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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTAaTOB oﬁyqem/m o JTMCUHMIIJIMHE, COOTHECCCHHBIX C
INIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1. Huctummaa b1.B.JIB.06.02 «AyTCOpcHHT W JIeleTUPOBAHUE TOJTHOMOYHMA /
Management by Delegation of Authorities and Responsibilities» oGecneunBaer oiajeHHe
CJICOAYIOIIUMU KOMIICTCHIIUSIMU .

Kona HaumenoBanue Kon HaumenoBanmne
KOMIIETCHIINHN KOMIICETCHIINHN KOMIIOHCHTA KOMIIOHCHTAa KOMIIECTCHII MU
KOMIIETCHIINU
CrnocobeH ocyLecTBnsATb
KPUTUYECKMIA aHanu3 . o
. BblpabaTbiBaeT cTpaTermio AenNCTBuiA,
NpobAeMHbIX CUTyaumii Ha
YK-1 YK-1.1 HanpaB/IEHHYIO Ha YCTPaHEHNE PUCKOB
OCHOBE CUCTEMHOrO MOAX0A], .
BO3HWKHOBEHWSI MPOBAEMHBIX CUTyaLMid
BblpabaTbiBaTb CTPATEMUIO
feicTaui
CnocobeH ocywecTBnsATb
KPUTUYECKMIA aHanu3 .
o OcyLLecTBNSIET KPUTUYECKMIA aHanu3
Npo6AEMHbIX CUTYyaUmid Ha .
YK-1 YK-1.2 NpobnemMHbIX CUTyaumnii Ha OCHOBe
OCHOBE CUCTEMHOrO NOAX0AA,
CWUCTEMHOrO Nnoaxoaa
BblpabaTbiBaTb CTPATEMUIO
LeicTaui
CrnocobeH K CcTpaTernyeckomy OcyulecTBnsieT pa3paboTKy CUCTEMbI
MNKc OC-4 ynpaBsfieHUIO MEePCOHaNoM MNKc OC-4.1 CTpaTernyeckoro ynpaseHus
opraHusauum repcoHanoM opraHvsaumm
CnocobeH K cTpaTernyeckomy OcywuecTBnsieT peanmsaumnio CUcTeMbl
MNKc OC-4 ynpaBJieHMIO NEPCOHaNoM MNKc OC-4.2 CTpaTEerMyeckoro ynpaeeHus
opraHvsaumum nepcoHanoM opraHv3auum

1.2. B pesynprare ocBoenus guctuimmHel  b1.B.JIB.06.02 «AytcopcuHr U
nenerupoBanre nosHoMounii / Management by Delegation of Authorities and Responsibilities»
Y CTYJICHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI:

OTO/TD Koa xommonenTa Pe3ysabTarnl 00yyeHus
TPYAOBbIE WJIH KOMIIeTeHIIUH
npodeccuoHaIbHbIE
nelcTBUA
- YK-1.1 HA YPOBHE 3HAHUIA:
BripabaTsiBaer [ToHsiTHE OTBETCTBEHHOCTH HCHOJIHHUTENS U
CTpaTeruio OTBETCTBEHHOCTH PYKOBOIUTEIIS
JefiCTRHI, [ToHsTHST «OOBIUHBIX» U «OCOOBIX» CIydyacB B
YIPABICHUU

HAIlTpaBJICHHYIO Ha
HpaBHna TOPU3OHTAJIBHOTO W BCPTHUKAJIIBHOT'O

yCTpateHHe uH(GOPMHUPOBaHUS (MMCBMEHHOTO U YCTHOTO), a
PHUCKOB TaK)Ke CaMOMH(POPMHUPOBAHUS

BO3HUKHOBCHUA IIpaBuna MPOBEACHMUS 3P PEeKTUBHBIX
poOIeMHBIX COBEIIaHMH (KOHCYIbTAllHOHHBIX, CIIy)KEOHBIX,
CHUTYaIHi Oeces1 32 KpYTJIbIM CTOJIOM)

[IpuHUMOBl  TOCTPOEHUST  JETOBBIX  Oecen




(KpUTHYECKUX M  IOOLIPUTEIBHBIX) MEXKIY
COTPYJHUKOM M PYKOBOJUTEIEM

OcHoBHbIE TEOpUn u KOHIICTIIIIH
B3aUMOJCUCTBUSA  JIIOJEH B  OpraHM3aluu,
BKJIIOYasi BOIIPOCHl MOTHUBALMH, TIPYIIIOBOI
JTMHAMUKH, KOMaH1000pa30BaHus,
KOMMYHUKallMM, JUAEpCTBA U  yIpaBJICHUS
KOH(IINKTaMHU

Merto bl yIIpaBJICHUS pa3BUTHEM u
3¢ (HEeKTUBHOCTHIO OpraHu3aluy, aHam3a
BBIIIOJIHEHUSI TUTAHOB U IIPOTPaMM, OIpEEICHUS
UX YIKOHOMHYECKOH A3PPEKTUBHOCTH

HA YPOBHE YMEHMIA:

Onpenensarob JTUYHBINA JUaTia30H
OTBETCTBEHHOCTH U JMANa30H OTBETCTBEHHOCTH
COTPY/IHMKOB 32 TIPUHUMAEMbIC PEIICHUS
N3beratsb oOpaTHOTO JeNIerupOBaHMs
MOJTHOMOYHMH, B TOM YHCJI€ B HECTaHIAPTHBIX
YIPABJICHUYECKUX CUTYAITUSIX

BrIsIBISTE «OOBIUHBIE» M «OCOOBIC» CIydan B
MPUHSATHN YIIPABIEHYECKUX PEIICHUMA
AHanu3upoBaTh  XapakTep  KOPIOPATHBHBIX
OTHOIIEHWA B KOMIAHWU W  Tpejararhb
HaIpaBJICHUs MOBBIIICHUS X Y (HEKTUBHOCTH
PazpabarbiBaTh cTpaTeruu M TOJUTHKUA B
yIpaBJICHUH EPCOHATIOM

Pa3pabarbiBaTh KOPIOpATUBHBIE COLUAIbHbBIE
IPOrPaMMBbI

Bectu meperoBopsl Mo BompocaMm COIHATIBHOTO
NapTHEPCTBA C IMPEACTaBUTEIbHBIMU OpraHamMu
PabOTHHUKOB

Paborars ¢ nHDOPMALIMOHHBIMU CHCTEMaMU U
0azaMu JAaHHBIX [0 BOIPOCAM YIIPaBJICHUS
EePCOHATIOM

Opranu3oBbIBaTh MEpPOTIPUSATHS 1o
o0ecrevyeHnIo BBITIOJTHEHUS TpeOoBaHUM
OXpaHbl TPyAa B COOTBETCTBUHU C ACHCTBYIOIIUM
3aKOHOJIaTeNbcTBOM Poccuiickoin Denepanuu u
JIOKQJIbHBIMU aKTaMH OpraHU3aluu
Opranu3oBbIBaTh U MPOBOJAUTH MEPOIPUSITUS C
MEPCOHATIOM B COOTBETCTBUE C KOPIOPATUBHOM
COIIMAJILHOM MOJIUTUKON

Cobuo1aTh HOPMBI ATHKH J€TIOBOTO OOLIECHUS

HA YPOBHE HABBIKOB:

Komnerennuu B uyactu  (opMHUpOBaHUS
KOPIIOPAaTUBHBIX ~OTHOLIEHWH B  KOMIIAHUHU
JIEJIErUpOBaHUS HOJTHOMOYHH u
OTBETCTBEHHOCTH

[Ipunatue pemeHnii B «OCOOBIX» CIIydasx
yIIpaBJICHUS




[Ipumenenue METOI0B pacripeaeneHus
OTBETCTBEHHOCTH MEXKJy PYKOBOJUTEISIM U
COTPYIHUKAMHU

AHanmu3 YCHEIIHBIX KOPIOPATHBHBIX MPAKTHK
[0 OPraHM3aLUN CTPATETMYECKOTO YIPABICHHUS
NIEPCOHAJIOM OPraHU3alUK, OPraHU3AIMOHHOTO
POEKTHUPOBAHUS u B3aUMOJICHCTBHA
MO Ipa3IeICHUI

[locraHoBka  cTpaTernyeckux  Iened B
yIIPaBJICHUH TIEPCOHATIOM

Pa3paboTka KOprOpaTUBHOW MOJUTHKY, TIAHOB,
nporpamMM, TOpOLEeNyp ©  TEXHOJOTHH  TI0
YIIPABJICHUIO TIEPCOHATIOM

PazpaboTka KOpHOpAaTWBHOW  KYIBTYpHl U
COLIMAIBHOW TOJIMTUKH, CHUCTEM MOTHBAIIWH,
3¢ (eKTUBHOCTH, OLIEHKU U Pa3BUTHS IEpCOHAa
dopmupoBaHue CHCTEMBI OTLIATHI "
OpraHu3aluy Tpynaa

Pa3paboTka  OpraHuM3allMOHHOM  CTPYKTYpHI,
IUTAHUPOBAaHUE TIOTPEOHOCTH B  IEpcoHAle
OpraHu3aIux

Pa3pabotka MPOrpaMM, MIPUHIIUIIOB
CTaHJAPTH3AINH, YHU(DUKAIINH, aBTOMATH3aIIUN
IPOIIECCOB  YIpPAaBIEHHUS  TEPCOHAIOM U
0e30MacHbIX YCIIOBHH Tpy/ia

®opmupoBanue  OromkeTa Ha  I[EepcoHal,
TEXHOJIOTUH ayuTa paboThl C HEPCOHATIOM

VK-1.2

OcymiecTBisieT
KPUTHUYECKHI
aHaJIn3
pOOJIEMHBIX
CUTyalluil Ha
OCHOBE
CUCTEMHOTO
0/IX0J1a

HA YPOBHE 3HAHUIA:

[TpyuHIMIIBI  PYKOBOJACTBA KOJUIGKTHBOM  Ha

OCHOBE IIPUHIIUIIOB ACTIECTUPOBAHUA
MMOJTHOMOYHH ¥ OTBETCTBEHHOCTH
HpI/IHHI/IHBI YIIpaBJICHUSA KOMaHJaMH

COTPYOHUKOB, B TOM 4YHCJIE€ C YYE€TOM HUX
COLIMAJIbHBIX, KYJIBTYPHBIX M ICHUXOJOTUYECKUX
pazInuuit

[IpaBuiia ocyiiecTBICHUS KOHTPOJIS

[TpyHIMIIBI KOJIJIETUATIBHOTO COTPYIHUYECTBA U
paboThl B KOMaH/IE

[TonsTvss W  TOPUHOUIOBL  JAEJIETUPOBAHUS
MOJIHOMOYHI U OTBETCTBEHHOCTH

Teopuu ympaBieHHs OpraHu3alueil, MOJTUTHKA
U CTpaTerust yrpaBjieHHs IEPCOHATIOM

Merto b1 yIpaBJICHHSI pa3BUTHEM u
3QPEKTUBHOCTBIO  OpraHM3alud,  METOIbI
aHaliM3a BBINOJHEHUS TUIAHOB U IPOTpamM,
OTIpe/ieICHUs 17 IKOHOMHUYECKOH
3¢ dheKTUBHOCTH

Opranu3arus yIPaBICHHS pa3BUTHEM
OpraHu3aIuu

Metoanl aHaIM3a BBIIOJIHEHUS IJIAHOB M 3ajJa4,
ONPCACIICHU nx SKOHOMMYECKOM




3P PEKTUBHOCTH

Mertonabt OIICHKH, pe3yabTaToOB u
3 PEeKTUBHOCTH TpyHa

Metoapl BHEOPEHUS CUCTEMBI  YIPABICHHUS
[IEPCOHAIOM

OcHOBBI paboTHI 10 MTPOHOPUEHTAUN
MeToauku TJIaHUPOBAaHUS M TPOTHO3HPOBAHUS
NOTPEOHOCTH B MEPCOHATIE

Lenu, crparerust pa3BuTHUs W OW3HEC-IUIAH
OpraHu3aun

Teopun u wmeroasl (opmupoBaHuo OpeHzaa
OpraHu3aIun

TpeGoBanusi oxpaHbl W 0OE30MACHBIX YCIOBUM

Tpyaa

HA YPOBHE YMEHMIi:

OddexTrBHO YIIPABIIATH KOMaHI01
COTPYIIHUKOB, TIPEOJ0JIEBATh BO3HHUKAIOIINE
BHYTPH KOMaH/IbI IPOTHBOPEUHS

BreisBriATE  HamOoJiee  CWIIBHBIE  CTOPOHBI
COTPY/IHMKOB,  CIIOCOOCTBOBaTh  HauOoiee
s pexTuBHOMY HCTOJIb30BAaHUIO 150:4
CroCOOHOCTEN U TAIAHTOB

Pacripeien1siTh TOJTHOMOYHUST U OTBETCTBEHHOCTH
MEXIy  COTPYJAHHKAMH, C  y4eTOM  HUX
METJIbHBIX, MCHUXOJIOTUYECKHUX M KYJIbTYPHBIX
ocobeHHOCTEH

[TpousBoauTh  aHanM3  JESATENBHOCTH IO
VIOpaBICHUIO  [EPCOHAJIOM,  pa3pabaThIBaTh
nokazatenu 3QPEeKTUBHOCTH pabOTHI
@opmupoBaTh IJIaHBl W MEPOINPHUATHS IO
YIPaBICHUIO IEPCOHAIOM

PaccunteiBaTh OIO/DKET B 00JIaCTH YIpaBlICHUS

NIEPCOHATIOM
Onpenensth 30HBI OTBETCTBEHHOCTH
pabOTHUKOB W TMOJPA3/ICICHUN, CTABUTh 3aa4H
PYKOBOJIUTEIISIM MO JIpa3IeIeHU i "
o0ecrieunBaTh PECypChl ISl KX UCIIOJTHEHHUSI
KonTtpomupoBatb u KOPPEKTHUPOBATH
UCIIOJIHEHUE TIOPYUYCHHI U 337124

YrpaBisathb 3¢ (HEeKTUBHOCTHIO u

BOBJICHCHHOCTBHIO epcoHala, I[HCI.[HHJ'IPIHOﬁ
Tpyda U CO6J'IIO,ZLCHI/I6M 0€e3011aCHBIX YCJIOBI/Iﬁ
Tpyna

Bectn IMEPETOBOPLI MO BOIIPOCAM COLHUATIBHOI'O
MapTHEPCTBA u NMpeACTaBJIATb HHTCPCChI
opraHusaliui B TOCYAAapCTBCHHBIX OpraHax,
HpO(l)eCCI/IOHaJ'ILHLIX COHKO3ax )5 APpyrux
MMPEACTAaBUTCIIbHBIX OpraHax pa6OTHI/IKOB, )51
OopraHu3anusax 1o BOIpocaM IepcoHaIa
Pa6OTaTB C I/IHq)OpMaI_[I/IOHHBIMI/I CUCTEMaMH U
68.38.MI/I JAaHHBIX TII0 BOIPOCAM VYIIPABJICHUA




[IEPCOHAJIOM

[IpoBoUTE ayauT M KOHTPOJUIMHT B 0O1acTu
YIPABJICHUS IIEPCOHAIIOM

@opMHupoBaT U IPOBOJUTH  COLMAIBHYIO
IIOJIUTUKY U COLUAIIBHBIEC IIPOTPAMMBbI

Bectu neperoBopsl ¢ NOCTaBUIMKAMH YCIIYT 11O
YCIIOBUSIM 3aKJIFOYAEMBIX JOTOBOPOB

[IponsBoauth 3aKyIOYHbBIE MPOLIETYPHI,
0OPMIISTH M aHATH3UPOBATH

HA YPOBHE HABBIKOB:
VYupasnenue pa3IMYHBIMU TUITAMHA
COTpYOHUKOB, ¢ HauOosiee 3(PHEKTUBHBIM

UCIIOJIb30BAHUEM OCOOEHHOCTEH KaXXIOoro u3
HUX (KaK MHIUBUIYalIbHO, TAK U B KOMaHJIE)
[Ipumenenue METOJIOB MOCTPOCHUS
3¢ (PEeKTUBHON KOMMYHHMKAIIMU C KOJUJIETaMH M
COTpyIHUKaMU

Bnanenue cnocobamMu  paspenieHus u
YperyjanupoBaHus KOH(IUKTOB, BO3HUKAIOIINX
MEXay COTPYIHMKaMH B CBSI3U C  HUX
poeCCHOHABHON e TETHHOCTHIO
[InanupoBaHue AEATEILHOCTH M pa3padoOTKa
MEPOIPUITHI TIO YIPABIECHUIO MIEPCOHATIOM ISt

peanuzanuu CTPATETUYECKUX nesnen
OpraHu3anuu

BHenpenue MOMWTHK, IUIAHOB, IPOrpamw,
IpoLelyp M TEXHOJOTMH II0 YIPAaBJICHUIO
IIEPCOHAIIOM

[ToctpoeHne OpraHU3allMOHHOW CTPYKTYpPBI C
YYETOM TUIAHOBOM MOTPEOHOCTH B TEpPCOHANIE U
B3aMMO/JICHCTBUS CTPYKTYPHBIX IMOApA3ICICHUAN
OpraHu3aIuu

BHenpenvne u mojiep)kaHue KOPIOPATHBHOM
KYJITYPbl M COI[MAIBHON IOJIMTHUKH, CHUCTEM
MOTUBalMH, J(PPEKTUBHOCTH, OICHKH H
pa3BHUTHS NIEPCOHAIA

OTd:
PazpaboTka
CHCTEMBI
CTPATEru4eCcKOTO
yIIpaBJICHUS
MEePCOHAIIOM
OpraHu3aIuu

[1IKc OC-4.1
OcymectBisger
pa3paboTKy
CHCTEMBI
CTPaTEru4ecKoro
yIIpaBJICHUS
IIEPCOHATIOM
OpraHu3auu

HAa YPOBHE 3HAHMIA:
[IpaBuna  paboOTHI
TI0JIpa3/ICJICHU I U IPUHITUITBI UX B3aHMMOICHCTBHSI

JMHEHHBIX H  IITa0HBIX
[TpUHIUIIBE 3AMECTUTEILCTBA B OpraHU3alliK
[TpuHIUIIBL MEHE)KMEHTa B
OpraHu3alldi Ha OCHOBE BHEAPEHHS CHCTEMBI
OPM (omucanus pabouux mect) u ONY (obmeit
UHCTPYKIIUH TI0 YIPABJICHHIO)

HU3MCHCHHA

[lpuHIMOBI ~ ayTcopcUHra B JIESITEIBHOCTH
KOMIIaHUHU
Metoapl  OLEHKH  paboThI CTPYKTYPHBIX

HO)Ipa3)IeJ'IeHI/II71, PE3YIbTATOB TPpyHda IICPCOHATIA
Metoasl OpOBCACHUA AaYAUTOB, KOHTPOJIJIMHIA




YIIPaBJIEHYECKUX IIPOLIECCOB

Mertonbl aHaM3a KOJINYECTBEHHOTO u
KaueCTBEHHOI'O COCTaBa IepCoHaa

CucreMbl CTaHZapTOB 10 OHM3HEC-TIpoIeccaM,
npodeccusM, HOPMBI Tpya

Cucrembl, MeTOIBI U (OPMBI MATEPUATBHOTO U
HEeMaTepHaIbHOTO CTUMYJIUPOBaHHS  TpyJa
niepcoHaa

HA YPOBHE YMEHMIi:

PacnipeniensiTh MOJTHOMOYUST ¥ OTBETCTBEHHOCTb
MEKITY

CBOEBPEMEHHBIN 1 3((HEKTUBHBIA KOHTPOJIb

COTpYIHUKaMHU M OCYIIECTBIATH
CocraBisate OPM u OMY Ha oCHOBE MMEIOIIUXCSA
JOJDKHOCTHBIX ~MHCTPYKIMH W JEHCTBYIOIINX
MPUHIIMIIOB YIIPaBJICHUs B KOMIIAHUU
AHanu3upoBaTh TMpPEUMYyIIecCTBA U HEIOCTATKH
ayTCOpCUHTa Kak OAHOM U3 GOopM JererupoBaHus
MTOJTHOMOYM I

Opraaun3oBbiBath 3(PPEKTUBHOE B3aUMOJICUCTBUE
MEXIy KoJuIeraMmu u
nojpa3JefiecHus MU~ Ha

Pa3TUIHBIMH
OCHOBE  TIPUHITUIIOB
JIeTIETUPOBAHUS TIOJTHOMOYHIN

HA YPOBHE HABBIKOB:

[lpuMeHeHHe METOJOB VIIpaBICHUS HAa OCHOBE
JIeTIETUPOBAHUS TIOJTHOMOYHIA M OTBETCTBEHHOCTH
Hcnonp30BaHne METOJOB pa3pabOTKH CHCTEMBI
OPM wu OWNY ¢ uenpro Tpanchopmauu
MEHEIDKMEHTA B KOMITAHHH

VipasieHue pa3IuuHbIMUA THIIAMU COTPYIHHKOB,
¢ Haubosnee d>PGEKTHUBHBIM HCIIOJIb30BAHHEM
Kaxaoro w3  HuUX  (Kak
WH/IMBUYaJIbHO, TaK U B KOMaHJIE)

0COOEHHOCTEN

OTo:
PazpaboTka
CHCTEMBI
CTPATErU4eCKOTO
yIIpaBJICHUS
MEePCOHAIIOM
OpraHu3aIuu

[1IKc OC-4.2

OcymectBisger
peanu3anuo
CHCTEMBI
CTPaTEru4ecKoro
yIIpaBJICHUS
[IEPCOHATIOM
OpraHu3aluu

HAa YPOBHE 3HAHMIA:

Mertoapl aHanM3a COLMAIbHBIX INPOTpaMM MU
OIpeieNIeHusl X 3KOHOMUYecKoH 3¢ hekTuBHOCTH
TexHonorun u  Meroabl (HOPMHUPOBAHUA U
KOHTPOJIs1 OI0/PKETOB Ha IMEePCOHAI

TpeGoBanust oxpaHbl M 0O€30IACHBIX YCIOBHH

Tpyada

]_[eJ'II/I, CTpaTerus n KaZpoBas IIOJIMTHKA
OopraHu3anvn

OCHOBBI TCXHOJOTHHU IMPOU3BOJACTBA )51

ACATCIIbHOCTH OpraHUu3allun
OCHOBBI COMMOJIOTHH, TICUXOJOTHMH W 3KOHOMMHKH

TpyHda
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OCHOBBI yNpaBJICHHUS COLMAIBHBIM pa3BUTHEM
OpraHu3aIuu

HA YPOBHE YMEHHIi:

PacnpenensaTe MOJTHOMOYUS U OTBETCTBEHHOCTD
MEXIy  COTPYOJHHMKAMH M OCYIIECTBIATH
CBOEBPEMEHHBIN 1 3()(HEeKTUBHBINA KOHTPOJIb
Co3nmaBaTh W ONMCHIBAaTh  OPraHU3AIMOHHYIO
CTPYKTYpY, LeN, 3a/1au, (PyHKIHUH CTPYKTYPHBIX
N0JIpa3/IeIeHU I U JOJDKHOCTHBIX JIHIL

[TpumensTh METOIbI yIIpaBIICHHUS
MEXITMIHOCTHBIMU OTHOIICHUSIMH,
dopMHUpOBaHUS KOMaHJ, Pa3BUTHS JHIEPCTBA U
UCTIOJTHUTEIILHOCTH, BBISIBIICHUS TaJIaHTOB,
OTIpEJeNICHNs YIOBJIETBOPEHHOCTH paboToil
OnpenensTh W  aHATM3UPOBAaTh BHYTPEHHHE
KOMMYHHKAIIMA,  MOJICIUPOBATh  IOBEJCHHE
nepcoHasna

[lpencraBisiTh  WHTEpPECHl  OpraHM3aldd B
TOCYJapCTBEHHBIX OpraHax, BO B3aMMOICHCTBHH C
npo)coro3aMu,  MHBIMH  TPEICTABHTEIBHBIMA
opranaMu paGOTHHKOB MO BOIIPOCaM IEepPCOHANA
CocraBnsTh, PaCCUUTHIBATh, KOPPEKTUPOBATH H
KOHTPOJINPOBATh CTAaThbH PACXO/OB OIOKETOB U
(GOoHIOB Ha MpPOrpaMMbl W MEPONPHUSTHS IO
YIIPaBJICHUIO TIEPCOHATIOM OpTraHU3alNN
[lpoBoauTh ayaUT W KOHTPOJUIMHT B 001acTH
YIIPaBJICHUS TIEPCOHATIOM

HA YPOBHE HABBIKOB:

Buenpenue " HOJyIepKaHNE CHCTEMBI
OpraHM3aluy TPYy/Ja U OIUIATHI IepCcoHana
Yupasnenue BHEJIPEHHEM IporpamMmm "
NPUHIMIIOB  CTAaHAAPTH3alMK,  YHU(HUKALUH,
aBTOMAaTHU3aINN IPOLIECCOB yIpaBJICHUS
IIepCOHAJIOM M O€30TIaCHBIX YCIIOBHH Tpy/a
Opranusanus IIPOBEACHUS aynuTa u
KOHTPOJUIMHTA B YIIPABJICHUH TIEPCOHATIOM
[TocTaHoBKa 3a/1a4 PYKOBOJUTENISAM CTPYKTYPHBIX
NOJpa3AeieHU, OmIpe/AeIeHHe MaTepUalIbHO-
TEXHUYECKUX PECYPCOB JJIsl UX BBIOJIHEHUS
AHanmu3 OTYETHOCTH IO YIPABJICHUIO EPCOHAIOM
U BBISIBIIGHHME  PECYpCOB 1O  YIYYIIEHHUIO
NeSITeTbHOCTH OpraHU3auH

CornacoBaHue yCIIOBUH 3aKJIFOYaEMbIX JIOTOBOPOB
110 BOIIPOCaM YIPAaBJICHUS IEPCOHATIOM
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2. MecTo gucuumiunsl B crpykrype OII BO

Huctmmmaa  B1.B.JIB.06.02  «AyTcopcHHT ©  JeJeTHUPOBAaHHE TMOJHOMOYHH /
Management by Delegation of Authorities and Responsibilities» npemxycmoTpena y4eOHBIM
IUTAHOM B KAQ4eCTBE AMCIUILUIMHBI IO BEIOOPY BapMATHBHOM YacTH HA 2-M Kypce, B 3-M cemecTpe
IUTS. MAarUCTPAHTOB, 0OYYAIOMIMXCS 110 HANPaBJICHUIO « MEHEePKMEHT.

Obmas tpynoemkocts aucuumuimHel b1.B.JIB.06.02 «AyTcopcuHr u JenerupoBaHue
nosHOMouni / Management by Delegation of Authorities and Responsibilities» mo yue6HOMY
IUTaHY COCTABIISIET 2 3aYETHBIX €ANHUIIBL; 72 akageMUyecknx Jaca. Komm4ecTBo akaJeMHIeCKIX
9acoB, BBIJICJICHHBIX HA KOHTaKTHYIO paboTy ¢ mpemnoaaBaTeneM — 18, B Tom 4ucie jgekuun — 6
aKaJIeMUYECKUX  YacoB, TIpaKTHYeCKWe 3aHATHS — 12 akaJeMHYecKMX 4YacoB; Ha
CaMOCTOSITENIbHYIO paboTy oOydaromuxcs — 54 akaJeMUYeCKUX 4acoB.

OcBoenne aucuuruinasl b1.B.J1B.06.02 «AyTCOpCHHT U J1€1eTUpPOBAHUE MTOJIHOMOYUH /
Management by Delegation of Authorities and Responsibilities» onmpaercs Ha AUCIUTUTHHBL:
«CoBpeMeHHbI MEHEHKMEHTY, « Teopusi opraHu3alii U OPraHu3allMOHHOE TOBEICHUEY.

Huctmnmuaa  B1.B.JIB.06.02  «AyTcopcMHr ©  JelerupoBaHHE IMOJHOMOYWN  /
Management by Delegation of Authorities and Responsibilities» sBisieTcsi Omopoit sl TaKux
muciuine - kak: b1.B.JIB.03.01 «YmpaBnenue Owu3sHec-mporieccaMd W WHHOBAITMOHHBIMH

IIPOCKTaAMM).

3. Conep:kaHue M CTPYKTYPa AUCUUIIMHBI

Ounasn hopma odyuenusn

O0beM JUCHMITUHBI (MOYJs), Yac. ®opma
KonTakTHast padoTa TEKYIIETO
00yJaomuxcs ¢ NOHTPOIH
Ne n/n HaumeHoBaHue TeM y 1 ycneBaemMocT
b (pasneion) Beero | MPernojaBatesiem no BuaaM | Cp H,
y4eOHbIX 3aHATHI NPOMEKYTOU
HOW
JI JIP H3 KCP arTrecranuu
JenerupoBanue
MOJTHOMOYHUN U
Tema 1 16 2 2 12 T
OTBETCTBEHHOCTH KaK
MOJI€NIb YIIPaBJICHUS
KommyHukanuu B
mporecce aBJICHHSL.
Tema 2 | NPOMCCCE YT 18 - 2 16 T, 1T
WNudpopmupoBanue.
Konnernansaoe
COTPYIHUYECTBO U
a0oTa B KOMaHJIE.
Tema3 | P OMarl 16 2 2 12 T
B3anmopeticTBue «irad-
JIHHUSD.
3aMECTUTEILCTRO.
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O0beM JUCHMILIUHBI (MOAYJIs), Yac. ®Dopma
KonTakTHas padora Texylero
00yJaromMXcs ¢ KOHTPOIS
Ne o/ HaumeHoBaHue TeM y m ycreBaeMocT
o n/n (pazneon) Beero | TPENOaBaTeNleM 10 BUAAM | Cp W,
Y4eOHBIX 3aHATHI HPOMEKYTOY
HOM
JA JP n3 KCP arrecTalnuu
H3meHenue
MEHEPKMEHTA KOMITAaHUH.
Buenpenue monenu
Tema 4 P A 22 2 6 14 2,11
JIeJIErMpOBaHUSA
IMOJTHOMOYHH.
AYyTCOpPCHHT.
[TpomexxyToUyHas aTTeCTalNs 3auer
Bcero: 72 6 12 54
Dopmbl mekyujeco konmpoas ycneeaemocmu. mecmuposarnue (1), acce (3), oucnym () u op.
ConepxxaHue TUCUUILTUHBI
Tema 1. JeserupoBanue TMOJHOMOYMI W OTBETCTBEHHOCTH KaK MoOJe/b
yHpaBJieHUA

[TonsTrEe 1 OCHOBHBIC PUHIIUIIHI.

[IpaBa 1 00513aHHOCTH PYKOBOJUTENSI M COTPYTHUKA B paMKax MOJICIIH.

[IpeumymiecTBa ympaBiaeHHs IyTEM [J€JIETHPOBAHMS IMOJHOMOYUN Uil KOMITAHWU,
COTPYIHHKOB U PYKOBOJIUTENEH.

OCHOBHBIE  BHUAbl HAPYUICHWH  NPUHIMIOB  JICJECTUPOBAHMUS  IMOJHOMOYMH U
OTBETCTBEHHOCTH.

KonTponb (BBIOOPOYHBIN U PE3yIHTATOB PAOOTHI)

Tema 2. KommyHnukanuu B npouecce ynpasJjenus. UundpopmupoBanue.

Koncynpranionnele W ciyxeOHble COBELIaHMs: II€JIM, MPUHLIMIBI W IpaBHUiia
MIPOBEICHUSI.

JlenoBeie Oecebl ¢ cOTpyIHUKaMU. Moienb KpUTHUECKON U OOIIPUTENIbHOM Oece/bl.

XanoOwl B mpakTuke ymnpaieHus. Monenb paccCMOTPEHHUs Kajo0 U yperyiupoBaHUs
npodecCHoHaNBHBIX KOH(DIUKTOB.

l'opuzoHTanpHOoe ¥ BepTHKAIbHOE HMH(DOPMHUpPOBAHWE: TMPHUHIMIBI U  TpaBUiA.
CamouH(popMupOBaHHE PYKOBOAUTEISL.

Tema 3. KonnernaabHoe  coTpyaHu4ecTBO M padora B KOMaHJe.
B3aumopneiicTBue «IITa0-JIMHUS». 3aMeCTUTEIbCTBO.

OcCHOBHBIE IPUHIIUIIBI U MTPaBUJIa KOJUIETHAIBHOTO COTPYIHUYECTBA.

Opranuzanus paboTel B KomaHnme. becema 3a KpyribIM  CTOJIOM KaK CpPEICTBO

yIIpaBIICHHUS.
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B3aumopeiicteue «mtab-nuaus». [lonHOMOYMS W OTBETCTBEHHOCTh JIMHEHWHBIX U
IITa0HBIX COTPYAHUKOB.

3amecTuTenbcTBO. OTBETCTBEHHOCTh CTOPOH MPH PA3IMYHBIX BUAAX 3aMECTUTEIIbCTBA.

Tema 4. HN3meHenne  MeHeI:KMeHTa  KoMmnaHuu. BHeapenme  mojgenu
AeJIerHpOBaHMS MOJHOMOYHMA. AYTCOPCHHI.

Cucrema onucanus padounx mect (OPM): pa3zpaboTka u BHeIpeHUE

OO611ast THCTPYKIMS IO YIPABJICHHUIO: pa3pad0TKa U MPUMEHEHHE.

AyTcopcHHT Kak oaHa u3 (GOpM JEICTUPOBAHUS TMOJHOMOYHMI: TPEUMYIIECTBA U

HEAOCTATKH.

4. MartepuaJjibl TeKylIero KOHTpOJisi ycneBaeMocTu o0yqaomuxcest U o
OLICHOYHBIX CPEJACTB MPOMEKYTOUHOM aTTecTallMH 10 JMCHHUIIJIMHE

4.1. ®opMbl M MeTOAbl TEKYWIEro KOHTPOJISA YCINEeBA€MOCTH O0Y4YalOIIMXCHA M
NPOMEKYTOYHOM aTTecTaluM.

4.1.1. B xone peanmmzarnuu aucuuiuinabl b1.B.JIB.06.02 «AyTcopcuHTr 1 AenerupoBaHue
nonHomouunit / Management by Delegation of Authorities and Responsibilities» ucnosb3yrorcs
CIIEAYIOIINE METOIBI TEKYIIIEro KOHTPOJIS YCIIEBAEMOCTH O0YJatOIIXCSI:

Tema u/uam paznen MeToabl TeKYyIIEero KOHTPOJIS
ycIeBaeMOCTH
JlenernpoBaHue NOJTHOMOYHMM U OTBETCTBEHHOCTH
TectupoBanue
KaK MOJIEJIb YIIPaBJICHHUS
KoMMyHMKaIm B mpoiiecce yrpaBieHHs.
Nudopmuporanmue. TectupoBanue, TUCIyT
KonnernansHnoe coTpyaHuyecTBo U padoTa B
koManjie. BzaumoeiictBue «mtad-a1uHus. TectupoBanue
3aMeCTUTEIIbCTBO.
N3menenue meHeKkMeHTa komnanuu. Buenpenue ece, aucnyr
MOJIEIIU JICJIErMPOBAHUS TOJJTHOMOYUNA. AYTCOPCHUHT. ’

4.1.2. 3aver mno gucuumumHe b1.B.JIB.06.02 «AyTcopcuHr U JAelerupoBaHHe
nonHomouuit / Management by Delegation of Authorities and Responsibilities» a1 BbisBIeHUs
YPOBHSI OCBOEHHSI KOMIIETEHIIUH ITPOBOIUTCS B MUCbMEHHOH (opme.

4.2. MarepuaJbl TeKyliero KOHTPOJIsl yCleBaeMOCTH 00y4arouXcs.

TunmoBbie OLIEHOYHBIE MaTepuaJjJbl N0 JUCHUIIJINHE

Tema 1. /lererupoBanue moJTHOMOYHH M OTBETCTBEHHOCTH KAK MO/Ie/Ib YIIPABJICHUS .

a) HA30BUTC TPHU CaMbIX BAXKHBIX 00s13aHHOCTEH PYKOBOIUTECIII U COTPYAHUKA, 6) YTO MOXKHO
paccMaTpuBaTh B Ka4yCCTBC MpeAOChIIIKN peHICHUA npu B3sTHH COTPYAHUKOM
OTBETCTBEHHOCTH? B)B YeM 3aKII0Yal0TCs BaKHEHIIINE HapylmieHud MPUHOUIIOB ACJICTHUPOBAHUA
praBJ’ICHI/Iﬂ? F) KaKH¢ BOIIPOCHI uenecooGpa3Ho 3a1aTb ce6e, YTOOBI ONPpCACIINTD, ABJISCTCA JIN
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CUTyalusi OOBIYHBIM MIJIM OCOOBIM ClydaeM? ) 4TO JIOJKHO KOHTPOJIMPOBATHCS MPU YIIPABICHUH
IIyTE€M J€JIETMPOBAaHUS NIOJHOMOYMM U OTBETCTBEHHOCTU? €) B YEM 3aKJIFOUAETCS Pa3HULA MEXKIY
BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YyNIbTaTOB pabOThI? 5K) HA30BUTE KIIOUYEBHIC, HA BAIll
B3TJIs11, IPUHIIMIIBI OCYIIECTBICHHS PE3yIbTaTOB pabOTHI M BEIOOPOYHOTO KOHTPOJISL.

Tema 2. KommyHukanuu B npouecce ynpasienus. Ungopmuposanue.

CoBemanusi B NpaKTHKe YIIPABJICHUS:

a) KaKue 11eJIM IpeciaeyeT KOHCYIbTallMOHHOE COBELaHUE U CIy)KeOHOE coBelIaHue?

0) B KaKO¥ POJIM BBICTYIIAET PYKOBOAUTEINb HA KAXKIOM M3 3TUX COBEUIaHU?

B) KaKHe MpaBuiia JOJHKEH COOII0AAaTh PYKOBOIUTEND IIPU IIPOBEIEHUH 3TUX COBELAHUI?

I') KaK HOBBICUTh X YPPEKTUBHOCTH?

Kputnueckas n noompurtenbHas Oecena, :Kaao0bl:

a) B YEM 3aKJIF0YAeTCs 11eJIb KPUTUKU?

0)repeuncinTe OCHOBHBIE 3TAIlbl KPUTUUECKOH OecelIbl; B)KaKue TUIMYHbIE OUTUOKH JIOIYCKAIOT
P NPOBEAECHNUN KPUTHUECKOH Oecenpl? r)uTto 3QPeKTuBHEE B JEIOBOM MPAKTUKE IIPU3HAHUE
3acITyr» WM «II0XBaJlay, U B YEM MX pa3nuuue? A)KaKue ark J0JKEeH IPEeIIPUHSTh COTPYIHUK
nepes mojiavueit xxanoobl? €)Kak clieyeT BECTH ce0sl pyKOBOJUTENIO TIPH MPUHIATUU KaTO0bI?
HNudpopmupoBanue:

a) HA30BUTE€ OCHOBHbBIE II€JIM BEPTHKAJIbHOTO HH(POPMHUpPOBAaHUS (OT PYKOBOAUTENS K
MOJAYMHEHHBIM, U OT MOJYWHEHHBIX K PYKOBOJUTEN0); 0) KaKkue MpaBuiia JOJKHBI COOMIOATh
COTPYIHHUKU U PYKOBOJHUTENIN MPU MPOBEICHUN MHPOPMHUPOBAHUS [0 BEPTUKAIU? B) HA30BHUTE
OCHOBHbIE €M M MPUHUIUIBI FOPU30HTAIBHOTO MH(MOPMHUPOBAHHUA; I') KaK IMPOBECTU TpaHb
MEXTy HTHPOPMHUPOBAHUEM H Kajo00#? /1) B UeM 3aKITFOYAIOTCS MpaBuUiia CaMOMH(DOPMUPOBAHUS
Ha HIDKECTOSIIUX 3BEHbSIX YIPABIEHHUA? €) UTO O3HA4YaeT «I00YyXKJeHUE K JIEHCTBUIO» CO
CTOPOHBI PYKOBOJUTEJS], KAKOBBI €r0 MPUHIIUIIBI?

Tema 3. KosuternajibHoe COTPYAHUYECTBO U padoTra B KoMaHae. B3auMoaeiictBue «mraod-
JIMHUS». 3aMeCTHTE/IbCTBO.

KoJsiernajibHoe cOTPYAHMYECTBO U padoTa B KOMaH/Ie:

a) YTO TaKO€ KOJUIErHaJIbHOE COTPYAHUYECTBO U KAKOBBI €r0 MPUHIMIBI? 0) AJIs pelIeHUs] KaKhX
3a1a4 3¢ (GEeKTUBHO MCMOJIb30BaTh KOMaHIy? B) KaK paclpeensioTcs pojd B KOMaHAE, U KTO
HECEeT OTBETCTBEHHOCTD 3a MPUHITOE KOMaHA0M pelieHre? r) Kakue ey mpecieayeT oecena 3a
KPYIJIBIM CTOJIOM, U KaK €€ MPaBHJIbHO OPraHu30BaTh?

B3aumopeiicTBue «IITA0-JIMHHAI):

a) B 4YeM 3aKJIF0YaeTCsl CMBICT MITa0HOI paboThI? 6) B YeM COCTOUT OTBETCTBEHHOCTD JIMHEHHBIX
U OTBETCTBEHHOCTh IITAaOHBIX MOJpa3JelieHuii? B) HA30BUTE€ OCHOBHBIE IPHUHIIUIIBI
B3aUMO/JICHCTBUSl IITAOHBIX W JMHEHHBIX MOJpa3feficHul B KOMIAHUM;, B KaKOW Mepe OHU
coOirofaTea B Ballleld KOMIIAHUHM? T') KaK BBl CUMTaeTe, K paboTe B KaKOM MOJpa3/eeHUN,
mTaOHOM HJIM JIMHEHHOM, BBl HIMEETE CKIIOHHOCTH?

3amecTUTEJILCTBO:

a) Kakue BUJbI 3aMECTUTEIHCTBA CYIIECTBYIOT, M KAKOBBI OCHOBHBIC PA3IU4Us MEKIY HUMH? 0)
KaK pachpefensiorcs MOJHOMOYHUS MEXKAY [OJDKHOCTHBIM JIMIIOM M €ro  IITaTHBIM
3aMecTuTeneM? B) B YeM 3aKII0YaeTCsl OTBETCTBEHHOCTH JOJDKHOCTHOTO JIMIIA TMPU Pa3IMUHBIX
BHJIaX 3aMECTUTENHCTBA? T') B UEM 3aKJIFOYAETCSl OTBETCTBEHHOCTh 3aMECTHUTENS MPU PA3IMYHBIX
BH/IaX 3aMECTUTENBCTBA? J1) UTO TAKOE «EAMHUYHOE 33J]aHUE» B yIIpaBIeHUN?

Tema 4. HN3MeHeHHMe MeHeIKMEHTa KoOMNaHuu. BHeapeHue Moaeau eJierHpOBaHUS
MOJTHOMOYM . AyTCOPCHHT.

HN3MeHeHne MeHeI)KMEHTA KOMIIAHUHU:

a) KaKOBBI MPEUMYIIECTBA CHUCTEMBI OMHCAHUA pabouux MecT? 0) Kakhue OCHOBHBIC ITYHKTHI
nokHO BkimodaTh OPM? B) KTO B KOMIIAaHMU OpraHusyeT paszpaboTky cuctembsl OPM, u
MPUHUMAET YYacTHUE€ B HEW? T) KaKUM LEJIAM CIYXUT [peABapUTENIbHbIA 3Tanm W 3Tall
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JTMArHOCTHKY MPHU BHeIpeHUH cucteMbl OPM? 1) KakuM HENsiM CIYKUT 001asi HHCTPYKIIHS 110
ynpasiennto (OWY) B KoMIaHuWM, M KaKOBBl €€ OCHOBHBIE pa3feiibl? €) KaKk MOKHO
MPE0/I0JIeBaTh CTPAXU U COMPOTUBIICHNE U3MEHEHUSIM B KOMIIAaHUU?

AYTCOPCHHT:
a) B 4Ye€M CYIIHOCTh ayTcopcuHra? 0) Korja MMEeT CMBICH Mepe/laBaTh Ha ayTCOPCUHT U KaKue
(GbyHKIMU? B)3aBUCHT JIM OT BUJIA ACATEIBHOCTH OpraHU3aIiy BEIOOP (OPMBI ayTcOpcHHTa?

TeMbl AJ1 HANTMCAHUS BHECAYAUTOPHBIX 3aJaHui (MHHH-3CC€)

Tema 1. /lesrerupoBanue MoJJTHOMOYHUI M OTBETCTBEHHOCTH KaK MO/ie/Ib YIIPABJICHUS :

a) TpU CaMbIX BaXXHBIX OOSA3aHHOCTEH PYKOBOAMTENS M COTPYAHUKA; 0) YTO MOKHO
paccMaTpuMBaTh B KAueCTBE TPEANOCHUIKH PEIICHUS TpPU B3SITHA  COTPYIHHKOM
OTBETCTBEHHOCTH? B)B YeM 3aKIIOYAIOTCS BaKHEHIIME HApYIIEHUS TPUHIUIIOB
JICNIETUPOBAHUS  yIpaBJeHUsA? T) KaKue BOIPOCHI IIesiecO0Opa3HO 3aaarh cebe, 4ToObI
OTPEENUTh, SABISETCS JIM CUTyalluss OOBIYHBIM MJIM OCOOBIM ciy4aeM? Ja) YTO JOJIKHO
KOHTPOJIMPOBATbCS INpPU  YHPaBICHUU MyTeM  JeJIETUPOBAHUS  MOJHOMOYUH U
OTBETCTBEHHOCTH? €) B 4eM 3aKJII0YaeTcsl pa3HUIA MEXAY BbIOOPOUYHBIM KOHTPOJIEM U
KOHTPOJIEM DE3YJIbTaTOB pabOThI? 3K) HA30BUTE KIIIOYEBBIC, Ha Balll B3IV, HPUHLMUIIBI
OCYILIECTBJICHUS PE3y/IbTaTOB PAa0OTHI U BHIOOPOUHOTO KOHTPOJIS.

Tema 2. KommyHukanuu B npouecce ynpasiaenus. Mngopmuposanmue.

CoBemanusi B NpaKTHKe YIIPaBJIeHHUS:

a) KaKue IIeJId IpecieyeT KOHCYIbTallMOHHOE COBEIIaHNe U CITy)KeOHOe coBelllanne?

0) B KaKOW POJIM BBICTYIAET PYKOBOJAMTEINb Ha KAKIOM U3 STUX COBEIAHUI ? B) KaKHe
MpaBUJIa JOJHKEH COOII0AAaTh PYKOBOIUTEINb IPU MIPOBEICHUH 3TUX COBEIIAHUI? T') KaK
TTOBBICUTH UX 3PPEKTUBHOCTH?

Kpurnuyeckasi u moompureabHas Oecena, ;Kajao0bl:

a) B 4eM 3aKIoyaeTrcs Lelb KPUTHUKU? O)NepeurciIuTe OCHOBHBIE ATallbl KPUTUYECKOM
Oecelbl; B)KaKHe TUIUYHBbIC OLIMOKU JOMYCKAIOT MPU MPOBEICHUH KpUTHUYECKOU Oecenipi?
r)uto 3¢ (deKkTuBHEE B JEIOBOI MPAKTUKE «IIPU3HAHUE 3aCIYT» WU «II0XBajla», U B YeM HX
paznuuue? )Kakue IMard J0JDKEH MPEANPUHATh COTPYAHUK IMepes moaadei xanoobl? e)kak
clieIyeT BeCTu ce0s pyKOBOIUTEIIO IIPH MPUHATHU KaI0ObI?

HNudopmupoBanme:

a) HA30BUTE€ OCHOBHBIC IIENTM BEPTUKAILHOTO HHPOPMHUPOBaHHS (OT PYKOBOIUTENS K
MOJAYMHEHHBIM, U OT MOJYUHEHHBIX K PYKOBOJUTENI0); 0) Kakue NpaBHIia JOJKHBI
coOnroAaTh COTPYOHUKM U PYKOBOJAWUTENM TPU TPOBEACHUM HWH(POPMUPOBAHUS IO
BEPTUKAIH? B) HA30BUTE OCHOBHBIE IIENTU U MPUHIIUITBI TOPU30HTAILHOTO UHPOPMUPOBAHUS;
I') Kak MPOBECTH TI'paHb MEXAy MH(GOPMHPOBAHHEM U KalNoOOH? 1) B 4eM 3aKIIOUAIOTCS
MpaBuiia cCaMOMH(DOPMHUPOBAHUS Ha HIKECTOSIIUX 3BEHBSIX YIpaBJICHHs? €) YTO O3HayaeT
«o0YX/IeHUE K JCHCTBHIO» CO CTOPOHBI PYKOBOAUTENS, KAKOBBI €T0 MPHHIIUIIBI?

Tema 3. KoanernajibHoe cOTpyaHMYecTBO M padora B KoMaHae. BiammoneiicrBue
«ITad-JIMHASA». 3aMeCTUTEIbCTBO.
KonnernaabHoe coTpyIHH4YeCcTBO B padoTa B KOMaH/je:
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a) 4TO TaKO€ KOJUIETHAIBbHOE COTPYIHUYECTBO M KAKOBBI €r0 MPHUHIMIBI? 0) IS perieHus
KakuxX 3amad A((HEKTHBHO HCIOJIB30BaTh KOMaHAy? B) KaK pacCHpeleNsiOTCS pPOJH B
KOMaH/ie, 1 KTO HECET OTBETCTBEHHOCTH 3a MPHUHATOE KOMAHJION perieHue? T) Kakue Leiau
npecieayeT 6ecea 3a KpYribiM CTOJIOM, M KaK €€ MIPaBUJIBHO OPTaHU30BaTh?
B3anmopaeiicTBHe «IITA0-JTHHHUA»:

a) B YeM 3aKJIFOYAeTCS CMBICI MTaOHOW paboThI? 0) B 4YeM COCTOUT OTBETCTBEHHOCTH
JUHEHWHBIX M OTBETCTBEHHOCTh INTAOHBIX TMOMApa3/ieIeHUN? B) HA30BUTE OCHOBHBIC
MIPUHIIUIIB B3aUMOJCHCTBHUSA IITA0OHBIX U JIMHEWHBIX MOJAPA3/ICICHUN B KOMIIAHUH; B KaKOU
Mepe OHU COONIOAlOTCsA B Ballell KOMIaHUM? T) KaK Bbl CUMTaeTe, K padoTe B KaKOM
MOpa3AesICHUH, ITAOHOM WM JTUHEHHOM, Bbl UMEETE CKIIOHHOCTH?

3aMecTUTEIbLCTBO:

a) KaKe BUJIbI 3aMECTUTEIBCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC PA3IMYUS MEKy HUMH ?
0) KaK pacmpenemstoTCs TMOJTHOMOYUS MEXIY JODKHOCTHBIM JIMIIOM M €ro IITaTHBIM
3aMecTuTeNeM? B) B UYeM 3aKJIIOYAeTCs OTBETCTBEHHOCTh JIOJDKHOCTHOTO JIMIIA TIPH
pPa3IUYHBIX BUJIaX 3aMECTUTENCTBA? T') B YEM 3aKJIFOYAETCS OTBETCTBEHHOCTh 3aMECTHUTEIIS
MPU  Pa3IMYHBIX BUJAX 3aMECTHTENBCTBA? J[) UYTO TaKO€ «EOWHUYHOE 3aJaHue» B
ynpasieHUuu?

Tema 4. U3MeHeHHe MeEHeI:KMEHTAa KOMNaHuUM. BHeapeHue moneau aejieripoBaHUsi
MOJITHOMOYM . AYTCOPCHHT.

HN3meHeHnne MeHeKMEHTA KOMIIAHUU:

a) KaKOBBI MPEUMYIIECTBA CUCTEMBI ONMHMCAHM pabounx MecT? 0) Kakhue OCHOBHBIC ITYHKTHI
T0JDKHO BKIO4aTh OPM? B) KTO B KOMITAaHMM OpraHu3yeT pa3paboTky cucrembl OPM, u
MPUHUMAET y4yacTHe B HEW? I) KakuM LEISM CIYKUT MpeIBapUTEIbHBIA 3Tall M JTall
JTUArHOCTHUKY TpU BHeApeHUH cucteMbl OPM? 1) KakuM TeNsiM CITY>KUT 0011ast MHCTPYKITHS
no ympasieHuto (ONY) B xomMmaHuW, ¥ KaKOBbI €€ OCHOBHBIC pa3fenbl? €) KaK MOXKHO
MIPe0JI0JIeBaTh CTPAXU U COMPOTHUBIICHUE U3MEHEHHUSIM B KOMIaHUU?

AYTCOpPCHMHT:
a) B Y4eM CYIIHOCTh ayTcopcuHra? 0) KOTJa MMEET CMBICI NepeAaBaTh Ha ayTCOPCUHT U
Kakue (QYHKIMU? B)3aBUCUT JIM OT BHUJAA JEATEILHOCTH OpPraHHW3alUu BBIOOP (OPMBI
ayrcopcuHra?

IIpumepsI TeM I JUCIIYTOB:

ABTOpUTapHbIE METObI HE IOMOTAIOT: CTHJIb YIPABICHUS

HauanbHuk oT/ena MapKeTUHTa HE JKeJIaeT HECTH OTBETCTBEHHOCTD

UYersipe rna3a syume AByX. KOHTpoJb pu AesnerupoBaHy MOJTHOMOYUN

BoITh 00asTeNIbHBIM PYKOBOIUTENEM HEAOCTATOYHO: CTUIIb YIIPABICHUS

Cosemanue ¢ coTpyAHUKaMu, uinu [lapiaMeHT coTpyqHUKOB

[TogBomHBIE KaMHH BO B3aMMOOTHOIIEHHMSIX COTPYIHUKOB JIMHEHHBIX W INTAaOHBIX
0Ipa3IeJICHU I

Komneru nnu koukypents? KosiernanbHoe coOTpyIHUUECTBO
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IIpuMepsI 1€JI0BOM UIPbI:

IIPOBEJCHUE KPUTHUYECKOU

U TOOUIPUTENBHO Oecelbl C COTPYIHHKOM; pPacCMOTPEHUE

)KEU]OGBI; MMOATOTOBKA U MPOBCACHUC KOHCYJIbTAIIMOHHOI'O COBCIIAHUA C COTPYAHHUKAMMU.

4.3. OueHovHbIe CpeCcTBA JIA MPOMEKYTOYHOM aTTecTaAlMu.

4.3.1. Ilepeuenb KoMNeTeHUH i

Kona HaumenoBanue Kon HaumenoBanmne
KOMIIETCHIIMHN KOMIIETCHIINHN KOMIIOHCHTA KOMIIOHCHTAa KOMIIETCHII U
KOMIIETCHIINU
CrnocobeH ocyLecTBAsATb
KPUTUYECKMIA aHanu3 " "
o BblpabaTbiBaeT cTpaTermio AeUCTBuiA,
Npo6AeMHbIX CUTyaumid Ha
YK-1 YK-1.1 HanpaB/IEHHYIO Ha YCTPaHEHNE PUCKOB
OCHOBE CUCTEMHOrO MOAX0A], .
BO3HWKHOBEHWSI MPOBAEMHBIX CUTyaLmni
BblpabaTbiBaTb CTPATEMUIO
NEencTBUn
CrnocobeH ocyLecTBASATb
KPUTUYECKMIA aHanu3 .
MPOGNEMHbIX CUTyaLi Ha OcyLecTBASIET KPUTUYECKMIA aHanu3
YK-1 P YK-1.2 NpoBMEMHbIX CUTYyaLMii Ha OCHOBE
OCHOBE CUCTEMHOrO MOAX0AA,
CWUCTEMHOrO Nnoaxoaa
BblpabaTbiBaTb CTPATEMUIO
NenCcTBUI
CnocobeH Kk CcTpaTernyeckomy OcyuiecTBnsieT pa3paboTKy CUCTEMbI
MNKc OC-4 ynpaBJieHMIO NEPCOHaNoM MNKc OC-4.1 CTpaTEerMyeckoro ynpaeeHus
opraHusauum repcoHanoM opraHvsaumm
CrnocobeH k CcTpaTernyeckomy OcyLLecTBASIET peanm3aumio CUCTEMbI
MNKc OC-4 ynpaBneHuWio NepcoHasnom MKc 0C-4.2 CTpaTern4yeckoro ynpasneHus
opraHusauum repcoHanoM opraHvsaumm

NuHaukaTopbl 1 KPpUTEPHUU OLEHMBAHUS KOMIIETEHIM I

KommnoneHT NuaukaTop oueHUBaHUS Kpurepuii oueHuBanust
KOMIeTeHIUH
YK-1.1 [Ipumensier ocHOBHBIE MeTOIbI | ['paMOTHO IpUMEHSET OCHOBHBIE
BripabaTsiBaer Y TIPUHIUIIBL EJIETUPOBAHUS METO/IbI U TTPUHIIMIIBI

CTPATETHIO JICUCTBUH,
HaIpaBJICHHYIO Ha
yCTpaHEHHE PUCKOB
BO3HUKHOBEHHUS
MPOOIEMHBIX CUTYaAIUi

MOJTHOMOYHH U
OTBETCTBEHHOCTH B TPYJIOBOM
KOJIJIEKTHBE

Bnaneer cpeactBamu
UH(GOPMAITMOHHBIX
TEXHOJIOTUI B MPAKTHUKE
pa3paboTKu U peanu3aluu
OM3HEC-TITIaHOB B
npodeccuoHanbHOM
JIEATEIIbHOCTH

JICJICSTUPOBAHUS TTOJTHOMOYUMN U
OTBETCTBEHHOCTHU B TPYAOBOM
KOJIJICKTHBE

KoppekTHo npuMeHsIeT METOIUKY
COCTAaBJICHUS U NIPAKTUYECKOU
peanu3anuu Ou3Hec-TUIaHa ¢
MCIOJIb30BaHNEM UH(POPMAITUOHHBIX
TEXHOJOT UM
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YK-1.2

OcyiecTBiser
KPUTHYECKUN aHAJIN3
pOOJIEMHBIX CHUTYalUi
Ha OCHOBE CUCTEMHOTO

Hcnonb3yeT MeTo1bI U
MHCTPYMEHTBI YIIPABJICHUS
PUCKaMHU JJI IPUHATHS
YIPaBICHUYECKUX PELIEHUN 11O
peanu3anuy KOHKPETHBIX
IIPOEKTOB U PEILICHUH B

KoppekTHO npuMeHsieT METOIbI U
UHCTPYMEHTBI YIIPaBICHUS PUCKAMU
IJId IIPUHATHA YIIPABJICHUYCCKUX
pPELIEHHH IO peaIn3aluu
KOHKDPETHBIX IIPOEKTOB U PELICHUN B
podeccCHoHALHOM IeATEIIEHOCTH

noaxona po(heCCHOHATBLHON

JeSITENIbHOCTH
[IKc OC-4.1 [IpuMeHsieT HaBBIKU I'paMOTHO IPUMEHSET HABBIKH
OcymiecTBIseT KOMMYHHUKAaIUH, TO3BOJISIIOIIMX | KOMMYHUKALIMH, TO3BOJISIFOIINX

pPa3paboTKy CHCTEMBI 3¢)¢)€KTMBUHO 3¢ PEeKTUBHO B3aUMOJENCTBOBATH C
CTPATETHIECKOTO B3aUMO/IEHCTBOBATH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU,

3aMHTEPECOBAHHBIMU pa3pabaTbIBaTh CTpATETUIO U
YHpaBJICHUA CTOpOHAMH, pa3padaTbIBaTh HaXOJWTh aJIbTEPHATUBHBIE
HEpCOHAIOM CTPATEri0 M HAXOIUTh BapHAHTHI B YCIOBHUSIX
OpraHu3ann AIBTCPHATHBHBIC BAPDHAHTEI B HCONPEACICHHOCTH

YCIIOBUSIX HEONPeeNeHHOCTH [ CaMOCTOSITETbHO OpraHu3yeT cOop U

Opranusyet c6op u 00padoTky | 06paboTKy nHpOpMauu o

nH(pOpPMAaLIUK O COCTOSIHUU COCTOSIHUM BHYTPEHHEH U BHEIIHEN

BHYTPEHHEHN M BHEIIHEHN Cpelbl | Cpelbl IPEapPUATHS

MIpeANPUSITHS KoppektHo npoBoaut

[IpoBOoauT cTpaTernuecKkuit CTPaTETMYECKUI CTONMOCTHOM

CTOMMOCTHOM aHaJIn3 aHAJIN3 NPEANPUATUS

MIpeANPUSITHS
[TKc OC-4.2 Ananmusupyet 1 000CHOBBIBaeT | KoMmeTeHTHO aHanM3upyeT u
OcymiecTBiseT BapUaHThI CTpaTErui 000CHOBBIBAET BaApPUAHTHI CTPATET Ui
pealln3alMIo CUCTEMBI | TOCTHKECHUS KOHKYPEHTHBIX JOCTHKEHHS] KOHKYPEHTHBIX
CTPaTEru4ecKoro MIPEUMYILECTB MIPEANPUATHS B | IPEUMYILECTB IPEAIPHUATHS B
yIpaBiICHUS npohecCuoHATBHOU poeCCUOHATBHON JIEATETLHOCTH
[IEPCOHAIOM JESITEIIbHOCTH O0G0CHOBAaHHO IPUMEHSIET
OpraHu3anuu Hcnonp3yer HOpMaTUBHO- HOPMAaTUBHO-IIPABOBBIE aKTHI IPU

IIPaBOBBIC aKThI IPU
pa3paboTKe KOPIOPATHBHOM
CTpaTEeTUH U €€ peau3aliy B
npoeCCUOHAITBHOU
JeSTEIIbHOCTH

pa3paboTKe KOPIOpaTUBHOI
CTpaTeruu U ee peain3aliy B
npodeccnoHalbHOM e TEIbHOCTH

4.3.2 TunoBblie OLIEHOYHbIE CPEACTBA

TunoBble KOHTPOJbHBIE 3aJaHUSl WIM WHbIE MaTepuaibl (TUIOBBIE OICHOYHBIE
MaTepuainbl), HEOOXOAWMBbIE JJs OLEHKM 3HAHWUW, YMEHUH, HAaBHIKOB W (MJH) OIBITA
NEeSATENbHOCTH.

Ecau CJIymiaTeijib YCHCIIHO BBIIIOJIHUII BCE ITAIlbl TCKYHIECTO KOHTPOJIA (HI/ICBMCHHHG

3aaHuA 110 y‘Ie6HBIM MarepuajlaM U HUTOrOBOC 3CCC), OH JOIIYCKAacTCid K HUTOIOBOMY

IMUCbMCHHOMY 3a4CTYy, KOTOpHﬁ coctouT u3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITBIX BOIIPOCOB.

I[J'IH YCHGMHOﬁ MNOATOTOBKHU K 3a4YCTy HeO6XOZ[I/IMO IIOBTOPHUTH BECH HpOfII[CHHBIfI

MaTrepuail I1o y‘ICGHBIM HOCO6I/I$IM, KOHCIIEKTaM JIEKIIUM H CCMUHAPCKUX 3aHATUNA. BaXHbIM
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3TaIIoOM IIOATrOTOBKHU ABJIACTCA BBIIIOJIHCHHUEC ITMCBbMCHHBIX SaﬂaHI/Iﬁ TCKYHICTO KOHTPOJIA, a TAKIKC

HaMMCaHUe 3CCE: OHU MO3BOJIAIOT CIYIIATESIM 0000MIUTE IOTYyICHHBIC 3HAHUS.

HpnMep HUTOT0OBOI0 IMCBMECHHOI'0 3a4YeTa

Bapuanr 1.

Yacts 1 codeporcum 30 mecmosvix eonpocos. Bwinonnenue mecma oyenusaemcs no 10-
OANIbHOU WKANe CONACHO Ce0VIOWeMy NPUHYUNY:

Kos-Bo npaBHIBLHO 30 29 28 27 26 25 24
BBINOJTHEHHBIX 32/IaHUT

Baaasl no 10-6aabHOI mIKaJie 10 9 8 7 6 5 4
Banabl no 5-6anabHoil mikaae 5 (oTsIM4HO) 4 (xopo1o) 3 (yaB)

Ecnu mecmupoeanue svinonneno c pesynoemamom menee 4 6annoeé no 10-6annvnoit wikane
(neyoosnemeopumenvHo), mo oOwUll pe3yibmam 9SK3AMeHad He 3acHumbl8aemcs, He3d8UCUMO
OM BbICOKUX Pe3VTbIMamos, NOLYYEeHHbIX 3a MOPYIO 4aCmb IK3AMEHA.

Yactb 2 codepocum 5 omKpoimulx 60npocos, Ha Komopwvle 001x#ceH Obimb 0aH MAKCUMANTLHO
noaHbLL U pazeepHymviii omeem. Kaswcowiti eonpoc oyenusaemcs om 1 0o 10 6annos, nocie ueeo
paccuumuvléaemcsi CpeOHUul 6an 3a OAHHYI0 Yacmb IK3AMEHA.

Hmozosasn IK3ameHAUUOHHAA OUEHKA BbICMAGIAEMC NYymeM CYMMUPOBAHUS pe3Ylbmamos
nepeoti u emopou uacmu sxkzamena ¢ eecamu 0,7 u 0,3 coomeemcmeenno. Takum obpazom,
mecmuposanue cocmagnsiem 70%, a omkpvimuie gonpocwvl — 30% om umo2o6oti oyeHKu.

Umoeosas oyenka, nonyuennas no 10-6anivHou wikaie, nepesooumcs 6 5-0a11bHYI0 WKATY 8
coomeemcmauuy ¢ npueedeHHoll gvlile mabauyetl.

Yacts 1. TecrupoBanue.

HOJfCClJZylZCWla, ommenmbme 6ce npaeujibHvle, HA Baw 832]1}10, eapuarmsl omeema (BO3MOKEH

OIMH MJIX HECKOJbKO BAPDHAHTOB).

Jas  ycnemHoro (yHKIMOHWUPOBAHHSI CHCTEMbl [IeJIeTHPOBAHHSL  NMOJHOMOYMI W
OTBETCTBEHHOCTH KAK1asi IOJKHOCTD J0JKHA BKJIIOYATH:
A) Lenu u 3a1a4n, CBA3aHHBIC C TAHHOH JODKHOCTBIO
b) TlonHOMOYHMSI, KOTOPBIMH O0JIAJIAET COTPYIHUK ISl PEIICHUS TIOCTABJICHHBIX 33124
B) IlonpoOHy0 HHCTPYKIHIO [0 BHIMOIHEHUIO HEOOXOIUMBIX paboT
I') OTBETCTBEHHOCTh, KOTOPYIO HECET COTPYTHHUK B COOTBETCTBUU C BO3JIOKEHHBIMU HA
HEro MOJIHOMOYHSMH H MIPaBOM MPHUHUMATH CAMOCTOSITENIbHBIE PEIICHUS
J1) Bce BolenepeuncieHHOe

Heo0xoqumMbIMH NPeANOCHIKAMH JIS PeaJIM3alMH CHCTEMBbI JAeJ1erHpOBaHUs MOJTHOMOYHIA
U OTBETCTBEHHOCTH ABJISIIOTCH:

A) Hannumne KOMIOETEHTHBIX COTPYAHUKOB

b) XKenanue pykoBoacTBa paboTaTh 0-HOBOMY

I') Hanuume MHOTOYpOBHEBOW HEpapXHUU YIIPaBICHUS
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B) IIpaBo coTpyIHUKOB E€HCTBOBATh U pPEIIAThH 33/1a4M B paMKax JEJIETUPOBAHHBIX UM
MOJIHOMOYMH 101 COOCTBEHHYIO OTBETCTBEHHOCTh

JI) Munumuszanusi ypoBHS KOHTPOJIA: CAMOKOHTPOJb IPAaKTUYECKH MOJHOCTBHIO
3aMEHSAET KOHTPOJIb CO CTOPOHBI PYKOBOJCTBA

E) [lpunarue Bcex BaXKHBIX YIPABICHUYECKUX PEIICHUH KOJUIETHAIbHBIM CHOCOOOM
(mpu yyacTuu BCeX COTPYIHUKOB KOMIIAHHUH)

’K) Bce BhllIEnIEpEUNCIIEHHOE

3. 3a 4YTo M3 HUKeNEPeYUCJEHHOr0 HeceT OTBETCTBEHHOCTh PYKOBOIUTENIb OTHeNa
MEeKIyHAPOJAHOI0 B3auMO/AeiiCTBHA?
A) [Tog60p KOMIETEHTHBIX COTPYAHUKOB
b) KauecTtBeHHbI!l mepeBOA JOKYMEHTAllMM C AHIJIMHCKOTO HAa PYCCKUN S3BIK,
BBITIOJIHSAEMBIH IITATHBIMU I1EPEBOAYNKAMU
B) Pacnpenenenue 3amau Mexay COTpyIHUKaMH OTiea
I) CBoeBpeMeHHasi OTIpaBKa M COJAEpPKAHWE HCXOASIIENH KOPPECHOHIECHINH
COTpyIHUKaMU
1) KonTpo:b 3a nokazarensiMu 3pPeKTUBHOCTH pabOThI KaXKJA0r0 COTPYAHHUKA

4. YTo U3 HUKENePeuYHCJIEHHOr0 SIBJISETCA 0COOBIM CJIyyaeM, 0 KOTOPOM COTPYIHHK 10JI:KEeH
NMOCTABUTH B M3BECTHOCTh HENMOCPEICTBEHHOI0 PYKOBOAUTEISI?
A) Ilepepacnpenenenne paboThl MEXKTY COTPYIHUKAMHU CBOETO OT/IeTa
b) 3anmepxka mnocTaBKM BaXHOTO O0O0OpYAOBAaHHUS B CBS3H C (POPC-MaKOPHBIMU
00CTOATETHCTBAMU
B) [IlpoBenenne BHEIIAHOBOTO KOHCYJIBTAIMOHHOTO COBEIIAHUS CO CBOWUMU
COTPYIHHUKAMU JJISl PELIeHUs] TeKYIINX 3a/1a4
I') Ilanenue crpoca Ha TPOIYKITUIO B CBSI3H C MOSBICHUEM Ha PhIHKE HOBOW KOMITAHUH -
KOHKYpEHTa
M) ’KanoGa co CTOPOHBI OJTHOTO U3 CBOUX MOJAYUHEHHBIX Ha KOJUIETY
5. Ilepenaueii u pacnpocTrpaHeHueM HHGOPMAIUM, HEOOXOAUMON IJsi TeKyuleid pPadoThI
COTPYIHHKOB CMEKHBIX OT/€JI0B J0JKHbI 3aHUMATBCS:
A) PykoBoauTenu 0osiee BBICOKOTO paHTa
b) CnennanbsHbIil oA HHPOPMAIIUH
B) ITomomnHuk (cekperapb) pyKOBOIUTEIS
I') CnennanbHO YyIOJIHOMOYEHHBIE JIIIA
J1) CamMu cOTpyAHUKH

6. PykoBoauTesb cpeaHero 3BeHa Npu padore B cucTeMe JejeripoBaHus MOJHOMOYMIA:
A) Cam BeIOMpaeT ¥ Ha3HAYaeT CBOETO 3aMECTHTENS
b) Nmeet npaBo BeIOpAaTh 3aMECTUTEINSI U3 MPEATOKEHHBIX PYKOBOJICTBOM KaHAUIATYP
B) Cam npeanaraer kaHauaaTypy 3aMEeCTUTEINS ISl yTBEPKICHUSI CBOEMY
PYKOBOIUTEITIO
I') HayanbHuk BeIOMpaAET 3aMECTUTENS ISl COTPYAHHUKA, COTPYAHUK TOJIKEH
COTJIACUTBHCSA C ATUM PEIICHUEM
J1) Cam mpezanaraet KaHIUAATYPY CBOETO 3aMECTUTEIS ISl YTBEPKICHUSI CBOEMY
PYKOBOJIUTEINIO, U UMEET MPABO BHIOPATH 3aMECTUTENS U3 TPEIOKEHHBIX
PYKOBOJCTBOM KaHIUAATYP

7. Pewmenus npu Gecese 3a KPYIJibIM CTOJI0OM NPUHUMAIOTCS CJIeLyIOLIMM 00pa3om:
A) PykoBomuTenb AMCKYCCHUH, OCHOBBIBASICh Ha INPEABAPUTEIHLHOM OOCYXKIEHHH,
MPUBOAMT K 00IIEMY 3HAMEHATEIIO pa3Hble TOUKHU 3pEHHs U OOBSIBIISET pellieHHeE.
b) Pemenue npuHuUMaeTcss MyTeM Troj0coBaHMs. JIOMyCTHMMBI BapUaHTBI: «3a»,
«IIPOTHUBY, «BO3AEpKAICA». PyKOBOIUTEND TUCKYCCUU NTPUACPKUBAETCSI HEUTpAIUTETA
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U HE YYaCTBYET B TOJIOCOBAHUH.
B) Pemienne npunrumaetcs rosiocoBanueM. J[omycTUMBI JTUIIb BAPUAHTHI «3a» U
«IpOTHUBY». PYKOBOIUTEND TUCKYCCUU IPUHUMAET YYACTUE B T'OJIOCOBAHUH.

Ecau cOTPyAHHK NPOCUT KOHCYJbTAUMM WJIM COBeTa Yy KOJUIErHM /I BbINOJHEHUS
NOpy4YeHHsl PYKOBO/JCTBA, TO B COOTBETCTBHHU C MO/I€JIbIO [IeJIerMPOBAHNS NOJTHOMOYMIA:
A) Komtera noymkeH okazath eMy HE0OX0AUMYIO TTOMOIITb
b) Komnnera Mmoxxer eMy NOMOYb, B 3aBUCUMOCTHU OT UX JIMYHBIX OTHOLIEHUM
B) Komrera moxxeT eMy HOMOYb, B 3aBHCUMOCTH OT €T0 «OJHM30CTH» K PyKOBOJACTBY
I') Komnera nomxeH npouHGopMHpPOBaTH PYKOBOAWUTENS U IMOJYYUTh Yy HErO
paspelieHre JaTb KOHCYIbTaIHI0

KTo0 ynosinomouen opranuszosarb padory no cosganno OPM?

A) Oprkomurer

b) Briciiee pykoBoacTBO

B) BHelniHue KOHCYIbTaHThI U BbIIEJICHHBIE UM B IOMOILb COTPYAHUKU
B o0s13aHHOCTH COTPYIHMKA BXOJMT IOATOTOBKA pelleHUi, NMpoBeleHHe KOHCYJIbTALMIA,
nepegaya uHpopmauun. Ilpunsitue pemenuil He BXOAUT B cdepy ero moJHoMo4uii. IT0
ONHMCaHHue

A) llITaGHBIX GyHKIMIA

b) JInneiinbix GyHKIMMA

B) CepBucHbIx/BcrioMoraTeNbHbIX QYyHKIUI

Bri0epuTe BepHbIe YTBEpPKICHUS:
A) CoTpynHUK MOXKET MOJaBaTh XajloOy Ha KOJUIETY M3 CBOETO WM CMEXHOTO
MoJApa3JelieHns, HO HE HMMeeT IpaBa MoJaBaTh >Kajlo0y Ha HENOCPEICTBEHHOTO
HavyallbHUKa
b) CotpynHuk MOXeT mojaBaTh >kajlo0y Ha KOJIJIETY, MOApa3/ieieHHe WJIH CBOETro
PYKOBOJIUTEINS, B Cllydae, €ClId HUX INOBEACHHE HEraTHMBHO 3aTparuBaeTr ero cdepy
MOJIHOMOYUH U MPEensITCTBYET 3(PPEKTUBHOMY PELICHUIO TOCTABIEHHBIX 3314
B) XKanoba — HexenaTelbHOE CPEACTBO B YIPABJICHUYECKOH MpaKTHUKE, HEOOXOIUMO
yOeIUTh B 3TOM BCEX COTPYAHUKOB KOMIaHUH
I') [lepen Tem, kak moaaTh kanoly, COTPYAHUK JOJKEH CAMOCTOATEIHLHO OTOBOPUTH C
KOJUIeroi (pyKOBOJUTENIEM), Ha KOTOPOrOo TOJAaeTcsl kKajnoba, M MOMbBITaThCs
yperyiaupoBaTh C HUM KOH(MIUKT
) Ecnu B pe3ynbrare xano0bl pyKOBOAUTENEM HE OBLIU MPENNPHUHSITH aJeKBAaTHbIC
Mephl, COTPYIHHUK HMEET IpaBa IMOJATh 3>Kajo0y BBILIECTOALIEMY PYKOBOJCTBY,
npeaynpeauB 00 ’TOM CBOETO HEMOCPEICTBEHHOIO HayallbHUKA

IIpn npueme Ha padoTy HOBOIO COTPYIHMKA, PYKOBOACTBO B CBOHX JEHCTBHUAX J0JIKHO
HCXOUTH U3 NPEANOCHIIKH, YTO:
A) VYmpapieHue mnyTeMm JelerupoBaHMs MOJTHOMOYMA M OTBeTcTBeHHOCcTH M OPM
SBJIIIOTCS  YacTbIO  KOPHOPATMBHOM  KyJAbTYphl ~ KOMIIAHMH, M COTPYIAHHK
CaMOCTOSITEJILHO C TEYEHUEM BPEMEHHU BOMJIET B Kypc jAena u pazdepercs B aeranax. C
TOM CJIy4ae, €CIIM YTO TO OCTAHETCS HEMOHSATHBIM, OH MOKET OOPAaTUTHCS 3@ TIOMOILIBIO
WM 33]aTh BOTIPOCHI.
b) HoBoro corpyaHuka MOXET BBECTH B Kypc Jefla €ro HeHNoCpeICTBEHHBIN
HavainbHUK. OH K€ 1aeT HeoOX0AUMbIe MOSICHEHUS, B TOM 00beMe, KOTOPBI MOCUUTAET
1esnecoodpa3HbIM U TOH hopme, KOTOPYIO HAXOIUT MPUEMIIEMOH.
B) IlogpoOHoe u cuctemarnyeckoe 0ObsICHEHHE HOBOMY COTPYIHUKY BCEH LIETTOUKH -
OT IIeJIM U 33Ja4 ero paboyero Mecra JIo Juarna3oHa JeicTBUs U 0COOBIX MOJTHOMOYUH,
SABIISIETCSI 00A3aHHOCTBIO €r0 MPSIMOT0 PYKOBOIUTEIS.
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HayanbHUK MMeeT NPaBo OCYLIECTBJIATh KOHTPOJIb:
A) Tonpko HEMOCPEACTBEHHO NOIYMHEHHBIX EMY COTPYIHUKOB
b) Bcex coTpyAHMKOB HIKECTOSIILIUX YPOBHEW HEpapXuUU YIIPaBICHUsS KOMIIAHUU
(BKITIOYAst 0OCITY)KUBAIOIIUN TIEPCOHAI)
B) Bcex coTpyAHMKOB HHXKECTOSIIMX YPOBHEH yIpaBi€HHs, KOTOPbIE HMEIOT
OTHOIIIEHUE K €ro cepe MOJTHOMOYUIN

«CoTpyAHHK HCHIOJIHSIET 00SI3AaHHOCTH OTCYTCTBYIOIIEro J0JKHOCTHOIO JIULA, 00J1aJaeT ero
MOJTHOMOYMSIMH, HeCeT BbITEKAIONUIYI0 U3 3TOI0 OTBETCTBEHHOCTD, 1eiiCTBYET OT €ro HMEeHH H
B AyXe ero pemenuii». Kakomy Tuny 3amelneHusi COOTBETCTBYeET 3TO onucaHue?

A) 3aMecTUTENbCTBO

b) HaGmonienue 3a pabounm mecToM

B) 3amena

«CoTpynHuK He wuMeeT TMpaBa [eldcTBOBATL W NPUHHUMATH pelIeHHs OT WMEHH
A0JKHOCTHOro Juua. Ero 3agaua: ycTaHOBHTB, HACKOJbKO BajKHA NMPo0/ieMa U cieayeT Ju
UHGOPMHUPOBATL 0 Hell OTCYTCTBYWOIIEe JOJUKHOCTHOE JIMIO W/WIM BbIIECTOsIIee
HAYAJIbCTBO, JHO0 OTJIOKMTH pelleHHe /ea 10 BO3BPaLleHUs JOJKHOCTHOIO JIMIIA».
Kakomy TNy 3amMelieHHsI COOTBETCTBYET 3TO ONUCaHHe?

A) 3aMecTUTENbCTBO

b) HaGmonienue 3a pabounm mMecToM

B) 3amena

CoTpyaHuK MMeeT NMPaBO NMPOSIBUTH MHUIMATHBY C TeM, YTOObI MOJYYHTH HEOOXOIHMYIO
eMy HH(OPMAaLMIO OT HAYAJIbHHUKA.

A) Jla

b) Her

B) /la, ecnu y HauanpHUKa XOPOIIIee HACTPOCHHE

KoHTpoJib pe3ybTaToB padoThl (BbIOEpHTE BCe BEPHbIE YTBEPKIEHNS):
A) Bpewmst npoBeieHUs: KOHTPOJISI 00BSBIISETCS 3apaHee
b) KoHuTposab pe3ynbTaToB — 3TO BBIBOJBI, CAETAHHBIE [0 UTOTaM psifa BIOOPOUHBIX
IIPOBEPOK
B) JomxHbl ObITh 3apaHee ONpeIeNieHbl YETKUE KPUTEPUM KOHTPOJISA, BKIIOYAs
KOJIMYECTBEHHBIE [MOKA3aTEIH
I') Pe3ynbTarsl paboThl COTPYIHUKA OLEHUBAIOTCS B COOTBETCTBUHU C YCTAHOBJIICHHBIMU
L[EJeBbIMU TOKA3aTENSIMH, HE3aBHCUMO OT BHEIIHUX (DAaKTOPOB, BIHUSIOLUIUX HA €ro
JeSITENbHOCTD
) CoTpyaHHUK MOXET MOAATh kaloOy Ha PYKOBOJHUTENS B Cllydyae HECIpaBeIJIUBON
OIIEHKH PabOThI

Corpynauk HMBaHOB IUIAaHMPOBaJ B IOHEJCJBLHHK Ha4aTh pa3spadoTKy ILIaHA 10
MAPKETHHIY, KaK 3T0 ObLIO IOPY4eHO €MY HENOCPEACTBEHHbIM PYKOBOIHTEJIEM,
HAaYaIbHUKOM oTAena mapkerunra IlerpoBbimM. B narauny k HBanoBy mopomesa ero
KoJiIera 3aines U co00LINJI, YTO JUpeKTop BosikoB nmepenan 3to 3apanue emy. HavaabHuk
oraena mapkerunra IlerpoB y3Haam 00 3ToM JuIIL B CIEIYIOLIYI0 cpeay, Koraa
nouHrepecopajicsi 'y HMBaHoBa, Kak NPOABHUIalTCA Jeja ¢ MIAHOM. CKoOJBKO 0mu0OK
AOIYCTHJI JUpPeKTOp?

A) Oy ommoky

b) On Bce caenan npaBUIbHO

B) IBe ommbku
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Heabio kpuTHyeckoi Oecebl B MEPBYIO oUepelb sIBJISETCH:
A) BbIpa3uTh HEJIOBOJICTBO MOBEJICHUEM COTPYAHUKA
b) BeisiBUTH HCTOYHHK OMIMOKH U YKa3aTh YTH €€ YCTPaHEHUS
B) Omnpenenuth OTBETCTBEHHOTO 33 COBEPIICHHE OIMMOKN U HAKA3aTh €ro

MoskeT 1M COTPYAHHMK JaBaTh YKA3aHHUSA CBOMM KOJJIeraM, KOTOPbIe HAXOASTCH HA OTHOM C
HHUM YPOBHe Hepapxuu?

A) [la, moxer

b) Her, He umeer npasa

B) Ha, B ciiyuae, eciiu cuutaer ceds 00Jjiee KOMIIETEHTHBIM B JaHHOM BOIIPOCE

I') [a, eciiu oH 3acTy’KEHHO TOJIb3yeTCs MOBBIIIIEHHBIM JIOBEPHUEM PYKOBOJICTBA

HayanbHUK, npurjamasi y49aCTHUKOB HAa KOHCYJIbTAIHOHHOE COBelaHHMe («CoBellaHue ¢
COTPYAHMKAMU»):
A) Bricka3bpIBaeT cBO€ MHEHHE B Hayasle JUCKYCCUH
b) 3apanee npuHUMaeT pelieHne, HO He 03BY4YHMBAET €ro, YTOObI OHATH X0/ MbICIIEH U
OLICHUTh AKTUBHOCTh CBOUX COTPYIHHUKOB
B) BricnymuBaeT MHEHHE KOMIIETEHTHBIX COTPYAHHUKOB, M Ha OCHOBE JUCKYCCHH
IIPUHUMAET CAMOCTOSITENIBHOE PEIICHHE
I') [lo3BosisieT coTpyTHUKAM MPHUHSTH PELICHUE M0 CIIOPHOMY BOIIPOCY

(0) BO3HUKIIHNX CJI0KHOCTHX, HaxoadAmxcqd BHE KOMIIETCHIINHN COTPYAHHUKA, u
HemnpeIBHIEHHbIX 00CTOATEIbCTBAX PYKOBOAUTEJA cjlelyeT HH(POPMUPOBATH:

A) ITo Mepe BO3HUKHOBEHHS CIIOKHOCTEH, MEIIAIONTUX BHITIOJHEHUIO MMPOEKTA

b) Bo Bpemst nmpoBeneHus BEIOOPOYHOTO KOHTPOJIS

B) B otuere o uroram BBITIOJHEHHUS MTPOCKTA

I') Heo6xomuMo CKPBITh OT PYKOBOIUTENSI HETATUBHYIO HH(POPMAIIHIO

KT0 43 cOTPpYIHMKOB NIPUHUMAET y4acTHe B Mpouecce co3aanus cucrembl OPM?
A) Bce coTpyTHUKH KOMITAaHUN
b) Tonbko HAaYaIbHUKHU OT/IETIOB
B) Tonbko BeIcIIEE pyKOBOJCTBO KOMIIAHUU U OPTKOMUTET

HITadHoil cOTpyIHUK 00513aH KOHCYJIbTHPOBATHL 0e€3 3ampoca, ecju, M0 ero MHEHMIO,
KOHCYJIbTAUMSA MOKeT TNPUHECTH NOJb3y JApyromy mnoapasiejiennio. OH Takike 00s3aH
KOHCYJIbTHPOBATH MO0 COOCTBEHHOl WMHHIIMATHBE, [Ja)Ke €eCJAU ITH KOHCYJbTAIUM He
HCIOJIB3YIOTCS JIMHEHHBIM PYKOBOACTBOM /IJISi IPUHSATHS PellleHuid.

A) Jla

b) Her, oH momkeH KOHCYABTUPOBATh KOJUJIET WMIU PYKOBOIUTENS TOJBKO MO HUX

3anpocy

B) Her, on MOeT MPOKOHCYIBTUPOBATH KOJIJIET 10 COOCTBEHHOW MHUIIMATHUBE, €CIH Y

HUX CJIOKUJIMCH XOPOIIIKE JINYHBIE B3aMMOOTHOIIEHUS, HO HE 00s3aH 3TOTO JIeNaTh

I') OH 00s13aH KOHCYABTHPOBATH O€3 3ampoca TOJIBKO BBICIIIEE PYKOBOJICTBO KOMITAHUHU

B nepuona pa6oTsl KOMaH/IbI BCE €€ YYACTHUKH PABHBI M 00,1a1a10T PAaBHBIMU NIPaBaMHU, BHe
3aBHCHMMOCTH OT 3aHUMAaeMbIX J10JIKHOCTeI
A) Her
b) Jla
B) /la, 3a uckirodYeHHEeM TOI-MEHEIKMEHTa, €CIIM €ro MpPeACTaBUTEeNN paboTaloT B
COCTaBe KOMaH/IbI
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I') D10 3aBUCHUT OT MOXKENaHWS PYKOBOJCTBA: JOJDKEH OBITh W3JaH CHEIHATbHBINA
MpUKa3, YCTAHABIMBAIOIINN POJIH YIaCTHUKOB KOMAaH/IbI, U CTETIEHb OTBETCTBEHHOCTH,
KOTOPYIO HECET KaXK/JIbI U3 HUX
K kakomy BuIy /e/IOBbIX 0ecel OTHOCUTCSl cielylollee BbIcKa3biBaHue: «Pemenune
NPUHUMAETCS] HAYAJTbHUKOM HA OCHOBE Pe3yJIbTATOB 00CYKIEHUSD).
A) becena 3a KpyrJibIM CTOJIOM
b) Ciyxebnoe coremanue («IIpon3BoICTBEHHOE COBEIIAHHE))
B) Koncynbrannonnoe cosenianue («CoBelaHue ¢ COTPYIHUKAMU»)
IIpu KOHCYJIbTHUPOBAHNH, IITAOHOH COTPYAHUK IOJI/KEH:
A) VYka3aThb BO3MOKHBIC aJbTCPHATUBBI, OXapaKTEPU30BATh KAXKAYI0 HX HUX, U
3aHATh HEUTPAIBHYIO TO3MLHIO, JaBas BO3MOXKHOCTh JIMILy, NPUHUMAIOLIEMY
pelieHue, cAeaaTh CaMOCTOSITEIbHBIA BEIOOD
b) Yka3aTh BO3MOXHBIE aJIbTEPHATHUBBI, OXapaKTEPU30BATh KAKIYI0 HX HUX, JATh
CBOE€ 3aK/II0YEHHUE, KaKas U3 aJbTepHATHB, HA €0 B3IUIAJl, MPEANOUYTUTEIbHEE, HO HE
HACTauBaTh HA HEM.
B) Yka3zare BO3MOXHBIC aTbTEPHATUBEI, 0XapaKTEPH30BATh KXY WX HHX, JATh
CBOE 3aKJIOYEHME, Kakas M3 ajlbTepHATHB, HAa €ro B3IJIAJ, NPEANOYTUTEIbHEE, U
MOCTAapaThCsi MAaKCHUMAJIBHO TOBIHUATh HAa TPUHUMAEMOE pEHICHHH IIyTeM
apryMeHTaluu.

KpasnpuuupoBanublii pyKoBOAUTEIb — 3TO PYKOBOAMTE/b, KOTOPBIN [JaeT I'paMOTHbIE
COBEThl U PEKOMEHIAUMH CBOUM COTPYIHUKAM, KOHCYJbTHPYET 10 BONPOCaM, BXOASIINM B
UX KOMIIETEHIMI0, CTPaxysl MX OT OIMOOK NPHU BbINOJHEHUM 3aJaHUI U MOMOrasi NpH
NOSIBUBIIMXCSI TPYAHOCTSX.

A) Jla

b) Her

B) D10 3aBucHT OT XapakTepa aesTeIbHOCTH KOMIIaHU!

K kakomy BHY /JeJIOBBIX 0ecell OTHOCUTCS cJeayiollee BbicKasbiBaHue: B Hauajie BcTpeun
pykoBoauTeab HWHGOPMHPYET COTPYAHMKOB O TNPUHATOM pelleHMH H  JaeT
COOTBETCTBYIOLIIME YKA3AHMS.

A) becena 3a KpyriibIM CTOJIOM

b) Ciyxxebnoe cosenianue («I[Ipou3BoICTBEHHOE COBEIIAHKEY)

B) Koncynprannonnoe coemanue («CoBellaHue ¢ COTPyIHUKAMU)

HavaapHuky otaesa uHpopMaumu M CBsi3ed ¢ 001eCTBEHHOCTHhI0 VIBaHOBOH MOpy4YyeHO
o0ecrieyuTh M3JaAHUHE JKypHAJa, NOCBseHHOro 10-jeTHemy 0OOWJIE OpraHu3alUM.
JAupekTop OpraHM3anMu BbICKA3aJ O00IIHEe MO0KeJIAHUS OTHOCHTEJIbHO COJdEpPKAHUSA
JKypPHAJIa, a TaKiKe OXaPaKTEePH30BaJ LEJIEBYI0 ayJIUTOPHMI0, HAa KOTOPYK OH Oyxaer
paccuutan. UBaHoBoii ObLI BblJeJIeH ONpeieeHHbIi 0101xkeT HA u3nanue. Xora UBanosa —
ONBITHBbIH KOMIIETCHTHBI COTPYJIHHK, OHAa BCe JKe PeryJasipHo o0paimaercsi K
PYKOBOAUTEJIIO C POCL00H pa3pelIuTh ee COMHEHHS 10 MOBOAY CIMCKA aBTOPOB, 00beMa U
COJepIKaHUS CTATel, a TaKKe BHELIHero opopmiieHus ;KypHajia. OHa BbIpazkaeT HCKPEeHHee
BOCXHILICHHE YMOM H CHOCOOHOCTSIMH mieda, 1 eMy 3T0 o4yeHb HpaBurcsa. Kpome Toro,
HNBanoBa nmompocujia pyKoBoOAMTeJs 0X00PUTH MPOEKT CMEThI PACX0A0B (XOTH el yIajoch
YJI0KUTHC B MEHbIIYK) CYMMY, YeM BbIJeJeHHbII PYKOBOACTBOM Owmxker). Kak MoxkHO
0XapaKTepH30BaTh ACHCTBUA HAYAJIbHUKA OTAEaA?

A) DTo HOpManbHBIA Cllydyall BEpTUKAIbHOTO HH(POPMUPOBAHUS — COTPYIHHIIA

HH(OPMUPYET PYKOBOAMTENS O X0OJIe pabOT HA CBOEM y4acTKe

b) Oro ocoOblif cimydwaii: 3aJaHMe OUYEHb OTBETCTBEHHOE, MNO3TOMy VBaHOBOM

HE00X0IMMO TPOKOHCYIBTUPOBATHCS M MOTYYUTh OJJOOpPEHHE PYKOBOCTBA TIO MJIaHY

JEUCTBUI



25
B) JeiicTBus HauanbHHUKA OT/AEIA — IMOTIBITKA 0OPATHOTO JIEIIETUPOBAHUS, TAK KaK OHA
o0namaer  JOCTAaTOYHBIM  OOBEMOM  IIOJIHOMOYMH, 4YTOOBI ~ CaMOCTOSITEIIHHO

I[ef/’ICTBOBaTB 1 IPpUHHUMATh PCIICHUS 10 JaHHOMY BOIIPOCY

Yacrsb 2. OTKpBITHIE BONPOCHI.

1. Kakossl, Ha Bai B3risij, KitoueBble IpeUMyIlecTBa (YKa)KUTE HE MEHEE TpeX) U
HEJ0CTaTKU (YKaXUTEe HE MEHEE TPEX) MOJEIH YIIPABIIEHUS HAa OCHOBE JI€JIETUPOBAHUS
MOJIHOMOYHWH M OTBETCTBEHHOCTH /I PYKOBOIUTESA?

2. IlepeuncnutTe OCHOBHBIE PaBUIIA MPOBEICHUS KOHCYJIBTAIIMOHHOTO COBEIIAHHS C
COTPYIHHUKAMHU.

3. Uro Ttakoe camonH(pOpMHUpPOBaHKE B PAKTHKE yrpaBieHus? Kak 1omkeH BecTH ceost
PYKOBOJIUTEIND ITPU CaMOMH(POPMUPOBAHUH (HA30BUTE OCHOBHBIE ITpaBmiia)?

4. TIpoKOMMEHTHPYHTE BBICKA3bIBAHUE «BBICIIETO PYKOBOIUTEIS», KOTOPBII B CBOEM
o0pallleHnH K PyKOBOAUTEISAM HIKECTOSIILIETO YPOBHS UEPAPXUU TPEIIOKIIT
cienymoiee: «Bo3pMute cede CTOIBKO MOTHOMOUYMH, CKOJIBKO MOCYUTAETE HYKHBIM.
OneHuTe 3TO BHICKA3bIBAHUE C MO3UIIMU MOJIENH JIEIIETUPOBAHUS IOJTHOMOYMH 1
OTBETCTBEHHOCTH. DPPEKTUBEH JIM TaKoi moaxoa?

5. Yrto Bam nan kypc? Uto Bbl cuntaeTe BO3MOXKHBIM IPUMEHUTH Ha MPAKTHUKE (WM yKe
npumensiere)?
Ikana oueHMBaHUA
IlIkana 1. Ouenka c¢poOpMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIeTEeHIM i
O6o03HaueHus ®opMyJMPOBKA TPeOOBaAHUI
K cTeneHu coOpMHUPOBAHHOCTH KOMIIETCHIIUH
Hudp. Ornenka
3HaTh Ymersn Baapern
1 He 3auteno OrcyrcTBHE OrcyrcTBue ymeHui | OTCyTCTBHE HAaBBIKOB
3HaAHUU
2 He 3auteno ®parMeHTapHbIC YacTHYHO OCBOCHHOE dparMeHTapHOe
3HAHUSA YMCHHE IIPUMEHEHHE
3 3auTeHo OO1ue, HO He B nenom ycnemixoe, B nenom ycnemixoe,
CTPYKTYpPUPOBAHHBI HO HE HO HE
€ 3HaHus CUCTEMAaTHYECKU CUCTEMAaTHYECKOE
OCYILIECTBIIIEMOE IIPUMEHEHHE
yYMEHHE
4 3auTeHo CcdopmupoBannsle, | B nenom ycnemHoe, B nenowm ycnenisoe,
HO COZepKallne HO COJepKallne HO coJeprKalee
OTJZIEIbHbIE OTJIeNIbHBIE IPOOEIbl | OTAEIbHBIC TPOOEIIBI
npo6esbl 3HAaHUS yYMEHHE IIPUMEHEHHUE HAaBBIKOB
5 3auTeHo CdopmupoBaHHbIE CdopmupoBanHoe YcnemHoe u
CUCTEMATUYECKUE yYMEHHE CHUCTEMATHUYECKOE
3HAHUS IIPUMEHEHHUE HAaBBIKOB
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Hlkana 2. KoMmniekcHasi oneHKa copMHUPOBAHHOCTH 3HAHUH, YMEHH U BJIaJeHUIl

O003HaYEeHUA

Hudp.

Orenka

@D opMyJINPOBKA TPeOOBAHMIA

K CTCIICHU C(l)OpMHpOBaHHOCTH KOMIICTCHIIUHA

1

He 3aureno

He wuMeer HEOOXOMUMBIX TIPEICTABICHHA O MPOBEPIEMOM
Marepuae

He 3auteno

3HaTh Ha YPOBHE OpPHMEHTHPOBaHMs, npeiacTaBieHU. CyObeKT
YUEHUSl 3HACT OCHOBHBIE MPHU3HAKU WJIM TEPMHUHBI H3y4aemoro
3JIEMEHTa COJIEP)KaHUsl, UX OTHECEHHOCTh K ONPEIEIEHHOM Hayke,
OTpaciy Win o0bEKTaM, y3HaeT UX B TEKCTaX, U300paXKeHUSIX WIN
CXeMax M 3HaeT, K KaKUM HCTOYHUKAM HYKHO oOpalartbcs yis
0oJiee JETABHOTO €T0 YCBOCHUSI

3auTreHo

3HaTh U yMETh Ha PenpoayKTUBHOM ypoBHE. CyOBeKT ydeHus
3Ha€T M3YYEHHBIH DJIEMEHT COJAEpKAHHUSI  PENPOJYKTUBHO:
MIPOU3BOJIBHO BOCIIPOU3BOIUT CBOU 3HAHUS YCTHO, MUCbMEHHO MJTH
B JIEMOHCTPHUPYEMBIX JEUCTBUSIX

3auTeHo

3HaTh, yME€Tb, BJIAJIETh Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
penpOJAyKTUBHOM YpPOBHE, yKa3blBaTb Ha OCOOCHHOCTH U
B3aMMOCBSI3M  M3y4EHHBIX OOBEKTOB, Ha HX JOCTOMHCTBA,
OTpPaHUYEHUS, UCTOPHUIO U MEPCIEKTUBBI Pa3BUTHS U 0COOEHHOCTH
JUIS pa3HbIX 0OBEKTOB YCBOCHUS

3auTeHo

3HaTh, YMETh, BIaJIeTh HA CHCTeMHOM YypoBHE. CyObeKT ydeHUus
3HAeT W3YYCHHBIN AJIEMEHT COJEpXKaHUS CUCTEMHO, ITPOU3BOJIHHO
U JI0Ka3aTeJIbHO BOCIPOM3BOJIUT CBOM 3HAHUS YCTHO, MHCHMEHHO
WIH B IEMOHCTPUPYEMBIX JIEHCTBUAX, YUUTHIBAs U yKa3bIBas CBS3U
U 3aBHCHUMOCTH MEX]y 3THM 3JEMEHTOM U JIPYTUMHU 3JIEMEHTaMU
colepkaHusd y4eOHOW  JUCUUIUIMHBI, €ro 3HAa4uMOCTh B
COJIep’)KaHUU y4eOHON AUCIUILIIMHBI

4.4, MeToauveckue MaTepHaJIbl

MeTtoanueckue MaTepuajibl, ONPCACIEOINNEC ITPOUCAYPbl OLICHUBAHUA 3H8.HPII>1, YMCHHﬁ,

HAaBBIKOB U (I/IJ'II/I) OIIbITa ACATCIBHOCTHU

KpuTepunu o1ieHKH MTOTOBOI0 NPAKTHYECKOI0 3a1aHHUS.

Pabora cunTaercsi BHINOJTHEHHOH YCIICIIHO, €CJIM:

o PaboTa BbINOJIHEHa MO YTBEP)KIEHHOH Ipoleaype, U €€ COoJiepKaHHe COOTBETCTBYET
MIOJIyYEHHOMY 3aJJaHHIO;

o OO0beMm pa6OTLI COCTaBJISIET OT 5 JI0 10 CTPAHUI] ICYATHOI'O TCKCTA,
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o Pabora comepKUT TEOPETUUECKHE OCHOBBI MOJCIU JICJISTUPOBAHUS ITOJHOMOYHH,
HEOOXOJMMBIE JUIS PACKPBITHS TEMBI, OJHAKO O0bEM TEOPETUYECKOH dYacTH He
npesbimaeTr 30% ot obrmiero oobeMa paboThI;

o B pabote mpoBeneH aHanu3 MPEANOCHUIOK Ui BHEAPEHHUS MOJENIU JENETHpPOBaHUS B
KOMITaHUHU/HA CBOEM pabodeM MecTe;

o B pabore mepeuyunciieHbl 3Tanbl BHEAPSHUS DJIEMEHTOB MOJICIH JICIICTUPOBAHUS B CBOCH
KOMITaHUHU/HA pad0yeM MeCTe U TIOKa3aHbl OCHOBHBIC PE3yIbTaThl ATOTO BHEIPCHHUS,

@) HpoaHaJII/I3I/IpOBaHI)I OCHOBHBIC TPYAHOCTH HPAKTHYCCKOTO BHCAPCHHUA  MOACIIN
ACTICTrUpoOBaHusd HOJIHOMO‘-II/II\/JI, IMOKAa3aHbl UX OCHOBHBIC MMPUYUHBI U IIYTU IMTPCOJOJICHH,

o CoOmroieHa JIOTUKa H3JIOKEHUS MaTepualia, BBIBOJBI TPAaMOTHO CHOPMYIHUPOBAHBI U
000CHOBAHEI,

o Cnymarens TpaBUIBHO W aPTYMEHTUPOBAHO OTBETHJI Ha BCE BOIPOCHI MPHU 3aIIUTE
paboTHL.

K mpouenype ouneHuBaHus 1O NPOMEXKYTOYHOW aTTECTAlMH JIOIYCKAIOTCA CTYJEHTHI,

HaOpasmue He MeHee 50 6a/UTOB 10 pe3yabTaTaM TEKYIICH aTTeCTaIHH.

5. Meroauveckue yKazaHus sl 00y4aloUUXcsi 10 OCBOCHUIO TUCIUILIHHBI

HOI{FOTOBKa K JICKHIMOHHBIM U MMPAKTHYCCKHUM 3aHATUAM

OCHOBHBIM 3TaroM TIOATOTOBKHU CITyIIaTelel K JIGKIMOHHBIM M MPAKTHYECKUM 3aHSITHSIM
SIBIISICTCS TINATENFHOE M3YYEHHE PEKOMEHIOBAHHOM JHMTEpaTyphl Mo Kypcy. OO0s3aTenbHBIMU
JUTSI U3YYCHHUSI SIBJISIFOTCSI TPU POCCHICKO-HEMEIKUX yueOHBIX mocoous «Cuctema 3¢p(heKTHBHOTO
VIIpaBJICHUS: TEOPUsT M TPAKTUKA JICJICTHPOBAHUS TOJTHOMOYHMHA M OTBETCTBEHHOCTW». OHHU
coziepkar 9 riaB, OCIEOBATEIBHO PACKPHIBAIOIINX BCE TEMBI Kypca. B npeancioBun k nepBoi
KHUT€ JJAHBI ITOIPOOHBIC PEKOMEH/IAINY 110 U3YYCHHIO Y4EeOHBIX MaTEPUAIIOB.

Jlekuuu 3aHUMAKOT HEOOJIBIIYI0 YacTh BPEMEHHU 3aHSATHH IO KypCy, MO CPaBHEHHIO C
MPAKTUYCCKUMU 3aHATHSIMU M CaMOCTOSTEIbHOW paboToii. MX 1iens — nath ciaymarensM oOriee
MPEJCTAaBICHUE O MOJCIH YIPABICHHS MyTEM JICIErMPOBAHUS MMOJHOMOYMN M €€ OCHOBHBIX
paznenax. Croernuduka O0YHO-3a04YHOTO OOYYEHHs MOJpa3yMeBaeT 3HAYUTENBHOE KOJIUYECTBO
CaMOCTOSITEJIbHOW paboThl W TpeOyeT OT CHymaTeled CIeNUaTbHBIX HAaBBIKOB Pa0bOTHI C
TEKCTaMH.

HccnenoBanusi 0IHOTO M3 HEMELKHX HAayYHO-HCCIEAOBATEIbCKUX MHCTUTYTOB MOKA3allu,
YTO Ui IPOPa0OTKU OJHON KHUTH MO Kypcy HEOOXOAMMO 3aTpaTUTh OT 6 10 12 yacoB B MecsIl.

ABTOpPBI KHUT PEKOMEHIYIOT CJIEAYIONIYIO 3P PEKTUBHYIO CXEMY U3yUeHHs MaTepuana:
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1 3tan. [IpounTaTh BCIO IIaBy, YTOOBI COCTABUThH OOIIEE MPEICTABICHNUE, IMETh KapTHHY
nepen rinazamu. HeoOXoaumo duTaTh OBICTPO W BHUMATEIBHO, HE TEpsis W3 BHUJA OCHOBHOM
MbIciii. Takum 00pa3oM, CIIyIIaTeNId MPAKTUKYIOTCS B OUHAMUYECKOM YTSHUH.

2 3Tamn. DTOT dTal MPEAINoIaracT yriayoJIeHHOe YTeHUE, MPENoJIararliee HHTCHCHBHYIO
paboTy ¢ KapaHmamom U [BETOM. HeoOXOoAWMMO BHHMATEIBHO YHTATh MPEAJIOKEHUE 3a
MIPEIIOKEHUEM, CTapaThCsl BBIACIUTH I[BETOM M 3alIOMHHUTH KaXI0€ MOHATHE (OMpeaeiicHUE).
31ech HEOOXOAMMO YETKO OTACIATH IIABHOE OT BTOPOCTEIICHHOTO M BBIICIATH TE€ MECTa, K
KOTOPBIM HY>KHO BEPHYTHCSI €II€ Pa3, YTOOBI BEISICHUTE CYTh M B3aUMOCBSI3b MEXKTy Pa3IUIHBIMU
TTOHSTHSIMH.

3 3ran. OTo 3Tan KommpoavHoz2o umenus. Korma coctaBieHo oOlee MnpeacTaBiIeHUE O
MPOUJICHHOM Marepualie, He0OXOIMMO YIITyOJIEHHO PacCMOTPETh T€ MECTa, KOTOPHIE OCTaJIHCh
HE OYCHb MOHATHBIMH. Ha OCHOBE IMOUEPKHYTOTO TEKCTAa MOKHO COCTaBHTH KPAaTKOE Pe3roMe
MIPOYUTAHHOTO.

[To 3aBepmieHWH MPOUYTEHUS TJIABBI CIYIIATEIIIM PEKOMEHIYETCS COCTaBUTH CITHCOK
BOIIPOCOB, KOTOPBIC OHU XOTEJH OBl OOCYIMTH ¢ MPEro[aBaTelieM Ha CEMHHAPCKOM 3aHSITHH.

JUis  JTydInero TOHWMAHWS W 3aKPEIUICHUs MPOWJCHHOTO MaTephalia OYEeHb BaKHO
PETYISPHO BBINIOJHATh MUCHMEHHBIE JOMAlIHHE 3aJaHusl (MHHHU-3CCE MO BOIPOCaM B KOHIIE
Ka)KJIOH TJIaBbI).

Cnymarenu, CaMOCTOSITEIbHO U3YYMBIIME MaTepuall IO OMpEAeNIeHHOM TemMe H
BBITIOJIHUBIINE TMHCbMEHHOE JOMAllHee 33JaHus, TOTOBbl K aKTUBHOMY Y4YacTHUIO B
MPAKTUYECKOM 3aHATUHU (CEMUHApE).

[Ipaktnueckue 3anstus no kypcy bl1.B.JIB.06.02 «AyTcOpCMHr U JieJIeTUPOBAHUE
noaHoMouni / Management by Delegation of Authorities and Responsibilities» npeamnosarator
UHTEPAaKTUBHYIO (opMy OOydeHHs: aKTHBHOE ydacTHE CllyllaTesneld, ux paboTy B TpyIax,
oOCy)KJIeHHE KIIOUEBbIX TEM M MpoOJEeMHBIX BOIMPOCOB Kypca € IMpernojaBaTeieM, pa3dop
KelcoB, aenoBble Urpbl. [Ijist TOoro, 4To0BI CIIyIIATENIN MOTJIHM BBICKA3bIBaTh CBOIO TOUKY 3PEHHUS
o 00CYXJJaeMbIM BOIIPOCAaM M aHAJU3UPOBATH MPAKTUYECKHE CUTYallMH, OHH JOJDKHBI OYCHb
XOpOILIO  BIAJNeTh MNPOHAECHHBIM MaTepuaioM, 4YTO Mpearnojaraer OonbpIIol  00BbeM
CaMOCTOSITEILHOM pabOTHI.

CTpyKTypy ceMHHapa MOKHO MPEACTABUTH CIEAYIOIIUM 00pazoM:

6. OOcyxkIeHHe TeOpeTUYECKHUX BOMPOCOB, OCHOBAHHBIX Ha MaTepuanax JEKIUHU U y4eOHOTO
nocoous Mo Kypcy.
7. OOcyxaeHue ¢ MpernojaBareieM MNPOOIeMHBIX (HEMOHATHBIX) BOMPOCOB, BO3HUKIIUX ¥

CHYHIaTeHCﬁ B IIponecce CaMOCTOSATEIbHON MOJATOTOBKH.
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8. Pa30op mpakTHUeCKUX CHTyaluil (peasibHbIX KEeWCOB) MO TEME 3aHATHS, JUCKycCUU. Kehch
pa3iarTcs CIylIaTeNssM Ha 3aHsATUU, Ha uX u3dydeHue naerca 10-15 munyt, 3aTeM OHH
00CYXIaI0TCs B AyTUTOPHH.

OnHa M3 TJIaBHBIX 3a/a4 Kypca — COPMHPOBATh y cCiymiareiaeid NpaKTUYeCKUe HaBBIKU

MPUMEHEHMUS] MOJIEIM  YIpaBJieHUs, OCHOBAaHHOM Ha JEJNErMpOBAaHUM IOJTHOMOYUN U

OTBETCTBEHHOCTU. B CBSI3M C 3TUM aKTUBHOE y4yacTHE CIyIIaTeNed B CEMHUHAPCKUX 3aHATHIX

MMpCACTaBIACTCA 0COOCHHO BaXKHBIM JJI1 JOCTHXKCHU A LCJICBBIX O6pa3OBaTeJII)HI)IX PE3YJIbTATOB.

IMoaroroBka 3cce Mo Kypcy M 3alMTA MPOEKTA

Dcce — BHUI CaMOCTOSITENIBHOW HCCIIEIOBATEIbCKONW pabOTHI CTYIEHTOB, C MEJbIO
YIIIyOJIGHUS U 3aKPETUICHUS] TEOPETUUYECKUX 3HAHUM U OCBOCHHS MTPAKTUYECKUX HABBIKOB. Llenb
3CCE COCTOMT B PA3BUTHHU CAMOCTOSITEJIBHOTO TBOPYECKOTO MBIIUICHUS W THUChMEHHOTO
H3JI0KEHHUS COOCTBEHHBIX MBICIICH.

Tema acce o kypcy: «BHenpenue Mojenu yrpaBieHHs, OCHOBAHHOW Ha JEIETUPOBAHUHT
noaHOoMouuiy. Ilpenmonaraercs, dro pabora OyneT MOCBAIEHA aHAIM3y NPEANOCHUIOK M
METOJIMKE BHEIAPCHHS] W3YYCHHOW MOJENH yIpaBlieHUs (WJIM €€ OTACTbHBIX JJIEMEHTOB) Ha
nmpuMepe KOHKPETHOW KOMIMaHWHM (KOHKpETHOro pabouero wecra). Ciymarend MOTYT
paccMaTpuBaTh MPUMEP KOMITAHWH, T OHU paOOTAIOT B HACTOSIIEE BPEMs, WM (B Cllydae, eciiu
B HACTOSIIMA MOMEHT He paboTarT) m000H Ipyrol mpuMep pealbHO CYIIECTBYIOMIEH
komnaHuu. llenbs pa®oOThI: MPUMEHHUTH MOJYYCHHBIC TEOPETHYECKHUE 3HAHUSA IO KYypCy JUIs
aHajM3a MEePCIeKTHB U3MEHECHHSI MEHEPKMEHTAa KOMIIaHUH (OTJEIHHOTO TIOIpa3ICICHHS).

O06beM paboOThI JTODKEH COCTaBisATH OT 5 mo 10 cTpanmi medatHoro Tekcra. Pabora
JOJDKHA  coJepKaTh  TEOPETHYECKHE OCHOBBI  MOJICNHM  JICJICTUPOBAHUS — IOJJHOMOYHH,
HEOOXOUMBIE ISl PACKPBITUS TEMBI, OJTHAKO 00BEM TeopeTHYecKOol JyacTtu He mpesbimaeT 30%
oT obmero oobema padoThl. JlomKeH OBITh MPOBEACH aHAIW3 IPEANOCHUIOK JUIS BHEIPEHUS
MOJIENH JICJISTUPOBAHKS B KOMIIAHUU/HA CBOEM pabodeM MECTE, IIEPEUUCIICHBI ATalbl BHEAPEHUS
AJIEMEHTOB MOJIENIM JIeJIeTUPOBAaHUSA, TIOKa3aHbl OCHOBHBIE PpE3Yy/IbTaThl (MOTEHIIMATIbHBIC
pe3ynbTaThl) ATOro BHeIpeHus. HeoOXxoauMo MpoaHAaTU3UPOBATH OCHOBHBIE TPYIHOCTH
MPAKTUYECKOTO BHEAPCHHSI MOJICIH JICJCTUPOBAHUSA IOJHOMOYHMMA, IMOKa3aHbl MX OCHOBHBIC
MPUYMHBI U MyTU TpeogosieHus. JlomkHa ObITh cOONIOACHA JIOTMKA W3JI0OKEHHUs MaTepualna,
BBIBOJIBI TPAMOTHO CPOPMYITUPOBAHBI U 0OOCHOBAHHI.

Ha nocnennem mpakTUuecKOM 3aHSATHUU MPOXOJUT 3allUTa MPOEKTa MO0 UTOTOBOMY 3CCE.
Crnymiarenu MOJDKHBI MOJArOTOBHUTH Ipe3eHTaimio B Power Point (3-5 cnaiinoB) u mokma, riae
COJIEpXATCsl OCHOBHBIE MOJIOKEHUS U BBIBOABI 3cce. [loknan u mpe3eHTanus TO0JKHBI COIepkKaTh

TOJIBKO PE3YJIbTAaThl CAMOCTOATCIIBHOI'O aHAJIM3a CIIYIIATCIIsA, BBIBOJAbBI HA NPUMEPC KOHKpCTHOfI
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KoMIlaHuu. TeopeTuyeckas 4YacTb 3CCE, IOCBAILICHHAs OCHOBAM MOJENM JEJIErMpOBaHUs
IIOJIHOMOYUH W OTBETCTBEHHOCTH, HE JOJDKHA IIPUCYTCTBOBaTh B JOKJIaae. BwicTyruieHue
cllylarens JOJDKHO 3aHMMaTh oT 5 10 10 munyTt. Ilo nToram npe3eHTanuu ciylaTeiab JOJDKEH
IIPaBMWJIbHO M apryMEHTHUPOBAHHO OTBETUTb Ha BCE BOIPOCHI IPENOAABATENS M KOJUIET IpHU
3aluTe paboThI.

IHoaroroBka Kk 3a4ery

Cnymarens J0OJKEH BBIIOJHATH NUCbMEHHBIE BHEAYAUTOPHBIE 33aJaHHUS IO BOIIPOCaM
KaX/10T0 pazzaerna yueOHoro nocobus mo kypcy: «Cucrema 3(pQeKTHBHOTO YIIPABICHUS: TEOPUs
U IPAKTHKA IPUMEHEHUS JIeJIerTUpOBaHUS TOJTHOMOYUN U OTBETCTBEHHOCTI.

JUis KOHTpOJIS YCBOEHHUS JI@aHHOTO Kypca Y4YeOHBIM IUIAHOM IIPEIyCMOTPEH 3adyer,
KOTOPBIM MpPOBOAUTCSA B (OpMe 3alIUThl IpoekTa (MMCbMEHHOro 3cce) Ha TeMy «BHenpenue
MOJIENIM YIpaBJICHUSA, OCHOBAaHHOW Ha JEJIETMPOBAHUM IOJHOMOYMID» (Ha Marepuanax
KOHKPETHOM OpraHU3allii) U UTOTOBOTO TECTUPOBAHMS 110 MaTepuaiaM Kypca.

3HaHMsI, YMEHUS, HaBBIKU CTY/IEHTAa Ha 3a4€Te OLIEHWBAIOTCS B COOTBETCTBUHU C OAJUIbHO-
pedTuHroBol cucreMod. OCHOBOW I ONPENEICHUS OLIEHKU CIY)KUT YPOBEHb YCBOCHUS

CTYIAEHTaMH MaTepHalia, IpeIyCMOTPEHHOT0 TaHHOU paboyeil mporpaMMoil.

IToka3aTenu, KpUTEPHH M OLICHUBAHUSA 3HAHUI U KOMIIETEHIUI HA 3a4yeTe

YpoBeHb Kpurepun basbl

Bricokuii CTyneHT MoKa3bIBaeT OTIIMYHBIC 3HAHUS U3YUYEHHOTO yIeOHOT0 41-50
MaTepHana; CaMOCTOSTEINBHO, JIOTHYHO U TIOCIIEIOBATEIBHO H3JIaraeT u
HHTEPIPETUPYET MaTepUalbl YIeOHOr0 Kypca; MOTHOCThIO PACKPBIBALT
CMBICIT TIpeITaraeMoro BOIpoca; BliaieeT OCHOBHBIMU TEPMUHAMH U
MOHSATHIMH U3yYEHHOTO Kypca; MOKa3bIBAeT YMEHHE TTEPEIOKHUTh
TEOPETUYCCKIE 3HAHUS Ha MPEIIOIAracMblid IPAKTHUECKAN OIBIT

Xoporuii CTyneHT MoKa3pIBaeT XOPOIIHe 3HAHAS U3YUYEHHOTO y4eOHOT O 31-40
MaTepHualia; caMOCTOATENBHO, JOTUYHO U ITOCIEA0BAaTEIbHO U3JIaraeT u 21-30
HHTEPIPETUPYET MaTepraibl y4eOHOro Kypca; IIOUTH IIOTHOCTBIO
PacKpbIBaET CMBICIT IIPEJIAraeMoro BOIIPOCa; BIAJEET OCHOBHBIMU
TEPMUHAMU U MOHATHIMH U3Y4E€HHOTO Kypca; B OCHOBHOM ITOKa3bIBA€T
YMEHHE MEPENOKUTh TEOPETHUECKUE 3HAHUS HA IPEATIONaracMblil
NPAKTHYECKUN OMBIT

Cpennuit CTyneHT moKkaspIBaeT He OYeHb XOPOIHe 3HaHU N3ydeHHoro yuebnoro | 11-20
MaTepuaia; c1ado u3JlaraeT U HHTEPIPETUPYET MaTepHalbl y4eOHOrO
Kypca; KpaTKO PacKpbIBAaeT CMBICI IIPEIIaraeMoro BoIpoca; Biaieer
OCHOBHBIMU TEPMHHAMH U MOHIATUSAMH U3y4EHHOIO Kypca; IPaKTUIECKH
OTCYTCTBYET YMEHHE MEPETOKUTh TEOPETHUECKUE 3HAHUS Ha
MIPEATONAaraeMblii IPAKTHYECKUH OMBIT

Huszkuit [Ipu HanuumyM cepbhe3HBIX YIMYIIEHHI B Mpolecce n3noxenns yaeonoro | 10 Oamn u
MaTepHaa; B Clyyae OTCYTCTBHS 3HAHMH OCHOBHBIX ITOHATHH U HUXKE
olpenereHni Kypca WK IPUCYTCTBUH OOJBLIOTO KOJIMYECTBA OMINOOK
[IPU UHTEPIIPETALIMN OCHOBHBIX ONPEETICHUN; €CIH CTYAEHT
MTOKa3bIBAET 3HAUNTEbHbIE 3aTPYIHEHNS IPY OTBETE Ha MPEATI0KEHHBIE
OCHOBHBIE 1 JIONIOJHUTENBHBIE BOIPOCHL; IPH YCIOBUH OTCYTCTBHS
OTBETa HAa OCHOBHOH U JONOJTHUTENBHBIN BOIPOCH
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MaxkcuManbHOE KOJIMYECTBO 0aJIoB, KOTOPOE CTYICHT MOXKET HaOpaTh B Ipolecce OOydeHus B
pamkax ydeOHoro kypca — 100 6annos:.

Ne Poceriickas cHeTeMa bans Onenka | CioBecHas MHTEpPIIPETALMS OLIEHOK
n/m ECTS ECTS

1 OTInYHO 96-100 A Excellent — Beigarommecs 3HaHUS C
«5» BO3MOKHBIMH HE3HAYNUTEIIHHBIMU
MOTPEITHOCTSIMU

2 91-95 B Very Good — 3HaHUS BBIIIIE CPEIHETO
YPOBHSI, C HEKOTOPBIMH OITHOKaMU

3 Xoporto 81-90 C Go0d — npaBUIIBHO BBIOJIHEHHAS
«» paboTa ¢ HECKOJIbKUMU 3aMETHBIMU
omuoOKamMu

4 71-80 D Satisfactory — pabora, BBITIOJTHEHHAS
YIOBJIETBOPUTEIBHO, C 3aMETHBIMU
HeIoCTaTKaMU

5 Y 10BIIETBOPUTEITHHO 61-70 E Sufficient — 3nanus,
«3» YAOBJIETBOPAOLINE MUHUMAJIbHBIM
KpUTEPUSIM

6 3adTeHo 61l u P Passed — 3HaHUS, yIOBIETBOPSIOINE

Ooee OIIEHOYHBIM TPEOOBaHUSIM

6. YueOHasi iuTepaTypa u pecypcbl HH(POPMAIHMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"NuTepHet', yueOHO-MeTOAMYECKOE ODecTiedyeHHe CaMOCTOATEIbLHOI padoThl
o0yyaromuxcs 0 JMCHHUIJIMHE

6.1. OcHoBHasl JIUTEpaTypa

1. Kanenmksau C.O., béme I'. Cuctema 3¢ dekTuBHOTO yrpaBiieHHs. Teopus ¥ MpaKTHKa
MIPUMEHEHHUsI JIeJIeTUPOBAHUS MOJTHOMOYMN U OTBETCTBEHHOCTH. Y4eOHbIE MPOrpaMMbI
Uil pykoBoautened u crneuuanuctoB. Kuura 1. M.:. H3parensckuit nom «/emno»
PAHXul'C. 2013. — Pexum poctyna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooksy.

2. Kanenmxsu C.O., béme I'. Cucrema sdpdextuBHOTO yrnpaBieHus. Teopus U mpakTuka
MPUMEHEHHsI JETETUPOBAHUS TOJHOMOYMUNA W OTBETCTBEHHOCTH. YUEOHBIE MPOrPaMMBI
uisl pykoBogutened u cneuuanuctoB. Kuura 2. M.: Usparenbckuit nom «/leno»
PAHXuI'C. 2013. — Pexum moctyna: http:/www.iprbookshop.ru/8826.html.— DBC
«IPRbooksy.

3. Kanenmxksu C.O., béme I'. Cucrema sdpdextuBHOro ynpasieHus. Teopus M MpaKTHKa
MPUMEHEHHsI IeJIETUPOBAHUS TOJTHOMOYMNA U OTBETCTBEHHOCTH. Y4eOHBIE MPOTPaMMBI
st pykoBojutene u cneuuanuctoB. Kuura 3. M.: Usparenbckuit nom «/leno»
PAHXuI'C. 2013. — Pexum mocrtyma: http://www.iprbookshop.ru/8827.html.— 5BC
«IPRbooks».
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6.2. JlonoTHUTEIbHAS JTUTEpATypa

1. Kanenmxsu C.O., béme I'. Onucanue paboynx MecT MpH JIIETMPOBAHNHU TTOJTHOMOYHN U
oTBeTcTBeHHOCTH. M.: WM3g-Bo «Jlemo» AHX. 2008. — Pexum goctyna:
http://www.iprbookshop.ru/19654.html.— 3BC «IPRbooksy.

2. Kamenmksa C.O., béme I'. AHaim3 KOHKPETHBIX CHUTYaIllMd TO JCIICTHPOBAHHUIO
MOJTHOMOYHUH 1 oTBeTcTBeHHOCTU. M.: U3a-Bo «/lemo» AHX. 2009. — Pexxum moctyna:
http://www.iprbookshop.ru/5617.html.— DBC «IPRbooksy.

3. Kanenmksa C.O., bopm I'. Cucrema »(QEKTUBHOTO yIpaBIEHUS: MOTHUBAIMS |
pazButue mepconana. M.: WMsp-Bo «Jllemo» AHX. 2010. — Pexum moctyma:
http://www.iprbookshop.ru/21660.html.— DBC «IPRbooks».

4. Kanenmxsan C.O., bopm I'. Cuctema 3¢pdextrBHOTO yrnpaBiaeHHs: HOTEHLUAN ycreXa U
camoMmenemxmenT. M.: Wszn-Bo «Jllemo» AHX. 2010. — Pexum gocryna:
http://www.iprbookshop.ru/30205.html.— 5BC «IPRbooks»

5. Kanenmxsu C.O., bopm I'. Cucrema s3ppexkTuBHOrO ymnpapieHusi: KOMMYHHKallUUd B
ynpaBieHueckoi nestenbHocTu. M.: U3n-Bo «/lenmo» AHX. 2010. — Pexum noctyna:
http://www.iprbookshop.ru/61543.html.— 5BC «IPRbooks»

6. Kanenmksa C.O., bopm I'. Cucrema 3¢ ¢GeKTHBHOTO yIpaBlIeHHs: MIOCTAHOBKA IIeNei u
KoHTpoJib. M.: M3a-Bo  «llemo» AHX. 2010. — Pexum  nmocryna:
http://www.iprbookshop.ru/61548.html.— 5BC «IPRbooks»

7. Kamenmksa C.O., bopm I'. Cucrema 53¢GheKTUBHOTO YIpPaBICHHS: COIMATbHAS
komrereHuss 1 moaepauua. M.: Uzn-Bo «/emo» AHX. 2011. — Pexum nocryna:
http://www.iprbookshop.ru/61554.html.— 5BC «IPRbooks»

8. Kamenmksa C.O., bopm I'. Cucrema »sddexTuBHOr0 ympaBieHHUS: YIPaBICHHUE
npoektaMu U komanaamu. M.: M3patensckuit nom «/emo» PAHXul'C. 2012. — Pexum
noctyma: http://www.iprbookshop.ru/61502.html.— 3BC «IPRbooks»

9. Kamenmksa C.O., bopm I'. Cucrema >(dekTuBHOTO ympaBieHUS: OTBETCTBEHHOCTH
UCIIOJIHUTENSI W OTBETCTBEHHOCTh pykoBoauTend. Mzmatenbckuit gom  «Jlemo»
PAHXwuI'C. 2012. — Pexwum goctyma: http://www.iprbookshop.ru/61601.html.— 3BC
«IPRbooks»

10. Kanenmksaa C.O., bopm I'. Cucrema >¢¢deKTUBHOTO yNpaBieHUS: OpraHU3alMOHHAS
¢dbyakuus menemkmenta. M.: U3parensckuit nom «/leno» PAHXul'C. 2012. — Pexum
nocrymna: http://www.iprbookshop.ru/61648.html.— DBC «IPRbooks»

7. MatepuajbHO-TeXHUYeCKasA 0a3a, HHPOPMAIIMOHHbIE TEXHOJIOTHHU, IPOrPAMMHOE
olecrieyenne U MH(GpOPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

Jlis mpoBeNeHMs 3aHATHM 1O AUCLUIUIMHE HEOOXOIUMO Cleayollee MaTepUallbHO-
TEeXHUYECKoe obecrieueHue: ydyeOHble ayIUTOPUM Ul NPOBEACHUS 3aHATHH JIEKLIMOHHOTO U
CEMMHAPCKOI0 THUIA, TPYNIOBBIX U HMHAMBHUYAIbHBIX KOHCYJIbTALUH, TEKYIIEro KOHTPOJS U
IIPOMEXXYTOUHOM aTTecTally, Ui CAaMOCTOSTEIbHON paboThl: YHTAJIbHBIE 3aJ1bl OMOIMOTEKH.

ITporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Wndopmanmonnsie crpaBodyHble cuctembl: Hayunas Oubnmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAS 6ubnuoTteka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarpionanpHasi 3iektponHas Oubnuoteka. URL: www.nns.ru;
Poccuiickas rocymapctBennass Oubnuortexka. URL: www.rslru; Poccuiickas HanumoHanmbHas
oubmuoreka. URL: www.nnir.ru; OnextpoHHas  Oubmuoreka  Grebennikon. URL:
http://grebennikon.ru/; DnexkrponHo-OMONMMOTeUHass cucrema M3marenbctBa «Jlamb». URL:
http://e.lanbook.com; Dnexrponno-GubmuoTeunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.



		2022-03-28T17:13:22+0300
	Москва
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




