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1. IlepeuyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHUsl N0 JUCIUIJIUHE, COOTHECEHHBIX €
IVIAHUPYEMbIMH pPe3ybTATAMU 0CBOCHHS NPOIrPaMMBbI



1.1 MucrummHa  «OOmmii  (reHepaibHbl) ¥ (QYHKIMOHAJIBHBIA MEHEKMEHT» OOeCIeyrBaeT
OBJIAJICHNE CIICTYIOIIMMHU KOMIIETCHIIUSIMHU:
pasznuuusl.

Kon Haumenosanue Kommerenmn Koz »rama HauMmenoBanue >Tamna
KOMITETEHIIA OCBOECHUS OCBOEHHS KOMITETEHIIUHN
KOMIIETEHIIN U

YK OC-1 CrocobHocts  mpumeHsaTh  kputudeckuid | YK OC-1.1 3HaHue OCHOBHBIX
aQHAJIU3 U CUCTEMHBIN MOAXOJ JUIsl PEeIeHUS 9KOHOMMYECKUX
npodecCHOHATBHBIX 3a1a4 MoJenei,
UCIIOJIb3YEMbIX TUIS
IPUHSTUS
yIpaBICHUYECKUX
pelIeHui

CnocoGHOCTh
OLICHUBATh

3¢ PeKTUBHOCTD
TPUHSITHSI
yIPaBIECHYECKOTO
pemieHusi Ha  OCHOBE
TUHAMHKHA ~ OCHOBHBIX
HKOHOMHUYECKUX
roKasareJieu

YK OC-2 CrocobHocts  mpumeHATh  npoekTHbid | YK OC-2.1 CrnocoGHOCTh

HOAXOJ JUI PEHIeHHs MpoQecCHOHaIbHBIX IPUMEHATh TPOCKTHBIN
3a1a4 NOJIXO/A TPH PEHICHUU
npodeccHoHaTbHBIX
3a1a4

1.2. B pe3ynbTaTe OCBOCHHS JUCHUTUIMHBI y CTYJACHTOB JIOJIKHBI OBITH!

Kop srana ocBoenust komnereHuuu | Pe3ynbrarel 00yueHus

YK OC-1.1 Ha YPOBHE 3HAHMM:

® OCHOBHBIX KaTe€ropuii 1 TEPMUHOB B 00JIaCTH TEOPUU MEHEIKMEHTA;

® (AHATOMHUU» OPTaHU3aLUU (TO €CTh €€ CTPYKTYPUPOBAHMS);

® METOOB U NMPUHIHITOB (PYHKIIHOHUPOBAHHS OPTaHU3AIUH.

® UCTOPHHM BO3HHMKHOBEHHS M DPa3BUTHS MEHEIKMEHTAa KaK HayKH 00
yIpaBJICHUH;

Ha YPOBHE YMEHUN:

e O0co3HaBaTh U (HOPMYIHPOBATH COBPEMEHHBIE NMPOOJIEMBI, CTOSIIHE
nepesl OpraHu3alren, U IyTH UX PELICHHUS;

® IIPUMEHATH METO/bI u CYILLECTBYIOLIHE METOAUKHU
BHYTpU(UPMEHHOTO TUIAHUPOBAHUSA M IUIAHUPOBAHMS IPEICTOSIINX
paboT U MEpOIPUSITHUH.

Ha YPOBHE HABBIKOB:

® peIIeHUs KOHKPETHBIX MpOoOJieM, BO3HUKAIONIUX B TTOBCEIHEBHOU
MPaKTUKE YIPABJICHUS,

e (GopMyTUPOBAHUS BHEOPTAHWU3AIMOHHONW M BHYTPHUOPTaHWU3AIIMOHHON
Heiae KOMIIaHHUM;

® yIpaBlIeHUS U MPAKTUYECKUMHU HaBBIKAMH B cpepe MEHEHKMEHTA,




MHTEPIPETUPOBATh JAaHHBIE Y4eTa W aHanmu3a s JalibHEHIIero
TUTAHUPOBAHUS JIEATEIIHHOCTH OPTaHU3AIINM;

COCTaBJISITh IUIAHBI JEATEIBHOCTH KOMIAHWUW U €€ CTPYKTYPHBIX
€IMHHUIL Ha OyAYIIMI IEpHOI;

YK OC-2.1

Ha ypOBHE 3HaHUM:

OCHOBHBIX IOHATHMHBIX KATErOpPUM TEOPUM OpPraHU3alMM U TEOPUU
CHCTEM;

COJICPIKaHUS KOHIIEITIINI CTPaTErHYECKOTO, TaKTUYECKOTO,
OHCpaTI/IBHOFO 158 OHepaI_[I/IOHHOI‘O MCHCIIPDKMCHTA.

I/IHCTPYMGHTOB, MEXaHNU3MOB U METOJ0B praBJIeHI/ISI opraHnsauHeﬁ;
OCHOBHBIX COBPEMEHHBIX MOJICIICH YIPABICHUS W WX HAIlMOHATBHBIX
0COOCHHOCTEH

Ha YPOBHE YMEHHUI:

MIPUMEHATh METOJIbl OCYILECTBIICHUSI KOHTPOJIA 332 XOJAOM M UTOTaMH
BBITIOJIHEHUS] TPUHUMAEMBIX PEIICHUM;

MOJIy4aTh ACTAIbHOE MPEICTABICHUE O BHYTPEHHEN U BHELIHEU CpEIe
OpraHu3aluu.

MIOHUMAaTh W OLEHMBaTh C HAYYHO-AHAJIUTUYECKUX IO3ULIHUN
IIPOLIECCHI, MPOUCXOMALIME B TJ00aIbHOW 3KOHOMHKE B 00JacTH
MEHEKMEHTA;

MOTHUBHUPOBATH NEPCOHAI B PA3JIUUYHBIX CUTYaLIHSIX.

Ha YPOBHC HABbIKOB:

pa3paboTKu M MPUHATHS YIPABIEHYECKOTO PEIICHUSI B COOTBETCTBUU
CO CKJIQJIBIBAKOLIEHCS CUTyallMen U LIEJISIMA OpraHU3al|u.
OPraHU3alMOHHOTO MPOEKTUPOBAHUS;

MIPOTHO3MPOBAHUS M MOJCIMPOBAHUS MPOILIECCOB B Cepe HAPOTHOTO
XO035MCTBA;

MIPOTHO3UPOBAHUS U MOAEIUPOBAHUSI IPOLIECCOB B OPTaHU3ALUH.
COCTaBUTh IIPOTPAMMYy OPraHU3ALUOHHOIO PA3BUTHUS B COOTBETCTBUU
C KOPIIOPATUBHOM cTpaTerueit Gupmel.

2. O0BbeM u MecTO TMCHUIIMHBI B cTpyKTYype OIT BO

O0beM TUCHUAIIINHBI

Jucnunnuza «O0umii (reHepanbHbIif) 1 QyHKIMOHATBHBIA MEHEPKMEHT» U3ydaercs B 1
TpuMecTpe | Kypca MarucTparypsl.

OO0m1as Tpy10eMKOCTh AUCIHUTUIHNHBI — 108 4acoB, U3 HUX KOJUYECTBO aKaJEeMUYECKUX YaCOB,
BBIJICJIEHHBIX Ha KOHTaKTHYIO paboTy ¢ npenoaasareneM —20, B TOM YHCIIe

® 3aHATHI JEKUNOHHOIO THIA — 0,

® 3aHATHI CEMHUHAPCKOro Tuma — 14.

KonnuecTBo akazieMU4ecKux 4acoB, BBIIETICHHBIX HA CAMOCTOSTENbHYIO pab0Ty 00ydaromuxcs
— 52. ®opmoil NpoMeKYTOUHOH aTTECTALMH 110 TUCIUITIIMHE B COOTBETCTBHH C y4eOHBIM

IIJIAHOM ABJIACTCA 3K3aMCH.

MecTO AMCHUIIINHBI

OcBoeHMe TUCIUIUIMHBI OMUPAETCS HA MUHUMAJIbHO HEOOXOIMMBIH 00bEM TEOPETHUECKHUX
3HaHUH B 001aCTH OCHOBHBIX KaT€rOpUil M TEPMUHOB B 00JIACTH TEOPUH MEHEKMEHTA;
«aHAaTOMUU» OpraHu3aluu (TO €CTh €€ CTPYKTYpUPOBAHUE), a TAKKE METOJIOB U MPUHIUIIOB
(YHKIIMOHUPOBaHMS OpraHU3ALUH.

dopma MPOMEKYTOYHOM aTTeCTalli B COOTBETCTBUU C YU€OHBIM IIJIAHOM — 3K3aMEH.




3. Copep:xaHue U CTPYKTYpPa AUCHHUILIMHBI

Ounasn hopma odyuenusn

O0beM TUCHHMILIMHBI, Yac. ®opma
KonTakTHas padoTa o0yyaommxcs ¢ TeKyLIero
npemnojaaBarTejieM KOHTPOJIsA
Ne HaumeHoBaHue 10 BU/IAM Y4eOHBIX 3aHATHI ycneBaemMoc
°on/m o
TeM (pas3aeion), Bcero CP ™ ,
J/20, | JP/30, | I13/90, KCP NPOMEKYTOY
J0T 10T 0T HO¥
aTTeCTALMH
DJeMEHTHI
Tema 1 | opranuzauuu u 22 2 4 7 9 T
MEHEKMEHTA
KaroueBnie
Tema2 | oY TPCHIHHC 20 1 4 8 7 T
MIPOIIECCHI B
OpraHu3aIu
Tema 3 | > IPaBICHUCCKHE | 1 2 7 | 12 0
byHKIIMHN
I'pynmosas
Tema 4 | nuHaMHKa U 22 1 2 7 12 K
JUJCPCTBO
[TpousBoauTenbH
Tema 5 | ocThb 22 1 2 7 12 K
OpTraHu3aIuu
9K3aMeH
Bcero: 108 6 14 36 52

ConepxaHue IMCUMILTHHBI

Tema 1. DiieMeHThI OpraHU3alui 1 MEHEPKMEHTA
Opranuzanud. Tunsl opranu3anuii. MeHemKkep U yCrienHblii MEHEPKMEHT. DBOJIIOLINS HAYKU
ynpasienus. [Iponeccubrit moaxoa. Cuctemusiil moaxoa. CUTyallmoHHBIN TOAX0 . BHyTpeHHss
cpena opraHusanuu. B3auMocBs3b BHYTPEHHHUX NIEPEMEHHBIX. BHEIIHAS cpeia opraHu3anum.
XapakTepUCTUKHU BHYTPEHHEN Cpe/ibl, (PaKTOPHI MPSIMOT0 U KOCBEHHOT'O BO3JICHCTBUSI.
ConuanbHast OTBETCTBEHHOCTD U 3THKA. Posb OM3Heca B o01ecTse.

Tema 2. KittoueBble BHYTpEHHHE MTPOLIECCHI B OpraHU3a[u1

Kommynukanus. [Iponecc koMMyHHUKaMi. MeXINYHOCTHBIE U OpraHU3allMOHHBIE
KOMMYyHUuKauu. [Iponecc npunsaTus pemennil. IMImyabchl K TPUHATHIO PELIEHUH.
PaunonansHoe npunATHE pemeHnid. Moaenu u MeToas! NpuHATUSA pelienuii. [Ipornosuposanue.
MeToasl TPOTrHO3UPOBAHUS.

Tema 3. Yrpasnenueckue QyHKIUU

Crparerndeckoe miaHupoBanye. @yHKIMY U IPEUMYILECTBA CTPATErMUECKOr0 IUIAHUPOBAHHUS.
OpranuzalvoHHbIE 1eNIM. YTIPaBIeHUYECKUN ay/IUT BHYTPEHHUX CHIIBHBIX U CJIa0BIX CTOPOH
opranusanuu. [InanupoBanue peannsanuu crpareru. Peanuzanus cTpaTernyeckoro miaHa.
JlenerupoBanue, OTBETCTBEHHOCTh U MOJIHOMOUYHS. D PeKTUBHAS OpraHU3alUsl CTPYKTYPbI
nosHoMounil. CTpyKkTypa opranuzauuii. JlenapraMeHTanu3anus, aJalTUBHbIE CTPYKTYpHI,



LIEHTPAJIM30BaHHbIE U JCLEHTPAIM30BaHHbIe Ooprann3anuu. Motusamus. Teopun MOTHBALMH.
KonTtpons. [loBeneHueckne acieKTbl KOHTPOJIS.

Tema 4. ['pynnoBasi JuHaMHUKA U JIMIEPCTBO

['pynmnoBas nunamuka. Hedhopmanbnsie opranuzamun. DddexkruBHocts rpynin. JIuaepcTso:
BJacTh U BausiHUE. DopMbl BacTu v BIUsSHU. JINAEPCTBO: CTUIIb, CUTYALUs U 3PPEKTUBHOCTD.
[ToBenenueckuii moaxos K nuaepcTBy. CUTyaTUBHBIE TOAXOAbI K 3()(HEKTUBHOMY JIHIEPCTBY.
VYnpasnenue KOH(QIMKTaMu, IepeMeHaMu U cTpeccaMu. [Ipupona opraHu3aMOHHbIX
n3MeHeHui. OpraHu3alMOHHOE Pa3BUTHE.

Tema 5. [Ipon3BOANTEILHOCTD OpraHU3AIUN

VYpasneHue TpyJOBbIMU pecypcamu. PazBuTue TpynoBbIX pecypcoB. MEHEIKMEHT Ollepanuil:
CO3J1aHH€e ONepalMoOHHON cucTeMbl. CUCTEMHBIH MOAX0 K MEHEIKMEHTY OIepaIfii.
Pa3paboTtka npoaykToB U mpoueccoB. MOIIHOCTH, UX MECTO PACIOJIOKEHUS U IPOEKTUPOBAHUE.
Pacnpenenenue paboTsl 1 HOPMUPOBaHKUE TPyia. MEHEeHKMEHT onepaluii: pyHKIMOHUPOBAHHE
ornepanrnoHHoi cuctemsl. [ImanupoBanue o0miero o0bemMa Npou3BoACTBA. MEHEHKMEHT
TOBAapHO-MaTepHUaJIbHbBIX 3al1acOB. YIIpaBlIeHUE IPOU3BOACTBOM. MEHEIKMEHT ITPOEKTOB.
ObecnieueHune KauecTna.

Martepuanbl TeKyliero KOHTpoJisi yCreBaeMoCTH 00y4aromuxcs u (oH1 OlleHOUYHbIX
Cpe/ICTB MPOMEKYTOUYHOM aTTeCTALMH MO TUCHUIITTHHE

4.1. ®opMbI U METOABI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xoxe peaqm3zanuu AUCHHUILUIMHBI «OO0mmMi (reHepajbHbIil) U (QYHKIMOHAJIBHBIN
MEHEIKMEHT» MCIOJIb3YIOTCS CJeYI0lHe MeTOAbl TeKYIero KOHTPOJIsS U YCIeBaeMOCTH
00y4YaKOIIHUXCH:

— MpY NPOBEJCHUHU 3aHATUH JIEKIIMOHHOT'O TUIIA!
Be10opounslit Oau1-onpoc

Komnnoxsuym

Keiic-cragn

— IpY IPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUIIA!
Bb160pouHBIii 6JIMII-0TPOC HA CEMUHAPCKOM 3aHSATUU
Keiic-cragn

Komnoksrnym

— IIpU KOHTPOJIE PE3YJIbTATOB CAMOCTOSTEIbHON padOThI CTY/IEHTA:!
TecTtupoBanue

Komnoksrnym

KonrponsHas pabora

Ormpoc

4.1.2. Jx3aMeH NPOBOAUTCS ¢ IPUMEHEHHEM CJIeYIIIHUX MeTOA0B (CpeacTB)
MMPOMEKYTOUHAA aTTeCTald IIPOBOJUTCA B (bopMe 3alIMTbl MUHU-TIPOCKTA.

4.2. MaTepuaJjibl TEKYLIEro KOHTPOJISl YCIIEeBAEMOCTH 00y4ar0IIUXCH.

Turnosble OLIEHOYHBIE MaTepUabI IO TeMe |

Opranuzanus. Tunsl opranuzanuii. MeHemkep U ycrenHblii MEHEIXKMEHT. DBOJIOLNS HAyKU
ynpasnenus. [IpoueccHblil nogxoa. CucreMuslii noaxon. CutyalmoHHbIi noaxo . BHyTpeHHss
cpena opraHu3anuu. B3auMocCBs3b BHYTPEHHHX IIEPEMEHHBIX. BHENIHSAS cpeia opraHu3amyi.



XapaKTepuCTUKU BHYTPEHHEH cpefibl, (PaKTOPHI MPSIMOTO ¥ KOCBEHHOTO BO3/ICHCTBHS.
ConmanbHas OTBETCTBEHHOCTD U 3TUKA. Poib Gu3Heca B o01mecTse.

TunoBbIE OLIEHOYHBIE MaTEPHUAIIBI IO TEME 2

Kommynukanus. [Ipouecc koMMyHHKaMu. MexIIMYHOCTHBIE U OPraHU3ALMOHHBIE
KoMMyHHKauu. [Ipouecc npunATus pemennil. IMmynbebl K IPUHATHIO PELLICHUN.
PaunonansHOe npuHATHE pemieHnid. Monenu u MeTobl IpUHATHSA pelieHuid. [Iporno3uposanue.
MeToapl TPOrHO3UPOBAHUS.

TunoBble OLIEHOYHbIE MaTEPHUAIIBI 1O TEME 3

Crparerndeckoe miaHupoBanue. @yHKIMU U IPEUMYILECTBA CTPATErMUECKOI0 IUIAHUPOBAHUS.
OpraHu3alMOHHbIE LeNU. YIIPaBI€HUYECKUH ayIUT BHYTPEHHUX CHJIBHBIX U CJIA0bIX CTOPOH
opranusanuu. [ltanupoBanue peanmsanuu crpareruy. Peanusanus cTpaTernyeckoro IiaHa.
JlenerupoBaHue, OTBETCTBEHHOCTb U MOJHOMOYHA. D (EeKTUBHAS OpraHU3aLus CTPYKTYPBI
nosHomounil. CTpykTypa opranuzauuid. JlenapraMeHTanu3anus, alalTUBHbIE CTPYKTYpHI,
LEHTPAJIM30BaHHbIC U JICLEHTPAIN30BaHHbIC Opranu3anuu. Morusanus. Teopun MOTUBaLUH.
KoHntpous. [loBeieHYeCKHE aCIIEKThI KOHTPOJISL.

TunoBsble OLIEHOYHBIE MaTEPHUAIIBI IO TEME 4

I'pynnosas aunamuka. Hedopmanbuble opranuzanuu. D¢dextuBHocTs rpymnn. Jinaepcrso:
BJacTh U BIusiHUE. DopMbI BacTu v BIUsSHUS. JIMAEPCTBO: CTHIIb, CUTYAIHS U APPEKTHBHOCTD.
[ToBenenueckuii moaxon Kk auaepcTBy. CUTyaTUBHBIE OAXO0/bI K 3()(hEKTUBHOMY JIMJIEPCTBY.
VYnpasienne KOHPIUKTaMH, TIepeMeHaMu 1 cTpeccamu. [Ipupoaa oprann3annoHHBIX
n3MeHeHni. Oprauu3alMOHHOE pPa3BUTHE.

Turosble OLIEHOYHBIE MAaTEpUAIIBI 11O TEME 5

VYnpasneHnue TpyJoBbIMH pecypcamu. PazButue Tpy10BbIX pecypcoB. MEHEIKMEHT ONEPALIMIA:
CO3aHHE ONEPAalMOHHON cucTeMbl. CUCTEMHBIN NTOAXO0J K MEHEPKMEHTY OIlEpaLHii.
Pa3pabotka nponykToB U mpoieccoB. MOIIHOCTH, UX MECTO PACIOJIOKEHHUS U IPOEKTUPOBAHUE.
Pacnpenenenue paboTsl 1 HOPMUPOBaHHUE TPyAa. MeHEeKMEHT ornepaunii: pyHKIHOHUPOBAHUE
orepanrnoHHo# cuctemsl. [ImanupoBanue o0Omiero o0bemMa Npou3BoACTBA. MEHEHKMEHT
TOBAapHO-MATE€pUAJIbHBIX 3a1aCOB. Y IIPABJIEHHUE IPOU3BOACTBOM. MEHEIKMEHT IPOEKTOB.
ObecnieueHne KauecTna.

4.3. OueHo4HbIe CpeACcTBA ISl IPOMEKYTOYHOI aTTecTalnu.
4.3.1. [lepeyens KOMNeTEeHIMI C YKa3aHHEM ITanoB ux JopMHUPOBaHUS B Mpouecce

ocBOoeHMs 00pa3oBaTeabHOI nporpamMmel. Iloka3zaTenn u KpuTepuu OLeHMBAHUSA
KOMIIETEeHIUI ¢ y4eToM 3Tana ux opMupoBaHus.

Kon HanmenoBanune Kon stamna | Hammenosanue JTana
KOMIIETEHIIMH | KOMIIETEHIIUH OCBOCHHUS OCBOCHMS KOMIIETEHINH
KOMIIETEHIIH
YK OC-1 CriocobHOCTb YK OC-1.1 3HaHue OCHOBHBIX
PUMEHSTh HSKOHOMHYECKUX MOJIENIEH,
KPUTUYECKHI aHalu3 | UCTOIb3yEeMBIX ISt
CHUCTEMHBIN TOJIXOM ISt MPUHATUS
peleHus yIIPaBJIEHYECKUX PEIICHHH
poeCCHOHATBHBIX CriocoOHOCTh  OIICHWBATh
3a1a4y 3¢ (EeKTUBHOCTh MPUHATHUS
YIIPaBJICHYECKOTO
pelieHust Ha  OCHOBE
JTMHAMHUKH OCHOBHBIX
HKOHOMHYECKUX
TOKa3aTesen
YK OC-2 CriocobHOCTh YK OC-2.1 CriocoOHOCTh  MTPUMEHSTh




IIPUMEHATh  NIPOCKTHBIN
NOAXOJ IJIsl PpELICHHS

IIPOCKTHBIM IOAXOA IIpHU
peleHnn

npodeCCHOHATBLHBIX npogecCHOHANBHBIX 3a/1a4
3a1au
DTtan 0CBOEHHUs [Toka3zarens Kputepuii onenuBanus
KOMITETEHIIUU OLICHUBAHHUS
YK OC-1.1 O06ocHoBbIBaeT ynpasieHdeckue | [I[puMeHsieT ynpaBieHUYECKHE
pellIeHUs] HA OCHOBAaHUU pelIeHrs Ha OCHOBAaHUH BCETO
KITIOYEBBIX TTOKa3aTesen KOMIUIEKCa [oKa3areseil ¢
JESATEIIbHOCTH NPEATIPUATHS; MIPUMEHEHUEM MUKPO- U
[Tpumensier Makpo u MaKpOIKOHOMHYECKHX MOKa3aTelei;
MHUKPO3KOHOMHYECKHE MOJIETN
JUTSL aHAJIN3a PHIHOYHOU
KOHBIOHKTYPbI
YK OC-2.1 [TpumeHnsier npoekTHbIN NoaXo K | CTpyKTypupyeT npoLenypy
pelIeHHI0  337ad B CBOEH | IPUHATHUS PELIEHUS C YYETOM 3TaIloB
npodeccuoHanbHOM MPOEKTHOTO MOAX0/a,
JESATENIbHOCTH  Ha  pa3iauyHbIX | [I[puMeHsieT npoeKTHBINH MOAX0/ pU
YPOBHSIX, C Y4eTOM DJTamoB | pa3paboTke pelieHus

pa3pabOTKU TMPOEKTa, YCIOBUU H

OTpaHHYCHUH, TJIAHUPYEMBIX
pe3yJIbTaToB, a TaKXKe
aNbTePHATHUBHBIX BapHAHTOB

IPUHATUS PELICHUS

npodeccnoHaIbHBIX 3ajad,
OneHuBaeT ¥ MUHUMM3UPYET PUCKH,
BO3HHKAIOIINE B nporecce
UCIIOJIb30BaHUS IIPOEKTHOTO
HOAX0/a npu peleHnn
npogeccuoHaIbHbIX 3ajad,
[IpoBoaut  (uHaHCOBBIA  aHAIN3
pe3yabTaToB UCTIOJIb30BAaHUS
MPOEKTHOTO TIOJXO0/1a TPH PEIICHUH
npopecCHOHANIBHBIX, a4  TaKXke
OCYIIECTBIISIET OIEHKY BO3MOXHBIX
PHCKOB HCIOJb30BAHUS MPOEKTHOTO
OJIX0Aa

IIpuMepsI KelCcoB:

1. Ha ¢upwme paGotarot 5 cOOpmUKOB, 3 TOKaps, HAYATBLHUK 1eXa, OyXrajirep, MEHEIKep 10
peksaMe U cOBITY, TeHepalbHbIN aupekTop. JnurensHocTs pabodeit Henenu — 40 yacos. @upma

npousBoauT 10000 uznenuii B roa v npojaeT ux B cpegHem no 10 py6 3a mwrtyky npu
cebecroumocTH B 6 py0. KakoBa B 3T0il (pupmMe MPOM3BOAUTENBHOCTD TPY/a B HATypalbHOU
dbopme B yac? KakoBa nHaMBHIyaIbHAS TIPOM3BOJAUTEIBHOCTD B pacueTe Ha Henento? KakoBa
oOmedupMeHHasi MPOU3BOAUTEIBHOCTD Tpyia?
BbIOpaTh KOMITaHWIO, COCTaBUTH CIIPaBKY O HeH, pa3zpadoraTs it komnannn SWOT-anamms ¢
HE MeHee YeM 7-8 MyHKTaMHM 0 KaKA0MY U3 HalpaBlIeHHH aHalIn3a, COCTaBUTh Ha 0a3e
noiy4deHHoro Matepuana marpuiy SWOT-ananmmza, Ha 6a3e MaTpHUIBI COCTABUTh
CTpaTeruyecKuii IiaH Ui MpeANpUsATHS.

CtpyKTypa 1IeHBI TOBapa: HOPMATUB MEPEMEHHBIX n37epkek — 50 pyd, HOpMATHB TOCTOSIHHBIX —

30 py6, HopmaTus npuObLIH — 20 py6. Ecnu y)ke 3akiitoueHHbIe JOTOBOPBI HA 3TOT T'OA
MEPEKPHIBAIOT TOUKY 0€3yOBITOUHOCTH, KaKyIO MPUObUTH (ITPU HAJTUYHUU HE3arpy>KEHHBIX
MOIIHOCTEN) MOKET PUHECTH OMOJIHUTENbHAs ToBapHas naptus B 1000 enuHui ToBapa no
nene 75 py0 3a mrTyky?




4. ®dupma npoaaet cBoit Toap 1o 300 py06 3a mTyky. HopMaTuB nepeMeHHBIX U3IEPIKEK
npoun3BojicTBa cocTaisieT 120 py0, a BaJIoBbIE MOCTOSHHBIC H3/AEPKKU B PacuéTe Ha TOA
coctaBiisA0T 1 MitH py0. Kakoe MUHHMMalIbHOE KOJIMYECTBO TOBApa HYKHO PEAIM30BATh 3a IO,
4T00BI 00€CIIEUYNTH BBKMUBAEMOCTH (PUPMBI?

IIxana oneHNBaHNA.

86-100
Omauyno

3HATh HHCTPYMEHTBI, MEXaHU3MbI M METOJIbI YIIPABJICHUS OpraHHU3aIMCH;
OCHOBHBIC COBPEMCHHBIC MOJCIN yNPaBICHUS ¥ WX HAIMOHAIbHBIE
0COOEHHOCTH.

YMeTh oco3HaBaTh M (POPMYIHPOBATH COBPEMEHHBIE MPOOJIEMBI, CTOSIIUE
nepej OpraHu3anued, W TMyTH HUX PEIICHHS; NPUMEHSATh METOAbl U
CYUIECTBYIOIIME  METOJAMKM  BHYTPUGUPMEHHOTO  IUIAHUPOBAHUS U
IJITAHUPOBAHUS TIPEACTOAIUX padOT U MEPOTIPUSITHI

Bnaners (yMeTh NMpUMEHSTH) HAaBBIKOM OPraHU3AL[MOHHOTO MPOEKTHUPOBAHUS;
crioco0aMM TPOTHO3UPOBAaHUS M MOJEIMPOBAHUSA IPOLECCOB B cdepe
HapoOJHOr0 XO3siicTBa; crmoco0aMu MPOTHOZUPOBAHMS U  MOJAEIUPOBAHUS
IIPOLIECCOB B OpraHU3aLIUH.

I'mybokue wucyepmblBarOLIMEe 3HAHUSA MaTepuaja BCEM  IUCLMIUIMHBI,
IIOHUMAaHHE CYIIHOCTH M B3aUMOCBSA3M pPACCMATPHUBAEMBIX IIPOLIECCOB H
SIBJICHUH, TBEPJOE 3HAHUE OCHOBHBIX IIOJIOXEHUM CMEXHBIX IUCLUIUINH;
JIOTHYECKOE U IOCIIENOBATEIbHOE PELICHHE KEHCa, MOJYYEHHOIO Ha 3a4eTe;
UCIOJb30BaHUE B HEOOXOAMMOM Mepe INpu HPOBEAEHUU TECTUPOBAHMS
MaTepuajIoB BCEH PEKOMEHAOBAHHOM JIMTEPATYypPhI

66-85
Xopowo

3HaTh HCTOPHUIO BO3HUKHOBCHUSA U PA3BUTHUA MCHCIPKMCHTA KaK HAYKHU 00
YHOpaBJICHUHU,; OCHOBHBLIC MMOHSITUMHEIC KaTeropuu TCOpHU OpraHu3alun u
TCOpHUU CHUCTCM,; COLCPIKAHUNC KOHI_ICHI_II/Iﬁ CTPATCTNUYCCKOro, TaKTUYCCKOTO,
OIICPAaTUBHOI'O U ONCPAINTMOHHOTO MCHCIPKMCHTA

YMeTh NOHMMATh U OLEHUBATH C HAYYHO-AHAIIMTHYECKUX NO3ULIUN IIPOLECCHI,
MIPOUCXOJIAIINE B TI00aIbHON SKOHOMHKE B 0071aCTH MEHEIPKMEHTA;
MOTUBHPOBATH IIEPCOHAII B PA3JIUYHBIX CUTYALMIX.

Bnagers (ymeTb NpPUMEHSTb) COBPEMEHHBIMM METOAAMM YIPABIEHUS U
MIPAKTUYECKMMH HaBBIKaMH B cepe MEHEPKMEHTA; MPaKTHYECKUM HaBBIKOM
o pa3paboTKe M MPUHATHIO YIPABIEHYECKOTO PEIICHHS B COOTBETCTBUU CO
CKJIAJbIBAIOLIEHNCS CUTyallMed U LESIMU OpraHUu3aliH.

TBep,Z[BIe U JOCTATOYHO IIOJIHBIC 3HAHUA BCCro HpOrpaMMHOI0 Marcepualia,
MNpaBHJIBHOC TIMOHMMAHHUE CYHOIHOCTH W B3aMMOCBA3HU pPaCCMATPHUBACMBIX
IIpOLECCOB U HBHCHHﬁ; NOCJICO0BATCIILHBIC, TPABUJIBHBIC, KOHKPCTHBIC OTBCTHI
Ha TIIOCTaBJICHHBIC BOIPOCBI IIpU HCECYHNICCTBEHHBIX HCETOYHOCTAX IIO
OTACJIbHBIM BOIIPpOCAM NPH NPOBCACHUN TCCTUPOBAHU S

51-65
Yooenremeopumenvno

3HaTh OCHOBHYIO JIOJDKHOCTHYIO OOSI3aHHOCTh M OCHOBHOE ()YHKIIMOHAJIbHOE
Ha3HAUYE€HUE MEHe/Kepa, OCHOBHbIE KaTErOpUU U TEPMHUHBI B 00JaCTU TEOPUHU
MEHEJKMEHTA; «aHaTOMHIO» OpPraHU3aliU (TO €CTh €€ CTPYKTYPUPOBAHUE);
METOBI ¥ IPUHLUIBI ()YHKIIMOHUPOBAHUS OpTraHU3aIHH.

YMmeTh IMPUMCHATH MCTOAbI OCYHICCTBJICHUSA KOHTPOJIS 34 XOOOM W UTOI'aMU




BBIIIOJTHCHUSA ITPUHHUMACMBIX pemeHI/Iﬁ;

OpraHu3anuu.

KOMIIaHUU;

HOJIOKEHHUN.

0-50

Heyooenemsopumenvro

He OBJIaZACJI NICPCUNCIICHHBIMU BbIIIC 3HAHUAMHA, YMCHUSAMU, HABbIKAMU

OIINOKHU B PCUICHUN Keﬁca, HCIIOHUMAaHHNEC CYHIHOCTHU MU3JIaraCMbIX BOIIPOCOB

4.4. MeToauveckne MaTepUaJIbl

Ha ¢upme paborarot 5 cOopmmkoB, 3 ToKaps, HAYAJILHUK [IeXa, OyXTraluTep, MEHEKEp 110
peKsiame U COBbITY, FeHepalIbHbIN AupeKkTop. nuTtenbHocTh padboueit Henenu — 40 yacos. @upma
npousBoauT 10000 uznenuii B rox v npojaeT ux B cpegHem no 10 py0 3a wrtyky npu
cebectroumocTH B 6 py0. KakoBa B 3T0# (pupme MpOM3BOAUTEIBHOCTD TPYa B HATypalbHOU
dbopme B yac? KakoBa uHauMBHAyaIbHAS TPOU3BOAUTEIILHOCT B pacyeTe Ha Heneno? Kakosa
oOmedupmMeHHas MPOU3BOAUTEIBHOCTD TPy ia?

Br1Opath KoMIaHuI0, COCTaBHUTH CIPABKY O HEH, pazpaborats 1yt komnanuu SWOT-ananus ¢
HE MeHee YeM 7-8 MyHKTaMHM [0 KaXKA0MY U3 HalpaBlIeHUH aHaIn3a, COCTaBUTh Ha 0a3e
noiy4eHHoro Matepuana marpuiy SWOT-ananuza, Ha 6a3e MaTpHUIBI COCTABUTh
CTpaTeruuecKuil miaH Ui IpeanpUsTHSL.

CtpyKTypa LIeHbI TOBapa: HOPMATUB MIEPEMEHHBIX H3/epkeK — 50 pyd, HOpMaTUB MOCTOSTHHBIX —
30 py6, HopmaTus npuObLIH — 20 py6. Ecnu yxe 3akiitoueHHbIe JOrOBOPBI HA 3TOT T'OA
NEPEKPHIBAIOT TOUKY 0€3yOBITOUHOCTH, KaKyto MPUObUIH (ITPU HATMUUHU HE3arpy>KEHHBIX
MOIITHOCTEH) MOXKET PUHECTH JONOJHUTENbHAs ToBapHas naptust B 1000 enuHuIl ToBapa 1o
neHe 75 py0 3a mTyky?

®dupma npozaet cBoit ToBap o 300 py6 3a mryky. HopmaTtus nepeMeHHbIX U3JepKeK
pou3BoJICTBa cocTanisieT 120 py0, a BajloBble MOCTOSIHHBIE U3/IEPKKU B pacu€Te Ha roj
coctaBisAoT 1 MitH py6. Kakoe MUHHMMalIbHOE KOJIMYECTBO TOBAapa HY)KHO Pea30BaTh 3a IO,
YTOOBI 00€CTIEYUTh BHIKMBAEMOCTH (UPMBI?

5. Mertoanuyeckne ykazanus 1l 00y4alOUIMXCS M0 OCBOCHHUIO
AUCHUTINHBI

B mpouecce uzyuenus nucuumiinHbl «OOmui (reHepanbHbI) U (QyHKIMOHAIBHBINR
MEHEIPKMEHT» HCIONIb3YI0TCS pa3HOoOOpa3Hble (POPMbI OCBOCHHS JUCIUILIMHBI B X0/1€ y4eOHOTO
IpoLecca: JIEKIIUU, CEMUHAPbI, OIIPOCHI, TECTUPOBAHUS, PELIEHUE KEWCOB.

DddexTrBHOE 00yUeHHE MpeAnoNaraeT MIaHUPOBaHUE U PAI[MOHATBHYIO OpPTaHU3AINI0
BPEMEHH, OTBEJIEHHOTO Ha CAMOCTOSITEJIbHYIO BHEAYIUTOPHYIO paboTy cTyAeHTa. Pekomenayercs
OpraHu30BaTh PadOTy CIEAYIOMUM 00pa3oM: Ha PErylsIpHOM OCHOBE 0 Ka)XJIO0Tro ayaHUTOPHOTO

[IOJIy4aTb JETAbHOE IIPEICTABICHHE O BHYTPEHHEW M BHEIIHEH Cpene

Bnagers (ymMeTb NpUMEHSATH) NpUEMaMU pPEIICHHS KOHKPETHBIX MpobiieMm,
BO3HHUKAIOIIMX B  TOBCEAHEBHON  IMpAKTUKE  YIPABJICHHS;  HABBIKOM
(dbopMylMpoBaHHsT BHEOPTaHU3AMOHHON W BHYTPUOPraHW3allMOHHOW LieJeit

TBepaoe 3HaHUE U NOHMMAaHUE OCHOBHBIX BOIIPOCOB IIPOrPAMMBIL; IPABUIIbHBIC
Y KOHKpETHBIE, 0€3 TPyOBIX OMMOOK OTBETHI HA MOCTABICHHBIC BOIPOCHI MPH
HETOYHOCTAX U HECYUIECTBEHHBIX OMIMOKaX B OCBEIICHUU OTAEIbHBIX

HemnpaBunbHplit OTBET XOTA ObI HAa OJWH M3 OCHOBHBIX BOIIPOCOB, I'pyObIe




3aHATHS MPOCMATPUBATh JAHHYIO MPOTPaMMy C TEM, YTOOBI UMETh IIEJIOCTHOE MPEACTABICHUE O
JIOTHKE JUCHUIUIMHBI U O TPEACTOALIeH TeMe JEeKIHH, MOMOXeT ee Oonee 3(h(PeKTHBHOMY
Bocnpuatuio. Ilpu 3TOM y cTyneHTa BO3HUKHYT COAEpIKareibHbIe BOIPOCHI, KOTOPHIE MOTYT
OBITH MPEIOKEHBI IJIs1 00CYXKICHUS B XOJI€ TPYIIIOBOTO JUCITYTA.

XKenarenpHO TpeaBaApUTETHHO OEMIO MPOCMOTPETh COOTBETCTBYIOIIMIA Marephasl H3
HMCTOYHUKOB B CITUCKE OCHOBHOM JIUTEPATyphl, 3TO TOMOXKET ChOpMUPOBATH NTEPBUYHBIC 3HAHUS
0 mpenMmere. PexoMeHIyeTcss Takke 3apaHee IMPOCMOTPETh KOHTPOJIbHBIE BOIPOCHI IS
JATBHEHIIIETO CaMOCTOSTEILHOTO U3YUYCHUS. YPE3BBIUAHHO TMOJIE3HBIM SIBISIETCS PACCMOTPEHHUE
nepeuHss KOHTPOJIbHBIX BOMPOCOB JIJISi CAMOCTOATEIbHON MOATOTOBKH, COJIEPKAIIUXCS B KOHIIE
TEKCTOB JICKIIMH MO KaXJ0i TeMe Kypca.

[Tocne nexuuii cieayer Oosee TIHIATEIBLHO MPOPadOTaTh Marepual B BUAC MPE3CHTAUU
npernojasarens JMO0 B Jpyroid ¢opme, B TOM YHCIE MYTEM H3YYEHHUS PEKOMEHO0BAHHOU
yueOHO# nuTeparypbsl. [IOMUMO W3ydeHHsS PEKOMEHIOBAHHOW JIUTEpaTypbl W MarepuasioB
npernojasarelisi, KOTOpO€ /JaeT JHIIb MHHUMAJIBHBIA CTaHIApTHBIM 00beM HH(OpMAIHH,
HEOOXOIMMO PETYISIPHOE CaMOCTOSITEIbHOE W3bICKaHUE WHPOPMAIMK C OOpalleHUueM K
pa3HooOpa3HbIM HMCTOYHHKAM: OHONMOTEUHBIH (YHAAMEHTANBHBIA W JKypHAJIBHBIA (OHL,
pEeCypChl CETH UHTEpHET, (popMupoBaHre cOOCTBEHHOH yueOHOM OMOIMOTEKH.

OO0s3aTeIbHBIM TANlOM CaMOCTOSITENIBHON PaOOThI SBISIETCS BBINOJIHEHUE KOHTPOJIbHBIX
3a/laHuil 10 TPEJACTaBICHMIO TPENOJaBaTelsi U 3aKpeIUIEHHE HW3Y4YEHHOIO Marepuaia
MOCPE/ICTBOM pEUIEHUsI KEHCOB, PACCMOTPEHMsI CUTyallMii W OTBETa Ha IIPUBEIACHHBbIE B
IIporpaMMe BOIIPOCHI K IPAKTUKYMY M TECTOBBIE 3aJaHUSI.

Jnst  Oomee yrmyONEeHHOTO M3Y4YEHHs JUCHUIUIMHBI  JKENIATeIbHO WHHUIIMATHBHOE
BBIMIOJTHEHHE TECTOB, PEUICHHE 3a/a4, aHaJh3 CUTyalluil cBepx 00s3aTenbHOM mporpammbl. B
ATUX IEJISIX PEKOMEH/IYETCsl YCTaHOBJICHUE KOHTAKTOB C MperojiaBareieM, akTUBHOE BepOaibHOE
U BUPTyaJlbHOE OOIIEHHE B pPaMKaX WHIAMBUAYAIbHBIX KOHCYIbTAIMI. DTO MPUHECET MOIb3Y MPU
W3YYCHUH OTJICIBHBIX TEM M Pa3esioB JUCIUIUIUHBI, HO U 1O 3((HEKTUBHOMY HMCIOJIb30BAHUIO
MaTrepuaioB yueOHO-METOANYECKOTO KOMILJIEKCA.

6. YueOHas quTepaTypa U pecypcbl HH(POPMALHOHHO-TEJIEKOMMYHHKALMOHHOM
cetn "UnTepHet", BK/IIOUYAS EepPeYeHb Y4eOHO-MeTOIMYECKOr0 o0ecreyeHus: AJsi
CaMOCTOSITEIbHOM Pa0oThI 00y4aroOIUXCS M0 JUCIUAIITHHE

6.1.0cHoBHas JIuTEpaTypa:

banamos A.U., Porosa E.M., Tuxonoa M.B., Tkauenko E.A., YnpaBnenue npoekramu, 2016
Kauana B.B., OcHOBBI TeOpHUM CHCTEM U CUCTEMHOI0 aHanu3a, 2015

[[TapamnoBa T.B., OcHoBbI MeHemKMEHTa, 2016

Epmomnaesa JI.JI., OcHoBbl MeHemkmenTa, «OJIMHTA», 2014

3060poBckuii I'.E. Conmonorus yrnpasieHus: yuedHoe mocobue, 2014

Meckon M.X., Ans6ept M., Xenoypu ®@.CHOBBI MEHEPKMEHTA, 3-€ U3JJaHNE OCHOBBI
MeHeKMEHTa, 3-¢ n3nanne, 2014

6.2.lonmotHUTE/ILHAS JIUTEPATYpa:

Bpannenoyprep A, Heitn6apd b.  Konkypentnoe corpyanuuectso B Ouznece, 2012
Tomncon-min. Aptyp A., Crpukienn III A. JIx. Ctparernyeckuii MEHEHPKMEHT: KOHILIEHIUN U
CUTYallMH JJIs aHanu3a, 12-e uznanue, 2012

Kyxesa C.H., Mertoasl wuccnenoBanuii B MeHeIxkMeHTe, OMCKUH ToOCyIapCTBEHHBIN
yauBepcuteT uM. ®.M. Jloctoesckoro, 2014

[ToroB FO.M. Ynpasnenue npoekramu: YdyeOHoe ocodue, 2013



6.3.YueOHo-MeTOAMYeCKOe o0ecleueHre CaMOCTOsITeIbHOM padoThI:

e Meckon M.X., Ansbept M., Xenoypu ®@. OcHOBBI MeHEKMEHTa, 3-¢ u3aanue: Ilep. ¢ anrm. -
M.: OO0 «M1./. Bunbsimc», 2014. - 672 c.

e Tommcou-mi. Aptyp A., Ctpukiiena Il A. JIx., Ctparernuyeckuii MEHEHKMEHT: KOHLICTIUU U
CUTyaIluH i aHanu3a, 12-e uznanue: Ilep. ¢ anrn. - M.: U3narensckuit qom «Bunbsimey, 2014.
- 928 c.

6.4.HopMaTuBHbIE NPABOBbIe JOKYMEHThI He NPeAyCMOTPEHbI.

6.5. UnTepHeT-pecypcenbl:
e Wwww.government.ru— opunuansHblil caiit [IpaButenscTBa PO
WWW.cbr.ru — odpunmanbHblii caiit banka Poccun
www.minfin.ru — opummaneHeii caiit Munucrepcersa ¢puaancos PO
WWW.economy.gov.ru — opurmanpaeiii calT MUHHCTEPCTBA SKOHOMUYECKOTO pa3BuTHs PO
WWW.gKS.ru — oduiinanbHbli caiit deaepanbHOM ClyKObl TOCYAapCTBEHHON CTATUCTUKH
www.forbes.ru
www.counsultant.ru
Www.garant.ru
www.kommersant.ru
www.rbc.ru
www.interfax.ru

6.6. UHble HCTOYHUKY HE NPEAYCMOTPEHBI.

7. MarepuanbHo-TeXHU4YecKasi 6a3a, UHPOPMALMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecrniedyeHre U MHPOPMAIMOHHbIE CTIPABOYHbIE CUCTEMBI

[TepeueHr MTHPOPMATMOHHBIX TEXHOJIOTHH, TPOrPaMMHBIX IPOAYKTOB, UCIIOIb3YEMbIX MTPH
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO Mpollecca MO JUCIUILTHHE
http://e-library.ranepa.ru

http://www.biblio-online.ru

http://apps.webofknowledge.com

http://www.scopus.com

TexHuueckue cpeacraa:

IIepcoHanbHbBIN KOMIIBIOTED,

KonupoBanbHslii anmapar,

IIpuntep,

Cxanep,

LCD-npoektop u HOyTOYK,

OBepxen-nmpoeKkTop



http://www.forbes.ru/
http://www.biblio-online.ru/
http://apps.webofknowledge.com/

