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1. Ilepeyensb NJIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILINHE, COOTHECEHHBIX €

INIAHUPYEMBIMH PE3yJbTaTaMHU OCBOCHUS IPOrpaMMbI

1.1. Mucuummuaa B1.B.O.9 «Metonsl ynpaenenus mnpoekramm» OOECIEUHBACT OBIIAJICHHEC
CJICAYIOIIUMHU KOMIICTCHIIUAMM:

Kon Haumenosanue Kopx stana ocBoeHust HaumenoBanue stamna
KOMIIETEHIIH OCBOCHUSI KOMITETCHIIMHI
KOMITIETEHIINH KOMIIETEHIINH
[1K-1 Crniocob6HOCTB [K-1.1 ®opmMupoBaHuE 3HaHUN U
yIPABIIATh YMEHHH O TPUHIIUTIAX
OpraHu3alusIMH, OpraHU3aIlMOHHO-
MoApa3AeIICHUsIMH, YIPaBJICHUYECKON pabOThI C
rpynnamMu (KOMaHaaMu) KOJUICKTUBAMH U MPOEKTAMU
COTPYJIHUKOB,
MIPOCKTAMHU U CETAMHU
I1K-4 CnocoOGHOCTh [1K-4.1 dopMUpOBAHUE 3HAHUU U
HCIIOJIb30BAaTh YMEHHH B HCIOJB30BaHUU
KOJIMYECTBEHHBIC u KOJIMYECTBEHHBIX u

Ka4uC€CTBCHHBIC MCTO/bI

st MPOBEICHUS
IMPHUKIIAAHBIX
HCCIIEN0BAHUMN u
ynpaBiieHus:  Ou3Hec-
MpOIIECCaMH, TOTOBHUTH
aHAJIMTHYECKHE
MaTepHabl o
pesynbTaram UX
PUMEHEHHUSI

Ka4€CTBCHHBIX MECTOJaX JIA
IMPOBCACHUA IMPUKIIAIHBIX
VICCJIEIOBAHNM U YIIPaBJICHUS

Ou3Hec-TpoleccaMu

1.2. B pe3ynbraTe OCBOSHHS TUCHUIUTMHBI Y CTYEHTOB JIOJDKHBI OBITH C(HOPMUPOBAHEI:

VYnpasnenue

HHHOBAaIU

nHHoBauwmsamu / D/02.9

BBISIBIICHUEM U
BHenpeHnneM UT-

OTO/TD Kon JTarna
OCBOEHUS
(npu Hanuuuu KOMIIETEHLIUH [TnanupyemMble pe3ynbTaThl O0yUeHHS
npogcmanoapma)l IIPH POXOKICHUHM TPAKTHK*
npodeccuoHanbHbIe
JEUCTBUS
D Vnpasnenue UT- IK-1.1 Ha ypOBHE 3HAHUN:

3HaTh MOJEIN [IpOrpaMMHUPOBAHUS,
0COOCHHOCTH MH(OPMALMOHHBIX TEXHOJOTHUH,
OPUEHTUPOBAHHBIX Ha UHTEPHET;
WHCTPYMEHTApUN pa3paboTKu CETEBBIX
IIPUIIOKEHUH.




D Vmnpasnenue UT- Ha YPOBHE YMCHHIA:

naHOBanmamu / D/02.9 YMerp  ucnonb3oBaTh  MHGOPMAIMOHHBIC
VYupasnenue CUCTEMBbI, MPUMEHSITh COBPEMEHHBIE METO/IbI
BBISIBIICHUEM U PYKOBOJACTBA Ha pAa3jIUYHBIX HEPaAPXUUYECKUX
BHeApeHueM UT- YPOBHSIX YIpaBJ€HUS; CO3/1aBaTh 0a3bl TaHHBIX
WHHOBAIIUMA U HUCHONb30BaTh  pecypcel  MHTepHer;

peann30BbIBATH TEXHOJIOTHIO YIIPABICHUS

Ha YPOBHE HABBIKOB:

NmMers HaBBIKM  yopaBi€HUS IPU pPELICHUU
MPUKJIAHBIX 33]1a4; UCMOIb30BaTh MPOTPAMMHOE
obecriedeHUE W HMHTETPUPOBAHHBIE  CPEIIbI
pa3paboOTKH; WCIOJB30BaTh MEKIYHAPOIHBIC |
OTCYECTBEHHBIC CTAHIAPTHl W HABBIKU PabOTHI B
KOMIIBIOTEPHBIX CETSIX.

I11K-4.1 Ha ypOBHE 3HAHUU:

3HaTb OCHOBHBIE MaTEMaTU4YECKUE METOJBI,
MNPUMCHACMBIC B OKOHOMHKEC MW YIIPABJIICHHU,
COBPEMEHHBIE METO/IbI M CPEJCTBA YIIPaBJICHUS

Ou3HEeCOM, METOIBI aHaiau3a Hu
MPOTrHO3UPOBAHUS; TMPUHIMUIBI  Pa3pabOTKH
KOPIIOpPaTHBHOU CTpaTeTHH, porpaMmm

OpraHnu3allMOHHOI'O0 Pa3BUTUA U H3MEHEHUU W
obecreyeHns ux pcain3alnuu.

Ha ypOBHE YMEHHMI:

Ymetp IIPUMEHATH [IPEAYCMOTPEHHBIE
MPOrpaMMON METOBI MPHU PELICHUU THUIIOBBIX
npodeccnoHamIbHbIX 3aJ1a4; YIIPABIIATH
JIAaHHBIMU; pa3pabatbiBaTh IPOTrpaMMBI
OpraHU3alMOHHOIO pasButus puck-
MEHEDKMEHTA.

Ha YpOBHE HAaBBIKOB:

Brnanenue HaBbIKaMH BbIPAaOOTKH PAIOHATIBHBIX

PpeLIeHHH, CO3JaHMEM W HUCCIEA0BaHHEM
MaTEeMaTHYECKUX Mo/Ieren SIBJICHUH,
BBIUYUCIUTEIBHBIX  NPOLECCOB,  CBS3aHHBIX  C
(hyHKITMOHUPOBaHUEM 00BEKTOB

poheCCHOHANTBHON AESTENLHOCTH.

2. O0beM U MecTO TUCHUILINHBI B cTpykType OIT BO

O0beM TUCHUMILIMHBI

Ob6mas Tpynoemkocts auciuiuiiHbl b1.B.OJ1.9 «MeToabl yrpaBieHUs MPOCKTaMI» IO
OOII maructparypsl mo HampaBieHH0 moarotoBku 38.04.02 «MeHemKMeHT» cocTaBisieT 4

3aueTHbIe eauHUIbl (144 yaca).



Mecto aucuumimnsl B ctpykrype OII BO

Hucuununa B1.B.OJ1.9 «Metoabl ynpaBieHHs] TPOEKTaAMU» OTHOCUTCS K JAUCIUILIMHAM
BapHaTUBHON 4acTu 0a30BOM 4acTW yuyeOHOro IuiaHa. M3ydyeHue AUCHMILIMHBI OCYIIECTBISETCS
B TPETHEM CEMECTPE BTOPOrO Kypca.

Copnepxanue Kypca joruuecku cBa3ato ¢ kypcamu: b1.b.1 Teopus cuctem n cucteMHbII
aHamu3 B MeHEMKMeHTe (mepBblii cemecTp mepBoro kypca), bl1.B.2 Teopus mnpunsTHs
yIpaBJIeHYeCKHX pelreHuii (mepBbiii cemectp mepBoro kypca), b1.B.OJI.1 DaekTpoHHBIH
TOKyMeHTOoOOOpoT  (mepBblii  cemectp mepBoro  kypca), bl1.B.OJ1.4 CoBpeMeHHBIi
CTpaTerMueckuii  MEHEPKMEHT  (BTopoll  cemectp mepBoro kypca) u  bl.B.JIB.1
NudopmaliioHHbIE  OCHOBBI ~ YIPABICHUS PUCKAMU TPU  MPUHITHUM  CTPATETHUYECKHUX

yIpaBIECHUYECKUX PelIeHUH (BTOPOH ceMecTp MEepBOro Kypca).

3. Conep:kaHue ¥ CTPYKTYpPa JMCIHUIIIHHBI

CopepxaHue IUCUUIUIMHBI JODKHO COOTHOCHUTHCA C IIAHUPYEMBIMU pe3yJIbTaTaMu
o0y4YeHHs 1O AMCHUIUIMHE uepe3 3aaadyd, (GopMupyemble KOMIIETCHIIMM W WX KOMIIOHEHTHI
(3HaHus1, ymeHusi, HaBbikn) (Taom. 1).

Tabmuma 1.
Ounasn ¢hopma oodyuenusn
O0bem aucuMIIMHBI (MOIYJIs), Yac. ®opma
KonTakTHas padoTa TeKymero
odyvyarouuxcs ¢ ':;:g‘;f;;
Ne i/ HauMeHOBaHHE TeM npenoxaBarenemM y -
(paszenos) Beero | o pupam yueonmix sansruii | CP | npomenyr
OYHOH
J JP 13 | KCP aTTecTanu
u
Ounasn ¢hopma ooyuenusn
CymHOCTh yrpaBiaeHUs
MIPOEKTaMH, OCHOBHBIE
TIOHSITHSL ¥ MOACITH
Tema | | POCKTHOMO 12 1 1 1 3 6 KP, O
MEHEHKMEHTA.
VYmpasienue
porpaMMamMu 1
OPTQENIMHI TPOEKTOB
JKu3zHeHHBI MUK
npoekta. CyObeKThl 1
00BEKTHI MPOEKTHOMN
Tema 2 | IesSTEILHOCTH. 12 1 1 1 3 6 pil|
OpranuzanuoHHast
CTPYKTYpa YIPABJICHHS
MPOEKTaMH
Tema 3 | Uuunuanusa u 12 1 1 1 3 6 KP, O, 11,




O0beM aucUMIIMHBI (MOIYJIs1), Yac. ®opma

KonrakTHas pabora TeKymiero
KOHTPOJIsA
o0yyarouuxcs ¢ yerieBaemo
No m/n HaumeHnoBaHue Tem npenogaBaTenem ey
(pasnenos) Bcero 10 BUJIAM YUeOHbIX 3aHATHI Ccp NPOMEXYT
OYHOI
JI JIP 113 KCP aTTecTanu

"

Ounasn ¢popma odyuenusn

[UIAHUPOBAHUE MIPOCKTA. €/
VYnpasienue npeamMeTHou
00JIaCTBIO IPOCKTA

YnpaiieHrue mpoeKToM
110 BPEMEHHBIM
napamerpaM. CereBbie
MOJIENN

Tema 4 12 1 1 1 3 6 KP, O, D

YnpaBiieHuE€ CTOUMOCTBIO
Tema 5 | 1 KOMMYHHUKALUAMUA 12 1 1 1 3 6 I
MPOEKTA.

JIoKyMeHTO00 OpOT U
UH(pOPMalLMOHHbIE
Tema 6 | cuCTEMBI B IIPOEKTE. 12 1 1 1 3 6
CrangapThsl B
YIpaBJIE€HUHU NPOEKTAMU

KP, O, I,

VYnpaBieHne KauecTBOM
IIPOEKTa

Tema 7 12 1 1 1 3 6 KP, O

Pucku npoexkTHOM
Tema 8 | HesITEIbHOCTH U 12 1 1 1 3 6 I
YIPABJICHUE PUCKAMU

Peanu3zanusi, MOHUTOPUHT 12 1 1 1 3 5 KP, O, 1,

Tema 9
U KOHTPOJIb IPOEKTA D

VYpasnenue
VM3MEHEHUSMH B IIPOEKTE

Tema 10 12 1 1 1 3 6 KP, O, D

DopMUpOBaHUE KOMaHIbI
Tema 11 | mpoekra. @yHKIMH 12 1 1 1 3 6 A
MEHeKepa MPOEKTa

3aBeplIeHHe MPOEKTa.

Tema 12 | Kpurepun ycnemsoctu 12 1 1 1 3 6 KP, g A
IIPOEKTA
HpOMC)KYTO‘lHaﬂ aTTcCTalusa DK3aMeH

Bceero: | 144/4 | 12 12 12 36 72

Ipumeuanue: 4 — ghopmovr mexywezo xKowmponsa ycnesaemocmu: onpoc (0), koumpoavraa paboma (KP),

acce (3), oucnym (/).

Conepxanue TMCHUILINHBI

Tema 1. CymHocTb ynpasjeHHsi NPOCKTAMHM, OCHOBHbIC IIOHSATHS M MOJAEJIH
NPOEKTHOI0 MEHEI)KMEHTA. YIIpaBJeHue NPOrpaMMaMHu M NOPT¢eIsiMU MPOEKTOB.
CymHOCTh ynpaBieHHs IPOEKTaMH, OCHOBHBIEC MOHATHSI U MOJENIN MPOEKTHOIO MEHEIKMEHTA.
VYnpasieHue nporpaMMamM U NopTQensiMu npoekToB. [IoHATHE U MPU3HAKKU MIPOEKTA, OTIMYUE
ynpasineHuss npoektamu (YII) or apyrux BugoB ynpasieHus. OCHOBHBIE TIOJIOKEHUS
COBPEMEHHOM KOHLIEMIUK YIpaBJIEHUs MPOEKTaMH, WHTErpalys CTpaTerMd OpraHu3aluu U



IpOoeKTHOro ympasieHus. CyIHOCTh M COJACpXKAHMUE YIPABIECHUS IMPOEKTaMH, OCOOEHHOCTU
IIPOEKTHOTO YIpPaBIEHHUS M €ro OMIMYUE OT TPAJULUOHHOIO NOJAXOJa K YIPaBICHUIO
OpraHU3alMOHHBIMU cUcTeMaMu. PasHOBUAHOCTH M KilacCH(UKaLMs TUIIOB IPOEKTOB. Muccus,
Henu u crparerus npoekra. CUCTEMHOE NPEACTABICHUE YIPABICHUS MPOEKTaMH, OCHOBHBIE
mMojenu. JKU3HEHHBIM LMK IIPOeKTa M BbIOOP MOJENM yIpaBlIeHUs NpoeKTamu. Pe3ynbraThl
npoekTa. OCHOBHBIE YHpaBisieMble IMapaMmeTpbl mnpoekTa. KpuTuueckue QaxTopsl ycmexa
npoekTa. Mcropus pazsutus ynpasieHus npoextamu (YII), npeanocsuiku pa3BUTHS METOA0B
yhnpasieHus: INpoekramu. Mecto u poap YII B coBpeMEHHOM OOIIECTBE, NEPCIEKTUBBI
npuMeHeHus MeToioB YII. IIpoGiembl pa3BUTHsI IPOEKTHOTO YIPABJIECHUS KaK TEOPETUUECKON U
npodeccuoHanbHON obmacTu. MakposkoHoMuYeckue (axTopsl GopmupoBanus YII. Passutue
meroaonoruu YII 3a pyoexxom. [TosBnenue u pacnpoctpanenue Y11 B Poccuu, OCHOBHBIE ATarlbI.
MexayHapoaHble M POCCHICKHE Npo(ecCHOHANbHbIE OpPraHU3ali B 00JacTH YNpaBJICHUS
npoektaMu. CoBpeMeHHas KOHILEeNUus yhpaBieHus mnpoekramu. OCHOBHBbIE HalpaBieHUs
pPa3BUTHUSL METOJOJOTUHU YIPABIEHUS MpPOeKTaMu B 21 Beke: HayyHble, TEXHOJOTMYECKHE,
TEXHUYECKHE, OPraHMU3ALMOHHBIE MPEANOChUIKA. BO3MOXHOCTH, NEpCHEKTHBBI U  CcQepsl
UCIIOJIb30BAaHUsl NPOEKTHOro ympasieHus. lloHartue nporpamMmel U HOPTQENs MPOEKTOB.
OTnuuMe U B3aMMOCBSI3M YIPABJICHUS MIPOrpaMMaMy U HNOPTQENsiMU MPOEKTOB OT YIpPaBICHHUS
npoekTaMu. JKU3HEHHBIN UK yIpaBieHUs NOpTQesieM NpoeKToB. MeTo1bl MyJbTUIIPOEKTHOTO
ynpasieHus. B3zaumocBs3bp yrpasineHus noprdenasiMu co crpaterueil kommanuu. IIponeccel
yrnpaBineHusi  noptdemsimu.  Ilpomeccsl  BhIpaBHHMBaHUS — mopTdens  (MACHTHU(DHUKAIHS,
KaTeropusauus, OlleHKa, BbIOODP, MpUOpHUTETU3alMs, OaJaHCUPOBKa, yTBepxkaeHue). Ilpoueccs
MOHUTOpPHHTa TOpTdens (MperoCcTaBIeHUE OTYETHOCTH, OTCICKMBAHHE U  YIpPaBJICHUE
cTpaTeruueckuMu u3meHenusimn). [lokasarenu, xapaktepusyromue 3GpPpeKTUBHOCTb TPOrpaMMbl
(moptdens) npoekToB. Biausiaue peanuzanuy mporpaMM M mopTderneil Ha cTpaTernyecKue eiu
opranuzaiuu. JloxogHocts moprdens, peHTa0enbHOCTh HUHBECTULMH. OQPexTsl  oT
o0beMHEHHUS TPOEKTOB B ImporpaMMmbl M mnoprdenu. Pa3paboTka u  uccienoBaHue
MaTeMaTHYeCKUX MOJIeNIel yrnpaBieHus nopTdensiMu MPOEKTOB C UCIOIb30BaHUEM MOIXO0/10B U
Pe3yJIbTaTOB TEOPUH UTP, CACTEMHOI'O aHAJIN3a U UCCIIEJOBAHUSI ONIEPALIUH.

Tema 2. /KuzHeHHblii HUKI npoekTa. Cy0beKTbl 1 00beKThI IPOEKTHOI /1eSITeJIbHOCTH.
Oprann3anMoHHasi CTPYKTYpa yIpPaBJeHUs IPOEKTaMHU.

XKuznenusii 1ukn  npoekrta. CyObeKTbI M OOBEKTBI  HPOEKTHOH  J1€ATENBHOCTH.
OpranuzalvoHHasi CTPYKTypa yIpaBieHHUs NpoekTamu. KW3HEHHbI LUKI M (a3pl ImpoekTa:
HayaybHasi, IPOMEXYTOUHbIEe, KOHeUHas1. OOOOIIEHHBIN KU3HEHHBIN LUK MPOEKTa: KOHIIETILUS
(mpenyio)keHWe W WHULMANUS), pa3paboTka (NMPOSKTUPOBAHUE M DKCIEPTH3a), peanu3alius
(BBINIOJIHEHUWE W KOHTPOJb), 3aBEpIICHHE (OKOHYAHHWE U 3aKpBITHE). YYACTHUKU IMPOEKTHOMN
nesitenibHOCTH. CocTaB ydyacTHUKOB IpoekTa. PykoBogutens npoekta. OOBEKTHl YIpaBlIECHUS:
IOPOEKTHl, NPOTrpaMMbl, MOPTQENH MPOEKTOB, OpPraHMU3aALUHU, NPEANPHUITUs, (a3bl IHMKIA
yhpaBiaeHUs. XapaKTepUCTUKAa OOBEKTOB YIIPaBJICHUS: NPOEKT,  MporpamMma, MOPTQeb
npoekToB. CyObeKThl YIpaBJeHUs: MHBECTOP, 3aKa34MK, MOJAPSIUMK, KOMaHJa MPOEKTa U Jp.
Crelikxonaepsl IpoeKTa - Tpynnsl BiausHUs. [loHsATHE «cpenpl», €€ 3Ha4YeHHE ISl MPOEKTA.
OxpyxeHue npoekTa. BHeEmHss1 ¥ BHYTPEHHssI cpeAa INpoekTa. BHYTpeHHHE INepeMEHHbIE
(dakTopbl MPOEKTa, UX B3aUMOCBSI3b. BHEWIHAS cpefa MpSAMOro U KOCBEHHOrO BO3ACHCTBHS Ha
npoekT. OCHOBBI OpraHu3aluy YOpaBiIeHUs MNPOeKTOM. OpraHU3alMOHHBIE CTPYKTYPbI
yhpaBieHus, UX 0cOOeHHOCTH. CyIITHOCTh OpraHU3alliy yIPaBiIeHUs POEKTOM. TUIBI CTPYKTYP
yIOpaBiI€HUS MPOEKTaMHM B OpraHU3alluu: TPOEKTHAas, MaTpU4YHas, OpraHU3allMOHHO-
dbyHKIIMOHaNbHAs CTPYKTyphl. CMmemaHHas CTpykTypa ympasieHus. [IpeumymiectBa u
HE/OCTaTKW  TPOEKTHOM,  MaTpUYHOW,  OpraHU3alMOHHO-(QYHKIMOHAIBHON  CTPYKTYD.
MaremaTtuueckue OCHOBBI YIpaBICHHUS HpoekTaMu. J[MHaMHYecKOoe MpOorpaMMHUpPOBaHUE Kak
TEopeThYecKast OCHOBA pa3paboTKH WH(OPMAIIMOHHBIX MOJIeNIel MPOeKTa. MeTOo bl TOrMYECKOT0
KOHTPOJISI KOPPEKTHOCTHM BBOJAA MAaHHBIX. Oduc yrnpaBieHUs NTPOEKTOM H €ro MecTO B
OpPraHM3alMOHHOM CcTpyKType. OpraHu3allMOHHO-IMHAMUYECKUE CTPYKTYPBl YIPABIICHUS



MPOEKTOM. QOYHKIMOHAIBHO-OpraHU3aI[MOHHAS MOJIEh yIpaBJICHUS MPOEKTOM.
OpranuzalvoOHHBIH MHCTPYMEHTApUN YIPaBIEHUS NPOEKTOM (CETEBbIE MaTpUIbl IPOLECCOB
NPUHATUST PEIICHUN, MAaTpUIbl pa3JelieHus 3a1ad yIpaBlIeHUs MPOEKTOM, MH(POPMAIMOHHO-
TEXHOJIOTMYECKHE MOJIEH MPOLIECCOB YIIPABIECHUS IPOEKTAMH).

Tema 3. UHMuuanus U IVIAHMPOBAHUE NMPOEKTA. YIIpaBjeHUe NPeAMeTHOI 00J1acThI0
NMpoeKTA.

Wuummanuss W [JIaHUPOBAHUE TMPOCKTA. YIPABJICHHE MPEIMETHOW O0OJacThl0 MPOEKTA.
Wuunmanus u pa3paboTka KOHIENIUU MpoekTa. CyIIHOCTh HHUIMAIIMY MPOEKTa KaK HayallbHOMN
CTaJIuH Tpoliecca yrpasiieHUs MpoekToM. OCHOBHBIE 33/1a4H U IPOIETyphl MHULIUAIIMH TPOCKTA.
Pa3paboTka KOHLIEMINY MTPOEKTa: aHaIU3 IPOOJIEMbl U TOTPEOHOCTH B MPOEKTE; COOP MCXOMHBIX
JAHHBIX; OIpeJeNieHHe IeNeil MW 3aJad MpoeKTa; pa3padOTKa KOHUEMIMN 10 OTAEIbHBIM
byHKIMAM yrpaBieHHs HpoekTamu. PaccmMorpenue u yTBepxaeHue KoHuenuuu. [IpunsTtue
pelieHus 0 HavyaJyie mpoekTa (0 Havase ciaeayromen ¢assl mpoekTa). OnpeneraeHue u Ha3HAYCHHE
YIPaBISIOUIETO MPOEKTOM. J[OKyMEHTBI, HEOOXOAUMBIE ISl UHULMAIUH MpoekTa. CocTaBiieHne
TEXHUKO-9KOHOMHUYECKOTO O00OCHOBaHMSA, OW3HEec-TuIaH mpoekTa. [loHsTne OW3HEc-TUIaHa.
TexHonorust pa3paboTku Ou3Hec- miiaHa npoekTa. CTpyKTypa U TpeOOBaHUS K COACPIKAHHIO
paszenoB OW3HEC-TUIaHA: POCCHMCKUE W 3apyOekHbIe CTaHAApThl OW3HEC- IIAHHUPOBAHUS.
OcoOenHocTu pa3pabOTKU OTHEIBHBIX Pa3/eioB: MAPKETUHTOBBIN aHAlIW3, OpPraHU3allMOHHBIN
IUTaH, TUIAaH TIPOM3BOJCTBA, (UHAHCOBBHIM IUIAaH. Ponb KauecTBa MCXOAHBIX JaHHBIX IS
pa3paboTku OusHec-tuiaHa. [lonsTue Omomkera mpoekTa. XapakTEepUCTHKa —Ipolecca
wianupoBanus. [lmanupoBanme npeamerHoi obnactu. Kanenmaphoe mianupoBanue padoT
npoekta. [lmanupoBanue croumoctd ©  (uHaHCHMpoBaHuA. [lmaHupoBaHHME KadecTBa.
OpranuzannonHoe IutaHupoBaHue. llnanupoBanue kommyHukanuil. [lnaHupoBaHuE PHUCKOB.
[InanupoBaHue NTPOYMX KOMIIOHEHTOB TIpoekTa. JlekomMmo3umus mpoekTa. YIpaBieHHe
OCHOBHBIMH TapaMeTpaMHU TPOEKTa: TpeOOBaHWSIMH, KOH(DHUTYpalmeil, cocTaBoM padoT.
CrpykTypHast [€KOMIO3MLUS paldOT; KpUTEpUH OLIEHKU pe3ylbTaToB; OpraHU3allOHHOE
IUTAaHUPOBaHKE; pa3padoTKa IIaHa yIpaBiIeHUs MPeIMETHON 00IacThio; ONpe/esieHne 00bEKTOB
U TOYeK KOHTpojs. PacmpeneneHue (QyHKIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH;
MaTpHUIla OTBETCTBEHHOCTH. YCTAHOBJIEHHME CHUCTEMBI OTYETHOCTH M KOHTPOJS peaTH3aiuu
OpoeKTa, (OPMHPOBAHME OTYETHOCTH, 3alpochl Ha M3MEHEHHE. AHAIU3 COCTOSHUSA H
peryIupoBaHue MPEIMETHON 00J1aCTH TPOEKTA: aHAIN3 TEKYIETO COCTOSHHUS; TPOTHO3UPOBAaHUE
COCTOSIHUSL M PE3YJIbTaTOB KOPPEKTUPYIOUINX BO3JIEHCTBUI; BHECEHHUE N3MEHEHHUH. 3aBepIleHHe
yIpaBiaeHUs MPEIMETHON 001aCThIO MPOEKTA.

Tema 4. YnpaBjieHune NpoeKToM M0 BpeMeHHbIM napamerpam. CeTeBble MOJIETH.

VYmpaBieHne MPOEKTOM MO BpeMeHHBIM Mapamerpam. CereBble Monenu WneHtudukarus
paboT u pecypcoB. OO60CHOBaHNE MPOJOJDKHTEILHOCTH paboOT U MOTPEOHOCTH B pecypcax.
Csi3u Mexnay paboramu. ['pynnel paboT U pecypcoB. YmpaBieHHE MPOJOIKUTEILHOCTHIO
pabor mpoekta. KanenmapHoe IIaHUpOBaHME KaK OCHOBHOHM DJIJIEMEHT VIIPaBIICHHUS:
KaJICHJAapHBIH rpaduk, TUHEWHBIE AHArpaMMbl, UKIOTPAMMBI, CETeBble rpaduku. AHaANIH3
KaneHaapaoro rpaduka pador. KonTpoas peanusanuu npoekta. KOHTpOIb U aHAIH3 CPOKOB
OKOHYaHUs paboT U 001Iel MTPOIOIKUTEIHLHOCTH PpaboT. AHanU3 00bemMa BBIMOTHEHUS paboT
10 OTHOIICHHUIO K IOTPadyeHHOMY BpeMeHH. [lepecMOTp ONEHOK JIUTEILHOCTH pabdoT
OTIpe/IeJICHHEe MPUYUH OTKJIOHEHHH MO BpeMEeHHBIM mapameTpaM. OCHOBHBIE TOHITUS U
DJIIEMEHTBl CETEBBIX MOJENeH, TpaBwia moctpoeHus. OmnpeneneHue padOT KPUTHIECKOTO
nyTd. MeTosl pacuera CeTeBOW MOJEIH, MHOTOIIENEBbIE ceTeBble Mojenu. OnTumMusaius
CETEBBIX MOJENIed MO CpOKaM M CTOMMOCTH. MaTeMaThdeckoe OOecredeHHne YIpaBICHHS
MpoeKTaMH Ha 0a3e CeTEeBOro MOJCIHpPOBaHUs (IIOCTPOCHUE CETEBBIX MOJEIEH pasHBIX
THUIIOB, COCTABJICHHE KAJICHIAPHBIX I'Pa(UKOB BBITIOIHEHUS Pa0OT U ONTHMH3ANNs KOMILUIEKCa
paboT ceTH MmO BPEMEHH, paclpe/ielieHue PecypcoB B CETH: OJHOMEpPHBIE U MHOTOMEPHBIC



3ajauu yrpaBlieHHs pabotamu mpoekta). CoaepkaHue AEsITEIbHOCTH MEHEIKepa MpOeKTa
10 BBIMOJIHEHUIO CeTeBOTo miaHa. CoriacoBaHue U YTBEPKAEHUE CETEBOTO IIaHa.

Tema 5. YnpaBiieHHe CTOMMOCTBI0O M KOMMYHMKALMSAMH IIPOEKTA.

VnopaBieHue CTOMMOCTHBIMU IapaMmeTpamMu Ipoekra. KOHTponb CTOMMOCTH HpOEKTa.
Omnpenenenue OTKIOHeHHH B rpaduke pabor m croumoctu. IIporHo3upoBanue 3aTpaT Ha
OoKkOHuaHue npoekrta. OTueT mo 3arparaM Ipoekra. BeipaboTka pemeHui 1 MeponpusTuii o
KOPPEKTUPOBAHUIO UM HNPEAYNPEXKICHUIO HM3MEHEHMsS CTOMMOCTH peajlu3alid IPOEKTa.
TpeboBaHus K (UHAHCOBOMY IUIAHUPOBAHUIO M aHAIM3Yy. 3aKOHOJATelbHas OCHOBa
(¢uHAaHCOBOTO TIJIAHUPOBAaHUS W  aHanu3a. llpomecc ympaBieHHS CTOMMOCTBIO U
¢uHaHcupoBaHMEeM ImpoekTa. Pa3paboTka KOHUENIMM. YIPaBICHUS CTOUMOCTBIO U
¢unancupoBanueM npoekTta. [lmaHupoBaHue CTOMMOCTH M (UHAHCHUPOBAHHUS B IPOEKTE.
Opranuzanuss M KOHTPOJIb BBINOJIHEHUSA IPOEKTa IO CTOMMOCTU. AHAIU3 COCTOSIHUS U
peryJaupoBaHusl CTOMMOCTH  cO3JaHusi 1npoekra. Pacnpenenenne  (yHKIMOHAIbHBIX
00s13aHHOCTEl U OTBETCTBEHHOCTH B COOTBETCTBUHU C IIJIAHOM YIIPABJIEHUS CTOUMOCTBIO M
(uHaHCHpOBaHUMEM B INPOEKTE. YueT (aKkTUYEeCKUX 3aTpar B Ipoekre. PopMupoBaHue
OTYETHOCTH O COCTOSHUM CTOMMOCTM U (UHAHCUPOBAHUSA TNPOEKTa. YIpaBIeHUE
KOMMyHUKamusiMu 1ipoekta. COop U pacnpeneneHue HHOOpPMAMU O XOJE TPOCKTE.
OT4eTHOCTH O BBINOJIHEHUU MPOEKTa U JOKYMEHTHUPOBAaHUE X0Aa paboT. AHAIU3 U KOHTPOJIb
(GYHKIIMOHUPOBaHUSI HHHOPMALIMOHHON CUCTEMBI YIIPABICHUS MPOCKTOM. VICTOUHUKH JaHHBIX:
OMBIT BBHINOJHEHUSI aHAJIOTUYHBIX MPOEKTOB, OMBIT APYIMX OpraHu3aluil, TEXHOJOTHMYECKUE
KapThbl, HOpPMUPOBaHUE pabOT, UMUTALIMOHHOE MOJEIUPOBAHUE TEXHOJOTUYECKHUX IPOLIECCOB,
JKcIepTHas oueHka. [IpenMyiecTBa M HEJOCTATKH PA3IUYHBIX MCTOUYHUKOB, IMPAKTHUECKUE
peKoMeHIanuu 1o ux BeiOopy. IlmannpoBanne KOMMYHUKAIUH, pacrpeneiaeHine nuhopManuu,
IPEIOCTaBIEHUE OTYETHOCTH 00 HCHOJHEHHM IPOEKTa W aJAMHUHUCTPATUBHOE 3aBEpILEHUE.
TpeOoBaHHs K KOMMYHUKAIUSAM, MUCXOJS M3 MH(OPMAIMOHHBIX NMOTPEOHOCTEH Y4YaCTHHKOB
npoekrta. Beibop 1 060cHOBaHHE METOAOB U CPeACTB paboThl ¢ MHpopManuei. Popmanuzanus
npouenyp cbopa, mepeaaud, XpaHeHHMs M oToOpaxeHus uHpopmanuu. MupopmanronHas
NOJJICPKKA BBIMOJIHEHUS MpoeKTa. AHanmu3 c00eB M HapyleHMH Ipu obecrneyeHuu
YYaCTHUKOB IIPOEKTa HEOOXO0MMOI HHPOpMALIUEH.

Tema 6. JlokymeHT0000poT M WH(OPMALMOHHBLIE CHCTeMbl B mpoekte. CTaHAapThl B
YIPaBJICHUHU NPOCKTAMH.

HoxkymeHnTtoo0opoT B ympaBiieHHMH TmpoekTamu. HMudopmanmoHnHass cuctemMa yrpaBieHUs
npoektamu  (MCVYII) u e€ mnporpammHoe obOecneyenre. CpaBHMTENbHBI aHaNIN3
IpPOrpaMMHOr0 obecreyeHus AJis yNpaBleHUs NMPOEKTaMu U KpUTepuu ero BriOopa. Buibop
nporpamMmHoro obecrnedenus. [Ipodeccuonanbuble mporpaMMHbIe TPOAYKTHL. [Iporpammuoe
obecrieyeHue IJisg COCTAaBJIEHUS CMETHOM JOKYMEHTauuuh M JAp. ABTOMAaTU3UPOBAaHHbIE
CHUCTEMBI, NIPE/ICTABIEHHBIE HA POCCUNCKOM PBIHKE, aHAJIU3 BO3MOKHOCTEH U CPAaBHUTEIIbHBIE
xapaktepuctuku MS Project, Primavera, Spider Project u ap. OcHOBHBIE dTanbl BHEIPECHUS
OpOrpaMMHOTO  TPOAYKTa: IMpoBeAeHHE OOyd4eHHMs UM  KOHCYJIbTalMi, oTpaboTka
JOKYMEHTAIH, MIIOTHOE Ucnoyib3oBaHue. [loHsATHE cTaHIapTa B YIpPaBICHUH NMPOEKTaMHU.
MexayHapoJiHble CTaHAApThl B ynpaBieHun npoektamu. Crannaptsl ICB, IPMA, PMBoK.
CucrteMHast Mojenb yhpaBieHUs MpoekTamMu. CpaBHUTENBHBIM aHalu3 CTaHIApTOB U
MOJXO0/I0B K pAcCMOTPEHHUIO yHpaBieHHus mnpoekTamu. CepTuuKalus CIEeNHaTuCTOB B
obylacTu ympaBieHHUsI MpOeKTaMu M TpeboBaHus K KBanupukauuu: ceprudpukanus PMI,
IPMA. HanmmoHanbHbIE TOAXOABI K CEPTUDUKAIINH.

Tema 7. YnpaBjieHHe Ka4eCTBOM IPOEKTA.

VYpasieHne KaueCTBOM KaK ITPOLIECC, OXBATHIBAIOIINN BCE CTAINH KU3HEHHOTO LIMKJIA TIPOCKTA;
IUIaHUpOBaHUE, oOecreueHne, KOHTPOIb KadecTBa. CTOPOHBI M DJIEMEHTHI IPOEKTa,
BKJIIOYAEMBIE B TPOLECCHl YNPABJICHUS KAa4eCTBOM: IIPOCKTHBIC, OPraHHU3AllMOHHBIE U



yIpaBJIEHYECKUE PELICHUs; MaTepHallbl, ChIpbe, 00OPYAOBaHHE U T.I.; KAUECTBO BBITOJHEHMS
paboT MpoeKTa; Ka4yecTBO MOJIYUYECHHBIX PE3yIbTaTOB (IIPOAYKTOB, YCIYT). YUeT MoTpeOHOCTen
3aKa3ydMKa M WHBIX YYAaCTHUKOB IIPOEKTa, IOJUTUKM U CTPATerMy KadecTBa POAUTEIbCKOU
(MaTepuHCKOIA) opranu3anuu. CTaauu yrnpaBJIeHUs KA4eCTBOM MPOEKTA: pa3paboTKa KOHIEHIIUN
Y MHULMALKS YIIPABICHUS Ka4eCTBOM; IUTAHUPOBAHUE Ka4eCTBA; OPraHU3alysl U OCYLIECTBICHUE
KOHTPOJISI KauecTBa; aHAJM3 COCTOSHHUS M 00eCHeueHHs] KayecTBa; 3aBEpILCHHE YIPaBIICHUS
kagecTBOM. CBs3b yIpaBleHHs KadyecTBOM C JPYTUMH (DYHKIMOHAJIBHBIMU O0JaCTIMHU
ynpasieHus MpoeKToM. CUCTEMHBIN MOAXO0/ B YIPABJIECHUU KaueCTBOM. MEHEI)KMEHT KauecTBa
IIPOEKTa, COBPEMEHHBIC TEHACHLMM YIPABJICHUS KadyecTBOM B Ipoekrax. [lmanupoBanue
KauyecTBa. AHAJIN3 COCTOSIHUA M oOecneueHue kauectBa. ObOecredeHne M KOHTPOJb KauyecTBa.
Opranu3anus KOHTPOJIsl KauecTBa NMPOeKTa (METO/Ibl, OPraHU3al[IOHHbIE CTPYKTYpPhI YIIPaBJIECHUS
KaueCTBOM IIPOEKTa, [JOKYMEHThbI). (OCHOBHbIE HWHCTPYMEHTHl YIPABJIECHUS KadeCTBOM.
Ceprudukanus npoaykuuu npoekra. IlnaHupoBanue kauecTBa Kak UACHTU(GUKALMS CTaHIApTOB
Ka4eCTBa, COOTBETCTBYIOIINX KOHKPETHOMY IPOEKTY W BBIOOp IyTeH peanu3alnvy CTaHIapTOB
kKauecTBa. [lmaHupoBaHue KadecTBa, OCHOBHBIE COCTAaBJISAIOLNIME — II0KA3aTENId, METOAbl U
CpeICTBa OIICHKH Ka4eCTBAa, TEXHMUECKUE CIeNN(UKAIIUN, TIEPEUYCHb 00BEKTOB KOHTPOJIS, CBSI3U
¢ npyrumu npoueccamu. MHbpopmanus, HeoOxomumasi [uid pa3pabOTKU IUlaHa (IOJIMTHUKA U
cTpaTteruss B 0o0JacTU KauyecTBa; JOKYMEHT, ONPEACISAIONIMN IPEAMETHYI0 OOJIaCTh IPOEKTa;
onucaHue npoaykra u ap.). [lonutuka B 061acTu kayecTBa: LEIM U 3a/1a4i, KpUTEPUH ycrexa u
HEeyJa4y, OTpaHWYEeHUs u jgonymeHus. WHrterpauus QyHKoui oOecrieyeHns KadecTBa:
pe3ysbTaThl, CTOMMOCTb, BpeMs. Meroabl M CpeACTBa IUIAaHMPOBAHUS KadecTBAa: AHAIU3
BBIT0]1/3aTPaT, CPAaBHUTEIBHBINA aHAIN3, qUarpaMMa VICMKaBbl, CHCTEMa YIPaBJICHUS Kaue€CTBOM.
VYcnoBue NpPEBBILICHUS JOXOJOB HAJA 3aTrpaTaMM Kak KpUTEpud BBIOOpA allbTEPHATHBBI
obecrieyeHns KadecTBa. OyHKIIMOHATBHO-CTOMMOCTHOW aHaIM3, PyHKIMOHATHHO (DU3NIECCKUN
a”Hanmu3. CTpyKTypupoBaHMe (DYyHKIMI KadecTBa. AHaiM3 MNOCIEACTBUM M NPUYUH OTKA30B.
AHanu3 J0X0/0B M 3aTpaT HAa KayecTBO. AHalIM3 LIEHHOCTH M CTOMMOCTH KayecTBa (aHalu3
LEMOYeK CO3JaHMs CTOMMOCTU W LeHHOCTH). Ilporeccel U MpoAaykThl (YCIyru) Kak OOBEKTHI
KOHTpossl KadecTBa. KOHTpoib KayecTBa Kak OIpENEIeHHE COOTBETCTBHS IMOJTYy4aeMbIX
pe3ynpTaToB HopMmaTuBaM. OmperelieHne NPUYMH HECOOTBETCTBHUS IPOLIECCOB M IPOJYKTOB
YCTaHOBJIEHHBIM TpeOoBaHUAM. llporenypbl KOHTpOJS: TEXHUYECKas MOJIJEP’KKAa KOHTPOJI,
peanu3anys KOHTPOJS, COCTaBICHHE OTYETOB JJIS OLICHKH pPEe3yibTaToB. MeETOIbl M CpencTBa
KOHTpOJISI: U3MEpEeHHUs, o0caeloBaHuEe U TECTUPOBAHME, aHAJIU3 CTaTUCTHUUYECKUX BHIOOPOK U3
TEHEpaIbHONM COBOKYNHOCTH; Juarpammsl Ilapero u rucTorpaMMbl; KOHTPOJIBHBIE KAapThlI.
Craructudeckast BbIOOpKa Kak cCIoOcOO YMEHbBIIEHUS 3aTpaT Ha KOHTPOJb. JluarpamMmbl U
THCTOTPAMMBl  KaK CHOCOObI HArJIITHOTO TMpPEJCTaBIEHUs JAaHHBIX MU ONpeAeTeHUs
HECOOTBETCTBUI M MX NMpUunH. KOHTpONbHBIE KapThl Kak cOco0 MPeIoTBPALEHUS TOSIBICHUS
HECOOTBETCTBHI, KOHTPOJIS XOAa MPOLIECCa BO BPEMEHH.

Tema 8. Pucku npoeKTHOM AeATEIbLHOCTH W YIIPABJICHHE PUCKAMH.

BoisiBienne u uaeHTU(UKaLMs MpeANoyiiaraéMblX pPHUCKOB. AJNTOPUTM aHalIW3a pPHCKOB,
KaueCTBEHHAs] U KOJUYECTBEHHAsi OIleHKa PUCKOB Mpoekta. Opranuzamusi padoT MO aHATU3y
PUCKOB B TIpOeKTe. BUIIBI CHIDKEHUSI PUCKOB M MUHHMH3AIMKA WX TOCiencTBuil. Opranu3amus
paboT MO yHpaBIEHUIO puckamMu TpoekTa. KOHTpodb peanu3amuu MEpONpUSTHNA TIO
MUHHUMH3AIAA PUCKOB M OIeHKA 3((HEKTUBHOCTH METOJIOB CHIDKEHHSI pUCKOB. KadecTBeHHBIH
aHaJIU3 PUCKOB: ONpENENIEHUE BEPOSITHOCTH U BO3JECUCTBUS PUCKOB, MaTPUIIbl BEPOSITHOCTH U
MOCJIEJCTBHM, CPOYHOCTh PUCKOB. KOJIMYECTBEHHBIM aHaIU3 PUCKOB. PacrmpeneneHue pucKoB
MEXIYy YyYaCTHUKaMH IIPOEKTa B COOTBETCTBUU C UX (QYHKIUAMHU, JOJeH ydacTus U
OTBETCTBEHHOCTHI0. OnpesieieHne N3MEHEHUH /1711 BHECEHHS UX B IIPOEKTHBIE PEIICHUS C LEbI0
CHI)KEHHS pHcKa (B MPEAMETHYIO O0JIaCTh MPOEKTa; CMEThI, OIOKET MPOEKTa; paclucaHue,
rpa¢uku paboT MO MPOEKTY; crenudUKad U TpeOOBaHUSA K KAa4eCTBY SJIEMEHTOB IPOCKTA).
CO6op uH(pOpMaLUU TO YNPABICHUIO PUCKAMH NpoekTa. [lepecMoTp pHUCKOB. AYIHUT PUCKOB.
AHanu3 OTKJIOHEHWWA W TPEHIOB. TeXHMYECKOEe M3MEPEHUE HCIOJHEHUs. AHaIu3 PEe3epBOB.



[ToagroroBka MPEMIOKEHHI 1O BHECEHUIO KOPPEKTUPYIOUIMX HM3MEHEHUW B  IPOEKT.
O} PeKTUBHOCTH yIpaBICHHUS PUCKAMU B MPOCKTaX. BUIBI PUCKOB, CBS3aHHBIX C BBIOJHEHUEM
MHBECTUIIMOHHBIX IPOEKTOB. Prcku, nmoanaronuecs ynpasieHuIo Ha (aze peaqusaluy IpoeKTa.
TexHonoruueckue, (puHAHCOBBIC, KaApOBBIE PHUCKH. MeToAbl MX MUHHMH3ALUU B Mpolecce
IUTAHUPOBAHMS U [IPEOIOJICHUS B MPOIlecce peanu3alun npoekta. Beibop crparerun ynpasieHus
pUCKaMu B 3aBUCUMOCTH OT OGCTOHTGHBCTB, CBA3aHHBIX C KOHKPCTHBIM ITPOCKTOM. TeOpeTI/IKO-
UrpoBasi TPAaKTOBKA CTpaTeruil yIpaBiICHUS pUCKaMH. YIPaBICHHE OTBETCTBEHHOCTHIO,
CBs3aHHOW c puckamu. llocTpoeHune Moneneil 3KoHOMUYECKOW A(H(HEKTHBHOCTH MPOEKTA.
Hcxonnble naHHbIe [UIsi pacueTa mpoekrta. [lokazarenu 3¢Qp¢GeKTHUBHOCTH WHBECTHIIMOHHBIX
IMMPOCKTOB U METOJIOB HUX pacycCTa. MeTOI[BI pacucTa MHBCCTUIIMOHHBIX 3aTpar. MGTOHBI pacucTa
9KCITyaTallMOHHBIX PAacXOJI0B, JOXOAbl IO MpoekTy M 3ddekrooOpazyomue (QaKTopsl.
I[I/ICKOHTI/IpOBaHI/IC JACHCIKHBIX ITOTOKOB, Y4CT I/IH(i)JISILII/II/I N PUCKOB B paCyYC€TC MHBCCTULIMOHHBIX
MIPOEKTOB.

Tema 9. Peanim3anusi, MOHUTOPUHT U KOHTPOJIb NMPOEKTA.

Peanmaum[ ITPOCKTA. OpraHmauI/m MOHHMTOPHHI'A, KOHTPOJIA, aHAJIM3a BBIIIOJIHCHUA ITPOCKTA.
AHanM3 OCHOBHBIX M BCIIOMOTATEIbHBIX IPOLECCOB MpOoeKTa. MOHUTOPHUHT Mporpecca NpoeKTa,
KpUTEpUU U cOOp JMaHHBIX Il KOHTpoJs. Llenm u comepxkaHue TEXHOJOTUYECKOIrO IMpolecca
Mouutopunra. Ilepecmorp mmaHa c yuérom Qaxtuueckor cutyanuu. I[louck pesepBoB.
OneparuBHOE ympaBieHHe pecypcamu. HHTepdeiicHble W TEXHOJIOTHYECKUE PEIICHUs
MOJAJIEPKKA MOHUTOPUHTra. B3anmmonencTBUE MEHEIKEPOB PA3IMYHOIO YPOBHS B IHpolecce
MOHUTOPHHIa IIPOEKTa M OIIEPaTUBHOIO IiepecMoTpa IuiaHa. [IpuHATHE yIpaBiIeHYECKHX
pELIEHUI B XOJI€ BBINOJHEHUS MPOEKTA. XapaKTEPUCTHUKA MPOLEcca OPraHUu3alud U KOHTPOJIA
BBIIIOJIHEHUS TIPOEKTa. MHCTpyMEHTapuil KOHTPOJISI BBIIIOJIHEHHUS IPOEKTa II0 BPEMEHHBIM
napameTrpaMm. Opranuszanus U KOHTPOJb BBIIOJTHEHHUS MPOEKTA 10 CTOMMOCTH. Vcnosb3oBaHue
METOJIOJIOTUH OCBOEHHOTO oObeMa. MeToabl OIIEHKHM OCBOEHHOTO 00beMa. XapaKTepuCTHKa
mpoliecca aHajiu3a W PeryaupoBaHus. AHalIM3 COCTOSHUS W PEryJupOBaHUs NPEIMETHOU
0o0sacTi TpoeKkTa. AHaIM3 W PEryJupoBaHHE MPOEKTa MO BPEMEHHBIM MapaMeTrpaM. AHaiu3
PUCKOB. AHanu3 JEATEIbHOCTU U Pa3BUTUA KOMaHAbl MPOEKTAa. AHaNM3 KOMMYHHUKAIUWA TpPHU
BBIIIOJIHEHUM MpOeKTa. KOHTpOIb M pErylnupoBaHHE KOHTPAKTOB. AHaIW3, WHTErpauus u
peryiaupoBaHre H3MEHEHHl B mpoekTe. OTYETHOCTh MO peanu3aluu NpoekTa. Meroasl U
cpencTBa KOHTPOJIS.

Tema 10. YnpasiieHue u3MeHEeHUSIMU B NIPOEKTe.

[TnanupoBaHue U NMPOrHO3UpOBaHNE U3MeHeHuH. Onpenenenue OTKIOHEHUH B rpaduke padoT u
CTOMMOCTH. BHeceHue M3MEeHEHUN B IPOEKT, yIpaBieHUE HU3MEHEeHUsAMU. IIpornosmpoBanue
3aTpaT Ha OKOHYaHWe npoekTa. OT4yeT mo 3arparaM mpoekTa. BeipaboTka pemeHuil u
MEPOIIPUATHN KOPPEKTHPYIOLIErO0 M MPEAYNPEKJAIOMEr0 BO3JIECHCTBUSI Ha CTOMMOCTHBIE
napaMmeTpsl npoekra. IIponecc BHeceHUs n3MeHeHul. KoHTpoab ocyliecTBiIeHNsT U3MEHEHUI B
MPOEKTE M MPOIIECCa Peaau3aluu MpoeKTa B esioM. TexHonorus ynpasieHus npoektamu PERT,
e€ ocobeHHocTH 1o cpaBHeHHI0 ¢ CPM. Buzbl mpoekToB, TpeOyromuX NPUMEHEHUS TEXHOIOTHH
PERT nna ynpasnenus umu. [Ipennocsiiku peanuzanuu texHonoruu PERT. Opranusanuonssie
U TEXHUYECKHE YCIOBMS Hcnosb3oBaHUA TexHosorndn PERT. OueHka mpojonKUTEIbHOCTH
pabot mpoekTa B ycioBusx HeompeaeneHHocTH - Metoa PERT. Merog GERT u obGmacte ero
IIPUMEHEHUS.

Tema 11. @®opmMupoBanue KOMaHAbl NPoeKTa. DYHKINHM MEHeIKePa MPOEKTA.

dopmupoBaHue KOMaHIBI poekTa. OnpeneneHne KBaTU(PUKAIIMOHHOTO W YHCICHHOTO COCTaBa
KOMaH[Ipl TipoekTa. OpraHn3aluoHHbIe AUarpaMMbl U Ha3HauyeHUs 1o npoekty. Ilouck u otdop
KaHIUAATyp, IpueM Ha paboTy u yBosbHeHue. [ImanupoBanue u pacrpeaenceHne pabOTHUKOB T10
pabouum mectam. Co3gaHne HEOOXOIUMBIX YCIOBUHM U paboueil aTMocdeps! I KOJUIEKTUBHON
paboTsl. COCTaB KOMaHABI MPOEKTA, €€ OCHOBHBIE XapaKTepUCTHKH. OpraHU3alnOHHBIC ACTIEKTHI



u sTansl GopMupoBaHus KoMaHibl. OpraHu3aioHHas KyJIbTypa KOMaH bl. MeHekep MpoeKTa,
ero poiib u GyHKIMH B npoekTe. OOsI3aHHOCTH, TIpaBa U OTBETCTBEHHOCTH MEHEKepa MPOEeKTa.
OcHoBbl  mpo(ecCHOHANBHOTO  MacTepcTBa  MeEHemkepa npoekta. Kpamubukauus u
ceprudukanysi MEHEIKepa MPOeKTa. ODTHYECKHA KOACKC YIPABISIONMIETO IMPOCKTOM.
VYrpaieHue cUCTEMOM YyYaCTHMKOB MU KOMaHJOM MpoekTa. BzanmoneicTBue y4acTHUKOB IpHU
peanu3anuu npoekrta. JluaepcTBo B ynmpaBieHUu rnpoektaMu. CTwin pykoBojcTBa. [IpuHIMIIBI
dbopMupoBaHUS KOMaHAbI NMpoekTa. OYHKIMOHANbHBIE poiiu. TpeOoBaHus K YjeHaM KOMaHIbI
npoekTa. YmpaBleHHe KOH(DIUKTHBIMH CUTyallusMu B Tpoekre. llpemympexnenue u
paszpelieHue KOH(PpIUKTOB B KoMaHae npoekta. CTunu pasperieHns KoHGuukToB. Koopaunanus
JESTEIIbHOCTH BCEX YYaCTHUKOB IMpoekTa. OpraHusanus COBMECTHONH pabOThl KOMaHIBI B X0
npoekta (1eneBble U MOANAEp)KUBAIONIME TMporecchl). DPPEKTUBHOCTh KOMAHIbI IPOEKTA.
MotuBanusi B MpOEKTe, MaTepuajgbHble W HEMarepuaibHble CHocoObl MoTHBanuu. Llenu
pa3BUTUSA KOMaHIbl mpoekTa. OpraHuzanus oOy4deHHMs] U TMOBBIIIEHUE KBaTU(UKALNU,
ompeieJIeHue OTBETCTBEHHOCTH. Onepaliiu no yKperjieHuI0 KOMaH/Ibl.

Tema 12. 3aBepmienue npoexra. Kpurepuu ycnemHocT npoekra.

3aBepuIieHHE IPOeKTa. XapaKTepUCTHKa MIPoLiecca 3aKpbITUs IpoekTa. BBOI B aKCILTyaTaluio u
IPUHITHE NPOEKTa 3aKa34MKOM. JIOKYMEHTHpPOBAHME M aHAJIU3 OIbITa BBINOJIHEHUS JAHHOTO
IpOeKTa. 3aBepIleHHE YNpaBJIECHUS NPEAMETHONH OOJIaCThIO MPOEKTA. 3aKpbITHE YIpaBJICHUS
IIPOEKTOM II0 BPEMEHHBIM I1apamMeTpaM. 3aBeplIeHHE YIpPaBIEHUS NPOEKTaMU MO0 CTOMMOCTU U
¢uHaHcaMm. 3aBeplICHHE YIPABICHHUs KaueCTBOM B IIPOEKTE. 3aBEpILCHUE YIPABICHHUS PUCKAMU
B IIPOEKTE. 3aBEpLICHUE YIPaBJICHUS IEPCOHAIOM B IMPOEKTE. 3aBEpIICHHUE YIPaBICHUS
KOMMYHHKAIUSMH B IIPOEKTE. 3aBEPIICHUE yIIPaBICHUs U3MEHEHUAMHU B npoekre. Iloctpoenne
MoJiesIel 3KoHOMUYecKor I ekTuBHOCTH MpoekTa. VIcXomHbIe TaHHBIC NI pacyueTa MpPOCKTa.
[Tokazarenn 3((eKTHBHOCTH HMHBECTULIMOHHBIX IPOEKTOB M METOJOB HX pacuera. MeTojsl
pacuera MHBECTHIIMOHHBIX 3aTpaT. MeTo/ibl pacueTra 3KCIUTyaTallMOHHBIX PacXo/0B, 10XOAbI 10
npoekTy u 3¢pdexroodpasyromue (akTopsl. JMCKOHTUpOBaHME JIEHEKHBIX MOTOKOB, Y4YET
MHQISAIUM M PUCKOB B pacueTe WHBECTHUIMOHHBIX MpoekToB. OrpeneneHue CTeneHu
BBITIOJIHEHUS MPOEKTa MO0 CTOMMOCTHBIM IIOKa3aTessiM (OCYIIECTBIISIETCS Ha OCHOBE aHallu3a
(dakTHyecKuX 3aTpaT M CMETHOW CTOMMOCTH BBINIOJIHEHHBIX padoT). AHalNW3 OTKJIOHEHHM
CTOMMOCTH BBIIIOJHEHHBIX paboT oOT cMeThl M Oromkera. OTKIOHEHUS TO CTOMMOCTH,
OTKJIOHEHHUSI MO CpOKaM. AHaJM3 pa3jMYHbIX (aKTOPOB, BIMSIOIIMX Ha IO3UTUBHBIE U
HEeraTHBHbIE OTKJIOHEHHs. MeTox ocBOeHHOro oovema. AHaiu3 3()(HEKTHBHOCTU HCHOIHEHUS
npoekrta. U3mepenue s¢dexrrnBHOCTH. PUHAHCOBBIN 0TUET 00 HCTONHEHNHU npoekTa. [IpoBepka
OTYETHOCTHU. 3aKpbITHE KOHTpakToB. [loaBeneHHEe MTOTOB BBHIMOJHEHHS BCeX pabOT MpPOEKTa.
Pemenne KOHQUIMKTOB M CIIOPOB MO pe3yjbTaTaM IMPOEKTa. ApXUBUPOBAHUE JIOKYMEHTOB IO
npoekty. W3BineueHue ypokoB. PesynbraTel NpoekTa. AHaIM3 M OLEHKA pE3yJbTaToOB
ynpasieHus npoekToM. OleHka pe3yabTaToB MpoekTa. Kputudeckue GpakTopsl ycrexa npoexTa.

4. MaTtepuajbl TeKYIEro KOHTPOJISl yCIIeBAeMOCTH 00y4arouxcs U (POH/ OIleHOUHBIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAIMYU MO AUCIHUNINHE

4.1. ®opMbl U METOABI TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH OOYYaIOUIUXCS U MPOMEKYTOUHON
aTTECTALIUH.

41.1. B X0[4¢ pcam3aliud OUCHUILIAHBI «MeToasl YIIpaBJICHUA MNPOCKTaAaMU» HUCIOJIB3YHOTCA
CIICOYIOMUE METOABI TEKYIIECTO KOHTPOJIA U YCIIEBACMOCTH O6y‘IaIOI]_[I/IXC${Z

— IIpH IPOBCACHUU 3aHATHI JIEKIIMOHHOI'O THUIIA:
onpoc (0), acce (3), oucnym (/]).



— MIPH IPOBEJICHUH JIAOOPATOPHBIX U MPAKTUUYECKUX 3aHATHI:
onpoc (0O), mecmuposanue (T), konmponvnas paboma (KP), konnoxeuym (K), scce (3).

4.1.2. [TpoMexxyToUdHasI aTTECTALUS TPOBOAUTCS B (hopme:

OK3AMEHA.

4.2. MaTepualibl TEKYIIETrO KOHTPOJIS yCIIEBaEMOCTH.
TunoBble OLlEHOYHbIE MATEPUAJIBI 110 TeMe 1

TunoBblie BOITPOCKHI OIIpoca

1
2
3
4.
5
6
7
8

@DakTOopbl ¥ NPEANOCHUIKH, 00YCIOBINBAIOLINE PA3BUTHE YIIPABICHUS IPOEKTAMHU.
DBOIIOLINS PA3BUTHSI METOJIOB YIIPABICHHS IPOCKTAMU 32 PYOEKOM.

Oranbl pa3BUTH yIIpaBieHUs poekTamu B Poccuu.

Onpenenenue tepmuHa «IIpoekT». OTaMUNTEIbHBIE TPU3HAKY IIPOCKTA.

Tunel TpOEKTOB.

JKu3HEHHBIN LMK IPOEKTA.

Oxpy’keHue IpoeKTa.

Y4aCTHUKM IPOEKTA.

HpOI_ICCCbI u 00JIaCTH 3HAHUKI YHrpaBJICHUS IPOCKTAMU.

10. Muunmanus u pa3paboTka KOHLENINH POEKTa.

TunoBbie OLIEHOYHbIE MaTepHualJbl 10 TEME 2

Tunosbie BONPOCHI 0OIIPoOca

1
2
3
4
5.
6
7
8
9

Ilenn npoekra. ®opMUpPOBaHKE UICH IPOCKTA.

HpeJII)IHBCCTI/IHI/IOHHI)Ie HCCJICOOBaHHUA.

IIpoexTHBIN aHANU3, €T0 CTPYKTYpa U HA3HAYECHHUE.

Kareropuu u Buab! 3pGeKTHBHOCTH MPOEKTA.

CxeMa o11eHKH 3G (HEeKTUBHOCTH MPOEKTA.

Kputepuu 3¢ pekTHBHOCTH MPOEKTA.

IIponeccs! MIaHUPOBAHUS, UX MECTO U POJIb CPENU IMPOLECCOB YIPABICHUS IPOEKTAMH.
Buner moranoB. [IpuHIMIG TaHUPOBAHUS.

OCHOBHBIE U BCIIOMOTaTEIbHEIE nmpoucayphnl IMJIaHUPOBaHUA.

HHaHI/IpOBaHI/Ie COACPIKAHUA IIPOCKTA.

TunoBbie OLIEHOYHBbIE MaTepuaJjbl o TEME 3

Tunossie BONPOCHI ONpoOca

1.
2.

CrpykTypu3anus IpoeKTa: MPUHIUIIBL U [10CIE0BATENbHOCTD.

Pa3pa60TKa HpOCKTHOﬁ AOKYMCEHTAUU: COCTAB U MOPAAOK pa3pa60TKH.



OkcnepTusa npoekra. Ilopsaok npoBeeHNs SKCIEPTU3HL.
MartepuallbHO-TEXHHUYECKAs NOArOTOBKA IPOEKTA.
3axynku u nocraBku. CTpykrypa 3agad MTIIL.
[onpsinHbIE TOPIY U KOHTPAKTEL.

VYpasieHue HHTErpalvel MpoeKTa.

VYrpagsieHue coJepKaHueM MPOCKTa.
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VYnpaBineHue BpEMEHEM MIPOEKTa.

10. CeteBble MOJICIIH KaK HHCTPYMEHT TUTAHUPOBaHUs (Ha3HaUeHUE, OOIINE TIOHSATHUSA).

TunoBbIe OLIEHOYHbIE MaTepHualJbl 10 TEME 4

Tunossie BONPOCHI ONPOca

CTpyKTypHu3anus NpoeKTa: IPUHIUIBI U TOCJIE0BATEIHHOCTb.
Pa3paboTka mpoeKTHON JOKYMEHTALMU: COCTaB U MOPSI0K Pa3pabOTKH.
OkcnepThsa npoekra. Ilopsgok npoBeeHNs SKCIEPTUSHL.

MaTepI/IaHLHO-TeXHI/I‘{eCKafl IMOATOTOBKA IMPOCKTA.

[ToapsigHbIE TOPTU U KOHTPAKTHI.
YupasieHue HHTErpanueil MpoeKTa.

1
2
3
4
5. 3akynku u moctaBku. CTpykTypa 3agaq MTII.
6
7
8. VYmpaBneHue copep)kaHHEM IPOCKTA.

9

VYrpasieHue BpeMeHeM NPOEKTa.

10. CeteBbie MOJIENIM KaK MHCTPYMEHT TUTAHUPOBaHUs (Ha3HaueHUe, OOIINe TTOHSTHS).

TumnoBbIe OLIEHOYHBbIE MaTepuaJjbl o TEME 5

Tunosbie BONPOCHI 0OIIPoOca

KanenmapHsie miaHbl Kak HHCTPYMEHT [UIAHUPOBAHUs (Ha3HAUYCHUE, OOIIUE TOHITHS).
Mertoxn PERT.
Mertox GERT.

KoppektupoBka ceTeBoro rpaduka.

Haznadenue, TUIIBI ¥ NOPSAZOK pa3pabOTKH CMET.
CrpykTypa CMETHOM CTOMMOCTH U METObI €€ OIPEAEIECHMUS.

1

2

3

4

5.  VYmnpasneHue pacnucaHueM.
6

7

8. BromkeTHpoBaHHE MPOEKTA.
9

OHTI/IMI/I3a]_H/IH IJIaHa IPOCKTA IO IMOoKa3aTeIro BpeMH/CTOI/IMOCTB.

TunoBbie OLIEHOYHBbIE MaTepuaJjbl o TeEMe 6

Tunosbie BONPOCHI OIPOca

1. IlpeumymiecTBa U HEAOCTATKH OPICTPYKTYP YIPABICHUS HPOCKTOM.



Ponb mpoekTHOM KOMaHABI B OCYIIECTBICHUH MTPOEKTa U 3TAIBI €€ CO3aHusI.
Crtunu noBeeHus MOAEH U CTpaTerus UX UCIIOIB30BaHUS.

CTuiu pyKoBOJICTBA U JIUACPCTRA.

[IpoekTHbIH 0duc (Ha3HAYCHUE, QYHKITHH).

Lenb, Ha3HAYEHUE M METOJBI KOHTPOJISI IPOEKTA.

[Ipomeccer KOHTpOIISL.

TexHomorus yupaBJCHHUA U3MCHCHUAMMU.
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KonTpons croumocTu mpoekra.

H
©

TpaauIOHHBIN METOA KOHTPOJIL U METOA OCBOCHHOI0 00beMa.

H
=

OneHka TeKyLIero craTyca MpoeKTa U IpOrHo3UpOBaHNEe U3MEHEHUH.

H
N

MeTOI[LI, 3aa4yu U BUJblI KOHTPOJIA.

H
w

VYpaBieHrue KOMMYHHUKAIUSMU B IIPOEKTE.

H
e

praBJ’IeHHC 3aBCPIUICHUEM IIPOCKTA.

Tunosble oLleHOYHBbIE MATEPUAJIBI 110 TeMe 7
TunoBbie BONPOCHI ONPOCca

1. CYH_[HOCTB JUCHUIIIMHBEL  «MeToasl YIIPpABJICHUA IIPOCKTaAMM». KroueBble

XapaKTEPUCTUKHU ITPOEKTA.

2. Wctopust ynpasieHus npoekraMu. MexayHapoAHble CTaHIapThl B yNPaBICHUU
IIPOEKTAMH.

3. OOBeKTHI U CYOBEKTHI YIIPABICHUSI TPOEKTAMH; OKPY>KEHHUE ITPOEKTa.

4. JlunepcTBO B yNpaBiI€HUM MPOEKTaMM, HNPUHLMUIBI (OPMUPOBAHUS KOMAaHJbI
IIPOEKTA.

5. JKn3HEHHBI MK IPOEKTa U €70 XapaKTEPUCTUKH.

6. Tunsl CTpyKTyp ynpaBieHMs IPOEKTaMH B OPraHU3alluU: IPOEKTHAs, MaTpU4Hasl,

OpraHU3alMOHHO-(PYHKIIMOHAJIbHAS CTPYKTYPHI.
7. CucreMHas MOJeNb YIPaBIEHUS IPOEKTAMHU.
8. [Tonatue mporpammsl U MOpTdens MpoeKToB. JKU3HEHHBIH LUK YIpaBICHUS

nopTQeneM MpoeKToB.

9. OntuMuzanuss MporpaMmbl MU MOPTQENs MPOEKTOB C yYETOM MMEIOUINXCS
OTpaHUYECHUH.

10. Onenka cOamaHCUPOBAHHOCTU MporpaMMmbl (moptdens) mpoekTtoB. Kpurepun
cOaaHCUPOBAaHHOCTH.

TunoBbie OLIEHOYHBIE MaTepuaJjJbl o TEME 8

Tumnosbie BONMPOCHI ONpoca



1. O1ieHKa PUCKOB peai3aii mporpaMmmbl (TopTdens).

2. @akTOpbl BHEIIHEH M BHYTPEHHEHU Cpeabl MPENIpUsATUS U HUX BO3ACUCTBUE HA
PHUCKHU IIPOEKTA.

3. Bnusinue puckoB Ha mapaMeTphl IPOEKTA.

4. Pacnipenenenne puckoB MeXIy y4YaCTHHMKAaMHU IIPOEKTa B COOTBETCTBUHM C HX
(GyHKIMAME, OJIeH yJ4acTHsS U OTBETCTBEHHOCTBIO.

5. OnpeneneHne M3MEHEHUN AJi1 BHECEHUS MX B IPOEKTHBIE PELICHUS C LEJbIO
CHIDKEHHMsI pHUCKa (B IPEIMETHYIO O00JIaCThb MPOEKTa; CMETbl, OOKET IPOEKTa;
pacniucanue, rpa¢uku paboT MO NMPOEKTy; crneuudukanuu U TpeOOBaHUSA K KayecTBY
AJIEMEHTOB MPOEKTA).

6. D¢ dekTuBHOCTH yIpaBICHHUS PUCKAMHU B TIPOCKTAX.

7. [Iponiecc  ynpaBiaeHMs ~ CTOMMOCTbIO U (DMHAHCHUPOBAHMEM  IIPOEKTA.

3aKOHOHaT€HBHa${ OCHOBa (I)I/IHaHCOBOFO IIAHWUPOBAHWA U aHAJIM34.

8. [TonsiTre OuU3HEC-TUIaHA.
9. [TonsiTre 610 KETA IPOCKTA.
10. [TocTpoenue Mojeneit SKOHOMUYECKO# 3(h(HEKTUBHOCTH MPOCKTA.

Tunosble OLeHOYHBbIE MaTepHAJIbI 10 TeMe 9
Tunosbie BONPOCHI ONPoOca

1. Tlokasarenu 3(pPeKTUBHOCTH WHBECTUIIMOHHBIX TPOEKTOB M METO/IOB UX pacueTa.

2. Meronbl pacueTa HUHBECTHUIIMOHHBIX 3aTpaT.

3. Vuer pakTHYECKUX 3aTpaT B MPOCKTE.

4. ®opmHpoBaHHE OTYETHOCTH O COCTOSSHUM CTOMMOCTH U (DMHAHCUPOBAHUS
MPOEKTA.

5. OmpeneneHue CTENEHH BIMOTHEHUS MPOEKTA M0 CTOMMOCTHBIM MOKa3aTemsM (Ha

OCHOBEe aHaim3a (PaKTHUYECKUX 3aTpaT M CMETHOW CTOMMOCTH BBIMTOJHEHHBIX

pabor).

AHanu3 OTKIIOHEHHI CTOMMOCTH BBIIOJTHEHHBIX Pa0OT OT CMETHI U OI0JDKETa.

MeTtoa 0CBOEHHOT0 00beMa.

AHanu3 3¢ GeKTUBHOCTH UCIIOJIHEHUS TpoekTa. M3mepenue 23 (heKTHBHOCTH.
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dopmMupoBaHuEe KOMaH bl IPOEKTA.
10. YopaBnenue  komanaoil  mpoekta. llpeaympexieHue W paspelieHue

BO3HHUKAIOIINX KOH(IUKTOB.

Tunosble oeHOYHbIEe MaTepHaJibl o Teme 10



Tunosbie BONPOCHI 0OIPoOca

4
5
6.
.
8
9

Br160p 1 060cHOBaHHE METOIOB U CPEACTB PabOTHI ¢ UHPOPMALIUEH.

WNudopmannonHas noiep>KKa BEITOTHEHHS TPOSKTa.

PazpaboTka KOHIENIIMU MPOEKTA: aHAIU3 MPOOJEMBbl U MOTPEOHOCTH B MPOEKTE;

C60p HNCXOJHBIX OaHHBIX; OIPECACICHUC ueneﬁ U 3aJad IIPOCKTa, pa3pa60TKa

KOHIEMNINH 10 OTAENbHBIM (PYHKIMSIM YIpaBICHUS MPOEKTaMHU.
JIoKkyMeHThI, HeOOXOIUMbIE JJI1 MHUITUAIIMH [TPOEKTAa.

VYcraB npoekTa - Ha3HAYCHUE U COJICpKAHUE.

CBOJIHBIH TUJIaH OCYIIECTBJICHUS ITPOEKTA.

[TnanupoBaHue MpeAMETHOMN 00J1acTH.

KanennapHoe ranupoBanue paboT MpoeKTa.

[TnanupoBaHNe CTOMMOCTH ¥ (PUHAHCUPOBAHMUSL.

10. I1manupoBanue KayecTna.

TunoBbie OIIEHOYHbIE MaTepHualJbl 10 TEME 11

Tunossie BONPOCHI ONPOCca
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OpranuzanlioHHOE IUIAHUPOBAHHUE.

[InanupoBaHrEe KOMMYHUKALIUMN.

Opranuzanys 1 NOAroTOBKa KOHTPAKTOB B ITPOEKTE.

Opranuzanys ynpaBieHUs] U3MEHEHUSIMH B IPOEKTE

AHaIM3 COCTOSIHUS U PETYJIMPOBAHUS TPEAMETHOM 00JIaCTH MPOEKTa.
AHanu3 AeATeIbHOCTU U Pa3BUTHE KOMaHbI IPOEKTA.

KoHTponb 1 perynupoBaHne KOHTPaKTOB.

AHanu3, UHTErpalus U peryjIupoBaHUue U3MEHEHHUH B POEKTE.

HOKyMeHTI/IpOBaHI/Ie M aHaJIM3 OIIbITa BBIMTOJIHCHHUA JAHHOI'O IMPOCKTA.

10. 3aBCpI_HCHI/IC YIIpaBJICHUA U3BMCHCHHUAMU B ITPOCKTC.

TunoBble OLleHOYHBbIE MAaTEPUAJBI 10 Teme 12

Tunossie BONPOCHI ONpoOca

1.

Bunsl pecypcoB, yuuThIBaeMbIX IpU (OPMHPOBAHUU KaJICHIAPHOTO
IIPOEKTA.
Anroput™m GopMHpOBaHUS KaJIEHJAPHBIX IIJIAHOB TPOEKTOB.

CrtpyKTypHas 1eKOMIO3UIUs pabOT MPOEKTA.

IJ1aHa



4. OreHka NPOJOJDKUTENBHOCTH pabOT MPOEKTa B YCIOBUSX HEOMPEIEICHHOCTH -

meton PERT.

5. TloHsATHE KPUTUUYECKOTO ITYTH MPOEKTa. PacyeT KpUTHYECKOro IMyTH MPOEKTA.

6. IlonHbli MyTh IPOEKTa U METO/BI €r0 pacyera.

7. Ontumuzanusi pacrnucaHuii padoT MpoeKTa MO BPEMEHHBIM, PECYpCHBIM U

CTOUMOCTHBIM KPHUTCPUAM.

8. Opranuzanus KOHTPOJIS BBIIOJIHEHUS pabOT MPOEKTa.

9. Vuer BBINOIHEHHBIX pabOT U pacxona pecypcoB. POpMUPOBAHHE OTUYETHOCTH O

XOJi€ BBIIIOJHEHHS PadoOT.
10. OcobeHHOCTH ¥ METOIBI IPUHSATHS PEIICHUH B cepe

[IIxana oneHUBaHUA IPOEKTA.
4.3. O1leHOYHBIE CPEACTBA ISl IPOMEKYTOYHON aTTECTAIINN.

4.3.1. dopmupyemble KOMIIETCHIINH.

YIPABJICHUS IIPOEKTAMM.

Kon HanmenoBanme Kon sTama oceoeHms HaumenoBanue srama
KOMIICTCHITUN OCBOCHHS KOMITETCHIINH
KOMIIETEHIUN KOMITETEHIIUH
[TK-1 Crnioco6HOCTh [K-1.1 ®opmupoBaHue 3HaHUN U
YIPaBIATh YMEHUH O MPUHIIAIIAX
OpraHu3alMsIMH, OpraHU3aIMOHHO-
MOoApa3ACICHUSIMH, YIPABJICHUECKOM pabOTHI C

rpymnnamu (KOMaHJaMH)
COTPYJHUKOB,
MIPOEKTAMHU U CETSIMU

KOJUICKTHUBAMU U IPOCKTaAMH

I1K-4 CriocoOHOCTE I1K-4.1
HCIIOIL30BaTh

KOJIMYECTBEHHEIE u
KauyeCTBEHHBLIE METOIBI

VIS MPOBEJICHUS
HpI/IKHa)IHI)IX
HUCCIIeJOBAaHUN u

ympaBiieHUs ~ Ou3Hec-
NpOIIeCCaMH, TOTOBHUTH

aQHAJIUTUYECKUE
MaTepuabl o
pe3yibTaTamMm 170
MIPUMEHEHHUS

dopMUpOBaHHE 3HAHUM U
YMEHUH B HCIOJIb30BaHUU
KOJIMYECTBEHHBIX u
KauecCTBEHHBIX MeToJax s
MIPOBEIEHUS MIPUKIIATHBIX
HCCIEA0BAHUN U YIIPABICHUSA
Ou3Hec-mpoIeccaMu

4.3.2 TunoBsle OLICHOYHBIE CPEACTBA




Bomnpocsl Kk 3k3amMeHy 10 AucuuIminHe «MeTroabl ynpasjeHHs MPOEKTAMI)
1. ®akTopbl U NPEAIOCHUIKH, 00YCIOBINBAIOLINE PA3BUTUE YIIPABICHUS IPOEKTaMU.
DBOIIOLINS PA3BUTHSI METOJIOB YIIPABICHHS IPOCKTAMU 32 PYOEKOM.
Otansl pa3BUTHUs yIpaBJieHUs poekTamu B Poccun.
Onpenenenne tepmuna «IIpoekt». OTauunTENBHBIE NPU3HAKYU POEKTA.
Tunel IpOeKTOB.
JKU3HEHHBIN LUK TPOEKTA.

OKpyKeHue MpoeKTa.

© N o g &~ N

Y4acTHUKM IpOEKTa.

[Ipomecch 1 061aCTH 3HAHUH YIIPABICHUS TIPOCKTAMHU.

10. Maunmanus u pa3padoTKa KOHIICTIIIUH MTPOCKTA.

11. Uenu npoekta. DopMUpOBaHHUE HIICH MTPOCKTA.

12. TlpeapIHBECTHIIMOHHBIC HCCIIEIOBAHUS.

13. [IpoexTHbIi aHaIKM3, €TO CTPYKTypa U Ha3HAYCHUE.

14. Kareropuu u BHIBI 3P PEKTHBHOCTH MPOCKTA.

15. Cxema oneHku 3(p(heKTHUBHOCTH MPOEKTA.

16. Kpurepuu 3(peKTHBHOCTH ITPOCKTA.

17. Ilpouecchl MIaHUPOBAHUSA, UX MECTO U POJIb CPEIH NMPOLIECCOB YIPABICHUS MPOESKTAMH.
18. Bwuabl turaHoB. [IpUHITUIIBI TUTAHUPOBAHUS.

19. OcHoOBHBIE U BCIIOMOTATEJIbHBIE MPOIEAYPHI INIAHUPOBAHUSI.

20. TlmaHupoBaHHE COJEPIKAHUS MMPOCKTA.

21. CrpykTypu3auus IpoeKTa: IPUHIUIIBI U TOCIEA0BATEIBHOCTD.

22. Pa3paboTKa NpOEKTHOH JOKYMEHTAIH: COCTAaB U MOPAI0K pa3paboTKu.

23. DOkcmeptusa mnpoekra. [lopsmgok mpoBeIeHHs SKCIEPTU3HL.

24. MarepHuanbHO-TEXHUYECKas MOJATOTOBKA MPOEKTA.

25. 3axymku u noctaBku. Ctpykrypa 3agad MTIIL

26. TlogpsimHbIE TOPTH U KOHTPAKTHI.

27. YupaBieHHE WHTETpalHel IPoeKTa.

28. YmpaBieHue CoJlep)KaHHEM MPOCKTA.

29. YmupaBieHHE BpEMECHEM MPOECKTA.

30. CereBble MOJICTTH KaK HHCTPYMEHT IIJIAHUPOBaHMsI (Ha3HAYCHHE, OOIIHE TTOHSITHS).
31. MeToasl pacyeTa CETEBBIX MOJIEIECH.

32. Kanenpmapusle mIaHbBl KaKk HHCTPYMCHT IUTAHUPOBaHUS (Ha3HaUCHHE, OOITHE TOHSITHS).
33. Merox PERT.

34. Metron GERT.

35. KoppektupoBka cereBoro rpaduxa.

36. YmpaBneHue pacnucaHUEM.

37. HazHaueHue, THIIBI U TIOPSIOK Pa3pabOTKH CMET.

38. CtpykTypa CMETHOH CTOMMOCTH M METO/bI €€ ONpEeeIeHHU.



39. BromxkeTupoBaHHE MPOESKTA.

40. OnTumuzanms MmiaHa IpoeKTa 1Mo MOKa3aTelo BPEeMs/CTOUMOCTb.

41. OpraHu3alNMOHHAS CTPYKTYpa YIPABICHUSI U CHCTEMa B3aUMOOTHOIICHUH YYaCTHUKOB
IIPOEKTA.

42. TlpeumyriecTBa U HENOCTATKH OPTCTPYKTYP YIPABICHHUSI IIP OCKTOM.

43. Ponb mpoeKTHOI KOMaHIBl B OCYIIECTBICHUH MIPOEKTA U ATAIBI €€ CO3TaHuUs,.

44. Crunu OBeJeHHS JTIOACH U CTPATETUs UX UCTIOTh30BAHMUSL.

45. Crtunu pykoBOJICTBA U JIUJIEPCTBA.

46. IlpoextHbIi opuc (Ha3HaYeHHE, QYHKIINN).

47. llenp, HA3HAYCHHUE W METOIBI KOHTPOJIS TPOEKTA.

48. IIporecckl KOHTPOJIS.

49. TexHOJOTHUS yNpaBIeHUS U3MCHCHUSAMU.

50. KoOHTpOJb CTOMMOCTH MPOEKTA.

51. TpamunuoHHBIH METOJI KOHTPOJS U METOJ] OCBOCHHOTO 00beMa.

52. OuenHka TeKymero craTyca MpoeKTa i MPOrHO3UPOBAHNE N3MCHEHHH.

53. MeTopl, 31244 ¥ BUBI KOHTPOJIS.

54. VmupaBrneHne KOMMYHUKAIUSIMHU B TIPOCKTE.

55. VYnpapneHue 3aBeplICHUEM IPOEKTa.

Temsl 5cce:
1. CymHocTh aucuumiauHbsl «MeToasl ynpaBiieHHs mnpoekTamu». Kitouebie

XapaKTEPUCTUKHU ITPOEKTA.

2. Hcropus ynpasieHus npoekraMu. MexayHapoAHblEe CTaHIApThl B YIPaBICHUU
IIPOEKTAMH.

3. OOBeKTHI M CYOBEKTHI YIIPaBJIECHUS IPOEKTAMU; OKPYKEHHE ITPOEKTA.

4. JlunepcTBO B yNpaBiI€HUM MPOEKTaAMM, HMPUHLHUIBI (OPMHUPOBAHUS KOMAH/IbI
IIPOEKTA.

5. JKM3HEHHBII LMK IPOEKTa U €70 XapaKTEPUCTUKH.

6. Tunsl CTpyKTyp ynpaBieHHs IPOEKTaMHU B OPraHU3alUN: IPOEKTHAs, MaTpU4Ha,

OpraHU3alMOHHO-(PYHKIIMOHAIbHAS CTPYKTYPHI.
7. CucremMHas MOJieNb YIPaBIEHUS IPOEKTAMHU.
8. [Tonatue mporpammsl U MOpTdens MpoeKToB. JKU3HEHHBIH LUK YIpaBICHUS

nopTQeneM MpoeKToB.

9. OnTtuMu3anusi MporpaMMbl MM TOPTQENsS TPOEKTOB C yYETOM HMEIOUIHXCS
OTpAaHUYECHUU.
10. Onenka cOaTaHCHPOBAHHOCTH Mporpammsl (moptdens) mnpoektoB. Kpurtepuun

cOaaHCUPOBAHHOCTH.



11. Or1eHKa pUCKOB peaTu3aiiy MporpaMmMbl (TopTderns).

12. @akTOpsl BHEIIHEW M BHYTPEHHEU CpelIbl IPEANPUATHS U UX BO3IACHCTBHE HA
PHUCKHU IIPOEKTA.

13. Brnusinue pruckoB Ha mapaMeTpbl MPOEKTa.

14. Pacrnipenienienrie puckoB MeXJy y4YaCTHHKAMHU IPOEKTa B COOTBETCTBUU C HUX
GyHKUIMAME, TOJTeH yJ4acTHsS U OTBETCTBEHHOCTBIO.

15. OrnpenenieHne U3MEHEHUH 11 BHECEHUS UX B MPOEKTHBIC PEIICHHS C IENbIO
CHI)KEHUsI pHcKa (B MpEAMETHYIO O00JIacTh MPOEKTAa; CMEThbI, OIOKET MPOEKTa; pacHucaHue,
rpaduku padoT 1Mo MPOCKTY; crienuuKanmuu U TpeOOBaHKS K Ka4eCTBY JIEMEHTOB IMPOEKTA).

16. D¢ hexkTHBHOCT YIpaBICHHUS PUCKAMHU B IIPOCKTAX.

17. [Iponiecc  ympaBieHust  CTOMMOCTBIO M (DMHAHCHUPOBAHHEM  IPOCKTA.

3aKOHOHaTeHBHa${ OCHOBa (I)I/IHaHCOBOl"O IJIAaHUPOBAHHA U aHAJIM3a.

18. [TonsiTre Ou3Hec-TUIaHA.

19. [TonsiTue Gr0/KETA TIPOEKTA.

20. [TocTpoenne Moeneit SKOHOMUIECKOH Y3PHEKTUBHOCTH IMPOCKTA.

21. [MToka3zarenu 3()(h)eKTUBHOCTH MHBECTUIIMOHHBIX IPOCKTOB M METOJIOB UX pacyera.

22. MeTo bl pacueTa MHBECTHIIMOHHBIX 3aTpaT.

23. VY4er (hakTHUECKUX 3aTpaT B IPOEKTE.

24. ®dopMHUPOBAaHUE OTYETHOCTH O COCTOSHMM CTOMMOCTH W (DUHAHCHPOBAHUS
MPOEKTA.

Onpez[eneHI/Ie CTCIICHU BBIIIOJIHCHHUS IMPOCKTA MO0 CTOMMOCTHBIM IMOKAa3aTCIISAIM (Ha OCHOBC

aHayM3a (PaKTUYECKHUX 3aTpaT U CMETHOW CTOMMOCTH BBIIIOJIHEHHBIX padoT).

26. AHanmm3 OTKJIOHEHUI CTOMMOCTH BBIITOJTHEHHBIX pa0dOT OT CMETHI M OIOJKETA.

217. MeTtoa 0CBOEHHOT0 00beMa.

28. Ananu3z 3¢ eKTUBHOCTH UCIIOJIHEHUS NpoekTa. M3mepeHue 3¢pGeKTUBHOCTH.

29. dopmMupoBaHUE KOMAH/IbI POEKTA.

30. VYupapiienne  KOMaHIOM — mpoekTta.  [IpemynpexiacHwe W pa3penicHHe

BO3HHKAIOIIUX KOH(i)J'II/IKTOB.

31. Br16op 1 060cHOBaHHE METOJIOB U CPEACTB pabOThI ¢ HH(POpMAIHEH.
32. NudopmanronHas nojaep:kka BbIIOJIHEHUS TPOEKTA.
33. Pa3paboTka KOHIENIINN MPOEKTA: aHAIN3 MPOOJIEMBI M TIOTPEOHOCTH B TIPOEKTE;

cOOp UCXOIHBIX JAHHBIX; OINpeAeTeHHe IIeNield W 3a/Jay MPoeKTa; pa3paboTka KOHIICMUN Io
OTJIETHHBIM (DYHKITUSM YIIPABICHUS IPOCKTAMH.
34. JIOKyMEHTBI, HEOOXOUMBIE JIJIs1 MHUITMAIIUN TTPOCKTA.

35. VYcraB npoekTa - Ha3HaYeHUE U CoJIepKaHuE.



36. CBOJIHBIH TUTaH OCYIIIECTBIICHHS TIPOEKTA.

37. [TnanupoBaHue mpeaMeTHOH 001acTH.

38. Kanennapuoe mianupoBaHue paboT MPOEKTa.

39. [TnanupoBanue CTOMMOCTH U (PUHAHCUPOBAHMS.

40. [InanupoBaHue KayecTBa.

41. Opranu3allnoOHHOE IUIaHUPOBAHUE.

42. [InanpoBaHne KOMMYHUKALIUH.

43. Opranu3zaiys ¥ HOAroTOBKa KOHTPAKTOB B IIPOEKTE.

44, Opranu3zanys yrnpaBjieHHUs] U3MEHEHUSIMH B IIPOEKTE

45. AHaImM3 COCTOSIHUS M PETYIUPOBAHHS TPEIMETHOM 007IaCTH TPOEKTA.
46. AHanmm3 AeSaTeNbHOCTH U pa3BUTHE KOMAaH/IbI TPOEKTA.

47. KoHTponab u perynupoBanue KOHTPAKTOB.

48. AHanu3, MHTerpalus U peryjInpoBaHUEe U3MEHEHHI B IPOEKTE.

I[OKYMGHTI/IpOBaHI/Ie M aHaJIu3 OIIbITa BBIIIOJHCHUA JAHHOI'O IIPOCKTA.

50. 3aBeplIeHUE YIPABICHUS U3MEHEHUSIMU B IIPOEKTE.

51. Bunsl pecypcoB, yuuThiBaeMbIX Npu (OPMHUPOBAHHUU KAaJEHJIAPHOIO IJIaHA
IPOEKTAa.

52. Anroput™ (HopMUpPOBaHHS KaJCHIAPHBIX IIJIAHOB IIPOEKTOB.

53. CtpykTypHasi 1eKOMIO3UIMs pabOT MPOEKTa.

54. OrneHka MpOJOJKUTEIBHOCTH pabOT MPOEKTa B YCIOBUAX HEOINPENEIEHHOCTH -
meron PERT.

55. [ToHATHE KPUTHUYECKOTO MTyTH MPOEKTa. PacueT KpUTHIECKOTO MyTH TPOEKTA.

56. [TonHbIi MyTh IPOEKTA U METOJBI €TO pacyeTa.

57. OntuMuzanus pacnucaHuil paboT MpoekTa MO BPEMEHHBIM, PECYPCHBIM U

CTOMMOCTHBIM KPUTEPHUSIM.
58. Opranu3zaiys KOHTPOJIS BBIIOJHEHHS padOT MPOEKTa.
59. VY4er BBINOJHEHHBIX PaboT U pacxoaa pecypcoB. DopMUPOBaHHE OTYETHOCTU O
XO/I€ BBIMIOJHEHUS paboT.
60. OcoOeHHOCTH ¥ METO/IbI IPUHATHS PelICHH B cepe yIpaBiIeHUs TPOSKTaMH.

[Ixamna orteHuBaHus.

Tekymas arrecrauus CTyAeHTOB. Tekymas arrectanus CTYIAEHTOB IO JMCLMIUIMHE
«MeTtoapl ympaBieHUs MPOEKTaMW» IMPOBOAUTCS B COOTBETCTBUM C YCTaBOM AKaJIeMHH,
[Tono>)keHneM © TeKylleld arrecTauuu CTyAeHTOB no mnporpammam BIIO wu saBnsercs

00s13aTeBHOI.



Tekymas arrecranus Mo IUCHUIUIMHE «MeETOAbl yIpaBJICHUS POEKTaMu» IMPOBOIUTCS B
dopme ompoca W KOHTPOJBHBIX MEPONPUATHH IO OIEHMBAHUIO (PAKTHUYECKUX PE3yJIbTaTOB
00y4€eHHUs CTYJIEHTOB U OCYIIECTBIISAETCS BEAYLIUM MPENOIaBATEIEM.

OObexTamMH OLIEHUBAHUS BBICTYIAOT:

—  yyeOHas AMCUUIUIMHA (AKTUBHOCTh HA 3aHATHUSX, CBOEBPEMEHHOCTbH BBIITOJIHEHMS
pa3IMYHbIX BUAOB 3aJaHUH, TOCELIAEMOCTb BCEX BUOB 3aHATHH 110 aTTECTyEMOU JUCLUIUIMHE);

- CTENEHb YCBOCHMSI TEOPETUUECKUX 3HAHUI;

—  YpOBEHb OBIAJCHHA INPAKTHYECKUMU YMEHMSMH W HaBBIKAMHU II0 BCEM BHUAAM
y4aeOHOH paboTHI;

—  pe3ynbTaThl CAMOCTOSTENILHOM PabOTHI.

AKTHBHOCTb CTYyJI€HTa Ha 3aHATHUSX OLICHMBACTCSA 10 €ro BBICTYIUICHUSM II0 BOIIPOCaM
IIPaKTUYECKHUX 3aHITHUM.

Kpowme Toro, oneHuBaHue CTyaeHTa IPOBOAUTCA Ha KOHMPOIbHOU Hedelle B COOTBETCTBUU
C pacnopspKeHHeM IpopekTopa mo ydeOHoi pabore. OLeHUBaHME CTYAECHTAa Ha KOHTPOJIbHOM
HeJene MPOBOAMTCS IPENoAaBaTesIeM HE3aBUCUMO OT HAJIMYMs WIM OTCYTCTBMS CTyjAeHTa (1o
YBOKUTEJIBHOW WM HEYBAKUTEIbHOW NpHUuYMHE) Ha 3aHATHU. OIEHKa HOCUT KOMIUIEKCHBIN
XapaKTep U YYUTHIBAET JOCTHIKEHMSI CTYJEHTA 10 OCHOBHBIM KOMIIOHEHTaM y4eOHOTo Ipolecca
3a TEKYIUN NEPUOI.

OneHuBaHue CTyJI€HTa Ha 3aHATUAX OCYLIECTBISETCS C MCIOJIb30BaHUEM OaJlJIbHO-
PEUTUHIOBOM CHUCTEMBI B COOTBETCTBUM C TEXHOJIOIMYECKON KapToW AMCUMILINHBL. OLIEHNBaHUE
CTyJI€HTa Ha KOHTPOJIbHOM Hezlelie TaKKe OCYIIECTBIISIETCS M0 OaTIbHO-PEHTHHTOBOM CHCTEME C

BBICTABJICHUEM OLICHOK B B€JJOMOCTHU U YKA3aHHUEM KOJIMYECTBA IIPOITYIICHHBIX 3aHATHH.

IIpome:xkyTouHasi aTTecTals CTYACHTOB.

[IpomexxyTouHast aTTecTalusi CTYAEHTOB 10 JUCHUILIUHE «MeTonbl yhpaBleHUs
MpPOEKTaMU» TPOBOJAMUTCA B COOTBETCTBHMM ¢ YcraBom Akagemuu, [lonoxkennem o
MPOMEKYTOUHOM aTTecTaluu CTyAeHTOB 1o mnporpammam BO. CryneHTbl TomycKaroTcs K
9K3aMEHy MO0 AWCHUIUIMHE B CIy4yae BBIMOJIHEHHMs UM Yy4e0OHOro TMaHa MO AWCIMILIUHE:
BBITIOJIHEHHSI BCEX 3aJaHUN U MEPOINPHUATHN, MPEAYCMOTPEHHBIX MPOTPAMMON JTUCIUTUTMHBI
n.5.2. (mo ¢popMam TeKyIero KOHTpoJisi). B ciydae Hamuuus ydeOHON 3a/I0JDKEHHOCTH CTYICHT
0TpabaThIBAET MPOIYIICHHBIE 3aHITHSI B COOTBETCTBUU C TPeOOBaHMSIMH, YKa3aHHBIMHU B TI. 8.3.
Dk3aMeH npuHUMaeT JekTop. OlieHKa 3HAHMM CTyJeHTa Ha HK3aMEHE HOCUT KOMILJIEKCHBIN
XapaxkTep, SIBISETCS OAITLHOMN M ONIPEIEIISIETCS €T0:

—OTBETOM Ha YK3aMEHE;

—y4eOHBIMU TOCTHKEHUSMHU B CEMECTPOBBIN MEPUO.



3HaHI/I$I, YMCHH:, HABBIKM CTYJCHTA Ha 3K3aMCHC OLICHHUBAIOTCA OLICHKAMU: KOMJIUUHO» —

5, «xopowoy» — 4 , «yoosremeopumenvHo» — 3, «Hey0081emeopumebHoy» — 2, a Ha 3a4eTe —

«GBaumeHo» N «He3auemy. KpOMe TOro, CTYACHTY BBICTABJIACTCA OLCHKA B COOTBCTCTBHUU C

OaJUTbHO-PEUTHHTOBOM cucTeMOr. OCHOBOW ISl OMNPEJCICHHS OILCHKH CIYXXHUT YpPOBEHb

YCBOGHHUS CTyJIEHTaMH MaTepHualia, IpeJyCMOTPEHHOTO TaHHOM paboyeil mporpaMMoii.

OLIGHI/IBaHI/IC CTYACHTA HA 3K3aMCHC 11O JUCLUITIIINHC «MGTO,Z[BI YIpaBJICHUA ITPOCKTAMU):

bansbl
(peHTHHTOBO
OLICHKH)

Ouenka

TpeboBanusi K 3HAHUAM

81-100

5, «omauynoy

O1neHka «OTJIMYHO» BBICTABIIAETCS CTYIEHTY, €CIIU
OH TIIyOOKO W TMPOYHO YCBOWJ MPOTPAMMHBIN
MaTepual, WCYEpHbIBAIOIIE, IOCIEJOBATEIbHO,
YEeTKO U JIOTMYECKU CTPOHHO €ro M3jaraer ero Ha
9K3aMEHE, YMEET TECHO YBS3BIBATh TEOPHIO C
MPaKTHUKON, CBOOOJIHO CHpaBIsAeTCs C 3aJadamy,
BONIPOCAMU ¥ JPYTUMH BUJAAMH PUMECHEHHS
3HaHUH, MpUYeM HE 3aTPYIHSETCS C OTBETOM MpHU
BUIOM3MEHEHUN 3a/1aHUH, PaBUIIEHO
00OCHOBBIBAET MPUHATOE PEILICHUE.

VY4yeOHblEe JOCTH)KEHUS B CEMECTPOBBIM HEepuo] H
pe3ynbTaTaMu pyOexkHOTO KOHTPOJIS
JIEMOHCTPUPYIOT BBICOKYIO CTENE€Hb OBJAJEHUS
IPOTPaMMHBIM MaTEPHATIOM.

61-80

4, «xopouwioy

OneHka «XOpomo» BBICTABIIAETCS CTYAEHTY, €CIH
OH TBEPIO 3HAaET MaTepuall, I'PaMOTHO H IO
CyLIECTBY  M3Jlaraer  €ro, HE  JOIlycKas
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
MIPAaBUJIILHO NIPUMEHSAET TCOPETUYECKUE IOJIOKECHUS
IIPY PEHICHUM MPAKTUYECKUX BOIPOCOB M 3aaad,
BJIaJieeT HEOOXOJUMBIMH HaBBIKAMH M IpUEMaMU
WX BBITNIOJIHEHUS.

VY4yeOHblEe JOCTH)KEHUS B CEMECTPOBBIM HEpuoJ U
pe3yiabTaTaMu pyOexHOro KOHTpPOJIA
JEMOHCTPUPYIOT XOpOILYI CTEIEHb OBJIAACHUS
MIPOTPaMMHBIM MaTEPUAJIOM.

41-60

3,
«y@oeﬂemeopumezleo»

OI_[CHKa «YOOBJICTBOPUTCIIBHO» BBICTaBJIACTCA
CTYACHTY, €CJIIM OH HMECT 3HAHUA  TOJIBKO
OCHOBHOI'0O MaTcpualia, HO HC YCBOUJ €ro ;[eTaneﬁ,

JOITyCKaeT HETOYHOCTH, HEJI0OCTATOYHO
NpaBUIIbHBIC (hopMyITHpPOBKH, HapyIICHUS
JIOTUYECKOH TIOCIIEIOBATEIbHOCTH B  H3JIOKCHUH
POrpPaMMHOTO Mmarepuana, UCTIBITHIBAET
3aTpyJHECHUS TPH BBIMOJHCHUN TMPAKTHYCCKUX
pabor.

YueOHBIC JOCTHKEHHS B CEMECTPOBBIA TEPHOI U
pe3ysiabTaTaMu pyOeKHOTO KOHTPOJIS




JEMOHCTPUPYIOT JIOCTaTOYHYIO
(YIOBIETBOPUTEIHHYIO) CTEIIEHb OBJIAJICHUS
IIPOrPaMMHBIM MaTE€PHATIOM.

OneHka «HEYIOBIETBOPUTEIBHO»  BBICTABIISIECTCA
CTYAECHTY, KOTOPbI HE 3HAET 3HAYUTEIIbHON 4acTH
IIPOrPaMMHOTI0 MaTepuana, JOITYCKaeT
CYIIECTBEHHBIE OIMOKH, HEYBEPEHHO, ¢ OOJIBIINMHU
3aTPYAHEHUSIMH BBINOJHACT MPAKTUYECKHUE PaOOThI.
Kak mpaBuio, oOleHKa «HEYAOBIETBOPUTEIBHO»
2, CTaBUTCSI  CTyAEHTaM, KOTOpbIE HE  MOIYT
«Hey0061emeopumenvHoy | IPOJOIDKAT  oOydeHne 0e3  JOTOJHUTEIBHBIX
3aHATHH 110 COOTBETCTBYIOUIEH TUCLUILINHE.
VY4eOHble JOCTUXKEHHUS B CEMECTPOBBIN NEPUOI U
pe3yJibTaTaMu pyOexHOro KOHTPOJIS
JEMOHCTPUPOBAJIM HEBBICOKYIO CTEIIEHb OBJIAJICHUS
[IPOrPaMMHBIM ~ MaTEpUAJIOM II0 MHUHUMAJIBHON
IJIaHKeE.

0-40

Buowvi u ghopmur ompabomku nponyuienHvIX 3aHAMUIL

CTy,Z[CHT, HpOHYCTI/IBIJ_II/Iﬁ ABa 3aHATHUA NOApAL, AOIYCKACTCA A0 IOCICAYIOIHNX 3aHATHH
Ha OCHOBAHWH JOITyCKa.

CTYIIGHT, NPONyCMUSUIUL _ 1eKYUOHHOE _3aHsmue, 00s13aH npeaoCTaBUTL KOHCIICKT

COOTBETCTBYIOILIETO pa3jesna ydyeOHOW U MoOHorpaduueckoil suTeparypbl (OCHOBHOM U
JIOTIOJTHUTEIBHON) WIIM KOHCIEKT BHUACOJIEKIUU IO HPOMYIIEHHOW TeMe B COOTBETCTBHM C
IIPOrpPaMMOM TUCIUIUINHEL.

CTYI[CHT, NPONYCMUBUIUL _NPpAKMUYecKkoe _3ausimue, OTpa6aTI)IBaCT €ro B q)OpMC

JIOTIOJTHATENBHBIX ~ JOMAIlTHUX  3aJaHUl  COOTBETCTBYIOIIETO  pa3zieina  ydeOHOU u
MOHOTpaUUECKON JUTEepaTypbl (OCHOBHOW M JOTMOJIHHUTENHHOW) MO paccMaTpUBAaeMbIM Ha
MPAKTUYECKOM 3aHATHUU BOMPOCaM B COOTBETCTBUH C MPOTPaAMMOMN JUCIMILTUHBI UIH B GopMe,

HpeJIHO}KeHHOfI mpernoaaBaTcICM.

4.4. MeToauyecKkue MaTeprabl

OO6yuenue no aucuurinHe «MeTobpl yIpaBieHUs: MPOEKTaMU» MpeAroaraeT u3ydeHue
Kypca Ha ayJIUTOPHBIX 3aHATHSIX (JICKIIUU, MPAKTHYECKUE 3aHATHSI) U CAMOCTOSATEILHON paboThI
cTtyneHTtoB. CeMHHapCKuUe 3aHATUS JUCHUIUIMHBL  «MeTonbl  ynpaBlIeHUs MPOEKTAMU)
MPEIIOJIarafoT X MPOBEJACHHUE B PA3TUYHBIX (JOPMAX C IENIbIO BBISBICHUS MONyUYEHHBIX 3HAHUH,

YMEHHH, HaBBIKOB M KOMIIETEHLIUN C MPOBEJICHHUEM KOHTPOJBHBIX MEPONPUATUN, OTIMCAHHBIX B




n.5.1. C nenpto obecrneyeHus: yCIENIHOr0 OO0Y4YeHHsI CTYAEHT JOJDKEH TOTOBHUTHCS K JIEKIIHH,
MOCKOJIbKY OHA SIBIISIETCS] BAKHEUIIEH GopMoii opraHu3anuu yaeOHOTO mporiecca, TOCKOIbKY:

— 3HAKOMHT C HOBBIM YYEOHBIM MAaTEPUAIIOM;

— pPa3bACHSET Y4EOHbBIC AIIEMEHTHI, TPY/IHbIC J1JIs1 TOHUMAHUS,

— CUCTEeMATHU3UPYET YICOHBIM MaTEepHal;

- OpPUEHTHUPYET B yueOHOM IpoIliecce.

Tlooeomoska k JieKyuu 3aKIr04YacTCd B CJICAYIOIIEM:

— BHUMATEIIBHO IPOYUTANTE MATEPHUAI IPEABIAYIIEH JEKIINH;

— y3HaliTe TeMy MPEeACTOsIIeH JeKIUH (10 TeMaTHYeCKOMY IUIaHy, 10 MH(pOpMAaIUH

JIEKTOpA);

—  O3HAaKOMBTEChH C YUCOHBIM MATEPHUATIOM 110 YICOHUKY U y4EOHBIM ITOCOOUSIM;

—  TOCTapaiiTech YSICHUTh MECTO H3y4aeMOil TeMbl B CBOEH MpOodeCCHOHATLHOU
HIOJITOTOBKE;

- 3alMUIINTC BO3MOXKHBIC BOIIPOCHI, KOTOPBIC BbI 3aJaAUTC JICKTOPY HA JICKIIUH.

Tlooeomoska k CEMUHAPCKUM 3AHRAMUAM.

- BHUMATEJIbHO MpOYMTaiiTe MaTepual JIEKIMH OTHOCAIIUXCA K  JIaHHOMY
CEMHMHAPCKOMY 3aHATHIO, 03HAKOMbTECh C Y4eOHBIM MaTepHajoM IO YYeOHHKY U Yy4eOHBIM
IMOCOOHIM;

- BBIUILINTE OCHOBHBIE TEPMUHBI;

- OTBETHTE€ Ha KOHTPOJbHBIE BOIPOCHI [0 CEMUHAPCKUM 3aHATHUSIM, FOTOBHTECH JaTh
pa3BEpPHYTHIM OTBET HA KAXKIbIH U3 BOIIPOCOB;

—  ySCHMTE, Kakue y4eOHbIE AJIEMEHThl OCTaJHMCh Ul BaC HESCHBIMM U IOCTapaiiTech
HOJYYUTh HAa HUX OTBET 3apaHee (10 CEeMUHAPCKOI0 3aHATHS) BO BpeMs TEKYILUX KOHCYIbTallUi
IpernojaBaTes;

—  TOTOBUTHCSA MOKHO MHJUBHUyalbHO, TApaMHU WM B COCTaBE MaJON IPYIIIbI,
nocneaHue ABisTca 3¢pGHeKTUBHBIMU (opMaMu pabOTHI;

—  pabouas mporpamma JUCLUUIUIMHBI B YaCTH LI€JIeH, IepeuHIo 3HaHUH, yMEHU,
TEPMHHOB U y4EOHBIX BOIIPOCOB MOXKET OBITh MCIIOJIb30BaHA BaMU B Ka4eCTBE OPUEHTHPA B

OopraHu3aluunu 06y"-ICHI/IH .

Iloocomoeka k ox3ameny u 3auemy. K sK3aMeHy W 3adeTy HEOOXOAWMO T'OTOBHUTCS
IeJICHAITPABICHHO, PETYyJIIPHO, CHUCTEMATHYECKH W C TEPBbIX JHEH O0Oy4deHUs IO JTaHHOU
nucturinHe. [TombITKH OCBOUTH AUCIUIUIMHY B MIEPUO]] 3a4€THO-IK3aMEHAITMOHHOW CECCUH, KaK
MpaBUJIO, TOKA3bIBAIOT HE CIHUIIKOM YJOBJIETBOPUTENbHBIE pe3yibTaThl. B camoM Hauane

y4eOHOT0 Kypca O3HAKOMBTECH CO CIEAYIONIeH yueOHO-METOINYEeCKO TOKYMEHTalue:



- IPOrpaMMoOil TUCLUIUINHBL;

- MIEpEYHEM 3HAHUW U YMEHUH, KOTOPBIMU CTYJEHT JOJKEH BIAJIETh;

- TEMAaTUYECKUMU TUIAHAMM JIEKIIUH, CECMUHAPCKUX 3aHATHH;

— KOHTPOJIbHBIMU MEPONPUATUSIMU;

- y4eOHHUKOM, YU€OHBIMH ITOCOOUSIMU TIO AUCHUIIIMHE, @ TAKXKE 3JICKTPOHHBIMU
pecypcamu;

— [IEPEYHEM 3K3aMEHAI[MOHHBIX BOIIPOCOB.

[Tocne atoro y Bac MODKHO c(OpPMHPOBATHCS YETKOE IMpelcTaBieHHEe 00 oObeme u
XapakTepe 3HAHWM W yMEHHUH, KOTOPBIMH Haao OyJdeT OBIaJeTh M0 JUCIHIUIMHE.
Cucremaruyeckoe BBIMOJIHEHUE Y4eOHOH padoThl Ha JEKIUSAX M CEMHHAPCKUX 3aHATHUSX

IMMO3BOJIUT YCIICITHO OCBOUTH AMCHUIUIMHY U CO3JaTh XOPOIIYIO 6a3y I CJa4r 5K3aMCHaA.

5. MeTtoauyeckue yKkazaHus 1Jisl 00y4ai0UXcsl 10 0CBOEHUIO THCIUIITHHBI
MeToauyecKue peKOMeHIAIHH 110 BBINOJTHEHHIO 3aIaHUil CAMOCTOSITE/ILHOH PadoThI
CryaeHnTam mpemjiaracTcsi HalMcaTh 3CCE€ HA TEeMYy, MPEMIOKEHHYIO IPEnojiaBaTeiieM

(crynentom). [IpumepHbIe TEMBI ACCe:
1. DBomrouus pa3BUTHSI METOAOB YIIPABICHUS IPOCKTaAMHU.
Dtanbl pa3BUTHUs yIpaBJeHUs MpoekTamu B Poccun.

Krnaccugukanys npoekToB U pa3HOBUIHOCTH MPOEKTHOTO YIIPaBICHMUS.

2

3

4. Okxpyxaromas cpefa 1 *KU3HEHHHBIH LUKJI POEKTA.

5. Muunmanus u pazpaboTka KOHLIENIMH TPOEKTa.

6. IlpoexTHbIl aHaIM3, €TO CTPYKTYpa U Ha3HAYCHHUE.

7. Ilpouecchl mIaHMpPOBaHUS, UX MECTO U POJb CPEeIU IMPOILIECCOB YIpaBICHUS

IIPOEKTaMH.

o

MeToasl CTpYKTYpH3aIlH TPOEKTa.

9. PazpaboTka NpOEKTHOI TOKyMEHTAIMH: COCTaB, MOPSIOK Pa3pabOTKH, IKCIePTH3a.
10. MarepuaapbHO-TEXHUYECKAs MOITOTOBKA MPOEKTA.

11. VYupaBrienune HHTETpAlUEH MPOEKTA.

12. VYmupasnenue copepkaHueM MPOEKTa.

13. YmpaBneHnue BpeMeHEM MPOEKTA.

14. VnpaBieHue CTOMMOCTBIO IPOEKTA.

15. VnpasneHnue puckaMu MpoeKTa.

16. YnpasneHue KOHTpaKTaMM MPOEKTA.

17. VYupasnenne KOMMyHUKAIUSAMH IPOEKTA.

18. Vnpasienue ka4ecTBOM IPOEKTA



19.
20.
21.
22.
23.
24.
25.

praBJ’IeHHe nepCoHaJIOM IPOCKTaA.

OpraHu3alMOHHbIE CTPYKTYPbI YIIpaBICHUs IPOEKTaMU.

KoHTpoins u perynupoBaHue MpoexTa.

VipaBieHHe pecypcaMu POeKTa.

VYnpapienne KOMaHI0U MPOEKTA.

WnpopManmoHHbIe TEXHOIOTHH B YIPABICHIH IIPOEKTAMH.

VYnpaBieHue 3aBepIICHUEM IPOEKTa.

BOHpOCBI JUIA CaMOCTOSTEIbHOM IOATOTOBKHU K 3aHATUAM JICKIIMOHHOT'O THUIIA

Koa-
Ne
azrena HasBanmue pasgeina Tema BO
P 4acoB
1 CyliHOCTh yrpaBiieHUs CyIHOCTb yIpaBieHUs] INPOEKTaMU, OCHOBHBIE 6

MIPOEKTaMH, OCHOBHBIE
MOHATUA U MOJIETN
MIPOEKTHOTO
MEHEPKMEHTA.
YpasneHue
porpaMMamMu 1
MOPTQENIMH IPOSKTOB

MOHATHSL U MOJIETH MPOEKTHOTO MEHEIKMEHTA.
Vipasnenue mporpamMmMaMd U TOPTQEIIMHU
MIPOEKTOB

[lonsTve © TpU3HAKK TIPOEKTa, OTIUYHE
ynpasneHus npoektamu (YII) ot apyrux BuioB

yIpaBJICHHUS. OcHoBHbIE MOJIOKEHUSA
COBPEMEHHOI KOHLIENILIUU YIIPaBJICHHUS
MPOEKTaMHU, HWHTETpaLus CTpaTeruu

OpraHMU3alMK U IPOEKTHOTO YIIPABJICHUS.
CymHocTh U coaepXaHHE  YIpaBJICHUS
IIPOCKTaMHU, 0COOEHHOCTH IIPOEKTHOT'O
YIPaBJIECHUS U €ro OTIUYHUE OT TPATULIHOHHOTO
MOAXO0Ja K YIPABIECHUIO OpPraHU3allMOHHBIMU
cucteMaMu. Pa3zHOBUIHOCTH M KilaccuuUKalus
TUIIOB IIPOEKTOB.

Muccuss, 1nenm WA CTpaTerusi  MOpPOEKTa.
CucremHoe [IPEICTABIICHUE YIIpaBJICHUS
MPOEKTaMH, OCHOBHbIE MOJEIU. KU3HEHHBII
LUK TPOEKTa U BBIOOP MOJAETH YIpPABICHUS
npoektamu. Pe3ynbrarhl mpoekta. OCHOBHBIE
yIpaBisieMble napaMmeTpsl IIPOCKTA.
Kputnueckue paxTopsl ycrexa npoexTa.
Hcropuss pa3BuTHS yIpaBIEHUsS IPOECKTaAMU
(VII), mnpennochlIKM  pa3BUTHS  METOJOB
ynpasiieHus npoekramu. Mecro u pons YII B
COBPEMEHHOM o011ecTBeE, MEPCIEKTUBBI
npumeHenus  metogoB  YII.  IIpoGnemsr
pa3BUTUS  TMPOEKTHOTO  YIPABJIECHHS  KaK
TEOPETUYECKOMN U MPO(peCcCHOHATLHON 00IaCTH.

MakpOosKOHOMUYECKHE bakTopbI
¢dopmupoBanust YII. Pa3zButue MeTomooruu
VII 3a pyoexoMm. [TosisBnenue u

pacnpoctpanenne YII B Poccun, OCHOBHBIE
oranbl. MEXIyHApOJHBIE M POCCHUHCKHE




npodeccuoHalbHbIE OpraHU3alid B 00JacTH
yIIpaBJIEHUs IPOEKTAMH.

CoBpemeHHast KOHLENIUs yIIpaBIICHUS
npoektamMd. OCHOBHbIE HAIpPaBJICHUS Pa3BUTHUS
METOAOJIOTUM YMIPABJICHHUS MpoeKkTamMu B 21
BEKe: Hay4HBbIE, TEXHOJIOTHYECKHE,
TEXHUUYECKNE, OPTraHU3allMOHHBIE ITPEITOCHUIKH.
Bo3MmokHOCTH,  mepcreKkTuBl U cdepsl
HCII0JIb30BAaHUsl IPOEKTHOT'O YIIPABJICHUS.
[lonatue mporpammbl U noprdens MPOEKTOB.
Ornvuune ¥ B3aUMOCBSI3U  YIIPaBJICHHUS
IporpaMMaMud M MOPTQENIMU NPOEKTOB OT
yOpaBJIeHUs IpoeKkTamMu. JKHW3HEHHBIM LUK
ylpaBjieHUsl 1nopTdesneM MNpoeKToB. MeToabl
MYJIBTUIIPOEKTHOTO YIpaBiieHUs. B3anMocBsi3b
ylpaBjieHUus: nopTdensiMu  co  cTpaTeruei
KOMITaHHH.

[Ipoueccsl yIIpaBJICHUS nopTdensiMu.
IIponeccel BbIPAaBHUBAHMS noptdens
(upentudukanms, Kareropuszanus, — OIEHKa,
BbIOOp,  IpuopuTeTH3alus,  OalaHCUPOBKA,
YTBEPXKICHUE).

IIponeccel MOHHUTOPHHIa noptdens
(mpenocraBieHNEe OTYETHOCTH, OTCIC)KUBAHUE U
yIpaBJIEHUE CTPATErMUYECKUMH H3MEHEHHUSIMH).
[Tokazarenu, XapaKkTepU3YIOIINe
3GPEeKTUBHOCT  HpOrpaMMbl  (mopTdens)
MIPOEKTOB. BiusHue peanuszanuu mnporpamm H
noptdenei Ha  CTpaTrernyeckue Lenu
OpraHH3aIHH.

JloxogHocTh  moptrdens,  peHTa0eIbHOCTb
uHBecTulil. O¢deKkTbl oT  00BEAUHEHUS
IPOEKTOB B MpOrpamMMbl M MOPTQeny.
Pa3paboTka u uccnenoBaHne MaTeMaTUYECKUX
MoJiesiell yripaBiieHUs] TOPT(ETIMH POEKTOB C
HCIIOJIb30BAHUEM TIOJIXOJJOB U  PE3YJIbTaTOB
TEOPUM  UIP, CUCTEMHOrO0  aHauu3a WU
HCCIICIOBAHUS OTEepalnii.

JKy3HEeHHBIN UK
npoekTa. CyObeKThI U
OOBEKTHI MPOEKTHOMN
JIEeITETbHOCTH.
Opranu3zanuoHHas

CTPYKTYypa yIpaBJIeHUS
MPOEKTaMHU

Kuznennorii 1wk mpoekta. CyOBEKTB
00BEKTHI MIPOEKTHOM JeSTeTLHOCTH.
OpranuzaniioHHas  CTPYKTypa  yIpaBJICHUS
MIPOCKTaMHU.

JKvzHeHHbI UK U (a3bl IPoeKTa: HavaabHasl,
MPOMEXYTOUHbIE, KOHe4yHas. (00O0meHHbII
KU3HEHHBIM  [HMKJ  TMPOEKTa:  KOHIIETIIHS
(mpennokeHne W UWHUIKMALNA), pa3paboTka
(IpoeKTUpOBaHUE U DKCIEPTU3A), peau3alus
(BBITIOTHEHWE W KOHTPOJIb),  3aBEPIICHHE
(OKOHYaHHE U 3aKPHITHE).

YyacTHUKH NMPOEKTHOW nesTenbHOocTH. CocTaB
YYaCTHHKOB ITpoekTa. PykoBoauTens mpoekTa.

OOBEKTHl yNpaBieHHs: MPOEKThI, MPOrPaMMBlI,




noptdenu IIPOEKTOB, OpraHu3aluH,
npeanpusaTvs, ¢a3pl LUKJIA  YIIPaBJICHUS.
XapakTepucTuka 00BEKTOB YIIPaBJICHHUS:
IIPOEKT, Iporpamma, noprdesib NpoeKToB.
CyOBeKTBl ympaBJICHUS: HWHBECTOp, 3aKa3yHK,
NOAPSAAYMK, KOMaHia IIpoekra W Jp.
Crelikxoyepbl IMPOEKTa - TPYIIbl BIMSIHUSL.
Ilonsatue «cpenpl», €€ 3HAYCHHE Ul MPOEKTA.
OxpykeHue npoekTa. BHEmHssT 1 BHYTPEHHSS
cpeja 1npoekTa. BHyTpeHHHE IE€pEeMEHHBIC
(akTophl MPOEKTa, UX B3aUMOCBSA3b. BHEHTHs
cpela MpsIMOro U KOCBEHHOI'O BO3JCHCTBHUS HA
IIPOEKT.

OcCHOBBI OpraHu3aly yIpPaBJIEHUS IPOEKTOM.
Opranu3alliOHHbIE CTPYKTYphl YIPaBIEHUS, UX
0COOEHHOCTH. CymHocTb OpraHu3aluu
YIPaBJICHUS IPOEKTOM.

Tunsl CTpyKTYp yHOpaBlieHUS NPOEKTaMH B

OpraHM3aluu: IIPOEKTHAs, MaTpHU4Has,
OpTraHU3aIMOHHO- () YHKIIMOHATIbHAS
CTPYKTYpBHI. Cmemannas CTPYKTYypa

ynpasieHus. [lpeumyinectBa M HEIOCTATKU
IIPOEKTHOM,  MAaTpPU4YHOM, OpraHU3aluOHHO-
(YHKIIMOHATTLHOU CTPYKTYP.

MaremaTtuueckue OCHOBBI YIIpaBJICHUS
IIPOEKTaMH. JnHamuueckoe
IIPOrpaMMHUPOBAHHUE KAaK TEOpETUYECKasi OCHOBA
pazpaboTku  MHGOPMALMOHHBIX  Mojenel
mpoekTa. MeTonbl  JIOTMYeCKOro  KOHTPOJIS
KOPPEKTHOCTH BBOJIA IaHHBIX.

Oduc ynpaBiaeHHs NPOEKTOM M €ro MEeCTO B
OpraHU3alMOHHON CTPYKTYpE.
Oprann3alliOHHO-AUHAMUYECKAE  CTPYKTYpHI
yOpaBieHUs  MNPOEeKTOM.  DYHKIMOHAJIbHO-
OpraHM3alMOHHAs MOJIETb YIIPaBICHUS
IIPOEKTOM. OpranuzanvoHHbIN
MHCTPYMEHTApUN yIIpaBICHUS

MPOEKTOM  (CeTeBbl€  MAaTpPHUIbl  MPOLECCOB
NPUHATHSL PELICHUH, MAaTpULIBl  pa3/ieIeHUs
3aj1a4 yIpaBiIeHUs MIPOEKTOM,
MH(POPMAIIMOHHO-TEXHOJIOTHYECKHE MOJIENH
MIPOLIECCOB YIIPABJICHUS TPOEKTAMH).

Muaunnanus n
IIJIJAHUPOBAHUE MTPOEKTA.
VYipasieHue npegMeTHon
00J1aCThIO TIPOEKTA

Nuunmanuss W [JaHUpPOBaHUE  IPOEKTA.
VYrpasneHue nmpeIMeTHONW 00J1acThIO TIPOEKTa
WNuutmanus u pa3pabdoTka KOHIIETIIMU MPOEKTa.
CyIlHOCTh HHUIIMALIMY MPOEKTa KaK HA4aJIbHOM
CTaAUM TMpollecca VYIPABICHHUS IPOECKTOM.
OcHOBHBIE 3a7a4¥l W TPOIEAYPHl WHUIMAIINHI
MPOEKTA.

Pa3paboTka KOHIENIMM MPOEKTa: aHaJu3
MPOOJIEMBI 1

MOTPEOHOCTH B TPOEKTE; COOp HMCXOMHBIX




TaHHBIX; OMpE/IeJICHUE 1Iee U 3a]a4 MPOEKTa,
pazpaboTka  KOHIENIUA 1O  OTIEIbHBIM
GbyHKIUAM yIpaBICHUS MPOEKTaAMHU.
PaccmoTpenue u yTBEp)KIEHHE KOHILICIIIUU.
[Ipunsatue pemeHus o Havane Impoekra (0
Hayvaje clemyromen hazsl MIPOCKTA).
OmnpeneneHre W Ha3HAYEHUE YIPABISIONIETO
MpOeKTOM. JIOKYMEHThI, HEOOXOAMMBIE IS
vHUIMan npoekra. CoCTaBICHHE TEXHUKO-
SKOHOMHMYECKOTO O00OCHOBaHMs, OHW3HEC-IUIaH
MIPOEKTA.

[Tonsatue Ou3Hec-TIaHa. Texnonorus
pa3paboTku Ou3Hec- miaHa npoekra. CTpykrypa
1 TpeOOBaHUS K COJIEPIKaHUIO pa3esioB On3Hec-
IJIaHa: POCCUMCKHE U 3apyOe’KHbIE CTaHIapThl
OusHec- IUTAHUPOBAHMUSL. OcoOenHoctu
pa3paboTku OTAETBHBIX pa3aenos:
MApKETUHIOBBIA ~ aHallM3, OPraHU3alMOHHBIN
IJIaH, TUIaH TMPOU3BOACTBA, (PMHAHCOBBIN ILIAH.
Ponp kadecTBa HMCXOMHBIX  JaHHBIX  JUIS
pa3paboTku OusHec-TutaHa. [loHsTHE OlOMKETaA

IIPOEKTA.
XapakTepucTuKa Tpolecca  IJaHUPOBAHUS.
[1nanupoBanue IPEIMETHOM obnacTH.

Kanengaphnoe mmanupoBaHue paboOT MpPOEKTa.
[1nanupoBaHue CTOMMOCTH U (PMHAHCUPOBAHUSI.
IInanupoBanne kadecrBa. OpraHu3alMOHHOE

IJIaHUPOBAHUE. [InanupoBanue
KOMMYyHUKanuii.  [lmaHupoBaHue  pPUCKOB.
[1nanupoBaHue NPOUYNX KOMIIOHEHTOB ITPOEKTA.

JlexoMno3unus IIPOEKTA. VYnpasienue
OCHOBHBIMH napameTpamu IIPOEKTa:

TpeOOBaHUSAMHU, KOHQHUTypaIueil, CocTaBOM
pabor.

CTpyKTypHast 1EKOMIO3UIUS padOT; KPUTEPHH
OIICHKHU pE3yIbTaTOB; OpTraHW3aIMOHHOE
IJIaHUPOBaHKE; pa3paboTKa IJIaHa yIpaBICHUS
MpeAMETHON 00J1aCThIO; OmpeielIeHue 00BEKTOB
Y TOYEK KOHTPOJISL.

Pacnpenenenune (GyHKIIMOHATBHBIX
00sI3aHHOCTEl U OTBETCTBEHHOCTH;, MAaTpHIlA
OTBECTCTBCHHOCTH. Ycranosienue CHUCTEMBI
OTYETHOCTH U KOHTPOJISI pealh3alfy MPOCKTa,
(¢hopMHUpOBaHHE OTYETHOCTH, 3alpOChl  Ha
M3MEHEHHE.

Ananus COCTOSIHUSL " peryJupoBaHue
MpeIMEeTHOW  00JIacTH  TPOEKTa:  aHAIU3
TEKYIIEero COCTOSTHUS; MIPOTHO3HPOBAHUE
COCTOSIHUSI M PEe3YJbTaTOB KOPPEKTUPYIOLTUX
BO3JCHUCTBHM; BHECEHNE N3MCHCHUH.
3aBepuieHHe yIIpaBICHU IPEAMETHON
00JIaCTHIO MPOEKTA.




VYipasieHue NpoeKToM
10 BPEMEHHBIM
napamerpaM. CeTeBbie
MOJIeIn

YnopaBieHue NPOEKTOM MO  BPEMEHHBIM
napamerpaM. CeTeBble MOAEIN
Nnentudukamus  paboT U PECcCypcoB.
OObocHOBaHHE TNPONOJKUTEIBHOCTH PAOOT |
norpebHOCTH B pecypcax. CBs3M MexAy
pabortamu. ['pynmsl paboT U pecypcos.
VYupapineHne MNPOJOJDKHTEIBHOCTBIO  pabdoT
npoekra. KamengapHoe IutaHMpOBaHHE Kak

OCHOBHOM 3JIEMEHT YIIPaBJICHUS:
KaJIeHJapHbII rpaduk, JIUHEWHBIE
JuarpaMMBbl, LUKJIOTPaMMBl, CETEBBIE

rpaguku. AHanu3 KaJleHJapHoro rpaduka
pabor. KoHTponp peanu3anudu  IPOEKTA.
KoHTposb ¥ aHanmu3 CpoKOB OKOHYAHUS paboT
1 00MIeH MPOIOIIKUTENBHOCTH paboT. AHAIHN3
o0beMa BBHINOJHEHUS paboT MO0 OTHOIICHUIO K
MOTpauyeHHOMY BpeMeHH. llepecMOTp OLIEHOK
JUTMTETHOCTH paboOT M ONpeaeeHne MPUINH
OTKJIOHEHUH 110 BPEMEHHBIM [TapaMeTpaMm.
OCHOBHBIE IIOHSITHS M DJIEMEHTBHI CETEBBIX
Mojeliel, mpaBuia noctpoenus. Onpenenenue
paboT KpUTHYECKOTO MyTH. METoasl pacyera
CeTeBOIl MoOJeNu, MHOIOLEJIEBbIE CETEBbIe
MOACIN. OHTI/IMI/I?;aIII/I?[ CCTCBBIX MOI[CJIGﬁ 10
CpPOKaM M CTOUMOCTH.

MaremaTtuyeckoe obOecnedeHue yrnpaBiIeHUs
IIpOEKTaMHU Ha 0a3e CeTeBOro MOJEIMPOBAHUS
(mocTpoeHHe  CETEeBBIX MOJENel  pa3HBIX
TUIIOB, COCTaBJIEHHE KaJeHAApHBIX IpaUKOB

BBIITOJIHECHU S pa60T u OIITUMU3 AU
KOMILJIEKca  paboOT CeTH TI0  BPEMCHH,
pacmpeneneHue pecypcoB B CeTH:

OJIHOMEpHBIE ¥  MHOTOMEpHBbIE  3aJauu
yIpaBiieHUs] paboTaMU MPOEKTa).

CognepxaHue  J€ATEIBHOCTH  MEHeKepa
IpOEKTa IO BBHINOJHEHHUIO CETEBOTO IIJIaHa.
CormacoBaHue M YTBEpXKACHHE CETEBOTO
TUTaHA.

praBHeHI/IC CTOMMOCTBIO
1 KOMMYHHKaIlUIMU
IIPOCKTA.

VYnopaBieHue CTOMMOCTHBIMH —IapaMeTpamu
npoekrta. KOHTpPOIb CTOMMOCTH  TPOEKTA.
Omnpenenenue OTKIOHEHUH B rpaduke padoT u
croumoctr. [IporHo3mpoBaHue 3aTpar Ha
OKOHuyaHue mpoekra. OTyer 1O 3arparam
MIPOEKTA. BripaboTka pemeHnit "
MEPONpPHUATUA 1O  KOPPEKTUPOBAHHUIO U
MPEeNyNpPEekRICHUI0  M3MEHEHHS]  CTOMMOCTH
pean3ainny mpoeKTa.

TpebGoBanus k prHAHCOBOMY IJIAaHUPOBAHUIO U
aHalu3y. 3akoHoAaTeIbHAs OCHOBa
(UHAHCOBOTO IJIAHMPOBAHMS M  aHAIN3A.
IIpouecc  ympaBineHUsT  CTOMMOCTBIO |
(¢buHaHCcHpOoBaHMEM  TpoekTa.  Pa3paboTtka




KOHIOCIIITNHN. YHpaBJICHUA CTOMMOCTBIO u
¢buHaHCHpoBaHWEeM TpoekTa. [lmaHupoBaHue
CTOMMOCTH ¥ (UHAHCHPOBAHHS B TIPOEKTE.
Opranuzaiusi ¥ KOHTPOJb  BBINOJHCHUS
MPOEKTa MO CTOMMOCTH. AHAJIN3 COCTOSHUS H
PETYJIIMPOBAaHMSI CTOMMOCTH CO3JIaHUs TIPOEKTA.
Pacnpenenenue (yHKIIMOHATBHBIX
o0si3aHHOCTEH W OTBETCTBEHHOCTHU B
COOTBETCTBHUU C IIJ1aHOM YIpaBJICHUA
CTOUMOCTBIO M (DMHAHCUPOBAHUEM B IPOCKTE.
Yyer (QakThueckux 3arpaT B IPOEKTE.
dopMHUpOBaHUE OTYETHOCTH O COCTOSIHUH
CTOMMOCTH U (PMHAHCHPOBAHHUS IPOCKTA.

VYrpaBieHue KOMMyHUKaUsAIMU mpoekTta. Coop
W pacmpenerneHne uWHGOpMaIMH O  XOAE
npoekTe. OTYETHOCTh O BHIMOJIHEHUU MPOEKTa
U JTOKyMEHTHpOBaHHE Xoja paboT. AHamu3 u

KOHTPOJIb (GYHKIIMOHUPOBAHUS
WH()OpPMAIIMOHHOW  CHCTEMBI  yIpaBICHUS
IIPOEKTOM.

HcTounuku JaHHBIX: OIIBIT BBIIIOJIHCHHUA
AHaJIOTMYHBIX

IIPOCKTOB, OIIBIT APYrux OpFaHHSaHHﬁ,
TCXHOJOTHYCCKUC KapTHhI, HOPMHUPOBAHUEC
pa60T, HUMHUTAIIMOHHOC MOACIIUPOBAHUC
TCXHOJOTHYCCKUX Mpo1eCCoB, OKCIICpTHasA
OIICHKAa. HpeI/IMYH_[eCTBa u HCOAOCTAaTKH

pa3IUYHBIX HCTOYHUKOB, MPAKTHYECKUE
PEKOMEHIAlluH IO X BBIOOPY.

[LmanupoBanue KOMMYHHKAIUH,
pacnpeneneHue

nH(pOpPMAINH, NMPETOCTABICHNE OTYETHOCTH 00
UCIOJHEHUH TNPOEKTa U aJMUHUCTPATUBHOE
3aBepuieHrne. TpeboBaHUS K KOMMYHUKAITUSM,
UCX0As M3 MHGOPMAIMOHHBIX MOTPEOHOCTEH
YYaCTHUKOB NpoekTa. Beibop m obocHOBaHME
METOJIOB M CPEIACTB PalbOTHl ¢ MH(pOpMAIUEH.
dopmanuzanus Tporeayp coopa, mepemaud,
XpaHeHUsT U  OoToOpakeHuss UH(POpPMAIIH.
NudopmanmonHass TOIEpKKA BBITIOTHEHHS
npoekta. AHanu3 cO0eB W HapyLIEHUH MpH
obecrieueHnu YYaCTHHKOB MIPOEKTa
HeoOxoauMol nHpopmMarueil.

JIokyMeHT000 OpOT 1
MH(pOPMAalOHHbIE
CHCTEMBI B TIPOCKTE.
CranpapTsl B yripaBJIeHUH
MIPOEKTaMH

JIoKyMeHTOOOOPOT B YNPaBICHUU MPOEKTAMU.
WudopmarmonHass  cuctemMa  yIpaBJICHUS
npoexktramu (MUCVYII) u e€ mnporpamMmmHoe
oOecrieueHue. CpaBHUTENBHBIH aHamu3
MpOTpaMMHOro obecriedeHus Il yIpaBieHus
MPOEKTaMU U KpUTEpUHU ero BbeIOOpa. Bribop
MPOrPaMMHOTO obOecrieueHusI.
IIpodeccronanbubie IIporpaMMHEIE
npoaykTel. IlporpammHoe obecneueHue s




COCTaBJICHUSI CMETHOM JOKYMEHTallUh H Ap.
ABTOMaTU3UpPOBAHHbIE CHUCTEMBI,
MPE/ACTABICHHBIE Ha POCCUHCKOM pBIHKE,
aHaJIu3 BO3MOXKHOCTEM M CpaBHUTENIbHbBIE
xapaktepuctuku  MS  Project, Primavera,
Spider Project u ap.

OcCHOBHBIE 3Tanbl BHEIPEHHS MPOTPAMMHOTO
HIPOJYyKTA! IIpOBEJeHUE  OOy4eHHs U
KOHCYJIbTallMi, OTpabOoTKa JOKYMEHTAaIWH,
[IUJIOTHOE UCIOJIb30BaHUE.

[Tonsitue cTaHaapra B yIpaBlIeHUU
poeKTaMu. MeXIyHapoJHble CTaHAApThl B
ynpaBieHun npoekramu. Crangaptel [CB,
IPMA, PMBoK. CucreMHas MOIEIH
yhnpaBiieHuss mnpoekTtamMu. CpaBHUTEIbHBIN
aHaiM3  CTaHJApTOB U MOAXOJOB K
pacCMOTPEHUIO  YOpPaBJIEHUS  HPOEKTaMH.
Ceprudukamnus CrHenuaaucToB B  00JacTH
yIOpaBJIEHUsT MNPOEKTaMU U TpeOOoBaHUA K
kBanmudukanuu: cepruduxamus PMI, IPMA.
HanmonanbHble 1OAX0/1bI K CEPTHHUKALMHY.

VYnpaBieHne KauecTBOM
IIPOEKTa

VYiopaBieHue — KauecTBOM  Kak  IPOLECC,
OXBAaTBIBAIOIINI BCE CTAIUU KUZHEHHOTO IHKJIa
IIPOEKTA; IJIAHUPOBAHMUE, o0ecrieyeHue,
KOHTpOJb KadecTBa. CTOPOHBI U 3JIEMEHTHI
IIPOEKTA, BKIIFOUYAEMBIE B IIPOLIECCHI YIIPABICHHUS
KauecTBOM: IPOEKTHbIE, OpPraHMU3allOHHBIE U
YIIPaBIEHUYECKHE PELICHMS]; MAaTEpUAbl, ChIPBE,
o0opy/noBaHHE M T.M.; KaYECTBO BBIMOJIHEHUS
paboT  TpOeKTa;  KaueCTBO  MOJYYEHHBIX
pe3yiapTaToB  (MPOIYKTOB,  yCayr).  Ydyer
noTpeOHOCTE 3aKa3uynKa M MHBIX YYaCTHUKOB
MIPOEKTa, TOJUTHKU U CTpaTeruu KayecTBa
POIUTENBCKON (MaTEPUHCKOW) OpraHU3aluH.
Craguu ynpasiieHUsI Ka4ECTBOM IIPOEKTA:
pazpaboTka  KOHIENUMH W  HWHULKALUA
YIIPaBJIEHHS Ka4€CTBOM;

IJIaHUPOBAHHUE KauecTBa;

OpraHM3alMsl ¥ OCYIIECTBIEHUE KOHTPOJI
KauecTBa; aHaJIU3 COCTOSHUS U 0OecredeHUs
KauecTBa; 3aBEPIICHUE YIPABICHHS KAUECTBOM.
CBsi3p  ynpaBlieHUSI KauyecTBOM C JPYTHMMH
(YHKIMOHATBHBIMU ~ OOJIACTSIMHM  YIIPABICHUS
poekToM. CHCTEMHBIN MOAXOJ B YIPAaBICHUHU
KAaueCTBOM.

MeHeKMEHT KadecTBa MPOEKTa, COBPEMEHHBIE
TEHJCHIIUN YIPABJIEHUS KAUECTBOM B IIPOEKTax.
[1nanupoBanue kayectBa. AHaIU3 COCTOSHUS U
obecrieyenne  kadectBa. ObecneueHue U
KOHTpOJb KadecTBa. OpraHusanuss KOHTPOJIA
KauecTBa MPOEKTa (METO/bI, OpraHU3al[MOHHBIE
CTPYKTYpbl YIPAaBJICHUS KadeCTBOM IPOEKTA,




JOKYMEHTHI). OcHoBHbIE UHCTPYMEHTBI
YIPABIECHUS KaueCTBOM. Ceptuduxanus
IIPOIYKIIMH ITPOEKTA.

[InanupoBanue kadecTBa Kak WACHTU(UKAIMSL
CTaHJAapTOB  KauecTBa,  COOTBETCTBYIOLIUX
KOHKPETHOMY IPOEKTY M BBIOOp IyTei
peain3aly CTaHAAPTOB KauecTBa.
[InanupoBanue KauecTBa, OCHOBHBIE
COCTaBJISIOLIME — IIOKAa3aTeJId, METOIbl U
CpelcTBa OLICHKM KayecTBa, TEXHUYECKHE
cneun(uKanuy, nepeueHb 00bEKTOB KOHTPOJI,
CBS3M ¢ ApyruMu mpoueccamu. Mudopmanus,
HeoOxomuMmast I pa3paboTKM  TUIaHa
(monuTHKa M CcTpaTerus B o0JacTU KadecTBa;
JOKYMEHT,  ONpEACNSAIUNA  MPEeIMETHYIO
00JacTh MPOEKTa; OMMCAHKUE MTPOIYKTA U AP.).
[TonuTuka B obnacTu KavyecTBa: LU U 33/a4H,
KpUTEpUU ycliexa WU HeyJad, OTPaHUYEHUS U
JONYILICHUS. Huterpanus byHKIMI
oOecrnieueHus KayecTBa: pe3yJbTaThl,
CTOMMOCTb, BPEMSI.

MeTtoapl U CpeAcTBa IUIAHUPOBAHMSI KAayeCTBA:
aHaIu3

BBIT0]1/3aTpar, CpaBHUTEJIbHBIN aHau3,
nuarpamMa  McukaBbl, cucTteMa  yHpaBJICHHS
KauecTBOM. YCJIOBHE IMPEBBIIEHUS J0XOJ0B
HaJ 3aTpaTaMM Kak KpuTepuil  BbiOopa
albTepHATUBBI 00ECIIEYEHUS KauecTBa.
DYHKIIMOHAIBHO-CTOUMOCTHOMN aHanus,
(yHKIIMOHATBHO ~(PU3UYECKUI aHaJIM3.
CrpykrypupoBaHue byHKUIMH KayecTBa.
AHanu3 TMOCIENCTBUA Y MNPUYUH OTKA30B.
AHanu3s 10X0J0B U 3aTpaT Ha Ka4ecTBO. AHAIIN3
LIEHHOCTH U CTOMMOCTM KauecTBa (aHayu3
LENOoYeK CO3JaHUsl CTOUMOCTH U IIEHHOCTH).
[Ipouieccel U NpORYKTHI (YCIYIH) Kak OOBEKTHI
KOHTpOJs KadecTBa. KOHTposb KauecTBa Kak
ONpesieieHue  COOTBETCTBUS  IOJTY4YaeMbIX
pe3ynpratoB  HopMmaTtuBaMm.  OmpeneneHue
MPUYMH  HECOOTBETCTBUS  MPOLIECCOB U
NPOAYKTOB  YCTAHOBJICHHBIM  TPEeOOBAHUSM.
[Ipouenypsi KOHTPOJISL: TEeXHUYECKast
MOAJEPKKA KOHTPOJISI, peanu3anus KOHTPOJ,
COCTaBJICHHE OTYETOB JIJIsl OLIEHKH PEe3yJIbTaTOB.
Metonel M cpeacTBa KOHTPOJISA: H3MEpPEHUH,
oOcienoBaHMe U  TECTUPOBaHUE;  aHAIU3
CTaTUCTMYECKUX BBIOOPOK M3 TeHEepaIbHOM
COBOKyMHOCTH;  auarpammbl  [lapeto
TUCTOIPaMMBbl; KOHTPOJIbHBIE KapTHI.
Craructuueckass ~ BBIOOpKAa  Kak  CrocoO
YMEHBILIEHUS 3aTpaT Ha KOHTPOJb. J(narpaMmel
W THUCTOTPaMMbl KaK CIIOCOOBI HArJIsJHOTO




MIPEICTABICHNUS. JTaHHBIX JJIs  ONpEAciCHUs
HECOOTBETCTBMM M uX npuuyuH. KOHTpOsbHBbIE
KapThl KaKk coco0 MpeoTBPAICHUS MTOSIBICHUS
HECOOTBETCTBHUM, KOHTpOJIA Xo0Ja Ipolecca BO
BpPEMEHH.

Pucku npoexkTHOM
JEeSTEIbHOCTH U
yIpaBlieHUEe pUCKaMU

BeisiBnenue u UACHTUDUKALMS
MIPENIOJIAraéMbIX PHUCKOB. AJITOPUTM aHalIM3a
PUCKOB, KaueCTBEHHass M  KOJIMYECTBEHHAs
OLIEHKa PUCKOB mpoekta. OpraHuszamus padot
10 AaHAJIU3Y PUCKOB B ITPOEKTE. BUapl CHUKECHMS
PUCKOB M1 MMHMMM3ALUH UX MOCIIEICTBUN.
Opranuzanus padoT MO YHIPaBICHUIO PUCKAMU
npoekta. KoHTponb peanuzanuu MeponpusiTHil
[0 MUHUMHM3alUMd  PHUCKOB M  OILIEHKA
3¢ EKTUBHOCTH METOIOB CHIKEHUS PUCKOB.
KauecTBeHHBINI aHanW3 PUCKOB: OIPEAECICHUE
BEPOSTHOCTH U BO3JIEHCTBHUS PUCKOB, MaTpPULIbI
BEPOATHOCTH U MOCIIECICTBH,

CPOYHOCTh PHUCKOB. KoIMYECTBEHHBIN aHaIN3
PHUCKOB.

Pacnipenienienrie puckoB MeXIy Y4YacTHUKaMH
IIPOEKTa B COOTBETCTBUM C HUX (YHKLIHAMHU,
JoJiell  y4yacTMsi U OTBETCTBEHHOCTBIO.
OmnpeneneHnne U3MEHEHUH JUIsl BHECEHUS HUX B
MIPOEKTHBIE PEIIECHUS C LEJIbI0 CHUKEHUS PUCKA
(B mpenMeTHyK o00JacTh IPOEKTa; CMETHI,
OIO/KET MPOEKTa; pacnucanue, rpaguxku padbot
[0 TPOEKTY; cHeruduKanuu U TpeOOBaHHUS K
Ka4eCTBY AJIEMEHTOB MIPOEKTA).

C6op uH(popManMM NO YHIPABICHUIO PHUCKaMU
MIPOEKTA.

[lepecMoTp pHUCKOB. AyIUT pPHUCKOB. AHaIN3
OTKJIOHEHMM W TpeHAoB.  TexHuueckoe
U3MEpPEHUE MHCIIONHEHUA. AHalU3 pe3epBOB.
IlonroroBka mpeUIOKEHUH IO BHECEHHIO
KOPPEKTUPYIOIIHX

U3MEHEHMH B MpoeKT.  OP(PEeKTUBHOCTD
YIpaBJIE€HUS pUCKAMH B ITPOEKTaX.

Bunel puCKOB, CBS3aHHBIX C BBIIOJHEHUEM
WHBECTUIIMOHHBIX MIPOEKTOB. Pucku,
MO/IJTAIOLIUECS YIIpaBJICHUIO Ha ¢aze
peain3aiuy MpoeKTa.

TexHonornueckue, (UHAHCOBBIE, KaJPOBbIE
pucku. Meroapl UX MHUHMMH3AIMH B Ipoliecce
IUIAHUPOBAHUS M IIPEOJOJIEHUS B IIPOLECCE
peayin3aiuy MpoeKTa.

BeiOop crpareruu ympaBieHHs pPHUCKaMU B
3aBHUCHUMOCTH OT OOCTOSITENIbCTB, CBSI3aHHBIX C
KOHKPETHBIM IPOEKTOM. TeopeTuko—Mrponas
TPAKTOBKA CTPATETUH YIIPABJICHUS PUCKAMH.
VYipaBsineHue OTBETCTBEHHOCTBIO, CBA3aHHOMU C
PHUCKaMHU.




[Toctpoenue MOJENEN 3KOHOMUYECKOUN
s dexkTuBHOCTH TpoekTa. VcxoaHble aaHHBbIE
IS pacuera MpOEKTA. Ilokazarenu
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U
METOAOB HX pacuera. Meroael pacyera
WHBECTUIIMOHHBIX 3arpaT. Meroabl pacuera
OKCILUTYaTalUOHHBIX  pacxodoB, JOXOAblI IIO0
MIPOEKTY U

s dexkroobdpaszyromiue (hakTopsI.
JINCKOHTUPOBAHHUE JECHEKHBIX IOTOKOB, Y4YeT
UHQIAIIT u PHUCKOB B pacuere
WHBECTUIIMOHHBIX TPOEKTOB.

Peanusanus, MOHUTOPUHT
Y KOHTPOJIb IPOEKTA

Peanusanus IIPOCKTA. Opranuszanus
MOHMUTOPHHIA, KOHTPOJIS, AHAJIN3a BBIIOJHEHUS
IIPOEKTA.

AHanu3  OCHOBHBIX UM  BCIIOMOTIaTElIbHbIX
IpoLeccoB mpoekrta. MOHMTOpPUHI mporpecca
IIPOEKTa, KpUTEepUM U cOOp JaHHBIX JUIS
KOHTPOJIA. Henn u COJIEp/KAHUE
TE€XHOJOTMYECKOro Ipolecca MOHUTOPHHIA.
Ilepecmorp TulaHa ¢ y4€roMm (HAaKTHYECKOM
cutyauuu. Ilouck pesepBoB. OmnepaTuBHOE
YIIPaBJIEHUE PECYPCAMHU.

WnTepdeiicHble 1 TEXHOJIOTHYECKHE pelleHHs
MOAJEPKKY MOHUTOPHHTA.

B3aumoneincTBue  MEHEIKEPOB  PA3IIMUYHOIO
YpOBHSI B IPOIIECCE MOHUTOPUHIA MPOEKTa U
OIIEpaTUBHOIO NIEPECMOTpA IJIaHa.

[IpuHATHE YNpaBIEHYECKHX PEIIEHUH B XOIE
BBITIOJTHEHUS IIPOEKTA. XapakTepucTuka
mporecca OpraHu3anuu u KOHTPOJIS
BBIIIOJTHEHUS. ~ IIPOEKTA. WNucTpymenTapuit
KOHTPOJISI BBIMOJIHEHUSI IPOEKTa IO BPEMEHHBIM
napamerpam.  OpraHum3anmss M KOHTpPOJIb
BBIIIOJIHEHUSI ~ NPOEKTa MO  CTOMMOCTH.
Hcnonp3oBaHne  METOJOJIOTUM  OCBOEHHOTO
o0beMa. MeTo/Ibl OLIEHKH OCBOCHHOTO 00beMa.
XapakTepucTuka  Mpollecca  aHalu3za |
perynupoBaHus.  AHaJW3 ~ COCTOSIHUSL U
perynupoBaHusl IpeIMETHOW 00JIaCTH MPOEKTa.
AHanu3z W peryJupoBaHME IPOEKTa IO
BPEMEHHBIM IapamMeTpaM. AHalH3 PHUCKOB.
AHanu3 JEATENBHOCTH M Pa3BUTHS KOMaHIbI
MpoeKkTa.  AHanu3  KOMMYHUKAMH  MpH
BBITIOJTHEHUH IIPOEKTA. KonTpons u
perynupoBaHue KOHTPAKTOB. AHanms,
UHTErpanusi M pPEryJupOBaHUE H3MEHEHUI B
npoekte. OTYETHOCTh MO peanu3alii MpoeKTa.
MeTobl U CpeACTBA KOHTPOJIS
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VYnpasnenue
W3MEHEHUSMH B IPOEKTE

[lmanupoBanue 54 IIPOTHO3UPOBAHUE
n3MeHeHu. OnpeneneHne OTKIOHEHHH B
rpaguke pabOT W CTOMMOCTH. BHeceHue




W3MEHEHUH! B MPOEKT, yIpaBJICHHUE
n3MeHeHussMU. [IporHo3upoBanue 3aTpar Ha
OKOHYaHHe Tmnpoekta. OTder 1O 3aTparam
npoekTa. BeipaboTka pemieHnii 1 MepOnpHUATHI
KOPPEKTUPYIOLIEr0 U MNPEIyHpeXAarolero
BO3JICUCTBUSL HA CTOMMOCTHBIE MapaMeTpbl
MpOEKTA.

[Ipouecc BHecenuss wusmMeHeHuil. KoHTposb
OCYIIECTBJICHUS HW3MEHEHHHl B TMPOCKTE W
mpolecca pealu3aldd IpPOoeKTa B  LEJIOM.
Texnonorusa ynpasinenus npoexramu PERT, eé
ocobeHHocTu 1o cpaBHeHuro ¢ CPM. Buabt
MPOEKTOB, TpeOYIOIIMX MIPUMEHEHUS
texHonoruu PERT miia ynpasienus nmu.
[Ipennoceuiku peanuszanuu TexHonorun PERT.
OpraHu3alOHHbIE W TEXHUYECKHE YCIOBUSA
nucnoJib3oBanus Texnonoruu PERT.

OrneHka MPOJOIKUTEIILHOCTH padoT MPOEKTa B
ycinoBusAX HeomnpeaesneHHoctd - meron PERT.
Metox GERT u 06macth ero npuMeHeHHsI.
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®opMuUpOBaHUE KOMaH/Ibl
npoekTa. OyHKIMuU
MEHEJDKEPA IPOEKTa

dopmupoBaHue KOMaH/1bl IIPOEKTA.
Omnpenenenne KB (PHUKALIMOHHOTO u
YHUCJIEHHOTO  COCTaBa  KOMaHJbl  MPOEKTa.
OpraHu3alMOHHbIE JUarpaMMbl U Ha3HAYCHMS
no mnpoekty. Iloumck u orbop KaHAMIATYP,
IpUEM Ha  pabory W YBOJIBHEHHUE.
[InanupoBanue u pacnpesesieHne pabOTHUKOB
no pabounm mectaM. Co3aHue HEOOXOAUMBIX
ycioBUd U paboueil  atmocdepnl IS
KOJIJISKTUBHOM paboTHI.

CoctaB KOMaHJbl TIPOEKTa, €€ OCHOBHBIE
XapaKkTepuCTUKU. OpraHu3alMOHHBIE ACIIEKTHI U
JTarnbl (dhopMupOBaHUS KOMaH/Ibl.
OpranuzannoHHas KyJabTypa KOMaHJIbI.
MeHepkep MpoOEKTa, €ro posib U (QyHKIUHU B
MIPOEKTE. O6s13aHHOCTH, npasa u
OTBETCTBEHHOCTH MEHEKepa MpoeKTa. OCHOBBI
npoeccnoHalbHOTO MacTepcTBa MeEHeIKepa
npoekta. Kpamupukaums u ceprudukanus
MEHEJDKEpa MPOEKTa. OTHUYECKUH  KOJEKC
YIPABJISIOLIETO POEKTOM.

VmpaBneHue  CUCTEMOM  YYaCTHHKOB U
KOMaHJ01 MPOEKTA. B3anmoneiicteue
YYaCTHUKOB  TpPU  peaju3aluud  IPOEKTa.
JlunepcTBO B ympaBieHUM INpoekTamu. CTUian
pykoBoacTtBa.  [lpuHumnsl  gopmMupoBaHus
KOMaHAbl npoekTa. DyHKINOHAIBHBIE pPOJIU.
TpeboBanus K uleHaM KOMaHbl TPOEKTA.
VYnpaieHne KOH(MJIMKTHBIMU CHTYallUsSIMH B
npoekte. [lpenymnpexnaeHue u  paspelieHue
KOH(QJIMKTOB B KOMaHzue mpoekrta. Cruimu
paspenieHus KOH(QIJIUKTOB.




KoopauHnarusi 1edaTeIbHOCTH BCEX YYAaCTHHUKOB
npoekta. OpraHu3anus COBMECTHOH pabOThI
KOMaHipl B XOJe Tpoekra (LeJeBble W
MO/ICPYKUBAOIIHE MPOIECCHI). DPHEKTUBHOCTH
KOMaH/Ibl TPOEKTA.

MortuBansi B TPOEKTE, MarTepHalbHBIC H
HeMaTepuadbHble CIOcOObl MoTHBanuu. llenn
pa3BuTHs KOMaHIbl mpoekta. OpraHuzanus
oOydeHHssT ¥ TIOBBINICHUE KBaTH(PUKAIUH,
OIpeJieieHue OTBETCTBEHHOCTH. Orepanuu 1o
YKPETUICHUIO KOMaH/Ibl.
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3aBepLICHHUE NTPOEKTA.
Kpurepuu ycnemnocru
IIPOEKTa

3aBepleHue IIPOEKTA. XapakTepucruka
mpouecca  3akpblThsl  Opoekra. Bsox B
JKCILTyaTalUIo u NPUHSATHE MIPOEKTa

3aKa34yukoM. JIOKyMEHTHMpOBaHHME U aHAIU3
OMbITa  BBIMOJHEHHS  JAHHOTO  IPOEKTA.
3aBepiieHue yIpaBJIeHUs MpeAMETHOMN
00JacThi0 TMPOEKTAa. 3aKpbITUE YIPaABJICHUS
IIPOEKTOM 110  BPEMEHHBIM  IapaMeTpam.
3aBeplIeHHe  yNpaBiIeHUS  MPOEKTaMH IO
CTOUMOCTH W  (uHaHCaM.  3aBepIIeHHE
yIpaBJICHUS KAY€CTBOM B MIPOEKTE. 3aBepIICHHE
yIpaBICHUS] PUCKaMH B IPOEKTE. 3aBepUICHHE
yIpaBICHUS MEPCOHATIOM B MIPOEKTE.
3aBeplieHHe YIpaBiIeHUsS KOMMYHHUKAIUSAMH B
IIPOEKTE. 3aBepiieHue yIpaBIeHUS
W3MEHEHUSMHU B MPOEKTE.

[Toctpoenue MoOJENeN 3KOHOMHUYECKOU
s dextuBHOCTH TpoekTa. McxomHble naHHBIE
JUTS pacuera MIPOEKTA. [TokazaTenu
3 PEKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB U
METOAOB HX pacuera. MeToasl pacuera
WHBECTUIIMOHHBIX 3arpaT. Meroabl pacuera
SKCIUTyaTallMOHHBIX PAcXOAOB, JOXOJbl IO
npoekty u 3hdexkroodpasyromue (GakTOpbl.
JIUCKOHTUpPOBaHHUE JECHEXKHBIX IOTOKOB, Yy4eT
uHbIAIUN u PHUCKOB B pacuere
WHBECTHITMOHHBIX TIPOEKTOB.

OmnpeneneHne CTENEHU BBINOJHEHUS IPOEKTA
o CTOUMOCTHBIM MOKa3aTesiM
(ocymiecTBisieTcss ~ Ha ~ OCHOBE  aHalM3a
(akTUYeCKUX 3aTpaT U CMETHOM CTOHMMOCTH
BBITIOTHEHHBIX Pa0o0T). AHanmM3 OTKJIOHEHHI
CTOMMOCTH BBIIIOJIHEHHBIX PAa0OT OT CMETHI U
Oromxera.  OTKIOHEHUS IO  CTOMMOCTH,
OTKJIOHEHHSI TIO CpokaMm. AHAalu3 pa3IU4HbIX
(akToOpoB, BIHAIOIIUX Ha TO3UTUBHBIE W
HEraTUBHbIE OTKJIOHEHHUS. MeTol OCBOEHHOTO
oobeMa. AHanu3 >PPEKTUBHOCTH HCIIOJTHEHHS
MPOCKTA. N3mepenune 3¢ PeKTUBHOCTH.
DUHAHCOBBIN O0TYET 00 UCTIOTHEHUH MTPOCKTA.
IIpoBepka OT4ETHOCTH. 3aKPBITHE KOHTPAKTOB.




[TonBeneHne WTOTOB BBHITIONHEHUS BCeX pabOT
npoekta. PemieHve KOH(IMKTOB U CIIOPOB IO
pe3yiabTaTam MIPOEKTA. ApxuBHUpOBaHUE
JOKYMEHTOB 110 IIpoeKTy. V3BieueHune ypokos.

Pesynbrartel mpoekta. AHanM3 W OLIEHKA
pe3ynbTaToB ymnpaBieHusi mnpoektoMm. OreHka
pe3ynbraTtoB mpoekTta. Kpurmueckue (akTopbl

ycrexa NpoeKTa.

UTOoro

72

Cooepiwcanue npaKmuyecKux 3anAmuil

Ne
Pa3nena

Tema

Koa-
BO
4acoB

Tema 1. CymHOCTh yIpaBieHHs MPOEKTAMH, OCHOBHBIC TOHSTHS W MOJAEIH
MPOEKTHOTO MEHEKMEHTAa. YTpaBlIeHHE TMporpaMMaMd M TOPTQHEIsIMH
MIPOEKTOB.

Breibepute OmMH WM HECKOJIBKO TPAaBUIBHBIX OTBETOB. lIpOEKT MOXKHO
OIIPENEITUTh KaK:

COBOKYITHOCTh MEPOMPUATHI, HAMPaBICHHBIX Ha JOCTI)KEHHWE YHUKAIBbHOU
LIEJTM ¥ OTPaHUYCHHBIX TI0 PecypcaM U BpeMeHH;

cUCTeMY IIeJiel, pe3yIbTaToB, TEXHUUECKON

OpTaHU3AIMOHHOW JOKYMEHTAIIUW, MaTepUalIbHBIX, (PMHAHCOBBIX, TPYAOBBIX H
WHBIX PECypCOB, a TaKXKe YIPaBICHUYCCKHX PEHICHHA U MEPONIPHUSATHH M0 HX
BEITIOJTHEHHIO;

CHCTEMY TIAaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUECKHX,

OpPraHM3allMOHHBIX M TIP.) JOKYMEHTOB, COJEp)KalluX MOJENb JIeHCTBH,
HaIpaBlIeHHBIX HA JOCTIKEHUE YHUKAIBHOM [IEJH.

[NonHerit mepedeHs 0a30BBIX AIEMEHTOB YIIPABICHHUS

MPOEKTOM BKJIOYAET B ceOsl:

pecypchl, paboThl, pe3ylbTaThl; LENH, PECYpChl, pabOTHI; BpeMs, CTOUMOCTS,
Ka4yecTBO; PECypChl, pabOThI, pe3yabTaThl, PUCKH; LIEIM U MEPOTIPHUATHUS 110 UX
JOCTIKEHHIO.

K Bumam ympaBneH4eCKOH NeATENBPHOCTH OTHOCSTCS: aHANIN3;
MIPOTHO3HPOBAHNUE;

yuerT;

KOHTPOJIB;

aJIMHHUCTPUPOBAHUE.

Kommanusi mpou3BoauT ManorabapuTHOe KyXOHHOE OO0OpyJOBaHHE |
coOupaercss  BBECTH  HOBYIO  JIMHHIO IS BBITyCKA  TPOJYKIIWH,
MpeJHa3HauYeHHON 1715l KyXOHb OYeHb MaJION TUTOLIa IH.

Ota npoaykiys OyJeT mpoJlaBaThCs Yepe3 3aKa3 M0 KaTallory HeonpeaeIeHHO
nonro. Kakue u3 HIKecneayonX yTBEpKASHIH BEpHBI?

OTO HPOEKT, TaK KakK JaHHAs NPONYKIMS KOMIIAHMEH paHee HHUKOIrzAa He
MIPOM3BOAMIIACH U HE TIPOIaBaIach.

O10 Tekymas (omepandoHHAs) EATEIBPHOCTh, TaK KaK COOTBETCTBYET
OCHOBHOMY BHJIY [JESTEIbHOCTH KOMIIAHMHM - TIPOM3BOAWUTH KYXOHHOE
obopynoBanue. JlobaBieHrne 000PYJOBAHUIO HOBBIX BO3MOXHOCTEH - 3TO BCETO
TG HeOOJIBIIOE M3MEHEHHE CYIIECTBYIOIINX MPOIIECCOB

OTo Tekym@as JAeATeNbHOCTb, IOTOMY 4YTO JaHHas NpOAyKIus Oyner
MPO/aBaTLCS HEONPENENEHHO JOJIro, TO €CTh 3Ta JAEATENBHOCTh HE HMEET
YETKUX BPEMEHHBIX PAMOK.

OTO0 ¥ HE MPOEKT, U HEe TEKYIIas AeATeIbHOCTh. JTO BBOJ HOBOTO MPOIYKTa, HE
3aTparuBalOUINi TEKYIINE ONEePaLHH.

UTo M3 NepeuncIeHHOTO ABJISIETCS MOAETIBIO CUCTEMBI YIIPABJICHUS MPOEKTOM?




COCTaB U COAEP)KAaHNUE CHCTEMBI YIIPABIEHHUS TPOEKTOM
CETEBBIC MATPUILIBI B YIIPABIECHUH IIPOCKTOM

MOJIeJTb KITacCU(PHUKATOPOB 3a7ay YIpPaBICHUS.

Uto U3 NEpPedHCIEHHOr0 COCTaBISAET CHUCTEMY MPOrPAMMHO LIEIEBOIO
yHIpaBIeHHs ?

COBOKYIIHOCTh 3JIEMEHTOB MEXaHM3Ma HKOHOMHYECKOTO pPEryJIMpOBaHUs,
HaIpaBJIEHHBIX HA JOCTH)KEHHUE TJIaBHOM LIETH.

I'maBHas 1e7b, TPOMEXKYTOUHBIC LIETH PAa3IMYHOTO YPOBHSA, 00IIasi mporpaMmma
1 4aCTHBIE TPOrPaMMBI.

Kommuiekc neneit pa3BUTHs CHCTEMBI.

COBOKYITHOCTh METOJOB YIPABIEHUS W PBIHOYHOTO MEXAaHM3Ma, BKIIOYas
(uHAHCOBBIE PBIYArM M CTHUMYJIBI, KOTOpble OOBEIMHEHBI B ONPEAEICHHYIO
CUCTEMY IEHCTBUM OpraHU3aLMii.

Urto 13 nepeunciIeHHOro XapakTepu3yeT LEeNeBy0 KOMIUIEKCHYIO IPOrpaMmy?
OT0 mporpaMma, B KOTOpOH YETKO IOCTaBlIeHa M OOOCHOBAaHA TIJIaBHAs LIEJb
(KOHEeYHBIE Pe3yNbTaThl) U ONPEIETICH COCTaB €€ JOCTHKEHHS DTO Iporpamma,
HaIpaBlieHHas! Ha JOCTI)KEHUE KOHKPETHBIX KOHEUHBIX PEe3yJIbTaTOB.

OTO KOMIUIEKC ONpeleNeHHBIX M0 00beMaM M CpoKam paboT, BBIIIOJIHEHHUE
KOTOPBIX 00€CIIEUNBAET CBOEBPEMEHHOE U IKOHOMUYHOE JOCTHKECHUE
COBOKYIMHOCTh JIKOHOMHYECKHUX, TEXHMYECKHX, NPOEKTHBIX M Hay4yHO-
HCCIIEIOBATENBCKUX MEPONPHUATHH, BBINIOJHEHHE KOTOPBIX OOECIeYrBaeT
pelIeHne OMNpENEICHHON LEeMM IO BCEM BHIAM PECypCOB, HCIOIHUTEISM,
BPEMEHHBIM XapaKTEPUCTHKAM.

PykoBomuTens cimy:x0bl MapKeTHHTa oOpaTWiCs K BaM € MPOChOOH M3MEHUTH
CTpaHULy aBTOPH3aLMM ITOCETUTENS KOPIOPAaTUBHOIO CalWTa M YCTaHOBHTH
MUHUMAJIBHYI0 JJIWHY HMEHM IIONB30BaTeNsl - IIECTh CHMBOJIOB. OJTa
JeATeNbHOCTh sBiseTcs: MHunmanuveil npoekra Tekyiied onepanuoHHOR
JesrenbHocThIo IIpoexkToM. McnosiHeHneM ImpoekTa

Tema 2. JKuznenssii mukn npoekra. CyObeKTbl M OOBEKTHI MPOEKTHOH
nesitenbHOCTH. OpraHu3aloHHast CTPYKTYpa YIPaBICHUs IPOSKTaMH.

OOmias CTpyKTypa >KU3HEHHOTO ITUKJIA TIPOEKTa BKIIIOYAET B

ceOst:

MPEIUHBECTHULIMOHHYIO, HHBECTHULHOHHYIO,

9KCIUTYaTallMOHHYIO CTaJNH;

MPEeNNPOEKTHBIE  WCCIIEJOBAaHUS, TPOEKTHBIA  aHajdn3, CTPOUTENHCTBO,

OKCILTyaTalluko;
000CHOBaHUE HHBGCTHHHﬁ, pa3pa60TI<y Ou3Hec -I1J1aHa, TCXHHUKO-
OKOHOMHYECCKOE obocHOBaHUE IIPOCKTAa, CTPOUTECIILCTBO, OCBOCHHEC

MPOU3BOJICTBEHHON MOIIHOCTH, DKCILTyaTaIHIO,

3aBepIICHHE MPOCKTA;

(dazy pa3paboTku, Ga3y peaau3aium.

Oxpykatolas cpejia IpoeKTa — 3TO:

COBOKYITHOCTh (haKTOPOB M OOBEKTOB, HETIOCPEJICTBEHHO HE MPUHUMAIOIIUX
ydaCTusd B TIIPOCKTE, HO BIHAIOHNIMX Ha MPOCKT MW OCYHICCTBIIAIONINX
BSaHMOHeﬁCTBHe C IIPOCKTOM M OTACJIIBHBIMU €I'0 3JICMCHTaAMU,

COBOKYITHOCTh BCE€X YYaCTHHKOB TIPO€KTa M JAPYTrUX (U3NYECKUX U
FOPUAMYECKUX JIHII, 3aMHTEPECOBAHHBIX B €0 Pe3yIbTaTax;

COBOKYITHOCTH HE3aBHCHUMBIX XO3HﬁCTBymn{HX CY6’I)CKTOB,
B3aMMOJICHCTBYIOIINX C YYaCTHUKAMU IMPOEKTA HAIIPSIMYFO.

CyOBeKThI, CaMOCTOSTENEHO PEATU3YIOIINE JEATENLHOCTh 0 TMPOSKTY WIIH
JEeSATeNBHOCTD, PE3YyIbTaThl KOTOPOH BIHSIOT Ha MPOEKT (B3aUMOJIEHCTBYIOT C
HpOCKTOM), — OTO! MACCUBHBLIC YYAaCTHHUKHU IIPOCKTA; AKTHUBHBIC YYACTHUKH
MIPOEKTa; KOCBEHHBIE YYACTHUKHU TIPOEKTA.

PykoBomuTens TpoekTa OTHOCHTCS: K aKTHBHBIM  HETIOCPEICTBEHHBIM
YYaCTHMKaM; TMAacCHBHBIM yYacTHHKAM; ITACCHBHBIM HEMOCPECTBEHHBIM
YYaCTHHKAM; HEMOCPEACTBEHHBIM YYacTHUKAM; IACCUBHBIM KOCBEHHBIM
YYaCTHUKaM.




WunupaTopom mpoekTa sBisieTcs:

CyOBEKT JAEATENbHOCTH, 3aWHTEPECOBAHHBIN B JOCTIDKEHWH OCHOBHOHW IIENH
pe3yABTaTOB MPOCKTA;

YUYaCTHHUK, OCYIIECTBISIOMMNI (UHAHCUPOBAHNE MPOCKTA U 3aMHTEPECOBAHHBIN
B JOCTH)KEHNN (PUHAHCOBBIX PE3YIIbTATOB ITPOEKTA;

CyOBEKT, SBJISIOMINICS HOCUTEIEM OCHOBHOWM W/IEH MPOEKTa M WHUIIMATHUBEI IO
€ro peaan3alny.

CyOKOHTPAaKTOPOM SIBJISIETCSI:

YYaCTHUK TIpOoeKTa, Oepymmii Ha ceOs 00s3aTeNnbCTBa Mepe] KOHTPAKTOPOM 3a
BBIMTOJIHEHHUE OTACIBHBIX padoT, MperocTaBIeHNE MPOLYKIIMU HITH YCIIYT;
YYaCTHUK TPOEKTa, KOTOPOMY JEJEeTHPOBaHBbl IMOJIHOMOYMS MO YHPABICHUIO
NeSITeNTbHOCTHIO, HAPABICHHON Ha JOCTIDKEHUE TIeJIel MPOeKTa;

IOpUANYECKOe WM (PU3UYECKOe JIMIO, SBISIOMIeecs TIOKymaTeaeM HiIn
MOJIb30BATENIEM PE3YIHTATOB MPOCKTA.

Brr sBrisiereck cyOBEKTOM TpOEKTa MO pa3padOTKe HMHTEPAKTHUBHOTO IIEHTPA
00paboTKM oOpalieHnii KJIMEeHTOB Bamiell KoMmmaHuW. BBl oTBewaere 3a
KOHTAaKThI CO CPEICTBAMH MacCOBOW MH(POPMALIMHN ¥ OTYUTHIBACTECH KaK Mepes
PYKOBOJMTEIIEM IIPOEKTA, TAK U BULE-IIPE3UIECHTOM 10 MAPKETHHIY, KOTOPBIN
paszenser OTBETCTBEHHOCTh 3a Pe3yNbTaThl NMPOEKTa. B opraHW3annoHHON
CTPYKTYype Kakoro Tuma Bsl paboTaere?

@yHKIMOHAIbHASA CTPYKTYpa

Cnabas maTpuyHast

[IpoekTHas

CbOanancupoBaHHasi MaTpUIA

Uro sSBISIETCSA OJTHUM W3 MPEUMYIIECTB (DyHKIIMOHANBHON CTPYKTYpHI?

Kaxnplii M3 COTPYAHHKOB WMEET OJHOTO PYKOBOAWTENS (M OTUUTHIBACTCS
nepeJl HUM), CYIIeCTBYeT YeTKasi KOMaHHasl LIeMovKa.

Bce ncnonHUTENM OTUHTHIBAIOTCS Tepe]] ABYMSI WM 0ojiee PYKOBOJHUTEISMH,
HO YYacCTHHKH TIPOEKTHOH KOMAaHJBI JAEMOHCTPUPYIOT JOSIIBHOCTH CBOEMY
(YHKIIMOHATEHOMY PYKOBOJIUTEIIO.

Opranunzanyst ¢(OKyCHpOBaHa Ha TIPOCKTAX U MPOEKTHOH JesITeIbHOCTH.
[IpoekTHBIE KOMaHABI paOOTAIOT BMECTE.

O0beM TIOTHOMOYMH PYKOBOAMTENS MPOEKTa CBs3aH ¢: KOMMYyHUKaTUBHBIMU
HaBbIKaMu OpraHU3alluOHHON CTPYKTYPOM

YpOBHEM IMOJHOMOYMH PYKOBOJMTENS BEPXHETO  YPOBHS, KOTOPOMY
IO TYMHSFOTCSI MEHEKEPHI IIPOESKTOB.

YMeHneM oka3bIiBaTh BIUSHUE

B kakoM Turne opraHn3aiioHHON CTPYKTYpBl PYKOBOJMTENb MPOEKTa 00Ia1aeT
HaWBBICIIUMH TOJTHOMOYMSMU W BiacTeio? CuibHas marpuna llpoexTHas
OynknnonansHas COamaHCHPOBaHHAS MaTpPHUIA

Uto mpeacTapiisieT cob0i opraHu3aniioHHas CTPYKTypa mpoeKTa?

CBSI3b 3JICMEHTOB.

€IMHCTBO YCTOMUYHUBBIX B3aUMOCBS3EH 3JEMEHTOB CHCTEMBI YIPaBIICHUS
IIPOCKTOM, KOJIMYECTBO KOTOPBIX CBA3AaHO C )KMU3HCHHBIM LUKJIOM IIPOCKTA.
YeTKoe pa3JieiecHue Tpyia.

Uro W3 mMepedyHcIeHHOro NpeAcTaBisieT co00M MPUHLMI MOCTPOCHUS
CTPYKTYPHI TIpOeKTa?

COOTBETCTBHE COJICP)KAHHIO TIPOCKTa COOTBETCTBHE KOMAaHJE IMPOEKTa
COOTBETCTBHE PUCKaM B ITPOCKTE

Uro mpexacraBiseT coOOi MarpuyHas CTPyKTypa? KOMOHMHAIMIO HPOEKTHO-
11e1eBoi M (PyHKIIMOHATIBHON CTPYKTYP

CJIO’KHYIO IPOEKTHYIO CTPYKTYPY MPOEKTHO-LIENEBYIO CTPYKTYPY.
Bo03MOXHOCTh y4acTHHKOB TIpOEKTa BO3AEHCTBOBaTH Ha HEro: B Qase
pa3paboTku OoJibliie, YeM B (haze peannsanuu; B Gase pa3padOTKH MEHbIIIE, YeM
B (phaze peanmzanmm; oguHaKoBa B (ha3e peann3anuy U B ¢aze pa3paboTKH.
JleTanbHble pelICHUs 10 OPraHU3alMOHHON CTPYKTYpE YNpaBICHUS MPOEKTOM
3aKPEeTUISIFOTCSL:




B MOJIOKEHUSAX O CTPYKTYPHBIX MOJIpa3ICICHUSIX, B
JOJDKHOCTHBIX MHCTPYKLHAX, MAaTPULIAX PA3ACIICHNS aIMUHUCTPATUBHBIX 33]1a4
VIpaBIICHUS, CETEBBIX MAaTPHUIIAX,

npodeccuorpaMmax;

KaJleHJapHBIX TUIaHaX, CEeTeBBIX Trpadukax W rpadukax ['aHTa; TeXHHMUECKUX
crenu(UKaIsIX, TEXHUIECKUX 3aIaHUIX U pabounX MPOEKTax.

KaxoBbI kpuTepun oNTUMATEHOCTH OPTaHU3AIMOHHON

CTPYKTYpHI?

HanmeHnbliiee 4uCIIO CTyIIEHEH, BXOJIOB U BBIXO/IOB, 3B€HHEB U UCIIOJHUTENCH.
EnvHCTBO CcowileHeHMs U CONMpPSKCHMS (QYHKIMHA, KpaTyalliuid myTh
pacnopsAuTeNbHON WHQOpPMAINY, HAUMEHBIIEE YMCIO CTYIEHEH, BXOIOB U
BBIXO0/IOB, HCKITIOUEHHE yOIMPOBaHMSI.

Uckmiouenne HEHY)XHOTO JyONUpOBaHUS W MapajuleTn3Ma, €IMHCTBO
COWICHCHUS. W COINPSDKCHUS (YHKIWN, YMCHBIICHHUE 4YHCIA 3BCHBCB H
HCIIOIHUTEIEH.

MuHHUMaNIBHOE YUCIO CTYNEHEW U 3BEHBEB allapara YIpaBiCHUs, €IUHCTBO U
B3aMMOCBSI3b (DYHKITUH yIIpaBiIeHHUs, HOPMaJIbHBIN IICUXO0JIOTMUECKUN KIIMMAT.

Tema 3. Muunmanust v mIaHUPOBAHUE MTPOCKTA.

YmpapneHue MpeaMeTHONH 00IaCTHIO TTPOEKTA.

UTo H3 HOEpEeyYUCICHHOIO0 OTHOCHTCA K CpEICTBaM M METOAAaM IHpouecca
WHUIIAALAY TTPOeKTa?

MeTtonsl BEIOOpa TPOEKTOB SKCIIEPTHBIE OIEHKH, 3aKimoueHus Kpurepun
0oTOOpa TMPOEKTOB W JKCHEpPTHBIC OINeHKH OrpaHW4eHus, MPEATOIOKECHUS U
SKCIIEPTHBIC OIEHKH DKCIIEPTHHIE OIICHKU U YCTaB MIPOCKTA

[Inanuposanue — 3710:

ONpEeleCHUE ONTUMAIBHOIO pe3yjbTaTa MpU 33JaHHBIX OrPAaHUYCHUSX
BPEMEHU U PECYPCOB;

OTIpeJIeICHIE MMy TEeH, METOJIOB B CPECTB TOCTHKCHUS MTOCTABIICHHOH 1IN,
YCTaHOBJICHHE CIIaKEHHBIX, COaJJaHCUPOBAHHBIX,

FapMOHUYHBIX OTHOIICHUHN MEXy Y4aCTHUKAMU COBMECTHOTO TPY[Ia;

CO3/IaHNE CTUMYJIMPYIOIIUX YCIOBUH TPyJa, IPU KOTOPBIX Ka)Iblii paOOTHUK
TPYIUTCA C IOJIHOM OTJaYeH.

OcHOBaHHBII Ha 3HAHWW OOBEKTHBHBIX 3aKOHOB M OIBITE, BEAYIIHHA K
MPaKTUYECKUM  pe3yjbTaTaM  TBOPYECKUH  aKT  IEJICHAPABIECHHOTO
B3aMMOZICHCTBUS CyObeKTa M OOBEKTa YIPaBICHUS— OTO: YIPAaBJICHUE,
YIpaBJICHUE NPOEKTOM; aIMUHHUCTPUPOBAHKE; KOOPAUHAIMS; YIPABICHUYECKOE

pelieHue.
Uro ®W3  TMEepeyucIeHHOro  XapakTepu3yeT  cojepkaHue  (yHKIUU
"mnanupoBanue".

[InaaupoBanue - mporecc ¢opmupoBaHus ruiaHa. [lmanupoBaHue - mporecc
OTIpeJIeIICHISI KOHEYHOTO Pe3yJIbTaTa Ha OCHOBE PA3IMIHBIX MTOKa3aTeleH.
[InarupoBanwme - 3TO MPOSKTUPOBAHNE

ONTUMAIBHOTO PE3yJbTaTa B YCIOBUAX JCHUCTBUS 3aJlaHHBIX OTPAaHHYCHHHA TIO
BPEMEHHU U pecypcam.

[InmanupoBanme - TBOPYECKHHA TMIPOIECC YCTAHOBIICHUS COOTBETCTBYIOIIHX
MOKa3aTeNel, XapaKTepU3YIOLIUX AeATeIbHOCTh NPEAIPUITHS.

Ha xakom stame mpouecca, coriacHo PMBoK, Ha3zHauaeTcsi pyKOBOJIUTEINb
mpoekTa’?

Ha Bxoze B mpouecc muHunumanuu Ha Bxonme B mpouecc mianupoBaHust Ha
BBIXO/JIE U3 Ipoliecca nHUIManuu Ha BbIxoje u3 npouecca IiaHupoOBaHUs
Conepxanve (mpeameTHas 00JIacThb) MPOEKTa — 3TO: COBOKYITHOCTH IIEJICH,
paboT W y4acTHUKOB IPOEKTA; MepedcHb Ieliei, paboT U PecypcoB MPOEKTA;
COBOKYIHOCTb IOCTAaBJICHHBIX I€JIed W CBA3€H MEXAYy HUMH; IpeIMETHas
00J1aCTh, OTpaHUYEHHAS PaMKaMH OKPYKEHHUS ITPOEKTa

Kaxxmoe nmeiicTBue W3 HIKECICAYIOMMX OIMFCHIBACT IPOIECC OMPEICICHIS
MPEeIMETHON 00JIACTH TIPOEKTA, 32 UCKIFOUCHUEM:

Pa3Ouenue riaBHEIX Iienell mMpoekTa Ha OoJjiee MEJNKUE, Jy4YIle YIpaBlIIeMbIe




YacTH.

[IpoBeneHre BCTIOMOTATENLHBIX MeponpusaTuit Jlekommosumusi padboTr U
CTpYKTypsl TpoekTa [loBBIlIIEHME TOYHOCTH TIPEIBAPUTENBHBIX OIIEHOK
MIPOEKTa M0 CTOMMOCTH U BPEMEHH BBITIOJTHEHUS

Bb1 Ha3HaueHBI PyKOBOAUTEIEM B HCCIIEIOBATENBCKUM IPOEKT IS pa3paboTKu
HOBOW YCIyTH. BBI MOATOTOBHIN OINMMCAHWE MPEIMETHON 00JaCTH MPOEeKTa H
pabotaecTe Hax TUIAHOM YIpaBieHHUS MpeaMeTHoW obnacTteio. KakoBo
Ha3Ha4YeHMe ITOro IuiaHa?

Omucanne u GopManu3aiis 0a30BOT0 COACPKAHUS MPOCKTA IS TTOMOIIH B
MPUHSATHN PEICHHUH.

JIeKOMIO3HUIINS OCHOBHBIX pa0OT MPOEKTa.

Onucanne BO3MOXXHBIX H3MEHEHHUIl COIEp)KaHUS MPOEKTa, HHTETrPaLUu
W3MEHEHUH B IIPOEKT U YIIPABJICHUSA U3MEHEHHUSAMU.

Onucanue nopsaKa BKIIOUYEHUS U3MEHEHHUH B COJIEpKaHKe MTPOEKTa.

Kak pykoBoauTens mnpoekTa, Bbl maeHTuGHUMpOBaNM MPOAYKT MPOEKTa U
TpeOoBaHUsI K HeMy. B kakomM 1oKkymMeHTe 3aMKCHpPOBAaHBI  3TH
XapaKTepUCTUKU?

B wumepapxuueckoil cTpyKType paboT, SIBISIOLICHCS CPEACTBOM M METOAOM
mporecca JeKOMIIO3ULIUH padoT.

B ompenenennn cTpykTypbl paboT, KOTOpas HCIONB3yeTcsl B Tpolecce
IJIaHUPOBAaHUA.

B wmepapxudeckoii cTpykType paboT, SBISIOMEHCS WTOTOM (BBIXOIOM)
poliecca IMIaHnPOBaHUS PadoT.

B wm3noxxeHnu copepikaHus, KOTOpoe OyAET HCIONb30BaThCs B MpoOIEcce
JIEKOMITIO3ULIUH PadOoT IMPOEKTa.

Uro sABNIAETCA LETBIO yCTaBa NpoeKTa?

Haznayenue cioncopa npoexra

XapakTepuCcTHKa METOJI0B, MCIOJIb30BaHHBIX TPH BHIOOpPE AAHHOTO IMPOEKTa
CpeAM UHBIX, KOHKYPHUPYIOIIHX 32 PECYPChl OPraHU3aLuy.

IIpu3HaHue CymEecTBOBaHUS NMPOECKTHOM KOMaHABI, PYKOBOJIUTENS IIPOEKTA U
CIIOHCOpA MPOEKTa.

[Ipu3Hanue TOro, 4YTO TMPOEKT CYyLNIECTBYET M OpraHu3alus TOTOBa
WCIIOJIB30BaTh ISl €T0 PEANN3ALMH CBOU PECYPCHI.

YUto W3 U3 NEPEUUCICHHOTO IPaBUJIBHO XapaKTEpHU3yeT OrpPaHUYEHHS U
MIPOTHO3bI?

OrpaHn4eHus] CHIWXAIOT BO3MOXKHOCTH KOMAaH/Abl IIPOEKTa, a IPOTHO3BI
HEOOXOIUMBI JIJIS TUTAHUPOBAHMSL.

OI‘paHI/I'-IeHI/ISI HYXXHBI [JI IUJIaHUPOBAaHUA, a TIIPOrHO3bl OrpaHUYMBAIOT
BO3MOXHOCTH KOMAH/IbI ITPOEKTA.

OrpaHn4eHus! MPEANoNaraoT, YTO €CTh OIPEAETICHHBIE PECYPChl U IOCTABLIUKH
¥ MOKHO TUTAHUPOBATH PabOTHI MTPOEKTA.

OrpaHnueHuss W MPOTHO3BI ABISAIOTCA BXOJaMH B Ipouecc MHHLManuu. OHu
JIOJKHBI OBITH TOKYMEHTaJIbHO 3a(pUKCUPOBAHbI U OHU OYIYT MCIOJIb30BATHCS
B IIpOIIECCe TaHUPOBAHMA.

3ananue.

Jnist onmucaHus IPOEKTa UCIIONIB3YIOTCA JBa OCHOBHBIX CIIOCO0a: TAOJMYHBIA U
rpadUUeCKHi.

PaccMoTpuM clieyIonIyro TabuIly, OUCHIBAIONIYIO IIPOEKT:

Pabora [HemmocpencTBeHHO IBpemst
MPEAIIECTBYIOIINE  [BBIION
[paGoTHI HEHHUS
o | *1
b — s
C 1B *
D u C
B mepBoM cToi0Iie ykazaHbel HaMMEHOBAHUS BCeX paboT mpoekTa. Mx geTsipe:




A, B, C, D. Bo Bropom cronbue yka3aHbl pabOTbl, HEHNOCPEACTBEHHO
MpeANIeCTBYIONME JaHHOW. Y pabotr A u B Her npenmecTtByronux. Padore C
HETNOCPEACTBEHHO MpeAamecTByeT pabora B. Dto o3nawaer, uro pabora C
MOJKET OBITh HauaTa TOJBKO IMOCIE TOT0, KakK 3aBepmuTcs padora B. Padore D
HEMOCPEJICTBEHHO MPEAIIeCTBYIOT aBe padotel: A um C. DTO O3Ha4aer, 4To
pabora D MokeT OBITh HaUaTa TOJIBKO MOCIIC TOTO, KaK 3aBepIiaTcs paboTel A 1
C. B tperbem cronOue TaOmUIBl IS Kaxaoi paboThl yKa3aHO BpeMs ee
BBITIOJIHCHUSI.

[Toctpouts Tpadudeckoe onucanrne MPOEKTa Ha OCHOBE MPUBEACHHOMN TaOIUIIBI
Konkpernas cutyamus 1. I[IporpamMma «310poBbe KXUTeNEH NPUTOPOTHOM
30HBI».

Il peanm3aniid TPOTpaMMBI  «3IOPOBBE JKHTEICH TPUTOPOMHON 30HBDY
co3/aHa KOMMepdYecKas KOpHopamws, KOTopas [OJDKHa CTaTh OCHOBOH
opraHuzanuu 3ApaBooxpaHeHust oTkpeiToro tuna HMO. Hens HMO —
obOecrieunTs aOOHEHTOB W3 MPUTOPOJHOW 30HBI YCIIyTaMW MEIUIIMHCKON
TTOMOIIIH TIPH TTOJTHOM TIpeIoTiaTe.

PaGotel mo mnanupoBaHuio W opranuzanuum  HMO  oGecrieunBaroTcs
¢denepanbupiMu  TpanTamMu. OpraHu3alOHHBIE pPaOOTHI  BKIIOYAIOT TPH
o0s3arenpHBIX dTama: cozganme HMO (6 wmecsneB), mmanupoBanue (12
MecsleB) U HayanbHOe pa3BuTHE (12 MmecsneB). IlpaBuTenbcTBEHHBIE TPAHTHI
BBIICTIIOTCS] Ha KaXKABIN 3Tall ¥ aBTOMaTUYECKH HE MIPOAJIEBAIOTCS.
[Iporpamma «300pOBbE JKUTEIEH MPUTOPOJHOM 30HBD» OPUEHTUPOBAHA Ha
cozganue HMO OTKpBITOro TUIa ¥ MO3TOMY HE UMEET CBOETO MEIULMHCKOTO
LIEHTpa M 3aKiIiouaeT KOHTpakT ¢ HesaBucumol accommarueii Bpaueir IPA.
MeaunuHCKOE 00CTYKUBAaHUE OCYIIECTBIISIETCS Kak Ha MMPOU3BOJCTBE, TaK U B
JOMAaITHUX  YCIOBUSX.  YCIyTH, CBS3aHHBIE C  TOCHUTAIW3aIUeH,
MIPEIOCTABISAIOTCS 10 KOHTPAKTY C OKPY>KHBIM TOCITUTAJIEM.

J1g KOHTpONS W3AEP)KEK W BBIMIOJHEHHUS HAJOTOBBIX O05M3aTENbCTB HOBBIE
HMO co3paroTr oTaen MapKeTHHIa, KOTOPBIM BO3MIABISAET AMPEKTOP IO
MapKeTHHTy. 3ajada »>TOro OTAela— IMpHUBJIEYh HOBBIX aOOHEHTOB, Kak
WHAUBUIYATBHBIX, TaK M KOJJIEKTUBHBIX, MPUYEM HE TOJIBKO JTIOMOXO31€B H
nepcoHan ¢upm™m, paboraromux B chepe geiictBus  HMO, HO w
MpeIIpUHIMATEIEH.

CoTpynHuK 11000 (UPMBI MOXET BOCIIOJIb30BaThCs OO0 yciayramu HMO,
nub0  yciayraMM — anbT€pPHATHBHOM  MEIUIIMHCKOM  IOMOIIH, KOTOPYIO
npenocrapisieT HaHUMarelb. [loaromy miuss HMO BakHO 3aKIFOYMTH KOHTPAKT
C TMpealpyHUMATENIeM TMpeXkIe, 4YeM IIpejjaraTh CBOM YCIYT'H II€pCOHAIY
(UpMBL.

B texymem romy deaepanbHbIA TPaHT MPEIOCTABIEH IS BBHIMOJIHEHUS paboT
[0 IUIAHUPOBAHUIO U JEHCTBYeT 12 MecsAleB. DTan HAa4yalbHOIO Pa3BUTHS,
CIIEMYIONINN 3a ATAloM IUTAHWPOBAHUS, TAK)KE JOJDKEH OBITH 3aBepiicH 3a 12
MecsieB. Takum obOpa3zom, pabora HMO wMoxeT HayarbCs JHIIb TOCTE
3aBepLIeHUs 000MX 3TaroB, 00LIas MPOAOJIKUTEIIEHOCTS KOTOPBIX COCTaBIISET
IBa rona. B HacTosmee Bpemsl pyKOBOJACTBO IMPOTPaMMBI TOTOBHUT 3asBKY Ha
TPaHT 7S BHITOTHEHMS paboT Ha ATare Ha4albHOTO Pa3BUTHS.

Jxon Tomac, HCIONHUTENBHBIA JUPEKTOP MPOrpaMMBbI, pa3padaThiBacT
MepedeHb MEpONPHUATHH, KOTOphle HEOOXOAMMO TIPOBECTH Ha JTare
HAYaJIBHOTO Pa3BHTHUS KOMITAHUH C T€M, YTOOBI ATOT ATall JICHCTBUTEILHO MOT
ObITh 3aBepilieH B 12-mecsauHblil cpok. Ha mpeapiayiieM sTare miaHupOBaHUS
nesirenbHOCTh [koHa Tomaca Oblyia cBsi3aHA B OCHOBHOM C OpTraHU3allMed U
KoopauHanuei paboTsl Bpauel. [Ipuiiock NpHIoKUTh 3HAYNTENBHBIE YCHUITHA
st co3ganus [PA. Ha srane mnanupoBanust oH ucnois3oBai cetu CPM s
KOOpJMHAIUY paboT U coOMpaeTcs BHOBb MPUMEHHUTD MX Ha 3aKIFOYUTEIBHOM,
TPETHEM JTare, KOTOPHIi TOIKEH HAaYaThCs YePe3 MECHII.

Jxxon Tomac yOexjieH, 4TO Ha dTarie Ha4ajlbHOTO Pa3BUTUS MOXHO U HY)KHO
paspabareiBath cetu CPM st aHanm3a paboT B 00JIaCTH MapKeTWHTa U
¢mHancoB. OgHAKO, HECMOTPA Ha TO, YTO OTH BUABI ACSITEIHHOCTH CBS3aHBI




Ipyr C JpyroM, OH COMHEBAE€TCSI B TOM, 4YTO YJACTCA IIPOBECTH UX
KOMIUIEKCHBIM aHayin3. [1o3TOMy OH HONpOCHII AMPEKTOpa IO MapKETUHTY
Bunna Xapnu u aupexropa no ¢unancam J[xeka JlyHkana He3aBUCUMO APYT OT
apyra paspabotath cetu CPM  jans KOHTpOnst  MeEpOnpuATHH B
COOTBETCTBYIOIIEH chepe NesITeTbHOCTH.

B cnemyromeit Tabnuie omucana cetb CPM amst MeponpusITHiA, BRITTOTHEHHBIX
IPA Ha sTamne miaHupOBaHMUS:

HanmeHoBaHue pabOThI
PaGota (B Buze |Bpems Bbimon-  [Henocpen-
[apbl BEpLIMH  |[HeHHMs pabotpr,  [CTBEHHO IIPE-
ceTn) He e ecTByromas
aboTa
1-2 5 | 'Y cTaHOBIIEHHE CBSI3U C OpraHu3aLueit
Bpaueit
b3 10 12 YTBepIKIeHHE HOPMATHBOB OIIATHI
IMEIMIIMHCKHX YCITyT
2-4
8 1-2 \Yapexxnenue pykoBossiiero komurera |PA
3.5 4 b.3 'Y TBeprkieHue Habopa yCIIyr MEAMLIMHCKOM
OMOLII
3-6 7 2-3 [MoxnroroBka u neyatanue opourop /PA
HammeHoBaHME paboOTHI
IPaGoTa (B Buze [Bpems BbIIOI- Henocpen-
Mapbl BEpIIMH  [HEeHUs pabote, [CTBEHHO IIPEaL-
ceTH) HEIEIH [LIECTBYIOMIAs
aboTa
4-7 9 3-5 Perncrparms IPA
5-8 9 3-5 IPa3paboTka KOHTPAKTOB UL Bpadei —
useHoB /PA
5-9 5 3-5 Y TBep:K/IeHHE TOps/IKa OIUIaThl Tpy/a
Bpauei
6-9 13 3-6 [MpuBTeYenHye MPaKTUKYIOIINX Bpadel B /PA
7-10 6 4-7 IMoxroroska kouTpakta HMO — IPA
8-9 0 5-8 [DukTHBHAs paboTa
9-11
8 5 9 IC60p 3as1BOK Bpaueli Ha BeTymuienue B IPA
6- 98-9
7-10
10-11 9 9-11 (Cosnanme apoutpakaoro komutera /PA
N (Cosnanme (opMBI 1 3HAKOB OTIIHYHS TS
11-12 10-11 .
Bpaueit IPA
12-13 4 11-12 I
OZIrOTOBKA TEXHHYECKOTO MIEPCOHAIA ISt
IPA

OmpenenuB KpUTHYECKUUA TyTh Uil maHHOW cetw, ko Tomac mpurmien k
BBIBOJIy, YTO JTall IUIAHUPOBAHUS JIEHCTBUTEIHLHO MOXET OBITh 3aBEpIICH 3a
rox (52 nenenu). OH yCTaHOBHWII TaKKe, Kakue paboThl MOTYT OBITh OTJIOKEHBI
Y Ha CKOJIBKO 0€3 yBETTMYEHHUS CPOKA BBIMTOJHEHHS JAHHOTO ATara MPOeKTa.
Jxon Tomac mOMpoCHII AUPEKTOPOB IO MAPKETUHTY U (PMHAHCAM OTIPENEIHUTD
BCEe pabOThI, KOTOPHIE JOJDKHBI OBITh BBITIONHEHBI Ha 3Talle Ha4YallbHOTO
pa3BUTHS, OLIEHUTh BpeMs, HEOOXOUMOE JIJIsl MX BBIIOJHEHUS, 1 YCTAHOBUTH
B3aMMO3aBHCUMOCTb ATHX PadoT.

Mapketusr. buin Xapnu, AMpEKTOp MO0 MAPKETUHTY, PEIINI COCTABUTH CITUCOK
BCceX paboOT W 3aTeM TPEACTAaBUTh UX B BHIe ceTH. [lepBasd M3 HaMEUeHHBIX
pabotr — pabota A — HaHATH U OOYYNTH HOBBIA MEPCOHAN, 3aHUMAIOIIUICS
MapkeTuHroM. Ha BrimonHeHue 3T0i paboTh TpedyeTcs 5 Hellelb.

[locne 3aBepuieHust 5Tod pabOTHl IUIAHUPYETCS MPOBECTH OAHOBPEMEHHO
YeTBhIpE PabOTHI:

B — chopmupoBarr  Habop 000pyIOBaHUS

MEIUIIMHCKOTO TUTSL




MPeIOCTaBICHNS METUIIMHCKONW ToMolIH (3 Henenu);

C — oprannzoBath HHGOPMHUPOBAHHE MECTHOT'O HACEICHUS U (POPMHUPOBAHHE
obmecTBeHHOro MHeHus (10 Henenb);

D — cBs3atees ¢ npeanpuHuMarensiMu B chepe aericteus HMO (6 Henenn);

E — pa3paboTaTh peKIIaMHBIN IPOCTIEKT TSI MpeApUHUMaTeei (3 Hexenn).
Pabora F — pa3paboTka IIaHOB €XEMECSIHOW perucTpanuui aOOHEHTOB (4
He/Ien) — MOXeT ObITh HauaTa mocie 3aBepiieHus padot B u D.

Ilocne Toro kak Oyaer pa3paboTaH peKIaMHBIA  TPOCHEKT LIS
MpearpruHAMATENeH, ero HeoOXoauMo pacmpocTpanuTs. Ha a3ty paboty G
HY>XHO 4 Helemnu.

[Tocne Toro kak OymeT pacnpoCTpaHEH PeKJIAMHBIN MPOCHEKT W pa3paboTaHbI
IUTaHBl €KEMECAYHOM perucTpaluuyd abOHEHTOB, MOTYT OJHOBPEMEHHO
BBINOJIHATHCA ABE PaOOTHI:

H — mnpoBectu  meperoBopsl 0  3aKIIOUYEHHH  KOHTPAaKTOB  C
MIpeANPUHUMATESIMA Ha 00CITy)KUBaHUe repcoHana ¢hupM (8 Heaemns);

| — mMoATOTOBUTH peKIaMHBIE MaTepHabl s iepcoHana Gupm (6 HeJemns).
[locne BemonHenust paboret H MOryT OBITH 3aKIIIOYCHBI KOHTPAKTHI C
npennpuauMatessmMu (padora J, 6 Henmens). [locne BeimonHeHust pabotThl |
CJIeyeT HameyaTaTbh peKJIaMHBbIe MaTepHallbl Ui nepcorana gupm (padota K,
3 Henmenm).

[Tocne Toro xak 3akiIrOueHBl KOHTPAKTHI C MPEANPUHIMATENSIMI 1 HalleYaTaHbl
peKIaMHBIE MaTepuanbl Ui MepcoHana (GpupMm, MOXKHO HadaTh pabory L mo
MIPUBJICYCHNUIO MHIMBUAYAJIbHBIX a0OHEHTOB. JTa paboTa MOXKET MPOBOAUTHCS
JI0 KOHIIa BTOPOTO 3Tana, Ho TpeOyeT He MeHee 16 Heaelb Ha BHITOJTHEHHE.
Hanee ocraercsi MpeayCMOTPETh BBINOJIHEHHE ABYX paboT. DTO OpraHM3aLys
cumnosuyma HMO (pabora M,16 Hemens) u ero mposenenue (paborta N,
2nenenu). OpraHuzalsg CHUMIIO3UyMa HE MOMKET HadaThCsl, MOKa He OyneT
3aBepiena padbora C.

Odunancel. Jxexk JlyHkaH, (UHAHCOBBIA JUPEKTOP MPOTPAMMBI, COCTABHII
CIeIyIOIUA nepedeHb U3 12 paboT, KOTOpbIE IOJKHBI ObITh BBINIOJHECHBI Ha
JTare Ha4aJlbHOTO Pa3BUTHSI:

IPaGora [pemuecTByronye HaumenoBanue paboThl
a00THI
P (Oxumaemoe
BpEMs BbI-
MOJTHEHHMS
a0O0TBI, HEJIEN
4 [
11 OrieHKa aIMUHUCTPATUBHBIX PAaCX0JI0B
B | 7 (COOp CTATHCTHYECKUX JAHHBIX O 3aHITOCTH
HACEJICHUS
C — 9
(COOp CTaTUCTHYECKHX JTaHHBIX O
3a00J1eBaHHSX
D B, C 8 [TpoBeneHne akTyapHbIX PacueToB
\E D 4 IPacyer MECSYHBIX JOXOI0B
F D 3 IPacter MeCSYHBIX PaCX0I0B
AE,F 5 TToAroToBKa MECSIYHOI'O OTYETA OJ0X0LAX
H U, E F 6 IPacdyeT MECSIYHBIX ITOTOKOB HAJTMYHOCTH
| G 3
TloaroToBKAa rOOBOTO OTYETA OF0XO0AAX
J H 2 [ToxroroBka rofioBoro oananca
K U 3 OrnpezenieHre CTaBKH MPOIIEHTa
L G 5 |AHaTH3 HEOIATONPUATHBIX (haKTOPOB

Brl npurnamensl B kauecTBe nomoinHuka Jlxona Tomaca, UCIIOTHUTEIBLHOTO




JUPEKTOpPa, YTOOBI IOMOYb PACCUUTATH BPEMs BBIMOJIHEHUSI KOMIUIEKca paboT
[0 MapKeTHHTYy ¥ ()MHAHCaM Ha HAYaJIbHON CTaJAWH PA3BUTHS METUIITHCKOTO
LIEHTpA.

3ananus

1. [TocTpotite Tpadmk paborT Ha dTare IUIaHUpoBaHWsA. OmnpemenuTe
KPUTHYECKHUU ITyTh W PE3EPB BPEMEHU I KaKAOW paboThl. BepeH ju BBIBOA
Jxona Tomaca o0 TOM, YTO 3Tal IJIAHUPOBAHUS MOKHO BBITTOJTHUTH 3a TO1?

2. [Moctpoiite rpaduk padoT mo MapkeTHHTy. Paccunraiite KpuTHYeCKui
MyTh JJISL 3TOW ceTH. MoryT ju paboTHl 10 MapKETHHTY OBITh BBHITIONHEHHI B
TeyeHue roaa?

3. Iloctpoiite rpaduk padoT nmo ¢uHaHcaMm. Paccunraiite KpuTHYECKHN MyTh
JUTS 3TOW ceTr. MoryT i paGoThl o GuHAHCAM OBITh BBHITONHEHBI B TEUCHHUE
roga?

4. Tlocne koOpIWHAIIMOHHOTO coBemanus Tomaca, Xapiau u JlyHkaHa
BBLSICHIIIOCH, YTO Pa0OTHI TI0 MAPKETUHTY M (PMHAHCAM B3aWMOCBS3aHBI: paboTa
D ¢wunaHcoBOrO oOTHENTa MOXET MPOBOAMUTHCA TOJBKO TIOCIHE TOTrO, Kak
3aBepiieHa pabora J otmenom mapkeTwHra. Onpeaenute KPUTUYECKUH MyTh
JUIs Bcex paboT Ha dTare HavansHoro pazsutus HMO. BepHo 1 yTBepkeHue,
YTO BECh KOMILIEKC pa0OT MOXKET OBITH BBITTOIHEH 32 TO.1?

(ITepepaborano u3: Latona J.C; Nathan J. Cases and

Readings in Production and Operations Management. — Boston:

Allyn and Bacon, 1993)

YpaBieHUe IPOEKTOM 110 BPEMEHHBIM ITIapaMeTpam.

CeTteBble MOJIENH.

[onHbIi MepevYeHb MOACUCTEM YIPABICHUS MPOSKTOM BKIIIOUYACT B CEOSI:
yIPaBJICHHUE COJIEPIKAHUEM, YIIPABICHUE

MPOJIOJDKUTENIBHOCTBIO, YIPABJICHHE CTOMMOCTBIO, YIIPABJICHUE KA4ue€CTBOM,
yIpaBJICHHE PecypcaMu, YIPaBJICHHE PUCKAMH, HHTEIPAIIUIO TIPOCKTA;
yIpaBJICHHE COJICPKAHUEM, YIIPABICHUEC

MPOJIO/DKUTEIBHOCTBIO, YIPABJICHHE CTOMMOCTBIO, YIIPABJICHUE KA4eCTBOM,
yIpaBJicHHE MEPCOHAIIOM, yIpaBJicHHE MaTepUaTbHO " TEX HUYECKUM
obecrieyeHreM, yrpaBieHUe KOMMYHHUKAIMSIMU, YIIPABICHUE PUCKAMH;
IJIAHUPOBAHUE, OPraHU3aAINI0, KOOPIUHAIIMIO, AKTUBU3AIINI0, KOHTPOJIb;
aHaJi3, y4YeT, OpraHu3alMi0  OCYIISCTRBJICHUS,  aJMUHUCTPUPOBAHUE,
9KCHEPTH3Y, OYXTalTepCKUN W YIMPaBICHYECKHHA Yy4eT, TOPIH U KOHTPAKTHI,
OTYETHOCTh, OLICHKY;

KOHIIENITYaJIbHOE MPOSKTUPOBAHUE, MPOCKTHBIM aHAIM3, Pealn3alluio POCKTa,
MOHHUTOPHHT U KOHTPOJTh, 3aBEPIICHUE TIPOCKTA.

[pu ynpaBieHWU MPOEKTOM 10 BPEMEHHBIM apaMeTpaM HCIOIb3yeTCs:
JIEpeBO 1IeJici; ceTeBas MaTpulla, CTPYKTypa CTOMMOCTH; JEPEBO PEIICHUIA;
rpaduK JICHE)KHBIX TIOTOKOB.

Kakoii W3 TEpeYucCIIeHHBIX  METOJOB  MPEJOCTaBISIET  BO3MOXKHOCTH
HNUCITIOJIB30BAHUS YCJIOBHBIX nu BepOSITHOCTHI)IX BapI/IaHTOB paCHI/IcaHI/IH HpOeKTa?

PERT

CPM

GERT

CPM u PERT

Pemenuss o mopsimke W BpEeMEHHM — BBINOJHEHWS  padOT  MpoekTa
yCTaHaBJINBAIOTCS:

B TOJNOXKEHHMSIX O CTPYKTYPHBIX IMOAPA3ACIEHUAX, B  TOJDKHOCTHBIX
WHCTPYKITUSAX, MaTPHUIIAX pa3IeieHUus aIMUHACTPATUBHBIX 3a7ad YIIPaBJICHUS,
CETEeBBIX MaTpHIIaX, Mpodeccuorpammax;

KaJlCHAapHBIX IUIaHaX, CEeTeBbIX Irpadukax W rpadukax ['aHTa; TEXHHUYECKUX
creruduKaysIX, TeXHUUECKUX 3a1aHugX U pab0UYnX MPOCSKTaX.

[Ipumenenue Mmeroma PERT mno3BosiseT MONMy4YUTh OTBETHI Ha CIEIYIONINE
BOIPOCHIL:




YeMy paBHO 0’KHAaeMOE BpeMsl BBITIOIHEHUS PaOOThI?

C Kako¥ BEPOATHOCTBIO TTPOSKT MOXKET OBITH BBIITOTHEH 32 YKa3aHHOE BPEMSI?
KakoBa ctpykTypa TpeboBaHU# K MPOAYKIUH?

Kakune pecypcel HeE0OXOAWMO TMpHBIECYb [Jsl BBIIOJHEHHS TPOEKTa B
YCTaHOBJICHHBIE CPOKH?

Merox PERT paspa6oran mist:

OIMCaHUs MPOEKTOB MyTeM yKa3aHusl BceX paboT, MPEAIIECTBYIOMNX TaHHOM
pabore;

OIMCAHHUS IPOEKTOB ITyTeM MPEICTABICHNS KaXXJ0H pabOThI B BUIE Maphl y3JI0B
cerTu;

MUHHMHU3AIIH U3AEPIKEK Ha COKpalleHHe

IIPOIOJLKUTEIIBHOCTH [IPOEKTA;

HaXOXICHUS KPUTHYECKOIO IIyTHM IPH aHAJIW3€ IPOEKTOB C 3aJaHHbIM
BpPEMEHEM BBITIOJIHEHHS K101 pabOTHI;

HaXOKACHUSI KPUTUYECKOTO IyTH IIPH AHAIM3E NPOEKTOB C HEONpPEECIIEHHBIM
BPEMEHEM BBINIOJIHEHUS PaboT.

3amaua 1. OxoHommyeckuii (dakymprer MIY paspabareiBaeT HOBYIO
mporpaMMy Jjisl TIOBBIIICHUS KBaTH(HUKALUK TperoaaBaTeniei, o0ydaromumx
KOJINYECTBEHHBIM METO/aM aHalW3a IKOHOMHUKH. JKemaresnpHO, 4TOOBI 3Ty
mporpaMMy MOXKHO OBIJIO peain3oBaTh B HamOoiee ckaTble Cpoku. [lpu
COCTaBIICHHHM PACMUCAHUS 3aHATHH HEOOXOAMMO YYECThb CBS3H MEXKIY
TUCIUIUIMHAMHA, HApuMep, MeToAbl ympaBieHus npoektamu PERT/ CPM
JOJDKHBL paccMaTpUBAThCS JIMIIL IOCIE€ TOTO, Kak CIyIlIaTead oOCyIsT
pa3nu4Hble  acmekThl  (KoMMepdeckue, (UHAHCOBBIE, OKOHOMHYECKHUE,
TEXHUYECKUE U Jp.) IPOCKTHOTO aHAIN3a, CBA3aHHBIC C KU3HEHHBIM LIHKIOM
MIPOEKTA.

JIMCIWIIIMHBL U MX B3aMMOCBSI3b YKa3aHbl B CIIeAyIOLIeH TaduIe:

Jlucrummza Hertocpe/icTBeHHo IBpemst u3y4eHus,
[IPEe/IIEeCTBYOIIHE (HA
T CLIATITHBL

A — 4

B — 6

C A 2

D A 6

\E c, B

F C, B

G D, E 5

Haitnute MuHUMabHOE BPEMS, 32 KOTOPOE MOKHO BBIMIOJIHUTH POrpamMMmy.
Bompocsr:

KaxoBa anvHa kputuyeckoro mytu?

Kakoe koynuecTBO TUCHUIUIMH HAXOJIUTCSI HA KPUTHUUECKOM

myTu?

3. KaxkoB pe3epB BpeMeHH U3yUeHUS JUCHUIUIUHBI 7

3agada 2. KorcantuuroBas koMnanus «CUCTEMBI YIIPABICHUESCKUX PEIICHHIN
CHCIMATU3UPYETCS Ha pa3paboTKe MNPOrPaMMHOIO O00ECHeUEHUsI IPOCKTOB.
KoMmnanus 3akimoumia KOHTPAKT Ha pa3paboTKy KOMIBIOTEPHOW CHCTEMBEI,
MpeIHA3HAYCHHON JJIs TOMOINM PYKOBOJICTBY (UPMBI NPH ITUIAHUPOBAHUH
KauTaJI0BIIOKCHHI.

PykoBoguTens mnpoekra pa3zpaboTan CeqyrIIUui MepedyeHbh B3auMOCBI3aHHBIX

aboT:
Padora HenocpencteenHo
npesiecTByonme Bpems BbImon-
: HCHWSI, HEICIIN
paboThI
u | 4




S TOTa S
53]
N

7zl 9

Pabora HenocpeicTBEHHO

IBpemst BbITION-

[TPCIICCTBYIONIHE [HEHUS, HEIENH
paboTHI

F \B 4

G C.D 8

\H B, E 3

| F,G 5

J \H 7

[loctpoiite rtpaduk pabor mpoekra. Hcnomssyiite w™eron CPM s
HaXO0XACHUA KPUTHYCCKOI'O ITyTH.

Bomnpocsr:
1. KaxkoBa anvHa KpuTu4eckoro nytu?
2. Ckonbko paboT HAXOJUTCS HA KPUTUIECKOM ITyTH?

KakoB pe3eps BbinoiHeHus padoThl F?
3agaua 3. PaccmoTpuTe cneayromuid IpoeKT:

[PaGota

IHenocpencrteeHHO

[IPEALIECTBYIOLIHE IBpemst BBITIOI-

a00ThI HEHMsI, HEJICITH

7| — 5
\B B
C 7 7
D 4 5
E B
F AE 3
G D, E 10
\H C F 8
Haiinute kpuTH4ecKuil MyTh.
Bompocsr:
1. 3a KaKoe MUHUMAIILHOE BPEMsI MOYKET OBITh BBITIOTHEH MTPOEKT?
2. CkonbpKo paboT HaXOAUTCA HAa KPUTHIECKOM ITyTH?
3. Ha ckoibko Hezielb MOXKHO OTJIOKHTBH BBITIOJIHEHHE PaboThl D 0e3

OTCPOYKH 3aBEPIICHUS MPOSKTA B IIEJIOM?

Ha ckonbko Hemenb MOXKHO OTIIOKHUTH BhINONHEHHE paboThl C 0€3 OTCpOdKH
3aBEpIICHUS ITPOSKTA B 1IEJI0M?

3agaga 4. IIpoekT mycka M HaTaaKHl KOMIBIOTEPHOW CHCTEMBI COCTOHT W3
BOoChbMH  pabor.  HemocpencTBeHHO — mpenamiecTByromme — paOdOThIl |
MTPOJIOJDKUTENBHOCTH BBITIOJTHEHHS PabOT yKa3aHbI B CIIEAYOIIEH Ta0uIe:

IPaGora IBpemst BBITION-
IHerocpencTBeHHO HCHIIS, THI
[PEAIIECTBYIONINE ’

200TBI

7l —3

B b

C Afl2

D B, C 5

\E D4

E3




G B, C 9

H F,G 3
Haitagure xpuTHUeCcKuii MyTh.

Bomnpocksr:

1. CKOJIbKO BpEMEHH MOTPEOYETCsI IS BRITOTHEHHS TTPOSKTa?

2. CkoibpKo pabOT Ha KPUTUYCCKOM ITyTH?

3. Uemy paBHO HanOomee paHHee BpeMst Hadana padbotsr C?

4, Ha ckompko mHEHl MOXKHO OTJIOXKHWTH BEIIONHEHHE padoter C 03
OTCPOYKH 3aBEPILICHUS MPOCKTA B I[EIIOM?

5. Uemy paBHO HanboJee MO3IHEE BPeMsi OKOHUAHUS paOOTHI

F?

Ha ckonpko ngHeld MOXXKHO OTJIOKUTH BBINIONHEHHE paboThl F 6e3 oTcpouku
3aBepIIeHUs IPOeKTa?

3amagya 5. MOCKOBCKHIA TOCYNapCTBEHHBI YHHBEPCHUTET pPacCcMaTpUBAET
MIPeJIOKEHHE O CTPOUTEIHCTBE HOBOW OnOmmoTeku. PaboThl, KOTOpBIE clemyeT
BBIITOJIHUTH NIEPCA HAYAJIOM CTPOUTEILCTBA, IMPEACTABIICHBI HUXKEC!

IPaGora Coneprxanue paboTbl
IHerocpencTBeHHO Bpems BbI-
MPEANICCTBYIOLINE TIOJTHCHU S,
[paboThI Henenm
A -
OrnpesenuTh MECTO CTPOUTENbCTBA 6
B -
IPazpaboTaTh nepBOHAYANIbHBII IPOESKT 8
C [Tomy4nTh pa3sperieHne Ha CTPOUTENbCTBOM, B 12
D IBbIOpaTh apXUTEKTYpHYIO Mactepckyo  (C 4
£ PaspaGoTaTh CMeTy 3aTpaT Ha C 6
CTPOHTEIIBCTBO
F IPa3paboTaTh MPOEKT CTPOUTENILCTBA D, E 15
G \E
OGecrieunTsh (PMHAHCHPOBAHHE IIPOSKTA 12
\H HamsiTh moapsimauka F, G 8
Haiinure kpuTH4ecKuil MyTh.
Bomnpocsr:
1. Ckonbko paboOT HaxoauTcs Ha KpuTHueckoM mytu? (DUKTUBHBIE
paboThI HE YUUTHIBAIOTCSL.)
2. IIepes KakO€ MHUHUMAJIbHOC BpEMA IIOCJIC IIPUHATHUA PCEHICHUA O
peanu3aimy IpoeKTa MOKHO HauaTh padOTy MO CTPOUTENHCTBY OHOIHOTEKH?
3. Ha cxompko Hemenp MOXHO OTJIOKHTH BBIOOP apXHTEKTYpPHOM
MacTepCKOi?
4, quy PaBHO HauboJee no3AHCC BpPEMs 3aBCPUICHHUA pa6OTLI oo

oOecnedeHuI0 GUHAHCUPOBAHNS?

Tema 5. YpaBieHUe CTOUMOCTBIO U KOMMYHHUKALUSIMHU [TPOEKTA.

B kadectBe ¢puHAHCOBOIrO pe3ynabTaTa MPOEKTa MOKHO PacCMaTpPHUBATh:
CTOMMOCTh  TPOWM3BEACHHOW TPOAYKIUH; JOCTI)KEHHE  HEO0OXOIHMMOTo
COOTHOIIEHHS MEXIy TOXOJIAMHU B PacXo/laMHu;

BHE/IPEHHE CHCTEMBI OIOKETUPOBAHHUS IIPOEKTA.

Bropker npoekta — 3T0: ce0eCTOMMOCTD MPOAYKIMH HPOEKTa;

00BEM BCEX 3aTpaT, HEOOXOIUMBIX M JOCTATOYHBIX IS YCHEIIHOW peann3annn
MIPOEKTA;

CTpYKTypa, COCTaB M 3HAaueHHE CTaTeldl pacxodoB, HEOOXOAMMBIX JUIS
peanu3aluu IpoeKTa, U CTaTel J0XO0/10B, BOSHUKAIOUIUX B PE3YNbTaTe IPOEKTA.
VYnpaBineHue 3aKynkaMmy NPeJCTaBIsieT cCOOO0il: AEATENbHOCTh, HAIPABICHHYIO
Ha TIOMCK M BBIOOP IMOCTaBIIMKOB HEOOXOAMMBIX PECYPCOB, YCTaHOBJICHHE C




HUMH JICJIOBBIX OTHOILEHHWH, COTJIACOBAaHHE JOTOBOPHOM JOKYMEHTALUUH H
proOpeTeHue IpaB Ha UCIIOIb30BAHUE PECYPCOB;

JesITeNbHOCTD, HAIIPaBJICHHYI0 Ha oOecrieuyeHrne padoT BCEMH HEOOXOIUMBIMH
MaTepHaJbHBIMH pecypcaMd NpU COONIOACHWU paHee 3alulaHUPOBAHHBIX
CPOKOB U KaueCTBa;

JESITENbHOCTD 10 CBOEBPEMEHHOM JOCTaBKE MaTEPHAIbHBIX PECYPCOB K MECTaM
WX UCHOJIB30BaHUsI, OPraHU3aINIO UX IPUEMKH, BXOJHOTO KOHTPOJIS, XPaHEHHSI
U TIiepe/laud B UCIOIb30BaHHE.

VYnpasneHue 3amacamM MNPEACTaBIAET COOOM: IEATETBHOCTH IO TOHCKY H
BBIOOPY MOCTaBHIMKOB PECYPCOB, IO OPraHM3AlH M MPOBEACHUIO KOHKYPCOB
(TeHmepoB) Ha MOCTaBKY, IO YHPAaBICHUIO KOHTPAaKTaMH M JOTOBOpPaMHU C
[OCTaBIIMKAMH, I10 OpPraHM3alM IIOCTABOK, NPHEMKH, Y4eTa, KOHTpOJ,
XpaHEHUs U Nepeiadn PecypcoB B IPOU3BOJICTBO;

COBOKYITHOCTh HpOLEAYp, MpaBHi U PabOT, HAaNpaBJICHHBIX Ha oOeclevyeHue
ONTHMANBHOTO 3alaca pecypcoB, HEOOXOoAMMoro st OecnepeOdonHOro
MIPOM3BOCTBA PaboT;

obecriedeHne CBOCBPEMEHHOCTH MOCTABOK.

B pamkax ympaBieHHsT CTOMMOCTBIO TPOEKTa HCIIONB3YIOTCS CIIEAYIOIIUE
MOJIEIH:

OpTaHU3aIMOHHAS CTPYKTYpa, HITaTHOE pacmucanue, MaTpHIa
OTBETCTBEHHOCTH, CETEBasi MATPHUIIA;

CTPYKTYpa MPOIYKINH, CTPYKTypa MOTpeOHOCTEH (TpeOoBaHU K TIPOAYKIINN);

CTPYKTypa pacxo/ioB (IEpeBO CTOMMOCTH), CTPYKTypa HOXOJOB, OFOIKET,
rpaduK IEHEKHBIX TOTOKOB.

B pamkax ympaBneHHs KOMMYHHUKAlMsAMU IpoekTa B ¢ase pa3paboTku
pelarTcs Takue 3a1a4H, Kak:

ompeneneHrne  HWHPOPMALMOHHBIX  MMOTPEOHOCTEH  yYaCTHHUKOB  IPOEKTa,
MIPOEKTHPOBAHUE CTPYKTYPhI JOKYMEHTAUN M 0a3 NaHHBIX, a TaKKe CO3JaHHe
MpoeKTa WH()OPMALIMOHHOM CHCTEMBI, BKIIOYAIOLIEH CXEMbl allapaTHOW H
MPOrPAaMMHOM COCTABJIAIONINX;

pa3paboTKa TEXHUYECKOTO 3aJaHusl, pa3padoTKa TEXHUYECKOTO TMPOEKTa
WHPOPMALMOHHONW  CHUCTEMBI, CO3JaHHE€ HH(POPMALMOHHONW  CHUCTEMBI,
BKJTIOYAIOLIEH annapaTHylo ¥ MPOrPaMMHYIO COCTABIISIOIINE;

olpeJieNieHre CTPYKTyphl 0a3 JaHHBIX, pa3paboTKa MpOeKTa JIOKaJIbHOM
BBIYHCIUTENBHON CETH, BBIOOp MPOrpaMMHOTO OOecHedeHus, HacTpoika
MPOTPaMMHOI0 00eCIIeUEHHSI.

3amaya. Ha pabory mHpoao/nKUTENbHOCTREIO 12 1HE#H ObUIO Ha3Ha4YeHo 2
9KCKaBaTopa. B nanpHeiineM MeHepkep Ha3HAYMI Ha pa0doOTy JOTONTHUTEIbHBIC
9KCKaBaTOPbl C T€M, YTOOBI COKPAaTUTh €€ MPOJOJDKUTEIBHOCTH 10 4 aHEH.
Omnpenenure (akTHYECKHE 3aTpaThl Ha 3KCIUTyaTalMIO IKCKaBaTOPOB, €CIH
pabouuii JIeHb OJIHOTO AKCKaBaTopa 00XOMUTCS B 2 ThIC. py0d., a (akTudeckas
MPOI0JLKUTENIBHOCTH pabOoThI, BOIIPEKH TJIaHAM MEHEKEpa, COCTaBMIIa 6 THEH.

Tema 6. HoxkymMeHTOOOOPOT ¥ HH(MOPMALMOHHBIE CHCTEMBI B IIPOEKTE.
CranmapTsl B yIIpaBJIEHUHU TPOESKTAMHU.

Uto Takoe JOKYMEHTO000pOT?

3anmuch MO YCTaHOBICHHBIM (opMaM HEOOXOIUMOH UIsl  yIpaBIICHUS
nHpOpPMaLTUH

I'paduaeckoe n3o00pakeHne TUHAMUKH

JIOKYMEHTAIIMOHHBIX IIPOILIECCOB, NPOTEKAOINUX HA TNPEANPUATHH WU B
OpraHu3aliyd OT MOMEHTa CO3JaHUSl WM MOJYYEeHHUS JOKYMEHTY IO MOMEHTa
C/Ia4H €r0 B apXUB.

Lenecoobpa3Hoe W OMEpaTHBHOE MPOXOXKJICHHE W WCIONHEHUE BXOJISIINX
JIOKYMEHTOB, a TaKXe HUCXOISAIINX W BHYTPEHHUX, MpaBUia UX PETUCTPAIUH,
OpraHu3aIys KOHTPOJIS 32 HCTIOJTHEHUEM JOKYMEHTOB.

JIBIDKeHHE JTIOKYMEHTOB MO 3a/JIaHHBIM HANPABJICHUSM BHYTPU TPEITPUSTHS
MEX[y ero MoapasaesieHHusIMU UK OT OJTHOTO MPEANPUSITHS K APYTOMY.

Kakas opranmszanms ne-¢pakTo YCTaHaBIMBAaeT CTaHIAPTBl B O0JIACTH




yTpaBieHUS IPOCKTaMu?
PMBoK

PMO

PMI

IPMA

Tema 7. YnpaBiieHHe Kau€CTBOM MPOEKTA.

Kakoii Bug nuarpamm pamkupyeT NPUYUHBI BOSHUKHOBEHHSI HEMCIIPABHOCTEH B
COOTBETCTBMM C 4YacTOTOW uX mosiBieHUs KOHTponbHBIE AMarpamMMsl
Huarpammbl niponieccoB Kopemnsiuonnsie auarpammbl J{narpammsel [lapeto
Huarpamme! MicnkaBsl mHaYe Ha3BIBAIOTCS ... U OTHOCATCS K:
MPUYMHHO-CIICACTBEHHBIMUA ~ JarpaMMaMu  "pBIObsi KOCTB"' WM  «PBIOHH
CKeJeT»

K CpeiACTBaM M METOAaM TIIpoIecca IUIAaHHPOBAHUS KadecTBa K BBIXOIY
npolecca MiIaHupOBaHMS KauecTBa.

[NonHbIi mepevyeHp KII0YEeBhIX aClEKTOB KayecTBa MPOEKTa BKIIOYAET B CeOS:
KadecTBO, OOYCIOBIEHHOE COOTBETCTBHEM pPE3yIbTaTOB MPOEKTa PHIHOYHBIM
MOTPEOHOCTSIM U OXKHJIAHHUSAM; Ka4eCTBO Pa3pabOTKH U TNIAHUPOBAHUSI MPOEKTA;
Ka4yecTBO BBIMOIHEHHS paboT; Ka4eCTBO PECYPCHOTO 0OecieueHHs POeKTa;
KOHIIEHTPAIMIO YCHUJIMA Ha yIOBJIETBOPEHUH MOTPEOHOCTEH KIMEHTa, yJacTHe
BEICIIETO  PYKOBOJCTBA B  MPOW3BOACTBE  MPOAYKIHH, TIOCTOSHHOE
COBEpIIIEHCTBOBaHKE MPOLECCOB, CUCTEMHBINH MOIXO;

IUIAHUPOBAHNE KAadecTBa, 0OECIeYeHne KauecTBa, KOHTPOJIh Ka4ecTBa, aHAIIN3
JAHHBIX O KA4eCTBe.

Opranuzanys 1 OCyIIecTBICHHE KOHTPOJIS KauyecTBa B IPOEKTE BKIIOYAIOT:
@OpMHpOBaHI/Ie OTUYCTOB JIsI OLCHKH BBIIIOJIHCHHUA Kade€CTBa OHpeHCHCHI/IC
o0mmx TpeOOBaHUII W TPUHIMIIOB OOECTeueHUs KadecTBa (CTaHIAPTHI W
MpaBuIa)

OpraHu3anys 1 OCyIIeCTBICHNUE YIIPABIECHUS KA9YECTBOM B IIPOEKTE;
Pa3paboTka mutaHa yrpaBiieHHsS KadecTBOM B TIPOEKTE, OIMUCHIBAIOIIETO,
CUCTEMYy VIpaBICHHUS KadeCTBOM B TIPOEKTE M KaKUM o00pa3oM KOMaHia
yIpaBieHUS MPOEKTOM OyAET pealn30BbIBATh MPOLEAYpPHl IO KadecTBY
ynpaBneHus mpoekToM TexHuueckas moyiep >kka KOHTPOIISI KauecTBa;
KoHTpouss kauecTBa B mpoekTe

Tema 8. Pucku npoeKTHOM NesTeNbHOCTH U YIPaBICHUE PUCKAMH.

[Ipu ananuse ¥ OIEHKE PHCKOB MPOEKTA HCIOJIb3YETCS: METOJ KPUTHUECKOTO
ITyTH; METOJ IepeBa PEIICHUI; CHMITIIEKC-METOI.

CHU3UTD PHUCKH NPOEKTa IMO3BOJSET: (PYHKIMOHAIBHO-CTOUMOCTHBII aHaIN3;
MeTOJT cOaJTaHCHPOBAaHHBIX IIOKa3aTeNel; CO3/laHHe PE3EPBOB; KaJCHIapHOE
IUTAHUPOBAHUE; YIPaBI€HUE KOHPIUKTaMH.

JU1d aHann3a prUCKOB UCHOB3YOTCSI METO/IBI: aHAIN3a YyBCTBUTEIBHOCTH;
MomnTe-Kapiio; 3xkcriepTHON OLICHKH PUCKOB; KPUTHUECKOTO ITYTH.

Kaxko#l u3 BUI0OB KOHTPAKTOB KEJIATEIBHO UCIIOJIb30BATh B IPOEKTAX C BHICOKOM
CTEINIEHbIO HEONPENEJIEHHOCTH U TpeOyIomuX OOJNBIIMX BIOXKEHHUH B paHHEH
(a3ze JKU3HEHHOTO [TUKJIA TIPOEKTa?

C ¢ukcupoBannoit menoir C BosMmemieHuem 3arpat C eITUHOBPEMEHHOM
BoitiaTol C LIEHOH 3a eAUHUILY

Kakoli wu3 HWXKe NEpeyUCICHHBIX METOJOB CXaTHs paclHCaHUS BIIEYET
MTOBBIIIIEHUE YPOBHSI PUCKa?

Kpamunr

BripaBHuBaHKE pecypcoB BrIcTpbIil Tpoxo 3aJepKKU U ONEPEKEHHS

MeTo/1p1 CHIKEHUS PUCKOB B YIIPABIEHUH MPOCKTAMH:

pacrpeneseHue pUcKoB;

CUMILIEKC-METON;

CO3JIaHHE PE3EPBOB (BHYTPEHHEE CTPAaXOBaHHUE);

XEIDKUPOBAHUE;

KpAaIIMHT.

Tema 9. PeaJ’II/ISEII_II/IH, MOHUTOPHUHT U KOHTPOJIb IPOCKTA.




UTto 13 nepedncIeHHOr0 OMUCHIBAET MPOIECC peaan3aly MpoekTa’?
Pa3zpaboTaHs! 1m1aHb! TPOEKTa

[TosryueHs! 1 MpoaHATN3UPOBAHBI OLIEHKH HCIIOTHEHMS TPOEKTa

[Inan mpoekra BBeneH B AelictBue [1nan mpoekTa omyOnuKoBaH

Packpoiite conepxanne GyHKITUH KOHTPOJIS.

KonTtposns - 3170 mpoBepKa BHIIOIHEHUS [UIaHA.

KonTposnb - 370 onpeneneHue CTeNeHu BBIIOJIHEHUS! YCTAaHOBJICHHBIX 3aJaHUM
Ha OCHOBE CBEPKH IUTAHOBBIX M (PAaKTUUECKUX MOKA3aTeNei.

KOHTPOJIb - 3TO IPOTHO3UPOBAaHHUE OTKJIOHEHHUH OT IJIaHa U CBOEBPEMEHHOE MX
MpeynpexIeHHeE.

KoHTpob - 3T0 BBIsSIBIEHUE C1a0BIX 3BEHBEB B CUCTEME YIIPABICHHS.

3ajada MO yNpaBICHUIO KOMIUIGKTalMEH pelaeTcs B paMKax IOACHCTEMBI
yIpaBJIeHUs: KOMMYHHKALUSAMK; CONCPKAHUEM; KadeCTBOM;
MaTepHaJIbHO-TEXHUUECKUM 00eCTieYeHUEM; PICKaMHU.

[lonublil mepedeHb BUIOB NESITENBHOCTH, OOECIEUMBAIOLIMX YIPABJICHHUE
MIPOEKTOM, BKITFOUAET B CeO:

COTJIaCOBaHME,  BHU3MPOBaHWE, WCIOJNHEHHWE  paboT,  TperoCTaBICHUE
“HGOPMAITUH, TTOATOTOBKY MPEIIOKCHHIA;

WHHULWALNIO, IUIAHUPOBAaHUE, 00eCIIeYeHUE, KOHTPOIIb; YIIPABICHUE PECYpPCaMH,
ynpasiicHHE pabOTaMH, YIpaBJIeHUE Pe3yIbTaTaMH, YIIPaBICHHE PUCKAMIT;
IJIAaHUPOBAHUEC, OpraHu3alrio, KOOpAUWHAIIUIO, aKTUBHU3AIIUI0, KOHTPOJIb.
3amanne. Co3maTh  NPOEKT  BHEAPEHUS  OyXTalTepcKOW  CHCTEMEI,
NpeOHAa3HAYCHHBIA Ul aBTOMAaTH3alMK  JESITEIbHOCTH  OyXraitepuu
HEeOOJIBIIOTO MPeaNpUsITHs, Ha KoTopoM padortaer 10 uemoBek. [ara Hayama
npoekta - 01.07.2012 ropma. IlepedyeHp 3amady MOpoOeKTa, HUX CBA3UM U
JUIMTENIBHOCTH TpuBeldeHbl B Tabiuue. Pas3pl BBIAEICHBI MOIYKUPHBIM
KYpCHUBOM, a BEXH UMCIOT HYJIEBYIO [UIMHY. Ha3Banus 3a1a4, BXoasmux B ¢azy,
BBIJIETIEHBI OTCTYIIOM CJIeBa.

Tabnuua. PaboTsl mpoeKkTa U UX JUIMTEIbHOCTH

No HasBanue 3agaun (pabotel/nuTensH. [peqiuecTe MK
pOeKTa) (M)
1.Hagayo npoekta 0
2.BpI0Op CHCTEMBI
3 [M3yucHne PBIHKA7 1
OYXTalITepCKUX CUCTEM
4.CocraBnenne TpeGoanmii k| 1
OyXralXTepcKUM CHCTEMaM
5 [KoHcynbranmu ¢ pupmamn-7 3: 4
a3paboTYHKAMH '
6. IlpuHATHE OKOHYATETHHOTO 2 5
CIICHHS
7.Bo16op 3aBepiién 0 6
8-Hpno6peTeHMe IIPOrpaMMHOI0
obecneuenus (I10)
9.3akioueHne JOrOBOPOB 6 7
10/Omnata I1O a octanbHbIE - TIOP 9
BaBEpUICHUH  OKCIUIyaTaIlH
ecypca.Ha ero nmpuodpere
Odopmienne 10 Ha Gananc
11. 10




12. 0 11
[puobperenne 10 3aBepuieHo
13..CocraBiieHHe IPOCKTA CETH
Pa3zpaboTka apXUTEKTYphI CETU
14] P PITERIYPY 6eTH7 7
15 fllpopaborka usuyeckorog 14
a3MEIICHUS CeTH
16.|lIpoekT ceTu 3aBepIiéH 0 15
17 Mpro6peTeHne KOMIBIOTEPOB
1 cCeTeBOro 000py10BaHMUS
Coop uHpOpMAITHH 0
18.nocraBmmkax u U
PeI0KCHUAX
19. 5 14; 18
IAHaITM3 U BBIOOP MOCTABIIHUKA
20.3aknroueHue T0TOBOPOB 5 19
21.0Omara 3a 000pynoBaHHE 2 20
29 [Odopmierne obopynosanus |3 b1
Ha OajaHc
o3 [[Iprobperenne oGopynosauus | vy
3aBepIueHO
OOyueHune
24. A IMHHHCTpATOpa 15
IpOrpaMMHCTa
25.Kypchl aIMUHHCTPAaTOPOB 18 16
26.Kypchl nporpaMMHUCTOB 18 12
Cmaua  cepTU(UKAIUOHHBIX .
21} k3amenoB 3 25, 26
28./0O0y4eHne 3aBeplIeHO 0 27
29 MoHTaX JIOKaJIbHOU CeTH
30 |YCTaHOBKa KOMIIBIOTEPOB Haig 3 28
ab0unX MecTax '
31.MoHTax xabdeis 10 23; 28
32. . 10 23; 28
MoHTaXX CETEBbIX YCTPOHUCTB
[oxxmrouenne  kabems K
33 kommbloTepaM M CeTeBBIMP 30; 31; 32
ycTpoiicTBam
34 MonTax 3aBepméH 0 33
35 |Y cTaHOBKa 1o Ha
KOMIIBIOTEPHI
36./YcTaHoBKa cepBepa 5 34
37_C0311aH1/Ie JIOMEHOB Hi7 36
[10JIb30BaTENEN
3g [[IpoBepxka 31 HACTPONKalg 37
aboTHI ceTn
39. . 0 38
HacTpoiika ceTn 3aBepiieHa
40.BBoj1 HAYaBHBIX TAHHBIX
41.BBoJ1 CIpaBOYHUKOB 40 39




42 BBoa Ha4aIbHBIX OCTATKOB 40 41

43/BBOL  HAyalbHBIX  JaHHBIX| )
3aBEepLIEH

44,06yuenune nepcoHaia

45 [[TpuHIMIBEL pabOTHI 3 39
CHUCTEMBI

46.Mzyuenmne naTepdeiica 5 45

47 |M3yueHue cipaBOYHUKOB 20 41; 46

4g [I3ydeHne  JOKyMEHTOB  Hign 42: 47
PKYpHAJIOB '

49.|00yueHue 3aBepUICHO 0 48

50.[Tepenaya B 3KCILTyaTaIHIO

51 |PopMupoBaHHe TECTOBOH|g 49
OTYETHOCTH

52. 3 51
IAKT BBOJIa B DKCILITyaTalllIO

53_Hepe;[aqa B OKCILTyaTaluo|, 52
3aBepIeHa

54 [KoHer npoekTa 0 53

Mexnay 3agauamu 10 u 11 ycTaHOBUTH 3aJ€pKKY B 5 AHEH, HEOOXOAUMYIO JUIS
MPOXOXKACHUS OE3HATMYHON OTLIATHL.

Mexny 3agadamu 21 u 22 yCTaHOBHTH 33/IEPXKKY B 7 THEH, HEOOXOAUMYIO NS
MPOXOKACHUS O€3HATMYHON OILIAaThl M JOCTaBKH 000pYJOBaHUS.

Y CTaHOBUTH THI CBSI3U MeXy 3a1adaMu 41 u 47 Havano- Ha4ajIo M 33aJEPKKY
B 5 nHEn.

YcranoBuTh ans 3aiaun 42 orpannyeHue - He panee 01.06.2016.
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Tema 10. YnpaBneHre u3aMeHEeHUSIMH B IIPOEKTE.

Bel - pykoBoAHTENs KpPYIMHOTO CTPOMTENBHOTO MpOEKTa. 3ajadeld MpoeKTa
SIBIIACTCSI COOPYKEHHUE MPHUCTPOEK K CEPBHCHOMY LIEHTpPY. Pecypcel, koTopbie
ObuIK BaM OoOeIIaHbl paHee, B JaHHBIII MOMEHT OKa3aJIMCh HEJOCTYITHBI, TAK KaK
OHHM 3aJIciCTBOBaHBI B Jpyrux mnpoekrax. Cellyac BaM HEOOXOJAMM Ha JBa
Mecs1a ONBITHBIM ONepaTop rpy30MO0AbEMHOIO KpaHa.

Kakne naBbikm Bam HyXHO HCHONB30BaTh, YTOOBI JOOWTHCS BBIIEICHUS
HY>KHOTO CITEI[HAJIMCTa B CBOIl MPOEKT?

MEPEeroBOpOB M BIMSHUS OpPraHM3allMOHHBIE W OOLICHWs OOLIeHUS,
KOMMYHHKaTHUBHBIE peIIeHHUs Ipo0ieM

JlesaTenpHOCTE MO YIPABIEHUIO IMPOEKTOM, HAIpaBJIEHHAas Ha JIOCTHXKEHHE
COOTBETCTBHSI ~ PEe3yJNbTaTOB TPOEKTA  BBIIBICHHBIM  MOTPEOHOCTAM H
OKUJIAHUSIM, TPEACTaBIIsIeT COOOM MOJCHCTEMY: YIpAaBIECHHS COJACpKaHUEM;
yIpaBICHHUS KadyeCTBOM; YIIPABICHUS pPECypcaMH; YIpPaBICHUS pPHUCKaMH;
YIPaBJICHUS IEPCOHAIIOM.

3aBepiieHre ypaBlIeHNs N3MEHEHHSIMH B TTPOEKTE BKITIOYAET:

dopmHupoBaHME apXMBa HU3MEHEHMH B MpoekTe V3BiedeHHble YpOKH U
KOPPEKTHPOBKa CTpaTernu Ha Oymymiee

[IpunsaTre pemennii 1 BHECEHHWE M3MEHEHUH B MPOEKT Benmenune 0a3bl JaHHBIX
W3MEHEHUH MPOeKTa

AHanu3 1 peryJInpoBaHne U3MEHEHUH BKIIIOYAET:

KonTpons ocymiecTBneHns N3MEeHEHHUI B TPOEKTE;

O0630p 1 aHanNM3 AMHAMHUKH U3MEHEHHUH B IPOCKTE;

Tekymass oneHka HM3MEHEHHH B TNPOEKTe M AOCTHUTHYTBIX B CBSI3U C 3THUM
pe3yibTaTOB;

Otuer 00 HCIOJHEHMHM HM3MEHEHMH B IPOEKTE U OTKJIOHEHUSIX OT IUIaHa
yIpaBJIeHNUS N3MEHEHUSIMU;

MOHUTOpPUHT BHEITHEW cpelbl W TeHACHUUMNA wu3MeHeHui; IlnaHupoBaHue
BO3MOKHBIX IIPENYIPEKIAOIINX




BO3JICUCTBUM [/ 3aIIUTHI IPOEKTA;

Pa3zpaboTka miaHa ynpaBieHus H3MEHEHUSIMHU B TIPOCKTE.
Opranuzaius ¥ KOHTPOJIb U3MEHEHUH B IPOEKTE BKIIIOYAECT:
HubopMalimoHHy 0 MOAACPKKY YITPABICHUS H3MCHCHUSMU B TIPOCKTE
COop u aHaIN3 3aMPOCOB U MPEIOKCHU Ha BHECCHHE N3MCHEHHI
YTBepxkACHHE NPOLETYp OCYIIECTBICHUS U3MEHEHHUN B ITPOEKTE
[IpunsTHe pemeHnii 1 BHECEHUE U3MEHEHU B TPOEKT.

Benenue 6a3bl TaHHBIX U3MEHEHUH MPOCKTA
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Tema 11. @opmupoBanne kKoMaH bl TpoekTa. OYHKINHI MEHEeKEpa MPOEKTa.
UYewM ompesiensieTcsi XapakTep TpyJaa PyKOBOJIUTENS?

3aKOHOMEPHOCTSIMH, IPUHIWIIAMHU U ITPaBUIaMU pabOThl PYKOBOJHUTEIA.
Peanuzanueii GbyHKINN: TUTAHUPOBAHUS, OpraHu3alvy, yuera,
KOOPAWHUPOBAHUS U JIP.

ObecnieueHreM COTJIACOBAaHHOCTH M CIUHCTBA CHCTEMBI YIPaBICHUS Kak
LEJIOTO.

Omnpenensietcss TeM, 4YTO Bce 3amaud (MIPOU3BOJICTBEHHBIC, SKOHOMHKO-
TeXHUYECKWE W  COIMaJbHBbIE) OH pelaer [0 NPEeUMYIIECTBY B
OpTaHU3aIlMOHHOM acIeKTe, BO3ICHCTBYS Ha JIOJEH, KOTOpBIE IOJKHBI HE
MOCPEJICTBEHHO PEIIATh 3TH 3aJauu.

[Mouemy BaxkeH U HEOOXOMM KOMITJICKCHBIH MOJXO/ K OLEHKE TPY/Aa U JTUYHBIX
KadecTB MEHexKepa?

[Tpu UCcONB30BaHNY TECTOB HEJB3S BBISIBUTH CKOPOCTH OBJIA/ICHUS] HABBIKAMU U
MOTEHIIMATBHBIC BO3MOKHOCTH YEIIOBEKA.

[Tpu mo6om abcTpakTHOM MOJXOJIE METOABI OLIEHKH KAa4eCTB PYKOBOAUTENEH
paccMaTpuBarOTCs BOOOIIE, OE30THOCHUTENFHO K YPOBHIO WM KPUTEPHSM,
OTPXKAKOIIUM OCHOBHBbIE (YHKIIMM ¥ KayecTBa PYKOBOIUTENS JTAHHOM
KaTeropuH.

KommnekcHplii monxoa He HckiovaeT aAupdepeHIMPOBaHHOTO MOAXOa IO
KaTeropusiM PyKOBOIUTEIICH.

O KakoM CTHJIE PYKOBOJCTBA CBHJCTEIBbCTBYIOT CICAYIONIME CIydau W3
MPAaKTUKW YIPaBICHYECKOH AeITEIbHOCTH?

Periienust npUHUMAIOTCST ONIEPATHBHO, HO B3aMMOOTHOIICHUS PYKOBOJIUTEIS C
HCTIOJTHUTEIISIMU HATPSDKCHHBIE.

Ycrapesime penieHus: BOBpeMsi He IepecMaTpUBAIOTCS U HE KOPPEKTUPYIOTCS .
[IpunsaTHE pemeHus OTKIAABIBACTCS WIM IIEPENaeTCs Ha BbILIENIEKALIUI
YPOBEHb.

[MogurHEeHHBIC TPU BBIMOJHEHUHM PEIICHUH YacTO OMIMOAIOTCA MO TPUYUHE
HCIIPAaBUJIILHOTO NIOHUMAaHMA CBOUX 3a7a4y.

Perienne riy0OKO M BCECTOPOHHE MPOPadATBIBAIOTCS C MPUBJICYCHUEM
KOJIJICKTHBHOTO OTIBITA ¥ 3HAHWH.

ConepxaHue peleHuid YacTo paciiIbIBYaTo, HEOTIPEIeIEHHO, HEKOHKPETHO.

He HanaxeH KOHTPOJIb 3a HCITOTHEHUEM PEIICHHH.

B kostekTrBe 0TCYTCTBYET MHUIIMATUBHBIN TBOPUYECKUH MOAXO]T K paboTe.

B xoniexTtuse IooHIPACTCA oOmeH OIIBITOM, CTPEMJICHHE K IIOBBIINICHUIO
KBATU(UKAIIAHA.

Pa3BuTHE KPUTHKY M CAMOKPUTHKH B KOJUIEKTHBE HE TIOOIIPSIETCS.

Bbl pykoBOAWTENH MPOEKTA CO CHEIUAILHBIM OMBITOM B (hapMaKOJIOTHUECKOM
chepe. Bl TBepa0 peliwiii NPUMEHUTh Ce0s B MHIAYCTPUU Pa3BICUYCHUN Kak
CIHELNAINCTA B YIPABICHUH MTPOoeKTaMu. UTO U3 CIIEAYIOIIEro BEpHO?
BepositHo, B HOBOW oOTpaciu Bbl OyZeTe YCHEHIHbl, TaK Kak o0iagaeTe
CCPBE3HBIMM KOMMYHHUKATUBHBIMU HaBBIKaAMHU. Te CIICIMaJIbHBIC 3HaHUSIA H
HaBBIKHM, KOTOPBIC HYXHBI [JIA BBIIOJIHCHUA TIIPOCKTOB B HWHAYCTPHUHU
Pa3BIEYEHUH, BBl CMOXKETE TIOJYYUTh OT WICHOB Balllel IPOSKTHONH KOMAaH/IBI.
Bbel Oyzmere ycmemHbl, TOTOMY YTO Y Bac OTJIHMYHBIE OPraHU3aTOPCKUE
cnocobHocTr. CrienaibHbIe 3HAHWUS MOXKHO IOJIYYUTH IYTEM IPHUBICUCHUSI
9KCHEPTOB MPEIMETHOI 001acTH.

Brl cmoxere 3¢ ¢eKTHBHO ymnpaBisaTh MPOSKTaMHU B HOBOHM cdepe, Tak Kak




MMeeTe 3HAKOMBIX B MHIYCTPHH pa3BicucHUil. Bamm 3HakoMbIe TTIOMOTYT Bam
BHUKHYTh B KJTFOUEBBIC ACTIEKThI OTpaciH. TeXHHYECKUE JIeTalld BIIOJHE MOXKHO
nepeaTh YICHaM KOMaH bl TPOEKTa, KOMIIETCHTHBIM B JaHHOH cdepe.

Ckopee Bcero, Bbl HE CMOXKETE MMETh YCIIEX B HOBOH cepe, Tak Kak y Bac
OYCHb MAJIO CICIHATbHBIX 3HAHHWW, a MPHUBICUCHHE y3KUX CHCIUAIMCTOB HE
Oyznet 3¢ (eKTHBHBIM.

IIpaxTHueckoe 3agaHue.

B pesynbrare crnenuanbHBIX WCCICAOBAHUM OBUIM BBISBICHBI CIICAYIOIIHEC
KITIOYEBbIe KOMIIETCHIIMHA MEHEKepa 10 YIPABICHUIO MPOSKTaMH (TIPUBEICHBI
B MOPSIKE 3HAYUMOCTH).

NHUIHATHBHOCTh

Pa3BuThIe KOMMYHUKATHBHBIC HABBIKY (B T.4. Pa3BUTAs SMIIATHS)
Jro603HaTETHHOCTH

HaBwiky OKa3aHus BIUSHUS

['uOKOCTh MBIITIEHAS

AanTHUBHOCTb, THOKOCTh

AHATUTHYHOCTD MBIIIICHUS

KoH1enTyalbHOCTh MBIIUICHUS

JloOpoxenaTenbHOE OTHOIICHHE K JTFOSIM

0. YBepeHHOCTH B cebe

OxapakTepusylTe COJACPKAHUE KaKIOM KOMIICTCHIIMM B  JABYX-TpPeX
MPEUIOKCHHUSIX U IPUBETUTE IPUMEPBI UX PEATU3AIHH.

BoOoo~Nooor~wNE

Tema 12. 3akpbiTue npoekta. Kpurepuu yCnemHocTu IpoeKTa.

[IpoekT cunTaeTcst yCHemHbIM, eCllu:

IIpousBeneH NpOAYKT NPOEKTA.

CrnioHcop npoekrta 00bsiBHI 00 OKOHYaHKU IpoekTa [IpoxykT npoekra nepenan
B  CepHWiiHOe TIpOM3BOACTBO  IIpoekT  ymoBieTBOpsieT  TpeOOBaHUSIM
3aMHTEPECOBAHHBIX JIHII, WJIK IPEBOCXOANUT UX OKUAAHUS.

I'maBHOM (pyHKITHEH 3aKPBITHS TPOEKTA SBISAETCA:

dukcanys U3BJIECYEHHBIX YPOKOB U pacpoCcTpaHeHUe 3TOH HHPOpMALK Cpeau
YYaCTHHKOB ITPOEKTA.

12 IIpoBeneHre MPOBEpKHM B YacTH COOTBETCTBHS PE3yJbTATOB MPOEKTA 6
MPOCKTHBIM TPEOOBAHHSM.
[IpoBeneHrE MOCICHPOCKTHOIO aHaau3a JUIs JOKYMECHTHPOBAHMS ycIliexa WM
HEyJIa4yM MPOEKTa.
dopmManbHOE 3aBeplleHUe MPOSKTa W pacnpocTpaHeHUue HH(OpMAIMK Cpeau
YYACTHUKOB MPOEKTA.
AJMUHHMCTPATUBHOE 3aBEPIICHUE MTPOEKTA IIPOUCXOANUT B KOHIIEC (ha3bl MPOCKTA
M B KOHIIC MIPOEKTA B KOHIIEe (a3bl MPOEKTa B KOHIIE MPOEKTA JIO 3aBEPIICHHSI
KOHTPAKTOB
HToro: 72

TpeGoBanusi K CcaMOCTOSITEIbHOH pPadoTe MO JAUCHUIJIMHE BKIIOYAIOT: YKa3aHUE
TPYIOEMKOCTH M TE€PEYEeHb BOIMPOCOB MO AUCIUIUIMHE, BBIHOCUMBIX HAa CaMOCTOSTEIbHOE
U3YYEHHE; KOMIIETeHIIMH, (OpMHUpyeMble B XOJ€ CaMOCTOSTEIbHOW pabOThI; BUIBI
CaMOCTOSITEIbHOW pPabOThl CTYJAEHTOB; TEXHOJOTHMYECKYI) KapTy CaMOCTOSITEIBHON paloTHI;
METOIMYECKHE PEKOMEH/IAINH 110 BBITIOJIHEHHUIO 33JJaHUN JTsI CAMOCTOSTEIILHON paboTHI.

TpyaoeMKoCTb CaMOCTOATENbHOW pabOThl CTYACHTOB M0 AUCHHUILTUHE «MeToabl

yIpaBJIeHUs POEKTaMu» cocTaniseT 4,89 3aueTHBIX eMHULBI WK 176 yac.

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TeIeKOMMYHUKALMOHHOM
cetu "UHTepHer", BKIIIOYAS NepeYeHb Y4eOHO-METOAMYECKOr0 o0ecnedeHnst 1JIs



CaAaMOCTOSITEJILHOM Pa0d0ThHI 00Yy4aIOIIUXCH M0 JUCHUILIHHE

6.1. OcHoBHasI JIUTepaTypa

1. bamamoB A.M., Porosa EM. Tuxomoa M.B., Tkaucaxko E.A. VYIIPABJIEHUE
I[TPOEKTAMMU. M: IOpaiit, 2016

2. Jloypeanc  Jlmu. BoBpems uw B pamkax Owomkera. — M. IPRbooks,
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/48413.html, 2016.

6.2.JlonotHUTEIbHASI JIUTEPaTypa

3. YucroB JI.B. IIPOEKTUPOBAHUE MH®OPMAIIMOHHBLIX CHUCTEM. — M.: HOpaiir,
http://www.biblio-online.ru/, 2016.

4. VYnpaeneHue puckamu: Yueb. mnocoOue Uil CTYy[AEHTOB BY30B, , OOYYarOIIMXCS IO
CIIeNMATFHOCTSIM SKOHOMUKH W yrpasienust , (ISBN / ISSN: 5-238-00861-9) / K.B. Bammun, C.H.
Bopo6bes. - M.: KOHUTU-JIAHA, 2012. - 511 c.

5. AspommH, C.M. HNudopmarusamms O6usHeca. Yrpapienue puckamu / C.M. AsnommH, E.FO.
Iecorkas. - M.: IMK Tlpecc, 2011. - 176 C.

6. bammmn, K.B. VYmpaenenne puckaMyi B MHHOBAIMOHHO-MHBECTHUIMOHHOHM JESTEIBHOCTH
npennpusaTyst: YuedHoe nocooue / K.B. banaun. - M.: Jlamkos u K, 2013. - 420 c.

7. BomkoB, A.A. YnpasiieHue prckaMu B KOMMepueckoM OaHke: [IpakTudeckoe pyKOBOICTBO /
A.A. Bonkos. - M.: Omera-JI, 2013. - 156 c.

8. Bopo6bes, C.H. Ynpasnenue pruckamu B npemmpuanmarenserse / C.H. Bopoobe, K.B. bamun.
- M.: JamxoB u K, 2013. - 482 c.

9. Jleonosmy, T.W. YnipaBneHue pruckamu B 0aHKOBCKOH JeTENbHOCTH: Y 4eOHbIH komruteke / T.J.
JleoHoBuu. - Munck: [lpikra, Mucanta, 2012. - 136 C.

10. Mamaega, JI.H. Ynpapienue puckamu: YuedHoe mocooue / JILH. Mamaesa. - M.: [lamkos u K,
2013. - 256 c.

11. Hosukos, A.W. Teopust mpuHSTHS PELLICHUI U YTIPaBICHUE PUCKaMH B ((MHAHCOBOM 1 HAJIOTOBOM
cdepax: YuedbHoe nmocodue / A.M. Houkos, T.W. Conozkas. - M.: Jlamkos u K, 2012. - 288 c.

12. HoBukoB, A.W. Teopust MpUHSTHS PEILICHHH 1 YIIPaBJIeHUE PHUCKaMU B ((UHAHCOBOM M HAJIOTOBOM
cdepax: YuedbHoe nmocodue / A.1. Houkos, T.W. Conozkas. - M.: Jlamkos u K, 2013. - 288 c.

6.3. Y4eOHO-MeTOqHYECKOE 0O0ecTIeYeHHe CAMOCTOATEIbLHOH padoThI.

13. ITnomxun, B.B. Ouenka u ynpasneHre puckaMy Ha NpeAnpusATHsX: YueOHoe mocobue / B.B.
ITnomxum. - Ct. Ockom: THT, 2013. - 448 c.

14. PeixtukoBa, H.A. Ananmu3 u ynpaBieHue pucKamy opraHuzauuu: YueOHoe mocodue / H.A.
PrixtukoBa. - M.: @opym, 2012. - 240 c.

15. Crpeben, I1. I'pamotabie X0ompl. Kak yMHBIE cTparerus, NCUXONOIUsl M YIpaBICHUE PUCKAMU
obecneunBarot ycriex Omneca / I1. Crpeben, 3. Omnccon; Ilep. ¢ anrm. A. Cromsipos. - M.: Omamr-
busnec, 2013. - 208 c.

16. Yponosckux, B.H. Ynparnenue prickamu npemnpustast: YdaeoHoe mocooue / B.H. YpomoBckux.
- M.: By3oBckuii yueonnk, THOPA-M, 2012. - 168 c.

17. ®enopoBa, T.A. YnpasieHue puckaMi U CTpaXxoBaHHE B TypuaMe: YueOHoe mocooue / T.A.
®enoposa. - M.: Maructp, HUL] UHOPA-M, 2013. - 192 c.

6.4.AuTepHET pecypchl
1. IlpuHuuns! ynpasieHHs IPOLEHTHBIM PUCKOM XOJAMHTA. [ DIEKTPOHHBIN pecypc] — Pexum

nocryna: http://www.hedging.ru/publications/54



http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/48413.html
http://www.biblio-online.ru/
http://www.hedging.ru/publications/54

2. bankoBckoe 0603penue [DaeKTpoHHBIH pecypc] — Peskum mocryma: http://bo.bdc.ru/2004/9/

3. KopmoparuBHoe ympaBienne B Poccum: [DnekTpoHHBIH pecypc] — Pexum moctyma:

http://www.corp-gov.ru

4. VndpopMalMOHHO-METOAMYECKUNA  pecypc IO  BOMNpPOcaM  JKOHOMHUKH,  (PUHAHCOB,
MEHEP)KMEHTa U MAapKeTHUHTa Ha MpeAnpHsITHH: [DNeKTPOHHBIA pecypc]: AAMHHHCTPATHUBHO-

yIpaBieH4YecKui moprai. — Pexxum nocryna: http://www.aup.ru

5. @enepanbHas ciyx0a ToCydapCTBEHHOM CTAaTUCTUKH: [DIEKTPOHHBIN pecypc] — Pexum

nocryna: http://www.gks.ru

6. denepanbHas cayxba Poccun 1o (PUHAHCOBOMY O3JOPOBICHHUI0O W OaHKPOTCTBY:

[DnexTponHbIii pecypc] — Pesxxum pocryma: http://www.fsforus.ru

7. Caiit "KopropatuBablii MeHEeDKMEHT".[ DIIeKTpOHHBIN pecypc] — Pexxum moctyna:

http://www.cfin.ru

8. Caiit undopmannonnoro arenrctsa "PocbusznecKoncantunr".[QnekTponHslit pecypc| —
Pexxum moctyna: http://www.rbc.ru
9. Caiit uHBeCTUIIMOHHON KoMmmaHuK "@uHaMm". [DIIeKTpoHHEIH pecypc]| — Pexum mocryma:

http://www.finam.ru

7. MaTepuanbHo-TexHHYeckas 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHH,
NPOrpaMMHOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI

10. Caiit PTC. [DnekrponHslii pecypc] — Pexum nocryma: http://www.rts.ru
11. Caiir MMBB".[ OnextponHsblii pecypc] — Pexxum goctyma: http://www.micex.ru

s obecriedeHuss oOy4yeHMs CTYAECHTOB Mo juctuiiinHe «VH(popMaloHHbIE OCHOBBI
YIPABJICHUSI PUCKAMHU TIPU TIPUHATHH CTPATETHUYCCKUX YIPABICHUSCKUX PEIICHUN» AKaIeMus
pacroyiaraet cieayrollel MaTepruaIbHO-TEXHUUECKON 0a30i:

- JIEKIIMOHHBIMHU ayIMTOPUSIMH, 000pyIOBaHHBIMH BU/ICOTIPOCKIIMOHHBIM
000pyIOBaHUEM JUIS MPE3EHTALNM, CPECTBAMU 3BYKOBOCIIPOU3BEIEHHS, SKPAHOM M UMEIOIINe
BBIXOJ B c€Th IHTEpHET;

- TOMEIICHWSMH JUIsl TPOBENCHHS CEeMUHAPCKUX U TMPAKTUYCCKUX  3aHSATHIA,
000pyIOBaHHBIMU Y4eOHOW MeOebio;

- 6u0nIMoTEKyY, UMEIOIIYI0 paboune MecTa Ul CTYAEHTOB, OCHAIIEHHbIE KOMIIbIOTEpaMH
C IOCTYTIOM K 0a3aM IaHHBIX U ceTu HTepHeT;

- KOMIIBIOTEPHBIMH KJIaCCaMH.


http://bo.bdc.ru/2004/9/
http://www.aup.ru/
http://www.cfin.ru/

