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1.

Ilepedyenb miIaHMpPyeMBbIX pPe3yJIbTATOB 00y4YeHHs M0 TUCHUIINHE, COOTHECEHHBIX C

IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHHUS MPOrPaMMbI

1.1. JucmumimHa «YHOpaBieHHE MpoekTaMu B cdepe  OOIIECTBEHHOTO  MUTAHUS»
o0OecrieunBaeT OBJIAJICHUE CIAEAYIOIMMU KOMIETEHLIUAMU:
Kon HaumenoBanue Kox stana | Haumenosanue JyTamna
KOMIIETCHIINH | KOMIICTCHIINN OCBOCHUS OCBOCHUSI KOMIIETCHITHH
KOMIIETEHINH
IK -1 Cnocobnocts  ympasinsats | [IK — 1.2 CrnocoGHOCTh YIPABIIATH
OpraHu3alusIMH, rpynmnamu (KOMaH1aMH)
MI0/Ipa3IEJICHUAMH, COTPYJTHUKOB
rpynmnaMmd  (KOMaHJaMH)
COTPYIHUKOB, MPOEKTaAMU
U CeTSIMU
AIK-1 Cnoco6HOCTD AIK-1.1 CriocoOHOCTh 00ecreunBaTh
obecrneurBaTh peanu3aiuio MIPOEKTHOTO
peain3alyio MPOEKTHOTO 10X0/1a B
MoAX0/a B IpeIPUHUMATEIHCKOM
P ANPUHUMATEITHECKON NeSITETbHOCTH, B TOM YHCJIE B
NesTeNbHOCTH, B  TOM YCIOBUSIX  MEXAYHapOIHOU
quclie B YCIIOBUSAX KOOIIepalliil ¥ HWHTETrpaIuu
MeXIyHapOIHON c HCIOJIb30BaHUEM
KOooIepaluu " AHATUTUYCCKUX
UHTETpaIuu c UHCTPYMEHTOB U CTpaTerui
HCII0JIb30BAHUEM
AQHATUTUYECKUX
WHCTPYMEHTOB u
cTpaTerui
1.2. B pesynprate OCBOCHUS TUCIUIUIHHBI Y CTYJACHTOB JOJKHBI OBITh:
OTD/TD (pu Haymuuu | Kox sramna | Pe3ynbTarel 00yueHus
npodcTranaaprta)/mpopecCuoHaIbHBIE | OCBOCHUS
JeNCTBUS KOMIIETEHITNH
AHamm3 w® omeHka jgesrensHoctd | [TK — 1.2 Ha YPOBHE 3HAHMII:

OpeANpUATHS TUTAHUSA
VYropaBnenne B ManoM OusHece U

U3MEHEHUSMH Ha  NPEANpUATHU
MUTaHUS

Pa3zpaboTka KOHIENIUU U CTpaTeTuu
pa3BUTHSA CEeTH peIIpUITHIA
MUTaHUS (mpoeccroHaNbHBIN
CTaHJapT «PykoBoauTens

MpeaAnpuiaATus HI/ITaHI/I}I»)

e MeXxaHu3Ma
(YHKIIMOHMPOBAHUS TPEIIPUATUSL

u  (QOpMHUpPOBaHUSA  TMPOEKTHOU
KOMaH/IbI B MIPOEKTHOM
NEeATeTbHOCTH

o KJIACCUYECKHX u
CrenupUIecKuX  MOIXOJOB K

YIPABJIECHUIO OpPraHW3alued U ee
KOMITOHEHTaMU

® OCHOBHBIX METOJOB IPUHATHS
YOPABICHUYECKUX  PEIICHHH |
QITOPUTMBI UX OCYILECTBICHUS B
MPOEKTHOMN JIESITENbHOCTH,
CBSI3aHHOH ¢ OOIIECTBEHHBIM
MUTaHUEM




® HMHCTPYMEHTOB, MEXaHU3MOB U
METOJIOB YIPAaBJICHUS MPOCKTAMH
B c(hepe 00IIeCTBEHHOTO MUTAHUS

Ha YPOBHE YMEHUN:

o IIOHMMATh U OLICHUBATb C
HayYHO-aHAIUTUYECKUX MO3ULUHI
MPOLIECCHI,  NPOUCXOIAIIME B
opraHuzanu s GOpMHUPOBAHUS
KOMIIETEHTHOU IIPOEKTHOMN
KOMaH /bl u BBITIOJIHEHUS
IIPOEKTOB B c(hepe 0OLIECTBEHHOTO
IUTaHUS

J 0CO3HaBaTh u
(dhopMynupoBaTh COBPEMEHHBIC
npoOyieMbl,  CTOSIIME  Mepen

opraHusanvei, # IyTH  HUX
pELIEHUs B IPOEKTE

® DPYKOBOIUTH IIPOEKTHOMN
IpyNIol, KOHTPOJIUPOBATh paboOTy
HaJl IPOEKTOM

Ha YPOBHC HABLIKOB:

® IUIAHUPOBAHMS TeKy1IeH
JESITENIbHOCTH KOMITaHUHU u
METO/1aMHU BBIPAOOTKHU
YIPaBIECHUYECKOIO PELIECHUS

J METO/I0B CpaBHEHUI
OpraHu3aIui u HIPUHATHUSL

pelIeHH1 B  3aBUCUMOCTH  OT
KOHKPETHOMU CUTYyalluu TS

CO3JaHus s¢dexkTuBHON
IIPOEKTHOMN KOMaH/1bI U
peanu3anuu IIPOEKTOB B

00LIIECTBEHHOM IUTAaHUU

Crpaternueckoe yIpaBieHHE
npoleccaMi  [UIAHUPOBaHUS U
opraHu3anus IMPOMU3BOACTBA Ha

YpOBHE MPOMBILIIIEHHOU
OpraHu3aIu
Crparernueckoe YIpaBJICHHE

IIPOEKTaMH M IporpaMmamM IO
BHEJIPEHUIO HOBBIX METOJOB U

MoJenen OpraHu3aIuu u
IUIaHUPOBaHWE TPOU3BOJACTBA  HA
YpPOBHE MIPOMBIIICHHOMN
opranuzaiun  (mpogeccuoHaTbHBIN
CTaHIApT «Crieranmuct o

CTPATETHYECKOMY M TaKTHYECKOMY
IUTAHUPOBAaHWIO W OpraHHM3aIuu
MIPOM3BOJICTBAY)

PykoBoacTso CTPYKTYPHBIM

JIIK-1.1

Ha ypOBHE 3HAHUU:

o IIOHMMAaHHU METOJOB U
HOPUHIUIOB  (YHKIMOHUPOBAHUS
OpraHu3aIuu

o OCHOBHBIX KaTeropui u
TEPMUHOB B OOJIAaCTH YNpaBJICHUS
MIPOEKTaMHU

o IIPUHLIMIIOB OpPraHu3aluu 1
OCHOBHBIX CTPYKTYpHBIE
3JIEMEHTHl OpraHu3aluH, a TaKXke
COCO0BI MPUHATHUS
YOPaBICHUYECKUX  pPEIICHUH B
MIPOEKTHOM JIeSATENbHOCTH B cepe
0O0IIIECTBEHHOTO ITUTAHNSA

Ha YPOBHE YMEHHIA:
. paszpabaThIBaTh U
pean30BBIBATH KOPIIOPATUBHYIO U




noJipa3/iesieHueM BHYTPEHHETO

KOHTPOJIS (mpodeccroHaNBHBIN
CTaHaapT «Cnennanuct o
BHYTPEHHEMY KOHTPOJIIO

(BHYTpEHHHI KOHTPOJIEP)»)

KOHKYPEHTHYIO CTPaTeruIo
MIPOEKTHO-OPHUEHTUPOBAHHBIX
OpraHu3alluii, a TaKxe
(YHKIMOHATBHBIX CTPATETHI
(MapKeTHHTOBOM, (PMHAHCOBOM,
KaJpoBON);

o chopMUpoBaTh  KOMaHIY,
OpraHU30BaTh rpotecc
3¢ GEeKTUBHON TPOESKTHOM PabOTHI
o MOHUMATh U OIICHUBATh C
HAyYHO-aHAIUTUYECKUX MO3ULUI
MpOIECChl,  MPOUCXOIAIINE B
opranuzanuu uisi GopMHpOBaHUS
KOMIIETEHTHOU IIPOEKTHOM
KOMaH1bI u BBITIOJTHEHUS
MIPOEKTOB B c(hepe 0O1IeCTBEHHOTO
MUTAHUS

o 0CO3HaBaTh u
(dhopMyIMpoBaTh COBPEMCHHBIC
npoOyieMbl,  CTOSIIME  Mepen

opraHusanMei, ¥ IyTH  HUX
pELIEHUS B IPOEKTE

Ha YPOBHE HaBBIKOB:

. COBPEMEHHBIX METOJIOB U
CII0CO00B BBITTOJIHEHHS u
pean3anyu MPOeKTOB

° crmoco0oB
IIPOrHO3MPOBAHUS u
MOJICTMPOBAHUS  TIPOIECCOB B
OpTraHHu3aI’ u TIPUHSATHUS

COOTBETCTBYIOIIIMX PEIICHUH B
IPOEKTHOH paboTe

2. O0beM U MeCTO TUCHUILINHBI B cTpyKkType OIT BO

O0BbEM AUCLHUILINHEI

Hucnurnnuna «YpaBiieHUe MPOEKTaMU B cepe 0O0IIECTBEHHOTO MTUTAHUsD» U3ydaeTcs Ha |

Kypce MarucTparypsl.

OO6mas TpynoeMKocTh JuciutiuInHbl — 108 gacoB, U3 HUX KOJIMYECTBO aKaJeMHUYCCKHX YacoB,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy ¢ mpenogaBaTeneM —12, B TOM Yucie:

- CeMUHApCKOro Tuma - 12

KonnuecTBo akaieMU4ecKuX 4acoB, BBIICTICHHBIX HA CAMOCTOSITENbHYIO Pab0Ty 00yUaronuXcst
— 60. ®opMoii MPOMEKYTOYHOW ATTECTAUN IO TUCITUTUINHE B COOTBETCTBHUH C YICOHBIM

IIAHOM SIBJISIETCS DK3aMeEH.
MecTo TUCIUILINHEI

OcBoeHne JUCUUIUIMHBI OIUPAETCss HA MUHUMAJIbHO HEOOXOIUMBIN 00beM 3HAaHHIH OCHOBHBIX
BHJIOB METO/IOB IPUHSATHS YIIPABICHUYECKUX PEIICHUN U aJTOPUTMOB UX OCYILIECTBICHHS B
MPOEKTHOH JIeTeNbHOCTH, CBA3aHHON ¢ OOIIECTBEHHBIM MUTAHUEM; HHCTPYMEHTOB,
MEXaHU3MOB U METOJIOB YIIPAaBJICHUS TPOEKTaMHU B c(hepe 00I1IeCTBEHHOTO MUTAHUS.
dopma IpOMEKyTOUHON aTTECTAlluK B COOTBETCTBHH € y4EOHBIM IIAHOM — SK3aMEH.

3. CoaepixaHue H CTPYKTYpPa AUCHUTIIHHBI

Ounasn popma odyuenusn




O0beM TUCHHUILIMHBI, Yac.
KonTakTHasi pabora o0yyawmmxcs ¢ ®opma
npenojaBarejieM TeKyLIero
No /i HaumeHoOBaHHE TeM 10 BHAaM y4eOHbIX 3aHATHI KOHTPOJIA
(pa3ueJioB) Bcero CP yceBaeMocCTH
J/20, | JP/30, | I13/30, KCP NMPOMEKYTOYHOM

JOT J0T J0T aTTrecTaluuu

Bsenenue B npenmer.
VYnpasnenue
MpoeKTaMu B cdepe
00IIIECTBEHHOTO
MUTAHUS U OTIINYUE
MIPOEKTOB B JaHHOMN
cdepe OT Ipyrux
MIPOEKTOB.

Tema 1 18 2 6 10 O

dopMupoBaHuE
MPOEKTHOW KOMaH bl
Tema 2 | B mpoekTax cepbl 18 2 6 10 T
OOIIIECTBEHHOTO
MUTaHUS

OCHOBHBIE aCIEKTHI
IIPOEKTOB Chepbl
00I1IECTBEHHOT'O
MMATAHUS

Tema 3 18 2 6 10 0]

Pemenue keicos o
Tema 4 | npoekTHOU 18 2 6 10 Kon
JeSTEIHOCTH

OCHOBHBIE OIINOKH
TIPH peaTH3aliu
Tema 5 | mpoekToB B cepe 18 2 6 10 O
0O0IIIECTBEHHOTO
MMATaHUS

CocraBnenue
MIPOEKTHOMN
Tema 6 | JOKyMEHTAIMH IS 18 2 6 10 T
MIPOEKTHOMN
JEATEIIbHOCTH

[IpomexyTouHas aTTecTanus DK3aMeH

Bcero: 108 12 36 60

Conepxanue IMCUMILTHHBI

Tema 1. Beengenue B npeamer

VYrpasnenue nmpoektamu B cepe oOIECTBEHHOTO MUTAHUS M OTIIMYHE MMPOSKTOB B JAHHOM
cdepe oT Ipyrux MpoekToB. OCHOBHBIC IOHATHS, CBSA3aHHBIE C IPEIMETOM « Y IpaBIIeHUE
IIPOEKTaMU B TOProBoil cpeper». BzaumocBs3p mpeameTa ¢ ApyruMy TUCHUTUIMHAMH.

Tema 2. ®opMupoBaHHe MTPOESKTHON KOMAH/IBI B MPOEKTaX chepbl OOIMIECTBEHHOTO MUTAHUS
dopMHupOBaHUE TPOCKTHON KOMaHBI B chepe Toprosiau. OTINUne CIEuaIucTOB TOPTOBOU
cdepsl OT APYTUX MPOSKTHBIX MEHEKEPOB.

Tema 3. OcHOBHBIE aCIIEKTHI MPOEKTOB c(hephl OOIIECTBEHHOI'O MUTAHUS




3aKoHOATEIbHOE PEryInpoBaHue TOProBoii cepol. Crieruduka ynpaBieHus IPOSKTaMU B
chepe ToproBiH

Tema 4. Perienue keiicoB 110 NPOEKTHON NEATEIBHOCTH

Pemenue keicoB u3 ToproBoii cepbl

Tema 5. OcHOBHBIE OIIMOKHU MPU pealn3aliy MPOEKTOB B cepe 00IMEeCTBEHHOTO MTUTAHMUS
BrisiBienne ocoOeHHOCTEN HEYJauHbIX [TPOEKTOB B TOproBoit cdepe. [Iposeaenue
AHATUTHYECKON PabOTHI IO OIIMOKaM

Tema 6. CoctaBieHre MPOESKTHON JOKYMEHTAIMU JUIsl IPOEKTHOM JIEITEIbHOCTH
CocraBieHue 1 coriaacoBaHHe MPOSKTHON TOKYMEHTAIUHU JJIsl IPOEKTOB c(hepbl TOPTrOBIU

4. MarepuaJnbl TeKylIero KOHTpPOJIsi ycneBaeMocTH 00y4aromuxcs 1 (poH1 OeHOYHBIX
CpeICcTB NPOMEKYTOYHOM aTTeCTAMM 110 AMCHUILINHE

4.1. ®opMblI M METOAbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTecTAlUuM.

4.1.1. B xoxe peajnu3anuu JUCUMIIIMHBI MCIOJb3YIOTCS CJeIYIOLIUE METOAbl TeKYyIero
KOHTPOJIA M YCIIEeBAEMOCTH 00y4aI0IIMXCs:

— TP TIPOBEJICHUU 3aHATHH JICKIIMOHHOTO THIIA:
. Br100pouHBIi OIHI-0MPOC HA JIEKIIMOHHOM 3aHATHH

— TIPH IPOBEJICHUHN 3aHATHI CEMHHAPCKOTO THIIA!

Konnoksuym

Bri6opounsii 6aui-onpoc

Pemenne keiica

[IpoBenenne aHaMUTUIECKON pabOTHI M COCTABJICHUE TOKyMEHTa 00 ommroOkax
CocraBieHue u cada JOKyMEHTa M0 MPOEKTY

- [IPU KOHTPOJIC pE3YJIbTATOB CaMOCTOSITEIbHOM pa6OTbI CTYACHTOB!

. Komnoksrnym
. TectupoBanue
° Ketic-ctagn

4.1.2. Jk3aMeH NPOBOAUTCS ¢ MPUMEHEHHEM CJIeIyIOLIHUX MeTOI0B (CPeICTB):
POMEXYTOUYHAs aTTeCTalus MPOBOAUTCS B (POPME 3aIlIUThl MUHU-TIPOEKTA.

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJIsl YCIIeBaeMOCTH 00y4YalommXxcst

THUIOoBBIE OLIEHOYHBIE MaTEPHAJIBI 110 TEME |

. VYrpasnenue nmpoektamu B cepe oO0IeCTBEHHOTO MUTAHKS M OTIMYHE MPOEKTOB B TAHHOM
cthepe ot npyrux npoektoB. OCHOBHBIC MOHATHS, CBI3aHHBIE C TIPEIMETOM "YTIpaBlIeHHE
IpOEeKTaMU B TOProBoit cepe». BzaumocBsa3b nmpeamera ¢ JpyruMu TUCHUIITMHAMHU.

TunoBble OLIEHOUHbIE MaTEPUATIBI IO TEME 2

o dopmupoBaHUe MPOEKTHOW KOMaH[IbI B cpepe Toprosiau. OTInYMe CIEeHUAINCTOB
TOProBOM Cephl OT APYTUX MPOSKTHBIX MEHEKEPOB.

TunoBble OLIEHOYHbIE MaTepPHUAJIbI IO TeMe 3

. 3aKoHOIaTeNIbHOE PEryIMpoBaHue TOProBoii cepol. Crienuduka ynpaBieHus IpOeKTaMu
B cpepe TOProBIH

Tunosble OLlEHOUHbIE MaTEepPHUAJIBI 1O TeMaM 4

. Pemienue keiicoB U3 TOproBoii chepbl

TunoBsle OLIEHOYHBIE MAaTEPUAIIBI ITO TEMaM 5

. BrisBiienne oco6eHHOCTEN HEYIauHbIX MPOEKTOB B TOProBoi cdepe. [IpoBenenue
AHAIUTUYECKOH paboThl O OMHOKaM



Tunosslie OLCHOYHLIC MaTCpHaJIbl IO TCMaM 6

CocraBiieHre U COrJiacOBaHUE MPOEKTHON JOKYMEHTAIMH JIsl IPOEKTOB c(hephbl TOPrOBIU

4.3. OneHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

4.3.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUeM 3TanoB ux GopMHUPOBaHUs B Ipolecce
0CcBOeHUs 00pa3oBaTebHON Mporpammbl. [loka3aTrenn u KpuTepUU OLIEHUBAHUS
KOMIIeTEHIMI ¢ y4eTOM dTana ux GopMupoBaHus.

Kon HaumenoBanue Kon srana | HammeHoBaHue »3Tama OCBOEHUSA
KOMIIETEHIIMH | KOMIIETEHLIUN OCBOEHUS KOMIIETCHIIUH
KOMITCTCHITHH
IIK -1 Cnocobnocts  ympanath | [IK — 1.2 CrocoOHOCTh YIPABIIATH
OpraHu3alMsIMU, rpyIIaMu (KoMaH1aMu)
MO/Ipa3IeICHUAMH, COTPYJIHUKOB
rpynnaMu  (KOMaHJaMHu)
COTPYIHHUKOB, IPOECKTaAMHU
Y CETSIMU
JIITK-1 CnocoOGHOCTH JIIK-1.1 CrocoOHOCTh obecrieunBaTh
obecrneunBaTh peaTn3aIuo MIPOEKTHOTO
pealiu3anuio  MPOEKTHOTO noxo/a B

MOJIX0/1a B NPeINPUHIMATEIbCKON
IpeANPUHUMATEITBCKON NeATEIIbHOCTH, B TOM YHUCIE B
NeSITeTbHOCTH, B  TOM YCIIOBHSAX MEKIyHApOIHON
qucIie B YCIIOBHSIX KOONEpallul W HWHTErpaluud  C
MEXTyHAPOIHOM MCTIOJIb30BAHUEM AHATUTHYECKUX
KOOTIepaIuu UHCTPYMEHTOB H CTpaTeruit
WHTETPauH C
UCIIOJIb30BAHUEM
AHATTUTHYECKUX
UHCTPYMEHTOB u
CcTpaTerum

Otan 0CBOEHUs [Tokazarenp Kpurepuii onieHuBaHus

KOMTIETCHIIH OLICHUBAHUS

IK - 1.2 . Onpenenser Hcnonb3yer CymHOCTh KaJIpOBOTO
CTpaTerMyecKre 3agayu | IPOrHO3MPOBAHMS U IIAHUPOBAHUS;
npodeccnoHanbHOM CamMocTosATeNBHO PUHAMAET 3¢ deKTUBHBIE
JesTeNbHOCTH KaJ[pOBBIC pEIICHUS
MeHeKepa
o Omnpenensier
OIepaTUBHBIE
yIIpaBJICHYECKHE 3a/1a41
OpraHu3aIyu




AIIK-1.1

[Ipumensier MpPOEKTHBIN
NMoAX0J K  PEHICHUIo
3aza4 B
MPEIIPUHUMATENBCKOMN
JeSITeNIbHOCTH Ha
pPa3IMYHBIX YPOBHSX, C

Hcnons3yer MeTonbl IIPOEKTHOTO
MEHEIKMEHTA B Pa3IUYHBIX
MPEANPUHUMATENIBCKOM 1€ATENIbHOCTH;
[TpuHMMaeT yyacTue B OpraHU3alUM JESITEIbHOCTH B
cdepe ynpapieHus: IPOEKTaMH, B3aUMOCBSI3U
MEXy pa3InYHbIMU €€ HAIIPABICHUSIMH.

cdepax

y4ETOM sTanoB | OCyIIecTBIsAET KOHTPOJIb M OLEHKY PE3YJIbTaToOB
pa3paboTKU  TPOEKTa, | ASSATETBHOCTH (PUPMBI; MPUMEHSET CHOCOOBI
yCIIOBUI U | IPOrHO3UPOBAHUS U MOACIUPOBAaHUS IPOLIECCOB B
OTrpaHUYCHUH, pas3nuyHBIX  cepax IIPEANPUHUMATEIBCKON
IJTAHUPYEMBIX JESTEIIBHOCTH,

pe3yspTaToB, a Takke | Mcrnonb3yer METONMKY OLIEHKM M CHMIJKEHUS pHUCKa B
aJIbTEPHATUBHBIX IIPOLIECCE  YIPABJIECHUS IIPOEKTOM B  Pa3jIMYHBIX
BapUaHTOB  MNPHUHATHUSA | chepax  NPEANPUHUMATEIBCKOM  JIEATEIIHOCTH
peleHus B cilydae HeOIaronpHusITHOTO pa3BUTHA

CUTyallur B OTpaCIn

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Tembl 17191 CaMOCTOAITEILHOM MMOATOTOBKH:
o VYnpasieHnue npoekramu B chepe 00IIeCTBEHHOTO TUTAHUS M OTIMYNE MIPOCKTOB B TAHHON
cdepe OT Ipyrux MpOeKTOB.
o OCHOBHBIE NOHATHUS, CBA3aHHBIE C IPEIMETOM «Y IIPaBIE€HUE IPOEKTaMH B TOPrOBOI
cdeper». BzanMocBs3b npeamMeTa ¢ ApyruMy AUCHUIUIMHAMM.
®opmupoBaHuE NPOEKTHOM KOMaH/Ibl B c(hepe TOProBIIH.
OTnu4ne crienuancToB TOProBOi cepsl OT APYTHX MPOCKTHBIX MEHEIKEPOB.
3aKoHOJaTeIbHOE PEryJInpOBaHUE TOPrOBOM Cepsbl.
Crnenuduka ynpasieHus IPoeKTaMu B chepe TOProBiIn
BrrsiBiieHne oco6eHHOCTEN Hey1auHbIX TPOEKTOB B TOPTOBOM cdepe.
CocraBieHue 1 coracoBaHue MPOEKTHOM TOKYMEHTALUH JUIsl TPOEKTOB C(epbl TOPrOBIH

IIxo12a oneHNBaHNA.

86-100

Omauuno

3HaTh:
MHCTPYMEHTBI, MEXaHU3Mbl U METO/IbI YIIPABICHUS 5
5 mpoekTamu B chepe 00111eCTBEHHOTO MUTaHUS

VYMeTs:
OCO3HaBaTh U (HOPMYIHPOBATH COBPEMEHHBIE MPOOJIEMBI, CTOSIINE
1epesl OpraHu3aluen, U IMyTH UX PEIIEeHUs B IPOEKTe

Bnanets:

crocobaM  TPOTHO3MPOBAHUS M MOJEIHPOBAHUS TPOIECCOB B
OpraHu3ali W NPUHATHE COOTBETCTBYIOIIMX PEIIECHUH B MPOEKTHON
pabote

66-85
Xopouwio

3HaTh:

MeXaHu3M  (DYHKIIMOHHPOBAHUS TpennpusaTus u  (GopMupoBaHUS
MPOEKTHOM KOMAaHJbl B MPOEKTHOW JEATEIIBHOCTH OCHOBHBIE BHJIbI
METOJIOB MPUHATHS YIPABIEHYECKUX PEIIEHUA U aAITOPUTMbI HX
OCYILIECTBJIEHUSI B  MPOEKTHOM  AEATEIbHOCTH, CBSI3aHHOM €
00IIECTBEHHBIM MTUTAHUEM




YMeTn:

MMOHUMATh U OIICHUBATh C HAYYHO-aHAJTUTUYCCKUX MO3UIUNA MPOIIECCHI,
NPOUCXOAIINE B OpraHu3auuu A (HOPMUPOBAHHUS KOMIIETEHTHOU
MIPOCKTHOW KOMaH/Ibl ¥ BBITIOJIHEHHS TIPOSKTOB B chepe 0OIIECTBEHHOTO
IIUTAHUA

Bnanern:
COBPEMEHHBIMH METOJIaMH M CIIOCOOAMH BBITIOJIHCHHUS M PealU3aIluu
MIPOEKTOB

51-65
Yooenemeopumenvrno

3HaTh:

OCHOBHBIE KaTErOpUU W TEPMHUHBI B 00JIACTU YIPaBJICHUS MPOCKTaAMU
MPUHIMIIBI  OPTaHM3AIlMd M OCHOBHBIE CTPYKTYPHBIC JJIEMEHTHI
OpTraHM3aINH, & TaK K€ CIOCOObI MPUHATHS YIPABICHYCCKUX PEIICHUN
B IIPOCKTHOM JESITEIILHOCTH B c(hepe 0OIIEeCTBEHHOTO MUTAHUS

YMerTs:
chopMUpOBaTh KOMaHJIy, OpraHW30BaTh mporecc APPEeKTHBHON
MIPOEKTHOM pabOThI

Bnaners:

HaBBIKAMH KPUTHUYECKOTO aHaln3a MPOIIECCOB, TMPOUCXOAIIUX B
OpraHu3ali; METOJaMH  CPaBHEHUW OpraHu3alvii ¥ TPHHATHS
pelIeHU B 3aBUCHMOCTH OT KOHKPETHOM CHUTyalluW IJIsi CO3JaHus
3¢ (PeKTUBHON MPOEKTHOH KOMAaHABl W pealu3alid TPOEKTOB B
00ILIECTBEHHOM ITUTAHUU

0-50
He
Y00871emB8OpUmMenbHO

He oBnanen MNEpCUUCIICHHBIMU BbILIC 3HAHUAMU, YMCHUAMHA, HABbIKAMHU
HeraBI/IJII)Hblf/i OTBET XOT$ ObI HA OJIWH U3 OCHOBHBLIX BOITPOCOB,
I‘p}I6LIC OIINOKH B PECIICHUHA Kei/'lca, HCTIOHUMAHHUC CYIITHOCTU
H3J1aracMbIX BOIIPOCOB

4.4. MeToauyeckne MaTepUAaJIbl

Tembl K IPOMEKYTOYHOM ATTECTALUM:

e  VmpapieHHE MPOSKTaMH B chepe 0OIIeCTBEHHOTO MUTaHUS  OTIIMYHE TIPOSKTOB B TAHHOM
cdepe OT IpYrux NPOEKTOB.

. OcCHOBHBbIE MOHATHUS, CB3aHHBIE C IPEIMETOM «Y IIpaBJI€HUE MPOEKTaMH B TOPTrOBOM
cheper». BzaumocBs3b npeameTa ¢ IpyruMu TUCIUTUTAHAMUA.

dopmupoBaHUE MPOEKTHONW KOMaH/Ibl B Cpepe TOPTOBIH.

OTnuyne crenuaTucToB TOProBoit chepsl OT APYTHX MPOESKTHBIX MEHEIKEPOB.
3aKoHOIaTeNIbHOE PEryJIMPOBaHUE TOPrOBOM cepsbl.

Creunduka ynpapieHus: IpoeKTaMu B cepe TOProBiIu

BrisBiienre oco6eHHOCTEM HEYIa9HBIX TIPOSKTOB B TOPTOBOM cepe.

CocraBiieHre U corjiacoBaHle MPOEKTHON JOKYMEHTAIMH ISl IPOEKTOB c(hepbl TOPTOBIN

5. MeToanuyeckue yKa3aHus sl 00y4aommxcsi 10 0CBOEHHU IO JUCHHILIAHBI




B npornecce n3yueHus JUCHUIUIMHBL «Y IIpaBlIeHHE MTPOEKTaMH B cepe 0OIEeCTBEHHOTO
MUTAHU UCTIOIB3YIOTCS pa3HOOOpa3Hble POPMBI OCBOECHUS AUCLMILINHBI B X0/ Y4€OHOTO
npoliecca: JISKIUU, CEMUHAPBI, ONIPOCHI, TECTUPOBAHUS, pEIICHUE KEHCOB.

D¢ddexTuBHOE 00YUECHHE TPEITONaraeT IIAHUPOBAHKUE U PALIMOHAIBHYIO OPraHU3aIHI0
BpPEMEHH, OTBEJICHHOT'O Ha CAMOCTOSATENIbHYIO BHEAYIUTOPHYIO PadOTy CTYCHTA.
PexoMenayercst oprann3oBath padoTy ClieqyIomuM 00pa3oM: Ha PEryJIsIpHOIl OCHOBE 110
KaXJI0TO ayTUTOPHOTO 3aHATHS IPOCMATPHUBATH JAHHYIO IPOTPAMMY C TEM, YTOOBI UMETh
LEJIOCTHOE MPEJICTABICHHE O JIOTUKE JUCIMILIMHBI U O MPEACTOsIIEH TeMe JIEKIUU, TOMOXKET ee
6onee 3ppexTHBHOMY BOCTIpHATHIO. [Ipy 3TOM y CTyZ€HTa BOSHUKHYT COJIEpKaTeIbHbIC
BOIPOCHI, KOTOPbIE MOTYT OBITH MPEII0KEHBI /I 00CYKIEHUS B XOJI€ IPYIIIOBOrO JUCIYTA.
XKenatensHo mpeaBapUTENHHO OETIIO MPOCMOTPETH COOTBETCTBYIOLINIA MaTepHall 13
MCTOYHUKOB B CIICKE OCHOBHOM JIUTEPATYpPhl, 3TO TOMOXKET CHOPMUPOBATH NIEPBUUHbBIC 3HAHUS
o mpeamere. PexoMeHayeTcs Takke 3apaHee MpoCMOTPETh KOHTPOJIbHBIE BOIIPOCHI JIJIs
JAIBHEUIIET0 CAMOCTOATEILHOTO U3YUYEeHHUSI. YPE3BhIYAITHO MOJIE3HBIM SIBIISIETCS PACCMOTPEHUE
NepevHs KOHTPOJIBHBIX BOIIPOCOB ISl CAMOCTOATEIBHOM MOATOTOBKH, COJSPKAIIMXCS B KOHIIE
TEKCTOB JICKIIMH 0 KaXXJI0W TeME Kypca.

[Tocne nexuwmii cineayeT Oosee TIIATENBHO MPOPadOTaTh MaTepUal B BUE MPE3CHTAIIH
npenogaBarens 0o B Ipyroi ¢opMe, B TOM YHCIIE TYyTEM U3yUEHUSI PEKOMEHJOBAaHHON
yueOHoM auTepaTypsl. [loMrMMO U3yueHus: peKOMEHI0BaHHON JIMTEPATYPbl U MaTEPHAJIOB
npenoaaBaress, KOTOpoe AaeT JIMIb MUHUMAIIbHBIN cTaHIapTHBIN 00beM nHbOopMaIuy,
HEO0XO0IMMO PETYIISIPHOE CaMOCTOSTENIbHOE U3bICKaHNEe HH(POPMAIHH ¢ 00paIIeHueEM K
pa3zHo00pa3HBIM UCTOYHUKAM: OMOIMOTEUHBIN (yHIaMEHTAIBHBIN U )KypHAIbHBIN (OH],
pEeCYpCHI CETH HHTEPHET, ((OPMHUPOBAHKE COOCTBEHHOHN Y4eOHOW OMOIMOTEKH.

OO6s13aTENBHBIM 3TAIIOM CAMOCTOSITEILHON Pa0OTHI SIBJISIETCS BBHIOJTHEHHE KOHTPOJIBHBIX
3aJJaHMii IO TIPECTABIICHUIO MTPETIOIaBaTelsl M 3aKPEIUICHNE H3yYeHHOTO MaTeprasa
MOCPEACTBOM PELICHUS KEHCOB, PACCMOTPEHUS CUTYallUi U OTBETA Ha MPUBEJCHHBIC B
pOTpaMMe BOIIPOCHI K MPAKTUKYMY M TECTOBBIC 33 JaHHUS.

Jnia 6onee yrimyOIeHHOTO U3YYeHHSI TUCIUILIUHBI JKeNaTeIbHO HHUIIUATUBHOE BHIMIOJTHEHHE
TECTOB, PEILIEHUE 3aa4, aHAJIU3 CUTYyalluil CBEpX 00sA3aTeNIbHON porpaMmMsl. B aTux nensx
PEKOMEHIyeTCsl YCTaHOBIIEHUE KOHTAKTOB C MpeIoiaBaTeieM, akTUBHOE BepOaibHOE U
BUPTYyaJIbHOE OOIIEHNE B paMKaX MHIUBUIYAJIbHBIX KOHCYJIBTAIIUI. DTO MPUHECET MOJB3Y MPH
U3y4EHHUH OTJICJIbHBIX TEM M pa3esioB AUCHUIUINHBL, HO U 10 3()()EKTUBHOMY HCIIOJIb30BaHUIO
MaTepHaoB y4eOHO-METOINIECKOTO KOMIUIEKCA.

6. YueOHas surepatypa u pecypcbl HHGOPMAIMOHHO-TEJT€KOMMYHUKAIUOHHOM
cetn "UHTepHeT", BK/IIOYAS NEePeYeHb Y4eOHO-METOAMYECKOro odecneyeHust AJs
CaMOCTOSITe/ILHOI PadoThl 00y4aIOIMXCH MO IMCHHUITIHHE

6.1. OcHoBHas aUTEpaTypa.

° banamos A.U., Porosa E.M., TuxonoBa M.B., Tkauenko E.A., Ynpasnenue npoekramu,
2016

o Ceprees A.A., busnec-manuposanue, 2016

6.2. JlonmomHUTENbHAS JIUTEpPATypa.

e  AwmOpamc P., busnec-miman Ha 100%: Crpateruss m TakThka 3¢pQEeKTUBHOrO OHU3Heca,
«AnpnunHa [laboumep», 2014

. Jlemena U.A., CtpaxoBuu 3.B., OcHoBbI ynpasnenus npoektamu. Cankt-IlerepOyprekuit
rocy/apcTBEHHBIN yHUBepcuTeT, 2011

. KoznoB A.C., VYmnpasnenue mnoprdeneM MNOporpaMM M TPOEKTOB: MPOLECChl U
nHctpymentapuid. @JIMHTA, 2011

. Tpoukuit M., I'pyua b., Oronek K., Ynpasnenue npoexktamu. «OUHAHCHI U CTAaTUCTUKAY,
2011

6.3. YdeOHO-MeToanYecKoe 0OecIiedeHne CaMOCTOSITEITHHON paOoTHI.



e  AwmOpamc P., busnec-miman Ha 100%: Crpateruss m TakTHka 3(pQPEeKTUBHOrO OU3HEca,
«AnpnmHa [Tabmumepy, 2014

. Jlemena U.A., CtpaxoBuu 3.B., OcHoBHI ympasnenus npoextamu. Cankt-IlerepOyprekuit
rocyiapcTBeHHbIN yHUBepcuTeT, 2011

. Kozno A.C., VYmpaBnenue moprdereM mporpaMM ¥ TPOEKTOB: MPOIECCH U
uncrpyMmentapuii. ®JIMHTA, 2011

. Tpoukuii M., I'pyua b., Oronek K., Ynpasienue npoexkramu. «OUHAHCHl U CTATUCTUKAY,
2011

6.4. HopmaTuBHbIE ITpaBOBbIE JOKYMEHTHI HE NIPEyCMOTPEHBI.

6.5. HuTepHeT-pecypcesl.

o http://www.forbes.ru/

e  https://hbr.org/

o http://www.rjm.ru/

6.6. VHbIe UCTOYHUKHU HE MPETyCMOTPEHBI.

7. MarepuanbHo-TeXHU4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecneyeHue U HH(POPMALMOHHBIE CTIPABOYHbIE CUCTEMBbI

. [Taker mporpamm Microsoft Office

) Odunmanbueie caiitel M3aaTenbckoro goma "Kommepcant", razersl "Begomoctu"
Harvard Business Review, Forbes
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