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1. IlepeuyeHb MIAHHUPYEMBIX Pe3yabTATOB 00y4eHUs 110 AN CHMILJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOCHHS NPOrPaMMbl

1.1 lucuumumaa  «byxrantepckuii  y4€t
MPEIITPUHIMATEIHLCTBAY 00ECIICYNBACT OBJIA/ICHUE CICAYIOIUMU KOMICTCHIIMSIMH

u HaJIOTOO0JI0KEHHUE CyOBEKTOB MaJIoro

Kon HauMmeHnoBaHUEe KOMIIETEHIINU Kon stana | Haumenosanue JTara
KOMIIETEHIINH OCBOEGHUS OCBOEHHUS KOMIIETEHIINH
KOMTICTCHIINH
ITK-1 CnocoO6HOCTH ynpasisite | [TK-1.1 CrocoOHOCTh yMPaBIATH
OpraHH3aIHsIMH, MPOEKTAMHU U CETSIMHU
MO/Ipa3IeICHUSMH, rpymnmnaMu
(koMaHTAMU) COTPYIHUKOB,
MIPOEKTAMHU U CETSIMU

1.2. B pe3ynbrare OCBOCHUS AUCITUIUIMHBI Y CTYIACHTOB JOKHBI OBITH:

OTD/TD (pu Hanmuuuu | Kox  srtama | Pesynbprarsl 00ydeHus
npodcranaapra)/mpodecCHOHATBHBIC | OCBOCHUS

JEUCTBHUS KOMIIETEHIUH

Pa3pabotka cucrems! | [1K-1.1 Ha YpOBHE 3HaHMI:

OIICPAIHOHHOI'0 YHIpaBJICHUA ® OCHOBHBIX KaTeropuiéi W TEPMHUHOB B
IIEPCOHAIIOM 51 paboThI 00J1aCTH yNpaBJIeHUs IPOEKTaMU
CTPYKTYPHOT'O noApa3acICHNA ® JIPMHLUMUIIOB OpraHu3alMd MW OCHOBHBIX
(mpodeccuonanbHbIH CTaHJapT CTPYKTYPHBIX 3JICMCHTOB OpraHu3alyH, a

«CrnequanucT 10 yNPaBICHUIO
HIEPCOHAIOM»)

TaKkKe croco0oB IIPUHSTHS
YIIPaBICHYECKUX peleHuin B
(hopMHUPOBAHUN TPOEKTHOM KOMaH1bl

e MEXaHU3Ma (GyHKIIMOHUPOBAHUS
IPEANPUATHS 51 dbopMupoBaHUH
IIPOEKTHOU KOMaHbI

® OCHOBHBIX METO/IOB MIPUHATHUSA
YIPABJICHUYECKUX PEILICHUM U aJITOPUTMOB
WX OCYLIECTBICHUS B (QOPMHUPOBAHUU
IIPOEKTHOU KOMaHbI

® HMHCTPYMEHTOB, MEXaHH3MOB U METOJO0B
(hopMHpOBaHUSI TPOEKTHON KOMaH bl

Ha YPOBHE YMEHUN:

e obecneunTsb BBINOJIHEHHE
yTIpaBJIEHYECKUX peleHni o
o0ecre4yeHno COBEpIIEHCTBOBAHUS

YIIPaBJIEHUS OpraHu3aluen

® DPYKOBOIUTH IIPOEKTHOMN TPYIIIOHN,
KOHTPOJIMPOBATh pabOTy HaJ| MPOEKTOM

® OpraHu3oBBIBaTh  pabOTHl  MPOEKTHOU
IpyNIbl B paMKax 3aaHus

e chopmupoBaTh KOMaHIy, OpraHHU30BaTh
nporiecc  A(MPEKTUBHOM  TPOCKTHOM
paboThI

® [IOHMMaTh M OIEHMBATh C HAy4YHO-
AQHAINTUYECKUX  MO3MIMH  MPOILECCHI,




MPOUCXOAAIINE B  OpraHU3aUu  JJIA

(hopmMupoBaHHUs KOMIIETEHTHOM
POCKTHON KOMaHIbI
® 0CO3HaBaTh U dopmynupoBaTh

COBpPEMEHHBIE NTPOOJIEMBI, CTOSLIHNE IIEPEN
OpraHmsanueif, U MyTH HX pElIeHUs B
IIPOEKTE

Ha YPOBHE HABBIKOB:

e OpraHu3alii TPYNIOBOW  paboThl B
OpraHu3aIH

e cdopMHpOBaTh KOMaHIy, OPraHU30BaTh
mporiecc  3pGEeKTUBHOH  MPOEKTHOMN
paboThl

e [OHMMaTh MW OICHUBAaTh C HAYYHO-
AQHAJTUTHYCCKUX  MO3MIUN  IPOIIECCHI,
NPOMCXOJSIIINE B  OpPraHU3ALUU  JUIS

(hopmMupoBaHHSI KOMIIETEHTHOM
IPOEKTHON KOMaH/IbI
® 0CO3HaBaTh u dopmynupoBaTh

COBpPEMEHHBIE TPOOJIEMBI, CTOSILUE TTEpe
OpraHM3alnueil, U MyTH HX pEIIeHUus B
IIPOEKTE

® KPUTHUYECKOTO  aHaJlW3a  IPOLECCOB,
IPOUCXOAIINX B OPraHU3alMH;

® CpaBHEHUH OpraHu3alluidi W TPUHATUA
pELIEHUI B 3aBUCUMOCTH OT KOHKPETHOMN
cUTyanmuud sl co3maHus 3((eKTuBHOU
IIPOEKTHON KOMAaH/IbI

e (opmupoBaHUS TNPOEKTHOW KOMAaHJIbl B
pas3IUyHbIE POJIa IPOEKTaX

® IIPOTHO3UPOBAaHUS U  MOJEIUPOBAHUSA
IIPOLIECCOB B OpraHU3alluy U TIPUHATHE
COOTBETCTBYIOLIUX pereHni B
IPOEKTHOH paboTe

2. O0BbeM u MecTO TMCHHUIJIMHBI B cTpyKkTYype OIT BO

O0BneM IUCIUILINHDI

Jucuumnnmza «byxraarepckuil yué€r 1 Hanoroo6j10keHue CyObeKTOB Majioro
IpeapUHUMATENIbCTBAa» U3ydaeTcs Ha | TpumecTpe 1 Kypca MarucTparypsl.

OO611ast TpYI0€MKOCTh AUCLUUIUIMHBL — 72 Yaca, U3 HUX KOJMYECTBO aKaJIeMUYECKHX YacoB,
BbI/IEJICHHBIX Ha KOHTAKTHYIO paloTy ¢ mpenoaasareneM — 12, B TOM yucie:

- CEMHUHAapCKOro Tumna — 12;

KonuuecTBo akaieMU4ecKuX 4acoB, BbIIEJICHHBIX HA CAMOCTOSITENIbHYIO pab0oTy 00y4aromuxcs
— 60. ®opmoii MpoMeKyTOUHOH aTTeCTalluH 110 TUCIUIUIMHE B COOTBETCTBUH C y4eOHBIM
IIJIAHOM SIBJISIETCS 3a4eT.

Mecto aucunmimnzsl B ctpykrype OII BO

OcBoeHMe TUCIUIUIMHBI OMUPAETCS HAa MUHUMAJIbHO HEOOXOIMMBIN 00bEM TEOPETUUECKUX




3HAHUU IPUHIUIIOB OPraHU3alUHA U OCHOBHBIX CTPYKTYPHBIX 2JIEMEHTOB OPraHU3aLlUH, 8 TAKKe
CHOCO0O0B NMPHUHSTHS YIPABICHUECKUX PEIIEHUH B (POPMUPOBAHNYU POEKTHOW KOMaH Ibl
@®opma IPOMENKYTOUHON aTTeCTAlMM B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3a4eT.

3. Copaep:xaHue U CTPYKTYPa AUCHHUILIMHBI

Ounasn popma odyuenusn

O0beM JMCHUILIIMHBI, YaC. ®opma
KonTakTHasi padora o0y4yawmmxcst TeKyIIero
Ne n/n HaumeHoBaHue TemM ¢ nmpenojaBaresemM KOHTPOJIS
(pa3nesioB) Bcero 10 BUJIaM Y4eOHbIX 3aHATHIl CP | ycmeBaemocTH
J/30, | JP/D20, | II3/30, KCP NMPOMEKYTOUYHOM
J0T JA0T JA0T aTTrecTaluuu
Bsenenue B npenmer.
Tena 1 OcHOBHbIE TOHATHUS 8 1 7 T
Kypca «YIIpaBiIeHHE
MIPOEKTAMU»
byxranrepckuii yuét u 2 8
Tena 2 HAJIOTO00JIOKEHHE 10 T
CyOBEKTOB MaJIOTO
peANPUHIMATEIHCTBA.
VYcranoBnenue 2 7
Tema 3 | meHHOCTEW KOMaH/bBI B 9 T
MIPOEKTaxX
Tena 4 MoTuBupoBanue 9 1 8 T
KOMaH/Ibl B TPOEKTAX
Tema 5 Ornpezenenue posieii B 8 1 7 T
MPOEKTHBIX KOMaHJax
CocrasiieHue «aepeBa 1 8
Tena 6 pabot» B 3aBHCHMOCTH 9 T
oT chopMUpOBaAHHOM
POEKTHON KOMaH/Ibl
3ameHa y4aCTHUKOB 2 7
IPOEKTHON KOMaH/IbI B
Tema 7 XOJIe TIPOCKTA. 9 T
HecrangapTtHbie
CIIy4au.
Pocnyck npoexTHOM 2 8
KOMaH/IbI U
Tema 8 ¢dbopmupoBaHue 10 T
KaJpOBOTO pe3epBa JyIs
OyAyIIHX IPOEKTOB
IIpomexxyTouHas arrecranus 3auer
Beero: | 72 12 60

Tema 1. Beenenue B npeamer
OcHOBHbIE IOHATHS Kypca «YTIpaBiIeHUE TPOESKTaMU»

Conep:kanue IMCHUTIHHBI

OcHoBHBIC IIOHATHUS, CBA3aHHBIC C

peaMeTOM "YIpaBieHue NpoeKTaMu». B3anMocBs3p mpeameTa ¢ IpyruMy JUCHUTIIIMHAMU.
Tema 2. Byxranrepckuii yu€T u HaIOro00J0KeHHE CyObEKTOB MaJIOr0 MPEANPUHIMATENbCTBA




OcHOBHBIE KOHLIETIIINH [TOI00pa epcoHaa sl MPOEKTHOI nesTenbHocTH. [IpoBenenue
MHTEPBBIO. Mcrionb30Banue KaIpoBOro pe3epsa Ui MPOCKTHOM KOMaH/bI.

Tema 3. YcraHoBIIeHUE LIEHHOCTEN KOMaH bl B IPOEKTAX

YcraHoBiieHHE OOLIMX LIEHHOCTEH B IPOEKTHON KoMaH/e. Pa3bsicHeHne KOMaH1e OCHOBHBIX
napameTpoB mpoekTa. Paznenenue GpyHKIMI B TPOSKTHON KOMaH/IE.

Tema 4. MoTUBUpOBaHKE KOMaH/IbI B TPOEKTAX

Hcnonbs3oBaHue MaTepuaabHOM U HEMATEPUAIILHON MOTUBALMU B IPOCKTHOM AEATEIBHOCTH.
BrinonHeHune npoexTa, Kak IBHKYIUNA MOTHBATOP.

Tema S. Onpezenienne poliel B MPOSKTHBIX KOMaHIax

Onpenenenue posiel y4aCTHUKOB ITpoekTa. Pacnpenenenue JOIKHOCTHBIX 00s13aHHOCTEN B
npoekTe. BeicTpanBaHue CKaISPHBIX Ienel B mpoekte. O0ecrneueHne KOMMYHUKAIUN B
IIPOEKTE.

Tema 6. CocraBienue «iepeBa padboT» B 3aBHCUMOCTH OT C(pOPMUPOBAHHON MPOEKTHOM
KOMaH/1bl

CocraBieHre IPOEKTHOTO IJIaHA B 3aBUCUMOCTH OT HAJIMYUS YYACTHUKOB B IIPOEKTHBIX
KOMaH/ax.

Tema 7. 3ameHa y4acTHUKOB ITPOEKTHON KOMaH/Ibl B X0J1€ poekTa. HectangapTHeie ciiydyan
Penenne HecTaHIApTHBIX CIy4acB B XOZE peaJIn3allMM IPOEKTA, CBA3AHHBIX C IIPOEKTHOM
KOMaH10i. 3aMeHa yJacTHHMKA IPOEKTa B X0J1€ peajn3anuu npoekra. @opMupoBaHue 3al1aCHOIO
pe3epBa y4aCTHUKOB ITPOEKTA.

Tema 8. Pocnyck mpoexTHOW KOMaHIbl M (POPMUPOBAHUE KaJPOBOIrO pe3epBa A OyIylIHUX
IIPOEKTOB

Crava mpoekTa 3aKa3yuka ¥ poCIlyCK IPOEKTHON KoMaH 1bl. @OpMUpOBaHUE Myjla Y4aCTHUKOB,
NOAJEPKUBAOIIUX U CONPOBOKAAIOIINX MPOEKT.

4. MatepuaJibl TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4aOUIUXcs U (DOH/] OLl€eHOYHBIX
CpeACTB MPOMEKYTOYHOM aTTeCTAMU 1O JUCIHUIIMHE

4.1. (I)OpMLI H METOAbI TEKYILIEI0 KOHTPOJA YCIIEBAEMOCTH U HpOMe)KyTO‘lHOﬁ aTrreCcranmuu.

4.1.1. B xoae peanuzanuu JMCHHUILIMHBI «byXraarepckuii y4ér M HaJIOrood/o0:keHue
Ccy0BEeKTOB MaJI0r0 NpeANPUHIMATEIbCTBA» HCIOJIB3YIOTCS CJICAYIOIIHEe METOAbI TEKyIero
KOHTPOJIl M YCIIeBAEMOCTH 00y4alolIuXcs:

— TP IPOBEJICHUHN 3aHSATHIA JIEKIIMOHHOTO THTIA!
Be10opounslit Oau1-onpoc

Kelic-cranu

Konnoxsuym

— MPH NPOBEJCHUN 3aHATUH CEMHHAPCKOI0 THIIA:
Bo16opounslii 6sui-onpoc

Keiic-cranu

Tect

- IPH KOHTPOJIE PE3yIbTaTOB CAMOCTOSTEILHOM PabOThI CTYICHTOB:
Keiic-ctagn

Tect

OTtuer

WNHTtepakTuBHAs IPE3EHTALIUS

4.1.2. 3ayeT NPOBOAUTCSA C MPUMEHEHHEM CJIeAYIOLIUX MEeTOA0B (CPeICTB):
POMEXYTOYHAs aTTECTalUs IPOBOAUTCS B (POPME 3aLIUTHI IPOEKTA.



4.2. MaTtepuaJibl TeKyIIero KOHTPOJIsA YCIIeBAeMOCTH.

THUnoBBIE OLIEHOYHBIE MaTEPUAIIBI ITO TeME |

OcHoBHbIE IOHATHA Kypca «YTIpaBICHUE IPOECKTaAMM» OCHOBHbBIE TIOHSITHSI, CBSI3aHHBIE C
npeaMeToM "YmpaBieHUe poeKTaMu». B3auMocBs3b peaMeTa ¢ ApyruMu AUCHUIIIIMHAMM.
Tunosele OLIEHOYHBIE MAaTEPUAIIBI 110 TEME 2

OcHOBHBIE KOHIICNIIMU T0J00pa MepcoHana Ui TMPOEKTHOW nesTenbHOCTH. [IpoBeneHue
UHTEpBBIO. Vcrionp30BaHNEe KapOBOIo pe3epBa Uil IPOSKTHONH KOMaH/IbI.

TumnoBble OLIEHOYHBIE MAaTEPUAIIBI 1O TEME 3

VYcraHoBieHHe OOIIMX IIEHHOCTEH B IPOEKTHON KoMmaHze. PazpsicHeHHe KoMaH/ie OCHOBHBIX
napameTpoB IpoekTa. Paznenenue GpyHKIM B IPOEKTHON KOMaHE.

Tunosslie OLCHOYHBIC MaTCpHAJIbI 110 TEMC 4

Hcnonb3oBaHue MaTepualbHOW M HEMaTepUalbHOH MOTHUBALMM B IPOEKTHOH JESTEIbHOCTH.
Beinonnenue npoekra, Kak JBHKYILUNA MOTHBATOP.

TuIoBbIE OLIEHOYHBIE MATEPHUAIIBI [10 TEME 5

OmnpeneneHue pojel yyacTHUKOB IpoekTa. PacrpenesneHue AOIKHOCTHBIX OOsS3aHHOCTEH B
npoekTe. BpicTpauBaHue ckaJspHbIX Leneid B mpoekrte. ObecrnedeHne KOMMYHMKAalMHd B
IIPOEKTE.

Tumnossle OLIEHOYHBIE MAaTEpUAIbI 110 TeEME 6

CocraBienue IMPOCKTHOI'O IIJIaHA B 3aBUCUMOCTHU OT HAJIW4YUA YYAaCTHHUKOB B IIPOCKTHBIX
KOMaH/1ax.

Tumnossle OLIEHOYHBIE MAaTEPUAIIbI 110 TEME 7

Pemenne HCCTAaHJAPTHBLIX CJIY4Ja€B B XOJAC pcajiv3alluyi IIPOCKTA, CBA3AHHBIX C HpOGKTHOﬁ
KOMaH/10i. 3aMeHa yJyacTHUKA [IPOEKTa B XOJI€ pealiu3aluu npoekra. PopMUpoBaHUE 3a11aCHOTO
pe3epBa y4aCTHUKOB IPOEKTA.

TumnoBble OLIEHOYHBIE MAaTEPUAIIBI IO TEME 8

Crava mpoekTa 3aKa3yuKa M pOCILYCK IIPOEKTHOM KoMaHbl. POpMUPOBaHUE ITyjla Y4aCTHUKOB,
HOJ/IEP>KUBAIOLIMX U COTPOBOXKIAIOIIUX MTPOEKT.

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTeCTalliu.
4.3.1. [lepeyeHb KOMIETEHINH C YKAa3aHUEM 3TANOB UX (JOPMUPOBAHNSA B Npolecce

ocBOeHHs 00pa3oBaTe/bHOI nporpammel. [loka3zaresn n KpuTepuu oeHUBAHUS
KOMIIETEHIUH ¢ y4eToM dTana ux ¢GopMupoBaHus.

Kon HawnmenoBaHMe KOMITETEHITUHA Kon srana | HammeHnoBanme
KOMIIETEHIINH OCBOEHUS JTana OCBOEHUS
KOMITIETEHINH KOMITETEHINH

[1K-1 CriocobHOCTD ynpasnats | [1K-1.1 CrniocobHOCTh
OpraHHu3alUsIMH, yIPaBIIsATh
NOJIpa3ICJICHUsIMH, rpynmnamMu IPOEKTaMU u
(KoMaH1aMH) COTPY/HHKOB, ceTsMHU
IIPOEKTAMHU U CETSIMU




Oran ocBoeHus IToka3arens Kpurepuii onieHnBanus

KOMITETEHIIUU OLICHUBaHUS

IK-1.1 . OpranusoBbiBaer  paboty | Micronbs3yeT HHCTPYMEHTEI,
IPOEKTHOM TIpyNIbl B paMKax | MEXaHM3MBbl U METObI (POPMUPOBAHMS
3a7JaHUS MPOEKTHOM KOMaH bl
o Omnpenensier HeOOXOUMbIE
pecypchl U B3aUMOCBSI3U MEXKIY
JIECTBUSAMU,
o Cnocoben PYKOBOAUTH

IIPOEKTHOM IPYIIION

4.3.2 TunoBbie OlIEHOYHbIE CPEACTBA

TeMBI 1JI1 CaMOCTOATEILHON MOATOTOBKM:

e (Cpaua npoekTa 3aKa3urKa U pOCIyCK NPOEKTHOU KoMaHAbl. DopMHUpoBaHUE ITyJia yUaCTHUKOB,
HOJJIEPKUBAIOLIUX U COMPOBOXKAAIOIINX MPOEKT.

e PenieHue HECTAaHAAPTHBIX CIYYaeB B XOJE peaau3aliy NPOEKTa, CBSI3aHHBIX C POEKTHON
KOMaHJI0M. 3aMEHa y4aCTHUKA [IPOEKTa B XOJI¢ peajin3aluu npoekra. PopMupoBaHHe 3al1aCHOTO
pe3epBa y4yaCcTHUKOB NpoekTa. CocTaBiIeHHE IPOEKTHOIO TUIaHa B 3aBUCHMOCTH OT HAJIUUUS
YYaCTHUKOB B ITPOEKTHBIX KOMAH/1aX.

e Omnpenenenue pojell y4yaCTHUKOB MpoekTa. PacmpeneneHue JOHKHOCTHBIX OOS3aHHOCTEH B
npoekte. BrIcTpamBaHue CKaspHBIX Iereid B mpoekre. (OOecreueHUe KOMMYHUKAIMKA B
npoekre. Mcronb3oBaHne MaTepUAJbHOW W HEMAaTepUAbHOM MOTHUBAIlMM B MPOEKTHOM
JeSITeNIbHOCTH. BhlnoHEeHNEe NpoeKTa, Kak JABMKYIIUNA MOTUBATOP.

e VYcraHoBIeHHE OOIIMX [IEHHOCTEH B MPOEKTHOM KoMaHie. Pa3bsicHeHne KoMaH/1eé OCHOBHBIX
napaMmeTpoB npoekTa. Pa3nenenue GpyHKuuii B MpOEKTHOI KOMaH/IE.

e (OcCHOBHbIE KOHLENIUH MOA00pa MepcoHaa i MPOeKTHOM AedarenbHocTu. [IpoBenenue
MHTEPBbIO. Mcrionb30BaHNue KaIpoOBOro pe3epBa I IPOEKTHON KOMaH/bI.

e (OCHOBHBIE TOHATHS Kypca «YTIpaBleHUE MPOEKTaMMI» OCHOBHbBIE TIOHSITHSI, CBSI3aHHBIE C
npeaMeToM "YmpaBieHHe NpoeKTaMu». B3auMocBs3b peaMera ¢ ApyruMu AUCHUIIIMHAMU

IIkana oneHNBaHNA.

86-100
3aumeno

3HaTh OCHOBHBIE KAaTeTOPUM U TEPMHUHBI B OO0NACTH YIpaBIICHUS
MPOEKTaMU; PUHIIUITBI OPTaHU3aLUH U OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI
OpraHM3aINK, a TaKXKe CIOCOOBI MPHUHATHS YIPaBIEHUYECKUX PEIICHUN B
(bopMHUPOBAHUH MMPOEKTHON KOMaHIbI

YMeTs cpopmMHUpoBaTH KOMAaHJy, OpPraHHU30BaTh mpouecc 3((eKTUBHON
IPOEKTHOM paboThI

Brnagers (YMerb NpUMEHATH) HaBBIKAMH KPUTHYECKOIO  aHAIM3a
MPOLIECCOB, TMPOUCXOASIIUX B OpraHU3allMd; METOJaMU CpaBHEHUM
OpraHM3alMii M NPUHATHA PELIEHUH B 3aBUCUMOCTU OT KOHKPETHOMN
CUTYalluu AJis co3Aanus 3 HEeKTUBHON MPOEKTHON KOMaHIbI

['myOokue wucUepnbpIBalOMME 3HAHWUSA Marepuaja BCEH JTUCIUTLIINHBI,
INOHUMaHUE CYIIHOCTM U B3aMMOCBSA3U PAaCCMATPUBAEMBIX IPOLIECCOB U
SIBJIEHW, TBEPJO€ 3HAHWE OCHOBHBIX IMOJOKEHUW CMEKHBIX TUCIIUIUINH;




JIOTUYECKOE M TMOCIEAO0BATEIbHOE pEIICHUE Keiica, IOJy4YEeHHOro Ha
3ayere; HCIOJNB30BAaHHE B HEOOXOAMMOM Mepe TpU TPOBEICHHUH
TECTUPOBAHUS MAaTEPUAJIOB BCEl pEKOMEHI0BAHHOW JIUTEPATYPHI

66-85
3aumeno

3HaTh MeXaHu3M (YHKIMOHHPOBAHUS MPEINPUATHS U (OPMHUPOBAHUS
IIPOEKTHOM  KOMAaHJIbl,  OCHOBHBIC  BHMJbl  METONOB  IIPHUHATHUSA
YIPABJICHUYECKUX PEIICHHMM M aQIrOPUTMbl MX OCYILIECTBICHHS B
(GopMHPOBAHNUHU POEKTHON KOMaH/IbI

YMeTh TOHMMAaTh W OIEHWBATh C HAyYHO-AaHAJTUTHUYCCKUX ITO3UIIMNA
MPOIECCHl, TMPOUCXOMASAIIUME B  OpraHu3anuu Ui (OpPMHUpPOBAHUS
KOMIIETEHTHOW MPOEKTHON KOMAaHbI

Bnaners (YMeTh nmpuMeHSITH) COBpEMEHHBIMU MeToJaMu (OPMUPOBAHUS
IIPOEKTHOIM KOMAaH/Ibl B pa3IMyYHbIE POJia IPOEKTaX

TBepI[HG U O0CTATOYHO IIOJIHBIC 3HAHUA BCCr'O0 MPOrpaMMHOIO MaTcpualia,
MMPpaBUJIBHOC IIOHUMAHHUEC CYHIHOCTU M B3aUMOCBA3U pPACCMATPHBACMbBIX
mponeccoB u ﬂBHeHHfI; MMOCJICA0OBATCIIbHBIC, IIPAaBUJIbHBIC, KOHKPCTHLIC
OTBCTBI HA MOCTABJICHHBIC BOIIPOCHI IIPU HCCYHMIECTBCHHBIX HETOYHOCTAX
110 OTACJIBHBIM BOIIPOCaM IIPU MPOBCACHUHN TCCTUPOBAHUA

51-65
3aumeno

3HaThb MHCTPYMEHTHI, MEXaHU3Mbl U METOJbl (POPMUPOBAHUS MPOECKTHOMN
KOMAaH/bI

YMeTh 0co3HaBaTh U GOPMYIUPOBATH COBPEMEHHBIC MTPOOJIEMBI, CTOSIIINE
nepe]; OpraHu3alyeil, u MyTH UX PelIeHus: B POeKTe

Bnagerp (YMeTp mpuMeHSTH) cHoco0amMu  IPOTHO3UPOBAHHS U
MOJIETTUPOBAHUS MPOLIECCOB B OpraHu3aIu u MIPUHSITHE
COOTBETCTBYIOIIMX PEIICHHI B IPOEKTHOM paboTe

TBepoe 3HaHME W TIOHMMAHHME OCHOBHBIX BOIIPOCOB IPOTPAMMBI;
IpaBWIbHbIE M KOHKpPETHble, 0e3 TpyObIXx OmMOOK OTBEThl Ha
MOCTaBJIEHHBIE BONPOCHI TPH HETOYHOCTSIX U HECYILECTBEHHBIX OLIMOKAX B
OCBEILIEHUU OTJEJIbHBIX MOJIOKEHUH.

0-50
He 3aumeno

He OBJIAACITI NEPCUYNCIICHHBIMU BBIIIC 3HAHUAMHU, YMCHUSAMHU, HABBIKAMUA

HeraBI/IHBHHﬁ OTBET XOTs OBl Ha OIWH M3 OCHOBHBIX BOIIPOCOB, FI)YGLIG
OmUOKH B pEeIICHUN Keﬁca, HCIIOHUMAHUEC CYIMHOCTHU H3JIaraCMbIX
BOIIPOCOB

4.4. MeToauvecKue MaTepuabl

Tembl K IPOMEKYTOYHOM ATTECTALIUM:

Cnada npoekTa 3aKa34uka U poCIyCK MPOEKTHOM KomMaHbl. DopMHUpoBaHUE Mysia yHaCTHUKOB,
MOJAEP>KUBAIOIIUX U COMPOBOXKIAIOIIUX MTPOEKT.

Pemienne HecTaHIapTHBIX CIIY4YaeB B X0JI€ PEAIM3allUU MTPOEKTA, CBA3AHHBIX C IPOEKTHOU
KOMaHJI0M. 3aMeHa y4aCTHUKA MPOEKTa B XOJI€ peain3aiuu npoekra. DopMupoBaHue 3al1aCHOTO
pe3epBa y4aCTHUKOB MpoeKkTa. COCTaBICHUE MPOSKTHOIO IMJIaHA B 3aBUCUMOCTH OT HAJTUYMS
YYaCTHUKOB B MPOEKTHBIX KOMaH/aX.

Onpenenenne pojied y4acTHUKOB MPOEKTa. PacmpeneneHue JOHKHOCTHBIX OOS3aHHOCTEH B
npoekTe. BricTpamBanue CcKaspHBIX Iieneid B mpoekte. ObecrneueHre KOMMYHHKAUA B




npoekre. Mcronb3oBaHMe MaTEepUAJIBHOW W HEMATEPUAIBHOM MOTHUBALUM B IPOEKTHOM
JeSTCIIBHOCTH. BBINIOJIHEHNE IPOEKTA, KaK ABWKYILUNA MOTHBATOP.

YcraHoBieHHE OOIIMX IICHHOCTEH B MPOSKTHOW KOMaH 1e. Pa3bsicHeHNnE KOMaH 1€ OCHOBHBIX
napameTpoB IpoekTa. Paznenenue GpyHKIMI B IPOEKTHON KOMaHE.

OcHoBHbIE KOHIIENIMH [10100pa IEpCcoHalIa JJIsl IPOEKTHO nesTenbHocTH. [IpoBenenne
MHTEpBBIO. Mcnonp30Banue KagpoBOro pe3epsa sl IPOSKTHOW KOMAH/IbI.

OcHoBHbIE IOHATHA Kypca «YIPaBICHUE IPOCKTAMM OCHOBHBIE TIOHSATHS, CBSI3aHHBIE C
npeaMeToM "YpasiaeHUe NpoeKTaMu». B3anMocCBsA3b IpeaMeTa ¢ ApyruMu JUCHUIIIIMHAMHU

5. MeToanuyeckue yKa3aHus 1Jisi 00y4alonuXxcsi M0 0CBOEHH IO TUCIHHILIAHBI

B mnpomecce wu3yueHus mUCHMIUIMHBI «byXraiaTepckuit ydu€T W HalOTrooOJI0XKEHHUE
CYOBEKTOB MAJIOr0 MpPEANPHHUMATEIbCTBA» HCIIONB3YIOTCA pa3HooOpasHbie (HOpMBI OCBOCHUS
JTUCIUTIIMHBI B X0/I€ Y4€OHOTO MpoIiecca: JEKIMH, CEMHUHAPBI, OIIPOCHI, TECTUPOBAHUS, PEIICHUE
KENCOB.

DddexTrBHOE 00ydeHNE MPEANONATraeT INIAHWPOBAHUE M PAllMOHATIBHYIO OpPraHU3aINI0
BPEMEHH, OTBEJICHHOTO HA CAMOCTOSTEIIbHYIO BHEAYAUTOPHYIO paboTy cTyleHTa. Pekomenmyercs
OpraHu30BaTh pabOTy CIEAYIONIMM 00pa3oM: Ha PEryIsipHON OCHOBE J0 KaXKJOro ayAHTOPHOTO
3aHSATHSI IPOCMATPUBAThH JaHHYIO MPOTPaMMy C Te€M, 4TOOBI UMETh 1IEIIOCTHOE HPEICTABICHUE O
JIOTHKE JUCHUIUIMHBI U O TPEACTOSANICH TeMe JIeKIHH, TMOMOXET ee Oonee 3(hPeKTHBHOMY
BocrpuaTuio. [Ipu 3TOM y CTyAeHTa BO3HHUKHYT COZEpI)KATEIbHBIC BOMPOCHI, KOTOPBHIE MOTYT
OBITh TIPE/IIOKEHBI ISl 00CYXKJICHHS B XOJI€ TPYIIIIOBOTO JUCITYTA.

XKenarenpHo mpenBapUTENbHO OEMIO MPOCMOTPETh COOTBETCTBYIOUIMA MaTepHall U3
MCTOYHHUKOB B CIIMCKE OCHOBHOM JIUTEPATYPHI, 3TO MOMOXKET C(HOPMUPOBATH MEPBUYHBIC 3HAHUS
o mpenMere. PekomeHIyercs TakKe 3apaHee IPOCMOTPETh KOHTPOJIbHBIE BOIPOCHI IS
JANTbHEHUIIEro CaMOCTOSTENIBHOTO M3YYEHUS. YPE3BBIYAMHO MOJIE3HBIM SIBISIETCS PACCMOTpPEHUE
NEpEeYHs] KOHTPOJIbHBIX BOIIPOCOB JUIsI CAMOCTOSITEJIbHOM MOATOTOBKH, COAEpXAILUXCS B KOHIE
TEKCTOB JIEKLIUI IO KaXKA0H TeMe Kypca.

ITocne nexuuit ciexyer Gosee TIIATENbLHO MPOPadOTaTh Marepuai B BUAE MPE3CHTALUU
npernojasarenss MO0 B Ipyrod ¢opme, B TOM YHCIE IYyTEM H3yYeHUS PEKOMEHOBaHHOMN
yueOHo#l nuTeparypsl. IlomMuMMO H3y4deHHs pPEKOMEHJOBAaHHON IUTepaTypbl M MarepuasoB
npernojaBaresisi, KOTOpOE /aeT JHIIb MHHUMAIBHBIA CTaHJApTHBIH 00beM HWH(OpMAIIHH,
HEOOXOIMMO pEryIsIpHOE CaMOCTOSTENbHOE U3bICKaHUE HWHPOpPMAIMK C OOpalleHueM K
pa3HoOOpa3HbIM HCTOYHMKAM: OMONIMOTEUHBIH (yHIAMEHTANbHBIH M JKypHaJbHBIA (oH,
pecypchl CeTH UHTEpHET, (hOpMUpPOBaHHUE COOCTBEHHON yueOHON OHOINOTEKH.

OO0s13aTeNnbHBIM ATAIIOM CaMOCTOSATENILHOM paboThl SIBISETCS BBIIOJIHEHUE KOHTPOJIbHBIX
3alaHUil 10 TIPEACTABICHMUIO IIPENOJABaTelsl M 3aKpEIUICHHE H3YYEHHOIO Marepuaia
MIOCPEICTBOM pELICHUsI KEHCOB, PAacCMOTPEHHs CUTyallMi W OTBETa Ha IIPUBEIACHHBIE B
IIporpamMmme BOIPOCHI K MPAKTUKYMY U TECTOBBIE 3a/1aHMUS.

Jlnst Oomee  yrmyOJNeHHOTO W3YYEHHUS JUCIHHUIUIMHBI JKEJATeIbHO HWHHUITMATHBHOE
BBHITIOJTHEHHE TECTOB, PEIICHHE 3a/1a4, aHaJu3 CUTyallui cBepx o00s3aTeinbHON MporpaMMbl. B
ITHX IEJISIX PEKOMEHIYETCS YCTAHOBICHHE KOHTAKTOB C MpETojaBareieM, akTHBHOE BepOaTbHOE
U BUPTyaJIbHOE OOIIEHNE B PAMKaX WHIAMBUAYAIbHBIX KOHCYIBTAIMI. DTO MIPUHECET MOIB3Y MPU
W3YUCHUHU OTJENBHBIX TEM W Pa3/elioB JUCIHMIUIMHBI, HO U 10 3(PPEKTUBHOMY HCIIOIH30BAHHIO
MaTepralioB yueOHO-METOAMYECKOTO KOMILJIEKCA.

6. YueOHas quTEepaTypa U pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHHKALMOHHOM



cetn "UHTepHeT", BK/IIOUYAS NEPeYeHb Y4eOHO-METOAMYECKOro odecrneyeHust A/
CaMOCTOSITEJIbHOH Pa0d0ThI 00Yy4aIOIIUXCH MO TUCHHUILIHHE

6.1.0OcHoBHas ouTEpaTypa.

e banamos A.U., Porosa E.M., Tuxonosa M.B., Tkauenko E.A., Ynpaenenue npoekramu, 2016

e CepreeB A.A., buznec-nanuposanue, 2016

e AwmOpamc P., buznec-tuian Ha 100%: Ctparerus u taktuka 3Q¢deKTuBHOTO Ou3Heca, «AJbIIHHA
[TaGnumrepy, 2014

6.2./lonoaHUTENRHAS JIUTEPATYDA.

e JlemeBa M.A., CrpaxoBuu 3.B., OcHoBbl ymnpaBineHus npoektamu. Caskt-IlerepOyprckuit
rocy1apcTBeHHbIN yHUBEpcUTeT, 2011

e Koznos A.C., Yopasienue noprdenaeM mporpaMm U MPOEKTOB: MPOLECChl U HHCTPYMEHTAPUIA.
OJIMHTA, 2011

e Tpouxkuit M., I'pyua b., Oronek K., Ynpasnenue npoektamu. «PUHAHCHI U cTaTUCTUKaY, 2011

6.3.Y4eOHO-MeToInuecKoe 00€CTICUeHHE CaMOCTOSTEILHON pabOoTHI.

e banamos A.I., Porosa E.M., TuxonoBa M.B., Tkauenko E.A., Ynpasnenue npoexramu, 2016

e (CepreeB A.A., buznec-manupoBanue, 2016

e AwmbOpamc P., busnec-nnan Ha 100%: Ctparerust u Taktuka 3QpQpeKTuBHOTO OM3HEca, «AIbIHHA
[TaGnumrepy, 2014
6.4.HopmaTuBHBIE IPABOBBIC JOKYMEHTHI HE TIPETyCMOTPCHEI.

6.5.UnTepueT-pecypcsl
e http://www.forbes.ru/

e https://hbr.org/
e http://www.rjm.ru/

6.6. VlHbIe HUCTOUHUKH HE IPEyCMOTPEHBI.

7. MarepuanbHo-TexHH4YecKasi 6a3a, THPOPMALMOHHbIE TEXHOJIOTHH,
NPOrpaMMHoOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI

Ilepeyenb HH(GpOPMANMOHHBIX TEXHOJIOTHIi, MPOrPAMMHBIX MPOIYKTOB, HCIOJIb3YyeMbIX
MPHU OCYLIECTBJICHNH 00Pa30BaTeJIbHOI0 MPOLecca 1o AUCHUIINHE!
e [laker nporpamm Microsoft Office
e Odunuansueie caiitel U3natenbckoro qoma "Kommepcant", razetst "Benomoctu", Harvard
Business Review, Forbes


http://www.forbes.ru/
https://hbr.org/
http://www.rjm.ru/

