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O0beM 1 MeCTO TUCIHILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl
ConeprkaHue U CTPYKTYpa JTUCIUILTHHBI

Marepuansl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYaroIuXcs U (POH OLIEHOUHBIX
CPE/CTB MPOMEKYTOUYHOM aTTECTAIMH MO JUCIUTUINHE

Metoanueckue ykazaHus JJisg 00y4aroluxcsi 0 OCBOCHUIO JUCIUTUIMHBI

YuebHas mureparypa u pecypchl HHPOPMAIMOHHO-TEIEKOMMYHUKAITHOHHOW CETH
«HaTepHeT», yaeOHO-MeToANnYeCKoe 00eCcTIedYeHnEe CaMOCTOSTEIbHON pabOTHI
00yJaromuxcs Mo JUCIUTUIAHE

6.1 OcHoBHas uTEpaTypa

6.2 JlomomHUTENIBbHAS TUTEpaTypa

6.3 YuebHo-MeTomm4ecKkoe ooecrneueHrne CaMOCTOATEIbHOM paboThI

6.4 HopmaTuBHBIC TPaBOBBIC JJOKYMEHTBI

6.5 UnTepHet-pecypcsl

6.6 Hble HICTOYHUKHT

MarepuanbHO — TeXHUYecKast 6a3a, MHPOPMALMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHre U MHOOPMAITMOHHBIC CIIPABOYHBIE CUCTEMBI



1. IlepeuyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4YeHUS MO AMCHMUIJIMHE, COOTHECEHHBIX €
IUIAHMPYEMBbIMH Pe3yJIbTATAMM OCBOEHHS MPOrPaMMbI

Jucuumnnnza «CTpaTernuyecKuii MEHEHKMEHT U CTPATETHUYECKUM aHATIU3)
1.1.06ecnieynBaeT OBIAICHUE CACAYIOINIMMU KOMITETCHIIUSIMU:

Kon HanmeHoBaHMe KOMIIETEHIIMN Kon srana | HanmeHnoBaHue JTana
KOMITETCHIHN OCBOCHUS OCBOCHUSI KOMIIETCHLIH
KOMIIETCHINH

[K-2 CnocoGHOCTh paspabateBats | [1K-2.1 CnocobHocTh  pa3pabaThiBaTh
KOPIIOPATHBHYIO  CTPATEerHIO,  HPOrPaMMEI KOPIIOPAaTHBHYIO  CTPAaTerHIo,
OPraHU3aLHOHHOTO PAa3BUTUS M U3MEHEHHUH M [POrpaMMbl OPraHU3aLUOHHOTO
00€eCIeunBaTh UX peatnu3aLiio Pa3BUTHUA u WU3MEHECHUH

OpraHu3alu

AIIK-2 crnocoOHOCTh  0000mare u  kpurwuecku | JAIK-2.1 YMeHHe TPOBOAWTH  AHAIH3
OLICHUBATb pe3yabTaThl HCCIIeIOBaHUH CHCTEMBI yIIPaBJICHUS B
aKTyaJbHBIX ~ TpOOJeM,  CBS3aHHBIX  C KOMITaHUU BbIpabaThIBaTh
UCIIOJIb30BAaHUEM IPOEKTHOTO IOJXOJa B peKOMeHIaluK no ee
NpeANPUHUMATENECKON JIeATEeNILHOCTH, YIYYIICHUIO
MOJTyYeHHBIE OTEYeCTBEHHBIMHU u
3apyOCIKHBIMU HCCIICIOBATEIIIMU

JIIK-3 CIOCOOHOCTh MPOBOAMTH camocTosTenbHbie | JIITK-3.2 YMeHue TpOBOAUTH aAHAIU3
UCCIEJIOBaHHUsI B paMKaxX HCIOJIb30BaHUS pa3paboTaHHOW NpOrpamMMbl U
HPOSKTHOT'O MoAX0/a B BBIpa0aThIBaTh PEKOMCHIAIIUU
NpPEeINPHHAMATENILCKOH — IEATENPHOCTH B IO e¢ YIY4YIICHHIO
COOTBETCTBHH ¢ pa3paboTaHHOM porpaMMoi

1.2.B pe3yiabTaTe OCBOCHU A AUCHUILINHBL Y CTYACHTOB NOJIKHBI OBITh:

OT®/T® (npu Hammuuu | Kon stana | Pe3ynprarel 00y4yeHus

npodcranaapTa)/mpodeccu | OCBOCHHS

OHAJIBHBIC HeﬁCTBHH KOMIICTCHIINHU

Crparerngyeckoe [K-2.1 HA YPOBHe 3HAHMIi:

yIpaBlI€HUE  MpOLECccCaMu 3HaHUE KOHLENIUI, NHCTPYMEHTOB U TEPMUHOB, UCIIOJIb3YEMBIX
OpraHU3alHOHHOM u B CTPaTerH4ecKOM MEHEIKMEHTE;

TEXHOJIOTUYECKOH 3HaHWE OTAalOB M CHEUU(UKH pa3pabOTKH, HWCIIOJIHEHHS U
MOJICPHH3AIIUH KOHTPOJIS CTPATErHYECKUX PELICHHI;

HPOU3BOJICTBA 3HaHUE OCHOBHBIX TUIIOB KOPIOPATHBHBIX CTPAaTETHH;
(mpodeccnoHanbHbIH 3HaHWe Hauboyee pACIpPOCTPaHCHHBIX MPUYHH HEyJad B
craggapt «CHenuaiuct Mo CTPAaTErHYECKOM MEHEDKMEHTE.

CTpaTern4eckoMy u Ha YPOBHE YMEHMii:

TaKTUYECKOMY YMEHUE IPOBOJAUTh AHAJIU3 KOPIOPATUBHOM CTPYKTYpHl H
TJIaHUPOBAHUIO n q)yHKI_II/IOHI/IpOBaHI/DI IJIA ONPCACIICHUA CHUJIBHBIX M CITa0BIX
OpraHu3anuun q)aKTOpOB B ACATCIIBHOCTH KOMIIAHUU,

MIPOM3BOJICTBAY) YMEHHUE NPOBOJUTH AHAIN3 KOHKYPEHTHOM BHEIHEH Cpenbl IJis

BBIABIICHUA 6J'IaFOHpI/I$[THBIX BO3MOKHOCTEH /Y
MOTCHIHAJBbHBIX YIPO3 MMO3UIUAM KOMIIAHUU;
yYMEHuUe OIIpEACJIATD, q)OpMyJ'IPIpOBaTI), 000CHOBBIBAaTh n

JIOBOAUTH J10 NIEPCOHANA CTPATErNIeCKUEe KOPIIOPATUBHBIE LIETIH;
yMeHHe 00ecneyrBaTh PEaTH3alHI0 NPUHATBIX CTPaTErHnYecKHX
pemieHuii B Macmrabax KOpIOpalmMd M €€  CTPYKTYPHBIX
oipa3iesieHu .

HA YPOBHE HABBIKOB!

HaBBIK 0000mmIeHNs (PaKTOPOB M AHATMTHYECKUX PE3YIbTATOB U
UX IPUMEHEHHUS B KOPIIOPATUBHBIX MacITadax;

HaBBIK MIPUHATHS CTPATETUYECKUX PEIICHUH Ha OCHOBE aHAIIN3a U
MOHUMAaHNWA BHYTPEHHEH W BHEUIHEW CpeIsl KOPIOpaluHy,
KayeCTBEHHOIO0 M  KOJHMYECTBEHHOTO IPOTHO3UPOBAaHUS U
UHAMBUAYaJIbHOW UHTYHILINU;

HaBBIK JINAEPCTBA B MEHEKEPCKON NPAaKTUKE U B MOTHBALUU
HepcoHana Uil  BBINOJHEHHUS  CTPAaTerHYecKUX Lened ¢
HaUBBICIIUMU pe3yIbTaTaMU;

HaBBIK MHTEPIpETALUU aHAIU3a TEeKYLIEH CUTyallMu U BHECEHUS
HEOOXOANMBIX KOPPEKTHB B CTPATETHIO KOMIAHUH.




Crparerndeckoe ATIK-2.1 Ha YpPOBHE 3HAHUIA:

yIOpaBiIeHHE  MPOIECCaMU 3HaHHE METOJIOB M KPUTEPUEB OLIEHKHU AETIOBOM cpenbl B paboTax
KOHCTPYKTOPCKO, OTEYECTBEHHBIX U 3apyO0e)KHBIX HCCIIE0OBATEIICH;
TEXHOJIOTHYECKOM u 3HaHWE WHCTPYMEHTOB M TEXHHUKHU MPOTHO3UPOBAHHS B OM3HEC-
OpraHu3alMOHHON cpexne;

MOJATOTOBKH TPOU3BOCTBA 3HAaHWE WCTOYHMKOB MWH(pOpManMK 10 BHEUIHEH Cpexe,
(npodeccrnoHanbHbIN HEOoOX0MMOH ISl CTPAaTerHYeCcKOro INIaHUPOBAHUS;

craniapt «CrenuanyucT 1o 3HAHME  AHAJMTUYECKMX  MOAXOAOB  Npu  pa3paboTke
CTPaTETUYECKOMY u CTpaTErnuecKuX PeLICHUI;

TaKTUYECKOMY 3HAHHE KOPHOPaTHBHBIX cTparerui u KpPHUTEpPUEB,
TUTAHUPOBAHUIO u OTIPENIENAONINX BHIOOP ONTHUMAIBFHOTO PEIICHUS B KOHKPETHBIX
OpTaHU3aINH YCIIOBHSAX.

TIPOM3BOJICTBAY). HA YPOBHE YMEHUIA:

[InarupoBanue YMEHHE TOHMMAaTh apryMEHTAIMI0 M BEIBOJBI HCCIEIOBaTeNeH
JIESTeTTLHOCTH aKTyaJbHBIX IPOOIEM MCHEIKMEHTA;

oApa3aeIcHAs B yMeHHe 0000maTh BEIBOIBI I PEKOMEHIAIINH HUCCIIeAOBATENCH 1
COOTBETCTBUH co OLICHMBAaTh BO3MOXXHOCTH WX NPUMEHEHUS KOMIIaHHEH B
CTpaTCTUICCKUMHU neJsIMHU KOHerTHOﬁ CUTYyalluu;

OpraHmu3anuun YMEHUE OLUCHUTL W TMPOaHAJIU3UPOBATHL PCAJIbHBIC TMO3UIUN
(npodeccrnoHanbHbIH KOMITaHHH B €€ KOHKYPEHTHON OM3Hec-cpee.

cragaapT «CHenuanucT Mo
YIOPaBJICHUIO PUCKAMU)

HA YPOBHE HABBIKOB:

HaBBIK BJIaJICHHUS HHOCTPAHHBIM (QHTTIMHCKHUM) S3BIKOM;

HaBbIK TTOHMMAHUs KOPIOPATHBHBIX MpoOneM, TpeOyrommx
pa3pellieHus;

HaBBIK NIPOBEACHUS BHYTPEHHETO M BHEIIHETO ayAMTa, BKIIOUYas
aHaIIM3 MUKPO- U MaKpOCpeIbl KOMIIAaHUH.

AIIMHHUCTpPATHBHOE ATIK-3.2 HA YPOBHE 3HAHMIA:

perylaMeHTHPOBaHNE 3HaHME crenn(UKY BHYTPECHHEH 1 BHEIIHEH Cpeibl KOMIIaHUH;
paboThl CaMOCTOSATENBHOTO 3HaHHe (AKTOPOB MHUKPO- U MAKpPOCPE/Ibl KOMIIAaHUY;
CHeUaIbHOTO 3HaHHE HMHCTPYMEHTOB, MEXaHM3MOB U METOJOB aHauu3a |
HOApa3ACICHUSL OLICHKH JESATEeIIbHOCTH KOMITaHUY;

BHYTPEHHETO KOHTPOJIS 3HaHHE MPUHIMIOB BBIPA0OTKH ONTHUMAJBHBIX KOPIOPATUBHBIX
(podeccruoHaNbHBIN peLICHUMN.

craugapT «CHenuanucT Mo Ha YPOBHE YMEHMii:

BHYTPEHHEMY  KOHTPOJIIO yYMEHHE NOoJy4daTh AETalbHYI0 WH()OpManWio O BHYTPEHHEH M

(BHYTpEHHHIA KOHTPOJIEP)>)

BHEULIHEN cpesie opraHu3alum;

YMEHHE CO37aTh MATPHILYy OICHKH (PaKTOPOB BHYTPEHHEH Cpeisl
KOMIIaHHH;

YMEHHE CO3[aTh MATpPHUIy OLEHKH (PaKTOPOB BHEIIHEH Cpellbl
KOMIIaHHH;

yMEHHE TOCTPOUTh Mojaenb I[lopTepa nas KOHKYPEHTHOTO
aHa/IM3a;

YMEHUE CO3/IaTh MATPHUILy KOHKYPEHTHOTO MPOQHIIS KOMIIAHUH.
HA YPOBHE HABBIKOB:

HaBBIK Pa3pabOTKH W MPHUHATHS CTPATETMYECKUX PEIICHUH Ha
OCHOBE HCCJIEIOBAHUN IO OMNpPENEICHUI0O M OLIEHKEe MO3ULIMHA
KOMITAaHUYU B KOHKYPEHTHOW OHM3HEC Cpeae;

HaBBIK MPOTHO3UPOBAHUS W MOJICITHPOBAHUS Pa3BUTHS OW3HEC
CUTyallUh W  JeWCTBMM  KOMIIAaHMW B  CTpaTEeruuecKoin
MEPCIEKTUBE;

HaBBIK Pa3pa0OTKU ONTHUMAIBFHON CTPATerHH KOMIIAHHHW, HCXOIS
13 MO3UIUN KOMITAaHUH U IMYHOW UHTYUIIUH.

2. O0BbeM u MecTO TMCHMILIMHBI B cTpyKTYype OI1 BO

O0bem 1M CUMIIIMHBI
OO011ast TPYI0€MKOCTh AUCHUIUIMHBI — 72 Yaca, U3 HUX KOJMYECTBO aKaJIeMUYECKHX YacoB,
BbIJIEJICHHBIX Ha KOHTAKTHYIO pa0oTy ¢ mpemnojaasareneM —16, B TOM uucie
® 3aHATHH JEKLNOHHOIO THUIIA — 2,

® 3aHATHI CEMHUHApPCKOro Thna — 14.



KonnuecTBo akaieMUYeCKUX 4acoB, BBIICTICHHBIX HA CAMOCTOSTENBHYIO PaboTy 00ydaromuxcst —
56. ®opmMoit MPOMEKYTOYHON aTTECTALUU MO JUCIIUIUIMHE B COOTBETCTBHHU C yUEOHBIM TJIAaHOM
ABJISIETCS DK3aMEH.

Mecto aucunmimnsl B ctpykrype OII BO
Hucuuniuna b1.6.01 «CTtpaternyeckuii MEHEPKMEHT M CTpaTErMYeCKUil aHaIu3» u3ydaeTcs B 1
cemectpe 1 Kypca MarucTparypsl.
JucuunimHa peaau3yercs Mociie U3y4eHus CIeyuX AMCUUIUINH: «ColuanbHo-
MICUXOJIOTUYECKas alanTalusi HHBAINU/IOB U JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 37I0POBbSI K
o0Opa3oBarenbHOU Cpefie By3a», «MeToruKa CaMOCTOSITEIbHON paOOThI JJIsl HHBATTUIOB U JIUIL C
OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3/10POBBSI».
OcBoeHMe TUCIUIUIMHBI OTUPAETCS HA 00bEM TEOPETUUECKUX 3HAHUN KOHLIETILUN, MHCTPYMEHTOB
¥ TEPMUHOB, UCTIOJIb3YEMbIX B CTPATETHUECKOM MEHEKMEHTE; ATAIIOB U CHIeNU(DUKH pa3paboOTKH,
WCIIOJTHEHHS U KOHTPOJISl CTPATETHYECKUX PEIICHHIT; OCHOBHBIX THIIOB KOPIIOPATUBHBIX CTPATETHUH;
HauboJee pacnpoCTPaHEHHBIX MPUYMH HEYIad B CTPATErHueCKOM MEHEI)KMEHTE.
®dopma MPOMeKyTOYHOM aTTeCTallud B COOTBETCTBUU C YUEOHBIM IIJIAHOM — 3a4eT.

3. Coaepxanue U CTPYKTYpPa AUCHHUILIMHBI
Ounas popma 0dyuenusn



Ne ni/n

HaumeHoBaHue TeM
(pa3nesioB)

O0beM TUCHUIIIMHBI, YaC.

Bcero

KonTakTHas padora odyuyarommuxcs ¢

npemnogaBaTejieM
o BHJ1aM y'leﬁHbIX 3aHATHI

JI/30,
0T

JIP/20
, 10T

3/90,
0T

KCP

CP

dopma
TeKylIero
KOHTPOJIA
ycnesaem
ocTH
MPOMeEKY
TOYHOM
aTTecTan
un

Tema 1

Cytb
CTpaTeru4cCKoro
YIIpaBJICHUS

The Nature of
Strategic
Management

Tema 2

Bunenune Ousneca u
MHUCCHUA KOMIIAHUN
The Business Vision
and Mission

Tema 3

Ananus BHeHen
MHUKpPO- U
MaKpOCpeabl
KOMIIaHUN

The External
Assessment

Tema 4

AHanu3 BHyTpeHHEN
Cpcabl KOMIIAaHHUH
The Internal
Assessment

Tema 5

Tunel crpareruii u
MIPUHIIMIIBI KX
(GYHKIIMOHMPOBAHUS
Strategies in action

10

Tema 6

Onpenenenue
Habopa TOCTYIHBIX
cTpaTeruii u BeIOOp
OIITUMAJIBHOT'O
CTPATCTUYCCKOTI'O
HanpaBJICHUI
Strategy analysis and
choice

Tema 7

Peanuzanus
CTpaTeruu Ha
KOpHOpaTHuBHOM U
(YHKIIMOHATIBHBIX
YPOBHSX
Implementing
strategies:
management,
marketing,
finance/accounting,
R&D, and MIS
issues

Tema &

O603penue, oreHKa
U KOHTPOJIb




peanu3zanuu
cTpareruu
Strategy review,
evaluation, and

control
IIpomexxyrounas arrecranus 3aucr
Beero: | 72 2 14 56
CoaepixaHue T CHUIINHBI
Tema 1. CyTb cTpaTernueckoro ynpasicHHUs
1. OmnpeneneHye NOHATHS CTPATErNYECKU MEHEKMEHT/yIIpaBICHHUE
2. Oransel CTPaTeru4ecKkoro yrnpaBacHUs
3. Crpareruueckoe pelieHue Kak CUHEPrusl aHajln3a U UHTYULUU
4. Monens nporiecca CTpaTeruueckoro MEHeIKMEHTa
3. KirroueBble TEPMUHBI B CTPATErHYECKOM YIIPABICHUH
Tema 2. Bunenue 6u3Heca 1 MUCCUSI KOMITAHUH
1. [lonsaTHA BUAECHUSA U MUCCUU
2 BaxHOCTb 1 HEOOX0IUMOCTh pa3pabOTKU MECCUKA O BUJCHUN U MUCCHH
3. XapaKTepUCTUKa U KOMIIOHEHTBI MECCUI’KA O MUCCUU KOMIIaHUH
4 Hanucanue u orieHka Meccuika 0 MUCCHH
Tema 3. AHanu3 BHENIHEW MUKPO- U MAaKPOCPEAbl KOMITAHUH
1. [Ipupona BHEmHErO ayaura
2. DKoHOMHYECKHE (PAKTOPBI BIAUSHUSA
3. @DaKTOpbl COLHMAIBHOIO, KYJIbTYPHOTO, IeMOrpa)UyecKoro BIMSHUS Ha KOHKYPEHTHYIO
cpelly KOMIIaHUU
4. [TonuTHyeckue, ToCyAapCTBEHHbIE U IOpUUECKUe (PaKTOPhI BIUSHUS
S. Ponb TexHOI0rMUecKoro nporpecca Ha COCTOSIHUE CPebl
6. @®axTophl BAUSHUS HA YPOBEHb KOHKYPEHLIUU CPEJIbI
7. KonkypenTtHbiii ananus no [loprepy: Moaens natu cui
8. WNHcTpyMEHTBI U TEXHOJIOTUH JEI0OBOTO MPOTHO3UPOBAHUS
9. Co3nanue MaTpuilbl OlleHKH BHeTHUX (aktopoB (EFE)
10.  Cospmanue matpuibl KOHKypeHTHOTO npoduist (CPM)
Tema 4. AHanu3 BHYTpEHHEN cpeibl KOMIIAaHUH
1. IIpupona BHyTpeHHETO ayauTa
2. NHTerpanus KOpnopaTUBHOM KyJIbTYphl U CTPATErHU
3. Onenka (GYHKIIMOHUPOBAHUS MEHEIKMEHTa, MapKeTHHra, (UHAHCOB M OyxrajaTepuw,

IMPON3BOJACTBA U OINICPATUBHOI'O YIIPABJIICHUA

4, Co3aaHne MaTpHIbl OIIEHKH BHYyTpeHHUX (hakTopos (IFE)

Tema 5. Tunsl cTpaTeruii U TPUHIUIBI UX YHKIIMOHUPOBAHHS

1. [ToHsiTHE NOITOCPOUHBIX LETEN KOMITAHUHU




Knaccudukanms TUIOB cTpaTeruit
WHuTerpanmonsble cTpaTeruu

HHTEeHCcuBHBIE CTpaTEruu pocTa

Crparerun nuBepcuuKauu

OOopoHHTENBHBIE CTPATETUN

Oo6mue crpareruu no onpenenenuro M.IToprepa
Crpareruu ans majoro 6usHeca

©ooN kD

CTpaTeFI/I‘IeCKI/Ie pPE€IICHUSA B HEKOMMEPUCCKUX OpraHu3alnsax

Tema 6. Onpenenenust Habopa JOCTYMHBIX CTPAaTErwii U BHIOOP ONTHUMAJIBLHOTO CTPATETHYECKOTO
HaIpaBJICHUS

1. IIpupona aHanu3a JOCTYIIHBIX CTpAaTEruil

2. Bceobbsemimromnias cTpykTypa pa3paboTKy CTpaTeruu

3. OmnpeneneHrne UCXOAHBIX (PaKTOPOB

4. OnpeneneHne AOCTYIMHBIX CTPATETHH C y4ETOM HCXOITHBIX (PAKTOPOB M UCIOIB30BAHUEM
marpuil orienku mosunuii kommanuu (TOWS, SPACE, BCG, IFE)

5. Br10op cTparernueckoro HanpaBJICHUs

6. KynbTypHble W TOJUTUYECKHE AaCHEKThl BBIOOpPA ONTUMAILHOTO CTPATErHYECKOTO
HaIpaBJICHUS

Tema 7. Peanu3zanus ctpareruu Ha KOpIOPaTUBHOM U (PYHKIIMOHAIbHBIX YPOBHSAX
1. XapakTep peaau3aluu CTpaTeruu B cepe KOpIOpaTUBHOTO MEHEIKMEHTA:
e [lpuBeneHue CTpyKTypbl KOMIIAHMM B COOTBETCTBUE CO CTpAaTErueu
e BripaboTka KpUTEpUEB OLIEHKU JEATEIBHOCTH U BO3HArpaKJACHWU B COOTBETCTBHE CO
cTpareruen
e VmpaBieHue KOHQIUKTaMU
e VrmpaBieHue JIOACKUMHI pecypcamu
2 Peanuszanus crpateruu Ha QyHKIIMOHAIbHBIX YPOBHSX:
® MapKETUHI
e (uHaAHCHI
e Qyxranrepus
®  U3BICKAHUSA

L4 HH(bOpMaHHOHHLIC TCXHOJOTMH

Tema 8. OGo3peHue, olleHKa U KOHTPOJIb pealin3aluy CTPATEruu
CyniHOCTh OLIEHKH CTPAaTEeTun

Kpurepuu onenku crpateruu

JlocTynHbIE HCTOYHUKHN UH(MOPMAILIMK [Tl OLIEHKU CTpaTeruu
XapakTepucTUKU Y3PPEKTUBHON CUCTEMBI OILICHKH
[TnanupoBaHue Ha ciay4ail HEMpPEABUCHHBIX OOCTOSTENbCTB
AynutopcTBo

o0k whE

4. MarepuaJibl TEKyIIero KOHTPOJIS YCIeBAeMOCTH 00y4AaOIIUXCA M (POH/ OLEHOYHBIX
CpeIcTB NPOMEeKYTOYHOH aTTeCTAMM 110 JMCHUIINHE



4.1. ®opmMbl M METOABI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTeCcTAlUM.

4.1.1. B xoe peanu3anuu JMCUUILIMHBI «CTpaTernuyecKuii MeHeUKMEeHT U CTpaTernvyecKui
aHAIM3» HCHOJb3YIOTCH CJeIyHIIHe MeTOAbl TeKYIIero KOHTPOJsS W YCIeBaeMOCTH
00y4Jarouuxcs:

— IIPY IPOBECHUU 3aHATHH JIEKIIMOHHOIO TUIA:
Bri6opounslii 6aui-omnpoc

Juckyccun

Keiic-cranu

TectupoBanue

— IIpY IPOBEICHUM 3aHATHI CEMUHAPCKOrO TUIIA!
Br160pouHbIii 6JIUI-0MIPOC HA CEMHUHAPCKOM 3aHSATUU
Ketic-ctanu

Ormpoc

Huckyccun

— IIpYU KOHTPOJIE PE3YJIBTATOB CAMOCTOSTEIbHON padOThI CTY/I€HTA:!
TectupoBanue

KonnokBuym

KonTponbhas padota

Keiic-cranu

Ormpoc

4.1.2. Jxk3aMeH MPOBOAUTCS C MPUMEHEHHEM CJIeTYIOIUX METOA0B (CPeICTB)
POMEXKYTOUHAs aTTECTALUs IPOBOAUTCA B (POPME TECTUPOBAHUS.

4.2. MatepuaJibl TeKyIIero KOHTPOJIfA YCIIeBAeMOCTH

TumnoBble OLIEHOYHBIE CPEACTBA MO TeMe |

1. OnpeneneHye NOHATHS CTPATErHYECKU MEHEKMEHT/ yIipaBlieHHe
2. DTanbl CTPaTern4ecKoro ynpapieHUs
3. Crpaterndeckoe pelieHue Kak CHHEPrus aHaJIn3a U UHTYULUU
4. Mopens nporecca CTpaTernueckoro MEHEPKMEHTa
5. KittoueBble TEpMUHBI B CTPATETMYECKOM YIIPaBJICHUN
TunoBble OLIEHOYHBIE CPEICTBA MO TEME 2
1. [ToHsITHS BUEHUS U MUCCUH
2. BaxxHocTh 1 HEOOXOMMOCTh pa3pabOTKH MECCUKA O BUACHUN U MUCCHH
3. XapakTepHucTUKa U KOMIIOHEHTBI MECCUKAa O MUCCUU KOMIIaHUH
4. Hanucanue u orieHka Meccupka 0 MUCCUU
THUINOBBIE OLIEHOUHBIE CPENICTBA IO TEME 3
1. IIpupoaa BHEMIHErO ayiuTa
2. OKoHOMUYecKHe (PaKTOPhI BIUSIHUS
3. @DaKkTophl COIMAIBHOTO, KYJIBTYPHOTO, IeMOrpaMuecKoro BIUSHUS Ha

KOHKYPEHTHYIO Cpealy KOMIIaHUU
[TonmuTuyeckue, rocy1apcTBEHHbIE U IOpUIUUYECKHE (PAKTOPBI BIUSHUS
Ponpb TexHonmormueckoro nmporpecca Ha COCTOSIHUE CPEbl

@DaKTOpPbI BIUSHUS HAa YPOBEHb KOHKYPEHIIMH CPEIbl

KonkypenTHbii ananus no Iloprepy: Moaens naru cun
WMHCTpYMEHTBI M TEXHOJIOTUH JI€JI0BOIO IPOTHO3UPOBAHNUS

Co3znanue matpuibl orieHkH BHemHUX (pakropos (EFE)

0.  Cosznmanue Matpuilbl KOHKypeHTHOTO npoduis (CPM)

PoOoNo oA



TumnoBble OLIEHOYHBIE CPEACTBA MO TeMe 4

1. [Ipupona BHyTpeHHETO ayIuTa
2. MHTerpanys KOpInopaTUBHOMN KYJIbTYPBI U CTPATETUH
3. Ouenka  (QyHKUMOHMpPOBAHUS  MEHEIKMEHTa, MapKeTWHra, (UHAHCOB U
OyXxrajatepuu, MPOU3BOJICTBA U ONEPATHBHOIO YIIPABICHUS
4, Co3gaHre MaTpHIIBI OIICHKH BHYTpeHHUX (pakTopos (IFE)
TunoBble OLIEHOUHBIE CPE/ICTBA IO TEME 5
1. [ToHsTHE AOJTOCPOUHBIX LEIEH KOMIIAHUN
2. Knaccudukanus TUIIOB cTpaTeruii
3. WHTerpaimoHHbIe CTpaTeruu
4. HHTeHCUBHBIE CTpAaTEru pocTa
S. Crpareruu auBepcudukanuu
6. OOGopoHUTENBHBIC CTPATETHH
1. O6mue crpareruu no onpeaenenuto M.Iloprepa
8. Crtpareruu 111 MaJioro OM3Heca
9. CrpaTerndyeckue penieHusi B HBKOMMEPUYECKHX OpTaHHU3aIHsIX
TunoBble OLIEHOYHBIE CPEICTBA MO TeMeE 6
1. IIpupona ananu3a JOCTYIIHBIX CTPaTErUi
2. Bceobwemitronias cTpykTypa pa3paboTKu CTpaTeruu
3. OmnpeneneHne NCXOHBIX PaKTOPOB
4. Omnpenenenue JOCTYMHBIX CTPATETUI C Y4€TOM HCXOAHBIX (DaKTOPOB U
ucronb3oBanueM marpuil onenku no3unuii komnanuu (TOWS, SPACE, BCG, IFE)
5. Br160p cTparernueckoro HarpaBIeHUS
6. KynbTypHBIE B MOJIUTUYECKUE ACTICKTHI BEIOOPA ONITHUMATIBLHOTO CTPATETHIECKOTO
HaIpaBlICHUs
TumoBBIE OIIEHOYHBIC CPEJICTBA IO TeMe 7
1. XapakTep peanuzaluu CTpaTeruu B cepe KOpmopaTUBHOTO MEHEHKMEHTA:
e [IpuBencHHE CTPYKTYPHl KOMITAHHH B COOTBETCTBHUE CO CTpaTETHEH
e BrpaboTka KpUTEPHEB OIEHKH JCITCIFHOCTH W BO3HATPAKICHUH B COOTBETCTBHE
CO CTpaTeruen
e VmpaBneHue KOHMIUKTAMU
e VYmpaBieHue JIOJACKUMH pecypcamu
2 Peanuzamus crpateruu Ha QyHKIIMOHAIBHBIX YPOBHSX:

MapKETHHT
¢buHaHCHI

Oyxrantepus

U3BICKaHHS

UH()OPMAIIMOHHBIE TEXHOJIOTHU

TumnoBkie OLIEHOYHBIE CPEACTBA IO TEME §

ogakrwdE

CyIIHOCTb OLIEHKH CTPATEruu

Kputepuu onieHku crpareruu

JlocTynHbIe HICTOUHUKY HH(DOPMAITUH JUTsl OLIEHKH CTpaTeTuu
XapakTepucTuku 3hHEeKTUBHON CUCTEMBI OLIEHKH
[TnanupoBaHue Ha ciay4aidl HEPEIBUICHHBIX OOCTOSTEILCTB
AynuTopcTBo

4.3. OueHo4HbIe CPEACTBA AJIsl IPOMEKYTOYHOM ATTECTALUM.

4.3.1. Ilepeyenb KOMIETEeHUMH ¢ YKa3aHUEM 3TAanoB UX GopMUPOBaHHS B MPoLiecce 0CBOEHMS
o0pa3zoBaresbHOI nporpamMMbl. Iloka3aTenu U KpUTepUH OLCHNBAHUS KOMIIETEHIIUH C
y4€TOM 3Tana ux GopMHpPOBaHUs.

| Kog

| HanmeHoBaHHEe KOMIIETEHIIMH | Kon sTana | HaumeHoBanune JTana




KOMIIETCHI[HH OCBOCHHUS OCBOCHHUSI KOMIIETEHIIUH
KOMITETCHI[HH

TIK-2 CriocoOHOCTh paspabarbeiBars | I1K-2.1 CriocoOHOCTS  pa3pabarhiBaTh
KOPHOPaTHBHYIO  CTPATETHIo,  MPOrpamMMbl KOPIOPATHBHYIO  CTPATEruio,
OPraHU3al[HIOHHOTO PAa3BUTHS U U3MECHEHHH U [POrpaMMbl OPTaHU3AIIMOHHOTO
obecreuynBaTh UX peatn3aluio pa3BUTHSA u HU3MEHEHHH

OpraHu3aIiu

JIIK-2 crocoOHOCTh  0000mare u  kputuuecku | JIK-2.1 YMeHue TpoOBOAUTH aHAIU3
OLICHUBATh pe3yIbTaThI HCCIIeIOBaHU I CHCTEMBI yIpaBIeHUS B
aKTyalbHBIX ~ TPOOJEM,  CBS3aHHBIX  C KOMITaHUU BbIpabaThIBaTh
UCIIOJIb30BAaHUEM IPOEKTHOTO IOJIX0Ja B PpEeKOMEHIaluH o ee
OpeanpHHIMATETHCKOM JeATEIbHOCTH, YAYYIICHAIO
MOJTyYeHHBIC OTEYECTBEHHBIMU u
3apy0eKHBIMU HUCCICI0BATEISIMA

AIIK-3 CHOCOOHOCTh TPOBOAMTE camocTosTenbHble | JI1K-3.2 YMeHHe TPOBOAWTH  AHAIH3
UCCIICJIOBAaHUSI B paMKax HCIOJIb30BaHUS pa3paboTaHHOW MPOrpamMMbl U
MPOEKTHOTO oJX0/1a B BbIpa0aThIBaTh PEKOMEH/IAIINU
NPEANPUHUMATENECKON  [IESATENbHOCTH B 0 €€ yIY4LICHHIO
COOTBETCTBHH C Pa3pabOTaHHON MPOrpaMMoi

Oran 0CBOCHHUS [Toka3zarens Kputepuii onennBanus
KOMITETEHIIUU OLICHUBAHUS

[1K-2.1 Ornpezernisier  CUIbHBIE  CTOPOHBI | Vcnonb3yer PEMHKHHUPHHT OBBIIA
OpraHrh3alyy HA PbIHKE 0AX01 K MIPOCKTUPOBAHUIO
OHpe,I[CJ'IHCT ciabnie CTOPOHBI OpPraHU3aIIOHHBIX CTPYKTYP
OopraHu3alri Ha PbIHKC K()ppeKTpreT pasmep u
Onpenensier BO3MOKHOCTH, MacITab
CYWIECTBYIOIINEC VISl OPraHU3alNK | OpraHUu3aluOHHON CTPYKTYpBI
Ha pbIHKE AHanuzupyer u IIPOEKTUPYET
Onpenenser YTpO3bl, | 3¢(heKTUBHBIE MEXIMYHOCTHBIE,
CYHIECTBYIOMINE JJIsI KOMIIAHUH HA | TpyIIIIOBEIE " OpraHu3aIoOHHbIC
pBIHKE KOMMYHUKAIINH TUISL BBIpAOOTKHU
IIpoBenieH aHann3 KOHKYPEHTHOH | 5¢eKTHBHOM OpraHU3alMOHHBIN
cpensl (Hanpumep, PEST anamus) | ctpykrypst
3HAeT COBPEMEHHBIE TEXHOJIOTUU
IIPOBEACHUS CTPaTErHYECKOTO
aHaiusa
Criocoben aHAJIM3UPOBATh
KOMIIQHUI0O € TOYKU 3pEHus
CTPaTErMyeCcKOro aHajIn3a

AIIK-2.1 Hcronb3yeT OCHOBHBIE ATAIbI AHanmM3upyeT TEKyIllee COCTOSTHUE U

pa3BUTHUS TPAKTUKU
MCHCI’)KMCHTA, OCHOBHBIC TeOpI/Iﬁ
1 KOHIICIIIIMK MEHEPKMEHTA,
YMEET NOIOJIHATE IpUMEpaMu U
CPaBHEHUSIMH

Hcnonp3yeT METOI0JIOTHIO U
HCCIIEIOBATETILCKUE TIPUEMBI,
WCITOJIh3YyEeMbIC VISl aHATN3a
CUCTEM YTpPaBIEHUS, 1aeT
000CHOBaHHBIE PEKOMEHIAINH TI0
YIYUIIEHUI0 KOHKPETHOMN
CUTYAIMH U3 TPAKTUKH
MCHCIIPKMCHTA

OLICHUBAET NIEPCIIEKTUBBI PA3BUTHUS
KOMITaHUHU

[IpumensieT METOIMKY OLIEHKH
BO3MOXKHBIX CLIEHApHEB Pa3BUTHUS
KOMITaHUU

WuTepnpeTupyer u cucTeMaTusupyet
MOJTyYEHHYIO MH(OPMAIIHIO B X0/1€
MIPOBE/ICHUS aHAIIN3a




AIIK-3.2 Omnpenensier METOI0JIOTHIO U Jlaét pexoMeH1aluu 1o yaydlIeHUI0
HCCIIEN0BATENBCKUAE [IPUEMBI, HUCCIICN0BAHNA B XON€ IIPOBCACHUA
HAyYHO-HMCCIIEI0BATEIbCKON
JeSITeIbHOCTH.

[Tpou3BoaAUT MaTeMaTUYECKYIO U
(hMHAHCOBYIO OIEHKY pa3pabOTaHHOU
Haet obocHOBaHHbIE nporpammel. Biiageer HaBbIkaMu
PEKOMEH/IALIMHU 110 YTy4YIIECHHUIO aHayn3a, 00paboTKU U XpaHEHUS
KOHKPETHOTO 3Tara NUCCJIeI0BaHUs MH(OPMAIKHK JUIS IPOBEACHHUS HAy4HO-
MCCJIEJIOBATEIILCKOM IeATEIbHOCTH

HCIIOJIB3YCMBIC ITPU ITPOBCACHNUN
aHajlIn3a UCCIICAOBaHUA

4.3.2 TunoBble OLCHOYHBIE CPEICTBA

KomMriiekT TecToB (TeCTOBBIX 3aaHMil)
no auciuimHe: CTpaTern4ecKuii MEHEIKMEHT U CTPATETUYECKUI aHaJu3

1. KBus:
a) BapuaHT 1;
0) BapuaHT 2;

Kpurepuu onenku (B 6amiax):

- 5 0aJuTOB BBICTABJISETCS CTY/ICHTY, 32 KaXK/IbIi MPABWIBHBIN OTBET KBH3a, COCTOSIIETO 13 20
BOIIPOCOB;

- MaKCHMaJIbHOE KOJUTMYEeCTBO OayiioB 3a tect - 100

2. Tect cepenHBI cemMecTpa:
a) BapuaHT 1;
0) BapuaHnr 2;

Kputepuu onenku (B 6aynax):

- 2 0aia BBICTABISETCS CTYACHTY, 32 KaXK/IbI MPaBUIIbHBIN OTBET Ha allbTEPHATUBHBIN WU
BOIPOC MHOXECTBEHHOT'O BbIOOPA, Bcero 50 BOMpOCOoB;

- MaKCUMAaJbHOE KOJINYeCTBO 0aioB 3a TecT - 100

3. OUHAIBHBIN TECT:
a) BapuaHT 1;
0) BapuaHr 2;
B) BapHaHT 3;

Kputepuu ouenku (B 6ayax):

- 2 0aia BBICTABISIETCS CTYACHTY, 32 KaXK/IbI MPaBUIHHBINA OTBET HA AJIbTEPHATUBHBIN HIIN
BOIIPOC MHOXECTBEHHOT'O BbIOOPA, Bcero 40 BOMpocoB;

- 10 GanyoB BBICTABISIETCS CTYICHTY 32 OTBET Ha BOIIPOC B (hOpMe KPATKOTO 3¢ce, BCETO 2
BOIIPOCA;

- MaKCUMAaJbHOE KOJINYeCTBO 0aioB 3a TecT - 100

ITpumepsl TECTOB:
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1. Which stage in the strategy-formulation framework focuses on generating feasible alternative
strategies?

Input
Output
Decision
Stage 3
Matching

P00 o

2. The stage includes an Internal Factor Evaluation Matrix and a Competitive
Profile Matrix.

input
matching
decision
penetration
research

P00 T

3. is not a TOWS strategy.

SO
wO
SW
ST
WT

® 50 T

4. Which strategies use a firm’s strengths to avoid or reduce the impact of external threats?

a. Sw
b. WO
C. Sw
d. ST

e. WT

5. Financial strengths are measured on the SPACE Matrix by variables such as investment, leverage,
liquidity, working capital and

ease of entry into the market.
product quality.

operations and facilities.
working capital.

oo

6. A disagreement between two or more parties on one or more issues is called a(n)

a. integrated solution.
b. conflict.

C. compromise.

d. diffusion.

e. avoidance.

7. Which organizational structure is the most commonly used in the United States?
a. Decentralized



b. Divisional

C. Functional

d. Strategic business unit
e. Matrix

8. Which of these involves comparing a firm against the best firms in the industry on a wide variety
of performance-related criteria?

Restructuring

Process redesign

Reengineering

Delayering

Benchmarking

P00 oW

9. What is the BCG Matrix ideal for analyzing?

Companies with more than one division

All companies

Companies with annual sales greater than $1 million
Companies with annual sales of less than $1 million
Large companies

®oo0 o

10. How would a division with a low relative market share position in a high growth industry be

described?

a. Question mark

b. Cash cow

C. Star

d. Stuck-in-the-middle
e. Dog

11. Which of the following skills is most important for successful strategy implementation?

a. Conceptual
b. Motivating
C. Integrative
d. Analytical
e. Planning

12. On what does strategy implementation focus?

Effectiveness

Intellectual skills

Efficiency

Coordination among a few people
All of these

®o0 o

13. Which of the following is not true about objectives?

a. They should be communicated throughout the organization.
b. They should have an appropriate time dimension.

c. They should incorporate policies.
d. They should be measurable.

14. A(n) would not be considered a policy.
a. rule



b. form

C. milestone

d. administrative practice
e. method

15. Which of the following could be a marketing policy?

Offer management development seminars
Raise the dividend payout yearly

Monitor process improvements weekly
Offer a limited warranty

Issue bonds

o0 o

16. R&D employees and managers perform all of the following tasks except

transferring complex technology.

alternating products to particular tastes and specifications.
researching resource availability.

adapting processes to local markets.

adjusting process to local raw materials.

o0 o

17. Which of the following are not resources that can be used by an organization to achieve desired
objectives?

a Financial resources
b. Natural resources

c Technological resources
d Physical resources

18. Conflict in an organization is

a. always bad.

b. always good.

C. sometimes good and sometimes bad.
d. a sign of bankruptcy.

e. avoidable.

19. Which of the following statements is false?

Small firms tend to be functionally structured.

Small firms tend to be centralized.

Medium-sized firms tend to be divisionally structured.

Medium-sized firms tend to be decentralized.

Large firms that use an SBU structure often violate the unity-of-command principle.

®oo0 o

20. A divisional structure by geographic area is most appropriate when

organizations have similar branch facilities located in widely dispersed areas.
an organization offers only a limited number of products or services.

strict control and attention to product lines are needed.

an organization has many skilled managers.

the firm serves one geographic area.

Po0 o
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1. Which stage in the strategy-formulation framework focuses on generating feasible alternative

strategies?

Input
Output
Decision
Stage 3
Matching

oo o

2. The stage includes an Internal Factor Evaluation Matrix and a Competitive

Profile Matrix.

input
matching
decision
penetration
research

P00 T

3. is not a TOWS strategy.

SO
WO
SW
ST
WT

® 50 T

4. Which strategies use a firm’s strengths to avoid or reduce the impact of external threats?

a. SW
a. WO
b. SW
c ST

d WT

5. Financial strengths are measured on the SPACE Matrix by variables such as investment, leverage,

liquidity, working capital and

a. ease of entry into the market.
b. product quality.

f. operations and facilities.

0. working capital.

6. A disagreement between two or more parties on one or more issues is called a(n)

f. integrated solution.
0. conflict.
h. compromise.




I. diffusion.
J. avoidance.

7. Which organizational structure is the most commonly used in the United States?

f. Decentralized

0. Divisional

h. Functional

I. Strategic business unit
J- Matrix

8. Which of these involves comparing a firm against the best firms in the industry on a wide variety
of performance-related criteria?
f. Restructuring
0. Process redesign
h. Reengineering
I. Delayering
J- Benchmarking

9. What is the BCG Matrix ideal for analyzing?

Companies with more than one division

All companies

Companies with annual sales greater than $1 million
Companies with annual sales of less than $1 million
Large companies

S o

10. How would a division with a low relative market share position in a high growth industry be

described?

a. Question mark

b. Cash cow

f. Star

g. Stuck-in-the-middle
h. Dog

11. Which of the following skills is most important for successful strategy implementation?

f. Conceptual
g. Motivating
h. Integrative
i. Analytical
J. Planning

12. On what does strategy implementation focus?

f. Effectiveness
g. Intellectual skills

h. Efficiency

I. Coordination among a few people
j. All of these

13. Which of the following is not true about objectives?

e. They should be communicated throughout the organization.
f. They should have an appropriate time dimension.



0. They should incorporate policies.

h. They should be measurable.
14. A(n) would not be considered a policy.
f. rule
0. form
h. milestone
I. administrative practice
J. method

15. Which of the following could be a marketing policy?

f. Offer management development seminars
g. Raise the dividend payout yearly

h. Monitor process improvements weekly

i Offer a limited warranty

J Issue bonds

17. R&D employees and managers perform all of the following tasks except

f. transferring complex technology.

0. alternating products to particular tastes and specifications.
h. researching resource availability.

I. adapting processes to local markets.

J. adjusting process to local raw materials.

17. Which of the following are not resources that can be used by an organization to achieve desired
objectives?

Financial resources
Natural resources
Technological resources
Physical resources

SKQ o

18. Conflict in an organization is

f always bad.

0. always good.

h sometimes good and sometimes bad.
I. a sign of bankruptcy.

J. avoidable.

19. Which of the following statements is false?

f. Small firms tend to be functionally structured.

a. Small firms tend to be centralized.

b. Medium-sized firms tend to be divisionally structured.

c Medium-sized firms tend to be decentralized.

d Large firms that use an SBU structure often violate the unity-of-command principle.

20. A divisional structure by geographic area is most appropriate when

a. organizations have similar branch facilities located in widely dispersed areas.
b. an organization offers only a limited number of products or services.
C. strict control and attention to product lines are needed.



d. an organization has many skilled managers.

e. the firm serves one geographic area.
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1. Strategy formulation includes all of the following activities except
establishing a company mission.
establishing long-term objectives.
analyzing alternative strategies
measuring organizational performance.
performing an external audit.

P00 T

2. means mobilizing employees and managers to put strategies into action.
a. Formulating strategy
b. Strategy evaluation
c. Implementing strategy
d Strategic advantage

3. The strategic-management process

a. Is a system of independent actions.

b. follows a strict sequence of activities.

C. requires long periods of time to be effective.
d. is a system of interrelated functions.

4. One of the many reasons a mission statement is useful is by

a. answering the question “What is our business?”

b. describing the values of the firm.

C. charting the direction of the firm.

d. All of the above

e. None of the above
5. The strategic-management process

a. 0CCurs once a year.

b. is a sequential process.

C. IS a continuous process.

d. applies mostly to companies with sales greater than $100 million.
6. To effectively motivate a workforce, both and are needed.

a. profit; security

b. strategy; security

C. structure; strategy

d. profit; vision

7. All stakeholders
a. have claims and concerns about an organization, but these claims and concerns vary.

b. have the same claims and concerns about an organization.




C. have ownership rights in an organization.

d. have the same voting rights in an organization.
8. During strategy , corporate social policy should be designed and articulated.
a. implementation
b. formulation
C. evaluation
d control

9. The first responsibility of top management is to
a. keep stockholders happy.

b. maintain a good growth rate while producing enough profit to cover stockholders’
investments.

C. develop and communicate a clear business mission.

d. keep customers.

e. maintain high employee morale.

10. The anticipations of are a reflection of a good mission statement.

a. competitors

b. suppliers

C. customer

d. government

11. The process of performing an external audit must involve
a only top level managers, as it’s a planning function.
b as many managers and employees as possible.
C. primarily front-line supervisors.
d between 15 to 20 managers for it to be valid.
e stockholders and external government agencies.

12. When interest rates rise, discretionary income , and the demand for discretionary goods
a. rises; rises
b. declines; rises
C. rises; falls
d. declines; falls
13. To perform an external audit, a company first must
a. get an approval from the Securities and Exchange Commission.
b. perform an internal audit.
C. gather competitive intelligence and information about external trends.
d. hire a consultant to develop a comprehensive strategic plan.
e. All of these.
14 The number of marriages and divorces is an example of a(n) force.
a. social
b. political
C. economic
d. governmental
e. legal

15. If a company benefits by way of a tariff against imports, the company would be taking advantage
of
a. an economic trend.
b. a political trend.



C.
d.
e.

a competitive trend.
a social trend.
a demographic trend.

16. An internal audit could include all of the following questions except

® 0o

does the firm use strategic management concepts?
are markets segmented effectively?

is the number of competitors growing?

are quality control policies and procedures effective?
IS our mission statement effective?

17. A standardized, detailed set of techniques and behaviors that manage anxieties, but seldom
produce intended, technical consequences of practical results are called

a. folktales.
b. rites.

C. metaphors.
d. rituals.

e. values.

18. The function of controlling is included in the area.
a. computer information systems
b. marketing
C. production/operations
d. management
e. finance/accounting

19. Which function of management includes forecasting?

®oo0 o

Planning
Organizing
Motivating
Staffing
Controlling

20. To achieve coordinated effort by defining task and authority relationships is the purpose of

a. staffing.
b. planning.
C. controlling.
d. organizing.
e. motivating.
21. Long-term objectives are needed at which of these level(s) in an organization?
a. Corporate
b. Divisional
C. Functional
d. All of these
22. Which of the following is not a guideline when forward integration may be an especially effective
strategy?
a. When an organization’s present distributors are especially expensive or incapable of
meeting the firm’s distribution needs
b. When an organization competes in an industry that is growing and is expected to grow
markedly
C. When present distributors or retailers have high profit margins



d. When the advantages of stable production are particularly high
e. When the number of suppliers is small and the number of competitors is large

23. Market penetration includes all of these except
a. offering extensive sales promotion items.
b increasing advertising expenditures.
c increasing publicity efforts.
d. increasing the number of salespersons
e all of the above

24. What type of strategy could be best when an organization has excess production capacity?

a. Horizontal integration

b Market development

C. Concentric diversification
d Product development

e Divestiture

25. When Wal-Mart adds groceries and a produce department to its existing store structure, it is
following which of these strategies?

a. Horizontal diversification

b. Conglomerate diversification
C. Concentric diversification

d. Market penetration

e Market development

True/False Questions

1. The terms strategic management and strategy implementation are synonymous.
True/False

2. Resource allocation is included in strategy-formulation activities.
True/False

3. Strategy evaluation involves taking corrective actions.
True/False

4. Strategy implementation is often considered to be the most difficult stage in the strategic-
management process because it requires personal discipline, commitment and sacrifice.

True/False

5. Strategy implementation consists of three basic activities: (1) establish objectives, (2) devise
policies, and (3) measure performance.

True/False
6. In the front of annual reports is where vision and mission statements can often be found.

True/False



7. A mission statement, sometimes called a creed statement, can be defined as an “enduring statement
of purpose that distinguishes one organization from other similar enterprises.”

True/False

8. Mission statements are sometimes difficult to derive because top management may disagree over
company objectives.

True/False
9. A mission statement is a declaration of attitude and outlook.
True/False

10. The first step in the process of developing a mission statement is to ask all participants to
prepare what they believe the organization’s mission should be.

True/False

11. To develop an exhaustive list of every possible factor that could influence the business is the aim
of external audit.

True/False

12. As many managers and employees as possible must be involved in the process of performing an
external audit.

True/False

13. Assigning each source of information to a team of individuals and then requiring periodic
scanning reports from those individuals is one approach to environmental scanning that has
proved successful.

True/False

14 Political forecasts can be the most important part of an external audit for firms that depend heavily
on government contracts.

True/False

15. Running an intelligence program requires many people, computers and other resources.
True/False

16. The process of performing an internal audit, compared to the external audit, provides more
opportunity for participants to understand how their jobs, departments and divisions fit into the
whole organization.

True/False

17. Financial ratio analysis exemplifies the complexity of relationships among the functional areas of
business.

True/False



18.

19.

20.

21.

22.

23.

24.

25.

Linkages between a firm’s culture and strategies often determine success.

True/False

Organizing is the cornerstone of effective strategy formulation.

True/False

A good indicator of management skill is how well someone delegates as described by the quote
“you can tell how good a manager is by observing how his or her department functions when he or
she is not there.”

True/False

Managing by crisis is highly supported by research as the effective substitute for managing by
objectives, given that the true measure of a good strategist is the ability to solve problems.

True/False

Gaining control over competitors is a primary purpose of diversification.
True/False

McDonald’s selling gas to its customers is an example of horizontal diversification.
True/False

An appropriate strategy when an organization has excess production capacity is market
development.

True/False

Divestiture can be an effective strategy if a company wants to lessen its level of diversification and
focus on its core strengths.

True/False

Contemporary strategic analysis Final test

Fall 20

Version 3

Student’s Name:

Also, print your initials in the upper right corner of each page, please.

Please, answer 40 questions (2 points each),
and 2 essay questions (10 points each)
Circle the correct answers and copy them to the table below.

1. The first responsibility of top management is to




a. keep stockholders happy.

b. maintain a good growth rate while producing enough profit to cover stockholders’
investments.

c. develop and communicate a clear business mission.

d. keep customers.

e. maintain high employee morale.

2. A firm’s philosophy in a mission addresses the question “What is the firm’s distinctive
competence?”’

True/False
3. In a mission statement, a firm’s strategies should be revealed.
True/False
4. Regardless of the number of key opportunities and threats included in an External Factor

Evaluation Matrix, the highest possible total weighted score for an organization is 4.0, and the
lowest possible total weighted score is 0.0.

True/False
5. Trust in the government is an example of a(n) of force.
a. economic
b. cultural
C. political
d. technological
e. demographic
6. Intensity of competition is in lower-return industries.
a. lowest
b. non-existent
C. highest
d. not important

7. An internal audit could include all of the following questions except

a. does the firm use strategic management concepts?
b. are markets segmented effectively?
C. is the number of competitors growing?
d. are quality control policies and procedures effective?
e. IS our mission statement effective?
8. The controlling function of management is most important at the stage in the
strategic-management process.
a. strategy formulation
b. strategy implementation
C. strategy evaluation
d. All stages

9. Which of the following is not a key question that can reveal internal strengths and weaknesses of
the marketing department?

a. Does the firm have an effective sales organization?
b. Is our product quality good?



C. Has the firm achieved high customer loyalty?
d. Are our facilities and markets strategically located?
e. Does the firm have good liquidity?

10. A horizontal integration strategy is being used when a supermarket begins to sell gasoline.
True/False

11. Vertical integration strategies allow a firm to gain control over all of these except
a. competitors.
b. distributors.
C. suppliers.
d. customers.

12. What type of strategy could be best when the advantages of stable prices are particularly
important?

Forward integration
Backward integration
Horizontal integration
Market penetration
Joint venture

P00 T

13. Basic input information for the matching and decision stage matrices is provided by the
information derived from SPACE, TOWS and BCG matrices.

True/False

14. From matching an internal weakness with an external threat, a WT strategy in the TOWS Matrix

could result.
True/False
15. A(n) reveals the relative attractiveness of alternative strategies and thus provides
an objective basis for selecting specific strategies.
a. TOWS
b. SPACE
C. QSPM
d. IFE
e. CPM
16. IS not an input stage matrix.
a. IFE
b. IE
C. CPM
d. EFE

17. Which strategies aim at improving internal weaknesses by taking advantage of external
opportunities?

a. SO
b. WO
C. SW
d. ST



e. WT

18. strategies are defensive tactics directed at reducing internal weaknesses and avoiding
environmental threats.

a. SO
b. WO
C. SW
d. ST
e. WT
19. The determines the relative attractiveness of various strategies based on the extent to

which key external and internal critical success factors are capitalized.

a. BCG Matrix

b. SPACE Matrix
C. TOWS Matrix
d. IE Matrix

e. QSPM

20. Avoidance methods of managing conflict include such actions as ignoring the problem or
physically separating the conflicting individuals.

True/False

21. Strategy implementation is primarily a(n) process.

intellectual
operational
analytical
intuitive
top-management

P00 o

22. Establishing objectives is a

a top-level activity.
b. centralized activity.

C decentralized activity.

d centralized-decentralized activity.

23. Which of the following terms should be avoided when writing objective statements?

Maximize
Minimize

As soon as possible
Adequate

All of the above

P00 o

24. A(n) would not be considered a policy.

rule

form

milestone
administrative practice
method
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25. Which of the following could be a marketing policy?

K. Offer management development seminars
l. Raise the dividend payout yearly

m. Monitor process improvements weekly

n. Offer a limited warranty

0. Issue bonds

26. is not a major factor that commonly prohibits effective resource allocation.

Underprotection of resources
Company politics

Vague strategy targets
Reluctance to take risks

oo o

27. What are three categories of approaches for managing and resolving conflict?

Avoidance, diffusion and confrontation
Avoidance, payoff and diffusion
Confrontation, ignorance and objectivity
Buy, sell and hold

There are no good ways to manage conflict

P00 T

28. The lives of are directly affected by strategy implementation.

plant managers
sales managers
project managers
division managers
all of these

P00 T

29. Subdividing a market into distinct subsets of customers according to their needs and the way they
buy and use a product or service is

market penetration.
product diversification.
market segregation.
market segmentation.
positioning.

o0 o

30. Which of the following is (are) true about two different market segments?

a. They can usually be served with the same marketing strategy.
b. They usually require different marketing strategies.
C. They are always in different geographic locations.
d. They are usually incompatible.
31. Which of these is not a rule of thumb when using product positioning as a strategy-implementation
tool?
a. “Don’t squat between segments”
b. “Look for the hole or vacant niche”
C. “Try to serve more than one segment with the same strategy”

d. “Don’t position yourself in the middle of the map”

32. A benefit of using pro forma balance sheets and income statements is that



oo ow

an organization can compute projected financial ratios under various scenarios.
money can be put aside to pay future income taxes.

insurance needs can be computed.

all of the above.

33. The first step in preparing pro forma statements is to

a
b.
C.
d

prepare the balance sheet.
take an inventory of goods.
estimate increases in debt.
prepare the income statement.

34. How should financial budgets be thought of?

a.
b.

C.
d.

A tool for limiting expenditures

A method for obtaining the most productive and profitable use of an organization’s
resources

A method for rationing the profits from the past year

A method for determining who should receive the largest pay raise

35. Which of these is/are a basic activity of strategy evaluation?

a.

b.
C.

Reviewing the underlying internal and external factors that represent the bases of
current strategies

Measuring organizational performance

Taking corrective actions

d. All of the above

e.

Both b and c

36. Competitive advantage normally is the result of superiority in all of these areas except

oo o

resources.
position.
consistency.
skills.

37. All of the following statements are true except

oo

38. A revised

strategy evaluation reviews conclusions reached during strategy formulation.

strategy evaluation examines actions taken during strategy implementation.

strategy evaluation should be performed at the end of specified periods.

the three basic activities of strategy evaluation are appropriate for all sizes and kinds of

organizations.

should indicate how effective a firm’s strategies have been in response

to key opportunities and threats.

cooow

IFE matrix
mission
EFE matrix
vision

CPM matrix



39. Which of the following is not included in measuring organizational performance?

40.

Comparing results to competitors’ expectations
Examining financial statements

Investigating deviations from plans

Evaluating individual performance

® o 0o T ®

Comparing expected results to actual results

determine the final design of a firm’s strategy-evaluation and control system.

Opportunities

Threats

External characteristics

The organization’s characteristics
The competition’s characteristics

®oo0 T

Essay questions:

Question 1: Using a Grand Strategy Matrix approach, what strategies are recommended for a firm that

Is a weak competitor in a slow-growing market? Elaborate on what these strategies could
mean for a college or university.

Question 2: What are the three commonly used strategies or approaches for implementing changes

in an organization? Give an advantage and/or disadvantage for each type of

approach.
IIpuMepsI KeHCoB:
Harley-Davidson — 2014
Forest David: Francis Marion University
Case Abstract

Harley-Davidson is a comprehensive business policy and strategic management case that
includes the company’s year-end 2013 financial statements, competitor information and
more. The case time setting is the year 2014. Sufficient internal and external data are
provided to enable students to evaluate current strategies and recommend a three-year
strategic plan for the company. Headquartered in Milwaukee, Wisconsin, Harley-
Davidson’s common stock is publicly traded on the New York Stock Exchange under the
ticker symbol HDI.

HDI designs, manufactures and markets heavyweight motorcycles, parts, accessories,
collectibles and riding apparel. HDI also provides financing services programs to dealers
and retail customers. From year-end 2010 to year-end 2012, sales rose 36 percent to $4,903
million. Net income rose 74 percent to $760.9 million. Results reflect increased Harley-



Davidson unit shipments, improved gross and operating margins and higher financial
services income as well as a successful 100™ anniversary motorcycle edition..

Students should prepare a three year strategic plan for CEO Jeff Bleustein.

Vision Statement (proposed)

The be recognized as the best in motorcycle company in the world.

Mission Statement (proposed) (corresponding components listed below)

Harley Davidson is committed to providing the highest quality products and financial
services to all of our customers worldwide. The Harley Davidson name stands for customer
satisfaction and we would like all Harley Davidson customers to relay their satisfaction to
all of the motorcycle dreamers that want to experience a taste of reality. Harley Davidson
is a global organization that is dedicated to using advanced technology to produce the most
superior motorcycle in the domestic and international markets. Our philosophy is to stay
competitive and continue growth worldwide to remain profitable and survive. Harley
Davidson employees are the foundation of our company and they are the driving force
behind the Harley Davidson name. *We are able to compete because of the total team
effort of our employees. Harley Davidson is devoted to fulfilling dreams of customers and
we believe that there is not a motorcycle riding experience like a Harley Davidson’s. We
push excellence though our Harley Davidson bar and shield logo that says superior quality.
Harley believes in honesty and loyalty and these morals are the heartbeat of our
organization. We continue to do our part in supporting all environmental laws in every
country we do business. Harley Davidson intends to stay committed and determined.

Customer

Product or services

Markets

Technology

Concern for survival, growth, profitability
Philosophy

Self-concept

Concern for public image

Concern for employees

CoNoOARWNE

Mission Statement (actual)
We fulfill dreams through the experience of motorcycling, by providing to motorcyclists ad

to the general public an expanding line of motorcycles and branded products and services in
selected market segments.

External Audit

Opportunities

1. The international heavy weight market is growing and is now larger than the U. S.
heavyweight market



2. The European demand for Harley Davidson is the highest in the international market
and represents the single largest motorcycle market in the world.

3. Interest rates are at historical lows.

4. Women and younger riders are increasing becoming interested in bikes.

5. Alliances with Ford Motor Company or other automobile manufacturers are possible.
6. Industry registrations of domestic heavyweight motorcycles are increasing.

7. Market share increasing in Europe and Asia for the last two years.

8. Increasing demand in US markets for bikes.

9. Customers value quality parts.

Threats

1. Harleys ongoing capacity restraints caused a shortage supply and a loss in

domestic market share in recent years.

2. Harleys average buying age is 42 years old and increasing.

3. The European Union’s motorcycles noise standards are more stringent than
those of Environmental Protection Agencies in the U.S and increased
environmental stand.

4. Some competitors of Harley Davidson have larger financial and

marketing resources and they are more diversified.

Environmental protection laws.

Shifts in buyers needs and tastes.

Customer loyalty in European and Asian Countries.

Costs could become expensive from international importing.

The Buell division needs to continue to produce a quality motorcycle under

Harley’s brand name.

©CoNo O

Internal Audit

Strengths

1. Netincome in 2012 was $760 million, which was 31 percent higher than in 2011.

2. Strong relationships built on trust and respect with suppliers and dealers.

3. The standard and performance segments of Harley Davidson make up 70% of the
European heavy weight motorcycle market.

4. Harley Davidson operates in two principal business segments: Motorcycles and Related

Products, and Financial Services.

Harley Davidson is the only major American motorcycle manufacturer.

Strong brand name.

7. The company has continued to focus its capital expenditures on capacity expansion at
its new and previously existing facilities.

8. The Harley Owners Group (HOG) is the industry’s largest company sponsored
motorcycle enthusiast organization, which currently has approximately 430,000
members worldwide.

9. Harley Davidson offer’s a custom segment that allows owners the opportunity to
customize their bikes, this division makes up the highest number of Harley Davidson’s
sold.

oo

10. Harley Davidson has a strong marketing department, which sponsors and participates in

all major motorcycle consumer shows and rallies.
Weaknesses

1. Harley Davidson does not emphasize price in its product.



How

o

6
7.
8.
9

10.

Harley Davidson has had difficulty gaining market shore in some European
countries.

Registrations for the Asia/Pacific market are decreasing.

Facing ongoing capacity constraints.

Only a small portion of the company's annual capital expenditures relate to equipment,
which has the sole purpose of meeting environmental compliance obligations.
The top Board of Directors for Harley-Davidson are all men.

The leadership strategy council is comprised completely of vice presidents.
Difficult to attract and retain talented employee.

Lack of opportunity for advancement.

Loss of benefits.

IIIxana oneHNBaHNA.

86-100

3aumeno

3HaTh HHCTPYMCHTBI, MCXAaHU3MbI, MCTOAbl W OTallbl CTPATCITHYCCKOI'O
MCHC/IP’KMCHTA B YIIPABJICHUA OpFaHHSaHHCﬁ;
CTpaTCI‘I/I‘ICCKI/Ie HaIlpaBJICHUA ANOCTYIIHBIC KOMIIAHUW B 3aBUCUMOCTH OT €€

MO3UIUI B KOHKYPEHTHOM Cpe/Ie.

YMeTh aHaauM3UpOBaTh IO3ULUU KOMIIAHWUW, YYUTBIBAs BHEUIHUE U
BHYTpPEHHHUE (DAKTOPBI, 1 HAXOIUTH ONTHUMAJIbHBIC CTPATETUYECKUE PEIICHUS B
KOHKPETHBIX YCIOBUAX PBIHKA.

Bnagers (ymMerp NpUMEHSATh) HAaBBIKAMU KOHIENTYAJIbHOIO BHUACHUS U
HaBbIKaMU pabOTBl C MEpPCOHAJIOM, HEOOXOAMMBIMH M oOOecreyeHus
peanu3anuy  KOPIOPAaTUBHOM CTPAaTerud MW TPOBEJICHUsS KOPIOPATUBHOMN
PECTPYKTYpHU3aLlUH ITPH BOZHUKHOBEHUH TaKOH HEOOX OJTUMOCTH.

I'myGokue wucyepmblBaIOIIME 3HAHUSA MaTepuala BCeM  UCIMIUIMHBI,
MMOHMMAaHHWE CYIIHOCTH U B3aUMOCBSI3M pPacCMaTpPUBAEMbIX IPOLIECCOB U
SBJICHUH, TBEPJOE 3HAHUE OCHOBHBIX IIOJIOKEHUM CMEXHBIX IUCLUILINH;
JIOTMYECKOE U MOCIENI0BATEIbHOE PEIICHUE Kelica, MOJyYEeHHOTO Ha 3auere;
UCIOJIb30BaHWE B HEOOXOJUMOW Mepe IMpH MPOBEACHUH TECTHPOBAHUS

MaTEpUaJIOB BCEW PEKOMEHI0BAHHOW JIMTEPATYypPhl

66-85
3aumeno

TBepable W OCTATOYHO TOJIHBIE 3HAHHUS BCETO MPOrPAMMHOTO MaTepHala,
MpaBUJIbHOE TOHMMAHHME CYIIHOCTHU U B3aMMOCBS3M paccMaTpPUBAEMBbIX
MPOIIECCOB U SBJICHHI; MTOCIIEI0BATEIbHBIE, TPABUIIBHBIC, KOHKPETHBIE OTBETHI
Ha TIOCTaBJEHHBIE BOIMPOCHl MPU HECYIIECTBEHHBIX HETOYHOCTIX IO

OTACJIBHBIM BOIIPpOCaM IPH NPOBCACHUN TCCTUPOBAHUA

51-65
3aumeno

TBepaoe 3HaHUE U MOHMMAaHUE OCHOBHBIX BOIIPOCOB MPOrPAMMBbIL; IPABUIIbHBIC
1 KOHKpPETHBIC, 0€3 rpyObhIX OMMOOK OTBETHI HA MOCTABIECHHBIE BOMIPOCHI TIPH
HETOYHOCTAX U HECYIIECTBEHHBIX OIMMOKaX B OCBEIICHUU OTACITHHBIX
TOJIOKEHUH.

0-50

He 3aumeno

He opnanen NEpCUUCIICHHBIMUA BBIIIC 3HAHUAMU, YMCHUAMU, HABbIKAMU

HenpaBunbHblil oTBET XOTS ObI Ha OAMH M3 OCHOBHBIX BOIPOCOB, IpyOble

OIINOKHU B PCIICHUN Keﬁca, HCTIOHUMAHUC CYIITHOCTH M3JIaraCMbIX BOIIPOCOB

4.4. MeTonnueckne MaTepHaJibl




[TpoaomkUTEeTbHOCTh MUCHMEHHOTO SK3aMEeHa COCTaBIIAET He OoJiee 2 4acoB.

TecToBble 3a1aHus JENATCS Ha:

TECTBI IEPBOTO YPOBHS — C BEIOOPOM OTBETA (3aKPBHITOTO THUIIA).

TeCThl 0€3 BApUAaHTOB OTBETOB (OTKPBITOIO THUIIA).

Ha BbImonHeHHe OJHOrO 3aJaHUs 3aKPBITOTO THUIA JIOJDKHO YXOIUT He Oosee 3-4, Ha 3amaHus
OTKPBITOTO TUMA - HE Oosee 10 MuUHyT

TecToBble 3a1aHUs JOHKHBI OTBEYATH CIEAYIOUIMM TPEOOBAHUSAM:

KQXIOMY 3aJlaHHI0 0053aTEIbHO MPUCBAMBAETCS MOPSIKOBBIA HOMEpP, YCTAHOBJIECHHBIA COTJIACHO
BbIOpaHHOMW CTpAaTEeruu TECTUPOBAHUS;

KOHTPOJIMPYEMBIE JJIEMEHTBl PAa3HBIX YUEOHbIX TeM (TOHATHSA, ICWCTBUS) JOJDKHBI OBITH
MPEJICTaBJICHBI B COJCPKAHUH 33/IaHUN B PABHOU CTEIICHU;

BOIIPOCHI TE€CTA JIOJDKHBI OBITH COPMYITUPOBAHBI YETKO, YTOOBI UCKITIOUUTH (PaKTOP HETIOHMMAHUS
3aJlaHus;

3aJaud ISl TECTOB JIOJDKHBI IIOKa3aTh 3HAHWE OJHOTO WJIM HECKOJNbKUX MOHATHH, (opmyd,
oTpezieNieHUu i, OHU HE JTOJIKHBI OBITH CIIUIIKOM T'POMO3KUMU UM CIHUIIKOM MPOCTBIMU;

B TeCT€ JOJDKHO OBITh YETHIPE BapHaHTa OTBETOB, IPU 3TOM B KAuyeCTBE HEBEPHBIX OTBETOB
UCIIOJNIB3YIOTCS HanboJiee THTMYHbIE OIIHOKH;

BApUAHTHI OTBETOB MOJOMpaTh TAaKUM 00pa3oM, YTOOBI HE OBLJIO BO3MOXXHOCTU MPOCTOM JIOTaJKH
WM OTOpachIBaHUSA 3aBEIOMO HEMOIXOSIIETO OTBET.

[Ipu mpoBeneHNH 3K3aMeHAa B BHJIE TECTOBBIX HCIIBITAHWN C HCIIOJIB30BAaHHEM KOMITBIOTEPHOM
TEXHHUKHU Ha KOKJI0M pabodyeM MecTe JI0JKHO OBITh He O0Jiee OIHOTO CTYACHTA;

TpeboBaHwMs1, TPEIbIBISEMbIE K CTYICHTaM IIPH BHIITOJIHEHIH TECTOBBIX 3a/IaHHIA:

CO CTOJIa JIOJDKHBI OBITH YOpaHbl Bce TETPAAH U YUCOHUKU;

HEIb3sI Pa3roBapyBaTh BO BPEMS TECTa;

Ha JIUCTAaX C 3aJaHMUSIMHM HEINb3s JieJlaTh HUKAKUX MOMETOK - BCE OTBEThl HEOOXOAMMO IMHUCATh
TOJILKO B CIIEIMATIBHBIX OJIaHKaX;

Ha OJaHKe OTBETOB O0S3aTeNBbHO JOJKHBI ObITh ykazanel @.M.O., kypc, mnpenmer, nata
BBITTOJTHEHSI 33/JaHHS;

Ha KaXbIH BOIIPOC HEOOXOMMO J1aTh OAMH HanOoJiee MOJIHbBIN U BEPHBIH OTBET.



5. Meroanuyeckne ykazanus VIl 00y4AOUINUXCHA M0 OCBOCHHUIO
AUCHMILTUHBI

B nponecce m3ydyenns aucumiiuHbl «CTpaTernyecKUil MEHEDKMEHT M CTPAaTerMyYeCKHM
aHaM3» HCIOJB3YIOTCS pPa3HOOOpa3Hble (OPMBI OCBOCHHUS JUCHUILUIMHBI B XOAE Y4eOHOTO
Ipouecca: JIEKIMU, CEMUHAPBI, OIIPOCHI, TECTUPOBAHUS, PELICHUE KEHCOB.

D¢ddexTrBHOE 00yueHHe mpeArnoaraeT IIAHUPOBAHUWE U PALMOHAIBHYIO OpPraHU3alUIo
BpPEMEHH, OTBEIEHHOTO Ha CaMOCTOSATENIbHYIO BHEAyIUTOPHYIO paboTy cTyiaeHTta. Pexomenmyercs
OpraHu30BaTh paboTy CIEAYIOIKUM 00pa3oM: Ha PEryISPHOM OCHOBE JO KaXKIOTo ayIUTOPHOTO
3aHATHUS MPOCMATPHUBATH JAHHYIO MPOTPAMMY C TEM, YTOOBI UMETh IIEIOCTHOE MPEICTABICHUE O
JIOTUKE JUCHUIUIMHBI W O TMPEACTOAIleH TeMe JeKUUU, MOMOXeT ee Ooinee 3(hGheKTHBHOMY
BocTIpuATHIO. [Ipn 3TOM y cTyneHTa BO3HUKHYT COJIEpKaTeIbHbIE BOPOCH], KOTOPBIE MOTYT OBITH
MPEJIOKEHBI 17151 00CYKJIEHUS B XOJI€ TPYIIIOBOrO AUCITYTA.

XKenarenpHO mTpeABApUTENBHO OETIO0 MPOCMOTPETh COOTBETCTBYIOIIMN MaTepuan H3
WCTOYHUKOB B CITMCKE OCHOBHOM JIATCPATYpPhI, 3TO IOMOKET C(bOpMI/IpOBaTI) INEPBUYHBIC 3HAHUA O
npenmete. PekoMeHryeTcs Takke 3apaHee MPOCMOTPETh KOHTPOJIBHBIE BOIIPOCHI ISl JalIbHEHIIIETO
CaMOCTOSITEJIBHOTO HM3yY€HHUS. UPE3BBIUAWHO TIOJIE3HBIM SBIIETCS PACCMOTPEHUE TEPEUHS
KOHTPOJIBHBIX BOIMPOCOB ISl CAMOCTOSITENIHOM IOATOTOBKH, COAEPXKALIUXCS B KOHIIE TEKCTOB
JIEKIMI [0 KaKJI0W TEME Kypca.

[Tocne nexkumii ciemyer Oojee THIATENFHO MPOpadOTaTh MaTepHal B BHJIE NMPE3CHTAIUU
npernojasarelis 1100 B IPyroi popme, B TOM YHCIIE TyTEM U3yUeHHsI PEKOMEHIOBAaHHOH y4eOHOM
JINTCPATypPhL. ITomumo HU3YUCHUA peKOMeHIIOBaHHOﬁ JIMTCPATypPbl U MAaTCpHAJIOB NpCoaaBaTcid,
KOTOpOE JaeT JIMIIh MUHUMAJIbHBIA CTAaHIAPTHBIA 00beM WH(pOPMAIIUU, HEOOXOAUMO PETYISIPHOE
CaMOCTOSITEIIbHOE HM3BICKaHWE WHQOpPMAMH C OOpalieHHeM K pPa3sHOOOpa3HBIM HWCTOYHHUKAM:
OnOanoTeuHslii  (QpyHIAMEHTANbHBIA W KYpPHAIbHBIM  (QOHI, pecypchl CeTH HUHTEpHET,
dbopMupoBaHre cOOCTBEHHOUW y4eOHON OMOIMOTEKH.

OO0s3aTenbHBIM ATAlOM CAMOCTOATEIBHOW PAOOTHI SIBISETCS BBINOJIHEHHE KOHTPOJBHBIX
3a/IaHU 110 MIPEACTABICHUIO NIPENIOAABATEN] U 3aKPEIJIEHUE U3YYEHHOI0 MaTepualla IoCpeaCTBOM
pemeHust KeMCcoB, PaCCMOTPEHHUsI CUTYallud M OTBETA HA MPUBEICHHBIC B IIpOrpamme BOIPOCH K
IIPAaKTUKYMY U TECTOBBIE 3a/IaHHUS.

Jlnst Goniee yrimyOlIeHHOTO U3yYeHMs JUCIUIUIMHBI KeJaTelbHO MHULMATHBHOE BhINOJIHEHHE
TECTOB, pPELICHHE 3aJady, aHajJu3 CHUTyalud cBepx o00s3arenbHOM mIporpammsbl. B aTux nemsx
PEKOMEH/YeTCs YCTaHOBJIEHHE KOHTAaKTOB C IperojaBaTeieM, akTHUBHOE BepOalbHOE U
BUPTyaJIbHOE OOIIEHHE B paMKaX WHIMBUIYaJIbHBIX KOHCYIbTAUUN. DTO MPUHECET MOJIb3Y MpPH
U3yYeHUH OTIENBHBIX TEM U Pa3/esioB JUCIUIUIUHBIL, HO U MO 3(PPEKTUBHOMY HCIIOJIb30BAHUIO
MarepuanoB y4eOHO-METOANYECKOTO KOMIUIEKCA.

6. YueOHas 1uTepaTypa U pecypchbl HHPOPMAIHOHHO-TETeKOMMYHUKAIIMOHHOM
cetn "UHTepHeT", BK/IIOYAS NePeYeHb Y4eOHO-MeTOAMYECKOro odecneyeHust AJs
CaMOCTOSITe/IbHOI PadoThl 00y4aAIOIMXCH MO TUCHUIIIHHE

6.1.0cHOBHAas JUTEpaTypa:
e David, Fred R., Strategic Management, Concepts & Cases, 13" edition, Prentice Hall,
2011 or earlier editions.
ISBN-10: 0136120989
ISBN-13: 978-0136120988
6.2./lomonHUTENBHAS IUTEPATYpA!
e Porter, Michael E., The Competitive Advantage of Nations, Free Press, 1990
e Pietersen, Wille, Reinventing Strategy, John Wiley & Sons, 2012




6.3.HopmatuBHbBIE PaBOBbIE JOKYMEHTHI HE TPEyCMOTPEHBI.
6.5. UnTepHeT-pecypchbl HE MPElyCMOTPEHBI.
6.6. lHbIe UCTOYHUKHU HE MPETYCMOTPEHBI.

7. MarepuajibHO-TeXHH4YecKasi 0a3a, HHPOPMANHOHHBbIE TEXHOJIOTHH,
NMporpaMMHoe odecneyeHue U HH(POPMALMOHHBbIE CTIPABOYHbIE CUCTEMBbI

[Tepeuens MHPOPMALMOHHBIX TEXHOJIOTUH, IPOrPAMMHBIX IPOJAYKTOB, HCIIOJIB3YEMbIX MTPU
OCYILECTBIICHIMH 00pa30BaTEIBHOTO MPOLIECCa MO JUCIUTUINHE

e http://e-library.ranepa.ru

e http://www.biblio-online.ru

e http://apps.webofknowledge.com
e http://www.scopus.com

TexHuueckue cpeacraa:

e [lepcoHaIBHBI KOMIBIOTED,
e KonupoBanbHblii anmnapar,

e [Ipunrep,

e (Ckanep,

e LCD-mpoektop u HOYTOYK,
e  OBepxen-mpoeKTop


http://www.biblio-online.ru/
http://apps.webofknowledge.com/

