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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTAaTOB oﬁyqem/m o JTMCHMIIJINHE, COOTHECCHHbBIX C
IJIAHUPYEMBIMHU PE3yJbTaTaMHU OCBOCHHUSA IIPOrPpaMMbI

1.1.  Jucrumuaa b1.B.JIB.03.02 «YmpaBnenue mnpoekrtamu / Project Managementy
o0ecrieunBaer OBJIAJICHUC CIICAYIOIIUMU KOMIICTCHIIUSMMU .
Kona HaumenoBanue Kona HaumenoBanmne
KOMIIETCHIIMHN KOMIIETCHIINHN KOMIIOHCHTA KOMIIOHCHTAa KOMIIECTCHII U
KOMIIETCHIINU
Crocobe ynpaansrs npoecron Croco ynpasnenn pomaon ¢
YK-2 Ha BCex 3Tanax ero xu3HeHHoro | YK-2.1 ynp P
wKna Y4€TOM MO0C/eA0BaTENbHOCTM 3TanoB
€ro XW3HEHHOro LMKna
dopMynupyeT Lenu, 3ajaum u
CnocobeH ynpasnsiTb NPOEKTOM :3y£:Ta;b:_ln2:ST:a’c a:n:eT onncanne
YK-2 Ha BCex 3Tanax ero xu3HeHHoro | YK-2.2 PYKTYPE! NP » CPEA
i peanusaumu, KOHKYPEHTOB,
BO3MOXHOCTEW U PUCKOB, CBSI3aHHbIX C
BHELUHUMMU U BHYTPEHHUMU hakTopamu
CrnocobeH K NpOeKTUPOBaHMIO U MpoBoOAUT aHanM3 cUCTEMBbI
MKe OC-1 BHEAPEHUIO CUCTEMBI MK 0C-1.1 I'IpOLl,eCCHVOFO yrnpaBneHWsi opraHvsaumm
NPOLIECCHOr0 YrnpaBfeHust ANsi ueneit ee NpoeKTUpoBaHus,
opraHusauum YCOBEPLIEHCTBOBaHWS U BHEAPEHUS!
CnocobeH K NpoeKTMpOBaHMIO U
BHEADEHMIO CHCTEMbI OcyLlecTBNsieT BHeAPEHUE CUCTEMDI
MNKc OC-1 MNKc OC-1.2 NpoLIeCCHOrO YNpaBs/ieHns opraH13aumm
NPOLIECCHOr0 ynpasieHns
WNn ee ycoBepLIEeHCTBOBaHNE
opraHusauum
1.2. B pesynbTaTe 0CBOCHUS AUCIUIUIMHBI y CTYACHTOB JIOJDKHBI OBITH C(DOPMUPOBAHBI:
OTO/TD Koa xommonenTa Pe3ysabTarsl 00yyeHus
TPYAOBbIC€ WA KOMIICTCHIIMH
npodeccuoHaIbHbIE
nefcTBus

YK-2.1

OneHuBaeT pecypcsl
U OTIpe/iessieT
CHOCOOBI yIIpaBJICHUS
POEKTOM C YU4ETOM
MOCIIEZ0BATEIHHOCTH
3TaroB €ro
YKU3HEHHOTO IIMKJIa

HA YPOBHE 3HAHUIA:

CucremMa TEPMHHOB W TIOHATHUH yIIpPaBJICHHS
NPOEKTaMH, B TOM YHUCIIC C YYETOM OTPACICBOM
crenuuku

OcHOBHBIE MEXJIyHApPOJIHBIE U POCCHIICKHE
CTaHJAPThI, CBOJBI 3HAHMK M HAIMOHAJIbHBIC
TpeOOBaHUsI K KOMIICTEHIIMH I10 YIIPABJICHUIO
IIPOEKTaMH

OcobOeHHOCTH BIUSHUS PA3IUYHBIX YCIOBUN Ha
dbopmupoBanue 3¢(HeKTUBHON KOMaH/IbI
3aKOHOMEPHOCTH B3aUMO/ICHCTBUS CYOBEKTOB B
MPOEKTHOM IeATENBHOCTH

HcTtopuio U COBpEMEHHOE COCTOsSIHHE O00IacTu
3HAaHWM yIOpaBICHUS TMPOEKTaMHU, a TakKKe
TEHJCHIIUU Pa3BUTHUS PYKOBOJICTBA MPOEKTAMHU,




nporpaMMaMu U MopTQessiMu MPOEKTOB
CymHocTh u coJiepKaHue
MEXIUCHUIUIMHAPHOTO TOJX0Ja K PELICHUI0
MHHOBAIIMOHHBIX 33Ja4 M SKOHOMUYECKHE
paluoHaIbHbIE IPaHULIBI IPUMEHEHUS
OCHOBHBIX METOJI0B OpraHu3alOHHO-
HKOHOMUYECKOTO MOJIEIUPOBAHUS

Merto1bl IOCTPOEHHUS KOHLIENITyaIbHbIX,
MaTEeMaTHYECKUX U UMUTALMOHHBIX MOJIeeH
CoBpeMeHHbIE METO/Ibl U MOJEIN MEHEIKMEHTA
MH(GOPMALMOHHBIX KOMMYHUKAIIUH

OcCHOBHBIE CTaTHUCTUYECKHME METOJbl aHalIu3a
SMIUPHUUYECKUX SKOHOMUYECKHX JaHHBIX
OcCHOBHbIE MOHATHUS, METOAbI U MPOILENYPHI
TEOPUU IPUHATHUS PELIEHUN U MOAETUPOBAHUS
Mopaenu, MeTosibl U pe3ynbTaThl BBIOOPOUHBIX
UCCIIEI0BAaHUIH, TEOpUU U3MEpeHui,
CTaTUCTUYECKOTO aHaym3a YHCIIOBBIX,
BEKTOPHBIX M HEYHCIIOBBIX JIaHHBIX, BPEMEHHBIX
PAIOB, SKCIIEPTHBIX OI[EHOK

MerTo1b1 MIPOrHO3UPOBAHMUS, TEXHUKO-
SKOHOMHUYECKUX UCClIeIOBaHUI Hay4HO-
TEXHUYECKUX pEIIeHUH UM  HOPMATUBHOIO
IPOEKTUPOBAHUSA  WHHOBALlMOHHBIX  BHUJOB
HNPOAYKIMH U IPOLIECCOB

Ha YPOBHE YMEHMIi:

BrisBasaTh (akTopsl, BITUSIOLINE Ha
3¢ (deKTUBHOCTh IJIAHUPOBAHUS U pealn3aluu
POEKTa U CO3/aBaTh yCIIOBUS,

criocoOcTByromue 3PpPEeKTUBHOMY YIIPABICHHUIO
NPOEKTaMH U IPOTrpaMMaMH

JlaBath 00OCHOBaHHBIC PEKOMEHAAIUH  TI0
pacIpesieicHUI0 U HCIOJIb30BAaHUIO PECYpPCOB
NPOEKTA B YCIOBHSX OIpaHHYCHHH
Ocy11ecTBIATh KOMIUIEKCHBIHM aHaIN3 MPOEKTa C
YYETOM OCYIIECTBUMOCTU M II€JIECO00Pa3HOCTH
BBIMIOJIHEHHUSI  TIPOCKTa,  CTPYKTYPUPOBAHUS
paboT, NPHHIMIBI CETEBOTO MOJCIUPOBAHUS,
MPOEKTHOTO OIOIKETHUPOBAHUS

OcymiecTBisATh ~ MOCTAaHOBKY  3agad IS

MOJEIUPOBAHUS YIPaBICHUECKUX u
IIPOU3BOJICTBEHHBIX IIPOLIECCOB B OpraHU3aluu
HayKOEMKOU cdepsl; IUTAHUPOBATh,
OpPraHu30BBIBAThH u KOHTPOJIMPOBATh

KOMMYHUKAIUNU MCKIAY HpO(I)CCCI/IOHaJ'IBHBIMI/I




KOJUIEKTUBAMHU pa3paboTUHKOB,
UCCIIeIOBaTeNed WM MPOEKTHBIMU TPYNIIAMU;
CTPOUTh CTATUCTHUYECKUE MOJIENH, MPUMEHATh
METO/Ibl OTNMCAHMSI JAHHBIX, OLIEHKH, IPOBEPKU

THUIIOTE3

HA YPOBHE HABBIKOB:

Hcnonw3oBate B paboTe pa3inuyHbIE CHOCOOBI
KaJICHJapHO-CETEBOTO TUIAHUPOBAHMS M pacyera
pecypcoB

[MoaroToBKa TpeAIOKEHUN st pa3paboTKu
CTpaTeruu pa3BUTHS OpraHu3aIny,
00OCHOBaHHS CTPATETUYECKUX pEIICHUH 110
COBEPIIIEHCTBOBAHUIO IIPOIIECCOB

MHTEIPUPOBAHHON JIOTMCTHYECKON IOIEPKKU

JKU3HCHHOTO IIHUKJIa HpOMBIHIJ'IeHHOI\/’I
POAYKLIUU

PykoBomcTBO Hay4IHOU pa3paboTKOt
MEPCIICKTUBHBIX HaIrpaBJI eHUi
COBCPHICHCTBOBAHUA METO/I0B, MO}ICJ’ICI\/i n

MEXaHU3MOB MHTEIPUPOBAHHOM JIOTUCTUYECKON
MOJIEPIKKH
IIPOMBIIIJICHHON IPOAYKIIUU

KU3ZHEHHOTO LUK
VYyactue B QopMupoBaHUM U 000CHOBAHUHU
nened M 3aJad MCCIEIOBAHUM M MPOEKTHBIX
pa3paboToK, pabor,
OTIpEJIeNICHUN 3HAUYECHUS U HEOOXOJAMMOCTH HX
MPOBEJICHUS, TyT€H U METOJIOB UX PEIICHUI

Ydyactue B moadope, aTTecTallud U OIICHKE
HAy4YHOM JesITeNIbHOCTH

MU3BICKATCJIIbCKUX

pabOTHUKOB
OpraHu3alluy, TOBBIIICHHA HX KBaJH(HKAIIHY,
paccMOTpeHHe MPEUIOKECHHHA 1o 174
NPEMUPOBAHUIO C yYETOM JIMYHOTO BKJIAJa B

o01rue pe3ynpTaThl paboThI

VK-2.2
dopMynupyeT 1enH,
3a/1a4 U Pe3yJbTaThbl
MPOEKTa, JIeJaeT
OIIMCAHUE CTPYKTYPHI
IIPOEKTA, CPEJIbl
peanu3anuu,
KOHKYPEHTOB,
BO3MOKHOCTEN U
PHUCKOB, CBSI3aHHBIX C
BHCITHUMH U

HAa YPOBHE 3HAHMIA:

Conepxxanue obmnacTeit YIIPaBJIEHUH
MPOEKTaMU, MOJEIH MPOIECCOB YIPABICHUSI U
MoieTb 6a30BOTO )KM3HEHHOTO LUKJIA MPOEKTa
Metonpl aHanu3a COCTOSIHAS HOPMHPOBAHUS
TpyZAa, KauecTBa HOPM, IOKa3aTeslel 1o TPYyAY,
U3y4eHMs] TPYIOBBIX MPOIECCOB M Hamboiee
3GPEeKTUBHBIX TNPUEMOB M METOJOB TpPY/a,
UCIIOJIb30BaHUS pabovero BpeMeHH

[lepenoBoil oOTeuecTBEHHBIH U  3apyOexHbIN

OIIBIT OpraHusanuvu YIIpaBJICHUSA




BHYTPCHHUMU
(baxTopamu

IIPOU3BOJICTBOM, COBEPIIEHCTBOBAHUS
OpraHu3alyi, HOPMUPOBAHUS U OILJIATHI TPyAa
[Mopsimoxk ~ pa3pabotkn  u  odopmiIeHUs
TEXHUYECKOM  JOKYMEHTallMd U  BEACHUs
JIEJIONIPOU3BO/ICTBA

Tunosple BapuaHTBl ITOCTPOEHUS CUCTEMHOU
apXUTEKTYphl M TEXHOJOrMu 0a3 JaHHBIX
OTpacieBbIX HHOOPMAIIMOHHBIX CHCTEM
@DYHKIMOHAJIBHOCTh COBPEMEHHBIX OTPACIEBBIX
UH(POPMAIMOHHBIX CUCTEM yIIpaBJIECHUS
YKU3HEHHBIM IIMKJIOM HayKOEMKOW MHpOAyKILHH,
yIpaBJICHUS] TPOU3BOJACTBOM M  YIpPaBICHUS
Opra"uzanuen

Merto1b1 MIPOrHO3UPOBAHUS, TEXHUKO-
SKOHOMMYECKUX HCCIEeIOBaHUI Hay4YHO-
TEXHUYECKUX  PEIIEHUH U  HOPMAaTHBHOTO
IPOEKTUPOBAHMSI ~ WMHHOBAIIMOHHBIX  BHJIOB
IPOJIYKIHU U MIPOLIECCOB

HA YPOBHE YMEHHUIi:

[TpoBomUTh  WACHTUPUKANUIO W  aHAIH3
MPOEKTHBIX PUCKOB, (DOPMYIUPOBATH OCHOBHEIE
CTpaTerMy  pearupoBaHUsi HAa  PHUCKOBBIE
COOBITHS

YrpaBasiTe MPOEKTHOM KOMaH/JI0#1 B
COOTBETCTBUM  C  MPUHIUIAMH  MoAeei
CUTYallMOHHOTO  JUAEPCTBA U  JUHAMHUKU
Pa3BUTHSI KOMaHIbI

Pa3zpabarbiBaTh OpraHn3allMOHHO-TEXHUYECKYIO
u OpraHU3aMOHHO-?KOHOMUYECKYIO
JTOKyMeHTaIuo (rpaduku paboT, MHCTPYKIIWH,
IUIaHBbI, CMETHI, OIO/IKETHI, TEXHUKO-
SKOHOMHYECKHE 000CHOBaHUS, YacTHBIE
TEXHUYECKUE 3a/1aHus) u COCTaBJISThH
YIPaBICHYECKYIO OTYETHOCTb 1o
YTBEPKIACHHBIM (hopMaM

Pemath pa3nuuHbpie THIBI MPAKTUYECKUX 337124

o OpraHu3auu MEpPOTPHUITHIA o
npodumakTuke MIPOU3BOJICTBEHHOTO
TpaBMaTU3Ma, npo¢ecCuoHaIbHbBIX
3a00J1eBaHMM U IIPEIOTBPAIICHUIO

TCXHOJIOTHYCCKHUX HapymeHI/Iﬁ

HA YPOBHE HABBIKOB:

OnTtuMu3anuu  yrnpaBJIeHUS NPOEKTaMH U
porpaMMaMu

Pa3paboTka OCHOBHBIX IMOJIOKEHHH CTpaTeruu




pa3BUTUS  CeTe  IOCTaBOK, O0OOCHOBaHHE

CTpaTEruyecKux peuieHui 1o
COBEPUICHCTBOBAHUIO IIPOLIECCOB
CTPAaTEruYECKOro u TaKTU4ECKOIO

MJIAHUPOBAHUS M OPTaHM3AIMU TIeNel TTOCTaBOK
MaITHHOCTPOUTETHHOM MPOAYKIIUH

Hayunoe PYKOBOJICTBO pa3paboTkoii
MEePCIEKTUBHBIX HarpaBJieHUH
COBEPIIICHCTBOBAHUSI METOJIOB, MOJCIEeH U
MEXaHU3MOB CTPATETUYECKOTO U TAKTUYECKOTO
MJIAHUPOBAHUS M OPTaHM3AIMHU TeNel TTOCTaBOK
MaITHHOCTPOUTETHHOM MPOTYKIIUH
®dopmupoBaHre U 000CHOBAaHME IIEJIEH U 3a/1a4y
WCCJIEIOBAaHUN W  MPOEKTHBIX  pa3paboToK,
U3BICKATEIIbCKUX PadOT, ONpeieTICHuEe 3HAUCHUS
U HEOOXOIMMOCTH HUX TMPOBEACHUS, MyTeH H
METOJOB MX PEIICHUI

Koopmunamust  aesSTENbHOCTH IO TYMHEHHBIX
CTPYKTYPHBIX TIOJpa3/ieleHul, oOecrnedeHue
HCITOJIh30BAHUS B 170'¢ JIeSTeTLHOCTH
JOCTIKEHUI OTEUeCTBEHHOW U 3apyOekHOMU
HAayKd M TEXHHKH, NATEHTHBIX M Hay4dHO-
UH(GOPMAITMOHHBIX MaTepuaos,
BBIYMCIIMTEIBHOM U OPraHU3allMOHHON TEXHUKHU
U TIPOTPECCUBHBIX METOJIOB BBINIOJHEHUS paboT

OT®:
[IpoexTupoBanue u
BHEJIPEHUE CHUCTEMBbI
MIPOLIECCHOTO
yIpaBIeHUS
OpraHu3aIuu

IIKc OC-1.1
[IpoBoaut ananu3
CHCTEMBI
MIPOIIECCHOTO
YIpaBJICHHS
OpraHu3aIuu s
LiEJIEN ee
MIPOCKTUPOBAHMS,
YCOBEPIICHCTBOBAHUS
Y BHEJIPCHUS

HAa YPOBHE 3HAHUIA:
Pedepentnbie Monenu 3penocTd MPOLECCHOTO

yIpaBICHUS
Pedepentnbie  Monenu  OLEHKH  CHUCTEM
yIpaBICHUS
Merto bt CTPYKTYpPHOU JEKOMITIO3ULIT
MIPOLIECCOB

[IpuHuunel W MeToAbl TPAHCISALUM LEei
OpraHu3aluy B TOKa3aTeaud MPOLECCOB WIU
aJIMUHUCTPATUBHBIX PErJIAMEHTOB
MexnyHapoaHble  CTaHAapTbl B 0o0yacTu
YIPABJICHUS IPOLIECCAMHU

[IpuHUUIIBI CUCTEMHOTO TOIX0/1a

OcHOBBI OEHUMapKUHTa

OCHOBBI 3KOHOMMKH, Y4€Ta 3aTpaT M OLIEHKH
3¢ dheKTUBHOCTH

Teopus mMpoLECCHOro yIpaBiIeHUs

HAa YPOBHE YMEHHIA:

Ananu3upoBath  TpeOOBaHUS K  CHCTEME
IIPOLIECCHOTO YIPABJICHUS Opra"u3anuu
UCXO s u3 CTpaTeruu OpraHu3aluy,
TpeOoBaHUN 3aKOHOJATeNbCTBA Poccuiickoit
Qenepallui M PETYIUPYIOLIUX  OPraHoOB,




MEX1yHapOJHBIX, HaIlMOHAJIbHBIX u
OTPACIIEBBIX CTAHIAPTOB

AHanu3upoBaTh  IUIAHOBBIE U OTYETHBIE
IIOKa3aTeNIN CUCTEMBI IIPOLIECCHOIO
yIpaBJIEHUS OpraHU3alUH

[IpounsBoants CPaBHUTEIbHBIN aHaJIu3
(6eHuMapKuHT) roKa3zareJieu CUCTEM
MIPOLECCHOTO YIPABIICHUSI OpraHU3aIui
OcyuiecTBisiTh KOMMYHHKAlUU, I[POBOJIUTH

pabouune coBelaHus, HAXOIUTh KOHCEHCYC
AHanu3upoBaTh HUMEIOLIMECS PECcypchl |
OTpaHUYECHUS

CocTaBysITh MEPCNEKTUBHBIC IUIAHBI PAa3BUTHUS
(«1OpOKHBIE KapThD»)

HAa YPOBHE HABBIKOB:

Ornpenenenne 3auHTEPECOBAHHBIX CTOPOH B
MPOCKTUPOBAHUU WM JIOPAOOTKE CHUCTEMBI
MIPOIIECCHOTO YIIPAaBJICHUS OpraHUu3aIuu
CorsiacoBaHue I€JIel CHCTEMBI IMPOILIECCHOTO
YIPABJICHUS OpraHU3aII

Br16op Monenu oneHKH CHCTEMBI TIPOIIECCHOTO
YIPABJICHUS OpraHU3aII

ApanrTanyusg — MOJEIHM  OIEHKH  CHCTEMBI
MIPOIIECCHOTO YIIPABJICHUS OpTraHU3aIuu

CO6op wuHpopManuu O pe3ynbTatax padbOThI
JIEWCTBYIOLIEH CUCTEMEI MPOLIECCHOTO
YIPaBJICHUS OpraHU3aIN

OneHKka TEKyIIUX MOKa3aTeJaed ACHCTBYIOIICH
CHUCTEMBI  TPOIIECCHOTO  YIPABICHHS IO
MPUHITON MOJIENH

OnpeneneHue 1eNEBbIX MOKA3aTeNe CUCTEMBI
MPOIIECCHOTO YIPaBJIEHUS OpraHU3alluk U €€
KOMIIOHEHTOB

OlleHKa COOTBETCTBUS OSKOHOMHYECKOM H
GyHKIIMOHATBHON A()(PEKTUBHOCTH CHUCTEMBI
MIPOIIECCHOTO YIPaBJICHUSI OPraHU3aIuy IEIsIM
CHUCTEMBl  YOpPABJICHUS  OpraHU3amuedl u
TpeOOBaHUSAM K HEH

OTo:
[IpoekTrpoBaHue u
BHEJPEHUE CHCTEMBI
IIPOLIECCHOTO
yTpaBICHUS
OpraHu3aIuu

I1IKc OC-1.2
OcymectBisger
BHE/IPEHHUE CHCTEMBI
HPOLIECCHOTO
yIIpaBICHUS
OpraHHu3alUy WK €€
YCOBEPIIECHCTBOBAHNE

HAa YPOBHE 3HAHMIA:

[TpaBuna pa3paboTKu METOINYECKIX
JTOKYMEHTOB

MerTo b1 CTPYKTYpHOI JEKOMIIO3UIINU
MPOLIECCOB

[IpyHIMIBI W METOABl TPAHCISAIUHU Ieneit

OpraHM3alyy B I0Ka3aTeu MPOLECCOB
Tunossle BO3MOKHOCTH IIPOrPaMMHOTO
oOecrieueHus Uil yIpaBIeHUs MTPoLEccaMu
Teopus npoLeCCHOTO yIpaBJIeHUS

Mertopb! NPUHATHS YIPABICHUECKUX PEeLIeHUN
[IpyHIMIBI CUCTEMHOTO NOAX0AA

KoHnenuuu MHTErpUpOBaHHBIX NPOTPAMMHBIX
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OpPOAYKTOB Ui yIOpaBlieHHUss  OusHec-
nporeccaMmu

HA YpPOBHE YMEHMIA:

AHanM3upoBaTh, MPOCKTUPOBATh, BHEIPSITh U
KOHTPOJIMPOBATH TIPOIECCHI u
aJIMAHHUCTPATHBHBIC PETIIAMEHTBI
Hcnonp3oBath mporpaMMHoOe oOecrieueHue st
yIIPaBICHUS TPOIIECCAMH

AHaNIHM3UPOBATH, CUCTEeMaTH3UPOBATh u
00001maTs HHPOPMAITUIO

[IpoekTrpoBaTh CHCTEMBI YIIPABICHHUS
[IpoekTHpoBaTh  CHCTEMBbI  IIAHOBBIX U
OTYETHBIX MOKa3aTenen

OcCymIecTBISATh KOMMYHHUKAIIUU, ITPOBOJUTH
paboune coBelaHusl, HAXOUTh KOHCEHCYC

HA YpPOBHE HABBIKOB:

Pazpabotka wnm  gopaboTka  KOMILJIEKTa
METOJOJIOTHIECKOU JTOKYMEHTAIIH "
JIOKQJIBHBIX HOPMATUBHBIX aKTOB

Pa3paboTka TepCrleKTHBHOTO IIIaHA Pa3BUTHS

CUCTEMBI MPOTIECCHOTO YIpaBJICHHS
OpraHu3aIun

CornacoBanue MEePCIIEKTUBHOTO TJIaHa
Pa3BUTHSA CHUCTEMBI IMPOIIECCHOTO YIPaBICHUS
OpraHu3anuu c 3aMHTEPECOBAHHBIMU
CTOpOHAMH

Ananranys METOJ0JOTHYECKON JOKYMEHTALNU
W JIOKQIbHBIX HOPMATUBHBIX aKTOB  TOJ
TpeboBaHUs CTaHIapTOB MIPOIIECCHOTO
yIOpaBJieHHs, 3aKOHOJATelbcTBAa Poccuiickoi
denepanuu U peryIupyOMAX OPTaHOB
CormacoBaHue METOI0JIOTHYSCKON
JOKYMEHTAIlMM M JIOKAJbHBIX HOPMATHUBHBIX
aKTOB C 3aMHTEPECOBAHHBIMHU CTOPOHAMH
®dopmupoBaHue TPeOOBAHUN K MPOTPAMMHOMY
00€CTICUCHUIO JUIsl YIPABJICHHs TPOIECCaMu
WM aJIMUHUCTPATUBHBIMH pErIaMEHTaMHU
[ToaroToBka MatepuagoB Ui IPOBEACHHS
MHCTPYKTaXXa U MPE3EHTAI[MOHHBIX MaTepraioB

2. O0beM U MecTO TMCHUILTUHBI B cTpykType OIl BO

Oo6mas Tpynoemkocth auctumuinibl b1.B.JIB.03.02 «Ynpasnenue npoekramu / Project
Management» o yueGHOMY IJIaHY COCTaBIISET 2 3aU€THBIX €TUHMIIbI; 72 aKaJeMUYEeCKHX Jaca,
3-it cemectp. KoimuecTBo akajeMHUYeCKUX YacCOB, BBIJICIIEHHBIX HAa KOHTAaKTHYIO paboTy C
npernojaBatenieM — 24, B TOM 4Hcie JeKIHH — 6 akaJIeMUUECKUX YacOB, MPAKTHUECKUE 3aHITUS —
18 akageMHUyeCKMX 4acoB; Ha CAMOCTOATENIbHYIO paboTy oOydarommxcs — 48 akajgeMHU4ecKux
9acoB.
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Juciumuaa 51.B.JIB.03.02 «Ynpasienue npoekramu / Project Managementy siBisiercs
OJHOM M3 JUCIMIUIMH 10 BHIOOPY B MOJArOTOBKE MEHEPKEPOB, BXOJUT B JAUCIHIUIAHBI
BAPUATUBHOW YaCTH.

I'mybokoe ycBoeHue MaTepuana OOECIeUMBACTCS COYETAaHHWEM ayJUTOPHBIX 3aHATUU U
CaMOCTOSITEIbHOW PAa0OThl OOYyJarONIUXCS C JIMTEPATYpO W HOPMATUBHBIMU JOKYMEHTAMH.
OCHOBHBIM BUJIOM y4EOHBIX 3aHATUHN MO JAHHOM JTUCHUILINHE SBIAIOTCS JeKiuu. [IpakTuueckue
3aHATUSL TPOBOJATCS B BHUJIC AUCKYCCHH, CEMHHApPOB, TPYIIOBOTO IMPOEKTHOTO OOy4YEHUSI.
W3ydyeHrne NUCHUIUIMHBI OCYHIECTBIIIETCS B TEUEHHME OJIHOTO CEMecTpa: sl 00ydaroluxcs
Oo4HOU Qopmbl 00yueHuss — B 3-M cemecTpe. [lo MUCHMIUIMHE OCYIIECTBISCTCS TEKYIIHMA
KOHTPOJIb U POMEKYTOUHBIN KOHTPOJIb B (popme 3aueTa.

Yenemnas peanmsanus mend W 3amad  guctumimHel b1.B.JIB.03.02  «Ympasnenue
npoekramu / Project Management» pocTuraercs MOCPEICTBOM TOJNYYCHHUST OOYYarOIIMMUCS
3HAHWW, YMEHMIl W HaBBIKOB NpPH HU3YYEHUH ITUCHUIUIMH 0a30BoM yacT «CoBpeMEeHHbIN
MeHeKMeHT» (1-i cemecTp), «MeTo bl ucciaenoBanus B MeHekMeHTe» (1-i cemecTp).

3HaHUs, TOJYYEHHbIE B MPOILECCE H3YYECHUS AUCUUIUIAHBI, CIIYKAaT OCHOBOW JUIs
OCBOEHMSI TUCHUIUIMH «VHTEerpupoBaHHOE TUTAHWPOBAHUE IIENel MOCTaBOK» (3-i cemecTp),
«YmpaBneHne OU3HeC-TPOIIeCCaMU M MHHOBAIIMOHHBIME TIpoekTamm» (3-ii cemectp), «[Ipunstue
YIpaBJICHUYECKUX pereHui» (3-i cemectp).

3. Coaep:kaHue H CTPYKTYPA AMCUHMILINHBI

Ounasn hopma odyuenusn

O0beM JUCHMIIMHBI (MOaYJH), Yac. ®opma
KonTakTHasi padoTra TEKYIIETO
o0yyaronuxces ¢ KOHTPOI
Ne ni/ HaunmenoBanue Tem y ycneBaemMocCcT
¢ wn (pa3ze10B) Bcero | TpemnoaaBaTesieM 10 BHAaM | Cp u,
y4eOHbIX 3aHATHI NPOMEKYTOY
HOIi
JI JIP H3 KCP aTrrecralnuu
Tema 1 Introduction to Project 1 1 9 8 OT
Management
Project Management as a
Tema 2 | Specific Type of 11 1 2 8 OT
Management
Working with Project
Tema 3 Stakeholders 15 1 8 6 OT
Tema 4 | Planning Tools 13 1 2 10 KP
Tema 5 Control over Project 13 1 9 10 0. KC
Progress
Tena 6 Working with the Project 9 1 5 6 OT
Team
[IpomexxyTouHas aTTecTanus 3ader
Bcero: 72 6 18 48

Dopmvl mekywezo Koumpoas ycnesaemocmu.: mecmupoganue (T), onpoc (O), xonmponvnas paboma.
(KP), xeitc-cmaou (KC).
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Conepmalme JAUCHHUIIIIMHBI

Topic 1. Introduction to Project Management

1.1.  Course objectives. Project. Definition. System-defined essence and courses of initiation.
Classification of projects, definition of “program” and “portfolio”.

1.2.  Project management. Definition, standards, concepts.

1.3.  Crosslinks between project managements and other management areas.

1.4.  History of “project management” science.

Topic 2. Project Management as a Specific Type of Management

2.1. Corporate system of project management. Key components. Project management policies.
2.2. Key project roles: project sponsor, supervisor, manager, coordinator, functional manager.
2.3. Impact of the company’s organizational chart on project-related activities.

Topic 3. Working with Project Stakeholders

3.1. Key stakeholder groups and requirements they set to the project. Power of project
stakeholders.

3.2. Definition, classification and statistics of communications.

3.3. Effective project manager. Role of senior executives in the project; effective project sponsor.
3.4. Plan of communications. Presenting the project to the management; effective presentation
techniques.

Topic 4. Planning Tools

4.1. Essence, objectives and contents of planning. Developing a work breakdown structure
(WBS); definition, approaches to development, levels of detail, WBS feasibility condition,
evaluating the duration of works.

4.2. Developing the project network diagram (PND): purpose of development, design
terminology, visualization techniques.

4.3. Methods of network analysis, critical-path method analysis, project schedule restrictions,
project schedule compression.

4.4. Project plan development: contents, essence of baseline plan.

Topic 5. Control over Project Progress

5.1. Key project cost management processes. Project budget.

5.2. Types of contracts. Supply chain management plan.

5.3. Standard project risks. Risk management processes. Identification, qualitative and
quantitative analysis.

5.4. SWOT analysis, probability and degree of impact.

5.5. Change management: reasons for change, project change procedure, implementation of
changes.

5.6. Performance, monitoring and management processes. Requirements to control system.
Earned value methodology. Working with deviations. Quality assurance management.

Topic 6. Working with the Project Team

6.1. Concept of project team — synergy effect. Attributes of an effective project team. Efficient
management methods.

6.2. Project team life cycle. Building up a team. Interview. Types of roles in the team; team
work, dealing with different personality types.

6.3. Project team difficulties. Managing the project team conflicts.

6.4. Motivation of performers. Project incentive plans.

4. MartepuaJjibl TEKyIIero KOHTPOJIsi ycneBaeMocTn o0y4aomuxcs 1 o
OLICHOYHBIX CPEJACTB MPOMEKYTOYHOM aTTeCTAllMy 110 JUCHHUIINHE

4.1. ®opMBI H METOABbI TEKYLIEr0 KOHTPOJA YCIHEBAEMOCTH O0Y4YAIOLIMXCHA M
NPOMEKYTOYHOM aTTeCTAlNH.
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4.1.1. B xoxe peanusaiuu qucuuiuinabl b1.B.JIB.3.2 «Ynpasnenue npoekramu (Project
Management)» HCIONB3YIOTCS CIEAYIOIMIME METOAbl TEKYIIEro KOHTPOJS YCIeBaeMOCTH
00yUaroIXCs:

Tema w/unu pazuen Metobl TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH

Introduction to Project Management Omnpoc, TeCTUPOBAHHE
Project Management as a Specific Type of

Omnpoc, TecTupoBanue
Management
Working with Project Stakeholders Omnpoc, TecTUpoBaHHUE
Planning Tools KonTpoipHas pabora
Control over Project Progress Omnpoc, Keic-craan
Working with the Project Team Omnpoc, TecCTUpOBaHHE

4.1.2. 3ager mo mucuuuimde b1.B.JIB.03.02 «Ympasnenune mpoekramu (Project
Management)» 11l BBISIBJICHUST yPOBHSI OCBOSHUS KOMIICTCHITUY TIPOBOJIUTCS B YCTHOU opme.

4.2. MarepuaJjbl TeKylIero KOHTPOJISI yCIIeBAEMOCTH 00y4aI0IHXCSl.

Tunosble OLICHOYHBIC MaTEpPUAJIbI

IIpuMepsI TECTOBBIX BONIPOCOB

1. What belongs to key project management controls:

a) resources;

b) resources and technologies;

C) resources and organization;

d) resources and personnel.

2. “Risk Identification” process belongs to the following group of processes:

a) planning;

b) performance and control;

c) analysis;

d) management.

3. Can a project approach be applied to the processes focused on continuous production:
a)yes b)no

4. Project includes:

a) idea, tools and goals (outcome) of implementation;

b) idea and outcome of implementation;

c) goals and outcome of implementation.

5. If the project general contractor is one company that assumes the project management
functions and performs all or the major part of project implementation works, one should apply:
a) the “designated” organizational structure;

b) the “double” organizational structure;

c) the “complex” organizational structure;

d) “project management”.

6. If the project owner, general contractor and investor is one and the same company,
one should apply:

a) the “double” organizational structure;

b) the "complex” organizational structure;

c) “project management”;

d) the “designated” organizational structure.

7. “Double” organizational structure is applied in the following instances:

a) the project owner, the general contractor and the investor is one and the same company;
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b) the project owner and the general contractor have equal power in terms of decision-making
happening within the system of project management, or perform works of equal importance;

c) there exist two equal-ranking investors or project initiators having equal interest in the project
outcome and taking active part in project implementation.

8. The disadvantages of matrix organizational structure with a view to project management are:
a) increase in the quality of communications between separate participants of pass-through,
horizontal processes, thus reducing the efficiency of communications;

b) necessity to coordinate the activities associated with several project, e.g. with regard to such
matters as distribution of limited resources;

c) reduction of produceability in the functional areas.

9. The term “project” encompasses various types of activities, including:

a) focus on achievement of certain goals and certain outcome;

b) coordinated performance of multiple interrelated actions;

c) limited duration with a definite start date and definite end date;

d) your own variant
10. Can one call innovative products development a project:
a) yes

b) no

Bonpochl kK KOHTPOJILHOM padoTe:

. Establishment of project management in historical sequence.

. Traditional vs project management.

. Specifics of project management in the present-day Russian realities.
. Russian vs foreign project management.

. Project management functions.

. Project management methods.

. Project life cycle phases and their brief description.

. Organizational structures for project management.

. Prospects of applying the project finance method in Russia.

10. Organizing a project office.

11. Modern concept of marketing in project management.

12. Project marketing.

13. Project appraisal.

14. Tenders and contracts.

15. Managing the project works.

16. Project quality assurance management.

17. Project resource management: project procurement management.
18. Project resource management: supply chain management.

19. Project resource management: inventory management.

20. New methods of inventory and logistics management.

21. Building up and developing the project team.

22. Arranging the efficient activities of the project team.

23. Managing the project team human resources.

24. Psychological aspects of project team management.

25. Project communications management.

26. Present-day methods of project risk management.

27. Present-day software solutions in the sphere of project management.

OO ~NOoO Ol WN -

Tunosblie 3a1aHNs K CHTYallHOHHOMY (KeHc-CcTaan) 3aJaHHUIO.
Case 1.

Project title: Establishment of project management system.
Project sponsor: None
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Project manager: Newly-hired head of project department.

Other participants: all functional managers, area director

Project background: necessity to keep the company alive and make it commercially
viable.

Scope: Pilot marketing projects, with subsequent rollout.

Objective: establishment of project management system to increase the profitability of
core business and reduce the risks.

Tasks:

1. Diagnose the existing project activities and formulate the concept of project
management system.

2. Design the project management system.

3. Draft documents regulating the project management system.

4. Arrange the development and implementation of selected projects.

5. Implement the project management information system.

6. Restrictions: budget, time (up to six months), lack of PM training, lack of project
sponsor within the company.

Outcome:

1. Project Office structure created.

2. Project management methodology introduced.

3. Motivation system formed.

4. Personnel trained.

5. The single software is being used.

6. Effective communications system created.

7. Quality assurance management system designed.
8. The up-to-date project archive available.
Assumptions: project sponsor will be found; one might allocate the budget for general
training.

Project stages:

Stage 1. Diagnosis of the existing project activities and formulation of the project
management system concept.

Stage 2. Designing the project management system.

Stage 3. Drafting documents regulating the project management system.

Stage 4. Arrangement of selected projects development and implementation

Stage 5. Implementation of the project management information system

Case description:

Nikifor, the newly-hired head of project department, was appointed to the position of
project manager with regard to the project associated with the implementation of project
management system. Previously he used to work in a small company where project management
was a competitive advantage. The projects he used to manage were all completed successfully.
He holds a PMP certificate and is a great believer in system-based project management.

The diagnosis of the project management system carried out by Nikifor in the first month
of his work revealed the certain aspects.

Case description (aspects revealed):

Both the previous projects and their managers have very low reputation in the company.
There are rudiments of transition from hierarchy type (functional) to adaptive (systematic) type
(low matrix) structure.

In the context of functional structure, the project is often neglected and the staff prefer to
perform their primary responsibilities rather than doing a project. This issue exacerbates when
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the project sets different priorities for different departments. E.g. the project could be an
important and urgent one for the advertising department, but the sales department would
consider it secondary. This being said, the separate functional specialists would only be
interested in their own segment of work, but not in the project as a whole, which leads to gaps in
achieving project objectives and thus they are not achieved (for instance, the advertising
department organizes advertising events for sales promotion, but the staff working in sales
outlets totally levels the advertising efficiency down with their behaviour).

The persons responsible for the project have low motivation; many view the project as
unnecessary extra work which is not linked directly to their professional growth and promotion.

The projects are not defined well in advance as a formal list which demonstrates that
either there are often changes or variations of the company’s strategy or there are ineffective
communications between C-level executives and mid-tier managers.

The staff negatively percepts all the changes and undermines the new processes and
instructions. Most of the employees do not know where they can get the documented information
about earlier implemented projects which gives rise to assumptions that such information may be
found in the computer of one of project managers. The project managers themselves reply that
there isn’t any documented information.

Efficiency in the context of projects is not evaluated; there are no KPIs, as well as any
person officially responsible for performance evaluation and results.

Coordination of interaction between various departments is not officially regulated,
therefore most of interaction happens at the level of informal connections which does not always
lead to a desired outcome, gives rise to personal conflicts and conflicts related to allocation of
human resources with regard to certain works within the projects.

Most of employees are sure that the company’s employees try to protect themselves
against any risk that may arise when performing works under the projects.

No one has ever conducted training with regard to project management.

There is no uniform understanding of the term “project”.

There is low understanding of the necessity to introduce changes to implement project
management, since C-level executives doubt that project management is a specialization rather
than temporary appointments.

Assignment:

The list of existing aspects has shown that the current situation is unfavorable for further
implementation of project management system and carries threats.

Based on the diagnostics findings, you need to:

1. Define whether the presented aspects list reflects the probability of risk events or the
impact of such events on further implementation of project management system.

2. Identify and record the risks that might hinder further implementation.

3. Determine the owners of (people responsible for) such risks.

4. Establish the approach to risk ranking. Rank the risks.

5. Determine how any risk that has occurred might create additional risks.

6. Develop measures aimed at risk avoidance/mitigation and the time lines for (duration
of) their remedy with a view to project stages (before or after any stage).

7. Reflect all data in a risk management plan.

8. How effective will a risk management plan be if it has been developed by a project
manager acting alone?
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4.3. OueHo4HbIe CpPeacTBa sl IPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeueHb KoMNeTEeHUH i

Kox HauMeHoBaHHe Kon HaumenoBanue
KOMIIeTeHIIMH KOMIIeTeHIINH KOMITIOHEHTA KOMIIOHEHTAa KOMIIeTeHIIUH
KOMIIETEeHIINH
OueHuBaeT pecypchl U onpeaensieT
Cnocobet ypasnaTh MPoeKTOM cnuoc06b| n paBJYIzHVIﬂ n oZKferM c
YK-2 Ha BCEX 3Tanax ero »xu3HeHHoro | YK-2.1 ynp P
uKna Y4Y4€TOM NocneaoBaTeIbHOCTU 3Tanos
4 €ro Xn3HeHHoro umKkna
dopMynupyeT uenu, 3agauv u
€3YyNbTaTbl MPOEKTa, AeNaeT onnucaHmne
CnocobeH ynpasnsaTb NPOEKTOM (F;_ yKT i EeKTa cﬂe b
YK-2 Ha BCEX 3Tanax ero »Xu3sHeHHoro | YK-2.2 PyKTypeI NP » CPEA
uMKna peann3aunn, KOHKYpPEHTOB,
BO3M0)KH0CTEI‘/1I N PUCKOB, CBA3aAHHbIX C
BHELWHUMU U BHYTPEHHUMU CbaKTOpaMVI
CnocobeH K NpoeKTUPOBaHMIO U MpoBOANT aHanU3 CUCTEMBI
MKc OC-1 BHEAPEHNIO CUCTEMbI MKc 0C-1.1 I'IpOU,ECCHVOFO ynpaBneHnsa opraHnsauum
npoLeccHoro ynpasieHusa Angd Leneun ee npoekTupoBaHug,
opraHusauunun YCOBEPLUEHCTBOBAHNA U BHEAPEHUSA
CnocobeH K NpoeKTMpPOBaHMIO U
BHEAPEHMIO CUCTEMb OCYLLI,GCTBI'IQET BHEApPEHNE CUCTEMDI
MNKc OC-1 MNKc OC-1.2 NpoLIeCCHOro YNpaBsfieHWs opraH13aumm
NPOLIECCHOr0 YrnpaBfeHust
nnn ee ycoBsepLieHCTBOBaHNE
opraHu3aumm
NHaukaTopbl 1 KPpUTEPHUU OLEHMBAHUS KOMIIETEHIM I
KommnoneHT HNuaukaTop oneHuBaHUS Kpurepuii oueHuBanust
KOMIIETeHIIMH
VK-2.1 BrinmonaseTr TeXHUKO- CaMOCTOSTEILHO BEIIOJIHSIET

OneHuBaeT pecypcebl
U ompeAensieT
CHOCOOBI yIIpaBJICHUS
IIPOEKTOM C Y4ETOM
MOCJIEIOBATEILHOCTH
3TAroB €ro
YKU3HEHHOTO IIUKJIa

9KOHOMMYECKUN aHAJIN3
IIPOEKTHBIX, KOHCTPYKTOPCKUX U
TE€XHOJIOTMYECKHUX PELICHUN IS
BbI0OpA ONTUMAIBHOIO BapuaHTa
pean3any HHHOBALWM,
pa3pabaTbIBaeT KOMIIbIOTEPHBIE
MOJIETIN UCCIIENYEMBIX IIPOLIECCOB
U CUCTEM

OcyniecTBieT IOCTAHOBKY 3a7a4
JUIsL MOJIEJINPOBAHHUS
YIPaBICHUYECKUX U
IIPOU3BOJACTBEHHBIX ITPOLIECCOB B
OpraHu3anuu

OneHnBaeT GUHAHCOBYIO
pE3yNbTaTUBHOCTD
OTepalMoHHOM, (PMHAHCOBOU U
WHBECTULMOHHOU JEATEIBHOCTH
KOMIIaHWH, IIEPCIIEKTUBBI €€
pa3BUTHUSA U BO3MOXKHBIE
NIOCIIEACTBUS

TEXHUKO-IKOHOMHYECKUI aHAJIN3
IIPOEKTHBIX, KOHCTPYKTOPCKUX H
TEXHOJIOTMYECKUX PELICHUM U1
BbIOOpA ONTHUMAIbHOTO BapuaHTa
peann3anyuy HHHOBALW,
pa3pabaTbiBacT KOMIbIOTEPHbBIE
MOJEIIU UCCIIENYEMBIX IPOLIECCOB U
CUCTEM

OcymiecTBisieT IOCTaHOBKY 3a7a4
JUISL MOJIEJINPOBAHHUS
YIPaBICHYECKUX U
IIPOU3BOJICTBEHHBIX IIPOLIECCOB B
OopraHu3anuu

KoppekTHo olieHuBaeT (PMHAHCOBYIO
pPe3yNbTaTUBHOCTD OIIEPALIMOHHOM,
(1HAHCOBON U MHBECTHLIMOHHOM
JIeATEIbHOCTH KOMITaHUH,
MIEPCIIEKTUBBI €€ Pa3BUTHUS U
BO3MOJKHBIE TIOCIIEACTBUSA
YBEpPEHHO BIIAJECET CPEACTBAMHU
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Bnaneer cpencrsamu
MH(POPMAIMOHHBIX TEXHOJIOTHIA B
MPAKTHUKE Pa3pabOTKu U
peayin3anuu OU3HEC-TUTAHOB B
npodeccrnoHaIbHO M
JeATEIbHOCTH

Pa3zpabarbiBaeT TEXHUKO-
HKOHOMHUYECKOE 000CHOBAHHE
IPOEKTa, Pa3NIENsieT
JeSITEeIbHOCTh Ha OTACIbHBIE
B3aMMO3aBHCHMBIC 33/1a4H,
aHAIM3UPyeT (PUHAHCOBYIO
peann3yeMocTb U
9KOHOMMUECKYIO 3P PEKTUBHOCTh
MpoeKTa

[Iporno3upyet Ha OCHOBE
CTaHJAPTHBIX TEOPETUICCKHUX U
SKOHOMHUYECKUX MOJECIIECH
MOBEJICHHE YKOHOMHYECKIX
areHTOB B TJIOOAILHOU cpejie,
pa3BUTHE SKOHOMHYECKUX
MPOIIECCOB Ha MAKPO- |
MHUKPOYPOBHE

UH(OPMAIMOHHBIX TEXHOJIOTUH B
MPAKTHKE pa3paOdOTKH U peaTu3aiun
OM3HEC-IUIaHOB B
npodeccHnoHaBbHOM e TEIBHOCTH
['oTOB K camoOCTOSTENBHOM
pa3paboOTKe TEXHUKO-
HKOHOMHUYECKOTO 000CHOBAHUS
MIPOEKTA, KOPPEKTHO pa3JIeisieT
JESTEIILHOCTh Ha OT/ICTIbHBIC
B3aMIMO3aBUCHMEBIC 331a4H,
IPaMOTHO aHATH3UPYET
(MHAHCOBYIO PEATU3YEMOCTh U
HKOHOMUYECKYIO 3D PEKTUBHOCTD
MPOEKTa

['paMOTHO TIPOTHO3UPYET HA OCHOBE
CTaH/IAPTHBIX TEOPETUICCKUX U
AKOHOMHUYECKHX MOJIENIEH
MOBE/ICHUE YKOHOMUYECKUX areHTOB
B IJ100aIbHOM Ccpefie, pa3BUTHE
SKOHOMHYECKHX IPOIIECCOB Ha
MakKpo- U MUKPOYPOBHE

VK-2.2
DopmynupyeT e,
3a/1a4u U Pe3yJabTaThl
MPOEKTA, JAeaeT
OTIMCaHUE CTPYKTYPHI
MPOEKTA, CPEIBI
peanu3anum,
KOHKYPEHTOB,
BO3MOJKHOCTEH U
PHCKOB, CBSI3aHHBIX C
BHEIIHUMM H

Pa3zpabarbeiBaeT mpoekThl B cdepe
npohecCuoHAITBHOU
NEeSITENLHOCTH C y4ETOM
CTpaTeruy KOpHopaiuu, a TaKxe
HOPMAaTHUBHO-TIPAaBOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX
Y UHBIX OTPAHUYCHUN
BribupaeT metosl u
UHCTPYMEHTHI YIIPABIICHUS
BBISIBJICHHBIMU JIOTUCTUYECKUMU
puckamu

[IpoBoauT ananu3 u oTéOp
CTPaxOBbIX KOMITAHUH,

CaMocTosTenbHO pa3padaThiBaeT
MIPOEKTHI B chepe
npodeccnoHanbHOM NeSTENbHOCTH C
YUETOM CTpaTeruu KOpropauuu, a
TaKk)K€ HOPMaTUBHO-TIPaBOBbIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX U
WHBIX OTPAaHUYCHUHN

OnepaTtuBHO BBIOMPAET METOIBI U
UHCTPYMEHTBI YIIPABJICHUS
BBISIBJICHHBIMU JIOTUCTUYECKUMU
pHUCKaMu

CaMOCTOSITETEHO MPOBOIUT aHAIHN3
U 0TOOp CTPaxOBbIX KOMITaHUH,

BHYTPCHHUMHU COOTBETCTBYIOLIUX MOJUTHUKE COOTBETCTBYIOLIUX MOJUTUKE
(hakropamu KOMIIaHUH B 00JIACTH YIPaBIIeHUs | KOMIIAHUH B 00JIACTH YIIPaBIECHUS
pHUCcKaMu pHCKaMu

OneHuBaeT HaJIC)KHOCTh KoppekTHo olLieHMBaeT HaJIe)KHOCTh
CTPaXOBILHKOB C IPUEMIIEMbIM CTPaXOBIIHUKOB C IPUEMIIEMbBIM
YPOBHEM HOTPELIHOCTH YPOBHEM MOTPELIHOCTH
KonTponupyer nonoiauurensaeie | ['0TOB K KOHTPOIIIO
3aTpathl B X0JI€ MEPEBO3KU JIOTIOJTHUTEJBHBIX 3aTPaT B X0J1€
BCJIEJICTBHE HACTYIUICHUS NEepEeBO3KU BCIIEJCTBUE
JOTHCTUYECKUX PUCKOB HACTYIJICHUSI JIOTUCTUYECKUX
PHCKOB
ITIKc OC-1.1 Ananmuzupyet TpeGOBaHUS K CaMOCTOATENBHO aHAIU3UPYET

IIpoBoauT aHanu3
CUCTEMBI
IIPOLIECCHOTO

CUCTCMC IIPOLICCCHOTO
YIIpaBJICHUA OPraHU3al UCXOAd
N3 CTPATCIru OpraHn3anunu,

Tpe6OBaHI/I$I K CUCTEMC ITPOLECCHOTO
YIpaBJICHUA OPraHu3alu UCXO s U3
CTPATCIUn OpraHu3aluu,
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yIIpaBICHUS TpeOOBaHUI 3aKOHOIATEIHCTBA TpeOOBaHUI 3aKOHOIATENIBCTBA

OpraHu3aruu st Poccniickoit denepanuu u Poccuniickont denepanuu u

Lenei ee PEryIHUpYIOIIUX OPTaHOB, PErYJINPYIOIINX OPTaHOB,

IIPOEKTUPOBAHMSI, MEXAYHApOJHbIX, HAIMOHAJIBHBIX | MEXAYHApOAHbBIX, HAUOHAJIBHBIX U

YCOBEpPIIEHCTBOBAHUS | U OTPACIIEBBIX CTAaHJAPTOB OTpaciEeBbIX CTAHJAPTOB

U BHEJIpEHUs AHanu3upyer 1miaHoBbIE U CaMOCTOSTENBHO aHATU3UPYET
OTYETHBIE IOKA3aTEJINU CUCTEMBI IUIAHOBBIE U OTYETHBIE [T0KA3aTENH
IPOLIECCHOTO YIPaBICHUS CUCTEMBI ITPOLIECCHOTO YIPABICHUS
OpraHu3aluu OpraHu3aluu

[TIKc OC-1.2 [Ipon3BoIUT CpaBHUTEIBHBIN CaMOCTOSITETLHO TPOU3BOIUT

OcymiectBisier aHayu3 (OEHYMAPKUHT) CPaBHUTEJIbHBINA aHAIN3

BHEJPEHUE CUCTEMBI | MOKA3aTeJIeH CUCTEM (6eHuMapKMHT) TIOKa3aTesield CUCTEM

MIPOLIECCHOTO MIPOLIECCHOTO YIPaBIECHUS MIPOLIECCHOTO YIPaBICHUS

YIIpaBJICHUS OpraHu3anuin OpraHu3anui

opranuzaiuu wim ee | OcymecTBisieT KOMMYHUKAIIUH, D hEeKTUBHO OCYIIECTBISIET

YCOBEPIIEHCTBOBAHKE | IPOBOJIUT paboyre COBELIaHMUS, KOMMYHHUKAIINH, TIPOBOJUT padboune
HaXOJUT KOHCEHCYC COBEIllaH!Us1, HAXOAUT KOHCEHCYC
AHanu3upyet UMerIuecs CaMOCTOSTENBHO aHATU3UPYET
pecypchl U OTpaHUYEHUS UMEIOLIUECS PECYPCHI U
CocraBsieT nepcrneKTUBHBIE OTpaHUYEHUs
TIJIaHBI Pa3BUTHUSA («TOPOKHBIC CaMOCTOATENIBHO COCTABJISIET
KapThI») NEePCIEeKTUBHbBIE TUTaHbI PA3BUTHS

(«TOPOKHBIE KAPTHI»)

4.3.2 TunoBble OLIEHOYHbIE CPEACTBA

Turosslie KOHTPOJIBHBIC 3aJaHus HWJIW HWHBIC MaTCpUaJIbl (TI/IHOBI:IC OLICHOYHbIC

Marepuaibl), HEOOXOJWMBbIC [UIsl OICHKHM 3HAHWK, YMEHWW, HaBBIKOB H (WMJIM) OIBITA
JESTEITbHOCTH.

Bonpocsl k 3auery no gucuumiinne 51.B.JIB.03.02 «Yupasiaenue npoexkramu (Project

Management)»

Essence of “Project”: definition, difference from process-based activities.

Reasons for project initiation and system-related essence of project.

Notions “program” and “portfolio”.

Generally acknowledged standards and bodies of knowledge in the sphere of project
management: international, national, industry-specific and corporate.

Project management: definition. Correlation of project elements. Trade-off matrix.

Expert areas necessary for a project management team.

Organizational structures of the project: types and brief description.

Functional organizational structure of the project: characteristics and specifics

Matrix organizational structures of the project: characteristics and specifics.

. Projectized organizational structure of the project: characteristics and specifics.
. Structure of project life cycle (in accordance with PMBOK v.4).
. Groups of project management processes (in accordance with PMBOK v.4): definition

and objectives of each group of processes.

. Contents of groups of management processes: list of areas of expertise (in accordance

with PMBOK v.4).

. Group of initiation processes: essence, output documents. Purpose and contents of the

Project Charter.




15.
16.

17.
18.
19.
20.
21.

22.
23.
24,
25.
26.
27.
28.

29.

30.
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Stakeholders: definition, list, objectives and results of identification.

Work breakdown structure (WBS): definition, objectives, minimal level of detail, types
of grounds for decomposition. Criteria based on which one decides on the level of detail
of work breakdown structure (WBS). 8/80 Rule.

Characteristics of methods applied to evaluate the works package duration.
Characteristics of approaches to works package duration evaluation.

Project network diagram: definition and purposes.

Network analysis methods: critical path, PERT, GERT.

Ways to present the project network diagram: types, differences, application specifics.
Objectives of direct and backward analysis of network diagram by applying the critical
path method.

Project plan contents. Essence of project baseline plan.

Objectives sought to be achieved when applying the earned value methodology. Key
indicators: PV, EV, AC.

Ways to bring the project back to the baseline plan in the event of deviations from the
projected budget and schedule.

Types of meetings. Recommendations as to the preparation for and conducting an
effective meeting.

Composition and peculiarities of the group of project completion processes.

Types of management authority: list, specifics, comparing efficiency.

Reasons for outsourcing in the context of the project. Pros and cons of outsourcing.
Comparison of the types of contracts with a view to risks to the project owner.
Development of quality assurance methods: specifics, comparison, ways forward.
Continuous improvement principle (PDCA Cycle). Quality tools: Ishikawa diagram,
Pareto rule. Areas of application.

Essence of “risk”. Risk management processes: brief description. Risk identification
methods. Definition of “trigger” and “risk owner”. Results of qualitative and quantitative
risk analysis. Probability and impact scales.

[IIkaJsna oneHUBAHUSA

IlIkana 1. Ouenka c¢opMHUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIIeTEeHIIM i

O6o3HaueHus ®opMyJMPOBKA TPeOOBAHU
K cTeneHu copMUPOBAHHOCTH KOMIIETEHIIUH
Hudp. Ornenka
3HATEL YmMerTh Baagern
1 He 3auteno OtcyTcTBUE 3HAHUM OrcyrcTtBue ymeHul | OTCYTCTBHE HABBIKOB
2 He 3auteno | ®parmenrapubie 3HaHUs | YacCTUYHO OCBOCHHOE @dparmeHTapHOe
yMEHHE MIPUMEHEHUE
3 3auTeHo O6uue, HO HE B nenom ycnemnoe, B uenowm ycmeninoe,
CTPYKTYpPUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEeMaTHYECKU CUCTEeMaTHYECKOe
OCYILIECTBIIIEMOE IIPUMEHEHHE
yYMEHHE
4 3auTeHo CdhopmupoBaHHbIE, HO B nenom ycnemnoe, B nenowm ycrnenisoe,
CoJZieprKalue OTAEIbHBIE HO coJep Kallne HO cozeprKalee
npo6esbl 3HAaHUS OTJIeNIbHBIE IPOOeNbl | OTIeNbHBIE MPOOEIBI
yYMEHHE MPUMEHEHHNE HABBIKOB
5 3auTeHo CdhopmupoBaHHbIE CdopmupoBanHoe YcnemHnoe u
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CHUCTCMATUYCCKUC
3HaHUuA

yMeHue

CHUCTEMATUYCCKOC
MNPUMCHCHUC HABBIKOB

Hlkana 2. KoMmnjiekcHasi oneHKa copMHPOBAHHOCTH 3HAHUH, YMEHH U BJIaJeHUIl

O0o03HaueHNs

@D opMyJIMPOBKA TPeOOBAHMIA

Hudp.

OreHka

K CTCIICHHA C(l)OpMI/IpOBaHHOCTI/I KOMIICTCHIIUHA

1

He 3auteno

He wMeer HEOOXOMUMBIX TIPEICTABICHUA O MPOBEPIEMOM
Marepuae

He 3auteno

3HaTh Ha YPOBHE OpPHMEHTHUPOBaHMs, npenctaBieHui. CyObekT
YYEHHsI 3HAET OCHOBHBIE MPU3HAKU WM TEPMHUHBI HU3y4aeMOTO
AJIEMEHTa COJIEpP>KaHMsl, KX OTHECEHHOCTh K OTIPEIEIICHHON HayKe,
OTpacii WK 00bEKTaM, Y3HAET UX B TEKCTaX, N300PKCHUSIX WU
cXeMax M 3HaeT, K KaKUM HMCTOYHUKAM HYXHO OOpamiaTbCs s
0oJiee JETATBHOTO €T0 YCBOCHHUSI

3a4TeHo

3HaTh U yMETh Ha PenpoayKTHUBHOM ypoBHE. CyOBeKT ydeHus
3HAET M3YYEHHBIM DIIEMEHT COACPKAHHUS  PEIPOIYKTHUBHO:
MIPOU3BOJIBHO BOCIPOU3BOJIUT CBOU 3HAHMS YCTHO, MUCbMEHHO WJIH
B JIEMOHCTPHUPYEMBIX JEUCTBUAX

3auTeHo

3HaTh, YME€Th, BIAJIETh HAa AHAJUTHYECKOM YpPOBHE. 3Has Ha
pPENpOoYKTHUBHOM YpPOBHE, YyKa3blBaThb Ha OCOOEHHOCTH U
B3aMMOCBSI3M  M3y4EHHBIX OOBEKTOB, Ha HX JOCTOMHCTBA,
OTpPaHUYEHUS, UCTOPUIO U MEPCIEKTUBBI PA3BUTHS U 0COOEHHOCTH
JUIS pa3HbIX 0OBEKTOB YCBOCHUS

3auTeHo

3HaTh, YMETh, BIaJIeTh HA CHCTeMHOM YypoBHE. CyObeKT ydeHUus
3HAeT M3YyYCHHBIH 3JIEMEHT COJIEP>KaHUsl CHUCTEMHO, MPOU3BOJILHO
U JI0Ka3aTeJIbHO BOCIPOU3BOJIUT CBOM 3HAHUS YCTHO, MUCHMEHHO
WIH B IEMOHCTPUPYEMBIX JIEHCTBUAX, YUUTHIBAS U yKa3bIBas CBS3U
U 3aBHCHUMOCTH MEX]y 3THM 3JIEMEHTOM U JIPYTUMHU SJIEMEHTaMU
colepkaHus y4eOHOW  JUCHUIUIMHBI, €ro 3HAa4UMOCTh B
COJIep’KaHUU Y4EeOHON AUCIIUILIIMHBI

4.4, MeToauveckue MaTepHaJIbl

Kpurtepru onieHKH pe3yabTaToB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCHUMYM
60 6amoB):
Kputepun oneHku paboT, BHITOTHIEMBIX Ha CEMUHAPCKUX M MPAKTUYECKUX 3aHITHIX —
MaKcHUMalbHas OlIEHKa 3a Kaxaoe 3ajanue — 10 6amios.

[IpouleHT nekuMii W CEMHUHAPCKUX 3aHATUN, TOCEHICHHBIX CTyAeHTOM (OoHYC 3a
nocemiaeMocts 6onee 90%) — 5 6anos.

Pabota Ha ceMuHapCcKOM 3aHATHUH (y4acTHE B OOCYKJIEHUU BOIPOCOB paccMaTpUBaeMOM
TeMbl) — 1 6asu1 3a HOJTHOCTBIO PaCKPHITHIA BOMPOC.

BrimosnHeHne WHIUBUIYANbHBIX 3a/laHUi: OajuIbl BBICTABISIOTCS UCXOMAS M3 KadecTBa
BBITIOJTHEHUS 3aJJaHUI — MaKCUMallbHas cymMma Oaos - 10.
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banmner mo Tekymiedt paboTre MOBOAATCA 0 OOYYarOIIMXCS B Hadale H3yYCHUS
JUCLHUITIINHBI.

HroroBas cymma 0ajuioB 1Mo MPOMEXYTOYHOM aTTECTAllMU CTYACHTOB CKJIA/IBIBACTCS U3
CYMMBI 6aJIJIOB, MOJIYYCHHBIX HMH 110 PE3yJibTaTaM TCKYLICTO KOHTPOJIA YCIICBACMOCTU H
KoJMyecTBa OaJJIOB TO MPOMEXKYTOUHOH arrectanuu. OIEHKa «3a4T€HO» BBICTABIIAETCS
CTYZIEHTY, HaOpaBIIeMy B cyMMe He MeHee 60 6aruios.

5. MeToauueckue YKazanusd 1Jist oﬁyqammnxcsl IO OCBOCHMIO JUCIHUIIJINHBI

3aHATHS MO0 JUCLUIUIMHE IHPEJCTABIIEHBl CIEIYIOIMMHU BHUIAMH padoT: JEKUUSAMHU,
MIPaKTUYECKUMHU 3aHATUSMH, CAMOCTOSTEIbHON pabOTOM CTYIEHTOB.

B pamkax camocToATEnbHONH pabOThl CTYIEHTHl TOTOBSAT CAMOCTOSITEIBHO BOIPOCHI,
TOTOBATCS K TMPAKTUYECKUM 3aHSATHSIM: IMPOBOJAT 0030p HMHTEPHET-CAWTOB, MEPUOIUUYECKON
JUTEepaTypel U NpOo(ecCHOHANBHBIX M3AaHUN, pa3pabaThIBalOT KaTaJOI MHTEPHET-PECYPCOB,
OCYILIECTBJISIOT OATOTOBKY K pa3pabOTKe IPYNIOBBIX MPOEKTOB 10 33JaHHOM TeMe, K 3a4eTy.

OCHOBHBIMHU BUJAMH CAMOCTOSATEIBHON PaOOTHI SIBIISIFOTCS:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepualia U Marepraina ydeOHUKOB;

- YTEHHE OCHOBHOM W JIONOJIHUTEIIBHOM JIUTEPATyPhI

- CAMOCTOATEIBHOE H3yYEHUE AUAAKTUYECKHUX €IWHMI], PACHIUPSIONMX 3HAHUS IO
M3y4aeMOM TEMAaTUKE TUCLHUTIINHBI;

- IOJATOTOBKA K ITPAKTUYECKUM 3aHATHSAM;

- IOJITOTOBKA K IMTPOMEKYTOUYHON U UTOTOBOM aTTECTALIUH.

Hpumepﬂbze 60Nnpocsl 075l CAMOCIMOSMENbHOU NOO2OMOBKU K 3AHAMUSIM JIEKYUOHHOCZ2O,
npakmuiecKkoco munos no memam Oucuunﬂunbz

1. Tlonstus «mporpammay u «mopTtdenby. Crenuduxka MTPOEKTHOTO YIPABICHUS.
CrangapTsl U CBOJbI 3HAHUH B 00JIACTH YIIPABICHUS TPOECKTAMHU.

2. O030p NPaKTUKHU UCTIOIH30BAHMSI COBPEMEHHBIX METOJIOB YIIPABIECHUS TPOEKTAMHU.

3. ®a3pl KM3HEHHOTO IMKJIA, CTaJUM U TMPOLECCH IUIAHUPOBAHUS M YIPaBJICHUSA
MIPOEKTAMH.

e

OCo0EHHOCTH HUCHOJIL30BAHUS MCTOOOB INIAaHUPOBAHUSA U pacy€Ta pECypCOB.

o

CrpykTypa 3aMHTEPECOBAHHBIX JIMI] U MPUHIMIIBI B3aUMOJEUCTBUSA CTEHKXOJAEPOB
MIPOEKTa

O0630p METOIOB MJIAHUPOBAHUS, YIIPABJICHUS TPOEKTAMU

[Ipumepbl MPOEKTHON JOKYMEHTAIIMH U3 MPAKTUKH YIIPABICHUS IPOCKTaMHU.
[Ipumepsb! BBINOHEHUS TPOEKTOB U aHaIN3 Y3PPEKTUBHOCTH YIIPABICHHUS.

© o N

Crparernyeckuie nokasaTeiu OLEeHKU JesITeIbHOCTA KOMIIAHUU Ha PBIHKE.

10. I[Ipumepbl UCHOTB30BAHUSI AHKCIEPTHBIX METOJOB IPH OIEHKE Pa0OThl yYaCTHHUKOB
MIPOEKTA.

11. IIpumepsl npe3eHTaluil pe3ylIbTaTOB MPOEKTa U3 MPAKTUKH YIPABICHUS MPOEKTaMU

B KOMITaHUSIX.

IIpoyedypa noocomosxu K 1eKyusm:

Ha 3aHATHAX JEKIMOHHOTO TUMNA CTYIEHTAM PEKOMEHIYeTCs BHUMATEIbHO CIYIIATh U
KOHCIIEKTUPOBAaTh JieKIMH. KpaTkue 3amucu JeKIui, 1X KOHCIIEKTUPOBaHHE TIOMOTaeT YCBOUTh
yueOHbIii Marepuas. KoHCIEKT sBiseTcss TMOJIE3HbIM TOrJa, KOTJa 3alucaHo camoe
CYIIECTBEHHOE, OCHOBHOE U CJIEIAHO 3TO CaMHUM CTyAeHTOM. JKenaTeabHO 3alHCh OCYILECTBIISATh
Ha OJIHOW CTpaHMIe, a CIEAYIOIIYI0 OCTaBIATh M MNPOpadOTKH yueOHOro MaTepuaa
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CaMOCTOATCIIbHO B JJOMAIIHUX YCJIOBHUIX. Koncnekr JICKOWHW JTydlI€ nmoApasacyiaiTb Ha ITYHKTHI,
naparpadsl, coONMoas KPacHYI0 CTPOKY. DTOMy B OOJIBIION cTeneHu OyayT CIOCOO0CTBOBATH
ITYHKTBI IIJtaHa JICKIIUH, MNPCIJIOKCHHBIC  MPCIIOAaBaTCIIsAM. HpI/IHI_II/IHI/IaJIBHBIe MECTa,
ompeneneHus, GOpMyJbl U APYroe CIEAyeT CONMPOBOXIATh 3aMCUAHHSIMHU «BaXKHO», «0CO00
BAXHO», «XOPOILIO 3allOMHUTH» M T.NM. MOXHO JelaTh 3TO M C MOMOIIBIO Pa3HOIBETHBIX
MapKepoB WK pydek. PaboTast Ha/l KOHCIICKTOM JICKIIHiA, BCEr1a HEOOXOMMO MCIIOJIb30BaTh HE
TOJIBKO YUE€OHHK, HO U TY JIUTEPATYpPY, KOTOPYIO AOMOJHUTEIHHO PEKOMEHI0BAI JICKTOP.

IIpoyedypa no02omoeku Kk RPAKMU4ecKum 3aHAMuUsIM.

Ha MPAKTUYCCKUX 3aHATUAX CTYACHTHI BBIIIOJHAKOT 3adaHWA, CBA3aHHBIC C U3YUYCHHUEM U
00CYX/ICHHEM KJIFOUYEBBIX BOIPOCOB OOIIEr0 MEHEIKMEHTA, BBICTYIUICHHEM W YYacTHEM B
AUCKYCCUAX, TUCITYTaX, pCIICHHUEM 3a/la4d, aHAJIM30M KelCcoB U MPAKTUYCCKUX CHTyaIII/Iﬁ.

[Ipu noAroTOBKE K MPAaKTUYECKUM 3aHATUSAM O0ydarolUMCsl PEKOMEHTyeTCs:

1. BaumaTtenpHO U3y4UTh BOMPOC/BOTIPOCHI (3aaHHE).

2. [IpounTaTh pEKOMEHJOBAaHHYIO JIUTEPATYpy M MaTepuajibl JIEKIMH IO
COOTBETCTBYIOIIIEH TEME.

3. Haiitu cooTBeTcTBY!IOIIME HHPOPMAIIMOHHBIE HCTOUHUKH.

4. ChopmupoBaTh KOMIUIEKT MaTepHalioB (JEKIHMOHHBIX, Y4€OHO-METOJNYECKHUX,
3aKOHOJATEeIbHO-HOPMAaTUBHBIX) IO BEIOPAaHHOMY BOIIPOCY (3a/1aHUIO).

o. CocTaBuTh MJIaH OTBETA (JIOKJIA/1a, PE3CHTAIIUN ).

6. Becp wmatepuan (ctatucTtuky, HH(OpMAIMIO Ha caiTax, JUTepaTypHbIE
HCTOYHUKH, KaK Ha PYCCKOM, TaK M HAa MHOCTPAaHHBIX s3bIKax) 00paboOTaTh M MCIOJIbH30BaTh
pedepaTuBHO.

7. Yka3aTb aBTOPCTBO MCIOJIb30BAHHBIX MATEPHAJIOB.
8. Ilpn yTeHun nuTepatypbl KPaTKO KOHCIIEKTUPOBATH OCHOBHBIE MOJIOKEHUS CTAThU
WM TJIaBBL

8. He ucnonb3oBath pedeparsl U KypcoBbie, pa3MellicHHbIC Ha INternet-pecypcax.
9. [InanupoBaTh CBO# OTBET (OKJIa/, TPE3CHTAIINIO) IT0 BPEMEHH.
10.  He mepeckaspiBaTh Marepwaj, a IMPE3CHTOBATh CBOMW BBIBOJBI W 3aKIIIOUYCHHUS,

JOKa3blBasi W/WIM  WJUTIOCTPUPYS MX  KOHKPETHBIMM  3KOHOMHYECKHUMH  IPUMEpPaMHU,
pe3yibTaTaMH pacyeToB, MPOM3BEICHHBIX CaMOCTOATEIbHO Ha OCHOBE HCIOJIb30BaHUS
POCCHUIMCKHUX U MEKIyHAPOIHBIX 0a3 S9KOHOMUYECKOW HH(OpMaIUH.

11. Ilpm pabGore B MajplXx Tpynmax B Hadajge pPabOThI YETKO pacHpeleInTh
00s3aHHOCTH.

IIpoyedypa nposedenus u Kpumepuu oyeHUBAHUsL MeCMUpPOBAHUSL:

Jlis  TOATOTOBKM CTYJEHTOB K TECTHPOBAHUIO INIpErojaBaTellb JIOJDKEH 3apaHee
OTIPEIeNIUTh CTYIEHTAaM HCXOJHbIE JaHHBIC: Ha3BaTh pa3felibl (TEMbl, BOMPOCHI), MO KOTOPHIM
OydyT 3aaHusl B TECTOBOU (popMe, HOpMATHUBHBIE NIPABOBBIE AKThl M TEOPETUUECKUE UCTOUHUKH
(c TOUHBIM YKa3aHHUEM pa3fesioB, TeM, CTaTel) /Ui MOATOTOBKH, a TAKXKE ONPENEIUTh KPUTEPHH
OIICHKHU:

«oTiuHO» - 85-100 % mpaBUILHBIX OTBETOB

«XopoIoy - 65-84 % npaBUIBHBIX OTBETOB

«YZIOBIETBOPUTENBHO» - 50-64 % npaBUIBHBIX OTBETOB

«HEYIOBIETBOPUTENBHO» - 49 % U MeHbIlIe TPaBUILHBIX OTBETOB.

IIpoyedypa nod2omosKu Kk npomMedNcymoyHol ammecmayuu:

Uroroseiii xkoHTponbs — 3aueT. K 3adery HE0OXOJMMO TOTOBHUTCS II€JIEHANPABICHHO,
PETYISIpHO, CUCTEMATHYECKU U C TEepBbIX JAHEH 0OydeHHus Mo JaHHOW mucHurivHe. B camom
Hayane y4yeOHOro Kypca oOydaromumcs HeoOXOJUMO O3HAKOMUTHCA CO CleAyromel yueOHo-
METOJAMYECKON JOKYMEHTALUEH:

—  TIpOrpaMMO TUCIUIUINHEI;

— TepedYHeM 3HAHWHM U yMEHUH, KOTOPBIMU CTYACHT JOJIKEH BIIJICTh;

—  TeMaTUYECKUMHU TUTAHAMU JICKIINA, CEMUHAPCKUX 3aHSATHI;

—  KOHTPOJIbHBIMH MEPOTIPUSATUSIMU;
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—  y4eOHHUKOM, y4eOHBIMU TIOCOOUSIMH TT0 TUCITUTUIMHE, a TAKXKE DJICKTPOHHBIMU

pecypcamy;

—  TIepeYHEM BOIPOCOB K 3aYETYy.

[Tocne aToro y o0ygaemMoro JT0JDKHO cPOPMHUPOBATHCS YETKOE MPECTaBIeHnEe 00 00beMe
W XapakTepe 3HAaHWUM W YMCHHH, KOTOPBIMH Haao OyJeT OBIAJNETh IO JUCIUIUIMHE.
CucremaTdeckoe BBITIOJHCHHE YYCOHOW pPAOOTHI HAa JIEKIUAX W CEMUHAPCKHUX 3aHATHUAX
MO3BOJIUT YCIIEITHO OCBOUTH AUCIIUIUIMHY U CO3JaTh XOPOIIYIO 0a3y JJIs cAauu 3a4eTa.

K mpouenype oneHuBaHusi 10 MPOMEKYTOUHOW aTTECTALUU JOMYCKAIOTCA CTYJCHTHI,
HaOpaBmue He MeHee 50 6a/UToB 10 pe3yabTaTaM TEKYIICH aTTECTAIHH.

dopma UTOTOBOTO KOHTPOJISI — 3a4eT.

OObeKTaMu OLIEHUBAHUS BBICTYAIOT:

— yueOHas IUCHUIUIMHA (aKTUBHOCTh HA 3aHSTHUSAX, CBOEBPEMEHHOCTH BBITIOJIHEHHS
pa3IUYHBIX BUIOB 3a/IaHUM, TTOCENIAEMOCTh BCEX BUJIOB 3aHATHH O aTTECTyeMOM TUCIUILINHE);

—  CTemneHb YCBOCHUS TEOPETUUECKUX 3HAHMIA;

— YpOBEHb OBIAJACHHUS MPAKTHUYECKUMU YMEHUSMH W HaBBIKAMHU TI0O BCEM BUIaM
yueOHO paboThI;

—  pe3yJIbTaThl CAMOCTOSITEILHON PabOTHI.

AKTHBHOCTBH CTYJCHTA Ha 3aHITHSIX OIEHUBAETCS IO €r0 BBICTYIUICHHSIM IO BOIPOCAM
MPAKTUYECKUX 3aHATHH, JTaOOpAaTOPHBIX PabOT, Ha TUCKYCCHUAX, NUCITYTaX, KPYTJIbIX CTOJAX,
Kehc-MeTo1ax, MPOEKTaX.

OrieHKa 3HaHHM CTY/ICHTA Ha 3a4€Te HOCUT KOMIUJICKCHBIN XapakTep, sIBIsSeTCs OauibHOM
Y OTIPENIETISIETCS €ro:

—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMHU JIOCTHKCHHUSIMU B CEMECTPOBBIN MEPHO/I.

3HaHUA, YMEHUS, HABbIKU CTyJICHTa Ha 3a4eTe OLEHUBAIOTCS B COOTBETCTBUU C OaJTbHO-
peUTHHTOBOM cucTteMoi. OCHOBOW [JIsi ONpPEACIICHUST OLEHKU CIYXUT YpPOBEHb YCBOEHHUS
CTyJICHTaMH MaTepuala, IpeIyCMOTPEHHOTO JaHHOU pabodeil mporpaMMoi.

IToka3aTenu, KpUTEPHH U OLICHUBAHWSA 3HAHUI U KOMIIETEHIUI HA 3a4yeTe

YpoBeHb Kpurepun banbl

Bricoxkuii CTyneHT MoKa3bIBaeT OTIUYHBIE 3HAHUS U3YIEHHOTO YIeOHOT0 41-50
MarepHana; CaMOCTOSTEIBHO, IOTHYHO H MTOCIIEI0BATENILHO U3JIaraeT u
MHTEPIPETUPYET MaTepUalIbl y9eOHOT0 Kypca; IOJTHOCTHIO PACKPHIBAET
CMBICIT IIPEIUIaraeMoro BOIpoca; BiIaJIeeT OCHOBHBIMH TEPMUHAMH 1
MOHATUSMH U3Y9E€HHOTO Kypca; TOKa3bIBaeT yMEHUE MePeT0KHUTh
TEOPETUYECKHE 3HAHMUS Ha MTPEANONAraeMblii MPaKTHIECKHH OIBIT

Xopommui CTyneHT MoKa3bIBaeT XOPOIIHe 3HAHUS U3YUYEHHOTO y4eOHOTO 31-40
MaTepHalia; CaMOCTOSITCIBHO, JIOTHYHO U IIOCJICIOBATEIILHO U3JIaracT v 21-30
HHTEPIPETUPYET MaTepraibl y4eOHOro Kypca; IIOUTH MTOTHOCTBIO
PacKpBIBaeT CMBICI IIPEUIATaeMOro BOIPOCa; BIAaJAEET OCHOBHBIMU
TEPMHUHAMU U MOHATUAMH U3y4YEHHOI'O Kypca; B OCHOBHOM I1OKa3bIBAET
YMEHHE MEPENOKUTh TCOPETHUECKUE 3HAHUS HA IPEATIONaracMblil
NPAKTHYECKUN OMBIT

Cpennuit CTyZneHT noka3bpIBaeT He OUYeHb XOpOIIne 3HaHUs n3ydeHHoro yuebHoro | 11-20
MaTepHaia; ci1abo u3araer 1 MHTEPIPETHPYEeT MaTepHasbl y1eOHOro
Kypca; KpaTKO PacKpbIBaeT CMBICI IIpeIIaraeMoro BoIpoca; Biajieer
OCHOBHBIMU TEPMHHAMH U MOHIATUSAMH U3y4EHHOIO Kypca; IPaKTUIECKH
OTCYTCTBYET yMEHHE NEPEIOKUTH TEOPETHUECKHE 3HAHUS Ha
MPEATONaraeMblii IPAKTHYECKUH OMBIT

Huskuit [Ipu HanuUMM cephe3HBIX YIYIIEHUH B TIporiecce u3noxenns yaeonoro | 10 Gamn u
MaTtepuaia; B cay4ae OTCyTCTBUS 3HAHUH OCHOBHBIX ITOHATUN U HUXKE
olpeereHni Kypca WK IPUCYTCTBUH OOJNBLIOT0 KOJIMYECTBA OMIMOOK
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Ipr UHTCPIIPECTAllU OCHOBHBIX onpeﬂeneHm?I; €CJIN CTYACHT
MOKAa3bIBACT 3HAUYUTCIILHBIC 3aTPYAHCHUS IPU OTBETC HAa NPCAITIOKCHHBIC
OCHOBHBIC 1 JOIMOJTHUTCIbHBIC BOIIPOCHL; ITPU YCJIOBUU OTCYTCTBHUA
OTBETa Ha OCHOBHOH U I[OHOJ'IHPITCJ'ILHLIﬁ BOIPOCHI

MakcuManabHOE KOJHYECTBO OaUIoB, KOTOPOE CTYICHT MOXKET Ha0paTh B Ipolecce
oOyueHusi B paMKax y4eOHOro Kypca — 100 6annos:

91-100 6annoB 3a4TEHO (A)
81-90 GamnoB 3a4TEHO (B)
71-80 GamnoB 3a4TEHO ©
61-70 GamnoB 3aYTEHO (D)
60 u meHee HezauteHo  (E).

6. YueOHasi 1uTeparypa u pecypcbl HHPOPMAIHOHHO-TEJIEKOMMYHUKAINIMOHHOW CeTH
"UHTepHeT", yueOHO-METOANYECKOE O00ecTieueHre CAMOCTOSATEIbLHOM PadoThI
00yYaKIIUXCS MO TUCHHILINHE

6.1. OcHoBHas JuTepaTypa

1. Tapompn Kepuuep. Crparernueckoe ynpaBleHHE B KoMIaHuu. Monens 3penoro
yopaBieHus: nmpoektamu [DnexTpoHHbIN pecypc]/ Naponsn Kepiinep— DneKTpoH. TEKCTOBBIE
nansble.. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

2. Kum Xenaman . YmpaBineHue nmpoekTaMu. BeICTphIi cTapT [DIeKTpoHHBIN pecypc]/
Kum  Xennman—  DOnektpoH.  TekcroBeie  nmanHbie. M.: JMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640

3. ArapkoB A.Il. YnpaBieHne UHHOBAIMOHHOW AESITEIBHOCTBIO [ DJEKTPOHHBIN pecypc]:
yueOHuk s OakamnaBpoB/ ArapkoB A.Il., 'omoB P.C.— DnexkTpoH. TeKCTOBBIC MaHHBIE. M.:
Hamkos u K. 2015. http://www.iprbookshop.ru/24766

4. Ky3nenoB Bb.T. Dkxonommka u QuHAHCOBOE OOCCCUCHHE WHHOBAIIMOHHOMN
NESATENHPHOCTH [DIEKTPOHHBIN pecypc]: yueOHOoe mocodue Jisi CTYIGHTOB BY30B, 00YJarOITUXCs

M0 PKOHOMHUYECKUM crienuanbHOCTsIM/ Ky3HemoB b.T.— DJeKkTpoH. TeKCTOBbIe AaHHBIE M.:
IOHUTU-TAHA. 2012. http://www.iprbookshop.ru/34532

6.2. JlonoJiHUTEIbHAS JIUTEpATypa

1. boromonoBa A.B. VYmpaBieHue WHHOBaUUSIMH [DJIEKTPOHHBIN pecypc]: ydeOHOe
nocobue/ boromonoBa A.B.— DnekTpoH. TekcToBble AaHHbIe. Tomck: Db Kontent, ToMmckuit
FOCYJIapCTBEHHBIH  YHUBEPCUTET CHUCTEM  YIPABJICHUA W  PaaAMOdJIeKTpoHMKU. 2012.
http://www.iprbookshop.ru/14028

2. JlykmanoBa WU.I'. YnpaBnenue npoekramu [ DNeKTPOHHBIN pecypc]: yuebHoe mocodue/
JlykmanoBa W.I'., Kopone A.lI'., HexxnukoBa E.B.— OnekTpoH. TEKCTOBble HaHHbIE. M.:
MocCKOBCKUI ~ TOCYyIapCTBEHHBIM  cTpoutelbHbll  yHuBepcuter, ObC ACB. 2013.
http://www.iprbookshop.ru/20044

3. YnopaBnenue mnpoekTamMu ¢ ucrnosib3oBaHueM Microsoft Project [DnexkTpoHHbIi
pecypc]/ T.C. BacroukoBa [u ap.].— DIEKTpOH. TEKCTOBbIe jAaHHble. M.: VHTepHer-
VYHuBepcurer HNudopmaninoHHBIX TexHonoruii (MUHTYUT). 2016.
http://www.iprbookshop.ru/16738

6.5. UHTepHeT-pecypchl

1. http://www.pmi.org - caiit MHCTUTYTa MPOSKTHOrO MEHEHKMEHTA

http://pm-prepare.com - caiiT y4eGHOro NEHTpa MPOSKTHOTO YIIPABJICHHUSI

3. http://www.pmpractice.ru - myOnukanuu, CTaTbd W METOJMYECKUE MaTepHajbl MO YIPaBICHHIO
MPOEKTaMHU.

N
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4. http://www.pm-expert.ru — myOnuKauu, CTaTbH W METOIMYECKHE MaTepuajbl IO YIPaBICHHUIO
MPOEKTaMHU
5. http://www.profy.ru myGmukaruu, cTaTbi 1 METOANIECKHAE MATEPUAITBI TT0 MCHEIKMEHTY.

Cnpagounvie cucmemvl
WWW.microsoft.com / - caiit komnanuu Microsoft, paspaborunka MS Project
www.yandex.ru / - TTouckoBast cucreMa
www.busineslearning.ru / - Cucrema qucTaHIIMOHHOTO OM3HEC 00pa3OBaHIS
www.test.specialist.ru / - Ileatp kommbsioTeproro ooyuerns MI'TY um. H. D. Baymana
www.expertsystems.ru — Caiit komnanuu Expert Systems

arwdE

7. MaTepuajabHo-TexHH4YecKas 6a3a, HHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPaMMHOe
olecrieyeHne U MH(pOPMaIHOHHBIE CTIPABOYHbIE CHCTEMBbI

Jlnst mpoBeneHUs 3aHATUN MO JUCHUILIMHE HEOOXOIMMO CIIEIYIOIIee MaTepuaibHO-
TEXHUYECKOE oOecreueHue: y4yeOHble ayIUTOPUH JUIsl NMPOBEACHUS 3aHATHH JIEKIMOHHOTO U
CEMHHApPCKOr0 THIA, TPYNIOBBIX W WHJWBHUIYaJbHBIX KOHCYJIbTAllMH, TEKYILErO0 KOHTPOJIS
MIPOMEXYTOYHOM aTTeCTallUy, JUIsl CAMOCTOATENBHON pabOThI: YUTAIbHBIE 3aJIbl ONOINOTEKN.

KoMmmbroTepHblii Ki1acc ¢ KOMIbIOTEpaMU (HOYTOYKaMH), OObEIMHEHHBIMU JIOKAJIbHOMN
CETbI0, M0 KOJIMYECTBY CITyIIaTeseH.

LCD — npoexkTop,

Hoyr6yk npenonaBarens,

JKpaH,
bumyapr,
(bomacTepsl.
Nudopmanmonnsie crpaBounble cucteMbl: Hayunas Oumbmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJICKTPOHHAS OoubmmoTeka eLibrary.ru. URL.:

http://elibrary.ru/defaultx.asp; HammonanpHast snmekrponHas OmOmmoreka. URL: www.nns.ru;
Poccuiickast rocymapctBennas OuoOmmoreka. URL: www.rsl.ru; Poccuiickas HanuoHanabHas
oubmuoreka. URL: www.nnir.ru; OnekrponHas Oubnmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnekrpoHHO-OMOMMOTEYHass cuctema WM3nmatenbctBa «Jlamb». URL:
http://e.lanbook.com; Dnexrponno-6udnuoTeynas cucrema FOPAUT. URL: http://www.biblio-
online.ru/.

IMporpammusie mpoayktel Microsoft Office: Excel, Word, Power Point, nporpamma
«Antiplagiat.ru», nporpamma «Project Expert» for Windows.
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