DeepajibHOE TOCYAAPCTBEHHOE OIOIKEeTHOE 00pa3oBaTe/ibHOe
yupe:KIeHue BbICcIIero 00pa3oBaHus
«POCCUMCKAS AKAJIEMHUSI HAPOJTHOT'O XO3SIiICTBA

N TOCYJIAPCTBEHHOM CJIYXKBbI
IIPU IPE3UJIEHTE POCCUVICKOM ®EJEPALIAN»

(I)aKVJII)TeT ((I/IHCTHTVT MCHC/IKMCHTA M MAPKETHUHI'A»
(HaumeHoBaHue uHCMumyma/paxyiomema)

Ka(bem)a «®PuHaHCH H CTPaxXOBAHUE»
(HaumeHoBanue Kageopovt)

YTBEPXJIEHA
VYyeusim coBeToM PUUMM

MPOTOKOJ 0T «28» aBrycra 2017 r. Ne 3

PABOYASA ITPOI'PAMMA JUCHHUIIJIMHBI

b1.B.OJ1.4 Ctpareruyeckoe yipaBJIeHUE
YeJI0BEYECKUMHU PECYPCAMU

(uHOeKc, HaumMeHOBaHUe OUCYUNIUHBL (MOOYIS), 8 COOMBEMCMBUU C YUeOHbIM NIAHOM)

HalpaBJIeHUE TOJrOTOBKH (CIENaTbHOCTB)
38.04.02 «MeHemKMEHT

(K00, HaumMeHo8aHUe HANPABIeHUs NOO20MOBKU (CNeyuarbHOCHL)

«PHCK - MEHEIDKMEHT U CTPaxOBOil OH3HECH
HanpagienHocmy (npoguin

Kpanmndukamus seinyckauka: MATUCTP

(keanugpuxayus)

dopma O6V‘-I€HI/IH — OYHO-3a04YHas
(¢popma(vr) 0byuenus)

I'on nHabopa 2018

Mocksa 2017r.



ABTOpP—COCTABHUTEIb:
becequn A.JL., mpenomasaTeib

(vuenas cmenens u(unu) yueHoe 3ganue, 00IACHOCMYb)  (HaumeHosaHue Kageopoi)

3aBenyromuii kageapoit

«DuHAHCBI U CTpPaxOBaHUE» [.3.H. A. C. Munnepman
(HaumeHosaHue Kagedpbl) (yueHnas cmenenb) nNOONUCH (®.1.0.)




w

o

COJEPKAHUE

[lepeyeHp mMIaHUpPYEeMBIX pPE3YJIbTATOB OOY4YeHHS 1O JUCHUIUIMHE (MOJIYJIO),
COOTHECEHHBIX C IUIAHMUPYEeMBIMH pe3yJbTaTaMH OCBOCHHS  00pa3oBaTeNIbHOM

TIPOTPAMMBL. . .. e ettt ettt eate et eette et et e anteeeeenteesnsreesseeenseeesnseeessseesssseessssesssseesssseesnns
O0beM ®  MECTO JUCHMIUIMHBI  (MOAYJsl) B  CTPYKType  oOpa3oBaTelbHON
10 010) T2 DY 0105 )
CogepikaHue B CTPYKTYPA TUCITUATIITAHBI (MOZLYTIS) . oo vveeessenteeeneeenaeeteeenneenneenneennans 5
Marepuansl TEKYIIErOo KOHTPOJIS YCIEBAEMOCTH YYaIIMXCs U (DOH] OLIEHOYHBIX CPEACTB
POMEKYTOYHOU aTTECTAIIMH IO JUCITUTUTAHE (MOJLYITEO ). .. vveneaneeneananeeneannaneenann ons 7
Meronnyeckue ykasaHus 1Sl 00y4yarouxcs 10 OCBOCHUIO IUCHUIUIMHBI (MOAYIIS). . . ... 10

YueOHast JnuTepaTypa U pecypchl HHGOPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHON CETH
"UuTepHer",  y4eOHO-METOIUYECKOE  OOCCIICUEHUE  CaMOCTOSITEIBHOW  pabOThI
00YYAIOIIUXCS IO TUCHUTIITIHE (MOJLYITED) .« . vttt ententeantente et et eae et eneeeaeaneeaenen 10
6.1. OCHOBHAS JIHTCPATY D@+« v e euveennteenteenaeeente et eneeenaeenneeen e eeente e aanbeneeenneennes
6.2. JIOTIOITHUTEIIBHASI JIATEPATYPA. « et eneeennteenteeenteentee et et e eteee e et et eeaaeeeaaeeenneen
6.3. Y4eOHO-METOAMUECKOE 00CCIICUCHUE CAMOCTOSTEITBHOM PAOOTBI. . .'vveneeeveenaennsn..
6.4. HOpMaTHUBHBIE MPABOBBIC JOKYMEHTBL. . ... eeeneanteteenteteeneenaeeneenaeaneenaaeneeneenans
R 02 e8] (53 1015160 o100 P PSP
6.0. VIHBIC HMCTOUHMKH . . .. uttteeetteeentee et ate et e e e aaae e e e e e e e tee e eae e eeaeeeenaeeennens
MarepuanpHo-TeXHHYECKass 0a3za, HMHPOPMAIMOHHBIC TEXHOJOTHUH, MPOrPAMMHOE
obecrnieueHre U NTHPOPMAITUOHHBIE CTIPABOUHBIE CHCTEMBI ... ..ouveneeneeneenaiineaaeeennenes 12



1. Ilepevyens miIaHMpPyeMbIX pe3yJIbTATOB 00y4YeHHs MO JUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3y/1bTATAMH OCBOCHHS NPOIrPaMMBbl

1.1 Hucuunimua  bB1.B.OJ1.4 «CTpaTernyeckoe ymopaBJIC€HHE YEJIOBECYECKUMU
pecypcaMmy» 00ecTieurBaeT OBJIAJICHUE CIEIYIOIMMHA KOMIETCHIUSIMU:
-CIIOCOOHOCTD pa3pabarbIBaTh KOPHOPaTUBHYIO CTpaTeruio, MIPOrpPaMMBbI

OpPraHU3alMOHHOTO Pa3BUTHUS M MU3MEHEHHI U oOecneunBaTh ux peanusanuio ([1K-2) IMIK-2.2 2
JTaIl.

1.2 B pesymbrare OCBOGHHS JUCHUIUIMHBI Y MAaruCTPAHTOB JOJDKHBI OBITh
c(OPMHUPOBAHBI:
OTD/TD Kox arana PesynbraThl 00yueHus
(npu Hanuuuu OCBOCHHMS
npogcmanoapma)l KOMITETCHIIH
npoeCCUOHATIbHBIE
JICUCTBUSA
CriocoOHOCTD [1K-2.2 HA YPOBHE 3HAHUI: COBPEMEHHbIE TEOPUU U
pa3pabaThiBaTh 2 JTan KoHIennH Qrtocodun Ou3Heca,
KOPITIOPATHBHYIO CTPATETHIO, CYIIHOCTh MCHE/DKMEHTAa OpPTraHU3aIliK, OCHOBHBIC
[POTPaAMMBI (byHKITUT MEHE/DKMEHTA! IUTAHUPOBAHHME,
OpraHu3aIMOHHOTO OpraHu3aIuio, MOTUBAIIUIO, KOHTPOIb IPOIIECCOB;
Pa3BUTHS U U3MEHEHUH U OCHOBHBIC METOJBI M TOIXOABl TPOBEACHHUS
oOecreunBaTh UxX CTpATeTMYECKOT0  aHalu3a MpH  BhIPAaOOTKE
pea3amo KOPITIOPATHBHOM CTpAaTeruy; METOAMKH aHAJIN3a
KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHET O

MOTEHIIMajda KOMIIAHMHU, CErMEHTallud PpbIHKA,
OTpacyeBON CTPYKTYPHI.

HA YpPOBHE YMEHMii: BBISBIISITh IEPCIICKTUBHBIC

HAITPpaBJICHU A HayYHBbIX I/ICCJ'IGI[OBaHI/II‘/JI,
00OCHOBBIBATH AKTYaJIbHOCTb, TCOPCTHYCCKYIO U
IMPAKTUYCCKYHO 3HAYUMOCTb I/ICCJ'ICI[yeMOI\/‘I

po0OsieMbl, (GOPMYIHPOBATh TUIOTE3bI, TPOBOIUTH
[IPUKJIaJHbIE UCCIIEOBAHNUS;

YIIPABJIATH PA3BUTHEM OPTaHU3ALMU; IPUMEHSTh
OCHOBHBIE (DYHKIIUM MEHEIKMEHTA B
podeccuoHaNbHON e TeNIbHOCTH; BBISBIISATH
(bakTOpBl KOHKYPEHTHOT'O IPEUMYIIIECTBA,
MICHTU(PUIIMPOBATH U OIICHUBATh PECYPCHI
KOMITAHUH; IIPUMEHSATh METOIBI CTPATETUYECKOTO
QHAJIN3a B IPAKTUYECKOU IEATEIIbHOCTH;
[IPOBOJUTH CTPATETMUECKUI aHAJIN3.

HA YpOBHE HABBIKOB:
BJIaJIETh METOJAMKOW MPOBEICHUS HAYYHBIX
KCCIIEJOBAaHUI; HABBLIKAMU CAMOCTOSATEILHON
Hay9HO- UCCJIEIOBATEILCKOW pabOThI
MpreMaMu, CIOCOOCTBYIOLUMH PeaTn30BaTh
OCHOBHbIE (DYHKIIMY MEHEI)KMEHTA!
[IAHUPOBAHKE, OPTaHU3AINI0, MOTUBAIIHUIO,
KOHTPOJTb ITPOIIECCOB, OCYIICCTBIIICMBIX B
OpraHU3aI1; METOINKON MOCTPOCHHSI
OpraHW3aIMOHHO- YIIPABICHYCCKUX MOJICIICH;
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MOAXO0JaMHU K ITIOCTAaHOBKEC ueneﬁ KOMIIaHHUH,
HAaBBIKAMH OLICHKU Y aHAJIN3a BHYTPEHHETO
[PECYPCHOTO MOTEHIIMANa, BHEIIHEN KOHKYPEHTHOMN
Cpenbl; METOJAMH M IPUEMAMHU IPOBEACHUS
CTpPATernyeCcKOro aHaju3a Mnpu BeIpaboOTKe
CTpaTeruu.

2. O0beM M MeCTO TMCUHMILTHHBI (MoaYyJisi) B cTpykType OII BO

O0BeM THCHUILINHBI
KonmuecTBO akaJeMUYeCKMX YacoB, BBIJCICHHBIX HAa KOHTaKTHYIO paboTy cC
npenoxaBareneM — 32, BkiIodas 16 dvacoB jekmwii U 16 4YacoB NPAKTUUYECKUX 3aHATUN
(cemuuapoB). Ha camocTosTensHy0 paboTy o0yqarommxcs npeagycMorpero - 40 gacos.

Mecro nucuumiuebl B crtpykrype OII BO

Jucuummmaa b1.B.OJ[.4 «CrpaTernueckoe ynpasi€HUE YEIOBEYECKUMHU PECYpCaMU»
SBIISIETCSA 00S3aTEIbHON AUCIUIUIMHONW BapUATUBHOM YaCTH OOIIEHAYYHOTO IHKJIA HMPOTPAMMEI
MarucTepcKoi NoAroToBKH «PUCK-MEHEKMEHT U CTPaxoBOil OU3HECH.

Copepxanve Kypca SBJSETCS JIOTUYECKUM IPOJOJIKEHHEM KypcoB «Teopus
OpraHu3alyi OpraHU3alMOHHOE TNOBeJAeHHE», «O0muil MeHeDKMEHT», «Ilcuxonorus nenoBoro
OOIIEHUS U CITY’)KAT OCHOBOM JIJISl U3YYEHUS B TaTbHEUIIEM AMCUUIUIMH YY€THON U (PMHAHCOBOM
HaIpPaBJIECHHOCTH.

N3ydaercs B COOTBETCTBUE C yUEOHBIM IIJITAHOM BO BTOPOM ceMecTpe 1 Kypca Maructepckoi
nporpamMmbl. O011ast TpyJ0€MKOCTb AUCHUIUIMHBI — 2 3a4ETHBIX €AUHULIBI.

OcBoeHMe TUCIUIUIMHBI ONUPAeTCsl HA MUHUMAaJIbHO HEOOXOAUMBII 00bEM TEOPETUYECKUX
3HaHUH B 00J1aCTH TEOPUHM OPTraHM3ALMH, a TAK)Ke Ha IPHOOPETEHHbIE paHee YMEHHs M HaBBIKU
MIPUHATHUS YIPABICHUYECKUX PELICHUMN.

JucuunimuHa  peanusyercd mociae  u3ydeHus Kypca  «Teopus OpraHu3aluu
OpraHM3alMOHHOE MoBeAeHHEe». Dopma IPOMEKYTOUHOM aTTeCTallui B COOTBETCTBHE C y4EOHBIM
IIJIAHOM — 3a4€T.

3.Coaep:xanue H CTPYKTYpPa AUCHHMILIMHBI (MOAYJIs1)

O0beM aucUMIIMHBI (MOYJIs), Yac.
KounrTakTHasi paéora Popma
Oyyarommxcsi ¢ TeRyIero
Ne n/m HaumeHoBaHue TEM 0 y KOHTPOJIAA N
(pa3aeJioB), Bcero npemnoaaBartejieM CP | ycneBaemoctH
10 BHAAM Y4€OHBIX 3aHATHIA IPOMesKY TOUHOI
J/30, | JIP/30, | N3/30, | KC aTTecTanuu
JOT* | JIOT* JIOT* P
Ouno-3aounasn popma odyuenusn
Crparerndeckuil mporecc:
BbIpabOTKa BHJICHUS
Oymymiero u oOmpeneIcHHUe
TJIABHBIX  CTPaTETHMYECKUX
LENen. Crparernueckuit
Tema ] |2HM3  BHeWHEH u 12 5 4 6 | O, T, L
BHYTpEHHEU cpeabl
OpTraHH3allHH.
Crparerus u
CTpaTermyecKue  pPecypcsl
OpTraHM3aIlHH.
YenoBeueckue pecypchl




HaumeHnoBanue TeM

Ne n/m
(pa3neJioB),

O0beM AucuMIIMHBI (MOYJIA), YaC.

Bcero

KonTakTHas paGoTa
00yYarouumxcs ¢
npenoaaBaTeaeM

10 BHAaM Y4eOHbIX 3aHATHI

J/20, | JIP/ 30, 3/ 30, KC
AO0T* AOT* JAOT* P

CP

®opma
TeKylero
KOHTPOJISI
yenesaemoctn™,
NPOMEKYTOYHOM
aTTecTaluu

Ouno-3aounasn popma ooyuenusn

opranu3alniiki W OCHOBHBIC
HaIpaBJICHUA pa60TI)I C
HHUMHU.

Muccuss opraHuzaluu  u
MOJINTHUKA YIpaBICHUS
nepcoHanoM. OcoOeHHOCTH
Tema 2 | monutukm YIpaBICHHAS
MIEPCOHAIOM Ha Pa3ITUYHBIX
cTagusax pa3BUTUA
OpraHHU3aInn

12

O’ H’

WNucTpymenTh otbopa
IEpCOHAIA.

Apnanrtanus  pabOTHUKOB.
Tpynosas MOTHUBALHUL.
Mertoapt onpeneaeHUs
MOTPEeOHOCTH B
npohecCHOHATHPHOM
oOydeHun TepcoHaIa.
OcHoBHEbIE (dhopmbI
00y4eHus MepcoHaa.

Tema 3

10

O, A,

O dexTuBHBIIN MeHETKED -
JUYHBIE KOMIIETCHIMH |
XapaKTePUCTUKH.

Crun PYKOBOJICTBA.
Tema 4 | buorpaduueckne (axkTopb
3¢ EKTUBHOTO
yIIpaBIICHHUS.

OOpazoBaHKe Kak yCJIOBHE
YCIIEHIHOTO YIPaBIICHHS.

10

O, A,

VYipasieHueckue
CHOCOOHOCTH U OIIBIT
MEHEKEPA.
NHnuBuyabHBIN CTUIIb B
yopasieHud. Tum
TEeMIIEpaMeHTa.

CBoiicTBa TeMIlepaMeHTa.
Tect AiizeHka.

Tema 5

14

O, A,

Mertoasl hopMUpOBaHUs
YIIPABJICHUYECKUX KOMAaH]I.
JInunas ctparerus
MEHEDKEPA U CTPATErus
OpraHU3ALNH.
IIpenmyiiectBa u
HEIOCTAaTKU KOMAaHIHON
paloTEHI

Tema 6

14

O’ 21’

HpOMC)KYTO‘lHaH aTTeCTanusa

3a4eT

Bcero:

72

16 16

40

Ilpumeyanue:




* - npu npumeHeHuu 32J1eKmpoHHO20 06yquuﬂ, ducmaHquHHblx 06pa306am€]leblx mexHono2ull 8

coomeemcmeul ¢ y4eOHbIM NAAHOM;
** — popmel mexyweco konmpoaa ycneeaemocmu: onpoc (O), mecmuposanue (T), konmponvhas paboma
(KP), xonnoxsuym (K), acce (3), pechepam (P), oucnym (/) u op.

Conep:xaHue TMCUMILUIUHBI (MO1YJIs1)

Tema 1. Crparermueckuii mporecc: BbIpaOOTKa BUIEHHS OYAYIIEro M OIpeeeHue
[JIaBHBIX CTpaTeruueckux uened. CTpaTernyecKuid aHajiu3 BHEIIHEW W BHYTPEHHEW Cpelbl
OpraHu3aluy.

Crparerus u cTpaTernyecKre pecypcsl opranuzanuy. YemoBedueckue pecypchl OpraHu3anuu
U OCHOBHBIC HAmpaBlieHHs PadOTHl ¢ HUMH. [IpakTHKyMm: aHaIM3 COCTOSIHMS pPhIHKA Tpyda B
ONPEAEIIEHHOM PETHOHE U OTPaCIIH

Tema 2. Muccus opraHuzald M TOJUTHKA yHOpaBieHUs mepcoHanoM. OCOOEHHOCTH
MOJIUTUKY YIPaBJICHUs IEPCOHAJIOM Ha PA3IUYHBIX CTaIUSAX Ppa3BUTHUS opraHuzanuu. Pazbop
KOHKPETHBIX CUTYyalUi CIIyIIaTeleH.

Tema 3. MHcTpymMeHThI 0TOOpa repcoHarna.

Ananranust pabotHukoB. TpynoBass MoTuBausi. MeTo/bl onpeaeneHus: MmoTpeOGHOCTH B
npodeccruoHambHOM 00yueHun nepconana. OcHoBHbIe (hopMbI 00yueHus nepconana. [IpakTukym:
COCTAaBJICHUE JTOJDKHOCTHON UHCTPYKIIUHU

Tema 4. DpdexTUBHBIN MEHEIKED - TUYHBIE KOMIIETEHIINH U XapaKTEPUCTUKU.

Crunmu pykoBojicTBa. buorpaduueckne gpaxkrops! 3phekTHBHOTO yripaBieHusl.

OOpa3oBaHue KakK YCIIOBHE YCIEIIHOro yrpasieHus. [IpakTukym: 3amoiHeHre MaTpHUllbl
PYKOBOAUTEIS

Tema 5. YnpaBneHueckue CioCOOHOCTH U OMNBIT MeHekepa. NHIBUIyalbHBIA CTUIIb B
ynpasieHuu. Tun remnepamenrta. CBolicTBa TeMnepamenTta. Tect Al3eHka.

IIpakTHKyM: aHaJIN3 YAOBIETBOPEHHOCTH CTEHKXOJIJIEPOB (3HAYUMBIX IPYII)

Tema 6. Metonb! hopMupoBaHus yripaBlieHU€CKUX KOMaH 1. JIMuHas cTpaTerus MeHemKepa
U cTparerus opranuzanuu. IlpemmyiiectBa M HeAOCTaTKM KOMaHAHOW paloThl. [IpakTukym:
OTIpeieNieHne CBOEH poJi B KOMaHIe.

4. MarepuaJjbl TeKyIIero KOHTPOJS yCIeBaeMOCTH YYaluxcsi ¥ (pOH/ OLleHOYHBIX
Cpe/ICTB NPOMEKYTOYHOH ATTeCTAIMM 1O JUCHUILINHE (MOAYJIIO)

4.1. ®opmbl 1 METOABI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH M MIPOMEKYTOYHON aTTECTAIINH.

4.1.1. B xome peanuzanuu guciuiuinabl b1.B.O.4  «Ctparernyeckoe ympaBieHHE
YeJIOBEYECKMMH  PECYPCAMM» HCIIOJB3YIOTCS  CIEAYIOIIME METOABl TEKYLIEro KOHTPOJIA
yCIIeBAaEMOCTH 00YYaIOUTNXCS:

— MPH NPOBEJCHUU 3aHATHH JEKIIMOHHOTO TUTIA!

Onpoc

— MPH NPOBEJICHUN 3aHATHI CEMMHAPCKOT0 THIIA!
Jucnym

— MPH MPOBEJICHUN NPAKTUUYECKUX 3aHATHIL:

beceoa

4.1.2. TIpoMexxyTO4Has aTTeCTalMsI TPOBOAUTCS B (hopMme:
3auéma .

4.2. MaTepuaJibl TEKYILEr0 KOHTPOJIA YCIIEBAEMOCTH.
Ilepeyennb 3agaHmii 1J1s1 CAMOCTOSITEIbHON PadOTHI M NMPOBEAEHNSI TEKYIIEr0 KOHTPOJIS.
Bunbl camocToATeNbHONW BHEAYyIUTOPHOW pabOThl—HamucaHue pedepara, CaMOCTOSITEIHHOE
U3YYCHHE DPa3elioB Kypca, MOBTOPEHHE JEKIMOHHOTO MaTepuaja M marepualia y4eOHHKOB,
MOATOTOBKA K MPAKTUYECKUM 3aHATHAM, TEKYILEMY KOHTPOJIIO.
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CaMocTosiTeIbHAsI paGoTa CTYIEHTOB MAarucTpatrypbl mo aucuuminHe «Ctparermyeckoe
ylpaBJieHHe YeJI0BeYeCKUMHU pecypcaMmu»

K camocTosiTensHoii paboTe OTHOCATCS:

SHHIUBHAYAJIbHOE 3aHATHE - CIyIIaTelb paboTaeT OAWH HaJ KOHKPETHBIM 3aJaHHEM BO
BHEAYJMUTOPHOE BPEMSI;

®KOHCYJIbTAIMA, €CITH OHA MMPOBOJIUTCS MPEIOIaBATEIIEM BO BHEAYTUTOPHOE BPEMSI;;
eTeCTHPOBAHME, CCITU OHO MPOBOJIUTCS B MHIWBHIyaTbHOM PEXKHUME BO BHEAYTUTOPHOE BPEMS;
® AaHAJIN3 /IeJIOBBIX CHTYAIMii, €CIIU OH OCYIIECTBIISETCS CIIYIIATEIIEM CaMOCTOSTEIbHO BO
BHEAYJMUTOPHOE BpPEMs C MOJrOTOBKOH MHCBMEHHOTO OTYETa W C YYacTHEM B OOCYKICHUU
CUTYaIliu B ayJTUTOPUU

*II0JITOTOBKA YCTHBIX JOKJIAJIOB, TPE3CHTAIHIA;

*IIOMCK MH(OPMAIIUM [0 TEME C €€ MOCIEAYIONUM YCTHBIM MPEICTaBICHHEM B ayJIUTOPHH,
MUCHbMEHHBIM HW3JIO)KEHUEM WIIM WCIOJIB30BAaHUEM JUUIS BBIOJIHCHUS KOHKPETHOTO 3aJlaHus,
pacuera;

SHHIUBHUAYAJbHbIe M TPYNNOBBbIE HCCIEI0BATEIbCKHE MPOEKTHI: TOWCK HWH(MOPMAIINW;
000011cHIE ¥ aHATU3 UH(POPMAIIHH.

4.3. OueHo4HbIe CPeACTBA AJIsl IPOMEKYTOYHOM ATTECTAIIUM.

4.3.1. ®DopmMupyemblie KOMIETEHIIUA
- CIIOCOOHOCTBIO Pa3padaThIBaTh KOPIIOPATUBHYIO CTPATETHIO, TIPOTPAMMBbI OPTaHHU3AI[IOHHOTO
pa3BUTHS U U3MEHEHHH 1 oOecnieunBaTh ux peanusanuio (I1K-2) I1K-2.2 2 sram.

IIpome:xxyTouHasi aTTecTauus MPOBOAUTCS B (popme 3auéTa. 3a4éT BKIIOYAET OTBETHI
HA BONPOCHI.

Cnucok BONPOCOB /I MOATOTOBKHU K 3a4€Ty.
Cnucok BONPOCOB /I NOATOTOBKHU K 3a4€Ty

1. Kakwue xaTeropun pabOTHUKOB BXOJAT B MOHATHE «UeI0BEYECKHE PECYPChl OPTaHU3aAIUI»?
2. Yro sBIsETCA OCHOBOM JIJIs1 OCYIIECTBICHUS CTPATETUUYECKOT0 YIIPABICHUS YeI0BEYECKUMU
pecypcamu?
3. Kakwue Buapl cTpaTteruii MOryT peann30BbIBaThCS B KOMIIAHUH U KaK OHU BIUSIOT Ha
OCYIIECTBIICHHE CTPATETUIECKOTO YIPABICHUS Y€JI0BEYECKUMHU pecypcaMu?
4. Yro sBNsETCS LENbIO YIIPaBIECHUS YeIOBEUECKUMHU PECYpCaMu B OpraHu3aun’?
5. Jlaiite onpenenenne «4emoBeUECKOTO KamuTalla OpraHu3aIium.
6. Kakue 3agaun 10/KHA PEIIMTh CHCTEMa CTPATETHYECKOr0 YIPaBICHHS YeTI0BEUECKHMMHU
pecypcamu?
7. Kakue ¢pyHKIMHU, HATPAaBICHUS JESITEIBHOCTH B pa0OTE KaIPOBBIX CIYKO 00eCreunBaoT
pemenue 3anaun: «lIpuBneuenue 3¢heKTUBHON padodei CUITBI»?
8. Kakue ¢pyHkunu, HarpaBIeHUs ASITEIbHOCTH B pa0OTE KaIPOBBIX CIIYKO 00eCreunBaoT
pemenue 3anaun: «[loaroroBka 3dekTruBHOM pabouel CUITBI»?
9. Kakue ¢pyHKIMHU, HATPABICHUS JESITEIBHOCTH B pPaOOTE KaIPOBBIX CIYKO 00eCreunBaoT
pemenue 3anaun: «llognepxanue r3¢pexTuBHON pabodeit CHITBI»?
10. Ha3oBuTE OCHOBHBIE IPUHIIUIIBI YIPABICHUS U KaK OHU JIOJKHBI YUUTBHIBATHCS TPH
yIIpaBJICHUH TIEPCOHAIOM OpPTaHU3aAINHU?
11. Kakue ki1roueBble KOMIIETEHIIMH, KAKUX HOCUTENIEH KITFOUEBBIX KOMIIETEHTHOCTEH BBIACTSIOT
B CHCTEME CTPATErHYECKOTO YIPABICHHS YeIIOBEUECKUMH pecypcamu?
12. Ha kakyto TpyImiy rnepcoHaja B HauOOJIbIIeH Mepe BIUAET U3MEHEHUE 001Iei
KOPIIOPAaTUBHOM cTpaTeruu komnaHun? ONUIIMTEe Ha KOHKPETHOM MPUMEPE.
13. Ha kakue rpymniisl epcoHajja B HauOOoJIbILIeH Mepe BIUsAET U3MEHEHUE (DYHKIIMOHAIBHBIX
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cTpareruil komnanuu? ONUIINTE HA KOHKPETHOM IIPUMeEpE.

14. Ha xakwuie rpymnisl IepcoHalia B HAUOOJIBIIICH Mepe BIUSET U3MEHEHUE CTPATETHU OTICTBLHOMN
Ou3Hec-eMHULIBI KoMIaHuu? ONUILINUTE HA KOHKPETHOM IIpUMEPE.

15. Kakue Tunsl BHyTpeHHEH TPYAOBON MOTHUBALIUU COTPYTHUKOB OPraHU3AIMH BBIACISET B
cBOEH MOTHBAIMOHHOM Teopuu npod. B.M. 'epunkon?

16. Kak B Baiei opranu3aiiy NpeAcTaBlIeHbl TUIIBI BHYTPEHHEH TPYI0BOM MOTHBAIIUN
cotpyanukos 1o B.W. I'epunkoBy? CnenaiiTe BEIBOABI HA OCHOBE MPOBEECHHOMN TUArHOCTUKH.
17. Kakue Tunbl BHYTPEHHEH TPyA0BOW MOTHUBALMK COTPYAHUKOB 1o B.. ['epunkos
YCTAHOBATCS 0COOEHHO HEOOXOIMMBI OPTaHU3AIMH B YCIOBUAX Kpu3uca?

18. Yto BKiIrOUaAET B ceOs Ipoliece aganTalyy nepconana’?

19. Kak Bausier o0y4eHue epcoHana ¥ ero pa3iuvHble BUABI HA TPOU3BOICTBECHHbIE
pe3yJbTaThl?

20. Kapnepa, ee minanupoBanue v BUbl. [[pUMEHSIOTCS JIM 3TH MOAXO/IbI B Balllel OpraHu3anun’?
21. YUro BkItOUYaeT B ce0si MOHATHE: Pa3BUTHUE MepcoHana?

22. Kak popmupyercs kKaapoBblii pe3epB U Kakas padoTa J0JKHA TPOBOIUTHCS C HUM?

IIxana oneHUBaHUs.

O1leHOYHBIM CPEACTBOM MPOMEXKYTOUHOW aTTeCTALMU SBJISIETCS HAKONMUTEIbHAsl OLEHKA
PE3YJILTATOB BBIITOJHCHUS TCKYIICTO KOHTPOJIA 11O JUCHUITIIMHEC.

MakcuMaIbHbI HAKOIUIEHHbIH 0211, KOTOPBII MOXXET ObITh JOCTUTHYT CTYIEHTOM IO
TUCIUTUTHHE (BKITI0Yast 3a4eT), coctapJsieT 100 6aioB. Koneunsiii 6a, HaOpaHHBIN CTYIEHTOM
B TCUCHHE CEMECTpa, OIpPENeNIAeTCS CYMMHMPOBAHUEM IIOJIyUYEHHBIX OaljoB IO CIEAYHOIUM
IIO3UIIUAM:

Bun pabotet MaKCHUMAaJIbHO BO3MOKHBIN
HaOpaHHBIH O6an

1. paboTa Ha JTeKIusIX

MOCeIIeHne 0,56.*%81.=46.

- OIIPOC-KOHTPOJIb 0,56.*81.=40.
2. paboTa Ha MPAKTUICCKUX 3AHITHSIIX

- IOCEILEHUE 16.*8mp.=80.

- OTpocC 16.*8mp.=86.

- IPAKTHYECKHUE 33JITaHUS 60*43.=240.
3. JUCTYT 0-226.
4, 3a4eT 0-300.

Jlnst ompeneneHs KOHEYHOW OILIEHKH TO JUCIHUIUIMHE HAOpaHHBIE CTYACHTOM Oasuibl
nepeBoasarcs u3 100-6anpHOI mIKaabl B S-0aTbHYIO MO CIEAYIOMICH cXeMe:

ot 0 1o 50 ot 51 mo 69 ot 70 mo 84 oT 85 mo 100
BKJIIFOUUTCIIHBHO BKIIFOUUTCIIHBHO BKJIHOYUTCIIBHO BKJIIFOYUTCIIHBHO
«HEYIOBJIETBOPUTEIHHO»- 2 | «yHOBJIETBOPUTEIBHO»- 3 | «xopomioy» - 4 «OTJIMYHO» - 5

4.4. MeTonnuecKue MaTepuasibl

IIponietypsl OIleHMBAHUS 3HAHUM, YMEHHH, HAaBBIKOB M (WJIM) OMbITA JAEATEIBHOCTH,
XapaKTEepU3YIOMIMNX 3Tarbl GOPMUPOBAHUS KOMITETEHIIUI TPOBOASATCS B COOTBETCTBUH C Y CTABOM
Axanemun (ytB. IloctanoBnennem IlpaBurenscra Poccuniickoit ®denepaunnu ot 12.05.2012 r. N
473), TlomokeHWeM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH M TMPOMEKYTOYHOW aTTeCTaIluu
ctynentoB B PAHXul'C (yrB. IIpukasom pekropa ot 25.01.2012 r. Ne 01-349; uzm. ot 07.06.2013
r.), [TopsimkoM opraHu3auy W MPOBEACHUS MPAKTUKU CTYACHTOB, ocBanBatomux B PAHXul'C
o0Opa3oBaTeNbHbIE IPOTrPaMMBI BBICILIET0 00pa30BaHMsI — IPOTrpaMMBbl OaKanaBpHara, porpaMMbl
CHeHaInTETa, MPOrpaMMbl MarucTpaTypsl (yTB. [Iprkasom pekropa ot 11.05.2016 . Ne01-2212).
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B wactu ofecriedeHuss OCBOCHMS JUCHUIUIMHBI OOYYarOIIMMCS TPEAOCTABISAETCS
pa3gaTo4YHbI MaTepUa 110 TEMAM JUCLIUILINHEIL.

[Iponienypa olieHMBaHUs 3HAHUH, YMEHUH W HABBIKOB, 0OECIIEUMBAIONINX (HOPMUPOBAHHE
KOMIIETCHIIUH, IPElyCMOTPEHHBIX OCBOCHUEM AUCLUIIIINHBI, BKIIOYACT:

- IIPOBEICHUE TECTUPOBAHUS HA OCHOBE TECTOB, BKIIIOYAIOIIMX TEOPETUYECKUE BOIIPOCHI U
pacueTHbIe IPUMEPHI;

- IIPOBEJIEHUE OITPOCA M0 KIKYEBBIM BOIIPOCAM, OXBATHIBAIOILEM COAEPKAHUE AUCIIUIUIVHBI.

o. Metoanyeckue yka3aHus i1 00y4alOMIMXCS 110 OCBOCHUIO TN CHUIIIHHBI (MOIYJIA)
Jns obecnieueHusi OCBOEHHUS JUCHUIUIMHBI 00yvaroluecs y4eOHBIM IIAHOM MPeaycMOTpEeHa
CaMOCTOSTENIbHAS padoTa U MPAKTUYECKUE 3aHSATHUS.

Buasl camocToSTeNhbHOM BHEAYUTOPHOU pabOTHI :

- CaMOCTOSITENIBHOE U3Y4YECHHE PA3/IEIoB Kypca,

- TOBTOpPEHHE JIEKIIMOHHOTO MaTepHalia U MaTepuaia yueOHHKOB,

- TMOATOTOBKA K MPAKTUYECKUM 3aHITHUSM,

- IOJArOTOBKA K TEKYILEMY KOHTPOJIO.

B wactu oGecrniedyeHrss OCBOSHUS TUCIUIUIMHEI O0OYYaIOIIUMCS MPEAOCTABISCTCS Pa3aaTOIHbBIN
Martepuai 1o TeMaM JUCHUIIINHBI.

[Tpouilenypa oleHWBAaHUS 3HAHWUH, YMEHHH M HaBBIKOB, O0CCIICUMBAIOIMUX (OPMHUpPOBAHUE
KOMIIETEHIINH, IPEyCMOTPEHHBIX OCBOCHUEM AUCIUIUIMHBI, BKIFOYAET:

- TPOBEJICHHE TECTUPOBAHUS HA OCHOBE TECTOB, BKJIOYAIOIIUX TEOPETHYECKHUE BOMPOCH U
pacyeTHbIE TPUMEPBIL;

- MPOBEJICHUE OMPOCa MO KIFOYEBBIM BOIPOCAM, OXBATHIBAIOIIEM COJEPKAHUE TACIUILTAHEI.

6. YueOHasi 1MTepaTypa u pecypchl HHGOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn
"HHTepHeT", BKJII0OYAs NepeYeHb Y4eOHO-MEeTOAMYECKOro odecrneyeHust As
CaMOCTOSITe/ILHOM padoThl 00y4yaroIuXxcs Mo JMCHUILINHE (MOAYJII0)

CnuMcoK pEeKOMEHAYEMON OCHOBHOM M JIONOJHUTEIBHOW JIMTEPATypbl C BKIOYEHUEM
HNHTEpHET-UCTOYHUKOB.
6.1. OcHoBHasn:

1. Koncturymus Poccutickoit @enepamuu. M., 1993.

2. KommenTapuii k Koncturymuu Poccutickoit ®enepanuu / [log obm.pen. JI.B.JIazapesa.
3-e uzn. Jlon. U mepepad. — M.: HoBast mpaBoBas kynbsTypa, [Ipocmekt, 2009.

3. TpynoBoii konekc Poccuiickoit @enepauun. M.: @unnpecc, 2002

4. KommenTapuii opunmansabix opranoB k TpynoBomy koaekcy Poccuiickoit denepannn

/otB. pen. A.Jl.CaponoB. — M.: ML®DP, 2009 (bubnmorexka xypHana «CrpaBo4YHUK
KaJIpOBUKA)

5. [Mpuroxxun AWM. Ilenu u ueHHoctu. HoBele metoasl paboTel ¢ OyaymuMm. M.:
NznparensctBo «/lemo» AHX, 2010. — 432 c.

6. KBanudukaoHHbI ClIpaBOYHUK JOJKHOCTEH PYKOBOIUTENEH, CIIELIUATNCTOB U IPYTUX
cayxamux. — M.: 2000

7. MesxayHapoiHas cTaHAapTHas Kiaccupukanus 3aHsaTuil. — XKenesa, 1998.

8. Apmctporr M. Crparernueckoe yrnpabiieHHE yernoBeueckuMu pecypcamu. M.:MTHOPA -
M, 2009.

9. Apmctponr Maiikn. Ilpaktuka ympaBieHHs 4Ye€lIOBEYECKMMHU pecypcaMu. 8- Hu3faHue/

[TepeBon c anru. Ilox pen. C.K. MopaoBuna. - CII6.: ITutep, 2007.
10.  Hadt P. Menemkment. 6-¢ u3a. / [lep. ¢ aara. — CII6.: [Turep, 2006. — 864 c.

11. MaxkapoBa N.K. YmpaBieHue uenoBeYECKUMU pecypcamu: MATh YPOKOB 3 (HEKTUBHOTO
HR — menemkMenTa. — 2-¢ uzn. — M.: U3a. eao AHX, 2007. — 320 c.
12. 3acnasckas T.W., Kpsimateix D.H., [llabanoBa M.A. HoBoe mokosieHHe IEIO0BBIX JTIOACH

Poccun. - M.: Uzn. deno AHX, 2008. — 232 c.
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13.  I'moGanbHBIE BBI30BHI — SIMOHCKUI 0TBET. / Pyk.mpoekra 2.B. Mononskosa. — M.: AUPO —
XXI, 2008. - 308 c.

14. I'epunkor B.M. Ympasnenue mepcoHamoMm: paOOTHHK — camblii 3QQEKTUBHEIN pecypc
koMmmanun: Yue0.mocodue. — M.: UHOPA M, 2008. — 282 c.

15. Oenno B.I'., KOauna T'.I'. YmpaBneHue nepcoHanoMm NOpeanpustus (Ha mTpuMmepe
ra3o700bIBAIOIINX MPEANPUATHH): YueOHO-TIpakTHueckoe mocodue. — M.: A-ITpuop, 2008. — 256
c.
16. Po66un3 Cr. I1., Koynrep M. MenemkmeHT, 8- nu3nanue; nep. ¢ air. — M.: I3gatenbekuit
nom «Bunbsimey, 2007, - 1056 c.

17. [Ipuroxun A.W. Metoasl pa3Butus opranuzanuid.- M.MIIDPIP, 2003.

18. Bernyxckux E. MotuBanus u ormtara tpyna: Mactpymentsl. Meroauku. Ilpaktuka. — M.
Anprinna [Ta6mumep, 2010, - 148 c.

19. UemekoBB. II. TexHoyiorus MOCTPOEHHUS CUCTEMBI YIOpPaBICHUS MEPCOHAIOM. M.:
Bepmmna, 2008. — 208 c.

20. Bomrma H.A. Omnara Tpyna: ImpoOW3BOJICTBO, COLMANbHAas cdepa, TocyAapCTBEHHAs
cinyx0a (Ananus, mpobyemsl, pemenus). — M.: M3garenscTBo «OKk3ameny, 2003. — 224 c.

6.2. /IonoJTHUTEILHAS

1. beiit Hukonac. Kak npeogoners sxonomuueckuii ciaf. [Inan BepkuBanus Ousneca. / Iep.
¢ auri. M. Tatapunosoii, M.: 3AO «Onumn — buznecy, 2009. — 208 c.

1. Amuzec 1. Kak npeononers xpusucel meHemxmenTa. CII0.: Crokronpmckas Illkona
skoHoMmuKkH B [lerepOypre, 2006

2. Tonppar .M., Kokc k. Ilens: mporiecc HEMpepbIBHOIO COBEPIIICHCTBOBAHUS / TIEp. C
anri. [1.A. CamconoB. — MH.: «Ilonyppu», 2007. — 496 c.

3. KopriopatuBHas connanbHasi OTBETCTBEHHOCTD: YIIPABICHYECKUN aCIIEKT: MOHOTpadus

/ mox obmel pen. A.3.H., npod. M.IO. benseBoil, a.3.H., npodp. M.A. Dckunnapoa. — M.:
KHOPYC, 2008. — 503 c.

4. ABepun A.H. VmpasneHue mnepcoHaioM, KaJpoBass M COLMajbHas IOJUTHUKA B
opranuszanuu: YuedbHoe nocodue. — M.: @nunrta: MIICU, 2005. — 224 c.

S. KopropaTtuBHas colpaibHasi MOJIMTUKA HA COBPEMEHHBIX POCCUICKUX MPEANPUITUSX. /
[Tox pen. H.A.Bonruna, B.K. Eroposa. M: Jlamkos u Ko., 2004

6. bepuuk K. Korma HeoOxomumo mepecTpoiika KOPIOPAaTUBHOM — KyJIbTYpPbI/
Kopnoparusnas kynabTypa u ynpasinenue usmeHenusimu. Kinaccuka HarvardBusinessReview. M.,
Anpnuna busnec bykc, 2006

7. Bonoguna H. IlyreBoguTens mo KaJpoBOMy MeEHEIKMEHTy. Bwin. 4. Apanrtanus
nepconana. M3n-so berun rpymm, 2006
8. ['onuapoB B. PykoBoacTBo nis BhICHIEr0 yHpaBlieHYECKOro mepcoHana. OnbIT

roCy/1apCTBEHHOI0, MECTHOTO M KopropatuBHoro ymnpasieHus B CIIA, flnonum u crpanax
3anmagHoit EBpomnbl. B Tpex Tomax. M., MHUUILY, 2002 (t. 2, r1. 1.2 «XapakTepHble U3MEHEHUs
B YIIPaBJIEHUH IIEPCOHATIOM))

9. Kommuns [x. Ot xopouiero k Benukomy. [louemy 01HM KOMITAHWH COBEPIIAIOT IPOPHIB,
a npyrue Het. CII6.: CrtokrompMmckas mkosia s3koHoMuku B C.-IlerepOypre, 2004

10. Camoykuna H.B. Ynpasnenne nepconanom: poccuiickuii onbiT. Cno.: «ITutepy», 2003
11. Camoyxkuna H.B. Kapsepa 6e3 crpecca. CIIG.: «ITutep», 2003

12. Camoyknna H.B. DOddextuBHas MoTuBanusi MepcoHaja MpPU MHHUMAJIbHBIX
¢uHaHCOBBIX 3aTparax. M., «BepmuHay, 2008

13. Tommncon JI. Coznanne komannel. M., Bepmuna, 2008

14. ®pumantia JI. BIZ. 50 npocTsix ucTHH, KOTOpbIE NIEpeBEpHYT Bale npeacrasineHue o
MoTuBanuu u aunepcerse. M., OKCMO, 2008

15. Xaiism A. Kak BIOXHOBUTH COTPYAHHUKOB. IIoMCK CTHMYIIOB U yIIpaBJIEHUE SMOLMSIMH.
M., Bepuuna, 2008

16. [HexmnaC. B. YnpasieHnue nepcoHaqoM B COBPEMEHHBIX opranuzanusix, M., 2009.

11



17. Mopnosus C. K. Ynpasnenue uenoseueckumu pecypcamu, "MHOPA-M", M., 2010

18. VYnpasnenue nepconanom: YueOHuk st By3oB/ Ilox pex. T. FO. bazaposa, b. JI.
Epémuna. — 2-e uzn., nepepad. u gom. — M.: KOHUTH, 2011.
19. M. Peitnnonbe KoyuuHr: sMmonroHanbHas KoMmneTeHTHOCTh. M. 2003

6.3. UHTepHeT-UCTOYHHUKH.

1. http://www.vopreco.ru/ Bompocsl 5KOHOMHKH.

2. http://www.csr.ru/ IleHTp cTpaTern4ecKux MCCaeI0BaHUT.

3. http://www.akdi.ru/ DxoHOMHUKA U KHU3Hb.

4.  http://www.expert.ru/ Dxcmepr.

5.  http://www.ecsoc.ru/ Caiit rieHTpa SKOHOMHYECKON COIUOJIOTHH.

7. MatepuajbHO-TEXHHYeCKas 0a3a, HHPOPMAIMOHHBbIE TEXHOJIOTHH, MPOrPpaMMHOe

o0ecrnieyenne U MHPOPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI
JUia mpoBeneHUsl 3aHATUH MO JAUCLUUIUIMHE HEOOXOIUMO CJENYIOIIee MaTepHalbHO-
TEXHHUYECKOe o0ecrieueHne: yueOHble ayIuTOPUH IS POBEACHUS 3aHATHI CEMUHAPCKOTO THIIA,
TPYNIOBBIX W WHAMBUAYAIBHBIX KOHCYJIBTAlMH, TEKYIIETO0 KOHTPOJS W IMPOMEKYTOUHOU
aTTECTAIlUH, JJII CAMOCTOSTEIIPHOM paOOTHI: YMTAIbHBIC 3aJIbI OUOIMOTEKH.
[Mporpammuoe obecnieuenue: MS Office Professional Plus 2016.

JoctynHble pecypchl HHPOPMAILIMOHHOM Cpelibl aKaJIeMUH BKIIIOYAIOT:

* JJICKTPOHHOE XPaHWIHIIE HAay4YHO-00pa30BaTEIBHBIX PECYpCOB C BO3MOXKHOCTSIMHU
yIaJE€HHOTO JOCTYyIa Ha 6a3e COBPEMEHHOTIO TEIEKOMMYHHUKAIIMOHHOTO KOMILIEKCa,

* 0a3bl JAHHBIX JIEKTPOHHBIX ITYOJIUKAIHN, JICKTPOHHBIX MTEPHOMICCKUX U3IaHUH HAyIHOTO
U y4eOHO-METOANYECKOTr0 HalpaBIeHUS;

* MeUa-CTYAMS IS IIPOBEACHUS TEICKOH(EPEHIUH;

* JJIEKTPOHHBIA OMOTMOTEUHBIN (HOH/I.
Nndpopmannonnsle crnpaBouHble cuctembl: Hayunas Oubnmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/;
Hayunas oanektponHass OubOnmoreka eLibrary.ru. URL:  http://elibrary.ru/defaultx.asp;
HarmonanwsHas snexktponnas 6ubamoreka. URL: www.nns.ru;
Poccwuiickas rocynapctBennas 6ubmmoreka. URL: www.rsl.ru;
Poccuiickas HanmoHansHas o6ubamnoreka. URL: www.nnir.ru;
DnexTponnas oubnmoreka Grebennikon. URL: http://grebennikon.ru/;
DeKTpoHHO-0MOIMOoTeUHast cucreMa M3marensctBa «Jlamp». URL: http://e.lanbook.com;
DnekTpoHHO-6uGIHOTeyHass  cuctema  IOPAWT. URL:  http://www.biblio-online.ru/.;
http://www.scopus.com.

7.1. Cnincok y4eOHO0-1200paATOPHOT0 000PYAOBAHMNS:
TexHuueckue cpeacTna:
- IEPCOHABHBIN KOMIIBIOTEP C BBIXOJI0M B MIHTEpHET;
- MyJIbTUMEIUWHBINA TPOEKTOP.
- KONUPOBAJILHBIN amnmapar, npuHrep, ckanep, LCD—npoekTop n HOyTOYK, 0OBepXea— MPOEKTOP

7.2. IlporpaMMHBbIe, TeXHHYECKHE M 3JIEKTPOHHbIE CpecTBa 00y4YeHUs] U KOHTPOJIs

3HAHUM cJyliaTesen:
Microsoft Exel
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