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1. llepeyens MIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHSs 10 THCIUIIIMHE, COOTHECEHHBIX ¢
IUVIAHMPYEeMBIMHU Pe3yJibTaTaMU OCBOEHHsI 00Pa30BaTeIbHON NPOrpaMMbl
1.1 Muctmmmaa b1.B.JIB.02.01 «YnpaBrneHue dYelnOBEYECKUMHU pecypcamu» 0OecreqnBacT

OBJIAZICHUC CICAYIOINUMHU KOMIICTCHIUAMMA C YUYCTOM OTalla:

COTPYJIHUKOB,
MIPOEKTAMU U CETSIMU

rpynnamu (KOMaHAaMH)

Kon HaumenoBanune Kox »Tama HaunmenoBanwne >Tamna
KOMIIETEHIINH KOMIIETEHIIUH OCBOEHUS OCBOEHUSI KOMIIETCHIINH
KOMIICTCHITNH
IK-1 CnocoOHOCTh YIIPaBIATh IIK-1.2 CnocoOHOCTh HCCIIeIOBATh
OpTraHHU3aIUsIMH, CUCTEMY YyIIPaBJICHHUS
NOJIpa3/IeICHUAMU, OpraHu3alyeil 1 OIeHUBATh

BJIMAHHUC HAa HEC COLIMAJIBHO-
IICUXOJIOTHYECKUX
XAPaKTCPUCTHUK COTPYAHUKOB U
0COOEHHOCTEH COIIMaJIbHOT'O
BSaHMOﬂeﬁCTBHH B KOJIJICKTHUBC

1.2.B PE3YIbTATC OCBOCHUA NUCHUIIJIMHEBL Y CTYACHTOB TOJIKHBI OBITE C(I)OpMI/IpOBaHLII

Crienuanuct no
ABTOMATHU3HPOBAHHBIM CUCTEMaM
yIpaBiIeHUs IPOU3BOACTBOM
O0001eHHAas TPYAOBasA
GyHKuus

F. Opranuzarmus

[poBeIeHUs padoT

[10 BHEIPEHUIO

ACVYII

TpynoBast pyHKIus:

F/01.7 Opranwusarust paboT 1o
OIIpEAEIEHUI0 HOMEHKIIATYpBI
M3MEpseMBIX TapaMeTPOB
¢ynkunonuposanus ACYTII,

10 BEIOOPY HEOOXOIMUMBIX CPEICTB
UX BBIMOJIHEHUS, OCYIIECTBICHUIO
KOHTPOJIS

COOJIIO/ICHHSI HOPMATUBHBIX
cpokoB BHeApeHus ACYII

O06o6mennbie TpynoBbie GyHKIMU| Ko sTama Pesynbrarel oOyuenus
U TPYJOBbIe (DYHKIHH OCBOCHUS
KOMTICTCHITHH
IIpodeccnonanbubiii cranaapr: | [1K-1.3 Ha YPOBHE 3HAHUM:

POJIb U MECTO YNPABJIECHUS IIEPCOHAIOM
B O0I1I€OpraHN3alMOHHOM YIIPABICHUN
[I0Ka3aTesId U KpUTepUuu

3¢ PEKTUBHOCTU KaAPOBOU CTpaTEeruu
OpraHu3alUy ¢ O3ULUU COOTBETCTBUS
ee TpeOOBaHUSAM JOKTPUHBI Pa3BUTHUS
YeJI0BEYECKOro Karnurasa,
KOpPIIOPAaTUBHON KYJIBTYpbl U MUCCUU
KOHKPETHOM OpraHu3anuu

TpeOOBaHUs K COIEPKAHHUIO CTPATETUN
yIpaBIeHUS Y€I0BEYECKUMU
pecypcamMu COBPEMEHHON OpraHU3aluu
OCHOBBI Ka/IpOBOTO IUIAHUPOBAHMUS

Ha YPOBHE VMEHUIL:

aHaJIM3UPYET COCTOSIHUE U TEHACHIIUN
pa3sBUTHSL PbIHKA TPY/Ja C TOUKH 3pEHHS
oOecreueHns NoTpedHOCTH
OpraHu3aly B YETOBEYECKUX
pecypcax

olnpeenseT NOTPeOHOCTh IPOEKTa B
HEPCOHAJE C Y4ETOM
KBaJIM(DUKALIMOHHBIX TpeOOBaHUN
MIPOTHO3UPYET CTPATETUIO YIPABICHUS
YeJI0BEYECKMMHU PECYPCAaMU C YUETOM
crneun(UKH phIHKa TpyAa U BHYTPEHHEH
cnenuuKy JesiTeNbHOCTH
OpraHu3aluu

dbopmupyet 3¢ heKkTuBHbIE
KOMMYHUKAIIH B pab0Te KOMaH bl
IpOEeKTa

olieHuBaeT Y3PPEeKTUBHOCTh KaJPOBOH




CTpareruu, peaJn3yeMoi KOHKPETHON
OpraHM3aluu U ee
HEIOCPEACTBEHHBIMA KOHKYPEHTaMHU

e (opMmynupyer CTpaTeruueckue ey 1Mo
KaJpOBOMY HallpaBJICHHUIO OPraHU3aALNN
C YYETOM €€ peallbHbIX BO3MOKHOCTEN
U YCJIOBHH PBIHOYHOTO
(YHKIIMOHUPOBAHHS

Ha YPOBHE HABBIKOB:

®  TPOM3BOAMUT HEOOXOIMMEBIC PACUETHI
MoKasaresei KaJipoBoro o0ecrneyeHus

®  TIPONMUCHIBAET CTPATETUIO PA3BUTHSA
CHCTEMBI yIIPaBIICHHSI IEPCOHATIOM

®  TIPOM3BOJAMT IUIAHUPOBAHUE KaJIPOBOU
JeSITeIbHOCTH OpraHu3aluu




2. O0beM 1 MeCTO IMCHHUIUIMHBI B CTPYKTYpe 00pa30BaTesibHOI MPOrpaMMbl
MecTO IMCHUIINHBI

Jucrummaa b1.B.JIB.02.01 «YmpaBneHne 4enoBEYECKMMH pPecypcamMu» OTHOCHTCS K
JTUCITUTIMHAM 110 BRIOOPY BapHATUBHON 4acTH 00pa30BaTEIbHON MPOTrpaMMbl MAarUCTPATYPHI 110
HampaBiaeHuto  moarotopku  38.04.02  «MeHemKMEHT»  (HampaBICHHOCTh  (TIpOdHIIb)
«YTpaBieHHe MPOU3BOJICTBEHHBIMU CUCTEMAMM) U U3YUaeTCs B 2 CEMECTpE.
O0BeM THCHUILINHBI

Tpynoemkocts aucummuineabl  ouneHuBaetcs B 2 3ET (72 akamemudeckux 4yaca/54
acTpoHOMHYecKuX 4vaca). Ha koHTakTHyi0 paboTy c¢ mpemnojaBaTesieM B (opMe JEKIHOHHBIX
sanatuii orBoautcs (10 akagemMuyeckux YacoB/7,5 acTpOHOMHMYECKHMX YacoB), B (opme
npaktudeckux 3aHstuid — (20 akageMudeckux uacos/15 actpoHomHueckux uacoB). Ha
CaMOCTOATCIIbHYI0O paboTy oOydarommxcss oTBoguTcs (42 akageMHYECKHX qaca/31,5
ACTPOHOMUYECKHUX YaCOB)

3. CoaepskaHue H CTPYKTYPa IHCHUIIHHBI

Ne HanmenoBanue tem O0bBeM JUCHMILIMHBL, ak.9ac/acTp.uac | ®opma
W/WJIH pa3JIesioB Bcero | KonrakTras pabora CP | texymero
00yJaroIuxcs ¢ KOHTPOJIS
IPEIoaBaTesieM 110 YCIIEBaCMOCTH,
BUJIaM y4eOHBIX MIPOMEXKYTOU-
3aHATHI HOH
J [JIP | II3 KCP aTTecTaluu
Tema 1 | OpranuzanmoHHOE HA3, T
IPOEKTUPOBAHUE 10/ o/ o/ 4/ 6/
CHCTEMBI YIIPABIICHHS 75 15 15 3 45
MICPCOHAJIOM B
co(pTBEpHOI KOMITAHUH
Tema 2 | Crparernueckoe 8/ T3
yIIpaBJICHUE 16/ 4/ 4/ 5 8/
YeJIOBEYCCKUMHM 12 3 3 6
pecypcamu
Tema 3 | Ilokazarenu @)
3 PEeKTUBHOCTH U 12/ 2/ 4/ 6/ | 6/
pPEe3ynbTaTUBHOCTHU 9 15 3 45 | 45
JIESITEIILHOCTH TePCOHAa
Tema 4 | Yopasienue MT
JOSUTBHOCTBIO U 12/ 4/ 4/ 8/
BOBJIEUEHHOCThIO 9 3 3 6
nepcoHala
Tema 5 | Coznanue B(i)(i)eKTI/IBHOE/'I 12/ o o/ 4/ 8/ ONe2
KOMaH/IbI B COYTBEPHOIA 9 15 15 3 5
KOMITaHHH
Tema 6 | Koyuunr n i
HaCTaBHUYECTBO B 10/ 2/ 2/ 8/
yIpaBIeHUU 7,5 15 15 6
TIEPCOHAIOM.
ITpomexyTouHas aTTecTanus 3a
Bcero: 72/ | 10/ 18/ | 28/ | 44/
54 7,5 135 | 21 | 33

VYcnoBHble 0003HaUCHHS: J0oMalHee aHanuTudeckoe 3aaanue (/I3), TBopueckoe 3amanue (T3),
onpoc(O), munu-tpeanaru(MT), noxnan(/l), 3ager (3a)



CoaepxaHue TMCUMIIHHBI
Tema 1. OpraHmzanMoHHOe NPOCKTHPOBAHHE CHCTEMbl YNPaBJICHHUS IEPCOHAJIOM B
copTBEepHOI KOMIIAHUM

Qunocodust ympaBieHUS UEIOBEUECKMMH pecypcamu. KoHnenuuss ynpaBieHHS
YEJIOBEUYECKUMHU pecypcaMu. 3aKOHOMEPHOCTHM W NPHUHIUIBI YIPABICHHUS YEIOBEUYECKUMU
pecypcamu. MeToabl ynpaBlleHUsl YEJIOBEUECKUMHU pecypcaMu. MeToibl IOCTPOEHUS CUCTEMBbI
yIpaBiIeHUS 4YeloBeYeCKUMH pecypcaMu. OCOOEHHOCTH MOCTPOEHUS CUCTEMbl YIpPaBICHUS
4eJI0BEYECKHMHU PecypcamMu B COQTBEPHBIX KOMITAHUSX.

Opranu3aloOHHOE MPOEKTUPOBAHUE CUCTEMBI YIPABJICHHS YEJIIOBEUYECKUMHU PECYpPCAMH.
lenn u (yHKOMM CHUCTEMBI YIpaBICHHUS YEIOBEYECKMMHU pecypcamu. OpraHuzanuoHHas
CTPYKTYpa CUCTEMBI YIPABIECHUS YEIOBEUYECKUMHU pecypcaMu. KanpoBoe U T0KyMEHTallHOHHOE
o0ecrieyeHne CHCTEMYy YIpaBJICHUS YeJIOBEYECKMMH pecypcamu. HMHopmanuonHoe u
TEXHUUYECKOE 00eCIeYeHUE CUCTEMbI YIIPABICHUS YETIOBEUECKUMHU PECYPCAMH.

Tema 2. CTpaTernyeckoe ynpasJjeHHe 4eJ0Be4eCKMMHU PeCypPCaMHu.

Crparernueckoe ympapieHue IepcoHasioM. [lonarne crTpareruu, ee 4YepTbl U
cocrapistome. KangpoBas crpaTeruss Kak COCTaBHAas 4YacTb KOPIIOPATUBHOM CTpaTeruu
opraHu3aiu. Buabsl KaapoBbIX CTpaTeruii OpraHu3alMHM. YPOBHU CTpaTerwil ympaBieHUs
[IEPCOHAIIOM.

Obecrieyenrie OpeanpusITHs KagpaMH C yY4E€TOM TEpPCIEKTUB €ro pa3BUTHSL
PerynupoBanue ypoBHsI OIUIaThl TpyAa JOCTATOYHOIO JUIsl OJ00pa, yAEp>KaHUS U MOTHUBALUU
COTPYJIHUKOB Ha BceX ypoBHsX. [IpoBeneHne ¢ pyKOBOASAIIUMU KaJpaMu paboT, HAIPaBIEHHBIX
Ha pa3BUTHE JIMIEPCKUX KadyecTB. Pa3paboTka COOCTBEHHBIX MPOTrpaMM OOy4YEHHs IEepcoHaja
JUISL TIOBBILICHUS €ro KBalu(UKaIMM, a TakKe CO3JIaHUs BBICOKOTO YPOBHS BHYTPEHHEU
JTMHAMUKHU TiepcoHana. Pa3surue n nomaepkanue 3pPeKTHBHBIX CUCTEM KOMMYHUKAITUH MEXKIY
PYKOBOJSIIIUM 3BEHOM U JAPYTUMHU COTPYAHHMKAMHU, JAenapTaMeHTamMu U otaenamu. ObecneueHue
paboThl MEXaHU3MOB IICHUXOJIOTMYECKON MOJAEPKKU COTPYAHUKOB B Cllydae BHEUIHUX U
BHYTPEHHUX U3MEHEHUI B KOMIIaHUH.

OCHOBHbBIE COCTABIIAIOIIME CTpAaTErWu YHpaBieHUd NepcoHasoM. DopmMupoBaHue
CTpaTeruy yIpaBJICHUs MEPCOHAIOM. Y CIOBHUS YCIEIIHOM pealu3aluy CTPATETuu YIPaBICHUS
NEPCOHAIOM
Tema 3. IlokazaTesm 3pGPeKTUBHOCTH M Pe3yIbTATHBHOCTH JeATEIbHOCTH NEPCOHAIA

[Tokazarenn 5¢p(EeKTUBHOCTH [EATENbHOCTH IE€pCOHaNa oOpraHu3anuu. Bo3moxxHbIe
nokazarenu 3(PQPEKTUBHOCTH JIEATENBHOCTH CTPYKTYPHBIX IOJpa3A€iCHUsAX. AJTOpPUTM
pa3paboOTKM M BHEJpPEHUs TIOKa3aTeled M KpUTepueB dSPPEKTUBHOCTU B MPAKTUKY
KOPIIOpaTUBHOrO ynpasieHus. CynHocTs Teopemsl ['enens.

KonunuecTBeHHbIe, MPOLIEHTHBIE, PEUTUHIOBBIE, JKOHOMUYECKHE, BPEMEHHBIE TTOKA3aTeIN
NeSITeIbHOCTH TepCOoHaja COBpPEMEHHOM opraHuzanuu. llenecooOpasHas NepHOIUYHOCTh
ompeneneHuss  mokasarenedt  dpdexkTuBHOCTHM  KaupoB.  BO3MOXHOCTH  MpPUMEHEHHS
KOJINYECTBEHHBIX MOKa3aTeneil 23 PpeKTUBHOCTH JeSITEeIbHOCTH KaIpOBOTO COCTaBa OpraHU3alluu
IIpU NIPOBEJICHUU aTTECTAIIH.

Tema 4. Coznanue 3pQeKTHBHOM KOMAH/BI

KomannoobpazoBanue u MpHUHIMIBI YCIEITHOW KOMAaHJIHOU aesaTelbHOCTH. [locTpoenue
YCIIEIIHOM KOMaH/Abl. AHAJIN3 CUTYAIH, KOTOPAasl CI0KUIIACh B KOJUIEKTUBE CTUXUHHO JHO0 MO
BO3/ICIICTBHEM aIMUHUCTPATUBHOTO ynpasieHus. [lnan komannooOpa3zoBaHusl.

[Inan meponpusaTHii: cTpaTerusi pa3BUTUs KOMIIAHUHU, KOTOpasi COCTABISET HE TOJBKO C
Y4E€TOM HMHTEpPECOB COOCTBEHHHKOB, HO M OXBATHIBAET Pa3BUTHE Ka)XJOr0 WieHAa KOMaHJbI.
['pynnoBble mporpaMMbl M TPEHUHTH Uil PaOOTHUKOB DPA3HBIX IMOApa3feIeHUIl U pa3HOro
YPOBHSI, BKJIIOYAsl UTPBI C 3JIEMEHTaMH SKCTpUMa (KaK M3BECTHO, KOMAHIHBIM JyX JIy4Ille BCEro
dopmupyeTcst U yKpeIUisieTcss B IpeoJlofieHMH TpyaHoctei). KoprnopaTHUBHBIE Mpa3gHUKH Kak
AJIEMEHT KOPIOPATUBHOMN KyJIbTYphl. TPEHUHTH MO0 KOMaH/1000pa30BaHHUIo.



Tema 5. YnpasieHue JIOSIBHOCTBIO W BOBJICYEHHOCTBHIO TMepPcoOHaJa cOQTBEpHOM
KOMIAHUH

[lonstue «wiosmbHOCTH». Llenu u 3amaum JosnbHOCTH TmepcoHana. IloBenendeckas
J0s1bHOCTh. AddexTuBHas nosubHOCTE. HopMaTHBHAS NOSIIBHOCTH. [loKazaTenu J0sIbHOCTH.
Y nosnerBopeHHOCTh TpynoM. [lokazarenu ynoBieTBOpeHHOCTH pabOThl B kKommaHuu. OleHka
YPOBHS JIOSJIBHOCTH COTPYAHMKA MOKHO IIPU IIOMOILM Pa3HBIX [TOKA3aTEIe: TEKyUeCTh KaJIpOB,
HOPMBI TeKyuecTu kaapoB. Meton «360 rpamycoB». [IpoektuBHoe nHTEpBBIO. MHIEKC NPS (Net
Promoter Score). Knaccupukanuss ypoBHS JOSJIBHOCTH COTPYAHHUKOB 10 METOJTUKE
Koncrantuna Xapckoro. YpoBeHb JOAJIBHOCTH, KaK MPOSBISETCS U KaK OTpakaercs B
koMrnaHu#. CriocoObI MOBBIICHUS JTOSIIBHOCTH COTPYJHUKOB B KOMITAHHH.

Teopust BoBneuenHoctu. llenn u 3amauum ymnpaBieHHs BOBJICUEHHOCTHIO. DaKTOPHI,
BIMSIOLIME HAa BOBJIEUEHHOCTh IepcoHaia. MeToauka pacueTa BOBJICYEHHOCTH IIE€PCOHAIIA.
KopnoparusHast KyapTypa Kak UCTOUHHUK COXpaHEHUs NepcoHalla B opraHu3anuu. LleHHOCTH U
HOPMBI TIOBEJACHUS B KOMMAaHUU. BiusHuE KOpPNOPAaTHUBHON KyJbTYphl HA BOBJICUEHHOCTH
nepcoHasia B KOMIaHUH.

Tema 6. Koy4nHr 1 HACTABHU4Y€CTBO B YIIPABJICHUH MIEPCOHAJIOM.

Koyuunr u HacTaBHMYECTBO B cHcTeMe yIpaBieHHs 3(()EKTUBHOCTHIO NEATEIHLHOCTU
nepcoHana. OOpa3 pYKOBOAUTENS-KOy4a W €ro poib B YyOpaBleHHH 3((HEKTUBHOCTHIO
JeSTeNIbHOCTH nepcoHana. KoydyuHr B cucteme ajanTtauuu, oOy4eHHUsS U pa3BUTHS MEpCOHAA.
[IpumeHnenne KOy4Y-TIOJXOAOB B CHUCTEME KaphepHOro pa3BuTus Koyd-TexHonoruu u
HACTaBHUYECTBO: o01Iee U 0coOeHHOe. beHUMapKuHT B cUcTeME KOY4Y-TEXHOJIOTHH.

Buenpenne w ucnonb3oBaHME KOYYMHra B OpraHus3auusx. L[€HHOCTHBIM MOIX0A B
mpolecce MPUMEHEHHs] KOoyd-TexHonoruil. OmpeneneHne MNOTPEeOHOCTEH opraHu3aluu B
KoyuuHre. KOy4WHT TPOEKTOB, KOYYHMHI KOMAaHJ, KOYYHMHI TEpPBBIX JHI. Agile-KOyduHT.
BrisiBienre u akTyanu3anus WHIWBUIYaJTbHBIX, TPYIIOBBIX W IIEHHOCTEW OpraHu3alluu MpU
MTOMOIIH KOYY-TEXHOJIOTUH. Hcnonp3oBanue KOy4y-iogxoja Ui oOecnieuyeHus
pe3yNbTaTUBHOCTH U 3(PPEKTUBHOCTH NEATEIbHOCTH NepcoHana. Poib KOy4Y-TEXHOIOTUN B
dbopmupoBanuu OpeHga paboToaaTes.



4. MarepuaJjbl TeKylIero KOHTPOJIS yCIeBAeMOCTH 00yYAKIMXCSH U (DOH OLIEHOYHBIX

CPeICTB MPOMEKYTOYHOM aTTeCTANMH N0 JUCIUIITIHHE
4.1. Texymmii KOHTPOJIb YCIIEBAEMOCTH

4.1.1. ®opMBbI TeKylIero KOHTPOJIsI yCIIeBaeMOCTH
B xome peamuzamuu gucnumuabl  b1.B.JIB.02.01 «YmnpaBneHue denoBEYECKUMH

pecypcamm» TEKYIIMHA KOHTPOJIb YCIIEBAEMOCTH MPOBOAMUTCS B YCTHOM M MUCbMEHHOU (opmax.
Vcnonb3yroTes caenyrolue METo bl TEKYLEro KOHTPOJIs yCIIeBaeMOCTH 00yUYaIOUIMXCS:

Ne HaumeHnoBanue TeM u/uim paszienon Merons! TEKyLIETO
KOHTPOJIS
yCIIEBAEMOCTHU

Tema 1 | OpranuzanmoHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS A3, T

MIEPCOHAJIOM B COTBEPHOM KOMITAaHHU
Tema 2 | Crparernueckoe ynpaBjieHUE YEIOBEYECKUMHU pecypcaMu T3
Tema 3 | Ilokaszarenu 3¢(eKTUBHOCTH U PE3yJIbTATUBHOCTH O
JESITEIbHOCTH NepCcoHaa

Tema 4 | YnpapieHue J0sUIbHOCTBIO M BOBJICUEHHOCTHIO IIEPCOHATIA MT

Tema 5 | Co3nganue 3¢ dekTrBHON KOMaH Bl B COPTBEPHON KOMITAHUH ONe2

Tema 6 | KoyuynHr u HaCTaBHHYECTBO B YIPABIECHUHU EPCOHATIOM. |

YcioBHble 0003HaUCHHMS: JoMalHee aHanuTudeckoe 3afaanue ([I3), TBopueckoe 3amanue (T3),
onpoc(O), munu-tpenunru(MT), noxnan(l), 3ager (3a)

4.1.2. MarepuaJjbl TEKylIero KOHTPOJIfA yCIIeBAeMOCTH

Tunopoe JoMalllHee aHAJIUTHYECKOE 3a1aHue Mo TeMe 1

BLI6epeTe U3 MPCAIIOKCHHOI'O CIIMCKa J'IIO6YIO koMnaHupo. Onummure eé CUCTEMY

yIpaBJICHUS YEIOBEYECKUMHU pecypcamu. B BbIOpaHHON BaMy KOMIAHMM IPOBEIUTE aHAIMU3
KaJpOBOM MOJUTUKU U ITOACUCTEMbI MAPKETUHIA IIEPCOHAIIA.

1.
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Jlykoin

Maruur

X5 Retail Group

Vimpelcom

I'pynna xomnanuit Meramosnuc
TatHep1h

Evraz

Hopunbsckuit HUKENb

HJIMK

10. HoBatak
11. MTC
12. Meradon
TunoBblie TeCTOBbIE BONMPOCHI 1O Teme 1:
1. O6wekt ynpaBieHus B chepe KaapoBOroO MEHEIKMEHTA — 3TO:

A

B.

C.

D.

OTJENbHBII PaOOTHUK, a TAaK)Ke HEKas COBOKYIHOCTh PaOOTHHKOB, BBICTYIAIOLIAs Kak
TPYILOBOM KOJIJICKTUB;

BECb INIEPCOHAN IMPEANPHUATHS, HA KOTOPBIA PACHPOCTPAHSIOTCS YNPABICHYECKUE
peleHus o0IIero XapakTepa;

MEepCOoHAN CTPYKTYPHOIO Mojpa3zeseHus (0Taena, 1nexa) Wiu Npou3BOJCTBEHHON siUeHKU
(Opurazsi);

MpEICTaBUTENIb KOHKPETHOM NMpodeccru, CrenuanbHOCTH, ClIelnaaIn3aluu.

2. ITousrue ((KaILPOBHﬁ MCHCIPKMCHT» - 3TO:

A

KOMILJIEKC ~B3aMMOCBSI3aHHBIX OKOHOMHYECKUX, OpPraHU3allMOHHBIX U COLHAJIbHO-
MICUXOJIOTHYECKHX METO/I0B, 00€CIIeUUBAIOLINX YPPEKTUBHOCT TPYILOBOU NEATEILHOCTH
U KOHKYPEHTOCIOCOOHOCTD MPENPUITHS;




B.

D.

00JIaCTh JIEATEIIFHOCTH, BAXKHEHIIMMHU DJIEMEHTAMH KOTOPOH SIBISIFOTCS OTpE/IeICHUE
nOoTpeOHOCTH B TMEpPCOHAJe, MpUBJICUECHUE TepcoHana (BepOoBka W OTOOp MepcoHana),
3aJIelicTBOBaHUE B paboTe, BRICBOOOKICHHE, PAa3BUTHE, KOHTPOJIHMHT NIEPCOHANA, a TAKKE
CTPYKTypUpOBaHHE paboT, MOJUTHKA BO3ZHATPAKIECHUH M COLUAIIBHBIX YCIIYT, OJIUTHKA
y4acTHs B yCIleXe, YIIPaBJICHUE 3aTpaTaMy Ha TIEPCOHAN U PYKOBOJICTBO COTPYIHUKAMU;
CHCTEMHOE, TUIAHOMEPHO OPTaHU30BAHHOE BO3JCHCTBUE C TIOMOUIBIO B3aUMOCBS3aHHBIX
OpPraHU3alMOHHO-PKOHOMHYECKAX W COIMAJbHBIX MEp Ha mpolecc (hopMupoBaHwus,
pacripeneneHus, nepepacrpenesieHuss paboueil cuibl Ha YPOBHE MPENNpHUATHs, HA
CO3JIaHKE YCIIOBUH Ul UCTIOIB30BaHMS TPYAOBBIX Ka4eCTB PAaOOTHUKOB (paboveld CHIIBI)
B 1ensx oOecnedeHus dPPekTUBHOrO  (GYHKIMOHUPOBAHHS  HPEANPHUATHS U
BCECTOPOHHETO PAa3BUTHUS 3aHATHIX HA HEM PaOOTHHKOB;

BUJ MEHEJDKMEHTA B paMKaX T€OPUU YIPABICHHUS.

3. Lenu ynpaBneHus: NepcoHaIOM — 3TO:

A
B.

C.
D.

MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B PHIHOYHBIX YCIOBUSAX;
HOBbIIIEHHE YPPEKTUBHOCTH IPOU3BOJACTBA U TPYAQ, B T.4. JOCTUKEHUE MAKCUMAJIbHOU
npuObLIN;

o0ecriedeHre BbICOKOM connaabHOl 3(h(heKTUBHOCTH (PYHKIIMOHUPOBAHUS KOJIJIEKTHUBA;
ONITUMU3AIHS KOJIMYECTBA MIEPCOHANIA HA TIPEANIPUITAN/ rupME.

4, 38.,[[21‘11/1 YIIpaBJICHHUS IIEPCOHATIOM — OTO!

A

B.

G.

obecrieueHre MOTPEOHOCTH MPEANPHUATHS B pabodueil cuiie B HEOOXOMUMBIX OObeMax U
TpeOyeMoil KBanH(pUKaIIY;

JOCTH)KEHHE OOOCHOBAaHHOTO COOTHOUICHHSI MEXAY OpPraHM3alMOHHO- TEXHUYECKOU
CTPYKTYPOH MPOU3BOJICTBEHHOTO TIOTEHIIMAIA U CTPYKTYPOU TPYIOBOTO MOTCHIINAA;
nojHoe U 3(PQPEeKTUBHOE HCIOIB30BaHNE MOTEHIMANa pabOTHUKA U TPOU3BOACTBEHHOTO
KOJUICKTHBA B I[EJIOM;

o0ecriedeHrne YCIOBUH UI BBICOKOIPOM3BOJUTEIBHOTO TPYHA, BBICOKOTO YPOBHS €ro
OpPraHW30BaHHOCTH, MOTHBHUPOBAHHOCTH, CaMOJIMCIMIUIMHBI, BBIpaOOTKa y pabOTHHKA
MIPUBBIYKY K B3aMMOJICHCTBHIO M COTPYITHUYECCTRY;

3aKperieHue pabOTHUKA HA MPEANPUATUH, GOPMUPOBAHUE CTAOUILHOTO KOJJIEKTHBA KaK
YCIIOBHE OKYIAaeMOCTH CpPEJICTB, 3aTpayMBaeMbIX Ha padodyro Cuily (MpHUBIICUYEHHE,
pa3BUTHE TIEpPCOHAIIA);

COIJIACOBAaHME TIPOM3BOACTBEHHBIX W  COIMANBHBIX 3amad  (0ajaHC WHTEpPECOB
OpEeanpusiTusS W UHTEpecoB  PAOOTHHUKOB, OJKOHOMHUYECKOW U  COLUAIbHOU
3(pPEKTUBHOCTH);

ONTUMM3AIIHSI PECYPCOB, HAMIPABIIIEMbIX Ha MOAIepPKaHNEe U pa3BUTHE MIEPCOHATA.

Tumnosoe TBOPYECKOE 3aJaHUE 110 TEME 2:

B xomanmax mo 4-5 4yeno0BEK COCTaBBHTE MNpE3CHTAIUI0 O CTPATCTUYCCKOM YIIPABJIICHUU

YeJIOBEUECKUMU pecypcamMu (CTYACHTHI, MPEToaBaTe , MapTHEPhl, aOUTYPUEHTHI, COTPYIHUKU
u T.1.) Ha PakynbpreTe HHXKeHepHOro MeHepkMenTa TOM PAHXul'C (www.enman.ranepa.ru).
JI71s1 BBIMOSTHEHUS 3a/1aHHsI KCTIOJIb3YHTE METOBI OITPOCa, MHTEPBBHIO M HAOJIOICHUH.

TunoBbie BONMPOCHI K YCTHOMY OIPOCYy IO Teme 3:

[IpuBeauTe mpUMEpP KOJWYECTBEHHBIX TOKa3zarene APGEeKTHBHOCTH JEATEIHLHOCTH
NepcoHaa.

[IpuBeauTe MpuMep MPOIEHTHBIX MoKa3aTenei YpPEeKTUBHOCTH IeATETLHOCTH TIEPCOHATIA.
[TpuBenuTe MpuUMep BpeMEHHBIX MoKa3aresei 3(h(HeKTUBHOCTH ASSITENFHOCTH MIepCOHaA.
OnuiumTe alropuT™ pa3paboTKU U BHEAPEHUS MOKaszareiael u KpurepueB d3PGHEKTHBHOCTH B
MPaKTUKY KOPIIOpaLii.

B dem 3akntouaercs cynHocTh TeopeMsl [enens?

Bosmoxxnbie mokaszarenu 3 (HeKTUBHOCTH JAESITEbHOCTH CTPYKTYPHBIX OAPAa3/IeICHHIMA
Tunosoe 3ajaHue K MUHM-TPEHUHTY 110 TeMe 4

1.

»own

S.
6.

CryneHTsl y4eOHOW TPYMIBI JESITCS Ha KOMAaHABI MO S5 4YeNoBEeK. 3ajaya KaKJou

KOMaH/Ibl TIOJTOTOBUTH K MPOBEACHUIO OJMH U3 pa300paHHBIX Ha JIEKUWU TPEHUHTOB (BbIOpATh
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TEXHOJIOTHIO, M000paTh Bce HEOOXOAMMBIE MaTepHalbl, aJaNTUPOBATh TPEHHUHT IO YCIOBHS
y4eOHOI ayIuTOpHH, PEriaMeHT BPEMEHH U T.1.). BpeMsi mpoBeneHus] TPEHUHTa OTpeeNsIeTcs
3apaHee, UCXO/Isl U3 YUCICHHOCTH CTYACHTOB B yueOHOM IpymIie.
[Tocne mpoBeneHust BCeX MUHH-TPEHUHTOB OTBOAUTCS BpeMs Ha peduiekcuto. Bompockr k
00CYXICHUIO:
1. Tlo3Bomwmi 11 BEIOpAaHHBIN KOMaH/I0H TPEHUHT PEIIUTh TOCTABICHHbIC 3aJa4K?
2. Kakum o0pa3oM MOXXKHO aJanTHPOBAaTh JaHHBIA TPEHUHT, €CJIH MPEATNOIaraeTcsi IPOBECTH
€ro B IPYIIE HE3HAKOMBIX(MEHEE 3HAKOMBIX, YeM CTYACHTBI OJJHON Y4eOHON TPYIIIIBI)
Tunosbie BONPOCHI K NMCbMEHHOMY OIIPOCY 0 TeMe 5
1. B uem cocrodT Lenu U 3a/1auu OLIEHKH JIOSJIbHOCTH IlepcoHana?
2. UeMm OoTIMYAIOTCS MOHSTUS «IIOBEIEHYECKAs JOAIBHOCTBY, «aQ(PEeKTUBHAS JOSATHLHOCTHY
U «HOPMaTHBHAsl JIOSIIBHOCTb»?
3. Kakue noka3zarenu JIOSUIbHOCTH HCIIONB3YIOTCS Hanbosee 4yacTo?
Kakue mokaszarenu ymoOBIETBOPEHHOCTH paOOThI B KOMIIAHMHM OIICHHUBAIOTCS Ha
€XETOMHONH OCHOBE?
Uto MoxxHO o11eHUTH ¢ moMotibio nHaekca NPS (Net Promoter Score).
Kakue criocoObl MOBBIIIEHUS JIOSIIBHOCTH COTPYIHUKOB B KOMITAHUHU CYIIECTBYIOT?
[Tepeuncnute GakTOpbl, BIUAIONINE HA BOBJICYCHHOCTD MIEPCOHATIA.
B ueM 3akirodaercs METOAMKA pacueTa BOBJICUEHHOCTH IepcoHana?
MoxeT 5u KopriopaTHUBHas KyJbTypa SIBJISATHCS HCTOYHUKOM COXPAaHEHHUs IEepcoHala B
opranu3anuu’?
Tunosble TeMBbI 10KJIA10B 110 TeMe 6
1. AHanu3 3apy0eXHOTrO OIbITa BHEAPEHUS KOYY-TEXHOJOTH B MPAKTUKY YIPaBICHHS
MIEPCOHAJIOM B OpPTraHU3aLMsIX
KoyuuHr B cucreme ajantaiuy rnepcoHana KOMIaHUuu
KoyuuHr B cucreme 00y4ueHUsl U pa3BUTHUS IEpCOHANIa KOMITAHUU
[IpuMeHeHre KOy4-IoAX0J0B B CUCTEME KapbEPHOTO pa3BUTHS IIEPCOHAIIA
Koyd4-TexHonmornu n HacTaBHUYECTBO: 0011ee U 0coOeHHOE.

>
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4.2. IIpomesKkyTOUHAsI aTTECTALUSA

4.2.1. IlepevyeHb KOMIETEHIUI C YKa3aHUEM 3TAINoOB UX (popMHUpoOBaHUs B mpouecce
O0CBOeHHUs 00pa3oBarebHOI nporpammel. [loka3zaresn n kpuTepuu olleHUBAHUS
KOMIIETEeHIMH € Y4eTOM 3Tana ux (popMupoBaHus

Kon HaumenoBanune Konx HaunMmenoBanune >Tamna
KOMIICTESHITUH KOMITCTESHITUU JTamna OCBOCHUS OCBOCHHS KOMIIETCHIIUH
KOMIICTECHIUH
[K-1 Crnioco6nocTs ympasnsate | [1K-1.2 CrnocoOHOCTH Hccie10BaTh
OpTraHHU3aIUsIMHU, CUCTEMY YyIIpaBJICHUS
MoApa3aeICHUsIMH, OopraHu3alyeil 1 OlleHUBATh
rpynnamu (KOMaHIaMH) BIIMSIHUE Ha HEE COLIMAIbHO-
COTPYAHHUKOB, TPOCKTAMHU MICUXOJIOTUYCCKUX
U CCTAMU XapaKTePUCTHK
COTPY/HHUKOB U
0COOEHHOCTEH COIMAIBHOTO
B3alMOJEICTBUSA B
KOJJIEKTHBE
OTan [Toka3zarenb Kpurepuii orieHuBanus
OCBOEHUS OIlCHUBAHHUS
KOMIICTEHITUN
I1K-1.2 e OIIEHMUBAET BIUSHHUE e J[aHAa XapaKTePUCTHKA OCOOCHHOCTSIM
COLIMaJILHO- COLIMAJILHOIO B3aNMOJICICTBUS B
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TICUXOJIOTUYECKUX
XapaKTepPUCTUK
COTPYIHUKOB Ha
CHCTEMY YIIpaBIICHUS

® TIPOBOJMT aHAIIU3 o
JEeSATEILHOCTH 10
yIPaBICHHUIO
MIEPCOHAJIOM,
pas3pabarbiBaeT o
MoKa3aTenu
a¢hdexTuBHOCTH
paboThI

OpTraHM3aINH, OIICHEHO BIIHSHUE
COLIMAJIbHO-TICUXOJIOTUYECKUX
XapaKTePUCTUK COTPYAHUKOB HA CUCTEMY
yIpaBiIeHUS

IPUMEHEHbI METO/IbI (PYHKIIMOHATIEHO-
CTOMMOCTHOTO aHAJIU3a JTsl OI[EHKU

3¢ heKTUBHOCTH yTIpaBICHUS
MIePCOHATIOM

MIpOaHaIN3uPOBaHA CTPYKTYpa TPYIOBOM
MOTHBALIMU U HA OCHOBE BBISIBICHHBIX
O0IINX [EHHOCTEH KOJUICKTHBA CIICIIaHbI
IPEJIOKEHHUS [0 PA3BUTHIO
MOTHBAIIMOHHOW TTOJTUTHUKH
pa3paboTaHbl IPEIIOKEHUS TI0
MOBBIIICHUIO BOBJICUEHHOCTH MEpCOHaa
B TIPOIIECC YIIPABJICHUS TPOCKTOM,
opraHusanuen

4.2.2. ®opma u cpeacTBa (MeTOAbI) NPOBEACHHUS MPOMEKYTOYHOM aTTeCTALMU

[To mucummmae b1.B.JIB.02.01 «YnpaBieHne 4enoBEYECKHMMH pecypcaMu» y4eOHBIM
IUTAHOM TIPEIYCMOTPEH 3a4eT, KOTOPBIA MPOBOJUTCS B MHUCbMEHHON (hopMe ¢ MpHUMEHEHUEM
METO/IOB OTBETa Ha TEOPETHUUYECKUU BOMPOC, KEWC-CTaau W perieHus 3amad. Kaxaeiii Ouser
COCTOUT U3 4 3aIaHu.
Bce wuerbipe 3amaHus B Owiere HampaBlieHBI HAa MPOBEPKY KadecTBa OCBOCHHS
komrerennuu [1K-1.2.

ITo

4.2.3. TunoBble OLIEHOYHBIE CPEICTBA
TumnoBoii BapuaHT OmiieTa
Bbuuer 1
3aganue 1: PackpoiiTe conep:kaHnue MOHATHS «YIIPaBICHHUE IEPCOHATIOM OpraHU3aLH».
3aganue 2: [laiiTe pa3BEpHYTHIN OTBET HAa BOIIPOC K KEHCy.

BUHE COTpyJIHUKa ObuLla

pa3riiamcHa

KOHpUIeHIIMaTIbHAsA  HUH(pOpMAIHS,

COCTaBJIAIOIIAas KOMMEpPUYECKYI0 TaliHy. PaccienoBanue mnokasajio, 4TO MPUYMHOW 3TOrO CTajia
KOppYHIMs, T.e. MOJy4eHHOE OT KOHKYpEHTa JACHEXHOe Bo3HarpaxkaeHue. Kakue caHKUuM
ClIeZlyeT MPUMEHHUTH K TaHHOMY COTPYAHUKY?
3ananme 3: Pemure 3amauy.
CpennecrimcouHasi YUCIEHHOCTh paOOTHUKOB - 6250
[Tpunsito pabotHuKOB - 1840
Br16b110 padorHukos - 1309
Yucno yBONEHHBIX (MO COOCTBEHHOMY JKEJIaHMIO M 32 HapylIeHHe TpPyIOBOU
JUCITUTUIAHBL) — 758

Onpenenurs:

- ko3¢ puLreHT 000pOoTa MO NPUEMY;

- KO3 PHUIHEHT 060pOTa MO BHIOBITHIO;
- KO3 (HULUEHT TEeKYUYECTH.

3amanue 4.

ConocTaBbTe CTOMMOCTh M 3HAYMMOCTh (DYHKIIMI OT/eNIa 00y4IeHHs TIepcoHaIa.

Kon- | Hons
No Bun S — BO CTOUMO
Ha3zBanue QyHkmu byHK 4acoB | CTH
byHKIIUN MOCTb
117031 B byHKIT
Mecsll | MM
D1 N3ydenne moTpeOHOCTH MOpa3IeICHHMA Ocu. |4 50 0,0522
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NPEINpPUATHS B KBATU(UIIMPOBAHHOM
IIEpPCOHAIE

D2 MOHUTOPHHT PBIHKA YCITYT Ocun. |3 100 0,104

Opranuzanus o0y4eHHs U aTTeCTalny, OchH.
@3 4 160
OLIEHKU Pa0OTHHUKOB MPEAIPHUSTHSL. 0,167

Opraunusanus 00y4eHHs U aTTeCTaluu OcH.
D4 MepcoHaa, 00CITYKHBAIOIIETO OMACHBIC 4 80 0,083
[IPOM3BOICTBEHHBIC OOBEKThHI

d5 Ananrtaiysi BHOBb IPUHSTOTO NEepcoHasa Ocn. |2 128 0,133

D6 Opranuzanus v mpoBeeHUe paboThI C OcHh. 5 48 0,050
nesneBukamu Bys3oB

MeTtoanyeckoe CONpOBOXKACHNE BCEMU Ber.
o7 BHJIaMH U (popMaMu TPOPECCHOHAITBHOTO 4 40 0,0418
o0OyueHus

JIoKkyMeHTHpOBaHHUE Mpoliecca 00ydeHuUs Ber.
(obopmiienue norosopa, GopMUPOBAHUE
MaKeTa OTYETHBIX TOKYMEHTOB: aKT BBIIL.
pabort, cu.-hakyrpa

O} 4 96 0,100

[Tox6op npenogaBaTess A MOATOTOBKH Bem.
repcoHasa

D9 3 30 0,0313

Buuer 2
3ananue 1: AprymeHTUpYHTE HEOOXOJUMOCTh MOCTOSHHON KOOPAMHAIIMHN YIIPABJICHUS
KaJpOBBIM HAmpaBJICHUEM JIEATEIbHOCTU OPraHM3allK U pealln3alnueld o01IeopraHu3aluoHHOM

CTpaTeruu.
3apanme 2: /laliTe pa3BEPHYTHIN OTBET HA BOIIPOC K KEHUCY.
Bl — HavanmeHuk mexa (ormena). Ilocie peopraHuzanuu BaM HEOOXOIMMO CPOYHO

HePEKOMIUIEKTOBAaTh HECKOJbKO Opuraj (OIOpo) COrJIaCHO CBOEMY LITaTHOMY PAaCHHCaHHIO.
ITocTanoBKa 3aia4n.
[To kakoMy IyTH BBI OII€TE U TOYEMY?
e BosbMmerech 3a €50 caMH, U3y4UTE BCE CIIMCKU U JIMYHBIE Jlela paOOTHHUKOB Iiexa
(oTmena), mpeIoKUTE CBOM MPOEKT Ha COOPAHUH KOJICKTHBA.
e [Ipemmoxute pemars STOT BOIPOC CIIYKOe YIpaBIeHUs TIEPCOHATIOM — BEIb 9TO HX
pabora.
e Bo wusbexanne KOHQIUKTOB TMpPEUIOKUTE BBICKA3aTh CBOU IIOXKEJIAHUS BCEM
3aMHTEPECOBAHHBIM JIMIIAM, CO3/IaJUTE KOMHCCHIO MO KOMIUIEKTOBAaHUIO HOBBIX
Opuraf (610po).
e CHauana ompenenure, KTo Oy[eT BO3IIABIATH HOBblE Opurajsl (010po) M y4acTKH,
3aTeM MOPYYHB 3TUM JIHOJSM MO/IaTh CBOM MPEIOKEHUS IO cocTaBy Opura (6ropo).
3ananme 3: Pemute 3a1auy.
B 4uciie BBIOBIBIIMX C MPEANPUATHS 110 MPUYUHAM TeKydecTd 25% COCTaBIISIOT JIMIA B
Bo3pacte a0 20 ner. [ons ke 3TOH KaTeropuu pabOTHUKOB B CTPYKType paOoTarouux Ha
npeanpusitan - 10%.

Onpenenure KO3PPHUINEHT UHTEHCUBHOCTU TEKYYECTH MOJIOJICKH, pe3yibTar
IIPOKOMMEHTHUPYHITE.
3amanue 4.
BrisiBuTe Hanbosiee 3aTpaTHble QYHKIIMH OT/eIa 00y4YeHHs IepcoHaa
Kon- | Hons
Bu BO CTOUMO
No A 3Hauu
Hazpanue pynkunu byHK 4acoB | CTH
byHKIIUN MOCTb
1002078 B G yHKI
MecsI | U
0] N3ydenne noTpeOHOCTH MOapa3ieIeHHMA Ocn. |4 50 0,0522
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NPEINpPUATHS B KBATU(UIIMPOBAHHOM
IIEpPCOHAIE

D2 MOHUTOPHHT PBIHKA YCITYT Ocun. |3 100 0,104

D3 Opranm3anys o0y4eHus U aTTeCTaIlUH, OcH.
4 160
OLIEHKU Pa0OTHHUKOB MPEAIPHUSTHSL. 0,167

D4 Opranuzanys 00y4eHus U aTTeCTalluu OcH.
MepcoHaa, 00CITYKUBAIOIIETO OMACHBIC 4 80 0,083
MIPOM3BOJICTBEHHBIE OOBEKTHI

D5 Ananrtaiysi BHOBb IPUHSTOTO NEepcoHasa Ocn. |2 128 0,133

D6 Opranuzanus v mpoBeeHUe paboThI C OcHh. 5 48 0,050
nesneBukamu Bys3oB

@7 Metoauueckoe COpPOBOXKIACHUE BCEMU Ben.
BHJIaMH U (popMaMu TPOPECCHOHAITBHOTO 4 40 0,0418
o0OyueHus

(O JIOKyMEHTHpPOBaHHKE MPoIecca OO yICHHS Ben.
(obopmiienue norosopa, GopMUPOBAHUE
MakeTa OTYETHBIX IOKYMEHTOB: aKT BBIII.
pabort, cu.-hakyrpa

4 96 0,100

(%) [Tox6op npenogaBaTess A MOATOTOBKH Bcem. 3 30

0,0313
nepcoHaia

4.3. MeTtoguyeckue MaTepuaJibl

[Ipomexxyrounass arrecrauusi mno jguctmmmae b1.B.JIB.02.01  «Ynpasienue
YeJIOBEUECKHMHU PECYpCaMm» MPOBOIUTCS B BHJIE MHUCBMEHHOTO OTBETa CTYACHTA HAa BOMPOCHI
ouiera.

Kaxnprit Onner cocrout u3 4 3ananuii. [lepBoe 3amanue B OuiieTe mpezmonaraet 3apaHnee
MOJTOTOBJICHHBIH WM C(HOPMYTUPOBAHHBI Ha OCHOBE M3YYEHHBIX HA 3aHATHSAX MaTEpUAIOB
NUCbMEHHBIH OTBET Ha BOIpoc. BTopoe 3ajmaHue mpenmnoiaraeT aHaiu3 CTYACHTOM YCIOBUM
Kelica W BBIPa0OTKY YIPABICHYECKOTO PEIIEHHS B COOTBETCTBUH C IOCTABIICHHBIM 3aJJaHHEM.
Tperbe M 4yeTBEpTOE 3aJaHUS IMPEJICTABIAIOT COOONW AaHAIMTUYECKHUE 3aJaHMsl, BBIIOJHEHUE
KOTOPBIX CTYACHT OCYIIECTBISIET C MCIIOJIb30BAaHUEM M3YUYEHHBIX Ha 3aHATHSAX ITOIXO/IOB.

Ha BommonHenue 3amaHuii cryneHTy otBogutcs 90 wmunyt. Ilocne mnpoBepku
IpernoJiaBaTesieM OTBETOB Ha KaXKJ0€ 3aJlaHHE CTYIEHTY MOTYT OBITh 3a/laHbl JOMOIHUTEIHHBI
YTOUHSIOLIME BOMpOCHl. B ciydae ecnu cTyaeHT HpH OTBETE JOMYCTHUI HECYLIECTBEHHbIE
HETOYHOCTH, €My MOTYT OBITh 33/IaHBI JIOTTOJHUTEIHHBIE BOIPOCH! Ha CXOIHYIO TEMY.

[IIxana oneHnBaHUs 1)1l IPOMEKYTOYHON aTTECTAIUU

Onenka TpeboBaHus K 3HAHUAM

«3aUTCHO» O1eHKa «3a4TE€HO» BBICTABIISETCS, €CIIU CTYIEHTOM:

1. npumeHeHbl MeTObI (PYHKIIMOHAIEHO-CTOMMOCTHOTO aHaIN3a
JUISL OLICHKHU 3P (PEKTUBHOCTH YIPABICHUS MEPCOHAIOM

2. TpoaHaIM3MpPOBaHa CTPYKTYypa TPYIOBOW MOTHBAIIMK U Ha OCHOBE
BBIAABJIICHHBIX O6I].[I/IX HCHHOCTGI\/II KOJIJICKTHBA CJCJIaHbI
MIPEJIOAKEHNS 110 Pa3BUTHIO MOTHUBALIMOHHOM MOJIMTUKH

3. € y4eTOM COIMATBHO-TICHXOJIOTHUECKUX XapPaKTEPUCTUK
COTPYAHUKOB pa3paboTaHa KOPIOPATUBHAS COLMATIbHAS
porpaMma

4. pa3paboTaHbl IPEATOKEHUS 110 TOBBIILICHUIO BOBICYEHHOCTH
NepCOHaja B IPOLECC YIPABJIECHUS IPOEKTOM, OpraHu3anuen
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«HE 3a4TCHO»

OneHka «He 3a4TEHO» BBICTABIISIETCS, €CIIU CTYACHTOM:
1. npumeHeHbI MeTOAbI (PYHKIIMOHAIEHO-CTOMMOCTHOTO aHaIN3a
JUIs1 OLleHKHU 3(p(heKTUBHOCTHU yIIPaBIEHUS EPCOHATIOM
2. He MpOoaHAIM3MPOBaHA CTPYKTYpa TPYAOBOM MOTHUBAIMH U HA

OCHOBC BBIABJICHHBIX O6H_[I/IX HeHHOCTeﬁ KOJIJICKTHUBaA HE CACJIaHbI

MIPEIJIOAKEHUS 110 PA3BUTHIO MOTHUBAILIMOHHOM MOJIMTUKU

3. C y4eToM COLMAIbHO-TICUXOJIOTMYECKUX XapaKTEPUCTHK
COTPYAHUKOB pa3paboTaHa KOPIOPATUBHAS COIMATIbHAS
rporpamma

4. pa3paboTaHbl IPEATIOKEHUS 110 TOBBIILICHUIO BOBICYEHHOCTH
MEPCOHAJIA B MPOLECC YIPABICHUSI IPOEKTOM, OPraHU3aluen
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5. Meronnuyeckne ykazaHus JJis1 00y4al0IIUXCs M0 OCBOEHHM IO M CIIUTIINHbI

[Mpouecc oOyuenuss mo mucuurmae b1.B.JIB.02.01 «YmpaBrneHue deIoBEUECKUMU
pecypcamMu» BKIIIOUYAET CIEAYIOIUE OCHOBHBIC BUBI 3AHATHMN:

1. nexuwmm;
2. TpPaKTUYECKHE 3aHATHS;
3. camMmocrosTeIpHas padboTa.

Ha nexkmusx  CTy#EHTBI M3y4alOT  TEOPETUYECKUE  KOHLEMNIMM  YIPABJICHUS
YeJOBEYECKHMMHU pecypcaMH, 3HAKOMATCS C Haumbojee HW3BECTHBIMH pPa0OTaMH YYEHBIX U
CYLIECTBYIOIMMH IMPAKTUYECKUMH pa3pabOoTKaMK B JaHHOM 00JacTH, 3aKperuisis MOJy4yeHHbIE
3HAHUS Ha MPaKTHUECKUX 3aHATHSAX. C Lenbio 0OecredeHus] yCHemHoro oOyueHHus! CTYIEHTY
HEOOXOJMMO TOTOBHTBCS K KaXKIOH JIEKIMH, T.K. OHa SBIAETCS BakHeimed ¢opmoit
OpraHu3aly y4yeOHOIo IpoLecca, MOCKOJbKY 3HAKOMUT C HOBBIM Y4Y€OHBIM MaTepHalloM,
pa3bsCHAET Y4YeOHBIC JJIEMEHTHI, TPYAHBIC /I TOHHUMAHUS, CUCTEMaTHU3UPYeT Yy4eOHBIH
MaTepHal, OpUEeHTHPYET B y4ueOHOM Mpoliecce.

[ToAroToBKy K J€KIUU PEKOMEHAYETCS IIPOBOIAUTH IO CIEAYIOIIEMY IUIaHy:

1. BHUMaTeIbHO MPOUYUTANTE MaTEpUAN IPEAbIAYIIEH JIEKINH;

2. y3HaliTe TeMy MPEACTOAMEeH JeKIuu (10 TEMAaTHYEeCKOMY IUIaHy, 1O HWH(pOpMauu

JIEKTOpA);

03HAKOMBTECH C Y4EOHBIM MATEPHAJIOM 10 y4eOHUKY U y4eOHBIM TOCOOUSIM;
nocrapaiTech ySACHUTb MECTO H3ydyaeMOHM TeMbl B CBOeW MpodeccCHOHAIbHON
MOJIFOTOBKE;

5. 3anuumTe BO3MOXHBIE BOIPOCHI, KOTOPBIE BB 33/1aJJUTE JIEKTOPY HA JIEKLIUU
[IpakTueckue 3aHATUS MPEANOJaraloT BBIIOJHEHHWE pa3IM4YHOIO BHJa pabdoT:

BBINOJIHEHNE TBOPUYECKUX 3a/1aHUi, TECTUPOBAHUM, pa300p TUIIOBBIX CUTYaLUI.

[loAroToBKy K NpPaKkTUYECKOMY 3aHSITHIO PEKOMEHIYETCS MPOBOIUTH MO CIENYIOIIEMY
IUIaHY:

1. BHMMAaTeIbHO MPOYUTANTE MaTepuas JEKUUH, OTHOCSIIUXCSI K JAaHHOMY CEMHHAPCKOMY
3aHATHUIO, 03HAKOMBTECh C Y4EOHBIM MaTEpPHAJIOM 110 YYEOHUKY U YyU4EOHBIM ITOCOOUAM;

2. BBINHIINTE OCHOBHBIE TEPMHUHBI;

3. 3aKOHCHEKTHPYWTE IJIaBbl U3 OCHOBHBIX HMCTOYHMKOB JIUTEPATYpbl, COOTBETCTBYIOLIHE
M3y4aeMoi TeMe;

4. yscHUTE, Kakue y4eOHBIE HJIEMEHTHl OCTAJIMCh JUIsI Bac HESICHBIMM M IOCTapaiTech
MOJIyYUTh Ha HUX OTBET 3apaHee (IO CEMHHApCKOI0 3aHATHS) BO BpeMsl TEKYIIMX
KOHCYJIbTAllM NPENOoIaBaTes;

5. TOTOBUTBHCS MOYKHO MHAMBHUAYAJIbHO, ITApaMH WM B COCTAaBE MaJIOM IpYyMIIbl, MOCIEIHUE
ABISOTCS 3¢ (HPEeKTUBHBIMU (POPMaMU pabOTHI;

[Tonydyenne yrayOneHHBIX 3HAHUM MO M3y4aeMOW IUCHUIUIMHE JOCTUTAeTCsl 3a CYET
JIOTIOJTHEHUST 4acOB AyJUTOPHON Harpy3ku CaMOCTOATENbHOM paboToOi CTYyAEeHTOB, KOTOpas
BBIPAXKAETCsl B aHAJIN3€ JOMOJHUTEIBHON JTUTEPATyphl O yUeOHOW AUCUHUILIMHE N0 OT/EIbHBIM
TeMaM y4yeOHOI porpaMmsl.

Metoaunyeckue ykasanus no reme 1

IIpn moaroToBke K 3aHATHAM MO TeMe «OpraHnM3aliOHHOE NPOEKTUPOBAHHUE CHCTEMBI
VIIPaBJICHUSI TIEPCOHATOM B CO(PTBEPHONM KOMITAHHUW»  CTYJAEHTY HEOOXOIWMO OOpaTUThCA K
KoHcnekrtaM jekuuu | m kaure [leitHexka A.B. «VYmnpaBiieHHe 4elOBEYECKUMH DPECYPCAMUY
(ocCHOBHas TUTEPATypa, HCTOYHHUK 1).

Konrpons  camocrostensHol — pa®oThl  mpoBoAMTCA  (opMe  WHAMBHUIYATBHOTO
KOHCYJIbTUPOBAaHUS B LENSIX JOIMOJHUTENIBHOIO pPa3bsCHEHHs OO0yJarolMMcs BOIIPOCOB,
CBSI3aHHBIX C OCOOCHHOCTSIMHU MPOEKTHUPOBAHUS CUCTEM YIPABICHHS IEPCOHATIOM B KOMITAHUSX,
CHEHAIN3UPYIOIIKXCS Ha pa3paboTKe U MpoiaXKe MPOorpaMMHOI0 00ecredeHHsl.

Texkymmii KOHTpOJIb 1O TEME OCYIIECTBIseTCs B JBYX (opmax: JgoMaliHee
AQHAIUTUYECKOE 3aJlaHue U TECTUPOBAHUE.

How
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JloManiHee aHAJIUTUYECKOE 3aJjaHHe BBIMOJHSAETCS CTYJEHTaMH B rpynmax 1o 2-3
yenoBeka. KoMaH[a CTYJCHTOB CaMOCTOSITENILHO BRIOMPAET KOMIAHUIO ISl aHAIIK3A.
[Ikasa olleHWBaHUSA JUIsl JOMAIITHETO aHAJIMTHYECKOT0 3a/1aHus

Onenka TpeboBanus K 3HAHUSAM
«3aUTCHO» O1eHKa «3a4TE€HO» BBICTABISETCS, €CIIU CTYIEHTOM:
1. mpoBenéH aHaIM3 OPraHU3AIMOHHONW CTPYKTYPHI BRIOPAaHHON UM
KOMIIaHUU

2. Ha BBICOKOM HpO(i)CCCI/IOHaJ'IBHOM YPOBHC OIlMCaHa CHCTEMA
YIIpaBJICHHUA YCIIOBCUCCKUMU pECypCaMHU

3. IIpOBEACH aHaJIn3 Ka,[[pOBOﬁ IIOJIMTUKH U OACUCTEMBI
MapKCTHUHTA IepcoHalia

«HC 3a4TCHO» OL[GHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU 3aJaHNC
BBLIIIOJIHEHO HE B MOJIHOM 00BbeMe UIU B HCHaJIC)KalIeM KauCCTBEC

Bropoit popmoii Tekyiero KOHTpOJIsl 0 TeMe SIBJSETCsl TecTupoBaHHe. TecTupoBaHue
MPOBOJUTCA 0€3 HCIOIBb30BAHUS KOMITBIOTEPHBIX TEXHOJOTHUW B ayJUTOPHUH IOJ] KOHTPOJIEM
npenoAasarens. Ha BelmonHeHue Tecta CTyAeHTY oTBOAUTCS 40 MUH.

[Ixana oneHWBaHMs AJI1 TECTUPOBAHUS

Onenka TpeboBaHust K 3HAHUSAM

«3a4TEHOY OreHka «3a4TeHO0» BBICTABIISCTCS, €CITU CTYACHT OTBETHII ITPABIIIBHO HA
50 u GoJree MPOILIEHTOB BOIIPOCOB

«HE 3a4TCHO» O1ieHKa «3a4TEHO» BBICTABIISICTCS, €CIIM CTYICHT OTBETUJI IPABHIBLHO
MeHee yeM Ha 50 MpoIeHTOB BOIPOCOB

MeTtoanyeckue ykazaHusi o Teme 2

[Ipu moaroroBke K 3aHATUAM IO TeMe «CTpaTerndyeckoe ynpaBiI€HUE UY€IOBEUECKUMU
pecypcamMmu» CTYIEHTY HEoO0XO0AMMO OOpaTHUThCS K KOHCIEKTaM JeKiuu 2 u kHure [leiiHeka
A.B. «YnpaBieH#e 4eI0BEUSCKHUMHU pecypcaMn» (OCHOBHAsSI JIUTEPATypa, UCTOYHUK 1).

Kontpons  camocrosiTensHOl — pa®oThl  mpoBoAMTCA  (opMe  HMHAMBHUIYAITBHOTO
KOHCYJIbTUPOBAHUA B MHEIAX JOIOJHUTCIIBHOTO Pa3bsiICHCHUA 06yanOIHHMCH BOITPOCOB,
CBSI3aHHBIX ¢ 00eCIeYeHUEM NPEANPUATHS KaJpaMH C y4E€TOM MEePCIEKTUB €ro pa3BUTHS.

Texyuuit KOHTposb MO TeMe «CTpaTernyecKoe yrnpapiIeHUE YEIOBEUECKUMHU PECYpCamm»
IPOBOJIUTCS B (pOpME I'PYIMIIOBOIO TBOPUECKOTO 3aJaHHS.

Mxana OIICHUBAHUSA IJI1 TBOPYCCKOI'O 3a1aHUA

Onenka TpeboBaHus K 3HAHUSAM

«3aUTEHO OreHKa «3a4TEHO» BBICTABIISIETCS, €CITU CTYIEHTOM:

1. c mpuMeHeHHueM METOIOB OMPOCca, UHTEPBBIO U HAOTIONEHUI
MPOBEICH cOOp MH(POPMAIIUU O CTPATETUIECKOM YITPABICHUHT
YelI0OBEUECKIUMH pecypcaMu Ha (paxyibTeTe

2. IIPOBEACH aHAJIN3 1 BLIABIICHBL ci1a0ple MecTa B cTpareruu
yIpaBJICHHSI YEIOBEYECKUMU pecypcaMu Ha GaKynbTeTe

«HC 3a4YTCHO» OI_[CHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIN 3aJaHNC
BBIIIOJIHEHO HE B MOJIHOM 00beMe UJIU B HCHaJIC)KaIIIEM KauCCTBEC

Meroanyeckue ykasaHus mo reme 3
IIpu moaroroBke Kk 3ausaTHsAIM 1o Teme «llokasarenn »s¢pdexkTuBHOCTH U
pPE3yJIBTaTUBHOCTH  ACATEIBHOCTH IIEPCOHAIIA» CTYJIEHTYy Heo0XOoauMo oOpaTUThbCs K
KoHcnektaM Jiekuuu 3 u  kHure [lpecBannukoBa B.A., JloceBoii 0O.B. «Ympasinenue
YeJI0BEUYECCKUMHU pecypcamm» (OCHOBHAS JIUTEPATypa, HCTOYHHUK 3).
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Koutpons  camocrositensHOit  paboThl  mpoBoauTcs  (GopMe  MHAMBHUAYAIBHOTO
KOHCYJTBTUPOBAHUS B IEISIX JOMOJHUTEIBHOTO PAa3bsICHEHHS] OOYYarOIIMMCS BOIIPOCOB,
CBSI3aHHBIX C AJITOPUTMOM Pa3padOTKH U BHEJPEHUS MOKas3areneil u kpurepueB 3PpPeKTUBHOCTH
B [IPAKTUKY KOPIIOPATUBHOTO YIPaBICHUS

Texymuit kouTpoiab mno Tteme «llokazarenu 5Q¢EeKTUBHOCTH M PE3YyIbTATUBHOCTU
JEeSITeILHOCTH MIEPCOHANIAa MPOBOAUTCS B (JOPME YCTHOTO OTPOCa.

[lkana olleHuBaHus U YCTHOTO OIpoca

Onenka TpeboBanus K 3HAHUSAM

«3a4TCHOY OleHKa «3a4TE€HO» BBICTABIISIETCS, €CJIA CTYICHTOM:

1. mpoaeMOHCTPHPOBAHO OTIMYHOE 3HAHUE U3YUYEHHOTO MaTepHana
Y BJIaJICHUE KaTETOPUAJIbHBIM anapaToM

2. J1aH IpaBWJIBHBIM OTBET HAa BOIIPOC C UCIIOJIb30BAHUEM
npodeccnoHATbHOM JIEKCUKHU U TEPMHHOJIOTHH

«HE 3a4TCHO» OneHka «He 3a4TEHO» BBICTABJISIETCS CTYIEHTY, €CJIH CTYIEHTOM
COJIepKaHUe TEMBI PACKPBITO ()parMEHTApHO U UMEIOTCS CYILIECTBEHHbIE
poOesbl B 3HAHUSAX KaTerOPHaIbHOTO armapara

MeToauyeckue ykazaHus no reme 4

[Ipu moarotoBke k 3aHATHAM 10 Teme «Co3nanue 3(pekTUBHON KOMaHIBD» CTYIEHTY
HE00XO0IMMO 00paTUTKCS K KOHCIIeKTaM Jieknuu 3 U kaure JlpecBsaaukosa B.A., Jloceoit O.B.
«YTmpaBiieHHE YEIOBEUYSCKMUMHU pecypcaMm» (OCHOBHASI TUTEPATypa, UCTOUYHHUK 3).

KoHTpone  camocTosTeNIbHOH  pabOTBI  MPOBOMUTCS  (GopMe  WHIAWMBUIYATBHOTO
KOHCYJIbTUPOBAHUSI B IEISIX JOIMOJHUTEIBHOTO PAa3bsCHEHHs] OOYYarolIMMCS BOIIPOCOB,
CBSI3aHHBIX C TPYNIOBBIMH TPOTpaMMaMH W TPEHMHTaMd JUid PaOOTHUKOB Pa3HBIX
MO/pa3iesIEHU U Pa3HOT0 YPOBHS, BKJIKOYAsi UTPBI C 3JIEMEHTAMHU SKCTPUMA.

Texymmii KoHTpOJb 10 TeMe «Co3nanue 3PPeKTHBHON KOMaHABD MPOBOJUTCA B opme
MPOBEJICHUS TPEHUHTA [0 KOMaHJ000pa30BaHUIO.

IlIxana orleHuBaHuUs JIsl TPEHUHTA

Onenka TpeboBaHus K 3HAHUSIM

«3a4TEHO» OueHka «3a4TEHO) BBICTABIISIETCS, €CITH CTYACHTOM:

1. BBIOpaH TPEHMHT, TO3BOJSIOIINNA JOCTUTHYTh TIOCTABIEHHOM
LenU(pemnuTh UMEIOLTYI0CS TPoOIeMy)

2. BbIOpaHHBIM TPEHUHT aaNITUPOBAH O] YCIOBUS YUeOHON
ayIUTOPUM U YCTAHOBJIEHHBIN PErIAMEHT BPEMEHU

3. TMPHUHATO aKTUBHOE y4yacTue B pedIeKCUU U BHICKa3aHbI
WHTEPECHBIE UJIEH 110 JOPAOOTKE TPEHUHTA

«HE 3a4YTCHO» OHGHKa «HE 3a4YTCHO» BBICTABIACTCA CTYACHTY, €CJIU 3aJaHNC
BBIIIOJIHEHO HE B IIOJIHOM 00bEME HIIH B HCHAJICKAIIECM KauCCTBEC

MeTtoanuyeckue yKasaHus 1o reme S

[Ipyn moAroToBKE K 3aHATHAM IO TEME «YTPABICHHE JIOSUIBHOCTBIO M BOBJIEYEHHOCTHEO
nepcoHasa copTBEpPHOI KOMITAaHUW) CTYACHTY HEOOXOIMMO OOpAaTUTHCS K KOHCIIEKTaM JIEKIIUH 5
u xkuure Jlefineka A.B., becmanbko B.A. «YnpaBienue uenoBeueckuMu pecypcamu» (OCHOBHAs
JUTEpaTypa, UCTOYHHK 2).

Koutpons  camocrositensHoit  paboThl  mpoBoauTcs  (GopMe  MHAMBHUAYAIBHOTO
KOHCYJIbTUPOBaHHMS B LENAX JOMOJHUTEIBHOTO Ppa3bsCHEHUs OOYYaromUMCs BOIPOCOB,
CBSI3aHHBIX C OILICHKOM BIIMSHMS KOPIIOPAaTUBHOM KYJIBTYpPhl Ha BOBJICYEHHOCTh IIEPCOHANA B
KOMIIaHUH.

Texymuil KOHTPOJIb 10 TeEME «YTPABJIECHUE JIOIIBHOCTHIO U BOBJIEUEHHOCTBIO IEPCOHAIA»
npoBOIUTCA B (hopMe MHCbMEHHOTo orpoca. Ha Kaxaplii OTBET CTYACHTY OTBOJAMTCS 8 MUHYT.
[Toce okoHuaHUs Ompoca, CTyIeHTaM JlaeTcs 15 MUHYT Ha 1OpaOOTKY OTBETOB.
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B xone Tekyieii artecTalii NpoBepsieTCs 3HaHHE 00yYarOIIMMKCS OCHOBHBIX MOHSTUH,
HEOOXOUMBIX JIJISl TaTbHEHIIero OCBOCHUS AUCIIUILTNHBIL.
[Ikana olleHWBaHUA JUIsl MUCbMEHHOTO OIpoca

Onenka TpeboBaHus K 3HAHUSAM

«3a4TEHO» O1eHKa «3a4TE€HO» BBICTABIISIETCS, €CJIA CTYICHTOM:

1. mpoaeMOHCTPUPOBAHO OTIMYHOE 3HAHUE U3YYEHHOTO MaTepuasa u
BJIaJICHUE KAaTETOPUAJIbHBIM anapaToM

2. J1aH IpaBWJIBHBIM OTBET HAa BOIIPOC C UCIIOJIb30BAHHEM
npodeccCnoHATLHOM IEKCUKH U TEPMUHOJIOTHH

«HE 3a4TCHO» OneHka «He 3a4TEHO» BBICTABJISIETCS CTYIEHTY, €CIIH CTYIEHTOM
COJIepKaHUE TEMbI PACKPBITO (PparMEHTAPHO U UMEIOTCS CYILIECTBEHHbIE
poOesbl B 3HAHUAX KaTerOpHaIbHOTO anmapara

MeToauyeckue ykazaHus mo reme 6

[Ipu moaroroBke Kk 3aHATUSAM 1O TemMe «KOydyMHI M HAcTaBHUYECTBO B YIPaBICHUHU
MIEPCOHATIOM» CTYJIEHTY HEO0OXOAMMO OOpaTUTHCS K KOHCIEKTaM JIeKIHH 5 u kHure JleiHeka
A.B., becnanbko B.A. «YmpaBneHue uenoOBEYECKHMH pecypcaMu» (OCHOBHAs JIUTEparypa,
UCTOYHHK 2).

Kontpons camocrositensHOit  paboThl  mpoBoauTcs — (GopMe  MHAMBHUAYAIBHOTO
KOHCYJIbTUPOBAaHUS B LEJISIX JOINOJHUTEIBHOIO PAa3bsCHEHHUsSI O0O0yYarolMMcs BOIIPOCOB,
CBA3aHHBIX C HCIOJB30BAHUEM KOYY-TIOAXOoAa Jjs oOecredeHus pe3ylIbTaTUBHOCTH U
3P PEKTUBHOCTH AESATEIHLHOCTH MTEPCOHATIA

Texkymuii KOHTposb 1O TeMe «KOyYyMHI U HACTaBHUYECTBO B YIIPABJICHUH IEPCOHATIOM»
npoBogutcs B (opme noxmana. CTyIOeHTy cieayeT MOArOTOBHTH JOKJIAA Ha OIHY W3
MpeJIoKEHHBIX TeM. BpiOpanHas ¢opMa KOHTpOJIS CHOCOOCTBYET (OPMHUPOBAHUIO HaBbIKA
CHUCTEMAaTUYHOIO YCTHOTO H3JIOKEHHUS CaMOCTOSTEIBHO H3YyYEHHOTO M CTPYKTYPUPOBAHHOIO
Marepuana.

[IIxana oneHUBaHUs U1 TOKIaaa

Onenka TpeboBaHus K 3HAHUSAM

«3aUTCHO» OneHKa «3a4TE€HO» BBICTABIISAETCS, €CJIU CTYIEHTOM:

1. moaroToBieH AOKIAJ, KOTOPBIA COAEPIKUT MOJIHYIO, TOHATHYIO
MH(}OpPMAIHUIO 0 3a/1aHHON TeMe

2. TPOAEMOHCTPUPOBAHO CBOOOJHOE BIIAJICHUE CONIEPIKAaHUEM, SICHO U
IpaMOTHO U3JI0’KE€H MaTepuall

3. cBOOOJHO M KOPPEKTHO JIaHbI OTBETHI HAa BOIIPOCHI U 3aMEUYaHMs
ayIUTOpUU

«HE 3a4TCHO» OneHka «He 3a4TeHO» BBICTABJISETCS CTY/ACHTY, €CIIH CTY/IEHTOM:

1. TOATrOTOBJIEH MOKIAJ, KOTOPBIA COAEPKHUT HETIONHYIO HIIN
HEaKTyaJIbHYI0 WH()OPMAIIHIO 10 3aJaHHON TeMe

2. He NPOAEMOHCTPUPOBAHO CBOOOTHOE BIAJCHHUE COJEPKAHUEM, SICHO
Y TPAaMOTHO HM3JIOKEH Marepual

3. HEKOPPEKTHO JaHbl OTBETHI Ha BOIPOCHI U 3aMEUYaHHUsI ayTUTOPUHU

IToaroroBKa K NpPOMeEKYTOYHOM aTTeCTALMH:

Ha nepBom 3ansTuM mnpenojaBareinb HHMOPMHUPYET OOYHAIOMIMUXCS O IPUMEHSIEMOM
CHCTEME TEKYILEro KOHTPOJIsI YCIIeBaeMOCTH M (popMe MPOMEXKYTOUHOMN aTTeCTallnu.

Bo Bpemst nocnenyrommx ayaJuTOPHBIX 3aHATHI — JOBOAMT IO CTYEHTOB MH(YOPMAIIUIO O
pe3ynbTaTax TeKYLIEro KOHTPOJI YCIIEBAEMOCTH.

K npomexxyTouHoii arrecTanii HEOOXOJUMO TOTOBUTCS LI€JI€HANPABICHHO, PETYISPHO,
CHUCTEMaTHYeCKH M C MEepBbIX JHEeW oOyueHHs 1Mo JaHHOW aucuuruinHe. [TombITKM OCBOUTH
JUCIHUIUIMHY B TEPUOJ 3a4€THO-IK3aMEHAIMOHHOM CECCHM, KaK MpaBWIO, IMOKa3bIBAlOT HE
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yIIOBJIETBOPUTEIbHBIE pE3yibTaThl. B camMoM Hauase WH3ydeHHs Y4eOHOW UCIUIIIMHBI
MO3HAKOMBTECH CO CIIEYIONIeH yueOHO-METOIUUECKOM TOKyMEeHTalueil:

NoakowhE

POrPaMMO¥ TUCITUTLIHHEI;

NepPEeYHEM 3HAHUHN M YMEHHM, KOTOPBIMH CTYJICHT JIOJDKEH BIIAJIETh;

TEMaTUYCCKHMH IIJIaHAMHM JICKIIUH, CCMHHAPCKUX 3aHATHIA,

KOHTPOJIbHBIMU MEPOTIPUATUSIMU;

y4eOHUKOM, YICOHBIMU ITOCOOHMSIMU TI0 TUCHIUIUINHE, a TAKKE

AIIEKTPOHHBIMH PECypCcaMu;

TUITOBBIM BAPUAHTOM 33J]aHHS K TIPOMEKYTOYHOU aTTECTALINH.

[Tocrme »TOoro y Bac AOMKHO CHOPMHUPOBATHCS YETKOE TMpEACTaBICHHE 00 o0beMe u

XapaKTepe MOoJIydacMbIX 3HAHUMN U YMeHI/Iﬁ IO JUCHHUIIINHE. I[J'IH IIOATOTOBKH K 3a4Y€Ty CICAYCT
BHUMATCJIbHO U3YUUTH U MMOATOTOBHUTH KOHCIICKTHI IO CJIICAYIOIIUM TCMaM:

1.
2.
3.

N gk

10.
11.
12.
13.
14.

15.

16.
17.
18.
19.
20.

21.
22.

CXO0JCTBO M OTIINYHUS TPYIOBBIX PECYPCOB OT JPYTUX PECYPCOB.

Oco0eHHOCTH OJTHOTO M3 OTPACIIEBhIX CETMEHTOB phIHKA Tpyaa (1o Bamemy BEIOODY).
TpynoBass MEHTalNbHOCTh Kak (DaKkTOp, ONpeneNsomuil crnenu(uKky HaMOHAIBHBIX
PBIHKOB Tpy/a.

KonkypeHuus Ha BHyTpU(UPMEHHOM pBIHKE TPYy/a.

Crioco0b1 MpoUITAKTHKH KaJPOBBIX PUCKOB B OPTaHU3ALINH.

KoMmneTreHTHOCTHBIHM OX0/ B YIIPABIECHUH [IEPCOHATIOM.

TurmoBas cTpyKTypa HHIUBHIYaIbHOTO I0ChE COTPYAHUKA OPTaHU3AIIH.

OcHOBHBIE CYOBEKTBI KOHTPOJIS IO KaApOBOMY HAIpPABICHUIO JEATENBHOCTH M HX
(GYHKIHH.

TunoBas crpykrypa «llonoxenus o ciayxOe nepcoHana OpraHM3alliM» U €ro pojib B
JeSITeTbHOCTH OpTaHN3aliH.

OCHOBHBIE JIEMEHTbI CUCTEMbI YIIPABICHUSI NIEPCOHAIOM COBPEMEHHOMN OpraHu3aluu U
UX B3aHMOCBSI3b.

Cucrema pacnpesieneHus IOJIHOMOYMH M (QYHKUMOHAIbHOM Harpy3ku B CHCTEME
NEPCOHATBHOTO MEHE/KMEHTA.

AyIUT ¥ OCHOBHBIE ITOKA3aTeJN I€ATEIIbHOCTH COBPEMEHHOMN KaJpOBOM CITykKOBI.
Crienudrika MapKETHHTOBBIX MCCIISIOBAHUN Ha PHIHKE TPYZa.

[TpodeccnonanbHble KOMIETEHIIMM MAapKeToJiora KaJpOoBOW CIYKObI COBpEMEHHOMN
OpraHu3aIuHg.

OtpacneBast cnenu@uka NPOSBICHHUS YEIOBEUYECKOro (akTopa M CBSI3aHHBIE C 3TUM
BO3MOXXHOCTH M OIACHOCTH JUIsi paboTomarens (Ha MpuMepe KOHKPETHOW OTpaci I10
BBIOOpY aBTOpa 3cce).

PeIHOYHBIE OMAaCHOCTH M BO3MOXXHOCTH CTPATETHMUYECKOW OpHEHTanuu paboToaarens Ha
MaccoOBO€ UCIIOJIb30BaHUE TPYAA COTPYAHUKOB, paOOTAIOIUX 10 COBMECTUTEIIBCTBY».
PeIHOYHBIE OMTACHOCTH M BO3MOXKHOCTH CTPATETHUYECKOW OpHEHTAalHuu padoTomarens Ha
TPYAOYCTPOICTBO J1eTeil COOCTBEHHBIX COTPYAHUKOB.

PeIHOYHBIE OMACHOCTH M BO3MOXKHOCTH CTPATETHMUYECKOW OpHEHTanuu padoToaartens Ha
TPYAOYCTPOMCTBO BBIMTYCKHUKOB CpEIHEH IIKOJBI, HE IMOJYYUBIIMX JaXe MEePBUYHOM
poQeCCHOHATBHON TTOATOTOBKH.

TpeboBanus k conepkanuio 0obsiBiaeHnit B CMU 0 Hanuuyne BakaHTHBIX pabOYUX MECT.
KanpoBsle pucku, CBSI3aHHBIE C IPUBJICYCHUEM HOBBIX COTPYTHHKOB.

WNuBectuiuu B popMupoBaHre NO3UTUBHOTO UMHUJIXKA OPraHU3alluU Ha PHIHKE TPYAA.
Briciee oOpa3oBaHne Kak HEOThEMJIEMasi 9acTh YIPABICHHUS Pa3BUTHEM YEIOBEYECKHUX
peCypcoB.

CucremaTnueckoe BINOJHEHNE Y4eOHOH pabOoThl Ha JEKIUAX U MPAKTUYECKUX 3aHATHUSX

MO3BOJIUT YCHENIHO OCBOUTH MTUCIHUIUIMHY W CO3J1aTh XOpOIIylo 0a3zy IS MPOXOKIEHUS
MIPOMEXYTOUYHOM aTTECTALIUH.
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6. YueOHas uTeparypa U pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", y4eOHO-MeTOANYECKOe 00ecniedyeHHe CAMOCTOATEIbLHOH padoThl
00y4aroIUXCsl M0 AUCHMIITIHHE

6.1. OcHoBHas UTEpaTypa

1. Jleiinexa A.B. Ynpasnenue uenoBeueckuMu pecypcamu. [Jamkos u K, 2014.
http://www.iprbookshop.ru/24835

2. Jeiineka A.B., becnansko B.A. Ynpasienue uenoBeueckumu pecypcamu. Jlamkos u K,
Mocksa, 2014. http://www.iprbookshop.ru/24835.html

3. Jpecsuuukos B.A., Jlocera O.B. Ympagsienue uenoBeueckuMu pecypcamu. ByzoBckoe
obpazoBanue, Caparos, 2014. http://www.iprbookshop.ru/22644.html

6.2. lonoyiHUTeIbHAS JTUTEPATYpa

1. Kosnos B.B. [Icuxonorus ynpasnenus. By3zoBckoe oopazoBanue, 2014.
http://www.iprbookshop.ru/18337

2. Cremanenko E.B. Comuosnorndyeckue acreKThl aIafTallii | YIIPABICHUS TICPCOHAIIOM. -
M.: dupexr-Meaua, 2014.

6.3. YueOHO-MeTOIMUeCcKOe o0ecniedyeHHe CAMOCTOATEIbLHON padoThl

1. Jlyxuuera JI.U. Yrpasnenue nepcoHanom. Y4ueOHoe mocooue [ DIeKTPOHHBIH pecypc]:
yuebHoe nocobue. - DnextpoH. an. - M.: Omera-JI, 2011.

2. Muxaitimmna ['1., Marpaesa JI.B., Muxaiinuu [1.J1., bensik A.B. YnpasieHnue nepcoHaiom:
yuebHoe nmocodue. - M.: Jlamkos u Ko, 2012.

6.4. HopmaTuBHbIe IPaBOBbIE JOKYMEHTBI
He ucnons3yrorcsi.
6.5. UnTepHeT-pecypcbl

WWW.NNir.ru / - Poccuiickast HalimoHaNbHasi OHOIMOTEKA
WWW.NNS.ru / - HartnoHanbHast 3J1eKTpOHHast OMOIMoTeKa
WWW.ISI.ru / - Poccwuiickast rocygapcTBeHHast OMOIHOTeKa
www.biznes-karta.ru / - ArearctBo aenoBoii uHdpopmaiuu «busnec-kapTa»
WwWw.rbs.ru / - Uadopmarimonroe areatctBo «PocbusnecKoncanTuur»
www.google.com / - TTouckoBasi cucrema
www.rambler.ru / - TTorckoBast cuctema
www.yandex.ru / - TTouckoBas cucrema
www.busineslearning.ru / - Cucrema IUCTaHIIMOHHOTO OHU3HEC 00pa30BaHMUS
. http://www.consultant.ru/ - KoHcynbTaHT miroc
. http://www.garant.ru/ - T"apanT
. WWw.economist.com/ - sxypuan The Economist
. www.ft.com / - razera The Financial Times
. www.forbes.com/management/ - HoBoctu 6u3Heca (MEHEIKMEHT)
. Www.management.about.com / - Ynpasienue u Tu1epcTBO
. Www.rbc.ru / - JlenoBbie HOBOCTH
. www.kommersant.ru/ - razera Kommepcants
. www.vedomosti.ru/ - razera Begomoctu
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6.6. UHbIe MCTOYHUKH

1. ®anpiman B.K., Kpeuareix 3.H. UnTencusnsbiii kypc MBA. - M.: Uu¢pa-M, 2011
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http://www.iprbookshop.ru/24835
http://www.iprbookshop.ru/24835.html
http://www.iprbookshop.ru/22644.html
http://www.iprbookshop.ru/18337
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.biznes-karta.ru/
http://www.rbs.ru/
http://www.google.com/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.economist.com/
http://www.ft.com/
http://www.forbes.com/management
http://www.management.about.com/
http://www.rbc.ru/
http://www.kommersant.ru/
http://www.vedomosti.ru/

7. MarepuajibHO-TexHHYecKkasi 0a3a, UHPOPMALMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
obecreyeHne 1 HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

CrieninanbHbIe TIOMEIICHUS TPECTABIISIOT COO0N yueOHbIe ayTUTOPUU I IPOBEICHUS
3aHATUN JIEKIIMOHHOTO THUIIA, 3aHSATHI CEMHUHAPCKOTO THUIIA, TPYIIOBBIX M WHIUBUAYATbHBIX
KOHCYJbTALIMM, TEKYUIEro KOHTPOJA MW  MPOMEKYTOYHOM  arrectauuu. llomemenus
YKOMILIEKTOBAHbI CIIEUATU3UPOBAHHOIN MeOEIbI0 M TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI.

Jns  mpoBeleHHs — 3aHATHHA — JIGKUMOHHOTO — THIA  TMpeajararoTcst  HaOopsI
JEMOHCTPAIIMOHHOTO 00OpyJIOBaHWs M Yy4eOHO-HArJsSAHBIX MOcoOuH, oOecrneunBarome
TEMaTUYECKHE UILTIOCTPAIINH, COOTBETCTBYIOIIHNE Pab0YnM yueOHBIM POrpaMMaM JAUCIUILINH.

Kaxnpiii  oOywaromuiics B TeueHHME Bcero Inepuojga oOydeHHs  oOecrieueH
WHVBUIYAIbHBIM HEOTPAHWYEHHBIM JIOCTYIIOM K HECKOJIBKHM JJIEKTPOHHO-OMOIMOTEYHBIM
cucrteMaM (DJIEKTPOHHBIM OMOJIMOTEKaM) U K 3JICKTPOHHOW MH(POPMAIIMOHHO-00pa30BaTeIbHON
cpele OpraHm3aluu. OJIEKTPOHHO-OMOMMoTedYHass cucreMa (JIEKTpOHHAs OUOIHOTEKA)
U DJIEKTPOHHAS UH(OPMALIMOHHO-00pa3oBaTelibHas cpesla 00eCneunBalOT BO3MOKHOCTD JIOCTyIa
oOyuyaromierocsi u3 Jr000M TOYKM, B KOTOPOH UMeeTcs JOCTYyn K HH(OPMAIMOHHO-
TEJIeKOMMYHUKAMOHHOMN ceT «HTepHeT», Kak Ha TepPUTOPUN OPraHU3AIINH, TAK U BHE €e.

Axanmemusi obOecrieueHa HEOOXOJUMBIM KOMIUIEKTOM JIMIICH3UOHHOTO MPOrPAMMHOTO
obecrieueHus.

OOyuarommmmMest obecriedeH noctyn (yOaJICHHBIH JIOCTYI), B TOM YHCIE B Cilydae
NPUMEHEHUS DSJIEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpa30BATENbHBIX TEXHOJOTHUH,
K COBPEMEHHBIM MNPO(PECCHOHAIBHBIM 0a3aM JaHHBIX W WH()OPMANMOHHBIM CIIPABOYHBIM
CHUCTEMaM.

Opranu3oBaH JOCTYI K CIEIYIOIINM 3JIEKTPOHHBIM PeCypcam:
Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemust)

IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics - D1IeKTpOHHBIHCIOBAPS.

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630pCMU

ScienceDirect - XXypnainbl u3narensctsa Elsevier mo S5KOHOMHUKE ¥ SKOHOMETPUKE,
Om3Hecy U hMHAHCAM, COITMATBHBIM HayKaM M TICUXOJIOTUH, MAaTEMATHKe U NHHOPMATHKE;
SCOPUS

Web of Science

Wiley Online Library

WorldBankElibrary

ApxuBsl HaydHbIX )KypHaT10B NEICON

HuTepHeT-cepBruc «AHTHILIATHATY

Cucrema [Ipodeccuonansaoro Ananuza PeiakoB u Komnanuit «CITAPK»
ObC UznarenscrBa "Jlanp"

9BC KOpaiit
DnexTpoHHag ondanoreka M3marensckoro nomMa «l peOEeHHUKOB)Y
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

