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1. IlepeyeHb MIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHHS MO JUCHUILIUHE
(MOyJ110), COOTHECEHHBIX C IVIAHUPYEMbIMHU pe3yJIbTATAMU OCBOEHUSA
0o0pa3oBaTeIbHOI MPOTrPAMMBI

Llenp kypca — QopMupoBaHHE 3HAHMH O  COBPEMEHHBIX NPUHIMIAX W METO/AaX
3 PEKTUBHOTO YIPABICHHS MPOSKTAMH Ha OCHOBE M3Y4EHUS MEPEIOBOr0 MPAKTUYECKOTO OIbITa
3apyOeKHBIX U POCCHICKUX KOMITAaHHUH.

3ajayaMM JMCIUIUIMHBL  SBJISIOTCS JOCTHDKEHHE CIEAYIOIUX 00pa30BaTeNbHBIX

pe3ynbTaToB. MarucTpaHT IOJDKEH 3HATH OCHOBHBIC IOHSTHS, B3aUMOCBSI3H, KJIaCCU(PHUKALIUIO U
NPUHIUIBI UHTETPAUN OOBEKTOB YIPABJIECHUS B MPOEKTHYIO OpPraHU3alMi0, OTJIMYHE MPOEKTa
OT Jpyrux OOBEKTOB YIPABJICHUS; OCHOBHBIC TEXHOJOTHUH YHpABICHHs (a3aMu KU3HEHHOTO
IIMKJIA IPOCKTA.

YK OC-2 «CrnocoOHOCTh TNPUMEHSATh TNPOEKTHBIM MOAXOA TpU  PEHICHUH
npodeccHoHaIbHBIX 3a/1a9»

1. Obmas xapakTepucTUKa KOMIIETEHIIUN

Kommnerenmus HampasieHa Ha (pOpMHUpPOBAaHUE YMEHUS MPHUMEHSATh MPOSKTHBIA MOAXO0J
Opy TPUHATHM YIPABICHUYECKUX pEIIEHU B pamMKax MNpoPecCUOHANBHON AeATeIbHOCTU
MEHeKepa.

Komnerennus YK OC-2 onupaercst Ha OCBOEHHYIO paHee KOMIIETEHIIHIO:

- CIOCOOHOCTh MPUMEHSATh KPUTUYECKUM aHANU3 U CUCTEMHBIM MOAXOA Ul PELICHUS
npodeccronatpubix 3amad (YK OC-1).

Kommnerenmuss YK OC -2 ocBamBaeTcsi mapajjieibHO CO CIEAYIONICH YHUBEpPCaIbHOM
KOMIIETCHIIUEN:

- cnocoOHOCTh paboTaTh B KOJUIEKTHMBE B cdepe cBoel MNpodeccruoHaIbHON
NESTENIbHOCTH, TOJIEPAHTHO BOCIPHHHMMAS COIMANbHBIC, ITHUYECKHE, KOH(ECCHOHAIbHBIE U
KyabTypHbIe paznuuuns (YK OC-3).

Komnerenmus VYK OC-2  sgBusercss OCHOBOM JUld  OCBOEHHUS  YHUBEPCAIBHOU
KOMIIETEHIINH:

- CIMOCOOHOCTh KPUTHYECKH OIICHMBATh M TEPEOCMBICIATH HAKOIUICHHBIH OIBIT B
coOCTBeHHOM yueOHO-TTpodeccronansHoi aesrensaocTh. (YK OC-5).

Tabnuna 1.
IlnanupyeMble pe3y/bTaThl 00YUeHHs 0 JTUCHHUILINHE (MOAYJIIO)

Kon I[lnanupyemble pe3yJbTaThl 00y4eHH s
Conep:xaHue KOMIETEHIIUN
KOMIIETEHIIU U N0 AUCHHUILINHE (MOYJII0)
YK OC-2 YK OC-2 «CriocoOHOCTb 3HaTh:
HpHMeHﬂTL HpOGKTHbII‘/’I IMOIXO0/ 31— 3HaTb OCHOBbI q)aKTOpHO'KJ'[aCTepHOFO aHallu3a "
HpI/I pe].HCHI/II/I obiacTu €ero MNPpUMCHCHUS, KaK Ha MNPOTSIKCHUM BCEIo

JKU3HEHHOI0 LUKJA IIPOEKTa, TaK U IIPU OCYLIECTBICHUU
OTJENbHBIX  YIpPABICHYECKUX  JACHUCTBHUIM, Hampumep,
(hopMHUpPOBaHNS IPOSKTHOW KOMAHIBI;

po(eCcCUOHATBHBIX 331aW»

3n— 3HaTh O  CHOEKTpPEe  CHEeNHAIM3MPOBAHHOTO
mporpammuoro obecrieuenus (I10) mis HyXx ynpaBieHHS
MIPOEKTAMH;

Ymers:

Y1 — yMeTh aHAIM3MPOBATH TPEHABI CPEAbl MPOEKTa IS
BBIpaboTKH ero kKoHuenmmy (draft plan);

¥Yn - yMeTb aHanIu3UpoOBaTb U CHHUXKATh PHUCKH IPOEKTA,
HauMHas C CaMbIX PaHHMX JTAIOB ero (JOPMUPOBAHUS;
Brnanets:

Bl — Bnajers HaBBIKAMHM CKOPOCTHOTO MBILIUICHHUS MHpU
aHaM3e NPOOJIEMHBIX CUTYallH B TPOEKTE;

Bn — Bmagers HaBbIKaMu rpynnoBoil  paboTel U
npe3eHTanuu e€ pe3yIbTaToB B KOHKYPEHTHBIX YCIOBHSAX.




2. O0beM U MeCTO TUCHHUILTHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NpoOrpaMMmblI

JHuciuminHa «YHpaBiaeHUE NOPOEKTaMW»  OTHOCHTCS K 00s3aTelbHBIM
JUCUUIUIMHAM BApUAaTUBHOW YacTU MPOTPAMMbl MarucTEPCKOM MOATOTOBKHU I10
HampaBieHuto 38.04.02. «MenemxmenT». CoaepkaHue JUCHUIUIMHBI SBISETCS
JIOTUYECKUM MPOAOJIKEHUEM COJIEPKAHUS KypPCOB «YTIPABICHUYECKAS] SKOHOMUKA
U CIYy)KUT OCHOBOM Juisi ocBoeHHs Kypca «KopropaTtuBHble (QUHAHCH,
«DUHAHCOBBI U YNpaBICEHYECKUM Yy4eT U aHamu3». [nybokoe ycBoeHue
Marepuania  O0ecrneyuMBaeTcs  COYETaHHWEM  ayJUTOPHBIX  3aHATUH U
CaMOCTOATENbHON padOThl OOYyYaloOLIMXCS C JMUTEPaTypod M 3aJaHHUSIMHU.
OCHOBHBIM BUJIOM YYEOHBIX 3aHATUH MO JAHHOW TUCUUILIMHE SBIISIOTCS JEKUUU U
npakTuyeckue 3aHATuA. 1[0 TUCHUIIIIMHE OCYHIECTBISETCS UTOTOBBIA KOHTPOJIb B
dbopme PK3aMeHa.

Pacnipenenenrie 4acoB mo pa3iMuYHbIM BHJaM pabOT MHPEJCTaBICHO B
Tabnuie.

Tabnuna 2.
O0beM TMCUMILUTHHBI (MOYJIs1)
O0beM TUCHUILTUHBI (MOYJIfA), YaC.
Bun yuyeOHBIX 3aHATHI Bcero Cemectp (Tpumectp), Kype®
H cCaMOCTosITebHast padoTa 12 |3 (4|56 |7 8|9 |1 |11
0112
Ouno-3aounas popma odyuenus
KonrakTHas padoTa o0y4yaommxcsi ¢ 20
npemnojgaBaTesieM, B TOM YHCJIe:
nexkuuonHoro tuna (JI) 8
naboparopHbie paboThI (pakTUKyMbI) (JIP) 12

mpakTHuaeckoro (cemuHapcekoro) tuma (I13)

KOHTPOJIMpYeMasi CaMOCTOsITeNbHas paboTa
obyuatonuxcs (KCP)

CamocrosiTesbHas padora ody4yaromuxcs | 34

(CP)
I[IpomexxyTouHast aTTeCTANNA dopma K3
gac. 2
Oo6mas TpynoeMkocTh (4ac. / 3.e.) 72

3. Coaep:xaHne U CTPYKTYpa AMCUUILIMHBI (MOTYJIA)



Cooepoicanue  Oucyuniunvl (MOOYIs) OOANCHO COOMHOCUMBC C  NAAHUPYEeMbIMU
pesyrvmamamu 00yuenus no OUcCyuniure (Mooynio) yepes 3a0ayu, opmupyemvie KOMnemeHyuu
U UX KOMNoOHeHmvl (3HaHus1, ymenus, Hagviku) (Taba. 3).

auna 3.
Conep:kaHue TMCHUTIHHBI (MOYJIf)
Koarnl 3YH
Ne i/m Hauvenosanue Tev Coaep:xanue TeM (pa3ejioB) Konut . (s
(pa3neiioB) KOMIIETeHIHil | COOTBETCTBMH C
TadJ. 1)
IIpeamer ynpasneHus Mmuoroobpazue MmexayHapoansix u | YK OC-2 31
npoekramu. [TonsTre HalMOHAJIBHBIX CTaHAapTOB 32
«IPOEKT», aHAIN3 U MPOEKTHOTO YIIPaBJICHHS, ONpE/eICHUE vl
CHHTE3 3JIEMEHTOB «IIPOEKTY. OHTpOonus B SBI%
MHTETPALIH POEKTA. MPeANPUHIMATENECKOH JeATETbHOCTH, B2
[NonsiTre PHCKH ¥ TIOHATHE <OKCTPEMAabHBIN
Temal | «OKCTpPEMalbHBIN MPOEKT». Ananms OCHOBHBIX
MPOEKT. KOMITOHEHTOB OM3HEca JJIsl HHTErPaliuy
MPOEKTHOM OpTaHH3aLHH.
Kraccudukanus snemeHTa NMpoekra H
pabora ¢ HUMH. [IpUHIUIBI 1 METOABI
MUHHMU3AIUU OmHO0K
MPOEKTUPOBAHMS.
[Monstue «Kuznennsiit | OOmme npuHounel noctpoenus XKI[ | YK OC-2 31
LIMKIT IPOEKTa, npoekta.  XapakTepuctuka  (as. 32
xapakTepuctuka ero ha3 | OcobeHHOCTH HCIIOJIb30BAHUS vl
Tema2 |y oGmmx HPHHIMIIOB METOIMICCKAX HpHEMOB u SBI:IZ
MOCTPOEHHUS MHCTPYMEHTOB TIPOXOKACHUS B2
OTJEJBHBIX (ha3 IPOeKTa.
OreHka sKoHOMHYEeCKOH | Bujs MIPOEKTHBIX sdpdekro. | YK OC-2 31
3G GEKTHBHOCTH OCHOBHBIE WHTETPAJIbHbIE MOKa3aTeNlu 32
MPOEKTa: TOHKOCTH 9KOHOMHUYECKOH 3¢ PeKTUBHOCTH vl
Tema 3 METOJIUKH, TIPHHIUIIEI npoektoB. OmnpezeneHne BaKHEHIINX SBI:IZ
MOBBIIIEHHUS IPOEKTHOTO | TPHHIUIIOB MOBBIIICHUS B2
addekra HKOHOMHUUECKOTO d(deKTa.
Croco0bI ITPOEKTHOTO Packpeitie ocHoBHBIX mousTHi | YK OC-2 31
(uHaHCHpOBaHUS MPOEKTHOTO (huHAHCHPOBAHMSL. 32
Baxueiimue CBOWCTBa v1
MHBECTHpyeMoro kamutanma. Cxema SB?
HallMOHAIIBHOM (DMHAHCOBOM CHCTEMBI B2
M €€ OCHOBHBIE HHCTHTYThl MOTHBaIHS
Tema 4 HCTOYHHKOB (uHaHCHPOBaHUSL.
Obecrieuenne (UHAHCOBOH  CHCIKH.
CTuMyIHpOBaHHE HCTOYHHUKOB
(hMHAHCHPOBaHUS. Knaccudukarus
OCHOBHBIX  CIIOCOOOB  IPOEKTHOTO
(hMHAHCUPOBaHUS.




Tabnuna 4.
CTpyKTypa AUCHUNIMHBI (MOIYJISA)

O0beM aucuMIIMHBL (MOYJIs), Yac. ®opma
KonTakTHast padoTa Texyero
o0yyarouuxcs ¢ KOHTpOIH
Ne ni/m HaumeHoBaHnue TeM y m ycneBaeMocCT
- (paszesioB) Bcero lpenoaasare/ieM _|cp n,
10 BUJIAM YUeOHbIX 3aHATHI NPOMEKYTOY
HOI
J JP n3 KCP arrecTanun
Ouno-3aounasn popma odyuenusn
Mpedmem ynpaeneHusn 2 5
npoekmamu. lNoHamue
«rpPoeKm», aHanus u
cuHmes snemeHmoes
19
Tema 1 | unmezpayuu npoekma. 1 0o
loHamue
«3KCMpemManbHbiii
npoekmny».
MoHamue «Xu3HeHHblli 2 5
YUK npoeKkma»,
Xapakmepucmuka e2o ¢a3 17
Tema 2 P P ® 1 I
u obwux npuHyunos
nocmpoeHus
OuyeHKa skoHomuy4ecKoli 2 5
agpcpekmusHocmu
npoekma: moHKocmu
MemoOuUKU, NPUHYUnb.l
Tema 3 17 1 T
noevlweHuUs NPoeKmMHoz20
appekma
Cnocobbl NnpoeKMHo20 2 5
17 1
Tema 4 | gpunaHcuposanus T
3K3aMmeH
IIpomexxyTouHas aTTecTanus 2
Bceero: | 72 6 14 34

Ipumeyanue: 4 — ¢popmvr mexyweeo woumpons ycneeaemocmu: onpoc (0O), mecmuposanue (T),
xonmponvuas paboma (KP), konnoksuym (K), acce (3), pepepam (P), oucnym (/) u op.

4. MDoH] OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTeCcTAIUN
10 IMCIHHUTIHHE (MOLYJII0)



Hpueo()ﬂmc;z munoevle KOHmMpOJIbHble 3a0aHUs U UHbLE mamepudailsl, HeobxoouMble

O/l OYeHKU 3HAHUU, YMEHUl, HABbIKO8 U (Ulu) Onvima O0esmelbHOCMU Npu NpoeedeHuU
APOMENCYMOUHOU AMMECMAyUL O OUCYUNTUHE (MOOYIIO).

Ilepeuucnaromea nokazamenu, Kpumepuu u OoyeHU8aHue KoOMnemeHyuil, Gopmupyemvix

npu 0C80eHUU OUCYUNIUHBL (MOOYVS) no dsmanam ux popmuposarus (Taon. 5).

Nooohk~ownE

10.
11.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

Cnucok BONPOCOB IS MOATOTOBKH K IK3aMeHY.

OcnoBuble oHsATHS Teopun YII, «IIpoekT» - 310?

OcHoBHble noHATHA Teopuu YII, «Ku3HEHHBIN UK IPOEKTA» - 3TO?

Yro MOKHO fenaTh ¢ pazaMH KU3HEHHOTO LIMKJIA IPOEKTa

Knaccugukamus mpoeKkToB 1Mo KpUTEpUsIM MEHEKepa

Knaccugukaius npoekToB 1o KpUTEpUsM _CIEUAINCTa - He MEHeKepa

Komanga nmpoekra, OCHOBHOM COCTaB CHEIIUATUCTOB:

VYipasieH4YeCKue NPOLEAYypbl B COBPEMEHHOM ITPOEKTHO-OPUEHTUPOBAHHOM
MEHEI)KMEHTE

MeTon0510rn4ecKue NPUHIUIBI YIIPABICHUS IPOCKTaMH TOJKHBI IPUBOJUTH K KAKUM
pe3yabTaTam

®aza «Ilouck naBecropa»

B ympasnenue npoektom, ckopee Bcero, OyneT 3a1eiiCTBOBAHO YHCIO KOMAaHI:

Ha xaxux ¢a3zax Haj0 ynpaBisaTh 3aTpaTaMu

OtmeThTe HanboIee BaXKHBIE BCIIOMOTAaTEIbHBIE OM3HEC-TIPOLIECCHI, HCIIOIb3yEeMbIC B
IIPOEKTHO-OPUEHTUPOBAHHOM MEHEIKMEHTE

OKOHOMUKA IIPOEKTa — ATO?

[Tpu3HaKy «IIPOEKTa» WIH «IIPOKEKTA»

B kakoil 5KOHOMHYECKON CUTYallul MOT'YT ObITh IPUMEHEHBI TPHUEMBI IIPOEKTHO-
OpPUEHTUPOBAHHOTO MEHEPKMEHTA

Kakoli pecypc siBisieTCst HCKIOYUTEIbHBIM 0 1e(UIUTHOCTU B PHIHOYHBIX IPOEKTaX
OcHOBHBIE 11€JI1 UHBECTOPOB

Knaccugukanys 0CHOBHBIX TUIIOB HHBECTOPOB

HekoTopble OCHOBHBIE CXEMBbI (PMHAHCUPOBAHUS IPOEKTOB

UTto MOKeT ObITh IPUHATO B KaU€CTBE 00ECIeUeHUsI POEKTHOTO (PMHAHCUPOBAHUS
@YHKIMOHAIBHO KallUTaJl MO’KET HUHBECTUPOBATHCS B BUE:

J10X0THOCTh MHBECTUIIMN — OCHOBHOM apryMeHT /ISl KaIUTAJIOBIOXKEHUH UIN HET?
Ha xakux ypOoBHSIX yIpaBJI€HHsI MOXKET OCYLIECTBIIATHCS CTUMYIUPOBAHNE
MHBECTUIIMOHHOTO MpoIiecca

KpenuTop (3aumosaselt, TM3MHIOIaTeNh) BCETrJa HAMEPEHBI B3ATh Ha ce0sl YacTh PUCKOB
IIPOEKTa WK HET?

Hexotopsle BaskHelIIMe CBOKWCTBA KanuTaia:

[TocpeaHuKy Mpu OCYIIECTBICHUH MPOEKTa

Hano nu cornmacoBeIBaTh ¢ HHBECTOPOM IpadUK BCTpey U BpeMs cAayu Ou3Hec-TIaHa
Kakumu puckaMu MOKET yIpaBiITh MEHEDKEP MPOeKTa

JlokymeHT «bu3Hec-TIaH IPOeKTa»

busznec-an u TOO — oguHAaKOBBIE JOKYMEHTBI?

busnec-nannpoBanue kak ¢a3a ynpapiaeHUs IPOEKTOM — 3TO?

Hanuuue sxonomudeckoro 3¢ dexkra HHBECTOpa OLIEHUBAETCS ITOKa3zaTenem?

TO0 u TOO ans KpeAUTHOTO KOMUTETA — OJIMHAKOBBIE JJOKYMEHTHI?

Cuctema nokazaresnel (MHAMKATOPOB), XapaKTepu3yrmuX 3OPEKTUBHOCTD MPOEKTA
['maBHBIMH OTUETaMHU O (PMHAHCOBBIX pe3yJbTaTax OM3HEC-TUIaHA SBISIOTCS:
busHec-nnaH HyeH Ui TOro, 4TOOHI .. ..

Heo6xoauMbIMu yCIOBUSIME JUTSL pa3pabOTKU OU3HEC-TIIaHa SBIISIOTCS:




38.  OpraHuzaloHHbIe B3aUMOOTHOLICHHS 0aHKa U MPEIIPUATHS MTOCIIE BbIIaYH KpeauTa

OaHKOM

39.  IleperoBopsl ¢ npodeccronanbHbIM MHBECTOpOM 0 Havalne puHaHCUpOBaHUsl Bbl

HAYHETE C Yero?

40.  Hyxno nu pa3zpaboTuuky OM3HeC-TIJIaHa IPEIOCTABUTD CIEAYIONIYI0 HH(POPMALIHIO ...
41.  Cnenyer i Ha3HAYaTh BHEUTHETO (HE3aBUCUMOT0) KOHCYJbTaHTa (MJIM COBETHHUKA) JJIs
Ou3HEC-TNIAHUPOBAHUS
42.  COepexeHHUs U KaluTal — OJTHO U TO Ke?
43.  VIHBeCTHIIMOHHBIN KAallUTaI MOXKET JIM HAIIPaBJISThCA JUIsl OOHOBICHUS OOOPOTHBIX

cpenct?

44.  TlpuMeHuMa JI1 METOJIOJIOTHUS MapKETUHTOBBIX HccliefoBanuii kK daze «Ilouck

HWHBECTOPOB»?

45.  Kpenur u 3aiim — 01HO U TOXKE?
46.  DoHJ HAKOTUICHUS MPEIIPUATHS — ITO ?

47.  VIcTOYHWKH BHEIIHMX COCPEIKCHUIMA

48.  Cpena nmpoeKTa mpeanpusiTHs — 3T0 7
49.  TloTeHIMaNbHBIC YIaCTHUKU «IIPOCKTHOTO (DMHAHCHPOBAHUS
50.  HMuBectop OnpeaereHHOro THITa HE MOKET MPUCYTCTBOBATh HA HE «THIUYHBIX)» I HETO

(MHAHCOBBIX PHIHKAX?
51.  DddexTuBHOCTH OM3HEC-TIIAHA OTIPEEIISIETCS ?
52.  VIHBECTHUIIMOHHOE CTUMYJIMPOBAHHE MOXKET OBITH HAIPABICHO HA KOTO?

Tao0mwuua 5.

IokazaTeu, KpUTEPHHU U OLICHMBAHHE KOMIIETEHIMH 110 dTanaM ux GopMUpPOBaHHUH

HaumenoBanue TemMbl Kon Kon IMoxa3aTean Kputepun Ouenka
(pa3znena) KoMIieTe 3YH OlleHUBAHUSA OLeHUBAHUA (6anabI)
HIUHU
IlIpeomem ynpasnenusn I1K-10 31 3HATh OCHOBHBIE Y 10BIETBOPUTEND
npoekmamu. Ilonamue 32 TEXHOJIOrnn HO: UMEIOTCS
«npoexmy, ananus u vl ynpasyienus  pasamu 3HAHUS, HO
y2 KU3HEHHOTO  LHKJIA
cuHme3 3J1eMeHn o8 OTCYTCTBYIOT
B1 MIPOEKTa B
unmezpayuu npoekma. B2 JIAZICTh YMEHUA U
Honuamue HaBbIKaMH BJIaJICHUSA
«IKCMpemaibHblil HCIIOJIb30BAHUA
npoekm»' CI/ICTeMy 3HaHHﬁ [0} XOpOH‘IO:

MpUHIOUIIax
OyXraaTepcKoro
((puHAHCOBOTO)
ydera 1t
pa3paboTKu
000CHOBaHUS
Y4ETHOI
IIOJIMTUKH
MIPEANPUATHS

HAMEIOTCS 3HAHUSA
U YMEHHUs, HO
OTCYTCTBYIOT
BIIa/ICHUS, WIH
HMMEIOTCSl 3HaHUS
U BJIAJICHUS,
OJIHAKO
OTCYTCTBYIOT
YMEHUS.

OTnuaHo-
HAMEIOTCS U
3HAHUSA, U
YMEHWUSI, 1
BIIAJICHMSL.




Honamue «Kusznennwiii IK-10 31 -YMETh - peuiaTh Ha Y noBnerBopuTeb
YUK nPOEKmay, 32 aHaJIM3NPOBATb 1 | mpumepe HO: UMEIOTCS
Xapaxmepucmuxa ezo ¢az v1 CHIkATh PUCKH | xoHKpeTHBIX 3HAHMS, HO
U 00WUX NPUHUUNOG y2 TpOCKTa, HATMHAA € CUTyaluil OTCYTCTBYIOT
P B1 CaMBbIX paHHUX d Y
nocmpoenusn B2 STAIIOB ero | BOTIPOCH YMEHHS U
(OpPMUPOBAHHS; OIICHKH, BIIAJICHUS
YYETHOU
pernctpauuu 1 | XOPOIIO:
HAKOILICHHUS MMEIOTCS 3HAHUS
uHGOpMALIHH U YMEHUsI, HO
(GUHAHCOBOTO OTCYTCTBYIOT
XapakTepa ¢ BIIAJICHUS, UITH
LHETBIO MMEIOTCSI 3HAHMS
HOCIIEAYIOIIETO U BIIAJCHNUA,
ce OJTHAKO
npexacrasienus | OTCYTCTBYIOT
B YMEHUS.
OyXrajaTepcKux
OtnuyHo-
(hMHAHCOBBIX
UMEIOTCS U
OTYeTax;
3HAHUA, U
YMEHUS, 1
BJIaJICHUSL.
OueHnka IKOHOMUYECKOll I1K-10 31 yMEThb Y noBeTBOPUTETH
appexmuenocmu 32 aHaJIM3NPOBATH HO: UMEIOTCS
npoexma: monkocmu vl TpeHIBL Cpeabl 3HAHWS, HO
MemoouKu, npUHYUNbL y2 fpoexTa Ao OTCYTCTBYIOT
’ Bl BBIPA0OTKH ero JIOTBY
NOGbLIUEHUS NPOEKMHO20 B2 KOHLETLHH (draft | - mpuvensTs B YMEHHUS U
Ippexma plan); npouecce paGorsr | BIAACHIA
HOBBIII T1aH
Xopouio:
CUYETOB
MUMEIOTCSI 3HAHMS
OyXraJaTepcKoro
W YMEHUsI, HO
ydera U ero
. OTCYTCTBYIOT
MoIu(pUKAIHA B
BJIAJICHUS, WU
BHJE pabodux
MUMEIOTCSl 3HAHUS
IUIAaHOB CYETOB
Y BJIaJCHHS,
OTZEJBHBIX
. OJTHAKO
opraHM3alui, KaK
. OTCYTCTBYIOT
COCTaBHOH 4acTH
. YMEHWUSI.
UX y4eTHOM
TIOJIUTHKH OTIMYHO-
UMEIOTCS U
3HAHUS, U
YMEHHUSI, 1
BJIAJICHUSL.
Cnocoowvl npoekmnozo IK-10 | 31 YMETH Y nosnerBopute
3 HCITOIB30BaHUS
dunancupoeanusn CaMOCTOATEIIBHO o JIbHO: UMEIOTCS
WH(OpMaATNU
V1 HCIIOJIb30BaTh SHAHIS, HO
V2 MIPUHLINIBI q)HHaHCOBOFO
OTCYTCTBYIOT
B1 MTOCTPOEHUS ydera B
o MEHUSA U
B2 IPOCKTHBIX LENCH, | mponecce y
BJIAJICHUSA
MX  JIKOMIOSUUMH | 1oy gy

bifs) YpOBHS
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IMOHSATHBIX U | pEIICHMIA; Xoporo:
MPOCTHIX JEUCTBUH; UMEIOTCS
3HAHUSA U
YMEHWsI, HO
OTCYTCTBYIOT
BIIAACHUS, WU
HMEIOTCS
3HAHUSA U
BIIaJICHMS,
OJHAKO
OTCYTCTBYIOT
YMEHHUSL.

OT1nuyHO-
HAMEIOTCS U
3HAHUS, U
YMEHHUS, U
BIIaJICHUS.

B memoouueckux mamepuanax no npoueoype OUEHUBAHUA ONUCHLIBAIOMCA VCIOBUSL
00nycKa 00yuaowe2ocs K npoMeliCymoyHou ammecmayuu, WKaibl U npoyeoypvl OYeHUBAHUs
(6 coomeemcmesuu ¢ popmoii npomexcymounou ammecmayuu). Ilpu ucnonvzosanuu OaLILHO-
PEUmun2080U CUCEMbl OYEHUBAHUSL NPUBOOUMCSL CXeMa Nnepesodd HAOPAHHBIX 00YYAUWUMCSL
0an108 8 NAMUOANLTLHYIO CUCTEM)Y.

8.3 Buowl u ghopmvl ompabomxu nponyujenHulx 3aHamuil

Obyuarowuiics, nponycmuswiuti 08a 3auamus noopso, OONYycKaemcs 00 NOC1e0YIuUxX
3aHAMUL HA OCHOBAHUU OONYCKA.

Obyuarowuiics, nponycmuswull 1eKYuorHoe 3ausamue, 0053aH npedoCmasums KOHCNEeKm
coomeememayioujeco pazoena Y4eOHOU U MOHOSpApuYecKol aumepamypvl (OCHOBHOU U
OONONHUMENbHOU) N0  PACCMAMPUBAEMBIM  8ONPOCAM 8 COOMBEMCMBUU €  NPOSPAMMOU
OUCYUNTUHBL.

Obyuarowuiics, nPonyCmMueWUl CeMUHapcKoe 3ansamue, ompabamvléaem e2o 8 gopme
peepamuenoco KOHCNEKMA COOMBEMCmeEywe20 pazoeia Y4eOHOU U MOHOSPApuUYecKoll
aumepamypsi (OCHOBHOU U OONOIHUMENbHOU) NO PACCMAMPUBAEMBIM HA CEMUHAPCKOM 3AHAMUU
80NpOCAM 8 COOMBEMCMEUU C NPOSPAMMOU OUCYUNIUHbL UTU 8 (hopme, NPeONoHCeHHOU
npenooasameinem.

YueOHO-MeTOANYeCKOE 00ecTIeYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcst
1o JUCUMILTIMHE (MOXYJII0)

IIpusoosmcs 6onpocvl 01 caMOCMOAMENbHOU NOO20MOBKU K 3AHAMUAM JIeKYUOHHORZO,
APAKMUYECKo20  (CEMUHAPCKO20) MUnos, K J1a00opamopuviM —pabomam — (npakmuxymam
no memam (pazoenam) OUCYUNIUHBL (MOOYJISL); NpUMeEpHble membvl 0 HANUCAHUS pedepamos,
00K1a008, 3cce U KYPCOBbIX pabom (NpoeKkmos), 8apuanmsl KOHMPOIbHLIX pabom, mecmosvix
U Opy2ux 3a0aHutl, HeoOXOOUMBIX Ol NPOBEOeHUsT MeKYyue20 KOHMPOAs YCHneeaemocmu
ooyuaowuxcs no OUCYunIuHe (Mooyo).

TpeOoBaHusi K CaMOCTOATEJbHOH padoTe MO AMCHUIUVIMHE BKIIOYAIOT: YKa3aHUE
TPYJOEMKOCTH U TI€PEUYeHb BOINPOCOB IO IUCIHUIUIMHE, BBHIHOCUMBIX Ha CaMOCTOSTEIbHOE
U3YyYEHHE; KOMIIETEHINH, (opMHUpyeMble B XOJE€ CAMOCTOATEIbHOW paboThl CTYAEHTOB;
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TEXHOJIOTMYECKYI0 KapTy CaMOCTOSITeNIbHOM paboThl;

BBITIOJTHCHH IO BaﬂaHI/Iﬁ JJIA CaMOCTOSTEILHOM pa6OTBI. pa6OTLI; BUJIbI

Bonp

0OCbl pa3a€ﬂ06 0ucuumunbz 0Nl CAMOCTNOAMENIbHO20 U3Y4EeHUA

METOJMYECKHE PEKOMEHIAIUUA TI0

Ne

pa
30ena

BOI’lpOCbl, 6blHOCUMbLE HaA camocmoameslbHoe usyuenue

Kon-60
1acoe

Opranun3arys KOMaHAONH paOOTHI IIPH YIPABICHAH WHBECTHIIMOHHBIMHU IPOEKTAMHU:
KOPIIOPATHBHBIN OMBIT, 3apyOeKHBIN M OTE€UECTBEHHBIH OTIBIT.
OO6ecrieueHre rapaHTHIl UHBECTHIIMOHHBIX TPOEKTOB

WHBECTUITMOHHBIE CTPATETHH KOPITOPAIIHH.
Opranu3aiys NpoeKTHO-OPUEHTUPOBAHHOT'O MEHEKMEHTA B KOPITOPAITHH.
Crioco6 u cxema (pMHAHCUPOBAHHUS WHBECTHIIHOHHOTO IMPOEKTA

PyTHHHBIE TPOEKTHI B KOPIIOPAIMH: TIPOOIEMBI PyTHHHOTO Pa3BUTHS B H3BECTHBIX
cdepax u 007acTsIX, KaKoBa WX JIONIs ¥ BKiaj B (Barmeit) kommanuy.

10

AYTCOPCHHT B IPOEKTAX Pa3BUTHUSI POCCUICKON KOMIIAHWU: IPOOJIEMBI H yCIIEXH.
VYrpaBieHue HHHOBAIIMOHHBIMH IIPOSKTAMU: AITOPUTMBI YCIIeXa M THITOBEIC
OIMMOKN MEHEKEPOB

10

Hmozo:

34

Bonpocwt ona camonposepxu

Bonpocwt ona camonposepku

n

Ocnosueble nousTHS TeopuH YII, «lIpoext» - aTo?
OcHoBHble noHATHS TeopuH YII, «Ku3HeHHBII IUKIT poeKkTay - 3107

KpUTEpHUSIM MEHEJKepa
Knaccudukanys NpoeKToB [0 KPUTEPHUAM _CIICIMAINCTA - HE MEHEKepa

Y0 MOXKHO JA€JIaTh C (I)aSaMI/I JKMU3HCHHOT'O NUKJIA IMTPOCKTa KJ'IaCCI/I(bI/IKaI_II/IH IIPOCKTOB 110

1. ynpaBJ’IeH‘leCKI/IC mnmpoueaypsl B COBpEMEHHOM IMPOCKTHO-OPUCHTUPOBAHHOM

MCHCIPKMCHTC!

N

pesynbraTam
®aza «lIonck naBecTOpay

MGTOILOJ'IOFI/ILIQCKI/IC MPUHLOUAIIBI YIIPABJIICHUS TPOCKTAMU JOJIKHBI IPUBOAUTDH K KAKUM

B YIIpaBJIICHUC ITPOCKTOM, CKOPEEC BCCTO, 6y,Z[CT BaﬂeﬁCTBOBaHO YUCJI0 KOMAaHJI:

1 OcHOBHBIE LIETU UHBECTOPOB
Kraccudukaiust OCHOBHBIX TUTIOB HHBECTOPOB
Hexotopsie ocHOBHBIC CXeMBI ((MHAHCHPOBAHUS TIPOEKTOB

(DYHKI_[I/IOHEIJ'IBHO KanuTaJl MOKCT MHBECTUPOBATHCA B BUAC!

NogkrwdEl A~

Ha xakux ypoBHSX yIPaBJICHHSI MOXKET OCYIIECTBIIATHCS CTUMYJIMPOBAaHUE
MHBECTULIMOHHOIO IpoLecca

YT0 MOKET OBITh MPUHATO B KaUCCTBEC obecrieueHus IMPOCKTHOI'O (1)I/IHaHCI/Ip0BaHI/I$I

JloXoaHOCTh MHBECTHUIIMHA — OCHOBHOM apTyMEHT JUIsl KATUTAIOBIIOKESHUN HITH HET?

1 buznec-mnan u TOO — oaMHAKOBBIE JOKYMEHTHI?

busznec-mranupoBanue kak (aza ympapieHUsS TPOSKTOM — 3TO?

Hanwmuune sxoHoMuueckoro 3¢ (ekra HBECTOPa OIIEHUBAETCS IMOKa3aTenem?
TO0 u TOO 1151 KPeAUTHOTO KOMUTETA — OIMHAKOBBIE JOKYMEHTHI?

el N

Hesb 1 pe3yabTaT caMOCTOATENILHON PAadOTHI CTYAEHTA MO AUCHUILIHHE. CaMOCTOsTEIbHAS
paboTa CTyJeHTa, U3y4yaloIlero JTUCHUIUTMHY «DUHAHCOBBIN U YIIPAaBIEHUYECKUN yUeT M aHAIH3
HampaBliieHa Ha (pOpMHUpPOBAHUE CIAEAYIOUIMX YMEHUH U HABBIKOB 00y4aromerocs:
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Llenb 1 pe3yabTaT cCaMOCTOATENbHON PabOThI CTYAEHTA MO TUCIUIUIUHE.

- 3HaTh OCHOBHBIE NOHATHS, B3aMMOCBS3H, KJIACCU(DUKALINIO U IPUHLIMIIBI MHTETpallui 0ObEKTOB
yIIpaBJICHUS B IPOEKTHYIO OPraHU3aLHUI0, OTIINYHE POEKTA OT APYTruX 0OBEKTOB yIpaBICHHUS;

- 3HaTh OCHOBHBIE TEXHOJIOI'MH yIIpaBleHHs (pa3aMu )KU3HEHHOTO LIUKIIA IPOEKTa;

- 3HaTh OCHOBBI (DAaKTOPHO-KJIACTEPHOTO aHAIM3a M O0JIACTH €ro NMPHUMEHEHHUs, KaK Ha
IPOTSHKECHUM BCETO KM3HEHHOIO LMKJIA IPOEKTA, TaK M IPU OCYLIECTBICHHUU OTAEIbHBIX
yIpaBJIEHYECKUX IEHCTBUIA, HaTIpUMep, (GOPMHUPOBAHUS IPOSKTHON KOMaH/IbI,

- 3HaTh O CIEKTPE CHEeLMaIM3HMPOBaHHOrO mporpamMmuoro odecneuenus (I10) mns Hyxnq
yIpaBICHUS POEKTaMHU;

- YMETh aHAJIM3UPOBATh TPEH/bI Cpelbl MPOEKTa Ui BbIpaOOTKU ero koHuenuuu (draft
plan);

- YMETb aHAJIM3UPOBATh U CHWIKATh PUCKU IPOCKTA, HAYMHASA C CAMBIX PAHHHUX 3TAIlOB €TI0
dbopMupoBaHus;

- YMETb CaMOCTOSITEJIBHO MCIIOJIb30BAaTh IIPUHLIMIIBI ITOCTPOCHMSI NMPOEKTHBIX LENEeH, UX
JIEKOMIIO3HUIIMH 10 YPOBHS MOHATHBIX U IPOCTHIX JIEHCTBUI;

- BJIaJIeTh HABBIKAMU CKOPOCTHOI'O MBIIIJICHUS IPU aHalIu3€e MPOOJEMHBIX CUTyaludl B
IIPOEKTE;

- BJIAJECTh  HAaBbIKaMM  CJICNOBAaHUSA  MPUHLUIIAM  [IOBBILEHUS  3KOHOMHYECKOU
3 PEKTUBHOCTH MTPOEKTA;

- BJIaJIeTh HaBbIKaMM BbIOOPA MOAXOIALIMX CIIOCOOOB MPOEKTHOIO (PMHAHCUPOBAHUS.

- BJIa/IETh HaBbIKAMU TPYIIOBOM pabOThI U IPE3EHTALNHU €€ Pe3yIbTaTOB B KOHKYPEHTHBIX
YCIIOBUSX.

Buasbl camocTosiTe1bHON PaGoThl 00YUaIOUIErocs B MPOIecce N3YYCHUS TUCITUILINHBI

CIIeIyIOIIHE:
- IOAATOTOBKA JUCKYCCHUHU (KPYIJIOTO CTOJA) MO 3a/laHHOM TeMe;
- IIOATOTOBKA JOMAITHETO 3alaHN S,

- TECTUPOBaHUE.

Memoouueckue pekomenoayuu nO GbINOIHEHUIO 3A0AHUN CAMOCMOAMETbHOU
padomvr u KHM
6bINOSIHEHHBIX CAMOCHOAMEIbHBIX PaAdom

Iloozomoexa ouckyccuu (Kpy2nozo cmona) no meme

Iloozomoska Ouckyccuu (kpyenoeo cmoaa) npedcmagisiem coOOU NPOeKMUposaHue
ooyuarowumcs 00cyxcoenuss 6 epynne 8 ¢hopme ouckyccuu. B smux yenax obyuarowemycs
HeobxX00UMO:

- camocmosmenvHo 8bloOpams memy (npoobaemy) OUCKyccuu,

- paspabomams B80NPOCHL, NPOOYMAMb NPOONIEeMHble CUmMyayuu (C UCHOIb30BAHUEM
nepuoouUYecKoll, HayYHOU JUMmepamypbl, a Maxkice UHMePHem-caimos);

- paspabomams NIAAH-KOHCHEKM O0OCYHCOeHUs C YKA3AHUEeM 6PeMeHU 00CYHCOeHUs,
80NPOCO8, BAPUAHMOE OMBENIO8.

KHUM noozomoeku ouckyccuu

IHapamerp Onenka
(mo 5 mkaJe)

BriOpannas oOyuatommmcst Tema (rmpo0iiema) akTyallbHa Ha COBPEMEHHOM | 5
JTane pa3BUTHUS, NPEACTABICH MOJAPOOHBIN IUIAH-KOHCIIEKT B KOTOPOM
OTpa)KeHbl BOIPOCHI JJIsl JIUCKYCCHUH, BPEMEHHOH periaMeHT OOCYKICHHMS,
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JaHbl BO3BMOKHBIC BapUAHTBI OTBCTOB, UCIIOJIB30BAHBI NPUMCPBI U3 HAYKHU U
IIPAKTHUKH

BriOpannas oOyuarommMcst Tema (mpobsiema) akTyajlbHa Ha COBPEMEHHOM
JTane Pa3BHUTHS, MPEICTABICH COACPKATENbHO CXKAaThli IUIAH-KOHCIIEKT B
KOTOPOM OTpa)X€Hbl BOIPOCHI JUISI JUCKYCCUH, BPEMEHHOM pETJIaMEHT
00CY)XIeHHUS, OTCYTCTBYIOT BO3MOXKHBIC BAPHAHTHI OTBETOB, NPUBEICH OJWH
IpUMEp U3 NPAKTUKU

BriOpannas oOywaromumces Ttema  (mpoOisiema) HE aKTyaJlbHa Ha
COBPEMEHHOM JTare Pa3BUTHS, MPEACTABICH COJEPKATEIBHO CXKATBIN TUIaH-
KOHCIIEKT B KOTOPOM OTPaXEHBI BOMPOCHI JUISl JUCKYCCHUHU, OTCYTCTBYET
BPEMECHHOW pErjiaMeHT OOCYKIEHHUS, OTCYTCTBYIOT BO3MOXXHBIC BapHUAHTBI
OTBETOB, OTCYTCTBYIOT NPHUMEPHI U3 MPAKTUKU

BriOpannas oOyuaromumcs Tema (mpobieMa) He akTyalbHa Ha COBPEMEHHOM
JTane pa3BHUTHS, NPEICTABICH COACPIKATENbHO CXKAaThlii IUIAH-KOHCIEKT B
KOTOpOM dYacTU4YHO (He Oojee 5) oTpakeHbl BOINPOCHI ISl JUCKYCCHH,
OTCYTCTBYET BPEMEHHOH periaMeHT OOCYKICHHUS, OTCYTCTBYIOT BO3MOKHBIC
BAPHUAHTBI OTBETOB, OTCYTCTBYIOT IIPUMEPHI U3 IPAKTUKU

Paboma cmyoenma no noozomoeke 0omauiHell KOHMPOJIbHOU PAdoOmbl

Cmyoenmul 6blOUpaiom o00HO U3  NPEONpusAMuUll U HA €20 Npumepe GblNOIHSIOM
0OMAWHIONW YCMHYIO WU NUCbMEHHYI0 pabomy (06vemom 3-5 cmpanuy) Ha 0CHOBe NONYUEeHHbIX
MeoPemuyecKux U MemooudecKux 3Hanutl 0 QUHAHCOBOM U YNPAGIEHUeCKOM yieme U aHanusze,

UCNONB3YSL MAMEPUATILL YHEOHBIX NOCOOUL, NeKYUL U NPAKMUYECKUX 3AHAMULL.
OcHosHble 5manvl 8bINOTHEHUS NPAKMUYECKUX 3A0AHULL:
Buvibop konkpemnoti cgpepvl/ompaciu u opeanuzayuu.
Buvinonnenue nucvmenHwIX (YemHbIX) aHarumudeckux 3adanuil (3cce).
Ilpezenmayusi domawnux pabom.

KHM pabomubl cmyoenma ¢ no0zomoexke 00MauiHell KOHMpPOoabHoll padomaol

Iapamemp Ouyenk
a
(no 5
wKane)

Ilonyuennvle pe3yibmamaol HOJHOCMbIO coomeemcmayiom 5
NOCMABNIEeHHOU Yeu. Ilposeden OemanvHblll anaiusz meopemuyeckux u
IMNUPUYECKUX — UCMOYHUKOS,  6bl600bI  ABMOpPA  CAMOCMOSIMENbHbl U
apeyMeHmupoBaHbl.

Ilonyuennvie  pesynrbmamol — NpeuMyujeCmeeHHo  COOMBEmcmeyiom 4
nocmaenenHou  yeau u  3adawam. (Obocmosama  npakmuueckas U
meopemuyecKas akmyaibHocms pabomul. B npoyecce aumanuza aumepamypol
0MOOPaH U NPOAHATUSUPOBAH WUPOKUL KPY2 MeOpemudeckux U IMNUPUIecKux
UCTMOYHUKOS.

Ilonyuennvle pe3ynbmamol 8 3HAYUMENLHOU CMENEeHU COOMBEMCmEYIom 3
nocmasnenHou yeau (yeav pabomuvl oocmucHyma 8 ocHognom). Obocnosana
aAKmyanibHOCms pabomol.

Ilonyuennvle pesynbmamvl He COOMBEMCMEYIONM NOCMAGIEHHOU Yeau 2

(yero pabomwvl OocmueHyma 6 o0cHoéHoM). (OOCHO8AHA AKMYAIbHOCMb
pabombi.
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CamocrosiTesibHasi padoTa 00yYarOmMXxcst

[Tonyyenue yriyOJeHHBIX 3HAHUH MO W3y4aeMOH AMCIUIUIMHE JIOCTUTAETCS 3a CUeT
JIOTIOJTHUTEIBHBIX YacOB K ayJUTOPHOM paboTe CcaMOCTOSTENbHOW paboThl 00y4YarOMIMXCS.
BoiaensieMble dachl 11e51€co00pa3Ho UCIOIb30BaTh JJIs 3HAKOMCTBA C JIOIIOJHUTENIbHON HayqHOI
JUTEPATypoll MO MpoOJieMaTUKe AUCHUIUIMHBI, aHAIM3a HAyYHBIX KOHIIETIUI U COBPEMEHHBIX
IOJXO/I0B K OCMBICICHHMIO paccMarpuBaeMbIx npobieM. K camocrostensHOMy Buay paOOThI
00yyaroImuxcst OTHOCUTCS paboTa B OMOJIMOTEKAX, B 3JEKTPOHHBIX MOMCKOBBIX CHCTEMax M T.II.
no cOopy MarepuagoB, HEOOXOAMMBIX JJIs NPOBEIEHHUS MNPAKTUYECKUX 3aHATUH WK
BBINTOJIHEHUS] KOHKPETHBIX 33JaHuil mpernogasarens Mo H3ydaeMbiM TemaM. OOyuarommecs
MOTYT YCTAHOBHUTH JJIEKTPOHHBIM JHAJIOr C IIPENOJABATENIEM, BBIIOJHATH MTOCPEIACTBOM HETO
KOHTpOJIbBHBIE 3aJaHusd. B KadecTBe OLEHOYHBIX CpPEICTB Ha IPOTSHKEHHHM CeMecTpa
UCIIOJIB3YIOTCSI TECTOBBIE 3aJaHUS.

5. Mertoanueckue yKazaHus 1Js 00y4aIOIUXCS M0 OCBOEHHUIO
AUCHUIUIMHBI (MOIYJIs1)

1. IToozomoeka npezenmayuu
IIpe3enTanuss — 370 mepenada MHGOPMAIMK B BUAE U3JI0KECHUS PA3TUYHBIX TEOPHUH,
METOA0JIOTUYECKUX IOJXOM0B C MHCIIOJb30BaHMEM HH(POPMALMOHHBIX pecypcoB. DopMbl
NPE3CHTAIMH Pa3IMYHBI U MOTYT BapbUPOBATHCS OT OOBIYHOM JIEKIIMHU (IOKIaaa) 10 HEKOTOPOTO
BOBJICYEHUSI CTYAEHTOB (CilyllaTeneil) B Ipolecc yepe3 BOMPOChl U ydyacTHE B JMCKYCCHH.
[TpesenTanust Haubosee YacTo UCMONb3YETCs B MPAKTUUECKOM JIeATENbHOCTH rOCYy1apCTBEHHBIX
¥ MYHHIIUTIQTBHBIX CITYXKaIIUX.

Mertoa ucnonb3yercsi: uid 00y4eHUs] KaKoMy-THM00 KOHKPETHOMY acCHeKTy TEOpUH HIIU
METOJI0JIOTUU U JJIsi MOZEIMPOBAHUS TIOCTENEHHOr0 MOAX0Aa K PEeHIeHHIO 3a1aui. MOoXeT ObITh
UCIIOJIb30BaH MPU MPOBEJACHUN JTUCKYCCHH, BHICTYIUIEHHH C JIOKJIaJJOM, IPOBEIEHUH POJIEBBIX U
JIEJIOBBIX UTp, 3aIIUTE KYpCOBOTO MPOEKTA U T.II.

Oransl mpolecca: onpeAeseHue coiepKaHusl MaTepHrala U LeJId MPe3eHTal; COCTaBICHUE
OpPUMEpPHOr0  IUIaHAa  Npe3eHTaluu; pa3paboTKa CUCTEMbl  HArJIIAHOTO  MaTepuana,
WITIOCTPUPYIOILEr0 MaTepHaj Mpe3eHTallu; OJBEICHUE UTOTOB, U3JI0KEHHE CaMbIX TJIaBHBIX
MOMEHTOB IMPEJICTaBICHHOIO MaTepuaja M €ro HarjisAHbIX WUIICTpaluil; o0cyXaeHue
(BOIIpOCHI — OTBETHI); BBISIBJICHNE IOCTOMHCTB U HEJOCTATKOB IIPOBEIEHHOMN Mpe3eHTAallNH.

2. Hanucanue 3cce no meme
Occe cTyneHTa — 3TO CaMOCTOSITEIbHAs MUChbMEHHAsi paboTa Ha TeMy, MPEUIOKEHHYIO
npenogaBareneM (oOydarommmcs). Jcce MO3BOJIAET aBTOPY HAy4YHUThCS YETKO U TI'PaMOTHO
(GbOopMyIUPOBAaTh MBICIIH, CTPYKTYPHPOBaTh HHGOPMAIINIO, UCIIOIB30BaTh OCHOBHBIE KaTETOPUHU
aHalInu3a, BBIICIATH IMPUYNHHO-CJICICTBCHHBIC CBs3H, HUIUTIOCTPUPOBATH IIOHATHUA
COOTBETCTBYIOLIUMH MPUMEPAMH, apTyMEHTHUPOBATh CBOU BBIBOJBI; OBJIAJIETh HAYUYHBIM CTUIIEM
peun.
Occe J0IDKHO COJepKaTh: YETKOE H3JI0KEHHE CYTH IOCTaBJICHHOM MpoOJIeMbl, BKIIOYATh
CaMOCTOSITENIbHO TPOBEACHHBIA aHaTU3 3TOM MpoOJeMbl C HCHOJIb30BAHWEM KOHLENIMH U
AHAIIUTUYCCKOr0O HHCTPYMCHTApUs, pacCMaTpuBacMoro B paMKax AWCHUILIMHBI, BbIBOIBI,
000011aro1TMe aBTOPCKYIO TO3UIIHIO 110 TTOCTaBICHHOM MpobiieMe.
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KM nHanucaHud dcce mo reMe

IMapamerp Ounenka
(mo 5
mIKaJe)

IlomyuenHsle pe3ynbTaThl MOJHOCTBIO COOTBETCTBYIOT IIOCTaBIEHHOM 1enu. | 5
ObocHoBaHa TmpakTHYeCKas U TeopeTHYecKass 3HAYMMOCTh paboTel. I[IpoBenen
JETaJbHBIH AHAIN3 TEOPETUYECKUX M 3MIHUPUYECKUX HCTOYHHKOB, BBIBOIBI aBTOpa
CaMOCTOSITEIbHbI U apI'yMEHTHPOBAHBI.

[Tony4yeHHbIe pe3ysbTaThl MPEUMYILECTBEHHO COOTBETCTBYIOT IOCTABICHHOW e U | 4
3amauam. OOOCHOBaHA NpaKTHYECKass M TEOPETHYECKas aKTyalbHOCTh paboThl. B
mpolecce aHajuu3a JIUTEePaTypbl OTOOpaH ¥ MPOAHAIM3MPOBAH INUPOKHH KPYT
TEOPETHYCCKUX M IMIHUPHUECKUX UCTOYHUKOB.

[Tony4eHHble pe3ynbTaThl B 3HAYMTEILHOW CTENIEHW COOTBETCTBYIOT NOCTaBJICHHOM | 3
e (11e7Tb paboThI JOCTUTHYTA B OCHOBHOM). OOOCHOBaHa aKTyabHOCTh PabOTEHI.

ITony4eHHble pe3yibTaThl HE COOTBETCTBYIOT MHOCTAaBICHHOM wenu (uenb padoThl 2
JOCTUTHYTa B 0OCHOBHOM). OG0CHOBaHa aKTyalbHOCTh paOOTHI.

Obyuenue no oucyuniune « Ynpasienueckas 3KOHOMUKA» npeonoazaem usyyeHue Kypca
HA ayOUMOPHLIX 3AHAMUAX (leKyuu, npakmuweckue u J1abopamopHvle pabomvl) u
camocmoamenvHou  pabomul  obyuarowuxcs.  Ilpakmuueckue 3auamusi  OUCYUNTIUHDL
«Ynpasnenueckas dKOHOMUKA» NpeOnonazarom ux npogedeHue 8 pasiuiuHblx Qopmax ¢ yenvio
8bIAGNEHUS NONYYEHHbIX 3HAHUL, YMEeHUll, HABLIKO8 U KOMNemeHyuu ¢ nposedeHuem
KOHMPONIbHbIX Meponpuamull, onucannvix ¢ n.5.1. C yenvto obecneuenus ycnewHo2o o0yueHus
o0oyuarowuiics 00IHCeH 20MOBUMbCS K NeKYUU, NOCKONIbKY OHA AGNAemcs eadcHelulel hopmoi
opeanuzayuu yuebHo2o npoyeccad, NOCKOIbKY:
—  3HAKOMUM C HOBbIM YUEOHbIM MAMEPUATIOM,
—  pasvacHsaem yyeOuvie d1eMeHmyl, mpyoHsle O NOHUMAHU,
— cucmemamusupyem yueOuvlli Mamepua,
— opuenmupyem 8 y4ebHOM npoyecce.
Ilooecomogka K neKkyuu 3aKI0uaemcs 6 ciedyrouem:
—  BHUMAmMeNbHO npoyumalme mMamepua npeovloyujeli 1eKyuu;
— Y3Hatime memy npeocmoswjel JeKyuu (no memamuyeckomy WIaHy, no uHgpopmayuu
Jekmopay);
—  03HAKOMbMECH C Y4eOHbLIM MAMEPUANOM NO YHEOHUKY U YHeOHbIM NOCOOUSIM,

— nocmapaimecv YACHUMb MeCmO U3VHaAeMol membl 6 C80ell NpohecCUOHANIbHOU
no02omosKe;

—  3anuuume 803MONCHbIE BONPOCHL, KOMOPbLE bl 340A0UME NeKMOPY HA JEKYUU.
Iloocomoska Kk npakmui4eckum 3aHamusim.

—  GHUMAMeENbHO — npoyumaume  Mamepuan — JNeKyutl, — OMHOCAWYUXCA K  OAHHOMY
APAKMUYECKOMY 3AHAMUIO, O3HAKOMbIMECh C Y4eOHbIM MAmepuaiom no y4eOHuxy u
VUeOHbIM NOCOOUAM;

—  gblnuwUme OCHOBHbIE MEPMUHDL,

— omeemvme HA KOHMPOIbHbIE BONPOCHL NO NPAKMUUECKUM 3AHAMUIAM, 20MO8bMeECL 0amb
PA38EPHYMbIIL OMEEM HA KANCObIU U3 BONPOCO8;

— yAcHume, Kakue yueOHbie 2NeMeHMbl OCMANUCL 0N 6AC HEACHBIMU U NOCMapaumecs
NOYYUMb HA HUX OMBEN 3apaHee 80 8peMs MeKYWUX KOHCYIbMayull npenooasamelis,

—  20MOBUMBCIL MONCHO UHOUBUOYATLHO, NAPAMU UTU 8 COCMABE MAJIOU ePYNNbl, NOCIEOHUE
aensromest d¢hghexkmusHviMu hopmamu pabomul;

— pabouas npocpamma OUCYUNIUHBL 8 YACMU Yelel, NePeuHio 3HAHUU, YMeHUll, MepMUHO8
U Y4eOHbIX B0NPOCO8 MOdcem OblMb UCNOIL30BAHA BAMU 6 KAYecmee OpUeHmupd 8
opeanuzayuy 00y4eHusl.
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Ilooecomoska Kk sxzameny. K sx3ameHy He0OX00UMO 20MOBUMCS YeleHANPABILeHHO,
Ppe2yIAPHO, CUCMeMamuiecky U ¢ nepevix OHell oOyyeHus no OamHou oucyuniure. Ilonvimxu
0ceoUMb OUCYUNIUHY 8 NEPUOO 3AYEMHO-IK3AMEHAYUOHHOU CeCCUUl, KaK Npasuilo, NOKA3bléaom
He CIUWKOM YOO8lemeopumenvHbvle pesyivmamvl. B camom Hnauane yuebnHozo Kypca
NO3HAKOMbIMECH CO Ccaedyroujell YyueOHO-Memooudeckol OOKyMeHmayuel.

—  NpoSPaMMOU OUCYUNTUHDL,

—  nepeuHem 3HAHUL U YMEHUU, KOMOPbIMU CHYOeHM 00JINCEH 81A0emb,

—  memamu4ecKumuy NiaHaAMU JeKyull, NPAKmuyecKux 3aHsamull;

—  KOHMPONbHLIMU MEPONPUAMUIMU,

—  YueOHUKOM, Y4eOHbIMU NOCcoOUAMU NO OUCYUNIUHEe, a MAaKdHce INeKMPOHHLIMU
pecypcamu;

—  nepeunem K3AMEHAYUOHHBIX BONPOCOS.

Ilocne smoeo y 6ac 0o0nxcHo chopmuposamscs yemkoe npedcmasienue 06 obveme u
Xapakmepe 3HAHUL U YMeHUl, KOMOpulMU Hado Oydem oenademsv N0  OUCYUNTUHE.
Cucmemamuueckoe 6binoiHeHue y4eOHOU pabomvl HA AEKYUSAX U NPAKMUYECKUX 3AHAMUIX
NO360JIUM YCHEWHO 0C80UMb OUCYUNTIUHY U CO30aMb XOpOouLyio 6a3y 0Jis cOayu IK3amMeHd.

6. YueOHasi auTepaTtypa u pecypcbl HH(POPMAIMOHHO-
TeJIEKOMMYHUKALUOHHOM ceTH '"UHTepHeT', yueOHO-MeTOAMYEeCKOE
o0ecreyeHre CaMOCTOATEIbLHON PadoThI 00y4alOLIUXCH 0 JMCHUILIMHE
(Moay.Jir0)

6.1. Ocnosnasn numepamypa

1.Kut Jlokup, Ixeitmc ['opnon. Ympasnenue npoektamu. CTyIeHH BBICIIETO MacTEpCTBa.
M., U3n-Bo I'pesnios [TaGmumep, 2008.

2.PyKkoBOJICTBO 1O MPOEKTHO-OpUEHTHPOBaHHOMY yrpasienuto. (The Handbook of Project-
Based Management: Improving the processes for achieving strategic objectives).
M. U3narensckuit nom ['pedennukora, 2007

3.Puuapn HetotoH. YnipaBnenue npoextamu ot A 1o S, Anbnuna [Tabnumep, 2014 r.

4. Ixopmx Mepenut, C. Manten, MBA VYmpasienue npoekramu, [Tutep, 2014 r.

6.2. Ocnosnas numepamypa

1.Qyr JdeKapno. DkcTpeMalbHO yrpaBiieHHEe MPOEKTaMM: MPUHIUIBI U MHCTPYMEHTHI ISt
JIOCTMKEHHUSI  pe3yibTara Iepel JuIoM  Heompeaen€éHHoctd. M., Kommnanus
p.m.Office,2005

2.Aman J1.0pp. Ynpaenenue npoekTaMu. PyKOBOICTBO IO KITFOUEBBIM MPOIIECCAM, MOJCISIM
u meroaam. M3a-so bananc busnec bykc, 2006.

3.M.Hpto31. VYmpaBieHue TPOEKTaMH: PYKOBOJCTBO II0 IMOJATOTOBKE U  CJadd
ceprudunpoBanaoro sx3amena (PMP). 3-e uzganue M.:Kynui-O6pas,2006

4. Tom JleMapko. Deadline: poman 06 ynpaenenuun npoektamu. M., Kommanus p.m.Office,
2005

5.K.C.AxmetoB. Ynpasienue npoekramu ¢ momoripo Microsoft Project 2003. Usa-so: HT
I[pecc, 2006.

6.K.benko, ®@.Y.Maxk-®apnan. Ynpasinenue noptdensiMu mpoekToB. COOTBETCTBHE ITPOCKTOB
CTpaTeruyeckuM LeisiM komnanuu. M3n-so: Bunbsame, 2007.

7.Puaapn HerotoH. Ympamienue npoexktamu ot A no A. U3a-Bo: Anbnuna [laGmumeps,
2009.
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8.I''.IlpocBeroB. YmpaBineHue mpoekTamu. 3amayn W pemenus. M3n-Bo: Anbda-Ilpecc,
2008.

6.3. Unmepnem pecypcol

9.www.pmi.com
10. www.pmi.ru

6.4. Hopmamueno npasoewvie 00KymeHnmuwl

1. denepanbHblil 3aKOH 00 HHOCTPAHHBIX MHBECTHLIUAX
2. TI'paxpanckwuii kogekc PO, gacts 2.

7. MatepuajJbHO-TexHHYecKasi 0a3a, ”HGPOPMAIMOHHbIE TEXHOJIOTUH,
nporpaMMHoe odecrnevyenne U MH(POPMAINUOHHBIE CIPABOYHbIE CHCTEMBI

Jns obecniedenust 00ydeHUs: CTYJEHTOB MO AUCHUIUIMHE «YTIpaBICHUE MPOEKTaMu» AKaJeMus
pacronaraeT cleAyoel MaTepraIbHO-TEXHUIECKOW 0a30ii:

- JICKHMOHHBIMU ay AUTOPUSAMU, O60py):[OBaHHI>IMI/I BUACONPOCKIIMOHHBIM O60py,ﬂOBaHI/ICM JJIA
Ipe3eHTalui, CpeICTBAMH 3BYKOBOCIPOU3BEACHHS, SKPAHOM M UMEIOIINE BEIXO[ B CeTh VIHTEpHET;
- IOMELCHUSIMHU /151 IPOBEACHUS CEMUHAPCKUX U MPAKTUUECKUX 3aHATUH, 000PYAOBaHHBIMU y4eOHOM
MeOEBIO;

- 6MOIMOTEKOM, NMEIOIIYI0 paboure MecTa U 00yJarOLINXCsl, OCHAIIEHHBIE KOMITBIOTEPAMU C
JIOCTYTIOM K 06a3aM JJaHHBIX U ceTu MHTepHeT;

- KOMIIBIOTEPHBIMHU KJIACCAMHU.

s mpoBeaeHUs 3aHATHI 110 YKa3aHHOHM JUCHMILIMHE MPE01aBaTeN0 He0O0X0ANMO CIeAyIOIIee
yueOHO-1a00paTOpHOE 000PYI0BaHUE:

- MYJIbTUMEIUIHBIA IPOEKTOP

- HOyTOyK

- (humuapT U MapKepsl

- Jocka (MeJ WM MapKephl B 3aBUCUMOCTH OT Ka4yecTBa JIOCKH)
- Oymara opmata A4 s pabOTHI TPYIIIT
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