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1. IlepeuyeHb MIAHHPYEMBIX Pe3yJbTATOB 00y4eHHs IO JUCHMILJIUHE, COOTHECEHHBIX C
IVIAHNPYEMBIMH Pe3y/JIbTATAMH OCBOCHHUS IIPOrPaMMbI
1.1. ducuunnuna b1.5.03 «Crparernueckuil MEHEI)KMEHT» OOECIEUNBAET OBJIAJACHUE
CJICAYIOUIMMHU KOMIIETEHIMSIMU:

Kon HaumeHnoBanne KOMIIETEHIIUHA Kon stamna | HamumenoBanue JTara
KOMIIETEHIINH OCBOEHUS OCBOEHUSI KOMIIETCHIINH
KOMIIETEHIIMH
[1K-2 CnocobHocTh  pazpabareiBath | [1K-2.1 CnocoO6HOCTH
KOPIIOPaTUBHYIO  CTpAaTEruio, pa3pabaTbIBaTh
POrpaMMbl OPraHU3ALHOHHOTO KOPIIOPATUBHYIO
pa3BUTUS M  WU3MEHEHUH U CTpaTeruio,  Mporpammbl
obecreunBaTh UX peaan3auio OpraHU3aIHIOHHOTO
pa3BUTHUS U U3MEHEHUI
[1K-3 CriocoO6HOCTH ucnonb3oBath | [1K-3.2 CriocoOHOCTh  TIPHUMEHSTh
COBpPEMEHHBIE METO/IBI COBpEMEHHBIE METO/IbI
yIpaBICHUS KOPIOPATUBHBIMU yIpaBICHUS
dbuHaHCAMH  JUISL  peIICHUS KOPIIOPATUBHBIMU
CTpaTernyecKux 3agad (buHancamu
1.2. B pe3ynbraTe 0CBOSHHSI JUCHUIUIMHBI Y CTYJCHTOB JIOJKHBI ObITh C(HOPMHUPOBAHBI:
OTD/TP1 Kon stana | Pe3ynbTaThl 00ydeHus
(mpu HAJIMYHUH | OCBOCHUS
npodcrangapra))  TPYIOBBIE | KOMIIETCHLIIUU
WIH npodeccuoHanbHbIC
JICUCTBUSA
OT® — Crpareruueckoe | [TK-2.1 Ha ypOBHE 3HAHWMI: 3HAET KOHUEMIINHU
yIpaBIcHUE nporeccaMu aKTyaJIbHOTO CTPaTEruuecKoro
IUTAHUPOBAHUS U MEHEI)KMEHTA JUISt COBpPEMEHHBIX
OpraHM3aly IMPOU3BOJCTBA POCCHUICKUX KOMIaHUM
Ha YPOBHE IPOMBIIIJIEHHON Ha YpOBHE YMEHHMH: YMEET CHCTEMHO
OpraHu3aluu aHAIM3UPOBATh COBPEMEHHYIO
Td —  Crparerudeckoe KOMIIAHUIO, TMPOBOJIUTH €€ 0a30BBId U
yIpaBJieHHE poreccamMu MOJTHOLEHHBIN CTpaTernyeckuil aHaims,
TUTAHUPOBAHUS BBISIBJISITH ~ BO3MOXKHOCTH  CO3JaHMS
IIPOU3BOJICTBEHHBIX PECYPCOB KOHKYPEHTOCTIOCOOHOH 3¢ (deKkTuBHON
" IIPOU3BOJCTBEHHBIX CTpaTeruy KOHKPETHOW KOMIIAHUU
MOIIIHOCTEN HA  ypOBHE  BIAJCHHWI:  MeETOJaMu
(B/01.7) MIPUHSTHS CTPATETUYCCKHUX, TAKTHUSCKUX
U OMEPaTHBHBIX PEIICHUN B yIpPaBICHUU
ONEPALMOHHON (IpoU3BOICTBEHHOI)
JIESITENIbBHOCTBIO OpraHU3alMi
OTD — PykxoBozactso | [TK-3.2 Ha YypOBHE 3HAHUM: 3HAET MPHUHIIMUIIBI
BBINOJIHEHUEM TIJIaHa pabOoThI pa3paboTKK (PUHAHCOBOM CTpaTeruu Kak
CITY>KOBI BHYTPEHHETO ayIuTa COCTABJISIONIEH oOmeit CTpaTeruu
KOMIIAaHUU
TO — PykoBoacTso Ha  ypOBHE  YMEHMI:  IPUMEHSATH
IIPOBEJICHUEM  BHYTPEHHEU MHCTPYMEHTHI Pa3paboTKu (hUHAHCOBOU
ayJAUTOPCKOM  TPOBEPKH U CTpaTeruu 31 obecrieunBaTh eé
(urm) BBITIIOJTHEHUEM MIOJIHOLICHHYIO peaJli3allii0 B KAauyeCTBE

! Jlna obpazoBaTenbHBIX Hporpamm, peannsyemsix o ®TOC, u s yHUBEpCaNbHBIX KOMIIETEHINH MepBas KOJIOHKA

MOXKCT HC 3aIll0JIHATLCA




KOHCYJIBTALMOHHOTI'O IPOEKTa COCTaBIISIOLLEH o0mieit CTpaTeruu
(D/01.7) KOMITaHUH

Ha YPOBHE BIAJCHUN: COBPEMEHHBIM
MHCTPYMEHTAPUEM CHCTEMHOIO aHaIu3a
COBPEMEHHON KOMITAaHUH

2. O0beM u MecTO TUcHHMILIHHBI B cTpYKType OIl BO

O0BbeM TUCHUIIINHBI

OO0masi TpyAOEMKOCTh JUCHMIUIMHBI COCTaBisieT S 3auérHpix enuaunbl (180
akajeMuueckux 4daca/135 actpoHoMuueckux 4aca). Ha KOHTakTHYIO paboTy ¢ mpernojaBareieM
BeIAensercs 86/64,5 yacos, u3 Hux 50/37,5 yacoB Ha 3aHATHA JEKIMOHHOrO Thna U 36/27 Ha
NPaKTUYECKHE 3aHATHS, HAa CaMOCTOSATEIbHYIO paboTy oOyuaromuxcs Bbiensercs 94/70,5
4acoB.

MecTto aucunmimnsl B ctpykrype OII BO

Huctunnuaa «CTpaTernueckuii MEHEHKMEHT» OTHOCUTCA K AUCIUIUIMHAM 0a30BOM
yactu ydeOHoro turana. Kon mucrummunst b1.6.03. [ucnumnmaa nzydaercs Ha 1 kypee B 1, 2
CeMecCTpax.

JucuuninHa SBJISETCS OCHOBOM IUIA M3YyYEHHUS TaKMX JUCLHMIUIMH Kak: JIupmepcTBo m
YIPaBJICHUE MEPCOHATIOM, METObl UCCIENOBAHUI B MEHEKMEHTE, TE€XHOIOTUH BBIIOJHEHUS
BBIMTYCKHOM KBaTHU(UKAIMOHHON paOOTHI M BHIMIOJHEHUS! HAYYHO-UCCIIEIOBATENLCKON paOOTHI.

3.Coaepxxanue U CTPYKTYpPa AHCHHUIIJIHHBI

Tabmma 2.
dDopmMa TeKyLIero
KOHTPOJIfA
O0beM TUCHHUILIHHDI , YaC. yCIeBaeMOCTH,
NPOMEKYTOUYHOM
arTecTalMu
HaumeHoBaHue TeM KonTakTHas
Ne ni/m
(pa3aeJioB), padora
o0yyaruuxcsi ¢
Bceero npenojaaBareJjiemM Cp
1o BHIAM
Y4eOHBIX 3aHATHH
Ja | o3

QOunas popma 0dyuenus

OcHOBHBIE TTOHSITHS
Tema 1 | crpaTernueckoro 24 4 6 14 0O, KC

MEHE[KMEHTA

Crparerus,

OcHoBaHHast Ha
Tema 2 | peanmzanuu 28 8 6 14 0O, KC

KOHKYPEHTHBIX

IPEUMYILIECTB
Tema 3 Crparerusi, oCHOBaHHast 28 8 6 14 0. KC

Ha MHTEHCUBHOCTHU




dDopMa TeKyLIero
KOHTPOJIs
O0beM TUCHUIIUHBI , Yac. yCleBaeMOCTH,
MPOMEKYTOYHOM
aTTecTamnuu
HanmenoBanue Tem KonraktHas
Ne ni/m
(pa3zaeJioB), pabora
00y4aromuXxcs ¢
Bcero npenojaaBaresjiemM CpP
1o BUAAM
Y4eOHBIX 3aHATHI
Ja | 13

Ounas popma 0dyuenus

UCIIOJIb30BaHUS

pecypcoB

Ynpasienue
Tema 4 | oneparmOHHBIM 30 10 6 14 0O, KC

POLIECCOM

Bapuantsl
Tema 5 | cTpaTernueckoro 36 10 6 20 0O, KC

W3MCHCHUS

Kpeatunoctb B
Tema 6 | cTpaTermueckoM 34 10 6 18 0O, KC

MEHE/PKMEHTE
[TpomexxyTouHas aTTecTanus 3a4eT ¢ OIeHKOM
Bcero: 180 50 36 94

Ipumeuanue: ¢opmvl mexyweeo koumpons ycnegaemocmu: onpoc (O), KOHKpemHas
cumyayus (KC)

ConepxaHue IMCUMILTHHBI

Tema 1 OcHOBHBIE TOHSTHSI CTPATErMYE€CKOTO MEHEKMEHTA

IlonsiTne «cTparernyeckuil MeHeKMeHT». [IpenMer naHHOM Hayku. MecTo CTparerm4eckoro
ynpasieHus B nenoudke neHHocred M.Iloprepa. Ctparernuecknii MEHEI)KMEHT KaK €IMHCTBO
CTPAaTerMuecKoro IJaHUPOBaHUS U (PAKTOPOB peaau3allMM CTPATerMH: KOPIOPAaTHBHBIX
LIEHHOCTEH, COOTBETCTBUS OPraHU3alMOHHOM CTPYKTYpbl M  CTPAaTe€rdd, MOTHBALUU.
HepapxudHocTh cTpareruu: busHec-ypoBeHb, KOPHOPATUBHBIA YpPOBEHb M (YHKIIMOHAIbHBIMH.
Crparerus npeanpustus. OnpeneneHue cTpaTeruu.

Tema 2 Crparerusi, OCHOBaHHasi Ha pean3alii KOHKYPEHTHBIX IPEUMYILECTB

Konuenuus crparernueckoit 6usznec enunuibl (SBU). Jloruka crpareruueckoro rjiaHupOBaHUS
Ha OusHec ypoBHe. Bujenue, muccus u nenu GupMbl, CKAHUPOBaHUE BHEIIHEW M BHYTpPEHHEH
cpeabl Ou3Heca, pa3paboTKa cTpareruu, OIOUKETUPOBaHME, YIPABICHYECKHH KOHTPOJIb.
TpeOoBaHusi, mpeabsBisieMble K (GOpPMYIMpPOBKE MHMCCHH. Marpuiia STaJIOHHBIX CTpaTeruit
NU.Aucopda. SWOT — ananu3: ckaHMpOBaHHE BHELIHEW cpenpl Ou3Heca: MOJENb S5 CHI
koHkypenimu M.Iloprepa coctaBnenust npoduist orpaciu. [loseMEHTHBIH aHANIW3 MOJENU
M.IToprepa. AHanu3 OTpaciy C UCMOJIb30BAHUEM CTaTUCTUYECKUX Kod(hduireHToB. BrisiBieHue
BO3MOYKHOCTEH U yTpo3.

CkanupoBaHHE BHYTPEHHEW cpeapl OW3Heca: KpUTEpUH BbIOOpa Hamboliee 3HAYMMBIX



KOHKYpPEHTOB. TeXHOJIOTHsI CKaHWPOBAHMs: BBIABICHHE CHIIBHBIX M CJIA0BIX CTOPOH (DUPMBI.
Curyaunonnsiii ananus. IlostanHoe coctaBienue cBogHo Mmarpuubl SWOT. Crparerun
CO3/1aHUsI KOHKYPEHTHOIO IMpeuMylecTBa koMmnaHuu: mozaenb M.Iloprepa u ee coBpemeHHas
UHTEpIIpETALMSL.

Jloruka TMOATOTOBKM MEHEIKMEHTOM KoMmanuu Resume mo Ousnec crparerun SBU.
[TpoexTrpoBanue CTPyKTypbl opranusanuu. OlLieHka NOTpeOHOCTH B IepcoHane. AHalu3
KaJpOBOI CHUTyallun B pEruoHe. AHaIU3 JeATeNbHOCTU. JIOJPKHOCTHBIE MHCTPYKIHMH.
[TpuBneyeHne KaHAMIATOB Ha paboTy B opraHuzanuio. OIeHKa KaHIUAATOB IIpU NpUEME Ha
paboty. KoHkypcHblif Habop nepcoHana Ha paboTy. Axanrtanus nepconana. Crneunduka padoThl
B cpepe apT-MEHEKMEHTA.

Metonbl HOJAECpKAHUS paborocrniocoOHOCTH IepcoHaa. [ToBbilIEHME
IIPOU3BOAMTEIBLHOCTY M HOpMHpoBaHMe Tpyna. OueHka Tpyaa. ATTecTalus IepcoHala.
®dopMupoBaHue KaapoBoro pesepsa. [lmanupoBanue kKapbepbl. Paszpaborka mporpamm
CTUMY/IMPOBAHUS U MOTHUBALUS TPY/a.

Tema 3 Crparerus, OCHOBaHHasi Ha UHTEHCUBHOCTH UCIIOJIb30BAaHUSI PECYPCOB

Kpurepun kiaccudukanuu 3arpar U cHocoObl MX MOCIEIYIOLIEro oTpaxkeHus B OT4EeTHOCTH
¢upmbl. Bremmwmii u MeHemkepuanbHbl (opmarel Otu€ra O TPUOBUIAX U YOBITKax
Omnpenenenne OromkeTrpoBanus. Jloruka moaroroBku [mmaBHoro Oromkera: OnepaliOHHBIA U
¢unancoBbii  Oropker. CocraBistomue ornepanuonHoro Oromkera: bromkersr:  [Iponmax,
[TpousBoactBa, Ilpsmbix marepuanos, Ilpsmoii paGoueit cuibl, OOLIENPOU3BOACTBEHHBIX
pacxonoB, Koneunbix 3amacoB, ToproBo-aJMHMHUCTPaTHBHBIX pacxofoB. Iloaroroska
nporao3Horo OTuéra o npuObLIAX U YOBITKAX B Map>KUHaAJIBHOM (opmaTe. AHAIN3 (PUHAHCOBOTO
COCTOSIHUSI KOMIITAHMM Ha OCHOBE OTYeTa O MpHUOBUIAX M YObITKax M OamaHca. J[aHHble MacTep
Oro/pkeTa M MPOTHO3HOTO OT4YEeTa O MPHUOBUIAX M YOBITKaX Kak (PMHAHCOBOE MOAKpPEIICHHE
CTpaTeruu

Tema 4 YnpasiieHre oneparmoHHbIM MPOIECCOM

CriocoObl  aHaM3a  TUBEPCUUIIMPOBAHHBIX  KoMmaHui. OmnpeneneHne KOPHOPATHBHON
crpareruu. Crenuduka 3ajad, pellaeMblX Ha KOPIOPAaTUBHOM YypoBHE. Buiel, cnocoObl u
CTpaTeruy yKpEeIUIEHUS MO3UIUH JUBEpCU(PUIMPOBAHHBIX KOMIAHUN: CTPATETHU COKPAILCHMS,
CTpaTeruy BOCCTAHOBIIEHUS, SKOHOMUU U PECTPYKTYPHU3ALMH MOPTQEs.

Pacnpenenenne KOpHOpAaTHUBHBIX PECYpCcOB IMBEPCH(PHUIMPOBAHHBIX KOMIIAHMM Ha OCHOBE
noprdenbHoro ananuza. Iloprdensusie Marpumpsl: Marpunia BCG;  General Electric;
Hoffer/ADL; Maracon Associates. Jlornueckue npuembl MOUCKA aJIbTEPHATUBHBIX pEIIeHUMN
npooem.

Tema 5 BapuaHThl cTpaTernyeckoro M3MEHEHUs

PykoBoACcTBO M JMAEPCTBO Kak (akTop peanu3aluu crparerud. OQQPEeKTHBHBIA JHIEp:
COOTHOLICHUE IMparMaru3Ma U AYXOBHOCTH. THIOIOTHS OPraHM3alMOHHBIX KYyIBTYp: MOJEIb
Xappuca — Mopana; mozxens Kamepona — Kyunna; mozens Xodcerene. PykoBoacTBo u
auaepcTBo: Mozaens bielika-Moyrona. Ctparterus ¥ opraHM3allMOHHas CTpyKTypa. MortuBanus
IIEPCOHAJIA: COBPEMEHHBIE METOABI MOoTUBaMU. COOTBETCTBUE OPraHU3ALMOHHOW CTPYKTYPBI U
CTpareruy. Buapl nenapTMEeHTaIU3aluy U OpPraHU3alMOHHON CTPYKTYpsl. MoTuBanus: BUIBI U
TEXHUKHU MOTHBalH. CTpaTernyecKuil MOTCHIMAI OPraHU3aLiH.
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Tema 6 KpeaTuBHOCTB B CTPATerny€CKOM MEHEIKMEHTE

Kpearusnsiii MmeHexkMeHT. KpeatuBHble cTpykTypbl. CHcTeMHO-1I€NEBOE yrpaBieHue. Teopus
TBOpuecTBa. [lu3aiiH-menemxmeHnT. KpearnBuctuka. KpeatuBHOCTh M 3BpucTuKa. MneanpHas
Mmozens. Ilepexon B Haacucremy. IIpuem unsepcuu. Ilpomexyrounoe nose.

Komananoe tBopuecTBo. KBagpanT Dif3eHXxayspa: MECTO TBOpUYECTBA B yIPaBIEHUECKOI padoTe.
Juanor u nuckyccuss — BbIpaOOTKa uAed W BbIOOp anbTepHaTuB. MO3roBoil WITypM M €ro
pasHoBuaHOcTU. [lo3unmonnas nuckyccus. Ilommnmor. Mertox  HaBoxdImUX — BOIIPOCOB
(marieBruka). IlopcosnarenbHoe MmozpenupoBaHue. Kpeakparus. TexHuku Manoro pasrobopa.
Meton napanokcoB. Metoa Koimom6o0.

4. Martepuaabl TeKylIero KOHTPOJIsI ycnmeBaeMocTH oOydawommxcss H  GoHJ
OLICHOYHBIX CPEJACTB IPOMEKYTOYHOI aTTeCTALIMU N0 JUCHMILIHHE

4.1. ®opMbl M MeTOAbI TEKYIIEr0 KOHTPOJS YCNEeBAeMOCTH OOYYAIOIIUXCH M
NMPOMEKYTOYHOM aTTeCTaAllUM.

4.1.1. B xone peanusanuun aucuuiuinabl b1.6.03 «Ctpareruvyeckuii MeHeI:KMEHT»
HCNOJIb3YIOTCS CJIeYI0IHe MEeTOIbI TeKYIero KOHTPOJIS yCIeBaeMOCTH 00y4ar0IHUXCS:

— I[IpH IPOBCACHUHN 3aHATHI JICKOHMOHHOI'O THUIIA: OIIPOC.

— TIpU TPOBEICHUM 3aHATUNA CEMHHAPCKOTO THUIA: MIPAKTUYECKUE 3aHATHUS MPOBOMASTCS B
BUJIE pa300pa KOHKPETHBIX CUTYAIIHA.

- caMmocTosTeNIbHas pabota B 1 cemecTpe MpelrycMaTpUBAET BBIMOJHEHHE KYpPCOBOM
paboThL.

4.1.2. JK3aMeH MPOBOJAUTCS C NMOMOIIBIO CJIEAYIIIHUX METOH0B (cpeacTB): B dopme
MUCbMEHHBIE OTBETHI HA BOMPOCHI.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH 00y4aIOLINXCH.

Tunosblie OLeHOYHBIE MaTepHaJIbI 110 Teme 1
Tunosbie BONPOCHI ONpoca
1. Tlpeamer «cTpareruuyeckoro MeHepKMeHTay. Llenu u 3agaum JUCHUIUINHBL.
Jloruka aHanm3a B paMKax CTPaTErMYECKOrO0 MEHEIKMEHTA.
ITonsiTne crparerun. epapXu4HOCTh CTPATErUH.
Jloruka cTpaTernyecKoro IJIaHUpOBaHUsS Ha OU3HEC YPOBHE.
Bunenue, Muccus u nienu GupMsl.
Marpuna stanonssix crpareruit 1. Ancodda.
CkanupoBaHue BHeIIHel cpensl 6usHeca: metononorus M.Iloprepa
CkaHupoBaHMe BHEIIHEH cpebl OM3Heca: MoIaroBasi TEXHOJIOT U CKAHUPOBAHUS
CkanupoBaHHe BHyTpeHHEH cpenbl Ou3Heca: merogonorus M.IToprepa
. CkanupoBaHue BHYTpEHHEH cpe/ibl OM3HEca: MOLIaroBast TEXHOJIOT U

©CoN kRN

[EEN
o

CKaHMPOBAHUS.

Tunosble 3a1aHUsA

Paz6op xonkpeTHOU cutyamnuu «C pecypcoM JTOBEPHS»

1. Kax Bol MoxxeTe naeHTH(GUIIMPOBATh OCHOBHBIE COCTABJISIONINE CHCTEMHOTO KOHKYPEHTHOTO
npeumyiecTBa komnanuu «MHTepckom»?

2. Kakue cocrapisiolre KOHKYpeHTHOro npeumyiiectBa «MHTepckona» Bl MoxeTe Ha3Barh
VHUKaJbHBIMU?  KAaKOBO 3HAYEHHWE HMEHHO TaKUX  COCTABISIOUIUX  KOHKYPEHTHOTO
npeumMyliecTsa’?



TunoBbie OLIEHOYHbIE MAaTEPHAJIBI 110 TeMe 2
Tunosblie BONPOCHI ONMPOCa
1. TIlpenMer «cTpareruyeckoro MeHeKMeHTay. Llenu u 3agauu AMCHUIUIMHBIL.
Jloruka aHanu3a B paMKax CTPaTerMyeckoro MEHEI)KMEHTA.
ITonsTue crpareruu. epapXu4HOCTb CTPATErUH.
Jloruka cTpareruueckoro miaHupoBaHusi Ha OU3HEC ypOBHE.
Bunenue, muccus u 1ienu GupMBI.
Marpuia 3tanonHbix crpareruii 1. Ancodda.
CkanupoBaHHe BHEITHEHN cpespl On3Heca: meromnosiorus M.IToprepa
CkaHupoBaHNE BHEITHEH cpe/ibl OM3HEca: MONaroBasi TEXHOJIOTHSI CKAHUPOBAHHUSI

© oo N kWD
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. CkaHMpOBaHKE BHYTPEHHEH Cpe/bl OM3HECa: TOMIAroBasi TEXHOJIOTHUS
CKaHHpOBaHHﬂ.
Tunosble 3aganusa

Pa36op konkpeTHol cutyarnuu «Creays 3a BEpTOIETaMI»

1. IIpoBenute SWOT-ananu3 no komnanuu «Tpanzacy.

2. Chopmynupyiite — Ha ocHoBe SWOT-ananun3a — NpoeKkTsl CTPATErHUECKUX PELICHHMA
(e meHee 4-X)
TunoBble olleHOYHbIE MaTepPHAJIbI 10 TeMe 3

Tumosbie BONPOCHI ONPOCa

1. Jloruka OromxeTrpoBanus. OneparioOHHbIA 1 PUHAHCOBBIA OIOIKETHI.
Kputepun kimaccudukauy 3arpar JeKane B OCHOBE TOJATOTOBKH OIOIKETOB.
Crennduka 3a/1ad, penaeMbIX Ha KOPITOPATHBHOM YPOBHE.
Bunet u popmbl ocyiiecTBieHUs AUBEPCUPUKALIIH.

a s~ wn

OcoOeHHOCTH POACTBEHHOM NuBepcUUKaluu. Buabl crparernueckoro
COOTBETCTBHUSI.
TunosBble 3agaHus
Pa360p koHKpeTHOM cutyaruu «Hei cok BKycHee»
1. YcraHOBUTE NPUOPUTETHI IO NPEACTABICHHBIM NPOayKTaM Komnanuu «Canel [IpunoHbs».
2. Kakue crparermueckue peuieHus Mo MpoayKTOBOMY HOPT(ETo JOKHBI CTaTh KIHOYEBBIMU
COCTAaBIIAIOIIMMU TPEXJIETHEN CTpaTernyu KOMIIAaHUU?
TunoBble OLIEeHOYHBbIE MAaTePHAJIbI 110 TeMe 4
Tunosbie BONPOCHI ONpPOCa

1. bromxeTrupoBaHUE U €r0 3HAYMMOCTb B CTPATETMYECKOM IIAHUPOBAHUU
Jloruka 6romxeTrpoBanusi. OnepauoHHbIA 1 (PUHAHCOBBINA OIOKETHI.
Kpurepnu knaccupukanuu 3arpar Jexaliue B OCHOBE MOJATOTOBKH OIOKETOB.
Criernduka 3a1a4, peraeMbIX Ha KOPIOPaTUBHOM YPOBHE.
Bunast 1 popMmel ocyliecTBiIeHNs AUBEPCUDUKALIUH.

o ks W

OcoOeHHOCTH POACTBEHHOM nuBepcuUKauu. Buabl crparernueckoro
COOTBETCTBHUSI.

Tunosble 3a1aHus

Paz6op xonkpetHOU cutyanuu «Peanuzarus koprnoparusHoit crparerun [10 «[Ipommpubop»

1. Chopmynupyiite OCHOBHBIE YCIOBUS M (PAKTOPBI MMOJTHOLEHHON peanu3anuu crpareruu. Kax
oHU TpezacTanieHsl B mpaktuke 110 «[Ipommpudop»?

2. Kakyto pomnp B oOecrneyeHWH MOJHOICHHOM peanu3aluy CTPaTerud HrpaeT cucreMa
KopriopatuBHOro ooyuenus «IIpommpubopa»?



Tunosbie OLEeHOYHBIE MATEPHAJIBI 110 TEMe S5
Tunosblie BONPOCHI ONpoca
1. XapakTepucTHKa MaTpHIIbl )KU3HEHHOTO LIUKJIA.
2. Xapakrepuctuka «Profitability matrix» by Maracon Associates.
3. Crneuucuxka 3a1a4, pemaemMbix Ha GYyHKIIMOHATBHOM ypoBHE. Llernouka
uen”octer M. Iloprepa.
4. ®axTOopbl peann3aluy cTpaTeruu: KOpnopaTuBHas KylbTypa, HCKYCCTBO
MOTHUBAIIMH, aJlallTallUs OPraHU3alMOHHON CTPYKTYPBHI.
5. HanuoHanbHble 0COOEHHOCTH OpraHU3alMOHHBIX KyIbTyp: Mozenb [ XodcTene.
6. JmarHocTuka OpraHM3allMOHHON KyJAbTYphl: Moaenb Kamepona-Kynnna.
7. JlmarHoctuka cTHJIEH PyKOBOJCTBA B KOMIIAHUU: YIIPABJIEHUECKasl PELIETKA
bueitka-MoyToHna.
8. PykoBoacTBO cTparerueii: mpu3Haku 3PGEKTUBHOTO PYKOBOIUTEIIS.
9. KopnoparusHas ¢unocodus, IEHHOCTH U KYIbTypa.
Tunosbie 3aganusa
Pa36op koHkpeTHO# cutyaruu Jlunepsl crparerndeckux U3MeHEHUH
1. Kak ynpapisitoT U3MEHEHUSIMA U MHHOBALMSAMU B ITPECTABICHHBIX KOMIAHUAX?
2. Yro — nmns Bcex TPEX KOMIIAHUNW — MOXKHO HJAEHTU(UUUPOBaTb—KaK OOIIMNA Ba)kHEHIINN
dakrop 6uzHec ycnexa?
3. Yro u3 onsita GE, 3M, Pioneer Electronics — 1o ynpaBieHHIO H3MEHEHUSIMI ¥ MTHHOBAIIUSIMU
— JKeJIaTeJIbHO MPUMEHUTH B Baiueli opranusanuu?
Tumnossble oneHOYHbIE MATEPHAJIBI 110 TeMe 6
TunosBble 3agaHus
Pa36op koHkpeTHOM cutyarun «Tenernasy a1 aTOMHOTO peakTopa
1. OcobeHHOCTH CTpaTeruu royooro okeaHa KOMIaHUM «/{uakoHT».
2. OCHOBHBIE MICTOYHUKH KOHKYPEHTHOI'O IPEUMYILECTBA KOMIIAHUH «J{HaKOHT.
IIpuMepHbIe TeMBbI AJ151 HAMKMCAHUS KYPCOBOii padoThI:

1. HarimoHanpHble 0COOCHHOCTH OPTaHU3AIMOHHBIX KYIbTYp mo moaenu Xodcerene (Poccus,
CHIA, I'epmanus, SAnonus, Kurail, CkananHaBckue cTpaHbl, JIaTHHOaMEpUKAHCKUE CTpPAHBI,
CTpaHbl UCITAMCKOTO MHUPA).

2. JluarHocTMKa OpPraHU3alMOHHOM KYJIbTYpPbl KOHKPETHOM (HUPMBI C HCHOJIb30BAaHUEM
moaenn Kamepona- KynHHa.

3. lnarHocTrKa KOHKPETHON KOMIIAHUU C UCIOJIb30BaHUEM Mojenu bielika-Moyrona.

4. TlepeuncnuTe TOITAMMHO 3aJaud, PEIIaeMble B XOJI€ CTPATErHYECKOro IJIAaHWPOBAHUS Ha
Ou3HeC ypoBHE.

B uém cocrout BUIeHUE, MUCCHS, LIE]Ih KOMITAHUN?

Kak cocraButh npoduis orpaciu?

Kak BpiienuTs Hanbosiee 3HauMMbIX KOHKYPEHTOB JIJIsl aHan3a?

KaxkoBa jorvka moaroToBKu 3aKiII0OUUTENIHFHOTO Resume no 6usHec crpareruun?

© o N o

Yro Takoe OOKETHPOBAaHUE U KAKOBA €TO POJIb B CTPATETMIECKOM TUTAHUPOBAHHH?
lO CrpykTypa rmaBHOTo OromxkeTa. Poib OromkeTa B IIIaHUPOBAHUH CTPATETHH.

11. Yem oTnmyaroTcs 3a/1a4M, perraeMbie Ha OM3HEC M KOPIIOPAaTUBHOM ypOBHE?

12. KakoBa cTparernyeckasi 3 Ha4UMOCTb MOPTQPETbHBIX MAaTPHUIL?

13. KaxoBbl mpUHIUIIBI (POPMUPOBAHUS TUBEPCUPHUIIMPOBAHHOTO MOPTQEIIS.
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14. KaxoBbI BUIbI OPraHU3alMOHHBIX KYJIBTYP KOMIIAHUN?

15. Kakue Mozesu UCTonb3yroTCs ISl TUarHOCTUKA OPraHU3aMOHHBIX KYJIbTYp?

16. MupoBasi 5KOHOMHYECKAasi MBICIIb O KadecTBax 3(EKTUBHOTO JTUACpa.

17. OcobeHHOCTH HAIMOHAIBHBIX OCOOCHHOCTEH OPraHM3aLMOHHBIX KYIBTYP B YIIPaBICHUH

CTpaTeruen.

18. Ilpumepbr 3¢ddexTnBHOW MOTHMBAaIMKM Kak (akTopa YCHEIIHOW peau3alliu CTpaTeruu

KOMITaHHUH.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaliH.

4.3.1. llepeuyeHb KOMIETEHIMH ¢ YKa3aHHEM 3TanoB UX (OPMHUPOBAHMSA B MpoLecce

OCBOeHHsI 00pa30BaTeJbHOH NPOrPaMMbI.

KOMIIeTEHIUM ¢ YUYE€TOM 3Tala ux (l)OpMHpOBaHHﬂ

Iloka3zaTeim M KpPUTEPUH OLEHHUBAHUS

Kon
KOMIIETEHIINHU

HanmMeHoBaHue KOMIOETEHIIMU

Kon
OCBOEHHUA

9Tallia

KOMIICTCHLIN

HaumenoBanue oTalia
OCBOCHU KOMIICTCHIIUU

[1K-2

CriocoO6HOCTH

KOPIOPATHBHYIO
[IPOrpaMMbl OPraHU3ALUOHHOTO
pa3BHUTHUS
o0ecrieunBaTh UX peaan3aluio

pa3pabateiBath | [1K-2.1

CTpaTeruio,
N3MEHEHUN

n n

Croco6HOCTE
pa3palaTbIBaTh
KOPIIOPATUBHYIO
CTpaTeruio,  MPOTrPaMMbI
OpTaHHU3AIMOHHOTO
pa3BUTHUS U H3MCHCHHI

[1K-3

Cnoco6HOCTB
COBpPEMEHHBIE
yIIpaBJICHUS] KOPHOPATHBHBIMU
dbuHaHCAMH
CTpaTETUYECKUX 3a/1a4

ucronp3osare | [1K-3.2

MCTOABI

JJIA peHIcHud

CnocoOHOCTh IPUMEHSATH
COBpPEMEHHBIE METObI
yIIpaBJICHUS
KOPIOPAaTUBHBIMU
(uHaHCaAaMUI

dran
KOMIIETeHIUHU

O0CBOCHHUA

TToxa3aTeian olleHUBAHUSA

Kpurepnii onenuBanuns

[IK-2.1  CmocobHocTh
pa3zpabaThiBaTh
KOpPIOPATUBHYIO
CTPATETHI0, MPOTPaMMBbI
OpraHU3alMOHHOIO
Pa3BUTHS U U3MEHEHHI

3HaeT BU/JIBI u METO/IbI
OpraHU3al[MOHHOTO IJIAHUPOBAHUS,
0a30BbIE CTpaTeTuM  pa3BUTHS
OpraHu3aluu
Criocoben
CTpaTErMYECKUI aHan3
Criocoben pas3pabarbIBaTh
[TpOrpaMMBbl OCYIIECTBIICHUS
OpraHM3al[MOHHBIX HW3MEHEHUN W
OLICHUBATh UX 3(PPEKTUBHOCTD
Brageer UHCTPYMEHTAMHU
COBEPILIECHCTBOBAHUSA CTpaTeruy
yTIpaBJICHUS; POEKTHBIMH
MeTo1aMu yIpaBieHuUs
M3MEHEHHUSMU.

Bragenne HaBbIKaMu pPa3pabOTKH|
KOPIIOPAaTUBHOU CTPATETHH,
CriocobeH MIPUMEHSATH

IMPOBOIUTH

MATEMATUUYCCKUC MECTOAbIL JJIA

JeMoHCcTpHUpyeT
BUJIOB u
OpPraHU3alMOHHOTO
[JIAHUPOBAHUA, CTpaTeru
pa3BUTHS OpraHU3aLUU
[IpoBenen CTpaTEeru4ecKui
aHaJIn3 OpraHu3aluu
Pa3paborana kopropaTtuBHas
CTpareruss ¢ HPUMEHEHHUEM
MaTeMaTHYeCKUX METOJIOB
Pazpaborana porpaMma
OCYIIECTBIICHUS
OpraHU3alMOHHBIX
W3MEHEHUH U  MpOBEJICHA
OlIeHKa UX YPPEKTUBHOCTH

3HAHHE
METOJ0B
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[pa3pabOTKU CTpaTEerHii OpraHu3aluu

IK-3.2 Criocoben MIPOBECTH oneHky| [Iposenena OIICHKA
CriocoOHOCTB COBPEMECHHBIX METOJIOB YITPaBIICHHs]| COBPEMEHHBIX METOIOB
[IPUMEHATD KOPITOPAaTHUBHBIMH (PUHAHCAMU, yIpaBICHUSA

COBPEMEHHBIC ~ METOBI [[IleMOHCTpUpPYET yMEHUS ONpeelsiTh| KOPIIOPATUBHBIMHU
YIIpaBICHUS [IEPCIIEKTUBEI pa3BuTHsl| (PMHAHCAMU,
KOPIIOPATHBHBIMH KOPITOpAIIHH; Omnpenencna MEPCIeKTHBA
¢buHancamu /[eMOHCTpUPYET YMEHMS ONPEIEIIATh| Pa3BUTHs KOPIIOPALIWH;

MOTPEOHOCTH W OOECTICYCHHOCTH B|

PaccuuTansl HOTpC6HOCTI/I n

(bMHAHCOBBIX pecypcax; 00€eCIIeueHHOCTh B

CriocobeH ~ cocTaBUTh  MPOTHO3| (PMHAHCOBBIX pecypcax;

(buHaHCOBOM ycroitunBoctu| CoctaBieH IIPOTHO3

KOpIIOpauu ¢buHAHCOBOH  yCTOWYMBOCTH
KOpHopaiuu

4.3.2. TunoBble OlleHOYHBbIE CPEICTBA

Cnucok BONPOCOB /IJIsl 324€eTa ¢ OleHKOM

=

© oo N koD
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11.
12.
13.
14.

15.

16.

17.
18.

19.
20.
21.
22.
23.

IIpenmer «cTparernyeckoro MeHeKMeHTay. Llenu u 3a1aun IuCHUIIIMHBL.
Jloruka aHanm3a B paMKax CTPaTErM4€CKOr0 MEHEIKMEHTA.

ITonsTue crparerun. epapXu4HOCTh CTPATErUH.

Jloruka cTpareruyecKkoro njaHupoBaHUs Ha OU3HEC YPOBHE.

Bunenue, muccus u nenu GpupMBsl.

Marpuua stanonHsix crpareruit . Ancogoda.

CkaHupoBaHMe BHelIHel cpeasl 6usHeca: metononorus M.Iloprepa
CxaHupoBaHM€e BHEIIHEHN cpesibl OM3Heca: MonaroBasi TEXHOJIOTHsI CKAHUPOBAHUS
CxaHupoBaHM€e BHYTpeHHEN cpeapl Ou3Heca: metoposnorus M.Iloprepa

. CkanupoBaHHe BHYTPEHHEH cpe/ibl OM3HECA: TOIIaroBasi TEXHOIOTUS

CKaHUPOBaHUS.
Ortanel IOCTPOEHUS U 1ieneBoe Ha3HaueHne MaTpunsl SWOT

Crpareruu cozgaHus KOHKypEHTHOTO IpeuMylinecTsa: Mozeinb M. IToprepa.
Crparerust HU3KUX 3aTpaT: XapaKTepUCTUKA U UIUTIOCTPATUBHBIE IPUMEPBHI.
Crparerus mupokoit audhepeHnuanyu: XapaKTepucTuKa U WUTIOCTPAaTUBHbIE
TIPUMEDHI.

CdokycupoBaHHas cTpaTerusi HU3KHX 3aTpaT: XapakTepucTUKa U
WJUTIOCTPATUBHBIE IPUMEPHI.

CdokycupoBanHas crparerus AudpdepeHnnanuu: XxapakTepucTuka u
WJTIOCTPATUBHBIE IPUMEPHI.

Crparerust ONTUMAJIbHBIX 3aTPAT: XapaKTEPUCTHKA U WILTIOCTPATUBHBIE IPUMEPHI.
Jloruka noarotoBku Resume no 6usHec ctparerui. OCHOBHBIE ATAITBl U UX
COZIEpKaHHUE.

BromxeTnpoBaHue U €ro 3Ha4MMOCTb B CTPATETMUYECKOM IUIAHUPOBAHUH

Jloruka OromxerupoBanusi. OnepanoHHbIN U (UHAHCOBBIN OIOKETHI.

Kpurepuu knaccuukaum 3arpar Jexaliue B OCHOBE TOJTOTOBKH OIOIKETOB.
Crienuduka 3a1a4, perraeMbIX Ha KOPIOPaTUBHOM YPOBHE.

Bunbr 1 hopMbI OCyIieCTBIEHUS TUBEPCUDUKAITIH.
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24. OcobeHHOCTH POJCTBEHHOM AuBepcudUKai. Buasl cTparernueckoro
COOTBETCTBHSI.

25. Oco0eHHOCTH KOHITIOMEPAaTUBHOM JUBEPCH(PUKAIINH.

26. Ctpareruu yKperieHus MO3UIHNA AUBEPCU(PUIIMPOBAHHBIX KOMITAHUH.

27. Bo3MOXHOCTH MaTpUYHOTO MOJX0/a IPU aHAJN3e TUBEPCUPUITTPOBAHHOTO
noptdens. Buasl noprdenbHbIX MaTpHIL.

28. Xapaxkrepuctuka marpuiibl «<BCG» (Boston Consulting Group)

29. Xapakrepuctuka marpunbl «General Electricy.

30. XapakTeprcTUKa MaTPUIIbI )KH3HEHHOTO ITHKJIA.

31. Xapakrepuctuka «Profitability matrix» by Maracon Associates.

32. Cneuncuka 3a/1a4, pemaeMbix Ha GyHKIIMOHAIBHOM ypoBHE. Llernouka
uennocrer M. [loprepa.

33. @akTOophI peanu3anny CTPaTeruu: KOPIOpaTuBHAS KYJIbTYpa, HCKYCCTBO
MOTHUBAIIMH, aJIANITALUSI OPraHU3AIMOHHON CTPYKTYPHI.

34. HarmoHasbHbIE 0COOCHHOCTH OPTaHU3allMOHHBIX KYIbTyp: Monenb [.XodcTene.

35. /lnarHoctuka opraHu3aliMOHHON KyIbTyphl: Mojielib Kamepona-KyunHHa.

36. /lnarHocTuka CTUIICH PYKOBOJICTBA B KOMITAHUU: YIIPABJICHYECCKAsl PeIIETKA
breiika-MoyToHa.

37. PyKOBOICTBO CTpaTerueii: mpu3Haku 3pGHEeKTUBHOTO PYKOBOIUTEIIS.

38. KopnioparuBHas ¢uiocodusi, HIEHHOCTH U KyJIbTypa.

39. KpearuBHBbII MEHEDKMEHT U KPEaTUBUCTHKA.

40. OcoOCHHOCTH KPEaTUBHOCTH U 3BPUCTUKH C IMO3UIHI CTPATETUH.

IxaJja oneHUBaHUA

JleMOHCTpUpYeT TIyOOKHEe 3HAaHWE BHAOB U METOAOB | 3aUTEHO (OTIMYHO)
OpPraHW3allMOHHOIO  IUIAHUPOBAHUS, CTPATETHH  pa3BUTHUSA
OpraHu3aluu

[Ipu BeIMONTHEHUH KypCOBON pabOThI MPOBEIEH CTPATETNYECKUI
aHaJIM3 OpraHM3alluy, pa3paboTaHa KOPIIOpAaTHUBHAsL CTPATETUs C
NMPUMEHEHUEM  MaTeMaTH4YeCKUX  METOJOB,  pa3paboTaHa
[IpOrpaMMa OCYLIECTBJICHHUS OPraHU3alMOHHBIX M3MEHEHUM U
MpoBeZicHa OlleHKa uX 3(PQPEeKTHBHOCTH, MPOBEJEHA OIICHKA
COBPEMEHHBIX  METOJOB  YIpPABJIECHHUS  KOPIOPATUBHBIMH
(¢uHaHCaMM, OmpeJielieHa MEepCleKTHBa Pa3BUTHS KOPIOpaIuH,
paccuuTaHbl MOTPEOHOCTH M O0ECIEYEHHOCTh B (DMHAHCOBBIX
pecypcax, COCTaBlieH TPOTHO3 (PUHAHCOBOM YCTOWYHMBOCTH
KOpHopauuu

JIeMOHCTpHpYeT 3HaHHE BHJIOB U METOJOB OPraHU3AI[MOHHOTO | 3a4TeHO (XOPOILO)
IUTAaHUPOBAHUS, CTpPATeTUH pa3BUTHS OpraHu3allid, HO TMpHU
OTBETE JIOMYCKAeT OIIUOKH

[Ipu BeIMONHEHUH KypcOBOM pabOThI MPOBEIEH CTpATErnYeCcKuil
aHaJIM3 OpraHM3aluK, pa3paboTaHa KOPIIOpAaTHUBHASL CTPATETHUs C
MPUMEHEHUEM  MaTeMaTHYeCKUX  METOJOB,  JOITYIIECHbI
BBIYHCIIUTEIbHBIE OLIMOKH pa3paboraHa IporpaMma
OCYILIECTBICHUS OPraHU3AaLMOHHBIX HM3MEHEHHH W IIPOBEACHA
olleHKa uX J(QQPEeKTUBHOCTH, HE TMpOBEIEHa  OIICHKA
COBPEMEHHBIX  METOJOB  YIPABJICHHA  KOPIOPATUBHBIMH
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(dbuHaHCaMU, OTpe/eicHa NEPCIEKTHBA Pa3BUTHS KOPIIOPAIHH,
paccuuTaHbl MOTPEOHOCTH M O0ECIEUEHHOCTh B (DMHAHCOBBIX
pecypcax, COCTaBJICH TPOTHO3 (HHAHCOBOH YCTOWYHBOCTH
KOpIOpamuu

JleMOHCTpUpYyeT 3HAaHHWE BHUJIOB U METOJOB OPraHU3alMOHHOTO | 3a4T€HO
TUIAHUPOBAHMSI, CTPATETU pPAa3BUTHS OpraHU3alud, HO MpH | (YAOBIECTBOPUTEIHHO)
OTBETE JIOMYyCKaeT rpyOble OmMOKH, HE MOXET OTBETHTh Ha
AOHNOJHHUTCIIbHBIC BOIIPOCHI

[Ipu BeIMONTHEHUH KYpCOBOM pabOTHI MPOBENIEH CTPATETUUECKHI
aHaJIM3  OpraHu3aluy, He pa3paboTaHa KOpPIOpAaTHBHAs
CTpaTrerus C MPUMEHEHUEM MaTEeMaTUYeCKUX METOJO0B, HeE
ompezelieHa  MEPCHEKTHUBA  Pa3BUTUA  KOpPIIOpaUUH,  HE
paccuuTaHbl MOTPEOHOCTH M O0ECIEUYEeHHOCTh B (DMHAHCOBBIX
pecypcax, COCTaBlieH TPOrHO3 (PUHAHCOBOM yCTOWYHMBOCTH
KOpIIOpALIMH

OTCYTCTBYIOT 3HaHUsA BHAOB W MCTOAOB OPTraHU3AllMOHHOI'O 3aureHo
TUTAHUPOBAHUSI, CTPATETUI Pa3BUTHUS OpraHU3AINN (HEYIOBICTBOPHUTEIHHO)
KypcoBas paboTa He BbIOJIHEHA

4.4. MeToanueckne MaTepuaJibl

3auet mpoBOIUTCS B (hOpME OTBETOB Ha BOIPOCHI OMIJIeTa M 3aLIUTHI KYpCOBOW PaOOTHI.

CTyneHTbl OJHOBPEMEHHO peIlalT 3K3aMEeHAlUMOHHble 3agaHus. Kaxaplil cryneHT
MOJIy4yaeT CBOM IepcoHalbHBIA BapuaHT 3adaHus. Ha moaroroky otBoautcs ot 20 mo 30
MUHYT. KaXaplif CTyJneHT BBITaCKMBaeT Ouier ¢ 3ajaHueM. llo ucTeueHHM OTBEAEHHOTO
BPEMEHU O0YYarOIUICs TOKIaIbIBAET 3K3aMEHATOPY O TOTOBHOCTH U C €0 pa3pelleHUs UK 110
BBI30BY CJIa€T 3aJlaHuE Ha IpoBepKy. 1lo okoHYaHMM OTBETa Ha BOIPOCHI IK3aMEHATOP MOKET
3a1aBaTh OOyYaroIeMycsl JONOJHUTENIbHbIE M YTOUYHSIOIIKME BOIPOCH B IpeAenax y4eOHOro
MaTepHala, BHIHECEHHOIO Ha 3a4eT, B TOM 4YHCIE MO0 TeMaM, IPOMYIIEHHBIM OOydYaroIIUMCS.
[Tocne orBera Ha BONPOC CTYAEHT 3AlLIMILACT KypCcOBYI padoTy. PezympraT mo cpade 3auera
OOBSBIIAETCS CTYJE€HTaM IOCJI€ OTBETA, BHOCUTCS B 9K3aMEHAIMOHHYIO BEJOMOCTh M 3aYETHYIO
KHUXKKY.

5. Metoauyeckue yKkazaHus 1Jisl 00y4al0UXCsl 10 OCBOEHUIO THCIUITHHBI

1. IToaroroBka K JEKIUAM

['maBHOE B mepwoJ MOATOTOBKM K JIEKIIMOHHBIM 3aHATUSIM — HAyYUTbCS METOAam
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPYy/1a, CO3HATENIbHO pa3BUBaTh CBOU TBOPUYECKHE CIIOCOOHOCTH
U OBJI3/IeBaTh HAaBBIKAMU TBOPYECKOH paboThl. Jlasi 3TOro HEOOXOJUMO CTpPOro coOIH0AATH
JTUCIUIUIMHY yueObl U noBeeHus. UeTkoe IIaHHupOBaHUE CBOET0 pabodyero BpeMEeHU M OT/bIXa
ABIISIETCS HEOOXOAMMBIM YCJIOBHUEM JJIsl YCHEIIHOW CaMOCTOSATENbHOM paboThl. B ocHOBY ero
HY)KHO TMOJIOXKMTH padoune MporpamMmbl H3ydyaeMbIX B CeMeCcTpe AUCHUIUIMH. ExxenHeBHOM
yueOHoOI paboTe CTYIeHTY cleayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. P MIECTH Yacax
ayIUTOPHBIX 3aHATUA CaAMOCTOATENLHON paboTre HeoOxoammo OoTBOAUTH 3—4 daca. Kaxmomy
CTYJEHTY CJIeYeT COCTaBISATh €XKECHEIeTbHBIA U CEMECTPOBBIN MIIaHBI pa0OTHI, a TAKXKE IJIaH Ha
Kbl paboumii ners. C Beuepa Bcera HaJAO0 paclpeacisaTh padoTy Ha 3aBTpallHuil JeHb. B
KOHIIE Ka)XKJOro JIHS LeJeco00pa3Ho MOABOAUTH UTOT pabOThI: TIIATENLHO MPOBEPUTH, BCE JIU
BBITMIOJTHEHO [0 HAMEYEHHOMY IUIaHy, He ObLIO JIM KaKUX-TH00 OTCTYIUJICHUH, a ecinu ObLIH, MO
KAKOM IPUYMHE 3TO IPOU30LLI0. HyXHO OCYHIECTBIATH CAMOKOHTPOJIb, KOTOPBIM SBISAETCS
HEOOXOJUMBIM yCJIOBHEM ycHemHoW ydeObl. Ecim 4Yro-TOo 0CTanoch HEBBITOJIHEHHBIM,
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HEOOXOAMMO HM3BICKATh BpPEMs JIA 3aBEPIICHHS 3TOW YacTH pabOThl, HE YMEHbINas oO0bema
HEJIEJILHOTO TIaHA.

2. CamocTosTenpHasi paboTa Ha JISKIIHH.

Caymianue W 3amuch JIGKIMHA — CIIOKHBIA BHJ BY30BCKOH ayIHTOPHOW pabOTHI.
BHumarenbHOe cCiyllaHMe W KOHCHEKTHUPOBAaHUE JIEKIMHA MpearoyiaraeéT HWHTEHCUBHYIO
YMCTBEHHYIO JI€ATENIbHOCTh CTyAeHTa. Kparkue 3amucu JIeKIuH, UX KOHCHEKTUPOBAHUE
MOMOTaeT YCBOUTH yueOHbIM Marepuan. KOHCIEKT siBisieTcs MOJIe3HbIM TOTJa, KOTAa 3alicaHo
caMO€ CYUIECTBEHHOE, OCHOBHOE M CJEJaHO 3TO caMuM cTyaeHToM. He Hajno crpeMuthbes
3aMucaTh JOCIOBHO BCIO JICKIUIO. Takoe «KOHCIIEKTHPOBAHHE» MPUHOCUT OOJbIIE Bpena, YeM
MOJIB3bl.  3amuch JIGKIUH  PEKOMEHIYeTCs BECTH IO BO3MOXKHOCTH  COOCTBEHHBIMHU
dbopmynupoBkamu. JKenaTenbHO 3alMUCh OCYIIECTBISATh Ha OHOM CTpaHUIE, a CICAYIOUIYIO
OCTaBJIATH Ui MPOPaOdOTKH y4eOHOro MaTepuasia CaMOCTOSTENFHO B JIOMAIIHUX YCIIOBHSIX.
KoHcnekT jexuuu jydiie moapasfesiarTh Ha IMyHKThI, nmaparpadsl, cobo1as KpacHYIO CTPOKY.
OroMy B OOJBIIONW CTEMEeHW OyIyT CIOCOOCTBOBATH MYHKTHI IIaHA JICKITUH, TPEIOKCHHBIS
npenofaBarensiM. [IpuHIUNUANBHBIE MecTa, OmpeneneHus, (OpMyNIbl U JPYyroe CcleayeT
COMPOBOXKAATh 3aMEUAHHMSIMU «BAXKHO», «0CO00 BAXKHO», «XOPOIIO 3aIOMHUTH» U T.I. MOXXHO
JeNiaTh 9TO M C TMOMOIIBIO PAa3HOLBETHBIX MapKepoB WM pyuek. Jlydmie ecnu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJAUIIOCH MPOCHTh WX Y OJHOKYPCHHKOB U TE€M CaMbiM HE
OTBJIEKAaTh MX BO Bpems Jiekiuu. LlenecoobpazHo pa3zpaboTarh COOCTBEHHYIO «MapKOTrpaduior»
(3HAaYKHU, CUMBOJIBI), COKpalleHus ciioB. He numHuM OyaeT u M3ydyeHHe OCHOB CTEHOTrpaduu.
Paboras HaJ KOHCIIEKTOM JIEKIIMiA, BCET/1a HEOOXOAMMO UCIOIb30BaTh HE TOJIBKO Y4€OHUK, HO U
Ty JINTEpaTypy, KOTOPYIO IOIOJIHUTEIbHO PEKOMEHJIOBAN JIEKTOp. VIMEHHO Takas cepbe3Has,
KpOMOT/IMBasi paboTa ¢ JEKIHOHHBIM MaTepUATIOM MO3BOJIUT IIIyOOKO OBJa/I€Th 3HAHUSMHU.

3. [ToaroroBka K CEMUHAPCKUM 3aHSATHUSM.

[ToAroToBKY K KaXIOMY CEMUHAPCKOMY 3aHSTHIO KKIbIA CTYIEHT JOJDKEH Hadarh C
O3HAKOMJIEHHS C IUIAHOM CEMMHApCKOTO 3aHATHUS, KOTOPBIM OTpa)kaeT CoJepKaHue
NpeAIOKEHHOM TeMbl. TiaTenbHOe IPOyMbIBAaHUE U U3YyYE€HHUE BOMPOCOB IJIaHA OCHOBBIBAETCS
Ha TMpopabOTKe TEKYyIIEero marepuana JIeKIUH, a 3aTeM Uu3Yy4eHHUs oO0sA3aTeNbHOU U
JIOTIOJIHUTEIbHOM ~ JIMTEepaTyphl, PEKOMEHJIOBaHHYHO K JaHHOM Teme. Ha  ocHoBe
WHIUBUIYAJIbHBIX TPEANOUYTCHUM CTYJIEHTY HEOO0XOIMMO CaMOCTOSITEJIbHO BBIOpATh TEMY
JOKJIaja 1o npobjemMe ceMHHapa M M0 BO3MOXKHOCTH TOJITOTOBUTH 1O HEMY mpe3eHTanuio. Ecnu
MpOrpaMMoOi TUCHUIUTMHBI TMPEIYCMOTPEHO BBITIOTHEHUE MPAKTHYECKOTO 3aJaHusi, TO €ro
HEOOXOUMO BBITIOIHUTH C YYETOM MPEUIOKEHHONW MHCTPYKIUHU (YyCTHO Wi 10 MHUCBEMEHHO).
Bce HOBble TOHATHS TIO HM3ydyaeMOW TeMe HEOOXOJMMO BBIYYHUTh HAW3yCTh W BHECTH B
rJIoccapuii, KOTOPBIH 1eeco00pa3HO BECTH C CaMOro Havaja M3y4eHus Kypca. Pesynbrar Takoit
paboThl TOJKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYIEHTAa CBOOOJHO OTBETHTh Ha TEOPETHYECKHE
BONPOCHl CEMHUHApa, €ro BBICTYIJICHHH M YYaCTUU B KOJUIEKTHBHOM OOCYXKIEHHH BOIIPOCOB
M3y4aeMO TEMbI, MPABHWJIHHOM BBITIOJHEHWN TMPAKTHYECKUX 3aJaHUN U KOHTPOIBHBIX PaldoT.
Crpykrypa cemuHapa B 3aBucMMOCTH OT cOJep KaHUS M KOJIMYECTBA OTBEJECHHOIO BPEMEHHU Ha
M3y4deHHUE KKI0W TeMbl CEMUHAPCKOE 3aHITHE MOXKET COCTOSITh M3 YETHIPEX-TISITH YaCTeH:

1. O6cyx)aeHrne TEOPETUIECKUX BOIIPOCOB, OMPEAeIEHHBIX MPOTPaMMO TUCITUTIIAHEL.

2. Jloxnaza v/ v BBICTYIUICHHE C PE3CHTAIMSAMU 10 MpobieMe CeMUHapa.

3. O6cyx1eHre BBICTYIUICHUN TIO TeME — TUCKYCCHSL.

4. BpInojHEHHE NPAKTUYECKOTO 3aJlaHusl C MOCIENYIOIHUM pa300poM MOITY4YEeHHBIX
pe3yNbTaTOB WM OOCYXKJIEHHE MPAKTUYECKOTO 3a/JaHUs, BBIIOJTHEHHOTO JO0Ma, €CIU 3TO
MPEYCMOTPEHO MTPOTPAMMON.

5. IlonBenenre UTOrOB 3aHATHSL.

[lepBas dYactb — OOCYXIEHHE TEOPETHYECKHX BOIMPOCOB - TPOBOJAUTCS B BHUIE
dbpoHTaNBHON Oeceqpl co BCEil TPYMIION U BKIOYAET BHIOOPOUYHYIO TIPOBEPKY IMPEMNoIaBaTeIeM
TEOPETUYECKUX 3HAHUM CTyAeHTOB. [IprumepHas nmpoaoKUTENBHOCT, — A0 15 MunyT. BTOpas
4acTh — BBICTYIUICHUE CTYJIEHTOB C JOKJIaJaMH, KOTOpbIE JOJIKHBI COIMPOBOXKIATHCS
Npe3eHTAlUSIMH C LENbI0 YCHJIEHUS HArJISIAHOCTH BOCHPUATHSA, 1O OJHOMY M3 BOIIPOCOB
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CeMHMHApcKoro 3aHATHA. OO0s3aTenbHBIA 3JEMEHT JOKJIaJa — IMPEACTaBICHHE W aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLMUAIBHBIX MOCIEICTBHHA JIFOOOTO0 3KOHOMUYECKOTO
dakta, sBIeHUs WM Tporecca. I[lpumepnas npopomkutenbHocTh — 20-25 munyt. Ilocne
JIOKJIAJIOB CIIEyeT UX OOCYKIeHHe — IUCKYyCcCHs. B Xozie 3Toro srama ceMHHApCKOTO 3aHSATHS
MOTYT OBITh 3aJlaHbl YTOUHSIOIINE BONPOCH! K JoKJIaauukam. [IpumepHas npoaoKUTeIbHOCTh —
10 15-20 munyt. Ecinu nporpaMMoi mpeayCMOTPEHO BBIIOJHEHUE NMPAKTUYECKOrO 3a/aHus B
paMKax KOHKPETHOM TEMBI, TO IPENOJABaTEIIAMM OIPENEISICTCS €r0 COIAEpKAaHUE M JaeTcs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HJET OOCYXKIeHHe pe3ynbTaToB. Ecnu mpakTtuyeckoe
3aJlaHie JTOJDKHO OBLIO OBITh BBIIOJHEHO JOMa, TO Ha CEMHUHAPCKOM 3aHATUH IIPENo/iaBaTellb
IPOBEPSIET €ro BhIOTHEHHE (YCTHO WM MUChMEeHHO). [IpumepHas npogomkutensHocTh — 15-20
MuUHYT. [logBeieHneM UTOroB 3aKaHYMBaeTCs ceMUHapcKoe 3aHsaTHe. CTyeHTaM J0JIKHbBI ObITh
OOBsIBIIGHBI OLIGHKM 3a paboTy MW JaHbl UX 4YeTkue oOocHoBaHudA. llpumepHas
HPOJOIDKUTEIBHOCTh — O MUHYT.

4. PaboTa ¢ uTepaTypHBIMH HCTOYHUKAMHU

B mpouecce nmoAroToBKM K CEMHUHAPCKUM 3aHATHUSAM, CTYAEHTaM HEOOXOIUMO 0OpaTuTh
0c000€ BHUMaHHUE Ha CAMOCTOSITEIbHOE U3YYEHUE PEKOMEHOBAHHON y4eOHO-METOANYECKOH (a
TaKXKe HayyHOM M MOmysspHOM) muteparypbl. CamocrosiTenpHass paboTa ¢ ydeOHUKaMH,
y4eOHBIMU TOCOOMSIMHM, HAy4YHOW, CIPaBOYHOM M MONYJISPHOW JHUTEpaTypo, MarepuajlaMu
HNepUOJIMYECKUX H3JaHui W VIHTepHeTa, CTaTUCTUYECKUMH JaHHBIMHU sBIseTcs Hauboiee
3 PEKTUBHBIM METOAOM MOJTYUYCHUS 3HAHUHN, TTO3BOJISIET 3HAYUTEIHHO aKTUBU3UPOBATH MPOIECC
OBJIaieHus1 UH(popMaIe, criocobcTByeT 0ojiee IiTyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuana,
dbopMHUpyeT y CTYAEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mnpobieme. bosee riybokomy
PACKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTOJIHUTENIHOW  JIUTEpaTypoi,
PEKOMEH/I0BaHHOM IMpenojaBaTesieM M0 KaXJ0H TeMe CEMHUHApPCKOro WM IMPaKTHYECKOIo
3aHATHSA, YTO MO3BOJIAET CTYIEHTaM IPOSIBUTH CBOK MHAWBUAYAJIBHOCTh B PAMKaX BBICTYIIJICHUS
Ha JIaHHBIX 3aHATHUSAX, BBIIBUTH IIMPOKUHN CIIEKTP MHEHUH 110 U3y4aeMoil npolieme.

6. YueOHas JuTepaTypa M pecypchbl HH(POPMALHOHHO-TEIEKOMMYHUKALMOHHONH CeTH
"UnTepHer", BKJIIOYAA INepeYyeHb Y4eOHO-METOAUYECKOro olecnedeHHsl JIA
CAMOCTOSITEJILHOM Pa0d0ThI 00y4aroIUXCS MO0 JUCIUAIITHHE

6.1 OcHoBHasi IUTEpaTypa:

1. Aopamos, B. C. Crparernueckuii menepkmeHT B 2 4. Yacte 1. CymHocTs u
coJiepKaHue : yueOHMK M IPaKTUKyM Ui OakanaBpuaTa u marucrparypsl / B. C. A6pamos, C.
B. AGpamos ; nox pen. B. C. AbpamoBa. — M. : UznarensctBo IOpaiit, 2016. — 270 c. —
(Cepust : bakamaBp u wmaructp. Akaagemudeckuid kypc). — ISBN 978-5-9916-7127-9.
https://www.biblio-online.ru/book/7402B3EF-9CC9-4B59-91C1-A614DF864325

2. Mamok, B. U. Crparerndyeckuii MeHemKkMeHT. OpraHuzaius CTPaTeru4eckoro
pa3BUTHSA : YUeOHUK U MPaAKTUKYM JUIsl OakanaBpuara U Maructpatypsl / B. M. Mamok. — M. :
WznatensctBo FOpaiit, 2016. — 361 c. — (Cepus : bakanaBp u maructp. Moayns.). — ISBN
978-5-534-03338-0. https://www.biblio-online.ru/book/B97109E1-B0OA8-4A65-965F-
SFC11185D55A

3. TlomoB C.A., CTtpaTerndecknii MEHEIKMEHT: aKTyalbHBIH Kypc, M.: FOpait ,
2016, https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

6.2 lomotHUTEILHASI JIUTEPATypa:

1. Hdymu Pomxep. Heiipomapkerunr. Kak BnusaTh Ha mojaco3Hanue norpeduteneit, M.:
2013
2. 3uxepmanH I'eiit6 u Jlunnmep Dxocenmun. I'eiimudukanus B 6m3Hece. Kak mpoOuthes
CKBO3b IIIYM M 3aBJIaJICTh BHUMAaHHEM COTPYIHUKOB W KimeHTtoB, M., MU®. — 2014
https://e.lanbook.com/book/62139#book _name
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https://www.biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A
https://www.biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627
https://e.lanbook.com/book/62139#book_name

3. Fry Joseph N., J. Killing Peter. Strategic Analysis and Action, Prentice Hall Canada
Inc., Scarborough, Ontario, 2008
4. Strategy and the Business Landscape, Pankaj Ghemawat, Prentice Hall, 2009

6.3 YueOHO-MeTOAMYeCKOE 00ecneueHHe CaMOCTOATE/IbHOM PadoThI CTY/ACHTOB:

1. Korrep [Ix. , JlupepcrBo MarycuTel: Ypoku BblIaroLierocss npeanpuHumareins XX

BEKa, M.: AlbniuHa [TaGnumep, 2011,
http://e.lanbook.com/books/element.php?pll_id=60326
2. Tloprep M. Koukypennusa. — M.: MW3parensckuii Jom «Buibsmcy», 2005

https://e.lanbook.com/book/32509#book name

7.MarepuajbHO-TeXHUYeCKass 0a3a, MH(OPMALMOHHbIE TEXHOJOTHH, MPOrPAMMHOE
obecrieueHue U MHGOPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

3aHATHA TPOBOINATCA B YYEOHBIX AayAUTOPHSX, OCHAIIEHHBIX pabo4YuM MECTOM
npernojaBarens (CToi, cryi, kadempa), pabounuMu MeCTaMH CTYJAEHTOB (CTOJBI, CTYINbS) IIO
KOJIMYECTBY CTYJIEHTOB, JOCKONH MeNnoBOW wuiu Oejod [ HalmucaHus MapKepamMu WId
baunyaprom s Oymaru Oosbmioro Qopmara, Mapkepamu (KpacHBIM, YEpHBIN, 3€JIEHBIH,
CUHMUIT), TYOKOI I JOCOK, 000pYJOBaHHEM Ui MOKa3a MPe3eHTAlUN U CIai1oB (KOMIIBIOTED,
IIPOEKTOP, IKPaH).

Ucnons3yercs cienyroiiee mporpaMMHOe 00ecrieueHue:
Microsoft Windows 10 LTSB 1607

Microsoft Office Professional 2016

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
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