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1.

1.1.

Ilepedyens MuIaHNpPYeMBbIX pPe3yJIbTATOB 00y4YeHHs N0 JUCIUILIHHE,
COOTHECEHHBIX C IUIAHNUPYEeMbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMbI

CICAYIOIIMMHU KOMIICTCHIIUAMM:

Huctunnmuna b1.6.01 CoBpemMeHHBIN  MEHEHKMEHT 00ecleuynBaeT OBJAJCHUE

Kon
KOMIIETEHIINHU

Haumenosanue
KOMITETEHIIN

Koz »Tama
OCBOEHUI
KOMIIETEHIINHU

HanmeHnoBaHwme 3Tama OCBOCHHUS
KOMIICTCHIIU

YK-1

CnocobeH
OCYIIECTBIISATh
KPUTUYECKUM  aHaau3
MpOOJEMHBIX CUTYyaIUui
Ha OCHOBE CHCTEMHOTO
MoJIX0/a,
BbIpa0aThIBaTh
CTpaTEruIo ACUCTBUI

YK-1.1

CrniocobHOCTB Ha OCHOBE
KPUTHYECKOTO aHaymza
MOJIyYCHHBIX 3HAHUU 00 00BEKTe,
NpeICTaBUTh  €ro B BHJIE
CTPYKTYPHBIX 9JIEMEHTOB "
B3aMMOCBSA3€H  MEXIy  HHUMHU.
3HaHWE METOJIOB aOCTPAKTHOTO
MBIIUJICHUS] TPU  yCTAHOBJICHUU
WCTHUHBI, METO/IbI HAYYHOTO
UCCIIEIOBAHUS MyTEM MBICICHHOTO
pacuieHeHHsT 00beKTa (aHAU3) |
nyTéM H3Y4YeHHs MpeAMeTa B €ro
[[EJIOCTHOCTH, €IMHCTBE €ro YacTen
(cunres). CnocoGHOCTh
paccMaTpuBaTh ~ CHUCTEMY  Kak
AIIEMEHT CHUCTEMBI 00Jiee BHICOKOTO
YpOBHS (BHIETh CHUCTEMY Kak
COBOKYITHOCTb MOJICUCTEM).
Ymenus c UCIIOJIb30BaHUEM
METO/IOB a0CTPaKTHOTO
MBIIUICHHSI, aHajdh3a W CHHTE3a
aHAIM3WPOBATh  AJBTCPHATHBHBIC
BapHaHTHI pelieHus
UCCIICIOBATENICKUX  33a7ad = U
OIICHUBATh HKOHOMHUYECKYIO
3G (HEeKTHBHOCTh pEATU3AIUU ITHX
BapuaHTOB. OBNajieHue LEIOCTHOU
CHUCTEMOI HAaBBIKOB
MCIIOJIb30BaHUS abCTPaKTHOTO
MBIIUICHUS pu perieHnH
npoOyiieM,  BO3HHUKAIOUUX  TIpU
BBITIOJTHCHHUH MPAKTHIECKOH
paboTsI 51 XO3SMICTBEHHOMN
MIPAKTUKH, HABBIKAMUA OTCTAWBAHUS
cBoeil Touku 3peHus. OBnaaeHue
CUCTEMHBIM TIOJTXOJIOM
dbopMupOBaHUS COOCTBEHHOM
rpak1aHCKOU u
MHUPOBO33PEHYECKOM MMO3UIUH.

OIIK OC-1

Cnocoben pemarhb
YIPaBIEHYECKHE

3a/layd = Ha  OCHOBE
TEOpPUU MEHEKMEHTa
u UCIIOJIb30BaHUs
OeHYMapKUHTa C
Y4ETOM W3MEHEHUH
BHEIIIHEU Cpeibl

OIIK OC-1.1

Crioco6HOCTH OTIpeIeTICHUS
MOHATHN COLIMAILHOM M ITUYECKOM
OTBETCTBEHHOCTH TIpU TPUHSATHU
OpraHu3alMOHHO-YTPABICHUECKUX
pemieHud, pazauuue GopMm U
MOCJIEOBATEILHOCTH JICHCTBUM B
CTAaHJAPTHBIX W HECTAaHJIAPTHBIX
CUTYaIMSIX. CriocobHOCTh




aHAIM3UPOBATh  AJIBTEPHATHUBHbBIC
BApHUAHTHI NEeUCTBUI B
HECTaHJapPTHBIX CUTYalUSIX,
ONpeNesiTh MEpy COLMAIbHOW U
STUYECKOM OTBETCTBEHHOCTH 3a
MIPUHSTHIC OpraHu3alMOHHO-
YIIPABIICHYECKHE pelieHusl.

CrocoOHOCTh  amanTHPOBAaThCS K
paboTe B HOBBIX YCIOBHAX, C
Pa3HBIMH JIIOJIbMH, aHAIM3UPOBATh

CUTYaIHIO, BOCIIPUHUMAT,
MOHUMATh U KOHTPOJIUPOBATH CBOU
smorui. CrocoOHOCTh — BIIAAETh
LEIOCTHOM  CUCTEMOM  HaBBIKOB
JIEACTBUN B HECTaHAAPTHBIX
CUTYalIUSX, IIPOTHO3UPOBATH
pe3yabpTaThl COLUAIBHOM 51
STUYECKONH  OTBETCTBEHHOCTH 3a
MPUHATBIE pelIeHUs. BBIABIATH
SABHBIE U HESBHBIE TMOTPEOHOCTU
JIOJICH. JleMOHCTpHUpOBaTh
CaMOCTOSITENIbHOCTh AESITeTbHOCTU
B HOBBIX ycnoBusix. Bectn
s pexTUBHBIC KOMMYHUKaIIUH.

Haxoaute koMIIpoMucc.

1.2. B pesynprare OCBOEHHMS ~JUCLMIUIMHBI Y  CTYJIEHTOB JOJDKHBI  OBITh
c(OpMHUPOBAHBI:
OTO/TD Kon srana PesynbraTsl 00yueHus
(npu naruyuu OCBOEHUS
npoghcmanoapma)/ KOMITETCHITH
npodeccruoHaIbHbIE
JICHCTBHUS
CriocoOHOCTh Ha OCHOBE VK-1.1 HAa YpPOBHe 3HAHUIH: METOJOB aOCTPaKTHOTrO

KPUTUYECKOTO aHaJIU3a
[OJTy4YE€HHBIX 3HAaHUI 00
00BEKTE, MPEJCTABUTH €T0 B
BUJIC CTPYKTYPHBIX
PIIEMEHTOB M B3aUMOCBSI3€M
MEXXTy HUMH. 3HAHHE
METO/I0B a0CTPAKTHOTO
MBIIUICHUS IPU
YCTAaHOBJICHUH MCTHHBI,
METO/Ibl HAY4YHOT'O
HCCIENOBAHUSA Ty TEM
MBICJIEHHOTO paCUJICHEHUS
00BbeKkTa (aHaIu3) U MyTEM
M3yUyeHUs MIPEeMETa B €T0
[1€JIOCTHOCTH, €IMHCTBE €T0
yacTeil (CUHTE3).

MBIINIJICHUS IIPU YCTAHOBJIICHUU UCTHUHBI;

METOI0B HAy4YHOTO HUCCIIEIOBAHUS myTéM|
MBICIEHHOTO pacuJieHeHHs O0beKkTa (aHaiu3) |
MyTéM M3y4YeHHUsS TMpeAMeTa B €ro IeJIOCTHOCTH,

CAMHCTBE €r0  4acTed (CUHTE3).

HAa YPOBHE YMEHHUIi: [IEJIOCTHOM CHCTEMbI HaBBIKOB

MCIIOJTB30BaHUS ~ aOCTPAKTHOTO MBIIUICHUS TIPH|
[peleHUn mpo0Jem, BO3HUKAIOIIHNX npu
BBITIOJTHCHUH MPAKTHYECKUX 3a71a4;

HaBBIKOB OTCTAMBAHMS CBOEH TOUKU 3pEHHUSL.

Ha YPOBHE HABBIKOB:

MCITOJTH30BaAHUS METOJIOB abCTpaKkTHOTO
MBIIILICHNS,
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CriocoOHOCTH
paccMaTpUBaTh CUCTEMY Kak
DIIEMEHT CHCTEMEI OoJiee
BHICOKOTO YPOBHS (BUIETh
CUCTEMY KaK COBOKYITHOCTh
MOJICKCTEM). Y MEHUS C
MCIIOJIb30BaHUEM METOJIOB
A0CTPAaKTHOTO MBIIUICHUS,
AHAIM3a U CUHTE3a
AHATU3UPOBATH

QT TEpPHATHBHBIC BAPHUAHTHI
peLICHHS
MCCIICIOBATEILCKUX 33714 U
OILICHUBATh SKOHOMHYECKYIO
A (HEKTUBHOCTH peann3auu
bTrX BapuaHTOB. OBlaicHNE
[[EJIOCTHOM CUCTEMO
HABBIKOB MCIIOJIb30BaHUS
AOCTPAKTHOTO MBIIIJICHUS
[IpU PEIICHUU TPOOIIeM,
BO3HUKAIOIINX TTPU
BBITOJIHCHUH MTPAKTUYECKON
[PaObOTHI U XO3SIICTBEHHOM
[PAaKTUKU, HABBIKAMH
OTCTaWBaHUA CBOEH TOYKHU
3penus. OBnajeHue
CUCTEMHBIM TI0JIX0JIOM
(hopMHUpOBaHHS
COOCTBEHHOM IpaKAaHCKOU
1 MHPOBO33PEHUECKOM
MO3UTTUU

AHaJIn3a W CHHTC3a AJIbTCPHATUBHBLIX BAPUAHTOB|
[PCHICHUS MPAKTUYCCKUX 3a/1a4,

OLICHHUBAHUA SKOHOMHYECKOH 3(1)(1)CKTI/IBHOCTI/I
[pCaJIN3allu 3TUX BapHUaHTOB

CriocoOHOCTD OTpeieNeHust
MMOHATHI COITMATEHON 1
PTUYECKOM OTBETCTBEHHOCTH
[pU IPUHITHN
OpraHU3alMOHHO-
YIIPaBJICHUYECKUX PEIICHUH,
paznuune GopM U
[MOCJICIOBATCILHOCTH
IEICTBUI B CTAHJAPTHBIX U
HECTaHJAPTHBIX CUTYaIIHSIX.
CriocoOHOCTh
AHATM3UPOBATh
QJIbTEPHATUBHBIE BAPUAHTHI
TeliCTBUIA B HECTAHIAPTHBIX
CUTYalMsIX, OTPEAETSATh
Mepy COIMaIbHOU 1
PTUYECKOM OTBETCTBEHHOCTH
3a MPUHSATHIC
OpraHU3aIMOHHO-
YIIPABJICHUYECKHE

emeHnst. ClmocoOHOCTh

OIIK OC-1.1

Ha YPOBHE 3HAHMA:
- OMpENICNICHUS TTOHATHUI COLIMAIBbHON M 3THUYECKOU

OTBETCTBEHHOCTH MPU MPUHITUHU OpraHU3alUOHHO-
YIIPaBJIEHYECKUX PELICHU;
pasnuuust GOpM M MOCIIEA0BATEIBHOCTH JAEHCTBHM

B CTAHAAPTHBIX U HECTAHAAPTHBIX CUTYyalUAX

Ha YPOBHE YMEHMI:
BJIAJICHUSA 1IEJIOCTHON CUCTEMOU HABBIKOB JIE€HCTBHUIM

B HCCTAHAAPTHBIX CUTyallHusIX;

[IPOTrHO3UPOBATH PE3YJILTATHI COHHaHLHOfI u
DTHYECKOM OTBETCTBEHHOCTH 3a IIPUHSATBIC
CIICHUA

HA YPOBHE HABBIKOB:

- AHAJIIM3WPOBATE  AJIBTCPHATUBHBLIC  BapPUAHTHI

nelicTBUil B HCECTAHIAAPTHBIX CUTYALUIX;

OIIPCACIIATE MECPY COHH&HLHOﬁ U 3TUYECKOM
OTBCTCTBCHHOCTH 3a MMPUHATBHIC OPraHU3alfMOHHO-
YIIPABJICHUCCKHUEC PCIICHUA




QA TUPOBATHCS K paboTe B
HOBBIX YCJIOBHSIX, C
[Pa3HBIMHE JIFOJIEMH,
AHATTM3UPOBATH CUTYAITHIO,
BOCIPUHUMATH, IOHUMATh U
KOHTPOJINPOBATH CBOU
pMonuH. CII0COOHOCTD
BJIaJETh LIEJIOCTHOM
CHCTEMOI HaBBIKOB
IeliCTBUIA B HECTAHIAPTHBIX
CUTyaIUsX, IPOTHO3UPOBATH
[PE3YIIbTAThI COIUATIBLHOMN U
DTUUECKOM
OTBETCTBEHHOCTH 34
[IPUHSITHIC PEIICHMSI.
BEIABISATH SIBHBIC U HESIBHEIC
[OTPEOHOCTH JIFOIEH.
/l[eMOHCTpHUPOBATH
CaMOCTOSATEIILHOCTh

1€ TEILHOCTH B HOBBIX
ycinoBusax. Bectu
bdpexTrBHBIC
KoMMyHHKaIu. HaxomuTs
KOMITPOMHUCC.

2. O0bem 1 MecTo ucHMILVINHBI B cTpykType OIl BO

O0BeM THCHHUILTHHBI

Bcero 3 3E, 108 ak. udacoB, m3 HuX 36 ak. 4acoB Ha KOHTAaKTHYKO paboTy c
npernojaBaresieM, Bkitoyas 12 yacoB jieKuuil U 24 yaca npakTUYECKUX 3aHATUM, 36 aK. 4acoB Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcs, 36 4acoB Ha KOHTPOJIb.

Mecto nucuunmiauebl B cTtpykrype OIT BO
Jucuunnuna b1.5.01 «b1.5.01 CoBpeMeHHBIII MEHEKMEHT» U3YUYaeTCsl B COOTBETCTBUE
¢ y4eOHbIM TuUTaHOM B 1 cemectpe 1 Kypca maructepckoil mporpammel. O0IIast TPy10€MKOCTh
mucruinHbl 108 JacoB - 3 3ayeTHBIE €MUHUILIE.
dopMa MPOMEKYTOUHON aTTECTAIMU B COOTBETCTBUE C YUCOHBIM IJIAHOM — IK3aMEH.

3. Conep:kanme ¥ CTPYKTYpa IMCHHUIJIMHBI

O0beM TUCHUILIHHBI, Yac. ®opma
KontakTHas padoTa 00y4yarommuxcs TEKyIero
Ne i/ HaunmenoBanue Tem ¢ npenogaBaTesem KouTposs
(pasaeios), Bcero 10 BUAaM Y4eOHbIX 3aHATHI CP | yenesaemoctn,
J30, [ P30, | M3/30, | Lo “p;’rTeg‘ccgzz:;""
JOT* JIOT* JIOT*
CUCTEMHBIC OCHOBBI
MCCIIeIOBAHUS U
MOJICTUPOBAHUS
Tema 1  |opraHn3anOHHOTO 6 1 2 3 0,4
[MOBEICHUS B
OpraHHU3AINIX
A3JMYHOTO TUIIA
Tema2  [MEHEIKMEHT: 12 2 4 6 0,1




O0beM IHCHMILUIMHDI, Yac. ®opma
KonTakTHast padoTa o0yuarommxcsi TeKyLIero
Ne i/ HanmeHnoBaHue TeM ¢ npenoiaBaTeaemMm KOHTpOIS
(pasneno), Bcero 10 BUIaM Y4eOHbIX 3aHATHI CP | yeneBaemocru
J30, [ P30, | W30, | rcp “p;’rTe:ccgzz:;"“
JIOT* JIOT* JIOT*
COBpPEMCHHBIC
TeHICHIINN
Tpanchopmarnmst
Tema 3  [MUIaHUPOBAHUS 18 3 6 9 0,4
1 KOHTPOJIS.
Tena 4 'YrpapieHue J01bMH B 6 1 ? 3 oo
OpraHU3aIHSIX.
Tema 5  |KynaeTypa opraHu3zaium. 6 1 2 3 0K
Tema 6  Jlunepcrso. 12 2 4 6 OK
Tema 7 MHHOBAIIMOHHBIN 12 2 4 6 0K
MEHEIKMCHT.
[IpoMexyTodHas aTTecTarus 36 OK3aMeH
Bcero:] 108 12 24 36

Hcnonvsyemvle cokpawenus: O(onpoc), K(ketic, CaseStudy)
Conep:xanue IMCUMILTUHBI

Tema 1. MeHea:KMEHT: COBpeMEHHBbIC TEHACHIMH. OTambl pPa3BUTUs TEOpUU H
IIPaKTUKU MEHEKMEHTa. Y BenuueHue ckopoctu nzmMenenuil. Cpena VUCA u ee BiausiHUE Ha
MEHEKMEHT. TeHACHIIMN Pa3BUTHS IIPOU3BOJCTBA, OKa3bIBAIOLIME BIUSHUE HA MEHEPKMEHT.
Mopens @umepa- Kiapka. IloctunaycTpuanbHbple TEHACHIMU Pa3BUTHUS IIPOU3BOJCTBA U €€
IIPOSABJIEHUSI HA MAaKpOypPOBHE M MHUKPOYPOBHE. DKOHOMMKA BIICYATIEHHMH M MEHEIKMEHT.
I'moGanu3anust U ee TMOCIeACTBUS Uil MEHeKMeHTa. HoBble BBI30BBI COBPEMEHHOCTH W
HOBBIE KOMIIETEHIIMY Ul MEHEDKEpOB. [lokoneHueckre TpeHabpl B MEHEIKMEHTE: TIOKOJIEHUS
X, Y, Z. Tpenasl pa3BUTHs MEHEI)KMEHTA B POCCHUMCKOW IpakTuke. lcmonp3oBaHue B
MEHEP)KMEHTE HOBBIX TEXHOJIOTMUECKHUX Bo3MOkHOCTeil: Big Data, Al, Machine Learning,
RFID, Blockchain.

Tema 2. Tpanchpopmanusi NJIAHHPOBAHMSA W  KOHTpPOJs. l3MeHeHus B
CTpaTErnyecKoM IJIaHUPOBAHUU. YYACTHUKHU (OPMUPOBAHMSI CTpaTeruu. MeToabl T0HECEHUS
70 TepcoHalla MHCCHM, LeJed, LEeHHOCTeH M NPUHIMIIOB KoMOaHuu. Bpeibop Mmexay
MHCOPCUHIOM M ayTcOpcUHroM. HoBble BO3MOXKHOCTH MOCTPOEHUS CETEBBIX OpraHU3aluil.
W3menenns B nponenype KOHTpods. IIpuHuune! ocymecTBiennus KOHTposs. JlenernpoBanue
¢byHKIMI KOHTpoJa cBepXy BHU3. KoHTponb norpeOutens: coBpemenHble ¢popMbl. CTaHnapT
AA 1000. UadopmarimoHHble CUCTEMBI KOHTPOJIS. BeHUMapKUHT Kak HHCTPYMEHT KOHTPOJIS.

Tema 3. YnpasieHue J10AbMH B OPraHM3ALMAX: OT YNPaBJIeHUS] YeJ10BeYeCKUMHU
pecypcaMd K YIPABJICHHI0 HMHTE/LUIEKTYAJbHbIM NOTEHIHAJOM opranusauuu. KPI u
COBPEMEHHBIE MOJAXO0JbI K MaTEPUAIBHOMY W MOPAJIbHOMY CTHUMYJMPOBAHUIO. YTIPABIICHHE
TajlaHTaMU. YIIPaBIECHUE BOBIIEYEHHOCTBIO, INPUBEPKEHHOCTBIO. Pa3BuTHE KpeaTUBHOCTH.
Koyunnr u wmeHTtOpuHr. YenoBeueckuili M OpraHU3allMOHHBIA TOTEHIMAI: OCHOBHBIE
HamnpaBJlICHUsT MX peain3auud. Perputel, TpynmnoBble oOCyXaeHHs U (hopMupoBaHHe
KOJUIEKTUBHBIX ~ (QopM  HesiBHOro 3HaHus. OOydaromascs OpraHu3alus: OCHOBHBIE
0COOEHHOCTH W TPHHLUUIBI ee  aesaTenbHocTH. DopmupoBaHue KomaHA. BupryanabHble
KoMaHzbl. [IpoekTHbI MeHeKMeHT. BinusHue Ha MEHEI)KMEHT HOBBIX HH(OPMAalMOHHO-
KOMMYHHKAIMOHHBIX TEXHOJIOTUH.

Tema 4. Kyabrypa opranmsauuu. OCHOBHbIE NyTH M crnocoObl (OpMUPOBaHUA U
pa3BUTHS OPraHU3ALlMOHHOW KyJBTYypbl. YTpaBi€HUE MO0 LEeHHOCTAM. llpuHnuner B
opranmzanuu. OpraHuzallid  OCO3HAHHOTO  pa3BUTUA.  BUPIO30BbIE  OpraHU3allMH.
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KopnopatuBHast conuanbHas OTBETCTBEHHOCTb. MexayHapoansle  craHgaptel  ISO
26000:2010. KpocckynpTypHble acniekThl MeHemkMeHTa. Kynerypa Agile. Bo3amoxHOCTH 1M
orpanudeHus st moaxonoB Agile. Texnomorust Scrum.

Tema S. JlupepcTBo. TpeOoBaHus K JMYHOCTH JIMJEpa B opraHm3anuu. Jlumep kak
KOyY, KaKk TeHepaTop CMBICIOB. METO/IbI yIpaBIeHUS! KOHPIUKTAMH.

Tema 6. HWHHOBAUMOHHBIH MeHeMKMEHT. Buiabl UWHHOBaIUN: MPOIYKTOBBIE,
TEXHOJIOTHYECKHE, B MAaTePUATBHO-BEIIECTBEHHON cdepe, B MEHEPKMEHTE, B MapKETUHTE, B
opraHuzanuu, B Mojenu OusHeca. PykoBoactBo Ocno. MuuoBanuu B manom. Konuemmws
Kaiimzen u Lean Production. BbeHumMapkuHTr Kak HWCTOYHMK HHHOBauuid. OpraHuzanus
WHHOBAIIMOHHOW JIEATEILHOCTH W (OPMHPOBAHWE HWHHOBAIMOHHBIX cTpaTeruii. OleHka
WHHOBAIMOHHOHN aKTUBHOCTH.

Tema 7. MenemxkMeHT 3HaHMii. CyIIIHOCTh M CIIOCOOBI H3MEPEHUS HHTEILIEKTYaIbHOTO
kamutana. Koddpdumuar ToOwna. Buapl 3HaHUW: sSBHBIC W HESBHBIC, WHIAUBHIyabHBIC H
KOJUIEKTUBHbIC. fIBHbIE W HEsSBHbIE 3HaHHS B Mpoiecce (OPMUPOBAHUS KOHKYPEHTHBIX
npeuMyInecTs  opraHusanui. @OyHkuuM ynpasieHus 3HaHusAMu. [Ilupammpa Xoswmena
(mupamua 4eI0BEYECKUX BOZMOKHOCTEN).

4. Marepuajibl TeKylero KOHTPOJISA YCIeBAeMOCTH y4aluXxcs U GOH/I OLleHOYHBIX
Cpe/ICTB MPOMEKYTOYHOM aTTeCTAMH MO JUCHUIINHE

4.1. ®opMbl M MeTOAbI TEKYILIEr0 KOHTPOJISI YCHEeBAEMOCTH U TPOMEKYTOUYHOM
aTTeCTAIUU.

4.1.1. B xoxe peanuzanuu aucuuiuinasl b1.6.01  CoBpeMeHHBI MEHEIKMEHT HCIOJIb3YIOTCS
CJICYIOIINE METOABI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YYaIOIUXCSI:

- IIpY POBE/ICHNUN 3aHATUH JIEKIIMOHHOTO TUIIA!
OIIpoC, TUCKYyCCus,

-TIpY TIPOBEACHUHN 3aHITUNH CEMUHAPCKOT0 TUNA!
OIpocC, TUCKycCcusi, 00CYXKIEHHE ICcCe, aHAINU3 KecoB

4.1.2. TIpomexxyTO4Has aTTeCTalMs IPOBOIUTCS B (hopMme: DKk3amen.
4.2. MartepuaJjibl TeKylIero KOHTPOJIsl yCIIeBaeMOCTH.
Tembl 3cce mo qgucnunianHe «CoBpeMeHHbII MEHEeIKMEeHT»

[IpumepHoe 3ananue

Kaxnplii cnymarens J0DKEH BbIOpaTh U3 AECATH UAEH TPHU U BBIPa3UTh CBOE MHEHHE 110
MOBOJIy MX NMPAKTUYECKOr0 3HaYEHHsI B MEHEPKMEHTE BOOOIIE U B POCCUICKOM MEHE)KMEHTE B

gacTHOCTH. OOBbeM 3cce - o 0JIHOU cTaHule A4 Ha OJHY UJIEIO.

10 uneii, KOTOpbIE UBMEHAT MUD
Pedepar crateu “Breakthrough Ideas for 2004: The HBR List”
(“Harvard Business Review”, deBpanb, 2004, c. 13-37)
Pecdepar noarorosmi Anekceit ['octe
AMepuka, 1o 0011eMy MHEHUIO — caMas IparMaTH4Has U MaTepHaMCTHYecKas CTpaHa
B mupe. [Ipu 3TOM Oosbllle BCero Ha CBETE aMEpHKaHIIbI JHOOAT 00CYXkIaTh U MPUIYMBIBATH
HOBBIE HJeu. Hukakoro npoTuBOpeuusi ¢ MparMaTU3MOM 37ech, pasymeercsi, HeT. [Ipocrto
npejcTaBieHre 00 ujee y MparMaTUYHbIX aMEpUKAHLIEB HECKOJBKO JIPyroe, 4eM y MeHee
IparMaTHYHbIX HapoJoB. Mpes, B aMepHKaHCKOM MOHHUMAaHMM, HMEET NPEXKIEe BCETO
MHCTPYMEHTAJIBHYI0 LIEHHOCTb. JTO HMHCTPYMEHT, BPOAE MNHUJBI WIM MOJIOTKA, IPHU IOMOIIU
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KOTOPOT'O YEJIOBEK, KaK YMEET, OPYAYET B OKPYKAIOIIEM €ro MUpPEe, U3MEHSS U MPHCIIOca0InBast
ero k ceoe.

Kypnan Harvard Business Review pemrisn mpoBecTH CBOETO poOAa «MHBEHTApU3AIIUIO»
UMEIOILErocsl Ha CEroAHSIIHUM JeHb Habopa WJeH-MHCTPYyMEHTOB, U OTOOpaTh T€ U3 HUX,
KOTOpble B Ommkaifmem Oynymiem OoJblleé BCEr0 H3MEHAT CIOCO0 BeneHus OuzHeca.
AMEpUKAaHCKUM MEHe/KepaM, BOCIUTAaHHBIM Ha TpaauLusAx AMepuKu unzooOperareneil Hu
OpraHU3aTOPOB, HE HAJ0 OOBSACHAThH, UYTO MHUP BpallaeTCs BOKPYT HOBBIX MJeH. AMepUKaHCKas
OM3HEC-2JIUTa MOKET UCIBITHIBATH TPYJHOCTH C 3KOHOMUYECKMM POCTOM MJIM € MOJIUTUYECKUM
BIIMSTHUEM, HO, TIOKa OHA KOHTPOJIUPYET UJEH, 3T AIUTA KPENKO AEPKUT CyAb0y B CBOMX pyKax.
Hwxe Mbl mpejiaraeM 4uTaTeNsiM [O3HAKOMUThCS ¢ omyOnukoBaHHbIM B Harvard Business
Review cnuckom «peBomormonHbix» (breakthrough) muaelr Ha sToT Ton. Hekotopslie u3 3THX
uaed MOryT TII0Ka3aTbCsi OaHAJbHBIMH, HEKOTOPBIE «CTPAIHO JaJeKW» OT POCCUICKOMN
peanpHOCTH. HaBepHoe, He Bce M3 HHMX BooOIIe OyAZyT HMETh XOTA OBl Kakoe-HUOYIb
npaktuueckoe 3HadeHue. M3 20 uaeit orodbpansl 10 cambix mHTEpecHBIX. MTaK,

Wnes nepsas

MeHeKMEHT JOJKeH, HakoHel, cTaThk mnpodeccueid. HyxeH au Tom-MeHemxepy
«ceprudukar BiageHus npodeccueity A ynpaBieHUs KOMIaHUEH?

PazroBopsl 0 TOM, YTO MEHEIKMEHT JOJDKEH CTaTh Hpodeccuei, Takoil ke, Kak,
HanpuMep, MEAMIMHA WIK NpaBo, Hadanuch euie B 19 Beke. Ilox no3yHramu ABMKEHHS 3a
npodeCCHOHATM3AMI0 MEHEI)KMEHTa HAyajoCh CO3/1aHUE IEpPBBIX OM3HEC-LIKOJI(OCOOEHHO,
Wharton School). buznec mikomsl OB CO3JaHBI MO MOAETH YXKE CYIIECTBOBABIINX
npoeCCHOHATIBHBIX IIKOJ, MEIUIMHCKUX U Iopuaudeckux. Ecin Obl pa3BUTHE MOLUIO B 3TOM
HaINpaBJICHUH, Y MEHEDKEPOB TOSBUIIACH ObI CBOS MPO(ECCHOHANIbHAS 3TUKA U CBOU STHYECKHE
KOMMTETBI, TAKHE K€, KaK Yy Bpauei WM aBOKATOB.

K coxanemmro ¢ 50-X TOZOB B TEOpHWM U TpPaKTUKe OW3HEca BO300Janaia
IPOTUBONOJIOXKHAA TeHAeHIMs. Ha cMeHy mapaaurme npogeccruoHaabHOro o0ydeHus: B OuzHec
MIKOJaxX MpPHIIeN «IKOHOMOIIGHTPU3M». BMmecTo mpodeccHoHanbHBIX —IperoaaBaTeneit
MEHEKMEHTa MPOo(heccopCcKre JOIKHOCTH 3allOJHUIA S3KOHOMUCThL. CTYZEHTOB MEHEIKMEHTA
YUWJIA B OCHOBHOM KBAaHTHUTATHBHBIM METOJIaM, HO COBCEM HE YUHIIN NMPOPECCHOHATBHON ITHKE
U npodecCHOHATIBHBIM CTaHaapTaM noBeAeHus. B 80-e roasl oT npexxHero npogpeccuoHalIbHOrO
Ou3Hec-00pa3oBaHMsS HE OCTaJloch W cieda. [ OCHOACTByOIIEW — cTaja  KyJbTypa
HEOTPAaHMYEHHOI0 CTpEMJIEHHs] K BBITOJE, B KOTOpBIH MeEHeIkKep ObUT CBSi3aH TOJBKO
(dopManbHBIMU KOHTPAKTHBIMU OTHOILIEHUSIMH C aKIMOHepaMu. Pe3ympTaToM crana cepus
KOPITOPAaTUBHBIX CKAaHAAJIOB C yYaCTHMEM HEITHUYHBIX «3apBaBIIUXCsS» Ton-MeHemkepoB (Enron,
Worldcom). Beixoa coctouT B ToM, 4TOOBI BEpHYThCA K IIJIaHAM OCHOBAaTesel MepBbIX OM3HEC-
IIKOJ, U CJIeJIaTh MEHEIKMEHT Mpodeccueit.

Wnes Bropas

Ha kpeaTHBHOCTb HE MOXET ObITh MOHOIOJIUH.

CraTucThKa NOKa3bIBaeT, YTO B COBPEMEHHON 3KOHOMHKE BO3pPOCJa POJb TBOPUYECKUX
npodeccuii. B 1900 rogy >t npodeccun O6putn 3anstreM ans 10% paboTaronmx aMepruKaHIIEeB.
B 2000 rony — mna 33%.Dpaza «TBopueckue m0auM — TJIaBHBIA peCypc COBPEMEHHOMU
HSKOHOMHUKH» JAaBHO cTajia OaHanbHOCTHIO. [Ipy 3TOM cTpaHbl peako oOpaiaroT BHUMaHUE Ha
cneuuduyeckoe CBOHCTBO JAHHOTO «pecypca» — €ero MOOWJIbHOCTb. B oTnmume ot HedTH,
KOTOpasi HUKyJla He YO€XUT, TBOPUECKHE JIFO/IU 3aIIPOCTO MOTYT U CMEHUTh MECTO KUTENbCTBA.
CpaBHMBasg MHOECTBO (DaKTOPOB, KOTOpBIE OINPENENIAIOT MPHUBIEKATENbHOCTh TOH WJIM HUHOMN
CTpaHbl Ui TBOpYeCKUX JroAei, mpodeccop Puuapn @Dnopuna w3 Heinz School npu
yauBepcurere Carnegie Mellon npuxomut xk Mpaunomy BeiBoay: CIIIA MoryT jerko yTpaTHTb
CBOE JIMAMpYIOUIee TMOJOXKEHHEe B MHpPOBOM BSKoHOMHKEe. Ecnu He cnenaror cebs Oosee
IIPUBJIEKATEIBHBIMU JUIsI TBOPUECKUX JIFOAEH €O BCEro mupa. Peub 31ech, pazymeercs, HIET HE
TOJIbKO 00 ypOBHE 3apIulaThl, HO W, HApUMEpP, O TOJEPAHTHOCTH U OTKPBITOCTH OOIIECTBA.
KpeatuBHas mpHBIIeKaTeNIbHOCTh CTPAHBI CKJIABIBACTCA U3 MHOTUX (PaKTOPOB: YPOBEHb KHU3HH,
TOJIEPAaHTHOCTH, 0€30I1aCHOCTH, KYJIbTYpPbl, KOMMYHHUKALIUNA, BO3MOXXHOCTH /17151 pocTa. CorinacHo
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®dnopuze, B peiiTuHre HauboJee MPUBJIEKATENBHBIX JIs1 TBOPUYECKHX JIIOJIEH CTpaH MepBOEe MECTO
certuac 3anumaet llIBenus, a CILIA — Tonbko BTopoe. Poccuu B peTHTE HET, HO 3aTO 15 MecTo
3anuMmaet [lopryranus, deit BBII Ha nynry HaceneHMs, Kak M3BECTHO, BCETO B 2 pasa OoJblle
HAIIIETO.

Wnes tpetbs

Crparerus — 310 CTpyKTypa.

Panpme cuutasioch, YTO CTpaTerusi JIOJKHA ONPENENSITh CTPYKTYpPY OpraHM3alUHU.
Opnako opraHusanuu IIpU ONPEACIICHUM CTPaTerMyd HE BCErJa YYHMTHIBAIOT, HACKOJIBKO
PEATMCTUYHO «IOJOTHATh» CTPYKTYPY IOJ BBIOPAHHYIO CTpaTeruio. DTO yJIaeTcsl AaJIeKO He
Bcerga. Hampumep, MHoOrue (QUpPMBI-IPOM3BOAUTENN KOMIBIOTEPHONW TEXHUKH, CJENaBIINE
CBOEH CTpaTernyeckod IEJbI0 CTaTh NpOBaiiepaMu IMOJHOTO KOMILIEKCa MH(POPMALMOHHBIX
yCIyT, MOTEpHead HeyJaady H3-3a OTCYTCTBUS HEOOXOIMMBIX OPraHU3allMOHHBIX CTPYKTYD.
OTcrozia BEIBOJ — HEOOXOAUMO YYUTHIBATh CTPYKTYPY OpraHMU3aLUU MPHU BHIPAOOTKE CTPATETHH.
Bo3MOXHO, naxe, CTOUT MNPUIAYMaTb CTPATETHUIO CHEHUAIBHO [UId YK€ CYLIECTBYIOLIEH
CTPYKTYpBI.

Wnes yetBepTas

busHec Ha Mo3rax

JlBanuaTblii BeK CTajl BEKOM OYpHOIO pa3BUTHS COLMAIBHBIX HayK. OTH HAayKd BO
MHOTOM M3MEHMJIU MPaKkTUKy OuzHeca. [Icuxomnorus, coluoaorus U NCUX0aHaIu3 Ype3BbIYaHO
CHJIBHO TIOBJIMSUIM Ha MapKeTHHT, pexkiamy, HR menemxkment. OnHako, o cioBaM npodeccopa
Harvard Business School Hutun Hopua , «ceroqHs TMMOH COIMANIbHBIX HaYK BBDKAT OM3HECOM
IIPAKTUYECKH 10 KOHLa». Ha cMeHy conuabHbIM HayKaM JIOJKHBI IPUITH €CTECTBEHHBIE HAYKU
0 YeJIOBEKe, MPEXe BCero, Helpodu3nonorus 1 renetuka. Hanpumep, nmocinennue OTKpHITHS B
MeIUIUHE JalT BO3MOXKHOCTh KapTorpaduposarh paboTy mo3sra. [loka TpynHO cka3zaTh, Kak
KOHKPETHO MOXXHO HCIOJIb30BaTh PE3YJbTaTbl ATHX OTKPBITUH, HANpUMeEp, NpH aHaJIu3e
HOTPEOUTENBCKOrO CIpoca WIM B YHpaBiIeHUHM nepcoHanoM. Ho, oueBUIHO, NEPCHEKTHBBI
OTKpBIBAIOTCSL Ooybire. MOXXKHO BCIHOMHHUTB, 4YTO HCIOJB30BAaHHE OOIIECTBEHHBIX HAyK
HOJUTUKON M OM3HECOM YK€ CAEao COLMAIbHYIO PEealbHOCTh Iopa3io 0ojee MoaABep KEeHHON
MaHuyJsinud. [loaroMy 3amMaHunBO mo(aHTa3UpOBATh O TOM, YTO CTAHET C YEIOBEYECTBOM K
TOMY MOMEHTY, Koraa OyJeT «BbDKAaT JUMOH HeWpo(U3MOJIIOTMU M TeHeTUKW». Bmpouem, no
ATOT0, K CHACTBIO, €IIIe JAJIEKO.

Wnes naras

3aKOH COXpaHEHUs CBEPXIPUOBLIH.

ToBap mpUHOCHUT CBEPXIPHUOBLIbL 10 TEX MOP, OKA OH SABJSIETCS YHUKAIbHBIM, IIOKa BCE
KOMIIAaHUM-KOHKYPEHTBI BBIHYJAECHbI UCIOJIb30BaTh CBOIO COOCTBEHHYIO, OTIMYHYIO OT JPYIHX
apXUTEKTypy IpU €ro npousBoactse. Korma ToBap CTaHOBUTCS NPHUBBIYHBIM U IIOJHOCTBIO
YAOBJIETBOPSIET MOTpeOuTeNs, cnoco0 KOHKYpEeHUMH MeHsieTcs. ToBapbl pa3sHBIX KOMIIAHUMN
CTaHOBSITCS MOXOXH Jpyr Ha JApyra, a BMECT€ C 3THUM HCY€3aeT U CBepXNpHObUIb. OmHaKo
OJIHOBPEMEHHO CBEPXINPUOBUILHBIM CTAHOBUTCS JPYroi TOBap B TOBApHOM IIETIOYKE, HAIIPUMED,
KOMIUIEKTYIOIME K IIEpBOMY TOBapy. MeHemKephl NOJKHBI IPOTHO3MPOBATH, KaKOMl TOBap
CTaHET CBEPXNPHUOBUILHBIM B CIEIYIOLUII MOMEHT BPEMEHH, TaK, YTOOBI TOTOKU CBEPXIPUOBLIN
HE MPOILJIM MUMO UX KOMIaHUI.

WNnes mecras

Prozac — am, u "Hety npam!

B Poccun, B ornuune or AMEpUKH, NIPUMEHEHHUE AHTUACIPECCAHTOB €IIE HE CTAJIO
MaccoBbIM. [loka poccusiHe nedarcs OT JENpPeccCHUd pa3HbIMU TPAAUIMOHHBIMU CIIOCOOaMH,
aMepHUKaHIIbl y>K€ He MBICIAT ce0e )KU3HU 0e3 JIeKapCTB, MOJCIUPYIOMUX HacTpoeHue. OHako,
B IIOCJIEJIHEE BpEMsl BBICHUIOCh, YTO Yy 3THUX JIEKAPCTBEHHBIX CPEJICTB €CTh OIPOMHBIE
BO3MOXKHOCTH JUIsI IPUMEHEHHsI B COBEPLICHHO HEOXKUAAHHOW cepe — OusHece. Ta Kak 3TH
CpelCcTBa CUMTAIOTCs "0e3BpeIHBIMU", UX MOYKHO MPUHUMATh U COBEPILIEHHO 37J0POBBIM JIIOJISIM,
HE CTpaJalollluM KIMHUYECKUMHU JAENPECCUSIMH. YCTAaHOBJIEHO, YTO YEJIOBEK, INPUHHUMAOIINN
AQHTHUJICTIPECCAHTDI, CTAHOBUTCA Oosiee 3(PGEKTUBHBIM PAOOTHUKOM, TaK KaK MEHbIIE 3aHAT
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CBOMMH IICHUXOJIOTUYECKMMHU TpoOieMamu. Kpome Toro, Takue JIOJM TOpa3io JIydlle BEIyT
MEPETOBOPhI, TaK KakK OOBIYHO MEHEE arpecCHMBHBL. JTa TMOCIAEAHSAS OCOOCHHOCTHh Oblia
NOATBEP)KJIEHA JKclepuMeHTanbHOo. llcuxmarpsl B omHOM koprnopauuu B CaH-®paHLKCKO
JlaBaJld OJHOW Tpymme mneperopopmukoB Paxil, a apyroit — placebo (mycthimky). ['pynma,
KOTOpYIO Jepkanu Ha Paxil’e, mokasana mydmmuii pe3ynbrar. [losToMy, BO3MOXKHO, B OyIyIieM
pacmpeneneHue cpeaud coTpyaHukoB Prozac’a m Paxil’a craner oObrynbiM 3aHsiTHEeM HR
JIeTIapTaMeHTOB. XOTUTE, YTOObI Ballld TEPETOBOPIIMKU IOOMINCH yclexa — HaJ0 TOJBKO
YBEJIUYUTH UM J103Y!

Wnes cengpmast

CBoJiouaM BXO/J1 BOCTIPEIIIEH!

Opaax el (akyIbTETCKOE COOpaHHE OJHOTO M3 YHHBEPCUTETOB OOCYXKIAI0 NpHEeM Ha
paboTy HOBOrO mpodeccopa, MpeKpacHoro npodeccruoHaia u crenuaiiucTa B cBoei odiaactu. B
xoze OOCYXXAeHUsT OJMH U3 Y4yacTHUKOB ckazan: «llycte oH pnaxe Oyner HOOEIEBCKHM
JaypeaTroM, HO sl HE X0uy, YTOObI Kakas-TO CBOJIOUb pa3pyllalia Halll KOJUIEKTHBY. 1 Bce ¢ HUM
cornacunuck. OTcroa BBIBOA — HENb3s NMPUHMMATh Ha pabOTy CBOJOYEH, TO €CTh JIIOJEH,
KOTOpBIE HE YBaXKAIOT KOJUIET U Pa3pylIaloT COMUAIBHYIO CTPYKTYpYy opranuzauuu. [Ipu sTom He
UMeeT 3Ha4eHHEe NPOPECCHOHATM3M M HM3BECTHOCTH CBOJIOYH. «CBOJIOYb MPHHOCHT OOJbINE
HENPUITHOCTEH, YeM MONb3bLy» -- 3akmodaeT npodeccop Pobepr Carron uz Crandopiackoro
YHuBepcurera.

Nnes Bocemas

Maructp U3SILIHBIX HCKYCCTB 3aMEHUT MAarucTpa aAMUHHUCTpaluu OuzHeca?

B mocnennee Bpemsi MHOTHE aMEpUKaHCKHE KOpHOpaluu Bce OoJibllie MPUHUMAIOT Ha
paboTy JrOAed C JUIUIOMOM «MarucTpa HU3SIIHBIX HCKYycCTBY». «VICcKyccTBOBEAUECKOE)
oOpa3oBanmne cranoButcsi B CIHIA Bce Oonee mnpectwxkHbiM. Hampumep, JlemaprameHT
HckycctBa Kamudopuuiickoro YuuBepcurera B Jloc-AHKenece NPUHUMAET TOJIBKO 3%
abutypueHtoB, B To Bpemsi kak Harvard Business School — 10%. Cnpoc Ha BBITYCKHHUKOB
OM3HEC-1IKOJI Ha pbIHKE TpyJa IaJaeT, IOCKOJIbKY aMEpUKAHCKHE KOMIIAHUM MEPEBOJSAT BCE
Oonble oucHBIX BakaHcUll 3a rpanuny. Ha cmeny BeicokooruiaunBaembiMu MBA wu3 CIIA,
OpUXOAT HU3KoomaunBaeMbie MBA u3 Unaunu u Kutast (¢ 3aprutaroit ot $800), ¢ Tex mop, kak
pa3BUTHE CUCTEMbl KOMMYHHKAIIMI MO3BOJIWIO HE 0Opalath BHUMaHMsI Ha paccTosiHusA. B To xe
BpeMsl JUIsl BBIMTYCKHMKOB aMEpPUKaHCKUX JeNapTaMEHTOB HCKYCCTB OTKPBIBAIOTCS Bce Ooliee
mupokue nepenektusbl. [logyemy? Bo3MOXKHO, OTBETOM Ha 3TOT BOIIPOC MOTYT CIY’KUTh CJIOBA
npencenarens ceBepoaMmepukaHckoro otaeneHus General Motors PobGepra Jlytna: «Hama
paborta ceifuac — 370 B OOJIbIIEH CTENEHH MPaBOINOIYLIApHOE MBIILIEHHE. S| paccMaTpuBaro ee
KaK pa3HOBUJHOCTb TOPIOBJIM NPOM3BEACHUSAMH HCKyccTBa. Hama mpomykuust — 3TO Belb
IpeX/ie BCEro MCKYCCTBO, pa3BlieueHUE M MOOWIIbHAs CKYJIBOTYpa, KOTOpas, YUCTO CIy4aifHoO,
ABJIIETCS B TO K€ BPEMs CPEJICTBOM MEPEABIKEHUSD.

Wnes nessaras

PexBuem s myOGnuuHONM KOpHopanuu

ITouemy komnaHuu craHoOBATCA MyOauMuHbIMU? IloTomy, uTOo mNyONMYHAsS TOProBISA
aKIMAMH TO3BOJIIET MM YBEJIMUYUTH CBOKO BBIPYYKY U JIMKBHUAHOCTb. OIHAKO HCCIEIOBaHUS
MOKA3bIBAIOT, YTO 3TOM LEJIU, KaK MPABUIIO, IOCTUTAIOT TOJBKO KPYIHbBIE, U3BECTHBIE KOMITAHUU.
Menkre KOMIaHUU OOBIYHO HE MOTYT JOOUTHCS YBETMUEHUS] CTOMMOCTH CBOUX akiuil. B To ke
BpEMs «1I€Ha MMyOJUYHOCTUY NIl KOMIIAHUI BO3pacTaeT ¢ KaKAbIM rojioM. I 1aBHast mpobiema —
KOH(JIMKT MHTEPECOB MEXIY MeHe/kKepaMH M akuuoHepamu. OH yxe NpHUBEN K MHOMKECTBY
KOPIOPAaTUBHBIX CKaHIaJlOB Bpojae Enron, M moka He MNpUAYMaHO JIEKapCTBa IMPOTHUB 3TOH
TeHEeTUYECKOM Oosie3HN Beex MyONuYHbIX kKoMnaHuid. Kpome Toro, myOiauyHble KOMITAHUU JIeT4e
CTaHOBSITCS >KEPTBAMHM arpecCUBHBIX opuaudeckux ¢upm. TakuMm KoOMIaHUSAM TpyJHee
IPUBJIEYb TAJAHTIUBBIX MEHEPKEPOB, TaK KaK JUIl HUX U3/AEPKKHU OT MOCTOSHHOTO MPEeObIBaHUS
B IL[EHTpe OOLIECTBEHHOIO0 BHUMaHUs, Oyab TO B (popMe pemyTalMOHHBIX WM MaTepHaIbHBIX
1OTEepPb, MEPEBELIMBAIOT IPEUMYILECTBA. TaK, MOKET ObITh, OPraHU3alUsAIM CTOUT NIEPECMOTPETh
CBOE OTHOIIEHHE K Hiee MyOIMuHON KoMITaHuu?
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Wnesa necsaras

Kak ynep»xaTh ux Ha MecTe 1MocJje Toro, kak oHu ypujaenu Insead?

Ceifuac MHOTH€ KOMIAHUU YCHJIEHHO 3aHHMAIOTCS Pa3BUTHEM JIUJIEPCTBA, MOCHLIAs
TaJaHTIUBBIX COTPYIHUKOB B MIPECTHKHBIE OM3HEC-1KOJbL. K coxaneHuro, mocie Bo3BpalieHus,
9T COTPYAHHKH YaCTO BEIyT ce0s HE TaK, KaK XOTeJIoCh ObI paboromarento. [IpudymHa cOCTOUT B
TOM, YTO OXHUIAHHS COTPYAHHMKOB YacTO HE COBIAJAIOT C TOW CUTyaluel, B KOTOPOW OHHU
OKa3bIBAIOTCS TOCIIE BO3BpameHus. [loaTomMy, HEOOX0AMMO pa3padoTaTh OTACIHHYIO IPOTPAMMY
«peakKIMMaTu3alun» COTpyaHUKOB. Ecnu BosBpamieHue B paboyuil PUTM MPOUCXOIUT
MOCTENIEHHO, @ PACCTaBaHUE C HEOCYIIECTBUMBIMHM HAJIEXKIaMU COIMPOBOXKIAECTCI TAaKTOM U
MOHMMAaHUEM HayallbCTBa, COTPYIHUK, CKOpee BCero, 6e3007e3HEHHO PEUHTErPUPYETCs B KU3HD
OpraHu3aIu.

Kpurepuu onenku scce:

OneHka «OTIMYHO» BBICTABIIAECTCA, €CIM  TEMa 3CCE PACKPBITA IOJHOCTBIO, YETKO
BbIpaKEHA aBTOPCKasl MO3ULIUS, UMEIOTCS JIOTUYHBIE U OOOCHOBAaHHBIE BBIBOJIBI. DCCE HAIIMCAHO
C HCIIOJIb30BaHUEM OOJBIIOTO KOJMYECTBA HOPMATHBHBIX IPAaBOBBIX AKTOB Ha OCHOBE
PEKOMEHIOBAHHON OCHOBHOM U JOIIOJIHUTEIBHON JIUTEPATYPBI

Onenkn «XOpOILLO» BBICTABJIACTCS, €CIM TEMa J3CCE PACKpPbITAa IOJHOCTHIO;
IPOCIICKUBACTCSI  aBTOPCKask TO3HMLUA, CHOpPMYyIUpOBaHBl HEOOXOIUMBIE OOOCHOBAHHBIC
BBIBO/IbI; MCIIOJIb30BaHa HEOOXOAMMAs JUIsl PacKpBITUS BOIPOCAa OCHOBHAs U JONOJHMUTEIbHAs
JUTEepaTypa U HOPMATHUBHBIE IPABOBBIE AKThI

OueHKH «yAOBIETBOPUTEIBHO» BBICTABIISIETCS, €CJIM TEMA PACKPbITAa HEAOCTATOYHO MOJIHO;
UCIIOJIb30BAINCh TOJIBKO OCHOBHBIE (0oj€e [JBYyX) MCTOYHMKH; MMEIOTCS CCBUIKM Ha
HOPMAaTHUBHBIE ITPAaBOBBIE aKThl, HO HE BBIPAXKEHA aBTOPCKasl MO3UIIHS; OTCYTCTBYIOT BBIBOJBI.

OneHka  «HEYJOBJIETBOPUTENIbHO» BBICTABISIETCSA, €CIM  TEMa 3CCE HE PACKpbITa;
MaTepuaig M3JI0)keH 0e3 COOCTBEHHOM OLIEHKM UM BBIBOJIOB; OTCYTCTBYIOT CCBUIKM Ha
HOpPMaTHUBHBIE [1PaBOBbIE UCTOYHHUKHU.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTalllu.
4.3.1. llepeuenb KOMIETEHIUH ¢ YKa3aHHEM ITanoB UX (OPMHUPOBAHMS B MpoLecce

ocBoeHHMs oOpasoBateqbHON mnporpammbl. Ilokaszaresim W KpuTepuM OLECHHBAHHS
KOMIIETEHIIUI ¢ y4eToM 3Tana ux ¢GopMupoBaHus

Kon HanmenoBanme Kon srama HammenoBaHmue 3Tama OCBOCHHUS
KOMIICTCHIINH KOMIIETCHITUU OCBOCHHS KOMIICTCHIINHT
KOMIIETEHIUU

YK-1 Cnocoben VK-1.1 CnocoOHOCTh Ha OCHOBE

OCYIICCTBIISATh KPUTHIECKOTO aHajau3a

KPUTHYECKUI  aHaju3 MOJTy4YEeHHBIX 3HAHUN 00 00BeKTe,

MPOOJIEMHBIX CUTYaInui MIPEJICTAaBUTh ero B BHJIE

Ha OCHOBE CHCTEMHOTIO CTPYKTYPHBIX 3JICMEHTOB u

MOX0/1a, B3aMIMOCBSI3€H  MEXJIy  HHMHU.

BbIpa0aThIBaTh 3HaHME METOJOB a0CTPAaKTHOTO

CTpAaTETHIO ICHCTBUI MBIIUICHASI TPH  YCTAHOBJICHUH

HCTHHBI, METO/IbI HAYYHOTO

UCCIICIOBAHMS TTyTEM MBICJICHHOTO

pacujieHeHuss 0O0beKTa (aHaIu3) U

nyTéM HW3Y4YCHHs IMpEeJMETa B €ro

LIEJIOCTHOCTH, €IMHCTBE €ro YacTei

(cunTE3). CnocoO6HOCTH

paccMaTpuBaTh  CHUCTEMY  Kak
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AJIEMEHT CHUCTEMBI 00JIe€ BHICOKOTO
YpOBHSA (BHIETh CHUCTEMY Kak

COBOKYITHOCTh MOJICUCTEM).
YMmeHus c UCTIOJIb30BaHUEM
METOJIOB abCTpaKTHOTO

MBIINUJICHUS, aHalli3a W CHHTE3a
AHAJIU3UPOBATH AJIBTCPHATUBHLIC

BapUAHTBI peICHUA
HUCCICI0BATCIBCKHUX 3aga4 )51
OLICHUBATh OKOHOMHYECKYIO

3G (HEKTHBHOCTh pEATU3alUU ITHX
BapuaHTOB. OBJIaIcHUE LIETOCTHOM

CUCTEMOM HaBBIKOB
HCITOJIb30BaHUS aOCTPaKTHOTO
MBIIJICHUA HpI/I peLHeHI/II/I
npoOjeM,  BO3HUKAIOUIUX  TpHU
BBIITOJIHCHUHN Hp&KTH‘-IGCKOfI
paboThI n XO3SMCTBEHHOH

MPaKTUKHU, HABBIKAMU OTCTAaUBAHUS
cBoei Touku 3peHus. OBiajaeHue

CHUCTEMHBIM MOAXO0A0M
(dhopMHUpOBaHHS coOCTBEHHOM
rpaX1aHCKOM u
MHUPOBO33PEHUYECKON MO3ULIHH.
OIIK OC-1 Crniocoben pemats | OIIK OC-1.1 Crioco6HOCTH OIIpE/IETICHUS
YIIPABJICHUYECKUE MOHSTAN CONUAIBHON M 3TUYECKOU

3aJa4d  HA  OCHOBE
TEOPUM MEHEIKMEHTA
u MCIIOJIb30BaHUS
OcHYMapKUHTa c
YYETOM W3MEHEHU U
BHEIIIHEN Cpebl

OTBETCTBEHHOCTH TPH TPUHATHH
OpraHU3alMOHHO-YIIPaBICHYECKUX
pemenuid, paznmmune GopM H
MIOCJICI0BATEIbHOCTH JICHCTBUI B
CTaHIAPTHBIX W HECTaHIAPTHBIX

CUTYyaLHsX. CrrocoOHOCTE
aHaIM3UPOBAaTh  AJILTEPHATHBHBIE
BapUaHTHI IeucTBUI B
HECTaHAAPTHBIX CUTYyalusX,

ONpEAeNATh Mepy COLMAIBbHOW U
3THYECKOM OTBETCTBEHHOCTH 3a
MIPUHSTHIE OpraHU3alMOHHO-
YIIPaBIICHUYECKHE peleHus.
CrocoOHOCTh aanTUPOBAThCA K
paboTe B HOBBIX YCJIOBMSX, C
Pa3HBIMU JIIOJIbMU, aHAJIU3UPOBATH
CUTYalLIHIO, BOCIIPHUHUMATH,
MMOHUMATh U KOHTPOJIUPOBATH CBOU
sMmoruu. CnocoOHOCTh  BIAACTh
LIEJIOCTHON  CHUCTEMOl  HAaBBIKOB
IEeUCTBUHU B HECTaHAAPTHBIX
CUTyalusXx, MPOTHO3UPOBATH
pe3yabTaThl COLMAIIBHOM 51
3THYECKOM  OTBETCTBEHHOCTH 3a
MPUHATBIE pEIICHUs. BBIIBIATH
SBHBIC W HESBHBIC TMOTPEOHOCTHU
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JOAEH.
CaMOCTOSITENIBHOCTh
B HOBBIX

¢ pexTuBHBIC
Haxomutk KOoMIIpOMHUCC.

YCIHOBUSX.

DTar 0CBOEHUsI KOMIIETEHIIUN [Tokazarenn Kpurepuii onienuBanus
OIICHUBAHUS

YK-1.1 CamocrositensHo 1poBoauT | Cobpana MoJHas
CriocobHOCTD Ha OCHOBe | cOop u OLIEHKY | HH(pOpMaLUs 00
KPUTHYECKOTO aHaJIM3a | JOCTOBEPHOCTH coOpaHHOM | o0bekTe.  MckimoueHa
NOJyYCHHBIX 3HaHUU 00 00BeKTe | HHpOpMAaIUH. HEZ0CTOBEpHAs
npenctaBute  ero B Buae | OcymiecTBisier unpopmanug. Ha3zBausl
CTPYKTYPHBIX AJIEMEHTOB U | IEKOMIIO3UIIUIO BCE CTPYKTYpHBIE
B3aMMOCBSA3€H  MEXIy  HHUMH. | OIMCHIBAEMOrO0 OOBEKTa Ha | 3JIEMEHTHI. Mexy
3HaHue METOJ0B aOCTPAKTHOTO | CTPYKTYpHBIE AJIEMEHTHI. | DJIEMEHTaMU
MBIIUIEHUS TMPU YCTAHOBJICHUU | Y CTAaHABIMBAET YCTaHOBJICHBI TPSIMbIE U
WUCTUHBI,  METOJOB  HAYYHOIO | HEPAPXUUECCKHUE CBSI3M | OTIOCPEOBAHHbIE
HCCJICIOBAHMSI ITyTEM MBICTIEHHOTO | MEXKIY AJIEMEHTaMHU. | B3aUMOCBSI3H.
pacuneHeHust oobekTa (aHanus) u | Bnameer LeJIoCTHOM | BricTpoeHa — mepapxus
nyTéM U3yYeHHUs MpPEeIMeTa B €ro | CHCTEMOM HABBIKOB | SJIEMEHTOB. CryneHt
LEJIOCTHOCTH,  €IUHCTBE  €r0 | UCIIOIb30BaHUS COOTHOCUT CHUCTEMBI U
yacteid (cuHTe3). CnocoOHOCTH | a0CTPAKTHOTO  MBIIUICHUS | pa3auvaeT ux B
paccMaTrpuBaTh ~ CHUCTEMY  Kak |[IpM  PEIICHUH MPOOJieM, | 3aBUCUMOCTH OT YPOBHS
3JIEMEHT CHUCTEMBI 0oJee | BOSHUKAIOLINX IIPH | CII0KHOCTH. TouHo
BBICOKOTO YPOBHS (BUIETH | BHIMOTHEHUU TMPAKTHYECKUX | OTPEesieT MECTO
CUCTEMY  KaK  COBOKYITHOCTb | paboT, HaBbIKAMU | 00bEKTa B  CHCTEME
MOJICUCTEM). Ymenus C | OTCTauBaHMsI CBOEH TOYKH | O0JIe€ BBICOKOTO YPOBHS.
MCIIOJIb30BaHUEM METOJIOB | 3pEHHUSI. [Tpumensier | [To3unus JIOTUYECKHU
a0CTPaKTHOTO MBIIUICHUS, | CACTEMHBIM  TIOAXOJ  TIPH | BBICTPOCHA.
aHaJIM3a U CHHTE3a aHaNTM3UPOBaTh | 000CHOBAaHUU cBOEH | AprymeHTanus
aTbTEPHATUBHBIC BApUAHTHI | TO3UIINH. omupaeTcst Ha
pelieHus HCCIIEeI0BATEIbCKUX JIOCTOBEPHYIO
3a/1a4 u OLICHUBATh MH(pOpMaLIHIO u
SKOHOMUYECKYIO 3()PEeKTUBHOCTD CUCTEMHOCTb.
peanu3aluy  ATUX  BapUAHTOB.
OBnajeHue LEIOCTHOW CUCTEMOMU
HAaBBIKOB HCITIOJIb30BaHUS
a0CTPaKkTHOTO  MBIIUICHUS TpH
petieHuu mpo0eM, BOZHUKAIOIINX
IpU BBINOJHEHUU MPAKTUYECKOU
paboTsl u X035MCTBEHHOU
MPAKTHKH, HaBbIKAMU
OTCTaMBaHUs CBOCH TOUKH 3PEHUS.
Osnajenue CHUCTEMHBIM
MOAXOA0M dbopMupoBaHus
COOCTBEHHOM  TpaXJaHCKOH H
MHPOBO33PEHYECKON MTO3ULIHH.
OIIK OC-1.1 HazBanbl Bce cTpykTypHbIE | OCyIIECTBISIET
CnocoOHOCTb OTIpE/IETICHHSI | DIEMEHTBHI. OTIpENIeTICHUsI  TTOHATHN
MOHATUN COLMAJILHON U 3THYECKOU | Mexy 3JIEMEHTaMU | COLMAJIbHOU 51
OTBETCTBEHHOCTH TPU TPUHATHHU | YCTAHOBJICHBI  MPSMBIC U | STUYECKOU
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Oran 0cBOEHUS KOMIIETEHLIUN [Tokazarens Kpurepuii onienuBanus
OLICHUBAHUs

OpraHMU3alMOHHO-YTIPABICHYECKUX | OTIOCPETOBAHHBIE OTBETCTBEHHOCTH.
peumieHud, pasnuuue (GOopM U | B3aUMOCBs3H.  BrIcTpoeHa | YcTaHaBiIMBaeT
MIOCJIEIOBATEIbHOCTH JECUCTBUN B | HEPAPXUS DIIEMEHTOB. paznuuue  Gopm
CTaHJApPTHBIX M HecTaHAapTHbIX | CTyaeHT COOTHOCHUT | ITOCJIEA0BATEIBHOCTH
CUTyalUsIX. CriocoGHOCTD | cUCTEMBI U pa3fU4aeT UX B | ICHCTBUMN B
AQHAJIM3UPOBAaTh  AJIBTCPHATUBHBIC | 3aBUCUMOCTH  OT  YPOBHS | CTaHJAPTHBIX u
BAPUAHTHI JEUCTBUM B | CJIOKHOCTH. XapaKTEPHU3yeT | HECTaHJAPTHBIX
HECTaHJapPTHBIX CUTyalUsX, | aIbTEPHATUBHBIE BapHaHTHI | CUTyauusx. OmnuceiBaeT
ONpEAeNATh MEpy COLMAIBHOW U | IEMCTBUM B HECTAHJAPTHBIX | aJIbTEPHATUBHBIC
OTUYECKOM OTBETCTBEHHOCTH 32 | CUTYalMsIX. [lo3uuus | BapuaHTBl  IEUCTBUN B
MIPUHSTHIC OpPraHU3alMOHHO- | JIOTUYECKH BBICTPOCHA HECTaHJapPTHBIX
yIIPaBJICHYECKUE AprymeHTrauusi  onupaercs | cuTyauusax. OnuceiBaer
pemenus.CiocoOHOCTh Ha JOCTOBEpPHBIE 3HAHUSA U | MEPBl COLUMAIBHOM U
aJanTupoBaTbcss K  paboOTe B | CHCTEMHOCTb. Haxonut | aTnueckoi
HOBBIX YCIIOBUSIX, C pa3HbBIMU | KOMIIPOMHUCC. OTBETCTBEHHOCTH.
JOIbMU, aHaJM3UPOBAThH Bnaneer LIEJIOCTHOU
CUTYyaluto, BOCIIPUHUMATb, CHUCTEMOM HAaBBIKOB
MMOHUMATh W  KOHTPOJHMPOBATH JIEUCTBUI B
ceon  smoruu.  CrnocoOHOCTH HECTaHJapPTHBIX
BIIQJETh  LIEJIOCTHOM  CUCTEMOWU cutyauusax. [Ipumenser
HaBBIKOB NEeNUCTBUN B CHCTEMHBIN TOAXO0J MPH
HECTaHJapPTHBIX CUTyalusX, 000CHOBaHUU cBoeH
IIPOTHO3UPOBATh pe3yabTaThl MHPOBO33PEHUYECKOU
COIIMaJIbHOU " STUYECKOUN HO3UINN
OTBETCTBEHHOCTU 33 IIPUHATHIC
pemieHusi. BBIABIATE sABHBIE U
HEesIBHbIE TOTPEOHOCTU  JIOAEH.
JleMoHCTpUpOBaTH
CaMOCTOATEIBHOCTh
JIEATEIIbHOCTH B HOBBIX YCIIOBHSX.
Bectn 3¢ dexTUBHbBIE
KOMMYHHUKAIUH. Haxonuts
KOMIIPOMHUCC.

IIpumepbl BONIPOCOB K HTOTOBOMY TECTY:

1. Kak cooTHOCSTCS TTOHSITUS «YTIPABJICHHUC» U ((MeHeI[)KMeHT»?

d. TIOHATUC KYHIPABJICHUC) IHPEC MOHATHUA KMCHCIKMCHT,
b. mnonsTHE CKMCHCIPKMCHT» HIUPC MOHATUS KYIIPABJICHUC ]
C. OTH IIOHATHUA 5KBHUBAJICHTHBI.

2. Yto Takoe MeHEeKMEHT?

d. YIHOpaBJICHUC JIIOJbMU B OpTraHU3AlNAX;
b. YHOpaBJCHUC TCXHOJIOTMUCCKUMU ITPOLCCCAMU B OPraHU3alUAgX;
C. YHOpaBJICHHUEC JIOAbMU U TCXHOJOTHYCCKUMHU ITPOLIECCaAaMU B OpraHU3anugax.

3. Uro He oTHOCUTCS K QYHKLIUAM yIpaBICHUS?

a. TJIAaHUPOBAHUE;
b. XpaHeHHE TOKyMEHTOB;
C. CTUMYJHMpOBAHUE;

d. KOHTpOJIB;

€. KOMMYHHU
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Karuu. f.
4. Yro Takoe opraHuzanus?
a. TpyMma Jirojel, KoTopas BbIpadaThIBacT IEIU U MPESANPUHAMACT COBMECTHBIC
JEHCTBUS TI0 UX JOCTHKEHHIO;
b. 3akoHOAATENHEHO OPOPMIICHHOE YUPEKICHUE;
c. (opma 3akpermyieHHOrO pasleleHus: Tpylda B
ynpasieHud. d.
Onpenenute BEPHBI OTBET: HE MOKET OBITh CyOBEKTOM MEHE/KMEHTA!
TUPEKTOP;
MUHHCTD;
CBOJI 3aKOHOB;
KOJUIETUS aJJBOKATOB;
Opurana;
Hapon Poccum.
6. HoBble TEXHOJIOTUH B YIIPABICHUHA B OCHOBHOM BO3HUKAIOT MIEPBOHAYATIBHO:

W

o ae o

a. B IOCYJapCTBEHHBIX OPraHU3aLUSIX;
b. B 9acCTHBIX OpraHHU3aIUsiX;
C. W B TOCYJIapCTBEHHBIX, U B YACTHBIX OpPraHU3aIusiX B paBHOU Mepe.
7. KakoBa nocienoBareabHOCTh pa3pabOTKH MIIaHOB, IPOTHO30B U MPOTPaMM:
a. CHayaJja IPOTHO3, [IOTOM IIporpamMma, oTOM IJIaH
b. cHauana miuaH, MOTOM MpPOrpamMma, MOTOM MPOTHO3
C. CHayaja IPOTrHO3, IOTOM IUJIaH, [IOTOM IIpOrpaMMa
d. chHauana nmporpamma, OTOM MPOTHO3, TOTOM ILJIaH
8. Boigenute BepHOE CyKEHUE:!
a. KoHTpoIb - 370 QPyHKIHS MEHEIKMEHTA
b. MeHemKMEHT — 3TO QYHKIUS KOHTPOIIS
¢. KOoHTpoJib U MEHEIKMEHT — 3TO IPUMEPHO OJIHO U TO XKe
9.  Brluenute KOPPEKTHBIE CIOBOCOUYETAHUS:
a. IlpomykToBbIC MTHHOBAIIUU
b. TexHomornyeckue HHHOBAIIUU
¢. MapkeTnHroBble UHHOBAIIH
d. VYmnpaBneHueckne HHHOBAIMH

IxaJjia oneHUBaHUA.

Kpurepnii: Onenka 3HaHUN
KOJI-BO IIPaBUWIbHBIX bann no nstubanipHOM cucteme
OTBETOB B % OT KOJI-Ba He 3naer 3Haer 3Haer 3Haer 3Haer
BOIIPOCOB B TE€CTE HUYETro IUIOXO  [y/IOBJIETBOP | XOPOIIO OTJIMYHO
UTEJIBHO
0 0 6amnoB
>0<30 2 bayuta
>30<70 3 bauia
>70<90 4 bamna
>90 - 100 5 b6ayoB
4.4. Meroanyeckue MaTepuaibl

[Iponienypsl oOlleHMBaHUS 3HAHWM, YMEHWIH, HAaBBIKOB W (WJIM) OMbITA JEATEIbHOCTH,
XapaKTEePU3YIOMUX JTambl (HOPMUPOBAHHUS KOMMETEHIIMH TPOBOJATCS B COOTBETCTBUU C
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YcraBom Axanemun (ytB. IlocranoBinenuem IlpaButenbctBa Poccuiickoit ®enepanuu oT
12.05.2012 r. N 473), [lonoxxeHneM O TEKyIIeM KOHTPOJE YCIIEBAEMOCTH W MPOMEKYTOUHOU
atrecrauuu cryaeHtoB B PAHXul'C (ytB. IIpukasom pexropa ot 25.01.2012 r. Ne 01-349; uzm.
ot 07.06.2013 r.), [TopsakoM opraHu3anuy ¥ MPOBEIACHUS MPAKTUKH CTYJICHTOB, OCBAaUBAOIIHNX
B PAHXul'C o0pa3zoBaTenbHbleé NpPOTpaMMBl  BBICHIETO O0pa3oBaHHSA — IPOTPaMMbI
OakanaBpuaTa, IpOrpaMMBbl ClIeHUAINTETa, IPOrpaMMbl MarucTparypsl (yTB. [Ipukazom pexropa
ot 11.05.2016 r. Ne01-2212).

B wactu o0ecrneueHuss OCBOEHHUS JTUCIHHUIUIMHBI OOYyYarolIMMCS MPEAOCTaBIsIeTCs
pa3aTo4yHbIi MaTepUa 10 TEMaM JUCIUILINHBI.

[Tpouenypa olieHMBaHUA 3HAHWM, YMEHUH M HABBIKOB, oOecreynBaronux (GpopmMupoBaHue
KOMIIETEHIIUH, IPEyCMOTPEHHBIX OCBOCHUEM AMCLMILINHBI, BKIIIOYAET:

- IIPOBE/ICHUE TECTUPOBAHUS HA OCHOBE TECTOB, BKIIIOYAIOIINX TEOPETUUECKUE BOIPOCHI U
pacueTHbIe IPUMEpBHI;

- IPOBEJECHHME ONpoca MO KIYEBBIM BOMNPOCAM, OXBAaThIBAIOIIEM COJEpKAHUE
JUCLUIUIMHBI.

5. MeToauueckue YKazaHusd AJid oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMUIIJIUHBI

Jlist obecnieueHus] OCBOCHUS TUCIUIUTMHBI 00yJaronirecss y4eOHbIM IIJIaHOM IPEeayCMOTpeHa
caMOCTOsATeNbHAas padoTa U MPaKTUYECKUE 3aHSATHUS.

Buapl caMoCTOSITEIEHON BHEAYTUTOPHOM pabOTHI :

- CaMOCTOSITENIBHOE U3YUYEHHE PA3/IEIOB Kypca,

- TOBTOpPEHHE JICKIIMOHHOTO MaTepHalia U MaTepuaia yueOHHKOB,

- MOJATOTOBKA K MPAKTUYECKUM 3aHATHSM,

- IOArOTOBKA K TEKYIIEMY KOHTPOJIIO.

6. YueOHas JuTepaTypa u pecypchbl HH(POPMANNOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"HHTepHeT", BKJIKOYaAsA NepevYeHb Y1eOHO-MeTOANYeCKOro odecneyeHus 1Jis
CaMOCTOSITeILHOI PadoThl 00y4aIOIIMXCH MO JMCUUILIHHE

6.1. OcHoBHas MTEpaTypa.

1. Kypc MBA no menemxmenty [OnextpoHHsiii pecypc] / JL.Bpandopn IsBux — M.:
Anbruna, 2019. — 508 c. Pexxum noctyna http://www.iprbookshop.ru/43677.html

2. Korrep JIx. JIunepctBo Manycutsl — M.: Anbnuna, 2019. — 286 c. - Pexxum gocryna:
http://www.iprbookshop.ru/82840.html

6.2. lonotHUTEILHAS JIATEPATYypa.

1. Kemnep C. bonbuie, uem s¢p¢extuBHOCTh. — M.: AnbnuHa, 2019. — 416 c. - Pexxum
nocryma: http://www.iprbookshop.ru/82999.html

2. Kuran P., Jleiixu JI. Kynerypa mns xaxnoro. Kak crate opraHuzanueil 0CO3HaHHOTO
pazButus. - M., 2017. https://www. litres.ru/layza-leyhi/kultura-dlya-kazhdogo-kak-
stat-organizaciey- osoznannogo-razvitiya/

3. Jlamy @. OtkpsiBas opranuzanuu Oynymero. — M.: Maunn, MBanos u ®epbGep, 2016.
http://portalramn.ru/ramn/solutions/books/future org/files/assets/common/downloads/
Otkrivaya o rganizacii_budushego.pdf

4. Cazepnenn JIx. Scrum. PeBOMIOLMOHHBIN METOJA YINpaBJICHUs MNpoeKkTamu. — M.:
ManH, MBanoB u Depbep, 2016. https://www.mann-ivanov-
ferber.ru/assets/files/bookparts/scrum/scrum_25-5-17 read stamped.pdf

5. a6 K. UYerBepras mnpoMmbllUieHHas peBoitorus. - M.: Okcemo, 2016.

https://iknigi.net/avtor- klaus-shvab/116509-chetvertaya-promyshlennaya-revolyuciya-
klaus-shvab.html
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http://portalramn.ru/ramn/solutions/books/future_org/files/assets/common/downloads/Otkrivaya_organizacii_budushego.pdf
https://www.mann-ivanov-ferber.ru/assets/files/bookparts/scrum/scrum_25-5-17_read_stamped.pdf
https://www.mann-ivanov-ferber.ru/assets/files/bookparts/scrum/scrum_25-5-17_read_stamped.pdf
https://www.mann-ivanov-ferber.ru/assets/files/bookparts/scrum/scrum_25-5-17_read_stamped.pdf
https://iknigi.net/avtor-klaus-shvab/116509-chetvertaya-promyshlennaya-revolyuciya-klaus-shvab.html
https://iknigi.net/avtor-klaus-shvab/116509-chetvertaya-promyshlennaya-revolyuciya-klaus-shvab.html
https://iknigi.net/avtor-klaus-shvab/116509-chetvertaya-promyshlennaya-revolyuciya-klaus-shvab.html

6.3. YuyeOHO-MeTOAMYEeCKOE 0O0ecledeHue CaMOCTOATEIbHOM padoThl.
He npenycmotpeno

6.4. HopmaTuBHBIE€ NPABOBbIE JOKYMEHTDI.
1. @DenepanbHbIe 3aKOHBI O OIO/KETE.

6.5. UnTepHeT-pecypcesbl.
http://www.12manage.com
https://hbr.org/
http://www.garyhamel.com/
http://www.tlainc.com/
http://www.skyrme.com/
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6.6. UHbIEe HCTOYHUKM.

1. Menemxment. Yueonuk. [lox penakmueii A.JI. 'anonenxo. M.: FOpaiit, 2013.

2. 0O.C. Buxanckuii, A.11. HaymoB. Menemxkment. M. Maructp,2015.

3. M. Meckon, M. Ans6epr, ®. Xemoypu. OcHOBBI MeHemkMmeHTa. M. Jlemo
JIT[,2010.

4. Amuzec UK. Ynpasnsas uzmenenusmu. [lurep, 2010.

5. [l'oynman JI. OMouMoHaNbHBIN UHTEIJIEKT B Ou3Hece. — ManHn, BanoB u ®epobep,
2013.

7. MarepuanbHo-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrpaMMHOe
o0ecrnieyeHue 1 HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jyist mpoBeeHMS 3aHATHI 110 JUCIUTUIMHE He00X0MMO MaTepUaIbHO-TEXHUIECKOE
oOecrieueHre yueOHbIX ayTUTOpUi (HaISAHBIMU MaTepHraiaMu, 3KpaHOM, MyJIbTUMETUITHBIM
npoektopom ¢ HoyTOykamu (I1K) msa npesenTanuu yueOGHOTO Marepuaia, BBIXOAOM B CETh
WuTepHer, nporpammubiMu ipoaykramu Microsoft Office (Excel, Word, PowerPoint)) B
3aBUCHMOCTH OT THUIIA 3aHATHI: CEMUHAPCKOTO ¥ JISKIIMOHHOTO THIIOB, TPYIIIIOBBIX U
WHAWBUIYaTbHBIX KOHCYABTAIINNA, TEKYIIEr0 KOHTPOJIS U TPOMEKYTOYHON aTTeCTAIINH.

st camocTosATenbHON padOThl 00yYArOIIMMCST HEOOXOIUM TOCTYT B UATAJIbHBIE 3aJTbI
OMOIMOTEKN W/WIIK TTOMEIIEHHE, OCHAIIIEHHOE KOMITBIOTEPHOI TEXHUKON C BOBMOKHOCTBIO
MOJIKITIOYEHUS K ceTH «THTEepHET», TOCTYII B AJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeIbHY IO
cpeny opranuzanuu u ObC.

HNudpopmanoHHbIe CIPABOYHbIEC CHCTEMBI:
1. HudopmanmonHo-npaBoBoii nopran «KoHcynpTaHT mimtocy (mpaBoBas 6a3a JaHHbBIX).

[DnexTponnsIit pecypc]. — URL: http://www.consultant.ru/
2. WndopmanuonHo-npaBoBoii noprain «['apanT» (mpaBoBas 6a3a TaHHBIX). [ DIEKTPOHHBIH
pecypc]. — URL: http://www.garant.ru/
Hayunas 6ubnunoreka PAHXul'C. URL: http:/lib.ranepa.ru/;
Hayunas snextponHas 6ubnaunoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;
HanmonaneHas anekrponnas 6ubnuoreka. URL: http://rusneb.ru;
Poccuiickas rocygapcrBennas oubmmoreka. URL: www.rsl.ru;

Poccwmiickas nanmonanbHas ouommoreka. URL: http://nlr.ru/;

OnekrponHas 6ubianoreka Grebennikon. URL: http://grebennikon.ru/;

9. DnexrpoHHO-OMONMHOTEeYHas cucteMa M3marenscrBa «Jlans». URL: http://e.lanbook.com;
10. DnexrponHo-6ubHoTeuHas cuctema KOPAMT. URL: hitp://www.biblio-online.ru/;

11. DnexTponHo-Oubauoreunas cucrema [PRbooks. URL: http://www.iprbookshop.ru/.
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