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1. IlepeyeHb MJIAHNUPYEMBbIX pPe3yJabTATOB 00y4eHHS MO AUCHUILIHHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOEHUSI POrPaMMBbI

1.1 Iucuunnuna «YmpaBieHue noprdenaeM MpPOoeKTOM» OOecreduBaeT OBJAJICHUE CIEAYIOIIUMU

KOMIIETEHIIUSIMU:
Kon komnerennuu HaumenoBanune Kox »srama ocBoenus | HamMmenoBanue 3rana
KOMIIETCHITUH KOMIIETCHITUH OCBOCHUS
KOMIIETEHIIUHA
I1K-3 CriocoOHOCTh I1K-3.2 CnocobHOCTh
HCII0Ib30BaTh HCIOJIb30BaTh
COBpPEMEHHbBIE COBpPEMEHHBIE
METO/bl YIpPaBICHUS METO/bl YIpaBJICHUS
KOPIOPaTUBHBIMU KOPIIOPaTUBHBIMU
(dbuHaHCAMU JUIS (dbuHaHCaMH JUIST
peleHus peuieHus 3aj1ad,
CTPATETUYECKUX CBSI3aHHBIX c
3amaq OILICHKOM PHUCKOB
MPOEKTHOMN
JIeSITEILHOCTH
I1IK-4 CrocoOHOCTh I1K-4.2 CnocobHOCTh
HCITIOJIb30BaTh MOCTPOECHUS
KOJIMYECTBECHHBIC U OpraHU3aIMOHHO-
KauyeCTBECHHEBIC YIPaBICHUYECKUX
METOMBI JUIS MOJeNIed TyTeM HX
MPOBEJICHUS azanTanuu K
MIPUKJIIATHBIX KOHKPETHBIM 3a/1adyaM
HCCIIeJOBaHUI n YIPaBJICHUS
yrpaBieHus Ou3Hec-
rpoleccamy,
TOTOBUTH
aHAJUTUYECKHUE
MaTepHuabl o
pe3yabpTaTam 1704
MIPUMEHEHUS

1.2.B pe3ynbraTe OCBOSHUS TUCIHUIUIHHBI Y CTYIEHTOB JOJDKHBI OBITH:




OTO/TD (npu Kon stana Pe3ynbrarel o0ydeHust
HAIAYHH OCBOEHUS
npodcrangapra)/ KOMITETCHITH
npodeccruoHaIbHbIE
JIEUCTBUS
Pazpabotka [1K-3.2 Ha YpOBHE 3HAHUI:
(uHaHCOBOIO IUIaHa ® TEOPETUKO-METOAOJOTHYECKHX OCHOB, (hOpM,
JUI KJIINEHTA U METO0B (hOPMUPOBAHUS OPTQEs MPOCKTOB U
LIEJIEBOTO yIpaBiIeHUs MOPTQesieM IPOEKTOB;
WHBCCTUIIMOHHOTO ® OCHOBHBIX (DYHKIIMIA, 33124 yIpaBJieHUs HopTdenem
noproers MIPOEKTOB, OCHOB IIJIAHUPOBAHUS B cepe yrpaBlIeHUS
(mpodeccroHanbHblit noptdeneM MpoeKTOB, CYIIHOCTh MOeNei
CTaHAapT MPOEKTHOTO MOPT(HESt U METOAUKH OLIEHKU
«Crenunanucr 1o 3¢ (HEKTUBHOCTH YIIPABICHUS TPOEKTAMU
(punancoBomy Ha YPOBHE YMEHUN:
KOHCYIIbTHPOBAHHIO)) ®  CaMOCTOSTEJIbHO MCIOJIb30BATh MOJTYUYCHHbIC 3HAHHS
1 HaBBIKU NpU GOPMYJIMPOBAHUM LIl U 3a/1a4
MPEIIPUATHS, TIPUA OTIPEICIIEHUN OCHOBHBIX
HanpasjieHUui GOpMHUPOBaHUS NOPTHENS IPOEKTOB
® TIPOBOJUTH UCCICAOBAHUSI U OPOPMIISTH UX
pe3yabTaThl B cpepe ynpasiaeHus moprdenem
IIPOEKTOB U OpraHu3anuu 3pPeKTUBHON
JeSITeIbHOCTH CYObEKTOB YIIPABJICHUS TPOCKTAMHU
Ha YPOBHE HaBBIKOB:
®  COCTaBHUTH MPOrpPaMMy OPTaHU3AIMOHHOTO Pa3BUTHUS B
COOTBETCTBUH C KOPIOPATUBHOM cTpaTerueil pupmol
® UHTEPHPETHPOBATH JAHHBIC yUeTa M aHAIN3A IS
JaTbHENIIETO IJIAHUPOBAHUS 1A TEIEHOCTH
OpraHu3aluu
Coznanue [1K-4.2 Ha ypOBHE 3HAHMI:
OpraHU3aIMOHHON e OlLIEHKH YPPEKTUBHOCTH YIIpaBlIeHHs OpThesreMm

CTPYKTYpPBI CHCTEMBI
yIIpaBJICHUS] pUCKAMU
(mpogeccroHanbHbIN
CTaHAapT
«Cnenuanucrt no
yIIpaBJICHUIO
pUCKaMI»)

IIPOEKTOB
OCHOB OpraHM3alliu JEATEIILHOCTH B cepe
YIpaBJIeHUS IPOEKTaMH, B3aUMOCBSI3U MEXKY
Pa3IMYHBIMH €€ HAalIPABJICHUSIMU;

COBPEMEHHOI'0 3aKOHO/IaTeIbCTBA, METOAUYECKHX,
HOPMAaTUBHBIX U JIPYTUX [IPaBOBBIX IOKYMEHTOB,
PErIaMEHTUPYIOIINX AEATEIbHOCTD IPEAIPHUITHN U
OpraHmsaluii, cyObeKTOB yIpaBiieHus mopTdenem
IIPOEKTOB

Ha YPOBHE YMEHUN:

BBISIBJIAITH OCHOBHBIE OCOOEHHOCTH MOPThHes
MIPOEKTOB, IPAaBUIILHO MJIAHUPOBATh (OPMUPOBAHKE
nopTQens NPOEKTOB, 3Tarbl U (HOPMBI
B3aUMOJICHCTBHUS CYObEKTOB yIpaBiIeHUs MOPTdheaem
MIPOEKTOB, PACCUUTATh MoKa3aTean 3¢ (HEeKTUBHOCTH
noprges NpOeKTOB

yTipaBJieHUs TOpT(derneM IPOEKTOB, HABBIKAMHU
paboThl ¢ UHPOPMALIMOHHBIMU UCTOYHHUKAMU,
y4eOHOM U CIIpaBOYHOMN JTUTEpaTypOi 1o
yIpaBICHUECKOM AEATEILHOCTH B JaHHOU cepe




Ha YPOBHE HaBBIKOB:

®  COCTaBJIATH IUIaHbI AEATEIbHOCTU KOMIIAHUM U €€
CTPYKTYPHBIX €IMHUII HA OyIyIIUil Teproa
e (opmupoBanus NopTdelis MPOEKTOB

O0BbeM IUCHUILIHHBI
JucrtummHa «YpaBlieHHe POU3BOICTBOM B MajioM OM3HECe» H3ydaeTcs Ha 2 Kypce

MarucTparypsl.

2. O0beM u MecTO IMCUHUILTHHBI B cTpykTYype OIT BO

OO0mmas Tpy10eMKOCTh AUCIUIUTHHBI — 108 4acoB, U3 HUX KOJUYECTBO aKaJIEMUYCCKHUX YacOB,
BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy C mpernoaaBaresieM — 32, B TOM YHUCIIE:
- IeKuMoHHOTO THIa — 20;

- CEMHHApPCKOro Tumna — 12;

KonnuecTBo akaieMU4ecKux 4acoB, BBIICTICHHBIX HA CAMOCTOSITENIbHYIO Pab0Ty 00y4aromuxcs
— 76. ®opMoit MPOMEKYTOYHOM aTTECTALUU IO TUCITUTUIMHE B COOTBETCTBHH C yUCOHBIM
IIJIAHOM SIBJISIETCS 3a4eT.
Mecro nucuumiunbl B ctpykrype OII BO
OcBoeHMe TUCIUILIMHBI OMUPAETCS HA MUHUMAIIbHO HEOOXOIMMBIH 00bEM TEOPETHUECKHUX
3HaHUH OCHOBHBIX (DYHKIMH, 3a]1a4 yIpaBIeHUs MOPT(HerIeM IPOSKTOB, OCHOB TUIAHUPOBAHUS B
ctepe ynpapieHus: HopTQesieM IPOEKTOB, CYIIIHOCTH MOAENeH MPOEKTHOTO MOopTdes u
METOJIMKHU OLEHKH 3()(HEKTUBHOCTH yIPABICHUS TPOSKTaMH.

d)opMa HpOMeH(YTOHHOﬁ arTeCTanu B COOTBETCTBHUHU C y‘IC6HLIM IIJTaHOM — 3a4CT.

3. Copaep:xaHue U CTPYKTYPa AUCHUILIMHBI

Ounas popma odyuenusn

O0beM TUCHHMILIHHBI, YaC. dopma
KonTakTHas padora o0y4yaroumuxcs ¢ TEeKYIero
HaumenoBanue npenojaBartejemM KOHTPOJIA
Ne ni/m . ok
TeM (pa3aeion), Bcero 10 BUJIAM Y4eOHBIX 3aHATHH CP | ycmeBaemocTH
J/90, JP/20, | I13/90, KCP NMPOMEKYTOYHOM
JOT JOT JAOT arTecTauuu
OcHOBBI
Tema 1 | Y/ DaBICHIA 21 4 2 | 15 Kox
noptdenem
IIPOEKTOB
Pazpabotka
KOHIIEMIUU
Tema 2 | MOPTRCM 22 4 3 | 15 Kon
MIPOEKTOB U OLIEHKA
ero
3¢ (HEeKTHBHOCTH
[InanupoBanue
Tema 3 | moprdens 22 4 3 15 T
MTPOEKTOB
Opranu3zaiuoHHbIE
Tema 4 | STPYKTYPS! 21 4 2 |15 T
yIpaBICHUS
MIPOEKTaMH
Tema 5 | KoHTpomus u 22 4 2 16 T




O0beM TUCUUIIMHBI, Yac. dopma
KonTakTHas padora odyuyarommuxcs ¢ TeKYLIero
HaunmenoBanmue npemnoaaBareaeM KOHTPOJIA
Ne n/mm . *x
TeM (pa3eJioB), Bcero 10 BU/IAM Y4eOHBbIX 3aHATHI CP | ycnmeBaemocTH
JI/30, JIP/30, | I13/30, KCP MPOMEKYTOYHOM
JOT 0T J0T arTrecTauuu
peryiaupoBaHue
IIPOEKTOB
[IpomMexyTouHast arTecTanus 3auer
Bcero: | 108 20 12 76

Coaepixanue IUCHHIINHBI
Tema 1. OcHOBBI yrpaBieHUsI TOPTQEIeM TPOEKTOB
JKuznennbril uki npoekra. Kiaccudukanus mpoekToB. Y4yacTHUKH MpoekTa. OOBEKT U
CyOBEKT yIpaBJIeHHUs B paMKaX KOHLIEIIMH yIIpaBJIeHUs nmoprdeneM npoekToB. [Iporeccs
YIPaBIEHUS MPOEKTaMU: IPOLECCHl MHULIMALAN, TUIAHUPOBAHUSA, UCIIOJIHEHMSI, KOHTPOJIS U
3aBepieHus. CTaHAapTHI 110 YIPABICHUIO TOPTQETeM MPOEKTOB.
Tema 2. Pa3zpaboTka KOHLENIMH OPTQeis MPOEKTOB U OLIEHKA ero 3((eKTuBHOCTH
WMuunnpmanus 1 pa3paboTka KoHUenuuu noptdens npoektos. Lenu dopmuposanus noptdens
npoektoB. @opmupoBaHue uaeu npoekra. [IpeanaBecTuronHbie ncciieoBanus. [IpoekTHbI
aHayu3, ero CTPyKTypa 1 Ha3HayeHue. Kateropuu u Buasl 3¢ pextuBHocTH. CXeMa OLIEHKU
s pexTuBHOCTH opTdeis npoekToB. Kpurepuu s3¢ppexruBHOCTH TIpOEKTa.
Tema 3. [InanupoBanue noprens MpoeKToB
[Tporecchl TTaHUPOBAHMS, UX MECTO M POJIb CPEIH MPOLIECCOB YIPABICHHS MOPTQeseM
pOeKTOB. Busbl naHoB (cTpaTernyeckue, ornepaTuBHble, TeKymue). OCHOBHbIE U
BCIIOMOTaTelIbHbIE MTPpoLEeyphl I1aHupoBaHus. [IpuHiune! mianuposanus. [Inanuposanue
coJepkaHus npoekTa. JlepeBo 1eneit, pabot, pecypcoB, CTOMMOCTH, Y4aCTHUKOB, MaTpULa
OTBETCTBEHHOCTH. ONITUMANILHBINA YPOBEHbB JleTanu3anin. PazpaboTka npoekTHoOH
JOKYMEHTAIUH: COCTaB U MOPSI0K pa3paboTku. DKcnepTu3a npoekra. [lopsaaok nposenaeHus
AKCcIepTU3bl. MaTtepuanbHO-TEXHUYECKAs TOArOTOBKA MPOEKTA. 3aKyIKH U MOCTaBKH.
CrpykTypa 3a1a4 (PUHAHCOBO-IKOHOMHUYECKOW MOArOTOBKH MOPTQEs MPOEKTOB.
Tema 4. Opranu3anioHHbIe CTPYKTYPbI YIIPABJICHUS TPOEKTaMU
OpranuzannoHHasi CTPYKTypa yIpaBlI€HUs U CUCTEMa B3aUMOOTHOILIEHU!N YYaCTHUKOB IPOEKTA.
CtpyKTypsl yripaBieHus mpoekTaMu. OyHKIIMK y4acTHUKOB npoekTa. Co3gaHne NpoeKTHON
KOMaH/[Ipl. YTIpaBlieHHe MPOEKTHON KoMaHA0H. PyKkoBOJCTBO, THAEPCTBO, KOH(IMKTHI IPH
peanuzanuu npoekToB. [IpoekTHsI oduc.
Tema S. KoHTpoas 1 peryimpoBaHue NpOEKTOB
[lenb 1 Ha3HaYeHHE KOHTPOJIs. MeToibl KOHTpoJs. TpeboBaHus K CUCTEME KOHTPOJIS.
[Tpuniuns! noctpoenus 3¢ dexkTuBHOM cucteMsl KOHTpos. [Iporeccsl konTposisa. TexHomaorus
ynpasieHus u3MeHeHussMU. KoHTposbs ctoumoctu mpoekta. O1ieHKa TEKYIIEro craryca MpoeKTa.
OtuetHOCTH 1O 3aTparaM. [IpornozupoBanne n3meHeHnil. CTpykTypa ynpaBieHHs] CTOUMOCTBIO
Ha 3Talax KM3HEHHOTo UK. brokeTrupoBanue noprdens npoekroB. OTYETHOCTH MO
3arparam. ONTUMH3aIMA [UIaHa IPOEKTa IO MOKAa3aTeNto BpeMst/cTouMocTb. IlnanupoBanue
KoMMyHHUKaIuil. Pactipoctpanenue uapopmanuu. OT4ETHOCTS 00 UCTIOJTHEHHH.

4. Martepuajbl TEKylIero KOHTPOJIsSI yCIIeBAeMOCTH 00y4arommuXxXcs U (poH/1 O1leHOUYHBIX
CPeICTB NPOMEKYTOYHOM ATTECTALUHM 110 AMCHUIIJIMHE

4.1. ®opmMbl 1 MeTObI TEKYIEr0 KOHTPOJISI YCIIEBAEMOCTH U NPOMEKYTOYHOM aTTeCTaliu.

4.1.1. B xone peanu3anyu JMCUMILVIMHBI «YNIPaBJIeHHe NPOU3BOACTBOM B MAaJIOM OHM3Hece»
HCIOJIB3YIOTCH CJEAYIOIINEe METO/bl TEKYIIero KOHTPOJISI H YCIIeBAEMOCTH 00y4al0IMXCs:




— IpU MPOBEICHUH 3aHATHH JIEKIIHOHHOTO TUIA!
[ToaBeaeHne UTOTOB KOJNIOKBUYMa

Br160pouHbIii 6JIMI-0TIPOC HA CEMUHAPCKOM 3aHSTUU
TectupoBanue. [lonBeneHne UTOroB TECTUPOBAHUS

— [P MPOBEJICHUHU 3aHATHUI CEMUHAPCKOTO TUIIA!
KonnokBuym

Br160pouHbIii 6JUI-0MTPOC HA CEMUHAPCKOM 3aHSITHI
TectupoBanue

— IIpYU KOHTPOJIE PE3YIBTATOB CAMOCTOSTEIBHON padOThI CTY/I€HTOB:
Ketic — ctagu

TectupoBanue

Komnoxksuym

4.1.2. 3aueT NPOBOAUTCH C NIPMMEHEHUEM CJICAYIOIINX MEeTO0B (CPeACTB):
B (popMe MUCHbMEHHOTO TECTUPOBAHMUSL.

4.2. MaTepuaJibl TeKYLIEro KOHTPOJIS yCIIeBAeMOCTH 00YYAKIIUXCSH.

TunoBbIe OLIEHOYHBIE MaTEPHUAJIBI 110 TeME |

Kusuennsiii nuki npoekra. Kiaccuduxanuss npoekToB. YdacTHHKM IpoekTa. OOBEKT u
CyOBeKT yNpaBJeHHS B paMKax KOHICNIWW YIpaBIeHUs mopTderneM mpoekToB. I[Iporecch
YIPaBICHUS NPOEKTAaMHU: IPOLECCHl WHUIMALNW, IUIAHUPOBAHHUS, HUCIOJIHEHMs, KOHTPOJIS U
3aBepieHus. CTaHAapTHI 110 YIPABICHUIO TOPTQETEM MPOEKTOB.

TunoBble OLIEHOYHBIE MAaTEPUAIIBI IO TEME 2

Wuumarus u pa3paborka xoHmennuua moprdens npoekron. Llemn gopmupoBanus moprdens
npoekToB. @opmupoBaHue uaeu npoekrta. [IpennHBecTUIIMOHHBIE UccaenoBaHus. [IpoekTHBII
aHalu3, €ro CTpyKTypa M HaszHaueHue. Karteropuu u Buisl 3¢ddexktuBHOCTH. Cxema OLEHKH
s dexkTuBHOCTH NOpTdesns npoekToB. Kpurepun 3pPpexTuBHOCTH MPOEKTA.

THUnoBbBIE OLIEHOYHBIE MaTEPHUAIIBI 11O TEME 3

[Tpouecchl TUIAaHUPOBAHMS, MX MECTO M POJb CPEAM IPOLECCOB YIpaBieHUs MopTdhenem
NpoeKkToB. Buael mninaHoB (cTpareruueckue, oOnepaTuBHble, Tekymue). OCHOBHbIE U
BCIIOMOTaTeIbHbIE MpoLenyphl IUIaHupoBaHud. [IpuHuune! mnanuposanus. I[lmanupoBanue
coJepkaHusi mpoekta. JlepeBo 1enei, paboT, pecypcoB, CTOMMOCTH, YYaCTHMKOB, MaTpula
OTBETCTBEHHOCTU.  ONTUMajibHBI  ypoBeHb  JeTanu3anuu.  Pa3paboTka  mpOEKTHOM
JOKYMEHTAIlMU: COCTaB M MOPSAJIOK pa3paboTku. DkcrepTu3a npoekrta. [lopsiok nposeneHus
JKCIEPTU3bl. MarepHuanbHO-TEXHUUYECKAs IOATOTOBKA MPOEKTAa. 3aKylKd W  IOCTaBKH.
Crpykrypa 3a1a4 pUHAHCOBO-3KOHOMUYECKON MOJTOTOBKU MOPT(ENs MPOESKTOB.

TunoBbIE OLIEHOYHBIE MAaTEPUAIIBI IO TeME 4

OpranuzanvoHHasi CTpyKTypa YIPaBJIEHUSI U CUCTEMA B3aHMOOTHOIIEHUH YYaCTHUKOB IIPOEKTA.
Crtpyktypsl ynpaiaeHus npoektamu. DyHKIHMM ydyacTHUKOB mpoekta. Co3naHue MpOEeKTHOU
KOMaH[bl. YTIpaBJIeHHE IPOEKTHOW KOMaHJOW. PyKOBOACTBO, JIUAEPCTBO, KOH(MDIMKTHI MpU
peanu3anuu npoekToB. [IpoekTHbIN oduc.

THUIOBBIE OLIEHOYHBIE CPENICTBA IO TEME 5

Ilenb u Ha3HayeHHE KOHTPOJA. MeTolabl KOHTpoiyisd. TpeOoBaHHS K CHCTEME KOHTPOJIA.
[Tpunumne! noctpoenus 3pdexTuBHOM cucteMbl KoHTpous. [Ipouecchl koHTposs. TexHomorus
ynpasieHus n3MeHeHussMu. KoHTposb ctonMocTu npoekTa. OLeHKa TEKYIIEro craTyca poeKTa.
OtueTHOCTH 110 3aTparam. [IpornozupoBanue u3MeHeHnit. CTpyKTypa yrpaBlIeHUS] CTOMMOCTBIO
Ha JTamax »>KM3HEHHOro NMKia. brompkeTrupoBaHue mnopTdens npoekToB. OTUETHOCTH IO
3arparaM. OnNTUMU3alMs IJIaHA TPOEKTa MO IoKa3aTeNlo Bpems/croumocTb. [lmanupoBanue



KOMMYHHKaIuii. Pactipoctpanenue napopmanuu. OT4eTHOCTH 00 UCIIOTHEHUH.

4.3. OneHo4HbIe CpeACTBA I IPOMEKYTOYHOM aTTecTaluH.

4.3.1. [lepevyeHb KOMNETEHINH ¢ YKa3aHUEM 3TANOB UX (JOPMUPOBAHNS B Npolecce
ocBoeHNs1 o0pa3oBaTeibHON nporpammbl. [loka3zaresm U KpuTepUH OLlEHUBAHUS
KOMIIeTEHIIUI ¢ y4eTOoM dTana ux ¢GopMupoBaHusi.

Kox komnereHmu HaumenoBanue Kox srana ocBoenusi | HaumeHnoBanue 3tana
KOMITETCHITHH KOMIIECTCHITNH OCBOCHUS
KOMIICTCHITHH
[1K-3 CriocoGHOCTH [1K-3.2 Crioco6HOCTH
WCIIOJIb30BATh UCTIOJIb30BaTh
COBPEMEHHBIC COBPEMEHHBIC
METOIbl  yIIPABIICHUS METO/BI  YIPABICHHUSI
KOPIOpaTHBHBIMU KOPIIOPaTHBHBIMU
(buHaHCAMH TUTS (brHaHCaMH IUIA
pelIeHus pelieHus 3amad,
CTpaTErHYECKUX CBSI3aHHBIX c
3a7a4 OLICHKOH PHUCKOB
MPOEKTHOM
JIESITCIIBHOCTH
I1K-4 CnocoOGHOCTH I1K-4.2 CrocoOHOCTh
WCIIOJIE30BaTh MTOCTPOCHHUSI
KOJIMYECTBEHHBIE U OpraHu3aIMOHHO-
KauyeCTBEHHBIC VIIPaBIEHYCCKUX
METO/IbI TUIst MOJICJIEH IyTeM HX
MIPOBEICHUS aJIanTanuu K
MIPHUKJIAHBIX KOHKPETHBIM 3aj1a4am
HCCIIEN0BAHUMI 51 YIIPABJICHUS
ylpaBiieHUsl Ou3Hec-
poIeccamu,
TOTOBUTH
AQHATUTUYICCKUE
MaTepuabl o
pe3yiibraTam ux
MIPUMEHEHHUS
DTamn 0CBOCHUS [Tokazarens Kputepuii onieHuBanus
KOMITCTEHITUH OIICHUBAHUS
I1K-3.2 e OmeHuBacT  pHCKA ¢ |3HA€T  METOABI  OLUEHKH  PUCKOB
MTOMOIIIBIO IPOJIBUHYTHIX | TPEIaraeMoro K peajn3alu mpoeKTa

KOJWYECTBEHHBIX METOJIOB
e (QOrleHUBaET

e (OleHHUBaET

3¢ (PEeKTUBHOCTh TPUHATHIX Mep

IO YIIpaBJICHUIO pUCKaAMU

BIUSAHHUC
PUCKOB Ha CTOMMOCTBH IIPOCKTA

COCTaBJICHUA

YMeeT oLeHnBaTh 1 MUHUMHU3UPOBATH
MIPOEKTHBIE PUCKU
Brnaneer (ymeer NpuMeHSTh) HaBBIKOM

OEJICBBIX

HWHBCCTUILIMOHHBIX ITPOCKTOB
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I1K-4.2 . HHTepnperupyer u 3HaeT crocoObl COOTHECEHUS]
CHUCTEMAaTHU3UPYET MOJIYICHHYIO CTpaTernyecKoM eI KOMIAHUU U
uH(pOpMAIIHIO MPUHILIUIIOB BHYTPUGPUPMEHHOTO

° Ctpout MHOrodakTopHbie | INTAHUPOBAHMA

MOJENH,  TPHUMEHAs  MeToibl | YMEET COCTABUTh IIPOTpaMMy
KA4YE€CTBEHHBIE U KOJIMYECTBEHHBIE | OPTAaHU3AlIMOHHOI'O Pa3sBUTH: B

. CTpOUT OpraHM3alHOHHO- | COOTBETCTBHH C KOPIIOPATHBHOM
YIPaBJICHUYECKUE MOJICIIN B | CTparerueit Gpupmbl

KOHKPETHBIX 33/1a4ax yIpaBJICHUS Burageer (ymeer npuMeHsITh)

o ITpumenser HaBBIKAMH [IOCTPOEHUS [IPOrPAMMBI
KOHIENITYaJIbHbIE 3HAHMS JUIs CTPATErHYeCKOro Pa3BUTHS
aHaJIM3a TEKYILErO COCTOSHUS OpraHH3alNH

HCCIICIOBAHHSI

. [Tpunumaer

yIpaBJIeHUYECKHE PEIICHUS

4.3.2 TunoBbie OlIEHOYHbIE CPEACTBA

YTo 13 nepeyrcIeHHOr0 MOXKET SIBJIATHCSI KOMIIOHEHTOM HopTdensa? (YKaKuTe HECKOJIBKO
BapHaHTOB OTBETA)

[Iporpamma

[Toptdens

HaGop meponpusTuii, HarpaBIeHHbIN Ha JOCTUXKEHUE 1IeJIU OJHOM U3 IPOrpaMM B COCTaBe
noptdens

JlesarenbHOCTD 110 (PUHAHCOBOMY IJIAHUPOBAHUIO OpraHU3aluu

Kakue u3 npeacraBieHHbIX pojieil MOTyT IPUCYTCTBOBATh B OPraHU3allMOHHOMN CTPYKTYpe
yrpasieHus noprdeneM npoekToB? (YKaxuTe HECKOIbKO BApHAHTOB OTBETA)

Komurer ynpasinenus noprdenaem npoeKToB

Oduc ynpasienus noprdenem NpoeKToB

PykoBoauTens noprdens

Crnoncop noptdens

UTo U3 MepeuncaeHHOro J0HKHO OBITh IOKYMEHTUPOBAHO NMpU (HOPMUPOBAHUH TOPThEs
poekToB? (YKaXuTe HECKOJIBKO BAPHAHTOB OTBETA)

[lepevyeHb OTKIIOHEHHBIX KOMIIOHEHTOB

[lepedens peanu3yeMbIX KOMIOHEHTOB

[lepeyeHb KOMITOHEHTOB, TPEOYIOMINX TOTIOJHUTEILHOTO aHATN3a

[lepedensb 3aBepIIEHHBIX KOMIIOHEHTOB

HIxaJjia oneHUBaHUA.

86-100 3HaTh OCHOBBI OpPraHM3alllu JIEATEILHOCTH B chepe yrnpaBiieHUs
3aumeno MIPOEKTaMHU, B3aUMOCBSI3H MEX/Ty PA3IMIHBIMU €€ HaIllPABICHUSIMU;
COBPEMEHHOE 3aKOHOJIaTeILCTBO, METOIUUECKHE, HOPMAaTHUBHBIE U JPYyTHe
NIPaBOBBIE JIOKYMEHTHI, PErJIaMEHTUPYIOIINE IEATEIEHOCTh PEATPHUSITAN
U OpraHu3anuii, CyObeKTOB yrpaBieHus NopTderaeM IpoeKTOB.

YMeTh caMOCTOSITENBHO UCIIONIb30BaTh MOTYUEHHbBIE 3HAHUS U HAaBBIKU PU
dbopMynupoBaHUM LeJde U 3adad NPeNnpHsITHs, NpU ONpeAeSIeHUU
OCHOBHBIX HampaBieHu# popMUpOBaHUS MOPT(ENs MPOSKTOB.




Brnagets (ymMeTh TpPUMEHSTH) HaBBIKAMH OICHKH A()PEKTUBHOCTH
yIpaBiieHUs OPT(HeaeM IPOEKTOB.

['myOokue wucCUepnbIBAIONIME 3HAHUS MaTepuana BCeW JAMCUUIUIMHBL,
IIOHUMAHUE CYIIHOCTM W B3aUMOCBSI3M PACCMATPUBAEMBIX IPOLIECCOB U
ABJICHUM, TBEPAOE 3HAHUE OCHOBHBIX IOJIOXKEHUM CMEXHBIX TUCLUIUINH;
JIOTUYECKOE M IOCIEAO0BATENIbHOE pELICHHUE Keiica, IOJYy4YEeHHOro Ha
3a4eTe; MHCIOJIb30BaHME B HEOOXOAUMOW Mepe Mpu MPOBEACHUU
TECTUPOBAHUSI MAaTEPUAJIOB BCEl pEKOMEHAOBAHHOM JINTEPATYypPhI

66-85
3aumeno

3HaTh OCHOBHbIC (DYHKIMH, 33Jaud YIPaBICHHUS MOPTQEIEeM IPOEKTOB,
OCHOBBI IUITAHMPOBaHHS B cdepe ympaBieHUs MOpPTQereM MPOEKTOB,
CYUIHOCTh MOJENeH MPOEKTHOro mopTdenst W METOIUKH OLEHKU
3¢ (peKTUBHOCTH YIIpaBI€HUS IPOSKTaAMU

VYMeTb BbISIBIIATE OCHOBHbBIE OCOOCHHOCTH NOPT(Es MPOEKTOB, IPABUIBHO
IUIAHUPOBaTh (OPMHUPOBAHUE TOPT(RENT NPOEKTOB, ATAbl U (POPMBI
B3aUMOJICHICTBUA ~ CyOBEKTOB  yIpaBleHUs  MOpT(HEeneM  IpPOEKTOB,
paccumTarth nokazarenu d3PPEeKTHBHOCTH MOPTQEIS MPOCSKTOB

Bnaners (ymMeTh NpUMEHSITh) KAaTETOPUAIBLHBIM aIlllapaToOM YIPaBIICHUS
noprdeneM TMPOEKTOB, HaBbIKAMH pabOThl ¢  WHGOPMALUOHHBIMU
WMCTOYHMKAMHU, YU€OHON W CIIPABOYHOU JIUTEPATYpOH MO YyIpaBIECHYECKON
JESITEIbHOCTH B JaHHOU cdepe

TBCp,I[LIe U JOCTATOYHO ITOJIHBIC 3HAHUA BCCTO IIPOrpaMMHOI'O0 MaTC€pHaiia,
MMPaBUJIbHOC ITOHUMAHHWEC CYHIHOCTH MW B3aUMOCBA3U PaACCMATPHUBACMBIX
IpouecCcoB Hu ﬂBHeHHﬁ; MMOCJICAOBATCIbHBLIC, IIPABUJIbBHBIC, KOHKPCTHLIC
OTBCTHI Ha IMOCTABJICHHBIC BOIIPOCHI IPHU HCCYHMIECCTBCHHBIX HCTOYHOCTAX
110 OTACJIbHBIM BOIIPpOCAM IIPU IIPOBCACHHUU TCCTUPOBAHU S

51-65

3aumeno

3HaTh  TEOPETHKO-METOJOJIOTUYECKHE  OCHOBBI,  (OPMBI,  METOJBI
dbopmupoBaHus NOPTQEs MPOEKTOB U yIpaBlIeHHs MOPTQesIeM MPOEKTOB

YMeTb npoBOJIUTH MCCIEAOBaHUS U OGOPMIIATh MX pPe3ylbTaThl B cdepe
yhOpaBieHUs MOpPTQesreM NPOeKTOB U  opraHu3auuu dQPexTUBHON
NeSITebHOCTH CyObEKTOB YIIPABICHHS IPOEKTaMHU

Bnaners (ymMeTb MNpUMEHSATh) HaBBIKOM (OPMHMPOBAaHUS MOPTdens
IIPOEKTOB

TBep]lOG SHAHUC HW TIOHMMAHUC OCHOBHBIX BOIIPOCOB IIPOrpaMMEI;
MNpaBUJIBHBIC W  KOHKPCTHBIC, oe3 I‘py6]':>IX OIIMOOK OTBETHl Ha
MMOCTABJICHHBIC BOIIPOCHI IPHW HETOYHOCTAX WU HCCYIICCTBCHHBIX omunOKax B
OCBCIICHNHN OTACIBHBIX MOJI0XKEHUH.

0-50
He 3aumeno

He OBJIAACIT NIEPCUYNCICHHBIMU BBIIIC 3HAHUAMU, YMCHUSAMU, HABBIKAMUA

HemnpaBunbsHbIl OTBET XOTS ObI HA OJIMH W3 OCHOBHBIX BOMPOCOB, TpyObIE
OMMOKK B pEHICHUH Keiica, HEMOHMMAaHWE CYIIHOCTH H3JaraeMbIxX
BOITPOCOB

4.4. MeToauyeckne MaTePUAJIbI
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UTo U3 NepedrcIeHHOT0 MOXKET SIBIISATHCS KOMIOHEHTOM mopTdens? (YKaxkuTe HECKOIBKO
BapUaHTOB OTBETA)

IIporpamma

[Toptdens

Habop meponpusTuii, HanpaBJIeHHBIA HA JOCTHXKEHUE LIETTU OJTHOM U3 IIPOrpamMM B COCTaBe
noptdenst

JesarenbHOCTh 10 (PHAHCOBOMY IJIAHUPOBAHUIO OPTaHU3AINH

Kaxkue u3 npeacraBiaeHHbIX POJIEH MOTYT IPUCYTCTBOBATh B OPTaHU3ALMOHHON CTPYKType
yrpaieHus nopTdesneM npoekToB? (YKakuTe HECKOJIbKO BApUAHTOB OTBETA)

Komurer ynpasienus noprdenaem npoeKToB

Oduc ynpasieHus noptdeneM MpoeKToB

PykoBonutens moprdens

Cnoncop noptdens

Yo 13 nepeyrcIeHHOro JOHKHO ObITh JOKYMEHTHPOBAHO NPH (POPMUPOBAHUM OPTQEs
poekToB? (YKaXuTe HECKOJIbKO BapUaHTOB OTBETA)

[TepeuyeHb OTKIIOHEHHBIX KOMIIOHEHTOB

[lepeueHp peann3yeMbIX KOMIIOHEHTOB

[TepeyeHb KOMIIOHEHTOB, TPEOYIOLINX JOIOIHUTEIBHOTO aHAIN3A

[TepeueHp 3aBepILIEHHBIX KOMIIOHEHTOB



5. Mertoanuyeckne ykazanus VIl 00y4AIOLINXCHA M0 OCBOCHHUIO
AUCHMILTUHBI

B npouecce u3ydeHus AUCHUIUIMHBI «YIPaBIE€HUE MPOU3BOJICTBOM B MaJloM OM3HECE»
UCIIONIB3YIOTCA pa3HOOOpasHble (OPMBI OCBOEHUS AMCLUILIMHBL B XOJ€ y4eOHOro Ipolecca:
JEKIMH, CEMHUHAPBI, ONPOCHI, TECTUPOBAHUS, pEILIEHHE KEHCOB.

D¢ddexTrBHOE 00yUeHHE MpeArnonaraeT MIaHUPOBaHUE U PAIMOHATIBHYIO OpPraHU3AINI0
BpPEMEHH, OTBEJICHHOTO HA CAMOCTOSITENIbHYIO BHEAYJUTOPHYIO paboTy cryneHTa. Pekomenmyercs
OpraHu30BaTh padoTy ClEAYyIOMUM 00pa3oM: Ha PErylsspHOM OCHOBE /10 Ka)JI0ro ayAHUTOPHOTO
3aHATHUS IPOCMATPHUBATH JAHHYIO IPOTPAMMY C TE€M, YTOOBI IMETh LIEIOCTHOE MPEICTABICHUE O
JIOTUKE JUCIUIUIMHBI U O MPEACTOsAIleH TeMe JEeKUHUH, MOMOXeT ee Ooiee 3(hGhEeKTHBHOMY
BocnpuAThio. Ilpu 3TOM y CTyneHTa BO3HMKHYT COAEpIKareibHbIE BOIPOCHI, KOTOPHIE MOTYT
OBITH IPEIOKEHBI ISl 00CYKIEHUS B XOJI€ TPYIIIOBOTO JAUCIIYTA.

XKenarenpHo mpeaBapUTENbHO OEMIO MPOCMOTPETh COOTBETCTBYIOIIMI Marephanl H3
MCTOYHHUKOB B CIIMCKE OCHOBHOM JINTEPATYPHI, 3TO MOMOXKET C(HOPMUPOBATH MEPBUYHBIEC 3HAHUS
o mpenMere. PekoMmeHIyeTcs TakKe 3apaHee MPOCMOTPETh KOHTPOJBHBIE BOMPOCHI IS
IlaJII:HefIIHCFO CaMOCTOATCIIbHOI'O0 N3YUCHUA. HpCSBLI‘IEIfIHO IMOJIC3HBIM SBJIACTCA paCCMOTPCHUC
MePEeYHs] KOHTPOJBHBIX BOMPOCOB JJISi CAMOCTOSATEIHHON MOATOTOBKH, COAEPIKAIIMXCS B KOHIIE
TEKCTOB JIEKIIMI IO KaXJ0M TEME Kypca.

[Tocne nexuuit ciexyer Goriee TIIATETBLHO MPOPadOTaTh Marepuai B BUAE MPE3CHTALUU
npenoaasarens au00 B JApyroil ¢opme, B TOM 4YHCIE IyTEM H3yYEHUS PEKOMEHIOBAaHHOMN
yueOHOW JuTeparypbl. IloMrMO u3yueHUS pPEKOMEHJIOBAaHHOW JIMTEpaTypbl M MarepHalioB
npernojaBatelnis, KOTOPOE JaeT JHIIb MUHUMAIbHBII CTaHJapTHBIM 00beM uHdOpMaIuy,
HEOOXOIMMO PETYIIPHOE CaMOCTOSTENbHOE M3bICKaHWE HWH(POPMAIMK C OOpalleHueM K
pa3HOOOpa3HbIM HCTOYHHMKAM: OUOIMOTEYHBINH (yHIAMEHTANbHBIA M JKypHaJdbHBIA (oH,
peCypCHI ceTH MHTEPHET, POpMHUPOBAHKIE COOCTBEHHOHN Y4eOHOM OMOIMOTEKH.

OO0s13aTenbHBIM 3TAllOM CaMOCTOSITENIbHON PaOOThI SIBJISIETCS BBIOJIHEHNE KOHTPOJIbHBIX
3aJlaHUI  TI0 TIPEICTABICHUIO IIPENOAaBaTelld M 3aKpeIUIEHHEe M3YyYEHHOIO Marepuaia
IIOCPEICTBOM pEHICHUsI KEHCOB, PACCMOTPEHMsI CUTyallMi W OTBETa Ha IIPUBEICHHBIE B
IIporpamMme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a1aHMUS.

Jlns  Oonee ymnyOJeHHOTO W3YYEHMs] AUCHUIIIMHBI JKENATENbHO HWHUIIMATHUBHOE
BBITIOJIHEHUE TECTOB, pEIeHWEe 3aja4, aHaJIN3 CUTYallMil CBEpX 00sA3aTelIbHOW MporpamMMbl. B
ATHUX LEJSIX PEKOMEHAYETCSl YCTAHOBJICHHE KOHTAKTOB C MpernojaBareieM, akTHBHOE BepOalbHOE
Y BUPTYyaJIbHOE OOIIEHHE B paMKaxX WHMBHUAYIbHBIX KOHCYIBTAUA. ITO MPUHECET MOJIb3Y MPHU
M3YUEHUU OTIENbHBIX TEM U Pa3/eNIOB JUCIHUIUIMHBL, HO U MO 3PPEKTUBHOMY HCIIOIB30BaHUIO
MaTreprajioB y4eOHO-METOANYECKOTO KOMILJIEKCA.

6. YueOHasi quTEpaTypa M pecypchbl HHPOPMATMOHHO-TEJIEKOMMYHHKAIHOHHOM
cetn "UnTepHeT", BK/IIOYAS NePeYeHb Y4eOHO-METOAMYECKOro odecneyeHust AJs
CaMOCTOSITe/IbHOI PadoThl 00y4aAIOIIMXCH MO TUCHUIIHHE

6.1.OcHOBHas THTEpaTypAa.

CepreeB A.A., busnec-muianupoBanue, 2016
bongsipesa H.I1., busnec-nnanuposanue. «OJIMHTA», 2016
bapanuees B.I1., Macnennukosa H.I1., Mumun B.M., Ynpasnenue nnnoBauusmu, 2015



6.2./lonoaHUTENRHAS IUTEPATYDA.

Jlemesa M.A., CrtpaxoBuu 3.B., OcHoBbl ympaBieHusi npoektamu, CaHkT-IleTepOyprckuit
rocyapcTBeHHbIN yHUBepcuTeT, 2011
Tpouxkuit M., I'pyua b., Oronek K., Ynpanenue npoektamu. «PUHAHCHI U CTaTUCTUKAY, 2011

6.3.Y4eOHO-MeTOoIUecKoe 00eCTICUeHHE CaMOCTOsATEILHON pabOThI:

Ceprees A.A., buznec-tuianuposanue, 2016

Bonneipesa H.I1., busznec-ninanuposanue. «PJIMHTA», 2016

bapanuees B.I1., Macnennukosa H.I1., Mumun B.M., Yrpasnenue nnnoBanusamu, 2015
JlemeBa M.A., CtpaxoBuu D.B., OcHoBbl ynpaBienuss npoektamu, Cankt-IlerepOyprckuii
rocyiapcTBeHHbIN yHUBepcuTeT, 2011

Tpouxkuit M., I'pyua b., Oronek K., Ynpapnenue npoektamu. «OUHAHCHI U CTaTUCTHKAY, 2011

6.4.HopmaTuBHBIE PABOBBIC JOKYMEHTHI HE IPEyCMOTPEHBI.
6.5.1uTepHeT-pecypchl.

www.government.ru— opurnmansasiii cait [lpaButenscrsa PO

Www.cbr.ru — odurmansuslii caiit banka Poccun

www.minfin.ru — odpunuaneueiii cait Munuctepcrsa punanco PO
WWW.economy.gov.ru — opurmuanbaeiii calT MUHHCTEPCTBA IKOHOMUYECKOTO pa3Butusi PO
WWW.gKS.ru — odpuimanbHelil caidt depepanbHOl CiTyKObl TOCYAapCTBEHHON CTATUCTUKU
www.forbes.ru

www.counsultant.ru

www.garant.ru

www.kommersant.ru

www.rbc.ru

www.interfax.ru

6.6./lHbIC ICTOUHUKHU HE MTPETYCMOTPEHBI.

arONE

7. MarepuajibHO-TeXHHYecKas1 0a3a, UH(GOPMAIHOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecrniedyeHrue U MHPOPMAIMOHHbIE CTIPABOYHbIE CUCTEMbI

http://e-library.ranepa.ru

http://www.biblio-online.ru

http://apps.webofknowledge.com

http://www.scopus.com

TexHuueckne cpeacTBa: NEPCOHATbHBIA KOMIBIOTEP, KOMUPOBAJIBHBIN anmnapar, IpUHTED,
ckanep, LCD-nipoexTop 1 HOyTOYyK, OBepXea-TIPOEKTOP



http://www.forbes.ru/
http://www.biblio-online.ru/
http://apps.webofknowledge.com/

