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1. IlepeuyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs 1O AN CHMILJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBIMH pPe3yJIbTaTaMH OCBOCHHS IPOrPaMMBbl

1.1.lucumumuinaa  «IIpoeKTHBIA METOJ yNpaBlICHUS» OOCCIECYMBACT OBJIAJICHUE CIIEAYIOIIMMHI

KOMIICTCHIIUAMM .

Kon HaunmMmeHoBaHHE KOMIETEHITNU Kon stana | HauMmeHoBaHue 3Tana OCBOEHHSA

KOMITETCHITHH OCBOEHUS KOMITETCHITHH

KOMITETEHITUH

TIK-3 CnocoOHOCTh ncmonb3oBats | [1K-3.2 CrocoOHOCTh HCIIOJIb30BaTh
COBPEMCHHBIC METOBI yIIPABICHHS COBPEMCHHBIC ~ METOJABI  YIPAaBJICHHUS
KOPIIOPATUBHBIMUA ~(pUMHAHCAMHU IS KOPIIOpAaTUBHBIMH  (DUHAHCAMH  JUIS
pCIICHHS CTPATCTUUCCKUX 3aa4 peIlicHus 3a]iad, CBSI3aHHBIX C OLICHKOM

PHUCKOB IPOCKTHOM JICSITEIBHOCTU

[1K-4 CnocoGHOCTh ucnons3osath | [1K-4.2 CrniocoOHOCTh MOCTPOCHUS
KOJIMYECTBEHHBIE M KayeCTBEHHBIE OpraHU3alOHHO-YITIPABICHUYECKIX
METOJIBI JUTSE MPOBEICHUS MoJeneldl MyTeM WX aJanTalud K
MPUKIIATHBIX HCCIIeT0BaHUI u KOHKPETHBIM 33][a4aM YIpaBICHHs
yIpaBICHUS OU3HEC-TPOLIECCAMH,
TOTOBUThH aHATTMTUYECKHE MATEPUAIIBI
0 pe3yJIbTaTaM MX IPUMECHEHHS

OBITH CPOPMHUPOBAHBI:

1.2.B pe3ynbraTe OCBOEHUS TUCHMILIHNHBI «IIpOEKTHBII METO YyIpaBiIeHUS» Y CTYACHTOB JOJKHBI

OTO/TO (mpu | Koxg  oarana | Pe3ynbrarel 00y4eHus
HaJIM4Ynuu OCBOCHHUA

npodcrannapra)/ KOMITETEHIINU

npodeccnoHanbHbIC

JIEUCTBUS

Pazpabotka IK-3.2 HA YPOBHe 3HAHMIi:

(hMHAHCOBOTO IUTaHA
Ui KIMeHTa |
IETIEBOTO
MHBECTHI[HIOHHOTO
nopTdenst
(mpodeccruoHaNbHBIN
CTaH/apT
«Crennanuct o
(huHAHCOBOMY
KOHCYJIbTUPOBAHUIO)

3HaHWE HEOOXOJIWMBIX U JOCTAaTOYHBIX YCIOBHH,
MOJAOTOBKU U peajnu3aluy HHBECTULIMOHHBIX IPOEKTOB;
3HaHHE  OCOOCHHOCTEH  WCIIONB30BAHUS  METOJOB
MEHEIKMEHTA

3HaHUE MPHUHIUIOB OLEHKU 3P PEKTHUBHOCTH YIIPABICHUS WHBECTUIIUSIMH
B MaJIOM OW3HECE;

3HaHUE TEOPETHUKO-METOMOJIOTHICCKAX OCHOB, OPM, METOJOB JIEIOBOTO
MPOEKTUPOBAHMUSI W YIPABJICHUS TMPOEKTOM Ha Pa3HBIX »JTamax uX
MOJITOTOBKH U pean3aliuy,

3HAHUE CHEIU(PUISCKIX 0COOCHHOCTEH MPOSKTHOrO METO/Ia YIIPaBJICHUS,
€ro OrpaHUYEHUN U YCJIOBUN IPUMEHEHUS.

Ha YpPOBHE YMEHMIA:

YMEHHE COCTaBIATH KPATKOCPOUHBIE U JOJITOCPOYHBIE ILIaHbI
CTPYKTYPHBIX €MHHI] OpTraHU3aluY,;

YMEHHE OIICHUBATh PUCKU U 3()(HEKTUBHOCTH YIPABICHUYCCKUX PEIICHUMA
[IpU peaIn3aluy MPOEKTOB;

YMEHHE PACCUUTHIBATh W ONTHUMH3HPOBATH PECYPCHI, HEOOXOAUMBIC IS
3(h(}eKTUBHOTO ympaBieHHWs MPOSKTaMH Ha PAa3HBIX JTamax WX
peanu3anuy;

YMEHHUE CaMOCTOSITENIbHO HCIIOJb30BATh IMOJYYCHHBIE 3HAHUS W HABBIKH
npu (HOpMHUPOBAHMM TeJied W 3a1ad MPEeaNpHsITHs, TPU OpPraHU3AINH
OCHOBHBIX HAIIPABJICHUN €ro JesATeNIbHOCTH, MPHU pa3paboTKe TUIaHOB
MIPEAMPUSITHSL.

Ha YPOBHE HABBIKOB:

HABBIK COCTaBJICHUS LIEJIEBBIX HHBECTUIIMOHHBIX IPOEKTOB,

HaBBIK OLIEHKH PUCKOB MPEIaraeMoro K peajin3aluy NpoeKTa;

HaBBIK OMpeAeNieHUs 1eJied U 3aJay OpraHu3allid, a TakKe MOTHBALIMHU
HCTIOTHUTEIICH;

HaBbIK  OMpeJesCHus
OpraHuzanueii;

TpeOyeMBIX JId

MMPOCKTHOI'O

IS

myTeil  COBEPLICHCTBOBAHUS  YIPABICHUS




HaBBIK OOCCIICUYCHUS BBIMOJHCHHUS YIPABICHYCCKUX PEIICHUN IO
COBEPIICHCTBOBAHHIO YIPABICHHUS OpraHu3anueil.

Co3manne [1K-4.2 HA YPOBHe 3HAHMIA:

OpraHU3aIMOHHOM 3HaHUE KPUTEPUEB BEIOOPA METO/A OLICHKH OHM3Heca,

CTPYKTYPBI CHCTEMEI 3HaHUE CYITHOCTH IPOEKTHOTO (PMHAHCHPOBAHMS,

YIIPABJICHUSI PUCKAMU 3HaHHE METOJA PEANbHbIX OMIHOHOB B OLCHKE 3 (GEKTHBHOCTHU IIPOEKTOB;
(mpodeccrnoHaTbHBIN 3HaHHE HEOOXOAMMOTO BHIa WHPOPMALWH U €€ NaITbHEHIIero aHaimsa
CTaHIapT IIyTEM HCIIOIb30BaHMs KOJIMYECTBEHHBIX U KaUeCTBECHHBIX METOJIOB,;
«Crenpanuct o 3HAHHE COJIEP)KaHMSI METOIMKH IIPOBEACHHS aHAJIN3a,

YIIPaBJICHUIO 3HAHME MOPSJIKA TOJITOTOBKY aHAJIUTHYECKOH nH(opManumy;

pHCKaMm») 3HaHME METO/OB U IIPHUEMOB IPOBEICHHS aHATUTHYECKUX PACUETOB.

HA YPOBHE YMeHMii:

yMEHHE TPHUMEHATh TPOEKTHBIM METOJ| YNpPAaBICHUS IIPU PpEIICHUU
TaKTHMYECKUX M CTPATETNYECKHX 3aJay OpraHu3alui;

YMEHHE IUIaHUPOBAaTh MEPOIPUSATHA [0 YHPABICHUIO OXHAAEMOM
3¢ PEKTHBHOCTHIO BIOKCHHUH;

yMeHHE pa3pabaThIBaTh KPATKOCPOYHBIC M JOJTOCPOYHBIC IUIAHBI IS
(hyHKIIMOHHUPYIOIIEH OpraHU3aIIH;

YMEHHE aHaIW3UpOBaTh CTPYKTYpy M  COAEPXKAaHHWE  MPOLECCOB
YIIpaBICHUSL.

Ha YPOBHE HaBBIKOB:

HaBBIK OIICHKH PECYPCOEMKOCTH NPOEKTa U METOJAaMH ONTHMH3ALUH
IIPOCKTHBIX PECYPCOB,

HaBBIK BBIJCJICHUS MPOCKTHBIX paboduMx TpymI, HX OpTraHU3aIH,
MOTHBHPOBAHUS YUaCTHHUKOB M KOHTPOJIS 32 PE3yJIbTaTOM;

HaBBIK OCYIIECTBICHUSI KOHTPOJIS M OLECHKH PE3yIbTAaTOB OT pEeaTH3aIiN

IMIPOCKTA.

2. O0BbeM u MecTO TMCHMIIMHBI B cTpyKkTYype OI1 BO

O0BbeM JUCHUIINHBI

OO011ast TPYI0€MKOCTh AUCLUIUINHBI — 72 4acoB, U3 HUX KOJIMYECTBO aKaJEMHUECKUX YacOB,
BbIJIEJICHHBIX Ha KOHTAKTHYIO padoTy € MpenojaasareneM — 12, B TOM YHuce:

- CEMHUHapCKoro tumna — 12.

KonmdecTBo akageMUYecKIX 9acoB, BBIJICIIEHHBIX Ha CAMOCTOSITENIFHYIO PaboTy 00yJaronuxcst
— 60. ®opmoii mpoMeKyTOUHOM aTTeCTalUH 110 TUCIUITIIMHE B COOTBETCTBUH C Y4eOHBIM
TUTAHOM SIBJISIETCS 3a4ET.

MecTto aucunmimnsl B ctpykrype OII BO

Hucnunnuna b1.B.J1B.02.03 «[IpoekTHbIi MeTO/ yripaBieHus» uzydaercs B 1 cemectpe Ha 1
Kypce MarucTparypsbl.

JlucuumuimHa peannusyercs ocie N3ydeH sl CIeyOMUX JUCIUIUINH: « YIIPaBIeHNUEe TPOSKTaMU
B 6aHkoBckoi cdepe (Project management in banking)», «1C Byxrantepus», «Maremarnueckue
METOJIBI B IKOHOMUKEY, « MapKEeTHHT B MPOEKTHON JCATEIIEHOCTY, «AHATUTHYCCKAS
JeSITebHOCTh B c(pepe 1eT0BOi aKTUBHOCTH.

OcBoeHUE TUCIMITIHHBI ONTUPACTCS HAa MUHUMAIEHO HEOOXOMUMBIN 00BEM TEOPETHKO-
METOJIOJIOTHYECKUX OCHOB, ()OPM, METOJIOB JIEIOBOTO MPOESKTUPOBAHUS U YIIPABICHUS TPOEKTOM
Ha pa3HBIX dTalax UX MMOITOTOBKU M PEaTTU3aIlHH.

dopma MpOoMeKYTOUHON aTTeCTAIlMM B COOTBETCTBUH € YIEOHBIM IJIAHOM — 3a4ET.

3. CoaepxaHue H CTPYKTYpPa THCHHIIHHBI
Ounas popma 0dyuenus

Ne i/

O0BneM TUCHHMIIIHHBI, YaC. ®opma
HanmenoBanue Tem KonTrakTHast padoTa 00y4arommxcs ¢ TEKYILIero
(pa3nenoB) Bcero npenogaBaresjiemM Cp KOHTpOJIs
10 BUAAaM y4eOHbIX 3aHATHIl ycneBaeMoCTH




J/90, | JP/20, | II3/30, KCP NMPOMEKYTOYHOM
JOT JOT JOT arTecTalMu
TeopeTnueckue
Tema 1 | OCHOBBI IPOEKTHOTO 12 2 10 T
METO/Ia YIIPaBJICHUS
Tema2 | POCKTHOE 12 2 10 0
(dbuHaHCHpOBaHKE
Tema3 | [POCKTHOE 12 4 2 10 T
TUTAHUPOBAHKE
Ouenka
Tema 4 | apdexkTuBHOCTH 12 2 10 T
MIPOCKTOB
Tema s | > llpasicHue 12 2 10 0
MPOCKTHBIMHU PUCKAMU
Tema 6 | OHTPOTD 12 2 10 0
UCIIOJTHCHUSI IPOCKTA
IIpomexxyrounas arrecranus 3a4eT
Bcero: 72 12 60

npoekTa. OTeuecTBeHHBIN U 3apyOe)KHBIH OTBIT YIPABICHUS IPOCKTAMHU.

Coaepixanue IUCHHIINHBI
Tema 1. TeopeTnueckrie OCHOBBI IPOEKTHOTO METO/1A YIIPABICHUS
[TpoexT kak 00bekT ynpasneHus. Knaccugukaius npoexro. JKu3HeHHbIH HUKIT U (a3bl

Tema 2. [IpoekTHOE MHAHCHPOBAHUE

HcTounnku U MeTo bl (hMHAHCUPOBAHUS MPOEKTOB. OcoObIe POPMBI IPOSKTHOTO

¢uHancupoBanus. OpraHu3anus IPOEKTHOTO (puHaHCUpOBaHUs. BiusiHue pa3nuyubix Gopm
(uHAaHCUPOBAaHUS MPOEKTOB HA JESATEIILHOCTh OPraHU3aLUU.
Tema 3. [IpoekTHOE TUIaHUPOBAaHKE
CopepxaHue NpoeKTHOro ianupoBanus. CTpykTypa npoekrta. [InanupoBanue npoexra 1o
BpPEMEHHBIM MapameTpaM. MeToibl ceTeBOro mianupoBanus. Opranuzaius paboT mno
IUTAHUPOBAHUIO B PA3JIMYHBIX OTpaCcisIX Ou3Heca.
Tema 4. Ouenka >3 eKTUBHOCTH IPOEKTOB
Mertoms! onieHkH 3P PekTUBHOCTH MPOEKTOB. OnpeneneHrne KoMMmepueckon 3¢ (PpeKTHBHOCTH
npoekTa. O1ieHKa SKOHOMHUYECKON 3P PeKTUBHOCTH ITpoeKkTa. ColraabHbIe MOCIEICTBUSL

peanu3anuy MPOeKTOB B pa3audHbIX chepax OusHeca.

Tema S. YpaBineHue npoeKTHbIMA PUCKAMU

Knaccudukanus npoekTHbIX puckoB. KauecTBeHHBIN aHAIN3 IPOEKTHBIX PUCKOB.

KonnuecTBeHHBIN aHAIN3 IIPOCKTHBIX PUCKOB. MeToapl CHHXKEHHUS IPOCKTHBIX PUCKOB.

Tema 6. KoHTpoJIb HCTIOTHEHUS TPOEKTA

I_[CJ'II/I " COACPIKAHUC CUCTCMbBI KOHTPOJIA IIPOCKTA. Metoant KOHTPOJIA BBIIIOJIHCHUA ITPOCKTA.

MonHuTOpUHT TPOEKTHBIX paboT. KoHTpoIh 3a peanu3arueit "3MeHEHH I

4. Marepuajibl TEKylIero KOHTPOJIsSI yCIIeBAeMOCTH 00y4arommxcs U (GoHI OlleHOYHbIX
CPeICTB NPOMEKYTOYHOM ATTECTALUHM 110 AMCUUIIJIMHE

4.1. ®opmMbl 1 MeTObI TEKYLET0 KOHTPOJISI YCIIEBAEMOCTH U NIPOMEKYTOYHOM aTTeCTaliu.

4.1.1. B xoae peamusanun qucuuIInHbl «[IpoeKTHBI MeTON ypaBJIeHUsD» HCMOIb3YIOTCH
cJlelyoIue MeToAbl TEKYILero KOHTPOJIsl M yCIieBaeMoCTH 00y4aroluXxcs:

— IIPY IPOBEJICHUH 3aHATHH CEMUHAPCKOTO THIIA!
Br16opounsIii 6JUII-0MPOC HA CEMUHAPCKOM 3aHATHH



TectupoBanue
Ketic-ctaau
Omnpoc

— IIpU KOHTPOJIE pe3yIbTaTOB CAMOCTOSTEILHON PabOThI CTYEHTOB:
TecT Ha OCHOBHBIE MOHATHS

Onpoc

Penrenue 3amau

Joknan

WNHuTtepakTuBHAs IPE3eHTALIUS

Pemenne kericoB

4.1.2. 3ayeT MPOBOAUTCS C MPUMEHEHHEM CJIEYIOLIMX METOA0B (CPeaCTB):
POMEKYTOYHAs aTTECTAIUS IIPOBOAMUTCS B OPME peLIeHUs Kelca.

4.2. MaTepuaJibl TeKyLIEro KOHTPOJIS yCIIeBaeMOCTH.

TunoBble OLIEHOYHbIE MaTepHaIbl 110 TeMe |

[Tpoexkt kak oObekT ympasieHus. Knaccudukanus npoekToB. JKu3HEHHBIH LUKIT U (a3bl
npoekTa. OTeuecTBEHHBIN U 3apyOe)KHBIN OIBIT YIPaBICHUS TIPOCKTAMHU.

TunoBble OLIEHOUHbIE MAaTEPUATIBI IO TEME 2

HUctounuku wu Meronbl (QuHaHcupoBaHUs MpoekToB. OcoOble  (HOpMBI  ITPOEKTHOTO
¢dbunancupoBanusi. OpraHuzanusi MPOEeKTHOro (puHaHcHpoBaHus. BiusHue pa3auuHbIX QopM
(uHaHCUPOBAaHUS POEKTOB HA JEATEIILHOCTh OPraHU3aLUU.

TunoBble OLIEHOYHBIE MAaTEepUAIIbI IO TEME 3

Copnepxanue npoekTHoro IutanupoBanus. CTpykrypa mnpoekta. IlnaHupoBanue mnpoexra Io
BPEMEHHbIM MapameTpaM. Meronpl ceTeBoro IulaHupoBaHus. OpraHuzanus paboT 1o
TUTAHUPOBAHHIO B PA3NIMYHBIX OTPACIsIX OM3Heca.

TunoBble OLIEHOUHbIE MaTEPUAJIbI IO TeMe 4

Mertoabl oueHku 3¢dexkTuBHOCTH NpoekToB. OmnpeneneHne Kommepdeckoi 3(h(eKTHBHOCTH
npoekTa. OleHKa 3KOHOMHYECKOH A(PGEKTUBHOCTH MpoekTa. ColuaibHble MOCIEICTBUSL
peanu3anuy MPOeKTOB B pa3nu4HbIX chepax OusHeca.

TumnoBble OLIEHOYHBIE MAaTEPUAIIBI IO TEME 5

Knaccudukanust mpoekTHbIX puCKOB. KadecTBEeHHBIN  aHamM3  MPOEKTHBIX  PHCKOB.
KonuyecTBeHHBII aHAJIN3 MPOEKTHBIX PUCKOB. METO/Ibl CHUIKEHUSI IPOEKTHBIX PUCKOB.
TumnoBble OLIEHOYHBIE MAaTEPUAIIBI 10 TEME 6

[lenu u conmepkaHue CUCTEMBI KOHTPOJIS MPOeKTa. MeToapl KOHTPOJISI BBIIIOJIHEHUS MPOEKTA.
MOHHUTOPHHT TPOEKTHBIX paboT. KoHTpoIk 3a peanuzanueil n3MeHeHU

4.3. OneHo4HbIe CPeACTBA 1Sl IPOMEKYTOYHOM aTTecTalnu.
4.3.1. IlepeyeHb KOMIETEHIHI ¢ YKa3aHHEM 3TANOB X ()OPMHPOBAHKS B polecce

0CBOCHHUs 00pa3oBarTebHOM nNporpamMmsel. Iloka3aresm 1 KpUTEpUN OLCHUBAHUS
KOMIIETEHIUH ¢ y4eToM dTana ux GopMupoBaHusl.

Kon HanmeHnoBanue KOMITETCHITUN Kon srana | HammenoBanue JTana OCBOECHMS
KOMITETEHITNH OCBOEHHS KOMITETEHITHH
KOMIIETEHI[UU

TIK-3 CnocoOHOCTh ucmnonb3oBarh | [1K-3.2 CrocoOHOCTh HCIIOJIb30BaTh
COBPEMCHHBIC METOIBI YIPABICHHS COBPEMCHHBIC ~ METOJABI  YIPAaBJICHUS
KOpPIIOPAaTHBHBIMU  (pUHAHCAMHU IS KOPIIOpAaTUBHBIMH  (DMHAHCAMHU  JJIS
pCIICHHS CTPATCTUICCKUX 3a1a4 pelleHus 3a/ia4, CBS3aHHBIX C OLICHKOWM

PHUCKOB IPOCKTHOM JICSITEIBHOCTU
I1K-4 CnocoOHOCTh ucnons3osath | [1K-4.2 CnocoOHOCTh MOCTPOEHHUS




KOJINYECTBEHHbIE M KaueCTBEHHBIC OPraHU3aI[IOHHO-YIIPAaBICHUECKIX
METOJIBI ISt MIPOBEICHUS MOJeNeH TyTeM WX aJanTalud
NPUKJIAAHBIX  HCCIEIOBAaHUN " KOHKPETHBIM 3aJjadaM yIpaBICHHS
YTIpaBICHUS OGu3Hec-Tponeccam,
TOTOBUThH aHATMTUYECKUE MaTEPUaIIbI
0 pe3yIbTaTaM MX IPUMCHEHHS

K

DTan 0CBOCHUS [Toka3zarenp Kputepuii onenuBanus
KOMIIETEHIIUU OIICHUBAHUSA
I1K-3.2 e OueHuMBaeT  pHCKH ¢ | 3HAET METOJbl OLIEHKH DPHCKOB
MOMOIIbIO MPOJBHMHYTHIX | IPEUIAra€éMOro K peaau3aluu
KOJIMYECTBEHHBIX METOOB IPOEKTa
e OrleHuBaer BIMsIHUE | Y MEET OLICHUBATh u
PHUCKOB Ha CTOUMOCTbD ITPOEKTa MMHHMMH3HUPOBATH IIPOCKTHBIC
e OreHUBaET pHUCKH

3pPEKTUBHOCTh MPUHATHIX MEP
110 YIIPaBJICHUIO PUCKAMU

[1K-4.2 . WHuTeprnperupyer u 3HaeT Croco0bl COOTHECCHUSI
CHCTEMATU3UPYCT MOJYYCHHYIO CTPaTEruYecKom eI KOMIIAaHUH
uHpopmaruio Y TIPUHITUIIOB
. Crpout MHOTO(hAKTOpHBIE | BHYTPUDUPMEHHOTO
MOJCIH, IpUMECHSA METO/BI | INIAHNPOBAaHUA
KAYECTBEHHBIE M KOJIMYECTBEHHBIE | Y MECT COCTABUTh IIPOrPaMMy
° CTpOMT OpraHM3aIMOHHO- | OPTAHU3AIMOHHOIO Pa3BUTHS B

YIPaBJICHUYECKUE MOJETHN B | COOTBCTCTBUHU C KOpHOpaTHBHOﬁ
KOHKPETHBIX 3a/[auaX yIpapJieHus | CTPATerueit Gupmer

° [IpumeHseT Brnageer (ymeeT mpuUMeHATH)
KOHIENTYyaTbHbIE 3HAHUS IS HaBbIKaMH II0OCTPOCHUS
aHaJIM3a TeKYIIEro COCTOSHUS IIPOrpaMMBl CTPATErNI€CKOro
UCCIIeTOBAHMS pa3BHUTHS OpraHU3AIUU

. [IpuHumaer

yIpaBJIeHUYECKHE PEIICHUs

4.3.2 TunoBble OLIECHOYHbIE CPEACTBA

IIpuMepsI KelCoB:
Kypatop cornacoBan yBenuueHne oobema padoT B MpoOeKTe 0€3 U3MEHEHHUs CPOKOB U
croumoctH. Beprao nu noctynun Kypatop, nouemy? (Ykaxkure HECKOJIBKO BApUAHTOB OTBETA)
lla, IMOTOMY 4YTO JII0ObIE HOBEIE Tpe6OBaHI/I${ MOXHO BEBIITIOJIHUTE B paMKax Y>K€ BbIJICIICHHBIX Ha
IPOEKT PECYpPCOB, ecii paboTaTh 3¢ heKTuBHEE
Ha, moromy uto anst Kypartopa BakHee pe3ysbTaT 4eM CPOKH M CTOMMOCTD
Her, motomy uTo Bce orpaHMuYeHHs B3aUMOCBSI3aHbl. J[J1s BBITOJIHEHUS TOTIOJIHUTEIEHOTO
o6bema pabot motpedyeTcst 1100 OoJbIe BpeMeHH, JIMO0 O0JIbIIe pecypcoB, JTU00 U TO U

JIpyroe.
Her, moTroMy 4T0 Takoe pemeHne MOT MPUHSITH TOJIBKO 3aKa3unK MPOeKTa

Kakue 13 npuBeeHHBIX YTBEPKACHUM SBIAIOTCS BEpHBIMU? (YKaXHUTE HECKOJIBKO BAPUAHTOB
OTBETa)

Paznenenue nmpoekra Ha (a3bl ABISETCS HHCTPYMEHTOM, MO3BOJISIOINUM PyKoBOICTBY
CBOEBPEMEHHO IIPUHUMATh PEIICHUE O IIPEKIEBPEMEHHOM 3aKPBITUH IIPOCKTa

BbIcOKO pricKOBaHHBIE POEKTHI UMEET CMBICH pa3AeisaTh Ha OosblIee YuCio a3

Bonbmee uncino ¢a3 noguepkuBaeT BaXKHOCTb TPOEKTA




OnTuManbHBIM MOMEHTOM JJISl OLIEHKH 11eJIeCO00Pa3HOCTH AaJbHEUIIeH peann3alinun IpoeKTa
SBJISIETCS cepenHa (hasbl

Kakue 13 npuBeieHHBIX YTBEPKACHUH SBISAIOTCS BepHBIMU? (Y KaXKHUTE HECKOJIBKO BApUAHTOB
OTBETA)

PykoBoauTenb MpoekTa OTBeYaeT 3a JOCTHKEHUE Pe3yIbTaToB (1iesieil) MpoeKTa

Kyparop nmpoekra pemiaet npodiaemMpl, KOTOPbIE HE MOT'YT ObITh PELIEHBI HA YPOBHE
PykoBoauTens npoekra

['maBoii PykoBosiero komuTeTa mpoekra 00baHo sBisiercss Kyparop nmpoekra
PykoBoauTenb npoekTa Bcerga OTBEYAET 3a MOJYyUYEHUE KOHKPETHBIX U3MEPUMBIX BBITOJ OT
peanu3anuy NpoeKTa

IIIxana oneHNBaHNA.

86-100 3HaTh 0COOEHHOCTH MCIOJIB30BAHUS METOIOB MPOEKTHOTO
3aumeno MEHEDKMEHTA; IPUHIIMITBI OLCHKH 3P (PEKTUBHOCTH YIPABICHHS
HHBCCTUIHMOHHBIMU ITPOCKTAMU

YMeTh CaMOCTOSITEITLHO UCITOJIB30BATh MOJIYICHHBIC 3HAHKS U HABBIKU
npu GOPMUPOBAHUY TICIICH U 33124 MPEANIPHUSITUS, IPH OPraHU3alUuN
OCHOBHBIX HAIPaBIICHUH €T0 JIEATEIBHOCTH, MPHU pa3paboTKe TIAHOB
NPEINPUSATHS;, TPUMEHSTh MPOSKTHBIA METOJI YITPABICHHUS IIPH
PEIICHUH TAaKTUICCKUX U CTPATETHUECKUX 3a7a4 OPraHHU3allHH;
IUTAHUPOBATh MEPOIIPHUSATHSI IO YIIPABICHUIO OXKUIaEMON

3¢ (PEKTUBHOCTHIO BIOKEHUM

Bnagets (ymMeTh NPUMEHSTH) HABBIKOM OCYIIECTBICHUSI KOHTPOJIS U
OLICHKH PE3YJIbTATOB OT PeAIM3alUU IIPOEKTA; IPOECKTHBIM METOL
YIIPABJICHUS IIPU PELIEHUU TAKTUYECKUX U CTPATETUYECKUX 3a/1a4
OpraHu3aluu.

['myGokue ucueplnblBaloOlMe 3HAHUS MaTepuana BCeM JIUCLUIUIMHBL,
MOHMMAaHNE CYIIIHOCTH M B3aMMOCBS3H PACCMaTPUBAEMbIX IIPOLECCOB U
ABJICHUM, TBEPAOE 3HAHUE OCHOBHBIX IIOJIO)KEHUH  CMEKHBIX
JUCLUIUINH; JIOTHYECKOE M IIOCJIE[OBATEIbHOE pELICHHE Kelica,
NOJy4EHHOI0 Ha 3a4eTe; HUCIOJIb30BAHME B HEOOXOIUMON Mepe Ipu
IPOBEJCHUN TECTUPOBAHUS MAaTEpPHAIOB BCEH PpPEKOMEHIOBAHHOMN

JIUTEPATYPBI
66-85 3HaTh crienupuIecKue 0COOCHHOCTH MTPOSKTHOTO METO/1a YIIPaBIICHHUS,
3aumeno €ro OTPaHMYCHUS U YCIOBHSI IPUMEHEHHST; HEOOXOMMBIC 1

J0CTAaTOYHBIC YCIIOBUA, Tpe6yeMLIe JJId TIOATOTOBKH U pCain3allvui
HWHBCCTUIIUOHHBIX ITPOCKTOB

YMmeTsb pa3pabaTbiBaTh KPATKOCPOUHBIE U IOJITOCPOYHBIE TUIAHBI IS
(GYHKIIMOHUPYIOLIEH OpraHu3aliK; pacCUUThIBaTh U ONTUMU3UPOBAThH
pecypchl, Heooxoaumble JUTst 3¢ (HEKTUBHOTO YIPABIEHHS TPOSKTAMH
Ha pa3HbIX dTanax ux peain3alnuu

Bnanerp (ymeTp MNpUMEHSTh) COBPEMEHHBIMH METOJAMHU OLEHKHU
PECYpPCOEMKOCTH TMPOEKTa M METOJaMU ONTHUMM3ALUUA MPOEKTHBIX
pPECYpCcOB; HABBIKOM BBIJICJIEHUS MPOEKTHBIX pabodyux Tpymm, HX




OpraHW3ally, MOTHBHPOBAHHS YYaCTHUKOB M  KOHTPOJS  3a
pe3yJIbTaToOM

TBep,I[BIe U JO0CTAaTOYHO IIOJHBIE 3HAaHHA BCErO0 IIPOrpaMMHOIO
Marcpuajia, MNpaBUIIbHOC IMOHUMAHHUC CYIIHOCTH W B3aUMOCBA3U
paccMaTpuBaCMbIX  IIPOLECCOB U HBJICHI/Iﬁ; IIOCJICAOBATCIBHBIC,
MMPpaBUJIbHBIC, KOHKPCTHBIC OTBCTHI HA IIOCTABJICHHBLIC BOIIPOCHI IIPU
HECYIICCTBCHHBIX HCETOYHOCTAX II0 OTACIBbHBIM BOIIpPpOCAaM IIpHU
MPOBCACHUHN TCCTUPOBAHU A

51-65 3HaTh TEOPETHUKO-METOAOJIOTUYECKHE OCHOBBI, (OPMBI, METOJbI
3aumeno JITIOBOTO MIPOCKTUPOBAHUS M YIIPABICHUS IIPOSKTOM Ha Pa3HbIX JTarax
UX MOJITOTOBKH U peaIn3aliuu

YMeTh COCTaBIATh KPATKOCPOUHBIE U JIOJATOCPOUYHBIE IUIAHBI JJIS
CTPYKTYPHBIX €UHULl OPraHU3al1uH; OLICHUBATh PUCKU U
3P PEKTUBHOCTH YIPABICHYECKUX PEHICHUI MPH peaTn3alii IPOSKTOB

Brnamers (ymMeTh NOpHUMEHSTH) HABBIKOM COCTABJICHHUS  IIEJIEBBIX
VHBECTULIMOHHBIX IIPOEKTOB; HABBIKOM OLIEHKH PHUCKOB IPELIAraeMoro
K peajn3anyy poeKTa

TBCpI[OG 3HAHUC W TNOHHMAHHUC OCHOBHBLIX BOIIPOCOB MPOIrpaMMBbI;
IMpaBUJIbHBIC KW KOHKPCTHBLIC, 0e3 Fp}I6LIX OoIIMOOK OTBETHl Ha
IMMOCTABJICHHBIC BOIPOCHI IIPU HETOYHOCTAX MW HCECYHCCTBCHHBIX
OIINOKax B OCBCHICHUH OTACIIBHBIX MOJ0XKEHUH.

0-50 He oBnanen nepednciieHHbIMU BbILIE 3HAHUSIMU, YMEHUSIMU, HaBbIKAMHU
He 3aumeno
HenpaBunbHbplii OTBET XOTs Obl Ha OAWH M3 OCHOBHBIX BOIIPOCOB,
rpyOble OHIMOKKM B pEIIeHHH Keiica, HEMOHWMaHWE CYIIHOCTH
M3J1araeMbIX BOIIPOCOB

4.4. MeToauveckne MaTepPUAaJIbl

[TpoaomKUTENPHOCTD 3a4eTa COCTABIIAET HEe OoJiee 2 4yacoB.

Keiic npencrasiser coboil onucanue KOMIAaHUM, OpraHu3anuy, GpupMel. PaboTa cTyaeHTa Haj
KeHCOM 3aKJII04YaeTCsl B peopraHu3auyi HHPOPMAIIH, TPEICTABICHHON B HEM, TOCPEICTBOM
UCTIOJIb30BAaHUS AHATUTUYECKUX UHCTPYMEHTOB, IOCTAHOBKU MPENOI0KEHUHN U THITOTE3, a
TaK>XX€ BBIHECCHUS TCEX UJIM MHBIX peKOMeHJIaHI/II\/'I, IpCII0KECHHUHU BBIBOIOB.

Keiicsl, npenaraemMple K pelieHHIo Ha 3a4€Te, ENATCS Ha:

- HWJUTFOCTPAaTHBHEBIC (OHI/ICEITGHBHBIG), C MOMOMIBIO KOTOPEIX MOKHO ITPOBEPUTH, HACKOJIBKO
XOPOIIO 00YYAIOIUMHCS CTYACHTAMH OBLIM YCBOEHBI TEOPETHUECKHUE TOJI0KEHUE 110 OCHOBHBIM
aCIIeKTaM TPOEKTHOTO METO/Ia YIIPaBJICHHUS;

- OTKPBITHIE; B TAKUX Kelcax mepes CTYACHTaMH He CTOMT KOHKPETHBIX BOIIPOCOB, OJJHAKO Ha
MMpUMEPE PCIICHUA KeiicoB OTKPBITOTO THUIIA IEPET CTYACHTAMH CTAaBUTCA 3ajJiada BbIABUTDH
po0JIeMBbl, CTOAIINE MIEPE]] aHATU3UPYEMON KOMITaHUEH, U olpeiesieHe BO3MOKHBIX IyTel 1X
pelieHus.

5. MeTtoanyeckue yKa3zaHus I 00y4aIOLIUXCsl 10 0CBOCHHIO
AUCHMILTUHBI

B npouecce usydenust nucuuruinHbl «IIpoeKTHBIH METOJ YIpaBlIEHUS» HCHOIb3YIOTCS



pa3zHooOpa3Hbie (OPMBI OCBOCHHSI TUCIIUTUIMHEI B XOZI€ Y4€OHOTO Ipoliecca: JSKIUU, CEMUHAPBI,
ONPOCHI, TECTUPOBAHMS, pELIECHUE KEHCOB.

D¢ddexTrBHOE 00yUeHHE MpeAnonaraeT MIaHUPOBaHUE U PALMOHATIBHYIO OpPraHU3AINI0
BpPEMEHH, OTBEJICHHOTO HA CAMOCTOSITENIbHYIO BHEAYAUTOPHYIO paboTy crynenTa. Pekomenmyercs
OpraHu30BaTh padoTy ClEAYyIOMUM 00pa3oM: Ha PErylspHOW OCHOBE /10 Ka)JI0ro ayAUTOPHOTO
3aHATHUS IPOCMATPHUBATH JAHHYIO IPOTPAMMY C TE€M, YTOOBI UIMETh LIEIOCTHOE MPEICTABICHHE O
JIOTUKE JUCIUIUIMHBI U O TPEACTOSIIEH TeMe JIeKLIHUU, MOMOXeT ee Oojee 3(hheKTUBHOMY
BocnpuAThio. Ilpu 3TOM y CTyneHTa BO3HMKHYT COAEpIKareibHbIE BOIPOCHI, KOTOPHIE MOTYT
OBITH TIPEIOKEHBI ISl 00CYKIEHUS B XOJI€ TPYIIIOBOTO JAUCIIYTA.

XKenarenpHO mpeaBapUTEIbHO OO MPOCMOTPETh COOTBETCTBYIOIIMI Marepuanl H3
HCTOYHHUKOB B CITUCKE OCHOBHOMW JINTEPATYPHI, 3TO MOMOXKET C(HOPMHUPOBATH MEPBUYHBIC 3HAHUS
o mpenMere. PekoMmeHIyeTcs TakKe 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOMPOCHI IS
IlaJII:HefIIHCFO CaMOCTOATCIIbHOI'O0 U3YUCHUA. HpCSBLI‘IEIfIHO IMOJIC3HBIM SBJIACTCA paCCMOTPCHUC
MepEeYHs] KOHTPOJBHBIX BOMPOCOB JUJISI CAMOCTOSTENbHONW MOATOTOBKHU, COAEPKAIIMXCS B KOHIIE
TEKCTOB JIEKIIMI IO KaXJ0M TeEME Kypca.

[Tocne nexuuit ciexyer Oosee THIATETBLHO MPOPadOTaTh Marepua B BUAE NMPE3CHTALUU
npenoaasarens 00 B JApyroil ¢opme, B TOM 4YHCIE IyTEM H3y4YEHHUS PEKOMEHIOBAHHOMN
yuebOHOW JuTeparypbl. IloMMMO u3yueHUsT PEKOMEHJIOBAaHHOM JUTEpaTypbl M MaTepuasioB
npernojaBatelnis, KOTOPOE JaeT JHIIb MUHUMAIbHBI CTaHJapTHBIM 00beM uHdOpMaIuy,
HEOOXOIMMO PETYIIPHOE CaMOCTOSTENbHOE W3bICKaHWE HWHPOPMAIMK C OOpalleHueM K
pa3HOOOpa3HbIM HCTOYHHMKAM: OUOIMOTEYHBIH (GyHIAMEHTAIbHBI H SKypHalbHBIH (DOHT,
peCypCHI ceTH MHTEPHET, POpPMHUPOBAHKE COOCTBEHHOH Y4eOHOM OMOIMOTEKH.

O0s13aTenbHBIM 3TAllOM CaMOCTOSITENIbHON PaOOThI SIBJISIETCS BBINOJIHEHUE KOHTPOJIbHBIX
3aJIaHUI  TI0 TIPEICTABICHUIO IIPENoAaBarelli M 3aKpeIUIEHHEe M3YYEHHOIO Marepuala
IIOCPEICTBOM pEHICHUsI KEHCOB, PACCMOTPEHMsI CUTyallMii M OTBETa Ha IIPUBEICHHBIE B
[IporpamMme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a/1aHMUS.

Jlns  Oonee yrnyOJeHHOTO M3Y4YEHMs] AMCHUIIIMHBI JKENATENbHO HHUIIMATHBHOE
BBITIOJIHEHUE TECTOB, pPEIIEHUE 3a/1a4, aHaJIM3 CUTYallMil CBepX 00s3areiabHON mporpammbl. B
ATHUX LESIX PEKOMEHAYETCSl YCTAHOBJICHHE KOHTAKTOB C MpernojaBareieM, akTHBHOE BepOabHOE
Y BUPTYyaJIbHOE OOIIEHHE B paMKaxX WHIMBHUAYIbHBIX KOHCYIBTAUA. ITO MPUHECET MOJIb3Y MPHU
W3YUYEHUU OTIENBHBIX TEM U Pa3feNioB JUCIHIUIMHBL, HO U MO d(PPEKTUBHOMY HCIOIH30BAHUIO
MaTrepraioB y4eOHO-METOANYECKOTO KOMILJIEKCA.

6. YueOHasi quTEpaTypa M pecypchbl HHPOPMATMOHHO-TEJIEKOMMYHHKAIHOHHOM
cetn "UnTepHeT", BK/IIOYAS NePeYeHb Y4eOHO-METOAMYECKOro odecneyeHust AJs
CaMOCTOSITe/IbHOI PadoThl 00y4aAIOIMXCH MO IUCHHUIITIHHE

6.1.OcHOBHas THTEpaTypAa.

banamos A.U., Porosa E.M., Tuxonosa M.B., Tkauenko E.A., YnpaBnenue npoekramu, 2016
Ceprees A.A., busznec-mianuposanue, 2016

Awmb6pamc P., busznec-nan Ha 100%: Crparerust u taktuka 3¢dexkruBHoro 6usHeca, «AsbnuHa
[TaGmumrepy, 2014

JlemeBa M.A., CtpaxoBuu D.B., OcHoBbl ynpaBienus mnpoektamu. Caskrt-IlerepOyprekuii
rocynapcTBeHHbI yHuBepcuter, 2011

Koznos A.C., YmpaBnenue moptdeneM nporpaMm U MPOESKTOB: MPOIECChl 1 MHCTPYMEHTAPHUH.
OJIMHTA, 2011
Tpoukuit M., I'pyua b., Oronek K., Ynpasnenue npoexkramu. «®uHaHCHI U cTatucTukay, 2011



6.2.JlonoaHUTENbHAS IUTEPATYPA.

e JlemeBa M.A., CrpaxoBuu 3.B., OcHoBbl ymnpaieHus mnpoekramu. Cankt-IlerepOyprckuit
rocyapcTBeHHbIN yHUBepcuTeT, 2011

e KoznoB A.C., Yopasnenue noprdeneM mporpaMM M IMPOEKTOB: MPOIECCHl U HHCTPYMEHTAPHH.
OJIMHTA, 2011

e Tpoukuit M., I'pyua b., Oronek K., Ynpasnenue npoexkramu. «®uHaHCchl U cTaTUCTHKaY, 2011

6.3.YuebHo-MeTonnueckoe ooecreueHue caMoCTOATEIbHON paboTHI.

e banamos A.U., Porosa E.M., TuxonoBa M.B., Tkauenko E.A., YnpaBnenue npoektamu, 2016

e CepreeB A.A., buznec-nanupoanue, 2016

e AwmOpamc P., buznec-muian Ha 100%: Ctparerus u taktuka 3Qp¢deKTuBHOTO Ou3Heca, «AJbIIHHA
[TaGnumrepy, 2014

6.4.HopmaTuBHBIE PAaBOBBIC JOKYMEHTHI HE IPETyCMOTPEHEI.

6.5.1uTepHeT-pecypchl.

e www.government.ru— opunnansusiii cailt [IpaButenscrsa PO

WWW.cCbr.ru — odpunmaisHbli caiit banka Poccun

www.minfin.ru — opummaneHeil caiit Munucrepcersa ¢purancos PO

WWW.economy.gov.ru — opurmanpHblid calT MUHHUCTEPCTBA YKOHOMUYECKOTO pa3BuTHs PO

WWW.QKS.ru — oduiinanbHbli caiit deaepanbHOM Cly)Obl TOCYIaPCTBEHHOM CTATUCTUKH

www.forbes.ru

www.counsultant.ru

Www.garant.ru

www.kommersant.ru

www.rbc.ru

www.interfax.ru

6.6.11HbIE HICTOYHUKH HE MIPEyCMOTPEHBI.

7. MarepuajbHO-TeXHHMYecKas 0a3a, MHGOPMAaLHOHHbIE TEXHOJIOTHH,
NPOrpaMMHoOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI

http://e-library.ranepa.ru

http://www.biblio-online.ru

http://apps.webofknowledge.com

http://www.scopus.com

TexHuueckue cpeacrna: HepCOHaHBHBIﬁ KOMIIBIOTEP, KOHHpOBaHLHLIﬁ arrapar, IpuHTep,
ckanep, LCD-nipoektop 1 HOyTOYK, OBEpXeA-IIPOEKTOP
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