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1. Ilepeyensb MIaHMPyeMBIX pe3yJbTATOB 00y4eHHUs MO AUCHHUILIMHE «OCHOBBI JOTHCTHKH», CO-

OTHECEHHBIX ¢ IMJIAHMPYEMBIMH Pe3yJIbTATAMHM OCBOCHHUS NPOrPpaMMbl

1.1. Juctumnmaa «OCHOBBI JIOTUCTUKIY» 00ECIICYNBACT OBJIAJICHUE CIEAYIOIIHMHU

KOMITIETEHIIUSMU:
Kon HaumeHoBaHnue Kon HaunMmeHoBaHMe  KOMIIOHEHTa
KOMIIeTEHIIM U KOMIIeTEHIMHU KOMIIOHEHTAa KOMIIETEHIMHU
KOMIIeTeHIIHH

CrniocobeH ocyriecTs-

JATh KPUTHYECKHUM aHa-

713 TPOOJIEMHBIX CH- OcymiecTBisieT KpUTUUECKUM
YK-1 Tyanui Ha ocHoBe cuc- | YK-1.2 aHaJIN3 NPOOJEMHBIX CUTYalUH

TEMHOT0 MOAX0/1a, BbI-
pabaTbIBaTh CTPATETUIO
JNENCTBUAN

Ha OCHOBE CUCTEMHOTI'O ITOAX0Ja

1.2. B pe3yabrare 0CBOEHUS AUCIUILTMHBI Y CTYICHTOB JOJDKHBI OBITh COOPMHPOBAHBIL:

OT®/T®

TPYAOBEIE HJIH IIPO-
(deccuonasbHbIE J€ii-

CTBHUA

Koax xoMmmoHeHTa KomIiie-
TEeHINH

Pe3yabTaThl 00yyeHus

VK-1.2

OcCyniecTBISIET KPUTUYECKUI
aHaJu3 NPOOJEMHBIX CUTYa-
A Ha OCHOBE CHCTEMHOIO
0/AX0/1a

HA YPOBHe 3HAHMIi:

OCHOBBI  CTPaTETHYECKOTO MEHEKMEHTA,
MapKeTHHTa, OpTraHU3allid IPOU3BOACTBA,
COBPEMEHHBIX OHM3HEC-TEeXHOJOTUH, (HHaH-
COBOI'0 YIPaBJICHUSA

CocTosiHME M TIEPCHEKTHBBI MEXIyHapoO.-
HOT'0 COTPYIHUYECTBA B Chepe JOrUCTHKU
TeHaeHIIMU pa3BUTHUS JIOTUCTUKU B MUpE
CrpyKTypa ynpaBJieHuUs] OpraHu3aluei
ITpuHIUNIBI TPOEKTUPOBAHUSA U MTOCTPOCHHUS
JIOTHCTHYECKHX CHUCTeM, (POPMHUPOBAHUS JIO-
TUCTUYECKHX CBA3EH

Jloructuueckast cTpaTerust opraHu3anun
Jlorucruueckue CUCTEMBI

Crioco0BI OpraHU3aliy CIYKOBI JTOTHUCTHKI
OCHOBBI MapKeTHHTA

Crienmanm3upoBaHHbIe  WH(POPMAIIMOHHbBIE
CHCTEMBI, TIporpaMMHOe obecriedeHne u Oa-
3Bl JAHHBIX

HAa YpPOBHe YMEHHIA:

DopMHUPOBATH JIOTUCTUYECKYIO KOHIIETIIIHIO
(cTpareruto) opraHM3auN

PazpabateiBaTh CTpaTerM4YecKHe M OIepa-
TUBHBIE IUTAHBI JOTUCTHYECKON NesTeNbHO-
CTH OpPTaHM3ALlMH, ONHMpasiCh Ha 3HAHUS CO-
BPEMEHHBIX JIOTUCTHUECKUX KOHIIEMIINI
[IpumensaTp MeTOmMKYy aHanmm3a (akTopos
BHEUIHEN M BHYTPEHHEH Cpelbl OpraHu3a-
812078

[IporHo3nupoBaTh M aHATM3UPOBATH TCHACH-
IIMH PA3BUTHSI JIOTHCTHKY U yIIPABJICHUS I1e-
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IIsIMHU ITOCTaBOK

- q)OpMyJ'II/IpOBaTL BUJCHHUC, MHUCCUIO U IICH-
HOCTH KOMIIaHHH

* BroiBiaars BCAYyHIUC KOMIIAHWUH U YCJIOBUA
KOHKYPCHIIMHN Ha PBIHKE NMEPEBO30OK I'PY30B

HA YPOBHE HABBIKOB:

= Pa3paboTka JIOTMCTUYECKOHW KOHIEHINHU
(cTpaTternn) opraHH3aLUH

* AHaim3 (pakTOpoB BHEUIHEH M BHYTpEHHEH
Cpezibl OpraHu3aluu

= Ormpenenenne crocoda TMOBBIIIEHUS KOHKY-
PEHTOCIIOCOOHOCTH OpTaHW3aIN

= Pa3paboTka menedl W 3ama4 KOMIIAHWH B
OIEpAIlMOHHOM HAaIlpaBJICHUH JIOTUCTHYE-
CKOM JIeTeNnbHOCTH

= Pa3zpaboTka TUlaHa peaju3aliH CTPATETHU
Pa3BUTHS ONEPALIMOHHOIO HANPaBJIECHUS J0-
THCTUYECKOW JEeSTeNbHOCTH B 00NacTH
YIpaBJIeHUsl NIepEeBO3KaAMU

2. O0bem u MecTO AUCHUILIMHBI B cTpyKType OII BO

OT/1.01 «OCHOBBI JOTUCTHKW» MIPEIYCMOTPEHA YICOHBIM IJIAHOM B KauecTBe (haKyITb-
TaTUBHOW MMCUIUIUIMHBI BAPUATUBHOM YacTh yueOHoro miaHa. Juciurimaa «OCHOBHI JIOTUCTH-
KU» u3yvaerca Ha 1-m Kypce B 1-M ceMmecTpe U mpeIHa3HaueHa 11 MaruCTpaHTOB, YACTUYHO
WJIM TOJHOCTBIO HE U3YYaBIIHUX HAa 0aKanaBpCKUX MPOrpaMMax Npo¢HIbHbIE TUCIUIUIAHBIL.
JucuunnuHa «OCHOBBI JIOTUCTUKA» U €€ pa3/ieibl OCHOBBIBAETCS HA 3HAHWU CIEAYIOUIUX JIHC-
UUIUIMH OakanaBpuara: «OKOHOMMYECKas Teopus» «IKOHOMHUKA opraHuzanun», «MeHemxk-
MeHT», «[Iporpammubie cpeacTBa 0PUCHOTO Ha3HAUEHUs», «MareMaTHKay.

W3ydenue naHHOM AUCHUIUIMHBI HEOOXOIUMO JUTSl AajbHEHIIero H3y4eHus TaKuX JTUCIH-
IMH Kak: «CTpaTernuyeckoe pa3BUTHE MEKIYHAPOIHBIX TPAHCIIOPTHBIX KOPUJIOPOB U JIOTHUCTH-
YECKUX LEHTPOB», «['opoackue JIOrucTUYecCKue CUCTEMb», «MeXAyHapoaHble TPAHCIOPTHO-
JIOTUCTUYECKHUE CUCTEMBIY, «V/HTEerpupoBaHHOE IJIAaHUPOBAHUE LIETIEN NMOCTABOK», «YIIpaBie-
HUE 3allacaMy B CETSIX paclpeesieHus», « YIIPaBIeHUE CKIaaupoBaHuemM», «CTpaxoBaHue B JIO-
TUCTUKE», «JIOTHMCTHKa BHEIIHETOPIOBBIX OINEpanuiiy, «YNpaBlIeHUE JIOTUCTUUYECKUMHU PHUCKA-

MM, «I/IH(bOpMaI_[I/IOHHOC obecrieyeHue B OCIIIX IIOCTAaBOK».

KosmuecTBo akajieMHUYECKUX 4acoOB, BBIACICHHBIX HA KOHTAKTHYIO PadOTy C MperoaaBaTeeM —
36 uac, U3 HUX:

Jlexnmu — 12 gac;

[IpakTyeckue 3anATHs —24 yac.

CamocrostenbHas pabota ooydatoiuxcst — 36 yac

(DOpMLI HpOMC)KyTO‘-IHOﬁ arTeCTallui B COOTBCTCTBHUHU C y‘IC6HBIM miaHoM - 1 CCMECTP — 3a4CT




3. ConepikaHue M CTPYKTYpPA M CUMIIIMHbBI

Ounas popma 0d6yuenusn

Bcero | O6bem qucHumIMHBI (Moays), | Popma Texyime-
NQH/H gac. 0 KOHTPOJHA
K 6 ycneBaeMoCTH,
OHTAKTHAas padoTa IpoMesyToUmOil
o0yuyarwiuxcsi ¢ aTTeCTAIMN
HaumeHoBaHue npemnojaaBartejieM
pasaeioB no Buaam y4eOHsnix 3a- | CP
HATHH
JI JIP 3 KCP
KoHnenryanpHble U Me- 20 2 6 12 O, T
1. TOJIOJIOTUYECKHUE OCHO-
BBI JIOTUCTHKH.
Jloructuueckue cucre-| 14 2 6 6 O,P
2 MBI,
Jloructuueckuii me- 24 6 6 12 o,
3. HEDKMEHT.
PazButne wmetomosoruu | 14 2 6 6
4. A 0,KP
JIOTUCTHUKH.
IIpomexyTouHnasi arrecTa- 3ayer
s
. 72 12 24 36
Bcero:

®dopwmbl koHTpOIISL: P — peghepam, T — mecm, O — onpoc, J]— oucnym, KP — konmponvhas paboma
Conep:xanue TUCHHUIIAHBI

Pa3gen 1. KonnenryanabHble 1 MeTO10JI0THYeCKHE OCHOBBI JIOTHCTHKH.

Tema 1.1. IIpoucxoxieHue TepMuHa «Ioructukay. OOBEKT U MPEIMET YIPaBIeHUS B JOTHCTHKE.
Bonpocsi:

1. Yro sBnsercs mpeaMeToM U 0ObEKTOM B JIOTUCTUKE?

2. OCHOBHBIE U COMYTCTBYIOIIUE TTOTOKH B IOTUCTHKE

3. Tlpeamer ympaBieHHs B JIOTUCTUKE C TOUKH 3peHUs OU3Heca.

4. Ha30BuTE MPHUHIIMIILI YIIPABICHUS, KOTOPHIMU PYKOBOJICTBYIOTCS MPU OPTaHU3ALUU JIO-

THUCTHUYECKOM IEATEIBHO ctu?



Tema 1.2. MarepuanbHble MOTOKH KaK OCHOBHBIC OOBEKTHI MCCIICIOBAHUS U YIIPABICHUS B JIO-

ructuke. MHpopMalmoHHbIe MOTOKH: KJIacCH(UKALUS OCHOBHBIX BUIOB MH(POPMAIIMOHHBIX I10-

TOKOB, BUJbI I/IH(l)OpMaI_[I/IOHHbIX MOTOKOB. DUHAHCOBBIC TTOTOKH: KJ'IaCCI/I(I)I/IKaI_II/ISI OCHOBHBIX BHU-

10B (pMHAHCOBBIX NOTOKOB. CepBUCHBIE TIOTOKU: KiIacCU(UKAIHS JIOTUCTHYECKOTO CEpBHUCA, YPO-

BCHb JIOTUCTUYCCKOTO CCPBUCA.

Bomnpocsr:
1. XapakTepuCTUKH U TTapaMeTpbl MaTePUATBbHBIX TIOTOKOB
2. 4 Buna nH(OpPMAIIMOHHBIX TOTOKOB. [IpuBecTH nMpakTHyeckne mpuMepsbl.
3. Bumsl (pMHAHCOBBIX MOTOKOB B JIOTUCTHKE.
4. Jlorucruueckoe obcimyxuBanue. Kiaccudukaims cepBUCHBIX TOTOKOB.
5. Tloka3zarenu oLeHKU YpOBHS CEpBHUCA.
Tema 1.3. @yHKINUM JTOTUCTHKHU: OAa3UCHBIC , KIIIOUEBBIE, MTOIIEPKUBAIOIIUE.
Bonpocbwi:
1. HazBarpk (pyHKINU JTOTUCTHKHU.
2. Tlouemy KIIFOYEBBIE HMEIOT TAKOE Ha3BaHUE?
3. Kakue cdepsr 6m3HEeca 00eceunBaloT MO ICPKUBAIOIINE (PYHKITUH JIOTUCTUKA?

Tema 1.4. DBomronus JOTUCTHKHU: parMeHTapU3alnsl, CTAHOBICHUE JIOTUCTUKH, OypHOE pa3BH-

THUC JIOTUCTUKH, HHTCI'paJIbHAsA JIOTHUCTHUKA.

1.

2.

Dranbl pa3BUTHA JTOTUCTUKH

Pa3BuTHe uHTErpanuu B IOTUCTUKE.

Pa3BuTtne nHPOPMALIMOHHBIX TEXHOJIOTUI B IOTUCTHKE
Monens droron. Ctparerndyeckas NpuObLIb.

Pbryaru noructuku.

[Ipennoceinku nosisnenus SCM

Pazpen 2 . Jlorucru4yeckue CUCTEMBI.

Tema 2.1. IloHATHE TOTHCTUYECKON CHCTEMEI. KJ'IaCCI/I(i)I/IKaI_II/IH JJOT'UCTUYCCKHUX CUCTCM.

Bonpocui:
1. Tloustue cucrema. [IpUHIUTIBI TOTUCTUYECKUX CUCTEM.
2. CucTeMHbIH NOJIXO0/ B JIOTHCTHUKE.
3. Cuneprernueckuii ek



Tema 2.2. JIeKOMIIO3UIHS JJOTUCTHYECKOW CUCTEMbI — 3BEHO, CE€Th, KaHaJl, I1eMbh MOCTaBOK. Jlo-
rucTuueckas (GpyHKIus, onepaius, JOTUCTHYECKUN Mporecc. BUabl JTOTUCTUYSCKUX (YHKIIHN:
0a3ucHbIe, KIIOUeBbIe U ToyiepkuBaronre. O0bekTHas!, PyHKIIMOHABbHAS, TPOIIECCHAS IEKOM-
no3uius. [Ipu3HaKu KITFOYEBBIX JIOTUCTHYECKUX OM3Hec-mpoieccoB. CTPyKTypa JIOTHCTHYECKOTO
IIUKIIA.
Bomnpocsr:

1. ®dynkumoHabHAS AEKOMIO3ULIHA.

2. OObekTHasg JeKOMIIO3HIIUS

3. TlpomeccHas nekommosunus. [IpernmMyiecTa mpoIecCHOTO MOIX01a.

4

HGKOMHO?:I/IIII/H[ JJOTUCTHYCCKOI'O ITUKJIa

Tema 2.3 XapakTepucThKa OCHOBHBIX JIOTUCTUYECKUX MOCpeaHUKoB. [IpenMyiecTBa u Hemoc-
TaTKH JIOTUCTUYECKOTO ayTCOPCHHTA B (PYHKIIMOHAIBHBIX 00JIACTIX JIOTUCTHKU. TEHICHITUN pa3-
BHUTHS JIOTHCTHYECKOTO ayTcopcuHra B Poccuu u 3a pyoGeskom.

Bonpocsr:
1. Ucropus pa3Butus ayrcopcunra B Poccun
2. OCHOBHBIE YUaCTHUKHU PHIHKA JIOTUCTHYECKOTO ayTCOPCHHTA.
3. CpaBuutenbHbIN aHanmm3 GyHknroHana 3PL u 4PL npoBaiinepos.

Pasnen 3. JlorucTu4eckuii MeHeIKMEHT.

Tema 3.1. Ha3zHaueHHe JTOTHUCTUYECKOTO MEHEHKMEHTa. DYHKIIMHU U POJIb JIOTUCTOB B Opra-
HU3al1H.
Bonpocubi:
1. ®OyHKUUH TON-MEHEIKEPOB B JIOTUCTHKE.
2. DOyHKUIUU MUUT-MEHEKEPOB B JIOTHCTHKE.
3. DyHKIUU ONEPAIUOHHBIX MEHEIKEPOB B JIOTHUCTUKE.
Tema 3.2. Opraau3annoHHbie GOpMBI CITYXKO JTOTUCTHKHU. [IpomieccHoe ynpaBiieHHE B JIOTH-
cTtuke. MaTpuyHas opraHu3alMoHHasi CTPYKTypa.
Bonpocsi:
1. TlpeumymiecTBa U HEJOCTATKH JTUHEHHOW W JMHEHHO-(YHKIHOHAIBHONW OPrCTPYKTYPHI
YIPABIICHUS JIOTUCTUYECKOU JI€ATEIbHOCTHIO
2. TlpeumyiecTBa U HEAOCTATKU JUBU3UOHAIBHON OPTCTPYKTYpHI YIIPaBICHUS TOTUCTUYE-
CKOM JIeATEeNbHOCTBIO.
3. IlpeumyiecTBa U HETOCTATKH MAaTpUYHONW OPTCTPYKTYPHI YIPABICHUS JTOTUCTUYECKOMN
JESATENBHOCTBIO.

4. Tlpumepsl peaqu3alii MaTpUYHON OPTCTPYKTYPHI YIIPaBIEHUS B JIOTUCTHUKE



Tema 3.3. Jloructuueckass Muccusi. Buabl JIorucTu4ecKux CTpaTerui.
Bonpocut:

1. TlonsaTHe MuccHsl, BUACHUE, CTPATETUS

2. JluHaMHUYeCKHe U TOIIUE CTPATETrUH.

3. Crparernn quddepenunanum, GoKycHpOBaHUS, TUBEPCUPHKAIINN.

4. OCHOBHBIE JIOTHCTHYECKUE CTPATETUU: ayTCOPCUHI, MHHHUMU3AIUS JIOTH3/ICPKEK, MUHH-

MU3AIUH 3aTPaT B JIOTHCTCHYECKYIO HHDPACTPYKTYPY, POCT KauyecTBa 0OCITY:KUBAHHUSI

Tema 3.4. B3aumoeiicTBrE JOTHCTUKU ¢ QYHKIIMOHATBHBIME cepamu OusHeca. Onepanu-

OHHAsl JIOTUCTHYECKAS NeSITeIbHOCTh. OOIINe JIOTUCTUIECKIE U TPAHCAKITMOHHBIC H3/IEPIKKH .

Bonpocut:
1. BzaumopeiicTBHE€ MapKEeTHUHTA U JIOTHCTHKU B OPraHU3aIuy .

2. Kunaccudukamys TOTUCTHYECKUX U3ICPIKEK
3. Buapl TpaHCAKIIMOHHBIX H3JIEPKEK U METOIBI NX MUHUMH3AIINH.
4

Bupl onepaiinoHHON AeSTETbHOCTH

Paznea 4. PazBurue MeToI0/I0rMU JIOTHCTHKH.

Tema 4.1. OyHKIMOHANIBHAS, PECYpPCHAass W HWHHOBAIIMOHHAs JOTUCTHKA. (OCHOBHBIC
JIOTUCTUYECKUE KOHIEMINN/TEXHOJIOTHH.
Bonpocbwi:
1. Xapakrepucrtuka stana QyHKIHOHAIBHON JJOTUCTHKH.
2. XapakTepHCTHKa 3Tara peCypCHOM JIOTUCTHKH.
3. XapakTepucTuka 3Tarna HHHOBAI[MOHHOM JIOTUCTHKHU.
4. Xapakrepuctuka koHuenuud MRP u ee pa3BuTre Ha COBpEMEHHOM JTarle.
5. Cymmnocts xonuenmuu JIT. CoBpeMeHHBIE TEXHOJIOTHH, OCHOBaHHbIE Ha JIT.
6. HTerpannoHHbIE TEXHOJOTUU U KOHIICTIIIMU B JJOTHCTHUKE
Tema 4.2 Konuemnuusi ynpasineHusi nensiMu noctaBok (SCM).  MexdyHKIMOHaNbHAS
KOOpAMHAIMS B LENSAX MOCTaBOK. TuruyHbie mpoOaemMbl MexK(GYHKIIMOHAIBHOTO BO3/ICHCTBUS.
Mepsl 0 IpeaoTBpaIIeHNI0 KOHPIUKTHBIX CUTYallni MeX(GYHKINOHAIBHOTO YPOBHS.
Bonpocswi:
1. Cymnocts koHnenuuu SCM. CocTaBasiomniye KOHIETIIH.

2. XapakTepHucTHKa MeK()YHKIMOHAIBHBIX KOH(IUKTOB

Tema 4.3. MexopranusalmonHas koopauHanmss u uHrerpamwms. Bullwhip-Effect:

IIOHATHUC, (I)aKTopBI BO3HHUKHOBCHHS, MCPbI IIPECAOTBPALLICHUS.



Bonpocut:

1. CymHocTh MEXOPraHU3aMOHHON KOOpANHALIUY.

2. Bupapl uHTErpany B HEMSIX OCTABOK.

3. Tlpuuwmnsl BosHukHOBeHus Bullwhip-Effect.

4. CoBpeMeHHbIE HHPOPMAITMOHHBIE TEXHOJIOTUH JIOTHCTUIECKOW UHTETPALUU
Tema 4.4. Tanyuyue 1 TOJKAIOLUIUE JIOTUCTUYECKUE CUCTEMBI.
Bonpocut:

1. CymHocTs THy1IEH cuctemsl. [IpuMepsl JOrUCTUYECKHUX TEXHOJIOTUH.

2. CymHOCTb TONKAmeH cucteMbl. [IpruMephl TOTHCTHYECKUX TEXHOJIOTHH.

3. TlpeumymecTBa U HETOCTATKHU TOJIKAIOIICH U TSHYIICH CUCTEM.
4. MaTepuaJibl TEKYILIEro KOHTPOJISl YCIIEeBA€MOCTH 00y4aIOIIMXCS U
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTALMHU MO AUCHUILIHHE

4.1. ®opMbI M MeTOAbl TEKYLIEI0 KOHTPOJISI YCIIEBAEMOCTH U NPOMEKYTOYHOM
arTecTaluu.

4.1. ®opMbI U METO/bI TEKYILIEro KOHTPOJISI YCIEBAEMOCTH 00y4arOIIUXCH M MpPo-
MEKYTOYHOM aTTeCTalMH.

4.1.1. B xone peann3anuu JMCHUILVIMHBI «OCHOBBI JIOTUCTUKH» HCIOJIb3YIOTCH CJle-
AYIOIHE MeTO/Ibl TEKYIIero KOHTPOJIS yCIeBAeMOCTH 00y4aroIUXC:

Paznen MeToabl TeKylIero KOH-
TPOJIsl yCIIeBaeMOCTH
KonnenryanpHble W METOJOJIOTHYECKUE Onpoc, TecTUpOBaHUE
OCHOBBI JIOTHCTHKH.
JlorucTruyeckre CUCTEMBL. Ompoc, pedepar
Jloructuyeckuii MEHEIKMEHT. Onpoc, nuckyccus
PasBuTHe METOIOIOTHH JOTUCTHKU. Onpoc

4.1.2. [IpoMexxyTouHasi aTTecTalus MPOBOAUTCS B (hOpME YCTHOTO 3aueTa

4. 2. MarepuaJibl TEKYIIEr0 KOHTPOJISI YCIIEBAeMOCTH 00y4Yal0IMXCS.

Tunosbie oneHo4YHbIe MaTepuaabl o pasgenay 1 «KonnenryajabHble 1 METOH0JIOT H-
YeCKHe OCHOBBI JTOTHCTHKID)

3ananme 1.1 - Konigshaven Suppliers
Konigshaven Suppliers — ato onToBoe npeanpusTie, CreuaIu3upyOIIeecs

Ha IMPOAYKTaX MUTAHUS U TIOCTABJIAIOMICC UX B CYIICPMAPKCTELI B FOJKHBIX PCTUOHAX
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Januu.

3arpaTsl koMnaHuu Ha kaxaele 100 000 eBpo 4MCTHIX IPOJaK TAKOBBI:
1. CebecTonMOCTh MPOJAHHON MPOIYKIHH (CTOMMOCTD 3aKYIMaeMbIX JUIsl MPOAAXKH MOTpeOuTe-
JIM IPOAYKTOB IUIFOC aIMUHUCTPAaTUBHBIE PacXo/ibl MoJpa3ieneHus 3aKymnok) - 58 000 espo.
2. Bxopsmiye TpaHCIIOPTHBIC MMOTOKHU (3aTPaThl HA TOCTaBKY TOBAPOB OT MOCTABIIMKOB JI0 CKJIa-
na) - 3 000 espo.
3. Ipyrue 3aTpaThl Ha JOCTaBKY MPOIYKIHMU Ha CKJIaJ (Bce APYrHe pacXojbl, CBSI3aHHBIE C T10-
craBiukamu) - 4 000 eBpo.
4. CxnaaupoBaHHe U Tpy3o0mepepadoTKa (3aTpaThl HA MPUEMKY MaTEPHAIIOB, UX MPOBEPKY, COP-
THUPOBKY, IIepeMelIeHe Ha ckiaa u xpanenue) - 7 000 espo.
5. ®uHaHCHpOBaHHE 3armacoB (pacxojsl Ha (PMHAHCHPOBAHUE 3aIacoB, BKJIIOYAIOIINE OTUIATY
JoJITOBBIX 00s13aTenseTB) - 1 000 eBpo.
6. 3apaboTHas 1iaTa epcoHaia, 3aHuMarorerocs: mpogaxamu - 12 000 espo.
7. CrienabHbIe KaMITAHUH TPOIBMKEHUS (PAcXo bl Ha MPE3CHTAINH, TIOCEIIEHUE 3aKa3YNKOB 1
paznady oopasmos) - 3 000 eBpo.
8. JloctaBka MpOMyKIIMU 3aKa3yMKaM, BKITIOYAsl 3aTpaThl Ha MOJyYEHUE TOBApOB Ha CKIIaAe - 5
000 eBpo.
9. ®uHaHCUpOBaHHUE JOJTOBBIX 00s3aTeNbCTB ((PUHAHCHPOBAHKME NMPEANPHUATHS W 000PYHAOBa-
Hus) - 2 500 eBpo.
10. O6paboTka nHbOpMaIMHK (3aTPaThl, YIUTHIBAIOIIHE BCE aCTIEKThI 00padoTku 3aka3zos) - 2 000
€BO.
11. Bo3Bpat npoaykuuu u ee nepepadoTka (CTOMMOCTh HNaJJIET U APYTrUX MaTepuUaoB, BO3Bpa-
naeMbIX Ha ckian) - 500 eBpo.

Bonpocwi

1. Boimumure 3aTpathbl, OTHOCAILIUECS K JIOTUCTHUKE.

2. Ha kakux yyacTkax 3aTpaThl OCOOCHHO BEJIHKH U I'JI€ MOYKHO UX CHU3HUTH?

3. Kakyro nomnro B 06beMe Mpoak COCTaBISIIOT pacXobl Ha nepeBo3ky? Ha ckinamuposa-

gue?

3aganmue 1.2
[penmpustre C. NpoU3BOAUT CTEKISIHHBIC OYTBHIJIKM U JOCTAaBJISET UX B SIIHMKaX (KOTO-
pbie HE0OXOIUMO BEpHYThH) Ha MMBOBAPEHHBIN 3aBOJ], HAXOAIMICS HA paccTossHUU 115 kM.
Ha nuBoBapeHHOM 3aBOjie OyTBHUIKH 3aMOJHSIOTCS, 3arPYKAlOTCA B SIIIUKH M OTIPABIS-

I0TCSL B paclpeeIUTENbHbIN LIEHTP, PACIOJIOXKEHHBIN B 22 KM oT npennpuarus C.
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Jlig iepeBo3KH MPOAYKIMU 00€ KOMIIAHUHM MCIOJIb3YIOT CBOU I'PY30BUKH, KOTOpBIE IO-

CJIC IOCTABKHU I'py3a BO3BPAIIAOTCA ITYCTBIMU.

Bonpoc
1. TlosicHuTe Ha MPEAIOKEHHOM MPUMEPE BBHITOJBI OT MEKOPraHU3allMOHHON WHTErpa-

UK B OCIIH ITOCTAaBOK.

Bamanue 1.3 - Amazon.com: An E-Business

Amazon.com sells books, music, and other items over the Internet and is one of the pio-
neers of consumer e-business. Amazon is based in Seattle and started by filling all orders using
books purchased from a distributor in response to customer orders.

This practice differs from that of a traditional bookstore that purchases directly from pub-
lishers and stocks books in anticipation of customer orders. Today, Amazon has six warehouses
where it holds inventory. Amazon stocks best-selling books, though it still gets other titles from
distributors or publishers. It uses the U.S. Postal Service and other package carriers like UPS and
FedEx to send books to customers.

Traditional booksellers like Borders and Barnes and Noble have also started
selling using the Internet channel. Barnes and Noble has set up BarnesandNoble.
com as a separate company, whereas Borders uses Amazon to fulfill its online
orders after initially trying to operate an online business. In the case of Barnes and
Noble, the retail store and the online supply chains share warehousing and transportation to some
extent. This is a departure from their original strategy when BarnesandNobie.com was not visible
in any Barnes and Noble Bookstore.

Several questions arise concerning how Amazon is structured and how traditional book-
sellers have responded:

1. Why is Amazon building more warehouses as it grows? How many warehouses should
it have and where should they be located?

2. What advantages does selling books via the Internet provide over a traditional books-
tore? Are there any disadvantages of selling via the Internet?

3. Why does Amazon stock best-sellers while buying other titles from distributors?

4. Does the Internet channel provide greater value to a bookseller like
Borders with retail outlets or to a company like Amazon?

5. Should traditional booksellers like Barnes and Noble integrate e-commerce into their

current supply chain or manage it as a separate supply chain?

12



6. For what products does the e-commerce channel offer the greatest advantage? What
characterizes these products?

IIpumepHbIe BOpoCHI TeCTa

1. O0beKT ucciie10BaHNs B JOTHCTHKE:

A) Tpo11ecChl, BBITIOJIHSIEMbIE TOPTOBIICH;

b) MaTepuanbHBIC U COOTBETCTBYIONINE UM HH(DOPMAIIMOHHBIC TIOTOKH;

B) peiHKM 1 KOHBIOHKTYpa KOHKPETHBIX TOBApOB U YCIIYT;

I') s5xkoOHOMHYECKH OTHOIICHHUS, BO3HUKAIOIIUE B TIPOIIECCE TOBAPOIBUKECHHUS.

2. IlpeameTt ucciie0BaHUsA B JIOTHCTUKE:

A) onTUMU3AIMS PHIHOYHOTO MOBEJIEHUS 10 PeaTu3allii TOBAPOB U YCIIYT;

b)ontuMuzaniys 5KOHOMUKH TOBAPOABMKECHUS;

B) ontumMuzanus puHAHCOBBIX MPOIIECCOB;

I') onTuMm3aIus TPOLIECCOB YIPABJICHHS MAaTEPHUATTLHBIMU MTOTOKAMH.

3. MarepuajibHbIH NOTOK — 3TO UMEONIasi BelIeCTBEHHYIO (popMy NPOAYKIHUSA, pac-
cMaTpuBaeMasi B mpoiuecce NMPUJIO:KeHUsl K Hell pa3jIMYHbIX JOTHCTHYECKUX OlNepanuii B
3aJJaHHOM HHTepPBaJie BpeMeHH.

Enunaunei MatepraibHOTO MOTOKA SIBSETCS -

A) Baros B CyTKH;

B) py0ub;

B) xyOuueckuii meTp;

I') Tonna;

A) mryka;

E) Tonna B ro;

2K) py6iib 3a TOHHY;

3) KoHTeiHep B Yac .

4. llpuHOMNHAIBbHOE OTJHYME JOTHCTHYECKOro MOAX0AAa K YNPABJIEHHI0O MaTepu-
AJIbHBIMH NIOTOKAMH OT TPAJAMIMOHHOI0 3aAKJIH0YAETCH:

A) B TOYHOH SKOHOMHUYECKOU OIICHKE PElIeHH B 00JaCTH TPAHCIIOPTUPOBKHU I'PY30B;

b) Beiienennn eauHoON QYHKIUMU YIPaBICHUS MPEXKIE Pa3pO3HEHHBIMU MaTepPHATbHBIMU
MMOTOKaMU;

B) panronanu3zayy TeXHOJIOTHYECKUX PEUISHUS B 00JIACTH CKIIaIUPOBAHNUS;

I') moBwIIIEHNN 000CHOBAaHHOCTH KOMMEPUYECKUX PElIeHUi B 001acTU CHAOKEHUS;

J1) NOBBIIIEHNH KOMMEPYECKUX peleHi B 001acTu cObITa
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5. Jlorucruyeckas pyHKuus — 310

A) HampaBiieHHE XO3AHCTBEHHOW AEATEIbHOCTH, 3aKJIIOYAIOIIEECs B YIPABIECHUU Mare-
pHaTBEHBIMHU MIOTOKAMH B c(pepax Mpou3BOJCTBA U 0OpaILeHUS;

B) MHOXeCTBO 3JI€MEHTOB, HAXOSAIIMXCS B OTHOIICHUSX, CBS3AX JIPYT C JAPYroM, oOpa-
3YIOUIUX OPEEIIEHHYIO 1IEIOCTHOCTD, €IMHCTBO;

B) coBOKYNHOCTH pa3ianyYHbIX BUJOB JIEATEIBHOCTH C LEJIbIO MOJIYYEHUS HEOOXO0IMMOTO
IIPOJIyKTa B HY?)KHOM MECTE B HY’)KHOE BPEMsI C MUHUMAaJIbHBIMU 3aTpaTaMu;

I') ykpynHeHHas rpynmna JOTUCTUYECKUX ONepalii, HallpaBJIEHHbIX Ha peayn3aluio 1ie-
JIeil JIOTUCTUYECKOW CUCTEMBI;

J1) cucrema MeponpUATHI IO KOMIUIEKCHOMY U3yYEHHUIO PhIHKA.

6. Opranuszanuonnblie (pOPMbI CJIYHkKO JOTHCTUKH:

B kakoM Tume opraHu3anMoOHHOM (GOpPMBI CIIy’)KO ~ JIOTUCTHYECKOM (TpaHCHOPTHO-
AKCHEANIIMOHHOM) KOMITAaHUM BO3MOKHO MpPOAHAIM3HPOBATh «Yy3KHE MECTa» M pPEHTadelnb-
HOCTh KOHTpAaKTa Ha JIOTUCTHYECKOE 00CTyKMBaHNE BHEIIHETOPrOBOM CHENKH C KOHKPETHBIM
KITUEHTOM :

a) TMBU3UOHAJIbHAS,

0) mporieccHasi;

B) TUHEHHO- (PYHKIIMOHAJIbHAS;

T') MaTpU4Hasi .

7. JlorucTUKA 1 MAPKETHHT

Ciyx0a TOTUCTUKH TOPrOBOM KOMITAHUYU IPUHUMAET pPELICHHE:

A)Korja HauMHaTh [IPOAABAThH TOBAP;

b) xorjga HauMHATH 3aKynaTh TOBap;

B) xoraa mpekpainath npojaBarh TOBap;

I') xorja npekpamare 3aKynaTb TOBap.

8. Jlorncruka cOBMeCTHO ¢ MAPKETHHIOM:

A) ocyiecTBIIsS€eT INIAHUPOBAHKE BBIITYCKa TOBApa;

b) BeINOJIHACT aHAIN3 OKpYXKAIOIEH cpe/ibl U MPOBOAUT PHIHOUHBIE UCCIIEI0OBAHMS;

B) BeIMONIHACT aHAIN3 NOTPEOUTENCH;

I') ocymiecTBaseT MIaHUPOBAHUE YCITYT.

9.JIorucTHKA COBMECTHO €O CJIYy:K00il (PDMHAHCOB NpeANPHUATHS NMPHUHHUMAET perie-
HHUSA:

A) 1o ynpaBJieHUIO 3allacaMu;

b) no opranu3zanuu nprueMKy IpoayKIUU Ha CKIIae;

B) o 3akymnke o6opymoBaHus A7 CKIA/a;
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I') mo opranu3anuu NOrpy304HO-pasrpy30uHbIX paboT Ha CKIAJIE.

10. JIas1 coryk0bl JJOTMCTUKH KPUTEpHeM BbIOOpAa BapHMaHTA OPraHU3allid TOBAapoO-
ABU/KEHUS SIBJISICTCS:

A) onTHMaNbHBIA YPOBEHb 00CITYKUBAHUS TOTPEOUTENEH;

b) MuHuMyM u3ziepKeK Ha 3aKyIKH;

B) MuHUMYM H3/IEepKEK Ha COJIEpIKaHUE 3a11acoB;

I') MUHUMYM H3/IEpPIKEK HA TPAHCTIOPTUPOBAHUE;

J1) MuHUMYM OOIITUX U3EPIKEK Ha TOBAPOIBIKCHHE

TumnoBblie OlleHOYHbIE MaTepHuaJIbl 110 pasjaeiry 2 « JlorucTHyecKkue CHCTEMbI»

3amanue 2.1.
Br100p MexTy «CBOMMY» H «<HAEMHBIM» MPOU3BOJACTBOM.
Onpenennure YSKOHOMHYECKYIO MEJIECO00Pa3HOCTh COOCTBEHHOTO MTPOU3BOICTBA KOMITJICKTYO-

IIUX U UX 3aKyMKH y ocTaBiyka. B tabm. 2.1

Tabnuya 2.1
Hcxoanble JaHHBIE K 3aa4e
IToka3zarTenn Exnnuna 3HavyeHne
u3MepeHust

KonnuecTBo HEOOXOIMMBIX K BBITTYCKY WU3ICIIUNA LIIT. 1000
KonnuecTBO KOMIUIEKTYIOIINX, HEOOXOUMBIX IS TIPO- LIIT. 20
HM3BOJICTBA OJHOTO U3AEIUS
CTouMOoCTh MPOU3BOJCTBA OJTHOTO KOMILIESKTYIOMIETO (C pyo. 1500
Y4E€TOM PacxoJI0B Ha OpraHU3AIMI0 COOCTBEHHOTO MPOM3-
BOJICTBA)
CymMa cOOCTBEHHBIX CPEJICTB pyo. 25 000 000
CTOMMOCTB OJIHOTO KOMIUIEKTYIOIIETO Y TOCPEIHUKA pyo. 1380
bankoBckuit kpeaut Ha 1 ron % 16
Pacxonpl Ha JOCTaBKY KOMIUIEKTYIOIIUX OT MOCPEAHHUKA B py0./uT. 3
pacuere Ha 1 kM
Paccrosiame o mocpeaHuka KM 73

Memoouueckue yxazanus
1. BapuaHT cOOCTBEHHOI0 NPOM3BOJACTBA.

a) paccuuTaTtb HOTpe6HOCTB B KOMIIJICKTYIOIIHX ]
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0) paccuuTaTh, CKOJBKO €Jl. KOMIUIEKTYIOIIUX MPEINPUATHE MOTEHIHATBHO CIOCOOHO
IIPOU3BECTH, U, €CIM HEOOXOIUMO, CKOJIBKO €/I. KOMIUIEKTYIOUIMX HYXHO 3aKyIUTh Yy
MOCPE/IHUKA .

B) KaKH€ pacxo/bl IIpU ATOM HECET MpEANpUATHE?

2. BapuaHT 3aKylIKH KOMILIEKTYIOLIUX Y MOCPEIHUKA.

a) paccuuTaTh pacxobl O MPUOOPETEHUIO KOMIUIEKTYIOLIUX Y IOCPEIHUKA.

0) paccuuTaTh pacxo/bl 0 JOCTAaBKE KOMIUIEKTYIOLIUX OT MOCPEIHUKA 10 IPEIIPUSITHSL.
B) NPOU3BECTU pacueT CyMMapHOI'O pacxo/ia Ha 3aKyNKy KOMIUIEKTYIOUIUX y OCPEIHU-
Ka.

3. Onenurnb ueﬂecooﬁpamoch COOCTBEHHOIO NMpou3BOJACTBA.

3ananue 2.2.

[IpoussecTtu oneHky noctaBmukoB Nel u No2 mo pesynbraTtam paOoThI Ijsl MPUHATHUS

pEelIeHUs O MPOAJICHUH JOTOBOPHBIX OTHOILIEHUH C OJTHUM U3 HUX.
Memoouueckue ykasanus

B teuenue nepBbIX ABYX MecsieB roja ¢pupma noiydana oT noctaBuukoB Nel u Ne2 To-
Bapel A u B.

JluHaMuKa LIeH Ha MOCTABISIEMYIO IPOIYKLHUIO, TUHAMUKA MOCTaBKHA TOBAPOB HEHAJIE-
JKaIIero KayecTBa, a TaKKe JUHAMHKA HAPYILIEHHWI IMOCTABIIMKAMU YCTAHOBJIEHHBIX CPOKOB MO-
CTaBOK MPHUBEICHHI B Ta0I.2.2 — 2.4,

JIis IpUHATHA pelIeHUs O MPOJICHUH JI0TOBOPA ¢ OJJHUM U3 MMOCTAaBIIMKOB HEOOXOAUMO
paccuuTaTh PEUTHHI Ka)XIOro nocraBliyKa. OLEHKY MOCTABIIMKOB BBINOJIHUTH MO IOKa3are-
JISIM: 11€Ha, HaJIEXKHOCTh U Ka4yeCTBO NOCTaBIsieMOro ToBapa. [IpuHATE BO BHUMaHUE, 4TO TOBApbl
A u B He TpeOyroT 6ecniepedoiinoro nomoaHeHuss. COOTBETCTBEHHO, TIPH pacueTe peUTHHTa I10-
CTaBILIMKA MPUHATH CIEAYIOIIHNE BEca OKa3aTelei:

» llena - 0,45;
» KauectBo nocrarnsemoro ToBapa - 0,35;

» Hanexuocts nocrasgu - 0,2.

Tabnuya 2.2
JlnHaMHKAa [IeH Ha TOCTaBJIsieMble TOBAPbI
ITocTaBIINK Mecsn Tosap Oo0bem nocraB- | Ilena 3a exuHu-
KH, my, y.J1.e.
en/mec.
Nel SHBaps A 2200 11
SuBapp B 1100 6
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Ne2 SluBapb A 9900 10

SluBapb B 6600 4

Nel deBpainb A 1320 12

deBpaib B 1320 7

Neo2 ®deBpaib A 7700 11

deBpaib B 11000 7

Tabnuya 2.3
JAuHaMHKa MOCTAaBKH TOBAPOB HEHA/IJIeKAIEro KayecTBa
Mecsn ITocTaBmmMkK KosmnuecTBO TOBapa HeHA/L/IeKAIEr0 Ka4ecTBa MOCTaB-
JIGHHOT'0 B TeYeHHe MecsIa, eIMHHUIL
SuBapp Nel 83
Ne2 330
®deBpaib Nel 132
Ne2 468
Tabnuya 2.4
JAnHaMuka HaApylIeHUd YCTAHOBJIECHHBIX CPOKOB MOCTABKU
ITocTaBmmk Nel IMocTaBmmk Ne2
Mecsnn KoandecTBoO Bcero ono- Mecsg KoaunuecTtBo | Bcero omo-
NOCTABOK, 31aHUI, MOCTABOK, 3aHMIA,
eTUHUII IHeH eXHHMNIL IHel
STHBaph 12 31 STHBAPh 12 48
(dheBpann 11 39 deBpann 15 38

Memoouueckue yxazanus
Pacuer peiiTiHra nocraBuiKa BKIIOYAET CIEAYIOIINE ITAIbI.
1. Pacuem cpeonesszseuienHo2o memna pocma yex (nokazameib yeHul).

JlJis OLeHKH MOCTaBIIMKA MO MEPBOMY KPUTEpHIO (1I€HA) PacCUUTHIBACTCS CPEIHEB3BEIICHHbII

Temn pocta LeH (7', ) Ha MOCTaB/IAeMbIE MM TOBApBbI:
P n
T,=)T,xd;,
i=1

rac Tui - TCMII pOCTa LCHbI HA i-ro Pa3SHOBHAHOCTL TOBApa, di - J0JId i-i Pa3SHOBUAHOCTH TOBapa

B 0011eM 00beMe MOCTaBOK TEKYIETO MepHo/ia; N- KOJMYECTBO MOCTABISIEMbIX PA3HOBUIHOCTEH
TOBApOB.

Temn pocra 1eHBI Ha i-10 Pa3HOBUAHOCTH IOCTABISIEMOTO TOBapa PACCUUTHIBACTCS MO
bopmye:

F)il
Ttli =F><100,
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rae Pil, Pio- 1ieHa I-i pa3HOBHIHOCTH TOBapa B TEKYIEM M MPEIIICCTBYIOIIEM MEPUOIAX COOT-

BCTCTBCHHO.

Jlonst i-if pa3HOBHUIHOCTH TOBapa B OOIIEM 00BbEME MMOCTABOK PAacCUMTHIBACTCSA MO (hopmyiie:
1 1
d _ pi *Qi
i n 1
1 1
Z Pi *q;
i=1

rie P’ *Q - CyMMa, Ha KOTOPYKO IOCTAaBJEH TOBAp i-ii PA3HOBHMIHOCTH B TEKYIIEM IIEPUO/IE,

py0.; 0. - 00beM TOBapa i-ii Pa3HOBHIHOCTHU B TEKYLIEM IIEPUOJIE, L.

Tabnuya 2.5

Pacuer CPEAHEB3BCIICHHOI'O TEMIIA POCTA HECH

IToka3zartein IMocTaBmmk

Nel Ne2

2.Pacuem memna pocma nocmasKku moeapog Henaoiedlcawe2o Kauecmea (HoKazameib
Kauecmaea)
Jlisl OLIEHKU TIOCTABIIUKOB IO BTOPOMY ITOKa3aTeNo (Ka4eCTBO MOCTABISIEMOTO TOBapa)

pacCuuTacM TEMII POCTA IMOCTABKHM TOBAPOB HCHAIJICKAIICIO KadYeCTBaA (TH.K):

dl
Ty =—5%x100,
H.K

rIe di,_,(,df,_ « - Jl0JI IOCTAaBOK HEHAJIKAIIEero KayecTsa B 001eM oObeMe MOCTaBOK

TEKYHICTO U NPpCANICCTBYIOMICTO IIEPHUOA0B COOTBCTCTBECHHO.

Tabnuya 2.6

Pacyer 1014 TOBapOB HeHa/JIeKALEr0 KayecTBa B 001eM 00beMe NMOCTABOK
Mecsu ITocTaB- OO0mas mocraBka, JoJis1 TOBapa HeHaJIexKaLero Ka-
UK en./mec YyecTBa B 001IeM 00beMe MOCTABOK
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el. %
SIHBapb Nel
No2
¢eBpannb Nel
No2

3.Pacuem memna pocma cpeonezo ono3oanus

(nokaszamens nadexcrnocmu nocmaskuT ,, ).

KonnuecTBEeHHOM OLIEHKOW HAJAEKHOCTHU IMOCTABKH CIIYXKUT CPEIHEE OMO3IaHUE, T.€. YUCIO JHEU
OTO3/TAHUM, MPUXOIAIIUXCA Ha OJIHY TOCTaBKY.

Temn pocTa CpCAHCTO OMO3AaHUA M0 KaXXKI0OMY ITOCTABIIUKY ONIPCACIIACTCA:

1
Q, x100 ,

0
p

Tyn=
rie Ql QO
@’ - CpeaHEC OIIO3JAaHMEC M0 KaXJIOMY IIOCTABIIMKY HAa OJHY IIOCTABKY B TCKYIICM H

NpeAMCCTBYIOMIEM ITEPHUOAC COOTBETCTBECHHO, TH.

4.Pacuem petimunea nocmasuuKkos.
Jlnst pacueta perTHHTa HEOOXOIMMO IO KaXKJIOMY IMOKAa3aTeI0 HAWTH MPOU3BEICHUE MOTyYCH-

HOro 3Ha4CHUA TEMIIAa pOCTa Ha BEC.

Tabnuya 2.7
Pacuyer peiiTuHIa mocTaBIIMKOB
TToka3zarenn Bec nmokaza- | OrieHka mocTaBIMKa IO TaH- [IpousBeneHne oleHKN
T HOMY KPUTEPHUIO Ha BeC
1 2 3 4 5 6

Llena

KauecTtBO

Hanexnocts

PeliTuHr mocraBsIuKa

O (=3 621 b 3019 8 1171

3amanue 2.3
B TeueHue mepBbIX TpeX KBapTaJOB IOCIE OTKPBITUS TOProBOro LEHTpa (Gupma mosy-
Yaja MpOaYKIHIO OT ABYX MOCTAaBIIMKOB. Ha oCHOBaHMM aHHBIX O paboTe (GUPMBI C TOCTABIIHU-
kamu (Ta61.2.8 — 2.13) Heo0X0AUMO NPUHSATH PElIEHUE O MPOJUIEHUN JOTOBOPHBIX OTHOLIEHUH

C OJHUM U3 HHUX.
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B kauectBe KPUTCPUCB OLCHKU HCIOJIB3YCTCA I€HA, KAYC€CTBO MOCTABJISICMBIX TOBAPOB U

HaJIS)KHOCTh MOCTaBKU. DKCHEPTHBIM IyTeM ObLI omnpeneneH Bec kputepueB — 0,45; 0,35 u 0,2

COOTBETCTBEHHO.
Tabauya 2.8
JluHamMuka o0beMa oCTaB/IsieMbIX TOBAPOB
[TocraBrmk O0beM mocTaBkH, €./ KBapTai
1 xBapran Il xBapTan Il kBapran
ToBap A Tosap B ToBap A Tosap B ToBap A Tosap B
Nel 2200 1100 1320 1320 1500 1400
Ne2 9900 6600 7700 11000 8200 9300
Tabauya 2.9
JlMHAMHUKa [leH HA NocTaBJ/isieMble TOBAPbI
[Tocras- Ilenazal en., y.e.n.
UK 1 xBapran Il xBapTan Il kBapTan
ToBap A Tosap B ToBap A Tosap B ToBap A Tosap B
Nel 11 6 12 7 12 8
Ne2 10 4 11 7 12 7
Tabnuya 2.10
JIMHAMHKA OCTABKH TOBAPOB HEHA/JIe/kKAIero Kayecrsa
KBapTaJl KoJsmm4ecTBO TOBapa HeHa//Ie:Kalero Ka4yecTBa MOCTABJICHHOI0 B TeYeHHe
KBapTaJia, equHHIL
TTocrtaBmuk Nel IToctaBiuk Ne2
I 83 330
1 132 468
Il 230 210

Tabnuya 2.11

JAnHamMuka HaApylIeHUd YCTAHOBJIEHHBIX CPOKOB MOCTABKHU

IMocTaBummk Nel IMocTaBmmmk Ne2
KBapTaJj KOJIMYeCTBO Bcero omo- KBapTaJj KoJn4yecTtBo | Bcero omo-
NOCTABOK, 3MaHHUH, NOCTABOK, 31aHUM,
eTUHNII THeH eXHHMNII JHel
I 12 31 | 12 48
1 11 39 | 15 38
i 20 46 i 17 52

Memoouueckue ykaszanus

1. OHpeI[eJ'II/IM CPCAHIOIO IEHY €AWHUIBI TPOAYKIIMA B TCUCHUC IIEPBLIX TPEX KBAPTAJIOB.

Jnsa nocraBmuka Nel: | keapran , |l kBapran, |l kBapran, neBats Mecsies

Jlnsa nocraBmmka Ne2: | kBaprain , |l kBapran, |l kBapran, neBaTs Mecsies
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Pesynbrarel pacueToB cBouMM B Tabm. 2.12
Tabauya 2.12

Cpemmﬂ HeHa €IUHUIBbI IPOAYKIUH

[TocraBmuk | xBapTan Il xBapTan Il kBapTan 9 mec.

Nel

Ne2

2. Ompenenum cpenHuil yAeIbHBIN BeC NOCTaBOK TOBAPOB HEHAUIEKAIIETO KAuecTBa 3a
KaKJIbI KBapTal U B CPEIHEM 32 JIEBSATH MECSIIEB PAOOTHI.

s mocraBmmka Nel: | kBapran , |l kBapran, |l kBapTan, neBsars mecsien

s mocraBmmka Ne2: | kBapran , |l kBapran, |l kBapTan, neBsars mecsien

PesynbTathl pacueToB cBoUM B Tadi. 2.13
Tabnuya 2.13

Cpennuii yaebHbIH Bec NOCTABOK HEHA/VIeXKALEr0 KayecTBa, %

[TocraBmuk | xBapTan Il xBapTan Il kBapTan 9 mec.

3. OmpenenuM cpeHee YUCIO THEH OMO3JaHUH B pacueTe Ha OJIHY TOCTaBKY 3a KaXK bl
KBapTaJl U B CPEJHEM 32 BECh MEPUOJ] pabOTHI.

JIns mocraBimka Nel: | kBaptain , |l kBaptan, |ll kBapran, neBsATh MecsieB

Jlns mocrapimka Ne2: | kpapran , |l kBapran, |1l kBapran, neBsaTh MecsieB

PesynbpTaTel pacueToB cBoaMM B Taou. 2.14
Tabnuya 2.14

CpenHee 4uCiI0 THEH ONO3IaHUI B pacyeTe HA OJHY IMOCTABKY, /JH.

[TocraBuuk | xBapTan Il xBapTan Il kBapTan 9 mec.

Nel

Ne2

4. PaccmaTpuBaeMble KPUTEPUH UMEIOT Pa3IMYHbIEe eIMHUIIBI U3MEpPEHus, TpeOyeTcst HOp-
Manu3aius kpurepueB (1adm.2.15) — mocaenoBaTeIbHOCTD MPOLEAYP, ¢ MOMOIIBIO KO-
TOPO¥M BCE KPUTEPUU MIPHUBOIATCS K €AUHOMY, O€3pa3MepHOMY MaclITady U3MepeHUsl.

Tabauya 2.15

3HaYeHHs JOKAJIBHBIX KpUTEpHeB (32 9 mec.)
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TlocTaBiuk

HauMeHoBaHuE JIOKaNbHOTO KPUTEPUS

OCHa

Ka4yCCTBO IIOCTaB-
JIICMBIX TOBAPOB

HaaCXHOCTb
IHOCTaBKH

Nel

Ne2

[Ipu peureHun naHHON 3aauM UCHOJIB3YEMblE KPUTEPUU JIOJDKHBI ObITh MUHUMHU3UpPOBaHbI. B
COOTBETCTBUU C IPUHLIUIIOM MUHUMAJIBHON IIOTEPH, HOPMAJIN30BAHHBIE KPUTEPUH ONPEHCIIAIOT-

CS U3 COOTHOIIIEHUN:

e a, - MaKCUMAaJIbHOE 3HAYCHHUE PACCMATPUBACMOT0 KPUTEPHS; &;; - JIOKAJIbHBIN KPHTEPHIl.

OmnpenenseM MaxX Kax7oro JOKaJIbHOTO KPUTEPHS:

a, a, a,
1 (1ieHa) = ; 92 (kadecTBO) = ; 93 (HaIeKHOCTD) =
[anee HOpManu3yeM KpUTEPHHU:
A a;, A Ay
all - a21 -
+ +
al 1
A _ Qg A _ Ay
a12 - a22 -
+ +
a2 aZ
A _ Gy A Ay3
alS - a23
+ +
a3 a3
Tabauya 2.16
3HaYeHUS HOPMAJIU30BAHHBIX KPUTEpHeEB (32 1eBATH MecC.)
[TocTaBmuk HaumeHoBaHue JTOKaJIbHOTO KPUTEPHS
1eHa Ka4yecTBO MOCTAaBJIse- HAJEKHOCTh
MBIX TOBapOB MIOCTaBKU
Nol
No2

HpI/I 9TOM OITHUMAaIbHBIN 6yz[eT TOT BAPHAHT, KOTOpBIﬁ oOecrneynBaeT MUHUMAJILHOE 3HAYECHHUE

GYHKIHMH LIETH:

Fo=> B %2, *a;, i=1m,
j=1

rie A, - BecoBOH KOdhOUIUEHT |-T0 KpUTEpHS;

ﬁij - KOB(I)(I)I/II_[I/IGHT, YYUTBIBAIOIIUN OTHOCHUTCIIbHYIO HECTAaOMIIBHOCTD JIOKAJIbHBIX KpuTe-

pueB.

IIpu sTOM

22




,B1j =

-2 2
0, + 0,

2

) ﬁzjzl_—zl_ﬂlj’

2 2
Oy + 05

2
02]

2 -
rJe Oy~ UCIEPCHsI J-T0 KPUTePUs [JIst 1-ro nocraBmumka;

2 -
0, - MUCTIEPCHS |-rO KPUTEPHs JUIsl 2-T0 TIOCTABIIKKA,

i

o D (x=x)

T rae N — KOJIMYECTBO YPOBHEM.
n —

Pe3ynbTaThl pac4eToB CpeAHEKBAIPATUUIECKOTO OTKIOHEHUST U IOKa3arens [ 3aHOCHUM B TaOIl.

2.17
Tabnuya 2.17
Pe3yabTaThl pacueToB
[TocraBmuk HanmeHoBaHue JTOKaJIBHOTO KpUTEpUs
1eHa Ka4yecTBO II0- HaJE)KHOCTD
CTaBIISIEMBIX TO- IMOCTAaBKHU
BapOB
Nel 2
0
By
Ne2 2
Py
B, j
A i
Jlanee paccunThIBacM 3HaUYCHHUE 11eTeBON QYHKIIMN JyTsl ocTaBmuka Nel u Ne2:

CdopmyaupyiiTe BbIBOA:

agkrwn e

Tembl pedepatoB:

Crnenuduka JOTHCTHYECKOM CHCTEMBI OpraHU3alii, OPUCHTHpOBaHHOK Ha BO/I.
Wnnexcel oneHKH 3QPEeKTUBHOCTH JJOTUCTUKU Ha CTPAHOBOM YPOBHE.

LPI —2016r, ontenka u3menennii orHocurenbHo 2014r. u 2012r.

AHanu3 NpakTUKH pean3aliy JOTUCTUYECKUX CTPATETuii B aBTOMOOMIIECTPOCHHUU.
Hcnonb3oBanue ombiTa pa3BUTHIX CTPaH MO BHEAPEHUIO COBPEMEHHBIX METOJIOB U KOH-
LENIUH JOTUCTUKH Ha MPEANPUATUSAX, OPUEHTUPOBAHHBIX Ha MAIIMHOCTPOUTEIBHYIO OT-
paciib.

VYnparieHue BO3BpaTHON Tapoil B yMpaBIECHUH TOBAPOIBUKEHHEM.

Pa3BuTHe NOTMCTHKY 3aM1acoOB B MPOU3BOACTBEHHBIX KOMIAHUSIX.

Pa3paboTka NOrUCTHYECKON CTpaTeruy Ha MPEANPUITHN, OPUCHTUPOBAHHOM Ha KJIUEHTA.
[IpoGnembl ¥ MEPCHEKTUBBI PA3BUTHS CUCTEMBI MEKTyHAPOIHBIX TepMUHATIOB B Poccuu.

. IlepcrieKTHBBI IPUMEHEHUSI CUCTEMBI OEPEXKIIUBOTO MPOU3BOICTBA B JIOTUCTHKE.
. OnBIT NpUMEHEHUs NpoLeayp OeHUMapKHHTa.
. IlepcriekTHBBI TIpHUMEHEHHs cUcTeMbl Project Expert mpu pa3paboTKe JOTHCTHYECKHX

IIPOEKTOB.

. 3HaUcCHHE CTPOUTCIILCTBA HU3KOTCMIICPATYPHLIX CKJIAAOB HA I'PAHULIC P® nna HOTpe6I/I-

TE€Jed BHEITHETOPTOBBIX TPY30B.
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14. TIpo6neMbl ¥ IEPCHEKTHBHI TIEPEHOCA TAMOKEHHBIX TOCTOB Ha rpanuily PO.

THUnoBbIe OIIEHOYHbIE MaTepHualJbl IO pa3saejay 3 «JlorucTuyeckmid MCHC/IKMECHT»

Bamanue 2.1- Komnanus Friedland Timbers asa

Komnanus Friedland Timbers asa BbIyCKaeT AepeBsHHbIC U3ACIHS IS CTPOUTEIHHOMN
oTpaciu. B nocneanee BpemMs ydaCTUIIUCH Cllydau JOCTAaBOK €€ MPOAYKIUH 3aKa3uuKaM C OIo-
3naHueM. T.K. oTpacib O4Y€Hb KOHKYpEHTHasi, KOMIIAaHHS MOKET HOTEpSTh CBOMX 3aKa34MKOB,
€CJIM HE CMOXET rapaHTHPOBATh CBOEBPEMEHHOM JIOCTABKHU.

VYopapnsomuil TMpeKTOp KOMIIAHUU PEIINII IPOBECTU UCCIIEI0BaHUE MIPUYUH 3aJI€PKKH
JI0CTAaBOK U MPOBEJ OIPOC CMENNUATNCTOB KOMIAHHUH.

Meneodowcep no npouzeoocmey 3asiBUL, UTO MOCTABIINKHU 3aJI€P’KUBAIOT TIOCTaBKY HEKOTO-
pBIX mopoJ nepeBa. M3-3a HEXBATKM OCHOBHOTO ChIPbsI IIPOU3BOJICTBEHHBIE IUIAHBI OKA3aJIMCh
copBaHHbIMH. O/IHAKO BUHUTH HY)KHO HE IMOCTABIIMKOB, a MEHEDKEPOB CKJIaJla cCaMOW KoMIla-
HUU, KOTOpbIE HE UMEIOT JJOCTaTOYHOTO 3araca ChIpbsi, IPEeIyCMOTPEHHOTO Ha Clly4yail 3aJ1ep>KKU
CBIPbSI TIOCTABIIIHKAMHU.

Menedoicep cknada 3asBWII, UTO y HUX BCE HOPMAJIbHO. «3armackl 3a MOCIEAHUIN T POC-
JI, a 3a MOCJICAHUN MECSAIl UX pa3Mep cTal MakcuMalibHbIM. Ceilyac y HacC KpymHBIE 3amachl M0
OOJIBIIMHCTBY KaTEropuii, HO B TO )K€ BpeMsl MHOTJa BO3HHUKAIOT cly4yau AeQuuuTa. 3anachl Be-
JIUKH, U TIOPOI BO3HUKAET HEXBATKA MECTa JUIsl X XpaHEHUs, YTO OTPULIATEIILHO BIMSIET Ha HaIl
OromkeT. BuHa neXHUT Ha OTHeNe 3aKyNOK, HE 3aKa3bIBaIOIIEM ChIpbE B T€X 00beMax, KOTOpPbIE
MBI 3apalIuBacM».

Omoen 3aKynok NeWCTBUTEIBHO MPUOOPETAET HEKOTOPbIE MaTepHANIbHbBIE PECYPCHI KPYII-
HBIMH MapTUSIMH. B TO jxe Bpems 3aKyIlKHU JPYTUX BUAOB CBIPbS 3aJ€pPKUBAIOTCS, B PE3yJbTaTe
4Yero BO3HHUKAeT AePuIUT. MeHemkep Mo 3aKylKkaM OOBICHUI CUTYallMIO TEM, YTO Ha KpPYIHbIE
3aKa3bl ChIPhSl MOCTABIIUKHU JENIAI0T BHICOKUE CKUAKH, IIOSTOMY OH YacTO 3aKa3bIBaeT OoJIblIe,
4yeM TpedyeTcs, 3aTO COKpPAIIAET 3aTpaThl KOMIAHUH HA MaTEPUAIbL.

Menedoicep no mpancnopmy 3asBUI, 4TO TIEPEBO3Ka 3aKa30B 0oJiee KPYIMHBIMHU MapTUIMU
00X0oauTCs ISl KOMITAaHUM HamMHOTro aemieBie. CokpalleHne CpeIHero pa3mMepa 3aracoB MpUBe-
JIET K CYIIIECTBEHHBIM TPAHCIIOPTHBIM PAacX0JaM.

W3 6yxeanmepckoco omoena AUPEKTOP MOIYUUIT CBEACHUS O TOM, UTO 3aTPaThl HA 3aIachl
U TPAHCIOPTUPOBKY TaKW€ BBICOKHE, UYTO KOMIIAHUS CTOJIKHYJIACh C HEXBAaTKOW HAJIMYHBIX
CPEJICTB, YTO B CBOIO OUEpE/b IPUBEIIO K 33I€PKKAM IIATEKEN MOCTABIIMKAM.

[Tozxke mupekTop 0OHAPYXKUI, UTO omoden MapKemuHea TOATOTOBUI IJIOXOW MPOTHO3 IO

npoaaxam, B KOTOpOM OBLI CUJIBLHO 3aHIIKEH CIIpOC, MO3TOMY IINIAHOBOC ITPOU3BOJACTBO IIPOAYK-
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UM OBUIO CIIMIIKOM HU3KHM, U 3TO MPHUBEJO K TOCTaBKaM MPOIYKLUHU 3aKa3unKaM C 3aJIepiKKa-
MH.

Takum 00pa3zom, XOTS BCe COTPYIHHKH KOMITAHUHM CTapajHCh JeNaTh CBOIO paboTy Kak
MOKHO JIy4llle, HA CAMOM JIeJIe€ CUTYyalusl CTAHOBUJIACH BCE XYXKE.

Bonpocwi

1. Ilpoananu3upyiTe A€ATENbHOCTD KaXKJOI0 OT/IE1a KOMIIAaHUU.

2. KakoBbl, Mo BameMy MHEHHIO, OCHOBHBIC NPOOJIEMBI, C KOTOPHIMU CTOJKHYJIACh
Friedland Timbers?

3. Y10 OBI BBI IOCOBETOBAJIN CIENAThH?

3aganue 2.2

B peanuzauuu ycayr no uenu noctaBok KimeHTta ydacTByeT cieayrouiuii OCHOBHOM
nepconan TOK: menemkep o pabdore ¢ kioueBbiMH KiueHTamu (KAM), menemxkep otnena
MyJIbTUMOAANBHBIX nepeBo3ok (MMO), menemxkep Opokepckoro otnena (bO); pykoBoau-
tenb OmneparuHoro [lenmapramenta (OJl), mauanpHuk bO, nHavampuuk MMO, HavaibHUK
knuenTckoro otnena (KO), 3am.nauansauka KO. 3a pacyeTHblil roJl ypoBeHb cpeiHEMecs u-
Hoit 311 u nong Tpymo3aTpar nepcoHajia no peanusanuu caeiaku ¢ KilmeHTom yka3aHbl HUKE
B Tabmuie. 3arpatel o uHppactpykrype TOK cocraBmsior 40,9 muH.pyo. UnMCIeHHOCTH
nepconana TOK — 268 gen. UucaeHHOCTh MEHEDKEPOB MO0 paboTe ¢ KIFOYEBBIMU KIMCHTAMU
B KJIMEHTCKOM oTAaele — 13 uen.

Onpenenuth YCJI0BHO-IOCTOSIHHBIE NMPsIMbIe 3aTPAThI N0 Henu nocrapok Kiuenra 3a
pacyeTHbIi roj.

Hoasi Tpynosa-

Cp.mec.3I1,

TpaT N0 KJIHU-
HaumeHoBaHmne nepconasa ThIC.PYO.

ety (T)
Meunemxep MMO 75 0,15
Menemxep bO 80 0,05
Pyx.O 120 0,05
Hau.FO 115 0,025
Hau.MMO 100 0,03
KAM 110 0,3
Hau.KO 120 0,3
3am.Ha41.KO 110 0,3

THUnmoBbIe OLIEHOYHbIE MaTepuaJbl 10 pasaenay 4. «Pa3BuTHe METOJd0JI0THH JIOTUCTHKH»

3aganue 4.1 - 7-Eleven: A Convenience Store
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With over 23,000 stores in about 20 countries, 7-Eleven is one of the largest convenience
store chains in the world. It has about 9,000 stores in Japan and almost 6,000 in the United
States. Its growth in Japan has been phenomenal given that the first 7-Eleven store opened there
in 1974. 7-Eieven Japan is one of the most profitable companies listed on the Tokyo stock ex-
change. It has seen tremendous growth in sales and profitability while simultaneously decreasing
its inventory relative to sales. 7-Eleven Japan's success is attributed primarily to its supply chain
design and management ability.

7-Eleven Japan aims to provide customers with what they want, when they want it. From
a strategic perspective, one of the company's key objectives is to micro-match supply and de-
mand by location, season, and time of day. 7-Eleven designs and manages location, inventory,
transportation, and information to support this objective.

7-Eleven Japan follows a dominant location strategy and opens new stores in target areas
to establish or enhance a strong presence. They are present in about half of the prefectures
(roughly equivalent to a county in the United States). 7-Eleven has a strong presence, however,
with several stores in each prefecture where they are located. 7-Eleven’s dominant location strat-
egy allows the company the benefits of consolidation in both warehousing and transportation.

In Japan, fresh food constitutes a significant percentage of 7-Eleven's sales. Most of the
fresh food is cooked off-site and delivered to the stores. A store placing an order by 10 A.M. has
it delivered by dinnertime the same day. There are at least three fresh food deliveries a day per
store so that the stock can change for breakfast, lunch, and dinner. All stores are electronically
connected to the head office, distribution centers (DCs), and suppliers. All store orders are
passed on to the suppliers who package store-specific orders and deliver them to the DC. At the
DC, all orders of like products (categorized by temperature) from different suppliers are com-
bined and delivered to the stores. Each delivery truck delivers to more than one store and tries to
visit stores during the off-peak hours. 7-Eleven Japan has made an effort to have no direct store
delivery from vendors to the stores. Rather, all deliveries pass through and are aggregated at a 7-
Eleven DC or warehouse from which they are shipped to the stores. Note that the location strate-
gy helps facilitate this supply strategy.

In the United States, 7-Eleven is taking a similar approach to the one used in Japan. Fresh
foods are being introduced into the stores. 7-Eleven has once again decided to avoid on-site
cooking by having suppliers cook the fresh food for them.

These foods are then delivered to store on a daily basis. In the United States, 7-Eleven has tried
to replicate the Japanese model with combined DCs where product is received from suppliers

and then shipped to stores. The success of this strategy is reflected by the improved performance
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of 7-Eleven in the United States. In the United States, however, a large fraction of products are
delivered to stores by a distributor and not from the 7-Eleven DC.

In both Japan and the United States, 7-Eleven has invested significant money and effort
on a retail information system. Scanner data are collected and analyzed. The resulting informa-
tion is then made available to headquarters and the stores for use in ordering, product assortment,
and merchandising. Information systems play a key role in 7-Eleven's ability to micro-match
supply and demand.

7-Eleven has made clear choices in the design of its supply chain. Other convenience
store chains have not always made the same choices. We can ask a variety of questions, listed
next, concerning 7-Eleven's supply chain choices and its key success factors.

1. What factors influence the decision regarding the opening and closing of stores? Why
does 7-Eleven choose to have a preponderance of its stores in a particular location?

2. Why has 7-Eleven chosen off-site preparation of fresh foods and subsequent delivery
to stores?

3. Why does 7-Eleven Japan discourage direct store delivery from vendors and make an
effort to move all products through combined DCs? How does the presence of the distributor de-
livering to the stores affect the performance of the delivery system in the United States?

4. Where are DCs located and how many stores does each center serve? How are stores
assigned to DCs?

5. Why does 7-Eleven combine fresh food shipments by temperature? 6. What point-of-
sales data does 7-Eleven gather and what information is made available to store managers to as-
sist them in their ordering and merchandising decisions? How should the information system be

structured?

Ipumepnblii ciiucok Tem pedeparos (popmupoBanue komnerenuuii K 2.1)

1. Cucrema "Kanban": peanu3anusi JOTHCTHUCCKUX TPUHITUIIOB U TIPABHUIL.

2. Cuctema "ToyHo BoBpeMs': peanu3aius JOTMCTUYECKUX MPUHITUIIOB U MPABUJL.

3. Merog MRP-1 B mnanupoBanuu noTpeOHOCTEH B MaTepuaiax: CyIIHOCTh, COCTaB 3a-
Jla4 ¥ UX B3aUMOCBS3b.

4. Cucrema IIaHUPOBaHU MMPOU3BOACTBEHHBIX pecypcoB /MRP-2 wiu ITITP/: cunxponu-
3alMsl, UHTETrpalus, ONTUMHU3ALUs MaTEepUaAIbHBIX TOTOKOB.

5. Cranpapt ERP (Enterprise Resource Planning). Ynpaenenue Bcemu pecypcamu npei-

NIpUATHUA.
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6. Crangapt ERP (Enterprise Resource Planning). Ynpasnenue BceMu pecypcamu mpe/-
MPUATHSL.

7. Cranmapt CSRP (Customer Synchronized Resource Planning — morucruyeckoe mia-
HUpPOBaHUE pecypcoB). B3aumoelicTBre ¢ KIIMEHTaMHU.

8. KOHTpOJUIMHT Kak cucTeMaTHuecKas MHCTPYMEHTAJIbHAs U METOIMYecKas oIepHKKa,
a TaKKe KOOPJAMHALMS POLIECCOB MIPUHSATHS PELLICHUH.

9. MH}popManmoHHO-CIIPaBOYHBIE U HMH(OPMAIIMOHHO-COBETYIOMINE MH(POPMAIMOHHBIE
CUCTEMBI (CTpaTernyeckue, MiIaHUupyoIne, TPAaH3aKIIMOHHBIE).

10. UudopmanmonHoe oOecrieueHre MPOU3BOICTBEHHBIX MPOIECCOB. YTIPABJICHUE C HC-
M10JIb30BAaHMEM UMUTAIIMOHHOTO MOJIEIMPOBAHUS.

11. Onenka ypoBHsI OpraHM30BaHHOCTH ITPOM3BOJICTBEHHOTO IIpoIIEcca.

12. Jloructuyeckuil cepBUC Kak (pakTop MOBBIIIEHUS! KOHKYPEHTOCTIOCOOHOCTH

3agaHust AJ151 CAMOCTOATEJIbHOM PadoThl CTYACHTOB

Ilpumep 3a0anun ona camocmoamenbHoil padomot cmyoenmos no meme: «Ilpouc-

Xoocoenue mepmuHa «(J102uCHmuKa)). Oobvexkm u npedmem ynpaejieHusn 6 102ucCmuKe))

1. Tlouck u 0030p Hay4dHBIX MYOIMKAIUI U ANEKTPOHHBIX HCTOYHHUKOB MH(OPMAIMH C IENIBIO

IIOMCKa OTBE€TA Ha CJICAYIOIINEC BOIIPOCHI:

a) ONIpCACIICHUA MMOHSTHM «JIOTUCTHKaA», «TOproBasd JOrHCTHKa», «KOMMCEPUCCKAaA JIOTHCTHUKa»

b)

c)

d)

e)

B OTE€YECTBEHHOM U 3apyO0eKHOM JIUTEpaType;

Jloructuka B BOGHHOU c(epe U JOTHCTUKA B 00JaCTH SKOHOMHUKH: YTO OOIIETO W B YeM OT-
nuuue?

MIPUYMHBI, [I0 KOTOPBIM BO BTOPOil mosioBuHe XX BeKa B SKOHOMHYECKHU Pa3BUTHIX CTpaHaX
HaOJI0IaeTCs pe3KOe BO3pacTaHHe UHTEpeca K JIOTUCTHKE,

MPUHIIMUIBI JIOTUCTUKHU, 00YCIIaBIUBAIOIIME OTIMYUE JIOTUCTUYECKOrO MOJX0Ja K yIpaBie-
HUIO MaTepHAIbHBIMU MOTOKAMH B SKOHOMHUKE OT TPAJAUIIMOHHOTO MOIX0/1a;

3¢ dEeKTUBHOCTh MPUMEHEHHS JIOTUCTHUYECKOTO MOJX0Ja K YIPaBICHUIO MaTepUATbHBIMU

IIOTOKaMH B DKOHOMHKCEC

2. PaboTa ¢ Tecramu o teme «Jloructruka xak Hayka u cdepa nmpodeccuoHaIbHON J1eATENbHO-

CTH», (TeMa | pekoMeH10BaHa JAJ1s IPOBEACHUS Ta00PaTOPHOTO MPAKTUKYMA).

3. BLI60p CXEMbI TPAaHCIIOPTUPOBKHU HC(I)TerOILYKTOB Ha OCHOBE aHa/IM3a IMOJHOM CTOMMOCTH.
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4.3. OueHo4HbIe CpeCcTBA JJIA MPOMEKYTOYHOM aTTeCTALMHU.

4.3.1. TlepeuyeHb KOMIeETEHIH

Kon HaumeHoBaHue Kon HanmeHoBaHMe  KOMIIOHEHTa
KOMITeTEHIIM U KOMIIeTEHIIM U KOMIIOHEHTAa KOMIIETeHIMHU
KOMIIeTeHIIHH
CrniocobeH ocyriecTs-
JATh KPUTHYECKHUM aHa-
713 TPOOIEMHBIX CH- OcymiecTBisieT KpUTHUECKUM
YK-1 Tyaiui Ha ocHoBe cuc- | YK-1.2 aHaJIU3 NPOOJEMHBIX CUTYaLIUN

TEMHOTO MOJX0/1a, BbI-
pabaTbIBaTh CTPATETUIO

NENCTBUI

Ha OCHOBE CUCTEMHOTI'O ITOAX0Ja

NHaukaTopbl 1 KPpUTEPUU OLIEHMBAHUS KOMIIETEHIM I

KoMmnonenTt xomie-
TEeHI MU

NuaukaTop oneHuBaHUSA

Kpurepuii ouennBanus

VYK-1.2 OcymuiectBansier
KpPUTHYECKUN  aHau3
MPOOIEMHBIX CHUTYAIIHHA
Ha OCHOBE CHCTEMHOIO
noaxona

[IpoBoauT aHANM3 OTpaciH, HCIOTb-
3ysl 9KOHOMHYECKHE MOJICITH
OpueHTupyercs B CHUCTEME 3aKOHO-
JIaTeIhCTBA M HOPMATHBHBIX IIPaBO-
BBIX AKTOB, PErJaMEHTHPYIONINX
chepy mpodeccHOoHaTbHON JIEITENb-
HOCTH

IIpumeHsieT HaBBIKM KOMMYHHUKAIIUH,
MO3BOIIIONUX A (PEKTHBHO B3amMO-
NIECTBOBATh C 3aWHTEPECOBAHHBIMH
CTOpOHAMH, pa3padaThIBaTh CTpaTe-
THI0O ¥ HaXOIOUTh aJbTEPHATHBHBIE
BAapHAHTHI B YCIOBHSIX HEOMpEIeNeH-
HOCTH

Opranuzyer cbop u 006pabOTKy HH-
(hopMmarum 0 COCTOSIHMH BHYTpPEHHEN
Y BHEIIHEH Cpebl IPEATPUITHS
AHanmm3upyer M OOOCHOBBIBAaE€T Ba-
pUAHTBl  CTpaTeTUH  JOCTIDKEHHS
KOHKYPEHTHBIX TPEUMYIIECTB Tpe/l-
MPUATHS B TPOPECCUOHATEHON JTes-
TENbHOCTH

['paMOTHO MPOBOIUT aHAIN3 OTPACIH,
UCIIOJIB3YSI SKOHOMHYECKUE MOJICITH
CBOOOHO OPHUEHTHUPYETCS B CHCTEME
3aKOHONIATEIbCTBA W HOPMATHBHBIX
MPaBOBBIX aKTOB, pPETIAMEHTHPYIO-
nmx chepy npodeccuoHaIbHON J1es-
TENbHOCTH

I'paMOTHO TIpUMEHSET HABBIKH KOM-
MYHHUKAIAHA, TO3BOIAIOMUX dPdek-
THBHO B3aWMOJICHICTBOBATh C 3aMHTE-
pPECOBaHHBIMH CTOPOHAMH, pa3paba-
THIBaTh CTPATETHIO W HAXOAWUTH allhb-
TEepPHATUBHBIE BapHUAHTHl B YCIOBHSX
HEOIPeIeIIEHHOCTH

CamocTosTensHO Opranusyer coop u
00paboTKy MH(pOPMALIUK O COCTOSHHIH
BHYTPEHHEW M BHEIIHEH Cpellbl IMpes-
TIPUSTHS

KomnerenTHo anamm3mpyer u o0oc-
HOBBIBA€T BapHUaHTHI CTpaTeruii Joc-
THKEHUS KOHKYPEHTHBIX TIpPEHMY-
IIECTB TPEANpUATHS B Mpodeccro-
HaJIbHOM JIeSITENbHOCTU

4.3.2 Tunossle KOHTPOJIbHBIC 3aJaHWs UJIM UHBIC MAaTCpHAJIbI (TI/IHOBBIC OIICHOYHBLIC Ma-
TepI/IaJ'IH), HCO6XOI[I/IMBIG JJI1 OICHKHU 3HaHHfI, y1VIeHPII>i, HaBBIKOB U (I/IJ'II/I) OIIbITa ACATCIbHOCTHU

BOl'lpOCbI AJIA MOATOTOBKMU K 3a4€Ty 0 JUCHUIVIMHE «OCHOBBI JIOTUCTHKH

1. OObekT u MpeaAMET JIOTUCTUKHU. cDyHI(I_II/II/I U MPpUHOUIIBI JIOTUCTUKH.
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10.
11.

12.
13.

14.
15.
16.

17.
18.
19.

20.
21.

MarepuanbHble, CEpBUCHBIE, (PMHAHCOBBIE U MHPOPMALIMOHHBIE MMOTOKA U UX KiIacCHU(U-
Kallusl.

@DYHKIMU JOTUCTUKU: OA3UCHBIE, KIIOUEBbIE, 10IEPKUBAIOILKE.

[ToHsITHE TOTUCTUYECKUX CUCTEM U MX KIACCU(PHUKAIIHSL.

JIeKOMIO3HIIHUS JIOTUCTHYECKUX CUCTEM: OOBEKTHAs!, (PYHKIIMOHATIBHAS, IPOLIECCHAS.
XapakTepucTUKa OCHOBHBIX JIOTUCTUYECKUX MOCPEIHUKOB. [IpenmMyiiecTBa U HEJOCTATKU
ayTCOPCHUHTa.

Oynkruonan 3PL. Otnuune 4PL ot 3PL-nipoBaiinepos.

HaznaueHue n1orucTuyeckoro MeHepKMeHTa. Jloructuueckas MUCCHS.

Bupl IOruCcTHYECKUX CTpaTEruu .

DBOJIIOLMS JIOTUCTUKU U JIOTUCTUYECKUX KOHLIEIINI/TEXHOJIOTUH.

Konuenuus «YnpasieHue HemnsiMi MOCTaBOK»: CYIIHOCTh, 3HAU€HUE, MPEANOCHUIKH MO B-
JICHUS.

OO1ue NorucTYecKre U TpaHCAKIIMOHHBIE U3/IePKKH. JlorncTuueckue pucku.

CyniHOCTh KOHIENIUH «IIETIOYKH IIEHHOCTEW» W «OOIIMX JOTHUCTUYECKHUX 3arpaTy. [Ipak-
THUKa MPUMCHCHHS.

Haznauenue u ocHOBHbIE mapameTpbl «MoJienu cTpaTeru4eckoi mpuObLIN.
OpranuzannoHHble (GOPMBI CITYXKO JOTUCTUKHU: CYHTHOCTb, IPEUMYIIECTBA U HETOCTATKH.

QO YHKIMOHAIBHO-TIPOLIECCHOE YIPABIEHHE B  MATPUYHBIX OPICTPYKTypax. AJIrOpUTM
pacuyeta EBIT TpaHCmopTHO-IKCIIETUITMOHHOM/TOTUCTUICCKON KOMITAaHUHM Ha OCHOBE TPO-
LIECCHOTO MOAXO0AA .

Kondmuktel MexyHKIIMOHAIBLHOTO XapakTepa. Mepbl IpeIoTBpaIleHHSL.

[Ipu3Haky KIFOYEBBIX JIOTHCTUYECKUX OM3HEC-TIPOIIECCOB.

OcHOBHbBIE TPUYMHBI HECOTJIACOBAHHBIX JIEHCTBUM B IemsAX moctaBok . Bullwhip addexr.
WNHurerpanus B Lensax noCTaBoK.

TsHyIIMe U TOJIKAIOIIKUE CUCTEMBI, 0COOCHHOCTH U MTPEUMYILIECTBA.

I/IH(bOpMaI_II/IOHHbIe CHUCTEMBbI U TCXHOJIOTUU YIIPABJICHUA JIOTHCTHKOM NpCaAInpuATHUA.

HpOMe)Ky’TOLIHaH arrectalust CTYACHTOB IPOBOAUTCA B COOTBCTCTBUU C VcraBom Axa-

JCMHUH, ITonmoxxenueM o HpOMe)KYTOqHOﬁ arrecraguu CTYACHTOB IO IpOoTrpaMMaM BO. HpOMC—

KYTOYHAd aTreCTatuus IMpOBOAUTCI B COOTBETCTBHUU C Y4eOHBIM IJ1aHOM B | CCMECTPEC B (1)0pMe

3a4cTa. CTy,Z[eHTH JAOITYCKAIOTCA K 3a4CTy IO AUCHUIUIMHE B CIIydaC BBINIOJIHCHUSA UM yqe6Horo

IUIaHa 10 JUCUMILIMHE: BBIIOJHEHHUS BCEX 3aJaHUN U MCPOHPPIHTI/II\/’I, nNpeaAyCMOTPCHHLIX TIPO-

rpaMMO# JTUCHHUIUIMHBEI (10 (popMaM TEKyIIero KOHTPOJIsI) U BBINOJIHEHHBIX padoT. B ciaydae Ha-
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JIAYUA yqe6H0171 3aA0JDKCHHOCTU CTYACHT OTpa6aTBIBaeT MMPOMYIICHHBIC 3aHATHUA B COOTBETCTBUU

¢ TpeOOBaHUAMH TPENOIABATEIIS.

OObeKkTaMu OIEHUBAHUS BBICTYIIAOT:

- y‘-IGGHaSI JUCHUITIIINHA (aKTI/IBHOCTB Ha 3aHATUAX, CBOCBPCMCHHOCTL BLIIIOJHCHUA

Pa3IMIHBIX BUAOB SaIlaHI/If/'I, mocemacMoCTh BCEX BUAOB 3aHATHH 1O aTTGCTyeMOﬁ I[I/ICIII/IHJII/IHG);

- CTCIICHb YCBOCHUSA TCOPETUICCKUX 3HaHI/II71;

— YPOBCHb OBJIAACHHA MPAKTUYCCKUMU YMCHUSAMH U HABbIKaMHU 110 BCEM BUAaM y‘IC6-

HOM paboTHI;

—  pe3ynbTaThl CAMOCTOSITEIbHOU PaOOTHI.

AXTHBHOCTH CTYACHTA Ha 3aHATHAX OLCHUBACTCA IO €ro BBICTYIIJICHHUAM II0 BOIIpOCaM

MPAKTUICCKUX 3aH$ITI/II\/'I, Ha JUCKYCCHAX, NUCITyTaX, KPYI'JbIX CTOJIAX.

OneHka 3HaHUN CTY/IEHTa Ha 3a4eTe HOCUT KOMIUIEKCHBIN XapakTep, ABJseTcs OalIbHON

" OIIPEACTIACTCA €TO!:

—  OTBETOM Ha 3audere (MakcumyM 40 0amioB);

—  y4eOHBIMHU JIOCTHHXKCHHUSIMHU B CEMECTPOBBIN neproa (Makcumym 60 6asioB).

3HaHI/I5[, YME€HHA, HABBIKU CTYJICHTA Ha 3a4€TC OLUCHUBAIOTCA B COOTBETCTBUU C 0aIBHO-

pEeUTHHTOBOM cucTteMor. OCHOBOM ISl ONPENETIECHUS] OLIEHKUA CIYKUT YPOBEHb YCBOCHHS CTY-

JEHTAMU MaTepuaia, MpeayCMOTPEHHOTO JaHHOU pabodeit mporpaMmMoi.

[IIkana oneHUBAHUSA

IlIkana 1. Ouenka c)oOpMHUPOBAHHOCTH OT/AEJILHBIX 3JIEMEHTOB KOMIIETeHIM i

O603HaueHus D®opMyJMPOBKA TPeOOBAHUM
K cTeneHu copMUPOBAHHOCTH KOMIIETEHIIUH
Hudp. Onenka
3HATEL YMmerTh Baagern
1 He 3auteno OtcyTcTBUE 3HAHUM OrcyrcrBue ymeHut | OTCyTCTBHE HABBIKOB
2 He 3auteno | ®parmenrapubie 3HaHus | YacTuyHo ocBoeHHOe | DparmeHTapHOE MpH-
yMEHHE MEHEHHUe
3 3auTeHo OO6uue, HO He CTPYKTY- | B memom ycnemHoe, B uenowm ycmeninoe,
pPUPOBAaHHBIC 3HAHUS HO HE CUCTeMaTHhye- HO HE CUCTeMaTuye-
CKHU OCYIIIECTBIISIEMOE CKOE TIpUMEHEHUE
yMEHHE
4 3auTeHo CdhopmupoBaHHbIE, HO B nenom ycnemnoe, B nenowm ycrnenisoe,
COJZIeprKallie OTACIbHBIE | HO COAEpXKaIlUE OT- HO cojepaKalliee oT-
npoOeIbl 3HAaHUS JeNbHbIE PoOebl JIeNbHbIE TPoOebl
yMeHue MPUMEHEHHE HABBIKOB
5 3auTeHo CdhopmupoBaHHbIE CHC- CdopmupoBanHoe VYcnemHoe u cucre-
TEMaTUYECKHE 3HAHUS yYMEHHE MaTH4YECKOe IpuMe-
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| HCHHUEC HAaBBIKOB

Hlkana 2. KomniekcHasi oneHKa copMHUPOBAHHOCTH 3HAHUH, YMEHH U BJIaJeHUil

O003HaUeHUsA

Hudp.

OreHka

@D opMyJIMPOBKA TPeOOBAHMIA

K CTCIICHHA C(l)OpMI/IpOBaHHOCTI/I KOMIICTCHIIUHA

1

He 3aureno

He mMeer HEOOXOOMMBIX TPEICTABICHUNA O MPOBEPSIEMOM Mate-
puaiie

He 3aureno

3HaTh Ha YPOBHE OpPHMEHTHUPOBaHMs, npenctaBicHui. CyObekT
YUYEHHsI 3HAET OCHOBHBIE MPU3HAKU WM TEPMHUHBI HU3y4aeMOTO
JJIEMEHTa COJIEP)KaHUsl, UX OTHECEHHOCTh K ONPEIEIEHHON Hayke,
OTpaciv WK 00bEKTaM, Y3HAET X B TEKCTaX, M300paKEHUAX WU
cXeMax M 3HaeT, K KaKUM HMCTOYHUKAM HYXHO OOpamaTbCs s
0oJiee JETABHOTO €T0 YCBOCHMUSI

3auTeHo

3HaTh U yMETh Ha PenpoayKTHUBHOM ypoBHE. CyOBbeKT ydeHus
3HAET M3YYEHHBIN 3JIEMEHT COJEpKaHUs PENpPOAYKTHBHO: MPOU3-
BOJIbHO BOCIIPOM3BOJIUT CBOM 3HAHHUS YCTHO, NMHCBMEHHO HWJIU B
JEMOHCTPUPYEMBIX JEUCTBUAX

3auTeHo

3HaTh, yMETh, BIAJCTh HA AHAJUTHYECKOM ypOBHE. 3Has Ha pe-
IPOJYKTUBHOM YPOBHE, YKa3bIBaTh Ha OCOOEHHOCTH U B3aUMOCBSI-
3U U3y4EHHBIX OOBEKTOB, Ha UX JOCTOMHCTBA, OIPAaHUYCHHUS, HC-
TOPUIO U NMEPCIEKTUBBI Pa3BUTUS U OCOOEHHOCTH AJISl Pa3HBIX 00b-
€KTOB YCBOCHUS

3auTeHo

3HaTh, YMETh, BIaJ€Th HA CHCTeMHOM YypoBHE. CyObeKT ydeHUus
3HAeT M3YyYCHHBIH 3JEMEHT COJIEP>KaHUsl CHUCTEMHO, MPOU3BOJILHO
U JI0Ka3aTeJIbHO BOCIPOU3BOJIUT CBOM 3HAHUS YCTHO, MUCbMEHHO
WIH B IEMOHCTPUPYEMBIX JIEHCTBUAX, YUUTHIBAS U yKa3bIBas CBS3U
U 3aBHCHUMOCTH MEX]y 3THM 3JEMEHTOM U JIPYTUMHU 3JIEMEHTaMU
coJiep’KaHus y4eOHOM NUCHUIUIMHBI, €r0 3HaYMMOCTh B COJIEpKa-
HUU y4eOHOMN AUCUIUTUTHHBI

5. MeToauueckue yKazaHus JJis 00y4arOUIUXCsl M0 OCBOCHHIO TUCHUTLIUHBI

IToaroroBKa K JIeKIUAM

I'maBHOE B nepuoa moAroToBKU K JICKIIMOHHBIM 3aHATHAM — HAYUYUTHBCA MCTOJAM CaMoO-

CTOATCIIbBHOTO YMCTBCHHOTO TpPy/Jd, CO3HATCIIBHO PAa3BUBATH CBOW TBOPYCCKUC CIIOCOOHOCTH U

OBJIaACBATb HaBbIKaMH TBOp‘IGCKOfI pa6OTLI. Z[J'ISI 9TOro HCO6XOI[I/IMO CTpOro CO6J'IIOI[8.TB JUCIIHU-

IJINHY y‘-ICGLI U noBeneHus. Yetkoe ITaHUPOBAHUEC CBOCTO pa60qero BPCMCHH U OTAbIXa ABJIA-
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eTcs HeOOXOIMMBIM YCIIOBHEM JIJIsl YCIIEIIHOM CaMOCTOATENbHOM paboThl. B OCHOBY €ro Hy»XHO
MIOJIOKUTH PabovHe MPOrpaMMbl HU3y4aeMbIX B CeMecTpe AUCHUILTUH. ExxenneBHON yueOHOI pa-
00Te CTyIeHTy cienyeT yaensaTb 9—10 4acoB cBOero BpeMeHH, T.€. IPH LIECTU YacaxX ayAuTop-
HBIX 3aHSITHIA CaMOCTOSITENILHOW paboTe HEOOX0aUMMO OTBOIUTH 3—4 daca. Kaxaomy CTyneHTY
CJIEIyeT COCTaBIIATh €KEHECIbHBIM U CEMECTPOBBIN TIJIaHBI PAOOTHI, a TAKXKE TUTAH HA KaXKIIbIi
pabounii nenp. C Beuepa BCET/ia HAZ0 pacrpenesiarh paboTy Ha 3aBTpALIHHIA JIeHb. B KOHIIE Ka-
KJIOTO JTHS 11e7Ieco00pa3HO MOIBOIUTH UTOT PA0OTHI: TIIATEIBHO MPOBEPHUTH, BCE JIU BBIITOJIHEHO
10 HAMEYEHHOMY IUIaHy, He ObLIO JIM KaKUX-TM00 OTCTYILIEHUH, a €Clii ObLIH, 110 KaKOW MpUYH-
He 3T0 mnpowusouio. HyXHO oCyliecTBIsSTh CAMOKOHTpPOJIb, KOTOPBIA SBISETCS HEOOXOANMBIM
YCIIOBHEM YCHEIIHOW y4eObl. Ecii 4TO-TO OCTanoch HEBBITIOJHEHHBIM, HEOOXOAMMO H3BICKATH
BpeMsl Ul 3aBEpILUEHUsl ATOW yacTH paboOThl, HE yMeHbIlasg o0beMa HeJenbHoro miaHa. Camo-
cTosiTenpHas paboTa Ha Jekuuu CiylllaHue W 3aluch JIEKIMH — CJIOKHBIM BUJ BY30BCKOH aynu-
TOpHOM paboThl. BHUMaTenpHOE CilylllaHue U KOHCTIIEKTUPOBAHUE JIEKIUH MperoiaraeT HHTeH-
CHUBHYIO YMCTBEHHYIO JI€ATENbHOCTh CTy/eHTa. KpaTkue 3anucu nekuni, uX KOHCIIEKTHPOBaHHUE
MIOMOTaeT YCBOUTh y4eOHbIH Marepuall. KOHCIEKT sBiseTCs MOJIEe3HbIM TOTJa, KOTr/la 3aliCcaHo
camoe CYIIECTBEHHOE, OCHOBHOE M CIENIaHO 3TO caMHUM cTylneHToM. He Hamo cTtpeMuthbes 3anu-
caTh JOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCIEKTHPOBAHKUE» IPUHOCUT OOJIbIIIE Bpesa, YEM IOJIb-
3bl. 3aMUCh JICKIUH PEKOMEHIyeTCsl BECTH IO BO3MOXHOCTH COOCTBEHHBIMU (POPMYIUPOBKAMHU.
XKenarenpHO 3amMch OCYIIECTBIIATH HA OJHOW CTPAaHHUILE, a CICAYIOUIYIO OCTaBJIATh Ul IIPOpa-
00TKM y4eOHOro MarepHasga CaMOCTOSITENIbHO B JOMAIIHUX ycaoBUsIX. KOHCIEKT jekuuu Jryyiie
MOPA3ACNIATh Ha MMyHKTHI, aparpadbl, COOII0Iast KPACHYIO CTPOKY. DTOMY B OOJIBIIION CTENIEHU
OyayT cnocoOCTBOBATH IYHKTHI IUIaHA JIEKIHMH, NPEATIOKEHHbIE NpenoaBareasM. [IpuHuunu-
aJIbHble MecTa, onpeAeaeHus, GOpMyJIbl U APYroe cileayeT CONPOBOXKAATh 3aMEUaHUAMU «BaX-
HO», «0CO00 BaXKHO», «XOPOILO 3alIOMHUTH» M T.NI. MOXHO JenaTh 3TO U C IOMOIIBIO pa3HO-
LIBETHBIX MapKepoB UM pydek. JIyduie ecinu oHM OyayT cOOCTBEHHBIMH, YTOOBI HE IPUXOAUIIOCH
IIPOCUTDH UX y OJIHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKAaTh X BO BpeMs Jiekuuu. LlenecoobpasHo
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4KH, CUMBOJIbI), COKpalieHus cioB. He num-
HUM OyzleT ¥ U3y4eHre oCHOB cTeHorpaduu. Paboras Ha KOHCIIEKTOM JIEKLIMH, Bcerja HE00Xo-
JMMO MCIIOJIb30BaTh HE TOJIBKO YUeOHHMK, HO U Ty JIUTEPATypy, KOTOPYIO JOMOJHUTENBHO PEKO-
MeH10Bal JiekTop. MIMeHHo Takas cepbe3Hasi, KpOonoTinBas paboTa C JIGKLMOHHBIM MaTepUaIoM
MO3BOJIUT INTyOOKO OBJIAIETh 3HAHUSIMU.

IToaroroBKa K CEMHHAPCKUM 3aHATHAM

[ToAroToBKY K Ka)X10My CEMHUHApPCKOMY 3aHATHIO KaXKIbI CTYAECHT JOJDKEH HadaTh C 03-
HAaKOMJIEHHS C IJIAHOM CEMUHAPCKOT0 3aHATHS, KOTOPBIM OTPayKaeT COAEpKaHUE IPEUI0KEHHON

TeMbl. TmaTenpHoe MpOAYMBIBAHUEC U U3YUCHUC BOIIPOCOB IJIaHA OCHOBBIBACTCS HaA npopa60TKe
33



TEKYIIEr0 MaTepuaia JEeKIHH, a 3aTeM HU3y4eHHs 00s3aTeIbHON M JIOTIOJIHUTEILHON JIUTEpaTy-
pbl, PEKOMEHIOBaHHYIO K JaHHOUW Teme. Ha 0oCHOBe MHIMBHAyaIbHBIX MPEINOYTCHUIN CTYACHTY
HEO0X0AMMO CaMOCTOSITENIFHO BBIOpATh TEMY JIOKJIaa MO mpodiieMe CEMHHApa M 0 BO3MOXKHO-
CTH MOJrOTOBUTH MO HEMY Ipe3eHTanuo. Eciau nporpaMMoit TUCHUILTUHBI TPEAYCMOTPEHO BbI-
MOJIHEHUE MPAKTUYECKOTO 3a/IaHHs, TO €ro HEOOXOJMMO BBIOJHUTE C YUETOM TPEUIOKCHHON
uHCTpyKuuu (yctHo wiu 10 nucsMeHHO). Bee HOBbIE MOHATHS 1O U3y4aeMOW TeMe He0OX0AMMO
BBIYUYHUTh HaW3yCTh M BHECTU B TJIOCCApPUH, KOTOPBIN I1€J1€CO00pa3HO BECTH C CaMOro Hauaja
M3y4yeHus Kypca. Pe3ynbpTaT Takoi pabOThI AOJKEH MPOSBUTHCSA B CIIOCOOHOCTU CTYJIEHTa CBO-
00JIHO OTBETUTH HAa TEOPETUUECKHE BOMPOCHI CEMHHAPA, €T0 BBHICTYIJIEHUU U YYaCTHHU B KOJUICK-
TUBHOM OOCY)XJICHHH BOIPOCOB M3y4aeMOUl TE€MBbI, TPaBUILHOM BBITIOJIHEHUH MPAKTHUYECKUX 3a-
JTAHUW ¥ KOHTPOJIBHBIX paboT. CTpyKTypa CEMHUHApa B 3aBUCUMOCTH OT COJIEPIKAHUS U KOJHYe-
CTBa OTBEJACHHOTO BPEMEHU Ha U3yYEHUE KAXKIOW TEMbl CEMHUHAPCKOE 3aHITHE MOXKET COCTOSITh
13 deThIpex-msaTu yacTeil: 1. OOcyxkieHrne TeOPEeTHIECKIX BOIPOCOB, OMPECICHHBIX MPOTpaM-
MOM JUCIUTUTHHBL 2. JIokmaa u/ Wiy BBICTYIJICHUE C TIPE3CHTAIMSIMU TI0 poOiieMe ceMUHapa. 3.
OO0cyxeHne BBICTYIUICHUHN MO TeMe — TUCKyccus. 4. BhIMoMHEeHne MpaKTHYeCKOTO 3aJaHus C
MOCJIEYIOIUM pa300poM MOJTYyYEHHBIX PE3yJIbTaTOB WM OOCYXACHNUE MPAKTUYECKOTO 3a/IaHus,
BBINOJIHEHHOTO JIOMAa, €CJIU 3TO MPEeayCMOTPEHO mporpammoil. 5. IToaBeneHre NTOroB 3aHATHS.
[TepBast yacTh — 0OCYXK/IEHHE TEOPETUUECKUX BOTIPOCOB - MIPOBOJIUTCS B BUAC (HPOHTAIBHOM Oe-
celbl CO BCEW TpyNIoil M BKIIOYAET BHIOOPOUHYIO MPOBEPKY IMpPErogaBaTelieM TEOPETUYECKUX
3HaHUM CTyneHTOB. [IprMepHast mpoa0JKUTENBHOCTD - 10 15 MuHyT. BTOpas 4acts - BeICTYILIE-
HUE CTYACHTOB C JOKJIAalaMH, KOTOPBIE TOJKHBI CONIPOBOXKAATHCS MPE3EHTALUSIMU C LEIbIO YCH-
JICHUS] HAIJISIIHOCTH BOCHPHUATHUS, IO OJJHOMY M3 BOIIPOCOB CeMUHApCKOro 3aHsTus. Obs3aTenb-
HBII 2JIEMEHT JOKIaJla — MPEeACTaBICHUE U aHAU3 CTAaTUCTUYECKUX TaHHBIX, 0O0CHOBAHUE CO-
UATbHBIX MOCIEICTBUI JTI000T0 SKOHOMUYECKOTo (akTa, sIBIeHUs WM npouecca. [IpumepHas
poI0JKUTENBHOCTD - 20-25 MmunyT. [locne noknanoB ciaenyer ux oocyxaeHue — quckyccus. B
XOJI€ 3TOTO ATara CEMUHAPCKOTO 3aHSATHS MOTYT OBITh 3a/1aHbl YTOUHSIOLIUE BOMPOCHI K JTOKIAI-
yukaMm. [IpumepHas npoaoLKuTenbHOCTh — 10 15-20 Munyt. Eciiu mporpaMMoii mpeaycMOTPEHO
BBITIOJTHEHUE MTPAKTUYECKOTO 3a/IaHUs B PAMKaX KOHKPETHOM TEMBI, TO IIPENOIaBATEISMHU OIIpe-
JIeNIeTCSl €r0 COoJAepKaHUe U JaeTCsl BpeMs Ha €ro BHINOJHEHHE, a 3aMeT UIET 00CYKICHHE pe-
3ynbTatoB. Eciu nmpakTuyeckoe 3aaHne JOJKHO ObLIO OBITH BBIMIOJHEHO JOMa, TO HA CEMHUHAp-
CKOM 3aHATHU TpernoJaBaTellb MPOBEPSET €ro BhIMOJHEHUE (YCTHO WM MUChMEHHO). [Ipumep-
Has TMPOJOJDKUTENBHOCTh — 15-20 Munyt. IlonBeneHreM UTOTOB 3aKaHYMBAETCS CEMHUHAPCKOE
3anstue. CTyeHTaM JO0JKHBI ObITh OOBSBICHBI OLIEHKH 32 padOTy U JIaHBI UX Y€TKHE 000CHOBA-
Hus. [lpumepHast mpoaOMKUTETFHOCTD - 5 MUHYT. Pabota ¢ nmuTepaTypHbIMH UCTOYHUKAMU B

mnponecce noAroToOBKM K CEMHUHAPCKUM 3aHATHAM, CTyIACHTAM HCO6XOIlI/IMO 06paTI/ITL ocoboe
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BHMMAHHE Ha CaMOCTOSTEIbHOE M3YyUEHHE PEKOMEHIOBAHHON yuyeOHO-METOJNYECKON (a Tarxke
HAyYHOU W MOMYJSPHO) TuTepaTypbl. CaMocTosiTelbHas padoTa ¢ yaeOHUKaMU, YIeOHBIMU I10-
COOMSIMH, HAY4HOH, CIIPAaBOYHOM M TOMYJSIPHOM JUTEPATypOid, MaTepHalaMH IMEePHOANIECKUX
n3ganuii 1 MHTEepHeTa, CTaTUCTHMYECKHMMH JaHHBIMU sABIsieTcs Hanbosee 3(p(HeKTUBHBIM MeETO-
JIOM TIOJTyYeHHsI 3HaHUH, O3BOJISIET 3HAUUTENIFHO aKTHUBU3MPOBATH MPOLIECC OBIAZCHUS HH(O p-
Malei, crmoco0cTByeT Oosiee TIIyOOKOMY YCBOCHHIO M3y4aeMOro marepuana, (GopMHpYeT Y
CTY/IGHTOB CBO€ OTHOIIIEHHE K KOHKpPETHOU mpobieme. bosee riry0okoMy pacKpbITHIO BOIIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEIILHOW JIMTEPATypOH, PEKOMEHAOBAaHHOHN Iperno/aBare-
JIEM TI0 KaXKJIO0M TeMe CEMUHApCKOI0 WM MPAKTUYECKOTO 3aHSITHSA, YTO MO3BOJIAET CTyJIEHTaM
MPOSIBUTH CBOIO MHIUBUYAJIbHOCTh B PAMKaX BBICTYIIJICHUS Ha JaHHbBIX 3aHATHUSX, BBISIBUTH IIH-

POKUI CIIEKTp MHEHHI 10 U3y4aemMoi mpoodieme.

6. YueOHasi quTepaTypa u pecypchbl HH(POPMAMOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH « MHTEepHeT», y4eOHO-MeTOoAMYeCKOro odec-

NMeYeHUs CAMOCTOSATEIbHON PadoThl 00y4alOIIUXCS MO M CIHUIIINHE

6.1. OcHoBHas JuTepaTypa
1. Tebekun, A.B. Jloructuka : yaeOnuk / A.B. Tebekun. - M. : Jlamkos [Tanacenko E.B. Jlo-

TUCTHUKA [ DIIEKTPOHHBIN pecypc]: mepcoHa, TexHojaoruu, npakrtuka/ [Tlanacenko E.B.—
DneKkTpoH. TeKcToBbIe nanubie.— M.: Undpa-Unmxenepus, 2013.— 224 ¢.— Pexum mocty-
na: http://www.iprbookshop.ru/13539.— DBC «IPRbooks»

2. Teb6exun A.B. Jloructuka [3nexkTpoHHbIN pecypc]: yueOnuk/ Tedekun A.B.— DnexTpoH.
TekcToBble JaHHbIe.— M.: JlamkoB u K, 2014.— 355 ¢.— Pexum noctyna:
http://www.iprbookshop.ru/14056.— DBC «IPRbooks»

3. XabapoB B.M. OcHOBBI JOTUCTUKY [ DIEKTPOHHBIN pecypc]: yueOHoe nmocodue/ Xabapon
B.11.— DnektpoH. TeKCTOBBIC aHHBIE.— M.: MOCKOBCKHI (pMHAHCOBO-MIPOMBIIIIICHHBII
yHuBepcureT «Cuneprusy», 2013.— 368 ¢.— Pexxum pocrymna:

4. Tebekun, A. B. Jloructuka : y4eOHUK : peKOMEHI0BaHO MUHHCTEPCTBOM 00pa30BaHUs U
Hayk P® 11 cTyneHToB, 00yJaromuxcs o crenualbHOCTIM "DKxoHomuKa", "MeHemx-
MeHT" / A. B. Tebekun. - M. : lamkos u K°, 2011. - 356 c. - bubmuorp.: ¢.353-354. - ISBN
978-5-394-00571-8. http://www.iprbookshop.ru/17033.— 3BC «IPRbooks»

6.2. lonoiHUTE/ILHAS JIUTEPATypPa
1. Tanarun FO.U. Jloructuka - TuiaHupoBaHue U YIpaBlIeHHE MaTepUaTbHBIMU TTOTOKaAMHU

[DnexkTponHEbIH pecypc]: yueOHoe nocobue/ [lanarun FO.M.— DnekTpoH. TeKCTOBbIE
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nanabie.— CII6.: TTomurexnuka, 2012.— 286 ¢.— Pexum nocryma:
http://www.iprbookshop.ru/15899.— 5BC «IPRbooks»

2. JleBkuHn I'.I'. YrpaBieHue TOTUCTUKOM B opraHu3aiuu (2-¢ u3aanue) [ DIeKTPOHHEIN pe-

cypc]: yue6Hoe mocobue/ Jlekun I'.I.— DnekTpoH. TeKCTOBbIE naHHbie.— CapaToB:

By3zoBckoe obpazoBanue, 2013.— 131 ¢.— Pexxum gocryma:
http://www.iprbookshop.ru/17767.— DBC «IPRbooks»

3. Posuna T.M. PacnipenenutenbHas JOTHCTHKA [ DIEKTPOHHBIN pecypc]: yaeOHOe mocooue/

Posuna T.M.— DnexTpoH. TekcToBble AaHHbIe.— MuHCk: Boinmitiias mkona, 2012.—

319 ¢.— Pexwum nocryna: http://www.iprbookshop.ru/20259.— 3BC «IPRbooks»

4. Tlpouenko, O. JI. JIoructuka u yrpapieHHe LEMIMH TTOCTaBOK — B3TJISI B OyayIiee.

Maxkposkonomuueckuii acriekt / O. /1. IIpouenxo, 1. O. ITpouenko ; PAHXul'C npu
[Ipesunente PO. - M. : Jleno, 2012. - 192 c. - bubnmorp.: c. 187-191. - ISBN 978-5-

7749-0663-5.

6.3. YueOHo-MeTOAMYeCKOE 00eciedeHre CAMOCTOSITeIbHOI padoThI

1. UndopmannonHo-cripaBoyHas cucreMa KoHCynbTaHT 110

2. UudopmanronHo-cripaBoyHas cucreMa «l apant»

6.4. HopmaTHBHO-IPaBOBbIE JOKYMEHTHI

1. I'paxganckuii koaekc Poccuiickoit ®@enepanuu. — [Napant-py. MHDOpManmoHHO-TIpaBOBOM

MopTaJl.

http://www.asmap.ru/

http://www.ati.su/

http://www.autotransinfo.ru/

http://www.baltics.ru/

http://www.cia-center.ru/

http://www.cals.ru/

http://www.editrans.ru/

http://www.far-aerf.ru/

http://www.ktr.itkor.ru/

http://www.loginfo.ru/

6.5. HHuTepHeT-pecypchl
Acconpanus MeXAIyHapoaHBIX aBTonepeBo3unkoB PO (AC-
MAII)

CaiitT 1o aBTOMOOMIIBHBIM TPY30MepEBO3KaM
OnexTpoHHBIN (paxT u Ciryk0a 3aKa30B, MOMYTHBIN TPY3
Bantuiickuii TpaHCIIOPTHBIE CUCTEMBI

Kommepueckuit nHPpOpManOHHO-aHATTUTHYECKHIA IEHTP
HUIL CALS-texnonoruii "[Ipuknaanas noructuxa'

EDI u crannapt nepenaun nanasix EDIFACT (II911M)
Acconuanus skcrneauTopo PO

Kypnan "KonbproHKTYpa TOBapHBIX pbIHKOB" (Mapke-
tuar&Jlorucruka)

Kypnan "Jloruago"
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http://www.asmap.ru/
http://www.ati.su/
http://www.autotransinfo.ru/
http://www.baltics.ru/
http://www.cia-center.ru/
http://www.cals.ru/
http://www.editrans.ru/
http://www.far-aerf.ru/
http://www.ktr.itkor.ru/
http://www.loginfo.ru/

http://www.logist.ru/

http://www.logist-ics.ru/

http://www.logistic.ru/

http://www.logistics.ru/

http://www.logistpro.ru/

http://www.itkor.ru/

http://www.perevozchik.ru/

http://www.perevozki.ru/

http://www.raise.ru/

http://www.rzd.ru/

http://www.rzd-partner.ru/

http://www.skladcom.ru/

http://www.skladpro.ru/

http://www.tamognia.ru/

http://www.transportweekly.com/

http://www.zakup.ru/

Kny6 norucros
WNndopmanmonHo-koHcanTiuHrosas ciyxoa "Logist-1CS"

I/IH(I)OpMaHI/IOHHI)II\/'I opTaja 1mo JOruCTUKE, TPAaHCIOPTY U Ta-
MOKHEC

Wudopmanumonnstit mopran MA "Jloructuka"

Kypuan "Jloructuka u ynpasnenue" (ObBL"Jlormcruka &
cucrema')

I/IHCTI/ITYT HucCiICa0BaHUA TOBAPOABHMIKCHHA W KOHBIOHKTYPBI
OIITOBOI'O PbIHKA

Kypnansr ApronepeBo3urk u CrielTexHuKa
IlepeBo3ku.PY

NudopManmoHHBIH MOpTal TO TOABEMHO-TPAHCIIOPTHOMY
000pyIOBaHUIO U CIEITEXHUKE

Pocculickue kenesHsle J0poru
Kypnan PKJI-maptaep

Kypnan "Cknaackoit komriekc"
Kypuan "Cknaackvie TeXHOIOTHH"

TaMOXeHHBI TIOpPTan - 3aKOHOJAATENhCTBO, KOHCYIBbTAIINH,
CIIPaBOYHHKH, 00YICHIE

JenoBast mHpOpMAIINs O PEIHKE TPAHCTIOPTHBIX YCIYT

Kiy6 3akymnmmkoB

7. MarepuajibHO-TeXHUYeCKas1 0a3a, HHPOpPMALMOHHbIE TEXHOJIOTHH, POTPaMM-
Hoe o0ecnieyeHre U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMBbI.

Jlnst obecnieueHnss 00ydeHUsT CTYJIEHTOB O AucIiuIuinHe «Jloructuka» Akajaemus pac-

mojaract cneﬂyromeﬁ MaTCpI/IaHLHO'TeXHI/I‘ICCKOﬁ 0a3oii:

¢ JICKOHUOHHBIMU AYyJUTOPHUAMU, O60py,[[0BaHHLIMI/I BHUACOIIPOCKINOHHBIM O60py,Z[OBaHI/ICM

JJIA Hp63€HTaHHﬁ, cpeacTBaMu 3BYKOBOCIIPOU3BCACHU, DKPAHOM W HUMCIOIINC BBIXO/ B

cetb IHTEpHET;

¢ T[NIOMCHICHUAMU IUIA NPOBCACHUA CCMHUHAPCKUX WU IMPAKTHYCCKUX 3aHHTHﬁ, 060py2[0BaH-

HBIMU y4eOHOU Mebenblo;

L4 6I/I6J'II/IOTCKy, HMCIOLIYIO pa60qI/Ie MECTa IJIsd CTYACHTOB, OCHAILICHHBIC KOMIIBIOTEpAaMHU C

AOCTYIIOM K 0a3zam JaHHBIX U CCTU I/IHTepHeT.
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