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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ mo JTMCHUIIJIMHE, COOTHECCHHBIX C

INIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1 Juctmummaa 51.B.JIB.03.01 «YnpaBnenue OuzHec-mpoeccaMyu 1 HHHOBAITMOHHBIMHU
MPOEKTaMmu» 00ECIIeYnBAET OBIAJCHUE CICIYIOIIMMU KOMITETCHIIUSIMHU:

Kona HaumeHoBanue Kon HaumeHnoBaHue
KOMIIETCHIIUHN KOMIICETCHIINHN KOMIIOHCHTA KOMIIOHCHTAa KOMIIECTCHII MU
KOMIIETCHIINU
CrnocobeH K NpOeKTUPOBaHMIO U MpoBOAUT aHanu3 cucTeMbl
MKe OC-1 BHEAPEHWUIO CUCTEMBI MK 0C-1.1 npoueccmv)ro yrnpaBnieHusi opraHv3aumm
NPOLIECCHOr0 YnpaBneHust ANs ueneit ee NpoeKTUpoBaHus,
opraHusauum YCOBEPLUEHCTBOBaHWS U BHEAPEHUS!
CnocobeH K NpoeKTMpoBaHMIO U
OcyLlecTBNSIeT BHEAPEHUE CUCTEMDI
BHEAPEHUIO CUCTEMBI
MNKc OC-1 MNKc OC-1.2 NpoLIECCHOrO YNpaB/ieHWs opraH13aumm
NMPOLIECCHOr0 ynpaBeHust
WNK ee yCcoBepLIEHCTBOBaHME
opraHusauum
MpoBOAUT OLLEHKY TEKYLLErO COCTOSIHUSA
opraHu3auum, onpeaeneHme
CrnocobeH k onpeaenexuio napamMeTpoB 6yayLLero cocTosiHUS
MNKc OC-2 HanpasfieHWii pa3BUTUSI MKc OC-2.1 OopraHu3auuu, BbiSIBNEHWE, aHanus3 u
opraHusauum OLIEHKY HECOOTBETCTBUS MEXAY
napameTpamu TekyLlero u 6yayliero
COCTOSIHUI OpraHu3aumm
MpoBoanT oueHKy 6n3Hec-
CnocobeH k onpeaenexHunio BO3MOXXHOCTEN OpraHu3aLuy,
MKc OC-2 HanpasfieHWii pa3BUTUSI MKc OC-2.2 HeobXxoAMMbIX Ansi NpOBeAeHUs
opraHusauum CTpaTernyeckux U3MeHeHui B
opraHusauum
1.2 B pesympTare  OCBOEHHSA JUCHHMIUIMHBI  «YTpaBieHHE  OW3HEC-polieccaMu |

HWHHOBAlIMOHHBIMHU ITPOCKTaMU» Y CTYACHTOB JOJKHBI OBITE C(bOpMHpOBaHBIZ

OTO/TP Koa komnonenTa Pe3yabTaThl 00yuyeHus
TPYAOBbIC HJIH KOMIIeTeHIINH
npodeccuoHaIbHbIE
nelcTBUA
OTo: [1IKc OC-1.1 HA YPOBHE 3HAHMIA:
[IpoextupoBanue | IIpoBogut ananu3 | OCHOBBI IKOHOMUKH
Y BHEApEHUE CUCTEMBI OCHOBBI 11eJIeTIONaraHus
CUCTEMBbI MPOLIECCHOTO OCHOBBI yIpaBiI€HUS IPOCKTOM
MIPOIIECCHOTO YIPABICHUS Teopust mpoLECCHOTO yIpaBIEHUs
yIpaBICHUS opranm3anuu Ui | PedepeHTHbIe MOJENH  3peNoCTH  MPOLIECCHOTO
OpraHu3alu uenei ee YIPABJICHUS
npoeKkTupoBanus, | PedepeHTHbIe MO OLIEHKH CUCTEM YIPaBICHUS
YCOBEPILEHCTBOB | MeTOoIbl CTPYKTYPHOU JIEKOMITO3UIIMH MPOLECCOB
aHus " [IpuHuMnbel W METOABl  TPAaHCISALMUA  LIeNed




BHEAPEHUSA

OopraHu3alud B TIOKa3aTelid IMPOIECCOB WU
aJIMUHUCTPATUBHBIX PETJIAMEHTOB

MesxnyHapOAHbIE CTAHIAPTHI B 001aCTH yIIpaBICHUS
npoueccamu

[IpuHIHAIIBEI CUCTEMHOTO NIOAX01a

OcHOBBI OEHUMapKUHTa

OcCHOBBI 9KOHOMHUKH, Yy4d€Ta 3aTpaT U OILICHKHU
3P PEKTUBHOCTH

OCHOBBI SKOHOMUKM U aHaju3a (puUHAHCOBO-
XO3SIICTBEHHOM AESATEIbHOCTH

[IpaBuna pa3zpaboTku OU3HEC-TIIIAHOB

[IprHIHNBI yIIPAaBIEHYECKOTO y4eTa

BbropxeTHBIN Mpolecc opraHu3anuu

MeTron0oTHI0  MOJENHPOBAHUS  JESATEIHHOCTH,
OCHOBHBIC TIPUHIUIIBI W METOJbI TOCTPOCHUS U
ONITUMU3AIINHI OHn3HEC-TIPOIIECCOB,
WHCTPYMEHTAJIbHBIC CHCTEMBI JIJISI MOJICTTUPOBAHUS 1
aHayM3a OM3HEC-MPOIECCOB

OcHOBHBIE THIIBI W  BHUABl WHHOBAIMA B
JIOTUCTUYECKOU JEATETHHOCTH KOMIIAaHUH.

HA YPOBHE YMEHHUI:

AHanu3upoBaTh M MPOTHO3HPOBATH MOTPEOHOCTH
OpraHu3anuu

CocraBiaTh pe3toMe OH3HEc-INIaHA C OINKUCAHUEM
1ene M 3a1a4, pUCKOB U BEPOSTHOCTH JIOCTUKEHUS
IIEJIEBBIX ITOKa3aTeIei

Pa3zpabaTeiBaTh OCHOBHBIC pa3ieibl OM3HEC-TUTAHA
[IpencraBnsaTs u IIPOU3BOJIUTH CpaBHEHUE
WHBECTUIIMOHHBIX roKasaTeJseu c Y4ETOM
MIECCUMUCTHYECKOTO, 6a30BOro u
ONTUMHUCTUYECKOTO CLIEHAPUEB

KoHTpoMpoBaTh U aHAIM3UPOBATH XOJ1 Pean3aluu
OUM3HEC-TNIAHOB Y MHBECTUIIMOHHBIX IPOrpaMM
CraButh e, OIpeneNsATh 3a1auu u
KOHTPOJIMPOBATh UX BBINOJHEHUE

HAa YPOBHE HABBIKOB:

CocraBiieHH€e JTOTUCTUYECKUX IIPOTHO30B U IIAHOB

BeinonHeHne MHBECTUIIMOHHBIX POTrPaMM
OmnpeneneHne OCHOBHBIX HAalpPaBICHUN Pa3BUTHS
JIOTUCTUKU B OpraHU3aIuu

PazpaboTka mnpemnoxeHuit st popMupoBaHUS
IIPOU3BOJICTBEHHON ITPOrPaMMBI

[lpuHIMnaMy W HaBBIKAMM CHUCTEMbI YIPABJICHUS
Ka4yeCTBOM,;

Wuctpymentapuem aHayn3a " OLICHKHU

HWHHOBAITUOHHBIX ITPOCKTOB.




OTD:

[IpoexkrupoBanue

Y BHEApPEHUE
CUCTEMBI
MIPOLIECCHOTO
yIpaBJIeHUS
OpraHu3aIuu

[TIKc OC-1.2
OcyectBiser
BHEJIPCHUE
CUCTEMBI
IPOIIECCHOTO
YIIPaBJICHU
OopraHu3alun 1Ujin
ee
YCOBEPIICHCTBOB
aHue

HA YPOBHE 3HAHUIA:

[IpaBuna pa3zpaboTKu METOAMYECKHUX IOKYMEHTOB
Merozs! CTPYKTYPHOHN AEKOMIIO3ULIMHU IIPOLIECCOB
[lpyHnunel ©W  MeToAbl  TPaHCISIUIMM  LIEJIeH
OpraHu3alnuy B II0Ka3aTeln IIPOLECCOB

Tunosbie BO3MOKHOCTH IIPOTPaMMHOTO
obecrnieueHus JUIsl yIpaBiICHUs IPOLECCAMU

Teopust mpoLEeCCHOro yIpaBiIeHUs

Metoabl IPUHATHS YIIPABICHYECKUX PEILICHUI
[IpuHIHAIIBI CUCTEMHOTO NIOAX01a

KoHuenuuu  MHTErpUpOBaHHBIX  MPOTPAMMHBIX
IPOJYKTOB JUIs yIIpaBieHUsl OM3HeC-TIpoLieccaMu
HAa YPOBHE YMEHMIi:

AHanu3upoBaTh, MPOEKTUPOBATh, BHEIPITH W
KOHTPOJIMPOBATh IPOLECCHl U aIMHUHHUCTPATUBHBIE
perIaMeHThI

Hcnonb3oBath mnporpamMmHoe oOecrieueHue JUis
YIPABJICHUS TIPOLIECCAMHU

AHanu3upoBaTh, CUCTEMATU3UPOBATH U 0000IIATH
uH(pOpPMaLIHIO

[IpoexkTupoBaTh CUCTEMBI YIIPABICHUS
[IpoekTupoBaTh CHUCTEMBI IJIAHOBBIX W OTYETHBIX
noKasaTesen

OcyiecTBisTh KOMMYHHKAIUH, IIPOBOIUTH
paboune COBEIIaHus, HAXOAUTb KOHCEHCYC

HA YPOBHE HABBIKOB:

Pa3zpaboTka WIH nopaboTKa KOMILJIEKTa
METOJIOJIOTUYECKON JOKYMEHTAllMM W JIOKAJIbHBIX
HOPMAaTUBHBIX aKTOB

Pa3zpaboTka mepcneKTHBHOTO IUIaHA Pa3BUTHUSA
CHUCTEMBI ITPOLECCHOTO YIPABJICHUS OPraHU3ALNH
CoryacoBanve INEPCHEKTUBHOIO IIIaHA Pa3BUTHS
CUCTEMBI ITPOLIECCHOTO YIPABIEHUS OpraHU3alUu C
3aMHTEPECOBAHHBIMHU CTOPOHAMM

Agjanranys METOJNOJIOTUYECKOW JTOKYMEHTALUUd H
JIOKAJIbHBIX HOPMATUBHBIX AKTOB I0J TpeOOBaHUsA
CTaHapTOB IIPOLIECCHOTO yIIpaBJICHUS,
3akoHOJatenbcTBa  Poccuiickoit  Depepannu  u
PETYJINPYIOLUX OPraHOB

CorylacoBanre METOIOJIOIMYECKON JOKYMEHTALUH
U JIOKaJIBHBIX HOPMAaTHUBHBIX aKTOB c
3aMHTEPECOBAHHBIMU CTOPOHAMU

®opmupoBaHue TpeOOBaHUH K MPOrpPaMMHOMY
oOecrieyeHMI0 Ui YIpaBJIEHUS IpOLecCaMM WU
aJMMHHMCTPAaTUBHBIMHU perjaMeHTaMU

[TonroroBka  MarepuanoB Il NPOBEACHHUSA
MHCTPYKTa)ka U IIPE3ECHTALIMOHHBIX MaTEpUaJIOB

OTo:
AHanmutudeckoe
oOecrreuenne

[1IKc OC-2.1
IIpoBoaut
OLIEHKY TEKYLIETrO

Ha YPOBHE 3HAHM:
HopmartusHas noxymeHTanus opraHu3anuu
Crparerus u nepcneKTUBBI Pa3BUTHSI OPraHU3aLuU




pa3paboTku COCTOSIHUS OCHOBBI TEXHOJIOTUU MTPOU3BOJICTBA
CTpaTeruu OpraHu3alui, [IpousBojicTBEHHBIE ~ MOIIHOCTA  OpraHU3AIMH,
W3MEHEHU! ompeeyeHue HOMEHKJIaTypa BBIITYCKaeMOU MPOAYKIIUU
OpraHu3alu rnapameTpoB Mertob1 MPOU3BOICTBEHHOTO TIJIAHUPOBAHUS
Oyayiero [IpuHIMIBI yIIPABIEHYECKOTO yUeTa
Td: Onpenenenue | COCTOSIHUS OCHOBBI SKOHOMHUKM M aHaiau3a (PUHAHCOBO-
HaNpaBJICHUN OpraHu3aIlunu, XO3SIMCTBEHHOM JEATEIbHOCTH
pa3BUTHUA BBISIBJICHUE, NHbopmanioHHbIe TEXHOJOTHMH € IMPOTPAMMHBIE
OpraHu3aIu aHAJIM3 M OLICHKY | MPOIYKTHI
HECOOTBETCTBUS | HA YPOBHE YMEHMIAi:
MEXTY Pa3pabarbiBaTh KOHIICTIIIUIO Pa3BUTHS JIOTUCTUKU B
rapamMeTpamu OpraHu3aIun
TEKYIIETrOo u | CornacoBeiBaTh M KOHTPOJHPOBATH BBHITIOJHEHUE
Oymymiero TJIaHa POU3BOJICTBA
COCTOSTHHI [lmanupoBaTh MPOM3BOJACTBO B COOTBETCTBUU C
OpraHu3aIuu 3aKa3amu moTpeOuTeneit
Ompenenatb W PacCUUTHIBATH  HEOOXOJUMBIC
pecypchl AN BBIMOJIHEHUS  JIOTUCTHYECKUX
MPOLIECCOB
AHanmu3upoBaTh MW MPOTHO3WPOBATH TMOTPEOHOCTH
MPOU3BOJICTBA
CraButh e, OIIPENEATh 3a1a4u u
KOHTPOJINPOBATh UX BBINOJIHEHUE
PaGoTaTh B mH(DOPMAITMOHHBIX CUCTEMAX
HAa YPOBHE HABBIKOB:
OnpeneneHre OCHOBHBIX HaIpaBJICHUW pPa3BUTHS
JIOTUCTHUKYU B OpraHU3aIu
Pazpabotka mnpemnmoxxeHuit ans  (HopMHUpPOBaHUS
MIPOU3BOJACTBEHHON IPOrPaMMBbI
OTd: [TIKc OC-2.2 HAa YPOBHE 3HAHMIA:
AHAJIUTUYECKOE [IpoBoaut Jloructuueckue cCucTeMsl
obecrnieueHue OIICHKY OU3Hec- CriocoObl OpraHu3aluy CIIy>KObl TOTUCTHKU
pa3paboTku BO3MOKHOCTEH DKOHOMUKA OpraHU3aIMH TOPTOBIU U CPephl YCIyT
CTpaTeruu OpraHu3anu, Metonuku pacdera mnokazateneid 3(h(HEeKTUBHOCTH
M3MEHEHUN HEOOXO0TUMBIX JIOTUCTUYECKOU JIeATEIbHOCTH
OpraHu3aluu JUig ripoBesieHust | ['py30BbIe IEPEeBO3KHU U TapU (bl
cTparernueckux | CtpaxoBoe oOecriedeHre B JOTUCTHKE

T®: Onpenenenue

HaIlpaBJICHUN
pa3BUTUsA
OpraHu3aluu

U3MEHEHUU B
Opra"u3aruu

[IpreMbl 1 METOBI CTATUCTUYECKOTO aHaIM3a
Criennanu3upoBaHHble HHPOPMAIIOHHBIE CHCTEMBI,
mporpaMMHOe oOecriedeHre U 0a3bl JaHHBIX

HAa YPOBHE YMEHHIA:

[IpuMeHATh METOAMKU MPOBEACHUS MOHUTOpPUHIA U
o0cnenoBaHus

[IpuMeHATh METOIbI CTATUCTUYECKOTO aHAIN3a
PaccuntniBath

OIITUMAJIBHBIC napamMeTphbL
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9pPEKTUBHOCTH  JIOTHCTUYCCKOW  JIEATEIBHOCTH
OpraHu3auu

ObecrnieunBaTh KOHTPOJIb 3 PeKTUBHOCTH
JOTHCTUYECKUX LENOYEK

DopMHPOBATH OMEPATMOHHYIO OTYETHOCTD
Hcnonb3oBars CIIeIIMAIIN3UPOBAHHBIE
UH(POPMALMOHHBIE CHCTEMBI, pPOTrpaMMHOE
obecrieuenne U 0a3bl JaHHBIX

HA YPOBHE HABBIKOB:

MoHuTOpUHT (MHAHCOBO-?KOHOMHYECKOU
NeSITeTbHOCTH OPTaHU3aIluN

Ananu3  mokaszareneil  uzzepkek  oOpalleHus,
CpPEIHUX OCTaTKOB, JEQUIUTHOCTH, HNPUOBLIH,
peHTabeNbHOCTH, 000PAYMBAEMOCTH

Omnpenenenue OTITUMAITBHBIX napamMeTpoB
3O (PEKTUBHOCTH  JIOTUCTHYECKOW  JCSATEIHHOCTH
OpraHu3aIux

2 O0BbeM M MeCcTO TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOIi IPOrpaMMbl

Huctunmuaa B1.B.JIB.03.01 «YmpaBnenue Ou3Hec-mpoliecCaMd M HWHHOBAIIMOHHBIMU
MPOEKTaMW» TMPEeAYyCMOTpeHa Y4eOHBbIM IUIAaHOM B KauecTBe 00sA3aTeIbHOW AMCHUILIHMHBI
BapuaTUBHOM dYacth ydeOHoro Tturana. Kypc «VYmpaBneHue OusHec-mpolieccaMu H
WHHOBAI[MOHHBIMH MPOEKTaMI» YUTAETCA B 3-M CEMECTpe JJIsi MaruCTpaHTOB, 00yJaIOIINXCS 1O
HampaBJIeHUIO «MEHEHKMEHT.

OcBoeHne OUCHMIUTUHBI «YTpaBlieHHe Ou3Hec-NpolieccaMd U MHHOBAIIMOHHBIMU
MPOEKTaM1» OMMPAECTCS Ha AUCUUIUIMHBI MporpamMmaM OakajlaBpuaTa/clieliaInuTeTa, a TaKkke
«CoBpemeHHbI MeHeKMEHT» (1-i cemecTp), «MeToasl UccienoBaHus B MeHemxMeHTe» (1
cemectp), «DUHAHCOBBII MEHEHKMEHT U KOpropaTuBHbIe (puHaHCHD (2-i1 cemectp «busHec-
wianupoBanue» (2 cemectp), «CTpaTernueckoe pa3BUTHE MEXKIYHAPOIHBIX TPAHCHOPTHBIX
KOPHUJIOPOB U JIOTUCTUYECKUX IIEHTPOB», ['OpOJCKHE JIOTUCTUYECKHE CHUCTeMBI (2 cemectp),
Mesx1yHapOAHbIE TPAHCIOPTHO-JIOTUCTUYECKUE CUCTEMBI (2 ceMecTp).

Huctmmmuaa  b1.B.JIB.03.01  «YmnpaBnenue OusHec-mpolieccaMd W WHHOBAIIMOHHBIMU
MIPOEKTaMI» SIBJISIETCSI ONIOPOM /I HAITMCAHUS BBITYCKHOW KBaIU(UKAIIMOHHOM paboTh

W3ydeHnue qaHHOW OUCHMITIUHBI HeoOXoaumo uis HanucaHus BKP.

KonmndecTBo akaieMU4ecKiX 4acoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy C MpemnoiaBaTeieM —
18 yac, U3 Hux:

Jlexumu — 6 yac;




[TpakTuyeckue 3ansaTus — 18 yac.
CamocrostenspHas pabora oOydatoniuxcs — 48 gac
OO0muii 00beM TUCHIUTUTHHEI — 2 3.€.

@®opMBI MPOMEKYTOUHOH aTTECTAIMU B COOTBETCTBUU C YUEOHBIM IIITAHOM — 3a4€T.

3 ConeprkaHue U CTPYKTYpPa JUCHUNIMHBI
Ounasn hopma odyuenusn

Ne HaunmeHnoBaHue TeM H/WJIH pa3aesioB O0beM IMCIMILINHBL, Yac. ®opma
n/n Bcero KonTakTHas pabora CP TeKyLIero
o0y4yaoumxcs ¢ npemnojaBaTegeM KOHTPOJIA
10 BUAAM Y4eOHBIX 3aHATHI ycneBaemMocTu**,
J JIP 1§ KCP NPOMEKYTOYHOM
aTTecTalmuu™**
Tema 1| IousTue OM3HecC-mpoIIecca.
Kiaccudukanus Ousnec- 9 1 2 6 0
MIPOIIECCOB
Tema 2| MeToapl ONITUMHU3AIUH,
MOJICTTUPOBAHUS U YIIPABIICHUS
OU3HEC-TIPOLIECCAMH TIPH 9 1 2 6 (0]
COBEPITICHCTBOBAHUHT
JIOTUCTUYECKUX CHCTEM
Tema 3| lHHOBAITMOHHBIE TIPOSKTHI B 9 1 2 6 0
JIOTHCTHKE
Tema 4| Ynpapienre HHHOBAITMOHHBIMHU
Hpg)eKTaMI/I ! 1 2 4 0
Tema 5| Orenka 3pekTuBHOCTH
WHHOBAIMOHHBIX [TPOEKTOB B 7 1 2 4 T
JIOTHCTHKE
Tema 6| Ynpapienne Ou3Hec-mpoIieccaMu
Ha OCHOBE KOHIICTIITHH
SKOHOMHYECKOH J100aBIeHHOM 9 1 2 6 O
CTOUMOCTH
Tema 7| Merons! yrpaBieHus: OusHec-
mporeccamu (Cl, HE>KUHUPUHT, 8 ) 5 6 b
PEMHKUHUPHHT,
MIepernpOeKTHPOBAHNE)
Tema 8| Ynpasnenue OusHec-iporieccaMu T
Ha ocHoBe ABC-Merona 8 - 2 6
Tema 9| Merozabl MPOLIECCHOTO MOIX0/1A K
YIIPaBICHUIO OU3HEC- 6 ) 2 4
niporeccamu B Joructuke (TQM, pi|
CMK)
[IpomexxyrouHas arrecranus 3a4er
Bceero: 72 6 18 48

Ipumeuanue:— popmul mexkywezo konmpos ycnesaemocmu: onpoc (0), mecm (T), oucnym ().
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3. Conep:xkaHue TUCHUTLTUHBI

Tema 1. Ilonamue 6uznec-npoyecca. Knaccugpuxayus 6usnec-npoyeccos.

Tepmun «Ou3HEC-TIpOIIECC» TPU TMEPEXOJE K IMPOLECCHO-OPUEHTHPOBAHHOW OpraHU3aluu U
MIPOLIECCHO-OPUEHTUPOBAHHOMY  MEHEDKMEHTy mnpeanpusitusi. Knaccudukanmm  OusHec-
nporieccoB. KiroueBwlie, yIrpaBiieHUYECKHE U TIOJICPKUBAIONIME OH3HEC-TIPOLIECCHl U HUX
B3aMMOCBSI3b. YPOBHHM Ou3Hec-miporieccoB. CHCTEMHBIM MOAXOJ K OpraHu3anuu OusHec-
npoueccoB. Onucanue 6U3HeC-NpoleccoB B cucreMe ctanaapta crangaprom ENISO 9001:2000.

Tema 2. MemooOvi onmumuzayuu, MoOeIUpo8aHusi U YAPAGIeHUs OU3Hec-npoyeccamu npu
COBEPULEHCMBOBAHUU TOLUCTNUYECKUX CUCTNEM.

Onucanue OusHec-mporieccoB. MogaenupoBanue OuzHec-mpoliieccoB. OCHOBHBIE IPOLIECCHBIE
HOTallMU. YPOBHU MPOIECCHBIX MOJIENe B JIOTHCTHKE. AHanu3 OusHec-miporiecca. OCHOBBI
MIPOEKTUPOBaHUS OM3HEC-TIPOIECCOB. YTpaBJi€HHUE MpoleccaMu MpennpusaTus. TexHoJoruu
BPM. ABtomaru3zanusi OM3HEC-TIPOIIECCOB B JIOTUCTHUKE: KOHIICTIIIMH YIPABIECHUS M KJIACCHI
nH(OPMAaLMOHHBIX cHUcTeM. bu3Hec-mpoluiecchl B IPOMBILIJIEHHON, TOProBOW, CEPBUCHOM U
TPaHCIOPTHO-CKJIa/ICKON JIOTHCTHKE.

Tema 3. Unnosayuonnvie npoekmol 8 102UCUKE.

NHHOBaMOHHAST JEATENHHOCTh OPraHM3alii. Buapl W TUNBI WHHOBAllMM B JIOTHCTHKE, WX
byHKIMM W OKU3HEHHBIM 1WKI.  [loka3zaren WHHOBAIIMOHHOW  akTUBHOCTH. OIlleHKa
WHHOBAIIMOHHBIX 3aTpar.

Tema 4. Ynpasnenue unHo8ayUOHHBIMU NPOEKMAMU.

CymHOCTh W CTPYKTYpa HWHHOBAIIMOHHOTO TIPOEKTa. BBIOOp TPHOPUTETHBIX HaIpaBiICHUN
ucciaenoBaHud M pa3paboTok. TumonorMs WHHOBAIMOHHBIX MPoeKTOoB. OdopmieHue
WHHOBAIIMOHHBIX TMPOEKTOB. (OCHOBHBIE KPUTEPUHU OIEHKH HWHHOBAIIMOHHBIX IPOEKTOB.
O} PeKTUBHOCTH MHBECTUITMOHHOTO MTPOEKTA. DKCIEPTU3a MHHOBAIIMOHHBIX TPOEKTOB. CHcTeMa
OIIEHOYHBIX MoOKazarened 3pdextnBHOCTH MHHOBaIMK. [loka3zaTenn kadyecTBa MHHOBAITMOHHBIX
MIPOEKTOB.

Tema 5. Oyenka s3¢pgpexmusHocmu UHHOBAYUOHHBIX NPOEKMOB 8 TOSUCTNUKE.

Omnpenenenre ageKBaTHOM CTaBKM JWCKOHTA JUIS OLIEHKH 3(PQPEKTUBHOCTH WHHOBAIIMOHHBIX
MIPOEKTOB B JIoTUCTHKE. PacueT mokasareneil s3koHOMU4YeCKOH 3((HEeKTUBHOCTH WHHOBAIIMOHHBIX
MIPOEKTOB: YWCTOW MPUBEICHHONW CTOMMOCTH, CpPOKa OKYHNAaeMOCTH, BHYTPEHHEH HOpPMBI
pUObLIHA, MOIM(UIMPOBAHHON HOPMBI PUOBLITN, HHIEKCA PEHTA0ETbHOCTH.

Tema 6. Ynpasnenue OusHec-npoyeccamu Ha 0CHO8€ KOHYENYUU IKOHOMUHECKOU 000a61eHHOU
CMoumMocmu.

[Tonatue meroma oneHku W ynpaeineHus croumoctbio (EVA). Bapuantel pacuera EVA.
[IpeumymmectBa koHueniuu. dakropsl, onpenensomue EVA. Onenka BIusHUS YIpaBlIeHUS
OM3Hec-TpoIleccaMy Ha CTOMMOCTh KOMIIAHUH.

Tema 7. Memoowr ynpaenenus oOusnec-npoyeccamu (Cl, unocunupune, peundscunupume,
nepenpoexmuposanue).

CymHoCTh ¥ 0COOGHHOCTM TPUMEHEHHS METOJOB VYIpaBJieHHs OH3HEC-MpolecCaMu:
HEMpPEepHIBHOE COBEPIICHCTBOBAHWE, WHXUHUPUHT, PEUHKUHUPHUHT, KOHIIEHTPUPOBAHHOE
yIy4IlIeHHe.

Tema 8. Ynpasnenue busnec-npoyeccamu na ocnoge ABC-unemooa.
[Tonsitue m Mertononorust (yHKIMOHAIHLHO-CTOMMOCTHOTO aHaiMu3a. AJTOPUTM IMPHUMEHEHHS
Mmetona ABC-ananuza pacnpeeneHust HakjaaJHbIX pacXoJI0B.
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Tema 9. Memoowl npoyeccrHozo nooxoda K ynpasienuto buznec-npoyeccamu 6 rocucmuke (TQM,
CMK).

OcoOeHHOCTH METOOB YIpaBICHHUS OH3HEC-NIPOIECCaMU Ha OCHOBE IPOLIECCHOTO MOJXO0Ja:
crcTeMa MEHEKMEHTa KauecTBa M BceoOIiee yrpaBieHHe KayeCTBOM.

4. MarepuaJjbl TeKylLIero KOHTPOJIS yCIeBaeMOCTH 00y4aromuxcs 1 (poH
OLICHOYHBIX CPEJACTB MPOMEKYTOUYHOM aTTeCTAllMH 10 JMCHHUILJIMHE

4.1. @opmot u MmemoObl meKyuie2o KORMpPOiA YCnesaemoCmu U RPOMeHCynmouHol
ammecmayuu.

4.1.1. B xome peanuzauuu gucummiunael b1.B.J[B.03.01 «Ynpasnenue 6Ousnec-
npoyeccamu U UHHOBAYUOHHBLIMU NPOEKMAMU» VCTIONIB3YIOTCS CIEAYIOIINE METO/ABl TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH 00YJaIOIIUXCS:

Paszgen MeToabl TeKyero
KOHTPOJIfA yCIIeBA€MOCTH

1.Ilonstue Ousnec-nponecca. Knaccudukanus 6usHec-
MPOIECCOB Ompoc

2.MeTtopl ONTHMHU3AINHT, MOJICTTUPOBAHUS U YITPABICHUS

Ou3HEC-TIpolleccaMi MPHU COBEPIICHCTBOBAHUH Ompoc
JIOTUCTUYECKHUX CHCTEM

3.MIHHOBAITMOHHBIC MMPOEKTHI B JIOTUCTHKE Onpoc
4. VYrpaiieHre HHHOBAIIMOHHBIMU TTPOCKTaMU Onpoc
5.0menka 3¢ (peKTUBHOCTH HMHHOBAIIMOHHBIX MPOCKTOB B

JIOTUCTUKE Tect
6.YmpaBieHue OU3HEC-poIleccaMi Ha OCHOBE KOHIICTIIIIH

3KOHOMHUYECKOH 100aBIEHHON CTOUMOCTH OHPOC

7.Metonsl ynpasienus ousnec-mporneccamu (Cl,

HCII
WHXUHUPUHT, PCHHXKUHUPHHT, IIEPEITPOCKTHPOBAHUE) Aucmyr
8.YmpaBnenue 6uzHec-nporeccamu Ha ocHoBe ABC-meTona Tect
9.MeTopI MPOLIECCHOTO MOAX0/Ia K YIIPaBJICHUIO OU3HeC-
nporeccamu B joructuke (TQM, CMK) Hucnoyr

4.1.2. [IpomexxyTouHas aTTecTausi mIpoBoAUTCs B hopMe 3auera

4.2. Mamepuanst meKyuwiezo KOHmMpPOAs yCnesaemocmu.

HpnMeprle BOIIPOCHI AJIAA CaAaMOCTOSITEJIbHOM MOATOTOBKH K 3aHATHSAM
JEKIUOHHOI'0, MPAKTHYC€CKOI'0 TUIIOB 10 TEMaM JUCHUIJIMHDBI

1. CymHocTh ¥ IpeuMyIecTBa NPOLEeCCHOTO MOAX0/a.
2. OCHOBHbIE TEPMUHBI U ONPEICICHUS TUCIUTUIUHBL
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[TpoGnembl BIIEIEHUS] CKBO3HBIX OM3HEC-TIPOLIECCOB.

IIpoueccHbI MOAX0 HA POCCUNCKUX IIPEANPUATHSIX.

Texnonorus, cucrema rnokasaresneil, pecypcsl ¥ ynpaBieHue OU3HEC-TIPOIIECCOM.

Knaccugukamus npoueccos.

IIpaBuiia BbIACIIEHHS IPOLIECCOB.

TexHuKa MOIMIAroBOTO BBIICIEHUS IIPOLIECCOB.

CerMeHTHpOBaHHE JACATEILHOCTH OPraHU3aIMK Ha CUCTEMY IIPOIIECCOB.

0. Cucrema nokasarene 3pPpeKTUBHOCTH OM3HEC-TTPOIIECCOB OPraHU3AIIHH.

11. PernamentupoBanue OU3HEC-TPOIIECCOB.

12. Ctparteruun BHeIpeHus: OU3HEC-TIPOLIECCOB.

13. Dramnbl pa3pabOTKHA CUCTEMBI TIPOIIECCHOTO YITPABICHHUS.

14. Dramnbl BHEApEHUS MPOIIECCHOTO YIIPABJIEHUS B OpraHU3aluy.

15. Tlpeononenne COMPOTUBIICHUS TIEPCOHANA BHEIPEHUIO TIPOIIECCHOTO YITPABIICHHUSL.

16. Onenka OU3HEC-TIPOIECCOB: OCHUMAPKUHT, PEUHXUHUPUHT OM3HEC-TIPOIIECCOB, IIEMOYKa
(hopMHpOBaHMSI LIEHHOCTEM.

17. ABromaTHu3anus ynpasiieHus: OM3HEC-TIPOLIECCAMH.

18. ITpuHIHUIIBEI TOCTPOCHUST CUCTEMBI TIPOIICCCHOTO YITPABJICHUS B OpTraHU3aIHH.

19. ANropuT™M MOCTPOCHUS CUCTEMBI TIPOIIECCHOTO YITPABJICHHS B OPTaHU3AIIHH.

20. Cucrema mokasareneit 3phekTHBHOCTH OM3HEC-TIPOIIECCOB OpraHU3aIUH.

21. OneHka OM3HEC-TIPOIIECCOB.

22. ABTOMAaTH3aIMs YIIPaBJICHUST OM3HEC-TIPOIIECCaMH.

23. JlekoMITO3HUITHsT OM3HEC-TTPOTIECCOB.

24. Hanmoxxenne TpeOoBanuii paszzgenoB crangaproB MC HMCO 9001:2000 Ha cxemy
YIIpaBJICHUS TIPOIIECCAMH.

25. CpaBuurtenbubiid ananu3 HoTaruii ARIS u IDEF.

26. MeTo1p1 OITUMHU3AIUHA OU3HEC-TIPOIIECCOB.

27. Metoap! orieHKH 3 (HEKTUBHOCTH OM3HEC-TIPOIIECCOB.

28. ITHHOBaIIMOHHBIE MPOEKTHI B JIOTUCTUKE: B3I B OyayIiee.

29. Onenka 3 GeKTUBHOCTH HHHOBAITMOHHBIX TIPOCKTOB.

30. KoHnenmusi  AKOHOMHYECKOW J00aBIECHHOW CTOMMOCTM H  yIpaBJieHHUE OH3HecC-

2 ©O©oND 0 AW

MIPOLIECCAMM.
TeMaTuka «KPYIJIBIX CTOJIOBY» MO0 JUCUHUILIIMHE
1. TlepenoBbie TEXHOJOTUH YIPABICHUS NHHOBAIIMOHHBIMU IIPOEKTAMU B JIOTUCTUKE
2. OpraamzanuoHHas nojauepkka Business Process Management
3. Meroanueckue OCHOBBI ypaBleHUsI OU3HEC-TpolLieccaMu
4. TIpob6nemsl BHeapeHuss BPM B pocCHHCKMX JJOTHCTHYECKUX KOMITAHHSIX

4.3. Ouenounvie cpedcmaea 0 RPOMENCYNOUHOU ammecmayuu.

4.3.1. [lepeyeHb KOMIeTEHIIM A

Kona HaumenoBanue Kon HaumenoBanmne
KOMIIETCHIINHN KOMIIETCHIINHN KOMIIOHEHTA KOMIIOHCHTA KOMIICTCHIIUU
KOMIIETCHIIUA
CnocobeH K NpoeKTUpPOBaHMIO 1 MpoBoANT aHanNU3 CUCTEMbI
MKe OC-1 BHEZIPEHUIO CUCTEMbI MKe 0C-1.1 npoueCCH?ro YNpaBneHnst opraHm3aumum
NPOLECCHOro yrnpasieHus ANS uenei ee NpoeKTMpoBaHus,

opraHusauum YCOBEPLUEHCTBOBAHUS U BHEAPEHWSI
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CnocobeH K NpoeKTMpOBaHMIO 1
BHEAPEHNIO CHCTEME OcyLwecTBnsieT BHEAPEHNE CUCTEMbI
MNKc OC-1 MNKc OC-1.2 NpOLIECCHOrO YNpaB/ieHNs opraHn3aumm
NPOLECCHOr0 yrnpaseHus
WK ee yCcoBepLUEHCTBOBaHNe
opraHvsauum
MpoBOANT OLIEHKY TEKYLLEro COCTOSHUSA
opraHv3auuu, onpegeneHne
CnocobeH Kk onpeaeneHunio napameTpoB byayLlero cocTosHUs
MNKc OC-2 HanpaBneHuii pa3BuUTUs MKc OC-2.1 opraHu3auuu, BbIsSIBNEHWE, aHanus3 u
opraHv3sauum OLIEHKY HECOOTBETCTBUSA MexXay
napameTpamu TekyLiero v 6yayuiero
COCTOSIHWI OpraHv3aumu
MpoBoanT oUeHKYy busHec-
CnocobeH K onpeaeneHuto BO3MOXXHOCTEN OpraH13aumu,
MKc OC-2 HanpaBfieHWI pa3BUTUS MKc 0C-2.2 HeobxoaMMbIX Ansi NpoBeAeHUs
opraHvsauum CTpaTernyeckux U3MeHeHui B
opraHv3auum

I/IH}II/IKaTopr U KPUTECPHUHU OLCHUBAHUSA KOMIIeTeHIInii

KoMmnioneHT NHaukaTop oneHuBaHus Kpurepuii ouennBanus
KOMIIeTeHIUH
[IKc OC-1.1 Ananuszupyet TpeOoBaHuUs K CaMoOCTOATENBHO aHAIU3UPYET

[IpoBoauT ananus
CHUCTEMBI
IIPOLIECCHOTO
YIPaBICHUS
OpraHu3aLuy JUIst
eyieu ee
IIPOCKTUPOBAHMS,
YCOBEPUICHCTBOBAHNUSA
U BHEJPEHUS

CUCTEME MPOIIECCHOTO
YIPABJICHHUS OpraHU3AIMHA UCXOIS
W3 CTPATETHUU OpraHU3aINH,
TpebOBaHUI 3aKOHOJATEIIbCTBA
Poccuiickoit @enepanuu u
pPEeryaupyOIINX OPTaHOB,
MEXTYHAPOHBIX, HAITMOHATBHBIX
Y OTPACIIEBBIX CTAHIAPTOB
AHanu3upyeT MIaHOBBIC U
OTYETHBIE ITOKA3aTEIN CHCTEMBI
MIPOLIECCHOTO YIIPABJICHUS
OpraHu3aIuu

TpeOOBaHUs K CUCTEME MPOLIECCHOTO
YIOPABJICHUS OpraHu3aIii UCXOIS U3
CTpaTeruu OpraHu3al,
TpeObOBaHUI 3aKOHOATEIIbCTBA
Poccuiickoit denepanu u
PETYIUPYIOMIUX OPTAHOB,
MEXTyHapOAHBIX, HAITMOHAIBHBIX
OTpPACIIEBBIX CTAHIAPTOB
CaMOCTOATEEHO aHATU3UPYET
IJIAHOBBIE M OTYETHEIE ITOKA3aTEIH
CHUCTEMBI IIPOIIECCHOTO YIPaBIICHHS
OopraHu3aIun

I1Kc OC-1.2
Ocymectsisier
BHEPEHHE CUCTEMBI
IIPOLIECCHOTO
yIIpaBJICHUS
OpraHu3aluy UM ee
YCOBEpILICHCTBOBAHHE

[Ipou3BOIUT CpaBHUTEIBHBIN
aHanu3 (OCHYMApPKUHT)
MoKa3aTreynei CUCTEM
MPOIECCHOTO YIPABICHUS
opraHusanui

OcymiecTBisseT KOMMYHUKAIIHH,
IPOBOAUT paboure COBEIIAHuUs,
HAXOJHUT KOHCEHCYC
AHanu3upyeT UMeroIuecs
pPECYPCHI M OTPAHUYEHHUS
CocraBinser nepcneKTUBHBIE
TUTAHBI PA3BUTHS («IOPOKHBIE
KapThI»)

CaMOCTOSITETbHO MTPOU3BOTUT
CPaBHHUTEIbHBINA aHAIN3
(6eHUMapKHHT) TIOKa3aTelield CHCTEM
MPOLIECCHOTO YIPaBICHUS
opra"uzanui

O} PexTUBHO OCYIIECTBISET
KOMMYHHUKAIINH, TPOBOAUT paboune
COBEIIlaHUs, HAXOUT KOHCEHCYC
CaMOCTOSTENbHO aHATU3UPYET
UMEIOIIHECs] PECYPCHI U
OTpaHHYEHUs

CaMoCTOATENBHO COCTABISAET
MEePCIIeKTUBHBIC TUTAHBI PA3BUTHUS
(«10pOXKHBIE KapThI»)
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[TIKc OC-2.1
IIpoBOAUT OLIEHKY
TEKYIIEr0 COCTOSIHUSA

BrinogHgeT TeEXHUKO-
IKOHOMUYECKUI aHaAIN3
MPOEKTHBIX, KOHCTPYKTOPCKUX U

CaMOCTOSITEIILHO BBITOJTHSIET
TEXHUKO-PKOHOMUYECKUHN aHAIU3
MPOCKTHBIX, KOHCTPYKTOPCKUX H

OpraHu3aiui, TEXHOJIOTMYECKUX PEIICHUN A1 | TEXHOJIOTMYECKUX PEIIeHUN 1Jis

onpezesieHue BbIOOPA ONITUMATILHOTO BapUaHTa | BEIOOPA ONTUMAIBLHOTO BapUaHTa

rmapamMeTpoB peanu3auuy THHOBALIHIM, peanr3auuy THHOBALIMM,

OyayIIero COCTOSHUS | pa3pabaThiBaeT KOMITBIOTEPHBIE pa3pabaThiBaeT KOMIIbIOTEPHbIE

OpraHu3alui, MOJIETN UCCIIENYEMbIX IPOLIECCOB | MOJIEIHN UCCIIENYEMBIX IPOLIECCOB U

BBISIBJICHHE, aHAJIU3 U | U CUCTEM CUCTEM

OIICHKY OcymiecTBisieT MOCTaHOBKY 3a7au | OcymiecTBIIsieT IOCTaHOBKY 3ajau

HECOOTBETCTBUS JUIS. MOJIEJINPOBAHUS JUTSL MOICTTUPOBAHUS

MEX/y IMapaMeTpamMu | YIPaBJICHUYECKUX U YIPABJICHUYECKUX U

TEKYIIEro u MIPOU3BO/ICTBEHHBIX MPOIIECCOB B | MPOU3BOICTBEHHBIX MPOIIECCOB B

OyIyIIero COCTOSIHUM | opraHu3anuu OopraHu3aIun

OpraHu3aIuu OrnenuBaeT GUHAHCOBYIO KoppekTHo orieHrBaeT (MHAHCOBYIO
Pe3yJIbTaTUBHOCTh Pe3yNIbTaTUBHOCTH ONEPALIMOHHOMN,
OTIEpaIIMOHHOM, (PMHAHCOBOU U (MHAHCOBOW Y MHBECTUIIMOHHOM
VHBECTUITMOHHOW JEATEIHPHOCTH | MEATEIHHOCTH KOMIIAHUH,
KOMIIaHUH, TIEPCIICKTUBHI €€ MIePCIIEKTUBHI €€ PA3BUTHS 1
Pa3BUTHSA U BOBMOXKHBIE BO3MOJKHBIE TIOCIIEJICTBUS
MOCJIEICTBUS YBepeHHO BIa/ieeT CpeCcTBaMu
Bnaneer cpencrsamu WH()OPMAITMOHHBIX TEXHOJIOTHUH B
MH(POPMAITMOHHBIX TEXHOJIOTHI B | MpaKkTUKe pa3pabOTKH U pearn3ainu
MIpaKTUKE pa3pabOTKH U OH3HEC-TIJIAaHOB B
peannzanuy OU3HEC-TUIaHOB B npodeccnoHaNbHOM e TENbHOCTH
pohecCUOHATBHOM ['oTOB K camocTOSTENBLHOM
NeSITeNIbHOCTH pa3paboTKe TEXHUKO-
Pa3zpabarbiBaeT TeXHUKO- SKOHOMHYECKOTO 000CHOBAHHMS
SKOHOMMYECKOE 000CHOBaHUE MIPOEKTa, KOPPEKTHO pa3JIeNsieT
MIPOEKTa, pa3AemsieT AeATENbHOCTh | AeSITENbHOCTD Ha OT/IEIbHbIE
Ha OTJIeNIbHbIE B3aMMO3aBUCHUMbIE | B3aUMO3aBUCUMBbIE 33]1auH,
3a/lauM, aHAIU3UPYeT FPaMOTHO aHAIU3UPYET
(bMHAHCOBYIO peau3yeMoCThb U (bUHAHCOBYIO PEaTN3yeMOCTh U
AKOHOMHUYECKYIO () (PEKTUBHOCTh | SKOHOMUYECKYIO 3 PEKTUBHOCTH
IpOeKTa MIPOEKTa
[IporHo3upyet Ha OCHOBE ['paMOTHO IPOTHO3UPYET HA OCHOBE
CTaH/IAPTHBIX TEOPETUYECKUX U CTaH/IAPTHBIX TEOPETUYECKUX U
SKOHOMHYECKUX MO/IeNIen SKOHOMHYECKUX MOJIeNIen
MOBE/ICHNE YIKOHOMUYECKUX MOBE/ICHNE YKOHOMUYECKUX areHTOB
areHToB B I00anbHOMU cpee, B IVI00ANTLHOM cpejie, pa3BUTHE
pa3BUTHE IKOHOMUYECKHUX SKOHOMHYECKUX MPOIIECCOB Ha
IPOIIECCOB Ha MAKPO- U MakKpo- U MUKPOYPOBHE
MUKPOYPOBHE

ITIKc OC-2.2 [IpuMeHseT METOI0JIOTHUIO KoppekTHo npumensier

[TpoBOUT OTICHKY
Ou3Hec-
BO3MOXKHOCTEH
OpraHu3aIui,
HEOOXOIUMBIX ISt
MIPOBEICHUS

MOJCIINPOBAHUA ACATCIIBHOCTH,
OCHOBHBIC TPUHIUIIBI 1 METO/JbI
IMOCTPOCHUSA U OIITUMHU3ALUN
6I/I3HCC'HpOHeCCOB,
HHCTPYMCHTAJIbHBIC CUCTCMBbI JIS1
MOJCJIUPOBAHUA U aHAJIN3a

MCTOIOJIOTUIO MOJCIUPOBAHUS
ACATCIIbHOCTH, OCHOBHBIC ITPUHITUIIBL
" METOABI TOCTPOCHHUA U
OINITUMH3AIIUN 6I/ISH€C'HPOHCCCOB,
HHCTPYMCHTAJIbHBIC CUCTCMbI JIA
MOJICIIMPOBAHUS U daHAJIN3a OusHec-
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CTpPaTErnYeCKuX
U3MEHEHUU B
OpraHu3aluu

OM3HEC-TIPOIIECCOB

Hcnonb3yeT KOJIMYECTBEHHBIE U
Ka4eCTBEHHBIC METO/IbI JUIS
MIPOBEACHUS PUKIIATHBIX
HCCIEA0BAaHUM U YIIPABIICHUS
Ou3Hec-mpoIeccaMmu
Pa3pabarbiBaeT npoekThl B cepe
npodeccrnoHaTbHO M
JESATENBHOCTH C Y9E€TOM
CTpaTEeTHuH KOPIIOPALIMH, a TAKKE
HOPMAaTHBHO-TIPABOBBIX,
PECYpPCHBIX, aIMHUHUCTPATHBHBIX
Y MHBIX OTPaHUYEHUN
Br16upaeT meToip1 1
WHCTPYMEHTHI YIPaBJICHUS
BBISIBJICHHBIMH JIOTUCTHYECKHMHU
pUCKaMH

IIPOLIECCOB
KoppekTHO ucnoss3yer
KOJIMYECTBEHHbIE U KAUECTBEHHbIE
METO/1bl JUIsl IPOBEICHUS
IIPUKIIAIHBIX UCCIEA0BAHUN U
yIpaBJICHHUsS] OM3HEC-TIPoIiecCaMu
AJIEKBaTHO NPUMEHSET PA3INYHbIC
KOHIICTIIIUY YIIpaBJICHUS OU3HeC-
IpoLeccamMy JUIsl pEeLIeHUs
MIOCTABJIEHHBIX 3aj1a4
CaMocTosTenbHO pa3padaThiBacT
MIPOEKTHI B chepe
npodeccuoHanbHOM JESTENBHOCTH C
YUETOM CTpaTeruu KOpropaiuy, a
TaK)kK€ HOpMaTUBHO-TIPaBOBbIX,
PECYPCHBIX, aIMHHUACTPATUBHBIX U
WHBIX OIPaHUYEHUN

OrniepaTUBHO BHIOMPAET METOIBI U
WHCTPYMEHTHI YIIPaBICHUS
BBISIBJICHHBIMH JIOTHCTUIECKUMU
pUCKaMu

4.3.2 TunoBbie OLICHOYHBbIE CPEACTBA

M w0 P

TeMbl 17151 IOATOTOBKH K AMCIYTY

[TpUHIIMTIBI TOCTPOCHHUST CHCTEMBI TIPOIIECCHOTO YIPABJICHUS OPTraHU3aIUH.
[TocTpoeHue cuCTEMBI TPOIIECCHOTO YITPABIICHHS B OpTaHU3aIlH.
Texnonorus ananuza OuzHec-nporeccoB (mMeroa [l XappuHrTona).

Cucrema nokazateneit 3ppekTuBHOCTH OU3HEC-TIPOIIECCOB B OpraHu3aluu (IoKazaTeinu

mporecca, MpoayKTa U yI0BIECTBOPEHHOCTH KIMEHTA).

5. Meronsl

yIpaBJICHUS

6I/ISHCC'Hp0HeCC&MI/I

ONTUMU3AIHS OU3HEC-TIPOIIECCOB).

(peMH)XUHUPUHT

OHM3HEC-TIPOIIECCOB;

BapuaHTbl TecTOBBIX 32/IaHMI /1 POBEIEHUS TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH
o0yyaromuxcs Mo JMCHHIINHE

Tect Nel k Teme 5 «Ouenka 3¢¢eKTHBHOCTH HHHOBAIIMOHHBIX POEKTOB B JIOTUCTHKE»

1) PacmosioxuTe ITANbl PEUHKUHUPHHTA B XPOHOJIOTHYECKOM MOPSIIKE
- IlepenpoexkTupoBaHue GM3HEC-TIPOLIECCOB
- Co3pmanue MOAEIH MPEIIPUATHSL
- Pa3paboTka HHPOPMALMOHHON CUCTEMBI
- Peanuzanus u BHeIpeHUE MEPENPOESKTUPOBAHHBIX IPOLIECCOB
- JlokymMeHTHpOBaHUE CYIIECTBYIOIIMX MPOIECCOB
- Pa3paboTka cucrteM opraHu3allMOHHOTO B3aUMOECHCTBUS ITepcoHala
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2) - HabOp MPHEMOB W METOJIOB, KOTOPHIE KOMITAaHUS
WCIIOJIL3YET TSl POSKTUPOBAHMUSI OM3HECA B COOTBETCTBUE CO CBOMMH IIEIISIMHU.

3) Teopus Ou3HEC-pEeMHKHUHUPUHTA Oa3UpyeTcs Ha
d) KOHIICIIIUU BCEOOIIEro YIPaBICHUS Ka4eCTBOM
b) KOHIENIUK HEMPEPHIBHOTO YAYUIICHHUS TPOIIECCOB
C) KOHIEMIIUK OPraHU3aIMK OCTAaBOK "TOYHO B CPOK"
d) KOHIENIUU KOHBEHEPHOTO POU3BOJICTBA

4) YcTaHOBHTE MPABUILHBIN TOPSIIOK BBIIOIHEHHUS JICHCTBHIA:
a) Paspabotka (mepecMoTp) cTpaTeruu
b) Peopranu3zarisi OpreTpyKTyp
c) IlepenpoekTrpoBaHKe OU3HEC-TTPOLIECCOB
d) bBusHec-aBTOMaTH3AIMS

5) PeMHXMHUPHHT TpeIMojiaraeT yiaydlIeHHe OCHOBHBIX ITOKa3aTeleH  JAesaTelbHOCTH
TIPEATTPUSATHSI
a) Ha 10 -15%
b) B gecsaTku U COTHH pa3
c) Ha 50%
d) BuBoe

6) VYTBepxaenue "Kak MOKHO MEHBIIE JIFOJICH JTOKHO OBITh BOBJIEYEHO B IMPOIecC” CBA3AHO C
peanu3anuen NpuHINIIA
a) BEPTHKAILHOIO CHKATHS
b) ropu3OHTAIBEHOIO CHKATHS
C) enMHOM TOYKH KOHTAKTa KIMEHTa ¥ KOMITAHUU
d) pacmapamrenuBaHus mpoiecca

7) TlporeccHbIit MOAX0 K YIIPABICHUIO OU3HEC-CHCTEMOM TIPEIoIaraeT HCIoJIb30BaHHe
d) MaTpPUYHBIX CTPYKTYP YIpPaBICHUSI
b) nuHENHHO-(DYHKIIMOHATBHBIX CTPYKTYP YIPABICHHUSI
C) HWepapXUYECKUX CTPYKTYp YIPaBICHHUS
d) NMHEHHO-TMBU3UOHAIBHBIX CTPYKTYP YIIPABICHHUS

8) OrtHecuTe OU3HEC-TIPOLIECCHI K COOTBETCTBYIOIIMM TPYIIIamMm

a) OCHOBHbIC OM3HEC-TIPOIIECCHI - OOyyeHue CTy/IEHTOB
b) O6GecneunBaroriue GH3HEC-TPOIIECCHI - VYnpapneHue puHaHCAMU
C) AJIMHUHHUCTpATHBHBIC OU3HEC-TIPOIIECCHI - MH3nanme metoauueckux nocooui

9) IIpuHUHUI "TOPU30HTAILHOIO CKATHSA" O3HAYAET, YTO
a) HECKOJIbKO pabouMx MpoIeayp OObEAUHSIIOTCS B OHY
b) srtambl GU3HEC-TIpOLIECCa BHIOIHAIOTCS MapalIeIbHO
C) COKpaIaeTcst YKCI0 COTIACOBAHMIA
d) cokparaetcst BpeMsi MEKOTEPAIIMOHHBIX MTEPEPHIBOB

10) Ornecure 6uzHec-nporiecchl BY3a k COOTBETCTBYOLIEH TpyIIIe
a) BcmomorarensHbie - IlnanupoBaHHe pacnMCaHUs 3aHITUN
b) ComnyrcrByromue - IIpoBenenue Hay49HbIX KOH(DEPEHIIHI
- Pabota coBeTOB 10 3aIuTe AUCcepTalui
- H3nmanue MeToaMuecKuX U yUeOHBIX MAaTepUAIOB
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11) PacnionioxkuTe MOIX0/IbI K YIYYLICHUIO OM3HEC-TIPOIIECCOB B TIOPSIKE BO3PACTAHUS 3aTpar Ha
UX pealln3aLuio
- FAST
- benumapkuHr
- IlepenpoexrupoBanue
- Peunxunupusr

12) K rpyrmime aaMUHUCTPATUBHBIX OU3HEC-TTPOIIECCOB OTHOCSTCS:
a) ympasieHue HHOOPMAIIMOHHBIMH PECypCaMu
b) ympasienue nepcoHasom
C) OMNEepaTHBHOTO U TEKYIIEro IIAHUPOBAHUS
d) oOecriedeHuss METOIMYECKOM JINTEPATYPOi
€) HOPUANYECKOTO 00CeCIIeYeHHUs

13) IIpornieccHbIi MOAX0/1 K OpraHu3alii OU3Heca 03Ha4aeT
a) 4TO BCce MarepualibHble, (PUHAHCOBBIC U UH(POPMAIMOHHBIC TIOTOKU PACCMATPUBAIOTCS BO
B3aNMOJEHCTBUN
b) pe3koe CHWKEHHE HCHOJIB3YEeMOTO BPEMEHH, YHCIIa PA0OTHHKOB W APYIHX 3aTpar Ha
BBITIOJTHEHUE MTPOU3BOICTBEHHBIX (DyHKIIUH
C) dTO MPUHSTHE PEIICHUN CTAHOBHUTCS YaCThIO JICATEIBHOCTH KaXI0TO COTPYAHUKA
d) oTKa3 OT JIMHEHHOTO YIOPSAA0YUBAHHS PAOOUNX TPOLICAYP

14) TIpouiecchl, MpeAHA3HAUCHHBIC Ui JKHU3HEOOCCIICUCHHS OCHOBHBIX W COIYTCTBYIOIIMX
OM3HEC-TIPOIIECCOB OTHOCSTCS K TPYIIIIE
@) MPOIECCOB Pa3BUTHUS
b) obecneunBarommx
C) aaMHUHHCTPATHBHBIX
d) mporeccoB ynpaBiacHHs

15) Dkenpecc METO I, O3BOJISIIOIINAIN OMPEICITUTh YAYYIIEHHsI, KOTOPBIE MOTYT OBITH 3aITyIICHbI
B T€UYEHHE 3-X MECSAIIEB -
a) FAST
b) benumapkuur
C) PeumXWHUPHHT
d) IlepempoexkTupoBaHwe

16) busnec-mporecc - 3T0
a) COBOKYITHOCTbH JICHCTBHUi, MPOU3BOSIINX TOBAP MU YCIYr'y, HMCIONIUX IEHHOCTb IS
MoTpeouTeNs
b) Habop neiicTBHii, HATIPABJICHHBIX HA BBIIIOJIHEHHE IIETIOYKH MTPOU3BOACTBEHHBIX 3a[aHUI
C) Trpymma oneparyii, KOTOPYIO BBIMOJIHACT OTACIbHBINA HCIIOTHUTEb
d) Habop JHEWCTBHIA, KOTOPHIC BBINOJHIIOT COTPYAHUKH OTACIBHOTO TOApa3ae/CHHs
MPEIIPUATHS

17) BusHec-niporiecc MPOM3BOJCTBA MbLIA JUIS JKMPOBOTO KOMOWHATA SIBISIETCS TPOILIECCOM
TPYIIIIBL
a) OCHOBHBIX
b) comyrcTByrOIINX
C) aJAMHHHCTPATHBHBIX
d) npoueccoB pa3BuTHs



18
€) BCIOMOTIaTEIbHBIX

18) OcHoBares Ml TEOPUU PEHHKUHUPUHTA CYUTAIOT
a) M. Xammep
b) JIx. Yammu
c) A.Cmur
d) I'. ®opn
e) A.Il Cnoyn

19) INoBsienne KBauUKAIMU IEPCOHANA - OM3HEC-TIPOLIECC TPYIIITBI
a) aJIMHHHUCTPATHUBHBIX
b) ocHoBHBIX
C) COMYTCTBYIOIIHUX
d) pasBuTus
€) BCIOMOTaTeIbHBIX

20) Db dexTuBHOCTH OU3HEC-TIPOLIECC XaPAKTEPUIYIOT CICIYIOIINE TTOKA3aTeIH:
a) Bpewms BbINOJHEHHS Mpoiiecca
b) KauecTBo mpoaykTa Wid yciayru
c) Usnmepxku
d) KoawmuecTBO euHMII IEPCOHATA, BOBIICYEHHBIX B ITPOIIECC

21) Ilporecchl, OpPHEHTHPOBAHHBIE Ha IPOM3BOJACTBO TOBapa WM OKa3aHWE YCIYTH U
00ecrieYnBaroIIKe MOJyICHHNE JOXO0/1a -
a) OCHOBHBIE
b) BcmomorarenbHbIE
C) aIMHHHUCTPATHBHBIC
d) mporecchl pa3BuTHS

22) lns  pacuera  mokasatenedl  3(pPEeKTHBHOCTH  OM3HEC-MPOIECCOB  HCIOJIB3YIOTCS
CTaTUCTHYECKHE METOIBI

23) B ocHOBe OM3HEC-PEUHKUHUPUHTA JIEHKHUT
a) MOOIEPAIHOHHBIN ITOIXO0T
b) mporeccHsIi 101X01
C) MmOAX0J, OCHOBAHHBIM HA KOHIEIIMH )KECTKOTO HEPAPXUUECKOTO YIIPABICHHS
d) dyHKIMOHAIBHBIN OIX0T

24) BusHec-npoLEece PEMOHTA IOABMXKHOIO COCTaBa JjIsl aBTOTPAHCIOPTHOIO IIPENIPUSTHS
OTHOCHTCS K IPyIIIe
a) BCIOMOIaTelbHBIX
b) comyrcTByOIMX
C) aIMHHHUCTPATHBHBIX
d) obecneunBaronux

25) VkaxuTe N0CIe0BaTeIbHOCTD LIEMOYEK MOCTABOK
a) MOCTaBIIUK
b) mpousBoacTBO
C) AUCTPUOBIOIHS
d) po3HMYHAs TOPrOBIIA
e) morpeduTenu
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26) Pacnonoxute cocraBusomue CASE-TexHOIOTMM B TMOpsAKE OT OOJBIIEro K
MEHbILEMY:
a) METOI0JOTHs
b) monens
C) HoTalus
d) cpencrsa

27) PaccraBbTe stamnsl pazsutus ctangaptoB MRP/ERP B xpoHoornueckom nopsike
a) MPS
b) MRP/CRP
c) FRP
d) MRPII
€) TPOEKTHOE yIpaBlicHHE
f) CSRP
Tect Ne2 k Teme 8 «YnpaBJienne 6u3Hec-nponeccamMmu Ha ocHoBe ABC-meronay
1) Vkaxwure mocCieIOBaTeNbHOCTh OSTAalOB BHEIPEHMS] MPOIECCHOTO MoAXojaa K
YIpaBIEHUIO
d) TOCTPOCHHE, AaHAIU3 M ONITUMH3AIHSI [ISTIOUEK CO3/IaHMs [ICHHOCTH OPTaHU3aIuu
b) co3manue crCTEMBI MPOIIECCOB OPraHU3AIHH
C) ONTHUMM3AIKS OPraHU3AIMOHHON CTPYKTYPHI YIPABICHUS
d) mOKyMEHTHpOBaHUE ICATEIHLHOCTH
€) BHEAPCHHE CHCTEMBI IMOKa3aTes el [UIsl YIIpaBJICH s OpraHu3anuii
f) opraHum3zaums ynpaBieHHs IPOIECCAMU

g) opraHu3anus AesITEIbHOCTH YIPABICHYECKOTO MePCoHANa MO YIYUIICHHO TPOIECCOB

h) BHCAPCHUC CUCTCMbI MOTHBAallUH

2) Uepapxus MpOU3BOJCTBEHHOTO IUIAHUPOBAHMS B OTECUYCCTBEHHOW TEOPHH B IMOPSIKE
yOBIBaHMS:
d) TPOM3BOJACTBEHHAS MMPOTpaMMa MPEANPHSITUSI
b) HOMEHKIATypHbIC IUTAHBI 110 MOIPa3ICICHUIO
C) corJlacOBaHHBIC TUIAHBI [[EXOB

d) rpaduku 3arpy3ku 000pyI0BaHUS, CMEHHO-CYTOYHBIC 3a1aHHsI

3) Pacnonoxure ypoBHH uepapxuM (OT HHU3LIETO K BBICIIEMY) YIPaBICHUS
UHTETPUPOBAHHBIM MPEANIPUITUEM:
a) ympaBJeHHE TEeXHOJIOTHYECCKUMH MPOLeCCaMu
b) omepaTuBHOE ynpaBiieHHE TPOU3BOICTBOM

C) ympaBJIeHUE pecypcaM¥ MPEIIPHITUS
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4) PaccTaBbTe 3TH 3TAJOHBI MO CTENEHH MX TOYHOCTH (OT CaMOro TOYHOTO JO MEHEE

TOYHOTIO0):

a)
b)
c)
d)

MEKlyHAPOJHBINA 3TaJIOH
HaIlMOHAJILHEIN 3TaJI0H
HUCXOIHEIN 3TaJI0H

pabounii 3TajgoH

5) PaccraBpre 3Tanel  OpoLEAYpbl  COCTABJIEHHS  KOHTPOJBHOTO  JINCTKA B

XPOHOJIOTHYCCKOM IOPAIKE:

a)

b)

OTNpeNeNnuTe pa3Max Juara3oHa H3MEHEHHS PETUCTPUPYEMON BEIUYUHBI U THUIIBI
BO3MOYKHBIX U3MEHEHUI.

YCTAaHOBUTE €AMHUILY U3MEPEHUS TSl KaXKI0U MPOBEPKHU (KOJIMUECTBO OIMIMOOK, BpeMs B
yacax, BEJIMUMHA 3aTpar).

YCTAaHOBUTE TEPHOJUYHOCTh (YacTOTy) HAOMIOACHUI (€KETHEBHO, €XKEHENEIbHO,
€XKEMECSYHO | T. 1.).

paspaboTaiiTe popMy OJaHKa KOHTPOJIHHOTO JINCTKA.

WCIOJIb3YITE TPYNIUPOBKY JAaHHBIX MO 5 AJI PErUCTpalUU CIy4aeB, MOCIe OKOHYaHUS

cbopa TaHHBIX MOJCUUTANTE CYMMBI U MTPOAHATU3UPYUTE PE3YIbTATHI.

f) mpencraBbTe pe3yabTaThI C MOMOIIBIO Auarpamm Ilapero, KpyroBoil WM CTOJOMKOBOWM
JarpamMMmBbl.
6) PaccraBpTe sTambl mpouenypbl MpoBeneHus aHaiusa [lapeTo B XpOHOJIOTrHYECKOM

MOPSLIIKE:

d) UCIOJIb3YHTEe «KOHTPOJBHBIA JIUCTOK» [Uis cOOpa [aHHBIX [0 AHATU3UPYEMbIM
(hakTopaM, OTHOCSIINXCS K KOHKPETHOMY OOBEKTY WIJIH MTPOLIECCY.

b) moctpoiite Tabnuily, rae Bce GaKTOPhI PaCIOJIOKHUTE B MOPSAAKE yObIBAHHS, TOACUUTANTE
MOKa3aTesu.

C) moctpoiite quarpammy Ilapero B Buje crodyaroro rpaduka.

d) paccMoTpuTe sBIIEHHE C MOMOIIBIO Pa3HBIX TUIOB auarpamm Ilapeto u coryacyiire

HaIlpaBJICHUA IJIs JaTbHEUIIEro YIIYUIICHUA.

7) PaccraBpTe sTamel npoueaypsl IMOCTPOCHUA HpHQHHHO'CHeHCTBCHHOﬁ AuarpaMmbl B

XPOHOJIOTHYCCKOM IOPAAKE:



9)
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ONPEENIUTE U COTJIACYHTE MPOOIEMyY WM SIBICHUE, MOJUIEXKAIllEe aHAIIN3Y.

HAYePTUTE MEPBOHAYATIBHYIO CTPYKTYPY «PBIOBETO CKeNeTa» ¢ 6-8 «KOCTSIMMI».
MPOBEAUTE MO3TOBOM IITYpPM M 3allMIINTE HA OyMa)KHbIE KapTOYKH BCE BO3MOKHBIC
MPUYUHBI 10 BO3HUKHOBEHHIO MTPOOIIEMBI.

pPaccMOTpUTE MEPBYIO IPUUUHY U IOMECTUTE €€ Ha OJHY U3 «KOCTEI».

paccMOTpuUTE BTOPYIO MPUYMHY U PEIINTE, TOA0OHA JIM OHA TIEPBOM, €CJIN 14, TOMECTUTE
Ha TY )K€ «KOCTbY.

[IPOJIOJDKANTE aHaIM3UPOBATh IPUYMHBI, [I0OKA BCE OHU HE OYyAyT pacCMOTpPEHbl U
PacMOJIOKEHBI Ha «CKEJIETeM.

o0cynuTe U corjlacyite Ha3BaHUs Ui KaXKJOW 3alI0THEHHON «KOCTH.

8) PaccraBpTe ATambl MpOEAYpHl TOCTPOSHHS KapThl IPEICTAaBICHHS MpoOiieM B

XPOHOJIOTHYCCKOM IOPAIKE:

a)

WCMOJIb3ysl JIPYrue€ WHCTPYMEHTBI KauyeCTBa, BBISIBUTE BBIXOJHBIC JAHHBIE, KOTOPBIE
JIOJKHBI U3MEPSITHCS.

BBISICHUTE JKEJIaHUs U TpeOOBaHUS MOTPEOUTENEH U PaCTIPEICTUTE UX TPUOPUTETHI.
paccMOTpHUTE KaKJ0€ KeJlaHue U TpeOoBaHuE B TIOPSIIKE IPUOPUTETA.

ONpENENUTe KPUTEPUU OLEHKH, BKJIKOYAas METOJbl NPOBEACHHUS BBIYMCICHHN U

HUCTOYHUKH OJAHHBIX, IJIs c6opa JaHHBIX I/ICHOJ'IB?)YI\/'ITC KOHTPOJBbHBIC JIUCTBI.

e) mocTpoiite rpaduKH pacrpeeeHus JaHHBIX BO BPEMEHH, YTOOBI TIOKAa3aTh TPEHIBI.

f) mpoBemuTe aHaATH3 MOTYYEHHBIX KAPT MPEICTABICHUS TPOOIIEM.
9) PaccraBbTe STambl MPOLEAYPHl MOCTPOCHUS THUCTOTPAMMBI B XPOHOJOTHYECKOM

HOpSsIIKeE:

a) cobepuTe ITaHHBIE MO MCCIIEIYEMOM BBIXOTHOM XapaKTEPUCTHUKE.

b) BbIsIBHTE max. U min. 3HAYEHUs], BBIYUCIUTE OOIIMIA pa3Max U3MEHCHHUS XapaKTEPUCTHUKH.

C) omnpejaenuTe NIMPUHY W KOJMYECTBO HHTEPBAJIOB W COCYMTANTE YHCIIO TIONAJaHHN B
KaKIIbIii HHTEPBAJL.

d) moctpoiiTe rucTorpamMmy.

€) eciM UMEeeTCs JOMYCK, TO HAHECHTE Ha TMCTOrpaMMy JHHUHU ero rpanull (Bepxuuii UCL

n HuwxHUA LCL), 4T0Obl CpaBHUTH paclpesieieHusi ¢ 3TUMH TIpaHUIAMU, U OLEHHUTE
HCCIIEAYEMBIH ITpoLieCC.

10) PaccraBbTe STambl MpoUEAYphl IOCTPOEHHUsS JUarpaMMbl —pacCeMBaHHUs B

XPOHOJIOTHYCCKOM IOPAAKE:
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a) coOepure mapHbie gaHHbie (X, Y) MeXKIy KOTOPBIMH BBl XOTHTE HCCIIEI0BAThH
3aBHCHUMOCTb.

b) maiiguTe max. u min. 3HaYeHUsA A1 X U Y.

C) HauepTHTe rpaduK M HAHECUTE HA HETO JAaHHBIC.

d) mpoBeauTe aHaIM3 OOIIErO pacpeeICHUsS ap M0 BUAY JHArPaMM.

11) IlpoxmaccuuuupyiiTe MpOUECCh IO YPOBHIO 3HAUYMMOCTH (0T OOJIBIIETO K
MEHBIIIEMY):
€) CyImeprnponecchl
f) runmepmporecch
g) MeTamporecch
h) cy6mnpoueccs
1) MakpoIpoIeCcChl

J) MHKpOIpOIIECCHI

12) Tlopsimox omucaHus OW3HEC-TIPOIIECCOB B OpPraHM3allMd B  XPOHOJOTHYECKOM
MOpSIJIKE:
a) OMmpeneauTh OM3HEC-TTPOIIECCHl B OPraHU3anu
b) ommcaTs BHYTPEHHIOIO CTPYKTYPY OHM3HEC-TIPOIICCCOB
C) omucarh B3aMMOJICHCTBUE MEKIY MTPOIIECCAaMU
d) nexommo3suiws (AeTanu3upoBaHHas) OM3HEC-TIPOIIECCOB

e) pa3paboTka rioccapus MporeccoB (MepeyeHb MPOIECCOB, 0OBEKTOB, M UX OMPEACICHUS).

13) IIpoeKT 1Mo BHEAPEHHUIO JOTUCTUIYCCKUX ATUKETOK ISl KPYITHOTO WHTEPHET-Mara3uHa
obormercs B 2,5 MIJIH. pyOJield KalMUTaJOBJIOKCHHM, BKJIIOYAs MPUOOPETEHHE W YCTaHOBKY
obopynoBanue u oOyueHue mepcoHana. B pe3ynbTaTe BHEIpPEHHs] TMPOEKTa OXKUIACTCA
MOBBILIEHUE MTPOU3BOIUTEILHOCTH Tpya (YCKOpeHHe BpeMeHH 00paboTKu u cbopa 3aka3oB) Ha
25%, 4yTO MOXeET OBITh OIIEHEHO Kak 1,8 muH. pybreil momonHuTenbHOTO Aoxona. Omnpenenute
MOKa3aTe SKOHOMUYECKON 3(PPEKTUBHOCTH MHHOBAIIMOHHOTO MPOEKTA, UCXOJI U3 CTOMMOCTH
obopynoBanus B 1,2 MitH. py0iieil, CpoK MOJIE3HOTO UCIIOJIb30BAHUS KOTOPOTO COCTABIISIET § JIET.

14) Beigenute OCHOBHBIE OMEpallMM U OMpENeNuTe CeOeCTOMMOCTh EAMHHIIBI U3IEIHS

HCIIOJIb3YA MCTO ABC-ananu3za HUCXOJd U3 CICAYIOMUX TaHHBIX:
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15) Ha ocHoBe cienyrommx AaHHBIX OIPEACIUTh AKOHOMHYECKYIO T0OABJICHHYIO

CTOUMOCTDb:

OnenanmmoEHRI TOXOTT 224 3135
Vuiara npoleHToB 3a apeHay 4071
AMopTH3a1us HeMaTepPUaIbHbIX aKTHBOB 3001
Ipyroe 4 621
VBenuuenue (YMEHBIIIEHHE) PE3EPBOB -4 293
Kamuranuzanus HUOKP 3 657
CKOpPpPEKTHPOBaHHAs OIlepallMOHHAS TPUOBLIHL 235 370
DaKTHYCCKH VIIJIaUYCHHBIC HAJIOTH -73 607
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Yucrasg onepanroHHas IPHOLUIE IIOCIIE YINIATHI HAJIOIOB 151 763

CpenueB3BelIeHHBIA 00bEM HCIHOIB3YEMBIX TEHEKHBIX 551 600
CpenHeB3BelIeHHAs] CTOUMOCTD KalluTalia 11%

CTOMMOCTE KaluTajia 60 676

DKOHOMHYECKAs JO0OaBJIEHHAs! CTOUMOCTD 91 087

© o N o

11.

12.

13.

14.

15.

16.

17.

M xaJia oueHuBaHNA.

Kpurtepuu onenku tecra

HeynoBiieTBopuTeabHO — OT 0 10 40% TMpaBUIBHBIX OTBETOB
yIOBIETBOPUTENHHO — OT 41% 10 60% TpaBUIBHBIX OTBETOB
xopoio — oT 61% 1o 80% npaBHIBLHBIX OTBETOB

oTiIm4HO — 0T 81% 10 100% mpaBUIIBHBIX OTBETOB

IIpuMepHBbIil nepedYeHb BONPOCOB K IK3aMEHY
OCOOEHHOCTH COBPEMEHHOTO YIIPABIIEHHS OpraHu3alyen.
@DyHKIHMOHAIBHAA CUCTEMA YIIPABICHUS: IPEUMYIIIECTBA U HEAOCTATKH.
IIpoueccHas cucTema ynpasieHHs: IPEUMYIIECTBA U HEOCTATKH.

[IpoueccHas U pyHKIMOHANIbHAS CHCTEMA YIPABIECHUS: BO3MOXKHO JIM COBMeIlleHne?

. busHec-mporiecchl: TepMUHBI M omlpezeieHHus (TPOIECCHOE YNpaBIeHHE; MPOIEeCC;

BIIQJIeNIel] Tpolecca; BBIXOA (TPOMYKT); BXOJ OM3HEC-Tporecca; pecypc Om3Hec-
rporiecca).

[IpoueccHsiit moaxoa Ha PoccHiiCKUX TpeanpUATHSIX.

[IporpaMMHBI€ TTPOTYKTHI YIPABJICHHS TIPEATIPUATHCM.

OcHOBHBIE TPYIIBl MPOIECCOB OpraHu3aluu (CKBO3HBIE MPOLECCHI; IPOLECCHI
nojApasesieHuit; onepanuu (PpyHKINN)).

[IpaBuiia BeIZICIICHHSI TIPOIIECCOB B OPTraHHU3aIUH.

Knaccudukarus npoieccoB OpraHu3aiyy 1o XapakTepy JIesTEIbHOCTH U CO3/1aBaeMOMY
MPOJIYKTY (OCHOBHBIE MPOLECCH; BCIIOMOTATENbHbBIE MPOLIECCHI; MPOIECC YIPaBICHUS
opraHusarei).

Texnuka MOMIArOBOTO  BBIACICHHS  TPOIECCOB  (BBIACNEHUE;  pPErIaMEHTAllus;
OTNITUMU3AIIHS ).

CeFMeHTI/IpOBaHI/Ie ACATCIIbHOCTH OPraHu3alvi Ha CUCTCMY ITPOLIECCOB.
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@DYHKIMU CUCTEMBI MEHE/DKMEHTA IIpoliecca (3aMKHYTBIM LIUKI yrpaBieHus [lemunra P-
D-C-A).

OcHOBHBIE TIPOLIECCHI.

BcnoMorarenbHbIE TPOIIECCHI

[Iponecc ynpaBneHus: OpraHus3anuei.

[IpuHIUIIBI TOCTPOEHUSI CUCTEMBI TTPOILIECCHOTO YIPABIICHUS OPraHU3aIUH.

AJNTOPUTM MOCTPOEHHUS CUCTEMBI ITPOLIECCHOTO YIPABJICHUS B OpraHU3aIINH.
Texnonorus ananuza OuzHec-mpoueccoB (meroa . XappuHrrona).

Cucrema noka3zareseil 3pPpexTHBHOCTH OM3HEC-TIPOIECCOB B OpraHu3aIuu (Mmoka3areian
rporecca, MpoayKTa U YA0BIETBOPEHHOCTH KIIUEHTA).

Meroasl  ympaBieHuss Ou3Hec-TipolieccaMu  (PEUHKUHUPUHT  OM3HEC-TIPOIIECCOB;
ONTUMU3ALHS OU3HEC-TIPOLIECCOB).

CyniHoCTh METO/Ia pEMH)KUHUPHUHTA OM3HEC-TIPOTIECCOB.

CyIHOCTh METOJa ONTUMH3AIMN OU3HEC-TIPOLIECCOB.

CpaBHenue penHxuHUpUHra OusHec-mpoueccoB (BPR) wu ympaBnenuss Ousnec-
npoueccamu opranuzanuu (BPM).

Dranbl BHEJIPEHUS POLIECCHOTO YIPABICHUS B OpraHU3aI|H.

CucreMa nokasatenei il yrpaBjieHus npoueccamu. Pecypcel mpoiiecca.

KommnekcHas periiamMenTanusi On3Hec-npoleccoB OpraHu3altm.

Cucrema I0KyMEHTAllUU Mpoliecca.

Meroauku moaenupoBanusi 6usnec-mporeccoB (ARIS eEPC; IDEFO0, IDEF3; ARIS u
BPWin).

Onucanne Hotauuii ARIS eEPC.

Omnucanune Hotamuii IDEFO, IDEF3.

DYHKIIMOHATBHBIE BO3MOKHOCTH MTPOrpaMMHBIX TTpoaykKToB ARIS 1 BPWin.
beHuMapKuHT B MPOLIECCHOM YIIPaBJICHUH: CYIIHOCTh, OCHOBHBIE ATAIIbI.

YpoBHU OU3HEC-TIPOIIECCOB.

CucTeMHBIH MOAX0]T K OpraHu3aliui OM3HEC-IPOLIECCOB.

Onucanue OU3HEC-TIPOIECCOB B cucTeMe cranaapta crangaptrom ENISO 9001:2000.
Onucanue OU3HEC-TIPOLIECCOB.

MonenupoBanue OU3HEC-IIPOLECCOB.

OCHOBHBIE IPOLIECCHBIE HOTALIMH.

YPpOBHU IPOLIECCHBIX MOJIENEH B JIOTUCTHKE.

Amnanus OusHec-mpoiecca.
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OcCHOBBI IPOEKTUPOBAHUS OM3HEC-TIPOLIECCOB.

VYrpaBneHue npoieccamu npenpusiTus.

Texnonoruu BPM.

ABTOMaTH3anMs OM3HEC-TIPOIIECCOB B JIOTUCTUKE: KOHIICHIIMU YIPABJICHUS M KJIACCHI
MH()OPMAIIMOHHBIX CHCTEM.

busHec-nponeccsl B IPOMBIIIIEHHON JIOTUCTHKE.

busHec-npoueccsl B TOProBOM JIOTUCTHKE.

buznec-npoiieccsl B CEpBUCHON JTOTUCTHUKE.

buzHec-nporieccsl B TPaHCMIOPTHO-CKIIAJCKON JIOTUCTHKE.

NHHOBaIMOHHAS 1EATETEHOCTh OPraHU3aIliH.

Buibl ¥ TUIIBI MHHOBAITMM B JJOTUCTHUKE,

OYHKIIMY WHHOBAIWM.

JKu3HeHHEBIN UK HTHHOBAIUH.

[Toka3zaTenn MHHOBAITMOHHOW aKTUBHOCTH.

OreHKa THHOBAITMOHHBIX 3aTpar.

CymniHOCTh ¥ CTPYKTYypa HHHOBAIITMOHHOTO MPOEKTA.

Br100p mpropHUTETHBIX HAMPABJICHUIN HUCCIICOBAHUH U pa3pabOTOK.

Tunonorus THHOBALIMOHHBIX ITPOEKTOB.

OdopmieHne MHHOBAIMOHHBIX TPOEKTOB.

OcHOBHbBIE KPUTEPUU OLIEHKU WHHOBAIIHOHHBIX MPOEKTOB.

D¢ heKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA.

DKcnepT3a UHHOBAIIMOHHBIX MPOEKTOB.

Cucrema O1IeHOYHBIX MTOKa3aTenel 3((eKTUBHOCTH HHHOBALIUH.

[Tokazarenu kauecTBa MHHOBAIIMOHHBIX MPOEKTOB.

Onpenenenve  aJeKBaTHOM CTaBKM  JMCKOHTa s OLEHKH  d3(PPEKTUBHOCTH
MHHOBAI[MOHHBIX TPOEKTOB B JIOTHCTUKE.

Pacuer nokasareneit s5koHOMHYECKON 3PPEKTUBHOCTH HHHOBAITMOHHBIX TPOEKTOB.
[TonsiTie MeToa o1leHKHU U ympaBieHusi croumoctoio (EVA). Bapuantsl pacuera EVA.
[IpenmyriecTBa KOHLEIUH.

®daxTopsl, onpeaenstone EVA.

OneHka BIUSHUS YIpaBIeHUsI OM3HEC-TIPOIIECCAMU HAa CTOMMOCTh KOMITAaHUH.
[TonsiTre u MeTo0NI0THS (PYHKIIMOHAILHO-CTOUMOCTHOTO aHaln3a.

AHrOpI/ITM MMPUMCHCHUA MCTOda ABC-ananu3za pacipeaciacHuss HaKJIaAHbIX paCcX0d0B.
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77. Meroapl TMPOIIECCHOTO IMMOAXOJA K YIPaBICHUIO OW3HEC-MPOIecCCaMUd B JIOTUCTUKE

(TQM, CMK).

4.4. Memoouueckue mamepuavl

[IpomexyrouHass arrecTalysi CTYJEHTOB IIPOBOJUTCA B COOTBETCTBUM C YCTaBOM
Axanemun, [lonmokeHMeM O TPOMEKYTOUYHOUM arTecTallud CTYIEHTOB To mporpammam BO.
[IpomexyTouHas aTTecTanusi MPOBOAUTCS B COOTBETCTBUU C YUEOHBIM IUTAHOM B 3 CEMECTpE B
¢dopme 3auera . CTyJEHTHI JOMYCKAIOTCS K 3a4€Ty [0 JUCIHUIUIMHE B CIIydae BBIIOJHEHUS UM
y4eOHOro TIUlaHa 10 JUCUUIUIMHE: BBINOJHEHMS BCEX 3aJaHUl UM  MEpONpHUATHH,
MPETyCMOTPEHHBIX IPOrpaMMOl  JUCHMIUIMHBL (MO (opMaM TEKYIIEro KOHTPOJs) U
BBINIOJIHEHHBIX paboT. B cioyuyae Hanmuuus yuyeOHOM 3a0JKEHHOCTH CTYAEHT OTpadaThiBaeT
MIPOIYIIEHHBIE 3aHITHUSI B COOTBETCTBUHU C TPEOOBAHUSAMU IIPETIOAABATEIS.

OO6beKkTaMy OLIEHUBAHUS BBICTYIAIOT:

— ydeOHas JUCHUIUIMHA (aKTUBHOCTh Ha 3aHATHUSX, CBOEBPEMEHHOCTH BBITIOJHEHUS
Pa3IMYHbIX BUJIOB 33/1aHUM, TIOCENIAeMOCTh BCEX BUJIOB 3aHATHI 10 aTTECTyeMON JUCLMILIUHE);

—  CTENEeHb YCBOEHUS TEOPETHUUECKUX 3HAHUII;

— YpOBEHb OBJAJCHUS MPAKTUYECKUMU YMEHUSIMHM W HABBIKAMHM II0 BCEM BHJaM
y4eOHOU paboTHI;

—  pe3ynbTaThl CAMOCTOSITENILHOU PabOTHI.

AKTHBHOCTb CTYJEHTA Ha 3aHATHSAX OLEHUBAETCS IO €r0 BBICTYIUICHHMSIM IO BOIIPOCAM
MPAKTUYECKUX 3aHATHUI, HA JTUCITyTaX.

3HaHUs, YMEHUS, HABbIKU CTyJICHTa Ha 3a4eTe OLICHUBAIOTCS B COOTBETCTBHUHU C OaJlIbHO-
peUTHHIroBOl cucteMoi. OCHOBOM I ONPEACNICHUS OIEHKU CIY)KUT YpPOBEHb YCBOEHUS

CTYIAEHTaMH MaTepHasa, IpeayCMOTPEHHOI0 JaHHOU padoueil mporpaMMoii.

IlIkana 1. Ouenka c¢opMUPOBAHHOCTH OTAEJILHBIX 3JIEMEHTOB KOMIIeTEeHIIM i

O6o3HaueHus D opMyJIMPOBKA TPeOOBAHMI
K cTeneHu copMUPOBAHHOCTH KOMIETEHIIUH
Hudp. Ouenka
3HaTh YmMerThb Baajgersb
1 He 3auteno OTtcyrcTBUE 3HAHUHT OtcyrctBue ymenuit | OTCyTCTBHE HaBBIKOB
2 He 3auteno | ®parmentapHbie 3HaHUs | YaCTUYHO OCBOCHHOE ®parmeHTapHoe
yMEHHE MpUMEHEHHE
3 3auteHo O6uue, HO HE B nenom ycneminoe, B nenom ycnemHoe,
CTPYKTYpUPOBAaHHBIE HO HE HO HE




28

3HaHUuA

CHUCTEMAaTUYECKH
OCYILIECTBIIIEMOE
yMeHue

CUCTEMAaTHYECKOE
IIPUMEHEHHE

3aureHo

CdopmupoBanusie, HO
COJIepIKaIllue OTICIbHBIC
npoOeIbl 3HAHUSA

B uenom ycnemxoe,
HO cojiepKalliye
OTJIENIbHBIC TIPOOEITBI
YMEHUE

B nenom ycnemxoe,
HO cojieprKaliee
OT/IeIbHBIE IPOOEIIBI
IMPUMCHCHUC HABBIKOB

3aureHo

CdhopmupoBaHHbIe
CHCTEMAaTHUYECKHE
3HaHUSI

CdopmupoBanHoe
YMEHUE

VYcneniHoe u
CUCTEMATUUECKOE
HpI/IMeHeHI/Ie HaABBIKOB

Hlkana 2. KomniekcHasi oueHKa copMHPOBAHHOCTH 3HAHUI, YMEHU U BJIaJeHUil

O0o03HaueHUS

@D opMyJIMPOBKA TPeOOBAHUI

Hudp.

Orenka

K CTCIICHHU C(l)OpMHpOBaHHOCTI/[ KOMIICTCHIIUN

1

He 3auteno

He wumeer HEOOXOMUMBIX TPENCTAaBICHUNH O TIPOBEPSIEMOM
Marepuaie

He 3auteno

3HaTh Ha YpPOBHE OpPHEHTHpPOBaHMsI, npenctaBiecHui. CyObeKT
YYEHUS 3HAET OCHOBHBIE MPHU3HAKK WJIM TEPMHHBI H3y4aeMOTO
3JIEMEHTA COJIEP>)KAHUS, NX OTHECEHHOCTh K ONPEECICHHON HayKe,
OTpaciy Wiu 00bEeKTaM, y3HaeT UX B TEKCTaX, U300paKEHUAX WU
CXeMax M 3HaeT, K KaKUM HCTOYHUKAM HYKHO oOpalartbcs yis
0oJiee 1eTalIbHOTO €ro YCBOCHHUS

3auTeHo

3HaTh U yMETh Ha PenpoayKTHUBHOM ypoBHEe. CyOBeKT ydeHus
3Ha€T M3YYEHHBIH DJIEMEHT COJAEpKAHHUSI  PENPOJYKTHUBHO:
MPOU3BOJIBLHO BOCIIPOU3BOAUT CBOU 3HAHUS YCTHO, TUCHMEHHO WU
B JIEMOHCTPHUPYEMBIX JEHCTBUSIX

3auTeHo

3HaTB, YMETh, BJIaA€Th Ha AHAJIHUTHYECKOM YPOBHC. 3Has Ha
PEIIPOAYKTUBHOM  YPOBHE, YKa3blBaTb Ha OCOOEHHOCTH H
B3aUMOCBA3H  H3YUYCHHBIX O6’beKTOB, Ha HX JOCTOHMHCTBA,
OI'paHUYCHUA, UCTOPHUIO U IICPCIICKTUBLI PA3BUTHUA U 0COOEHHOCTH
JJI pa3HbIX 00BEKTOB YCBOCHUA

3auTeHo

3HaTh, yMeTh, BIAJCTh Ha CHCTEMHOM ypoBHe. CyObeKT ydeHus
3HAeT U3YUYCHHBIN 3JIEMEHT COAEP)KaHUSI CUCTEMHO, ITPOU3BOJILHO
U JJOKa3aTeJIbHO BOCIPOU3BOJUT CBOM 3HAHUS YCTHO, MHUCBMEHHO
WIN B IGMOHCTPUPYEMBIX ICHCTBUAX, YUUTHIBAs U YKa3bIBasl CBS3H
Y 3aBHCHUMOCTH MEXIY 3THM 3JEMEHTOM M JIPYTHMH 3JIEMEHTaMHU
coJiepkaHusd Y4eOHOM  TUCHMIUIMHBL, €ro 3HauYuMOCTh B
COJIepKaHUU Y4eOHON JUCHIUTUINHBI
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Hpoueﬂypm " CPpCACTBA OLICHUBAHUSA 3JICMCHTOB KOMHGTGHHI/Iﬁ 10 AUCLHUIIIINHE

IIpouenypa CpeacTBo oueHNBAHUSA
NPOBeACHUS Texymuil KOHTPOJIb IIpomexyTOuHBIN KOHTPOIb
Boinonnenue Brinonnenue 1Byx Brinonnenue 9K3aMEH
YCTHBIX TECTOBBIX 3aJIlaHUS KOHTPOJIbHOU
paboThI
3aJlaHui, JUCIYT
IIponomxuTenbHOC ITo ycmorpenuto ITo ycmorpenuto Ilo ycmorpenuto | B cooTBeTcTBUU C IPUHITHIMH
Th KOHTPOJIS npenogaBaTens npenoaaBaTesns pernoaaBatess HOpMaMH BpeMEHU
dopma YcrHslii onpoc IIuceMenHsIil onpoc IIucemennas yCTHas
dhopma
MPOBEJICHUS
KOHTPOJISt
Bun npoBepounoro | YcTHBIE BONPOCH TECTOBOE 3aJ[aHue OTKpBITBIE OTBETHI Ha BOIPOCHI
3a/1aHus BONPOCHI U
3amauu (1o
YCMOTPEHHUIO
npernoaaBaTes)
®dopma oTuera YcTHBIE OTBETHI OTtBeTHl B OTtBeTH B OtBeTHI B IHCHMEHHOH (opme
ITMCbMEHHOH opme MHCbMEHHON
¢dopme
Paznarounsrit VYuebHast CripaBouHast CripaBouHas JuTepaTypa,
JUTEpaTypa , JuTeparypa MaTepHabl JEKIHUH
MaTepuall MaTepHabl JEKIUH

Kpurepun oueHKH caMOCTOATEJIbHON PadOThI CTYJ1eHTOB

IMapameTp Ouenka
(mo 5 mkaJie)

CTymeHT OTBETWJI HA BOIPOC, POSBHJI 3HAHUE, YMEHUS U BJIaJCHUSI HA CHCTEMHOM 5 6a10B
YPOBHE, IOITYCTHJI IpHU 3ToM He Oonee 1 ommoOku B otBete (85% 1 Oomee) .
CTyneHT OTBETHII Ha BOIPOC, IPOSIBIJI 3HAHUE, YMEHUS U BIIAJICHUS Ha aHATUTHYECKOM 4 6aana
YpOBHE, IOMYCTHI IpH 3TOM Ooree 1, Ho MeHee 3 ommbok  (75-85%) .
CTymeHT He OTBETHI Ha BOIPOC IMONHOCTHIO HIIM  TOIYCTHN 3-4 ommbku  (65%-75%), 3 danaa
NPOSIBIJI 3HAHUE, YMEHHUS U BIIaJCHUS HA PEPOAYKTHBHOM YpPOBHE,.
CTyneHT IpaKkTHYECKH He OTBETWJI Ha BOIPOC, MPOSBHII 3HAHHUE, YMCHUS U BJIAJICHHUS Ha 2 6aana
OPHEHTHPOBOYHOM YPOBHE (J1omycTri 6onee 5 ommbok (MeHee 65%).
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5. Mertoanueckne yKka3aHus VIl 00y4arOUIUXCsl 10 OCBOCHUIO TUCHHUIINHBI
5.1 [loaroTroBKa K JeKUUAM

['maBHOEe B mepuoJ MNOATOTOBKUM K JIEKIUOHHBIM 3aHATUSM — HAydUThCS METOJaM
CaMOCTOSITEIILHOTO YMCTBEHHOTO TPYy/Ia, CO3HATEIHHO Pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH
U OBJAJEBaTh HABBIKAMU TBOpUYECKOW palOOThL. [lyisi 3TOro HEoOXOaUMO CTpOro coONrAaTh
JUCLMIUIMHY yueObl U noBeaeHus. YeTKkoe MmiIaHupOBaHUE CBOEro pabovero BPEMEHHU U OTIbIXa
SBJIIETCS HEOOXOIUMBIM YCIOBUEM Ui YCIIEUIHON CaMOCTOSTENbHONW paboThl. B ocHOBY ero
HY)KHO IIOJIOKHUTH paboune IporpaMMbl H3y4aeMbIX B CEMECTpPE AUCLUHUIUIMH. EjxeqHeBHOMU
y4eOHOM paboTe CTYAEHTY clienyeT ynensiath 9—10 yacoB CBOEro BpeMeHH, T.€. P MIECTH Jacax
ayIUTOPHBIX 3aHATUM CaAMOCTOSTENIbLHOM paboTe HeoOxoaumo oTBoaUTh 3—4 uyaca. Kaxmomy
CTYAEHTY CJEIyeT COCTaBJIATh €XKEHECIIbHBIN U CEMECTPOBBIN IJIaHbl PabOTHI, a TAKXKE IJIaH Ha
KakJIbIi pabouuit neHs. C Bedepa Bcerja HaJo0 pacmpenessiTh padoTy Ha 3aBTpAllHHK J1eHb. B
KOHIIE KaXJIOTO JHS 1enecoo0pa3Ho MOJBOAUTH UTOT padOThHI: THIATENBHO MPOBEPUTH, BCE JIU
BBITIOJIHEHO 10 HAMEUEHHOMY IIaHy, He ObLIO JIM KaKUX-IHO0O0 OTCTYIUIEHUH, a eciu OblLIH, 1O
KaKOM MpPUYMHE 3TO Mpou3ounuio. HyXHO OCyHIECTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISETCS
HEOOXOJIMMBIM YCJIOBHEM yclemHoM yueObl. Eciaum 4To-TO OcTanoch HEBBIIIOJHEHHBIM,
HEOOXOMMO W3BICKATh BpeMs JUIsl 3aBEPIICHUS ITOM 4YacTH pabOThl, HE yYMEHbIas oO0bema
HenenbHOTO TuTaHa. CamocTtosTenbHas pabora Ha Jyekiuu ChymiaHue W 3aluch JICKIUH —
CJIOKHBIN BHJI By30BCKOU ayJUTOPHON paboThl. BHUMaTenbHOE ciylianue ¥ KOHCIIEKTUPOBAHUE
JIEKUUN MpeaArnojaracT MHTEHCUBHYI0 YMCTBEHHYIO NIESITENILHOCTh CTylaeHTa. Kparkue 3amucu
JEKUUH, UX KOHCIIEKTHMPOBAHHME IMOMOTaeT yCBOUThH yueOHBIM MaTtepuain. KoHcmekT sBisercs
MOJIE3HBIM TOTJA, KOT/Aa 3aliCaHO CaMO€ CYILECTBEHHOE, OCHOBHOE W CAENAaHO 3TO CaMHM
crygeHToM. He Hamo  cTpeMuThcs — 3amucarth  JIOCJIOBHO — BCIO  JIeKIHio. Takoe
«KOHCIIEKTUPOBAHKUE» MPUHOCUT OOJIbILIIE BPEAa, YEM IOJIb3bl. 3AMUCh JIEKIUA PEKOMEHIYeTCs
BECTU MO0 BO3MOXKHOCTH COOCTBEHHBIMU (OpMyIHpoBKaMHU. JKenaTteabHO 3amuch OCYIECTBISTh
Ha OJHOW CTpaHUIle, a CJICAYIOIIYI0 OCTaBIATh JUIsi MPOpabOTKHM Yy4eOHOTOo Marepuala
CaMOCTOSITENIbHO B JOMAITHUX YCIOBUsAX. KOHCIEKT JeKIuu Jydilie MOoApa3aeiiaTh Ha MyHKTHI,
naparpadsl, coOmoaas KpacHyl0 CTPOKY. DTOMY B OOJIBIION cTeneHu OyayT CIOCOOCTBOBATH
MYyHKTHl [JIaHa JIEKUWH, [peIoKEeHHbIe IMpernojaBaTessaMm. [IpuHIUNMAaIbHBIE MecTa,
onpeneneHusi, GOpMyJbl U APYroe CiIeAyeT CONPOBOXAATh 3aMEUAHHMSAMU «Ba)KHO», «0C000
BAXHO», «XOPOILO 3allOMHUTH» M T.M. MOXHO JenaTh 3TO U C IMOMOUIbIO Pa3HOLBETHHIX
MapKepoB WM pydek. Jlyuie eciiu oHM OyAyT COOCTBEHHBIMH, YTOOBI HE PUXOANUIOCH TIPOCUTH
UX Y OJHOKYPCHHUKOB M TeM CaMbIM HE€ OTBJEKaTb MX BO BpeMms Jjekuuu. LlemecoobpasHo

pa3paboTaTh COOCTBEHHYIO «MapKoTrpauio» (3Ha4uKH, CHMBOJIbI), COKpalieHus cioB. He
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JTUIIHUM OyleT W u3y4deHHe OCHOB cTeHorpaduu. Paboras Hax KOHCIEKTOM JIEKLUH, BCEraa
HE00X0AMMO HCIIOJIb30BaTh HE TOJBKO YU€OHHK, HO U Ty JIUTEPATYPY, KOTOPYIO JOMOJIHUTEIHHO
pekoMeHjoBan Jekrop. VIMEHHO Takas cepbe3Has, KpONOTIMBas paboTa C JIEKIHOHHBIM
MaTepUaIOM MO3BOJIUT INIyOOKO OBJIAIETh 3HAHUSAMU.
5.2 IloAroToBKa K CEMMHAPCKUM 3aHATHAM

[ToAroToBKY K KaX/J0My CEMUHApCKOMY 3aHSTHIO KaKJbli CTYJIEHT JOJDKEH HauyaTh C
O3HAKOMJIEHHS C IUIAHOM CEMMHApPCKOTO 3aHSATHS, KOTOPbIM OTpakaeT COJEpXKaHUE
IpeI0KeHHON TeMbl. TiiaTenbHOE IPOAYMBIBAaHUE U U3YyUEHHE BOIPOCOB IJIaHA OCHOBBIBAETCS
Ha MpopabOTKe TEKyLero MaTepuaja JeKIUHM, a 3aTeM H3y4eHus o00sA3aTenbHOH U
JOTIOJIHUTEIBHOM ~ JIUTEpaTypsl, pPEKOMEHJIOBAaHHYKd K JaHHOM Teme. Ha  ocHoBe
WHIUBUAYAIbHBIX MPEANOYTEHUN CTYJEHTY HEOOXOJMMO CaMOCTOSITEIbHO BBIOpATh TEMY
JOKJIa/la o Mpo0dsieMe ceMuHapa M 10 BO3MOXKHOCTH IOArOTOBUTH 110 HEMY Npe3eHTanuto. Eciau
MPOrpaMMOl TUCIUIUIMHBI TPETyCMOTPEHO BBINOJHEHUE MPAKTHYECKOrO 3aJaHus, TO €ro
HEO0OXO0IMMO BBITIOJIHUTE C Y4E€TOM NPEUIOKEHHONW MHCTPYKIUHU (YCTHO WM 10 MHCbMEHHO).
Bce HOBBIE TOHATHS TO HU3y4yaeMOM TemMe HEOOXOIMMO BBIYYUTh HAW3YCTh U BHECTH B
rioccapuil, KOTOPBIH 11e1eco00pa3HO BECTH C CaMOTr0 Havaja u3ydeHus Kypca. Pesynbrar Takoit
paloThI JOJKEH MPOSIBUTHCA B CIOCOOHOCTH CTYIEHTAa CBOOOJHO OTBETHTh HAa TEOPETHUECKHE
BOIPOCHI CEMHHApa, €ro BHICTYIJIEHMH M YYaCTHMHM B KOJUIEKTUBHOM OOCYXJIEHHHM BOIPOCOB
M3y4aeMON TEMbl, MPABUWJIBHOM BBIMOJIHEHUM MPAKTUYECKUX 3aJaHUN M KOHTPOJIBHBIX padoT.
CtpykTypa ceMuHapa B 3aBUCUMOCTH OT COJAEP’KaHMs U KOJIMYECTBA OTBEICHHOIO BPEMEHHU Ha
U3yYeHHE KaXJ0il TEeMbl CEMUHAPCKOE 3aHATHE MOXKET COCTOATh M3 YEThIpeX-IATH yacTei: 1.
OOcyxeHne TeOpeTUYECKUX BOIIPOCOB, ONPENEIEHHBIX TPOrpaMMON AUCHUIUINHBL. 2. Jloknaz
1/ UM BBICTYIUICHHE C MPEe3eHTalUsAMU 1o npobdieme cemuHapa. 3. OOCyKIeHUe BBICTYIUICHUI
o TeMe — Juckyccus. 4. BpinojgHeHue NpakTHYECKOro 3aJaHusl ¢ MOCIEIYIOIHUM pa30oopoM
IIOJIy4EHHBIX PEe3yJIbTaTOB WM OOCYXKJEHHE IMPAKTUYECKOI'O 3aJaHHs, BBIIIOJHEHHOTO JIOMA,
€clii 3TO IpexycMoTpeHo mporpammoil. 5. Ilonsenenue utoroB 3ansrtus. IlepBas wacte —
oOCyX/ileHHe TEeOPEeTUUYECKUX BOIPOCOB - MPOBOIUTCA B BHUJAE (pOHTaIBHOM Oecenbl co Beel
IpyNIoOi M BKJIOYAET BBIOOPOYHYIO IPOBEPKY IIpEnojiaBaTeieM TEOPEeTUYECKUX 3HaHUMN
cTyzneHToB. [IpumepHas NpoJOJKUTENBHOCTh - 10 15 MuHyT. BTOpas yacTb - BBICTYyIUIEHUE
CTYAEHTOB C JOKJIaJaMH, KOTOpBIE JOJDKHBI COIPOBOXKIATHCS IPE3CHTALMSMHU C LENbIO
YCHUJIEHUS HAIVIAHOCTH BOCIPHUATUSA, 10 OJHOMY M3 BOIPOCOB CEMHUHAPCKOTO 3aHATHS.
OOs3aTenbHBIM 3J€MEHT JOKJIaga — TMPeJICTaBICHHE W aHAJIW3 CTaTUCTHUYECKUX JAaHHBIX,
000OCHOBaHME COLMAJIBHBIX IOCIEACTBUN JHOOOTO HKOHOMHUYECKOTO (aKTa, SBIECHUS WIH

npouecca. [Ipumepnas mpomomkutenbHocTh - 20-25 munyt. [locne moknmasoB cienyeT ux
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oOcykaeHne — AuCKyccus. B Xome 3TOro srama CEMHHAPCKOTO 3aHATHS MOTYT OBITH 3a/IaHBI
YTOYHSIOIIME BOIPOCH K JoKiIaauukam. [IpumepHas npoomkuTenbHocTh — 40 15-20 MuHYT.
Ecnu nporpammoii mpeycMOTPEHO BBIITOJTHEHUE IMPAKTUYECKOTO 3aJaHus B paMKaX KOHKPETHOM
TeMbl, TO TIPEMNOJIaBATENsIMU OIPEACIACTCS €ro COACpXKaHWe U JIaeTCsi BpeMsi Ha €ro
BBINIOJIHEHUE, a 3aMET UJET 00CyXJaeHue pe3yiapTaToB. Eciau mpakTtuyeckoe 3ajaHue JO0JKHO
OBUTO OBITH BBITIOJHEHO JOMa, TO HAa CEMHHAPCKOM 3aHITHH IPEIOJaBaTelb MPOBEPSET €ro
BBINIOJIHEHUE (YCTHO WJIM NHCbMEHHO). llpumepnas nponomkurenbHocTh — 15-20 MuHYT.
[TonBenenneM UTOTOB 3aKaHYMBAETCS CeMUHApckoe 3aHsAThe. CTyAeHTaM [OJDKHBI OBbITh
OoOBsIBIEHBl OIIEHKM 3a paboTy W JaHbl HUX 4eTkue oOocHoBaHusa. IlpumepHas
MPOJOJDKUTENIBHOCTh - 5 MuHyT. Pabota ¢ nuTepaTypHbBIMH HUCTOYHHMKAMU B TIpoIlecce
MOJTOTOBKH K CEMUHAPCKHUM 3aHSTHSM, CTyJ€HTaM HE00X01uMo oOpaTuTh 0co00€ BHUMaHHUE Ha
CaMOCTOSITEJIbHOE HM3yYEHHE PEKOMEHJI0BAHHOM y4eOHO-METOOUYECKOW (a Takke HaydyHOW u
nonyJsipHoi) ymrepatypsl. CamocTosiTenpHas paboTa ¢ ydeOHMKaMH, YICOHBIMH TMOCOOHUSIMU,
Hay4YHOM, CIIPAaBOYHOUN M NMOMYJISIPHOM JINTEpAaTypoOr, MaTepuaiaMu MEePUOINYECKUX W3IaHUN U
WNHTepHera, CTATUCTUYECKMMH JIaHHBIMU SIBJSIETCS HamOosiee A(O(PEKTUBHBIM  METOJIOM
MOJYYCHUs 3HAHWM, TIO3BOJIAET 3HAUWUTEIHLHO AKTUBHU3UPOBATH IPOIECC  OBIAJCHUS
nHpopManuei, crmocodcTByeT 6osiee TTy0OKOMY YCBOSHHIO H3y4aeMOoro MaTepuaia, GopMupyeT
y CTYIEHTOB CBO€ OTHOILIEHHWE K KOHKpeTHOW mpobieme. bonee rinyObokoMy pacKpbITHIO
BOIIPOCOB CITOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEIBHOW JUTEPATYpOH, PEKOMEHIOBAHHOM
MIPENOAABATENEM MO KAXKJIOH TEME CEMUHAPCKOIO MJIM MPAKTUYECKOTO 3aHATHUS, YTO MO3BOJISET
CTYJE€HTaM NPOSIBUTh CBOIO MHIMBUIYAJILHOCTh B PAMKAX BBICTYIUICHUS HA JAHHBIX 3AHATHUSAX,
BBISIBUTH IIIUPOKUM CIIEKTP MHEHHH 110 M3ydaeMoM Mmpooieme.
5.3 IloaroroBka npe3eHTALMHU U JOKJIAa 1JIs1 Y4ACTHUS B AUCIIyTe

[Ipe3enTanus, coriiacHO TOJIKOBOMY CJIOBapio pycckoro s3bika JI.H. YmiakoBa: «... cnoco0
nojayu MHQGOpMAIMK, B KOTOPOM MPHUCYTCTBYIOT PUCYHKH, GoTorpaduu, aHUMalUs U 3BYK».
JlJig MOATOTOBKM IMPE3eHTAIlMM PEKOMEHIyeTcs ucnoiib3oBarh: PowerPoint, MS Word, Acrobat
Reader, LaTeX-oBckuii maket beamer. Camast mpocras mporpamMmma Ijisi CO3JaHMs IMPE3CHTaIUN —
Microsoft PowerPoint. [[ins moaroToBkm mpe3eHTAlMd HEOOXOIuMO coOparth W 00paboTaTh
HavyanpHyl0 uHpopManuio. [locnenoBarenbHOCT, MTOATOTOBKU —Mpe3eHTanuu: 1. YerTko
chopMynupoBaTh IMeNb MPE3ECHTAIMHU: Bbl XOTUTE CBOIO ayJIUTOPUIO MOTHBUPOBATH, YOEIHTH,
3apa3uTh KaKOW-TO HJAeed WM MPOCTO (POopMaNbHO OTYUTaThes. 2. OmnpenenuTh KakoB OyneT
(dbopMar mpe3eHTaluu: KUBOE BBICTYIUIEHHE (TOTJa, CKOJBKO OYIEeT €ro MpoJ0KUTEIHHOCTH)
WM DJIEKTPOHHAs pacchlika (KakoB OyaeT KOHTEKCT mpe3eHTanuu). 3. OrtobpaTh BCIO

COACPKATCIIbHYIO YaCTh IJId IMPE3CHTAllUU U BBICTPOUTH JIOTUYCCKYIO HETIOUKY IMPCACTABJICHU.
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4. OnpeaenuTh KIOYEBbIE MOMEHTHI B COJECpP)KaHUU TEKCTAa W BBIACIUTH UX. 5. OmnpenenuTh
BHJIbI BU3YyaIH3aIK (KAPTUHKK) ISl OTOOpaKEHUsSI MX Ha Claiilax B COOTBETCTBHUHU C JIOTUKOH,
nenpo u - crnenudukord Mmatepuana. 6. I[lomoOpare au3aiiH u  (GopMaTUpOBATh CIAMIBI
(KOTMYECTBO KapTHUHOK M TEKCTa, UX PACHOJIOKEHHUE, IIBET U pa3mep). 7. [IpoBeputs BuzyanbHOE
BOCIpUATHE TIpe3eHTanuu. K BHIaM BHU3yalu3alldd OTHOCATCS WIIIOCTPAIUU, OOpaskl,
JTUarpaMMbl, TaOnuIbl. VimocTpanus — npeicTaBlIeHUE peajbHO CYIIECTBYIOIIETO 3PUTEIIBHOTO
psanga. O6pa3sl — B OTJIIMYKE OT WIDTFOCTpaIuii — metadopa. Mx Ha3HaueHUE — BBI3BATH AYMOIIUIO H
CO3/IaTh OTHOIICHHE K HEeH, BO3JCHCTBOBaTh Ha ayautopuio. C MOMONIIBI0 XOPOIIO
MPOJAYMAHHBIX W MPEACTABISIEMBIX 00pa30B, MHPOPMAIIUS MOXKET HAJO0JTO OCTaThCS B MaMATH
yenoBeka. Jluarpamma — 13 Bu3yanuzamus KOJMYECTBEHHBIX M KAueCTBEHHBIX CBsizeil. Mx
WCTIONB3YIOT 7Sl YOS UTEIbHOM JEMOHCTPALMU JAHHBIX, ISl TPOCTPAHCTBEHHOTO MBIILJICHUS B
JOTIOJTHEHUE K JornyeckoMy. Tabmuia — KOHKPETHBIN, HArJISIHBIN U TOYHBIN MMOKa3 JaHHBIX. Ee
OCHOBHO€ Ha3HAaY€HWE — CTPYKTYpHUPOBATh MH(POPMAIIUIO, YTO MOPOU OOJerdaeT BOCIPHUSATHE
TaHHBIX ayauTtopuei. [IpakTnyeckrne coBETHI MO MOATOTOBKE MPE3CHTAINH

- TOTOBBTE OT/AEJIBHO: IEYaTHBIN TEKCT + CIalbl + pa3laTOYHbIA MaTepUAIT;

- CIaiapl — BU3yallbHas Mojada WHGOPMAIMH, KOTOpas JOJDKHA COJEPKaTh MUHUMYM
TEeKCTa, MaKCUMyM HU300pa)K€HUIl, HECYIIUX CMBICIOBYIO HAarpy3Ky, BBITJISJETh HAriasgHO WU
MIPOCTO;

- TEKCTOBOE COJEpKAHWUE NPE3CHTAlMN — YCTHAs pEYb WM 4YTEHHE, KOTOpas OJDKHA
BKJIIOYATh apTyMEHTHI, (DaKThl, JOKA3aTeIbCTBA U SMOLINY;

- PEKOMEHIyEMOE YHCIIO CIaioB 17-22;

- oOs3atenbHas HMHPOpPMAIMS Ui OpE3eHTAaluu: TeMa, (GaMuiaus | UHUIHAIBI
BBICTYNAIOUIETrO; IUIaH COOOUIEHMs; KpaTKME BBIBOJABI U3 BCEro CKa3aHHOIO; CIHCOK
HCIIOJIb30BAHHBIX HCTOYHUKOB;

- pa3gaToyHbll MaTepuan — JOJHKeH 00ecreunBarh Ty JK€ TJIyOMHY U OXBaT, YTO M KUBOE
BBICTYIUICHHE: JIOJM OOJbIIE AOBEpPSAIOT TOMY, YTO OHHM MOTYT YHECTH C COOOM, uem
MCYE3aloINM H300paKeHUAM, CIOBa U CIIal/Ibl 3a0BIBAIOTCS, a pa3aTOYHBIA MaTepual OCTaeTCs
MIOCTOSIHHBIM OCSA3a€MbIM HAallOMMHAHUEM; pa3/JaTOYHBII MaTepuall BaXHO pa3faBaTh B KOHIIE
MIpe3eHTAIINH; Pa3aTOYHbIN MaTepUabl IOJDKHBI OTIHYATHCS OT CJIAal0B, JOJDKHBI OBITH OoJiee
MH(OPMATUBHBIMHU.

Jloknan, cormacHO TOJIKOBOMY cioBapro pycckoro sizbika J[.H. YmakoBa: «... cooOuenue
0 3aJaHHOW Teme, C UEeIbI0 BHECTM 3HAHUA M3 JIONOJHUTEIBHON JHUTEpaTyphl,
CUCTEMAaTU3UpPOBATh  MaTEPW, MPOWUIIOCTPUPOBATh IpPUMEpPaMH, pa3BUBAaTh  HABBIKU

CaMOCTOSITEJIbHOW PabOThl C HAy4YHOU JIMTEpaTypoM, MO3HABAaTEIbHBIH HMHTEpeC K HAyYHOMY



34

no3HaHuoy». Tema okiaza J0KHA OBITh COTJIACOBAHHA C MPEMOAaBaTEeIeM H COOTBETCTBOBAThH
TeMe y4eOHOTO 3aHATHA. MaTepuaisl MpH ero NOArOTOBKE, JOJDKHBI COOTBETCTBOBATH HAYYHO-
METOJMYECKUM TpeOOBaHMSAM By3a M OBITh yKa3aHbl B Jokiane. HeoOxomumo cobmronath
periaMeHT, OTOBOPEHHBI TMpH TOJydeHHH 3ajaHus. WIumocTpauu JOJDKHBI  OBITh
JOCTaTOYHBIMHU, HO HE Ype3MepHbIMU. PaboTa cTyJneHTa Ha/l JOKIIAI0M-TIPE3CHTAUEH BKIIIOYaeT
oTpabOTKy yMEHHUSI CaMOCTOSITEIbHO 0000IIaTh MaTepuall W JIeNaTh BHIBOJBI B 3aKIIOYCHUE,
YMEHHUSI OPHEHTHPOBATHCS B MaTepUalie U OTBEYaTh HA JIOTIOJHUTEIbHBIC BOTIPOCHI CITyIIATENEeH,
0TpabOTKYy HAaBBIKOB OPAaTOPCTBA, YMEHUS MPOBOJUTH MUCIYT. JIOKIATYMKH OJKHBI 3HATh U
YMETh: COOOIIaTh HOBYIO HWH(GOPMAIMIO; HCIOJIB30BaTh TEXHUYECKHUE CPEACTBA; XOPOIIO
OpPUEHTHUPOBATHCSI B TEME BCErO CEMHUHAPCKOTO 3aHSTHS; TUCKYTUPOBATh U OBICTPO OTBEUYaTh HA
3aJlaHHBIE BOIIPOCHI; YETKO BBINIOJHATH YCTAHOBJIEHHBIN persiaMeHT (He 6osiee 10 MUHYT); UMETh
MIpe/ICTaBICHNE O KOMIIO3UIIMOHHON CTPYKType JA0KIaAa U Jp.

Cmpykmypa ¢vicmynienus

Berymienne  moMoraeT 00€cneddMTh  YCTeX BBICTYIUIGHHST TIO0  JIFOOOH — TeMaTHKe.
Bcerymuienne 10mKHO cofepikaTh: Ha3BaHHE, COOOIIEHNE OCHOBHOM HMJIeH, COBPEMEHHYIO OIICHKY
npeaMeTa  H3JI0KEHHUS, KpaTKoe TIePeUrCIICHHE PacCMaTpUBAeMBIX  BOIIPOCOB, KHBYIO
UHTEpECHYI0 (OpMYy H3JI0KEHUS, AaKIEHTUPOBAaHME BHMMAHUS Ha BaXHBIX MOMEHTAX,
OPUTMHAJIBHOCTh MOJX0/1A.

OcHosHnasn wacmep, B KOTOPOU BBICTYIAIOIINI JODKEH TIIyOOKO PacKpBITh CYTh 3aTPOHYTOM
TeMbl, OOBIYHO CTPOMTCA IO MNPHUHIUIY OTYeTa. 3ajada OCHOBHOHl 4acTW — NpPEICTaBUTh
JOCTaTOYHO JAHHBIX JUIA TOTO, YTOOBI CIIYIIATENIM 3aUHTEPECOBAIMCH TEMOM M 3aXOTelu
O3HAKOMUTBCSI ¢ Marepuanamu. Ilpu 3ToM Jormueckas CTpyKTypa TEOpeTHYecKoro Oloka He
JOJDKHBI JaBaThesl 0€3 HArJIsAHBIX OCOOUH, ayJM0-BU3yalbHbIX U BU3yaJIbHBIX MaT€pHUasIOB.

3aknwuenue — scHoe, 4eTkoe 00OOIIEHUE M KPAaTKUE BBIBOJbI, KOTOPBIX BCEr/a MAYT

CJIylIaTeiiu.

6. YueOHasn Jureparypa 7 pecypcbl HH(OPMAITUOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTH "UHTepHer'", BK/IWYas NepedyeHb Y4eOHO-
METOANYEeCKOro odecrnevyeHus I CAMOCTOATEJbHON padoThl 00yYarOIIUXCs
10 JUCHMIIJIMHE
6.1.0cHoBHas uTEpaTypa.

1. Tebexkun A.B. Jloructuka [DnexkTpoHHbi pecypc]: yueOHuk/ Tebekun A.B.—

DOnekTpoH. TekcToBble naHHbie.— M.: JlamkoB u K, 2014.— 355 ¢.— Pexxum noctyma:

http://www.iprbookshop.ru/14056.— DbC «IPRbooks»
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3. Xabapos B.M. OcHOBBI TOTHCTHKH [ DNEKTPOHHBIN pecypc]: yuebHoe mocobdue/
XabapoB B.M.— DnekTpoH. TekcToBbIe NaHHbIe.— M.: MoOCKOBCKUH (PHHAHCOBO-
MPOMBIIIICHHBIH yHUBepcuteT «Cuneprus», 2013.— 368 ¢.— Pexum mocrymna:

4. TI'pomoB, A.M. VYmnpaBieHue Ou3HEC-NPOLECCAMHU: COBPEMEHHBIE METOIbI
moHorpadus / A.. I'pomo, A. @usitmman, B. HImunar ; nox pen. A.U. I'pomosa. — M.
: U3narensctBo KOpaiit, 2016. — 368 c.

5. Ietockas B.B., 3aitnes E.N., Ceprees B.1., Crepnurosa A.H. Jlorucruka: WHTErpanus
Y ONITUMH3AIIHS JIOTUCTHYECKUX OM3HEC-TIPOIIECCOB B IETISIX MOCTAaBOK / YUEOHHUK MO Pel.
npo@d. B.M. Cepreesa. — M.: Dkemo, 2013. — 944c¢. (Ilonnslit kypc MBA).

6. IlepbakoB, B.B., Mep3mik, A.B., Kockyp-Orasl, E.O. Aromarm3ammsi OusHec-
MPOIIECCOB B JIOTUCTUKE: YueOHHK aiisa By30B. Cranmapt Tperhero mnokojeHus. — CIIG.:

[Tutep, 2016. — 464 c.

6.2 JlonoTHUTEIbHAS JIUTEpaTypAa.
1. AppuanoBa, T. P. Permamenranus kak >(QQEKTUBHBIH HHCTPYMEHT Ppa3BUTHS
NEeSITEeNIbHOCTH CIIY’KOBI 3aKYIIOK U oOecrieueHus: Mpou3BoACTBa npeanpusituii / Jlorucrtuka
U yrnpasjeHnue emsmu noctaBok. 2015. Ne 5(70). C. 85-92
2. VIlHHOBaIlMOHHBIN MEHEPKMEHT : YU4eOHUK /I aKaJeMUYecKoro OakamaBpuara / TMoj
o6mr. pexa. JLII. ['onuapenko. — 2-e uz., nepepad. u mom. - . : U3marensctBo KOpaiit, 2014.
— 640 c.
3. KopnopatuBHas joructruka B Bonpocax u oterax / [log obmr. u Hayd. pea. mpod. B.U.
CepreeBa. — 2-¢ u3z., nepepad. u gon. — M.: MHOPA-M, 2015. — 634 c. [DneKTpoHHBII
pecypc; Pexxum noctyma http://www.znanium.com]/.
4. MuxeeB, A.I'. Cucremsl ymnpaBiieHHs OHW3HEC-TIpOIlECCAMU W aIMHUHUCTPATUBHBIMHU
periiaMeHTaMu Ha mpumepe cBoboHo# mporpammbl RUNAWFE. Bropoe usnmanune — M.:
JAMK TIlpecc, 2016. — 336 c.
5. Mouceea H.K., Crepnurosa A.H. YnpasieHue onepauqmoHHON cpeoil OpraHu3anuu:
YueOnuk. — M.: UHOPA-M, 2013. — 336 c. + Jlon. marepuan [DIeKTpOHHBIA pecypc;
Pexxum moctyma http://www.znanium.com].
6. IlocrepnakoBa M. . B mouckax CyIIHOCTH TOHSTHUSA <«JIOTUCTHUYECKHH Ou3Hec-
nporieccy // Jloructuka u ynpasiueHue mnensmu moctaBok. 2015. Ne 3(68). C. 44-53.
7. CBon 3HaHuWii 1o ympasieHuto ousHec-mpoueccamu: BPM CBOK 3.0 / ITox pen. A.A.
benaituyka, B.I'. Emudéposna ; Ilep. ¢ anrn. — M. : Anbnuna [Ta6nummep, 201. — 480 c.
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8. CononoBHukoB B. B., Konsuuka /[. IHHOBallMOHHOE IUIAaHHPOBAHHWE U COCTABIICHUE
rpadMKOB B KOMIUIEKCHBIX cpeaax // Jloructuka u yrpaBiieHHE LEmsMu 1mocTaBok. 2015.
Ne 6(71)
9. Tebexkun, A.B. VHHOBalMOHHBIH MEHEDKMEHT : y4eOHUK a1 OakamaBpoB / A.B.
Tebekun. — 2-¢ m3., nepepad. u mon. — M. : UzmatensctBo FOpaiit, 2014. — 481 c.
10. Namarun FO.M. Jloructuka - TUIaHUPOBAHKE U YIIPABICHHE MAaTEPUATBHBIMH MIOTOKAMHU
[DnmexkrponHbIil pecypc]: yueOHOoe mocobue/ Ilamarun HO.M.— DJIeKTpoH. TEKCTOBEBIE
naaaple.—  CII6.:  Ilomwmrexnmka, 2012.— 286 c.— Pexum  pocryna:
http://www.iprbookshop.ru/15899.— DBC «IPRbooks»
11. Jlekun I'.I'. YnpaBieHue JOTUCTUKON B OpraHu3anuu (2-e u3gaHue) [DIeKTpOHHBIH
pecypc]: yaebnoe mocodbue/ Jlekun I'.I.— DnexkTpoH. TekcToBhie HaHHBIE.— (CapaTos:
By3zoBckoe oOpa3oBaHue, 2013.— 131 c— Pexum JIOCTyTa:
http://www.iprbookshop.ru/17767.— DBC «IPRbooks»
12. Posmna T.M. PacmpenenutelibHas JOTHUCTHKA [DIEKTPOHHBIA pecypc]: ydeOHOe
nocobue/ Pozuna T.M.— DnekTpoH. TeKCTOBbIe JaHHble.— MuHck: Bopinmiimas mikona,
2012
6.3 YueOHO-MeTOoqUYecKOe 00ecneyeHne caMoOCTOSITe/IbHOI padoThl.
[Ipe3enTanuu Aekuii, pa3gaToyHbIi MaTepral
6.4 HopMaTuBHbIE MPaBOBbIE IOKYMEHTBI.
1. I'paxnanckuii koaekc Poccuiickoit ®@enepanuu. — ["apant-py. MHDOpManimoHHO-TIpaBOBOMA
nopra.
6.5. UnTepHeT-pecypchbl.

WWw. iteam.ru;

Www.transmap.ru;

www.zakup.vl.ru;

www.klerk.ru;

ok~ w0

www.logistik.ru

6.6. UHble HCTOYHMKH - OTCYTCTBYIOT.
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1. MaTepHaHLHO-TeXHH‘leCKaﬂ 6333, HH(])OpMaIII/IOHHbIe TEXHOJIOT'MH, IPOIrPaMMHO€

o0ecneyeHue u HH(l)OpMaIII/IOHHBIe CIIPaBOYHBIC CUCTEMbI

Hns  oOecrieyenus o0OydeHHs] CTyAEHTOB 10 juctuiminHe «VHTerpupoBaHHoe

IJIAHUPOBAHUE neneii MOCTaBOK» AKaIleMI/ISI pacmoJaracTt CHG[[y}OIHCﬁ MaTCpHaJIbHO-

TEXHUYECKOM 0a30M:

JICKITMOHHBIMU ayJUTOPHUSIMHU, 000pyJIOBAaHHBIMU BUJICONPOCKIIMOHHBIM 000PYI0BaHHEM
JUTSL TIPE3CHTAINH, CPEACTBAMH 3BYKOBOCIIPOM3BEICHUS, SKPAHOM U UMEIOIIUE BBIXO] B
cetp MHTEpHET;

MOMEIIEHUSIMUA TSI~ TPOBEJCHUS  CEMUHAPCKMX W TPAKTHUYSCKUX  3aHATHUH,
000py/TOBaHHBIMU Y4€OHOU MeOeIbIo;

OMOIMOTEKY, UMEIONIYI0 pabouue MecTa JJis CTYJICHTOB, OCHAIIICHHBIE KOMIIBIOTEpAMHU C
JOCTYIIOM K 0a3aM JaHHBIX U ceTH VIHTepHeT;

KOMITBIOTEPHBIMH ~ KJJACCAMH € KOMIUIGKTOM  JIMIICH3WOHHOTO  IIPOTPaMMHOTO
obecnieuenust Microsoft Office.

TpeGoBanuss K MNPOrpaMMHOMY 00eClEYeHHMI0 TP INPOXO0KACHMH Yy4eOHOM

AMCHUIIMHBL: cTaHmapTHe naker Windows (mporpammusie mpoayktel Microsoft Office
(Excel, Word, Outlook. Power Point).
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