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1. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUSs M0 JUCHHUILJINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHHUS MPOrPaAMMbI

1.1. JucmumimHa «YHOpaBieHHE MpoekTaMu B chepe  OOIIECTBEHHOTO  IMUTAHUS»
oOecrieynuBaeT OBJIaZICHUC CIICAYIOIIMMU KOMIICTCHIIUAMM:
Kon HaumMmeHoBaHNEe KOMIETEHITNU Kon stana | HamMmeHoBaHHe JTana OCBOEHHSA
KOMIICTCHIIH OCBOCHUSA KOMIICTCHIIMU
" KOMIIETCHIINH
IK-1 CrocoOHOCTB ympasisats | 11K-1.2 CriocoOHOCTE  YIIPaBIATH TPYHIIAMHA
OpraHU3aLAMH, HO/Ipa3IeICHHUSIMH, (KOMaHIaMH) COTPYIHUKOB
rpynnaMu (KOMaHAaMH) COTPYIHHUKOB,
NPOCKTaMH 1 CEeTSIMU
JIK-1 CrocoGHOCTh obecrreunBath | JITK-1.1 CriocoGHOCTD obecrieunBaTh
peaNu3anyio TPOCKTHOTO IOAXOAa B peanu3andio MPOSKTHOTO IOAXOJa B
NpEeNIPHUHIMATEIILCKOH JEATEIBHOCTH C NpeIIPHUHIMATEIILCKOH NeTeIbHOCTH,
HUCIIOJIb30BAHUEM AHAJIUTHYCCKUX B TOM YUCJIIC B YyCIoBUAX
HWHCTPYMEHTOB U CTPATEruil MEXIYHApOJAHOH  KOOIEpaluu 5
UHTETpallid  C  HCIOJb30BaHUEM
AHAJIUTHYCCKUX HHCTPYMCHTOB u
cTpaTeruu
1.2. B pesynbrare ocCBOCHUS AUCITUTUTMHBI Y CTYJEHTOB JOKHBI OBITh:
OTO/TO (mpu Hanmaun | Kox sTana | Pe3ymprarer 0OyueHUs
npodcranaapTa)/mpoPeccuona | OCBOCHHS
JIbHBIC ICUCTBUA KOMIICTCHIINHU
Amnanus " omenka | ITK-1.2 HA YPOBHE 3HAHMIA:
JNEATEeIbHOCTH  NPEeNIpHATHS
MATAHSL 3HaHHE MeEXaHW3Ma (YHKIMOHHPOBAHUS MPEAUPUATHS U
dbopmupoBaHUsI ~ TPOEKTHOW  KOMaHABI B MPOEKTHOU
VYnpasnenue B MajioM OusHece JIeSITENIbHOCTH;
U WU3MEHEHHSMH Ha
3HAHUC KIJIAaCCUYECCKUX n Cl'le]_H/I(bI/I‘ICCKI/IX IoaxoaoB K

MNpeANPpUATUN ITUTAHUS.

Pa3paboTka  KOHIENMIMH U
CTpaTeruu

OpeANpUITHI
(npodeccuoHanbHEIA CTaHIAPT
«PykoBomuTens  mpeanpuATHs

MTUTAHUS).

pa3BUTHUA CECTHU
IIUTaHUA

YIpaBJIEHUIO OpTraHU3anreil U ee KOMIOHEHTaMU;

3HAaHUC OCHOBHBIX METOAOB TIPUHATHA  YHPABICHUYCCKUX
peIHeHI/Iﬁ U aJIrOpUTMBI HUX OCYHICCTBIICHUA B HpOCKTHOﬁ

JIEITEILHOCTH, CBA3aHHOM C OOIECTBEHHBIM ITUTAHUEM;

3HaHWE WHCTPYMEHTOB, MEXaHHW3MOB W METOJOB YIpPaBJICHHUI
MpOeKTaMu B cepe 0OIIEeCTBEHHOTO MUTAHUSI.

HA YPOBHE YMEHUIi:

YMEHUEC IIOHUMATb M ONLCHHWBATH C HAYYHO-aHAJIUTUYCCKUX
HO3HHHI>1 MpoLECChl, MNpPOUCXOAAIIUE B OpraHu3aluyd Jid
(1)0pMI/IpOBaHI/IH KOMITETCHTHOM HpOeKTHOﬁ KOMaHJbl H
BBITIOJTHCHHS IPOCKTOB B cq)epe O6III€CTB€HHOI‘O IMUTaHUA,




YMEHHE OCO3HaBaTb ®  (OpMyaMpOBAaTH  COBPEMEHHEIC
TPOOJIEMBI, CTOSIINE TIepe OpTaHN3aIlNeH, 1 IyTH UX PEIICHUS

B IIPOCKTE;

YMEHHE PYKOBOIWTH MHPOEKTHOH TPYIIOH, KOHTPOIUPOBATH
paboTy HaJ MPOEKTOM.

Ha YPOBHE€ HABBIKOB:

HaBBIK IIJIAHUPOBAHUA TeKyIIleﬁ JACATCIbHOCTU KOMIIAHUHW U
METOJaMH BLIpa6OTKI/I YIIPaBJICHYECKOI'O pECIICHN A,

HABBIK CPABHCHHS OpPTaHM3alMid W TPHHATHS pCEIICHUN B
3aBHCUMOCTH OT KOHKPETHOW CHUTYallMd JUIS CO3JaHuUs
3¢ GEKTUBHOI MPOEKTHONH KOMAaH/BI U Pealn3alliil MPOCKTOB B
O0IIECTBEHHOM ITUTAHKM.

Crparerndyeckoe  ympaBlIeHHE
npoueccaMm IIJIaHUPOBAHUA U

OopraHusanus Mnpomu3BOJCTBa Ha

YpPOBHE MIPOMBIIIJIEHHOMN
OpTaHH3AIIH.
Crparerndyeckoe  ympaBlIeHHE

MIPOEKTaMU U NPpOrpaMMaMH Mo
BHEJIPEHHUIO HOBBIX METO/MOB M

MOJeNIe ~ OpraHu3alil |
IUIAHUPOBaHUE  IPOM3BOJCTBA
Ha YpOBHE IPOMBILUICHHON
OpraHu3aLyn

(npodeccuoHanbHBI  CTaHIAPT
«Crennanuct o
CTPATETHYECKOMY "

TaKTUYCCKOMY IUIAHUPOBAHUIO

" OpraHu3aIiH
MPOU3BOJICTBAY).
PykoBoacteo CTPYKTYPHBIM

HOZpa3AeICHUEM BHYTPEHHETO
KOHTPOJS (MpodheCCHOHATBHBII
cragmaprt «Cneumamuer 10
BHYTPEHHEMY KOHTPOJTIO
(BHYTpEHHHI KOHTPOJIEP)»).

JUIK-1.1

HA YPOBHe 3HAHMIi:

3HAaHUC METOA0B u IPpUHIOUIIOB (byHKL[I/IOHI/IPOBaHI/Iﬂ

OopraHu3alni;

3HAaHHUC OCHOBHBIX KaTeFOpI/Iﬁ n TCpMHHOB B obnactu
YIpaBJICHUA ITPOCKTAMU,

3HaHUE NPUHLUIIOB OPTaHHM3allMd U OCHOBHBIX CTPYKTYPHBIC
JJIEMEHTHl OpraHW3alllM, a TaKkKe CIO0COOBl IPHHATHUS
YIPABICHYCCKUX PEHICHMH B IPOCKTHOW MACATENHPHOCTH B
cdepe OOIIECTBEHHOTO MTUTAHUS.

HAa YPOBHE YMEHHUIi:

YMEHHE pa3padaThiBaTh M PEaM30BBIBATH KOPIIOPATHUBHYIO U
KOHKYPEHTHYIO  CTPaTerHI0  MPOEKTHO-OPUEHTHPOBAHHBIX
OpraHu3aluid, a Takke (YHKIHOHANBHBIX  CTPATErui
(MapKeTHHTOBOH, (PMHAHCOBOM, KaIpOBON);

yMeHHe Cc(OpMHpOBaTH KOMaHIy, OPTaHW30BaTh IPOLECC
3(h(heKTUBHOM POEKTHOU pabOTHI;

YMEHUE TOHUMAaTh M OICHWBATh C HAYYHO-aHATUTHUYECKUX
MO3WIHN TPOIECCHl, MPOUCXOIAIINE B OpraHU3alHd UL
(opMuUpOBaHHS KOMIICTCGHTHOW TPOEKTHOW KOMAaHABI U
BBIIOJTHEHUS ITPOCKTOB B cpepe 0OIIECCTBEHHOTO ITHUTAHMS,

yYMEHuUe OCO3HaBaTh u (1)0pMyJ'II/Ip0BaTL COBPEMCHHLIC
HpO6J’IeMLI, CTOsAINE IEpea OpraHPBaIIHeﬁ, " IIYTHU UX PCUHICHUSA
B IIPOCKTE.

Ha YPOBHE HABBIKOB:

HaBBIK TIPUMEHCHHA COBPEMCHHBIX MECTOJ0OB H croco0oB
BBITIOJTHEHUA U pCajin3alluil IIPOCKTOB,

HaBBIK TIPOTHO3WUPOBAHUA W MOACIHMPOBAHUA TIPOLICCCOB B
OpraHu3alii M TMPHUHSITHS COOTBETCTBYIOUIMX PpEIICHHH B
MIPOEKTHOH padoTe.




2. O0beM U MecTO TUCHUILINHBI B cTpykType OIl BO
O0beM IMCUMIIHHBI
OO01mmas Tpy10eMKOCTh TUCHUTUTHHBI — /2 9acOB, U3 HUX KOJMYECTBO aKaJIEMUYECKUX YaCOB,
BBIJICJICHHBIX Ha KOHTAaKTHYIO paboTy ¢ mpenojaBaTeneM —16, B TOM yuce:
- JIEKIIMOHHOI'0 THIa - 4
- CEeMHHApCKOro Tuna - 12
KonndecTBo akajeMUYECKUX 4acOB, BBIJICIIEHHBIX Ha CAMOCTOSTENbHYIO PaboTy 00ydaronuxcs
— 56. ®opMoit MPOMEKYTOYHON aTTECTALNUU MO JUCIUIUIMHE B COOTBETCTBHH C y4ECOHBIM
TUTAHOM SIBJISICTCS 3a4eT.
MecTto nucnumimabl B crpykrype OIl BO
Hucuummmna b1.B.JIB.03.03 «YnpaBienue npoekramu B cpepe 001IecTBEHHOTO MTUTAHUS
usydaercs B 1 cemecTpe Ha 2 Kypce MarucTpaTyphl.
JlucuuiuiiHa peanusyercs Mocie U3ydeHHs CIeAYIOIUX AUCHUIUINH: «PopMUpOBaHHe
MPOEKTHOI KoMaH by, «bu3nec anmunuctpupoBanue (Business administration)», «YnpasineHue
NIPOEKTaMH U JIETIOBOE MTPOSKTHPOBAHUE.
OcBoeHMe TUCIUILIMHBI OMUPAeTCss HA MUHUMAaJIbHO He0OX0 UMbl 00beM 3HAHUN OCHOBHBIX
BUJIOB METOJIOB IIPHHSITHS YIIPABICHYCCKUX PEIICHUH M aJITOPUTMOB UX OCYIICCTBIICHUS B
MIPOEKTHOM J1eATENbHOCTH, CBSI3aHHOM C OOIIECTBEHHBIM MUTAHUEM; UHCTPYMEHTOB,
MEXaHH3MOB M METOJIOB YIIPABJICHUS MTPOCKTaMHU B c(hepe 0OIIEeCTBEHHOTO MUTAHUS.
dopma MPOMEKYTOYHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM IJIAHOM — 3a4eT.

3. ConepskaHue U CTPYKTYPA THCIHUTITHHBI

Ounasn popma odyuenusn

O0beM TMCUMILINHBI, Yac.
KonrakTHasi pa6oTa 00y4arommxcs ¢ ®opma
npemoagaBaTeJieM TeKyLIero
Ne ni/n HaumenoBanue Tem 10 BU/IaM y4eOHbIX 3aHATHI KoHTpoOJIs
(pa3zueJioB) Bcero Ccp yCcIeBaeMoCTH
J/20, | JIP/20, | I13/90, KCP NPOMEKYTOYHOM
JA0T JA0T J0T aTrecTaumu
BBenenue B npenmer.
VYnpasnenue
MpoeKTaMu B cdepe
Tema 1 0O0IIIECTBEHHOTO 12 1 5 9 0
MUTAHUS U OTJIMYHE
MPOEKTOB B JAHHOU
cdepe oT Ipyrux
TIPOCKTOB.
®opMupoBaHue
MPOEKTHOW KOMaHIbl
Tema 2 | B mpoekTax cdepsl 12 1 2 9 T
0O0IIIECTBEHHOTO
MUTAHUS
OCHOBHBIE aCEKThI
Tewma 3 | "POCKTOB chepsr 12 2 10 0
0O0IIIECTBEHHOTO
MATAHUS
Pemenue keicos o
Tema 4 | mpoekTHOMU 11 2 9 Kon
NEeSATEIbHOCTH




O0beM TUCHHMIIIMHBI, YaC.
KonrakTHas padora odyuyarommxcs ¢ ®opma
npemoaaBarejieM TeKyliero
No ri/nt HaumenoBanue TeM 110 BU/IAM Y4€OHBIX 3aHATHI KOHTpOJs
(pa3nesioB) Bcero CpP yCIeBaeMoCTH
J/20, | JP/A0, | I13/30, KCP NPOMEKYTOYHOM
A0T 0T A0T arTecTalnu
OcHoBHbIE OLITHOKHU
MIpU pean3aiuu
Tema 5 | mpoekToB B cdepe 12 1 2 9 O
OOIIIECTBEHHOTO
MTATAHUS
CocraBnenue
MPOEKTHOMN
Tema 6 | HOKyMeEHTAMH JJIsI 13 1 2 10 T
MPOEKTHOMN
NEeSATEIbHOCTH
IIpomexxyrounas arrecranus 3a4€T
Bcero: 72 4 12 56

Tema 1. Brenenue B npeamer

Conepxanue IMCUMILTHHBI

VYrpasnenue nmpoektaMu B chepe oO0IeCTBEHHOTO MUTAHKS M OTIMYHE MPOEKTOB B JTAHHOM
cdepe oT Ipyrux MpoekToB. OCHOBHBIEC OHATHS, CBA3aHHBIE C IPEIMETOM «Y IIpaBIICHUE
MIPOEKTaMU B TOProBoil cheper. BzauMocBs3p mpeaMera ¢ IpyruMu JUCITUTITHHAMM.

Tema 2. ®opMupoBaHHe MPOESKTHON KOMaH/IbI B MPOEKTaxX chepbl OOIIECTBEHHOTO MUTAHUS
dopMHUpOBaHUE MTPOCKTHON KOMaHbI B cpepe Toprosiau. OTINUne CIEUaTUCTOB TOPTOBOM
cdepbl OT APYTUX MPOSKTHBIX MEHEIKEPOB.

Tema 3. OcHOBHBIE aCIIEKTHI POEKTOB c(hephl OOLIECTBEHHOI'O MUTAaHUS

3aKoHOATeIbHOE PeryJinpoBaHue TOpropoi cdepnl. Crienuduka ynpaBieHus IPOEKTaMU B

chepe ToproBin

Tema 4. Pemienue keicoB 110 NPOEKTHON AEATEIBHOCTH
Pemenue keiicoB u3 ToproBoit cepbl
Tema 5. OcHOBHBIE OIINOKYU MPU peau3aliy MPOEKTOB B chepe 0OIECTBEHHOTO MUTaHHS

BrisiBienne ocoOeHHOCTEN HEYIauHbIX MMPOEKTOB B TOProBoii cdepe. [IpoBenenne
AHAJTUTHYECKON PabOThI O OLTMOKaM

Tema 6. CocraBiieHHE TPOEKTHON JOKYMEHTALMH JUJISl IPOECKTHOM EATEIbHOCTH
CocraBieHue 1 coriacoBaHue IPOSKTHOM TOKYMEHTALUH JUIs TPOEKTOB c(hepbl TOPTOBIH

4. Marepuajbl TeKylero KOHTPOJIsi yCleBaeMoCTH 00y4arommxcs U GoHJ OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAIMU MO JUCIUIIMHE

4.1. ®opMbI U METOABI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH M NPOMEKYTOYHOM aTTeCTALIMH.

4.1.1. B xoxe peanu3anuu JUCUMIIIMHBI MCIOJb3YIOTCSH CJeIYIOIIUe MeTOAbl TeKYyIero
KOHTPOJISAA M YCIIEBAEMOCTH 00y4aI0IMXC:

— HpI/I HpOBe,Z[eHI/II/I 33.H$ITI/II71 JICKIITMOHHOTI'O TUIIA.
. Br16opounbIii 601HII-0MTPOC HA JIEKIIMOHHOM 3aHSITHH



— IIpU TIPOBEICHUM 3aHATHI CEMUHAPCKOTO THIIA!

. Komnoksuym

Bri6opounslii 6mui-onpoc

Pewenue keiica

[IpoBenenne ananUTUYECKON pabOTHI M COCTABJICHUE TOKyMEHTa 00 ommroOKax
CocraBieHue u cada JOKyMEHTa MO MPOEKTY

- [IPU KOHTPOJIC PE3YJIbTaTOB CaMOCTOSITEILHOMN pa6OTI)I CTYACHTOB:

. Komnoxksnym
. TectupoBanue
) Kelic-ctanu

4.1.2. 3a4eT NPOBOJMUTCSA ¢ IPUMeHEHHEM CJIEAYIOIIMX MeTo/10B (CPeACTB):
IPOMEKYTOUYHAs! aTTeCTalus MPOBOAUTCS B (POPME 3aLIUThl MUHU-TIPOEKTA.

4.2. MartepuaJjibl TeKyIIero KOHTPOJIsl YCIIeBaeMOCTH 00y4YalommXxcst

TunoBble OLIEHOYHBIE MAaTepUabI 110 TeME |

o VYnpasienue npoekramu B chepe 00IIeCTBEHHOTO TUTAHUS M OTIMYNE MIPOCKTOB B TAHHON
cthepe ot nmpyrux npoektoB. OCHOBHBIC MOHATHSI, CBSI3aHHBIE C TIPEIMETOM "YTIpaBlieHHE
MIPOEKTaMU B TOProBoii ceper. Bzaumocs3p mpeamMeTa ¢ JpyruMy JUCITUTLIMHAMHE.

TunoBble OLIEHOYHbIE MaTEPUAIIBI 1O TEME 2

. dopmupoBaHuE MPOEKTHOM KOMaH/IbI B chepe Topropiau. OTandue CrenuaiicToB
TOProBoi cdepbl OT APYTUX MPOCKTHBIX MEHEKEPOB.

TunoBble OLIEHOYHbIE MaTEPUAJIBI IO TEME 3

. 3akoHOAATEIbHOE PEryIupOBaHre TOProBoil ceprl. Criennduka ynpaBieHUs MPOEKTaMU
B cpepe TOProBiIH

Tunosble OLIEHOUHbIE MaTEpUAJIbI IO TeMaM 4

. Pemienue keiicoB 13 TOproBoii chepbl

Tunossle OLIEHOYHBIE MAaTEPUAIIBI ITO TEMaM 5

. BrisBiienne ocoOeHHOCTEN HEYAauHbIX MPOEKTOB B TOProBoii cdepe. [Iposenenue
AHAIUTUYECKOH paboThl O OMHOKAM

Tunossle OLIEHOYHBIE MAaTEpUAIIBI 110 TeMaM 6

o CocraBiieHre U cOTJlacOBaHUE NMPOEKTHON JOKYMEHTALMU JUIsl IPOEKTOB c(hepbl TOPTOBIU

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTeCTalliu.
4.3.1. IlepedyeHb KOMIIETEHINH ¢ YKa3aHHEM 3TanoB UX ()OPMHUPOBAHUS B IpoLecce

0CcBOeHUs 00pa3oBaTeJbHON Mporpammbl. Iloka3arenn u KpUuTEepUU OLCHUBAHUS
KOMIIETEHIH ¢ Y4€TOM 3Tana uX (popMHUpPOBAHUS.

Kon HanmenoBaHue komreTeHIMN Kon orana | HaumeHoBaHnne  sTama  OCBOGHHUS

KOMITETEHIIN OCBOCHUS KOMITETEHINN

u KOMIIETEHIIUU

[K-1 CnocobHocTh ynpaiats | [1K-1.2 CnocoOHOCTh  yNpaBIsAThE TPYHIIAMH
OpraHu3aLUsIMU, NOJIpa3AeIeHUSIMHY, (KOMaHIaM¥) COTPYAHUKOB

rpynnaMu  (KOMaHJaMH) COTPYIHUKOB,
MIPOEKTaMH U CETIMHU

ATK-1 CriocoOHOCTH obecneunBatp | AITK-1.1 CriocoOHOCTH obecrieynBaTh
pealu3alyio MPOSKTHOIO MOAX0Ia B peau3aIyio MPOSKTHOTO MOAXO0Ja B
MPEIIPUHIUMATEIILCKON JCATEILHOCTH C MPEIPUHIMATEIILCKON ICATCIBHOCTH,

HCIIOJIb30BAHHUEM AHAITUTUYCCKHUX B TOM R 14(0) (5] B YCIOBHUAX




WHCTPYMEHTOB U CTPATETUN MEXJYHApOJIHOM  KOOIepauuu U
HUHTCTpAIuu C HCIIOJIb30BAHUEM
AHAJITUTHYCCKHUX HHCTPYMEHTOB u
CTpaTerui
Drtan 0CBOEHUs [Toka3zarenn Kputepuii onenuBanust
KOMITETEHIIUU OLICHUBAHUs
K -1.2 . Ornpenenser Ucnonw3zyer CymHOCTh KaJIpOBOTO
CTpaTerHuecKue 3ajadu | IPOrHO3UPOBAHMS U IIAHUPOBAHUS,
npodeCcCuOHAITBHON CamocTosiTenbHO MPUHUMAET s¢dhexkTuBHBIC
JESTEIbHOCTH KaJIpOBBIE PELICHHUS
MEHEeKEpa
. Ornpenenser
olepaTUBHbIE
YIPABJICHUECKHUE 3a/1aUn
OpraHu3aluu
JIIK-1.1 [Ipumensier npoexTHbI | Mcrionb3yer MeToabl MPOEKTHOTO
MOAXOJ K PELIEHUIO | MEHEDKMEHTA B pa3IMyYHbIX cdepax
3a1a4 B | IpPEANPUHUMATEIBCKON JEATEIbHOCTH;
npennpuHuMarenbckoil | [IpuHumaer yyactue B OpraHu3alluyu €ATeIbHOCTH B
NEeSATEIbHOCTH Ha | chepe ynpaBieHUs! IPOEKTaMH, B3aUMOCBSI3H
Pa3IUYHbIX YPOBHSX, C MEXly pa3JIMYHbIMU €€ HallpaBJICHUSMHU.
Y4ETOM sTanoB | OCyIECTBISET KOHTPOJIb M OLEHKY PE3YJIbTaTOB
pa3paboTKU  TNPOEKTa, | 1eATEIbHOCTH (PUPMBI; IPUMEHSET CIIOCOOBI
yCIOBUI U | IPOTHO3UPOBAHUS U MOJAEIUPOBAHUS IPOLIECCOB B
OTpaHUYECHUH, pasnuuHbIX  cdepax MpEAIPUHUMATEIBCKON
IJIAaHUPYEMBIX NESATENBHOCTH;
pe3ynbTaToB, a Takke | Mcrnonb3yeT METOMKY OLICHKH M CHUYKEHUS PHUCKa B
aJIbTEPHATUBHBIX IIPOLIECCE  YNPABJIEHUS IPOEKTOM B  Pa3INYHbIX
BApUAHTOB  NPUHATHUSA | cepax  MpeANpPUHUMATEIBCKONH  J1E€ATENbHOCTH
peleHus B cilydae HeOIaromnpHusaTHOTO pa3BUTHSA
CUTYalluu B OTpaciu
Oran ocBOEHUs IToka3arens Kpurepnii onienuBanus
KOMITETEHIIUU OLICHUBaHUs
MK-1.2 . Onpenenser 3HAaeT CYIIHOCTh KaJpOBOrO0 IIPOrHO3MPOBAHUS U
CTpaTerMyecKue 3ajauul | IIaHUPOBAHMUS;
npodeccroHanbHOM YMeer caMOCTOATENbHO NPUHUMATH I(PPEKTHBHbIE
JEeSTENBHOCTH KaJIpOBbIE pEIICHUS
MeHeKepa
. Omnpenensier
olepaTHBHbBIE

yIpaBJIeHYECKHE 3a/1a41
OpraHu3aIyu




JITK-1.1

[Ipumensier TpPOEKTHBIN

3HaeT OCOOEHHOCTH  HCIIOJNB30BAaHUS  METOHOB

MOJIXOA K PELICHHUIO | IPOEKTHOTO MEHEIKMEHTa B pPAa3JIMYHBIX chepax
3a1a4 B | IPEAIPUHUMATENBCKOMN 1€ TENbHOCTH,

NPEINPUHIMATEIBCKOM | OCHOBBI ~ OpraHM3alld  JEATENILHOCTH B  cdepe
JeSTeNbHOCTH Ha | yOpaBJI€HUsS  IMPOEKTaMH, B3aUMOCBS3M  MEXITY

pPa3IMYHBIX YPOBHSX, C

PAa3JIMIHBIMU €C HAITPAaBJICHUAMMU.

Y4ETOM 3TanoB | Bnajgeer HaBBIKOM OCYHIECTBICHUS KOHTPOJIS U
pa3pabOTKU  TPOEKTa, | OEHKH  pe3yiabTaTOB  JEATENBbHOCTH  (PUPMBI;
YCIIOBUI U | cnoco0amMu  MPOTHO3UPOBAHUA U MOJAEIUPOBAHUS
OrpaHUYEHUH, IIPOLIECCOB B pa3IMYHbIX cepax
IJIAHUPYEMBIX MPEANPUHUMATENIBCKON JIESITENIbBHOCTH; METOJINKAMHU
pe3yJIbTaTOB, a TaKXKe | OLEHKM M CHI)KEHUS PUCKA B IIPOLIECCE YNPABICHUS
aNbTEPHATUBHBIX MIPOEKTOM B pa3IMYHBIX cdepax
BApUAHTOB  IMPUHATHUSA | IPEANPUHUMATENBCKON JIEATEIBHOCTH B CiIydae
peuieHus HEeOJIaronpusATHOTO Pa3BUTHUS CUTYAIlUU B OTPACIIH.

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Tembl 17191 CaMOCTOAATEILHOM NMOATOTOBKH:
. VYnpasieHnue npoekramu B chepe 00IIeCTBEHHOTO TUTAHUS M OTINYNE IIPOCKTOB B TAHHOH
chepe oT Ipyrux IpPOEKTOB.
o OCHOBHBIE NOHATHUS, CBA3aHHBIE C IPEIMETOM «Y IIPaBIE€HUE IPOEKTaMH B TOPrOBON
cdeper». BzanMocBs3b npeamMeTa ¢ ApyruMy AUCHUIUIMHAMH.
®opmupoBaHuE NPOEKTHON KOMaH/Ibl B c(hepe TOProBIIN.
OTiinume crenruaIiucToB TOProBOi cephbl OT APYruX MPOEKTHBIX MEHEIKEPOB.
3aKOHOIaTeNIbHOE PEryJIMPOBaHUE TOPrOBOM cepsbl.
Crnenuduka yrnpaBieHus IPOeKTaMu B chepe TOProBIn
BrrsiBiieHne oco6eHHOCTEN HeylauHbIX TPOEKTOB B TOPTOBOM cdepe.
CocraBieHue 1 cornacoBaHue MPOEKTHOM TOKyMEHTALUU /ISl POEKTOB c(hepbl TOPTOBIH

ko012 oneHNBaHNA.

86-100

3aumeno

3HaTh:
MHCTPYMEHTBI, MEXaHU3Mbl U METO/IbI YIIPABIIECHUS 5
5 mpoekTamu B chepe 001IeCTBEHHOTO MUTaHUS

VYMeTs:
OCO3HaBaTh U (HOPMYIHPOBATH COBPEMEHHBIE MPOOJIEMBI, CTOSIINE
nepes OpraHu3aluen, U MyTH UX PEIeHUs B POEKTe

Bmanets:

crocobamMu  TPOTHO3HPOBAHUS M MOJEIHPOBAHUS TPOIECCOB B
OpraHu3ali W NPUHIATHE COOTBETCTBYIOIIMX PEIIECHUN B MPOEKTHON
pabote

66-85
3aumeno

3HaTh:

MeXaHu3M  (DYHKIIMOHHPOBAHUS TMpennpusaTus u  (GopMupoBaHUS
MIPOCKTHOM KOMAaHJIbI B TIPOEKTHOW JIESITEIIbHOCTH OCHOBHBIC BHJIBI
METO/ZIOB MPUHATHS YIPABICHYECKUX PEHICHUH U alIrOpuTMbl HX
OCYILIECTBICHUSI B  MPOEKTHOM  AEATEIbHOCTH, CBSI3aHHOHM €
00IIECTBEHHBIM ITUTAHHEM

VYMeTs:




IIOHMMATh U OLICHWBATH C HAYYHO-aHAJIUTHYECKUX MO3HLIUN IMPOLECCHI,
NPOUCXOAIINE B OpraHu3auud A (HOPMUPOBAHHUS KOMIIETEHTHOU
IPOEKTHON KOMaH/bl U BBIIIOJIHEHUS IPOEKTOB B c(hepe 00I11eCTBEHHOTO
IIATaHUs

Bnanern:
COBPEMEHHBIMH METOJIaMH M CIIOCOOAMH BBITIOJIHCHHUS W PeallU3aIluu
MIPOEKTOB

51-65 3HaTh:

3aumeno OCHOBHBIC KaTETOpPUHM W TEPMHHBI B OOJACTH YIPABIICHUS MPOCKTAMU
NPHUHIIMIIBI  OPraHW3alldd W OCHOBHBIC CTPYKTYPHBIC 3JICMCHTHI
OpTraHM3aINy, & TaK K€ CIOCOOBI MPUHATHS YIPABICHYCCKUX PEIICHUN
B IIPOCKTHOM JIEATEIBHOCTH B cpepe 0OIIECTBEHHOTO ITUTAHUS

YMerTs:
chopMUpOBaTh KOMaHIy, OPraHW30BaTh Tporecc APPEeKTHUBHON
MIPOEKTHOM pabOThI

Bnaners:

HaBBIKAMH KPUTHYECKOTO aHallh3a MPOLIECCOB, MPOUCXOAIINX B
OpraHu3ali; METOJaMH  CPaBHEHUW OpraHu3alvii ¥ TPHHATHS
pelIeHU B 3aBUCUMOCTH OT KOHKPETHOM CHUTyalluM IJisi CO3JaHus
3¢ (PeKTUBHONW MPOEKTHOH KOMAaHABl W peaju3alid IPOCKTOB B
00ILIECTBEHHOM ITUTAaHUU

0-50 He oBnanen nepedncieHHbIMU BbIIIE 3HAHUSAMH, YMEHUSAMH, HaBbIKAMU
He 3aumeno HenpaBuibHbIil 0TBET XOTsI ObI HAa OJIUH U3 OCHOBHBIX BOIPOCOB,
rpyObie oMOKY B PEICHUH Keiica, HeTOHUMaHHUEe CYLTHOCTH
M3JIaraeMbIX BOIIPOCOB

4.4. MeToauyeckne MaTepPUAaJIbI

[Tpouenypa oneHMBaHUS MUHHU-TIPOEKTA 110 T€HEPAIbHOMY MEHEIPKMEHTY BKIIIOUaeT B ce0s:
BBICTYIIJICHHUE aBTOPA MPOEKTa,

AOMOJIHUTECIIBHBIC BOITPOCHI 11O YIIPABJIICHYCCKUM ACIICKTAM IIPOCKTA.

Jlis mpe3eHTalMd MHHHU-TIPOEKTa KaXJIOMY CTYIEHTY oTBojauTcs He Oonee 10 munyt. Ilpu
3alIUTE MOTYT NPEACTABIIATHECA AOIMOJTHUTCIBHBIC MAaTCpUalibl, XapaKTCPUIYIONIUEC HAYYHYIO U
PaKTUYECKYIO IEHHOCTh BBIMOJIHEHHON padoThl (pa3gaTouHblid MaTepuall, eyaTHble CTaTbU 10
TEMEC, JOKYMCHTBI, YKAa3bIBAOIIIUEC HA MPAKTUYCCKOC IMMPUMEHCHUC PE3YIIbTATOB IIPOCKTA U T.l'[.),
UCIIOJIb30BaThCS TEXHUYECKHE CPEJICTBA JAJIS MPE3EHTAllM MaTepHajIoB MIPOEKTa.

[Tocrie cooOmieHust 0 CofepKAaHNU MUHH-TIPOEKTAa CTYIEHTY 33/1al0TCSI BOIIPOCH KOMHCCHH TIO
pabore.

OO0mmas 3amuTa MUHU- MPOEKTa MO T'€HEepaJIbHOMY MEHEIKMEHTY He JOJKHa npesbimarh 0,5
Jaca.

5. MeToanuyeckue yKa3aHus sl 00y4a0mMXcsl 10 OCBOCHHU IO JUCHHUIIAHBI
B nporuiecce n3yuenus JUCHUILTUHBI «Y IPaBICHUE MPOEKTaMHU B c(hepe 0OIIeCTBEHHOTO

MUTAHU UCTIOIB3YIOTCS pa3HOOOpa3Hble POPMBI OCBOECHUS AUCLIUILINHBI B X0/ Y4€OHOTO
npolecca: JIEKIIMH, CEMUHAPBI, OIPOCHI, TECTUPOBAHMUS, PEILIEHUE KEHCOB.




D¢ dexTuBHOEC 00YyUCHHE PEANONAraeT INIAHUPOBAHNE M PAllMOHAIBHYIO OPTaHU3aIUI0
BPEMEHH, OTBEJICHHOTO Ha CAMOCTOATEIIFHYIO BHEAY TUTOPHYIO paboTy CTy/CHTA.
Pexkomenyercst opraHu3oBaTh pabOTy CIEAYIOIIMM 00pa3oM: Ha PEryJsipHOI OCHOBE J10
Ka)XJJOT0 ayTUTOPHOTO 3aHATHUS IPOCMATPUBATh JaHHYIO IPOrPaMMy C TE€M, YTOOBI HIMETh
[EJIOCTHOE MPEJICTABICHHUE O JIOTUKE JUCLIUIUIMHBI U O TIPEACTOSIIECH TeMe JICKIIUH, TOMOXKET ee
6ostee a3 pexTHBHOMY BOCTIpUATHIO. [IpH 3TOM y cTyZeHTa BO3HUKHYT COAEpKaTeIbHbIC
BOTIPOCHI, KOTOPbIE MOTYT OBITh MPEITI0KEHBI U1 00CYXKICHUS B X0JI€ TPYIIIOBOTO JUCITYTA.

XKenarensHo npeABapUTENHHO OETII0 MPOCMOTPETH COOTBETCTBYIOLINI MaTepral U3
UCTOYHUKOB B CIIMCKE OCHOBHOM JIUTEPATYPHI, 3TO IIOMOXKET COPMHUPOBATH IEPBUYHbIC 3HAHUS
o mpeaMere. Pekomenayercs Takxke 3apaHee IPOCMOTPETh KOHTPOJIBHBIE BOIPOCHI IS
JABHEHIIIET0 CaMOCTOATEIBHOTO H3YUECHHUS. YPE3BBIYANHO MOJIC3HBIM SIBIISIETCS. PACCMOTPEHHE
nepeyHs! KOHTPOJIBHBIX BOIIPOCOB JJISI CAMOCTOSITEIBHON TTOATOTOBKH, COJIEPKALIMXCS B KOHIIE
TEKCTOB JIEKIUI 10 KaXI0W TEME Kypca.

[Mocne nexmwmii cnemyer Oojiee TIIATENEHO TPOpaboTaTh MaTepral B BUJE MTPE3CHTALUH
npernoaBaTess Ju00 B Ipyroit popme, B TOM YHCIe MyTeM U3yYSHHS PEKOMEHI0BaHHOMH
y4eOHOH nuTeparypbl. [IoMuMo u3ydeHust peKOMEHI0OBAaHHOM JINTEpaTypbl H MaTepPHUAIIOB
Iperno/IaBaTessi, KOTOPOE JaeT JUIIb MUHUMAIBHBIA CTaHIApTHBINA 00beM HH(pOpMaIu,
HEOOXOMMO PEryJIIPHOE CAaMOCTOATENIFHOE M3bICKaHNE HH(POPMAIHH C 00paIieHueM K
pa3HooOpa3HbIM UCTOUYHUKAM: OMOIMOTEUHBIH (QyHIaMEHTANBHBIN U )KYPHAIBHBIA (HOH]I,
pECypChl CETH UHTEPHET, GOPMUPOBAHNE COOCTBEHHOM yueOHOU OMOTUOTEKH.

OO0s3aTenbHBIM 3TAIIOM CaMOCTOSTEIBHON PabOTHI SIBIISIETCS BHITIOJTHEHNE KOHTPOJIBHBIX
3a/1aHU 110 TIPE/ICTABIICHUIO TIPETIOIaBaTeNs U 3aKpeIICHHEe U3YUYSeHHOT0 MaTepraa
MIOCPEJICTBOM PEIICHHUs KEHCOB, pACCMOTPEHHSI CUTYaIMil U OTBETA HA IIPUBEICHHBIC B
porpamMme BOIIPOCHI K MPAKTUKYMY U TECTOBBIC 3aJaHHUSI.

Jlist 6osiee yriyOIeHHOTO U3ydeHHsI TUCIUIUTHHBI KeJaTeIbHO MHUIIMATHBHOE BHITIOTHEHUE
TECTOB, pellleHHe 3a/]1a4, aHaJIU3 CUTYyalluil cBepX 00sf3aTeNbHOM MporpamMmel. B 3THx 1emnsx
PEKOMEHAYETCS YCTaHOBIICHHE KOHTAKTOB C MPETIoIaBaTeNieM, akTUBHOE BEpOAIbHOE U
BUPTYyaJIbHOE OOILEHUE B PAMKaX MHIUBUAYAIbHBIX KOHCYIbTALUI. DTO MPUHECET MOJIB3Y MPH
W3YyYEHHUH OTJICIBHBIX TEM M Pa3/esioB AUCUUILUINHBL, HO H 10 3()()EKTUBHOMY HCITOIB30BAHHIO
MaTepHaIoB yueOHO-METOINYECKOTO KOMIUIEKCA.

6. YueOHas auTeparypa U pecypcbl HHGOPMAIHOHHO-TEICKOMMYHUKALMOHHOM
cetn "UnTepHet", BK/IIOUYAs NepPeYeHb Y4eOHO-MeTOIMYECKOr0 o0ecreyeHust AJsi
CaMOCTOSITEIbHOM Pa00ThI 00y4aroOIUXCs MO0 TUCHUAIITHHE

6.1. OcHoBHas nuTEpaTypA.

° banamor A.U., Porosa E.M., Tuxonoa M.B., Tkauenko E.A., Ynpasnenue nmpoekramu,
2016

. Ceprees A.A., busnec-mianuposanue, 2016

6.2. JlomonmHUTENIbHAS JIUTEPATYpA.

o AmbOpamc P., busnec-utan Ha 100%: Ctparerust u Taktuka 3¢ ¢dekTuBHOro OusHeca,
«AnbnuHa [Tabmumepy, 2014

. Jlemesa NU.A., Ctpaxosuu 3.B., OcHoBbI ynpaBnenus npoektamu. Cankr-IlerepOyprekuii
roCyJapCTBEHHbIN yHHUBepcHuTeT, 2011

. KoznoB A.C., VYmnpasinenue mnoprdeneM MporpaMM U MPOEKTOB: TMPOLECCH U
uHctpymentapuii. ®JIMHTA, 2011

. Tpoukuit M., I'pyua b., Oronek K., Ynpasnenne npoekrtamu. «OUHAHCBI U CTaTUCTHKAY,
2011

6.3. YueOGHO-MeToanYecKOe 0OecrieueHue caMOCTOSITeIbHON paboTHI.

. AmbOpamc P., busnec-utan Ha 100%: Ctparerust u Taktuka 3¢ ¢dekTuBHOro OusHeca,
«AnpnuHa [Tabmumepy, 2014



. Jlemena U.A., CtpaxoBuu 3.B., OcHoBHI ympaBnenus npoektamu. Cankt-IlerepOyprekuit
rocy1apcTBeHHbIN yHUBEpcUTeT, 2011

. Kosmor A.C., VYmpaBnenwe moprdeneM MOporpaMM U IMPOEKTOB: MPOLECCHl U
uHctpymeHntapuili. ®JIMHTA, 2011

. Tpouxkuit M., I'pyda b., Oronek K., YnpaBnenue npoektamu. «PUHAHCHI U CTAaTUCTUKAY,
2011

6.4. HopmaTuBHBIE TPaBOBbIC JOKYMEHTHI HE MPEITyCMOTPEHBI.

6.5. HHTepHeT-pecypchl.

o http://www.forbes.ru/

e  https://hbr.org/

o http://www.rjm.ru/

6.6. VHbIe UCTOYHUKHU HE MPETyCMOTPEHBI.

7. MarepuanbHo-TeXHU4YeCcKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecneyeHue U HH(POPMALMOHHbIE CTIPABOYHbIE CUCTEMBI

o [Taket nmporpamm Microsoft Office

. Odunmaneuelie caiitel M3aarensckoro noma "Kommepcant", razetst "Begomoctu",
Harvard Business Review, Forbes
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