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1. Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTAaTOB oﬁyqem/m o JTMCUHMIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHU PE3yJbTaTaMH 0CBOCHHUS IIPOrpaMMBbI

1.1. Jucummmmaa @OT/.02 «MonenmupoBanue OW3HEC-TIPOIIECCOB
oOecrieunBacT OBJIAICHUE CIICIYIONTUMHU KOMIICTCHITUSMU:

U PEHHXUHUPUHI»

Kon HaumenoBanue Kon HaunmeHnoBanue KOMIIOHEHTA
KOMIIETeHINH KOMIIETeHINHU KOMIIOHEHTA KOMIIETeHINH
KOMIIETeHINH
CriocobeH K [TpoBOUT aHANN3 CUCTEMBI
MIPOCKTHPOBAHUIO U MIPOIIECCHOTO YIIPABICHUS
BHEIAPEHUIO CUCTEMBI Opra”u3aly s Lenen ee
TKc OC-1 AP IMKc OC-1.1 P LM JUTA T
MPOIIECCHOTO MIPOCKTHPOBAHWS,
yIIPaBICHUS YCOBEPIICHCTBOBAHUS U
OpraHu3aIuu BHEJIPCHUS
Croco0eH K
MIPOCKTHPOBAHUIO U OcyIiecTBIIsSIeT BHEIPECHUE
BHEAPEHUIO CUCTEMBI CHUCTEMBI IIPOIIECCHOTO
TKc OC-1 ol TKc OC-1.2 po
MIPOIIECCHOTO YIIpaBJICHUS OPTaHU3AIMH WU €€
yIIPaBICHUS YCOBEPIICHCTBOBAHNE
OpraHu3aIuu
[IpoBOAMT OTIEHKY TEKYIIIETO
COCTOSIHHUSI OpTaHU3aIliH,
onpeneeHre napaMeTpoB
Croco0eH K peld P p
OTPEIENEHIO OyIyIIero COCTOSTHHS
[IKc OC-2 P . IIKc OC-2.1 OpraHu3aIuy, BEISIBICHUE, aHAIA3
HaIpaBJICHUN Pa3BUTHSI
1 OIICHKY HECOOTBETCTBUS MEXKITY
OpraHu3aIuu
napamMeTpaMu TEKyIEero 1
OyIylero COCTOSTHUM
OopraHu3aIun

1.2. B pesynbrate ocBoeHus aucuuiimabl OTJ[.02 «MoaenupoBanue OW3HEC-TIPOILECCOB U
PEUHKHHUPUHTY Y CTYJICHTOB JIOJIKHBI OBITH C(OPMHUPOBAHBI:

OT®/TP Kox komnonenTa PesyabTaTsl 00yyeHus
TPyAOBbI€ HJIHA KOMIIETEeHIINHU

npogeccHoOHAIbHbIE

nelcTBUA
OT: [TIKc OC-1.1 HA YPOBHE 3HAHUIA:
IIpoextupoBanue u [IpoBoauT ananus CyImHOCTh ¥ cofepKaHue
BHEJIPEHUE CUCTEMBI | CUCTEMBI MEXIUCHUIUITMHAPHOTO MTOAX0/1a K PELLIEHUIO
IIPOLIECCHOTO IIPOLIECCHOTO MHHOBAIIMOHHBIX 337ja4 ¥ SKOHOMUYECKHE
yIIpaBJICHUS YIIpaBIECHUS palyoHaIbHbIE TPAHULIBI IPUMEHEHUS
OpraHu3anuu OpraHu3aLuu JUIs OCHOBHBIX METOJIOB OPraHNU3allHOHHO-

Leneu ee 9KOHOMMYECKOTO MOJIEITUPOBAHUS




MPOEKTUPOBAHHS,
YCOBEPILICHCTBOBAHUS
U BHEJIPEHUS

MeTonsl  TOCTpPOEHUST  KOHIENTYaJIbHBIX,
MaTEMaTHYECKUX ¥ UMHUTAIMOHHBIX MOJICIICH
OcHOBBI CO3/IaHUS WHTETPUPOBAHHBIX
JIOTUCTUYECKUX aBTOMATH3UPOBAHHBIX CHUCTEM
yIIpaBICHUS B3aMMO/ICHCTBHEM ATAToB
JKU3HEHHOTO IMKJIa HAYKOEMKOU TIPOAYKIIUN
CoBpeMEHHBIE CHCTEMBI M  TEXHOJIOTHH,
PUMCHSICMBIE TUTS UH(OPMAITMOHHON
MOJIJICP)KKHA JKHU3HEHHOTO IMKJIa HAyKOEMKOU
PO TYKIIAN

[lpuHIMOBI W TOPSJIOK  OpraHH3aIUH
IPOLIECCOB CEPBUCHOTO 00CTyKUBaHUS
MPOAYKIIMA HAYKOEMKOTO TIPOM3BOJICTBA, a
TaK)Ke €r0 KOMIUIEKCHOH OIEHKH
CoBpeMeHHbIE MOJIEITH CEPBUCHOTO
OOCITYy)KWUBaHUS  TMPOJYKIIMH  HAYKOEMKHX
MIPOU3BOJICTB

OCHOBHBIC  COBpPEMEHHBIC  JIOTUCTHYCCKHE
MOJIEITH KooTieparuu HayKOEMKHUX
MIPOM3BOJICTB M YIIPABIICHUS IETISIMH TOCTABOK
OcHOBHBIE  MPUHIUNBI  HWHOOPMALMOHHOTO
B3alMO/JICIICTBUSl KOHTPAareHTOB B IpoIiecce
CHA0KEHUYECKO-COBITOBOM EATEILHOCTHA
HayKOEMKOW OpraHu3aiuu

CoBpemeHnHble HH(OPMALMOHHBIE CHUCTEMBI,
OpUMEHsIeMble Ha  CTagusX 3aKyIOYHOMH,
pacrpeneauTeabHON u COBITOBOM
NESTeIbHOCTH  HAYKOEMKOW  OpraHu3allui,
MOPAJIOK UX BHEAPEHUS

HA YPOBHE YMEHMIi:

Hcnonb3oBaTh  METOJBI  JIOTUCTUKA U
ONTUMH3HPOBATH MIPOU3BOICTBEHHO-
TEXHOJOTHYECKHE  PECypChl  HAaYKOEMKOM
OpraHu3anuu

Hcnonn3oBaTh MCTOJUKH p83pa6OTKI/I
OpPraHru3aliuOHHbIX CTPYKTYD n
I/IH(1)OpMaI_II/IOHHO'YHpaBHqueCKI/IX CHUCTEM

VHHOBAllMOHHOW OpraHu3aluy, YIPaBJICHUS
OpraHU3aIMOHHBIMU W3MEHEHUSIMH B pabOunx
KOJUJIEKTUBAX IIPU BHEAPEHUU HOBOW TEXHUKHU
U TEXHOJIOTHUH

MogenupoBarh NPOLECCHl JKU3HEHHOIO LMKIa
HayKOEMKOU MPOAYKIINY; OCYILECTBJIATH
aHallM3 JJIMTEILHOCTH M CTOMMOCTH DTaIlOB




YKU3HEHHOI0 1LMKJIA HAYKOEMKOW HpPOIYKLMUU;
IPUMEHSTh TEXHOJIOTUN YIPABJIEHUS TaHHBIMU
0 JKU3HEHHOM LIMKJIE HAYKOEMKON IPOAYKLMIU;
pa3zpabaTbiBaTh CHUCTEMbl HHTEIPUPOBAHHOM
JIOTUCTHYECKOU MOAJIEPKKHU CII0KHON TEXHUKHU
OcymiecTBisATh  BBIOOD | aJanTaIuio
JIOTUCTUYECKONW MOJIENM KOOIEpaluu  JUIsl
KOHKPETHBIX  yCIOBUH  (PYHKIIMOHUPOBAHHUS
HAayKOEMKHX OpraHu3anuii; 00O0CHOBBIBAThH
BbIOOp  MHGOPMAIlMOHHOM  CHUCTEMBI s
obecrnieueHus noTpedHOCTEH
MH(OPMALIMOHHOTO B3aUMO/ICHCTBUS
KOHTPAareHTOB B Ipoliecce CHAOKEeHYEeCKOo-
cOBITOBOM NeATEIIbHOCTU HayKOEMKOH
OpraHu3aluy; aJanTHUPOBaTh  3apyOeKHBIN
OTBIT Ppa3BUTHUS HAyKM U TEXHOJOTUH B
roCy/IapCTBEHHOM, KOPIOPaTUBHOM u
IpeIPUHUMATEIBLCKOM CEKTOpEe K CHelHr(uKe
pemieHuss  3aJady  OpPraHU3alMOHHOM |
TEXHOJIOTMYeCKON MO/IEpHU3ALIUN
OTEYECTBEHHOI'O0 HAYKOEMKOTO IPOU3BOJICTBA
®opmynupoBaTh TpeOOBaHUA TEXHUUYECKOTO
3aaHusd U OQOPMIIATH JIOKYMEHTALUIO II0
IPOEKTHO-KOHCTPYKTOPCKMM ~ paboTaM B
COOTBETCTBUU CO CTaHJAPTaMU, TEXHUYECKUMU
YCIOBUSMH M JIPYTMMM  HOPMAaTHMBHBIMH

JOKYMEHTaAMU
P33pa6aTBIBaTB OPraHru3alMOHHO-
TEXHUYCCKYIO n OpraHru3alluOHHO-

SKOHOMMYECKYIO JOKyMeHTaluw (rpaduku
paboT, MHCTPYKIIMH, IJIAHBI, CMETHI, OIOKETHI,
TEXHUKO-IKOHOMUYECKUE 000CHOBaHMS,
YaCTHBIE TEXHUYECKUE 3aJIaHUs1) U COCTABIISTH
YIPaBICHYECKYIO OTYETHOCTh 1o
YTBEPKIACHHBIM (hopMaM

OneHuBaTh SKOHOMHUYECKYIO 3((HEKTUBHOCTH
MPOEKTHO-KOHCTPYKTOPCKUX PelIeHUi
Hcnonb3oBaTh MHPOPMAIIMOHHBIE TEXHOJIOTHU
M UHCTPYMEHTaJbHBIE  CpEACTBa  IMpH
pa3paboTKe  WHHOBAIMOHHBIX  TMPOEKTOB,
OPUMEHSTh CpPEACTBA aBTOMATH3allMU TIpU
MPOEKTUPOBAHUU U MOJArOTOBKE MPOU3BOICTBA
HA YPOBHE HABBIKOB:

Opranuzauust  JeATEIbHOCTH  MPOEKTHBIX




opUCOB  UII  BHEAPEHUS  COBPEMCHHBIX
WH(OPMAIMOHHBIX TEXHOJOTUW YIpaBICHUS
JKU3HECHHBIM LUKJIOM MIPOMBIIIEHHON
MPOAYKIIUU

PykoBOonCcTBO mpoekTaMH 1O  CHUCTEMHOM
MHTETPALU u BHEJPECHUIO
ABTOMATU3UPOBAHHBIX CHUCTEM  YIIPABIICHUS

TEXHOJIOTUYCCKUMHU mnmponeccaMmun u
WH(HOPMAITMOHHO-aHATUTUICCKUX CHUCTEM
Opra"uzanuin

PykoBonctBO pa3paboTKoit OCHOBHBIX
pasaciioB KOHICIITYAJIbHBIX ITIPOCKTOB
pa3BuTHs MH(OPMALIMOHHBIX CHCTEM

WHTEIrPUPOBAHHOM JIOTUCTUYECKOHN IOIEPKKU
JKA3HEHHOTO LUKJIa MTPOMBIIITIEHHOU
MPOYKINH, ompeneneHue TpeOoBaHuUM
TEXHUYECKUX 3a/IaHuil Ha UX pa3pabOTKy
Pa3pabotka OpraHM3alMOHHO-TEXHUYECKOU
JOKYMEHTAlMU IO MPOEKTaM PEUHKWHUPUHTA
OU3HEC-TIPOIIECCOB Ha MOCTHIPOU3BOACTBEHHBIX
CTanuAX O>KU3HEHHOTO IMKJIAa NPOAYKIUU B
YaCTH CBOMX MOJIHOMOYUI

AHanmu3 TNPUTOAHOCTH CYOHOJPSITYMKOB Ha
BO3MOXXHOCTb  BBINIOJIHEHUSI ~IIPOEKTOB  I10
BHEIPEHHUIO MH(OPMAIMOHHBIX TEXHOJOTHH U
HOCTIEeYIOUINI KOHTPOJIb paboT U MPOAYKLHH,
BBINOJIHEHHBIX CYONOAPSAYMKAMU
Omnpenenenue MNOTPEOHOCTH OpraHU3alUU B
KBAJIM(ULUMPOBAHHBIX  CHENMAJIMCTaX IO
OpraHu3aluK MOCTIPOJAKHOTO 00CTYKUBAHUS
U CepBUCA, NOBBIEHUM MX KBATU(PHUKALUU B
4acTHU CBOMX IOJIHOMOYUI

OcymiecTBiieHHE ONEPATUBHOIO  YIPABICHUS
paboTaMu IO TPOEKTaM PEHHXHHUPHUHIA
OU3HEC-TIPOILIECCOB HA MOCTIPOU3BOACTBEHHbBIX
CTaJuAX JKU3HEHHOI'O LMKJIA MPOMBIIIICHHON
IPOLYKLINAN

IIpoBepka COOTBETCTBUSA IIPOECKTHOU
JOKYMEHTallMu JACUCTBYIOIIMM HOPMAaTHUBHBIM
JOKYMEHTaM M CTaHAapTaM, OIIPEICIICHUE
CTEINEHU JETAIN3ALUHU [IJITAHOB IIPOEKTOB
KoHcynpTanust pykoBOACTBa OpraHM3alluH,
CTPYKTYpPHBIX TMOJpPAa3AEICHUIl M IPOEKTHBIX
Irpynmn MO METOJOJOTMM U CTaHAapTaM




yIpaBJIeHUS]  TPOCKTAMU  PEUHKHUHUPHHTA
OM3HEC-TIPOIIECCOB HA MOCTIPOU3BOACTBEHHBIX
CTaaUsIX JKU3HEHHOTO IMKJIA TPOMBINIICHHON
IPOAYKIIHA

PykoBoacTBo pa3paboTKOH ©  BHEIPEHHUEM
IPOEKTOB COBEPIICHCTBOBAHMS  YIPABJICHHUS
Ou3Hec-mpoIeccaMmu Ha
MOCTIIPOM3BOJICTBEHHBIX CTaJIUSAX JKU3HEHHOTO
[IUKJIa TPOMBIIIICHHON TPOIyKIIMU Ha OCHOBE
UCTIOJIb30BaHUSI  COBOKYITHOCTH OSKOHOMHUKO-
MaTeMaTHYeCKUX  METOJIOB, COBPEMEHHBIX
CpelIcTB BBIUMCIIUTEIILHOM TEXHUKH,
KOMMYHHKAIIMA W CBSI3U U 3JIEMEHTOB TEOPHHU
9KOHOMMYECKON KNOEpHETUKU

CocraBiieHHE  TEXHMYECKMX 3aJaHUM IO
CO3/IaHUI0 KOPIIOPATHBHBIX WH(OPMAIIHOHHBIX
CHCTEM  VIpaBIeHWs H WX  OTACIBHBIX
MOJICKICTEM, OOeCIedeHre MOJTOTOBKH TIAHOB
NPOEKTHUPOBAHUS W BHEAPEHHS IIOJICUCTEM
yIIpaBIICHUS B3aMMOOTHOIICHUSIMU c
NOTPEOUTENSIMHU TPOMBILUIEHHON TPOAYKLIUU U
KOHTPOJIb MX BBINOJHEHHUS, TOCTAaHOBKA 3ajad,
ux NTrOPUTMHU3ALINS, yBsI3Ka
OpraHU3aI[MOHHOTO u TEXHUYECKOTO
obecrnieyeHus, co3JaHNe ¥ BHEAPEHUE TUIIOBBIX
0JIOKOB B 4aCTH CBOMX MOJTHOMOYHIA
Opranu3zanus padoTsl 10 COBEPIIEHCTBOBAHUIO
JTOKyMEHTOO00O0poTa Ha CTaIusAX
MOCTIPOJIAXKHOTO OOCTY)KMBaHUS M CepBHUCA:
ONpeNesiecHne  BXOJHBIX M BBIXOJHBIX
JOKYMEHTOB, MOpsjJKa HMX BBOJAa U BBIBOJA,
npuemMa u nepedopMUpoBaHUS, MEepeAaydl Io
KaHajgaM CBSI3M, ONTHUMH3AIUU JOKYMEHTOB,
palroHann3auu UX  COJepXXaHusi U
MOCTPOCHHUS

OTo:
ITpoexTupoBaHue u
BHEJIPEHHUE CUCTEMBI
MPOIIECCHOTO
yIpaBJICHUS
OpraHu3aIuu

I1IKc OC-1.2

OcymiecTBisier
BHEJJPEHUE CHCTEMBI
HPOLIECCHOTO
yIpaBICHUS
OpraHHU3aIuH UIU e
YCOBEPIIIEHCTBOBAHNE

HAa YPOBHE 3HAHMIA:

OCHOBHBIC JTaIlbI peanuzanuu
PEUH)KUHUPUHTA

MeTtonuKy BEEHUS] PEUHKUHUPUHTA

Teopust MEHEKMEHTA

Llenu u 3ama4un KOMIIAHUHA

Metononorus pacuera 3HAUCHUH
OIEpallMOHHBIX MTOKA3aTelen

Metoauka pacudera rmokazaresei




9P PEKTUBHOCTH JOTUCTHYECKOH JEeSITEILHOCTH
0 TIEPEeBO3KeE Tpy3a

Hopmatusubie MpaBOBbIC aKThI,
periaMeHTUpYyIome TPaHCIIOPTHBIE
HIEPEBO3KU

[IpaBuna mnepeBO3KM TIpy30B, MOTPY3KH U
pasrpy3ku

OCHOBBI TPYZIOBOT'O 3aKOHO/1aTENbCTBA
[Ipukaspl, HMHCTPYKUMM U  PacCHOPSKEHUS
BBILIECTOSIIIETO PYKOBOJACTBA

[IpaBuita o OoXpaHe Tpyna u
IIPOTUBOTIOXKAPHOW 3aILUTHI

[IpaBuita BHYTpEHHETO TPYJIOBOIO paclopsiika,
JICMCTBYIOLME B OPTaHU3aLUN

Pacnipenenenue 00s13aHHOCTEH MEXTY
NOJApa3AeICHUIMHU OPraHU3aluN

[Inan  omepanMOHHBIX  TOKa3zaTened  3a
OTYETHBIN IEPUOJ

@DaKTUYEeCKOE BBINOJHEHHUE OIEPALMOHHBIX

ToKa3arejie

MeTto b1 MIPOBEACHUS JIOTHCTUYECKHX
HUCCIIEIOBAaHNUNI

OCHOBBI yIIpaBIICHUS JIOTHUCTHYSCKUMM
mporeccamu

Ha YPOBHE YMEHMI:

[IpuMeHATh METOJBI PEUHKUHUPHHIAa OM3HEC-
MPOIIECCOB KOMIIAaHUHU

Bectu nenoBbie meperoBOpbl W TMEPENUCKY C
coOIoeHNEM IpaBUI JIEJIOBBIX
KOMMYHUKAaIUH

Peanu3oBbiBaTh MPOEKTHI, HAMPABICHHBIE Ha
CHI)KEHHE ce0eCTOMMOCTH OTIepAIIHiA,
MOBBIINICHHE 3(PPEKTUBHOCTH ONEPATUOHHON
EeITEIbHOCTH

BHeapsATh KOMIUIEKCHBIE CHCTEMBI KOHTPOJIS
JIOTUCTHYECKHX 3aTpaT B paMKaxX IEMoYeK
IIOCTaBOK

AnanuzupoBatb HHPopMaIu U GOPMHUPOBATH
pa3MyHbIE ONEPAIMOHHBIE OTYETHI

Bectn ONIEPALIMOHHYIO OTYETHOCTH B
COOTBETCTBUHU C JIOKAJIbHBIMH HOPMATHBHBIMU
aKTaMu

l'oToBUTH aHanmUTHYECKHWE MaTepHallbl Ha
OCHOBE HMCIOIIUXCSA JAHHBIX B OTBEIACHHOC




AJI 3TOTO BpEM4A

HUcnonb3oBars 00lME Y CIEUUAILHBIE

UCTOYHUKK HHpopMaru A (HOpMHUpPOBAHHUS
OIEPAlMOHHOW OTYETHOCTH
Bumagers meTomamu

CUCTCMHOTI'O  aHaJIu3a

UMCIOIIUXCA I/IH(bOpMaIII/IOHHI)IX MaTcpurajioB

Ha YPOBHEC HABBIKOB:

Bnanenue METOIUKOU peanuzanuu
PEUH)XUHUPUHTA

Bnanenve nHGOpMAITMOHHBIME TEXHOJOTUSIMH
PEUHXKHMHUPUHTAa OM3HEC-TIPOIIECCOB

AHanu3 0TYETOB PA3IMYHBIX MOApPA3AeTIEeHUN
KoHTpons HaTypanbHbIX IMOKa3aTenen
Kontpons BBIIIOJIHEHU S roKasaTesen
s dexTuBHOCTH

[IpoBenenue ymnpaBIeHUYECKUX MEPONPUITHIA
o JOCTHKEHUIO 3arIaHUPOBAHHBIX
pe3yNbTaToB
Pa3pabGoTka mNpOEKTOB, HampaBIEHHBIX Ha

CHIKCHHE ce0ecTOMMOCTH OTeparyii,
HOBBIIICHNE TPOU3BOJIUTEIBHOCTH TpyZAa M|

3¢ PeKTUBHOCTH OTIEPAITMOHHON JIEATETLHOCTH

KonTposb roKazareyeu KadyecTBa
(CBOEBPEMEHHOCTh JOCTaBKH Ipy30B,
WHPOPMHPOBAHWE  KIMEHTa, COXPAHHOCTh
rpysa)

OT®: Ananutnueckoe | [IKc OC-2.1 HA YPOBHE 3HAHMIA:

obecrieueHne [TpoBOUT OTICHKY CymHocTth u XapaKTepHbIE YepThI

pa3pabOTKU CTpaTETUH
U3MEHEHUN
OpraHu3aIH

TEKYIIEro COCTOSIHUS
OpraHH3aluH,
OTpeecHNuE
rapamMeTpoB
OyIyIero COCTOSHUS
OpraHH3aInH,
BBISIBJICHUE, aHATIM3 U
OLICHKY
HECOOTBETCTBHS
MEXy TTapaMeTpaMu
TEKYIIETO
OyIyIIEero COCTOSTHHIMA
OpraHu3aIuu

PEHHKMHUPHUHIa OU3HEeca

Mertonpl aHanu3a BHEIIHEW W BHYTPEHHEH
cpenibl KOMIIAHUU

VYrpaBineHyecKnuid UK BHEAPEHUSI U3MEHEHUM
HopmatuBnbie mnpaBoBbie akThl Poccuiickoii
Oenepanyn B chepe oOpaleHust ¢ 0TXOJaMH
ITocTanoBieHus,
METOJUYECKUE U HOPMATUBHBIE MaTepUAIIbI 110
VIPaBICHUIO KaueCTBOM MPOIYKIHH, pPadoT
(yemyr)

Jloructuueckue CUCTEMBI

Crioco0Obl OpraHu3alyu CIIyO0bl TIOTUCTUKH
OCHOBBI MapKeTUHTa

DKOHOMHUKA OpraHu3allid TOProBIU U chepbl
yCIyT

DUHAHCOBBI MEHEPKMEHT

PaCIIOPsAKCHUSA, IIPHUKA3LbI,




Meroauku pacdera roKasaresneun
3P PEKTUBHOCTH JIOTUCTUIECCKON ACSITETbHOCTH
I'py3oBbIe TIepeBO3KU U TaApUQBI

CrpaxoBoe o0ecriedeHue B JOTUCTUKE
[IpaBuna BeneHus [1€710BOM MEPENUCKH U
JIETIOBOM KOPPECTIOHICHIINU

[Ipuembl 1 METOIBI CTATUCTUYECKOTO aHAIN3a
Criennanu3upoBaHHbIE MH(POPMALMOHHBIC
CUCTEMBI, IIpOTpaMMHOE obecrieueHne u 0asbl
JTAHHBIX

HA YPOBHE YMEHMIi:

Pa3pabarbiBaTh mporpaMMy H3MEHEHHH B
KOMITaHUH (MIPOrpaMMy pEUTKUHUPHIHTA)
[IpumensTh METOIUKH MIPOBE/IEHUS
MOHUTOPHHTA U 00CTIeA0BaHUS

[TprMeHSITh METO/IbI CTATUCTUYECKOTO aHAIN3a
PaccunThiBaTh  ONTHMalIbHBIE  MapaMeTpPHI
3¢ (PEKTUBHOCTH JIOTUCTUIECKOH JEATETHHOCTH
OpraHu3anuu

ObecrieunBaTh  KOHTPOJb  3(PPEKTUBHOCTH
JIOTUCTUYECKUX LIETI0YEK

®opMUpPOBaThH ONEPAIOHHYIO OTYETHOCTh
Hcnonb3oBath CrHelaaTu3upOBaHHbIE
UH(OPMALMOHHBIE CHUCTEMBI, MPOrpaMMHOE
oOecrieuenre 1 0a3pl JaHHBIX

HA YPOBHE HABBIKOB:

Bnanenue METOIUKOU yIpaBJICHUS
U3MEHEHUSAMU B KOMIIAaHUH

Ananu3 mokaszaTtelneld Hu3Aep:KeK oOpalieHus,
CPEIHUX OCTATKOB, NEPUIUTHOCTH, MPUOBLIH,
pPEHTA0CIIBHOCTH, 000PAaYMBAEMOCTH
OnpeneneHve  ONTHMANbHBIX  MapaMETPOB
3¢ (HEeKTUBHOCTH JIOTUCTHUECKON JIEATEIbHOCTH
OpraHu3anuu

MoOHUTOPUHT  TOKa3aTelned  HMCHOJHEHHS
¢buHaHCOBOTO IIaHA

MOHUTOPHHT cripoca Ha YCIyTU OpraHu3aIuu

2. O0BbeM u MecTO AUCHMILIMHBI B cTpyKType OIT BO

O6mas tpynoemkocts gucuumianabel @TA.02 «MopenupoBanue OU3HEC-TIPOLIECCOB U
PEMHXUHUPHUHI» 10 y4eOHOMY IUIaHY COCTaBJSE€T 2 3a4eTHBIX €JUHMIbI, 72 aKaJeMHYECKHX

qaca, 2-i1 CEMECTD. KoauuectBo AKaJICMUYCCKUX YaCOB, BBIACICHHBIX HA KOHTAKTHYIO pa60Ty C
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npernoaBatenieM — 16, B ToM 4ucie JeKun — 6 akaJleMHUECKUX YacOB, MPAKTHUECKUE 3aHITUS —
10 akageMHUYECKMX YacoOB; HAa CAMOCTOATENbHYI0 paboTy oOydarommxcs — 56 akageMu4ecKux
qaca.

Hucummumna DTJ.02  «MogenupoBaHne OW3HEC-TIPOLIECCOB W PEHHKUHUPHHIY
aBIsieTCs (paKkyIbTaTUBHON TUCIUILTHHOM.

JIMCUIMIUIMHBI, OCBOGHHE KOTOPBIX MAarucTpaMu HEOOXOAWMO Ui H3YYEHHUs Kypca
OT/A.02 «MoaenupoBanre OM3HEC-TIPOLIECCOB M PEHHKUHUPUHT». «OCHOBBI JOrHCTUKWY (1-i
cemectp), «CTpaTernyeckiii MEHEDKMEHT U cTpaTternueckuii ananus» (1-it cemectp).

3HaHus, MOJydeHHbIe B Tporecce m3ydeHus: muctummiuael @T/.02 «MoxpenupoBanue
OM3HEC-TIPOLIECCOB M PEMHXKUHUPHUHI», CIY)KaT OCHOBOM JUISI OCBOEHMSI JUCLMILIUH
«HTerprpoBaHHOE IUTAHMPOBAHME IIeTIeN MOCTaBOK» (3-i cemecTp), «YmpaBieHHe Ou3HEC-
mpoleccaMd M HHHOBAIlMOHHBIMHM TpoeKkTamMu» (3-i1 ceMecTp), a Takke MpU HAMMCAHUU

MarucTepCcKON AUCCEPTALINH.

Oo6bem TUCIHITUITITINHBI
. O0beM JUCHMIIMHBI (MOYJH), Yac.
Buja yueGHbIX 3aHATHIH
U caMoCTosITeIbHAsl padoTa Beero Cemecrp
1 ]2 3/4]5|6 |78 |9 |10]11 |12
KonrakTHasi pagora o0y4yaronmxcsi ¢ 16 16
npenojaBateJieM, B TOM YHcJie:
nexiponHoro tumna (JI) 6 6
naboparopHsie padoTsl (rpakTukymbl) (JIP)
npaxkrudeckoro (cemunapckoro) tuma (I113) | 10 10
KOHTpOJIHpyeMas caMoCTosITeNbHas paboTta
obyuaronmxcst (KCP)
CamocTosiTesibHast pagoTa odyqawmuxcss | 56 56
(CP)
IIpomeskyTouHas aTrecTalus dopma 3auem 3auem
yac.
O01mas Tpy10eMKocTh (dac. / 3.e.) | 72/2 7212
3. Coaep:xaHue U CTPYKTYPA AMCUMILIHHBI
Ounas popma odyuenus
Ne i/ HaumeHoBaHue TeM O0beM TUCHMILTHHBI (MOYJIs), Yac. ®opma
(pa3nesioB) Bcero KonTakTHas pa6oTa CP TEKYLIero
o0yyarommxcs ¢ KOHTPOJISA
npenojaBaTeseM Mo BUAAM ycreBaemMoc
Y4eOHBIX 3aHATHH TH,
J JIP I3 KCP TPOMEKYTO
YHOU
aTTecTaluu
Tema 1 | PeMHXMHUPHHT IpeaNpUATHS 9 1 2 6 (0]
Tema2 | Moaenb CTpyKTypHOTO 12 1 1 10 KP




11

Ne ni/m HaumenoBanue teM O0beM quCHMIINHBI (MOAYJIs), Yac. dopma
(pa3zaenioB) Bceero KontakTHas paGora CP TEKYILIero
ol0yuyarommxces ¢ KOHTPOJIS
npenoAaBaTeseM Mo BHAaM ycneBaeMoc
yueOHbIX 3aHATHIl TH,
J JIP 113 KCP TPOMEKYTO
YHOI
aTTrecTanun
npeoOpa3oBaHus OU3Heca
Tema 3 | OcHOBHBIE TEHJEHIINH 12 1 1 10 bl
COBPEMEHHOI'0 MEHEPKMEHTa
MPEeNIPUATHS
Tema 4 | TexHonorus nmpoBeneHUs 11 1 2 8 pil|
pEeMH)XMHUPHHTA On3Heca
Tema 5 | MHbopmanrioHHbIe 13 1 2 10 pil|
TEXHOJIOTHH

(MHCTpYMEHTAJIbHBIE CPEJICTBA)
NPOBEIEHHSI PEUHIKUHUPUHTA
OusHeca

Tema 6 | IlpakTuueckoe 3aHsATHE: 15 1 2 12 bl
«MopenupoBanue Ou3HecC-
TPOIIECCOB C PUMEHEHHEM
KOMITbIOTEPHOUN TEXHOJIOTUHU
AllFusion Process Modeler

ITpomexyTo4Has aTTecTanus 3ager

Bcero: 72 6 10 56

Dopmwl mexywezo konmpons ycnesaemocmu: onpoc (0), konmponvhas paboma (KP), ouckyccus (/).

Coaep:kaHue TUCHUILINHBI
Tema 1. PeMH:KMHUPHUHT NIpeANPUSITHS
Onpenenenre peMHKUHUPUHTA, 1€JIb PEUHKUHUPUHTA, €ro OOBEKTHl U MPEIMETbl M3yUECHHS.
CoBpemeHHbIE MMOAXOJBl K  YJAy4lIeHHIO OusHec-mpoueccoB. CpaBHUTENbHBIM  aHAIN3
SBOJIIOIIMOHHBIX M PEBOJIOUUOHHBIX MO0AX0/0B coBepiieHcTBoBanua bIl. Cyrte u 06a3oBbie
NPUHIMIBL PEUHXUHUPUHTA. 3aJaud, pellaeMble PEHHKUHUPUHIOM. METONbl CTPYKTYPHBIX
npeoOpa3oBanuii Ou3Hec-mporeccoB. MeTtoibl npeoOpa3zoBaHusi OH3HEC-Tpoliecca, CBA3aHHbBIE C
M3MEHEHHEM OpraHU3aI[MOHHO-TIPABOBOM CTPYKTYphI mpeanpustus. O01ee u pa3nudre B METOAaX
pecTpykTypu3anuu u peutkunupunra bII. MoTuBanus nepcoHana npeanpusTus U MpOBeIeHUE
PEUMH)KMHUPUHTA.
Tema 2. MoaeJib CTPYKTYPHOI'O IIpeodpa3oBanus OM3Heca
daxTopel, OMpeNeNsdIe TIyOMHYy MPOBENEHUs CTPYKTypHOTro mpeobpa3oBaHus OusHeca.
[Ipupona BHEHIHEro OKpYyKeHHUs Ou3Hec-mpoliecca. THIBI CTpaTeruii mpeoOpazoBaHuil OU3HEC-
nportiecca. OpraHu3alMoHHas KyibTypa 6usHeca. OpraHuzallioHHas CTPYKTypa Ou3Hec-mpoIiiecca.
Mopnens opraHu3zallMoOHHBIX MpeoOpasoBanuii. CTuib PyKOBOJCTBA KommaHuu. llepexonHbie

COCTOSAHUA B MOJCTIN OPraHU3allMOHHBIX HpeO6pa3OBaHHﬁ.



12

Tema 3. OcHOBHbIE TeHIEHIIMHA COBPEMEHHOT0 MeHEIKMEeHTA NMpeanpusaTHs
OYHKIMOHATBHO-OPUEHTHPOBAHHBIE  CTPYKTYpbl ~ OmsHeca. [lpuumHbl, 00yCiIaBIMBaOIINe
MOSIBJIGHUE TPOIIECCHO-OPUEHTUPOBAHHBIX CTPYKTYp OwusHeca. I[IpemmyiectBa mporeccHO-
OPUEHTUPOBAHHBIX CTPYKTYp OusHeca. KoHmenTyanbHasi Mozenb MPOLIECCHO-OPUEHTHPOBAHHON
CTPYKTYphl Ou3Heca. 3agaud, peimiaeMble HHOOPMAIMOHHO-aHATUTUYECKUM SAPOM KOMIIAHUU.
OpraHuzalvOHHBIA  COCTAaB  MPOLIECCHO-OPUEHTUPOBAHHOM  KoMmaHuu. DyHKIMOHAJIBHBIE
0OSI3aHHOCTH WJICHOB KOMaHMABI Iporecca. KoMmmeTeHmHs coBeTa TUPEKTOPOB KOMIIAHHH.
OyHKIMH TPE3UICHTa KOMITAaHUH.

Tema 4. TexHoJsiorusi NpoBeieHUs1 PeUHKMHUPUHTA OM3Heca

[Tpomecc ympaBieHus, €ro BXOJbI M BBIXOJbl. YUYAaCTHUKH TMpoliecca. YYaCTHUKUA KOMAaHIBI, UX
postn. DTamHas IesATeIbHOCTh M0 YIy4YIIeHUI0 Ou3Hec-mporeccoB. Opranusaius 1esTeIbHOCTH 10
COBEPIICHCTBOBAHMIO Ou3Hec-mpoleccoB. Meroauueckoe obecredeHne JesATENbHOCTH 10
VIIYUIICHUIO OM3HEC-TpoIieccoB. Pa3zpaboTka MoIeH CyIIECTBYIOMNUX OU3HEC-TIPOIIECCOB.
JleranpHOEe MojenupoBaHue OusHec-mpoueccoB. M3mepenue OuzHec-mpoueccoB. [IpuHIMITBI
COBEPIIICHCTBOBAHUSI OM3HEC-TporieccoB. Pa3paboTka 1eneBod Mojaenu Ou3HEC-TIPOIECCOB.
YpoBHU 3penocTH OHW3HEC-TIPOIecCOB. BHeIpeHWe IeneBbIX MOJelei OM3HEC-MPOIECCOB U
yrpaBiieHue W3MeHeHUsIMU. DyHKIIMOHABHO-CTOUMOCTHOM aHaInu3 JEesTeIbHOCTH MPEANpUATHS.
ConumanbHO-TIOBeIeHYECKHE (PAKTOPBI TPOTUBOACUCTBUS PEUHKUHUPUHTY.

Tema 5. HUuHpopManuoHHbIE TEXHOJOTHU (MHCTPYMEHTAJbHbIE CpPeICTBAa) MPOBeICHUSs
PeuHKMHUPUHTA OU3Heca

Merononorus crpykrypHoro ananusa IDEF B MmonenupoBanuu BII. ®ynkiuu B IDEFO. I'panuiibt
u cBsizu B IDF0. Cunrakcuc u cemantuka mozeneit IDFO. Tynnenu B IDEFO. ®yHKIMOHAIBHO -
CTOMMOCTHOM aHaJiu3 B Ipoliecce peanu3anuu ouneHku bII. TexHosorus pazpaboTku Moaenn «AS-
IS» ¢ ucnonw3zoBanmem cpencts AllFusion Process Modeler. TexHosiorusi pa3paboTKd MOJENH
«TO-BE» ¢ ucnons3zoBanuem cpenactB AllFusion Process Modeler. I'paduueckas maTepniperanus
pesynbraTtoB MonenupoBanus BII ¢ ucmonb3oBanmem cpeactB «AllFusion Process Modeler —
Excel».

Tema 6. IlpakTnuyeckoe 3ansitue: «MoaeJupoBaHue OM3HEC-TNPOLECCOB € NMPUMEHEHUEM
KoMIbIOTepHOH TexHo10orumn AllFusion Process Modeler»

Coznanue KOMIBIOTEPHON MOJENU CYIIECTBYIOIEro OusHec-mpouecca. DOyHKIIMOHAIBHO-
CTOMMOCTHOM aHan3 CYIIECTBYIOIIero ousHec-npoiecca. Mzmepenune Ousznec-mporuecca. OueHka
BO3MOXHOCTEH IJI1 OMEPAaTUBHOTO W CTPATETHUYECKOTO YIPABICHHUS B CYIIECTBYIOIIEM OW3HeEC-
mpouiecce. CozmaHue KOMIBIOTEPHOW MoJenu Ou3Hec-mpolecca «Kak JOJDKHO — OBITHY.

(DYHKI_II/IOHaJIBHO-CTOI/IMOCTHOﬁ aHaJn3 61/13Hec-npouecca «KaK JOJIDKHO OBITHY. OI_[CHI(a
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BO3MOKHOCTEH JIJIsi ONEPATUBHOIO M CTPATErMYECKOro YIPABJICHHS B OH3HEC-TPOLIECCE «KAK

JIOJI’KHO OBITHY.

4. MarepuaJibl TEKyIIero KOHTPOJISI yclieBaeMocTH o0y4aromuxces U GpoHs
OLICHOYHBIX CPeJACTB MPOMEKYTOUYHOM aTTecTally M0 AUCHHUIINHE

4.1. ®opMbl M MeTOAbI TEKYWIEro KOHTPOJIA YCINEeBA€MOCTH O0Y4YAIOIIUMXCHA M
NPOMEKYTOYHOM aTTecTAlNH.

4.1.1. B xoxne peaymsanuu auctutummabel OTJ1.02 «MoaenupoBanue OU3HEC-TIPOIECCOB H
PECUHKVUHUPHUHI HCIOJIB3YIOTCA CICAYIONIUE MCETOJbl TCKYIICTO KOHTPOJIA YCIIEBACMOCTHU
00yJaroImnXxcsi:

Tema u/usm paszaen MeToabl TeKYIIEro KOHTPOJIS
ycneBaeMoCTH

Penn>xuHUpHUHT TpeANpUATHS Ormpoc
Mosenb CTpYKTYpHOTO IpeoOpa3oBaHus OM3Heca KonTponbHas pabora
OcCHOBHEBIE TEHACHINU COBPEMEHHOT'O MCHCIPKMCHTA
NpEeAIPUATHSA Huckycens
TexHosiorust MpoBeieHUs] peNHKUHUPUHTa Ou3Heca Huckycens
NudopManmoHHbIe TEXHOJIOTHU (HHCTPYMEHTAIbHBIC
CpeJlICTBA) MPOBEIACHUS PEMHKMHUPUHTA OM3HEeca Juckyccus
[TpakTrueckoe 3ansTue: «MoaenupoBaHue Ou3Hec-
MPOLECCOB C MPUMEHEHUEM KOMIBIOTEPHOM Huckyccus
texHosoruu AllFusion Process Modeler»

4.1.2. 3aver mno mucummumae DOTH.02 «MopaenupoBanue OHW3HEC-TIPOLIECCOB U
PEUHKMHUPUHTY JIJIS BBISIBJICHUS YPOBHS OCBOCHUS KOMIICTCHIIMY ITPOBOJIUTCS B YCTHOM (opme.

4.2. MartepuaJjbl TeKylIero KOHTPOJIsl yCneBaeMOCTH 00y4alonuXcs.

TunoBbie OLleHOYHBIC MATEPHAIBI
Bomnpocs! aj1s1 CAMOKOHTPOJISA:
1.910 Takoe «pEeMHKMHUPUHI», KAKOBBI €r0 LIENb U PEIIaeMbIe UM 3aJa4n?
2. KakoBbI COBpeMEHHBIE MOIXO0bI K YIYUIIEHHUIO0 OU3HEC-TTPOLECCOB?
3. B uem paznuynie 3BOIIOLMOHHBIX U PEBOJIIOLIMOHHBIX ITOAXO0I0B COBEpLIEHCTBOBAaHUS bII?
4. KakoBbl 6a30Bble MPUHLUIBI PEUH)XKUHUPUHTA?
5. B uem cyTh (hyHKIMHU TUTAHUPOBAHUS?
6. KakoBbl 3a1aun, pemaeMble pEMHKUHUPUHIOM?
7. KakoB cocTaB y4aCTHUKOB KOMaH/[Ibl, OCYILECTBIISIOIIEH PENHKUHUPUHT?
8.Kakumu Buzmamum oOecrieyeHus JoDKHa  oOnajgaTh  KOMaHJa,  OCYLIECTBIISIOIIAs

PEMH)KMHUPHUHT?
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9. B uem 3akmmtogaercs mpoiiecc coopa uH nHGopMaIuu o Ou3Hec-mporeccax?

10. ITepeuncnute OCHOBHBIE MOAXObI K YITYUIICHHIO OU3HEC-TIPOLIeCCOB?

11. B uem 3akiroyaeTcs AeTaqibHOE MOACIMPOBAHUE OM3HEC-TIPOIIECCOB?

12. KakoBbl MHCTPYMEHTAJIbHBIE CPEICTBA, MCIOJB3YEMbIC JUIsI JE€TAaTbHOTO MOJICIUPOBAHUS
Ou3HEC-TIPOIIeCCOB?

13. B uem 3akirouyaeTcs mpoleaypa u3MepeHusi Ou3HeC-po1eccoB?

14. KaxoBBI OCHOBHBIE ATaITbl Pa3pabOTKH 1EJIeBOM Moen Ou3Hec-mporecca?

15. Onpenenure OCHOBHBIE HAIIPABJICHUS YTyUIlIE€HUs] OU3HEC-TIPOLIECCOB.

16. Uto Takoe ypOBHHU 3peTOCTH OU3HEC-TIPOIIECCOB?

17. Yto Takoe NpuHYIUTENbHOE YIPaBIE€HUE U3MEHEHUSIMU ?

18. Yto Takoe aganTUBHOE N3MEHEHHE OM3HEC-TIPOILIECCOB?

19. Yto Takoe sKCTpeMaIbHOE YIpaBJIeHHE OU3HEC-TIPOIIECCaMMU ?

20. Yo Takoe ynpasisieMO€ COIPOTUBIICHUE B PEUHKUHUPUHTE?

21. KakoBo o01iee u pa3inuure B METOJaxX PECTPYKTYpPHU3aluu U peuHKuHupuara bI1?

22. Ilepeuncnute QaxTOpbl, ONpENeNSIOMINEe TIIyOMHY MPOBEAEHUS  CTPYKTYPHBIX
npeoOpazoBaHuil Ou3Heca

23. Yto Takoe «IIpupona BHemHero okpyxxenus bI1»?

24. Kakue cymecTBYyIOT THIIBI cTpaTeruii mpeoopazoBanuii bI1?

25. Yto Takoe opraHu3airoHHas KyJabTypa OnzHeca?

26. Uto Takoe opranusanuonHas ctpykrypa bI1?

27. Yto moHUMAETCS 10T MOJICNIbIO0 OPTraHU3AIMOHHBIX PEe0Opa3oBaHU?

28. KakoBbI TUIIBI CTUJIEH PYKOBOJCTBA KOMITAHUEH ?

29. OnumuTe NepexoHble COCTOSHUS B MOJIEN OPraHU3alMOHHBIX TPE0OPa30BaHUA

30. Uto Takoe mpoliecc yrpaBieHUs, €ro BXObl U BBIXObI?

31. KakoB cocTaB yuacTHUKOB OH3Hec-mipoiiecca’?

32. Ha3oBUTE OCHOBHBIE 3TAMHAs YITYy4IlIeHUs OM3HEC-TIPOIIECCOB.

33. B uem 3akirodaercs OpraHuzaius JIesTENbHOCTH IO COBEPIICHCTBOBaHUIO OusHec-34.
nporeccoB?

35. Yro moHuMMaeTcs MOJ METOJAMYECKUM OOECredYeHHeM JIEATEIbHOCTH MO YIYYIIEHUIO
Ou3Hec-npoleccoB?

36. Kak ocymiecTBisieTcsi BHEIPEHHUE ILIETNEBBIX MOJeNell OW3HeC-MpOoIeccOB U YIpaBleHUE
W3MEHEHUSAMHU?

37. KakoBbl coniaiabHO-TIOBeAeHYECKHE (haKTOPBI MPOTUBOACHCTBHS PEMHKHUHUPUHTY?
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38. KakoBbl OCHOBHBIE NMPHUHLMIIBI METOJOJIOTHS CUCTEMHO-CTpYyKTypHOro anamusa IDEF B
MozenrpoBanuu bIIT

39. Yro Takoe ¢pynkuuu B IDEFO

40. Yto Takoe rpanuib! U cBszu B IDFO

41. JlaiiTe onpeneneHne CHHTaKcuca U ceManTuku moaeneit IDF0

42. Yto takoe TyHHenu B IDEFO?

43. B uem 3akmouaeTcsi (yHKIMOHAIBHO-CTOMMOCTHOM aHanu3 mpu ouenke bI1?

44. Yrto Ttakoe PyHKIIMOHATHEHO-CTOMMOCTHOM aHAIN3 B MojeniupoBanuu b1

45. KakoBa TexHOJI0THsl pa3paboTku Mojenu «AS-1S»?

46. KakoBa TexHosorus pazpadbotku mojenu «TO-BE»?

47. B ueM BbIpaxkaeTcsl rpaduueckas HHTEpIIpeTalus pe3yabTaToB MozenupoBanus BII c

ucnosib3oBanueM cpenacts «AllFusion Process Modeler — Excel»?

IIpumepHBbIii NepeyeHb TeM KOHTPOJIBHBIX PadoT (IPOEKTHBIX 3a/IaHMIi) MO AU CLHUIIJIMHE

Pa3pabotka monenu 6usHeca B popmare dpynxiuii IDEFO

Pa3zpaboTka Moenu 6usHeca ¢ ucnosib3oBaHueM TpaHull U cBs3eit IDEFO
Pa3zpaboTka Monenu 6usHeca ¢ UCIOJIb30BaHUEM TyHHEIbHBIX cBs3eld IDEFO
PazpaboTtka momenu AS-IS

Pa3zpabortka monenun TO-BE

S T A

PazpaboTka Mojienu ¢ mpuMeHeHueM (YHKIIMOHAIBHO-CTOMMOCTHOTO aHaJIM3a OI[CHKH
bIT

7. Pa3paboTka 0OBbEKTHBIX MOJCNICH OM3HECa KOMIIAHUH, B KOTOPOH paboTaeT CiIymaresb
8. O0ocHOBaHME METOJIa BHEIPEHUSI HOBOM MOJIe)IM OM3HEca B KOMIIAHHIO, B KOTOPOH

pa60TaeT CJIylniaTeiib

4.3. OueHo4HbIe CpecTBA 1A MPOMEKYTOYHOM aTTeCTAMH.

4.3.1. IlepeyeHp KOMNIETEHUM

Kon HanMeHoBanmue Kon HaumenoBanue
KOMIIeTeHIINH KOMIIeTeHIINH KOMIIOHEHTA KOMIIOHEHTAa KOMIIeTEeHIIUN
KOMIIETeHIINH
Cnoco0OeH K [IpoBOAMT aHANTU3 CUCTEMBI
MPOEKTUPOBAHUIO U MIPOLIECCHOTO YIIPaBJIEHUS
[Ke OC-1 BHEJIPEHUIO CUCTEMBbI [IKe OC-1.1 OpraHu3anuu AJs Leneu ee
MPOLIECCHOTO MIPOEKTUPOBAHMUS,
YIPABIECHUS YCOBEPILIEHCTBOBAHUS U
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OpraHu3aIun

BHEJIPEHUS

CriocobeH k
HpOGKTI/IpOBaHI/IIO nu
BHGI[peHI/IIO CHUCTCMBI

OcymiecTBiisieT BHEAPEHUE
CHCTEMBI IIPOIIECCHOTO

[TKc OC-1 [TIKc OC-1.2
IPOLIECCHOTO yIIpaBJICHUS] OPTraHU3AIIH
yIIpaBICHUS WIN €€ YCOBEPIICHCTBOBAHHE
OpraHu3aIuu
[IpoBOIUT OLIEHKY TEKYIIETO
COCTOSIHHSI OpTaHU3AINH,
OIpe/esIeHre TapaMeTpoB
Crnioco0OeH k OyAyIIEero COCTOSIHUS
OTIPEJIENIEHUIO OpraHu3aIiuy, BISIBICHUE,
TKc OC-2 pea TKc 0C-2.1 P B

HaIlpaBJICHUN Pa3BUTHS
OpraHu3auu

aHaJIN3 U OLEHKY
HECOOTBETCTBUA MEKIY
rnapaMmeTpamMy TEeKYIIEro u
OyIyliero COCTOSTHUM
OpraHu3aIuu

NHaukaTopbl 1 KPUTEPUH OLIEHUBAHUS KOMITETEHIM i

KommnoneHT NHaukaTop oueHuBaHUSA Kpurepuii oueHuBanust
KOMIIeTeHIIUH
[IKc OC-1.1 AHanusupyeT TpeOOBaHUS K CaMoCTOATENEHO aHATU3UPYET

[IpoBoaut ananu3
CHCTEMBI
MIPOIIECCHOTO
yYIpaBICHUS
OpraHu3aIuy s
eyeu ee
MIPOCKTUPOBAHUS,
YCOBEPIICHCTBOBAHUS
Y BHEJIPEHUS

CHUCTEME MTPOIIECCHOTO
YIPABJICHHUS OpraHU3AINH
UCXO/JISl U3 CTPATETUN
opraHu3aIium, TpeOoBaHUN
3aKO0HOIaTeIbCcTBA Poccuiickon
denepanun U peryupyrOIux
OpPraHoB, MEX/IYHAPOIHBIX,
HAIlMOHAIBHBIX U OTPACIICBBIX
CTaHIapTOB

AHanu3upyer MjaaHoOBbIC U
OTYETHBIE ITOKA3aTEIN CHCTEMBI
MPOIECCHOTO YIPaBICHUS
OpraHu3aIuu

TpeOOBaHUS K CUCTEME MPOIIECCHOTO
YIPABJICHUS OpraHU3aIMKH HCXOIS U3
CTpaTeruu OpraHu3al,
TpeOoBaHUI 3aKOHOJATEIIbCTBA
Poccuiickoit ®enepannu u
PETYIUPYIOIIUX OPTaHOB,
MEXIYHApOAHBIX, HATMOHAIBHBIX U
OTpPACIIEBBIX CTAH/IAPTOB
CaMoCTOATENBHO aHAIU3UPYET
IJIAHOBBIE M OTYETHEIE MOKA3aTENN
CUCTEMBI MTPOILECCHOTO YIPABICHUS
OopraHu3aIuu

[TIKc OC-1.2
OcymectBiser
BHEJIPEHUE CUCTEMBI
MPOLIECCHOTO
yIpaBICHUS
OpraHH3aIUK WU €€
YCOBEPIICHCTBOBAHNE

[Ipon3BOIUT CpaBHUTEIBHBIN
aHanu3 (OEHYMApPKUHT)
Moka3aTellell CUCTEM
IIPOLIECCHOTO YIIPABJICHUS
Opra"u3anuin

OcyiecTBisieT KOMMYHUKALIUH,
MIPOBOJHUT paboyure COBEIIAHNUS,

CaMOCTOSITETEHO MTPOU3BOTUT
CPaBHHUTENbHBINA aHATH3
(OeHUMapKHHT) TIOKa3aTeNnel CUCTeM
MPOLIECCHOTO YIPaBICHUS
Opra’usanumn

O} dexTUBHO OCYIIECTBISET
KOMMYHHKAIINH, IPOBOJUT paboyumne
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HaXOJIUT KOHCEHCYC
AHanu3upyeT UMEroIuecs
pecypchl U OTpaHUYCHUS
CocraBisieT nepcrneKTUBHBIE
IUTaHBI Pa3BUTHA («IOPOKHBIE
KapTbl»)

COBEIIAHUs, HAXOUT KOHCEHCYC
CaMOCTOSITETEHO aHATH3UPYET
UMEIOIITUECS PECYPCHI U
OrpaHUYECHUS

CaMOCTOSITEILHO COCTABIISIET
HepCHGKTI/IBHI)Ie I1JIAHBbI pa3BI/ITI/I$[

(«1OpOKHBIE KapThD»)

[TIKc OC-2.1
[IpoBOAUT OLIEHKY
TEKYILETO0 COCTOSIHUS
OpraHu3alui,
onpezeneHne
apaMeTpoB
OyIyIlIero COCTOSTHUS
OpraHu3alui,
BBISIBJICHHE, aHAN3 U
OIICHKY
HECOOTBETCTBUS
MeXy apaMeTpaMu
TEKYILEro U
OyIyIero COCTOSTHUM
OpraHu3aiuu

Hcnone3yer npuemsl u
TEXHOJIOTUH TOMCKA, aHATIN3a 1
OIICHKH UCTOYHUKOB
nHGOPMAIIHH /TSI TIPOBECHHUS
HKOHOMHUYECKUX PACYETOB B
rpolecce yrnpasieHus Ou3Hec-
mporeccaMmu B
npohecCuoHATBHOU

TSI TEeITbHOCTH

Hcnonb3yeT KoJIM4eCTBEHHbIE
Y Ka4eCTBEHHBIE METOIBI JISI
yIpaBJeHUs OU3Hec-
MpoIieccaMu, MOICITUPOBAHUS
Y PEUH)KUHUPHUHTA OM3HEC-
MIPOLIECCOB B
npohecCuoHATBHOU
NeSITeNIbHOCTH

JleMOHCTpUpYET KOMILJIEKCHOE
BJIJICHUE NTPUEMaMH U
TEXHOJIOTUSIMH TTOMCKA, aHATIN3a U
OIICHKH UCTOYHHUKOB HH(DOPMAITIH
JUTSL IPOBE/ICHUS] S KOHOMUYECKHUX
pacueToB

CaMOCTOSITETEHO BEIOUPAET U
UCTIOJIB3YET MOAXOISIINE BUIBI U
METO/IbI TIPOBEICHHS
AHATUTHYECKUX HCCIIECIOBAHUH,
UCTOYHUKH U METOJIbI TONCKA
uH(popMauu

KoppekTHo BeIOUpaeT u
UCIOJIb3YEeT KOJIMUECTBEHHBIE U
Ka4eCTBEHHBIE METO/bI JUIs
ylpaBJIeHUs! OU3HEC-TIPOLIECCaMH,
MOJICIMPOBAHMS U PENH)KUHUPUHTA
OM3HEC-TIPOIIECCOB B
po(eCCHOHATIBHOMN 1A TENbHOCTH

4.3.2 TunoBble OLIEHOYHbIE CPEACTBA

TurmoBslie KOHTPOJIBHBIC 3aJaHus MWW HWHBIC MaTCpHUaJIbl

MaTepuabl),

ACATCIBbHOCTH.

HEOOXOIMMBIEC [IJI1 OLEHKH 3HaHHWM,

YMEHUH,

IIpuMepHBIii TepevyeHb BOMPOCOB K 3a4YeTy

1. OnpeneneHHe PCUHXNHUPUHTI'A, €0 11CJIb, OOBEKTHI U MpeAMCETBI U3YUCHUA

2. COBpeMeHHHC NoAXOAbI K YIYUIHICHUIO 6H3H€C'HpOHCCCOB

3. CpaBHI/ITeJ'ILHHﬁ AHAJIN3 3BOJIIOIUOHHBIX U PECBOJIOLNUMOHHBIX IMOAXO0A0B

cosepuieHcTBOBaHMS bl

4. Cytb 1 6a30BbI€ NPUHLIUIIBI PEUHKUHUPHUHTA

33,[[3‘11/1, peuracMbIC pCUH XKUHHUPUHI'OM

6. MeTtopl CTPYKTYpHBIX ITpeoOpa3zoBaHuil OM3HEC-TIPOIIECCOB

(TI/IHOBI)IC OLICHOYHBbIC

HaBBIKOB M (WJIM) OIBITa



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
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Mertoap! npeobpazoBanust BI1, cBs3aHHBIE ¢ M3MEHEHNEM OPraHU3alMOHHO -IIPABOBOM
CTPYKTYPBI NPEAIPUITHS

OO1iee 1 pa3nnyre B METOIaX PECTPYKTYpU3aLuU U penHxuHupuHra bI1
dakTOpBI, OTPECIIAIONINE TIIyOMHY IPOBEICHUSI CTPYKTYPHBIX MPpeoOpa3zoBaHuit
Oou3Heca

[Ipupona BHemHero okpyxxenus bll

Tuns! cTpareruii npeodpaszosanuii bI1

Opranu3zanuoHHas KyJlbTypa OusHeca

OpranuzannonHas ctpykrypa bIl

Monenb opraHu3aliMOHHBIX TPeo0Opa3oBaHUM

Ctuiib pyKOBOJICTBA KOMIIAHUHT

[Tepexomnoe coctossHre 1 B MOAEIN OpraHU3aIMOHHBIX MPEe0Opa3oBaHUM
[TepexomHoe cocTosiHrE 2 B MOJAETN OPraHU3aIMOHHBIX MPe00pa3oBaHUM
[Tepexomnoe cocTosiHre 3 B MOJIEIN OPraHU3aIMOHHBIX MPEe0O0pa3oBaHU
[Tepexomnoe coctosiHre 4 B MOJAEIN OPraHU3aIMOHHBIX MPe00pa3oBaHUM
OCHOBHBIE TEHJACHIIMN COBPEMEHHOIO MEHEKMEHTA MTPEATNPUITHI
Hcnonb3oBanue QyHKIIMOHATLHO-OPUEHTUPOBAHHBIX CTPYKTYp On3Heca
[IpuunHbl, 00yciaBIUBarOIMe NOSIBICHUE MPOLIECCHO-OPUEHTUPOBAHHBIX CTPYKTYP
OousHeca

[IpenmyriecTBa NpoLeCCHO-OPUEHTHPOBAHHBIX CTPYKTYp OHU3HEca
KoHuenTyanbHas MoJienb MPOLIECCHO-OPUEHTUPOBAHHOM CTPYKTYphI OU3HECa
3anauu, penraeMble HHOOPMALIMOHHO-aHATUTHYECKUM SAPOM KOMITAHUU
Oprasnn3alMOHHBIN COCTaB MPOIECCHO-OPUEHTUPOBAHHON KOMITAHUHU
OyHKIMOHATbHBIE 00S3aHHOCTH YWICHOB KOMaH/IbI poliecca

Komnerenmus copera 1TMpEeKTOPOB KOMITAHUU

OYHKIUHU IPE3UIEHTa KOMIIAHUH

[Ipouecc ynpaBneHusi, €ro BX0Abl U BBIXO/bI

VYyacTHUKH nponecca

YyacTHUKH KOMaH/bl, UX POJIH

DramnHas AeITeIbHOCTh M0 YAYUIICHUIO OU3HEC-TIPOIIECCOB

Opranuzanus AesITeTbHOCTH IO COBEPIISHCTBOBAHUIO OM3HEC-TIPOIIECCOB
Metonudeckoe obecriedeHre eI TeNbHOCTH M0 YIYUIIEHUI0 OM3HEC-TIPOIECCOB
Pa3paboTka Moenu CyIiecTBYIONUX OU3HEC-TIPOLIECCOB

. JleTanpHOE MOIETMPOBAaHUE OU3HEC-TIPOIIECCOB
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38. U3mepenue OHU3HEC-TIPOLIECCOB

39. [IpuHUIHUIIBI COBEPIICHCTBOBAHMS OU3HEC-TIPOLIECCOB

40. Pa3paboTka 11eneBoii MOIesTi OM3HEC-TIPOIIECCOB

41. YpoBHH 3penocTy OU3HEC-TIPOLIECCOB

42. BHesipeHue LeNIeBbIX MO/IeTICH OU3HEC-TIPOIIECCOB U YITPABICHUE U3MEHCHUSIMU

43. [IpuHyAUTETHHOE YIIPABICHNUE H3MECHCHUSIMHE

44. A naniTUBHOE U3MEHEHNE

45. DKkcTpemMalibHOE YIpaBlieHUE

46. YpaBnsieMoe CONPOTHBIICHHE

47. ConnanbHO-TIOBEIeHYECKHE (DAKTOPBI TPOTUBOAECHCTBUS PEUHKUHUPUHTY

48. MetonoJorusi CHCTeMHO-CTpykTypHOTO aHanu3a IDEF B mogenmupoBannu BIT

49. ®ynkuuu B IDEFO

50. I'panrute! u cBsi3u B IDFO

51. Cunrakcuc u cemantuka mojeineit IDFO

52. Tynnemu B IDEFO

53. OYHKIIMOHATBFHO-CTOMMOCTHOM aHaym3 B orieHKe bIT

54. Ucnons3oBanue QyHKIIMOHATBHO-CTOMMOCTHOTO aHanu3a B AllFusion Process Modeler

55. Texuomorus pazpaborku moaenu «AS-1S» ¢ ucnoap3zoBannem cpeacts AllFusion
Process Modeler

56. Texuomorus paspaborku moaenu «TO-BE» ¢ ucnons3zoBanuem cpeacts AllFusion
Process Modeler

57. I'padmyeckas HHTEpIpETALUs pe3yabTaToB MoiermpoBanust bI1 ¢ ucnons3oBanreM

cpencts «AllFusion Process Modeler — Excel»

I xaJua oneHUBaHUA

IIkana 1. Ouenka c¢opMUPOBAHHOCTH OT/IEJILHBIX 3JIEMEHTOB KOMIIeTEeHIIM i

O6o3HaueHus D opMyJIMPOBKA TPeOOBAHM
K CTeneHUu C(POPMHUPOBAHHOCTH KOMIIETEHIIUHN
Hudp. Ouenka

3narTb YMmernb Baagerns

1 He 3aureno | OtcyrcTBue 3HaHUIM OrtcyrcTBUE yMEHMIT OrtcyrcTBHE

HaBBIKOB

2 He 3auteno ®parMeHTapHbIe YacTUYHO OCBOCHHOE dparMeHTapHOE
3HAHUS yMEHUue MIPUMEHEHHE

3 3aureHo O6mue, HO HE B nenowm ycnemnoe, Ho | B menom ycneminoe,

CTPYKTYPUPOBaHHBIE HE CHCTEMAaTHYCCKHU HO HE
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3HaHUuA

OCYILIECTBIIIEMOE
yMeHue

CUCTEMAaTHYECKOE
IIPUMEHEHHE

3aureHo

CdopmupoBanubie,
HO COJIepIKaIue
OTJIeNIbHBIC TIPOOEITBI
3HaHUSI

B uenom ycneninoe, HO
coJieprKalue
OTJIENIbHBIC TIPOOEITBI
YMEHUE

B nenom ycnemxoe,
HO coJieprKaliee
OT/IeIbHBIE IPOOEIIBI
[IpUMEHEHNE
HaBBIKOB

3aureHo

CdhopmupoBaHHbIe
CHCTEMAaTHYECKHE
3HaHUSI

CdopmupoBanHoe
yMEHUE

VYcnenioe u
CUCTEMATHUUECKOE
[IpUMEHEHNE

HaBBIKOB

Hlkana 2. KomniekcHasi oueHka copMHpPOBAHHOCTH 3HAHUI, YMEHUH M BJIaJeHHil

O0o03HaueHUS

Hudp.

OneHka

@D opMyJIMPOBKA TPeOOBAHUIA

K cTeneHd c)OpPMHUPOBAHHOCTH KOMIIETEHIIUH

1

He 3auteno

He wumeeT HEOOXOMUMBIX TPEICTABICHUNA O TIPOBEPSIEMOM
Marepuaine

He 3auteno

3HaTh Ha YpPOBHE OpPHMEHTHUPOBaHUsl, npenactaBieHuid. CyObeKT
YYEHHsI 3HACT OCHOBHbBIE NPHU3HAKU WM TEPMHUHBI H3y4aeMOTO
3JIEMEHTA COJIEP>)KAHMS], UX OTHECEHHOCTh K ONPEIEICHHON HayKe,
OTpaciy Wiu 00beKTaM, y3HaeT UX B TEKCTaX, U300PaKEHUAX WIH
CXeMax M 3HaeT, K KaKUM HCTOYHUKAaM HYKHO oOpalaTtbecs yis
0oJiee 1eTalIbHOTO €ro YCBOCHHUS

3auTeHo

3HaTh U yMETh Ha PeNpOAYKTHUBHOM ypoBHE. CyOBeKT ydeHUs
3HaeT U3y4YEHHBIN COJIEpP)KaHUSl  PENpPOTYKTHBHO:
MPOU3BOJIBHO BOCIPOU3BOJUT CBOU 3HAHUS YCTHO, TUCHbMEHHO WU

OJICMCHT

B JIEMOHCTPHUPYEMBIX JEHCTBUSIIX

3auTeHo

3HaTB, YMETh, BJIaACTh Ha AHAJIUTHYECCKOM YPOBHE. 3Has Ha

pPCOPOAYKTHBHOM  YPOBHC, YKa3blBaATb Ha OCOOEHHOCTH H

B3aUMOCBA3HU  H3YYCHHBIX 06’beKTOB, Ha HX AO0CTOHMHCTBA,
OI'paHUYCHUA, UCTOPHUIO U IICPCIICKTUBLI PA3BUTHUA U 0COOEHHOCTH

JJI pa3HbIX 00BEKTOB YCBOCHUA

3auTeHo

3HaTh, yMeTh, BIAJETh Ha CHCTEeMHOM ypoBHe. CyObeKT ydeHus
3HAET M3YYEHHBIN JJIEMEHT COJEPKAHUS CUCTEMHO, ITPOU3BOJILHO
U JJOKa3aTeJbHO BOCIPOU3BOJUT CBOM 3HAHUS YCTHO, MUCBMEHHO
WIN B IEMOHCTPUPYEMBIX JICHCTBUSAX, YUUTHIBAS U yKa3bIBasl CBA3U
Y 3aBHCHUMOCTH MEXJy 3THUM 3JIEMEHTOM M JAPYIMMH DJIEMEHTaMU
coJiepXkaHusd Y4eOHOM  TUCHMIUIMHBL, €ro 3HauYuMOCTh B
COJIepKaHUU Y4eOHOU JUCHUIUIMHBI
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4.4. Metoau4yeckue MaTepHaJIbl

Kpurepun onieHKH pe3yabTaToOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCUMYM
60 6amioB):

Kpurepun orieHkn padoT, BBIIIOTHIEMBIX HA CEMUHAPCKUX M TMPAKTHUECKUX 3aHATHIX —
MaKCHMaJIbHas OLIEHKa 3a Kaxkaoe 3ajanue — 10 6amios.

[IpomeHT KU W CEMHUHAPCKUX 3aHATUN, IOCEIICHHBIX CTYACHTOM (OOHYC 3a
noceraeMocts 6osuee 90%) — 5 6aios.

Paborta Ha ceMuHapckoM 3aHATHU (ydacTue B 0OCYXJAE€HHUU BOIPOCOB pacCMaTpUBAEMOMN
TeMbl) — 1 a1 3a MOJHOCTBIO PACKPBITHIN BOMPOC.

BrimonHeHne WHAMBHIYAIBHBIX 3a/laHUI: OajuThl BBICTABIIIOTCS WCXOJAS U3 KadyecTBa
BBITIOJTHEHUS 33/IaHUI — MakcuManbHas cymma 6amios — 10.

bamner mo Tekymiedt pabore MOBOAATCA 0 OOYyYarOUIMXCS B Hadalle H3YUYCHHS
JMCIUTUTAHBI.

Hrorosas cymma 0aiyioB Mo MPOMEXYTOUHOM aTTeCTAallMU CTYJEHTOB CKJIaJbIBAeTCs U3
CyMMBI 0ajlOB, TOJNYYCHHBIX MMM TIO pPE3yJbTaTaM TEKYIIeT0 KOHTPOJIS YCIIEBaEMOCTH M
KoJM4yecTBa OalyIoB IO MPOMEXYTOYHOH arrectanuu. OILIEHKAa «3a4T€HO» BBICTABIACTCS

CTyJIEHTY, HaOpaBIIeMy B cymMmMe He MeHee 60 OayoB.

5. MeToauueckue YKazaHnusd 1Jist oﬁyqammnxcﬂ IO OCBOCHHIO JTUCHUIIJIMHBI

3aHATHSA MO0 AWCIMIUIMHE TPEICTABICHBI CIEIYIOIIMMHU BUAAMH pabOT: JIEKIHSIMHU,
NPAaKTHYECKUMU 3aHIATUSIMH, CAaMOCTOSITETIbHON PabOTO CTY/IEHTOB.

OCHOBHBIMHU BHJIAMH CAMOCTOSTEIILHOM pabOTHI SIBISIOTCS:

- IOBTOPEHHUE JICKIIMOHHOTO MaTepualia U MaTtepuaia yaeOHUKOB;

- YTeHHE OCHOBHOM M JOTIOJHUTEIBHON JIUTEPATyPhI

- CaMOCTOATENIFHOE W3y4YeHHE AWAAKTHUCCKHX E€AWHHIL, PACHIMPSIOMUX 3HAHHUS I10
U3y4aeMol TeMaTHKe JAUCIHIUINHBI;

- MOJITOTOBKA K MPAKTUYECKUM 3aHITHSM;

- MOJITOTOBKA K MTPOMEKYTOYHOW M HTOTOBOM aTTECTALIUH.

IIpoyedypa no02omosKu K 1eKyusm:

Ha 3aHATHAX JIEKIMOHHOTO TUMA CTYJEHTAM PEKOMEHIYeTCs BHUMATEIbHO CIYIIATh U
KOHCIIEKTUPOBaTh JIeKIMH. KpaTkue 3anucu JeKuui, X KOHCIIEKTHPOBAaHUE MTOMOTAaeT YCBOUTh
yueOHblii Matepuas. KoHCIEKT sBiseTcs TMOJE3HbIM TOrJa, KOTJa 3alucaHo camoe
CYIIECTBEHHOE, OCHOBHOE U CAETaHO 3TO CAaMUM CTyJIeHTOM. JKenaTeabHO 3alMCh OCYILECTBIISATh

Ha OJHOH CTpaHUuLEe, a CICAYIOIIYHO OCTaBJISITbL [JId HpOpaGOTKI/I y‘-IC6H01"0 Marcpuraia
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CaMOCTOATCIIbHO B JJOMAIIHUX YCJIOBHUIX. Koncnekr JICKOWH JIYUIIC IMOAPAa3ACIATh Ha ITYHKTHI,
naparpadpl, coOMOas KPaCHYI0 CTPOKY. DTOMY B OOJBIION CTEEHH OYAyT CIOCOOCTBOBATH
ITYHKTBI IJtaHa JICKIIUH, MNPCIJIOKCHHBIC  MPCIIOAaBaTCIIsIM. HpI/IHIII/IHI/IaJIBHBIe MeEcCTa,
ompeneneHusi, GOpMyIbl H JIPYroe CIEIyeT COMPOBOXKJIATh 3aMCUAHHSIMH «BaXKHO», «0CO00
BaXXHO», «XOpOIIO 3allOMHUTL» W T.II. MoxHo ACIaTb 3TO M C IIOMOIIBIO PAa3HOLUBCTHBIX
MapKepoB WK pydek. PaboTas HaJ KOHCIIEKTOM JICKIUH, BCEr1a HEOOXOAMMO HCIIOIb30BaTh HE
TOJIBKO YUEOHHK, HO U TY JIMTEPATYPY, KOTOPYIO JOMOJHUTEIHFHO PEKOMEHIOBAIT JICKTOP.

IIpoyedypa no02omosku Kk Rpakmuyeckum 3aHamusiMm:

Ha MPAKTUYCCKUX 3aHATUAX CTYACHTHI BBIMMOJHAIOT 3aJaHUs, CBA3AHHBIC C U3YYCHHUEM U
O0OCYKJICHHEM KITFOUEBBIX BOTIPOCOB OOIEro MEHEHKMEHTA, BBICTYIUICHUEM M YYaCTHEM B
AUCKYCCHUAX, TUCITyTaX, pCIICHHUEM 3a/lad, aHAJITM30M KelCOoB U MPAKTUYCCKUX CHTyaHHﬁ.

[Ipu moATOTOBKE K MPAKTHYECKUM 3aHSTHSIM O0YUAIOIINMCS PEKOMCHIYEeTCSI:

1. BaumaTenpHO U3y4uTh BOMIPOC/BOTIPOCHI (3a/1aHHKE).

2. [IpounTarth pPEKOMEHJIOBAHHYK) JINTEpAaTypy M MaTepHalbl JIEKIUH 110
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTBeTcTBYyMOIIME HHOOPMAITMOHHBIC HCTOYHUKH.

4, CdopMupoBaTh KOMIUIEKT MaTEpHAIOB (JEKIMOHHBIX, Y4€OHO-METOIUYCCKUX,
3aKOHO/IaTeIILHO-HOPMATHUBHBIX) 110 BEIOPAHHOMY BOTIPOCY (3a1aHHIO).

5. CocTtaBuTh TUIaH OTBETA (JIOKJIaaa, TPE3EHTAINH ).

6. Becr wmarepman (ctaTUCTHKY, WHPOpMAIMI0O Ha calTaxX, JHATEpaTypHbBIC
WUCTOYHHMKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAHHBIX S3bIKaxX) o0OpabOTaTh M HCIOJIE30BATh
pedepaTuBHO.

7. Yka3aTh aBTOPCTBO UCIIOJIb30BaHHBIX MAaTEPHAJIOB.

8. HpI/I YTCHUU JIMTECPATYPbl KPATKO KOHCIICKTHUPOBATH OCHOBHBIC ITOJIOKCHHSA CTATbH

WJIM TJ1aBBL
8. He ucnonb3oBath pedeparsl U KypcoBbie, pa3MellicHHbIC Ha INternet-pecypcax.
9. [InanupoBaTh CBOM OTBET (JOKJIAJ, MPE3EHTAIINIO) [0 BPEMEHHU.
10.  He mepecka3biBaTh MaTepuaj, a MPE3EHTOBAaTh CBOM BBIBOJBI U 3aKIIOUYCHHS,

JOKa3blBasi W/MIM  WJUIIOCTPUPYSL MX  KOHKPETHBIMM  SKOHOMHYECKUMH  INPHUMEpaMH,
pe3yiabTaTaMl pacyeToB, IPOU3BEJCHHBIX CaMOCTOSITEIbHO Ha OCHOBE MCIIOJb30BaHMS
POCCUHCKUX ¥ MEXIYHAPOJHBIX 033 SKOHOMUYECKOH HH(OpMAIHH.

11. Ilpm pabote B MajblX TIpymnmnax B Hadajge pabOThl YETKO pachpeaeiuTh

00s513aHHOCTH.
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Ilpoyedypa evinonnenuss NPOEKMHbIX 3A0AHULL:

[Ipy BBINIOJIHEHUM MPOEKTHBIX 33JaHUM AITOPUTM HMX pealnu3alud PEKOMEHIYETCs
CIIeAYIOMHMNA: c(HOPMHUPOBATH TPOCKTHYIO TPYNIy M paclpenesuTh (YHKIUH W OTallbl €ro
BBINIOJIHEHUS), MTOATOTOBKA MPE3EHTAllMH, UCIIPABICHUE OIIMOOK, cllaya MPOEKTHOrO 3a/aHusl.
PekoMeHyeTcs 0 KaKIOMy 3Taly KOHCYJIbTHUPOBATHCS C MPENOJIaBaTeIeM C LeNIbl0 U30exkaTh
OmMOOK TMPH TIOCTAHOBKE 3aJa4d TMPHHSTHS PEIICHUH WM BBHIMOJHEHHH pPACUYCTHONW YacTh
IIPOEKTA.

[Ipu moaroToBke Mmpe3eHTaluii TeM peKoMeHaAyeTcs mocie oubdnuorpadguyeckoro Noucka
COCTaBUTH IUIaH C MOCIEAYIOIIMM €ro o0cyxaeHueM c mpenoaasareneM. LlerecoobpasHo mpu
OCBEILIEHUU BOIMPOCOB U MpoOJeM MPUAEPKUBATHCS ONPEACICHHON JIOTUKU HW3JI0KEHUS,
3aKIJIIOYAIOUIEIiCsl B CIIEIyIOIIEM: JaeTcsl o0Iiasi XapakTepucTUKa MpoOJIeMbl, 3aTeM IYyTH €€
pewmenusi. Bpems, orBoguMoe Ha nipe3eHTanuo 7-10 MuH.

VYcrnoBueM ycremHoro TEeKYIIEro KOHTPOJIS SBISETCS BBIIOJHEHHE B CPOK MPOEKTHBIX
3aJIaHUM U UX PACUETHBIX YacTeH.

Iloozomoska k 3auemy

HtoroBeiii KoHTpoJib — 3adeT. K 3aueTy HEOOXOIMMO TOTOBUTCS II€JCHAIPABICHHO,
PEryispHO, CUCTEMaTHYECKU U C MEepBbIX AHEW 0OydeHHus MO JaHHOM aucHumivHe. B camom
Hayaje y4eOHOTO Kypca OOyJaromuMmcsi HEOOXOIMMO O3HAKOMHUTBLCS CO CIEAyIomeld y4eOHO-
METOJAMYECKON JTOKYMEHTAIUEH:

—  TporpaMMOii TUCIUILINHBI,

— TepevyHeM 3HaHWM U yMEHUH, KOTOPBIMU CTYACHT JOJKEH BIIAJCTh;

—  TEeMaTUYECKUMHU IUIaHaMU JIEKIM, CEMUHAPCKUX 3aHATHI;

—  KOHTPOJIbHBIMH MEPOIIPUSTUSIMU;

—  y4eOHUKOM, y4eOHBIMU IOCOOUSIMH IO TUCIUIUIMHE, a TAK)KE IIEKTPOHHBIMU

pecypcamu;

— TepevyHeM BOIPOCOB K 3aUeTy.

[Tocne aToro y o0y4aemMoro A0KHO COPMUPOBATHCS YETKOE MPE/ICTaBIeHHE 00 00beMe
U XapakTepe 3HaHUM U YMEHHH, KOTOpPhIMH Hago OyAeT OBIaJeTh M0 JUCIUILIMHE.
CucremaTndeckoe BBIMIOJHEHHE Yy4eOHOW pPaOOTHI Ha JEKIUAX U CEMUHAPCKHUX 3aHATHUSX
MTO3BOJIUT YCIIEITHO OCBOUTH JUCIUILTUHY U CO3/1aTh XOPOIIYI0 0a3y AJs CAa4yu 3a4era.

3HaHUA, YMEHUS, HABBIKK CTYJCHTa Ha 3a4eTe OIICHUBAIOTCS B COOTBETCTBHH C OalIbHO-
pelTUHroBOM cucteMoi. OCHOBOW IJIsi ONPENENIECHHsS OLIEHKH CIIY)KUT YPOBEHb YCBOEHUS

CTY/IEHTaMH MaTepuaia, IpeycCMOTPEHHOTO TaHHOH pabodel mporpaMMoi.
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Tabmuna 6

HOK&Z}&TQJ’IH, KPpUTECPUHA U OLICHUBaAHUA 3HAHUH U KOMIIETEHIIUI Ha 3a4eTe

YpoBeHb

Kpurepun

Banasl

Bricokuii

CTyIeHT moKa3bIBaeT OTIMYHBIC 3HAHUS H3YYEHHOT0 Y4eOHOT 0
MaTepuaa; CaMOCTOATENBHO, JIOTHYHO H IOCIIEA0BATENBHO U3JIaracT u
HWHTEPIPETUPYET MaTepUalbl yueOHOr 0 Kypca; OTHOCThIO paCKpBIBAET
CMBICII ITPEIaraeMoro BOIIPOCa; BJIAJEET OCHOBHBIMUA TEPMUHAMU U
MOHATUSMHU U3YYEHHOIO Kypca; IIOKa3bIBa€T YMEHHE IIEPENIOKHUTh
TEOPETUYECKUE 3HAHMS HA NIPEATIONATAEMBIN IPAKTUYECKUM OIIBIT

41-50

Xopommi

CTyIeHT MOKa3bIBAET XOPOIINE 3HAHUS U3YUCHHOTO YUeOHOIro
MaTepHuana; CaMOCTOATENbHO, JIOTHYHO U ITOCIIE0BATENIBHO U3JIaraeT u
HWHTEPIPETUPYET MaTepPHUAJIbl YUeOHOT0 Kypca; MOYTH MOITHOCTHIO
PAaCKpBIBAET CMBICI IIPEUIAraeMOro BOIPOCa; BIaACET OCHOBHBIMU
TEPMUHAMU U MTOHATUSIMHU U3YUYEHHOTO Kypca; B OCHOBHOM ITOKa3bIBAET
YMEHHUE MEPET0KUTh TEOPETUUECKME 3HAHUS HA MPE/IIT0JIaraeéMblii
MPAKTUYECKUI OTIBIT

31-40
21-30

Cpenuunit

CTyneHT MoKa3bIBaeT HE 0UEHBb XOPOIITNEe 3HAHMS H3yUYeHHOT0 YIeOHOTO
Marepuaa; ¢iado u3jiaraeT ¥ HHTEPIPETUPYET MaTepHalibl yueOHOro
Kypca; KpaTKO PacKpbIBAET CMBICII MPEIaraeMoro Bompoca; BiaJieer
OCHOBHBIMU TEPMHUHAMU U MOHATUSIMU U3YUEHHOTO KypcCa; MPaKTUYECKU
OTCYTCTBYET YMEHUE MEPENOKUTH TEOPETUUECKUE 3HAHUS Ha
MPENoIaraéMblil PAKTUYECKUI OIBIT

11-20

Huskuit

[Ipu HanwUMM cephe3HBIX YIYIIEHUH B MPOIECCE U3TOKEHHS yIEOHOTO
MaTepuaa; B cllydae OTCYTCTBUA 3HAHUM OCHOBHBIX MOHATUU U
OIpeneNeHnil Kypca UIIM IPUCYTCTBUHU OOJIBIIION0 KOJTHYECTBA OMIHOOK
MPU UHTEPIIPETALMKI OCHOBHBIX OMPENEIEHUM; €CIIN CTYJEHT
MOKA3bIBAET 3HAYUTEIbHBIE 3aTPYAHEHUS MIPU OTBETE HA MPEI0KEHHbIE
OCHOBHBIE U JIOTIOJHUTEIbHBIE BOIIPOCHI; MPU YCIOBUU OTCYTCTBUS
OTBETa Ha OCHOBHOM W JIONOJHUTEIbHBIA BOIPOCHI

10 6amt n
HIDKE

MakcuManbHOE KOJHYECTBO 6aJ'IJ'IOB, KOTOpPOE€ CTYACHT MOXET Ha6paTI) B IIpoLECCe

o0y4eHHs B pamKkax ydeOHoro kypca — 100 b6annos:

91-100 GayutoB

3a4TeHo (A)

81-90 G6amoB 3aureHo (B)
71-80 GamioB 3aureHo (C)
61-70 GamioB 3auteno (D)
60 1 MeHee He 3aureHo (E).

6. YueOHasi 1uTepaTrypa u pecypcbl HHGPOPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH
"HHTepHeT", y4eOHO-MeTOoquYeCKOoe 00ecIedeHue CaMOCTOATEIbLHOIH padoThI

1. Hlupses B.U., llupsieB E.B. Ynpasnenue Ouznec-npoueccaMmu. @UHAHCH U CTATUCTHKA.

oﬁyqammnxm Mo JMCHMIIJINHE

6.1. OcHoBHas JIMTepaTypa.

2012. http://e.lanbook.com/view/book/1026/page3/
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brmunoB  A.O. PemH>XxuHUPHHT OW3HEC-TIPOIECCOB [DIIEKTPOHHBIN pecype]: ydeOHoe
nocobue/ bimuoB A.O., Pynakosa O.C., 3axapoB B.Sl.— DIeKTpoH. TEKCTOBBIE JaHHBIC.
M.: OHUTHU-JAHA. 2012. http://www.iprbookshop.ru/16437

KacranoBa  A.A. PemHXuHUpHUHT  OM3HEC-TIPOIIECCOB  [DJIEKTPOHHBIM  pecypc]:
METOJMYECKUE YKa3aHus K JaboparopHeiM pabotam/ KacraHoBa A.A.— DJEKTpOH.
TEKCTOBBIE JTAHHBIE. M.: Poccuiickuit HOBBIU YHUBEPCUTET. 2014.
http://www.iprbookshop.ru

Cumnu B.A. MognenupoBanue M aHaiu3 OH3HEC-TIPOIIECCOB [DIEKTPOHHBIA pecypc]:
yuebnoe nocobue/ Cummy B.A., Cunna M.I1.— DneKkTpoH. TeKCTOBBIE TaHHBIE. TOMCK:
Tomcknii TOCyAapCTBEHHBIM YHUBEPCUTET CUCTEM YIPABICHUS U PATUONIEKTPOHHKHU.
2011. http://www.iprbookshop.ru/13890

. SmamoB N.Y. MoaenupoBaHue MNpPOUECCOB YIPABICHUS W IPUHATUS PELICHUN B
YCIIOBUSIX UpE3BbIYAWHBIX CUTYyalul [DnekTpoHHbIN pecypc]/ AAmanos N.Y.— DnekTpoH.
TEKCTOBBIC naHHbIe. M. BMHOM. JlabGopaTtopust 3HaHmil.20135.
http://www.iprbookshop.ru/6493

6.2. lonoJIHUTEeIbHAS JTUTEPaATypa.
TenbnoB 10.®. PeumxunupuHr OusHec-mporeccoB. KoMmoHEHTHass METOH0JIOTHS.
®unancel u cratuctuka. 2012 . http://e.lanbook.com/view/book/53886/page2/
boratun 10.B. DxoHOMHUeckoe yrpaBiieHHe OU3HECOM [ DIIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ boratun 1O.B., IlIBanmap B.A.— OnekTpoH. TeKcToBble HaHHbIE. M.:
IOHUTU-AAHA. 2012. http://www.iprbookshop.ru/10521
I'punbepr A.C. MHpOpManMOHHBIE TEXHOJIOTHH YIPABJICHHS [DJIEKTPOHHBIN pecypc]:
yueOnuk/ I'punbepr A.C., I'opbaueB H.H., bonmapenko A.C.— DIeKTpOH. TEKCTOBBIC
nanueie. M.: FOHUTU-IAAHA. 2012. http://www.iprbookshop.ru/1051 Maxknakos C.B.
Cosznanne unpopmannoHubix cucreM ¢ AllFusion Modeling Suite.-M.:IMAJIOI -
MUOU, 2013 —432 c.
MoaenupoBanue OusHec-mporieccoB ¢ AllFusion Process Modeler4.0.-M.:JIMAJIOT -
MUOU, 2012 — 224 c.

6.3. HopmaTuBHBIE TIPABOBbIE TOKYMEHTHI.
«Koncynprant ITaroc» — http://www.consultant.ru

7. MatepuajbHO-TeXHUYeCKas 0a3a, NHPOPMAIIMOHHbIE TEXHOJIOTHHU, IPOTPAMMHOE
o0ecneyeHre U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

[[J'Iﬂ IIPpOBCACHUA 3aHATUN MO JUCIUILIMHE H606XOI[I/IMO CJICAyromee MaTrepuajibHO-

TEXHUYECKOE oOecreyeHue: y‘IC6HBIe AyJUTOpHUU IJId MNPOBCACHUSA 3aHATUN JEKIIMOHHOTO M

CCMHUHAPCKOI'0 THIIA, I'PYIIIOBBIX W HMHAWBUAYaJIbHBIX KOHCYHBTaHHﬁ, TEKYLICTO KOHTPOJII U
HpOMG)Ky’TO‘-IHOfI arreCraluu, ajsia CaMOCTOSITEILHOMI pa6OTHZ YUTaAJIbHBIC 3aJIbI ONOITMOTEKH.

KomnbroTepHbIil Kilacc ¢ KOMIIbIOTEpaMHU (HOYTOyKamH), OOBEAMHEHHBIMU JIOKAJIbHOMN

CCThIO, IO KOJIMYECCTBY cnymaTeneITI.

LCD — npoexTtop,
HOYTOYK IperoaBarens,
9KpaH,

Gbnumuapr,


http://www.consultant.ru/
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(dhomacrepsl.

[Mporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmanmonnsie crpaBodynbie cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIICKTPOHHAS OoubIMoTeKA eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnas snexrponnas OubOmmorexka. URL: www.nns.ru;
Poccuiickass rocymapctBenHass OuOmmortexka. URL: www.rslru; Poccwmiickas HanmoHalbHas
oubmmoreka. URL: www.nnir.ru; OnekrponHas  OuOmmoreka  Grebennikon. URL:
http://grebennikon.ru/; 3OnexTpoHHO-OMOMMOTeUHas cuctema M3matenmsctBa «Jlampy. URL:
http://e.lanbook.com; Dnexrponno-GubnuoTeunas cucrema FOPAMT. URL: http://www.biblio-

online.ru/.
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