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1. IlepeueHp MIAHMPYeMbIX Ppe3y/JbTaTOB O0ydeHHs MO JUCLHUIUIAHE, COOTHECEHHBIX C
IVIAHUPYeMBbIMH pe3y/IbTaTaMH 0CBOeHHUs MPOrpaMMbl

1.1 Juctmrmaaa ®TA,.B.01 Jingepcteo / Leadership obecrieuriBaeT oBnaieHe
C/IeYIOLIMMU KOMTIETeHLIUSIMU C yUeTOM JTaria:

Koz HaumeHnoBanue Kon HaumeHoBaHue sTana
KOMITeTeHL[UU KOMITeTeHLIUU jTara 0CBOeHHs OCBOEHHsI KOMITeTeHL[UU
KOMITIeTeHI U

YK OC-5 Cnoco6HocTb paborars B [YK OC-5.1 CrocobHOCTH paboTaTh B
KOJIJIEKTHBE B C(pepe KOJIJIEKTHBe B chepe CBOei
CBOeM rpodeccroHanbHON
rpogeccroHaIbHOU nesTeTbHOCTH
nesiTeIbHOCTH,
TOJIEPAHTHO
BOCIIPUHUMAS
colliasbHbIe,
THUYECKUE,
KOH(peCCHOHabHbIe U
KY/IbTYPHBIE pa3/nuus

B pe3synbrarte 0cBOeHUS AUCIUMIUIMHBI Y CTYZ€HTOB J0JDKHBI OBITH C(HOPMUPOBAHBI:

OTD/TD (npu Kop sTama Pe3ynbrarbl 00yueHust
Ha/IMYUH 0CBOEHMS
npodcrangapra)/ KOMIIeTeHLUH
TPY/0BbIe WIH
npodeccuoHaIbHbIE
JIeCTBUA




[TpodeccrioHanbHbIN
CcTaHJapT
«CneruanmcT 1o
YTIPaB/IE€HUIO
[epCoOHAaJIOM» YTB.
06.10. 2015 . Ne 691H

H/01.7 Pa3paboTka
CUCTEMBI
CTpaTeru4ecKoro
yTipaB/IeHHsT
MepcoHaioM
OpraHU3aL|u

YK OC-5.1

Ha YPOBHE 3HaHUIA:

CylHOCTb Y COfiep)KaHWe  yTIpaBJieHUs,
nipobem MOTHBALH, naepcTBa u
PYKOBOJICTBa, COLIMAIbHO-3TUUECKUX acCTeKTOB
yTIpaB/eHust

MeTozbl yTIpaB/ieHUs] pa3BUTHEM "
5¢deKTUBHOCTbIO ~ OpraHu3aluy,  aHaau3a
BBITOJTHEHUSI TIJIAHOB U TIPOTPaMM, OTipeZiesieHUst
HX 9KOHOMUUeCKOM 3(pPeKTUBHOCTH

Metompl  OLEHKM  paboOThl  CTPYKTYPHBIX
Tofipa3jesieHni, pe3y/IbTaToB TPyZa TepcoHaa
MeTozbl TIpOBeJieHUsI ayIUTOB, KOHTPOJIIMHIA
yTIpaB/ieHYeCKUX MPOLieCCOB

MeToabl ~ aHa/mM3a  KOJIMUECTBEHHOTO U
KaueCTBEHHOTO COCTaBa MepcoHasa

CucteMbl CTaHZApTOB TI0 OW3HecC-TIporjeccam,
ripoeccusiM, HOPMbI TpyZa

CucteMsbl, MeToZibl U (OPMBI MaTepUaabHOTO U
HeMaTepuasbHOTO  CTUMY/IMPOBAaHUS  TpyZa
riepcoHaja

Metozpl aHamM3a COLMANBHBIX MPOTPaMM U
orpeziesieHus] ux KOHOMUYECKOM
3¢ deKTUBHOCTU

TexHomorun W MeToAbl (GOPMHUPOBaHUS U
KOHTDOJIsI OFO/PKETOB Ha TepCoHas

TpeboBaHMsI OXpaHbl W 0e30TMaCHBIX YC/IOBUMN
TpyAa

Lemu, crparerus u
OpraHu3aLuu

KaZpoBasd  IIOJIMTHUKA




Ha YpPOBHE YMEHUI:

Vcnonp30BaTh COBpPEMEHHBIN WUHCTPYMEHTapUid
yIIpaB/IeHUs] YyesI0BeyeCKUMU pecypcamu,
MeToAbl  ()OpPMUDOBaHUSI U  TOJJep>KaHUs
3TUYHOIO K/IMMara B OpraHu3alid U HaBbIKU
JIeJI0BbIX KOMMYHHUKALAN

Co3gaBaTb M OMNKCHIBaThb  OPraHW3aLMOHHYIO
CTPYKTYPY, LieJiH, 3a/jaud, (PyHKLIUM CTPYKTYPHBIX
nofipasziesieHni U JO/DKHOCTHBIX JINL]

[TpumeHsTH MeTO/IbI yTipaB/ieHUst
ME>K/TMYHOCTHBIMU OTHOLLIEHUSIMH,
(opMUpOBaHUsS KOMaHJ, pasBUTHUs JWJepCcTBa U
VICTIO/THUTE/IbHOCTH, BbISIB/IEHUS Tas/laHTOB,
oripeieNieHUs Y/|0B/IeTBOPEHHOCTH paboToit
OmpefieiiTe M aHa/JM3MPOBaTh  BHYTPEHHUE
KOMMYHUKaLWH, MOZIe/TMPOBaTh ToBe/ieHre
repcoHana

[MpeacTaBiATh  WHTepechbl  OpraHu3aliyd B
rOCy[,apCTBEHHBIX OpraHax, BO B3aUMOZENCTBUU C
npodcoro3aMy, UHBIMM  TIPe/CTaBUTebHBIMU
opraHamu pabOTHHKOB I10 BOIIPOCAM TIepCOoHara
CocTraBnaTh, pacCUUTHIBaTh, KOPPEKTHPOBaTb MU
KOHTPO/IMPOBaTh CTaTbd PacxofioB OHOIKETOB U
¢oHJOB Ha mporpaMMbl U MepOIPUATHS IO
yTpaB/IeHUIO [1epCOHA/IOM OpraHu3aLuu

Paborath C WH(OPMALMOHHBIMU CHCTEMaMU U
G6a3aMu [aHHBIX TI0 BOMPOCaM yTIpaB/IeHUs
NIepCoHaIoM

[TpoBoAUTE ayfUT U KOHTPO/IMHT B 061acTu
yTipaB/ieHUs T1IePCOHAIOM

PaspabarbiBaTh ~ KOpIOpaTHMBHbIE  COLMAJIbHbIE
NIpOrpamMMbl

Ha YPOBHE HaBbIKOB:

[TocraHoBKa CTpaTernyecKux Lesen B
yTpaB/leHUH IIepCOHAaIoM

Pa3paboTka KOpPMOPAaTHUBHOM TMOUTHUKH, IJIAHOB,
nporpaMyM, TpoLieAypP U TeXHOJOTMH 10
yHpaB/ieHUI0 [epCoOHAaIoM

PaspaboTka  KOpPMOpAaTMBHON  KY/ABTYpel U
COLMa/IbHOM  MOJMUTHKH, CUCTeM MOTHBALMH,
5(peKTHBHOCTH, OLIeHKU U pa3BUTHs IlepCcoHaa

dopmHpoBaHKe CHCTEMBI OIUIaThl U OpraHu3aLuu
TpyAa

PaspaboTka  OpraHM3aL{MOHHOM CTPYKTYPBI,
MIaHUPOBaHHE  TOTPeOHOCTH B TepCOHase
OpraHu3anuu




[TpodeccroHanbHbIN
CTaHZapT
«CrieLiuaamucT 1o
yTIpaB/IeHUIO
[1epCOHaIOM» YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanu3anys
CHCTEMbI
CTpaTeruyeckoro
yIIpaB/IeHUs
[1epCcoHaioM
OpraHu3aLu

YK OC-5.1

Ha YPOBHE 3HaHUIA:

Teopum yrpaBneHusl opraHusaljeid, NMOIUTHUKA U
cTparerust yrpas/eH!s IlepCoOHaI0M

MeTozp! yTIpaB/IeHUs pasBUTHEM u
3¢ (deKTUBHOCTBIO OpraHU3al[iy, MeTO/[bl aHaIn3a
BBIIOJIHEHNs] [IJIAHOB U TPOrpaMM, OINpeJieeHust
MX 3KOHOMUYECKOU 3 PeKTHBHOCTH
Opranusanys yTipaB/ieHUs
opraHu3alnuu

MeTofp!l aHa/nu3a BBINOJHEHUs IJIAHOB U 3aad,
orpefiesieHUst UX 5KOHOMHUUECKO# 3((eKTUBHOCTU
MeTozb! OLIEHKH, pe3y/nbTaToB U 3(h(eKTUBHOCTU

pa3BUTHEM

TpyAa
Metogpl  BHe[peHHs  CHUCTeMbl  YIIpaB/jeHUs
1epCcoHaIoM

OcHOBBI paboTHI 10 NMPoOpHeHTAL[UH

MeToAVKM TIJIAHUPOBaHUS M TPOTHO3UPOBaHUS
NoTpebHOCTH B TIepCcOHase

Llenu, crparerust pasBuTUs W Ou3Hec-TIaH
opraHu3aruu

Teopun u MeTogel ¢opMHUpOBaHUIO OpeHJa
OpraHv3aluu

TpeboBaHusi OXpaHbl U 0€30MaCHBIX YC/IOBUH

TpyAa




Ha YPOBHE YMEHUIA:

[lpou3BogUTL  aHa/MM3  [IeITebHOCTH  TI0
yTpaB/eHUI0  IepcoHasoM,  paspabarbiBaTh
rokasaresnv 3QeKTUBHOCTUA PabOTHI
®opMupoBaTh TIaHBI U  MEPOTPUSATHS  TI0
yTIPAaBJIEHUIO TTIEPCOHATIOM

PaccuntbiBaTh OHOZKET B 00s1aCTH yripaB/ieHUS

1epCcoHaIoM

Onpepensrs 30HBI OTBETCTBEHHOCTHU
pabOTHUKOB U TOZIpa3esieHni, CTaBUTh 3a/laui
PYKOBOZAUTE/ISIM roJpaszeneHui u
obecrieunBaTh pecypchbl /7S UX UCIIOJTHEHUS
KonTtponuposartb u KOpPPEeKTUPOBAaTh
WICTIO/THEeHUe TTOpYYeHUi U 3a/iau

YrpaBnaTb 5¢(eKTUBHOCTHIO u

BOBJIEUEHHOCTBbIO  TEepCOHaMa, AWCIUIUIMHON
Tpyga u cobmogeHreM 0e30MacHBbIX yC/IOBHM
TpyAa

BecTu meperoBophl Mo BOMPOCAM COLIMAIEHOTO
MapTHEPCTBA W TIPEACTaB/IsATH  MHTEPEChI
OpraHu3alii B TOCY[AAPCTBEHHBIX OpraHax,
npodecCHOHAMBHBIX ~ COMH03aX W JPYIHX
NIPe/ICTaBUTE/IbHBIX OpraHax pabOTHUKOB, W
OpraHM3al|siX 10 BOMPOCaM MepcoHara
PaboTath ¢ WH(OPMAI[MOHHBIMH CHCTEMaMH M
0a3amMM [JaHHBIX TI0 BOMPOCAM YIIPaB/IEHUS
TIepCOHAIOM

[TpoBOJUTL ayAUT M KOHTPOJUIMHT B 006s1acTH
yTIpaB/IeHUsI TTePCOHAIOM

®dopMHpoBaTh W TPOBOAUTH  COIMAbHYIO
TIOJTUTHUKY U COL[HAJ/IbHBIE TIPOTPAMMABI

BecTu meperoBopsl C MOCTABIIMKAMH YC/IyT T10
YCJIOBUSIM 3aK/TFOYaeMbIX JIOTOBOPOB
[Tpou3BOgUTH 3aKyTIOYHbIe TpOLIe/IyPhl,
0(hOpM/ISITH U aHATTM3UPOBATh




Ha YPOBHE HaBbIKOB:

[1naHvpoBaHre JeATeNbHOCT U pa3paboTka
MepOIPUATHM TI0 YTIPaB/IeHHIO TIEPCOHANIOM ISt
peanu3aLyu CTpaTeruueckux Lesei
OpraHu3aLvu

BHesipeHre TMOAMTHK, II7IaHOB, IpOrpamw,
MpoLelyp U TEXHOJOTWW [0 YIpaB/eHHIO
1epCcoHaIoM

[TocTpoeHne oOpraHv3alOHHONW CTPYKTYphI C
yueToM IUIaHOBOW MOTPeOHOCTH B MepCoHane U
B3aUMO/IEMCTBUSI CTPYKTYPHBIX MOJpa3zeneHui
opraHu3saluu

BHenpeHve W Tmofsep)kaHue KOPIIOPaTUBHOU
Ky/AbTYPbl U COLMAQ/JIbHOM TIOJIUTUKH, CHUCTEM
MOTHBaLM¥,  3(Q¢QEeKTUBHOCTH, OLEHKA U
pa3BUTHS NlepcoHana

BHenpenve UM mopjep)kaHhe — CUCTeMBI
opraHusaly TpyZa U OI/iaThl epcoHana
YnpaeneHue ~— BHeJpeHWEM  MporpaMMm  H
MPUHLMIOB ~ CTaHJapTU3aluM, YHU(UKALWY,
aBTOMarM3aluu TMIpOL{eCCOB ynpaB/ieHUs
MepCcoHaioM 1 6e30MacHbIX YCIOBHUN TPyZa
Opranusanus TIpOBeZIeHHUs ayaura "
KOHTDOJIJIMHTA B yIIpaB/JeHUH [1epCOHA/IOM
[TocTaHoBKa 3ajau PYKOBOZAUTE/ISIM
CTPYKTYPHBIX  T0[jpa3fie/ieHu, oripejesieHune
MaTepuaJbHO-TEXHUUECKUX PeCypcoB sl MX
BBITO/IHEHUS

Ananus OTYETHOCTM  TI0  YIIPaBJ/IEHUIO
MepCOHa/OM M  BbISIBI€HWE PecypcoB IO
YAYULLIEeHHIO [lesiTeIbHOCTH OpraHv3aliu

CornacoBaHue yCJIOBUI 3aK/IHOUaeMbIX
[IOTOBOPOB ~ II0  BOMpOCaM  yIpaB/IeHUs
1epCcoHaIoM

OpraHnusanus TIPOBe/IeHUsI 3aKyTIOUHBIX

npoLiesyp 1o BOMpOCaM yrpaB/ieHus
repcoHarioM W 0¢OpMJIeHUs] COIYyTCTBYIOLIEeH
JOKyMeHTaLUU 110 HUM

dopmupoBaHue  Ow/pKeTa  Ha  TepCoHal,
TEXHOJIOTMA ayauTa paboThl C TMEepCoHanoM U
KOHTPOJIJTUHT A

[IpumeHeHre K pabOTHHMKaM Mep TIOOLIPEeHUs] U
JMCLIMTUIMHAPHOTO B3bICKAHUSI

Pe3ynbTaThl 00yueHust




Ha YPOBHE 3HaHUIA:

OcHOBBI caMOMeHe[)KMeHTa

OcHOBHbIe ~ TpeOOBaHMS K  KOMITeTEHIIUU
MeHe/Kepa

[TpUHLIUIIBI TIPUHSATHS pelleHui u
Pa3HOBU/IHOCTH YTIPaB/IeHUECKUX pellleHui
MeTo/ibl OLIeHKW W Pa3BUTHSI OPraHM3aLMOHHOU
KYJIBTYPbI

[TpaBu/a MOATOTOBKY U TIPOBe/IeHUsT COOpaHuit
TexHonorum u MeToAbl (OpPMUPOBAHUS U
KOHTPOJIS1 OFO/KEeTOB

[TopsifoK TIpOBefieHHsl 3aKYTIOUHBIX TIPOLIeAYp U
o opMJIeHHSs COTTYTCTBYIOLEN TOKyMeHTal[u1
OCHOBbI  TIDOM3BO/ICTBEHHOM  JleATebHOCTH
OpraHu3aluu

OcHoBbl 0011eli ¥ COI[Ma/TIbHON TICUXOJIOTUH,
COLIMOJIOTUM M TICUXOJIOTUU TPYZAa, SKOHOMUKHU
TPyZa, 6e30macHbIX YCI0BUH Tpy/ia

CTpyKTypa opraHvsalnuu

TpynoBoe 3aKOHO/AATE/NILCTBO W UWHBIE aKTHI,
cofiepyKailiie HOpMbI TPY/I0BOTO TIpaBa

OCHOBbI ~ apXMBHOTO  3aKOHOZATeNbCTBA U
HODMaTHBHbIe TpaBOBble akThl  Poccuiickoit
denepaliviv, B 4aCTH BeZieHUsl JOKYMEeHTAI[|UU 110
repcoHany

OcHOBBI Ha/I0rOBOTO 3aKOHO/IaTe/IbCTBA
Poccutickoit ®enepaiiyuu

OCHOBbI  MHUTPAI[MOHHOTO  3aKOHO/ATe/bCTBA
Poccutickoit @enepaliii, B UaCTH TIPUB/IeUeHHs
U TPYAOYCTPONCTBA WHOCTPAHHBIX TPaXKIaH U
] 6e3 rpakKIaHCTBa

OCHOBBI aZIMUHUCTPAaTHBHOTO 3aKOHO/IaTe/IbCTBA
B o0smactd  ymipaBfieHWsi TIepCOHAJIOM |
OTBETCTBEHHOCTH [IOJKHOCTHBIX JIUI]
3akoHo/laTeNnbCTBO Poccutickort ®ezepaliiu 110
3all[UTe MepPCOHAMbHBIX JaHHBIX

JlokanbHble HOPMaTHBHBIE aKThl OpraHU3aluy B
00s1acTH yrnpaB/ieHus TIepCOHAIOM

[TopsifioK 3aK/r0UeHus JOTOBOPOB (KOHTPAKTOR)
HopMbI 3THKY /1e7T0BOTO 00IIIeHUsT

bazoBbie 0CHOBbI HMH(OPMAaTUKH, CTPYKTYpHOe
rnocTpoeHue WHGMOPMAILMOHHBIX CUCTEM U
0C00eHHOCTH PabOThI C HUMH

MeTozpbl, CTIOCOOBI U UHCTPYMEHTHI YIIPAB/IEHUS
TepCoHaIoM

MeTtoibl  aHa/mM3a  KOJMUUYECTBEHHOTO U
KaueCTBEHHOI'0 COCTaBa MepcoHana

[MomuTHKa yTpaB/IeHUsI TiepCcoHaIoM
OpraHu3aluu

CucTeMbl CTaHZAPTOB MO OW3HEC-TIPOL[eccaM,
npodeccusiM, HOpMam Tpyza

Cucrembl, MeTo[ibl ¥ (DOPMBI MaTepUaJLHOTO U




Ha YPOBHE HaBbIKOB:

ba30BbIMU HaBbIKAMHM CaMOMEHePKMEHTa
Pa3paboTka MpOrpaMMbl COBEPIIIEHCTBOBAHUS
OpraHU3al[MOHHOMN KY/BTYPbI

ITocTaHOBKa OMepaTHBHBIX Iie/iel Mo BOMPOCam
yTIpaBJIeHUsI TIePCOHAIOM

Pa3paboTKa M/1aHOB, MPOrPaMM U TIPOLIEAYp B
yTIPaB/IeHUH T1ePCOHATIOM

Pa3paboTka TIpeAJIOKEHWH 10  CTPYKType
Tiofipa3esieHust ¥ oTpeOHOCTH B TepCoHasie
Pa3paboTka mpemyiokeHHH T10 00ecreueHuro
repcoHasioM, (HOPMUPOBAHHIO CHUCTEM OL[EHKH,
Da3BUTHS, OIUIaThl TpPYy/Ad, KOPIOPAaTUBHBIM
COl[Ma/IbHBIM ~ TIpOrpaMMaM U COL[HA/IbHOU
TMOJTUTHKE

Pa3paboTka TmpeayioKeHWd O 3arpatax |
(hopMHpOBaHHIO OFOKETa Ha MepCoHal
Pa3paboTka TMpeayioKeHW 10 3aK/THUYeHHUIO
JIOTOBOPOB T0 YIIPaB/IEHWIO TIEPCOHA/IOM C
MOCTaBIIMKAMU  YCAyT U TIPOBEJIEHUe
TMpe/IBapUTe/TbHbIX TipoLIeyp 1o ux
3aK/TF0YEeHUIO




Ha YPOBHE 3HaHUIA:

Teopun ympaB/ieHUsi TE€pPCOHAZIOM M €ro
MOTHBALIUN

@opMbl M MeTOAbl OLEHKM IlepcoHana |
pe3y/bTaToB UX TPyZa

METOABI dHaJ/IM34a BBIINO/IHEeHHA I1JIaHOB W 34/4d4,

oripeJiesieHUs ux 9KOHOMHYeCKOMH
3¢hdeKTUBHOCTH
TexHonoruu OTIepaTUBHOTO yTpaB/eHUs

[epCcoOHaIOM OpraHu3aLyn
Cucrembl, MeTo[ibl ¥ (OPMBI MaTepUalLHOTO U
HeMaTepuaJbHOrO0  CTUMY/JIMPOBaHUS  TpyZa
repcoHasna
TexHonorum u MeToAbl (OPMUPOBAHUSA U
KOHTPOJISI OFO/PKETOB
Teopuv ¥ MeTO[bl YIIpaB/ieHUS pa3BUTHEM
repcoHasna
OKOHOMHUKA Tpyza
OpraHu3alMoHHO-1ITaTHast CTPYKTypa
OpraHu3aLyu
[Tonutka  yripaBneHWsi  TE€PCOHAIOM U
coLMasbHas MOJUTHUKA OpraHr3aluu
Llemu, cTpareruss pa3BUTHST W OW3HeC-TIIaH
OpraHu3aLyu
MeToauKYA TIJIAHUPOBaHUsI M MPOTHO3UPOBaHUS
MOTpeOHOCTH B TIepCOHAIe
[TopsiioK ypery/iMpoBaHUs TPYZIOBBIX CIIOPOB
TpeboBaHusi ¥ TIpaBWIa TIPOBEJeHUs ayAuTa
paboThI C TIEpCOHAIOM
DopMbI COLMAIbHOTO rapTHepCTBa u
B3auUMOZIeUCTBUST € TIpodeCcCUOHaTbHBIMU
COH3aMM Y [JPYTMMHM Ipe/CTaBUTEJbHbIMU
opraHamu pPabOTHUKOB, u VHBIMU
OpraHu3aLusIMu
[MTopsifok odopmiieHus1 KaJPOBbIX JOKYMEHTOB U
TIpU/IaHuUsI UM FOPUINYECKOW CUJIbI

Ha YPOBHE YMEHMUIA:

OmnpefienaTb  30HBI ~ OTBETCTBEHHOCTH U
3¢ deKTUBHOCTH paboThI repcoHa’sa
CTPYKTYPHOTO T0Jjpa3fesieHusi, pacrpezessiTh
3aflaur W obecrieuMBaTh ~ MaTepuasbHO-
TeXHUUeCKHe PeCypchl AJIs1 UX UCIIOTHEeHHUs
[TpuMeHsITb METO/bl OTEePaTUBHOIO YTIPaB/IEHUS
MepCcoOHa/I0M OpraHU3aLiy

KoHTponvpoBarh UCIO/HEHUE TIOpyuYeHUN U
3aZlay, BHOCUTb CBOEBpeMeHHble KOppeKIU B
TUIaHbI U 33/1aukl

Omnpefienats  Mokasarend  3(Q@eKTHBHOCTU
paboThI NepcoHana nozpaszeneHus

YrpaBnATe  MOTHMBaleld  [MepcoHana,  ero
BOBJIEYEHHOCTbIO U IUCLIMIUIMHON TpyZa




Ha YPOBHE YMEHUIA:

Onpenensarsb Mpo06/eMbl TPYNIIOBOM JUHAMUKU U
BLIOMPATh MOJXOASIYI0 MO/Ie/b TIOBeeH ST

[TpumeHsITh pa3/inyHble BU/IBI
VHJUBUAYaNlbHOTO W TPYIOBOTO TMPUHSATUS
pelieHui

Omnpenenarts TpeOOBaHUS K TIOATOTOBKE U
TIpOBe/IeHUI0 COOpaHUii

Vcrnonb30BaTh COBpPEMEHHBIN MHCTPYMEHTapUid
yOpaB/aeHUsT  YeJiOBeUeCKUMHM  pecypcami,
MeTobl  (DOPMHPOBAHUSI W TIOAJePKaHUS
3TUYHOTO K/MMaTa B OpraHu3alldd U HaBBIKU
JIeJIOBBIX KOMMYHUKAIWMA

CO3,Z[aBaTB n OITNChIBATH OpPraHrU3dlJUOHHYIO
CTPYKTYDY, LieJid, 3afauk, (PyHKLUHUH CTPYKTYPHBIX
ro/ipasfiesieHui U JO/DKHOCTHBIX JIWL]

[IpumeHsTH MeTOZbl yIIpaB/IeHUs
MeXX/IMYHOCTHBIMN OTHOILIIeHUSAMH,
(opMupoBaHUsi KOMaH/[, Pa3BUTHUsS JUAEPCTBA U
HCIIO/THUTEe/IbHOCTH, BBISIBJIEHUS Ta/IaHTOB,
orpeiesieHHsl Y0BJIeETBOPEHHOCTH paboTou
OnpenensTe W aHaIM3WPOBaTb  BHYTPEHHUE
KOMMYHHKAIWH, MOJ€e/IMPOBATH rnosegeHue
repcoHasa

[IpencraBnATe  WMHTepeCchl  OpraHu3alud B
roCyJapCTBeHHbIX OpraHax, BO B3aMMO/IeUCTBUM C
npodcoro3amMu, UHBIMA  TIPeACTaBUTETbHBIMU
opraHaMu pabOTHHKOB T10 BOIIPOCaM TiepcoHaia
CocCTaB/isiTh, PacCUMTBIBATh, KOPPEKTHPOBaTb W
KOHTPOJIMPOBaTh CTAaThbU PACXOJOB OHOKETOB U
(OoHZIOB Ha TporpaMMbl U MEpONPUSITUS TI0
yIIpaB/I€HUIO TIEPCOHAIOM OpPraHu3alun

Paborate ¢ uH(OPMALMOHHBIMK CHCTEMaMH MU
0asamu AdHHBIX T10 BOIPOCAM  YIIpaB/IEHUA
MepCoOHAIOM

[TpoBOAWUTL ayAWT U KOHTPOJUIMHT B 00/1acTH
yTipaB/ieHHsI TIepCOHA/IOM

PaBpa6aTbIBaTb KOpPIIOpaTHBHbIE coLHa/IbHbIE
MPOTPaMMBblI




Ha YPOBHE HaBbIKOB:

OpraHu3aLysi rpyIoBoi paboThI

[TocTaHOBKa  CTpaTerMueckMx  liejied B
yTIpaB/eHUH [epCOHaIoM

Pa3paboTka KOpNOpaTUBHOMW TMOJIMTHKY, TJIaHOB,
rnporpamMM, TIpOLieAYP M TeXHOJOTMM  TI0
yTpaB/IeHUIO IepPCOHA/IOM

Pa3paboTka  KOpTIIOpPAaTWBHOW  KYJABTYPbl U
COLMa/IbHOW TOJIMTUKH, CHUCTEM MOTUBALUH,
3 PeKTHBHOCTH, OLIeHKH U Pa3BUTHSI NlepCcoHaa
d®opmupoBaHye CUCTEeMBI OI1/1aThl u
opraHusalyu Tpyza

Pa3paboTka  OpraHM3alMOHHON  CTPYKTYpBHI,
IUIaHMpOBaHWe TIOTPeOHOCTM B  TepcoHane
OpraHu3saluu

Ha YPOBHE 3HaHWI:

Teopuu yripaByieHUs1 OpraHu3aLfeid, MoJuTHKa 1
CTpaTerys yrpaB/ieHus [IepCOHa/IOM

MeTozpl yTIpaBJieHUsI pa3BUTHEM U
3¢ deKTUBHOCTHIO OpraHu3aLyy, MeTO/IbI
aHa/iM3a BBITIOJIHEHUSI TUIAHOB U TpPOrpam,
oripeziesieHus1 150. 5KOHOMUYe CKOU
3¢ deKTUBHOCTH

Opranusarusi yTpaBaeHust pa3BUTHEM
OpraHu3aliu

MeTo/bl aHa/IM3a BBITIONIHEHKS TIJIAaHOB U 3a7iay,
oripeiesieHUsI ux KOHOMUUECKOM
3¢ deKTUBHOCTU

MeTozpl OLIeHKH, pe3y/ibTaToB u

3 QeKTUBHOCTU TPYyZA

MeToabl BHEJPEHHSI CHCTeMbl yIpaB/IeHUS
TepCoHaIoM

OcHOBBI paboThI TI0 IPOQOPUEHTALIN
MeTofuKY TUIAHUPOBAHUSI W TIPOTHO3WPOBAHUS
1oTpebHOCTH B TIepCOHasie

Llemn, crpareruss pasBuUTUsA | OW3HEC-TIaH
OpraHu3aliu

Teopuu u wmetoabl QopmupoBaHUI0 OpeH/a
OpraHu3alu

TpebGoBaHusi OxpaHbl U 0€30MACHBIX YCIOBUI

TpyAa




Ha YPOBHe YMeHWN:

[lpou3BOAUTL  aHa/MM3  [IeSITebHOCTH  TI0
yTpaB/eHUI0  IepcoHajaoM,  pa3pabarbiBaTh
rokasaresnv 3QQeKTUBHOCTUA PabOThI
dopMupoBaTh TIaHBI U  MEPOTPHUSTHS  TI0
yTIPaB/IEHUIO TTIePCOHATIOM

PaccuntbiBaTh OrOZPKET B 00s1aCTH yIipaB/ieHUs

1epCcoHaIoM

Onpepensars 30HBI OTBETCTBEHHOCTH
pabOTHUKOB U TOZpa3esieHni, CTaBUTh 3a/laui
PYKOBOZAUTE/ISIM roJpaszeneHui u
obecrieunBaTh pecypchbl /s UX UCIIOJTHEHUS
KonTtponuposatb u KOpPPEeKTUPOBAaTh
WICTIO/THEeHUe TTOpYYeHU U 3a/iau

YrpaBnaTb 5¢(eKTUBHOCTHIO u

BOBJIEUEHHOCTBbIO  TEepCOHaMa, AWUCIUIUIMHON
Tpyga U cobmogeHreM 6e30MacHBbIX yC/IOBHM
TpyAa

BecTu meperoBophl Mo BOMPOCAM COLIMAIEHOTO
MapTHEPCTBA W TIPEACTaB/IsATb  MHTEPEChI
OpraHu3alii B TOCY[AAPCTBEHHBIX OpraHax,
npodecCHOHaMBHBIX ~ COH03aX U JPYIHX
NIPe/ICTaBUTE/IbHBIX OpraHax pabOTHUKOB, W
OpraHM3al|siX 10 BOMPOCaM MepcoHara
PaboTath ¢ WH(OPMAI[MOHHBIMH CHCTEMaMH M
0a3amMM [JaHHBIX TI0 BOMPOCAM YIIPaBIEHUS
TIepCOHAIOM

[TpoBOJUTL ayAUT M KOHTPO/UIMHT B 006s1acTH
yTIpaB/IeHUsI TTePCOHAIOM

®opMHpoBaTh W TPOBOAUTH  COIMA/bHYIO
TIOJTUTHUKY U COL[HAJ/IbHBIE TIPOTPAMMABI

BecTu meperoBopsl C MOCTABIIMKAMH YCIyT T10
YCJIOBUSIM 3aK/TFOYaeMbIX JIOTOBOPOB
ITpou3BOgUTH 3aKyTIOYHbIe TpOLIe/IyPhl,
0(hOpM/ISITH ¥ aHATTM3UPOBATh




Ha YPOBHEe HaBBbIKOB:

[1naHvpoBaHre JeATeNbHOCT U pa3paboTka
MepOIPUATHM TI0 YTIPaB/IeHHIO TIEPCOHAJIOM ISt
peanu3aLyu CTpaTeruueckux Lesei
OpraHu3aLvu

BHesipeHre TOAMTHK, II7IaHOB, IpOrpamw,
MpoLeAyp U TEXHOJOTWW [0 YIpaB/IeHHIO
1epCcoHaIoM

[TocTpoeHne oOpraHv3alMOHHONM CTPYKTYPhI C
yueToM IUIaHOBOW MOTPeOHOCTH B MepCcoHane U
B3aUMO/IEMCTBUSI CTPYKTYPHBIX MOJpa3zeneHui
opraHu3saluu

BHenpeHve u Tmofsep)kaHue KOPIIOPaTUBHOU
Ky/AbTYPbl U COLMA/JbHOM TIOJIUTUKH, CHUCTEM
MOTHBaLM¥,  3(QQEeKTUBHOCTH, OLEHKA U
pa3BUTHS NlepcoHana

BHegpenve UM mopjep)kaHhe — CUCTEMBI
opraHu3saly TpyZa U OI/iaThl epcoHana
YnpaeneHue — BHeJpeHWeM  MporpaMMm
MPUHLMIOB  CTaH/apTU3aluM, YHU(UKALWY,
aBTOMarM3aluu TMIpOL{eCCOB ynpaB/ieHUs
MepCcoHaioM 1 6e30MacHbIX YCIOBHUN TPyZa
Opranusanus TIpOBeZleHUs ayaura U
KOHTDOJIJIMHTA B yIIpaB/JeHUM [1ePCOHA/IOM
[TocTaHoBKa 3ajau PYKOBOZAUTE/ISIM
CTPYKTYPHBIX T0[jpa3fie/ieHu, oripejesieHue
MaTepuaJbHO-TEXHUUECKUX PEeCypcoB sl MX
BBITO/IHEHUS

Ananus OTYETHOCTM  TI0  YIIPaBJ/IEHUIO
MepCOHa/OM U  BbISIBIEHWE PecypcoB IO
YAYULLIEeHHIO [lesiTeIbHOCTH OpraHv3alyy
CornacoBaHue yCJIOBUM 3aK/IF0UaeMbIX
JIOTOBOPOB MO  BOMpOCaM  yIpaBJeHUs
11epCOHAaIOM




[TpodeccroHanbHbIN
CTaHZapT
«CrieLiuaamucT 1o
yTIpaB/IeHUIO
[1epCOHaIOM» YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3paboTtka
CUCTEMBI
OIepaL{iOHHOTO
yTIpaBIEHUS
MepCcoHaIoM U PaboThI
CTPYKTYPHOTO
rozipaszesieHnst

YK OC-5.1

Ha YPOBHE 3HaHUIA:

3HaTb posib  JIMZEpCTBAa U JMAepa B
CTpaTerMueckoM yrpaB/ieHuM: O (haKTopax ero
3¢ deKTUBHOCTH

TexHONMOrMM B/IWSIHYSA HA COTPYJHUKOB
TpyzoBoe 3aKOHOZATe/NIbCTBO U UWHbIE aKThI,
coZiepyKalliie HOpMbI TPYZ0BOTO IIpaBa

OCHOBBl ~ apXMBHOIO  3aKOHOJaAre/lbCTBA U
HOpMaTVBHbIe IIpaBOBble akThl  Poccuiickon
depnepanyiy, B 4aCTU BeZleHUs JOKYMeHTalUy 110

repcoHasty
OCHOBBI HaJIOTOBOTO 3aKOHO/IaTe/IbCTBa
Poccutickont ®eneparumn

OCHOBBI ~MUTPALIMOHHOTO  3aKOHO/ATehCTBa

Poccurickoit ®esepaljuy, B UaCTy MPUB/IEUEHUS
Y TPY[OyCTPOMCTBAa MHOCTPAHHBIX TpaXkAaH U
nvi; 6e3 rpaXkIaHCTBa

OCHOBBI aZIMUHUCTPAaTHBHOIO 3aKOHO/IaTe/IbCTBa
B o0mactv ympaB/ieHWs] TepCOHA/IOM U
OTBETCTBEHHOCTH [IO/DKHOCTHBIX JIUL]
3akoHozaTenbCTBO Poccuiickort ®enepauyu 1o
3allUTe MepCOHabHbBIX JaHHBIX

JlokanbHble HOPMaTHUBHbIE aKThl OpraHU3aluu B
o6s1acTH yripaB/ieHUs! IEPCOHAIOM

[Topsimok 3ak/r0ueHUs1 OrOBOPOB (KOHTPAKTOB)
HopMbI 3THKY /1e/10BOro 00ILeHust

ba3zoBbie 0CHOBBI MH(GOPMAaTUKH, CTPYKTYpHOE
MoCcTpoeHWe  WHGOPMALMOHHBIX CUCTEM U
0co0eHHOCTH paboTh C HUMH

MeToppl, crIocOObI ¥ MHCTPYMEHTHI yIIpaB/IeHUS

I1epCOHAIOM

MeTtonpl  aHa/nM3a  KOMWUYECTBEHHOTO U
KaueCTBEHHOI'0 COCTaBa IepcoHasa

[TonuThKa yrpaB/ieHus NepCoHaIoM
OpraHu3aryu

CuctemMbl CTaHZAPTOB TO OW3HeC-TIpoLieccam,
ripodeccusiM, HOpMam TpyZa

Cucrembl, MeTOZIbI U (DOPMbI MaTepUaIBHOTO M
HeMaTepyuajbHOTO  CTUMY/IMPOBAaHUSI  Tpyza
TiepcoHa’a

TexHomoruu W MeToAbl (OPMHUPOBAaHUS U
KOHTPOJIs1 OFO/PKETOB




Ha YPOBHE YMEHUIA:

OrnpeziensiTh (akTophI 3¢ deKTUBHOCTH
JU/IepCTBa rPYIIOBOi paboToit

OmnuchIBaTh NIepCKre KauecTBa,
oripeJiesisitoLIe ycriex yTIpaB/ieHUsI

ye/ioBeUeCKUMU  pecypcaMd B YCJIOBHUSIX
COLIMOKY/IbTYPHBIX Pa3Ivuuii

Pa3nuath 0COOEHHOCTH peaklUu TapTHepa o
B3aMMOZIEVICTBUIO Ha BIWsSHWE W BBIOMpATh
MOJXOSIINe MeTO/bl OCTHKEHUS Lie/T
OpraHu30BbIBaTh pabory repcoHana

CTPYKTYPHOTO TTO/pa3fieIeHusI
OmnpenenaTb 3a/laud IepCOHaNa CTPYKTYPHOTO

TriofipasziesieHusi, UCXOAsl U3 Lieiell U CTpaTeruu
OpraHu3aLuu

Co3paBaTh ¥ OINUCHIBAaTh OpPraHU3aL[MOHHYIO
CTPYKTYPY, e/, 3ajaum, byHKIMU
CTPYKTYPHOTO TI0/ipa3/iesieHust

[TpuMeHATH MeTO/Ibl ynpaB/ieHUs

MeXX/IMYHOCTHBIMU OTHOLLEHUSIMHU,
(hopMrpoBaHusl KOMaH/], Pa3BUTUS JTUI€PCTBA U
VICTIOJTHUTE/IbHOCTH,  BBISIBJIEHUSI ~ Ta/IaHTOB,

oripe/iesieHusl YOB/IeTBOPEHHOCTH paboToi
OmnpegensaTh, aHaIM3UPOBaTh, MOJEIUPOBAaTh U

BBICTPAUBATb BHYTPEHHUE KOMMYHHKallUH

repcoHara
Pa3pabaTbiBaTh TPOEKTHbIE TIPEAJIOKEHUsS U

MeporipusiTiss 1Mo 3(dekTUBHOM  paboTe

repcoHasa
BHeipsTb ~ CcTpaTerdo 10 YIIpaB/IeHUIO

repcoHa/ioM




Ha YPOBHE HaBbIKOB:

HaBbikoM BbIOOpDa METOOB BAMWSHUS — Ha
OKPY>KaroLUX JIHJ el

HaBbIKOM yueTa COLMOKY/IBTYPHBIX pa3iduuil
TIPU TIPUSITHM YTIPAaBIeHUeCKUX PelleHriH
[TocTaHOBKa OMepaTHBHBIX Iie/iel Mo BOMPOCam
yTIpaB/IeHus! TIePCOHATIOM

Pa3paboTKa IM/1aHOB, MPOTPaMM U TIPOLIEAYpP B
yTIPaB/IeHUH T1ePCOHATIOM

Pa3paboTka TIpemJIOKEHWH 10  CTPYKType
TIofipa3zesieHyst ¥ MoTpeOHOCTH B IepCoHasie
Pa3paboTka mpeayiokeHHH T10 0becrieueHuro
repcoHasnoM, (HOPMUPOBAHHIO CHUCTEM OL|EHKH,
Da3BUTHS, OIUIaThl TpPYy/Ad, KOPIIOPAaTUBHBIM
COlMa/IbHBIM ~ TIpOrpaMMaM U COLMA/IbHOM
TIO/TUTUKE

Pa3paboTka TmpeayioKeHWd O 3arpatax |
(hopMHpOBaHUIO OFOKETa Ha MepCoHasl
Pa3paboTka TmpeayioKeHW 10 3aK/THYeHHUIO
JIOTOBOPOB TI0 YIIPaB/IEHWIO TIEPCOHAJIOM C
MOCTAaBIUMKAMU  YCIyT U TIPOBeZIeHUe
TIpe/IBapUTE/TbHBIX TIpoLIeyp o ux
3aK/TF0YEeHHIO

[TpodeccroHanbHBIN
CTaHZAapT
«CrrequanucCT mo
YIIPaB/I€HUIO
[epCcoOHaIOM»

yTB. 06.10. 2015 . Ne
691H

G/02.7 Peanuzauus
OTepaLiOHHOTO0
yTpaB/leHUs
MepCcoHaIoM U paboThI

CTPYKTYpPHOIO
1o/ipaszie/eHus

YK OC-5.1

Ha YpOBHE 3HAHWUM:

[Mogxoapl K  TIOBBIIIEHUIO  3(PPEKTUBHOCTU
MUepCTBA B padIMYHBIX  CUTyalusix U
0COOEHHOCTH JIH/IePCTBAa B YCJIOBUSIX TlepeMeH
Teopuu ymipaBfeHWsi TIepCOHAZIOM U €ro
MOTHBALN

@®opMbl ¥ MeTOAbI OLIEHKM TepcoHana |
pe3y/bTaToB UX TPyZa

MeTozbl aHaM3a BBHITIONIHEHUS TJIaHOB U 3a/jay,

oripe/iesieHHUsI ux KOHOMMUE CKOI
3¢ deKTUBHOCTH
TexHomorMM OTepaTUBHOTO yTIpaB/IeHHUSI

TIepCOHA/IOM OpraHU3aLn
CucreMbl, MeTofbl U (POPMBI MaTepUaIbHOTO U
HeMaTepuajbHOTO  CTUMY/IMPOBAaHUS  TpyZa
repcoHasa

TexHONMOTMM W MeToAbl (POpPMHMpOBaHUS U
KOHTDOJISI OFO/PKETOB

Teopd ¥ MeTOALI YIIPABIE€HUS pPa3BUTHEM
repcoHasa

OKOHOMMKaA Tpya

OpraHu3alyOHHO-IIITaTHasT CTpyKTypa
OpraHMU3aLuH

[TonmuTKa  ympaBjieHWs  TEPCOHAJioM U
COLMa/IbHAs TTOJIUTHKA OpraHU3aluu

Llemu, crparterusi pasBUTHUST W OU3HeC-TI/IaH
OpraHMU3aLuu

MeToAMKN TJIAHUPOBAHUSI U TPOTHO3UPOBAHUSI




MoTpeOHOCTH B IepCoHase
[TopsiioK ypery/iupoBaHusi TPYAOBbBIX CTIOPOB
TpeboBaHUsI ¥ TIpaBWIa TPOBeJEHUs ayAuTa
paboThI C IepcoHaIoM
@®opMbBl  COLIMATBHOTO napTHepcTBa U
B3auMOJieMcTBUsT ¢ npocdeccroHanbHbIMU
COI03aMU U JIDyTUMHU  TIpe/iCTaBUTeTbHbIMU
opraHamu pabOTHHKOB, " VHBIMU
OpraHu3aLsIMU
[Topsifok oopmieHNs KaJlpOBbIX OKYMEHTOB 1
MIpUJAHUSL UM FOPUANYECKOM CUTbI

Ha YPOBHE YMEHMUIA:

OrnicaTh TIpoliecc, MO3BOJISIOMIMKN 3P heKTUBHO
OCYIIIeCTB/IATh JTU/IEPCTBO B YCIOBUSIX TlepeMeH
OmnpenenaTb  30HBI  OTBETCTBEHHOCTH U
3¢ deKTUBHOCTU paboThI repcoHa’sa
CTPYKTYPHOTO TO/[pa3JesieHusi, pacrpeaessiTh
3aflaudi W obecreudBaTh ~ MarepuabHO-
TeXHUUECKHe PeCypChl /ISl UX UCTIOTHEHHUS
[TpyMeHSATb MeTO/bl OTIePaTUBHOTO yTIpaB/IeHUs
TepCOHAJIOM OpraHU3aluy

KoHTponupoBaTh HCIOTHEHWe TIOpyUeHud WU
3ajla4, BHOCHUTb CBOEBpeMeHHble KOPPeKIMU B
T/IaHbl ¥ 3a/1a4u

OrnpezienisiT ~ TOKa3aTeqd 3P PeKTHBHOCTU
paboTHI epcoHasa mopaszeneHust

YrpaBiATe  MOTHMBAaIeld  MepCcOHasia,  €ero
BOB/IEUEHHOCTBIO U JUCLIUTTHHON Tpyza
CocTaBnsTh TUTaHbI JesITeNTbHOCTH
CTPYKTYPHOTO TO/ipa3/e/ieHusi OpraHu3aliu
CocTaBnsTh, PacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJTUPOBATh CTaTbu pacxoioB
CTPYKTYpPHOTO TiofipasziesieHust JIst
(hopmHpoBaHUs OIOIKETOB

[Tpou3BOAUTL aHa/MU3 TeKYyIel JesTeTbHOCTH
CTPYKTYPHOTO Tiofipa3fie/ieHusi W BHeApSThb
TIPOLIe/IyPhI TI0 ee ONMTUMH3aL[|UH

[TpencTaBisATh UHTEPEChl OpPraHU3alid U BECTU
TePeroBopbl C TOCYAAPCTBEHHBIMU OpraHaMH,
ripopecCUOHaILHBIMU ~ COIO3aMM U IDYTUMH
TIpe/ICTaBUTEe/IbHBIMKA OpraHaMy pabOTHUKOB IO
BOMpPOCaM TepcoHana

BecTtu meperoBopsl C MOCTaBIIUKaMH YCIyT TIO
YCJIOBUSIM 3aK/THOUaeMbIX JIOTOBOPOB
[Tpou3BoANUTL Tpe/BapUTe/IbHbIe 3aKYTIOUYHbIE
rpoueaypbl U OGOPM/ISTH  COIMYTCTBYIOIIYIO
JOKYMEHTAIHIO 110 3aK/TF0UeHHI0 JIOTOBOPOB
[TpoBOAWUTL aygUT pe3y/lbTaToB pPabOThl C
TepCcoHaIoM

Ha YPOBHE HaBbIKOB:

HaBbIKOM pa3paboTKH NporpamMbl MPOBeJeHHsT




OpraHM3aljMOHHBIX  M3MeHeHOUM U IoMa

COTIPOTUBJIEHUS
[TnanupoBaHue [iesiTeTbHOCTH TNoJpasziesieHus 1
repcoHasa

OnepaTtrBHOE ympaB/ieHue TepCoHaIoM

Tiofipa3ziesieHyst OpraHu3aluu
Pacuer 3arpar 1o nozpaszie/ieH’Io U Mo/[rOTOBKA

nipeziyioXKeHuH /17151 GopMUpOBaHus OrOKeTa
Pa3pabotka CTaHZapTOB JesITe/IbHOCTU

noJipaszeneHust U yHUpUKaLysi POLeCcCoB
[TpoBeseHre UHCTPYKTaXka M0 OXpaHe Tpy/a
[TocTtaHOBKa 3a/jau pabOTHWKAM CTPYKTYPHOTO

To/Ipa3/ie/ieHus], ONpeieieHe PpecypcoB /ISl UX

BBITTO/IHEHWSA, KOHTPOJIb UCITO/THEHUA
AHanu3 1M/1aHOB U OTUYETHOCTH IMOAYMHEHHBIX

pabOTHUMKOB, pa3paboTKa TPeAJIOKEHUM I10
YTy UIIEHHIO TioKa3saresei JeATeIbHOCTH

TIo/IpasziesIeHust

2.00beM U MeCTO AUCIUIVIMHBI B cTPyKType OIT BO

Obmast Tpymoemkocth aucturiabl OTA.B.01 «/inpgepcto / Leadership» mo yue6HOMY
raHy cocrasssieT 1 3.e.; 36 akaZjleMUyeCcKUx 4acoB, 1-i1 cemecTp. KonnuecTBo akajeMuuecKux
YacoB, Bbl/Ie/IeHHBIX Ha KOHTAaKTHYIO paboTy cC TiperofiaBaresieM — 18, B ToM uuc/ie jeKIuu — 6
aka/leMUUeCKdx  4YacoB, TMpakTUuUeckuWe 3aHATHS — 12 akaJleMUYeCKMX 4acoB; Ha
CaMOoCTOsITe/TbHYI0 paboTy oOyyaroiuxcsi — 18 akazieMUyeCcKrux 4acos.

HMucipmmina OTA,.B.01 «Jingepcteo/ Leadership» Bxogut 610k «@®aKynbTaTUBbBI».

['nybokoe ycBoeHWe MaTepHana 00eCreurBaeTCsl COUETAaHWEM ayJUTOPHBIX 3aHATHA U
CaMOCTOSITeJIbHOM pabOThl OOyuaroIUXcs C JIUTepaTypold W HOPMATHUBHBIMHU [[OKYMeHTaMHU.
OCHOBHBIM BH/IOM Y4eOHBIX 3aHSTHIH 0 JAHHOW JUCLIATUIMHE SIBISIOTCS MTPAKTHUeCKHe 3aHSTHSI.
Ha nekiusx mpoBoguTcs 0030p COBpeMEHHBIX METO/IOB WCC/Ie[OBaHUS B MeHePKMeHTe U
00CYy)KJaloTCsl TIpUMepbl MX MCI0/b30BaHus. [IpakThyeckue 3aHSATUsS TIPOBOASATCS B BHUJE
JUCKYCCH, CeMHWHAapOB, TPYIOBOTO TIPOEKTHOTO oOydeHusi. V3yueHuWe AUCIUTUTUHBI
OCYIIIeCTB/ISIETCS B TeUeHWe OHOTO CeMecTpa: AJisi 00ydJaromyxcsi ouHouM (HopMbl 00yueHHs — B
1-m cemectpe. Ilo agucLUIUIMHE OCYILECTBASIETCSl TEKYLIWM KOHTPOJb U TPOMEXKYTOUHBIMN
KOHTPOJIb B JOpMe 3aueTa.

Muctynmaa  ®TA.B.01 «JingepctBo / Leadership» peanusyercss mnocie u3yudeHuUst
mucuurinH: b1.6.01 «CoBpeMeHHbIl MeHepKMeHT» (1-11 cemecTp).

Copepskanue aucuurnabl @T.B.01 «Jlupepctso / Leadership» cBsizaHo C cofep>kaHuem
Takux aucuuruinH, Kak b1.5.03 «Teopusi opraHv3aliui ¥ opraHU3alldOHHOe ToBejeHue» (2-i
cemecTp).

3HaHus, TOMy4yeHHble B Tiporjecce u3yueHus aucuuruiiael OTA.B.01 «Jlupgepctso /
Leadership», ciykar ocHoBo#t gy usydyeHus gucuuruivH: B1.B.10  «¥YmpaneHue
ye/ioBeUECKUMU pecypcaMd KOMMaHuuW» (3-d ceMecTp), /Jisl BbITIOJTHEHUS BBIMTYCKHOM
KBa/M(UKALMOHHOMN paboThI IO COOTBETCTBYHOLEM TEMaTHKe.

O6beM AUCLMNANHDI

Bup yueOHBIX 3aHATHIA Oosem IVCIITUTIIVIVMHBI, yac.
M CaMOCTOsITe/IbHasA paboTa Bcero | Cemectp




| | 1 [ 2 | 3 | 4
OuHas ¢popma odyueHus
KoHTakTHas pa6ora 00y4yarommxcs ¢ 18 18
npenojaBarejieM, B TOM YHCJ/Ie:
JeKoHHoro tumna (JI) 6 6
naboparopHbie paboThI (TTPAKTUKYMBbI)
(JIP)
MpaKTUUYeCKOro (CeMUHApCKOro) TUMa 12 12
(I13)
KOHTpOJIMpyeMasi CaMOCTOsiTe/TbHast
pabota obyuaromuxcst (KCP)
CamocrosTe/IbHasA padoTa 18 18
odyuaromuxcs (CP)
IIpomexyTouHas ¢opma 3aueT
arrecranus yac.
OO01as TPYyA0EeMKOCTh (4ac. / 3.e.) 36/1 36/1
Mecto pucuunMHsel B crpykrype OII BO
3. Copiep>xaHue U CTPYKTypa AMCIL{UIIUHBI
Ounas ¢popma obyueHus
Ne n/nn HaumeHoBaHue TeM O6bem JUCITUIIVINMHBI, yac. dopma
(pa3pesnoB) Bcero KoHTakTHas padora CP | Tekylero
00yJarIMXCsl C KOHTPOJISA
nperno/jaBarejiemM ycneBaeM
10 BH/IaM y4eOHbIX ocTH,
3aHATHH NMPOMEXYyT
JI JIP | II3 | KCP OUHOU
arrecranu
U
Tema 1 | The nature and function 6 2 2 2 Quiz test,
of a leader in modern Debate,
i Homework
society
Tema 2 | Personal characteristics of 8 2 2 4 Quiz test,
a leader Debate,
Homework
Tema 3 | Mechanisms for a leader’s 8 2 2 4 Q]lEI)iZb test,
- ebate,
nomination Homework
Tema 4 | Communication and 6 - 2 4 Quiz test,
leadership Debate,
Homework
Tema 5 | Team formation as a key 8 - 4 4 Quiz test,
task of leaders Debate,
Essay
[TpomMe)xyToUHasi aTTecTalust 3auer
Bcero: | 36 6 12 18

Cojep)xaHue JUCIUTLTHHBI




Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager”. Features and
levels of leadership. Classification of leaders. Typology of leaders depending on the functions
they perform and the dominant motive for their activity. Concept and classification of leadership
types. Modern concepts of leadership. The function of a leader in modern society. Leadership as
a factor of personal growth and the driving force of social and entrepreneurial development. The
role of the leader in the globalization of the market. Interdisciplinary function of leadership
psychology and its role in the system of sciences about management and business administration.

Unit 2. Personal characteristics of a leader.
Four basic components of a leader: socio-economic personality structure. Vector of a business
leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main similarities and
differences. Principles of effective human-system interaction: self-realization and mutual
functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four basic
components of a leader. Strategic conversations. Leader as a master of communications. Stories
and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.

Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower relations in
the process of team development. Roles classification in the team. Leader as team leader.
Effective team. Evaluation of staff personal qualities, their creative potential, and a reflexive
assessment of their individual psychological and personal characteristics.

4. Marepua/bl TeKyIlero KOHTPOJIsl yCrieBaeMOCTH 00yuaroiuxcs U (oH/| 0LleHOYHBIX
CPe/ICTB MPOMEXYTOUHOU aTTeCTAI[UH M0 AUCHUIIHHE

4.1. ®opMbl U MeTOABI TEKYIero KOHTPO/IA YCIIEBAeMOCTH O0ydJaroIuxca |
NMPOMEe)XXYTOYHOM aTTecTaluH.

4.1.1. B xoe peaM3anyu AUCHMILIMHBI HCIIO/IB3YIOTCA C/IeAYIOIHe MeTO bl TeKYIIero
KOHTPOJIAA YCIIeBaeMOCTH 00yYarOIUXCs:

Tema v/vnu pasgen MeTtozbI TeKylLero KOHTPOJIsl yCIieBaeMOCTH
The nature and function of a leader in modern |Quiz test 1, Debate 1, Homework 1
society
Personal characteristics of a leader Quiz test 2, Debate 2, Homework 2
Mechanisms for a leader’s nomination Quiz test 3, Debate 3, Homework 3
Communication and leadership Quiz test 4, Debate 4, Homework 4
Team formation as a key task of leaders Quiz test 5, Debate 5, Homework 5, Essay 1

4.1.2. 3aueT NPOBOAUTCS C IPUMeHeHNeM C/IeAYIIHUX MeTo/|0B (CpeJCTB):




3auet no aucumnanye ®TA.B.01 Jinpepcreo / Leadership nns BbisiBieHWs ypoBHS ocBoeHUs
KOMMeTeHLUMM TIPOBOAUTCS B opMe TIo[Be/leHHsI UTOTOB TI0 pe3y/bTaTaM BbITIOJTHEHUS 3aZlaHUi
TeKyLLero KOHTPOJIsl yCIeBaeMOCTH, AOMAIIHUX 3aZjlaHUM U HalMCaHUs 3Cce.

4.2. Matepuasibl TEKYI[eTr0 KOHTPOJISA YCIIeBAaeMOCTH 00yJaroIuXcs.
Typical assessment materials for Unit 1 «The nature and function of a leader in modern society».

Quiz test 1. Typical questions:

1.What is leadership?

2. What are the main reasons for the failures of leaders?

3. Name traditional management functions and the main differences between leadership and
management.

4. How do modern leaders use traditional methods of leadership?

Debate 1. Typical tasks and questions:

(a) You, one way or another, control the people you live and work with. How well and effectively
do you do it?

(b) Consider leadership as a process that involves influence, and as a property that represents a
set of specific personal characteristics. Study basic approaches that explain what makes a leader
effective.

Homework 1. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family.

Typical assessment materials for Unit 2 «Personal characteristics of a leader».

Quiz test 2. Typical questions:

1. Give a description of leadership qualities group according to W. Bennis.

2. What is charismatic leadership?

3. List models of leadership behavior.

Debate 2. Typical tasks and questions:

Try to reach agreement in the group, on the basis of which the decision-making style that best
suits the given situation is chosen. Choose the best style, using an improved model, suitable
solution methods and sample solutions.

Situation 1. "Head of R&D"

You are head of the research laboratory in the nuclear reactors department of a large corporation.
It is usually not clear whether this part of the research has potential commercial interest or
whether it is interesting from a purely academic point of view. One of the main areas of research
has advanced so far that, in your opinion, functional units related to this field can introduce or
use the received data.

Recently, two new developments, which have great potential for commercial use, have been
considered promising in one of the functional divisions. The group that has been working on this
project is ideally prepared for research in these new areas. Unfortunately, both of them are
devoid of scientific interest, whereas the project the group is currently concerned about is of
great scientific interest to all its members. At the moment, this group is the best research group or
is close to it. It is very united, and distinguished by high morale and productivity. You are
concerned that the members of the group do not want to switch to new areas of research and that
forcing them to concentrate on these new projects may adversely affect their moral qualities, the
working relationships within the group and the future productivity of both individual researchers
and the whole group.

You are required, together with the functional unit, within two weeks to determine what
resources are needed to work on these projects, if they are needed at all. The team could work on
more than one project, but each project requires the use of skills of all members of the group, so
the splitting of the group apart is almost impossible. This circumstance, along with the team



spirit, means that a solution that satisfies any member of the group is likely to take long to be
developed in order to satisfy each member of the group.

Situation 2. "Captain of the coast guard boat"

You are captain of a 2,190-foot coastal patrol boat with a crew of 9 officers and 65 military
personnel on the payroll. Your task is general observance of maritime rules, search and rescue
operations. At two o'clock in the morning, when you return to the port of registry after an
ordinary two-week patrol, you receive a message from the coordination and rescue center of
Vladivostok that a small plane made an emergency landing on the water 70 kilometers from the
shore. You receive all the necessary information relating to the place of the accident, inform the
crew of your vessel and set a new course to come at the fastest possible speed.

You have been looking for survived passengers and wreckage of the aircraft for 20 hours. Your
searches are noticeably complicated due to sea turbulence and a strong storm that is coming from
the southwest. Deteriorating weather conditions make it impossible to communicate with the
rescue center of Vladivostok. The decision must be taken shortly: to abandon the search and send
the ship in the northeastern direction to get away from the storm (protecting the ship and its crew,
but at the same time dooming the passengers and pilots of the plane to almost certain death who
may still be alive), or continue, perhaps, a useless quest and take the risk. You have contacted the
weather bureau to get current information about the strength and duration of the storm. Since
your crew is highly committed to the issue of its responsibility, you are sure that all team
members would share any of your decisions: change course or follow the same course.
Homework 2. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family. What
external circumstances and personal characteristics distinguish him as a leader? Fill in the table:

Leader(s) Leadership characteristics

Typical assessment materials for Unit 3 « Mechanisms for a leader’s nomination».

Quiz test 3. Typical questions:

1. How do the different functions in a leadership style interact?

2. Hersey-Blanchard leadership theory.

3. Blake-Muton leadership theory.

Debate 3. Typical tasks and questions:

Situation: You work as a manager in a medium-sized company. In the team you manage, as you
have learned, there is an informal leader. This employee’s work experience exceeds yours almost
twice. In addition, he knows how to listen to other employees, and many colleagues come to him
for advice, not to you.

You have planned in the near future to expand the scope of the company’s activity, and to make
some changes in the management structure. The informal leader, as you have been informed, is
against the forthcoming changes.

1. Develop a strategy for interaction between the manager and the informal leader.

2. Choose one of the manager's alternative behaviour patterns:

o Dismiss the dissenting leader;

o Ignore his opinion;

o Draw him to your side;

o Other (justify).

Homework 3. Typical task:



Choose one of the leadership behaviour types for your organization, justifying your choice
(advantages and disadvantages). Draw up a scheme of organizational management structure for
your organization with this style of leadership behavior.

Typical assessment materials for Unit 4 « Communication and leadership».

Quiz test 4. Typical questions:

1. What is communication?

2. Verbal and non-verbal communication. Written and oral communication.

3. What is the quality of communication within different leadership styles?

Debate 4. Typical tasks and questions:

Discuss in groups the following questions: Importance of communication. Factors that hinder
effective communication. Development of communication skills. Technology and
communication.

Homework 4. Typical task:

Conduct a cross-cultural analysis of a leader's communication style and draw up a portrait of
leadership "with a Russian accent".

Typical assessment materials for Unit 5 « Team formation as a key task of leaders».

Quiz test 5. Typical questions:

1. Team roles according to Belbin.

2. The process of forming a team of different leadership styles.

3. The process of managing a team by managers of different leadership styles.

4. The process of managing change by managers of leadership styles.

Debate 5. Typical tasks and questions:

Discuss a leader’s behavior at different stages of staff development.

Homework 5. Typical task: Prepare for presentation on the topic: "Model of a top-quality team"

Essay. Typical essay topics:
Analyze the role of gender differences in the team from a leader’s standpoint. Who, in your
opinion, is a more effective leader - a man or a woman?

4.3. OueHouHbIe CPeACTBA /IS MPOME)XXYTOUHOM aTTeCcTaluH.

4.3.1. IlepeueHb KOMIeTeHI{UI C YKa3aHueM 3TanoB ux ¢opMupoBaHus B mpoiecce
ocBOeHHsI oOpasoBare/bHONH mnporpammbl. Iloka3arem ¥ KpUTePUH OLIEHMBAHUSA
KOMIIeTeHLIMH Ha pa3/IMYHbIX 3Tanax ux ()opMUpOBaHUA

Kon HaumeHnoBaHue Koz HaumeHnoBaHue JTarna
KOMITETEHLIUM  |[KOMIIETEHLIUU STara OCBOEHH$I|0CBOEHUS] KOMIeTeHLIMH
KOMITeTeHI[UU
YK OC-5 criocobHocTh paborats B [YK OC-5.1 criocoOHOCTh paboTarh B
KOJLJIeKTHBe B cdepe KOJL/IeKTHBe B cdepe cBoel
cBOeM rpogeccroHaTbHOU
npodeccOHaNbHON esiTeIbHOCTH
nesiTeNIbHOCTH,
TOJIEPAHTHO
BOCIIPUHUMAS
CoLMa/ibHbIe,
STHUYECKUE,
KoH(eccroHambHbIE U
KY/IbTyPHBIE pa3/nyus




4.3.2 Tloka3aTe/ i 1 KpUTepPUH OLleHUBAaHUS KOMIIeTeHIMI Ha pa3/IMYHbIX 3Tanax ux

¢hopmupoBanus
JTarn 0CBOeHUA IToka3arenn KpuTepuii onieHUBaHHUA
KOMIIeTeHIIH OLleHHBaHMA

YK OC-5.2 crioco6HOCTh
paboTaTh B KO/IJIEKTHBE B
ctepe cBoeit
ripoeccroHaIbHOM
JesITeIbHOCTH

(OpraHu3yeT KOMaHJHOe
B3aMO/eHCTBYE [/Is
pellieHusT yTIpaBIeHYeCKUX
Basau

/TuarHoCTHUpYyeT
OpPraHK3aLMOHHYIO
Ky/TbTYDY, BBISB/ISIET €e
CUTbHBIE U C1abble
CTOPOHBI, pa3pabaTbiBaeT
[pe/JIoyKeHus TI0 ee
COBEPLLIEHCTBOBAHHUIO
(DopmMupyeT NpoLeAyphl
CICTeMHOI'0 UCCTIe[lOBaHUs
B MeHeH)KMEeHTe
Knaccugurpyet u
oripe/iesisieT MeTOAbI
JiCCielOBaHUN [1/1s1
peleHust
pocdeccroHaNbHBIX 3a/au
crionb3yer
MHCTPYMEHTapuH /151
liCC/IeIoBaHUM B
coOCTBeHHOM yuebHO-
npodeccruoHanbHOM
nesaTeTIbHOCTU
PazpabarbiBaeT
[IporpaMMmy KMCC/e/J0BaHUs,
[71aH UCC/Ie[JOBaHUs U
MEeTOZIMKY MCC/Ie[lOBaHus
AHa/TM3UpyeT COLMa/bHO-
HKOHOMUUECKHe TPOLIeCChl
BO BHYTPEHHEeH Y BHeIlIHeH
cpefie oObeKTa
yTIpaB/IeHuUsI

OrnipeienisieT KpUTEpUU
bhHEKTUBHOCTH CUCTEMBI
yTIpaBIeHUsT

(CaMOCTOsITe/IbHO OPraHU3yeT KOMaH/JHOe
B3alMOZIeHCTBYE /ISl PeLleHUs]
yTpaB/IeHueCKUX 3a/au

[KOppeKTHO AuarHocTvpyeT
OPraHU3aLjMOHHYIO KY/BTYPY, BbISB/IsSIET
ee CHIbHBIE U C/1abble CTOPOHBI,
CaMOCTOSITe/IbHO pa3pabaTbiBaeT
[pe/i/I0KeHus 110 ee COBepILIeHCTBOBAHUIO
(CamMocTosiTe/IbHO (pOopMHUpYeT NPOLIeAyPbl
CICTeMHOT'0 UCC/Ie[JOBaHUs B
MeHeKMeHTe

[‘(pamMOTHO KnaccudbuLypyeT U
CaMOCTOSITE/ILHO OIpezienisieT MeTOZbI
ICC/1e/JOBaHUM /1S pelleHNs]
MpodecCroHaMbHBIX 3a/ja4u

[KoppekTHO npuMeHsieT MHCTPYMeHTapui
17151 CCIeZiloBaHUi B COOCTBEHHOM
yueOHO-TIpodhe CCHOHATLHOM
nesTe/IbHOCTH

[0TOB K caMoCTOsITeNIbHOM pa3paboTke
[IPOrpaMMBbl, I/IaHa UCCIe0BaHNs U
METOLVKYU UCC/Ie[J0OBaHUS

[KomIieTeHTHO aHa/IM3UpyeT COLIMAIBHO-
HBKOHOMUYECKHe MPOoLieCcChl BO
BHYTPEHHEH 1 BHeIIIHel cpefie 00beKTa
yTIpaB/ieHNs

(CaMoCTOsATe/ILHO Onpe/iernsieT KpUTepUn
b((HeKTUBHOCTU CUCTEMBI yTIpaB/IeHUs

4.3.2 TunoBblie OLleHOUHBbIE CPeCTBA

Tunosele KOHTDOJ/IbHBIE

Marepuarbl),

33/laHMsT WM WHble Marepuabl
HeoOXofMMble /I/IT  OLIeHKW 3HAHWH, YMeHHH,

(TunoBble  OLleHOYHbIE
HaBbIKOB U (WIM) OMbITa




JlesITe/IbHOCTH, XapakKTepusyroLUx 3Tanbl ¢popMmupoBanus komneteHiuii (ITK-5.1) B mporecce
0CBOeHUs1 00pa3oBare/ibHOM MPOrpaMMBbl.

Bonpocs! k 3auery mno aucuumianHe ©T/.B.01 «/IupepcrBo / Leadership»

1. Interdisciplinary function of leadership psychology and its role in the system of sciences
about management and business administration.
2. The history and development of leadership psychology.
3. Types of approaches to the phenomenon of leadership in psychology.
4. Main similarities and differences in types of leadership.
5. The function of a leader in modern society.
6. Leadership as a factor of personal growth and the driving force of social and
entrepreneurial development.
7. The role of the leader in the globalization of the market.
8. Principles of effective human-system interaction: self-realization and mutual
functionality.
9. Four basic components of a leader: socio-economic personality structure.
10. Vector of a businessman leader’s path.
11. Stages of becoming a leader.
12. Leadership attributes of a businessman.
13. Principles of leadership ethics.
14. The concept of a dyad in business.
15. Mental structure of a person.
16. The concept of creativity. Personal prerequisites for creativity.
17. The natural meaning of creativity.
18. The concept of metanoia.
19. The criterion of proportionality.
20. Creativity in business.
21. Interpersonal communication.
IIIkana oneHHBaHUA
IITkana 1. OueHka cGOPMUPOBAHHOCTM OTAE/bHbIX 3/1IEMEHTOB KOMMETEHLUIA
O6o03HaueHust ®opmy/MpOBKa TpeboBaHU
K CTeneHH c(popMHPOBAHHOCTH KOMIIeTeHI[UH
Ludp. OueHka
3Harhb YMmeThb Bnajern
1 He 3aureHo OTcyTCTBHE 3HAHUM OTtcyTcTBUe yMeHMA | OTCyTCTBHE HaBbIKOB
2 He 3auteHo | ®parmeHTapHble 3HaHUSI | YaCTUYHO OCBOEHHOE @®parMeHTapHOe
yMeHue npYMeHeHue
3 3auTeHo O61ue, HO He B genowm ycremHoe, B nesom ycrierHoe,
CTPYKTYpHUPOBaHHbIe HO He HO He
3HAHUS CUCTeMaTHyeCKH cUCcTeMaTuJeckoe
OCylL[eCTB/IsIEMOe nipYMeHeHre
yMeHHe
4 3auTeHo CdopmupoBaHHbie, HO B 1jesiom ycneniHoe, B 1jesiom ycremHoe,
cofiep>Kallye OT/e/bHbIe HO CofieprKariye HO cofieprKaiiiee
ripobesibl 3HaHUS OT/ZenbHbIe 1pobesibl | OTAebHbIE MPOOesTbI
yMeHHe TIpUMeHeHre HaBBIKOB
5 3auTeHo CdopmupoBaHHbIe CdopmupoBaHHOe YcremiHoe u
cucTemMaTuuecKue yMeHue cucTeMaTruyeckoe
3HaHUS TIpYMeHeHre HaBbIKOB




IITkana 2. KomniekcHasi oneHKa copMUpPOBaHHOCTH 3HAHUM, YMEHUH M BIaJeHUN

Ob6o3HaueHust ®opMy/IMPOBKa TpedoBaHMii
udp. Ol1eHKa K cTeneHd copMHUPOBAHHOCTH KOMINIETeHIMH
1 He 3auTteHo He wumeer HeoOXOAUMBIX TIPe[CTaB/eHUHd O T[POBEPSIEMOM
Marepuare
2 He 3auTteHo 3HaTb Ha YPOBHE OPHEHTHPOBAHMs, TpezcTaBieHud. CyObekT

yueHudA 3HAeT OCHOBHbLI€ TIPHU3HAKHW WM TEPMHHBI HW3ydaeMOro
3/IeMeHTa COZepKdHHUsA, UX OTHECEHHOCTb K OHPEA@HGHHOﬁ Hayke,
OTpacC/Ik UIn O6”b€KTaM, Y3HaeT UX B TEKCTAX, I/I306pa)KeHI/IHX i
CXeMaX MW 3HdeT, K KdKMM HCTOUHHKdAM HY>XHO O6paH_laTbCH A1
bostee AE€TAJIbHOI'0 €ro YCBOE€HHS

3 3auTeHo 3HaTh U yMeTb Ha PenpojyKTHBHOM YpoBHe. CyObeKT yueHHs
60-70 6amioB 3HaeT M3YUYeHHbIM 3JIEMEHT COflep)KaHWs  PenpOAYKTHUBHO:
TIPOU3BOJIBHO BOCIIPOU3BOAUT CBOU 3HaHUS YCTHO, [TMCbMEHHO WIU
B [IEMOHCTPUPYEMBIX [eUCTBUSX

4 3auTeHO 3HaTb, yMmeTb, B/aJleTb Ha AHAJIMTMYECKOM YypOBHe. 3Hasl Ha
71-90 6asioB PENpoAYKTUBHOM yPOBHE, VKa3biBaTb Ha OCOOEHHOCTH W
B3aMMOCBSI3M  M3yUeHHBIX OOBEKTOB, Ha WX [JOCTOMHCTBA,
OrpaHUYeHUsi, UICTOPUIO W TIePCIIeKTUBLI Pa3BUTHS U 0COOEHHOCTH
[U1s1 pa3HbIX 00BEKTOB YCBOEHHSI

5 3auTeHo 3HaTh, YMeTb, B/IaZIeTb HA CHCTeMHOM ypoBHe. CyObeKT yueHust
91-100 6amioB 3HaeT U3yuYeHHbIN 3/IeMeHT COZlep>KaHHsI CUCTEMHO, TTPOM3BOJILHO U
JlOKa3aTe/lbHO BOCIPOM3BOAUT CBOM 3HAHMUSI YCTHO, TMHUCbMEHHO
WU B J€MOHCTPUPYEMbBIX JeMCTBUSIX, YUUTHIBAsi U YKa3biBasi CBSI3U
Y 3aBUCMMOCTH MeXy 3TUM 3JIEMEHTOM U JAPYTUMH 3/IeMeHTaMu
cofiep>kaHusi  yueOHOM  JUCLIMIUIMHBI, €ro  3HauyluMOCTh B
cofiepyKaHUM yueOHOM TUCIUTIMHEI

4.4. MeToan4yecKue MaTepua/bl

CTyzileHTbl [JOMYCKAlOTCA K TIPOMEXYTOUYHOM arTecTaldyd TI0 AUCIUIUIMHE B CJiyuyae
BBITOJTHEHUsI MU y4eOHOTO T/1aHa TI0 AUCLIUTIMHE: BBITIOTHEHUS BCeX 3a/JaHU U MepOTIPUSTHH,
MpelyCMOTPEHHBIX TTPOrpaMMOM AUCHUIUIMHBI (TI0 opMaM TeKyiiero kKoHTpoisi). Chyiiarenb
JIOJDKEeH TaK)Ke BBITIOJIHUTh TPU MUCbMEHHbIX BHEAyUTOPHBIX 3aZlaHUsl U BLICTYIIUTb C TPeMs
YCTHBIMM JIOK/IaJlaMU C TIpe3eHTal[ieli 1Mo TeMaM Kypca Ha TpaKTHUUeCKUX 3aHSTHSIX B paMKax
TEKYIIIero KOHTPOJISi 3HAaHWM T0 AWCLUIUIMHe. B ciyyae Hamuuus yueOHOM 3a/10/DKEHHOCTH
CTy#eHT oTpabaTblBaeT TpPOMYIeHHbIe 3aHATUS B  COOTBETCTBMM C  TpebOBaHUSIMU
TriperoziaBaTe’is.

OObbeKkTaMu OlleHHMBaHUS BLITIOJTHEHUsI yueOHOro Ti/IaHa T0 JUCIUTUIMHE BBICTYTIAlOT:

e yueOHas AUCLUIUIMHA (aKTUBHOCTh Ha 3aHSTHSIX, CBOEBPEMEHHOCTb BBITIOIHEHUS
pa3UUHbIX BU/OB 3a/laHWM, TIOCEI]aeMOCTh BCeX BU/IOB 3aHSITHM MO aTTecTyeMou
JVCLIATITHE);

® CTereHb YCBOEHUS TeOpeTUUeCKUX 3HaHUMH;

® ypOBeHb OBJaZieHUsi TPAKTUUECKUMU yMEHHsSIMA M HaBblKaMU [0 BCeM BHJaM
yueOHOI paboTh;

®  pe3y/bTaThl CAMOCTOSITE/IbHOU PaOOTHI.

AKTHUBHOCTb CTy[eHTa Ha 3aHSTUSIX OLIeHWBAeTCs M0 ero BBICTYIIEHUSIM TI0 3aZjaHUsIM K
MPaKTUUeCKUM 3aHSITUSM, BbICTYIIJIEHUSIM BO BpeMs JUCKYCCHH, JUCITyTOB.
KpuTepuu olieHKH pe3y/bTaToOB TeKYIero KOHTPOJIs yCIieBaeMOCTH (B CyMMe MaKCUMyM
60 6asoB):




Kpurtepun orieHKu pabOT, BBIMOTHSIEMBIX Ha CEMUHAPCKUX M MPAKTUUECKUX 3aHATHSIX —
MaKcUMarbHas OLleHKa 3a Kakzoe 3aanue — 10 6asios.

[TporieHT /IeKIMM ¥ CEeMUHAPCKUX 3aHSITHM, TIOCEIIeHHBIX CTyzeHToM (OoHyC 3a
roceiaeMocTh 6osiee 90%) - 5 6asoB.

PaboTa Ha ceMHWHAPCKOM 3aHATHH (yuacTve B 00OCY>KIEeHHWU BOMIPOCOB PacCMaTpUBAEMOM
TeMbl) - 1 6asuT 3a MOTHOCTHIO PACKPBITHIN BOIIPOC.

BbInosiHeHWe WHAVBUAYaIbHBIX 3a/laHUi: 0asuTbl BBICTAB/ISIOTCS WCXOAsS W3 KauecCTBa
BBITIOJTHEHUSI 3a/laHUH — MaKCUMasibHast cymMMa Oasios - 10.

Baniel 1o Tekymiedd pabore aoBOAATCS [0 OOydYarOU[UMXCs B Hauvajie H3yueHUs
JACLIATLTUHBI.

WToroBasi cymma 06asyioB TI0 TIPOMEXXYTOUHOW aTTeCTAl[dH CTYJ€HTOB CK/Ia/IbIBA€TCS U3
CyMMbl 0asioB, TIOJyueHHbIX WMH T10 pe3y/bTaraM TeKYIero KOHTDPOJIsS yCIieBaeMOCTH U
Ko/MuecTBa 0asuIoB TI0 TeCTy TIPOMEXYTOUYHOM arrecTarud. OljeHKa «3auyTeHO» BBICTABJISIETCS
CTyZeHTY, HabpaBilieMy B cymMMe He MeHee 60 6asiioB.

5. Mertoguueckue yKa3aHus /sl 00y4arOIUXCs M0 0CBOEHHUIO AU CIUTITMHBI
3aHATHS TI0 [JUCLMIUIMHE TIpeJCTaBeHbl CAeAYIOIMMHA BHAAaMU paboT: JIeKIUsMH,
MPaKTUUYeCKUMH 3aHSITUSIMUA, CAMOCTOSITe/TbHOM paboToM CTY/1eHTOB.

B pamkax camocCTOsiTellbHOW PabOThl CTYZEeHTHl TOTOBST CaMOCTOSITEIEHO BOTPOCHI,
TOTOBATCS K TIPAaKTUUECKUM 3aHSITUSIM: TIPOBOZAST 0030p MHTEPHeT-CalTOB, TepUOANYeCcKOi
nuTepaTtypel U TIpod)eCCHOHANMBHBIX W3/AHUM, pa3pabaThiBAalOT KaTasor HHTEPHET-PecypCoB,
OCYILL[eCTBJISIFOT TIOATOTOBKY K pa3paboTKe rpyTIOBBIX POEKTOB T10 3a/JaHHOM TeMe, K 3a4eTy.

OCHOBHBIMHU BUJJAMH CaMOCTOSITE/TbHOW PabOThI SIBIISIFOTCST:

- TIOBTOpeHUe JIeKLIMOHHOTO MaTepuasia U Mareprasa yueOHHKOB;

- UTeHHWe OCHOBHOM U JIOTIOJIHUTE/IbHOM JIUTepPaTyphbl

- CaMOCTOsITeJIbHOe U3yuyeHHe [UIaKTUUeCKUX e[WHUL], DPACLIMPSIOIIMX 3HaHUs TI0
13yuyaeMOi TeMaTrKe JWCLUIINHBI;

- TIOJTOTOBKA K MPAKTUYeCKUM 3aHSTHUSIM;

- TOZIrOTOBKA K MPOMEXYTOUHOU ¥ UTOTOBOU arTeCTaljuH.

IIpoyedypa no02comoeKu K AeKyusim:

Ha 3aHATHAX JIEKLJMOHHOTO TWIA CTyJEeHTaM DeKOMeH/yeTCsl BHUMATe/JbHO C/yllaTh U
KOHCTIeKTUPOBaTh JieKI[ui. KpaTkue 3armucu JieKIuii, WX KOHCIIeKTUPOBaHKe TIOMOraeT YCBOUTh
yueOHbIN Marepuan. KOHCIIeKT sB/sieTcsl TIOMe3HBIM —TOTZ@, KOIZla 3alycaHo  CaMoe
CyLL{eCTBEHHOE, OCHOBHOE U CJieJIaHO 3TO CaMUM CTyZleHTOM. JKeslaTe/IbHO 3alMCh OCYIIeCTB/IATh
Ha OfHOW CTpaHWLe, a CJEAYIOMIYI0 OCTaB/sATh /A TPOpabOTKM y4yeOHOTOo Marepuana
CaMOCTOSITeJIbHO B JIOMAIlIHUX YCIOBUsIX. KOHCIEKT JeKUyy ydille TIoApasiensTh Ha MyHKTHI,
niaparpacdel, cobmrofas KpacHyl0 CTPOKy. OTOMy B OObIOi crerieHH OyfyT CrocoO6CTBOBAaTh
MYHKTBl TJlaHAa JIeKLUM, TIpe/JIoKeHHble —TIperofiaBaresisiM. [IpuUHIUIIMANIbHBIE MeCTa,
oripesienieHusi, (GOPMyabl M JIpyroe CJjieflyeT COMPOBOXK/AATh 3aMEUaHHsIMH «Ba’KHO», «0C000
Ba)XHO», «XOPOLIO 3allOMHUTb» U T.II. MOXKHO JenaTh 3TO W C TIOMOLbIO Pa3HOLIBETHBIX
MapKepoB WM pydeK. PaboTast Haj KOHCIIEKTOM JIeKLM, BCeraa HeoOX0AMMO HMCIIOIb30BaTh He
TOJIbKO Y4eOHVK, HO U Ty JIMTepaTypy, KOTOPYIO [JONO/THUTEIbHO PEKOMEH/J0Basl JIEKTOP.

ITpoyedypa no02omosKu K npakmu4eckum 3aHAmMusIM:

Ha nipakThyecKux 3aHSITUSIX CTYAEHThl BBITIOMHSIOT 3a/jaHusl, CBsi3aHHbIe C U3y4YeHHeM U
00Cy)X/leHreM KJTIOUeBBIX BOIPOCOB OOIIlero MeHe[)KMeHTa, BBICTYIUIEHHEM W ydacTHEM B
JUCKYCCHSIX, TUCTTyTaX, pellleHHueM 3a/jau, aHan30M KelCOB 1 MPaKTUUeCKUX CUTYaLUi.

IIpoyedypa nod2omoeku ycmHo20 00K1a0d U NUCbMeHHbIX aHaAumu4yeckux pabom:



[MToAroToBKa yCTHOTO [OK/Iaja C Mpe3eHTarlell ¥ MICbMEeHHBIX aHa/IMTUYeCKUX paboT 1o
TeMaM Kypca TpeJriosaraeT OCylleCTB/IeHue cayiiatessiMu 3(deKTUBHOTO Moucka U otbopa
371eKTPOHHBIX MH(OPMALIMOHHBIX PECYPCOB, BiaJileHHe HaBbIKaMu PaboThl ¢ O0/BIIMM 00BeMOM
TEKCTOB, TOHMMaHWe WX CTPYKTypbl. [Ipy MCIOIH30BaHUM 3JIEKTPOHHBIX WH(OPMAaLMOHHBIX
pPecypcoB peKoMeHAyeTcsl oOpamiatbCsi K KapTe/TyTeBOAUTENI0 110 O(GUIMATBHOMY CauTy,
WCTIO/Ib30BaTh  K/IOYeBble CI0Ba, (WIBTPhI, TUMEPCCHUIKM [Jisi  TIOMCKA Oripe/iesieHHOM
MHpOpPMaLMM B COOTBETCTBHME C IIOCTaB/J€HHBIMM HAyuYHO-TIPaKTUUeCKUMH 3ajauamu. I[lpu
paboTe C HayyHbIMM TEKCTaMH peKOMeHJyeTcsi obpalljaTtbCsi K aHHOTALUsIM HayuyHbIX paboT, K
TeM WIM WHBIM pasfiesaM HayuHbIX paboT, BBIZIEJIEHHBIM C TIOMOILIBIO T0/3ar0JIOBKOB,
3aK/TFOUeHUI0 HayuHbIX pPaboT, B KOTOPOM (OPMY/IMPYIOTCS OCHOBHBIE BBIBOZBI O pe3y/bTaTax
NIPOBE/IeHHOI'0 UCC/Ie0BaHUS.

IIpoyedypa no02omosKu u Kpumepuu OyeHKU yuacmusi cmyoeHma 8 OUCKyccuu:

[uckyccust, Kak ocobasi ¢opmMa BCECTOPOHHEro OOCYKAEHHs CIIOPHOTO BOMpoca B
nybsmuHoM coOpaHud, B uacTHOW Oecefje, cIiope, peaiu3yeTcs B AUCLUATIIMHE «KaK
KOJ/UTeKTMBHOE  00OCY)X/leHHe  Kakoro-mbo  BOmpoca, mMpoOsieMbl WM  COTIOCTaB/I€HHEe
vH(dopmalm, ujei, MHeHUW, npeayjoxeHuil. Llenbio npoBefeHUs AUCKYCCUW B 3TOM Cilydae
sBsieTcs: oOydyeHWe, TPEHWHI, M3MeHEHWEe YCTAaHOBOK, CTUMY/JMPOBaHWe TBOpYeCTBA U .
CryneHty HeobX0UMO:

- CaMOCTOATEe/TbHO BBIOpATh TeMy (Ipo0sieMy) JUCKYCCHM;

- paspaboTarb BOIPOCHI, MPOAYMaTh IMpOOAeMHble CUTyaUudud (C HCIOIb30BaHUEM
MepuoUYeCKOr, HAyUHOU JINTepaTyphl, a TAK’Ke UHTePHET-CAUTOB);

- pa3paboTaTh TUIaH-KOHCIIEKT OOCY)KJeHUss C YKa3aHuWeM BpeMeHU OOCyxeHUs,
BOIMPOCOB, BAPUAHTOB OTBETOB.

6. YueOHas 1uTeparypa u pecypcbl HHGOpPMaHOHHO-TeIeKOMMYHHKAIJHOHHOM CeTH
"AHTepHeT", BK/IIOUas MepeYeHb yueOH0-MeToJUUeCKOro 00ecreyeHus J/isi CaMOCTOATe/TbHOMI
PaboTHI 00yUaOIMXCS M0 JUCIHIUIHHE (MOJYJ/TIO)

6.1. OcHoBHas /iMTEparypa.
1. Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)
2. Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)
3. Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.
(Harvard Business School Press, Boston, Mass., 1997)

4. Harvard Business Review on Leadership (Harvard Business Press; 1 edition,
1998)
5. Zemach D. E., Rumisek L. A. Academic Writing from Paragraph to Essay.

Macmillan Education, 2005 u John Morley Academic Phrasebank. The University of
Manchester, 2014
6.2. lono/iHUTe/IbHAA IMTEparypa.
1. John Kotter, Matsushita Leadership: Lessons from the 20th Century's Most Remarkable
Entrepreneur (Free Press, 2010)
2. Stewart Friedman, Total Leadership: Be a Better Leader, Have a Richer Life. (Harvard
Business Review Press, 2008)

6.3 YueOHO-MeTOJHUECKOE 00ecreueHHe CaMOCTOATEeIbHOM PadoThI

Ne Ty YkazaHusa
/11 | 3aHATUSA

Unit 1. The nature and function of a leader in modern society.




Ne Tun Ykazanusa
/11 | 3aHATUA

1 |Lecture/SStudy the materials: Mark Gerzon, Leaders Beyond Borders. How to Live - and
eminar |[Lead - in Times of Conflict. (Paperback, 2003)

Unit 2. Personal characteristics of a leader.

2 |Lecture/S|Study the materials: Stephen Covey, Principle Centered Leadership. (Franklin
eminar |[Covey on Brilliance Audio; Unabridged edition, 2012)

Unit 3. Mechanisms for a leader’s nomination.

3 |Lecture/S|Study the materials: Marvin Bower, The Will to Lead: Running a Business With
eminar ja Network of Leaders. (Harvard Business School Press, Boston, Mass., 1997)

Unit 4. Communication and leadership.

4 | Seminar [Study the materials: Harvard Business Review on Leadership (Harvard Business
Press; 1 edition, 1998)

Unit 5. Team formation as a key task of leaders.

5 | Seminar [Study the materials: Zemach D. E., Rumisek L. A. Academic Writing from
Paragraph to Essay. Macmillan Education, 2005 u John Morley Academic
Phrasebank. The University of Manchester, 2014

6.4 HopmaTuBHbIe NIPAaBOBbIe JOKYMEHTHI.
He npegycmoTpeHs!.
6.5. IHTepHeT-pecypchbl, CIPaBOYHbIE CUCTEMbI.
1. Catalyst on edX courses: Becoming a Successful Leader (Inclusive Leadership

Training (https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x )
2. Catalyst on edX courses: Leading With Effective Communication (Inclusive

Leadership Training) (https://www.edx.org/course/leading-effective-communication-
catalystx-il5x-0)

3. Leadership Development - Inspiring Leadership by The Banff Centre podcast
(https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-
leadership/id410088070?mt=10)

7. Marepua/JbHO-TeXHHUYeCKas 0a3a, HH(OpMaLHOHHbIE TeXHOIOTHH, IPOrPaMMHOe
obecnieuenne ¥ MHGOPMaIMOHHBIE CIIPABOYHBIE CHCTEMBI

[nst mipoBefieHMsl 3aHATHM TI0 AWCIUIUIMHE HeoOXOAWMO CJieflytoliee MaTephaabHO-
TexHUYeckoe obecrieueHue: yueOHble ayJUTOPUU [Jis TIPOBEAEHHS 3aHSATHU JIEKLIMOHHOTO U
CeMUHApCKOr0 TWIA, TPYMNNOBBIX U WHAWBUJAYaJbHBIX KOHCY/bTAlL[Mi, TEKYILlero KOHTPOJS U
TIPOME)KYTOYHOM aTTecTalj|H, //Isi CAMOCTOSITe/IbHOM paboThl: UMTa/IbHbIe 3a/1bl OMOIMOTEKH.

[Tporpammuoe obecrieuenne: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru».

WHdopmaloHHble cripaBouHble cucTeMbl: Hayunasi 6ubmioreka PAHXul'C. URL:
http://lib.ranepa.ru/; HayuHnas 3/IeKTPOHHasI 6ubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarpioHanpHasi snekrpoHHass O6ubmoreka. URL: www.nns.ru;
Poccuiickas rocynapctBeHHas 6Oubmoteka. URL: www.rsl.ru; Poccuiickass HaljpoHa/bHast
oubmuoreka. URL: www.nnirru;  OnektpoHHass  6ubmvoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnekTpoHHO-OMOMMOTeUHass cucremMa WM3pgarenbctBa «Jlanb». URL:


https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0

http://e.lanbook.com; DnekrpoHHO-6u6mMoTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.



	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы
	2.Объем и место дисциплины в структуре ОП ВО
	3. Содержание и структура дисциплины
	4. Материалы текущего контроля успеваемости обучающихся и фонд оценочных средств промежуточной аттестации по дисциплине
	4.4. Методические материалы
	5. Методические указания для обучающихся по освоению дисциплины
	6. Учебная литература и ресурсы информационно-телекоммуникационной сети "Интернет", включая перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине (модулю)
	6.1. Основная литература.
	6.2. Дополнительная литература.
	6.3 Учебно-методическое обеспечение самостоятельной работы
	6.4 Нормативные правовые документы.
	6.5. Интернет-ресурсы, справочные системы.

	7. Материально-техническая база, информационные технологии, программное обеспечение и информационные справочные системы

