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1. [lepeyeHb NIAHNUPYEMBbIX Pe3yJIbTATOB 00YUYEHHUS MO JUCUMIIIIMHE (MOXYJII0), COOTHECEHHBIX C
IUIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHSI MPOTrPAMMBI

1.1. Iucummmuaa b1.B.JIB.05.01 «YmpaBienue nporeccaMu OPraHU3aIMOHHON U TEXHOJIOTHYECKON
MOJIEpHU3ALIMU TIPOU3BOICTBA» 00ECIIEUNBAET OBJIAJICHUE CAEAYIOUUMU KOMIETCHIIUSIMHU:

Kon HaumenoBanue Kon xommionenra HaumeHnoBanue KoMnoHeHTa

KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINH KOMIIETCHIIUH

[TKc-2 Crniocoben [MKc-2.2 CoBepIeHCTBYET
OCYIIECTBIISATh OpraHU3aIUIo MMPOU3BOJICTBA,
CTpaTeruyeckoe TpyJa U YIpaBlIeHUS
yIpaBieHHUE
mpoieccamu
OpraHM3allMOHHON U
TEXHOJOTHYECKON
MOJIepHHU3AIUU
IPOU3BOJICTBA

[TKc-6 Cnocoben pyxoBoauth | [1Kc-6.2 YuactByeT B  pa3paboTke
mpoieccamu OpTraHU3aIMOHHO-
PEHHKUHUPHUHTA TEXHUYECKON TOKyMEHTaluu
OHM3HEC-TIPOLIECCOB 1o IIPOEKTaM
MIPOMBIIUICHHON PEUMHKUHUPHUHTA OusHec-
OpTraHu3aIuu c MIPOIIECCOB
HCIIOJIb30BaHUEM
COBPEMEHHBIX
UH(}OPMaIMOHHBIX
TEXHOJIOTHI

1.2. B pe3ynbraTe 0CBOSHMSI JUCUUIUIMHBI Y CTYJCHTOB JIOJKHBI ObITh COPMHUPOBAHBL:

OTD/TO Kox koMmnonenTa Pe3ynbTarsl 00yueHus
(npu Hanuuuu KOMIIETEHITNHT
npogcmanoapma)l
TPYAOBBIE WIN
npodeccuoHanbHbIe
JEUCTBUS

[1C-40.033 [TKc-2.2 Ha YpOBHE 3HAHUI:

B Crparernyeckoe OCHOBHBIE TIOHATHSI, CYITHOCTh M 3a/1a4dl OpraHu3aluu

yIIpaBJICHUE CTPaTeTHYeCKOrO Pa3BUTHS;

nporeccaMmu (bopMBI OpraHu3alMy CTPATErHueCcKOro pa3BUTHS;

TUTAHUPOBAHHS u KOHIEMIIMA ~ Pa3BUTUSl  OpraHW3amuy  (BKITFOYAs

OpraHu3aIu KOHIEMIINIO MHHOBAI[MOHHOTO PAa3BUTHS);

MIPOM3BOJICTBA Ha BUAbl S()(HEeKTOB WHHOBAIMA W HMHHOBAIIMOHHOW

YpOBHE NesITeTIbHOCTH;

MIPOMBITITICHHOH MOKa3aTesn pe3yIbTaToB WHHOBAITMOHHON

OpraHu3aIu NesITeTIbHOCTH;
[IEJTM ¥ 33]1a9M TEXHOJIOTHYECKONW MOICPHH3AINN
Ha YpOBHE YMEHHUI:
pa3paboTka MpOeKTa IMPOBEACHUS TEXHOJIOTUIECKOH
MOJICpHU3ALIUH;
pacyeT nokaszareaei TEXHUYECKON U TEXHOJIOTHYECKOM
OCHAIIEHHOCTH M 3((EKTUBHOCTH HCIOIB30BAHUS
TEXHUYECKHUX CPEJICTB,;
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OIICHKA BO3MOYKHOCTHM MEXaHU3allMM U KOMIUIEKCHOU
ABTOMATHU3allMM  IPOLECCOB,  COBEPLLICHCTBOBAHUE
KOHCTPYKLUU, yIIy4IlIEHHE XapaKTEPUCTUK
BEIITYCKAEMBIX W3JICHiA, TIOBBIICHHE 3()()EKTUBHOCTH,
noTpebICHUs ChIPhSl M MaTEPHATIOB

Ha YPOBHE HABBIKOB!
BEIOOpP (DOPMBI TEXHOJOTHYECKONH MOJCPHHU3AIMU B
3aBHCUMOCTH OT LieJIel 1 3aj1a4

[1C-40.033 [1Kc-6.2 Ha ypOBHE 3HAHUM!

C  Crpareruueckoe BU/Ibl TEXHOJIOTUYECKOW MOJIEPHU3ALUH;

yIIpaBJICHUE MOHSTHE TEXHOJOTNYECKOTO ayaNTa;

POCKTaMHU 171 (OpMBI TEXHOJIOTHYECKOTO ayAuTa (BHYTPHU(PHUPMEHHAsS
nporpaMMaMu o WHCIICKIIHS, ayTUT TEXHOJIOTHYECKOTO OpOKepa, ayauT
BHEJIPEHUIO  HOBBIX [EHTpa KoMMeprranu3anuu(Tpancdepa)
METOJIOB M MOJeNei TEXHOJIOTHA);

OpraHu3aIIH 171 METOJIbI TEXHOJIOTHUECKOTO ayIUTa;

TUIAHUPOBAHHS pa3paboTKa MPOEKTa TEXHOJIOTUIECKON MOJICPHHU3ALIIH
[IPOU3BOJICTBA Ha OLICHKA 3 PEKTHBHOCTH TE€XHOJIOTMYECKON
YpPOBHE MOJICPHHU3ALIUH

MIPOMBIIIJICHHOM Ha YpOBHE YMCHHUI:

OpraHH3aLuH oIpeieieHre YPOBHS UCIOJIb3yEMBbIX|

OPraHU3ALMOHHBIX W YIPABICHYECKUX TEXHOJIOTUH,
KOMIIBIOTEPHU3ALUS IPOU3BOJCTBA;

AQHAJIN3 TEXHOJIOTUYECKUX U MAPKETUHIOBBIX IEMOYEK
B KOMITAHUH

Ha YPOBHE HABBIKOB:

ompejieNieHne CocTaBa KOMaH Ikl MpeoOpa3zoBaHui

2. O6beM U MeCTO TUCHUILTHHBI B cTpykType OIT BO

O0beM JUCHUILIMHBI, Yac.

Buj y4yeOHbIX 3aHATHIH (akan./actp.)
W camMocTosiTe/IbHas padoTa Bcero Cemectp
3
Ounasa ¢popma obyuenusn
KonTakTHas paéora odyuarommxcs ¢ 32/24 32/24
npenojgaBaTejieM, B TOM YHCJI€:
nekiuonHoro Tuma (JI) 8/6 8/6
nabopaTopHble paboTHI (TpakTUKYMBI) (JIP)
MIPaKTHUYECKOro (cemuHapckoro) tumna (113) 24/18 24/18
CamocrosiTesibHasi padoTa 00y4Yaromuxcs 76/57 76/57
(CP)
IIpomeskyTOUHast aTTeCTALUSA dopma 3auem 3auem
yac.
O6mas TpynoeMKocTh (uac.) 108/81 108/81

O0beM TUCHHUILIAHBI, YAC.
Bu yueOHbIX 3aHATHI (akan./actp.)

U caMoCTosiTeIbHAsA padoTa Bcero Cemectp

4

Ouno-3aounasn gropma odyuenusn
KonTakTHasi pa6oTa 00y4arImuxcs ¢ 32/24 32/24
npenojgaBaresieM, B TOM YHCJIE:
nekimonHoro Tumna (JI) 8/6 8/6
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nabopaTopHbie paboThl (mpakTUKyMbl) (JIP)
MPaKTHYECKOro (cemuHapckoro) tumna (113) 24/18 24/18
CamocrosiTe/ibHasi padoTa 00y4Yaromuxcs 76/57 76/57
(CP)
IIpome:kyTouHasi aTTecTalUs dopma 3auem 3auem
yac.
O0uIas TPya0eMKOCTh (Yac.) 108/81 108/81

OO6mmit 00beM AUCIUIUIMHBI — 3 3a4eTHbIC eauHMIBI, 81 acTpoHoMuuecknx 4daca win 108
aKaJICMHUYCCKHX Yaca.
Hucnurnmuna b1.B.JIB.05.01 «YnpaBieHue mpoieccaMmu OpraHu3aliiOHHON U TEXHOJIOTHYECKOM
MOJICpHU3AIIMU TPOU3BOJICTBA» OCBAaMBAETCA B 3 ceMecTpe Oo4yHOU (hopMbl 00ydeHus, B 4 ceMecTpe
OYHO-3209HOU (hOpPMBI OOYUCHHSI U OTHOCUTCS K 4acTH, GOPMHUPYEMOI yIaCTHUKaMH 00pa30BaTeIIbHBIX
OTHOIICHUH 00pa30oBaTENLHON MPOTrpaMMbl TOJITOTOBKA MAarucTPOB IO HAMPABICHHWIO TOJITOTOBKHU

38.04.02 «MeHemKMEHT», HaIpaBICHHOCTh (mpoduib) «YmpaBieHUE MPOU3BOJCTBEHHBIMU
CHCTEMAMM.
3. Copaep:xkanue U CTPYKTYpa JUCHHUILIMHBI
Ounasa popma odyuenus
Ne n/m HaumeHnoBaHue TeM O0beM THCHMILIMHBI (MOYJIs1), Yac. ®opma
/WM pa3ieioB Bcero KonrakTtHas pa6oTa ody4yaouuxcs ¢ CpP TeKyliero
npemnojaBaTejieM KOHTPOJIsI
1m0 BUJaM y'-leﬁl'lblx 3aHATHIA ycneBaemMocCTH,
J JIP m3 KCP NPOMEKYTOYHOM
aTrrecTanmun
Tema 1 | Opranm3anmonHast u | 26 2 6 18 | Ompoc, moknan,
TEXHOJIOTHYECKast JTUCKyCCHS
MOJIEpHU3AIHA  Kak
JpaiiBep pa3BUTUL
Ou3Heca
Tema 2 | JImarHocTHka 28 2 6 20 | Ompoc,
norpeGHOCTEN peleHne 3aad,
OousHeca u pemieHue
BO3MOXHOCTEH CUTYaLMOHHBIX
MOJEPHH3ALUY. 3az1a4, Kenc
TexHonornueckui
ayauT
Tema 3 | IlpoexTupoBaHue 26 2 6 18 | Ompoc,
npeoOpazoBaHuii B pereHue
opranmzauuu. Pucku CUTYaLlMOHHBIX
peanu3anuy NpOeKTOB 3aja4, JOKJan,
MOJIEpHU3AIMN TECTHPOBaHUE
Tema 4 | VmpasneHue 28 2 6 20 | Ompoc,
3¢ (HEeKTHUBHOCTHIO TECTUPOBAHHUE,
TEXHOJIOTHYECKON peieHue
MOJIEpHU3AIAN CUTYaIMOHHBIX
3aaq
IIpoMexyTouHas arrecTanys 3auer
Bcero: 108 8 24 76

Ouno-3aounasn popma odyuenusn

| Ne i/m

O0beM THCHMILIMHBI (MOYJIs), Yac.




HaumeHoBaHue TeM Bcero KonrakTHas pa6ora ody4yaromuxcs ¢ CP ®opma
u/HIn pa3aesioB npemnoaaBarejeM TEKylIero
10 BUAAM Y4eOHBIX 3aHATHI KOHTPOJISA
J JIP m3 KCP ycneBaeMoCTH,
NMPOMeKYTOUYHOI
arTreCcTauuu
Tema 1 | OpranmuzanuonHas u | 26 2 6 18 | Ompoc, mokian,
TEXHOJIOTHYECKast JIACKYCCHS
MOJEpHU3AIUS  Kak
JipaiiBep pa3BUTHSL
OousHeca
Tema 2 | /luarHoctuka 28 2 6 20 | Ompoc,
MOTpeOHOCTEH peuieHue 3aaad,
Oou3Heca u pereHue
BO3MOXKHOCTEH CUTYaIIMOHHBIX
MOJECPHU3ALUU. 3a1a4, Kerc
TexHomornyecku
ayJIuT
Tema 3 | IIpoexTupoBanue 26 2 6 18 | Ompoc,
mpeoOpazoBaHuii B pernieHne
opranuzauud. Pucku CUTYaLIHOHHBIX
peann3anuy IpoeKTOB 3a7a4, JOKJaj,
MOJEPHU3ALUU TECTUPOBAHUE
Tema 4 | Ympasnenue 28 2 6 20 | Ompoc,
3¢ (HEeKTUBHOCTHIO TECTHUPOBAHUE,
TEXHOJOTUYECKOMN peluieHue
MOJEpPHU3ALUU CUTYaLIMOHHBIX
3a1a4
ITpoMexyTouHas arTecTanus 3auer
Bcero: 108 8 24 76

Conep:xaHue TMCHUILIHHBI

Tema 1. Opranu3anuoHHas ¥ TEXHOJIOTMUYECKAsl MOJIEPHU3AIIUSA KaK paiiBep pa3BUuTus Ou3Heca

busnec kak cucrema. OpraHu3anusi Kak >KMBOM OpPraHM3M M CIOXHas cucreMa. [IpuHuumel,
OTIpEIEIAIONINe OCOOCHHOCTH TIOBEJCHUSI OpraHU3alMi KaK CII0KHOW CHCTEMBI. Y CTOWYMBO
BOCIPOU3BOIAIIAACS HEYCTOWYMBOCTh (HEpaBHOBECHE) KaK 3aKOH pa3BUTHs cucTeM. Kpusuc kak
MoTepss YCTOMYHMBOCTH CHCTEMBI M OJIHO M3 BO3MOJKHBIX €€ COCTOSIHUM. beckpu3ucHoe pa3BUTHE
KOMIIaHUU: MU} UK PeaTbHOCTh?

OneparmonHass 3()QPEKTUBHOCT M CTpaTeTUsi KaK OCHOBHBIE CIOCOOBI JIOCTHMIKEHUS
MPEBOCXOJICTBA HaJl KOHKypeHTamu. COBpeMEeHHasi UHTEpIpeTaIys OnepanoHHOW 3P PEKTUBHOCTH.
busnec-crparerus. [logxoap! K H3MEPEHUIO U YIIPABICHUIO ONEpalliOHHON 3P EKTUBHOCTHIO OH3HEca.
[Tonck cOamaHCUPOBAHHON CHCTEMBI I[IOKa3aTelei, OPHEHTUPOBAHHON Ha OMEpAIlMOHHYIO U
CTpaTernyeckyro 3ppeKTUBHOCTL OH3HEca.

MopepHu3anus Kak CpeICTBO BO3JIECWCTBHS M TOBBIIIEHUS OPraHU3AIMOHHOIO MOTEHIMaNa
NesATeTbHOCTH. MoJiepHu3anusi W BBHIOOP TMPHUOPUTETOB B YIPABICHWU Pa3BUTHEM OpTaHU3AINH.
MonepHu3aius B 00eCcIiedeHIH CHHEPTEeTHIeCKOoro 3 deKTa B pa3BUTUN OpraHu3anuu. Mo iepHu3ams
MPOM3BOJICTBA W €€ OJTambl. 3agayd MOJCpPHHU3AMH. BUIbI MOIEpHU3AMH: DKCTEHCHUBHAS |
MHTEHCHUBHAs MOJIEpHU3ALIHS.

Tema 2. JluarHocTuka mnoTpeOHOCTe OM3Heca M BO3MOXKHOCTEl  MOJAEPHU3ALMU.
TexHoJIOrMYecKHi ayauT

OLleHKa TEXHOJIOTMYECKOTO YPOBHSI pa3BUTUA Mpou3BoAcTBa. llokazarenu TeXxHUUYECKOU
OCHAlICHHOCTH M S(QQPEKTUBHOCTU HCIOJIb30BaHUS TEXHUYECKUX CpEACTB. BBeneHne HOBBIX
MIPOU3BOJICTBEHHBIX MOIIHOCTEH. B0O3MOXHOCTM MeXaHW3allMM U KOMIUIEKCHOM aBTOMAaTHU3alluu
MIPOLIECCOB. YPOBEHb KOMIBIOTEPU3ALMU TPOU3BOACTBA. OLIEHKa UCIIOJIB30BAHUS HOBBIX BUJIOB CHIPhSI



U MaTepuasoB. Bo3MOKHOCTH MNOBBIMIEHUS 3PGEKTUBHOCTH NOTPEOJICHUS CBIPbS U MaTEpUAJIOB.
OneHka COBEpIIEHCTBOBAHUS KOHCTPYKILUH, YIYUIIEHUE XapaKTEPUCTUK BBIITYCKAEMBIX U3JEIINM.

[Tonsatne TexHonoruuyeckoro ayauta. Llean u 3agaum TexHojorumueckoro ayauta. dopmel
TEXHOJIOTUYECKOTO ayAuTa: BHyTpU(PHUPMEHHAsT WHCTIEKINSA, ayUT TEXHOJIOTHYECKOT0 OpoKepa, ayauT
LeHTpa KoMMepuuanuzanuu(tpancdepa) TtexHosnoruit). CTpykTypa TEXHOJIOTMYECKOIO ayauTa:
OCHOBHBIE 3Talbl U UX 3aJa4H.

OrneHka ypoBHS HMCIIOJIb3YEMbIX OPraHU3ALMOHHBIX U YIPABIEHYECKUX TeXHosorui. OneHka
BO3MOKHOCTH TOBBIIIEHUS (PPEKTUBHOCTH HCIIOJIB30BAaHUS OPraHU3AIMOHHBIX U YIPAaBICHYECKUX
TeXHOJIOTui. BHejpeHne HOBBIX OPraHW3aLMOHHBIX U YIIPABIEHYECKUX TEXHOIOTUH.

Tema 3. IIpoekTHpoBaHne mnpeo0pa3oBaHMii B opraHu3anuu. PHCKH peajm3anuym NPOeKTOB
MOJEePHHU3ALUH

ITpeoOpa3oBaHusl Kak CpPeICTBO BO3JIEHCTBUS M IOBBIILIEHUS OPraHU3allMOHHOIO IOTEHIMala
nesrenbHOCTH. IIpeoOpa3oBaHus M BBIOOP NMPHOPUTETOB B YIPABJIEHUM PAa3BUTHEM OpraHU3alMH.
[IpeoOpa3oBanusi M WCIOJNB30BAaHHE TBOPUECKOTO0 TNOTEHIMAada nepcoHana. I[IpeoOpazoBanus B
o0ecreyeHnn CUHEPreTHYeCcKoro apexTa B pa3BUTHU OPraHU3ALUH.

[TorpebHOCTE B mpeoOpa3yrolleM MEHEIKMEHTE. THuIoIornyeckasi MHTerpanusl MoAX0JI0B K
npeoOpa3oBaHusM B Ipoleccax MeHemkMmeHTa. Crneuupuyeckue uyepThl CHUCTEMbl, MEXaHM3Ma U
TEXHOJIOTUH  TpeoOpasyromero  MeHekMeHTa.  OCHOBHBIE  NPUHIUNBI  (OPMHPOBAHUS
peoOpas3yrouiero MeHeKMEeHTa

OO61ure noaxoap! K MpOEKTUPOBaHUIO NpeoOpa3zoBaHuil. COBpeMEHHbIE METOUKU MPOBEACHUS
npeoOpaszoBanuii. Opranusanus nposeaeHus npeodpazopanuii. @opmupoBaHue O01aronpUsATHON cpebl
npeoOpazoBanuii. Co3maHNe OpPraHU3alMOHHBIX YCJIOBHUU JUIS MPOBENCHUsS MpeoOpa3oBaHuid. Pucku
peanu3ay IPOeKTOB MOJCPHU3ALIH.

OtHOmIeHne pPabOTHUKOB K TPEOOpa3OBaHHUSIM: OOBEKTUBHBIC TPEANOCHUIKH M (AaKTOPHI.
[TpuunHbl compoTuBiIECHUs MNpeoOpazoBaHUsIM. I[lyTM W MeTOIbl TPEOJOJCHHS CONPOTHBICHUS
npeodpaszoBanuaM. @opMUpPOBaHUE TO3UTUBHOTO OTHOIIEHUS Pa0OTHUKOB K MpeoOpa3oBaHUIM.

Tema 4. Ynpasiaenue 3pPpeKTHBHOCTBIO TEXHOJTOTHYECKOH MOJCPHU3ALMHA

[Tonstue »>ddexra u s¢pdexTruBHOCTH. OCHOBHBIE YEpPThl COBPEMEHHOW 3(PPeKTUBHOM
opranuzaiu. Buabsl 3¢ ¢dexktuBHOCTH 10 MaciuTady, TeppUTOPUAIBHOMY MPHU3HAKY, BUIY 3(deKTa,
BUJYy JESATEIBHOCTH, (pazaM BOCIPOMU3BOJICTBEHHOIO MpOIECcCa, HANPABIECHUSAM JAESITEIbHOCTH, BUAY
OLIEHKH.

Mogenu 1 yacTHbIE METOAMKH OLIEHKU 3(PPeKTUBHOCTH mpeobpazoBaHuid. [Toaxoab! K OIEHKE
spdexktuBHOCTH TpeoOpazoBaHuil. [lokazarenu, xapakrtepusyromue d>PQPEKTUBHOCTb, MU HX
KJaccu(uKalnus MO CTEeNeHH OOOOLIeHHs M TOJIHOTHI OIEHKH 3((EKTUBHOCTH, METOAY OLEHKH
pPECYPCOB, 3KOHOMHYECKOMY COJEP)KAHMIO, COCTaBy IIOKa3zareis, CTENeHM MaTeMaTH4YecKOu
dbopmanuzanum, Nepuosy pacuyera, MeToauke pacuyera. CpaBHHUTENbHBIM aHAIN3 METOAMK OLEHKH
s dexTuBHOCTH. MexTyHapo1Has MPAKTUKA UCIIOJIb30BAHUS PA3IMYHBIX MHTETPAJIbHBIX TTOKa3aTesnen
s oueHkd 3¢ dexktuBHOCcTH. CHcTeMa OLEHKH H(PQPEKTUBHOCTH NpeoOpa3oBaHUil. YcioBuS U
MPUHLMITBI 3PPEKTUBHOCTH MTPE0OPa30BAHUM.

Pa3paboTka cuctembl KOHTPOJI A3PPEKTUBHOCTH MOJCPHU3AIIUH OT 3a1Ipoca K BHEPEHHUIO.

4. Marepuajbl TeKylero KOHTPOJs yCIeBaeMOCTH 00y4YalolUXcs M OLEeHOYHbIe MaTepHaJibl
NPOME:KYTOYHOM ATTeCTALMH MO TUCHUIINHE

41. B xome peamm3amun aucuumiauabl  B1.B.J[B.05.01 «YnpaBienue mpoueccamMu
OPraHM3aLMOHHON ¥ TEXHOJOTM4YeCKOil MOJEPHU3ALMH MPOM3BOACTBA» HMCHOJb3YIOTCS
cjeyloue MeToAbl TEeKYILIero KOHTPOJIsl yClleBaeMOCTH 00y4arouXxcsi:

Tema u/unu paznen MeTob1 TeKyIIEero KOHTPOJIS YCIIeBaeMOCTH

Tema 1. Ornpoc, 10KJIaJ, TUCKYCCHS




Tema 2. Omnpoc, penieHue 3aaad, pelIeHUue CUTYalMOHHBIX
3ajad, Keic

Tema 3. Omnpoc, pelieHre CUTYallMOHHBIX 3a1ad, JOKJaj,
TECTUPOBAHUE

Tema 4. Omnpoc, TECTUPOBAHMWE, PEUICHUE CHUTYallMOHHBIX
3a/1a4

3ayer MPOBOAUTCS ¢ MPUMEHEHUEM CJIETYIONIUX METOI0B (CPeCTB): B YCTHOM popMe 0TBETOM HA
BONPOCHI OMJIeTA.

4.2. MaTepuaJibl TEKYIIET0 KOHTPOJISI YCIIEBAeMOCTH 00y4aloUXCs

THNoBbIE OLIEHOYHbIE MaTepHuaJibl 110 TEME 1

1.

~

10.

SRR S

Bomnpocs! k onpocy
B uem cocTosAT OCHOBHBIE 33Ja4M COBEPLIEHCTBOBAHMS OpraHu3auuu mpousBojactsa? Kakue
MoKa3aTelld  XapakTepusyroT AS(G(EeKTUBHOCTh PAlMOHAIBHOTO COCIMHEHUS PECypcoB B
IIPOU3BOACTBE?
Omnpenenure KIIOYEBbIE HAMpaBICHUS TMOBBIMICHUS Y(PPEKTUBHOCTH OPraHU3alUd C TO3HUIHMH
00€CTIeYEeHHUS «3I0POBbSI CUCTEMBI.
B dem 3akiodeHbI 3a/1aud, OMpPEEeNSIIONINe BEKTOP U3MEHEHUN B IJIaHE JOCTUKEHHUS KOHEUHBIX
pe3yabTaroB?
Uto oTpaxkaeT BbIpaxeHHE «CUHTE3 1enel»? OObICHUTE HEOOXOIMMOCTh arpeCCUBHOM MOCTaHOBKHU
uenei. OTBET MOAKPENUTE NPUMEPAMH.
Kakue cymiecTBylOoT pblyard COKpallleHHs OINEpallMOHHOTO U (PMHAHCOBOTO IMKJIA M HACKOIBKO
peasbHO UMU BOCIIOJIB30BATHCS ?
Jl1ig KakuX KOMIaHWi HanboJee XapakTepeH oTpullaredbHbI (pruHaHCOBBIN KKI? B yem Beiroga u
BO3MOXKHAsl OMACHOCTH MOJAOOHOW CHUTyallM JAJisi KOMITAHWH? 3aBUCHUT JM (PUHAHCOBBIM LMK OT
CTaJ1H >KM3HEHHOT'O [IUKJIa KOMITAHUU?
JlaiiTe nHTEpIpEeTAINIO «KJIACCUYECKOT0» OMEPAllMOHHOIO IIMKIa, H300pa3nuTe ero rpaguuecku.
[Tosichute BAMSHHE MPOJOHKUTEIBPHOCTH OMNEPAIMOHHOTO IMKJIA Ha ()MHAHCOBBIA pE3YNbTar,
pasMep Kanurtana Ay (UHAHCHPOBAHUS OIHOIO ONEPALMOHHOIO ILUKJIA M Ha OINEpalHOHHYIO
3¢ deKTUBHOCTL OU3HECA.
CkoubKo JTHEH olepallMOHHBIA UK (UHAHCUPYETCS 3a CUET IUIaTHOTO (IPOLEHTHOr0) Kanurasna?
OObsicHUTE, TIOYEMY OTAETbHBIC BUABI MOCTYIJICHHUS (BBIOBITHS) JCHEKHBIX CPEICTB HE MOTYT
TPaKTOBAThCs Kak J0X0/bI (pacxonbl). [IpuBenuTe mpumepsl.

TeMbI T0KJIA10B
[Iposinenne mporeccoB (QYHKIMOHUPOBAHUS ¥ Pa3BUTHS OpTraHU3AlMHU, WX OTIHYHE W
OCOOEHHOCTH.
OrneHka 0COOCHHOCTEH OpraHu3aluu.
PerynupoBanue ycinoBuil pyHKIMOHUPOBAHUS U Pa3BUTHUS OpraHU3AIIH.
Kputnueckue GpakTopsl yCTONYMBOTO pa3BUTHS OpraHU3AIINU.
MGTO,HI)I aHaJIn3a COCTOSIHUS OpFaHI/ISaI_[I/II/I.
[Tpuemsl 6anancupoBanus GYHKIHHA MOIpa3AeIeHII OpraHu3aluu.

Bonpocsl k 1ucKkyccuu
OO6cyaute ¢ OIHOTPYIIHUKAMH CIEAYIOIIUE MPAaKTUYECKHE PEKOMEHJAIMU, JAHHbIE B KHUTE

3. M. KopotkoBa, M. b. Kepnakosoii, T. . Kporenko. «YnpaBieHue H3MEHEHUSMHU: YYEOHUK U
MPAKTUKYM U1 BY30B»:

1

! Kopotkos, D. M. VnpasieHue u3MeHeHHsIMU: y4eOHHK U IIPaKTHKyM juist By30B / D. M. Kopotkos, M. b.

XKepnakora, T. FO. Kporenko. — MockBa: M3narensctBo FOpaiit, 2021. — 278 c. — (Bricuiee obpa3oBanue). —
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B ynpaeneHun HeoOXonMMO MpeBpailaTh MNPOTHUBOPEYUBBIE U OECCHCTEMHbIE W3MEHEHUS B
LeJIeHaNpaBJIeHHbIE PEOOPA30BAHUS.

[IpeoOpa3oBanus peanu3ylOT HPUOPUTETHI, OTpPAXKAIOIIME LEJEeBble YCTAHOBKH Pa3BUTHS
OpraHM3alMH.

[Ipeo6pa3zoBanus xapakTepu3yroT IpohecCuoHaIN3M U UCKYCCTBO YIIPaBJICHUS OpraHu3anueii.
[IpeoOpa3oBanusi HEOOXOAMMBI HE TOJBKO Ui Pa3pelleHUs] BOSHHUKAIOUIMX MpoOiIeM, HO U JUis
CO3/1aHus OJIATONPUATHBIX YCIOBHM OCYHIECTBICHUS MOCIEAYIOMUX MpeoOpazoBaHUiA.
[IpeoOpa3oBanus JOKHBI CO3[aBaTh arMOc(epy aKTUBHOCTM U YBEPEHHOCTH B JCSTEIBHOCTH
MepcoHanIa.

TunoBble OleHOYHbIE MATEPUAJIBI 110 TEMe 2

1.

w N

o

o

10.

11.
12.
13.

Bomnpocsl Kk onpocy
Kakue 3amaum pemaroTcss mpH MNPOBEACHUU aHajIN3a OPraHU3alMOHHO-TEXHUYECKOTO YPOBHS
npou3BoacTBa?
Kakue nokasarenu xapakTepu3yroT TEXHUYECKUN YPOBEHb MIPOU3BOJCTBA HA IPEAIPUITAN?
C kaxo¥ 1ebI0 MPOBOUTCS aHAU3 YPOBHS OpraHU3alMK MPOU3BOACTBA?
Kakue mokasarenu OTHOCSTCS K COBEPIICHCTBOBAHUIO OpPraHM3AllMM MPOU3BOACTBA, a KaKue - K
COBEPILIEHCTBOBAHUIO OpraHU3aINK Tpyaa?
Kak ompenensiercst ypoBeHb IPOrPECCUBHOCTH TEXHOJIOTMYECKHUX MPOIECCOB?
Kak BiusieT BHeApEeHHE HAYYHO-TEXHUYCCKUX U OPTraHU3aIMOHHBIX MEPONPUATHN HA M3MCHCHHE
MIPOU3BOAUTEILHOCTH TpyAa?
Kakue mokazarenu WUCHONB3YIOT IS XapaKTEPUCTUKM MEXaHU3AIMH, AaBTOMAaTH3AlMH |
poOoTHU3aIMK TPOU3BOJCTBEHHBIX MPOLIECCOB?
Kakue 0600maromye noka3arein XapakTepru3yIT OpraHUu3alliuio YIIPABICHHS IPEATPUITHEM?
KakoBa cBs13b Mex 1y pakTopamMu U pe3epBamMu MPOU3BOJCTBA?
Kakwue pe3epBbl B IEpBYIO 04epe/lb OKA3hIBAIOT BIUSHUE HA OPTraHU3AI[HOHHO-TCXHUICCKUH YPOBCHB
MPOU3BOAICTBA?
PackpoiiTe MOHATHE «TEXHOJIOTUISCKOTO ayIuTa». B 4eM ero omimyue OT Ipyrux BUIOB aymuTa’?
KakoBsI 1111 1 3a/1a4u IPOBEICHUS TEXHOJIOTUYECKOTO ayuTa?
HazoBuTe 0CHOBHBIE ATAIbI MPOBEACHUS TEXHOIOTHYECKOTO ay/IHUTAa.

3agauu A0 peleHnst
Paccunraiite k03¢ (pULIEeHT OOHOBIEHUS! OCHOBHBIX MPOU3BOJICTBEHHBIX (POHJIOB, €CIIU OCHOBHBIE
MIPOU3BOACTBEHHBIE (POH/IBI HA KOHEI[ To/ja UMeNu CTOUMOCTh 1800 MiTH. py0., BHOBb MOCTYITUBIIIHE
¢donnp coctaBuian 450 MitH. py0. O ueM roBOpuUT MOJIYYEHHBIN pe3yabTar?
OcHoBHBIE cpe/IcTBa OPraHU3AIMK Ha Hadaslo rofa coctaBisiian 3670 Teic. pyd. B TeueHue roga 6601
BBOJI OCHOBHBIX cpeacTB: Ha 01.03. va 70 ThIic. py0. 11 Ha 01.08 Ha 120 THIC. PYO., ¥ BHIOBITHE: HA
01.02 wa 10 TeIC. pY0. M Ha 01.07 Ha 80 THIC. pY0. Omnpenenure CpeaHETOAOBYIO CTOMMOCTH
OCHOBHBIX CPEJICTB, CTOUMOCTh WX Ha KOHEIl Toja ¥ KOd()(PHUIIMEHTHI BHIOBITHS U OOHOBJICHHS
OCHOBHBIX CPEJICTB.
Opranuzanus MJIaHUPYET COKPAaTUTh MOTpeOsieHne MarepualioB 3a CuUeT BHEAPEHUS HOBOM
MIPOM3BOACTBEHHON TEXHOJIOTUU U CHU3UThH 3allachl MaTepUaIoB Ha KOHEIl INIAHUPYEMOTo Meproa
Ha 30%. 3anacel qanHOTO Marepuaina Ha Hadajao — 200000 py6., Turan mpousBoacTea — 75000 equHUIT
TOTOBOM MPOAYKIMU. 3aTparkl Marepralia Ha eIUHUILy TOTOBOM mpoaykuuu — 48 py6. OnpenenuTsb
00beM 3aKyIoK JaHHOTO MaTepHala B INIaHUPYEMOM MEPHOJIE.

CuryanuoHHbIe 321241
Brnagener; koMaHuu 1o MpOU3BOJICTBY YAOOPEHUN pemiaeT MpruoOpecTd HOBYIO TEXHOJIOTHIECKYIO
JUHUIO U1 paclIMpeHHsl acCOPTUMEHTA BhbIMycKaeMoW mnpoaykuuu. lIpuHsATO pemenue, 4dro

ISBN 978-5-534-02315-2. — Tekcrt: anekrpoHHsiid // O6pa3oBarenbHas miatdopma IOpaiit [caiit]. c. 44 — URL:
https://urait.ru/bcode/469068/p.44
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MEHE/KEp MO MPOU3BOACTBY MOeAeT Ha GpupMy K MPOAABIAM, YTOOBI OCMOTPETh, KaK 3Ta JIMHUS
paboTaer, KaKk JefiCTBYeT CcTeMa KOHTPOJIS KaueCTBa M KaK PEHIaroTCs BOIPOCH MHTEIUIEKTyaIbHON
coOcTBeHHOCTU. MOXHO JIM Ha3BaTh JAHHYIO MPOIENypy TEXHOJOTMYecKuM aynutom? B kakoi
(hopme OBLT TPOBEICH TEXHOJIOTUICCKUH aynuT?

2. B pesynprare mpoBeEHHOTO TEXHOJOTHYECKOTO aynuTta, kommanus nonyqmia Hanwha BC Cells
MOJIyynJia CJIENYIoUlee 3aKIOUYEHHE U PEKOMEHJaluio: «BpIcTynmas B OCHOBHOM B KaueCcTBE
cyonoapsauuka, komnanuss Hanwha BC Cells, He cuumraer mpaBa Ha HWHTEIIEKTYaIbHYIO
COOCTBEHHOCTh KPUTHYECKH BaXHBIM acriekToM. Ho k mpoaykram, pa3paboTaHHBIM U OCBOCHHBIM
KOMITaHUEH, TOJKHO OBITH JIpyroe OTHOLIEHHE. B cBeTe BO3ZMOXKHBIX MapTHEPCTB €BPOIEHCKOTO
MaciiTaba, KOMIAHMS JODKHA MHOBBILIATH CBOKO FOPUIMYECKYIO OCBEJAOMIIEHHOCTH O BOIPOCAaX
UHTEJUJIEKTyalbHOU CcOOCTBEHHOCTH. B KOMmaHuu HET KOHCYJIbTaHTa IO MHTEJICKTYalbHON
cobcTBeHHOCTHY. B Kakoii popme ckopee Bcero npoBoaMIICs TeXHOIOrndeckuit aynut? O0ocHyiite
CBOIO TOUKY 3PECHHUS.

Keiic

Kommanus «Bektop» 3aHUMaeTcs IPOU3BOJACTBOM BBICOKOTEXHOJIOTMYHOW MPOAYKIUH —
XUMUYECKUX  COCAMHEHUHM, UCIOJNb3YeMbIX JUIsi  MPOM3BOACTBA  IJJACTUKOBOM  YIAaKOBKH.
[Ipenmnonaraemble 3aTpaTbl Ha IMPOBEIEHUE HMHTEPBbIO B pPaMKaX TEXHOJOTMYECKOIO ayAMTa,
MPOBOAMMOIO TEXHOJOTHYECKHM OpOKepoM, MpeAcTaBieHbl B Tabnuie. Paccuuraiite oO0mIyro
CTOMMOCTb 3TOTO ATana MPOBEACHUS ayAWuTa, €CIU OIuUlaTa yCciayr OM3HEC-KOHCYJIbTAHTa COCTABIISIET
12000 py0. B meHb, TexHosoruyeckoro skcrmepra — 19000 pyO. B neHb, COTpYAHHKAa KOMIaHHH-
3aka3zunka — 7000 py6. B neHb. (YkazaHue: pacrpeneicHue padoT Mexay OM3HeC-KOHCYJIbTAaHTOM U
TEXHOJIOTUYECKHM SKCIIEPTOM OOOCHOBBIBAETCS CTYACHTOM CaMOCTOSITENIbHO, UTOTOBas CTOUMOCTD

MO>KET UMETh BUJI HHTEPBAJIA).
Tabmuua. OueHka ycwini, KOTopble HE0OX0IMMO 3aTPAaTUTh Ha MPOBEJICHUE HHTEPBBIO

Ne Onwucanue 3rana YenoBeko-aHU
3aTpaynBaeMble 3aTpaynBaeMble
KOHCYJIbTaHTaMu/ COTPYIHUKaMHU
TEXHOJIOTUYECKUMH | KOMITAHWU-3aKa3uhKa
DKCIEPTaMH

1 Bri6op opranuzanumn/KoHCynbTaHTa IS - 0,25
NIPOBE/ICHUS ay/IuTa

2 ITepBblii BUBHT SKCIIEPTA B KOMIIAHUIO 0,5 0,25

3 [TonroroBuTenbHas paboTa KOHCYJIbTAHTA 2 -
1o cbopy 6a3zoBoi HHPOpPMALIUU

4 OO6mas KpaTKasi TMarHOCTHKA 1 1

5 AHaJli3 JaHHBIX IKCIIEPTOM — OTUET 3 -

6 IIpeseHTanust oT4eTa  IreHEPaIbHOMY 0,5 1
JMPEKTOPY ¥ PYKOBOJICTBY KOMITAHUHU

7 JlonoHUTENbHBIE BHU3UTHI/MHTEPBBIO C 5 5
PYKOBOJUTEIISIMH OTJICJIOB

8 OxoHYaTeIbHBIN OTYET 0 3,5 -
TEXHOJIOTHYECKOM ayJINTe

9 IIpeseHTanmst  oTyeTa  PYKOBOJCTBY 0,5 2
KOMITaHUH

Bormpocstr:

1. B kaxoii popme npeamnonaraercs nposeneHue ayaura?

2. PaspaGoraiiTe 1uIaH TPOBENEHHS] TEXHOJIOTHYECKOro ayauta. Kakue sTambl MOMHUMO 3Tara
HWHTEPBBIO OTPEOYIOT 3aTpar?

3. Kak MOXHO CHM3HUTb pacxo/ibl Ha MPOBEIEHUE TEXHOJIOTHUecKoro aynuta? OTBeT 000CHYITE.
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TunoBble OleHOYHbIE MATEPUAJIBI IO TeMe 3

1.

N~ WN

10.
11.

12.

13.

14.

N

Bomnpocsl Kk onpocy
Kakue ¢axtopsl (GYHKIMOHUPOBAHUS M Pa3BUTHUS OpPraHU3allMU OIPENEISIOT MOTPEOHOCTHh B
npeoOpasyromeM MeHePKMEHTe?
KaxoBbl 0coOeHHOCTH MTPeoOpa3yoniero MeHEI)KMEHTa OTHOCUTENIBHO IPYTHX €ro TUIIOB?
Urto npeacrasisieT co0oit cuctema rnmpeoOpasyronero MeHeKMeHTa?
Kakwue uepThl 1 cBOICTBa MPUCYIIM MEXAaHU3MY IPE0OPaA3YIOIIET0 MEHEI)KMEHTa?
KakoBbI OTIHUNTENFHBIC TPU3HAKN TEXHOJIOTUH MPE0OPa3yIONIEro MEHEeIKMEHTA?
Kakue npunHIuns onpeaensior GopMupoBaHue npeoOpa3yoero MeHeKMeHTa?
Kakue npuHIHIIBI OIpeeNSIOT Peaan3aliio Mpeodpa3yoniero MeHepKMeHTa?
Kakme mnomxompl K TMPOBEACHUIO M3MEHEHHUH HCIOJIB3YIOTCS B MPAKTHKE ACSTEIBbHOCTH
opraHu3anuii?
HazoBuTe 10CTOMHCTBA U HEIOCTATKH YIOPSAOUYECHHBIX U CIIOHTAHHBIX JACHCTBUI MO MPOBEACHUIO
W3MEHECHUH.
Kakwue stamnsl cymiecTByOT B Ipoliecce MIIaHUPOBAHUS U BHEAPEHUS U3MEHEHUS?
Kakne BO3MOXKHOCTM OTKpBIBA€T TeEpel OpraHu3aluell HCIOJIb30BAHWE PEHHKUHUPHUHTA,
KOHIICTILIMY OPTaHU3AIIMOHHOTO Pa3BUTHUS U OEHUMapKUHTa?
[lepeuncnure METOOUKM JCUCTBHS, pEalM3yeMble B IPAKTHKE BHEAPEHHS 3allJIAHUPOBAHHBIX
W3MEHEHUH.
Kakne wmeponpusTuss MOXHO TPEIOKHTH s (HOPMHUPOBAHUS Cpenbl, OIarONpUATHOW IS
npeoOpazoBaHmiA?
UYeM 110J1€3HO COTPYTHUYECTBO IIPU NPOBEIEHUU peoOpa3oBaHUii?

TeMbl T0KJIAA0B
HaBbiku oka3aHus BIUSIHUS, HEOOXOIMMBIE JJIsl YCIIEUTHOTO IPOBEACHUS U3MEHEHUH.
dopMUpOBaHUE OTHOIICHUH COTPYIHUYECTBA U MMAPTHEPCTBA B IPEOOPA3yIOIIEM MEHEKMEHTE.
JIunepcTBo u ero 3HaYeHHe i 3(H(HEKTUBHOTO MPOBEICHUS TPE0Opa3OBaHUM.

CuryanuoHHbIe 321241

[Ipu ananu3e TEHACHUMN pa3BUTHUS OpraHU3alMM AHAJTUTHYECKOM TPYIIOW BHYTPEHHETO
KOHCYJIBTUPOBAHMSI ObUIO BBICKa3aHO MHEHME, YTO pa3BUTUE OpraHM3alMM HE HYXKIAaeTcs B
pa3paboTKe U peanu3alyy CHeluantbHOM NMporpaMMel npeodpazoBaHuid. Te M3MEHEHUs, KOTOpbIe
HaOJI0/1al0TCS B OpraHU3aIiH, OTPaXaroT 310POBYIO0 U JOCTATOYHO 3(PPEKTUBHYIO TEHJCHIUIO €€
pa3BuTHs. HeoOXoauM JMIIL MOHUTOPHUHT 3THUX HM3MeHeHMH. VX oTpuiiaHue M mpeBpalleHHe B
yhpasisieMble IPeoOpa30BaHUS MOXKET CO3/1aTh ONACHOCTh BOZHUKHOBEHUSI KPU3UCHBIX CUTYaIUH.

Bo3moxHa 1M Takas nocrtaHoBka mpoOnemel? Eciy Bo3MOXHaA, TO B KaKMX ClIydasiX OHa
OKa3bIBACTCS ONPAaBAAHHON U IIPUEMIIEMOI?
Monooro nepcneKTUBHOIO MHXKEHepa MPUHSIIN Ha9aJlbHUKOM TEXHUYECKOH CITyKObl B KOMITAHUIO
10 TPOU3BOJICTBY OYMCTHOTO 000py0BaHUs. B Texunueckoii ciry:x6e padorarot 20 HHKEHEPOB. ITO
caMmblil BBICOKOOIUIAUMBAEMBbIil, CaMblii BBICOKOOOPA30BaHHBII M BMECTe C TEM HauMeEHee
IIPOU3BOAMUTEIBHBIN OTAEN KOMIIaHUH. [Iepes HOBBIM pyKOBOIUTENEM ITOCTABIICHA 33/1a4a N3MEHUTh
curyanuio. Ha paboueM coBeljaHMM HOBBI HAayaJIbHUK 3a/1aJ1 COTPYIHUKAM IpsMble BOoNpochl: «B
yem npoOinema? [louemy Takas Huzkas oraada? [louemy B oTieneHUH Takasi TEKy4ecTh Kajpos?» B
OTBET MHXEHEPHI HauaJIM BbICKAa3bIBaTh CBOM MpeTeH3uu: «MeHs HaHMMalIu Ha paboTy HHKEHEPOM,
a He Oymary maparb»; «Mbl OONBIIYI0 YacTh pabO4Yero BpEMEHHU MHILIEM TOpbl OTYETOB B TpeX
9K3EMILUIIpax AJIs BBICIIETO PYKOBOACTBA, M HU OJUH YEJIOBEK UX HE 4YMTaeT»; «PyKOBOICTBO
MOCTOSIHHO JIa€T 3a/laHusl, O KOTOPBIX Yepe3 Henlemro 3a0bIBaeT, U BBINOJIHEHHAs! paboTa HUKOMY He
Hy)XHa», «Mbl HE MOXEM Yy4YacTBOBaTb B INPUHATHM pelleHMi»; «Hamie MHeHHMe HMKOro mno-
HacTosIIeMy He uHTepecyeT». Kakoll Tun peakuinu Ha oOpalieHne pyKOBOJUTENS AEMOHCTPUPOBAIIN
nogurHeHHble? Kakne cTpareruu BIMSIHUS MOXKHO UCII0JIb30BaTh B JaHHOM citydae? Kakoe BinusiHue,
[0 BallleMy MHEHMIO, MPEANOUYTHTEIbHEE B MOAOOHOM cuTyauun — QopMaibHas BIACTh WU
HedopMaIbHOE BIUsSHUE?
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BOHPOCLI K TECTUPOBAHUIO

ATeHT N3MEHEHHUH - ITO

A
B.
C.

D.

MPEICTABUTENh (PUPMBI, OKA3bIBAIOIICH YCIYTH TI0 TPOBEIACHUIO N3MEHEHHIA;

YEJIOBEK WJIM TPYIINA, HA KOTOPHIX OKA3bIBACTCS BIUSHUE U3MCHEHHI;

YeNIOBEK WJIM TpPYIMMa JIIOACH, KOTOpPbIe Pa3HBIMH CHOCOOAMH CTHMYIUPYIOT IPOBEICHUE
H3MEHEHHI,

YEJIOBEK WM TpYIINa, OTBEYarolas 3a MpOBEICHNE U3MEHEHUH.

KOMaHI[a IIPOCKTa W3MEHEHHUI B OpraHu3anuu

o0 w>

BBIITIOJIHACT (I)YHKI_II/II/I 110 TOATOTOBKE IEpCOHAJIAa K ITPOBECACHUIO H3MCHCHHI>1;

BBIITIOJIHACT (bYHKI_II/II/I, OPHUCHTHPOBAHHBIC Ha 3a1a4y U IMMOAACP)KaHUEC IIEPCOHAIA,

BBIIIOJIHACT (I)YHKI_II/II/I 10 OICHKE YPOBHA COIMPOTUBJICHUA U3MCHCHHUAM U €TI0 CHUKCHUIO,
BBIITIOJIHACT (bYHKI_[I/II/I, CBsI3aHHBIE ¢ OOOCHOBAaHHEM U peanmauneﬁ Hpe,Z[J'IO)KeHI/Iﬁ 110
N3MCHCHHUIO.

HonBepraeMHﬁ HU3MCHCHHUIO - 5TO

oo >

YEJIOBEK WIM IPYyMIa, Ha KOTOPBIX OKa3bIBACTCS BIMSIHUE U3MEHEHHIA;

MPeJICTaBUTENb (PUPMBI, OKa3bIBAIOIIEH YCIYTH MO MPOBEACHUIO H3MEHEHMUIA;

YEJIOBEK WIM IPYIIa, OTBEYAIOIIAs 3a IPOBEACHUE N3MEHEHUI;

YeNOBeK WM TpyMMa JAeH, KOTOpble pa3HbIMH CHOCOOAMH CTHMYIUPYIOT IPOBEICHUE
N3MEHEHHH.

B KOMaHAY ITPOCKTAa OPraHU3alluOHHBIX W3MEHEHUM

A

B.
C.

MOTYT BXOJIUTH TOJIBKO NPEICTaBUTENN (PUPMBI, OKa3bIBAIOUIEH YyCIyrd IO MPOBEICHUIO
H3MEHEHHI;

MOTYT BXOJHUTb TOJIBKO CIIELUATUCThI IPEATPUATHUS;

MOTYT BXOJHUTH CHEIMATIMCTHI MPEINPUATHS U TPEACTaBUTENN (PUPMBI, OKA3bIBAIOLIECH yCIyrd
I10 TIPOBEJICHUIO U3MEHEHUN.

[IpoBOAHUK U3MEHEHUH - ITO

Cow>

YEJIOBEK WIM IPYyMIa, Ha KOTOPBIX OKa3bIBACTCS BIUSIHUE U3MEHEHHIA;

MPeJICTaBUTENb (PUPMBI, OKA3bIBAIOIICH YCIYTH IO TPOBEACHUIO H3MEHEHHI;

YEJIOBEK WIM IPyIIa, OTBEYAIOIas 3a MPOBEACHUE U3MEHEHU;

YEJIOBEK WJIM TPYIIa JIONEH, KOTOpPhIE Pa3HBIMHU CHOCOOAMU CTHUMYIHPYIOT TMPOBEICHUE
U3MEHEHUH.

OcHoBHBIE (OPMBI COTTPOTHBIICHHS U3MEHEHUSIM

A
B.
C.
D.

CIIyXH, yTauBaHue UH(OpMALINH;

OTKpBITasl, 3aKpbITas;

COIIPOTUBIIEHHUE NTOUYMHEHHBIX, CONIPOTUBIIEHUE PYKOBOAUTEIEH;
3a0acTOBKH, YBOJbHEHUS, HETIOMUYMHEHHE.

Knaccnq)mcauns{ MMPUYIUH COMMPOTUBJICHUA U3MCHCHUAM

A
B.
C.
D.

MpEaACTABIACT UHTEPECC IJIA CTYACHTOB,

HUMCECT MPAKTUUCCKOC U TCOPECTUICCKOC 3HAYCHUC,
HC UMCCT CMBICIIAa ITPU MMIIAaHUPOBAHUN HSMCHCHHP’I;
MpEACTABIIAACT UHTCPEC AJId YYCHBIX.

OcHOBHBIE MCTOABI CHUKCHUA COIMMPOTHUBICHUA NU3MCHCHHUAM

A
B.

C.
D.

MaTepUaIbHOE U MOPAJIBHOE CTUMYJIUPOBAHUE;

nH(OPMUPOBaHUE U O0IIEHNE; yYaCTHE U BOBJICUEHHE; TIOMOLIb U MOJIEPIKKA; IEPErOBOPHI U
CONIAILEHUS; MAHUITYJIALMA U KOONTALUs; SIBHOE U HESIBHOE IIPUHYKICHUE;

W3/1aHHE MTPUKA30B, PACIIOPSIKEHU;

YBOJIbHEHHE, IOHUKEHUE 110 JOJKHOCTH.

OcHOBHBIE YPOBHH COMPOTHUBIICHUSI U3MEHEHUSIM

A
B.
C.

BBICILIU, CPETHUI, HU30BOU;
CHJIbHBIN, CJTaOBIH;
SIBHBIM, HeSIBHBIM;
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D. uHIMBUAYaTbHBIN, TPYIIOBOM, CHCTEMHBIN.
10. ComnpoTuBiIcHHE U3MEHEHUSIM
BBI3bIBACTCS CYObEKTUBHBIMU IPUUYUHAMU;
CBOMCTBEHHO KOHCEPBATOPaM M KOJICOIIOIINMCS;
pe3ynbTaT MI0X0ro MEHEKMEHTA,
BCETJIa COMYTCTBYET JTFOOBIM U3MEHEHUSIM;
BBIP@YKAaeT HETaTUBHOE OTHOILIEHUE TOAUYMHEHHBIX K PYKOBOJIUTEIIO.
11. OcHoBHBIE BU/IbI COMPOTUBIICHUS U3MEHEHUSIM
COIPOTHUBIICHHUE MMOTYMHEHHBIX, COIPOTUBIICHHE PYKOBOAUTENICH;
WHJIMBUIyaJIbHOE, TPYIIIOBOE, CUCTEMHOE;
OTKPBITOE U 3aKPBITOE;
JIOTUYECKOE, COLIMOJIOTUYECKOE, MICUXOIOTUYECKOE.

mooOwp

COow>

Tunosble oleHOYHBIE MATEPHAJIBI 110 TeMe 4:
Bomnpocs! k onpocy
1. Yro o3HauaroT MHOHATUSA <«A(P(EKTUBHOCTHY», «PE3YJAbTATUBHOCTBHY», «YIPABIECHUE IO LEIIM»,
«cOaraHcUpOBaHHAS CUCTEMA MOKA3aTeNei», «KII0YeBbIe TTOKA3aTeIu AeATeIbHOCTH?
KakoBa cTtpykTypa u 0COOEHHOCTH NMPUMEHEHUs COANaHCHPOBAHHON CHCTEMBI MOKa3aTenen yist
orieHKH 3(h(PeKTUBHOCTH TTpeoOpa3oBaHui?
KaxoBbl npuHIMIIBI pa3paOOTKU U BHEAPEHUS KIFOUEBBIX MTOKa3areseil npeoOpa3zoBaHmii?
Kakwue ycrnoBus u npuHiumnsl oobecrnedenus 3(h(HeKTUBHOCTH IPpeoOpa3oBaHUil Bbl MOXKETE Ha3BaTh?
[Ipoananuzupyiite npoOieMbl oleHKH 3((HEKTUBHOCTH peoOpa3oBaHU.
Kak ompenensirorcs 1eneBbie MepCcrneKTUBLI peodpa3oBanuii Ha ocHoBe Moaenu BSC?
Kak ocymectBisaTe nepeBo Lenei npeoOpa3oBaHUil B 3a/1a4M, COCTABIATD IJIaHbl U IIPOrPaMMBI
obecneyeHus 3pdexTuBHOCTH IpeoOpa3oBaHMit?
8. KaxoBbI IpUHITUTIEI PaOOTHI C MOJIEITBIO OIIEHKH 3()()EKTHBHOCTH TTPeOOpa3OBaHUI?
9. KakoBa MeTonuka o1eHKH 3(h(heKTUBHOCTH OT/AEIbHBIX IPEe00Pa3yOIUX MEPOIPUATHI?
10. Kakue BamM H3BECTHBI METO/IBI OIICHKH YCIIOBUI KauecTBa peoOpazoBaHmii?

no

No gk ow

CuryaumoHHas 3agaya

PaccmotpuTe paboty XOpoimo W3BECTHOM BaMm KoMmmaHud. [lombiTaiiTech oOmMpeneauTh,
HAaCKOJIBKO B HEH YIPaBICHUE COOTBETCTBYET YPOBHIO JOCTHIKCHHMS CTPAaTErMYECKUX LENIeH, B
YaCTHOCTH YKPEIUIEHUIO U POCTY PIHOYHOW CTOMMOCTH KOMITaHUH. VIMeeT 11 BO3MOKHOCTb IIEPCOHAI,
dbopMupys OTUETHI O pe3ylbTaTax CBOEH pabOThl MO 3aJaHHBIM IOKa3aTelsiM, CPaBHUTh MTOTU C
KJIIIOYCBBIMHU ITOKA3aTC/IAIMU U OUCHUTDH PCAJIbHYIO 3(1)(1)GKTI/IBHOCTI) CBO€T'O BKJIaJia B A€JI0 JOCTHUXKCHUA
neneit npeodpazoBanuii? Kak yctpoeHa cucreMa MOTHBAIMM B 3TOM opranu3zauuu? CoriacyroTcs Ju
MCTOABI MPEMHUPOBAHHNA U MOOIIPECHUA COTPYAHUKOB C KIIFOUEBBIMU ITOKAa3aTCIAMU }IGSITGJ'IBHOCTI/I?

Bomnpocsl kK TeCTUPOBaAHUIO

1. OtHOocuTenbHas XapaKTEPUCTHKA PEe3yIbTaTUBHOCTU JESATEIHOCTH KOHKPETHOM YympaBisromieit
CUCTEMBI, OTpaXKaIoUIasics B pa3IMYHBIX MOKA3aTENSIX KaKk 00BEKTa YIIPaBICHUS:

3pPEKTUBHOCTH YIPABICHUS;

HPaBCTBEHHOCTb;

JUCLUIIINHA,;

KYJIBTypa yIpaBIICHNUS;

. YPOBEHb Pa3BUTHA.

2. CooTHOWIEHNE CTOMMOCTH TNPHOABOYHOTO MPOAYKTa, TOJYYEHHOTO B PE3YIbTaTe pPeaTn3alluu
KOHKPETHOTO PELICHHs], ¥ 3aTpaT Ha ero pa3paboTKy U pean3aluio — 3To 3(pHeKTUBHOCTD:

yIpaBiIcHYECKas;

IIPOU3BOJICTBCHHAS;

OllepallMOHHAs;

[IpEeANPUHUMATEIIbCKAS,

>

mo o w

COow>
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OKOHOMMHYECCKas.

@aKT AOCTHKEHHsSI HPAaBCTBEHHBIX IIeNieil OpraHu3aliyl U MepcoHasa 3a 0ojiee KOPOTKOEe BpeMs,
MEHBILIUM YUCIIOM PAOOTHUKOB WM C MEHBIIUMH (PUHAHCOBBIMHU 3aTpaTaMu — 3TO 3(PPEKTUBHOCTD:

moowp

TIOJINTHYCCKAs,
OTHUYCCKasA,
OKOJIOTHYCCKasd,
IIpaBOBad;
TICUXOJIOTHUYCCKAs.

MexaHI/ISM CPaBHHUTEJIFHOTO aHain3a 3P(PEeKTUBHOCTH PabOTHl OAHOM KOMIIAHUH C MOKA3aTEISIMU
Apyrux, 6onee yCrneurHsx GupM - 3T0:

moowx>

ITHKA,
HPABCTBCHHOCTH;
OCHYMAPKHHT
KYJIBTYpa;
YPOBEHb Pa3BUTHSI.

POCCI/II/ICKI/IC KOMITaHUH Halle BCCTO UCIIOJIb3YIOT 6€H‘~IMapKI/IHF

moow»

arpecCUBHBI;
3aKOHHBIM;
JOCTYIIHBIN;
KOHKYPEHTHBIN;
HPAaBCTBEHHBIN.

HOI{XOI[ K COBEPIICHCTBOBAHUIO OM3HECA, KOTOPBIH CTPEMUTCS HAWTH W HMCKIIOYUTH MPUIHHBI
omuOOK Ui 1ePEKTOB B OM3HEC- MPOIIECCax:

moowmp

TpEX CUIM;
IIATH CUIM;
YETBIPEX CUIM;
LIECTU CUTM;
JECATH CHUTM.

qDaKTopLI 3 peKTUBHOI pabOThI KOMaHIbI:

moomp

TOJITICPIKKA,;
COBMECTHOE O00CYKJIeHHE MPOOIIEM;
OJIMHAaKOBas 3apaboTHas 1J1aTa;
YCTIEIITHOE B3aUMOJICHCTBUE B KOMAHJIC;
MoXBaja pyKOBOACTBA.

3¢)¢)€KTHBHOCTL paboThl KOMaH/IbI CTPATETUUECKUX U3MEHEHUN 3aBUCHUT OT:

moow»

CTUMYJIUPOBAHUS;
MTOIJIEP>KKN aIMUHUCTPALUN;

pacripeniesieHus] PyHKIIMOHAIBHBIX 1 KOMaH/IHBIX POJIeHi;
T€H/IEPHBIX OTHOILIECHHH;

OLICHKH PYKOBOJICTBA.

OCHOBHBIM KputepueM 3¢p(eKTUBHOCTH OPTaHU3ALUOHHON CTPYKTYPBI SIBISETCS CTEINEHb:

moow>

B3aMMOIIOHUMAaHUS;
JIPYXKECKUX OTHOIICHUH;
HPABCTBEHHON OTBETCTBEHHOCTH;
BBICOKas 3apaboTHas IUIaTa;
TOCTHXKEHUS LIEJeH.

4.3. OueHoYHbIe MATEPHAJIbI IPOMEKYTOYHOM aTTecTalMu

KOMIICTCHII N KOMIIETCHIIUN KOMIIOHCHTAa KOMIICTCHII U

Kon HaunmenoBaunue Kon HanmMmenoBanue KOMIIOHEHTA

KOMIICTCHIIUHN
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[TKc-2 Cnocoben [TKc-2.2 CoBepIIeHCTBYET
OCYILECTBIISITh OpraHu3aIfio IPOU3BOJICTBA,
CTpaTeru4ecKoe TPy/Aa ¥ YIpaBICHHS
yIpaBIcHUE
nporeccamu
OPraHU3aLMOHHOMN U
TEXHOJIOTUIECKOM
MOJICPHH3AIUI
IPOM3BOJICTBA

ITKc-6 Cnocoben pykoBoauts | [1Kc-6.2 VYyactByer B  pa3paboTke
nporeccamu OpraHu3aIMOHHO-
PEHHKUHUPHUHTA TEXHUYECKON [TOKyMEHTAaIlUU
OM3HEC-TIPOIIECCOB o MIPOCKTaM
MIPOMBIIIIICHHON PEUH)KHMHAPHUHTA OusHec-
OpraHu3aIu c IPOIIECCOB
UCTIOJIb30BaHUEM
COBPEMEHHBIX
UH(POPMAIIMOHHBIX
TEXHOJIOTUI

Kon WNupnukarop Kputepwuii orieHuBaHus
KOMITOHCHTA OIICHUBAHHUS
KOMIICTCHITHH
[MKc-2.2 COBEpIIIEHCTBYET Ha YPOBHE 3HAHUM:

OpTaHU3aINI0 OCHOBHBIE TIOHSATHS, CYIITHOCTh U 3a]1a91

MPOU3BOJICTBA, TPyJda H | OpPraHU3AIHNU CTpaTern4ecKoro

YIIpaBJICHUS pa3BHUTHS;
(opMBI OpraHu3alMu CTPATErHYEeCcKOTO
pa3BHUTHS;
KOHLICTIIUU ~ Pa3BUTUSL  OpraHU3aIuU
(BKJTIOYAST KOHIICTIIIMIO MHHOBAITMOHHOTO
pa3BUTHS);
BUJIBI s dexToB HHHOBAIIUHN u
WHHOBAIIMOHHOMN JESITeTbHOCTH;
MOKa3aresn pe3yNbTaToB
WHHOBAIIMOHHOW JIEATENHOCTH;
HeNMd ¥ 33aJa4dl  TEXHOJOTHYECKON
MOJIEpHH3AIUN
Ha YpOBHE YMEHUN:
pazpaboTka  TpPOEKTa  MPOBEACHUS

TEXHOJIOTHYECKON MOJICpHHU3AIIHH;
pacder TOKaszarejle TEXHUYECKOW W
TEXHOJOTHYECKOH  OCHAIEHHOCTH U
s dexTuBHOCTH WCIIO0Ib30BaHUS
TEXHHYECKUX CPE/ICTB;

OIICHKa BO3MOKHOCTH MEXaHHW3alluu M

KOMIIJIEKCHOM aBTOMaTu3aluuun
IIpo1IECCoB, COBCPIHICHCTBOBAHUC
KOHCTPYKIIHH, YIydliCeHUucC

XapaKTEPUCTHK BBITYCKAEMbIX U3JEIUMN,
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Kon Nupukarop Kpurepuii onennBanus
KOMITOHECHTA OIICHUBAHUS
KOMIICTCHINH
MOBBIIIICHUE 3 dexTuBHOCTH

noTpeOICHUs CHIPbS U MaTEPUAIOB

Ha ypOBHE HaBBIKOB:

BBIOOp  (GOpPMBI  TEXHOJIOTUYECKOH
MOJIEPHU3AINH B 3aBUCUMOCTH OT LEIIECH

U 33134
[TKc-6.2 y4acTByeT B pa3paboOTKe | HA ypOBHE 3HAHUM:

OpTraHU3aIMOHHO- BUJIbI TEXHOJIOTUYECKOM MOJICPHHU3AIIHH;
TEXHUYECKOU TIOHSITHE TEXHOJOTHUYECKOTO ayJUTa;
TOKYMEHTAITUN 1o | opMBI  TEXHOJOTHYECKOTO  ayauTa
MIPOEKTaM (BHyTpU(UpPMEHHAs] WHCICKIIHS, ayJUT
PEHHKUHUPHUHTA OM3HEC- | TEXHOJIOTUYECKOT0  Opokepa, — ayauT
MIPOIIECCOB IICHTpa

KOMMepLHanu3auu(Tpancdepa)

TEXHOJIOTHH );

METOJIbI TEXHOJIOTHUECKOTO ayIUTa;
pa3paboTka MPOEKTa TEXHOJIOTUYECKOU
MOJICPHH3AINN

OIICHKA ¢ dexTuBHOCTH
TEXHOJIOTUIECKON MOJIEpHU3ALUT

Ha YPOBHE YMEHHUI:

OTIpEeNIeICHUEe YPOBHS HCIOIB3yEeMBIX
OpPraHU3alMOHHBIX M YIPaBJIEHUYECKUX

TGXHOHOFHﬁ, KOMIIBIOTCPU3alH A
IIPOMU3BOJICTBA,
aHaJIn3 TCXHOJIOTHYCCKHUX u

MapKETHHTOBBIX IIETIOYEK B KOMIIAHUH
Ha YPOBHE HABBIKOB!

oTpeJiesIeHue cocraBa KOMaH/Ibl
rpeoOpa3oBaHuil

4.4, TunoBble OLCHOYHBIC MaTEpHUaAJIbI l'lpOMe)KyTO‘-lHOﬁ aTrTeCcTalumn

1.

2.

TunoBble BapuaHThl OMIIETOB
Buier Nel

OxapakTepusyiiTe 3Tan pa3padoTKH TEXHUYECKOTO PEIIeHUs U MOATOTOBKU TEXHUYECKOTO 3aJIaHusl.
Kakue ocHOBHBIE PUCKH HY)KHO YYECTh Ha 3TOM JTalle IPOEKTA TEXHOJIOTHYECKOW MOJEPHU3ALINN?
B pesynbrare npoBeneHHOro TexHojormueckoro aynura komnanuss Hanwha BC Cells nmomyunna
clieiytolee 3aKIIoueHre U peKOMEHIaIMo: «BpIcTynas B OCHOBHOM B KauecTBe CyONOApsAYNKa,
kommnanusg Hanwha BC Cells, He cunuTaet npaBa Ha HHTEIJIEKTYalIbHYIO COOCTBEHHOCTh KPUTHUECKH
Ba)XHBIM acriekToM. Ho k mpoaykram, pa3paOOTaHHBIM M OCBOCHHBIM KOMITaHUEH, TOIHKHO OBITh
Jpyroe oTHOIIeHHE. B cBeTe BO3MOXHBIX MAPTHEPCTB, EBPOINENHCKOro MaciiTada, KOMIAaHUs T0JKHA
MOBBIIIATH CBOIO FOPUANYECKYIO OCBEAOMIEHHOCTh O BOIIPOCAX MHTEIIEKTYaIbHOM COOCTBEHHOCTH.
B xoMmannu HET KOHCYJIBTAaHTa 1O MHTEIJICKTyallbHOM COOCTBEHHOCTH». B Kakoil ¢opme ckopee
BCEro MPOBOJIWICS TEXHOIOTHYEeCKHH ayquT? OO0CHYHTE CBOIO TOUKY 3pEHHSL.

Buuer Ne2
OxapakTepu3ylTe 3Tan TapaHTHHHOTO OOCIY)KMBAaHHUS M TOCJICAYIOMEH MOIACPKKH PadOThI
cucteMbl. Kakne OCHOBHBIE PUCKH HYKHO YYE€CTh Ha 3TOM 3Tare MPOEKTa TEXHOJIOTUYECKOM
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MozAepHU3auu’?

2. Bmagmenenm kommanuu 1o mpousBoacTBy MebOemm UrDaStr pemaer mnpuoOpectd HOBYIO
TEXHOJIOTUYECKYI0 JIMHUIO U TOBBIIICHUS MPOU3BOAUTEIBHOCTH M NPEXKJE, YeM MOANUCATh
KOHTPAKT, OH peIIaeT Moexarb K pa3padoTYnKaM TEXHOJIOTUH, YTOOBI TOCMOTPETh, KaK 3Ta JTUHHSI
paboTaert, Kak JeiiCTByeT CuCTeMa KOHTPOJISl KaYeCTBa U KaKOe B ICHCTBUTEIBHOCTH OepeTcs ChIpheE.
MO>KHO JI1 Ha3BaTh TaHHYIO MPOLEAYPY TEXHOJIOTHYECKUM aynuToM? B kakoii popme ObuT mpoBeaeH
TEXHOJIOTHUECKUH ayauT?

4.5. lIkana oueHMBAHUA

Ouenka TpeGoBanus K 3HAHUAM

3a4YTEHO OreHKa «3a4TE€HO» BBICTABIIACTCSL:

Ha YPOBHE 3HAHUM:

OCHOBHBIE MOHATHUS, CYIIHOCTh M 33/1a4d OpraHMU3allld CTPATErH4ecKOro
pa3BUTHS;

(bopMbI OpraHu3aluy CTPATerHuecKoro pa3BUTHUS;

KOHIENIMA  Pa3BUTHA OpraHu3aIiH (BKITFOUAS KOHIICIIIHIO
MHHOBAIIMOHHOI'O Pa3BUTHS);

BUBI 3 (HEeKTOB MHHOBAIMI 1 MHHOBAIIMOHHOH JIESTEITLHOCTH;
II0KA3aTeln pe3yIbTaTOB MHHOBALIMOHHOM JIeSITeIbHOCTH;

HENU ¥ 33]1a4M TEXHOJIOTUIECKOW MOACPHH3AIINH;

BUJIbI TEXHOJIOTUYECKOM MOJIEpHU3ALINH;

MOHSATHE TEXHOJOTHYECKOTO ayInTa;

(OpMBI TEXHOJIOTMYECKOTO aynuTa (BHYTpU(UPMEHHAs! MHCIIEKLUS, aylIuT
TEXHOJIOTHYECKOTO Opokepa, ayuT HeHTpa
KOMMepIanu3aui(Tpancdepa) TEXHOIOTHI);

METOJIbI TEXHOJIOTHUYECKOTO ayUTa;

pa3paboTKa MPOEKTa TEXHOJIOTUYECKON MOJIepHU3AIINH

orieHKa () PEKTUBHOCTU TEXHOJIOTUUECKOW MOJICPHHU3AIIUN

Ha YpOBHE YMEHHUI:

pa3paboTKa MpoeKTa MPOBEACHUS TEXHOIOTHUECKONW MOJICpHU3AIINH;
pacyer mokasaresel TEeXHHUYECKOH M TEeXHOJOTHYECKOW OCHAIEHHOCTH U
(P PEKTUBHOCTH UCTIOIH30BAHUS TEXHHUECKUX CPECTB;

OLIEHKa BO3MOKHOCTH MEXaHM3allMd W KOMIUIEKCHOM aBTOMaTH3alluu
MPOLIECCOB, COBEpPIIICHCTBOBAHHE KOHCTPYKIIUH, yIaydIIeHue
XapaKTEPUCTHK BBIMMYCKAaeMbIX W3/€IUN, MOBBIIEHHE 3(P(PEKTUBHOCTH
noTpeOIICHNUS CHIPhS U MaTEPHUAIIOB,;

OlpeNieIeHue  YPOBHS  MCIIOJB3YeMbIX  OpPraHU3alMOHHBIX U
YIIPaBJICHYECKUX TEXHOIOTHUH, KOMITBIOTEPU3aIlNs TIPOU3BOJICTBA;

aHaJIN3 TEXHOJOTMYECKUX U MAPKETHHTOBBIX 1ETI0YEK B KOMITAHUHU

Ha YPOBHE HABBIKOB:

BBIOOP (POPMBI TEXHOJIOTUUECKOM MOJEPHU3AIINH B 3aBUCUMOCTH OT LieJel
¥ 3a/1a4;

OTIpeieIeHne COCTaBa KOMaH bl peoOpa3oBaHuit

He 3a4TeHO0 | OLeHKa «HE 3a4TE€HO0)» BBICTABIIACTC:

Ha ypOBHE 3HAHUM!

OCHOBHBIE IIOHATHS, CYIIHOCTh M 3aJa4d OPTaHU3alHH CTPATErMYECKOrO
pa3BUTHS;

(GopMBI OpraHu3aluy CTPATErHuecKoro pa3BUTHUS;

KOHLENIUU pa3BUTHUA OpraHu3anuu (BKIIOUAs KOHLEIIUIO
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VMHHOBALIMOHHOTO PAa3BUTHS);

BubI 3 (HEeKTOB MHHOBALMI ¥ MHHOBAILIMOHHOM JIeSTEIIbHOCTH;
IIOKa3aTeJu pe3yabTaToOB MHHOBALMOHHOM JESTEIbHOCTH;

LEJIU U 33]1a4¥ TEXHOJIOTUYECKOH MOAECPHU3ALIMNH;

BU/Ibl TEXHOJIOTUYECKOW MOJIEPHU3ALIUM;

HOHATHE TEXHOJOTHUYECKOT0 ayJInTa;

(OpMBI TEXHOIOTMYECKOTO aynuTa (BHYTpU(UpPMEHHAs! HHCIICKLUS, aylIuT
TEXHOJIOTMUYECKOI'O Opokepa, ayauT LEeHTpa
KOMMepIuanu3anui(Tpanchepa) TEXHOIOTU ),

METO/Ibl TEXHOJOIMUYECKOTO ayJIUTa;

pa3paboTKa POEKTa TEXHOJIOTNYECKOM MOJEPHU3ALNH

OLIeHKa Y PEKTUBHOCTU TEXHOJOTHUECKOW MOJICPHU3ALIUH

5. MeToauueckue MaTepHaJIbl 10 OCBOCHUIO TUCHUIIIMHBI

CTyneHT NOJKEH BBIIOJIHUTH BCE 3aJaHUSl U MEPONPHUATHS, IPETyCMOTPEHHbIE TPOrpPaMMOit
JUCLUIUIMHEI (110 popMaM TEKYIIEro KOHTpoJs). B ciyyae Hanuuus yaeOHOM 3a/10J1KEHHOCTU CTYIEHT
oTpalaThIBaeT MPOIYIICHHBIE 3aHATHS B COOTBETCTBHM C TpeOoBaHWsSMH. OLEHKa CTYAEHTa HOCHUT
KOMILUIEKCHBIM XapakTep U ONpeAeIIsaeTCs:

- OTBETOM Ha 3a4€Te;

- y4eOHBIMU JOCTHKEHUSIMU B CEMECTPOBBIN IIEPUO/L.

3aueT MpoOBOJUTCS B YCTHOUM (pOpME OTBETOM Ha BOMPOCHI.

Kaxapiii Ommer coctout u3 2 BompocoB. Ha BeImonHeHWE 3aiaHuil CTyACHTY oTBoautcs 40
MuHyT. [locne mpoBepku mpemnojaBaTenieM OTBETOB(PELICHUI) HA KaXbIii BOMPOC CTYIEHTY MOTYT
OBITH 3aJIaHbI JOTIOJHUTEIHHBI YTOYHSIONINE BOMPOCHL. B cilydae eciu CTyZeHT MpU OTBETE JOMYCTHII
HECYIIECTBEHHbIE HETOYHOCTH, MY MOTYT OBITh 33JIJaHbI JOTIOJIHUTEIbHBIE BOPOCHI TI0 TEMaM Kypca.

PesynbTar no caaue 3auera o0ObsABISETCS CTYAEHTaM I10CJIE OTBETA, BHOCUTCS B aTTECTALIMOHHYIO
BEJIOMOCTb M B 3aYETHYIO KHIKKY. OLIEHKa «HE 3a4T€HO» MPOCTABISAETCA TOJIBKO B BEJOMOCTH.

[Tpoiecc  o6yuenuss mno gucuumuinHe b1.B.JIB.05.01  «YmpaBnenue mpoueccamu
OpPraHM3allMOHHOM M TEXHOJOTMYEeCKOM MOJIEPHHU3AIMM IMPOU3BOJACTBAa» BKIIOYAET CIIEAYIOINe
OCHOBHBIE BH/Ibl 3aHITHI:

1. nekuwmmu;
2. TpaKTUYECKHE 3aHATUS;
3. camocrosTenpHas padora.

Ha 7exkuusix cCTyJneHThl U3y4alOT OCHOBHBIE HampaBieHuss U (GOpMBI  HpPOBEIEHUS
TEXHOJIOTUYECKOH MOJIEpHM3AINH, DPAa30MpalOT HHTEPEChl YYAaCTHHKOB IIpollecca M BIUSHUE Ha
MHHOBAIMOHHO-TEXHOJIOTHUECKOE Ppa3BUTHE NPEANPHUATHS, 00CYKAal0T Kpurepuu 3((HEeKTHBHOCTH
peoOpa3oBaHui, 3HAKOMATCA C HaumbOosee HM3BECTHBIMU paboTaMH YYEHBIX U CYUIECTBYIOIIUMU
MPAaKTUYECKUMHU pa3pabOTKaMu B IaHHOW 00JIaCTH, 3aKpeIuIss MOJyuYeHHbIE 3HaHUS HA MPAKTUYECKUX
3aHaTUsIX. C 1enbio o0ecrnevyeHns yCHemHoro o0y4eHus CTyIeHTy HE00X0AUMO TOTOBUTHCS K KaXKIOU
JeKIUH, T.K. OHa SBJsSIETCS BakHeHmed Qopmoil opraHuzanuu y4eOHOrO TMpolecca, MOCKOIbKY
3HAKOMHUT C HOBBIM Y4€OHBIM MaTepUajIOM, Pa3bsICHSIET yueOHbIE JIEMEHTHI, TPYIHbIE U1 TOHUMAaHMUS,
cUcTeMaTU3NpyeT YUeOHBIH MaTepHual, OpUeHTUPYET B y4eOHOM Mpoliecce.

[ToAroToBKY K JIEKIIMH PEKOMEHAYETCS POBOJUTH IO CIIEYIOIIEMY IIaHy:

BHHUMATEJIbHO IPOYUTANTE MaTepUall IPEAbIAYIIEH JTEKIUH;

y3HalTe TeMy NpeACToALIeH eKuu (10 TeMaTUYeCKOMY IUTaHy, 10 HHGOPMAIUH JIEKTOPA);
03HAKOMBTECH C YUEOHBIM MaTE€pPHUAIOM 10 YIEOHUKY U y4eOHBIM TOCOOUSIM;

MOCTapalTeCh YACHUTh MECTO M3ydaeMOM TEMBI B CBOCH MpodhecCHOHATBHOM MOATOTOBKE;
3aMUIIUTE BO3MOXHBIE BOIPOCHI, KOTOPBIE BbI 3a1aJUTE JIEKTOPY Ha JIEKIUH.

agkrwpnE
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HpaKTI/ILIeCKI/Ie 3aHATUA NPEAINOJIararoT BBIIIOJIHCHHUE Pa3IMYHOI'0 BHUOA pa60T: BBIITOJIHEHHUC

TBOPYECKHX 33/1aHUI, TECTUPOBAHUH, pa300p THIIOBBIX CUTYAIIHH.

1.

N

[ToaroTOBKY K MPaKTUYECKOMY 3aHITHIO PEKOMEHIYETCS TPOBOIUTH I10 CICAYIOIIEMY TUIaHY:
BHUMATEJIbHO TMPOYUTANTE MaTepuas JEKIHH, OTHOCAMIMXCS K JTaHHOMY CEMHUHApCKOMY
3aHSTHUIO, 03HAKOMBTECH C YYCOHBIM MATEPHUAIIOM IO YUCOHUKY H YUCOHBIM ITOCOOHSIM;
BBINIUIIIATE OCHOBHBIC TEPMUHBI;

3aKOHCIICKTHPYHTE TJIaBbl W3 OCHOBHBIX HWCTOYHHUKOB JIUTEPATYPHI,
M3y4aeMou Teme;

VSICHUTE, KaKHe y4eOHBIC 2JIEMEHTBI OCTAJIMCh ISl BAC HESICHBIMH UM TIOCTapaiTech MOJTY4YUTh Ha
HUX OTBET 3apaHee (10 CEMHUHAPCKOTO 3aHATHA) BO BpeMsl TEKYIIMX KOHCYJIbTalUn
MIPeroIaBaTelIs;

TOTOBUTHCS MOYKHO HMHIUBUAYaJIbHO, MapaMyd WM B COCTaBE MAJOH TpPYIIbI, MOCIEAHHUE
SBISIFOTCS D PeKTUBHBIMUA (popMaMu pabOTHI.

[Tony4yenue yriryOJIeHHBIX 3HAHUH 0 N3y4aeMOH JUCIUIUIMHE JOCTUTACTCS 33 CUET JOTTOTHEHHS

COOTBETCTBYIOIIIMEC

4acoB ayJUTOPHON HArpy3Ku CaMOCTOATEIbHOW pabOTON CTYAEHTOB, KOTOpas BhIpa)kaeTcs B aHAIIU3e
JIOTIOJTHATEIHHON JIUTEPATYPHI TI0 Y4eOHOU AUCIHMILINHE 110 OTJCIBHBIM TeMaM y4eOHOU MPOrpaMMEI.

Bomnpocsl 1J11 caMOCTOATEIbHON MOATOTOBKHU K 3aHATHUAM JIEKIIMOHHOT0, IPAKTHYECKOT0
(ceMHHApPCKOro) TUIOB
[lpr WM3y4eHUW AMCUUIUIMHBI MPEIyCMaTPUBACTCS OOECIIEYCHHE TapMOHUYHON B3aWMOCBS3H

MEXy ayJIMTOPHOM M CAaMOCTOATEIbHOM paboTOM CTYACHTOB, AJI YEr0 B paMKax Kypca Mpeagaraercs
Ha0Op aKTHBHBIX U MHTCPAKTUBHBIX METOJIOB 3aHITHI B Pa3BUTHE CIOKETOB, PACCMOTPEHHBIX B paMKax
JICKIIUHN Y MPAKTUYECKUX 3aHSITHU.

[Tpy MOATOTOBKE K 3aHATHAM CTYICHTY PEKOMEHIYETCS] OOpaTUThCA K KOHCHEKTY JIEKIHH 10

COOTBGTCTBYI-OH_ICI\/'I TEME, a TAKIKC U3YUYUTH CICAYIOIHNEC BOIIPOCHI:

Ne HaumenoBanue TeM | Bompocel, BEIHOCUMBIE Ha CAMOCTOSITEIBHOE U3yUEHHE
W/WJIM pa3JesioB
Tema 1 TexHonornueckas 1. OpraHuzanus Kak XHMBOH OpPraHu3M H CIOXKHas
MOJIEpHHU3alUs  Kak cuctema. [IpuHIMnLI, onpenensomme ocoOOEHHOCTH
IpaiiBep  pa3BUTHUS MOBEJIEHUS OPTaHU3ALMH KaK CIOKHOU CUCTEMBI.
OousHeca 2. YCTOWYMBO BOCIIPOU3BOAAIIASCS HEYCTOHYHNBOCTD
(HepaBHOBECHE) KaK 3aKOH Pa3BUTHUS CHCTEM.
3. Kpwusuc xak moreps yCTOHUYNBOCTH CUCTEMBI H OJTHO
13 BO3MOYKHBIX €€ COCTOSHUM.
4. beckpu3MCHOE pa3BUTHE KOMIAHUM: MH(p WU
peasbHOCTh?
[Typnux, B. M. Vmnpasnenue 3P PEKTUBHOCTHIO
JICITEIbHOCTH OpraHW3aluu: Y4eOHUK s BY30B /
B. M. Ilypnuk. — Mocksa: HM3garensctBo IOpaiir,
2021, I'napa 1
Tema 2 Jlnarsoctuka 1. OmeHka ypoBHSI HCIIOJIB3YEMBIX OpraHU3allMOHHBIX
norpedHocTEN U YIIPaBJIEHYECKUX TEXHOJIOTHIl.
ousHeca u | 2. OneHka BO3MOXXHOCTH MOBBIIIEHUS 3(ppekTuBHOCTH
BO3MOKHOCTEN MCIIOJIb30BaHUS OpraHMU3aIMOHHBIX u
MOJIEpHU3ALINY. YIPaBIEHYECKUX TEXHOJIOTUH.
TexHonornuecknit 3. Buempenwme HOBBIX OpraHU3alMOHHBIX u
ayauT YIPaBIECHUYECKUX TEXHOJIOTUH.
Ky3pMuHa, E. E. KommiekcHbIi aHaJIN3
XO03MCTBEHHOM AesiTebHOCTH. B 2 u. YacTh 1 : yueOHUK
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n  npaktukym it By3oB/  E. E. Ky3pmuHa,

JI. II. Ky3pMuHa ; oJ oOu1eit penaxuuei
E. E. Ky3pmunoii. — MockBa: M3znarensctBo HOpaiit,
2020, I'maBa 3
Tema 3 [IpoexkTupoBanue 1. OtHomeHne pabOTHUKOB K IIPeoOpa3OBaHUSIM:
npeoOpa3oBaHuii B 00BEKTUBHBIC TIPEANIOCHUIKH U (PaKTOPBHI.
opranuzanuu. Pucku |2. [IpuuuHbl cOnpoTUBIEHUS MPeoOpPa30BaAHUIM.
peanuzanuu 3. Ilytu w MeToabl TPEOAONEHUS COMPOTHBIICHHS
MIPOEKTOB peoOpa3oBaHUsIM.
MOJEPHU3ALUU 4. Tlorennuman (opMaabHOW BIAcTH M HedOpMaIbHOE

yIpaBjeHHE MPOLIECCOM MpeoOpa3zoBaHUIA.

Kopotkos, 3. M. YnpasieHne U3MEHEHUAMU: YUeOHUK
U mpakTukym st By3oB / D. M. Koportkos, M. b.

KepnakoBa, T. . Kporenko. — Mocksa:
W3narensctBo KOpaiit, 2021, I'naser § -11
Tema 4 VYnpasnenue 1. OcHoBHBIE 4YepThl COBpeMEHHOW 3¢ dEeKTUBHOI
3¢ (HEKTHBHOCTHIO OpraHU3aLMu.
TEXHOJIOTHYECKOM 2. Ycnosus u PUHIUIIBI 3¢ dEeKTUBHOCTH
MOJICpHU3AIUN npeoOpa3oBaHU.

Kopotkos, 3. M. Ynpapienrne n3MeHEHUIMH: YI€OHUK
U npakTukym Uit By3oB / O. M. Koportkos, M. b.
KepnakoBa, T. 0. Kporenko. — Mocksa:
N3parensctBo FOpaiit, 2021, I'nasa 14

[HoaroroBka Kk TeKyleH arTecTaluu

CTyneHT NOJKEH BBINOJHUTH BCE 3aJaHUsl U MEpPONPHUATHS, NPEAYCMOTPEHHBIE MPOrpaMMon
JUCLUIUIAHBI (0 popMaM TEKYIIEero KOHTpoJs). B ciyyae Hanuuus yaeOHOM 3a/10J1KEHHOCTU CTYIEHT
He JIONyCcKaeTcs 10 MPOXO0KICHUS MPOMEKYTOYHON aTTeCTalllu.

Omnpoc

B xoxme Tekymiell arrectalu MpoBepsieTcs 3HaHHE O0YYaroIIMMMCS OCHOBHBIX MOHATUH IO
TeMe, HEOOXOMUMBIX JJs JajJbHEHWIIero OCBOCHMS AUCUMIUIMHBI. BpiOpaHHas ¢opma KOHTpOIS
croco0cTByeT (OPMUPOBAHUIO HaBbIKa KPATKOTO U CUCTEMATHYHOTO YCTHOTO U3JI0KEHUSI U3YYEHHOTO
Marepuana. lIpu oLeHke OTBETOB B NEPBYIO OYEPEb YUHUTBHIBAETCS YPOBEHb TEOPETUYECKOU
MOATOTOBKHU CTYyJIeHTa (BJIaJIeHHE KaTerOpUaIbHBIM afmapaToM).

[ITkasa OLleHUBAHHUS

Onenka TpebGoBanus K pe3ynbTaTam

«3a4TEHO» O1eHKa «3a4T€HO» BBICTABIISIETCS, €CJIU CTYACHTOM:

® [IPOJEMOHCTPUPOBAHO OTJIMYHOE 3HAHUE M3YYEHHOIO Marepuasa
U BJIaJICHUE KaTErOpUAJIbHBIM allliapaToM;

e JaH TMpPaBWIbHBIA OTBET HA BONPOC C MCIOJb30BAHUEM
npo¢eCcCHOHATBHOM JIGKCUKH U TEPMHUHOJIOTHH.

«HE 3a4TCHO» OHCHKa «HE€ 3a4TCHO» BBICTABIIACTCA CTYACHTY, €CJIM CTYACHTOM
COACPIKAHUC TCMbI PACKPLITO (bparMeHTapHo U UMCIOTCA CYHICCTBCHHLIC
HpO6€J’IBI B 3HAHUAX KAaTCTOPHUAJILHOI'O allriapara.

TecTupoBanue
Kaxnapiii BapuaHT Tecta coctouT u3 10 BompocoB. Bce TecToBble BONPOCH! MPEAIOIararoT
BapuaHTa 3-8 orBera. OOydaromemycss HEOOXOQMMO BHHMMATENIbHO IPOYUTATh BONPOC U BBIOpATh
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MPaBUJIBHBIN OTBET. B 3aBUCHMOCTH OT YTOYHCHHS B BOIIPOCE, MPABHIBHBIX OTBETOB MOKET OBITH OT |
1o 4.
[IIkasia OIleHUBAHMS JIJIsl TCCTUPOBAHUS

Ouenka TpebGoBanus K pe3yabTaTam

«3a4TCHO» O1LieHKa «3a4TE€HOY BBICTABILSICTCS, €CIIH CTYCHTOM JIaHbl BEPHBIC OTBETHI
Ha 70% u GoJiee BOIIPOCOB.

«HE 3a4TCHO» OneHka «HE 3a4TEHO» BBICTABIISIETCS CTYACHTY, €CIIM CTYICHTOM JIaHbI
BEpHBIE OTBETHI MeHee, 4yeM Ha 70% BOIIPOCOB.

Joxnan
BriOpannas ¢popma KOHTpOIIS CHOCOOCTBYET (hOPMUPOBAHHUIO HABBIKA CHCTEMAaTHYHOT'O YCTHOTO
U3JI0KEHUS CaMOCTOSITENIbHO U3YUYE€HHOI'O M CTPYKTYPHUPOBAHHOTO MaTepuaa.
[IIkana oueHUBaHUsA

Onenka TpeGoBanus K pe3ynbTaTam

«3aYTEHO» O1eHKa «3a4TE€HO» BBICTABIISAETCS, €CIIU CTYIEHTOM:

® TIOATOTOBJICH JIOKJIAJ, KOTOPBI COAEPKUT MOJHYIO, TOHSITHYIO
nHGOPMALIUIO TI0 33JaHHOU TEME;

® TIPOAEMOHCTPHPOBAHO CBOOOTHOE BIIAJICHUE COACPKAHUEM, SICHO
Y TPaMOTHO M3JIOKEH MaTepualr;

e  CJeNaHbl IPEAYCMOTPEHHBIE TEMOW BBIBOJBI U 0000LICHUS;

e CBOOOJHO M KOPPEKTHO JaHbl OTBETHI HAa BONPOCHI M 3aMEUaHMs
ayJIUTOPHH.

«HE 3aYTEHO» OneHka «He 3a4TeHO» BBICTABJISETCS CTY/ACHTY, €CIH CTY/IEHTOM:

® T[IOArOTOBJEH JOKJAJ, KOTOPBIH CONEPKUT HEMOJIHYI0 WIH
HEeaKTyaJIbHYI0 HH(OPMALIHIO M0 3aJaHHOH TeMe;

® HE MPOJEMOHCTPUPOBAHO CBOOOJHOE BIAJECHUE COJIEPIKAHUEM,
SICHO ¥ TPAMOTHO U3JIOKEH MaTepua;

® HEKOPPEKTHO JJaHbl OTBETHI HAa BOMPOCHI U 3aMEUaAHUS ayTUTOPHUH.

Juckyccust
BoiOpannas ¢opma KOHTpOJIS CIIOCOOCTBYET (OPMHUPOBAHUIO HABbIKA BBIPAKEHUS CBOUX
MBICIIEH, OTCTAaMBaHUS CBOEHM TOYKM 3pEHMS, CTYACHTHI y4daTCsi apryMEHTHPOBAaHO BO3paXaTb,
ornpoBeprarb  OMMOOYHYIO MO3MIMIO OJHOIPYNNHMKA. B mepByro odepeab OLEHUBAETCS
COJIeprKaTeNIbHAsl aKTUBHOCTD B IUCKYCCHUH.
[ITkana oneHUBaHUs

Onenka TpeboBanus K pe3yabTaTaMm

«324TEHO» OmeHKa «3a4TEHOY BBICTABIISIETCS, €CIIH CTYACHTOM:

1. rpamoTtHO chopmynupoBaHa U 00OCHOBaHa COOCTBEHHasl TOYKa
3peHHsI ¢ IPUMEHEHHEM MPO(eCCHOHATBHON JIEKCHKH;

2. Ha BBICOKOM TNPO(PECCHOHATBLHOM YPOBHE  IOJTOTOBJICHBI
aprYMEHTHPOBAaHHBIE BO3PAKEHHS MO0 OIMHOOYHON ITO3WIHH
OIIIOHEHTA.

«HE 3aYTEHO» OneHka «Hey/I0BIETBOPUTEIBHO» BBICTABIISIETCS, €CIIA CTYIEHTOM:

1. He sAcHO chopmynupoBaHa COOCTBEHHAs! TOUKA 3PEHUS;

2. Ha IOCPEICTBEHHOM YpPOBHE IIOATOTOBJIEHBI BO3PAKEHHS I10
OIIMOOYHOHN MO3UITUH OIITOHEHTA.

Pemenne keica
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Bri6pannas ¢opma KOHTPOJS CHOCOOCTBYET pa3BUTHUIO YMEHHUM TNPUMEHEHMsI 3HAHUU K
peleHn0 MPOPECCHOHANBHBIX MPOOJIeM M MOJIYYEHHUIO HABBIKOB pEIIEHUS MPOo(decCHOHAIBHBIX
npobiem. Keiic pemaercs cryaenTamu B rpynmnax mo 3-4 genoseka. Ha pemenne orBoautcs 40 MUHYT.
[Tocne pa3zbopa keiica B KOMaH/1aX MPOBOJUTCS 00CYX/I€HUE PEIICHHS B YI€OHBIX IpyIIIax.

HIkama oneHUBaHUA

Ouenka TpebGoBanus K pe3ysbTaTam

«3aYTEHO» O1eHKa «3a4TE€HO» BBICTABIIAETCS, €CIIU CTYIEHTOM:

® [IPOJAEMOHCTPUPOBAHO BJIAJICHUE HABBIKOM aHajM3a Ou3Hec-
CUTYallUH C UCIIOJIb30BAaHUEM U3YUEHHBIX UHCTPYMEHTOB;

® JaHbI pa3BepHYTHIE OTBETHI IO BOIIPOCAM K Kelcy u 000CHOBaHA
COOCTBEHHAs! TOUKA 3pEHHsI C UCII0JIb30BAHUEM WILITFOCTPUPYIOILUX
IIPUMEPOB U3 TECTa Kelica Ui COOCTBEHHOTI'O OIIbITA;

® [IPOJEMOHCTPUpPOBAaHAa  HECTAHJAPTHOCTb  MBIIUIEHUS  IpU
BbIPA0OTKE pEILICHUSI.

«HE 3aYTEHO» OrneHka «He 3a4TeHO» BBICTABIISAETCS CTYACHTY, €CIIU CTYACHTOM

e HE MPOJEMOHCTPUPOBAHO BJIaJICHUE HABBIKOM aHall3a OM3HEC-
CUTYyaIlU{ C UCIIOJIb30BAaHUEM M3yYCHHBIX HHCTPYMEHTOB;

e HE JaHbl Pa3BepHYThIC OTBETHI IO BOMPOCAM K KEHCY W/WIH
o00ocHOBaHa COOCTBEHHasi TOYKA 3PEHHUS C HCIIOJIb30BAaHUEM
WLTIOCTPUPYIOIIUX PUMEPOB U3 TeCTa Keica Wid COOCTBEHHOTO
OIlbITA.

Pemenne cuTyalimoHHbIX 32124
BriOpanHas (hopma KOHTPOJISi CHOCOOCTBYET pPa3BUTUIO YMEHUHM MPAaBUIbHO HHTEPIPETHPOBATH
CUTYalIMIO ¥ BBIOMPATh MOAXOASIINE HUHCTPYMEHTHI JUIsl pelIeHUs TPO(eCcCHOHATBHBIX MPOOIIEM.
[ITkasa OLleHUBaHHUS

Onenka TpeboBaHus K pe3ynbTaTam

«3a4YTEHO» O1eHKa «3a4T€HO» BBICTABIISIETCS, €CJIU CTYACHTOM:

® [IPAaBWIbHO MHTEPIPETUPOBAHA CUTyallUsl U JaHbl Pa3BEPHYTHIC
OTBETHI 110 BOIIPOCAM K CUTYAILIMOHHOM 3a/1a4e;

e o00ocHOBaHa CcOOCTBEHHAass TOYKAa 3PEHHs] C HCIOJIb30BaHUEM
WUTIOCTPUPYIOIINX TPUMEPOB U3 TECTA CUTYAIMOHHOM 3aJayu
WM COOCTBEHHOTO OIBITA.

«HE 3aYTEHO» OreHKa «He 3a4TEHO» BBICTABISETCS CTYACHTY, €CIIU CTYACHTOM

® HEMPaBWIbHO HHTEPIPETUPOBAHA CUTYyallUs W/WIM HE JaHBI
pa3BepHYTHIC OTBETHI IO BOIPOCAM K CUTYAITMOHHOH 3aja4e;

e He 000CHOBaHA COOCTBEHHAs TOYKA 3PEHUS C HCIIOJIb30BAaHUEM
WUTIOCTPUPYIOIINX MPUMEPOB U3 TeCTa CUTYallMOHHOW 3a7auu
WJIN COOCTBEHHOTIO OMBITA.

IoaroroBka K NpoMeKyTOYHOM aTTeCTALNH
Ha nepBom 3ansiTuu mpernoaaBarenb UHPOPMHUPYET OOydarOIIUXCs O MPUMEHSIEMON CHCTEMe
TEKYILETro KOHTPOJIS yCIIEBAEMOCTH U (hopMe MPOMEXYTOUHOM aTTeCTaIiHy.
Bo BpeMs mocienyrommx ayAUTOPHBIX 3aHATUA — JOBOAMUT /O CTYIEHTOB WH(OpPMALHIO O
pe3ynbTaTax TEKYyIEro KOHTPOJIsS YCIIEBAEMOCTH.
K mnpomexyToyHol arTecTaii HEOOXOAMMO TOTOBUTCS I€JICHANpPAaBIEHHO, PETYJSPHO,
CUCTCMATHUYCCKU U C IICPBBIX I[HGI\/'I 06yqumI 10 ,Z[ElHHOfI JUCHUITIINHE. ITonbITKM OCBOUTH AUCHUIUINHY
B IIEPHOJ] 3a4ETHO-DK3aMEHAIlMOHHON CECCHHU, KaK NPABUJIO, IOKA3bIBAIOT HE YIOBIETBOPUTEIbHBIE
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pe3ynbTaThl. B camoM Havane u3ydeHus yueOHON TUCIUILIMHBI TO3HAKOMBTECH CO CIIeAyIoIen yueOHO-
METOJINYECKON JOKYMEHTALIUEH:

MIPOrpaMMON JUCIUIUIMHBL

IEPEYHEM 3HAHUN U YMEHUM, KOTOPBIMH CTYJIEHT JIOJIKEH BJIAJIETh;

TEMATUYECKUMU IUIaHAMU JIEKIUN, CEMUHAPCKUX 3aHSATHIA;

KOHTPOJIbHBIMU MEPOIPUATUIMU;

y4eOHUKOM, YU€OHBIMH ITOCOOUSMU IO JUCIUILTUHE, a TAKKE

3JIEKTPOHHBIMH PECYPCAMMU;

TUIOBBIM BAPUAHTOM 33JJaHUS K IPOMEXYTOYHOU aTTECTALUH.

[Tocne 3Toro y Bac IOMKHO CPOPMHUPOBATHCS YETKOE MpescTaBieHne 00 00beMe U XapakTepe
MOJIy4aeMbIX 3HAHUM M yMeHUH 1o AucuurinHe. CucTeMaTuyeckoe BIMOTHEHHE YueOHOM paboThl Ha
JIEKUUAX U MPAKTUYECKUX 3aHATHUAX MMO3BOJMUT YCIEIIHO OCBOMTH JUCLUUILUIMHY M CO3JaTh XOPOIIYIO
0a3y Ui MPOXOKICHUS MPOMEKYTOYHON aTTECTALIUU.

Nooohk~ownE

Y4eOHo-MeToruecKoe o0ecreyeHrne caMoCTOATEIbHONU PaboThl

1. AnekceeBa, M. b. AHanu3 WHHOBAIIMOHHOM JEATCILHOCTH: YYCOHHUK M MPAKTUKYM IS BY30B /
M. b. Anekceesa, I1. I1. Berpenko. — Mocksa: M3natensctBo FOpaiit, 2020. — 303 ¢. — (Bsiciiee
obpaszoBanue). — ISBN 978-5-534-00483-0. — Tekct: anekrponnsiii / DBC HOpaiit [caiit]. —
URL.: https://urait.ru/bcode/450657

2. Mamok, B. . Crparerndyeckuii MeHeDKMEHT. OpraHu3aliysi CTpaTerndeckoro pa3BUTHs: YICOHUK
U mpakTukyM ans By3oB/ B. M. Mamok. — Mocksa: U3parensctBo FOpaiit, 2020. — 361 c. —
(Beicmiee obpaszoBanme). — ISBN 978-5-534-03338-0. — Tekcer: anektponnsii / ObC FOpaiit
[cariT]. — URL.: https://urait.ru/bcode/450662

3. Kysemuna, E. E. KommiekcHbiii ananu3 xo3siicTBeHHON AesrenbHOCcTd. B 2 4. Yacts 1: yueOHUK 1
npaktukyM g By3oB/ E. E.Kysemuna, JL II. Ky3pmMuna; mox oOmelt  pemakuueit
E. E. Ky3pmunoii. — MockBa: M3marensctBo  FOpaiit, 2020. — 225c¢.—  (Beicmee
obpazoBanue). — ISBN 978-5-9916-9203-8. — Texkct: anextponnsiii / DbC FOpaiit [caiit]. —
URL: https://urait.ru/bcode/450492

4. CnupuponoBa, E.A. VYmpaBieHue WHHOBAIUSIMH: YYCOHHK W TPAKTHKYM JUIs BYy30B /
E. A. CnupunonoBa. — MockBa: M3marensctBo  FOpaiit, 2020. — 298 c.— (Bricmee
obpaszoBanue). — ISBN 978-5-534-06608-1. — Tekct: anekrponnsiii / DBC IOpait [caiit]. —
URL.: https://urait.ru/bcode/455349

6. YueOHas quTEepaTypa U pecypcbl HH(POPMANMOHHO-TEJIeKOMMYHUKALMOHHON CeTH
HNurepHer

6.1. OcHoBHas IuTEpaTypa

1. Tlypnuk, B. M. YnpasneHue 3¢pGeKTUBHOCTBIO IESITEIBHOCTH OpPraHU3alliK: YYeOHHUK ISl BY30B /
B. M. Ilypnuk. — Mocksa: UznatensctBo HOpaiit, 2021. — 207 c. — (Bsiciiee oOpa3oBanue). —
ISBN 978-5-534-12817-8. — Tekct: anekTponHbii // OOpa3oBarenbHas miatdopma FOpaiit [caiit].
— URL_: https://urait.ru/bcode/476703

2. Kopotkos, 3. M. YmpapneHne n3MEHEHUSIMU: YU€OHUK U MMPAKTHKYM I By30B / 3. M. KopoTkos,
M. b. Xepnakona, T. 0. Kporenko.— Mocksa: M3marensctBo IOpaiit, 2021. — 278 c. —
(Beictiee  obOpazoBanme). —  ISBN 978-5-534-02315-2. —  TekcT:  dJNeKTpOHHBIA  //
OopasoBarenbHas matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469068

3. Kyszemuna, E. E. KommiekcHbiii ananmn3 xo3siicTBeHHON AesTenbHOCTU. B 2 4. Yacts 1: yueOHUK 1
npaktukyM g By3oB/ E.E.Ky3semuna, JL II. Ky3pmMuna; monx oOmelt  pemakuueit
E. E. Ky3pmunoit. —  MockBa: UszmarensctBo  Opaiit, 2020.— 225c¢.—  (Bsicmee
obpazoBanue). — ISBN 978-5-9916-9203-8. — Tekct: anexrponnsiii / DbC HOpaiit [caiit]. —
URL: https://urait.ru/bcode/450492

6.2. JlonoJIHUTENbHAS JIUTEPATYpa


https://urait.ru/bcode/450657
https://urait.ru/bcode/450662
https://urait.ru/bcode/450492
https://urait.ru/bcode/455349
https://urait.ru/bcode/476703
https://urait.ru/bcode/469068
https://urait.ru/bcode/450492
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1. Mamok, B. . Crparernueckuii MeHexMeHT. OpraHu3aliist CTpaTernuecKkoro pa3BUTHs: yUeOHUK
U mpakTHKyM s By30B / B. WM. Mamok. — Mocksa: M3parensctBo FOpaiit, 2020. — 361 ¢. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-03338-0. — Tekct: anexrponnsiii / DbC IOpaiiT
[caiiT]. — URL.: https://urait.ru/bcode/450662

2. Kyspmuna, E. E. KommiekcHbIN aHanu3 X035HCTBEHHON AesiTenbHOCTH. B 2 4. Yacth 1: yueOHUK U
npaktukyM s By3oB/ E.E.Kysemuna, JL II. Ky3pmuna; monx oOmeit  pemakuueit
E. E. Ky3bmunoii. — MockBa: UznmarensctBo  FOpaiit, 2020.— 225c¢.— (Bsicmee
obpaszoBanue). — ISBN 978-5-9916-9203-8. — Tekct: anekrponnsiii / DBC HOpaiit [caiit]. —
URL: https://urait.ru/bcode/450492

3. CnupunmonoBa, E.A. YmpaBineHue HHHOBalMsIMU: YYCOHMK M INPAaKTUKyM s BY30B /
E. A. CiupunonoBa. — MockBa: MzmarensctBo  HOpaiir, 2020.— 298 c.— (Bsicmee
obpaszoBanue). — ISBN 978-5-534-06608-1. — Tekct: anekrponnsiii / DBC HOpaiit [caiiT]. —
URL: https://urait.ru/bcode/455349

6.3. HopmaTuBHbIe TpaBOBbIE JOKYMEHTHI U MHAS MpaBoBasi HHGopMaIus
He ucnons3yrorcs.

6.4. nTepuer-pecypcbl
http://nlr.ru/ - Poccuiickas HanimoHanbHas OMOIMOTEKA
https://integrum.ru/- HanmmonanbHast 31eKkTpoHHas Oubamorexka
https://www.rsl.ru/- Poccuiickast rocygapcTBeHHasi OnOIroTexa
https://www.rbc.ru/- Madopmanmnonnoe areHTcTBO «Pocbu3necKoncantunr»
http://www.consultant.ru/ - Koncynsrant mitoc
http://www.garant.ru/ - 'apanT
https://www.economist.com/ - sxypHan The Economist
https://www.ft.com/- razera The Financial Times
https://www.forbes.com/manufacturing/- HoBoctu 6u3neca (mpon3BoICTBO)
10. https://www.forbes.com/innovation/ - HoBoctu 6u3Heca (HHHOBaIUH)
11. https://asi.ru/ - ATEHTCTBO CTpaTeTUYECKUX HHUITUATUB
12. https://www.rvc.ru/ - rocygapcTBeHHbIH Gona ponnoB MHcTuTyT pazsutus Poccuiickoit @eneparuu
13. https://www.kommersant.ru/ - razera Kommepcants
14. https://www.vedomosti.ru/- razeta Beqomoctu
15. https://secretmag.ru/ - ;xypHan Cekper pupmbl
16. www.google.com / - [TouckoBast cuctema
17. www.rambler.ru / - IlouckoBas cucrema
18. www.yandex.ru / - [TouckoBas cuctema

©CoNo~WNE

6.5. IHple HCTOYHUKHA
He ucnons3yrores.

7. MarepnanbHo-TexHH4YecKast 0a3a, HTHPOPMALMOHHbIE TEXHOJIOIMH, IPOrPAMMHOE
olecrieyeHue U MH(OPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

[ToMerieHust mMpencTaBasAOT co00i ydeOHbIE ayIUTOPHH JAJIS MPOBEACHUS YUEOHBIX 3aHSITHH,
OCHAIIIEHHBIE 000PYIOBaHHEM U TEXHHYECKHMHU CPEACTBAMHU OOYUEHUS: CIICIIHAIN3UPOBaHHAs MeOeTIb,
KOMIIBIOTEP UM HOYTOYK, MYJIbTUMEIMHHBIN POEKTOP, SKpaH, JOCKa.

[Tomemenust Juisi CaMOCTOSITENTILHOM pabOThl OOy4YarOIIUXCSl OCHAUIEHbl KOMITbIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO TOJKIIOYEHHs K ceTH «MHTepHeT» Hu o0ecredyeHbl JOCTYylIoM B
ANIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay AKaJIeMUH.

Axkanemus obOecriedeHa HEOOXOAWMBIM — KOMIUIEKTOM  JIMIEH3MOHHOTO U CBOOOJHO
pacrpocTpansemMoro nporpamMmmuoro obecrieuerust: MS Windows, MS Office.


https://urait.ru/bcode/450662
https://urait.ru/bcode/450492
https://urait.ru/bcode/455349
http://nlr.ru/
https://integrum.ru/
https://www.rsl.ru/
https://www.rbc.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://www.economist.com/
https://www.ft.com/
https://www.forbes.com/manufacturing/
https://www.forbes.com/innovation/
https://asi.ru/
https://www.rvc.ru/
https://www.kommersant.ru/
https://www.vedomosti.ru/
https://secretmag.ru/
http://www.google.com/
http://www.rambler.ru/
http://www.yandex.ru/
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OOGyuarommmcs obecriedeH A0CTyn (yIaleHHBIA TOCTYIT), B TOM YHCJIE B CIydae MPUMEHEHUS
SJICKTPOHHOI'O 06yquI/151, AJUCTAHIIUOHHBIX 06pa30BaTeHBHBIX TeXHOJIOFI/If/'I, K COBpPCMCHHBIM
npodeCCHOHATBLHBIM 0a3aM TaHHBIX U MHPOPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM.
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