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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTAaTOB oﬁyqem/m o JTMCHMIIJIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1.

Huctummmaa b1.B.JIB.05.02 «YnpaBnenne koMmnaHueil Ha OCHOBE OEpexIIMBOTO

IMPpOU3BOJACTBA» obecrieynBacT OBJIAJICHUC CIICAYIOIUMHA KOMIICTCHIISIMM .

Kon HaumeHoBaHue Kon HaumeHoBanue
KOMIIeTeHIIHU U KOMIIeTeHIIU U KOMIIOHEHTA KOMIIOHEHTAa KOMIIeTeHI[UH
KOMINETEHIHH
[IpoBOIUT OLIEHKY TEKYILIETO
COCTOSIHUSI OpraHU3alIuH,
ompe/ieNieHue apaMeTpoB
Crnioco0eH k OyAyIIEro COCTOSIHUS
[Ke OC-2 onpeneneHmuo Ke OC-2.1 OpraHu3aluy, BeISIBICHUE,
HarpaBJIeHUN Pa3BUTHS aHaJu3 U OIICHKY
OpraHu3aIuu HECOOTBETCTBHUS MEKTY
napamMeTpamMu TEKYyIEero u
OyIyliero COCTOSTHUM
OpraHu3aIuu
[TpoBoauT O11€HKY OHM3HEC-
CrocobeH k BO3MOJKHOCTEH
IKe OC-2 onpeneneHmvo Ke OC-2.2 OpraHu3aium, Heo0X0UMbIX
HaIpaBJICHUN Pa3BUTH JUISL IPOBEICHUS
OpraHu3anun CTpaTeruyecKux U3MeHEeHU I
B OpraHu3aluu
1.2. B pesynbrare ocBoenus aucuumumabl b1.B.JIB.05.02 «YnpaBnenue kommnanuei

Ha OCHOBC 6epe}KJ'II/IBOFO IMPOU3BOACTBA» Y CTYACHTOB JOJIXKHBI OBITE C(l)OpMHpOBaHBIZ

OTO/T® Koa komnonenTa Pe3yabTaThl 00yuyeHus
TPyAOBbI€ HJIU KOMIIETeHI MU
npogdeccuoHab
HBIE JeHCTBUSA
OTd: [1IKc OC-2.1 HA YPOBHE 3HAHMIA:
onpezeNneHue [IpoBoauT O1IEHKY Konnenus «6epexImBoCTU» B MPOU3BOICTBE
HarpaBJICHUN TeKyIlero coctossuus | Teopust MEHeKMEeHTa
pa3BUTHUA OpraHu3aIH, [{enu u 3a7a4u KOMIIAHUU
OpraHu3aIuu oTpeseNieHue MeTtononorus pacuera 3HaYeHHUH OTIEPAIIUOHHBIX
napameTpoB noKasaTesen
Oymymiero cocrosiHus| MeTonnka pacuera nokazateneit 3 PeKTUBHOCTH
OpraHu3aiu, JIOTUCTUYECKOU JIEATEIBbHOCTH 110 IEPEBO3KE Ipy3a
BbIsIBIIEHUE, aHanu3 u| HopMaTuBHbBIE TPaBOBBIE aKThI,
OLIEHKY pEriiaMeHTHPYIOIINE TPAHCIIOPTHBIE IEPEBO3KU
HECOOTBETCTBUSA [IpaBuna nepeBO3KH rpy30B, NOTPY3KH U PA3rPy3KH

TCKYLICTO U

MEXy apameTpamu

OyIyIIero COCTOSTHUM

OCHOBBI TPYZIOBOTO 3aKOHO/IAaTENbCTBA
[Ipukassl, FHCTPYKIIMU U PACHOPSHKEHUS
BBIIIECTOSIILIET0 PYKOBOACTBA




OpraHu3aIun

[IpaBuna no oxpane TpyJa u IPOTUBONOKAPHOU
3alUThI

[IpaBuia BHyTpEeHHEr0 TPyA0BOIO PACIOPSIKA,
JEUCTBYIOLIME B OPraHU3aluU

Pacnpenenenue o0s3aHHOCTEH MEXKTY
10/1pa3/IeJICHUSIMU OpraHU3aliu

[l1an onepalMOHHBIX MOKA3aTeNe 32 OTYETHBIN
nepuos

@DaKTUYECKOE BHIIIOJHEHHE ONIEPALIMOHHBIX
IIOKa3aTesen

HA YPOBHE YMEHMIi:

OmnpenensiTb NOTOK IIEHHOCTH B Mpoliecce s
yIIOBJIETBOPEHUS 3aIIPOCOB MOTpeOUTENEH

B coBepiieHcTBE BiIaieTh METOJaMU CUCTEMHOTO
aHaJIM3a MHPOPMAIMU U €€ YIOPSAI0UNBaHUS
Bectu nenoBble neperoBopsl U MEPENUCKY C
coOII0ICHUEM MTPaBUIT JEJIOBBIX KOMMYHUKALIUN
Peanu3oBbiBaTh MPOEKTHI, HANIPABIECHHbIE HA
CHI)KEHHE ce0eCTOMMOCTH OTepaliyii, MOBBIICHUE
3¢ peKTUBHOCTH OTIEPAITMOHHON JAEATEITHHOCTH
BuenpsTh KOMIIEKCHBIE CHCTEMBI KOHTPOJIS
JIOTUCTUYECKUX 3aTPaT B paMKax LENoueK
MOCTaBOK

AnanuzupoBath HHGOPMaLUIO U GOPMUPOBATH
pa3IUYHbIE ONEepPallMOHHBIE OTYETHI

BecTtu onepanioHHy10 OTYETHOCTh B COOTBETCTBUU
C JIOKaJIbHBIMU HOPMaTUBHBIMU aKTaMU

['0TOBUTH aHATUTHYECKHE MaTepraibl Ha OCHOBE
UMEIOUTUXCS JaHHBIX B OTBEJCHHOE JJISl 3TOT0
BpeMs

Hcnonb3oBath 00IIME U CHICIUATBHBIE HCTOUHUKH
uH(popmanuu a1 GopMUPOBAHUS OTIEPALTMOHHON
OTYETHOCTHU

Bnazners MeTo1aMu CUCTEMHOTO aHalIM3a
UMEIOUUXCs NH(HOPMALMOHHBIX MaTEPHATIOB

HA YPOBHE HABBIKOB:

Metoauka BHEApEHUs] TPUHIIUIIOB
«OepeKITMBOCTUY» B MPOIIECCHI

AHanu3 0TYETOB Pa3IMYHBIX MOIPa3ACICHHIMI
KoHTposb HaTypallbHBIX MTOKa3aTese

KoHTpob BbITIOTHEHUS TOKa3aTenei

s dexTuBHOCTH

[TpoBenenue ynpaBieHYECKHX MEPOIPHUATHIA 110
JOCTHKEHUIO 3aIlJIaHMPOBAHHBIX PE3YJIbTAaTOB
Pa3zpaboTka npoekToB, HalpaBIEHHBIX HA
CHIKEHHE ce0eCTOMMOCTH ONepaliii, HOBbIIIEHUE
POM3BOIUTENLHOCTH TpyAa U 3(h(HEKTUBHOCTH
OTIEPALlMOHHON IEATENBHOCTH

KoHTpop nokaszareneil kayecTsa
(CBOEBPEMEHHOCTh JIOCTABKHU I'PY30B,
UH(GOPMHUPOBAHUE KIIMEHTA, COXPAHHOCTb I'Py3a)




OT®:
Ornpenenenue
HaNpaBJIECHUN
pa3BUTHUA
OpraHu3alu

I1Kc OC-2.2
[IpoBoauT OLIEHKY
OousHec-
BO3MOXKHOCTEH
OpraHu3alui,
HEOOXOMUMBIX IS
MIPOBEICHUS
CTpPaTErnYeCKUX
W3MEHEHHH B
Opra"u3aiuu

HA YPOBHE 3HAHUIA:

[lytu K cokpalieHuIo NoTepp MyTeM Nepexoia oT
CTpaTeruy «IpOTAJIKUBAIOLIET0» K CTPATErHU
«BBITATUBAIOLIET0» ITPOU3BOJICTBA, UCXOS U3
3arpoCcoB MOTPEOUTENS

Oco0eHHOCTH JIOTMCTUYECKUX PUCKOB BO BPEMEHU
U B IIPOCTPAHCTBE

OcCHOBBI (PUHAHCOBOTO MEHEKMEHTA

Meroapl CHCTEMHOIO aHAIU3a

Mertoap! ananu3a 3pGEKTHBHOCTH YIIPaBICHUS
JIOTUCTHYECKOU CUCTEMOM

Kpurepun onieHku pe3ynbTaTUBHOCTH

MeTtonuku pacuera GUHAHCOBBIX MTOKa3aTesIel
DKOHOMUKA TpaHCIOpTa

OcHOBHBIE IOJXObI K COKPALLEHUIO
BapnaleIbHOCTH (MI3MEHYMBOCTH) MpoIiecca,
COKpAILEHUIO MEXXOIEPALIMOHHBIX 33/1€JI0B,
MOBBILIEHUIO IPOU3BOAUTEIBLHOCTH OTEepaIHii
OcCHOBHBIE METOJbl COBEPIIEHCTBOBAHUS
yIpaBJIEHUS JIOTUCTUYECKUMU PUCKaMU
HopmartuBHas tokymeHTalusi Opranu3ainuu
Crparerus U nepcrneKkTUBbI pa3BUTHSI OpraHU3aluu
OCHOBBI 5KOHOMUKHU

OCHOBEI LIEJIENIOJIaraHus

OCHOBBI 5KOHOMUKH U aHaJIN3a (PUHAHCOBO-
XO3AHCTBEHHOM EATEILHOCTH

bromxeTHbIN Mpoliecc opraHu3anun

[TpuHIMIBI yIpaBIEHYECKOTO ydeTa

Ha YPOBHE YMEHMIi:

Pa3pabaTbIBaTh porpaMMbl BHEIPEHUS
HNPUHIUIOB «OEPEXITMBOIO IPOU3BOICTBA»
OnTUMH3HUPOBATH YIIPaBJIEHUE JIOTUCTHYECKUMHU
pHCKaMU BO BPEMEHHM U B IPOCTPAHCTBE
OnepaTHBHO ¥ KOMIIETEHTHO pa3pabaThiBaTh IUIaH
MEPONPUATHH O JOCTHKEHHIO (PUHAHCOBBIX
nokaszatesel JesiTeIbHOCTH IO IEPEeBO3KE IPY30B B
paMKax Lierei mocTaBok

AHanu3upoBath GUHAHCOBYIO OTYETHOCTh
Ananu3upoBath GUHAHCOBYIO MH(OPMALIUIO U
ornepaTuBHO (popMUpPOBaTh (PUHAHCOBBIE OTUETHI
OneHuBaTh CTOMMOCTb U JIOXOAHOCTh aKIMH U
oOyranui

[TnanupoBaTh OIOMXKET 10 JIOTHCTUKE C YUETOM
CTpaTEeru4ecKuX Lesel, pUCKOB U PECYPCHBIX
OTpaHUYECHUN

KonTponuposats npoiiecc UCTIOIHEHHs OroKeTa
AHanmu3upoBaTh BBHINIOJIHEHNE OI0JPKETA 110
3aBEpILEHUI0 OI0/PKETHOTO TIeproia

OnpenensaTs U pacCUUTHIBATH HEOOXOIUMbIE
peCYpPCHI AJIs BBITIOJHEHUS JIOTHCTUYECKUX
IIPOLIECCOB

Pacrnipeniensite pecypcsl ¢ y4eTOM NIPUOPUTETHOCTH




BBITIOJTHEHUS 33/1a4

HA YPOBHE HABBIKOB:

[TocTpoenue cuctemMbl KOHTPOJIS 3aTpaT
Hcnonp3oBaHne METOIOB pacueTa MPUBEICHHBIX
3arpar npu oueHke 3(pHpeKTHBHOCTH KaUTaIbHBIX
BJIOYKEHHI

KonTpoins ¢puHaHCOBBIX TIOKa3aTenen
(peHTabenbHOCTh MEPEBO30K, BHIMOJHEHUE TIIaHa
10 BaJIOBOW MPUOBLIH, BBITIOJIHEHHE TUTAHA T10
npuObLIN)

[lepuoauueckoe conocraBieHne
3aIJIaHUPOBAHHBIX B OrO/KETaxX MokKaszareseu
(coCTaBNIEHHBIX M YTBEP)KJICHHBIX TPOTHO30B Ha
Oro/KETHBIN Neprof) ¢ (PaKTUYECKUMU
MOKa3aTeJSIMU (JIaHHBIMU OTYETOB 00 UCTIOTHEHUHT
010/1PKETOB 32 UCTEKIINE IEPUOIbI)

OreHKa 1 aHaTN3 BBISIBIICHHBIX OTKJIOHEHHH (B
a0COJIFOTHOM BBIPQKCHUH WUJIH B TTPOIIEHTAX
[Tomp30BaThCst PA3TMIHBIMUA KOPIIOPATHBHBIMA
IpoTrpaMMaMH

Hcnonb30BaHre METOJIOB ay/inTa IPOU3BO/ICTBA HA
co0ITI0/IeHNEe PUHIIUTIOB «OepEeXIMBOTO
IIPOU3BOJICTBAY

Hcnonb30BaHre METOIOB CHUYKEHUS OOIIHX 3aTpaT
B JIOTUCTUYECKOU CETH

[TnanupoBaHue 3aTpaT Ha BBHIIOJHEHUE
JIOTUCTHUYECKUX MPOIIECCOB

KoHTpoJ1b BBITIOTHEHUS OFOPKETHBIX MOKa3aTesei

2. O0beM u MecTO AucHHUILTHHBI B cTpyKTYype OIl BO

Juctunmuaa  B1.B.JIB.05.02 «YmpaBieHne KOMITAaHHEH Ha OCHOBE OEpexIMBOTO
MIPOU3BOJICTBA» MPEAYCMOTpEHa Y4YeOHBIM TIUIAaHOM B KadyeCTBE JUCIUIUIMHBI IO BBIOODPY
BapuatuBHOM 4vactu Onoka bl yueOGHoro mmana. Kype «YmpaBieHue KOMITaHHEH Ha OCHOBE
0epeKIIMBOr0 MPOU3BOJICTBAY» YUTAETCS BO 3-M CEMECTpE.

Obmas tpynoemkocts muctumumael b1.B.JIB.05.02 «YmpaBienne kommnanueil Ha
OCHOBE OEpEKIIMBOTO MPOU3BOJICTBA» MO y4EOHOMY IUIaHY COCTaBIISIET 2 3a4ETHBIX €IWHUIIBI;
72 akagemMuueckux yaca, 3-ii cemectp. KonndecTBo akaieMHUYeCKHX YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpernojaBaTenieM — 18, B TOM uucie JeKIUuu — 6 aKkaJIeMUYECKUX 4acoB,
MpaKTUYeCKUe 3aHATUsS — 12 akaJieMUYecKUX YacoB; Ha CaMOCTOSTENbHYIO pPaboTy
oOyuaronuxcs — 54 akaeMHUYECKUX yaca.

CogepxaHue  JAUCHUIUIMHBI  SIBISETCA  JIOTUYECKUM  TMPOJIOJDKEHHEM  KypCOB
«CoBpemennbii  MeHekMeHT»  (1-ii cemectp), «CTparernvyecKuii MEHEKMEHT |
crparernveckuit anamus» (1-ii  cemectp), «Teopuss oOpraHu3alMd W OPraHU3AIHOHHOE
noBezieHue» (2-i cemectp).

Hucuumnuua b1.B.JIB.05.02 «VYmpaBneHue koMmmaHueld Ha OCHOBE OepekIMBOTO
MIPOM3BOJICTBA» SIBISIETCS OCHOBOW JUIS JUCHUIUIMH «YTpaBleHUE 3amacaMu B  CeTIX
pactpenenenus» (3-i cemectp), «YpaBieHHE CKIaAUpOBaHuemM», «[IpuHATHE yIpaBIeHUYECKUX
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pemieHuii» (3-i cemecTp), SABISAETCS NPAKTUKO-OPUEHTHPOBAHHOM, CIIY)KUT OCHOBOHM JUIs
BBITIOJTHEHUS! BHIITYCKHOW KBaJTM(UKAIIMOHHON pabOTHI.

I'mybGokoe ycBoeHHME MaTepuasia 0OECIIEYMBACTCS COUYETAHWEM ayIUTOPHBIX 3aHATUN U
CaMOCTOSITENIbHOW paboThl 0Oy4aIOMMXCS C JUTEPATypoll M HOPMATUBHBIMU JIOKYMEHTaMHU.
OCHOBHBIM BUJIOM YY€OHBIX 3aHATUH 1O JAHHOW JUCHUIUIMHE SBISIOTCS JIeKIuu. [IpakTrueckue
3aHATHUS MPOBOJATCS B BHJE JUCKYCCHIA, CEMUHApPOB, TPYIIIOBOTO MPOEKTHOTO oOyueHwus. [lo
JUCLMIUIMHE OCYLIECTBIISIETCS TEKYIIMH KOHTPOJIb U IPOMEKYTOUHBIM KOHTPOJIb B (opMme
3a4eTa ¢ OLCHKOM.

Oobem TUCIHTUITJINHBI
Bt yueGHbIX 3ansTHil - OobeMm )II/ICI_[I/IgJII/IHI)I, Jac.
cero eMecT
W caMocCTosITe/IbHAsI padoTa 773 775 T6 | 7p o [ [ a2
Ounasa ¢popma o6yuenusn
KonTakTHas pa6oTa o0y4aomuxcs ¢ 18 18
npenojaBaTesieM, B TOM YHcJIe:
nexiuonHoro tuna (JI) 6 6
nabopaTopHbie paboThI (MPakTUKYMBI) (JIP)
MpakTH4Yeckoro (cemuHapckoro) tumna (I13) | 12 12
KOHTpPOJIMpYyeMasi CaMOCTOsITeNbHast paboTa
obyuatronuxcs (KCP)
CamocrosiTesibHas padora odyuyaoummuxest | 54 54
(CP)
IIpome:xkyTounast aTTecTanus (dopma | 3auemc Sauem ¢
OUECHKoOU OUeHKoUu
yac.
OG61mast TPyI0eMKOCTh (4ac. /3.e.) | 72/2 7212

3. Conep:kaHue M CTPYKTYPa AUCUUIJIMHBI

Ounas chopma odyuenusn

Ne i/t HanMeHoBanmne tem O0bemM qUCHUIIMHBI (MOIYJIs1), Yac. dopma
(pa3nesioB) Bcero KonTakTHasi padora CP | Tekyiero
00y4aroImuxcs ¢ KOHTPOJISA
npemnojaaBaTejieM ycneBaeM
1o BHJIAM y4eOHBbIX OCTH,
3aHATHH NPOMEXYT
J JP I3 | KCP OYHOM
aTTecTan
HH
1 BBenenue. Orarbl 11 1 2 8 |O
OCPEIKITUBOTO
MIPOM3BO/ICTBA.
OCHOBHBIE TPUHITUIIBI
OepexKIMBOTO
MIPOU3BO/ICTBA
2 VYnpasnenue npoueccamu | 11 1 2 8 | AU
KakK yIIpaBJIEHUE
BO3MOKHOCTSIMH H
MOTEPSIMU U PUCKAMH.
Knaccuaeckas
OopraHu3arus




Ne i/ HaunmeHoBaHue TeM O0bem mucuMNJIMHBI (MOIYJISA), Yac. ®opma
(pa3neJsioB) Bcero KonrakTHas paGora CP | Texyuero
o0yyarommxcs ¢ KOHTPOJIS
npenojaaBartejieM ycneBaem
10 BUJAAM y4eOHBIX oCcTH,
3aHATHH NMPOMEXYT
JI JIP | II3 | KCP OYHOM
arrecra
70
MIPOU3BOICTBEHHBIX
IIPOLIECCOB.
1-11 payno oenosoti uepol
3 [TepecTpoiika mporieccoB 11 1 2 8 | A1
B COOTBETCTBHUHU C
tpedoBanusimu UCO
9001-2008
2-11 payHoO 0eno8oll uspvl
4 ba3oBbie HHCTPYMEHTHI 13 1 2 10 | A1
yIpaBieHUs
«OepeKITMBOCTHION
MIPOLIECCOB
3-11 payno denosotl uepvl
5 OcHOBHbBIE UICTOYHUKHU 13 1 2 10 | A1
MOTEPh U METOBI HX
yCTpaHEeHHS.
4-11 payno 0enosoii uepwvi
6 MeTobl BHEAPEHUS 13 1 2 10 | A1
KOHLIETIII
«OepexKIIMBOTO
MIPOU3BOJICTBA» B
BBICOKOTEXHOJIOTUYHOMN
KOMITaHUU
5-1i payHo 0enosoii uepwvi
[IpomexxkyTouHas arrecTanus 3ayer ¢
OLIEHKOU
Bcero: 72 6 12 54

@opmbl mexyuje2o konmpoas ycnesaemocmu. onpoc (0), denosas uepa ([{H.)

ConeprxaHue THCHUTLIAHBI

Tema 1. Bpeaenue. IJrTanbl 0OepexauMBOro mnpou3BoAcTBa. (OCHOBHBbIE TPHHIIANBI
0epesKIMBOro NMPOM3BOACTBA

Henu 3amaun kypca. Begenue. OcHoBbl TepMuHonoruu. KpaTtkas uictropusi nmpoOiaembl
«OepeKITUBOTO MPOU3BOACTBAY. JlornKa «OepeKIMBOTO MPOU3BOICTBAY.
2 TOTOKa CO3JaHUsS IEHHOCTU Ui TOTPeOUTENs] B KOMIIAHUSX — TMOTOK CO3JaHUS LEHHOCTH
NPOAYKTOB H TMOTOK CO3JaHUsl TapaHTUM KayecTBa MpOAYKTOB. ba3oBble NpUHILIMIIBI
OepeXIIMBOTO IPOU3BOJICTBA U UX pealln3allvsl B KOMIIAHUSX.
Tema 2. YnpasiieHMe mnpouneccaMd KaK yIpaBJieHHEe BO3MOKHOCTSIMH W TOTEpPSIMM U
puckamu. Kitaccuueckasi opranusanus Npou3BOICTBEHHBIX IIPOLIECCOB.
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1-it paynn nenoBoit urpsl: «ObecnieueHre rapaHTHii KadecTBa COOMpPAaEeMOi MPOTYKIIMU B PaMKax
«KJIACCUYECKOW» OpraHU3aluy IPOU3BOICTBAY

Tema 3. IlepecTpoiika npoueccoB B cooTBeTcTBUM ¢ TpedoBanusavmu MCO 9001-2008
Ocob6ennoctu coyeranus TpedboBanuii K CMK 1 MeTo10B GepeXIMBOTO POU3BOICTBA.

2-i paynp nenoBoid urpel: «ObecrieueHne rapaHTH BBIOJHEHHS YCIOBHI MOCTAaBOK B PaMKax
«KJIACCUYECKOW» OpraHU3aluy IPOU3BOJICTBAY

Tema 4. ba3oBble HHCTPYMEHTHI YIIpaBJieHUsI «0epeKINBOCTHIO» NPOLECCOB

WHcTpymMeHTBl ayauTa MpPOW3BOJCTBA; KapThl IOTOKA CO3/aHUs LIEHHOCTH; BH3yalu3allusl.
[Ipumep nocTpoeHus KapT NOTOKa co3aHusl LIeHHOCTH. COKpalleHUE WIMIITHUX) ONEepaLni.

3-1 payna nenoBoii urpsl: «ObdecnieueHre HEMPEPHIBHOTO MOTOKA CO3IAHHSI LIEHHOCTI

Tema 5. OcHOBHBIE HCTOYHUKH NOTEPb U METOAbI X YCTPAHEHHS.

[IpuHUMIBI BHEAPEHUS KOHUENIMHN «OEepeXIMBOro Mpou3BoJcTBay. [loTepu B koHuenmmu «3
muy». banaHc Npou3BOIUTENBHOCTH M «HETAPMOHUYHOCTBY» IPOU3BOACTBEHHOTO Ipoliecca.
Opranuzanusa U «OajaHCHUpOBaHUE)» IPOU3BOJACTBEHHBIX sdeek. ObecriedeHre THOKOCTH
npousBojicTBa. CokpalieHre BpeMEHH Ha NepeHanaaky 000pya0BaHHUs.

4-1 payHJ I€II0BOM UTPBI: «COKpAIIEHHUE MTOTEPh U peain3aliysl MPUHIUIA BBITATUBAHUSI)
Tema 6. Meroapl BHeApPeHHUS] KOHLENUMH «0epexkIMBOrO0 NPOU3BOACTBa» B
BbICOKOTEXHOJIOTHYHOH KOMIIAHUHT

Konnenims Beeobeit a¢dexrnBHocTr 060pynoBanus (Overall Equipment Efficiency - OEE).
Buenpenne wonnenumu OEE. Opranmsamumss TortampHOoro ob6cmyxuBanusi mpoaykra (Total
Product Maintenance - TPM). Bueapenue xkonueniuun TPM. MeHeKMEHT 3ampocoB.
[InanupoBanue u BEJCHHE IUUIAHOB B KOHLEMIUU «OEpPEXKIMBOrO IMPOU3BOJICTBAY.
«[IpoTankuparoiee» U «BBITATHBaKOLIEE» IUIaHUpoBaHue. CucreMa «kaHOaH». «bepexuBbIe»
LIENOYKH [MOCTABKU M 00IIKEe MPUHLIUIIBI YIIPABIEHUS MOCTaBIIMKAMU.

S5-I payHa nenoBod urpsl: «Peanm3anus IUIaHUPOBaHMSA M ydeTa «KaHOaH» M oOecriedeHue
OanaHca MPOU3BOUTEIBHOCTH

4, Marepuajbl TEKYLIEr0 KOHTPOJISI YCIIeBAeMOCTH o0y4yarommxess U GpoHa
OLIeHOYHBIX CPEJACTB MPOMEKYTOUHOI aTTeCTAllMHU 10 IMCHHUIJIMHE

4.1. @opMbl W MeTOAbI TEKYUIEr0 KOHTPOJISI YCHEBAEMOCTH OOYYAIOIIHUXCHA H
NMPOMEKYTOYHOM aTTeCTALMU.

4.1.1. B xone peanuzaruu auciuiummasl b1.B.JIB.05.02 «YmnpaBnenue komnaHued Ha
OCHOBE OCpEeXIJIMBOTO MPOU3BOJICTBA» MCIOJIB3YIOTCS CICAYIOIINE METOJIbI TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH O0YyYarOIIMXCA:

Tema n/mnu pas3aci MeTto bl TCKYILICTO KOHTPOJIA
YC1I€BAaCMOCTU
Bgenenue. OTanel 6epe)KJ'II/IBOFO IIPpON3BOACTBA. Ompoc
OcHOBHBIC IIPpUHOUIIBI 6epe)KJ'II/IBOI‘O ITPON3BOZICTBA p
praBHeHI/Ie npoueccaMu Kak YIIpaBJICHUC
BO3MOXHOCTAMU u MMOTCpsAMHU n PUCKaMU.
Knaccuueckas OpraHusanusa IMPONU3BOJACTBCHHBIX I[CJ'IOB&H urpa

MIPOLIECCOB.
1-11 payno oenosotui uepwi

[Iepectpolika mpoueccoB B COOTBETCTBUU C
tpedoBanusmu UCO 9001-2008 Henosas urpa
2-11 payHo 0eno8oll uepvl

ba3oBbIec MHCTPYMEHTHI YIPaBJICHUS
«OEPEKITUBOCTBIOY MPOIIECCOB JlenoBast urpa
3-1i payHO 0eno8oll uspvl
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OCHOBHBIC UICTOYHHKH TIOTEPh U METOJIBI HX
yCTpaHEHHUs. [enosas urpa
4-11 payno 0enosoti uepwi

MeTo1bI BHEIPEHUS KOHIIETIITUHN «OepEXkKINBOTO
MIPOU3BOJICTBA» B BBICOKOTEXHOJOTHYHON KOMITAHUU JlenoBas urpa
S-1 payHO 0en080u uepbsl

4.1.2. 3auer c onenkoil mo mucruiummae b1.B.JIB.05.02 «YnpaBrnenue kommnaHuei Ha
OCHOBE OEpeXJIIMBOTO TPOU3BOJACTBA» JUISI BBISBICHUS YPOBHS OCBOCHHS KOMIICTCHIIUU
MIPOBOJIUTCS B YCTHOH (hopme.

4.2. MarepuaJjbl TEKyHIEro KOHTPOJISI yCIIEBAEMOCTH 00y4al0IIUXCS.

TUnoBbIe OlIEHOYHbIE MaTepHuaJibl

Onucanue 1eJI0BOM UIPbI.

Oco0OeHHOCTBIO Kypca fIBIIIETCS €ro IpoBelaeHue B (opme nenoBoil urpsl. B xoxe
PayHIIOB JEIIOBOM WIPhl WMHTHPYETCS paboTa TPEANpUATHS, COOMPAIOIIETO SJIEKTPOHHBIC
YCTpOWCTBA MPOMBINIJIEHHOTO HazHadeHus. CymaTenu, MpuHUMas HEeMOCPEICTBEHHOE yJacTHe
B paboTe 3TOr0 MPEANpPHUATHS, «HA ce0e» MPOBEPSIOT METOJbI U TEXHOJOTHH KAYECTBEHHOTO
YIpaBJICHUS, 0COOCHHOCTH UX BHEAPECHUSI U TAKUM 00pPa30M, 3aKPETUISIIOT 3HAHUS, TTOJTyYCHHbBIS
Ha JICKIHSIX.

OcHoOBHas 3ajaya ciymareiaedl B XOJ€ JEJOBOM HWIPbl — IIPOBECTH HW3MEHEHUS
OpraHu3aly MPOU3BOJACTBEHHOIO IpoIlecca Ha OCHOBE MOJYYEHHBIX 3HAHMM M HAaBBIKOB U
yOemuThCs, YTO TMPEUIOKEHHbIE MMM HW3MEHEHHUS OCYHIECTBJICHbI MPaBWIBHO, TO €CTh
00€ecreunBaOT pealbHOe TMOBBIMICHHE S(PPEKTUBHOCTH H KadyecTBa IPOU3BOJACTBEHHOTO
mpotrecca.

Hrpa npoBoauTcs Ha TOATOTOBIEHHONW UTPOBOM TEPPUTOPHUH.
Onucanue uzpo6ozo npeonpusmusl

[Mpeanpustue OOO «HaHOTEeX» BBIMyCKaeT ycTpoicTBa ympasieHnus ais LFP (mutuit geppo-
docdarupix) Oarapeit. Ilpenmpusitue mocraBisger cBorw mpoaykiuio OO0 «JIutuii-uoHHBIC
texHosiorun» (OO0 «JIMOTEXy). [Ipoaykiius UCTIONB3YETCS B CASAYIOMNUX BUIAX OaTapeid:

—  TS-LFP160AHA - nns anekTpoMoOuiei u morpy3unKkoB

—  TS-LFP300AHA - nns MUKpOaBTOOYCOB 1 MHHHABTOOYCOB

— TS-LFP700AHA - nst TOpOICKMX MacCaKUPCKUX aBTOOYCOB.

B Hacrosiiee Bpems BblllycKaeTcs 3 BUJa MPOTYyKIUU:
ycrpoiictBo yrpasnenus YY-1-10 misa 6arapen TS-LFP160AHA,;
ycTpoiicTBo yrpasnenus YY-2-10 misa 6atapen TS-LFP300AHA,;
— ycrpoiicTBo ynpasnenus ¥YY-3-10 ans 6arapen TS-LFP700AHA.
YcTpoiicTBa oTiHyaoTes QYHKIUSIMU.

Cucrema MeHeKMEHTa KaueCcTBa PeAnpusITus PyHKIIMOHUPYET U pa3BUBACTCSI.
Benercs padora mo Buenpenuto MCO 9001:2008 1 moAroToBKe MPEAIPHATHS K
cepTuduKaImm.

3anauu u dTansl payHaa 1

1. PazpaboTtare [lonmuTuky 1 1ienu B o0NacTH KadyecTBa, JOJDKHOCTHBIE M pabouue
MHCTPYKLIUU COTPYAHUKOB. 3aa4a peraercs B X0e CaMOCTOSITEIbHOM paboThI IPU MOATOTOBKE
K 1-my payHny.

2. OpranuzoBaTe NpeNNpUATHE B  paMKax  «KJIACCUYECKONW»  OpraHu3aluu
MIPOM3BOJICTBAY. 3ajaya pELIaeTcsi Ha WIrPOBOM TEPPUTOPUU TPU MOATOTOBKE K HIPE.
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[TonroroBka moiwkHa JuuThest He 6onee 30 MunyT. CllylaTeny W3y4aroT CBOM JTOJKHOCTHBIE U
paboune MHCTPYKUUH, IPOIYyMBIBAIOT, KaK OHU OyayT peann3oBbIBaTh [I0MMTHKY M JHOCTHUraTh
[eJIM B 00JIaCTH KayecTBa HAa CBOMX Pa0OYMX MeCTax, M3ydaroT (JOpMBI 3amuceill 0 KauecTBy,
KOTOPBIE OHU JIOJKHBI BECTU B XOJI€ UTPHI.

3. OOecrnieuyuTh BBITYCK MPOAYKLWHU, 3aKa3aHHOW «IPEICTABUTEIEM 3aKa3uHhKay,
peasninzoBarh [lomuTuky M oOecneuuTh NOCTHXKEHHE Iiesied B 00JacTHM KauecTBa. 3ajaya
pemiaercss Ha uUrpoBoi Ttepputopuu. Ciymaread B paMKax CBOEH pOJIM U HHCTPYKLUI
BBITMIOJIHAIOT ~ CBOM  TPOM3BOJCTBEHHBIC OOS3aHHOCTH, BEAYyT 3allCH 10  KAaudecTBY.
[IponomxuTenbHOCTb 3Tana — 12,5 MUHYT.

4. OnpenenutTh  NPOM3BOJCTBEHHBIC, (UHAHCOBBIE ©  OOIMKE  MOKa3aTelH
NESITeIbHOCTH 10 MTOoraM pemieHus 3azaun Ne2. 3ajaua pemaeTcsi Ha y4eOHOW TeppUTOpHUHU.
Cnymarenu noJ pykoBOJCTBOM IIPEINOAaBaTessl HA OCHOBE 3allMCcel N0 KayecTBY, KOTOPbIE OHU
BEJIU, 3aMOJHSIOT paseisl Tadmuil 2, 3 u 4. [IpogomkuTensHOCTh 3Tana — He OoJiee 15 MUHYT.

o. [Ipoananu3upoBaTh X0/ NMPOU3BOJCTBA Ha OCHOBE CBOMX BIIEUATJICHUH, aHAIN3a
BUJICOCHEMKH, aHaJM3a MoKa3aresel, aHanu3a peanu3anuu [lonuTtuku um JOCTHXKEHMs 1iesied B
obnactu kayectBa. Omnpenenutbh OTKJIOHEHHS (AKTUYECKHX IIOKa3zaTeled OT IJIAaHOBBIX U
o0CyIuTh MPUYMHBI OTKJIOHEHUH. 3ajava pemiaercst Ha yueOHoW Tepputopuu. llpenonasarens
OpraHM3yeT IUCKYCCHIO, TEMOHCTPUPYET BHUJEOMATepHalibl, 00pallaeT BHUMaHHUE CiIyllaTenen
Ha «y3KHE MEeCTay MPOU3BOJICTBEHHOTO Mpolecca. [IpoaomkuTensHOCTh 3Tana — 30 MUHYT.

[IpennoxuTh MepompusTHs IO COBEPIIEHCTBOBAHUIO IPOU3BOJICTBEHHOTO Ipoliecca.
W3menuts npu HEOOXOIUMOCTH IJIAHUPOBKY UIPOBOM TEPPUTOPUH, TOJDKHOCTHBIE U pabouue
MHCTPYKILMH, TEXHOJIOTHIO paboThl. 3ajjaua peraeTcsi B paMKaX CaMOCTOSITENIbHOM paboThl MpH
ITOATOTOBKE KO 2-My payHly A€JI0BOM UTPbI

3agauy u dTAIkl payHaa 2:

1. [Ipoananu3upoBaTh, HACKOJBKO CYIIECTBYIOIIAs OpraHU3alus IPOU3BOJCTBA
cootBeTcTByeT TpeboBanusiM MCO 9001:2008. BrwISIBUTE HECOOTBETCTBHUS, MPEAJIOKHUTH
KOPPEKTUPYIOIIME U MPEeaynpeKaatone IeMCTBUA. 3aada PemaeTcs B X0J€ caMOCTOSATEIbHON
paboThI MPH MOATOTOBKE KO 2-MY payHJy.

2. W3MeHuTh opraHu3auio Nporu3BoJICTBa HA OCHOBE MPEIOKEHHM, BEIpaOOTaAHHBIX
B 1-M payHae U mpHu MOATOTOBKE KO 2-My payHIy. 3ajadya peniaeTcs Ha UTPOBOM TEPPUTOPHUH
pu oAroToBKe K urpe. [loaroroska moywkHa ImuThest He 6oJiee 30 MUHYT.

3. OO6ecrieunTh BBIMYCK MPOAYKIUH, 3aKa3aHHOW <«IIPEJACTABUTENIEM 3aKa3zuHKay,
peannzoBarh [lomuTuky U oOecrneuuTh [IOCTHKEHHE Iiesie B 00JacTH KauecTBa. 3ajaya
pemiaercss Ha UrpoBoil Tepputopuu. Ciymatead B paMKax CBOEH pOJIM W HHCTPYKIUI
BBITIOJIHSAIOT CBOM  MPOU3BOJACTBEHHbIE OOS3aHHOCTH, BEAYT 3alMCHU IO  KadyecTBY.
[IponomxkuTenbHOCTD ATana — 12,5 MUHYT.

4. Onpenenuth  NPOU3BOJCTBEHHBbIC, (UHAHCOBBIE W  OOIIME  IOKa3aTelu
NEeSITeNIbHOCTH MO uToraM pemieHus 3anadn Ne3. 3amaua pemiaeTcss Ha y4eOHOW TEpPPUTOPUH.
Crnymarenu moJ pyKOBOJCTBOM IperojaBaTeliss Ha OCHOBE 3alUCell M0 KauecTBY, KOTOPbIE OHU
BEJIH, 3aMOJHSIOT paszaensl Tabmui 2, 3 u 4 mns 2-ro paynaa. [IpogomkuTenbHOCTh dTana — He
6omee 15 MUHYT.

5. [Ipoananu3upoBaTh X0J MPOU3BOJCTBA Ha OCHOBE CBOUX BIIEYATIICHUI, aHAU3a
BHJICOCHEMKH, aHallM3a MoKa3aTeled, aHanu3a peanu3auuu [loJUTUKY U JOCTHKEHUS Lenei B
obnactu kauecTBa. 3ajaya pemraerca Ha yueOHOUM Tepputopuu. llpemnomaBarens opraHuzyer
IMCKYCCHIO, JIEMOHCTPUPYET BHJEOMarepuanbl, oOpallaeT BHUMaHME CiyliaTenedl Ha
HecooTBeTcTBUsL  TpeboBanusMm  MCO  9001:2008  mpow3BOACTBEHHOTO  MpoIliecca.
[IponomxuTensHOCTh 3Tana — 30 MUHYT.

6. [Ipoananu3upoBaTh MPOLECCH MPEANPHUITHS, UX PE3YJIBTaTUBHOCTB. [IpennoxnTs
MEpPONPUATHS O MOBBIIEHUIO PE3yIbTaTUBHOCTH MpoleccoB. M3MEHUTh Ipu HEO0OXOAUMOCTH
IUTAHUPOBKY WIPOBOM TEPPUTOPHH, IOJDKHOCTHBIE M paboune HWHCTPYKIHUH, TEXHOJIOTHIO
paboThl. 3a7aya peraercss B paMKax caMOCTOSITEIbHON paboThl MPU MOATOTOBKE K 3-My payHIy
JIEJIOBOU UTPBL.
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3amauu ¥ dTansl payHaa 3.

1. [Ipoananu3upoBarh, Kakue€ HHCTPYMEHTBl YIPABJIEHUS Kadue€CTBOM IIPOLECCOB
MOTYT OBITh MCIIOJIb30BaHbI, U HAa KaKUX 3Tamax MPOM3BOJCTBEHHOTO MpoIlecca X MPUMEHEHHE
HaunboJee 1enecoodpa3Ho. 3amaua pemaercs B X0/1e CaMOCTOATENbHOM pabOThI MPH MOATOTOBKE
K 3-My payHay.

2. W3MeHuTh opraHu3anuio Nporu3Bo/JICTBA HA OCHOBE NPEIOKEHUH, BHIpAOOTAHHBIX
BO 2-M payHJe M NIpH MOJIrOTOBKE K 3-My payHAy. 3ajada pemraeTcsi Ha UTPOBOW TEPPUTOPUU
pu noAroToBke K urpe. [loaroroska nomwkHa umuthes He 6osee 30 MUHYT.

3. OOecrieunTh BBIMYCK MPOAYKIMHM, 3aKa3aHHOW <«IIPEACTABUTENEM 3aKa3uMKay,
peaninzoBarh [lomuTuky M obecrneuuTh NOCTHKEHHE Ieje B 00JacTH KauecTBa. 3ajgada
pemaercss Ha uUrpoBoi Tepputopuu. Ciymareiad B paMKax CBOEH pOJIM W HHCTPYKLUI
BBINIOJIHSAIOT ~CBOM  NPOM3BOJACTBEHHbIE OOS3aHHOCTH, BEAYT 3allUCH 10  KaydecTBY.
[IponomxuTensHOCTh 3Tana — 12,5 MUHYT.

4. Onpenenuth  NOPOU3BOJCTBEHHbIC, (UHAHCOBBIE W  OO0IMME  IOKa3aTelu
NESTeIbHOCTH 1O uToraM pemieHus 3azadn Ne3. 3amaua pemaeTcss Ha y4eOHOW TeppUTOPUHU.
Cnymarenu noJ pykoBOJCTBOM IIPEINOAaBaTeNsl HA OCHOBE 3allMCel N0 KayecTBY, KOTOPbIE OHU
BEJIH, 3aMOJHSAIOT pasnensl Tabmun 2, 3 u 4 nns 3-ro paynza. IIpogomkurenbHOCTh ATana — He
6osee 15 MuHyT.

o. [Ipoananu3upoBaTh X0/ MPOU3BOJICTBA Ha OCHOBE CBOMX BIIEYATIICHUI, aHAIU3a
BHJICOCREMKH, aHajln3a ToOKaszareled. 3amada pemaercs Ha Y4eOHOM  TEepPUTOPHH.
[IpenogaBaTens oOpraHu3yeT JTUCKYCCHIO, JEMOHCTPUpPYET BHIEOMaTepHalibl, oOpaiiaer
BHHUMAaHHE CITyIIaTeNeil Ha He Pe3ylIbTaTUBHOCTH TporeccoB. [IpomomkuTtensHOCTh 3Tana — 30
MUHYT.

[Ipoananu3upoBaTh MOTOK CO3JaHUS LHEHHOCTU ISl moTpeduTtens. OnpenenuTb «TOUKU
pa3pbiBay NOTOKA. [IpennoxkuTh MeponpusaTHs 0 0OECIIEYEHNIO HEPEPBIBHOCTH (OpraHU3aluio
«CYNIEPMAPKETOBY», «BBITATUBaHUE»). [Ipoaymarh, kak BHeApUTh NpUHIMIBI «5C» Ha CBOEM
paGouem wMmecre. IIpoaymarh H3MEHEHHE IJIAHUPOBKM HWIPOBOM TEPPUTOPHUH, TEXHOJIOTHU
paboThl. 3a7ada pemaeTcss B paMKaxX caMOCTOSTENILHON padOThHI MPHU MOJATOTOBKE K 4-My payHAy
JIETIOBOM UTPBI.

3amauu u dTansl payHaa 4.

1. [Ipoananu3upoBaTh BUIBI NMOTEPh NPHU TEKYIIEH OpraHU3aLUU IPOU3BOJCTBA.
[Ipeu1oXXUTh MEpOnpUATUS 10 JIMKBMJALMM S3TUX [OTEpb. 3ajada pemaercs B XoJle
CaMOCTOSATEJILHON PabOThl IPU MOATOTOBKE K 4-My payH.y.

2. W3MeHuTh OpraHu3aluio IpOU3BOJICTBA HA OCHOBE IPEAIOKEHHUH, BBIPAaOOTaHHBIX
BO 3-M payHJe ¥ IIpU HNOJArOTOBKE K 4-My payHay. Buenputes npunuunsl 5C Ha pabouem mecrte
ciywmarens. 3ajada pelaeTcs Ha UIPOBOM TEPPUTOPHUHU NPH MOAroToBKE K urpe. Iloaroroka
JOJDKHA JUTUTHCS He Oosiee 30 MUHYT.

3. OOecnieunTh BBITYCK MPOAYKLUHM, 3aKa3aHHOW <«IIPEJCTABUTENEM 3aKa3uHKay.
3anaua perraercss Ha UrpoBoi Teppuropuu. CilyliaTeau BBIIOJHSAIOT CBOU NPOU3BOACTBEHHbIE
00s13aHHOCTH, BEJYT 3alMcU 10 KauecTBy. IIpogoinkurensHOCTS dTana — 12,5 MUHYT.

4. Omnpenenuts  NPOU3BOJCTBEHHBbIE, (UHAHCOBBIE M  OOIIME  MOKa3aTesH
NEATeNbHOCTH 10 MTOraM pemleHus 3azadd Ne3. 3amaua pemiaercs Ha ydyeOHOH TEppUTOPHH.
Caymatenu 1noj pykKoBOJCTBOM IIperoiaBaTelisi Ha OCHOBE 3alucell o0 KauecTBY, KOTOPble OHU
BEJIM, 3aIOJHSIIOT pa3jaensl Tadbnuy 2, 3 u 4 ans 4-ro paynzaa. [Ipoo/kUTeNnbHOCTD 3Tana — He
6onee 15 MuUHYT.

S. [Ipoananu3upoBaTh X0 NMPOU3BOACTBAa HA OCHOBE CBOMX BII€YATJICHUH, aHAIU3a
BUJICOCHEMKH, aHaiM3a IoKas3aTened. 3ajadya pemraercss Ha Yy4eOHOH  TEpPUTOPHH.
[IpenonaBatens OpraHu3yeT JUCKYCCUIO, JEMOHCTPUPYET BHJI€OMaTepuanbl, oOpariaer
BHMMAHHUE CIIyIIaTeJIed Ha HE YCTPAaHEHHBbIE NOTEPU B XOJE IMPOU3BOJACTBEHHOIO IIpolecca,
ciyyan HecoOmoieHust npuHuumoB SC. [IpogomkutensHOCTh 3Tana — 30 MUHYT.

[Ipoananu3upoBaTh peagH3alMi0 NPUHIMIA «BBITATHBAHHUA» B TIOTOKE CO3JaHHS
LHeHHOCTH Juisi mnotpeburtens. I[Ipogymars mnpumeHeHue «kaHOaHoB» B moToke. [Ipoaymath
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M3MEHEHHE TUIAHNPOBKU UTPOBOM TEPPUTOPUH, TEXHOJIOTUU PabOTHL. 3a1ada pemaercs B paMKax
CaMOCTOSTEIILHOW PabOTHI IPU MOATOTOBKE K S-My payHy JeTOBOW UTPHI.

3aziauu U dTansl payHaa 5:

1. [Iponymarh opranu3ainuio TEXHOJIOTMYECKUX MOy IEH, IPOMEXYTOUHBIX CKIa/10B
FIFO B mpousBoicTBeHHOM Tiporiecce. Pa3paboraTh mpeaioKeHust 10 U3MEHEHUIO TUTAHUPOBKHU
MIPOU3BOJICTBA. 3a7aya pemaeTcss B XOJI€ CAMOCTOATENBHOW paboThl MpPU MOJITOTOBKE K 5-My
paynny.

2. W3MeHuTh opraHu3anuio Mporu3BO/ICTBA HA OCHOBE MPEIOKEHUH, BHIpAOOTAHHBIX
BO 4-M payHJie U IpU MOArOTOBKE K 5-My payHAy. 3ajlaya peniaercsd Ha UTPOBOW TEPPUTOPUU
pu noAroToBke K urpe. [loaroroska nomwkHa umuthes He 6osee 30 MUHYT.

3. OOecrieunTh BBIMYCK MPOAYKIMH, 3aKa3aHHOW «IIPEACTAaBUTEIEM 3aKa3uHUKay.
3anava pemraerca Ha UrpoBoi Tepputopun. CllyliaTeny BBITOJHSIIOT CBOM MPOU3BOJICTBEHHbBIE
00513aHHOCTH, BEJIYT 3alKCH 1o KauecTBy. [IpoomkurensHocTh 3Tana — 12,5 MUHYT.

4. Onpenenuth  NOPOU3BOJCTBEHHbIC, (UHAHCOBBIE W  OO0IMME  IOKa3aTelu
NEeSTeNbHOCTH MO uToraM pemieHus 3azaun Ne3. 3amaua pemaeTcsi Ha y4eOHOW TeppUTOPHUH.
Cnymarenu noJi pyKOBOJCTBOM IPENoAaBaTesisi Ha OCHOBE 3alUCel M0 KayecTBY, KOTOPbIE OHU
BEJIM, 3aMOJHSAIOT pa3neibl Tadnui 2, 3 u 4 nns 5-ro paysaa. [IpogomkuTenbHOCTh Tana — He
6osee 15 MUHYT.

[Ipoananu3upoBaTh XOJ MPOU3BOJACTBA Ha OCHOBE CBOMX BII€UATIICHHUI, aHaIM3a
BHUJICOCBEMKH, aHalIM3a I[OoKa3areneil. 3amaya pemaercss Ha yd4eOHOM  TeppUTOpPHUU.
[IpenogaBaTens oOpraHu3yeT JTUCKYCCHIO, JEMOHCTPUpPYET BHIEOMaTepHalibl, oOpaiiaer
BHUMaHUE clymaTtesned Ha pocT 3(G(GEeKTUBHOCTM M KayecTBa MPOAYKIUU HA MPOTHKEHUH
payHz10B JienoBo urpsl. [IponomkurensHOCTE 3Tana — 30 MUHYT.

IIpumepHbIe 3a1aHUA ISl TEKYLEro KOHTPOJIS 3HAHUI
Jomainee 3ananve «BHeapeHuWe HOBOW CHUCTEMBI YIPABICHHUS W OpPraHu3aliu TpyAa B
AHTJIMHACKON KOMITAaHUW.

4.3. OueHo4HbIE CPeACTBA JJIsl NIPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. llepeyeHb KOMIETEHIIM A

Kon HaumenoBanue Kon HaumenoBanue KOMIIOHEHTA
KOMIETEHI[HH | KOMIeTeHI[HH KOMIIOHEHTAa KOMIEeTeHI[HH
KOMIETEeHIHH
[TpoBOUT OIICHKY TEKYILETO
Crioco0eH K COCTOSIHHSI OPTaHU3AIUH,
OTIPEJICIICHUIO OTIpeJieICHUE TTapaMeTPOB OyIyIIEero
[TIKc OC-2 HaIpaBJICHUN [IKc OC-2.1 COCTOSIHUSI OpTaHU3AIIMH, BBISBIICHHE,
pa3BUTHS aHaJIU3 U OIICHKY HECOOTBETCTBHS
OpraHu3aun MEXy TapaMeTpaMH TEKYIIEro U

6yz[y1uer0 COCTOSIHUM OpraHu3anuu

CrniocobeH K [TpoBoUT O1IEHKY OM3HEC-

OTIPEICIICHUIO BO3MOJKHOCTEH OpraHU3aIlnH,
[1Kc OC-2 HaTpaBlIEeHUH IIKc OC-2.2 HEOOXOTUMBIX 7Sl IPOBEACHUS

pa3BUTHS CTpATETUYECKUX U3MEHEHHI B

OopraHu3alvn OopraHu3anuvn
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I/IH)IPIKaTOPLI U KPUTECPHUHU OLNCHUBaAHUA KOMIIeTeHIInii

KoMmnionenT NHaukaTop oneHuBaHusA Kpurepuii ouennBanus
KOMIIeTeHIIH U
[TIKc OC-2.1 [IpuMeHsieT METOI0JIOTHIO KoppekTHo npumenser
[IpoBoauT OLIEHKY MOJIETTUPOBAHUS AEATEIbHOCTH, | METOJ0JIOTHIO MOJEINPOBAHUS
TEKYILETO OCHOBHBIE IPUHIMIIBI 1 METOABI | JESATEIbHOCTH, OCHOBHbIE IPUHIUIIBI
COCTOSIHUS HOCTPOEHHUS U ONITUMHU3ALNN Y METO/Ibl IOCTPOEHHUS U
OpraHu3aiui, OM3HEC-TIPOLIECCOB, ONTUMM3ALIMK OU3HEC-TIPOLIECCOB,
oInpezeseHne UHCTPYMEHTAJIbHBIE CUCTEMBI MHCTPYMEHTAJIbHBIE CUCTEMBI IS
apaMeTpoB JUIS MOJIEIMPOBAHNUS U aHAJIM3a | MOJIEIIMPOBAHMS U aHANINU3a OU3HeC-
Oyyiiero OM3HEC-TIPOIIECCOB MIPOIIECCOB
COCTOSIHUS Ucnonb3yet xonnuyectBeHHsble U | KoppekTHO ncnosb3yer
OpraHu3alui, KauyeCTBEHHBIE METO/IbI JUIsI KOJIMYECTBEHHbIE U KAUECTBEHHbIE
BBISIBJICHHE, aHAIU3 | MPOBEICHUS MPUKIIATHBIX METO/IbI JUIsl IPOBEICHUS
U OLIEHKY WCCIIEIOBAaHUM U yIIpaBICHUS MPUKIIATHBIX UCCIEA0BAHUN U
HECOOTBETCTBUS Ou3HEeC-TIpoIlecCCaMH B ynpaBJeHHUs OU3HeC-TIpolieccaMu B
MEXIY JIOTUCTHKE CHAOXKEHMUS, JIOTUCTHKE CHAOXEHUS, IOTUCTHKE
napaMeTpamu JIOTUCTHKE CKJIaIUPOBAHUS, CKJIaIMPOBAHMUS, YIIPABICHUS
TEKYILEro U yIpaBJIEHUS 3a1lacaMy B CETAX | 3allacaMM B CETSAX pacrpesesieHus
Oymaymiero pacnpeneneHus KoppekTHo npuMeHsieT pa3indyHble
COCTOSTHUI [IpumensieT paznuyHbie KOHUEMINH yIpaBiIeHUs Ou3Hec-
OpraHu3aluu KOHLIETIIIUY YIPaBJIECHUS IpoLeccamy JiIsl pelieHus
Ou3HeC-TpoIieccaMu IS MTOCTABJICHHBIX 3a/1a4
peuIeHus MOCTaBJIEHHBIX 3a/1a4 | AKTUBHO MCHOJIb3YET
Hcnonb3yeT HHCTpYMEHTApUl | HHCTPYMEHTApUN MPUHITHUSA
MPUHATHS YIIPABICHYECKUX ONTUMAaJIbHBIX YIPABIECHYECKUX
pPELICHUI ¥ OIIEHKH UX PEUICHHI U OIIEHKHU UX MOCJIEICTBUI
MOCJEACTBUH C YUETOM C YY4ETOM JIOTUCTUYECKUX PUCKOB
JIOTUCTUYECKHUX PUCKOB
[TKc OC-2.2 [Iporno3upyer Ha OCHOBE KoppekTHo mporo3upyer Ha OCHOBE

[IpoBoaUT OLIEHKY
OusHec-
BO3MOJKHOCTEH
OpraHu3aIui,
HEOOXOIUMBIX IS
MPOBEICHUS
CTpaTEruYeCKuX
U3MEHEHUHU B
OpraHu3aIuu

CTaHJIAPTHBIX TEOPETUUECKUX U
SKOHOMMYECKUX MO/IeNen
MOBE/ICHNE IKOHOMUYECKUX
areHToB, Pa3BUTHE
SKOHOMMUYECKHUX MPOIIECCOB Ha
MaKpo- U MUKPOYPOBHE
Pa3pabatbiBaeT IpOEKTHI B
chepe npodeccuoHaIbHON
NESITENLHOCTH C y4ETOM
CTpaTeruy KOpHopamu, a
TaK)K€ HOPMATUBHO-TIPABOBBIX,
pPECYPCHBIX,
aJIMMHHUCTPATUBHBIX U UHBIX
OTpaHUYECHUN

Bribupaer metoas! u
UHCTPYMEHTHI YIIPaBIICHUS
BBISIBJICHHBIMU
JOTMCTUYECKUMU PUCKAMHU
[IpoBoauT aHanu3 u oTOOP
CTPaxOBBIX KOMITAHUH,

CTaH/IAPTHBIX TEOPETUYECKUX U
SKOHOMMUYECKUX MOJIeNIel TIOBe/IeHUE
SKOHOMHYECKUX areHTOB, pa3BUTHE
SKOHOMMYECKHUX MPOIIECCOB Ha
MakKpo- U MUKPOYPOBHE
CaMocTosTenbHO pa3padaThiBaeT
MIPOEKTHI B cepe
npodeccuoHanbHOM NESTENBHOCTH C
YUETOM CTpaTeruu KOpropaiuu, a
TaKk)Ke€ HOPMaTUBHO-TIPABOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX U
WHBIX OTPaHUYEHUHA

OnepaTHBHO BBIOMpPAET METOBI U
UHCTPYMEHTHI YIPaBJICHUS
BBISIBJIEHHBIMH JIOTUCTUYECKUMHU
pHCKaMu

CaMOCTOSATENBHO TPOBOJUT aHAIN3
U OTOOP CTPAaXOBBIX KOMITAHHIH,
COOTBETCTBYIOIIUX MOJUTHKE
KOMIAHUU B 00JIaCTH yIPaBICHUS
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COOTBETCTBYIOIIUX ITOJIUTHUKE pUCKaMu

KOMIIaHWUHU B 00JIaCTH KoppekTHO olLieHuBaeT HaIe)KHOCTh
YIPaBJIEHUS pPUCKAMHU CTPaxOBILUKOB C IPUEMIIEMBIM
OneHuBaeT HaIeKHOCTh YPOBHEM IOT'PELIHOCTU
CTPaxOBILUKOB ¢ IpueMiaeMbIM | ['0TOB K KOHTpOJIIO

YPOBHEM HOTPELIHOCTH JIOTIOTHUTEIIBHBIX 3aTPaT B XOJ€
KonTtpoaupyer NIEPEBO3KHU BCJIEICTBUE HACTYILICHUS
JIOTIOJTHUTEIbHBIE 3aTPaThl B JIOTUCTUYECKUX PUCKOB

XO0/I€ MIEPEBO3KH BCIIEJICTBUE

HACTYIUIEHUS JIOTUCTUYECKUX

PHUCKOB

4.3.2 TunoBble OLlEHOYHbIE CPEeACTBA

Tunossie KOHTPOJIBHBIC 3aJaHUs HWJIM HWHBIC MAaTCPUAJIbI (TI/IHOBI)IC OICHOYHBIC

MaTrepuaibl), HEOOXOAMMbIE JJsi OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W (MJIM) OIbITa

JACATCIBHOCTH.

NG WNRE

10.
11.
12.
13.
14.
15.

16.
17.
18.

Bomnpocs! U1 IOATOTOBKH K 3a4eTy € OLEHKOM

Ienu 3amaum Kypca.

OCHOBBI TEPMHUHOJIOTHH.

KpaTKasi ICTOPHUsI POOJIEMBI «OEPEKITUBOTO MPOU3BOJICTBAY.

Jloruka «OepexIIMBOTO MPOU3BOJICTBAY.

2 MOTOKA CO3/IaHus IICHHOCTH JIJIsl HOTPEOUTENsI B KOMITAHUSAX

ba3oBble mpuHIUIIBI OepexITUBOTO MTPOU3BOJICTBA U UX peAIU3alHsl B KOMITAHHUSX.
Ocob6ennoctu couyetanus TpedoBannii Kk CMK u MeTo10B O€peXTMBOTO TIPOU3BOJICTBA.
WNHcTpyMeHTHI ayauTa NPOU3BOACTBA; KAPTHI MOTOKA CO3JaHUS [ICHHOCTH;
BHU3yalu3alusl.

[IpuHIMIBI BHEAPEHUS KOHIETIUN «OEPEKINBOTO MPOU3BOICTBAY.

[Torepu B koHUENIUU «3 MU».

bananc npon3BoAUTEIHLHOCTH U «HETAPMOHUYHOCTEY» MPOU3BOICTBEHHOTO MpoIiecca.
Opranuzanusa u «6aJaHCHUPOBAHUE) MIPOU3BOJICTBEHHBIX STUCEK.

ObecrieyeHrie rTHOKOCTH MTPOU3BOJICTBA.

CoxkpalieHre BpeMeHH Ha MepeHanaaky o0opy1oBaHusl.

Konuenus Beeobieit adpdexrusHocTr obopynoBanus (Overall Equipment Efficiency -
OEE). Buenpenue xonnenuuu OEE. Opranuzanus ToTtanbHOro o0ciyXxuBaHUS
npoaykra (Total Product Maintenance - TPM).

MeHeKMEHT 3alpocoB.

Cucrema «kanGan».

«bepexnBbIe)» LIEMTOYKHU MOCTAaBKU U OOIIMe MPUHIIMIIBI YIPABIECHHUS MTOCTABIINKAMH.

IToxasaTenu, KpUTEPHHU U OLICHMBAHHE KOMIIETEHUMI 110 3TanamM ux GopMHUpOBaHUH

K npoueaype OUCHUBAHUA IIO HpOMC)KYTO‘{HOI‘/’I arrecrallui AOITYCKaroTCs CTYIACHTHI,

HaOpasiuue He MeHee 50 OasIoB Mo pe3ynbTaTaM TEKYIIeH aTTecTaluu
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I kaJua oueHuBaHUA

HlIkana 1. Ouenka c()OpMUPOBAHHOCTH OT/AEIbHBIX 3JIEMEHTOB KOMIIETEHIH I

O603HaueHus ®opmyupoBKa TpeOOBaHUIT
K cTeneHd cGOpMMPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3HaTh Ymernb Baanern
1 He 3aureno OtcyrcTBUE 3HAHUI OtcyrctBue ymeHuit | OTCyTCTBHE HaBBIKOB
2 He 3aureno | ®@parmeHrapHsie 3HaHUA | YaCTUYHO OCBOECHHOE ®parmMeHTapHOE
yMEHHE IIpUMEHEHNE
3 3a4TeHo ¢ OOmue, HO He B nenom ycneminoe, B nenom ycnennoe,
OIICHKOM CTPYKTYpUpPOBAHHbIE HO HE HO HE
YI0BJIETBOPU 3HAHUS CUCTEMaTHYECKU CUCTEMaTHYEeCKOe
TEJIbHO OCYIIIECTBIIsIEMOE IIpUMEHEHNE
yMEHHE
4 3auTeHo ¢ CdopmupoBaHHbIE, HO B uenom ycnemxoe, B nenom ycnemixoe,
OIICHKOM coJieprKalue OTAeIbHbIE HO cojiepKallye HO cojieprkariee
XOpOIIIO npoOebl 3HaHUs OT/ebHbIE IPOOETBI | OTJENbHbBIE MPOOEIBI
yMEHHe MIPUMEHEHNE HAaBbIKOB
5 3auTeHo ¢ CdopmupoBaHHbIe CdopmupoBanHoe YcnemHoe u
OLIEHKOH CHCTEMaTHUYECKHE yMEHue CHCTEMaTHUYECKOe
OTIIMYHO 3HAHUS IPUMEHEHNE HaBbIKOB

IlIkana 2. KomnjiekcHasi OeHKAa c()OPMUPOBAHHOCTH 3HAHWH, YMEHUI U BJIaJAeHUI

O06o3HaueHus ®opmyIHpoOBKa TPeOOBAHUIT
Hudp. Ouenka K CTeneHUu C(POPMUPOBAHHOCTH KOMIIETEHIIUMN
1 He 3auteno He nmeer HeoO0XOAMMBIX HpPENCTABICHUH O MPOBEPSIEMOM
marepuaine
(HeymoBneTBOPHUTEIIBHO)
2 3a4TEHO C OLIEHKO 3HaTh Ha YpPOBHE OPHEHTHPOBAHMS, IPEICTABICHUN.
yIOBIIETBOPUTENLHO WM | CyOBEKT ydeHHUs 3HA€T OCHOBHBIE NPU3HAKU UM TEPMMHBI
HE 3a4TeHO U3y4yaeMoIo JJIEMEHTa COJIepXkKaHMUsA, UX OTHECEHHOCTb K
(HEeyIOBJIETBOPUTENBHO) | OTIpENIeIEeHHON HayKe, OTPaciIMu WM 00bEeKTaM, Y3HAeT UX B
(no yemompenuto TEKCTaX, M300paXEHUSAX WIM CXeMaX M 3HaeT, K KaKUM
npenooagameiis) UCTOYHUKAM HYXHO oOparaTbces Juisd 0oJiee 1eTallbHOTO ero
YCBOEHHS
3 3aYTEHO € OLIEHKOU 3HaTh M yMETh Ha PemnpoAyYKTHBHOM ypoBHe. CyObeKT
Y A0BIETBOPUTETBHO YY4eHHMsT ~ 3HaeT  HW3YYEHHBIH  DJIEMEHT  COJAEp)KaHUs
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PECIIPOAYKTUBHO: IIPOU3BOJILHO BOCIIPOU3BOJAUT CBOU 3HAHUA
YCTHO, IMCbMCHHO WJIKN B J€MOHCTPUPYCMBIX I[eflCTBPISIX

4 3auTeHo C OLIEHKOU 3HaTh, yMETh, BIA/I€Th HA AHAJIMTHYECKOM YPOBHE. 3Has Ha
Xopo1io pPENpOIyKTUBHOM YPOBHE, YKa3blBaTb Ha OCOOEHHOCTH U
B3alMOCBSI3M H3YYEHHBIX OOBEKTOB, Ha WX JOCTOMHCTBA,
OTpaHUYEHUS, MCTOPUIO U TMEPCHEKTUBbI pa3BUTUA U
O0COOEHHOCTH JJIsl pa3HbIX 0OBEKTOB YCBOEHUS

5 3auTeHo C OLICHKOU 3HaTh, yMETb, BJAJECTh Ha CHCTEMHOM YpoBHE. CyObeKT
O1iinyHO yUEHUS 3HAE€T U3YyYEHHBIH 3JEMEHT COJIEpkaHUs CUCTEMHO,
IPOU3BOJIFHO U JI0KA3aTE€IbHO BOCIPOM3BOJIUT CBOU 3HAHUS
YCTHO, NMUCBMEHHO WU B JIEMOHCTPUPYEMBIX JIE€HUCTBHUSX,
YUUTBIBasi U yKa3bIBas CBSA3M U 3aBHCHUMOCTH MEXIY ATHM
JJIEMEHTOM M JIPYTUMHU 3JIEMEHTaMH COJepXk aHus yueOHOM
JUCHUIUIMHBI, €ro 3HAa4YMMOCTh B COJIEpP)KaHUU Y4eOHOU
T CIUTUIAHBI

4.4. MeToauyeckue MaTepuaIbl

Kputepun orieHKH pe3yabTaTOB TEKYIMIETO KOHTPOJISI YCIIEBAEMOCTH (B CyMME MaKCHUMYM
60 6ay1oB):

Kputepun oneHku paboT, BHINOJHIEMBIX Ha CEMUHAPCKUX M MPAKTUYECKUX 3aHATHUIX —
MakCHUMaJIbHas OLIEHKA 3a Kakaoe 3amanue — 10 0awios.

[IporieHT JEKIMH W CEMUHAPCKUX 3aHATHN, IOCEHICHHBIX CTYACHTOM (OOHYC 3a
noceraeMoctsb 6osee 90%) — 5 6anos.

PaboTa Ha ceMuHApCKOM 3aHATHH (Y4acTHE B OOCYKJIECHUH BOIPOCOB paccMaTpPHBAEMOM
TeMbl) - 1 6asi1 3a MOJTHOCTHIO PACKPBITHIN BOTIPOC.

Boinonnenue MHIUBUYaldbHBIX 3a/aHU: Oajulbl BBICTABIIAIOTCS MCXOMS M3 KauecTBa
BBITIOJTHEHHS 33JJaHUK — MaKCUMaJlbHast cymma 6ayutos — 10.

bannel mo Tekymeidl paboTte nmoBoasTcs 10 oOOydarouMxcs B Haydajde H3ydeHUs
JUCIUIUIAHBI.

HroroBas cymma 0aiyioB 1Mo MpPOMEXYTOUHOM aTTeCTallMU CTYJCHTOB CKJIAJbIBACTCS U3
CyMMBbI 0ajiOB, TOJYYEHHBIX HMH [0 pe3ydbTaTaM TEKYLIEro KOHTPOJIA YCIIEBAEMOCTH U
KOoJM4ecTBa OalioB MO MNPOMEXYTOYHOW arrectauu. OLEHKAa «3a4TE€HO» BBICTABIIAETCS
CTyIeHTY, HaOpaBIIeMy B cyMMe He MeHee 60 GaiioB.

5. MeTtoauueckue yKazaHus Jjs 00y4arOUIUXCsl M0 OCBOCHHI0 TUCHUTLIUHBI

3aHATHA 10 [AUCHUIUIMHE «YTpaBlIeHHE KOMIIAHMEW Ha OCHOBE OepekIIMBOTO
MIPOU3BOJICTBA» TPEJCTABICHBl CIEAYIOIIMMUA BUAAMH padOT: JEKIUSIMHU, NPAKTHUYECKUMU
3aHSATUSIMH, CAMOCTOSITEILHOM pabOTOM CTYIEHTOB.

Ha 3aHsaTusAX NE€KIMOHHOTO THIA CTYIEHTaM PEKOMEHAYETCS BHUMATEIbHO CIYIIATh U
KOHCIEKTUPOBAaTh JIeKIIMU. KpaTkue 3anucu JIeKIui, UX KOHCIIEKTUPOBAHUE TIOMOTAE€T YCBOUTH
yueOHbI Marepuas. KOHCHEKT sBNSETCS TOJE3HBIM TOT/A, KOT/a 3alKhcaHo camoe
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CYILIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAMUM CTYICHTOM. JKenarenbHo 3anuch OCyIIeCTBISATh
Ha OJJHOM CTpaHWIe, a CICIYIOIIYI0 OCTaBISATh JUIi MPOpPabdOTKH Y4eOHOro MaTepuaia
CaMOCTOATCIIbHO B JJOMAIIHUX YCJIOBHUIX. Koncnekr JICKOWHK JTy4dlIe nmoApasaciisiTb Ha ITYHKTHI,
naparpadpl, coON0Ias KPaCHYI0 CTPOKY. DTOMY B OOJIBIION cTeneHu OyayT CIOCOOCTBOBATH
ITYHKTBI IJtaHa JICKIIUH, MNPCIJIOKCHHBIC  MPCIIOAaBaTCIIsIM. HpI/IHHI/IHI/IaﬂbHBIe MeEcCTa,
ornpenencHus, GopMyibl U JPYroe CIEAyeT COMPOBOXKIATH 3aMCUAHUSMH «BaXKHO», «0CO00
BaXXHO», «XOpOHIO 3aliOMHUTL» W T.II. MoxHo ACIaTb 3TO W C IMOMOIIBIO PA3HOUBCTHBIX
MapKepoB WK pydek. PaboTast Ha/l KOHCIICKTOM JICKIIHiA, BCEr1a HEOOXOMMO MCIOJIb30BaTh HE
TOJIBKO YUE€OHHK, HO U TY JIUTEPATYpPy, KOTOPYIO AOMOJHUTEIHHO PEKOMEHI0BAI JICKTOP.

Ha MPAKTUYCCKUX 3aHATUAX CTYACHTHI BBIIIOJHAIOT 3adaHW, CBA3aHHBIC C U3YUYCHHUEM U
00CY)KJIEHHEM KIIIOUEBBIX BOIIPOCOB YIPABJICHUS UHTEIJIEKTYyalbHBIMU pPECypcaMU KOMIIAHUHU,
BBICTYIIVICHUCM M YYaCTHUEM B JUCKYCCHAX, JUCIIYTaX, PCIICHHUEM 3ajJad, aHaJlu30M KEHCOB U
MPAKTUICCKUX CHTyaHHfI.

[Ipu noAroTOBKE K MPAaKTUYECKUM 3aHATUSAM 00ydJarolUMCsl PEKOMEHTyeTCs:

1. BaumaTenpHO U3y4uTh BOMPOC/BOMPOCH (3a/1aHKE).

2. [IpountaTh pPEKOMEHIOBAHHYIO JIUTEPATypy H MaTepHanbl JIEKIHHA IO
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTBeTcTBYIONIME HHPOPMAITMOHHBIE HCTOYHHKH.

4. ChopmupoBaTh KOMIUIEKT MAaTe€pHAJIOB (JIEKIHMOHHBIX, Y4€OHO-METOJUYECKUX,
3aKOHOJATEeIbHO-HOPMATUBHBIX) IO BEIOPAHHOMY BOIIPOCY (3a/1aHUIO).

o. CocTaBuTh MJIaH OTBETA (JIOKJIA/1a, PE3EHTAIUN ).

6. Becr wmatepman (cTaTucTHKY, WHPOpMAIMIO Ha calTaX, JHATEpaTypHbBIC

HMCTOYHUKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAHHBIX s3bIKaxX) 00paboTaTh M HCHOJIb30BATh
pedepaTuBHO.

7. Yka3aTb aBTOPCTBO MCIIOJIb30BaHHBIX MaTEPHAJIOB.

8. Ilpu uTeHUM JTUTEPaTypbl KPATKO KOHCHEKTUPOBATH OCHOBHBIE MMOJIOKEHHUS CTaThbU

WJIM TJ1aBBL.
8. He ucnonb3oBath pedeparsl U KypcoBbie, pa3MelieHHbIe Ha internet-pecypcax.
9. [1nanupoBaTh CBOM OTBET (AOKJIA, MPE3CHTALIMIO) IO BPEMEHHU.
10. He mepecka3piBaTh MaTepuaj, a NPE3EHTOBATh CBOM BBIBOJBI U 3aKIIOUYCHMUS,

JOKa3blBasi W/WIM  WJUTIOCTPUPYS. HMX  KOHKPETHBIMM  SKOHOMHYECKUMH  IPUMEpPaMHU,
pe3yibTaTaMH  pacyeToB, IPOM3BEIECHHBIX CaMOCTOATEIbHO Ha OCHOBE HCIOJIb30BaHUS
POCCHICKHIX M MEKIYHAPOIHBIX 0a3 SKOHOMHYECKON HHPOPMAIIHH.

[Ipu paboTe B MabIX IpyMIax B Hadajae pabOThl YETKO PACHpPENeIUTh 00I3aHHOCTH.

B pamkax camocToATeIbHONH pabOThl CTYIEHThI TOTOBST CAMOCTOSITEIBHO BOMPOCHI,
TOTOBATCS K TMPAKTUYECKUM 3aHSATHSIM: IMPOBOIAT 0030p HHTEPHET-CAUTOB, MEPUOIUUYECKON
JTUTEpaTyphl U NpOo(ecCHOHANBHBIX HM3AaHUN, pa3pabaThIBAIOT KaTaJOl HHTEPHET-PECYpPCOB,
OCYILIECTBISIOT MOATOTOBKY K pa3pab0TKe IPYMIOBBIX MPOEKTOB IO 33/IaHHOM TeMe, K 3a4eTy.

OCHOBHBIMU BUJJAMH CAMOCTOSTEIBHON PaOOTHI SBISIFOTCS:

- MIOBTOPEHHE JICKIIHOHHOTO MaTepHala i MaTepralia ydeOHUKOB;

- YTEHHE OCHOBHOU M JIONOJIHUTENIbHOM JIUTEPATyPhI

- CAMOCTOATENbHOE H3yYEHUE AUAAKTUYECKUX €IWHMI], PACIIUPSIOUMX 3HAHUSA IO
M3y4yaeMOM TEMAaTUKe TUCUUILINHBI;

- IOJIrOTOBKA K MPAKTHYECKUM 3aHATUSAM;

- TIOJIFOTOBKA K MMPOMEKYTOUHON U UTOTOBOM aTTeCTallUH.
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.

27.
28.

29.
30.
31.

32.
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Bonpocs! 11 caMocToATe/IbHOM padoThI:
Ha3zoBute ocHOBHBIE (POPMBI OpraHU3aluyU MPOU3BOICTBA U 0XaPAKTEPU3YHTE UX.
B uem ocHoBHbIe paznuuus mexay TIIC u @TIIC?
B 4em paznuune noxo10B MPOU3BOJUTENS U IOTPEOUTENS K ONPEACTICHHUIO IEHHOCTH
npoaykra?
Ha xaxue rpymnisl JenuT MpOU3BOCTBEHHBIC 3aTPaThl IOTPEOUTENb TPOAYKIHH?
Ha xakue rpynmnsl AeauT 3aTpaThl IPOU3BOAUTEND ITPOTYKIIMU?
Pepeuncinre 0CHOBHbBIE IPUHIUIIBI «OEPEKIUBOTO MPOU3BOICTBAY.
Urto Takoe KapTa NOTOKA CO3/1aHus IEHHOCTU?
Jlj1g yero mpuMeHsieTcsl AuarpaMMa JIBH>KEHUS TPOAyKTa?
Onpenenure 3agauu ayauTa NpoOU3BOJCTBA

. UTO BXOJHT B MHCTPYMEHTHI ayauTa?

. Uto Takoe «mporeccHas JIEpeBHs» U BO YTO OHA JOJDKHA OBITH MpeoOpazoBaHa?

. 3aueM HyXHa BU3yanu3auus?

. O gem roBopsT 3 mparMaTuyecKue akCUOMBI JleMHHTa MPUMEHHUTETHHO K «OepPEeKITHBOMY

MIPOU3BOJCTBY»?

[Iepeuncnure 14 mynkroB nporpamMmsl /lemunra.

Uto Takoe mukn Jlemunra? Kakue craguu oH mpoxoaut?

[Iepeuncinre 7 ”HCTPYMEHTOB Ka4yecTBa.

Kakue Buibl KOHTPOJIBHBIX KapT UCIOJIb3YIOTCS ?

Uto Takoe ko3pduimeHT Bo3MoKHOCTEH mporiecca? UTo oH xapakTepusyer?
Onpenenure OTIMYUTETbHBIE 0OCOOCHHOCTH KOHILIETIIIUHU «IIECTh CUTMay.

Yo takoe uukn DMAIC?

Omnpenenure OCHOBHBIE BU/IbI MOTEPh B KOHUEIINH «OEPEKIUBOTO IPOMU3BOICTBAY

Yto Takoe koHUENIHsA 3 My?

[TpuBenute npumepsl muda 1-ro u 2-ro ponaa

Uto Takoe «ObICTpas nepeHanaaxka»?

HazoBute 3 Trna koMaH1, KOTOPbIE IPUMEHSIOTCA IIPU BHEIPEHUU KOHUEIIIUN
«OEepeKITUBOTO MPOU3BOJICTBAY.

KaxoBa poJib pykoBOAUTENS HA CTAANM CO3AaHM KOMaH? A Ha cTaauu
(GYHKIIMOHUPOBAHUS KOMaHbI? A Ha cTaauu 3aBepileHus paboThl KOMaHIbI?
Oxapakrepu3yiiTe 7 OCHOBHBIX 3TallOB SMIOHCKON CUCTEMBI MEpeIauy EPEIOBOTO ONbITa
Uro Takoe cucteMa MaccoBoro oocnyxkuBanus? [IpuBeaute mpruMepsl CHCTEM MacCOBOTO
00CTyKUBaHUSI.

Kakue ocHOBHBIE KOMIIOHEHTHI BBIACTISIOTCS B CHCTEME MacCOBOTO OOCITYKMBaHHS?
Kakossl kputepuu s¢dexruBnocta CMO?

Kaxkue 3aiaun ynydieHus npoueccoB pelarTcs IpyU MOJEIUPOBAHUN 3TUX MPOLECCOB
kak CMO?

B ueMm coBnasieHus U pa3nuyus KOHUENUUNA CTaHJapTOB KaU€CTBEHHOTO YIIPaBJICHUs U
KOHIIETILUHU «OepexIINBOr0 MPOU3BOJICTBA»?
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6. YueOHasi 1uTeparypa u pecypcbl HHPOPMALHOHHO-TEJIEKOMMYHUKAINIMOHHON CeTH
"UHTepHeT", yueOHO-MeTOANYECKOE O0ecrieueHre CAMOCTOSATEIbLHOM PadoThl
00y4aImuXxcs Mo JUCHUIJINHE

6.1. OcHoBHas JUTepaTypa.

1. Maiikn JDxopmk bepexxiuBoe TNpPOW3BOJACTBO + IMIECTh CUTM B cdepe yCIyr
[DnexTpoHHBIN pecypc]: Kak CKOPOCTh OEpEKIMBOTO MPOU3BOJICTBA U KAa4Y€CTBO IIECTH
CUTM TIOMOTAalOT COBEPIICHCTBOBaHWIO OusHeca/ JDkopmk Maiki— DIeKTpoH.
TEKCTOBBIE naHHbIe.— M.: ManHn, ViBanoB u ®epbep, 2011.— 458 ¢.— Pexxum gocryna:
http://www.iprbookshop.ru/39142.html.— 3BC «IPRbooks»

2. Osgcsuko, /1.B. Yrpasnenune kadecTBoM [DIIEKTPOHHBIN pecypc]: yueOHoe mocobue. —
OnextpoH. pad. CII6.: BIIM CIIOI'Y (Bbicmias mkosa MeHemkMeHTa CaHKT-
[TerepOyprckoro rOCy/1apCTBEHHOTO YHUBEPCUTETA). 2011.
http://e.lanbook.com/books/element.php?pll_id=47512

3. Maiikn Boiinep MHCTpyMEHTHI OepekIMBOTO IMPOU3BOJCTBA [DIEKTPOHHBIN pecypc]:
MUHHU-PYKOBOJICTBO IO BHEAPEHUIO METOIUK OepexsMBOro mnpousBojcTBa/ Baiiaep
Maiiki— DIeKTpoH. TeKCTOBbIe gaHHble.— M.: AnpnunHa [labmumep, 2016.— 125 ¢.—
Pexxum noctyma: http://www.iprbookshop.ru/43616.html.— 3BC «IPRbooks»

4. IlleBuyk, JI.A. VYmpaBneHue KadeCTBOM : TMPaKT. IMocoOue [UIsi MEHEIHKEPOB
[DnexTponHbIi pecypc] : yueOHOE mocobue. — DnekTpoH. AaH. M. : I'poccMenna. 2012.
http://e.lanbook.com/books/element.php?pll_id=9106

5. Aszapos, B.H. BceobOmiee ympaBieHue kaduecTBOM [DIEKTPOHHBIM pecypc| : yueOHUK /
B.H. Aszapos, B.Il. Maiibopoga. — DOmnektpon. man. M. : YMI[ XKJT.2013.
http://e.lanbook.com/books/element.php?pll_id=35742

6.2. JlonmoJiHUTEIbHAS JIUTEPATypa.

1. Jlxeiimc Bymek bepeximBoe mponu3BoACTBO [DNEKTPOHHBIN pecypc]: Kak u30aBUTHCSA OT
MOTeph U AOOUTHCSA IpolLBEeTaHMs Baimiei kommanun/ Bymek Ixeitmce, [xonc Iranen—
DNEeKTpOH. TEeKCTOBbIe naHHble.— M.: AmpnuHa [labmumep, 2016.— 472 ¢.— Pexum
noctyna: http://www.iprbookshop.ru/42028.html.— 3bC «IPRbooks»

2. Kysznenona, H.B. Ynpasnenue kadectBoM [DIeKTpOHHBIN pecypc] : ydeOHOoe mocobue.
— DJIIEKTPOH. IIaH. M. : DOJIMHTA. 2009.
http://e.lanbook.com/books/element.php?pll_id=2017

3. MuxeeBa, E.H. VYmnpapnenne kadectBom [DnekTpoHHbIi pecypc] : yueObnmk / E.H.
Muxeesa, M.B. Cepomtad. — DJIeKTpOH. J1aH. M. : JamxoB wu K. 2014.
http://e.lanbook.com/books/element.php?pll_id=56324

4. Kpyrno M.I'. IHHOBaIIMOHHBIH MPOEKT: yIpaBieHUE KaueCTBOM U IPPEKTUBHOCTHIO. -
M.: «Jleno», 2008. 334 c.

5. Jxeitmc Bymek Ilpomaka ToBapoB M yCiayr MO METOHYy OEpekKJIMBOrO MPOHM3BOJICTBA
[Dnexktponnbiii pecypc]/ Bymex [lxeitmc, Jxonc [pHMEen— DIEKTPOH. TEKCTOBBIE
nanable.— M.: AnsnuHa [labmumep, 2016.— 262 c.— Pexum poctyna:
http://www.iprbookshop.ru/48595.html.— DBC «IPRbooks»

6.4. HopMaTHBHO-TIPaBOBbIE JOKYMEHTHI.
1. 3akoH P® ot 27 nexabps 2002 r. N 184-D3 «O TeXHMUECKOM PETYITUPOBAHUN
2. ISO cepun 9000
3. SAE J4000 Identification And Measurement Of Best Practice In Implementation
Of Lean Operation
4. SAE J4001 Implementation of Lean Operation User Manual
5. SAE RR 003 Automotive Lean Enterprise Conversion - Best Practice Examples


http://e.lanbook.com/books/element.php?pl1_id=47512
http://e.lanbook.com/books/element.php?pl1_id=9106
http://e.lanbook.com/books/element.php?pl1_id=35742
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6.5. UHTepHeT-pecypchl.
http://leanproduction.ru/
http://www.analytic-center.ru/
http://www.lean.org/
http://www.leansigma.ru/

N =

Cnpasounvie cucmembl
www.nnir.ru / - Poccuiickas HannoHajabHas OMOIMOTEKA
WWW.NNS.ru / -HaruoHansHast 371eKTpoHHas OMOIHOTEKA
WWW.ISI.ru / - Poccuiickas rocynapcTBeHHast OuOimoTexa
www.rambler.ru / - TlouckoBas cucrema
www.yandex.ru / - TlouckoBas cucrtema
www.busineslearning.ru / - Cucrema AUCTaHIIMOHHOTO OM3HEC 00pa30BaHHUS
www.test.specialist.ru / - Ileatp xommbtoreproro obOyuenuss MI'TY wum. H. D.
baymana
http://www.consultant.ru/ - KoncynsTaHT mioc
9. http://www.garant.ru/ - 'apanT

Nogogk~wdpE

©

7. MaTepuajabHo-TexHH4YecKasi 6a3a, UHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
olecrieyeHne U MH(pOPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

Jlnst mpoBeneHUs 3aHATUN 10 JUCHUIUIMHE HEOOXOIMMO CIIEIYIOIIee MaTepuaibHO-
TEXHHUYECKOE OOeCIieueHue: y4eOHbIe ayAWTOPHH JUIS MPOBEACHHUS 3aHATHA JICKIIMOHHOTO W
CEMHHApPCKOr0 THIA, TPYNIOBBIX W WHJAWBHUIYaJbHBIX KOHCYJbTAllMH, TEKYIIETO0 KOHTPOJS M
MIPOMEXYTOYHOM aTTeCTallUH, JUIsl CAMOCTOATENBHON pabOThI: YHTAIbHBIE 3aJIbl ONOINOTEKH.

KomnbroTepHsiii ki1acc ¢ KOMIbIOTEpaMH (HOYTOyKamu), OObEIMHEHHBIMU JIOKAJTILHON
CETbI0, M0 KOJIMYECTBY CITyIIaTeseH.

ITporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Nudopmanmonnsie crpaBounble cucteMbl: Hayunas Oumbmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJICKTPOHHAS OoubImoTeKa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; HamumonanpHas snekrponHas OumoOmmorexka. URL: www.nns.ru;
Poccuiickast rocymapctBennas OuoOmmoreka. URL: www.rsl.ru; Poccmiickas HanuoHanbHas
oubnmumoreka. URL: www.nnir.ru; OnekrponHas Oubnmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekrpoHHO-OMOMMOTEYHass cuctema WM3matenbctBa <«Jlanb». URL:
http://e.lanbook.com; DnexrponHo-6ubmMoTeunas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.


http://leanproduction.ru/
http://www.analytic-center.ru/
http://www.lean.org/
http://www.leansigma.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.test.specialist.ru/
http://www.consultant.ru/
http://www.garant.ru/
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