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1. IlepeyeHnb MuIaHNpPYeEMBbIX pPe3yJIbTATOB 00y4eHHs 110 JMCIUILIHHE,
COOTHECEHHBIX C IVIAHUPYEeMBbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMbI

1.1. I[I/ICHI/IHJ'II/IHa COBpGMCHHBIfI CTpaTeFI/I‘IeCKI/Iﬁ aHaM3 00eCIIeunBaeT OBJIaACHUC
CICAYIOIUMHA KOMIICTCHIIUAMM:

YK-OC-2 - cnocoOHOCTBIO TPHMEHSTh IMPOEKTHBIA  IMOAXOJ TIPH  PEIICHUH
npodecCuOHATBHBIX 3a1a4

[IK-1 - cmocoOGHOCTHIO YIPaBIATh OpraHU3alUsSMHU, [OAPA3JCICHUAMU, TPyHIaMU
(komMaHJaM#) COTPYIHUKOB, MPOEKTAMH U CETSIMH

[IK-2 - cnocoOHOCTBIO pa3pabaTbiBaTh KOPHOPATHUBHYIO CTPATErHio, MPOrpaMMBI
OPTaHU3AIMOHHOTO Pa3BUTHS U U3MEHEHUN U 00ECTICUNBATh UX PEATU3AIIHIO

- KOMIICTCHIIMH, C(bOpMHpOBaHHHC B PpE3YyIbTaTC MH3YUCHHUA AOUCHHUIUIMHBI, BJIAACHHUC
COBPCMCHHBIMHU MCTOAAMH, HWHCTPYMCHTAMU H TCXHOJOIMAMU CTPATCITHUCCKOTO aHaliu3a Hu
CTpaTeFquCKOﬁ AHAJIUTHUKU,

- KOMIIETEHUMH, (opmupyeMble [IUCUUIUIMHOM, 3HAHHUE TEOPETUUYECKHMX OCHOB
CTPATErMuecKoro aHajlu3a U CTPaTeruuecKol aHAJIUTUKU: CYLIHOCTb, COAEp)KaHUE, Ha3HAuUCHHE,
(GYHKIMM U 3TaIbl;

- KOMIICTCHIIMH, (I)OpMI/IpOBaHI/Ie KOTOPBIX HAYMHACTCA B TCUCHUU U3YyUCHUA JUCHUILIIINHBIL,
SHAaHUC W BJIAACHUC MCTOAAaMM, HWHCTPYMCHTAMHM MW TCXHOJIOTHAMHU HCCICAOBAHUA B
MCHCI?’KMCHTC U COBpGMGHHBIfI MCHCI’KMCHT.

1.2. B pe3ynbraTe 0cBOEHUS IUCLUHUIUIMHBI Y CTYJEHTOB JOJIKHBI OBITH!

— chopMUpOBaHbl 3HAaHUA: TEXHOJOTHI TPOBEACHUS CTPATETMUYECKOTO aHaIu3a
KOHKYPEHTOCTIOCOOHOCTH ~ OpPraHW3allid, MHCCHHM, CTPAaTETHYECKUX IeJie, BHUACHUS U
peanu3yeMbIX CTPATETHi; CTPATErui COUUAIIBHO-3KOHOMUYECKOTO PA3BUTHUS TEPPUTOPUH;

— copMHpOBaHbl yYMEHHUS: MPOBOAMTH CTpAaTErMYECKUW aHamu3 U (OpMYJIUPOBAHUE
MUCCHH, TpaHC(HOPMAIIMM MUCCUU B CTpaTerMyeckue 1enu, GopMUpOBaHUs BUJICHUS OyayIlero
COLIMAJILHOTO SKOHOMMYECKOTO Ppa3BUTHUSI TEPPUTOPUU MPOKHUBAHUS, pa3pabOTKU CTpaTerui
Pa3BUTHA U CO3AAHUA MEXAaHU3MOB UX pealln3alyy;

— cpopMUpPOBaHbl HABBIKH: CTPATETMUYECKOTO aHalIM3a M CTPATErMYeCKOW aHAIMTHKU
COCTOSTHUSI Pa3BUTHsI OpraHHU3alluu, pa3paboTKU KOHKYPEHTOCIIOCOOHBIX CTpaTeruii OuzHeca U
€ro COLMaJILHOW OTBETCTBEHHOCTH.

1.3. CTyI[eHTLI TaKKC JOJIDKHBI OBJIAJACTh HAaBBIKAMM:

Ha ocHoBaHuM cTpaTeruyeckoro aHaiu3a U CTPaTETMUYECKOW aHAIUTUKU pa3pabomxu
KOHKYPEHmMOCNOCOOHOU Ccmpame2uy pazeumus opeanuzayuu u meppumopuu: «Aiicoepey,
cocTosmyto u3 crpareruii: «IIpeBocxoAacTBO» (KOPHEBBIE KOMITETEHIIMHM PA3BUTHS OpraHU3aIUMA
u Tepputopun), «JlunepcrBo» (kirouyeBble (PAKTOPHI YCIEIIHOTO Pa3BUTHs OpraHU3aluil U
Tepputopun) u «CagoBoACTBO» (MHPACTPYKTYpHOE pa3BUTHE IKOHOMUKH TEPPUTOPHUH)

2. O0beM U MecTO TUCHUILINHBI B cTpykType OIl BO
Hucuunnuna b1.5.04 CrpaTternueckuii MEHEUKMEHT M CTpaTerMuecKuil aHanmu3. 1-blif
Kypc, 2-0if ceMecTp, 001Iasi TpYA0€MKOCTh AUCITUTUINHEI 4 3.¢.

OcBocHHE JAUCHUIIJIMHBI OIMUPACTCA HA MUHHUMAJIBHO HCO6XOHHMBIﬁ 00BeM TCOPCTUICCKUX
3HaHUI B 00JacTH COBPEMECHHOI'O MCHCPKMEHTA, METOA0B HCCIICAOBAHUSA B MCHC/PKMCHTEC, a
TAaKXC Ha HpI/IO6peTeHHBIC PaHCC 3HAHUA praBHqueCKOﬁ O9KOHOMUKH.



I[I/ICL[I/IHJII/IHB. p€aIn3yeTCsa II0CJIIC M3Y4YCHUs. COBPEMCHHOIO MCHCIKMCHTA, MCTOHOB
HCCICO0BaHUsI B MCHCI?)KMCHTC, ynpaBnqueCKoﬁ OKOHOMHUMKH.

30 akageMHYeCKMX 4YacoB BBIAETICHBI HA KOHTAKTHYIO paboTy ¢ mpemojaaBaresneM 6 ydaca
JICKIIMOHHBIE ¥ 24 YacoB MpPAaKTHYECKHE 3aHATHS, /8 dYaca Ha CaMOCTOATENBHYIO paboTy
o0yyJarouuxcs.

dopma NpOMEKYTOYHOU aTTECTALUU - SK3aMEH.

3. Conep:xaHue U CTPYKTYpPa AMCUHUTLIHHBI

Tabnuma 2.
O0beM THCHHUILIMHLI (MOTYJISA), Yac.
KonTakTHas padora
Ne n/m HaumeHnoBaHue TeM 00y4arouuxcs ¢
) (pa3nesoB) Bcero npenoaaBareieM Mo BUAaM Ccp
yueOHbIX 3aHATHH
J JIP 3 | KCP
Tema 1 Crparernueckuii MEHEDKMEHT 17 5 4 11

U cTpaTernveckas
KOHKYPEHTOCITIOCOOHOCTD

BHemnee okpyxeHue GUpMBI:
BO3MO>KHOCTH, YTPO3bl

Tema 2 ’ ’ 17 2 4 11

KOHKYpEHLUS U

KOHKYPEHTHBII aHaJIH3

BuyTpennee okpy>xeHue

Tema3 | PHPMBI: pecypeel, 17 2 4 11
CIIOCOOHOCTH U KJIFOYEBas
KOMIICTCHIIUS

Tema4 | CTPATCrHH 18 2 4 12

(HhYHKIIMOHAJIEHOTO YPOBHSI
Tema 5 | Crparerun OM3HEC-ypOBHS

18 2 4 12
Konkypentaoe
Tema 6 | comepHUYECTBO M AUHAMMKA 18 2 4 12
KOHKYPEHIMU
Crparerun
Tema7 | KOPTODAaTHBHOTO YPOBHS: 18 5 4 12
BCPTUKAJIbHAA UHTETpALU U
JUBEpCH(UKAIHS
Tema 8
eMa ITornomenue n 18 2 4 12
pecTpyKTypu3arus Gupm
[IpomexyTodHas aTTecTanus 3
Bcero: 144 16 32 93

Ipumeuanue:
** — dhopmur mexyweco konmpons ycnegaemocmu: onpoc (0), mecmuposanue (T), Konmponvras paboma
(KP), konnoksuym (K), acce (3), pepepam (P), oucnym (/) u op.



Conep:xaHue THCHUILIHHBI

Tema 1. CTpaTernyecKuii MEHEIKMEHT M CTPATErH4eCKasi KOHKYPEHTOCIOCOOHOCTh
Konkypentueiii nangmapt XX| cromerus: riaodanmu3anusi SKOHOMHKHM M TEXHOJIOTUYECKHE
n3MeHeHus. CTpaTernyeckue HaMepeHusl M cTpaTernyeckas Muccusi. Bujenue, IeHHOCTH | 1IENN
koproparu.  Stakeholders, wux kmaccudukanus, ocoObie TpeOOBaHUS M KOHTPOJIb 32
CTpaTeru4eckuM BbIOOpoM. Pabota ¢ rpynmmamu CTEWKXOJIEPOB, MPOTHBOPEUUS WHTEPECOB
creiikxomaepoB. Case Study: cmoxer s CISCO  yIOBICTBOPHUTH  3amlpoChl  BCEX
3auHTepecoBaHHBIX Tpynn? Pa3zpadorka r¢dexkTuBHBIX cTpareruii. CTpaTeruu KOpropaTuBHOTO,
OusHec-, (PYHKIIMOHAIBFHOTO M ONEPALMOHHOr0 ypoBHS. [ImaHupoBaHue B YCIOBHUSX CIIOKHOCTH
U HeonpeaeaeHHOCTH. CTpaTernyeckuii MEHEDKMEHT B pa3IMYHOM KOHTEKCTE: Mallblii OM3HEC,
MHOTOHAI[MOHAJIbHBIC ~KOMIIAHWUHM, CEPBUCHBIC OpraHU3allid, WHHOBALMOHHBIC (HPMBI,
obmrectBeHHbIi cexkTop. Case Study: crparermueckoe IuUTaHupoBaHue B Kommadwu Royal
Dutch/Shell. Tlpenckazanue pe3ynbTaToB cTpaTerHueckux pemieHuil. Crparterus M ITHKA.
[poriecc cTpaTeruueckoro yrpasieHusl.

Tema 2. BHemHee OKpy:XeHHe (UPMBI: BO3MOKHOCTH, YIpPO3bl, KOHKYpeHUUSI H
KOHKYPEHTHBI aHaJIHu3

Obee, oTpacieBoe U KOHKYPEHTHOE OKpykeHue (pupmbl. Ananu3 Ha makpoyposHe: PESTEL.
AHan3 BHENIHETO OKPYXCHUS: CKaHWPOBAaHUE, MOHHUTOPUHT, IPOTHO3HPOBAHHUE, OIECHKA.
CermMeHTBI 00IIETO OKPY)KEHUS: IeMOTpapUIeCKuii, SKOHOMUUECKUN, TOTUTHUYECKUIA, TPABOBOMH,
COLMOKYJIBTYPHBIH, TexHoJornueckuii. CtemneHb TypOyJIEHTHOCTH OKPYXKAIOIEH Ccpeabl |
OXHIaeMasi CKOpocTh pocta pbiaka. Case Study: moposkeroe Unilever 3ammmiiaer CBOu MO3UINN
Ha eBporelickoM peiHKe. AHanmm3 SWOT. Ilate nBmkymux cwi KOHKypeHIuu 1o Iloprepy:
yrpo3a BXOJa HOBBIX HIPOKOB, IEPErOBOpPHAs cCUJa IOCTaBIIMKOB, IEPErOBOpHAs CHJIA
NOTpEeOUTENEH, Yrpo3a cO CTOPOHBI 3aMELIAIOIIUX TPOITYKTOB, HHTEHCUBHOCTh COIIEPHUYECTBA
cpenu KoHKypeHTOB. [Ipunoxenust monenu lloprepa: cranmenurtediHas u QapmaineBTHYECKas
orpacau. Case Study: Oappepsl Ha BXOjJe B IHBOBapeHHYI0 oTpacib B Smonwum. Illecras
KOHKYPEHTHasi CHJIa: JOMOJHSIomME (UPMBI U KOOIEPATHUBHOE OKpPYKEHHE. YTIyOIeHHBII
aHaIM3 OmpKalmmMX KOHKypeHToB. CuibHeWmme M ciaOellne KOHKYpeHThl. BeposiTHbie
CTpaTernyecKue OTBEThI COMEPHUKOB. KOHKYpEHTHBIE CHIIBI B MPOIECCE IBOJIOLUU OTpacieit:
SMOpHOHANIFHBIE, pacTyllue, 3penble W ymuparomme otpacau. Cetu, QpaHUali3uHT U
KOHKYPEHTHOE MPEUMYIIECTBO B CEPBHUCHBIX OTpacisax. MHTepmpeTanus OTpacieBOro aHamu3a.
Crparerndyeckue rpynmnbl. OTpaHHYEHUS MOJCIN TSATH CHJI KOHKYPEHIIMHM H CTPAaTErHYSCKHUX
TPYNI: WHHOBAIMK, CTPYKTYpa OTpacield v pa3nuyus KoMnaHui. ['ocyapcTBO U KOHKYpEHTHOE
IPEUMYIIECTBO.

Tema 3. BHyTpeHHee OKpy:KeHHe (UPMBI: pecypcbl, CIHOCOOHOCTH M KJK4YeBasi
KOMIICTCHIIHA

Coznanue croumocTu. Pecypcebl GupMbl: HalUuHbIE, TIOPOrOBbIE M yHHUKaJIbHbIE. CIIOCOOHOCTH
¢dupmbl. OOydeHre U HessBHOE 3HaHKE B cocTaBe Gupmbl. KimroueBas komnerenius. Case Study:
pecypcesl 1 criocoonoctu Microsoft. Pons addexkTuBHOCTH, KauecTBa, MHHOBAIIMN U BHUMAHUS K
NOTPEOUTENIM B IOCTPOEHHM KOHKYPEHTHOro mpeumymiectBa. Kpurepunm ycToH4YMBOrO
KOHKYPEHTHOTO MpeuMyllecTBa. bapbeppl Ha MyTH HUMHTALUM, CIIOCOOHOCTH KOHKYPEHTOB M
auHaMH3M oTpaciu. CTpaTermyeckuil aHanm3 W3JCpiKeK W 1enodyku croumoctu. Case Study:
CO3[IaHMEe CTOMMOCTH B (papmareBTH4Yeckoii kommanuu Pfizer. Outsourcing kak mwupoBas
TeHaeHnus B skoHoMuKke. Case Study: paborta ¢ ITOATOCPOYHBIMHU TOCTABIIMKAMH B KOMITAHUU
Marks&Spencer. [Tpu4nHbl TPOBAJIOB KOPIOPATHBHOMN CTPAaTETHH: OPraHU3AIMOHHAS MHEPIIHS,
cTpaTeruueckue obs3arenbcTBa, mapagokc MWkapa. Ilytm mnopnepxaHus —yCTOWYMBOIO
KOHKYPEHTHOTO MpPEenMYyIlecTBa: 00y4eHHE U MOCTOSHHOE YJIy4llIeHHEe MPOIYKTOB, CleI0BaHUE
Jy4Illeld OTPaciIeBON NPAKTHUKE, IPEOI0JIEHNE HHEPLIUH.



Tema 4. Ctparerun GpyHKIHOHAJIBLHOIO YPOBHS

Hoctmwkenne npeBocxonactBa B dddexruBHocTH. [Ipon3BoacTBo u 3(PEeKTUBHOCTD: SKOHOMUS
Ha MacmTabe, 3gdexTsl o0yueHus u KpuBas omnbita. Case Study: suenpenue Lean Production
System Ha npeanpuaTusax. YpasieHue noctaBkamu u cucrema Just In Time. DddextuBHocts B
ucnoip3oBanuu uHGopmannu, R&D u denoBeueckux pecypcoB. JlocTmkeHHE MPEBOCXOICTBA B
kauectBe. MexayHapoanble cramaptel I1ISO 9000 «CucteMbl MEHEIKMEHTa KadyecTBa.
Konuemnus Total Quality Management. Case Study: cuctema ynyudrieHnus kadectsa Six Sigma B
xomnanun General Electric. [loctuxkeHnue mnpeBOCXOACTBA B HHHOBamusxX. I[loctpoeHue
WHHOBALIMOHHBIX KomrieTeHuid. Case Study: 4to ciaydmioch ¢ MpOEKTOM IH(PPOBBIX KOMITAKT-
kaccer?

Tema 5. CtpaTeruun 0Ou3Hec-ypoBHsS

Anamu3 morpebuteneii. OddexkTuBHOE ympaBieHHWE OTHOLICHUSMH C MOKYHATEJSIMH.
Omnpexnenenue Kpyra NOTpeOUTENCH, UX HYX] U KIIFOYCBOH KOMIICTCHIIMH, HEOOXOUMOM TS HX
ynosierBoperus. [lorpedurensckue Hyx bl 1 tuddepennuanms npoaykro. [lorpedurensckue
IPYIIIBI B CerMeHTaIMs PhIHKOB. Turbl OusHec-cTpareruii. Case Study: MOXHO JI HMHUTHPOBAThH
cucremy gesrenpHocTr Southwest Airlines? Crparterust nuaepcTBa MO HU3JACPKKaAM U €€
KOHKypeHTHbIe pucku. Case Study: kak xommanus E*Trade ucmombs3yer MHTepHET, YTOOBI
3apaboTaTh Ha MpeuMyliecTBEe HU3KUX u3aepxkek. Crparerus quddepeHnmanum, ee npeneisl u
KOHKypeHTHbIe pucku. CTparerusi (OKyCHpOBaHHMS M €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHHUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3WBHAs OOYBb M aBTOMOOWJIH.
WHTerpupoBaHHasl CTpaTerus JUAEPCTBa 10 u3AepKKkam/auddepeHimanium 1 ee KOHKYpESHTHbIE
pucku. Case Study: ynepxkutr sm  McDonald’s 3aBoeBaHHyH0 B TIPOLUIOM  ClaBy?
HacrymarenbHble W 00OpOHHUTENBHBIC CTpaTerud. CTUMYJIbl TPEB30HTH KOHKYPEHTOB U
npeuMyllecTsa nepBoro mara. CTpaTeruueckuii MapKeTUHI KaK aKTHBHBIA MapKETHHIOBBIN
nporecc C  JOJATOCPOYHBIM — TOPU30HTOM  IUIaHA, HAINPABICHHBIA HA  MPEBBIICHUE
CPEIHEPHIHOYHBIX TIOKa3aTeleld IMyTéM CHCTEeMAaTHYECKOrO IPOBEACHUS IOJUTHKU CO3/IaHUS
TOBApOB U yCIyr, 00ecreunBarouX MoTpeduTeneil ToBapaMu 6osiee BbICOKOW MOTPEOUTENBCKON
[IEHHOCTH, YeM Y KOHKYPEHTOB. AHaIN3 5SKOHOMHUYECKHX BO3MOXKHOCTEH KOMITAaHHH,
a/IalITUPOBAHHBIX K €€ pecypcaM M o0ecleyrBaroIue NOTEHIHAN 1JIs pocTa U PEeHTAa0eIbHOCTH.
Pazpabotka neneit, ¢hopMupoBaHHE CTpaTErWMH pPa3BUTHsA W obecrieueHrue cOATTaHCUPOBAHHON
CTPYKTYpPBI TOBapHOTO MOPTdes GUupM.

Tema 6. KoHKypeHTHOe CONEPHUYECTBO H AUHAMHKA KOHKYPeHIHH

BeposiTHOCTh OTBETHBIX JEHCTBHUIl: THIBI KOHKYPEHTHOM cTpaTeruu, penyrauus GpupMel U ee
3aBHCUMOCTh OT pbIHKA. JIMHaMUKa KOHKYPEHLIMU: PBIHKM C OBICTPBIMH, MEIUICHHBIMH W
CTaHJAPTHBIMU IHKJIaMH. CTpaTernu BO parMeHTHPOBAHHBIX OTPACISIX: 00pa30BaHHE CETEBOTO
OusHeca, (paHuall3WHT, TOpU3OHTaNbHBIE ciusHus, online business. Case Study: kax eBay
IIPOM3BEIN PEBOJIOIHIO B ayKIIMOHHOM Jienie. CTpaTeruu yrpaBlieHHs TIOBEACHUEM COTIEPHUKOB B
3peNbIX OTpacisiX: LIEHOBBIE CHUTHAJbI, IIEHOBOE JIMAEPCTBO, HElleHOBas KOHKypeHuus. Case
Study: Boiina B Ctpane Urpymiek. CTtparerust mocTaBOK W JTUCTPUOYIIMH B 3PENBIX OTPACIISX:
Compaq nporus Dell. Ctparernu KOHKypeHIIMH Ha MEXIYHApPOIHBIX pbIHKaX. CTpaTeruu Juist
JHMIEPOB, JOTOHSIONMX (GUpM M crmabbix WrpokoB. CTpaTermd BOCCTAHOBJICHUS PHIHOYHOM
no3unuu. CTpaterud B BBHICOKOTEXHOJOTMYHBIX OTPACisAX: MCIOJIb30BAHUE WHHOBALUM, BpeMs
BXOJIa HA PBIHOK, KOHKYpeHIIHs 3a crannapthl.Case Study: rpy30BUKH U 3JIEKTPOHHAS TOPTOBJIS
— KOHKYpeHTHoe comepHndecTBo Mexay FedEx m UPS. AHamm3 KOHKYpPEHTOB: OOIIHOCTBH
PBIHKOB U CXOXeCTh pecypcoB. CTpaTernyeckue W TaKTHYECKHE JCHCTBUS B KOHKYPEHTHOM
conepHuyectBe. Case Study: mcnonp3oBaHHME pPa3IMYHBIX CTPATETHid B «BOMHE CaMOJIETOB)
mexxay Boeing m Airbus. BeposTHOCTh KOHKYPEHTHOH aTakd: CTHMYJIBI K HadaJbHBIM
JeWCTBHAM, pa3Mep GupMbl 1 KadecTBO mpoaykTa. Case Study: kak Lehman Brothers oGsirpan
CBOMX COTICPHHKOB Ha PhIHKE WHBECTUIIMOHHBIX OAHKOBCKHX YCIIYT.






Tema 7. CrTparernu KOPNOPATHBHOIO YPOBHSI: BepPTHKAJbHAsi WHTerpauMs o
auBepcupuKanus

[Tpou3BOJCTBO  CTOMMOCTH  IOCPEACTBOM  BepTUKaIbHOM  wuHTerpammu. Case  Study:
CIELMAJU3UPOBAHHbIE  aKTUBbl W BEpTUKaJIbHAs  MHTErpalus B  AJIFOMUHUEBOU
IOPOMBIIIICHHOCTH. APryMEHThl TIPOTUB BEPTHUKAIBHOW HWHTErpalliu: OIOPOKpAaTHUECKUE
U3IEPKKH U Tpelenbl  YOPaBISIEMOCTH. AJIBTEpPHAaTUBBl  BEPTUKAJIBHOW  MHTETpaluu:
KOOIIEPAaTUBHBIC OTHOIICHUS M CTpATerHuecKue MocTaBKU. OCHOBaHUS ISl TUBEPCU(DUKAIIIH.
Kopnoparusnsiii moprdens: aHanu3 pocta pbelHOYHOW nonu, Marpuna BCG, wmatpuia
MaTepUHCKONH (UPMBI, MaTpHUlla CBA3aHHOCTU. HW3KHMIL, yMEpeHHBIi W BBICOKMH YPOBHU
muBepcudukanuu. Cs3zanHas guBepcuduxanus. OnepaldoHHas CBA3aHHOCTH:  OOIIas
NesITeabHOCTh. KopropaTiBHAsE CBSI3aHHOCTB: MEpEeHOC KIodeBoi kommereHnuu. Case Study:
Cryaus Disney u MHOrOCTOPOHHSSI KOHKYpPEHIHS MEXAy Menua-pupmamu. OgHOBpEeMEHHAs
olepallMOHHAs W KopropaTuBHas cBs3aHHOCTh. Case Study: Vivendi — or TexHOJOTHI
0o0paboTKM  BOJABI /O MHUPOBOIO  Menua-ruraHta. HecBsizaHHas — JIuBepcUpUKALUA.
Pectpykrypuzanus u >pQekTuBHOE IMepepacnpeneeHne Ha BHYTPEHHHX PBIHKAX KaIlHTaia.
Cuneprus u okoHomuss Ha MacmTabe. IIpoGieMbl ¢ [OOCTHXKEHHMEM CHHEpPruu: ciabas
KOOpJUHaIMs OU3Heca, pUCKU MOKYIKU aKTHBOB, BHYTPEHHEE Pa3BUTHE HOBBIX MOAPA3/IEICHUN.
Ctumynbl, pecypchl U MOTHBBI MEHEIDKEPOB B Ipolecce auBepcuukanuu. JuBepcudukaius,
pe3ysbTaThl JAEATEIbHOCTH U CTpaTerniyeckoe npeumyuiectBo. COOTBETCTBHE CTpPAaTEruu U

pECypCoB.

Tema 8. Ilorsomenne u pecrpykrypusanust Gupm

Case Study: Hewlett-Packard mormnomaer Compaq: 3aBucts k IBM wiu yaaunsiii Ousnec-xon?
[MonynsipHocTh  cTparerwii  cimsiuuss W normomenus.  Case  Study:  oOpasoBanue
dapmaneBTuyeckoro ruranta GlaxoSmithKline B pesynbrate cimsiHHS paBHBIX MO CHIIC
KOMIIaHuW. Paznuums MeXIy CIOUSHHUAMH, TIOTJIOIIEHUSAMH W 3axBaTaMH. [IpHYMHBI
nortomeHui. [Ipo0aeMbl B TOCTHKEHHH ycIiexa B pe3yibrate moriomiennii. Case Study: Obuta
au  mombitka GE  mormotute Honeywell crparermueckun BepHO#t? Pectpykrypusanus:
yMEHbIIICHHE pa3Mepa W Maciiraba jgestenbHocTH (upM. IlepecMOTp KOPIOPATUBHOIO
noprdens. Case Study: moprdenbHOEe IIIaHUPOBaHHWE B MIBEHIIAPCKOW (hapMalleBTHYECKON
xommanun Ciba-Geigy. Orpanuvenuss noptdenbHOro IiaHupoBanus. Kopropamus Kak
nopTensb KII0YeBbIX KOMIETESHIINH.

4. ®opMBbI M METOABI TEKYIIEr0 KOHTPOJISI yCIIeBAEMOCTH U NPOMEKYTOYHOM
aTTrecTalnuu.

41. B Xo4e pealiu3anu  JUCHUILIAHBI COBpCMeHHBII\/'I CTpaTel"I/I‘lCCKI/Iﬁ aHaJIn3
HCIOJIB3YIOTCA CIICAYIOIINWE METOAbI TCKYHIETO KOHTPOJIA YCIIEBACMOCTHU 06yanOHIHXCﬂZ

— IIPY IIPOBEJICHUH 3aHATUH JIEKIIMOHHOI'O THUIIA: OIIPOC.
4.2. [IpomexxyTodHas aTTecTaius IPoOBOIUTCS B popme:
ITpesenTanms acce «CTpaTErMUECKUI aHANIN3: CTPATETUs Pa3BUTHS OPTaHU3ALIANY.
4.2. Marepuaisl TEKYIIETO KOHTPOJI YCIIEBAEMOCTH.
BapuaHTs!l BBINIOTHEHUS 3a0aHUSA .

- lIpoBenure CTpaTerMyecKUil aHaiau3 CTPATETHH OPraHu3aldHd, B KOTOpPOW Bel
pabotaere.

- Ecnu Her crparermu opraHuzanu, B KoTtopoi Bbl pabotaere, TO mnpoBenute
CTpaTernyeckuii aHamu3 M paszpaboTaiite ee (Ha mNpuUMepe KOHKPETHOTO KaKoro-inbo
MIPOM3BOJIMMOTO TOBapa WK NMPOAYKLUHU, WIH MPEAOCTABISIEMOMN YCIYTH).



- Eciin BpI jkenaete HauaTh HOBBIM OM3HEC, TO MPOBEAMTE CTPATETHUYECKUN aHAIU3 U
paszpaboTaiiTe CTpaTeTHIo JJIsl BaIllero Ou3Heca.

BrimonHnenHoe 3a1anre 0hopMIISIETCS:

- [Iponiecc cTparernyeckoro aHaim3a Ha JIEKTPOHHOM HocuTesne B Word.

- [Ipesenranus pe3ynbratoB padboTsl B PowerPoint, cornacHo mpuiaraemoii popmai.
4.3. OueHoYHbIE CPEeACTBA JJIsl TPOMEXKYTOUHOM aTTecTanu. [Ikana orileHuBaHus.

[Ipu omenke 3cce wucmonb3dyercs 100-0ammpbHas cuctema. Ha SKCIEpPTHYIO OIEHKY
pa3pabOTaHHOTO CTYICHTOM CTPATErHYECKOTO YIPABICHYECKOTO PEIICHUS BIUSIOT:

1. JIerkocTh I BOCHIPHSTHS, MPEACTABISIEMON UM KapTHHBI, ONMMCHIBAIONICH Oymyiee —
20%.
2. PeanbHOCTE M ero moctrxuMocts — 30%.

3. TlousaTHBle, uYeTkHe W yOCHUTENbHBIC, MpEJIaracMble KM  CTPaTETHYECKHE
yrnpasieHueckue perrenus — 50%.

CHaBmMMH CUATAIOTCS T€, KTO MOJTYYHII OLIEHKY Oosbiie 60 6ajioB U BHIIIIE:

Ne /it DKcnepTHas OLleHKa OneHka BbINOTHEHUS IlepeBona 5-Tu OanbHOU
TECTOB M0 5-TH OanbHON sKcnepTHOM oueHku B 100
cucreme OaJIbHYIO CUCTEMY
1 Benukonenno S5+ 100
2 OTiruHO 5 90
3 Ouenp xopo1Io 4+ 80
4 Xoporto 4 70
5 Y 10BIETBOPUTENBHO 3 60

5. Meroauyeckue ykazaHusi JAJsl 00y4arOLIUXCS MO0 OCBOEHUIO TUCIUTLTUHBI

1. IToozomoeka npezenmayuu
IIpe3enTanusi — 5To mepenavya WHGOpPMAIMK B BUJE U3TOKEHHUS Pa3TUYHBIX TEOPUH,
METO/IOJIOTUYECKUX TOIXO0/I0B C HCIOJIb30BaHUEM HMH(POPMAIIMOHHBIX pPeCcypcoB. DopMbl
MPEe3EHTAIMK PA3TUYHBI U MOTYT BapbUPOBATHCS OT OOBIYHOMN JIEKIIUU (I0KJIa/1a) O HEKOTOPOTO
BOBJICYCHHSI CTYJCHTOB (CIylIaresiei) B MPOIECC Yepe3 BOMPOCHI M y4acTHE B JUCKYCCHUH.
[TpesenTanust HanboIEe YacTO MCIONB3YETCS B MPAKTHUECKON EATETbHOCTH TOCYAapCTBEHHBIX
A MyHULUTIAJIBHBIX CIY’KAIUX.

MeTton ucrnonb3yercs: Uisi 00ydeHUs KaKkoMy-TH00 KOHKPETHOMY acHeKTy TEOPHH WU
METOJIOJIOTUH U ISl MOJICIIMPOBAHUS TTOCTETICHHOTO MOAX0/a K PENICHHIO 3a1a4ui. MokeT ObITh
HCTIOJIb30BaH MPU MPOBEAECHUN HUCKYCCUH, BBICTYIUIEHUH C JOKJIAZAOM, NIPOBEACHUU POJIEBBIX U
JIEJIOBBIX UTP, 3aIIUTE KypCOBOTO MPOEKTA U T.II.

Oranbl npouecca: ONnpeAesIeHHe CoIepKaHusl MaTepruana v LUEeiIu MPe3eHTAlH; COCTaBICHUE
NpUMEPHOTO  TlaHA  TPE3eHTaluH;, pa3paboTka CHUCTEMBI  HATJIIHOTO  MaTepuaa,
WUIFOCTPUPYIOLIEr0 MaTeprall IPE3EHTALMU; TOABEAECHUE UTOTOB, U3JI0KEHUE CAMBIX TI'JIaBHBIX
MOMEHTOB TIPEACTABICHHOTO MaTepuaja M €ro HarisJHbIX WUIIOCTpaIui; 0o0CyKIeHne
(BOTIPOCHI — OTBETHI); BBISIBICHUE IOCTOMHCTB M HEJJOCTATKOB MIPOBEJICHHON MTPE3EHTAIIHH.

2. Hanucanue 3cce no meme
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Occe CTyleHTa — 3TO CaMOCTOSITETbHAs NMHUChbMEHHasi padoTa Ha TEMy, HMPEAI0KEHHYIO

npenogasareneM (oOydaromumcs). Jcce IMO3BOJIAET aBTOPY HAYyUYHUTbCS YETKO U I'PaMOTHO
(bOopMyIUPOBaTh MBICIH, CTPYKTYPUPOBATh MH(POPMAIUIO, UCIIOIB30BATh OCHOBHBIE KAaTErOPHH
aHaJIM3a, BBIACIATH IMPUIUHHO-CJIICACTBCHHBIC CBA3U, HUIUTIOCTPUPOBATH IIOHATHUA
COOTBCTCTBYIOIIMMU MMPHUMEPAMHU, apIr'yMCHTHUPOBATh CBOU BLIBOJIbI; OBJIAZICTh HAYYHBIM CTHIICM
peun.
Occe JODKHO COZIEp)KaTh: YETKOE H3JIOKCHHWE CYTH IIOCTaBICHHOM IPOOJIEMbl, BKIIOYATh
CaMOCTOSATENIFHO TPOBEACHHBIN aHATN3 3TOW MPOOJEMbl C HCHOJIb30BAHHEM KOHIENIHMHA |
AQHAJIUTUYECKOTO WHCTPYMEHTApHsl, paccMaTpHBaeMOr0 B paMKax JUCLHUIUIMHBIL, BBIBOIBI,
00001a101IT1e aBTOPCKYIO MO3UIIUIO 110 TIOCTABICHHON mpobieme.

IHapamertp Ouenka
(mo 5
mKaJe)
[Tosy4ueHHBIE PE3YNBTATHI ITOJIHOCTBIO COOTBETCTBYIOT 5

nocTaBieHHOU 1eau. O00CHOBaHA MPAKTUYECKas U TEOPETUYECKasI

3HAYUMOCTb paboThl. [IpoBeieH neTanbHbIN aHAIN3 TEOPETUIECKUX
Y SMIIUPUYECKUX UCTOUHHKOB, BBIBOJIBI aBTOPA CAMOCTOSITEIbHBI U

apryMEHTHUPOBAHBI.

[TonyueHHbI€ pe3yabTaThl IPEUMYIIECTBEHHO COOTBETCTBYIOT 4
MOCTaBJICHHOM 11e711 U 3a7a4aM. OOOCHOBaHa MpaKTHUYECKas U
TEOpeTUYECKas akTyallbHOCTh pa0oThl. B mpoiiecce ananuza
JuTEepaTypbl 0TOOpPAH U MPOaHATU3UPOBAH IIUPOKUI KPYyT
TEOPETUYECKUX U IMITUPUYECKUX UCTOYHUKOB.

[Toy4yeHHbIC pe3ynbTaThl B 3HAUUTEILHON CTENIEHN COOTBETCTBYIOT 3
MOCTaBJICHHOM 117U (11eJ1b pabOThI TOCTUTHYTAa B OCHOBHOM).
O060CHOBaHA aKTYaJbHOCTH Pa0OTHI.

[Tomy4yeHHbIC pE3yNIbTaThl HE COOTBETCTBYIOT IMOCTABICHHOM 11€JIN 2
(enb paboThI TOCTUTHYTA B OCHOBHOM). OO0CHOBaHa
aKTyaJIbHOCTb PaOOTHI.

Obyuenue no oucyuniune npeonondazaem uzyyeHue Kypca HA ayOUmMoOpHuIX 3AHAMUSIX
(nekyuu, npakmuyeckue u J1abopamopuvle pabomvl) U CAMOCMOSAMENbHOU PaAOOMmbl
obyyarowuxca. Ilpakmuueckue — 3auamus OUCYUNIUHBL NPEONONA2aAlom UxX HnpoeeoeHue 6
PA3IUUHBIX POPMAX C YeNblO BbIAGIEHUsL NOJVYEHHbIX 3HAHUL, YMeHUll, HABbIKO8 U KOMNemeHyull
¢ nposedeHuem KOHMPONIbHbIX Meponpusmull, onucauuvix 6 n.5.1. C yenvio obecneueHus
YCReutHo2o 00yyeHuss 00yuarwuiics O0NXHCEH 20MOBUMbCS K JeKYUU, NOCKOIbKY OHA A6IAemcs
sadxcheliueli hopmotl opeanuzayuu yueobHo20 npoyecca, NOCKOIbKY:

BHAKOMUM C HOBbIM YUEOHbLM MAMEPUATIOM,

DpasvacHsem yuebHvle dieMeHmol, mpyousie OJisi NOHUMAHUSL,

— cucmemamu3upyem y4eOHblll Mamepua,

opueHmupyem 8 yueOHOM npoyecce.
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Ilooecomoeka k neKkyuy 3aKaouaemcs 6 ciedyrouem:
BHUMAMENbHO NpoYumatime mMamepual npeovloyujell 1eKyuu;

Y3Hatime memy npeocmosuell 1eKkyuy (1o memamuieckomy niany, no uHgopmayuu
JeKmopa,);

O3HAKOMbMECH C YUeOHLIM MAMePUAIoM no y4eOHUKy u y4eoHvim nocoousim;

nOCmMapaumecs yACHUMb MeCo U3y4aemoll memsl 8 ceoell npogheccuOHaIbHOL
no02omosKe;

sanuwiune 603MOIHCHbLE 6ONPOCHL, KONOpbvle 6bl 3a0aoume JIeKmopy Ha J1eKyuu.

Ilooeomoska k npakmu4d4eckKum 3aHAmuAM.
GHUMAMeENbHO npoqumaﬁme mamepuai JZEKI/!MZZ, OMHOCAUMUXCA K OaHHomy

NPAKMUYECKOMY 3AHAMUIO, O3HAKOMbIECH C Y4eOHbIM MAMepUuaiom no Y4eOHuKy u
VueOHbIM NOCoOUAM,

eéblnuuiume OCHO6Hble MEPMUHDbL,;

omeembvme Ha KOHMPObHble BONPOCHL NO NPAKMUYECKUM 3AHAMUIM, 20MO8bMECL 0AMb
PA38EpHYMbLLL OMBem HA KaXCOblil U3 BONPOCO8,

YACHUme, Kakue ylt€6Hbl€ oJleMeHmMbl OCIAAUCH OJISL 8AC HESCHbIMU U nocmapaﬁmecz)
noJjiydunisv Ha HUX omeem 3apaHee 60 6pemsi mexyuux KOHchmeaL!MI/Vl npenodaeameﬂﬂ;

20MOBUMBCI MONCHO UHOUBUOYATLHO, NAPAMU WU 8 COCTNABE MAJIOU 2PYNNbL, NOCIEOHUE
aensromes d¢hgekmusHviMU hopmamu pabomul;

paboyas npocpamma OUCYUNIUNBL 8 YACMU Yellell, NePeyHIO SHAHUL, YMeHUl, MepMUHO8
U y4eOHbIX 80NPOCO8 MOJHCem OblMb UCNONb308AHA 8AMU 8 KAYECHBEe OPUESHMUPA 8
opeanuzayuu 00yyeHusl.

Tloozomoska IK3AMEHY . K IK3AMEHY Heobxo00UMo 20MoBUMCS yerernanpaesilieHHo,

pecyiapHo, cucmemMamudecku U ¢ nepevix OHell obyueHus no 0anHou oucyuniune. Ilonvimxu
0C80UMb OUCYUNTUHY 8 NEPUOO 3AUEMHO-IK3AMEHAYUOHHOU CeCcCull, KaK Npasuio, NOKa3vleaiom
He CIUWKOM Y0oelemeopumensvHvle pe3yibmamvl. B camom Hauane yyebHozco Kypca
NO3HAKOMbIMECH CO cledyouell yieOH0-MemoouyecKol OOKyMeHmayueri:

nPOCPAMMOU OUCYUNTUHBL,

nepeuHem 3HaHUU U YMEeHUU, KOMOPbIMU CIYOeHm 00NHCEH 6]1a0emb;
memMamuidecKkumu NaAAHaMu JeKyutl, NPaKmuyecKux 3aHamull;
KOHMPOTbHLIMU MEPONPUSIMUIMU,

YUeOHUKOM, Y4eOHbIMU NOCOOUAMU NO OUCYUNTIUHE, 4 MAKHCE IIeKMPOHHBIMU
pecypcamu;

nepednHem IK3amMeHayUOHHbIX 60NPOCO6.
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Ilocne smoeo y sac 001xCHO chopmuposamvcs yemroe npedcmasgierue o6 obveme u
xapakmepe 3HAHUU U YMEHUl, KOMOPbIMU HAOO Oyoem 061a0emv No  OUCYUNTUHE.
Cucmemamuueckoe 6vbinoiHeHue y4eOHOU pabomvl HA AEKYUAX U NPAKMUYECKUX 3AHAMUIX
NO380UM YCHEUHO 0CBOUMb OUCYUNTIUHY U CO30aAMb XOPOUuLyio 6asy 0Jis1 cOauu 3K3aMeHd.

IIpusoosmces 6onpocvl 01 CaMOCMOAMENbHOU NOO20MOBKU K 3AHAMUAM JIeKYUOHHOZO,
NPAKmMu4ecKko2o  (CeMuHapcko2o) munos, K J1aOOpamopHuIM pabomam  (NpakmuKymam
no memam (pazoenam) OUCYUNIUHBL (MOOYJIL); NpUMepHble membvl 015 HANUCAHUs pegepamos,
00K1a008, 3cce U KYPCOBbIX pabom (NpoeKkmos), 8apuaHmvl KOHMPOJIbHLIX pabdom, mecmoesbix
U Opysux 3a0aHutl, HeoOXOOUMBIX Ol NPOBEOCHUs MeKYyue20 KOHMPOIs YCHeeaemocmu
o0OyuaowuUxcs no OuUCyuniure (Mooyo).

[To KypCy BBINOJTHSIOTCS TPYIIOBBIC (KOMaHIHBIC) ayAUTOPHBIC M WHIMBUIYabHBIC
(TomMaIHue) HMCCIeIOBaTENbCKUE Pa0OThl MO aJTOPUTMY HCCIEAOBAHUS W MOJCITHPOBAHUS
OpPraHU3AIMOHHOTO IIOBEJCHUs Ha 0a3e KOHKPETHOW KOMIIAHMW [0 MaTepuaiaMm Kelca
(aynuTopHas paboTa) U peanbHON KOMIIaHUU (AoMalrHssa pabora).

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", BKJIIOYasA NepeYyeHb Y4eOHO-MeTOAM4ecKOro odecrnevyeHust AJs
CaMOCTOSITE/IbHOI Pa0oThI 00y4arOIMXCH M0 AMCUMILIHHE

OcHoBHas1 JInTepaTypa

I'pant P. CoBpeMenHnslii ctparerunueckuii ananus. — CII16: [Tutep, 2018.

2. Kypc MBA 1o cTpaternueckoMy MEHEKMEHTY [ DJIEKTPOHHBIN pecypc]| / AW3eHmTaT
Paccenn [u ap.]. — DneKTpoH. TeKCTOBbIe qaHHbIe. — M.: AnbpnunHa [TaGnumep,
Anprimaa busnec bykc, 2016. — 586 ¢. — 978-5-9614-0573-6. — Pexxum moctyna:
http://www.iprbookshop.ru/43678.html

3. Jlacko A.K. Crparernueckuii MmeHepKMEHT. CoBpeMeHHbBIH yueOHuK. - M.: U] «Jlemoy,
2013.

=

JlomoJiHuTeIbHAS JIUTEpPaTypa

1. Munnbepr I'., Jx. b.Kyunn, ['oman C. Crpareruueckuii mpouecc. Konuenimu,

npobaemsl, pemenus. - CI10, [Turep, 2001.
2. Munnbepr I'. Ctparernueckoe cadapu [ DIEKTPOHHBINA pecypc]: IKCKypCcHs o 1e0psm
cTpaTeruueckoro MeHekMeHnTa / Munnoepr I'enpu, Ansctpann bproc, Jlamnens
XKozed. — DnekrpoH. TekcToBbIe NaHHBIE. — M.: AnbrnnHa [Tabmumrep, 2016. - 365 c. -
978-5-9614-5347-8. — Pexwum nocryna: http://www.iprbookshop.ru/41430.html
Tommcon A.A., Ctpukneng A./[x. Crpaternyeckuit menexment. - M., KOHUTH, 1998.
Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley).
Hitt, M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management:
Competititveness and Globalization, 11 edn (Cengage Learning).

ok w

7. MaTepuaibHO-TexHHYecKasi 6a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ob0ecrieyeHne 1 HH(POPMALIHOHHBIE CIPABOYHbIE CHCTEMbI

Jns oGecnieuenus oOyueHuUs: CTYA€HTOB MO JuciuIuiiHe «COBpEMEHHBIN CTpaTernyecKuit
aHanmu3» AKaJieMHs pacroyiaraeT cienyrolei MaTepuaibHO-TeXHUUeCKon 06a30ii:

13


http://www.iprbookshop.ru/43678.html
http://www.iprbookshop.ru/41430.html

- NTEKIUOHHBIMU ayJUTOPUSMHU, 000PYTOBAaHHBIMU BUJICOMPOCKIIMOHHBIM 000PYI0BaHUEM
JUISL TIPE3CHTAIN, CPEICTBAMH 3BYKOBOCIIPOM3BEICHUSI, DKPAHOM M WUMEIOIIHNE BBIXOJ B CETh
WHTepHer;

- TIOMENICHUSMU IS TPOBEACHHS CEMHHAPCKUX W TPAKTUYCCKUX  3aHSATHH,
000pyI0BaHHBIMH YI€OHOU MEOEIbIO;

- OubnuoTtekod, wuMerme paboune Mecta A OOYYarOIIMXCs, OCHAIICHHBIC
KOMIIBIOTEPAMH C JOCTYIOM K 0a3aM JaHHBIX U ceTn HTepHeT;

- KOMIIBIOTEPHBIMU KJIaCCaMH.
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