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1. IlepeuyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUs MO AMCHMUIJIMHE, COOTHECEHHBIX €

INIAHUPYEMBIMHU PE3YJIbTATAMH OCBOCHHUS IIPOIrPaMMbI

1.1 Iucuunnuna «YmpaBieHHEe TPOEKTOM B cdepe CTpOUTENbCTBaY 00ecreynBaeT
OBJIQJICHHE CICAYIONIMMU KOMITETCHIIUSIMU:

Kon HaunMmeHoBaHHE KOMIETEHITNU Konx stana HaumeHnoBaHue >Tamna oCBOEHUS
KOMITETEHIINU OCBOCHUS KOMITETEHIINU
KOMITETEHIINU
IK-1 CrnocoOHOCTh yIpaBisTh IK-1.1 CrocoOHOCTh YIPaBIISTh
OpraHH3alsAMH, NOAPa3IeICHUIMH, MPOEKTaMHU U CETIMHU
rpymmnamMu (KOMaHJaMH) COTPYTHHKOB,
MPOEKTaMHU U CETAMHU
ATIK-1 Cnoco6HOCTh 0OecrieunBaTh AIIK-1.1 Crnioco6HOCTB 00ecTIeInBaTh
peann3aiyio NpOeKTHOTO MOaX0/a B peann3aIiio MpPOeKTHOTO MoaX01a
TpeANPUHIMATENBECKON IEATETBHOCTH C B TIPEIIPUHNMATEIBCKOM
HUCIIOJIb30BAHUEM aHAJIMTHYCCKUX ACATCIBHOCTH C UCIIOJIb30BAHUEM
HHCTPYMCHTOB U CTpaTel"I/Iﬁ AHAJTUTUICCKUX MHCTPYMCHTOB U
CTpaTerui
1.2.B PE3YIbTAaTC OCBOCHUA NUCHUIUIMHBL Y CTYACHTOB NOJIKHBI OBITh:
OTO/TO (mpu | Kog stana | Pe3ynbrarel 00y4yeHus
HaJIM4Ynuu OCBOCHUA
npodcTanaapTa)/upod | KOMICTCHIIUU
€CCHOHAIIbHBIC
JIEUCTBUS
Pazpaborka cucrems! | I1K-1.1 HA yPOBHE 3HAHUI:
OTEPaIMOHHOTO 3HaHHE KJIACCHMYECKUX M CHENU(PUUYECKHX TIOJXOJ0B K YIPABICHHIO
yIIpaBJIECHUS opraHM3aIyeil 1 ee KOMIIOHEHTAMH;
MIEpCOHATIOM M pabOTHI 3HaHWE OCHOBHBIX (YHKIMH, 3a7ad JEJIOBOTO MPOEKTUPOBAHHUA H
CTPYKTYPHOTO YIpaBJIEHUs] MPOEKTOM, OCHOB IUIAHWPOBAaHUS B cdepe yIpaBIeHHs
HO/Ipa3eNeHUs MPOEKTOM, CYIIHOCTH MOJIEJNICH JEI0BOTO MPOEKTHPOBAaHUSA M METOANKHI
(mpodeccnonanbHbIH OLleHKH (P (PEKTUBHOCTH yIPaBICHUS POCKTAMH;
CTaHaapT 3HaHHME€  OCOOCHHOCTHM  MCIOJIb30BaHHS  METOJOB  IPOEKTHOTO
«Crienpanuct o MEHEKMEHTA;
YIIPaBJICHUIO 3HaHHE OCHOB OpraHW3allMd [IeSITEIbHOCTH B cdepe yrnpaBieHHs
HepCOHaHOM») IMPOCKTaMH, B3AUMOCBI3U MCKAY PA3JIMYHBIMHA €€ HAITPABJICHUSIMU,

3HaHHE METOJ/IOB U MPUHIMIOB (PYHKIIMOHUPOBAHHS OPraHU3allMy;
3HAaHUE MIPUHLUIIOB OPTaHU3AIMH IPOU3BOACTBEHHOTO MTpOIlecca;
3HaHME OCHOB BHYTPH(UPMEHHOT'O TUIAaHWPOBAHUS;

3HaHHE TEOPETUKO-METONOJIOTHIECKHE OCHOB, ()OPM, METO/IOB JIEIOBOTO
MPOEKTUPOBAHUS U YIIPABICHHS IPOEKTOM.

HA YPOBHE YMEHHIA:

YMEHHE BBISIBISITH OCHOBHBIE OCOOCHHOCTH YHIPABICHHS ITPOEKTAMH,
MPaBUJIBHO IIAHHUPOBATh OCHOBHBIE JTANbl AEIOBOIO MPOEKTHPOBAHUS,
MPOIIECCHl  B3aUMOJACHCTBHA CyOBEKTOB  YIPABICHUS IIPOEKTaMH,
paccunTarh TOKazaTenu 3S(GEKTUBHOCTH YNPABICHUS MHPOEKTOM |
JICIIOBOTO MTPOEKTUPOBAHNS;

YMEHHE CaMOCTOSTEIbHO HCIOIH30BaTh MOTYYEHHBIC 3HAHUS M HABBIKU
npr GOpMHPOBAaHMM LEJeH W 3a4ad MPENNpPUATHS, MPH OpPTaHU3ALNU
OCHOBHBIX HANpaBIICHUH €ro JesTeIbHOCTH, MPH pa3pabOoTKe IUIaHOB
HOPEANpPUSITUS;

YMEHUE NPUMEHITh TEOPUU MOTHUBALMU, JHUJAEPCTBA M BIACTH AN
OpraHM3aliy TPYIIIOBOH PabOTHI;

YMEHHUE OCYILECTBIATh JUArHOCTUKY OpPraHU3allUOHHOW CTPYKTYpPbI
OpraHu3alIuy;

YMEHHE OpPraHH30BbIBaTh Pab0Ty NPOEKTHOM IPYNIEI B paMKax 3aJaHus;




YMEHHE PYKOBOJMTH ITPOEKTHOW IPYyIION, KOHTPOINPOBATh PadOTy Hax
MPOEKTOM;

yMEHHE O0ECHEYNTh BBHINOJHEHHE YNPABICHUECKUX PEIICHHH M0
00€eCIIeUeHNIO COBEPIICHCTBOBAHUS YIIPABICHUS OpTaHU3aIHCH;

YMEHHE MOJEIMPOBATh PEalbHbIC YIPABICHUECKUE MPOIECCH B cdepe
YTIPaBICHUS;

YMEHHE COCTaBISTH KPATKOCPOYHBIE M JIOJITOCPOYHBIE IUTAHBI JUIS
CTPYKTYPHBIX €IMHHI] OPTaHU3aLNH;

yMeHHe pa3pabarhiBaTh KpPaTKOCPOUYHBIE M JIOITOCPOYHBIE IUIAHBI JUIS
(YHKIIMOHUPYIOIIEH OpraHU3aLny.

Ha YPOBHE HABBIKOB:

HaBBIK (hopmyaupoBaHus BHEOPTaHU3aI[HOHHOMN u
BHYTPHOPraHU3allMOHHOM nenen KOMIIaHUU; aHAJIN30M
YIPaBJIEHYECKOTO MOTEHLMAIa CyOBEKTOB XO03SIIICTBEHHOM
JEATCIPHOCTH; HAaBBIKAMH OLEHKH J(Q(EKTUBHOCTH  yHPABICHHSA

MPOEKTOM M MPOLECCOB JENOBOrO MPOESKTUPOBAHUS;

HaBBIK pa3pabOTKM KPAaTKOCPOYHBIX M JOJITOCPOYHBIX IUIAHOB JUIS
(hYHKIIMOHMpYIOIEH OpraHU3alnHy;

HaBBIK CaMOCTOATENBHON HaydHOW M HCCIIEA0BATEIbCKONH paboTHI;
(hopMHpOBaHUS CTpaTErHii Pa3BUTHSI OpPraHU3alNK;
HaBBIK COCTaBUTb IPOrpaMMy OpPraHU3aLlUOHHOIO
COOTBETCTBHMH C KOPIIOPATHUBHOM cTpareruei (Gpupmsl;
HaBBIK OpTaHU3AIIH IPYNIIOBOM paboThI B OpraHU3aIliH;
HaBBIK IUIAHUPOBAHUS TEKYILIEH NEATEIbHOCTH KOMIIAHUU U METOJaMU
BBIPAOOTKH YIIPABIEHUECKOTO PEIICHHUS;

HaBBIK PECYpCHOTO OOCCIeUeHHs BBIIOIHEHHS
pEIIeHNH U CTUMYITUPOBAHUS IEPCOHANA;

HaBBIK OCYILECTBICHUS KOHTPOJIS U OLICHKU PE3ylbTaToOB AESATEIbHOCTH
(hupmer,

HaBBIK IIPOTHO3HMPOBAHUS W MOJEIHMPOBAHUS IIpomeccoB B cdepe
HapOAHOI0 XO3sCTBa;

HaBBIK IIPOTHO3UPOBAHUS U MOJEIUPOBAHUS [IPOLECCOB B OPraHU3ALNY;
HaBBbIK MHTEPIIPETUPOBATh JAaHHBIE Y4eTa U aHaJInu3a A JaJbHEHNIEro
IUIAHUPOBAHMS [IE€ATEILHOCTU OPraHU3aLMH;

HaBBIK COCTABJIATH ILIAHBI JIEATEIBHOCTU KOMIIAHUU U €€ CTPYKTYPHBIX
SIMHUII HA Oy IEPUOJI.

pa3BuTUA B

YIIPABJICHYCCKUX

Crparerndeckoe
yIIpaBJeHHUE
nporeccaMu
TUTAHUPOBAHUS u
OpTaHM3aIN
MPOU3BOJICTBA Ha
YpOBHE
IIPOMBIILTIEHHON
OpraHu3aIx
(mpodeccrnonanbHBIH
CTaHIapT
«Crrerqnanuct 110
CTpaTerHuecKkoMy U
TaKTUYECKOMY
TUIAaHWPOBAHUIO u
OpraHu3aIuu
MPOU3BO/ICTBAY);
Crpareruueckoe
yIpaBiieHHE
MIPOEKTaMHU u
nporpaMMamu 1o
BHCAPCHUIO HOBBIX
METOJIOB U Mozeieu
OpTaHM3aIN "
TUIAHUPOBAHUS
MPOU3BOACTBA Ha
YpOBHE

JIIK-1.1

HA yPOBHE 3HAHMIL:

0COOCHHOCTH HCIOJIb30BaHUSI METOJIOB INPOEKTHOI'O MEHEIKMEHTa B
pa3nMuHbIX cepax NpeAnpUHIMATEIECKON IeSTEIbHOCTH;
METOJOJIOTUU 3KOHOMUYECKOIO HCCIEJOBAHUS NPU OLEHKE CTpaTerui
peanusalyy NIpoeKTa;

MaTeMaTHYECKUE MOAXOAbl U MOJEIH, HPHMEHSEMbIE IPH OLCHKE
3 PEeKTUBHOCTH BHEAPEHUS NMPOSKTHOTO IOAX0/Aa B pa3jinuHble chepbl
NpeANpPUHUMATENBCKON A TEIBHOCTH

HA YPOBHE YMEHUIA:

pa3pabaTbIBaeT W PEaTM30BHIBACT KOPIOPATHBHYI0 W KOHKYPEHTHYIO
CTpaTeruro ITPOCKTHO-OPUECHTUPOBAHHBIX opraHmaum‘/'I, a TaKXe
(hyHKIIMOHATIBHBIX CTpaTerui (MapKeTHHTOBOA, (hmHAHCOBOH,
KaJpoBON);

IUITAaHUPYET, OPTAaHU30BBIBACT, KOOPIAMHHPYET paboTy HCIOJIHUTEIEH
(kOMaHIBI TPOEKTa) JUISi OCYLIECTBJICHHUS KOHKPETHBIX IIPOEKTOB B
pa3IMuHbIX cepax NpeANnpUHUMATENECKON e TEIbHOCTH;

MPOBOJINT NMPOEKTHBII aHAJIM3 U BBISBIISIET IPOOJIEMbI OpraHU3ALIH.

HA YPOBHE HABBIKOB:

MIPOTHO3MPOBAHNE U MOJENHPOBAHNE IPOIECCOB B PAa3IUYHBIX cdepax
Hpe}]l’lpHHHMaTeHLCKOﬁ JACATCIIBHOCTH,

BIajfeHHEe O0a30BBIMH TNpPHEMaMH M CIOCO0aMM pacyeTa OCHOBHBIX
MapaMeTpoB MpH OlleHKe 3G (HEKTUBHOCTH MPOEKTHOTO YIPaBICHUS.
OCYILECTBIICHHE Pa3pabOTKy W peau3ald KOHKYPEHTHOH CTpaTeruu
OpTaHM3aIN{, OTHOCSIIEHCS K MaoMy OH3HECY;

HA YPOBHE ONBITA NMPAKTHYECKOH JeATEeTbHOCTH CBOOOIHO coYeTaeT
BBINOJIHEHHE PSiAa OCBOCHHBIX NPO(ecCHOHATBHBIX AeiiCTBHIA:
CaMOCTOSITEIBHO HCHOJb3YeT MOJyYEHHbIE 3HAHUSI UM HAaBBIKU IpU




MPOMBIIITICHHON ¢opmupoBaHuKM wHeneil M 3amad B cdepe NPeaNpHHUMATEIHCKON

OpraHu3anuu JACATCIBHOCTH, IIpU ONPEACICHUN KA4YCCTBCHHBIX XapaKTCPUCTHUK

(mpodeccrnonanbHBIH MIPOAYKTA;
CTaHAapT OcymecTBIsgeT KOHTPOJIb U OLICHKY PE3YNIbTaTOB JEATEIBHOCTH (DUPMBI;
«Crienpanuct 1o MPUMEHSET CHOCOOBI  TNPOTHO3MPOBAaHWA W MOJACIUPOBAHUS
CTPaTeTHUECKOMY U MPOLIECCOB B pa3nmuuHBIX  cdepax  NpeANnpUHUMATEIbCKOH
TaKTHIECKOMY JESATEIBHOCTH
TUIAaHUPOBAHUIO u
OpraHH3aIiK
MPOU3BOJICTBAY).
PykoBoncreo
CTPYKTYPHBIM
noxpaszieneHueM
BHYTPEHHETO
KOHTPOJIS
(mpodeccrnonanbHBIH
CTaHAapT
«Crienpanuct o
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpeHHHI
KOHTPOJIEP)»)

2. O0BbeM u MecTO IMCUMILIMHBI B cTpyKkType OII BO

O0BbeM THCHUILINHBI

O6111a91 TPYAOCMKOCTb JUCHHUITIIIMHBI — 72 4aCoOB, U3 HUX KOJUYCCTBO aKaACMHUYCCKUX YacCoOB,
BBIJICJICHHBIX Ha KOHTAKTHYIO pa60Ty C IIpeIrogaBaTeiieM —16, B TOM YHCIJIC:

- ceMuHapcKoro tumna — 12;
-NIEKIIMOHHOTO TUTA - 4

KonnuecTBo akazieMU4ecKuX 4acoB, BbIIEJICHHBIX HA CAMOCTOSITENILHYIO pa00Ty 00y4arouXcs
—56. ®opmoii mpoMeKyTOUHOH aTTECTAlUH 110 TUCIUIIIIMHE B COOTBETCTBUH € Y4eOHBIM
IUTAHOM SIBJISIETCS 3a4erT.

MecTto aucunmimnsl B ctpykrype OII BO

Huctunnuna b1.B. /1B.03.01 «YnpaBnenue npoekToM B cepe CTpOUTENbCTBa» u3ydaercs B 1
ceMecTpe Ha 2 Kypce MarucTparyphl.

JucuunnuHa peann3yercs Mociae U3y4eHUsl CIeYIOIUX TUCIUIUINH: « CTpaTernyecKui
MEHEKMEHT U CTPATETUYECKUN aHau3», «MapKeTHUHT B MPOEKTHOU AESTEIbHOCTIY,
«YmpaBieHue MPoeKTaMHU U JEI0BOE MTPOESKTUPOBAHUE.

OcBoeHUEe TUCITUTITUHBI OMTUPAETCS HA MUHUMAJIbHO HEOOXOIUMBIA 00bEM 3HAHUN CYTH
CYILIECTBYIOIIUX MPoOIeM COBpEMEHHOM c(hepbl CTPOUTENHCTBA U CYIIECTBYIONINE BO3MOKHOCTH
WX PEIIeHUs, BO3MOXKHBIE TIOJIXO0/IbI K PEIICHUIO TPOOJIEM B HECTAHIAPTHBIX CUTYAIUsX.

dopma NPOMEKYTOYHON aTTeCTallul B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT.




CoaepskaHue H CTPYKTYpPa JHCHUIIHHBI

Ounas popma odyuenusn

O0beM TUCHMIIIMHBI, Yac.

dopma
KonTakTHasi pabora o0y4yawmmxcs ¢ TeKyIero
Ne n/n HaumeHnoBanue o BunpenouaﬁlsaTeJIeM . KOHTPOJISt
TeM (pa3aesioB) Bcero AaM yHeOHBIX 3aHATHH CP | ycneBaemocTH**,
JI/20, JIP/20, | M3/90, TIPOMEsKY TOUHOI
ot | jgor | jpor | KCP aTTecTammm
CoBpemeHHbIE 23 1 4 18
KOHIIETIITUH
yIIpaBJICHUS
Tema 1 IIPOEKTOM. ©
bazoBbie oOHATHUS
U OTIpEIeIICHHS.
OcCHOBHBIE TPYTIIIBI 23 1 4 18
IPOIIECCOB
Tema2 | yppapnenus T
IPOCKTOM
OcHoBHbIE 26 2 4 20
MOJICUCTEMBI
yIpaBJICHUS
Tema 3 IIPOEKTOM B T
pamkax
CUCTEMHOTO
MoJIxo/aa
[TpoMexXyTouHAas aTTeCTalus aver
Bcero: 2 4 12 56

1. IIpotecchl MHUTIHATTA3AITNHI

Conep:kaHue IUCHUIIHHbBI
Tema 1. CoBpeMeHHbIE KOHLIETIIINH YIIPaBIeHUSI TPOEKTOM. bazoBble MOHATHS 1
oTpeieNIeHusl.
Tema 2. OcHOBHBIE TPYHIIBI IPOLECCOB YIPABIEHUS MPOEKTOM

2. IIporneccyl MIIaHUPOBaHUS
3. [Iporeccel ncmoTHEHUS

4. TTIporieccbl MOHUTOPUHTA U KOHTPOIIS
5. IIpoueccsl 3aBepiieHust
Tema 3. OCHOBHBIEC TIOACHUCTEMBI YIIPABJICHHS TPOSKTOM B paMKaX CHCTEMHOTO ITO/IX0/1a

1. YnpaBnenue copep:kaHleM U OpraHu3alfei mpoekTa

2. YrpaBiieHHe MPOAO0KUTEILHOCTBIO IIPOEKTa
3. YpaBieHue npuBXOAAIIIMI MOMEHTaMH (M3MEHEHHUSMU, HeTIPEIBUICHHBIMU
npobiaemMaMu, pUCKaMH; UCIPaBJICHUE OIIHMOOK)
4. YpaBlieHHE pecypcaMu IIPOEKTa




5. YrpaBieHue CTOUMOCTBIO IPOEKTa
6. YnpaBieHrue Ka4eCTBOM MPOEKTa
7. KoMIIbIOTEpHBIE TEXHOJIOTUM YIIPABICHUS IPOCKTaMU

4. MarepuaJibl TEKYLEr0 KOHTPOJISl yCIIeBAeMOCTH 00y4arouxcs 1 (pOH OLeHOYHBIX
CpeIcTB NPOMEKYTOYHOH aTTeCTAMM 110 AMCHUILINHE

4.1. ®opMbI M METOABI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTecTaluM.

4.1.1. B xoxe peajnu3anuu JUCUMILIMHBI MCIOJb3YIOTCS CJeAYIOLIME METOAbl TeKYyIero
KOHTPOJIAA M YCIIeBAEMOCTH 00y4aI0IIMXCs:

— [IpH NPpOBCACHUN 3aHATHI JICKIIMOHHOI'O THUIIA:
® y4acTHe B 00CYKICHUH
® TIPOBEpKa JOMAIIHErO 3aJlaHus
e KOHTpOJIbHAs paboTa

— IIPH NPOBEJICHUH 3aHATHH CEMUHAPCKOT'O THUIIA:
® yyacTue B 00CYXIIECHUH
® TIPOBEpKa JOMAIIHErO 3aJlaHus
e KOHTpOJIbHAs paboTa

— IIpU KOHTPOJIE Pe3yIbTAaTOB CAMOCTOSATEIHHON PabOThHI CTY/ICHTOB:
® TECTUPOBAHHE
e omnpoc
® aHaAJIM3 YKOHOMHYECKOTO areHTa, JeHCTBYIOLIEr0 Ha MUPOBOM PhIHKE

4.1.2. 3a4eT NPOBOIMUTCSH C IPUMEHEHHEM CJIEAYIOIIMX MeTOA0B (CPEACTB): B THCHbMEHHON
dbopme (TecTupoBaHue).

4.2. MaTtepuaJibl TEeKyIIero KOHTPOJIfA YCIIeBAeMOCTH.

Turosble OLIEHOYHBIE MaTepUabI 110 TemMe |
1. IIpoekT kak 00BEKT yrnpaBieHus. Moienb KU3HEHHOT0 LIUKJIa MPOeKTa
2. OCHOBHBIE THITBI PabOTHI 1O YIPABICHUIO TPOSKTOM
THUnoBbBIE OLIEHOYHBIE MAaTEPHUAIIBI IO TEME 2
1. OcHOBHBbIE COCTABIISIIOIINX TPYIIIBI IPOLIECCOB MHUIMATU3ALUN
2. [InanupoBaHue 1eei U coaep KaHus MPoeKTa
3. [lponeypsl OpraHU3aIy NCTIOTHEHUS IPOCKTa
4. ITpuHiuns! noctpoeHus 3G PeKTHBHOM cUCTEMbI KOHTPOJIS
5.CriocoObl OKOHYAaHHUS ITPOEKTa
THUOBBIE OLIEHOYHBIE MaTEPHUAIIBI IO TEME 3
1. IlpuHuune! ynpaBiaeHUs: OpraHu3alnuen mpoekTa
2. OnpenienieHne MOHATHA yIIpaBlieHHE MTPOAOKUTETbHOCTBIO MPOEKTa
3. OCHOBHBIE BUJIBI MPUBXOISAIINX MOMEHTOB: H3MEHEHUS, MPOOIIEMBI, PUCKH, OIITHOKH
4. YrpaBiieHHE MaTepruaIbHO-TEXHUYECKHUM 00eCIIeYeHUEM MTPOEKTa
5. Busibl G10/)K€TOB U OLIEHOK CTOMMOCTH IPOEKTa
6. KirroueBple acrieKkThl KauecTBa
7. Haunbonee pactpocTpaHEeHHE CHCTEMBbI YITPABICHUS TPOESKTaMH

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTeCTaliu.



4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHEM 3TANOB X ()OPMHPOBAHKS B Ipolecce
ocBoeHNs1 o0pa3oBarTebHOM nporpammbl. [loka3zaresn u KpuTepuu OLeHUBAHUSA
KOMIIETEHIMH ¢ y4eToM 3Tana ux popmupoBanms.

KOJI HaumeHnoBanue KOMIICTCHIIMN KOI[ oTara HaunmeHnoBanue 3Tamna oCBOCHHUS
KOMIICTCHIIH OCBOCHHA KOMIICTCHIIH
KOMIICTCHIIH
IK-1 Crnoco6HOCTh ympasmate | [TK-1.1 Cnoco6HOCTh YIIPaBIATH
OpraHnu3anusiMu, oapa3ACIICHUSIMU, TIPOCKTaMU U CETIAMHU
rpynmamMu  (KOMaHIaMH) COTPYIHHUKOB,
IMPOECKTAMHU U CETAMU
ATIK-1 Crnoco6HOCTh obecnieunBats | JITK-1.1 Cnoco6HOCTh obecrieynBaTh
peanu3anmio IMPOEKTHOIO MOAX0Aa B peanuzanuo IIPOEKTHOTO
HpeI[HpHHHMaTeHLCKOﬁ JCATCIBbHOCTU C noaxoga B
HCIIOJIB30BAHUCM AHAJIUTHYCCKUX HpeﬂHpHHHMaTeHLCKOﬁ
MHCTPYMEHTOB U CTPaTEruii JEATENBLHOCTH C HCIOJIBL30BAaHUEM
AHAJIMTUICCKUX HHCTPYMEHTOB U
cTpareruu
DTar 0CBOEHUsI KOMIIETEHIIUN [Tokazarens Kpurepuii onienuBanus
OLICHUBAHUS
IK-1.1 ° OpranusoBbiBaer  paboty | Hcmoab3yer WHCTPYMEHTBHI,
IPOCKTHOM TIPYIIbl B paMKax | MeXaHU3Mbl M METOIBI (POPMHPOBAHHUS
3a/1aHus MPOEKTHOW KOMaHIbl
. Ompenenser Oco3Haer u dbopmynupyer
HEOOXO0IUMBIE pecypceel U | COBPEMEHHbIE  MpOOJEMBI,  CTOSIIHE
B3aMMOCBSI3M MEXKy ICUCTBUSIMU; | TIEpE]] OpraHu3alued, W MyTH HX
° Cnocoben PYKOBOJIUTH | PCIICHUS B IPOCKTE
IIPOEKTHOM IPYNION IIpumensier cmocoObl NPOTHO3MPOBAHUS
° CocraBasieT HOI[pO6H0€ u MOJCIIMPOBAHUS IIPOIIECCOB B
ONHUCaHue JNEUCTBUH, | OpraHU3aIiH 151 MIPUHSATHE
COCTaBJISIFOLINAX IPOCKT, | COOTBETCTBYIOIIMX PEIICHUN B MPOEKTHOMN
pOrpaMmy BHEJIPEHUA | pagore.
TEXHOJOTUYECKUX U MPOAYKTOBBIX
WHHOBAIAN 51 IporpaMmy
OPraHU3alMOHHBIX U3MEHEHUH
o KonTtpoaupyer paboty Haz
IIPOEKTOM WJIH MTPOTrpaMMOi.
ATK-1.1 . Peanuszyer ~ mpoekTHBIH | Wcmonb3yer MHCTPYMEHTEI,
HNOAXOJ B NPEINPUHUMATENBCKOM | MEXaHH3MBl UM METOABI  IPOEKTHOIO
JIEATEIbHOCTH noaxoza
. Hcnonb3yer [IpumensieT aHaTUTUYECKUE HUHCTPYMEHTHI
AHAJIMTUYECKUE HWHCTPYMEHTBI U | U CTpaTeruu npu NPUHITUU
CTpaTeruu YIPABICHYECKUX PELIEHUN

4.3.2 TunoBbie OLIECHOYHBIE CPEICTBA

A

Bonpocsl 111 caMOCTOATEIbHOM MOATOTOBKH:

[TonsiTvie MpoOEKTa U €ro ornpeaeaeHue
KiroueBbie Mex1yHapOAHbIE CTAHAPTHI YIPABIECHUS TPOESKTaMU

OCHOBHbBIE BUJIbI IEATEIBHOCTH YIPABIECHUS POEKTOM
CpaBHeHue QYHKIHH TPAAUIIMOHHOTO U TPOSKTHOTO MEHEKMEHTA
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10.
11.
12.
13.
14.
15.
16.

17.
18.

To4ky cONPUKOCHOBEHMS U TOUYKH KOH(IMKTOB MHTEPECOB YUACTHUKOB IIPOEKTA
Y4aCTHUKY U 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

BaxHOCTB NIpaBUIIBHOM IIOCTAHOBKY LIEJIEN IIPOEKTA

@Da3bl )KU3HEHHOI'O LIUKJIA IIPOEKTOB

IIpenmy1inecTBa pa3sHbIX TUIIOB OPraHU3ALMOHHBIX CTPYKTYP, B PAMKAaX KOTOPBIX MOKET
OBbITh peaTn30BaH KOHKPETHBIN MPOEKT

[Toncucremsl ynpaBiaeHUs IPOCKTaMHU

Konuenmnus npoekra

ITpen nHBecTHLIMOHHASA (a3a MPOEKTa

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU

OCHOBHBIE TIPUHIHIIBI IPOSKTUPOBAHMS U COCTAaB O(uca MPOeKTa

LleHTp ynpaBieHuUs: IPOEKTOM, €ro (yHKIIMOHUPOBAHUE U THIIOBAsI MOJIEIb
Metoponorus pacnpeneneHus OOA3aHHOCTEH, OINPENENCHUs YPOBHEH OTYETHOCTH
B3aMMOJEICTBUSA

VcTOUHUKH ¥ OpraHu3anus IpOeKTHOTO (pMHAHCHUPOBAHUS

MapkeTuHr npoekra

19. Pa3paboTka npoeKTHON AOKYMEHTAIHH

20. DkcriepTH3a MmpoeKTa

21. TIpotecchbr

yhOpaBiieHUs pecypcamMud TpoekTa. (OCHOBHBIE MPUHIMUIBI T[UIAHUPOBAHUS

pecypcoB MpoeKTa
22. OCHOBHBIEC METO/IbI INITAHUPOBAHUS TIPOCKTA

23. YpaBieHHe KOMaHI0M MPOCKTa

24. Metonp! o11eHKH 3((EeKTUBHOCTH MPOEKTa
25. KoHTpoJb U peryaupoBaHus IPOeKTa

26. ITnaH KOMMyHHMKalMH IPOEKTa

27. YnpaBieHrne CTOMMOCTbBIO ITPOEKTa

28. BnusiHre prcKa U HEOTPEIeIIEHHOCTH TP OI[EHKE CTOMMOCTH TPOEKTa

29. KoHTpoOIb 1 peryupoBaHue MPOeKTa

30. Mcnonp30BaHMe MAKETOB MPUKIIATHBIX TPOTPAMM B YIIPABIEHUH ITPOESKTOM

IIkana oneHNBaHNA.

86-100
3aumeno

YMeHue KOHTPOJIMPOBATh U PETYIUPOBATH MPOEKT B chepe CTPOUTENHCTBA.
3HaHMs IUIaHA KOMMYHUKAallMM TPOEKTa MW YMEHHE YIPaBICHUS
CTOMMOCTBIO MU KOMaHJIOM IIPOEKTa.

YMeTh (I)OpMPIpOBaTB noAxoAbl, HporpaMmMbl M TCXHOJIOTMU PCIICHUA
YIIPaBJICHUCCKHX 3aJa4 B HCCTAHAAPTHBIX CUTYyallUAX.

Bnaners (ymMeTh NPUMEHSITHb) TEXHOJIOTMSIMH PEIICHUS YHPaBIEHYECKUX

3aaa4 B HCCTAHAAPTHBIX CUTyallusiIX.

['myOokue wucuepnblBaloOllMe 3HAHUS MaTepuana Bced JAUCHUIIUHBI,
[IOHUMaHUE CYIIHOCTU U B3aUMOCBSI3M PAacCMAaTpPUBAEMBIX IIPOLIECCOB U
SBJICHHUM, TBEPJOE€ 3HAHWE OCHOBHBIX MOJIO)KEHUI CMEXHBIX JHUCIUIUINH;
JIOTMYECKOE; HCIIOJIb30BaHHE B HEOOXOIMMOIl Mepe NpH MPOBEIACHUU




TECTHUPOBAHUSI MaTepUaIOB BCel PeKOMEHJOBAaHHOM JINTEPATypPhl

66-85
3aumeno

3HaHUE OPraHU3ALMOHHBIX CTPYKTYpP YIpPaBICHHs NpPOeKTaMH B cdepe
CTPOMUTENBCTBA, HWCTOYHMKOB IPOEKTHOIO (PMHAHCHPOBAHUS, IPOLECCOB
YIIPABJICHUS pECypCaMu IIPOEKTOB.

Ymerh (hopMHpOBaTH MOAXOJBI, MPOrpaMMbl M TEXHOJOTHH pElICHUs
YIOPaBJICHUYECKUX 3a7a4 B CTAHJAPTHBIX CUTYAIMsX HA OCHOBE THUIIOBOTO
UHCTPYMEHTAapHSl.

Bnagers (ymMeTh NMPUMEHSITb) TEXHOJOTHSIMH PEIICHUS YHPaBICHUYECKUX
3a]a4 B CTAaHAAPTHBIX CUTYaIlUsX.

TBCp,I[LIe U JOCTATOYHO ITOJIHBIC 3HAHHA BCCIO IIPOrpaMMHOI'O0 MaTC€pHraia,
MMPaBUJIbHOC IMOHUMAHWEC CYIIHOCTH W B3aWMOCBA3U pacCMaTPpHBACMbBIX
IpouecCcoB Hu ﬂBHeHHﬁ; MMOCJICAOBATCIbHBLIC, IIPABUJIBHBIC, KOHKPCTHLIC
OTBCTHI Ha IMOCTABJICHHBIC BOIIPOCHI IPHU HCCYHMIECCTBCHHBIX HCTOYHOCTAX

110 OTACJIBHBIM BOIIPOCaM IPU MPOBCACHUN TCCTUPOBAHUA

51-65
3aumeno

3Harb 0azoBble MoHATUA. OnpeneneHus MpoeKkTa B chepe CTPOUTENbCTBA.
@®a3pl KU3HEHHOIO IMKJIA TMPOEKTOB. 3HAHME KOHLENLUU IPOEKTA.
OcHOBHBIE METOBI INTAHUPOBAHMS IIPOEKTA.

YMeTh peuiath YHOPOLICHHBLIC YIHPABJICHYCCKUC 3aJa4d Ha OCHOBC
YaCTUYHOI'O BJIaJCHUA COOTBCTCTBYIOIIMM HHCTPYMCHTAPHUEM

BJ'IaI[eTL (yMeTB HpI/IMeHHTL) OTACIIbHBIMU TCXHOJIOTHAMHU PCHICHUA
YIOpaBJICHUCCKHUX 3aJa4d B CUTyallUsaX C YIOPOIICHHLBIM OIMMCAHUEM
HCXOOHBIX JaHHBIX

TBepoe 3HaHME W TIOHMMAHHME OCHOBHBIX BOIIPOCOB IPOTPAMMBI,
IpaBWIbHbIE M KOHKpETHble, 0e3 TrpyObIXx OIIMOOK OTBETHl Ha
MOCTaBJIEHHbIE BOIIPOCHI IPH HETOYHOCTSAX M HECYIIECTBEHHBIX OIINOKaxX B

OCBEIIICHUH OTACIbHBIX IIOJIOKEHMIA.

0-50
He 3aumeno

He OBJIAACIT NIEPCUYNCICHHBIMU BBIIIC 3HAHUAMU, YMCHUSAMU, HABBIKAMUA

HemnpaBunbsHbIl OTBET XOTs ObI Ha OJIMH U3 OCHOBHBIX BOIPOCOB, IPYyOBIE
OMMOKK B pEHICHUH Keiica, HEMOHMMAaHWE CYIIHOCTH H3JaraeMbIxX
BOITPOCOB

4.4 MeToan4yecKue MaTepuasbl

[TponomKUTETEHOCT MUCEMEHHOTO 3aUeTa COCTaBIsIeT He Oojiee 2 4acoB.
TecToBbIe 3a1aHUs JENATCS Ha!

TECTHI TIEPBOTO YPOBHS — C BLIOOPOM OTBETA (3aKPBITOTO THIIA).

TECThI O€3 BAPUAHTOB OTBETOB (OTKPBITOTO THIIA).




Ha BeImonHEeHHE 0HOTO 3aJaHMs 3aKPBITOTO THIIA JOJDKHO YXOIUT He Oonee 3-4, Ha 3a7aHus
OTKPBITOTO THUIIA - HE O60see 10 MuHyT

TecToBbI€ 3a1aHUs JOKHBI OTBEYATH CJICTYIOLIUM TPEOOBAHUSIM:

KKIOMY 33/IaHUI0 00513aTEIbHO IPUCBAUBAETCS MOPSAIKOBBIM HOMEP, YCTAHOBJICHHBIH COTJIacCHO
BBHIOPAHHOMW CTpaTeruu TECTUPOBAHUS,

KOHTPOJIMPYEMBIE 3JIEMEHTBI Pa3HbIX YU€OHBIX TeM (IOHSTHS, JEHCTBHS) JOHKHBI OBITh
MIPEJCTABIICHBI B COICPKAHUU 3aIaHUM B PAaBHOM CTEICHH;

BOIPOCHI TECTA JOJKHBI OBITH CHOPMYIUPOBAHBI UETKO, YTOOBI UCKIIIOUUTH (GaKTOP
HETIOHMMAaHUS 3aJIaHHUS;

3aJa4M JUIsl TECTOB JIOJKHBI [TOKA3aTh 3HAHUE OJJHOTO UM HECKOJBKUX MOHATUH, PopMyI,
OTIpe/ICIICHUH, OHU HE JTOJIKHBI OBITH CIIUIITKOM TPOMO3KUMHU WJIH CIHUIIKOM IPOCTBIMU;

B TECTE JJOJKHO OBITh YEThIpE BapHaHTa OTBETOB, IIPU TOM B KaU€CTBE HEBEPHBIX OTBETOB
UCTIOJNIBL3YIOTCST HarboJiee TUTNYHbIE ONIHOKH,

BapHaHTHI OTBETOB MOJOUPATH TAKUM 00pa30M, 4TOOBI HE OBLIIO BOSMOXHOCTHU MPOCTON AOTaJIKH
WA OTOpACBhIBAHUS 3aBEIOMO HEIOIXOISIIETO OTBET.

[Ipu npoBeeHnH 3a4€Ta B BUJI€ TECTOBBIX UCIBITAHUM C UCIIOIB30BAHUEM KOMIIBIOTEPHOM
TEXHHUKHU Ha KOKJO0M pabodyeM MeCTe IOJDKHO OBITh He 00JIee OJTHOTO CTYACHTA;

TpeGoBanusi, MpeaAbABIsEMbIC K CTYIEHTaM MPHU BHIMOJIHEHUH TECTOBBIX 3a/IaHU:

CO CTOJIa JOJDKHBI OBITh YOpaHbI BCE TETPaIu M YICOHHKH,

HEJb3sl pa3rOBapuBaTh BO BPEMs TECTA;

HAa JINCTaX C 33JJaHUSMH HEJb3s JIeaTh HUKAKUX TTIOMETOK - BCE OTBETHI HEOOXOIUMO MUCATh
TOJIBKO B CHEIHMANIbHBIX OJIaHKAX;

Ha OJJTaHKE OTBETOB 0053aTEIIHLHO JOJKHBI ObITh YKkazaHsl @.1.0., Kypc, mpeamer, aara
BBIIIOJIHEHUS 3a]JaHUs;

Ha KaX]IbIi BOMPOC HEOOXOAUMO JaTh OJIMH HanOoJiee MOJHBIA U BEPHBII OTBET.

5. MeTtoanyeckue yKazaHus I 00y4aIOLIUXCS 0 OCBOEHHIO
AMCHUTITHHBI

B npouecce n3ydeHus: QUCUUIUIMHBI «YIpPaBiIeHHUE NMPOEKTOM B Cepe CTPOUTEIILCTBAY
UCIIOJIB3YIOTCSl pa3HooOpa3Hble (OpMbl OCBOCHMS TUCUUIUIMHBI B XO/€ y4eOHOro mpoiiecca:
JIEKIIMH, CEMUHAPBbI, OTPOCHI, TECTUPOBAHUS, pEeIlIEHHE KEHCOB.

D¢ ¢pexTuBHOE 00yUyeHHE IMpeanonaraeT MIaHUPOBAHUE U PALlMOHAIBHYIO OpraHU3alHIo
BPEMEHH, OTBEJIEHHOTO HAa CAMOCTOSITENIbHYIO BHEAYITUTOPHYIO padoTy cTyAeHTa. Pekomenayercs
OpraHu30BaTh pPabOTy CIEAYIOMIUM 00pa30M: Ha PEryIsipHOW OCHOBE /10 KaKJIOro ayAUTOPHOIO
3aHATHSI TPOCMATPUBaTh JaHHYIO IPOrpaMMy € T€M, YTOObI UMETh LIEJIOCTHOE MPEJCTABICHUE O
JIOTMKE JUCHUIUIMHBI U O TPEACTOALIed TeMe JeKIMH, MOMOXeT ee Ooinee 3(p(PeKTUBHOMY
BocnpuaTuio. Ilpu 3ToM y cTyneHTa BO3HUKHYT COAEpIKareiabHbIE BOIMPOCHI, KOTOPHIE MOTYT
OBITH MPEJIOKEHBI 151 00CYKIEHUS B XOJ1€ TPYIIIOBOTO JUCITYTA.

XKenarenpHO TpeaBapUTENbHO OEMIO MPOCMOTPETh COOTBETCTBYIOIIMIA Marephal H3
HCTOYHHUKOB B CIIMCKE OCHOBHOM JINTEPATYPHI, 3TO MOMOXKET C(HOPMUPOBATH MEPBUYHBIE 3HAHUS
0 mnpenMmere. PexkoMeHIyeTcsi Takke 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOIPOCHl IS
)lanLHeﬁmero CaMOCTOATCIIbHOI'O0 N3YUCHUA. qpesBLIqaﬁHo IMOJIC3HBIM SABJIACTCA paCCMOTPCHUC
NepeuHsT KOHTPOJIBbHBIX BOIPOCOB IS CAMOCTOSATEIbHOM MOATOTOBKH, COJIEPIKAIIUXCS B KOHIIE
TEKCTOB JIEKIIMI 1O KaXJ0i TeMe Kypca.

[Tocne nexuuii ciemyer Gojee TIIATENbHO MPOpabOTaTh Marepuasl B BUJAE MPE3EHTALNN
npernojasarenss MO0 B JIpyrod ¢dopme, B TOM YHCIE IYTEM H3YyYEHHUS PEKOMEHIOBAaHHOMN
yaeOHOl muTeparypbl. [loMuMO U3y4YeHHS PEKOMEHIIOBAaHHOW JUTEPAaTypbl W MaTepHAJIOB
npernojasaresisi, KOTOpOE JaeT JHIIb MHUHUMAJbHBIA CTaHIApTHBIM 00beM HHpOpMaIHH,



HEOOXOIMMO PETYIIPHOE CaMOCTOATENbHOE U3bICKaHUE HMHPOpPMAIMK C OOpalleHHueM K
Pa3HOOOpa3HBIM HMCTOYHHKAM: OWOMMOTEUHBIH (yHAAMEHTAIBHBIM W KypHAJIbHBIM (HOHI,
pecypchl CeTH UHTEpHET, (hOpMUpPOBaHKUE COOCTBEHHOW y4eOHOU OMOIMOTEKH.

OO0s13aTenbHBIM ATAIIOM CAMOCTOSATEIILHOM pabOThI SIBISETCS BBHIIOJIHEHUE KOHTPOJIBHBIX
3aJaHUi TI0 MPEICTABICHHUIO IpEnojaBarelss M 3aKpEIUICHHE H3YYEHHOIO Marepuaia
IIOCPEICTBOM pELICHUsI KEHCOB, PACCMOTPEHMsI CUTyallMi W OTBETa Ha IIPUBEICHHBIE B
[IporpamMme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a1aHMUS.

Jis  Oonee ymiyOJeHHOTO M3Y4YEHMs] AMCLUUIUIMHBI JKEJNATEJbHO HHUIUATHUBHOE
BBHITIOJTHCHHE TECTOB, PEIICHHE 3a/1a4, aHaJu3 CUTYyallui CBEpX 00s3aTeNbHONM mporpamMmbl. B
9THUX LIETISX PEKOMEHYyeTCsl YCTaHOBJICHHE KOHTAKTOB C MperoiaBaresieM, akTUBHOE BepOaibHOE
Y BUPTYyaJIbHOE OOIIICHHE B paMKaX WHJIMBHUAYaIbHBIX KOHCYIBTAUA. ITO MPUHECET MOJIb3Y MPHU
M3YUYEHUHU OTIENbHBIX TEM U PaA3/eNIOB JUCIHIUIMHBL, HO U MO 3PPEKTUBHOMY HCIIOIB30BAHUIO
MarepuajioB y4eOHO-METOANYECKOTO KOMILJIEKCA.

6. VYueOHas quTepaTypa H pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHHKAIUOHHOMH
cetu "UnTepHeT", BK/IIOYAsI MlePeYeHb Y4eOHO-METOIMYECKOT0 00ecneyeHus1 1/
CaMOCTOSITEJIbHOI Pa00ThI 00y4AKOIIMXCH 10 IUCHUILIHHE

6.4.0cHOBHas JuTepaTypa.
e AwnpmmH, B.M. Ynpasnenue npoextamu: pyHIaMEHTAIBHBINA Kypc, 2013
e Huxonosa T.C. Ynpasnenue npoekramu: npakTukym, 2009
6.5./lononHuTEeNnBHAS TUTEPATYDA.
e Coomar, AJO. VmopaBieHue MNPOEKTaMU B KOMMIAHWUHU: METOJIOJIOTHS,
TEXHOJIOTUH, IpakThka, 2012
e Tpoukwuii, M. Ynpasnenue npoekramu, 2011
e Xonaman, K Ynpasnenue npoekramu. beictpsiii crapt, 2008
e UYepnsk, B.3. YnpasneHne MHBECTUIIMOHHBIMU NPOEKTaMU: yueOHOe nocodue,
2012
6.6.YueOHO-MeTomm4IecKoe oOecreueHue CaMOCTOSTEIbHON paboTHI.
e Jlokup, Kur. Ynpasnenue npoekramu, CTyIEHU BbIcIIEro Mactepersa, 2008
6.7.HopmaTuBHbIE TPaBOBbIE JOKYMEHTHI HE MTPEyCMOTPEHBI.
6.8./lHbIC MICTOUHUKYN HE MTPETYCMOTPEHBI.

7. MarepuajabHO-TeXHUYecKas 0a3a, HHGOPMaMOHHbIE TEXHOJIOTUH,
NporpaMMHoe odecrnedyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI
e (IIpezenranms B popmare) PowerPoint
e (Pacuers! u mpe3enTanus B mporpamme) Excel
e (emoHcTpauus NpUMEPOB MapKETUHIOBBIX MCCIIEIOBAaHUHN HA:) MYJIbTUMEANITHOM
000pyT0BaHUM
e (JlemoHcTpamus peKiIaMHbIX 00pa3lioB Ha:) MYJIbTUMEIUHHOM 000PYAOBaHUHU
e (CkaumBanme BHJEO Ha:) Youtube
e (JlemoHcTparus npumepos B mporpamme) 1C



