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1. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00y4eHUs 10 AN CHMILJIMHE, COOTHECEHHBIX €

IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHHUS MPOrPaMMbI

Hucuuminmna «CoBpeMeHHbIA MEHEKMEHT

1.1. obecnieunBaeT OBIAICHUE CICAYIOMIUMU KOMIIETCHITHSIMHU:

pasjimdus.

Kon HaunmenoBanue Kon srana | HamMeHoBaHue 7Tamna 0CBOEHUS KOMIIETEHIIUU

KOMITETCHIIUH | KOMITETCHIIHH OCBOCHHS

KOMITETEHITUH

YK OC-1 CriocoOHOCTB npumensaTe | YK OC-1.1 3HaHHE OCHOBHBIX JKOHOMHYECKHX MOJEIEH,
KPUTHYCCKUH  aHAIU3 U UCTIONB3YEMBIX JUIS TPUHSATHS YIPABICHYCCKUX
CUCTEMHBIM  moaxon  Js pELIEHUH.
pelneHus CrniocoOHOCTh OLICHUBATh 3¢ PEeKTUBHOCTD
npo¢eCCUOHATBHBIX 33134 MPUHATHSI YIIPABICHYECKOTO PEIICHUS HA OCHOBE

JIUHAMUKH OCHOBHBIX SKOHOMHYECKHX
IoKa3aTeeH.

YK OC-2 CmocobHocts  mpumensats | YK OC-2.1 CrocoOHOCTh TIPUMEHATh MPOCKTHBIA ITOIXOL
MPOCKTHBI  MOIXOA  AJIS MIPH pEIIeHNH MPO(ECCHOHATBHBIX 33124
pemeHns
npo¢eCcCHOHATBHBIX 3314

1.2.B pe3yiibTaTe OCBOCHU A AUCHUILINHBL Y CTYACHTOB NOJIKHBI OBITh:

Kon Tana
OCBOCHHUS
KOMIIETEHIIHNH

Pe3ysbrarel 00y4eHus

YKOC-1.1

HA yPOBHe 3HAHMIi:

3HaHME OCHOBHBIX KaTETOPHH M TEPMUHOB B 00JIACTH TEOPUN MEHEKMEHTa;

3HaHNE «aHATOMHI) OPTaHM3aIH (TO €CTh €€ CTPYKTYpHUPOBaHHSA);

3HaHME METO/I0B U NPHHIMIIOB (PYHKIIMOHUPOBAHUS OpTraHU3aLlUH;

3HaHME NCTOPUH BO3HUKHOBEHHMS M PA3BUTHS MEHEKMEHTA KaK HayKH 00 yIpaBIICHUH.

HA YPOBHE YMEHUI:

YMEHHE OCO3HaBaTh M (HOPMYJIUPOBATH COBPEMEHHBIC MPOOJIEMBI, CTOSIIHE MEPEel] OPraHUu3aIUCH,
M IIYTH UX PELICHUS,

YMEHHE MPUMEHSITh METOJbl M CYIIECTBYIOUIHME METOAWKH BHYTPHUGUPMEHHOTO IUIAHUPOBAHUS H
TUIAHUPOBAHUS MIPEJCTOSALINX PA0OT U MEPOIPHSITHIA.

HA YPOBHE HABBIKOB:

HaBBIK PCHICHUSA KOHKPETHBIX npo6neM, BO3HHKAKIINUX B HOBCGHHCBHOﬁ IMMPaKTUKE YIIPABJICHUS,
HaBbIK (DOPMYIIMPOBAHUS BHEOPTaHU3aIMOHHON N BHYTPHOPTaHU3AIMOHHOM 1eJiell KOMIIaHUH;
HaBbIK YIIPABICHUS U IPAKTHYECKUMH HaBBIKAMH B cpepe MEHEKMEHTA;

HaBbIK WHTEPIPETHPOBATh JaHHbIE YydeTa W aHajiu3a Ui JalbHEHIIero IUITaHWPOBaHUS
JIeSITeIbHOCTH OPTaHU3alMH;

HaBBIK COCTABIATH IIJIAHBI JIESTENBHOCTH KOMIIAHMM M €€ CTPYKTYPHBIX €AMHHIl Ha Oynymuit
HEPHOLI.

YK OC-2.1

HA yPOBHE 3HAHMIi:

3HAHWE OCHOBHBIX IMOHATHUHHBIX K&TGFOpHﬁ TEOPUHN OpTraHU3allu U TEOPHUU CUCTEM;

3HAaHUC COACPIKAHUA KOHLIGI'[L[I/Iﬁ CTpaTeru4eCcKoro, TAKTHUYCCKOTIO, OIICPATUBHOTO )4
OIEPALMOHHOTO MEHEIKMEHTA;

3HAaHUC UHCTPYMCHTOB, MEXaHU3MOB U METOI0B YIIPABJICHUA opraHmauHeﬁ;

3HAaHUC OCHOBHBIX COBPEMEHHBIX MO}ICJ’[CFI YIIpaBJICHUA U UX HATUOHAJIBHBIX 0COOEHHOCTEIA.

HA YPOBHE YMECHHIA:

YMEHHE HNPUMEHSITh METOJbl OCYIIECTBIEHUS KOHTPOJIS 3a XOAOM U HUTOraMHU BBINOJIHEHUS
MPUHUMAEMBIX PEILEHUIH;

YMEHHE MOoJIy4aTh JeTaIbHOE MPEICTABICHUE O BHYTPEHHEH U BHEIIHEH cpejie opraHu3anuy;
yYMEHUE MOHMMAaTh U OLIEHUBATh C HAYYHO-aHAIIMTHUECKUX MO3UIUI MPOLECCH], TPOUCXOAIIUE B
rJI00aJIbHOM YKOHOMUKE B 00J1aCTH MEHEPKMEHTA.

HA YPOBHE HABBIKOB:

HaBBIK Pa3pabOTKH M MPUHSTHUS YIPABICHUYECKOTO PEIICHUS B COOTBETCTBHH CO CKIIAbIBAIOIICHCS
CUTyallMel ¥ UEJISIMU OPraHU3allny;

HaBBIK OPTaHU3AL[IOHHOTO IPOEKTHPOBAHMS;




HaBBIK MPOTHO3UPOBAHUS U MOJEIMPOBAHMS POLIECCOB B chepe HAPOAHOTO XO3SHCTBA;

HaBBIK IIPOTHO3MPOBAHUS U MOACIUPOBAHUS IPOLIECCOB B OpraHU3alHy;

HABBIK COCTaBHUTHb NPOrpaMMy OPIaHH3AllMOHHOTO Pa3BUTHS B COOTBETCTBHH C KOPIOPAaTUBHOH
CTpaTerueil GUpMEL.

2. O0BbeM u MecTO TMCHUILIMHBI B cTpyKTYpe OI1 BO

O0beM JMCHUIIIHHBI

OO01ast TpyI0€MKOCTh AMCHUILUINHBI — 144 yaca, U3 HUX KOJIMYECTBO aKaJeMUYECKUX 4acoB,
BBIJICJIEHHBIX Ha KOHTAKTHYIO paboTy ¢ mpemnojasaresieM —24, B TOM YHCe

e 3aHATHM JeKIMOHHOTO THIa — 10,

® 3aHATHN CEMHUHApPCKOro Thna — 14.

KonndecTBo akageMUYeCKUX 4acOB, BBIJICIIEHHBIX Ha CAMOCTOSITENIbHYIO Pab0Ty 00ydaronnxcs
— 84. ®opmoil NpoMeKyTOYHOH aTTeCTally 110 JUCIUIIIIMHE B COOTBETCTBUM € y4EOHBIM
IUTAHOM SIBJISIETCSI OK3aMEH.

MecTto aucuumimnsl B ctpykrype OII BO

Juctummna b1.5.06 «CoBpeMeHHbIN MEHEKMEHT

uzyyaercs B 1 Tpumectpe | Kypca MarucTparypsl.

JucuuninHa peaau3yercs Mociie U3y4eHus CIEAYIOMNX TUCUUIUIMH: « YIIpaBlIeHYeCcKas
SKOHOMUKa», «DUHAHCOBBIA MEHEIKMEHT U KOPIIOPaTUBHbIE (PMHAHCHI».

OcBoeHMe TUCLUIUIMHBI ONTUPAETCS HA MUHUMAJIbHO HEOOXOIMMBIN 00bEM TEOPETHUECKUX
3HaHUH B 00JIACTH OCHOBHBIX KaTeropuili U TEpMUHOB B 00JIACTU TEOPUU MEHEPKMEHTA;
«aHAaTOMUU» OpraHu3aluu (TO €CTh €€ CTPYKTYPUPOBAHUE), & TAKKE METOJIOB U IPUHIUIIOB
(YHKIIMOHUPOBaHMSI OpraHU3aLUH.

®opma IpOMexKyTOUHOM aTTecTallMi B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3K3aMEH.

3. Coaepixanue U CTPYKTYpa THCHMIJIHHBI

Ounasn popma odyuenusn

O0beM JMCHUIIIMHBI, YAaC. dopma
KonTakTHas padora o0y4yaommuxcs ¢ TeKyLIero
npenojgaBarejemM KOHTPOJIS
e HaunmenoBanue 10 BH/aM y4eOHbIX 3aHATHH ycneBaeMmoc
e n/m ok
TeM (pa3aeion), Bcero Cp ™ |,
J/20, | JP/30, | I13/90, KCP NPOMEKYTOY
AO0T AO0T AO0T HOM
arTecTalu
DIJIEMEHTHI
Tema 1 | opranuzauuu u 21 2 2 17 T
MEHEI)KMEHTa
Kirouessle
Tema2 | DHYTPOHIHC 23 2 4 17 T
IIPOLIECCHI B
OpraHu3aluu
Tema 3 VYmpasieHueckue 29 2 3 17 0
byHKIUN
I'pynnosas
Tema 4 | guHamuka u 21 2 3 16 K
JIUJIEPCTBO
[IpousBoauTenpH
Tema 5 | octh 21 2 2 17 K
OpraHu3aluu




O0beM TUCUMIIIMHBI, Yac. dopma
KonrakTHasi pa6oTa 00y4arommxcs ¢ TeKyLIero
npenojaBarejemM KOHTPOJIS
Ne HaunmenoBanme 10 BUJIAM Y4eOHbIX 3aHATHI ycneBaemMoc
° /m s
TeM (pas3aeioB), Bcero CP ™ |,
J/20, | JP/30, | I13/90, KCP NPOMEKYTOY
A0T AO0T A0T HOW
arTecTalnu
HK3aMeH
Bcero: 144 10 14 84

Ipumeuanue:
** — dhopmel mexyuje2co konmpons ycnegaemocmu: Kypcosvie npoexmul (K1), kypcogvie pabomwi (KP),
onpoc (0), mecmupoganue (T), konmponvuas paboma (K), xoanoxeuym (Kon), scce (Oc), pechepam

(Peg), oucnym (/]) u op.
ConepxaHue IMCUMILTHHBI

Tema 1. DiieMeHThI OpraHU3alui U MEHEPKMEHTA

Opranuzanusa. Tunsl opranuzanuii. MeHemkep 1 yCcrienHblii MEHEIPKMEHT. DBOJIIOLINS HAYKU
ynpasienus. [Ipoueccubrit noaxoa. Cuctemusiil moaxoa. CUTyallmoHHBIN OAX0 . BHyTpeHHsst
cpella opraHusanuy. B3aumMocBsa3p BHYyTPEHHUX NIEPEMEHHBIX. BHEIIHAS cpeia opranu3anuy.
XapaKkTepuCTUKU BHYTPEHHEH Cpe/ibl, GaKTOPHI MPSMOT0 M KOCBEHHOTO BO3ACHCTBUS.
ConuanbHas OTBETCTBEHHOCTb U 3TUKA. Poib Ou3Heca B o01ecTBe.

Tema 2. KittoueBble BHYTPEHHHE MIPOLIECCH B OpPraHU3aIUU

Kommynukanus. [Ipouecc kommyHHKauu. MexIJIMYHOCTHBIE U OPraHU3aLlMOHHBIE
KOMMyHUuKaiuu. [Iponecc npunsaTus pemennii. IMnynabscel K TPUHATHIO pELICHUN.
PannoHaneHOE npuHATHE perieHui. Moaenu 1 MeToIbl NpUHATHS pelieHuid. [Iporuosuposanue.
Metoas! MPOrHO3UPOBAHUS.

Tema 3. Yrpasnenueckue QyHKIUU

Crparerndeckoe mianupoBanye. @yHKIIMU U IPEUMYILIECTBA CTPATErMYECKOI0 IIAHUPOBAHMSL.
OpranuzalvoHHbIE 1eNId. YTIPaBIeHUYECKUM ayIUT BHYTPEHHUX CHUIIbHBIX U CIa0BIX CTOPOH
opranusanuu. [InanupoBanue peannsanuu crpareruu. Peanusanus cTpaTernyeckoro miaHa.
JlenernpoBanue, OTBETCTBEHHOCTh U MOTHOMOUHNA. D PEeKTUBHAS OPraHU3aLUs CTPYKTYPbI
nosHomMounil. CTpykTypa opranusanuid. JlenaprameHTanu3anus, alalTuBHbIE CTPYKTYPBI,
LIEHTPaJIN30BaHHbIE U IECLEHTPAIN30BaHHbIe Opranu3anuu. Motusanus. Teopun MOTUBaLUH.
KoHntpoub. [loBeneHYeCKHE aclIeKThl KOHTPOJIS.

Tema 4. I'pynnoBasi TMHAMUKa U JIUEPCTBO

['pynnoBas aunamuka. Hepopmaneheie opranuzanuu. 3¢ dekTuBHOCTD rpymnil. JIugepcTso:
BJacTh U BIusiHUE. DopMbl BiacTu U BIUSHUS. JIMAEPCTBO: CTUIIb, CUTYALHS U APPEKTUBHOCTD.
[ToBenenueckuit moaxo Kk uaepcTBy. CUTyaTUBHBIE TOAXO0/IbI K 3P PEKTUBHOMY JIUJEPCTBY.
VYnpasienue KOHQIUKTaMH, IepeMeHaMu 1 cTpeccami. [Ipupoaa oprann3anuoHHbIX
n3MeHeHui. OpraHn3anuoHHOE pa3BUTHE.

Tema S. IIpou3BOAUTENBHOCTh OPTaHU3ALUN

VYnpasnenue TpyJOBbIMH pecypcamu. PazBuTue Tpy10BBIX pecypcoB. MEHEKMEHT ONEepaLIHii:
CO3/1aHHE ONEPALMOHHOM cucTeMbl. CHCTEMHBIN MOAX0A K MEHEUKMEHTY OIEepaiyi.
Pa3paboTka mpoayKTOB U MpoueccoB. MOIIHOCTH, UX MECTO PACIOJIOKEHUS U POEKTUPOBAHUE.
Pacnpenenenne paboTel 1 HOPMUPOBAaHUE TPyAa. MEHEIKMEHT onepanuii: GyHKIIHOHUPOBAHUE
orepaMoHHol cucreMsl. [InanupoBanue obmero oobema npou3BoAcTBa. MeHeIKMEHT
TOBapHO-MaTE€PHAJIbHBIX 3a11acOB. Y IPaBICHHUE IPOU3BOACTBOM. MEHEIKMEHT IIPOEKTOB.
ObecneueHne KauecTna.



4. MarepuaJibl TEKYIIero KOHTPOJISA YCIIeBAeMOCTH 00y4AOMUXCs ¥ (POH/ OLIEHOYHBIX

Cpe/ICTB MPOMEKYTOYHOH aTTeCTALMYU N0 JUCIUIITIHHE
4.1. ®opMbI M METOAbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTecTaAlUuM.

4.1.1. B xoae peanu3anuu AUCHUIIMHBI «COBpeMEHHBIH MeHEeIKMEHT» HCIHOJIb3YHTCS
cJieyIolue MeToAbl TEKYIero KOHTPOJISl U YCIIeBAeMOCTH 00yUal0IIUXCS:

— TIpU TIPOBEJICHUU 3aHATHH JIEKIIMOHHOTO TUTIA!
Br160opounbIi OJIHIT-0TIPOC

Komnoksuym

Keiic-cranu

— MPY NPOBEJCHUU 3aHATUH CEMHHAPCKOI0 THIIA:
Bb160pouHbIii 6JIMII-0NTPOC HA CEMUHAPCKOM 3aHSATUU
Ketic-cranu

Komnoksrnym

— IIPU KOHTPOJIE PE3YJIbTATOB CAMOCTOSITEIbHONU PaOOThI CTY/AECHTA:
TectupoBanue

Konnoksuym

KonrponbHas pabora

Ormpoc

4.1.2. Jx3aMeH MPOBOAUTCSH C MPUMEHEHHEM CJIeAYIOIHX METOA0B (CPeICTB)
MIPOMEKYTOUHAs aTTeCTallUs TPOBOAUTCA B (pOpMe 3aIIUThl MUHU-TIPOEKTA.

4.2. MaTepuaJ/bl TEKYIIEro KOHTPOJISI yCIIeBaeMOCTH 00y4YarouXcs.

THUNOBBIE OLIEHOYHBIE MAaTEPHUAIIBI 110 TEME |

Opranuzanud. Tunsl opranuzanuii. MeHeakep U yCrienHblii MEHEPKMEHT. DBOJIOLNS HAyKU
ynpasienus. [Iporneccubrit moaxoa. Cuctemusiil moaxoa. CUTyallmoHHBIN TOAX0 . BHyTpeHHsIst
cpella OpraHu3anuy. B3auMocBs3p BHYyTPEHHUX NIEPEMEHHBIX. BHEIIHAS cpeia opranu3anuy.
XapakTepuCTUKU BHYTPEHHEHN cpelibl, (PaKTOPhI MPSMOT0 U KOCBEHHOT'O BO3JEHCTBHUSL.
ConuanbHas OTBETCTBEHHOCTb U 3TUKA. Posib Gu3Heca B ob1ecTse.

TunoBble OLIEHOUHbIE MAaTEPUATIBI IO TEME 2

Kommynukanus. [Iponecc koMMyHHUKaMi. MeXINYHOCTHBIE U OPraHU3allMOHHBIE
KoMMyHHUKaluu. [Ipouecc npunaTus pemweHuil. IMIysbebl K IPUHATHIO PELLIEHUH.
PannonansHOE npuHATHE penieHni. Moienu 1 MeTo1bl NpUHATHSA pemeHnid. [Ipornoznposanue.
Mertozs! IPOrHO3UPOBAHUS.

TurnoBble OLIEHOYHBIE MAaTEPUAIIBI ITO TEME 3

Crparerndeckoe miaHupoBanue. @yHKIIMHU U IPEUMYIIECTBA CTPATErMYECKOI0 IIIAHUPOBAHMSL.
OpraHu3anvoHHbIe LeNU. YTIpaBlIeHUYEeCKUH ayIuT BHYTPEHHUX CHIIBHBIX U CIIA0BIX CTOPOH
opranusanuu. [ltannpoBanne peanmsanuu cTpareruy. Peanusanus cTpaTernyeckoro miaHa.
JlenerupoBaHue, OTBETCTBEHHOCTb U MOJHOMOYHA. D (PEeKTUBHAS OpraHU3aLus CTPYKTYPHI
nostHoMounil. CTpyKTypa opranu3anuii. /lenaprameHtannsanys, aJanTUBHbBIE CTPYKTYPBI,
LEHTPAJIM30BAaHHBIE U ICLIEHTPAIN30BaHHbIE Opranu3anui. Morusanus. Teopur MOTUBALUY.
KonTtposs. [ToBeneHueckre aclieKThl KOHTPOJIS.

TunoBbIE OLIEHOUHbIE MaTEPUATIBI IO TEME 4

['pynmnoBas nuHamuka. Hegopmansubie opranuzanun. DGheKTHBHOCTH Tpyi. JIuaepcTBo:
BJacTh U BiausiHUE. DopMbl BacTu U BIUSHUA. JINIEpCTBO: CTUIIb, CUTYAUs U 3(PPEKTUBHOCTD.



[ToBenenueckuii moaxon K nuaepcTBy. CUTyaTUBHBIE IOAXO0/AbI K 3()(hEKTUBHOMY JIHIEPCTBY.
VYnpasieHue KOHQIUKTaMU, IEpEMEHaMu U cTpeccaMi. [Ipuposa opraHu3amoHHbIX
n3MeHeHni. OpraHu3alMOHHOE Pa3BUTHE.

TunoBble OLIEHOYHBIE MaTEPUAIIBI 11O TEME 5

VYpasneHue TpyqoBbIMU pecypcamu. PazButue Tpy10BbIX pecypcoB. MEHEKMEHT ONEpaLMiA:
CO31aHHE ONEPAMOHHOM cucTeMbl. CHCTEMHBIN OAXO0 K MEHEDKMEHTY OIEepalyi.
Pa3paboTtka npoaykToB U mporeccoB. MOIIHOCTH, UX MECTO PACIIOI0KEHUS U IPOEKTUPOBAHNUE.
Pacnpenenenue paboTsl 1 HOPMUPOBaHKE TPy1a. MEHEeKMEHT onepaluii: pyHKIUOHUPOBAHHE
ornepanrnoHHoi cuctemsl. [TnanupoBanue o0miero o0bemMa Npou3BoACTBA. MEHEHKMEHT
TOBapHO-MATE€PUAIIBHBIX 3aI1aCOB. Y IIPaBICHHUE IPOU3BOICTBOM. MEHEIKMEHT IIPOEKTOB.
OOecneuenne kauecTna.

4.3. OneHo4Hble CpeACTBA ISl IPOMEKYTOYHOM aTTecTaliu.
4.3.1. [lepevyenb KOMNeTEeHIMIi C YKa3aHHeM 3TanoB uX JopMHUPOBaHUS B NMpouecce

ocBOeHHs1 00pa3oBaTebHOIl mporpaMmmbl. [loka3zaTenu U KpuTepuu OLEHMBAHUS
KOMIIETEeHIHIi ¢ y4eTOM 3Tana ux (popMupoBaHuUs.

Kon HaunmenoBanue Kon stana | HanmeHoBaHme 3Tana 0CBOCHUS KOMITETCHITNH
KOMIIETEHIIMN | KOMIETCHLUH OCBOCHUS
KOMITETCHIHH

YK OC-1 Croco0HOCTH npumensaTh | YK OC-1.1 3HaHHE OCHOBHBIX JKOHOMHYECKHX MOJCIEH,
KPUTHYECKHH  aHalu3 W UCIIONIb3YEMBIX IS TPUHATHUS YIPaBICHYECKUX
CUCTEMHBI  IIOAXOJ UL PELICHUN.
pelneHus Criocob6HOCTh OILICHUBATh 3¢ PEeKTUBHOCTD
npodeccroHaNBHBIX 3a/1a4 NPUHATHUS YIPABIEHYECKOTO PEIICHHs] HA OCHOBE

JTMHAMHKA OCHOBHBIX 9KOHOMHYECKHUX
noKasarenen.

YK OC-2 Cmocobnocts  mpumensats | YK OC-2.1 CrocoOHOCTh TMPHUMEHSATh MPOCKTHBIA ITOIXO
NPOEKTHBIM  TMOAXOX  JUIs NP peleHu: NpodeccHoHaIBHBIX 3a/1a4
penieHus
npodeccHoHaNIBHBIX 3a/1a4

Oran ocBoeHus Iloka3zarens Kpurepuii onieHUBaHUS
KOMITETEHIIUU OLICHUBAHHUS
YKOC-1.1 Ob6ocHoBbIBaeT ynpasineHueckue | [IpuMeHsieT ynpaBieHYeckue

pelIeHrs Ha OCHOBaHUU pelIeHrs Ha OCHOBAaHUH BCETO
KJIFOUEBBIX IIOKa3aTenen KOMIIJIEKCA MOKA3aTeIeH ¢
JEATEIBHOCTH NPEATIPUATHS; MIPUMEHEHUEM MUKPO- U
[TpumeHnsier Makpo u MaKpO3KOHOMHUYECKHX MOKa3aTelel;
MHUKPO3KOHOMHYECKHE MOJIETN
JUISl aHAJIM3a PIHOYHOU
KOHBIOHKTYPBI




YK OC-2.1 [Ipumensier npoekTHbIN noaxon K | CTpyKTypupyer 110101 (1% )%
pEelIeHUI0  33a74a4 B CBOEH | IPUHATUSA PELICHUs C Y4ETOM ITaIlOB

npodeCcCuOHATHLHON IPOEKTHOT'O IOIX0/1a,

JeATEIbHOCTH  Ha  pas3ianuHbIX | [IpuMeHseT npoeKTHbINM OAXO0A IpU
YPOBHSIX, C Y4YeTOM 3TamoB | pa3paboTke pereHusI
pa3paboTKK TPOEKTa, YCIOBHHA H | MPOPECCHOHATBHBIX 3a/1a4,
OTpaHUYCHUH, TuIaHupyeMbIX | OleHHBaeT 1 MUHUMHU3UPYET PUCKH,
pe3yJIbTaTOB, a TaKXe | BOSHUKAIOIINE B nporecce
IbTEPHATUBHBIX BapUAHTOB | HCIIOJIb30BAHUS MIPOEKTHOTO
HNPUHATUSA PELICHUS 1oaxonaa IpH peuenuu

npodeccroHaNbHBIX 3a1a4,
[IpoBomuT  (UHAHCOBBIA  aHANM3
PE3yNbTaToB UCTIONIb30BAHUS
IPOEKTHOTO TOAXO0Ja MPH PEIICHUH
npodeccCHOHANBHBIX, A  TaKXKe
OCYIIECTBIISICT OICHKY BO3MOXHBIX
PHCKOB HCIIOJIb30BaHUS MPOEKTHOTO
HOAX0/a

IIpuMepsI KelcoB:

Ha ¢upme paboraror 5 cOOpmmKoB, 3 TOKaps, HAYAIBHUK [I€Xa, OyXrajuTep, MEHEIKep 10
peKiaMe U cObITY, TeHepalbHbIN aupekTop. JnurensHocts paboueii Heaenu — 40 yacos. Gupma
npousBoauT 10000 uznenuii B rox ¥ npojaeT ux B cpegHem no 10 py6 3a mwrtyky npu
cebecronmoctu B 6 py6. KakoBa B 310l hupme Mporu3BOAUTEIBHOCTD TPY/Ia B HATYPAIbHON
dopme B yac? KakoBa nHIMBHAyaIbHAS TPOU3BOAUTEILHOCT B pacyeTe Ha Heneno? Kakosa
oOmedupmMeHHas MPOU3BOAUTENBHOCTD TPy ia?

Br1Oparb KoMIaHnI0, COCTaBHUTH CIPABKY O HEH, pazpadorats st komnannu SWOT-ananms ¢
HE MeHee YeM 7-8 MyHKTaMHM [0 KaXKA0MY U3 HalpaBlIeHUH aHaIn3a, COCTaBUTh Ha 0a3e
noiy4eHHoro Matepuana marpuiy SWOT-ananuza, Ha 6a3e MaTpHUIBI COCTABUTh
CTpaTeTU4eCcKui IIaH JUIs NPEeIIpUsATHSL.

CtpyKTypa LIeHbI TOBapa: HOPMATHB MIEPEMEHHBIX H3zepkeK — 50 pyd, HOpMaTUB MOCTOSHHBIX —
30 py6, HopmaTuB npuObLIH — 20 py6. Ecnu yxe 3akiitoueHHbIe JOrOBOPBI HA 3TOT IO
NEPEKPHIBAIOT TOUKY 0€3yOBITOUHOCTH, KaKyt0 MPUObUIH (IIPU HATMUUU HE3arpy>KEHHBIX
MOIIIHOCTEN) MOKET PUHECTH OMOJIHUTENbHAs ToBapHas naptus B 1000 ennHui ToBapa no
neHe 75 py0 3a mryky?

®dupma npojaet cBoit ToBap mo 300 py6 3a mryky. HopmaTtus nepeMeHHbIX U3JepKeK
npon3BoCTBa cocTaBisieT 120 py0, a BaOBBIE MOCTOSTHHBIE U3JIEPKKU B PacuéTe Ha TOT
coctaBisatoT 1 MitH py6. Kakoe MUHUMaNbHOE KOTMYECTBO TOBApa HY>KHO PeaIn30BaTh 3a IO/,
YTOOBI 00ECTIEYUTh BHIKHUBAEMOCTh (PUPMBI?

Ikana oueHNBaHNA.

86-100
Omauyno

3HaTh UHCTPYMEHTHI, MEXAHU3MBI M METO/IbI YIIPABJICHUS OpraHU3alMei;

0COOEHHOCTH.

CYUIECTBYIOIIME  METOJMWKM  BHYTPU(PUPMEHHOTO  IUIAHUPOBAHUS
TUTAHUPOBAHUS IPEACTOSIINX paboT U MEPOIIPUATHI

OCHOBHBIC COBPEMCHHBLIC MOIACIIM  YIPABJICHHUA W WX HAIIUOHAJIBHLIC

YMeTh oco3HaBaTh W (POPMYIHPOBATH COBPEMEHHBIE TPOOIEMBI, CTOSIIINE
nepeA OpraHu3anued, W TMyTH HUX PEHIeHUs; NPUMEHATh METO/bI

n
u




Bnaners (yMeTh NMpuUMEHSTh) HABBIKOM OPraHU3AI[MOHHOTO MPOEKTHUPOBAHMS,
croco0amMM TMPOTHO3UPOBAHUS M MOJAETHPOBAHMSA IPOLECCOB B cdepe
HapOJHOr0 XO3siCTBa; crmoco0aMu MPOTHO3UPOBAHUS U MOJEIUPOBAHUS
IIPOLIECCOB B OPraHU3aLUU.

I'myOokne wucuepnbpIBalOLIME 3HAHUA MaTepuaja BCEM  JAMCLMUILUIMHBI,
[IOHUMAaHUE CYIIHOCTH W B3aUMOCBSA3M PACCMAaTPUBAEMBIX IIPOLIECCOB H
SBJICHUH, TBEPJOE 3HAHUE OCHOBHBIX IIOJIOXKEHUM CMEXHBIX TUCLUIUINH;
JIOTUYECKOE U IOCJIEI0BATEIbHOE PEIICHHUE Kelica, OJIyYeHHOTO Ha HK3aMEHE;
UCTOJb30BAaHWE B HEOOXOAMMOM Mepe Tpu MPOBEACHUU TECTUPOBAHHS
MaTepuaoB BCE peKOMEHAOBAHHOM JIMTEPaTypPhI

66-85
Xopowo

3HaTh HUCTOPHUIO BO3HUKHOBCHUS W PA3BUTHUA MCHCIPKMCHTA KaK HAYKH 00
yrpaBJI€HUHU; OCHOBHBIC MMOHATUHHEIC KaT€ropuyu TCEOPHU OpraHu3alu U
TCOpHUHU CUCTEM; COACPIKAHUC KOHIICHHI/If/'I CTPAaTCTrN4CCKOro, TaKTUYCCKOTO,
OIICPATUBHOI'O U OIICPATMOHHOI'0O MCHCPKMCHTA

YMeTh IoHUMAaTh U OICHUBATH C HAYYHO-aHAJTIUTUYCCKUX HOSI/II_[I/Iﬁ IMpOLECCChI,
IMPOUCXOAAIIC B ri00aJbHOM S5KOHOMUKE B 00JIaCTH MCHCIPKMCHTA,
MOTUBHPOBATH IEPCOHAJI B PA3JIMYHBIX CUTYAUAX.

Bnaners (ymMeTh NpPUMEHATb) COBPEMEHHBIMM METOJaMM YIIPaBICHUS U
MPAaKTUYECKIMH HaBBIKAaMH B chepe MEHEDKMEHTA; MPAKTHYECKUM HaBBIKOM
10 pa3paboTKe U MPUHATHUIO YIPABIEHUYECKOTO PELICHHUs] B COOTBETCTBHM CO
CKJIQJbIBAIOLIEHCS CUTyallMed U LEJSIMU OpraHU3alHH.

TBepI[I)Ie U JOCTATOYHO IIOJIHBIC 3HAHWA BCCro HpOrpaMMHOI0 Marcpuala,
MpaBHUIILHOC TIMOHUMAHHUEC CYHNIHOCTH W B3aHMMOCBA3HU pPACCMATPHUBACMBIX
IMpoHECCOB U HBJ'IeHPIfI; MMOCJICA0BATCIIbHBIC, TPABUJIIBHBIC, KOHKPETHBIC OTBCThHI
Ha TIIOCTABJICHHBIC BOIPOCHI TIPpH HCCYHICCTBCHHBIX HCTOYHOCTAX IIO
OTACJIBHBIM BOIIPpOCaM IpH NPOBCACHUN TCCTUPOBAHUA

51-65
Yooenemsopumenwvho

3HaTh OCHOBHYIO JJOJDKHOCTHYIO OOSI3aHHOCTh M OCHOBHOE (DYHKIIMOHAJIBHOE
Ha3HaYeHHe MEHEKepa, OCHOBHBIE KaTErOpUM U TEPMUHBI B 00JaCTH TEOPUU
MEHEJ’KMEHTA; «aHaTOMHIO» OpraHU3aliu (TO eCTh €€ CTPYKTYpHpPOBaHNUE);
METO/Ibl ¥ IPUHIMIIBI (YHKIIMOHUPOBAHUS OpraHU3al1H.

YMeTh MPUMEHSTh METOJIBI OCYIIECTBICHUS KOHTPOJISI 332 XOJIOM M WUTOTaMHU
BBHITIOJTHEHUS IPUHUMAEMBIX PEIICHUI;

MoJy4yaTh JI€TaJbHOE TIPEJICTABICHHE O BHYTPEHHEW W BHEIIHEW Cpeje
OpraHu3alyu.

Brnaners (ymMeTh NpHUMEHSATh) MpPHEMaMHU PEIHICHUS KOHKPETHBIX IpooiieMm,
BO3HUKAIOMIMX B  TOBCEIHEBHON  TMpPaKTUKE YIOPABIEHUS;  HaBBIKOM
(GbopMyIMpOBaHUS BHEOPTaHMW3ALMOHHOW M BHYTPUOPTaHMW3ALMOHHOW Lieien
KOMITIaHUWY;

TBepaoe 3HaHUE U MOHMMAaHUE OCHOBHBIX BOIIPOCOB MPOrPAMMBIL; IPABUIIbHBIC
1 KOHKpETHBIC, 0€3 rpyObhIX OMMOOK OTBETHI HA MOCTABJIECHHBIC BOMPOCHI MPU
HETOYHOCTSX U HECYIIECTBEHHBIX OIMMOKaX B OCBEIICHUU OTACITHHBIX
MTOJIOKEHUM.




0-50 He oBnanen nepednCIIeHHBIMU BBIIIE 3HAHUAMH, YMEHUSAMU, HABBIKAMU
Heyooenemsopumenvno
HenpaBunbHbIii OTBET XOTsI Obl Ha OJAMH W3 OCHOBHBIX BOIPOCOB, I'pyObIe
OIMOKY B PELICHUH Keiica, HEMOHUMaHWe CYITHOCTH U3JIaraeMbIX BOIIPOCOB

4.4, MeToauvecKkne MaTepPUAJIbI

[Tponerypa olleHHBaHUSI MUHU-TIPOEKTA MO TeHEPATHLHOMY MEHEDKMEHTY BKIIIOYAeT B ceOsl:
BBICTYIUICHUE aBTOpA IIPOEKTA,

JIOTIOJTHUTEIILHBIE BOIIPOCHI 110 YITPABICHUYECKUM acIIeKTaM MPOEKTa.

Jis mpe3eHTalud MHHHU-TIPOCKTa KaXIOMY CTYIEHTY oTBomutcs He Oonee 10 mumyt. [Ipm
3alIUTC MOI'yT MPEACTABIATHCA HOIOJHUTCIIBHBIC MAaTCPHAJIbl, XapaKTCPHU3YIOIIHNE HAYUYHYIO U
IIPAKTUYECKYIO LIECHHOCTh BBIIIOJHEHHON paboThl (pa3laTOYHBI MaTepua, Ie4aTHbIe CTaTbU 10
TeMe, JJOKYMEHTBI, YKa3bIBAIOIINE HA NPAKTUYECKOE MPUMEHEHHE PE3y/IbTaTOB MPOCKTA U T.II.),
UCIIOJIB30BaThCS TEXHUYECKHUE CPEJICTBA JJIs TIPE3CHTAIIMY MAaTePHAJIOB MIPOCKTA.

[Tocne cooOmieHnst 0 copepKaHUM MHUHH-TIPOEKTa CTYACHTY 3a/Jal0TCsl BOIMPOCH KOMUCCHH IO
pabore.

OO61as 3amuTa MUHHU- IPOEKTa 10 FeHepalbHOMY MEHE/DKMEHTY He JJoJDKHa npeBbimath 0,5
qaca.
5. Mertoanuyeckne ykazaHus 1l 00y4AOUIUXCHA 10 OCBOCHHIO
AUCHHUTINHBI

B nponecce nzyuenus: aucuuiuinabl « COBpeMEHHbBIH MEHEIKMEHT» UCIIONb3YOTCS
pa3HooOpa3Hbie GOPMBI OCBOCHHS TUCIIUIUIMHBI B X0/I€ Y4€OHOTO Tpoliecca: JICKIIUU, CEMUHAPHI,
ONPOCHI, TECTUPOBAHHUSI, PEIIICHUE KEHCOB.

D¢ ¢pexTuBHOE 00yUyeHHE IMpeanonaraeT MIaHUPOBAHUE U PALlMOHAIBHYIO OpraHU3alHIo
BpPEMEHH, OTBEJICHHOTO HA CAMOCTOSITENIbHYIO BHEAYAUTOPHYIO paboTy cryneHTa. Pekomenmyercs
OpraHu30BaTh pPabOTy CIEAYIOIIUM 00pa30M: Ha PEryIsIpHOW OCHOBE /10 KaKJIOr0 ayAUTOPHOIO
3aHATHUS IPOCMATPHUBATH JAHHYIO IPOTPaMMY C T€M, YTOOBI UMETh LIEIOCTHOE MPEICTABICHUE O
JIOTUKE TUCHUIUIMHBI U O TPENCTOSIIEH TeMe JIeKI[UH, MOMOXET ee Ooisee 3hdHEeKTUBHOMY
BOCTIpUATHIO. [IpH 3TOM y CTyAeHTa BO3HUKHYT COJIE€pKaTelbHbIE BOIPOCHI, KOTOPbIE MOTYT
OBITH IPEUIOKEHBI ISl 00CYKIEHUS B XOJI€ TPYIIIOBOTO JAUCITYTA.

XKenarenpHo mpeaBapUTENbHO OO MPOCMOTPETHh COOTBETCTBYIOIIMI Marepuanl H3
UCTOYHHUKOB B CITUCKE OCHOBHOW JIUTEPATYPhI, 3TO MOMOXKET C(HOPMHUPOBATH NEPBUYHBIC 3HAHUS
o mpenMere. PekoMmeHayercs TakKe 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOMPOCHI IS
JAIbHENUILET0 CaMOCTOSATENBHOIO U3YYEHHUs. YPE3BBIYAMHO IOJIE3HBIM SIBIISIETCS PACCMOTPEHHE
MEePEYHs] KOHTPOJIbHBIX BOMPOCOB ISl CAMOCTOSITEILHONW MOATOTOBKHU, COAEPKAIIMXCS B KOHILIE
TEKCTOB JIEKLIUI 110 KaXKA0U TEME Kypca.

ITocne nexuuit ciexyer Gosee TIIATETbHO MPOPadOTaTh Marepuai B BUAE MPE3CHTALUU
npenonaasarens 00 B JApyrod ¢opme, B TOM 4YHCIE IyTeM H3y4€HUs PEKOMEHJIOBaHHOM
yueOHo#l nuteparypbl. lloMHMMO H3y4deHHsT PEKOMEHJOBAaHHON IUTeparypbl M MaTepuasoB
npenojasareiis, KOTOpOE JaeT JHIIb MHHHUMAJIbHBIA CTaHJApTHBIM 00beM HH(OpMAINH,
HEOOXOIMMO PETYIIPHOE CaMOCTOATENbHOE U3bICKaHUE HMHPOpPMAIMK C OOpalleHueM K



pa3sHOOOpa3HBIM HMCTOYHHUKAM: OHUOMUOTEYHBIH (QyHIAMEHTAIbHBIA M KypHaJIbHBIH (oH,
pECYpPCHI CETH UHTEPHET, POopMUPOBaHNE COOCTBEHHON yueOHOM OMOTNOTEKH.

O0s13aTenbHBIM ATAIIOM CaMOCTOATENIBHOM pabOoThl SIBISETCS BBIIOJIHEHUE KOHTPOJIbHBIX
3aJlaHuil 10 IIPEACTaBICHMIO IIPENOJAABaTelsl M 3aKPEIUICHHE H3Y4YEHHOIO Marepuaia
IIOCPEACTBOM DEIIECHUS KEWCOB, PACCMOTPEHUs CHUTyallMd M OTBETa Ha IIPUBEICHHBIE B
IIporpamMmme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a/1aHMUS.

s Oosee  ynIyOJeHHOTO WM3YYCHHS] JWCIUIUIMHBI JKEJIATEIBHO WHUIIUATHBHOE
BBIMIOJIHEHUE TECTOB, PEUICHHE 3a/a4, aHaJu3 CUTyallud cBepx o00s3areibHON MporpaMmbl. B
ATUX 1IEJISIX PEKOMEH/IYETCsl YCTaHOBJICHUE KOHTAKTOB C MPEINojiaBaTeieM, akTUBHOE BepOaIbHOE
U BUPTYyaJIbHOE OOIICHHE B PAMKaX WHIAMBUAYAIbHBIX KOHCYIbTAIMI. DTO MPUHECET MOIb3Y MPU
W3YYEHUU OTIENBHBIX TEM U Pa3/eNiOB JUCIHIUIMHBL, HO U MO 3(PPEKTUBHOMY HCIOIH30BAHHIO
MaTrepralioB yueOHO-METOANYECKOTO KOMILJIEKCA.

6. VYueOHasi 1uTepaTypa H pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHHKAIIUOHHOM
cetn "UnTepHeT", BK/IIOUYAS NePeYeHb Y4eOHO-MeTOAMYECKOr0 o0ecneyeHus: AJsi
CaMOCTOSITE/IbHOI Pa0d0ThI 00y4aKOIIMXCH M0 JMCUHUILIHHE

6.1.0OcHoBHas JuTepaTypa:

banamos A.U., Porosa E.M., Tuxonoa M.B., Tkauenko E.A., Ynpasnenue npoekramu, 2016
Kauana B.B., OcHOBBI TeOpUM CUCTEM U CUCTEMHOTO aHanu3a, 2015

[ITapanosa T.B., OcHoBbl MeHemKMEHTa, 2016

Epmomnaesa JI.JI., OcnoBbl MeHemxkmenTa, «OJIMHTA», 2014

360posckuii I'.E. Coumonorus ynpasieHus: yuebHoe nocooue, 2014

Meckon M. X., Ans6ept M., Xenoypu @.CHOBbI MEHEIXKMEHTA, 3-€ U3JJaHUE OCHOBEI
MeHeKMEHTa, 3-¢ n3nanne, 2014

6.2.JlonoTHUTeIbHAS JIUTEpaTypa:

bpannenOyprep A, Helinbadgd b.  KonkypentHoe corpymandectBo B 6u3Hece, 2012
Tomncon-miu. Aptyp A., Crpukiienn III A. JIx. Ctparernyeckuii MEHEHKMEHT: KOHIICTIIIUN U
CUTYyallMH JJis aHanu3a, 12-e uznanue, 2012

Kyxesa C.H., Metoasl wuccinenoBaHuii B MeHeIxkMeHTe, OMCKUH TOCyIapCTBEHHBIN
yausepcureT uM. @.M. Jloctoesckoro, 2014

[ToroB FO.M. Ynpasnenue npoexramu: Ydye6Hoe nocodue, 2013

6.3.YueOHo-MeTOAMYECKOE 00ecTiedeHue CAMOCTONATETbHOI PadoThI:

Meckon M.X., Anbbept M., Xenoypu ®@. OcHOBBI MeHeKMeHTa, 3-¢ uznanue: [lep. ¢ anrm. -
M.: OO0 «M1./. Bunbsimcy, 2014. - 672 c.

Tomncon-min. Aptyp A., Crpuxnenn III A. JIxk., Ctparernueckuii MEHEUKMEHT: KOHLEILIUU U
CUTyallMH Ui aHaiu3a, 12-e uznanue: Ilep. ¢ anrn. - M.: U3parensckuit jom «Bunbsimey, 2014.
- 928 c.



6.4.HopMaTuBHbIE IPaBOBbIE IOKYMEHTHI He NPelyCMOTPEeHbI.

6.5. UnTepHeT-pecypchl:
www.government.ru— odunmanbabiii caidt [IpaBurensctea PO
Www.cbr.ru — odurmansuslii caiit banka Poccun
www.minfin.ru — odbunuaneheiii cait Munucrepcrsa punancos PO
WWW.economy.gov.ru — opunuaabHblil callT MUHICTEPCTBa IKOHOMHUYECKOTO pa3BUTHSA PO
WWW.gKS.ru — odpuimanbHelii caidt depepanbHOi CiTyKObl TOCYAapCTBEHHOM CTATUCTUKU
www.forbes.ru
www.counsultant.ru
www.garant.ru
www.kommersant.ru
www.rbc.ru
www.interfax.ru

6.6. Hble HCTOYHUKH He NMPeLyCMOTPEHbI.

7. MarepuaibHO-TeXHHYECKAs 0a3a, UHPOPMALMOHHbIE TEXHOJIOTHH,
NMporpaMMHoe odecneyeHne 1 HHPOPMaLMOHHbIE CIPABOYHbIE CHCTEMbI

[Tepevens MHPOPMALMOHHBIX TEXHOJIOTUH, MPOTPAMMHBIX IPOJAYKTOB, HCIIOJIB3YEMbIX MTPH
OCYIIIECTBIIEHUU 00pa30BaTEILHOTO Mpollecca Mo JUCIUILTUHE
http://e-library.ranepa.ru

http://www.biblio-online.ru

http://apps.webofknowledge.com

http://www.scopus.com

TexHuueckue cpeacraa:

IlepcoHAIBHBIN KOMITBIOTED,

KomnupoBanbHslii anmapar,

IIpuntep,

Ckamnep,

LCD-npoektop u HOyTOYK,

OBepxen-npoexTop



http://www.forbes.ru/
http://www.biblio-online.ru/
http://apps.webofknowledge.com/

