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1.

ITepedyenb NiaHUPYEeMBbIX pe3yJbTATOB 00y4eHHs N0 JUCHHUILIHHE,

COOTHECCHHBLIX C INIAHUPYEMBIMH peE3yJibTaTaMHU 0CBOCHUS IMPOrpaMMbI

1.1. Jucummiauna b1.B.JIB.2.1

«Puck — MCHCIPKMCHT B YIPaBJICHUH ACBCIOIICPCKUM

ITPOCKTOM» oOecrneynBaeT OBJIAZICHUEC CIICAYIOIIUMHU HpO(i)eCCI/IOHaJ'IBHI)IMI/I KOMIICTCHIIUAMH C

Y4€TOM I3Tallo

B:

Kon HanmenoBanme Kon srana | HammenoBaHme 3Tamna
OCBOCHMUS OCBOEHHST KOMITETCHIINH

KOMITETEHIIUH | KOMITCTCHIIUH KOMITETEHITHH

T1IK-5 Bnanenue meTomamu | ITK-5.1 Croco0HOCTE MOHUMATE
YKOHOMHYECKOTO u MECTO 5 MOBEICHUE
CTpPaTEruyecKoro aHaInu3a Opra"u3amuin B chepe
MMOBENEHUSI  DKOHOMHUYECKUX HEIBUKAMOCTHU B
areHTOB U PBIHKOB B NI00aIbHOM cpene,
r00aIpHOM cpene ocoOeHHOCTEN

B3aUMOJICHCTBUSL  CYOBEKTOB
pPBIHKa  HEIBIDKUMOCTH  C
JpYTUMH chepamu
OKOHOMUKH KaK B CTpaHe,
32 pyOexoM.
CrnocoGHOCTB OLICHHUBATh

Tak n

HWHBCCTUILIUOHHYIO

IMPUBJICKATCIIbHOCTD
OTACIBbHBIX
PBIHKA HCABUKHUMOCTHU C

CErMEHTOB
TOYKH 3peHUst
CTpaTernyeCcKoro aHaimsa
HOBEICHUSA CyOBEKTOB

9KOHOMUKH

1.2. B pe3ynbTaTe OCBOCHUS AUCLUILINHBI Y CTYICHTOB JJOJKHBI OBITh C(HOPMUPOBAHBI:

OTO/TD Kon JTana
OCBOCHUS
(mpu HATUYUU
KOMIICTCHITHH
npodcrangapra)/
npodeccruoHalbHbIE
JNEUCTBUS

Pesynbratel 00ydenus




Hampasnena Ha
¢dbopmupoBaHue
TPYIOBBIX (pyHKIIMI
o YIIPaBJICHUIO
NEeATEIBHOCTBIO
CTPOUTENBHON
OpraHu3alNx u
OpraHu3aluu
IIPOU3BOICTBEHHOU
NEeATENbHOCTH
CTPOUTEINBHON
OpraHu3alkH,
BKJIFOYAOIINX
npodeccruoHalbHbIE
JIEUCTBUS o
pa3paboTke u
MPEACTABICHUIO JJIS
YTBEPKACHUSA
COOCTBEHHUKAM
HUMYILECTBA
OpraHu3aluu
CTpaTeruu
CTPOUTEIBHOU
OpraHu3aluy, 1o
CTPaTerHYeCcKOMy H
OIepaTHBHOMY
IIPOEKTUPOBAHUIO U
IIJIJAHUPOBAHUIO
NEeSATEIbHOCTH
CTPOUTENBHOU
OpraHu3aluH, 1o
KOOpAVHAINU
HaIpaBJICHUI
NEeATENbHOCTH u
OIepaTHUBHOMY
nepepacnpeaeieHne
pecypcoB
CTPOUTEINBHOU
OpraHu3aluu

ITK-5.1

HA  ypPOBHe  3HAHHMIL: METOJIOB  TEXHHKO-
HKOHOMHUYECKOrO aHanm3a NEeSITENIbHOCTH
CTPOUTENIBHON  OpraHu3alud; OCHOBHBIX  BHJIOB

pPECypCOB JEATEIbHOCTH CTPOUTEIBHON OpraHU3aliy,

METOZIOB HMX OIIGHKH; CIOCOOOB W  METOJIOB
BSaHMO)IeﬁCTBHﬂ C COOCTBEHHHKaMU HUMYyHIECTBa
CTpOHTeﬂLHOﬁ OopraHu3anyi; OCHOBHBIX IIPUHIOWIIOB U
MOIXO0A0B pa3pabOTKH KOHIENIUUA 3PHEKTUBHOTO
o0BeKTa HCABMXKUMOCTU  JJIs1 OCHOBHBIX THIIOB

00BEKTOB HECABMXKUMOCTHU

HA YPOBHe YMEHMii: BbLICIATh OTJIMYUTEIbHBIC

OCOOCHHOCTH  CTPOUTENbHOM  OpraHu3alul U

MMPOU3BOAUTL OLCHKY €€ KOHKypeHTHOﬁ II03UIINH,

OLOCHHUBATH MpEANNPUHUMATCIILCKHC n
IMPOU3BOACTBCHHLIC PUCKHU CTpOHTCJ'IBHOﬁ
OpraHu3aINH; aHAJM3UPOBATh 3¢h(HEeKTUBHOCTH

JESATSIIbHOCTH CTPOUTEIIBHON OpraHU3aIlii U BHOCHTH
KOPPEKTHBBI B CIIydae HEOOXOJMMOCTH; UCIOJIh30BATh
B NMPAKTUICCKON JISATSIIBHOCTH MPUHIIUITBI U TTOIXOJIbI
pa3pabOTKH  KOHIICTIIIHH oOBeKTa

HECABNMXKUMOCTH,

s exTuBHOTO
IPUMEHSTh MIPUEMBI o
KOPPEKTHUPOBKHU KOHIIETIIMY HA PAa3JIMYHBIX dTAlax ero
pa3paboTKu

HA YPOBHE HaBBIKOB: OLICHKH PUCKOB CTPOUTENIbCTBA
00BEKTOB HEIBHKUMOCTH; OOOOIIEHUS IMOJyYEHHBIX
pe3y/IbTaTOB M IPUMEHEHUs Ha IPaKTHKE; BIIAJECHUE
NPUHLUIIAMU U TOAXOAAMH K pa3paboTKe KOHILIEMUU
o0beKTa HEJIBUKHMOCTH
(YHKIIMOHAIBHOTO Ha3HAUCHHUS

pas3sIM4IHOIO

2. O6beM n MecTo aMcunnanHbl B CTpyKType ON BO




JucuunnuHa «PUCK — MEHEKMEHT B yNPABICHUH ACBEIIONEPCKUM MTPOSKTOMY SIBISETCS OJHOU U3
BAXHBIX JIUCUUIUIMH B TOATOTOBKE MEHEIKEPOB, BXOAWUT B JAUCLUMIUIMHBI BapUaTHUBHOM YacTu
(IucuuIUIMHEI IO BBIOOPY), nHAekc quciuminael B1.B.JIB.2.1.

['mybokoe ycBoeHME MaTepualia OO0ECICYMBACTCS  COYCTAHHUEM  ayJIUTOPHBIX  3aHATHH U
CaMOCTOATENILHOW PabOThl CTYJCHTOB C JIUTEPATypold W HOPMATUBHBIMHU JOKyMeHTamMH. OCHOBHBIM
BUJIOM Y4€OHBIX 3aHATUHN MO JAHHOW JUCUHUIUIMHE SBJISIOTCS MpaKTUUecKue 3aHsaTHs. [IpakTudeckue
3aHATHS TIPOBOJSITCS B BHJIE TUCKYCCHH, CEMHHApPOB, KOJUIOKBUYMOB, TPYIIIOBOTO MPOEKTHOTO
3aJlaHKs, PEIICHUS Pa3HOYPOBHEBBIX 3aj1a4, HATUCAHUS ICCE, MHIUBUIYAIbHBIX TBOPUCCKUX 3a/IaHUM,
a TaKXKe UCIIOJIb30BaHUS KEHCOB U JICJIOBBIX UTP. M3ydeHHe MUCIMILIMHBI OCYIIECTBIISICTCS B TCUCHHE
OJIHOTO CEeMeCTpa— B 3 ceMecTpe.

[To nucuMmiaMHE OCYIIECTBISIETCA TEKYLIUH KOHTPOJb B ()OpME TECTOBBIX 3aJaHUM Ha JHEBHOM
o0y4yeHuu. IToroBelil KOHTPOJIb B pOpMeE 3aueTa MPEeSyCMOTPEH B 3 cemecTpe.

Obwas mpyooemkocms OUCYUNTIUHBL 8 3AYEMHbIX eOUHUYAX — 4, KOMUYeCme0 aKademMuyecKux yacos —
144 uaca.

Tabnuua 2.
O0BbeM TUCIHHUILINHDI
N O0bem JuCHUIIMHBI (MOYJIsT), Yac.
Buja yueOHbIX 3aHATHH 3
Bceero Cemectp (TpuMecTp), Kype
H CAMOCTOSITe/IbHAsl padoTa
1 (2 |3 |4 IE
Ounasa hopma odyuenua
KonTakTHasi padora o0yuyaromuxcss | 32 32
¢ mpenojaBarejieM, B TOM YHcJje:
JeKiroHHoro tuna (JI) 8 8
nabopaTtopHbIe pabOTHI (TPAKTUKYMBI)
(IP)
MPAKTUYECKOro (CEMUHAPCKOr0) TUIa 24 24
(13)
CamocrosiTeqibHasi padora 76 76
o0yuarommuxcs (CP)
IIpomexyTouHas dhopma 3 3
arrecTanms yac. 36 36
Oo0mas TpynoeMkocTth (dac. / 3.e.) | 144/4 144/
4
3. ConepikaHue M CTPYKTYPa AUCHHUIINHBI
CTpyKTypa IMCHUILITHHBI
Ne m/m HaumeHoBaHme TeM O0beM TMCHUILIUHBI (MOIYJIsT), Yac. ®opma
(pasnienoB) Bcero | Konrakrhas paGora CP TeKyimero )
KOHTPOJIsI yCIIeBAe€MOCTH
o0yuarommxest ¢ M
NMPOMEKYTOUYHOU
npenojaBareieM aTTecTAINH
mo Buaam y‘leﬁHBIX
3aHATHI




| a | Jap | m3
Ounasa chopma odyuenua
[TonsiTue «puck», OCHOBHBIE Bormpocs! k mucmyTy
XapaKTEPUCTHKH, CHOCOOBI (Teoperndeckuel- 5,
MIeHTH(UKALIHH, npukIagHele 1-6);
I'pynnoBoi npoexT;
Tema 1 KJIACCU(DUKAIIMA ¥ OLCHKU 28 ) 6 20 | Keiic - sanaua;
PUCKOBOTO COOBITHS. PasnoypoBHeBas 3a1a4a
(3aganwue);
Bormpocs! k KOJUIOKBUYMY
1-9;9cce, Tema 1
Monens YIIPABJICHUS Bornpocs! k aucmnyty
TEOpeTHUYCCKUEO- 8,
Tema 2 | PACKaMH, OCHOBHBIE 26 2 6 18 f‘[pI/IIIC)J'Ia)IHLIe 7:
KOMITOHEHTBI MOJIC/IH. Dece, Tema 2
VYnpaBneHue OCHOBHBIMU Bonpocskl K AUCIyTY
pUCKaMH JIEBEJIOMEPCKOro (reoperueckue 9- 13,
npukiaaaeie 8-13);
IpOE€KTa B COBPEMEHHBIX VI MBIyaTbHBIC
YCJIOBUSIX. TBOPYCCKHE 3adaHUA
(3agmanue 1);
Tema 3 26 2 6 1§ | Henosas urpa;
Keiic — 3amaua;
I'pynnoBsoii npoexT;
PasnoypoBHeBast 3a/1a4a
(3amanwue);
BoIpoch! K KOJTIOKBHYMY
10-18
ITocTpoenue Bonpocsl K AUCIYTY
3QPEKTUBHONH  CHUCTEMBI (reopermieckuel4- 15,
npukiagaeie 14-19);
YIpaBJICHUA puckamMu TpyIIIOBOi IPOCKT;
ACBCIIONCPCKOI0 IMPOCKTA. Henoas urpa;
Keiic — 3anaua;
Tema 4 OneHKa BIUSAHHUS pHUCKA 28 2 6 20 | Mnansnayamsime
Ha ¢puHancoBBIC TBOPYECKHE 3aJaHHU
[IOKAa3aTesIu MPOEKTa. (3ananue 2);
PasnoypoBHeBas 3a/1a4a
(3anmanne);
BoIpochl K KOJTIOKBHYMY
19-20
IIpomexyTo4Hast arrecranus - 3a4eT 36
Bcero: 144 8 24 76




Conep:xaHue TUCHHUIIMHBI

HauMeHoBaHHne TeM

Ne /1
n/n (pasnenon) Copepixanue TeM (pa3jiejioB)
[ToHsTHE  «pHCKY», | MAaKPOIKOHOMHIECKHE NIPEANOCHUIKH TOSBICHHS HAYKH 10 yIPABICHHIO
OCHOBHBIE PHCKAMH.
OmnpenesneHne pUCKOBOTO COOBITHS, €r0 OCHOBHBIE XapaKTEePUCTHKH,
XapaKTEPUCTHUKH, .
Kaaccu(UKaIys PUCKOBBIX COOBITHIA. Kitaccu(pukanus MOoTCHIIHATbHBIX
Cr1oco0b! PYCKOB JIEBENONEPCKOr0 MPOEKTa.
I/I,I[eHTI/I(i)I/IKaHI/II/I, CrnocoObl  MICHTH(UKAIMK PHCKOBOTO COOBITHS, BO3MOXKHOCTH H
KJIaCCU(PHKAI[MA W | OTPAHMYCHHS NPUMCHCHHs KaXIOT0 Crocoba Juis HACHTHQUKALMK
Tena | | OUCHKH pHCKOBOTO pHCKOB  neBenonepckoro  mpoekra. OneHKa pPHUCKOB — IIPOEKTA.
PamxupoBaHne pPHCKOB JI€BEJIONEPCKOTO INPOEKTa, MOCTPOCHUE KapThl
COOBITHSI.
PUCKOB.
Mogenb Mogens ynpasnenus puckamu npeminoxena COSO (The Committee of
VIIpaBIICHHS Spf)nsormg Organizations of the Treadway Commission). ITomarosbie
JISUCTBUS B paMKax MOJIEIIH.
Tema 2 | puckamuy,
OCHOBHBIC
KOMITOHEHTBI
VYrpasieHnue YrpaBieHus: pUCKaMH MIPOEKTa, ONpe/ieNieHIe IPUOpUTETa B paboTe ¢
OCHOBHBIMH pUCKaMH, ONIPEACIICHUE MOAXO0a K YIIPABICHUIO KaKIbIM U3 PUCKOB
MPOEKTa B 3aBUCHMOCTH OT PacIlOJI0KEeHHUs] PUCKOB Ha KapTe.
puckamMu .
Cnoco0bl ynpaBnenus puckamu, KoHuenmus pa3yMHON YBEpEHHOCTH,
ACBEIIOIIEPCKOTO OIIpeJieIicHHe TIEPEUHs PUCKOB, BLIOOP C0co0a pearupoBaHus Ha
IIpOEKTa B | puckoBoe coObITHE. Pacuer nokasaresnsi 0OCTaTOYHOTO PUCKa.
COBPEMEHHBIX ®opmupoBaHHE KOMIICTEHIMH IO YIpPaBIEHHIO Hanbosee 3HAYMMBIMH
YCIOBHSIX. pHCKaMH NPEANPHUSTHS / AEBEIONEPCKOro MPOEKTa.

Tema 3




HauMeHoBaHHe TeM

Ne n/n (pasnenon) Copepixanue TeM (pa3jiejioB)
[TocTpoenue AHaM3 3TaroB pean3aiy JeBeJIONePCKUX (MHBECTUIIMOHHBIX )
3 peKTHBHOI npoektoB. OnpeaeneHue OU3HEC — MPOIECCOB, KIACCU(PUKAIUS PUCKOB
MPOCKTA.
CHUCTEMBI A
HaJIN3 PUCKOB IpoekTa. OnpeneseHne COBOKYITHOIO PHCKa Ha KayKIOM
YHpaBJICHUA STare peanu3alyy IPoeKTa.
puckamu Meton KOpPEKTUPOBKHA HOPMBI TUCKOHTA. METO/ JOCTOBEPHBIX
AEBECIIOIICPCKOTO OKBUBAJICHTOB.
IIPOEKTa OreHka OnpenerneHue HauOoliee BEPOSTHOTO CpPOKA pealu3alud U ORpKeTa
Tema 4 BIMSHUS DHCKa Ha | TPOSKTA: Pacuér ¢uHaHCOBBIX TOKa3areneil mpoekra. Bridop cmocoda
p pearupoBaHHs Ha 3HAYUMBIC PUCKHU IPOEKTA.
(buHaHCOBBIC
IIoKa3areiinu
MIPOCKTA.

4. MartepuaJjbl TeKylIero KOHTPOJIsl yClieBaeMOCTH M (POH/I OLIEHOYHBIX CPEeICTB
NMPOMeKYTOYHOM ATTeCTAIUM N0 AUCHUILIHHE

4.1. ®opMbl U METOAbI TEKYLIEI0 KOHTPOJIS YCIIEBAEMOCTH M NPOMEKYTOYHOH aTTeCTallUH.

4.1.1. B xonme peanuzauuu aucuuiuinasl b1.B.JIB.2.1
VIIPABJIEHUN JEBEJIOIIEPCKUM [TPOEKTOM» wucnonb3yroTcsi CIAEAYIOIIUE METOAbI

TCKYLICTO KOHTPOJIA yCIICBACMOCTHU OGy‘I&IOIJ_II/IXCSII

IIpUu MPOBCACHNUU 3aHATHUH JICKIIMOHHOI'O TUIIA:

JICKOWA-BU3yaIUu3alus, HpO6J'IeMHaSI JICKI M,
IIpUu MpOBECACHUN 3aHATUI CEMHUHAPCKOT'0 TUIIA:

IMPAKTUYCCKUEC 3a/IaHUSA;

JTUCKYCCHH;
acce;

MOJIrOTOBKA MIPE3CHTAIHIA;
MOATOTOBKA JOKJIAJIOB C UCIIOJIb30BAaHUEM MPE3CHTAIIHH;
NIPY TIPOBENICHUH 3a4eTa!

TECCTUPOBAHUC.

4.1.2. 3aueT B BUIE TECTA

4.2. MaTepuaJibl TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH 00y4aI0IIUXCS

«PUCK - MEHEJDKMEHT B



CamocTosiTeJIbHOE N3y4YCHHUE pa3aejioB TUCHUINITIUHBI

Ne Koa-
Bomnpocel, BBIHOCHMBIE HA CAMOCTOSITE/IbHOE U3YUCHHUE BO
pasaciia YacoB

Bnusane PBIHOYHBIX MCEXAdHU3MOB Ha PpPeE3yiabTaT ACATCIbHOCTH IMPESAIPUATUA.
HCTOpI/I‘IeCKI/Iﬁ ACIICKT BO3HHMKHOBCHUA KOMHGTGHL{I/Iﬁ [0 YHNpPaBJICHUKO PHCKAMMU.

DOKOHOMHYECKHE MPEANOCHUIKH BHEIPEHHS PHCK — MEHEDKMEHTa B MPAKTUKY
npeAnpusTril. 3apyOesKHbIH OIBIT YIIPABICHUSI PUCKAMH B KPYITHBIX KOMITAHUSX.
1 Knaccudukaiius pucKoBbIX COOBITHI: 20

[IpuHIMN «AenerupoBaHysl IOJIHOMOYUN).

Bo3MOXHOCTP TNpPUMEHEHUS] KOMIIETEHLHUH [0 YIPABIEHUIO PUCKAMHU B IIPAKTHKE
JIeATEeJIbHOCTH COBPEMEHHOM JeBENONepcKol KoMnaHuu. [IpakThka OoT€4ecTBEHHBIX U
3apyOCKHBIX JICBEIONCPCKUX KOMITAHUH.

2 Mopens ynpasnenus puckamu npeaioxena COSO. DneMeHTsl MoAenu: HHGopMaIus 1
KOMMYHHUKAIIMsl, HMCTOYHMKM W BHIbl HH(OpManuu, crnocoObl (HopMUpOBaHUs
KOMMYHHUKAIIMOHHBIX CBSI3€H B OpraHM3al[lK. DJIEMEHThI MOJIEI — MOHHUTOPHHT, BUIbI 18
MOHHUTOPHMHIA, €ro 1IedM | 3ajaud. [IpakTMKa TpOBeNEHHsS MOHUTOPUHTa Ha
HPEANPUSITHY.

CrnocoObl HOCHTH(HUKAIUE PUCKOBOTO COOBITHS: SKCIICPTHBIE U aHATUTUYCCKHE,
0COOCHHOCTH TIPUMEHEHUS KOKIOTO crtocoba U crieruduka HAeH THQHINPOBAHHBIX
PHCKOB.

O1eHKa PUCKOBOTO COOBITHS, Ka4eCTBEHHBIE U KOJIMYECTBEHHbBIE METObI OLICHKH:

3 KonnuecTBeHnHsie METOAbI OIICHKH pHCKa. 18
OmnpeneneHne ypoBHS TOJEPAHTHOCTH KOMIAHUH K PUCKY: KA4€CTBEHHbBIE U
KOJINYECTBEHHBIE MTOKA3aTEIH.

[TocTpoenue KapThl pUCKOB TPEIPHSTHSL.

AHany3 3TaroB peann3alyy JIeBeJIONepCKUX (MHBECTHLIMOHHBIX ) IPOEKTOB.
Omnpenenenne OGM3HEC — MPOIECCOB, POPMHUPYIOIINX KaXKAbIH 3Tall.

MeTox KOppeKTHPOBKH HOPMBI JUCKOHTA.

ObocHoBaHME pacueTa Ko3((HUIMEHTa TUCKOHTHPOBAHMUS KaK IPEeMHUH 3a puck. Pacuer
KputepueB dppexTuBHOCTH MHBecTHITMOHHOTO npoekta (NPV, IRR, PI) ¢

4 HCTIOB30BaHUEM PACUeTHOTO KO3 HUIIeHTa. 20
Meron 10CTOBEPHBIX 3KBUBAJIEHTOB. KOppeKTHUpOBKa 0KMIa€MbIX 3HAYEHUH TTOTOKA
narexei. Bo3MOXXHOCTH M OrpaHMYEHUs] IPUMEHEHUSI METOJ0B KOPPEKTUPOBKU
HOPMBI JUCKOHTA U ME€TOJAa JOCTOBECPHBIX DKBUBAJICHTOB HA IIPAKTUKE.

[Moctpoenue >3 peKkTHBHON CHCTEMBI YIPABJICHHSI PUCKOBBIMU COOBITHSIMH.

Mertoapl yrpaBiaeHUs CTpaTerHiecKUMH 1 HanboJjiee 3HaYMMBIMH PHCKaM TIPEITPHSTUS
B COBPEMEHHBIX YCJIOBHSX. AHAIN3 CYILIECTBYIOLIEH TPAKTUKH.

HUTroro: 76

Bomnpocs! 1J1si caMONPOBEPKH U peKOMEHyeMast JInTepaTypa

Ne Bonpocs! 1151 caMmonpoBepku Cnmcox
peKoMeHyemMon
pasaena JIUTEPaTyphbl




hd

KakoBbl Makp03IKOHOMUYECKHE MPEANOCHUIKH BOSHUKHOBEHUS HAYKU
YIpaBJIEHUS] pUCKOM?

Uro siBsieTcs HCTOYHUKOM HEOIPEAECIIEHHOCTH JUIsl IEBEIONEPCKOM
KOMIIaHuU?

Kak cooTHOCSTCS TOHATHE «HEOTPEACTICHHOCTDY, «PUCKY,
«BO3MOYKHOCTB)?

JaiiTe onpeneneHne NOHATHS «PHCK», HA30BUTE €ro XapaKTePHCTHKU.
KakoBsI 11em kitaccupukaiuu puCKOBOTO COOBITHS?

Ha3zoBuTe npuHINIIE KJIacCH(UKAIIMK PUCKOB IO YPOBHIO
BO3HHUKHOBCHUA, 10 OTHOIICHHUIO K 6I/I3HeCy, 110 BpEMCHU BO3HUKHOBCHUA,
10 YaCTOTE MPOSIBIICHUS, TI0 XapaKTepy pe3yabTara?

[IpuBeauTe mpuMepsl prcKa IEBEIONEPCKOro MPOEKTa U3 KaXKI0TO
paszena Kiaccu(GUKaIu PUCKOB.

[IpuBenuTe npuMep pucka AEBEIONEPCKOro MPOEKTa, KOTOPBIA MOKET
MIPOSIBUTHCS BO BCEX BPEMEHHBIX NepHoax (IIPOILIOM, OyayIeMm,
HacToseM). [IlpuMep prcka, KOTOPBI UMENT MECTO B MPOIILIOM, a B
Oymy1ieM meprojie ero MOBTOPEHNUE HE OXKHUIaeTCsl.

OcHoBHas JUTeparypa:
NeNe 1,2

JononHutensHas
mureparypa: NeNe 2, 8

UYro mpeacraBisieT COO0K0 MOZIETh YIIPABICHU PUCKaMHU (MOJIEINb
COSO0)?

Uro Takoe «BHYTPEHHSA CpeAa» oprann3anui? B yem BaXXKHOCTH ee
thopmupoBaHus?

emn opranmsanuu n ux knaccudukarms. [louemy i opranuzamm
PHUCK — MEHEDKMEHTA HEOOX0IMMO TOHUMAaHKE TIeNIei?

KTo nHUIIMUpYyeT AesTeNbHOCTH M0 YIPABICHUIO PUCKAMH, KTO Y4acTBYET
B IIPOLIECCE PUCK — MEHEPKMEHTA B OpTraHu3anun’?

WuTtepHeT pecypc
WWW.C0§0.0rg

Kakune prucku 1eBenonepckoro mpoekTa MoryT ObITh HACHTU(DHUIIMPOBAHBI
C WCIHONB30BAaHMEM METO/A OIEPALMOHHOTO MOJACTUPOBAaHUA OW3HEC —
MPOIIECCOB?

Kakue pucku 1eBeIONEepCcKOro MpOeKTa, BIUSIONINE Ha €r0 Pealn3aliyio,
JIOJDKHBI OBITH M3YUCHBI M MIEPEAaHbl B yIIpaBiIeHuE?

3ayeM U 1o KakuM [apamMeTpaM OIIeHUBAIOT PUCKH?

HazoBure KauecTBeHHBIE METOABI OIICHKM PHUCKOB JEBEIONEPCKOro
npoekTa. IlpuBenuTe mpuMep OIEHKM PUCKA KAa4eCTBEHHBIM METOJIOM
OLIEHKU.

HazoBure xonudecTBeHHbIE
MPOEKTA.

UYro Takoe «KapTa PUCKOBY» MpPeANpusITHs. [IpHHIUIIEI TOCTPOCHHS KapThl
PHCKOB /TSI IEBEJIOTIEPCKOI KOMITAHHH.

HazoBuTe momxomsl K YHPABICHWIO PHCKOM B 3aBHCHMOCTH OT €TO
PAacIONOKEHHUS Ha KapTe PUCKOB MPETPHSATHS.

[TpuBenuTe mpuUMep CBSI3M CTPATETHUECKOTO M OIEPALMOHHOIO PHCKa
JICBEJIOTIEPCKOTO POCKTA.

METOJbl OHLCHKHW pPHUCKA JACBCIOIICPCKOIO

OcHOBHasi ITTEparypa:
NeNe 1,3

JlomomHUTENbHAS
muteparypa: NeNe 1, 3,
5,7

—_

10.

YTo 3HAYUT yNPaBIATH PUCKOM JICBEJIOIEPCKOro NpoeKra?
CdhopMynupyiiTe IPUHIKIT «Pa3yMHON YBEPEHHOCTHY.

Yto sIBISIETCSl OTpaHUYCHUEM JEITEILHOCTU JEBEJIONIEPCKOM KOMITaHHH
10 YIPaBICHUIO pUCKaMH?

HaszoBute rpyniel Mep pearmpoBaHusi Ha pUCK. UTO JIEKHUT B OCHOBE
paszeneHus Mep Ha rpynnsl. HazoBute Mepy pearnpoBaHus U3 KaXJOH
TPYIIIBL

B kakoMm ciy4ae HCIONB3yeTCS PEHHKUHUPHHT OM3HEC — MPOIIECCOB B
Ka4eCTBE MEPHI pearnpoBaHUs Ha PUCK?

Kak paccuntath u3gepxku criocoda pearupoBaHUSA HA PUCK?

Yto Takoe «dKoHOMHUYECKas 3(PPEKTHBHOCTE» OT MPUMEHEHHS CIIoco0a
pearupoBaHus Ha PUCK?

DUHAHCOBBIM PUCK: NTOHITHE PUCKA, IPUUYMUHBI BOSHUKHOBEHH,
PEKOMEHIAlNH 110 YIPABICHHUIO PUCKOM.

XeKnpoBaHHe Kak crocol yrnpasieHus! pUHAHCOBBIM PHUCKOM,

TIOHSITHE M MHCTPYMEHTBI XEJDKUPOBAHMSI.

@dopBapaHbIe KOHTPAKTHI U OIMIMOHBI KaK HHCTPYMEHTHI Xe/KUPOBAHUS:
CYIIHOCTh METO/Ia, PEUMYIIECTBA M HEIOCTATKH.

OcHoBHas JTeparypa:
NeNe 1,3

JononaurensHast
muteparypa: NeNe 1, 3,
4,5,6,7
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11.
12.

13.

14.

®rrouepcHbie (CBOIT) KOHTpaKThl KaK HHCTPYMEHTBI XSJPKUPOBaHHSI.
Puck HenpepbIBHOCTH On3HECa, KaK OJIMH M3 CaMbIX CYLIECTBEHHBIX
CTpaTErMYECKUX PUCKOB MpeAnpusITUs. UTO JEXKUT B OCHOBE
HaCTYIUICHHS ¥ KAaKOBBI MEPbI pearnpoBaHus Ha PUCK?

Puck nHpOpMannOHHOM 6€30IIaCHOCTH: YTO JISKUT B OCHOBE
HAaCTYIUICHHS ¥ OCHOBHBIEC MEPbI YIIPABICHHS PUCKOM?
VHBECTHIMOHHBIM PHUCK: YTO JIEKHUT B OCHOBE HACTYIUICHHS M KAKOBBI
OCHOBHBIE MEPbI yIIPABICHHS PUCKOM?

4.3. OueHo4yHbIe CPEACTBA ISl IPOMEKYTOUHOM aTTeCTAIUM.

4.3.1. ®opMupyemMble KOMIETEHINH

Kon Haumenosanue Kon srana | HaumeHoBanue Jramna
OCBOCHMUS OCBOEHMS KOMIIETEHIINN

KOMIIETEHIIMN | KOMIIETEHIIMHI T

I1IK-5 Bnanenne metomamu | 11IK-5.1 CriocoOHOCTH MMOHUMATh
SKOHOMMYECKOTO n MECTO u IOBEACHHE
CTpaTEeTUYECKOro aHaIu3a OpraHu3aIui B cthepe
MOBEACHHUS  DKOHOMHYECKHX HEIBKUMOCTH B
areHTOB M PBIHKOB B r100aJIbHOM cpene,
ro0aabHOM cpene ocoOeHHOCTEN

B3aUMOJICHCTBUS  CYOBEKTOB
pBIHKA  HEJIBWXKAMOCTH  C
JIPYTUMU chepamu
OKOHOMHUKH KaK B CTpaHe,
TaK H 33  pyOexoMm.
CrocoOHOCTh OIICHUBATh
WHBECTHIIMOHHYIO

MPUBJICKATEILHOCTD

OTICTHHBIX CErMEHTOB
pbIHKA  HEIBMXKUMOCTH  C

TOYKH 3pCHUA
CTPATCTUYCCKOIo aHajlIn3a
MOBCACHUA CYG’LCKTOB
O9KOHOMUKH

4.3.2 TunoBbie OLICHOYHBIE CPEACTBA

BOl'IpOCLI TECTOB K 3a4€Ty 110 JTUCHUIVIMHE «PHCK — MEeHEI:KMEHT B YupaB/J€eHUH ACBEJIOIIEPCKUM

MPOEKTOM».
l. Yro Ttakoe puck? Kak COOTHOCSTCS IOHATUS «HEONPEACIEHHOCTD), PUCK», «BO3MOXKHOCTHY?
2. Uro Takoe «BHYTPEHHUN PUCK», UTO TaKOe «BHEIIHUN puck»? IlpuBenure npumep nogo0HbIX

PHUCKOB I ACBCIOIICPCKOI'O IIPOCKTA.
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10.
11.
12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.

HazoBure 0OCHOBHBIE BHYTPEHHUE PUCKH JIEBEIONEPCKOrO MPOEKTA.
UTto Takoe ypoBeHb TOJEPAHTHOCTH K pucKy? Kakoii criocob onpenenenus Ber moxere

npeanoxuts? IlpuBeanTte npumep nokazaress Uit OM3HeC — Mpolecca JIeBeIONepCKOro nNpoeKTa.
Ha3zoBute MeTonp! naeHTHPHUKAINN PUCKOBOTO COOBITH? Kakne MeTonbl clieayeT MpUMeHsTh

NpY UICHTH(PHUKALUN PUCKOB JI€BEIONEPCKOro MpoeKTa’?
[TpuBenuTe mpuMep CTPATErNIECKOT0, ONIEPAIIMOHHOTO, (PMHAHCOBOTO, PUCKA /IS

JIEBEJIONEPCKOro MPOeKTa.
HazoBuTe kauecTBEHHbIE METOIbI OLIEHKH PUCKOB.
Yro Takoe «kapTa puckoB npeanpustus»? Kakosa nens ee coctanenus? [Ipusenure npumep 4-

6 OCHOBHBIX PUCKOB JIEBEJIONIEPCKOrO IIPOEKTA U PACIIOJIOKUATE UX HA KApTE PUCKOB.

UYro Takoe cucTema ynpaBieHUs PUCKAMH.

Mogens ynpaBieHHs pPUCKaMHU, OCHOBHBIE KOMIIOHEHTHI MOZECIIH.

HcTopudeckuil acnieKT BO3HUKHOBEHUSI KOMIIETEHIIMM «PUCK — MEHEIDKMEHT.

HazoBute rpymnmel Mep pearnpoBaHus Ha pucku. [Ipuseaure npuMep U3 Kaxa0d IpyIIibl Ha
IIPUMEPE IEBEIIONEPCKOrO MIPOCKTA.

Uro Takoe ayrcopcunr? Kakue nmporecchl (PyHKIIUN) MOTYT OBITh TIEpEIaHbl HA ayTCOPCUHT
IPEeIIPUITHEM, 3aHUMAIOLIUMCS ONIEPALUIMHU C HEJABUKUMOCTBIO?

Ha3zoBuTe 0OCHOBHBIE PUCKH JIEBEJIONEPCKOro mpoekra. OTBeT 000CHYIHTE, COCTaBUB KapTy
PHUCKOB IIPOEKTA.

JlaiiTe Ka4yeCTBEHHYIO KJIAaCCHU(PHUKAIIMIO0 OCHOBHBIX PHCKOB JEBEIONEPCKOro MPOEKTa.

HazoBuTte 0OCHOBHBIE PUCKH MHBECTUIIMOHHOTO ITPOEKTA.

HazoBuTe 0CHOBHBIE METO/IbI OIICHKH MHBECTHIIMOHHBIX PHUCKOB.

MeTton KOppeKTUPOBKa HOPMBI JUCKOHTA, CYIIIHOCTh W aJITOPUTM IIPUMEHEHUSI.

MeTtoa 10CTOBEPHBIX SKBUBAJIEHTOB, CYLTHOCTh U aITOPUTM MPUMEHEHUS.

Meton «1epeBO peIIEHN», CYIIHOCTh U aJITOPUTM IPUMEHEHUS.

Merton crieHapHeB, CyIIHOCTb ¥ QJITOPUTM IIPUMEHEHHSI.

HazoBute kxpuTepuu NpuHATUS PELIEHHI 110 peaan3aluy IPOEKTOB.

Kakue nHCTpyMEHTBI KOHTPOJIS 32 YPOBHEM PUCKOBOTO COOBITHS Bbl MOXkeTe Ha3BaTh?
[TpuBenuTe npuMep UCIIOIL30BaHUS JIUIUPYIOLINX HHANKATOPOB B KAUE€CTBE KOHTPOJIS 32 YPOBHEM
pHCKa.

[Toctpoenue 3¢ (heKTUBHON CHCTEMBI PUCK-MEHEPKMEHTA Ha MPEANPUATHH.

OreHKa BIMAHUS pUCKa HAa (PMHAHCOBBIE IOKA3aTEIH ITPOEKTa.

JIOKyMEHTHpPOBaHHE PE3YALTATOB AEATENBHOCTH 110 YIIPABICHUIO PUCKAMHU.

DopmMHUpoBaHKME BHYTPEHHEN CPEbl OpraHU3alUH C LEIbI0 BHEAPEHUS KOMIICTCHIIUHU T10

YIPaBJICHUIO PUCKAMHU MTPOEKTA.

dDOpMa ATTCCTAlMU PE3YJIIbTATOB MPCACTABJICHHOI'O OTUCTAa O MCPOIIPUATUNA - «3a4yeT/He3aueTy.

Iloka3zaTeau u KPUTEPUHA OLICHUBAHUA KOMIIETEHIIUH M0 3TalmaM UX (l)OpMHpOBaHHH

HaumenoBanue IMoka3arenn Kpurepun Ounenka
TeMBI OLICHUBAHUSA OLICHUBAHUSA (0asbI)
(pa3aeJia)

IlonsTue «pucK», | Bompockr x mucnyty | Biageer 10
OCHOBHBIE Bompoc! k KaTerOpUaIbHBIM
XapaKTePHUCTHKH, gOC“CJZOKBHYMy; arnmaparoM, 3HAET
CHOCOObI HOPMaTUBHO-
UACHTU(DUKALINY, IIPaBOBbIE
KJaccuukanuu u OCHOBEI
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OLCHKH PHUCKOBOIO

MpeMETa;

COOBITHS. 3Ha€T OCHOBHBIE
TEMBI
KOJUIOKBHYMa;
cBOOOIHO, SICHO
u3JaraerT  CBOIO
TOYKY 3pEHUs B
acce
Mogens  ympaienus | Bompockl k mucnyry 5 | Brianenue 10
pPHCKaMH, OCHOBHBIE | Jcce KaTeropuajabHbIM
KOMIIOHEHTBI MOJIEIIH. anmaparom
VYnpasnenue Bomnpockl k uenyTy; | ymeeT MpUMEHSTH 10
OCHOBHBIMH PHUCKaMU WnmsuyanbHee AMEIOLIHECS
TBOPYCCKUC 3aJIlaHUA;
JIEBEJIOTIEPCKOTO Borpochi k 3HAHUS Ha
MPOeKTa B | xomiokBHyMy MIPAKTHKE,
COBPEMEHHBIX BBICKa3bIBaTh
YCIIOBHUSIX. CBOE MHEHHE,
OTCTaWBaTh CBOIO
MO3HUIINIO,
CITyIIaTh "
OLICHUBATb
pa3IUYHBIE TOYKH
3peHusl,
KOHCTPYKTHBHO
MOJIEMU3UPOBATH,
HAXOIUTh  TOYKH
CONPUKOCHOBEHUS
pPa3HBIX MO3ULIUAN
[Toctpoenue Bomnpockl k quenyty; | ymeeT MpUMEHSTH 10
3P PEKTUBHOM e UMCIOIIUECS
CHUCTEMBI YIIPaBJICHUS EBOP%CKHG ML | apanms Ha
OTPOCHI K
pUCKamMu KOITOKBHYMY MIPAKTHKE
JIEBEJIOTIEPCKOTO BBICKa3bIBaTh
MIPOEKTA. Ouenka CBOE MHEHHE,
BIUSHHUS pHCKa Ha OTCTaWBaTh CBOIO
¢uHaHCOBBIE MO3ULHIO,
MOKa3aTeau MPOoeKTa. CITyIIaTh u
OLICHUBATb
pa3IUYHBIE TOYKH
3peHus
['pynmoBoii mpoekT 10
Keiic — 3anaga 6
PasnoypoBHeBas 9
3ajaua
HenoBas urpa 9
NunuBuayanbHbIe 1 damn n
JIOCTHUKCHUS BBIIIIC

Hroro: 3auer

100
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4.4. MeToanueckue MaTepHaJIbl

I[IpuMepHbIe TeMBbI 3cce MO TUCHUTLINHE «PHCK — MEHEPKMEHT B YIIPABJIEHHH JI€BeJIONEPCKUM
MPOEKTOM.

Tema 1. KoMrieTeHIIUSI «pUCK — MEHEPKMEHT): CYIIIHOCTb, 3a/1a4M, IIeJIM U YCIOBUS BHEIPEHUS Ha
MPEANPUATHH.

B pabote n1omKHBI OBITH PACKPBITHI CIETYIOIINE BOPOCHI:

I/ICTOpI/IH BO3HUKHOBCHHUA KOMIICTCHIIMH,

CYTB KOHICIIIWH YIIPABJICHUA PUCKAMH,; OIIPCACIICHNEC KOMIICTCHIIUN «PUCK — MCHCIPKMCHT)
BHy'TpCHHI/Ie H BHCITHHUC (l)aKTOpLI BJIMAHUSA pUCKa HA ACATCIBbHOCTD NPCANIPUATHS
HGO6XO)II/IMI)I€ " JOCTATOYHBIC YCIIOBUA BHCAPCHHUA KOMIICTCHIIUUA

E)II/IHCTBO U pasjimiuc ueneﬁ noapasicyICHUA 110 YIIPABJICHUIO pUCKaMH C LECISAMU APYIrux

MOAPA3ACIICHUN KOMITAHUH.

Tema 2. Bo3MOXKHOCTh U HeO6XOI[I/IMOCTB BHCAPCHUSA KOMIICTCHLIMHU 110 YIIPABJIICHUIO PUCKAMU B
CUCTCMY YIPAaBJICHUA OACBCIIONCPCKUM ITPOCKTOM.

B pabote 10mKHBI OBITH PACKPBITHI CIEIYIOIIUE BOIPOCHL:

JleBenonepckuii NpPOeKT Kak OOBEKT yIpaBlICHHS.

Oco0eHHOCTH PUCKOB JIEBETIONEPCKOrO IPOEKTA;

OcobeHHOoCTH UIeHTH(DUKALMHT U OLIEHKH PUCKOB JEBEJIONEPCKOrO MPOEKTa;

HeoOxomumble yciioBHs BHEIPEHHs] KOMIIETEHIIMHM IO YIPABJICHUIO PUCKAMU JIEBEJIONEPCKOro

b

IIPOEKTA;
Heo6xonumocTh ydeTa BIMSHUS pUCKa Ha (PMHAHCOBBIE MIOKA3aTEU MPOEKTA.

9]

O0BeM 3cce He TOoDKeH OBITh MeHee 5, Ho He Ooiyee 10 cTpaHUIl TEKCTa, BKIIOUYAs TUTYJI M CIIHCOK
JIUTEPaTypHL.

Kpurepum ouenku scce:

Ouenka 4 6ana.

Ouenka mpeanoyiaraer: TeMa JCCE pPAacKpbiTa MOJHOCTbIO, OOOCHOBaHA IMpakTHYecKas U
TCOPCTUYICCKAA 3HAYMMOCTD. HpOBCI[GH I[eTaJ’II:HBIfI AHAJIN3 TCOPCTUUCCKUX W OMIIMPUUCCKUX
MCTOYHUKOB, BBIBOJIbI aBTOPA CAMOCTOSITEIbHBI U apTyMEHTUPOBaHbl. BpIOpaHbl U MOAPOOHO OMHMCAHBI
npUMeHsieMble B paboTe Hay4yHbIE MOIXO0bI, METOMBI M mporeaypsl. CopepkaHue padoThl MOJHOCTHIO
OTpaXkaeT y3JIOBbIe MPOOJIEMBbI TEMBI, MCCIEIOBATEIbCKas 4acTh (B KypcoBOW pabOTe) BBITIOJHEHA
CaMOCTOATCIIbHO, MCTOAOJOTUYCCKHU KOPPCKTHO U COACPIKUT JOCTOBCPHBIC U MHTCPCCHBIC BBIBOABI U
nosiokenust. OgopmieHue paboThl TOJHOCTHIO OTBEYAET BCEM TPEOOBAHUSIM.

Ouenka — 3 0asa.

OreHka mpeanoyaraer: TeMa 3cce PackpbiTa B 3HAYMTEJIbHOM cTeneHu, 000CHOBaHA MpaKTU4yecKas u
TEOpeTHyecKass 3HauuMocTh (uedb padoThl MPAKTUYECKH JOCTUTHYTa). BbIBoAbl  aBTOpa
CaMOCTOSITENIbHBI U apryMEHTHpOBaHbl. BblOpaHbl U omucaHbl NpUMEHseMble B paboTe HaydHbIE
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nonxonel. ConeprxaHue pabOThl B 3HAUUTENBHON CTENEeHH oTpakaeT mpoOieMbl Tembl. OdopmiueHue
paboTHI IOJTHOCTHIO OTBEYAET BCEM TPEOOBAHUSM.

Ouenka — 2 0asia.

OrneHka «IIpeanojiaraeT: TOJydeHHBIE pe3yJbTaThl B JOCTATOYHOH CTENMEeHM COOTBETCTBYIOT
MOCTABJICHHOW 11e7H (11e7h paboThl JOCTUTHYTAa B OCHOBHOM). O0OCHOBaHA aKTyalbHOCTh paboThl. B
IpoIecce aHaIm3a JIUTEPaTyphl OTOOPAHBI HanboJIee BaKHBIC NCTOYHUKHU. BRIOpaHbI aJieKBaTHBIC TSN
HAYYHBI TIOJXOJ, METOHbI, mpouenypsl. OHM YacTMYHO peann3oBaHbl B pabote. TpebGoBaHus 1o
odopMIIeHHIO PabOTHI B OCHOBHOM BBITIOTHEHBI.

Ouenka — 1 0asa.

OHeHKa CTaBUTCA: IIOJYUCHHBIC PE3YyJIbTaTbl YACTUYHO COOTBCTCTBYIOT OCTaBJICHHOU ueim u
3amadaM. OOOCHOBaHAa TPaKTHYECKas W TEOPEeTUYEeCKas aKTyalbHOCTh paboTel. [lomydeHHBIE
pe3yabpTaThl B IIEJIOM JIOTHYHBI, JoKa3areiabHBL. OdopMmiieHHe paboThl B IIEJIOM COOTBETCTBYET
CYIIECTBYIOIUM TPEOOBAHUSIM.

TekcT acce onenuBaercs 1 — 4 Oamia.

banner cHmKaroTCs 3a: HE COOTBETCTBHE 3asBIICHHBIX II€JIeH M 3aj1ad TeMe M3YyYeHHs; OIMMOKax B
ompeaeneHuN 00BeKTa U MpeAMeTa U3yUeHHs], He JOCTHKECHHE TTOCTABIEHHBIX IEJICeH, MOTPEITHOCTH B
0o OopMITEHHUH.

Bonpocel k aucnyTy no gucuuninie «Puck — MeHeI)KMeHT B yIIPpaBJIeHUH [IeBeJIONEePCKUM
MPOEKTOM)

Teopernueckue:
1. UYro Ttakoe puck? Kiaccudukanus puckoB. DaxkTopbl, BIUSAIONIME HA OIEHKY U
KITACCU(UKAIIUIO PHCKOBOTO COOBITHS.
2. HeoOxomumocTs  kiaccudukanuy pucka Kak [EpBOHAYAJIBHOTO  JEUCTBUS  JUIS
OpraHM3alMM CUCTEMBI YIIPABICHHS pUCKAMU IIPOEKTA.
3. Cnoco6sr  uaeHTuukamuu pucka. OCOOEHHOCTH KaXIOro crocoba W 0o0iacTh
MPUMEHEHHUS 1151 OLEHKU PUCKOB TPOEKTA.
4. CocraBiieHHE KapThl pUCKOB ITPOEKTA.
I'pynnsl Mep pearupoBanust Ha pucK. [Ipumepbl crnoco0OB pearvupoBaHHs U3 KaKIoM
IPYIIIBI Mep.
Urto Takoe cuctema yrnpaBieHUs PUCKaMH?
Mogens yripaBieHus pUCKaMH, OCHOBHbIE KOMIIOHEHTHI MOZEIIH.
HcTopudeckuil acnieKT BO3HUKHOBEHUSI KOMIIETEHIIMH «PUCK — MEHEIKMEHT.
KonuuecTBeHHbIE METO/IBI OIICHKU PUCKA MTPOEKTA.
. MeTon 10CTOBEpHBIX SKBUBAJICHTOB:

== 0 0o

—_ O

. MeTon KOpPPEKTHUPOBKM HOPMBI JHCKOHTA: CYIIHOCTb U BO3MOXXHOCTb NPHUMEHEHHS B
JIEBEJIONIEPCKOM IIPOEKTE.
12. HazoBute rpymnmsl Mep pearupoBaHusi Ha pucku. [IpuBenure nmpumep U3 KaxJI0W IpyIIbl Ha
IIpUMeEpE AEBEIONEPCKOro MPOEKTa.
13. ®uHaHCOBBIE PUCKU: CYIIHOCTh, HCTOYHUKH BOZHUKHOBEHUS M CIIOCOOBI MUHUMH3AIIHH.
14. Meton cuieHapueB, CYIIHOCTb U aJITOPUTM ITPUMEHEHHUS.
15. Kakre H”HCTpYMEHTBI KOHTPOJISI 32 YPOBHEM PUCKOBOTO COOBITHS CYIIECTBYIOT?

IIpukianHble:

1. Kakue ocHOBHEBIE PUCKH OCBCIONCPCKOTO MPOCKTA Br1 moxete Ha3BaTb, B YCM 0COOCHHOCTH UX
I/II[GHTI/I(l)I/IKaIH/II/I " OLICHKHMU.
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10.

11.

12.
13.

14.
15.
16.
17.

18.

19.

C xaxoil 1enpl0 HEOOXOIUMO HCCeoBaTh (DaKTOPHI, JEKaIIMe B OCHOBE HACTYIUIEHHUS pUCKa
JIEBEIIONIEPCKOTO TTPOEKTa?

Crnioco6b! neHTU(UKAIUN pUCKa JEBEIONepCcKoro mpoekra. OCoOOEHHOCTH Kax10ro crocoda u
00J1aCTh MPUMEHEHMS [JIs1 OLIEHKU PUCKOB IPOEKTA.

Kak cocTaBUTh KapTy pUCKOB JIEBEIONEPCKOTO MPOEKTA.

Oco0eHHOCTH OIIEHKH PUCKOB B 00J1aCTH pabOTHI C HEABUKUMOCTBIO.

OcobeHHOCTH MOpsIIKa UISHTH(PHUKALMU PUCKOB JIEBEIONEPCKOTO MPOEKTA.

B03MOXHOCTh NpPUMEHEHHs] MOJENIN YIPABICHUS PUCKAMHU C IEJbI0 YIPABICHHUA PUCKaMU
JIEBEJIONIEPCKOrO MPOEKTA.

Kakne crmocoOsl MHUHUMH3AOU PHCKOB JACBCIIOIICPCKOro IMPOCKTAa MOXHO IMPCIJIOKUTH Ha
npakTuke Bamero npeanpustus?

Kak opranus3oBaTh A€ATENBHOCTb 110 YNPaBICHUIO PUCKAMHU Ha HPEINPUATHH, 3aHUMAIOIIEMCS
JIeBEJIONIEPCKUMHU POEKTaMu?

[lpuBeauTe TpHUMEp  CTPATErHMYECKOro, ONEPAIIOHHOTO, (UHAHCOBOTO, pHUCKA IS
JIEBEIIONIEPCKOTO TPOEKTA, MEPhI PEearupoBaHUs Ha PHCK.

Kakne mnpouecchl (¢pyHKIMH) MOTyT OBITh IlepelaHbl Ha AayTCOPCHHI HPEANpHITHEM,
3aHUMAIOIIUMCS ONIepaIMsIMU C HEJIBHPKUMOCTBIO?

OcHOBHEIE METOJbI OUCHKN MHBCCTUIITMOHHBIX PUCKOB.

B03MOXHOCT TNpPHUMEHEHHS KOJIMYECTBEHHBIX METOJOB OLEHKH PHCKOB JIEBEIONEPCKOro
IPOEKTA.

HasoBute kpuTepun NpUHATHS pELICHUH 110 pealnu3alyy MPOEKTOB.

Kak noctpouts 3¢ (hekTUBHYIO CUCTEMY PUCK-MEHEIKMEHTA Ha MPEANPUSTHN?

Kak oneHuTh BIUsIHUS pUCKa Ha (PUHAHCOBBIC TIOKA3ATEIHN JIEBEIONEPCKOTO MPOeKTa?

C kakoll 1eNbI0 BEJETCS JOKYMEHTHUPOBAHHUE DE3YJIbTaTOB JESITEIbHOCTH IO YIPABICHHIO
puckamu?

Kak chopmupoBaTh BHYTPEHHIOIO Cpeay NPEANpPUATHS C LEJNbI0 BHEAPEHHUS KOMIICTEHLUH I10
yIpPaBICHUIO PUCKAMHU ITpOeKTa?

B 4bl0 KOMIIETEHLIMIO HA MPEIIPUATHH BXOIUT (PYHKIHS YIIPABICHHUS PUCKAMH JI€BEIONEPCKOrO
npoekra?

Bonpoch! kK KOJUIOKBHYMY 10 THCHHUILIMHE «PHCK — MEHEI)KMEHT B yIpaBJIeHUH
JIeBeJIONEPCKUM MPOEKTOM»

ol
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Ilousrue PUCKOBOI'O CO6]':>ITI/I$I, COOTHOIIICHNE TTOHATHI «PHUCK», HCOMIPCACITICHHOCTDLY,

«BO3MOXKHOCTBY.

Knaccugukarus puckoB: IeIH U CIoco0bl KJIaccu(UKAIMHA PHCKOB.

XapaKkTepucTuKa pUCKOBOro cooniTus. [lapaMeTpsl o1ieHKH.

Uto 3HAUUT «KOPPEKTHASI KiIacCU(DUKAIIUS PUCKa»?

Crioco06s! uaeHTU(DHUKAITUN PUCKOBOTO COOBITHS. O0IacTh MPUMEHEHHUS KaKIOTO CTIIoco0a IS
JIeBEJIONEPCKO KOMITAHUH.

[MonsiTre «O6U3HEC — TIpoIecC. AHAITU3 TTpolecca Kak crmoco0 WACHTU(UKAIIMH PUCKA.
MeTob! OlIEeHKHA PUCKOBOTO COOBITHS. DKCIIEPTHBIC U AaHATUTUYECKUE METO/IBI.

YpoBeHb TOJEPAHTHOCTH K PUCKY. METOIBI ONIPEICIICHHUS U pacieTa.

Kapta puckoB nesenonepckoro npoekta. [IpuHIMI cocTaBiIeHUS U 3aa4u.

10. I'pynimiel cioco0oB pearupoBaHus Ha puck. Mepel pearnpoBaHus U3 KaXKJOW IPYMIIbL.

I1.

AYTCOPCHHI KaK Mepa pearupoBaHus Ha puck. O6macTb NpUMEHEHHUS.

12. Ctparernueckue pucKH J1€BEIONEPCKOro MPOEKTa.

13

. CBs13b CTPATCTUYCCKUX U OIICPATHUBHLBIX PUCKOB IIPOCKTA.

14. dunancoBble puckH npoekTa. ['pynnsl pUHAHCOBBIX PUCKOB U HCTOYHUKHU 00pa30BaHUs.

15.

Meps! pearrupoBaHusi Ha (PMHAHCOBBIE PUCKHU.
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16. Pucku neBenonepckoro npoekTa, 0COOCHHOCTH WACHTU(DHUKAIINH.

17. CiocoOsI pacyeTa BIUSHUS pUCKa HAa (PMHAHCOBBIC MOKA3aTENH JIEBETOTIEPCKOTO TIPOCKTA.
18. KonTponb ypoBHs pucka. MHCTpyMEHTBI KOHTPOJISL.

19. BHenpeHue KOMIIETEHIIMM PUCK — MEHE/DKMEHTA Ha IPEIIPUATHAX.

20. JlokymeHTanbHOE 0(OpMIIEHHE PE3YIIBTATOB PA0OTHI C pUCKAMU Ha MPEIIPUATHH.

KpuTtepun npaBuJIbHOCTH 0TBETOB HA BONPOCHI VI KOJJIOKBHUYMA:

Kaxnplii CTyIeHT OTBEYaeT Ha 5 BOMPOCOB.
Kaxnp1it Bonpoc oneHuBaeTcs B 1 6a1, MakcuManbHast OLEHKa — 5 0alioB.
YuuTeiBaeTCS B TEPBYIO OYEpeIb YPOBEHb TEOPETHYECKOM TIOJATOTOBKH CTyJAeHTa (BIaJcHUE

KaTeropuaibHbIM ariaparoM, 3HaHHE HOPMATHBHO-NPABOBBIX OCHOB IpeIMETa), YMEHUE MPUMEHSThH
UMEIOIINECs 3HaHUsI Ha MpaKTUKe (MOSICHUTH TO WM WHOE TOJIOKEHHE Ha MpHUMepe), a TaKKe YMEHHE
BBICKa3bIBaTb CBOE MHEHHE, OTCTAUBATh CBOIO IMO3UIUIO, CIYIIATh U OIICHUBATH PA3IMYHbIE TOUKH
3peHUs, KOHCTPYKTUBHO MOJIEMHU3UPOBaTh, HAXOAUTbh TOYKU COIIPUKOCHOBEHHUS PA3HbIX MO3UIUH.

IIpumep 3a1anus 1Jis1 TPYNIOBOro NPOEKTA K 3a4eTy Mo AUcHUILINHE «PHCK — MeHeIXKMEeHT B
YIIPaBJICHHUH /IeBeJIONIEPCKUM MPOEKTOM

3anaya (3aganue) 1.

N3yunte nearenpHOCTh mnpennpustus «VMcrok», naeBenomepckas KOMIIAHUSA, OCYHIECTBISAOIIAS
cTpouTenbeTBO oducHoro 3aanug 3a MKAJI. B Bamy 3amady BXOOUT OpraHu3anys yHpaBiIeHHUS
PUCKAMHM HA NMPEANPUITHH. BRINOIHUTE ClIeyrONIUe 3aJaHus:

1. OnumwMre MOIMIAroBO IUIaH OpraHU3alMy padoT, HA30BUTE NpUMEHseMble BaMu HMHCTPYMEHTHI
(dbopMHUpOBaHUS BHYTPEHHEH Cpe/bl KOMITAHUH.

2.  HWpentuduuupyiite puckoBbie COOBITHS (POpPMYIMpPOBKa pUCKA JODKHA OBITH JJaHa 10 Ia0IOHY
«4TO MOXKET CIIYUYUTHCS — BCIIEACTBUE UYEro». YKKUTE, KaKHe METOAbl HAeHTHU(UKAu Bol
UCII0JIb30BAJIN.

3. Knaccupunupyiite naeHTUPUIMPOBAHHBIE PUCKH 110 OTHOLLEHUIO K OM3HECY, IO YPOBHIO

BO3HMKHOBEHUS, TI0 YACTOTE MPOSIBICHUS, IO BPEMEHHU BOSHUKHOBEHHSI, 110 XapaKTepy pe3yyibTaTa.
4.  CocrtaBbTe KapTy pUCKOB NpeanpusaTus. HazoBuTe moaxo/pl K ynpaBiIeHUIO KaXKI0W rpyHnon

PHCKOB.
5. HazoBuTe OCHOBHBIE CTpPATErMUECKHE PUCKU MPEANPUATUS U YKAKUTE, YTO JIEKUT B OCHOBE MX

BO3HUKHOBEHUS (HE MeHee 2-3-X UCTOYHUKOB BOSHUKHOBEHUS KaXKJIOTO PHUCKA).
6. BrbIBUTE CBS3b MEXKIY CTPATETUYECKUMU U ONIEPATUBHBIMH PUCKAMU MPEATIPUATHSI.

7.  Yxaxute OM3HEC — MPOIECCHI, HA KOTOPBIX MOTYT OBITh PEAIN30BAHBI OTEPAIIMOHHBIC PHCKH,
CBSI3aHHBIE CO CTPATETUICCKUMH PHCKAMU TIPEATIPHUSATHSI.

8. Ilpemnoxute crocoObl ympaBieHUs HauOoJee 3HAYMMBIMUA W3 UACHTU(DUIIMPOBAHHBIX Bamwu
PHUCKOB (HE MeHee 5-6 pUCKOB).

9. HazoBure pucku, ¢ UENbIO YHOPaBICHUS KOTOPHIMU Ha MPEANPUATHU JTOJDKEH OBITh COCTaBICH
TUIaH JIeATEIbHOCTH (KOHTPOJIbHAS TIPOIICAYPA).

10. CdopmynupyiiTe KOHTPOIBHBIE MPOLETYPHI C IENbIO YIIpaBlieHus: puckoM (1-2 mpoueaypsi).

Kpurepun onieHKH rpynmnoBoro npoeKTa
MaxkcumaJjabHas onenka — 10 o0aaioB
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Y4uTHIBaeTCS yPOBEHHh TEOPETUUECKOM IMOATOTOBKH CTY/IEHTA (BIAJCHUE KATETOPHAIBLHBIM allapaToM,
3HAHUC OCHOB Hpe;[MeTa) )41 YMGHI/IG HpI/IMeHSITB NMCHOIIINECA 3HAHHUA Ha HpaKTI/IKe, YMCHI/IC
OpraHu30BaTh padOTy U paboTaTh B KOJUIEKTHUBE (TOPSAKA 5-6 4EOBEK), yMEHUE HAXOAUTh MCKOMBIHA
BapUaHT pELICHUs U3 NPEMIOKEHHBIX COTPYAHUKAMH, YMEHHUE pEealu30BEIBATh ITIOCTABICHHYIO 3a1a4y
B IIOJIHOM 00BEME.

Onenka 10 OannoB BbICTABIAETCS B Cllydae, €CJIM IPOAEMOHCTPUPOBAH BBICOKUH YpPOBEHb
TEOPETUYECKON IMOArOTOBKM CTy/ACHTa (BJIQJICHUE KaTeropuajbHbIM almapaToM, 3HAaHHE OCHOB
npeaMera) W yMEHHE NPUMEHSTh HWMEIOIIMEecs 3HaHWA Ha MPaKTHKe, STamnbl (OPMUPOBAHUS
BHYTpEHHEH cpelpl KOMIAHWU TpPeUIOKEHbl B IOJHOM  00BEMe, PpHUCKOBBIE  COOBITHS
WICHTU(QHUIIMPOBAHBI PA3IMYHBIMA METOAAMHU, TPEJICTaBIICHA KIACCU(PHUKAIINS PHCKOB, PUCKH OI[CHEHBI
KOPPEKTHO, KapTa pHUCKOB COCTaBJIEHA, MEpPbl pPEAarupoBaHUs HAa PUCK MPEAJIOKEHBl U
apryMEeHTHPOBAHbI, KOHTPOJIbHBIE TPOLEAYPbI IPeUIoKeHbl. CTYIEHTHI IPOAEMOHCTPUPOBAIIN YMEHNE
OpraHu30BaTh padOTy U PabOTaTh B KOJUICKTHUBE (TIOPSAKA 5-6 YEIOBEK), YMEHUE HAXOMAUTh MCKOMBIMA
BapHaHT PELIEHUS U3 MPEAJIOKEHHBIX COTPYAHUKAMH, YMEHUE PEan30BbIBATh MOCTABICHHYIO 3a]auy
B IIOJIHOM O0BEME.

Onenka 8 0a/uI0B BBICTaBISIETCSI B Ciy4yae, €CJIM IPOJEMOHCTPUPOBAH BBICOKHI YpPOBEHD
TEOPETUYECKON MMOArOTOBKM CTy/AEHTa (BJIQJICHWE KaTeropHajbHBIM almapaToM, 3HAHHE OCHOB
npeaMera) W yMEHHE NpPUMEHSTh HWMEIOIIMEecs 3HaHWA Ha MPaKTHKe, STamnbl (OPMUPOBAHUS
BHYTPEHHEH cpenbl KOMIAHWU TMPEUIOKEHBl B JOCTaTOYHOM OO0BEME, pHUCKOBBIE COOBITHS
WICHTUQHUIMPOBAaHBl 1-2 MeTomamu, TIpeACTaBleHa KIACCH(HUKANWs PHCKOB, PHUCKH OLIEHEHBI
JIOCTaTOYHO KOPPEKTHO, C HE3HAYUTEIIbHBIMM 3aMEYaHUSMHU, KapTa PHUCKOB COCTaBIICHA, MEPbI
pearupoBaHUs Ha PUCK MPEAJIOKEHbl U apryMEHTHPOBaHbl B OCHOBHOM, KOHTPOJIbHBIE HPOLEIYpPbI
npeuiokeHbl. CTyIeHTbl NPOAEMOHCTPHUPOBAIM YMEHHE OpraHu3oBaTth padOTy M paboTaTh B
KOJUIEKTHBE (TOopsiaKa 5-6 4eI0BeK), yMEHNE HaXOAUTh UCKOMBIN BapUaHT PEIICHHS U3 MPEITOKESHHBIX
COTPYAHUKAMHU, 3HAUNUTENIbHBIN 00beM padOT BHIIIOJIHEH.

Onenka 6 0a/n/10B BBICTABISETCS B Cilydae, €CIM IPOJEMOHCTPUPOBAH JOCTATOYHBIA YPOBEHD
TEOPETHUYECKOM TMOATOTOBKHM CTyJEHTa (BJIaJeHHE KaTeropuajbHbIM amnmaparoM, 3HAHUE OCHOB
npeaIMeTa) W yYMEHHE TPUMCHSTh WMEIONIUECS 3HAHWS Ha TIPAKTHKE, JTambl (POPMHUPOBAHUS
BHYTPEHHEH Cpebl KOMIIAHWH MPEJIOKEHBI, PUCKOBBIC COOBITHS HICHTHU(PHUIIMPOBAHBI, MPEACTABICHA
KJaccu(uKaIys prucKoB, PUCKHA OIICHEHBI C 3aMEUaHUsIMHU, KapTa PUCKOB COCTABJICHA C 3aMECUaHHUSIMH,
MEpBl pearupoBaHUs Ha PUCK MPEUIOKEHBI B HEMOTHOM oOBeme. CTYyIeHTHI MPOAEMOHCTPHUPOBAIN
yMEHHE OpPraHu30BaTh paboTy W paboTaTh B KOJJIEKTHUBE (MOpsiAKa S5-6 YelOBEK), YMEHHE HaXOIUTh
MCKOMBIW BapUAHT PEIICHUS U3 TIPEITI0KEHHBIX COTPYTHUKAMH.

Ounenka 4 6aJji1a BHICTaBIIIETCA B CiIydae, €CIU MPOJIEMOHCTPUPOBAH CPEAHUN YPOBEHD
TEOPETUYECKOM MOATOTOBKH CTYZIEHTA (BJIaJIeHNE KaTeTOpUAJIbHBIM allapaToM, 3HAaHHE OCHOB
npeaMeTa) U yMEHHE MTPUMEHSITh UMEIOIINECs 3HAHUSI Ha TIPAKTHKE, TaIbl (HOPMUPOBAHUS
BHYTPEHHEH Cpe/ibl KOMIIAaHUH MPEIOKEHBI, PUCKOBBIE COOBITHS MIEHTH()UIINPOBAHBI B OCHOBHOM,
IpeJICTaBIeHa KJIacCCU(pUKAIUS PUCKOB C 3aMEUaHUSIMHU.

TeMbl HHAMBUAYATbHBIX TBOPYECKUX 3aJaHUI
3ananue 1.

AHanu3 Ae10BOM CUTyallu NPEATIPUATHS.
Nzyunte O6usHec - mpouecc npeanpustus «llomyueHne 3aeMHBIX JEHEXKHBIX CPEIACTB (KpenuTa) Ha
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AN A

IOIIOJIHCHUEC O60p0THLIX CpCACTB» OT TOYKHU BXOJa B IIPOLCCC «OMPCACICHUC HOTpC6HOCTI/I

JIOTIOTHUTEIHHOTO (PMHAHCUPOBAHUS IO TOUYKHU BBIXOJIA «3a€MHBIE JICHEKHBIE CPE/ICTBA MOTYUECHBD.
OcyliecTBUTE CIEAYIONNEe JCHCTBUS:

dopmanuzyiiTe (M300pa3urte rpapudeckn) OU3HEC — MPOIIECC;
Omnpenenute KIIO mpouecca;

OrnpenenuTe TOYKK pUCKa MPoIIecca;

Nnenrudunupyiite pucKoBbie COOBITHS;

OueHuTe BBISBICHHBIE PHCKH, COIMNOCTaBbTE MX MEXIYy CO0OI0 IO YpPOBHIO 3HAUUMOCTHU
(BeIMYMHE MOTEHIMATIBHOTO ylllep0a) U BEPOSITHOCTH HACTYIICHUS;

VYKaxuTe CBSI3b MEX]y CTPATETUYECKUM PUCKOM MPEATIPUATHS U ONEPALIMOHHBIM PUCKOM OU3HEC
— mporuecca;

CocrtaBpTe Kapry puCKOB mnpennpusatus. OOOCHyWTEe TOMagaHue pPUCKOBOM TOYKH B
ONPEIECIICHHBIM CETMEHT Ha KapTe.

3aganue 2.

AHanu3 e10BOi cuTyaly npeanpHusIThs.
Bbl mutanupyete paboTy KOMIIAHUM 1O OPraHU3alMU U CTPOUTENBCTBY KOTTEDKHOTO Mocesnka (OusHec —

IUIaH M pacyeThl OCHOBHBIX (PMHAHCOBBIX MOKa3aTelNei Mpe10CTaBIsI0TC).
[IpoBeauTe crnemyronyto padory:
1.

D

98]

®dopmanusyiite (onummTe rpagUYecKn) OCHOBHBIE OHM3HEC — MPOLECCHl B paMKaX MPOEKTa

Wnentnunupyiite OCHOBHBIE CTPATETHYECKHIE U OTNIEPALIMOHHBIC PHCKU TPOEKTA.

[IpuBeauTe mpuMep pUcka, B Ka4eCTBE yIPaBIECHUS KOTOPBIM CIEyeT U30paTh MEpy U3 TPYIIIbI
«n30eKaHNE PHCKA.

[IpuBeauTe mpumep pUCKa, B KadeCTBE YIPABICHUS KOTOPHIM MOXKET OBITH M30paH crocob
YIIPaBJICHUS «TyOIMpPOBaHUE OTICPALHID».

[IpuBeauTe mpuMep pUCKa, B KadeCTBE YNPABICHUS KOTOPHIM MOXKET OBITH M30paH crocod
yIpaBJIeHUs «IUBEPCUPUKALIUY).

[IpuBeauTe mpuMep pUCKa, B KAa4eCTBE YIPABICHUS KOTOPHIM MOXKET OBITH M30paH crocod
yIpaBJIEHUs «Iepe/iaya pUcKa Ha ayTCOPCUHI.

[IpuBeauTe mpuMep pUCKa, B Ka4eCTBE YNPABICHUS KOTOPHIM MOXKET OBITH M30paH CIocod
YIpaBJIEHUS «yCTAaHOBJICHHUE JIUMUTOB HKCILTyaTaLluN».

[TpuBeauTe MpUMeEp pHCKa, OTBETCTBEHHOCTh 32 KOTOPBIHA MPEINPHUSTHE TOIDKHO B3STh Ha ce0sl B
IIOJIHOM 0OBEMeE.

Cdhopmymupyiite 1uian neicTBrid (KOHTPOIBHYIO POLEAYPY) IS YIIPABICHHS JAHHBIM PHCKOM.

KpuTtepun onieHKH MHAMBUAYAJbHBIX TBOPYECKUX 321aHUI
MakcuMaJjbHas olleHKA — 8 0aJ1710B
YLH/ITBIBaeTCH ypOBeHB TGOpGTH‘-I@CKOfI IIOATOTOBKHU CTYﬂeHTa (BHaI[CHI/Ie KarTer OpI/IaJIBHBIM annapaTOM,

3HaHME OCHOB IMPEJIMETa) U YMEHHE MPUMEHSITh UMEIOIINECS 3HaHUS Ha TIPAKTHKE.

Onenka 8 0a/10B BBICTABISICTCS B Cllydae KOPPEKTHOTO OTBETAa HAa BOIPOCHI 3aJaHUS, BBIBOIBI
JIOTUYHBI W apryMCHTHPOBAHBI, CBSA3U MCKAY CTPATCTUYCCKHUM PUCKOM YCTAHOBJICHBI HPaBUJIBHO,
KapTa PUCKOB NpeINpusATUs cocTaBieHa (3amanue 1), OuzHec — mporecc GopMain30BaH KOPPEKTHO,
IIPUBEICHHBIE TPUMEPHI JJOTUYHBI M ApIryMEHTHPOBaHb! (3aaHue 2), JaHbl IPABUIbHbBIE OTBETHI HAa BCE
BOIIPOCBI, MCPbI p€arupoBaHuA MNPCIAIIOKCHBI B COOTBECTCTBHMHM C HM3YYCHHBIM TCOPECTUUYCCKHUM
MaTepHasoM.
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Onenka 6 0a/1710B BBICTABIISETCS B CiIydae KOPPEKTHOro oTBETa Ha HE MeHee 50% BOIPOCOB 3a/1aHus,
BBIBOJbl JIOTUYHBI U apryMEHTUPOBAHBI, CBSI3U MEXKJY CTPAaTETMYECKUM PHCKOM YCTaHOBIJIEHBI
NpaBWIbHO, KapTa PHCKOB MPEINpPUATHS COCTaBJIE€HAa MpaKTWdecku BepHO (3amanue 1), OusHec —
npouecc (opMaan3oBaH C HE3HAUUTENIBHBIMU 3aMEUYaHUSMMU, MPHUBEACHHBIE MPUMEpPHI JOTHYHBI U
aprymeHTupoBanbl (3agaHue 2), JaHbl NMpaBUIIbHBIE OTBEThl Ha He MeHee 50% BOMpPOCOB, MEphI
pearupoBaHus TMPEUIOKECHBI TMPAKTUYECKH BepHO (He Oonee 1-2 omuOKuM), B COOTBETCTBUHU C
M3YYEHHBIM TEOPETUUECKUM MaTepHalIOM.

Ouenka 4 0ajJa BBICTaBISIETCS B Clydae KOPPEKTHOTO oTBeTa Ha He MeHee 30% BompocoB 3ajaHus,
BBIBOZILI B OCHOBHOM JIOTUYHBI M apryMEHTHUPOBAHbBI, CBSI3M MEXAY CTPAaTETHYECKUM PHCKOM
yctaHoBieHbl (3amanue 1), OusHec — mpouecc (GopMaIu30BaH C 3aMEUAHUSIMH, TPUBEJICHHBIE
IpUMEpBI B OOJIBIICH CTENEHH JIOTUYHBI M apryMEHTUPOBaHb! (3aanue 2), JaHbl MPaBUIIbHBIE OTBETHI
Ha He MeHee 30% BOIpOCOB, MEpbl pearMpoBaHMs IMPEUIOKEHbl IPAKTUYECKU BEpHO (He Oonee 2-3
OIIMOO0K), B COOTBETCTBUH C U3yYCHHBIM TEOPETUYECKUM MaTEPHAIIOM.

Onenka 2 0ajna BBICTaBIIIETCA B ClIyyae KOPPEKTHOro oTBeTa Ha He MeHee 20% BompocoB 3ajaHus,
BBIBO/IbI He cnenanbl (3amanue 1), 6usHec — npouecc He (HOpMaIN30BaH, PUBEICHHBIE NPUMEPHI B
OoJIblIIEH CTETIEHHU JIOTUYHBI U apryMEHTUPOBaHbI (3asanue 2), JaHbl IPaBUIIbHbIE OTBETHI HA HE MEHEE
20% BOMpPOCOB.

Pa3noypoBHeBasi 3a1a4a (3a1aHue)
3agaua 1.

W3yunte neATeNbHOCTh MNpeanpuaTus (B KadecTBE IpUMepa IpeanaraeTcss OuzHec — IUIaH
neBenonepckoil kommanuu). B Bamry 3amady BXoauT opraHusanusi yOpaBiI€HHsT PUCKaMU Ha
IPEANPUATHN. BBITIONIHNUTE CcleayoIue 3a1aHus:

[Iposeaute cneayromryo paboTy:
1. 3apauu penpogyKTHBHOIO YPOBHS

N3yunte 6usHec - mpouecc npeanpusTus (BbI00p OM3HEC — Mporiecca sk U3y4eHus OnpeiesseTcs
IIyTE€M IIPOBEJEHUSI TUCKYCCHUH).

2. 3aga4M PeKOHCTPYKTHBHOIO YPOBHA

dopmanuzyiiTe OU3HEC — MPOIECC 0 MPOBEACHUE PEUHKUHUPHUHTA.

WNnentuduuupyiite OCHOBHBIE ONEPAIMOHHBIE PUCKH MpOIIecca.

Onenure onepalmoHHbIE PUCKH MTPOLIECCa, UCTIOIb3Ys KaYeCTBEHHbBIE METO/IbI OL[CHKHU.

WNnentudunupyiite OCHOBHBIE CTpATETHYECKUE PUCKHU TpOLIecca.

Haiigure cBA3b MEXKIy CTpaTErMueCKUM U OTIEPAIIIOHHBIM PUCKOM MPEIIPUSTHS.

dopmanuzyiite OU3HEC — Mpolece Mocie MPOBEACHHS PEUHXKHHUPUHTA.

Wnentuduuupyiite OCHOBHBIE ONEpPAIMOHHBIE PUCKH Tpolecca TMOclHe MPOBEACHHUS
PEUIKUHUPUHTA.

3. 3aga4mM TBOPYECKOI0 YPOBHS

Hpezmomne BAapUAHTDBI YIIpaBJICHUA I/I,I[GHTI/I(i)I/II_[I/IpOBaHHBIMI/I onepanrnOHHBIMHA u
CTPATCTUYCCKHUMU PUCKAMH 0 IPOBCACHUS ITPOLECCa pCUHKUHHUPUHTA.
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OO6ocHyiiTe HEOOXOAMMOCTh pPEMH)KMHUPUHIAa OW3HEC — IIpolecca B KadecTBe Crocoba
YIPaBIEHUS CTPATETUYECKUM PUCKOM KOMITaHUU.

[Ipennoxkure Mepbl paboTbl €  HUIACHTU(QUIMPOBAHHBIMUA PUCKAaMHU TIOCJIE TPOBEACHUS
PEUHXUHUPHUHTA.

JlaiiTe 3aKJIIOUEHHE O PE3YJIbTATUBHOCTH YIIPABJIEHUS CTPATETNYECKUM PUCKOM KOMITAHUH.

Paccuuraiite BnusHUEe pricka Ha (PMHAHCOBBIE IOKA3aTEIU MPOEKTA.

O06ocHyiiTe IPUMEHEHNE CTaBKU TUCKOHTUPOBaHuUs npu pacuete NPV.

O6ocHyiiTe pacueT ¢ MPUMEHEHHEM METO/ia IOCTOBEPHBIX 3KBUBAJICHTOB.

Kputepumn onieHKkH pa3HoypoBHeBBIX 3a/1a4 / 3aJaHU
MakcuMaJjbHas OeHKAa — 9 0aJ1710B

Y4uThIBaeTCSl YPOBEHb TEOPETUYECKON MOJITOTOBKH CTYJCHTA (BIa/IeHUE KaTeropraibHbIM arnaparoM,
3HaHHWE OCHOB MpEeAMETa) U yMEHHE MPUMEHSATh WMEIOIIUECs 3HAHUS Ha MPAKTUKE, TBOPUECKUN /
WHMBUIYaJIbHBII MOAX0/ K BHIIIOJTHEHHIO 3aJaHUS.

Ounenka 6 - 9 0aq0B BBICTaBISETCS B Clly4yae, €CIU MPOAEMOHCTPUPOBAH BBICOKHUU YPOBEHB
TeOpeTI/ILIeCKOI\/'I INOATrOTOBKM M YMCHUC IPUMCHATbL HUMCIOIIHWECA 3HAHHA Ha IIPAKTUKE, 3aJaqun
PENPOAYKTUBHOTO YPOBHS BBIIIOJIHEHBI, 337]a4l PEKOHCTPYKTUBHOTO YPOBHS BBIMIOJHEHB B OCHOBHOM
(momymiensl 1 — 2 HETOYHOCTH B (POPMYIMPOBKAX WM TMOAXOJAX K BBIOJHEHHUIO 3aJaHUs), 3a7a9d
TBOPYECKOTO YPOBHS BBITIOJHEHBI MOJTHOCTHIO, BHIBOJIBI 1 00OCHOBAHUS ClIeJaHbl Ha OCHOBE TTTYOOKHX
TEOPETUUECKUX 3HAHUN U C HCTIOIIb30BAHUEM IIPUMEPOB U3 MPAKTUKH.

Ouenka 3 - 6 0an0B BBICTAaBIAETCA B Clydae, €CIM IPOJEMOHCTPUPOBAH BBICOKHN YpPOBEHb
TEOPETUYECKOM TMOJArOTOBKM W YMEHHE NPHUMEHATh HMEIOLIMECs 3HAaHWA Ha MPAKTHKE, 3a/lauyu
PENPONYKTUBHOTO YPOBHS BBIIIOJIHEHBI B OCHOBHOM, 33/1a4M PEKOHCTPYKTHUBHOTO YPOBHSI BBIIIOJHEHBI
(momyuieHsl 3 — 4 omMOOK WM HETOUHOCTEH B (hOPMYIMPOBKAX / MOIXO/aX K BHIIOJIHEHUIO 3aJjaHUsl),
3aJjaud TBOPYECKOIO YPOBHSI BBIIIOJHEHbI B OCHOBHOM, BBIBOJbI U OOOCHOBAaHHMs CIeJaHbl HA OCHOBE
TEOPETUYECKUX 3HAHUM.

Ounenka 0 - 3 0anna BbICTaBIAETCA B CIy4yae, €CIM MPOAEMOHCTPUPOBAH JIOCTATOYHBIN ypOBEHb
TCOpeTHqGCKOﬁ MNOATOTOBKM W YMCHHC HNPUMCHATHL HMMCIOIIUCCA 3HAHUA Ha HNPAKTUKEC, OTACIILHBIC
3agau PCIPOAYKTHBHOI'O YPOBHSA BBIIIOJTHCHBI B, OTACJIBHBLIC 3agadyld PEKOHCTPYKTHUBHOI'O YPOBHA
BBIITOJIHCHBI, 3a/1a4W TBOPYCCKOT'O YPOBH BBIIIOJHCHBI YaCTUYHO, BBIBOABI CACIIAHLBI.

[enoBasi urpa
1. Tema (npobJema).

Ha mnpeanpusituv, OCYIIECTBISIONIEM CTPOUTEIHCTBO  O(UCHOTO IICHTPA, OpPTraHU30BaHO
Mo/Ipa3/ieiCHUe 0 YIIPaBJICHUIO pUCKaMH (Ha TIpUMeEpe CTPOUTENbCTBA oduca Kiacca A B Tpeaenax
TPETHETO TPAHCIIOPTHOT'O KOJIbLIa I MOCKBBI).

2. Konuenuust urpsl.
VY4acTHUKH JOJDKHBIL:

[IPOaHAIU3UPOBaTh PabOTy BBEPEHHOIO MM IOJPA3JEIECHUS] KOMIAHUU C LENbI0 JanbHeHen
UICHTU(QHUKAIUN ¥ PAaH)KUPOBAHUS PUCKOBBIX COOBITHI.

0]l PYKOBOJACTBOM PHCK — MeHeIKepa KOMIIAaHHU COCTAaBUTb KapTy PHUCKOB MpEANpUsATHS,
OILICHUTh HauboJIee BaXKHbIE PUCKH, UCIIOJB3Ys KAUeCTBEHHBIE METO/BI OLIEHKHU PHUCKOB;
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COBMCCTHO C PYKOBOAMTCIICM IMPCAINPHUATUA W BJIAACIbLAaMHU PHUCKOB OIPCACIUTb HCTOUYHUKU
MOTCHIHUAJIbHBIX PHUCKOBBIX CI/ITyaHI/Iﬁ u BI)I6paTB MCPBI p€arupoBaHusd B KaXKAOM Cirydac.

3. Posn:

PykoBoautens npennpusatus, OuHAHCOBBIN AUpeKTOp, PykoBoauTe b MPOU3BOACTBEHHOTO (JIETHOTO)
nojpaseneHusi, JJupextop 0puaInuecKoro aenaprameHTa, PykoBoauTens moapasieneHust mno puck —
MEHE/HKMEHTY.

Kpurtepuu oneHku pe3yJibTaTOB 1€J10BOI HIPbI

MaxkcumasbHas oueHKa — 9 0aj10B

Y4uuTeIBaeTCs YpOBEHb TEOPETUUECKON MOATOTOBKH CTYIEHTA (BJIa/leHHe KaTeropHallbHbIM alapaToM,
3HaHHUC OCHOB Hpe,Z[MeTa) U YMCHUC MNPUMCHATHL HMMCIOMIHUCCA 3HAHWUA Ha IMPAKTUKEC, TBOp‘IeCKI/If/'I /
HHHHBHHyaHBHLIﬁ noAaxXoa K BBIMMOJIHCHUIO 3alaHUsl, YMCHUC CO30aTb U paGOTaTB B KOJIICKTHBCE,
yYMEHHUE PUHUMATh CTPATETUYECKHUE PEUICHUS B 00JIACTH PUCK — MEHEKMEHTA. .

Onenka 6 - 9 6a/1J10B BBICTABISETCS B CIIydae, €CJIM B X0JI€ IPOBEACHUS UIPbl YUaCTHUKHU:

UACHTUPUIMPYIOT CTpaTernyecKue, Hanbosee 3HaUnMble (PMHAHCOBBIC U OTNEPAIMOHHBIC PUCKU
(Bcero He MeHee 8 PUCKOBBIX COOBITH);

PAHKUPYIOT BBISIBICHHBIC PUCKH U COCTaBAT KAPTy PUCKOB TPEATIPUSATHS;

IUIsE HamOoJiee 3HAYUMBIX PUCKOB (MIPEICTABICHHBIX B | M 2 CErMEHTE Ha KapTe PHCKOB)
OTIPEETISAT UCTOYHUKU BOZHUKHOBEHUS MOTEHIIMATBHBIX PUCKOBBIX COOBITHH (HE MeHee 5 MCTOUHUKOB
JUTST KaXKOTO PUCKA);

MIPEUIOKAT MEPY pEarupOBaHMs HAa TOTEHIIMATBHOE PUCKOBOE COOBITHCE;

JUIL PUCKOBBIX COOBITHH, TMOIJIEKAIIUX YIPABICHUIO COOCTBEHHBIMH CHJIAMHU TPEANIPUATHUS
MPEJUI0KAT UHCTPYMEHThI KOHTPOJIST (JIMIUPYIOUINE WHAUKATOPHI / MPEAyNpekIatoliie CUTHAIbI) 3a
HACTYIUICHHEM PUCKOBOTO COOBITHS;

CHOPMYIPYIOT KOHTPOJILHYIO MPOIETYPY MO KOHTPOIIIO 32 YPOBHEM PHUCKA;

NpeUIoKAT TUIAaH pearupoBaHMsi Ha TIOTCHIMAIBHBIE PHCKOBBIE COOBITHS C HCIIOJIB30BAHUEM
NPOAKTHBHBIX U PEAKTHBHBIX MEpP PEarupOBaHUSI.

Ounenka 3 — 6 02J1J10B BLICTABIISICTCS B clIydae, €CJId B XOAC IMPOBCACHHA UI'PbI YYACTHUKHU !

UACHTH(DHUIUPYIOT CTpaTerHyecKkue, Hanboiee 3HaunMble (DHHAHCOBBIC U ONEPAIIMOHHBIC PHCKHU
(Bcero He MeHee 710 6 PUCKOBBIX COOBITHIA);

PAHXKHUPYIOT BBISIBICHHBIE PUCKH U COCTAaBST KapTy PUCKOB MPEANPUATHS C HE3HAYUTEITHHBIMU
3aMeUaHUSIMU;

IUIsi HauOoJiee 3HAYMMBIX PUCKOB (MIPEICTABICHHBIX B | M 2 CErMEHTE Ha KapTe PHCKOB)
OTIPECIISAT UCTOYHUKU BO3ZHUKHOBEHUS MOTCHIIMATBHBIX PUCKOBBIX COOBITHH (HE MeHee 3 MCTOYHUKOB
JUTSL KXKIOTO PUCKA);

MPeJIOKAT MEPYy PearkpoBaHuUs Ha IOTEHIIMAIBHOE PUCKOBOE COOBITHE;

JUIS. PUCKOBBIX COOBITHI, TOJUICKAIMUX YIPABICHUIO COOCTBEHHBIMH CHJIAMH TPEATPHUSITHS
MIPEUTONKAT HHCTPYMEHTBI KOHTPOJISI (JIMIUPYIONINE WHAWNKATOPHI / TIPEAYIPESKIAIONINEe CUTHAIBI) 3a
HACTYTUICHHEM PUCKOBOTO COOBITHSI.

Omnenka 0 — 3 0aj1a BEICTaBIICTCS B CJIy4dac, €CJIv B XO0A€ MPOBCACHUA UT'Pbl YHACTHUKU:

UICHTU(UIMPYIOT CTpaTern4ecKue, Hanbosiee 3HauMMble (PMHAHCOBBIC U ONEPAIIMOHHBIC PHCKH
(Bcero He MeHee 710 4 PUCKOBBIX COOBITHI);

23



PaH>KHUPYIOT BBISIBJICHHBIE PUCKU U COCTABST KapTy PUCKOB MPEANPUATHS (C 3aMEUAHUSMMU);

UId HauOoJsiee 3HAUMMBIX PHUCKOB (TIPEACTaBICHHBIX B 1 M 2 cerMeHTe Ha KapTe PUCKOB)
ONpeAessAT UCTOYHUKY BO3SHUKHOBEHHUS MOTEHLIMAJIbHBIX PUCKOBBIX COOBITUH (He MeHee | ncrouHuka
JUISL KaKJOTO PUCKA);

IpeJIokKaT Mepy pearupoBaHus HAa MOTEHIMAIbHOE PUCKOBOE COOBITHE.

Keiic - 3amaua

3ananme 1:
AHaJn3 1eJ10BOii CUTYaluMu NpeanpusiTUs.
Ucnone3yst meron uaeHtudukammu puckoB SWOT — ananus, uAeHTHQUIHPYHTE PUCKU TPOEKTa

CTPOUTENLCTBA KOTTEKHOTO MOCEIKa B (MpuMep) paitone MOCKOBCKOW 00J1aCTH.
[IpuBenuTe mnpUMEp PHCKOB [UIsl JAaHHOTO mpeAnpusitus (mo 1-2 pucka U3 KaXIOW TPYIIIBI

KJ'IaCCI/I(bI/IKaI_II/II/I pI/ICKOB) - II0 OTHOLICHHIO K 6H3Hecy, II0 YpOBHIO BO3HUKHOBCHHU:A, IMO YaCTOTC
MMPOABJICHHUA, IO BPECMCHU BOSHUKHOBCHUS, 110 XapaKTCPy pE3ylibTaTa.

3amaua BBINOJHAETCS Ha TMpUMepe OW3HEC — IUIaHAa TPOEKTa CTPOUTENbCTBA, C YKa3aHUEM
TEPPUTOPUAIIBHOTO PACHOJIOKEHUS OTHOCUTENIBHO OCHOBHBIX OOBEKTOB (TPAHCIIOPTHBIX, MIPUPOIHBIX,
KYJBTYPHBIX ), aHAJIM30M ITOTEHIIMAJIbHBIX KOHKYPEHTOB, CI0KHBILETOCS YPOBHS 1IEH.

Kpurtepumn oneHku Keiic - 3a1auu
MaxkcuMaJjbHas olleHKa — 6 0aJ1710B
y‘-II/ITBIBaeTCH ypOBeHI: TGOpGTH‘-IGCKOfI IIOATOTOBKH CTy,I[eHTa (BJIa,Z[eHI/Ie KaTer OpI/IaJIBHBIM annapaTOM,

3HaHHUC OCHOB Hpe):(MeTa) U YMCHUC IIPUMCHATbL UMCHOIIMUCCA 3HAHHA Ha IPAKTUKE, TBOp‘{eCKI/Iﬁ

MOJIXOJ K BBITIOJHEHUIO 33/1aHUsI, YMEHHUE apr'yMEHTHUPOBATh U 3alMINATh TPUHSTHIC PEIICHUSI.
Ounenka 4 - 6 0ajJI0B BBICTaBISCTCS B Clly4yae, €CIU MPOAEMOHCTPUPOBAH BBICOKHUU YPOBEHb

TeOpeTI/I‘IeCKOI\/'I MOATOTOBKH CTyA€HTA, YMCHHUC IMPUMCHATHL HMCIOIIUCCA 3HAHWA Ha IIPAKTHUKE,
MMPOACMOHCTPUPOBAH TBOp‘IeCKI/Iﬁ nmoaxoa W CHACIIaHHBIC BbIBOJAblI apPryMCHTHPOBAHBI. 3a,I[aHI/Ie

BBINOJIHEHO KOPPEKTHO, PUCKH U3 KaX/10M IpyMIibl KiIacCU()UKALUKN IPUBEICHBI;
Onenka 2 - 4 0aJu10B BBICTAaBIISIETCA B CIy4yae, €CJIM IPOJAEMOHCTPUPOBAH JOCTATOYHBINA YPOBEHb

TGOpeTHqCCKOfI MOATOTOBKH CTyA€HTA, YMCHHUC IMPUMCHATL HMCIOIIMUCCA 3HAHUSA Ha IIPAKTHUKE,
CACJIIaHHBIC BbBIBOAbI ApIr'YMCHTHUPOBAHBIL. 3aHaHI/I€ BBIITOJIHCHO KOPPCKTHO, PUCKH H3 Ka)I(I[Oﬁ TPYIIIbI

KJIacCU(pUKAIIUU MPUBEICHBI (BO3MOXKHO HaJlM4Ke He Oosee 2 omurOO0K IpU Ki1acCU(pUKALUU PUCKOB);
Onenka 0 - 2 Oanna BbICTaBIETCA B CIy4yae, €CIM IPOAEMOHCTPUPOBAH CPEOHMM YPOBEHD

TEOPETHUYECKOH MOATOTOBKH CTYJCHTA, YMEHHE IPUMEHSTh NMEIOIINECS 3HaHUS Ha MTPAKTHKE, CeTaHbI
BBIBO/IbI. 3a/laHU€ BBIMIOJHEHO KOPPEKTHO, PUCKU W3 KaXAOH IpyHIbl KiIacCU(PUKAUU TPUBEICHBI
(BO3MOKHO Hanmu4ue He 0osee 3 omurboK Mpu KiacCu(UKaIUU PUCKOB).

5. MeToau4yeckue yKazaHus 1Js 00y4a0IIMXCHA 110 OCBOECHUIO TUCIHILIHHBI

[IpenonaBarens uHpOpMUpPYeT O0OyJAIOMUXCS O TNPUMEHIEMOM CHCTEME TEKYILEero
KOHTPOJISL YCIIEBAEMOCTH Ha MIEPBOM 3aHATHUH, a TAKXKE JTOBOAMT 710 00ydaromuXcsi HHPOPMALIUIO
O pe3yiabTarax TEKYyLIEro KOHTPOJIA YCIIEBAEMOCTH BO BPEMS ayJUTOPHBIX 3aHATUH U
KOHCYJIbTaLlUH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTHU MPOBOANTCS B MMCBbMEHHOM U YCTHOH (opmax.
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HpaKTI/I‘-ICCKI/IC 3aHATUA JUCHUIUIMHBI IMPEANOIAraroT HUX IMPOBCACHHUC B Pa3JIMYHBIX

q)opMax C MCJIBbIO BBIABJICHUSA IOJTYUYCHHBIX 3H21HI/II>1, yMGHPIfI, HaBBbIKOB H KOMHCTGHHI/Iﬁ C

IPOBEICHUEM KOHTPOJBHBIX MeponpusaTuid. C Ienplo 00ecredyeHus] YCIEHUIHOTO OO0y4eHUs

CTYIEHT JOJKEH TOTOBUTBHCS K JIEKLIMH, IOCKOJIbKY OHa SBJSETCS BaxHeimel ¢opmoit

OpraHu3aluy y4eOHOro Mpolecca, OCKOIbKY:

3HAKOMHT C HOBBIM YYEOHBIM MaTepHalioM;

pa3bsCHAET y4eOHBIE AIEMEHTBI, TPYIHbIE 1JI1 TOHUMAaHUS;
CUCTEMAaTU3UpPYET y4eOHbIIl MaTepual;

OpUEHTHPYET B yueOHOM IpoIiecce.

Lloocomoska K nekyuy 3aKI0YaeTCs B CICIYIOIIEM:

BHHUMATEIILHO NPOYUTANTE MaTepra NpeabIAYIIeH JCKIUY;

y3HalTe TeMy NpeacTosIIeH JIeKIuu (10 TeMaTH4ecKoMy IUIaHy, Mo MH(opManuu
JIEKTOpA);

03HAKOMBTECH C YUEOHBIM MaTEPUAJIOM 110 YUYEOHUKY U Y4EOHBIM MOCOOUSIM;
MOCTapanTeCh YACHUTh MECTO HW3y4aeMOW TeMbl B CBOEW mpodeccrnoHambHOU
MIOJITOTOBKE;

3aMULINTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBl 331aAUTE JIEKTOPY Ha JIEKIIUH.

Llooecomoska k npakmuyeckum 3aHImMusaM.

BHUMATEJIBHO TPOYHMTANUTE MaTepwai JIeKUWH, OTHOCSIIUXCS K JaHHOMY
CEMMHAPCKOMY 3aHSTHIO, O3HAKOMBTECh C YYEOHBIM MAaTepUaIOM MO Y4E€OHMKY U
y4eOHBIM TTOCOOUSIM;

BBINMAIIATE OCHOBHBIE TEPMUHBI;

OTBEThTE Ha KOHTPOJIbHBIE BOIPOCHI MO CEMHHApCKUM 3aHSATHSIM, TOTOBBTECH JaTh
pa3BepHYTHIM OTBET Ha KaX/IbIi U3 BOIIPOCOB,;

YACHUTE, KaKhe y4eOHBIE AIIEMEHTHI OCTAIMCh JUIS Bac HESCHBIMU W MOCTapalTech
MOJYYUTh Ha HUX OTBET 3apaHee (IO CEMHHAPCKOTO 3aHSTHS) BO BPeMs TEKYIIHX
KOHCYJbTallUi MpernoaaBaTers;

TOTOBUTHCS MOXHO WHIMBHJIyaJdbHO, MapaMl MHJIM B COCTaBE MaJIOH TIpyIIIBL,
nocieiHue sBIA0TCs 3¢ (HEeKTUBHBIMU (popMamMu paboThI;

pabovass mporpamMma JIUCHUIUTMHBI B YacTH IleNiel, NMEPEeYHI0 3HAaHWH, yMEHUH,
TEPMHUHOB M Y4YEOHBIX BOIPOCOB MOXET OBITH HCIIOJNIb30BaHA BaMH B KayeCTBE
OpPHEHTHUpA B OpraHu3aliyu 00y4eHusl.

Lloocomoska k 3auemy. K 3aueTy HEOOXOIMMO TOTOBUTCS LIE€JIECHAIPABIECHHO, PETYISIPHO,

CUCTCMATHYCCKU U C IICPBLIX HHCI;'I O6y‘IGHI/IH 1o HaHHOfI JUCHUIIIINHE. IlomBITKM OCBOMTH

AUCHUILUIMHY B HCPUOLI BKSaMeHaHHOHHOﬁ CECCHUH, KaK IIpaBUJIO, ITOKA3bIBAIOT HEC CJIIMIIKOM

YAOBJICTBOPUTCIBHBIC PC3YJIbTAThI. B camom mHaugaie HU3YUYCHUA yqe6H0171 JUCHUITIIMHBI

MMO3HAKOMBTECH CO CIEAYIONIEH YIeOHO-METOMNYECKON TOKYMEHTAIIUCH

MIPOrPaMMON TUCITUTUTHHEI;

nepeyHeM GOpMHUPYEMbIX 3HAHUN U YMEHUH, KOTOPBIMHU CTYJICHT JIOJKCH OBJIAJICTh;
TEMaTHYSCKUMH TUTAHAMH JICKIIUH, CEMHUHAPCKUX 3aHATHIA,

KOHTPOJBHBIMHA MEPOTIPHUITHIMH,

y4eOHUKOM, YYEOHBIMH IMOCOOMSMU TIO TUCIHUIUIMHE, a TakKe DJIEKTPOHHBIMH

pecypcamu;

NEPCUHEM BOIIPOCOB K OK3aMCHY.
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ITocne »sToro y Bac MOMKHO CHOPMHUPOBATHCA YETKOE IMpEACTaBIeHHE 00 o0beme U
XapakTepe 3HAaHUH M YMEHHUH, KOTOpHIMM Haao OyAeT OBJafeTh MO JUCLUILUIMHE.
CucrtemMaTnyeckoe BBIMOJHEHHE Y4YeOHOH paOOThl Ha JIEKUMSAX M TNPAKTHUECKUX 3aHATHAX
MO3BOJIUT YCHEIIHO OCBOUTh JUCLMILUIMHY U CO3JaTh XOPOLIYIO 0a3y AJs caauM SK3aMeHa.

OO6yuaromuecs 00s3aHbI MOCENIaTh BCE MPEyCMOTPEHHbIE YU€OHBIM IJIAHOM 3aHSATUS U
MIPUCYTCTBOBATH HA BCEX MEPONPUATHUAX TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH, MPEAYCMOTPEHHBIX
paboueii mporpaMMBbl TUCITUTUIAHBL.

OO0yueHue U1 ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMH 310POBbsI OCYILECTBIISIETCS C YUETOM
MHMBUAYAJIBHBIX NCUXO(U3NIECKUX OCOOCHHOCTEH, a /Il HHBAINUJIOB TaKKe B COOTBETCTBUU C
UHAMBUAYAJIBHONM HporpaMMoil peaOwiuranuu uHBanuzaa. Jlis Jun ¢ HapylIeHHEM ciyxa
BO3MOXKHO IpeAOCTaBlIeHHe MH(OpMaMKU BU3YaJbHO (KPAaTKMM KOHCIIEKT JIEKIMHA, OCHOBHAs U
JIOTIOJIHUTENbHASA JIUTEpaTypa), Ha JIEKIMOHHBIX W TPAKTUUYECKUX 3aHATUSX JIONMyCKaeTcs
MPUCYTCTBUE aCCHUCTEHTA.

OneHka 3HaHWH CTYIEHTOB Ha NPAKTHUYECKHUX 3aHATHUAX OCYIIECTBIIAETCS Ha OCHOBE
MUCHbMEHHBIX KOHCIIEKTOB OTBETOB Ha BOIPOCHI, NMUCHBMEHHO BBIIOJHEHHBIX MPAKTUYECKUX
3agannid. JIOKam Tak jke MOXKeT OBITh MpeoCcTaBIeH B MUCHbMEHHOW Gopme (B BHIE pedepara),
IIPU 3TOM TPeOOBaHMSI K COJECPIKAHUIO OCTAIOTCSA TEMH K€, a TPEOOBaHMSI K KaueCTBY M3JI0KEHUS
MaTepuana (MOHSATHOCTb, KAYECTBO PEUM, B3aUMOJICICTBHE C ayIUTOPUEH U T. 1) 3aMEHSIOTCS Ha
COOTBETCTBYIOIIME TpeOOBaHMsA, MNpenbsABIAEMble K NHCbMEHHBIM paboTaM (Ka4ecTBO
oopmIieHHSI TEKCTa W CHHCKa JUTepaTypbl, IPaMOTHOCTb, HAJIWYUE WJUTIOCTPALMOHHBIX
MaTepHaJIOB U T.1.).

[IpomexxyTouHas arTecTanus s JUL C HApYLIEHUSIMHU CIIyXa IIPOBOJUTCS B MMCbMEHHOM
dbopMe, TIpU ITOM HCIHOIB3YIOTCS 001IMe KpuTepuu oueHnBaHus. [Ipu HeoOxomumocTH, BpeMs
MOJITOTOBKM Ha 3a4€T€ MOXET OBbITh YBEIUYEHO.

Juis s ¢ HapylIeHHeM 3peHHsl  JOIyCKAaeTCs ayluallbHOE MPEAOoCTaBICHUE
MHpOpPMAILlMK, a TakXKe MHCIOJIb30BAHUE Ha JIEKIUAX 3BYKO3AIMCHIBAIOIIUX YCTPOWCTB.
JlonmyckaeTcsi IMpHUCYTCTBUE Ha 3aHATUSAX ACCUCTEHTA, OKAa3bIBAIOILEr0  OOy4aroIMMCs
HEOOXOIMMYIO TEeXHHUYECKYIO momolnb. OneHka 3HAHUN CTYIEHTOB Ha CEMHHAPCKUX 3aHATHIX
OCYIIIECTBIIIETCS B YCTHOM (popMe (KaK OTBETHI Ha BOIPOCHI, TAK U MPAKTUUECKUE 3aTaHUS).

[IpomexyTrouHas arrecTanus Ui JUL C HApPYLICHUEM 3pEHMS NIPOBOAMUTCS YCTHO, IPU
3TOM TEKCT 3aJaHui TpenocTaBisieTcss B (opMme, aJanTHPOBAHHOW IS JUI C HapyLICHHEM
3peHus (YKpyMnHEHHbIH mpuT), MpH OI[EHKE UCTIONb3YIOTCS 00IIue KpUTepuu oleHuBanus. [lpu
HE00XO0MMOCTH, BPEMsI MOATOTOBKHU HA 3aU€TE€ MOXKET ObITh YBEIMUEHO.

Hnua C HApYHICHUAMHU OIIOPHO-ABUTATCIILHOI'O allrapara HE HYXIAOTCA B 0COOBIX
(bOpMaX npeaoCTaBJICHUA y‘-Ie6HLIX MaTCpUuajioB. OI[HaI(O, C YUYCTOM COCTOAHUS 30POBBA YaCTh
3aHITUH MOXKET OBITH pcain3oBaHa JUCTAHIIMOHHO (HpI/I ImoMomu CETu «I/IHTepHeT»). TaK, npu
HCBO3MOKHOCTU MOCCUICHUA JICKITMOHHOT'O 3aHATHUA CTYACHT MOXKCT BOCIIOJIB30BATHCSA KPATKHUM
KOHCIICKTOM JICKIIHMH. HpI/I HCBO3MOXXHOCTU IIOCCHICHUA IPAKTUYCCKOIO 3aHATUA CTYIACHT
AOJIKCH MPEAO0CTABUTDH IMMChMEHHBIN KOHCIIEKT OTBETOB Ha BOIIPOCHI, TIMCbMCHHO BBIIIOJIHCHHOC
MPAKTHYCCKOC 3aJJaHUC. I[OKJ'IB.,Z[ TaK K€ MOJXKET OBITh MpeaoCTaBJICH B MMMChbMEHHOM q)OpMC (B
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BUjie pedepara), Mpu 3TOM TpeOOBAHUSA K COAEPIKAHUIO OCTAIOTCS TEMH K€, a TpPeOOBaHHS K
Ka4eCTBY M3JI0KEHUs MaTepuaia (IOHATHOCTb, KAYECTBO PEUH, B3aUMOJAEHCTBUE C ayTUTOPUEN U
T. J1) 3aMEHSIOTCSI HA COOTBETCTBYIOIIME TPeOOBaHUS, MPEAbSBISEMbIC K MMCbMEHHBIM paboTam
(kagyecTBO  odOpMIICHHST ~TEKCTa W  CIUCKAa  JIUTEPaTypbl, TIPaMOTHOCTb, HaJU4YWE
WUTIOCTPALIMOHHBIX MaTepUAJIOB U T.1I.).

[IpomexxyTouHast arrecTauus Jisl JIUL C HApYIIEHUSIMUA OMOPHO-ABUTATENILHOTO armapara
MPOBOAUTCS Ha OOIIMX OCHOBAaHUSX, MPU HEOOXOAMMOCTH MpOIEAypa 3aueTa MOXKET ObITh
peanM30BaHa JMCTAHIIMOHHO (HAmpuUMep, MpU MOMOIIM mporpammbl Skype). st aToro mo
JIOTOBOPEHHOCTU C MPENOoaBaTesieM CTYAEHT B ONPENEICHHOE BPEMsSI BBIXOAUT Ha CBSI3b IS
IIPOBEJICHMS IPOLEAYphl 3adeTa. B TakoM ciyyae BONPOCH! K 3a4eTy U NMPAKTUYECKOE 3a/laHue
BBEIOMPAIOTCSI CAMUM TIPEIO/IaBaTeIIEM.

6. YueOHasi 1uTepaTypa u pecypcbl HH(P)OPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"UHTepHeT'", BK/IIOYAS NepedyeHb Y4eOHO-MeTOANYEeCKOro odecreyeHust AIs
CaAMOCTOSAITEILHOM PadoThl 00y4arOIIUXCS 10 AMCHUIJIMHE

6.1. OcHoBHas TUTEpPaTYypa

OszepoB E.C. VYmnpaBieHue HeBMKUMON COOCTBEHHOCTBIO Cankrt-IletepOyprekuit
nonuTexHuueckui ynusepcuret Ilerpa Benukoro 2012

http://www.iprbookshop.ru/43980
NBanoB A.A. Puck-menemxMenT EBpasuiickuii OTKpbITBIM MHCTUTYT 2011

http://www.iprbookshop.ru/10817
Kpacuna @.A. OunancoBslii MeHeKMEHT b Kontent 2012

http://www.iprbookshop.ru/13912

6.2. lonoJiHMTEIbLHAA JIUTEPaTypa

[Mankun A.C. Teopus pucka 1 MOJAEINPOBAHNUE PUCKOBBIX CUTYaLUH HMamkos u K 2015
http://www.iprbookshop.ru/17606
baproun T., llenkup Y., Yokep II., Puck — Mmenemxment. IIpaktuka Benymux koMnanuii, Mockaa,

Uznarensckuii nom «Bunbsmey, 2011, 208 c.
I'pabosoii I1.T". (pen.), YopaBieHue puckamu B HeABMXKUMOCTH, MockBa, [Ipocnekr, 2012, 424 c.
Kynpssues A.A., UnTerpupoBanHblii puck — MeHeKMEHT, Mocksa, 3A0 «M3naTenscTBO

sKoHOMHKay, 2010, 655 c.
Maszyp N.U., [Hanupo B.J. (pen), [leBenonmMeHT HeABMXUMOCTH, MockBa, M3narenscTBo

«Owmera-JI», 2012,1035 c.
Conpnarenoko B.C., MaremaTnueckoe MOIETMPOBaHUE, YTIPaBIEHUE PUCKAMU ITPOEKTOB

YHUKaJIbHBIX 31aHuil U coopyxenuit, CIIb, M3nanue Ilonurexnnueckoro ynusepcurera, 2012,
84 c.
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Xammep M., Hamnu /l., Penmxunupunr kopnopaunu. Manudect peBoonuu B Ou3Hece,

MockBa, «Mann, BanoB u ®epbepy», 2010, 280 c.
Xommc 3., Puck — menemxMenT, MockBa, OKCMO, 2010, 304 c.

6.3..UnTepHeT pecypcbl
1. http://www.coso.org - The Committee of Sponsoring Organizations of the Treadway

Commission (COSO)

6.4. IlepeyeHb HH(POPMANMOHHBIX TEXHOJIOTHI, IPOrPaAMMHOI0 o0ecreYeHUsl U CIIPABOYHBIX
cHCTEeM

www.nnir.ru / - Poccuiickas HanimoHajapHas Ou0Oimorexa

www.nns.ru / -HanmonansHas 2IeKTpoHHas OMOIMOoTeKa

www.rsi.ru / - Poccuiickas rocygapcTBenHas OubanoTexa
www.biznes-karta.ru / -AreHTCTBO nenoBoi nHpopmaruu «busHec-kapTa»
www. rbs.ru / - UadopmannonHoe arentctBo «PocbuznecKoncantunry
www.aport.ru / - [TouckoBasi cuctema

www.rambler.ru / - [louckoBast cuctema

O NN R

www.yandex.ru / - I[louckoBas cuctema

www.busineslearning.ru / - Cucrema IMCTaHIIMOHHOTO OM3HEC 00pa30BaHUs
10. http://www.consultant.ru/ - KoHCynbTaHT mTtoc

11. http://www.garant.ru/ - ['apanT

h

7. MaTepuaJbHO-TeXHUYecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOTPaAMMHOE
ob0ecrieyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

CrnenuanbHble IOMEIEHHs PEACTaBIAI0T cO00H yueOHble ayAUTOPUU JUIsl IPOBEACHUS 3aHATHUIH
JEKIMOHHOI'O THUIIA, 3aHATUN CEMHUHAPCKOr0 THUIIA, KypCOBOTO NPOEKTHUPOBAHUS (BBIOJIHEHUS
KypCOBbIX palo0T), TPYNIOBBIX M HWHIMBUAYAJIbHBIX KOHCYJIbTALMH, TEKYILEro KOHTPOJS U
MIPOMEKYTOYHOH aTTeCTally, a TAK)Ke IOMEIIEHUS ISl CAMOCTOSITEIbHOM paboThl U TOMEIIEHUS
IUI XpaHeHHsI ¥ NPOoQUIAKTUYECKOro 00CIyKMBaHUS yuyeOHOro obopynosanus. CrenuanbHble
MIOMEIICHUST YKOMIUICKTOBAHBI CIIECIUATM3UPOBAHHON MEOENbI0 M TEXHHUYECKUMH CPEICTBAMU
o0ydeHus, CyKalluMHU AJIs IIpeicTaBiIeHus yueOHOoH nH(opMay 60IbLION ayaAUuTOPHH.

Jlnst mpoBeAeHUsl 3aHATUN JICKIMOHHOTO THIA MNpPEIIaraloTcsi HaObOpbl JEMOHCTPAI[HOHHOTO
000pyIOBaHUS U y4eOHO-HAIVIIIHBIX TOCOOMH, 0OecneunBaroIue TEMATHYECKUE UIUTIOCTPALIUY,
COOTBETCTBYIOIIKE pad0O4YnNM Y4eOHBIM IPOTrpaMMaM TUCIHILIHH.

ITomerieHus 17151 caMOCTOATENBHON pabOThI 00YyYaIOIIMXCS OCHALEHBI KOMITBIOTEPHOM TEXHUKON
C BO3MOXXHOCTBIO MOJAKIIOUEHHs K ceT "MHTepHeT" U obecreueHreM JOCTyIa B AJIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CpEly OpraHU3aluu.

AKazieMusi TIPOBOJUT TOCTOSIHHYIO pabOTy MO CO3[AHUIO U CHUCTEMHOMY YIYYIICHHIO YCIOBUH
NOJy4eHUs: 00pa30BaHMsl JIOIbMH C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3/10pOBbsi. B HacTosIee
BpeMs 3[aHUS U TEPPUTOPHU AKaJIeMHH OCHAIICHBI JU(TaMU Uil MEPEeBO3KH WHBAIUIOB B
Komsickax, mnopsaka 80%  aymuTopuii M KOMIBIOTEPHBIX  KJIACCOB  HMMEIOT  JIBEPH,
COOTBETCTBYIOIIKME TPeOOBAHUSAM HOPMATUBOB, OOOPYIOBaHBI MAaHAYCHI NMPH BXOJE B 3/aHU, a
TaK)Ke BHYTPHU Y4€OHBIX KOPILYCOB U OOILEKUTHUS, UMEIOTCS ClIEUaIbHbIE TYaJleThl.

Kaxnprii oOy4aromuiicss B Te4eHHE BCero nepuoaa oOydeHuss oOecreueH HMHIMBHIYaIbHBIM
HEOIPAaHUYEHHBIM  JIOCTYIIOM K  HECKOJIBKUM  3JIEKTPOHHO-OMOIMOTEYHBIM  CHUCTEMaM
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http://www.garant.ru/
http://www.consultant.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.rambler.ru/
http://www.aport.ru/
http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.coso.org/

(9MeKTpOHHBIM OMOIMOTEKaM) M K 3JIEKTPOHHOM HH(POPMAIMOHHO-00pa30BaTeNbHON cperie
OpraHu3aluy. DIEeKTPOHHO-OMOIMOTeUHas cucTeMa (3JIeKTpoHHasi OUONIMOTeKa) U ANEKTPOHHAS
MHPOPMaLIMOHHO-00pa30BaTeIbHas cpea 00eCeunBalOT BOZMOKHOCTh JI0CTYIa 00y4yaroIerocs
U3 T000H TOYKH, B KOTOPOW UMEETCS TOCTYN K WH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHON CETH
«VHTepHEeT», KaK Ha TEPPUTOPHH OPraHU3ALIUH, TAK U BHE €€.

Axanemusi obOecrieueHa  HEOOXOOMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO  IPOTPaMMHOTO
obecrieyeHusl.

Obyuatomumcsi obecrieueH O0cTynl (yOaJ€HHBIM JOCTYI), B TOM YWCJE B CiIy4ae MPUMEHEHUs
ANIEKTPOHHOTO OOYy4YeHHs, TUCTAHLMOHHBIX 00pa30BATENBHBIX TEXHOJOTHMH, K COBPEMEHHBIM
npodeCCHOHANLHBIM 0a3aM JaHHBIX ¥ HH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMAaM.
OOyyaromuecss U3 4HUClIa JML C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHM 3/10pOBBSI 0OECIIEYEHBI
Me4YaTHIMU M (WIM) DJIEKTPOHHBIMM  OOpa3oBaTeNbHBIMU  pecypcamMu B (opmax,
a/laTUPOBAHHBIX K OTPAHUYECHUSAM HX 370POBBSI.

OpraHu30BaH JOCTYI K CJIEAYIONINM 3JIEKTPOHHBIM PECypCaM:

Bloomberg

EBSCO Publishing

eLIBRARYRU

Emerging Markets Information Service
Google Scholar (Google Akanemus)

IMF eLibrary -

JSTOR

New Palgrave Dictionary of Economics - DIeKTpOHHBINCIOBAPS.
OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - KXypuanel uznarennbctBa Elsevier mo 5KOHOMHUKE W DKOHOMETPUKE, OU3HECY U
dbuHaHCaM, COIMAIILHBIM HAYKAM U ICUXOIOTUH, MATEMATUKE U NHGOPMATHKE;

SCOPUS

Web of Science

Wiley Online Library
World Bank Elibrary

ApxuBbl Hay4dHbIX )KypHa10B NEICON
HuartepHer-cepBuc « AHTUILIATHATY

Cucrema IIpodeccronansaoro Anannsa PeinkoB n Kommanmii «CTIAPKy
ObC M3narenscra "Jlanp"

ObC IOpaiit

DnexTpoHHas Oubnmoreka M3narensckoro noma «['peOEHHUKOB»
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html
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