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1. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00y4eHUsI N0 JUCIUIJINHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH Pe3yJIbTaTaAMH OCBOEHHS MPOrPaMMBbl

1.1. Iucuumumuaa b1.B.09 Ympasnenue mporeccamu oOecrieduBaeT OBJIAJICHUE CIICTYIOUTUMU
KOMIIETCHIIMSIMU C YYETOM 3Tara:

Kon HaumenoBanune Kox sTama ocBoenusa HaumenoBaHue 3Tama
KOMIIETCHIIUH KOMIIETCHIINHU KOMIIETEHLIMHI OCBOEHMSI KOMIIETEHLIUH
IIKc-2 Cnoco6HOCTh [TKc-2.2 KonTpons BBITTOJHEHUS

yIpaBJIATh 3amauy  ynpaBiaeHus — UT-
uH(ppacTpyKTypolt U uHppactpykrypor u HUT-
npoekramu UT [pOEKTaMu

1.2. B pe3ynbTaTe OCBOEHUS TUCIMILINHBI Y CTYIEHTOB JOJKHBI ObITh CHOPMUPOBAHBIL:

MH(pacTpyKTypoil U
npoektamu UT

OTD/TD Kop srana PesynbraTsl 00y4yeHus
TPYAOBBIE WIN OCBOCHMS
npoQeCCuOHAIIbHBIC KOMITETCHITUHT
IEUCTBUSA
CriocoOHOCTH [1IKc -2.2 Ha YpPOBHE 3HAHUM: 3HAHWE CTAHJAPTOB U METOAMK
YIpaBIIATh ynpasieHnuss mnpoexktamu U UT-undpactpykrypoi,

craHgaptel ¥ Meroasl MT-nmpoexkramu pa3nudHbId
munioB u HMT-mporieccamu, meronsl oneHkn WT-
[IPOEKTOB U pe3yibTatoB MT-mpoekToB, cTanaapTsl U
METOAMKHU yrpasieHus npoueccamu UT

Ha ypoBHE yMeHuil: OpraHu3oBBIBaTH KOMAaHJHYIO|
paboTy ¢ MCHOJB30BAaHHWEM BHEIIHHX MOJAPSAYUKOB,
Y ipaBisiTh poLeccami, OLIEHUBATH "
KOHTPOJINPOBATh KAaueCTBO IPOIECCOB YIPABICHUS
N T-undpactpykTypoH, Kontponnposats 51
ONTUMHU3UPOBATH pouecc YIIPaBJIEHUs
MH(ppacTpyKTypoi UrT, Opranu3oBbIBaTh 51
ONTUMHU3UPOBATH IIPOEKTHYIO JESTEIBHOCTD,
B3anMoencTBoBaTh c 3aKa34rKaMu u
[IOTEHLIMAJIbHBIMU 3aKa34yuKaMu NT-npoexTos,
Yrpasisate UT-npoexramu

Ha ypoBHE HaBbIKOB: OpraHuzanus (GpopMHpPOBaHUS]
3agau ynpasieHus UT-undpactpykrypoit Ha ocHOBe
BHISIBJICHHBIX IOTPEOHOCTEl M COIIacOBaHUE 3THUX|
3a1a4 c 3aMHTEPECOBAHHBIMU JULAMH,
HuIMMpOBaHuE U IJIAHUPOBAHKE BBIIIOJIHEHUS 3a/1a4
ynpasnenuss UT-uHppacTpyKTypoii U coriiacoBaHue ¢
3aMHTEPECOBAHHBIMU JIMLIAMU 3TUX IUIaHOB, KOHTpOIB
BBITTOJTHEHUS 3a71a4 yIIpaBJICHUS NT-
MHPPACTPYKTYPOH, AHAIN3 pe3ybTaTOB BHITOJIHEHHS

Ragmau  ynpasiaeHuss — UT-undpactpyktypoii ¢
BBIIIOJIHCHUE  YIPABICHYECKUX  JEUCTBUH 11O
pe3ysibTaTaM  aHajau3a,  AHalIM3  pe3yJbTaToB
BBIIIOJIHCHUS HUT-npoexros u BBIIIOJIHCHUE]

YIIpaBJICHUYECKUX JCUCTBUH IO Pe3yJIbTaTaM aHAJIN3a,
KoHTpoIb BBIIIOJIHCHHUS NT-nipoexTos,
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NuunuupoBanve 1uiaHupoBanust MT-npoekToB
COTJIACOBAHUE C 3aUHTEPECOBAHHBIMHU JIMLAMU ITHX
iaHoB, Opranuzanus mnpouecca (HOpMUPOBAHUS M|
corjlacoBaHMsl 1iejiell, 3agay u OromkeroB UT-
npoektoB, OpraHu3zanusi Mpolecca  BbISBICHUS]
norpedHocTelt B UT-mpoekTax

2. O0beM U MecTO IMCHUILIMHBI B cTPpYKTYype OIl BO

Hucnunmuaa  «YmopaBjieHdWe — IpoleccaMu» — OTHOcuTcss kK Omoky  B1.B
«uctumummaei(Moaynn). BapuatusHas wacts. O0s13aTeNNbHBIE TUCIUTUTHHBD. KO TUCIUTIITMHBI
b1.B.09 JIucuurummaa u3ydaercs Ha 2 Kypce, B 3 cemectpe. O01mas Tpy10eMKOCTh TUCITUIUTHHBI
108 (33E).

Cogepxanue Kypca sIBISETCS JOTMUYEeCKUM MTPOIOJIKEHHEM U Pa3BUTUEM JUCUHUTUINH:
MonenupoBanue 6usHec-mporecco, CranaapTsl ynpasnerust UT

KonuuecTtBo akageMHMYeCKHMX YacoB, BBIIEISEMBIX Ha KOHTAKTHYIO paboTy cC
npernojaBareyieM cocrabiser 32 yaca, W3 HUX 16 — Ha JIEKIMOHHBIC 3aHATHS, 16 — Ha
MPAKTUYECKHUE 3aHSITHS, HA CAMOCTOATEIbHYIO pab0oTy 00yJaromuXcsi OTBOJUTCS 76 4acoB.

DopMOl MPOMEKYTOUYHOM aTTECTAIMA B COOTBETCTBUU C YYCOHBIM IUIAHOM SIBJISIETCS
3a4eT C OLIEHKOM.

3. CopepxaHue U CTPYKTYPa AHCHUILINHBI

Ouno-3aounas hopma ooyuenusn

Ne m/m HaumeHoBaHHE TeM O0BbeM TUCIUIJIMHBI, Yac. ®opma
H/WJIH pa3/iesioB Bcero KonTakTHas paboTa CP TeKyILIero
00y4aIOLIUXCS ¢ NpenoaaBaTesiemM KOHTPOJIsA
10 BUJAAM y4eOHBIX 3aHATHIH ycneBaeMocTH**,
JI/90, JIP/ 90, 113/ 20, KC MPOMEKYTOYHOM
AOT* AOT* AOT* P aTrecranumn***

Tema 1 ITonsTue npouecca u 9 2 1 6 0O, 113
IPOLIECCHOTO
nojaxoaa

Tema2 | Knaccuduxanms 7 1 1 5 0,113
IIPOLIECCOB

Tema 3 PoneBas MOJICIb 7 1 1 5 0,113
rporecca

Tema4 | Cucrema mpoiieccoB 7 1 1 5 0,113

Tema 5 | 3penocTs mpoueccos 7 1 1 5 0,113

Tema 6 JKu3HEHHBIE — ITUKIT 7 1 1 5 0,113
rporecca

Tema 7 NHnnunpoBanue 7 1 1 5 O, 113
rporecca

Tema 8 | IIpoekTupoBaHue 7 1 1 5 0,113
npoiecca

Tema 9 [IpoexTupoBanue 7 1 1 5 O, I13
npouecca —
MOJIEIUPOBAHUE B
MIPOCTHIX HOTAITUSIX.

Tema 10 | IlpoekTupoBaHue 7 1 1 5 0, I13

Tpoliecca - aris.




Tema 11 | [IpoekTupoBanue 7 1 1 5 0, I13
rporiecca -
periamMeHTanus
Tema 12 | Ontumuzanus 7 1 1 5 0,113
Trporecca.
Tema 13 | Buenpenue 7 1 1 5 0,113
npouecca
Tema 14 | OcymiecTBienue, 7 1 1 5 0,113
A3MEpPEHHE, aHaJIN3
nporecca
Tema 15 | Yopa3anenue 8 1 2 5 0,113
npoirecca
[IpomexyTodHast aTTecTarys 3auer ¢
OLIEHKOI
Bcero: 108 16 16 76
Ilpumeuanue:

* — npu npumeneHuy INEKMPOHHO20 00YUeHUs, OUCAHYUOHHBIX O00PA306AMENbHbIX MEXHOIO2UL 8
coomeemcmeul ¢ y4eOHbIM NAAHOM;
** — dhopmovl mekyweeo kowmpons ycneeaemocmu. onpoc (O), npakxmuueckoe 3adanue (I13)

Conep:xanue qMCUUILTHHBI

Tema 1. [loHsTHE TIpOIIECCa Y MIPOIIECCHOIO MOIX0Ma

ITonxon x ompeaenenuto. JlesitenpbHOCcTh. Ee xapakTepucTHKA W Buibl. DyHKIMS U ee
XapakTepucTHKH. [IpoekT u ero xapakTepucTUKH. XapaKTepUCTUKH (DYHKIIUH, IPOEKTa, Mpolecca u
ux cpaBHeHue. OrmpenereHne XapakTepuUCTUKH mporecca. [lompoOHoe ompexaeneHue mpoiecca.
Vmpasnenue nestenbHOCThI0. CpaBHEHHME YIpaBlieHUS (DYHKUIMSMHU, MPOEKTaMHU M TPOIECCaMHU.
[IpouieccHoe ympaBienue: noapoOHOCTH ompeneneHus. CpaBHEHHE MPOIECCHOTO TOIAX0Aa C
(byHKIIMOHATBHBIM TI0X010M. CpaBHEHHE MPOIECCHOTO OAX0a ¢ MPOSKTHBIM ITOJIXO0JIOM.

Tema 2. Kitaccubukaiys mponeccon

Knaccugukanus nponeccon. Kitaccuduxannonnslie ocHoBaHus (kputepun). busznec-nporuecc
u cepBUCHbIM mpouecc. Haanpouece u noamponecc. JlokalbHbIM Ipoliecc W CKBO3HOM Ipolecc.
Merta-miporiecc W TpeneneHT. AHaTW3 TO3WTUBHBIX CTOPOH KaXIOTO BHUAA, BBISBICHHUE
3aKOHOMEPHOCTEH.

Tema 3. PoneBasg MoJienpb mporecca

Ponmu wm o6mume npuHunel ¢GopMUpOBaHUSA poOJIEBBIX Mojenei. PoneBas Monens
nporecca. OTBETCTBEHHOCTh, TOJTHOMOYHS U HEOOXO0IMMasi MOTUBHUPOBKA MCTIOTHUTENEH POIei.
CoBMeCTHBIE 1 HECOBMECTHBIE POJIH.

Tema 4 CucreMa mporeccoB

Urto Ttakoe cucrema mpoieccoB? Monens Iloprepa. Ommcanme wmonenu Iloprepa.
IToapo6uocTu mporeccor mojenu [loprepa.

Tema 5. 3pesrocTh IPoOIECCOB

[Tonsitue 3penoctu u Moaenu 3penoctd. CyLIecTBYIONIME MOJETH 3pEJOCTH IPOLIECCOB.
OO0o01IeHHasT MOJETb 3peocTH Tporecca. Llenn W NpUHIMIIBI OTMpECIICHUs] YPOBHS 3pPEIOCTH
MPOIIECCOB KOMITAHHH.

Tema 6. XKyu3HeHHbIH NUKJI IIpOLECCa

[Tonsitue, cmpict u ocobenHoctu KusHennoro [ukma [Iporecca. ®a3pl KU3HEHHOTO IHKIIA
mpoiiecca ¥ Ux B3auMocBsizn. Daza «MHMIMMpOBaHWE» W €€ IIeJIU, TPAHUIIBI, BXOJIbI, BBIXOJBI,
ocHoBHOM anroputMm. ®aza «IIpoexkTupoBaHue» U €€ IENH, TPAHUIIBI, BXOJbI, BBIXOJIbI, OCHOBHOM
anroputMm. ®Paza «BHeapeHue» W ee eI, TPAHMIIbI, BXOJbI, BBIXOAbI, OCHOBHOU anroputMm. daza
«OcyiecTBieHre, U3MEPEHHE, aHAIN3» U €€ 11eJIH, TPAHUIIbI, BXOJbI, BBIXO/IbI, OCHOBHOHW aJlTOPUTM.
®daza «Ympa3gHeHue» u ee e, TPaHUIlbl, BXOJIbI, BBIXO/IbI, OCHOBHOHN aJITOPUTM.

Tema 7. MaunuupoBaHue opoiecca

Ilonsatre, cMbICI W OCOOEHHOCTH WHHIIMMPOBAHUSA TMporecca. [EeXHUKUA BBISIBICHUS
MoTpeOHOCTeH, TpeOOBaHNN M OXUIAHUN (BUIBI M B3aUMOCBSI3M). TEeXHUKA MPAaBWIIBHOTO 33JIaBaHUS
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BOINPOCOB. TexHnka «Mo3roBoil MTypM». Te€XHHKAa WHTEPBBIOMPOBAHUA. TeXHUKA COCTABIEHUA H
MIPOBEJICHHSI ONPOCOB M aHKETHPOBaHMs. TeXHUKHU aHanM3a WHGOpMauuu (BUIbI U OCOOEHHOCTH).
Meton Hendu. Meron «Kaprouku Kpoydopnay». TpeboBanus k copepkaHuio macnopTa mnpoiecca.

Tewma 8. TIpoekTHpoBaHue Opoliecca

[TonsiTue, cMbICT U OCOOEHHOCTH, OCHOBHBIE IIard M ajJrOpUTM MPOEKTUPOBAHUS MpoIlecca.
PaGouas rpynma npoekTupoBaHus (MPUHIUIBI OpraHU3alMi U posieBas MoJielb). MoaenupoBaHue
npolecca: OCHOBHbIE IPUHIUIIBI MOJenupoBanus, metogosioruu U Hotauuu (SADT, OOAD, ARIS;
Huarpamma mnotokoB, BPMN, biok-cxema u kpocc-QpyHKIMOHa/IbHas auarpamMma). CpaBHEHHE
METOAOJIOTUH.

Tema 9. [IpoexTupoBaHue mporecca — MOACIUPOBAHNE B IPOCTBIX HOTAIHAX

Juarpamma notokoB. O61acTh NpUMEHEHUs, 0003HAUEHUS, TEXHOJIOTHSI MOJIEIMPOBAHUSI.

[IpakTHueckoe 3agaHue: MOAETUPOBAHUE BBIOPAHHOTO TMpoOIecca € IMOMOUIbIO HOTALUU
JunarpamMma noTOKOB.

bnok-cxema. O6nactTb npuMeHeHus1, 0003HaUCHHS, TEXHOIOTHS MOJCITUPOBAHUSI.

Kpocc-dynkimonanpHas auarpamma. OOjacTh TpUMEHEHUs, O0003HAYCHHS, TEXHOJOTHS
MOJIETTUPOBAHMSL.

Tema 10. [IpoexTrpoBaHue npouecca - aris

ARIS. TIpomecc B ARIS u ero «gomuk». Metogonoruss ARIS u ee ocHOBHBIE HOTAIHH.
Texnonorus MmoaenupoBanus mpoieccos B ARIS.

Hortanun ARIS: ARIS.Organizational Chart, ARIS.Objective Diagram, ARIS.Function Tree,
ARIS.Product/Service Tree, ARIS.Information Flow u ARIS.Product Flow.

ARIS.Value Added (Chain) Diagram

[IpakTHueckoe 3amaHue: MOJIEIMPOBAHHE IIETIOYKM IEHHOCTH BBIOPAHHOTO TpoIecca C
nomortibio HoTaru ARIS.Value Added (Chain) Diagram.

ARIS.Function Allocation Diagram

Tewma 11. [IpoexTupoBaHue mpolecca - periaMeHTalus

Permamenrtanys 1mporecca: ILeld, YCIOBHUS, IpUMEHUMOCTb. CHCTeMa IPOLECCHOU
JIOKYMEHTALMU: YPOBHU JOKYMEHTOB U MOJiesib. CTPYyKTypa perjiaMeHTa rnpoiiecca.

CamocrosarenbHas (nomamuHss) pabora ciymareneid. Pa3paboTka aHHOTHMPOBAHHOU
CTPYKTYphI IAOJIOHOB JOKYMEHTOB YPOBHS MOJIUTHUKH, MOJIOKEHUS, POJIEBOM MHCTPYKIIMU U paboueit
UHCTPYKIIUH.

Tema 12. OnTuMu3anus oporecca

OnruMuzanusi, ee Leld U KpuTepuu. MeTopl collepKaTesIbHOM ONTUMHU3ALMK TpoLecca.
OOmuii aNropuT™M TMOMCKA «TOYEK onTuMm3anmm» («Metox msatu BompocoBy). OOmmii HAOOP
pemieHUid 1o onTUMu3aiuK («MeToJ IIeCTH NPUHLUIOB»). Meton «ynaneHus JeicTBUHM, He
JNOOABIISAIONINX IIEHHOCTHY;

[IpakTuueckoe 3a1anue: ONTUMHU3ALMS BHIOPAHHOTO MPOLIECCa PACCMOTPEHHBIM METO/I0M Ha
ocHoBaHuu mozeneir ARIS. AHanu3 pe3yabTaToB U BEPOSTHBIX ITOCIEICTBHM.

MerTtoJ «mapaiiebHOro BHITOJHEHHS paboT.

[IpakTuyeckoe 3aaHue: ONTUMHU3ALMUS BHIOPAHHOTO MPOLIECCA PACCMOTPEHHBIM METOZOM Ha
ocHoBaHuu mozenen ARIS. AHanu3 pe3yabTaToB U BEPOSTHBIX ITOCJIEICTBHM.

Meroa «ycTpaHeHHs BPEMEHHBIX Pa3phIBOBY.

[TpakTHyeckoe 3aaHue: ONTUMH3AIMS BEIOPAHHOTO MPOIEcca paCCMOTPEHHBIM METO/IOM Ha
ocHoBaHuu mozenen ARIS. AHanu3 pe3yabTaToB U BEPOSTHBIX MOCIEACTBUIA.

Meron «paclIiBKU y3KHX MECT.

[TpakTHyeckoe 3aanue: ONTUMH3AIMS BEIOPAHHOTO MPOIEcca paCCMOTPEHHBIM METO/IOM Ha
ocHoBaHuu mozeneit ARIS. Ananu3 pe3yabTaToB U BEPOSTHBIX IMOCIEICTBHM.

Meroa «y4acThe BMECTO KOHTPOJIS.

[IpakTuueckoe 3a1anue: ONTUMHU3ALMS BHIOPAHHOTO MPOILEcCa PACCMOTPEHHBIM METO/I0M Ha
ocHoBaHuu mozeneir ARIS. Ananu3 pe3yabTaToB U BEPOSTHBIX ITOCIEICTBHM.

Meton «pa3paboTka HECKOJIBKUX BApUAHTOB MIPOLIECCAy.

[TpakTHyeckoe 3aaHue: ONTHMH3AIMS BEIOPAHHOTO MPOIecca paCCMOTPEHHBIM METO/IOM Ha
ocHoBaHuu mozenel ARIS. AHanu3 pe3yabTaToB U BEPOSTHBIX ITOCIEICTBHM.




Meroapl opranuzanuu ynyumenuid nporecca. KAIDZEN - «exenHeBHas» ONTUMHU3AIINS.
FAST — meroauxa Obictporo pemenus. KAYRIO — cucremusle uamenenus: mpouecca. BPR —
PEUHKUHUPUHT On3Hec-nporieccoB. CpaBHEHHE METOI0B OpraHU3aluy YIydIlleHUH mpoliecca.

Tewma 13. BHeapenue npolecca

Buenpenne u pabouast rpymnmna (IpUHIMIBI OPraHU3alMK U poJieBas Mojelb). BHenpenue —
OCHOBHBIE MTpo0sIeMbl. BHEIpeHne - COBEThI «areHTaM U3MEHEHUN.

Tewma 14. OcymiecTsiaeHue, U3MepeHre, aHaIu3 npoliecca

W3mepenust mpouecca: ayaIuT W KOHTPOJIb IOKazaTesled. AyAMT mpolecca — ONUCAaHHE,
CBOMCTBa MU XxapakTepucTuku. KoHTponb mokazareneil mpouecca. MeTonpl aHanu3a IOKa3aTesen
npoiiecca (aaropuTm).

Huarpamma Mivkassl.

CamocrosiTenbHas (JIoMaIrHss) padoTa CiymaTeNIel: UCIIoNb30BaHre auarpaMMbl MIiKkaBel
JUTSL IASHTU(HUKAIIMK TPOOJieM paHee WACHTU(OULIMPOBAHHOTO MPOLIecca.

Hwnarpamma IlapeTo.

CamocrosrenbHas (momamHsst) paboTa ciymiateneil: MCHojib3oBaHue auarpammbl [laperto
JUTSI OTICHKW HanOoJIee 3HAYMMBIX ITPOOJIeM paHee UACHTU(DHUITMPOBAHHOTO TIpoIiecca.

KoHnTtponbHbIe KapThl.

JHuarpamma pazopoca.

AHaNN3 «ya0BIETBOPEHHOCTh-Kaue€CTBOY.

Tema 15. Ynpa3nHenue npoiiecca

Yro Takoe ynpas3IHEHHE IpoLecca U 3a4eM 3TO OCYIIEeCTBIATh. OCHOBHbBIE LIArd aJrOPUTMa
yhpasIHeHus nporecca. Meroa «u3BiaedeHus: ypokos». CyTb U OCHOBHOW allrOPUTM METO/A.

4. MarepuaJjibl TeKyliero KOHTPOJIs YCIeBaeMOCTH 00y4alomuxcst 1
(oHI 01IeHOYHBIX CPeACTB MPOMEKYTOYHON aTTecTALMHU 110 JUCHHUILINHE

4.1. ®opMbI W METOAbI TEKYHIEro KOHTPOJISI YCHeBAEMOCTH OOy4YalImuxcss M
NMPOMEKYTOYHOM aTTeCTALMH.
4.1.1. B xoae peamuzanmum aucuumiaunsl b1.B.09 «VYmpaBnenue mnporeccaMuy
HCIOJIBL3YIOTCS CJIeAYIOlHe MeTOIbI TEKYIero KOHTPOJISA YCIeBaeMOCTH 00y4YalomuXcs:
— [IpH NPOBCACHUUN 3aHSTHU JICKOHMOHHOTI'O THIIA: OIIPOC
— IpU MIPOBEICHUH 3aHATHI MPAKTUYECKOTO TUTIA: BHIMOJTHEHUE MTPAKTHYECKUX 3aJaHUH

4.1.2. 3a4eT NMPOBOAUTCSH C NPUMEHEHHEM CJIeYIOUIUX METOA0B (CPeICTB):
Y CTHBIN: OTBETUTH Ha BOIIPOCHI

4.2. MarepuaJibl TEKYILIero KOHTPOJISA YCIIEBAeMOCTH 00y4aIOIIUXCH.

TumnoBbIe OLIEHOYHBbIE MaTepHaJbl 1Js NOATOTOBKH K OIIPOCY:

OcCHOBHBIE METOJIOJIOTUU OIHMCAHUS IPOLIECCOB

Onucanue npouneccon

AHaIM3 IpOLECCOB C IEJIbI0 YIy4IlIeHUs

[TpakTrKa BHEAPEHUS IPOLECCHOTO NOIX0a K YIIPaBJICHUIO

Brinenenue nporeccoB U Ha3HAYEHHUE UX BIIAJEIbLEB

JloKyMeHTalnbHOE PETIAMEHTUPOBAHNUE MIPOLIECCOB

[Tokazarenu npoiecca

VYipasieHue nmpoueccoM

PennxnHupUHT MeHeHKMeHTa opranu3annu B cooreTcTBrr ¢ MC cepun MCO 9001
Bepcuu 2008 Kak MHCTPYMEHT MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE
MPOLIECCHOTO MO/IX0/1a

© 00NN U AW~

TunoBbie NPpaKTUHYCCKHE 3aJaHUA:



[TpakTHyeckoe 3ajaHne: ONMMCaHUE OJHON M TOW K€ JMEATEILHOCTH, BBITOJHAEMON «Kak (DYHKITHS,
«KaK MPOEKT», «KaK Mpoliecc». AHAJIN3 U BBISIBICHUE PA3JIMYUM U CXOACTB. BBIBOJBI 0 HAMITyUIIUX
00JacTsIX ¥ CUTyalUsIX IPUMEHEHUs (PYHKIIMOHAIBHOTO, TPOLIECCHOTO U MPOEKTHOTO MOAX0/I0B.
[TpakTHueckoe 3aaHue: ONpeneIeHne U KPaTKUd aHajIu3, a TaK e BBISIBICHUE PA3IMYUi U CXO/ICTB
B Pa3IMYHBIX BapuaHTaX Kjlaccu(UKaIy BHIOpAaHHOTO paHee Mmpolecca.

[TpakTrueckoe 3aganue: pa3paboTka poJaeBO MOIEIH ISl BHIOpaHHOTO paHee Mpolecca.
[IpakTudeckoe 3amaHue: pa3paboTKa MaTpPHUIBI ONpPEAETCHUS YPOBHS 3PEJOCTH IPOIECCOB U
9KCIEpTHAsI OIIEHKA YPOBHS 3pEJIOCTH BEIOPAHHOTO paHee rporecca (¢ 000CHOBAHUEM).
[Tpaktuueckoe 3amanme: npumeHenune koHuenuu JKI[ mpomecca (¢as3pl: BXOabl, OCHOBHBIE
QITOPUTMBI, BBIXOZBI) K BBHIOpAaHHOMY paHee TMpoleccy (B TEpMUHAX pOJieH, HCHOIb3Ys
pa3paboTaHHYIO paHee pOJIeBYIO MOJENb, C YTOUHEHHEM €€ B TEPMUHAX KOHKPETHBIX JOJKHOCTEH).
®ukcanys U ONHUCAHWE OTIMYMA B TOJYYEHHOM MOJEIN U B «OPUTHMHAIBHONW» MOAENd. AHanu3
MPUYMHBI U TIOCIEACTBUM.

[IpakTrueckoe 3amanue: pa3paboTKa macmopra mpolecca JJis paHee BEIOpaHHOTO Tpoliecca (pabora
C IpYroil MUHU-TPYIITION).

[IpakTHueckoe 3amaHue: MOJAETUPOBAHUE BHIOPAHHOIO Mpolecca ¢ NoMolbio Hotauuu Kpocc-
(yHKIMOHANBHAS TUarpaMMa.

[TpakTHdeckoe 3aaHKe: MOJEIMPOBAHUE OKPYKEHHUS BBIOPAHHOTO IPOIECCa C MOMOIIBI0 HOTAIUH
ARIS.Function Allocation Diagram. ARIS.extended Event Driven Process Chain

[TpakTdeckoe 3agaHue: MOJAEIMPOBAHUE COOBITUI W 3a1a4 BHIOPAHHOTO TpoOLEcca C MOMOIIBIO
moraumu ARIS.extended Event Driven Process Chain.

4.3. OueHo4HbIe CPeACTBA /sl IPOMEKYTOYHOH aTTeCTAllUH.
4.3.1. IlepeyeHb KOMIETEHIHUI ¢ YKa3aHMEM ITANOB UX ()OPMHPOBAHUS B IpoLecce

ocBOeHUs oOpa3oBaTeibHOIl mnporpammbl. [loka3zaTteu W KpuTepuMm OLEHUBAHUS
KOMIIEeTEeHIHIi ¢ y4eToM 3Tana ux opMupoOBaHUS

Kon Haumenosanue Kon HaumeHnoBanue sTana 0CBOCHUS
KOMIIETCHIINH KOMIIETEHIINT JTara OCBOCHMS KOMIIETCHIIUH
KOMIIETEHIIMH
IIKc-2 CnocoOHOCTb [1Kc-2.2 KoHTposib  BBIMONMHEHUs 3a7a4
YIPaBIIATh yIIpaBJICHUS NT-
UH(ppacTpykTypol  u UH(ppacTpyKTypoit 51 nT-
npoekramu UT [IPOEKTaMU
Oran ocBOeHUs Iloka3arens Kpurepuii onieHnBaHuA
KOMITETCHIIMU OLICHUBAHMSI
[TKc-2.2. OpranuzoBbIBaTh OpranuzoBaHa IpOEKTHas H
KoHTponb BBINOJIIHEHNS 3a/1a4 | IPOEKTHYIO JAEATEIbHOCTD, | IPOLIECCHAs AEATEIbHOCTD
yIIpaBJICHUSA NT- | koHTpOIMPOBATH
uHppactpyktypoit u  UT- | mpoueccHyto 1esTenbHOCTh
IIPOEKTaMU

4.3.2 TunoBble OLIECHOYHBIE CPEIACTBA

Crnucok BONpocoB JUIsl MOATOTOBKH K 3a4€Ty C OLEHKOM:
Kro sBnserca Bragensuem npouecca? O0sa3aHHOCTH BiIaelblia Ou3HeC-1polecca
MuHMMabHbIE 3JIEMEHTHI MPOLIECCHOTO MOAX0/1a 171 OaHKa
Mojienu 1 HHCTPYMEHTBI, UCTIOJIb3yEMBbIe JIJIsl ONMCaHUsl OU3HEC-TIPOLIECCOB
HeoGxonuMocTs ympaBieHus: OW3Hec-mpolrieccamMu IpoueccaMmu. Kakue BBITOJBI JaeT
onucaHue OU3HEC-TNPOLIECCOB MPEANPUITHIO / KPEIUTHON OpraHU3aIiu

AW~
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5. Heob6xomumocTs  dopmanuzanuu  OU3HEC-TIPOIECCOB  MPEANPHUATHS /  KPEAUTHOU

OopraHu3aIu
6.  OmpeneneHue U CyIHOCTb MOHITHS IIPOLIECC
7. OcHOBHBIE IIPaBUJIA POLIECCHOIO NOJIX0a
8.  IlompoOubiii mpumep OuszHec-mpolecca U3 ACSITEIbHOCTU MNPEANPUATUS / KPEAUTHOM
OopraHu3aIu
9.  IlonsiTHe cuCTEMBI ONIEPATUBHOTO YIIPABJICHUS IPOLIECCOM

10. Cucrema ynpasienus ouznec-mporeccamu (CYBIT)
11. Tpeb6oranus crangapta ISO 9001:2008 (O6mue TpedboBaHwMs )
12.  @®yHKIMOHAJIBHBIN U MPOLIECCHBIN MOAXOAbI K YIIPaBIECHUIO

IIkxaja oneHUBAHHUSA.

OneHka «OTJIMYHO» BBICTABIISIETCS, €CJIM CTYAEHT IOKaszald INIyOOKoe IOJHOE€ 3HaHUEe U
YCBOCHUC Marcpuajia yqe6H0171 AUCHMIINIMHBI, €r0o B3aUMOCBA3U C JAPYrMMU AUCHUILIMHAMU
U C IpeacTosuied MmpopecCUOHAIbHONW esTeIbHOCTbIO, YCBOEHHE OCHOBHOM JIMUTEpATyphl, U
3HAHUE JOTIOJIHUTEIBHON JIMTEPaTyphl, CHOCOOHOCTH K CAMOCTOSITEILHOMY IOIMOJIHEHHIO |
OOHOBJICHHIO 3HAHUH.

OueHKH «XOpOILO» 3acily’KMBAeT CTYJAEHT, II0Ka3aBIIUK IIOJHOE 3HAHUE OCHOBHOIO
Mmarepuaja y4eOHON JUCHMIUIMHBI, 3HAaHHME OCHOBHOM JHUTEpaTypbl U 3HAKOMCTBO C
JIONIOJIHUTEIBHON JIMTEPATypOH, CIIOCOOHOCTb K IOIOJIHEHUIO U OOHOBIICHUIO 3HAHUM.

OueHKkH «yZOBIETBOPUTEIIBHO» 3aCIy’KMBAaeT CTYICHT, IIOKa3aBIUMN IIpU OTBETE Ha
9K3aMEHE 3HAHWE OCHOBHBIX ITOJIOKCHHI yqe6H0171 JUCHUIIIINHBI, IIOHyCTHBHII/IfI OTACJIBbHBIC
HOrPEIIHOCTH M CYMEBIIMI YyCTpaHMTh MX C IIOMOINBIO 3K3aMeHaTopa, 3HAKOMBIH ¢
OCHOBHOM JINTEPaTypOil.

OuneHka  «HEYJIOBJIIETBOPUTEIBHO»  BBICTABIIAETCS, €CIM IPU  OTBETE  BBIIBUIKCH
CyLIECTBEHHbIE  MpPOOENbl B  3HAHUAX  CTYJEHTA OCHOBHBIX  IOJOXKEHUM  ydyeOHOMU
JUCLUIUIMHBL, HEYyMEHUE JaXe C IIOMOIIBI0 SK3aMeHaTopa Cc(OpMyJIHpOBaTh HpPaBUIIbHbIE
OTBETHl Ha BONPOCHI.

4.4. MeToan4yeckne MaTepHuaJbl

B uactm oOecnedeHuss OCBOEGHHS JUCUUIUIMHBI OOYYarOUIUMCS MPEJOCTaBISAETCS
pa3laTO4HbI MaTepua 1o TeMaM JUCHUTIINHBI.

[Ipouienypa orneHMBaHus 3HAHWUN, YMEHHM U HABBIKOB, 00ECIIEYMBAIOIMNX (OPMHUPOBAHKE
KOMIIETEHIIUH, TPEyCMOTPEHHBIX OCBOCHUEM AMCLMIIIINHBI, BKIIIOYACT:

- IIPOBEJECHME ONpOCa MO KIIOUYEBBIM BOIPOCAM, OXBAaTHIBAIOIIEM COJEpKaHUE
JUCUHUTIINHBL

5. MeTtoauyeckue ykazaHus AJs1 00y4aroIUXcs 110 OCBOCHUIO JMCIUIIIHHBI

[TpuMmepHBIii epedeHb 3aaHuil A1 CAaMOCTOSITEIbHON paboThI:

CamocrosarenbHas (gomamHss) pabora ciymarteneil: pa3paboTka poseBod  Monenu
BHeJpeHus nporecca. OnpeneneHue UCIOMHATENEH POIeil.

CamocTtosTenpHas (nomaiiHssa) paboTta ciaymareneil: pazpaboTka miaHa paboT, B TOM 4HUCIie
UEepapXUUYECKyl0 CTPYKTypy pabor (WBS), mo BHenpeHuro H3MEHEHMH paHee BBIOPAHHOIO,
CMOJICTUPOBAHHOTO U ONTHMHU3UPOBAHHOTO IMPOIIecca.

CamocrosrenbHas (IOMaIIHss1) padoTa ciymarenei: pa3padoTKa OMPOCHOTO JIUCTA (AHKETHI)
cOopa JaHHBIX Ui aHAIN3a «yAOBJIETBOPEHHOCTH-KAYECTBO» IO paHee HACHTU(GHLIUPOBAHHOMY
npolLeccy.

CamocrosarenbHas (gomamHss) pabora ciymareneil: pa3paboTka oOTdeTa O paHee
UICHTU(UIUPOBAHHOM ITPOIIECCe, IPHMEHUMOTO JIJIS U3BJICYCHHS YPOKOB.

6. YueOHas auTepaTypa U pecypcbl HH(PpOPMAIHOHHO-TEJIeKOMMYHUKALMOHHOM
cetd "UHTepHeT", BKIIOYAA NepeYyeHb Y4eOHO-METOAMYECKOro odecredeHus st
CaMOCTOSITEIbHOM Pa0oThI 00y4aroIMXCS M0 JUCHUIIIMHE
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6.1. OcHoBHas nUTEpaTYypAa.

1. A.B. Illeep «busnec-nponecco». — M: Anbnuna busnec bykc, 2010. — 256 c.
N. T'onapart «lenw. [Ipouiecc HEmpepbIBHOTO COBEpIIEHCTBOBaHUM». — M.: Mup, 2009. —
252 c.

3. TI'pomos, A.W. YnpaBnenue Ou3HeC-poIieccaMu: COBPEMEHHBIE METOIbI. MOHOTpadwus /
A.N. T'pomos, A. Ousiimivan, B. IlImunar. - JIlro6epist: FOpaiit, 2016. - 367 c.

4. Jlxecton, [I. Ynpasnenune OusHec-nporeccamu. [IpakTuaeckoe pyKOBOACTBO IO YCICIITHON
peanuzanuu npoextos / JI. Jxecton, M. Hemuc. - M.: Cumsou, 2015. - 512 c.

5. JHonranosa, O.1. MoaenupoBanue OM3HEC-TIPOIIECCOB: YUEOHUK U TIPAKTUKYM IS
akagemuaeckoro Oakanaspuara / O.W. lonranosa, E.B. Bunorpagosa, A.M. Jlo6aHoBa. -
JroGepisr: FOpaiit, 2016. - 289 c.

6.2. lonoysiHUTENBHAS JIUTEPATYPA.

1. IL Hpykep «OddextuBHblii MeHemkep». — M.: Anbnuna [labmumep, 2010. — 222 c.

2. JIx. Xappunrron «Ontumusamnus ousHec-mpoueccoB». — M.: Ocb-89, 2009. — 156 c.

3. ABTOpCKU# pa3naTouHblii MaTepuan, 136c.

4. Pynakosa, O.C. PeuH>XUHUPHUHT OM3HEC-TPOIIECCOB: YUeOHOE TOCOOHe ISl CTYACHTOB
BY30B, 00YUaIONIMXCS IO CIIEIUATBHOCTSIM 3KOHOMUKH U yripasienus / O.C. Pynakosa. - M.
IOHUTHU-IAHA, 2013. - 343 c.

5. TenpHoB, H0.®. NHXUHUPUHT MPEINPUATHS U yIIpaBIeHHE OHM3HEC-TTPOIIECCAMH.
MeTtononorus u TexHosorus: YueoHnoe nocooue / F0.®. Tenvnos, U.I'. dénopos. - M.:
IOHUTWH, 2015. - 176 c.

13. Xammep, M. brictpee, nyuine, nemiesine: JleBSTh METO0B pEMH)KMHUPUHTA OH3HEC-
nporeccos / M. Xammep. - M.: Anbrinna [Ta6i., 2012. - 356 c.

6.3. YuebHo-MeTouuecKoe o0ecreueHrne CaMOCTOATEIbHON padoTHI.
1. Penun, B.B. IlponeccHblii moaxoa k ympaieHuro. MoaenupoBanue OU3HEC-TPOIECCOB /
B.B. Penun. - M.: Mann, UBanos u ®epbep, 2013. - 544 c.
2. Porep, M. VYuurech BuaeTh OuszHec-mpornecchl: [locTpoeHHe KapT IOTOKOB CO3JIaHUS
neHHoctu / M. Potep. - M.: Anbnuna [Tabnumep, 2015. - 136 c.

6.4. HopmatuBHbIE TPaBOBbIE JOKYMEHTHI.
1. Crannpaptsl ISO cepun 9000

6.5. IHTEepHET-pECYpPCHI.
. Henosas npecca, URL: http://www.businesspress.ru

—

6.6. IHbIE HUCTOUYHHUKH.
Cucrema "apanr http://www.garant.ru/
Koncynprant [Inroc http://www.consultant.ru/

—

(e

7. MarepnanbHO-TeXHU4YeCKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrnedyeHrue H HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Jlns mpoBeneHUs 3aHATUH 1O AMCUUIUIMHE HEOOXOAMMO MaTepUaTbHO-TEXHHUYECKOE
o0ecrieyeHne y4eOHBIX ayIUTOPHHA (HATJSIHBIMA MaTepHallaMH, SKPaHOM, MYJIbTHUMEIUHHBIM
npoektopoM ¢ HoyTOykamu (ITK) /s mpeseHTanum y4eOHOro mMarepuania, BBIXOJIOM B CETh
Wntepuer, nporpamMubiMu mponyktamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBHCUMOCTH OT THIAa 3aHATHH: CEMHHAPCKOTO M JIEKIIMOHHOTO THUIIOB, TPYMIOBBIX U
WH/IMBUIYAITBHBIX KOHCYJIBTAIUN, TEKYIIET0 KOHTPOJIS U TIPOMEXYTOYHON aTTeCTaIlNH.
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http://www.businesspress.ru/
http://www.garant.ru/index.htm
http://www.consultant.ru/

JIst caMoCTOsATEeIbHOM paboThl 00yYaIOMUMCS HEOOXOIUM JOCTYIl B YHUTAIBHBIC 3aJIbI
OMOMMOTEeKH W/MIU TIOMEIICHHE, OCHAIEHHOE KOMITBPIOTEPHON TEXHUKOW C BO3MOMXKHOCTBIO
MOJIKJIIOUEHUS K ceTu «VIHTepHeT», JOCTYyN B 3JIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTEIbHYIO
cpeny opranuzauuu u ObC.

WudopmanroHHbIe CIIPABOYHBIE CUCTEMBI:

1. Nudopmannonno-npaBoBoit mopran «KoHcynpTanT mmmoc» (mpaBoBas 0asa
naHHbIX). [Onekrponnsiid pecypc]. — URL: http://www.consultant.ru/

2. HNudopmannonno-npaBoBoit moptan «[apant» (mpaBoBas 0a3a JaHHBIX).
[OneKTpOHHBII

pecypc]. — URL: http://www.garant.ru/
3. Hayunas 6ubnuoreka PAHXul'C. URL: http://lib.ranepa.ru/;

4. Hayunas AJIEKTPOHHAS OonbmmoTeKa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp;

5. HanuonanwsHas anexrtponnas oubdamoreka. URL: http://rusneb.ru;

6. Poccuiickas rocygapcrBennas oubimoreka. URL: www.rsl.ru;

7. Poccuiickas nanmonanpHas 6ubanorexa. URL: http://nlr.ru/;

8. OnexrponHas oubamoreka Grebennikon. URL: http://grebennikon.ru/;

9 DIIeKTPOHHO-OMOINOTEUHAS cHUCTEMA HM3narenscTBa «JIaHb». URL:

http://e.lanbook.com;

10.  DnekrpoHHO-6MGIMOTeuHas cuctema FOPAMT. URL:  http://www.biblio-
online.ru/;

11.  DnexkTpoHHO-OMOIMOTEUHAS cucreMa IPRbooks. URL:
http://www.iprbookshop.ru/.
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