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1. [lepeyeHb NIAHNUPYEMBbIX Pe3yJIbTATOB 00YUYEHHUS MO JUCUMIIIIMHE (MOXYJII0), COOTHECEHHBIX C
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTe/IbHOI MPOrpaMMbl

1.1. Iucummmaa b1.B.05 «bepexnuBoe Mpou3BOJICTBO» OOECHEUMBAET OBIAJACHHUE CIICAYIONIUMU

KOMITETEHIUSIMU:
Kon HaumenoBanue Kon xommionenra HaumeHnoBanue KoMnoHeHTa

KOMIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETCHIIUH

[TKc-2 Crniocoben [1Kc-2.1 Pa3pabarbiBaeT
OCYIIECTBIISATh CTpaTeruyeckue u
CTpaTeruyeckoe TaKTUYECKUE  MEPOIPHUSATHUS
yIpaBJieHHUE 1o PEKOHCTPYKIIUU u
npoLeccamu MOJICPHU3AIMN OpTraHU3AINH
OpraHM3allMOHHON U
TEXHOJOTHYECKON
MOJIepHHU3aLUU
MIPOU3BOJICTBA

ITKc-6 Cnoco6en pyxoBoauth | [1Kc-6.1 Buenpsier COBPEMCHHBIC
MPOLECCaMU nH(pOpMaIIMOHHBIE
PEHHKUHUPHUHTA TEXHOJIOTUHI yIpaBJICHUS
OM3HEC-TIPOLIECCOB IIPOU3BOJICTBEHHBIMU
MIPOMBIIUICHHON pecypcamu
OpraHu3aIu c
HCIIOJIb30BaHUEM
COBPEMEHHBIX
UH(}OPMaIIMOHHBIX
TEXHOJIOTHI

1.2. B pe3ynbraTe 0CBOSHMSI JUCUUIUIMHBI Y CTYJCHTOB JIOJKHBI ObITh COPMHUPOBAHBL:

OTD/TO Kox koMmnonenTa Pe3ynbTarsl 00yueHus
(npu Hanuuuu KOMIIETEHITNHT
npogcmanoapma)l
TPYAOBBIE WIN
npodeccuoHanbHbIe
JEUCTBUS

[1C-40.033 [MKc-2.1 Ha YpOBHE 3HAHUI:

B Crparernueckoe CYIIHOCTb U COJIEpKaHHWE KOHLEMINH OepeXIUBOTO

yIpaBiIeHHE [IPOM3BOJICTBA, METOJbI YIPaBIECHUS] NPOEKTaMHU I10

poLeccamu BHE/IPEHUIO MHCTPYMEHTOB KOHLENIIMU OepeXIIMBOTO

TUTAHUPOBAHHS u [IPOU3BOJICTBA,

OpraHu3aIu METOABl pealu3alii OCHOBHBIX YIPABICHUECKUX

MPOU3BOJICTBA Ha byHkuuii  (MpUHATHE  PENICHWH,  OpraHW3aIus,

YpOBHE MOTHBUPOBAHHE U KOHTPOJIb)

MIPOMBITITICHHOH Ha YpOBHE YMCHHUI:

OpraHu3aIu (bopMHpOBaHUE MPOU3BOACTBEHHBIX MPOTPaAMM;
OLICHKA 3¢ (HEeKTUBHOCTH (YHKIIMOHUPOBAHMUSL
[IPON3BOJICTBA,
OCYIIIECTBIICHUE OTEepaTUBHOTO yIIpaBIICHUS
[IPOU3BOJICTBOM
Ha YpPOBHE HaBBIKOB!
MOCTAaHOBKAa Leneid U (GOopMynIHpoOBaHUE 33724,
CBSI3aHHBIX C  M3MEHEHUEM  Ipo(eCCHOHAIBHBIX
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byHKIMHA
[1C-40.033 [TKc-6.1 Ha YpOBHE 3HAHUIL:
C  Crparerunueckoe NPUHIWOBL  [IEJeNoJaranusi, BHUABI W METOJbI
yIpaBJieHUE OpraHU3alMOHHOTO TUIAHUPOBAHHUS;
POEKTaMH u PUHIINIIBI pa3BHUTHS U 3aKOHOMEPHOCTH
porpaMMaMu o (yHKIIMOHUPOBAHUS OPraHU3AINH;
BHEJPEHHIO  HOBBIX| METOJIMKA MOTHUBAIMY M BOBJICUCHHE TIEPCOHATIA
METOZIOB M MoJenei Ha YpOBHE YMCHHUI:
OpraHU3aLuH u orpeeieHne HEOOXOIMMBIX pecypcoB u
[UIAHUPOBAHUS (dopmupoBaHue OI0KETa OPraHU3aAIMH, POCKTa WIH
POU3BOICTBA Ha| nporecca;
YpOBHE OLICHKa  BO3MOXXHBIX  IOCTEICTBUH  IPUHATHS
POMBIIIICHHOM YIIPAaBICHYECKUX  PEUICHWH  NpH  BHEIPEHHH
OpraHu3aIIH OepeKITMBOTO MPOU3BOJICTBA
Ha yPOBHE HaBBIKOB:
MOCTAaHOBKAa wened W (GOopMyIHpOBaHUE 3ajad,
CBSI3aHHBIX C W3MEHEHHEM IpPO(eCcCHOHATBHBIX
byHKIMMA

2. O0beM U MeCTO TUCHUILTHHBI B cTpykType OIT BO

O0beM JUCHHUILINHBI, Yac.

Buj yueOHbIX 3aHATHH (akan./acTp.)
U caMOCTOsITeIbHAsA padoTa Bcero Cemectp
2
Ounasa popma obyuenusn
KontakTHast padoTa 00y4aromuxcs ¢ 32124 32/24
npenoaaBaTeieM, B TOM YHCJIE:
aekiponHoro tuma (JI) 8/6 8/6
nabopaTopHble paboThI (MpakTHKYMBI) (JIP)
npakTHyeckoro (cemuHapckoro) tuna (I113) 24/18 24/18
CamocrosiTesbHast padoTa 00y4arommXxcs 76/57 76/57
(CP)
IIpomesxyToUHasI aTTECTANUS ¢opma 3auem 3auem
yac.
O6mas TPyI0eMKOCTh (4ac.) 108/81 108/81
O0beM JUCHUILINHBI, Yac.
Buj y4yeOHbIX 3aHATHH (akan./acTp.)
U caMocTosITe/IbHAsA padoTa Bcero Cemectp
2
Ouno-3aounasn gropma odyuenusn
KonrakTHast padoTa 00y4anImuxcs ¢ 32/24 32/24
npenojaBaTejieM, B TOM YHCJIE:
nekiuonHoro Tuma (JI) 8/6 8/6
nabopaTopHble paboTHI (TPakTUKYMBI) (JIP)
npakTHieckoro (cemuHapckoro) tuna (I113) 24/18 24/18
CamocrosiTeJbHast padoTa 00y4arommxcs 76/57 76/57
(CP)
IIpomeskyTOUHast aTTeCTALUSA dopma 3auem 3auem
yac.
O6u1asi TpyA0eMKOCTh (Yac.) 108/81 108/81
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OO6mmit 00beM AUCIUIUTMHBI — 3 3a4eTHbIe eauHMIBl, 81 acTpoHoMmuecknx daca win 108
aKaJICMHUYCCKHX Yaca.

Hucnurnnmuna b1.B.05 «bepexinBoe Mpou3BoICTBO» OCBAaMBACTCS BO 2 CEMECTPE OYHOM, OYHO-
3a0uHOM (opM OOyUeHUS M OTHOCUTCS K YacTd, (OpPMHPYEMOW YYaCTHHKaMHU OOpa3oBaTEIbHBIX
OTHOIIIEHWH 00pa30BaTEeIbHONW MPOTPaMMBbI TOJTOTOBKH MAarucCTpOB IO HAIIPaBJICHUIO ITOJATOTOBKH

38.04.02 «MeHemKMEHT», HampaBleHHOCTh (mpoduib) «YHOpaBieHHE MPOU3BOACTBEHHBIMHU
CUCTEMaMU.
3. Coaep:xkaHue M CTPYKTYpPa JUCHUILITHHBI
Ounasa popma odyuenus
Ne ni/m HaumeHoBaHHe TeM O0beM THCHMILIMHBI (MOYJIs), Yac. ®opma
u/ui pasjenos Bcero KonrakTHas pa6ora o0yuyaromuxcsi ¢ CPp TeKyuiero
npenogaBaTejieM KOHTPOJIsA
10 BUIAM Y4eOHBIX 3aHATHI ycneBaeMocTH,
J JIP m3 KCP NPOMEKYTOYHOM
aTrrecTanmun
Tema 1 | Ilonsarue noroka | 13 1 2 10 | Ompoc,
no0aBICHUS MPAKTHYECKOE
[IEHHOCTH,  TIOTEPb. 3a/laHue,
KaptupoBanue JOKJIaJI
MIPOLIECCOB
Tema 2 | bezomacHsrit u| 13 1 4 8 | Omnpoc,
SKOJIOTHYHBIA  TPYA. MPAKTHIECKOE
IlonuTnka B3aMMHOTO 3aJlaHue,
JOBEpUS M YBAKCHHS JIOMaIHee
3aJlaHue
Tema 3 | UHCTpYMEHTBI 11 1 2 8 | Ompoc,
BBISIBJICHUS u MPaKTUIEeCKOe
penieHus mpodiem 3aJlaHue,
JIOMaIHee
3aJlaHue
Tema 4 | Co3nanue 13 1 2 10 | Ompoc, pabota
BBICOKOITPOU3BOUTEN Ha CUMYJISTOPE,
BHBIX pabo4Mx MecT. JIOMalIlIHee
BerpoeHHoe kauecTBO 3aJlaHue
Tema 5 | PazBepTriBanue 13 1 2 10 | Ompoc,
KOPIIOPaTUBHOM MPaKTHYECKOE
MOJIUTUKHU (xocuH 3a71aHue,
KaHpH) JIOKJIaJ1
Tema 6 | BceoOmmmid 15 1 4 10 | Ompoc,
MEHEPKMEHT MPaKTUIECKOE
00opyIoBaHMsL. 3aJlaHue,
JlunepctBo u peleHue 3a1a4,
KOMaHIHas pabora JIOMalllHee
3aJlaHue
Tema 7 | HenpepsiBHOE 15 1 4 10 | Ompoc,
COBEpILEHCTBOBAHHUE MPaKTHYECKOE
3aJlaHue,
JTOKJIa]]
Tema 8 | IIpousBojcTBO, 15 1 4 10 | Ompoc,
CUHXPOHU3UPOBAHHOE MPaKTUIECKOE
C 3ampocamu phIHKa 3a/laHue,
JIOMaIlHee
3aJlaHue




[IpoMexyTouHas aTTecTarnus 3auer
Bcero: 108 8 24 76
Ouno-3aounasn popma odyuenusn
Ne n/m HaumeHoBaHune TeM O0beM THCHMIIMHBI (MOYJIs1), Yac. ®opma
H/MJIM pa3/ieioB Bcero KonrakTHas pa6ora o0yuyaromuxcsi ¢ CP TeKylIero
npemnogaBarejeM KOHTPOJIAA
10 BUAAM Y4eOHBIX 3aHATHI yCIIeBaeMOCTH,
J JIP m3 KCP NPOMEKYTOYHOM
arTTreCTalum
Tema 1 | Ilonsarue noroka | 13 1 2 10 | Ompoc,
no0aBJICHUS MPaKTUYECKOE
[IEHHOCTH,  TIOTEPb. 3a/1aHue,
KaptupoBanue JIOKJIa]
MIPOLIECCOB
Tema 2 | bezonacHbrit u| 13 1 4 8 | Onpoc,
OKOJIOTHYHBIA  TPYA. MPAKTHIECKOE
IlonuTnka B3aMMHOTO 3aJlaHue,
JIOBEPHSI U YBAKCHUS JIOMaIrHee
3aJlaHue
Tema 3 | UHCTpYyMEHTHI 11 1 2 8 | Omnpoc,
BBISIBIICHUS u MPaKTUYECKOE
pelICHUs IPoOIIeM 3aJlaHue,
JIOMaIlHee
3aJlaHue
Tema 4 | Co3nanue 13 1 2 10 | Ompoc, pabota
BBICOKOITPOU3BOUTEN Ha CUMYJISTOPE,
BHBIX pabo4Mx MECT. JIOMaIHee
BcTtpoenHoe kadecTBO 3aJlaHue
Tema 5 | Pa3BeprriBanue 13 1 2 10 | Ompoc,
KOPIIOPaTUBHOM MPaKTHYECKOE
TTOJINTUKH (xocun 3aJlaHue,
KaHpH) JOKTIaJ
Tema 6 | BceoOrwmii 15 1 4 10 | Ompoc,
MEHEKMEHT MPaKTHYECKOE
00opyIOBaHMsI. 3aJlaHue,
JInpeperBo u peuieHue 3aaad,
KOMaHIHas pabora JIOMaIHee
3aJlaHue
Tema 7 | HenpepsiBHOE 15 1 4 10 | Ompoc,
COBEPIIICHCTBOBAHHE MIPaKTUYIECKOE
3a/aHue,
JTOKJIaJ]
Tema 8 | IIpousBojcTBO, 15 1 4 10 | Ompoc,
CUHXPOHU3UPOBAHHOE MPaKTUYECKOE
C 3alpocamu phIHKa 3aaHue,
JIOMarrHee
3aJlaHue
IIpoMexyTouHas arrecTanus 3auer
Bcero: 108 8 24 40

Conepma}me AUCHHUIIIIMHBI

Tema 1. [lonsiTHe MOTOKA 100aBJIeHNs LIEHHOCTH, NOTepb. KapTpoBanue npoueccos




Meronukun  pocTta  ONEPAllMOHHOTO  COBEPILICHCTBOBAHUS,  3HAUYEHUE  IOBBILICHMS
npou3BoAuTENbHOCTH Tpyaa. OmeiT Toyota, co3nanue Toyota Production System. [lestensHocTh VY.
JleMuHra B 06J1aCTH Ka4ecTBa IPOU3BOACTBEHHBIX ITporieccoB. [loHaTHe notoka 100aBieHNs IEHHOCTH
u ynpasiieHue uM. Buael nmoreps. HeoOxonumMocTh M BO3MOXHOCTh MHUHMMM3ALMM U YCTPaHEHUs
norepb. KapTupoBanue, KapThl TEKyLIEro M HIEAIBHOIO cOCTOssHUA. OrpaHuyeHHs U IpoOJIeMbl B
npouecce kaptupoBanus. [Inan MeponpusaTHil 10 YIy4IIEHUIO IIPOLIECCOB.

Tema 2. be3onacHblil ¥ 3KOJOTHYHBINA TPyA. [ToMTHKA B3aMMHOTIO J10BEpPHsl U YBAKEHH I

[TonsiTue uenoBedeckoro kanutajna. OT KagpoBOM MOJMTUKM K YIPaBICHUIO TaJlaHTaMH.
be3onacHsblil Tpyn, kak 6a3oBas mMoTpeOHOCTh coTpynHuKa. Ilognepxkanue obuero 3¢gpdekTuBHOrO U
TPYAOCIIOCOOHOTO YPOBHSI MepcoHana. Busyanuzanus 6€30MacHOCTH OCHOBHBIX M BCIIOMOTATEIbHBIX
IIPOM3BOJICTBEHHBIX IpoLeccoB. JloBepue M LEHHOCTh Ui KineHTa. PakTopsl, BO3AECHCTBYIOLINE HA
(dbopmMHUpOBaHHE JOBEPHUTENBbHBIX OTHOIIEHUH. WMHIMKATOPHI JOBEpUS W YBKEHHS B KOMIIAHUU.
JlecTpyKTHBHBIE 3JIEMEHThI IPOU3BOICTBEHHBIX OTHOLICHUN
Tema 3. UHCTPYMeHTHI BbISABJICHHS M pPellieHUsI MPo0dJieM

N3meHeHus, kak ¢aktop mnosBieHus npoOneM. llukinyeckuit HHCTpYMEHTapUH: IMKIIbI
[yxapta - Jlemunra (PDCA, SDCA u np.). Merononorus "6 curm”" u nuxkii DMAIC. Meromonorust
8D, nukn pemeHus npobsieMm. JluarpaMMHBIH MHCTPYMEHTApHii: AuarpaMmbl CpoJcTBa, Mcukashl,
[Tapero, meton "5 [louemy". MeTo1 ICHXOIOTUYECKON aKTUBALMH (IUTYpM-TIPOPBIB). UeThIpe AuieMMBl
B pewmieHuu mnpodbiem. Otuer B ¢opmare A3. DopMupoBaHUE KYIbTYyphbl BBISBICHUS U PEIICHUS
npooeMm.

Tema 4. Co3nanue BbICOKONPOU3BOAUTEIbHBIX padounx MecT. BcTpoeHHoe kayecTBO

Cucrema 5C. CrannaprusupoBanHas padota — COIl u nqpyrue uacrpymentsl. HeoO0xoaumocTs
HOBBIX IIOJIX0JI0B K o0ecnedyeHnto kauecTBa. OCHOBHbIE MHCTPYMEHTHI — A3U10KA, OKa-HOKe, IPUHIIMII
«tpex HE». Cucrema «opuiinanm».

Tema 5. PasBepTpiBaHHe KOPIOPATHBHOM MOJHMTHKH (XOCHH KaHPH)

Tpu moaxona K ONpPENENCHUIO LEeNed M MyTed MX JocTvkeHus. IIaTe mpuHOIuMnoB mpouecca
pa3BepThiBaHus. [locnenoBaTeIbHOCTD pa3BepThiBaHuA. POPMUPOBAHNE MUCCUU U BUACHHS KOMIIAaHUH.
HeoOxonuMocTh B3aMMOYBSI3KH LI€JIeH COTPYAHUKOB M MUCCUU KOMIaHUU. POPMUpPOBAHUE MaTPHUIIbI
neneit. Mcnonb3zoBanue X-MaTpull 7Sl pa3BepThIBaHUs KOPIIOPATUBHOM MOTUTHKH.

Tema 6. BceoOmuii MmeHexxMeHT 060pynoBaHus. JIluaepcTreo u KoMaHaHast pabora

Metononorus TQM. AproHOoMHOe oOcimykuBaHue. CHCTeMa TUIAHOBO-TIPEAYIPEAUTEITBHBIX
PEMOHTOB U Jpyrue MHCTPYMEHTHI BceoOIiero MeHemxmeHTa obopynoBanus. Koappumuent OEE.
beicTpas nepenanaaka.

JIunepcTBO U MEHEKMEHT, MOJIeNH JinaepcTsa o Anusecy. Komananas pabota u ymydiieHue
nporteccoB. [{ukir PDCA B komMan1000pazoBanni. CriocoObl OIIEHKH KOJUICKTHBHOM PabOTHI.

Tema 7. HenpepbIBHOE COBEPLICHCTBOBAHUE

dunocodust Kalia3eH B COBPEMEHHOM TPOHM3BOJICTBE. S-muarpamma. KynbTypa HEmpepsIBHOTO
coBepuieHcTBOBaHUA. [loaxonpl K opraHu3anuy Ipolecca MOJauyd NMPEATIOKEHUN MO YIyUIIECHUSM.
[IpennoxeHuss U panMoHAIU3aTOPCKas AESITENbHOCTh Ha MHCTpYMEHTalbHOHN cramuu. OdopmieHue
CUCTEMBI MOJa4YM NPEUIOKEHUM M palMOHAIN3AaTOpCKas AESITEIbHOCTh HAa CTAaJuU PEATU3aLUu.
MotuBanust yyacTHHUKOB. OneHka 5SKoHoMHYeckoro s@dekra. WHIUKATOpbl HEMPEephIBHOIO
COBEpIICHCTBOBAHUS.

Tema 8. IIpon3BoacTBO, CHHXPOHU3HPOBAHHOE C 3aIIPOCAMM PbIHKA

JIBa BHJa TOTMCTHYECKUX MojieNiel. BrITsaruBaromias cucreMa u MoJiesib kaHOaH. Cxema «TO4HO

BOBpeMsi». Pacuer konnuecTBa KaHOAHOB U MAPTUOHHBIX 3aMacoB. YTpaBieHUE 3alacaMi.

4. Martepuajbl TeKylero KOHTPOJS yCIIeBaeMOCTH O00Y4YaloUIMXCSl M OLEHOYHbIe MAaTepHuaJibl
NMPOMEKYTOYHOM aTTEeCTALUMH MO JUCHHUILINHE

4.1. B xoae peanu3zauum aucuuminabl 51.B.05 «bepexinBoe NMpou3BOACTBO» HCIOJb3YIOTCS
cjle1yolue MeTOAbI TEKYIero KOHTPOJIs ycreBaeMOCTH 00y4aloluXcs:



Tema u/unu paznen MeTobI TeKyIIEero KOHTPOJISl YCIIEBAEMOCTH
Tema 1. Onpoc, NpakKTUYECKOE 3aJJaHue, TIOKJIA]T
Tema 2. Onpoc, mpakTUYECKOe 3a/1aHue, JoMalllHee 3aJaHue
Tewma 3. Ornpoc, NpakTHUECKOE 3a/IaHKe, IOMAIIHee 3aJaHue
Tema 4. Ornpoc, paboTa Ha CUMYIISTOpPE, JOMAIITHEE 3a/IaHHE
Tewma 5. Ornpoc, NpakTHUECKOE 3aJaHHE, TIOKIIAL
Tema 6. Ompoc, mpakTUyecKkoe 3ajJaHue, peuieHHe 3ajad,

JIOMaIllHee 3aJaHue

Tema 7. Onpoc, mpakTUYECKOe 3a/1aHue, T0KIal
Tewma 8. Ornpoc, NpakTUYECKOE 3a/IaHKe, JOMAIIHee 3aJaHue

3auer NMpoOBOAUTCHA € INPUMEHCHHEM CJICAYHOIIUX METOI0B (CpeI[CTB): B NMHUCbLMEHHOH (l)opMe
O0TBE€TOM Ha BOIIPOCHI.

4.2. MaTepuaJibl TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH 00y4YalouXCs

TunoBble olleHOYHbIE MATEPHAJIbI 10 TeMe 1

Bomnpocsl onnpoca
1. 3rauumocTs Gopmynbl: JIMH = COBEpUICHCTBOBAHUE TEXHUYECKUX CHCTEM + COBEPIICHCTBOBAHUE
COLIMAJIBHBIX CUCTEM.
2. CaMOBOCIIPOU3BO/IAIIASICS TPOU3BOACTBEHHAS KyIbTypa Toyota.
3. [IaTb ypoBHE#l U MHAUKATOPOB Pa3BUTHs COTPYAHUKOBA
4. 8 BunoB noreps 1o Jlemunry. HoBbie Bujpl HoTeph
5. CnocoObl KapTHPOBAHUS
6. JIBa BU/1a KapT — 4TO MEXy HUMU?

IIpakTH4yeckoe 3axaHue

CrTyneHTbl NpOCMAaTPUBAIOT BUACOCIOKETHI 00 OCOOEHHOCTSIX MPOM3BOACTBEHHOIO IIpoliecca U
MOJTyYaroT aHHBIE KapT TEKYIETr0 COCTOSHUS MPOLIECCOB ¢ XPOHOMETPaXXeM M 3aMepaMu YpOBHsI Opaka
M0 3BEHBSM TPOW3BOJICTBEHHBIX MPOIECCOB. 3agadya — NPEACTaBUTh IUIAH MEPOTNPHUSITHH T10
YIAYYIIEHUSIM U COCTaBUTh KapTy UI€ATbHOTO COCTOSHHUSL.
- TIPOIIECC BHIITyCKa ropsiYeKaTaHHON O0eCIIOBHON TPYOB! HA MAJIMTPUMOBBIX CTaHAX.
- IIPOLIECC BBIMTYCKa MOPOKEHOTO (TNIOMOUP) B BaenbHbIX CTAKaHUYNKAX.

Tembl 10K1210B
1. DTanbl KapTUPOBAHUS TOTOKOB CO3/IaHUS LIEHHOCTH
2. TUNOBBIE TaHHBIC TI0 MPOIIECcCaM
3. Kimaccuueckas (1rykoBckasi) HOTalus ¥ rpadudeckoe 0ToOpakeHue moToka
4. KaptupoBanue o(pHCHBIX MTPOLIECCOB
5. KaptupoBanue B cdepe yciyr

Tumnosbie oleHOYHBIC MATEPHAJIBI 110 TeMe 2
Bomnpocsl onpoca

ITpousBoacTBEeHHAss 6E30MACHOCTH B Hepapxuu A. Macioy.
Cucrtema MeHePKMEHTa 0€30M1aCHOCTH TPYAA U OXPaHbl 37J0POBBS.
D¢ hekTuBHOCTH Mep 10BEpHs B IPOU3BOJCTBEHHOM MEHEKMEHTE.
HOBepI/Ie " OTHUKa IPOU3BOJACTBCHHBIX OTHOIIICHUH.
WNHukaTopsl 10BEpUs U YBaXKCHUS B KOMITAHUH.

IIpakTH4yeckoe 3a1aHue
1. BeiOepere npou3BOACTBEHHYIO KOMMaHHIO. Ha KakoM ypoBHE 3peloCTH HaxXOAMTCS CHCTEMa
B3aMMHOI'0 JJOBEPUS U YBAKCHUS?
2. IlpuMeHUTENbHO K JAaHHOM OpraHM3alMM CTYAEHTHl MOJEIMPYIOT CUTYallUH "MEHEIKMEHT VS
HaeMHble coTpyIHHUKHU". Llenp - mocpeacTBOM KOHCEHCyCa, UCHOJb3ys MHCTPYMEHTBI OEpesKIMBOrO

agprwnpE
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MIPOM3BOJICTBA, JOOUTHCS JIyULIEro MOHUMaHU Ipyr Apyra. MoaenupoBaHue MPOBOAUTCS MO TUIIOBBIM
CUTYAIUsIM, PE3YJIbTATHI 3aHOCATCS B TAOJIHUILY:

Curyanus PykoBoautenu CotpyaHuku PesynbTar
(mo3unus) (mo3urms) KOHCEHCYyCa

YcnoBus Tpyaa (Teuer
KPBIIIA, HET TOPSYel BOJBI B
1eXe M T.I1.)
Ormnata Tpyzaa (He
ycTpauBaeT pasmep, popmar,
HAJIMYKE WM OTCYTCTBHE
npemMuii 1 OOHYCOB)
CouunanbHas MOJIUTHKA
(BO3MOXXHOCTD
nepeody4YeHusl, KapbEpHOI O
pocTa M T.I1.)
3. IlpocnenuTh (a3bl Hepexoaa OT HETOBEPHS K JIOBEPHIO.
4. 3adukcupoBaTh MIaru CTOPOH HABCTPEUY APYT APYTY, OOBSICHUTH CYTh 3TUX JIEHCTBUI.

JlomamHee 3a1aHue
1. BeibepuTe npon3BOACTBEHHYIO KOMIIAHHUIO M3 YKCTIa MPEASIOKEHHBIX MPernoaaBaTeiem.
2. [IpuMeHHUTENTHHO K JaHHOW KOMITAHUH ONHIIUTE MPOOIeMBbl 0€30ITaCHOTO TPYa OTHOCHTEIBHO K 2-3
MIPOU3BOJICTBEHHBIM 30HAM.
3. CocTaBbTe KapTy PUCKOB 2-3 pabOUMX MECT MO COTJIACOBAHUIO C MPETOAaBaTEIICM.
4. CocTaBbTe U MPE3EHTYUTE KapTy PUCKOB COOCTBEHHOTO pabOuero MecTa.

TumnoBbie oleHOYHBIC MAaTepHAJIbI 10 Teme 3
Bonpocsl onpoca
1. CymHocTtb nmpobsemMbl B IPOU3BOJCTBEHHOM MEHEKMEHTE (II0YeMY 3TO XOpOIIo?)
2. lluknryeckre MHCTPYMEHTHI BBISIBJICHUS M pEIISHHsI Tpo0IieM (BBIOpaTh mpumep).
3. marpammsl Mcukasel, cpoactBa. Metox [lapero.
4. ltypm-ipopsiB. CTpaTeruu mMTypM-IIpOpbIBa.
5. ®opMupoBaHHE KyJIbTYphl BBISIBICHHS U PELICHUs TPOOIIEM.
IIpakTHyeckoe 3a1aHue
1. T'pynmbl BEIOMPAIOT MPOU3BOACTBEHHYIO KOMIAHHIO 07 PYKOBOACTBOM IpernojaBarens. JJaHHbIe 0
IIPOM3BOJICTBEHHBIX Mpo0IeMax 3aHOCSTCS B TAOJIHILY:
Xapakrep Huarpamma HMcukassl | Meron Ilapero [ TypmM-ipopsIB
npobiembl/ MIHCTpYyMEHT
Beicokas TEKY4ECThb
KaJIpOB
bpak npu  cOopke
U3/1EIMs
Beicokas
ce0ecTOUMOCTb
POTYKITUH
2. I'pynnsl UCIOIB3YIOT pa3InYHbIE HHCTPYMEHTHI 110 OYEPEH.
3. Pe3ynbrarhl PUKCUPYIOTCS U BBIHOCSATCS Ha OCYXJICHHUE.
Jdomaminee 3axanne

IIpenBapuTEIBHO CTYIEHTHI 3HAKOMATCS € KOHKPETHOM IMPOM3BOJCTBEHHOW CHUTyallMeW W3
Bujeoctokera. HeoOXoMuMo BBIIBUTH M TMPEAJIOKUTH METOMbI pelieHuss 0003HaueHHON MpoOIeMbl
Pa3IUYHBIMH CTIOCOOAMU:
- Iuxn PDCA
- lnarpamma Ilapero
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- Jlnarpamma McukaBbl
- [lITypM-nipopsIB.

TumnoBblie OlleHOYHBIE MATEPUAJBI 10 Teme 4
Bonpocsl onpoca

ITocnenoBarenbHOCTh 11aroB B cucreMe SC
Cawmpblii ri1aBHbli war B 5C.
Oco6eHHOCTH CTaHAapTHOTO pabovero Mecra.
BusyanbHoe yrpaBiieHue.
Ommbku nipu BHenpenuu SC.
KagecTBo, BCTpOCHHOE B ITpOIIECC.
Tpu OCHOBHBIX HHCTPYMEHTA BCTPOSHHOTO KAa4eCTBA.
Kapta crannapTu3upoBaHHO# pabOTHI.

Pabora ¢ cumyasitopom
1. Pabora ¢ cumymsatopom Lean Project («uemomanunkny). CTyIeHTBI pa3ie/ieHbI Ha JBE TPYIIIbI,
Kakaas paboTaeT CO CBOMM YEMOJAHYMKOM, CKIIAIbIBas Ta33Jibl B COOTBETCTBHHM C HWHCTPYKIIHCH.
Benercs xpoHoMeTpask. 3aTeM KOMaH bl MEHSIOTCS YeMOJaHYUKaMu. L[eb — BBISBUTH IPEUMYIIECTBA
MMOATOTOBJICHHOTO K Pab0Te HHCTPYMEHTA TIepe] HETIOATOTOBICHHBIM.
2. PaGora ¢ cumynstopom «{udpe». [loouepeaHO CTYIEHTHI BBIMOIHSIOT YIPAKHEHUE I10
OIO3HABAHMUIO TP, ¢ KAKIBIM BapHAHTOM CHUCTeMa ymnopsgounBaercsi, umutupys S5SC. Bemercs
XPOHOMETPaK.

LN~ wWNE

JlomauiHee 3ajanue
[ToaroToBUTH MPE3EHTALUIO B MaJbIX MPOEKTHBIX IpymnIax 00 MCIOIb30BaHUM HAa COOPOUYHBIX
MAIIMHOCTPOUTEIBHBIX TPOM3BOJICTBAX PA3TUYHBIX HHCTPYMEHTOB BCTPOSHHOTO KA4eCTBa!
- aBTOCOOPOYHOE KPYITHOCEPHITHOE MPOU3BOACTBO
- CyIOCTpOeHHE (€AMHUYHOE TPOU3BOJICTBO, N3TOTOBJIEHHE HE(PTEHATMBHOTO TAHKEPA)
- U3TOTOBJIEHUE CBETOMOIOB (MacCOBOE MPOU3BOJICTBO).

TunoBble OLlEHOYHBIE MATEPHAJIBI IO TEME S
Bonpocsl onpoca
1. lemn komnanuu B SMART-dopmare.
2. Cytp nuknoB Ilyxapra - Jlemunra B pa3BepThIBAHUN TOJTUTUKH.
3. BomHBI pa3BepTHIBaHUS TOJIMTHKU HA TPEX YPOBHSX.
4. Comnocrasnenue metogonoruit CCII (cuctema Hoptona u Karana) u XocuH KaHpH
IIpakTHyeckoe 3a1aHue
[TocTpouTts quarpaMmy pa3BepThIBaHUS HA TOA W/WIN X-MaTpULLy JUIA:
- 3aBojia (Ha BBIOOp — ABTOTPAKTOPHOTO 3JIEKTPOOOOPYIAOBAHMS, NETCKUX JEPEBSHHBIX HUTPYIIEK,
MUILIEBbIX KOHLIEHTPATOB);
- iexa (Ha BbIOOp — COOPOYHOT0, 00Pa0aTHIBAIOIIETO, 3aTOTOBUTEIHHOTO);
- yyacTka.
Tembl 10K12/10B
1. Tpu Tuna MOJTUTUKH KOMIAHUU
2. I19Th MPUHIIUTIOB TIPOIIECCa Pa3BEPTHIBAHUS KOPITOPATHBHOMN ITOJMTHKH
3. IlocnenosarensHocTh pazsepToiBanus. O PDCA k SDCA
4. Yipasnenue X-marpuieil. Matpuiia ycrenrHocTu pykoBoauTeNs 1 3kpaH «HaBurartopy.

Tunosble OlleHOYHbIE MATEPHAJIBI 110 TeMe 6
Bonpocsl onpoca
1. TPM — xmroueBas cTpaTerusi Ipou3BOCTRA.
2. Tpu BHIa cTpaTeruu KCILTyaTali 000pyJ0BaHUS.
3. Bocewms anmemenToB, o6pazyrommx TPM.
4. TlnanoBO-TIpeAyNpEAUTENbHBIE PEMOHTHI U aBTOHOMHOE OOCITYKHBaHUSI.
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5. Cymuocts SMED
6. Ilpumepsr SMED u3 pa3ubix orpacieil.
IpakTnyeckoe 3ajanue
Pabota B MajibIX MPOEKTHBIX IPyIIIaX

CocraButh 10 (110 yOBIBaromiei) KIOUEBBIX KOMIIETEHIIUN JTuaAepa U 000cHOBaTh ux. [IpuBectn
HE MEHEeE TPEX UCTOPUUYECKHUX TPUMEPOB JIUYHOCTEHN JIMIepa U3 MIPOU3BOCTBA, YIIPABICHYECKON HAYKH
WJIM KOHCAJITHHTA.

Pemrenue 3axau
3ananue 1
Paccunrare xoaddument OEE nns BepToneTHOro 3aBojaa (MPOW3BOACTBO JIOMACTEH) MO 3aJaHHBIM
napaMmerpam JIOCTYITHOCTH, TIPOU3BOJUTEILHOCTH U KaYeCTBa.
3ajanue 2
Paccuurare koapdunment OEE mis npousBoacTBa MakapOHHBIX U3JEIUN MO 33JJaHHBIM I1apaMeTpam
JOCTYITHOCTH, TPOU3BOAUTEILHOCTH M Ka4EeCTBA.
3ananue 3.
Co3nath 4epHOBOM BapHaHT CTaHJapTa OBICTPOW MEpeHANaJKH IS JIOTUCTUYECKOrO MPOAYKTOBOTO
pacnpeenuTenbHOro HEeHTpa.
JomamHee 3a1aHue

B Manpix MpOEKTHBIX TPYIIax COCTABUTh U MPE3EHTOBATh CTPATErMu KOMaHI000pa3oBaHUs
MIPOU3BOJICTBEHHBIX KOMAHI:
- B MacTabax 3aBOJICKOTO Iiexa
- B Macmradax ciry:KObI 3aBOJICKHX CIEIUAIACTOB (TIIABHOT'O SHEPTreTUKA, HHKEHEPa, KOHCTPYKTOpA U
mp.)
- B MacmTabax y/najJeHHbIX KOMaHI.

Tunosblie olieHOYHBIE MATEPHAJIBI 110 Teme 7

Bonpocsr onpoca
1. BeHuypHbl€ CTpaTeruu U CTPAaTETuu COBEPIICHCTBOBAHUS
2. Tloxozp! K OpraHu3alMy npolecca NoAa4Yy U pean3aluy MNpeiIoKeHHH.
3. Pammonanm3aropckas 1eTeIbHOCTD U TPH €€ CTa/IH.
4. MotuBanusi y4aCTHUKOB JAESITEIbHOCTH 110 YIyYIIECHUSIM.

IIpakTH4yeckoe 3a1aHue

1. BrwiOupaercs orpacneBoil mnpoduiab KOMHaHUU. [IpUBETCTBYETCS MCHOIB30BaHUE JAHHBIX W3
OTKPBITBIX UCTOYHUKOB HH(popManuu. [Ipenmaraemsie npoduu:
- [IpompblnieHHass MPOU3BOACTBEHHAs KOMIAHUS (MalIMHOCTPOEHUE, XUMUS - BBIIYCK H3JEIHil ¢
BBICOKOH J100aBJIEHHON CTOMMOCTHIO),
- [IpombImnieHHast MPOU3BOICTBEHHAs! KOMIaHUs (JIETIIPOM, arpoIpoM - BBIITYCK U3AENUI C HEBBICOKON
100aBI€HHON CTOMMOCTBIO),
- [IpomblnieHHas cepBUCHas KOMIaHUS (PEMOHT, I00CHACTKA, TEXHUYECKOE 00CIyKUBaHUE),
- BcrmomorarenbHoe mpou3BOACTBO (YIAKOBKA, XpaHEHHE).
2. B 3aBucuMOCTH OT 3a/ay, PEIIAeMbIX KOMIIaHUEH, CTYJEHTHl BBICTPAMBAIOT CUCTEMY MOJauu
MIPEJIOKEHUH 110 YIYUIIEHUSM.
3. B xoze 3agaHus MPOUCXOAUT pOTALUS TPYIIIL.
4. BbInoyHEHHBIE pEeIIeHHUs BBIHOCATCS Ha 00CYXK/IEHHE.

Tembl 10K/1210B
1. OnbIT HE3aBUCUMBIX paboynx KoMmMaHa Toyota (Kpy>KKM KauecTBa) M €ro MPUMEHUMOCTh Ha
OTEUECTBEHHBIX MPEINPHUATHIX.
2. KynbTypa coBepIIEHCTBOBaHMS.
3. Unaukaropsl HEMPEPHIBHOTO COBEPIIIEHCTBOBAHUS.

TunoBble OLlEeHOYHbIE MATEPUAJIBI 110 TeMe §
Bonpocsl onpoca
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Br16op noructrueckoi MOACIH.
[TpuHIMIBL 1 TPEOOBAHUS BBITATUBAIOLICH MOJIEIIN
bepexinBoe ynpasieHue 3amnacamu
Mogens FIFO
Cxema BceoOIIel TIHyIerH MOIeIn
IIpakTH4yeckoe 3a1aHue
PaccuuTaTh 10 nipeacTaBieHHBIM JaHHBIM:
- KOJIMYE€CTBO HEOOXOAMMBIX B IPOU3BOJICTBE KAaHOAHOB,
- MUHUMAaJIbHBIN pa3Mep MapThu,
- YPOBEHb 3aM0JIHEHUS CYIIEPMAPKETOB.

agrODE

Jlomamninee 3axanue
[TpenIoXuTh U MPE3CHTOBATh B MAJIBIX MMPOCKTHBIX IPYIIAaX HE MEHEE TPEX BUAOB OPraHHU3AINH
KaHOaHOB Ha:
- POU3BOJICTBE OBOIIHBIX KOHCEPBOB,;
- cOOpKE METCOPaKeT;
- BBITUTABKE AJIFOMHHHEBOTO ITPOKATA.

4.3. OneHo4HbIe MaTepHaJIbl l'[pOMe)KyTO‘lHOi/i arrecranmuun

Kon HaumenoBanue Kon HanmeHnoBanue koMnoHeHTa
KOMIIETEHITHH KOMIIETEHIINH KOMITOHEHTa KOMIIETCHIINH
KOMIIETEHIIMH
[TKc-2 Cnocoben [MKc-2.1 Pa3zpabarbeiBaer
OCYIIECTBIISATh CTpaTeruyeckue u
CTPaTeru4ecKoe TAKTUYECKUE  MEpPONPUATHS
yIpaBJeHHE 1o PEKOHCTPYKIIUH u
poreccamu MOJIEpPHU3ALIMU OPTaHU3ALNN
OpPTraHU3ALMOHHOMN u
TE€XHOJIOTUYECKON
MOJIEpHHU3ALUN
IIPOU3BOJICTBA
[TKc-6 Crnocoben pyxoBoauts | [1Kc-6.1 Buenpsier COBpEMEHHBIE
poreccamu UH(pOPMaLMOHHbIE
PEHHKUHUPUHTA TEXHOJIOTUHI yIpaBiIeHUS
OM3HEC-TIPOIIECCOB IIPOU3BOJICTBEHHBIMU
IIPOMBIIUIEHHON pecypcaMu
OpraHu3aluu c
HCIIOJIb30BaHUEM
COBPEMEHHBIX
MH(OPMaILMOHHBIX
TEXHOJIOTUI
Kon Wunukarop Kpurtepuii orieHnBanus
KOMITOHEHTa OILICHUBAHUS
KOMIIETEHIINH
[1Kc-2.1 pa3pabarbIBaeT Ha ypOBHE 3HaHW:
CTpaTernyeckue U | CYIIHOCTh M COJEp)KaHHUE KOHIIETIIIUU
TaKTUYECKUE OEpeXIMBOrO TMPOU3BOJACTBA, METOJIBI
MEpPOIPUATHS IO | YIIpaBJIEHUs MMPOEKTAMU 10 BHEIPEHUIO
PEKOHCTPYKIMHU U | HTHCTPYMEHTOB KOHIICTIITUH
OEpEKITMBOTO MTPOM3BOJICTRA,
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Kon Nupukarop Kpurepuii onennBanus
KOMITIOHCHTA OILICHHUBAHUA
KOMIIETEHIUN
MOJICpHH3AITIN METOIbI peanu3anuu OCHOBHBIX
OopraHu3anuu yIpaBlIeHYeCKUX (QYyHKIMHA (TIpUHATHE
pelieHui, opraHu3anus,

MOTHBHUPOBAHUE U KOHTPOJIb);
Ha YPOBHE YMEHUN:

(dhopMupoBanue MPOU3BOICTBEHHBIX
porpamm;

OLICHKA 3¢ hEeKTUBHOCTH
(YHKIIMOHHPOBAHHS POU3BO/ICTBA;
OCYIIECTBIICHHE OTIEPaTUBHOTO

yIpaBJIEHUS IPOU3BOACTBOM,;

Ha YpPOBHE HaBBIKOB!

IIOCTaHOBKa Liesied U (OopMyIHMpOBaHUE
3aJa4, CBA3AHHBIX C HW3MEHEHUEM
npodeccCuOHATBHBIX ()YHKITHNA

[1Kc-6.1 BHEJIPSICT COBPEMEHHBIE | HA YPOBHE 3HAHUM!

UH(pOpPMalLMOHHbIE NPUHIUIBL  LEJENOoJaraHusi, BHUIbl U
TEXHOJIOTHH YIPABJICHUS | METO/IbI OpraHU3alMOHHOTO
IIPOU3BO/ICTBEHHBIMU IUTAHUPOBAHMS;

pecypcamu IPUHLIMIIBI PA3BUTUS U 3aKOHOMEPHOCTH
(yHKIIMOHMPOBAHUS OPTaHU3ALMH;
METOJIMKa MOTHUBAallUM M BOBJICYEHHUE
NIEpCOHAIA,

Ha YPOBHE YMEHUN:

orpeJiesIeHue He0OXOAUMBIX PECYPCOB U
dhopmupoBanme Or/KETa OpraHU3aINH,
IIPOEKTAa WM ITPOLIECCa;

OLICHKa  BO3MOXKHBIX  IIOCJIEICTBUMN
IPUHATHSA YIPABICHYECKUX PELIECHUN
pu BHEJIPEHUU OepexIIMBOTO
IIPOU3BO/ICTBA,

Ha YPOBHE HaBbIKOB!

IIOCTaHOBKa IieNieil U (GopMysInpoBaHHe
3a/a4, CBA3aHHBIX C HW3MEHEHUEM
podecCHOHATBHBIX (DYHKIMH

4.4. TunoBble OLlEHOYHbIE MAaTEPHAJIBI IPOMEKYTOYHOM aTTeCTAIIUU

Tunosblie BApHaHTHI ONJICTOB
1. bezonacHbIil ¥ KOJIOTHYHBIN TPYJ: OCHOBHBIE TPEH/bI U MpuHIUIEL. KapTa prckoB pabodero Mecra.
2. YnpaBieHHe MOTOKaMH CO3JIaHHUsl TMOTPeOUTENbCKONH LeHHOCTH. OCHOBHbBIE MPUHIMIIBI U 3Tallbl
KapTUPOBaHUs, MpUMepbl 0POPMIIEHHS KapThl TOTOKA.
3. JloBepue M yBaK€HME B KOMNAHMHU. J[€BATH NPUHIMIIOB JOBEPUTENBbHOM STHUKH. MHIUKATOPHI
JOBepUss M JIECTPYKTHUBHBIE DJIEMEHTHl IPOU3BOJCTBEHHBIX  OTHOLIEHHH. @opMupoBaHue
JIOBEpUTENIBbHOI aTMochepshl.
4, Opranu3anus BBICOKOMPOU3BOAUTENBHBIX pabounx mecT. Cucrema «5Cy», onmmMcaHWe MATH IIaroB.
NuctpymenTsl BHeapeHus «SCx».
5. Betpoennoe kauecto. [Ipunanun Jlemunra. BoceMb BUIOB OTEPH.
6. OCHOBHBIEC HHCTPYMEHTBI BCTPOCHHOTO KauecTBa (OpoOHO MMOKa3aTh HA OJHOM M3 IIPUMEPOB).
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7. Uuctpymentsl pemmenus npodiem. [ukiast PDCA (SDCA). Oruer A3.

8. MuctpymenTsl pemienus npoodiiem. uarpammsl [Tapero u Mcukasel, cuctema «5 mouemMy», MO3TOBOM
HITYPM.

9. HenpepriBHOE coBepiieHCcTBOBaHNE. OCHOBHBIE MPUHLUIIBI M TOAXOBI PHIOCOPUH Kali3€eH.

10. HenpepsiBHOE coBepiieHcTBOBaHuE. [locTpoeHe cuctemMbl ojauu IpeUI0KEeHUH M0 YIYUIIeHUSIM
B KOMITaHUH.

11. BceoOmuii MeHeKMEHT 000pynoBanus. Bocemb 6a30BBIX 1OAX0A0B (ITOAPOOHO — OJIMH).

12. BeceoOmuii MeHeKMEHT 00opynoBanus. Pacuet koaddumnmentra OEE. beicTpas nepenanaaxa.

13. JlupepctBo u komaHaHas padora. Ctunmu sddexkrnBHOrO0 U HEAIPHEKTUBHOIO MEHEHKMEHTA.
Kpurepuu hopmupoBanust 3¢p(HeKTHBHON KOMaHIbI.

14. Opranu3zanus Npou3BOACTBEHHOIO IOTOKA BBITyCKa MPOAYKIMH. J[Ba BUIa TOTUCTUYECKUX CUCTEM.
15. Opranusanus npou3BOICTBEHHOr0 MOTOKA BhIITycKka npoaykuuu. Crucrema «TouHO — BOBpeMsD».
16. Pa3BepThIiBaHUE KOPIIOPATUBHOI MOMUTUKH. [19Th TPUHLIUIIOB XOCUH KaHPH.

17. Pa3BeptbiBaHue NOAUTUKU. OT MaTpHULIbI pa3BEPThIBAHUS K X-MaTpHIIE.

18. IIpou3BOACTBO, CHHXPOHHM3MpPOBaHHOE C 3ampocamu peiHKa. Cucrema kanOan. Pacuer
HE00X0AMMOT0 KOJIMYEeCTBA KaHOAHOB 1 MHHUMAJIBHOTO pa3Mepa MPOU3BOJCTBEHHOW MapTHH.

19. Pa3BepThIBaHUE MPOTrpaMMbl Pa3BUTHUSI IPOU3BOACTBEHHOM cucTeMbl. [1aTh (a3 pazBepThiBaHMUS.
20. YcroitunBoe pa3BuTHE OM3HEC-CUCTEMBL. TPHIIMCTHUK Pa3BUTHSL.

4.5. lIxana oueHUBaAHUA

Ouenka TpeboBaHMsI K 3HAHUAM

3a4TEHO OrneHKa «3a4TE€HO» BBICTABIISCTCS:

Ha YpOBHE 3HaHUIL:

CYLIHOCTh U COJIEp’)KaHHE KOHUENIMH OepexIMBOro IMpPOU3BOJACTBA,
METOABl YOpPaBICHHUS MPOEKTaMH [0 BHEIPEHUI0 HHCTPYMEHTOB
KOHIICTIITUH OEPEeKITMBOTO MTPOU3BOJICTRA,

METO/bl pealn3alliid OCHOBHBIX YIpPaBICHUECKUX (YHKIMHA (IpUHATHE
peIIeHmi, OpraHu3aius, MOTUBUPOBAHUE U KOHTPOJIb);

OPUHIUNBL  [eJIeNoJIaraHus, BHUJAbBI M  METOAbl OpPraHU3aLMOHHOTO
TUTAHUPOBAHWS;

OPUHIUNBL  Pa3BUTHS M 3aKOHOMEPHOCTH  (DYHKIIMOHHPOBAHUS
OpraHu3aIlny,

METO/MKa MOTHUBALIMH U BOBJICUEHHUE NTEPCOHANIA,;

Ha YPOBHE YMEHUN:

(dbopMHpOBaHUE TPOU3BOACTBEHHBIX MPOrPaMM;

o1ieHKa 3(pPeKTUBHOCTH (HYHKIIMOHUPOBAHUS POU3BOJICTBA;
OCYILECTBIICHHE ONEPATUBHOTO YIPABJIECHUS POU3BOJICTBOM,
ompeneseHue HEOOXOMMMBIX pecypcoB © (opmupoBaHue OroKeTa
OpraHu3aliy, IPOeKTa WIK MpoIecca;

OIIEHKa BO3MOJXKHBIX ITOCIIEJICTBUI MPHHSATHUS YIIPABICHYCCKAX PEIICHUN
IpY BHEIPEHUU OEpeKIMBOTO NMPOU3BOICTBA,;

Ha YPOBHE HABBIKOB:

MIOCTaHOBKa IieNieil U GpopMyTupoBaHHe 3a/1a4, CBA3aHHBIX C U3MEHEHHEM
npodeccnoHanbHbIX (QYHKIUI

He 3auTeHo | OlleHKa «HE 3aYTEHO» BBICTABISAETCS:

Ha YPOBHE 3HAHUM:

CYITHOCTh W COJEPKaHHE KOHIENIMN OepeKIMBOr0 MPOU3BOJICTBA,
METO/Abl YIpPaBJICHUS MPOEKTAMH 110 BHEJIPEHUIO HWHCTPYMEHTOB
KOHIICTIIIUH OEpeKITMBOTO MPOU3BOJICTRA,
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METO/Bl pEeaI3alMi OCHOBHBIX YIpPaBICHUECKUX (YHKIMHA (TpUHATHE
peLIeHUI, OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb);

IPUHLUIIBL  LIEJIENOJIaraHus, BHUJIbBI M METOABl OpPraHU3aLMOHHOIO
IUIAHUPOBAHMUS,

OPUHIUIBL  Pa3BUTHA HM  3aKOHOMEPHOCTH  (DYHKIIMOHHPOBAHUS
OpraHu3alnuy,

METOJMKAa MOTUBALIMH U BOBJICYCHUE IIEPCOHATIA

5. MeToanyeckue MaTepUasIbl 0 0CBOEHUIO JUCHUTIMHBI

CryneHT J0JKEeH BBIIOJHUTH BCE 3aJjaHUS M MEPOINPUATHSA, NPELyCMOTPEHHbBIE IPOTrpaMMOii
IMCUUIUIAHEI (TI0 popMaM TEKYIIero KOHTpoJs). B ciyyae Hanuums yaeOHOM 3a/10J1KEHHOCTH CTY/IEHT
oTpalaThIBaeT MPOIYLICHHbIC 3aHATHS B COOTBETCTBMM ¢ TpeOoBaHUsAMHU. OlLieHKa CTYAEHTa HOCUT
KOMIUIEKCHBIN XapaKkTep U ONpPeeIIaeTcs:

- OTBETOM Ha 3a4eTe;
- Y4eOHBIMH JIOCTHKEHUSIMHA B CEMECTPOBBIN TIEPHO/I.

Kaxxaplii OMIeT COCTOMT M3 OJIHOTO BOIMPOCA, TEOPETUYECKYIO YaCTh HEOOXOIMMO JOIOHHUTh
JEMOHCTpallMel MPaKTUYeCKUX HaBBIKOB. Ha BhINONHEHUE 3alaHui CTYIEHTY OTBOAUTCS 90 MUHYT.
[Tocre mpoBepkH MpemnojaBaTelieM OTBETOB (PEIICHWI) Ha KaXI0e 3aJaHue CTYACHTY MOTYT OBITh
3aJlaHbl JOMOJIHUTENbHBIE YTOYHSIONINE BOMPOCHL. B ciiyuae ecnu CTyAEeHT MpU OTBETE JOMYCTHII
HECYHICCTBCHHBIC HCTOYHOCTH, EMY MOTI'YT OBITH 3aJaHbl JOIIOJHHUTCIBHBIC BOIIPOCHI HA CXOAHYIO TEMY.

Pesynbrar mo cnaye 3auera oOBABIAETCS CTYACHTAM MOCJE MPOBEPKU OTBETA IK3aMEHATOPOM,
BHOCHTCSI B aTTECTAIIHOHHYIO BEIOMOCTb U B 3aYETHYIO KHIKKY.

OHGHKa «HEC 3aUYTCHO» POCTABJIACTCA TOJBKO B BEAOMOCTH.

Omnpoc
B xoxme Tekymiell arrectalu MpoBepsieTcs 3HaHHE OO0YYaroIIMMMCS OCHOBHBIX MOHATUH IO
TeMe, HEOOXOMUMBIX JJs JajJbHEMIIero OCBOCHMs AWCUUIUIMHBL. BblOpaHHas ¢opma KOHTPOIS
croco0cTByeT (OPMUPOBAHUIO HaBbIKa KPATKOTO U CUCTEMATHYHOTO YCTHOTO U3JI0KEHUSI U3YYEHHOTO
Marepuana. llpu oLeHke OTBETOB B NEPBYIO OYEPEb YUHUTBHIBAETCS YpPOBEHb TEOPETUYECKOU
MOJATOTOBKHU CTYyJI€HTa (BJIaZIeHHE KaTerOpUaIbHBIM afmapaToM).
[IIkana oeHUBaHUs

Onenka TpeboBaHus K pe3yabTaTaM

«3adTCHO» OI_IGHKa «GaYTCHO» BBICTABJISICTCS, €CJIIN CTYACHTOM!

¢ MPOACMOHCTPHUPOBAHO OTIIMYHOC 3HAHUC U3YUCHHOI'O MaTCpHralia
" BJIaJICHUEC KaTCTOPHUAJIbHBIM aIlllapaToOM;

® JlaH HpaBHHLHBIfI OTBET HA BOIIPOC C UCITOJIB30BAHHUEM
HpO(bCCCI/IOHaJ'IBHOI‘/’I JICKCUKHU U TCPMUHOJIOTUHN

«HE 3a4TECHO» OueHka «HE 3a4T€HO» BBICTABISETCA CTYJIEHTY, €CJIH CTYIEHTOM
coJiepKaHUE TEMBI PaCKpPHITO (PparMEeHTApHO U MMEIOTCS CYIIECTBEHHBIC
MpoOeIbl B 3HAHUSX KAaTETOPUAIBHOTO afmapaTa

Joxkaan
Brib6pannas ¢popma KOHTPOIIsS CTOCOOCTBYET (POPMHUPOBAHUIO HABbIKA CHCTEMAaTUYHOT'O YCTHOTO
U3JI0KEHUS CAMOCTOSITENIBHO U3yYEHHOTO U CTPYKTYPHUPOBAHHOTO MaTepuaia.
Ikama oneHUBaHUA

Onenka TpeboBanus K pe3yabTaTaMm

«3auTCHO» OI.[GHKa «GavYTCHO» BBICTABJISICTCSA, CCJIIN CTYACHTOM!
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® TIOATOTOBJIEH JIOKJIAJ, KOTOPBIH COAEPIKUT MOJTHYIO, TOHATHYIO
UH(OPMAIIHIO 10 33JaHHOH TeMe

® POJEMOHCTPUPOBAHO CBOOOIHOE BIAJCHUE COJACPKAHUEM, SICHO
Y TPAMOTHO HM3JIOKEH MaTepual

®  CJICJIaHbI MPEAYCMOTPEHHBIC TEMOU BBIBOIBI M 00OOIICHUS

e CcBOOOJHO M KOPPEKTHO JaHbI OTBETHI Ha BOIPOCH U 3aMEUaHUs
ayUTOpHUU

«HE 3a4TEHO» O1eHKa «HEe 3a4TE€HO» BBICTABIIAETCS CTYJIEHTY, €CIIH CTYICHTOM:

® [IOJTrOTOBJEH JIOKJIaJ, KOTOPbIH COACPKHUT HEMOIHYIO WU
HEaKTYyaJIbHYI0 HH(OPMAIIHIO 110 33laHHON TeMe

® HE IPOJEMOHCTPUPOBAHO CBOOOJHOE BIAJCHUE CONEPHKAHUEM,
SICHO U TPAaMOTHO M3JI0’KEH MaTepual

® HEKOPPEKTHO JIaHbl OTBETHI HA BOIPOCHI U 3aMEYaHUs ayAUTOPUH

Pemrenue 3agau
Bribpannas opMa KOHTpOJIS cIOCOOCTBYET Pa3BUTHUIO YMEHUH MPaBUIIBHO HHTEPIIPETHPOBATH
CUTYaIMIO ¥ BBIOMPATh TOAXOISANINE HHCTPYMEHTHI [T PEIICHHUS TPO(PECCHOHAIBHBIX MPOOJIEM.
IlIkaa oneHUBaHUS

Onenka TpeGoBanus K pe3ynbTaTam

«3a4TEHOY OrneHka «3a4TeHO0» BBICTABIISETCS, €CIU CTYACHTOM:

® PaBWIbHO MHTEPIIPETUPOBAHA CUTYAIIVSI U JaHBI Pa3BEPHYTHIC
OTBETHI 110 BOTIPOCAM K CHUTYAI[MOHHOH 3a1a4e

e 000CHOBaHa COOCTBEHHAS TOUKA 3PEHUS C UCTIOJIB30BAHHEM
WJUTIOCTPUPYIOIINX MTPUMEPOB U3 TeCTa CUTYAIIMOHHOMN 3a7a4u
WX COOCTBEHHOI'O OIbITa

«HE 3a4TCHO» OneHka «He 3a4TeHO» BBICTABIISETCS CTYACHTY, €CIIU CTYACHTOM

® HENPaBWIHLHO UHTEPIPETUPOBAHA CUTYAIUs U/ UK HE JaHBI
pa3BEpPHYTHIE OTBETHI 110 BOIIPOCAM K CUTYal[MOHHOM 3a/1a4e

e He 000CHOBaHa COOCTBEHHAsl TOUKA 3PEHUS C UCIIOIb30BAHHEM
WUTIOCTPUPYIOIINX MPUMEPOB U3 TECTA CUTYAllMOHHOM 3aa4u
WJIM COOCTBEHHOT'O OTIbITa

IIpakTHyeckoe 3a1anue
[TpakTHyeckoe 3a1aHue MPOBOAUTCS B MaJIbIX MIPOSKTHBIX Ipymmax (5-7 4yell.) B ayTUTOPUH MO
KOHTpOJIeM npenojasatesnsa. Ha pemenue 3aganus rpymmne oTBOAUTCS He MeHee 45 MuHyT. BoiOpannas
dopma KOHTPOJISI CIIOCOOCTBYET HAaBBIKAM KOMaHIHOW palOoThl, MNPE3EeHTALUU JOCTHUTHYTHIX
pEe3yNbTaTOB, YMEHHS UCKaTh U TBOPUECKU NepepadbaThiBaTh HEOOXOAUMYIO HH(OPMALIKIO.
[ITkasa OLleHUBAHHUS
Onenka TpebGoBanus K pe3ynbTaTam

«3a4TEHO» OneHka «3a4TeHO0» BBICTABIISAETCS, €CIIU:

- CTYZIEHT aKTUBHO paboTal B COCTaBe IPYIIIbL, €r0 NPeIOKEHHS U

OLIEHKHU OBUTH MCIIOJIb30BaHbI B IPE3CHTALIUH pe3yIbTaTa.

- B LI€JIOM OBLIN NPeI0KeHbI 3P PEeKTUBHBIE, TMOHEPHBIE,

BBIBEPEHHBIE PEIICHHUS

«HE 3a4TEHO» OneHka «He 3a4TeHO» BBICTABJISETCSI, €CIH

- CTYJZIeHT ObUI TaCCUBEH B IPYIIOBOIi padore,

- IPEUI0’KEHHBIE PEIICHUS] HEBEPHBI, CEPKAT OUEBUIHBIE OIINOKH
Jlomaminee 3axanne

JlomalliHee 3a/iaHue BBINOIHAETCS BHE ayJUTOPUU B MajbIX NPOEKTHBIX rpymmnax (He Goiee 7
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4ell.) U MPE3eHTYeTCcs B ayJUTOPUH B IMPHUCYTCTBHM MpernojaBareis. BeiOpanHas ¢gopma KOHTpos

CHOCOOCTBYET HaBBIKAM TalWM-MEHEKMEHTA, KOMAaHJHOW pabOThl, yMEHHIO MPENOJTHOCUTH

JOCTUTHYTBIE PEe3yJbTaThl, ICKAaTh U TBOPUECKHU MepepadaThiBaTh HEOOXOAUMYIO HH(DOPMALIUIO.
[Ixana oueHUBaHUS

OrneHka TpeboBaHus K pe3yJbTaTam

«3a4TEHO» OLieHKa «3a4TE€HO» BBICTABIISIETCS, €CIIU:

- CTYJIEHT aKTUBHO Y4acTBOBaJ B MPE3CHTAIIMU 3aJaHMUs,

- MPAaBWJILHO OTBEYAJI HA TOCTaBJICHHBIE BOIIPOCHI, YBEPEHHO

OPUEHTUPOBAJICS B TEME 3aJJaHUsI

«HE 3a4TCHO» OlLieHKa «HE 3a4TE€HO» BBICTABJISICTCS, €CIIU:

- CTYJIEHT MaCCUBEH IPU MPE3CHTAUH 3aJaHUS.

- HE CIIOCOOCH OTBETHThH HA TIOCTABJICHHBIC BOIPOCHI WJIM OTBEYAET HA

HUX C OIIMOKaMU, MPOSIBIISIET IJIOXYIO0 OCBEIOMJICHHOCTh B TEME 3a/1aHus

Bonpocsl /151 caMOCTOATEIHLHOM MOAT0OTOBKHU K 3aHATHAM JIEKIIUOHHOT0, IPAKTHYECKOI0
(ceMHHAPCKOro0) TUIIOB

Ne HanmenoBanue Tem n/unn | Bompockl, BRIHOCHMBIE Ha CAMOCTOSITEIEHOE U3yUCHHE
pa3aeioB
Tema 1 ITonsTue noroka - Meronuku pocra OIIEpallMOHHOTO
n00aBIIeHUS IEHHOCTH, COBEPIICHCTBOBAHUS, 3HAYEHHE ITOBBIIICHUS
noteps. Kaptuposanue IIPOU3BOJUTEIIBHOCTH TPYAA.
POIIECCOB - OnwiT TOYyota, co3nanue Toyota Production System.

- JlestenpHOocTh Y. JlemuHra B 00JacTH KadecTBa
MPOU3BOACTBEHHBIX MPOLECCOB.

- [TonsiTie moToka 106aBIeHUs IIEHHOCTH U YIIPaBIEHUE
WM.

- Buasl moteps. HeoOXoauMOCTh U BO3MOXKHOCTH
MUHHUMH3AIUN U YCTPAHEHUSI TIOTEPb.

- KaprupoBanue, kapTbl TEKyIIETO0 U HUACAIBHOTO
cocrossHusl. OrpaHuyeHuss W MpoOJIeMbl B Ipolecce
KapTUPOBAHUS.

- [Inan MeponpusTHii IO yIYyYILIEHUIO TIPOLECCOB.
HpecBsuaukoB  B.A.  MeHemKkMEHT  opraHu3aIuu
[DneKTpOHHBIH pecypcl: yueOHOe nocobue/
Hpecesunukos B.A., Uydpuctos O.E., 3yokoB A.b.
Annep FO.I1., KonnparseB O.B. Pa3zButie 6epexanBbIX
MPOU3BOACTBEHHBIX cucTteM B Poccumn. OT ucropum K
coBpeMenHocTH. KomektuBHas MoHOTpadus.

Tema 2 besonacHslii 1 - [IoHATHE YEI0BEUYECKOT O KAIUTAIA.
9KOJIOTUYHBIA TPY/I. - besomacHelii Tpyn, kak ©0a3oBas TOTPEOHOCTH
ITonuTrka B3aUMHOIO COTPYAHUKA.
JIOBEPUS U YBAKECHUS - Tlognmepxanue  oOmero  >Q¢eKTUBHOrO U

TPYJAOCIIOCOOHOTO YPOBHS MIEPCOHAIA.

-  Busyanmzammsi ~ 6€30mMacHOCTM  OCHOBHBIX |
BCIIOMOTaTEJIbHBIX IPOU3BOACTBEHHBIX IPOLECCOB.

- JloBepre ¥ IEHHOCTh JIJIA KJIUEHTA.

- dakTophl, BO3ACHCTBYyIONME Ha (OPMHUPOBAHUE
JIOBEPUTEIIBHBIX OTHOLIEHUN.

- InnukaTopsl 10BepUs U YBaXKEHUS B KOMIIAaHUU.

- JIeCTpyKTUBHBIE  DJIEMEHTHl  MPOU3BOIACTBEHHBIX
OTHOILICHHH.
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Pa3BuTHne YenoBedeckoro MOTEHIMAIA U YEJIOBEUYECKOTO
KaluTanga: TEOPETHYECKUEe M TPAKTHUYECKUE AaCIEKTHI
[DnekTpoHHEbIN pecypc]: MmoHorpadwus / A.M. AdornH

Tema 3

HHCTpYMEHTHI BBISIBICHHUS
U peIIeHusI mpooieM

- 3Menenus, kak (akTop MosBICHUS IPoOIeM.

- Huknuueckuid mHcTpyMeHTapuil: mukibsl [lyxapra -
Hemunra (PDCA, SDCA u ap.).

- Meronosorug "6 curm" u nuxki DMAIC.

- Metononorus 8D, nuki pemeHus mpooiem.

- JluarpaMMHBIA ~ MHCTPYMEHTApUM:  JUarpaMMbl
cpoxacra, Mcukassl, [lapero, meton "5 Ilouemy".

- Meron mCHUXOJOTHYECKON akTUBaUuu (IITypM-
IIPOPBIB).

- Yerplpe nuiemMmbl B perieHuu mpoodiem. OTueT B
dbopmare A3.

- dopmupoBaHHe KyIbTYphl BBISBICHUS U pPELICHUS
npooJieM.

YnpasneHue nepcoHaiom Ha npeanpusitiu. ColuuanbHO-
MICUXOJIOTHYECKUE MPoOJieMbl [DIEKTPOHHBIA pecypc]:
TpeHHHT nepcoHana. Yuebnoe nocooue / M.K. bensien

Tema 4

Coznanne
BBICOKOTIPOU3BOIMTEIBHBIX
paboumx MecT.
BerpoenHoe kauecTBO

- Cucrema 5C.

- CranpaptusupoBanHas pabora — COIl u ppyrue
MHCTPYMEHTBI.

- HeoOxoauMoCcTh HOBBIX MOJIXOAOB K 00ECHEUYEHUIO
KayecTBa.

- OCHOBHBIE HMHCTPYMEHTBI — J3UJ0Ka, IOKa-HOKE,
npuHuUn «rpex HE».

- Cucrema «OpHIUTHAHTY.

HpecBsnaukoB  B.A.  MeHemKMEHT  opraHU3aIuu
[DneKTpOHHBIH pecypcl: yueOHOe nocobue/
Hpecesunukos B.A., Uydpuctos O.E., 3yokoB A.b.

A.B. bapanos, P.A. HpyraiibekoB. Pa3Butne
IPOU3BOJCTBEHHBIX cucteM. M. 2015. ITuTtep.

Tema 5

Pa3zBepTriBanune
KOPIOPAaTUBHON MOJIMTUKH
(XOCHH KaHpH)

- Tpu moaxoma K ONPENENICHUIO LEJNed W MYyTeW HX
JOCTUKEHHUSL.

- Ilarp npuHHMIOB  Tpolecca
[TocnenoBareabHOCTh Pa3BEPTHIBAHUS.
- ®opmMupoBaHNEe MUCCUU U BUIACHUS KOMITAHUH.

- Heo6xoauMOCTh B3aMMOYBSI3KH 1eJIel COTPYAHUKOB U
MHUCCHUU KOMIIaHHUH.

- GopMupOBaHUE MATPHUILIBI LIETEH.

- HWcnonp3oBanwe X-MaTpuil [ pa3BEpTHIBAHUS
KOPIOPATUBHOM MOTUTHKH.

Pa3BuTHe uenoBeyecKkoro NOTeHIMaNa U 4€JI0BEUYECKOTO
KanuTana: TEOPETHUECKHe M MPAKTUYECKUE aCIEeKThbI
[DnexkTpoHHEI pecypc]: MmoHorpadus / A.M. AdbonuH

Pa3BCPTHIBAHUA.

Tema 6

BceoOmmii MeHEIKMEHT
obopynoBanus. JlugepcTBo
¥ KOMaHJTHas paboTa

- Metogonorust TQM.

- ABTOHOMHOE 0OCITy)KHBaHHE.

- Cucrtema IUIaHOBO-TIPEIYIIPEAUTEILHBIX PEMOHTOB U
IpyrHe HMHCTPYMEHTHI  BCEOOIIEr0  MEHEIKMEHTa
000pyIOBaHUA.

- Koappumment OEE.

- beicTpas nepeHanajka.
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- JlugepcTBO M MEHEMKMEHT, MOJENU JUAEPCTBA IO
Anuzecy.

- Komannas pabora u yinydiieHue IpoieccoB.

- Huxs PDCA B koMaH1000pa30BaHUH.

- CocoObl OLIEHKH KOJUIEKTUBHOM pabOTHI.
HpecBsinnukoB  B.A.  MeHemKMEHT  opraHu3aiuu
[DneKTpoHHBIH pecypc]: yaeOHoe nocobue/
HpecsunukoB B.A., Uyducros O.E., 3yoxoB A.b.

A.B. bapanoB, P.A. HyraiibexoB.  Pa3putue
IPOU3BOJCTBEHHBIX cucteM. M. 2015. ITuTtep.

Tema 7

HenpepsiBHOE
COBEpLICHCTBOBAHNE

- @unoco¢us Kala3eH B COBpEMEHHOM ITPOU3BOJICTBE.

- S-nuarpamma.

- KynbpTypa HenpepbIBHOTO COBEpIICHCTBOBAHUSI.

- Tlogxompl K oOpraHu3aluM Tpolecca MOoJauu
IPEATI0KEHUH MO YITyUIICHUSM.

- HpeIUIO)KCHI/ISI U paqruoHaIn3aToOpCKad ACATCIbHOCTD
Ha WHCTPYMEHTAJILHOM CTa M.

- OdopmiieHne CUCTEeMBl TOJAYH MPEIIOKCHUNH U
palMOHAIN3aTOpCKasi  AEATENBHOCTh  HAa  CTaIuH
peanu3arym.

- MoTHBanus y4acTHUKOB.

- Omnenka »koHOMHYECKOTO HddexTa. NHIuKaTopsl
HETIPEPHIBHOTO COBEPILICHCTBOBAHUSL.

Pa3BuTHe yenoBedyeckoro NOTEHIMANA U YeJIOBEYECKOTO
KaluTaga: TEOPeTUYECKHE U IMPAKTUYECKHE AaCIeKThI
[DnexTpoHHbI pecypc]: MoHorpadus / A.M. AdonuH

Tema &

IIpoussoactso,
CUHXPOHU3UPOBAHHOE C
3aIpocaMu pbIHKa

- JIBa BUJja IOTUCTUYECKUX MOJIeNeil.

BoiTaruBaromias cuctema U MOZieNib KaHOaH.

- Cxema «TOYHO BOBPEMSI».

- Pacuer konuuecTBa kaHOAHOB U MAPTHOHHBIX 3aI1ACOB.
- YrpaBieHue 3anacaMu.

HpecBsuaukoB  B.A.  MeHemKMEHT  opraHU3aIuu
[DneKTpOHHBIH pecypcl: yueOHOe nocobue/
Hpecesunukos B.A., Uypuctos O.E., 3yokoB A.b.

A.B. bapanos, P.A. HpyraiibekoB. Pa3Butne
IPOU3BOJCTBEHHBIX cucteM. M. 2015. ITuTtep.

[Ipoiecc oOyuenus mo muctumauae b1.B.05
CJIEAYIOIINE OCHOBHBIE BU/IbI 3aHITUIA:

Ha nexuusax cryaeHTb
DKOHOMHUKH,

1. nexmum;
2. TPAaKTUYCCKHE 3aHSATHS;
3. camMmocrosTeIbHas paboTa.

M3y4aloT OCHOBHBIE TEOPETHUECKHE KOHLEIIUHU YIPABICHUECKOU
3HAKOMSTCS C HaumOojee U3BECTHBIMM pPAa0OTaMH YYEHBIX U CYLIECTBYIOIIUMU
MPAaKTUYECKUMHU pa3pabOTKaMH B TaHHOW 00JacTH, 3aKperuisis MOMyYeHHbIe 3HAaHHUs Ha MPAaKTHYECKUX
3aHaTUIX. C 1enbio 00ecreueHns yCIenHoro o0y4eHus CTyAeHTY He00X0JUMO TOTOBUTHCS K KaXKIOU
JeKIMM, T.K. OHA SBISETCS BaxkHeWmed (opmoil opraHmzanuu ydeOHOTrO IMpolecca, MOCKOIbKY
3HAKOMHT C HOBBIM Y4€OHBIM MaTepuajioM, Pa3bsiCHSIET yueOHbIE AIEMEHTHI, TPYAHbIE /Ul TOHUMaHMUS,

CUCTeMAaTU3UPYET Y4eOHBII MaTepual, OPHCHTUPYET B Y4EOHOM IMpoIiiecce.
[ToAroTOBKY K JIEKITUU PEKOMEHTYETCs IPOBOUTH IO CIECAYIONIEMY IUIaHY:
1. BHMMAaTENbHO NPOUNTANTE MaTEpUal NPEAbIIYLIEN JIEKINH;
2. y3HaWTe TeMY MPEACTOAIISH JeKIUH (10 TeMaTUYECKOMY IIJIaHYy, 110 HH(OPMAIIMH JIEKTOPa);

«BepemnHBoe IMPOU3BOJACTBO» BKIHOYACT
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03HAKOMBTECh C YICOHBIM MaTEPHAIIOM 110 YICOHUKY U YI€OHBIM TTOCOOUSIM;

MOCTAapalTeCh YCHUTh MECTO U3y4aeMOW TeMbI B CBOEH MPOo(hecCHOHATBHOM MOT0TOBKE;

3aIUIINTE BO3MOXHbIE BOIPOCHI, KOTOPBIE BbI 3aJJaIUTE JIEKTOPY Ha JIEKLIUU
[ToaroToBKy K NpakTUYECKOMY 3aHITHIO PEKOMEHIYETCs IPOBOIUTH 110 CIIEIYIOIIEMY ILIAHY:

1. BHuUMarenbHO NMpoYMTaAiTe Marepuas JEKUU, OTHOCIIIUXCSA K JAHHOMY CEMHUHApCKOMY 3aHATHIO,

03HAKOMBTECH C Y4EOHBIM MATEPUAJIOM 10 YUCOHHUKY M YU€OHBIM ITOCOOHSIM;

BBINUIINTE OCHOBHBIC TEPMUHBI;

3. OTBEThTEC HAa KOHTPOJBHBIC BOMPOCHI MO0 CEMUHAPCKUM 3aHSTUSAM, TOTOBBTECH JaTh Pa3BEPHYTHIH
OTBET Ha KaXkJblii U3 BOIIPOCOB;

4. yscHUTE, KaKue yueOHbIE DIIEMEHTBI OCTAIMCH JUIsl BAC HESICHBIMH M [TOCTAPANTECh MOIYYUTh HA HUX
OTBET 3apaHee (10 CEMUHApPCKOI'o 3aHsTHs) BO BPEeMs TEKYIIHUX KOHCYIbTAllMi IPEnoaBaTels;

5. TOTOBUTHCSI MOKHO MHIMBHIyaJIbHO, TApAMH MM B COCTABE MAJIOH TPYIIIbI, MOCIECAHUE SBIISIOTCS

a¢dexTuBHBIMU (hOpMaMH pabOTHI.

o s w
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IToaroTroBKa K MPOMEKYTOYHOM ATTECTAIIUH

Ha mepBom 3aHsATHH TIpernogaBaTelib HHPOPMUPYET OOYUAFOIIUXCS O MPUMEHSIEMOW CUCTEME
TEKYIIET0 KOHTPOJIS YCIIeBaeMOCTH U (hopMe POMEKYTOUHOM aTTECTAIHH.

Bo BpeMs mocnemyronmx ayIuTOPHBIX 3aHSITHA — JOBOAWT JO CTYACHTOB HMH(OpPMAIHIO O
pe3ynbTaTax TeKyIIero KOHTPOJIS yCIIeBa@MOCTH.

K mpoMexyTouHOW arrecTanmuu HEOOXOJUMO TOTOBHTCS IICJICHAINIPABICHHO, PETYJSPHO,
CUCTEMAaTUYECKH U C TIEPBBIX JTHEH 00y4eHUs M0 JaHHOU AucuUIINHE. [IoMbITKH OCBOUTH IUCHUIUIMHY
B TIEpHO 3a4€THO-IK3aMCHAIIMOHHOW CECCHM, KaK IMPaBWIIO, IMOKA3BIBAIOT HEYIOBICTBOPUTCILHBIC
pe3ynbratel. B camoM Hauane u3ydeHus yueOHON TUCIIUILIMHBI TO3HAKOMBTECH CO CIIEAYIOIIel yaeOHO-
METOJIUYECKON JOKYMEHTALIUEH:

MIPOrPaMMOil TUCHUTUTHHEI;

MepeyHeM 3HAHUH ¥ YMEHUH, KOTOPBIMH CTYICHT JIOJDKEH BIIJICTh;

TEMaTUYECKUMH IJIaHAMH JIEKIIUNA, CEMUHAPCKUX 3aHSATHUH;

KOHTPOJIBHBIMU MEPOTIPUSTHSIMU;

y4eOHUKOM, YUeOHBIMU MTOCOOMSIMU MO AUCLUILINHE, a TAKXKe dJIEKTPOHHBIMU PECYPCAMU;
THUTIOBBIM BAPUAHTOM 33J]aHHS K TIPOMEKYTOUHON aTTECTAIINN.

[Tocne aToro y Bac JOMKHO CPOPMUPOBATHCSA YETKOE MpeCcTaBiIeHne 00 00beMe U XapakTepe
MOJIy4aeMbIX 3HAHUHM ¥ yMEHUH 1o AucturiuinHe. CucTeMaTHuecKoe BHIMOTHEHHE Y4eOHOi paboThl Ha
JIEKIUAX W MPAKTHICCKUX 3aHATHSAX TO3BOJUT YCIICITHO OCBOWTH JUCITUIUIMHY M CO3JaTh XOPOMIYIO
0a3y Ui IPOXOKICHUS MPOMEKYTOYHON aTTeCTallUU.

oakrwdE

VY4ebHO-MeToIn4YecKkoe 0OecreueHue caMoCTOATEIbHON paboThI
1. A.B. bapanos, P.A. HyraiibexoB. Pazsutre nponsBoactBeHHbIX cuctem. M. 2015. [Tutep. ISBN: 978-
5-4461-0243-3.
2. Matepwuasbl 371eKTpoHHOTO kypHaia "Bectauk Jlun": www.leanforum.ru

6. Y4eOHas auTeparypa u pecypcbl HHGOPMAIHOHHO-TEJIEKOMMYHMKALMOHHOM CeTH
HNurepHer

6.1. OcHOBHas nuTEparypa

1. JlpecBsinHuKOB, B. A. MeHekKMEHT opranuzanuu: yuebHoe nocobdue / B. A. JIpecBsnnukos, O. E.
Uyducros, A. b. 3yOkoB. — CaparoB: By3osckoe obpazoBanue, 2014. — 137 c. — Tekcr:
JNEeKTPOHHBIA // DnekTpoHHO-OMOmMoreuynass cuctema [PR  BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/23580.html

2. Pa3BuTHE 4enoBEUECKOrO MOTEHIINANA U YEIOBEUYECKOT0 KalluTala: TCOPETUIECKHUE U IPAKTHIECKUE
acniekTbl: MoHOTpadus / A. M. Adonun, O. 3. bamuna, 10. E. Edpemosa [u np.]; mox penakiuei
1O. H. LaperopoxaieB. — MockBa: MOCKOBCKUI T'yMaHUTapHbIi yHUBepcutet, 2014. — 180 ¢. —
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ISBN 978-5-906768-08-7. — TekcT: 37eKTpOHHBINA // DIeKTpOHHO-OMOMMOTeuHast cuctema [PR
BOOKS: [caiit]. — URL.: https://www.iprbookshop.ru/39701.html

3. VYmpaBienue nepcoHaioM Ha npeanpustuu. ConualbHO-TICUXOJIOTHYECKUE MPOOIeMbl: TPEHUHT
nepconana. Yueonoe mocobue / M. K. benses, O. B. Makcumuyk, b. A. HaBpoukwuii [u1 ap.]. —
Bousrorpan: Boarorpaackuii rocy1apcTBEHHbBIM apXUTEKTYPHO-CTPOUTENIbHBIN yHUBEpcUTeT, 2014.
— 212 ¢. — ISBN 978-5-98276-643-4. — TekcT: 3MEKTPOHHBIN // DIEKTPOHHO-OMOIMOTeUHAS
cucrema IPR BOOKS: [caiit]. — URL.: https://www.iprbookshop.ru/26239.html

6.2. JlonoJIHUTENbHAS JIATEpATYpa
1. BrnagumupoB, B. H. HccrnenoBanue mnapamMeTpuueckod HAACKHOCTU U PE3EPBUPOBAHME
MIPOM3BOJICTBEHHOTO nepcoHana npeanpusatuid / B. H. Bmagumupos, JI. ®@. Mareps, B. B. baganos. —
Cankr-IlerepOypr: Cankt-IleTepOyprekuii monutexuuueckuii ynusepeutet Ilerpa Benukoro, 2010. —
81 c.— ISBN 978-5-7422-2763-2. — TeKcT: 37eKTpOHHBIH // DIEKTpOHHO-O0MOMMoTeuHast cuctema [IPR
BOOKS: [caiiT]. — URL.: https://www.iprbookshop.ru/43949.html

6.3. HopmaTuBHBIC TIPaBOBBIC TOKYMEHTHI M HHAS TIPABOBAst HH(GOpMAIIHS
1. TOCT P 56407-2015.bepexiuBoe mpon3BoAcTBO. OCHOBHBIE METOABI 1 HHCTPYMEHTHI.

6.4. UnTepHeT-pecypchbl
www.rambler.ru / - [louckoBas cucrema
www.yandex.ru / - [TouckoBas cucrema
http://www.consultant.ru/ - KoHcynbTaHT mtoc
http://www.garant.ru/ - 'apanT
www.economist.com/ - xypHai The Economist
www.ft.com / - razera The Financial Times
www.forbes.com/management / - HoBoctu 6u3Heca (MEHEKMEHT)
www.management.about.com / - YripaBiieHHe U JIMACPCTBO

N~ WNE

6.5. lHble uctoyHuKH
He ncnonp3yrores.

7. MarepnanbHo-TexHH4YecKasi 0a3a, HTHPOPMANMOHHbIE TEXHOJIOIMH, IPOrPAMMHOE
ol0ecrieyeHue U MH(OPMAILHOHHBIE CIPABOYHbIE CHCTEMbI

[TomerieHust mMpencTaBasAOT co00M ydeOHbIE ayIUTOPUM AJIS MPOBEACHUS YUEOHBIX 3aHSITHH,
OCHAIIlEHHBIE 000PYIOBAaHUEM U TEXHUYECKIMHU CPEACTBAMHU OOYUEHUS: CTICINATM3UPOBAHHAS MEOEITb,
KOMIIBIOTEP UM HOYTOYK, MYJIbTUMEIUIHHBIN POEKTOP, SKpaH, JOCKa.

[Tomemenust uisi CaMOCTOSITENIBHOM pabOThl 0OydYaroIUXCsl OCHAUIEHbl KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TMOJKIIOYEHHsT K ceTH «MHTepHeT» M oOecredyeHbl JO0CTYyloM B
AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTebHYIO Cpeay AKaJIeMUH.

Axkanemus obOecriedeHa HEOOXOAMMBIM — KOMIUIEKTOM  JIMIEH3MOHHOTO U CBOOOJHO
pacrpocTpansieMoro nporpamMmmuoro obecrieuerust: MS Windows, MS Office.

OO6yuatonmMes o0ecreyeH JoCTyn (yAaJeHHbIH JOCTYI), B TOM YHUCIIE B Clydae NMPUMEHEHUS
AJIEKTPOHHOTO OOYYeHHWs, IUCTAHIIMOHHBIX O0Opa30BaTENBHBIX TEXHOJIOTHH, K COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM TaHHBIX U MHPOPMALIMOHHBIM CIIPABOYHBIM CHCTEMAaM.
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