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1. Hepeqeﬂb INIAHUPYEMBIX PpeE3yjabTaTOB oﬁyqe}mﬂ nmo AUCHHUILIMHE, COOTHECCHHBLIX C
IJIAHUPYEMBIMHU PE3yJbTaTaMHU OCBOCHHUSA IIPOrPpaMMbI

1.1.  Jucmmmumaa b1.0.05 «Crparernmueckuii MEHEXKMEHT W CTPATETHYCCKHHA aHAJH3»
obecrieunBacT OBJIAICHUE CIICAYIONTUMHU KOMITCTCHITUSMU |

Kona HaumenoBanue Kona HaumenoBanmne
KOMIIETCHIIMHU KOMIICTCHIIMU KOMITIOHECHTA KOMIIOHCHTA KOMIIETCHIIUHN
KOMIIETCHIINH
CrnocobeH ocyLecTBAsATb
KPUTUYECKUI aHanu3 . o
. BblpabaTbiBaeT cTpaTerno AencTeum,
NPO6NEMHbIX CUTyaLMi Ha
YK-1 YK-1.1 HanpaB/IEHHYIO Ha YCTPaHEHNe PUCKOB
OCHOBE CUCTEMHOrO MOAX0A], .
BO3HMKHOBEHMS MPOBIEMHBIX CUTyaLMit
BblpabaTbiBaTb CTpaTErnio
NEenCcTBUI
CrnocobeH ocyLecTBAsATb
KPUTUYECKMIA aHanu3 .
o OcyLLecTBASIET KPUTUYECKMIA aHanu3
NPo6NEMHBIX CUTyaLMUI Ha .
YK-1 YK-1.2 NpobnemMHbIX CUTyaumnii Ha OCHOBe
OCHOBE CUCTEMHOrO NOAX0A],
CWUCTEMHOrO Noaxoaa
BblpabaTbiBaTb CTpATErnio
NeNCTBUI
CnocobeH pa3pabaTbiBaTb . .
Pa3pabaTtbiBaeT Nporpammy AeUCTBuiA
cTpaTerum passuTus
VHHOBALIMOHHbIX HanpaBeHNi Mo OCBOEHWIO MHHOBALIMOHHbIX
OrK OC-3 . OnK ocC-3.1 HanpaBfeHWA AesTeNbHOCTH
[esTenbHOCTU OpraHn3aumii u .
opraHv3aumii U TpaHchopMupyeT nx
TpaHcdopMauum nx busHec-
o 6usHec-mogenu
mozene
CnocobeH paspabaTtbiBaTb
cTpaTervm passuTus PaspabatbiBaeT cTpatermio
MHHOBALMOHHbIX HanpaB/ieHuni WHHOBALMOHHOMN AesTENbHOCTM
OrK 0C-3 ’ pasie 0K 0C-3.2 tnorron A
[esTenbHOCTU OpraHn3aumii u opraHv3aumii U TpaHchopMupyeT nux
TpaHcdopMauum nx busHec- 6usHec-mozenu
Moaenein
CnocobeH paspabaTtbiBaTb
KOPMOpaTUBHYIO CTpaTeruto, OcywecrBnsieT pa3paboTky
MNKo OC-2 nporpaMmbl OpraH1M3aUMoHHOIo MKo OC-2.1 KOpNopaTUBHOMN CTpaTernu u
pasBUTMS U UBMEHEHWIA 1 obecneunBaeT ee peannsaumio
obecneumBaTb UX peanv3aumio
CnocobeH paspabaTtbiBaTb
OcywiecTenseT pa3paboTky Nporpamm
KOPopaTmBHYIO cTpareritio, OpraH13auUMoHHOro pasBuUTUS 1
MNKo OC-2 nporpaMmbl OpraH13aLMOHHOro MNKo OC-2.2 M
M M3MeHeHn 1 obecreunBaeT ux
pa3BUTUS U USMEHEHWI U
peanusauuio
obecneumBaTtb UX peanv3aumio
CnocobeH ncnonb3oBaTb
KONIMYECTBEHHbIE U
Ka4yeCcTBEeHHble MeToAbl ANs
O60CcHOBbLIBAET NPUMEHEHME
npoBeaeHns NpUKNaaHbIX
cCnenoBaHMil aBne KOMIMYECTBEHHBIX U KaYeCTBEHHbIX
" BaHWM W ynpaBneHus .
MKo OC-4 A ynp MNKo 0OC-4.1 METOA0B NPOBEAEHNS UCCNEA0BAHUN

6bu3Hec-npoueccamm, roToBUTb
aHanMTMYeckue matepuanbl no
pe3ynbTaTaM X NpUMeHeHUs

npy peweHnn NpodeccMoHanbHbIX
3agay




CnocobeH ucnonb3oBaTb
KOJTMYECTBEHHBIE U

Ka4yeCTBEHHbIE METOAbI ANA [OTOBUT aHanNUTU4eckne mMaTepuanbl No
MKo 0C-4 npoeeaeHus I':pMKJ'Ia,CleIX MKo 0C-4.2 peE3yNbTaTaM NPUMEHEHUSA
nccneaoBaHUM U ynpaBneHnaA KOMNYECTBEHHbLIX U Ka4eCTBEHHbIX
6V|3HeC'I'|p0L|eCC6MVI, rOTOBUTb METOA0B NnpoBeaeHnAa VICCJ'IeﬂOBaHVIVI
aHannUTU4YECKMUE MaTepuasnbl no
pe3YyNbTaTaM UX NPUMEHEHNA
1.2. B pesynapraTte ocBoenus guctuiuimabl b1.0.05 «Crparerndyeckuii MEHEIKMEHT U
CTpaTerMyecKuil aHaJIN3» y CTYJIEHTOB JAOJKHBI ObITh CHOPMHUPOBAHBI:
OT®/T® (npu Kox komnonenra Pe3yabTaTsl 00yyeHus
HAJTUYUH KOMIIeTeHIIUH
npodcranaapra)/
TPYAOBbIE WJIH
npodeccuoHaIbHbIE
nefcTBUs
- YK-1.1 HA YPOBHE 3HAHMIA:
CucremHas KOHIEMIINS KOMIIaHWH,
BripabaTsiBaer . . .
paboTarolieil B CloKHOM BHELIHEH cpeze
CTpaTeruo
- . MeTtonpl amanTalMi CTPaTETMYECKOro IIaHa K
NeNCTBU,

HN3MCHAIOMUMCSA YCIIOBHAM BHEIITHEH CpEabl

HaTpaBJICHH Ha 9
P yio Meromabt KOMaHTHOU paboTHI npu
yCTpaHEHUE PHCKOB
(GhOpMUPOBAHHUH CTPATETUU
BO3HUKHOBCHUS
OCHOBHBIE KaTeropuu CTPaTETUIeCKOTO
POOJIEMHBIX
. MEHEDKMEHTa W YMETh MpPHMEHSATh UX B
CUTYyalun

poeCCUOHATBHOU JIEATETLHOCTH
ba3oBbie uaen, Noaxoabl, METOIbI U PE3YIIbTATHI
MPUKJIAJHON CTATUCTUKH, DKCIEPTHBIX OICHOK,
TEOpUM TIPUHATHS PEIICHUH W HKOHOMHKO-
MaTeMaTUYECKOTO MOJICTUPOBAHUS
HAa YPOBHE YMEHMI:
AHanu3upoBaTh cpeay — KOMITAaHUU u
MIPUHUMATh CUCTEMHBIE PELICHUS O CTpaTeruu
KOMITaHUH
®opMUpOBaTh CLICHAPUM PA3BUTUSI BHEIIHEH
cpebl KOMITaHUU
@opMynHpoBaTh aJaNTUBHBIE U CLICHAPHBIE
CTpaTEruyecKue IIaHbl
OpranuzoBbiBaTh ~ paboOTy  KOMaHA IO
(hOpMHUPOBAHUIO CTPATETUN KOMITAHUU
Ha YPOBHE HABBIKOB:
HaBpikamMu  ajantauum — CTPaTeru4ecKoro
IJIaHA K U3MEHEHUIO YCIIOBUN CPEBI.
HaBbikamu  komaHgHOW  paboTel u €€
opraHmu3anmuu B Tpolecce (QOpMUPOBaAHUS
CTpaTeruu
HaBpikamMu (opMupoBaHHsS CTpaTErHYECKUX




albsIHCOB ~ KOMIIAHMH s CO3JaHus
KOHKYPEHTHOI'O MPEUMYIIECTBA

YK-1.2

OcymiecTBisieT
KPUTUYECKUN
aHaJIN3
MPOOJIEMHBIX
CUTYyaluil Ha
OCHOBE CUCTEMHOI'0
oAX0/1a

HAa YPOBHE 3HAHMIA:

OCHOBEI IMPUMCHCHU A METOJ0B
CTPAaTeTHYECKOTO aHaiM3a Ui  BBIPAOOTKH
CTPATCTUUCCKUX PCHICHUN

bazosrie nacu, noaxodbl, METOAbI U PC3YJILTAThI
MPUKIAAHON CTAaTUCTHUKH, SKCIECPTHBIX OLCHOK,
TCOPHUHU TIPUHATHA pCIHGHI/II\/’I U 3KOHOMHMKO-
MAaTE€MaTUidCCKOTO MOACTIUPOBAHUA

HA YPOBHE YMEHHIi:

OcymecTBIATh MOCTaHOBKY 3aa9n
pa6OTHI/IKaM IJId TPpOBEACHUSA CTPATETHYCCKOTO
aHaJn3a, pa3pabOTKU CTpaTeruil pa3IMYHBIX
YPOBHEMN

Hcnomnn3oBath HOPMATUBHBIC IIPABOBBIC aKTEI B
CBOEH MPoeCCHOHAIBHON e TENHHOCTH
AHaHI/ISI/IpOBaTB COITMAJIBHO-3KOHOMHNYECKHE
po0JIEMBI U IIPOLIECCH] B OPraHU3aUH
HaxomuTh opraHu3allMOHHO-YIPABICHYECKHE U
SKOHOMUYECKUE peleHus pooIeM
OpraHu3aluu

HA YPOBHE HABBIKOB:
HaBbikamu ajantanuu CTpaTernyeckoro IiaHa

K U3MEHEHHIO YCIIOBUHN CPEJIbI.
HaBpikamu  kOoMaHmHOW  paboTel u €€
opraHuzanuu B  mporecce (hopmupoBaHuUs

CTpaTeruu
HaBbikamu  ¢dopMupoBaHHS — CTpaTErH4EeCKUX
ANbSIHCOB KOMIIaHHHA TUIs CO3/1aHUA

KOHKYPEHTHOTO MPEeUMYIIIecTBa
HaBbikamMu ympaBneHus: mojpasfelieHus MU U
KOMaHJ[aMH B X0Ji¢ pa3paboTKu U peanu3aluu
CTPaTEruuecKoro IiaHa KOMIaHUH
Hcnonb30BaHre HOPMATUBHBIX MTPABOBBIX AKTOB
B CBOEH MpodeccuoHanbHOMN NeTeTbHOCTH
AHanM3 conuanbHO-?KOHOMUYECKHX MPOOIEM U
MIPOLIECCOB B OpraHU3aluu




OIIK OC-3.1

Pa3pabartrsiBaer
nporpammy
JIEUCTBUH 110
OCBOEHHIO
MHHOBAIIMOHHBIX
HaIpaBJICHUI

eI TETHHOCTH
OpraHu3aiui u
TpaHchopMuUpyer
ux OU3HEC-MOoAeIn

HA YPOBHE 3HAHUIA:

OcHoBbI IIPUMEHEHUS METOJI0B
CTPAaTeTHYECKOTO aHaiM3a Ui  BBIPAOOTKH
CTPATETHUYECKUX PELICHUI

bazoBble naen, Moaxoapl, METOAbI U PE3YIbTATHI
IIPUKJIAIHON CTATUCTUKH, SKCIIEPTHBIX OLEHOK,
TEOPUU IPUHATHS PELICHHH W 3KOHOMMKO-
MaTE€MaTHYECKOTO MOJIEIUPOBAHMS

HAa YPOBHE YMEHMIi:

PazpabarbiBaTh  mporpamMMmy  J€HCTBUH 1O
OCBOCHHIO  WHHOBAIMOHHBIX  HaIlpaBJICHUN
JeSITeNIbHOCTH OpraHu3aluil 1 Tpanchopmupyer
uX OM3HEeC-Moienu

Hcnonb3oBaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JVCLUTIIINH B npodeccuoHanbHOM
JEeSITeIbBHOCTH U MPUMEHATh MaTeMaTHYeCKuin
anmapar, METOAbl ONTHUMHU3AIUU, TEOpUHU
BEPOSITHOCTEN, MaTEMAaTHYECKOW CTaTUCTHUKH,
CHUCTEMHOI'O aHalu3a JUIsl IPUHSITHS PEelIeHni B
ob6nacty poeCCHOHAIBHON eI TENHFHOCTH
HaxonuTe opraHu3allmoOHHO-YIPABJICHUYECKUE U
SKOHOMHYECKHE peuieHus npo0Giem
OpraHu3anuu

HA YPOBHE HABBIKOB:
Hcnonb30BaHus COBPEMEHHBIX METOJOB U

TEXHOJOTUI  MPOBENEHUS  CTPATErH4eCcKOro
aHaJI3a U HCIOJIb30BAHUS PE3YJIbTATOB IS
INPUHSTHS CTPATETUUYECKUX PELICHHH.
[IpumeneHnne  METOOUK  OpraHM3alld U
MPOBEJCHUS JKCIEPTHOM OIEHKU BHEIIHEH U
BHYTPEHHEU Cpeibl

[IpumeHeHne METOAMK KOJIMYECTBEHHOH U
KayeCTBEHHOW OIEHKU (PAKTOPOB BHEIIHEH
Cpebl

Crparernueckoe yrnpaBl€HUE [UIUTEIbHBIMU M
pPECYpPCOEMKHMH KOMILJIEKCaMU pabOT Ha OCHOBE
MPOEKTHO- U MPOTrPaMMHO-OPHUEHTHPOBAHHOTO
IJIAHUPOBAHUSL  JIEATEILHOCTH  OpraHU3allvu,
OIO/DKETUPOBAHMS W MOHHTOPHHTA  XOJa
BBITIOJIHEHHS IPOEKTOB U MPOTrpamMm




OIIK OC-3.2

Pa3pabartrsiBaer
CTpaTeruto
MHHOBAIlMOHHOM
e TETHHOCTH
OpraHu3aiui u
TpanchopMHUpyeT
ux OU3HEC-MOIeTHN

HAa YPOBHE 3HAHMIA:

Meronasl [IPUHATUSA peuieHui 00
WHULIMHPOBAHUU poLeayp MIPOBEJACHUS
CTPATErnyeCcKoOro aHajin3a

Metoapl BBISIBJICHHS KIFOUEBBIX KOMITETEHIIUM
OpraHu3alun

OcCHOBHBIE METO/BI HCCIIEOBAaHUI B 00JacTH
COBPEMEHHOTO CTPATETMYECKOTO aHAIIN3a

HAa YPOBHE YMEHMIi:

Oprann3oBbIBaTh CTPATETUYECKUE ATBSHCHI M
KOOTIEpaIMi0 KOMIAHUW 171 JTIOCTHUKEHUS
KOHKYPEHTHBIX TPEUMYIIECTB

Hcnonp3oBaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JVCLUTIIINH B npodeccuoHanbHOM
JESATETPHOCTH M TPUMEHITh MaTEeMaTHYECKUU
ammapaTr, METOJbl  ONTUMH3AIUH, TEOPUHU
BEPOSITHOCTEN, MaTEMATHYECKOW CTAaTUCTHUKH,
CHCTEMHOTO aHaJIu3a ISl MPUHSITHUS PEIIeHUN
HA YPOBHE HABBIKOB!

HaBpikamu ympaBieHus MOApa3ACICHUSIMU U
KOMaHJaMH B XO0J€ pa3palOTKu U peanu3aluu
CTPAaTErnyeCcKOro IjiaHa KOMIIaHUH
Hcnonp30BaHre HOPMATUBHBIX IPABOBBIX AKTOB
B CBOEH NMpodeCCHOHATHHON eATETLHOCTH
AHanu3 conuanbHO-3KOHOMUYECKHUX MPOOIeM U
IIPOLIECCOB B OPraHU3aluu

PazpaboTtka u peanuzanus OpraHu3alMOHHO-
YIPABJICHUYECKUX U SKOHOMHYECKUX PEIICHUI
PykoBoacTBO pazpaboTkoit OCHOBHBIX
MOJIOKEHUW MPOAYKTOBOM M TEXHOJOTMYECKOU
CTpaTeruu pa3BUTHUSA OpraHu3anuu,
onpeneseHue OCHOBHBIX rnapameTpoB
MIPOU3BOJCTBEHHO-TEXHOJIOTNYECKON u
WHHOBALIMOHHON TMOJIMTUKK OpraHu3aluu ¢
LEIbI0 MUHUMU3ALMHA U3JCPKEK IMPOU3BOJICTBA,
MIPUBEJICHUS KauecTBa MPOAYKLIUH B
COOTBETCTBUE C 3aMpocaMu MOTpeduTeneit

ITIKo OC-2.1
OcymecTBisier
pa3paboTKy
KOPIIOPAaTUBHOU
CTpaTeruu u
oOecrieunBaer ee
peanu3anuio

HAa YPOBHE 3HAHMN:

Meronsl pa3paboTKu u peanu3anuu
KOPIIOPAaTUBHOW CTpaTErUu

OcHOBHBIE  0a30BbIE METOJBl  IMPOBEACHUS
CTPATETMYECKOro aHalln3a

Meronsl YIIpaBIICHUs pa3BUTHEM 51




3pPEKTUBHOCTBIO  OPTraHHU3AINH, METObI
aHaJIM3a BBITIOJIHEHUS IUIAHOB W TPOTPamMM,
OTIpe/IeICHUs 170'¢ IKOHOMHYECKOMH
3¢ heKTUBHOCTH

HAa YPOBHE YMEHMIi:

Pa3pabarbiBaTh KOpPIIOPATUBHYIO CTPATErHi0 U
nporpaMMy HM3MEHEHHH U o0ecrneynBaTh HX
peanu3anuio

PazpabarbiBaTh  mporpamMmy  JIE€HCTBUH 1O
OCBOCHUIO  WHHOBAlMOHHBIX  HAIPABJICHUU
JIESITETbHOCTH OpraHu3anui 51
TpaHcGOpPMUPOBATH UX OM3HEC-MOJENN

HAa YPOBHE HABBIKOB:
OcymiecTBieHus: pa3pabOTKH KOPHMOPATUBHOU

CTpaTeruu 1 o0ecrevyeHus ee peaansaunuu
Crparerndeckoe ynpaBlI€HHUE JUIMTEIbHBIMH M
PECYpCOEMKMMH KOMILIEKCaMu pabOT Ha OCHOBE
IIPOEKTHO- W TMPOTPAMMHO-OPUEHTHPOBAHHOTO
IJIAHUPOBAHUS  JIEATEIBHOCTH  OpraHU3aliy,
OIO/DKETUPOBAHMS M MOHHMTOPHMHra  XoJa
BBIITOJIHEHHS IPOEKTOB U MTPOTrpamMM

IIKo OC-2.2
OcymiecTBisieT
pa3paboTKy
porpaMmm
OpraHU3aI[MOHHOTO
pa3BUTHUSA U
W3MEHEHHH U
oOecrneyuBaeT ux
peanu3anuio

HAa YPOBHE 3HAHUIA:

Opranuzanus yIpaBICHUS pa3BUTHEM
OpraHu3anuu

MeTopl aHanmM3a BHIMOJIHEHUS TUIAHOB U 3ajad,

OTIpe/IeTICHUS 17 HKOHOMUYECKOH
s dexTuBHOCTH
Meroabt OIICHKH, pe3yNbTaToB "

s dexTuBHOCTH TpyIa

Meroabl BHEAPEHHS CHCTEMBI  YIPABICHHUS
NIEPCOHATIOM

OcHoBBbI paboThI 1O MIpoopHeHTALINN
MeToauKH TUIAHUPOBaHKSI U TPOTHO3MPOBAHUS
NOTPeOHOCTH B MIEPCOHATIC

Llenmu, cTpaterusi pa3BuTHS W OHW3HEC-IUIaH
OpraHu3aIuu

Teopun u Metonsl (OPMHUPOBAHUIO OpeHIA
OpraHu3aIuu

TpeboBanust oxpaHbl U O€30MACHBIX YCIOBUH
Tpynaa

HAa YPOBHE YMEHHIA:

Pa3pabaTbiBaTh MporpaMMy OpraHu3allMOHHOTO
pa3BUTHS M W3MEHEHUH U olecrmeyuBaTh HUX
peaau3almio
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PazpabaTteiBaTh mporpamMmy  JEHCTBHHA 1O
OCBOCHHIO  HMHHOBALMOHHBIX  HaIpaBJICHUM
JIEeSITETbHOCTH OpraHu3anui u
TpaHc(OPMHUPOBATH UX OU3HEC-MOIEITN
Hcnonb3oBath 3aKOHBI €CTECTBEHHO-HAYUHBIX
JUCLUIUINH B npodeccuoHaTbHON
JeATEIbHOCTH

Haxomute opraHu3aniMOHHO-YIIPaBICHYECKUE U
SKOHOMMYECKHE peuieHus npooiem
OpraHu3aluu

Ha YPOBHE HABBIKOB:
Hcnonp3oBanusa co BPpEMCHHBIX MCTOJ0B U

TEXHOJIOTHH IMPOBCACHUA CTPaTCTUYCCKOro
aHaJIM3a U UCIOJIb30BaHUs PE3YNIbTaTOB
OcyniecTBieHUS pa3paboTKu MporpamMm
OpraHu3allMOHHOI'0 Pa3BUTUA U U3MEHEHUN U
obecrevyeHnst UX peanu3aluu

I1IKo OC-4.1
OO00CHOBBIBAET
IIpUMEHEHNE
KOJNYECTBEHHBIX 1
KayeCTBEHHBIX
METOJIOB
MIPOBEICHUS
HCCIIeIOBAaHUI MTPU
perieHun
poeCCHOHATBHBIX
3a1a4

HA YPOBHE 3HAHMIA:

OCHOBHBIC KOJMYECTBEHHBIC W Ka4eCTBCHHBIC
METO/IbI TIPOBENICHHSI MCCIIE0OBAHIIMA

OcHoBHBIE  0a30Bble  METOJABI  MPOBEIEHUS
CTpaTeruyecKoro aHajinsa

MeTo b1 yIIpaBJICHUS pa3BUTHEM u
3 (PEeKTUBHOCTHIO  OpraHU3AINH, METOIbI
aHaJIM3a BBIMIOJIHEHUS IUIAHOB U MPOTrpamw,
oTpeesieHus ux HKOHOMMYECKOM
s dexTuBHOCTH

HAa YPOBHE YMEHMI:

O60CHOBBIBATH MpUMEHEHUE pa3IMYHbIX
KOJMYECTBEHHBIX U KAayeCTBEHHBIX METOJIOB
NPOBEJCHUS HCCIENOBAaHUN TMpPH  PEIICHUU
npodeccuoHanbHBIX 3a7a4

Opranu3oBbIBaTh NPOBEACHHUE CTPATETHYECKOTO
aHaJM3a TpU pelIeHuU Mpo(ecCHOHATBHBIX
3a/a4

HA YPOBHE HABBIKOB:

ObecrnieyeHre pUTMUYHON pabOTHI OpPraHU3alun
U PaBHOMEPHOTO  BBIMYCKAa  MPOJYKIUH,
BBITIOJTHEHHUs] pabOT B COOTBETCTBUU  C
MPOU3BOJICTBEHHBIMU MporpaMMaMH,
JOTOBOPHBIMU 0053aTeNILCTBAMU

Opranuzanus MPOBEIEHUS CTPATErMYECKOTO
aHaM3a
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- ITIKo OC-4.2
T'oToBUT
aHAJIMTUYCCKIE
MaTepHalIbl
pe3yibTraram
MIPUMEHEHUS
KOJIMYECTBCHHBIX |
KauyeCTBEHHBIX
METOJI0B
MPOBEICHUS
HCCIICTOBAHMI
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HA YPOBHE 3HAHUIA:

OCHOBHBIE  KaTErOpuuh  CTPATErHUYECKOTO
MEHEDKMEHTa M YMETh NPUMEHSATh HUX B
podecCHOHATEHOM I TEIIEHOCTH

Bunel cTtpareruii KOMHnaHuM, KOJUIEKTUBHBIX,
KOPIOPATUBHBIX, KOHKYPEHTHBIX,
(YHKIIMOHATBHBIX, OCOOCHHOCTEH M PHUCKOM
WX TIPUMECHEHUS

Buapl crparernueckux IJIaHOB OpraHU3aIlud
1 UX 0COOCHHOCTH

CtpykTypa BHEIIHEH W BHYTPEHHEH CpeIb
KOMITaHUH

HAa YPOBHE YMEHHIi:

OOGOCHOBBIBaTh  MPUMEHEHHE  Pa3IUYHBIX
KOJIMYECTBEHHBIX M KauyeCTBEHHBIX METOOB
MPOBEJICHUS HUCCIICIOBAaHUI TIpU PEIICHUN
npodeccuoHalbHBIX 3a7a4

Opranu3oBbIBaTh MIpOBEICHUE
CTPaTEerMuecKoro aHaju3a TMPU PEIICHUN
npodeccuoHalbHBIX 3a7a4

['OTOBUTh aAHAIMTHYCCKUE MAaTEPHAIBI TI0
pe3ylibTaTaM TPUMEHEHHS KOJIMYSCTBEHHBIX
W KA4YeCTBEHHBIX METOJOB  IPOBEICHUS
HUCCIIEI0OBAaHNUNI

HAa YPOBHE HABBIKOB:

[ToaroToBka aHAIIMTUYECKUX MATEpUATIOB II0
pe3yiapTaTaM TMPUMEHEHHS KOJUYCCTBEHHBIX
W KA4YeCTBEHHBIX METOJOB  IPOBEICHUS
HUCCIIEI0OBAaHNUN

Opranuzanusi TPOBEJCHUS CTPATErMYECKOTO
aHanu3a

Opranu3zanusi TpUMEHEHHUsT KOJIMYECTBEHHBIX
M KA4YeCTBEHHBIX METOJIOB  IPOBEACHUS
HUCCIIEN0BAaHNN

2. O0beM U MecTO TUCHUILTUHBI B cTpykType OIl BO

O6ma51 TPYAOCMKOCTb  JHUCHHUILINHBI

b1.0.05 «CrpaTterudeckuii MEHEIKMEHT W

CTpaTerMuecKuil aHamu3» M0 Yy4yeOHOMY IUJIaHy cocTaBisieT 4 3aueTHBIX eAauHunbl; 144
aKaJeMHUYCCKUX dYacoB, 2-i cemecTp. KoinmyecTBO akaJgeMHUYSCKHUX 4YacOB, BBIJCICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaBareieM — 52, B TOM 4Hcle JeKIuu — 12 akaJeMUYecKruX 4acoB,
MpaKTUYeCKue 3aHATUS — 32 akaJeMHYeCKHX YacoB; KypcoBas paboTa — 8 akaJeMUYEeCKHX
4acoB, HA CaMOCTOSTENbHYIO paboTy oOydarommuxcsi —56 akageMUYecKuX yaca, KOHTPOIb —

36 akageMHUYECKHX YACOB.

Jucuummaa b1.0.05 «Crpaterndeckuii MEHEIKMEHT M CTPAaTETMUYECKUN aHAJINU3»
ABIISIETCS TUCLUIUTMHON 00s13aTenbHOM yacTu Onoka 1 «Jlucuumiunel (MOIYIIN)».
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I'mybokoe ycBoeHHME MaTepuasia 0OECIIEYMBAETCS COUYETAHWEM ayIUTOPHBIX 3aHATUN U
CaMOCTOSITENIbHOW paboThl 0Oy4alOMIMXCS C JIMTEPATypol M HOPMATHBHBIMU JIOKYMEHTaMHU.
OCHOBHBIM BUJIOM Y4€OHBIX 3aHATUH 110 JAaHHOW JUCLUIUIMHE SABIAIOTCA JeKuuu. [Ipaktudyeckue
3aHATUS TPOBOJIATCS B BHJIE IUCKYCCHI, CEMHHApPOB, TPYIIOBOIO MPOEKTHOTO OOYyYeHHSI.
W3yueHne AUCIUIUIMHBI OCYIIECTBISIETCS BO 2-M cemectpe. 1o mucuuIimHe oCyIecTBIsIeTcs
TEKYIIUA KOHTPOJIb ¥ IPOMEXYTOUHBIN KOHTPOJIb B (hOpME dK3aMeHa.

VYenemnas peanuzauua nend U 3agad  aucuuiuinHbel  b1.0.05  «Crparernueckuit
MEHEPKMEHT U CTpaTerM4YecKUil  aHalu3»  JOCTUraeTcsl IOCPEACTBOM  IOJIyYEHUs
00yJaroNMMUCs 3HaHWH, YMEHUH ¥ HABBIKOB IPU U3y4eHUN JUCIHUILTNH 0a3oBoi yactu 51.0.01
«CoBpemenHsbIii MeHepKMeHT» (1-i kypc), 51.0.02 «MeToas! nccinenoBaHus B MEHEIKMEHTE
(1-# kypc), a TakKe OMUPASCH HA IPOU3BOICTBCHHBIN OMBIT MArMCTPAHTOB, KOTOPBI OHU MOTJIN
npuodpecTu, paboras B KOMIAHUSX.

3HaHMsl, TOJydeHHble B mpouecce u3ydeHuss aucuuminiael b1.0.05 «Crparernueckuii
MEHEJDKMEHT M CTPAaTEerMYeCKHid aHAJIN3», CITY)KaT OCHOBOM st ocBoeHust nuctmmind b1.0.03
«Teopus opraHuzanuu M OpraHu3allMOHHOE moBeneHue» (2-i kypc), b1.B.02 «Ynpasnenue
YeJIOBEYECKUMH pecypcaMu KOMIaHWHM B 3moxy Imdposusammm» (2-ii kypc), 51.B.JIB.01.01
«busnec-mianupoBanue B Project» (2-i1 kypc), b1.B.JIB.01.02 «uBecTUIMOHHBIN aHAIW3 U
OllCHKa HMHHOBAI[MOHHBIX TMpoekToB. [lpaktukym / Investment Analysis and Valuation of
Innovative Projects. Workshop» (2-ii kypc). Huctumaumaa bB1.0.05 «Crparernyeckuii
MEHE/DKMEHT M CTPAaTerMYecKUi aHalu3)» TaKXKe CIY)KUT ONOPOM [UIl HalMCaHUS BBITYCKHOM
KBATM(UKAITMOHHONW paOOThI — MaruCTEPCKOMN JUCCEPTAIIUH.

Oobem JUCHUITINHBI
Bt yueGHbIX 3aHsTHil O6bem JUCHUIIJINHBI, yac.
U caMoCTosITeIbHast padoTa Bcero Cemecrp
1 ]2 3[4 [5 [6 [7 [8 [9 J10[11]12

Konrakrnas padota o0yuyalommxcsi ¢ 52 52
npenogaBaresieM, B TOM YHcJIe:
nekimonHoro tumna (JI) 12 12
nabopaTopHbIe paboTHI (MPakTHKYMBI) (JIP)
MpakTH4YecKoro (cemuHapckoro) tuma (I13) 32 32
Kypcosast pabora (KPIT) 8 8
CamocrosiTeqibHas padoTa 00y4yaommxcst 56 56
(CP)
IIpomeskyToYHast aTTECTALMSA dopma |sx3amen

yac. 36 36

O01ast TPYI0eMKOCTh (uac. / 3.e.) | 144/4 144/4

3. Conep:xaHue M CTPYKTYpa JMCHHILIMHbBI

Ounas popma odyuenua

| Ne i/ | HaumeHoBaHHe TeM | O0beM IMCIUILUINHBI (MOAYJIA), Yac. | ®opma
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(pasaeJsioB) Bcero KonTakTHas pabdora CP TeKyIlero
o0y4Jaromuxcs ¢ KOHTPOJIAA
npemnojgaBarejieMm ycIeBaeMoCTH,

mo BUa1amM yqeﬁm,lx 3aHATHH MPOMEKYTOYHO
JI JIP 13 | KCII W aTTecTannu

1. Bsenenne B 7 1 2 4 13,0,5
CTpaTEruyeCcKui
MEHEPKMEHT

2. KoHkypeHTHBIE 6 - 2 4 13,0,5
CTpaTeruy KOMITAaHUU
(cTpaTeruu 6u3Heca)

3. | KopmopatuBHbie 10 2 2 6 13,0,5
CTpaTErv¥ OpPraHu3auu

4, KoanexktusHbIe 6 - 2 4 113,0,95
CTpaTeru KOMITAaHUHU
(cTpaTernueckue
QJIbSIHCHI)

5. OyHKIMOHATBHBIC 8 - 4 4 113,0,95
CTpaTerH KOMITAHUHU

6. OCHOBBI CTPATErHYECKOTO 10 2 2 6 J13,0,0
aHam3a

7. PazpaboTka cuctemsl 6 - 2 4 J13,0,0
CTpaTEruYeCKUX LesIei
KOMITaHUU

8. dopmupoBaHue 6 - 2 4 113,0,5
CTpaTeruueckoro IiaHa
pa3BUTHS KOMIIAHUU
Crparernveckuii aHaamn3 7 1 2 4

9. 0011ero BHEIIHETO A3,0
OKPY>KEHHSI KOMITAHUU
Crparernveckuii aHaan3 8 2 2 4

10 OJIM>KaNIIero BHEIIHETO 43,0

" | (KOHKYpEHTHOTO)

OKPY>KEHHsI KOMITAHUU
CrpaTernveckuii aHaan3 7 1 2 4

11. | BHyTpeHHe# cpenbl A3,0
KOMITaHUU
O06001aromun 7 1 2 4

12. | cTparernyeckuii aHaIu3 A3,0
JUIg BBIOOpA cTpaTeruu
CrpaTernueckuii aHaau3 20 2 6 8 4

- Cpelbl KOMITAHUU IS 13,0, KP

. | TOCTPOCHUS CUCTEMBI
CTpaTEruuecKoro
yIpaBICHUS
IIpomesicymounas 36 Oxzamen, KP
ammecmayus
Bcero: 144 12 32 8 56 36

*®opmbl Tekymero kouTposs: onpoc (0O), acce (D), nomamnee 3ananue (/13), kypcoas padora (KP).
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Conepmanne JAUCHHUIIIMHBI

Tema 1. BBeieHue B cTpaTern4ecKuii MeHeIKMEHT

OcCHOBHBIE ~KAaTErOpUU CTPATETMYECKOTO MEHEKMEHTA: IOHATHE  «CTpaTerus»,
onpezenenue crpareruu no I'. Munubepry (konuenuus SP), moHsATHE BHEIIHENH U BHYTPEHHEU
Cpelbl, HOHATHUS «OWU3HEC» M «OTPaCiby, KOHKYPEHIMS M KOHKYPEHTHOE IPEUMYILECTBO
KOMITaHUH, BUJIbl KOHKYPEHIIMH, KU3HEHHBINA LUK OTPACIIH.

Crparernueckuit MmenexmeHT. Onpenenenue. OcodeHHoCTH. OTINYUS CTPATErHYECKOTO
MEHEPKMEHTa OT 00IIero MEHEHKMEHTA, OTIepaTUBHOIO yrpasieHUs. OCHOBHbIE LENH U 3a]1a4l
CTPaTerMuyecKkoro MeHEeI)KMEHTa. MecTO CHCTEMbI CTPAaTEerMYecKOro MEHEIXKMEHTa B CUCTEME
YIPABJICHUS KOMITAHUEH.

[Iporecc cTparerndeckoro yrnpapieHUs. DTanbl U 0COOCHHOCTH.

Crparermdeckass mnmpamuaa (mepeBo crpaTteruii). Mepapxuueckoe mpencTaBlIeHHE
CTpaTeruii Mpyu UX MIAHUPOBAHUHU.

Tema 2. KoHKypeHTHbIE cTpaTeruu KOMIAHUM (cTpaTeruu Ou3Heca)

[ToHsiTHE «KOHKYPEHTHOTO MpeuMyIiecTBa». Bupl KOHKYpEHTHBIX MPEUMYIIECTB.

Tunbl KOHKYPEHTHBIX CTPATETHIA.

Crparerusi aOCONIOTHOTO JIMAEPCTBA IO W3ACpKKamM. Buapl. YcnoBus W pUCKH
MIPUMEHEHHSL.

Crpareruss muddepenumanuu. PasHoBumHoctu. PeanbHas, MHUMas, IIEHHOCTHas
muddepeHunanus. YCcIoBus U pUCKH IPUMEHEHHUS.

Crpareruss QokycupoBanus. @DOKycHpOBaHHE Ha CETMEHTE U OOCIy)XUBaHHE
KOHKPETHBIX NoTpeduTeneld. Pa3HOBUAHOCTH cTpaTeruu. Y CIOBUS U PUCKU IPUMEHEHUSI.

Crparerust «ONTUMAIIBHBIX» U3JEPIKEK.

OcHOBBI BbIOOPA KOHKYPEHTHO CTpaTeruu.

Tema 3. KopnopaTuBHble cTpaTernu OpraHnu3amnumn

[londaTre KOpPHOPATUBHBIX CTpareruid. TuUIbl KOPHOPATUBHBIX M  YCIOBHUS UX
MIPUMEHEHHUS.

KoprioparuBHble cTparerun pocTa: BEpTHKalbHAas WHTErpalusi, TOPU30HTAIIbHAS
WHTErpanus, 1uBepcuduKanuu. Y CcIoBHs U PUCKU HUCIIOIH30BAHHUS.

KopnopatuBHble cTpateruu craOuwnu3zanuu. Pa3HOBUIHOCTH, VYCJIOBHUS M PHUCKH
WCIIOJIb30BAHMUS.

KoprnoparuBubeie crpaterun cBepThiBaHusA. [lOBOpOT, U3BSATHE WHBECTUIUN U

JJUKBU Ay, (DaKTopBI BBI60pa, yCJIOBUA NPUMCHCHU A, PUCKU.
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OcHOBBI BEIOOpA KOPHIOPATUBHOM CTpaTerui. MaTpuuHbIe U SKCIEPTHBIE METOIbI.

Tema 4. KossleKTUBHBIE CTPaTeruy KOMIIAHUH (CTPaTern4ecKue ajabsHChI)

[TonATHE cTpaTerndeckoro anpsHca THIIOIOTUS aIbsSHCOB.

ATNBSHCH KOHKYPUPYIOIIMX KOMIaHui. Tumbl. YcmoBus ucnosib3oBaHus. Pucku
MIPUMEHEHMSL.

AJNBSHCBI HEKOHKYPUPYIOIIUX KOMMaHWW. Tumel. YcaoBUS HCNONb30BaHUA. Pucku
MIPUMEHEHMSL.

OcHOBBI BbIOOPA KOJJIEKTUBHOM CTPaTETUH.

Tema 5. ®yHKIMOHAIbHbIE CTPATErHM KOMIIAHUH

[TonsiTHE PYHKIMOHAIBHOMN CTpaTernu KOMIIAHUH.

OyHKIMOHAIbHBIE CTPATETUH MAapPKETHHTA. Y CJIOBUSI IPUMEHEHUS U PUCKHU.

NunoBanmonnsie ctparernn u crparerun HUOKP. YVenoBus npumMeHeHUs U pUCKH.

OyHKIMOHAIBHBIE  MPOU3BOJCTBEHHbIE  (OMEPAllMOHHBIE)  CTpaTerHu. Y CIOBUS
MIPUMEHEHUS U PUCKH.

OyHKIMOHAIbHBIE KaJPOBBIE CTPATEruu. Y CIOBUS IPUMEHEHUS U PUCKH.

@YHKIMOHAJIBHBIE OPraHU3aUOHHO-YIIPABICHUYECKUE CTPATETUH. Y CIIOBUS IPUMEHEHUS
U PUCKH.

OyHKIMOHAIbHBIE (PMHAHCOBBIE CTpATETUU. Y CJIOBUS IPUMEHEHUSI U PUCKH.

OcHoBEBI BbI0Opa (DYHKITHOHATBHBIX CTPATETHH.

Tema 6. OCHOBBI CTPATErM4YeCKOr0 AHAJIN3A

CtpyKTypa BHELIHEW U BHYTPEHHEN Cpe/ibl KOMITAaHUU.

[TonsiTe 001Ier0 BHEUIHETO OKPY:KEeHUs KoMIaHuu. OCHOBBI CTpAaTErMYECKOro aHaln3a
0011ero BHEIIHETO OKPYKEHHUS.

[TonsiTe Onumkaiiiiero BHEIIHEro (OTPacieBOro) OKpykeHus kommnanuu. [IpoBeneHue
CTpaTErnuecKoro aHajin3a OMKaNIIero BHEITHEr0 OKpYyKeHusl. AHAIN3 KOHKYPEHIIUU.

OCHOBBI CTPaTErMyecKOro aHalau3a BHYTPEHHEW cpeabl KoMmaHud. [loacucremsl
BHYTpPEHHEH cpefibl, BBISIBICHUE CUIIBHBIX U CIA0BIX CTOPOH KOMIIaHHH.

Meton SWOT-ananu3sa.

Tema 7. PazpaboTka cuCTEeMBbI CTPATEIHYECKHX L eJeH KOMIIAHUA

[Tonsitue muccum kommnanuu. Kpartkas u momHas muccusi. OCHOBBI (pOPMHUPOBaHHUS
MHCCHH.

Crparermueckue nenn KommaHuu. [loHsTHEe «cTparernueckas 1enb». lIpuHIAIBL

IIOCTAaHOBKM LIEJICH. OO0acTy MOCTAHOBKH Leaei. I[epeBo LeIeH. Cucremsbl OCIJICIIoJIaranus.
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Tema 8. ®opMupoBaHHe CTPATErHYECKOI0 MJIAHA PAa3BUTHS KOMIIAHUH

Bunel crparernyeckux InjaaHoB KomnaHuM. lleneBele, cuTyallmoHHbIE (CLIEHApHBIE) U
alanTHBHBIE cTpaterndyeckue IiaHel.  OCHOBBI (POPMHUPOBAHUS CTPATETHUECKOTO IUIaHA
koMIianuu. PazpaboTka MeponpusaTuii o peaanu3anuy CTpaTeruu.

Tema 9. CTparernyeckuii aHa/Iu3 0011ero BHELIHEr0 OKPYKeHUsI KOMIAHUU

[loHsiTHE BHENIHETO OKPYXEHHS KOMIAaHWU. MecTo OOLIero BHEIIHEro OKPYKEHHUS B
MIPOBEJIEHUH CTPATETNYECKOTO aHAIHU3a.

CocrtaB mojacucteM M (akTOpoB OOIIETO BHEIIHEr0 OKPY)KEHHsS. ODKOHOMHUYECKas,
HayYyHO-TEXHMUYECKasi, IOJIMTUKO-TIPaBOBasi, COLMAIbHO-KYJIbTYpHas IMOJCUCTEMbl BHEIIHEH
Cpelpbl.

OcHoBHbIe MeTO/IbI aHanM3a obuiero BHemHero okpyxenus: STEP (PEST, PESTEL) —
aHaJIW3, aHaJIM3 CIICHAPUEB, aHAJIU3 METOJOM «HAI[MOHAJIBHOTO poMOa», aHAINU3 TI00ATbHBIX
ommmuuii CAGE, aHanu3 MoJenu 4YyBCTBUTEIBHOCTHM M YCTOWUYMBOCTH TPEAUPUATHS K
OCHOBHBIM (pakTOpam Bo3zaencTBUs U Ap.). CoaepxkaHHe METOJ0B U YCIOBHS IPUMEHEHHUS.

Bnusinue usmeHeHus (QakTOpoB BHEUIHEH cpenbl Ha BBIOOp CTpaTeruyd HPEIIPUSITHS.
BrisiBnenue yrpo3 1 BO3MOXKHOCTEN OOIIEro BHEIIHETO OKPYKEHUSI KOMITaHUU.

Meton STEP-ananuza.

Merto/1 aHanM3a clieHapueB 00IIEro BHEUTHETO OKPYKEHUSI.

Merton aHanu3a YyBCTBUTEIBHOCTH u YCTOWYUBOCTH rapamMeTpoB
KOHKYPEHTOCIIOCOOHOCTH OpraHM3allii K W3MEHEHHUIO TIePEMEHHBIX OOIIEro BHEUIHETOo
OKPYXXEHHUS.

Meton CAGE.

Mopenb HanroHaTEHOTO POMOBI. Kitactepbl pernoHaibHONM KOHKYPEHTOCTIOCOOHOCTH.

Pa3paboTka cTpaTernueckoil peakiuud Ha Yrpo3bl U BO3MOXKHOCTH OOIIEro BHELIHETro
OKPYXEHUS.

Tema 10. Crpareruveckuii aHajau3 OJMKalilIero BHeNIHEro (KOHKYPEHTHOIO0)
OKPY’KEeHHS] KOMIIAHUM

[loHATHE KOHKYPEHTHOTO OKpYXeHus KoMmaHuh. CTpyKTypa KOHKYPEHTHOIO
okpyxeHus. OCHOBHBIE TOAXObI K AaHAJIU3Y.

Crparernyeckuil aHaiu3 JOMHHAHTHBIX OTPACIIEBBIX XapaKTEPUCTHK U JABUKYIIUX CHII
oTpaciu. AHAIIU3 MEPCHIEKTUB POCTA, MOJTy4YEHUSI TPUOBLITH, YPOBHS KOHKYPEHIIUU.

Crparernueckuii aHaiau3 MoJelin KOHKypeHTHbIX cuil M. Tloprepa.

CrpaTernueckuii aHajau3 BEPOSITHOCTH MOSIBJICHHUS HOBBIX KOMITAHUM B OTPACIIU.

BrisiBiieHre TOBapOB U YCIIYT 3aMEHUTEIIEH, TIOCTPOCHUE JUArpaMM 3aMEILEHUs U OLIEHKA
KOHKYPEHTHOTI'O CTaTyca 3aMEHUTENEH.

Crparernyeckuii aHanu3 OTpAcleBOM Ienoyku IeHHocTel. [loHstue oTpacieBoi
LIENOYKH IIEHHOCTEH, COCTaB 3BEHBEB, SKOHOMHYECKHME II0KA3aTeld, XapaKTepU3YIOLIUe
OTPACJIEBYIO LIEMIOUKY.

[TocTpoenue 1 aHanN3 KapT CTPATErMUECKUX IPYII KOHKYPEHTOB.

Ananu3 mnapamMeTpoB LIEHHOCTM M IapaMeTpOB CIIpoca. BbIABIIEHHE INpEeAnovYTeHUi
norpeoduTenei.

AHanmu3 KII0UeBbIX (PaKTOPOB ycrexa B OTPACIH.
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[MocTpoenne mpodwuiasi KOHKYPEHTHOTO OKpykeHus. OICHKa TPHBICKATEILHOCTH
oTpacnu. BeisiBiieHre yrpo3 U BO3MOKHOCTEH KOHKYPEHTHOT'O OKPY>KEHHUS.

Kputepuu BbiiesieHHs] OTPACIEBOTO OKPYKEHUSI KOMITAHHH.

AHanu3 JOMHHAHTHBIX OTpacieBbIX Xapakrtepuctuk. [lepcmexktuBel pocrta. Cramgus
KU3HEHHOTO0 IMKJIAa, pa3Mep OTpacid, TeMI pocTa (IpUpocTa) OTpacid, CTPYKTypa
CHETMAIIN3AIMH B OTPACIIH B CTPYKTYPHBIE CIIBUTH. J[BYDKYIIIME CHITBI M (JaKTOPHI, BIUSIONINE HA
M3MEHEHHE XapaKTepUCTUK crpoca. [Iporuo3Heie Moienu oTpacieBoro pocTa.

AHanu3 JTOMMHAHTHBIX OTpPAclEBbIX XapakTepucTtuk. OrmpeneneHue KOAIPPUIUEHTOB
KOHIICHTPAIIUU U XapaKTepa KOHKYPEHIMH. AHaIN3 WU3MEHEHUN KOHKYPEHTHOW CHUTYallud B
oTpacnu. COaTaHCUPOBAHHOCTD CIIPOCA U MPEIOKEHUS B OTPACIIH.

AHanu3 JOMHHAHTHBIX OTPACJIEBBIX XapaKTEPUCTUK. I[lepCeKTUBBI MOTy4YEHUS
pentabenbHOCTH. [{eHoBbIe 3pdexThl. DhdeKkTh FKOHOMUU Ha MaciiTadax oObeMax, pazMepax,
o0yuenun. Pacuetsl. Onpenenenre ypoBHs HEPAaBHOMEPHOCTH CITPOCa.

Monens koHKYpeHTHBIX cuil M. Toprepa.

PopMHpOBaHKE, PaCUET U aHAJIU3 OTPACIECBON LEMOYKH IEHHOCTEM.

[TocTpoenwne u aHamu3 KapT CTPATErMUECKUX TPYIT KOHKYPEHTOB.

Onpenenenre KIOYEBBIX (PaKTOPOB ycIliexa B OTPACIH.

[TocTpoenue nmpoduist KOHKYPEHTHON MPUBIIEKATETLHOCTH OTPACIIH.

Tema 11. CTpaTrernueckmnii aHaIu3 BHyTPeHHell cpeibl KOMIIAHUH

[lonatne BHyTpeHHeW cpeapl KOMIAHWHM. OCHOBHBIE IOJCUCTEMBI BHYTPEHHEH CpE.bl
komranuu. DakTopsl BHYTPEHHEW cpelbl. AHaauM3 MapKETHUHTOBOW, MPOU3BOACTBEHHOM,
WHHOBAIIMOHHOM, KaJpOBOM, OpraHU3aIlMOHHOMN, (PMHAHCOBOM TOJICHCTEM OpraHu3aIliy.

MeTo1bl BBISIBIEHUS CHIIBHBIX M CJIA0BIX CTOPOH KOMITAHHH.

[IpoBeneHnEe KOMIUIEKCHOTO CTPAaTETMYECKOrO aHalIn3a BHYTPEHHEH Cpelbl KOMITAHUH T10
OCHOBHBIM (YHKLUHMOHANBbHBIM ToJAcucTeMaM. OmnpenerneHne CHIBHBIX W CIa0bIX CTOPOH
OpraHu3aluu.

Tema 12. O6061a01Mii cTpaTern4ecKuii aHAJIM3 /1J1s1 BLIOOPA CTPpaTernu

SWOT-ananmu3 nestenbHOCTH KoMnaHuu. [lonstre. MeToauka mpoBeIeHHS.

MatpuuHble MeTOJbl BBIOOpa CTpaTeruil Ha OCHOBE pE3yJIbTaTOB CTPATETHMYECKOTO
aHajiM3a BHEIIHEW U BHYTPEHHEH CpeJibl: MAaTpUIlbl BOCTOHCKON KOHCYJIbTAlMOHHOM TPYIIIIbI,
Mak-Kunsu - JIxenepan DneKTpuke, «1oist umnyiase», « ADL-LCy», 1 Arcodda, M. Iloptepa,
MOJeNb «roJly0oro okeaHa» u Ap. Mcnonb3oBaHUe pe3ylbTaTOB CTPATETHUECKOTO aHAIM3a NS
BBIOOpA CcTpaTeruil.

Meronuka nposenenuss SWOT-ananuza. [loctpoeHre OCHOBHOM MaTpHUIlbl HA OCHOBE
PaH>KMPOBAHUS BBISIBICHHBIX YTPO3, BO3MOXXHOCTEH, CHIIBHBIX M CIAOBIX CTOPOH. DKCIEPTHBIM
METO/bl OLICHKH. Bpinenenue pabouux u kKoHuukTyromux map. [IpoBeaeHue mnomapHOTO
CpaBHEHHUS U pa3pabOTKa CTPATETUUECKON PEaKIUH.

[IpakTHueckre WCNOIB30BAHME HWHCTPYMEHTOB MaTpu4HOro axanuza. lloctpoenue
ctparernueckux marpuil: bBKI', Mak-Kunsu, nons-umnynsc, M. Ancodda, M. Iloptepa, LC-
ADL, xanBbl romyboro oxeaHa. BwiOop ¢akTopoB i OlEHKHA. BbIsSBICHHE MO3UIIUU
MpeanpHsITHs, BBIOOp cTpaTeruu. CTpaTerunueckuii aHaJIu3 ¢ MOMOIIBI0 MaTPHIL.

Tema 13. CTpaTrernueckuii aHajau3 cpeibl KOMNAHUM [JIi MOCTPOEHHUS CHCTEMbI
CTPATEern4ecKoro ynpasJeHHs
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OrneHka ypoBHS CIIO)KHOCTH, HEOTIPECIIEHHOCTH, HECTAOMIBHOCTH BHEIIHEH CPEJIbl IS
MOCTPOCHHSI CHCTEMBl CTPATErMYECKOTO YIIPABJICHUS KOMIAHWU. BBIsBIEHHE KIIOUEBBIX
cTpaTeruueckux (pakTopoB, OLEHKA CBA3aHHOCTH (PAKTOPOB B MOJCHCTEMaX MPUHITUS PEILICHHUS,
OIICHKa KOMIUIEKCHOTO KO3((UIIMEHTa CII0)KHOCTH BHEIIHEHW Ccpelbl Ha OCHOBE aHajIu3a
MEPUOJNYHOCTH HM3MEHEHUH M TPOTHO3MPYEeMOCTH (DaKTOpOB BHEIIHEH cpensl. Pa3paboTka
PEKOMEHIAMK TI0 THIy CHCTEMBI CTPAaTETHYECKOTO YIPABJICHUS KOMIAHHEH Ha OCHOBE
BBISIBJICHHOTO THITa BHEIIHEH CPEJIbI.

Pacuer xomrekcHOro k03¢ dUIMEHTa CI0KHOCTH BHEIIHEH cpefbl. O1ieHKa OTAETbHBIX
COCTaBIISAIOLIUX KO3(UIIMEeHTa: ypOBEHb HEONPEAEICHHOCTH, CJI0KHOCTH, HECTaOMIBHOCTH
Cpelibl, CBA3aHHOCTH, YIIPABISEMOCTb [1apaMETPOB.

DJeMeHThl ~ aHAIUTHYECKOM CHCTEMBI Mpeanpuarvs. MexXaHu3Mbl POBEACHUS
CTPATETHYECKOTO aHAIM3a B PAMKAX PA3IMYHBIX aHATTUTHYECKUX CHUCTEM MPEATPUSITHUSI.

4. Marepuajibl TeKyllero KOHTPOJS YCIeBaeMOCTH oO0ydawommxcss M (oHI
OLIEHOYHBIX CPEJACTB MPOMEKYTOUHOM aTTecTAllMHU 10 JMCHHUIJIMHE

4.1. ®opMBI W METOABI TEKYLIEro KOHTPOJIA YCHEBAEMOCTH O0Y4YaIOIMXCH W
NPOMEKYTOYHOM aTTecTalluM.

4.1.1. B xone peanuzanuu guctuiuinael b1.0.05 «Ctparernueckuii MEHEIKMEHT |
CTPATeTUYECKUA aHAIM3» HCIOJB3YIOTCSA  CICAYIOIIME METOJbl TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH O0YJArOITUXCSI:

Tema u/uam pasnen MeToabl TeKyIIero KOHTPOJIS
ycneBaeMoCTH

BBenenune B crparernueckui Homamnee 3amanue, Omnpoc, Icce
MEHEKMEHT
KonkypeHTHbIE cTpaTerud KOMIIaHUHU Homamnee 3aganue, Omnpoc, Icce
(cTparernu 6u3Heca)
KopnoparuBHbie cTpaTeruu Homamnee 3aganue, Onpoc, Icce
OpraHu3aIH
KosuiekTuBHBIE CTpaTerny KOMITAHUU Homamnee 3aganue, Omnpoc, Icce
(cTparernyeckue ajabsHCHI)
OyHKIMOHATIBHBIE CTPATETUH KOMIAHUU Jomainee 3ananue, Onpoc, Icce
OCHOBBI CTPATErHYCCKOTO aHATN3a Jomainee 3ananue, Onpoc, Icce
PazpaboTka cucTeMbl cTpaTerHuIecKuX Homainee 3ananue, Onpoc, Icce
1ene KOMIIaHUU
dopMHpOBaHUE CTPATETHUECKOTO IJIaHA Homainee 3ananue, Onpoc, Icce
pa3BUTHUS KOMITAHUHT
CrpaTernveckuii aHaiau3 oOIIero JlomarrHee 3agaHue, Onpoc
BHEIIHETO OKPY)KEHHSI KOMIIAaHUH
Crparerundeckuii aHaau3 Onvxaifiiero Jomarinee 3agaHue, omnpoc
BHEIITHETO (KOHKYPEHTHOTO) OKPYXKEHHS
KOMITaHUH
Crparernueckuil aHajau3 BHYTPEHHEHN Jomarinee 3agaHue, omnpoc
cpelibl KOMIIAHUH
O0600mamui CTpaTernuecKuii aHaJIn3 Jomaminee 3agaHue, ornpoc




19

115l BBIOOpa CTpaTeruu

CrpaTterndeckuit aHaian3 cpebl Jowmarinee 3agaHue, ornpoc, KypcoBas padorta
KOMIIaHHUU IJIs1 TIOCTPOCHUA CHUCTCMbIL
CTPATErM4YECKOr0 YIIPaBICHUS

41.2. Ox3zamen mno muciumumHe b1.0.05 «Crparernueckuii MEHEIKMEHT W
CTpaTerMyecKuil aHajau3» JUIs BbISBICHMSI YPOBHSI OCBOEHHS KOMIIETEHLIUM IPOBOJUTCS B
yCcTHOU (hopMme.

4.2. MarepuaJjbl TEKyHIEro KOHTPOJISI yCIIEBAEMOCTH 00y4alOIIUXCS.

TUnoBbIe OLIEHOYHbIE MaTepHuaJibl

HpI/IMeprle 3alaHuA JISI TEKYHIETr0 KOHTPOJIsA 3HAHUIA.

IIpuMepsI JOMAIIHUX MPAKTHYECKHUX 3aJaHUM

CKBO3HOM aHAIM3 KOHKPETHOH Yy4yeOHOHl curyauuum no teme «BbIOOp KOHKYpPEHTHOM
cTpaTterumw». BoijeneHne M oleHKa KOHKYPEHTHBIX CTpaTeruil, UCIOIb30BaHHBIX KOMIIAHUEN.
[Ipemyioxkenns Mo CoOBEpUICHCTBOBaHUIO. KOHKYPEHTHOM CTpaTernu KOMIIAHWH. Beinenenue u
OLICHKa KOPIOPAaTMBHBIX CTPATErwii, MCIOJIB30BaHHBIX KommaHued. Ilpemnoxenus 1o
COBEPUICHCTBOBAHMIO  KOPIIOPATHBHBIX CTPAaTerMyM KOMIIAHWUW. DBploeneHne # - OLieHKa
CTPaTEruYECKUX QJIbSIHCOB, MCIIOJIb30BAaHHBIX KOMITaHHEH. ITpennoxenus 1o
COBEPUICHCTBOBAHUIO CTPATETUM.

CKBO3HOM AaHAJIM3 KOHKPETHOH Y4YeOHOH cuUTyanuu Mo TeMe «DYyHKUMOHAJIbHBIE
cTparerum». BplaeneHne M OLEHKa (YHKIMOHANBHBIX CTpaTeruil, HCHOJIb30BAHHBIX
komnaHuen. [IpeioxkeHus no cCoBepLUIeHCTBOBAHUIO (YHKIIMOHAIBHBIX CTPATETnii KOMIIAHUH.
CkBO3HOM aHAJIM3 KOHKpPeTHOW YyuyeOHo#i curyanuu. I[lpoBeneHHEe KOMIUIEKCHOTO
CTPaTErMueCcKOro aHajlu3a KOMIAaHUHU. BbIABICHHME yrpo3 M BO3MOKHOCTEH BHELIHEH Cpelnbl,
CHJIBHBIX U CJIA0bIX CTOpOH KoMmmaHuu. OIeHKa MPaBUIBHOCTH HCIOJIb30BAHHBIX CTpaTeruit
KOHKYPEHTHOTI'0, KOPIOPATUBHOT'0, KOJUIEKTUBHOI'O, (PYHKIIMOHAJILHOTO YPOBHEH.

CKBO3HOH aHAJIN3 KOHKPETHOH Y4YeOHOM CHTyanMH. YTOYHEHHUE MHCCHUM KOMIIAHHHU.
PazpaboTka nepeBa 1esneil opranu3aluy Ha TPEXJIETHIO MePCHEKTHBY.

IIpumepsl JOMALIHUX 3aJaHUM

1. CKBO3HOI aHanM3 KOHKpETHOW y4eOHOW cuTyauuu no teme «CTpaTeruueckuil aHaius
0OI11er0 BHEIIHETO OKPYKEHUSI.

2. O1eHKa KOMIUIEKCHOTO YPOBHS CII0KHOCTH M pa3paboTKa MpeAIoKEHHH 0 OpraHu3aiu

CTPATCTUYCCKOI'0 aHAJIM3a B KOMIIAHWU Ha IIPUMEPEC KOHKpCTHOI\/'I yqe6H0171 CUTYyaluu.
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3. OneHka KOMIUIEKCHOTO YPOBHS  CJIOKHOCTM  JUIsl  KOHKPETHOW  OpraHM3alUu.

Hpel[JIO)KeHI/ISI IO OpraHu3anuu CTPATCrH4C€CKOro aHajinuia B KOHKpCTHOﬁ opraHusanvun

IIpuMepHBIE TeMBI 3cce

1. IHHOBallMOHHBIE CTPATErMU KOMITAHUMN: TEHIEHIUHU U IEPCIEKTUBBI.

2. Co3ganne KOHKYPEHTHBIX IPEUMYIIECTB C IIOMOIIBIO HOBOBBEICHHIA.

3. Metonbl yaep)aHHs CTPATETMIECKOTO MPEHMYIIECTBA Ha PhIHKE.

4. BiusiHME MUCCHUU U LI€JIe KOMITAHUU Ha BBIOOP CTpaTeruu BHEAPEHUS HOBOM
TEXHOJIOTHUHU.

5. Bnusinue rocygapcTBeHHON MHBECTULIMOHHOMN MOJUTUKH HA CTPATEruu pupM
6. Ctparernyeckuii MEHEDKMEHT B POCCHICKHIX YCIIOBHUSX.

7. CtpaTeruyeckoe yrnpaBjieHHe: OT CTapbhIX GOPM K HOBBIM PEaTUSIM.
8.MuBecTnimu xak GaxTop YQGEKTUBHON peann3alui CTPaTEerHu.
9.I'mobGanu3anust ¥ CTpaTErHIeCKUit MEHEHKMEHT.

10.MHHOBanMy KaK MyTh K JOCTH)KEHUIO CTPATErMYECKUX MPEUMYILECTB.
11.TTpu4mHBI ¥ IOCIIEICTBUSI HEBEPHBIX CTPATETUH.

12.MopnenupoBaHue OpraHu3allMOHHBIX CTPaTErvil.

13.CekpeTbl cTpaTeruii ri100anbHBIX KOMITAHUH.

14.Ponb nHHOBaLMil B pa3BUTUU CTPATETUH MTPEIIPUATHSL.

15.Crpareruu Ha JIOKaJIbHBIX PhIHKaX.

16.Crparerun quBepcupUIMPOBAHHBIX KOMIAHUN B POCCUHCKUX YCIOBHUSX.
Bonpocsl 11st caMOCTOSATEIbHOMH PadoThI:

1. Ulkombl CTpaTeruuyeckoro MeEHEIKMEHTa. Pa3iauuHble MNOAXOABI K  OMpPENEICHUIO
CTpaTeruu.

2. Crparernyeckas nupamuga. OCHOBHBIE B3aUMOCBSI3H MEXKy YPOBHSIMHU CTPATErHYECKOTO
yIpaBICHUS.
Mertoap! IEeHHOCTHOU AnddepeHuamm.

4. Crpareruu ONTUMAaIbHBIX U37epxKeK. OTBIT MPUMEHEHHUS B IEPEIOBBIX KOMIAHUIX MUPA.

HpOBe,Z[CHI/Ie AHaJIN3a KOHKYPCHTHBIX CTPATCT uii Ha nmpumMepe KOHKpCTHOﬁ OpraHusanuu.
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Crparerun pocta. Ilpuumnbl Heyaau cnussHud u norjomenuid 20-ro Beka. Pucku
HCII0JIb30BAHUS CTPATEIMH pocTa U KOPIIOPATUBHOM PA3BUTHH.

HNuBecTUIIMOHHBIN O0/1KETa KOPIOPATUBHOM CTPATETUH.

[IpoBenenue ananu3a KOPIOPATUBHOW CTPATETMH HA IIPUMEPE KOHKPETHOM OPraHU3aluu.
KonkypeHntHoe coTpyannyecTBo B OusHece. [IpuunHbl Koonepanuu KOHKYPEHTOB.
OCHOBHBIE MOJIEJIN CTPATETUUYECKOI0 YIIPABIEHNS Ha OCHOBE KOJUIEKTUBHBIX CTPATErHil.
N3yuenne MUpPOBOTO OTBITA y4ACTUS B MYJIbTHABSHCAX 7151 (GOPMUPOBAHUS HOBBIX
PBIHKOB U CO3/ITaHUSI YCTOMYMBBIX KOHKYPEHTHBIX MIPEUMYIIIECTB.

[IpoBenenune aHann3a KOJUIEKTUBHOMN CTpaTernu Ha MpUMEPEe KOHKPETHON OpraHu3alyy.
[TocTpoeHue 1eHOBBIX CTpaTeruii KOMIIaHHH.

OnepanvoHHbIE CTPATETHH B c(hepe YCIIYT.

YcneniHbie pMHAHCOBBIE CTPATETHH JIMACPOB PHIHKOB.

D¢ dexTrBHAT KaApoBask CTpaTErsi KOMIIAHUU.

B3anMocBs3b (PyHKIIMOHANBHBIX W KOHKYPEHTHBIX (KOPHOPATHUBHBIX, KOJUICKTHBHBIX)
CcTpaTeruu

CrpaTerndeckuil aHaiau3 KapT CTPATETMYECKUX TPy KOHKYPEHTOB.

Moenu sKcpecc-aHaan3a CTpaTernyecKo CUTyaluu.

TumoBoil  cTparernyeckWid TIUIaH KommaHuu (MO  MaTepuajiaM, BbIJaBaeMbIM
MpEnogaBaTeeM).

@DaKTopbl 5KOHOMHYECKOH 001acTH OOIIETO BHEITHETO OKPY>KEHUS.

@DakTophl MOJIUTUKO-TIPABOBOI 00J1aCTH OOIIET0 BHEITHETO OKPY>KEHUSI.

@DaKkTOphl COIUAIBHO-KYIBTYPHOM 00JIACTH OOIIEro BHEIIIHETO OKPYKEHHUS.

@dakTophl HAYYHO-TEXHHUUECKON 001acTH 0OLIEr0 BHEIIHEr0 OKPY>KEHUS.

Meton PEST-ananuza. MexaHusMm peanu3aluu.

Mopenb 4yBCTBUTEIBHOCTH KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3alUUd K U3MEHEHHUIO
(hakTOpPOB MaKpOCpEIbl.

AHanu3 HalMOHAIBHOTO poMOa.

[TonsiTre oTpaciaeBoro (KOHKYPEHTHOTO) OKPYKEHHUS.

Monens koHKypeHTHBIX ¢l M. [Toprepa. CoctaB gakTopoB.

JIOMUHAHTHBIE OTPACIIEBbIE XapaKTEPUCTUKU. METO/IbI ONIpEICIIEHHS U pacyeTa.
OtpacneBas nenouka ueHHocTed. llemouka neHHOCTeM mnpennpusTUs. BHyTpeHHsA

LIETIOYKAa IIEHHOCTEH MMPpCAIpUATUSL.
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KitacrepHsiil ananm3 KoHKypeHIuu. [locTpoeHne u aHanu3 KapT CTPaTernyecKuX Py
KOHKYPEHTOB.  BbijenieHne  akTHUBHBIX  KOHKYpeHTOB.  Pa3pabotka  cTpareruw
MO3UIIMOHUPOBAHUS B TPYIIIIC.

Juarpammbl  3aMelieHue. BpisBiIeHHE 3aMEHUTENEH ¢ BBHICOKMM KOHKYPEHTHBIM
CTaTyCoM.

KittoueBsie pakTopsl ycriexa B OTpaciy.

[Toncucrembl BHyTpeHHEN Cpebl KOMITAHUH.

®aKTOPbl KOHKYPEHTHOTO MPEUMYIIECTBA KOMITAHUH.

KiroueBast koMreTeHIMsI KOMIIaHUU. METO bl BBISIBJICHHE U UCTIOJIB30BAHHE.

CusnbHbIe U ci1a0ble CTOPOHBI OPTraHU3aIUH.

dopMHUpPOBAHUE CTPATETUUECKOTO MPOGUIIST KOMIIAHUH.

AHaTUTUYECKHNE HHCTPYMEHTHI JUTsl BBISIBJICHUSI CHIIBHBIX M CJIA0BIX CTOPOH KOMITAHUH.
Meton SWOT-ananuza. @opmupoBanue coctaBa (akropos. [IpoBeneHue mnomnapHoOro
cpaBHeHus paxTopoB. BeiOop crpaTerum.

Martpunia BoCTOHCKOW KOHCYJIBTAIlMOHHON (UPMBI. AHATUTHYECKUE JaHHBIC IS
noctpoenus. Vicronb30Banue AJisi BbIOOpA CTPATETHH.

Marpuna Mak-Kunsu — JxeHepiadnekTpuke. AHATUTHYECKUE TaHHBIC ISl TOCTPOCHHUS.
Hcnonb3oBanue i BEIOOpa CTpaTeruu.

Martpuna «a0ag-UMITyJIbCY. AHATUTHYECKHE AaHHbIE Ui NOCTpoeHusd. Mcnonp3oBaHue
JUIS BBIOOpa CTpaTeruu.

Marpunia ADL-LC. AnanuTuyeckue AaHHbIE aid NocTpoeHud. Mcmosib3oBaHue miis
BBIOOpA CTpaTeruu.

Marpuna M. Iloprepa. AHanUTHYECKUE AaHHBIE Ji1 NOCTpoeHus. Vcnonbs3oBaHue ajis
BBIOOpA CTpaTeruu.

Martpuna U. Aacodda. Ananuruueckue AaHHbIE IS MocTpoeHus. Mcnonb3oBanue ajs
BBIOOpA CTpaTeruu.

Crparernyeckasi KaHBa roxyooro okeana. 2. AHaJIUTHYECKUE TaHHBIC ISl TIOCTPOCHUSI.
Hcnonb3oBanue i BEIOOpa CTpaTEruu.

Heonpenenennocts cpeapbl. Onpenenenue. MeTo bl OLIEHKH.

HecrabunsHocTh cpenpl. Onpenenenre. MeToIbI OIIEHKH.

CnoxHocTtb cpenpl. Onpenenenue. MeToapl OLIEHKU.

KommuiekcHblii moka3arenb CIOKHOCTHM aHaJUTHYECKOW cpenpl. VMcmosib3oBaHue uis

MMOCTPOCHUC AHAJIUTHYECKOM CHCTEMBI OpraHusaluu.
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IIpumepHBbIe TeMbI KYpCOBBIX padoT
1. Ponp  cTparernyeckoro MeHEPKMEHTa B IOCTPOCHUH dS((EKTUBHOW  CHUCTEMBI

YIPABJICHUs] COBPEMEHHOM OpPraHu3aluu

2 CpaBHUTENIBbHBIN aHAJIU3 COBPEMEHHBIX KOHILIETILUN CTPATErMuecKOro yIpaBJieHUs

3 CX0JCTBO M pa3ianyuue CTPaTErMuecKOi MUCCUM U CTPATErMUYECKUX L€ opranu3anuu

4. MeTo/1bl cTpaTern4ecKkoro MiIaHUpPOBaHMs Ha CTAOUIIBHBIX U HECTAOUIIBHBIX PhIHKAX

5) TpanuIMOHHBIE U COBPEMEHHBIE HHCTPYMEHTHI CTPATErNYECKOI0 aHAIU3a

6 Ponp crparermyeckoro BHIEHUsS B NPUHATHU YIPABJICHUYECKUX PEIICHHH B YCIOBHSX

HecTaOUIIbHOM BHELIHEHN cpeibl

1. CpaBHUTENBbHBIN aHATIU3 TPATULUOHHBIX U COBPEMEHHBIX KOHKYPEHTHBIX CTpaTeruii

8. O0630p cOBpeMEHHBIX METOJIOB aHaIM3a BHEIIHEN U BHYTPEHHEN CpeJibl OpraHu3aluu

9. Bo3MoxHOCTH U OrpaHUYeHHs OTPACIEBOTO aHAIM3a B YCIIOBUSX HECTAOMIIBHBIX PHIHKOB
10.  TIlocrpoenme 5(h(hHeKTUBHBIX (YHKIIMOHATIBHBIX CTPAaTETHid KaK OCHOBA YCIEIIHOMN

painsanuu CTpaTerun

11. Oco0eHHOCTH TUTAHUPOBAHUSI U PeaTM3allii CTPATETUU [T MHHOBAIIMOHHBIX KOMIIaHHUM
12. Oco0EeHHOCTH TIJIAHUPOBAHUS U peaTM3allii CTPATEruu I MaJloTo On3Heca
13. OCoOCHHOCTH TUTAHWPOBAHUS M PeaTU3allii CTPATETUH HAa Pa3HBIX dTanax >KM3HEHHOTO

[IUKJIa OpTaHU3aUU
14. AHanu3 ¥ ynpaBJICHHE PUCKaMHU Ha HECTAOMIBHBIX PBIHKAX
15. AnmanTuBHOE IUIaHUpPOBaHHE KakK dS(PQPEKTUBHBIA HWHCTPYMEHT CTPATETHYECKOTO

YIIpaBJICHUS B YCIIOBUAX HECTAOMIIBHOCTH

4.3. OueHo4HbIE CPeACTBA J1JIsl IPOMEKYTOYHOH aTTecTAlMH.

4.3.1. IlepeuyeHb KOMIETEHIHI ¢ YKa3aHHEM HX KOMIIOHEHTOB B Ipolecce 0CBOCHUS
00pa3oBaTeJIbHOM MPOrPaMMBbI.

Kon HanMeHoBanmue Kon HaumenoBanue KOMIIOHEHTA
KOMIIETeHIHH KOMIIeTeHINH KOMIIOHEHTA KOMIIETeHINH
KOMIIETeHINH

CrnocobeH ocylecTBNATb
KPUTUYECKUI aHann3

N BblpabaTbiBaeT cTpaTernio AencTeui,
Npo6AEMHBIX CUTYaLMIA Ha

YK-1 YK-1.1 HanpaB/fieHHYI0 Ha YCTPaHEHNe PUCKOB
OCHOBE CUCTEMHOIO NoAX0Aa, .
BO3HMKHOBEHUS MPOBIEMHBIX CUTyaLmnii
BblpabaTbiBaTb CTpaTerno
nencTeun
CnocobeH ocyLecTBnaTb .
o OcyLlecTBnseT KpUTUYECKUA aHann3
KPUTUYECKWI aHanu3 .
YK-1 o YK-1.2 nNpo6aeMHbIX CUTyauMin Ha OCHOBE CUCTEMHOMO
Npo6NEMHbIX CUTyaumni Ha
noaxoaa

OCHOBE CHCTEMHOrO MOAX0Aa,
BblpabaTbiBaTb CTpaTeruio
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fevcTaun
CrnocobeH paspabaTtbiBaTb
CTpaTeruv passuTtus PaspabatbiBaeT nporpamMMy AeNUCTBMIA NO
ONK 0C-3 MHHOBALMOHHbIX Hanpasne?mﬁ ONK 0C-3.1 OCBOEHWIO VIHHOBaLl,VIOHHbIXuHaI'IpaBﬂeHI/Il‘/‘l
[lesTeNbHOCTY OpraHu3aumin u [esTeNbHOCTU OpraHv3aumii u
TpaHcdopMauum nx busHec- TpaHcdopmMupyeT ux 6usHec-moaenu
moaenei
CnocobeH pa3pabaTbiBaTb
cTpaTeruun passuTus N
. PaspabatbiBaeT CcTpaTernio MHHOBALMOHHOM
OriK OC-3 VIHHOBALIMOHHbIX Hal'lpaB}'IetWIVI OnK 0C-3.2 [esTeNbHOCTU OpraHv3aLmii u
[lesTeNbHOCTY OpraHu3aumin u
TpaHchopMupyeT ux 61UsHec-Mmoaenm
TpaHcdopMauum nx busHec-
mopenei
CnocobeH pa3pabaTtbiBaTb
KOpriopaTheHylo cTpareritio, OcylwecTBnsieT pa3paboTKy KoprnopaTUBHOW
MNKo OC-2 nporpaMmmbl OpraH13aLMoHHOro MNKo OC-2.1
M cTpaTerumn n obecneumBaeT ee peannsaumto
pasBUTUS U UBMEHEHWIA 1
obecrieuvBaTb UX peanu3aumio
CnocobeH paspabaTtbiBaTb
KOpropaTUBHYtO CTpaTeruio, OcyuwlecTBnsieT pa3paboTKy nporpamMm
MNKo OC-2 nporpaMmmbl OpraH13aLMoHHOro MNKo OC-2.2 OpraHn3aLUMoOHHOrO PasBUTUS U U3MEHEHUI U
pasBUTUS U UBMEHEHWIA 1 obecneunBaeT Ux peanusaumio
obecrieuvBaTb UX peanu3aumio
CnocobeH ncnonb3osaTth
KONIMYECTBEHHbIE 1
KayecTBeHHble METOABI ANS
nposefeHns NPUKNaaHbIX O60CHOBbLIBAET MPUMEHEHNE KOMIMYECTBEHHbBIX
MKo OC-4 nccneaoBaHuiA U yripasneHms MKo OC-4.1 n KaHECTBeHHUbIX METOAO0B NPOBEAEHNS
613Hec-npoLieccamu, rotoBuTb NCccnenoBaHU Mpu peLleHnn
aHanuTUYecKkne matepmasnsl No npodeccroHanbHbIX 3aaa4
pe3ynbTaTaM MX NPUMEHeHUs
CnocobeH ncnonb3oBaTth
KONIMYECTBEHHbIE 1
KayecTBeHHble METOABI ANS [OTOBMT aHanUTUYeCKne maTepuasnsl No
MKo OC-4 nposeeHns r]pMKnanHux MKo OC-4.2 pe3ynbTaTtam NpUMEHEHNs KOSIMYECTBEHHBIX U
nccnenoBaHuiA U ynpasneHus KayeCTBEHHbIX METOAOB NPOBEAEHNS
613Hec-npoueccamu, roToBUTb uccnenoBaHui
aHanuTUYeckne matepumasnbl No
pe3ynbTaTaM MX NPUMEHeHUs

NuaukaTopsl 4 KpUTEPUU OLEHUBAHUS KOMIIETEHIIUH

KommnoneHT NuaukaTop oneHuBaHUS Kpurepuii oueHuBanusi
KOMIIEeTCHIIUH

YK OC-1.1 DopmMupyeT NpoLEaYPEI CamocrosTenbHO GopMHUpYET
BeipabateiBaer CHUCTEMHOI'O UCCIIEJOBaHUS B IPOLEAYPHI CUCTEMHOIO

CTpaTEruio NCUCTBUM,
HAIPABJIEHHYIO HA
YCTPaHEHHUE PUCKOB

MEHEKMEHTE
Knaccupumupyer u onpenenser
METO/IbI HCCIEN0BAaHNMN IS

MCCIIEJOBaHMS B MEHEDKMEHTE
['pamoTHO KIaccupuIUpyeT U
CaMOCTOSITENILHO ONPENEISIET
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BO3HUKHOBEHUS peteHus mpodeccHoHaIbHBIX METO/1bl UCCIIEI0OBAHUM [
poOIEMHBIX 3a1a4 peteHust npoheccuoHaIbHBIX
CUTYyaLUi Hcnone3yer uHCTpyMEHTapui 3a71a4
JUI UCCIIeI0BaHUMN KoppektHo npumensier
CYLIECTBYIOIIUX U HOBBIX WHCTPYMEHTApUUN ISt
npo06iieM MEHEeIKMEHTa HCCJIEJOBAHUI CYLLIECTBYIOIIMNX U
Pa3zpabarbeiBaet nporpammy HOBBIX ITPOOJIEM MEHEKMEHTA
HCCICAOBaHMSI, I'oTOB K caMOCTOSITETLHOM
IUTaH UCCIEI0OBAHUS U pa3paboTKe MpOrpaMMsl, IIaHa
METO/IMKY HCCIIEI0BAHUS UCCJIEIOBAHUS U
METO/IMKH UCCIIETOBAHUS
YK-1.2 PaccmarpuBaet u onpezenser CaMoCTOATENBHO OTIPEEIISIeT
OcymectBisier 0COOEHHOCTH, CTPYKTYpY, 0COOEHHOCTH, CTPYKTYPY,
KPUTUYECKHUM aHaM3 | PYHKIIMH, TPUHITUIIBL U (GyHKIMH, TPUHITATTB 1
POOJIEMHBIX MEXaHU3MbI PYHKIIMOHUPOBAHUS | MEXaHU3MbI (DYHKIIMOHUPOBAHUSA U

CUTYyallMil HA OCHOBE
CHUCTEMHOTI'0 IIOIX0Aa

U pa3BUTHUS OpraHu3aluu
AHanM3MpyeT U KPUTUUECKH
OIICHUBAET COCTOSIHUE
KOHKPETHOW OPTraHU3aIiH C
WCIOJIb30BAHUEM U3YYEHHBIX
TEOPETUYECKUX MOJIENEH
BrisiBnisier mpo6ieMsbl B
CTPYKTYPE M OpraHU3ALNH U
JTAET MPEI0KEHUS 10 e
COBEPILIEHCTBOBAHUIO

Pa3BUTHSI OpraHu3aluu
KoppekTHo ananu3upyer u
KPUTHYECKU OLICHUBAET COCTOSIHUE
KOHKPETHOW OpTraHU3aIiu C
MCII0JIb30BAHNEM U3YYEHHBIX
TEOPETUYECKUX MOJIENEH
['paMOTHO BBISIBIISIET TPOOJIEMBI B
CTPYKTYpE U OpraHu3aluy U
npeiaracT 000CHOBAaHHBIC U
KOHCTPYKTHUBHBIE MPEATIOKEHUS 1O
€€ COBEpIICHCTBOBAHUIO

OIIK OC-3.1
PazpabatreiBaer
NporpamMmy JAeMCTBHI
10 OCBOEHUIO
MHHOBAI[MOHHBIX
HanpaBJICHUM
NesITeNIbHOCTH
Opranu3amui u
TpaHCPOPMUPYET UX
OHU3HEC-MOIeNH

OcyniecTBISIET KPUTHYECKUIA
aHaJN3 MPOOJIEMHBIX CUTYAITHH
Ha OCHOBE CHCTEMHOTO ITOIX0/1a
AHanmu3upyeT BIUSHHC
pa3n4HbIX (PAaKTOPOB HA
KOHKPETHBIC BUJIbI TOBEICHHSI
COTPYIHHUKOB U 3(h(HPEKTUBHOCTH
UX TPYIOBOU JEATEILHOCTH

OcymiecTBiIsIeT KpUTHYECKUI
aHaJM3 MPOOJIEMHBIX CUTYallui Ha
OCHOBE CUCTEMHOTO I0JIX0/1a
CaMOCTOSITEThHO aHATTU3UPYET
BJIMSTHHE Pa3JIMYHBIX AaKTOPOB Ha
KOHKPETHBIC BUJIbI TOBEICHUS
COTPYIHHUKOB U 3()(PEKTUBHOCTH UX
TPYIOBOH NESITEIbHOCTH

OIIK OC-3.2
Pa3zpabarreiBaer
CTpaTeruto
WHHOBAIIMOHHON
NEeSATENbHOCTH
OpraHu3anui u
TpaHCPOPMUPYET UX
Ou3HEC-MOenn

Omnpenensier KPUTSPUH

3¢ (HEKTUBHOCTH CHCTEMBI
yIIpaBJICHUS

PaspabatsiBacT MozaemH
UCCIIelyeMBbIX MPOIIECCOB,
SIBJICHUN U OOBEKTOB,
OTHOCSIIHNXCS K cepe
npodeccuoHanbHOM
NEeSITeNIbHOCTH, IPOBOJUT OIIEHKY
U MHTEPIPETALHUIO MOTy4YEHHBIX
pe3yabTaToB

CaMOCTOSTENIBHO OTpeenseT
KpuTepuu 3pHEKTUBHOCTH
CUCTEMBI yIIPaBJICHUS

['oTOB K camoOCTOATENBHOU
pa3paboTKe MOJIeNeil CCaeTyeMbIX
MIPOILIECCOB, SIBIIEHUN U 0OBEKTOB,
OTHOCAIINXCS K chepe
npodeccnoHanbHOM eI TENbHOCTH,
MPOBOJMT OIEHKY U
MHTEPIIPETALNIO MTOTYISHHBIX
pe3yabTaToOB
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ITKo OC-2.1
OcyiecTBiser
pa3paboTky
KOpIIOPATUBHOM
CTpaTeruu u
obecrieunBacT ee

OcymecTBiseT pa3paboTKy
KOPHOPAaTUBHOM CTPATEruu 1
o0ecrieunBaeT ee pearu3aluio
[IpumensieT pa3inuHbie
HOJIXO/Ibl K YIIPABICHUIO
rpynnaMu (KOMaHIaMH)

CaMOCTOSITETEHO OCYIIECTBIISET
pa3paboTKy KOPIIOPaTUBHOM
CTpaTeruu u o0ecreunBaeT ee
peanu3anuio

YMeno npuMeHseT pa3IndHbIe

MOoAXOJbl K YIIPABJICHUIO I'pyIIIIaMn

PEATHSAIIIO COTPYJIHUKOB KOMIIAHUHU U €€ (KOMaH/1aMH) COTPYAHUKOB
CTPYKTYPHBIMU KOMITAaHUH U €€ CTPYKTYPHBIMU
noapa3acjiCHUusAMHU, IPOCKTaMU IoApa3aACICHUSAMU, IIPOCKTAMU U
¥ CeTSMH B MPO(ecCHOHANBHON | CETAMH B IIPOGhecCHOHAIbHOMI
e TETHHOCTH JeSTETFHOCTH
[IprHMMAa€eT KOHCTPYKTHBHEIE CaMOCTOATENBHO TPUHUMAET
pELIEHHs TI0 YIPABICHUIO KOHCTPYKTHUBHBIE PEIICHUS 110
KOH(IMKTAaMU B OpraHu3aIiu YHPaBJIEHHUIO KOH(INKTaMK B
OneHnBaeT MO3UITNHA opraHu3anuu
YYaCTHUKOB IIEPEFOBOPHOIO OnepaTuBHO OLEHUBAET MO3UIUU
MPOIIECCA U UCTIONB3YET MpUeMbI | YIACTHUKOB IIEPErOBOPHOTO
JIOCTHKEHHST JOTOBOPEHHOCTEMN nponecca U UCII0JIb3YET TPUEMBbI
1 (pUKCAIMH DTUX JTOCTHKEHHS JOTOBOPEHHOCTEHN 1
JIOTOBOPEHHOCTEH B UTOTOBBIX | (DHKCAIIMH 3TUX JIOTOBOPEHHOCTEH
JOKYMEHTaX B B UTOTOBBIX IOKYMEHTAaX B
npodeccuoHanbHOM poeCCHOHATBHON IEATETLHOCTH
JIEATEIIbHOCTH

[TKo OC-2.2 [Ipumensier ocHOBHBIE METOABI | ['paMOTHO MPUMEHSET OCHOBHBIE

OcymecTBisieT W TIPUHIIUIIBI JIETIETUPOBAHUS METO/Ibl U IPUHLIMIIBI

Pa3paboTKy MPOTPaMM | 1o nromouwit 1 JeNIernpOBaHus TIOJHOMOYMI 1

OpranisatHOHHoTo OTBETCTBEHHOCTH B TPYJOBOM OTBETCTBEHHOCTH B TPYJOBOM

pa3BUTHS U

U3MEHEHUN U
obecrieunBaeT ux

KOJIJICKTHUBC
Pacnpez[enﬂeT IIOJTHOMOYHUA U

KOJIJIEKTUBE
AJleKBaTHO pacrpenesieT

peanu3anu0 OTBETCTBEHHOCTh MEX]TY MMOJHOMOYHS U OTBETCTBEHHOCTh
COTPYAHUKAMH, C YIETOM UX MEXY COTPYJHUKAMH, C YUETOM
MEHTAIbHBIX, ICUXOJOTUYECKUX | UX MEHTAJbHBIX, IICUXOJIOTHYCCKUX
U KyJIbTYPHBIX OCOOCHHOCTEM U KyJIbTYPHBIX OCOOCHHOCTEH
Opranusyer ¢ dexTuBHOE I'oTOB K caMOCTOSITEILHOM
B3aMMOJICUCTBUE MEXKIY opranuzanuu 3pGHEeKTHBHOTO
KOJUIETaMHU U Pa3INYHbIMU B3aUMOJICHCTBUS MEXK Y KOJUIETaMU
MOIPa3JICTICHUSIMU Ha OCHOBE Y pa3IAYHBIMU MOIPA3AEICHUSIMHU
IIPUHLIUIIOB JIEJIETUPOBaAHUS Ha OCHOBE IPUHIUIIOB
MOJTHOMOYHM M JIETIETUPOBAHMS TTOJTHOMOYMI

I[IKo OC-4.1 Hcnonb3yeT konuyecTBeHHbIE U | KOppEKTHO BBIOMPAET M UCIIONIB3YET

OG0CHOBBIBAET Ka4yeCTBEHHBIC METOBI JIJIs KOJINYECTBECHHbBIEC U KAYECTBEHHbIC

ITPUMCHCHHC IPOBEIEHHS TPUKIIATHBIX METO/IBI JUIs IPOBEICHUS

KOJTMHCCTECHHDIX 1 HCCIICIOBAHUH B MIPUKJIAHBIX UCCIIEIOBAHUN B

Ka4eCTBEHHBIX

MCTOJZIOB ITPOBCACHUA

npodeccruoHaNbHO M

npodeccunoHaIbHOM e TENbHOCTH
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HCCIIEN0BaHUN IIPU
peuennn

NEeATENBbHOCTH
AHanu3upyeT U UHTEPIPETUPYET

I'paMOTHO aHANM3UPYET U
UHTEPHPETHPYET (PUHAHCOBYIO,

NPO(ECCHOHABHBIX | dyypancoByro, GYXTANTEPCKYIO W | GYXranTepeKyro H HHYO

ajad UHYI0 HH(POpMAIIHIO, MH(pOPMALINIO, COJIEPKALIYIOCS BO
COJIEp’KalyIoCcs BO BCEX BUJIaX | BCEX BUJAaX OTUETHOCTH, AJIS
OTUYETHOCTH, JJISl IPOBEACHUS IIPOBEJICHUS TIPUKIIATHBIX
IIPUKJIAIHBIX UCCIIEIOBAHNM B UCCIIEI0BAaHUN B
npoeccuoHaTbHON npodeccuoHalIbHON 1eATENbHOCTH
NeSITENIbHOCTH

ITKo OC-4.2 I'oToBUT aHanMTHYECKHE ['paMOTHO TOTOBHUT aHAITUTUYECKUE

T'otoBut MaTepHaJIbI II0 pe3yibTaraM MaTepHallbl 10 pe3ylibTaTam

AHATHTHICCKHC MIPUMEHEHMS KOJJMYECTBEHHBIX U | IPUMEHEHHUS KOJIMYECTBEHHBIX U

MaTepHajbt Ho KaueCTBEHHBIX METOJIOB IS KayeCTBEHHBIX METOJIOB IS

pe3yibraTtam

MIpUMeHEH s MIPOBE/IEHUS nvaKnanme IPOBECHUS nvaKnaz[me

KOJMYEeCTBEHHBIX 1 WCCIIEIOBAaHUM U yIIpaBICHUS UCCIJIEIOBAHUI U yIIpaBICHUS

KaueCTBEHHBIX OU3HEC-TIPOIIeCCaMU U TOTOB Ou3HEeC-TpolieccaMy U KOPPEKTHO

METOJIOB IIPOBEACHHS | MHTEPIPETUPOBATH MOJIYUYECHHbIE | HHTEPIPETUPYET MOTyUCHHbIE

UCCIIEIOBaHUI

PE3YIBTATHI JUTS IPUHSATHS
pereHuit B mpoQecCuoHaAITbHON
NeSITeNIbHOCTH

JlenaeT BBIBOJIBI O I€ATEIBHOCTH
NPEINPUATHI U OpraHU3alil Ha
OCHOBE MHTEPIIPETALNU X
OTUYETHOCTHU JJIsl IPUHATHUS
YIPaBICHYECKUX PEIICHUN
[IpumeHsieT MeToAbl CHCTEMHOTO
aHaJIM3a UMEIOIUXCS
UH(GOPMALMOHHBIX MaTEPHATIOB
AHaNU3UPYET OTYETHI
Pa3IUYHbIX [0Ipa3ieieHUui
KouTtponupyer BbInosiHeHHE
nokasarenei 3pPeKTUBHOCTH
Ananuzupyet (pUHAHCOBYIO
UH(GOPMAIUIO U OTIEPATHUBHO
(dhopmupyeT GUHAHCOBBIE OTUYETHI

Pe3yIabTATHI IS IPUHATHS
penieHuit B mpodeccruoHaIbHON
JeSITEIbHOCTH.

[TpuarMaeT 060CHOBaHHBIC
yIpaBjIeHUYECKHUE PEIICHUs Ha
OCHOBE MHTEPIPETALUN OTYETHOCTHU
NPEANPUATHI U OpraHu3aluii B
npodeccuoHaNbHOM e TEeNbHOCTH
O060CHOBAaHHO MTPUMEHSIET METO/IbI
CUCTEMHOI'0 aHAJIN3a UMEIOIUXCS
MH(OPMALMOHHBIX MaTEPHAJIOB
CucremaTH4eCcKH aHATU3UPYET
OTYETHI PA3IMYHBIX MOJPa3/ICICHUA
YeTKo KOHTPOJIHUPYET BHIMOJTHEHHE
nokasareneit 3pPpeKTHBHOCTH
KommerenTHO aHanu3upyer
¢dbuHaHCOBYIO HHGOPMALIUIO U
OTIEPaTUBHO (POPMHPYET
(buHAHCOBbBIE OTYETHI

4.3.2 TunoBble OLIEHOYHBbIE CPEICTBA

TumnoBslie KOHTPOJIBHBIC 3a/laHUsl HWJIM HWHBIC MATCPUAJIbI
HCO6XOI[I/IMBIG 1 OLCHKH 3HaHHI>i,

MaTepHalbl),
JeATeIbHOCTH.

YMEHUH,

(TUTIOBBIE  OIEHOYHBIE
HaBBIKOB M (WJIM) OIBITA
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Bonpocs! k 3k3ameny no aucuunimnHe 51.0.05 «Crparernyeckuii MeHeKMEeHT H
cTpaTernyecKnii aHaJIu3»

[lonstue «crparerusi». Konuenuus I'. Munnoepra.
[Ikonbl cTpaTernyeckoro MeHekMeHTa. OCHOBHBIE B3IJISAbl HA MOHATHUE «CTPATErus» U
OpraHU3aIMIO IIPOLIECcCa CTPATErMYECKOro YIIpaBICHUS.
KoHkypeHIHs 1 KOHKYPEHTHOE ITPEUMYLIECTBO.
OTnMuus CTPaTErMuecKoro YIpaBjieHus: OT 0OILEro MEHEIKMEHTA.
OTnnuus CTPaTErnuecKoro yupapjieHUs: OT OIEPATUBHOTO (ONEPALMOHHOTO).
Crparernueckass nupamuaa. OCHOBHBIE YPOBHU CTPAaTErMYECKOrOo YIpPABIECHUS U
B3aMMOCBSI3b MEXIy HUMH.
[Ipouecc cTparernueckoro ynpasiieHus. OcHoBHbIE 3Tarbl. OCOOEHHOCTH.
Craguu )KU3HEHHOTO IMKJIa Pa3BUTHS OTPACIIH.
[ToHsATHS «OTpacib» U «OM3HEC» OpraHU3aLUU.
KonkypeHTHbIe npenmymniecTsa komnanuu. Ilonarue. Buast.
Bubl KOHKYPEHTHBIX CTPATETH KOMIIAaHUH.
Crpareruu abCoIOTHOTO JIUJEPCTBA M0 U3AepKKaM. Buapl. YcioBus U pucku NpUMEHEHHUS.
Crpareruu peanbHoit auddepenimanuu. Buapl. Y cnoBus 1 pucku MpuMEHESHHS.
Crparerun MHUMOHN Auddepentmanuu. Buapl. YciaoBus 1 pUCKU MpUMEHEHHS.
Crpareruu nienHocTHOU quddepentnanun. Bugpl. Y ciioBus 1 pucku MpUMEHEHHS.
Crpareruu dhoxycupoBaHus. Bumbl. YCcIoBus U pucku IpUMEHEHUS.
Crparerun onTuMalbHbIX U31epkeK. CymHOCTh. Pucku.
KoprioparuBHele cTpaTern KOMIaHUH.
KopnoparuBHbie cTpaTeruu pocta. Bunpl. YciaoBus u pucku NpUMEHEHUS.
KopnoparuBHbie cTpaTeruu cokpaieHus. Buapl. Y cioBuUs 1 pUCKUA IPUMEHEHHUS.
KopnopatusHsie cTpareruu ctabunuzanuu. Bugpl. YciaoBus 1 pUCKH TPUMEHEHHUS.
MatpuyHbie U SKCIEPTHBIE METO/Ibl BHIOOpA KOPIOPATUBHBIX CTPATETUH.
KonnexkruBHble cTpaTeruu. AJbSHCH KOHKypupyommx ¢upM. Buasl u  yciaoBus
WCIIOJIb30BAHMUSL.
KonnekruBHble crTparerur. AJbSHCH HEKOHKypupyoumx ¢upM. Buasl u  ycnoBus
WCIIOJIb30BAHMUSL.

@OpMBI CTPATETUYECKUX AJIbSHCOB.

OyHKIIMOHAJBbHBIE cTpaTeruu. [ pynisbl.

@yHKUMOHAIbHBIE cTpaTeru. CTpaTernu MapKkeTuHra. PUCKY U yCIIOBHSI IPUMEHEHUS.
OyukuuoHaneHbie crpareruu. Ctparerun HUOKP u nnHoBanmonHo# aesitenbHoCcTH. Pucku
U YCIIOBUSI IPUMEHEHUS.

OyHKuMOHaNbHBIE cTpareruu. OnepanoHHbIe (IPOU3BOJCTBEHHBIE) CTpaTeruu. Pucku u
YCIIOBHSI IPUMEHEHHUSI.

OyHkunMoHainbHble cTpaTeruu. Kaaposbie ctpareruu. Pucku v yciioBusi IpUMEHEHUSI.
@yHKUMOHAIBHBIE cTparerud. OpraHu3allMOHHbIE cTparerud. Pucku u  yciioBHs
MIPUMEHEHHSL.

@yHKIMOHaIbHBIE cTpaTeruu. GuHaHCOBBIE cTpaTeruu. PUCKU U yCIOBUS TPUMEHEHUS.
[Ipouenypa crparernyeckoro asanuza. CocTas 3Tamnos.
ITonsTe BHemHen cpeasl. CocTaB MOACHUCTEM.

Oouiee BHemHee okpyxeHnue. [lonstue. CoctaB moacucTeM.
Ananu3 o0111ero BHEIIHEr0 OKPYKEHUSI.
bmxkaiiiee BHenHee (0TpacieBoe) okpyxkeHue. CocTaB MOJICHCTEM.
AHann3 KOHKYpEHTHOTO OKPYKeHHsI. MeToAbl IPOBEICHUS.
Buytpennss cpena komnanuu. CocTaB MOACUCTEM U aHATTM3UPYEMBIX (PAaKTOPOB.
MeTo1pl IpOBEIEHUS aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITaHUH.

SWOT-ananus.
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Muccust komnanuu. [lonstue. Buabsl muccnii. @akTopbl MUCCUU.

Henu opranuzanuu. [loustue. OTanyus menen u 3aaay.

OcHoBHBIE IPUHIHMIIBI (popMyHpoBaHus cTpaTerndeckux neneit. [logxoq SMART.
O06nacTi MOCTAaHOBKHU IIEJIEH.

Hepeo meneit. [lonstue. YpoBuu. Ilpunnumner mnocrtpoenus. Ilonstue. OcoOGeHHOCTH
MIOCTPOEHHUS

Cucrembl okaszaTeseu A TUIaHUPOBAHUSI 1IEIICH.

Crparernyeckuii utan komnanuu. [lorsitue. TpeGoBaHus K JOKYMEHTY.

LeneBoii ctparernueckuii miad. [oustrue. OcoO€HHOCTH MOCTPOEHUS.

CutyaunoHHBIN (cueHapHbIi) cTparernueckuil wiad. [lonstue. OcoGeHHOCTH TOCTPOEHUSI.
AnanTuBHBIA cTpaTernyeckuit miad. [loustue. OCOOEHHOCTH MOCTPOCHHUSI.

Oranbel Ipolecca crparerudyeckoro ananusza. CocTaB, cojliep)KaHue, OCOOEHHOCTH
MIPOBEICHUSI.

AnHanu3 o011ero BHEMHEro (Makpo3KOHOMHYECKOr0) okpyxeHusi. CoctaB nojacucreM. Llenu
aHanu3a. MeTopl aHaIu3a.

dakTopsl SKOHOMUUYECKOU 00sacTu o0miero BHeniHero okpyxkenus. CocraB. OcoOEHHOCTH
aHayu3a.

@dakTopel MOJUTUKO-TIPaBOBOM obOiacT oOmiero BHemHero okpyxeHus. Cocras.
Oco0eHHOCTH aHaANIN3A.

@dakToppl HAay4YHO-TEXHHYECKOW 00jacTH oOmero BHeWHero okpyxkeHus. Cocras.
OcoOenHocTy aHanu3a. BiusHUe HayYHO-TEXHUYECKON MOJUTHKH rOCyAapcTBa Ha BBIOOP
cTpareruu. TexHoIornueckrue JOPOKHbIE KapThl Pa3BUTHUS OKOJICHUS TEXHUKH.

®DakTOpsl CONMATBHO-KYJIBTYPHOW o0OsacTh o0miero BHemHEro okpyxeHus. Cocras.
Oco0eHHOCTH CTPATErHuecKoro aHalns3a.

[IpoBenenune ananuza oOmiero BHemHero okpyxkeH s merogom PEST(EL) anammsza. Ot6op
(akropoB st MoHUTOpUHTa. Opranuszanys MoHUTOpUHra. Mnentudukanus Bo3MoxHOCTEN
u yrpos. [InanupoBaHue crparernyeckoil peakiiuu Ha U3MeHeHUsl (PaKTOpoB.

[IpoBenenue cTpaTernyeckoro aHajiau3a ClieHapHbIMU MeTogamu. OmnpeeneHre CleHapHbIX
ycnoBuil. ®opMupoBaHue HauOoyiee BEPOSATHBIX CIEHApUEB DPA3BUTUS MAaKpOCPEIBL.
Omnpenenenre CTpaTernueckoi peakiiu KOMIIaHUM Ha HauboJjiee BepOsITHbIE CLIEHAPUU.
AHanu3 4YyBCTBUTEIBHOCTHM M YCTOMYMBOCTM KOMIIAHUM K H3MEHEHHI0 (aKTOpOB
Makcpocpenbl. Iloctpoenune wmojenu 4YyBCTBUTENbHOCTU. BpiOop cocraBa (hakTopoB
aHayM3a. Y CTaHOBJIEHHE KOPUAOPOB HAOIIOICHUS 1 TIOPOXOBBIX CTPATETHUYECKUX PEAKIIUA.
Monens «HanmoHanbHoro pom6a» M. [loprepa. OcoGeHHOCTH MCTIONB30BAHUS ISl aHATTU3A
KOHKYPEHTOCHOCOOHOCTH KOMITaHUN B 3aBUCUMOCTHU OT PErHOHA pa3MeLICHHUS.

Meton CAGE. Ucnonb3oBanue A aHalM3a MaKpOCpeIbl MpPU MOCTPOCHHS CTpaTEruu
rjio0aJIn3aLnmy.

OtpacneBoe okpyxeHue komnanuud. CTpykrypa. MeToibl aHamu3a.

AHanu3 JTOMUHAHTHBIX OTPACIEBBIX XapakTepuCTHK. [lokasarenu mepCrneKTUBBI poOCTa
peiaka. Onpenenenue. BoiBoabl.

AHanu3 TOMUHAHTHBIX OTPACIEBBIX XapakTepucTuk. [lokazarenu nepcrneKTUBBI MOTy4eHUS
MIPUOBLIH.

AHanu3 TOMUHAHTHBIX OTPACIEBBIX XapakTepuCTHK. [lokazareny ypoBHS KOHKYpEHIUH.
JBuxymue cuisl otpaciy. Cocras. BimsHue Ha pocT cripoca B OTpaciu.

XKuznennsiit nuka orpacnu. CocraB craguil. OCOOEHHOCTH OTAENBHBIX CTAIHMH.

OneHka ypoBHSI KOHLEHTpPAlMU U XapakTepa KOHKYPEHIMH B oTpaciu. Pacder nokasaremns
0N YeThIpeX» W UWHAEKCa PBIHOYHON KOHIEHTpanuu Xepdunaena-XupiumaHa.
NHtepriperanus 3HaYEHUN [TOKA3aTEIIEH.

D¢ dexTsl SJKOHOMUU Ha MacmTabax, oobemax, pazmepax. IpdexT oOydeHHs Ha OIbITE.
Onpenenenne. BausHue Ha 0TpacieBylO NPUBIEKATENBHOCTD.
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HepaBHoMepHOCTB cripoca B oTpacivd. Buasl HepaBHOMEpPHOCTH. BiusiHuE Ha OTpacieByro
IIPUBJIEKATEIBHOCTbD.

Monens koukypeHTHbIX cuil M. [Toprepa. CoctaB ¢akropos. Mcrnonb3oBanue s aHanusa
OTpacieBOM MPUBIIEKATEIbHOCTH.

AHanu3 BEpOSTHOCTU MOSBJIEHUS HAa PBIHKE HOBBIX KOHKYPEHTOB. THIIBI KOMIAHUN —
MOTEHIMAJIBHBIX KOHKYpeHTOB. bapbeppl Bxoma B oTpaciab. CTpaTeruv npeoiosIeHUs
BXOJIHBIX OAPHEPOB.

AHaJIU3 NPOSBICHUS SKOHOMUYECKOW CHJIBI TOCTABIIUKOB.

Ananus nposiBIeHHsI SKOHOMUUYECKOHN CUJIbI TOTpEeOUTENEH.

Bunel ToBapoB-3amenuteneid. [loctpoenue nuarpamm 3amenienus. OneHka KOHKYpEHTHOTO
cTaryca TOBapOB-3aMEHUTENEH.

@axTophl, BIUSIONIME Ha HEMOCPEACTBEHHBIM KOHKYPEHLHIO Mexay 0a30BbIMU
MPEANPUATHIMHI OTPACIH.

AHanu3 0TpacieBoOi LENOYKHA EHHOCTEN.

[TocTpoenue 1 aHanU3 KapT CTPATErMUECKUX IPYII KOHKYPEHTOB.

Martpuna kinaccupuKkaluu pecypcoB KommnaHuM. lcronb3oBaHMEe B NpOLECCE aHATU3a
SKOHOMMYECKOM CHJIBI MOCTABIIUKOB.

KiroueBsie pakTopsl ycrexa B oTpaciu.

AHanu3 mnapaMeTpoB LIEHHOCTH M TapaMeTpoB crpoca. BrlsBieHHE MpeArnovYTeHuin
noTpeduTenei.

[TocTpoenue npoduiis KOHKYPEHTHOTO OKpykeHHs. OlleHKa MPUBIEKATEIbHOCTH OTPACIIH.
BrisiBnenue yrpo3 1 BO3MOXHOCTENH KOHKYPEHTHOT'O OKPY)KEHHUS.

AHanu3 BHYTpeHHel cpenpl. [loacucTtemMbl BHYTpeHHEH cpeabl. MeToabl MpPOBEACHUS
aHanu3a.

Ananmu3 BHyTpeHHeH cpenbl. [logcucrema mapkermHra. CocraB (akTopoB. BrisBieHue
CWJIBHBIX U CJIa0BIX CTOPOH.

AHanmu3 BHyTpeHHeW cpenbl. Iloacucrema wuWHHOBAIMOHHON aAesTenbHOCTH. (CocTaB
(hakTOpOB. BHIsIBIICHNE CUITBHBIX U CI1A0BIX CTOPOH.

Ananu3z  BHyTpeHHeWH cpeapl. [loacucrema  MpOW3BOACTBEHHOW  (OTIEPAIIMOHHON)
nesitenbHOCTH. CocTaB (hakTOpoB. BhIsiBIIeHNE CHIIBHBIX U CJIa0BIX CTOPOH.

Ananus BHyTpeHHed cpenpbl. [logcucrema opranmzanuu ympasieHus. CoctaB (hakTopos.
BrisiBeHue CUIIBHBIX U CIIA0BIX CTOPOH.

Ananus BHyTpeHHed cpenbl. [loncuctema ympaBneHus nepconaigoM.. CoctaB (hakToOpoB.
BrisiBneHue CUIIbHBIX U CIIa0BIX CTOPOH.

Ananus BHyTpeHHel cpenabl. [loacucrema ymnpasienus ¢uHancamu. CoctaB (HakTOpPOB.
BrisiBneHue CUIIBHBIX U CTA0BIX CTOPOH.

Ananu3 HepOpMalbHBIX, TOJUTHYECKUX, OKCIEPTHBIX CTPYKTyp Kommnanuu. Camo
opranuzanus. OpraHu3aloHHbIE TATOJIOTHH. CTEMKXOIAepbl U UHCAWIEPCKasl PEHTA.
BrisiBneHue CUIBHBIX U CIA0bIX CTOPOH KOMITAHUH.

SWOT-ananmu3. Metonuka npoBeneHus. PazpaboTka cTpaTernueckoil peakiuy KOMIIaHUH.
Hcnonp3oBanue pe3yinbTaTOB CTPATErMUECKOrO aHalu3a JJs IOCTPOCHUSI MaTpHULbl
BocToHCKOM KOHCYJIBTALIMOHHOW TPYIIIBI.

Hcnonb30BaHue pe3yabTaTOB CTPATETMYECKOTO aHaiau3a AJIs MOCTPOEHMsI MaTpuibl Mak-
Kunsu — Jlxenepan DnekTpukc.

MeTonpl SKCIIOPTHOM OLEHKM Ipu mnocTpoeHus Marpunsl Mak-Kunsu. Onpenencnue
KO3 PUIIMEHTOB CXOAUMOCTH MHEHUS 3KCIIEPTOB.

Hcnonb30BaHue pe3yinbTaTOB CTPATETHYECKOTO aHAIM3a AJs MOCTPOeHUs MaTpulbl «ADL-
LC».

Hcnonb3oBaHue pe3ylbTaTOB CTPATETMYECKOro aHalu3a Ui pa3pabOTKU CTpaTeruu
«Tr0oJIy0OTr0 OKEeaHay.
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94. Vicnonb30BaHNe PE3yIbTaTOB CTPATEIMYECKOTO aHalM3a Ui BBHIOOpa CTpaTreruu Ou3Heca
npu nomotnu marpun Y. Aucodda u M. IToptepa.
95. Mcnosib30BaHue pe3ylibTaATOB CTPATETHUECKOTO aHAIU3a JUIs MOCTPOCHUSI MATPHIIBI «I0JIS -

HMITYJIBCY.

96. Crnoxnoctb cpensl. [Torstue. [Togxoas! k oieHKE.

97. Heonpenenennocts cpeabl. [1o1xoap! K OLIEHKE.

98. HecrabmibHOCTE cpenpl. [lonsatue. [1oaxompl K OleHKe.

99. UnTerpanpHBIi NOKa3aTeNb ClIoKHOCTU cpeabl. [Tonsarue. [loaxoap! K oneHKe.

100. AmnanutHyeckas CHUCTeMa MPEOUPUATHS TPU CTPATETHYECKOM YIPABICHUU METOIOM
CTpaTeruuecKoro IIaHUuPOBAHHUS.

101. AmnanutHyeckas CHUCTeMa MPEIIPUATHS TPU CTPATETHUYECKOM YIPABICHUU METOIOM
PaHXMPOB aHHUC CTPATETMUECKUX 3aa4.

102. AmnanutHyeckas cCHCTEMa MPEANPHUATHS TPHU CTPATETHYECKOM YIPABICHHH IO CJIA0BIM

CUTHaJIaM.

103. AmnamuTuyeckas

cucreMma

MPEANPUATHS

npu

yHpaBieHUH (METOAE CTPATErHUECKOTr0 NO3UIIMOHUPOBAHNSA).
104. AmnanutHyeckas CUCTeMa MPEINPHUSATHS MPH CTPATETMYECKOM YIPABICHHH B YCIOBHSIX
CTPATETMYECKUX HEOKUJTAHHOCTEN.

105. Amnamutuyeckas

YIPABJICHUH.

106. Amnamutuyeckas

YIPABJICHUH.

cucreMma

cucremMa

[IIkana oneHUBAHUSA

MPEeANPUATHUS

MPEANPUATHS

pu

npu

CUTYyallUOHHOM

CTPAaTETUYECKOM

CTpaTernuecKoM

KOJUIEKTUBHOU

CTPAaTCTUYCCKOM  HMHHOBAIIMOHHOM

IlIkana 1. Ouenka c¢opMHUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIIeTEeHIM i

O6o03HaueHus ®opMyJMPOBKA TPeOOBaAHUI
K cTeneHu cOpMUPOBAHHOCTH KOMIETEHIIUH
Hudp. Orenka
3HATEL YMerTh Baagern
1 Heynosners OtcyTcTBUE 3HAHUM OrcyrcTtBue ymeHul | OTCYTCTBHE HABBIKOB
OPUTENBHO
2 Heynosners | ®@parMeHTapHbie 3HaHusi | YacTUYHO OCBOCHHOE dparMeHTapHOe
OPUTENBHO yMEHHE pUMEHEHUE
3 Y noBnerBop OOmue, HO He B nenom ycnemixoe, B nenom ycneminoe,
UTEIbHO CTPYKTYpPUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEeMaTHYECKU CUCTEeMaTHYECKOe
OCYIIIECTBIISIEMOE IpUMEHEHUE
yMEHHE
4 Xoporo CdopmupoBanHsie, HO B nenom ycnemnoe, B uenowm ycmeninoe,
CoJiepXKaIliue OTAEIbHbIC HO COJIepoKalline HO cozeprKalee
npoOeIbl 3HAaHUS OT/ebHBIC TPOOETBI | OT/ENbHBIE MPOOEIHI
yMEHUue MIPUMEHEHNE HaBBIKOB
5 OtiinuHO CdopmupoBaHHbIE CdopmupoBanHoe YcnemHoe u
CHUCTEMAaTUYECKUE yMEHUe CHUCTEMAaTHUYECKOE
3HaHUs MIPUMEHEHHE HaBBIKOB
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Hlkana 2. KomniekcHasi oneHKka copMHUPOBAHHOCTH 3HAHUH, YMEHU U BJIaJeHUIl

@D opMyJIMPOBKA TPeOOBAHM

K CTCIICHHU C(l)OpMHpOBaHHOCTI/I KOMIICTCHIIUHA

He mmeer HEOOXOIUMBIX MPEICTABICHHA O MPOBEPIEMOM
MaTepuane

3HaTh HAa ypPOBHE OPHEHTHPOBAHHUS, TPEICTABICHHIA.
CyObekT yuyeHHUs 3HAeT OCHOBHBIE NMPHU3HAKU WM TEPMHUHBI
U3y4aeMoro JJIeMEHTa COJIEpXKaHWs, WX OTHECEHHOCTh K
OTIPENICTICHHON HayKe, OTpacii WK OOBEKTaM, y3HAeT UX B
TEKCTaX, HM300paXKECHUSAX WIM CXeMaxX M 3HAeT, K KaKuM
UCTOYHMKAaM HYKHO oOpamatbest i 0oJiee JeTalbHOTO €ro
YCBOCHUS

3HaTh M yYMETh Ha PenpoaAyKTHBHOM YypoBHe. CyObekT
YY4E€HHs] ~ 3HAeT  H3YYEHHBIM  JJIEMEHT  COJACPKAHUs
PENpPOAYKTUBHO: MPOU3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHMS
YCTHO, IMCBMEHHO WIX B JEMOHCTPAPYEMBIX JNEHCTBHAX

3HaTh, YMETh, BJIAJETh HA AaHAJIUTUYECKOM YpPOBHE. 3Has Ha
PENpOaYKTHUBHOM YpPOBHE, YKa3blBaTb Ha OCOOEHHOCTU U
B3aMMOCBSI3M HM3yYEHHBIX OOBEKTOB, HAa HX JIOCTOUHCTBA,
OTpaHWYEHUS, HCTOPHUI0 U TEPCIEKTUBBl PAa3BUTUS U
0COOCHHOCTH JJIsl pa3HbIX 00BbEKTOB YCBOCHUS

O6o3HaveHus
Hudp. Omnenka

1 HeynosnerBopurensHo

2 Y 10BIIETBOPUTETHHO
WITH
HEYIOBJIETBOPUTEIHHO
(no yemompenuio
npenooasameiisi)

3 VY 10BJIETBOPUTEITHHO

4 Xoporo

5 OtinyHO

3HaTh, yMeTb, BJa/ieTh Ha cHcTeMHOM YypoBHE. CyObekT
YUEHUSl 3HACT W3YYCHHBIH DJIEMEHT COAEPKaHHSI CHUCTEMHO,
MPOU3BOJBHO M JI0KA3aTEIbHO BOCIPOU3BOJIUT CBOM 3HAHUS
YCTHO, NMHCBMEHHO WM B JEMOHCTPUPYEMBIX IEHCTBUSIX,
YUUTHIBAs M YKa3blBasg CBS3U M 3aBUCUMOCTU MEXIY STUM
JJIEMEHTOM U JPYTUMHU 3JEMEHTaMH COJEep)KaHUs yueOHOU
JTUCHUIUIMHBI, €ro 3HAaYUMOCTh B COJCp)KaHUM y4eOHOU
JUCIUTTAHBI

4.4. MeToauueckue MaTepHuaJibl

Kpurepun orieHKH pe3yabTaToOB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH (B CyMMe MaKCHUMYyM

60 6amoB):

KpI/ITepI/H/I OLICHKHU pa60T, BBITIOJIHACMBIX Ha CCMHUHAPCKUX U MMPAKTUYCCKUX 3aHATUAX —

MaKCHUMaJIbHas OLICHKA 3a KaXXKJA0€ 3aJaHUC — 10 Gamnos.




33

[IpoueHT JIeKIIMH W CEMUHAPCKUX 3aHATUN, IOCEIICHHBIX CTYACHTOM (OOHYC 3a
nocermaeMoctb 6onee 90%) - 5 Gaos.

PaboTa Ha cemMuHapcKOM 3aHATHH (Y4acTHe B OOCY)KJICHHH BOIIPOCOB paccMaTpUBAEMOMN
TeMBI) - 1 Gasut 3a MOTHOCTBIO PACKPHITHIN BOIIPOC.

BrinonHenue wMHAMBUIYaTbHBIX 3aJaHUi: OajuIbl BBICTABIISIOTCS MCXOJS W3 KadecTBa
BBITIOJTHEHUS 33/IaHUI — MakcuManbHas cymma 6amios — 10.

bamner mo Tekymiedt paboTe MOBOASATCA 0 OOYyYarONIUXCsl B Hadalie M3Yy4CeHUs
JVCTIMTUTAHEI.

Hrorosas cymma 0aiyioB MO MPOMEXKYTOUHOM aTTECTAallMU CTYJEHTOB CKJIAJbIBAeTCS U3
CyMMbI 0aJIOB, MOJYYEHHBIX HMH [0 pe3yJabTaTaM TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH U

KOJIMYECTBA OAJUIOB 110 IPOMEXKYTOUHOHN aTTECTALUH.

Ne Poceriickas CHETeMa bannet Ouenka | CrmoBecHas UHTEpHpETAUS OLIEHOK
/1 ECTS ECTS

1 O1imyHO 96-100 A Excellent — Beimarommecs 3nanus ¢
«5» BO3MO’KHBIMU HE3HAYNTEIbHBIMHU
HOIPEITHOCTSIMU

2 91-95 B Very Good — 3HaHUS BBIIIIE CPEIHETO
YPOBHSI, C HEKOTOPBIMH OITHOKAMHU

3 Xopor1o 81-90 C Go0d — mpaBUIIBHO BBITOJHCHHAS
«» paboTa ¢ HECKOJIbKMMH 3aMETHBIMH
omuroKamMu

4 71-80 D Satisfactory — pabora, BBITIOJTHEHHAS
YIOBJIETBOPUTENBHO, C 3aMETHBIMH
HEJIOCTATKAMH

5 VY 10BJIETBOPUTEIILHO 61-70 E Sufficient — 3nanus,
3» YIOBJIETBOPSIONIHE MUHUMAIBHBIM
KPUTEPUAM

6 3auTeHo 61l u P Passed — 3HaHus, yI0BIETBOPSIOIINE

Ooee OIIEHOYHBIM TPEOOBaHUSIM

5. MeTtoauueckue yKazaHus s 00y4arOUIUXCsl M0 OCBOCHHIO TUCHUILIUHBI

3aHATUS 110 JAUCHUIINIMHE MPEACTAaBJICHBI CICAYIOIIMMU BHIAMHU pa60T: JICKIUAMU,

MPaKTUICCKUMU 3aHATUAMU, CaMOCTOSTEIbLHOM pa60T0171 CTYACHTOB.
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B pamkax camocToATENbHONH pabOThl CTYIEHTHl T'OTOBSAT CAMOCTOSITEIBHO BOIPOCHI,
TOTOBATCA K TMPAKTHYECKHM 3aHATHSIM: HPOBOJAT 0030p HHTEPHET-CAMTOB, MEPUOIUYECKON
JTUTEPaTyphl U TMPO(PECCHOHANBHBIX W3/IaHUH, pa3paldaThIBAIOT KaTajlol HHTEPHET-PECYpPCOB,
OCYIIECTBISIOT MOJATOTOBKY K pa3padOoTKe IPYNIOBBIX IPOSKTOB MO 33JJaHHOM TEMeE, K 3a4eTy.

OCHOBHBIMHU BUJAMH CAMOCTOSATEIBHON PaOOTHI SIBIISIFOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepualia i Marepuaia ydeOHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIIBHOM JIUTEPATyPhI

- CaMOCTOATEIbHOE M3YyYEHHE IUAAKTHUUECKUX €IUHUL, PACIIUPSIOUIMX 3HAHUS 110
M3y4aeMOoi TeMaTUKe UCHUIUIMHBI;

- MIOJIrOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- IOJATOTOBKA K ITPOMEKYTOUYHON U UTOTOBOM aTTECTALIUH.

Ilpoyedypa noo2comosxu K 1eKyusm.

Ha 3aHsATHSAX JEKIUMOHHOIO THMA CTyJEHTaM PEKOMEHIYeTCs BHHMATENbHO CIyIIaTh U
KOHCIIEKTUPOBaTh JeKkuu. KpaTtkue 3anucu neKuil, X KOHCIEKTHPOBAaHUE IOMOTaeT YCBOUTH
yueOHbIii Marepuas. KoHcmekT sBIsSeTCS TOJIE3HBIM TOT/A, KOIJa 3alHicaHo camoe
CYILECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAMHUM CTYACHTOM. JKenaTelbHO 3anKCh OCYIIECTBIATh
Ha OJHOW CTpaHUIle, a CJEAYIOIIYI0 OCTaBIATh JUIsi MpopabOTKHM Yy4yeOHOro Marepuala
CaMOCTOSITENIBHO B JOMAIIHUX YCIOBUSIX. KOHCHIEKT JIEKIUH JIydllle MOAPa3AeisaTh HA MMYHKTHI,
naparpadsl, coboas KpacHyl0 CTPOKY. DTOMY B OOJIBIIION CTENEHU OyAyT CIOCOOCTBOBATh
MYHKTbl IUJJaHA JIEKIMHM, NpPeajoKeHHble mpenojaBarensM. [IpuHuMNuanbHble MecCTa,
omnpezeneHusi, GOpMyabl U JIPYroe CieayeT COMPOBOXKJIATh 3aMEUaHHUSIMH «Ba)KHO», «0CO00
BAKHO», «XOPOILIO 3allOMHUTH» W T.N. MOXHO JelaTh 3TO U C MOMOIIBI Pa3HOLBETHBIX
MapKepoB WM pydek. PaboTas HaJ KOHCIIEKTOM JIEKIIUiA, BCerjja He0OX0IMMO UCIOIb30BaTh HE
TOJIBKO YU4EOHHK, HO U Ty JIUTEPATYPY, KOTOPYIO AOMOJIHUTEIHHO PEKOMEH0BAI JIEKTOP.

IIpoyedypa noocomosku Kk npakmu4eckum 3aHamusim:

Ha npakTuueckux 3aHATUSIX CTYAEHTHI BBINOJIHSIOT 3a/1aHMs, CBSI3aHHBIE C U3YyYECHUEM U
00CY)KJIEHHEM KIIFOUEBBIX BOIPOCOB OOIIEro MEHEIXKMEHTA, BBICTYIUICHHEM M Y4acTHEM B
JUCKYCCUSIX, IUCITYTaxX, pEUICHUEM 3a/1ay, aHAIIM30M KEHCOB U MPAKTUYECKUX CUTYaLUi.

IIpu moAroTOBKE K MPAKTUYECKUM 3aHATHAM 00yUJaIOIIMMCS PEKOMEH TyeTCsI:

1. BHuMaTensHO U3y4uTh BOIIPOC/BOMIPOCHI (3a/1aHKE).

2. [IpounTaTh pEKOMEHIOBAaHHYIO JIUTEPATYPY M MAaTepuanbl JIEKIMH 11O
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTBercTBYyIONIME HH(DOPMAIIMOHHBIE HCTOYHUKH.
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4. CdhopmupoBaTh KOMIUIEKT MAaTEpHANIOB (JIEKIIMOHHBIX, Y4E€OHO-METOJIUYECKUX,
3aKOHOJIaTeIbHO-HOPMATUBHBIX) MO BEIOPAaHHOMY BOIIPOCY (331aHUIO).

o. CocTaBuTh IJIaH OTBETA (JI0K/IA1a, IPE3EHTALIUN).

6. Becy wMarepman (cratuctuky, WH(OpPManUI0 Ha caiTax, JUTEpaTypHbIE
WCTOYHMKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAHHBIX S3bIKax) o0OpabdoTaTh M HMCIOJIH30BATH
pedepaTuBHO.

7. YKa3aTb aBTOPCTBO MCIOJIb30BAaHHBIX MAaTEPUAJIOB.

8. HpI/I YTCHUHN JIMTCPATYPbl KPATKO KOHCIICKTHUPOBATH OCHOBHBIC IMOJIOKCHHA CTATbH

WJIY TJIABBI.
8. He ucnonb3oBath pedeparsl U KypcoBble, pa3MellleHHbIC Ha INternet-pecypcax.
9. [TnanupoBaTh CBO# OTBET (OKJIA/, TPE3CHTAIINIO) 10 BPEMEHH.
10.  He mepeckaspiBaTh MarepHal, a INPE3CHTOBAaTh CBOW BBIBOJBI M 3aKITIOUYCHHS,

JOKa3blBas W/WIM  WUIIOCTPUPYS HMX  KOHKPETHBIMM  3KOHOMHYECKHUMH  IPUMEpPaMHU,
pe3ysbTaTaMH  pacyeToB, TPOM3BEICHHBIX CaMOCTOSATEIBPHO Ha OCHOBE HCIOJIb30BaHUS
POCCUHCKHX U MEXAYHAPOIHBIX 0a3 SKOHOMHYECKOU MH(POpMAITUH.

11. Ilpm pabGore B MajplXx Tpynmax B Hadajge pPabOThl YETKO pPacHpeleInTh
00s13aHHOCTH.

IIpoyedypa nodecomosku u Kpumepuu OYeHKU y4acmus CmyOeHma 6 OUCKYCCUU.!

Juckyccus, kak ocobasi GopMa BCECTOPOHHETO OOCYXIECHHsI CIOPHOTO BOIpOca B
nyOJIMYHOM CcOOpaHWW, B YacTHOM Oeceme, crmope, peamusyercss B JAUCIHUIUIMHE Kak
KOJUICKTUBHOE OOCYKJCHHE KaKoro-iu00 BOMpOca, MpOOJIEMbl WM  COTIOCTABIICHHE
uHbOpMaIMY, UIeH, MHCHHUH, NpeuioskeHui. 1{enbro MpoBeNeHus TUCKYCCHHM B TOM Cilydae
SBIISIETCSI OOyYeHUE, TPECHWHT, H3MCHEHUE YCTaHOBOK, CTHUMYJIMPOBAHHME TBOpYECTBa M Jp. B
MPOBEACHUU TMCKYCCUH HCIIOJIB3YIOTCS PA3JIMYHbBIC OPraHU3alMOHHBIC METOUKH:

—  Meromuka «BOIPOC — OTBET» — PA3HOBHIHOCTH MPOCTOrO COOCCEIOBAHUS; OTINIHE
COCTOMT B TOM, YTO TIPUMEHsIETCs ompeaenéHHas (opMa IMOCTaHOBKH BOIPOCOB IS
co0eceJOBaHus C YYaCTHUKAMU JUCKYCCHUU-IUANIOTA.

— Meromuka «KIMHHKH» — KaXKIBIH M3 YYaCTHHKOB pa3palaThIBacT CBOM BapUaHT
pelleHus, TMPEeABAPUTENBHO TMPEJCTAaBUB Ha OTKPHITOE OOCYKIEHHE CBOW «IUarHo3»
MOCTABJICHHOW MPOOJIEMHON cUTyaluu. 3aTeM 3TO PElIeHUE OLEHUBAETCS KaK MpernojaBaTeieM
(pyxoBoauTENEM), TaK W CHEIUAIBHO BBIJICICHHOW JUIS STOW ILIETH TPYIION IKCHEPTOB IO

OaJIBbHOM 1IKaje TU00 1o 3apaHce HpHHfITOﬁ CUCTCMC «IIPUHUMACTCA — HC [IPUHUMACTCS».
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— Meromuka «iaOMpHHTa» WJIM METOJA  TOCIEAOBATEIBHOTO  OOCYKICHHS -
CcBOEOOpa3Has miaroBasi MpoIeAypa, B KOTOPOW Ka)AbIH MOCISAYIONINI IIar IeIaeTcss IPYyruM
ydacTHUKOM. OOCYXICHHUIO TIOIJIEKAT BCE PELICHMS], Ta)Ke HEBEPHBIE (TYIIMKOBBIE).

— Meromuka «ocradersr»y — KaXIbIH 3aKaHYMBAIONIUN BBICTYIUIEHHE YYaCTHUK
[IepelaeT CI0BO TOMY, KOMY CUMTAET HYXKHBIM.

— CpoOonHO TUIaBaromiasi JUCKYCCHs - KOTJa Trpylna K pe3yibTaTy He MPUXOAUT, HO
AKTUBHOCTh MPOJOJDKAETCS 3a paMKaMH 3aHATHS. B OCHOBE TakoW mpoueaypbl T'PYMNIOBON
pabotel nexutr «ddekr b.B. 3eirapauk», XapaKTepU3YIOIMIHICI BBICOKUM KayeCTBOM
3allOMUHAHUSl HE3aBEPIICHHBIX NEMCTBHM, KOTJa YYaCTHHUKH MNPOJOJIKAIOT «I0OMBICIUBATH
HaeJMHE UJIeH, KOTOPbIE 0Ka3aJIUCh HE3aBEPILICHHBIMU.

CryneHTy HeoOX0 MO

- CAMOCTOSTEIBHO BbIOpaTh TeMy (IIpo0IeMy) TUCKYCCHH;

- paspaboTaTh BOINPOCHl, MPOAYMaTh MPOOJIEMHBIE CUTyallMH (C WCIOJIB30BAaHUEM
MEePUOINYECKON, HAYYHOH JINTEPATyphl, a TAKKE UHTEPHET-CANTOB);

- paspaboTaTh IJIaH-KOHCIIEKT OOCYKIEHHS C YKa3aHHEM BpPEMEHH OOCYXIEHUS,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa noocomosxu u kpumepuu oOyeHKU npeoCmasieHHbIX Icce:

Dcce CTyIeHTa — 3TO caMOCTOsITeNIbHAs MUChbMEHHAst paboTa Ha TeMy, MPEII0KEHHYIO
npernojaBatesneM (CTYIEHTOM). cce TMO3BOJIIET aBTOPY HAYYUThCS HYETKO U TI'PAMOTHO
(bopMynTupOBaTh MBICIH, CTPYKTYpUPOBaTh WH(GOPMAIUIO, UCIIOIB30BATh OCHOBHBIE KaTEropHU
aHalu3a,  BBIICHATh  NPUYMHHO-CIICJCTBEHHBIE  CBSI3M,  WUIIOCTPUPOBATh  IOHATUSA
COOTBETCTBYIOIIMMU IIPUMEPAMH, aPIYMEHTHUPOBATh CBOM BBIBOJIbI; OBJIA/IETh HAYUYHBIM CTHUJIEM
pedn. Dcce TOKHO COAepkKaTh: YETKOE M3JI0KEHHUE CYTH MOCTaBIEHHON MPOOJIEMbl, BKIIIOUATh
CaMOCTOSITEJIbHO TPOBEACHHBIN aHalu3 3TOW MpPOOJIEMbl C HCIOJIB30BAHMEM KOHUEHIUH U
AQHAJIMTUYECKOTO HMHCTPYMEHTapHs, paccMaTpUBaEMOro B paMKaxX JUCLUIUIMHBI, BBIBOJBI,

o6o6ma10ume ABTOPCKYIO ITO3ULIUIO 110 MOCTaBJICHHOM l'IpO6JICMC.

Memoouueckue ykasanus no 8bINOJIHEHUIO KYPCOBOU pabomul

1. O61IHe mMoJI0KEeHU s

KypcoBast pabota — 3TO 3aKOHYEHHOE CaMOCTOSTEIhHOE HCCIEAO0BaHUE, MPU3BAHHOE
CIOCOOCTBOBATh 3aKPEIICHUIO W TPOSBICHUIO 3HAHWUN, MONYyYEHHBIX B MPOILIECCE U3YUEHUS
TEOPETUYECKUX AUCIUILTNH, TPUOOPETCHHBIX YMEHHUH U HaBBIKOB, a TAK)KE UX MCIIOJIH30BAHUIO B

HCCIIeN0BATEIbCKOM 1 HpaKTHQCCKOIZ pa60Te 110 ClICMAJIBHOCTH (HaHpaBHCHI/IIO HOILFOTOBKI/I).
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Lenpto BBINOMHEHHUS KypCOBOW palOTHI SIBJIAETCS CHUCTEMATH3alusi W YriayOlieHue
TEOPETUYECKUX 3HAHUU IO COOTBETCTBYIOLIECH YueOHON IUCHMILIMHE; BBHIPAOOTKAa HAaBBIKOB
MIPUMEHEHUSI TEOPETUUECKUX 3HAHUN B PELIEHUH KOHKPETHBIX IMPAKTUUECKUX 3a]a4; OBJIAJICHUE
METOJMKONW CaMOCTOSITEIbHOTO HAyYHOTO WCCIEIOBAaHMS, MOATOTOBKA WH(POPMALMOHHOW H
Hay4YHOU 0a3bl Ui BBITYCKHOHM KBaTU(HUKAIIMOHHOW paboThl; (popMHUpOBaHUE KOMIIETEHIIHIA,
CBSI3aHHBIX C IIPO(ECCUOHATIBHON IESATENBHOCTBIO.

B nporecce moAroToBKU KypcOBOM pabOThI cmydenmy ciedyem:

- M3Y4YUTh OTEYECTBEHHYIO M 3apyOE€KHYI0 HaydyHYI JHMTEpaTypy U aHaJIUTUYECKUE
MaTepuaisl 110 TEME UCCIIEIOBAHNS, UMEIOIINECS CTATUCTUYECKUE TAHHBIC;

- OTPEJENIUTh AKTYyaJbHOCTh TEMbI HCCIIEJIOBAHUS, CTENEHb €€ pa3paboTKH B HAy4YHOU
JuTepaType, onucarb 0OBEKT, MPEAMET, LeNb U 3aJaud MCCIEI0BaHUsA, €r0 TEOPETUUYECKYIO U
MPAKTUYECKYIO0 3HAYUMOCTb;

- IIPOBECTH aHAJIN3 OCHOBHBIX HAYYHO-TEOPETUUECKUX KOHLEIINN 10 N3y4aeMOu
npoOieme;

- PacKpbITh TPOOIEMAaTHKY UCCIIEI0BaHUS B COOTBETCTBUH C 0OBEKTOM, IIPEIMETOM,
ITOCTABJICHHBIMHM LIEJIBIO U 337a4aMH;

- PacKpBITh BO3MOKHOCTH IPUMEHEHM S ITOJIYYEHHBIX JAHHBIX K PELICHHUIO IPAKTHYECKUX
3aJa4 B cepe MEXKAYHAPOTHOTO COTPYIHUUECTBA;

- c(OpMyJINPOBATh BBIBOABI U IIPEJIOKEHHUSL.

KypcoBast paboTa BBINOJHSETCS B CPOKH, MPEILyCMOTPEHHbIE COOTBETCTBYIOLIMM
Y4€OHBIM IIJIAHOM.

Crnucku TeM KypcoBBIX paboT (OpPMHPYIOTCS M yTBepkaaroTcs Ha kKadexape. CTyaeHT
MOJKET COIJIacoBaTh C HAyYHbIM PYKOBOJHUTEIEM U APYI'YIO TEMY KypCOBOH paboThl, 000CHOBaB
CBOM BBIOOD.

BeiObop TeMbl HccienoBaHUS SIBIAETCS OCHOBAaHMEM JJIsl HA3HAYEHUS HAYyYHOTO
pyKOBOAUTENE M3 MPOEecCOPCKO-NPENnoJaBaTeNnbCckoro cocraBa Kadenp, NpUHUMAs BO
BHUMAHHE €ro CIELHaIN3alullo, YpPOBEHb TEKylled Harpy3ku. HayuHele pykoBoauTENH
YTBEP)KIAIOTCS Ha 3aceJaHuu Kageapbl.

HayuHblil pykoBoaNTENb KYpCOBOM pabOTHI:

® OKa3bIBaeT KOHCYJbTAL[MOHHYIO IIOMOUIb CTYAECHTY IIPU MOATOTOBKE IJIaHA KypCOBOM
paloThI;
® COJCUCTBYeT B MOAOOPE CTYACHTOM JINTEPaTyphbl, HOPMATUBHOTO U (MJIN) SMIIMPHUECKOTO

Marepuaia,
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® KOHCYJBTHPYET CTY/E€HTa B BEIOOPE METOANKU UCCIICIOBAHMS;
® OCYIIECTBIISIET CUCTEMAaTHUECKUI KOHTPOJIb ATAIOB BHITIOJIHEHUS CTYIEHTOM KypCOBOM
paboTHI;
e 1aeT KBATU(HUIIMPOBAHHBIC PEKOMEHIAINH 10 COJICPIKAHUIO KYpCOBOM pabOTHI,
® TPOM3BOJUT OLIEHKY Ka4eCTBA BHITIOJTHEHHUSI KypCOBOI paboTHI;
® TOTOBHT PELIEH3UIO HA KYPCOBYIO padoTy.
2. TlopsiioK MOArOTOBKM M 3aIIIMTHI KYPCOBO# padoThl (MpoeKTa)
[lopsimoK TOIrOTOBKHM CTYAEHTOM KypCOBOW paboThl (MpoeKTa) BKIOYAaeT B ceOs
CIICYIOIINE ITAITBI:
- BBIOOp TEMBI KypCOBOi1 pabOTHI;
- COCTaBJICHHE TJIaHAa KYpCOBOW PabOTHI;
- MOUCK U 00paboTKa UICTOYHUKOB HH(OPMALINH;
- MOArOTOBKA U 0()OpMIIEHHE TEKCTa KypCOBOM pabOTHI; |
- IpeNICTaBIIeHNE KYpPCOBOH pabOTHl HAYYHOMY PYKOBOIHUTEIIO KYpCOBOW PaOOTHI;
- 3aIIUTa KypcoBOil pabOTHI.
KypcoBas pabota npeactaBisercst CTyAEHTOM HAyYHOMY PYKOBOJAUTEIIO sl €€ OLICHKH
U MOJrOTOBKM peleH3uu. Ecnu npencraBieHHast KypcoBas paboTa HE OTBEYAeT YCTAHOBJIEHHBIM
TpeOOBaHUAM, OHA BO3BpAILAETCA CTYACHTY Ul YCTPaHEHHs HEJJOCTATKOB.
3amuTa KypcoBO# paboThl MPOBOAUTCS B JOpMe MyOITMIHOTO BBICTYIUICHHS CTY/ICHTA.
3amura KypcoBoi pabOThl COCTOMT M3 JIOKJIaJa CTYAEHTa 110 TeMe KypcoBOi paboThl U
OTBETOB CTYIEHTA Ha BOIPOCHI IIpernoaaBaTes(ei).
HeynosneTBopuTenbHble pe3yabTaThl 3alllUThl KypCOBOM pabOThl MM HEMPOXOXKICHHUE
3alIUThl  KypcOBOW paboThl MpH OTCYICTBUM  YB@KUTENIBHBIX IPUYMH IPU3HAIOTCS

aKaHeMquCKOﬁ 3a10JIDKCHHOCTBIO.

3. CTpyKTYypa KypcoBoii padoThI

CTpykTypa KypcOBOW pabOThI BKJIOYAeT B CEOSl CIEAYIOIIHME OCHOBHBIC JJIEMEHTHI B
MOPSIKE UX PACTIOJIOKCHUS:

- TUTYJBHBIH JIUCT;

“ conepkaHue;

- 0003HaueHUs U COKpalleHus (TIpy HATUYHH ),

- BBEJICHUE;

- OCHOBHAasA 4acCThb,
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- 3aKJII0YCHHUE;

“ oubmmorpadUIeCcKuil CIHUCOK;

- IpUJIOKEHUS (IIPU HAJTUUUN).

TUTynbHBINA JIUCT SIBIISETCS TIEPBOM CTpAHMLIEH KypcoBO#l paboThl (M odopmirsiercs: 1o
yCTaHOBJICHHOU (opme.

B conepxanum mepeyucisioTcs: BEACHHE, OCHOBHAs 4acTh (Kak MpaBuio, 2-3 paszaena
(rmaBbl) U moapazzaensl (maparpadsl) KypcoBOW pabOThI, 3aKkitoueHue, OumdimorpadudecKkuit
CIIMCOK, TPHJIOKEHHUS.

B crpykrypHoMm »snemeHTe «OO003Hau€HUS U COKpAILEHUS» IPUBOAUTCS TNEPEUYCHb
0COOBIX (HE OOIIETIPUHSATHIX) COKpAIIEHUH CJIOB M HAMMEHOBAHUH, UCTIOJIb30BAHHBIX B KYPCOBOM
pabore.

Bo BBenenun onpenenstorcs 00bEKT, MPeAMET, LIEH, 331a4d U METOIMKa UCCIIeI0OBaHUS,
000CHOBBIBAETCS aKTYaJIbHOCTh TEMbI UCCIIEJOBaHMSI, CTENIEHb €€ pa3paboTKH, a TaKXKe MECTO U
3HaY€HHE B COOTBETCTBYIOUIEH 00JacTW HayKM WM MPAKTHKH, JTA€TCsl aHaJU3 WCTOYHUKOB U
JUTEPATYPHI.

B ocHoBHO# wacTu paOOThl M3Jaraercss MaTepuall HCCIEIOBaHUS, pEIIaloTCs LEIH U
3a/auM, IOCTaBjieHHble BO BBeAeHUU. CopepxkaHue pabOThl JIOMKHO COOTBETCTBOBATH M
pacKpbIBaTh TEMY KYpCOBOH pabOTBHI.

3aKIr0YeHrue - CaMOCTOSITEIbHAs 4YacTh KypCOBOW pabOThHI. 3akitoueHHE HE JOJDKHO
coJiep)kaTh JyOIMpOBaHUE COJEP)KaHUS OCHOBHOW uyacTH. B 3akitoueHUM MOABOISATCS WUTOTH
TEOPETUYECKON U MPAKTUYECKON pa3pabOTKU TeMbI, MpeiaraioTcs 000OmEeHHsI U BBIBOJBI IO
TeMe KypcoBOM paboThl, (OpMyIHUPYIOTCS pEeKOMEHIAauuu U (WIH) [peIIokKEHUs o
uccienyeMon npobiaeme, peleHUI0 MPAaKTUYECKOW 3a/lauM, MOTYT IUIAHUPOBAThCA 3ajaud s
JalbHENIIIero UCccae0BaHus TEMbI B BRITYCKHON KBaU(UKAalMOHHOU padoTe.

bubnunorpaduueckuii crnucok pasMmemniaercs mocie 3akirodeHus. bubmuorpaduueckuit
CIHUCOK JIOJDKEH BKIIOYaTh M3YyYEHHBIC U HCIIOJIb30BAaHHBIE B KypCOBOW pabOTe€ MCTOUYHUKU U
nutepatypy. bubnuorpaduueckuii Ciucok CBUAETETLCTBYET O CTEIIEHU U3YUYEHHOCTH MPOOIeMbI
1 cOPMHUPOBAHHOCTH Y CTY/ICHTA HABBIKOB CAMOCTOSITETTbHON PabOTHI.

B npunoxeHus MOTryT BKJIIOYATbCS CBSI3aHHBIE C BBINOJHEHHOW KypcoBO#l paboToii
MaTepuanbl, HEe BKJIIOYEHHBIE B OCHOBHYIO YacCTh: CIIPABOYHBIE MaTepHalbl, TAOIHUIIbI, CXEMBI,
HOPMAaTUBHBIE TOKYMEHTHI, 00pa3ibl JOKYMEHTOB, HHCTPYKIIMH, METOJAUKH (MHBIE MaTEpHUabl),

B IIPOLECCC BLIIIOJTHCHUA pa6OTBI, HWJITIOCTpAallui BCTIOMOT'ATCJIIBHOTO XapaKTepa, (I)OpMyJ'IBI U T.AO.
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IIpu cmaye KypcoBOil pabOTBI CTYIEHTHI MPEACTABISIIOT €€ DJIEKTPOHHYIO BEPCHIO H
CIPaBKy O CaMOIIPOBEPKE, BbIJIABAEMYID CUCTEMOW «AHTHIUIarMaT» C YKa3aHHEM aBToOpa,
Ha3BaHMs pabOThl M HAYYHOI'O pyKOBOJUTENsA. B crpaBe mpoBepku B cucteMe «AHTHUILIAruaT»
HaIpPOTUB KAXKJOIO IMyHKTA CChUIKM Ha HCTOYHUK 3aMMCTBOBAHMSI U €T0 J0JISIX B OTYETE U TEKCTE
aBTOp NPUBOJUT KOMMEHTapUM O IpaBOMEpPHOCTH 3auMmcTBoBaHMU. [IpoBepka pabOTHI

OCYIICCTBJIAICTCA B JINYHOM KaOHHETE CTYACHTA U JOJI’KHA OBITH pasMcCliCHa B IUWYHOM KaOUHETE.

4. OdopmiieHne KypcoBoii padboTbl

KypcoBast paGota odopmisiercss B BUIE MOATOTOBIEHHOIO C IOMOIIBIO TEKCTOBOIO
penakTopa U OTIIEYaTaHHOTO Ha MpHUHTEpe Ha Juctax Gopmarta A4 ¢ ogHOM CTOpOHBI. TeKCcT Ha
JIUCTE JIOJKEH UMETh KHUKHYIO OPHUEHTAIINIO, allbOOMHAs OPUEHTALINS JIOIYCKAETCs TOJBKO IS
TabyuI U cxeM npuiiokeHnid. OCHOBHOM 1BET mipu@dTa - YepHBIN.

JlotycKaeTcsi UCMOJIb30BAaHNE BH3YAJBHBIX BO3MOYKHOCTEH aKIICHTUPOBAHHS BHUMaHUS
Ha OTPEJICIICHHBIX TEPMHHAX, ONPEACIICHUSIX, TIPUMEHSST HHCTPYMEHTHI BBIJICIICHUS W IIPHQTHI
Pa3IMYHBIX CTHIICH.

HaumenoBaHust BceX CTPYKTYPHBIX JJIEMEHTOB KYpCOBOW palOTHI, 3a HCKIIOYEHHEM
MIPUJIOKEHUH, 3alIMCHIBAIOTCS B BUJIE 3ar0JIOBKOB CTPOYHBIMU OYKBaMU IO IIEHTPY CTPAHUIIbI O€3
noquepkuBanus (pudt 14 mOTyKUPHBII).

CtpaHulbl HyMEPYIOTCs apabCKuMHu IudpaMu ¢ coOII0IEHHEM CKBO3HOM HyMepaluu 1o
BceMy TekcTy. Homep cTpaHuIbl mpocTaBisieTcsl B LIEHTPE HIDKHEH 4acTh JiucTa 0e3 TOYKH.
TuTynbHbBIN AUCT BKIIOYAETCs B OOLIYI0 HyMepaluio cTpanull. Homep cTpaHulipl Ha TUTYIBHOM
JUCTE He MPOCTaBIIAeTCs (HyMepalus CTpaHuIl - aBTomaruyeckas). [Ipunoxkenust BKirouaroTcs B
oOuryro Hymepauuto crpanuil. Miumroctpanun ¥ Tabnuiel Ha Jucte Gopmarta A3 yIUTHIBAIOTCS
KaK OJTHa CTpaHHIIa.

Pa3znensl (riaBbl) UMEIOT MOPSIKOBBIE HOMEpPA B Mpefenax BCel KypcoBOW pabOThl U
o0o3HavaroTcs apabckumu nudpamu. Homep mompasnena (maparpada) COCTOMT U3 HOMEPOB
TJIaBbI (pasjiena) u noapasjaena, pa3eieHHbIX TOUKO.

IIpn cchulkax Ha CTPYKTYPHYIO YacTh TEKCTa, BBIMOJIHSAEMON KypcOBOW paboThI
yKa3bIBAIOTCS HOMeEpa pas3zienoB (TNaB), MoapasnenoB (maparpadoB), MYyHKTOB, MOIIMYHKTOB,
MepEeYnCIeHnid, Tpaduyeckoro Marepuana, Gopmyn, TaONIuWIl, MPUTIOKEHUH, a Takxke rpadbl U
CTPOKH TaONUIBl JaHHOW KypcoBO#l paboTel (mpoekta). IIpu cchlikax ciemayeT MHucarh: «... B

COOTBETCTBHUU C TJIaBOH (pa3aenom) 2», « ... B COOTBETCTBUU co cxeMoil Ne 2y, (cxema Ne 2), B



41

cooTBeTcTBUH ¢ Tabmumen Ne 1», «rabmuma Ne 4%, «... B COOTBETCTBUU |c mpuitoskeHueMm Ne 1» u
T.IL.

uTaTthl BOCIIPOM3BOAATCS B TEKCTE KypCOBOW pabOTHI C COOJIIOJCHHWEM BCEX IMPaBHII
IUTHPOBaHUS (COpa3MepHas KpPaTHOCTh LUTAaThl, TOYHOCTh NHMTUpOBaHus). LluTupoBaHHAs
nHbOpMAIHA 3aKIIIOYAIOTCS B KaBBIUKH, YKa3bIBAETCSl HCTOUYHUK ITUTHPOBAHUS, a TAaKXKe HOMEp
CTpaHMIIBI HICTOYHHKA, U3 KOTOPOTO MPHUBOAMUTCS IUTATA (TIPU HAJIHMYUH).

Hudposoii (rpadmyeckuil) marepuai (aanee - MaTepuansl), | Kak MpaBUiIo, 0POpMISETCS
B BHUJIe TaOIUI, TpapUKOB, AUArpaMM, HIUTFOCTPAIMA M UMEET 110 TEKCTY OTACIbHYIO CKBO3HYIO
HYMEpPAILUIO Il KaXKJIO0TO BUJA MaTepuaia, BHIOJHEHHYIO apaOckumu mudpamu. [Ipu sTom
nenaercss Hagnmuch «Tabmmma» wimm «Puc.»y W ykaspIBaeTcs TOPSAKOBBIM HOMEp, Ha3BaHWE
PUCYHKA 3allMChIBAETCSI B TOM e CTPOKE, a 3arojloBOK TAaOJIMIIBI - HA CIEAYIOIIEH CTpPOKe IO
LHEHTPY CTpouHbIMU OykBamu (14 mpudt nomyxupHslif). MaTepuanbl B 3aBUCUMOCTH OT HUX
pa3mepa, MOMEMIAITCS TOJ TEKCTOM, B KOTOPOM BIIEPBBIC IA€TCSl CChUIKA HA HHUX, WIH Ha
cnenytromeit crpanuiie. Jlomyckaercst iseTHoe odopmiieHre maTepuaioB. Tabmuiry ¢ 60JbIIuM
KOJIMYECTBOM CTPOK JOITyCKAaeTCsl TMEePeHOCUTh Ha JApyrod smct (crpanuily). [Ipm mepenoce
4acTH TaOJUIIBI HA APYTOM JIUCT (CTpaHUILy) c0BO «Tabnuiay u HOMep ee yKa3bIBaloT OJHMH pa3
CIpaBa HaJ NEPBOM YacThiO TAOJUIIbI, HAJ APYTUMH YacTAMU NUIIYT cioBo «lIpogomkenuey» u
yKa3bIBaloT HoMmep Tabmiuibl, Hanpumep; «lIpogomkenue Tabaunpl 1». [lpu nepeHoce TabauIlbI
Ha JpYrou JIUCT (CTpaHMUILy) 3ar0J0BOK MOMENIAIOT TOJIBKO HaJl €€ MepBoi yacThio. Heobxoamumo
yKa3bIBaTh MpHU IepeHoce oOo3HadeHwe CToJIOoB Tabmuubel. B Tabnuuax nomyckaercs
npuMeHenue 12 niam GoJiee MeJIKOro pazmepa mpudTa.

B kypcoBoil pabGote (ImpoekTe) UCHOJB3YIOTCS TOJIBKO OOIICTIPUHSTHIE COKPAIICHUS U
ab0peBuarypsl. Eciu B paboTe mpuHsTa 0co6as cucreMa COKpalleHUl cJIoB, HANMEHOBaHUM, TO
NepeyeHb MPUHATBIX COKpAIlEHUH JOJDKEH ObITh MPHUBEAEH B CTPYKTYPHOM 3JIEMEHTE
«O003HaYeHHs] M COKpAalIEHHUs» TMOCJe CTPYKTYpHOTO DdJIEMEHTa KypCcoBOMl  paboThl
«CopepkaHuey.

[Ipunoxxenust kK KypcoBoir pabote opOpMIISIIOTCS Ha OTACNBHBIX JHCTAX, IPUYEM KaXKJI0€
U3 HUX JOJDKHO UMETh CBOW TEMaTHUECKHUH 3arojOBOK U B MPABOM BEPXHEM YTy CTPAaHHUIIBI
Haamuch «lIpunokeHue» c yKazaHHEM €ro MOPSJIKOBOIO HoMepa apaOCKuMu Iudpami.
Xapakrep MPUIOKEHHs OMPEAEsIeTCs CTYAEHTOM CaMOCTOSATENBbHO, UCXOJS U3 COJEpKaHHs
paboThl. TEeKCT Ka)KJ0ro MPUIIOKEHUSI MOXKET ObITh pa3zieieH Ha pa3/ielibl, 0pa3/ieNbl, IyHKTHI,
MOJIYHKTHI, KOTOpblE HYMEpYIOT B Ipeaenax Kaxaoro npuioxkeHus. IIpunoskeHus IOJDKHBI

UMCTb OGIJ.IyIO C OCTaAJIbHOM YacThIO paGOTBI CKBO3HYIO HYMCpaluto CTpaHH!II.
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IIpoyedypa no02omosKku K RpOMeNCymoyHOU ammecmayuu’.

HToroBelif KOHTPOJIb — 3K3aMeH. K 3k3aMeHy HE0OX0JMMO TOTOBHUTCS IEJICHAPABICHHO,
pEryIsipHO, CUCTEMAaTHYECKH M C TEPBBIX THEW oOydeHHs MO JaHHOW aucuuiuiHe. B camom
Hayajie y4eOHOro Kypca oOydaromumcs HEOOXOJUMO O3HAKOMHTHCS CO CIICAYIOMEH ydeOHO-
METOJMYECKON JOKYMEHTALIUEH:

—  NpOrpaMMON JTUCIUIUIMHBI,

— Tepe4yHeM 3HaHUM U yMEHUM, KOTOPBIMU CTYACHT JJOJIKEH BIIAJIETh;

—  TEeMaTUYECKUMHU IUIaHaMU JIEKINH, CEMUHAPCKUX 3aHATHI;

—  KOHTPOJIbHBIMU MEPOTIPUITHSIMU;

—  y4eOHUKOM, YU€OHBIMHU MOCOOUSMU MO JUCITUTUIMHE, a TAK)KE dJIEKTPOHHBIMU

pecypcamu;

— TIepe4YHeM BOIPOCOB K IK3aMEHY.

[Tocne aToro y o6yqaemMoro J0KHO ChOPMHUPOBATHCS YETKOE MpeCcTaBiIeHHE 00 00beme
U XapakTepe 3HaHUM W YyMEHHH, KOTOphIMH Hago OyAeT OBIaJeTh M0 JUCIHIUINHE.
CucremaTnyeckoe BBIMOJIHEHUE Y4eOHONM pabOThl Ha JEKIUSAX W CEMHUHAPCKUX 3aHATHUSIX

IMO3BOJIUT YCIICITHO OCBOUTH JUCHUILIMHY U CO3JaTh XOPOIIYIO 633}’ JJI1 caadu 5K3aMEHa.

6. YueOHasi iuTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"NnTepHet', yueOHO-MeTOAMYECKOE OOecTiedYeHHEe CaAaMOCTOATEIbLHOI padoThl
o0yyaromuxcst N0 JMCHHUIJIMHE

6.1. OcHoBHAaN JIUTEPATYpPA.
1. Honros, A.W. CtpaTerndeckuii MEHEHKMEHT [ DIEKTPOHHBIN pecypc] : ydeOHoe mocooue
/ AWM. Jonros, E.A. IIpokonienko. — DnekTpoH. gadH. — M.: ®JIMHTA, 2011. — 278 c.

— Pexxum noctyma: http://e.lanbook.com/books/element.php?pll_id=20188

2. Wnpime A.M., Uneimea H.H., CeneBuu T.C. Ctparerndeckuii KOHKYpeHTHBIN aHAU3
B TPaH3UTUBHOMN SKOHOMHKE Poccun, duHaHCHI " cratucTnka,2010,

http://e.lanbook.com/books/element.php?pll id=5329

3. Karbkano, B.C.JBoxironusi Teopuu CTPATETHYECKOTO YIPaBJICHUA [DIEKTPOHHBIH
pecypc] : yueOHoe mocodue. — InektpoH. aaH.,CII6. : BIIIM CIIOI'Y (Beicias mikona
Menemkmenta Cankt-llerepOyprckoro rocymapctBeHHoro yHuBepcutera), 2011,

http://e.lanbook.com/books/element.php?pll id=49459



http://e.lanbook.com/books/element.php?pl1_id=20188
http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=49459
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6.2. lonoIHUTEILHAS JIUTEPATYPA.
®omuueB A.H. Ctparernueckuii MEHEPKMEHT [ DJIEKTPOHHBIN pecypc]: yaeOHUK sl BYy30B/

®omuueB A.H.— DnektpoH. TekcToBble nanHbie.— M.: Jlamxkos un K, 2014.— 468 c.—

Pexwum nocryna: http://www.iprbookshop.ru/24817 — DBC «IPRbooks»

@anprman B.K., Kpeutateix 9.H. MaTencuBHbil kypc MBA M.: Uadpa-M ., 2011.
JlapuonoB, M.K. Crparernueckoe ymnpapieHHe: YUYEOHHK IJsi MarucTpoB [DJIEKTPOHHBIN
pecypc]:  yyeObHmk. —  OnektpoH. gaH. M.: JlamkoB u K. 2014.
http://e.lanbook.com/books/element.php?pll_id=44079

JlapuonoB, M.K. Crparernueckoe ymnpapjieHHe: YUYEOHHK IJIsi MAarucTpoB [DJIEKTPOHHBIN
pecypc]:  yueObHmk. —  OnektpoH. gaH. M.: JlamkoB u K. 2014.
http://e.lanbook.com/books/element.php?pll_id=44079

Kopab6nes, A.N. CoBpeMeHHBIN CTpaTeTHYECKU aHAIHN3: y4eOHOE MOCOOHe JIsl MarucTpoB
1o HarpasieHuto noarotoBku 38.04.02 «MenemxkmMeHT» [DNeKTpOHHBIN pecypc]: yueOHoe
nocobue / A.M. Kopabnes, U.H. Urort. — Onexrpon. gan. CII6. : CIIOIJITY (Cankr-
[TerepOyprckuit rOCyIapCTBEHHBIN J€COTEXHUYECKU I YHUBEPCUTET). 2015.

http://e.lanbook.com/books/element.php?pll id=68443

6.5. UHTepHeT-pecypcehl.

http://www.marketing.spb.ru

http://www.grebennikov.ru

http://www.internet-brending.ru/
http://www.alterbrand.ru/

WWW.NNIr.ru / - Pocculickas HanmoHalbHAas OnOIMoTeEKA
WWW.NNS.ru / -HaruonansHast 2JIeKTpOHHas OUOIHOTEKA
WWW.ISI.ru / - Poccuiickas rocynapcTBeHHasi OnbnuoTeka

www.biznes-karta.ru / -ArentcTBo aenoBoii nnpopmanun «busHec-kapTa»

. Www. rbs.ru / - Uadopmanmonnoe areHTcTBo «PocbusnecKoncantuar

7. MaTepuanbHO-TeXHH4YecKas 0a3a, ”THPOPMALMOHHbIE TEXHOJOTHH, IPOIPAMMHOE
ob0ecrieyeHne 1 MH(GpOPMALHOHHBIE CIPABOYHbIC CHCTEMBbI

I[J'IH MIpOBCACHUA 3aHATHHA MO JUCHUILINHE HeO6XO,Z[I/IMO CJICAYIOIICC MATCpUaJIbHO-

TEXHUYECKOE oOecreucHue: y‘le6HBIC AyJUTOprUU I MPOBCACHUS 3aHATHH JIEKIIUOHHOIO M


http://www.iprbookshop.ru/24817
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=68443
http://www.marketing.spb.ru/
http://www.grebennikov.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
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CEeMHMHAPCKOT0 THUMA, TPYNIOBBIX W HWHAMBHIYAIbHBIX KOHCYJIbTALUH, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOM aTTeCTaINH, Il CAMOCTOSTEILHON pabOThI: YATAILHBIC 3aJIbl OMOIHOTEKH.

[Mporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmanmonnsie crpaBodynbie cuctembl: Hayunas OumbOmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnas snexrponnas OubOmmorexka. URL: www.nns.ru;
Poccuiickast rocynmapctBennass OuoOnmorexka. URL: www.rsl.ru; Poccuiickas HanmoHanmbHas
oubnuoreka. URL: www.nnir.ru; Onekrponnas  Oubnmotreka  Grebennikon. URL:
http://grebennikon.ru/; DnekrpoHHO-O0MOMMOTEUHast cuctema WM3matenbctBa «Jlamb». URL:
http://e.lanbook.com; DnexrponHo-GubmuoTeunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.

[Mporpammusie mpoaykTel Microsoft Windows: Excel, Word, Power Point, nporpamma

«Antiplagiat.ru», nporpamma «Project Expert» for Windows.
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