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1. IlepeuyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHUs 1O AMCUMUIJIMHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMU Pe3yJbTATAMHU OCBOEHHS NMPOTrPaMMBbI

1.1 luciunuinHa ~ «YOpaBlIeHHE  TEPCOHAIOM»  OOECIeYMBaeT  OBJIJICHUE
CJICAYIOUIMMU KOMIIETEHIMSIMU:

Kon Haumenosanue KommereHmun Kox »Tama Haumenosanue »tama
KOMIIETEHIIUH OCBOEHUS OCBOEHHS KOMIIETEHLIUN
KOMIETEHINH
YK OC-3 CrniocobHoCTh KpuTHUecku oueHnBars | YK-OC-3.2 CnocobHOCTH (hopMUpOBaTH
Y TIEPEOCMBICIISATh HAKOTUICHHBIN 3¢ GEKTUBHYIO TPACKTOPHUIO
OTIBIT B COOCTBEHHOW Yy4eOHO- JUYHOCTHOTO U
poeCCHOHABHON I TEIbHOCTH npodeCCHOHATBEHOTO

CaMOpa3BUTHUA HA OCHOBC
IIPUHIIUIIOB 06p330BaHI/I$I B
TEUYEHHE BCEH KU3HU

YK OC-4 CrnocobHocts k komMmyHHuKanmuu B | YK OC-4.1 CnocoOHOCTB K
YCTHOH M THCBMEHHBIX (opmax Ha KOMMYHUKAIIMM B YCTHOH H
PYCCKOM M MHOCTPAHHBIX S3BIKaX IS NUCbMEHHOW — (opmax  Ha
pemieHust 3aaa4 MpoQecCHOHATBHOM PYCCKOM SI3BIKE ISl PeIICHHS
IEATeILHOCTH 3aga4  npodeccroHanbHON

JeSITeTbHOCTH

YK OC-5 CniocobHocTh paboraTh B Koiutektuee | YK OC-5.2 CrnocoOHOCTB YIIPaBIATh
B cdepe cBoeil mnpodeccrnoHaTbHOU KOH(IMKTaMHU. 3HAaHUE OCHOB
NeSITeTbHOCTH, TOJIEPAaHTHO TEOPUH  OpPraHM3aluu |
BOCTIPHHHUMAsI COITHAIIbHBIE, OpraHu3aIMOHHOTO
ATHUYECKHE, KOH(ECCHOHAIbHBIE U TIOBEJICHUS

KYJIBTYpHBIE pa3INyus

1.2. B pe3ynbpTaTe 0CBOSHHS JUCIUIUIMHBI Y CTYJACHTOB JIOJIKHBI OBITH!

KO,Z[ oTama OCBOCHUA Pe3y.]'II>TaTBI O6y‘leHI/I5{
KOMIICTCHIIN U

YK OC-3.2 Ha YPOBHE 3HAHMM:

e Konmemun o6Opa3zoBanus B TeueHue Bcedl ckusnHu  (lifelong learning):
CHCTEMHBIN B3IJISA

e TaiiM MCHEDKMEHTA: BU/IbI U OCHOBHBIC TTPUHITUITHI

e OCHOBHBIX MPHEMOB TUITAHUPOBAHUS

Ha YPOBHE YMEHUIL:
e lcnonb30BaTh OTKPHITHIE 00YYAIOLIHE TPOrPaMMBbI
e [IpeononeBaTs CONPOTHUBIEHUE BHEIIHEN CPEBI
e PaspabaThiBaTh KaJIpOBble NpOIEIyphl HaiiMa, ONEHKH M MOTHUBUPOBAHMS




[IEpCOHAJIA;
e [lmanupoBarb © NPOrHO3UPOBATH W3MEHEHHs TPYLOBOIO IOTECHIMAIA
OpraHu3alyu

Ha YPOBHE HaBBIKOB:
e lcnonb30BaTh HHCTPYMEHTHI IUTAHUPOBAHMS BDEMEHU
e DddekTuBHOrO 00yUCHUS
e [IpoBOIUTH aHANUTHYECKYIO pabOTy MO U3YYSHHIO KaJIpOBOTO MOTEHIIHANIA,;
e CamocTosTenbHO MPUHUMATH 3(p(PEKTUBHBIE KaPOBBIC PEIICHUS;

YK OC-4.1 Ha ypOBHE 3HAHUM:
e [lenenonaranust Kak Ipolecca OCMBICIECHUS CBOEH JesATeIbHOCTH (B T.4.
y4eOHOI1), TOCTAHOBKH I€TIeH U UX JOCTHXKEHHS
e (CoBpeMEHHBIX METOJ0B CAaMOOPTaHU3AlMH U CAaMOPa3BUTHS
e CyniHOCTH KaJpOBOT0 NPOTHO3MPOBAHUSA U TUIAHUPOBAHUS
Ha ypoBHe ymenuii:
e Hcnonb30BaTh OTKPBITHIE 00yYaOIIKE IPOIPAMMBI
e [IpeononeBaTbh CONPOTUBICHUS BHEIIHEH Cpe/ibl
e CamocTosTenbHO NPUHUMATE (P PEKTUBHBIE KaJPOBbIE PEIICHUS
Ha ypoBHEe HaBBIKOB:
e lcnosnb30BaHMsI HHCTPYMEHTOB IIJIAHUPOBAHUS BPEMEHU
e DddexkruBHOr0 0O0y4YeHHs IUIAHUPOBATH M TMPOTHO3UPOBATH HW3MEHEHHS
TPYAOBOTrO MOTEHIMAIa OpraHU3aluu
YK OC-5.2 Ha YpOBHE 3HAHUM:

L] OCHOBHBIX HpaBI/IJI IIGJIOBOfI KOMMyHI/IKaLII/II/I

e (OCHOBHBIX HpaBWJ BEIEHUS KOMMYHUKAIUM C YYE€TOM KYJbTYPHBIX
0COOEHHOCTEN

e CoBpeMEHHBIX METOJIOB OIICHKH MIEPCOHANA U PAIlMOHAIBHOM cepbl UX
HpI/IMeHeHI/Iﬂ

(] TCOpeTI/IqGCKI/IX OCHOB ynpaBJ’ICHI/IX YCJIOBCUCCKUMHUN pecypcaMI/I;

e (OCHOB OpraHu3aIu CIyX0 yIpaBJIeHHs IEPCOHATIOM U UX JISSITEIbHOCTH

Ha ypOBHE YMEHUN:
e BecTu neperoBopsl Ha PyCCKOM SI3bIKE
e [IpumeHsaTh paBUia 1EI0BOM KOMMYHUKALIUH
e Ha 10CcTaTOYHO BBICOKOM HAYYHO-TEOPETHYECKOM YpPOBHE OpPraHU30BBIBATH U
COBEPIIECHCTBOBATh CUCTEMY YIIPABICHUS IEPCOHAIIOM

Ha YPOBHE HABBHIKOB:

e [lo moaroToBke K MPOBEICHHIO TIEPETOBOPOB

e AHaIM3UPOBATH MPOUCXOISAIINE BOKPYT COOBITHUS

e JlaBaTh OLIEHKY MPOUCXOMISIINUM BOKPYT COOBITUSIM

e PazpabaTeiBaTh KaJpoBblE TPOIEAYPHl HaliMa, OICHKM M MOTHBAIlUU
MIepCOHaa;

e BrpaboTaTh cHUCTEMHBIH TOAXO0J K mpodeccuoHanbHOM  paboTe ¢
OKPY>KAIOIIUMU JTFOAbMH

e Ha gocTtaToyHO BHICOKOM HAay4YHO-TEOPETUYECKOM YPOBHE OPTaHU30BBIBATH U
COBEPIICHCTBOBATH CUCTEMY YIIPaBJICHHUS MTEPCOHATIOM

2. O0BbeM u MecTO AMCHHUILIMHBI B cTpyKkType OIT BO

O0beM IMCHUIIIHHBI
Jucnuninmza «YrnpasieHHe MEpCOHAIIOM» U3ydaeTcs BO 2 ceMecTpe 1 Kypca MarucTparypsl.




OO01mast TpyI0eMKOCTh AUCIUILTUHBI — 72 yaca, U3 HUX KOJIMYECTBO aKaJ[EMUYECKUX YaCOB,
BBIJICJICHHBIX Ha KOHTAKTHYIO padoTy ¢ npernoaasareiieM —20, B TOM YHUCIIE:

- TeKuMoHHoro tuma — 10;

- ceMuHapckoro tuna — 10;

KonmuecTBo akaieMUYeCKUX 4acoOB, BBIICTICHHBIX HA CAMOCTOSTEBHYIO Pab0Ty 00yUdaromuxcst
— 52. ®opMoi TPOMEKYTOUYHON aTTECTAIIUHU IO TUCIUILINHE B COOTBETCTBUHU C yUCOHBIM
IIAHOM SIBJISICTCS 3a4eT.

MecToO JUCIUIIINHBI

OcBoeHME TUCITUTUIMHBI ONTUPAETCS HA MUHIUMAIILHO HEOOXOMUMBI 00BEM TEOPETUICCKUX
3HaHUU B 00JIACTU COBPEMEHHBIX METOI0B CAMOOPTraHU3AlMU U CAMOPA3BUTHS, OLIEHKH
MepPCOHANA U PAIMOHAIBHYIO Cepy UX MPUMEHEHHUS; CYIITHOCTH KaJPOBOTO IPOTHO3UPOBAHUS U
IIJIAHUPOBAHMSL.

®dopma MPOMEKYTOUHOM aTTECTAIIMHA B COOTBETCTBUU C YICOHBIM IIJITAHOM — 3a4eT.

3. CoaepxxaHue U CTPYKTYpa THCUMIJIMHBI

Ounas popma odyuenus

O0beM THCHMILINHBI, Yac.
KonTtakTHas pa6oTa 06y4aronmxcs ¢ ®opma
H npenoaaBaTeemM TEKYIIero
No /i anMeHOBaHHe Be . KOHTPOJISA
Tem (pa3aesios) 10 BU/AaM Y4eOHBbIX 3aHATHIA CP yemesaemocTa”™,
ero JI/90, JP/20, | MI3/30, IPOMEKY TOUHOi
A0T JOT 0T KCP aTTecTalMu
Ilens, 3agauun u
KIIMH OT/Ieja
Tema 1 $Hy§aBHeHHX ! 1 1 > T
MIEPCOHAIOM.
CTUIi ¥ METOJIBI
Tema 2 | YIPABICHHS 7 1 1 5 o
MIEPCOHAIIOM.
DKCIPECCUBHO-
WHCTPYMEHTAIBHBI
€ KOH(JIMKTHI B
Tema3 | ynpapnennu ! 1 1 > O
YEIIOBEUCCKUMU
pecypcamu.
Jnarnoctudeckui
MOAXO0 K
Tema 4 YIIPaBICHUIO 7 1 1 5 K
MIEPCOHAIIOM.
OTanbl 1 METOILI
JTUArHOCTHPOBAHUS




O0BbeM TUCUMIJIMHBI, Yac.

KonrakTHas padora odyuyarommxcs ¢ Popma
TeKylIEero
No 11/ HaumenoBanue B Hpenofagateiem . KOHTPOJIS
) TeM (Pa3/ieioB) ¢ 110 BU/1aM y4eOHBIX 3aHsTHI CP ycneBaemocTn™
¢ro | J/30, | JP/20, | M3/90, NPOMeEKyTOUHOI
0T JA0T 0T KCP aTTecTalMu
[Tepconan kak
Tema 5 | OOBEKT-CYOBEKT 8 1 1 6 K
yIpaBICHUS.
Opranuzanus
pabouero mecra u
Tema 6 | OLCHKA 7 1 1 5 T
PE3YJIbTATUBHOCTH
TpyJa mepcoHana.
Bnyrpuopranusan
WOHHOE
8 1 1 6
Tema7 | yiesxmmanoctaoe O
oO1ieHue.
HenoBoit u
Tema 8 | CLY’KCOHBIIT 7 1 1 5 o
ITHUKET.
Cucrema
OpraHu3aI’
7 1 1 5
Tema9 | paGorer ¢ K
MIEPCOHAIIOM.
Hacrosee u
Oymay1iee ciyxo
yIpaBICHUS
7 1 1 5
Tema 10 | pepconanom T
(4emoBEeYECKUMHU
pecypcamu).
[TpomMexyTouHas aTTecTalus saqet
72 10 10 52

Bcero:

Coaep:xaHue TMCHUILIUHBI

Tema 1. Ilonmutuka u TexHosnorus. llenn ympasnenus yenoBedeckumu pecypcamu. CiryxObI

YIPaBIEHUS EPCOHATIOM.




[TousiTust: ynpasieHue, pyKoBOJICTBO (MEHEKMEHT); JIMYHBIA cOCTaB (II€PCOHAI, YeIOBEUECKHE
peCypChl); yIpaBiIe€HUE MEPCOHANIOM (YIpaBICHUE YEJIOBEUYECKMMH PECYpCaMu); PYKOBOJIUTEID
(MeHeKep, YIPaBISIONINN); PYKOBOAWTENb (HAYaJbHUK) W HCIOJHUTENb (TIOMYUHEHHBIN);
oprauszanus (KOJUIEKTHUB), KOJUIEKTMB B OpraHW3alUd U OpraHu3alMs B KOJUIEKTHUBE.
YnopasieHue 4venoBeuecKMMH pecypcamu. llomuTuka ynpaieHus HepcoHaioM. TexHoJoruu
yrnpasieHus nepconanom. Llenu ynpasnenus nepconanoM. Ciry:k0bl yIpaBiIeHHs IEPCOHATIOM.
Otnen xagpos (ciyx0a yrnpasiaeHus nepcoHanoM). Pons u Mecto otaena (Ciryk0bl) yrpaBiaeHUs
IIEPCOHAJIOM B OpPTaHU3aLUH.

Tema 2. Ctuii 1 METOBI YIIPABIICHUS TTEPCOHATIOM.

[Tonsitust, knaccudukanus, coxepkanue. Ctwiau  ynpaeieHus (pykoBozactsa). CTuiieBbie
OCOOCHHOCTH PYKOBOJICTBAa OpraHuzauuedl (IMpOM3BOACTBEHHBIM KOJUJIEKTUBOM). MeTobl
nepesayy pyKoBOASIIUX (YIPaBIEHYECKUX ) PEILIEHUI HA UCIIOJIHEHUE

Tema 3. DOKcnpecCHBHO-UHCTPYMEHTAJbHbIE KOH(JIMKTBHI B YIPaBICHUH YEIOBEYECKUMU
pecypcamu

KoHpaukT: cymHocTh U MpU3HAKKU, UCTOUHUKH BO3HUKHOBEHUS, TUIIBI, XapakTepucTuku. basza
KOH(JINKTA, KOH(DIUKTHAS CUTYaIsl, MHIUACHT B KOH(puKTe. CTpaTerus v TaKTUKA MOBEICHUS
PYKOBOAUTENS B KOHGIUKTE U KOHMIUKTHBIX CUTYaIHsX.

[Tyth m cpencTBa paspemieHus] SKCHPECCHBHO-MHCTPYMEHTAIBHBIX (CyOBEKTHO-OOBEKTHBIX )
KOH(GIUKTOB B opranuzanuu. OpraHu3zallioOHHbIE KOH(DIUKTHI B YHPaBICHUU YEIOBEYECKUMU
pecypcamu.

Tema 4. JluarHocTHUYECKHMI TMOAXOJ K VYIPABICHUIO TIEPCOHANOM. OTambl W METOJbI
JUarHOCTUPOBAHUS

JlmarHocTuueckuid TMOAXOJ M MOJENb COCTOSHUS Pa3BUTHS YIPABICHUS MEPCOHAIOM B
OpraHu3anuu. JTalbl AUarHoCTUpoBaHus. Tpu o0bEKTa AMArHOCTUYECKOTO aHAIU3a B MOJEIH:
JIOJM, OpraHu3allvs, BHEIIHME W BHYTPEHHHE (aKTOpbl BO3JCUCTBUSA HaA JIOAEH OTOU
opranuzaiuu. OCHOBHbIE METOJbl JMAarHOCTUPOBAaHUS IEpCOHaa: colOeceaoBaHUE, OIPOC
(MHTEepBBIOUPOBAHKE, AaHKETUPOBAHNUE), TECTUPOBAHHE.

Tema S. [lepconan kak 00bEKT-CyOBEKT YIIPaBICHUS.

OOBexTHO-CYObEKTHBIE CBOIcTBa mepcoHana. ['pynmnoBoi coctaB nepcoHana. PopmMupoBaHue
TpyNnIn ¥ WX TUHAMHUKA. YTpaBiieHHe Tpynnamu. D(QeKTHBHOCTH TPyNnm W JHYHOCTH, X
MOTHUBAIMsl ¥ CTUMyJupoBaHHe MoTHBalUui. COBpEeMEHHblE TEOpPUHM MOTUBALMH TPYJOBOMH
JIeSITEJIbHOCTH B YIPaBJIE€HUU MIEPCOHAIOM

Tema 6. Opranu3zaius pabodero Mecra 1 OlleHKa pe3yabTaTUBHOCTH Tpy/a IepcoHaa.
Coznanue pabodero Mecra B opraHuzanuu. OmnucaHue MU crenM@ukanus paboyero Mecra.
BeiObop cmocoba u MeroauMka aHanuza pabodero Mecta. KauecTBeHHblE OIIGHKM U
KOJIMYECTBEHHBIE METO/Ibl aHAIN3A.

OneHka pe3yabTaTUBHOCTU Tpyla PaOOTHUKOB opraHu3anuu. OLEHIMKHA M METOJl OLIEHKH.
Cnioco6s1 coob1IeHnst pabOTHUKY pe3yJIbTaTOB OLIEHKHU ero Tpyaa. toroBoe cobeceqoBanue mno
pe3yJbTaTaM OlleHUBAaHUS.

Tema 7. BHyTprOpranuzaioHHOE MEXJINYHOCTHOE 00IIEHUE

[ToHATHSA: KOMMYHUKAIUS, CPEACTBA KOMMYHHUKAIIMH, CTOPOHBI OOLIECHHUSA. 3HAKOBBIE CHUCTEMBbI
KOMMYHHKAIlMM: BepOanbHas (peuyb), HeBepOasibHas (KWHECHKa, IMPOKCEMHUKA, TaKeCcHKa,
NapaJIvHIBUCTHKA, BU3yaJIbHOE OOIIECHHE).

Tema 8. JlenoBoil u cimyx eOHbII 3TUKET

[ToHsITHS: STUKET, NEJIOBOM OSTUKET, CIY)KEOHBI ATHKET. [leloBOM ASTHKET: NPUBETCTBUE,
oOpailieHue, npeAcTaBieHue, KOMIUIUMEHT, mpoujanue. CiyeOHbIN 3TUKET: CTUIb, UMUK, -
KOHIenus, smnartus, peduexcus. [Ipupoausie kayectBa. KauecTBa, monydyeHHbIe B pe3ysbTaTe
BOCIHUTaHUS U oOpa3oBaHus. KauecTBa, KOTOpbIE AaeT KU3HEHHBIN Mpo(decCHOHAIbHBIA OIBIT.
WneanbHblil 006pa3 pykoBoauTens. P (HeKTsl BOCIPUITHS.

Tema 9. Cuctema opranuzanuu paboThl C IEPCOHATIOM

CnyxObl ympaBieHHs] MEPCOHAJIOM: HCTOPHS BO3HHUKHOBEHHS, CTAHOBJIEHUS W pa3BUTHS 3a
pyoexxom u B Poccum. Konuenuus «denoBeueckux pecypcoB». DYHKUHUH COBPEMEHHBIX



KaJIpoOBbIX CIYy>KO0. MeToabsl ONEHKM W aTTecTallud MepcoHana ympasieHus. IlIpornemypbt
pa3paboTku. LIeHTpHl OLIEHKM NepcoHaNa yIpaBIeHUs U OpraHu3anus oroopa kaapoB. OueHka
a3 dexTuBHOCTH PAOOTHI CIIYKO yIIpaBiIeHUS IEPCOHATIOM.

ATttecranus kaapoB. OOydyeHue, nepeodydeHue, MoBhIIICHNUE KBATU(UKAIINH, CTUMYJIUPOBAHNE
TpyJa COTPYAHHUKOB CITYK0 YIIpaBJICHUS TEPCOHATIOM.

Tema 10. Hacrosmee u Oyaymiee cioyk0 yhOpaBieHHs TIEPCOHATIOM (YEIIOBEYECKUMU
pecypcamn).

CoBpeMeHHBIC TEHACHIMH pPa3BUTHs CIYKO YyIpaBieHHs NepcoHanoM. Poct BiusHuS Ha
CTpaTeruyeckoe IUIAHUPOBaHWE M TpuHsATHE peunieHuil. [loBblleHne BkiIaga B o0yueHHE
PYKOBOIUTENECH ©  psAAOBBIX paboTHUKOB. DopMHUpOBaHME YCIOBMA W  pacUIMpeHHe
BO3MOXKHOCTEH JIJIs1 KapbepHOT0 pocTa NepcoHaIa.

PasButue cucremsl noougpenuii. CoBepIIeHCTBOBaHNE OTHOLICHUN MEXKIY PYKOBOAMTEISIMU U
MOTYMHEHHBIMHU.

4. Martepuajbl TEKYIIero KOHTPOJIsI yCIIeBAeMOCTH 00yJaromuxcs U GoHI OleHOYHBIX
CpeACTB MPOMEKYTOUHOM aTTecTAlNU
N0 TUCIHUILIHHE

4.1. ®opMbI 1 METOABI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xoae peanu3anuu IMCUMILUIMHBI «YTNpPaBJieHHEe INEPCOHAJIOM» MCIOJIb3YIOTCS
cJieayIonue MeToAbl TEKYIero KOHTPOJISI U YCIIeBA€eMOCTH 00yUal0IIUXCS:

— [IpH NPOBCACHUUN 3aHSATHU JICKOUOHHOT'O THUIIA:
e oImpoc
® KOHTPOJIbHAasA
® BXOJHOH KOHTPOJIb

— MPU MPOBEJICHUN 3aHATHI CEMHHAPCKOTO THIIA!
e ormpoc

® BXOJHOH KOHTPOJIb

— IPU KOHTPOJIE PE3YJIbTATOB CAMOCTOSTEILHONW PabOThI CTYAECHTOB!
e onpoc
® KOHTpOJIbHas paboTa
® TECTUPOBaHUE

4.1.2. 3ayeT MPOBOAUTCH € MPUMEHEHHEM CJIeIYIOIIUX MeTO10B (CPeICTB): 3aUeT
IPOBOJUTCS B MUCbMEHHOU (opMme.

4.2. MartepuaJibl TEKyIIero KOHTPOJIsA YCIIeBAeMOCTH.
Turnosble OLIEHOYHBIE MaTepUabI IO TeMe 1
e [JlousTus: ympaBieHHE, PYKOBOACTBO (MEHEIKMEHT); JWYHBIH cocTaB (IepcoHall,
YeJIOBEYECKHE PECYPChl); YIPABIEHUE TNEPCOHAIOM (YIPABIECHUE YEIOBEUYECKHUMMU
pecypcamu); pyKOBOJUTENb (MEHEIKEDP, YIPABIISIOMINNA); PYKOBOAUTEND (HadYalbHUK) U
UCTIOJIHUTEND (TIOAYMHEHHBIN); opraHu3aiys (KOJUIEKTHUB), KOJUIEKTUB B OpTaHU3alUH U
OpraHM3ainysl B KOJUIEKTHUBE. YTIIpaBieHHE dYeloBeYecKMMH pecypcamu. [lonmutuka
yIpaBIEHUS NEPCOHAIOM. TEXHOJIOrMM YIpaBlIeHHs NepcoHanoM. Llenm ymnpaBieHUs
nepcoHasioM. CitykObl yrpaBieHus nepcoHaioM. Otaen kaapoB (ciyx0a ymnpaBieHHUs
nepcoHanom). Pons 1 MecTo oTaena (ciry:k0bl) yIpaBieHUs IEPCOHATIOM B OpraHU3altu.
TuroBble OLIEHOYHBIE MATEPUAIIBI 10 TEME 2



e [lonarus, knaccuduxanus, cogepxanue. CTunu ynpasieHus (pykoBojctsa). CTuieBble
0COOEHHOCTH PYKOBOJICTBA OpraHU3aliel (MIpOU3BOICTBEHHBIM KOJIJIEKTHBOM). MeTo b1
nepeaayr pyKoBOIAIIMX (YIpaBIeHYECKUX) PEIICHUH Ha UCIIOJTHEHHE

TunoBbl€ OLIEHOYHbIE MaTEpPHUAIIBI 10 TEME 3

e KoH}IUKT: CyITHOCTh ¥ MPU3HAKH, UCTOYHUKHA BO3ZHUKHOBEHUSI, THIIbI, XapaKTEPUCTHKH.
baza koH(aMKTa, KOH(MIMKTHas CcUTyalus, MHUMJAEHT B KOoH(uukre. Crparterus u
TaKTHUKA TIOBEJCHUS PYKOBOIUTENS B KOH(IMUKTE M KOHMIMKTHBIX cUTyarusx.lytu u
CpEACTBAa pa3pelleHHus SKCIPECCUBHO-UHCTPYMEHTAIBHBIX (CyOBEKTHO-OOBEKTHBIX)
KOH(QJIMKTOB B opranu3auudu. OpraHu3alioOHHbIE KOH(DIMKTBI B  YIPaBICHUU
YeJIOBEYECKHUMHU PECYpCaMH.

TunoBble OLIEHOYHbIE MaTEpPHUAIIBI 110 TEME 4

e J[MarHOCTMYECKHM MOAXOJ M MOJEIb COCTOSIHMSI Pa3BUTHUS YIPABJIECHUs MEPCOHAIOM B
OpraHu3alu. ODTanbl JUArHOCTHpOBaHUA. Tpu 00bEKTa JUArHOCTUYECKOIO aHaln3a B
MOJIENU: JIFOAM, OpPTraHu3alusl, BHEIIHUE U BHYTPEHHUE (HaKTOPBI BO3JCHCTBUS HA JIOACH
91O opranuzanuu. OCHOBHBIE METO/Ibl AMArHOCTHUPOBAHHUS IIEpCOHaNa: codecejoBaHue,
onpoc (MHTEPBbIOMPOBAHUE, AHKETUPOBAHUE ), TECTUPOBAHHUE.

Tunossle OLIEHOYHBIE MAaTEPUAIIBI 110 TEME 5

e OObBEKTHO-CyObEKTHbIE CBOWCTBA IMeEpcoHaja. ['pynmoBoil cocTaB  IepcoHana.
dopMupOBaHUE TPYII U UX AWHAMHKA. YTIpaBiieHHe rpynnamu. J(P(GEeKTHBHOCT TPYIII
U JINYHOCTH, UX MOTHUBALUS U CTUMYJIUpoBaHHe MoTuBanuil. COBpeMEHHbIE TEOpPHUU
MOTHBALIMM TPYAOBOM AESITEIbHOCTU B YIIPABICHUH I1€PCOHATIOM

Tumnosele OLIEHOYHBIE MAaTEpUaIbI 110 TeEME 6

e Cosznanue paboyero MecTa B opranuszauuu. Onucanue u crenudukainys padboyero Mecra.
Breibop cnocoba m Mmeronuka aHanmusa pabodero mecta. KadecTBEHHBIC OIICHKH U
KOJINYECTBEHHbIE MeToAbl aHanu3a.OleHKa pe3yJbTaTUBHOCTH Tpyda paOOTHHKOB
opranm3aii. OUEHIMKA W MeToh OueHKH. CrocoObsl cooOmeHuss pabOTHHUKY
pe3ysbTaTOB OLIEHKH ero Tpyaa. MitoroBoe codeceioBaHue o pe3yibTaTaM OLEHUBAHUS.

TunoBble OLIEHOUHbIE MAaTEPUATIBI IO TEME 7

e [loHATHSA: KOMMYHUKAalLlUs, CPEICTBA KOMMYHUKALIUH, CTOPOHBI OOLIEHMs. 3HAKOBBIE
CHCTeMbl KOMMYHHUKAIMK: BepOanbHas (peub), HeBepOanbHas (KUHECHKA, MPOKCEMHUKA,
TaKeCHKa, MapaJIMHTBUCTHKA, BU3yaJIbHOE OOIICHUE).

TunoBbI€ OLIEHOYHBIE MaTEPHUAIIBI 110 TEME 8

o [loHATHUSA: STUKET, AETOBOM ITUKET, CIYKEOHBIN STHKET. J[el0BOI 3TUKET: MPUBETCTBUE,
oOpailleHue, TpeICTaBlI€HUE, KOMIUIMMEHT, mnporiaHue. CiyKeOHbIH STUKET: CTUIIb,
UMUK, SI-xoHuenums, osmnarus, peduexcus. Ilpuponnsie kauectBa. Kauectsa,
MOJIyYEHHBIE B pe3ysibTaTe€ BOCHUTaHUS U oOpa3oBaHus. KadecTBa, KOTOpblE TaeT
KU3HEHHBIH MpodeccuoHanbHbIl onbIT. MpaeanbHelii 00pa3 pykoBoauTens. D¢ dexTs
BOCTIPUSATHS.

TunoBble OLIEHOYHBIE MaTEPHUAIIBI ITO TEME 9

e CuyxObl ynpaBieHHs MEPCOHATIOM: UCTOPUS BO3HUKHOBEHUS, CTAHOBJICHUS U Pa3BUTHSA
3a pybexxom u B Poccum. KoHuemmus «uenoBeueckux pecypcoB». DyHKIuu
COBPEMEHHBIX KaJIpOBBIX CIyk0. MeTO/Ibl OIIEHKU U aTTeCTalluu NIepCoHala yIpaBIeHHUS.
[Tponienypsl pa3paboTku. LleHTpHl OIEHKM NepcoHana YHpaBiICHUS M OpraHU3alus
orbopa kagpoB. OneHka 3((EeKTUBHOCTH PabOTHl CIYKO yIpaBlIEeHUS MEPCOHAIOM.
Atrectanmst  kajgpoB. OOyueHue, mnepeoOydeHHe, TOBBIIIEHHE KBaJU(UKalUH,
CTUMYJIUPOBAHHE TPY/a COTPYAHUKOB CITY>KO yIpaBJIeHUs IEPCOHAIOM.

TurmoBsle onleHOYHBIE MaTeprasl mo Teme 10

e CoBpeMeHHbIE TEH/ICHIIUU Pa3BUTHS CIYXKO ynpaBieHHs nepcoHanioM. PocT BiusHUS Ha
CTpaTeruyeckoe MjaHupoBaHuE U NMpHUHATHE pemieHuil. [loBbiieHue BKiIaga B 00ydeHue
PYKOBOIUTENECH W pPslOBBIX paboTHUKOB. DOpMUpOBaHHE YCIOBUI W paclIupeHue
BO3MOKHOCTEH I KapbepPHOTO pocTa MNepcoHana. Pa3BUTHE CUCTEMBI MOOUIPEHUH.
CoBepIIeHCTBOBaHUE OTHOLLIEHUI MEKIY PYKOBOJUTEISIMU U IOJYMHEHHBIMH.



4.3. OneHo4HbIe CPeACTBA 1Sl IPOMEKYTOYHOM aTTecTaliu.

4.3.1. [lepeyeHb KOMNETEHINH ¢ YKa3aHUEM 3TANOB UX (pJOPMUPOBAHNS B Npolecce
ocBoeHNs1 o00pa3oBaTeibHON nporpammbl. [loka3zaresim U KpuTepUH OLlEHUBAHUS
KOMIIeTEHIIUI ¢ y4eToM 3Tana ux ¢popMupoBaHusi.

Kon Haumenosanue KommereHmmn Koz »rama HaumenoBanue >Tama
KOMIETEHITUH OCBOCHUS OCBOEHHS KOMIIETCHIINN
KOMIIETEHIMH
YK OC-3 CrniocobHoCTh KpuTHUecKku oueHnBars | YK-OC-3.2 CnocobHOCTh (hopMUpOBaTH
Y TIEPEOCMBICIISATh HAKOTUICHHBIN 3¢ GEKTUBHYIO TPACKTOPHUIO
OTIBIT B COOCTBEHHOW y4eOHO- JUYHOCTHOTO U
po¢eCCHOHANIBHON JAESITEIbHOCTH npo¢eCCHOHATEHOTO
CaMOpPa3BUTHS HA OCHOBE
IPUHIUIIOB 00pa30BaHMs B
TeueHHe BCell JKU3HU
YK OC-4 Cnocob6Hocth k kommyHHKanuu B | YK OC-4.1 Croco0HOCTE K
YCTHOW M NHMCbMEHHBIX (opmax Ha KOMMYHHMKAIIMM B YCTHOH H
PYCCKOM U MHOCTPAHHBIX S3BIKAX JUIS NUCbMEHHOW  (opmax Ha
pemieHust 3ajad  NpodecCUOHANbHOM PYCCKOM SI3BIKE JUIsl peIlIeHUs
JeSITENIbHOCTH 3aja4  npodeccruoHalIbHON
JeSITeTbHOCTH
YK OC-5 CrnocobHOCTh paboTtaTh B kKoiutektuee | YK OC-5.2 Crioco6HOCTh YIpaBIATh

B cdepe cBoeil mnpodeccrnoHaTbHOU
JeSTeIILHOCTH, TOJIEPAaHTHO
BOCIIpUHUMaAs COITHMaJIbHBIC,
STHUYECKHE, KOH(eCcCHOHANbHbIE W

KYJIBTYypHBIE pa3Iyus

KOH(pIMKTaMU. 3HaHUE OCHOB
TCOpHUHn oprann3alnvn n
OpraHU3alMOHHOTO

INOBCACHUA

JTar 0CBOEHUA
KOMITETEHIIN U

Tloka3zaresnsn
OLICHUBAaHUA

Kpurepnii onieHuBanus




VK-OC-3.2

OcHOBHBIE TEOPETUUECKUE
MPUHIIMIIBI IPOBEICHUS HAyYHBIX
UCCIIEI0BAHUI

3HaHUE METOJI0JIOTUU U
HCCJIEI0BATENbCKUX MPUEMOB,
UCIIOJIb3YEMbIE JJIs aHAIHU3a
CUCTEM YIPaBIICHUS

O1ieHKa KOHKPETHOM CUTYaIluu 13
MPAKTUKH MEHEHKMEHTA
CnocoOHOCTh BBIPA0OTAThH
PEKOMEH/IAIIMU T10 YIYUYIIECHUIO
KOHKPETHOW CUTYaIluu U3
MPAKTUKH MEHEHKMEHTA
YMeHue oleHuTh 1 000CHOBATD
CBOIO ITO3UIIUIO IT0 KOHKPETHOMN
CUTYallUU C TOYKHU 3PCHHUS
Pa3IUYHBIX YIIPABICHYCCKIX
TEOpHUH, MOJXO/I0B U

Bribupaer HEOOXOIUMBIE METObI
WCCIICIOBaHMS, MOJTUPUIHPYET
CYIIECTBYIOIIUE M pa3pabaThiBacT HOBBIC
METO/bl HMCXOJS W3 3aJa4 KOHKPETHOTO
HCCIICIOBAHMUS;
00o0011a€eT,
TEOPETUICCKH
AMITMPUYECKUN MaTepua,

o0pabaTbIBaeT TONXY4YEHHBIE PpE3YJbTAThI,
aHAJIM3UPYET U OCMBICIIMBACT MX C Y4ETOM
HUMEIOIIUXCS JIUTEPATYPHBIX TaHHBIX.

CUCTEMATU3UPYET n
OCMBICIINBACT

WHCTPYMEHTOB

YK 0C-4.1 Omnpenenser mnpaBuja JejaoBol | [IpuMeHsier  cucTeMHBI  MOAXOJ K
KOMMYHHKAIIHH npodeccnoHaIbHON pabote C
Onpenenser 3a/la4y¥ | OKPY>KaIOIIUMU JTIOAbMH
npoheccuoHaIbHOM AHanuzupyet 51 IIPOEKTUPYET
NESTENIbHOCTH, KOTOpble MOTYT | 3 peKTUBHBIC MEKJITHYHOCTHEIE,
OBITH PEIICHBI C MCIOJIb30BAaHUEM | TPYIIIIOBHIC i OpraHu3aIOHHbIC
KOMMYHHUKATHBHBIX HABBIKOB KOMMYHUKAINH

HCHOHBSyeT KOMMYHUKATHBHBIC

HaBBIKH TSt TIOJITOTOBKH
[IEPErOBOPOB

Hcnonb3yeT KOMMYHHUKATHBHBIC
HAaBBIKH1 JJISA BCACHUSA
MIEPErOBOPOB

Pemaer 3a7a4u
npodeccuoHaNbHOM

JACATCIIBHOCTH C HCIIOJIBb30BAHHUEM
KOMMYHUKATHBHBIX HABBIKOB




YK OC-5.2 Hcnonb3yet ocobeHHOCTH AHanu3upyeT U NPOEKTUPYET

YIpaBJICHIECKOH NesATEIBHOCTH B 3¢ GEeKTUBHBIE MEXIINYHOCTHBIE,
COBPEMCHHBIX OPTAHU3AINAX, I'PYIIIOBBIE U OPraHU3alUOHHbIE
YMECT ONPCALCIIATH TpC6OBaHI/I$I K KOMMYHUKALMH
TaHU3ALMOHHON KT H
OPTaHH3aIHOHHOM CIPYKTYpE, Ha AHaIM3HUPYET IPOUCXOIALIHNE BOKPYT
OCHOBC ITOHUMaHHUC
COOBITHSL.

3aKOHOMEPHOCTEN MOBEACHUS JTIOJIEN I
B OpraHU3alliy; BJIaJ€eT HaBbIKaMU PHMEHSET S PEKTHBHBIC METOUKH

(bOpMHpOBAHIS BHYTpEHHEH cpebl pa3pabOTKH CTPATETUH U YIIPABIICHUS
OpraHU3alMy C 3aJaHHBIMU 1 OpraHu3aLUCH.

YIPaBISIEMbIMU MTApaMETPaMK
(Momenu opraHu3aInOHHOTO
MOBENICHUS) C yIETOM
Pa3HOPOJAHOCTH KOJUICKTHBA
OCHOBHBIE TEOPETHYECCKUE
MPUHITUIIET () PEKTHBHOTO
MEHE/KMEHTA TepcoHala
(ympaBiieHus IEpCOHATIOM)
Hcnonb3yeT noHsTHE, IPUPOBI U
BUJIOB KOH(JIUKTOB B
OpraHu3alvy, CTaIuN dCKaTAUN
KOH(DIUKTA;

[IpumensieT npuHIUI
COTPYIHHUYECTBA JJISl PA3PELICHUS
KOH(JIMKTHBIX CUTYAIIHH,
paznuyaTh KOHQIUKT U
MaHUITYJIUPOBAHUE;

[IpumeHsieT HaBBIKU CHATHS
HanpsHKEHUs MPU pa3peiieHun
KOH(JIMKTA, MPEOTBPAIICHUS
ACKaNTaluy KOH(MIUKTA U
MepeBo/ia IECTPYKTUBHOIO
KOH(JIMKTA B KOHCTPYKTHUBHOE

pycio

4.3.2 TunoBble OLIEHOYHBIE CPEICTB
Tembl K IPOMEKYTOYHOM ATTECTALIUM:

e CoBpeMeHHbBIE TEHACHIIMH PA3BUTHUS CIYXKO yIpaBlIeHHUsS MEpcoHaIoM. PocT BiusHHS Ha
CTpaTeruuecKoe IUIaHUPOBaHUE U MpHUHATHE pelieHui. [loBpleHne BKiIaga B o0yyeHue
PYKOBOJIUTENECH U pPsloBBIX pPabOTHUKOB. DOpMUpOBaHHE YCIOBUI W paclIMpeHue
BO3MOXHOCTEH Il KapbepPHOT'0 poCTa MepcoHaa.

e Pazgutne  cucrembl  moompeHuil.  COBEpIIEHCTBOBAHWE  OTHOIIEHUH  MEXTY
PYKOBOJUTENSIMHU U IO TYNHEHHBIMH.

o CyObI yIpaBIeHHsI TIEPCOHAIIOM: UCTOPUS BOSHUKHOBEHHSI, CTAHOBIICHHS M Pa3BHUTHUS 32
pyoexxom u B Poccun. KoHuemnus «4enoBedeckux pecypcoB». OYHKIUU COBPEMEHHBIX
KaJpOBBIX CIyk0. MeTo/bl OIIEHKH M aTTecTalluy MepcoHana ynpasieHus. [Ipomenyps
pa3paboTku. LleHTpbl OIEHKM MepcoHaja YNpaBJIEHUS M OpraHM3alus 0TOOpa KaipoB.
Onenka 3¢ ¢eKTUBHOCTH paboThI CIykO yrpaBlieHUs IEPCOHATIOM.

e Atrectanius  kagpoB. OOydeHue, mepeoOydeHHe, TOBBIIIEHHE  KBaJIH(HKAINH,
CTUMYJIUPOBaHHE TPY/a COTPYAHUKOB CITY>KO yIpaBJI€HUs IEPCOHAIOM.




o [ToHATHS: STUKET, NIETOBON ITUKET, CIy>KEOHBIH 3THUKET. J[eTOBOW 3THUKET: MPUBETCTBHE,
oOpalieHue, NpeAcTaBIeHUE, KOMIUIMMEHT, mpomaHue. CiyKeOHbI STHKET: CTUIIb,
UMHIDK, SI-xoHuenuwus, smnarus, peduexcus. Ilpuponnsie kauectBa. Kauectsa,
IOJyYeHHblE B pe3y/lbTaTe BOCIUTaHMA M oOpa3zoBaHus. KauecTtBa, KoTophle naer
KU3HEHHBIH TpodeccHoHaNbHBINA OnbIT. Maeanbueii 00pa3 pykoBoauTens. D(PGheKTs
BOCIIPUSATHS.

e [loHATHA: KOMMYHMKAalLlMs, CpEACTBA KOMMYHMKAIlMM, CTOPOHBI OOIIEHUS. 3HAKOBBIE
CUCTEMbl KOMMYHHUKAIMK: BepOanbHas (peub), HeBepOaibHasd (KMHECUKA, IPOKCEMHUKA,
TaKeCHKa, MapaJMHTBUCTHKA, BU3yaJIbHOE OOIICHHE).

e Co3nanue pabodero mecra B opranusauuu. Onucanue u crnenudukanus padboyero MecTa.
BeiOop cnocoba m meroauka aHanmuza pabodero Mecta. KauecTBeHHBIE OLIGHKH U
KOJIMYECTBEHHBIE METO/Ibl aHAIM3A.

e OreHKa pe3yabTaTUBHOCTHU TPyJla paOOTHUKOB opraHu3aunu. OLEHIIUKY U METOJ OLICHKH.
CriocoObl  cooOmieHust pabOTHUKY pe3yJbTaTOB OLEHKUW ero Tpyaa. Mrorosoe
co0ecel0BaHuE IO Pe3yJIbTaTaM OLEHUBAHUS.

e OOBeKTHO-CYObEKTHBIE  CBOICTBa  IepcoHana. [ pymnmoBod  cocTaB  MepcoHaia.
dopMupoBaHUE IPYII U UX JAWHAMMKA. YTpaBiieHue rpynnamu. I¢G¢GeKTUBHOCTh Py
U JINYHOCTH, UX MOTHUBALUS U CTUMYJIUpoBaHHe MoTuBanuil. CoBpeMEHHbIE TEOpPHUU
MOTHBALIMM TPYAOBOM AEATEILHOCTU B YIIPABICHUU [IEPCOHATIOM

e J[MarHOCTUYECKHIM MOJIXOA M MOJENb COCTOSHUS PA3BUTHUS YIPABJICHUS IEPCOHAIOM B
OpraHu3aiy. DTanbl JUArHOCTUpOBaHUA. Tpu 00bEeKTa AMArHOCTMYECKOrO aHalu3a B
MOJIENN: JIFOAM, OpPTaHNU3alusl, BHEIIHUE U BHYTPEHHUE (HDaKTOPBI BO3JICHCTBUS HA JIOACH
3TON opranu3anuu. OCHOBHbIE METO/Ibl JUArHOCTUPOBAHUS MEPCOHANA: cOOECceI0BaHUE,
ornpoc (MHTEPBBIOMPOBAHKE, AHKETUPOBaHHE), TeCcTUpoBaHUEe KOHQIMKT: CyIMIHOCTH M
NPU3HAKW, WCTOYHUKHA BO3HUKHOBEHMS, THIbI, XapakTepUCTHKU. baza koHQMkTa,
KOH(JIMKTHAsI CUTyalusi, MHUUACHT B KOHQuuMKTe. CTpaTeruss M TAaKTUKA IMOBEJICHHUS
PYKOBOJUTENS B KOH(DIUKTE U KOH(DIUKTHBIX CUTYalIUsX.

ellytu u cpencTtBa  paspelieHHs  IKCIPECCUBHO-MHCTPYMEHTANbHBIX  (CYOBEKTHO-
00BEKTHBIX) KOHQIIUKTOB B opranu3auuu. OpraHu3alioHHbIe KOHQIIUKTHI B yIIPaBICHUU
4eJI0BEYECKUMH PECYPCAMH.

o [Tonsarus, knaccuduxamus, comepxkanue. Ctunu ynpasieHus: (pykoBojctBa). CTueBbIe
0COOEHHOCTH PYKOBOJCTBA OpraHu3anueil (Ipon3BOACTBEHHBIM KOJUIEKTUBOM). MeTo IblI
nepeaayr pyKoBOIAIIMX (YIpaBIeHYECKUX) PEIICHUH Ha UCTIOJTHEHHE

o CiryObl yIIpaBJICHHS TIEPCOHATIOM.

o [loHsaTHA: ympaBieHHe, PYKOBOJICTBO (MEHEIKMEHT); JIMYHbIM cocTaB (IEepcoHal,
YeJIOBEYECKHE PEeCcypehbl); YIpaBlIeHHE MepcoHanoM (YyIpaBlIeHHE 4YeJIOBEYECKUMU
pecypcaMn); pyKOBOAUTENb (MEHEKEP, YIPABISIONINI); PYKOBOIUTENh (HAYAJIbHUK) U
UCIIOJTHUTEIb (MOJYMHEHHBIN); opranu3anus (KOJJIEKTHB), KOJJIEKTUB B OpraHU3aluu U
OpraHM3ainysi B KOJUIEKTHUBE. YIIpaBieHHE dYelloBeYeCKUMH pecypcamu. [lonmutrka
yIpaBiIeHUs NepcoHalIoM. TexHosoruu ynpasiieHHs nepcoHanoM. Llenu ympaBieHus
nepcoHanoM. Ciry0bl yIpaBieHHs IEPCOHATIOM.

e Otnmen kanapoB (ciayk0a ympaBieHusl mepcoHanaoMm). Poms m mecto otaena (CiryxObI)
yIpaBieHUs EPCOHAIOM B OPraHU3alINH.

Ikana oneHNBaHNA.



86-100
3aumeno

3HaTh CYIIHOCTH KaJIpOBOI'O IPOrHO3MPOBAHUS U IIJIaHUPOBAHUS;
COBpEMEHHBbIE METOJbl OLIEHKH IepCOHaja M palloHalIbHYI chepy ux

[IPUMEHEHUS
YMeTb caMOCTOSATENIBHO IPUHUMATH 3(h(hEKTUBHBIEC KQAPOBHIC PEIICHHS; HA

J0CTaTOYHO BBICOKOM HAaY4YHO-TCOPETUYCCKOM YPOBHEC OPraHM30BbIBATh U
COBCPHICHCTBOBATL CUCTCMY YIIPABJICHHUSA IICPCOHATIOM.

Brnagets (ymMeTp mNpUMEHSTh) Ha JOCTAaTOYHO BBICOKOM HAay4yHO-
TEOPETUYECKOM YPOBHE OpPraHHU30BBIBATH U COBEPILICHCTBOBATH CUCTEMY
YIIPABJICHUS IIEPCOHATIOM

['my0okue uCUepIBbIBAIONIME 3HAHUS MaTepuana BCeH AMCHUIUIMHBL,
IIOHMMAHHE CYIIHOCTU ¥ B3aHMOCBSI3M PAcCMaTpPUBAEMbIX INPOLIECCOB U
ABJICHUM, TBEPAOE 3HAHUE OCHOBHBIX IOJIOXEHUM CMEXHBIX IUCLUIUINH;
JOTUYECKOE M IIOCIENOBATENBHOE PEUICHHE KEHca, IIOJIy4EHHOIO Ha
3ayeTe; MHCIOJIb30BaHME B HEOOXOAMMOW Mepe Tpu IPOBEIAECHUU
TECTUPOBAHUSI MATEPUAJIOB BCEM PEKOMEHIOBAHHON JIMTEPATYPBI

66-85
3aumeno

3HaTh OCHOBEI OpraHu3anmuunu CJ'Iy>K6 YIIpaBJICHHUSA IIEPCOHATIOM U UX
JACATCIIBHOCTD

YMeTh IUIaHUPOBATH U IPOTHO3UPOBATH U3BMCHCHUA TPYAOBOI'O
MoTeHUMala opraHn3aluu

Brnaners (yMeTh IpUMEHSATh) IPOBOAUTH aHATTMTUYECKYIO paboOTy 1O
W3YYEHHIO KaJIpOBOTO MOTEHIINAJIA; CAMOCTOSATENBHO IPUHUMATh
3¢ (eKTUBHbBIE KaAPOBBIE PEILICHUS

TBepI[LIe U AO0CTATOYHO ITOJIHBIC 3HAHUS BCCIO MPOrpaMMHOTO MaTcpualia,
MMPaBUJIbHOC IMTOHUMAHWEC CYIIHOCTH MW B3aUMOCBA3U pPaCCMATPHUBACMBIX
nmponeccoB u XBHGHI/II\/’I; MMOCJICA0OBATCIIBHBIC, TPAaBUJIBHBIC, KOHKPCTHLBIC
OTBCTHI HAa MOCTABJIICHHBIC BOIIPOCHI IIPU HCCYMECTBCHHBIX HCTOYHOCTAX

10 OTACJIBHBIM BOIIPOCaM IMPU MPOBCACHUHN TCCTUPOBAHUA

51-65
3aumeno

3HaTh TCOPCTUUCCKHUEC OCHOBBI YIIPABJICHUS YCJIIOBCUCCKUMHU pECypCaMU

VYMeTh pa3zpabaTbiBaTh KaApoBble MpOLEAYpbl HaliMa, OLEHKH U
MOTHBHPOBAHUS MEpCOHANa

Bnaners (yMeTh NpUMEHSTH) IUIAHUPOBATH U IPOTHO3UPOBATh U3MEHEHHUS
TPYZOBOI0 MOTEHIIMAJa OpraHu3alny; pa3padaTeIBaTh KaJIpoOBbIe
[IPOLIEYpHI HAaliMa, OLICHKUA ¥ MOTHUBALUU [IEPCOHAIIA

TBepoe 3HaHME W TOHMMAHME OCHOBHBIX BOIIPOCOB IPOTPAMMBI;
NpaBWIbHbIE M KOHKpEeTHble, 0e3 TrpyObIXx OIMUOOK OTBETHl Ha
MOCTaBJIEHHBIE BOMPOCHI IIPH HETOYHOCTSIX U HECYILIECTBEHHBIX OLIMOKAX B

OCBCIICHNHN OTACIBHBIX MTOJIOKECHUH.




0-50 He oBnamen nepedncieHHBIMU BBITIE 3HAHUSIMH, YMEHUSIMH, HaBBIKAMHU
He 3aumeno
HenpaBunbHbIl OTBET XOTs ObI HA OJJMH W3 OCHOBHBIX BOIPOCOB, IpyObIC

OIIMOKH B pelICHUN Keﬁca, HCIMOHUMAHHUEC CYIIHOCTHU H3JIaraCMbIX

BOITPOCOB

CymMa HaOpaHHBIX CTYAEHTOM 0aJIOB MO JTUCIUILUINHE COCTABIISIET €r0 PEUTHHT IO JaHHOK
JUCLIUIUIMHE.

4.4. MeToauveckne MaTepPUAJIbI

TeMbl K MPOMEKYTOYHOM ATTECTAIMHU:
e CoBpeMEHHbBIC TEHJICHIIUU PA3BUTUS CIYXO yrpaBieHHs MepcoHarioM. PocT BiusHHS Ha

CTpaTEeruuecKoe IUIaHUPOBaHUE U MpUHATHE pelieHuid. [loBpleHne BKiIaga B o0yyeHue
pyKkoBoauTeNed M pPSAAOBbIX paboTHUKOB. dopMmHpoBaHHE YCIOBUI U pacHIMpeHue
BO3MOXKHOCTEH ISl KApbePHOT'O POCTa IEpCoHaIa.

e Pazgutne  cucrembl  nooupeHuidl.  COBEpIIEHCTBOBAHWE  OTHOIIEHUH  MEXIy
PYKOBOJUTEISIMHU U IO TYNHEHHBIMH.

e CiyxOBbl yIpaBieHHsI IIEPCOHAIIOM: UCTOPUS BOSHUKHOBEHMSI, CTAHOBJICHUS M Pa3BUTHUSA 3a
py6exxom u B Poccun. KoHuenmus «4eiaoBedeckux pecypcoB». OYHKIUU COBPEMEHHBIX
KaJ[pOBBIX cIyk0. MeTo/bl OLIEHKM M aTTecTally NepcoHana ynpasieHus. [Iponenypsl
pa3zpaboTku. LleHTphl OLleHKH NepcoHasla YNpaBiICHUs M OpraHu3anus oTOopa KaJapoB.
Onenka 3¢ (ekTUBHOCTH paboThI CIyXO0 yIpaBIIeHHUs TIEPCOHATIOM.

e Atrectanius  kagpoB. OOydeHue, mepeoOydyeHHe, TOBBIIEHHE  KBaJIH(HKaINH,
CTUMYJIUPOBaHHE TPY/a COTPYAHUKOB CITY>KO yIpaBJIeHUs IEPCOHAIOM.

o [JoHATHSA: ITHKET, ETOBOM ATHUKET, CIY)KEOHBIN STHKET. Jel0oBOI 3THUKET: MPUBETCTBUE,
oOpaleHue, NpeAcTaBIeHUE, KOMIUIMMEHT, mpoiaHue. CiyKeOHBbI STHKET: CTHIIb,
UMUK, SI-xoHuenums, osmnarus, peduexcus. Ilpuponnsie kauectBa. Kauectsa,
MOJIyYEHHBbIE B pe3ysibTaTeé BOCHUTAaHUS U oOpa3oBaHusd. KadecTBa, KOTOpbIE TaeT
KU3HEHHBIH TNpodeccruoHaNbHbIN onbIT. MaeanbHblil o0pa3 pykoBoauTens. DPeKTbl
BOCTIPHSITHSI.

o [loHATHSA: KOMMYyHMKAalMs, CpEACTBA KOMMYHHMKAIlMM, CTOPOHBI OOIIEHUs. 3HAKOBBIE
CUCTEMbl KOMMYHHUKAIMK: BepOanbHas (peub), HeBepOaibHas (KMHECUKA, MPOKCEMHUKa,
TaKeCHKa, MapaJIMHTBUCTHKA, BU3yaJIbHOE OOIIICHUE).

e Co3nanue pabodero Mecra B opranuzanuu. Onucanue u crnenupukanys padboyero Mecta.
Bri6op cmocoba m mertonuka aHanmusza pabodero mecta. KadecTBEHHBIE OIEHKH U
KOJIMYECTBEHHBIE METO/IbI aHAIH3A.

e OrieHKa pe3yabTaTUBHOCTHU TPy/la paOOTHUKOB opranu3annu. OLEHIIMKA U METO OI[CHKH.
CnocoObl  cooOmieHnsi pabOTHUKY pe3ylabTaTOB OIGHKM ero Tpynaa. Hrorosoe
co0eceoBaHKE IO pe3yJibTaTaM OLEHUBaHUS.

e OOBEKTHO-CYObEKTHBIE  CBOICTBa  MepcoHana. [ pymmoBoi  cocTaB  MepcoHaia.
dopMupoBaHUE TPYII U UX JAWHAMHKA. YTIpaBiieHHe rpynnamu. J¢G(GeKTUBHOCT TPy
U JIMYHOCTH, WX MOTHBAIlMS W CTHUMYyJIUpOBaHHe MoTuBaruii. COBpeMEHHBIC TEOPHH
MOTHBAILIMH TPYAOBOH AEATEILHOCTU B YIIPABICHUH [IEPCOHATIOM




o JInarHOCTHYECKUN TIOJIXOJ U MOJETh COCTOSIHHUS PAa3BUTHUsSL YIPABICHUS IEPCOHAIOM B
OpraHu3anuy. JTanbl AUarHoCcTUpoBaHUs. Tpu 00ObEKTa AMATHOCTUYECKOTO aHAlu3a B
MOJIEJIH: JIOAH, OPraHn3allks, BHEIIHUE U BHYTPEHHHUE (aKTOPbI BO3JACHCTBUS Ha JIOJCH
9Toi opranu3anuu. OCHOBHBIE METO/IbI TUArHOCTUPOBAHUS IEpcoHaa: co0ece0BaHue,
onpoc (MHTEPBBIOMPOBAHUE, aHKETHPOBAaHUE), TECTHpoBaHUE KOHQIIMKT: CyIHOCTH U
MPU3HAKW, WCTOYHWUKHA BO3HUKHOBEHHS, THIBI, XapaKTePUCTHKU. baza KoHQIHKTa,
KOH(JIMKTHAS CHUTyalusi, MHIUACHT B KoH(pumkre. CTpaTerus W TaKTUKA ITOBEICHHUS
PYKOBOAMTENS B KOHMIUKTE M KOH(MIUKTHBIX CHUTYaIHIX.

ellytm w cpencTtBa  paspelieHHs IKCIPECCHBHO-MHCTPYMEHTANBHBIX  (CYOBEKTHO-
00BEKTHBIX) KOHIIMKTOB B Oopranu3anuu. OpraHu3aiuoHHbIE KOH(JIUKTHI B yIIPaBICHUH
4eJI0BEYECKUMHU PECypPCaMH.

o [lonsaTus, xknaccuduxamnus, coaepxkanue. Ctunu ympasieHus (pykoBozcTBa). CTHIIeBbIE
0COOCHHOCTH PYKOBOJCTBA OpraHmu3aiueil (Ipon3BOACTBCHHBIM KOJUIEKTHBOM). METOIbI
niepeau PyKOBOISIINX (YIPaBICHYCCKUX ) PEIICHUI HA NCIIOJTHEHUE

e Ciy>x0bl yrpaBieHUS IEPCOHATIOM.

o [lonsaTus: ympaBieHHE, PYKOBOJICTBO (MEHEKMEHT); JIMYHBIA cocTaB (ME€pCcOHA,
YeNIOBEUYECKHE PECypChl); YIpPaBIECHUE TMEPCOHAIOM (YIpaBlIEHHUE YEIOBEUYECKHUMHU
pecypcamu); pyKOBOJIUTENb (MEHEIKEP, YIPABISIONINIA); PYKOBOAUTEND (HaUYaIbHUK) U
WCIIOJIHUTEIb (MTOAYMHEHHBIN); OpraHu3aius (KOJUIEKTHB), KOJUIGKTUB B OpraHU3allud U
OpraHmW3aiys B KOJUICKTUBE. YIPaBJICHHE YEIIOBEYCCKHUMH pecypcamu. [lonmutrka
yIpaBJICHUs] TEepCOHANOM. TEXHOJOrMW yrpaBieHus nepconaioMm. Llemu ympaBieHus
nepconasioM. Ciy>k0bl yIIpaBiIeHUs IIEPCOHAIIOM.

e Otaen kanpoB (cimykOa ympaBiieHUss TepcoHasioMm). Poib w mecto otraena (cimy:xObr)
YIIPaBIICHUS TICPCOHAJIOM B OPTaHU3AIIHH.

5. Mertoanueckue yKa3aHus A5 00y4alOLIUXCS 10 0CBOCHHIO
AUCHUTINHBI

B mpouecce wu3ydeHus JUCHUIUIMHBI «YIpaBlI€HUE IEPCOHATIOM)» HCHOIb3YIOTCS
pa3HooOpa3HbIe POPMBI OCBOECHUS TUCIUILIMHBI B X0/1€ Y4eOHOr0 mpolecca: JIEKIUU, CEMUHApBI,
OTPOCHI, TECTUPOBAHMUSI, pEeIlIEHUE KEICOB.

O¢ddexTrBHOE 00yUeHUE MpEANoNaraeT MIaHUPOBaHUE U PAL[MOHAIBHYIO OPraHU3AIUI0
BpPEMEHH, OTBEJICHHOTO HA CAMOCTOSITENIbHYIO BHEAYJUTOPHYIO paboTy cTyneHTa. Pekomennyercs
OpraHu30BaTh pPadOTy CIEAYIOMMM 00pa30M: Ha PETYISIPHONW OCHOBE JI0 KaKJIOTO ayAHUTOPHOTO
3aHATHUS IPOCMATPHUBAThH JAHHYIO IPOTPaMMy € Te€M, 4TOObI UMETh LIEJI0CTHOE MPeJICTaBICHHE O
JIOTUKE TUCIUIUIMHBI U O TPENCTOSIIEH TeMe JIEKIIMH, MOMOXeT ee Oosiee 3hHEeKTHBHOMY
BOCTIpUATHIO. [IpH 3TOM y CTyA€HTa BO3HUKHYT COJI€pKaTelIbHbIE BOIPOCHI, KOTOPbIE MOTYT
OBITH IPEIOKEHBI ISl 00CYKIEHUS B XOJI€ TPYIIIOBOTO JAUCITyTA.

XKenarenpHo mpenBapUTENbHO OEMIO MPOCMOTPETh COOTBETCTBYIOUIMM MaTepuasl H3
UCTOYHHUKOB B CITUCKE OCHOBHOM JIUTEPATYphI, 3TO MOMOXKET C(HOPMHUPOBATH MEPBUYHBIC 3HAHUS
o mpenMere. PekomeHIyeTcs TakKe 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOIPOCHI IS
JAIBHENUIIET0 CaMOCTOSATENBHOIO U3Y4YEHHUs. YPE3BBIYAMHO IMOJIE3HBIM SIBIISIETCS PACCMOTPEHUE
MEepEeYHs] KOHTPOJIbHBIX BOIPOCOB IS CAMOCTOSATEIbHON MOATOTOBKH, COJAEPKAIIMXCS B KOHLE
TEKCTOB JIEKLIUI 110 KaXKA0U TEME Kypca.

Ilocne nexuui CJICAYCT Ooiee TIIATCJIIbHO npopa60TaTL Marepual B BUJAC MPC3CHTALIUN



npenojasarens Jub60 B JIpyrod ¢opme, B TOM YHCIE IYTEM H3y4EHHUS PEKOMEHOBAHHOU
yueOHo#l nuTeparypsl. IloMUMO U3y4deHHsS pPEKOMEHIOBAaHHOM JIUTEpaTypbl W MarepuaioB
npernojasareiis, KOTOpOE JaeT JHIIb MHUHUMAJIbHBIA CTaHIApTHBIM 00beM HHQOpMaIMH,
HEOOXOIMMO PETYIIPHOE CaMOCTOATENbHOE M3bICKaHUE HWH(POPMAIMK C OOpalleHueM K
Pa3HOOOpa3HBIM HMCTOYHHKAM: OWONMMOTEYHBIH (yHIAMEHTAIBHBIM M JKypHAJIbHBIM (HOHI,
pecypchl CeTH UHTEpHET, (hOpMUpPOBaHKUE COOCTBEHHOW ydeOHOW OMOIMOTEKH.

O0s13aTenbHBIM ATAIIOM CaMOCTOSATEIILHOW pabOThI SIBISETCS BBIIOJIHEHUE KOHTPOJIBHBIX
3aJaHUi 10 MPEICTABICHHUIO MpEnojaBarelss U 3aKpEIUICHHE HW3Y4YEHHOIO Marepuaia
IIOCPEICTBOM pELICHUsI KEHCOB, PAaCCMOTPEHMsI CUTyallMi W OTBETa Ha IIPUBEICHHBIE B
[IporpamMme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a1aHMUS.

Jis  Oonee ymiyOJeHHOTO M3YYEHMs] AMCLUUIUIMHBI JKEJNATEJbHO HHUIUATHUBHOE
BBHITIOJTHCHHE TECTOB, PEIICHHE 3a/1a4, aHaJU3 CUTYyallui CBEpX 00s3aTeNbHON mporpamMmbl. B
9THUX LIETSX PEKOMEHYeTCsl YCTaHOBJICHHE KOHTAKTOB C MperojiaBaresieM, akTUBHOE BepOaibHOe
U BUPTyaJIbHOE OOIICHHE B paMKaxX MHJMBHUAYAIbHBIX KOHCYIBTAUA. ITO MPUHECET MOJIb3Y MPHU
M3YUYEHUHU OTIENBHBIX TEM U PA3/eNIOB JUCIUIUIUHBL, HO U MO 3PPEKTUBHOMY HCIOJIB30BAHUIO
MareprajioB y4eOHO-METOANYECKOTO0 KOMILJIEKCA.

6. YueOHas 1uTepaTypa U pecypchbl HH(POPMAIHOHHO-TETeKOMMYHUKANIMOHHOM
cetn "UHTepHeT", BKJIIOYAS NEePeYeHb Y4eOHO-MeTOAMYECKOro odecrneyeHust AJsi
CaMOCTOSITe/IbHOI PadoThl 00y4aIOIMXCH MO IMCHHUIIIHHE

6.1.OcHOBHas HTEpaTYypAa.
e lcaesa O.M., IlpunopoBa E.A., Ynpasnenue nepconanom, 2016
e Topnenko O.A., Epoxun [I.B., Moxaea T.II, YnpaBienue nepcoHaiom,
2016
e Macnosa B.M., YnpaBieHue nepcoHaqoM: TOJKOBBIA ClIOBapb. «/lamkoB u
K», 2016
e XKyk C.C., MHCTUTYIMOHAJILHO-UHCTPYMEHTAJIbHBIE ACIEKThI YIPABICHUS
KayeCTBOM YeJIOBEYECKUX pecypcoB: MoHorpadus. «lamkoB u K», 2015
6.2.JlonoaHUTENbHAS IUTEPATYPA.
e Jlyknuesa JI.U., Ynpasnenue nepconanom: yueoHoe nocodue. Omera-JI, 2011

e Jleccnep I'., Ynpasnenue nepconanoM. «Jladboparopus 3Hanuiin, 2013

e Jletineka A.B., becnanbko B.A., YmpaBieHue 4enoBe4eCKMMH PECYPCAMH.
«JlamkoB u Ky, 2014

e Jlapuonos I'.B., MuHoBanmonHoe ¢opmupoBaHHe TEHACHLUUN YIpaBIEHUS
4eJI0BeYeCKUMHU pecypcami. «Jlamkos u K», 2014

6.3.YuebHO-MeToAnIecKoe 00eCriedeHne CaMOCTOSITEIIbHON paOoOThI

e lcaesa O.M., Ilpunopora E.A., Ynpasnenue nepconanom, 2016

e Topnenko O.A., Epoxun /I.B., Moxaea T.II, YmpaBienue mnepcoHaioM,
2016

e Macnosa B.M., YnpasieHue nepcoHaOM: TOJIKOBBIA CIOBapb. «JlallIKoB U
K», 2016

e Xyk C.C., MHCTHUTYIMOHAIBHO-MHCTPYMEHTAIbHBIE ACHEKTHI YIPaBICHUS
Ka4eCTBOM YeJIOBEUECKUX pecypcoB: MoHorpadus. «/lamkos u K», 2015



6.4.HopmatuBHbIE IPAaBOBbIE JOKYMEHTHI HE MTPETYCMOTPEHBI.

6.5.1aTepHeT-pecypchl.
e www.personal.ru
e www.hh.ru
e www.personalonline.ru

6.6./lHbIC ICTOUHUKHU HE MTPETYCMOTPEHBI.

7. MarepuajibHO-TeXHH4YecKasi 0a3a, HHPOPMAIHOHHBbIE TEXHOJIOTHH,
NporpaMMHoOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI
IIEPCOHAIIBHBIN KOMITBIOTED

KONUPOBAJIbHBIN anmapar
MIPUHTEP
CKaHep.



