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1. Ilepeyennb miIaHMpyeMbIX pe3yJbTATOB 00y4eHHUs N0 THCHHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH Pe3yJIbTATaAMH OCBOCHHS IPOrPaMMbl

1.1. ducuumimnaa b1.5.04 «Crparernyeckuii MeHeIKMEHT M CTPaTernyecKUil aHAJIHU3»
o0ecrneynBaeT OBJajeHUE CJIeYIOIIUMH KOMIIETEHIIUSIMH C Y4eTOM 3Tana:

Kon HaumenoBanue Kox srama HaumenoBanwne 3ramna
KOMIIETEHIINH KOMITIETEHIINH OCBOEHUS OCBOEHUSI KOMIIETEHIIUH
KOMITCTCHITHH

ITK-3 CnocoO6HOCTH I1K-3.2 CnocoO6HOCTH MPUMEHSATH
UCIIOJIb30BaTh COBPEMEHHBIC METO/IbI
COBpEMEHHBIE METO/IbI yIpaBICHUS
yIIPaBICHUS KOPHOpPaTHBHBIMU
KOPHOpPaTUBHBIMU (buHancamu
¢buHaHCAaMU Ui peIICHUs
CTpaTernyecKux 3ajau

1.2. B pe3yabTaTe 0CBOCHHS TMCIUILIUHBI Y CTYJEHTOB J0JKHbI ObITh:

OTD/TD Kop srana PesynbraTel 00y4eHus
(npu Hanuvuu OCBOCHUS
npogcmanoapma)l KOMITETCHITHT
npodeccuoHanbHbIe
JEACTBUSA
[1K-3.2 HA  ypOBHE  3HAHWUW:  3HACT  MPUHLUIIBI
HPPEKTUBHOTO TUTAHUPOBAHHUS, METO/TBI

KaJICHIapHOTI'O, CTOUMOCTHOI'O MU PECYpPCHOI'O
aHaIn3a IIPOCKTOB, MCTOAbI YIIPABJICHUA IIPOCKTOM

Ha YpPOBHE YMEHHUM: IOCTPOUTH CETEBYID MOJEIb
pOoeKTa, MOCTPOUTh aAuarpammy l'aHta wu

pecypcHBIE  TpoduIb  MPOCKTa;  BLIOWPAThH
COBPEMEHHBIE HOBEMIIME METOJIUKHU YIIPABIICHUS
[MPOEKTaMH

HAa YpOBHE HAaBBIKOB: IPHUMEHSTb  METOJBbI
yYIIpaBJIEHUS IPOEKTOM

2. O0bem n MecTO AUCHUILVINHBI B cTpyKType OII BO
O0beM TMCHMILIUHBI

OOmass TPYyIOEMKOCTh JUCIUIUIMHBI cOocTaBiiseT 3 3au€THeIX enuHUIbl (108
akajeMuieckux 4aca/81l actpoHomuueckux daca). Ha koHTakTHYI0 paboTy c mperojaBaTenemM
Beiensiercs 42/31,5 ygacos, U3 HuUX 8/6 Ha 3aHATHS JEKIHMOHHOIO THHIa, 34/25,5 Ha 3aHATHS
NPaKTHYECKOTO TUIA, Ha CAMOCTOSATENbHYIO paboTy oOy4aromuxcs Beinensercs 30/22,5 yacos.
MecTto aucuumimnsl B ctpykrype OII BO

JucuunnuHa «CTpaTeru4eckuii MEHEKMEHT M CTPaTernyecKuil aHaiu3» OTHOCUTCS K
TUCIUIUIMHAM 0a30Boil dactu ydeOHoro ruiaHa. Kopx gucummmuael b1.5.04. J{ucuurnimHa
n3yJaeTcs Ha 2 Kypce B 3 ceMecTpe.




JlucuMIUIMHA OCHOBBIBACTCS HAa 3HAHUAX, IOJNYYCHHBIX IPU M3YYEHUH JUCLMILINH:
CoBpemeHHbIN MeHEIKMEHT, OCHOBHBIE M€IuMa M TEXHUKH COBPEMEHHOIO MCKYCCTBa,
Opranuzanys ¥ NPOJABHKEHUE BPEMEHHBIX SKCIIO3ULUN M SBISETCS OCHOBOM IJISl U3YUYEHMS
JUCUUTUTMH: TEXHOJIOTUH BBIMOJIHEHUS BBITYCKHONW KBAIM()UKAIIMOHHOW pabOThI, BHITOJTHEHHS
Hay4HO-HCCIIE0BATENbCKOM PabOTHI.

3. Coaep:kaHue U CTPYKTYPa THCHUTLIAHBI
Tabmuma 1.
O0beM JUCUMIIMHBI (MOXYJIsSA),
aKaJeMHYeCcKHnil/ aCTPOHOMHUYECKHI Yac. dopma
KonTakTHasi padora TeKyI1Iero
Ne i/ HaumeHnoBaHue TeM o0yvyaruuxcs ¢ KOHTPOJIf
B (pa3nesoB), npenoaaBartesieM 1o ycreBaeMoCTH,
Bcero Cp
BU/IaM y4eOHBIX NMPOMEKYTOYHO
3aHATHH i aTTecTanuu
Ja | 113
Ounas popma odyuenun
Tema 1 | BBenenune 10 1 5 4 O, T3
Tewa 2 | OO0CHOBANNC 10 1 5 4 0, T3
MIPOEKTA
Tema 3 | > IPABICHIC 10 1 5 4 0, KP1
BPEMEHEM IPOCKTA
Tema 4 | > IPABICHAC 10 1 5 4 0, KP2
pecypcamu MpoeKTa
VYnpasnenue
Tema 5 | CTOUMOCTBIO TIPOEKTA 10 1 5 4 0O, KP3
Tema 6 VYipasneHue puckamu 11 5 5 4 0. KP4
MPOEKTa
Tema 7 | Ananus xona paboT 11 1 4 6 0O, T3
IIpomexyTouHas aTTecTanus 36 SK3aMeH
Bcero: 108 8 34 30 36

Ipumeuanue: popmuvl mexyweeo xoumpoasn ycnesaemocmu: onpoc (0), koumpoavnas paboma (KP)
Conep:xanue TMCUMILTHHBI (MOYJIs1)

Tema 1. BBenenue

[Ipoekt, GyHKIMK yrpaBIeHUS TPOEKTOM, KU3HEHHBIN IIMKJ MPOEKTAa, OCHOBHBIE THUIIBI
npoekToB. Ob6nacTu 3PGHEeKTUBHOTO MPUIIOKEHHS MPOSKTHOTO MeHepkMeHTa. Komreke pabot
M0 BHEJIPEHUIO TEXHOJOTUU YOPABJIEHUS MPOEKTaMU B opraHuzanuu. lMcnonb3oBaHue
ABTOMATU3UPOBAHHBIX CPEJICTB JUIsl YIIPaBIEHUS MTPoeKTaMu. [Ipumepsl MPOeKTOB.

Tewma 2. OG0ocHOBaHUE TTPOCKTA

Cpennsisi HopMa TpUOBLTH Ha WHBECTUIIMH. METOJ OIEHKH MO MEPUOAY OKYIMaeMOCTH.
Meron OUEHKM MO0 YUCTOM TMPUBEACHHOM CTOMMOCTH. MeEToA OLEHKHM 10 HWHIEKCY
npuObUIbHOCTH. [IPOEKTHI C pa3NIUYHBIMA CPOKAMH >KWU3HHU. METOJ OLIEHKH IO BHYTpPEHHEH
CTaBKe JI0XOMHOCTH. [[puMeHeHNe TMHEHHOTO MPOTpaMMUPOBAHUS /ISl 0TOOpA MPOESKTOB.

Tewma 3. YpaBieHue BpeMeHEM IPOEKTa




ITocranoBka 3amaun. CeTeBoe npencTaBieHHe NpoekTa. Moxenb ayra-padora. Moaens
y3en-pabdota. Pacuer cereBoii Moaenu. Pe3epBbl BpeMeHH M KPUTHICCKUN TTYTh.

Tema 4. YpaBieHnue pecypcamu IIpoeKTa

[IpoexThl, orpaHMyeHHblE IO BpeMEHH. I[IpOeKThl, OrpaHMYEHHBIE IO pecypcam.
[Toctpoenue kaneHnapHoro rpaduka. Panauii u mo3aHuil KajJeHIapHbIe IaHbl. Pacnipenenenue
pecypcoB. PecypcHblii mpoduins npoekTa. BoipaBHUBaHHE pecypcoB. DBPUCTHUECKHE KPUTEPUU
pacupeneneHus pecypeos.

Tema 5. YpaBiieHHME CTOUMOCTBIO MTPOEKTA

CooTHolIeHHE MEXIy BpPEMEHEM M 3arpaTamu. PacmpenerieHue EeHEXHBIX CPENCTB.
[IpuMeHeHne mpolenyp YCTaHOBJIEHHUS KOMIIPOMHCCHOTO COOTHOILECHHMS MEXIYy 3aTpaTaMu U
IPOIOIDKUTEIBHOCTRIO TMpOeKTa. MUHMMH3ALUs 3aTpaT, HEOOXOAMMBIX IS COKPAlCHHS
BPEMEHH BBINMOJIHEHUs] TpoekTa. PerymupoBanue mnotpelnenus pecypcoB. OrpaHudyeHHbIE
pecypchbl. AHAIN3 peCypCHOU peaau3yeMOCTH MPOEKTa. DBPUCTHUUECKUE METOAbl. ONTUMANIbHbBIC
penieHusl.

Tewma 6. YripaBieHue prucKkaMu MpoeKTa

Heonpenenennocts  BpemMeHu  BhIMoJHeHus omepamwii  Merog PERT.  Vwuer
HEOIpEeCIEHHOCTU MpU KaJICHJAapHOM IIJIaHUPOBaHUHU. BeposATHOCTH 3aBeplIeHHs] IPOEKTa K
ONpEeIEIEHHOMY CPOKY. MIMUTaMOHHOE MOJEINPOBAHUE.

Tema 7. Ananu3s xoaa padbot

MOHHUTOPUHT BPEMEHHU BBHIMOIHEHHs] PaboT. OTYETHOCTH MO OCBOEHHOMY OOBEMY.
WNHaukaTtopel OCBOGHHOTO 0O0beMa. AHaIM3 OCBOCHHOTO oOBbema. Pa3paboTka omopHOro riaHa
IIPOEKTA.

4. MeTobl TeKYILLIEr0 KOHTPOJISI yclIeBaeMOCTH 00y4aomuxcsi 4 GoH/1 OLeHOYHbIX
CpPeACTB MPOMEKYTOYHOM aTTEeCTAUMHU 1O JUCHUIIMHE (MOTYJIIO)

4.1. ®opMmMbl 1 MeTObI TEKYILEr0 KOHTPOJISI YCIIeBA€MOCTH H IIPOMEKYTOYHOM aTTecTaluH.
4.1.1. B xoge peanusanum AUcUMIVIMHBI «CTpaTrernyeckuii  MeHeIKMEHT WU
CTpPaTernYecKui aHAIU3» MCHOJAb3YIOTCH CjeayIoIue MeTOAbl TEKYIIero KOHTPOJs
yCIeBaeMOCTH 00y4aroImXCcs:

— IIPY IIPOBEJICHNH 3aHATUH JICKIMOHHOT'O THIIA: OIPOC

— IpY IPOBEICHUH 3aHATHI CEMUHAPCKOTO TUIIA: ONPOC, KOHTPOJIbHAs paboTa

4.1.2. DK3aMeH NMPOBOJAUTCS C MPUMEHEHHEM CJICIYIOIIUX METO/I0B: MUChbMEHHBIN OTBET Ha
TEOPETUYECKHI BOIIPOC MO OMIIETY U PellieHUe pacYeTHO-aHATUTUIECKHIX 33/1ad.

4.2. MaTtepuaJjibl TEKYIIEero KOHTPOJIsA YCIIEBAeMOCTH.
TunoBbie KOHTPOIbHBIE PA0OTHI

KOHTPOJIBHASA PABOTA 1
IHocTpouTs cereByro Moae/Ib

Bapuanr 1
Oneparnus [Tocnenosarenu | IlpenmecrBennuku | [IponomkurensHocts | Pabouas cuna
(pabora) (mHn) (uen.)
B,C 3 1

E 11

o0|mi>

A 2
D,F A 4 0
G, C 7 4




E Gl B 3 9

F H,L C 10 3)
G H,L D, E 3 3
H K,O F,.G 6 6

I K,O D, E 4 8

J K,O 9 3
K M H, 1] 3) 3
L M F,G 9 2
M N K,L 4 1
N M 7 3
O H 1 J 8 3

Bapuant 2
Omnepamust | [locnenoBatenu | [lpenmecrsennuku | [IpogomxuTenbHOCTD PaGouas
(paboTa) (mHM) cuia (4en.)

A G 4 3
B D 6 5
C E,H 2 2
D F B 5 1
E F C 5 4
F J,L D, E 1 3
G J,L A 7 9
H I,N C 6 8

| K H 7 7

J K F,G 3 0
K M l,J 2 5
L M F, G 8 7
M ) K, L 7 3
N O 5 4
@) P M, N 1 4
P O 8 5

Bapuanr 3
Onepauus | Ilocnenoarenu | IlpemmectBennuku | IlpomomxurensHocts | Pabouas cuna
(pabora) (mHn) (uemn.)

A D 10 3
B CH 8 1
C E,F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G I,L C 7 1
H I,L B 8 2
I J G,H 9 3
J M,N F, | 4 5
K M,N D, E 10 6
L M,N G,H 11 3
M J, K, L 10 0
N O J, K, L 4 1
0 N 8 2




Bapuant 4

Onepanus [TocnenoBarenu | [IpenmectBennuku | [IpoomKkuTeTIbHOCTD PabGouas
(pabora) (HM) cua (den.)
A B,C 4 5
B D A 8 1
C E,F.GH A 6 0
D F.GH B 2 3
E | C 4 6
F | C,D 8 7
G K C,D 6 1
H J C,D 3 8
| K E,F 4 9
J K H 5 0
K LM G 11 6 3
L N K 8 4
M K 3 2
N 0] L 8 1
0] N 2 3
Bapuanr 5
Omneparust [Tocnenosarenu | [IpenmecrBennuku | [IpogomkurensHocTh | Pabovas cuma
(pabota) (mHn) (uen.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D G,H,I A 6 1
E F A 8 0
F G,H,I B, E 10 5
G J D,F 6 1
H K,L D,F 10 3
I N D,F 12 7
J K,L C,G 8 8
K M H,J 6 3
L N H,J 14 5
M 0] 8 8
N P I, L 4 4
O M 6 7
P N 8 1
Bapuanr 6
Onepanus [Tocnenosarenu | [IpenmectBennuku | [IponomkutensHocTs | Pabouas cuna
(pabota) (mHM) (uem.)
A C,D 5 2
B F 7 3
C E A 9 0
D H,I A 7 5
E G C 11 1
F J B 3 9
G K E 7 7
H K D 13 3
| L D 11 4




J L F 9 5
K ) G H 7 3
L oM l,J 15 0
M N L 13 0
N P M 9 5
) P L, K 8 6
P N, O 7 7
Bapuant 7
Onepanus [Tocnenosarenu | [IpenmectBennuku | [IpogomkutensHocTh | Pabouas cuna
(paboTa) (HM) (uem.)
A B,C,.D 3 8
B E,J A 8 1
C H,I A 3) 9
D F,G A 3 0
E H,I B 4 1
F H,I D 8 3
G L D 10 4
H L C,EF 9 5)
| K C,EF 6 3
J K B 10 0
K M l,J 4 9
L M,N G,H 7 5
M ) K, L 9 6
N O 6 3
O P M, N 3 4
P O 5 6
Bapuant 8
Onepauusa | [locnenosarenu | Ilpenmecrsennuku | IlponomkurensHocts | Pabouas cuna
(pabota) (THM) (gen.)
A B 3) 6
B C,D,E A 6 4
C G,H,l B 6 3
D G,H B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
I K,L C 6 5
J L F,G 7 4
K M H, | 3 3
L P H 1] 7 1
M N K 4 0
N O M 6 9
) P N 8 1
P L,O 4 8
Bapwnant 9
Onepanust [TocnenoBarenu | [IpenmectBeHHukn | [TpogomkuTENbHOCTD Pabouas
(pabora) (mHn) cua (den.)
A C 3 9
B D,E 4 8




C GH A 5 0
D G,H B 8 1
E F,J B 6 3
F I E 8 2
G I C,D 7 1
H K,M,0 C,D 11 3
| K,M,0 F, G 3 4
J L E 14 0
K L H, | 5 5
L N J, K 4 6
M N H, | 7 7
N P LM 8 4
©) P H, | 11 2
P N, O 7 1
Bapuanr 10
Onepanus ITocnenosarenu | Ilpemmecrsennuku | [IponomknurenbHOCTD Pabouas
(pabora) (M) cwia (Jen.)
A B 5 1
B C,D,E A 8 2
C H B 6 3
D G B 8 7
E F B 4 6
F LK E 3 5
G I,K D 2 0
H J C 6 4
| J F,G 5 3
J L,N H, | 4 1
K L,N FG 3 2
L M J, K 7 3
M P L 4 1
N 0,Q J, K 4 0
) P N 2 8
P M, O 6 9
Q N 8 1
KOHTPOJIbBHAS PABOTA 2
IHocTpours nuarpammy I'anTa M pecypcHbIi npodpuiib
Bapuanr 1
Onepanus [Tocnenoarenu | Ilpenmecrsennuku | [IponomkurensHocts | Pabouas cuna
(pabora) (mHn) (uemn.)
A B,C 3 1
B E A 11 2
C D,F A 4 0
D G,I C 7 4
E Gl B 3 9
F H,L C 10 5
G H,L D, E 3 3
H K,O F,G 6 6
I K,O D, E 4 8

10




J K,O 9 3
K M H 1] 3) 3
L M F,G 9 2
M N K,L 4 1
N M 7 3
O H 1 J 8 3
Bapuant 2
Omnepamust | [locnenoBatenu | [Ipenmecrsennuku | [IpogomxuTenbHOCTD PaGouas
(paboTa) (mHM) cuia (4en.)
A G 4 3
B D 6 5
C E.H 2 2
D F B 5 1
E F C 5 4
F J,L D, E 1 3
G J,L A 7 9
H I,N C 6 8
| K H 7 7
J K F,G 3 0
K M l,J 2 3)
L M F, G 8 7
M O K,L 7 3
N O 5 4
O P M, N 1 4
P O 8 5
Bapuant 3
Oneparnust [Tocnenosarenu | IlpenmectBennuku | [IpogomkutenbHocTh | Pabouas cuna
(pabota) (THM) (uen.)
A D 10 3
B CH 8 1
C E,F.G B 12 2
D K A 8 9
E K C 7 8
F J C 6 7
G IL C 7 1
H IL B 8 2
I J G,H 9 3
J M,N F, 1 4 5
K M,N D, E 10 6
L M,N G, H 11 3
M J,K, L 10 0
N O J, K, L 4 1
) N 8 2
Bapuanr 4
Onepanust [TocnenoBarenu | [IpeamectBeHHuku | [Ipo1omKuTENIbHOCTD Pabouas
(pabora) (nHM) cuna (den.)
A B,C 4 5
B D A 8 1
C E,F.GH A 6 0

11




D F.G,H B 2 3
E | C 4 6
F I C,D 8 l
G K C,D 6 1
H J C,D 3 8
I K E, F 4 9
J K H 5 0
K LM G, IJ 6 3
L N K 8 4
M K 3 2
N ) L 8 1
O N 2 3
Bapwuanrt 5
Onepanus [Tocnenosarenu | IlpegmectBennuku | [IpomomxurensHocTs | Pabouas cuna
(paboTa) (mHM) (uen.)
A C,D,E 6 1
B F 8 0
C J A 10 2
D G,H,l A 6 1
E F A 8 0
F G,H,l B, E 10 S)
G J D, F 6 1
H K,L D, F 10 3
| N D, F 12 7
J K,L CG 8 8
K M H,J 6 3
L N H,J 14 5
M ) 8 8
N P I, L 4 4
) M 6 7
P N 8 1
Bapuanr 6
Onepanus [TocnenoBarenu | IlpenmecrtBennuku | [IponomxkurensHocts | Pabouas cuna
(pabora) (mHn) (uemn.)
A C,D 3) 2
B F 7 3
C E A 9 0
D H,l A 7 5
E G C 11 1
F J B 3 9
G K E 7 7
H K D 13 3
I L D 11 4
J L F 9 5
K ) G H 7 3
L oM l,J 15 0
M N L 13 0
N P M 9 5
0 P L, K 8 6
P N, O 7 7
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Bapuant 7

Onepanus [Tocnenosarenu | [IpeqmecrBennuku | [IpomomkurensHocTh | Pabouas cuna
(pabota) (nHn) (uen.)
A B,C,D 3 8
B E,J A 8 1
C H,I A 5 9
D F.G A 3 0
E H,I B 4 1
F H,I D 8 3
G L D 10 4
H L C,EF 9 5

I K C,E F 6 3

J K B 10 0

K M l,J 4 9

L M,N G, H 7 5)

M O K,L 9 6

N O 6 3

O P M, N 3 4

P 0 3) 6

Bapuant 8
Onepauusa | [locnenosarenu | Ilpenmecrsennuxu | IlponomkurensHocts | Pabouas cuna

(pabota) (THM) (gen.)
A B 5 6
B C,D,E A 6 4
C GH,I B 6 3
D G,H B 4 6
E F B 11 5
F J E 13 9
G J C,D 3 0
H K,L C,D 7 3
I K,L C 6 5)
J L F, G 7 4
K M H, I 3 3
L P H 1] 7 1
M N K 4 0
N O M 6 9
O P N 8 1
P L,O 4 8

Bapuant 9
Oneparnust [TocnenoBarenu | [IpenmectBeHHukn | [TpogomKUTENbHOCTD Pabouas
(pabora) (mHn) cuna (den.)

A C 3 9

B D,E 4 8

C G,H A 5 0

D G,H B 8 1

E F,J B 6 3

F I E 8 2

G I C,D 7 1

H K,M,0 C,D 11 3
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I K,M,0 F,G 3 4

J L E 14 0

K L H, | 5 5

L N J, K 4 6

M N H, | 7 7

N P L, M 8 4

O P H, | 11 2

P N, O 7 1

Bapuant 10
Onepanus [Tocnenosarenu | IlpenmectBennuxu | [IponomkuTenbHOCTD Pabouas
(pabota) (mHM) cuna (4en.)

A B 5 1

B C,D,E A 8 2

C H B 6 3

D G B 8 7

E F B 4 6

F I,K E 3 5

G LK D 2 0

H J C 6 4

I J F, G 5 3

J L,N H, | 4 1

K L,N FG 3 2

L M J, K 7 3

M P L 4 1

N 0,Q J, K 4 0

) P N 2 8

P M, O 6 9

Q N 8 1

KOHTPOJIbBHAS PABOTA 3
Bapmnanr 1
PaccMoTpuM mpocToit MPOeKT, COCTOSIIINM U3 BOCbMHU paboT — puc. 1
Puc.1
HopMmanbenbie Cxxatbie
Onepanus CPOKH CPOKH YBenuueHue
(i,) TIPOIOJIKH- 3aTpaThl HPOIOJIKH- 3aTparThl 3arpar
TEJIHHOCTh TEJIHHOCTh
0,1)—A 4 210 3 280 70
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0,2)_B 8 400 6 560 80
(1,2)—-C 6 500 4 600 50
(1,4)_D 9 540 7 600 30
(2,3)_E 4 500 1 1100 200
(2,4)_F 5 150 4 240 90
(35)_ G 3 150 3 150 -

(45)_H 7 600 6 750 150

> = 3050 S = 4280

B Tabnuiie ykazaHbl IpOJOJKUTEILHOCTD M 3aTPAThl HA KK/IYIO OTIEPAIINIO, COOTBETCTBYIOIINE
HOPMAJIbHOMY ¥ MAaKCHUMaJlbHO WHTEHCHUBHOMY pEXKHMaM €€ BBINOJHEHUS. YTOObI
MPOWJITIOCTPUPOBATh BIUSHUE YCKOPEHHs paboOT Ha oOmme 3aTparbhl OyJeM Y4YUTHIBaTh
KOCBeHHBI€ 3aTpathl B pazmepe 130 neH. en/neHp.

3ananme: TpeOyercs ompeneiauTh KaJCHIApHBbIC IJIaHI MUHUMAJIbHOH CTOMMOCTH, KOTOPBIE
MOXHO pe€ajiM30BaTh B HWHTEpPBaJC MEXIAYy TOUYKAMU HOPMAJIBHOTO W MaKCUMAaJIbHO
WHTEHCUBHOT'O PEXUMOB. HaliT onTUMAaJIbHBIN KaJICHAAPHBIN MJIaH.

Bapuanr 2

PaccMoTpuM mpocToi MPOEKT, COCTOSIIINM U3 BOCbMHU paboT — puc. 1

D

Puc.1
HopmanbHbie Cxatblie

Onepanus CPOKH CPOKH VBenuuenue

(i.)) TIPOIOJIKH- 3aTpaThl TIPOIOJIKH- 3aTpaThl 3arpar

TENILHOCTD TENEHOCTh
(0,1)-A 5 210 3 280 35
(0.2)B 7 200 6 560 160
(1,2)-C 6 500 4 600 50
(14)D 9 540 7 600 30
(2.3)E 2 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3.5)-G 3 150 3 150 ;
(4,5)-H 7 600 6 750 150
> =3050 > = 4280

B Tabnuie ykazaHbl TPOAOIDKUTETFHOCTD M 3aTPAThl Ha KAXK/YIO OTEPAIHIO, COOTBETCTBYIOIINE
HOPMaJIbHOMY M  MAaKCHUMaJbHO HWHTEHCUBHOMY pe€XHMMaM €€ BbIMOJHEHUs. YToObl
MPOWITIOCTPUPOBATh BIHUSHUE YCKOpPEHHS paboT Ha oOuime 3aTparthl OyaeM Yy4YWUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsb.
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3ananme: TpeOyercs ompenenuTh KajJeHIApHbIC MJIaHBI MUHUMAIbHOM CTOMMOCTH, KOTOpBIE
MOKHO pPEaIu30BaTh B HMHTEPBAJIC MEKIYy TOYKAMH HOPMAaJbHOIO M MaKCHUMAaJIbHO
WHTEHCHUBHOI'O peXUMOB. HaliTh onTHMAaIbHBINA KaJeHIApHbIN IUJIaH.

Bapuanr 3

PaccmoTpum nipocToil MpoekT, COCTOSIIMN U3 BOCBMH padoT — puc. 1

Hopmanbhbie Cxarblie
Onepanus CPOKH CpOKH VYBenudeHue
(i) MIPOJIOIIKH- 3aTpaThl TIPOJIOJIKH- 3aTpaThl satpar
TEJIHHOCTh TEIHHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 500 4 600 50
(1,4)-D 9 500 7 600 50
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 5 700 50
> = 3010 > = 4230

B Tabnuiie ykazaHbl TpOI0JDKATETLHOCTD U 3aTPAThl HA KaXIYIO OMepaIuio, COOTBETCTBYIOIINE
HOPMaJIbHOMY W MAaKCHUMallbHO HWHTEHCHUBHOMY pEXKHMMaM €€ BBINONHEHUS. YToObI
MPOWITIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboT Ha oOume 3aTparbl OyleM Yy4YWUTHIBATh
KOCBeHHBIe 3aTpathl B pazmepe 130 neH. en/neHsp.

3ananme: TpeOyercs ompenennTh KaJCHIApHBIC TJIaHBI MUHUMAJIbLHOM CTOMMOCTH, KOTOPBIE
MOXHO pe€aiM30BaTh B HWHTEpPBaJ€ MEXIAYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN MJIaH.

Bapuanr 4
PaccMoTpuM npocToii mpoeKT, COCTOSAIINM U3 BOCBMHU paboT — puc. 1

AR
\

Puc.1
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Hopmanbhbie Cxatnie
Omnepanus EPDKH £POTH VBenuueHue
par
(i) MIPOJIOJKH- 3aTpaThl MIPOJIOJIKH- 3aTpaThl satpar
TEIBLHOCTh TEIBHOCTh
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 560 80
(1,2)-C 6 400 4 600 100
(1,4)-D 9 540 7 600 30
(2,3)-E 4 800 1 1100 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 7 600 6 750 150
> =3250 > = 4280

B Tabnuiie ykazaHbl IPOAOIDKUTEILHOCTD M 3aTPAThl Ha KAXK/YIO OTEPAIMI0, COOTBETCTBYIOIINE
HOpMAJIbHOMY H MaKCHUMAaJIBHO HHTCHCUBHOMY  pCXKHUMaM cc BBITIOJIHCHUA. T‘ITO6I)I
NPOMJUTFOCTPUPOBATh BJIMSHUE YCKOpEHHs paboT Ha o0mme 3arpartbl OyJIeM YYHTHIBATh
KOCBEeHHBI€ 3aTpathl B pazmepe 130 neH. en/neHb.

3aganue: TpebOyercs ompenenuTs KalleHAapHbIC MJIaHBI MUHUMAIbHON CTOMMOCTH, KOTOpPbIE
MOXHO pCaJIM30BaTb B HHTCPBAJIIC MCKAY TOUYKAMHU HOPMAJIBHOIO W MAaKCUMAJIbHO
WHTCHCUBHOI'O PeXMMOB. HaliTi onTUMAa bHBII KaJeHIapHBIH II1aH.

Bapuanr S

PaccmotpuM mpocToit MpoeKT, COCTOSIINI U3 BOCbMU padboT — puc. 1

HopmanbHbie Cxatblie

Oneparys CPOKH CPOKH VBenuueHue

(i,) PO IOJIKH- 3aTpaThI PO IOJIKH- 3aTpaThI 3aTpar

TEIBHOCTh TEIBLHOCTD
(0,1)-A 4 210 3 280 70
(0.2)-B 8 400 6 540 70
(1,2)-C 6 500 4 600 50
(14)D 9 540 7 600 30
(2.3)E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(35)G 3 150 3 150 §
@5)H 8 600 6 700 50
> = 3050 > = 4210
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B Tabnwuie ykazaHbl MPOJOIKUTEILHOCTD U 3aTPAThl HA KAXKIIYIO OMEPAINi0, COOTBETCTBYIOIINE
HOPMAJIbHOMY H MaKCUMaJbHO WHTCHCHBHOMY pPEXKHMaM €€ BBINOJTHEHUS. YTOObI
MPOMJUTIOCTPUPOBATh BIHSHUE YCKOpPEHUsS paboOT Ha oOmmMe 3aTpartbl OyJeM Y4YUTHIBATH
KOCBeHHbIe 3aTpaThl B pazmepe 130 neH. en/neHsp.

3ananme: TpeOyercs omnpenenuTh KaJeHIAapHbIC IJIaHbl MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO peaJiM30BaThb B MHTEpPBAJIEC MEXKIY TOYKAMH HOPMAJIBHOIO H MAaKCHUMAJIbHO
WHTEHCHUBHOI'O peXUMOB. HaliTh onTHMAaIbHBINA KaJeHIApHbIN IUUIaH.

Bapuanr 6

PaccMoTpuM TIpOCTOM MPOEKT, COCTOSIINIA U3 BOCBMU paboT — puc. 1

Onepanus Hopmanbnbie Cxarblie
()] CPOKH CPOKH YBennyenue

MPOJIOIIKH- 3aTpaThl MIPOJIOIIKH- 3aTpaThl atpat
TEJIbHOCTh TEJIbHOCTh

(0,1)-A 4 180 3 280 100

(0,2)-B 8 400 6 560 80

(1,2)-C 6 500 4 600 50

(1,4)-D 9 540 7 640 50

(2,3)-E 4 500 2 700 100

(2,4)-F 5 150 4 240 90

(3,5)-G 3 150 3 150 -

(4,5)-H 7 600 6 750 150

> = 3020 > = 3920

B Tabnuie ykasaHsl MpOJOIKUTENBHOCTD U 3aTPaThl HA KaXK1yI0 ONEpaIiio, COOTBETCTBYIOIINE
HOPMaJbHOMY W MAaKCHUMallbHO WHTEHCHUBHOMY pEXKHMMaM €€ BBINONHEHUS. YToObI
MPOWLTIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboT Ha oOume 3aTparbl OyleM Yy4YUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHs.

3ananme: TpeOyercs onmpenenuTh KajleHIApHBIC TUIAaHBI MUHUMAJIBHOW CTOUMOCTH, KOTOPBIE
MOXHO pe€aiM30BaTh B HWHTEpPBaJ€ MEXAYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN MJIaH.
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Bapuanr 7

PaccmotpuM mipocToit mpoeKT, COCTOSIINI U3 BOCbMHU padboT — puc. 1

Oneparnust Hopmanbhbie Cxatblie
(i,) CPOKH CPOKH VYBenuuenue

POIOJIKHU- 3aTpaThl POJIOJIKH- 3aTpaThl 3arpat
TEJIILHOCTh TEIBLHOCTD

(0,2)-A 4 180 2 280 50

(0,2)-B 8 480 6 560 40

(1,2)-C 6 540 4 600 30

(1,4)-D 9 570 6 660 30

(2,3)-E 4 500 2 700 100

(2,4)-F 5 150 4 240 90

(3,5)-G 3 150 3 150 -

(4,5)-H 7 600 6 700 100

Y = 3170 ¥ = 3890

B tabnuiie ykazaHbl IpOAOHKUTEILHOCTD U 3aTPaThl HA KAKIYIO OMEPAIUI0, COOTBETCTBYIOIIHE
HOPMaJIbHOMY ¥ MAaKCHUMaJbHO HWHTECHCHBHOMY pEXKHMaM €¢ BBINOJHEHUS. YTOOBI
MPOWJUTIOCTPUPOBATh BIHMSHUE YCKOpEeHUs paboT Ha o0ummMe 3aTpaTtbhl OyIeM Y4YUTHIBATh
KOCBeHHBbIe 3aTpaThl B pazmepe 130 feH. enn/neHsp.

3aganue: TpebOyercs ompeAenuTs KaleHAapHbIE MIIaHBI MUHUMAIbHON CTOMMOCTH, KOTOpPbIE
MOXHO pe€ajiu30BaTh B WHTEpPBAJC MEXKIAYy TOUYKAMH HOPMAJIBHOTO W MaKCUMAaJIbHO
MHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN IUIAH.

Bapuant 8

PaccmoTpum mpocToit IpoeKT, COCTOAIIUI U3 BOCBbMH paboT — puc. 1

\

Puc.1
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HopmanbHblie Coxatbie
Oneparnust CPOKH CPOKH VBenuueHue
(i,)) POJIOJIKH- 3aTpaThl TIPOJIOJIKH- 3aTpaThl 3arpar
TEJLHOCTh TEIHLHOCTD
(0,1)-A 4 210 3 280 70
(0,2)-B 8 400 6 520 60
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 800 100
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 6 700 50
Y = 3050 > = 3890

B Tabnuiie ykazaHbl NpOJOIKUTEIBHOCTD U 3aTPAThl HA KAXKYIO ONEPaIio, COOTBETCTBYIOILINE
HOPMAQJIBHOMY M MaKCHUMaJIbHO HMHTCHCHBHOMY pEKHMaM €€ BBIIOJTHEHUSA. YUTOOBI
MPOMJUTIOCTPUPOBATh BIUSHUE YCKOpEHUsT paboT Ha o0ume 3arpaThl OyaeM Y4YUTHIBATH
KOCBEeHHBbIe 3aTpathl B pazmepe 130 neH. en/neHp.

3ananme: TpeOyercs ompenenuTh KaJeHIApHBIC IJIaHbI MUHUMAJIbLHON CTOMMOCTH, KOTOPBIE
MOXHO pe€ajiM30BaThb B HWHTEpPBaJE€ MEXAYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCHUBHOTO peXUMOB. HaliTh onTHMAaIbHBINA KaJeHIapHbIN IUJ1aH.

Bapuanr 9
PaccmotpuM mpocToit poeKT, COCTOSIIINI U3 BOCbMHU padboT — puc. 1

D

e

Puc.1
Onepanus HopmanbsHbie Cxatble
(i,)) CPOKH CPOKH YBenuuenue
IIPOJIOJIKNU- 3aTpaThl MIPOJIOIIKH- 3aTpaThl 3arpar
TEJILHOCTD TEIbHOCTh
(0,2)-A 4 210 3 280 70
(0,2)-B 8 400 6 540 70
(1,2)-C 6 500 4 600 50
(1,4)-D 9 540 7 600 30
(2,3)-E 4 500 1 1100 200
(2,4)-F 5 150 4 240 90
(3,5)-G 3 150 3 150 -
(4,5)-H 8 600 7 700 100
> = 3050 > = 4210

B Ta6J'II/II_[e YKa3aHbl IPOJOJDKUTCIBHOCTE U 3aTpaThbl HA KAXKAYHO OIICpaluio, COOTBETCTBYIOIIUEC
HOpMaJIbHOMY W  MAKCHUMAJIbHO HWHTCHCUBHOMY pPCKUMaM €€  BbIIIOJIHCHUA. Yt0o0BI
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NPOMJUTIOCTPUPOBATh BJIMSAHUE YCKOpEHHs paboT Ha o0mmMe 3arparbl OyaeM YYHUTHIBAThH
KOCBeHHbIe 3aTpaThl B pa3mepe 130 neH. en/neHsp.

3aganue: TpeOyercst onpenenuTs KajleHIAapHbIE IUIaHBI MUHUMAJIbHOM CTOMMOCTH, KOTOpPbIE
MOKHO pPEaIu30BaTh B MHTEPBAJIEC MEKIYy TOYKAMH HOPMAaJIbHOIO M MaKCHUMAaJIbHO
WHTEHCHUBHOI'O peXUMOB. HaliTh onTHMAIbHBINA KaJeHIApHbIN IU1aH.

Bapuant 10

IIpumep: PaccMoTpum npocToi IPOEKT, COCTOSIIHNMA U3 BOCBMHU paboT — puc. 1

/

—

<

Puc.1
Onepanus Hopmanbublie Cxatble
(1,)) CPOKH CPOKH YBenuuenue
IIPOJIOJKU- 3aTpaThl IIPOJOJIKHU- 3aTpaThl 3arpar
TENLHOCTD TEIbHOCTh
(0,1)-A 3) 180 3 280 50
(0,2)-B 8 480 7 520 40
(1,2)-C 6 540 4 600 30
(1,4)-D 8 570 6 660 45
(2,3)-E 4 500 2 640 70
(2,4)-F 5 150 4 250 100
(3,5)-G 3 150 3 150 -
(4,5)-H 7 630 5 700 35
¥ = 3200 > = 3800

B tabnuie ykasaHbl MpOJOIKUTENLHOCTD U 3aTPaThl Ha KaXIYIO OINEpalfio, COOTBETCTBYIOLIUE
HOPMaJIbHOMY ¥ MAaKCHUMallbHO HWHTEHCUBHOMY pEXKHMMaM €€ BBINONHEHUS. YToObI
MPOWLTIOCTPUPOBATh BIUSHUE YCKOpPEHHS paboT Ha oOume 3aTparbl OyleM Yy4YWUTHIBATh
KOCBEHHbIe 3aTpaThl B pazmepe 130 neH. en/neHs.

3ananme: TpeOyercs ompenennTh KaJeHIApHBIC IJIaHBI MUHUMAJIbHON CTOMMOCTH, KOTOPBIE
MOXHO pe€aiM30BaTh B HWHTEpPBaJ€ MEXAYy TOUYKAMU HOPMAJIbHOTO W MaKCUMAJIbHO
WHTEHCUBHOI'O PEXKUMOB. HaliT onTUMAaJIbHBIN KaJICHAApHBIN MJIaH.

KOHTPOJIbBHAS PABOTA 4
Bapmuanr 1

Kommanus ¢ orpanmdeHHoi oTrBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimomHsieT
3aKa3, MoJMy4YeHHBIN OT ee morpedburens. Heobxonumas nndopmaius npuBeieHa HIDKE.
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Oneparnus Hemocpect Cpok, nauei CTonMOCTh
BEHHO TMpEAIIeCT- IUTS 0XKUJTaeMOM
ByroIue onepanuu |ONTUMUCTH-| HauOoJiee | MECCUMUCTHU- (TIPOAOIKUTEIHHOCTH,
YECKUH | BEPOSITHBIN YECKUU ¢b. cm.
A 2 5 14 1000
B 4 7 10 1400
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 9 10 17 2500
G D.E 3 4 S) 800
H GF 1 2 9 300
10100

KocBeHHbIC U3/IEPKKH, CBS3aHHBIC C BBITIOJHEHHEM MpoekTa, cocTaBisitoT 300 ¢. cr. B neHb. B
KOHTPAKTE, 3aKIIOYEHHOM C MOTPeOUTENIeM, OTOBOPEHO, YTO €CJIM 3aKa3 He Oy/eT BBHINOJIHEH B
teuenne 20 aHert, cymma mTpada coctaBut 100 . cT. 3a KaKIABIA MOCIECIYIOIIUNA JICHb.
Tpebyercs:

1. Tloctpouts cereBoil rpad. KakoBo oxumaemMoe 3HAUYE€HHWE BPEMEHH BBIMIOJHEHHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOUMOCTH?

2.  KaxoBa BEpOsSITHOCTH TOTO, UTO IMPOEKT OyIEeT 3aBepiieH 0e3 BBIIATH ITPpadoB?

3. KaxoBa BeposSTHOCTB TOTO, UTO MPOEKT Oy/AET 3aBepIIeH B MPOMexKyTke oT 21 10 25 nuei?

Bapuanr 2

Komnanust ¢ orpanuueHHoi otBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bwimonusier
3aKa3, MOJy4eHHBIN 0T ee morpedurens. Heooxonumas nHpopManus npuBeieHa HIDKE.

Omepartust Henocpenct Cpok, aHeii CTouMOCTh
BEHHO IUI 0°KMJIaeMOM
npenuiecTsyronme |{ONTUMUCTH-| HauOojee | MeCCUMUCTHU- [TPOAOIKUTEIBHOCTH,

onepanuu YECKUM | BEpOSTHBIN YECKUU ¢. cm.

A 2 ) 14 1000
B 4 7 10 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2500
G D.E 3 4 5 400
H G,F 1 2 3 300
9200

KocBeHHbIe U37IepKKH, CBSI3aHHBIE C BBIMOJIHEHHEM MPOeKTa, cocTaBisatoT 300 ¢. cr. B neHs. B
KOHTPAKTE, 3aKJIIOYEHHOM C IOTpeOuTeNeM, OTOBOPEHO, UTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teueHue 19 naueit, cymma mrpada coctaButr 100 ¢. cT. 3a KaxIpli MOCIEAYIOIIUNA [EHb.
Tpebyercsi:

1. [Toctpouts cereBoii rpad. KakoBo oxumaemMoe 3Haue€HHE BPEMEHH BBITIONHEHUS BCETO
npoekTa? KakoBo 3Ha4eHHE COOTBETCTBYIONIECH CTOMMOCTH?
2. KakoBa BepOSITHOCTB TOTO, YUTO MPOEKT Oy/eT 3aBepIlieH 03 BhIMIATHI MTpadoB?

3. KakoBa BeposSITHOCTB TOTO, YTO MIPOEKT OY/AET 3aBEPIICH B MPOMEXYTKE OT 21 10 25 mHeir?
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Bapuanr 3

Kommanusi ¢ orpannueHHOM oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemmonnser
3aKa3, MOJy4eHHBIH OT ee morpedurens. Heooxomumas nHdopmanus npuBeaeHa HUKe.

Omnepanus Hemnocpenct Cpok, nHeii CronMocCTh
BEHHO MPEIIIecT- JUIS OJKUaeMOit
Bytomue onepanuu [ONTUMHUCTH-| Haubojee | MECCUMHUCTH- MPOAOJIKHU-
YECKHUU BEPOSITHBIN YECKUU TEJBHOCTH, (. CM.

A 2 5 14 1000
B 1 8 9 900
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 7 10 19 2300
G D.E 3 4 5 400
H G,F 1 2 3 300
9000

KocBeHHble U37IepKKH, CBA3aHHBIE C BBIOJIHEHHEM MPoeKTa, cocTaBisatoT 300 ¢. cr. B neHs. B
KOHTPAKTE, 3aKJIFOYCHHOM C MOTpeOuTeNIeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBHIOJHEH B
teyenne 20 aHeit, cymma mTpada cocrtaButr 100 . cT. 3a KaxIbpli MOCIEAYIOIIMA JEHb.
Tpebyercs:

1.  Toctpouth cereBoil rpa¢. KakoBo oxkumaemoe 3Hau€HHE BPEMEHH BBIIOJHEHHSI BCETO
npoekta? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BepOsSTHOCTb TOT'0, UTO IPOEKT Oy/eT 3aBeplIeH 0e3 BhIIAThI ITPadoB?

3. KakxoBa BeposITHOCTB TOTO, YTO MPOEKT OYAET 3aBEPIICH B MIPOMEKYTKe OT 21 10 25 nHeii?

Bapuanr 4

Kommanus ¢ orpanmdeHHoit orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimomHsieT
3aKa3, Ioy4yeHHBIN OT ee morpedbutens. Heobxonnmas nndopmMaius npuBeieHa HIDKE.

Onepanus Henocpenct Cpok, auei CTouMOCTb
BEHHO IUIS 0)KUJTaeMOM
npezmectpytonye |ONTUMHUCTU-| Haubosiee | MECCUMHCTHU- [IPOJODKUTENIBHOCTH,
onepanuu YECKHHM | BEpOSTHBIN YECKHUU ¢. cm.
A 3 5 13 300
B 1 8 9 700
C 4 5 6 2000
D A 7 8 15 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 5 400
H G,F 1 2 3 300
8100

KocBenHbie n31epKKH, CBSI3aHHBIE C BBITOJTHEHUEM MpoekTa, cocTaBisitoT 300 ¢. cT. B neHb. B
KOHTPAKTE, 3aKIIOYEHHOM C MOTpeOUTEeNeM, OTOBOPEHO, YTO €CJH 3aKa3 He Oy/eT BBHIMOJIHEH B
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teuenue 20 naneit, cymma mrpada cocraBur 100 ¢. cT. 3a KaXKIbld MOCIEAYIOIMIHMNA JI€Hb.

TpeOyercs:

1. [Toctpouts cereBoil rpad. KakoBo oxmmaemoe 3Hau€HHUE BPEMEHHU BBITIOJIHEHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?
2. KakoBa BepoATHOCTB TOTO, YTO IPOEKT OyJeT 3aBepiueH 0e3 BhIIIaTsl mTpagos?

3. KakoBa BepoOsSTHOCTH TOTO, YTO MPOCKT OyJET 3aBepIICH B IMpOoMExyTke oT 21 mo 25

THen?

Bapuant 5

Kommanus ¢ orpanndyeHHoi orBeTcTBeHHOCTBIO "Jubilee Computer Systems Ltd" BwimosHsieT
3aKa3, MOJMy4eHHBIN 0T ee morpedurens. Heodxonumas nubopManus npuBeieHa HIDKE.

Omeparus Hemocpenct Cpok, nnei CtouMoCTh
BEHHO MpeIecT- JUTSL 05KHJ1aeMOi
Byroiue onepanuu ([ONTUMUCTU-| HanboJee | MECCUMUCTHU- MPOAOJIKHU-
YECKUU BEPOSATHBIN YECKUHI TEIBLHOCTH, ¢. CM.

A 3 5 13 600
B 1 8 9 700
C 4 ) 6 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 ) 400
H G,F 2 3 4 300
8400

KocBeHHbIE U3JIEpKKH, CBSI3aHHBIE C BBHIOJIHEHHEM MPOEKTa, cocTaBisAtoT 250 ¢. cr. B neHs. B
KOHTpAKTe, 3aKJIIOYEHHOM C IOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teuenne 21 gHert, cymma mTpada cocraBut 150 . cT. 3a KaKIblid TOCICAYIONINH ICHB.
Tpebyercs:

1.  TIlocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIET 3aBepIIeH 0e3 BBITIATH ITPadoB?

3. KakoBa BeposITHOCTb TOTO, YTO MPOEKT OYAET 3aBEpIICH B IPOMEKYTKe OT 21 10 25 nHeir?

Bapmuanr 6

Komnanust ¢ orpannueHHoi oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, oJy4yeHHbIN oT ee norpedutens. Heobxonnmas nnpopmaius npuBeieHa HIDKE.

Onepanus Henocpencr Cpok, anei Croumocts
BEHHO MpeIecT- JUTSL 05K J1aeMOM
Byromue onepanuu |ONTUMHUCTU-| Hambosee | MecCUMHCTH- POJOIIKH-
YECKHUU BEPOSITHBIN YECKHUI TEJIBHOCTH, ¢. CM.
A 4 6 14 1100
B 1 8 9 400
C 1 8 9 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300

24




G D.E 3 4 11 400
H G,F 2 3 4 200
8500

KocBeHHbIC U3/IEPKKH, CBA3aHHBIE C BHIMOJTHCHUEM MpoekTa, cocTaBisiioT 200 ¢. cr. B 1eHb. B
KOHTPAKTE, 3aKIIFOYCHHOM C MOTPeOUTENIeM, OTOBOPEHO, YTO €CIIM 3aKa3 He Oy/eT BBIINOJHEH B
TedeHue 25 aHer, cymma mTpada cocraBur 150 . CT. 3a KaxKIbld TMOCICIYIONIMA JICHB.
TpeOyercs:

1. THocrpouts cereBoii rpad. KakoBo oxkumaemoe 3Hau€HHE BPEMEHH BBINOJHEHHS BCETO

npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, UTO MPOEKT OyIEeT 3aBeplieH 0e3 BBIIATh ITPpadoB?

3. KakoBa BEpOATHOCTH TOTO, YTO IPOEKT OYACT 3aBEpIleH B IPOMEKYTKe OT 21 10 25 nHei?
Bapuanr 7

Kommanusi ¢ orpannueHHOi oTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, MOJly4eHHBIH OT ee morpedurens. Heooxomumas nHdopmanus npuBeaeHa HUXKe.

Onepanus Henocpeacr Cpok, anei Croumocts
BEHHO IpEIIecT- JUISL OKATaeMOM
Byromue onepanuu |ONTUMHUCTU-| Haubosee | MecCCUMMCTH- IPOJI0JIKH-
YECKHUU BEPOSITHBIN YECKUU TEJIBHOCTH, ¢. CM.

A 5 7 15 1200
B 5 7 9 400
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 8 9 22 2300
G D.E 3 4 11 400
H G,F 2 3 4 200
8600

KocBeHHbIe U37IepKKH, CBSI3aHHBIE C BBIOJIHEHHEM MPOeKTa, cocTaBisatoT 200 ¢. ct. B neHs. B
KOHTPAKTE, 3aKJIIOYEHHOM C IOTpeOUTENEM, OTOBOPEHO, UTO €CJIM 3aKa3 He OyAeT BBINOJIHEH B
TeyeHue 27 naHed, cymma mrpada coctaBur 150 ¢. CT. 3a Kaxablil MOCIeAyOIIMUNA J€Hb.
Tpebyercsi:

1.  Toctpouts cereBoil rpad. KakoBo oxkumaemoe 3Hau€HHE BPEMEHH BBIIOJHEHHS BCETO
npoekta? KakoBo 3HaueHHE COOTBETCTBYIOIIEH CTOMMOCTH?
2. KaxoBa BepOosSTHOCTb TOT'0, UTO MPOEKT Oy/EeT 3aBeplIeH O0e3 BbIIUIaThl IITpadoB?

3. KakxoBa BeposSITHOCTB TOTO, YTO MPOEKT OY/AET 3aBEPIICH B MPOMEKYTKe OT 21 10 25 nHei?

Bapuanr 8
Komnanust ¢ orpannueHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemonnser
3aKa3, MoJy4YeHHbIN OT ee noTpedutens. HeoOxonumas nHpopmanus npruBeaeHa HIDKE.

Onepauus Henocpencr Cpok, nuei Croumoctb
BEHHO MPEAIIeCT- U1 OKUJAaeMON
Byromue onepanuu |ONTUMHUCTU-| Hambosee | MecCUMHCTH- IIPOIOJIKH-
YECKHUU BEPOSITHBIN YECKHUI TEJIBHOCTH, ¢. CM.
A 6 7 14 1200
B 5 7 9 500
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C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 9 11 19 2300
G D.E 3 4 11 400
H G,F 1 3 5 400
8900

KocBenHble u3iep:KKH, CBA3aHHbBIE C BBIMOJIHEHHEM IpoekTa, cocTaBisitoT 400 ¢. cr. B neHb. B
KOHTPAKTE, 3aKIFOYCHHOM C MOTPEeOUTEIeM, OTOBOPEHO, YTO €CJIH 3aKa3 He Oy/eT BHITNIOJIHEH B
teueHue 28 nHed, cymma mrpada coctaBuT 250 ¢. CT. 32 KaXKIbId MOCICIYIOUIUN JICHB.
Tpebyercs:

1.  Tloctpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekta? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KakoBa BepOSITHOCTb TOTO, UTO MPOEKT OyeT 3aBeplleH 6e3 BhIIaThl TpadoB?

3. KakxoBa BeposITHOCTB TOTO, YTO MPOEKT OY/AET 3aBEPIICH B MPOMEKYTKe OT 21 10 25 nHei?

Bapuanrt 9

Komnanust ¢ orpannyeHHON OoTBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwImonHsieT
3aKa3, MoJy4eHHBIH OT ee morpedurens. Heobxomumas uHdopmarus npuBecHa HIXKeE.

Onepanus Hemnocpenct Cpok, anei CroumocTh
BEHHO MpeIecT- JUISL 05KHMJ1aeMOM
Byromue onepanuu |ONTUMHUCTU-| Hambosee | MecCCUMMCTH- IPOJOJIKH-
YECKHUU BEPOSITHBIN YECKUU TEIBHOCTH, ¢. CM.

A 6 10 14 1200
B 8 9 700
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 1 3 5 450
9150

KocBennsbie n3nepKku, CBI3aHHBIE C BBHITTOJIHEHHEM MpoekTa, cocTaBisitoT 400 ¢. ct. B neHb. B
KOHTpAKTe, 3aKJIIOYEHHOM C MOTpeOuTeNeM, OTOBOPEHO, YTO €CIIM 3aKa3 He OyAeT BBINOJIHEH B
teueHue 29 nuer, cymma mrpada coctaBut 500 ¢. cT. 32 KaXIbld TOCIETYIONIUN I€Hb.
Tpebyercs:

1.  TIlocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHH BBIIIOJHEHHUS BCETO
npoekra? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2.  KaxoBa BEpOSITHOCTH TOTO, YTO MPOEKT OY/ET 3aBepIIeH Oe3 BHITUIATHI ITpadoB?

3. KakoBa BeposITHOCTB TOTO, YTO MPOEKT OY/AET 3aBEpIICH B MPOMEXKyTKe OoT 21 10 25 qHei?

Bapuant 10

Komnanust ¢ orpannueHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" Bemmonnser
3aKa3, MOJTY4YeHHBIN OT ee motpeduTens. HeoOxonaumas nHbopmMarus mpuBeeHa HIKE.
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Oneparnus Hemnocpecr Cpok, nuei CToMMOCTB
BEHHO MpeIecT- JUTSL 05KHM1aeMOi
Bytoiue onepanuu [ONTUMUCTU-| HanboJee | MECCUMUCTHU- MPOAOJIKHU-
YECKUHU BEPOSATHBIN YECKUH TEIBLHOCTH, ¢. CM.

A 2 5 14 1200
B 1 8 9 900
C 3 4 11 2000
D A 7 9 17 1200
E B 2 4 12 900
F C 7 9 17 2300
G D.E 3 4 11 400
H G,F 2 3 4 450
9350

KocBeHHbIC U3/IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoekTa, cocTaBisiioT 400 ¢. cr. B 1eHb. B
KOHTPAKTE, 3aK/IFOYCHHOM C MOTPEOUTENIEM, OTOBOPEHO, UTO €CJIM 3aKa3 He OyJeT BBINIOJIHCH B
teuenne 23 aHer, cymma mTpada coctaBut 500 . CT. 3a KaKIABIA MOCICIYIOIIUN JIEHb.

Tpebyercs:

1.  Ilocrpouts cereBoit rpad. KakoBo oxumaeMoe 3Hau€HUE BPEMEHHU BBIIIOJHEHHUS BCETO
npoekTa? KakoBo 3HaueHHE COOTBETCTBYIOLIEH CTOUMOCTH?
2.  KaxoBa BEpOsSITHOCTH TOTO, YTO MPOEKT OY/IET 3aBepIIeH O0e3 BBIILIATHI ITPadoB?
KakoBa BepoSITHOCTB TOTO, UTO MPOEKT Oy/eT 3aBepIlIeH B MPoMexyTke oT 21 1o 25 nueit?
4.3. OueHo4Hble cpeAcTBA I IPOMEKYTOYHOM aTTecTAlluu 00y4aroIMXCs.

4.3.1. IlepeyeHp KOMIIETEHIHII € YKa3aHHeM 3TanoB HMX (opmMHpoOBaHUS B mpouecce
Iloka3atein M KpUTEpUMH OLECHUBAHUS
KOMIIETCHIIH ¢ Y4eTOM 3Tana ux popMupoBaHus

OCBOEHHs1 00pa30BaTeJIbHOI NPOrpaMMBbl.

Kon HanmeHnoBanue Konx srana HanmenoBanue 3tamna
KOMIIETEHI] KOMIIETEHIIH OCBOCHHUS OCBOCHMSI KOMIIETEHIIMH
208 KOMIIETEHIHH
[1K-3 CriocobHOCTD ucnonb3oBath | [1K-3.2 CrniocobHOCTh IIPUMEHSITh
COBpPEMEHHBIE METO/IbI COBpPEMEHHBIC METOBI
yIpaBJIeHUs] KOPIOPATUBHBIMU yTIpaBJICHUS
duHaHCAMH NS pEUICHHS KOPIIOPAaTHBHBIMH
CTpaTeru4ecKux 3a/1au ¢uHaHCaMU
JTan 0CBOeHUs IMoka3aTenu oneHUBAHUSA Kpurtepuu oneHuBanus
KOMIIEeTeHI[UH
I1K-3.2 Criocoben IPOBECTU oueHky | IIpoBenena oleHka COBpEMEHHBIX
CnocoOHOCTb COBPEMEHHBIX METOJIOB YIIPaBJICHUS | METOOB yIIpaBICHUS
IPUMEHSTh KOpPIIOPaTUBHBIMU (PUHAHCAMU, KOPIIOPAaTUBHBIMU (PUHAHCAMU,
COBpPEMEHHBIE JemoHCTpHpYET ymeHnus | OnpezienieHa TEpPCIeKTHBa Pa3BUTHS
METO/IbI OTIpeNieNATh MEePCIEKTUBBl Pa3BUTHS | KOPIIOPALIUY;
yIIpaBJICHUS KOPITOpAIIHH; PaccunTanbt nmoTpeOHOCTH "
KOpIopaTHBHBIM | JleMOHCTpHpYeT yMeHus | 00eCIeYeHHOCTh B (DPMHAHCOBBIX
U pUHAHCAMH OTIpeNIeNsITh moTpeOHOCTH H | pecypcax;
oOecrieyeHHOCTh B (uHaAHCOBBIX | CocTaBieH  MPOrHO3  (PMHAHCOBOU
pecypcax; YCTOMYHMBOCTH KOPITOPALIMH
CriocobeH  cOCTaBUTh  MPOTHO3
¢buHaHCOBOM YCTOWYHBOCTH
KOPITOpaIiu
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4.3.2. TunoBble OlIeHOYHbIE CPEICTBA

Bonpocsr 11 3x3amena:

1.

HBOoo~No~WN

29.

30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

[Ipoekt, ¢GyHKIMHM yrOpaBieHUS MPOEKTOM, >KU3HEHHBIH LMKJI MPOEKTa, OCHOBHbBIE
THUIIBI IPOEKTOB.

O6nacti 5P PeKTUBHOTO NPUIOKEHHS MPOSKTHOTO MEHEIKMEHTA.

Kommieke paboT 1o BHEPEHUIO TEXHOJIOTUU YIIPABICHUS IPOSKTAMH B OpTaHU3aIUH.
Hcnonb30BaHne aBTOMATU3UPOBAHHBIX CPEJICTB JIJIsl YIIPABIICHUS IPOEKTAMH.
Cpennsist HOpMa IpUOBUIM HAa UHBECTHIINU.

MeTon OLEHKH 10 NEPUOY OKYITaeMOCTH.

Meroz OLEHKH 110 YUCTOM MPUBENECHHONW CTOMMOCTH.

MeTo/1 OLIeHKH 110 UHJIEKCY PUOBLIHLHOCTH.

ITpoeKThI ¢ pa3aMUHBIMU CPOKAMH JKHU3HHU.

MeTon OLEeHKH 0 BHYTPEHHEHN CTaBKE T0XOIHOCTH.

[TpuMeHeHne TMHEHHOTO MPOrPaMMHUPOBAHUS IJIsi 0TOOPA POESKTOB.

[TocTanoBKa 3a/1aun yIpaBIICHHUsS] BpEMEHEM IIPOEKTA.

CereBoe npecTaBIeHUE IPOEKTA.

Monens nyra-pabora.

Mogens y3en-padora.

Pacuetr ceTeBoi MOzIEN.

Pe3epBbl BpeMEHU ¥ KPUTUYECKUH ITYTh.

[IpoeKThl, OrpaHUYEHHBIE 10 BPEMEHH.

[IpoekThl, OrpaHUYEHHBIE IO PECYpPCaM.

[Toctpoenue kaneHaapHoOro rpaduxa.

PanHuii 1 mo3gqHui KajieHAapHbIC UIAHBL.

Pacnipenenenrie orpaHMu4E€HHBIX PECYPCOB B IIPOEKTE.

PecypcHslii mpouinb mpoexTa.

BripaBHUBaHUE pecypcoB.

OBpUCTUYECKHE KPUTEPUH PACTIPEIEIICHUS PECYPCOB.

CooTHOIlIEHHE MEXKy BPEMEHEM U 3aTpaTaMu IIPOEKTa.

Pacnipenenenue neHeXHBIX CPEACTB.

[IpuMeHeHne TpoUEeAyp YCTAaHOBJIEHHMS KOMIIPOMHCCHOTO COOTHOILIEHHS MEXIY
3aTpaTamMH U MPOJOJIKUTEIbHOCTBIO TPOEKTA.

MuHMMU3aUs  3aTpaT, HEOOXOJUMBIX JUISI COKpALlCHUs BpPEMEHHM BBIIIOJIHEHUS
IIPOEKTA.

PerynupoBanue notpe0ieHus pecypcos.

OrpaHuydeHHbBIE PECYPCHI, aHATTU3 PECYPCHON pealn3yeMOCTH TTPOEKTa.
OBpUCTUYECKHE METO/IBI U ONTUMAJIbHBIE PEIICHNUS.

MeTto/ibl yrpaBieHUE pUCKaMU IPOEKTOB

HeonpeneneHHOCTh BpEMEHM BBIIIOJIHEHUS ONIEpaLUi

Meron PERT.

VY4er HeonpeaeIEHHOCTH ITPY KaJIEHJAPHOM IJIAaHUPOBAHUU.

BepositHocTH  3aBepiieHUsT TPOEKTa K OINpeNeIeHHOMY Cpoky. MmuranuoHHOe
MOJIEJTUPOBAHUE.

MOHUTOPUHT BpEMEHHU BBIMOJIHEHUSI paboT.

OT4YETHOCTDH 110 OCBOEHHOMY 00BEMY.

WNuankaTopsl OCBOEHHOTO 00beMa.

AHaiu3 0CBOEHHOTO 00beMa.

Pa3paboTka onopHOro rnjaHa MpoeKTa.
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Tunosble 3aga4n I IK3aMeHA:
3amaua 1
Komnanus ¢ orpaHnyeHHON OTBETCTBEHHOCThIO "MR" paspabaThiBaeT CTpOUTENBbHBINA IPOEKT
HeOospioro  Mmacmraba.  OCHOBHblE — OHEpalUM  MPOEKTa,  COOTBETCTBYIOLIME UM
HEIOCPEACTBEHHO NPEIIIECTBYIOIIME ONEpAllud W BpPeMS UX BBIIIOJHEHUS IPUBEIEHBI B
Taduue:

Oneparnus HenocpenctseHHO [TpopoKUTENTHHOCTD,
IPEALIECTBYIONIAs ONepays THEH
A - 4
B - 6
C AB 7
D B 3
E C 4
F D 5
G E,F 3
Tpebyercs:

1. JIaTh HIUTFOCTPALIMIO TIPOEKTA C TIOMOUIBIO CTPEIIOYHOTO CETEBOTO Tpada.
2. OnpenenuTb KPUTUIECKUE OTNIEPALMU U OOIIYIO TPOJOKUTEILHOCTD BBIMOJIHEHUS IPOEKTA.
3. OnenuTth 3HHEKTHBHOCTH TPOEKTA

3agauya 2
Kommanus ¢ orpaHmdeHHOW OTBETCTBEHHOCTHIO "MR" pa3pabarbiBaeT CTPOUTEIBHBIM IPOCKT
HeOonbimoro  Macmraba.  OCHOBHbIE — ONEpalliyd  I[POEKTAa,  COOTBETCTBYIOUIME UM
HEMOCPEJICTBEHHO NPEIISCTBYIONINE OMEpallid U BpeMsS UX BBIIOJHEHUS MPHUBEICHBI B
Tabnuue:

Onepanus Henocpencreenno [TponomKUTENBHOCTD,
MPEANIECTBYIONIAS ONepanus JTHEH
A - 4
B - 6
C AB 7
D B 3
E C 4
F D 5
G E,F 3

1. JlaTh WILTIOCTPAIMIO TIPOEKTA C MOMOIIBI0 BEPIIMHHOTO Tpada;

2. Ha ocHoBe rpada, mocTpoeHHOTO B II.1, OmpenenuTh BIUSHUE HA XOJ BBIMOTHEHUS MPOEKTA
3a/1epKKH orniepanuu D Ha dyeTbIpe Henemnu.

3. Kak ocymiecTBisieTcss KOHTPOJIb X0a BBIITOJTHEHUS MPOEKT»A

3agaya 3

B UYaprepckom MHMHCTHTYTE MNOArOTOBKM CHELHAIUCTOB II0 IPUHATHIO KOJIUYECTBEHHBIX
pemienuit  (CIQDM) geiictByeT exeroaHas mporpamMma 4YTE€HMsI JIEKIUI COTpyJHUKaM
uHctutyTa. IloaroroBka mporpaMMsl Ha CIEAYIOIIMM TOJ BEAETCS COTPYAHUKAMM PEKTOpATa
WHCTUTYTa, HayMHas C OCEHM IMpPEeAbLAYIIero rojaa. JTa mporpamma COACPKHUT JeTalbHbIe
CBEJICHUA O JIEKTOPAX U UX JICKLUAX, @ TAKXKE CIUCOK WICHOB MHCTUTYyTa. Huke mepednciieHbl
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OMepalny, BXOISAIIME B IPOLECC MOATOTOBKH MPOTPAMMBI, C YKa3aHHUEM COOTBETCTBYIOIIUX
HEIOCPEICTBEHHO MPEAIISCTBYIOIMMUX OTICPAITHIA:

Henocpen- |Cranpapthoe|Kputuueckoe| [lomonuu-
Onepanus CTBEHHO NIpeA- | Bpemsi, JHEW | Bpems, JHEH TEJILHBIE
HIECTBYIOIINE U3JIEPKKH, (.

orepanuu cm.
A Bp100p 1aT npoBeaeHNs JEKIUN - S) S) —
B Ha3nauenwe JneKTOpOB W A 20 10 100
COTJIACOBaHUE JICKITMOHHBIX TEM
C TloxmroroBka misi HpPOrpaMMBI - 15 10 150
PEKJIAaMHBIX MaTEPUAIOB
D OGHOBIIEHHE CITMCKA - 15 5 200
CTY/ICHTOB, 00 yUYaIOIIUXCSI 3209HO
E [Toaroroeka CITUCKA D 30 25 50
OIJIAYMBACMBIX COTPYIHUKOB
F Pacneyarka mporpamMMbsl | B,C.E 10 5 100
CIIUCKa WICHOB HA MIPUHTEPE
G KoppekTHpoBKa HaleuyaTaHHbIX F 10 5 50
POTrPaMMBbI U CIIMCKA YWICHOB
H [leuats u packiaaka G 15 10 75
IPOTPAMMBI 10 SK3EMILISIpaM
| TTony4yenue pacreyaTaHHOro Ha E S 2 50
KOMITBIOTEPE  CIHCKa  aapecoB
YJICHOB UHCTUTYTA
J Pacceuika nporpaMmbl H.1 5 2 50

Ecnn B mpornecce MoAroToBKM MpOrpamMMbl OyJET 3aHATO CTaHAAPTHOE YHCIO COTPYIHUKOB
peKTopara, COOTBETCTBYIOIEE IITATHOMY pACHUCaHHIO, TO, KaK ObUIO OLEHEHO, Kaxaas
omepauuss OyneT BBIIOJHEHAa B YKa3aHHbIe BbIlIe CTaHAapTHele Ccpoku. Ilpu »3TOM
npearnoiaraeTcsa, 4To YIpaBleHYeCKUil nepcoHan pabortaer 5 aHell B Hexemto. OJHAKO
CYIIECTBYET BO3MOXKHOCTb TIPHHATH Ha paboTy HECKOJIbKO BpPEMEHHBIX pabOTHHUKOB
JIOTIOJTHUTEIBHO B IOMOIIL OCHOBHOMY IME€pCOHally Ha 3TOT nepuoA. I[IpoaomkurenbHOCTb
BBITNIOJIHEHHS ONEpalliii B 3THUX YCJIOBUSAX OIPENENSIETCd KPUTUYECKMMM CpPOKaMH, 3HAYEHUS
KOTOPBIX, @ TaKXX€ COOTBETCTBYIOIIME 3HAUEHUS JOMOJIHMUTEIbHBIX HU3JEPKEK, CBSI3aHHBIX C
BBINIOJITHEHUEM OIlEepaliiii B KPUTUYECKHE CPOKM, yKa3aHbl BblIIE. J[JI1 MPOCTOTBI pacdyeToB
IIpeJIoJiaraeTcs, 4YTo BCEe ONepalui MOTYT ObITh BBIITOJIHEHBI TOJIBKO JIM00 B CTaHJApTHBIE, TM00
B KPUTUYECKHE CPOKHU.

Tpebyercsi:

1. 1300pa3uTth AaHHBIA OPOEKT C IOMOIIBIO CETEBOrO rpada.

2. Omnpenenuth obuiee BpeMs, TpeOdyeMoe i MOArOTOBKM M PACCHUIKM HPOrpaMMBbl, MpU
YCIIOBHMH, YTO BpPEMEHHbIE PAOOTHMKH HE OyIyT MpPUHATH Ha paboTy B 3TOT nepuoa. Kakue
ornepanuu SBJISAIOTCA KpuTuueckumu? Kak ocymiecTBisercss KOHTPOJb XOJAa BBITOJHEHUS
npoHera?

3. Kak noBnusieT Ha OOIIyI0 MPOAOTIKUTEIHHOCTD MTPOEKTA TOT (aKT, YTO BpeMs, HEOOXOAUMOE
JUIS IOJTyYEHHUsI PEKJIaMHBIX MaTepHalioB, ObUIO OIIEHEHO HENMPAaBUIIbHO, U Ha CAMOM Jiejie JJaHHas
onepanus 3anumaet 30 naei?

4. KakoBo 3HaueHHE HAMMEHBIIETO BO3MOXXHOI'O CpOKa, K KOTOPOMY MOKHO 3aKOHYHTH
MOJATOTOBKY M pacchUIKy mnporpammbl? KakoBa MHUHHMMalbHas IOIMOJIHUTENbHAs CTOMMOCTH
3aBEpLICHMS POEKTA K 3TOMY CPOKY, MCXO/I U3 CYILIECTBYIOIIMX OTPAaHUUEHUN?
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3anaua 4
Kommanus ¢ orpanmdeHHoi orBeTcTBeHHOCTHIO "Jubilee Computer Systems Ltd" BwimosmHsieT
3aKa3, MOJMy4eHHBIN OT ee moTpedurens. Heobxonumas mHbopMaIus mpuBeIeHa HIDKE.

Onepanms Henocpenct Cpoxk, nHel CTONMOCTE
BEHHO JUTSL
npenamectTpyronme | ONTUMUCTUYECKUH | HanOoJee |IECCUMUCTHYECKUHN | OKUTAeMOMN
onepanuu BEPOSITHBIN IIPOJIOJIKH-
TEJIBLHOCTH,
. cm.
A — 3 4 5 1000
B - 4 7 10 1400
C - 4 5 6 2000
D A 5 6 7 1200
E B 2 2,5 6 900
F C 10 10,5 14 2500
G D.E 3 4 5 800
H G,F 1 2 9 300

KocBeHHbIC U3IEPKKH, CBA3aHHBIE C BHIMOJTHCHHEM MpoekTa, cocTarisiioT 300 ¢. cr. B n1eHb. B
KOHTPAKTe, 3aKIIOYEHHOM C MOTpPeOUTEeNeM, OTOBOPEHO, YTO €CJIH 3aKa3 He Oy/eT BBHINOJHEH B
teyeHue 15 nHeit, cymma mrpada cocraBut 100 . cT. 3a KaKIBIA MOCICIYIOIINUN JICHb.
Tpebyercs:

1. Iloctpouts cereBoil rpad. KakoBo okumaemoe 3HaUY€HHE BPEMEHU BBINOJHEHHS BCETrO
npoekta? PaccuMtarh ONTUMANbHYI) CTOMMOCTH IPOEKTA, HCXOJS M3 CYIIECTBYIOIIUX
OTpaHUYECHUH .

2. Kakoii myts B rpade sBisgercs KpuTtuueckum? [IpoKOMMEHTHPYHTE MPOAOKUTEIHHOCTH
HEKPUTHYECKUX ITyTEH.

3. KakoBa BepOATHOCTH TOTO, UTO MPOEKT OyIET 3aBepIlieH Oe3 BhIIIATh IITpadoB?

3amaua 5

Komnanuss "Rogers pie" HamepeHa y4peauTh JIOYEPHIOIO H3JATENbCKYI0 KoMmmOaHuio. B
HIDKECHeAyIouled Tabiaule NpuBeleHbl HEe0OXOAUMBIE OIEpaluu, MX B3aUMO3aBHCHUMOCTU U
POJOKUTEIBHOCTb.

Onepayus Henocpeocmeenno | IIpooonscumenvrocmeo
npeouiecmayroujue , Hedeb
onepayuu

CEF
G.l

=T OTMmMUAOW >
OOOW» > >
LWorNEhNLWLWODDNPEEW

Tpebyercs:

1. OnpenenuTh 0XKHUIAEMOE BPEMsI BHIITOJTHEHUS IPOEKTA B LIEJIOM.

2. B MNpEANOJI0XKECHUN, YTO JIA BBIIIOJIHCHUA Ka}K)IOI\/'I Oorncpan B YCTAHOBJICHHBIC CPOKH

TpeOyeTcsl OJJMH YEJIOBEK, ONpPEAeIUTh CKOPPEKTUPOBAHHYIO OKUAAEMYIO MPOJIOIKUTEIBHOCTD
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MPOEKTa TMPH YCIOBUHU, YTO B PACHOPSHKEHUM KOMIAHWH [UJIS BBIMOJHEHUS TaHHOW pPabOThHI
UMEIOTCS TOJIBKO /IBa YEJIOBEKA, KaX bl U3 KOTOPBIX MOYKET BBIMIOJIHATH JTI00YIO U3 OMeparuil.
3. JlaiiTe IPOrHO3 Pa3BUTHUSL COOBITUN , UCXOJ U3 UCIOJIB30BAHHBIX CIIOCOOOB JIJIsi PEIICHHS
3a/1a4, ONpPEEIICHHBIX B PAMKAX MOCTABJICHHOW LEIHN MPOEKTA.

3amauya 6
AnmuHHCTpanyst KommaHuu "Satumite pie" coOupaercs peann3oBaTh MCCIENOBATEIbCKUN
HPOEKT 110 M3YYEHHIO XapaKTEPHUCTUK HOBOTO MPOAYKTA. VITOroM BBIONHEHHS TPOEKTA JOIKEH
OBITH OTYET, COJEpPKAIIMM PEKOMEHJAlMU I10 BBINYCKY HOBOro mnponaykra. Huke mpuBeneHsl
oIepanyy, KOTopble He0OOXO0ANMO OCYIIECTBUTH B MPOILIECCE BBIMOJHEHUS MCCIEI0BATEIbCKOTO
IPOCKTa:

Henocpeocmeenno | Oocudaemoe | [lompedbrocmu 6
Onepauuﬂ Onucanue npedmecmeyiomue epems nepcoraie
onepayuu BbINOIHEHUS,
OHell
A [TepBuunbIe pa3paboTKH — 5 3
B HccnenoBanue pelHKa — 3 2
C [Tonyyenue TEXHHUYECKUX A 2 2
CTaHJIapTOB
D Co3snanue obpasua A 5 5
E IToarotoBKa  PHIHOYHOM A 3 3
0a3bl
F Pacuer cToumMocTn C 2 2
G VcnbiTanne mpoyKTa D 4 5
H Br1600po4HbIi KOHTPOITH B,E 6 4
I OIEHKY TICHBI H 2 1
J W TOroBslii oTyer F.G, | 6 2
Tpebyercsi:

1. ITocTpouts ceteBoil rpad, oTpa’karoluii MPUBEAECHHBIE BBIIE ONEpPalMd U UX B3aUMOCBS3H.
OHpGI[CJ'[I/ITB KpI/ITI/I‘-ICCKI/If/'I IyTb U HAUMCHBIIYIO IIPOJOJKUTCIBbHOCTE BBIITOJTHCHHUSA ITPOCKTA.

2. B mpeanonoxeHuu, 4To Ha4ajaoM BBIMOJIHEHUS MPOEKTa CIIY>KUT HYJIE€BO MOMEHT BPEMEHH, a
KaXkaas onepanusi HaUMHaeTcs: ¢ HauOoJiee paHHEro CpPoKa, MOCTPOUTH TpaduK, N300parkaroIui
noTpeOHOCTH B MEPCOHAJIE HA JIFOOOH MOMEHT BPEMEHHU.

3. A)IMI/IHI/ICTpaIII/Iﬂ KOMITaHHHU ITpHUHAJIa pCIICHUC, YTO HAa BBIIMOJHCHUEC NU3JI0KCHHOT'O ITPOCKTA B
11000i1 MOMEHT BpeMeHU OyneT BblJieieHO He Oosnee 9 yenoBek mepcoHana. ONUIINTE, Kak
CJICOYCT BBIIIOJHATH IMPOCKT B JAHHBIX YCJIIOBHAX 3a HAMMCHBIICC BpPEMH, Haﬁ}leHHoe Bnl. B
TEYEeHUE KaKOTr0 KOJIMYECTBA HE/eb B BHIMIOJIHEHUH MIPOEKTa OyAyT ydacTBOBaTh Bce 9 uesnoBek
nepconana?Kak OyzneT ocymecTBIsTECS KOHTPOIb X042 BHIIOJTHEHHS ITPOeKTa?

3amaua 7

1 ceHTAOpsT Kaxa0ro rojga aJMHHHUCTPAIMS KOMIIAHWHM C OTPAHUYCHHON OTBETCTBEHHOCTHIO
"Salemis Ltd" cocraBnser OrokeT Ha CIEAYIOIIMHA TolA. BbUIO yCTaHOBIEHO, YTO MPOIIECC
COCTaBJICHHS OFOKETa BKITIOUAET B Ce0s1 CIICTYIONINE dTAITbI:

Oman Ipeowecmsyrowue Bpems,
Omanvl JHEH
A OrneHka cTaBOK 3apa0OTHOI MIaThI — 2
B Pa3paboTka mporao30B peiHKa — 4
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Oman IIpedwecmsyrowue Bpewma,
Omanwl THEN

C Ormpenenenue eH MPOIaK — 3
D CocraBnenue 0ropkera At 00bEMOB MPOJIAK B 3
E CocraBnenue 010 pKeTa 10X0I0B OT MPOJAAKH C,D 1
F CocraBnenue 0ropKeTa pacxo10B 1o IpoIaxKe AD 3
G CocraBnenue 610xeTa 00BEMOB TPOU3BOACTBA D 6
H Cocrasienue Oro/pkeTa HaKJIaJIHBIX PacX0/I0B A 4
| CocraBienue Or0KeTa TPYIOBBIX PECYPCOB AG 2
J CocraBnenue O0ro/1KeTa ChIpbs G 3
K CocraBnenue OrwkeTa MPOU3BOACTBEHHBIX IIOMIAACH G )
1 000pyIOBaHUS

L BeipaboTka mporuo3a oomieii npuobLIH E,F,H,LLJ,K 1

CocraBnenue Oromxera HEOOXOAMMO 3aKOHUYMTh K KOHIy JekaOps, TakuMm o0pazom
aJIMUHUCTpAIMs paciojiaraeT nepuoaoM B 17 pabounx Helelb.

Tpebyercs:

1. Iloctpoutb cereBoi rpad, OTpa)xawoLUil [OCIEAOBATEIBHOCTh BBINOJHEHHS 3TaIloB,
BKJTIOYCHHBIX B IOATOTOBKY OFO/KETOB. MOXKHO JIM 3aKOHYHTH JaHHBIA Tpolecc B TedeHue 17
Henenb? KakoBa BepoOATHOCTh 3aBEpIIEHUS NPOEKTa K 3aJaHHOMY CpPOKY, HCXOAs U3
CYIIECTBYIOIINUX OTPAHUICHHI ?

2. Ecin Gl noTpeGOBaIOCh COKPAaTUTh BPEMs, OTBEACHHOE Ha COCTABJICHHUE OIOJKETOB, HAa KaKue
JTanbl cjaenoBano Obl 0OpaTUTh BHUMaHHE U nouemy? PaccunTaiiTe oNTHUMajabHYIO CTOMMOCTb
IpOeKTa

3. OObBsICHUTE pa3IM4yMe MEXAY IMOHATHUSMHU OOLIero, CBOOOAHOTO M HE3aBHCHMOTO pe3epBa
BpeMeHU. JlokakuTe, yTo CBOOO/HBIN pe3epB BpeMEHM 3Tamna 1 paBeH TpeM HeAessM, MpHuueM
JIBE U3 HUX — 3TO HE3aBUCUMBIN pe3epPB BPEMEHH.

3amaua 8

HekoTopsiii mpoekT BkItoyaer B cebs 10 omepanuii, TpoAOIKUTEIBHOCTh M B3aHMMOCBS3U
KOTOPBIX YKa3aHbI HIXKE.

IIponomkurensHoCcTh onepauuid F u H sBisgercs HeonpeneneHHOW, IMOCKOJbKY Ha JaHHOU
CTaJIM €€ OLICHKA BBI3BIBAECT HEKOTOPBIEC 3aTPYAHEHUS.

IIpooonscumenvrocmo, OHell Henocpeocmesenno
Onepayus npeduiecmsyoujue onepayuu

A 6 -

B 1 A

C 2 A

D 1 B

E 1 D

F 0 B

G 1 C
H 0 F.G

I 4 E,H

J 5 I

Tpebyercs:
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1. ITocTpouTh COOTBETCTBYIOIIMI CeTeBOM rpad, oTpakarommii B3auMOCBs3M Mexay 10
olepaLusMu.

2. OnpenenuTh MUHMMAJIBHOE BpeMsi, TpeOyromieecs il peaau3aliuu MpOoeKTa, HE YYUThIBas
Mpy 3TOM BiMsiHUE onepauuidi F u H.

3. Eciiu OBl BO3HMKJIA HEOOXOIUMOCTh 3aKOHYMTH BBIMOJIHEHHE MpoeKTa 3a 19 nHel, kakue
OrpaHUYEHUS HAKJIQABIBAJIO OBl 3TO YCJIOBUE Ha MPOJOJDKUTENBHOCTD onepauuii F u H?

4. Tlocne mpoBeneHHs NaTbHEHIINX HCCIEIOBAaHUNA OBLIO YCTAaHOBJICHO, YTO OXKUIAEMBIMU
cpokamH BblNOJHEHuUs onepauuil F u H saBnsrorcs aBa qHs U 0JIMH 1€Hb COOTBETCTBEHHO. Kpome
TOT0, MOXXHO THPEIIOJIO0XKUTh, YTO HEOINPEAEIECHHOCTh B IPOAODKUTENBHOCTH 3TUX JBYX
onepanuii MOXKHO alllIPOKCUMHMPOBATH C NMOMOILI0 pacupeneneHus Ilyaccona. Mexons u3 stoi
uHpOpPMALIUK HAWAUTE BEPOSTHOCTH TOTO, YTO BBHINOJIHEHHE MPOEKTa 3aiiMeT He Oonee 19 mHEi.
B Humxkecnenyroomeidl  Tabnuue — OpUBENEHBI  HEKOTOpble  3HAYEHUS  BEPOSATHOCTEH,
COOTBETCTBYMOIUE pacnpeaeneHuto Ilyaccona:

Cpeonee Beposmuocmo
3Hayenue
0 / 2 3 4 u 6onee
1 0.368 0,368 0,184 0,061 0,019
2 0.135 0,271 0.271 0.180 0,143
3agaua 9

Oupma "Hydra Company" BbITycKaeT psii CpPEeACTB [UIsl yXOJa 3a BOJIOCAMU U sl OpHUTHA,
BKJIIOYAsk OMacHble OpUTBBL. E€ KOHKYPEHT OpraHW30BaJl HEAABHO MPOM3BOJICTBO HOBOTO BHJIA
OTaCHBIX OPUTB, KOTOPHIE 32 MOCIEAHUE IECTh MECAIEB MPUOOPENN OOMNBIIYIO MOMYJIIPHOCTh HA
NOTPEOUTENTLCKOM PBIHKE, YTO OKa3alo OOpaTHOE BO3JACHCTBHE Ha OOBEMBI MPOAaX (UPMBI
"Hydra Company". AIMuUHHCTpalus TpUHSIA pELHICHHE O CKOpeWlleM BHEAPEHHH B
MIPOU3BOJICTBO KOHKYPEHTOCIIOCOOHOH MPOIYKIIMH U IMOPYYMIIa TTIAaBHOMY OyXraiTepy COCTaBHTh
TUIaH pa3pabOTKH HOBOTO MPOAYKTa U BHEIPEHUS €r0 Ha MOTPEOUTEIbCKHII PHIHOK.

[lepBblii miar, OpeanpUHATHIA OyXraiaTepoM Ipu pa3padOTKE 3TOro MpPOEeKTa, COCTOSI B
OTIpENICTICHNH OCHOBHBIX 3a/1a4, KOTOpble HEOOXOAMMO DEUIMTh B IPOLIECCE CO3/aHUS HOBOTO
MPOAYyKTa. DTU 3aJauyd IepeurciaeHsl Hike. OH TpOU3BEN TakkKe OLEHKY BPEMEHH, KOTOPOE
3aliMeT pellleHne Kax a0 3a7jauu, ¥ BbISIBIII 337]a4l, KOTOPBIE €l MPEAIIeCTBYIOT.

3agaua Bpewms, [IpenmecrByromue
oHen 3aJ1auu

A — Co3naHre HOBOW MPOAYKITHH 8 —
B — Co3nanne ynakoBku 4 —
C — IloaroroBka Mpou3BOICTBEHHBIX MOIITHOCTEH 4 A
D — Ilony4yenue celpbsi U MaTepuaioB 2 A
E — BeInyck onbpITHOM MapTUH NPOTYKLUU 3 C.D
F — YnakoBka 2 B
G — IIpunsTue perieHus o BEIOOpe MPOOHOI0 phIHKA CObITA 1 -
H — YnakoBka onsITHON napTHH 2 E,F
| — ITocTaBka npoayKIMK Ha TPOOHBIN PIHOK COBITa 3 H,G
J — Ilponaka nmpoaykiuy Ha IPOOHOM PBIHKE CObITA 4 I
K — Onenka pe3yabTaToB BHEAPEHUS MPOIYKIIMUA Ha PHIHOK 3 J
L — [NnanupoBaHue BhITyCKa MPOAYKLHU Ha 4 K
HaIlMOHAJILHOM YpPOBHE

1. Tloctpoiite cereBoii rpad, OTpaKaIOIIMKA JIOTHYECKYIO TOCJIEJOBATENbHOCTD pEIIEeHUs
YKa3aHHBIX 3aJ]a4, M ONpeJeNiuTe, Kakoil mepuoa BpEeMEHH MpOWIET ¢ MOMEHTa pa3paboTKu
IUIaHA 10 HaJIAXKUBAHUS CEPUMHOTO BBIMYCKa HOBOW MPOAYKIMU (MOKHO HPEINOI0XKUTH, YTO
BBIMYCK MPOJIYKIMM HAa HalHWOHAJILHOM YPOBHE OyJeT HMMETb MECTO cpa3y e Iocie
COCTaBJIEHUS €T0 IJIaHA).
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2. PaccuuraiiTe 3Ha4eHMsI pe3epBa BPEMEHHU, COOTBETCTBYIOIIME KaKIOM W3 HEKPUTHUECKHX
onepanui.

3. Bpems, koTopoe motpedyercs s BeimoiaHeHus 3a1ad A, B, D, K u L, moaBep:keHo BIUSHHIO
HEOIPECIEHHOCTH, MO03TOMY JUIsl IOJy4YyeHHMs HauOoJjiee BEpOSTHBIX 3HAYEHUH CPOKOB
BBITIOJIHEHHS] 3TUX OIEpaluid, KOTOphIe MPHUBEJCHBI BBIIEC, ObUIM Pa3pabOTaHbl CIEAYIOIINE
OLICHKHM ONTUMHUCTHYECKUX U NIECCUMUCTUYECKUX CPOKOB:

3aoaua Onmumucmuyueckuii cpox, Hedenw | [leccumucmuueckuii cpox, Hedelwb
A 5 13
B 2 6
D 1 4
K 2 6
L 2 8

C y4eTroMm NpUBEICHHOH BhIlle HH(POPMALIUU OINPECIIUTE 0KUAAEMOE BpeMsi, KOTOPOE MPOUIET
JI0 MOMEHTa CEpUMHOIrO BBITYCKAa MPOAYKIMU, U BEPOSITHOCTh TOTO, YTO ITOT NEPUOJ HPEBBICUT
35 Henenb (crneayeT BBECTH IPEANOCBUIKY O TOM, YTO MPOAOJIKUTENBHOCTh MPOEKTA B LIEJIOM
ANMpPOKCUMUPYETCS HOPMAIbHBIM PACIIPE/ICTICHUEM).

Ixkana oueHuBaHUA

Kpurepun ouennBanus Onenka (bamwib)
JleMoHCTpHUpyeT 3HaHME METOAOB YIPABIEHHUS pPHUCKAaMHM IPOEKTa, «OTIIUYHO
OLIEHKH 3(()EKTUBHOCTH MPOEKTa M KOHTPOJIS XOAa BBIIOIHEHUS

MPOEKTA

Paccuutana  onTuManbHas ~ CTOMMOCTb  IPOEKTa,  OIpejAesieHa
BEPOSATHOCTh 3aBEPILICHUS NPOCKTa K ONPEHACICHHOMY CpOKYy U
ONIPEIEIIEHUs] CPOKA 3aBEPILICHUS MPOEKTA, UCXOI U3 CYIIECTBYIOLIMX
OTpaHUYECHUN

JlaHbl TPOTHO3BI Pa3BUTHUS COOBITHIA, HCXOAS W3 HCIOJIb30BAHHBIX
CIOoCcO0O0B /IS pellieHus 3a/1a4, ONPEIETICHHBIX B paMKaxX MOCTaBICHHON
LIEJIN TIPOEKTa

Haxoaut u cucremMatusupyet HHPOPMAILIMIO O HOBBIX HAMPABJICHUSIX 1O
YOPABICHUIO IPOEKTaMHM, HOBBIX TEXHOJOTHUSX M PEBOJIIOLMOHHBIX
OTKPBITHSIX;

[IpakTideckass paboTa BBINOJIHEHa C TPUMEHEHHEM METOJIOB
YIPaBJICHHS TPOEKTOM

JleMOHCTpHUpYET 3HAaHHME METOJOB YIPABJICHUS PHUCKAMH IIPOEKTA, «XOpOILIO»
OLIEHKH 3(()EKTUBHOCTH MPOEKTa M KOHTPOJIS XOAa BBIIOIHEHUS
MIPOEKTA, MPU OTBETE JOIMYCKAET OMIMOKHU

He Bcerma BepHO paccunMTaHa oONTHUMalbHAash CTOMMOCTb IIPOEKTa,
ONpeZicNIeHa BEPOATHOCTb 3aBEPIICHUSA IIPOEKTA K ONPEICICHHOMY
CPOKYy U OIpEACIICHUs CpOKa 3aBEpLICHUS IPOEKTa, HUCXOId U3
CYIIECTBYIOIIMX OIPaHUYEHUHN

JlaHbl TIPOTHO3BI PA3BUTUS COOBITHHA, MCXOJS W3 HCIOJIB30BAHHBIX
Croco0OB /IS PELIeHUs 3aJa4, ONPEIEIEHHBIX B PAMKAX MOCTaBJIEHHON
LIEJIU TIPOEKTa

[IpakTueckass paboTa BBINOJIHEHa C NPUMEHEHUEM METOJIOB
YIIPABJICHUS IIPOEKTOM
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He B momHoM o0beMe NEeMOHCTpUpPYET 3HaHHE METOJOB YIpPaBICHUS
pHCKaMHU MPOEKTa, OLEHKH 3()()EKTHBHOCTH MPOEKTAa U KOHTPOJS XO/Aa | «yJOBIETBOPHUTEND
BBITNIOJTHEHHSI POEKTa HOY»

He Bcerma BepHO paccuuTaHa ONTHMaJbHAs CTOMMOCTbH IIPOEKTa,
onpeziefieHa BEPOATHOCTb 3aBEPILEHHUSI IPOEKTa K OINpeAeICHHOMY
CPOKY U OIpENeleHMs] CpOKa 3aBEpILIEHUsl IPOEKTa, HCXOAS U3
CYILIECTBYIOIIUX OTPaHUYCHUM

He nanbl mporuo3sl pa3BuTHs COOBITHH, MCXOIS M3 HCIOJIB30BAaHHBIX
Croco0O0B JIJIs pellieHus 3a/1a4, ONpe/IeJICHHBIX B paMKaxX MOCTaBICHHON
LIEJIN [TPOEKTa

[IpakTueckass paboTa BBINOJIHEHa C MPUMEHEHUEM METOJIOB
yIpaBJIEHUS IPOEKTOM

He BrImTosIHEHBI npeaAbIAymure yCiIoBUA «Hey,Z[OBJ'IeTBOpI/ITe
JIBHO»

4.4. MeTonnueckne MaTepHaJibl

OK3aMeH MpOBOAUTCS B (opMmare YCTHBIX OTBETOB Ha BOIPOCHI OMJIETa, BBINOJIHEHUE
NPaKTUKO-OPUEHTHPOBAHHOTO 33 JaHMUS.

[Tpouexnypa npoBeeHHs YK3aMEHa!

- 00y4JaroIIMHCS IS CAAYM 3K3aMeHa MPEIbsIBIACT 3K3aMEHATOPY CBOIO 3a4ETHYIO
KHIDKKY, ITOJy4aeT YMCThle MapKHpPOBAaHHbBIC JIMCThI OyMaru IJisi 3amicell OTBETa W BapHaHT
Ousera, COCTOAIIEr0 U3 OJHOTO BOIIPOCA, MPAaKTHYECKOro 3aganus. OTBETH Ha BOIPOC Ouiera u
BBITIOJTHEHUE 3aaHUS ENA0TCs IIUCbMEHHO;

- 11 paboTHI € 3a/laHMEM 00yJaromeMycs OTBOUTCs He 6osiee 40 MUHYT;

- 10 UCTEYECHUH OTBEJCHHOTO BPEMEHU O0YJaIOUIMICS JOKIIAABIBACT 3K3aMEHATOPY
O TOTOBHOCTH M C €r0 paspelleHHs WIM IO BBI30BY CIAaeT 3a/laHHE Ha IPOBEPKY U JaeT
HOSICHEHUS 9K3aMEHATOPY;

- 10 OKOHYaHHUHU OTBETa Ha BOIPOCHI IK3aMEHATOP MOXKET 3a/1aBaTh 00yJaroeMycs
JIONOJTHUTEIIbHBIE M YTOYHSIONINE BONPOCH B Mpeenax y4eOHOro Marepuala, BBIHECEHHOTO Ha
IK3aMEH.

PesynpTar mo cpade sk3amMeHa OOBSBISETCS CTYJEHTaM IIOCle OTBETa, BHOCHTCSA B
DK3aMEHAIIMOHHYIO BEJOMOCTh M 3aueTHyl KHIKKY. OrneHka «HeymoBieTBopuTenbsHOY
BBICTABIISIETCS TOJIBKO B BEIOMOCTH.

S.Meroanyeckne yKazaHus 1JIsi 00y4alOIMXCs 110 OCBOCHHMIO U CHMILIMHBI (MOLYJ151)

TpeGoBanns kK OpraHu3anuu CaMOCTOATEIbHON PA00THI CTY/ICHTOB IIPH IOATOTOBKE
K ayJAUTOPHBIM 3aHATUAM

1. Iloozomoeka k nekuuam

['maBHOe B mepuoa MOATOTOBKM K JIEKIMOHHBIM 3aHSATHSIM — HAyuUThCS METOAaM
CaMOCTOSITENIbHOTO YMCTBEHHOI'O TPY/1a, CO3HATENBHO Pa3BUBaTh CBOM TBOPUYECKHE CLIOCOOHOCTH
U OBJIaJIeBaTh HAaBBIKAMU TBOpUYECKON paloThl. JlJIi 3TOro HEOOXOAMMO CTPOro COOJII0/IaTh
JTUCLUIUIMHY y4eObl U moBeieHus. UeTkoe MiIaHupOBaHUE CBOETO pabO4yero BPEMEHHU U OT/bIXa
ABIIIETCS. HEOOXOJUMBIM YCIIOBHUEM JJIsl YCIELIHOM caMocToATeIbHOW paboThl. B ocHOBY ero
HYXXHO TIOJIOKUTh pabouyue MporpamMMbl H3y4aeMbIX B CEMECTpe IUCHMIUIMH. ExenHeBHOM
y4aeOHOI paboTe CTYAEHTY clienyeT yaensiath 9—10 gacoB cBoero BpeMeHH, T.€. PH MIECTH Jacax
ayJUTOPHBIX 3aHATUI caMoOCTOsTEeNbHON paboTe HeoOXoAuMo OTBOAWUTH 3—4 wyaca. Kaxmomy
CTYJEHTY CJI€IYyeT COCTaBISATh €XKEHEIEIbHBIN U CEMECTPOBBIN MIIaHbl pabOThI, a TAKXKE IJIaH Ha
Kax/plii pabounii nenp. C Beuepa Bcerja HaJo0 paclpenessaTh padoTy Ha 3aBTpAlIHUN JeHb. B
KOHIIE Ka)KJOTo JHS 1eJecO00pa3HO MOJABOAUTH UTOT padOThI: TIIATEILHO MPOBEPUTH, BCE JIU
BBITOJIHEHO MO HAMEUEHHOMY IUIaHy, He OBLIO JM KaKuX-IH00 OTCTYIJICHWH, a eclu ObUIH, IO
KaKOM NpUYHMHE 3TO Ipous3ounio. HyXHO OCymIecTBIATH CAMOKOHTPOJIb, KOTOPBIM SIBISETCS
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HEOOXOJUMBIM YCIIOBHEM yCHeImHOW yd4eObl. Ecam dYro-To 0cCTanoch HEBBITOJHEHHBIM,
HEOOXOAMMO H3BICKATh BpPEMs IJIA 3aBEPIICHHS 3TOW YacTH pabOThl, HE YMEHbINas oObema
HEZEJBHOTO IJIaHa.

2. Camocmoamenvnas paboma Ha a1eKyuu.

Caymanue W 3amucCh JIGKIMHA — CIIOKHBIA BHJ] BY30BCKOH ayIHTOPHOW pabOTHI.
BHuMmarenbHOe cCiyllaHMe W KOHCHEKTHUPOBAaHUE JIEKIMHA MpearoyiaraéT HWHTEHCUBHYIO
YMCTBEHHYIO JESTEIBbHOCTh CTyAeHTa. KpaTkue 3amucu JIeKUMHd, WX KOHCHEKTHPOBAHUE
MOMOTaeT YCBOUTH yueOHbIM Marepuan. KOHCIEKT siBisieTcs MOJe3HbIM TOTJa, KOTAa 3alicaHo
caMoO€ CYUIECTBEHHOE, OCHOBHOE M CJEJIaHO 3TO caMuM cTyaeHToM. He Hajno crtpeMuthbes
3aMucaTh JOCIOBHO BCIO JIEKIUIO. Takoe «KOHCIIEKTHPOBAHHE» MPUHOCUT OOJbIIE Bpeaa, YeM
NOJBb3bl. 3aMUCh JIEKIUH PEKOMEHAYEeTCS BECTH 10 BO3MOXXHOCTH  COOCTBEHHBIMH
dbopmynupoBkamu. JKenaTenbHO 3alMUCh OCYILIECTBISATh Ha OJHOM CTpaHUIE, a CICAYIOUIYIO
OCTaBJIATH Ui MPOPabdOTKM y4eOHOro MaTepuasia CaMOCTOSTENIFHO B JIOMAIIHUX YCIIOBHSIX.
KoHcnekT jexuuu jydiie moapasfesiarTh Ha IMyHKThI, maparpadsl, cobo1as KpacHYIO CTPOKY.
OtoMy B OOJBIIONW CTEeHW OyIyT CIOCOOCTBOBATH MYHKTHI IJIaHA JICKIUH, TPEIOKCHHBIE
npenogaBarensiM. [IpuHUuNUanbHBIE MecTa, ompeneneHus, (OpMyJbl M JPYyroe CcieayeT
COIPOBOXKAATh 3aMEUYAHUSIMU «BaXXHO», «OCO00 BAKHO», «XOPOLIO 3allOMHUTH» U T.NI. MOXHO
JeNaTh 9TO M C TMOMOIIBbIO PAa3HOLBETHBIX MapKepoB WM pyuek. Jlydme ecnu oHM OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJAUIIOCH MPOCHTh WX Y OJHOKYPCHHUKOB U TE€M CaMbiM HE
OTBJIEKAaTh MX BO Bpems Jiekiuu. LlenecoobpazHo pa3zpaboTarh COOCTBEHHYIO «MapKOrpaduior
(3HAaYKHU, CUMBOJIBI), COKpalleHus ciioB. He numauM OyaeT u M3ydyeHue OCHOB CTEHOrpaduu.
Paboras HaJ KOHCIIEKTOM JIEKIIMiA, BCET/1a HEOOXOAMMO UCIOIb30BaTh HE TOJIBKO Y4€OHUK, HO U
Ty JIATEpaTypy, KOTOPYIO IOIOJIHUTEIbHO PEKOMEHJI0BaN JIEKTOp. VIMEHHO Takas cepbe3Has,
KpOMOT/IMBasi paboTa ¢ JEKIHOHHBIM MaTepUaIOM MO3BOJIUT IIIyOOKO OBJa/IeTh 3HAHUSMHU.

3. IlToozomoeka Kk ceMunapcKum 3aHamuam.

[ToAroToBKY K KaXJOMY CEMUHAPCKOMY 3aHSTHIO KKIbIA CTYIEHT JOJDKEH Hadarh C
O3HAKOMJIEHHS C IUIAHOM CEMMHApPCKOTO 3aHATUS, KOTOPbIM OTpakaeT CoJepKaHue
MpeJIoKEeHHON TeMbl. TiiaTenbHOe IPOAYMBIBAaHHE M U3y4€HHE BOIIPOCOB IIaHA OCHOBBIBAETCS
Ha TpopabOTKe TEKyIIero MaTepuaja JEKIHH, a 3aTeM W3Y4YeHUs O00s3aTeIbHONH U
JOTIOTHUTENIbHOW ~ JIUTEpaTyphl, PEKOMEHJIOBaHHYIO K JaHHOW Teme. Ha  ocHOBe
WHAUBUAYAJIbHBIX NPEANOYTECHUN CTYJEHTY HEO0OXOAMMO CaMOCTOSITENbHO BBIOpAaTh TEMY
JIOKJIa/1a 1o Mpo0JieMe ceMUHapa U M0 BO3MOXKHOCTH MOATOTOBUTH MO HEMY Ipe3eHTanuo. Eciu
IpPOrpaMMOM JUCHMIUIMHBL TPETyCMOTPEHO BBINOJHEHHE MPAKTUUYECKOrO 3aJaHMs, TO €ro
HEOOXOJUMO BBITIOIHUTH C YYETOM MPEUIOKEHHONW MHCTPYKIUHU (YyCTHO Wi 10 MUCBEMEHHO).
Bce HOBble TOHATHS TIO HM3ydyaeMOW TeMe HEOOXOJMMO BBIYYHUTh HAW3yCTh W BHECTH B
rJIoccapuii, KOTOPBIN 1eeco00pa3HO BECTH C CaMOTo Havaja M3y4eHus Kypca. Pesynbrar Takoit
paboThl TOJKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYJEHTa CBOOOJHO OTBETHTh Ha TEOPETHYECKHE
BONPOCHl CEMHUHApa, €ro BBICTYIJICHHH M YYaCTUU B KOJUIEKTHBHOM OOCYXKIEHHH BOIIPOCOB
M3y4aeMOUW TEMbI, MPABHUJIHHOM BBITIOJHEHUU MPAKTHUYECKUX 3aJaHUN U KOHTPOJIBHBIX PaldoT.
Crpykrypa cemuHapa B 3aBucMMOCTH OT COJEp>KaHUS M KOJIMYECTBA OTBEJEHHOIO BPEMEHHU Ha
U3YYEHHE KaXI0N TEMbl CEMUHAPCKOE 3aHSATUE MOXKET COCTOATH U3 YEThIPEX-TISATH YacTeil:

1. ObcyxaeHne TeOpEeTHIECKUX BOIPOCOB, ONPEIEICHHBIX TPOrPaMMOM TUCIIUILIMHBI.

2. Jloxnaza v/ wiim BBICTYIUICHHE C MPE3CHTAIMSAMU 10 MpodieMe CeMUHapa.

3. O6cyx1eHre BBICTYIUICHUN IO TeME — TUCKYCCHS.

4. BpINojHEHHE NPAKTUYECKOTO 3a/laHusl C MOCIEIYIOIMHUM pa300poM MOITY4EeHHBIX
pe3ynbTaTOB WX OOCYXKJIEHHE MPAKTUYECKOTO 3a/JaHUs, BBIIOJTHEHHOTO JO0Ma, €CIU 3TO
MPEIYCMOTPEHO MTPOTPAMMON.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBas dYactb — OOCYXIEHHE TEOPETHYECKHX BOIMPOCOB - TPOBOJAUTCS B BHUIE
(bpoHTaIBHOM Oecebl co BCeW IpynIoil U BKIOYaeT BEIOOPOUYHYIO MPOBEPKY IperoaBaTesieM
TEOPETHUYECKUX 3HAHUU CTYIEHTOB. [IpuMepHas mpoaoKUTENbHOCTE — 110 15 MuHyT. BTopas
4acTh — BBICTYIUIEHME CTYJEHTOB C JOKJIaJaMH, KOTOpbIE JOJIKHBI COIMPOBOXKIATHCS
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NPE3CHTALMSAMHM C LENbI0 YCWJIEHUS HAIJISIAHOCTH BOCHPUATHSA, 10 OJHOMY M3 BOIIPOCOB
cemMuHapckoro 3aHsaTHs. OOs3aTeNnbHBIM 3JEMEHT [OKJaJa — TMpPeACTaBICHHE M aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLHUAIBHBIX MOCIEICTBHHA JIFOOOTO0 3KOHOMUYECKOTO
dakra, aBrneHuss unu mnpouecca. Ilpumepnas mnpogomxutensHocth — 20-25 munyt. Ilocne
JIOKJIAJIOB CIEyeT UX OOCYKIeHHe — AUCKYyCcCHs. B Xoje 3Toro srama ceMHHApCKOTO 3aHSATHS
MOTYT OBITH 3a/1aHbl YTOUHSIOIIME BOMPOCHI K JoKJIaquukam. [IpumepHas npo1oKUTeIbHOCTh —
1o 15-20 munyt. Ecnu nmporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHYECKOTO 3aJaHus B
paMKax KOHKPETHOM TE€Mbl, TO IPENOJaBaTEIIIMU ONPEIEISAETCS €ro CoJIepKaHUEe U JaeTcs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HJEeT OOCYXKIeHHe pe3yinbTaToB. Ecnu mpakTthyeckoe
3aJJaHue JOJKHO ObUIO OBITH BBHIIOJHEHO J0Ma, TO Ha CEMUHAPCKOM 3aHSITHM IPENoAaBaTeib
IPOBEPSIET €ro BBINOJHEHHE (YCTHO WM NMUChMeHHO). [IpuMepHas npogomkutensHocTh — 15-20
muHyT. [logBeseHreM UTOTOB 3aKaHYMBAETCS ceMUuHapckoe 3aHsATue. CTyleHTaM JI0JKHBI ObITh
OOBsIBJIIGHBI OLIGHKM 3a paboTy MW JaHbl UX 4YeTkue oOocHoBaHudA. llpumepHas
MPOJOHKUTEILHOCT — O MUHYT.

4. Paboma c aiumepamypHsiMu UCMOYHUKAMU

B nporecce moAroToBKM K CEMUHAPCKUM 3aHSTHUSM, CTYyA€HTaM HE0OXOIuMO OOpaTUTh
0c000€ BHUMaHHUE Ha CAMOCTOSITEIbHOE U3YYEHHUE PEKOMEHOBAHHON y4eOHO-METOAMYECKOH (a
TakKe HAyyHOW M MOMyJspHOI) nuteparypbl. CamocrosiTenbHas paboTa ¢ ydyeOHUKaMH,
y4eOHBIMU TOCOOWSMH, HAay4YHOW, CHPABOYHOMW W TOMYJISPHOM JUTEpaTypoil, MarepuaiaMu
NepUOANYECKUX U3JaHui u WHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMHU SBIsieTcs HauOolee
3 PEKTUBHBIM METOAOM MOJTYUYCHUS 3HAHUHN, TTO3BOJISIET 3HAYUTEIHHO aKTUBU3UPOBATH MPOIECC
OBJIaJIcHUs] UH(OpMaIKel, crtocoOCTBYeT Oojiee TIIyOOKOMY YCBOGHHUIO M3yd4aeMOro Marepuara,
dbopMHUpyeT y CTYAEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mpobieme. boiee riybokomy
PAcCKpBITUIO  BOINPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C JIOMOJHUTENBHON  JHUTEpaTypoH,
PEKOMEH/I0BaHHOM IMpenojaBaTesieM M0 KaXJ0H TeMe CEMHUHApCKOro WM IMPaKTHYECKOIo
3aHATUS, YTO MO3BOJIAET CTYACHTaM IPOSABUTH CBOIO UHAMBUIYaJIbHOCTh B pAMKaX BBICTYIUICHUS
Ha JIAaHHBIX 3aHATHUSX, BBIIBUTH IIUPOKUH CIICKTP MHEHUH 110 U3ydaeMoii mpobieme.
6.YueOHass JuTeparypa H pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHHUKALMOHHOH CeTH
"UnHTepHer", BKJIAWYAA  IepedyeHb  Y4eOHO-METOAMYECKOro  olecmeveHus:  JJs
CaMOCTOSITEJIbHOI Pa0d0ThI 00y4alOIMXCH M0 JMCUMILTHHE (MOTYJII0)

6.1. OcHoBHas JUTEpaTypa:

1. TopGosuos I'.{l. Ynpaprnenue nmpoekTom [DIEeKTpOHHBIN pecypc] : yuedHoe mocooue / I'.41.
['op6oBLIOB. — DJEKTPOH. TEKCTOBbIE AaHHble. — M. : EBpa3uiickuil OTKpBITBIH MHCTHUTYT,
2009. — 288 C. — 978-5-374-00215-7. — Pexum JOCTyTA!
http://www.iprbookshop.ru/10885.html

2. Marromka B.M. Ympasnenue npoektamu [DIEKTPOHHBIN pecypc] : ydeOHOe mocobue /
B.M. Marttomika. — DIEeKTpOH. TEKCTOBBIE aHHbIe. — M. : Poccuiickuii yHUBepCcUTET IpYyHKObI
HapomoB, 2010. — 556 c¢. — 978-5-209-03896-2. — Pexwmm  mocryma:
http://www.iprbookshop.ru/11440.html

3. Pwibanosa E.A. Ympasnenue mpoektamu [ DIeKTpOHHBINA pecypc] : yaeOHoe mocodue / E.A.
PpibasioBa. — DEKTpOH. TEKCTOBble JaHHble. — ToMmck: TOMCKHH ToOCyAapCTBEHHBIN
YHHUBEPCHUTET CHCTEM YIpaBlIeHUS M paguodnekrponuku, 2015. — 206 c. — 2227-8397. —
Pexum noctyna: http://www.iprbookshop.ru/72203.html

4. TumnoBble penieHus B yIpaBlieHUU IpoekTamu [DnekTpoHHblid pecypce] / [1.K. Bacunbes [u
np.]. — DnexTpoH. TekcToBbie AanHbie. — M. : UITY PAH, 2003. — 75 ¢. — -. — Pexum
noctyna: http://www.iprbookshop.ru/8522 . html

6.2. lonotHuTEIBHAS JIUTEPATYPA:

1. T'ypunosuu, A. I'. IlpaBoBoe perymupoBaHue OOJDKETHOTO Ipolecca : Y4eOHUK JUIs
OakanaBpuata u Maructparypsl / A. I'. I'ypunoBuu. — M. : UznatenscrBo FOpaiit, 2017. — 269
c. — (Cepus : bakamaBp m Mmarumctp. Moayns.). — ISBN 978-5-9916-9683-8. — Pexum
nocryna : www.biblio-online.ru/book/CE8EOF30-133C-4423-8A76-3BBO0G9SEEFA.
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2. Kysnenosa, E. B. VmpaBnenue mnopr¢eneM NPOEKTOB KaK HMHCTPYMEHT pean3alui
KOPIOPATUBHOM CTpATErvu : yueOHUK JJIsl OakanaBpuata u maructparypsl / E. B. Ky3nernosa. —
2-¢ usn., nepepabd. u gom. — M. : MsmarensctBo IOpaiit, 2017. — 244 c¢. — (Cepus :
ABropckuii yueOumk). — ISBN 978-5-534-00853-1. — Pexum goctyma : Www.biblio-
online.ru/book/5SAA51BED-9BF1-4A5E-B65F-BFS7FALF128A.

7.MaTepuajbHO-TeXHHYeCKass ©0a3a, HHPOPMALUOHHbIE TEXHOJIOTHH, MPOrPaMMHOe
obecrieyeHue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

3aHATUS TPOBOIATCS B YYEOHBIX AayAUTOPHUSAX, OCHAIICHHBIX pabdOYUM MECTOM
npenojaasarens (CToy, cTynd, Kadeapa), padOYMMH MECTaMH CTYIEHTOB (CTOJIBI, CTYJbs) IO
KOJINYECTBY CTYACHTOB, JIOCKOW MEJOBOM WM Oeloil s HamuCaHus MapKepaMu WA
baumyaprom s Oymarm Oospmoro Qopmara, Mapkepamu (KpacHBIM, YEpHBIN, 3€JICHBIH,
CHHMIA), TYOKOH JJIs1 TOCOK, 000pyI0BaHKEM JUIS MTOKa3a MPEe3eHTAMi U CcIai 0B (KOMIIBIOTED,
MIPOEKTOP, PKPaH).

Hcnonw3yeTcs cnenyroiee mporpaMMHOE 00ecIieueHue:
Microsoft Windows 10

Microsoft Office Professional 2016

Acrobat Professional AcademicEdition License Russian
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