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1. IlepeuyeHb MIAHUPYEMBIX Pe3yIbTATOB 00y4YeHUs 1O AMCUMUIJIMHE, COOTHECEHHBIX €

1.1 JIucuummaa
CJIETYIOIIUMU KOMIIETCHITHSIMHU:

INIAHUPYEMBIMHU PE3YJIbTATAMH OCBOCHHUS IIPOIrPaMMbI

«Pa3paboTtka

apT-TIPOeKTa»

obecneyuBaeT OBJIaACHUEC

Kon HaumeHnoBanne koMIIETEHIIUN Kox »Tama HaumenoBaHue 3Tama
KOMIIETEHIIUH OCBOEHUS OCBOEHUS KOMIIETCHIINH
KOMIIETEHIINHI

ITK-1 CnocoOHOCTh YIIPaBIsATh I1K-1.2 CrocoOHOCTh YIIPABISITH
OpraHu3alusIMu, rpynmnamMu (KoMaH/aaMu)
MOApa3IeICHUSIMHU, TPYIIIaMU COTPYAHHUKOB
(KOMaHJ1aMU) COTPY/IHUKOB,
MIPOEKTAaMU U CETSIMU

JIIK-1 CnocoOHOCTh 00ecIeYrBaTh JIIK-1.1 CrocoOHOCTh
peanu3anuo NpOEeKTHOTO obecreunBaTh peain3aiuio
noaxoja B MIPOEKTHOTO TI0/IX0/1a B
MpeANPUHUMATENIbCKOMN MpeANPUHUMATEIbCKOMN
JIEATEIIbHOCTH C JIEATENBHOCTH C
WCIIOJIb30BAHUEM aHAJTUTUYECKUX HCIIOJIb30BAHUEM
WHCTPYMEHTOB U CTPATETHil AHATUTHYECKUX

WHCTPYMEHTOB U CTpaTerui
1.2.B pe3ynbrare 0CBOSHUS JUCIUTLINHBI y CTYICHTOB JIOJKHBI OBITh:

OTO/TD (npu Kox srana | Pe3ynbraThl 00yueHus

HaJTUIUHU OCBOCHHUS

npodcTranaapra) / | KOMIETEHIT

MpoeCCHOHANIbHBI | UU

€ JeUCTBUsA

VYnpasnenue [1K-1.2 Ha ypOBHE 3HAHUM:

MPOEKTaMuU

(bopmynupoBanue ® TIOHMMAaHUS METOJOB U MPUHIIMIOB ()YHKIIMOHUPOBAHUS

uenen, 3amady M OpraHu3anuu

pe3yJibrara ® TIPUHIUIIOB OpraHu3aIu MIPOU3BOJCTBEHHOTO

MPOEKTA, ONMCAHUE mpolecca B apT-cdepe;

CTPYKTYpPBI ® OCHOBHBIX OCOOEHHOCTEH apT-chepsl;

IpPOCKTa, CpCabI ® TEOPETUKO-METOAOJOTUUECKHX OCHOB, (opM, METOHOB

peajinzanuu, JIEJIOBOTO MPOEKTUPOBAHUSA W YIIPABICHUS MPOECKTOM B

KOHKYPECHTOB, apT-c(bepe;

BO3MOXKHOCTeH — H OCHOBHBIX (DYHKIMH, 33734 JEJOBOrO MPOEKTHUPOBAHUS U

PUCKOB, yIpaBIeHUs MPOEKTOM B apT-chepe;

CBSI3aHHBIX c

BHEILIHUMH

BHYTPECHHUMU

dakxTopamu,

ONHUCaHue

AJIEMEHTOB u

YYAaCTHUKOB




IMPOCKTa, a TaKXKE

B3aUMOCBS3EH

MEXY HUMU,

pa3paboTka IIaHa

u rpaduka

peanu3aiu

MIPOEKTA,

IUTAHUPOBAHUE U

ONTUMM3AIIHS

pecypcoB,

COCTaBIICHUE

CMETHI IPOEKTA.

Crpareruueckoe HIIK-1.1 Ha YPOBHE 3HAHU:

yIpaBlieHHUE

nporeccaMu ® CYIOIHOCTH MOJIENICH JIeJIOBOTO IPOCKTHPOBAHUS H
IUTAHUPOBAHUS U METOAMKH  OUEHKH d3(deKkTuBHOCTH  ympaBieHUs
OpraHu3aIuu MIPOEKTaMU;

NPOM3BOJCTBA  Ha ® 0COOCHHOCTEH WCHOJB30BAHUS METOJIOB IPOEKTHOTO
YpOBHE MEHEKMEHTa B cpepe KyIbTyphI;

MIPOMBIIIUICHHON ® OCHOB OpraHU3aIlUH JCATEILHOCTH B chepe ynpaBiIeHUs
OpraHu3aIuu MPOEKTaMHU, B3aUMOCBS3M MEXAY Ppa3IMYHBIMUA €€
(mpodeccronanbH HaIpaBJICHUSIMU

13071 CTaHAapT MOHWMAHUS CTPATETHYCCKUX W  OICPAIMOHHBIX  3aJa4
«Crnenuaymer 1o MIPOEKTUPOBAHUS B chepe KyIbTyphI

CTPaTErnYeCKOMY

U TaKTUYECKOMY
IJIAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOACTBAY);
Crparernueckoe
yIpaBIICHHUE
MPOCKTaMHU H
nporpaMmaMu 10
BHEJIPEHUIO HOBBIX
METOJIOB n
Mojenei
OpraHu3aIu u
MJIAaHUPOBAHUS
MPOM3BOJICTBA  HA
YpOBHE
IIPOMBIIUIEHHON
OpraHu3aIu
(mpodeccroHanbH
BIH CTaHZapT
«Crenuaauct IIo
CTpaTeru4ecKoMy
U TaKTUYECKOMY
IJIAHUPOBAHUIO U
OpraHu3aIu
IIPOU3BOACTBAY).
PykoBozacTBo

CTPYKTYPHBIM

Ha yPOBHE YMEHUN:

e pa3pabaThIBaTh U pPEATM30BBIBATH CTPATETHIO
MIPOEKTUPOBaHUS B chepe KyIbTyphl (MapKETHHTOBYIO,
(UHAHCOBYIO, Ka/IPOBYIO);

® [UIAHWPOBATh, OPTaHU30BBIBATH, KOOPAMHUPOBATH
paboTy ucnonHuTeNen (KOMaH bl MPOEKTA) IS
OCYIIIECTBIICHHS] KOHKPETHBIX MIPOEKTOB B apT-cepe;

e pa3pabaThiBaTh KPAaTKOCPOUHBIE M MPOEKThl B apT-
cdepe;

®  PACCUMTHIBATH MOKa3aTeNN dPPEKTUBHOCTH YIPABICHHS
MIPOEKTOM B apT-cepe;

CaMOCTOSITENIFHO MCIIOJIb30BaTh IIOJIyY€HHBIE 3HAHHUS U

HaBBIKH TIpH (DOPMHUPOBAHUM IIEJeH W 3a7ad apT-TPOEKTa,

Opy  OpraHu3alldd  OCHOBHBIX  HANpaBlIEeHUH  €ro

JCATCIIbHOCTH, npu OIpECaACIICHUU Ka4YE€CTBCHHBIX

XapaKTePUCTHK MPOAYKTa / YCIYTH,

Ha YPOBHE HABBIKOB:

®  ICIOJIb30BAHUS METOJIOB HKOHOMHUYECKOTO
WCCJICIOBAHMSI TIPU OIICHKE CTPATETUl MPOCKTHPOBAHHUS
B apT-cdepe;

® BIAJCHUS COBPEMEHHBIMH METOJaMH  pa3padOTKu

KPAaTKOCPOYHBIX M JIOJITOCPOYHBIX MPOCKTOB B apT-
cdepe;
® TIPOTHO3UPOBAHHUS M MOJCIUPOBAHUS MPOIECCOB B apT-




NoJpa3ieeHueM
BHYTPEHHETO
KOHTPOJIS
(mpodeccronanbH
BIH CTaHAapT
«Crneuuanuct 1o
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpEHHHUIA
KOHTPOJIEP)»)

chepe;

OpraHu3aliil TPYNIOBOM paboThl ans pa3pabOTKH U
peanu3aiyy IpoeKToB B apT-chepe;

papaboTka  I1aHa W METOJOB  BBIpabOTKH
YIIPaBIEHYECKOTO PELICHUs Ul IIPOEKTa B apT-chepe
ONpeNeNUTh e W 3aJadyd IpoeKkTa B apr-cdepe, a
TaK)Xe MOTHUBALIMIO UCTIOJIHUTENCH;

OINPENICTINTh IIyTH COBEPIICHCTBOBAHHS YIPABICHUS
IPOEKTOM B apT-cepe;

OLIEHUTh PHUCKH TPOEKTa B apT-chepe, BbHIPaOOTATH
CTpaTeruy UX KOMIICHCALIUU.

2. O0BbeM u MecTO TMCHUILIMHBI B cTpyKkTYpe OI1 BO

O0BbeM THCHUILINHBI

O61ua51 TPYAOCMKOCTb JUCIHHUIIJINHBI — 72 4aCoB, U3 HUX KOJIMYCCTBO aKaJCMHUYCCKHX 4aCOB,

BBIJICJIEHHBIX Ha KOHTAKTHYIO padoTy ¢ mpenojaBarenaeM —16, B ToM ducie:

- CeMHHApCKOro tumna — 12;

-JIEKI[IMOHHOI0 THIIA - 4

KonnuecTBo akaieMU4eCKUX 4acoB, BbIIEJICHHBIX HA CAMOCTOSTENIbHYIO pa0OTy 00y4arouXcs

— 56. ®opMoit MPOMEKYTOYHOW ATTECTAIUN IO TUCITUTUINHE B COOTBETCTBHH C YICOHBIM

IIJIAHOM SABJIACTCSA 3a4CT.

Mecro nucuuniaunbl B cTtpykrype OIT BO

Jucuunnuna b1.B.JIB.03.06 «Pa3zpaboTka apT-poekTa» u3y4aercs B 1 cemectpe Ha 2 Kypce

MarucTparyphl.

JucuunimHa peanu3yercs Mociie U3y4eHus CIeyMuX JMCUUIUINH: «CTpaTernyeckuil

MEHE)KMEHT U CTPATETUYECKUN aHAIIN3», «MapKEeTHHT B IPOCKTHOW JEATEIIBHOCTH Y,

((praBJ'IeHI/IG MMPOCKTaMU U JACJIOBOC ITPOCKTUPOBAHUC).

OcBoeHne JUCHUIIJIMHBI OITUPACTCA HA MUHHUMAJIBHO HGO6XO}11/IMI:II71 00BEM 3HAHHI CyTH

CYILIECTBYIOIIUX MPoOJIeM COBPEMEHHOIO apT-MapKeTa U CYIIECTBYIOIINE BO3MOXHOCTH UX
peleHus, BO3MOKHBIE IMMOAXO/bI K PEIICHUIO TPOoOJIeM B HECTaHJAPTHBIX CUTYaIUsX.

dopma NPOMEKYTOYHON aTTECTAllMK B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT.

3. CoaepxxaHue M CTPYKTYpPa IHCHMILIMHBI

Ounas popma odyuenusn




O0beM TMCHUIUINHBI (MOAYJIsT), Yac. dopma
KonrakrHasi padota TeKyIer
00yYarouuxcs ¢ 0
npemnoaaBarTejieM 1o Buaam KOHTPOJI
No YueOHBbIX 3aHATHH |
" | HammeHoBaHMe TeM
/i (pa3naesioB) Beero cp | Yemesae
W o| ap | o3y MoetH
30, | 20, | 20, | KCP Tipome:Ky
JOT | 10T | nOT TOYHOM
aTTecTan
Hnu
Beegenue: ey, 3agaun
1. JMCIUIUIMHBI, OCHOBHEIC 9 2 7 O, T
KOHIICTILIUH NTPOEKTUPOBAHHS
[IpoekT B apT-cdhepe KyJIbTYyphI:
) p pr-cdepe KyrpTyp 9 2 71 ot
- | OCHOBHBIE KaTE€rOpHH
Wuunmanus npoekTa, pazpaboTka
3. | KOHLENIMH ¥ [JIaHa IIPOEKTa B 9 2 7 O,T
apt-cepe
Pa3pabotka mana 6ropkera u
4 P A 9 2 7 oT
- | 3aKyIOK MPOEKTa B apT-cdepe
Pa3pabotka coctaBa
UCIIOJTHUTEIEH IPOEKTa U CUCTEMBI
5 L 9 2 7| or
- | obmena unopMmarmeii B apt-
IPOEKTe
Pa3zpaboTka miana pearupoBaHus
6. | Ha PUCKH M IIaHa H3MEHEHUH B 9 2 7 Oo,T
apT-TIPOEKTe
Pazpabotka MEXaHU3MOB
7 | MCTIOMHEHHsA M KOHTPOJIA MPOEKTA 9 2 7 | OT,K
B apT-cepe
TpebGoBaHus K yIpaBJIEHUIO
OKYMEHTaMH MPOEKTa U
g | oM p 9 2 7 | OT,II
- | pa3paboTka 3Tarna 3aBepIieHus
poeKTa B apT-cepe
[IpoMexyTOUHas aTTECTAIUS saqer
Bcero: 72 4 12 56




Conep:xaHue IMCUUILTHHBI
Tema 1. Béeoenue: yenu, 3a0auu OuCUUNIUHbBL, OCHOBHBIE KOHYENYUU NPOEKMUPOBAHUS .

Ilenu, 3a71auu TUCHMIIIMHBI, MECTO U POJIb JUCLUIUIMHBL B MOJATOTOBKE MEHemkepa B cepe
KYJBTYpHl. YTIpaBJI€HUE MPOCKTAMH U JICIIOBOE NMPOEKTUPOBAHKE B Chepe KyJIbTYphl B YCIOBHUSX
PBIHOYHOM HKOHOMHKH. OBOJIIOLMS Pa3BUTHS METOJOB IIPOEKTUPOBAHHA M YIPaBJICHHUS
npoeKTaMu B cepe KyabTypbl. OcoOeHHOCTH pa3BUTHS MPOESKTUPOBaHU B apT-cdepe B Poccum.
OO1Mil KOHTYp yIpaBJIeHUs] OpraHU3alMel, OlepalluOHHas U MPOEKTHAs AedATenbHOCTb. Llens u
neneBast QyHKIUS MPOEKTHOTO YIIPABIICHUS, OPTaHU3aIUsl yIpaBieHus: npoekraMu. OObEKTHl U
IPOLIECChl YIPABICHUs IPOEKTaMHU, NMPUHLUIBI OonucaHus U QgopmupoBaHus. Craruyeckas U
JUHAMUYECKas MOJIENIb CUCTEMBI YIIPaBIICHUS IPOEKTaMH B c(hepe KyJIbTYpHI.

Tema 2. IIpoexm 6 cghepe Kynomypul: 0CHOBHbIE KAME2OPUU.

[TonsTHe poekTa B chepe KylIbTypsl, KIACCH(PHUKAIMS TPOCKTOB, ITAIbI BHIMOJIHEHUS MPOCKTA.
OTnuuuTeNnbHbIE TPHU3HAKU TpoekTa. OmnpenencHUe IeNd, 3aJad U CTOMMOCTH IPOCSKTA.
BHemiHsisi peiHOYHas cpena npoekta B cepe KynbTypbl. JKU3HEHHBIA IHKI MpoeKTa B chepe
KYJBTYpbl. YdacTHUKH Tpoekrta. OObeKT M CyOBEKT yIpaBiICHUS B paMKaxX KOHICHITUU
yIpaByieHUs] MpoekTamu. [Ipoliecchl WHUIMALNY, TUIAHUPOBAHMS, WCIOJHECHHUS, KOHTPOIS W
3aBepuicHUs TNpoekTta B chepe KynbTyphl. CTaHIApPTBl 10 YIPABICHHUIO IMPOCKTAMH.
OcoOeHHOCTH TPOEKTOB B cdepe KyIbTypbl, cHenuduKa OHeHKH HX 3PPEKTUBHOCTH,
peaTm3yeMOCTH U PUCKOB.

Tema 3. Huuuuauuﬂ npoekma, pa3pa60ml<a Konuyenyuu u njiana npoekma 6 apm-a[)epe.

Pa3zpaGoTka koHueniuu apt-nipoekta. Crenuduueckue 0coOEHHOCTH MPOEKTOB B cdepe
KynbTypbl. DopmupoBanue wuzaen mnpoekra. Ilpomecc wunHMImManuum npoekra. dopmanbHOE
OTKpBITHE TpoeKkTa. POpMUPOBAaHUE 3asIBKU Ha OTKPBITHE MIPOEKTAa, KOTOpasl BKIIOYAET B ceOs:
HAaUMEHOBAHME IPOEKTa; MPUYMHBI MHULMALMU MPOEKTa; LEeIW W MPOAYKTHl IMPOEKTa; JAara
WHUIMAIMY TPOEKTAa; 3aKa3uMK IPOEKTa; PYKOBOAUTENb IPOEKTa; KypaTrop IPOEKTA.
Ornpenenenne TpeOOBaHUN MPOEKTAa U COCTaBa padOT MPOEKTa; a) TPeOOBaHUS K MPOEKTY CO
CTOPOHBI 3aKa34uKa, IPYruX 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA, a TAK)KE 3aKOHOJATENbCTBA U
HOPMAaTUBHBIX aKTOB OINPEJENICHbl, IPOAHATU3UPOBAHBI HA NPEIMET BO3MOXKHOCTH HX
BBITIOJIHEHUS], COTJIACOBaHBl C 3aKa3uMKOM IPOEKTa M JOKYMEHTHUpPOBaHbI; O) oOIpeeseHue,
COIJIACOBaHUE C 3aKa3YMKOM U JOKYMEHTHPOBAaHUE KIIOUYEBBIX JaHHBIX IO MPOJIYKTY MPOEKTa:
Ha3HaueHHUe, CBOWCTBA W XapaKTEPUCTUKU MPOJYKTA / YCIYTH; KPUTEPUU U METOMbI MPUEMKHU
IPOJYKTa MPOEKTa W €ro COCTaBHBIX YacTed; JOMYyIIEHHWS W UCKIIOYEHHS, Kacaroluecs
IPOJAYKTa MPOEKTa; B OINpEeJeIeHUe, COrJlacoBaHNe C 3aKa3YMKOM M JIOKyMEHTHpOBaHUE palboT
MIPOEKTa, a TaK)Ke JOIMYIICHUs U UCKIIOUEHHs, Kacatomuecs paboT npoekrta. Onpezenenue aat
Hayala ¥ OKOHYaHHUS paboT MpOeKTa, KIIOYEBBIX COOBITHH, 3TaloB M IPOEKTa B LEJIOM.
dopmupoBaHue KalleHIApHOTO IUTaHa-TpaduKa BBIMOJIHEHHUS padOT MPOEKTa: OMNpelesieHne
B3aMMOCBSI3M MEXIY paboTaMu MPOEKTa; OLEHKA JITUTETLHOCTH paboT MPOEKTa; ONpeaesieHUe 1
yTBepXkKAeHHE Trpaduka MPUBICUYECHUS PECYpPCOB, HEOOXOIAMMBIX JUUIsl BBINOJHEHUS IPOEKTa B
CPOK; OIpeNeleHne M JIOKyMEHTHpPOBAHHE pACHHCAHUS IPOEKTa; YTBEpXKAeHue ©0a30BOro
KaJICHapHOTO IJIaHa MPOEKTa.

Tema 4. Pazpabomka nnana 6100xcema u 3aKynoK npoekma 6 apm-cgepe.

Omnpenenenue nopsiaka u o0beMa odecrieyeHus MpoeKkTa B apT-chepe pruHAHCOBBIMU pecypcami.
dopmupoBanue Oro/KeTa MPOEKTa HA OCHOBE KaJCHJAPHOTO IUIaHA-TpadHKa BBITOTHEHUS



paboT mpoeKTa: ompeAciieHue U JOKYMEHTHpPOBAaHHE CTPYKTypa CTaTreil OrojpKeTa MpOeKTa,
MO3BOJIAIONIAs KOHTPOJIMPOBATh 3aTpaThbl Ha MPOEKT B XOJE €ro peaiau3aluy; OMNpeesieHne
MJIAHOBOM CTOMMOCTH BCEX PECYpPCOB MPOEKTA C YUETOM BCEX M3BECTHBIX OMPAHMYECHHMA HA UX
HCIIOJIb30BaHUE; OIPEICIICHHEe CTOMMOCTH BBINOJIHEHUS padOT MPOEKTa; YTBEPKIACHHE 6a30BOr0O
Or0/KeTa MPOEKTA; OMNpelesieHne M JOKYMEHTHPOBAHHME NOpSAJIKAa IMOCTYIUICHUS JIEHEXKHBIX
cpeactB B mpoekT. OmpezneneHue mopsiaka U odbeMa oOecreueHus MpoeKTa MPOAYKIHEeH U
ycIlyraMy, TpHOOpeTaeMbIMU y CTOPOHHHUX opranm3anuii. dopMmupoBaHue IIaHa 3aKYIMOK C
Y4eTOM KaJIeHAapHOro IUIaHa-rpaduka BBIIOTHEHUS paboT MPOEKTa: a) aHAIU3 He0OX0IMMOCTH
3aKyNMKH TMPOAYKIMM W YCIYr JJis JOCTMDKCHHS IeNield mpoekTta; 0) B ciaydae, €Clid 1O
pe3ysbTaTaM aHajlu3a MPUHATO PELICHUE O 11eJIeCO00Pa3HOCTH 3aKYIOK MIPOAYKIIMHM H/WIK YCIyT
B NPOEKTE, TO: ONPEJCIUTh TPEOOBAHUS K 3aKymaeMoW MpOAyKIUU (yciayram), B TOM YHCIE
OTpaHHYEHUSI 1O CTOMMOCTH M CpPOKaM TIIOCTaBKH; ONpeJeleHHe TpeOOBaHUN K MpUEMKe
3aKymaeMoil mpoaykuuu (yciayram); IUTAHHPOBAHHWE MEPOINPHUSATUN 1O BBIOOPY M OIEHKE
MOCTABIMKOB HA OCHOBE OIPEICTICHHBIX KPUTEPUEB.

Tema 5. Pazpabomka cocmaea ucnoanumeJieil NPOEKmMa u cucmemvt 00MeHa ungopmayuei 6
apm-npoexkme.

Omnpenenenue nopsaka odecrevyeHus NpoeKTa B cepe KyJIbTypbl YEIOBEYECKUMH PECYpCaMHU.
OmnpezneneHue KOMaHJbl YIPaBJIEHUS HPOEKTOM C YYETOM KaJleHAApHOIo IulaHa-rpaduka
BBITNIOJIHEHUS padOT MIPOEKTA: ONPECIICHNE U IOKYMEHTUPOBAHHUE POJIM YUaCTHUKOB IIPOEKTA, UX
(GYHKIMM ¥ TTOTHOMOYHSI; OINPEETICHUEe YHCICHHOTO M KBATH()UKAIIMOHHOTO COCTaBa KOMaH/IbI
IIPOEKTa, a TakXke TpeOOBaHMM K YCIOBHUSM TpyAa; NEPCOHAIBHOE OIPEAEICHUE OCHOBHBIX
YJICHOB KOMaHbl npoekra. OnpezaeneHue mnopsaka oOMeHa HMHGoOpMalUed Mexay JULamH,
YH4aCTBYIOIIMMU B pCaiM3allMd IMPOCKTAa MW 3aMHTCPCCOBAHHBIMU B PEC3yJibTaTaxX IIPOCKTA.
dopMupoBaHUE IMJIaHa KOMMYHHKAIMH € y4eTOM KaJleHIApHOTO IUIaHa-rpauKa BBITOJIHEHHS
pa60T MMPOCKTa MW KOMAH/bI YIIPABJIICHUA HpOGKTOM: OonmpeaAcICHUE BCEX YYAaCTHUKOB
MH(POPMALIMOHHOTO 00MeHa, a TakXke UX MoTpeOHocTell B HH(pOpMaIMK; OINpeIeIeHue METOI0B
U CPEICTB PaclpoCTpaHEHHs] MH(POPMAIMU 10 MPOEKTY; ONpEeIeleHue MpOoIeayp pa3paboTKy,
COIJIACOBAHUS, YTBEPXKICHHSI, paCIIPOCTPAHEHUS MTPOEKTHBIX JOKYMEHTOB; ONpEeNCHHE MECT U
IIPaBUJI XpaHEHUS! HHPOPMAIIUH 110 TPOEKTY.

Tema 6. Pazpaﬁomka naana peazupoeanus Ha pUCKu u njiana U3MeHeHull 6 apm-npoekme.

OmnpezneneHne OCHOBHBIX PUCKOB MPOEKTa M Mopsaka paboTel ¢ HUMH. PopMHpOBaHUE IJIaHA
pearupoBaHMsl Ha PUCKH C y4E€TOM KaJleHAApHOTO IJIaHa-TpauKa BHIMOIHEHHs paboOT MpOeKTa:
BBISIBJICHUE U JOKYMEHTUPOBAHUE PUCKOB IPOEKTA; OLICHKA U PAHXUPOBAHUE 110 BEPOATHOCTH U
CTEMEeHM BJIMSHMS Ha pe3yJabTaT MPOEKTa BCEX MJIEHTHU(UIMPOBAHHBIX PHCKOB; pa3paboTka
MEpONPHUATHIA 0 U3MEHEHHIO BEPOSTHOCTH M CTETIEHH BIMSHUS Hanbojiee 3HaUMMBIX PHCKOB, a
TaK)K€ CO3/IaHHE IUUIAaHOB pEarupoBaHUs Ha Cllydad BO3HUKHOBEHMSI TaKUX PHUCKOB; YYeT
pe3yibTaTOB pa3pabdOTKU YHOPEXKIAIOUIMX MEPONPUATHH 10 pearupoBaHHI0 Ha PHCKH B
CBS3aHHBIX C HUMHM I1aHaX. PopMupoBaHue 0a30BOro MJiaHa YNPABICHHUS MPOEKTOM C YYETOM
BBINOJIHEHHOTO TUIAHUPOBaHMUS IO TpoleccaM mpoekTa. OmpeneneHue Mopsaka padoTel ¢
U3MEHEHUSIMH B IpoekTe. POpMUPOBAHKE PETIaMEHTA YIPABJICHHUS W3MEHEHUSMHU: BBISIBICHHE
U3MEHEHUH; COIVIACOBAHME W YTBEP)KACHHME W3MECHCHMM; OpraHu3anus ydera Bepcui
JOKYMEHTOB M TMPOAYKTOB TIPOEKTa; JOBeAeHHE HHPoOpMaluu 00 U3MEHEHMSIX 10
3aMHTEPECOBAHHBIX CTOPOH.

Tema 7. Pazpabomka mexanusmoe ucnojaHeHus U KOHMpPo.ia npoekma ¢ apm-cgepe.

Opranu3anus BhITOJHEHUS pa0OT MPOEKTa COTJIACHO 0a30BOMY ILIaHy, (OPMHPOBAHHUE PabOIHX
IUTAHOB peanu3anuu mpoekra. DopmupoBaHue pabodero IMaHa YHOPABICHUS MPOCKTOM:



BBITIOJIHEHUE 3aIUIAHUPOBAHHBIX paboT; TMOJY4YEHHUE MPOAYKTOB IPOEKTA; OCYIIECTBICHHUE
W3MEHEHUN COIVIACHO MPHUHATBIM B TPOEKTE IIpaBUjIaM; BBIIOJHEHHE HaMEUYEHHBIX
KOPPEKTUPYIOIIUX U  HPEayNpexJaloluX JeHCTBUM; aKTyalu3alus JOKYMEHTOB IIO
YOPaBJICHUIO NpoeKToM. lIpoBepka COOTBETCTBUS NPOLECCOB M IPOAYKTa IMPOEKTa
YCTAaHOBJIEHHBIM TpeOoBaHUsAM. IIpuMeHeHHe perjzamMeHTa YIpaBI€HHUS W3MEHEHUSIMU!
JOKYMEHTAIUsl Pe3yJIbTaTOB PEryIIpHON MPOBEPKU COCTOSHUSA MPOEKTa (aHAIN3 OTKIOHEHHUH OT
IUIAHOB C LENbI0 OINpEAENICHUS] IPUUUH OTKJIIOHEHMH; OLIEHKa COOTBETCTBUSA INPOJYKTa MPOEKTa
TpeOOBaHUSIM K HeMY; (OPMUPOBAHHE KOPPEKTUPYIOUINX U MPEAYNPEKIAAIOMIMNX JSUCTBUN MO
pe3yjibTataM TPOBEPKH; OTYET O BBHIMOJHEHHH paboT TMpOeKTa U €ro COOTBETCTBHE
YTBEP>KI€HHOW CHCTEME OTYETHOCTH IO MPOEKTY.

Tema 8. Tpebosanusa K ynpagienuro 00OKymeHmamu npoeKkma u papadoomka ymana
3agepuienus npoekma é apm-cgepe.

VYihpasineHne AOKYMEHTAMHM IPOEKTa OCYIIECTBIIAETCS B COOTBETCTBHHM CO  CIEAYIOIIMMHU
TpeOOBAaHUSAMHU: JOKYMEHTHI JIOJDKHBI OBITh YTBEPXKAEHbl 10 MX IPUMEHEHUs; aHaIu3
AaKTyaJIbHOCTH JOKYMEHTOB U HMX CBOEBPEMEHHOE OOHOBJIEHHE IO Mepe HEeOOXOIUMOCTH:
HaJINYUE aKTyaJIbHbIX BEPCUM JOKYMEHTOB B MECTaX MX IPUMEHEHUS; COXPAHEHUE IOKYMEHTOB
B TEYECHME YCTAHOBJIECHHBIX CPOKOB M BO3MOXHOCTb HX BOCCTAHOBIICHHS; YPOBEHb
KOH(QUIEHIIMAIBHOCTH  JOKYMEHTOB  COIVIACHO  TpeOOBaHMAM  3aKa3uuka M JAPYrux
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA; IPEAOTBPALICHUE HENPEIHAMEPEHHOIO HCIIOIb30BaHUS
yCTapeBIIMX JOKYMEHTOB M COOTBETCTBYIOUIYIO HICHTHU(UKALUIO yCTapeBLIMX JOKYMEHTOB,
OCTABJICHHBIX Ui OINpeAesieHHbIX nened. dopmanbHOE 3aKkpbITHE IpoeKkTa. POpMHUpPOBAHUSA
OoT4YéTa O BBIIIOJHEHUH IPOEKTA. MPOBEIEHUE U JIOKYMEHTaJbHOE O(OpMIIEHHE IPUEMKHU
IPOAYKTA MPOEKTA 3aKa3YMKOM; 3aKPbITHE BCEX JOIOBOPOB I10 MPOEKTY (B Clydyae UX HaJIUYUA);
JOKYMEHTHPOBAaHHE OKOHUYaHHE NMPOeKTa; (HOpMUPOBAHHE apXuBa MpPOEKTa; MH(MOPMUPOBaHHE
KOMaH/bl IPOEKTa U OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH 00 OKOHYaHWHU MpoekTa. OleHKa
3pPEKTUBHOCTH NpoeKkTa. BausHue BHemHed cpeasl M cuUTyauud Ha 3(QQEeKTHUBHOCTh U
Pe3y/IbTaTUBHOCTh apT-IIPOEKTa. YUeT albTepHATHB NpPU OIeHKe NpoekToB. OOliecTBeHHas,
peruoHanbHasi, Ol0/pKeTHas U IpeANpUHUMaTeNbcKas 3(pGEeKTUBHOCTh POEKTA.

4. MarepuaJjibl TEKYIIEro KOHTPOJISl yCIIeBAeMOCTH 00y4arouxcs U (poH/I OLeHOYHBIX
CpeACTB MPOMEKYTOUHOM aTTEeCTAUMHU MO TUCIHILINHE

4.1. (I)OprI U METOAbI TEKYHIECI0 KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘lHOﬁ arrecCcranuu.

4.1.1. B xoxe peanu3anuu JUCUMIIIMHBI MCIOJb3YIOTCSH CJeAYIOIIUEe MeTOAbl TeKYyIero
KOHTPOJIAA M YCIIEBAEMOCTH 00y4ar0IMXC:

IIPY NIPOBEICHUY 3aHATUH JIEKIIMOHHOTO TUIIA!
e (poHTaNBHBIN OIIpOC

IIpu NMpOBECACHNUN 3aHATHH CCMHUHApPCKOI'0 TUIIA:
® OIIpOC HAa CCMHUHAPCKOM 3aHATHUH IIPO MPECATOKECHHBIM BOIIpOCaM
® MPE3CHTAIHA ITPOCKTA

IPU KOHTPOJIC PE3YJIbTATOB CAMOCTOSTEILHON paOOThI CTYICHTOB:
®  aHAJIU3 MPOCKTA
e pa3paboTka MpoeKTa



4.1.2. 3a4eT NPOBOAMTCSA ¢ IPUMEHEHHEM CJIEAYIOIIMX MeToA0B (CPeACTB): B MTMCHbMEHHON
dbopme (TecTUpOBaHHE).
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JlaiiTe onpeeneHre NOHATHIO «IIPOEKT.

PackpoiiTe ucropuueckre nepuosl U 0a30BbIE MOXOJbI K MPOSKTHOMY YIPABICHHUIO B
Poccun u 3a py6exom.

Kakue cymecTByloT mnpodeccHoHaNbHbIE OpPraHW3alUU YNPABICHUS IPOCKTaMHU

Ha MEX/yHapOJHOM M HAallMOHAJIIbHOM ypOBHE?

Ha xakux metonax 6asupyercs merogosuorust YII1?

Kakue OCHOBHbIE TIpyNIbl KOMIIETEHIMH BXOAST B HalMOHAJIbHblE TpeOOBaHUA K
KOMITETEHTHOCTH crienuainucToB y oomactu YII B Poccun?

Kak npezacrasisiercs Mojienb HallMOHANbHBIX TpeboBanuii komnerenTHoctd (HTK 3.0) B
cdepe yrpaBieHus mpoekTamu B Poccun?

UYro Takoe oOmMHA KOHTYp YHpaBI€HHUsS OpraHu3alMei, ONepaluoHHAs U IPOEKTHas
JeSTeTbHOCTb.

Kakum o0pa3om onpenensercs Lenb U 1enaeBast QyHKIUs NPOEKTHOTO yIpaBieHus?

Urto BKiIIOYAET B CeOs1 MPOIIECC OpraHU3aIi yIpaBIeHUS MPOSKTaMu?

Yro Takoe MOJENb IPOEKTHOI'O YIPABICHUS OpraHu3alMd M s 4Yero OHa
nperHa3HaueHa?

Kakne 00BbeKTBI ¥ MPOLIECCH YIIPaBIEHUS IPOEKTaMU CYIIECTBYIOT, HOSCHUTE MPUHLIUIIBI
UX OMHCaHUs U (POPMHUPOBAHUSI.

Yro Takoe craTMyeckas M JUHAMUYECKas MOJENb CHCTEMbl YIpPaBJIEHHs MPOEKTaMH U
YeM OHH OTJIMYaTCA?

Kakune oGnactu ynpaBieHus: IPOEKTaMu CYILECTBYIOT?

Onummre coxep’kaHWe YIpPaBICHUS MPOEKTOM, KaK COBOKYITHOCTH IPOIECCOB
WHULMALUY, IUIAHUPOBAHMS, OpraHU3allMd MCIIOJHEHHs, KOHTPOJIS U 3aBepIICHUs
MPOEKTA.

Yro BKIItOUYAET B ceOs M JUIsL YETO BBIIEISETCS YIPABICHHE COJCPKAHUEM TTPOEKTA.

UYro BruroUaeT B ceOs M IS YETO BBIENSCTCS YIPABICHHE CPOKAMH MTPOEKTA;

UYro BKIItOUYAET B ceOs M JUIs YEeTO BBIJIENIAETCS YIPABICHHUE 3aTpaTaMH B IIPOEKTE;

UYro BKIIFOUYAET B ce0s M IS YETO BBIJIENSACTCS YIPABICHHE PUCKAMU TPOCKTA;

UYro BKIItOUYAET B ce0s M JUIs YETO BBIJIENIAETCS YIPABICHUE IEPCOHANIOM ITPOEKTa;

Uro BKIIO4AaeT B ceOst M IS YEro BBIJCISETCS YIpaBICHHE 3aHHTEPECOBAHHBIMU
CTOpPOHAMHU IPOEKTa;

UYro BKIIFOUYAET B ce0s M IS YETO BBIJIENSACTCS YIPABICHHE TIOCTAaBKAMH ITPOEKTA;

UYro BKIItOYAET B ce0s M JUIs YEeTO BBIJIENISAETCS YIPABICHUE KaYeCTBOM B IIPOCKTE;

Uro BKiIIOYAET B ceOs W JAJIS Yero BBIJENAETCS yrpaBieHHe oOMeHOM HH(popManuel B
MIPOEKTE;

UYro BrIIrOUaeT B ce0s M TSI YETO BBIENSCTCS YIPABICHHE HHTETPAIleH TPOCKTA.
KakoBa nocieoBaTeIbHOCTh MPOLIECCOB YIPaBIEHUS IPOEKTOM?

KaxoBo coneprkanue nporecca HHULMAUY POeKTa?

UYro BKIItOYaeT B ce0s mporecc GOpMUPOBAHUS 3asBKU HA OTKPHITHE POEKTa?

KaxoBo coneprkanue mnpoiiecca IJIaHUPOBAHUS COJAEPKAaHUS U Pa3pabOTKH pacHUCaHUs
npoekra’?

Kakue tpeboBanus K MIPOEKTY MIPEIBSIBIISTIOTCS co CTOPOHBI
3aKa34uKa, IPYrux 3aMHTEPECOBAHHBIX CTOPOH MpoeKTa?

Kakne TpeOoBaHMS K MPOEKTY MOTYT HPEABSBIATHCS CO CTOPOHBI 3aKOHOIATENhCTBA U
HOPMAaTHUBHO-TIPABOBBIX aKTOB?

Kakue myHKTBI acropTa NpoeKTa JOJKHBI ObITh COTJIACOBAHBI € 3aKa3UUKOM?

Kakum obpazom obecnieunBaeTcs onpeeeHrue AaT Hayaja 1 OKOHUaHHs paboT MpoeKTa,
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KITIOYEBBIX COOBITHII, 3TAIIOB U MIPOEKTA B LIEJIOM.

Uto Takoe 0a30BbIi KaJleHIAPHBIA TUTAH-TPadUK BBITIOJHEHUS paOOT MPOEKTa U KaK OH
bopmupyercs.

Kaxum o6pa3om onpeenstoTcst B3aUMOCBSI3U MEX]ly paboTamMu nmpoekTa?

Kax BbInosIHsSIETCS OLIEHKA JJIUTETLHOCTH padOT npoeKTa?

Uro Takoe rpaduk MPUBJICUEHUS PECYPCOB, HEOOXOIUMBIX JIsS BBIIIOJHEHUS MPOEKTA B
CpOK?

Uto Takoe pacnucaHue npoekra?

Uro BKITIOYAET B ce0s mpoIiece IIaHNPOBaHUS OFOKETa MPOeKTa?

[losicuute mnpouenypy omnpeneieHus mopsaka u  o0bema obecreueHus: MpoeKTa
(MHAHCOBBIMHU PECYPCaAMHU.

Kakum oOpa3zom ocymectBisiercss ¢opMupoBaHue OrKeTa MPOeKTa Ha OCHOBE
KaJICHJapHOTO TUIaHa-Tpaduka BbIMOIHEHUS paboT mpoekTa?

Kak omnpenensercs u JOKyMEHTHpPYETCS CTPYKTypa cTaTeil Orokera MpOeKTa,
MO3BOJISIONIAs KOHTPOJIMPOBATH 3aTPAThI HAa MPOEKT B XOJIE €TO PEaTH3allHy.

Kak ompenensiercs miaHoBas CTOMMOCTh BCEX PECYpCOB IPOEKTa € Y4YETOM BCeX
M3BECTHBIX OTPAHUYCHUI HA UX UCIIOJIb30BaHUE.

Kak omnpenensieTcst cCTOMMOCTb BBIMIOJTHEHHS paOOT MPOEKTA.

Uro conepkut 0a30BbIi OIOJKET pOeKTa?

Kak ompenensiercs M JOKYMEHTHUPYETCS MOPSAIOK MOCTYIUJICHHS JCHEKHBIX CPEACTB B
IIPOEKT?

Uro BKIIOYAET B ceds mpoliece MIaHUPOBaHUS MepCOHaa MpoexTa?

Kak onpezensiercss mopsiiok 00ecriedeHns MPOEKTa YeJI0BEYECKIUMHU PECYPCaMH.

Kak ompenensiercss ¥ TOKyMEHTUPYIOTCA POJH YYAaCTHMKOB IMPOEKTa, UX (PYHKIHH U
MTOJTHOMOYHS;

Kak ompenensercss 4uMCIeHHBIH M KBaJIM(UKAMOHHBIA COCTAaB KOMAaH/AbI IPOEKTa, a
TaKXe TpeOOBAHUS K YCIOBUSAM Tpy/a.

Kak onpezensiercs OCHOBHbIE WIEHBl KOMaH bl IPOEKTA.

Urto BKIIOYAET B CeOsI MPOIECC TUTAHUPOBAHUSI 3aKYIIOK B MPOEKTE?

Kak ompenensercss nopsaok U o0beM obecredeHus] MPoeKTa MPOAYKIHEeH U yCIyramu,
prOOpeTaeMbIMU Y CTOPOHHHUX OpTaHH3aIni.

Kak onpenensiercs miaH 3aKylnoK ¢ y4eTOM KaJleHJapHOTo IJlaHa-rpaduKa BBIIOJHEHUS
paboT mpoekxTa.

Kak npoBoauTcst aHain3 HEOOXOJUMOCTH 3aKyNKU MPOAYKLIUU U YCIYT AJIS JOCTHXKEHUS
LeJIed IPOEKTa.

UYro BKIItOUYaeT B ce0s MpoLlece MIIaHUPOBAHUS PearupoBaHus Ha PUCKH?

Kak onpenensiercst nepedeHb OCHOBHBIX PUCKOB MPOEKTA M MOPSIOK pabOThI ¢ HUMH.

Kak ocymectBisercss (opMupoBaHHE IUIaHA pEAarMpoBaHUsS HA PUCKU C YYETOM
KaJIeHJAapHOT 0 MIaHa-rpaduKa BHIMOIHEHNUS paboT MPOeKTa.

Kak BBIABIAIOTCS M TOKYMEHTUPYIOTCS] PUCKH MPOEKTA?

Kak mpoBomsTCsl OlleHKa W PAaHXHPOBAHWE TIO0 BEPOSTHOCTH W CTENEHHW BIUSHHUS Ha
pe3ysbTaT MPOEKTa BCeX UACHTUPHUIIMPOBAHHBIX PUCKOB?

Kak pa3pabaThIBalOTCSI MEPOTIPUATHS 110 U3MEHEHUIO BEPOSTHOCTH M CTETICHH BIIMSHUS
HauOosiee 3HAYMMBIX PHUCKOB, a TaKKe CO3JaHbl IUIaHBl PearupoBaHMs Ha CIydai
BO3HUKHOBEHHS TAKHX PUCKOB;

Kak obGecrieunBaeTcst y4eT pe3yiabTaToB Pa3pabOTKH YIPEXKAAIOUIMX MEPONPUSATHH 10
pearupoBaHMIO HA PUCKU B CBSI3aHHBIX C HUMU TIJIaHAX.

Yro BKIItOYAET B ce0s Mpoliecc MIIaHUpOBaHus oOMeHa HH(opMarueil B mpoekte?

Kak oOecneunBaercs omnpeneneHue mnopsiaka oOMeHa uHGoOpManued MexXay JHIAMU,
Y4YaCTBYIOIIMMH B peaJIM3aLMH MPOEKTA M 3aMHTEPECOBAHHBIMU B PE3YJIbTaTax MPOEKTA.
Kakum oOpa3om ocymiecTBisieTrcs (GOpMUPOBAHME IJIJaHA KOMMYHHUKAIMM C Y4eTOM
KaJICHJApHOro IIaHa-TpaduKa BBIIOJHEHHS PabOT MpPOEKTa W KOMaHIbl YIpaBJICHUS
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IIPOEKTOM?

Kak onpenenstorcss Bce y4acTHMKM HH(OpMalMOHHOrO oOOMEHa, a Takke HX
noTpeOHOCTH B HH(OpMAIIHH,

Kak omnpenensitoTcss METOIbI U CPEICTBA pacIpOoCTpaHeHus: UHGOpMaIUH 10 IPOEKTY?
Kak omnpenensiercs npoueaypa pa3pad0oTKH, COINIaCOBaHUS, YTBEPKACHUS,
pacnpocTpaHeHHs MPOEKTHBIX TOKYMEHTOB?

Kak onpezensroTcst MECTo u IpaBuiia XpaHeHUS HHPOPMALIUH 110 TIPOEKTY.

Uro BriouaeT B cebst mporecc (GopmMupoBaHUs 0a30BOro IjaHa M IUIAHUPOBAHUSA
YIPaBJICHUS] U3MEHEHUSIMU B IIPOEKTE?

Kak ocymecTisiercs BbIBICHUE U3MEHEHUI?

Kak ocymecTisiercs coriiacoBanue U yTBEpKI€HHE U3MEHEHUN?

Kak ocymiecTBisiercst opraHuzanus yuera Bepcuil JOKYMEHTOB U MIPOJYKTOB MpoeKTa’?
Kak ocymecTBisercst noeneHre HHGOpMaUd 00 M3MEHEHHSX J0 3aMHTEPECOBAHHBIX
CTOPOH?

Uro BItOYaeT B ceOs Ipoliecc OpraHU3alUy HCIOJIHEHHUS U KOHTPOJS HCIOIHEHMS
npoekTa?

Kak ocymectBisieTcst opraHusanys BBIIIOJHEHUS padOT IMPOEKTa COTJacHO 0a3oBOMY
I1a”Hy ¥ GOopMHUpOBaHUE pabOUyuX IJIAHOB pealin3aluy MpoeKTa’?

Kak ocymecTBisiercs mnpoBepka COOTBETCTBHSI IPOLIECCOB M HPOAYKTa IPOEKTa
YCTaHOBJICHHBIM TPEeOOBaHUSIM?

Kak noxymMeHTHpYIOTCS pe3ysIbTaThl PEryJIIPHOM IPOBEPKU COCTOSHUS IIPOEKTA?

Kak ocymiecTBisieTcs orieHKa COOTBETCTBHS MPOAYKTa MPOEKTa TPEOOBAHUSM K HEMY?
Kak popMupyroTcst KOppeKTUpYIOIKe U MPeIyNpeKIaroue IeHCTBHS M0 pe3yIbTaTaM
MPOBEPKU?

Kak ocymiecTBisieTcsi MOATOTOBKA OTYETOB O BBHITIOJIHEHUH paboT MmpoekTa?

Uro BriouyaeT B ceOs MIpolecc 3aBepLIeHHs MpOoeKTa U TpeOOBaHUS K YIPABICHUIO
JOKYMEHTaMH MpoeKTa?

Kak mpoBomuTcss W JOKYMEHTaIbHO O(OpMIIseTcss MpHEeMKa MpOAyKTa IpOoeKTa
3aKa34YuKoM?

Kak npoBoanTCs 3aKphITHE BCEX TOTOBOPOB 110 IPOEKTY?

Kak ocymiecTBisieTcss JOKyMEHTHUPOBAHUE OKOHUYAHUS IIPOEKTa?

Kak ¢popmupyercs apxus npoekra?

UYro BKIIIOYAET B ceOsl MpOLECC yNpaBiIeHHs JOKYMEHTaMH MIPOEKTa U Kakue TpeOOBaHMs
K HEMY NIPEABABIAIOTCA?

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJIsI YCIIeBaeMOCTH.

Cemunap 1. Inunmanus npoekTa, pa3padoTka KOHIIETILUHY U TJIaHa IPOEKTa B apT-cdepe.

o

Bonpocul 0n1 06cyscoenus

®opmupoBanue uaen Mnpoekta. Crnenuduueckue OCOOCHHOCTH TPOEKTOB B cdepe
KYJIbTYpBI.

Pa3zpaboTka KOHIIETIIINY apT-TIPOEKTA.

ITpouecc nanmanuu npoekra. PopmManbHOE OTKPHITUE MTPOEKTA.
dopmupoBaHue 3asBKU Ha OTKPBITUE MPOEKTA, KOTOPasi BKIFOUYAET B ceOsl:
HAaNMMEHOBAHUE MTPOCKTA;

MPUYMHBI MHULIMALMU [IPOEKTA;

e U POAYKTHI TPOEKTA;

JlaTa MHULMALUK [IPOEKTa;

3aKa34MK MPOEKTA;

PYKOBOJIUTEIb MPOEKTA;

KypaTop IIPOEKTa.

@roop o



5. Omnpenenenne TpeOOBaHUI MPOEKTa U COCTaBa pabOT MPOEKTA;

a. TpeOOBaHUS K IPOEKTY CO CTOPOHBI 3aKa3uMKa, APYTrUX 3aMHTEPECOBAHHBIX
CTOPOH IIPOEKTA, & TAKKE 3aKOHOJIaTEJIbCTBA U HOPMAaTUBHBIX aKTOB ONPEEIIEHBI,
IPOAHAJIM3UPOBAHbI HA MPEIMET BO3MOXKHOCTU UX BBIMOJIHEHUS, COTIACOBaHbI C
3aKa34MKOM MPOEKTa M JOKYMEHTUPOBAHBI;

b. ompenenenue, corigacoBaHHe C 3aKa3uMKOM M JIOKYMEHTHPOBaHHE KIHOYEBBIX
JAHHBIX 10 MPOAYKTY IPOEKTa: Ha3HaueHHE, CBOWCTBA M XapaKTEPUCTUKU
IOPOAYKTa / YCIYIW; KPUTEPUHM M METOJbl NMPUEMKH IPOAYKTa MPOEKTa U €ro
COCTaBHBIX YaCTEH; JOMYIICHUS U UCKIIOUEHUS, Kacalolrecs MPOAyKTa POeKTa;
B OIIPEJICJICHUE, COINIACOBAHHME C 3aKa3uMKOM M JIOKYMEHTHpOBaHUE paboT
IPOEKTA, a TAKXKE JOMYIIEHHs U UCKIIOUCHHUS, Kacaroluecs paboT IpoeKTa.

6. OmnpeneneHue KU3HEHHOTO LIUKJIA IPOEKTA:

a. JaT Hayaja ¥ OKOHYaHHUS pabOT MPOEKTa, KIOYEBBIX COOBITHI, ITAIIOB U MPOEKTa
B 1I€JIOM;

b. dopmupoBanue kajeHmapHOro IuiaHa-rpaduka BBINOJHEHHUS pabOT IMPOEKTa:
OIpe/ieIeHNe B3aMMOCBS3U MEXAY paboTaMM HpPOEKTa; OLIEHKA IUTEIbHOCTH
paboT mpoeKTa; ONpeAeNeHNe U yTBep KAeHNE Irpaduka MPUBICUCHHUS PECYPCOB,
HEOOXOJUMBIX Ui  BBIIOJHEHUS IMPOEKTa B  CPOK; OIpelesieHue |
JOKYMEHTHPOBAaHUE PACIMCaHUs IPOEKTA; YTBEPXKAEHUE 0a30BOro KajleHIapHOIro
IUIaHa MPOEKTA.

Jlumepamypa
1. VmnpaBnenue npoekrtamu [DJeKTpOHHBIH pecypc] : yuebHoe mocobue / mox pen. I'. M.
[Tormonpko. — DneKTpOH. TeKCTOBbIe naHHBbIE. KpacHosipck : Cubupckuii ¢enepaibHbII

yauBepcureT, 2017. 132 ¢. — Pexxum nocryna: http://www.iprbookshop.ru/84174.html

2. JlyxoB B. A. ConmanbHoe pOoeKTHpOBaHHWE. MOCK. TyMaHHT. YH-T. 9-¢ m3a.. M.. ®nunTa:
N3n-8o Mocl'V. 2010. 239 c.

3. Tpocbu JI. DxoHoMuKa U KyiabTypa / miep. ¢ anri. WM. KymmapeBoii. M.: M3a. nom Bricmieit
IIKOJIBI DKoHOMuKH, 2013. 256 c.

4. Xenaman K Ynpasnenue npoekramu. bBeicTpblii ctapT [DnexkTpoHHbIN pecype] / mox pex. C.
W. HeusBectHelii ; nep. 0. llInakoBa. — DneKTpoH. TEKCTOBbIE AaHHbIE. — (CaparoB :
[TpodobpazoBanue, 2017. 352 c. — Pexum JocTymna:
http://www.iprbookshop.ru/63809.html

5. Kynprypa kak crparermueckuii pecypc Poccunm B XXI Beke. VHHOBamuoHHOe
IIPOEKTUPOBAHUE KYJIbTYpPHOU cpensl. — Mocksa: MI'Y, 2012.

Cemunap 2. PazpaboTka ruiaHa Oro/pKeTa M 3aKyIOK ITpoeKTa B apT-cdepe.
Bonpocul 0n1 06cysxcoenus

1. Onpenenenue mopsaka u odbeMa obecreueHus: MpoekTa B apT-chepe (UHAHCOBBIMU
pecypcamu.
2. ®opmupoBaHue OmJpKeTa TPOEKTa Ha OCHOBE KaJeHJApHOro IUIaHa-rpaduka
BBIMIOJTHEHUS pabOT MpPOEKTa!
a. ompeAereHHEe M JOKYMEHTHUPOBaHHME CTPYKTypa craTeid OroJpKeTa IpOoeKTa,
TI03BOJISIONIAsT KOHTPOJIMPOBATH 3aTPAThl HAa MPOEKT B XOJIE €T0 PeaN3allny;
b. onpeneneHue MIAHOBOW CTOMMOCTH BCEX PECYPCOB TPOEKTa C YYETOM BCEX
M3BECTHBIX OTPAHNYCHUI Ha UX UCIIOb30BaHUE;
OTIpeieIeHue CTOMMOCTH BBIMTOJTHEHUS paboT MPOEKTa;
yTBepXkKAeHHE 6a30BOro OIOJKETa MPOEKTa;
€. OompeAeseHHE U JTOKyMEHTHPOBAHUE MOPSAAKA MOCTYIUICHUS ICHEKHBIX CPEICTB B
IPOEKT.
3. Ompenenenne mnopsiaka U odbema obOecneueHHUs] MpOoeKTa MPOAYKLUMEH W yciyram,

oo
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nproOpeTaeMbIMU Y CTOPOHHHUX OpraHU3alui.
4. ®opmHupoBaHME IUIaHA 3aKYMOK C Y4E€TOM KaJEeHJApHOro IUIaHa-Tpa(uKa BBIIOIHEHUS
paboT mpoekTa:

a. aHaJIn3 HEOOXOAMMOCTH 3aKyNKH MPOXYKIMHM U YCIYT JUIsl JOCTMXKEHUS Iieneit
IIPOEKTA;

b. B ciyuae, ecnu 1o pe3ynpTaTaM aHaNIM3a MPHHATO PEIICHUE O 11eIeCO00Pa3HOCTH
3aKyNOK MPOJYKIHUU /WM YCIYyr B TPOEKTE, TO: ONPENEIUTh TPeOOBaHHS K
3aKynmaeMou NmpoAyKuuu (yciyram), B TOM YHCJI€ OTPAaHUYEHUS IO CTOUMOCTHU U
CpOKaM TOCTaBKH; OIpe/ielieHue TPeOOBaHUN K IPHEMKE 3aKyaeMOi IPOTYKIHH
(yciyram); IUIaHHPOBAaHHE MEPONPUATHH 10 BHIOOPY U OLIEHKE IOCTABILMKOB Ha
OCHOBE OIpPEICIEHHBIX KPUTEPUEB.

5. MapxkeTtuHr npoekTa B apT-cepe:

a. crnenuduka pplHKa, MIPOIYKTA U YCIYTH B apT-chepe;

b. omeMeHTBI  MapKeTMHrOBOW  MOIENHM:  DPBIHOK, cpela, MapKeTHHroBas
WNndpopmanmonnas Cucrema (MUC), MapKETHHI OBBII KOMIUIEKC,
MapKETUHTOBBI MEHE)KMEHT;

C. meNeBas ayJUTOPHUs, JIOKAIN3AIUS U TPOABIKECHHE IPOAYKTA / YCIYTH.

Jlumepamypa

1. MensBuinsb, E. X. IIpaBoBbIe 1 SKOHOMHUYECKHE MOJIEIU JIESITEIBLHOCTH B Cepe KYIbTYphl H
TBOPYECKOTO MpEeANPUHUMATENbCTBA [DNEKTPOHHBIA pecypc] : ydeOHoe mocolue. —
DNEeKTpOH. TeKCTOBble maHHble. — M. : [eno, 2011. 192 c¢. — Pexum pgocryna:
http://www.iprbookshop.ru/51060.html

2. YrmpamieHHE TPOEKTaMU [DJICKTpPOHHBIA pecypc] : ydeOHOoe mocobme / mox pem. I. W.
[Toronbko. — DneKTpoH. TeKCToBble naHHbIEe. KpacHosipck : CuOupckuil ¢enepanabHbIi
yHuBepcuteTt, 2017. 132 ¢c. — Pesxxum noctyna: http://www.iprbookshop.ru/84174.html

3. JlykoB B. A. CoumansHoe mpoekTupoBaHue. MOCK. TyMaHUT. YH-T. 9-e u3f.. M.. ®@nunHTa:
N3n-Bo Mocl'VY. 2010. 239 c.

4. Tpocobu [I. OxoHoMuka u KyapTypa / nep. ¢ auri. M. Kymuapesoit. M.: U3n. nom Beicieit
MIKOJIBI DKOHOMHUKH, 2013. 256 c.

5. Xenaman K Ynpasnenue npoexkramu. beicTpsiii ctapt [DnektpoHHbIi pecype] / mox pen. C.
W. Heussecturiit ; mep. FO. IlInakoBa. — DneKTpoH. TEKCTOBBIE AaHHBIE. — CaparoB :
[TpodobpazoBanue, 2017. 352 c. — Pexum JOCTyTa:
http://www.iprbookshop.ru/63809.html

6. boromonosa, A. B. Ynpasnenue pecypcamu mnpoekTa [DIeKTpOHHBIH pecypc] : yueOHOe
nocobue. — DJEKTPOH. TEKCTOBble AaHHble. — Tomck : TOMCKHIl rocyaapCTBEHHBIN
YHHMBEPCUTET CHUCTEM YIPABJICHUS U paAuoONIeKTpoHMKH, Dinb Konrtent, 2014. 160 c. —
Pexxum goctyna: http://www.iprbookshop.ru/72204.html

7. Komues, E. b. MapkeTHHroBble CTpaTermd W MAapKETHHIOBBI aHalIM3 B YIpaBIECHUHU
npoekTaMu [DnekTpoHHbIH pecypce] : yueOHoe mocobue / E. b. Komme. — M.
MockoBckuii rymaHuTapHblii  yHuBepcurer, 2016. 199 c.— Pexum gocryna:
http://www.iprbookshop.ru/74706.html

Cemunap 3. PazpaboTka cocTaBa UCIOJHHTENCH MPOCKTAa W CHCTEMbl 0OMeHa MH(popManuen B
apT-TIPOEKTE.
Bonpocwt ons 06cysrcoenus

1. Omnpenenenne mopsaka oOecredeHus MpoeKkTa B cdepe KYIbTyphl YeIOBEYECKHMHU
pecypcamu.
2. OmnpeneneHre KOMaHIbI YIIPABICHUS IPOSKTOM C YY€TOM KaJICHJAApHOTO IIaHa-rpaduka
BBINOJIHEHHS pabOT MPOEKTa:
a. oIpeneNeHrne W JOKYMEHTHPOBAHME POJIM YYAaCTHUKOB NPOEKTA, UX (QYHKIHH U
MIOJTHOMOYHS;


http://www.iprbookshop.ru/51060.html
http://www.iprbookshop.ru/84174.html
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/72204.html
http://www.iprbookshop.ru/74706.html

b. ompeneneHue YMCICHHOTO M KBATM(QHUKAMUOHHOTO COCTaBa KOMAaH[bl MPOEKTa, a
TaKOKe TPEOOBAHMI K YCIIOBHAM TPYAQ;

C. HEpPCOHAIBHOE ONpPECICHNE OCHOBHBIX YJIEHOB KOMAH/IbI IIPOEKTA.

3. Ompenenenne mopsiaka obOMeHa HH(opManued Mexay JWIaMu, y4YacTBYIOIIMMH B
peanu3aly IPOeKTa U 3aMHTEPECOBAHHBIMU B PE3YJIbTaTaxX MPOEKTA.

4. @dopMupoBaHHE IUIAHA KOMMYHHMKALMH C Yy4eTOM KaJICHIApHOTO IUIaHa-rpaduka
BBITOJIHEHUS pabOT MPOEKTa XU KOMAH/IbI YIIPABICHHS TPOSKTOM:

a. OIpeJeNieHne BCEX YYAaCTHHUKOB HH(POPMAIIMOHHOTO OOMEHa, a TaKke uX
notrpeGHOCTeH B MHPOPMALIUY;

b. ompenenenue METONOB M CPEICTB PACIPOCTPAHCHUsST WH(POPMALMH 10 TPOCKTY;
OIpeieIeHne  HpoueAyp  pa3paboTKH,  COIVIACOBAaHMSA,  YTBEP)KACHUS,
pacnpocTpaHEeHUs MPOSKTHBIX TOKYMEHTOB;

C. ompeAereHHEe MECT U MPaBHJI XPaHEHUS! HH(POPMAITUH 10 ITPOEKTY.

Jlumepamypa
1. VYmpasinenue npoekrtamu [DNeKTpOHHBIA pecypc] : ydeOHoe mocobue / mox pem. . U.
[Tormobko. — DJIEKTPOH. TEKCTOBbIe naHHbIC. KpacHosipck : CuOupckuii ¢enepaibHbIi

yHuBepcuteT, 2017. 132 ¢. — Pesxxum nocryna: http://www.iprbookshop.ru/84174.html

2. JlykoB B. A. ConuanbHoe npoekTUpoBaHHE. MOCK. T'yMaHUT. YH-T. 9-¢ u3a.. M.. ®nunra:
Nzn-Bo MoclV. 2010. 239 c.

3. Tpocbu /. DxoHomuka u KyiabTypa / nep. ¢ aura. M. Kymnapesoit. M.: U3a. nom Bricieit
MIKOJIBI DKOHOMMKH, 2013. 256 c.

4. Xenaman K Ympasnenue npoekramu. BeicTpblil crapT [DnexTpoHHbli pecypce] / moxa pen. C.
N. Heussectnsiii ; nep. FO. IllnakoBa. — DnekTpoH. TeKcTOBbIe aaHHble. — (CapaToB :
[TpodobpazoBanue, 2017. 352 C. — Pexum JocTyma:
http://www.iprbookshop.ru/63809.html

5. boromonosa, A. B. Ympasnenue pecypcamu mpoekTa [DIeKTpOHHBIH pecypc] : ydueOHoe
nocobue. — DJEKTPOH. TEKCTOBble AaHHble. — Tomck : ToOMCKHIl rocyaapCTBEHHBIN
YHHUBEPCUTET CUCTEM YIPABICHHS U paauodieKTpoHuku, Oinb Konrtent, 2014. 160 c. —
Pexxum noctyna: http://www.iprbookshop.ru/72204.html

Cemunap 4. Pa3paboTka 1aHa pearupoBaHusl Ha PUCKHU U TUIaHA U3MEHEHUM B apT-TIPOCKTE.
Bonpocul ona 0b6cyscoenus

1. OmnpeneneHue OCHOBHBIX PUCKOB MPOEKTa W MOpsiKa pabOThl C HUMHU: MPOOJIEMHO-
1eIeBoi poMO.

2. ®opMHpOBaHHUE IUIaHA PEarMpOBaHUS HA PUCKU C YUETOM KaJIEHAAPHOTO IJIaHa-rpaduka
BBITMIOJTHEHMSI pabOT MPOEKTa:

a. BBIABJIEHUE U JJOKYMEHTHPOBAHUE PHCKOB MIPOCKTA;

b. OLICHKA W PaHXHUPOBAHHUC I10 BEPOATHOCTU KW CTCIICHU BJIMAHUA Ha PE3YJIbTAT
NPOEKTa BCeX UACHTU(DHUIIMPOBAHHBIX PHUCKOB;

C. pa3paboTKa MEpPONMPHUATHH MO HM3MEHEHHUIO BEPOSTHOCTH M CTEICHHU BIIHMSHUS
HanOosiee 3HAUYMMBIX PUCKOB, a TaKXKe CO3JaHME IUIAHOB pPEarupoBaHUs Ha
cnyqaﬁ BO3HHUKHOBCHUA TaKUX PHUCKOB;

d. yder pe3ynbTaToB pa3pabOTKU YNPEKIAIOIIUX MEPONPHUITHH MO pearHpOBaHHIO
Ha PUCKHU B CBA3aHHBIX C HUMHU IIJIaHAX.

3. ®opmupoBaHue 0a30BOro IIaHA YIMPaBIEHUS IPOEKTOM C YYETOM BBIIOJHEHHOTO
IUTAHUPOBAHMS 110 TpoIleccaM MPOEKTa.
Omnpenenenue nopsiika paboThl ¢ K3MEHEHUSIMU B IIPOEKTE.
5. ®opmHpoBaHUE perJaMeHTa YIpaBiIeHNUs U3MEHEHUAMU:
d. BBIIBJICHUC H3M€H€Hﬂﬁ;

&
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b. cornacoBanue u yTBepKICHUE U3MEHECHUI,
C. OpraHu3alys ydera BEpCHH JOKYMEHTOB M IIPOLYKTOB IIPOEKTA;
d. noBenenue nHMGOpMALKU 00 USMEHEHHSX JI0 3AHHTEPECOBAHHBIX CTOPOH.

Jlumepamypa
1. VYmpaBnenue npoektamu [DNEKTpOHHBIA pecypc| : ydeObHoe mocobue / mom pen. I'. U.
[Tonmombko. — DIJIEKTPOH. TEKCTOBBbIE naHHbIe. KpacHospck : Cubupckuii denepanbHbIi

yauBepcureT, 2017. 132 ¢. — Pexxum nocrymna: http://www.iprbookshop.ru/84174.html

2. JlykoB B. A. CoumanbHoe mpoekTtupoBaHue. Mock. ryManut. yH-T. 9-¢ u3a.. M.. dnunTa:
N3n-Bo Mocl'VY. 2010. 239 c.

3. Tpocbu JI. OxoHOMHUKaA U KynbTypa / niep. ¢ auri. M. Kymnapesoit. M.: U3n. nom Breiciieit
IIKOJIBI PKOHOMMKH, 2013. 256 c.

4. Xenaman K Ynpapnenue npoekramu. BeICTpbIii cTapT [DnaekTpoHHbIN pecype] / mox pex. C.
W. Heussectuniit ; nep. HO. llInakoBa. — DJEeKTpOH. TEKCTOBbIE AaHHBIE. — CaparoB :
[TpodobpazoBanue, 2017. 352 C. — Pexum JocTyma:
http://www.iprbookshop.ru/63809.html

5. Kynemosa, E. B. VYmpaBnenue puckamu NpOEKTOB [DIEKTPOHHBINH pecypc| : ydeOHOE
nocooue. 2-e u3l. — DIJEKTPOH. TEKCTOBbIe JaHHble. — Tomck : Tomckuit
rOCYy/IapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABICHUS M PATUOIIEKTPOHUKU, Db KOHTEHT,
2015. 188 c. — Pexum mocryna: http://www.iprbookshop.ru/72205.html

Cemunap 5. PazpaboTka MEXaHU3MOB UCIIOJIHEHUS! M KOHTPOJISl IPOEKTa B apT-cdepe.
Bonpocul 0n3 06cyscoenus

1. Opranuzanusi BEIIOJTHEHHsI pabOT MPOEKTa COrJIaCHO 0a30BOMY ILIaHy, popMHUpOBaHUE
pabouMx TUIaHOB peanu3aliy MPOeKTa.
2. ®opmupoBanHue pabodvero rjiaHa yIpaBJIeHUS IPOSKTOM:
d. BBINOJIHEHUE 3aIlJITAHUPOBAHHBIX padoT;
b. monyueHue nMpoAYKTOB MPOEKTA;
C. OCYUIECTBJIECHUE UBMEHEHUI COTJIaCHO MPUHATHIM B IPOEKTE MPABUIIAM;
d. BBITOTHEHUE HAMEYCHHBIX KOPPEKTUPYIOLIMX U TPEIYPEKIAOIINX ICHCTBUH;
€. aKTyaJau3alus JOKYMEHTOB IO YIPABIECHUIO MPOEKTOM.

3. TIpoBepka COOTBETCTBHSI MPOIIECCOB U IMPOJIYKTA MPOEKTA YCTAHOBJICHHBIM TPEOOBAHUSIM.
4. TlpuMeHeHue periiaMeHTa YIpaBJIeHUs U3MEHEHUSIMU:
a. JIOKYMCHTAIHs PE3yJIbTATOB PETYJSIPHOU MPOBEPKH COCTOSIHUS MPOCKTA (aHAIH3
OTKJIOHEHHH OT MJIAHOB C EJIbI0 ONpeAeNeHUS MPUINH OTKIOHEHUM;
b. omenka cooTBeTCTBUS MPOIYKTA MPOEKTA TPEOOBAHUSAM K HEMY;
C. ¢opMupOBaHHE KOPPEKTUPYIOIIMX U MPEAYNPEKAAIUX JEHCTBUH 1O
pe3ysibTaTaM IMPOBEPKH;
d. oTueT o BBINOJIHEHUH pabOT MPOEKTAa U €ro COOTBETCTBUE YTBEPIKICHHOMN
CUCTEME OTYETHOCTH IO IMPOCKTY.
Jlumepamypa
1. VnpaBnenue npoekTamu [DIEKTPOHHBIN pecypc]| : ydebHoe mocobue / mom pen. I'. U.
[Monoapko. — DnekTpoH. TeKcToBble naHHBIE. KpacHospck : Cubupckuii denepanbHblii

yauBepcureT, 2017. 132 ¢. — Pesxxum moctyna: http://www.iprbookshop.ru/84174.html

2. JlyxoB B. A. ConuanbHoe mpoekTHpoBaHue. MOCK. TyMaHHT. YH-T. 9-¢ u3a.. M.. ®nunra:
N3n-Bo MoclVY. 2010. 239 c.

3. Tpocbu [I. Oxonomuka u KynapTypa / nep. ¢ auri. M. Kymuapesoit. M.: Uza. nom Bricieit
MIKOJBI SKOHOMUKH, 2013. 256 c.

4. Xenaman K Ympasnenue npoekramu. BeICTpbIil crapT [DnekTpoHHbIH pecype] / mox pex. C.
N. Heussectubii ; niep. 0. IllmakoBa. — DJIEKTPOH. TEKCTOBBIE AaHHbIE. — (CapaToB :
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[IpodobpazoBanue, 2017. 352 c. — Pexum JOCTyTa:
http://www.iprbookshop.ru/63809.html

Cemunap 6. TpeOoBaHuMs K YIOPaBICHHIO JOKYMEHTaMH IIpOEKTa M pa3paboTka j3Tama
3aBepIICHHs [TPOEKTa B apT-cepe.

Bonpocut ons ob6cyscoenus

1. VmnpaBneHue 1OKyMEHTaMU IPOEKTa OCYILECTBIIAETCS B COOTBETCTBUU CO CIEAYIOUIMMHU
TpeOOBAHUSIMU:

a. JOKYMEHTHI JIOJDKHBI OBITh YTBEPXK/AEHBI 10 X IPUMEHEHHUS;

b. aHanuM3 akTyaqbHOCTH JIOKYMEHTOB M HUX CBOEBPEMEHHOE OOHOBIICHHE 110 Mepe
HEOOXO/JMMOCTH: HAJIWYME AaKTyaJbHbIX BEpPCUM JOKYMEHTOB B MeCTaX HX
NPUMEHEHHUS;

C. COXpaHEHHUE JOKYMEHTOB B T€UEHHE YCTAHOBJIEHHBIX CPOKOB M BO3MOKHOCTh MX
BOCCTaHOBJICHUS;

d. ypoBeHb KOH()UICHINATIBHOCTH JOKYMEHTOB COTJIACHO TPEOOBAHUSIM 3aKa3UHMKa U
JPYTUX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;

€. IperoTBpallleHHe HEMPEJHAMEPEHHOr0 UCII0Ib30BaHNS YCTAPEBIIUX JOKYMEHTOB
U COOTBETCTBYIOLIYIO MICHTH()UKALMIO yCTAPEBIINX JOKYMEHTOB, OCTABJICHHBIX
JUISL OTIPEIeJIEHHBIX LIEEH.

2. DopManbHOE 3aKPHITHE MPOCKTA.

3. ®opmupoBaHUs OTUYETA O BBINOJIHEHUH [TPOEKTA!

a. TpOBEIACHHWE W JOKYMEHTAIbHOE O(OPMIICHHE TPUEMKH TMPOIYKTAa IPOEKTa

3aKa34uKOM;

3aKpBITHE BCEX JIOTOBOPOB MO POEKTY (B CIIydae MX HAJTUIHsA);

JIOKYMEHTHPOBaHUE OKOHYAHHE MIPOCKTa;

dbopMHpoOBaHUE apXHBa MPOCKTA;

UH(POPMHUPOBAHNE KOMaH/Ibl IPOEKTA U OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH 00

OKOHYAaHUU TIPOEKTA.

4. Ouenka »5((}eKTUBHOCTH TMpoeKTa: OOIIEeCTBEHHAas, KYJIbTypHas, peruoHajibHasd,

Oro/KkeTHas ¥ npeAnpuHuMaTenbekast 3 PEeKTUBHOCTD MTPOEKTA.

5. Bnusnue BHemHe# cpenbl M cuTyauuud Ha 3(Q(GEKTUBHOCTh U PE3YIbTaTUBHOCTH apT-

IIPOEKTA.

6. VYuder anbTepHATHUB IIPH OLIEHKE IPOEKTOB.
Jlumepamypa

1. MensBuinsb, E. X. IIpaBoBbIle U SKOHOMHUYECKHE MOJENU AESATEIBLHOCTH B cepe KyIbTyphl U
TBOPYECKOTO TPEANPUHUMATENBCTBA [DIEKTPOHHBIM pecypc] : ydeOHOe mocobue. —
OnekTpoH. TekcToBble naHHele. — M. : Jleno, 2011. 192 c. — Pexum pocryna:
http://www.iprbookshop.ru/51060.html

2. VYmpaBieHue NpoeKTaMu [DIeKTpOoHHBIH pecypc] : yuebHoe mocobue / mox pexa. I'. .
[Tomogpko. — DneKTpoH. TekcToBble AaHHble. KpacHosipck : Cubupckuii denepaibHbIi
yHuBepcureT, 2017. 132 ¢. — Pexxum nocryna: http://www.iprbookshop.ru/84174.html

3. JlykoB B. A. CommansHoe mpoeKTUpoBaHHe. MOCK. TyMaHUT. YH-T. 9-¢ u3za.. M.. @nunTa:
N3n-Bo Mocl'VY. 2010. 239 c.

4. TpocOu JI. DxoHoMuKa u KyiabTypa / nep. ¢ aura. U. Kymnapesoit. M.: M3a. nom Bricieit
IIIKOJIBI PKOHOMMKH, 2013. 256 c.
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4.3. OneHo4Hble CpeACTBA ISl IPOMEKYTOYHOM aTTecTaliu.
4.3.1. IlepevyeHb KOMIETEHIMI C YKa3aHMEM 3TANOB UX (popMUPOBAHUSA B Ipolecce
ocBOeHHs 00pa3oBaTebHON nporpammel. Iloka3zaresn n KpuTepun OoeHUBAHUS

KOMIIETEHIUI ¢ yueToM 3Tana ux GopMupoBaHuS.

Kon
KOMIIETEHIIUH

HaumenoBanue
KOMIIETEHIINHU

Konx

oTalia

KOMIICTCHII MU

OCBOCHUA

HaumenoBanue
Jramna OCBOEHUSA
KOMIIETEHIIU

I1K-1

CriocoOHOCTh
YIPaBIIATH
OpraHH3aIisIMH,
MO/Ipa3ICIICHUSIMH,
rpynmnamMu
(xomMaH1aMu)
COTPYIHUKOB,
MPOEKTAMHU U CETSIMH

I1K-1.2

CriocoOHOCTh
YIPaBIIATH
rpyImnamMmu
(KomMaHIaMM)
COTPYIHUKOB

JITIK-1

CnocoOHOCTh
obecneunBaTh
pealin3armio
MIPOEKTHOI'O MOJIX0/1a B
MPEIIPUHUMATETBCKON
JEATEIIbHOCTH c
HCIIOJIE30BAHUEM
AHAJIUTUYCCKUX
MHCTPYMEHTOB U
cTpaTerum




OTan 0OCBOCHUS KOMIICTCHIINU Tloka3zarenn Kputepuit onennBanus
OLICHUBAHUS

IK-1.1 ° OpranusoBbiBaer  paboty | Hcmnoab3yer WHCTPYMEHTBHI,
NPOEKTHOW TIPYIIBl B paMKax | MeXaHH3Mbl M METOAbI (POPMUPOBAHUS
3aJaHus MIPOEKTHON KOMaH/IbI
. Omnpenenser Oco3Haer u dbopmynupyer
HEOOXOIMMBIC pecypcehl U | COBPEMEHHBIE  MPOOJEMBI,  CTOSIIHE
B3aUMOCBSI3M MEXTY JCUCTBUSAMM; | TEpell OpraHu3alued, u MNOyTH HX
° Cnocoben PYKOBOJIUTH | PCIICHHUS B IIPOCKTE
MIPOEKTHOM IpyMmoin [Ipumensier cnocoObl MPOTHO3UPOBAHHS
° CocraBisieT no;[p06H0e u MOJEIUPOBAHUA IIPOLIECCOB B
OITMCaHHE JNECUCTBUH, | OpraHu3aIiH u MIPUHSATHE
COCTaBJISIFOLINX IIPOCKT, | COOTBETCTBYIOLIMX PEIICHUN B MPOEKTHOMN
nporpammy BHEIPCHHS | paGore.
TEXHOJIOTMYECKUX U MPOAYKTOBBIX
MHHOBALH u [IporpaMmy
OpraHU3aIlMOHHBIX U3MEHEHUH
o KonTponupyer paboty Haz
IIPOEKTOM WJIH ITPOTrPaMMOi.

AIK-1.1 ° Peanuzyer NOPOEKTHBIA | Vcmosp3yer WHCTPYMEHTBHI,
noaxona B HPCIalI/IHI/IMaTeHLCKOfI MEXaHU3MBbI U METOABbl IIPOEKTHOI'O
JIeITEeIIbHOCTU moaxona
° Hcnonszyer [IpuMeHsieT aHAIUTUYECKHE MHCTPYMEHTHI
AQHAJIUTUYECKUE HMHCTPYMEHTHl U | U CTpaTeruu npu MPUHSATUN
cTpaTeruu YIPABJICHUECKUX PEIICHUIN

IxaJja oneHUBaAHUA

86-100
Omauuno

3HaTh 0COOEHHOCTHU UCMOIb30BAaHUS METOOB MPOEKTUPOBAHUS U
MPOEKTHOTO MEHEPKMEHTA B Cepe KyIbTYPhl, OCHOBBI
MPOEKTHUPOBAHHUS M OPTaHU3ALNH JICATEIILHOCTH B chepe yrpaBIeHUs
MPOEKTaMH, B3aUMOCBSI3H MKy Pa3TUIHBIMU €€ HAalPaBJICHUSIMHU.

YMeTh caMOCTOATEIBHO MCIOJIB30BaTh MOJTYYCHHBIE 3HAHUS M HABBIKU
npu (GOpMHUPOBAHUU IIeNICH W 3a7ay MpennpusTus B cdepe KyIbTyphl,
[P OpPraHU3allMM OCHOBHBIX HAIPABIEHUH €ro JeATENbHOCTH, IPH
OTIpeIeIeHNU KaueCTBEHHBIX XapaKTePUCTUK MPOAYKTa / YCIYTH.

Brnanets (yMeTh NPUMEHSATH) HABBIKOM OCYILIECTBIIEHUS KOHTPOJISA U
OILICHKH PEe3yJIbTAaTOB EATEIbHOCTU (UPMBI; CIOCOOAMHU
MPOTHO3UPOBAHUS U MOJAEIHPOBAHUS B chepe KyIbTYpbl, METOIUKAMHU
OILICHKHU M CHUKEHHS pUCKa B IIPOLIECCE YIPABIIEHUS IPOEKTOM B cepe
KYJIBTYpHI B Cllydae HeOJIAronpusTHOTO Pa3BUTHS CUTYallud B OTPACIIH.

['myOokue wucuepmblBalOIIMe 3HAHUS MaTepuana BCeW IUCIHILIAHBL,

IMOHUMaHHUEC CYINIHOCTH W B3aMMOCBA3H paCCMaTpUBACMBIX IMPOLECCOB U




SBJICHUH, TBEPJI0€ 3HAHNE OCHOBHBIX IOJO0XKEHUN CMEKHBIX IUCLUIUINH;
JOTMYECKOE U IOCIEA0BAaTEIbHOE PEIICHUE Keiica, MOJy4eHHOro Ha
3a4yere; MCIOJIb30BaHUE B HEOOXOAMMOW Mepe TMpH MPOBEICHHUU
TECTHUPOBAHUS MATEPUAJIOB BCE PEKOMEHI0BAaHHOH JINTEPATyphI

66-85
Xopowo

3HaTh OCHOBHBIE (DYHKIIMH, 33/1a9H JICJIOBOTO TPOCKTHPOBAHUS
yIIpaBJIEHUS IPOEKTOM B c(hepe KyJIbTyphl; CyITHOCTh MOJIEIEH
JIEJIOBOTO TIPOCKTUPOBAHUS M METOIMKH OIICHKH 3(PPEKTUBHOCTH
yIIpaBJICHUS POCKTAMHU.

YMmeTh pazpabaTbIiBaTh KPATKOCPOUYHBIE U IOJITOCPOUHBIE MIaHbI AJIs
IpennpusaTs B cepe KyJIbTypbl; pACCUUTHIBATH MOKa3aTeNln
3¢ (HEeKTUBHOCTH YIIPABICHUS TPOEKTOM B cepe KyJIbTYpHI.

Brnanets (yMeTh MPUMEHSTH) COBPEMEHHBIMU METO/IaMU Pa3pabOTKu
KPaTKOCPOYHBIX M JOJITOCPOUYHBIX IUIAHOB JUTSI IPEANPUSTHIA B chepe
KYJbTYpbl; HABBIKAMU CAMOCTOSITEIbHON HAYYHOU U UCCIEN0BATEIbCKOM
paboThl, GOPMUPOBAHHS CTPATETHI pa3BUTHUS OpPraHU3ANUN / IPOESKTOB B

cdepe KyIbTyphl.

TBepI[LIe n  JO0CTATOYHO IIOJIHBIC 3HAHUSA BCECro IIpoOrpaMMHOI'O
Marcepuajia, IMpaBUJIBHOC IMOHMMAHHUE CYHNIHOCTH U  B3aUMOCBA3U
paccMaTpruBaACMbIX IMponIeccoB u HBHCHHﬁ; MMOCJICAOBATCIbHEIC,
MMpaBUJIbHBIC, KOHKPCTHBIC OTBETHBI HA IIOCTABJICHHBIC BOIIPOCHI IIPH
HECYIICCTBCHHBIX HCTOYHOCTAX IO OTACIIBHBIM  BOIPOCAM  IIPpU

MPOBCACHNHN TCCTUPOBAHUA

51-65

Yooenemeopumenvrno

3HaTh MPUHIIMIIBI OPTaHU3ALMK TPOU3BOJCTBEHHOIO IIpoliecca B cepe
KYJIbTYpPbl; OCHOBHBIE CTaHAAPTHBI U OCOOEHHOCTH B c(hepe KyIbTypHl;
TEOPETUKO-METOA0JIOTMUYECKHE OCHOBBI, (POPMBI, METObI AETIOBOTO
NPOEKTHUPOBAHUS U YIIPABJIECHUS POEKTOM B c(hepe KyJIbTYyphl.

YMeTh MOZCIIMPOBATH PCAJIBHBIC YITPABIICHYCCKUC MTPOUCCCHI B ITPOLIECCE
YIpaBJICHUA IIPOCKTOM B cq)epe KYJIbTYPBI; COCTABJIATH KPATKOCPOYHELIC
" JOJITOCPOYHBIC IJIAHBI JIA CTPYKTYPHBIX CAUHUL] OPpraHU3aluu.

Brnanets (yMeTh NPUMEHSTH) HaBBIKOM (POPMYITHpPOBaAHUS
BHEOPTIaHM3aLHOHHON ¥ BHYTPUOPTaHNU3AIlMOHHOW LIEeJIeH KOMITaHNH;
aHaJM30M YIPABIEHYECKOTO MOTEHIINAA CyOBEKTOB XO3SIMCTBEHHOM
NEesITebHOCTH B cepe KyIbTYpPbl; HABBIKAMH OLIEHKH 3()(hEeKTUBHOCTH
yIpaBJIEHUS IPOEKTOM B c(hepe KyJIbTYpHI.

TBepmoe 3HaHME W TOHHUMAaHHE OCHOBHBIX BOIIPOCOB IPOTPAMMBIL;
MpaBUIbHBIE W KOHKpPETHBIE, 0e3 TpyObIX OMMOOK OTBETHI Ha

MOCTABJICHHBIC BOIIPOCHI MNpPHU HCTOYHOCTAX W HCCYIICCTBCHHBIX




OIINOKax B OCBCHICHUH OTACIBHBIX MMOJI0KCHHH.

0-50
He

He OBJIaACII NCPCUHUCIICHHBIMU BBIIIC 3HAHUAMU, YMCHUSAMU, HABBIKAMUA

yoosnemeopumenvro | HenmpaBUIbHBINM OTBET XOTs ObI HAa OJIMH U3 OCHOBHBIX BOIIPOCOB, IpyObIe

OIIHMOKH B peuIcHUA Keﬁca, HCIIOHUMAHUEC CYHNIHOCTH U3JIaraCMbIX

BOITPOCOB

4.4 MeToanyecKue MaTepuasbl

CopneprkaHue JOMAIIHEro 3a/1aHus OIPEJENIEHO CTPYKTYpOil Kypca.
JlomamiHee 3ajaHue 3aKiIO4aeTcs B IOJATOTOBKE CTYIAEHTOM KOHTPOJIBHOM paboThl «AHAIu3
IpoeKTa B cepe KyJIbTYpbl» COINIACHO MPEJIOKEHHOMY IUIaHY.

Ilpeocmasums npoexm / ananu3 npoekma co2lacHo NIAHy 6 08yx gopmamax doc. u ppt.
(npezenmayust). Paiin popmama .doc. coamv npenooasamento 6 NeKMPOHHOU U OVMANCHOU
@opme. Tumynvuwiil aucm opopmums cmpo2o CO2NACHO NPULAZAeMOMY 00pasyy (8vloeneHHoe
KPACHbIM 3aMeHUmMb Npu HeoOXo0uMocmu), Ha cmp. 2 CKONUpoeamv HNIAAH NPOeKmd, npu
OanbHeluweM ONUCAHUU NPOEeKMA HA38AHUSL U HYMepayurd NYHKMO8 COXPAHUMb (8blOeiumnb
NONYHCUPHBIM), 8 CHUCKe Jumepamypvl 6 alg)asumHom nopsaoke yKa3amv UCMOYHUKU
ungopmayuu, HayuHyro u yuebHyro aumepamypy He menee 10 nozuyuil.

Obwvem: 10 cmp. Ilons no 2 cm., keenv 14 - 12, unmepsan - 1.

3aoanue 1: BbIOpaTh NPOEKT B cdepe KyIbTypbl M IPOBECTU SKCIEPTHBIM aHAINW3 B
COOTBETCTBHUH C NPEIIOKECHHBIM TIAHOM.

ITnan ananuza npoexma 6 apm-cgpepe

N

&

8.

9.

HaszBanue apT-npojaykTa / mpoekra

IleneBas ayguropus

Ilenu  apT-mpoaykra  (KyJbTypHO-TBOPUECKHE,  COLMAIbHBIE,  KOMMEPUYECKHE,
MOJIMTUYECKUE U JIP.)

KynbrypHas, connansHasi ¥ 5cTeTUYecKas ujes mpoeKTa.

Cpena npoekTta (neMorpaduueckasi, KyJIbTypHasi, SKOHOMUYECKasi, MOJUTUKO-TIPABOBasl,
TEXHOJIOTUYECKasl), HACKOJIbKO OHA JPY>KECTBEHHA / BpaXk/IeOHa IPOEKTY.
Opranu3anuoHHas CTPYKTypa - €€ JJOTUYHOCTh U 3 (HEKTUBHOCTD, TUTFOCHI / MHHYCHI.
KynbTypHble OCHOBaHUSI TpoeKTa / TMpoAyKTa (Tpagulluu, NPaKTUKH, IIEHHOCTH,
00pa31ibl, KyIbTYPHbIE HHCTUTYTHI H T.I1.).

Touku pa3Butus npoekta. CTaTHUHbIe / TUHAMUYHBIEC SJIEMEHTHI POEKTA.

PbIHOYHBIN cIpOC HA JTOKAJIIbHOM / pErHOHAIBHOM U II100aJIbHOM YPOBHSIX.

10. Ctpareruu nmpoaBUKEHHS KYIbTYPHOTO MPOIYKTA / MPOEKTa
11. Bamm pekoMeHIauu 1Mo YIYYIICHHIO KYIbTYPHOTO TIPOIYKTa / TPOEKTa.
12. Kakue nanHble Ui SKCTIEPTH3bI UCIIOJIH30BAN?

3aoanue 2: pazpaboTaTh NpOEKT B apT-chepe KyabTypbl B COOTBETCTBHH C MHPEAJIOKECHHBIM
IUTAHOM.

ITnan npoexma 6 apm-cepepe

1.

Ha3zBanue opranusanuu / npoekra. Konmenuus npoekra.




N

o &

10.

11.

12.

13.

Tun npoexTa (HOBAIIMOHHBIH / TOEPIKUBAIOIINY / HHBECTULIMOHHBIN; MUKPO- / MaJIbIii-
/ METampoeKT; KPOTKO-/ Cpe/iHe-/ JOITOCTOYHBIN).

Muccus, 11emb, 3a1a44 (KyJIbTYPHO-TBOPYECKHE, COLTUAIbHBIE, KOMMEPYECKHE,
MOJIMTUYECKHE U JP.).

Konuenuus npoexra.

JKvi3HeHHbII UK TpoeKTa (pacnucaTh OCHOBHBIE ATAIbl 1 HEOOXOIMMOE BpeMs Ha HX
peann3anuio).

CrtpyKTypa opraHu3aiuu.

a. Cxema CTpYKTYpBI M pa3Mepbl OpraHu3aliui, YYaCTHUKH MPOEKTa U UX QYHKUIUU (OT
TJIaBbl OPTaHU3alMK JJO TEXHUYECKOTO MePCOHANa).

0. LleHHOCTH OpraHU3aIlH
B. UMmix / 06pa3 opranuszanuu
r. OCHOBHBIE PUTYaJIbI, PETIAMEHTHPYIOIIUE COTPYTHUKOB, JEMOHCTPHUPYIOIIIE
L[EHHOCTH.

WcTouHnKy npuBJIedeHHs CPeACTB / (haHAPEH3UHT: TOCYAAPCTBEHHBIC U
HETroCyJJapCTBEHHBIE, UX THIIHI.

Bro/ukeT KyIbTYypHOTO MPOEKTA: CTaThH PACXO0JIOB - HAYAJIbHBIC, PETYIIpPHBIE,
HENpPEeIBUICHHBIE; JOXO/Ibl - HCTOYHHUKH MPUBJICUYCHHUS CPEJCTB: TOCYJaPCTBEHHbIE U
HETOCY/IapCTBEHHBIE, UX THUIIBI (PACIHCATh CYMMBI KQKJIOW CTaThU PAacX0/I0B M IOXO/JIOB;
O1IeHUTH 3((HEKTUBHOCTH MPOEKTA COMTOCTABUB KOHEYHBIE CYMMBI PACX0JI0B U JOXOJIOB).
KoHTpous B opranusanuu.
a. bromker opranuzanuu (cMeTa Ha 1 JKU3HEHHBIN LIUKIT): CTaThU PACXOJIOB - HaYaJIbHbIE,
peryisipHbIe, HeTIPeIBUICHHBIE; JOXObI (pacucaTh CyMMbI K&KIOH CTaThU PAacXOI0B
JI0XO0JI0B; OLIEHUTH 3P(HEKTUBHOCTH MPOEKTA COMOCTABUB KOHEYHBIE CYMMBbI PACXO0B U
JIOXOJIOB).
6. KoHTposp kauecTBa yciayru / mpoaykTa (KTo U 4To GOpMUPYET U KOHTPOIUPYET)

B. KOHTpOJIB TBOpUECKO NeSATETHHOCTH (KTO, YTO U KaK MOYKHO OLIEHUTH /
MPOKOHTPOIUPOBATH).

MapxkeTtuHr.
a. I[Ipoxykr / ycnyra
0. LleneBast aymuTopust / 11e1€BOM PHIHOK
B. JIokanu3zanus mpoekTa
r. Cnoco0 pacnpocTpaHeHUs
1. PeknaMHBIN CI0TaH, JIOTOTUI
€. AHaJIN3 KOHKYPEHTHOM Cpe/ibl

[TpobnemHo-11€1€BOI pOMO (B COOTBETCTBUM € LEJIIMU / 3a/1a4aMHi, MAPKETHHTOBBIMU
CTpaTerusiMu, OI0/PKETOM U pecypcaMu MPOeKTa MoKa3aTh MpoOJIeMbl).

JKvi3HEeHHBII UK TpOeKTa (pacmucaTh 3Tarbl U BpeMsi, HEOOXOAUMOE NSl KX
peanu3anun).

VYcrioBus 3aBeplIeHus MPoeKTa (B TOM YHcie U (OpC-MaKOPHEIE).

Ilhan ueenm-npoexma ¢ apm-cghepe

~ow

Hazpanue mepornpustusi / cOObITHS
Muccus, 11e1b, 3a/1a4i (KyJIbTYpPHO-TBOPYECKHE, COLIUAIbHbIE, KOMMEPYECKHE,
MOJINTUYECKHE U JIP.).
Konuenmus npoekra
Tun meponpusaTHs:
a. - 110 3HAYUMOCTH,
b. - cocraBy yuacTHHKOB,
C. - IO CTPYKTYpE,



d. - mo mpoIOKUTETHHOCTH,
€. - II0 XapakTepy.
5. Ilnan-cuenapuii COOBITHS: XPOHOJIOTHYECKAsl TOCIEI0BATEIBHOCTD ITAIOB, BPEMSI,
MECTO.
6. LlenHocTn MeponpusTHs / COOBITUS
7. Y4acTHHKH IPOEKTA.
8. Nmumx (06pa3) MeponpusaTusi / COOBITHS M CHMBOJIUKA MEPOIIPHUATHUS / COOBITHA
9. HcrouHuKHW pHUBICUYCHUS CPEACTB / haHIpEH3HHT
10. KoHTpOJb B OpraHn3alui MEPONpUATHS / COOBITHS
a. bromxker (cMera, KTO ¥ 4TO GOPMHUPYET U KOHTPOIUPYET)
b. KoHnTponb kauecTBa MEpONpHsITUS / COOBITHS (KTO U 4TO (POPMUPYET U
KOHTPOJIUPYET)
c. Koutpoiss TBOpUECKOii AEATENBHOCTH (KTO, YTO ¥ KAK MOKHO OI[CHUTB /
HIPOKOHTPOJIUPOBATH)
11. MapkeTuHr
a. LleneBas ayauropust / 1Ie7€BOM PHIHOK
b. Jlokanusamus mpoekTa.
c. Cnocob pacnpocTpaHeHust/ MPOABHKEHHS
d. Pexmamusblii ciioran
d. AHanu3 KOHKYPEHTHOI Cpe/Ibl
12. TIIpoGnemHO-11e71eBOI pOoMO (B COOTBETCTBHH C IEISIMY / 3a1a49aMH, MAPKETHUHTOBBIMH
CTpaTerusimMu, OI0/DKETOM U PEeCypcaMH IIPOEKTa MOKa3aTh MPOOIeMBbI).
13. YcnoBus 3aBepiieHus MpoeKkTa (B TOM 4ncie, Gopc-MakOpHEIE).

5. Mertoanyeckue yKa3aHus /sl 00y4al0LIMXCs IO 0CBOEHHIO
AMCHUTITHHBI

B npomecce wusyuenus aucuuiinHbl «Pa3paboTka apT-MpoeKTa» HCHONb3YIOTCS
pa3Hoo0pa3Hbie POPMbI OCBOCHHS TUCIUIUIMHBI B X0/1€ Y4€OHOTO TIpoliecca: JISKIIUN, CEMUHAPHI,
ONPOCHI, TECTUPOBAHMS, pELICHUE KEHCOB.

D¢ pexTuBHOE 00yUyeHHE IMpeanonaraeT MIaHUPOBAaHUE U PAllMOHAIBHYIO OpraHU3alHIo
BPEMEHH, OTBEJIEHHOTO HAa CAMOCTOSITENIbHYIO BHEAYIUTOPHYIO padoTy cTyAeHTa. Pekomenayercs
OpraHu30BaTh pPabOTy CIEAYIOIIUM 00pa30M: Ha PEryIsIpHONW OCHOBE /10 KaKJOro ayAUTOPHOIO
3aHATHSI TPOCMATPUBaTh JaHHYIO IPOrpaMMy € T€M, YTOObI UMETh LIEJIOCTHOE MPEJCTABIECHUE O
JIOTMKE JUCHUIUIMHBI U O NPEACTOALIed TeMe JeKIHH, MOMOXeT ee Ooinee 3(p(PeKTUBHOMY
BocnpuAThio. Ilpu 3ToM y CTyneHTa BO3HUKHYT COfEp KareiabHbIE BOIMPOCHI, KOTOPHIE MOTYT
OBITH MPEJIOKEHBI 151 00CYXKIEHUS B XOJ1€ TPYIIIOBOTO JUCITYTA.

XKenarenpHO TpeaBapUTENHHO OEMIO MPOCMOTPETh COOTBETCTBYIOIIMIA Marephal H3
HCTOYHHUKOB B CIIMCKE OCHOBHOM JINTEPATYPHI, 3TO MOMOXKET C(HOPMUPOBATH MEPBUYHBIE 3HAHUS
0 mnpenMmere. PexkoMeHIyeTcsi Takke 3apaHee MPOCMOTPETh KOHTPOJIbHBIE BOIPOCHl IS
)lanLHeﬁmero CaMOCTOATCIIBHOI'O0 N3YUCHUA. qpesBLIqaﬁHo IMOJIC3HBIM SBJIACTCA paCCMOTPCHUC
NepeuHss KOHTPOJIBbHBIX BOMPOCOB JJIsi CAMOCTOSATEIbHOM MOATOTOBKH, COJIEPKAIIUXCS B KOHIIE
TEKCTOB JIEKIIMI 1O KaXJ0i TeMe Kypca.

[Tocne nexuuit cienyer Gojee TIIATENbHO MPOpabOTaTh Marepuasl B BUJAE MPE3CHTALNN
npernojasarens MO0 B Japyrod ¢opme, B TOM YHCIE IYTEM H3YyYEHUS PEKOMEHJOBAaHHOMN
yuebHoOW nuTeparypbl. [loMHMO u3yueHUS pPEKOMEHJIOBaAaHHOW JHUTEpaTypbl M MarepHalioB
npernojasaresisi, KOTOpOE JaeT JHIIb MHUHUMAJbHBIA CTaHIApTHBIM 00beM HH(OpMaIHH,
HEOOXOIMMO PETYISIPHOE CaMOCTOSTEIIPHOE U3bICKaHWe HWH(opMaruu ¢ oOpamieHueM K
pa3sHOOOpa3HBIM HMCTOYHHMKAM: OMOMMOTEUHBIH (QYyHJAAMEHTATBHBIA M JKypHAJIbHBIA (OHI,



peCypcChl CeTH HHTEpHET, (popMupoBaHre COOCTBEHHOU y4eOHOM OMOTMOTEKH.

O0s13aTenbHBIM ATAIIOM CAMOCTOSATEIILHOM PabOThI SIBISETCS BBHIIIOJIHEHUE KOHTPOJIBHBIX
3aJaHUil 10 MPEICTABICHHUIO MpEnojaBarelss M 3aKpEIUICHHE HW3YYEHHOIO Marepuaia
IIOCPEICTBOM pELICHUsI KEHCOB, PACCMOTPEHMsI CUTyallM W OTBETa Ha IIPUBEICHHBIE B
[IporpamMme BOIPOCHI K IPAKTUKYMY U TECTOBBIC 3a1aHMUS.

Jis  Oonee ymiyOJeHHOTO M3Y4YEHMs] AMCLUMIUIMHBI JKEJNATEJbHO HHUIUATHUBHOE
BBHITIOJTHCHHE TECTOB, PEIICHHE 3a/1a4, aHajlu3 CUTYyallui CBepX 00s3aTeibHON mporpamMmbl. B
9THUX LIETSX PEKOMEHYeTCsl YCTaHOBJICHHE KOHTAKTOB C MperoiaBaresieM, akTUBHOE BepOaIbHOE
Y BUPTYyaJIbHOE OOIIICHHE B paMKaxX MHJMBHUAYyaJIbHBIX KOHCYJIBTAUA. ITO MPUHECET MOJIb3Y MPHU
W3YUYEHUHU OTIENbHBIX TEM U Pa3/esIOB JUCIUIUIMHBL, HO U MO 3PPEKTUBHOMY HCIIOJIb30BAHUIO
MarepuasoB y4eOHO-METOANYECKOTO KOMILIEKCA.

6. YueOHas quTepaTypa H pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHOMH
cetn "UnHTepHeT", BK/IIOYAS MEPeYeHb Y4eOHO-METOIMYECKOT0 00ecneuyeHus1 1/
CaMOCTOSITEJIbHOI Pa00ThI 00y4AKOIIMXCH 10 IUCHUILIHHE

a. OcHoenaa numepamypa

1. Pyauu, JI. U. llpennpunumMarenbckasi 1 MHHOBALIMOHHAS I€ATEIbHOCTD B c(epe KyJIbTYphl U
UCKYyCCTBa [ DNEKTPOHHBINA pecypc]| : yueOHoe mocodue. — DIEeKTPOH. TEKCTOBBIC TaHHEIE.
— KemepoBo : KemepoBckuil rocyaapcTBeHHbIM MHCTUTYT KyabTypel, 2013. 209 c. —
Pexxum noctyna: http://www.iprbookshop.ru/22063.html

2. Psab6os, C. B. OcHOBBI TaKTUYECKOTO U CTPATETHUYECKOTO TUIAHMPOBAHUSA B cepe KyIbTYPHI
[DnexTpoHHBINH pecypc] : yueOHOe mocoOue. — DIIEKTPOH. TEKCTOBBIE JaHHble. — M. :
MockoBckuii rymaHuTapHbeli  yHuBepcurer, 2014. 142 c¢. — Pexum jgocryna:
http://www.iprbookshop.ru/50671.html

3. MenbBuis, E. X. [IpaBoBbie 1 5KOHOMUYECKHE MOJICIH IEATEILHOCTH B chepe KyabTyphl U
TBOPYECKOTO MpEeANPUHUMATENbCTBA [DNEKTPOHHBIA pecypc] : ydeOHoe mocolue. —
DNeKTpOH. TeKCTOBble maHHble. — M. : [eno, 2011. 192 c¢. — Pexum pgocryna:
http://www.iprbookshop.ru/51060.html

4. VYmupapiaeHue mpoeKkTamu [DIEKTpOHHBIM pecypc| : ydueOHoe mocobue / mox pex. [. H.
[Tortonbko. — DneKTpoH. TeKcToBble naHHbIE. KpacHosipck : Cubupckuii ¢denepanbHbIit
yHuBepcuteT, 2017. 132 ¢. — Pesxxum noctyna: http://www.iprbookshop.ru/84174.html

b. Adonoanumenvnaa numepamypa

5. AmoOpamc P., busnec-mman nHa 100%: Crparerus um TakTHka 3(p(deKTuBHOro OHU3HEca,
«Anpnuna [Tabmumep», 2014.

6. AmnTtoHIOK, I'. A. CounanbHoe NMPOEKTUPOBAHUE U YIPABJICHUE OOIECTBEHHBIM Pa3BUTHEM:
TeopeT.-Meronon. acnekt / pen. P. B. I'pebennuxoB; AHBCCP, kad. ¢unocodpun. —
Munck: Hayka u texnuka, 1986. 205 c.

7. banabanos, I1. W. [IpoeKTHOCTh KyJIbTYpHI: TEOPETHUECKHUE U METOJIOJIOTUYECKUI aCMEKTHI.
— KemepoBo: KeMepos. roc. akaa. KynbTypsl U HCKyccTB, 2002. 262 c.

8. Boromonosa, A. B. YmparieHue pecypcamu MpoekTa [DIEKTPOHHBIA pecypc| : ydueOHOe
nocobue. — DIJIEKTPOH. TEKCTOBble aaHHble. — Tomck : ToMckuil rocynapcTBeHHBIH
YHHUBEPCHTET CHUCTEM YIPABICHHS U pamuodiekTpoHuku, Db Konrtent, 2014. 160 c. —
Pexxum noctyna: http:// www.iprbookshop.ru/72204.html

9. Boponmna, JI. H. OcHOBBI yIpaBJIeHHUsS TPOCKTaMH [DJICKTPOHHBIA pecypc| : ydeOHOe
nocobue / mox pen. FO. BumneBckuii. — DEeKTpOH. TEKCTOBbIE JaHHbIe. — ExarepunHOypr :
VYpansckuii penepansubiii yauepcurer, ObC ACB, 2016. 136 ¢. — Pexum gocrymna:
http://www.iprbookshop.ru/65961.htmi
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.
30.

Bykynos, C. B. ABroMaTu3aiys nporeccoB OM3HEC-TUIAHUPOBAHMS C MOMOIIBIO CHCTEMBI
ynpasieHus: npoektaMu MS Project [DnekTpoHHBIH pecypc] : ydeOHoe mocobue. —
OnexkTpoH. TekctoBble aanHble. — CII0. : Cankrt-IleTepOyprekuii rocynapcTBeHHBIN
ApXUTEKTYpHO-CTpouTEIbHbIA yHUBEpcUTeT, DbC ACB, 2017. 72 ¢. — Pexum nocryna:
http://www.iprbookshop.ru/74321.html

Hxonc, JIx. K. Meroasl npoektupoBanusi. — Mocksa: Mup, 1986. 326 c.

Honrun A.b. DxoHOMEKa cuMBoJmdeckoro oomena. M.: Mudpa-M, 2006. 632 c.

Hpunze, T. M. OCHOBBI COILIMOKYIBTYPHOTO ITpoeKkTHUpoBaHua. — M., 1995. 152 c.

XKapkosa, A. A. ®uirocopckue OCHOBBI MOJICITMPOBAHUS KYJIbTYPHBIX IMPOEKTOB // BecTH.
MockoB. Toc. yH-Ta KyJabTypbl U UcKyccTB. 2006. No 3 (u. 2). C. 22-24.

KoBanenko, C. II. YmpaBineHue mnpoekTamu [DIEKTPOHHBIA pecypc| : MpaKTHYECKOe
nocobue. — DJIEKTPOH. TeKCTOBBIe naHHble. — MuHCK : TerpaCucremc, Terpanut, 2013.
192 ¢. — Pexum gocryma: http://www.iprbookshop.ru/28269.html

Kozno A.C., VmpasneHnue mnoprdesneM NOporpaMM U IPOEKTOB: IPOLECCHl U
uncrpymenrapuii. ®JIMHTA, 2011.

Komnes, E. b. MapkeTHHroBble CTpaTernd M MapKETHHIOBBIM aHaIW3 B YIPaBICHUU
npoekTamMu [DneKTpoHHBIH pecypce] : ydeOnoe mocobme / E. b. Komme. — M. :
MockoBckuii rymanuTapHblii  yHuBepcuter, 2016. 199 c.— Pexum pgocryna:
http://www.iprbookshop.ru/74706.html

Kynemosa, E. B. VnpaBienue puckamu NpOEKTOB [DIEKTPOHHBIM pecypc]| : ydeOHOe
nocooue. 2-e wu3a. — OIIEKTPOH. TEKCTOBble mJaHHble. — Tomck : Tomckuit
rOCyJapCTBEHHbII YHUBEPCUTET CUCTEM YIPABJICHUS U PATUONIEKTPOHUKHU, Db KoHTeHT,
2015. 188 c. — Pexum mocryna: http://www.iprbookshop.ru/72205.html

Kynprypa Kkak crparermueckuii pecypc Poccunm B XXI Beke. HHHOBanMoOHHOE
IIPOEKTUPOBAHUE KYJIbTYpHOU cpenbl. — MockBa: MI'Y, 2012.

Kyp6aros, B. H. CounansHoe mnpoektupoBanue [Tekct]: ydeb. mocobue Iuisl CTYyAEHTOB
By30B. Poctos- Ha-Jlony: ®enukc, 2001. 416 c.

JlemeBa U.A., Ctpaxouu 3.B., OcHoBBI ynpaienus npoekramu. Cankt-IlerepOyprekuit
rocyiapcTBeHHbIN yHUBepcuTeT, 2011.

JIykos B. A. CounanpHoe npoektupoBaHue. Mock. TymMaHUT. YH-T. 9-¢ u3n.. M.. @nunTa:
Nzn-Bo Mocl'V. 2010. 239 c.

MapkoB, A. II. OcHOBBI COLMOKYIBTYpHOTO mpoekTupoBanus. — Cankrt-IlerepOypr: C.-
[TeTep6. rymanu-Tap. yH-TIipodcoro3os, 1998. 361 c. // Poc. anexrpon. 6-ka, 2002—2005.
— Pexum nocryna: http://www.crudition.ru/ referat/printref/id.16830_1.htme

MapkoB, M. TexHnonoruss u 3((PEeKTUBHOCTH COLMATIBHOrO ympaBieHUs. — Mocksa:
ITporpecc, 1982.267 c.

MuxeeBa, H. A. ComnumokynbrypHoe mpoektupoBanue [Tekcr]: yued. mocobue. — CaHKT-
[TerepOypr: C.-Iletepb. roc. yH-T cepBuca u 3koHoMukH, 2008. 182 c.

Heroton, P. Vmpasnenne npoekramum ot A nmo S [DnextponsHsid pecypc] / mep. A.
Kupunuenko. — DnekTpoH. TekcToBble AaHHble. — M. : AnpnuHa busnec byke, 2019. 192 c.
— Pexum pocryna: http://www.iprbookshop.ru/82359.html

[IporHo3Hoe  couuaabHOE  IPOEKTUPOBAHME: TEOPETUKO-METOJOJOTUYECKHUE U
METOIMIECKHE TIPOOJIEeMBI : y4uel. mocodue I By30B. — 2-eu3.., ucnp. u joi. — M.: Hayka,
1994. 303 c.

[IpoexTHas nesATenbHOCT, B HH(OpManMoOHHOW oOpa3oBarenbHOM cpene XXI Beka.
OcnoBHo#t kype. Bepcust 101 [Tekct]: yue6. mocobue / moxm pea. C. B. [lepraueBa. —
10--e u3n., mepepad. — Mocksa: HIT CoBpeM. TeXHOJIOTHH B 00pa30BaHUU U KYIBTYpE,
2010. 168 c.

Ceprees A.A., buznec-mianupoanue, 2016.

ConmanbHOE MPOEKTUPOBAHUE B 3MOXY KYIbTYpHBIX Tpanchopmarmii / mon pen. B. M.
Posuna. — MockBa: UDPPAH, 2008. 208 c. // YHuBepcurerckas 6ubnmoreka online. —
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39.
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43.

44,

45.
46.
47.
48.
49.

OJNEeKTPOH. JaH. — Mocksa: dupexr-Menua, 2001. — Pexxum nmocrymna:
http//www.biblioclub.ru/64078

CouunansHoe npoekTupoBanue. — Mocksa: Meicib, 1982. 254 c.

Tpoc6u JI. OxoHOMUKa U KynbTypa / niep. ¢ anrit. M. Kymnapesoit. M.: U3a. nom Beicmei
IIKOJIBI DKOHOMMKH, 2013. 256 c.

Tpoukuit M., I'pyua b., Oronek K., Ynpasnenue npoekrtamu. «@UHAHCHI U CTATUCTHKAY,
2011.

Xenaman K Yopasnenue npoektamu. BeicTpbiii ctapT [DnekTpoHHbIi pecype] / mox pex. C.
W. Heussectusiii ; nep. FO. lllnakoBa. — DnekTpoH. TekcToBble aaHHble. — (CapaToB :
[TpodobpazoBanue, 2017. 352 c. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/63809.html

C. Yueono-memoouueckoe obecneuenue camocmoamenvHou paoomaol
HE MPEyCMOTPEHO

d. Hopmamuenvie npasosvie 00KyMeHnbl
I'paxnanckuit koneke Poccuiickoit deneparun (qacts BTopasi) ot 26.01.1996 N 14-®3 (pen. ot
28.06.2012) // CIIC "KoncynpranTl Lroc".
I'OCT P 54869 — 2011. [TpoekTHbII MEHEIKMEHT. TpeOOBaHMS K YIIPABICHHIO IPOCKTOM.
Oenepanpabiii 3akoH (yTB. BC PO 09.10.1992 N 3612-1) (pex. ot 05.12.2017) "OcHoBBI
3aKoHonarenbcTBa Poccuiickoit denepaunu o Kyabtype'.
®denepanbHbiii 3ak0H 0T 25.02.1999 N 39-D3 "O0 HBECTHIIMOHHOH eATeNbHOCTH B Poccuiickoi
Oenepanyn, OCyecTBIsIEMOR B GopMe KanuTanbHBIX BiokeHui" (pex. ot 12.12.2011) // CIIC
"Koncynsrantllmroc".
®denepanbHbiii 3akoH 0T 29.10.1998 N 164-®3 "O ¢dunaHcoBoit apeHne (u3unre)” (peld. ot
28.06.2013) // CIIC "KoncynbranTlImroc".
®DenepanbHeiii 3akoH oT 29.11.2001 N 156-®3 "O6 urBectuimonHbix dormax" (pen. or 28.06.2013)
/I CIIC "Koncynprantl Imtoc".
Oenepanbhbiii 3aKoH N 208-@3 ot 26.12.1995 «O6 aknuonepHbix obmectax» // CIIC
"Koncynbrantlltoc".
KOHBEHIMA ot 28 mapta 1997 rona «O 3amure npas uaBectopay // CIIC "KoncynsrantlInroc".

€. Hnmepnem-pecypco.
Kypnan «ApT-MeHeKep» - NPOoPEecCHOHATbHOE [EeI0BOE MEePUOANYECKOEe H3JaHHeE:
http://www.artmanager.ru/journal.html
Od¢unnanbHbIi cauT Munucrepcrsa KYJBTYpbI Poccuiickoi denepannu:
https://www.mkrf.ru/
OdunmansHeliil caiit Munmcrepcra ¢punancos PO: www.minfin.ru
OdunmanbHbIi callT MuHICTEpPCTBAa 5KOHOMUYECKOT0 pa3BuTus PO www.economy.gov.ru
Od¢unnanbubiii caiit Mapa Mockssl: https://www.mos.ru/
Odunmansuslii caift [IpaBurenscTea PO: www.government.ru
Odununanbubiii cailt @eaepanbHOM Ci1yKObl TOCYAapCTBEHHOM CTaTUCTUKU: WwW.gks.ru

f. Huvie ucmounuxu

HC IPCAYCMOTPCHEIL.

7. MarepuajbHO-TeXHHYecKas 0a3a, HH(QpOPMaIlHOHHBIE TEXHOJIOTUH,
NporpaMMHoe odecnedeHne 1 HHPOPMALMOHHbIE CIIPABOYHBIEC CHCTEMbI

8.

FBaszvt 0annbix, un@opmayuoHHO-cnpagouHble U ROUCKOBbLE CUCHIEMbL

1. Hudopmannonnoe arearctBo BLOOMBERG: https://www.bloomberg.com/europe -.
2. Hayuynas 6ubauorexka PAHXuI C : http://lib.ranepa.ru

3. Hayunast snexrponnas oubmuoreka Elibrary.ru: http://elibrary.ru/.
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Hayunas anekrponnas oudnnoreka KudepJlennnka: https://cyberleninka.ru/
CnpaBouno-nipaBoBas cucteMa «KoncynbranTtlimrocy»
OnekrporHo-6ubmoreunas cucrema [DBC] «Iprbooksy»: http://www.iprbookshop.ru
DexkTponHO-6nbOaHOTeuHas cuctema [DBC] «Jlanby: https://e.lanbook.com
OnekrpoHHO-0nOMoTeuHas cucrema [DBC] KOpaiit: www.biblio-online.ru;
DJIEKTPOHHBIN MEPUOAUYECKUI CITPAaBOYHUK «I apaHTy.
0. East View Information Services, Inc. Koyutekiuu J1eKTpOHHBIX HAYYHBIX U TPAKTHYECKUX
ypHaios: https://dlib.eastview.com
Ilpozpammnisie, mexnuuecKkue u 31eKmMpPoOHHbBLE CPEOCMEA 00yUeHUA U KORMPOJIA 3HAHUTL
11. Aynuropuu OocHaIEHbl KOMITBIOTEPOM C BBIXOJIOM B HHTEPHET.
12. Ilporpammusiii mpoaykT Microsoft Office.
13. LCD-nipoekTop / oBEpXeI-IIPOCKTOP
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