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1. TMlepeyens mNIaHMpyeMBIX Ppe3yJbTATOB O0O0y4eHHsi M0 JUCHMILIMHE (MOIYJIIO),
COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yJbTaTaMH  OCBOeHHMSI 00pa30BaTeJbHOM

NMPOrpaMMabl
1.1. HucnumumHa «OCHOBBI TPOW3BOJACTBEHHOTO MEHEDKMEHTa» OOCCIIeYHBAaeT OBIIAJICHUE

CIEAYIOIMUMHU KOMIIETCHIUAMM:
[IK-2 - cmocoOHOCTh pa3zpabaThBaTh KOPIIOPATUBHYIO CTpAaTeruio, MpOrpaMMBbl
OPTaHU3aLlMOHHOTO PAa3BUTHS U M3MEHEHHH U 00€CIIeUnBaTh UX PEaIN3alUI0

Tabmuua 1.
B pe3yJabTare 0cBO€HUS TMCHMILINHBI Y CTYAE€HTOB J10/ZKHbI ObITh:
Ko Ilnanupyemble pe3yJbTaThl 00yUeHH S
5 Conep:xanue KOMIeETEHIIUH py pesy y
KOMIIETEHI[U U 1O JUCHUILIHHE (MOYJII0)
1IK-2 CIIOCOOHOCTBIO  pa3pabaTblBaTh 3HATH:
KOPIIOPaTHBHYIO 31— OCHOBHBIC IIOHATHSA, TNPOOIEMBI W KOHIICIIIHH
CTpaTeruio IPOTPaMMBI YIpaBJICHUS LIETIOYKOH II0CTaBOK, METO/IbI
b
OPTaHU3ALHOHHOTO PA3BUTHS 1 MPOrHO3MPOBAHUS U YIPABICHHS CIIPOCOM

3n - 3HATh OCHOBHEIC KOHUICIIIIUN YIiipaBJICHUA

H3MEHEHUHN U O6CCHC‘II/IB3TB Hux
orncpauusaMu B HPOU3BOACTBECHHBIX CHCTEMaAX (Teopm[

pean3aLio orpanmiennii, MRP, JIT
VYMeTh:
Y1-  ymets MIPUHUMATh OpraHU3aI[IOHHO-

YIIPaBICHYECKUE PEIICHHS U OIICHUBATh UX MOCICACTBHS;
¥Yn - ompemenats Hanboliee PpanUOHAIBHYIO CTPYKTYPY
MOCTPOCHHSI W OOECIICUCHHsI OIEPAIOHHBIX IIPOIIECCOB

KOMITAHUH
Bnagers:

Bl —  HaBbIKaMu TIPOTHO3UPOBAHHUS crpoca o
HUCTOPUIECKUM JaHHBIM O TIPOJIakaX KOMIIAHUY;

Bn — Biagers HaBbikaM# 3(GGEKTHBHOTO YIPABICHUS

3aracaMi B IICIIOYKaX IIOCTAaBOK

2. O0beM U MecTO JUCHUIIMHBI (MoayJsi) B cTpykType OII BO

Hucnunnuna «OCHOBBI MPOU3BOJACTBEHHOTO MEHEKMEHTA» OTHOCHUTCS K JUCIMIUIMHAM T10
BBIOOPY MpOrpamMMbl MArMCTEPCKOM MOATOTOBKH MO HarpaBieHuto 38.04.02. «MeHeIKMEHT».
['mybokoe ycBoeHune Marepuanga oOO€CIEeUYMBACTCS COUYETAHWEM AaYJUTOPHBIX 3aHATHUH W

CaMOCTOSITENIbHOM ~ paboOThl  CTYJIEHTOB C JIUTEPaTypol U HOPMAaTUBHBIMU  JIOKYMEHTaMH.
[IpakTrueckue 3aHATHS NPOBOJATCA B BUAE AUCKYCCHH, TPYIIOBOIO IMPOEKTHOIO OOy4YeHHS.
N3yyenue [OUCLMIUIMHBI OCYILECTBIIAETCS B TEYEHHE OXHOro cemecrpa. lIlo aucnunianne
OCYILECTBISETCA TEKYIUI KOHTPOJIb W UTOTOBBI KOHTPOJIb B (hopMe 3aueTa.

Pacnpenenenue 4acoB 1o pa3aMyHbIM BUAaM pabOT MPEACTaBIECHO B TabHIIe.

Tabmwnia 2.
O0beM TMCHMILIMHBI (MOYJIs1)
O0beM qUCHUNIHHBI (MOAYJIA), YaC.
Buj yuyeOHBIX 3aHATHIH Bcero Cemectp (TpuMecTp), Kype®
U caMocTosITeJIbHAs padoTa 1|2 3(4/5|6|7|8[9]1]|1 )1
01 ]2
Ouno-3aounasn gropma odyuenusn
KonTakTHas pabdota o0y4arommxcsi ¢ 18
npemnoaaBaTesieM, B TOM YHCJIe:
nexiuonHoro tuna (JI) 6




nabopatopHbie paboThI (pakTUKyMsI) (JIP)

MPaKTHYECKOro (cemuHapckoro) tuna (113) 12

KOHTPOJIMpyeMasi caMOCTOsITelIbHast paboTa

obygatomuxcs (KCP)

CamocTosTenbHas padoTa odyuyarommxesi | 18
(CP)

IIpomMexyTOUHAsI aTTECTAIUS dopma 3ay
qac. 2
O0u1as TpynoeMKoCTh (Yac. / 3.e.) 36

3. COAEPXXAHHUE U CTPYKTYPA JUCLUITJIMHbI

[mannpoBanue pecypcoB MPOU3BOACTBA —
MRP-I1 (Manufacturing Resources
Planning).

Cucrema ynpaBieHUs «KaK pa3 BOBPEMS»
—JIT (Just in time): ucTokm, 1IETH, HACAIIBI

Tabnuua 3
Coodeporcanue oucyunaunvl u hopmvl mexkyuieco KOHmMpoJis
o1 % HaunmeHoBaHue
z 5 pasnena Conep:xanue pasaesia Koapl 3YH
=3
1 2 3 4

1 [Ipenmert, ocHOBHBIE [IpenmMer onepaniOHHOTO MEHEKMEHTA. 3.1, V.1,
3aJ1a4M U UCTOpUs Poinb 3¢ dexTrBHOTO YIpaBieHus H.1
pa3BUTHS olepalusMu B 00ecrieueHuH
MIPOU3BOICTBEHHOTO KOHKYPEHTOCTIOCOOHOCTH KOMIAHUH U
MEHEKMEHTa CO3JIaHMsI LIEHHOCTH IS KJIMEHTA.

ITpon3BoACTBO MPOAYKTOB U YCIIYT: YTO

of1ero u B yeM pasHuna? Murerpamnus IK-3
MIPOU3BO/ICTBEHHBIX U CEPBUCHBIX

(GyHKIMN COBPEMEHHOW KOMIaHUU.

OCHOBHBIE 3TaIbl PA3BUTHS U

COBpPEMEHHBIE TeHICHIINN

MIPOU3BO/ICTBEHHOTO MEHEPKMEHTA.
Crparernyeckue, TAKTUYECKHE U

OTIEpPATUBHBIC PEHICHUS

2 VYnpasnenue IlousiTHE LIEMTOYKH TOCTABOK: 3.1, V.1,
LEMOYKON MOCTABOK, MOCTAaBIIUKH CHIPbS, TPOU3BOAUTEIH, H.1
MIPOTHO3UPOBAHHE U TUCTPUOBIOTOPBI, Mara3uHbI PO3HUYHON K-3
yIIpaBJIEHUE CIIPOCOM TOPTOBJIH.

3 VYnpasnenue Cucrema miaHupoBaHuEe TOTPEOHOCTH B 3.1, V.1,
orepanusaIMu MaTepHanax, aetausix u ysnax — MRP H.1
MIPOU3BOJICTBEHHOM (Material Requirement Planning): kpatkas
komnaHuu. Teopust UCTOPHUS, 1IeNTH, IPUHLUIIBI, OCHOBHBIE
OTpaHUYCHUH KOMIIOHEHTHI U KOMITBIOTEpHAsI
I'onsppara. peanmu3arust. [Ipobaemsr MRP. [1K-3
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u no3yHru JIT. IIpakTuka npuMeHeHus u
noctwxkenud JIT. Cucrema «Kanbany.
ITpo6aemst JIT. bepexnuseie (Lean - )
TEXHOJOTHH U ONTUMM3ALIMS OU3HEC
MPOIIECCOB.

MoaenupoBanue,
orieHKa 3(h(PpeKTUBHOCTH
U YIpaBJICHUS
CHCTEMaMH MacCOBOTO
00CITy>)KUBaHUS

OnepannoHHas Kiaccu(UKamms yCIyr.
CepBucHBIE KOHTaKThI C TOYKU 3pEHUS
MICUXOJIOTMH MOBEACHUS KIUueHTa. THrbl
cepBUCHBIX cucteM. CepBHUC-CUCTEMHAsI
marpuua. [IpoektupoBanue nporecca
00CITy>)KMBaHUS.

Mogenu CMO u ux kinaccupuKans.
XapaKkTepUCTUKH MOMYIISIIUN
MOTEHUMAIBHBIX KIUEHTOB. BxoaHo#
notok. Kanamnsl oOcinyxuBanusi. Bpems
0o0CITy’)KMBaHUS U €r0 pacipeiesieHue.
XapaKkTepuCTUKU OYepe/iu.

[ToHsiTHE O KOMITBIOTEPHOM
MOJIETTUPOBAHUU CHCTEM MacCOBOTO
o0cITy)KMUBaHUSI.

[Ipumepbl KOMITBIOTEPHOTO
mozenupoBanus CMO. 3HaKOMCTBO C
cucrtemoit moaenupobanus CMO
«ApeHnay.

[K-3

3.1, V.1,
H.1

BceoOmee
yIpaBlIeHHE KaueCTBOM
(Total Quality
Management):
OpHUCHTAl M Ha
cucteMmy 6 curm u
Lean-rexHonorumu.

[Ipobnema obecrieueHust KayecTBa
MpoayKIHK u Lean- Texnomnoruu. 3aTpathl
Ha o0ecIleueHus KadyecTna.
CraTucTu4ecKkre TEeOpUU KauecTBa:
BBEIOOPOYHBIN KOHTPOJIb KauecTBa
MIPOYKIIMH UM KOHTPOIIb KauyecTBa
npouecca. MHCTpyMEHTBI
CTaTHUCTUYECKOTO KOHTPOIISI KayecTBa
rpoiiecca.

Cucrema Innro.

MeTo1070THs KOHILIEIIUN 6 CUTM.
AHanUTHUYECKHE UHCTPYMEHTHI
KOHIISIIITUN 6 CUTM U HETIPEPHIBHOTO
COBEpIIICHCTBOBAHUS.

Ceptudukanus ISO 9000.
N3mepenus kadecTBa 00CITy)KUBAHUS:
SERVQUAL

[1K-3

3.1, V.1,
H.1

IIpenmert, ocHOBHBIE
3a/la4¥ U UCTOpUs
pa3BUTHS
IIPOU3BOJICTBEHHOTO
MEHEIKMEHTA

[Ipenmer onepalinOHHOTO MEHEKMEHTA.
Ponb s dexTrBHOTO yripaBieHUs
oreparsaMu B 00ecTieueHUU
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU U
CO3JIaHMsI LIEHHOCTH IS KJIMEHTA.
[Ipon3BoACTBO MPOAYKTOB U YCIYT: YTO

I1K-3

3.1, V.1,
H.1

6




oOmero u B yeM pasHuna? Murerparus
MIPOM3BOACTBCHHBIX U CEPBHCHBIX
(GyHKIMN COBPEMEHHOW KOMITAHUH.
OcCHOBHBIE ATalbl Pa3BUTHS U
COBPEMCHHBIC TCHACHIHH
MPOM3BOACTBEHHOTO MEHEKMEHTA.
CrpaTernueckue, TAKTHUCCKHE U
OIICPaTHBHBIC PEIICHUS

Cmpykmypa ducyunauHsl

Tab6suua 4

Bcero

AyauTopHasi

pabora

J

II

JIP

Bueayn.
pabora
Cp
(KCP)

NuauBuyanbHbl
W CTUIIb
MIPUHATHUS
pEeLIECHUI U €ero
aHaIu3

10

Dcce

Crpykrypa u
THUIIOJIOTHS 3a/1a4
TIPUHATHUS
peLIeHNI

[Ipunsrue
YIPABIEHYECKUX
pelIeHH B
YCIIOBHSX
MHOT'OKpHTEpHa
BHOCTHU

I'papuueckue
METOIbI B
mporeccax
aHanmza npooiaem
1 BbIpaOOTKH
peLIeHHI

Metonasl
MIPUHATHS
TPYIIOBBIX
peLIeHHI

3

3auer

HToro:

36

12

18




4. ®OHJI OLIEHOYHBIX CPEJICTB IPOMEJKYTOYHOI ATTECTALIMH IO
JACHUILTAHE (Moxy.110)

8.1.011eHOUHbIE CPEICTBA TEKYIIETO KOHTPOJIS YCIIEBaEMOCTH U C(OPMUPOBAHHOCTH KOMITETEHIUI

B coorBerctBuu ¢ tpeboBanusmMu @I'OC BIIO u pexomengauusmu [Tpumepnoit OOIT BITO
IVl TIPOBEIECHUS  TEKYIEro KOHTPOJS  YCIIEBa€MOCTH UM  IIPOMEKYTOUYHOM  aTrTecTaluu
TUCUUTUIMHBI»OCHOBBl  TPOM3BOJICTBEHHOTO MEHEKMEHTa»  pa3paboraH «QDOHA OICHOYHBIX
CPEACTB», B KOTOPOM IIPEJICTABIICHBI OLIEHOUHBIE CPEICTBA, CHOPMHUPOBAHHBIE OOBSABICHHBIMU B I1.2
KOMIIETEHIUSIMHU.

@DOH/T OIICHOYHBIX CPEJICTB BKIIFOYALT:
a) macnopt (OH/1a OIICHOYHBIX CPEJICTB;
0) GoHI MPOMEKYTOUHOHN aTTECTAIUU:
—  BOIIPOCHI K 3a4eTYy;
B) (oH/ TEKyIIeH aTTecTaIiH:
—  TeMaruKa 3cce;
—  BOIIPOCHI K TUCKYCCHUH.

Bomnpocs! k 3a4ery
1o AucuunInHe «OCHOBBI IPOU3BOJACTBEHHOI0 MEHEIKMEHTAa»

=

N3mepenus 2 PpeKTHBHOCTH IETIOUYKH ITOCTABOK.

2. Ponp uHpOpMaMOHHBIX cucTeM Ha MHTEepHET miaTgopme B CO3IaHUH WHTETPUPOBAHHON
LETTOYKH TIOCTABOK M YIPABJICHUH HA OCHOBE cIpoca KoHeuHoro notpedurens (Demand Based
Management).

3. Bpewms BbIOIHEHNUS 3aKa3a KJIMEHTA U ero poiib B 3 (HeKTHBHOCTH (YHKIIMOHUPOBAHUS

HETIOYKH ITOCTABOK.

Knaccudukanus usaepixek B KJIaCCHYECKUX MOAEISAX ONTUMHU3ALMK YIIPaBJICHUS 3alacaMu:

Mosienb 3KOHOMHUYHOTO pa3Mepa 3akasa (MapTUU MPOTYKIIMH)

OnrtuManbHas 4acToTa 3aKa3a JUlsl FPYyIIbl TOBapOB

Kak yunThIBaTh ONTOBBIE CKUIKH MPH UCIONIB30BaHUU Mojienu EOQ.

OntuMu3zaius 06beMOB 3aKYIIOK Ha KOHEYHOM FOPU30HTE TUIAHUPOBAHUS IIPU IEPEMEHHOM

crpoce.

9. OnTumM3anys IUIaHa 3aKynoK Mpu HAJIMYUH 1ePUIUTHOTO pecypca.

10. Puck BO3HHKHOBEHUS JIeUINTa, O€30ITACHBINA pe3epB, YPOBEHb 00CITY)KUBaHUSI.

11. Mozens ¢ pUKCHUPOBaHHBIM MEPUOJIOM MEXKIY 3aKa3aMHU: ONITUMAIIbHBIN pa3Mep 3aKa3a

12. OpraHuzanusi CHCTEMBI YIIPABICHHS 3allacaMH JJIsi OITOBOT'O TOPTOBOTO CKJIaaa, 3 dexr
MmacuTa0a.

13. OnTuMabHBIN YPOBEHD O0CITY)KUBAaHUS KINEHTOB, MAKCUMU3HUPYIOIIHNA TPUOBLTH KOMIIAHHH.

14. Dransl 1 UHCTPYMEHTHI IPOTHO3UPOBAHHUS CIPOCA.

15. AnpuopHo-3mMnupuyeckre (3KOHOMETPUYECKUE) U aallTUBHBIE MOJIEJIHN TPOTHO3UPOBAHUSI.

16. Meton HaMMEHBIIMX KBaApaToB. HeperymsipHas KOMIIOHEHTa. AHaJIU3 OCTAaTKOB.

17. KoMImOHEHTHI BPEMEHHOTO PsJIa.

18. [IpuMeHeHNnEe METO/I0B CKOJIB3AIIETO CPEAHET0, SKCIIOHEHIIUAIBHOTO CrIIa)KUBaHUs, METO/Ia
XonbTa.

19. Metoa npocToii 1eKOMITO3UIIMH BPEMEHHOTO Psijia C UCIIOJIb30BaHUEM HAJCTPOUKH K MS
Excel «IIpocToii mporuo3».

20. MeTopl MHOXKECTBEHHBIX PErpeccHid B IPOTHO3UPOBAHUHU

21. Cucrema IIaHHPOBaHHUE MOTPEOHOCTH B MaTepuaax, Aetaisax u y3inax — MRP (Material
Requirement Planning): mpuHIUIIBI, OCHOBHBIE KOMIOHEHTHI U KOMITBIOTEPHAS PEeaIn3alusl.
[Tpo6aemsr MRP.

22. IlnanupoBanue pecypcos npoussoacta —MRP-I1 (Manufacturing Resources Planning).

8
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23. Cucrema ympasienus «kak pa3 BoBpemst» —JIT (Just in time): memu u umeansiJIT.

24. Tlpaxtuka npumenenus u goctmwxenus JIT. Cucrema «Kanbany. [Ipo6iemsr JIT.

25. Pons nedunutaOro pecypca (bottleneck, yskoro mecra) B miiaHupOBaHHH U B OIIEPATHBHOM
yIIpaBIICHUH.

26. Teopust orpanndenuii ['onapaTa: CHHXpOHHOE TIPOU3BOICTBO.

27. Ilouemy He cienyeT CTPEMHUTHCS K OaJaHCy MOITHOCTEH?

28. Kak obecrieunTh OayiaHC MPOU3BOJICTBEHHBIX TTOTOKOB?

29. MeToapl KOHTPOJISL OTIEPALIMOHHOTO MPOLIECCca B TEOPUU OTpaHUUEHUI: «Oapaban»-«0ydep»-
«BEPEBKAY.

30. Usmepurenu pruHaHCOBOM MK(D(HEKTUBHOCTH ONEPAyHOHHOTO MPOLIECCa B TEOPHH
OTpaHUYCHUH.

5. Meroauyeckue yKkazaHusi AJsl 00y4ar0IIUXCS 110 OCBOEHUIO THCIUTITUHBI(MOIYJIf)
IMoaroroBka aucKyccuM (KpPyrJjoro €roja) mno reme

[ToaroroBka auckyccuu (Kpyrjioro crosia) MpeacraBisieT co00il MPOEeKTHPOBAHHME CTYACHTOM

00CyX1eHUs B rpymre B (opMe TUCKYCCHH. B 3THX EensiX CTyAeHTY HE00X0AUMO:

- CaMOCTOSTENbHO BbIOpaTh TEMY (IIpo0IeEMY) TUCKYCCHUH;

- pa3paboratb BONPOCHI, TPOJyMaTh MPOOJEMHBIE CUTyallud (C  HCIOJb30BaHUEM

MEPUOJNYECKOM, HAYYHOH JINTEPATYphl, a TAKKE UHTEPHET-CANTOB);

- pa3paboTaTh MJIAH-KOHCHEKT OOCYXKICHHS C YKa3aHHMEM BpPEMEHU OOCYXKICHHs, BOIPOCOB,

BAPUAHTOB OTBETOB.

KHUM noAroToBKH JUCKYCCUH

ITapamerp Ounenka
(mo 5 mkaJe)
BoiOpanHnas cTtyneHToM Tema (IpobiieMa) akTyajabHa Ha COBPEMEHHOM 3Tarie 3)

pa3BUTH:A, IPCACTABIICH HO,Z[p06HLII>’I IJIaH-KOHCIICKT B KOTOPOM OTPA’KCHbI
BOIIPOCHI AJI1 AMCKYCCHUU, BpeMeHHOﬁ PEriIaMCcHT O6CY)KI[€HI/I$I, JaHBbI
BO3MOJXXHBIC BAPHUAHTEI OTBCTOB, NCITIOJI30BAHEBI ITPUMCPEI U3 HAYKH U IIPAKTHUKU

BriOpanHas cTyneHToM Tema (IpobiieMa) akTyajabHa Ha COBPEMEHHOM 3Tarie 4
Pa3BUTHSA, IPEIACTABJICH COJEPKATEIIBHO CIKATBIN MJIaH-KOHCIIEKT B KOTOPOM
OTpa’XCHbI BOIIPOCHI I JUCKYCCHH, BpCMeHHOfI PEriIaMCcHT O6CY)KI[€HI/I$I,
OTCYTCTBYIOT BO3MO>KHbBIE BAPUAHTHI OTBETOB, IPHUBEAEH OJMH IPUMEP U3
MPAKTUKU

BriOpanHnas crygenToM Tema (mpoOiieMa) He akTyajbHa Ha COBPEMEHHOM dTarie 3
Pa3BUTHUS, IPEJCTABICH COJEP’KATENIbHO CKAThIN MJIaH-KOHCIIEKT B KOTOPOM
OTpa>kE€HbI BOIIPOCHI JIJISl IUCKYCCUH, OTCYTCTBYET BPEMEHHON PETIAMEHT
00CYXXII€HHs, OTCYTCTBYIOT BO3MOXHbIE BapHAHTHI OTBETOB, OTCYTCTBYIOT
IIPUMEPHI U3 IPAKTUKH

Bribpannas crygenTom Tema (mpobiieMa) He akTyallbHa Ha COBPEMEHHOM JTarie 2
Pa3BUTHSL, IPECTABICH COEPIKATEIBHO CKAThIH MIaH-KOHCIIEKT B KOTOPOM
4acTUYHO (He 60Jiee 5) oTpaXkeHbI BOMPOCHI JIJIS1 AUCKYCCHH, OTCYTCTBYET
BPEMEHHOMU perylaMeHT 00CYX/I€HUs, OTCYTCTBYIOT BO3MOKHBIE BApUAHThI
OTBETOB, OTCYTCTBYIOT INpPHUMEpPHI U3 MPAKTUKU

Paboma cmyoenma 6 paspabomke zpynnoewvix npoeKmos
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6. Pabora CTyACHTa B pa3pa60TKe MPOCKTa TMPEANOoJaracT axKTUBHOC YYaCTHUC KaXKAOro, BbIINIOJIHCHUC UM

MIepeIaHHBIX TPYMIIOi padoT, HaIIPaBIECHHBIX Ha JOCTIDKEHHE MTOCTABICHHOHN MPETI0AaBaTeIeM IIEIH.

Paborta crynenTa B rpynmoBoii paboTe mpennosaraet:
- OTIpE/ICIICHNE CTYICHTOM 30HHI (Ceprl) paboT B paMKax IPyMIIOBOTO IMPOEKTa;
- pa3paboOTKy TEXHUYECKOTO 3aJaHHs Ha IIpoBeieHUE padoTHI,

© © N

10. - TIOCTOAHHYIO B3aUMOCBA3b C APYIUMU YUYAaCTHUKAMHU T'PYHIIBI B OEIAX JOCTUKCHHUS COTJIaCys U BBIIIOJTHCHU

paboTsL.

KHMM paboTsl cTyIeHTa B pa3padoTKe rpyNIOBOro NpPoeKTa

IHapamerp Ouenka
(mo 5 mkaJe)

Bxuag B JOCTIDKEHIE IOCTABICHHOH LI 3HAYHUTENICH, aKTHBHO YJacCTBOBAM B padoTe, 5
coJieiicTBOBaII OJIarONPUATHOMY KJIMMATy B TPYIIIE, TIOCTOSHHO ITOAICPKIBAI CBSI3b C APYTUMH
Y9aCTHUKAMH TPYIIIHI
Bxitag B JOCTIOKEHIE IOCTABICHHOM M BakeH, yJ4acTBOBAI B paboTe MO Mepe oOpalieHus, 4
COJICHICTBOBAJI OJIATONIPHUATHOMY KIMMATy B IPYIIIE, YaCTHYHO MOJACPIKHUBAI CBS3b C IPYTUMH
YYaCTHUKAMU I'PYIIIEI

Bkiaa B 1oCTHKCHUE TIOCTABICHHOM [IEIM HE BAYKEH, Y4YacTBOBAJ B pabOTE MO Mepe 3
oOpalteHus1, He COJIeHCTBOBAII OJIaroNpUsATHOMY KJIMMATy B IPYIIE, YaCTUYHO IOAAEPKUBAI
CBSI3b C IPYTMMH YYaCTHUKAMH I'PYIIIbI
B pabote rpynibl IpakTU4eCKH HE y4acTBOBaI, CO3/1aBall BUIMMOCTh paboThl, BKJIAJI B 2
JIOCTH)KEHHE LIeNH He BHEC

Hanucanue ’cce no meme

Occe CTYACHTA — 3TO CaMOCTOATCIIbHAs ITMCbMCHHAA pa60Ta Ha TEMY, [IPCAJIOKCHHYIO

npernojaBaTeneM (CTYIEHTOM). Dcce IO03BOJIAeT aBTOPY HAyYUTbCS YETKO U TPaMOTHO
bopmynHupoBaTh CTPYKTYpUPOBaTh HMH(OPMAIHIO,
KaTeropuu aHalln3a, BBIICIATh MPUIHMHHO-CIICICTBEHHBIE CBS3HM, MILTFOCTPHPOBATH MOHSTHUS

MBICJIH, UCIOJIb30BaTh  OCHOBHBIE
COOTBETCTBYIOIIMMH TPUMEPAMH, apTryMEHTHPOBATh CBOW BBIBOJbI;, OBIAACTh HAYUYHBIM
CTHJIEM peun.
Dcce JOMMKHO CO/epKaTh: YETKOE M3JI0KEHHE CYTH IOCTaBJIECHHOW NMpoOJIeMbl, BKIIOYATh
CaMOCTOSITENTLHO MPOBEICHHBIN aHaIN3 ATON MPOOIEMBbI C UCTHOIH30BAHHUEM KOHIICTIIUN U

AHAIIUTUYCCKOI'0O HUHCTPYMCHTApPHA, PACCMATPUBACMOIO0 B paMKaxX AWCHUILINHBI, BbBIBOJBI,

000011aroIIHe aBTOPCKYIO MO3UIIMIO M0 MOCTABICHHOM mpolieme.

KHNM nanucanus 3cce o TeMe

IMapamerp Ouenka
(mo 5 mkaJe)

[Tomy4yeHHBIE pe3yIbTAThI MOTHOCTHIO COOTBETCTBYIOT IIOCTABICHHOH IIETIH. 5
O6ocHoBaHa MpakTUYecKas ¥ TeopeTudeckas 3HaYMMOCTh padoThl. [IpoBenen
JCTATLHBIA aHATN3 TCOPETHUECKUX M SMITUPHIECKUX HCTOYHUKOB, BBIBOIBI
aBTOpa CAMOCTOSITETTbHBI U apTyMEHTHPOBAHBI.
[Tomy4yeHHBIE pe3yIbTAThI TPEUMYIIIECTBEHHO COOTBETCTBYIOT MTOCTABICHHOM 4
nenu u 3agadaM. O60CHOBaHA MpaKTUYEeCcKas U TeOpeTHdecKas aKTyaaTbHOCTh
paboThl. B mporecce ananm3a TuTepaTypbl 0TOOpaH U MPOaHATHN3UPOBAH
IIUPOKUN KPYT TEOPETUUECKUX U IMIUPUUECKUX HCTOUHUKOB.
[Tomy4yeHHBIE pe3yIbTAaThl B 3HAYUTEIHHON CTETICHH COOTBETCTBYIOT 3
MOCTaBIIEHHOM 11eJH (11eJ1h pabOoThI JOCTUTHYTA B OCHOBHOM). O60CHOBaHA
aKTyaJIbHOCTh PabOTHI.
[TomydeHHbIe pe3yNbTaThl HE COOTBETCTBYIOT IMOCTABJICHHOM HENH (11e]Ih paOOThI 2
JIOCTHUTHYTa B OCHOBHOM). OG0CHOBaHa aKTyaJIbHOCTh Pa0OTHI.
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TexHoJorn4Yeckasi KApTa caMOCTOSATEIbHOI paGoThI CTY/IeHTa

Buasbi Komn IIpoexTupyemble pe3yJabTaThl HUTorosblii Cnoco0bl
NeATeJbHOCTH eTeHI OCBOCHMS MOAYJISA MPOAYKT OLICHKH U
CTY/ICHTOB 17071 CaMOCTOSITE 0aJ1JIbI
JIbHOM
padoThI
1.IToaroroBka 3HaTh COJEPKAHME OCHOBHBIX MOHITUI ITnag — BKCHepTHBIe
AUCKYCCHU IK-2 IIPOU3BOJACTBCHHOI'O MCHEPKMCHTA, KOHCIIEKT OLIEHKU
(Kpyryoro croua) YMETb YUHTBIBATE BHYTPEHHHE H BHCIIHHE | nyckycenn \
0 TeMe TpeOOBaHUS K MTPOU3BOISIIUM MTPOTYKITHIO KpYTIIOTo
Y OKa3bIBAIOIIUM YCIYTH CUCTEMaM; cTOmNA
OCBOUTH METOJIBI PEATM3aIUN TAKTHICCKUX
pelleHHl, HaNPaBICHHBIX HA MOBBIIICHHE
3¢ (HEKTUBHOCTH IPOU3BOSAIINX U
00CTYKUBAIOIINX CHCTEM;
2. Hammucanue acce OCBOUTH CTPATETUUECKUE PEIICHUS B Occe KM
10 TEME [IK-2 | IpOU3BOJACTBEHHOM MEHEKMEHTE Ha

YPOBHE CTpaTEruy TOBapa U CTpaTeruu
MpoLIeCcCa; YMETh aHAIU3UPOBATH
TaKTUYCCKHUE PEIICHUS B 00JIACTH
COBOKYITHOTO TTAHUPOBAHMSI, YIIPABJICHUS
3amacaMu, KaJleHIapHOro MIaHUPOBAHUS
MIPOU3BOJICTBA U CEPBHUCA.

6. YueOHasi quTepaTypa u pecypchbl HHGOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH
"HHTepHer", y4eOHO-MeTOAUYECKOe 00ecTedeHHe CAMOCTOATEIbLHOH padoThl 00y4a0IMXCsl 110

AUCHUIUIHHE (MOLYJIIO)

6.1. OcHOBHas JIATEpaTypa

1. Topdunkens B.A., UrnatbeBa A.B., baunoB A.O.: IIpon3BoICTBEHHBIH MEHEKMEHT.
M.:Ilpocnkr, 2014.
2. 3aitueB M.I"., Baptoxun C.E., MeToibl ONTUMH3AI[UHN YIPABIECHUS U IPUHATHUS PELICHUH,
Hemo, Mockga, 2010

w

[To3auskoB B.A. [TpousBoacTeennsiit MeHemkMeHT. M.:Uudpa-M, 2014.

4. Taiiutu OHo. IIpousBonacTBeHHas cuctemMa TOWOTHI. YX0/51 OT MacCOBOTO ITPOU3BOACTBA. M.:
WH-T koM. crpater. ucciuen., 2013
5. Yeiis P., [Ixetiko6c ®., AkBmiano H., [I[pon3BoACTBEHHBIN U OTIEpAIMOHHBIA MEHEKMEHT,
NI «Bunssmcy, Mocksa — C.IlerepOypr-Kues, 2010

6.2.JlonoaHUTENbHAS IUTEPATYPa

1. Bapanenko C.I1., Aynua M.H, JIscaukos H.B., Cemenuxun A.}O. YueOHo-MeTOAMUECKUT
KOMIUIEKC 1o auciuiuinHe "[Ipon3BoCTBEHHBIN MEHEKMEHT" COOTBETCTBYET TPEOOBAHUIM
@I'OC BIIO (3-¢ mokonenue) M.:: Hayka u o6pazoBanue. 2014.
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bensies A.M., UBanos 1.H., UsanoB U.H.IIpousBoactBennbiii MeHexkMeHT. M.: FOpaiit,
2014.
TlNongpat O, Kokc JIx., [{eas (mporiecc HepepbIBHOT'O COBEPIICHCTBOBaHMS ), 1311,

«ITonyppu», Musnck, 2010

ok~

JIxopnx M. bepexnuBoe Npou3BOACTBO + 1IeCTh CUIM, AnbniuHa, MockBa 2010
Maiikn Porep, [>xon lyk, Yuutecs BunetTr OusHec-npouecchol. [IpakTuka

MOCTPOCHUS KapT MOTOKO IeHHOCTH, AnbnuHa, MockBa 2010

6.3. Y4eOHO-METOIMUECKOe 00ECTICUCHHE CaMOCTOSTEIFHON paboThI

TpeboBanusi kK camMOCTOATENbHONM paboTe MO AMCLUUIUIMHE BKJIIOYAIOT: yKa3aHHE TPYIOEMKOCTH U
MepEUYeHb BOMPOCOB IO AUCIUIUIMHE, BHIHOCUMBIX HA CaMOCTOSTEIbHOE HM3Y4YECHHE; KOMIIETEHIIUH,
dbopMupyeMble B XOJIeé CaMOCTOSITENbHOM pabOThl; BUABI CaMOCTOSITEIBHONW pabOThl CTYIEHTOB;
TEXHOJIOTHYECKYIO KapTy CaMOCTOSITEIbHON Pa0OThl; METOAMYECKHE PEKOMEHIAIINH 110 BBIMIOJTHEHUIO
3aJlaHuM I CAaMOCTOSITeNIbHOM pabOTHI.

TpyaoeMKocTb caMOCTOSATENbHONH pabOThl CTYACHTOB MO AucuuiinHe «OleHka OuszHeca H

YIpaBJIE€HUE CTOUMOCTBIO KOMIIAHUN» COCTAaBJIAET 52 yac.

BOHpOCbl pasae/we allCl{lln./lllel 0151 CamMocmosimeAbHo20 UsydeHus

Ne Koa-Bo
Bonpocel, BBIHOCHMbIE HA CAMOCTOSITEIbHOE H3yYeHHe
pa3zaeia 4acoB

1 OcHOBHbIE 3Talbl Pa3BUTUS U COBPEMEHHBIE TEHICHLUU MPOU3BOJCTBEHHOTO 4
MeHekMeHTa. CTpaTernyeckie, TAKTHUECKUE U OTIEPATUBHBIC PEIICHUS

) Mara3uHbl pO3HUYHON TOPrOBJIM B LIENOYKE IIOCTABOK 4

3 Posnb 6epexMBBIX TEXHOJIOTHI B ONTUMH3AIMK OU3HEC MPOLIECCOB 4

4 BHremnrHuii 6eHYMapKUHT KaK MHCTPYMEHT MOBBIIICHHUS Ka4eCTBa Ipoiiecca 4

5 [Tpobnema obOecrieueHust KauecTBa NPOAYKIMH U Lean- TexHomoruu. 3aTpatsl Ha 4
oOecneuyeHus kayecTBa. CTaTUCTUYECKUE TEOPHH KauecTBa: BEIOOPOUHBII

5 OcCHOBHBIE 3Tamlbl Pa3BUTHUS M COBPEMEHHBIC TECHICHIIMU TPOU3BOICTBEHHOTO 5
MeHe UkMeHTa. CTparernyeckie, TAKTHUECKUE U OTIEPATUBHBIE PELICHUs
Hroro: 26

Bonpocbl 415 camonpogepKu u peKkomMeHdyemas Aumepamypa u3 cnUckd 60npocos K 3K3aMeHy

Ne
pa3neja

Bonpocs! a1 caMonpoBepKH

N3mepenus 3peKTHBHOCTH LIETIOUKH ITOCTABOK.

Poine naopmMamonHsx cucteM Ha MHTepHeT muardopme B cO3JaHUN
MHTErPUPOBAHHOM LIETIOUKH ITOCTAaBOK M YIPaBIEHUU Ha OCHOBE CIIPOCa KOHEUHOTO
MOTpeouTeNs

Bpewms BbInoHeHHs 3aKa3a KJIMEHTa U ero poiib B 3QPeKTUBHOCTH (QYHKIIMOHUPOBAHUS
LIENIOYKH [TOCTABOK.

Mojienb 5KOHOMHYHOTO pa3Mepa 3aKasa (mapTuu IpOAYKIIUN)

OnTumainbHas 4acToTa 3aKasa [yl FPYIIbl TOBapOB

OnTtumuzanusi 00beMOB 3aKyIOK Ha KOHEUHOM FOPU30HTE MJIAHUPOBAHUS IIPU
IIEPEMEHHOM CIIPOCE.
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OnTumu3anus IiaHa 3aKynoK Ipy HaIH4uu AeQHUIIMTHOTO pecypca.

Puck Bo3HMKHOBeHUS eduimTa, 0€30MacHbI pe3epB, YPOBEHb 00CITY)KUBaHUSI.
Monens ¢ GUKCUPOBAaHHBIM MIEPHOIOM MEXKIY 3aKa3aMH: ONTUMAIBHBIN pa3Mep 3aKasza
Opranu3anys CUCTEMBbI YITPABICHHS 3allaCaMHt Il OITOBOT'O TOPTOBOTO CKJIA/A,

a¢ ekt macmrada.

[TpuMeHeHne METOI0B CKOMB3AIIETO CPETHETO, IKCIIOHEHIIUATBHOTO CTIIIa)KUBAHUS,
MeToa XO0bTa.

MeToa poCTOi 1EKOMITO3UIIMH BPEMEHHOTO Psijia C UCIOJIb30BAHUEM HAJCTPOUKH K
MS Excel «IIpocToii mporaosy.

Metoasl MHOKECTBEHHBIX PErPECCUN B IIPOTHO3UPOBAHUU

Cucrema miaHupoBaHue NOTPEOHOCTH B MaTepHaliax, JeTallix U y3i1ax
[TmanupoBaHue pecypcoB MPOU3BOICTBA

Cucrema yrmpaBlIeHUS «KaK pa3 BOBPEMsD»

Pous neduriutaoro pecypcea (bottleneck, yskoro mecra) B muranHupoBaHiH U B
OTepaTUBHOM YIPABICHUHU.

MeTo/1bl KOHTPOJISL ONEPAMOHHOIO MPOoLecca B TEOPUU OTPAHUYCHUN
N3meputenu prunancoBor »KPPEKTUBHOCTH OMEPAyHOHHOTO MPOIIecca B TEOPUHU
OTpaHUYCHUH.

B3anMocBs3b MPOU3BOJCTBA C YIIPABIEHYECKUM YYETOM U MAPKETUHIOM B TEOPUH
OTpaHUYCHUH.

OnepannonHas KiaccuuKaius ycuyr.

CepBHCHBIC KOHTAKTBI C TOUKH 3PEHUS TICUXOJIOTUM TTOBE/ICHUS KJIMECHTA.

Konmnenmus Bceeooriero yrnpasienus kauectoM (Total Quality Management)
[Tpo6nema oOecnieueHust kKauecTBa NPOAYKIMH U Lean- TexHomoruu.

3arpaThl Ha o0ecrieueHusl KayecTBa.

CraTtucTH4ecKre TEOpUHU KauecTBa: BHIOOPOUHBIA KOHTPOJIb KauecTBa MPOAYKIIUH WU
KOHTPOJIb KauecTBa Ipolecca.

WHCTpyMEHTBI CTAaTUCTUYECKOTO KOHTPOJIS Ka4eCcTBa MpolLecca.

MeTtononorus koHUuenuu 6 curM. BHemHnii 6eHUMapKUHT KaK HHCTPYMEHT
MOBBILIEHHS Ka4eCTBa IIpoLecca.

Cepruduxarusa ISO 9000.

W3mepenus kauecTBa 00CITyKUBaHUS

N3mepenus 2 PpeKTUBHOCTH LIETIOUKH ITOCTABOK.

Ponb nndopmannonnsix cucreM Ha MIHTepHET miaTdopMe B CO31aHUU
MHTETPUPOBAHHOM LIETIOUKH ITOCTAaBOK M YIPABJIEHUU HA OCHOBE CIIPOCAa KOHEYHOTO
noTpeduTens

Bpewmst BbIMoIHEHUS 3aKa3a KIMEHTa U ero poiib B 3 ()eKTHBHOCTH (GYHKIIMOHUPOBAHUS
L[EMTOYKH [TOCTABOK.

Moienib 5KOHOMHYHOTO pa3Mepa 3akasa (HapTHH MPOLYKIIUH )

OnTuMmalnbHas 4acToTa 3aKasa Ui FPYIIbl TOBapOB

Hear ® pe3yabTar camMOCTOSITENbHOW  padoThl CTyAeHTa 10 IMCHHUILIHHE.
CamocrositenpHass paboTa CTyIEHTa, HW3YYarolero JUCHUILINHY «OCHOBBI TIPOU3BOACTBEHHOTO
MEHE/PKMEHTAa» HamlpaBlieHa Ha (QOPMUPOBAHUE CIEAYIONUX YMEHHH W HABBIKOB CTYJICHTA:
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(bopMHpOBaHKE CUCTEM ITPOU3BOACTBEHHOIO MEHEKMEHTA, a[JallTUBHBIX K JUHAMUYHO MEHSIOIUMCS
YCIIOBUSIM KOHKYPEHTHOW PHIHOYHOW 3KOHOMHKH, a TAK)KE KOHKPETHBIX MEXAHHU3MOB YIIPaBJICHUS B
YCIIOBUSIX YCHUJICHMS HEOIPESIIEHHOCTH U PUCKA IIPEANPUHUMATEIIbCTBA.
OnHoit U3 33724 CaMOCTOSITENILHON Pa0OTHI CTYACHTA 110 IUCIHUILIMHE OTIPEIENIIETCS pa3BUTHE
CIICAYIOIIUX KOMIIETEHIIMH:

IMK-2 crnocoOHOCTBIO pa3padaThiBaTh  KOPIOPATHBHYIO

CTpaTeruio,

OPraHru3allMOHHOIO Pa3BUTUA U M3MEHEHUH 1 o0ecreynBaTh UX pcajm3anuro

IIPOrpaMMBbI

Buabl caMmocTosiTeIbHOM PadoThl CTY/ICHTA B IIPOIIECCE M3YUCHHS TUCIUIUIMHBI CIICTYIOTUE:

- INOArOTOBKA JUCKYCCHUH;

- HaITUCAHUC 3CCC.

TexHoJI0rMYeCKasi KAPTA CAMOCTOATEJbHOI padoThI CTyIeHTa

Buabl Komn IIpoexTupyembie pe3yJabTAThI Hrorosbii Croco0bl
NesiITeJIbHOCTH eTeHI| OCBOCHUS MOJYJIAA NPOAYKT OLIEHKH 1
CTY/JAE€HTOB U caMocTosiTe 0aJLIbI
JIbHOM
padoThI

1.ITloagroroska 3HATB: IIman — OKCIEepTHbBIC
JTUCKYCCUU [IK 2 |~ CYUHOCTb K COZIEpKaHNE METO/I0B KOHCHEKT OILICHKU
(xkpyrioro crosna) MOJICTTUPOBAHUS JACHEKHBIX TOTOKOB, JMCKYCCHH \
10 TEME BBIOOpA 1 00OCHOBAHUS CTOMMOCTHBIX | KPYTJIOTO

roKa3aresiei, cToJsia

- CYIIHOCTbh U COJIEp’KaHHE METOA0B

no0opa aHaoroOB, OIEHKHU CKUIOK U

MpEeMUM U TIOPSAJIOK UX IPUMEHEHUS;

- CYIIHOCTb U COJIEP’KaHUE METOI0B

COTIIACOBAHUS PE3YJIbTATOB,

MOJIYYEHHBIX Ha OCHOBE Pa3JIMYHBIX

OILICHOYHBIX KOHIICIIITHH;

- CYIIHOCTb M COJAEpKaHUE METONO0B

KOJMYECTBEHHON  OIICHKH  PHUCKOB

Oou3zHeca u (QopMUpPOBaHUS Ha HX

OCHOBE  CTaBOK  JIUCKOHTHUPOBAHMS

(k03¢ HUIMEHTOB KaUTATH3AIINN ).

Brnanets HaBbIKAaMU TIOATOTOBKHU

AQHATUTUYECKUX MATEPUATIOB IJIs

OIICHKM OM3Heca.
2. Yyactue B 3HaTh: OCHOBHBIE IPUHIIUIIBI, HA [Ipezentanus | DkcnepTHBIE
TPYNIIOBOM NPOEKTE | rrre 5 | KOTOPBIX 0asupyercs oleHKa OLICHKH

CTOMMOCTH NipeAnpusiTus (Ouzneca), 06
UH(POPMALIMOHHOM 00ecrieueHUH
mporiecca OIeHOYHBIX padoT,
OCHOBHBIX MOJIX0/1aX, METOAX U
ATamax mporecca OleHKH.

YMeTb: onpeAensaTh  BHIbI CTOUMOCTH
npeanpusts (Ou3Heca) B 3aBUCUMOCTH
OT IIOCTAaBJICHHBIX LIEJIEH, a TaKKe
OIpeNIeNATh CTOUMOCTh OOBEKTOB
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ousHeca.

3. Hanmcanmue scce 3HaHus: Occe KM
10 TEME [IK 2 | -~ OCHOBHBIC MOHATH, HCIIONb3YCMbIC B

MpOIIeCcCe OIEHKU OM3HECca, UX

COJICpIKaHue,;

- CYIIIHOCTh W 3HAUYEHUE OCHOBHBIX
MOJXO0JI0B U METOIOB OLICHKH OM3Heca,
BKJIIOYAst METO/IbI COIIACOBAHMS
MOJTYYCHHBIX PE3YJIbTaTOB

Hagpikn:

- BBIOOpa 1 00OOCHOBAHUSI METOJIOB
OIICHKU CTOMMOCTHU B PaMKax
OLIEHOYHBIX KOHIIEIIIUA;

- HCIIOJI30BAHMS OCHOBHBIX
OIICHOYHBIX MPUHIIUIIOB IIPU MPUHIATHH
peumieHMd B IpOLECCE  OLEHKHU
CTOMMOCTH OH3Heca.

OO6yuenne no aucuuriiHe «OCHOBBI MPOU3BOJACTBEHHOTO MEHEIKMEHTa»  IpeJroiaraet
M3Y4YCHHE Kypca Ha ayAHTOPHBIX 3aHATHUSX (JIEKUWH, MPaKTHYECKHe pabOThl) U CaMOCTOSITEIHHOM
pabotel  ctynmeHToB. CeMMHapcKue 3aHATUS AUCHUIUIMHBL  «OCHOBBI  MPOU3BOJACTBEHHOTO
MEHEPKMEHTa»  MPEANOoJiaraloT WX MPOBEACHHE B pa3IUYHbIX (OpMax C UENbIO BBISIBICHUS
MOJYYEHHBIX 3HAHWM, YMEHMI, HABBHIKOB UM KOMIIETEHIIMH C TIPOBEIECHUEM KOHTPOJBHBIX
MeponpusaThid. C 11e51pio 00ecredeHts yCemHoro 00y4eHus CTyIeHT JI0JIKEH TOTOBUTHCS K JIEKIIUH,
MIOCKOJIbKY OHa SIBJISIeTCs] BaKHEN el (opMoii opraHu3auu y4eOHOTo npoliecca, HOCKOIbKY:

— 3HAKOMHT C HOBBIM yYEOHBIM MaTepUAIOM;

—  pa3bscHSET yueOHbIE AJIEMEHTHI, TPYHBIC 11 TOHUMAaHHS,

—  cUCTeMaTH3upyeT y4eOHbIN MaTepuall;

—  OpHEHTHpYeT B yueOHOM Ipoliecce.

llo02omoska k nekyuu 3aKIII0YaeTCs B CIEAYIOIIEM:

—  BHUMATEJIBHO MPOYUTANTE MaTepHall IPEIbIIYILEN JIEKIUH;

— y3HaliTe TeMmy MpeacTosAlmed Jekiuuu (M0 TEeMaTHYeCKOMY IUIaHy, M0 HH(opMauu
JIEKTOpa);

—  O3HAKOMbBTECH C YUYEOHBIM MAaTEpHAIIOM MO YUEOHUKY U yUeOHBIM TOCOOUSIM;

—  TocCTapaiTech YACHUTh MECTO U3Y4aeMOl TeMbI B CBOEH MpodeccnoHaIbHOM MOATOTOBKE;

—  3aIUIIATE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBl 3aJaINTE JIEKTOPY Ha JIEKIIUH.

Ilo020mo6Ka K CeMUHApPCKUM 3aAHAMUAM:

— BHHUMATEJbHO MPOYUTANTE MaTepual JIEKIUH OTHOCSAUIUXCS K JTAHHOMY CEMHHApCKOMY
3aHSTHIO, 03HAKOMBTECH C YUEOHBIM MAaTEPHUATIOM 10 YYEOHUKY U Y4EOHBIM TIOCOOHSIM;

- BBIITNIIIUTE OCHOBHBIC TepMI/IHBI;

- OTBCTHTC Ha KOHTPOJIBHBIC BOIIPOCHI IIO CEMHUHAPCKUM 3aHATHUAM, TOTOBBTCCH I4aTh
pa3BEpPHYTHIN OTBET HA KaXbIil U3 BOIIPOCOB;
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—  ySACHUTE, Kakue y4yeOHbIe B3JEMEHTBHl OCTAJIMCh JUIsI Bac HEACHBIMH U IOCTapanTech
IOJyYUTh HAa HUX OTBET 3apaHee (40 CEMHMHAPCKOIO 3aHATHs) BO BPEMs TEKYILUX
KOHCYJIbTAllMi MpenoiaBaTens;

—  TOTOBMTHCSI MOXKHO MHAMBHUYyaJIbHO, IApaMH UJIU B COCTaBE MaJIO IPyIIbl, MOCIEIHNE
SBISIIOTCS (D PEeKTUBHBIME OopMaMu paObOTHI;

— pabouas mporpaMma JUCIUIUTAHBI B YAaCTH LIEJIEH, IePEYHIO 3HAaHUN, YMEHHA, TEPMHUHOB U
y4eOHBIX BOIIPOCOB MOKET OBITH MCIIOJIb30BaHA BAMU B KQUECTBE OPUEHTHPA B
OpraHu3anu 0O0y4eHHUsL.

Iloocomogka k sx3ameny. K 3k3aMeHy HEOOXOIMMO FOTOBUTCS Li€JI€HANPABIEHHO, PETYJISIPHO,

CHUCTEMaTUYeCKM M C TEpBbIX [HEH oO0ydeHus MO JaHHOM JucuuiuivHe. [lonbITKM OCBOUTH
JUCLMIUIMHY B IIEPHOJ 3a4E€THO-3K3aMEHAIlMOHHON CECCHM, KaK IPaBUIIO, NTOKA3bIBAIOT HE CIMILIKOM

YJIOBJIETBOPUTEIBbHBIE PE3YIbTATEL. B caMoM Hauase y4eOHOro Kypca IO3HAKOMBTECH CO CIEAYIOIIEH
y4eOHO-METOINIECKON TOKYMEHTAITUCH:

—  IpOrpaMMON JUCLUIUINHBL,

— IEpeYHEM 3HaHUHI U YMEHMM, KOTOPBIMU CTYIEHT JIOJKEH BIIAJIETh;

- TEMAaTUYCCKUMU ITJIaHAMU JIGKIII/Iﬁ, CCMHUHApPCKUX 33.H$ITI/II71;

—  KOHTPOJIbHBIMU MEPONPUATUSIMU;

—  y4eOHHMKOM, Y4eOHBIMHU MMOCOOMSIMM 10 JUCLUIUIMHE, a TAKXKE JJIEKTPOHHBIMHU PECYPCaMU;

- MEPCYHEM DK3aMCHAIIMOHHBIX BOIIPOCOB.

[Tocie 3Toro y Bac 10JIKHO CPOPMHUPOBATHLCS YETKOE Mpe/icTaBlIeHue 00 00beMe U XapakTepe
3HaHUI U yMEHUH, KOTOPbIMU HaJl0 OyJeT OBIaAeTh Mo AucuuIuinHe. CucTeMaTHYecKoe BBIIIOJIHEHUE
y4eOHOI paOOThI Ha JEKIMAX U CEMUHAPCKUX 3aHATHUSIX MO3BOJMT YCIHEIIHO OCBOUTH JAUCLUILIUHY U
CO3J1aTh XOPOLIYI0 06a3y AJIs clauu SK3aMeHa.

OpFaHI/ISaHI/IH 3aHATHH M0 JUCIUILINHE

3anstus no guciuiuiiHe «OCHOBBI TPOU3BOACTBEHHOTO MEHEIKMEHTa»  MPECTaBICHBI
CJIEYIOIMMHU BUJaMH paOOThI: JIEKIIUH, IPAKTUUECKUE, CaMOCTOSTENbHON pabOTOM CTYAEHTOB.

Ha npakTtrdeckux 3aHSATHAX CTYEHTHI BBITIOJHSIOT 3aJJaHusI, CBSI3aHHBIE C M3YUYE€HHE MPOOIIeM
MPOU3BOJICTBEHHOTO MEHE/KMEHTA | YIIPABJIECHUEM €ro MPOIeCCaMH.

B pamkax caMoCTOATENnbHOW pabOThl CTYAEHTHI TOTOBAT CAMOCTOSITEIFHO BOTMPOCHI,

OO0BsIBICHHBIE B 1. 6.1, TOTOBSITCS K MPAKTUYECKUM 3aHSATHSIM, OCYIIECTBIISIFOT MOJATOTOBKY K 3aUeTy.

Tekymass arrecrtalmusi CTYAeHTOB. Tekymlas arrecTtauus CTYJIEHTOB MO JUCIMIUIUHE
«OCHOBBI MPOU3BOJICTBEHHOTO MEHEPKMEHTa» MPOBOJAUTCS B COOTBETCTBUM C YCTaBOM AKaJEMUH,
[TonoskeHreM 0 TEKYIIeH aTTeCTallly CTyIeHTOB 1Mo porpammam BITO u sBisieTcs 00s13aTeNIbHOM.

Texymas arrecrammst 1o aucuuruimHe «OCHOBBI  TTPOW3BOJCTBEHHOTO MEHEIKMEHTA
mpoBoaUTCS B (OpME Ompoca M KOHTPOJBHBIX MEpPONpHUATHH (9cce, Ouckyccus) MO OICHUBAHUIO
(haKTUYECKUX pe3yTbTaTOB OOYUYCHHS CTYJIEHTOB U OCYIIECTBIISCTCS BEAYITUM MPETI0/1aBaTEIIEM.

OOBeKkTaMu OIEHUBAHUS BHICTYIIAIOT:

— ydeOHass JUCHUIUIMHA (aKTUBHOCTh Ha 3aHATHUSAX, CBOECBPEMEHHOCTH BBITIOJIHCHUS
pa3IMYHBIX BHUJIOB 3aJJaHUM, MOCEIIAEMOCTh BCEX BHUJOB 3aHITUNW MO aTTECTYyEeMOMU
JTUCITUTIIIUHE);

—  CTEIEHb YCBOCHUS TEOPETHUCCKUX 3HAHUM;
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—  YpOBEHb OBIIQJICHHS NMPAKTHUYECKUMU YMECHHSIMH M HaBBIKAMH IO BCEM BHJaM Y4eOHOI

paboTHI;

—  pe3yabTaThl CaMOCTOATEIbHON pabOTHI.

AKTUBHOCTh CTYJEHTAa Ha 3aHATUSAX OLEHUBAETCS [0 €ro BBICTYIUIEHUSM IO BOIIPOCAM
MPAKTUYECKUX 3aHATHUM.

OueHuBaHuEe CTyACHTa Ha 3aHATHSX OCYIIECTBISIETCA C MCIOJIb30BaHUEM OalIbHO-
PEUTUHIOBOM CUCTEMBI B COOTBETCTBUHU C TEXHOJOTUUECKOW KapTON AUCIUIUIMHBI.

IIpome:xkyTouHasi aTTecTAlMsl CTYAEHTOB.

[TpoMexyTouHass arrecTalsl CTYJEHTOB MO JucUuIuInHE «OCHOBBI IPOU3BOJCTBEHHOTO
MEHEKMEHTa» MPOBOJUTCS B COOTBETCTBUU C Y cTaBoM Akajzemuu, [lonoxeHneM o mpoMexyTouHOM
aTTecranuu cTyaeHToB 1o nporpammam BIIO. IIpomexxyrounas arrectanus no gucummiinHe «OCHOBBI
IIPOM3BOJICTBEHHOIO MEHEJKMEHTA» IPOBOJUTCSA B COOTBETCTBUM C YUeOHBIM IUIaHOM B 1 cemecTpe
B ¢opme 3aueta. CTyIeHTHI AOMyCKaeTcsl K 3a4eTy IO AWCHMIUIMHE B CIy4yae BBIIOJHEHHUS UM
y4eOHOro IjaHa MO JUCHMILIMHE: BBIMOJIHEHUS BCEX 3aJaHUl M MEpONpHUATHH, MPEeIyCMOTPEHHBIX
MporpaMMoil JUCHMIUTUHBL 1.5.2. (o dopMaM Tekyiiero KoHTpousis). B ciydae Hamuumst yueOHOU
3aJI0JDKEHHOCTH CTYJIEHT OTpadaThiBaeT IMPOIYIICHHbIE 3aHATHS B COOTBETCTBHH C TPEeOOBAHHSIMH,
yKa3aHHBIMH B 1. 8.3. 3aduer mnpuHUMaeT jJekTop. OleHKa 3HaHUM CTYJEHTA HOCUT KOMIUICKCHBIN
XapakTep U ONPEIEISAETCS €ro:

— OTBETOM Ha 3a4eTe;
— yu4eOHBIMU JOCTUKECHHUSIMA B CEMECTPOBBIN MEPHO/I.

3HaHUA, YMEHUS, HaBBIKU CTYJCHTA Ha 3a4eTe OlleHWBaloTCsA 3ader/He3adeT. OCHOBOM uis
ONpeNeleHUs] OLUEHKH CIY)KUT YpPOBEHb YCBOEHHUs CTYJEHTAaMU Marepuaina, HpeayCMOTPEHHOIO
JaHHOM paboueil mporpamMmoit.

OneHka «3a4eT» BbICTABIISETCS CTY/IEHTY, €CJIM OH yCBOWJ IPOTPAaMMHBIN MaTepuan,  yMeer
TECHO YBS3BIBaTh TEOPHUIO C MPAKTUKOMW, CIPABIISETCS € 3aJa4aMHy, BOIIPOCAMU U JIPYTUMHU BUAAMH
MPUMEHEHUs] 3HAaHUW,  HE 3aTPYIHSIETCA C OTBETOM NPH BUIAOM3MEHEHWH 3aJaHHl  MPaBUIBLHO
00OCHOBBIBAET MPUHATOE pelIeHHE. YUeOHbIe JOCTUKEHHSI B CEMECTPOBBII MEPUOA U pe3ylbTaTaMu
PYOEKHOTO KOHTpPOJI JIEMOHCTPUPYIOT  JOCTATOYHYIO CTENEHb OBJIAJICHUSI TMPOTPAMMHBIM
MaTepuaIoM.

OueHka «He3ayeT» BBICTABISECTCA CTYIEHTY, KOTOPBId HE 3HAeT 3HAUYUTEIbHOM YacTu
MpPOrpaMMHOTO MaTepuala, JMAOMYCKAaeT CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OOJBIIMMHU
3aTPyJHEHUSIMH BBIMOJIHIET MpaKTUYeCKUue paboThl. YueOHbIe JOCTHKEHHS B CEMECTPOBBIN NMEPHOJ U
pe3yibTaTaMi  pyOEKHOTO KOHTPOJII JEMOHCTPUPYIOT HE BBICOKYIO CTENEHb OBJIAJACHUSA
MIPOrpaMMHBIM MaTEpPHAIOM TT0 MUHUMATBHOM TJTAaHKE.

Bunast 1 popmbl 0TpabOTKH MPOMYIIEHHBIX 3aHATHIH
CryneHT, NpONMyCTUBLIMI J1Ba 3aHATUS HOJPSA, AONMYCKAeTCs OO0 MOCIEAYIOIINX 3aHATHH Ha
OCHOBAHHUU JIOIYCKa.
CryneHr, nponycmuswiuii _J1eKyuoHHoe _3auamue, O00s3aH  TIPEAOCTABUTH  KOHCHEKT

COOTBETCTBYIOILIETO  pa3jiena yueOHOM ©  MoHorpaduyeckoi auTeparypbl (OCHOBHOM U
JIOTIOJTHUTENBHOMN ) IO paccMaTpUBAEMbIM BOIIPOCAM B COOTBETCTBUU C MPOTPaMMON JUCIUIIUHBL.
CryneHT, nponycmuswiuii_npakmuyeckoe 3ausmue, oTpadaTbIBaeT €ro B COOTBETCTBUU C

HHAWBUAYAJIbHBIM 3aIaHUCM IIPCIIOJaBaTCIIA.

17



Tabaua 5.

HOK333Te.]'[l/l, KPUTECPUHU X1 ONCHUBAHUE KOMIIeTeHIIMIi 10 TanaM ux (l)OpMI/IPOBaHI/IH

HaumeHoBaHHE TeMBbI Kon Kon IToxka3zaTenn Kputepun Onenka
(pa3aeJa) KOMIICTeH 3YH OLICHUBAHMSA OLICHUBAHMSA (6anbI)
Huu
Hpe):[MeT, OCHOBHBIE 3.1, V.1, 3HATh YMEET MpPUHUMATh | YAOBIETBOPUTENIBH
3a/1a4M U HCTOPHSL H.1 COZIEpIKAHNE OpraHU3alMOHHO- 0: UMEIOTCS
pa3BHTHS OCHOBHBIX yIpaBlieHYeCKHEe 3HaHUs, HO
I penieHus U | OTCYTCTBYIOT
IIPONU3BOJACTBECHHOI'O HPOU3BOACTBEHHO OILICHUBAThH UX | YMEHUSA U
MCHCIIPKMCHTA IOCJIE/ICTBUA, BJIaACHUA
TO MEHEDKMEHTA, XODOLIO: HMCIOTCS
pOIIO: UMEIOTC
3HAHUA U YMEHUS,
K 2 HO OTCYTCTBYIOT
BIIAJICHUS, UITU
AMEIOTCS 3HAHUS U
BIIAJICHUS, OJHAKO
OTCYTCTBYIOT
YMEHUSL.
OTiau4HoO:
MMEIOTCS U 3HAHMUS,
U yMEHUS, U
BJIAJICHUS.
Yupasienue 3.1, ¥V.1, | ocBouth Onpenensier Y 10BNETBOPUTENBH
IIETIOYKOM TTOCTaBOK, H.1 cTpaTeruuecKkue Hauboee 0: UMEIOTCS
pelieHus B | palMOHAJIbHYIO 3HaHUS, HO
[POTHOSMPOBAHNC 1 MIPOU3BOJCTBEHHOM | CTPYKTYPY OTCYTCTBYIOT
YIPaBJICHUE CIIPOCOM MEHEI)KMEHTE  Ha | MOCTPOEHMS U | yMEHUS U
YpOBHE CTpaTeruu | obecriedeHus BIIAJICHUS
TOBapa U CTpaTeruy | ONepalOHHBIX Xopouio: UMerTcs
mporecca; MIPOLIECCOB 3HAHUA U YMEHUS,
K 2 KOMITAaHUHU HO OTCYTCTBYIOT
BJIQJICHUS, UITU
MMEIOTCS 3HAHUS U
BJIaJICHUs, OJHAKO
OTCYTCTBYIOT
YMEHUS.
Ot1nuyHO:
WMEIOTCS U 3HAHMS,
U YMEHHUS, U
BJIJICHUS.
ynpaB JIeque 3.1, V.1, YMEThb YYWUTHIBATH | 3HAET OCHOBHBIE | YIOBJIETBOPUTENILH
oTepaIUIMH H.1 BHYTpEHHUE 1 | KOHLENUUU 0: UMEIOTCS
. BHEIIHHE YIpaBJICHUS 3HAaHUSA, HO
TIpOM3BOACTBECHHON TpeboBaHuUs K | omepanusmMu B | OTCYTCTBYIOT
xommnanuu. Teopus POU3BOIAIM IPOU3BOJCTBEHHBIX | YMEHUS U
OrpaHquHHﬁ IpOAYKIHIO u | cucremMax (Teopws | BIaJCHHA
Tonn Jpara. OKa3bIBAIOIINM OrpaHUYEHUH, Xopo1o: UMeroTCs
IIK 2 YCILyTH CUCTEMAM; MRP, JIT 3HAHUA U YMEHUS,

HO OTCYTCTBYIOT
BIIAJICHHUS, WU
HAMEIOTCS 3HAHUS U
BIIAJICHUS, OJHAKO
OTCYTCTBYIOT
YMEHHUSI.

OT1nn4HO:
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MMEIOTCS U 3HAHUS,
U YMCHHS, U
BJIAJICHUSL.
MopaenupoBaHue, 3.1, YV.l, | ocBOoUTh  MeTOIBl | HaBBIKAMH Y 1OBIIETBOPHUTEIIBH
OlLICHKA H.1 peanuzanun MPOTHO3UPOBAHUSA 0: UMEIOTCS
TaKTHYECKUX crpoca 1O | 3HAHWs, HO
3¢ (heKTUBHOCTH U y
peLIeHu, UCTOPHYECKUM OTCYTCTBYIOT
YIpaBJICHUA HANpABIECHHBIX HA | JaHHBIM 0 | ymenus n
cucreMaMm MaccoBOIr'o MOBBILIICHUE npoaaxax BJIAJICHUA
00CITy’)KUBAHUS 3 PEKTHBHOCTH KOMITaHUH; Xoporo: UMEI0TCS
MPOM3BOIAIMINX | 3HAHUS U yMEHUS,
K 2 00CITyKHBaIOIINX HO OTCYTCTBYIOT
CHCTEM; BIIAJICHUS, WIIN
MMEIOTCSI 3HAHUS U
BJIAJICHUS, OJTHAKO
OTCYTCTBYIOT
YMEHUSI.
OTau4HO:
MMEIOTCS U 3HaHUS,
U YMCHHSA, U
BIIAJICHUSL.
Bceobuiee 3.1, V.1, | ymers BJIJIETh HABBIKAMM | Y IOBJIETBOPUTEIBH
yIIpaBIICHHE H.1 aHATN3UPOBATh 3¢ PEKTHBHOTO 0: IMEIOTCS
TaKTUIECKUE yIpaBICHUS 3HaHU, HO
kauectBoM (Total
) pemieHus B 001acTH | 3amacaMu B | OTCYTCTBYIOT
Quality Management): COBOKYITHOTO L[ENOoYKax II0CTaBOK | yMEHHS
OpHCHTAlHA Ha MJIAHUPOBAHKA, BJIAICHUS
CUCTEMY 6 CUrM u YIpaBJICHUS Xopo110: UMeroTCs
Lean-TexXHOIOrHH. 3amacami, 3HAHMS U YMEHHS,
K 2 KaJICHIapHOTO HO OTCYTCTBYIOT
TUIAHUPOBAHUS BJIAJICHUS, WU
TIPOU3BOJICTBA u UMEIOTCS 3HAHUS H
cepBuca. BJIaJICHUS, OJTHAKO
OTCYTCTBYIOT
YMCHHSL.
OTiu4HoO:
UMEIOTCS Y 3HAHHUA,
U YMCHHS, U
BJIAJICHUSL.
6.4.1laTepHeT pecypchl

www.HCXL .ru, pabounii caiT aBTOPOB Kypca
http://www.informs.org/ - caiit Institute for Operations Research in the Management Science,

HOCBHHIGHHBII;'I MPAKTUYCCKUM IMPUITOKCHUAM B YIIPABJICHUN KOJIMYCCTBCHHBIX MCTOIOB.

www.leanschool.ru — dopym, mocssiteHHbIi BHeApeHnto Lean-texnonoruii B Poccun

Poccuiickas rocynapcrBennas 6ubanoreka http://www.rsl.ru/
DnekTpoHHas oubnanoreka auccepranuii http://diss.rsl.ru/

Poccuiickas HarmoHanpHast Oubauoreka http://www.nlr.ru
UCTOpUYECKas

I'ocynapcrBennas

Hayunas snexkrponnas 6ubnuoreka http://www.elibrary.ru

nmyOanuHas
http://www.shpl.ru/index.phtml
bubnmoreka Konrpecca CIIIA http://www.loc.gov/
bubnuoteka ["apBapackoro yausepcutera http://lib.harvard.edu/
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http://www.hcxl.ru/
http://www.informs.org/
http://www.leanschool.ru/

OTtkpeITas pycckas ayekTponHas oubnumoreka PI'B http://orel.rsl.ru/

[Tpoekt "Pycckas cripaBounas 6ubiamoreka" http://www.vadimstepanov.ru/library.htm

DJekTpoHHass OuOIMoTeKka 1Mo TpobieMaM 3JIEKTPOHHOTO JOKYMEHTHOTO IPOCTPAHCTBA
http://library.elibra.ru

Poccuiickas acconuarus 31eKTpoHHbIX onbmmorek (HIT DJIBU — http://www.elibra.ru)

[TomHOTEKCTOBBIN MOMCK KHHT http://books.google.com/

[Touck HayuHoii mutepatypsl http://scholar.google.com/

EBSCOhost (cpaBouno-6ubnmorpaduueckas cucrema) http://search.ebscohost.com/

1. MaTepnaﬂbno-TexnnquRoe U MporpaMMHoOe€ odecrneueHue AUCHHUIIINHBI (MO}IyJ’IH)

Jns obGecriedyeHuss oOydeHUs CTYIACHTOB IO JAUCHUIUIMHE «OCHOBBI IPOU3BOJICTBEHHOTO
MEHE/DKMEHTa» AKaJIeMUs pacrioyiaraet CleAyromied MaTeprHalibHO-TeXHUUECKOW 0a30M:
- JICKOUOHHBIMHA aYI[I/ITopI/ISIMI/I, 06OPYZ[OBaHHI>IMI/I BI/IIICOHPOCKIII/IOHHI)IM O60pyIIOBaHI/ICM JJIA
MpEe3EHTALHMI, CPEICTBAMH 3BYKOBOCIIPOU3BEAECHHUS, SKPAHOM U UMEIOIINE BBIXOJ B ceTh MIHTEpHET;
- IIOMELICHUSAMMU JUIS MPOBEICHUSA MPAKTUYECKUX 3aHATHH, O0OpPYIOBAHHBIMU Y4E€OHOM
MeO0eJIbIo;
- OuOIMOTEeKy, UMEIIYI0 paboune MecTa JIsl CTYICHTOB, OCHAIICHHBIC KOMITBIOTEpAMH C
JOCTYIIOM K 0a3aM JaHHBIX U ceTH MHTepHeT;
- KOMITBIOTEPHBIMU KJIACCAMH.
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