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1. IlepeuyeHb MUIAHHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 10 AN CHMIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOCHHS NPOrPaMMbl

1.1. lucuumumaa «@opMUpOBaHUE MPOCKTHON KOMAaHIB» 00ECIICUMBACT OBJIAACHHUE CICAYIOIIMMH

KOMIICTCHIIUAMMU
Kon HaunmMmeHoBaHHE KOMIETEHITNU Kon stana | HauMmeHoBaHue 3Tana
KOMITETEHIINU OCBOEHHS OCBOCHUSI KOMITCTEHIINN
KOMITCTEHIINN
[K-1 CnocobHocts  ympaBnsTh  opranmsanusmy, | I1K-1.1 CrniocoOHOCTh YIpaBIATh
NOJApa3/ieNIeHUsIMH, ~ IpynnaMud  (KOMaHIaMH) MPOEKTaMH U CETIMHU
COTPYJHHUKOB, IPOEKTAMH H CETSIMH

1.2. B pe3ynbTate 0CBOCHHS JUCUUIUIMHBI Y CTYJCHTOB JIOJKHBI OBITh:

OTD/TD (mpu | Kog stama | PesympraTel 0OydeHus
HAJINYUH OCBOCHUS
npo¢CcTaHAapTa)/Ipo | KOMICTEHIHH
(heccroHambHBIC
JIEUCTBUS
Pazpabotka cucremsr | ITK-1.1 HA yPOBHE 3HAHMIL:
OTIePaIIMOHHOTO OCHOBHbIE KaTETOPHU M TEPMUHBI B 00JIaCTH YIPABIICHHUS IPOSKTAMH;
yIpaBIeHUS 3HaHHE NMPUHIMIIOB OPraHU3alUH U OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB
MepCOHAIIOM u OpraHM3alli, a TAKKE CIIOCOOOB NPUHATHUS YIPaBICHUYECKUX PELICHUH B
paboTEI (OpPMHUPOBAHUHK IPOCKTHOH KOMAaH/IBI;
CTPYKTYPHOT'O 3HaHUE MEXaHM3MOB (DYHKIMOHHPOBAHUS NPEINPUATUS U HOPMUPOBAHUS
HO/Ipa3ACIICHUS NPOSKTHON KOMaH/IbI;
(mpodeccnoHanbHbIH 3HaHUE OCHOBHBIC BUJIOB ¥l METOJIOB MIPUHATHS YIPABICHYSCKUX PELICHHUI
CTaHJapT U QITOPUTMOB HX OCYIISCTBICHUS B (OPMHUPOBAHUHM HPOCKTHOI
«Cneuuanuct o KOMaH/IbI;
YIIPaBICHUIO 3HaHHE MHCTPYMEHTOB, MEXaHM3MOB U METONOB (HOPMUPOBAHUS
MIEPCOHATIOM) MIPOEKTHON KOMAaH/IbI.

Ha YPOBHE YMEHMii:

yMeHHe O00eCleunTh BBINOJHEHUE YIPABICHYECKUX PELIeHUI 110

o0ecreyeHnIo COBEPIIIEHCTBOBAHUS YIIPABJICHUS OpraHU3aIueii;

YMEHHUE PYKOBOJUTH MPOCKTHOW TPYMIION, KOHTPOJIHMPOBATH paboTy Haj
MIPOEKTOM,

YMEHHE OpPraHU30BEIBATH PA0OTHI POCKTHOM IPYIITEI B PAMKAX 3aIaHHS,
yMeHHE COPMHPOBaTH KOMaHIy, OPraHH30BaTh Mporecc IPPEKTHBHON
MIPOEKTHOH paboTHI,

YMEHHE IOHUMAaTb M OLIEHHBATh C HAYYHO-AHAIUTUYECKUX MO3ULUI
MPOIIECChI, TMPOUCXOMASAININEe B OpraHu3anud Uit  (HOPMUPOBAHHUS
KOMIIETEHTHOM NMPOEKTHON KOMaH/Ibl;

YMEHHE OCO3HaBaTh W (POPMYIUPOBATH COBPEMEHHBIE MPOOJIEMBI,
CTOSIIIIME TIepe]] OPTaHU3aINEeH, ¥ yTH UX PEIICHUS B TIPOEKTE.

Ha YPOBHE HABBIKOB:

HaBBIK OPTaHHU3AINH TPYITIOBON PabOTHl B OPTaHU3AIINH;
chopMHUpOBaTE  KOMAaHIy, OPTraHM30BaTh  IpoIEeCC
MIPOCKTHO paboTHI,

MOHMMATh U OIEHHMBATh C HAayYHO-aHAJUTHUYECKHUX IMMO3MLIUNA MPOIECCHI,
MPOUCXOJAIINE B OpraHW3alud s (POPMHUPOBAHUS KOMIIETCHTHOM
MPOEKTHON KOMAaH/IbI;

0CO3HaBaTh U (HOPMYITUPOBATE COBPEMEHHBIE MPOOIIEMBI, CTOSIINE TIepe]
OopraHu3aIMel, U MyTH UX PEIICHHUS B IPOEKTE;
HaBBIK  KPUTHYECKOTO  aHalu3a  MPOIECCOB,
OpraHu3aIni;

HaBBIK CPAaBHEHUS OpTraHU3alluid ¥ MPUHATHS PEUICHU B 3aBUCHMOCTH OT
KOHKPETHOW CUTYaIluu JJIsl co3MaHus 3G (HEKTUBHON MPOSKTHOW KOMaH/IbI;
MIOJIF30BATECSI  COBPEMEHHBIMH METOJaMH  (HhOPMHUPOBAHHUA TPOCKTHOM
KOMaH/Ibl B Pa3JINYHOrO POJIA MPOEKTaX;

HABBIK MPOTHO3UPOBAHUS U MOJICIMPOBAHMSI IPOLIECCOB B OPraHU3aluu U

3¢ deKTHBHOM

MPOUCXOJAIIUX B




| MPUHATUC COOTBCTCTBYIOLINX peIIIeHI/Iﬁ B HpOCKTHOﬁ pa60Te.

2. O0beM u MecTO TMCUUILTHHBI B cTpykTYype OIT BO

O0BbeM TUCHUILIHHBI

OO61mas Tpy10eMKOCTh AUCIUILTNHBI — 72 yaca, U3 HUX KOJIMUYECTBO aKaJ[EMUYECKUX YacoB,
BbI/IEJICHHBIX Ha KOHTAKTHYIO pa0oTy € IpenoaasareieM — 12, B TOM yucie:
- CEMHUHApCKOro Tuna — 12;
KonmyecTBo akageMUYecKHX 4acoB, BBIJICIIEHHBIX Ha CAMOCTOSTEIbHYIO pab0Ty 00y4daronIuxcs
— 60. ®opmoit MPOMEKYTOYHOM aTTECTALNUU MO JUCIIUIUIMHE B COOTBETCTBHH C y4EOHBIM
IUIAHOM SIBJISIETCS 3a4eT.
MecTto nucnumimabl B crpykrype OII BO
Juctummna 51.B.JIB.02.01 «®opmupoBaHue NpoeKTHOM KOMaH/b» U3y4yaeTcs Ha |
TpuMecTpe | Kypca MarucTparypsl.
JucuuminHa peaau3yercs Nociie U3yueHus CIeAYMuX TucHUIUINH: «COBpeMEHHBbII
MEHEIKMEHTY, «DUHAHCOBBIA MEHEKMEHT U KOPIIOPATUBHBIC (DUHAHCHI.
OcBoeHue TUCIMILIMHBI ONTUPACTCS HAa MUHUMAIIBHO HEOOXOIUMBIN 00BEM TEOPETHUECKUX
3HAHUW TPUHIIUIIOB OPTaHU3AIMH U OCHOBHBIX CTPYKTYPHBIX AJIEMEHTOB OpraHU3aIiH, a TAKKe
CH0CcO0O0B MPUHSTHSA YIPABICHUECKUX PEIICHUH B (POPMHPOBAHUH MPOCKTHOW KOMaHIbI

dopma MPOMEeKyTOYHOM aTTeCTallMi B COOTBETCTBUU C YUEOHBIM IIJIAHOM — 3a4eT.

3. Copaep:xaHue U CTPYKTYPa AUCHUILIMHBI

Ounasn popma odyuenusn

O0beM IMCHUIIIMHBI, YAC. ®opma
KonrakTHas padora o0y4yaommxcst TeKYLIero
Ne i/ HaumeHnoBaHue TemM ¢ mpenojaaBaTeJieM KOHTPOIS
(pa3aeJsioB) Bcero 10 BUJIAM Y4eOHbIX 3aHATHH CP | ycneBaemoctH
J/30, | JP/20, | II3/30, KCP NMPOMEKYTOYHOM
JOT JOT JOT aTTecTalMHU
BBenenue B mpenmer.
Tema 1 OCHOBHBIC TTOHSTHS 8 1 7 T
Kypca «YmpaBieHue
MTPOEKTAMI»
Tema 2 q)OpMPIPOBaHI/Ie 10 2 8 T
MIPOEKTHON KOMAaH/IBI.
VYcranoBnenue 2 7
Tema 3 I[IEHHOCTEH KOMAaH/IbI B 9 T
MIPOEKTax
Tema 4 MotuBupoBanue 9 1 8 T
KOMaH/Ibl B TPOEKTAX
Tema 5 Onpenenenne poneu B 8 1 7 T
MPOEKTHBIX KOMaHax
CocraBiieHHe «IepeBa 1 8
Teva 6 pabot» B 3aBHCHMOCTH 9 T
oT chopMUpOBaHHOM
MPOEKTHON KOMAaH/IbI
3ameHa y4aCTHHUKOB 2 7
Tema 7 | NpPOEKTHON KOMaH]bI B 9 T
X0JI€ MPOEKTA.




O0beM TUCUMIIIMHBI, Yac. dopma
KonrakTHas padora odyuyarommxcst TeKYyLIero
e i/ HaumeHnoBaHue Tem ¢ nmpemnojaasareJjieM KOHTpOJIST
(pa3neJioB) Bcero 110 BUIAM Y4eOHBIX 3aHATHI CP | yceBaemocTH
J/30, | JP/A0, | II3/30, KCP NPOMEKYTOYHOM
0T JOT JOT arTecTalnu
Hecrangaptabie
CIIy4au.
Pocmyck npoekTHo# 2 8
KOMaH/Ibl U
Tema 8 dhopmupoBaHue 10 T
KaJIpOBOI'O pe3epBa 1is
OyIylIMX MMPOCKTOB
IIpomexyTouHas aTTecTanus 3auer
Bcero: 72 12 60

ConepxaHue IMCUMILTHHBI

Tema 1. Beenenue B npenmMer

OcHoBHbIE IOHATHSA Kypca «YTIpaBICHUE IPOCKTAMM» OCHOBHBIE NOHATHUSA, CBA3aHHBIE C
npeaMeToM "YmpaBiaeHUe NpoeKTaMu». B3auMocBs3b npeaMeTa ¢ ApyruMu AUCHUTIIIMHAMM.
Tema 2. ®opMupoBaHue MPOESKTHON KOMaH bl

OcHoBHbBIE KOHIIENIUHU [10100pa IepcoHaa Jjsl IPOeKTHOU nesTenbHocTH. [IpoBenenue
MHTEPBbIO. Mcronb30oBaHue KaIpoBOro pe3epsa Julsl IPOEKTHON KOMaH/bI.

Tema 3. YcraHoBIIeHHE IIEHHOCTEH KOMaH bl B IPOEKTAX

YcTaHoBieHHE 0OLIMX LIEHHOCTEH B MPOEKTHOM KoMaHie. Pa3bsicHEHNe KOMaH i€ OCHOBHBIX
napaMeTpoB npoekTta. Pa3nenenue QpyHkunii B mpoeKTHON KOMaHeE.

Tema 4. MoTuBUpOBaHNE KOMAH/IbI B TPOEKTAX

Hcnonbs30BaHne MaTepuaabHON U HEMAaTEPUAIBHOM MOTHBALIMU B IPOEKTHOM IEATEIBHOCTH.
BrimonHeHue npoekTa, Kak IBHKYILIUNA MOTUBATOP.

Tema S. Onpezenenne posiel B MPOSKTHBIX KOMaHIax

Onpenenenue posielt y4acTHUKOB IpoekTa. Pacnpeaenenne 10KHOCTHBIX 00s3aHHOCTEH B
npoekTe. BeicTpanBaHue cCKaIsipHBIX 1enel B mpoekTe. OdecrneueHrne KOMMYHHUKAIIUN B
IIPOEKTE.

Tema 6. CocraBieHue «iepeBa paboT» B 3aBUCUMOCTH OT C(POPMHUPOBAHHON MPOEKTHOM
KOMaH/1bl

CocraBieHre NpOeKTHOTO IJIaHa B 3aBUCUMOCTH OT HaJIM4YKs YYaCTHUKOB B MPOEKTHBIX
KOMaH/1ax.

Tema 7. 3ameHa y4acCTHUKOB IPOEKTHOW KOMAaH/IbI B X0€ IpoekTa. HecrannapTHeie ciydan
Pemenne HecTaHAAPTHBIX CIIy4aeB B XOJI€ peaM3alluy IPOEKTA, CBA3aHHBIX C IPOEKTHOMN
KOMaHJI0il. 3aMeHa y4aCTHHKA MTPOEKTA B XOJI€ peanusanuu npoekra. DopMupoBaHue 3aiacHOTO
pe3epBa y4aCTHUKOB ITPOEKTA.

Tema 8. Pociiyck npoekTHON KOMaHAbl 1 (OPMUPOBAHUE KAAPOBOTO pe3epBa il Oyaymmx
IIPOEKTOB

Crnava mpoekTa 3aKa3yuka U poCIyCK MPOEKTHON KoMaH 1bl. DopMUpOBaHUE MTyJa YYaCTHUKOB,
NOJEPKUBAIOLIUX U COMPOBOXKAAIOIINX MPOEKT.

4. Marepuajibl TeKylIero KOHTPOJIS YCIeBAeMOCTH 00y4aommxcst U (POH OLEHOYHBIX
CPeICTB MPOMEKYTOYHOH ATTECTAIMH 10 JMCIUIIIHHE

4.1. ®opMbl 1 MeTOAbI TEKYILET0 KOHTPOJISI YCIIEBAEMOCTH H IIPOMEKYTOYHOM aTTecTalliH.




4.11. B xoxe peanu3auMud JUCHMIUVIMHBI «@®OpMHUpOBaHHE NPOEKTHOH KOMaHIAbD)
HCIOJIb3YIOTCA CJIeYIOIHMe METOIbI TeKYIIero KOHTPOJIS U YCIeBAeMOCTH 00y4arommxcs:

— TIpU TIPOBEJICHUY 3aHATHH JIEKIIMOHHOTO TUTIA!
Br160opounbIi OIHII-0TIPOC

Ketic-ctamgn

Komnoksuym

— IIpY IPOBEJCHUHU 3aHATUH CEMMHAPCKOI0 THIIA!
Br16opounsrii 61uI-onpoc

Ketic-ctamgn

Tect

- IPH KOHTPOJIE Pe3yIbTaTOB CAMOCTOSTEILHOM PaboThl CTYICHTOB:
Keiic-cragu

Tect

OTuyer

NHTepakTuBHAs Mpe3eHTaLN

4.1.2. 3a4eT NPOBOAUTCSH C MPUMEHEHHEM CJIeAYIOIUX MEeTOA0B (CPeACTB):
IPOMEXYTOYHAs aTTeCTalMs IPOBOAUTCS B (POPME 3aLIUTHI IPOEKTA.

4.2. MaTepuaJibl TeKYLIEr0 KOHTPOJIS yCII€eBA€MOCTH.

TunoBble OLIEHOYHBIE MaTepUab 10 TeMe |

OcHOBHBIE TOHATHS Kypca «YTIpaBjIeHUE TPOCKTaAMU» OCHOBHBIE TIOHSITHSA, CBSI3aHHBIE C
npeaMeToM "YTpaBieHHe MpoeKTaMuy. B3auMocBs3b peaMeTa ¢ IpyruMu TUCITUTITHHAMMU.
TumnoBble OLIEHOYHBIE MATEPUAIIBI 10 TEME 2

OcCHOBHBIE KOHIICTIIMU TMOJ00pa TMepcoHaNa Jid NPOEKTHOW aAesTenbHOCTU. l[IpoBenmenue
WHTEPBBIO. Vcnonp30BaHue KaapoBOro pe3epBa JJisi MPOSKTHOM KOMaH/IbI.

TumnoBble OLIEHOYHBIE MaTEepUAIbI IO TEME 3

VYcraHoBneHne oOMMX I[EHHOCTEH B MPOEKTHOW KOMaHe. PazbsiCHEHHE KOMaH/IE€ OCHOBHBIX
napaMmeTpoB npoekTta. Pa3nenenue GpyHkunii B mpoeKTHON KOMaH[e€.

TumnoBble OLIEHOYHBIE MAaTepUabI 110 TemMe 4

Hcnonp30BaHne MaTepuanbHOM M HEMATEPUAIbHOW MOTHBAMM B TPOECKTHOW JEATEIBHOCTH.
BrinosniHeHue npoekTa, Kak ABMKYIIUHA MOTHUBATOP.

TumnoBble OLIEHOYHBIE MAaTEPUAIIBI 10 TEME 5

Onpenenenne pojied y4acTHHKOB MpOEKTa. PacmpeneneHne JOHKHOCTHBIX OOS3aHHOCTEH B
npoekte. BricTpamBaHue cKalspHbIX 1emnei B mpoekTe. OOecrieueHHe KOMMYHHKAIUN B
MIPOEKTE.

TumnoBble OLIEHOYHBIE MAaTEPUAIIBI 10 TEME 6

CocraBrieHHe TPOEKTHOTO IUIaHA B 3aBHUCHUMOCTH OT HAJIWYUS YYaCTHUKOB B IPOEKTHBIX
KOMaH/1ax.

TumnoBble OLIEHOYHBIE MATEPUAIIBI 10 TEME 7

Pemenve HecTaHAApTHBIX CIydaeB B XOJI€ pealM3alldd TPOEKTa, CBSI3aHHBIX C MPOEKTHON
KOMaHJ0il. 3aMEHa YYaCTHHKA MPOEKTa B XOJI€ peanu3anuu npoekra. PopMupoBaHHUE 3aMaCHOTO
pe3epBa yUaCTHUKOB MTPOEKTA.

TumnoBble OLIEHOYHBIE MaTEPUAIIBI TTO TEME 8

Cnaua mpoekTa 3aKka3yiKka U POCIYCK MPOEKTHON KoMaHIbl. PDOpMHUpPOBAHUE Iyjla YYACTHUKOB,
MO/JICPKUBAIOIINX U COMPOBOXKIAIOIINX MMPOEKT.



4.3. OneHo4HbIe CPeACTBA 1S IPOMEKYTOYHOM aTTecTalnu.

4.3.1. [lepevyeHb KOMNETEHIUH ¢ YKa3aHUEM 3TANOB UX (OPMUPOBAHNS B Npolecce
ocBoeHNs1 o0pa3oBaTeibHOM nporpammbl. [loka3zaresn U KpuTepuH OLlEHUBAHUSA
KOMIIeTEHIIUI ¢ y4eToM dTana ux ¢GopMupoBaHusi.

Kon HanmeHoBaHUE KOMITETEHIIMU Kon  orama | HaumeHoBanue JTana
KOMIIETCHIINH OCBOCHUS OCBOCHUS KOMIICTCHIIMU
KOMIETECHIIHI
IK-1 CrocobHOCTE  ympaBisATh  opraHm3ammsamu, | [1K-1.1 CriocobHOCTB YIpaBIATh
HOJApa3ACICHUsIMY,  TIpynrmamMd  (KOMaHZaMH) MPOCKTAMH H CETSIMHU
COTPYZHHKOB, IPOCKTAMH U CETAMH

DTtan 0CBOCHHUs [Tokazarenp Kputepuii onennBanust
KOMITETEHIIUU OLICHUBAHUS
[K-1.1 . OpranusosbiBact  pabory | Mcnomesyer UHCTPYMEHTBI,

MPOEKTHOM TPYyMNIbl B pPaMKax
3aJaHus

° Onpenenser HeOOXOAUMBIC
pecypchl U B3aUMOCBSI3U MEKAY
JNEUCTBHUSAMU;

° Cnocoben PYKOBOJIUTH
MIPOEKTHOM TPyMIoi

MEXaHU3MBbI U METOJIbI (POPMHUPOBAHUS
IIPOEKTHOU KOMaHbI

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

Tembl 17151 CAMOCTOSTE/ILHOI MOATOTOBKH:

e (Craya npoekTa 3aKa34uMKa U pOCIyCK MPOEKTHON KoMaHbl. DOpMHUpPOBAaHUE ITyJIa YHACTHUKOB,
MO/JIEPKUBAIOIINX U COMPOBOXKIAOIINX MPOEKT.

e PemeHue HECTaHAAPTHBIX CIYYaeB B XOJI€ peaTU3allii MPOEKTa, CBSI3aHHBIX C MMPOSKTHOM
KOMaHJI0M. 3aMEHa y4aCTHUKA MTPOEKTa B XOJI€ peain3auu npoekra. PopMupoBaHue 3a1aCHOTO
pe3epBa y4aCTHUKOB npoekTa. CocTaBiieHre MTPOSKTHOTO TUIaHa B 3aBUCHMOCTH OT HAJIMYHUS
YYACTHUKOB B ITPOEKTHBIX KOMAH/1aX.

e Ompenenenue pojell y4yaCTHUKOB TpoekTa. PacmpeneneHue MOJDKHOCTHBIX OOsI3aHHOCTEN B
npoekTe. BricTpanBanue cKalspHbIX Iiened B mpoekte. OOecrieueHne KOMMYHHUKAIMN B
npoekte. Mcnonb3oBaHWe MaTepHAbHOW W HEMaTepUalbHOM MOTHUBAIlMM B MPOEKTHOM
NeSATeTLHOCTH. BhIMoMHEHNEe TPOEKTa, KaK JIBIKYIIIHMI MOTHBATOP.

e VYcraHOBJICHHE OOIIMX IIEHHOCTEH B MPOEKTHOM KoMaHie. Pa3bsicHeHne KOMaH 1eé OCHOBHBIX
napaMmeTpoB MpoekTa. Paznenenne GpyHKIMN B TPOESKTHON KOMaH/IE.

e  OcHOBHBIE KOHIIEMIIMHU TT0100pa MEepCOHAA JJIsl TPOSKTHOM JeaTebHOCTH. [IpoBeneHne
WHTEPBBIO. Vconp30BaHue KaapoBOTo pe3epBa sl MPOSKTHOW KOMAaH/IbI.

e (OcCHOBHBIE OHATHS Kypca «YTIPABICHUE MPOEKTAMHI OCHOBHbIE TIOHSITUSA, CBSI3aHHBIE C
npeaMeToM "YpaBieHue nNpoeKTaMuy. B3auMocBs3b peaMeTa ¢ IpyruMu JUCHUTIIMHAMU

IIIxana oneHNBaHNA.

86-100
3aumeno

3HaTb OCHOBHBIE KaTerOpUM U TEPMHUHBI B O0JIACTH  yIpaBICHUS
IIPOEKTaMU; IPUHIIUAIIBI OPTaHU3ALUN U OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI
OpraHM3aIiy, a TaKXKe CIIOCOOBI MPUHATHS YIPABIEHYECKUX PEIICHUN B
(bopMHpPOBaHNUHN POESKTHON KOMaH IbI




YMerp copmMupoBaTh KOMaHIy, OpraHW30BaTh Mporecc 3PheKTHBHOM
IPOEKTHOM paboOTHI

Brnagers (YMerb 1OpUMEHATb) HaBBIKAMU KPUTHUYECKOIO  aHAIM3a
IIPOLIECCOB, TMPOUCXOASIIMX B OPraHU3allid; METOJAMU CpPaBHEHUMU
OpraHM3alil W MPUHATHS PELIEHUH B 3aBUCUMOCTH OT KOHKPETHOU
CUTYallUU AJIs cO30aHUs 3(PPEKTUBHON MPOEKTHOW KOMaH bl

['myGokue wucuepnblBalOlMe 3HAHUS MaTepuana BCeW AMCLUIUIMHBL,
IIOHUMaHUE CYIIHOCTHM U B3aUMOCBS3M PAacCMAaTpUBAEMBIX IIPOLIECCOB U
ABJICHUM, TBEPAOE 3HAHUE OCHOBHBIX IOJOKEHUM CMEXHBIX IUCLUIUINH;
JOTMYECKOE M IIOCIENOBATENBHOE PEIICHHE KeHca, IIOJly4eHHOIO Ha
3a4yeTe; MHCIOJIb30BaHME B HEOOXOAMMOW Mepe Ipu IPOBEIACHUU
TECTUPOBAHUS MAaTEPUAJIOB BCEM PEKOMEHI0BAHHON JIMTEPATYPHI

66-85
3aumeno

3HaTh MexaHu3M (YHKIIMOHUPOBAHUS MPEANpUATHS U (OPMHUPOBAHUS
MPOCKTHOM  KOMaHJbl,  OCHOBHBIE  BHJIBI  METOJIOB  IPUHATUA
VIOpPaBICHUYECKUX PEIIEHUH U aITOPUTMBI HUX  OCYILECTBICHHS B
(GbopMHUPOBAHUH MMPOEKTHON KOMaHIbI

YMeTp NOHMMATh W OLIEHUWBATh C HAy4YHO-AaHAJUTHUYECKUX IO3ULUN
MPOIIECChl, TPOUCXOMSINNE B  OpPraHW3anud JUisi  (GOPMHPOBAHUS
KOMIIETEHTHOW MPOEKTHON KOMAaHbI

Bnaners (YMeTh NMpUMEHSTh) COBPEMEHHBIMH METOAaMU (HPOPMHUPOBAHHS
IIPOEKTHOM KOMAaH/Ibl B pa3JIMYHbIE POJa MPOEKTaxX

TBepI[LIe U OO0CTATOYHO ITIOJIHBIC 3HAHUS BCCr'O0 MPOrpaMMHOTO MaTcpualia,
MMPpaBUJIBHOC ITOHUMAHWEC CYHIHOCTH W B3aUMOCBA3U pPaACCMATPHUBACMBIX
nmponeccoB " HBHeHHﬁ; MMOCJICAOBATCIILHBIC, IIPABUJIbHBIC, KOHKPCTHLIC
OTBCTHI Ha IMOCTABJICHHBIC BOIIPOCHI IPHU HCCYHMIECCTBCHHBIX HCTOYHOCTAX
110 OTACJIBHBIM BOIIPOCaM IIPU MPOBCACHUUN TCCTUPOBAHUA

51-65
3aumeno

3HaTh MHCTPYMEHTHI, MEXaHU3Mbl U METOJbl (POPMUPOBAHUS MPOECKTHOMN
KOMAaHbI

YMeTh 0co3HaBaTh U (OPMYJIMPOBATH COBPEMEHHBIE TIPOOIEMBI, CTOSIIIHE
nepej OpraHu3anuei, U MyTy UX PeleHus B MPOEKTe

Bnagers (YMeTh OpUMEHSTH) CIMOCOOAMH  HPOTHO3ZUPOBAHHUA U
MOJIEJIMPOBAaHUS ~ TPOIECCOB B OpraHu3allud W HIPHUHATHE
COOTBETCTBYIOIIMX PELICHUH B MPOEKTHOM padoTte

TBepoe 3HaHME W TIOHMMAHHME OCHOBHBIX BOIIPOCOB IPOTPAMMBI;
NpaBWIbHbIE M KOHKpeTHble, 0e3 TrpyObIXx OIIMOOK OTBETHl Ha
MOCTaBJIEHHbIE BOIIPOCHI MPH HETOYHOCTSAX M HECYIIECTBEHHBIX OIINOKaxX B
OCBEILIEHUH OTJEJIbHBIX MTOJIOKEHUH.

0-50
He 3aumeno

He opnanen NEpCUUCIICHHBIMUA BBIIC 3HAHUAMU, YMCHUAMUA, HABbIKAMU

HenpaBuibHbI OTBET XOTs1 Obl HA OJUH M3 OCHOBHBIX BOIPOCOB, IPyOBIC
omubOKu B pEeIICHUN Kef/'Ica, HCIIOHUMAHHUE CYIIHOCTH H3JIara€MbIX
BOITPOCOB




4.4. MeToguveckne MaTepHAaJIbI

[Tponerypa orieHHBaHUS MPOEKTA BKIIOYAET B ceOs:

- BBICTYIUICHHE aBTOpPa MPOEKTA,

- IONOJIHUTEIILHBIE BOMPOCHI [10 TEME MPOEKTAa.

Jis mpe3eHTalMK MpPOeKTa KakIOMY CTYIAEHTY oTBojuTcs He Oonee 10 munyt. [lpum 3ammure
MOTYT TMPEACTaBIATHCA JIOMOJHUTENIbHBIE MAaTepuajbl, XapaKTepU3YIONIUE HAy4YHYI0 U
MPAKTUYECKYIO LIECHHOCTh BBIMOJHEHHON paboThl (pa3aaTOYHbIA MaTepHall, e4aTHble CTaThH IO
TeMe, JOKYMEHTBI, YKa3bIBAIOIIUE HA MPAKTUYECKOE MPUMEHEHHE Pe3yIbTaTOB MPOEKTa U T.II.),
HCIIOJIb30BATHCSl TEXHUYECKUE CPEACTBA JUIsl IPE3EHTAIMN MaTepHalIOB KypCOBOM pabOTHI.
[Tocne coobuieHns 0 coepKaHuK MPOEKTa CTYACHTY 3a1al0TCsl BOPOCH KOMUCCHH IO padoTe.
OO0mas 3anuTa IpOeKTa He T0JDKHA MpeBbimarth 0,5 Jaca.

5. MeToauyeckue yKa3aHus 1Jis1 00y4al0HUXCsl M0 OCBOEHHUIO M CUMILIMHBI

B nmpomecce wm3ydeHus gucuuIuiMHbL  «DOpPMHpOBaHHE IPOCKTHOW  KOMAaHIbD»
UCIOJIB3YIOTCSl pa3HooOpa3Hble (OpMbl OCBOEHMS TUCLUUIUIMHBI B XO/€ y4eOHOro mpoliecca:
JIEKIIUHU, CEMUHAPBI, ONPOCHI, TECTUPOBAHUS, PEIICHUE KEICOB.

DddexTrBHOE 00yUeHHE MpeAnonaraeT MIaHUPOBAaHUE U PAI[MOHATIBHYIO OpPraHU3AINI0
BPEMEHM, OTBEJIEHHOTO HAa CAMOCTOSITENIbHYIO BHEAYIUTOPHYIO paboTy cTyneHTa. Pekomenayercs
OpraHu30BaTh PadOTy CIEAYIOMUM 00pa3oM: Ha PErylspHONW OCHOBE /10 Ka)JI0ro ayAUTOPHOTO
3aHATHUS MIPOCMATPHUBATH JAHHYIO IPOTPAMMY C TE€M, YTOOBI IMETh LIEIOCTHOE MPEICTABICHHE O
JIOTUKE IUCIUIUIMHBI U O MPEACTOSAIIeH TeMe JIeKIHH, TMOMOXeT ee Oojee 3(PPEeKTUBHOMY
BocnpuATuio. Ilpu 3TOM y CTyneHTa BO3HUKHYT COAEp KareiabHbIE BOIPOCHI, KOTOPHIE MOTYT
OBITH MPEJIOKEHBI 1151 00CYXKIEHUS B XOJ1€ TPYIIIOBOTO JUCIYTA.

XKenarenpHO TpeaBapUTEIHHO OEIIO0 MPOCMOTPETh COOTBETCTBYIOIIMI Marepuan u3
MCTOYHHUKOB B CIIUCKE OCHOBHOM JINTEPATYPHI, 3TO MOMOXKET C(HOPMUPOBATH MEPBUYHBIC 3HAHUS
0 mnpenMmere. PexkoMeHIyeTcsi TakKe 3apaHee IMPOCMOTPETh KOHTPOJIbHBIE BOIPOCHl IS
I[aJ'II:HeI\/'IHIGFO CaMOCTOATCIIBHOI'O0 M3YUCHUA. tIpel’;BI)I‘I’c’lI\/'IHO IMOJIC3HBIM SBJIACTCA paCCMOTPCHUC
MepeUHs. KOHTPOJIBbHBIX BOIPOCOB JJIsi CAMOCTOSATEIbHOM MOATOTOBKH, CONIEPIKAIMXCS B KOHILE
TEKCTOB JIEKIIMI 1O KaXJ0i TeEME Kypca.

[Tocne nexuuit criexyer Oosee THIATETFHO MPOPadOTaTh Marepuai B BUAE MPE3CHTALNU
npenojasarens JMb60 B Jpyrod ¢opme, B TOM 4YHUCIE MYTEM H3YYEHHUS PEKOMEH]IOBaHHOM
yueOHOI nuTeparypbl. IloMHMO H3yueHUS pPEKOMEHJIOBAaHHOW JHUTEpaTypbl M MarepHasioB
npernojaBaresisi, KOTOpOE JaeT JHIIb MHUHUMAJbHBIA CTaHIApTHBIM 00beM HH(OpMaIHH,
HEOOXOIMMO PETYISIPHOE CaMOCTOSITEIbHOE W3bICKaHWE WHPOpPMAIMK C OOpalieHueM K
pa3sHOOOpa3HBIM HMCTOYHHMKAM: OMONMOTEUHBIH (QYyHIAMEHTANbHBIA M KYpHaJbHBIH (QOH,
PECYpPCHI CETH UHTEPHET, POopMUPOBaHNE COOCTBEHHON yueOHOW OUOIMOTEKH.

O06s3aTenbHBIM 3TAllOM CaMOCTOSITENIbHON PaOOThI SBJISIETCS BBINOJIHEHUE KOHTPOJIbHBIX
3aJlaHUM  TI0 TIPEICTABICHUIO IIPENOAaBarelld M 3aKpeIUIEHHE M3YyYEHHOI0 Marepuaia
IIOCPEJICTBOM pEHICHUsI KEHCOB, PACCMOTPEHHsI CUTyallMi W OTBETa Ha IIPUBEIACHHBIE B
[IporpamMme BOIIPOCHI K IPAKTUKYMY U TECTOBBIE 3a1aHMUS.

s Oonee ynIyOJeHHOTO W3YYCHHs] AUCHUIIIMHBI JKENATENIbHO WHUIIMATHBHOE
BBITIOJIHEHHE TECTOB, pEIeHWEe 3aja4, aHAJIN3 CUTyallMid CBepX 00s3aTebHON MporpaMMbl. B
ATHX LEISIX PEKOMEHAYETCSl YCTAHOBJICHHE KOHTAKTOB C MpEnojaBareieM, aKTHBHOE BepOaIbHOE
U BUPTYyaJIbHOE OOIIEHHE B pPaMKaX WHIAMBUAYAIbHBIX KOHCYIbTAIMM. DTO MPUHECET MOIb3Y MPU
W3YUYEHUU OTIENBHBIX TEM WU PA3/eNIOB JUCIUIUIMHBL, HO U MO 3((EKTUBHOMY HCIIOIB30BaHUIO



MarepuasoB y4eOHO-METOANYECKOTO KOMILIEKCA.

5. YueOHasi iMTEpaTypa U pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOMI
ceTd "UHTepHeT", BKIIIOYAA NepPeYeHb Y4eOHO-METOAMYECKOro obecredeHust IJist
CaMOCTOSITe/IbHOI PadoThl 00y4aIOIIMXCH MO IUCHUIIIHHE

5.1.0cHoBHas nuTeparypa.

e banamos A.H., Porosa E.M., Tuxonosa M.B., Tkauenko E.A., YnpaBnenue npoekramu, 2016

e C(CepreeB A.A., busnec-nnanuponanue, 2016

e AwmbGpamc P., busznec-mnan Ha 100%: Crparerus u taktuka 3¢hdekTuBHOro 6usHeca, «AJbIHHA
[Tabmumep», 2014

5.2.JlonioTHUTENbHAS TUTEpaTypa.

e JlemeBa MN.A., CrpaxoBuu D.B., OcHoBbl ympaBienusi npoektamu. Cankt-IlerepOyprekuii
rocysapcTBeHHbIN yHUBepcuTeT, 2011

e Koznos A.C., Ynpasnenue nopr¢eneM nporpaMMm U MPOEKTOB: MPOLECCHl U MHCTPYMEHTAPH.
OJIMHTA, 2011

e Tpoukuit M., I'pyua b., Oronek K., Ynpasnenue npoexramu. «®uHaHCchl 1 cTaTUCTHKaY, 2011

5.3.YuebHo-MeTonnveckoe ooecredeHne caMoCTOSATEIbHON paboTHI.

e bamamos A.U., Porosa E.M., TuxonoBa M.B., Tkauenko E.A., YnpaBnenue npoektamu, 2016

e CepreeB A.A., busnec-nnanuposanue, 2016

e AwmbGpamc P., busznec-man Ha 100%: Crparerust u taktuka 3¢hdekruBHOro 6musHeca, «AJbIIHHA
[Tabmumep», 2014
5.4.HopMaTHBHBIE TIPaBOBBIE JIOKYMEHTHI HE IPETYCMOTPEHBI.

5.5.1HTepHeT-pecypcesl
e http://www.forbes.ru/

e https://hbr.org/
e http://www.rim.ru/

6.6. IHbIE HCTOYHUKH HE IPEyCMOTPEHBI.

6. MarepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMANMOHHbIE TEXHOJIOIHH,
NnporpaMMHoe odecrnedenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMbI

Ilepeyenb uHpOPMALMOHHBIX TEXHOJIOTHIi, IPOrPAMMHBIX IPOAYKTOB, HCIOJIb3YyeMBbIX
NPH OCYIIECTBJIEHUH 00Pa30BaTEJBLHOI0 MPOoLecca MO AMCHHUILIHHE !
e [laker nporpamm Microsoft Office
e Odunmansueie caittel U3gatensckoro goma "Kommepcant", razerst "Begomoctu", Harvard
Business Review, Forbes


http://www.forbes.ru/
https://hbr.org/
http://www.rjm.ru/

