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1. Mepeyenr MIAHHPYeMBIX pe3yJbTATOB OOyYeHHSl 10 JUCUMILIMHE (MOIYJIIO),
COOTHECEHHBIX ¢ IUIAHMPYEMbIMH  Ppe3yJIbTATAMH  OCBOEHHMSI 00pa30BaTeJIbLHOM
MPOrpaMMbI

1.1. HucnumumHaa «OCHOBBI NPOW3BOACTBEHHOTO MEHEDKMEHTa» OOCCIIeYHBAaeT OBIIAJCHUE
CJIETYFOLIMMHU KOMITCTCHIHSIMHU:
IIK-2 - cmocoOHOCTh pa3pabdaThIBaTh KOPIIOPATHBHYIO CTpPATETHIO, MPOTPaMMBbI
OpPTaHU3AIMMOHHOTO PAa3BUTHS M H3MEHEHUH M 00SCIIEUNBATh UX PEATH3AITHI0

Ta6imma 1.
B pe3yabTare 0CBOCHUS IUCHHUILIMHBI Y CTYJAE€HTOB J0/KHbI ObITh:
Ko Ilnanupyemble pe3yJbTaThl 00yUeHH S
5 Conep:xanue KOMIeETEHIIUH py pesy y
KOMIIETEHI[U U 1O JUCHUILIHHE (MOYJII0)
IK-2 CIIOCOOHOCTBIO pa3pabaTblBaTh 3HATH:
KOPIIOPaTUBHYIO 31 - OCHOBHBIE IOHSTHS, MPOOJIEMBl M KOHLEILUH
CTpaTerI/I}O HpOFpaMMLI yrpaBJCeHUuA HCHO‘IKOI‘/II II0OCTaBOK, MECTOAbI
b
OpFaHI/I3aHI/IOHHOFO pa3BI/ITI/ISI u MNPOTHO3UPOBAHUA U YHIPABJICHUS CIIPOCOM

3n — 3HAThb OCHOBHBIC KOHICIIIINU YIpaBJICHUA

U3MEHCHHI U O6CCHC‘II/IB3TB Hux
onepanussMu B HNPOU3BOACTBCHHBIX CHCTCMax (Teopym

peasaiuio orpannuenuii, MRP, JIT
Vmertsb:
Y-  ymetsh MIPUHUMATH OpTraHU3aI[OHHO-

YIPaBIEHYECKUE PEIICHHS U OLICHUBAThH UX MOCIEACTBHS;
Yn - ompenenits Haubonee PalUOHAIBHYIO CTPYKTYPY
MOCTPOEHHsI U OOecreueHHs: OIEPalIOHHBIX IPOIECCOB

KOMITAaHUHU
Bnanerts:

Bl — HaBblkaMM  NPOTHO3MPOBAHMS  CIpoca IO
HCTOPHYECKHUM JITAaHHBIM O MPO/IakaX KOMIIAHUY;

Bn — Biazetp HaBBIKAMU S(GQPEKTUBHOTO YIIPaBICHHS

3arracaMi B IICTI0OYKaX IMOCTaBOK

2. O0beM U MecTO JUCHUIIMHBI (MoayJsi) B cTpykType OII BO

JucuunnrHa «OCHOBBI MPOU3BOACTBEHHOI'O MEHEIKMEHTa» OTHOCHTCSA K JUCHUIUIMHAM 10
BBIOOPY MpOrpamMMbl MarucTepCKOil MOArOTOBKH 10 HarpaBieHuo 38.04.02. «MeHeaKMEHT».
['mybokoe ycBoeHHME MaTepuana OOECIeYMBAETCS COYETAaHHEM ayJUTOPHBIX 3aHATHH U

CaMOCTOSITENIbHOM ~ pabOThl  CTYJIEHTOB C JIUTEpaTypol U  HOPMAaTUBHBIMM  JOKYMEHTaMHU.
[IpakTrueckue 3aHATHS NPOBOJATCA B BUIEC AUCKYCCHUH, TPYIIIOBOIO MPOEKTHOIO OOyYEHHS.
N3yyeHue [OHUCLMIUIMHBI OCYILECTBIIACTCS B TEYEHHE OXHOro cemecrpa. Ilo aucnunianne
OCYILECTBISETCS TEKYIUI KOHTPOJIb U UTOTOBBIA KOHTPOJIb B (hopMe 3aueTa.

OO61ast TpyA0€MKOCTh IUCHUIUIMHBI cocTaBisieT 1 3auétHas eaunuia (36 yacos).
ACTPOHOMHYECKUX 4acoB — 27.

PaCHpCILCJ'ICHI/IC 9aCoOB IO pa3JIMYHBIM BUAaM pa60T MMpEACTaBJICHO B Ta6J'II/II_[e.

Tabnuna 2.
O0beM JUCUMIIIMHBI (MOTYJIS1)
O0beM qUCHUNIUHBI (MOIYJIA), YaC.
Buj yuyeOHBIX 3aHATHIH Bcero Cemectp (Tpumectp), lcypc3
U caMocTosITe/IbHAsA padoTa 12 3(4/5|6|7|8[9]|1]|1 |1
0|12
Ouno-3aounasn gropma odyuenusn
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KonTakTHas paGoTa o0y4yaromuxcs ¢ 18

npenojaaBarejieM, B TOM 4HcJie:

nekuuoHHoTo THMa (JI) 6

nabopaTopHble paboThl (IpakTUKyMsI) (JIP)

MpaKTHYECKOro (cemuHapckoro) tumna (113) 12

KOHTpOJIUpYyeMasi caMOoCTosTeIbHas paboTa

obydatomuxcs (KCP)

CamocrosTenbHas padoTa odyualommxesi | 18

(CP)

IIpomexyTouHast aTTecTALUS popma 3au

yac. 2

O0wmas TpygoeMKocThb (4ac. / 3.e.) 36

3. COAEPXXAHHUE U CTPYKTYPA JUCLUITJIMHbBI

Tabnuma 3
Codeporcanue oucyuniaunvl u hopmvl mexkyuieco KOHmMpOoJis
]
o 3 HaunmeHoBaHue
z 5 pasnena Copnep:xanue pasjiesa Konbi 3YH
2
2 3 4

1 [Ipeamer, ocHOBHBIE [Ipeamer onepalOHHOTO MEHEHKMEHTA. 3.1, V.1,
3aJla4M U UCTOpUs Poinb 3¢ dexTrBHOTO YHpaBieHus H.1
pa3BUTHUs orepanusMu B 00ecrieueHuu
IIPOU3BOJICTBEHHOTO KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU U
MEHEIKMEHTA CO3/1aHHS LIEHHOCTH JUIsl KJINEHTA.

[Ipon3BoICTBO MPOYKTOB U YCIYT: YTO

of1ero u B yeM pasHuna? Murerpamnus K-3
MIPOU3BOJICTBEHHBIX U CEPBUCHBIX

(GyHKIMN COBpEMEHHOW KOMITaHUH.

OcCHOBHBIE 3Tallbl pa3BUTHUS U

COBPEMEHHBIE TEHACHIINN

MIPOU3BOJICTBEHHOTO MEHEKMEHTA.
Crparernueckue, TAKTUYECKUE U

olepaTHUBHBIE PELICHUS

2 VYnpasnenue [ToHsTHE LIETTIOYKHU TOCTABOK: 3.1, V.1,
IICTIOYKOM ITOCTaBOK, IIOCTABIIUKH CHIPbsI, TPOU3BOIUTEIH, H.1
IIPOTHO3UPOBAHUE U JTUCTPUOBIOTOPHI, Mara3uHbl PO3HUYHOU K-3
yIpaBiI€HUE CIIPOCOM TOPTOBIIH.

3 VYnpasnenue Cucrema riaHUpoBaHHE TOTPEOHOCTH B 3.1, V.1,
onepanusIMu MaTtepuanax, getaisx u ynax — MRP H.1
MIPOU3BOJICTBEHHOM (Material Requirement Planning): kpatkas
koMmmnanuu. Teopus HUCTOpUsL, LIEJIH, IIPUHIIUIIBI, OCHOBHBIE IK-3
OTrpaHUUYEHUN KOMITOHEHTHI U KOMITBIOTEpHAs
lNonbapara. peanuzanusi. [Ipo6iemsr MRP.

[InannpoBaHue pecypcoB MPOU3BOACTBA —
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MRP-I1 (Manufacturing Resources
Planning).

Cucrema yrmpaBlIeHUS «KaK pa3 BOBPEMSD»
—JIT (Just in time): ucTokwu, 1e/TH, UaCAIIBI
u no3yHru JIT. [IpakTuka npuMeHeHus u
noctuxenus JIT. Cucrema «KanGany.
ITpo6nemsl JIT. Bepexnuseie (Lean - )
TEXHOJIOTHH U ONTHUMH3AIIHS OU3HEC
MIPOLIECCOB.

MoaenupoBaHnue,
orieHka 3 peKTHBHOCTH
U yIIpaBJICHUS
CUCTEMaMU MacCOBOTO
o0CITyKHUBaHU

OnepannonHas kiaccuuKamust ycuyr.
CepBHCHBIE KOHTAKTBI C TOUKHU 3PEHUS
[ICUXOJIOTMH MOBEACHUS KIueHTa. Tumbl
cepBUCHBIX cucTteM. CepBHUC-CHUCTEMHAs
Marpuua. [IpoektupoBanue npouecca
00CITy)KMUBaHUSI.

Mogemu CMO u ux knaccudpukarms.
XapakTepuCTUKH MOIMYIISIITUN
MOTEHUMATbHBIX KIIMEHTOB. BxonHOH
notok. Kanans! o0cinyxuBanus. Bpems
00CITyKMBaHUS U €T0 pacrpesesieHue.
XapakTepUCTUKHU OYEPENIH.

[loHsATHE O KOMIIBIOTEPHOM
MO/IETMPOBAHUHU CUCTEM MacCOBOIO
o0CITyKHBaHUSI.

[IpuMepsl KOMIIBIOTEPHOTO
moaenupoBanusi CMO. 3HakOMCTBO ¢
cucteMoit monenupoBanust CMO
«ApeHay.

[1K-3

3.1, V.1,
H.1

Bceobmiee
yIpaBJICHUE KAYECTBOM
(Total Quality
Management):
OpHUEHTAIIMS Ha
cucteMy 6 Curm u
Lean-TtexHoiorum.

[Ipobnema oOecnieueHus KauecTBa
npoaykuuu u Lean- texHonoruu. 3aTpaTsl
Ha o0ecrieueHus KauyecTna.
CrarucTruueckue TeOpUr KauecTBa:
BBIOOPOYHBIN KOHTPOJIb KaYeCTBa
MPOAYKIIMH WJIA KOHTPOJIb KaueCcTBa
npouecca. MHCTpyMeHTBI
CTaTHUCTUYECKOT0 KOHTPOJISl KayecTBa
mporuecca.

Cucrema Illunro.

Meroaonorust KOHIENIUU 6 CUTM.
AHaTUTUYECKHE HHCTPYMEHTHI
KOHILIENINHU 6 CUTM U HENPEPHIBHOTO
COBEpIIEHCTBOBAHUS.

Cepruduxarus ISO 9000.
N3mepenus kadecTBa 00CTyKUBAHUS:
SERVQUAL

IK-3

3.1, V.1,
H.1

[Ipenmer, oOCHOBHBIE
3a/1a4u U UCTOPUS

[Ipenmer orepainOHHOTO MEHEHKMEHTA.
Poib 3 pekTUBHOTO ynpaBieHus

[1K-3

3.1, V.1,
H.1
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pa3BUTHUS orepanusMu B o0ecrieueHuu
MIPOU3BOJICTBEHHOT'O KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU U
MEHEKMEHTa CO3/IaHUS LIEHHOCTH JUIS KJIMEHTA.
[Ipon3BOACTBO MPOIYKTOB U YCIYT: YTO
obmrero u B ueMm pasnuna? MHterparus
MIPOU3BOJICTBEHHBIX U CEPBUCHBIX
(hyHKIHMI COBpEMEHHON KOMITAHHH.
OcHOBHBIE Tarnbl pa3BUTHUS U
COBpEMEHHBIE TEHACHIIUN
MIPOU3BOJICTBEHHOI'O MEHEPKMEHTA.
Crparernueckue, TAKTUYECKUE U
ONEePATUBHBIC PEIICHUS
Ta6auna 4
Cmpykmypa ducyunauHbul
AyauTopHasi Bﬂgayll-
adora pabora
Bcero p CP
Tl o gep)
NunuBuayanbHbI Occe
U CTHIIb
MPUHATHS 10 5 5
peuIeHui U ero
aHaIu3
Crpykrypa n -
TUIOJIOTUSA 3a7a4 7 9 5 i\
TPUHSITUS
peLeHui
IIpunsarue -
YIPaBJICHYCCKUX pil|
peuieHuii B
YCIIOBHSIX ! 2 S
MHOT'OKpHUTEpHUa
bHOCTHU
I'padpuueckue -
METObI B Jil|
mporueccax 6 3 3
aHanmM3a mpooemM
U BBIpaOOTKH
peleHm
Metonasbl - J
TIPUHSTHS 7 6 1
IPYNIOBBIX 13
peleHm
3auer
Hroro: 36 6 | 12 - 18




4. ®OHJI OIEHOYHBIX CPEJICTB TIPOMEKXYTOYHOM ATTECTAIIMH 110
JANCHUIITINHE(Moaya10)

8.1.01eHOYHbIE CPEeICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U CHOPMUPOBAHHOCTH KOMITETEHITUI

B cootBerctBuu ¢ tpedboBanusmu @I'OC BIIO u pexomengarusmu [lpumepnoir OOIT BITO
JUIsL  TPOBEIEHUS  TEKYLIEro KOHTPOJIA  YCIEBAaeMOCTH W NPOMEKYTOUYHOM  aTTecTalluu
TUCHUIUTMHBIYOCHOBBI  ITPOU3BOJICTBEHHOTO MEHEKMEHTa» pa3zpabotan «®DOHI OICHOYHBIX
CPEICTB», B KOTOPOM IPEICTABICHBI OIICHOYHBIE CPEICTBa, C(HOPMUPOBAHHBIE OOBSBICHHBIMU B I1.2
KOMITETEHIUSIMHU.

@DOH/T OLIEHOYHBIX CPEJICTB BKIIFOUALT:
a) macropt (OH/Ia OICHOYHBIX CPE/ICTB;
0) hoHa MPOMEKYTOUHOM aTTECTAIUU:
—  BOIPOCHI K 3aUeTYy;
B) (hOH/] TEKYIIIECH aTTeCTallUN:
—  TeMaTuKa 3cce;
—  BOIIPOCHI K JIUCKYCCHUH.

BOl'lpOCLI K 3a49€Ty
o JTMCHMIIJINHE «OCHOBBI IMPOU3BOJACTBCHHOI0 MCHE/IKMECHTA)

=

W3mepenus 3pPpeKTUBHOCTH HEMOYKH TOCTABOK.

2. Poup uHpOpManIMOHHEIX cucTeM Ha MHTEpHET m1aTgopMe B CO3IaHNH WHTETPUPOBAHHON
IETIOYKHY IIOCTABOK U YIIPABJICHHH Ha OCHOBE cripoca kKoHeynoro norpedurens (Demand Based
Management).

3. Bpewms BbINOTHEHNS 3aKa3a KJIMEHTA U €r0 poiib B 3 (HEeKTUBHOCTH ()yHKIIMOHUPOBAHUS

LEMOYKH ITOCTABOK.

Knaccudukanus u3aepixex B KIaCCHIECKUX MOJICISIX ONTUMH3AINN YITPABICHHS 3aIlacaMH:

Mojens 5KOHOMUYHOTO pa3Mepa 3akasa (MapTHH MPOAYKIIUH )

OnTuManbHas 9acToTa 3aKa3a JUIsi TPYIIITEI TOBAPOB

Kak yuuThIBaTh ONTOBBIE CKUAKH MPH UCHOIb30BaHUU Mojienu EOQ.

OntuMu3zaiusi 00beMOB 3aKYIIOK Ha KOHEYHOM T'OPU30HTE TUIAHUPOBAHUS TIPU TIEPEMEHHOM

crpoce.

9. OnruMm3anus ImiaHa 3aKyrmoK MPU HATHIHH JeUITUTHOTO pecypcea.

10. Puck BO3HMKHOBeHUS JleHUIMTa, O€30MaCHBINA pe3epB, YPOBEHb 00CITYKUBaHUS.

11. Mopens ¢ pUKCHPOBAHHBIM NIEPUOJIOM MEXKIY 3aKa3aMu: ONITHMAaJIbHBINA pa3Mep 3aKa3a

12. Opranunzanus cucTeMbl YIpaBiIeHUs 3allacaMiy JJIsl ONITOBOI'O TOProBOTO CKJajaa, 3ddexr
MaciTa0a.

13. OnTuManbHbIM ypoBeHb 00CITYKUBAaHUS KIMEHTOB, MAKCUMU3UPYIOIINNA TPUOBLIH KOMIAHUU.

14. Dranbl 1 UHCTPYMEHTHI TPOTHO3UPOBAHUS CIIpOCa.

15. AnpuopHo-3MnupryuecKue (IKOHOMETPHUUECKUE) U aJTallTUBHbIE MOJIENIN IPOTHO3UPOBAHHS.

16. Metox HaMMEHBIINX KBaApaToB. HeperynspHas KOMIIOHEHTa. AHaJIN3 OCTAaTKOB.

17. KoMIOHEeHTbI BpEMEHHOTO PsiJia.

18. [IpumMeHeHne METOIOB CKOJIB3AIETO CPEIHETO, IKCIIOHEHIINAIBHOTO CTIIA)KUBAHUS, METO/1a
XombTa.

19. Metox mpocToii IEKOMITO3UITH BPEMEHHOTO Psijia C UCTIOIh30BaHUEM HAJCTPOUKH K MS
Excel «IIpocToii mporuo3».

20. MeToapl MHOXKECTBEHHBIX PETPECCHiA B IPOTHO3HUPOBAHUHT

21. Cucrema riaHMpOBaHHUE OTPEOHOCTH B MaTepuanax, aetainsax u y3nax — MRP (Material
Requirement Planning): mpuHIUIIBI, OCHOBHBIE KOMIIOHEHTBI M KOMITBIOTEPHAS PeaTU3allHs.
[Tpo6remsr MRP.

22. IlnanupoBanue pecypcos npoussojactea —MRP-I1 (Manufacturing Resources Planning).

8
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23. Cucrema ympasieHus «kak pa3 BoBpems» —JIT (Just in time): nenu u uneansiJIT.

24. Tlpaxtuka npumereHus u goctwkenus JIT. Cucrema «Kanbany. [Tpobaemsr JIT.

25. Posb nedpunutaoro pecypca (bottleneck, y3koro mecra) B niiaHupOBaHUH U B ONIEPATUBHOM
YIIpaBJICHUU.

26. Teopust orpannyenuii I'onapaTa: CHHXpOHHOE POU3BOICTBO.

27. Ilouemy He ciemyeT CTPEMHUTHCS K 0ajJaHCy MOITHOCTEH?

28. Kak obecnieunTh OanaHc MpOU3BOJACTBEHHBIX IIOTOKOB?

29. MeTo1bl KOHTPOJISI OTIEPAIIMOHHOTO MPOIIecca B TEOPUHU OTpaHUICHUI: «Oapabann-«0ydep»-
«BEPEBKAY.

30. Usmepurenu puHaHcoBor 3KGPHEKTUBHOCTH OIMEPAYHOHHOTO MPOIECca B TEOPUU
OTpaHUYCHUH.

5. MeToauyeckne yKazaHus JJs 00y4YAKOIIUXCSH M0 OCBOEHUIO THCHHMILIMHBI(MO/YJIs1)
IHoaroroBka guckyccum (KPyrJjoro croja) mo remMe

ITonroToBka nuckyccuu (Kpyrjoro croja) MpejicTaBiseT coOOW NMPOEKTUPOBAHHE CTYIEHTOM
00CyX1eHUs B rpymre B (opMe TUCKYCCHH. B 3THX EensiX CTyAeHTY HE00X0AUMO:

- CaMOCTOSTENBHO BbIOpaTh TEMY (IIpo0IEMY) TUCKYCCHUH;

- pa3paboTaTb BONpPOCHI, MPOAYMaTh MPOOJIEMHBIE CHTyalud (C  HCIOJIH30BAHUEM
MEPUOJNYECKOM, HAYYHOH JINTEPATYphl, a TAKKE UHTEPHET-CANTOB);

- pa3paboTaTh IJIAH-KOHCIIEKT OOCYXJIEHHUS C yKa3aHHEM BpPEMEHU OOCYXJEHHs, BOIPOCOB,
BapUaHTOB OTBETOB.

KHUM 1noAroToBKU JUCKYCCUH

ITapamerp Ounenka
(mo 5 mkaJe)
BeiOpanHas cTyneHTOM TeMa (1pobiiema) akTyajabHa Ha COBPEMEHHOM 3Tare 5

PpasBUTHA, NPCACTABIICH HOI[pO6HI:II>i IJIaH-KOHCIICKT B KOTOPOM OTPAKCHBI
BOIIPOCHI AJIsI AUCKYCCHUU, BpeMeHHOﬁ PErIIaMCHT O6CY)I(I[€HI/I}I, JaHbI
BO3MOJXHBIC BAPHAHTBI OTBCTOB, MCITOJIB30BAHbI ITPUMCPHBI U3 HAYKH U IIPAKTUKHA

BeiOpanHas cTyneHTOM TeMa (1pobiieMa) akTyajabHa Ha COBPEMEHHOM JTarie 4
Pa3BUTHS, IPEJCTABIECH COJEP’KATEIIbHO CKAThIN MJIaH-KOHCIIEKT B KOTOPOM
OTpa’KeHbI BOIIPOCHI AJISl TUCKYCCUHU, BPEMEHHOM periaMeHT 00CyKIeH s,
OTCYTCTBYIOT BO3MOKHbIE BAPUAHThI OTBETOB, IPUBENEH OJIMH IPUMEp U3
MIPAKTUKH

BoiOpanHas ctyneHToM Tema (rmpobsieMa) He akTyallbHa Ha COBPEMEHHOM JTarie 3
Pa3BUTHSL, IPEJCTABICH COEPIKATENBHO CKAThIH MIaH-KOHCIIEKT B KOTOPOM
OTpa’XC€HbI BOIIPOCHI I JUCKYCCHUH, OTCYTCTBYCT BpeMeHHOﬁ PEriIaMEHT
00CYXJIeHUs, OTCYTCTBYIOT BO3MOKHBIE BAPUAHTHI OTBETOB, OTCYTCTBYIOT
IIPUMEPBI U3 TPAKTUKH

BriOpanHnas cryaenToM Tema (mpobiieMa) He akTyallbHa Ha COBPEMEHHOM JTarie 2
Pa3BUTHUS, IPEJCTABICH COJEP>KATEIbHO CHKAThIN MJIaH-KOHCIIEKT B KOTOPOM
4acTUYHO (He OoJiee 5) oTpaskeHbl BONPOCHI ISl AUCKYCCUU, OTCYTCTBYET
BPEMEHHOMN PETJIaMeHT O0CYKIEHUS, OTCYTCTBYIOT BO3MOYKHbIE BapHAHTHI
OTBETOB, OTCYTCTBYIOT NPHUMEPHI U3 PAKTUKH

Paboma cmyoenma 6 pazpabomke Zpynnoevix npoeKmaos
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6. Pabora CTyACHTa B pa3pa60TKe MPOCKTa TMPEANOoJaracT axKTUBHOC YYaCTHUC KaXKAOro, BbIINIOJIHCHUC UM

MIepeIaHHBIX TPYMIIOi padoT, HaIIPaBIECHHBIX Ha JOCTIDKEHHE MTOCTABICHHOHN MPETI0AaBaTeIeM IIEIH.

Pabora crynenTa B rpynmoBoii paboTe mpenamoaraet:
- OTIpE/ICIICHNE CTYIEHTOM 30HHI (cpeprl) paboT B paMKax IpyIIIOBOTO POCKTA;
- pa3paboOTKy TEXHUYECKOTO 3aJaHHs Ha IIpoBeieHUE padoTHI,

© © N

10. - TIOCTOAHHYIO B3aMMOCBA3b C APYTMMH YUYaCTHUKAMHU T'PYHIIBI B OEIAX OJOCTUKCHUS COTJIaCHs U BBIIIOJTHEHUS

paboTsL.

KHM pa6oTsl cTyieHTa B pa3padoTKe rPyNIOBOro NpoeKTa

ITapamerp Ounenka
(mo 5 mkaJje)

Bkian B nocTrkeHHE ITOCTaBICHHOW 11€IM 3HAYUTENIEH, aKkTHBHO y4acTBOBaJl B padoTe, 5
COJICHICTBOBAJ OJIATONIPHUATHOMY KIMMaTy B IPYIIIE, TIOCTOSTHHO ITOAEPKUBAJ CBSI3b C APYTUMH
Y4aCTHUKAaMU IPYIIIBI
BkJiiag B nocTr)keHHE ITOCTaBICHHOM 1IEJIM BaXKeH, Y4acTBOBAJI B padOTe IO Mepe oOpalieHus, 4
COJICHICTBOBAJI OJIATONIPHUATHOMY KIMMATy B IPYIIE, YaCTHYHO IOJACPIKUBAI CBS3b C IPYTUMH
YYaCTHUKAMH TPYTIIBI

Bxrnan B JOoCTHKEHHE TIOCTABICHHOM [IENN HE Ba)KCH, Y4YacTBOBAI B paboTe 1Mo Mepe 3
oOpareHus1, He COJIeHCTBOBAII OJIaroNPUsATHOMY KIMMATY B TPYIIE, YaCTHYHO IOAIEPKUBAI
CBSI3b C APYTUMH yJaCTHUKAMH TPYIIIBI
B pabote rpynisl npakTHYECKH HE Y9acTBOBAJ, CO3/[aBajl BUANMOCTD PaOOTHI, BKJIA] B 2
JOCTH)KEHHE 11X HE BHEC

Hanucanue ’cce no meme

Occe CTYACHTA — 3TO CaMOCTOATCIIbHAs ITMCbMCHHAA pa60Ta Ha TEMY, [IPCAJIOKCHHYIO

npernojaBaTeneM (CTYIEHTOM). Jcce I03BOJIAET aBTOPY HAYyUUThCS YETKO U I'PaMOTHO
bopmynHupoBaTh CTPYKTYpUPOBaTh HMH(OPMAIHIO,
KaTeropuu aHalln3a, BBIACIATh MPUYHMHHO-CIICICTBEHHBIE CBS3HM, WILTFOCTPHPOBATH MOHSTHUS

MBICJIH, UCIOJIb30BaTh  OCHOBHBIE
COOTBETCTBYIOIIMMH TPUMEpPaMH, apryMEHTHPOBATh CBOW BBIBOJIbI; OBJAJECTh HAyYHBIM
CTHJIEM peun.
Dcce JOMKHO CO/AepXkaTh: YETKOE M3JI0KEHHE CYTH IOCTaBJIEHHOW MpOoOJeMbl, BKIIIOYATh
CaMOCTOSITENTLHO MPOBEICHHBIN aHaIN3 ATON MPOOIEMBbI C UCTHOIH30BAHHUEM KOHIICTIIUN U

AHAIIUTUYCCKOI'0O HUHCTPYMCHTApPHA, PACCMATPUBACMOIO0 B paMKaxX AWCHUILINHBI, BbBIBOJBI,

000011aro1Ie aBTOPCKYIO MO3UIIMIO 110 MOCTABICHHOHN Mpobieme.

KHNM nanucanus 3cce o TeMe

Mapamerp Onenka
(mo 5 mkaJe)

[TonydeHHbIe pe3ynbTaThl MOJIHOCTHIO COOTBETCTBYIOT MTOCTABIICHHOM IEMTH. 5
O0ocHOBaHa MpakTUIECKas ¥ TeOpeTHIeCKas 3HAYMMOCTh padoThl. [IpoBeneH
JeTaNbHBIN aHaTN3 TEOPETUUECKUX U SMITUPUUECKUX UCTOYHUKOB, BHIBOJIBI
aBTOpa CAMOCTOSITEILHBI M apTyMEHTHPOBAHEI.
[TonydeHHbIe pe3ynbTaThl IPEUMYIIIECTBEHHO COOTBETCTBYIOT MTOCTABIEHHOM 4
nen 1 3amadaM. O00CHOBaHA IPAKTUYECKask U TEOPETHUECKAs aKTYaIbHOCTh
paboTsl. B mporiecce ananuza murepatypbl 0TOOpaH U MPOaHATU3UPOBAH
MTUPOKUN KPYT TEOPETUISCKUX M IMITUPHUIECKUX HCTOUHHUKOB.
[TonydeHHbIe pe3ynbTaThl B 3HAUUTEIHHON CTETIEHH COOTBETCTBYIOT 3
MOCTaBJIECHHOM 11esH (11e1h paboThI JOCTUTHYTa B OCHOBHOM). OO0OCHOBaHa
aKTyaJlbHOCTh PabOTHI.
[TonydeHHble pe3ynbTaThl HE COOTBETCTBYIOT IMOCTaBICHHOM 11eNH (11e7b paboThI 2
JOCTUTHYTa B OCHOBHOM). OO0CHOBaHAa aKTyaJIbHOCTh PaOOTHI.
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TexHoJioru4eckas KapTa CaMOCTOATEJIbLHOM paﬁonﬂ CTYAECHTA

Buabl Komn IIpoexTupyemble pe3yJibTAThI Hrorosbiii Crnoco0bI
AeATeJIbHOCTH eTeHI| OCBOCHUS MOIYJIA NPOAYKT OLICHKH U
CTYAECHTOB uu CaMoCTOsATE 0a/JIbI
JIbHOM
padoThI
1.IToaroroBka 3HaTh COJEPKAHME OCHOBHBIX MOHITHUI ITman — DKCHepTHbIE
JYCKYCCHUU HK-Z IMPOU3BOACTBCHHOI'O MCHCPKMCHTA, KOHCIIEKT OLICHKHU
(KpYTJIOro CTONA) YMETb yHUTHIBATE BHYTPEHHHE  BHEIIHHUE | ryciycenn \
[0 TEME TpeOOBaHUS K IIPOU3BOISAIINM MTPOAYKIIHIO KpYTJI0ro
Y OKa3bIBAIOIIUM YCIYTH CUCTEMaM; —
OCBOUTH METOJIBI PEATH3AINN TAKTHICCKUX
pelIeHn, HallpaBlIEeHHBIX HA TIOBHIIICHNE
3¢ (HEKTUBHOCTH TPOU3BOASAIINX U
00CTYKUBAIOIINX CHCTEM;
2. Haniucanue acce OCBOUTH CTPATETUYECKUE PEIICHUS B Occe KM
0 TEME [IK-2 | IpOU3BOACTBEHHOM MEHEKMEHTE Ha

YPOBHE CTpaTEruy TOBapa U CTpaTeruu
MpoLeCcCa; YMETh aHAIU3UPOBATH
TaKTUYCCKHUE PEIICHUS B 00JIACTH
COBOKYITHOTO TTAHUPOBAHMSI, YIIPABJICHUS
3amacaMu, KaJleHIapHOro MIaHUPOBAHUS
MIPOU3BOJICTBA U CEPBHUCA.

6. YueOHasi quTepaTypa u pecypchbl HHPOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH
"HHTepHer", yueOHO-MeTOoAUYeCKOe o0ecrieueHue CAaMOCTOsITeIbHOIH padoThl 00y4yaromuxcs 1no

AUCIHUTIIIHHE (MOTYJIIO0)

6.1. OcHOBHas nuTEparypa

1. Topounkens B.A., UrnateeBa A.B., binnoB A.O.: [Ipon3BoICTBEHHBII MEHEIKMEHT.
M.:IIpocnkr, 2014.
2. 3aitnes M.I"., Baptoxun C.E., MeTonbl ONTUMH3AIIUHN YIPABIECHUS U IIPUHATHS PEIICHHIH,
Hemo, Mocksa, 2010

w

[ToznusxoB B.A. [IpousBonctBennsiii MenemxMenT. M.:Uudpa-M, 2014.

4. Taitutu OHo. I[IpousBoacTBeHHas cucteMa ToHOTHL. VX018 OT MacCOBOTrO MPOU3BOJCTBA. M.:
Wu-1 koMUt cTparer. uccien., 2013
5. Ueiis P., [Ixeitko6c @., AxBriiano H., [Ipou3BoCTBEHHBIN U ONEepallMOHHBII MEHEKMEHT,
N «Bunbsimce», Mocksa — C.IletepOypr-Kues, 2010

6.2./lomoTHUTETBEHAS JINTEPATYPA

1. Bapanenko C.I1., Aynun M.H, Jlscaukos H.B., Cemenuxun A.1O. YyeOHo-meToanueckuit
KOMILIEKC 1o auctumiuHe "IIpon3BoACcTBEHHBIH MEHEPKMEHT" COOTBETCTBYET TPEOOBaHUSIM
®I'OC BIIO (3-¢ mokonenne) M.:: Hayka u o6pa3oBanue. 2014.
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benses A.M., Banos 1.H., Banos 1.H.IIpou3BoacTBeHHbI MeHepKkMeEHT. M.: FOpalir,
2014.
lNongpar 2, Koke [Ix., Llens (mpoiiecc HEMPEphIBHOTO COBEPILICHCTBOBaHMUS ), 131,

«Tonmyppu», Munck, 2010

ok~

Jxxopax M. bepexxnuBoe npou3BoACTBO + 1mecTh cUrM, AnbnuHa, Mocksa 2010
Maiikn Potep, Jxon lllyk, Yuutecs BugeTh Ou3Hec-npouecchl. [IpakTuka

MOCTPOCHUS KapT MOTOKO IIeHHOCTH, AnbnuHa, MockBa 2010

6.3. YuebHo-MeToIuuecKoe obecrneueHrne caMOCTOATEIbHON paboThI

TpeboBanust K caMOCTOATENBbHON paboTe MO AMCUUIUIMHE BKJIIOYAIOT: YKa3aHHUE TPYAOEMKOCTH U
IIEpEeYeHb BOIIPOCOB IO JHUCLHUIUIMHE, BBIHOCUMBIX Ha CaMOCTOSITEIBHOE M3Y4YEHHE; KOMIIETEHIMH,
¢dopmMHupyeMble B XOJI€ CaMOCTOSTEIBHOW pabOTHI; BHUIBI CAMOCTOATENBHOM pabOTHl CTYACHTOB,
TEXHOJIOTHYECKYIO KapTy CaMOCTOATENIbHOM padOoThl; METOJUUECKUE PEKOMEHAALUH 110 BBIIOJHEHUIO
3aJaHUi U1l CAMOCTOSITENIbHON PaOOTHI.

TpyaoeMKocTb caMOCTOSATENbHONW pabOThl CTYACHTOB Mo aucuuiinHe «OleHka OuszHeca H

YIpPaBIE€HUE CTOUMOCTBIO KOMIIAHUN» COCTAaBJIAET 52 yac.

BOHpOCbl pasae/we allCl{lln./lllel 0151 CamMocmosimeAbHo20 UsydeHus

Ne KoJui-Bo
BO]IpOCLI, BBIHOCHUMBIC HA CAMOCTOATECJIbHOC U3YUCHHE
pasaejia JacoB

1 OCHOBHBIE 3Talbl PasBUTHA U COBPCMCHHBLIC TCHACHLMUHW IMPOHU3BOACTBECHHOI'O 4
MeHeKMeHTa. CTpaTernyeckye, TAKTHYECKUE U OTIEpaTUBHBIEC PEILICHUS

5 Mara3uHsl pO3HUYHON TOPrOBJIYU B LIEMIOYKE IOCTABOK 4

3 Ponb GepexnuBbIX TEXHOJIOTUM B ONITUMU3ALNN OM3HEC MPOLIECCOB 4

4 BHemHunii 6eHUMapKUHT KaK HHCTPYMEHT MOBBIIICHUs KauecTBa Ipoliecca 4

5 [Ipo6nema obecrieueHust kKauecTBa NPOAYKIMU U Lean- TexHosnoruu. 3arpaTsl Ha 4
obecnieyeHus kayectBa. CTaTUCTHUECKUE TEOPUH KayecTBa: BEIOOPOYHBIN

6 OcHOBHBIE 3Tallbl Pa3BUTUS U COBPEMEHHBIE TEHIEHLUHU INPOU3BOJACTBEHHOIO 5
MCHCPKMECHTA. CTpaTeFI/I‘-IGCKI/Ie, TAKTHYCCKUEC U OIICPATHBHBIC PCIICHUA
Hroro: 26

Bonpocbl 415 camonposgepKu u pekomMeHdyemas aumepamypa u3 cnuckd 60npocos K 3K3aMeHy

Ne
pasaena

Bonpoce! Ajist camonpoBepKu

W3mepenus 3pPpeKTUBHOCTH LIETIOUYKH ITOCTABOK.

Ponb nndopmannonnsix cucreM Ha MIHTepHET maTdopMe B CO31aHUN
MHTETPUPOBAHHOM LIETIOUKH ITOCTAaBOK M YIPABJIEHUU HA OCHOBE CIIPOCAa KOHEYHOTO
noTpeouTeNs

Bpewms BbIMoIHEHUS 3aKa3a KIMEHTa U ero poiib B 3 (heKTHBHOCTH (GYHKIIMOHUPOBAHUS
L[EMTOYKH [TOCTABOK.

Mopnens 3KOHOMUYHOTO pa3Mepa 3aKas3a (IapTHUH MPOTYKIIH)

OnTuMmalnpHas 4acToTa 3aKasa Ui FPyIIbl TOBapOB

OHTI/IMI/I3aI_II/I}I 00BEMOB 3aKYIIOK Ha KOHCYHOM I'OPU30HTEC IIJIAHUPOBAHUS ITPU
NEPEMEHHOM CITPOCE.
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Onrtumu3anus iaHa 3aKyrnoK Mpu HATMYUH JeQUITUTHOTO pecypca.

Puck Bo3HUKHOBEHUS JepuIMTa, 0€30MaCHBIA Pe3epB, YPOBEHb 00CITYKUBaHUSI.
Mopgenb ¢ pUKCHPOBaHHBIM MIEPUOIOM MEXIy 3aKa3aMH: ONITUMAJIBHBINA pa3Mep 3aKas3a
Opranu3anys CUCTEMBI YIIPAaBICHHS 3al1acaMy I OIITOBOTO TOPTOBOTO CKIIaja,
addexT macmTabda.

[TpumeHeHre METOJ0B CKOJB3SILIETO CPEAHET0, IKCIIOHEHIIMATBHOTO CTIIaKUBAHHUS,
Meroaa XOoJbTa.

Merto pocToil JEKOMIO3UIMY BPEMEHHOT'O Psiia C UCTIOJIb30BAHUEM HAJICTPOHKH K
MS Excel «IIpocToii mporo3y.

MeTo 151 MHOKECTBEHHBIX PErpeccHii B IPOrHO3MPOBAHUH

Cucrema ruiaHUpOBaHKE TOTPEOHOCTH B MaTepualiax, IeTalsIX U y3aax
[TnanupoBaHue pecypcoB MPOU3BOJCTBA

Cucrema yrpaBJIeHUS «KaK pa3 BOBPEMs»

Ponp nedunurHoro pecypcea (bottleneck, y3koro mecra) B miiaHupoBaHuu u B
OIIEPATHBHOM YIPaBJICHUHU.

MeTo b1 KOHTPOJIS ONEPALIMOHHOTO MPOLIecca B TEOPUH OTpaHUYCHUN
N3mepurenu prHaHCOBON MKPPEKTUBHOCTH OTICPAYHOHHOTO MPOIIECcCa B TECOPUHU
OTpaHUYCHUH.

B3anMocBs3b TpoU3BOICTBA C YIIPABIEHYECKUM YYETOM U MAPKETHHTOM B TEOPHH
OTpaHUYCHUH.

OmnepanuroHHast Kiraccu(huKanus yciyr.

CepBucHBIE KOHTaKThI C TOYKU 3pEHUS IICUXOJIOTUHU TIOBEICHUS KIMEHTA.

Konnenmus Beeobmiero ynpasienus kauectsoM (Total Quality Management)
[Ipo6nema obecnieueHus kKauecTBa NPOAYKLIMHY U Lean- TexHomoruu.

3arpathl Ha 0OecreyeHns: KayecTBa.

CraTucTHYecKre TEOPUHU KauecTBa: BEIOOPOUHBIA KOHTPOJIh KAU4eCTBA IPOTYKIIIH WITH
KOHTPOJIb KauecTBa Ipolecca.

WHCTpYMEHTBI CTaTUCTUYECKOTO KOHTPOJIS KauyecTBa MpoIiecca.

Merononorus KoHIenuuu 6 curm. BHemHui 6eHIMapKUHT KaK HHCTPYMEHT
TTOBBIIIEHUS KQU4eCTBa MpoIecca.

Ceptuduxkanus ISO 9000.

N3mepenus kadecTBa 00CITyKUBAHUS

N3mepenus 3ppeKTHBHOCTH LIETIOUKH ITOCTABOK.

Ponp naopmarmonHsIx cucteM Ha MHTepHeT niuardopme B cO3aHUN
MHTErPUPOBAHHOM LIETIOUKH ITOCTaBOK M YIPaBJIEHUU Ha OCHOBE CIIPOCa KOHEUHOTO
MOTpeouTeNs

Bpewms BbInoHeHHs 3aKa3a KJIMEHTa U €ro poib B 3PpPeKTUBHOCTH QYHKIIMOHUPOBAHUS
LIENIOYKH [TOCTABOK.

Mojienb 5KOHOMHYHOTO pa3Mepa 3aKasa (mapTuu IpOAYKIIUN)

OnTumainbpHas 4acToTa 3aKasa [yl FPYIIbl TOBapOB

Hear ®W pe3yabTar CcaMOCTOATENbHON  padoThbl  CTyAeHTa 10 JAUCUMILJIMHE.
CaMocTtosiTenpbHasi paboTa CTyAEHTa, M3Y4aromlero IUCHUIUIMHY «OCHOBBI TPOU3BOJCTBEHHOTO
MEHE/DKMEHTa» HampaBlicHa Ha (OPMHPOBAHHUE CIEAYIOMUX YMEHHUH M HABBIKOB CTY/CHTA:
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(hOopMUPOBAHHE CUCTEM MTPOU3BOJICTBEHHOTO MEHEKMEHTA, aJalTUBHBIX K TUHAMUYHO MEHSIOIIUMCS
YCJIOBUSIM KOHKYPEHTHOW PBIHOYHOW HPKOHOMHKH, a TAK)K€ KOHKPETHBIX MEXaHU3MOB YIPABJICHUS B
YCJIOBUAX YCUJIEHUS HEONPEACIICHHOCTH U PUCKA IPEANPUHUMATEIIBCTBA.
OpHol U3 3a1a4 CaMOCTOSTEIbHON Pa0OTHI CTY/IEHTA MO JUCIUILIMHE OIpe/IesieTCsl pa3BUTHE
CHEAYIOLIIMX KOMIIETEHIINN:

IK-2 criocoOHOCTRIO pa3pabaThiBaTh KOPHOPATUBHYIO

CTpPaTeruro,

OpTraHHU3allMOHHOI'O Pa3BUTHA U M3MEHEHHUH U 00€CIICUNBATh UX pcajm3anuro

MIPOrpaMMBbI

Buabl caMocTOATEIbHOA paﬁoTBI CTYACHTA B MMPOLECCCC U3YUCHUA AUCIHUIINHBI CJICAYHOIINC:

- INOArOTOBKA JUCKYCCHUH,

- HaITUCAHUC 3CCC.

TexHoorn4eckas KaprTa CaMOCTOSITEILHOM p360TLI CTyJA€EHTAa

Buanbi Komn IIpoexkTupyemble pe3yabTarhl HUTorosbiii Cnoco0sl
AesAITeTbHOCTH eTeHII OCBOEHHS MOIYJsl NPOAYKT OIlEHKH U
CTY/IEeHTOB UM caMocCTosiTe 0aJLIbI
JIbHOM
padoThI

1.IToarotoBka 3HaTh: [Inan — DKcnepTHbIE
TUCKYCCUU [IK 2 | - CYIHOCTE M CO/ICPIKAHHE METO/IOB KOHCIIEKT OLICHKH
(kpyrioro croia) MOJICIIUPOBAHUS JIEHEKHBIX MTOTOKOB, JTUCKYCCHH \
o TeMe BbIOOpA M 00OCHOBAHUS CTOUMOCTHBIX | KPYTJIOTO

IMoKa3aTelei, crona

- CYIIHOCTb U COJIepP>KaHHEe METOJIOB

mo100pa aHAJIOTOB, OIEHKH CKHJIOK U

MPEeMHUIA U IOPSATOK UX TPUMEHEHUS;

- CYITHOCTH U COJICPKAHNUE METOJIOB

COTJIaCOBaHUs Pe3yIbTaTOB,

MOJTyYCHHBIX Ha OCHOBE Pa3IMYHBIX

OIICHOYHBIX KOHIIETIIUH;

- CYLIHOCTh M COJEp)KaHHE METOJI0B

KOJIMYECTBEHHOW  OIICHKH  PHCKOB

Oou3zHeca u (QopMUpPOBaHUS Ha HX

OCHOBE  CTaBOK JMCKOHTHPOBAHUS

(k03¢ PpULIMEHTOB KauTAINU3ALMHN).

Bnagerp HaBBIKAMH TIOJTOTOBKHU

AHATUTUYCCKUX MATEPHAIIOB JIJIS

OIICHKU On3Heca.
2. Yyactue B 3HaTh: OCHOBHBIE MTPUHIIMIIBI, HA [Ipe3enTanus | DxcnepTHBIE
TPYTIIOBOM HPOCKTE | e 5 | KOTOPBIX 0azmpyeTcst OIleHKa OLIEHKHU

CTOMMOCTH Npearnpusatus (0usxeca), 0o
nH(pOpPMAITMOHHOM 00eCIIeYeHU N
npoliecca OleHOYHbBIX padoT,
OCHOBHBIX TTOJTXO/IaX, METOJAX U
JTamnax mporecca OLeHKH.

YMeTh: onpenessiTh  BHIBI CTOUMOCTH
npeanpusTus (6M3Heca) B 3aBUCUMOCTH
OT TIOCTABJICHHBIX IIEJIEH, a TaKKe
OIIpeNIeNATh CTOUMOCTh OOBEKTOB
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OnsHeca.

3. Hammmcanue 3cce 3HaHuA: Occe KM
110 TEME [IK 2 | -~ OCHOBHBIC IIOHATHS, HCIIOIB3YEMbIC B

mpoliecce OIeHKH Ou3Heca, uX

COJIepXKaHue,

- CYIIIHOCTh M 3HAYECHUE OCHOBHBIX
IMOXO0JI0B M METOIOB OIICHKH OM3HECa,
BKJIIOYasi METO/IbI COIIACOBAHHMS
MOJTyYEHHBIX PE3yIbTaTOB

HaBwiku:

- BbIOOpa 1 000CHOBAHHSI METO/IOB
OIICHKU CTOMMOCTH B PaMKax
OIICHOYHBIX KOHIICIIIIHH;

- HCIIOJIb30BAHMS OCHOBHBIX
OIICHOYHBIX MPHUHIIMIIOB TIPH TPHHITAN
pelieHnid B NpOIECCe  OLCHKH
CTOMMOCTH OHu3Heca.

OO6yuenne no aucuurimHe «OCHOBBI MPOW3BOJACTBEHHOTO MEHEIKMEHTa»  IpeJroiaraert
M3Y4YEeHHE Kypca Ha ayAUTOPHBIX 3aHIATHUSX (JIEKUWH, MPaKTHYECKHe pabOThI) U CaMOCTOSITEIHHOM
pabotel  ctyneHToB. CeMMHapcKue 3aHATUS AUCHUIUIMHBL  «OCHOBBI  MPOU3BOACTBEHHOTO
MEHEPKMEHTa»  MPEANojaraloT WX TMPOBEACHHE B pa3IUYHbIX (QopmMax ¢ LEIbl0 BBISBICHUS
MOJYYEHHBIX 3HAHUM, YMEHHMM, HABBIKOB UM KOMIIETCHIIMH C TIPOBEICHUEM KOHTPOJBHBIX
MeponpusTiid. C 1enpo 00ecreueHnst yCIeHOro 00yueH s CTYACHT JOJKEH TOTOBUTHCS K JICKIIHH,
MIOCKOJIbKY OHa SIBJISieTCsl BaKHEN el popMoii opraHu3aui y4eOHOro npoiecca, HoCKOJIbKY:

— 3HAKOMHT C HOBBIM y4EOHBIM MaTepUAIOM;

—  pa3bscHSET yueOHbIE SJIEMEHTHI, TPYHBIC U1 TOHUMAaHHS,

—  cUCTeMaTH3upyeT y4eOHbIN MaTepuall;

—  OpHEHTHpYET B yueOHOM Ipoliecce.

llo02omoska k nekyuu 3aKIII0YaeTCs B CIEAYIOIIEM:

—  BHUMATEJIBHO MPOYUTANTE MaTepHall IPEIbIIYILEH JIEKIUH;

— y3HaliTe TeMy mpexacTosAmed Jekiuuu (Mo TeMaTHYeCKOMY IUIaHy, MO0 HHQopMauu
JIEKTOpa);

—  O3HAKOMbBTECH C YUYEOHBIM MaTEpUAIIOM MO YUEOHUKY U yU€OHBIM IOCOOUSIM;

—  TocCTapaiTech YACHUTh MECTO M3Y4aeMOl TeMbI B CBOEH MpodeccnoHaNbHOM MOATOTOBKE;

—  3aIUIIATE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBl 33JaANTE JIEKTOPY HA JIEKIUH.

Ilo020mo6Ka K CeMUHApPCKUM 3aAHAMUAM:

— BHHUMATEJIBHO NPOYUTANTE MaTEpHal JIEKUWW OTHOCAIIUXCA K JTAHHOMY CEMHUHApCKOMY
3aHSTHIO, 03HAKOMBTECH C YUEOHBIM MAaTEPHUATIOM 10 YYEOHUKY U Y4EOHBIM TTOCOOUSIM;

—  BBIIUIIUTE OCHOBHBIE TEPMUHBI;

— OTBETHTE€ Ha KOHTPOJIbHBIE BOIMPOCHI MO CEMHUHAPCKUM 3aHSATHUAM, TOTOBBTECH [aTh
pPa3BEpPHYTHIN OTBET HA KaX Il U3 BOIIPOCOB;
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—  ySACHUTE, Kakue y4yeOHbIe B3JEMEHTBHl OCTAJIMCh JUIsI Bac HEACHBIMH U IOCTapanTech
MOJYyYUTh HAa HUX OTBET 3apaHee (10 CEMMHApCKOIo 3aHATHS) BO BpeMsl TEKYILUX
KOHCYJIbTAllMi MpenoiaBaTens;

—  TOTOBMTHCSI MOXKHO MHAMBHUYyaJIbHO, IApaMH UJIU B COCTaBE MaJIO IPyIIbl, MOCIEIHNE
SBISIIOTCS (D PEeKTUBHBIME OopMaMu paObOTHI;

— pabouas mporpaMma JUCIUIUTAHBI B YAaCTH LEJIEH, IePEYHIO 3HAaHUN, YMEHUN, TEPMHHOB H
y4eOHBIX BOIIPOCOB MOKET OBITh UCIIOIb30BaHA BAMU B KAU€CTBE OPUEHTHPA B
OpraHu3anu 0O0y4eHHUsL.

Iloocomoska k sx3ameny. K 3k3aMeHy HEOOXOIUMO TOTOBUTCS Li€JI€HANPABIEHHO, PEryJIsIpPHO,

CHUCTEMaTHYeCKM W C TEpBbIX JHEH oOydeHHs MO JAaHHOM JucuMIUIMHE. [lOmbITKM OCBOUTH
JUCLMIUIMHY B IIEPHUOJ 3a4E€THO-3K3aMEHALlMOHHON CECCHM, KaK IPABUIIO, ITOKA3bIBAIOT HE CIMILIKOM

YJOBJIETBOPHUTENIbHBIE PE3YJIbTaThl. B camMoM Hauane yueOHOro Kypca MO3HaKOMBTECH CO CIEAYIOIIEH
y4eOHO-METOINIECKON TOKYMEHTAITUCH:

—  IpOrpaMMON JUCLUIUINHBL,

— IEpeYHEM 3HaHUH U yMEHMU, KOTOPBIMU CTYJEHT JIOJKEH BIIAJIETh;

- TEMAaTUYCCKUMU ITJIaHAMU JIGKIII/Iﬁ, CCMHUHApPCKUX 33.H$ITI/II71;

—  KOHTPOJIbHBIMU MEPONPUATUSIMU;

—  y4eOHHMKOM, Y4eOHBIMU MOCOOMSIMM 10 JUCLUIUIMHE, a TAKXKE JJIEKTPOHHBIMU PECYPCaMU;

- MEPCYHEM DK3aMCHAIIMOHHBIX BOIIPOCOB.

[Tocne 3Toro y Bac 10JIKHO chOPMUPOBATHCS YETKOE IMpeJCTaBleHe 00 00beMe U XapakTepe
3HaHUI U yMEHUH, KOTOPbIMU HaJl0 OyJeT OBIaAETh Mo AucuuIuinHe. CUcTeMaTHYeCKOe BBIIIOJIHEHUE
y4eOHOI pabOThI Ha JEKIMIX U CEMUHAPCKUX 3aHATUSAX MO3BOJMUT YCIEIIHO OCBOUTH AMCLUUILUIMHY U
CO3J1aTh XOPOLIYI0 0a3y AJs clauu 3K3aMeHa.

OpFaHI/ISaHI/ISI 3aHATHH 110 JUCHUITIINHE

3anstus no guciuiuiiHe «OCHOBBI TPOU3BOACTBEHHOTO MEHEIKMEHTa»  MPECTaBICHBI
CJIEYIOIIMMHU BHIaMH paOOTHI: JIEKIIUH, TPAKTUUECKHE, CaMOCTOSITEIIbHOW pabOTOM CTYIEHTOB.
Ha npaktrdeckux 3aHSATHUAX CTYIEHTHI BHITIOIHSIOT 3aJJaHusl, CBI3aHHBIE C M3yUYEHHE TTPOOIeM
MIPOU3BOJICTBEHHOTO MEHE/PKMEHTA M YIPABJIECHUEM €ro MPOIeCCaMH.
B pamkax caMocTOATEenbHOW pabOThl CTYAEHTHl TOTOBAT CAMOCTOSITETLHO BOTMPOCHI,
OOBSIBIICHHBIE B 1. 6.1, TOTOBSITCS K MPAKTUYECKUM 3aHATHSIM, OCYLIECTBIISIOT MOATOTOBKY K 3a4eTy.
Tekymas arrectanus CTyAeHTOB. Tekymas arrecTtauus CTYJEHTOB MO JUCHMIUIMHE
«OCHOBBI MPOU3BOJCTBEHHOTO MEHEKMEHTa» MPOBOJAUTCS B COOTBETCTBUM C YCTaBOM AKaJEMUH,
[TonoxxeHreM 0 TEKYIIeH aTTecTaluy CTyIeHTOB 1o mporpammam BIIO u sBisieTcst 00s13aTeNbHOM.
Tekymas arrecrammst 1o AuCHUIUIMHE «OCHOBBI TMPOM3BOJCTBEHHOTO MEHEHKMEHTA)»
nmpoBoaAUTCS B (OpME Oompoca M KOHTPOJBHBIX MEpPONpHUATHH (9cce, Ouckyccus) MO OICHUBAHUIO
(haKTUIECKUX pe3yabTaTOB OOYUYCHHS CTYJICHTOB U OCYIIECTBISETCS BEIYIIIMM IPETO/IaBaTeIIeM.
OOBeKkTaMu OIEHUBAHUS BHICTYIIAIOT:
— ydeOHas JUCHUIUIMHA (AaKTUBHOCTh Ha 3aHATHUSAX, CBOCBPEMEHHOCTH BBITIOJIHCHHS
pa3IMYHBIX BHUJIOB 3aJlaHUM, MOCEIIAEMOCTh BCEX BHUIOB 3aHATUHW MO aTTECTYyEeMOMU
JTUCITUTIITUHE);

- CTCIICHb YCBOCHUSA TCOPETHICCKUX 3HaHI/II\/’I;
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—  YpOBCHb OBIAJCHHS MPAKTHUYECKUMU YMEHHMSIMH M HaBBIKAMH TI0 BCEM BHJaM ydeOHOI

paboTHI;

—  pe3yabTaThl CaMOCTOATEIbHON pabOTHI.

AKTUBHOCTh CTYJEHTAa Ha 3aHATUSAX OLEHUBAETCS [0 €ro BBICTYIUIEHUSM IO BOIIPOCAM
MPAKTUYECKUX 3aHATHM.

OueHuBaHuEe CTyACHTa Ha 3aHATHSX OCYIIECTBIAETCS C HCIOJNb30BaHHUEM OaJIbHO-
PEUTHUHIOBOM CUCTEMBI B COOTBETCTBUHU C TEXHOJIOTMUECKOW KapTOW JUCIUIIINHBL.

IIpome:xkyTouHasi aTTecTAlMsl CTYAEHTOB.

[IpomexxyTouHast arTecTanus CTYJIEHTOB MO JucHUIUIMHE «OCHOBBI IPOU3BOJICTBEHHOIO
MEHE/KMEHTa» MPOBOJUTCS B COOTBETCTBUU € Y cTaBoM Akazemuu, [lonoxeHueM o mpoMexyTouHOM
aTTecTanuu cTyaeHToB o nporpammam BITO. [Ipomexyrounas arrectaius no aucuuminie «OCHOBBI
MIPOU3BOJICTBEHHOTO MEHEKMEHTa» TPOBOJUTCS B COOTBETCTBHH C YUEOHBIM IUIAaHOM B 1 cemecTpe
B ¢opme 3auera. CTymeHTHI AOIMYyCKaeTcsl K 3a4eTy IO AWCHMILUIMHE B CIy4ae BBINOJHEHUS UM
y4eOHOro IjaHa MO JUCIHIUIMHE: BBIMOJIHEHHUS BCEX 3aJaHUMl M MEpPONPUATUH, MPEeTyCMOTPEHHBIX
MporpaMMoil JuCHMIUIUHBL 1.5.2. (o dopMaM Tekymiero KoHTpousst). B ciydae Hamuuust yueOHOU
3aJI0JDKEHHOCTH CTYJIEHT OTpadaThiBaeT MPOIYIIEHHBIE 3aHSATUS B COOTBETCTBUM C TPEeOOBAHUSMU,
yKa3aHHbIMH B 1. 8.3. 3aduer mnpuHUMaeT JekTtop. OneHka 3HaHUM CTyJEeHTa HOCHUT KOMIUICKCHBIN
XapakTep U ONpeAeNseTcs ero:

— OTBETOM Ha 3a4eTe;
— yu4eOHBIMU JOCTUKECHHUSIMA B CEMECTPOBBIN MEPHO/I.

3HaHUA, YMEHUS, HaBBIKU CTYJCHTA Ha 3a4eTe OlleHWBaloTCsA 3ader/He3adeT. OCHOBOM uis
ONpEeJEICHUsI OLEHKH CIY)KUT YpPOBEHb YCBOEHHSI CTYJEHTAaMU Marepuaia, IpeayCMOTPEHHOIrO
JAaHHOM paboyeil mMporpaMMoK.

OreHKa «3a4eT» BBICTABIIETCS CTY/ICHTY, €CJIM OH  YCBOWJI IPOTPAaMMHBIN MaTepHall,  yMeeT
TECHO YBS3BIBaTh TEOPUIO C MPAKTHKOM, CIpaBJISETCs C 3ajadaMH, BOIMPOCAMU M APYTMMH BUJIAMU
MPUMEHEHUs] 3HAHWUW,  HE 3aTPYIHAETCS C OTBETOM MPHU BUIOM3MEHEHHUM 3aJaHUN  TMPABUIBHO
000CHOBBIBAET MPUHATOE PEIICHHE. YUeOHbIE JOCTHKEHHS B CEMECTPOBBIN MEPUO U Pe3yJIbTaTaMHu
pPyOEXKHOTO KOHTPOIS JAEMOHCTPUPYIOT  JOCTAaTOUYHYIO CTENEHb OBJIAJICHUS] MPOrPAMMHBIM
MaTepuaIoM.

OueHka «He3ayeT» BBICTABISECTCA CTYIEHTY, KOTOPBId HE 3HAeT 3HAUYUTEIbHOM YacTu
MPOrpaMMHOTO MaTepuala, JOMYCKaeT CYIIEeCTBEHHBIE OIIMOKH, HEYBEpEeHHO, C OOJbIIUMU
3aTPYAHCHHUSIMU BBITIOTHIET MIPAKTUYECKUE pa0OThl. YUeOHBIC JOCTHIKEHUSI B CEMECTPOBBIN MIEPUO]] U
pesyibTaTaMu  pyOeKHOTO KOHTPOJISI JAEMOHCTPUPYIOT HE BBICOKYIO CTENEHb OBJIAJACHUS
MIPOTrpaMMHBIM MaTepPHAIOM TT0 MUHUMAIBHOM TJIaHKE.

Bunet u hopmMbl 0TpabOTKH MPOMYIIEHHBIX 3aHATHIMA
CryneHT, NpOnyCTUBLIMKI J1Ba 3aHATUS MOJAPSA, AOMYCKAETCs 10 IMOCIEAYIOIIMUX 3aHATUH Ha
OCHOBAHHUU JIOMYCKa.
CryneHr, nponycmuswiuii _J1eKyuoHHoe _3auamue, O00s3aH  TIPEAOCTABUTH  KOHCHEKT
COOTBETCTBYIOIIETO  pa3ziena yueOHOM M MoHorpaduyeckol nutepaTypsl (OCHOBHOW U

JIOTIOJTHUTEIBHOMN ) IO paccMaTpUBAEMbIM BOIIPOCAM B COOTBETCTBUU C MPOTPaAMMON JUCIUIIINHBL.
CryneHT, nponycmuswiuti npakmuyeckoe 3ausmue, oTpadaTbIBa€T €ro B COOTBETCTBUU C

HUHAWBUAYAJIbHBIM 3aIaHUEM IIPCIIOAaBaTCIIA.
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Tab6muna 5.

IMoka3zaTesu, KpUTEPUHU M OLlEHUBAHME KOMIIETEHIIUI 10 3TanaM uX ()OpMHUPOBAHUSA

HaumeHoBaHHE TeMBbI Kon Kon IToka3zaTenn Kputepun Onenka
(pa3aeJa) KOMIIETEH 3YH OLICHUBAHMSA OLCHUBAHMS (6anabI)
MU
[IpenmMet, OCHOBHBIC 3.1, V.1, | 3HaTth yMEeT TMpPUHUMATh | YJAOBIETBOPUTEIHH
3a/1a4u U HCTOpH’I H.1 COLEpIKaHNE OpraHMu3aluoOHHO- 0! UMCHOTCA
pasBuTHS OCHOBHBIX yIpaBlieHYeCKHEe 3HAaHUA, HO
OHSTHIA pemeHus 1 | OTCYTCTBYIOT
IPOU3BOACTBEHHOTO HPOM3BOICTECHHO OIICHUBATD UX | yMEHHS U
MCHCIKMCHTA . | mocnencTBus; BJIaJICHUS
T'0 MCHCJUKMCHTA, Xopouo: UMerTCs
3HAHUS U YMEHUS,
HO OTCYTCTBYIOT
MK 2 BIIQ/ICHUS, WIH
MMEIOTCS 3HAHUS U
BIIQJICHUSI, OJTHAKO
OTCYTCTBYIOT
YMEHHSL.
OTau4HoO:
UMECIOTCA U 3HAHUA,
U YMCHHSA, U
BIIAJICHUSL.
Yupasiienue 3.1, ¥V.1, | ocBouth Onpenensier VY 10BIETBOPUTENBH
LIEMOYKOIf TOCTABOK, H.1 CTpaTerHIecKue Hamboiee 0: IMEIOTCS
peeHus B | pallMOHANBHYIO 3HaHU, HO
IIPOrHOSUPOBAHNC U MIPOU3BOJICTBEHHOM | CTPYKTYPY OTCYTCTBYIOT
YIIpaBJICHHE CIPOCOM MEHEKMEHTE  Ha | MOCTPOEHMS U | yMeHUs U
YPOBHE CTpaTeruu | oOecreueHus BIIQ/ICHUS
TOBapa U CTPATEeTHH | OMEPaIMOHHBIX XO0poII0: UMEITCS
mporecca; MPOLIECCOB 3HAHUA U YMEHUS,
K 2 KOMITAaHUHU HO OTCYTCTBYIOT
BIIAJICHUSI, WIIH
UMEIOTCS 3HAHUS H
BIIaJICHHUS, OJTHAKO
OTCYTCTBYIOT
YMCHHSL.
Ot1nuyHO:
MMEIOTCS ¥ 3HAHUS,
U YMCHHS, U
BIIQJICHHUS.
VYmpasnenue 3.1, V.1, YMETb YUYUTBIBATH | 3HACT OCHOBHBIE | YIOBIETBOPUTEIIBH
olepaLsMH H.1 BHYTpPEHHUE 1 | KOHIEMIUU 0: UMEIOTCS
. BHEITHUE YIpaBIICHUS 3HAHUSA, HO
IpOM3BOACTBCHHOM TpeboBaHuUs K | omeparusiMu B | OTCYTCTBYIOT
koMnanuu. Teopus HPOH3BOJAIHM HPOU3BOJCTBEHHBIX | YMEHHS H
OTpaHUYCHUH MPOAYKITUIO U | cuctemax (Teopus | BiaaeHUS
lonsapara. OKa3bIBAIOLIUM OTpaHUYEHUH, Xopouio: UMerTCs
IK 2 YCIIyTH CUCTEMAM; MRP, JIT 3HaHUS U yMEHUs,

HO OTCYTCTBYIOT
BJIAJICHHUS, WU
HAMEIOTCS 3HAHUS U
BJIaJICHHUS, OJJHAKO
OTCYTCTBYIOT
YMEHHSL.

OTan4HO:.
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MMEIOTCS U 3HAHUS,
U yMEHUS, 1
BIIAJICHHSL.
MonenupoBaHue, 3.1, V.1, | ocBOUTh  METOIBI | HaBBIKAMHU VY 10BIETBOPUTENBH
OLIEHKa H.1 peanuzauuu [IPOrHO3UPOBAHUS 0: UMEIOTCS
TaKTUYECKUX crpoca 1O | 3HaHUA, HO
3¢ (HEeKTHBHOCTH U y
peLieHui, UCTOPUYECKUM OTCYTCTBYIOT
YHpaBJICHUA HAIIPABJICHHEIX HA | JAHHBIM 0 | ymeHus u
CUCTCMaMHU MaCCOBOI'O MOBBIIICHUEC npojaxax BIaACHUS
00CITy;KHUBaHUS s eKTUBHOCTH KOMITaHHH; Xopol110: UMErTCs
NPOM3BOJAIIUX | 3HAHMS M YMEHHS,
K 2 00CITyKMBaIOIIUX HO OTCYTCTBYIOT
cHUCTEeM; BJIAJICHUS, WU
MMEIOTCSI 3HAHUS U
BIIAJICHHUS, OTHAKO
OTCYTCTBYIOT
YMEHHSL.
OTiuyHoO:
UMEIOTCS U 3HAHUS,
U YMCHUS, 1
BJIAJICHUSL.
Bceobiiee 3.1, V.1, | ymers BIIIETh HAaBBIKAMH | Y IOBIETBOPHUTEIHH
yIIpaBIICHHE H.1 aHAJTN3UPOBATh 3 peKkTUBHOTO 0: UMEIOTCS
TaKTHYECKHUE yIpaBieHUs 3HAHMS, HO
kadectBoM (Total
. pelieHust B 00JIacTh | 3amacaMu B | OTCYTCTBYIOT
Quality Management): COBOKYITHOTO L[ENOoYKax II0CTaBOK | yMEHHS
OpHUEHTaLUs Ha TUIAHUPOBAHUS, BIIAZICHUS
CHCTEMY 6 CUTM H YIIpaBJICHUS Xopomo: UMerTCes
L ean-TeXHOIOI . 3aracamu, 3HAHUS ¥ YMCHUS,
MK 2 KaJICHAAPHOTO HO OTCYTCTBYIOT
TUTAaHUPOBAHUS BIIAJICHHUS, WIIH
MPOU3BOJICTBA u UMEIOTCS 3HAHUS U
cepBuca. BJIAJICHUSI, OJTHAKO
OTCYTCTBYIOT
YMEHUSL.
OTin4HO:
MUMEIOTCS U 3HAHUS,
U YMEHUsI, U
BJIAJICHHSL.
6.4.1laTEepHET pecypcChl

www.HCXL.ru, pabouuii caiiT aBTOpOB Kypca
http://www.informs.org/ - caiit Institute for Operations Research in the Management Science,

MOCBSIIIECHHBIN MPAKTUYCCKUM IMPUITOKCHUAM B YIIPABJICHUN KOJIMUCCTBCHHLIX MCTONOB.

www.leanschool.ru — dopym, mocssiteHHbII BHeApeHnto Lean-Texnonoruii B Poccuu

Poccuiickas rocynapcrBenHas oubimoreka http://www.rsl.ru/
DnekTpoHHas OubimoTeka qucceptaruit http://diss.rsl.ru/

Poccwuiickas HanmonanpHast Oubnuoteka http://www.nlr.ru
UCTOpUYECKas

I'ocynapcTBeHHas

Hayunas snexktponnas 6ubnuoteka http://www.elibrary.ru

myOJIMIHas
http://www.shpl.ru/index.phtml
bubnmuotexa Konrpecca CIIIA http://www.loc.gov/
bubnuoteka I'apBapackoro ynusepcutera http://lib.harvard.edu/
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http://www.hcxl.ru/
http://www.informs.org/
http://www.leanschool.ru/

OTkpeITas pycckas anekrponHas oubnuorexa PI'b http://orel.rsl.ru/

[Tpoext "Pycckas cipaBounast Oubamorexa" http:// www.vadimstepanov.ru/library.htm

OnexkTpoHHass OubOmMoTeKka 1O TpobieMaM 3JIEKTPOHHOTO JTOKYMEHTHOTO IPOCTPAaHCTBA
http://library.elibra.ru

Poccuiickas accormanus 3nekTpornbix ouommorek (HIT DJIBU — http://www.elibra.ru)

[TomHOTEKCTOBBIN MTOUCK KHUT http://books.google.com/

[Touck Hayunoit mureparypsl http://scholar.google.com/

EBSCOhost (cipaBouno-6ubnuorpaduyeckas cucrema) http://search.ebscohost.com/

7. MaTepuajibHO-TEXHHYECKOE H MPOrpaMMHOe obecriedeHne JUCHUINIHMHBI (MOTYJIs)

s oOecriedeHuss OOydYeHHUS CTYIACHTOB IO JUCHUIUIMHE «OCHOBBI IPOU3BOJICTBEHHOTO
MEHE/DKMEHTa» AKaJleMUs pacroyiaraet CleAyoeld MaTeprHaibHO-TEXHUUECKOW 0a30:
- JICKOUOHHBIMHA ay,I[I/ITOpI/IFIMI/I, O6OPYI[0B3,HHBIMI/I BI/IIIGOHPOGKIII/IOHHI)IM 060py,I[OBaHI/IeM JJIA
MpEe3EHTAalH, CPEICTBAMH 3BYKOBOCIIPOU3BEAECHHUS, SKPAHOM U UMEIOIINE BBIXOJ B c€Th MIHTEpHET;
- IIOMELICHUSAMMU JUIS MPOBEICHUSA MPAKTUYECKUX 3aHATHH, O0OpPYIOBAHHBIMU Y4E€OHOM
MeO0EeJIbIo;
- OMOJIMOTEKy, UMEIOIYI0 paboune MecTa JJIsi CTYJICHTOB, OCHAIICHHBIC KOMITBIOTEPAMHU C
JOCTYIIOM K 0a3aM JJaHHBIX U ceTH MHTepHeT;
- KOMITBIOTEPHBIMU KJIACCAMH.
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