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1. [lepeyeHb NIAHUPYEMBbIX Pe3yJbTATOB 00YYEeHHS MO JUCUMUIIIIMHE (MOIYJII0), COOTHECEHHBIX €
IUIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHS NMPOTrPaMMBbI

1.1. Jucuummuna b1.B.JIB.05.02 «YnpaBnenue OpraHM3allMOHHBIMHA HM3MEHEHHUSAMM» 00eCreunBacT
OBJIaJICHUE CIEAYIOIIMMHI KOMIIETCHIIUSIMHU:

Kon HaumenoBanue Kon xommionenra HaumeHnoBanue KoMnoHeHTa

KOMIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETCHIIUH

[TKc-2 Crniocoben [MKc-2.2 CoBepIieHCTBYET
OCYIIECTBIISATh OpraHU3aIUIo MMPOU3BOJICTBA,
CTpaTeruyeckoe TpyJa U YIpaBlIeHUS
yIpaBJieHHUE
mpoieccamu
OpraHM3allMOHHON U
TEXHOJOTHYECKON
MOJIepHHU3aLUU
IPOU3BOJICTBA

[TKc-6 Cnocoben pyxoBoauth | [1Kc-6.2 YuactByeT B  pa3paboTke
mpoieccamu OpTraHU3aIMOHHO-
PEHHKUHUPHUHTA TEXHUYECKON TOKyMEHTalUuu
OM3HEC-TIPOLIECCOB 1o IIPOEKTaM
MIPOMBIIUICHHON PEUMHKUHUPHUHTA OusHec-
OpTraHu3aIuu c MIPOIIECCOB
HCIIOJIb30BaHUEM
COBPEMEHHBIX
UH(}OPMaIIMOHHBIX
TEXHOJIOTHI

1.2. B pe3ynbraTe 0CBOSHMSI JUCUUIUIMHBI Y CTYJCHTOB JIOJKHBI ObITh COPMHUPOBAHBL:

OTD/TO Kox koMmnonenTa Pe3ynbTarsl 00yueHus
(npu Hanuuuu KOMIIETEHITNHT
npogcmanoapma)l
TPYAOBBIE WIN
npodeccuoHanbHbIe
JEUCTBUS

[1C-40.033 [TKc-2.2 Ha YpOBHE 3HAHUI:

B Crparernueckoe MOHSATHUS «OpraHU3aIMOHHOE pa3BuUTHEY,

yIpaBiIeHHE «OpraHU3allMOHHbIE U3MEHEHUSY;

poLeccamu POJIb areHTa MnepeMeH;

MIAHUPOBAHUS u (baxTOpHI TPOSIBIICHUS CTPYKTYPHOH HHEPIINH;

OpraHu3aIu (daxTopsl, BIustoNMe Ha 3()(HEKTUBHOCTh U3MEHEHUS;

MPOU3BOJICTBA HA OCHOBHBIE TOHSTHUS, KOHLEMIUU KM TEOPETUUYECKHE

YpOBHE MOJIENIH, UCTIOJIb3yeMbIe B yIpaBJIeHUY

MPOMBIIIIIEHHON OpraHu3aIMOHHBIMU H3MECHEHUSIMH

OpraHu3aIu Ha YpOBHE YMEHHUI:
METOJIbl aHallM3a OpraHu3aluy, HEeoOXOIUMBIE Jis
BHIDAOOTKM CTpaTeTMM M IUIaHA OPraHU3allMOHHBIX
N3MEHEHNH,
onpezeneHne WHHOPMAMOHHON 0a3bl, HEOOXOAUMOM
Ui pa3paOOTKM MPOEKTa M3MEHEHUs WIIM CO3JaHUs
HOBBIX OpraHU3allvii, HAIIPaBICHUN IEATEIBHOCTU U
POJYKTOB;
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a3paboTKa IJIaHa yIpaBiIeHUs U3MEHEHUSIMU

HA YPOBHE HABBIKOB!

pacdyer  mokazateneil  AdpPeKTUBHOCTH
OpPTaHU3aI[MOHHOTO U3MEHEHUS,
COTJIACOBAHWE BHECEHHS] M3MEHEHHH C KIIOYCBBIMH
3aMHTEPECOBAHHBIMH CTOPOHAMH

MIPOEKTa

[1C-40.033 [1Kc-6.2 Ha ypOBHE 3HAHUM:
C  Crpareruueckoe WHCTPYMEHTHI U YCIIOBHS, HEOOXOIUMBIE JUIS 3aIyCcKa
yIpaBiieHUE MHHOBAIMOHHBIX ITPOLIECCOB,;
POCKTaMHU 171 CTPYKTYpa IpOTrpaMM MHHOBAITMOHHOTO Pa3BUTHS;
porpaMMaMu (e OpraHu3alys NpoLecca M3MEHEHHUH
BHE/JIPCHUIO  HOBBIX| Ha YpOBHE YMCHHUI:
METOZI0B U Mojeneil COrjacoBaHWE IUIaHA YIPaBICHUS W3MEHEHUSMU C
OpraHu3aluu 17l 3alHTEPECOBAHHBIMU CTOPOHAMMU NPOEKTA,;
[UIaHUPOBAHUS oTpesieNieHue HEOOXOTUMBIX W3MEHEHUH B
[IPOU3BOJICTBA HA MH(OPMaLMOHHBIE CUCTEMBI JIJISl pealli3alliy 3a1poca)
YpOBHE Ha N3MEHEHHUE,
[IPOMBIILIIICHHOU (opMynHpOBKa KPUTEPHEB OIEHKH 3(PPEKTHBHOCTU
OpraHu3alu M3MEHEHUH;
pa3paboTka CHUCTeMBI  OIECHKH  3((EeKTUBHOCTH
M3MEHEHUN
Ha YpOBHE HABBIKOB!
[IPOBE/ICHUE aHajM3a BHEIIHUX W BHYTPEHHUX
noTpeOHOCTEH Ou3Hec-TpoIiecca, cepBuca,

OpTraHHu3alli B UBMCHCHUAX

2. O6beM U MeCTO TUCHUILTHHBI B cTpykType OIT BO

Buj yuyeOHbIX 3aHATHIH

O0beM JUCHUILIMHBI, Yac.
(akan./acTp.)

W camMocTosiTe/IbHas padoTa Bcero Cemectp
3
Ounasa popma obyuenusn
KonTakTHas paéora odyuarommxcs ¢ 32/24 32/24
npenojgaBarTesieM, B TOM YHCJIe:
nexiuonHoro Tumna (JI) 8/6 8/6
nabopaTopHble paboThI (IpakTUKYMEI) (JIP)
MPaKTHUYECKOro (cemuHapckoro) tumna (113) 24/18 24/18
CamocrosiTesibHas padoTa 00y4Yaromuxcs 76/57 76/57
(CP)
IIpomeskyTOUHast aTTeCTALUSA dopma 3auem 3auem
yac.
O6uras Tpya0eMKOCTh (Yac.) 108/81 108/81

Buj yuyeOHbBIX 3aHATHIH

O0beM TUCHHUILIAHBI, YAC.

(akan./acTp.)

U caMoCTosITeIbHAsA padoTa Bcero Cemectp
4
Ouno-3aounas gropma odyuenusn
KonTakTHasi pa6oTa o0yuarommxcs ¢ 32/24 32/24
npenoaaBaTeieM, B TOM YHCJe:
nekimonnoro Tumna (JI) 8/6 8/6
nabopaTopHble paboThl (mpakTUKyMbl) (JIP)
MPaKTHYECKOro (cemuHapckoro) tumna (113) 24/18 24/18
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CamocTosiTeTbHAsI Pad0oTa 00yYaIOIUXCH 76/57 76/57
(CP)
IIpome:kyTouHasi aTTecTalUs dopma 3auem 3auem
yac.
O6u1asi Tpyn0eMKOCTh (Yac.) 108/81 108/81

OOumii 00beM IUCUUIUIMHBI — 3 3adeTHble enauHuIbl, 81 acrpoHomuyecknx vaca wnu 108
aKaJeMHYeCKHX Jaca.

Hucuummna b1.B.JIB.05.02 «YnpaBrneHnue oprann3aliiOHHBIMU U3MEHEHUSIMI OCBAaUBACTCS B
3 cemectpe ouHOU (popMbI 0OydeHHs], B 4 ceMecTpe OYHO-3a0YHON (OpMBI OOYUCHHUS U OTHOCHUTCS K
qyacTd, (popMupyemMol ydacTHUKaMH OOpa3oBaTEIbHBIX OTHOIIEHHH 00pa30BaTENbHOM MPOrpaMMbI
MIOATOTOBKM MAarucTpoB IO HarpaieHut0 noarotoBku 38.04.02 «MeHeIKMEHT», HalpaBIE€HHOCTh
(mpodmiib) «YTpaBieHue MPOU3BOICTBEHHBIMU CUCTEMAMU).

3. CoaepxxaHue H CTPYKTYpa THCHMIJIHHBI

Ounasn hopma ooyuenusn

Ne n/n HaunmeHnoBaHue Tem O0beM JHCHMILNIMHBI (MOAYJIs1), Yac. ®opma
H/MJIM pa3fieioB Bcero KonrakTHas pa6ora odyuyaromuxcs ¢ CPp TeKylIero
npernoaaBaTesiemM KOHTPOJIsI
10 BUAAM Y4eOHBIX 3aHATHI ycneBaeMoCTH,
JI JIP m3 KCP NPOMEsKY TOYHOI
aTTecTaluu
Tema 1 | llonatne wusMeHeHwit | 9 1 2 6 | Onpoc
W UX poib B oOmien
KOHIICTIIIHH
YIpaBJICHUS
pa3BUTHEM
OpraHu3aluu
Tema 2 | DBomonus B3MIAI0B | 9 1 2 6 | Onpoc,
Ha TEOPUIO AHAJIUTUYECKOE
OpPraHU3aIUOHHOTO Co00IIeHnE
pa3BUTHS
Tema 3 | Onuzoauueckue ul8 2 6 Omnpoc
HETPEPHIBHBIE
M3MEHEHUS
Tema 4 | JluarHoctuka 11 1 2 8 | Omnpoc,
moTpeOHOCTEH u MIPE3EeHTALINS
BO3MOXKHOCTEH
peoOpa3oBaHMA.
[IpoexTupoBanue
nmpeoOpazoBaHuii B
OpraHu3alNAN
Tema 5 | YmpasneHue 13 1 4 8 | Ompoc, keiic
MpoLIECCOM
HU3MEHEHUH
Tema 6 | CtpykTypHas 9 1 2 6 | Ompoc,
WHEPIUS u TIPE3CHTAIIHS
OpraHU3alOHHBIC
M3MEHEHUS
Tema 7 | Hcnonb3oBanue 11 1 2 8 | Onpoc, keiic
ayTCOpPCHUHTa u
YIPaBICHYECKOTO
KOHCYJIbTUPOBaHUS
npu MPOBEJICHUH




OpTraHHU3aIHOHHBIX
HW3MEHEHUH
Tema 8 | MuHOBaumn kak | 11 1 2 8 | Omnpoc,
(hakTop pa3BHUTHSA Tpe3eHTAIHS
CyOBEeKTOB
MPePUHUMATEIILCTB
a
Tema 9 | Yopasnenue 14 4 10 | Ompoc, keiic
WHHOBallHOHHOU
JICSITSIIbHOCTBIO
Tema 10 | MaHOBaIMHK n| 13 1 2 10 | Ompoc,
KOPIIOpPAaTHBHOE TECTUPOBaHHE
MPEPUHUMATEIILCTB
0
[IpomexxyTouHas aTTecTalus 3auer
Bcero: 108 8 24 76
Ouno-3aounasn popma odyuenusn
Ne n/n HaunmeHnoBaHue Tem O0beM JHCHMILNIMHBI (MOAYJIs), Yac. ®opma
H/MJIM pa3fieioB Bcero KonrakTHas pa6ora odyuyaromuxcs ¢ CPp TeKylIero
npernoaaBaTesiemM KOHTPOJIsI
10 BUAAM Y4eOHBIX 3aHATHI ycrneBaeMoCTH,
JI JIP m3 KCP NPOMEsKY TOYHOI
aTTecTaluu
Tema 1 | llonatne wu3sMeHeHwit | 9 1 2 6 | Onpoc
U UX poib B oOmien
KOHIIETIHH
yIpaBIeHU
pa3BUTHEM
OpraHu3aluu
Tema 2 | DBomronus  B3rasAa0B | 9 1 2 6 Ompoc,
Ha TEOPHUIO AHATUTUIECKOE
OpPraHU3aIUOHHOTO coobIeHue
pa3BHUTHUS
Tema 3 | Onuzonndeckue u|8 2 6 | Ompoc
HEIpepbIBHEIE
M3MEHEHUS
Tema 4 | JluarHoctuka 11 1 2 8 | Omnpoc,
moTpeOHOCTEH u Mpe3eHTAIHS
BO3MOYKHOCTEMN
peoOpa3oBaHMA.
[IpoektupoBanue
nmpeoOpazoBaHuii B
OpraHu3aluu
Tema 5 | VmpasneHue 13 1 4 8 | Ompoc, keiic
MpoLIECCOM
HU3MEHEHUH
Tema 6 | CtpykTypHas 9 1 2 6 | Ompoc,
WHEPIHS u Mpe3eHTaIHS
OpraHHU3aIOHHBIE
HM3MEHEHUS
Tema 7 | Hcnonb3oBanue 11 1 2 8 | Onpoc, keiic
ayTCOpPCUHTA u
YIPaBICHYECKOTO
KOHCYJTBTHPOBAHUS
pu MTPOBEICHUH




OpTaHU3AIMOHHBIX
HW3MEHEHUH
Tema 8§ | MHHOBaIMH kak | 11 1 2 8 | Omnpoc,
(daxTop pasBUTHS MPe3CHTAIHS
CyOBEeKTOB
MPePUHUMATEIILCTB
a

Tema 9 | Yopasnenue 14 4 10 | Ompoc, keiic
WHHOBallHOHHOU
JICSITSIIbHOCTBIO
Tema 10 | MaHOBaIMHK n| 13 1 2 10 | Ompoc,
KOPIIOPaTHBHOE TECTHPOBaHUE
MPEPUHUMATEIILCTB
0

[IpomexxyTouHas aTTecTalus 3auer
Bcero: 108 8 24 76

Conep:xaHue TMCUUILTHHBI

Tema 1. IlonsiTHe WM3MEHEHHMH M HMX POJb B 00mIell KOHUENIHMH YNPABJICHUS Pa3BUTHEM
OpraHu3anuu

[TonsiTe opranuzanuoHHOro paszButus. OpraHusanusi B pa3BUTUU OOIIECTBA U 4YEIIOBEKA,
MIPOU3BOJICTBA U KYJIbTYphl. lIpomeccsl (pyHKIMOHWPOBAHUS W pa3BUTHs opranuzanuii. OCHOBHBIC
XapaKTepUCTHKU TIpoIlecca OpraHu3allMOHHOrO pa3BuTus. (CTaOWIBHOCTb, YCTOWYHMBOCTH U
W3MEHYUBOCTb B OpraHU3aluu.

[ToHsiTHE M CYIIHOCTH OPraHU3AIMOHHBIX HM3MEHEeHHH. HeoOXoauMoCTh OpraHM3alMOHHBIX
n3MeHeHui. Pa3HooOpasue n3MeHeHn B COBPEMEHHOM OpraHu3aluy.

Tema 2. IBoJnronus B3rJsi10B HA TEOPHIO OPraHNU3ALMOHHOI0 PA3BUTHSA

[TpuunHbl n3MeHeHul. Mi3MeHeHus B nepuoabl IepBOHAYaIbHOTO (POPMUPOBAHUS OPTaHU3ALMH
Y Ha MOCJeyIONMX dTanax ee pa3BuThs. PazHooOpasue usmeHeHuil.

Teopus xuzHeHHoro unwukina. Teneonormyeckas Tteopus. Teopus pauanekTuku. Teopus
HBOJIIOLMM. THUIIOJNIOTUS TEOpUN OpPraHU3alMOHHOTO PAa3BUTUSA WU IIpOLEcca OPraHMU3aLlMOHHBIX
n3MeHeHui. J[purarenu(apaiiBepsl) usmenenuit. Eqununa mamenenns. Crnoco0 u3MmeHeHus. Teopuu
CJIOKHOT'O Pa3BUTHS U NPOLIECCOB U3MEHEHUS.

Tema 3. Inu3oauyeckue U HenpepbIBHbIC U3MEHEHUS

Onuzoguueckue wusMeHeHus. HenpepsiBHble u3MeHeHus. CpaBHEHHE DSNHM30JUYECKUX H
HENpephIBHBIX U3MEHeHUH. MeTadopa opraHu3aliyi B KOHLUEMIUAX SMU30AUUYECKUX U HETPEPHIBHBIX
U3MEHEHUH. AHalnuTHUYeCKas cxema u3MeHeHus. [loHATHe uaeanbHOM OpraHu3alvyd B KOHLEMIMSIX
AMU30/IMYECKUX U HENpephIBHbIX H3MeHeHui. Teopust BMemiarenbcTBa. [loHMMaHue ponu areHra
IIEPEMEH.

Tema 4. /lmarHocTtuka mnorpedHOcTell M BO3MO:KHOCTeil mpeoOpa3zoBanuii. I[IpoexTupoBanue
npeodpa3oBaHNii B OpraHu3anumn

[TorpebHOCTH B OpraHU3alMOHHBIX MpeoOpa3oBaHUSAX. BO3MOXKHOCTH OpraHU3alMOHHBIX
npeoOpa3oBanuii. OneHka mnoTpeOHOCTE W BO3MOXKHOCTEH mpeoOpazoBanuil. OOydeHHe Kak
BO3MO>XHOCTh HEMPEPHIBHOTO COBEPIICHCTBOBAHUS OPraHU3alUH.

OO611re moaxo bl K MPOSKTUPOBAHUIO NpeodpazoBaHuil. COBpeMEHHbIE METOAUKH MPOBEACHHS
npeoOpa3zoBanmii. Opranu3aiiys mpoBeIeHus npeodpazopanuii. DopMupoBaHue OJIArOTPUSITHONU CPEJIBI
npeoOpazoBanmii. Co3qaHNe OPraHU3alMOHHBIX YCIOBHH JIJIsi TPOBEICHHS MPE0Opa30BaHUM.

Tema S. YnpasiieHue npoueccoM u3MeHeHH

CymHocTh mpolecca yrnpaBieHHUs H3MeHeHHsMH. HampaBieHus: BO3MOMKHBIX HW3MEHEHUU B
pamKax mpoliecca OpraHu3aliOHHOTO Pa3BUTHS.

Mogenu peanuzanuu M3MEHEHH. MopjenupoBaHue Mpolecca YHIpaBICHUS H3MEHEHUSIMMU.
BuemHne u BHyTpeHHHE (DAKTOpBI OpPraHM3AIMOHHBIX HW3MEHEHHH. (OCOOEHHOCTH YIpaBJICHUS



W3MEHEHUSAMU Ha PA3JIMYHBIX 3Tanax >KU3HEHHOIrO IUKJA opraHuzaiuu. DPQPeKTUBHOCTH IMpolecca
YIPaBJIEHUS U3MEHEHUSIMHU.
Tema 6. CTpyKTypHasi HHEPUMSI M OPraHU3allMOHHbIE U3MEHEHM I

OtHomieHne pabOTHUKOB K MPeoOpa3oBaHHUSAM: OOBEKTUBHBIC TPEANOCHUIKA MU (aKTOPHI.
CrpykrypHast uHepuusi. @akTopsl MOSABICHUS CTPYKTYPHOU MHEpUMH. MepapXusi MHEPUUOHHBIX CHIL
Konebanuss wHepnuu Ha TNPOTHKECHUM >KU3HEHHOTO LUWKJIAa. PasMep oOpraHuM3alud W WHEPLUS.
Co>)XHOCTh OpPraHu3aluyu U CONPOTUBIEHUE OPraHU3aLMOHHBIM U3MEHEHUSIM.

[TpuunHbl conpoTuBieHus npeodpazoBaHusaM. IIyTu u MeTobl PEO10JIEHNsT COIPOTUBIICHUS
npeodpazoBanusaM. DOpMHUPOBAHUE IO3UTUBHOTO OTHOIIEHUS DPAOOTHUKOB K MPEOOpa3OBaHUSM.
Crparerun BiusiHUS B pabore pykoBoautens. [loTeHuuman ¢opmanbHOW BiIAacTH UM He()OpMaIbHOE
yIpaBlieHHE MpolieccoM IpeodpazoBaHuil. BiusHue depes kananbsl GopMalbHBIX U HEPOPMAIbHBIX
KOMMYHUKaIui. [IpuHImne:, cnocoObl M IprueMbl OKa3aHUS BIMSHUS.

Tema 7. Ucniosib30BaHUE ayTCOPCHHIA M YIIPABJEHYECKOI0 KOHCYJIbTHPOBAHMS NPH NPOBEACHUH
OPraHu3alMOHHBIX M3MEeHeHMIt

VYrpaBneHueckoe KOHCYIbTHUpoBaHUE. [IponieccHOe M 3KCIEPTHOE KOHCYJIBTUPOBAHUE. DTallbl
KOHCYJIBbTAlIMOHHOTO  IpoekTa. IIpaBuibHOE IOCTpOEHHME OTHOIIEHWM C  KOHCYJIbTaHTaMH.
Hcnonbs3oBaHue yNnpaBiIeHYECKOIO0 KOHCYJbTUPOBAHUSA IPH IPOBEACHHHM H3MEHEHH. Bo3moxHbIe
BAPUAHTHI PACIIPECIICHN 3a1a4 U PECYPCOB.

[IpoexkThl TNOANEPKKH HU3MEHEHUH B OpraHu3aluy, OCHOBAaHHbIE HA KOMMYHUKATHUBHBIX
texHonorusix. Texuomorus Business and Brand Engagement. Bo3moXHOCTH W OTrpaHHYeHHS
MIPUMEHEHUS.

Tema 8. UnHOBauuyn Kak pakTop pa3BUTHSA Cy0ObEKTOB NpeINPUHAMATEIbCTBA

HunoBanuu kak o0BEKT MeHeKMeHTa. OCHOBHBIC TOHATHUS UHHOBAIMOHHOTO MEHEKMEHTA.
Krnaccudukanus naHOBarui. @yHKIUKA HHHOBANWY. JKU3HEHHBIA KT HHHOBAWK. VIHHOBaIIMOHHBIC
TeopuH. THUIIONOTUST WHHOBAIMOHHBIX OPraHM3aLUi B YCIOBUSAX PHIHOYHOM sKOHOMHKH. [TpoGiaembl
¢bopMupoBaHUs U (PYHKIIMOHUPOBAHUS MH(PPACTPYKTYypbl MHHOBAIIMOHHOW AesTenbHOCTH. HayuHo-
TEXHUYECKMH MOTEHIMAJ KaK PeCcypcHbIN (akTop MHHOBAIMOHHOM JeATeNbHOCTH. VMIHHOBalMU Kak
OCHOBa 3KOHOMUYecKoro pocta B Poccuu. IHHOBallMOHHBIN MEHEKMEHT B MEX/IyHApOIHOM OH3HEce.
WMHHOBaMK B yIpaBlIE€HUH YEJI0BEUECKUMHU PECYPCAMU.

MeTtonpl POrHO3MPOBAHUS WHHOBAIM. MeToasl pa3paOOTKU MHHOBALMOHHOW MOJIUTHUKH.
Merto1bl moKMCKa Ueu MHHOBAMU. [[preMbl MTHHOBAIIMOHHOTO MEHEIKMEHTa. MOTHBALIMS THHOBALIUH.
Mertob! aHanM3a UHBECTULIUI.

Tema 9. YnpaB/jieHue HHHOBAIUOHHOI 1€eATEIbHOCTHIO

Konuennus ymnpaBiIeHHs WHHOBAllMOHHOM J€ATENBHOCTBIO. 3aKOHBI M 3aKOHOMEPHOCTHU
yIOpaBieHUS WHHOBAI[MOHHON JAesTenbHOCThI0. CyIIHOCTh M 3aJjaud HMHHOBAIMOHHON CTpaTeruu
opranuzanuy. OcoOEHHOCTH MHHOBALIMOHHOM cTpaTteruu GupMsl B ycaoBUAX pblHKa. CTpaTernueckue
VHHOBAIlMM Ha OCHOBE M3YYEHHsI 3aKOHOMEPHOCTEH pa3BUTUS OpraHU3allid B COOTBETCTBHH C
KM3HEHHBIM LIMKJIOM OpraHu3aluil. YopaBieHue B opraHu3anuu paboTaMu Ha CTaJAUAX KU3HEHHOTO
nukia n3aenns. PyHKIHOHaIbHO-CTOMMOCTHOM aHAJIM3 B NHHOBALIMOHHOM MEHEKMEHTE.

XapakTepUCTUKa Pe3yabTaTOB MHHOBALIMOHHOM JEATENBHOCTH. METO0JI0THYeCKHE BOIIPOCHI
OLIEHKH 3(PQPeKTUBHOCTH WHHOBanuUil. D¢G(EKTUBHOCTh 3aTpaT Ha WHHOBAIIMOHHYIO JEATEIbHOCTb.
OrneHka MHHOBAIMOHHOTO pucka. CucTeMa OIEHOYHBIX MoKa3zarened 3(h(EeKTHBHOCTH MHHOBALMH.
CpaBHuTenbHbIN aHaMN3 YG()EKTUBHOCTH WHHOBAIIMN HA OCHOBE OIIEHOYHBIX TTOKA3aTeleH.

Tema 10. UHHOBaNIMHM ¥ KOPIIOPAaTHBHOE NPEANPUHAMATEIbCTBO

Cucrema NIaHUPOBAHUS PA3BUTUS MHHOBALMOHHOIO IpeAIpUHUMATENbCcTBA. OpraHu3anus
CUCTEMBI IIJITAHUPOBAHUS Pa3BUTUSI MHHOBALIMOHHOIO NpeAnpuHuMarenseTsa. [lonsaTue u conepxxanue
MHHOBAIIMOHHOTO NTapTHepcTBa. @OpMBI HHHOBAIIMOHHOTO ITAPTHEPCTBA.

KopriopaTuBHble HHHOBAIIUU: pOjb U GyHKIKU. IHHOBAIIMOHHBINA OTEHIMAN. IHHOBaIIMOHHAS
KOpHopaTtuBHas KyiabTypa. KoprnoparuBHele HHHOBAIllMOHHBIE CTpaTervuu. MIHCTpyMEHTOB U YCIOBUH,
HEOOXOAMMBIX  JJIsi  3alyCKa HWHHOBAIMOHHBIX  MpoueccoB. IlporpamMa  KOpropaTHBHOTO
MHHOBAIIMOHHOT'O Pa3BUTHSI.



Kopnopatusnoe
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npeanpuHUMarenbcTBo.  [lojaepkka HHHOBAaTOPOB M BHYTPEHHHUX

npeanpuHuMaresed B komnanuu. KopropatuBHble akceneparopbel. BoBiedeHHOE yIpaBleHUE U

KOHKYPCbl MHHOBAIITHOHHbIX HHUIIHATUB.

4. MaTtepuajbl TeKylero KOHTPOJS yCIeBaeMOCTH O00Y4YaloUIMXCSl M OLEHOYHbIE MATepHaJIbl
NMPOMEKYTOYHOM aTTeCTAIMM MO IMCUUILINHE

41. B xoge peanuzamum aucuumiudabl B1.B.JIB.05.02 «YnpaBieHue opraHu3anuOHHBIMHU

HU3MCHECHUAMMN»

o0yuaroumuxces:

HCIIOJIB3YHOTCA CIeAyiomme MeETOoAbl

TEKYIIero KOHTPOJISI YCIHeBaeMOCTH

Tema u/unu paznen

MeTopl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTHU

Tema 1. Ornpoc

Tewma 2. Onpoc, aHAIMTHYECKOE COO0IIEeHUE
Tewma 3. Onpoc

Tewma 4. Ornpoc, npe3eHTanus

Tema 5. Ompoc, keiic

Tema 6. Onpoc, npe3eHTanus

Tema 7. Ompoc, keilc

Tema 8. Onpoc, npe3eHTanus

Tema 9. Ormpoc, keic

Tema 10. Ornpoc, TeCTUpOBaHUE

3ayeT NMPOBOAUTCH C MPUMEHEHHEM CJIEAYIOIIMX MeTOA0B (CpeIcTB): B NMUCBMEHHOH (opme
pelieHueM 3a/1a4 U Keica.

4.2. MaTepuaJibl TEKYIIero KOHTPOJISI YCIIeBAeMOCTH 00y4YalouXCs

RBRO©oo NN E

16.

17.

0.
1.
12.
13.
14.
15.

TunoBbie OLIEHOYHbIE MaTrepuajbl

Bonpocs! k onpocy no temam 1-10

Yrto Takoe n3MeHEHU?
KakoBa pons nu3amMeHenuit B 001el KOHIENINH YIPaBIECHUS pa3BUTHEM OpraHu3aluu’?
Briaenure npyudrHbBI OpraHu3allMOHHBIX U3MEHEHHUIM.

B kakux moacucremax opranu3anuy MO>KHO ITPOBOJIUTh U3MEHEHUs?

B uem 3akmrouaroTcss 0COOEHHOCTH U3MEHEHUI KaKI0H MOACUCTEMBI?

Uro noapasymeBaeT 3ajjaya BHEIIHEH afanTaiuu?

KakoBa ponb BHyTpeHHEN MHTETpalun?

OxapakTepu3yiTe COLIMAIbHBIA XapaKTep OPraHU3alMOHHBIX U3MEHEHUH.
OxapakTepu3yiTe 3JKOHOMHUYECKUI XapaKTep OPraHu3allMOHHBIX U3MEHEHHM.

Onummre 3BOJIIOLHNIO B3IVIA0B Ha OPraHU3AL[MOHHBIE H3MEHEHMS.

B yem nposiBisieTcs B3aMMOCBSI3b IOTPEOHOCTEN U OpraHU3aI[MOHHBIX U3MEHEHUI
KakoB HeoOxotuMblit HAOOp TpeOOBaHUI K OpraHU3aIMH OPraHU3aAMOHHBIX H3MEHEHHH
Urto noHMMaeTcs MoJ MPOIeCCOM IUarHOCTUKH OpraHU3allMOHHBIX MTPeo0pa3oBaHui
OxapakTepu3yiTe MOJEIN U METO/Ibl YIIPABJIECHUS OPraHU3a{MOHHBIMY U3MEHEHUSIMU

Kakne cmocoOsr omeHkn d(PGEKTUBHOCTH OPTaHU3AIMOHHBIX W3MEHEHUW BBl MOXKETE
MIEPEUUCIIUTD?
OxapakTepu3yiTe CHUCTEMY OpIaHM3AllMOHHBIX H3MEHEHUH Ha IpUMEpPE IPOU3BOJCTBEHHON
OpraHH3alMH.

B dem BBl BHUIWTE KIIOYEBbIE MPUYUHBI COMPOTHUBIICHHUS] OPraHU3AllMOHHBIM HM3MEHEHUSIM Ha
NPEINPUITUAX ?



18.
19.
20.
21.

22,

23.
24,

25.

RRO©oo NN E

no

°o 0k w

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
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[IpuBenuTe N3BECTHYIO BaM KJIaCCU(PUKAIIMIO OpTraHU3alIMOHHBIX N3MEHEHUH.

Kakue MeToas! peo101eHUsI COMPOTUBIICHUS OpTraHU3aIllMIOHHBIM U3MEHEHUSIM BaM MU3BECTHBI?
Kak BbI 0xapakTepusyere ypOBHEBYIO CXEMY OpraHU3aI[MOHHBIX N3MCHCHH?

B yem BwIpaxkaeTcsi CBSi3b pa3padOTKU YIPABICHUYECKUX PEIICHUH B KOMIIAHMM U Ipollecca
OpraHu3alMOHHBIX U3MEHEHUI?

N3 kakuX KOMIIOHEHTOB COCTOUT KOMIUIEKC MH()OPMAIIMOHHOTO 00ECIICYCHHSI OpraHU3alliOHHBIX
H3MEHEHUH B KOMIIaHUN?

0O0603HaYBTE POJIb CUTYAIIMOHHOTO MOIX0/Ia B CHCTEME OpraHN3aI[MOHHBIX N3MECHECHUH.

Kaxkue kputeprn He0O0X0IMMO HCTIOIB30BaTh B MPOIECCE aHAIIM3a MTPOBOIUMBIX OpTaHU3aI[MOHHBIX
H3MEHEHUI?

Bo3MoxHO 11, paccMaTpuBaTh OpraHU3aIlMOHHBIC M3MEHEHUS KaK OM3HeC mporecc?

TeMbl aHAJIMTHYECKUX COOOIIIEHUH M0 Teme 2
KomnonenTs! nponecca npeodpazosanuii (Meroanka McKinsey)
Mogens opranuzanmonHbsix u3mMeHenui K. Jlesuna
AHaJn3 CUJIOBOTO MOJISI: CYIIIHOCTh U OCHOBHBIE JTAIlbI
Mopens ynpasnenus uamenenusimu JI. ['peitnepa
Teopus E u Teopust O opranu3animoOHHbIX U3MEHEHUH
Mopenb m1aHOBBIX OpraHu3alMOHHBIX W3MeHeHur P. Jladra
Mogenp opranu3zaimoHHbix n3mMeHenui [Jx. Korrepa
Moaens usmenenuit J. [lerturpro
OCHOBBI OPraHU3aLMOHHOTO TPOSKTUPOBAHUS (CTPYKTYPBI: TTIOHSATHE, BUJIBI, SJIEMEHTHI)
@akTOophbl U apaMeTPbl, BIUSAIOIINE HA OPraHU3alMOHHYIO CTPYKTYPY.
NudopmannoHHbIe IPOIECCH B OPTaHU3AIIMOHHOW CTPYKTYpe
TexHonornyeckass KOMIIOHEHTA B IEPENPOCKTUPOBAHUN KOMIIAHUU
DBOJTIOIHS OPTaHU3AIMOHHBIX U3MEHEHUN
[TprurHBI UI3MEHEHMIA Ha Pa3HBIX dTaNaxX )KU3HEHHOTO IHUKIIA TPOEKTa/OpraHu3aIiuu.
JpaiiBepbl U3BMEHEHUH B COPTBEPHBIX KOMIAHUSIX.
Mogenu peanuzanuu U3MEHEHUM.
MoaenupoBaHue mpolecca ynpaBieHUs N3MEHEHUSMMU.
Buemnne u BHyTpeHHHE (HDaKTOPHI OPraHU3alMOHHBIX U3MEHEHUH.
Oco0eHHOCTH YITpaBIeHU U3MEHEHUSIMHU Ha PAa3IMYHBIX dTanax >KU3HEHHOTO IIMKJIa OPraHU3aIliH.

Tembl 101 npe3eHTanuii o remam 4, 6, 8
[lepenauya HHTEIUIEKTYyaldbHBIX MOJEIEH KaK WHCTPYMEHT COJEWCTBUA OpraHU3alMOHHBIM
U3MEHEHHUSIM KOMITAaHUU
Jlanubie, uHpOpMaNMs, 3HAHUA KaK HEOOXOIMMBIE SJIEMEHTHI BHEAPCHHUS U yIPaBICHUS
OpraHU3alMOHHBIX U3MEHEHUIN
Crpareruu ynpaBjieHUs U3MEHEHUSIMHU
Teopus coznanus oprann3zanioHHoro 3Hanus M. Honaku u X. Takeyuu
Opranu3anvoHHbIE U3MEHEHUS U MTaMATh OPraHU3aIuu
Ponu nunepa, pykoBoaMTENS, SKCIIEPTA U UCTIOJIHUTEIS B IIPOLIECCE BHEAPEHUS OPTaHU3ALIMOHHBIX
N3MEHEHHH
CTpyKTypHOE HECOOTBETCTBUE B OPraHU3AIIMOHHBIX U3MEHEHUSX
VYnpaBieHue KaueCcTBOM IMPOIecca OPraHu3alluOHHBIX U3MEHECHHI
Turnonorus opraHu3alMOHHBIX U3MEHEHUI
[IpynunHEl OpraHU3aMOHHBIX U3MEHEHUIN
AHann3 COBpEMEHHBIX MPAKTUK KOMITAHUH B 001aCTH OpraHU3AIIMOHHBIX U3MEHEHUH
3apyOeKHBIN ONBIT MPoBeAcHUS () (PEKTUBHBIX OPraHU3AIMOHHBIX U3MEHEHUN
[IpoekTupoBaHue U IUIAHUPOBAHUE OPTaHU3ALMOHHBIX H3MEHEHU
B3anmocCBsA3b OpraHu3almOHHOIO Pa3BUTHS U OPraHU3alMOHHBIX U3MEHEHUH
TpeboBanust K OpraHu3alUy MPOIECca YIPABICHUS OpPTraHU3AI[MOHHBIMU H3MEHCHHSIMH.
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IIpumep keiica mo remam S, 7

Keiic: «BHeapeHue nu3sMeHeHUn»

MeHemxep 1Mo HepcoHaNy 3allllaHUpOBaja BBECTH CYILIECTBEHHbIE W3MEHEHUS B CUCTEMY
HeMaTepuaabHOW MOTUBALIMU B KoMIaHuu. OHa U3y4Hiia CIeHAIbHYIO JTUTEPaTypy U BCIO JOCTYIHYIO
uHpopmanuto B MHTepHeTe, 0Ocynuna Bompoc Ha (opyMmax ¢ KOJUIETaMd W3 KOMIIAHHH TOTO JKe
npoduns. [loaroroBuna npenioxeHrne ¢ 000CHOBAaHUEM M CChUIKAMU HA OTBIT U3BECTHBIX KOMITAHUA,
MPUJIOKKJIA MHEHHE SKCIIEPTOB M OTIPABUJIACh C 3TUMH BBIKJIAJIKAMU K pyKOBOACTBY. Havana ona co
CCHUIOK HAa H3BECTHbIE KOMIAHMM M MHEHHE JIKCIEPTOB, TaK KakK el Ka3aJoch, YTO HUMEHHO 3TO
MOJATOTOBUT AUPEKTOPA K BOCIPUITHIO HHPOPMAIIMH U 3apaHee YOSIUT ero B MOJIG3HOCTH MHHOBAIIUH.
Opnako, K yIUBJICHUIO, JUPEKTOP BOCIPUHSI Hayaslo Oece/ibl JOBOJIbHO arpeccuBHO: « bl Xouenib MHE
CKa3aTh, YTO OHU JIyYllle HAC W MBI JOJKHBI Y HUX y4uThcs? Jla Mbl ycrenrHee OOJNBIIMHCTBA ITHX
KOMIIaHUH, a TBOU 3KCIEPThl B OM3HECE BOOOIE HUUEr0 HE CMBICIAT, BCe 3TO Teopuu». C OrpOMHBIM
TPYJIOM YyJajJoCh Halllell repouHE MOBEPHYTh pa3roBop B 0oJjiee KOHCTPYKTUBHOE PYCJIO U BCE-TAKU
MEePEeUTH K KOHKPETHOMY OOCYXICHHUIO.

Bonpocs! q1s ananusa:

1. Yro mpowusomnwio, no-BamemMy, B CHCTEME YIIPABICHUS KOMITAaHUEH?

2. Kak wamo ObUTO jaeiicTBOBaThH, YTOOBI M30€XKaTh CTOJIb HETAaTHMBHOW pPEaKIMH B Hadale

pasroBopa?

IIpumep keiica nmo teme 9

Keiic «JEJIETIPOBAHME ITOJTHOMOYMI» KAK MEXAHWU3M OPI"AHU3AIITIOHHBIX
M3MEHEHUW»

OTOT BapHaHT Keiica yMECTHO IPUMEHATh B OTKPHITOM TPEHUHIOBOW IpyIIle PyKOBOAUTENEH B
KAaueCTBE HCCIENYIOUIET0 WM Pa3BUBAIOIIETO YINPa)KHEHHUS IIOCIE TEOPETUYECKOW JIEKIMM IS
popabOTKU alNropuTMa J1eJIerupoBaHUs MOJHOMOYHH.

Ienb: cnocoOCTBOBATh PA3BUTHIO HABBIKA JIEJIETUPOBAHUS TOJTHOMOYNH.
Matepuansl: KapTouka ¢ ONMCAHUEM CHUTYalluH, JMCThl BaTMaHa, [[BETHBIE JINCTOUYKU OyMmaru, Kiew,
¢dnomacrepsl, pyuku. Bpems nposenenus: ot 1 10 2 gacos.
VYyactHuku: rpynna u3 6-15 yenoBek, paboTaoUX B pa3IMuHbIX OpraHU3alMsIX.

Onucanue cuTyanuu:
B opranmszauum ectb pykoBoautens otnaena (PO), y KOTOporo B NOJUYUHEHHHM HECKOJIBKO
pykoBoguteneit rpynn (PI'); B kaxnoit rpynne — ot 5 1o 10 nuHeiHbIX coTpyaHUKOB. CHUTyalus Ha
CETOJHSIIHUMN JIeHb TaKOBa: PYKOBOJAUTENb OT/ena MpoBoAUT B o¢puce 10—11 dacoB exenHEBHO, K
KOHILy rojia paboTaj U3 MOCIeAHUX CHJI U KpaliHe He Y/0BJIETBOPEH HU CBOEH pe3yJbTaTUBHOCTBIO, HU
CBOUM 3MOIIMOHANIbHO-(DU3NYECKUM COCTOSIHUEM. PyKOBOIUTENb YCTall M MILET BapUaHThI BBIXOJA U3
CUTYaIMH EUTHOTA. PykoBoaMTENM TPy Takke mpoBoAsT B ouce 10—11 yacoB exxeTHEBHO 1 MHOTO
pabotaror. OJ1HaKO MMOKa3aTean UX paboThl CUIBHO PA3IMYaIOTCs: YaCThI0 PYKOBOIUTENEH Py I1aH
rojia BBIMIOJIHEH U MEPEBBINOJIHEH, JApYyras YacTh PYKOBOJIUTENEH TUIAHOBBIX PE3y/lIbTaTOB JOCTHYb HE
cMOrJIa.
ExeHenenbHO pyKOBOIUTENIO OTAENA IPUXOIUTCS PEIIATH CIEAYIOIINE 3aJa4H:
IJIAHUPOBATh pabOTy OT/IENA;
OpraHU30BBIBATh MPOLIECC PadOTHI;
KOHTPOJIMPOBATh MPOLIECC BHIMOIHEHMSI TIOCTABJICHHBIX 33/1a4;
BBIJIBUT'aTh HOBbIE UJEU IO PabOTE OT/ENA;
BCTPEYATHCS C COTPYAHUKAMHU (CTapIIMMH W/WIM MIIAJIIUMH) B HeOpMaIbHON 00CTaHOBKeE,
BBICTYIIAsl B Ka4yeCTBE HaCTaBHUKA U [TOMOTasi pa3BUBAThCSl UM CAMUM M pPa3BUBATh UX MPAKTHUKY;
o o0mIaTbest ¢ KIIMEHTaMHU 110 TeledoHy;
o JIMYHO BBIE3)KATh HA BCTPEYM C KIIMEHTaAMU;
. pacupenenars KiueHTos cpeau PI'.
Bomnpocs! qis ananusa:
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1. Kak ontumusupoBats padoty PO u PT'?
2. Kakum o0pazom pacmpenenuTh MEXIy HUMHU CTOSIIUE 33Jaud Tak, 4YToObl pabora oTnena Oblia
MaKkcUMabHO 3P pekTrBHA?

[Tpumeuanue. OOcyxeHNE Tyyllle IPOBOAUTh B ABYX-TPEX MOArpyHnax 1mo 4—5 yenoBek. ITo
JaCT BO3MOXKHOCTb Y4YECTh Pa3JIMUHbIE TOYKH 3pEHUs M CHOPMUPOBATH pa3IMYHBIC IMOIXOIBI K
PEILICHHIO 3a/1a4H.

[Tocne oOCyXIeHUS MMEIOIIUXCA y PYKOBOAWTENS OTAEIa BO3MOXKHOCTEH IMOATrpYyIIam
MIpeJUIaraeTcsl HarsiIHO TPEACTaBUTh CBOM BAPHAHTHI PEIICHUS 3a]a4d B BUJIE OJIOK-CXEMBI, rpaduka
WJIN MHCIICHUPOBKH.

Tunosble BONPOCHI TECTUPOBaHUsA 1o Teme 10
1. K npuHInnam ynpasieHuss U3BMEHEHUSIMU HE OTHOCHUTCS:
Yerkoe onpezeseHue neaei n3MeHeHUs
WNupopmupoBanue nepcoHana
II;manupoBaHue U3MEHEHUHN
BoBneueHHOCTb BCeX COTPYIHUKOB OpraHU3aIMU B IIPOLIECC U3MEHEHUS
. K OCHOBHBIM NpHYMHAM CONPOTUBIIEHUS CO CTOPOHBI COTPYIHUKOB OTHOCST:
CoMHeHus B HE00XOAMMOCTH U3MEHEHU I
HeoxxnnaHHOCTh IPOBOAMMBIX U3MEHEHUN
WHEepTHOCTH B PEIICHUH CIOKUBIINXCS TIPOOIEM
Bce oTBeTHI BEpHBI
. Jlis mpoBeieHUs] U3MEHEHU B OpraHu3aluu TpedyeTcs
JKEJIaHWE PYKOBOJICTBA
HaJIM4YUe mpodIemM
HaJlnyue npoOieM, pecypcoB, TOTOBHOCTh IMIEPCOHANIA U PYKOBOJICTBA
OTCYTCTBHE COIPOTUBICHHS U3MEHEHUSIM
. Posib arenra nepeMeH B KOHLENIUH MIU30JMYECKUX U3MEHEHUH OIpeneseTcs Kak:
CO3/aTesb CMbICIIA, KOTOPBIN OMpE/eseT HOBOE HAalpaBIeHUE U3MEHEHUS
YeJI0OBEK, U3MEHSIOINN CMBICI C IIOMOILBIO HOBOTO S3bIKA, YCOBEPIIEHCTBOBAHHOIO JUAJIOra,
HOBOW MHIMBUAYAIbHOCTH
B. [JIaBHOE JIEHCTBYIOIIEE JIUII0, CO3/1a0IIee TIEPEMEHBI
T. HET BEPHOT'O OTBETA
5. Metadopa opranuzanuy B KOHUENIMN HENTPEPHIBHBIX U3MEHEHUI:
a. Opranu3anys UHEpIHOHHA, a8 U3MEHEHUS PeIKH, CKAaUKOOOpa3HbI U MpeIHAMEPEHHBI
0. Opranuzanys pa3BUBaeTCS M CAMOOPraHM3YeTCs, U3MEHEHUs HENpPEpbIBHBI, 3BOJIIOIMOHHBI,
KyMYJIITUBHBI
B. Opranuzanus COCpeJOTOYEHAa Ha HENPEphHIBHOM ajanTanud, a HW3MEHEHUs peJlKH,
CKa4uKOOOPa3HbI U MIPEeTHAMEPEHHBI
r Her BepHOTO OTBETA
6. OcHOBHBIE (OPMBI COIPOTUBIICHUS U3MEHEHUAM
a CIIyXH, yTauBaHHUe UH(GOpMaIuu
0 OTKpBbITasl, 3aKpbITast
B COTPOTUBIIEHUE TTOJJUYMHEHHBIX, COITPOTUBJICHHE PYKOBOAUTENEH
T. 3a0aCTOBKH, YBOJIbHEHUS, HETIOAYMHEHUE
7. Knaccudukaius npuuuH COPOTUBICHUS H3MEHEHUSIM
a
0
B
r
8

P AT AR WO W AP NDE AP

MIPEACTABIISIET UHTEPEC JUIsl CTYJIEHTOB
MMeeT MPAKTUIECKOe U TEOPETUUECKOE 3HAUCHUE
HE UMEET CMBbICIIA NP TUIAHUPOBAHUM U3MEHEHUN
MPEJICTaBIISIET MHTEPEC Ui YUEHBIX
OCHOBHbBIE METO/bl CHUKEHUSI COINPOTUBJICHUS W3MEHEHUSIM MATEpUaTIbHOE U MOpPAJIbHOE
CTUMYJIHPOBaHUE
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a. nH(popMUpOBaHUE U OOIIEHUE; YIaCTHE W BOBJICUYCHHE; IIOMOIIL U MOJICPXKKA; MTEPETOBOPHI U
COTJIAIIICHHUS;

0 MaHUITYJISIITUS ¥ KOOTTAIHS; SBHOE U HESIBHOE NIPUHYK/ICHUE

B U3JIaHUE MPUKA30B, PACTIOPSIKCHUN

r YBOJIbHEHUE, TTOHMKEHHE T10 JOJIKHOCTH

9. OCcHOBHBIE YPOBHU CONPOTUBIICHUS] U3MEHEHUSIM

a BBICILIUM, CPETHUI, HU30BOM

0 CUJIbHBIN, CIIa0bIi

B SIBHBIM, HESIBHBIMN

r. WHWNBUIYAIbHBIN, TPYITIOBOM, CUCTEMHBIN

10. B coOoTBETCTBUH ¢ MEKIyHAPOAHBIMH CTaHIapTAMU HHHOBAIIUS OIIPEACIIACTCS KaK:

a. KOHEYHBI  pe3yidbTaT  HWHHOBAllMOHHOW  JCSITENLHOCTH B BHUJAE  HOBOTO  WIH
YCOBEPIIICHCTBOBAaHHOTO MPOJIYKTa, BHEIPEHHOTO HA DPBIHKE; HOBOTO HWJIM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTUYECKOT0 MPOIlecca, IPUMEHSIEMOTO B MPAKTUYCCKOM JISATEITHHOCTH WIH B HOBOM ITOJIXOJIE K
COLIMAJIbHBIM yCITyTaMm;

0. COBOKYITHOCTh TE€XHUYECKUX, MPOU3BOJICTBEHHBIX U KOMMEPYECKUX MEPOMPHUSTUH, KOTOPHIC
00yCNaBIMBAIOT MOSIBIICHHE HA PHIHKE HOBOTO IPOAYKTA;

B. M300peTeHNE WM OTKPHITHE HOBBIX BO3MOXKHOCTEH JUIsl pEIICHUs MPOOJIEMBbl U JTOCTUKEHUS
Lelei;

T. HET IPaBUJIBHOTO OTBETA.

11. K BaxxHeW MM CBOMCTBAM WHHOBAIIMU OTHOCSITCS:

a. Hay4YHO-TEXHUYECKasi HOBU3HA, MPOMU3BOJICTBEHHAS] MPUMEHUMOCTb, aIalITUBHOCTD

0. aJJalITUBHOCTb, 1€JICHANPABIEHHOCTh, HAYYHO-TEXHUYECKasi HOBU3HA

B. HAay4YHO-TEXHUYECKass  HOBHU3HA, IPOU3BOJICTBEHHAs  IPUMEHUMOCTh,  KOMMEpUYecKas
peann3yemMocThb

T. HET MPaBUJILHOTO OTBETA

12. Kakue Tunbsl THHOBAIUMH BbIIEISET COBPEMEHHAS TEOPUS] HHHOBAIIMOHHOTO MEHEIKMEHTA:

a. TOBapHYIO, YIIPaBIEHYECKYIO, MAPKETUHTOBYIO, PHIHOYHYIO, TEXHOJIOTHYECKYIO;

0. TOBapHYI0, OPraHU3alMOHHYI0, TEXHUYECKYIO, PIHOUHYIO, MAPKETUHTOBYIO;

B. VOPaBJICHUYECKYIO,  TOBAapHYIO, TEXHUYECKYI0,  MApPKETUHTOBYIO;  TEXHOJOTHYECKYIO,
OpraHU3aIMOHHYIO;

T. HET IPaBUJIBLHOTO OTBETA

13. KT0 U3 HU3BEeCTHEIX YUYCHBIX CUUTACTCA OOAHHUM U3 IEPBLIX OCHOBaTeIeH TCOPHUHU MHHOBAITMOHHOI'O
MCHCIDKMCHTA:

a. aBCTpHer] fI.HJyMneTep;

0. amepukanen @. Tennop;

B. bpaniy3 A.dDaitonb;

I. HET MPaBUIBLHOTO OTBETA

14. 'HHOBAaLIMOHHBIN MPOLIECC — ATO:

a. MOJATrOTOBKA U OCYIIECTBJICHHE WHHOBALMOHHBIX M3MEHEHUH B OINpEIEICHHOM HarpaBlIeHUH
NesITeNIbHOCTH;

0. HECKOJIbKO B3aMMOCBSI3aHHBIX (ha3, 00pa3yromux eAMHOE LENOE;

B. nporiecc co3nanust (M300peTeHNsT), OCBOCHUSI M paCIIPOCTPAHECHUSI HHHOBAIIHIA;

T. HET MPAaBUIBLHOTO OTBETA.

15. YUto Takoe MHHOBAIIMOHHLINA MEeHE>KMEHT?

a. COBOKYITHOCTb METO/IOB, NPHUHLIUIOB U (OPM YIpaBIE€HUS HHHOBALIMOHHBIMH MpPOIECCaMH,
WHHOBAITMOHHOW NI TELHOCTHIO, 3aHATHIMHU ATOH JACATEIHHOCTH OPTraHU3AIMOHHBIMHA CTPYKTYpaMH U
IIEPCOHAIOM

0. COBOKYITHOCTb METOJI0B, PUHIIUIIOB U (hOPM yrpaBiIeHUS] HHHOBALIMOHHBIMU MPOIIECCAMHU.

B. IPOIIECC UCCIICAOBAHUS OPTaHU3AMOHHON CTPYKTYPBI U CUCTEMBbI YIIPaBICHHs Ha MPEAMET UX

KU3HECTIOCOOHOCTH, O00ECIICUCeHHUs] KOHKYPEHTOCIIOCOOHOCTH (HUpPMBI, B IEMSIX JadbHEHIIEeTro
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COBEPIICHCTBOBAHMS W TOBBIIIEHUS A(P(YEKTUBHOCTH WX BO3ACHCTBUS Ha peE3yIbTaTHBHOCTh
JESITeTbHOCTH (PUPMBI.

T. HET IPaBUJILHOTO OTBETA

16. HazoBuTE OCHOBHBIE CTaIMM MHHOBAIIMOHHOI'O MEHE)KMEHTA.

a. MTOCTAaHOBKA II€JTM ¥ BBEIOOP CTpaTeruu;

0. MJIAHUPOBAHUE; ONPECICHUE YCIOBUI U OpraHU3allys; HCIIOJHEHUE; PYKOBOJICTBO
B. MIPOTHO3UPOBAHHUE, TUTAHUPOBAHKE, OpPTraHU3aIlUsl, MOTUBAITUS, KOOPIUHALINS, KOHTPOJIb
T. HET MPaBUJIBLHOTO OTBETA

17. HazoBuTe CyOBEKTOB HHHOBAIIMOHHOTO IIpoliecca.

a. HOBATOPBI, IKCIJICPEHTHI, TATUEHTHI

0 HOBATOPbI, pAHHKE PEIUITUCHTHI, paHHEE OOJIBIIMHCTBO, OTCTAOIIIHE;

B. TeHEePaTOPhI, PAaHHEE OOJBIIMHCTBO, MO3/IHEE OONBIINHCTBO, OTCTAIOIINE;

r HET IPaBUJILHOTO OTBETA.

4.3. OueHOYHbIe MATEPHAJIBI IPOMEKYTOUHOI aTTecTALMU

Kon HaumenoBanue Kon HaumeHoBaH1e KOMITIOHEHTa
KOMITETEHIIHH KOMIIETEHIIH KOMITIOHEHTa KOMIICTEHIHH
KOMIIETEHIINH
ITKc-2 Criocoben [MKc-2.2 CoBepiieHCTBYET
OCYIIECTBIISATh OpraHU3aIUIo MIPOU3BOJICTBA,
CTpaTEeTUIeCcKoe TPpyZAa ¥ YIpaBICHHS
yIpaBieHHUE
nporeccamMmu
OpraHM3aIllMOHHON U
TEXHOJOTHYECKON
MOJICpHU3AIIUH
IPOM3BOJICTBA
ITKc-6 Cnocoben pykoBoauts | [1Kc-6.2 YuactByeT B  pa3paboTke
nporeccamu OpraHu3aIMOHHO-
PEHHKUHUPHUHTA TEXHUUYECKON TOKyMEHTalluu
OHM3HEC-TIPOLIECCOB 1o IIpOeKTaM
MIPOMBIIIIEHHON PEMHKUHUPHUHTA OusHec-
OpraHu3aIH c MIPOIIECCOB
UCTIOJIb30BaHUEM
COBPEMEHHBIX
UH(OPMAIMOHHBIX
TEXHOJIOTHI
Kon WNunukatop Kpurepnii onieHuBaHus
KOMIIOHEHTa OIICHUBAHHUS
KOMIICTCHITHH
[1Kc-2.2 COBEpIIIEHCTBYET Ha ypOBHE 3HAHMII:
OpTraHH3aIHI0 MOHATHSI «OPTaHU3AIIMOHHOE Pa3BUTHEY,
MPOU3BOJICTBA, TPY/Aa M | «OPTaHU3AIMOHHBIC U3MEHEHUSY;
yIpaBICHUS pOJIb areHTa NepemMeH;
(GakTOpBl  TPOSIBIICHHUS]  CTPYKTYPHOM
WHEPIINH;
(haxTophI, BIIHSTFOIITHE Ha
3¢ (HEeKTHBHOCTh U3MEHEHUS,
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Kon

KOMIIOHCHTA
KOMIICTCHI M

Nupukarop
OILICHHUBAHUA

Kpurepuii onennBanus

OCHOBHEBIE€ IIOHSTHS, KOHIEMIUU H
TEOPETUIECKHIE MOJCIN, UCTIOIb3yeMbIe
B VyNpaBICHWHU OPraHU3AIMOHHBIMU
W3MEHEHUSIMH,

Ha YPOBHE YMEHHIA:

METO/IbI aHajau3a OpTraHHU3aINH,
HE0OXOaUMBIE VTS BBIPAOOTKH

CTpaTeTUH W IUIaHa OPraHU3AMOHHBIX
W3MEHEHUH,

ompezaeneHue MHPOpPMAMOHHOW 0a3bl,
HEoOX0IUMOMN i pa3pabOTKU MPOEKTa
U3MEHEHUS WJIM CO3JaHHUS  HOBBIX
OopraHu3anui, HallpaBJICHUN
JEeSTeNIbHOCTH U TPOAYKTOB,;
pa3zpaboTka rJiaHa
U3MEHEHUSIMHU,;

Ha YpPOBHE HaBBIKOB!

pacuer mokazateneld 3(pPeKTUBHOCTU

YIIpaBJICHUS

HpOeKTa OpPraHU3aIHOHHOTO
U3MEHCHUS,
COTJIACOBAHWE BHECCHUS HM3MEHEHHUH C
KJTFOYEBBIMHU 3aWHTEPECOBAHHBIMU
CTOPOHAMH

[1Kc-6.2

y4acTBYeT B pa3paboTke
OpraHHU3alOHHO-
TEXHUYECKON
JOKYMEHTaIlU! o
MIPOEKTaM
PEMHKUHUPHUHTA OM3HEC-
MIPOLIECCOB

Ha YPOBHE 3HAHMIA:
WHCTPYMEHTHI U YCIIOBUS, HEOOXOMMBbIE

JUTSt 3amyckKa WHHOBAIMOHHBIX
IIPOLIECCOB;

CTPYKTypa NporpaMM HHHOBAIIHOHHOTO
pPa3BUTHS;

OpraHM3alys npolecca U3MEHEHUH;

Ha YPOBHE YMEHMIA:

COlIacOBaHME  IUIAHA  YHPaBJIEHUS
U3MEHEHUSIMU C 3aUHTEPECOBAHHBIMU
CTOPOHAaMU IPOEKTA,;

orpeienieHne He0OOXOAMMBIX U3MEHEHUH
B UH(OpPMALMOHHBIE CHUCTEMBI IS
pean3anyy 3anpoca Ha U3MEHEHUE;

(GbopMyJIIpOBKAa  KPUTEPUEB  OICHKHU
3¢ (HEeKTHBHOCTU U3MEHEHU;
pa3zpaboTka CHUCTEMBI OIICHKH

3¢ (HEeKTHBHOCTH U3MEHEHU;
Ha YPOBHE HABHIKOB:

NPOBEJCHUE aHaIM3a BHEIIHUX U
BHYTPEHHUX TMOTpebHOCTell  Ou3Hec-
mpolecca, CepBUCa, OpraHU3alu B
N3MEHEHUSIX

4.4. TunoBble OLIEHOYHbIE MATEPHAJIBI IPOMEKYTOUYHOMH aTTecTALMI
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Tunosoit BapuaHT Ousnera

Bompoc 1:

Mopenb mIaHOBbIX OpraHU3alMOHHBIX U3MeHeHui P. Jladta

Bonpoc 2: Ananu3 cutyanuu

CotpynHuku oTaena cOblTa H  MPOABMKEHHS KOMMEPUYECKOW KOMIIAHMH, OYEHb
KBTM(DUIIMPOBAHHBIE U 3HAIOIINE, TEM HE MEHEE OHU YacCTO MPUBJICKAIOT HE T€X KIMEHTOB: TOBAp UM
OTrpy’kaercs, a Jlajee HauWHAKTCA MpoOJeMbl ¢ HEIMaTekaMu U J1eOMTOPCKOM 3a0JIKEHHOCTBIO.
Jlromu He pa3 mpoxoauiau 00y4YeHHE U 3HAIOT, KaK OIICHUBATH KPEIUTHYIO UCTOPHIO KIIMEHTA, BBISBIIATH
COMHEHHUSA U Je3uH(OpMaIUIO B X0JIe IEPErOBOPOB, OJHAKO BO3, YTO HA3bIBaeTcs, U HbIHE TaM. [lpu
3TOM, HAJIO CKa3aTh, BCE COTPYAHHUKH JIOSUTBHBI KOMITAHWH, UX BOJHYET IOJOXEHHE JIeJl B KOMITAHUH,
OHU UCKPEHHE OrOpUaroTcs, KOI/la CTaJIKUBAIOTCA C MPOCPOUEHHOI Ae0uTopkoit. OHaKo BHOBb M BHOBb
HACTYIAIOT Ha Te ke rpadiu.

Bonpoc ons ananuza:

Kaxosvr ocnoenvie npuuunvl maxo2co noseoenus u Kakue mepvl MONCHO NPUHAMb OJisl MO20,
4mooObL UCNPABUMb CUMYayuro Ha Oyoywee?

Bormpoc 3: 3aganue

Onummure OU3HEC-TIPOLIECC MPOJAaXH ycIyr B codrBepHoil kommanuu. Kakue Heobxomumo
MOKa3areiar HeoOXOJUMO UCIOIb30BaTh, YTOOBI TIPOBECTH aHAJIW3 BHEIIHUX W BHYTPCHHHX
notpebHocTelt  OusHec-mporecca? Ompenenute UHGOpPMAMOHHYIO 0a3zy, HEOOXOAUMYIO st
pa3paboTKH POEKTa U3MEHEHUSI.

4.5. Ikana oueHMBAHUA

Ouenka TpeboBaHMs K 3HAHUAM

3a4TEHO O1neHKa «3a4TE€HO» BBICTABIISACTCS:
Ha YPOBHE 3HAHUM:
MOHSITUSA «OpraHU3alMOHHOE pa3BUTHEY, «OpraHu3alIOHHbIE
WU3MEHEHUS»;

pOJIb areHTa NepeMeH;

(akTOpHI NPOSIBIICHUS CTPYKTYPHOIN MHEPLIUH;

¢dakTopsl, Bausgomre Ha 3)PEKTUBHOCTh N3MEHEHNS;

OCHOBHBIC TOHATUS, KOHLIENIIMH 1 TEOPETUUECKUE MOJIENIN, UCTIOIb3yeMbIe
B YIIPaBIICHUH OPTaHU3aIIMOHHBIMU N3MEHEHUSIMH,

UHCTPYMEHTHI M YCJIOBHS, HEOOXOIMMBIE JJIs 3allyCKa MHHOBAIIMOHHBIX
IIPOLIECCOB;

CTPYKTYpa IpOorpaMM MHHOBAITMOHHOTO PAa3BUTHS;

OpraHu3aIus MpoIecca N3MEHEHHIH;

Ha YpOBHE YMEHHUI:

METO/IbI aHAJTN3a OPTaHU3aIlNH, HEOOXOJMMBIE JIJIsl BRIPAOOTKH CTPAaTerHu
¥ IJIaHAa OPTaHU3aIMOHHBIX U3MEHEHHIA;

ompeneneHne MHPOPMAIMOHHON 0a3bl, HEOOXOAUMOUW I pa3paboTKu
NpOEeKTa M3MEHEHUS WM CO3/IaHUs HOBBIX OpraHU3allfil, HampaBiIeHUN
NeSITETHHOCTH U TIPOTYKTOB,;

pa3paboTKa IUIaHa YIpaBJiIeHUs U3MEHEHUSIMH,

COTJIACOBAaHMWE TUIaHA YIPABIICHUS M3MEHEHHSMH C 3aHHTEPECOBAHHBIMU
CTOPOHAMH MPOEKTAa,;

orpeneieHne HeOOXOMUMBIX M3MEHEHHWH B WH(OPMAIIMOHHBIE CHCTEMBI
JUISL pealii3alliy 3anpoca Ha U3MEHEHUeE,

(bopMynHupoBKa KpUTEpUEB OLEHKH 3()h(HEKTUBHOCTH U3MEHEHUI,
pa3paboTKa CUCTEMBI OIIEHKH (P (HEKTUBHOCTH U3MEHCHHUI;

Ha YpPOBHE HaBBIKOB!
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pacuer mokazareneil 3(PPEKTUBHOCTH TPOEKTAa OPraHU3AMHOHHOTO
U3MCHEHHUS;

COIIACOBAHME BHECEHUSI M3MCHECHHUH C KIIFOYCBBIMH 3aMHTEPECOBAHHBIMU
CTOPOHAMH;

NPOBE/ICHUE aHaIM3a BHEUIHMX M BHYTPEHHHX NOTpeOHOCTEeH Ou3Hec-
npoliecca, CepBUca, OpraHU3aluy B U3MEHEHHSX

He 3auTeHo | OIeHKa «HE 3aYTEHO0Y BBICTABIISCTCS:

Ha YPOBHE 3HAHUM:

TIOHSTHS «OpTaHU3aIMOHHOE pa3BUTHEY, «OpraHU3alMOHHBIC
U3MCHEHUSY;

pOJIb areHTa MepeMeH;

(bakTOpbI MPOSBICHUS CTPYKTYPHON MHEPIINH;

(dakTopsl, BIUsIONIME Ha 3PPEKTUBHOCTh H3MEHEHHS,

OCHOBHBIC TIOHSITHS, KOHIICTIIIUU U TEOPETUUCCKUE MOJICITH, UCTIONb3YeMbIe
B YIIPABJICHUH OPTaHU3aIMOHHBIMU U3MCHECHUSIMH;

WHCTPYMEHTBI M YCJIOBHS, HEOOXOIUMBIC JUIsl 3aIlyCKa WHHOBAIIMOHHBIX
IPOIIECCOB;

CTPYKTypa IporpaMM MHHOBAIIHOHHOTO Pa3BHUTHS;

OpraHu3aiys mporecca N3MEHEHHI

5. MeToan4yeckue MaTepUaJIbl 0 0CBOEHUIO TUCIUTIIMHBI

CTyneHT NOJKEH BBIIOJHUTH BCE 3aJaHUsl U MEpPONPUATHUS, NPEAYCMOTPEHHBIE MPOTrpaMMon
JUCLUIUIAHEI (10 popMaM TEKYIIero KOHTpoJs). B ciyuae Hanuuus yueGHON 3a10/5KEHHOCTH CTYACHT
0TpabaThIBaeT MPOMYLICHHbIE 3aHATHS B COOTBETCTBUU ¢ TpeOoBaHUsAMHU. OIleHKA CTyJeHTa HOCUT
KOMIUIEKCHBIN XapaKTep U ONPEIeIIAeTCs:

- OTBETOM Ha 3a4eTe;

- y4e€OHBIMU JOCTHKEHUSIMU B CEMECTPOBBIN MIEPHO/.

3ayeT NpOBOIUTCS B MUCHbMEHHON (hopMe pelieHreM 3ajiad 1 Keiica.

[lepBass yacTh KaxJOro OWieTa HpeAroiaraeT aHalu3 CTYAEHTOM IpPEJIOKEHHOM Ou3Hec-
CUTYyallUU U BEIPAOOTKY YIPaBIEHYECKHX PEILICHUH B COOTBETCTBUH C 3aJaHieM. BTopas 4acTh Kax/10ro
ouseta mpejcTaBiIsieT co00OM 2 aHAaTUTHYECKHE 3ajaud U MPEArojaraeT WX pelIeHUe C MOMOIUIbIO
MOJIXO/I0B, U3YYEHHBIX Ha 3aHATHSIX.

OOyuaromuiics A Cclaud 3adeTa MPEeAbABISET 5K3aMEHATOPY CBOIO 3a4ETHYIO KHHIXKKY,
MOJTy4YaeT YUCThle MAPKUPOBAHHbIE JIMCTHI OyMaru /s 3anuceii OTBeTa U BApHaHT OUJIeTa, COCTOSILEr0
u3 Tpex 3aganuil. OTBETHI Ha BOIPOCH! OMIIeTa U31araeT MMCbMEHHO.

Jnist paboThl ¢ 3a1aHueM oOydaroneMycst OTBoAUTCs He 6osee 30 MUHYT Ha Kax/10€ 3aJaHHe.

I[To ucreueHn OTBEIEHHOTO BPEMEHHU 00YyJaroIuics TOKIaIbIBAET 9K3aMEHATOPY O TOTOBHOCTH
U C €T0 pa3pelleHus WIH 10 BBI30BY OTBEYAET.

[To oxoHuaHMM OTBE€Ta Ha BOIPOCHI 3K3aMEHATOp MOXKET 3aJaBaTh OOydaroIIleMycs
JIOTIOJTHUTENbHBIE U YTOYHSIOIINE BONIPOCH! B IpeiesiaX yueOHOro MaTepHuasia, BHIHECEHHOTO Ha 3a4eT.

PesynbTat 1o cnave 3auera 00bsBIAETCS CTYIEHTAM [10CJIE OTBETA, BHOCUTCSA B ATTECTALlMOHHYIO
BEJIOMOCTb U B 3a4€THYIO KHUKKY. OLIEHKa «HE 3a4TE€HO0) IPOCTABIISIETCS TOJBKO B BEJOMOCTH.

[Tponecc 00yueHMs MO AUCHUILTAHE BKIIOYAET CIECTYIOIINE OCHOBHBIC BHUJIBI 3aHSATHI:
1. nexuumu;
2. TPaKTUYECKHUE 3aHSTHUS,
3. camocrosTenbHas pabora.
Ha nekmusax CTyneHThl HM3y4arOT TEOPETUYECKHWE KOHLEMNIMKW OpPraHu3allMd W IPOBEICHUS
W3MEHEHUH, OCHOBBI KJIaccu(PUKAIMK HHHOBAIUIN U 11eJIel MHHOBAIIMOHHOMW I€ATEeIbHOCTH, 3HAKOMSITCS
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c HamboJee M3BECTHBIMH PadOTaMU YYEHBIX M CYIIECTBYIOIIMMH NPAKTUYECKUMH pa3paboTKaMH B
TaHHOM 00J1acTH, 3aKperuIss MOTy4YeHHbIC 3HaHUS Ha MPAKTUYECKHX 3aHATHAX. C 1ebio o0ecriedeHus
YCIIEITHOTO OOYYeHHsI CTYJICHTY HEOOXOJMMO TOTOBHUTBHCS K KaKAOW JEKIHH, T.K. OHA SIBISETCS
BakHeHIIed (GopMoil opraHuzanyu y4eOHOrO IMpoLEecca, MOCKOJIbKY 3HAKOMUT C HOBBIM Y4EOHBIM
MaTepualioM, pa3bsACHICT Y4eOHBIC SJIE€MEHTHI, TPYAHBIC JUIS TIOHUMAaHHS, CUCTEMAaTU3UPYET YIeOHBIH
MaTepHall, OpUEHTHPYET B y4eOHOM MpoIiecce.

[ToAroToBKY K JIEKIIMN PEKOMEH/TyETCsI TPOBOMTS T10 CIEAYIOIEMY IUIaHy:

BHUMATEJIHHO MPOYUTANTE MaTEpUa MPEIbIIYIICH JTCKINH;

y3HaWTE TeMY MPEACTOSIIEeH JIEKIUH (TI0 TEMaTHIECKOMY IUIaHy, 0 HHPOPMAIHH JIEKTOPA);
03HAKOMBTECH C YUYEOHBIM MAaTE€PHUAIOM 10 YIEOHUKY U y4eOHBIM TOCOOUSIM;

MOCTapalTeCh YACHUTh MECTO M3Y4aeMOil TEMBI B CBOEH MPO(eCCHOHATBHOI MOJIrOTOBKE;
3aIUIIATE BO3MOXKHBIE BOTIPOCHI, KOTOPBIE BbI 33/1aAUTE JIEKTOPY Ha JICKIUH.

[ToAroTOBKY K MPaKTUYECKOMY 3aHSATHIO PEKOMEHIYETCS IIPOBOIUTH IO CIIETYIONIEMY TUIaHy:
BHUMATEJBHO TPOYUTANTE MaTepuasl JIEKIHWH, OTHOCANIMXCS K JTAaHHOMY CEMHUHApCKOMY
3aHATHIO, 03HAKOMBTECH C YIEOHBIM MaTEPHUAIOM 0 YYEOHHUKY U YIEOHBIM MTOCOOHSIM;

2. BBIHIIUTE OCHOBHBIC TEPMUHBI,

3. 3aKOHCHEKTHUPYHTE TJIaBbl M3 OCHOBHBIX HCTOYHUKOB JIUTEPATyphl, COOTBETCTBYIOILUE
N3y4aeMou Teme;

4. yscHHUTE, KaKHe Y4eOHBIE JIEMEHTHI OCTAINCH JUIS BaC HEICHBIMH U ITOCTAPANTECh MOTYYUTh HA
HUX OTBET 3apaHee (10 CEMHUHAPCKOTO 3aHATHA) BO BpeMsl TEKYIIMX KOHCYJIbTAlUN
IpenoaBaTes;

5. TOTOBHTHCS MOXKHO HHIMBUAYAJIBHO, MapaMyd WM B COCTaBE MaJOH TpYIIIbI, TOCIEIHHUE
SABISIFOTCS D PEeKTUBHBIMEA (popMaMu paOOTHI.

[Tony4yenue yriryOJIeHHBIX 3HAHUH 10 N3y4aeMOH JUCIUIUIMHE JOCTUTACTCS 33 CUET JOTTOTHEHHS
YacoB ayJIUTOPHON Harpy3kKu caMOCTOSTEIbHOM pabOTON CTYIEHTOB, KOTOpask BBIPAXKAeTCsl B aHAIIU3E
JOTIOTHUTEIBHOMN TUTEPATYPHI MO0 YIeOHOH TUCIHMITIMHE TI0 OTACIBHBIM TeMaM Y4eOHOH MPOTrPaMMBI.

ko E

=

Onpoc
B xone Tekymiel arTecTanuu MpoBEpsAETCS 3HAHHWE OOYYAIOIIMMHUCS OCHOBHBIX MOHSTHH MO
TEME, H€O6XO)II/IMI>IX JUIA }IaJ'II)Hef/'Iﬂlel"O OCBOCHUA OUCIIUIIJINHBI.
Pabota OyzaeT olieHeHa MOI0KUTEIBHO, €CIIA CTYICHTOM:
® IPOJCMOHCTPHPOBAHO OTIUYHOE 3HAHHE M3YUCHHOTO MaTepuaia M BIaJICHUE KaTerOpUaTbHBIM
anmaparom;
e J[aH MPaBWIBHBIA OTBET HA BONPOC C HCIOJIB30BAHUEM TMPOPECCHOHATBHON JICKCHKH |
TEPMHUHOJIOTHH.

[Hoaroroska npe3eHTaunu
[ToaroToBka mpe3eHTANMii MO BBHIOPAHHOW WM YCTAHOBJIEHHOW TeMe JO/DKHA OTBEYaTh

CIIEAYIOIIUM TPEOOBAHUSIM:

e coOmofieHre BpeMEHHOTo AuanasoHa (7-15 MuHyT);

e KoJnuecTBO ciaiioB (10-15);

® OTCyTCTBHE NyOIHpOBaHUS MeX 1y HH(MOpMAIUel, MpeCTaBICHHOMN Ha ciaiiie U HHpopMaIHei,

MpeAyIaraeMou B TIOSICHUTEIILHOM COOOIICHUH K TTPE3CHTAIIHH;

e HEoOXOAMMOCTh mpexacTaBieHuss B mpeseHTanun 80% rpaduyeckoro marepuana (CXem,

auarpamm, TabluIl U T.1.);

e (dopMHupOBaHUE COOCTBEHHBIX AKIIEHTOB WJIM BOIIPOCOB I aAyIUTOPUU C LIEJIBIO MOTPYKEHUS B

TeMy TMpearaeMoi npoOiIeMaTHKy.
Kaxnpiit kputepuit npupaBHuBaeTcs K 1 6anny no nsatubamibHOM mIKane.

TecTupoBanue
Kaxxnp1it BapuaHT TECTa COCTOUT U3 15 BOMPOCOB.
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OOyuaronemMycss HEOOXOIUMO BHUMATEIBHO IMPOYMUTATH BOMPOC M BBHIOpPATh 1 TpaBUIIBHBINA
OTBET.

PaboTa OyzaeT oleHeHa MoJI0KUTEIBHO, €CJIA CTYICHTOM JIaHbl BepHBIC OTBETHI Ha 70% 1 60jee
BOIIPOCOB.

Kasx1iprit mpaBUIBHBIN OTBET OIICHUBAeTCs B 1 Oaiw.

Pacrnipenienienrie O1[eHOK MPOUCXOIUT CIEAYIONUM 00pa3oM:

- 14-15 npaBWIBHBIX OTBETOB MPUPABHUBACTCS K OIIEHKE OTIMYHO;

- 11-13 npaBUJIBHBIX OTBETOB IPUPABHUBAETCS K OLIEHKE XOPOILIO;

- 8-10 mpaBUIIBLHBIX OTBETOB IPUPABHUBACTCS K OIIEHKE YOBJICTBOPUTEILHO;

- pe3yabTaThl OT 1-6 MPaBUIIBLHBIX OTBETOB OLICHUBAIOTCS HEYAOBIETBOPUTEIHHO.

AHaJIuTHYeCKOe coo01eHne
Bribpannas ¢popma KOHTPOJIsE CIOCOOCTBYET (POPMUPOBAHUIO HABBIKOB MOMCKA, CETMEHTAIIHNH,
CTPYKTYpPHU3aLlMU U aHAJIN3a UCCIICyeMOH MPOOJIEMaTHKY.
PaGora Oyzer orieHeHa MONOKUTENBHO, €CIH CTYIEHTOM:
® [POBEJEH MOJTHOLUEHHBIA U MHOTOACHIEKTHBIN aHAIN3 MPOOIEMHOIO MO 33JaHHON HIIN
BBEIOPAHHOW TEMBI U COJICPIKUT MOIHYIO U aKTYaIbHYIO HH()OPMAIIHIO;
® IPOJEMOHCTPUPOBAHO CBOOOTHOE BIAJICHUE COACPIKAHUEM, SICHO U TPAMOTHO HU3JIOKEH
Marepuai;
e CBOOOIHO M KOPPEKTHO JIaHBI OTBETHI Ha BOIIPOCHI M 3aMEeUYaHUs ayIUTOPHUU.
Cucrema OlleHUBAHUS OTPEICISIETCS IO CIASAYIOIINM KPUTEPHUSIM:
- Bpems coooOmienus (10-15 mun)
- SICHOCTb II€JIM U 33124 COOOIICHUS
- HCIIOJIb30BaHUE METOIOJIOTMYECKON 0a3bl (HEe MeHee 2 METO/IOB aHAIIK3a)
- aJIBTEPHATUBHOCTh B pE3ylbTaTax HCCIeNOBaHUA (HE MeHee 2 BapUAHTOB TMPEIIOKEHUN,
pPEKOMEHAAINIA WU PEIICHU )
- YMEHHUE 3aMHTEPECOBATh U OBITH MOHSTHIM.
Kaxxnpiii kputepuii mpupaBHuBaeTcs K 1 6anny mo nsatTubaiibHOM mKane.

Pemenue 3a1a4 MM KelcoB

Bri6panHas ¢popMa KOHTPOIISE CIIOCOOCTBYET (POPMHUPOBAHUIO HABBIKOB:

- ObICTpOI 00PAOOTKM MPEIOKEHHBIX MAaTEpHAIIOB;

- ICHOT'O JTOBEJIEHUSI CBOEH NO3UIIMM U MHEHHUS 0 YYaCTHUKOB MTOATPYIIIBI M BCETO KOJIEKTHBA,
Y4YacTBYIOIIETO B PACCMOTPEHUHU CUTYyalluu (Keiica);

- apryMEHTAalluU, BO3PaKEHUsI, OTIPOBEPKEHHUS;

- CBOEBPEMEHHOT0 JIOCTH)KEHUS pe3ysbTaTra paboThl ¢ KeicoMm.

Cucrema oueHuBanus popmupyercst Ha ocHose npuHiuna SMART:

- S — KOHKpETHOCTh ((POPMYITUPOBOK, 3a/1a4, GYHKIUH, 3asIBICHUH U T.]1.);
- M — usmepumocTs (TOTEHITUATBHBIX PE3YJIbTATOB);
- A — gocTKUMOCTH (C(HOPMYITMPOBAHHON 1IEJIM WIIM OTCTAMBAEMON MO3UIIUN);
- R — akTyanbHOCTB WM peneBaHTHOCTh MH(OpMAIUU (aHATU3UPYEMON WUITH TIPEIIaracMoi );
- T — cBOEBpeMEHHOCTH (BBITOIHIEMBIX OINEPALMil UK 3TANOB B X0J1€ pabOTHI).
Kaxnpiit kputepuit npupaBHuBaeTcs K 1 6anny no nsatubamibHOM mKane.

BOHpOCbI JAJIA CaMOCTOSATEILHOM MOArOTOBKH K 3aHATHAM JICKIHUOHHOI'0, IIPAKTHYIECCKOIO
(ceMMHApPCKOro) TUIIOB

Ne HanmenoBanme tem Bomnpockl, BEIHOCHMBIE HA CAMOCTOSITETLHOE U3YYEHUE
W/WIIK Pa3JieNoB
Tema 1 | IloHsTue n3MeHeHU U 1. ocoGeHHOCTH N3MEHEHUS OpTraHU3AIHI
WX pOJIb B 001IEH 2. po0OIeMbl MOTHBAIIMH B OPTaHU3AI[MOHHBIX
KOHIEMIHNH YITPABICHUS H3MEHEHHIX
pa3BUTUEM OpraHU3ALNH
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3. pPOCT IPOU3BOAUTEIBHOCTH KaK Pe3ybTaT
OpraHU3aIlMOHHBIX U3MEHEHUM

Tema 2 | DBosronus B3MVIAZ0B Ha 1. B3mIABI yYEHHBIX Ha TPOOIEMBbI
TEOPUIO OpraHU3aL[MOHHBIX U3MEHEHUI
OpraHU3alMOHHOTO 2. IPaKTUYECKHE aKLEHThl OPraHU3allMOHHbIX
pa3BUTUSA U3MEHEHUHU
Tema 3 | Dnuzonuueckue u 1. xoHUENnMs OpraHU3alMOHHOIO IPeoOpa3oBaHus
HEIPEpBIBHbIE 2. aHaTUTHYECKasi CXeMa U3MEHEHHH
U3MEHEHMSI 3. OCHOBBI TEOPUHU BMELIATEIbCTBA
Tema 4 | Jluarnoctuka 1. ocHOBBI IIpoliecca NPOEKTUPOBAHUS
nmoTpeOHOCTEN U npeoOpazoBaHui
BO3MOXKHOCTEN 2. MOAEIMPOBaHUE NMPEOOPA3OBAHUN
npeoOpa3oBaHuil. 3. BIMSHUE CTEHKXO0J/1€pOB Ha IpeoOpa3oBaHus B
IIpoexktupoBanue OpraHM3aIusIxX
npeoOpa3oBaHMil B
OpraHu3aluu
Tema 5 | Ynpasnenue nporeccom 1. cyuiecTBeHHbIE BpEMEHHbBIE 3aTpaThl
U3MEHEHUH 2. M3/ICPKKH B TIPOIIECCE OPTaHU3AIMOHHBIX
W3MEHEHUN
3. YBEIMYCHHE CPOKOB OKYIIA€MOCTH
Tema 6 | CTpykTypHas UHEPIUS U 1. ynpapnenue cTparernyeCKuMU U3MEHEHUSIMU
OpraHu3allOHHbIE 2. mpoliecc yInpasiaeHUs U3MEHEHUAMHI
WU3MEHEHHUSI 3. METOJbl YIIPABICHHUS U3MEHEHUSIMHU
Tema 7 | Ucnonb30Banue 1. ympasneHueckuil GpaxkTop B cpene
ayTCOpCUHTa U OpraHMU3aIMOHHBIX IPe0OpazoBaHUI
YIIPaBIEHYECKOIO 2. B3aMMOCBS3b KOHCAJITUHIA U OpraHU3allMOHHBIX
KOHCYJIbTUPOBaHUS U M3MEHEHUN
IIPOBEJICHUU 3. CHCTEMBI MOJ/IEP’KKHU OPTaHU3aALUMOHHBIX
OpraHMU3aIMOHHBIX M3MEHEHUN
U3MEHEHUN
Tema 8 | IHHOBanuu Kak GaxTop 1. ¢dyHKIMOHANBHBIN MOIXOJ K MHHOBALIMOHHBIM
pa3BUTHS CYyOBEKTOB peoOpa3oBaHUSAM B OpraHU3aLUuU
MpeANPUHIMATEIHCTBA 2. poccHiiCKrue 0COOCHHOCTH M MOJICITH
OpPraHM3aLlMOHHBIX U3MEHEHUN
3. BIHSHHE MEKIYHAPOIHBIX MPOIECCOB
MIOJINTUYECKOTO U COLIMAIBHO-KOHOMUYECKOTO
XapakTepa Ha IPOLECC OPraHU3allMOHHBIX
U3MEHEHUHI
Tema 9 | Ynpasnenue 1. crpareruu opraHM3allMOHHBIX U3MEHEHUN
WHHOBAIIMOHHOU 2. TexHOJOrHs (PyHKIIMOHAIBHO-CTOUMOCTHOTO
JeSITEIbHOCTBIO aHayM3a KaKk MHCTPYMEHT yIIpaBJIeHUS
WU3MEHEHUS B OpraHu3alu
3. METObI OIICHKH U KOPPEKTHPOBKH
OpPraHM3aIMOHHBIX U3MEHEHUI
Tema | lnHOBanuu u 1. nnaHupoBaHME U TPEIIPUHUMATEIBCTBO:
10 KOPIOpaTUBHOE TpeOOBaHUS U 33aJa4H

MPEANPUHUMATEIBCTBO

2. cucTeMa KOPIOPaTUBHBIX MHHOBAIIMA BO
B3aMMOCBS3H C U3MECHECHUSIMHU

3. WHUIIMATUBA CTAPT OPTaHU3AIMOHHBIX
N3MEHEHHH
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IToaroroBka K MpoMe;KyTOYHOM aTTecTAluM

Ha mepBom 3aHsATHU TpenogaBarelb HHPOPMUPYET OOyUAIONMIUXCS O MPUMEHSIEMOU CUCTEME
TEKYILEro KOHTPOJISl yCIIeBaeMOCTH U (popMe MPOMEKYTOUHON aTTeCTaluu.

Bo Bpemsi mocienyrommx ayIMTOPHBIX 3aHATUNA — JIOBOAWT JO CTYAEHTOB HH(OpMAIUIO O
pe3yibraTax TeKyIlero KOHTPOJISl yCIIeBaeMOCTH.

K mnpomexyrouHoil arrecraiiuu HEOOXOJMMO TOTOBHTCS IICJICHANPABICHHO, PETYISAPHO,
CUCTEMAaTHYECKH U C TIEPBbIX JHEH 00yueHus o JaHHON AUCUUIUTHHE. [IONBITKH OCBOUTH NUCHUIUIMHY
B NEpHOJ 3a4ETHO-IK3aMEHAIMOHHOM CeCCHUM, KaK IPAaBWIJIO, MOKA3bIBAIOT HE YIOBJIETBOPUTEIIbHBIC
pe3ynbrarhl. B camom Hauase n3ydeHus y4eOHOM TUCIUILUIMHBI TO3HAKOMBTECH CO CIEAYOIIel yd4eOHO-
METOANYECKON JOKYMEHTAIUEH:

® [POrpaMMOMN JUCHHUILIUHBL,
MepeuyHeM 3HAaHUN U YMEHHM, KOTOPBIMH CTYJEHT JOKEH BIIAJIETh;
TEMaTUYECKUMH TUTAHAMM JICKITUH, CEMUHAPCKUX 3aHSTHIA;
KOHTPOJIbHBIMU MEPOIIPUSATUSIMU,
Y9eOHUKOM, YICOHBIMH ITOCOOHUSIMHE T10 TUCIUTUIHHE, a TAKKE AICKTPOHHBIMU PECYPCAMH;
TUTIOBBIM OUJIETOM K 3a4€Ty.
[Tocne sToro y Bac JOMKHO cHOPMHUPOBATHCS YETKOE MpencTaBieHne 00 00beMe U XapakTepe
MOJTy4aeMBbIX 3HAHUM ¥ yMEHUU 1o quciuruiiHe. CucreMarnyeckoe BBIMOIHEHHE Y4eOHOM paboThl Ha
JIEKIUSAX ¥ TPAKTUYECKHUX 3aHATUAX IMO3BOJUT YCIEIIHO OCBOUTD NUCIMIUIUHY U CO3/IaTh XOPOIIYIO 0a3y
JUIA CIIa4YM 3a4eTa.

Y4eOHO-MeToqruecKoe 00ecIedeHne CaMOCTOSTEIbHON paboTh

1. KopotkoB, D. M. VYmpaBieHue n3MEHEHUSIMU: YIeOHUK U MPAKTUKYM i By30B / 3. M. KopoTkoB,
M. Bb. XKXepnakona, T. FO. Kporenko. — Mocksa: U3natensctBo IOpaiit, 2020. — 278 c. — (Briciee
obpazoBanme). — ISBN 978-5-534-02315-2. — Tekcrt: anekrponHsbiii // Obpa3oBarenbHas matdhopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/450213

2. OpraHM3alMOHHOE TMOBEACHUE: y4eOHMK M TPAKTHKyM i OakajlaBpuara ¥ Maructparypsl /
I'. P. Jlarpynnun [u ap.]; mox pemakumeit I'. P. Jlatgymmuna, O. H. I'pomoBoii, A. B. Paituenko. —
Mocksa: MU3garensctBo IOpaiit, 2019. — 301 ¢. — (bakamaBp u maructp. Moayns). — ISBN 978-5-
534-01314-6. — Texct: snexkrponHbli // OOpazoBatensHas miardopma lOpaiit [caiit]. — URL:
https://urait.ru/bcode/433606

3. Teopust opranuzanuu: yueOHUK U IPAKTUKYM Ui OakanaBpuata u Mmaructpatypsl / I'. P. Jlatdynnun
[u np.]; mon penakuueii I'. P. Jlargpymmna, O. H. I'pomosoii, A. B. Paituenko. — 2-e u3n. — MockBa:
WznarensctBo KOpaiit, 2019. — 156 ¢. — (bakanasp u maructp. Monyns). — ISBN 978-5-534-01187-
6. — Tekcr: oanekrpoHHsld // OOpazoBarenpHas 1uiatgopma HOpait [caiit]. — URL:
https://urait.ru/bcode/433605

6. Y4eOHas quTeparypa u pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHMKALMOHHOMN CeTH
HNurepHer

6.1. OcHOBHas nuTEparypa

1. KopotkoB, 3. M. VmnpaBieHue U3MEHEHUsIMHU: y4eOHUK U MPAKTUKYM 1Jis By30B / 3. M. KopoTkos,
M. B. XKXepnakona, T. FO. Kporenko. — Mocksa: U3natensctBo IOpaiit, 2020. — 278 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-02315-2. — Tekcrt: anekrponHsblii // Obpa3oBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/450213

2. OpraHM3allMOHHOE TMOBEACHUE: y4eOHMK M TPAKTHKYM Uil OakajaBpuaTa W Maructparypsi /
I'. P. JlJarbymnun [u ap.]; mox pemakuumer I'. P. Jlargynnuna, O. H. I'pomoBoii, A. B. Paituenko. —
Mocksa: U3narensctBo KOpaiit, 2019. — 301 ¢. — (bakanaBp u maructp. Moayns). — ISBN 978-5-
534-01314-6. — Texkct: amekTpoHHbI // OOpa3oBatenbHas tiatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/433606

3. Teopus opranuzamnuu: y4eOHHK ¥ MPAKTUKYM s OakanaBpuara u maructpatypsl / I'. P. Jlardynmua
[u ap.]; mon penakuueii I'. P. Jlargpymina, O. H. I'pomoBoii, A. B. Paituenko. — 2-e uzn. — Mockaa:



https://urait.ru/bcode/450213
https://urait.ru/bcode/433606
https://urait.ru/bcode/433605
https://urait.ru/bcode/450213
https://urait.ru/bcode/433606
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MznarensctBo FOpaiit, 2019. — 156 ¢. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-01187-
6. — Tekcr: osnextponHsid // OOpazoBarenpHas 1uiatdpopma HOpait [caiit]. — URL:
https://urait.ru/bcode/433605

6.2. JlonoJIHUTENbHAS JIUTEpATYpa

1. CnuBak, B. A. VYmnpasnenue u3MeHeHUsMH: y4dyeOHUK a1 By3oB/ B. A. CnmBak. — Mockaa:
MznarensctBo FOpaiit, 2020. — 357 ¢. — (Boicmee o6pazoanue). — ISBN 978-5-534-03358-8. —
Texkct: oamekrponsbli  //  OOpasoBarenpHas  1wiarpopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/450462

2. 3y0, A. T. YnpaBneHue U3MEHEHUSAMU: YI€OHUK U MpakTUKyM ais By30B / A. T. 3y06. — Mockga:
MznarensctBo FOpaiit, 2020. — 284 c¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-00490-8. —
Texkct: oanmekrponsbli  //  OOpasoBarenpHas  1wiarpopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/450248

3. bimnoB, A. O. YmpaBrnenue u3aMeHeHHAMHU: ydeOHHMK i OakamaBpoB / A. O. biumnos, H. B.
YrpromoBa. — Mocksa: JlamkoB u K, 2018. — 304 c¢. — ISBN 978-5-394-02291-3. — Texkcr:
MEKTPOHHBIA // DnekTpoHHO-OmMOMMoreyHas cucrema I[PR - BOOKS: [caiit] — URL:
https://www.iprbookshop.ru/85613.html

6.3. HopmaTuBHbIe MpaBOBBIE JOKYMEHTHI U MHAS MpaBoBasi HHGopManus
He ncnons3yrorcs.

6.4. UnTepuer-pecypcbl
http://www.consultant.ru/ - KoncynsTaHt 1ioc
http://www.garant.ru/ - I'apaut
https://www.economist.com/ - sxypuan The Economist
https://www.ft.com/ - razera The Financial Times

el N =

6.5. lHBIE UCTOYHUKHA
He ncnons3yrorcs.

1. MarepuanbHO-TeXHHYECKas 0a3a, UHPOPMALMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecneyeHrue U HH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

[ToMerieHust MpeacTaBiAsAIOT co00M ydeOHBbIE ayTUTOPUM AJIS MPOBEACHUS YUEOHBIX 3aHSITUH,
OCHAIIEHHBIE 000PYIOBaHHEM U TEXHUYECKHMHU CPEACTBAMHU OOYUEHUS: CIIeIHAIN3POBaHHAsI MEOETIb,
KOMIIBIOTEP UM HOYTOYK, MYJIbTUMEIUHHBIN POEKTOP, SKpaH, JOCKa.

[Tomemenust uisi CaMOCTOSITENIBHOM pabOThl 0OydYaroIUXCsl OCHALIEHbl KOMITBIOTEPHOM
TEXHUKOH C BO3MOXXHOCTBIO TMOJAKIIOYEHHs K ceTd «VHTepHeT» M oOecredyeHbl JO0CTYyIIoM B
AIIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay AKaIeMHH.

Axkanemus obOecriedeHa HEOOXOAMMBIM  KOMIUIEKTOM  JIMIEH3MOHHOTO U CBOOOJHO
pacrpocTpansieMoro nporpamMmmuoro obecrieuerust: MS Windows, MS Office.

OO6yuaromMes o0ecreueH J0CTyn (yAajJeHHbIH JOCTYI), B TOM YUCIE B Cllyyae MPUMEHEHHS
AJIEKTPOHHOTO OOYYeHHWs, IUCTAHIIMOHHBIX O0O0pa30BaTENBHBIX TEXHOJIOTHH, K COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM TaHHBIX U MHPOPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM.
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