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1. IlepedeHb MIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH Pe3y/IbTaTAMM OCBOCHHUSI IPOrPaMMBbl.

CJICAYIOIMMHU KOMIICTCHIIUAMMU

1.1 Jucumnnuna «busnec anmuauctTpupoBanue (Business Administration)» o0GecrieunBaeT oBnaneHue

Kon HaunMmeHoBaHne KOMNIETEHITNN Kon stana | HammeHoBaHue 3Tana
KOMIICTCHITUU OCBOCHHS OCBOCHHS KOMITCTCHIIUH
KOMIIETEHIIUH
[K-1 CnocobGHOCTh ynpaBnsaTh opranuzanusmu, | [1K-1.1 CrnocoGHOCTB yIpaBIATh
MO/IPA3JeICHUsIMU, TpynIaMu (KOMaHIaMH) MIPOEKTAMH U CETIMHU
COTPYJIHHUKOB, IPOEKTAMH U CETSIMU

1.2 B pesynbrare 0CBOCHHS AUCIUILIHNHBI y CTYJCHTOB JOJKHBI OBITH C(HOPMUPOBAHBI:

Yy YIpaBICHUIO
MEepCOHAJIOM U

1O YIPABJICHUIO
TIEPCOHATIOM))

OTO/T® (npu | Koa stana | Pesynerarel o0y4yeHus

HaJIMYUH OCBOCHUS

npodcraHaapra | KOMIETSHIMN

)/mpodeccuona

JIbHBIE

IEUCTBHUS

Anmvunuctpupo | I1IK-1.1 HA YPOBHE 3HAHMIA:

BaHUE MOHMMaHHE CTPATETMIECKHUX U OTIEPAIMOHHBIX 3a71ad;

MPOLIECCOB U JIMarHOCTHKA OPTaHU3ALMOHHON CTPYKTYPBI;

JIOKyMEHTO000p MOHMMaHHUE METOIOB U ITPHUHIMIIOB (PYHKIIMOHUPOBAHHS OpPTraHNU3alHH;
ora o 3HaHHWE KJACCHYECKHMX M CHEUU(PHIECKHX [OAXOJOB K  YIPaBICHHUIO
OTIEPAIIMOHHOM OpraHM3aIyel 1 ee KOMIIOHEHTAMH;

pa3paboTKa KpaTKOCPOYHBIX U IOJATOCPOYHBIX IUIAHOB JUIS NPEANPHUSITHS;
3HaHUE OPraHU3alMOHHON CTPYKTYPBI;

pabote 3HAHKE OCHOB y4eTa U aHajM3a BHYTPHOPTaHU3AIMOHHBIX (haKTOPOB.
CTPYKTYpPHOTO HA YPOBHE YMEHWIA:

NO/Ipa3eeHus YMEHHE  OCYHICCTBIATh  JHATHOCTUKY  OPTaHU3alMOHHOW  CTPYKTYPHI
(mpodeccrnonan OpraHu3aIni;

BHBII CTaHAApT YMEHHE ONPEeIIATh MYTH COBEPUICHCTBOBAHMS YIIPABJICHHsI OpraHu3aIueir;
«Crienuanuct yMeHHe  00eCHevYHTh  BBHIMOJHEHHE  YIPABIEHYSCKHX  PEHICHUH 1o

COBEPIICHCTBOBAHUIO YIIPABIICHHS OpraHu3alyeil.
HA YPOBHE HABBIKOB:

HaBbIK  OCYIIECTBJIEHUS  JAMAarHOCTHMKM  OPraHU3allMOHHOM  CTPYKTYpbI
OpraHu3aluy;

HaBBIK OIpeeNieHus Leled M 3aJad OpraHu3aluud WIH €€ CTPYKTYpPHOIO
HOJpa3eIcCHUS,

HaBBIK IUTAHUPOBAHMS TEKyIIeH MAeATeNTbHOCTH KOMIIAHHHM M METOJaMHU
BBIPAOOTKH yNIPABIEHUYECKOTO PEIICHHS.

2. O0beM M MecTO IMCHUILIMHBI B cTpykType OIT BO
O0beM JUCHUITHHBI
OO61as TpyI0€MKOCTh IUCUHUILUIMHBI — 72 yaca, U3 HUX KOJIMYECTBO aKaJeMUYECKUX YacoB,

BBIJIETICHHBIX Ha KOHTAKTHYIO paboTy ¢ mpenogaBarenem — 12, B ToMm yuce:

- CeMHHAPCKOTOo THIa — 12;

KonnuecTBo akaieMU4ecKrX 4acoB, BBIICTICHHBIX HA CAMOCTOSTENbHYIO paboTy 00ydaromuxcs —
60. ®opmoii TPOMEKYTOYHOM ATTECTAIMH IO TUCITUTUIMHE B COOTBETCTBHH C YICOHBIM TUIAHOM
SIBIISIETCS 3a4eT.

Mecto nucuuniunbl B ctpykrype OIT BO

Hucuumnuaa b1.B./IB.02.02 «busnec agmunnctpupoBanue (Business Administration)» u3y4yaetcst
Ha 1 cemecTpe 1 Kypca MarucTparypsl.

JlucuuIimHa peaan3yeTcs oclie OCBOCHUS CIESAYIOINX JUCIUIUIHH: «DopMHpOBaHHE MPOCKTHON
KOMaHJIbD».



OcBoeHue TUCHUIUIMHBI OIMPAETCsS HA MUHUMAJIBHO HEOOXOAUMBINA 00bEM TEOPETHUECKUX 3HAHUIN
METOZIOB U IPUHILIUIIOB (PYHKIIMOHUPOBAHUS OPTaHU3ALINHU, KITACCHUECKUX U CIeH(PHUECKUX
IIOJXO/I0B K YIIPABJICHUIO OpraHU3alUeil U e KOMIIOHEHTaMU.

dopma MpoMeKyTOYHON aTTeCTallui B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT.

3. CoaeprxxaHue M CTPYKTYpPa IHCHMIJIHHBI

QOunas popma 0dyuenus

O0beM TUCHUILIMHBI, Yac. dopma
KonrakTHas padora odyuyarommxcs ¢ TeKyLlero
Ne 1/ HaumeHoBaHue TemM npenogaBareJieM KOHTpOJIS
} (pa3neJioB) Bcero 10 BUAaM Y4eOHBbIX 3aHATHI CP | ycneBaemoctH |
J/20, | JP/A0, | I13/30, KCP MPOMEKYTOYHOM
JO0T JO0T JAO0T arrecTanuu
[TnanupoBanue: poib U
MECTO B oOuieit
Tema 1 | KoHLENLIUHA 14 2 12 O, T
YIIPABJICHYECKON
JeSITEIbHOCTH
[TnanupoBanue KaK
Tema 2 | ynpaBneHueckas 15 1 2 12 Oc
KaTeropus
Tunonorus
IUTaHUPOBAHUS
Tema 3 | (mnanupyromen 15 1 2 12 K,T,O
JeSITebHOCTH
MEHeKepa)
Ocobennoctu
CTPaTErnYeCcKoro
Tema 4 | mmanupoBaHus ul 14 2 12 K,T
CTPaTErnyeCcKoro
yTpaBJIEHUs
Teva 5 MeTtonsl ¥ TIPUHIIMIIEL 14 9 12 0
IJIAHUPOBAHUS
IIpomexyTouHas aTTecTanus 3auer
Beero: | 72 2 10 60

Conep:kaHue QM CHUTIIHHBI

Tema 1. [InanupoBaHue: pojb U MECTO B OOIICH KOHIENIIUN YIIPABICHYECKON AeATETLHOCTH

Ponu w 3HaueHWM TMNAHUPYIOMIEH MAESITENPHOCTH B paboTe MPAKTUKYIOMIETO MEHEeKepa.
[InanupoBanme kak ympaBieHueckas ¢yHKnusg. [lmaHupoBaHme Kak CHmoco0 TMPUHATHSA
yIpaBJIeHYECKOro perieHus. [lnanupoBanue kak crmnocod (GopmynupoBaHUS BHEOPTraHU3AIMOHHON
uenu. [lnanupoBanune NpUOBUIM: MOJITOTOBKAa CKOPPEKTHPOBAHHOIO pacyera MO MNPUObUIM WIN
Oromkera mo npubbu. [lnaHWpoBaHWEe Kak METOJ CHIDKEHHS KOMMEPUYECKOro pHCKa.
[InanupoBaHue Kak METOJ] paclpeielIeHHs] pECYpCHBIX MTOTOKOB.

Tema 2. [InanupoBaHue Kak ynpaBieHUYECKask KaTeropHs

[InanupoBanue Kak ympaBieHueckoe JeiictBue. CHOHTaHHOCTh Kak MPOTHUBOMOJIOKHOCTh
wiaHoMepHocTu. [lmanupoBanue kak ocoOasi (Gopma MEHTANbHOW AEATeTbHOCTH MEHEeKepa:
IUTAaHUPOBaHWE KaK MpUKUAKA W IJIaHUpOBaHUE Kak (opmanuzoBaHHoe jelicTBue. OOBEKT
IUTAHUPOBAHUS B YIPABJICHUYECKON NeATeNhbHOCTH. MojenupoBanue Kak ¢GopMa IUTAHUPOBAHMSL.
[InanupoBaHue OT AOCTUTHYTOro. TeXHOJIOTHUS IJIaHUPOBAHUS: CTEPEOTHITHAS U MHHOBAI[MOHHAS.




[Ipensunenus U Ux pois B mIaHupoBaHuu. IIpornosuposanue B mnanupoBanuu. IIpasuno «wioxoi
noroab». IlmaH kak BHYTPHOPraHM3allMOHHBIM MEXaHM3M B OTJIMYME OT pPBIHKA Kak
BHEOPraHU3alMOHHOI'O0 MEXaHU3MA.

Tema 3. Tunosiorus miaHUpoBaHusl (MJIAHUPYIOIIECH EeATEILHOCTH MEHEDKepa)

[InanupoBaHue kak ympasieHueckoe aeiictBue. Ilponeaypa minanupoBaHus (IUIaHUPOBAHME Kak
TeXHoJIorn4eckud  mpouecc).  IlnanupoBanue  kak  ¢opma  CTPYKTypu3aluu  3ajad.
ConoYMHEHHOCTh IIJIaHOB M JEHCTBUM, 00€CIeUNBAIOIINX JOCTUKEHUS YIPABIECHUYECKUX LIEJIEH.
Texymee wiam omnepartMBHOE IUIaHUpOBaHME. TakThdeckoe IuIaHupoBaHue. OrnepaTuBHO-
KaJeHaapHoe IuianupoBanue. Crparernyeckoe miaHupoBaHue. HeoOXoauMMOCTh Lienenonaranus
IIPY OCYLIECTBIICHUU IUIAHUPYIOLEH NEATEIbHOCTH.

Tema 4. OcoOEHHOCTH CTPATErMYECKOTO TNIAHMPOBAHUS M CTPATEIMYECKOTO YITPABICHHS
CopepxaHMe  CTPaTerM4eckoro IIAaHUPOBAaHUA. YPOBHM UM IPOLECC  CTPATETHYECKOrO
mwianupoBaHus. [Ipoueaypa cTparernueckoro IJIaHUPOBAaHMS: MO3TAIIHBIM aHaIN3. DTal MEpBBIN:
CTpaTeruyeckasl OpUeHTaluss U Muccus opranuzanuu. dwiocopus opranuzanuu (HeoOXoaUMoe
nornosnHenue). Muccust opranuzauuu. KoMOMHUpPOBaHHBIM METOA aHanu3a Cpelbl. DTan BTOPOM:
MUCCHS CTpAaTerHYecKuX OM3HEeCc-eAMHULL (CTPYKTYPHBIX NOApPa3/IeleHuil OpraHu3anum). DJIeMeHThI
CTPATETHYECKOr0 IUTAHWPOBAaHUS. OTal TPeTH: (QOPMYTUpOBAHHE CTPATETHYECKUX IIeIeH
NESTeNbHOCTH U METOJOB MX JocTikeHHs. CTparerust pa3BUTUs. DTal 4yeTBEpTHINA: pa3paboTka
(GYHKIMOHATBHBIX M OMEPAIIMOHHBIX CTPATETHH. DTam naThli: popMUpPOBaHUE MPHOPUTETOB. DTaIl
niecToi: (opMUpOBaHHME LEJIEBBIX MPOrpaMM M MX OLEHKa. OJTal celpMOi: (DyHKIIMOHAJIbHbIE
TpeOOBaHUS W 3aTpaThl. DTal BOCBMOH: (POPMHPOBAHWE M TPHUHITHE JOJTOCPOUHBIX MPOTPAMM.
Otan JeBATHIN: IUIaHBl MEPONPUATHM, UX (GopMHUpoBaHHE M OOJDKET. DTam JecAThIi: OT IUIaHa
MEpONPUATHIA K (HUKcanuu (YHKIMOHAIBHBIX OOS3aHHOCTEH M 3aTpar. JTanm OJAWHHAALATHIN:
yTBEpKICHME TU1aHa U OrojkeTa. [ImaHupyronuii LeHTp opraHu3alui.

Tema S. MeTonbl ¥ IPUHLMIIBI IIJITAHUPOBAHUS

MeToapl BEpPTHKANBbHOIO IUIAHUPOBAaHUSA. MeToA IUIAaHMPOBAaHMSI «CBEpXy BHU3». Meroa
IUTAHUPOBAHUS «CHU3Y BBEpX». MeTonbl BEPTHUKAIbHOIO IUIAHWPOBAHMS: Pa3HOHANPABICHHOCTh
neiictBuil. Meronbl TOpU3OHTAIBHOrO  IUlaHuWpoBaHMs. [lnaHupoBaHue  oOmIed  cXeMbl
IIPOU3BOUTENIBHOTO Tporecca. OpraHn3alMoOHHOE IUTaHUpOBaHKe. Jl0IrocpoyHoe IIaHUPOBAHHUE.
CpenHee U KpaTkocpoyHoe IulaHupoBaHue. OmepaTuBHOe IulaHMpoBaHue. Kareropus
«ONEPAaTUBHOCTBbY» B TPAKTUKE YIOPABIECHYECKOW neArenbHocTH. ConepikaHue  MOHATHS
«omepaTuBHOEe TIUIaHupoBaHue». CereBoe TmaHupoBaHue. CocTaBiieHHE TiepeuHs padoT s
MOCTPOEHMsI ceTeBoro rpaduka M KojaupoBaHue pabor. CocTaBlieHHE CeTeBOro rpaduka.
OnTtumuzanus cereBoro rpaguka. Kinaccugukanys BO3MOKHBIX METO/IOB IJIaHUpoBaHUSA. MeTox:
coJiepkaHue MoHATUsA. [IpuHIMN mIaHupoBaHus: colepKaHue NoHATUsA. [IpuHIMN nuaHupoBaHus.
[IpyHIMI «TUTaHUPOBAHUE OT JAOCTUTHYTOrO». [IpHHIMI «TaHUpoBaHue no uensimy. [IpuHmun —
«IIJJaHUPOBAHUE OO0 MeNp4aluux naeranei». lIpuHnun «miaHupoBaHue ry1aBHOro». IIpuHnun
«arpeccuBHO€ IMIaHUpoBaHue». [IpuHUKN Kak: ¢opma MposIBIEHUS WHAMBHAYAJIbHON HJI€OJIOTUN
MeHeKepa. MeTon Kak IpakTUYeCKHE JAEWCTBHA [0 pealu3aliM IMPUCYLIEH MEHEIKEPY
VHJVBHUIYAIbHOW UJICOJIOTHH.

Marepuajbl TEKylLIero KOHTPOJIsl yCIIEeBAEMOCTH 00y4arommuxcs U (oH/I OLIEHOYHBIX CPeICTB
NPOMEKYTOYHOM aTTEeCTALMH N0 AMCUMILINHE

4.1. ®opMbl M MeTObI TEKYIEr0 KOHTPOJIS YCIIeBAEMOCTH, 00y4AKOIIMXCA U MPOMEKYTOUHOM
arTecTaluu.

411. B xome peamuzanum aucuumiIuHbl  «buzHec agMunucrpupoBanue (Business
Administration)» McnoJb3yOTCH CleIyHOIIHEe MeTOAbl TEKYIIEero KOHTPOJIS U yCIeBaeMOCTH
00yYaKOIMXCS:



— MpY IPOBEACHUH 3aHITUN JEKIIMOHHOTO THIIA!
Ompoc

KontponbHas

TecTtupoBanue

Occe

WuTepakTuBHAs pe3eHTALUs

— IIPY MPOBEJCHUU 3aHITUM CEMUHAPCKOTO TUTIA!
Onpoc

KontponbHas

TectupoBanue

Occe

Otuer

— MpU KOHTPOJIE PE3ybTaTOB CAMOCTOATEIbHON PaOOTHI CTYACHTA:
Ompoc

Keiic-ctanu

TectupoBanue

Otuer

WNHTtepakTuBHas Ipe3eHTaALUs

4.1.2. 3a4eT MPOBOAMUTCS ¢ IPUMEHEHHEM CJIEAYIOIIMX MeTOI0B (CPEICTB): 3a4eT IPOBOIUTCS B
nucbMeHHoM (popme (orpoc).

4.2. MarepuaJjibl TEKYIIero KOHTPOJIS yCIIEeBAeMOCTH 00y4alouXCs.

Tunossle o1leHOUHBIE MaTepuasl Mo reme 1

Pormu u 3HaueHMM MIaHUpYIOMIEH MAESITEIBHOCTH B paboTe MPaKTUKYIOIIETO MEHeIkKepa.
[InanupoBanue kak ympaBieHdeckas ¢yHkiusa. [lmaHupoBaHue Kak CrHoco0 MPUHATHA
ylpaBieHueckoro pemeHus. [lnanupoBanue kak crnocod (opMymTupoBaHHMsS BHEOPTraHU3ALMOHHON
uenu. IlnanupoBaHue npUOBLIU: MOATOTOBKA CKOPPEKTUPOBAHHOIO pacyeTa MO MPUObUIM WU
Oromkera mo npuObM. [lnaHMpoBaHME Kak METOJ CHIDKEHMS KOMMEPUYECKOro —pHCKa.
[InanupoBaHKe KaK METOJI pacIpe/ieIeHHsI pECYPCHBIX MTOTOKOB.

Tunosble O1IEHOYHBIE MATEPHUAIIBI 110 TEME 2

[InanupoBaHue Kak ynpasieHuyeckoe aelictBue. ClIOHTaHHOCTh KaK IMPOTHUBOMNOI0KHOCTh
wiaHomepHocTH. [InanupoBanue kak ocobast popma MEHTaIbHON e TeIbHOCTH MEHEDKepa:
TUTAHUPOBaHME KaK MPUKUKA U TUIAHUPOBAaHUE Kak popMann3oBaHHoe feicTBre. OOBEKT
IUTAaHUPOBAHMSI B YIPaBIE€HUYECKOH edarenbHoCcTU. MoaenupoBanue kak (Gopma IIaHupOBaHUSI.
[InannpoBaHue OT JOCTUTHYTOTO. TEXHOJIOTUS TUIAHUPOBAHUS: CTEPEOTUITHAS 1 MHHOBALIMOHHASL.
[IpenBuaeHus 1 ux poiib B IulanupoBanuu. [Iporuozuposanue B mianupoBanuu. [IpaBuiio «mioxoit
norofel». [1naH kak BHyTpHOpraHU3allMOHHBIN MEXaHU3M B OTJINYME OT PhIHKA KaK
BHEOPraHU3alMOHHOTO MEXaHHU3Ma.

Tunosele O11eHOYHBIE MAaTEPHUAIIBI ITO TEME 3

[InanupoBaHue Kak ynpasieHdyeckoe aeiictsue. [lponenypa nianupoBanus (IIaHUPOBAHHUE KaK
TEXHOJIOTHUYecKuii rpouiecc). [lnanupoBanue kak popMa CTpyKTYpHU3aLuy 3a/ay.
ConoYMHEHHOCTh TUIAHOB U IEHCTBHIM, 00€CTIEUNBAIOLINX JOCTHKEHHS YIIPaBIEHUYECKUX LIETIeH.
Texyiee niam orepaTuBHOE MUIAHUpPOBaHUe. TakTudeckoe rmrannpoBanue. OneparuBHO-
KaJIeHJapHoe TianupoBanue. CTparernueckoe mianupoanne. HeoOXoauMocTh 1enenogaranus
IIPYU OCYILECTBICHUH IIJIAHUPYIOIIEH ACATEIbHOCTH.

Tunosble OLIEHOYHBIE MaTEpHUAIIBI 110 TEME 4



ConeprkaHue CTpaTernyeckoro MIaHUPOBAHUSL. YPOBHHU U MPOLIECC CTPATETNYECKOTO
nmanupoBanus. [Ipouenypa cTparernyeckoro miaHUpPOBAHUS: MOATAHBIN aHAJIU3. DTall IEPBBIi:
CTpaTernyecKkasi OpueHTAIs U MUCCUs opraHu3anun. @unocodus opranuzanuu (HeoOXxoanumoe
nornosiHeHue). Muccus opranuzanuud. KoMOMHUPOBaHHBIN METO/ aHAIM3a CPeibl. DTarl BTOPOIA:
MUCCHS CTPAaTETHUECKUX OM3HEeC-eTUHHIL (CTPYKTYPHBIX MOAPA3eICHII OpraHnu3aum). IeMEHThI
CTpaTernyecKoro IIaHUPOBAHUSL. DTall TPETU: (HOPMYITHPOBAHUE CTPATETUUECKUX LIeTIei
NESTEeTbHOCTH U METOJIOB UX JOCTHXKeHUs. CTparerus pa3BUTHsA. DTall YeTBEPTHINA: pa3paboTka
(GYHKIMOHAJIBHBIX U ONIEPAIMOHHBIX CTpaTeruil. Jtar naThiii: (OpMUpPOBaHKE TPUOPUTETOB. DTaIl
IecToii: (hopMUPOBAHNUE IIETEBBIX MIPOrPAMM U UX OLIEHKA. DTall CebMON: (PYHKIIMOHATIbHbIE
TpeOoBaHUs U 3aTpaThl. ITal BOCbMOI: (OPMUPOBAHUE U MPUHATHE TOJITOCPOUHBIX TPOTPAMM.
Otamn JeBsTHIN: TaHbl MEPONPUATHIH, X (HOPMHUPOBAHUE U OIO/DKET. DTaIl IECATHIN: OT IJIaHa
MEPOIPUATHHA K QuKcay QyHKINOHAIBHBIX 003aHHOCTEH U 3aTpar. JTall oJuHHAIIAThINI:
YTBEpXKACHHE TJ1aHa U Oroketa. [ImaHupyromuii IeHTp opraHu3aIim.

Tunossle OLIEHOYHBIE MaTepUaIbI 10 TEME 5

MeTobl BEpTUKAIBHOIO IUIAaHUPOBAaHUsL. MeTo INTaHUPOBAaHUS «CBEPXY BHU3». MeTox
IIJJAHUPOBAHMS «CHU3Y BBEPX». METOIbI BEPTUKAIBHOTO IUIAHWPOBAHUS: PA3HOHAIIPABICHHOCTD
neicTBuil. MeToabl rOpu30HTAIBHOTO MIaHUpoBaHus. [InanupoBanue oo1eit cxemMbl
IIPOU3BOAMUTEILHOTO Ipouecca. OpraHu3alMoOHHOE IIaHUpOBaHue. /[onrocpouHoe miaHupoBaHue.
Cpennee u KparkocpoyHoe ianupoBanue. OneparuBHoe mianupoBanue. Kareropus
«OIEPAaTUBHOCTHY B PAKTHUKE yIpaBIeHUECKOH nesTenbHocTU. Conep:kaHue MOHATUS
«omepatuBHOe MIaHupoBaHue». CereBoe miaaHupoBanue. CocrapneHue nepeuHs padoT s
MMOCTPOCHUS CETEBOTO rpaduka u koaupoBanue padbot. CocTaBiieHUEe CETeBOro rpaduka.
OnTtumusanus ceteBoro rpaduka. Kinaccudukaiys BO3SMOXXHBIX METOJIOB IJIaHUpOBaHUs. MeTo:
colepkaHue NMOHATH. [IpuHIMN IIaHupoBaHUsA: coaepKaHue NOHATH. [I[puHIMI IITaHupOBaHUS.
[IpuHUUI «JTaHUPOBAHUE OT JOCTUTHYTOrO». [IpuHuun «tanupoBanue no uenam». [ punun —
«IJTAHWPOBAHUE J0 MeJIpdaimx jaeraneiy. [IpuHnun «mianupoBanue rmaBHoro». [IpuHnunmn
«arpeccuBHOE IIaHUpoBaHuey. [IpuHIMN Kak: (hopMa MPOsIBICHUS] MHIUBUIYyaIbHON HJI€0JI0THH
MeHeKepa. MeTo/1 Kak MPaKTUYECKUe JEUCTBUSA 10 Peall3alliui MPUCYIIEH MEHEIHKEPY
WHIVBUAYAJIBHON UIE0JIOTHH.

4.3. OueHO4YHbIE CPeACTBA A/ MPOMEKYTOUHOM aTTecTalUHu.

4.3.1. IllepeyeHb KOMIIETEHLMII ¢ yKa3aHMEM 3TANOB UX (JOPMHPOBAHMS B Mpolecce OCBOCHUS
o0pa3oBaresbHOM nNporpamMmbl. [lokasarenu U KpUTEepHUH OLCHNBAHUA KOMIIETCHIIUH C
y4€TOM 3Tana ux (popMUPOBAHMS.

Kon HaunmenoBanne KxoMIeTeHITUN Kog srana | HaumeHoBaHme JTana
KOMIICTEHI[UU OCBOECHUS OCBOEHHUS KOMIICTCHIIUN
KOMIIETEHIIUH
IK-1 Criocob6HOCTh ympaBnaTe opramzanusmuy, | [1IK-1.1 CriocobHOCTB YIPaBJIATh
MOJIpa3AeICHISIMK, TpynnamMu (KOMaHIaMu) MIPOEKTAMH U CETIMH
COTPYIHUKOB, POCKTAMH U CETIMU

OTan 0CBOCHHUS [Toka3arens Kpurepnii onieHuBanus
KOMIIETCHIIUU OLICHUBAHUs




IIK-1.1 . Onpenenser Heooxomumele | Oco3HaeT " bopmynupyer
peCypchl U B3aMMOCBSI3H MEXKIY | COBPEMEHHBIC poOIeMBbl,
JICUCTBUSAMMU; CTOSIILIME Mepe] OpraHu3aluei, u
° CocTaBiser l'IOI[p06H06 IIyTH UX PCIICHHUSA B IIPOCKTE
OIHcaHue neiicreuii, | [Ipumensier CII0CO0BI
COCTAaBJIAIONINX IIPOEKT, | IPOTHO3UPOBAHUA U
porpamMmy BHEJIpEHHs | MOJICTUPOBAHUS IIPOLIECCOB B
TEXHOJIOTMYECKUX U MPOAYKTOBEIX | OPTaHM3allnn " IIPUHATHUEC
WHHOBAIUH u nporpamMmy | COOTBETCTBYIOIMX — PEIICHHHA B
OPraHU3alMOHHBIX U3MECHECHUH IPOEKTHON paboTe

4.3.2 TunoBble OLICHOYHbIE CPEACTBA

IIpumepHbIe BONPOCHI TECTA
1.Ilpu ¢dyHKIMOHAIBHOM TMOAXOJIE K YIPABICHUYECKOH [EATEIBHOCTH IUIAaHUPOBAHHE
BBICTYIIAET B KQUE€CTBE MOCIIEAYIOLIEr0 yIPaBIeHUECKOI0 AEHCTBUSI MOCIIE:
A) nelicTBUli MO MOTUBUPOBAHUIO MIEpCOHANA (€C/IM TAKOBOE, KOHEYHO, HEOOXOAUMO)
b) ocmbicienus kaxaoi u3 3aUKCHPOBAHHBIX AIBTEPHATHB
B) npunsATHS ynpaBieHYECKOro
2. OyHKIUS TUIAHUPOBAHUS IO CBOEMY COJICPIKAHHIO MPECTABIISICT COOOM:
A) dbopMupyeMoe Ha YpOBHE CO3HAHHUS IMPEICTaBICHHE O HEOOXOIUMBIX JCUCTBUAX, COBEPIICHHE
KOTOPBIX B PEaJbHOM PEKUME MPUBEAET K MOIYYCHHUIO MCKOMOTO pe3ylibTaTa B €ro peajbHON
dbopMe, UCHONHUTENAX TaKUX JACHCTBUM M PEecypCHOM OOECHeYeHUH, JOCTATOYHOM JJIst
COBEpUICHHUS TaKUX JICUCTBUI B 33]1aBAEMOM PEKUME
b) ¢opmupyemoe Ha ypoBHE CO3HAaHHUS MpPEJICTaBIEHHE O KOJMYECTBEHHBIX U KaueCTBEHHBIX
XapaKTePUCTHKAX pe3ysibTaTa IMPOU3BOAUTEIHLHONW JESITeIBHOCTH, CYIIECTBYIOMETO (B MOMEHT
IUTAHUPOBAHMS) TOJIBKO JIMIIb Ha YPOBHE CO3HAHM, HO TAKOTO pe3ysbTaTa, KOTOPBIH JOIKEH ObITh
JOCTUTHYT B €T0 peanbHOH (pakTuueckoit) popme
B) ¢opmupoBaHue Ha ypoBHE CO3HAaHHs NpeAcCTaBiIeHUs 00 oOIed cxeme OpraHu3aluu
IIPOU3BOJIUTENILHOTO TpoIlecca, BHEAPEHNE KOTOPOH B mpoliecc GYHKIIMOHUPOBAHUSI OpraHU3alluu
MO3BOJIUT PEAIM30BbIBATh BHEOPIaHN3ALMOHHBIE U BHYTPUOPTaHU3AIMOHHBIE 1IETIH.
3. OOBEKTOM IJIAaHUPOBAHUS HE MOXET BBICTYIATh:
A) pabouas onepanus
b) mpouieypa npuHSATHS YIPaBICHYECKOTO PEIICHUS
B) xauecTBeHHbIE XapaKTEPUCTHKU BOBJICUECHHOMN B IPOU3BOAMUTENBHBIN Mpoliecc pabodel CHIIbI
4. TInanupoBaHWE HUKOTJA HE MOXET BBICTYIIAaTh B KAUECTBE:
A) crioco6a mpUHATHUS YIPABICHYECKOTO PELISHUs
b) pyukmuu  koHTposns — (aKTUYECKH  IOJIydaeMOro  pe3ysibTaTa  IPOU3BOJIUTEIBHOM
JeSTeIbHOCTH
B) crioco6a KoppeKTHUPOBKM BHYTPHOPTaHU3AIIMOHHON JAEATEIHhHOCTH
5. TlnanupoBaHue 6a3upyercs Ha:
A) CHOHTaHHOM THII€ TTOBEJICHUS CYOBhEKTa KaKOoT0-IH00 mpoiiecca
b) sMonMoHansHOM BOCIIPUSTHN OKPYXKAIOIIETo (B TOM YHCIIE U MPO(PECCHOHATBHOT0) MUPa
B) parmonanpHOM THITE TTOBEICHUS (B TOM YHCIIEe U TPOPECCHOHATBHOTO) CyOBEKTa mporiecca
6. K MeTonam BepTHKaIbHOTO MJIAHUPOBAHUS HE OTHOCHUTCS:
A) cereBoe MIIaHUPOBAHUE
b) nnanupoBaHue Ha OCHOBE MPUHIIUIIA «CHU3Y BBEPX»
B) nnanupoBaHue Ha OCHOBE MPUHIIUIIA «CBEPXY BHU3»
7. HWcnomnb3oBaHuEe  JEMOKpPAaTHMYECKHMX  MPUHIMIIOB B nporiecce TUTAHUPOBAHUS
MpeIoJiaraer:



A) UCTIOIB30BaHUE METO/A IIJIAHUPOBAHUS «CBEPXY BHU3»

b) ucnonb3oBaHNe METOA «IIJITAHUPOBAHUE OT JOCTUTHYTOTO»

B) ucnonpzoBanue MeTo/a MIaHUPOBAHUS «CHU3Y BBEPX)»

8. ArperaTHoe IJIJaHUPOBAHUE MPEAIOJIAraeT UCIOIb30BaHUE:

A) MoJenu ¢ AMCKOHTUPYEMBIM KOJIMYECTBOM

b) mpuniumna o0benuHeHns (YKPYIHEHHS) COOTBETCTBYIOIIUX pecypcoB B oOei,
00BEIUHSIONIEH BCE OT/CIbHBIC HA3BAHHS

B) npaBuna Jl>xoncona

9. K maremarnyeckuM MoJx0Jam, UCII0JIb3YEMbIM IIPU arperaTHOM IIJIaHUPOBAHUHM HE OTHOCUTCSL:
A) Mozienb yIpaBIsSIFONTUX KO3 GUIIUESHTOB

b) meTon KpUTHUECKOTO IYyTH

B) nunelinoe nporpaMMupoBaHue

10. IIpuHIUT «TUTAHUPOBAHUE 110 TIEJIIM» 0a3UPyeTCs HA yUeTe:

A) ipo1ioro (HaKOTUICHHOT0) OIbITa

B) yxe (hakTnyecku mogy4eHHOTo pe3yabTara

B) dbopmupyemoii nenu

11. IlpuHIUN «arpecCuBHOTO IUIAHUPOBAHUSD) 0a3upyeTcs Ha HEOOXOJUMOCTH:

A) noacTpoiKY OpraHu3alMy K yCIOBUSAM U TpeOOBAHUSAM BHELIHEH Cpe/ibl

b) nu3meHeHus BHELIHEN cpelibl, TOACTPOUKH 3TOM Cpeibl K LIeJIIM OpraHu3aluu

B) ydera BHYyTpHOpraHU3allMOHHBIX U3MEHEHUI

12. MeHenmxkepbl, CTpOSIIIME CBOU ILJIaHbl 110 MPUHILMITY «y HAc BCerjga Tak ObUIO, Mbl BCETAA TaK
JieJIalin», OTHOCATCS K KaTErOpPHUHU:

A) peakTUBHCTOB

b) nHakTHBHCTOB

B) unTepaktuBucToB

13. IIpu nmaaHupoBaHUM pabOT HUKOTAA HE UCIIOIb3YIOT

A) NpUHIMT «TUTAHUPOBAHUE TJIABHOTO»

b) cereBoe muianupoBaHue

B) rpa¢guk I'anta

14. K mponeccHomy (WM HporeccHO-(DyHKIIMOHAIBLHOMY) METONYy IUIAHMPOBAHUS MEHeJKep
oOparraercs npu:

A) popMHpOBaHUYN BHEOPTaHU3ALMOHHON 1eNTN

b) dbopmMupoBaHun BHyTpHOpraHU3aMOHHOM 1IeTU

B) nnanupoBanuu o61eil cxembl OpraHu3alyuy IpoU3BOIUTEIBHOIO Mpoliecca

15. I[InannpoBaHue NPOU3BOJACTBEHHBIX 3aTPAT OCYLIECTBISAETCS IPU ITOMOIIU:

A) HOpMaTHBOB

b) ¢pakTrueckux uzaepxrek Nponu3BoACTBa

B) aHanu3a HaKOMJIEHHOTO OMBITA

16. IlnanupoBaHue HaleneHo Ha (PUKCalKIo0 00s13aTeNIbHBIX JEHCTBHM, MO3BOJISIOMINX:

A) TpanchopMupoBaTh 0OBEKT yIpaBieHUs (TJIAHUPOBAHUA) U3 €ro TeKylIel (opMbl B
COCTOsIHHE pooOpaza

b) npunste camoe 3¢ppexTrBHOE (M3 BCEX BO3MOXKHBIX) YIPABICHYECKOE PEIICHUE

B) 6011ee 00beKTUBHO OLIEHUTH Cpely OOUTaHUS

17. Cuctema pa3pabaTbiBaeMbIX B OpraHU3allMM IJIAHOB, KaK U3BECTHO, MOXET HOCHTH XapaKTep
TeMaTU4eCKHX I1aHoB. K TakuM TeMaTHuecKUM IIaHaM He OTHOCSTCS:

A) mJ1aH 1o COBEPIIEHCTBOBAHUIO OYXTaJITEPCKOro yueTa U KOHTpoJs b) onepaTtuBHBIi muian
B) nuiian o pabote ¢ nepcoHaioMm

18. I1nan o cOBITY HANPSIMYIO CONPSDKEH:

A) ¢ maHoM 1o TpyZAy U 3apaboTHOM 1uiare

b) ¢ mmanom MaTepuabHO-TEXHUYECKOTO CHAOKEHUS

B) npou3BOACTBEHHBIM IUIAHOM



19. Texymee (wu OIIEpaTUBHOE) IJIAHUPOBAHUE OTJINYAETCS oT IpYrux TUIIOB
IUTAHUPOBAHUS TEM, UTO

A) pacrpocTpaHsieT CBOE BIMSHHUE HA BECbMa JUIUTEIbHbIM BpEMEHHOW FOPU30HT

b) He npeanonaraer AMUTEILHOIO BPEMEHHOI'O pa3pbiBa MEKIAY MOMEHTOM NPUHSATHS

pELIEeHNs 1 MOMEHTOM COBEpPILEHUS AEHCTBUI B COOTBETCTBUU C TAKUM ILJIAHOM

B) He npeanonaraer opraHu3alMOHHBIX U3MEHEHHUH

20. I3  mepeuMcieHHBIX ~ HW)KE€  BapuUaHTOB  BbIOepUTE  Hambojee  MpaBHIbHOE (C
po¢eCCHOHATILHON TOUKH 3pEHHsI) BBIpaKEeHHE:

A) IPOTrHO3UPOBAHUE OCYIIECTBIIETCS C LENBI0 Pa3paboTKU OoJiee peaTuCTHYHBIX IIaHOB

b) nnanupoBaHue ecTh NpoLecc NPOrHO3UPOBAHUS

B) ni1st Gonee TOUHOTO IPOTHO3UPOBAHUS OCYILIECTBIISCTCS UIAHUPOBAHHE

21. Cucrema opraHM3allMOHHBIX IUIAHOB BKJIOYAET B ce0s1 HE MEHEE:

A) Tpex miaHoB

b) cemu manos

B) ogunnaanaTu mianos

22. IInaH Ha caenyroIuUi KaJlleHAapHbII roJl MOXKET pa3pabaThiBaThCs Yepes:

A) uepe3 BHeCEHHME B IUIaH BceX (PAKTUUYECKUX I10KA3aTelel, CBOWCTBEHHBIX OpraHM3allMd B
TEKyILEM rory

b) uepe3 BHeceHme B miaH BceX (DAKTUYECKUX MOKa3aTesei, CBOWCTBEHHBIX OpraHH3alMd B
IPOILJIOM TOly

B) uepe3 BHeceHHE COOTBETCTBYIOIIMX KOPPEKTHB B NPEABAPUTEIBHBIA OTUET MO NPUOBUIA 3a
TEKYILIUN TOJ

23. [InanupoBaHue U3IEPKEK MPOU3BOACTBA OCYIIECTBIISIETCS:

A) Ha HOpMATHBHOI OCHOBE

b) Ha ocHOBe peanu3any KOHLENIUYT MUHUMH3ALUU U3/1€PKEK IPOU3BOACTBA

B) Ha ocHOBE KOHIIENIIMY MaKCUMHU3ALIUH M10JIy4aeMOi pUObUIN

24. IlonuTHKa 11eHO0Opa30BaHUs B JII000H NMPOPECCUOHANBHO YIIPaBIsieMONH OpraHU3ali CTPOUTCS
Ha:

A) ocHOBE NMOACTPOMKY MO MPOUCXOAAIIUE HA PHIHKE MTPOLIECCHI

b) nnanoBoit ocHOBe

B) Ha ciyuaiiHoil ocHOBE (Ha OCHOBE JIOCTHKEHUSI KOMIIPOMUCCA C MTOKYTATEIIEM)

25. IlnaHnpoBaHWe TNPOM3BOACTBEHHBIX  3allaCOB  MOXET  OCYIIECTBISATBCS HAa  OCHOBE
METOANKH, OTPAKEHHOM:

A) B popmyne Bunbcona

b) B ypaBHenuu Jlykakuca

B) B TpUroHOMeTpHuECKOM HEPABEHCTBE

26. NHorna niuanupoBaHUE MOXKET BBICTYNATh B (hopMe:

A) KOHCTpYMPOBaHUS

b) skcnepumenTupoBanmst

B) moxenupoBanus

27. IlnaHupoBaHWE 3amacoB TOTOBOM MPOAYKIHMH OCYIIECTBISAECTCS Ha OCHOBE OCO3HAHUSA
HE00XO0IMMOCTH:

A) oTKazaTbCcs B KAaKOW-TO MOMEHT OT peaju3alidyd TMPOU3BOJAUMON  HPOAYKLIMU IS
«BBDKUJaHUA» 00JIee MOIXOSAIIEro MOMEHTa

b) dopmMupoBaHus cTpaTernueckoro TOBapHOro 3amnaca

B) cdopmuposats TOBapHbIE apTUH TpeOyeMBbIX pa3MepoB (B COOTBETCTBHUH c
BBITIOJTHSAEMBIMU B TEKYIIIUA MOMEHT JJOTOBOPHBIMU 0053aTEILCTBAMHU )

28. OtmyckHas IIeHa Ha MPOU3BOAMMYIO MPOIYKIIHIO OOBIYHO TUIAHUPYETCS C YUETOM YCIOBUS:

A) bpaHKO-CKIIa]] TOKYTAaTeIs

b) ¢ppanko-ckinaa mpon3BoIUTENS

B) ¢ppanko-Baron-cranius Ha3HAYCHUS

29. Hukorna B kauecTBe 00BEKTa IUIAHUPOBAHUS HE BHICTYIIACT:



A) o6bem Opaka

b) xaduecTBEHHBIE XapaKTEPUCTHKH 3aKyMAEMOTO ChIPhS

B) Bpemst HEOOOCHOBaHHBIX MPOCTOCB

30. [TmaHupoBaHUE MPOLEAYPHI BHIMOIHEHUS KaKuX-1u00 padbot Ha ocHoBe Mertoauku PERT/Cost
HAIIeJICHO Ha:

A) yMeHbIIIeHHEe BPEMEHHU 3aBEpPIICHUST pabOT B II€JIOM Ha ONPEICIICHHYIO BEUYUHY TTOCPEICTBOM
yIpaBIIeHUS 3aTpaTaMu

b) cHmxeHune 3aTpaT Ha IpoBeieHHe PadoT A0 ONTHMAIBLHOTO YPOBHS

B) cHmkeHus 3aTpaT Ha TPOBOAMMBIE Pa0OTHI 10 MUHUMAIBLHO BO3MOXKHOTO YPOBHS

[IkaJja oneHuBaHuA.

86-100 YMeTb 0co3HaBaTh U (HOPMYIMPOBATh COBPEMEHHBIC MPOOIEMBI, CTOSIINE
3aumeno Hepesl opraHu3anyeil, U MyTH MX PEIICHUS B MPOCKTE; BECTU JUCKYCCHUIO
10 BOTIPOCY aAMUHHCTPHPOBAHUS KaK YIMPABICHUECKON (YHKIUH, BECTH
JMCKYCCHUIO MO BONPOCY HEOOXOMMMOCTH HCIOJIb30BAHUSI «IIPaBHIIA
IUIOXOWM TIOTOJb»; BECTH JUCKYCCHIO TI0 BOIPOCY HEOOXOIUMOCTH
LeJIeTIONAraHysl TIPH OCYLICCTBICHUH aJMHHUCTPATUBHON JESTeIbHOCTH;
BUACTH JIOTUKY IMpoLncaAypbl CTPATECTHYCCKOTO HHaHHpOBaHI/IH; BUICTH
JIOTHKY MPOLIECCca aMUHUCTPUPOBAHHS

3HaTh MHCTPYMEHTHI, MEXaHU3Mbl U METOJbl (POPMUPOBAHUS MPOCKTHOMN
KOMAaHBI

Brnamers  (ymeTp  NOpUMEHSTH) CHocOOaMU  MPOTHO3UPOBAHUS U
MOJEJIMPOBAaHUSA  MPOLECCOB B  OpraHU3alluM U [PUHATHEM
COOTBETCTBYIOILIMX PELIEHUH B IPOEKTHOM paboTe

I'myOokue wucuepnblBalOIlMe€ 3HAHUS MaTepuaiga BCEM JTUCIUIUIMHBI,
NOHMMAHHE CYHIHOCTU M B3aUMOCBSI3M PAcCCMaTpPUBAEMBbIX IPOLIECCOB U
ABJICHUHM, TBEPAOE 3HAHUE OCHOBHBIX IMOJOXKEHHH CMEXHBIX TUCIUIUINH;
JIOTUYECKOE M IIOCIEAOBATEIIBHOE PpELICHHE Kelica, IOJY4YEeHHOro Ha
3ayeTe; MHCIOJNb30BaHHE B HEOOXOAMMOW Mepe TMpuU MPOBEACHUU
TECTUPOBAHUS MAaTEpUAJIOB BCE PEKOMEHJOBAHHOM JINTEPATYPhI

66-85 3HaTh MeXaHW3M (YHKIMOHHWPOBAHHS NPEANPHATHS H (HOPMHUPOBAHUS
3aumeno NPOEKTHOW KOMaHJbI, 00 HMCIONB30BAHUM IUIAHUPOBAHUS JJISI CHUKECHHS
KOMMEPYECKOTO PUCKa, O CTPATETHYECKOM TUNIAHMPOBAHHUHU M €T0 ATarax

YMETh TPOEKTHPOBaTh OPraHW3AIMOHHBIE CTPYKTYPBl C  Y4E€TOM
cneunduku 6u3Heca

Bnagers (yMeTh NpUMEHATH) HaBBIKAMM OLIEHKH YCJIOBUH M IOCIIEACTBUM
MPUHUMAEMBIX OpTraHMU3aIIOHHO-YIPABIEHYECKUX pelIeHuH,
NpeCTaBlIeHueM O creuupuke pas3nuyHbIX (OopM, BUAOB M CHElH(HKe
METO/0B aIMUHUCTPUPOBAHUS

TBepabie U TOCTATOYHO MOJHBIE 3HAHKS BCETO MPOTPaMMHOTO MaTepHuaa,
MpaBUIbHOE TNOHMMAaHUE CYIIHOCTH W B3aUMOCBS3M pPaccMaTpHUBAEMBIX
MPOIIECCOB W SIBJICHWH; IOCJIEI0BATEIbHbIE, TPABWIbHBIC, KOHKPETHBIC
OTBETHl Ha TOCTABJICHHBIE BOIPOCHI MPU HECYIIECTBEHHBIX HETOUHOCTSIX
10 OT/IETLHBIM BOIIPOCAM MPHU MPOBEJCHUH TECTUPOBAHUS

51-65 3HaTh OCHOBHBIC KaTeTOPUM M TEPMUHBI B OOJIACTH YIpPAaBJICHUS
3aumeno IPOEKTAMH, METO/Ibl M NPHHIMIBI aIMUHUCTPUPOBAHNS, O TUIAHHPYEMOM




HOCHTPC OpraHrU3aluu, 00 AIMUHUCTPUPOBAHUN

YMeTb moadupars MOJENb OPraHNU3alMOHHON CTPYKTYPHI MO BHIOPAHHBIH
TUI OpraHu3aluy, Jarb OOLIYH0 KapTUHY O IUIAHUPOBaHMU Kak
YIIPABJIEHYECKOM JACUCTBUU

Brnagers (ymerb NOpHUMEHSATh) HaBbIKAMM KPUTHYECKOTO  aHalM3a
IPOLIECCOB, MPOUCXOASIINX B OpraHU3ally, OOIIMMHU 3HAHUAMU O OU3HEC
aMUHUCTPUPOBAHUH

TBepaoe 3HaHME UM TIOHUMAHHUE OCHOBHBIX BOIPOCOB IMPOrPAMMBI;
IpaBWIbHbIE M KOHKpEeTHble, 0e3 TrpyObIXx OIMOOK OTBETHl Ha
MOCTaBJICHHBIC BOMIPOCHI MMPU HETOYHOCTSX M HECYIIECTBEHHBIX OIMUOKaX B
OCBEILIEHUU OTJEJIbHBIX MOJIOKEHUH.

0-50 He oBnazen nepeynciieHHBIMY BBIIIE 3HAHUSIMH, YMEHUSIMH, HABBIKAMU
He 3aumeno
HenpaBunbHbIil OTBET XOTS ObI HA OMH M3 OCHOBHBIX BOIPOCOB, IpyObIe
OMMOKA B PEIICHUH Keiica, HEMOHMMAaHWE CYNTHOCTH U3JIaraeMbIX
BOITPOCOB

CyMMa HaOpaHHBIX CTYJCHTOM 0aJUIOB MO TUCIUILIMHE COCTABIISET €r0 PSUTHHT 10 TAHHOU
JUCLIUIUIUHE.

4.4. MeTtoauvecKue MaTepuabl

ITpomomKUTETLHOCTh MUCHbMEHHOTO 3aueTa COCTaBiIsIeT He Oojee 2 4acoB.

IIpu ucnonb3oBaHuu (HOPMbI MUCBMEHHOTO ONpPOCa, 3a4eT MPOBOJUTCS OAHOBPEMEHHO AJis BCel
aKaJeMHYECKON TPYTIIHI.

buner npoMmexyTo4yHON aTTecTalMy BKJIIOYAET OTKPBITbIE BONPOCHI MO Pa3IMYHBIM acHeKTaM
cdeprl OM3HEC-aIMUHUCTPUPOBAHHUS.

TpeboBanusi, mpenbsABIsEMbIE K CTYJIEHTaM IpU c/1aye MMCbMEHHOI'0 3a4eTa:

CO CTOJIa IOJKHBI ObITh YOpaHbI Bce TETPaIu U YUeOHUKH;

HeJNb3s Pa3roBapuBaTh BO BPEMsI 3a4€Ta;

Ha Oujerax C 3aJaHUSAMM HEJb3s JelaTb HUKAKMX IOMETOK - BCE OTBETHI HEOOXOIUMO IHUCATh
TOJIBKO B CIIEIUAJIbHBIX OJIaHKAX;

Ha OJlaHKe OTBETOB O00s3aTeNbHO JOJDKHBI ObITh ykazanel @.JM.0., Kypc, mnpenmer, para
BBITIOJTHEHUS 33/1aHUS;

Ha Ka)KJbIi BOIIpoc Omsieta He0OXO0JMMO J1aTh OAMH HanOoJjee MOJIHbBIN U BEPHBIH OTBET.

3aueT cyMTaeTcs CIHaHHBIM, €CJIM CTYAEHT II0Ka3ajl 3HAHHWE OCHOBHBIX IOJOXEHHH y4deOHOM
JUCLUIUIMHBL, YMEHUE PEIINTh KOHKPETHYIO MPAKTHUECKYIO 3a/audy M3 4Hcia MPEeAyCMOTPEHHBIX
paboueii mporpaMMoii, UCIOIb30BaTh PEKOMEHI0BAaHHYIO YUEOHYIO U CIIPABOYHYIO JIUTEPATYPY.

5. Mertoanueckne ykazanus 1l 00y4aOUIUXCH M0 OCBOCHHIO
AUCHUTINHBI

B mpomecce wu3ydenuss gucuuminHbl  «busHec  agmuHHcTpupoBanue  (Business
Administration)» ucrone3yroTcsi pasHooOpa3Hbie (OPMbI OCBOCHUS JMCIUILIMHBI B X0J€ YIEOHOTO

mpouecca: JeKIUU, CEMUHApPbI, ONIPOCHI, TECTUPOBAHMSI, PEILIEHUE KEHCOB.

O¢ddextuBHOE 00yueHHE NpeAroyaraeT IUIAHUPOBAHWE U PAIMOHAIBHYIO OpraHU3alHio



BpPEMEHH, OTBEJCHHOTO Ha CaMOCTOSTEIbHYIO BHEAyIUTOPHYIO paboTy cryaeHTa. PekomeHmyercs
OpPraHu30BaTh PabOTy CIEAYIOIIMM O0pa3oM: Ha PETyISIPHOW OCHOBE 10 KaXJOro ayIUTOPHOIO
3aHATHUS MPOCMATPHUBATh JTAHHYIO MPOTPaMMy C TE€M, YTOOBI MMETh LIEJIOCTHOE MPEICTaBICHUE O
JIOTMKE JUCLUUIUIMHBI M O MpeJCTOosIed TeMe JeKIUM, NoMoxeT ee Oonee 3¢ddekTuBHOMY
BoCTIpUATHIO. [IpH 3TOM y CTyAeHTa BOSHHKHYT COJEpKaTelbHbIE BOIPOCHI, KOTOPHIE MOTYT OBITh
IIPEUIOKEHBI JUIsl 00CYKIEHHS B X0J1€ TPYNIIOBOIO AUCIYTA.

KenarenpHO TmpenBapUTENbHO OEMIO MPOCMOTPETh COOTBETCTBYIOIIMM Marepuayl U3
HCTOYHUKOB B CIIUCKE OCHOBHOU JIMTCPATyphbl, 3TO MMOMOKCT C(bOpMI/IpOBaTb NEPBUYHBIC 3HAHUA O
npenMere. PekoMeHayeTcs: Takke 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOIPOCHI AJIs lajbHEHIIero
CaMOCTOATCIIBHOIO  U3YyYCHUS. I~III)€3BI:I‘IEH\/JIHO MMOJIC3HBIM  SABJIACTCA PACCMOTPCHUC TICPCUHA
KOHTPOJIHBIX BOIPOCOB [JIsi CaMOCTOSITEJIbHOM MOATOTOBKH, COAEPIKAIIUXCS B KOHIIE TEKCTOB
JIEKU MU 110 KaXJI0W TeME Kypca.

[Mocne nekumii ciemyer Oosiee TIIATENBHO MPOPAadOTaTh MaTephal B BHJC MPE3CHTAIMU
npernogasaress Ju0o B Apyroi Gopme, B TOM YHUCIIE MyTEM HU3yYCHHS PEKOMEHIOBAaHHON yueOHOM
aureparypbl. [IoMUMO HM3ydeHUsT PEKOMEHJOBAaHHOM JMTEPATYypbl M MAaTE€pUAJIOB IPENOJaBaTels,
KOTOPOE JIaeT JIMIIIb MUHUMAJIbHBIA CTaHAAPTHBIA 00beM HH(OpPMAIIUH, HEOOXOIUMO PEryISIPHOE
CaMOCTOSITCNIbHOE HW3bICKaHHWE HH(pOpPMAIMK ¢ OOpalleHHeM K pPa3HOOOpa3HbIM HCTOYHUKAM:
OnOIMOTEUHBIN (yHIAMEHTAIBHBIN U KYPHAIBHBIN (OHII, peCYpChl CETH UHTEPHET, HOPMHUPOBAHKE
COOCTBEHHOU y4eOHOU OHOIHMOTEKH.

OO0s13aTeNbHBIM 3TAllOM CAMOCTOSITEJIbHOM padOThl SIBISIETCS. BBINOJIHEHHWE KOHTPOJIBHBIX
3aJlaHui 10 IPEJCTABJICHUIO IIPENOABaTells U 3aKPEIUICHNE U3yYEHHOI0 MarepHualla IoCpeICTBOM
peuIeHusl KeHCoB, paCCMOTPEHUSI CUTyalluid M OTBETA Ha NPUBEICHHBIC B IIPOrPAMME BOIPOCHI K
[IPAKTUKYMY U TECTOBBIE 3a/1aHMUS.

Jlns Gonee yrimyOJI€HHOTO M3Y4EHUS JUCLUIUIMHBI JKeNaTeIbHO MHUIIMATUBHOE BBHIIIOJHEHUE
TECTOB, pEIlIeHUE 3aj]ad, aHaJu3 CUTyallMil cBepX o0s3aTeNbHOM MporpaMMbl. B aTux mnemsx
PEKOMEH/yeTCsl YCTaHOBJEHHE KOHTAaKTOB C IIperojaBaTeieM, aKTUBHOE BepOajgbHOE U
BUPTyaJIbHOE OOIlEHHWE B paMKaxX HHIAMBUAYAJIbHBIX KOHCYIbTAllMH. DTO MPUHECET IOJIb3Y IMpHU
M3YYEHUM OTJENbHBIX TEM U pa3/ieloB TUCHMIUIMHBI, HO U MO 3(PPEKTUBHOMY HCIIOIb30BAHUIO
MarepuaioB y4eOHO-METOANYECKOTO KOMILIEKCA.

6. YueOHasi JuTepaTypa u pecypchbl HHPOPMAMOHHO-TEJIEKOMMYHHKAIIMOHHOM
cetn "UHTEepHeT", BKJIIOYAS NepevYeHb Y4eOHO-MEeTOAUYECKOro o0ecrnevyeHust 1Jis
CaMOCTOSITEIbHOMH PadoThl 00y4AIOIIMXCS MO JUCIHUTIJIMHE

6.1 OcHoBHasI TUTEpaTypa:

e Topembikun B.A., [InanupoBanuie Ha npeanpusITuu. Y4eOHUK U npakTukyMm, M.: FOpaiit, 2016

e [lonskoB H.A., MoroBuiios O.B., Jlykamos H.B., YnipaBienre "HHOBaIlMOHHBIMU MPOEKTaAMU.
VY4eOHUK U TPAKTUKYM JIJIs1 akaieMuueckoro Oakamaspuara, M.: FOpaiit, 2016

6.2 lonoTHUTEILHAS JTATEPATypa:

e Jly6poBun U.A., busHec-mianupoBanue Ha npeanpusaTiu: Y4eOHuk Jiis OakanaBpos, M.: [lamkoB
u Ko, 2013

e Opnoga E.P., buznec-mnan: MeToauka COCTaBIEHUS U aHATU3 TUTIOBBIX omrook, M.: Omera-Jl,

2011

6.3 YueOHO-MeTOaMYeCKOoe o0ecrieyeHue CaMoCTOsITe/IbHOI padoThl:



Bbycoirun A.B., JlenoBoe NpoeKTUPOBAHKE U yIipaBieHUEe MpoeKToM. - M.: ®I'YII “MockoBckas
tunorpagus Ne6” Munneuaru PD;

Jlunicunr, M. A. busnec-mian — ocHoBa ycrnexa: [Ipakrudeckoe nmocooue / M. A. Jluncur — 2-¢ u3m.,
nepepad. u gom. — M.: Jleno, 2012

6.4 HopmaTuBHbIE IPaBOBbIE IOKYMEHThI He NPeaycCMOTPEHbI.

6.5 NHTepHeT-pecypchl

www.government.ru— odpunuansusiii caiit [IpaBurenscta PO

WWW.cbr.ru — odurmanbheiii caidt banka Poccun

www.minfin.ru — opunmaneHeiil caiitt MunucrepcTa punancon PO

WWW.ECONoOMY.goV.ru — opunuasbHblil calT MUHUCTEPCTBAa IKOHOMHUYECKOTO pa3BUTHs PO
WwWW.gKs.ru — opunmansHeiii cadt denepalibHON CIIyKObI FTOCYIapCTBEHHOM CTaTUCTUKU
www.forbes.ru

www.kommersant.ru

www.rbc.ru

www.interfax.ru

6.6 NHble HCTOYHUKH He MPeIyCMOTPEHBI.

7. MarepuajibHO-TeXHHYecKasl 0a3a, HH(POPMALIMOHHBbIE TEXHOJIOTHH,
nporpaMMHoe odecrneyenne U MHPOPMAIIUOHHBbIE CIPABOYHbIE CHCTEMbI

http://e-library.ranepa.ru

http://www.biblio-online.ru

http://apps.webofknowledge.com

http://www.scopus.com

TexHuueckue cpeacrTBa: HepCOHaJ'ILHHﬁ KOMIIBIOTEP, KOHHpOBaJ'ILHHﬁ arrapar, MpuHTep, CKaHEP,
LCD-npoextop u HOyTOYK, OBEPXEA-TIPOEKTOP



http://e-library.ranepa.ru/

