnmbl (OJUH CTYJAEHT 3a ayAUTOPHBIM cTolioM). CTYyIEeHTHI,
3aMEYeHHbBIC B OKa3aHUU TIOMOIIH APYT APYTY IPHU MOATOTOBKE K OTBETY, a TAKXKE IMOJIb3YIOIIHECS
HEepa3pemeHHBIMI TOCOOUSIMHU B PA3IMYHOTO POJIa 3aMUCIMH WIH HapyIIAoIINe YCTAHOBICHHBIC
npaBUiIa TOBEIEHUS Ha HK3aMEHE, IPHUBICKAIOTCS K AUCHUIUIMHAPHOW OTBETCTBEHHOCTH.
VYiajieHue CTyJIeHTa ¢ JK3aMeHa OILICHMBACTCS HEYIOBIICTBOPUTEIBHON OIICHKOH, KOTOpas

IMPOCTaBJIACTCA B BKSaMCHaHHOHHOﬁ BCIOMOCTH.

5. Meroanueckue yKkazaHus JAJis1 00y4arOmMXCs M0 OCBOCHUIO M CHUIITTHHBI
MeToanuyeckue peKOMEHIAUUM CTYACHTAM 110 M3y4YEeHUI0 JUCHMIIIHHBI
CaMocTosiTenbHast paboTa — KpaifHe BayKHBIN AJIEMEHT MOATOTOBKH CTYIEHTOB B IPOIIECCe
00y4enwust. [1oayuuTh BCECTOPOHHUE 3HAHUS, OTPAHUYNBASICH IIPU TOM TOJIHKO MTPOCITYIIUBAaHUEM
JIEKIMI U MOCEIIEHUEM CEMUHAPCKUX 3aHATHI, HEBO3MOXKHO.
Kpome Toro, moHsTUHHBINA anmapar Kypca pazHooOpa3eH, 00beMeH, 4To TpedyeT clieluanbHON
paboThI 715 UX YCBOCHHUA. Ba)kHBIM yCIIOBHEM YCHEIIHON CaMOCTOSTENbHON paboThl CTYIEHTOB
SBJISIFOTCS. KOHCYJIbTAIIMU MTPEMOJABATEINS U TIIATENbHAs MOATOTOBKA K MPAKTUYECKUM 3aHSATHSM.
ens camocTosiTenbHOM pPaOOTHI CTyAEHTa IO M3YYEHHUIO YYeOHOTrO Marepuana —
dbopMUpOBaHHE HABBIKOB CaMOCTOSITENILHOTO OTOOpa M U3YyYeHHUs Yy4eOHOW JIMTepaTyphl,
MHTEPHET-UCTOYHUKOB, MaTEPUATIOB MEPUOANYECKUX M3JIAHUM, UX aHalM3a U OCMbICIEHUs. B
pe3ynbpTaTe dSTOH pabOThl CTYACHTHl JOJDKHBI HAyYUTHCS TMOHMMATh JIOTUKY HAy4YHOTO
WCCIIEIOBAHUS, KPUTHYECKA aHAM3UPOBATH CYHIECTBYIOIIME B HAYYHOW JIMTEpPaType TOYKH

3peHHst M Ha 3TOM 0cHOBE JOPMHUPOBATH COOCTBEHHYIO MO3UIIMIO 10 pacCMaTpUBAEMOMY BOIIPOCY.

MeToauyeckue yKa3aHUus MO NOATOTOBKE K ONPOCY
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VYceTHBIE ONpPOCH TPOBOASATCA BO BpEMsl NPAKTUYECKUX 3aHATUM W BO3MOXKHBI IPHU
IIPOBEJCHUM 3a4eTa B KayeCTBE JIONOJHUTEIBHOIO WCHBITaHUS IPU HEAOCTATOYHOCTHU
pE3yJIbTaTOB TECTUPOBAHUS U PEILIEHUs 3a1a4. Bonpocs! onpoca He JOJKHBI BBIXOJUTH 32 paMKU
OOBSBICHHON ISl JAHHOTO 3aHSTHUSI TEMbl. Y CTHBIE ONMPOCHl HEOOXOIUMO CTPOUTH TaK, YTOOBI
BOBJICYb B TEMY OOCYX/IEHHUS MaKCHUMaJbHOE KOJMYECTBO OO0y4aloUIMXcs B PyIIeE, NPOBOIUTH
Napajuleid C YK€ IMPOUJIEHHBIM y4E€OHBIM MAaTEpHUAJOM JAaHHOW JUCLMIUIMHBI U CMEKHBIMHU
KypcaMy, HaXOAMUTh y/layHble IPUMEPBI U3 COBPEMEHHOM E€HCTBUTEIBHOCTH, YTO YBEJIUYUBAET
3¢ (PeKTUBHOCTh YCBOEHUS MaTepuaia Ha aCCOLUAIUSX.

OcCHOBHBIE BOIIPOCHI JII YCTHOIO OMNpPOCa JOBOJATCA JO CBEACHUS CTYIEHTOB Ha
IPEbIAYILIEM IPAKTUYECKOM 3aHATHH.

[IuceMeHHBIE ONPOCHI MO3BOJISAIOT MPOBEPUTH YPOBEHb MOATOTOBKM K IPAKTUYECKOMY
3aHATHIO BCEX 00YYAIOIIUXCS B TPYIIIE, IPH 3TOM OCTaBIIsisA JOCTATOYHO y4eOHOTO BpEMEHU AJIs
UHBIX (OPM IEJAaroruuecKoil NesATENIbHOCTH B paMKax JaHHOTO 3aHsATus. [lucbMeHHBIN Onuil-
OINpOC MPOBOAUTCS 0€3 MPeAyNPEKACHUS, YTO CTUMYIUPYET 00yUarOUMXCs K CUCTEMaTHYECKON
MOJTOTOBKE K 3aHATUSM. BOnpoCH! 17151 ompoca roToBsITCs 3apanee, GOpMyIHPYIOTCs y3K0, Aa0bI
oOydaromuiicss UMen OOBEKTUBHYIO BO3MOXKHOCTH MOJHOILIEHHO €r0 OCBETHTh 3a OTBEACHHOE
BpeMs.

[luceMeHHBIE ONPOCHI 1LI€IECO00pa3HO NPUMEHATh B LEISAX IMPOBEPKH YCBOSIEMOCTHU
3HAUUTENBHOrO oOBeMa Yy4yeOHOro Marepuasa, HalmpuMep, BO BpeMsl MPOBEACHMs 3adeTa
(9K3aMeHa), KorJa He00OX0AMMO MPOBEPHUTH 3HAHUS CTYJICHTOB 110 BCEMY KYpCY.

IIpu omeHke ONPOCOB aHaMM3y MOJUIEKUT TOYHOCTh (POPMYIUPOBOK, CBSI3HOCTh
U3JI0’KEHUSl MaTepuana, 000CHOBAHHOCTb CYKJIEHUH.

MeToanuyecKkue peKOMeH/IalliM M0 MOATO0TOBKeE K JUCKYCCHH (HAYYHBIM 00CY K/ eHUSAM)

Juckyccust mpencTaBisieT coO0oi oO0cyxkaeHHe 3alaHHOW TeMbl. Tpelyercs MposBHUTH
JOTUKY HW3JIOKEHUS Marepuana, IpeICTaBUTh AapryMEHTallMI0, OTBETUTb Ha BOIPOCHI
YYaCTHUKOB JUCKYCCHH.

VYyactBys B JUCKYCCHUHM CTYyJEHTaM CJEAyeT BBICKA3bIBaThCA CBOOOJHO U OTKPBITO, HE
OIJISI/IBIBASICH HA aBTOPUTETHI U YCTOSBIINECS MHEHMSI, KDUTUUHO OLIEHWBATH PAcCMaTPHUBAEMBbII
MaTepHall, yKa3blBaTh Ha HEYETKO UJIM HETIOHATHO C(hOPMYIMPOBAHHBIE MTO3ULIUH, IPOTUBOPEUHS,
3aMeUYeHHbIE MPU O3HAKOMJICHUH C TEM WJIM UHBIM HCTOYHUKOM MHpopMaruu. [Ipu sToMm KpuTHka
JOJKHA OBITh apryMEHTHPOBAHHOM W KOHCTPYKTHBHOW. CTyneHTY HEOOXOIMMO BBICKa3aTh
UMEHHO COOCTBEHHYIO TOUKY 3pEHHsI, CBOE COTJIACHE MJIM HECOTIIaCHEe C UMEIOIIMMUCS MO3UIUIMU
Y BBICKa3bIBaHUSAMU 10 JAaHHOMY Bompocy. JlMcKyccus He IpearosaraeT MpocToro M3JI0KEeHUs
MOJIyUEHHBIX CBEJCHHI. YyacThe B JUCKYCCHMM OBbIThb JIOJDKHO OBITh OCHOBaHO Ha

IpeBapUTEILHOM U3yUYeHHH 00CYXk/1aeMOro BOIpoca.
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HpI/I IMOATOTOBKE K AUCKYCCHUU HCO6XOI[I/IMO BHUMATCJIBbHO NIIPOYHUTATh BOIIPOC U IIOATOTOBUTH

APTrYMCHTUPOBAHHBIC CYKIACHU.

CaMonoaroToBKa K NpaKTH4eCKUM 3aHATHAM
[Ipy NOAroTOBKE K MPAKTUUYECKOMY 3aHATHIO HEOOXOAMMO IOMHHUTb, YTO Ta WM HHAas
JUCLMIUINHA TECHO CBs3aHAa C paHee M3y4yaeMbIMU KypcaMu. bojee TOro, MMEHHO CUHTE3
IIOJIyUEHHBIX paHee 3HAHUW M TEKYyIIEro Marepuana M0 Kypcy JAENaeT MOATOTOBKY
pPEe3yJbTATUBHOM M BCECTOPOHHEH.
Ha ceMuHapckux 3aHATUSAX CTYACHT JOJDKEH YMETh IIOCIEI0BATENbHO M3JIaraTh CBOU MBICIU U
apryMEeHTHPOBAHHO UX OTCTAauBaTh.
st moCTHKEHUs 3TOM e He0OXO0UMO:
1) 03HaKOMUTbBCS C COOTBETCTBYIOLIEH TEMOM MPOrpaMMbl AUCHUIUINHBL;
2) OCMBICIHUTD KPYT' U3Y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHMUS;
3) U3y4nTh PEKOMEHOBAHHYIO JIUTEPATYPY IO JAHHOU TEME;
4) TIaTEeIbHO U3YUYUTh JIEKLMOHHBIN MaTepual;
5) 03HaKOMHTBCS C BOIPOCAMU OYEPETHOTO CEMUHAPCKOTO 3aHATHUS;
6) MOATOTOBUTH KPAaTKOE BBICTYIUICHUE 110 KaKJOMY U3 BBIHECEHHBIX HAa CEMUHApPCKOE 3aHATHE
BOIIPOCY.
N3ydyeHrne BOMpOCOB odepeAHON TeMbl TpeOyeT INyOOKOro YCBOEHHUS TEOPETHUYECKHUX OCHOB
JUCLUIUIMHBL, PAaCKPBITHS CYLIIHOCTH OCHOBHBIX SKOHOMHYECKUX KaTeropui, MpoOJIeMHBIX
aclieKTOB TeMbl M aHanM3a (akTudyeckoro marepuana. [Ipu mpe3eHTanuu MaTepuala Ha
CEMHUHApPCKOM 3aHSATUU MOXHO BOCIOJIb30BaThCS CIEAYIOLUIUM aJTOPUTMOM HU3JI0KEHUS TEMBbI:
OlpesiefieHue U XapaKTepUCTUKA OCHOBHBIX KAaTErOpHi, HBOJIOLUS IpeaMeTa HCCIe0BaHus,

OLICHKA €ro COBPEMCHHOI'0 COCTOAHMS, CYIICCTBYIOIIUC HpOGJ’IGMH, INEPCICKTUBLI PA3BUTHA.

MeToauveckue ykazaHus 10 BbINOJHEHHUIO J0KJIA10B C Ipe3eHTalue:
Joknan ¢ mpe3eHTauue JOJKHBI COOTBETCTBOBATh TE€ME, BHIOpAHHOW OOydYaroIIUMCs HIIH
IpeaioKeHHOH npenoaaBaTeneM. CTpykTypa paOoThl JOJKHA BKIIOYATh B cebe BBEICHHE,
OCHOBHYIO 4YacCTh, COCTOSILIIUX M3 HECKOJIbKUX Maparpados, u 3akiarodeHusi. PaboThl JOJKHBI
OBITH TOCTPOEHBI B (opMare JOTUYECKUX CBSI3ed MeXAy YTBEpXKACHUSMHU, (GaKTaMu,
BbIBOJaMH. B pabore nomkHa OBITh MCIHOJIB30BaHa MNPOQPECCHOHANbHAA JIEKCHKA.
[TponOMAKUTENBHOCTD NPE3EHTALMM COCTABIAET 4-5 MUHYT.

MeToau4ecKkue PEKOMEHIAIUHA 110 MOATOTOBKE K HpOMe)l(yTO‘lHOﬁ aTrecranmun

[Ipy moaroroBke K NPOMEXKYTOYHOM AaTTECTalMM O3HAKOMBTECH CO  CIIMCKOM

MIPEJCTABICHHBIX BONPOCOB. POPMYIUPYUTE OTBET C TOYKH 3PEHMS NPUMEHEHUs Pa3INYHbIX
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METOJIOB aHaju3a JaHHbIX. Heo0xoaumo 1aTh apryMeHTHPOBAHHBIN OTBET, MOATBEPKAAIOIINN

YPOBEHb OCBOECHUSI KOMIIETCHIUH.

6. YueOnasi JuTepaTypa M pecypchl HH(POPMAINHOHHO-TEIEKOMMYHUKAIIMOHHOW CeTH
"UHTepHer', y4eOHO-MeTOAHYECKOe o0OecliedyeHHe CaMOCTOAATEbHON  PpadoThI
00y4YaKOIIUXCS 10 TUCHHILINHE

6.1. OcHoBHas JuTEepaTypa

1. Kypc MBA mno crparernueckoMy MeHeKMEeHTY / Alizenmurat Paccemnn, banoran [xynus,
bumxenoy bap6apa [u np.] ; mon penakuueit JI. ®asiis, P. Parnenna ; nepesox B. Eropos. — 4-
e u3n. — M. : Anpniuna busnec byke, 2019. — 587 ¢. — ISBN 978-5-9614-0573-6. — Tekcr :
ANEKTPOHHBIN // DnekTpoHHOo-0ubmuoreynas cucrema [IPR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/82702.html

6.2. JlonoTHUTEILHASI JTUTEPATYPA
1. Munnoepr, ['eapu Ctparermueckoe cadapu: IKCKypcHs MO ACOPSIM CTPATErHUSCKOTO
meHemkmenTa / 'eapu Munnoepr, bproc Anscrpann, Kozed Jlammens ; mepeBox Jl. PaeBckas,

JI. Hapyk. — M. : Anbniuna [Ta6mumrep, 2019. — 368 c. http://www.iprbookshop.ru/82525.html

2. Tommcon, A. A. Crparernueckuii MeHeIKMeHT. McKyccTBO pa3paboTku U peanu3anuu
cTpareruu : y4yeOHuk ais By3oB / A. A. Tomncon, Crpukienn x. A. ; nmox penakmueit JI. T
3aiinieB, M. 1. CokonoBa. — M. : KOHUTU-JTIAHA, 2015. — 577 ¢. — ISBN 5-85173-059-5. —
Tekct : anexTpoHHBIN // DnekTpoHHO-Oubmmoreunas cuctema IPR BOOKS : [caiiT]. — URL:

http://www.iprbookshop.ru/52064.html

6.3. YueOHO-MeTOANYeCKOe 00ecieueHHe CAMOCTOSITeJIbHOI padoThl
He npexgycmorpeHo.

6.4. HopmaTuBHbIE NIPABOBbIE JOKYMEHTHI.

He npenycmorpensl.

6.5. UHTepHeT-pecypchl.
1. http://ecsocman.edu.ru/ (denepanbHblii 00pa3oBaTeNbHBINA TOPTAT: DKOHOMHUKA,

Conmonorus, MeHeKMEHT)

2. www.cfin.ru (KoprnopaTuBHbIii MEHEKMEHT)

3 www.vedomosti.ru (kypHan «BegomocTi)

4. www.ko.ru (eroBoit exxeqHeBHUK KoMmanus)

5 www.rmh.ru (uccnenoBaTenbckas komnanust Pomup)
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http://www.iprbookshop.ru/82702.html
http://www.iprbookshop.ru/82525.html
http://www.iprbookshop.ru/52064.html

6.6. UHbIEe HCTOYHUKH

1. JTacko, A.K. Ctparernueckuii MEHEPKMEHT: COBPEMEHHBIN yUeOHUK [ DNEeKTPpOHHBIN pecypce] :
yuebHuk / A.K. JIscko. — DnektpoH. nan. — Mocksa : U3natenbckuii tom "Jleno" PAHXul'C,
2013. — 448 c¢. — PexumM gocryna: https://e.lanbook.com/book/74828

2. I'pant P. CoBpeMeHHbIH cTpaTernueckuil ananus: nep. ¢ anri. — CII6: [Tutep, 2018.

http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.html

3. Munnoepr I'., k. b.Kyunn, 'oman C. Ctparerundeckuii mpouecc. Konnenmuu, mpo0aemsi,
pemenus. - CII6, [Tutep, 2001.

5. Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley).

6. Hitt, M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management: Competititveness and
Globalization, 11 edn (Cengage Learning).

7. MartepuajibHO-TexHMYecKasi 0a3a, HHGOPMAIMOHHbIE TEXHOJOTHHM, TPOrPaMMHOe
obecrieueHue U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

ba3snl JAHHBIX, m{(bopMalmonno-cnpaBquble H IMTOUCKOBBIC CUCTEMbI

1. www.biblio-online.ru —DnekTponHo-6ubnmoreunas cucrema [DBC] KOpaidr;

http://www.iprbookshop.ru — Dnekrporno-6ubaroreunas cucrema [DBC] «Iprbooksy»

https://e.lanbook.com - DiexkrponHO-O6ubaHOTeuHast cucteMa [DBC] «Jlanby.

https://new.znanium.com DiekTponHo-0ubIHOTeYHas cuctema [DBC] «Znanium.comy.

https://dlib.eastview.com — Uudopmanuonnsiii cepuc «East View».

2
3
4. http://elibrary.ru/ - Hayunas snextponnas 6ubanoreka Elibrary.ru.
5
6
7

https://www.jstor.org - Jstor. ITosHbIe TEKCTBI HAYYHBIX KYPHAIOB U KHHUT 3apyOeIKHBIX

n31aTciIbCTB.

©

https://elibrary.worldbank.org - Dnexrponnas 6ubmuoreka Becemuproro banka.

9. https://link.springer.com - IToJHOTEKCTOBBIE MOJUTEMATUUYECKUE Oa3bl aKaIeMUYECKUX

KYPHAJIOB U KHUT U3J1aTeNIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. [TosmHble TeKCTBI KHUT 3apyOekHBIX

HAYYHBIX U30aTCIbCTB.

11. https://www.oxfordhandbooks.com - JlocTyn K mOJHBIM TEKCTaM CIIPAaBOYHUKOB

Handbooks m3narensctBa Oxford mo mpeamMeTHBIM 00JIacTM: SKOHOMHKA U (DUHAHCHI,
npaBo, OM3HEC U yIpaBJIeHUE.

12. https://journals.sagepub.com -  TlogHoTekcTOBass  0a3a  HAYYHBIX  JKYpHAJOB

aKaJeMUYECKOT0 U3aTelIbCTBA Sage.
13. CpaBouHo-nipaBoBas cuctema «KOHCYIbTaHT.

14. DnexkTpoHHBIN TEpUOANYECKHI cripaBOYHUK «['apaHT».
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Cnucok yu4eOH0-1a00paTOPHOro 000py/10BaHUS.

Aynuropun 000py10BaHbl KOMIIBIOTEPOM C BBIXOZIOM B MHTEPHET.
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