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1. Hepeqeﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o JTMCHUIIJINHE «I/IHTerI/IpOBaHHOE
IJIAHUPOBAHUE nemneii MOCTABOK», COOTHCCCHHBIX C IVIAHUPYCMBbIMU peE3yJibTaTaMu
0CBOCHUA IIPOrpamMmabl

1.1.

obecnieunBaeT OBJIQJICHUC CIICAYIOIIUMHA KOMIICTCHIMAMM .

Huctumuaa b1.B.03 «MaTerppoBaHHOE IIIAaHUPOBAHKE MIETICH TTOCTABOK»

Kon HaumenoBanue Kon HaunMeHoBaHHe KOMIIOHEHTA
KOMIIETCHIIMHU KOMIICTCHIIMU KOMITIOHECHTA KOMIIETCHIIM U
KOMIICTCHIINH
MKp OC-1 CrnocobeH k nocTtpoenuto uH- | MKp OC-1.1 OcyluecTBnseT NaaHMpOBaHWe, KOOPAUHUPO-
TErpvpoBaHHOM CUCTEMbI BaHWE M HOPMATMBHOMY OBECNEeYEHNIO UHTEr-
ynpaBneHusi puUckaMu OpraHu- PUPOBaAHHON  KOMMMEKCHOW  AesTeNbHOCTU
3auum rnoApasAeneHnii No ynpaBieHUIO pUcCkamu B
COOTBETCTBUM CO CTpaTErmyeckuMmu Lensamu
opraHusaumm
MNMKp OC-1 CnocobeH K MOCTPOEHUIO UH-
P N P MNKp OC-1.2 OcyulecTensieT pa3paboTky 1 BHeapeHue
TErpupoBaHHON CUCTEMbI N
MpaBNeHIs PUCKaMM OpraHUt- WHTErpupoBaHHON CUCTEMbI YNpaBiIeHUs
ynp pucKamm
3aumm
CrocobeH K yrnpasneHuio Lmd- MpoBOANT aHaNN3 Pe3yNbTaTOB BbISIBNIEHUS U
" " - BH HUA MHHOBAUMA UT 1 BbINOMHEHK
MKc OC-3 poBoi TpaHcdopmaumein opra MKc 0C-3.1 €apel 0 auv : ONHEeHne
HU3auun ynpaBneHYeckux AenNCTBUi No pesynbTaTam
aHanmsa
Cnocoben K ynpasnexuio umd- ObecreunBaeT AMHaMUYHOE U3MEHEHME Op-
MNKc OC-3 Eazgrlm;pchcbopmauwew OPra” | ke 0c-3.2 raHv3auuv nyTeM BHeapeHust LndpoBbIX
TEXHOMOorni
CnocobeH K NpoekTMpoBaHuio MpoBOANT aHanM3 CUCTEMbI NPOLLECCHOMO
MKe 0C-1 1 BHEAPEHWIO CUCTEMbI MPO- MKe 0C-1.1 ynpaBneHusi opraHusauum ans uenen ee
LIeCCHOro yrnpaBfieHns opraHu- NpOeKTUPOBaHUSI, YCOBEPLLEHCTBOBAHMS 1
3aumm BHeapeHus
CnocobeH K NpoekTMpoBaHuio
OcyLwuecTBnsieT BHeAPEHNe CUCTEMbI Mpo-
N BHEAPEHWUIO CUCTEMbI MPO-
MKc OC-1 MKc OC-1.2 LIeCCHOrO yrnpaB/ieHNsl OpraHn3aumm unm ee
LIeCCHOro yrnpaBfieHns OpraHu-
saumm YCOBEpLUEHCTBOBaHNE

1.2. B pe3ynbTare OCBOCHHS IUCHUILUIUHBI Y CTYACHTOB JOJKHBI ObITh CHOPMUPOBAHBI:

CHUCTCMBI YIIPABJICHUA
[PUCKaMU

HUPOBAHUE, KOOPAU-
HUPOBaHUE U HOpMa-
TUBHOMY obecreue-
HUIO UHTETPUPOBAH-
HOM KOMIIJIEKCHOM
JIeSITEILHOCTH IIO/I-
pa3aeieHui mno
YIOPABICHUIO PUCKa-
MH B COOTBETCTBUH

OT®/TP Kox xomnonenrta Pe3yabTaThl 00yuyeHus
TPyAOBbI€ HJIH NIPO- KOMIIETEHIIMH
deccuonanbHbIC
neicTBHUSA
OT®: [locTpoenue [IKp OC-1.1 HAa YPOBHE 3HAHMIA:
MHTCTPUPOBAHHOM OcymiecTBisier 1a- | OTeyecTBEHHBIH U 3apyOEKHBII OTBIT PAIHO-

HaJIbHOM OpPraHM3allU CETEH MOCTaBOK
Jloructuka, B TOM yHcie (pyHKIMOHAIbHBIE 00-

JaCTu

Tumnoselie OpraHnu3allMOHHBIC (bOpMBI 1 MCTO bl
YIpaBJICHUS )KU3HCHHBIM LIUKIIOM ITPOAYKIIUN
HOpMaTI/IBHLIe IIPpaBOBLIC AKTbI, MCTOAUYCCKUC
MaTCepHraJibl 10 BOIIPOCAM OpraHu3aluu JJOTUCTHU-
KU, Lierei MoCTaBoOK U MMPpOU3BOACTBCHHOTO IJIa-
HUPOBAHUA U YIIPABJICHUS TPONU3BOJACTBOM, YUICTA




CO CTpaTEru4eCKUMU
LETSIMUA OpraHu3aluu

Y aHaJIN3a pe3yJbTaTOB MPOU3BOJICTBEHHO-
XO3SIMCTBEHHOM ACITCILHOCTH

[Topsimok onpeneneHus: ceOECTOMMOCTH TOBAp-
HOU MpoIyKiuu, pa3paboTKH HOPMATUBOB MaTe-
pHUAIBHBIX U TPYJAOBBIX 3aTPaT, ONMTOBBIX U PO3-
HUYHBIX II€H

Mertoa0si0ruuecKre OCHOBBI TPOBEICHUS JIOTH-
CTUKOOPUEHTHUPOBAHHOTO aHAJIM3a CUCTEMBI U
cpensl ee (YHKIIMOHUPOBAHHMS

bazoBrie uaen, moaxoapl, METOIbI U PE3YIbTATHI
MPUKIATHON CTATUCTUKH, SKCIIEPTHBIX OIICHOK,
TEOPHUU MPUHSITHUS PEIICHUN U YKOHOMHUKO-
MaTEeMaTUYECKOTO MOJICTUPOBAHUS

MeTop1 MOJIETHMPOBAHUS TEXHOJIOTHI o0ecrede-
HUS Ka4eCTBa, METOIbI KITaCCH(UKAIINH, METOIbI
MIPUHSATHS PEIICHUHN B YCIOBUSX HEOMPEICICHHO-
CTH ¥ PHUCKA, B TOM YHUCJIE B IKOJIOTO-
SKOHOMHYECKHUX 3a7a4dax

HA YPOBHE YMEHMIi:

Hcnonp30BaTh TUIIOBBIE METOIBI M CIIOCOOBI BBI-
MOJIHEHUS PO EeCCHOHATBHBIX 33/1a4 B 001acTu
OpraHu3aIuy Ienel MOCTaBOK, OIICHUBATh X

3¢ (PEeKTUBHOCTH U KAa4€CTBO

Bo16upate crioco0Obl penieHus 3a1a4y Opranmsa-
[IWY TTPOU3BOJICTBA MHHOBAITMOHHOTO MPOJAYKTA B
WU3MEHSIOMUXCS (Pa3IUIHBIX) YCIOBHIX paboueit
CUTYaIlUH, TNIAHUPOBAHUS U KOHTPOJIS IIpoliecca
peanu3aiuu NpoeKToB

OcCyniecTBISITh TEKYIIUN U UTOTOBBIM KOHTPOJIb,
OIICHKY U KOPPEKLHUIO IJIAHOB MTPOU3BOICTBEHHO-
XO3SIICTBEHHOM AESATEILHOCTH CTPYKTYPHOTO
1o/ipa3iesieHus

Hcnonb30BaTh 3aKOHBI €CTECTBEHHOHAYYHBIX
JTUCIUIUIMH B IPO(ECCHOHATBHON NeSTeIbHOCTH
U IPUMEHATh MaTeMaTUYECKUi anmapaT, METO/IbI
ONTUMM3AIINH, TEOPUH BEPOSTHOCTEH, MaTeMaTu-
YECKOM CTaTUCTUKHU, CHCTEMHOTO aHaIu3a s
IOPUHSTHS PEIICHUH B 00JIaCTH OpraHu3aliu ce-
Tel MOCTaBOK

Pa3pabatbiBaTh METO/IBI U MOJIETN CO3/IAHUS CHC-
TEMBbI YIpaBIeHUS IPOIECCAMHU IIJIAHUPOBAHUS
MIPOU3BOJICTBEHHBIX PECYPCOB U MTPOU3BOICTBEH-
HBIX MOIITHOCTEW OpraHu3aIiu

Ha YPOBHE HAaBBIKOB:

Br160p HEOOXOAMMBIX XapaKTEPUCTHK MPOEKTH-
pyeMoil IlenH MOCTaBOK C y4eTOM (paKTHUUECKUX
napaMeTpoB BHEIITHEH Cpeibl

dopMupoBaHUE CTAHIAPTOB CHAOKEHUS B IEMH
MOCTaBOK

dopMupoBaHUe AOITOCPOYHBIX OTHOIICHUHN C
KOHTpareHTaMH B 00JIAaCTH CHa0XKEeHUS pecypca-
MU

Orenka > eKTUBHOCTH OpPraHu3alny CHaOXKe-
HUS B CETH MTOCTABOK




Orenka He0OX0IMMOM MOIITHOCTH UCTOYHUKOB
cHaOXKEHUS B IIENH IMOCTAaBOK

YupasiieHue pa3paboTKOW U BHEAPESHUEM dJIe-
MEHTOB CHUCTEM YIIPABIICHUSI KAYECTBOM JIOTU-
CTUYECKOTO CEpPBHCA Ha MAITUHOCTPOUTEIHHBIX
OpraHu3aIusx

YrpasiieHue cTanapTu3alueit u cepruduxau-
el cucTeM MEHEKMEHTa KauecTBa JIOTUCTUY -
CKOT'O CepBHCa

OT®: IlocTtpoenue
MHTETPUPOBAHHOU
CUCTEMBbI YIIPaBJICHUS
pucKaMu

ITKp OC-1.2
Ocymiectiser pas-
paboTKy U BHEAPEHUE
MHTETPUPOBAHHOU
CHCTEMBI yIIPaBIICHUS
pUCKaMu

HAa YPOBHE 3HAHMIA:

OcHoBHbIE Oa3UCHBIE YCIOBUSI IOCTaBKU
TexHONIOTrHYeCKue MPOIEeCcChl B (PYHKIIMOHATb-
HBIX 00JIaCTSAX JIOTUCTUKH U PEKUMBI TIPOU3BO/I-
CTBa

[TpuHIMTIBI ¥ OCHOBHBIE TIOJIOKEHUSI TEOPUH pe-
IICHUS] HECTAH/IAPTHBIX 33144, 3aKOHBI ABOJIFOIHA
CJIOKHBIX CHCTEM, TPUHITUIBI (PYHKIIHOHAIBHOTO
MOJICIIUPOBAHMS TEXHUYECKUX CUCTEM U THITOBBIE
METO/Ibl X COBEPIICHCTBOBAHHUS
OpraHu3anroHHbIE TEXHOJIOTHH MTPOSKTHPOBAHUS
JIOTUCTUYECKUX U IPOU3BOJICTBEHHBIX CHCTEM,
HOpPMAaTHUBHBIEC 0a3bl MPOCKTUPOBAHUS

OCHOBHBIE COBPEMEHHBIE JIOTUCTHUECKIE MOJICIH
KOOTIEpaliy HAyKOEMKHX MTPOU3BOICTB U YIIPaB-
JICHUS TETISIMHA TIOCTaBOK

Ha YPOBHE YMEHMIi:

O060CHOBBIBaTh KOJMYECTBEHHBIE U KAYECTBEH-
Hble TpeOOBaHUS K IPOU3BOJICTBEHHBIM pecyp-
cam, HeOOXOIMMBIM JIJIsl PEIISHUSI TOCTABJIEHHBIX
npodeccuoHanbHBIX 3aa4, OLIEHUBATH PaLUO-
HAJIBHOCTh UX MCIHOJIb30BaHUS

Pemats 3agaun noBeleHus 3pHeKTUBHOCTH
MPOLIECCOB OPraHU3allMOHHON U TEXHOJOTHYe-
CKOM MOJEpHHU3AIMH [TPOU3BOJICTBA C UCIIOJIB30-
BaHHUEM COBPEMEHHBIX NH(POPMAIIMOHHBIX CHC-
TEM, MO3BOJISIOLINX YIIPABIATH )KU3HEHHBIM 1IHK-
JIOM MPOIYKIIUH

Hcnonb30BaTh COBpEMEHHBIE MPUHIIMITBI U CHC-
TE€MbI MEHE/DKMEHTA KaueCTBa, YMETh YUUTHIBATh
UX MIPHU MPOSKTUPOBAHUH CETEeH MOCTABOK MaIllu-
HOCTPOUTEIBHBIX OPraHu3alun

YuuteiBaTh HEOOXOIUMOCTD MTPOBEICHUS MPOIIe-
JIyp KOHTPOJISI KAUYECTBA BBIITYCKAEMOU BBICOKO-
TEXHOJIOTUYHOMN MPOMBIIIIEHHOM MPOTYKIIUH,
OCYUIECTBIISATh MPOIEAYPHI TPOBEACHUS CEPTH-
(bUKaMOHHBIX U TPUEMOCAATOYHBIX UCTIBITAHUN

HA YPOBHE HABBIKOB:

Br100p KOHIIETIIMK OpraHu3aIiy ey MOCTaBOK
B chepe MPOM3BO/ICTBA C YUETOM ITPOU3BOJICT-
BEHHOM M MapKETMHIOBOW CTPATEeruu OpraHu3a-
101201

WHTerpupoBaHie 0CHOBHBIX U 00€CTICYMBAIOIINX
IPOM3BOICTBEHHBIX MIPOIIECCOB B JIOTHCTHYECKHE




CUCTEMBI
VYipasieHue J0ruCTUYECKON OpraHu3aluei oc-
HOBHOTO ITPOU3BOJICTBEHHOIO ITpoLiecca B Ipo-
CTPaHCTBE U BO BPEMEHU

VYnpasiieHue opranu3anyei paioHanbHbIX Ma-
TE€PUAJIbHBIX IIOTOKOB B HEIIOTOYHOM IIPOU3BO -
CTBE

VYipasieHue J0rMCTUYECKON OpraHu3anuen
obecrneunBaroINX IPOU3BOACTBEHHBIX MTPOLIEC-
COB

Bo16op cTpareruu ynpasieHus 3alacaMy B pam-
Kax MPOMU3BOJICTBA MTPOIYKIINH

VYrpasnenue pa3pab0TKOM U BHEAPEHUEM dJie-
MEHTOB CHUCTEM YIIPABJICHUS Kaue€CTBOM JIOTH-
CTHYECKOI'0 CEpPBHCA B MALTMHOCTPOUTENBHBIX
OpraHu3aIusax

VYnpasieHue cTaniapTusalueit u cepruduxaiu-
ell cucTeM MeHEePKMEHTa KauecTBa JIOTUCTHYE-
CKOTO CepBHCa

OT:

Yrpasnenue mudpo-
BOH TpaHchopMalyen
OpraHu3aliu, peruo-
Ha, CTPAHEI

ITKc OC-3.1

[IpoBoaut aHanu3
pe3yJIbTaTOB BBISIBIIE-
HHS M BHEIPEHUS WH-
HoBammt UUT u BEHI-
MOJIHEHHUE YIIPABJIEH-
YecKHX IeHCTBHIl IO
pe3yJbTaTaM aHajin3a

HAa YPOBHE 3HAHMIA:

Jlyqmine mpakTuku 1 poBoit TpaHCchOpMaTUU
Opranu3anus B3auMOJICHCTBHS C ITUPOKUM KpY-
TOM CTEHWKXOJIIEPOB TI0 BOIIPOCcaM IU(POBO
Tpanchopmanuu

MexayHapo HbIE U OTEUYECTBEHHBIE CTAHIAPTHI,
JydIIie MPaKTHKH U (PEHMBOPKH TIO yIpaBJe-
HUIO prucKamu IudpoBoro pa3sutus (udpoBoro
OTCTaBaHUSA)

Kputepuu onieHkH puckoB UGPOBOTO Pa3BUTHUS
(tmdpoBOTO OTCTAaBAHMS)

MeTo bl KOHTPOJISI PUCKOB IIU(PPOBOTO Pa3BUTHS
(tdpoBOTO OTCTaBAHUS)

HA YPOBHE YMEHMI:

BbIsBISATE NOTPEOHOCTH U UHTEPECHI HIUPOKOTO
Kpyra CTeUKXO0JJIEpOB B HU(PPOBBIX TEXHOJIOTUAX
OpranuzoBbiBaTh 3 PeKTUBHBIE KOMMYHUKAIIUH
C IIUPOKUM KPYTOM CTEHKXOJIEPOB

[ToBbIIIATH BOBJIEYEHHOCTH IIUPOKOTO Kpyra
CTEHKX0J1/1epOB B LIU(PPOBYIO TpaHCPOPMAIUIO
HA YPOBHE HABBIKOB:

BrisiBnenue notpeOHOCTEN U HHTEPECOB LIUPO-
KOT'O Kpyra CTeUKXOJIIEpPOB B HU(MPOBBIX TEXHO-
JIOTHUSAX

JInpepcTBO B yrmpaBiIeHUH B3aUMOOTHOILIICHUSIMU
C IHUPOKUM KPYTOM CTEHKXOJIEPOB
MOHHUTOPHUHT, KOHTPOJIb U YIIpaBJIEHUE YIyYllle-
HUEM B3aMMOOTHOIIEHUH C 3aMHTEPECOBAHHBIMU
JTUIAMU

OT:

Yrpasienue uudpo-
BOIl TpaHchopmarmen
OpraHu3aliy, peruo-
Ha, CTPaHBI

ITKc OC-3.2
OOecrnieunBaeT auHa-
MHYHOE HU3MEHEHHE
OpraHu3allui  IyTeM
BHEApeHHusT  1Udpo-
BBIX TEXHOJIOTHI

Ha YPOBHE 3HAHM:

MexayHapoaHbIle ¥ OT€YEeCTBEHHBIE CTaHIAPTHI,
Jy4qlIre MPaKTUKA U QpeiiMBOPKH 1O obecriede-
HUIO JMHAMUYHOIO M3MEHEHHs OpraHu3aluu
(peruoHa, cTpaHbl) C HCIOJIB30BaHUEM LU(ppPO-
BBIX TEXHOJOTHI

MeToapl KOHTpOJISE OOecreyeHHs] JAUHAMUYHOIO




U3MEHEHHUsl OpraHu3aluK (peruoHa, CTpaHbl) 3a
cueT LUU(POBBIX TEXHOJIOIHH
CrpykTypa OpraHoB KOpPIOPaTHBHOI'O YIIpaBile-
HUS U IOPSIIOK UX B3aUMOJIeHcTBUS
[IpyHIUIBI 1 OCHOBHBIE NOJOXKEHUSI TEOPUU pe-
IIEHUs] HECTAaHJApTHBIX 3a/a4, 3aKOHBI HBOJIIO-
UM CJIOXHBIX CHCTEM, HPUHIUNBI (QYHKIHO-
HAJIbHOTO MOJIEIIMPOBAHMS TEXHUYECKUX CHCTEM
Y TUIIOBBIE METO/bI UX COBEPILIEHCTBOBAHMS
HAa YPOBHE YMEHMIi:
BeusiBisaTe morpeGHOCTH Ou3HEca (opraHusa-
IIUH, PErHOHA, CTPaHbl) B HU(PPOBBIX TEXHOJIO-
THSIX
®opmMupoBaTh KOMaHIY M OPraHU30BHIBAThH
HEePCOHANl U CTEUKXOJAEPOB Ui 0OecreueHus
JUHAMUYHOTO W3MEHEHHs OpraHu3anuu (pe-
T'MOHA, CTPAHBI) C UCIOIb30BaHUEM LIU(POBBIX
TEXHOJIOT Ui
OcCymecTBIATh MOHUTOPUHI ¥ KOHTPOJIb
obecrieyeHus1 AMHAMHYHOTO M3MEHEHHUsS opra-
HU3aluu (PETHOHA, CTPAHbBI) C WUCIOIb30BaHU-
eM IU(POBBIX TEXHOIOTHH
dopMupOBaHHUE TOTUTHKH B OOJACTH KOPIIO-
PaTUBHOTO yIPABJICHUS B KOMITAHUH
BeiOupath myqmvii THI KOpIOPaTUBHOM CTpa-
TETUU JJIS1 YCIOBHM, B KOTOPBIX (DYHKIIMOHHU-
pYyeT KOMIaHus
[TpuMeHSTh COBpEMEHHBIE MEXaHU3MBI YIIpaB-
JeHus GpUHAHCAMH KOPIIOPALIUN
Pemare 3amaum moBbimeHUsT 3G GEKTUBHOCTH
MPOIIECCOB OPTaHM3AIMOHHON M TEXHOJOTHYe-
CKOW MOJIEpHHU3AIMH TPOU3BOJICTBA B IPO-
MBIIIJICHHOW OpraHW3alyy ¢ HCIOJIb30BaHUEM
COBPEMEHHBIX MH(OPMAIIMOHHBIX CHUCTEM, IO-
3BOJIIONIUX YIPABIATh KU3HEHHBIM LUKIOM
POIYKIHUU
HAa YPOBHE HABBIKOB:
dopMupoBaHUE W COTVIACOBAHHE IMOTPEOHOCTEH
Ow3Heca (OopraHuW3allid, pEruoHa, CTPaHbl) B
U(PPOBBIX TEXHOIOTUAX
Opranuzanust obecrieueHus: AMHAMHUYHOTO U3Me-
HEeHMs Ou3Heca (OpraHu3aluy, PeroHa, CTPaHbI)
C MCIIOJIB30BaHUEM UPPOBBIX TEXHOIOTHI
Kontpons obecrniedyeHns AMHAMHYHOTO H3MEHE-
HUs Ou3Heca (OpraHW3aluy, PEeruoHa, CTPaHBI) C
UCIIOJIb30BaHUEM U (POBBIX TEXHOJIOTHI

OT®: IIpoexTuposa-
HUE U BHEIPEHHE CHC-
TEMBI IIPOLIECCHOTO
YIIpaBJICHUS OPraHu-
3alUn

I[IKc OC-1.1

[IpoBoaut aHaJIu3
CHUCTEMBI TIPOLIECCHO-
ro yIpaBJ€HUs Opra-
HU3aIMU JJIs  Leseit
ee IPOECKTUPOBAHMUS,
YCOBEPILIECHCTBOBAHUS
Y BHEJIPEHUS

HAa YPOBHE 3HAHMU:

PedepentHble Mozenu 3penocTd MPOLECCHOIO
YIPaBJICHUS

PedepenTHbIe MOJIENN OLEHKH CHCTEM YIIpaBlie-
HUs

Meroasl CTPYKTYpHOH NEKOMIIO3ULIMU IPOLEC-
COB

[IpyHOMNBL ¥ METOABI TPAHCIALMMU LEJNEH opra-
HU3alUU B IIOKA3aTelM MPOLECCOB WU aIMUHHU-
CTPATUBHBIX PETJIAMEHTOB




MexayHapoaHble CTaHAapThl B OOJIACTH YIpPaB-
JIEHUS IPOLIECCAMHU

[IpuHIHKIIBI CUCTEMHOTO NIOAX01a

OcHOBBI OEHUMApKUHTA

OCHOBBI 5KOHOMHKH, Y4€Ta 3aTpaT U OLEHKH -
(EKTUBHOCTH

Teopust mpoOLECCHOTO yIpaBIeHUs

HAa YPOBHE YMEHMIi:

AHanmu3upoBaTh TpPeOOBaHUS K CHUCTEME IPO-
LIECCHOTO YINPABJICHUS OpPraHu3allyd UCXOAs U3
CTpaTeruy opraHu3aliu, TpeOOBaHUN 3aKOHOJa-
tenscTBa Poccuiickon denepanuum U peryiu-
PYIOLIUX OPraHoB, MEXKIYHApPOJHBIX, HaIUO-
HaJIbHBIX U OTPACIIEBBIX CTAHAAPTOB
AHanu3upoBaTh IJIAHOBBIE U OTYETHBIE IMOKa3a-
TEIM CHUCTEMBI IMPOILIECCHOTO YIPAaBJICHUS Opra-
HU3aLUN

[Ipou3BoanTh cpaBHUTENBHBIN aHANINU3 (OeHUMap-
KHMHT) TOKa3aTejeil CUCTeM MPOIECCHOTO YIpaB-
JICHUS] OpTraHu3alHit

OcymiecTBiATh KOMMYHUKALMU, MPOBOJIUTH pa-
0oume coBellaHusl, HAXOUTh KOHCEHCYC
AHanM3UpoBaTh UMEIOIINECS PECYPChI U OTPaHU-
YEHUS

CocTaBisTh MNEPCNEKTUBHBIE IUIAHBI PA3BUTHS
(«1OpOKHBIE KapThD»)

HA YPOBHE HABBIKOB:

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH B IIPO-
eKTUPOBAaHUM WM JA0PAOOTKE CUCTEMBI IIPOLECC-
HOTO YIPAaBJICHUS OpraHU3aluu
CoriacoBanue I€JIEd CUCTEMEI
YIIPaBJICHUS OPraHU3ALUN

Bbi0op MoJenu OLEHKH CHUCTEMBI MPOLECCHOTO
YIPaBJICHUS OPraHU3aLNN

Agjanranys MOJEIM OLICHKH CHUCTEMBI MPOLECC-
HOTO YIPAaBJICHUS OpraHU3aluu

CO6op uHpopMamu 0 pe3ynbTaTax pabOTHI JeH-
CTBYIOIIEH CHCTEMBI IPOLECCHOIO YIpPaBJICHUS
OpraHu3anuu

Onenka TeKyIIMX ITOKa3aTenell AeHCTBYIOLIEH
CUCTEMBI ITPOLIECCHOTO YIPABJIEHUS 110 IPUHATON
MOJEIHU

OmnpeneneHne UENEBbIX IOKA3aTEICH CHCTEMBI
IIPOLIECCHOTO YIPABJICHUS OPraHU3AlUA WU €€
KOMIIOHEHTOB

OreHka COOTBETCTBUS SKOHOMUYECKON U (PyHK-

IUOHAIBHOM 3 PEKTUBHOCTH CUCTEMBI NPOLIECC-

IMpOLECCCHOTO

HOTO YIPAaBJICHUS OpraHU3alMK LEISIM CUCTEMBbI
yIIpaBJIeHUs OpraHu3anyen u TpeOboOBaHUAM K HeH

OT®: IIpoexTuposa-
HUE U BHEIPEHUE CHC-
TEMBI IIPOLIECCHOTO
YIIpaBJICHUs OPraHu-
3aluU

[TIKc OC-1.2
OcyiiecTBisieT BHe-
JpeHue CUCTEMBI

MPOILIECCHOTO  YIpaB-
JCHUS OpraHU3aluH
WIH €€ YCOBEpIICH-

Ha YPOBHE 3HAHM:

Teopus MpoOLECCHOTO yIpaBIeHUs

OCHOBBI IPOEKTHOT'O YIIPABJIECHUS

[IpyHIMNBL ¥ METOMBI YIIPABICHUSA U3MEHEHUAMHU
[TpuHumnB! ¥ paBuia paboThl C JOKYMEHTaMH
OCHOBBI ONIEPAITMOHHOTO MEHEDKMEHTA




CTBOBAHHC

Mertoabl IPUHATHS YIIPABICHYECKUX PEILICHUI
Tunosble BO3MOKHOCTH IPOrpaMMHOI0 olecre-
YEeHUs JUIsl YIPABJICHUS IIPOLIECCAMU

HA YPOBHE YMEHMIA:

[InanupoBaTh MPOEKTHI MO BHEAPEHUIO HU3MEHE-
1505071

O1neHnBaTh PUCKU BHIOPAHHBIX PELICHUN
PykoBouTh MpoeKTaMu BHEIPEHUSI N3MEHEHUI
Hcnonb3oBarh mporpamMmHOe oOecreueHue Jyis
yIpaBJICHUS MPOEKTaMHU

[Ipe3enToBarh pe3yapTaThl IPOEKTOB BHEAPEHUS
OcyuiecTBiATh KOMMYHHUKAILMU, IPOBOJUTH pa-
0ouue coBellaHusl, HAX0IUTh KOHCEHCYC
[InanupoBaTh M MPOBOAUTH MHCTPYKTAXK MEPCO-
Haja

OuenuBath (akTU4ecKyro 3(Q(PEeKTUBHOCTh pe-
3y/IbTaTOB IPOEKTA BHEJAPEHUS U3MEHEHU I

HA YPOBHE HABBIKOB:

[ImannpoBaHue BHENPEHUS WIN YCOBEPIIEHCTBO-
BAHMS CHCTEMBI IPOLECCHOTO YIPABIICHUS Opra-
HU3aLUU

PykoBOZICTBO MPOEKTOM BHEIPEHUS WU YCOBEP-
HIEHCTBOBAHUS CHCTEMBI IPOIECCHOTO YIpaBJe-
HUSl OpraHu3aIiu

Bo16op mporpamMMHoOro obecnieueHus s yrpaB-
JIEHUS MPOLECCAMH OPraHU3ALMH WUIN aIMUHHUCT-
PaTUBHBIMH PETJIaMEHTAMHU OPraHU3aLUN
BHenpenue mnporpamMmHOro ooecneueHust s
YIPaBICHUS MPOLECCAaMU OpraHU3aluy WIM aj-
MUHUCTPATUBHBIMH pErilaMEHTaMH OpraHu3aluu
Mertoauueckass OMOLIb KOMaHAE NMPOCKTa BHE-
JpEHUs WU YCOBEPLICHCTBOBAHUS CHUCTEMBI
IIPOLIECCHOTO YIPABJICHUS OPraHU3aLNN
[InanupoBaHue MHCTPYKTa)ka, TECTUPOBAHUS,
aTTeCTallud U cepTU(UKALUHU CIELUAINCTOB I10
IIPOLIECCHOMY YIIPABJICHUIO

[IpoBeneHne MHCTPYKTa)ka, TECTUPOBAHHUSA, aTTe-
CTallUU U CepTU(UKALNU CHELUAINUCTOB IO MPO-
LIECCHOMY YIPAaBJICHUIO

Onenka 3¢ GeKTUBHOCTH BHEPEHUS UIIH YCO-
BEPILEHCTBOBAHUS CUCTEMBI IIPOLIECCHOTO
YIPaBJICHUS OPraHU3alAN

HAa YPOBHE YMEHHIi:

M crosp30BaTh THIIOBBIE METOJIBI U CIIOCOOBI BbI-
MOJTHEHUS TIPOPECCUOHATIBHBIX 3371a4 B 00JIACTH
OpraHHu3aIuy [eTel MOCTaBOK, OIIEHUBATh UX

3¢ (EeKTUBHOCTD U Ka4€CTBO

OO60CHOBBIBaTh KOJINYECTBEHHBIE U KAYECTBEH-
HbIe TpeOOBaHUS K MaTepUaIbHBIM pecypcam,
HEOOXOIUMBIM IS PEIIeHUs TOCTaBIEHHBIX
npodeccnoHanbHBIX 3a7a4, OLIEHUBATH PAIHO-
HAJIBHOCTH UX UCIOJIb30BaHUS

Bribupate criocoOsl pemieHus 3aay opraHusa-
IIUU TIPOM3BOICTBA MHHOBAIIMOHHOTO MPOJIYKTA B
U3MEHSIOMMXCS (Pa3IMYHBIX) YCIOBUAX paboueit




CUTYyallVH, INIAHUPOBAHUS U KOHTPOJIA IIpoliecca
peanu3anuy IpoeKTOB

OcymiecTBIATh TEKYIIUNA U UTOTOBBIN KOHTPOJIb,
OLIEHKY ¥ KOPPEKIUIO IIJIAHOB IIPOU3BOICTBEHHO-
XO3SIMCTBEHHOM AESATEIBHOCTH CTPYKTYPHOTO
nojpaszeneHus (0Taena, 1exa) NpoMbIIIIEHHON
OpraHu3anuu

Pa3pabarbiBaTh U IpUMEHATH Ha MPAKTUKE MO/JIE-
JIM yIIpaBJIEHUs IIPOU3BOJICTBEHHBIMU pECYpCaMu
Y JIOTUCTUYECKUMH LIETIOYKAMHU

Pa3pabarbiBaTh SJKOHOMUKO-MaTEMaTUYECKUE U
KOMIIBIOTEPHBIE MOJIEJIH IIPOU3BOICTBEHHO-
KOMMEPUYECKHX IIPOLIECCOB JKU3HEHHOTO LUK
HayKOEMKOW MTPOTYKIIUH

OpraHu3oBbIBaTh NPOEKTHYIO padOTy B OpraHu-
3a1Mu, pa3padaTbiBaTh U KOHTPOJIUPOBATH pe-
CYpCHO-BPEMEHHBIE IIPOCKTHBIE MTOKA3ATENH

HAa YPOBHE HABBLIKOB:
VYrpasnenue pa3pabOTKOM MPOTHO30B 00beMa
MIPOJIaXK MAITMHOCTPOUTENHHON MPOTYKITUN
VYrpaBneHnue mocTpoeHUeM MOACUCTEMBI pacipe-
JIEJIEHUSI TOTOBOW MPOYKIIMU CETEN MOCTABOK
MaITHHOCTPOUTETHHON OpTaHU3aIlun
VYrpasnenue pa3pabOTKON U aganTaueil CXeMbl
B3aUMOJICHCTBUS C TOPTOBBIMH ITOCPETHUKAMHI
VYnpasiieHre B3aMMOOTHOIICHUSMHU C KITFOYEBBI-
MU apTHEPAMHU B CETH paclpe/leeHUs
VYrpasnenue pa3paboTKoi TpeOyeMbIX KaHAJIOB
pacnpeeneHus: TOTOBOM MPOyKIIUU
VYrnpasieHue opranuzalueid CEpBUCHOM CETH IS
MOJJEPKKU MOTpeOUTEIeH MaITMHOCTPOUTETb-
HOU MPOAYKIINU

YnpapneHue oleHKon 3pPeKTUBHOCTH JesITeINb-
HOCTH CTPYKTYPHBIX HOJIpa3ieNieHui Ciryk0 J1o-
TUCTHKH U YIIPABJICHUS LETSIMHU TOCTaBOK Opra-
HU3aluil B chepe pacrnpeaencHus

VYnpapneHue pa3paboTKON U BHEAPEHUEM dJie-
MEHTOB CHCTEM YIPABJICHUS Kaue€CTBOM JIOTH-
CTHUYECKOI'0 CEepPBHCA B MALTMHOCTPOUTEIBHBIX
OpraHu3aIusaX

YnpasieHnue cTaniapTusalueit u cepruduxaru-
ell cucTeM MeHePKMEHTa KayecTBa JIOTUCTHYE-
CKOTO CepBHCa

2. O0beM u MecTO AUCHMIIMHBI B cTpykType OII BO

Hucuumuinaa b1.B.03 «MHTerpupoBaHHOe MIIaHUPOBAaHUE LIeTell MOCTaBOK» MpPEIyCMOTpEeHa
y4eOHBIM IUVIAHOM B KauecTBE 00s3aTE€IbHOM JUCLUIUIMHBI BapUATUBHOW 4YacTH y4yeOHOTO IUIaHa.
Kypc «MHTErpupOoBaHHOE IUIAHUPOBAHME LIETIEH MTOCTABOK» YUTAETCA B 3-M CEMECTpE IJIsI MarucT-
PaHTOB, 0OyUalOIIMXCs 10 HarpaBieHuto «MeHemkMeHT». OOmas TpyI0eMKOCTh AUCIUILTUHBI CO-

CTaBIISICT 2 3aYCTHEIC (11505070007



OcBocHue JUCHUILIMHBI OITMPACTCA HA MUHHUMAJIBHO HCO6XOIII/IMBII>'I 00BeM TCOPCTUUCCKUX 3HA-

HUH B 00J1aCTH MEHEHKMEHTA M OCHOB JIOTUCTHKH, a TAKXKe HA MPUOOPETEHHBIC paHee YMEHUS U Ha-

BBIKM cOopa, 06paboTKM M aHanu3a HHPOPMAIIHH.

JucuuminHa peanusyercst nocie uszydeHus: «CoBpeMEHHbI MeHeKMEHT» (1-ii cemectp),

«OcHoBbI noructuku (1-it cemectp), «Crparernueckoe pa3BUTUE MEXKIYHAPOIHBIX TPAHCIIOPTHBIX

KOPHUJIOPOB ¥ JIOTUCTUYECKUX LEHTPOBY» (1-ii cemectp), «['OpOJICKHIE JIOTUCTUIECKHE CUCTEMBbD» (3-if

CEMECTD).

Y4eOHBIM TUIAHOM MPEAYCMOTPEHO 18 akageMHUeCKUX YacoB Ha KOHTAKTHYIO pa0oTy ¢ Mperno-

JaBaTesieM, B T.4. 6 4acOB Ha JICKIIMU W 12 YacoB Ha MpaKTHUYECKHE 3aHATHUS, a Takke 18 gaca Ha ca-

MOCTOATEIbHYIO Pa0OTy 00yUYaroIXCs.

Jucnunnuna «MHTerpupoBaHHOE IUIAHUPOBAHUE LENEN MTOCTABOK» SBISETCS ONMOPOM Ul Ha-

M CaHuA MaFHCTepCKOﬁ Auccepranuu.

dopma IpOMEKYTOYHON aTTECTALUU B COOTBETCTBUM C YUEOHBIM IUIAHOM — 3K3aMEH.

3. ConepxxaHue M CTPYKTYpa AU CHHUILIMHBI

Ne n/m

HaumenoBaHue tem (pa3je-
JIOB),

O0beM TUCHHUIJINHDBI, Yac.

Bce-
ro

KonrakTHasi padora 00y-
YalIIUXCsl ¢ MpenoaBaTeaeM
M0 BHJAaM Y4eOHBIX 3aHATHH

a | ap | m | kce

CP

®opma
TeKyIIero
KOHTPOJISI ycTie-
BAEMOCTH ,
MPOMEKYTOUHOI
aTTecTalMu

Ounasn hopma odyuenusn

Tema 1

IInanupoBaHue Kak HHCTPY-
MEHT JIOTUCTUYECKOW HHTErpa-
MM B KOHTEKCTE YIIPaBJICHUS
HensIMH II0CTaBOK. THIIBI JIOTH-
CTUYECKON MHTErpalyy B LeIxX
MIOCTaBOK (OINEpaloOHHAs, WH-
(bpacTpyKTypHasi, OpraHu3aiu-
OHHas1, HH(OPMAIMOHHAsT)

Tema 2

CrpaTeruu MHTErpUPOBAHHOTO
IJIAaHUPOBAHUS LIETIEN [TocTa-
BOK. [InmanupoBanue neneu no-
CTaBOK I10 YPOBHIO IIPUHATHS
peleHui

0O, KC

Tema 3

OpraHu3anyoHHbIE CTPYKTYPHI
YIIPaBIEHUsI HETSMH ITOCTABOK

Tema 4

KittoueBrie HanpaBIIeHUS TI1a-
HUPOBAHUSA B JIOTUCTHKE. 1H-
(hopmaroHHO-
TEXHOJIOTHYECKOe 00ecIeueHne
WHTETPHUPOBAHHOTO TIAHUPO-
BaHMUA LENeN OCTaBOK

Tema 5

PedepenTras momens nporec-
COB YIIPABJICHUS LETISIMH 110~
craBok (SCOR)

CA

Tema 6

Konuemnmus IJIAaHUPOBAHUS
npogaxk u omeparmid - S&OP
(Sales and Operation Planning)

Tema 7

CoBMecTHOE  ITaHWPOBAHUE,
MNPOrHO3UPOBAHUEC W ITOIOJIHC-
uue 3amacos - CPRF (Collabor-
ative Planning, Replenishment
and Forecasting)




O0beM TUCHMIUIMHBI, Yac. ®opma
KonrakTHas padora 00y- TeKymero
HaumeHoBanue TeM (pa3ae- KOHTPOJIS ycIie-
Ne i/m Bce- | yarommxcs ¢ npenogaBaresiemM *
JIOB), . CP BAaEMOCTH ,
o 10 BUJIAM YYeOHBbIX 3aHATHI TIPOMesKYTOUHOii
J | JIP | m3 | KCP aTTecTaluu
Ounasn chopma odyuenusn
praBJ'IeHI/Ie IIOCTaBIIIN-
KOM/T1 OJaBIIOM  3allacaMu
Tema 8 Horpegmenﬂ - VMI (Vendor}j 4 2 2 A
Managed Inventory)
[InaHnupoBaHue pecypcoB, CHH-
XPOHH3UPOBAHHOE C ITOTPedu-
Tema 9 | tenem - CSRP (Customer 4 2 2 Pl
Synchronized Resource
Planning)
PacimpenHoe ympasieHue Iie-
MOYKOH 100aBJIEHHON CTOMMO-
Tema 10 ctu - EVCM (Extended Value 4 2 2 A
Chain Management)
O¢¢exTuBHas peakuus Ha 3a-
Tema 11 | mpocel morpebureneii - ECR 3 1 2 P
(Efficient Consumer Response)
[TpomexyTo4yHas aTTecTanus 36 DK3aMeH
Bceero: | 72 6 12 18 36
IIpumeuanue:

* — gopmel mexyugeeo konmpons ycnesaemocmu: onpoc (0), kpyenwiti cmon (KC), oucnym (/]), cumyayuonnwiii
ananusz (CA).

Conep:xanue IUCHHUILIHHBI

Tema 1. [lnanupoBaHue KAK MHCTPYMEHT JIOTUCTHYECKOH MHTErPAlMM B KOHTEKCTE YIpaBJie-
HMSA LeNnsIMU MOCTaBOK. THNBI JIOrMCTHYECKOI HHTErPALMH B LeNsAX NOCTABOK (ONepanoHHasd,
UHPPACTPYKTYPHAas, OPraHU3alMOHHAsA, UH(POPMAIIMOHHASA).

Ilerp mocTaBOK M ceTh MocTaBOK. (O030p OCHOBHBIX MOHATHUH W AJIEMEHTOB. MHTErpamus Kak oauH
13 OCHOBHBIX KOMIIOHEHTOB YIIPaBJIEHUs LEMsSMHU MocTaBok. KoopanHaius kak BTOpoil ¢pyHIaMeH-
TaJbHBIA KOMIOHEHT. OnpeeneHre npoliecca MIaHUPOBAaHUS KaK OJHOTO U3 MPOILIECCOB YIPABICHUS
LENbI0 NMOCTaBOK. MecTo U poJib mpoliecca MJIaHUPOBaHUS B yIpaBieHUU omnepauusMu. KiroueBbie
MoKa3areau AeATenbHOCTU. [IpUHIUIIBI MITaHUPOBaHUS 1eneil TocTaBOK. THUIbI JOTUCTUYECKON MH-
Terpaluu B IEMsIX NOCTaBOK.

Tema 2. CTpaTerum MHTErpMPOBAHHOIO IUIAHMPOBaHMA Heneid nmocraBok. IliaHupoBanue ne-
nei MoCTaBoOK M0 YPOBHIO PUHATHS PelIeHHI.

CyIHOCTh MHTEIPUPOBAHHOTO TUIAHUPOBAHMS B YCIIOBUSIX CTPaTErnuecKkoro B3aumosencreus. Crpa-
TETMM MHTETPUPOBAHHOTO TUIAHUPOBAHMS JIOTUCTHKU B IEMSAX IMOCTABOK. JTambl MHTETPAIBHOTO
MIJITAHUPOBAHUS JUIs 1enu noctaBok. [IpoekTupoBaHue ceTeBOl CTPYKTYpHI 1eneil moctaBok. Onpe-
JICJICHHE MECTOTIOJIOKEHHS 3BE€Ha LEMU MOCTAaBOK. TaKTMUEeCKOE M ONEepPaTUBHOE IJIAHWPOBAHUE IIe-
ner noctaBok. @opMbl OpraHU3alMi HHTETPUPOBAHHOTO INIAHUPOBAHUS LIEMN TOCTABOK.

Tema 3. Opzanu3zayuonnvlie cCmpyKkmypvl ynpaeieHus yenamu noCmagox.

O030p BapHaHTOB OPTaHU3ANMOHHBIX CTPYKTYpP YIpPAaBIIEHUS IENsAMH MOCTaBoK. LleHTpanu3zoBanHOe

" JCUCHTPATIM30BaHHOC TNIAHUPOBAHUC.



Tema 4. KiwuyeBble HanpaBjieHHsl IUIAHMPOBaHUS B Jioructuke. WuHdopMaunoHHO-
TeXHOJIOrH4yeckoe odecreyeHne HHTErPUPOBAHHOIO MUIAHMPOBAHUS Lelel MOCTaBOK.
Crparernueckoe miuaHupoBanue cetH; Ilnanuposanue cripoca; ['naBHbIi KaneHaapHblid miaH; [lna-
HUPOBAHHE W JUCIETYEpPU3aAIMsl MMPOM3BOACTBA; [IIaHMpOBaHME MOCTABOK CHIPbS U MAaTEPUANIOB;
[TmanupoBaHue pacrnpeneicHuss U TPaHCIOPTUPOBKU. MHpopmanmonHoe obecrieueHne MpOoLEecCoB
IUTAHUPOBaHU. MaTpuiia MporeccoB IIAHUPOBAHUS ST MMOCTABOK M CTaHAapTHhIE Moxyian APS-
CHCTEM: CTpaTern4yecKoe IUIAHUPOBAHME JIOTHCTUYECKOW CETH, TUIAHUPOBAHME CIIPOCA, pacyeTr Jioc-
TYIHOTO 151 obOenianus koiaudectBa (ATP), TakTHYecKoe ITaHHPOBAaHUE, 00bEMHOE U KaJIeHIapHOE
IUTAHUPOBAHHUE TPOU3BOJICTBA, IJIAHUPOBAHUE PACTIPEICICHUS U TPAHCIIOPTUPOBKH, TUIAHUPOBAHHE
MaTepHAILHBIX MOTPEOHOCTEH 1 3aKyIMOK, ONTUMAIFHOE pa3MEIICHNE 3aI1acoB B IIEIOHUPOBAHHON
noructudeckoit cetu. Henocrarkum ERP-cuctem kak MHCTpYMEHTOB TUTAHUPOBAHHS LEMH MTOCTABOK.
VYrpasieHue mactep-JaHHBIMH JUTS TUIAaHUPOBaHUS. [IOHATHS TpaH3aKIMOHHBIX W aHATUTHUYECKUX
CHCTEM.

Tema 5. PedepenTHasi MOAe/Ib NIPOLECCOB yNpaBjeHus nensasMu nmocrapoxk (SCOR).

CymHocts 1 ocHOBHBIE 3Tanibl SCOR-Momenn. YpoBHH JeTann3amuy MpoIeccoB B MEMNsIX MOCTaBOK B
SCOR-monemn. ITokazaTenu oneHKH (QyHKIIMOHUpOBaHUS Iermu rmoctaBok B SCOR-momenn. Pede-
peHTHast MoJiesb pa3zpaboTku U npoekTupoBaHus npoaykToB (DCOR (Product Design)). Pedepent-
Hast Mozeb nmpoaax u ux nmoanepxku (CCOR (Sales & Support)).

Tema 6. Konuenuusi nmjaHupoBanusi npoaak u omepaumii - S&OP (Sales and Operation
Planning).

B3anMOoCBsI3b CTpaTernuecKoro IIaHUPOBAHUS M TUIAHA MPOAaX W oneparuid. OTaudus TpaIulHo H-
HOTO TUIaHupoBaHus oT noaxona Sales and Operations Planning. OcHOBHBIE 3J€MEHTHI TIaHA MPO-
Jax ¥ onepanuii. KoHIenus Tpruanryisium.

Tema 7. CoBMecTHOE NJIAHHPOBaHHe, IPOrHO3MPOBaHUe U nomoJHenue 3anaco - CPRF (Col-
laborative Planning, Replenishment and Forecasting).

Cymaocts koH1eniuu CPRF. OcnoBHbie aTansl Mmoaenu. [Ipenmymecrsa CPRF.

Tema 8. Ynpasiienne NMoCTaBIIMKOM/MPOAABIOM 3anacamMu y morpedurensi - VMI (Vendor-
Managed Inventory).

CymHocts moaxoaa VMI. TpeumyiectBa 1 HeIOCTATKH KOHIETIUH. [IporpaMMbl HENPEPHIBHOTO
MOTIOJTHEHHUST TOBapHbBIX 3amacoB — Continuous Replenishment Programs (CRP). Ympasienue 3ama-
caMH IpH ITOMOINHK mocTaBiiukoB — Supplier Assisted Inventory Management (SAIM). ITonoanenue
3amacoB ¢ TMoMoIIk0 mocTtaBimkoB — Supplier Assisted Inventory Replenishment (SAIR). Dddex-
THBHOE pearnpoBaHue Ha 3anpockl notpebureneii — Efficient Consumer Response (ECR).

Tema 9. [l1anupoBaHne pecypcoB, CHHXPOHH3MPOBaHHOe ¢ moTpedurteaem - CSRP (Customer
Synchronized Resource Planning).

KnuentoopuentupoBansblii moaxon B merogonoruu CSRP: ero cymHocTh M OTIUYHUTEIBHBIE OCO-

OEHHOCTH.



Tema 10. PaciumpeHHoe ynpaBieHune 1eno4ykoii 1o6aBiaenHoii croumoctu - EVCM (Extended

Value Chain Management).

W3mepenune no6aBiieHHON IEHHOCTH B LIENH MOCTaBOK. MoJieNib cTpaTernyeckon mpuobLIn. MeTo bl

u npuMepsl pacueta ocHoBHBIX KPI onennBaromux 3¢ (peKTHBHOCTD 1I€TIH MTOCTABOK. Y CTAHOBIICHHE

crangaptoB KPI u mpoGnema 6enumapkunra. [Ipouenypa 6eHuMapKkuHra B 3agadax IUIaHUPOBAHUS

LeIer MOCTaBOK.

Tema 11. DddexTuBHas peakuus Ha 3anpocbl morpedureneid - ECR (Efficient Consumer

Response).

Cymocts xonuenuuu ECR. Tokazarenmn sgpdexruBaoctu ECR.

4, MarepuaJjibl TEKYIIEr0 KOHTPOJIsSI YCIIEBAEMOCTH 00y4aoMXcsl U
(oH O1IEHOUYHBIX CPeACTB MPOMEKYTOUYHOI aTTEeCTALMHU MO TUCIUIINHE

4.1. ®opMbI U MeTO/IbI TEKYIIEro KOHTPOJIsI YCIIeBAeMOCTH U MPOMEKYTOYHOI aTTecTa-
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4.1.1. B xoxe peaju3auuu JMCHUIUIMHBI MCIOJb3YIOTCSH CJeIYIOIHEe MeTOAbl TeKyIlero

KOHTPOJIl yCIIeBAeMOCTH 00y4aroMXcs:

Tema u/unm pazaen

MeTo bl TEKyILEero KOHTPOJIS ycreBae-
MOCTH

[InanupoBaHre Kak MHCTPYMEHT JIOTUCTUYECKOMN
MHTErpalul B KOHTEKCTE YIPaBICHUS LENsIMU
IMOCTAaBOK. THMBI JIOTUCTUYECKOW HHTErpaluv B
LEMsIX TIOCTaBOK (omeparmoHHasi, HWHGPacTpyK-
TYpHasi, OpraHu3alroHHas, HHQoOpMaImoHHas)

Ompoc

CrpaTeruu HHTETPUPOBAHHOTO TUTAHUPOBAHUS
renei nmocraBok. IImanupoBanue 1enen mocTaBok
110 YPOBHIO MPUHSTHSI PEIICHUI

Omnpoc, KpyrIblil TOI

OpranuzalOHHbIE CTPYKTYPbI YIIpaBICHHUS 11e-

Ompoc
IISIMU TIOCTABOK
KinroueBble HanpaBiieHUs TJIaHUPOBAHUS B JIOT -
ctuke. MHpOpMaIMOHHO-TEXHOJIOTHYECKOe 00ec- Onpoc

MEeYCHNE UHTETPUPOBAHHOIO TUIAHUPOBAHUS 11€-
el IMoCTaBoOK

PedepenTHas Moiesb MPOIIECCOB YIIPABJICHUS
nensiMu noctaBok (SCOR)

CUTyalMOHHBIA aHATU3

Konuenmums mianupoBaHus OpoJiak v onepauui -
S&OP (Sales and Operation Planning)

Hucnoyt

CoBMecTHOE IJIaHUPOBAHUEC, MTPOTHO3UPOBAHUC U
nononHenue 3amacoB - CPRF (Collaborative
Planning, Replenishment and Forecasting)

Hucnoyt

VipasieHre NOCTaBIIUKOM/TIPOIABIIOM 3aracaMu
y motpeburens - VMI (Vendor-Managed
Inventory)

Hucnoyt

HJ’IaHI/IpOBaHI/Ie pPeCypCOB, CHHXPOHU3UPOBAHHOC
¢ motpedurenem - CSRP (Customer Synchronized
Resource Planning)

Mucnyt




Pacmupennoe ynpasjieHHe LENOYKOi H00aBieH-

Hoit ctoumoctu - EVCM (Extended Value Chain JlucryT

Management)

OddexTrBHAT peakus Ha 3amMpOChl MOTpeOUTE-
neit - ECR (Efficient Consumer Response)

Hucnyt,pedepat

4.1.2. IIpomesxkyTouHasl aTTECTAlMsl NPOBOAUTCA B (pOpMe IK3aMeHa

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIeBA€MOCTH.
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11.
12.

13.
14.
15.

IIpumepHBbIe BOPOCHI VI CAMOCTOSATEIbHOM MOATOTOBKH K 3aHATHAM JIEKIIHOHHOIO,
NPaKTHY€CKOr0 TUIIOB 110 TeMaM /M CHMIIJIHHbI
CooTHolIeHNE MEX 1y YIPaBJIECHUEM LEMSIMHU MOCTABOK U JIOTUCTUKOM.
TpaKkTOBKM MOHATHS «MHTErpallUs» K YIPABIECHUIO HENSIMU OCTAaBOK.
Bunel uHTErpaniuy B ynpaBlieHUU LHENsMU ITOCTaBOK.
CereBas CTpyKTypa LIE€IH MOCTaBOK.
[TponieccHast S-mMoaeib ENH MOCTABOK.
[Tokazarenu 3¢ppexTuBHOCTH QYHKIIMOHUPOBAHUS LIETI TOCTABOK.
YpoBau nexommosurmu SCOR-Mmomenm.
KiroueBsie cocTaBisitonye CTpaTeruueckoro IIaHupOBaHUs Leneil MoCcTaBoK.

['maBHBIC IPENATCTBUSA 711 KOOPIMHAIIMH LIETICH MOCTABOK.

. OcHOBHEIC IMPUYUHBI BOSBHUKHOBCHHU A KOHUCIIITNHN SRM - YIIpaBJICHHUA B3aUMOOTHOIICHUAMU

C ITOCTABIIMKAMH B IIEMAX MOCTABOK.
OnumuTte Texuojoruo S&OP.

KakoBo ocHoBHOE coaeprkanue konuenmuu VMI — yripaBieHne mocTaBIuKoOM 3amacamMmu Io-
TpeOuTEeIs.

KaxoBo obmiee nonstue konneniuu ECR — s dextrnBHas peakius Ha 3anpoCchkl KJIUEHTA.
OxapakTepHu3yiTe JJOTUCTHYSCKYI0 M MAPKETHHIOBYIO cocTaBiisttoniue koHmenmun ECR.

biiok-cxema anroputma BHeapenus koHuenmuu CPFR.

Tembl pedepaToB U Npe3eHTANMI I JUCKYCCHII HA MPAKTHYECKUX 3aHATHX
CpaBHuTENbHAS XapaKTEPUCTUKA TEXHOJOTUH IITpUXoBoro konupoBanus u RFID— texHomo-
T'UH B JIOTUCTUKE U YIPaBIEHUE IETISIMU ITOCTABOK.

NudopmanrionHas MHTErpanys U KOPIOpaTUBHBIE HHPOPMAITMOHHBIE CUCTEMBI B IOTUCTHKE:
KJaccu(UKaus U 001acTi MPUMEHEHUS.

Ucnonws3oBanne cetu IHTEpHET B COBPEMEHHOM JIOTUCTUKE: JIOTUCTUYECKHUE PECYPCHI U BUP-
TyaJIbHbI€ JJOTUCTUYECKUE LIEHTPHI.

[InanupoBaHue 1ienei NOCTaBOK B YCIOBUSIX PUCKA C UCIIOIb30BAHUEM MAaTEMAaTUYECKOTO

nporpaMMHUpOBaHusad U UMUTALITMOHHOT'O MOJICIIMPOBAHUA .




5. Ilpumenenune Mop¢OIOrHIECKOTO aHAIN3A JJIs1 000CHOBAHUS YIIPABJICHYECKUX PEIICHUH B
JIOTUCTHKE.

6. [lpu3HAKKM U NPUHIMIIEI MHTETPALMU B YIIPABJIIEMBIX IIETISAX MOCTABOK: MPOOIEMbI Ha COBpe-
MEHHOM JTarle.

7. Pa3BuTHE COBPEMEHHBIX METOJIOB U HHCTPYMEHTOB YIIPaBJICHUS LIETIIMU [TOCTABOK.

8. IIpeumymiecTBa U HENOCTATKH HH(OPMAIIMOHHBIX CUCTEM M TEXHOJIOTHI B YIIPABJICHUH IIe-
IIIMM [I0CTaBOK.

9. Twunsl Koonepayy U MEKOPraHU3AIMOHHOTO B3aUMOJICHCTBUS B YIIPABIIEMBIX IIETISIX ITOCTa-
BOK.

10. YnpaBieHue puckamu B HEMNSIX MOCTABOK MPOJIOBOJILCTBEHHBIX M HEMPOIOBOIBCTBEHHBIX TO-
BapOB.

11. CpaBHUTENBHBIN aHAIN3 UCIIOJIB30BAHUSI MATPUYHBIX U MIPOTPAMMHO-OPUEHTUPOBAHHBIX OPT-
CTPYKTYp IPH YIPABICHUU B JOTUCTUYECKUX CUCTEMAX TOPTOBBIX KOMIIAHUH.

12. MaTerpupoBaHHOE TUIAHUPOBAHUE TIETICH TIOCTABOK B YCIIOBHUSAX HECTAIIMOHAPHON SKOHOMHUKH.

TemaTuka KpPyIJbIX CTOJI0B MO JMCHUILINHE
1 KiroueBrbie 3a1aun 1 BO3MOKHOCTH B 00JIACTH yIPABIIEHUS IETISIMHU TIOCTABOK.
2. Teopurs TOrHCTHYECKOW HHTErPALMH B IIENAX MTOCTABOK.
3 HanexxHocTh, ycTOMYUBOCTD M TUHAMUYHOCTH 1[ETIEH MOCTABOK.

4. NudopmanronHas noaepxka HHTETPUPOBAHHOTO TUIAHUPOBAHMSI, CO3/IaHUE EAUHOTO

WH(POPMAIIMOHHOTO MPOCTPAHCTBA.

4.3. OueHo4HbIe CPeACTBA JJIsl IPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. [lepeyeHb KOMIETEHI UL,

Kon HaumenoBanue Kon HaumenoBanue KOMIIOHEHTA
KOMIIETCHIINHN KOMIIETCHIINHN KOMIIOHEHTAa KOMIICTCHIIUHN
KOMIIETCHIIUHN
MKp OC-1 CrnocobeH k nocTtpoenuto uH- | MKp OC-1.1 OcyLliecTBnseT niaHMpOBaHWE, KOOPAVMHWUPO-
TErpupoBaHHoO CUCTEMBI BaHWe M HOPMATMBHOMY OBecreveHunto uHTer-
ynpaBneHus puckamum OpraHu- PUPOBaHHOW  KOMM/IEKCHOW  AeATENbHOCTM
3aumm noapasaeneHnii Mo yrnpaefiEHUIO pUCKamMu B
COOTBETCTBUM CO CTpaTernyeckumu Lensmm
opraHu3aumm
MNKp OC-1 CnocobeH K NOCTPOEHWUIO WH-
P N P MNKp OC-1.2 OcyuwecTenseT pa3paboTky u BHeagpeHne
TErpypoBaHHOM CUCTEMbI o
WHTErpupoBaHHOM CUCTEMbI YNpaBneHUs
ynpaBneHusi pUckaMmm opraHu-
puckamm
3aumm
CriocobeH K yrnpasneHuio Lumd- MpoBOANT aHanU3 pe3ybTaToB BLISIBNIEHNS U
Mke 0C-3 poBoi TpaHchopmaumen opra- NKe 0C-3.1 BHeApeHUs UHHOBaLMi UT 1 BbiNoSHeHWe
Hu3auum ' yrnpaBfieHYecKmX AeCTBUI MO pe3yNibTaTaMm
aHanusa
ObecneunBaeT AMHaMUYHOE U3MEHEHNe Op-
MKc 0C-3 Cnocoben K ynpasnexmio uid- | qye oc-3.2 raH13aLmMM NyTeM BHEAPEHMS LMbpPOBbIX
poBoi TpaHcdopmMaumen opra- .
TEXHONOrUM
HU3auum




CnocobeH K NpoeKTMpOBaHuio
1 BHEPEHWIO CUCTEMbI NPO-

MpOBOAMT aHanMU3 CUCTEMbI MPOLIECCHOTO
YrpaBneHus opraHvsaumnm Ans uenei ee

3auunun

LIECCHOrro ynpasfieHUA opraHn-

MKc OC-1 MKc OC-1.1
LIeCCHOro yrnpaBfieHns opraHu- NpOEKTUPOBaHUS, YCOBEPLLEHCTBOBAHNSA 1
3auum BHeApeHns
CnocobeH K NpoeKTMpOBaHuio
W BHEZDEHNIO CCTEMb PO~ OcywecTBnsieT BHEAPEHNE CUCTEMbI Mpo-
MNKc OC-1 MNKc OC-1.2 LIECCHOrO YrpaBfieHns opraHusaunm unm ee

YCOBEpLLEHCTBOBAHNE

I/IH)II/IKaTOPI)I H KPUTCPUHA OLCHUBAHUA KOMIIeTeHI[ i

KoMIoHeHT KOMIIeTeH-
107001

NuaukaTop oneHUBaHUA

Kpurepuii ouennBanus

[IKp OC-1.1
OcymiecTBisgeT MIaHUPO-
BaHUE, KOOPAUHUPOBAHHE
1 HOpMaTHUBHOMY o0ecrie-
YEHUIO0 UHTETPUPOBAHHOU
KOMIUIEKCHOH AeITEILHO-
CTH MOJIpa3ICICHHI 1O
YIpaBIEHUIO PUCKaMH B
COOTBETCTBUH CO CTpaTe-
TMYECKUMHU LEISIMHU Opra-
HU3ALNAN

JlaeT 060CHOBaHHBIE pEeKOMEH 1A~
[IUU TI0 PACTIPEICTICHUIO U UC-
TOJIb30BAHUIO PECYPCOB MPOEKTA B
YCIIOBUSIX OTPaHWYEHUN
[IpoBOAUT KOMIUIEKCHOE U3yUe-
HHE OTPACIIEBOTO PHIHKA MIPO-
MBIILICHHOW TTPOAYKIINH, TIOTpe-
OuTenell TOoBapoB, OCTABIIMKOB
CBIPBSI, MATEPHAIOB U KOMILICK-
TYIOIINUX, KOHKYPUPYIOIINX Opra-
HHU3aLUI-TTPOU3BOIUTEIICH MPO-
JTYKTOB-3aMEHUTENICH, OI[CHUBAET
YPOBEHb KOHKYPEHTHOU OOpBHOBI,
COCTaBIIsI€T 0030PbI KOHBIOHKTY-
PBI pBIHKA

CamocTrosaTensHO 1aeT 000CHO-
BaHHBIC PEKOMEH/IAIINH TI0 pac-
MIpeICNICHUIO W UCTIOIB30BAHUIO
PeCypcoB MPOEKTa B YCIOBHSIX OT-
paHUYECHU N

CaMoCTOATENBEHO MPOBOJUT KOM-
MJICKCHOE M3YYEHHE OTPACIICBOTO
PBIHKA TPOMBILIIEHHOW MTPOTYK-
[IMU, TOTpeOuTeNei TOBapOB, T0-
CTaBIIUMKOB CBIPbA, MAaTCpHUAJIIOB U
KOMIUIEKTYIOUIUX, KOHKYPUPYIO-
IIMX OpraHu3alnii-
MPOU3BOAUTENEH TPOTYKTOB-
3aMEHHUTENeH, OLIEeHUBAET YPOBEHb
KOHKYPEHTHOH OOpBOBI, COCTaBIIS-
eT 0030pbl KOHBIOHKTYPBI PhIHKA

ITIKp OC-1.2
OcymiectBiiger pa3paboTKy
Y BHEJPEHUE UHTETPUPO-
BAaHHOM CHCTEMBI yrpaBJie-
HUS pPUCKaMU

Bnenpsier cucreMsl yrpaBiieHUs
pUCKaMH Ha ypOBHE OpraHU3alMH,
noJApa3aeieHus

AHanu3upyeT U3MEHEHUs KOPIO-
paTUBHOW HOPMATUBHOM 0a3bI 11O
BOIIPOCAM YIIPaBJIEHUS PUCKAMHU
BrisBiIsseT BHELIHUI U BHYTPEH-
HUI KOHTEKCT PYHKIIMOHUPOBA-
HUS OpraHu3anuu

Pa3pabartbiBaeT periaMeHTupyro-
1I1€ JOKYMEHTHI 110 YIIPaBICHUIO
pUCKaMH

[IpuMeHsieT TepMUHBI U IPUHLIH-
bl PUCK-MEHEIKMEHTA
OnuceiBaeT OU3HEC-TIPOIIECCHI C
Y4E€TOM PUCKOB

BripabaTsiBaeT pekoMeHAAINN TIO
NPUHSTHIO pellieHui B cdepe
YIOPABJICHUS PUCKaMU B paMKax
MO Apa3AeIICHUS

CaMoCTOSTENHHO BHEPSIET CUC-
TEMBbI YIpaBlIeHUS PUCKaMH Ha
YpOBHE OpraHu3alyu, moIpase-
JCHUS

CaMOCTOSTENHHO aHAIU3UPYET
M3MEHEHHUS KOPIIOPATUBHOM HOP-
MaTUBHOM 0a3bl 10 BOMpOCcam
yIpaBICHUS pPUCKAMHU
CaMOCTOSTENbHO BBISBIISET
BHEUTHUI U BHYTPEHHHUI KOHTEKCT
(GyHKIIMOHUPOBAHUS OpPTraHU3AIUU
CaMocTosTenbHO pa3padaThiBaeT
pErIaMeHTUPYIOLNE JOKYMEHTBI
IO YIIPABJICHUIO PUCKAMHU
['paMOTHO pUMEHSIET TEPMUHBI U
HNPUHIUIBI PUCK-MEHEDKMEHTA
CamocCTOSITENHHO OMUCHIBACT OU3-
HEC-TIPOLIECCHI C YUETOM PHUCKOB
CamocTosTenbHO BeIpaOaThIBaeT
PEKOMEHAALINN IO IPUHATHIO pe-
HIeHU# B cepe yrpaBiieHUs puc-
KaMU B paMKax M0J[pa3JIeIeHuUs




[TIKc OC-3.1

[IpoBoauT aHanus pe3yib-
TaTOB BBISIBJICHUS U BHE-
npenusd naHoBauuil UT u
BBIIIOJTHEHUE YIIPABJICHYE-
CKHX JCUCTBUU 110 PE3Yilb-
TaraM aHaJn3a

[Iporuo3upyer Ha OCHOBE CTaH-
JTAPTHBIX TEOPETUUYECKUX U IKO-
HOMMYECKHUX MOJICJICH OBEACHHUE
SKOHOMHUYECKUX areHTOB, Pa3BU-
THE SKOHOMUYECKUX MPOLIECCOB
Ha MaKpoO- U MUKPOYPOBHE
OnennBaeT GUHAHCOBYIO PE3YiIb-
TaTUBHOCTH OTIEPAITHOHHOM, (HH-
HAHCOBOM M MHBECTHUIIMOHHOM
JESTETHHOCTH KOPIIOPAINH, TIeP-
CIIEKTHUBBI €€ PA3BUTHS U BO3-
MO>KHEBI€ ITOCJIEACTBUS

I'paMOTHO IIPOrHO3UPYET HA OC-
HOBE CTaHJAPTHBIX TEOPETHYE-
CKMX M DKOHOMHYECKUX MOJENEN
MOBE/ICHNE DKOHOMUYECKHIX arcH-
TOB, PA3BUTHE YKOHOMUYECKUX
MIPOIIECCOB HA MAaKpPO- U MUKPO-
YpOBHE

KoppekTHo onieHuBaeT GuHaHCO-
BYIO pe3yJIbTATUBHOCTH OIIEepaIlu-
OHHOH, (PMHAHCOBOY M NHBECTH-
[IUOHHOH JICATEITHHOCTH KOPITO-
pamuu, MepCreKTUBEI €€ Pa3BUTHUS
¥ BO3MOJKHBIC TTOCIICICTBUS

[TKc OC-3.2
ObecrnieunBaeT TMHAMUY-
HOE U3MEHEHHE OpraHu3a-
IIUY ITyTE€M BHEIPCHUS

U (POBBIX TEXHOJOTUI

Biageer merogamu u npuemMamu
aHayin3a OM3HEeC-TUIAaHWPOBAHMUS C
IIOMOIIBIO CTAHAAPTHBIX
TCOPETHUYCCKHUX U DKOHOMETPHUUEC-
CKHX MOJeIIen

Pa3pabarbiBaeT mu1aHbl peanusa-
U CTPATCTUYCCKUX N3MEeHEHUH
B OpraHu3alii 1 OCYIIECTBIISET
MOHUTOPHHT IIpoIecca MpoBeie-
HUS CTPATErMYeCKUX U3MEHEHUH
B OpraHM3aLuu

YBEpeHHO BJIaJIE€T METOIAMU U
npreMaMHM aHanu3a Ou3Hec-
IJIaHUPOBAHUS C IOMOIIBIO CTAH-
JIApPTHBIX

TECOPECTUYCCKHUX U DKOHOMETPHUUIC-
CKHX MoJienen

CaMOCTOATENBHO OCYIIECTBIISIET
BBIOOD cTpaTeruu, pa3paboTKy
IUTAHOB pealin3allii CTpaTeruye-
CKUX U3MEHEHHMH B OpraHu3aluu
Y MOHHUTOPHUHTI IIpoliecca IpoBe-
JIEHUs CTPATETNYeCKUX U3MEHe-
HUW B OpraHu3aiuu

[IKc OC-1.1

[IpoBoauT ananu3 cucre-
MBI IIPOLIECCHOTO YITPaB-
JICHUS] OPTaHU3alUU IS
1enei ee mpoeKTUpoOBa-
HUS, YCOBEPILIEHCTBOBA-
HUS U BHEAPEHUS

OneHuBaeT GUHAHCOBYIO PE3YIIb-
TaTUBHOCTbH OTIEPAIMOHHOM, Pu-
HAHCOBOU ¥ MHBECTUILIMOHHOM
JesITeNIbHOCTH KOMITaHUH, Tep-
CIIEKTUBBI €€ Pa3BUTHUS U BO3-
MO>KHBIE TOCJIEICTBUS
[Ipumensier MeToAUKY pa3paboT-
KU OM3HEC-TIJIaHa TPUMEHUTENBHO
npodecCHOHAIBHOU chephl nes-
TEIBHOCTH

KoppekTHo onieHnBaeT puHaHCO-
BYIO pe3y/IbTaTUBHOCTH OTlEepallu-
OHHOM, (MHAHCOBOW M NHBECTH-
[IUOHHOM JIeATEIbHOCTH KOMIIa-
HUU, IEPCIICKTUBBI €€ Pa3BUTHUS U
BO3MOKHBIE MTOCIIE/ICTBUS
[TpumeHsieT KOPPEKTHYIO METO-
UKy pa3paboTku OM3Hec-TUIaHa
MPUMEHHUTEIHHO MPO(decCuoHab-
HOI1 chephl nesITeNbHOCTH

I1IKc OC-1.2
OCYH_ICCTBJ'ISICT BHCAPCHUC
CHUCTCMBI ITPOLIECCHOT'O
YIIpaBJICHUA OpraHU3alun
HJIN €€ YCOBCPIICHCTBOBA-
HHUC

Brnaneer cpencreamu uHpopma-
IIUOHHBIX TEXHOJIOTUI B IPAKTHKE
pa3paboTKU U pean3anuu ous-
HEC-IUIAHOB B NMPO(HEeCCHOHAIBHON
JeITeNbHOCTH

PazpabaTbIBaeT TEXHUKO-
KOHOMHUYECKOE 000CHOBaHUE
MIPOEKTA, pa3eisieT AeaTelNbHOCTD
Ha OT/IEbHbIE B3aMO3aBUCHMBbIE
3aJauu, aHAIU3UPYeT (pruHAHCO-

VYBepeHHO BazieeT CpeacTBaMu
UH(POPMALIMOHHBIX TEXHOJIOTUH B
NpaKTUKE Pa3pabOTKH U pean3a-
UK OU3HEC-IUIaHOB B Mpodec-
CUOHAJIBHOW IE€ATEIILHOCTU
I'oToB K camocTOsATENBHOM pa3pa-
00TKE TEXHMKO-IKOHOMHUYECKOTO
000CHOBaHMSI TPOEKTA, KOPPEKT-
HO paszeisieT AesATeIbHOCTh Ha
OTZCIIbHBIEC B3aUMO3aBUCHMBIE




BYIO pEaTU3yeMOCTh U SKOHOMH- | 3a[au, PAMOTHO aHAIM3HUPYET
4ecKylo 3 QeKTUBHOCTH MpoeKkTa | (PUHAHCOBYIO peaqn3yeMoCTb U
KOHOMHYECKYIO 3P PEKTUBHOCTH
poeKTa
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4.3.2 TunoBbl€ OLIEHOYHbIE CPE/ICTBA

IIpuMepHBIii nepedYeHb BONPOCOB K IK3aMeHY
ITonsarus OCIIN IIOCTaBOK U CETU ITOCTAaBOK.
HJ'IaHI/IpOBaHI/IC B COBPEMCHHBLIX 9KOHOMHWYCCKUX YCIIOBHAX.
3BOJ’IIOIII/I$I CHUCTCMBbI INIAHUPOBAHHA.
Oco0eHHOCTH pa3BUTHUS CUCTEMBI TJIaHUPOBaHus B PO.
I/IHTCFpI/IpOBaHHOC IJIAaHUPOBAHUEC B CUCTEMC YIIPABJICHHA OIICpaAllUAMMU.
I/IHTCFpaIII/Iﬂ KaK OJWH M3 OCHOBHBIX KOMIIOHCHTOB YIIPAaBJICHUA LCIISIMU MMOCTABOK.
KOOp)]I/IHaI_[I/ISI KaK KOMIIOHCHT YIpPaBJICHUSA LCIIAMHA ITOCTABOK.
KiroueBbie nmokaszarenu 1esTeNbHOCTH OHM3HECAa B KOHTEKCTE YIPaBIEHUS LENSIMH TOCTABOK.

[IpuHIKIIBI TUTAHUPOBAHHUS LIETIEN ITOCTABOK.

. Ponp mHTErpUpOBAaHHOTO TUTAHUPOBAHMUS B IIETISIX MTOCTABOK.

. Buzbl ninanupoBanus B HENsX NOCTABOK.

. THIIBI TIOTUCTUYECKON MHTETPAallMU B LEIAX NOCTABOK.

. @opM OpraHu3alvy UHTErPUPOBAHHOTO IIIAHUPOBAHMS LIENU TIOCTABOK

. CTpareruu MHTErpUpPOBAHHOTO IIJIAHUPOBAHMS JIOTUCTHKH B LIEMAX NOCTABOK.
. DJIEMEHTBI CTPAaTErnu NHTErPUPOBAHHOTO IIJITAHUPOBAHUS LIENEH OCTaBOK.

. [IpoekTupoBaHne CETEBOM CTPYKTYPHI IIENEH MOCTABOK.

. Onpenenenre MECTONOJIOKEHUSI 3BEHA LIETIH [TOCTABOK.

. TakTHYeCcKO€e 1 ONIEpaTUBHOE TUIAHUPOBAHME LIETIEH ITOCTABOK.

. BapraHTbI OpraHu3aliMOHHBIX CTPYKTYP YIPABICHHS LENSMU [TOCTABOK.

. leHTpanu3oBaHHOE U ACLIEHTPAIN30BAHHOE [IJIAHUPOBAHUE.

. Ctparernyeckoe I1aHUPOBAHUE CETH;

. [ImanupoBanue cnpoca;

. 'maBHBIN KaneHAAPHBIN ILIAH;

. [InanupoBaHue u AucHeTYepU3aLsl IPOU3BOJICTBA;

. [ImanupoBaHue NOCTABOK CHIPbSI U MATEPUAJIOB;

. [ImanupoBanue pacupeaeneHus: u TpPaHCIOPTUPOBKHU

. UndopmannonHoe obecrieueHre mpoIeccoB MIaHUPOBAHUS.

. MaTtpuna nporeccoB IJIaHUPOBaHUs LIENU NOCTAaBOK U CTaHAapTHbIe MOy APS-cucrem

. Hemoctarku ERP-cuctem kak HHCTPYMCHTOB IIJIAHUPOBAHUS LICIIN IIOCTABOK.
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VYnpasieHue Mactep-JaHHbIMU IS TNTAHUPOBAHUSL.

[ToHsTHS TPAaH3aKIIMOHHBIX M aHATUTHYECKUX CUCTEM.

Cymnocts 1 ocHOBHBIE 3Tanbl SCOR-monenu.

YpoBHHU JeTanu3anuy nporeccoB B 1emnsx nmocraBok B SCOR-monenu.

[Tokazarenu oreHkr (GyHKIIOHUPOBaHUS 1enu noctaBok B SCOR-moaemnu.

PedepenTHas Mmozens pa3padboTku u mpoektupoBanus mpoaykroB (DCOR (Product Design)).
Pedepentras moaens mponax u ux noanepxku (CCOR (Sales & Support)).

B3anMocCBs3b CTpaTernuecKoro MiIaHWuPOBaHUS M TUIaHA MPOJaK U ONepariii (KOHIICIIHS
S&OP).

OTnnuus TpaJUIIMOHHOTO IJIAHUPOBaHUs OT nojaxoa Sales and Operations Planning.
OCHOBHBIE AIIEMEHTHI IITaHA TIPOJIAXK U OTIEPAITHiA.

KoHIemnms TpuaHTyIIsInm.

CymHocts KoHnenmu COBMECTHOTO TUTAHUPOBAHMS, TIPOTHO3UPOBAHUS U TIOTIOJTHEHHUS 3a1a-
coB (CPRF).

OcnoBuble dtansl Mozenn CPRF.

[IpeumymecrBa monenu CPRF.

CymrHocTs oaxo/1a Y paBieH sl OCTAaBIIMKOM/TIPOIaBIIOM 3allacaMy y IOTPEOUTENs
(VMLI).

[IpeumyiiectBa u HepOCTaTKK KOHIENuu VMI.

ITporpamMmbl HEMTPEPHIBHOTO MOMOJIHEHHS TOBapHBIX 3armacos — Continuous Replenishment
Programs (CRP).

VYrpasieHue 3anmacaMu Ipyu MOMOIIIH moctasimkoB — Supplier Assisted Inventory Manage-
ment (SAIM).

[TomonHeHue 3amacoB ¢ moMoIIbIo moctaBuukos — Supplier Assisted Inventory Replenish-
ment (SAIR).

DddexTHBHOE pearupoBaHne Ha 3ampockl notpedureneii — Efficient Consumer Response
(ECR).

[TmanupoBaHue pecypcoB, CHHXpOHU3UpOoBaHHOE ¢ IoTpeduTeraem — CSRP: ero cymHocTh 1
OTIMYUTEIbHBIC OCOOCHHOCTH

W3mepenune 100aBICHHOM ICHHOCTH B IICTIH TIOCTABOK.

Mogenb cTpaTeru4ecKoi mpruobLIH.

Mertost u ipuMepsl pacueta ocHOBHBIX KPI orieHuBaromux 3 QeKTHBHOCTH 11eTIH TOCTABOK.
Ycranosnenue crangaptoB KPI u mpo6iema 6eHUMapKHUHTa.

[Ipouenypa OeHuMapkuHTa B 3a7aUax MJIaHUPOBAHUS IENEil MOCTaBOK.

CymHocTs KoHUenmu D dexkTuBHAs peakius Ha 3anpockl notpeourenei - ECR.

IToxazatenu 3¢pdpexruBHOocTH ECR.



I xaJia oueHuBaHNA.

HOK&Z}&TQJ’IH, KPUTEPUHU U OLICHUBAHUE KOMIIeTeHIIMii M0 ATanaM ux Q)OpMHpOBaHI/Iﬂ

HaumeHnoBaHue TeMbI IIo- Kpu Ouenka
(pasaena) Ka3aTeJId oue- TepHH (6a1b1)
HHUBAHUSA OLCHUBaAHUA
[InaHupoBaHue Kak MHCTPYMEHT JIOTUCTHU- | Y POBCHb Bricoxknii 4
YECKON HMHTErpalud B KOHTEKCTE YIpaB- | OCBOCHHA M | XOpOIIMH 3
JIEHUS LEISIMH [MOCTaBOK. THIBI JIOTUCTU- | TPUMEHEHUA Cpeﬂmfﬁ 2
YEeCKOM HMHTErpaly B IENAX I[OCTaBOK Huskuit 1
(omepanuonHas, WH(pPACTPYKTypHasi, Op-
raHu3aIMOHHAasl, HHPOPMaIIMOHHAs )
Crparerusi UHTETPUPOBAHHOTO TUTAHUPOBAHUA | Y POBEHBb Bricokuit 4
uenel nocraBok. I[lmaHnupoBanue ueneil mo- | ocBoeHuss U | XOpoIHil 3
CTaBOK I10 YPOBHIO IIPUHSITUS PELICHUI npumeHenns | CpenHuit 2
Huzkuit 1
OpraHu3zaiiioHHbBIE CTPYKTYpHl yIIpaBJieHUs | YPOBEHb Beicokuit 4
LIETSIMU TTIOCTaBOK OCBOEHHUSI U | XOpOILIUl 3
npumeHenns | CpenHuit 2
Huzkuit 1
KiroueBble HallpaBiieHMsI INIAHUPOBAHUS B JIO- | Y POBEHb Bricoknii 4
ructuke. MH(MOpMaIMOHHO-TEXHOIIOTHYECKOE | OCBOCHUST U | XOpOoIIHid 3
o0ecrieueHre MHTETPUPOBAHHOTO IUTAHWPOBa- | mpuMmeHeHust | CpemHuit 2
HUS [eIell TOCTaBOK Hwnsxuit 1
Pedepentnas Momens mporieccoB yrpaBieHus | YPOBEHb Bricokwii 5-6
uensmu noctaBok (SCOR) OocBOEHHs U | XOopouuit 3-4
npumeHernst | CpemHuit 2
Huzkuit 1
Konnenuusi njaaHupoBaHUs Opojax U orepa- | YPOBEHb Bricokuii 5-6
it - S&OP (Sales and Operation Planning) ocBOeHUST U | XOpOIInii 3-4
npuMmeHenust | CpemHuit 2
Huzkuit 1
CoBMeCTHOE NIIAHUPOBAaHME, IIPOTHO3UPOBA- | YPOBEHB Bricokuii 4
Hue 1 nononnenne 3anacos - CPRF (Collabor- | ocpoennss n | Xopommit 3
ative  Planning, Replenishment  and | ypyvepe- Cpeanuii 2
Forecasting) — Hyn kit 1
YrpaBieHne MOCTaBITUKOM/TIPOIABIIOM 3ama- | Y POBEHb Bricokuit 5-6
camn y norpeburens - VMI (Vendor-Managed | ocsoennst  n | Xopommit 3-4
Inventory) NPUMCHEHUA | CpeHuid 2
Husknii 1
[InaHupoBanue pecypcoB, CUHXPOHU3UPOBAH- | YPOBEHb Bricokuii 4
Hoe ¢ morpeburenem - CSRP  (Customer | ocBoenns n | Xopommit 3
Synchronized Resource Planning) NPUMCHCHUS | CpeHuid 2
Husknii 1
Pacumpennoe ympaBieHue 1enodkoil mobaB- | YpoBeHb Bricokuii 4
nennoit croumoct - EVCM (Extended Value | ocsoenns  u | Xopommii 3
Chain Management) NPUMCHCHUS | CpeHuid 2
Huszkun 1
O¢¢exTrBHAsA peakuus Ha 3alpochl NOTpedU- | YpOBEHb Bricokuii 4
teneii - ECR (Efficient Consumer Response) ocBOCHMA U | XopomIHit 3
NPUMEHEHHS | Cpenuuii 2
Huszkui 1

IIpomexyTouHas arrecTalus CTyJIEHTOB IIPOBOJUTCSA B COOTBETCTBUU C Y CTaBOM AKaJIeMuH,
[lonoxeHneM 0 MPOMEKYTOUHON aTTeCTalMu CTyAeHTOB no nporpammam BIIO. ITpomexyrounas

arTrecTalus MmpoBOAUTCA B COOTBCTCTBUU C VYueOHBIM IIJIAaHOM B 3 CCMECTPC B (I)OpMe OK3aMcCHa. CTy-



JICHTHI JIOMYCKAIOTCS K 3a4eTy MO JUCIHIUIMHE B CIydae BBIMOJHCHHS] UM y4eOHOTO IIJIaHa IO M C-
LUIUIMHE: BBIIIOJHEHHS BCEX 3aIaHUM U MEPONPUATHH, MPEAYCMOTPEHHBIX MTPOTrpaMMOM THUCIIUILIU-
HBI (110 hopMaM TEKYIIETO KOHTPOJISI) M BBIIOJHEHHBIX paboT. B cioywyae Hammums ydeOHOM 3a70J1-
KEHHOCTH CTYICHT OTpabaThIBAET MPOIYIEHHBIC 3aHIATHS B COOTBETCTBUH C TPEOOBAHHSIMH PEIIO-
JaBaTes.

Texymuii KOHTPOJIb 3HAHUN 10 JUCHUHUILIMHE MPOBOJAUTCS B (OPME OMpPOCca M KOHTPOIBHBIX
MEPOTIPUATHI (TECTUPOBAHMUS) IO OIICHUBAHUIO (PAKTUYCCKUX PE3YJIHTaTOB OOYYCHUS CTYIACHTOB W
OCYILIECTBIISIETCS BEAYILUM IIPENOIaBATEIIEM.

dopma UTOTOBOTO KOHTPOJISI — SK3aMEH.

OObeKTaMu OLIEHUBAHUS BBICTYIAIOT:

— yueOHas JAUCHUIUIMHA (AKTUBHOCTh Ha 3aHSATHSAX, CBOCBPEMEHHOCTH BBITIOJHEHHUS pa3-
JUYHBIX BUJIOB 33JIaHUMN, TTOCEIIAEMOCTh BCEX BUJIOB 3aHATHH M0 aTTECTYeMOU TUCIUILINHE);

—  CTeMneHb YCBOCHUS TEOPETUUECKUX 3HAHMI;

—  YpOBEHb OBJQJCHHS MPAKTHUYCCKUMHU YMEHUSMH W HaBBIKAMH IO BCEM BHJIaM y4eOHOM
paboTHI;

—  pe3ynbTaThl CAMOCTOSITENIbHOU PabOTHI.

AKTHBHOCTH CTYAICHTA Ha 3aHITHUSIX OIEHUBAETCS IO €r0 BBICTYIUICHUSM IO BOTIPOCaM MpaK-
TUYECKUX 3aHATUN, HA IUCKYCCHUSX, JUCITYTaX, KPYTJbIX CTOJAX.

OreHka 3HaHWI CTY/IEHTa Ha 3a4e€Te HOCUT KOMIUICKCHBIA XapakTep, SBJISCTCS OATbHOU H
OTIpE/IeIIIETCS ero:

—  OTBETOM Ha 3K3aMEHE;
—  y4eOHBIMU JOCTH)KCHUSMHU B CEMECTPOBBIN MEPHOJ.

3HaHMs, YMEHUsI, HABBIKM CTY/IEHTa Ha HK3aMEHE OLIEHMBAIOTCA B COOTBETCTBUU C OaJlJIbHO-
peiiTuHroBoii cuctemoi. OCHOBOM /ISl OIpe/ieleHHs] OLEHKU CIIY)KUT YPOBEHb YCBOEHUS CTYACHTA-
MU MaTepuaia, MpeaycCMOTPEHHOT0 JaHHOM paboueil mporpaMMOi.

Tabnuua 6
Iloka3aTeu, KpUTEPHH U ONEHNBAHUSI 3HAHUI H KOMIIETEHIIMI HA JK3aMeHe

YpoBeHb Kpurepun Bbanbl

Bricokuit CryneHT noka3bIBaeT OTJIWYHbIC 3HAHUS U3yYEHHOTO y4eOHOro Marepua- 31-40
Ja; CaMOCTOSTENIbHO, JIOTHYHO M TIOCIIENOBATENFHO M3JaraeT, ¥ MHTEp-
IOPEeTHPYET MaTepHajbl y4eOHOTO Kypca; MOJHOCTBIO PACKPHIBAET CMBICI
IpeaIaraeMoro BOIMPOCa; BIAJACET OCHOBHBIMUA TEPMUHAMHU M TOHATHUAMH
U3YYEHHOI'O Kypca; IMOKa3blBaeT YMEHHUE IepeoXHUTh TEOPETHUYECKHE
3HaHUs Ha NPEeJroaraeMblii MPaKTUYECKUNA OTIBIT

Xopoumit | CTyIeHT MOKa3bIBaeT XOPOLIUE 3HAHUS U3yYEHHOT0 yueOHOTO MaTepuana; 21-30
CaMOCTOSITENIbHO, JIOTUYHO U MOCIEI0BaTEeIbHO U3JIaraeT, U UHTepIpETH-
pyeT MaTepHualibl y4eOHOTO Kypca; HOUYTH MOJHOCTBIO PACKPBIBAET CMBICI
[IpeUIaraeMoro BOIpOCa; BJIaJEeT OCHOBHBIMU TEPMUHAMH U MOHATHIMU
M3YYEHHOT'0 Kypca; B OCHOBHOM IOKa3bIBACT YMEHHE MEPEIOXUTh Teope-
THUYECKUE 3HAHMS Ha MPEATNoJaraeMblii NPaKTHYECKUI ONBIT

Cpennuit CTyJeHT MOKa3bIBaeT HE OYEHb XOPOUIME 3HAHMS M3YYEHHOI'o Y4eOHOro 11-20




Mmarepuana; cjiabo H3jaraeT M HMHTEPIPETHPYET MaTepHajbl y4eOHOTOo
Kypca; KpaTKO PaCKpBIBACT CMBICII IIPEUIAraéMoro BOIPOCA; BIALEET OC-
HOBHBIMU TEPMHUHAMM U MOHATHUSAMH U3YYEHHOTO KypcCa; PAKTUYECKU OT-
CYICTBYET YMEHHUE IIEPEJIOKUTh TEOPETUUECKUE 3HAHUS HA IpeAIoJiarae-
MBI IPAKTUYECKHUU OIBIT

10 6aioB 1
HUXE

Husknii [Ipy HanmuuuM cepbe3HBIX YNYLIEHUH B IPOLECCE H3JI0KEHUS y4eOHOIo
Marepuaia; B Ciay4ae OTCYTCTBMS 3HAHMM OCHOBHBIX IOHSTHM U OIpese-
JEHUHM Kypca WM MPUCYTCTBUHU OOJBIIOrO KOJIMYECTBA OIIMOOK MpU MH-
TCpIpeTaii OCHOBHBIX onpeaeﬂeHHﬁ; €CJIM CTYACHT IIOKA3bIBACT 3HAYMN-
TCJIBHBIC 3aTPYAHCHUA IMPU OTBCTC HA MNPCIAJIOKCHHBIC OCHOBHLBIC U IO0-
IMOJIHUTCJIBHBIC BOIIPOCHI; IIPU YCJIOBUHU OTCYTCTBUA OTBCTA HaA OCHOBHOM

n I[OHOJIHI/ITGJIBHBIﬁ BOITPOCEL

MaxkcumanbHO€ KOJIMYECTBO 0a/IOB, KOTOPOE CTYACHT MOXKET Ha0paTh B Ipoliecce 00y4eHUs
B pamkax yueOHoro kypca — 100 6annoe:

91-100 6amoB OTIIMYHO

81-90 6amioB XOPOIIIO

71-80 GamioB XOPpOIIO

61-70 G6amnoB YIIOBJIETBOPUTEIHHO
60 u meHee HEYIOBIETBOPUTEIHHO

Pe3synbratsl onpocoB — 10 6aysioB, BHINOJHEHHE CUTYAl[MOHHOTO aHanu3a — 15 Gamios, yda-
ctue B qucnyrax — 10 6amios, 3ammTa pedepara — 10 6ayoB; MakCHMaTbHOE KOJIMYECTBO IO TEKY-

e arrecraiuu - 60 6aJ10B, MO caave Ixk3amena — 40 6aJL10B.

4.4, Meroauyeckue MaTepuasbl

[Ipouenypsl oleHMBaHMS 3HAHWM, YMEHHH, HABBIKOB W (WJIM) ONBITa JEATEIBHOCTH,

XapaKkTepu3yIOUIUX dTanbl (HOPMUPOBAHUS KOMIIETEHIIMM MPOBOASTCS B cooTBeTcTBUU [lonoxenunem

0 TEKYIIIEM KOHTPOJIE YCIIEBAEMOCTH M TPOMEXKYTOUHOM arTecTanuu ctyneHToB B PAHXul'C.

[Iponenypa CpencTBo oLeHNBaHUS
MIPOBEEHUS Tekylmuii KOHTPOIb ITpomexyrou-
HBIM KOHTPOJIb
Omnpoc, auc- Boinonnenue Beinonxenue cu- Bremonnenue 3K3aM€EH B YCT-
ITyT, KPYTJIbIH MHICbMEHHBIX 3a- TYaI[MOHHOTO pedeparoB HOH
CTOI JaHU aHasm3a dopme
IIponomxurens- ITo ycmotpe- IIo ycMotpeHnuto Ilo yemotpenuto | Ilo ycmorpenuto | B cooTBeTcTBUM
HOCTb KOHTPOJIS HUIO Mperoza- TIpenoaaBaTens TpernoiaBaTens IpernofaBaTens C IPUHATHIMA
BaTeNsA HOpMaMH Bpe-
MEHHU
®dopma VYcTHbI on- IIuceMeHHBI on- IInceMeHHbII IIuceMennas B ycrHOl opme
TIPOBEIECHUS poc poc orpoc (hopma c mpesen-
KOHTPOJIA Taruen
Bun nposepouHo- VYcTHbIE BO- IIuceMeHHBbIE 3a- IIpakTruyeckue IInceMeHHbII 3K3aMeH
TO 3a/1aHus TIPOCHI JaHUs 3a/laHns orpoc

®opma oryera

Y cTHBIE OTBE-
TBI

OTBETHI B IIUCH-
MEHHOH (popme

OTBeTHI B IIUCH-
MeHHOI1 popme

OTBETHI B IHCh-
MEHHOU U DJIeK-
TPOHHBIE MPE3eH-
TaIUH JTOKJIaI0B

OTBeTHI B IUCH-
MEHHOH Qopme

thopmax
Paznarounsiii ecThb CripaBoyHas Ju- CrpaBoynas mu- | CrpaBodHas Ju- CripaBo4Has
MaTepHanl Tepatypa, Kon- Teparypa Teparypa JUTepaTypa

CYJIbTAHT IIJIFOC.




NuanBuayaibHble 3aJaHus VIS CHTYAllHOHHOTO AHAJIM3A 110 TeMe MOCTPOeHHs pedepen-
TOW MOJeJIH MPoLeccoB ynpasJjeHus nensiMu nocrasok (SCOR).

WupuBuayansHOe 3aaHUE BBIAAETCS sl pabOTHl B MajoM KoJuleKTuBe (3-4 denoBeka) H
BKJIIOYAET B ce0si mocTpoeHue pedepeHTHON MOJETH MPOILECCOB YIPABICHUS IETSIMU MOCTAaBOK Ha
IIpUMEpPEe KPYIHBIX OTPACIEBBIX KOMIIAHUN 1O BBIOOPY MaruCTpaHTOB U pacyeTa KIKYEBBIX MOKa3a-
teneit 23pPekTHBHOCTH (YHKIMOHUPOBAHUS IIETIN TIOCTABOK.

3amanne hopMuUpyeTcs MpenoaBaTeieM U BKIIOYaeT B ce0sl TaHHBIE O:

1. Cdepe nesarenbHOCTH KOMITAaHUH,

2. T'pymrme mporeccoB MEepBOTO YPOBHS MOAISKAIINX U3YIEHUIO BHYTPYA KOMITAHUH;

3. TlporeccoB TpeTbe ypOBHS, TPEOYIOMIMX JETATHBHOTO PACCMOTPECHUS;

4. Pacuere 4 noka3zateneil 3PPEeKTUBHOCTH (PYHKIMOHUPOBAHUS LIETIH TIOCTAaBOK B paMKax pac-

CMaTpUBAEMOTro mpolecca (IO KEJIaHWI0 MAaruCTPaHTOB MOTYT OBITh pacCUUTaHbl ApPYyrue

KPI, onuceiBatomue 3pPekTUBHOCTD (QYHKIIMOHUPOBAHUS LIENIE TOCTaBOK MPECTABIICHHBIE

Ha caifre http://www.apics.org/).

5. MeTozmqecmle YKazanusd 1Jist 06yqa10umxcs1 IO OCBOCHHIO JTUCHUIIJIMHBI

IHoaroroBka K JeKUUAM

['maBHOE B MepHOJ] MOArOTOBKH K JIEKIMOHHBIM 3aHSATUSIM — HAYYUTHCS METOJAM CaMOCTOS-
TEIBHOTO YMCTBEHHOT'O TPY/a, CO3HATEILHO Pa3BUBATh CBOU TBOPUYECKUE CIIOCOOHOCTH U OBIIAEBATh
HaBBIKAMHU TBOPYECKOW pabOThI. {151 3TOr0 HE0OXOIMMO CTPOTO COOJIOIATh TUCIUTUINHY y4eObl U
noBeicHHs. YeTkoe MIaHUpOBAaHUE CBOEro paboyero BPEMEHU M OT/AbIXa SIBJSETCS HEOOXOIUMBIM
YCIIOBUEM JUIsl YCIICIIHOW CaMOCTOSITENTbHON paboThl. B OCHOBY €ro Hy>KHO MOJIOKHUTH pabouyue mpo-
IpaMMBbI U3y4aeMbIX B CeMecTpe TUCHUIUIMH. ExxeHeBHON yueOHOU paboTe CTyIeHTy cleqyeT yie-
15T 9-10 yacoB cBOEro BpPeMEHH, T.€. IPU IIECTH YacaxX ayAUTOPHBIX 3aHATUI CaMOCTOSTEIbHOMN
paboTte HeoOxoauMO OTBOIUTH 3—4 yaca. KaxkioMy CTyIEeHTY clieJlyeT COCTaBIISTh €KEHEICNbHbIN 1
CEMECTPOBBII TIaHbI PadOTHI, a TAKXKE IJIaH Ha Kablil pabounii nens. C Beyepa Bcerja HaJo pac-
MpeeNsTh paboTy Ha 3aBTPAIIHUN JeHb. B KOHIIE KaXI0TO JAHS 11eeco00pa3HO MOIBOAUTH UTOT pa-
OOTHI: TIIATEIHHO MPOBEPUTH, BCE JIM BBHITIOJHEHO 0 HAMEYEHHOMY IUIaHy, HE ObUIO JIU KaKuX-1100
OTCTYIUICHUH, a ecnu ObLIN, MO KaKOW MPHYKMHE 3TO MpOoH301LI0. HyXHO OCYyIIecTBIsATh CAaMOKOH-
TPOJIb, KOTOPBIH SBJISIETCSA HEOOXOAUMBIM yCIOBUEM YCIENIHOW ydeOwl. Ecmu 4T0-TO ocTanoch He-
BBITIOJTHEHHBIM, HEOOXOMMO HM3BICKATh BpeMs JUIsl 3aBEPILECHUS STOW 4acTH paboThl, HE YMEHbINAs
o0vema HenenbHOrO Tutana. CamocrosiTenbHass paboTa Ha yekuuu CryliaHWe W 3aluch JEKIHA —
CIIOHBIA BHUJ BY30BCKOW ayAUTOpPHON paboThl. BHMMaTenbHOE ClylllaHWe M KOHCIEKTHPOBAHUE
JEKIMI MpeArnoaaraeT UHTEHCUBHYIO YMCTBEHHYIO AEATEIbHOCTh CTyIAeHTa. KpaTkue 3amucu Jek-
M, UX KOHCIIEKTUPOBAHUE MTOMOTAeT YCBOUTH yueOHbIN MaTepuas. KOHCIEKT SBISE€TCS TOJIE3HbIM

TOrJa, Koraa 3anmucaHo €aMo€ CYIECCTBCHHOC, OCHOBHOC U CACJIAHO 3TO CaMUM CTYJICHTOM. He namo



CTPEMHTHCS 3aIKCATh JIOCIOBHO BCIO JIEKLUIO. Takoe «KOHCHEKTHPOBAHKEY MPUHOCUT OOJIbIIE Bpe-
714, YeM TOJIb3bl. 3alKCh JIEKIUH PEKOMEHIYETCSl BECTH MO0 BO3MOKHOCTH COOCTBEHHBIMHU (OPMYIIU-
poBkamu. JKenaTeapbHO 3amuch OCYIIECTBISATH Ha OJHOM CTpaHHIE, a CICAYIOIIYIO OCTaBIISAThH JUIA
npopadOTKU y4eOHOTO MaTepuaa CaMOCTOSITEIbHO B JOMAIIHUX YCIOBHUsAX. KOHCIEKT Jiekuuu Jyd-
1€ MOAPa3eNIATh Ha MYHKTHI, aparpadsl, cOOM01asi KPACHYIO CTPOKY. DTOMY B OOJIBIION CTENEeHU
OyayT criocoOCTBOBATH IyHKTHI TJIaHA JISKIIUH, TTPEUIOKEHHBIE MTperoaBaTelsim. [IpuHInummaisHbe
MecTa, ompeaeneHus, GOpMyIbl U APYroe CielyeT COMPOBOXKAATh 3aMEUaHUSIMH «BAXKHOY», «OCO00
BAXHO», «XOPOIIO 3alIOMHUTHY U T.II. MOXKHO JIeNIaTh 3TO U C TIOMOIIBIO PA3HOIBETHBIX MapKepOB
unu pydek. Jlydiie eciu oHu OynyT COOCTBEHHBIMH, YTOOBI HE MPUXOIUIOCH MPOCUTh UX Y OJHO-
KYPCHUKOB M TE€M CaMbIM HE€ OTBJICKaTh WX BO Bpems Jekuuu. llenecoobpazno pazpaborars coOCT-
BEHHYIO «Mapkorpaduio» (3HaUuKH, CUMBOJIBI), COKpalieHus cioB. He numrHuM OyaeTr u u3ydeHue
ocHOB cTeHorpaduu. PaboTast HaJl KOHCIIEKTOM JIEKITUH, Bcera He0OX0IUMO UCTIOIL30BaTh HE TOJb-
KO Y4eOHUK, HO M Ty JIUTepaTypy, KOTOPYIO JOTIOJTHUTEIBHO PEKOMEHI0BaI JiekTop. VIMeHHO Takas
cepbe3Hasi, KpOroTIuBas paboTa ¢ JIEKIIMOHHBIM MaTE€PHAaIOM TO3BOJIUT TITyOOKO OBJIA/ETh 3HAHUS-
MH.
IMoaroToBKa K CEMHHAPCKUM 3aHATHAM

[ToAroTOBKY K KaXXJIOMYy CEMHHAPCKOMY 3aHSITHIO Kbl CTYACHT MOJDKEH HadaTh C O3Ha-
KOMJICHUSI C TUTAHOM CEMHHAPCKOTO 3aHSTHS, KOTOPBIM OTpakaeT CoJepKaHne MPENIOKEHHON TEMBI.
TmarenbHOE MPOAYMBIBAHHE M U3YYE€HHE BOIPOCOB IJIaHA OCHOBBIBAETCS HA MPOPAOOTKE TEKYILIETO
MaTepuaia JIEeKIUY, a 3aTeM U3Y4YEeHUs 00s13aTeNIbHON U JOTIOJIHUTENBHON JINTEPATyphl, PEKOMEH/10-
BAaHHYIO K JaHHOU Teme. Ha ocHOBe MHAMBHIyadbHBIX MPEANOYTEHUM CTYAEHTY HEOOX0IMMO CaMo-
CTOSITETILHO BHIOpaTh TeMy AOKIaAa Mo mpoliemMe ceMUHapa U MO BO3MOKHOCTH MOATOTOBUTH O
HeMy Mpe3eHTaluio. Ecnu nporpaMMoi AUCHUIUIMHBI IPEIYCMOTPEHO BBIMIOJHEHUE MPAKTUYECKOTO
3aJlaHusl, TO €ro HEOOXOJAUMO BBIMOJHHUTH C YYETOM MpPeIIOXKEHHOW HHCTpYyKuuu (yctHo miu 10
MMCbMEHHO). Bce HOBbIE MOHATHS MO U3y4aeMoil TeMe He0OXOIUMO BBIYYHTh HaW3yCTh U BHECTU B
riioccapuii, KOTOPBIH 11e1ecoo0pa3Ho BECTH C caMOT0 Hayalla u3ydeHus Kypca. Pe3ynpraT Takoi pa-
OOTHI JIOJKEH MPOSBUTHCS B CIOCOOHOCTH CTY/IEHTa CBOOOAHO OTBETUTH HA TEOPETUUECKUE BOIPOCHI
CEeMHUHAapa, ero BHICTYIUICHUU U YYaCTUU B KOJUIEKTUBHOM OOCYKICHHH BOMPOCOB M3y4aeMOU TEMBI,
MPaBUJIBHOM BBITIOJHEHUH MPAKTHUUECKUX 3aJaHUM M KOHTPOJBHBIX paboT. CTpyKTypa ceMHHapa B
3aBUCHUMOCTH OT COJIEP>KaHUsl U KOJIMYECTBA OTBEACHHOTO BPEMEHH Ha MU3y4eHHUE KaXKIOH TeMbl Ce-
MUHApCKOE 3aHATHUE MOXKET COCTOSATh U3 UeThlpeX-maTu yacTeit: 1. O0cyxaeHne TeOpeTHUECKUX BO-
MIPOCOB, OMpPEACTNECHHBIX MPOTPaMMOil AUCHUIIIMHEL. 2. JIokian u/ WK BBICTYIUIEHUE C TIPE3CHTALIN SI-
MU 10 npobaeme cemuHapa. 3. OOCyxJeHHe BBICTYIUIEHHH 1Mo Teme — Auckyccus. 4. BeimonaHenue
MPAKTUYECKOTO 33/IaHUs C TMOCIEAYIOIUM pa300poM MOIYYEHHBIX PE3YNbTaTOB UM OOCYXKICHUE
MIPAKTUYECKOT0 33JJaHUs, BBIMOJIHEHHOTO JIOMa, €CIIM 3TO MpeaycMOTpeHo nporpammoit. 5. [lonsene-
Hue uToros 3aHsaTHs. [lepBas 4acTh — 00CYXACHHUE TEOPETUUECKUX BOMPOCOB - MIPOBOAUTCS B BUJIE

(bpoHTaNBHOM Oeceqpl CO BCEH IpyINoi U BKIIIOYAET BHIOOPOUYHYIO MPOBEPKY MpernoiaBaTeieM Teo-



PETUYECKUX 3HAHUN CTyAEHTOB. [IpumepHas mpoaoJKUTENbHOCTh - 10 15 MuHyT. Bropas vacth -
BBICTYIUIEHHUE CTYJEHTOB C JOKJIaJlaMH, KOTOPbIE T0JKHBI COIIPOBOKIATHCS IIPE3EHTALUSAMU C LIEIIBIO
YCUJICHUS! HArJSIAHOCTH BOCIIPHSTHUS, TI0 OJJHOMY M3 BOIPOCOB CEMHHApCKOro 3aHsaTHs. OOs3aTelnb-
HBIW JIEMEHT JI0KJIaJa — MPEACTaBICHUE U aHAJIN3 CTATHCTUYECKUX JTaHHBIX, 000CHOBAHUE COIHAIb-
HBIX TOCJIEICTBHIA JF000TO 3KOHOMUYECKOTO (haKTa, sIBICHUs WM mpouecca. [IpuMepHas mpoaomKku-
tenpHOCTh - 20-25 munyT. Ilocme nokmamoB ciemyer ux oOCYKACHHe — JAUCKyccusi. B xoae atoro
JTana CEMUHAPCKOTO 3aHATHS MOTYT OBITh 3aJaHbl YTOUHSIIOIIUE BOIIPOCH! K AoKiIaqdukam. [Ipumep-
Hasl POJIOJKUTENIBHOCTD — 10 15-20 MunyT. Eciiu nporpamMmoii npeyCMOTPEHO BBIIIOJIHEHUE MTPaK-
TUYECKOTO 3aJIaHUsl B PaMKaX KOHKPETHOM TEMbI, TO MPENOIaBaTEISIMU ONPEAEIseTCs ero coaepxa-
HUE U JlaeTcs BPEMs Ha €ro BBINOJIHEHHE, a 3aMEeT UJIeT 00CyXaeHue pe3ynbTatoB. Eciu npakruye-
CKO€ 3aJ]JaHH€ JIOJKHO OBbLIO OBITh BBINOJHEHO J0Ma, TO Ha CEMUHAPCKOM 3aHSTHU IpernojaBaTellb
IIPOBEPSIET €ro BHINOJHEHHUE (YCTHO WM MUChbMEHHO). [IpuMepHas npoaomkuteapHocTh — 15-20 Mu-
HyT. [loBeIeHIEM UTOTOB 3aKaHYMBAETCSI CeMHHAPCKOE 3aHATHe. CTy/IeHTaM JIOKHBI OBITh 00bsIB-
JIEHBI OLIEHKH 3a paboTy U JaHbl UX YeTKue 00ocHOoBaHus. [IpumepHas npoaoKUTENbHOCTD - 5 MU-
HyT. PaboTa ¢ nuTepaTypHbIMH MCTOYHHUKAMHU B MPOIECCE MOJITOTOBKH K CEMHUHAPCKUM 3aHSATHSIM,
CTyIAEHTaM He0OX0JIuMO 00paTUTh 0c000€ BHUMAaHHE Ha CaMOCTOSITEIbHOE U3y4ye€HUE PEKOMEHJO0-
BaHHOUW y4eOHO-METOIMYECKOHN (a TakKe HAydYHOW M MOMYJSIpHOW) nuTepaTypsl. CaMocTosTenbHas
paboTa ¢ yueOHUKaMH, y4eOHBIMU MOCOOUSIMHU, HAYYHOM, CIIPABOYHON U MOIMYJISPHOI JTUTEpaTypOi,
MaTepuagaMi NepUoANYECKUX U3gaHuil u VIHTepHeTa, CTaTUCTUYECKUMHU TaHHBIMU SIBJIsieTCSl Hanbo-
nee 3¢ (eKTUBHBIM METOJOM MOJIY4YEeHUs 3HAHUH, MO3BOJISIET 3HAYUTENbHO aKTUBU3HPOBATh MPOLIECC
OBJaJCHUS WH(POpPMALUEH, CIIOCOOCTBYeT OoJjiee TIIyOOKOMY YCBOCHHIO H3Y4aeMOIo MaTepuaa,
(hopMupYET y CTYIEHTOB CBOE OTHOIIIEHUE K KOHKPETHOU mpobieme. boyee rimybokomMy pacKpbITHIO
BOIIPOCOB CHOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTEIBHOM JINTEPaTypOil, pEKOMEHI0BaHHOM Mpemnoia-
BaTeJieM IO KaXJ0M TeMe CEMHUHApPCKOrO WM MPAKTUYECKOIO 3aHATHUS, YTO IMO3BOJISIET CTYIEHTaM
MPOSIBUTH CBOKO MHAMBHUAYAIbHOCTh B PAMKAax BBICTYIUICHUS HA JAHHBIX 3aHATHUSX, BBIABUTH LIUPO-
KHI CIIEKTp MHEHUH 110 U3y4aeMoi mipooieme.
IHoaroroBka npe3eHTAMU U JOKJIAAA IS YYACTHA B JUCIIyTe

[Ipe3enTanus, coriacHo TOJIKOBOMY clIoBapro pycckoro sizbika J.H. Yiakosa: «... cnoco6 mo-
naud uHOpMaIKK, B KOTOPOM MPUCYTCTBYIOT PUCYHKH, oTorpaduu, anuMarus u 3Byk». Jis mo a-
TOTOBKM TPE3CHTAllMU PEKOMEHIyeTcs Hcmoib3oBath: PowerPoint, MS Word, Acrobat Reader,
LaTeX-oBckuii maket beamer. Camast mpocrtasi mporpaMma Jyis Co3aHus npesenrarmii — Microsoft
PowerPoint. J{is moarotoBku mpe3eHTalMM HeoOXoauMo coOpaTh M 00paboTaTh HayalbHYIO MH-
dopmanuro. [TocnenoBaTenbHOCTh MOATOTOBKH npe3eHTaruu: 1. YeTko chopMynupoBath 1enib mpe-
3€HTAllMU: BBl XOTUTE CBOIO ayJUTOPUI0 MOTHBHPOBATh, YOEIWUThH, 3apa3suTh KaKOW-TO WOee HIn
mpocto GhopManabHO OTUUTAThCS. 2. ONpenenuTh KakoB OyaeT popMaT Mpe3eHTALUN: )KUBOE BBICTYII-
neHue (Torna, CKOJIbKO OyIeT ero MpoJ0KUTENBHOCTh) WM AJIEKTPOHHAS pacchlika (KakoB Oyaer

KOHTCKCT Hpe3CHTaLII/II/I). 3. OTO6paTL BCIO COACPIKATCIbHYIO YaCThb UIA MMPE3CHTAllMU U BBICTPOUTH



JIOTMUYECKYIO IIENOYKY npecTaBiieHus. 4. OnpeneanuThb KII0UeBble MOMEHTHI B COJEP>KaHUU TEKCTa U
BBIACTUTH UX. 5. OnpenenuTs BUIbl BU3yaIH3auy (KapTUHKK) 71 OTOOpaKeHUs WX Ha cCllaiijjax B
COOTBETCTBUU C JIOTHKOMW, LIEIbI0 U crerudukoil matepuana. 6. [lomobpaTs au3aitH u ¢popmMaTupo-
BaTh ClIaiiipl (KOJMYECTBO KAPTHMHOK M TEKCTa, UX PaCIOJIOKEHME, LIBET U pasmep). 7. IIpoBeputsb
BH3YyaJIbHOE BOCIIPHATHE Mpe3eHTanuu. K BuiaM BH3yaM3aliiy OTHOCSTCS WILTIOCTpAIMK, 00pa3kbl,
auarpaMmbl, Tabmunbl. MinmocTpaiiust — NpeACcTaBlIeHUE PEaIbHO CYIIECTBYIOMIETO 3PUTEIBHOTO Psi-
na. O0pa3sl — B OTJIMYKE OT WILTIOCTparuii — Metadopa. VX Ha3HaueHHE — BBI3BATh AMOIIHIO U CO3-
JaTh OTHOIIEHHME K HEW, BO3AEUCTBOBATh Ha ayauTopuio. C MOMOMIBIO XOPOIIO MPOIYMAHHBIX U
MpeACTaBIsIEMBIX 00pa30oB, HH(MOPMAIU MOXKET HAJ0JITO OCTAaThCS B MaMsTH YeloBeka. Jluarpamma
— 13 Bu3yanu3amus KOJIMYECTBEHHBIX W KaUECTBEHHBIX CBsi3eil. VX MCMONB3yIOT i yOenuTenbpHOM
JEMOHCTpPAIMK JaHHBIX, JUIsI TPOCTPAHCTBEHHOTO MBIILJICHUS B JIOTIOJIHEHHE K JIOTHYecKoMy. Taob-
JIMIIa — KOHKPETHBIN, HATJIAIHBIA M TOYHBIM MMOKa3 JaHHbIX. E€ OCHOBHOE Ha3HAYEHHE — CTPYKTYpH-
poBath MHGOPMAIIUIO, YTO TTOPO 00JIeTHaeT BOCTIPUATHE JaHHBIX ayauTopuei. [IpakTudyeckue coBe-
TBI 110 TOJATOTOBKE MPE3EHTALIMHI

- TOTOBBTE OT/AEJIBHO: IEYaTHBIN TEKCT + CIalIbl + pa3IaTOYHbIA MaTepHall,

- Clalpl — BU3YyabHas Moada nHGOpPMAIMU, KOTopas J0JDKHA COJIep)KaTh MUHIUMYM TEKCTa,
MaKCUMYM H300pa)KeHUM, HECYIIIUX CMBICIIOBYIO Harpy3Ky, BHITJISETh HATJISITHO U TIPOCTO;

- TEKCTOBOE COJEpKaHME MPE3CHTAIIMU — YCTHAsI PeUb WJIM YTCHHE, KOTOpas TOLKHA BKIIOYATh
apryMeHThI, (PaKThl, J0Ka3aTeIbCTBA U SMOIUH;

- PEKOMEHIyeMOE YHCIIO CIaioB 17-22;

- o0s3arenpHas uHGOPMaLUA A7 Mpe3eHTAlMK: TeMa, paMIInsS U UHULKAJIbl BHICTYNAIOIETO;
IJIaH COOOIIEHUSI; KpaTKHUE BBIBOJIbI U3 BCETO CKa3aHHOTO; CIIMCOK MCIOIb30BaHHBIX HCTOYHUKOB;

- pa3gaToyHbll MaTepuan — JOJHKeH 00ecreunBarh Ty )K€ TIIyOMHY U OXBaT, YTO U KUBOE BbI-
CTYIUICHHE: JIIOJIU OOJIbIIIE TOBEPAIOT TOMY, UTO OHM MOTYT YHECTH C COOOM, YeM MCUE3aroIIUM H30-
OpakeHHsIM, CJIOBa M CJaiiJlbl 3a0BbIBAIOTCS, a Pa3gaTOYHbIA MaTepHall OCTAeTCsl MOCTOSHHBIM OCS-
3a€MbIM HAIIOMHWHAHHUEM; Pa3JaTOYHbI MaTepHUall BaKHO pa3/laBaThb B KOHLE IPE3CHTAlUU; pa3ja-
TOYHBIN MaTepHalIbl IOJDKHBI OTIMYAThCS OT CIANIOB, JOJDKHBI ObITh O0Jiee HHPOPMATHBHBIMU.

JlokIian, coryiacHO TOJKOBOMY clioBapro pycckoro s3bika J.H. YmakoBa: «... coobuienue no
3a/IaHHOU TEME, C 1IeJIbI0 BHECTU 3HAHUA U3 JOIMOJHUTEIbHON JUTEPATYPbI, CHCTEMAaTU3UPOBATh Ma-
TepuJI, MPOUJUIIOCTPUPOBATH IPUMEPAMH, PA3BUBATh HABBIKK CAMOCTOATEIHHONU paboOThl ¢ HAyYHOM
JTUTEPaTypoOl, MO3HABATENIbHBIN HHTEpPEC K HAYYHOMY MMO3HAHUIO». TeMa JI0KJIaaa JI0JKHA ObITh CO-
rJIacOBaHHA C TMPENOJaBaTelieM U COOTBETCTBOBATH TeMe y4eOHOTO 3aHATHSA. MaTepuanbl MpU ero
MOATOTOBKE, JOJDKHBI COOTBETCTBOBATh HAYYHO-METOUYECKUM TPEOOBAHUSAM BYy3a M OBITh yKa3aHBI
B noknane. HeoOxoauMo coOirofaTh perjaMeHT, OTOBOPEHHBIN MPH MOTydyeHuu 3afgaHus. Mmmroct-
palyuy JOHKHBI OBITH JOCTAaTOYHBIMU, HO HE upe3MepHbIMH. PaboTa cTymeHTa Haj JOKIAIOM-
Mpe3eHTaIMel BKIIIOYAeT OTPaOOTKY YMEHHUS CaMOCTOSTENBHO 0000IIaTh MaTepuai U AeJaTh BBIBO-

AbI B 3aKJIFOUCHUC, YMCHUA OPHUCHTUPOBATHCA B MAaTCpHUAJIC U OTBCUYATh HA JOIIOJIHUTCIILHBIC BOIIPO-



Chl CIIylIaTesaei, 0TpabOTKy HaBBIKOB OpaTOpCTBa, YMEHUS MPOBOAUTH AUCIYT. JIOKIAIUUKH JOJIXK-
HBI 3HaTh M YMETh: COOOLIaTh HOBYIO HH(OPMALIMIO; UCIIOJIB30BAaTh TEXHUUYECKHE CPEACTBA; XOPOIIO
OPUEHTHPOBATHCS B TEME BCETO CEMUHAPCKOTO 3aHATHUS; JUCKYTUPOBATh U OBICTPO OTBEUYATh HA 3a-
JTAHHBIE BOIIPOCHI; YETKO BHITIOJIHATH YCTAHOBJICHHBIM periiaMeHT (He Oonee 10 MUHYT); UMETh TIPEI-
CTaBJICHHE O KOMIIO3ULIMOHHOMN CTPYKTYpE JOKIaaa U Jp.

Cmpykmypa ¢vicmynienus

Berynnenue nomoraer o0ecnieunTh yclex BBICTYIUIEHHS IO Jt000i Temaruke. Berymienue
JOJIKHO COJIEpKaTh: Ha3BaHHUE, COOOIIEHUE OCHOBHON MJIEU, COBPEMEHHYIO OLIEHKY MpEeAMETa U3JI0-
KEHHS, KPaTKOE MEPEUHCICHHE PAaCCMATPHUBAEMBIX BOIIPOCOB, KHUBYIO HHTEPECHYIO (hOpPMY H3IIOKe-
HUSI, aKIICHTUPOBAHNE BHUMAHUS Ha BAKHBIX MOMEHTAX, OPUTHHAIBHOCTD MOIX0/1a.

Ocnoenasa uwacms, B KOTOPOIl BBICTYNAIOIINUN JTOJDKEH TITYOOKO pacKphITh CYTh 3aTPOHYTOM Te-
MBI, OOBIYHO CTPOUTCS TIO MPUHIMITY OTYeTa. 3ajladya OCHOBHOM YacTH — MPEJICTABUTH JOCTATOYHO
JAHHBIX JUISI TOTO, YTOOBI CIIyIIATeNIN 3aMHTEPECOBAIUCH TEMOM U 3aXOTEIU O3HAKOMMTHCS C MaTe-
puanamu. [lpu 3TOM Jorudeckasl CTpyKTypa TEOPETUUYECKOTO OJIOKa HE JOJDKHBI JaBaThbes Oe3 Ha-
TJBSITHBIX TIOCOOMH, ayIn0-BU3YAIBHBIX U BU3YyalIbHBIX MaTEpPUAJIOB.

3akntouenue — sicHoe, 4eTkoe 00OOIIeHNE U KPATKHE BBIBOJbI, KOTOPBHIX BCETa XKIYyT Cylla-
TENH.

IHoaroroBka K 3k3amMeHy

Kaxxnprit yueOHBIN ceMecTp 3aKaHYMBAETCS 3a4€THO-IK3aMEHAIIMOHHON ceccueid. [loaroroBka
K 3a4€THO-’K3aMEHAIlMOHHON CECCHM, c/laya 3a4eTOB M AK3aMEHOB SIBIISETCS TAKKE CaMOCTOSITEIb-
HOH paboToii cryaeHTa. OCHOBHOE B TIOJITOTOBKE K CECCHU — MMOBTOPEHHUE BCETO yUeOHOTO MaTepuasa
JTUCLMIUIMHBL, TI0 KOTOPOMY HEOOXOAMMO C/IaBaTh 3a4eT WM SK3aMeH. TOJIbKO TOT CTYIEHT ycIieBa-
€T, KTO XOpOILIO YCBOMJI y4eOHbI MaTepuan. Eciu cTyaeHT mioxo padoTal B ceMecTpe, IpoIycKal
JIEKIMH, CIyIIall UX HEBHUMATEIbHO, HE KOHCIIEKTHUPOBAJI, HE U3y4all peKOMEHIOBaHHYIO JIUTEpaTy-
Py, TO B IpoLiecce MOJIrOTOBKU K CECCUU €My MPUIETCA HE MOBTOPATDH YK€ 3HAKOMOE, a 3aHOBO B KO-
POTKHUI CpOK M3y4yaTh BeCh y4eOHbIN Marepuan. Bce 3To 3auacTyi0 HEBO3MOXKHO ceNaTh M3-3a He-
XBaTKU BpeMeHH. {71 TaKOTO CTyJEeHTa MOATrOTOBKA K 3a4eTy WU SK3aMeHY OyAeT TPYIHBIM, a HUHO-
I/1a ¥ HEMOCUJIbHBIM JIeJIOM, & KOHEUHBIN pe3yabTaT — BO3MOXKHOE OTYUCIIEHUE U3 YUeOHOTO 3aBejie-

HHA.

6. YueOHasi 1uTepaTypa U pecypchbl HH(POPMaIMOHHO-TEJEKOMMYHHKAIIMOHHOI ce-
TH "WHTepHeT", BKIIOYAs NepedyeHb y4eOHO-MeTOANYECKOro o0ecnedeHus 1JIsl CAaMOCTOSATe Ib-
HOM padoThI 00YYAKOIIUXCS 10 JUCHUIIMHE

6.1 OcHoBHasi 1uTEepaTypa
1. KopnopaTuBHas noructuka B Bornpocax u otBerax / [log obmi. u Hayy. pea. nmpod. B.U. Cep-

reeBa. — 2-¢ u3l., nepepad. u gomn. — M.: UHOPA-M, 2015. — 634 c. [DnekTpoHHBIN pecypc;
Pexxum noctyna http://www.znanium.com]/.



2. Ily3anoBa, U.A. UnTerpupoBanHOe MIaHUPOBAHKE LIETICH TOCTABOK : YUeOHHK /sl OakasaB-
puara u marucparypsl / M.A. Ily3anoBa ; mon pen. b.A. Anukmna. — M. : U3naTenscTBO
FOpaiir, 2016. — 320 c.

3. Ceprees, B.I1. Ynpasnenue nensitMu NMOCTaBOK : Y4€OHHMK Ui OakaaaBpOB U MarucTpos /
B.1. Ceprees. — M. : UznatensctBo FOpaiir, 2015. — 479 c.

4. Arysunckas M.IO. MeTtonosornyeckue OCHOBBI YIPABJIEHUS JIOTHCTUYECKHUM CEPBUCOM
[Dnexkrponnbiii pecype]/ Arysmnackas W.IO., OgunanoBa T.H.— DnekTpoH. TEKCTOBBIE IaH-
ueie.— CaparoB: By3oBckoe o6pasoBanne, 2016.— 168 c.— Pexum nocryna:
http://www.iprbookshop.ru/49877.— DBC «IPRbooks»

5. JleBkun I'.I'. Yropapienue JIOTUCTHKON B opraHu3anuu (2-e¢ m3naHue) [DIeKTpOHHBIM pe-
cypc]: yuebnoe mocobue/ Jlekun I'.I.— DnexTpoH. TekcToBble nanHbie.— CapaTtoB: By3o0B-
ckoe obpaszomanme, 2013.— 131 c.— Pexum moctyma: http://www.iprbookshop.ru/17767.—
OBC «IPRbooks»

6. IMamarma HO.W. Jlorucrtuka - TUIaHMPOBAHWE WM YIPABJICHHUE MAaTEPHATBHBIMH IMTOTOKAMHU
[DnexTponnbiit pecypc]: yduebnoe mocoobme/ Ilamarmn HO.MI.— DnexTpoH. TEKCTOBBIE HaH-
HBIC.— CII6.: [Tonurexnuka, 2012.— 286 c— Pexum JOCTYTIA:
http://www.iprbookshop.ru/15899.— 5BC «IPRbooks»

7. Hemoraii H.B. Jloructuka. YnpapieHue 1ernoYkaMu MOCTaBOK [DJIEKTPOHHBIN pecypc]: oT-
BEThl Ha 3K3aMeHalmoHHble Bompochl/ Hemorait H.B.— DnekTpoH. TekcToBble TaHHBIE.—
Munck:  TerpaCucremc,  Terpamurt, 2013.— 224 c¢—  Pexum  gocryna:
http://www.iprbookshop.ru/28112.— 5BC «IPRbooks».

6.2. lonoTHUTEILHAS JIUTEPATYpPa

Jlekun I'.I'. Koncnekt nexkuuii no aucuurinae «Jloructuka na npeanpustusax AITK». Jlo-
MOJIHUTENbHAs TpodeccnoHanbHas oOpa3oBaTelibHas IporpaMMa NepenoAroToBKU « IKOHO-
MHKa ¥ yrpaiaeHue Ha npeanpustuu AITK» (2-e uznanue) [DnexkrpoHHsiid pecypc]/ JIeBkun
I'.I'.— DnexTpoH. TekcToBbIe AaHHBIe.— CaparoB: By3oBckoe obpazoBanue, 2013.— 58 ¢.—
Pexxum noctyma: http://www.iprbookshop.ru/17765.— DbC «IPRbooks»
Vawsiouna FO.H. HckyccTBo ynpaBiaeHus ckiiaaom [DnexkTpoHHbId pecypc]/ Yneiouna FO.H.,
bepapiieB C.H.— Dnextpon. TekctoBbie nanHbie.— M.: JlamkoB u K, At [1u Op Meaua,
2010.— 195 c.— Pexxum poctyma: http://www.iprbookshop.ru/823.— 5bC «IPRbooks»
Posuna T.M. PacnipenenurenbHas TOTUCTHKA [ DNEKTPOHHBIN pecypc]: yaeOHoe mocooue/ Po-
3uHa T.M.— DJeKTpOoH. TeKCTOBbIC JaHHbIe.— MuHCK: Boimaiimas mkosa, 2012.— 319
¢c.— Pexxum nmoctyna: http://www.iprbookshop.ru/20259.— 9bC «IPRbooksy,
I'puropeeB, M.H. Jlorucruka. [IpoasunyThiii kypc : yaeOnuk ais maructpoB / M.H. I'pu-
ropbes, A.Il. Josro, C.A. YBapos. — 3-¢ u3. , nepepad. u pon. — M.: U3parensctBo FOpaiit
. NesuHa T. B. CoBMeCTHOE IJIaHUPOBAHHUE, IPOTHO3UPOBAHUE U MOMOIHEHHE 3anacoB // Jloru-
CTHKA U ynpaBiieHue nensamu noctaBok. 2013. Ne 1. C. 83-87.
MouceeBa H.K., Crepnurosa A.H. Ypasienue onepairoHHOM cpeioit opranuzanuu: Yueo-
HuK. — M.: UHOPA-M, 2013. — 336 c. + Jlon. maTepuain [ D1eKTpoHHBIHI pecypc; Pexxum goc-
Tyma http://www.znanium.com].
[IpoexTrpoBaHKe TOTUCTHUECKUX CUCTEM : y4eOHUK U MPAKTUKYM JUIsl OakajgaBpuara u Ma-
ructpatypsl / FO. M. Hepym, C. A. [1anos, A. FO. Hepym. — M. : U3parensctBo KOpaiit,
2016. — 422 c.
Ceprees, B.1. Jloructuka cHabxeHus : ydeOHHK [ OakanaBprara U Maructparyps / B.U.
Ceprees, N.I1. Dnbsmeny ; nox obur. Pen. B.U. Cepreesa. — 2-e u3., nepepad. u 1om. —
N3n-Bo: Opaiirt
Ceprees B. W., [Ipouenko O. JI. DBonronus J0rUCTUYECKOTO MJIAHUPOBAHMS B LEMSAX MOCTa-
BOK // Jloructuka u ynpasieHue 1ensmu noctasok. 2015. Ne 3. C. 8-19.
10. Hlep6axos B.B., Mep3msak A.B., Kockyp-orisr E.O. ABToMaTu3aius 6M3HeC-poIecCcOB B
noructuke. — CIIO.: ITurep, 2016. — 484 c.
11. Mmaramoxk A.E., ITerpyns H. IIpeoOpa3oBanue cTpaTernyeckux Lenei B IUlaH onepa-

12. TUBHOM JEATENILHOCTH: TUIAHKPOBAHUE MPOJIAXK U omepaliuii. JIorucTuka U ynpasieHHe 1ie-
13. mamu moctaBok. 2013. Ne 3 (56). C. 37-42.



14. IImaramtok A.E., [lerpyns H. IIpeoOpa3oBanue cTparernueckux Lejei B I1aH ONepaTUBHOM
NEeATeNbHOCTH: TUIAHUPOBAHKE MPOJIAXK U ornepanuii // JIorucTiuka v ynpaBieHUe IETsIMHU T0-
craBok. 2013. Ne 3 (56). C. 37-42.

6.3.YueGHo-MeTOANYECKOE 0fecrieyeHHe CAMOCTOSITEIbHON PadoThl.

1. [pouenko O./. Jloructuka u ynpapieHHE LEMSMH MOCTAaBOK — B3IJsA B Oyayiiee
[DnexTpoHHBIH pecypc]: makposkonomuueckuii acriekt/ [Iponenko O.J., [Tpomenko M.0.— Dnek-
TPOH.  TEKCTOBbIe  nmaHHbie.—  M.: Jlemo, 2012.— 192 c¢— Pexum gocryma:
http://www.iprbookshop.ru/51009.— DBC «IPRbooks»

2. AnamoB H.A. ®uHaHCcOBas JIOTUCTUKA M JU3UHT. Bompockl B3aumoeicTBus [Dnek-
TpoHHBIN pecypc]: moHorpadus/ Anamo H.A., Mensiiac E.O.— DnekTpoH. TEKCTOBbIE JaHHbBIE.—
M.. UI «Oxonommyeckas razeray, WTKOP, 2012.— 90 c— Pexum pocryma:

http://www.iprbookshop.ru/8382.— 3bC «IPRbooks»
6.4.HopmaTuBHBbIE IPAaBOBbIE JOKYMEHTBI.
1. T'paxxnanckuii kogekc Poccuiickoit @enepaunu. — ['apant-py. MHpopManimoHHO-1ipaBoBoi

HOPTAJL.
6.4. HuTepHeT-pecypchl

http://www.asmap.ru/ Accoranus MeKIyHapOIHBIX aBTomnepeBo3unkoB PP (AC-
MAII)

http://www.ati.su/ CaiiT 1o aBTOMOOMIBHBIM TPY30IIEpEBO3KAM

http://www.autotransinfo.ru/ DeKTpOHHBIN PpaxT u ciry)0a 3aKa30B, MOMYTHEIN TPy3

http://www.baltics.ru/ BanTuiickuii TpaHCIOPTHBIE CUCTEMBI

http://www.cia-center.ru/ Kommepueckuit nHGOpMaMOHHO-aHATUTUYCCKUM LIEHTP

http://www.cals.ru/ HUII CALS-rexnonoruii "[lpuknamHas noructuka"

http://www.editrans.ru/ EDI u crannapr nepenaun nanasix EDIFACT (TIOI1H)

http://www.far-aerf.ru/ Acconpnanus 3xkcneguTopoB PO

http://www.ktr.itkor.ru/ Kypnan "Kowpronkrypa TOBapHbIX pbeIHKOB"  (Mapke-
tuHr&JIoTHCTHKA)

http://www.loginfo.ru/ Kypnan "Jloruago"

http://www.logist.ru/ Kiry6 norucros

http://www.logist-ics.ru/ UndopmanmonHo-koHcanTHHrosas ciayxoa "Logist-1CS"

http://www.logistic.ru/ WndopmanoHHblii TOpTaJl MO JOTUCTHKE, TPAHCIIOPTY U Ta-
MOYKHE

http://www.logistics.ru/ Nudopmanmonnsiii mopran MA "Jlorucruka"

http://www.logistpro.ru/ Kypnan "Jlorucruka u ynpaenenue" (ObBmI."Jloructuka & cuc-
Tema'")

http://www.itkor.ru/ WHCTUTYT UCCIIEIOBAHUS TOBAPOABHKEHHS U KOHBIOHKTYPBI OTI-
TOBOT'O PIHKA

http://www.perevozchik.ru/ XKypnanbr ApronepeBo3urk u CrielrexHuka

http://www.perevozki.ru/ [TepeBo3ku.PY
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http://www.raise.ru/ HNHbopManmoHHbIM TIOPTA MO MOIBEMHO-TPAHCIOPTHOMY 000-
PYJOBAHHIO U CIICITEXHUKE

http://www.rzd.ru/ Poccuiickue xene3npie Joporu

http://www.rzd-partner.ru/ Kypnan PXK/I[-maptaep

http://www.skladcom.ru/ XKypnan "Cknaackoit koMmriekc"

http://www.skladpro.ru/ Kypnan "Cknaackue TexHoI0ruu"

http://www.tamognia.ru/ TamoOxeHHBI MOpTal - 3aKOHOJATEIbCTBO, KOHCYJbTallUH,

CTIPaBOYHHKH, OOyUCHHE

http://www.transportweekly.com/ | JlenoBas uHpopMaIus o ppIHKE TPAHCIIOPTHBIX YCIYT

http://www.zakup.ru/ Kity0 3akymimmukoB

6.5. Unble HCTOYHUKH - HET

7.MatepuajbHO-TexHUYeckasi 0a3a, mMHGOPMAIMOHHbIE TEXHOJOTHH, MPOrPpaMMHOE
o0ecrnieyeHne U HH(POPMAIMOHHBIE CIIPABOYHbIE CHCTEMBI
st obecriedenust oOydeHHs CTY/IEHTOB 10 AucHUIUIMHE «HTerpupoBaHHoe NJIaAHUPOBAa-
HHe Lenei mocTaBoK» AKaJeMus pacroJiaraeT CIeayIOIeH MaTepruaTbHO-TEXHUIECKON 6a30ii:
® JICKIIMOHHBIMHU ayJUTOPHUSIMHU, 000PYIOBAHHBIMHU BHICOTIPOCKIIMOHHBIM 000PYIOBAaHUEM JIJIS
MIPE3CHTAIIHH, CPECTBAMHU 3BYKOBOCITPOM3BEICHUS, IKPAHOM M UMEIOIINE BBIXO B CeTh M H-
TEpHET;
® TIOMEIICHUSMH IS TPOBEJICHUSI CEMUHAPCKUX U MPAKTUUECKUX 3aHITUI, 000PyI0BaHHBIMU
y4eOHOI MeOebIo;
e OMOIMOTEKY, UMEIONIYIO0 pabovre MecTa JijIsl CTYJICHTOB, OCHAIIICHHBIE KOMITBIOTEPAaMH C JI0 C-
TynoM K 0azaM JaHHBIX U ceTH HTepHeT;
® KOMIBIOTEPHBIMH KJIACCAMH C KOMILJIEKTOM JIMIICH3UOHHOTO POrpaMMHOT0 00eCTedeHUsI
Microsoft Office.
TpeOoBaHusi K MPOrpaMMHOMY O0eCIeYeHUI0 NMPHU NMPOXOKIAEHUH Y4eOHOH JUCUMILIU-
HbI: cTangaptHeid maker Windows (mporpammusie mpoayktel Microsoft Office (Excel, Word, Out-
look. Power Point).
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