[Tpunoxenue 7 OIT BO

(I)e/:(epanbl-loe rocyidpCrBeHHoOe 610/1)KETHOE 06pa30BaTEJIbHOE
yupex/jeHHue BhICIIero 00pa3oBaHus
«POCCHUUCKAS AKAJJEMUSI HAPOJTHOTI'O XO3IICTBA
U TOCYJAPCTBEHHO CJ/TYKBbI
ITPU IIPE3UJEHTE POCCUMCKOM ®EJEPAIIN»

cDaKy]'IbTET «BrlIci1ad 1mkona KODIIODATWUBHOI'O VIIDABJJIEHWA»

(HaumeHosaHue ¢paxyabmema)

Kadenpa Ynpaenenue Gupmoit

(HaumeHoeaHue Kagedpbl)

YTBEPXXIEHA

peliieHreM Kadeapsl
[Tporokon ot «22» masi 2018 .
Ne 6

PABOYAA ITPOT'PAMMA JUCHUIIMHBI

51.5.01 CoBpeMeHHEIA MeHeHKMEHT
(uHdekc, HauMeHo8aHue OUCYUNIUHbI 8 COOMEEMCMaUU C yueOHbIM NIaHOM)

38.04.02 MeHeKMEHT

(k00, HaumeHoBaHUe HanpasaeHust N0020MOoeKU)

«YI'InaBJIEHI/Ie PA3BUTHEM 6I/I3HeCB!O[2FaHI/138QI/II/I )»

(npogpusb)

Marwuctp

(xeanugpukayus)

OuHas
(cpopma obyuenus)

T'ox Habopa — 2018

Mocksa, 2018



ABToOp(BI)—COCTaBUTE/Ib(K):
JolLIeHT, K.3.H.

Hasayiienko C.JI ¢+

cmeneHb u(uau) yueHoe 38axue, O0NHCHOCMb) (P.1.0.)

3aBenyromuii Kaeapoi

KODIIOPaTUBHOT'O VIIpaBieHus J1.3.H., Tpodeccop Kanenmxsau C.O.
(HaumeHosaHue Kageopbl) (yueHas cmeneHb u(unu) yueHoe 36aHue ) (®.1.0.)



COJAEPXAHUE

1. [TepeueHb TMJIAHUPYEMBIX pe3y/BTaTOB OOyueHWs] TI0 /AUCIUIUTHHE,
COOTHEeCEeHHBIX C TJIAHUPYeMbIMU pe3y/ibTaTaMi 0CBOeHUst 00pa30BaTeIbHO MPOrpaMMbl

2. OO6BeM U MeCTO JUCLIMIUIMHBI B CTPYKType 00pa30oBaTe/IbHOM MPOTrpamMMbl

3. CopeprkaHye U CTPYKTypa JUCLIUIIUHBI

4. Marepuanbl TeKyIIero KOHTDOJISI yCIIeBaeMOCTH oOydaronmxcs v (hoH/
OLIEHOUHBIX CPe/CTB MPOMEKYTOUHOU aTTeCcTal|uy 10 AUCLUIIIHE

5. MeToapuecKye yKa3aHus /111 00yUaroIyuxcsi TI0 OCBOEHHIO TUCITATITUHEI

6. YuebHasi JuTeparypa v pecypchl MH(pOpMaI[MOHHO-

TeJIeKOMMYHHUKALMOHHON cetn "VIHTepHeT", yueOHO-MeTomuUeckoe obecrieueHue
CaMOCTOSITe/IbHOM paboThl 00yUarOLMXCsI TI0 AUCLIUIUINHE

6.1. OcHoBHas uTeparypa

6.2. [lonoysiHATe/IbHAs TUTepaTypa

6.3. YueGHO-MeTOqMUECKOE 0becriedeHre CaMOCTOSTeTbHON paboThI

6.4. HopmaTuBHbIe IIpaBOBbIe J0KYMEHTbI

6.5. IHTepHeT-pecypchl

6.6. lIHbIe NCTOUHUKMN

7. MarepuanbHo-TexHUUYeCcKass  0a3a,  WH(OpPMALMOHHBIE  TEXHOJOTHH,
nporpaMMHOe obecrieueHre 1 HHPOPMaLMOHHbIE CITPaBOYHbIe CUCTEMBI



1. Hepequb IVIdHUPYEMBbBIX P€3y/ibTdTOB oﬁyqemm nmo JUCIuIl/imHe, COOTHeCeHHBIX C
IVIAaHUPYEMBIMH pe€3y/IbTdATaMH 0CBOE€HUSA IPOrPpaMMbI

1.1

C/IeAyHOIUMHK KOMIIETEHIIUAMMA C YUETOM 3Tdlld.

Hucturuivia B1.5.01 «CoBpeMeHHBIN MeHe/PKMEHT» 00ecTieurdBaeT OBJIaJieHHe

Kop HaunmeHoBaHMe Kop HaviMmeHoBaHue 3Tana
KOMIeTeHLNH KOMIeTeHLH JTarna 0CBOEeHHUs O0CBOEHHUs KOMIIeTeHI[UH
KOMIEeTeHLUH

YK OC-3 criocoObHocTh KputHuecku|YK OC-3.1 CTIOCOOHOCTH KPUTHUECKH
OLIeHMBaTh U OLIeHHMBaTh HAKOTUIEHHBIU OIBIT
TepeoCMBbIC/ISITh B COOCTBEHHOMU yueOHO-
HAKOTIIEHHbIN OITBIT B rpogeccroHaIbHOU
coOCTBeHHOM yueOHO- nesTeNTbHOCTH
rpogeccroHaIbHOU
esiTeIbHOCTH

YK OC-4 CIOCOOHOCTB K YK OC-4.1 CIMOCOOHOCTH K KOMMYHUKALIUU
KOMMYHMKAL|UU B YCTHOU B YCTHOM U MMCbMEHHOU
1 TMChbMeHHOM opmax cdopMax Ha pyCCKOM U
Ha PyCCKOM U MHOCTPAHHOM $13bIKaX /IS
MHOCTPAHHOM $3bIKaX JI/Ist pellieHus 3a7ia4
pelleHus 3a/a4 rpodeccroHaIbHON
rpogeccroHaIbHOU nesTeTbHOCTH
nesiTeTbHOCTH

YK OC-5 criocobHocTh paborats B [YK OC-5.1 CTIOCOOHOCTDH yUaCTBOBATh B

KOJITIEKTHBE B cepe
CBOe
ripodeccroHaNbHOM
nesiTeNTbHOCTH,
TOJIEPAHTHO
BOCTIPUHUMASsI
COLMa/IbHbIe,
9THUYECKHE,
KoH(peccroHabHbIE U
Ky/IbTYPHBIE Pa3/TAuMst

KOoMaHZIHOM pabore B cdepe
cBoel mpodeccroHa/bHON
nesiTeNTbHOCTH, TOJIEPAHTHO
BOCTIPUHUMASsI COL[UAJIbHBIE,
9THUYECKHE,
KOH(eCCHOHaTbHbIE U
Ky/IbTypHBIE pa3/uuus

1.2. B pe3ynbrate ocBoeHusi aucturuiiabl b1.6.01 «CoBpeMeHHbI MeHEKMEHT» Y
CTY[€HTOB JIO/DKHBI ObITh CHOPMHUPOBAHBI:

OT®/T® (npu Kop sTana
Ha/TMYUH OCBOEHHSA
npodcraHaapra)/ KOMIIeTeHIH

TPY/IOBbIE WIH
npodeccioHa/IbHbIe

Pe3ynbrarbl 00yueHuUst




JleliCTBUA

[TpocdeccroHambHBIN
CTaHAapT
«CrieLiuanucCT 1o
CTpaTernyeckoMy u
TaKTUYeCKOMY
M7IaHUPOBAHUIO U
OpraHu3aLuu
MpPOM3BO/CTBa»

yTB. 08.09.2014 1. Ne
609H

B/01.7
CTparermuueckoe
yIipaB/ieHHe
rporieccamu
[/1aHUPOBaHUS
[MPOU3BO/ICTBEHHBIX
pecypcos 1
[MPOU3BO/ICTBEHHBIX
MOLLIHOCTeN

YK OC-3.1

Ha YpPOBHE 3HAHMM:

CoBpeMeHHble MOJIEJTU W MeTOZbl palOHA/LHOTO
pellieHus1 yTipaB/ieHUeCKUX rpobsiem

OCHOBBI HAy4YHOro yripaB/ieHHMSI COBpPE€MEHHBIMH
COLIMA/IBHO-3KOHOMHWYECKUMHU CUCTEMaMK

MeTogonoruueckue OCHOBBI NpOBeJieHHs]
JIOTMCTUKOOPUEHTUPOBAHHOIO aHa/v3a CUCTeMBI U
cpenbl ee GYHKLMOHUPOBAHUS

ba3oBble Weu, TMOAXOAbl, MeTOAbl U pe3y/bTaTbl
MPUK/JIaJJHOW CTAaTUCTHUKH, SKCIEPTHBIX OL[EHOK,
TEOPDUM  TIPUHSATUSL  pellleHuM U SKOHOMUKO-
MaTeMaTUueCKOro Mo/ie/IMpOBaHUs

MeTo/ibl MOZIe/TMPOBaHUsI TeXHOJOTHM obecrieueHust
KauecTBa, MeTO[bl  KAaCCU(PUKALUM,  MeTO/b]
MPUHSATHSL PellleHH B yC/IOBUSIX HEeOMNpe/ie/IeHHOCTU
1 prCKa

Ha YPOBHE YMEHMUIA:

Vcrosnb30BaTh COBPEMEHHbIE MOJIESTH U METO/IbI
pALMOHA/IBHOTO ~ PEIleHUsT  yIpaB/ieHueCKUX
rpo6sieM

Peann30BbIBaTb Ha TIPAKTHKE BeCh CIIEKTP
(GbyHKUUH yripaBIeH4YeCcKoro rpolecca

Wcronb30BaTh 3aKOHBI  €CTeCTBEHHO-HAyYHbIX
JVCLIATIIUH B ripoeccroHaTbHON
JesiITe/IbHOCTU U TIPUMEHSITh MaTeMaThueCKUii
amnrapaT, MeTOAbl  ONTUMM3AIUHM, TeopUH
BEpOSAITHOCTeM, MareMaThyecKod CTaTUCTUKH,
CHUCTEMHOTO aHa/in3a [jisl IPUHATHS pellleHui B
00/1aCTH  CTpaTerMyeckoro ¥  TaKTUYeCKOTO
TUIAHUPOBAHKS M OpraHU3aLiy TIPOU3BO/ICTBA

[TpoBoAUTH KOMIJIEKCHOE r3yueHue
0TpPAac/eBOro pbIHKa TIPOMBIILI/IEHHOU
TIPOAYKIIHH, norpebuTesnei TOBapOB,
TIOCTaBIIUKOB ChIPbS, MarepuasoB U
KOMIUIEKTYIOIIHX, KOHKYPHPYIOIIUX
OpraHu3alui-IIpOM3BOAUTeNeN MPOAYKTOB-

3aMeHUTerel, OLIeHUBATh yPOBEHb




KOHKYDEHTHOW O0pbOBI, COCTaBIsATH 0030pHI
KOHBIHOHKTYPBI PbIHKA

Pa3pabaTbiBaTh MeTOABI W MOJENMUA CO3JaHHUS

CUCTeMBbI yTpaB/ieHUs rporjeccamu
[JIaHUPOBAaHUS MPOU3BOJCTBEHHBIX PeCypCOB M
TNIPOW3BOZCTBEHHBIX MOILIHOCTeN

l'IpOMbIH.I]IEHHOﬁ OpraHr3alilin

Ha YPOBHE HaBbIKOB:

Ananus COLMa/IbHO—3KOHOMMYE CKUX
MPOLIECCOB BO BHYTPEHHEH U BHeIlHel cpefe
00BeKTa yripaBeHus

OnpesienieHe MUCCHY, Liefleld, 3a/jay, CTpaTeruu
U TaKTUKU (GYHKIIMOHUPOBaHUSI O0OBEKTOB
yTipaB/ieHUst

PykoBozCcTBO pa3paboTKoi OCHOBHBIX
TOJIOKEHUM TIPOAYKTOBOM M TEXHOJOTMYeCKOU
cTpareruv pa3BUTUS OpraHu3aiui,
orpeiesieHUe OCHOBHBIX rapameTpoB
TPOU3BO/ICTBEHHO-TEXHO/IOTHYEeCKOM u
VHHOBAl[MOHHOW TIOJIMTUKU OpraHu3aluu C
LleJIbI0 MUHHMMU3al[uu U3/ieprKeK MPOU3BO/CTBa,
TIpUBeZIeHUsT KayecTBa MPOAYKLMHU B
COOTBETCTBHE C 3alpocaMu ToTpeOuTenew,
CO3/laHusI ONTHUMAa/bHON CHCTeMbI 00ecrieueHuUs

CepPBUCHBIX CITyX0, TIOBBIIIIEHUS
KOHKYPEHTOCTIOCOOHOCTH Ha Oaze
yCOBEPIIIEHCTBOBAHKS TIPOU3BOAMMOM

TPOAYKILMM U JIeUCTBYyIOLLled  TeXHOJIOTUU
TPOM3BO/ICTBA,  CO3[@HUS  TPUHLMITAAIBHO
HOBBIX TIPOJYKTOB U TIPOU3BOZCTB

Opranm3auusi  paboTel MO  (OPMHUPOBAHUIO
vepapxuM  TPOrHO30B  IPOM3BO/CTBEHHBIX
MPOLIECCOB Ha CTpaTernyeckOM M TaKTUUYeCKOM
TOpU30HTax TIPUHATHS yTpaB/ieH4eCKUX
peIIeHNid C Tie/bI0 OTpe/iesieHnsT TToTpeOHOoCTeH
pPbIHKAX B HOBOM W  MOJEPHU3MPOBAHHOU
MPOAYKLMH, TIOTpeOHOCTe oOpraHu3aluyd B
TIPOM3BO/ICTBEHHBIX pecypcax U
TIPOM3BO/ICTBEHHBIX MOIIIHOCTSIX




Crpateruueckoe yripaBlieHHe [JIATe/IbHbIMU U
pecypcoeMKUMHU KOMITIeKCaMu paboT Ha OCHOBe
MIPOEKTHO- W TPOrpaMMHO-OPUEHTHMPOBaHHOTO
TJIAaHUPOBAHUS  JIeSITeIbHOCTU  OpraHu3aluiy,
OlomKeTUpOBaHUSI YW MOHWTODHHra  XOfa
BBITIOJTHEHUSI IPOEKTOB U MIPOrpamMmm

KimmeHTOOpHMEHTUPOBaHHOE CTparernyeckoe W
TaKTUUeCKoe yrpaB/ieHue KOH(QUIypaLuusiMu
TIPOMBILLTIEHHON NIPOAYKLIMU u
TeXHOJI0TNUeCKUMU MapIIpyTamMH ee
MpOW3BOACTBA B OpraHM3aliM Ha OCHOBe
JOTOCPOUHBIX W CpeJHeCPOYHBIX TMPOTHO30B
pa3BUTUS PbIHKA

Ob6ecnieueHre pUTMUYHOMN pabOTBHI OpraHU3auu
M PpaBHOMEPHOTO  BBIMyCKa  MPOAYKLIWH,
BBITIOJIHEHUsT  paboT B COOTBETCTBUM  C
TIPOU3BO/ICTBEHHBIMU TIporpaMMamu,
JOTOBOPHBIMU obs13aTenbCTBAMH,
KaZleHJapHbIMU  rpadukamMM U CMeHHO-
CYyTOUHBIMU 3a/laHUSIMM, TDUHSITUE Mep IIO
MaKCHMabHOMY VICTI0/Ib30BaHUIO
NIPOM3BO/JCTBEHHBIX MOILHOCTeM OpraHu3aliy C
parMioHa/lbHOM ~ 3arpy3koii  oOopyzmoBaHUS,
MOBBILLIEHUIO  KO3(@UIIMeHTa  CMEeHHOCTH,
CO30aHUI0 yCIoBUM 7151 3deKTuBHON pabOoThI
repcoHa’sa

Opranm3auusi  pabotel  u  3pQeKTUBHOTO
B3aUMO/IeNCTBUS BCEX CTPYKTYPHBIX
rofipasfie/ieHnid, 11eXOB U TPOM3BOJCTBEHHBIX
e/IMHUL] TIPOMBILLIJIEHHOU OpraHu3aluy,
HarpaB/ieHHe WX [iesiTeJIbHOCTH Ha pa3BUTHE U
COBepILEHCTBOBaHWE TIPOU3BOACTBA C yueTOM
COLMa/JIbHBIX ¥ DBIHOUHBIX  TIPUOPHUTETOB,
TIOBBIILIEHUE 3¢ dexTrBHOCTH paboThI
OpraHu3aiiu, pocT 06beMOB COBbITAa MPOAYKLIMU
U yBelMueHWe  TpUObUIM, KauecTBa U
KOHKYpeHTOCTI0COOHOCTH MPOM3BOUMOM
NpOJYKLMM, ee  COOTBeTCTBME  MHPOBHIM
CTaHJApTam B LeJIsaxX 3aBOeBaHUs
OTeueCTBEHHOTO U 3apybeXXHOTro pbIHKA U
VAOBIETBOPEHUsT TMOTpeOHOCTel Hace/eHUs B
COOTBETCTBYIOIIIUX  BUAAX  OTeueCTBEHHOU

NIPOAYKLIMH




Opranu3anust TIPOU3BO/CTBEHHO-
X035ICTBEHHON JIeATe/IbHOCTH Ha OCHOBE
LIIMPOKOTO VICTI0/Ib30BaHUS HOBe1Iel
TEXHUKM M TEeXHOJIOTHMH, TPOrpeCcCUBHBIX
¢opM ympaB/ieHUss M OpraHusalyd TpYy[a,
HayuyHO 000CHOBaHHBIX HOPMaTUBOB
MarepuasnbHbIX, (MHAHCOBBIX M TPYAOBBIX
3aTpaT, W3yuyeHUs] KOHBIOHKTYPbl DbIHKa M
NepeloBOr0  OMbITa  (OTeYeCTBEHHOIO U
3apy0e)xHOro) B LelAX  BCEMEepPHOTo
TOBBIILIEHUS] ~ TeXHWYECKOTO  YPOBHA U
KaueCTBa MPOAYKLMHU (YCJIyT), 3KOHOMUYECKON
3P PeKTUBHOCTH TIPOM3BO/CTBA,
paLMOHAMBHOTO WCTI0/Ib30BaHUs
MIPOM3BO/ICTBEHHBIX PEe3epPBOB M 3KOHOMHOIO
pacxofioBaHUsI BCeX BU/IOB PeCypCOB

ObecnieueHue opraHu3alu
KBa/TM(PUIIMPOBAaHHBIMU KaZlpamH,
palMoHaIbHOE UCTI0/Ib30BaHKWe U Pa3BUTHE UX
npodecCHOHa/NbHBIX ~ 3HAHUHA W OIBITA,
co3jaHue 0e30IacHbBIX U O/IarONPUATHBIX IS
JKU3HU W 3[0pPOBbsI  YC/IOBUH  Tpyja,
cobmoneHre TpeOOBaHMM 3aKOHOZATETHCTBA
00 oxpaHe OKpYy»Karolilel cpe/ibl

ObecrieueHrie  TIPaBWJIBHOTO ~ COYETAHUS
JKOHOMHUYECKMX ¥ aJMHUHHCTPATHBHBIX
METOZIOB  DYKOBOJACTBA, €[WHOHAYaIus U
KOJIJIETHA/IbHOCTH B OOCY)K/IeHUU U DelleHn!
BOIMIPOCOB, MarepuaNbHbIX W  MOpA/bHbBIX
CTUMYJIOB ~ TIOBbIlLIeHUSI  3((eKTUBHOCTH
MPOU3BO/JCTBA,  TPUMEHeHWe  TIPUHLUIA
MarepuanbHOM  3aMHTEPeCOBAHHOCTH U
OTBETCTBEHHOCTH KaXZ0Oro paboTHWKa 3a
WH/MBHUya/llbHble pe3y/lbTaThl paboThl, a
TaK>Xe BCEro KOJIIEKTUBA

PyKOBO/ICTBO TO/IBEIEHUEM UTOTOB pabOThI U
OLIEHKOW  J1eSTeJIbHOCTU  ToJpa3ieneHuid
OpraHu3aLuu 1o BBITIOJTHEHUIO
MPOM3BOACTBEHHbIX ~ TPOrpaMM  BbINyCKa
TIPOAYKLIMM, PEery/sSipHbI KOHTPOJIb 3a XO/IOM
MpOM3BOACTBA M JPYIMX BHUJOB OCHOBHOU
JlesiTeIbHOCTH  OpraHu3allii, MpPUHATHE Mep
10  MpeAyNpeX[AeHUID W YCTPAHEHHUIO




MpOO/IEMHBIX CUTYal[Ui B MPOM3BO/CTBEHHBIX
riporjeccax

W3syueHre T1epesjoBOTO OTEUECTBEHHOTO U
3apy0e>KHOTO
CTpaTeruuecKoro u TaKTUYeCKOTO
TUIAHUPOBAHMUS ¥ OPTaHU3AL[UM TPOU3BOACTBA,

orbITa B obnactu

yuacThe B pa3paboTke U  peanu3alyu
MepOnpusiTUd 10  COBEpLIeHCTBOBAaHUIO
TIPOM3BO/ICTBEHHOTO TJIaHUPOBAHUS,

BHE/[DEHUI0 TEXHUUYECKUX U TPOrpaMMHBIX
Cpe/ICTB yIipaB/IeHUsI TIPOM3BO/[CTBOM

[TpodeccroHanbHbIN
CcTaHjapT
«CrieLiuaamcT 1o
YIIPaB/I€HHIO
[1epCOHaIOM» YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3paboTtka
CHCTEMBI
oreparjiOHHOr0
yTIpaBIeHUS
MepcoHaoM U paboThI

YK 0OC-4.1

Ha YpOBHE 3HaHWA:

[TonuTrika
OpraHu3aluu
MeTozbl, CrIoCOOBI U MHCTPYMEHTBI yTIPaB/IeHHUS
TepCoHaIoM

MeToabl  aHa/mM3a  KOJIMUECTBEHHOTO U
KaueCTBEHHOI'0 COCTaBa MepcoHasa

CuctemMbl CTaHZAPTOB TIO OW3HeC-TIpoLieccam,
ripodeccusiM, HOpMam Tpyza

Cuctemsbl, MeToibl U (OPMBI MaTepUaabHOTO U
HeMaTepualbHOTO  CTUMY/JIMDOBaHUS  TpyAa
repcoHarna

TexHonoruu u MeToAbl (OpPMUPOBAHUSA U
KOHTPOJIs1 OFO/PKETOB

yTIpaB/IeHUSI TIepCOHAIOM




10

CTPYKTYPHOIO
ro/ipaszieieHus

Ha YPOBHE YMEHMUIA:
Opranu3oBbIBaTh pabory riepcoHa’sa

CTPYKTYPHOTO O/pa3sfieNieHust
OmnpefiendTb 3ajlaud IepCcOHasa CTPYKTYPHOTO

roJjpaszienieHysi, UCXOAs U3 LieJiell U CTpaTeruu
opraHu3aLyu
Co3maBaTh ¥ OMUCHIBaTb OpraHU3alOHHYIO

CTPYKTYPY, L{e/H, 3ajaum, byHKLIMM
CTPYKTYPHOTO TO/ipa3zienieHust
[MpuMeHSITH MeTO/IbI yrpaB/ieHUs

ME>K/TUUHOCTHBIMHA OTHOIIIEHUSIMHY,
(hopmMHpoBaHUsT KOMaH/], Pa3BUTHS JTUJIEPCTBA U
WCTIONTHUTE/IbHOCTH,  BBISIBJIEHUSI  TaJIaHTOB,

oripe/iesieHUsl YIOB/IeTBOPEHHOCTH paboToit
OmnpefensaTb, aHaIM3UPOBaTh, MOJAEIUPOBaTh U

BBICTPaMWBATb BHYTPEHHUE KOMMYHHKalIH

repcoHasa
PaspabaTbiBaTh TIPOEKTHbIE TIPEJJIOKEHUS |

MeporipusiTuss 1o 3ddekTuBHOM  pabote

repcoHana
BHeapATe  cTpaTervdio 10 yIpaB/IeHHUIO

NIepCoHaIoM
CocTaBnATh, pacCUnThIBaTh, KOPPEKTUPOBATh U

KOHTPOJIMPOBATh CTaThbHM PacxXo/0B Ha MepCoHall,
pa3pabaTbiBaTh TPEAIOKEHUsI TI0 3aTpaTraMm Ha
riepcoHar 7yt GopMupoBaHusi OropKeTa

Ha YPOBHE HaBbIKOB:

[TocTaHOBKa OTepaTUBHBIX lieieil 1o BOMpocaM
yTIpaBJieHUsl IePCOHAIOM

Pa3paboTka I/1aHOB, MPOTpaMM U TIPOILeyp B
yTIpaB/IeHUM T1ePCOHAIOM

Pa3paboTka TMpe[jio)kKeHW TI0  CTPYKType
TiofipasziesieHuys ¥ oTpebHOCTH B TiepcoHase
Pa3paboTka TmpejjiokeHW 10 00ecreueHHto
repcoHasnoM, (HOPMHUPOBAHHIO CUCTEM OLIeHKH,
pasBUTHS, OIUIaThl TPy[a, KOPIOPAaTHBHLIM
COLMa/IbHBIM ~ TIpOTpaMMaM ¥ COL[Ma/IbHOU
TIO/IUTHKE

PaspaboTka mpeaokeHW O 3arpaTax W
(hopmrpoBaHuio OFOKeTa Ha MepcoHal
Pa3zpaboTka mpejiokeHUd TI0 3aK/IHOUYeHUI0
JIOTOBOPOB 0 yTpaB/IeHUIO T€PCOHA/NIOM C
TIOCTaBIIMKaMHU yCIIyr U TIpOBe/leHHe
Tipe/IBapUTe/TbHbIX ripoLeayp 1o ux
3aKJTFOUeHHIO
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[IpodeccroHanbHBIN
CTaHJapT
«CneLyanmcT 1o
yTIpaB/IEHUIO
[1epCcoHaIoM» YTB.
06.10. 2015 . Ne 6911

H/01.7 Pa3paboTka
CHCTEeMbI
CTpaTeruvyecKoro
yTIpaB/IeHUs
repcoHaIoM
OpraHu3aLuu

YK OC-5.1

Ha YPOBHE 3HaHUI:

CylHOCTh U COfiep)KaHWe  yTpaBJieHwUs,
nipobiem MOTHBALMH, JUJiepCTBa u
DYKOBOJICTBa, COLIMA/TbHO-3TUUECKUX aCTIeKTOB
yTpaB/ieHUst

MeTozpl yTIpaBJieHUsI pa3BUTHEM U
3¢ deKTUBHOCTBIO ~ OpraHu3aluHy, aHanm3a
BBITIO/THEHUSI TIJTAHOB U TIPOTPaMM, OTIpeZieieHUst
MX 5KOHOMHUEeCKOW 3 PeKTUBHOCTU

MeToapl  OLIEHKM  paboThl  CTPYKTYPHBIX
rofipasziesieHuid, pe3y/bTaToB Tpy/a MepcoHasna
MeTozpbl TIDOBe/leHUs AyJUTOB, KOHTDOJITMHTA
yTpaB/ieH4eCKUX MPOLIeCCOB

MeToapl ~ aHa/mM3a  KOJIMUECTBEHHOTO U
KaueCTBEHHOr'0 COCTaBa MepcoHara

CucteMbl CTaHZAPTOB MO OH3HEC-TpoLeccam,
nipodeccusiM, HOpPMbI TpyZa

CucteMbl, MeToAibl U (OPMBI MaTepUaIbLHOTO U
HeMmarepyasbHOTO  CTUMY/IMPOBaHUSI  TpyZa
riepcoHarna

Metoapbl aHanv3a COLMA/IbHBIX TPOTPaMM U
oripeiesieHUsI ux KOHOMUUECKOM
3¢ deKTUBHOCTU

TexHomoruu W MeToAbl (OPMUPOBAaHUS U
KOHTPOJIsI OFO/PKETOB Ha IepCoHa

TpeboBaHusi oxpaHbl W 0e30IMaCHBIX YC/IOBUH
TpyAd

Lenu, crTparerus u
OpraHu3aluu

KaZpoBasd  IIOJIMTHUKA
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Ha YPOBHE YMEHMUIA:

Ocy11ecTB/IATE OCHOBHBIE (DYHKLIMM MeHeZpKepa
Y OpraHv30BbIBaTb Ha HAyYHOM OCHOBe
ynpaB/ieHueCKUil TPy

Vcnonp30BaTh COBpPeMeHHbINM WHCTPYMEHTapUi
yrpaB/eHUs] ~ 4Ye/lOBeUeCKHMH  pecypcamy,
MeTobl  (OPMHUpPOBAaHUSI U TOAJepKaHUs
5TUYHOIO K/MMaTa B OpraHu3alid U HaBbIKU
J1eJI0BbIX KOMMYHUKALUM

Co3paBaTb M OINUCHIBAaTh OpPraHU3aLMOHHYIO
CTPYKTYPY, L{e/y, 3ajaum, byHKLIMN
CTPYKTYPHBIX TOZipa3zie/leHui U J0/DKHOCTHBIX
JNLY

[TprmensaTH MeTOo/bl yTpaB/ieHUs
ME>K/TMUHOCTHBIMHU OTHOLIEHHUSIMHY,
(hopmMHpOBaHUs KOMaH/|, pa3sBUTHUS HUJepCTBa U
WCIIOJTHUTE/IbHOCTH,  BBISIBJIEHWSI  Ta/IaHTOB,
oTipefiesieHus! Y0B/IETBOPEHHOCTH paboToii
OnpefenATe ¥ aHa/JIM3UPOBAaTb BHYTPEHHUE
KOMMYHHUKaLlUM,  MOJE/JMpOBaTh  I0Be/leHue
repcoHasa

[lpepcraBnaTh  WHTEpecbl  OpraHu3alid B
roCy/JapCTBEHHBIX OpraHax, BO B3aMMO/eHCTBUU
¢ npogcoro3amMH, UHBIMHU IpeJCTaBUTeTbHbIMU
opraHaMu pabOTHHMKOB T0 BOTIPOCAaM TepcoHasa
CocTaBaTh, pacCYnUThbIBaTh, KOPPEKTUPOBAaTh U
KOHTPOJIUPOBATh CTaThbW PacxofoB OIOMKETOB U
(oHJOB Ha MporpaMMbl M MepONPHUATHUS 10
ynpaB/ieHUI0 NIepCOHaIOM OpraHu3aLu1
[TpoBOAUTE ayaUT M KOHTPOJIMHT B 00s1acTé
ynpas/ieHHs IepCoHaIoM

PaspabaTbiBaTh KOpPIIOpAaTHBHbIE —COLMAa/bHbIe
TpOrpammbl

BecTtu neperoBops! 1o BOIpOCaM COLIMATbHOTO
MapTHepPCTBa C MpeJCTaBUTEebHBIMU OpraHaMu
pabOTHUKOB

Paborate ¢ WH(OPMALIMOHHBIMA CHCTEMaMH U
0asamMM [aHHBIX TI0 BOIMpOCaM YIIpaBIeHUS
11epCOHAa/IOM
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Ha YPOBHE HaBbIKOB:

[TocraHOBKa  CTpaTerMueckdx  Liejied B
yTIpaB/ieHUH [epCOHaIoM

Pa3paboTka KOpHoOpaTUBHOMW TMOJIMTHKY, TJIaHOB,
rnporpamMM, TIpOLieAYP M  TeXHOJOTMM  TI0
yTpaB/IeHUIO 1epPCOHA/IOM

Pa3paboTka KOpPHOpaTWBHOW  KYJABTYPbl U
COLMa/IbHOW TOJIMTUKH, CHUCTEM MOTUBAaLUH,
3 QeKTHBHOCTH, OLeHKH U Pa3BUTHsI IlepCcoHaa
dopmupoBaHye CUCTEeMBI OI1/1aThl u
opraHu3salyu Tpyza

PaspaboTka  OpraHM3al{MOHHON  CTPYKTYpHI,
IUVIaHMpOBaHWe TIOTPeOHOCTM B  TepcoHane
OpraHu3saLuu

2. O0BbeM M MeCTO JUCHHIUIHHBI B cTpyKType OIT BO

O6miass TpymoeMKocTh AuCHMIUIMHBI B1.5.01 «CoBpeMeHHBIH MeHEeIKMEeHT»  TI0
yueOHOMY TUlaHy COCTaBJisieT 3 3aueTHbIX efuHMLIBbI; 108 akageMuueckux yacoB, 1-ii cemectp.
KonmuecTBo aka/ieMUueCKHX 4acoB, BbiZieJIeHHbIX Ha KOHTAaKTHYIO paboTy C mperiofiaBaTeseM —
18, B TOM umoie JilekUMM — 6 akaJeMHWYeCKMX YacoB, IIPaKTHYeCKWe 3aHATUS —
12 akafieMH4eCcKMX 4YacoB; Ha CaMOCTOSITe/IbHYIO paboTy obyuaromuxcs — 54 akaZieMAuyecKux
yaca, KOHTpPOJIb — 36 4acoB.

HMuctyminHa B1.6.01 «CoBpeMeHHBIM MeHeI)KMEeHT»  SB/IsIeTCs OJHOW M3 0a30BbIX
JUCLIATUTAH B TIOATOTOBKE MEHEe/)KepOB, BXOJUT B JUCLIMTUIMHBI 00s13aTe/TbHON YaCTH.

['mybokoe ycBoeHue MaTepHuasia 00eCrieurMBaeTCs COUYeTaHWeM ayAWTOPHBIX 3aHITUNA |
CaMOCTOSITe/TbHOM pab0Thl OOyuaroIUXcs C JIUTepaTypold W HOPMATHUBHBIMHU [[OKYMEHTaMHU.
OCHOBHBIM BH/IOM YyuUeOHBbIX 3aHATUM TI0 [JAHHOW [JUCLIMIUIMHE SIBJISIOTCS JIEKIUM U
TpaKTUUecKue 3aHATHs. IIpakThueckue 3aHATUS NPOBOJATCS B BUZE AWCKYCCHM, CEMUHApOB,
TPYIIIIOBOTO MPOEKTHOTO 00yueHwMs. V3yueHne JUCIUIIIMHBI OCYILeCTBIISETCS B TeUeHUe OJHOTO
cemecTpa: AJsi 0Oydarouuxcs ouHoM ¢opMel oOyueHusi — B 1-m cemectpe. [To gucturmixe
OCYILIeCTBJISIeTCS TEKYI[MUI KOHTPOJIb U TIPOMEXKYTOUHbIN KOHTPOJb B (POpPMe SK3aMeHa.

3HaHUs, TIO/lydeHHble B Tipouecce u3ydeHus aucuuruimHbl b1.5.01 «CoBpemeHHbIM
MeHePKMEHT», CJTy>KaT OCHOBOU [Jiyis1 ocBoeHus1 AgucuuiinH b1.5.02 «MeTtoabl uccaefnoBaHus B
MeHexMmeHTe» (1-i Kypc), b1.5.03 «Teopus opranvsanyy ¥ opraHu3aliOHHOe [oBefileHre» (2-
1 Kypc), b1.B.02 «Ilpunsatve ynpaBneHueckux pelueHui» (2-u Kypc), b1.B.10 «¥Ynpasnenue
yeI0BeUeCKUMM pecypcaMiy KoMIaHuW» (3-# Kypc).
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O6bem JUCIIUIT/INMHBI

O6vem JUCLIUTIIUHBI, uac.

BHA y‘-leﬁHle SHHHTI/Iﬁ Bcero CEMECTp
U CaMOCToATeILHasA pabora 1 2 [3 4 [5]6 |7 [8 ]9 [to]11]12
Ounas ¢opma obyuenusn
KonTakTHas padoTa 00yJarmmxcs c 18 18
npemnojaBaresieM, B TOM YHCIE:
JIeKIMoHHOro Tuma (J1) 6 6
saboparopHeie paboTe (MpakTUKyMbI) (JIP)
npakThueckoro (cemuHapckoro) tuna (I13) | 12 12
KOHTDOJIMpyeMasi CaMOCTosiTe/TbHast paboTa
obyuaromuxcs (KCP)
CamocrosTenbHas padora obyuaromuxcs | 54 54
(CP)
ITpoMeKyToUHAast arTecTaus dopma | 3Kk3ame | sK3am
H eH
vac. | 36 36
Oo0ias TpygoeMKocCTh (4ac. / 3.e.) | 108/3 | 10873
3. CopepixkaHue ¥ CTPYKTypa AUCLUILIUHBI
Ounas ¢opma obyueHus
O6sem JUCLIATLIAHBI, yac. Dooma
KonTakTHas pa6ora TeKy&ero
Ne n/m HauMeHoBaHHe TeM OﬁyqammI/IXCﬂ C KOHTPOJISI
i (paspesnioB) Bcero npemnojaBare/iemM CP | ycuesaemocry,
10 BH/IAM y4eOHbIX 3aHATHHI TpOMEXYTOUHOH
I | 1P | 3 | KCP arrecTaguu
MenenKMeHT:
Tema 1 | coBpemeHHBIe 8 2 6 3,0
TeHJeHLUU
Tpancdhopmarius
Tema 2 | miaHUpPOBaHUS U 12 4 8 10,5T
KOHTPOJISI
YrpasieHue Jt04bMU B
Tema3 | > P A 10 2 8 |o,
OpraHu3aLusax
Tema 4 | KynbTypa opraHusauuu 10 2 8 |0, /[
Tema 5 | JIugepcTBo 10 2 8 0,3
YripaBiieHue
Tema 6 | > P 10 2 8
WHHOBALMSMU
Tema 7 | MeHep)KMeHT 3HaHUM 12 2 2 8
[IpomesKyTOUHas arTecTalusi 36 JK3aMeH
Bcero: | 108 6 12 54

Dopmbl mekyuje2o koHmpons ycnesaemocmu: onpoc (O), mecmupogarue (T), scce (3), duckyccus (/).
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Copep)xaHue JMCLUIIIMHBI

Tema 1. MeHe)KMeHT: COBpeMeHHbIe TeH/|eHI{UH.

OTanbl pa3BUTHS TEOPUM U TPAKTUKU MEHEeP)KMeHTa. YBeluueHue CKOPOCTU U3MeHEeHU.
Cpega VUCA wu ee BiusHME Ha MeHe)KMeHT. TeHJeHLUMUU pa3BUTHS T[IPOU3BOACTBA,
OKasbIBalolllie BAUsIHME Ha MeHe[kMeHT. Mogens PuinepaKnapka. ITocTuHAycTpuanbHbIe
TeH/eHL|UM pa3BUTHS TPOM3BO/CTBA U ee IpPOsB/IeHWs Ha MakKpOypOBHe M MUKDOYDPOBHE.
OKOHOMUKa BIievaT/ieHuid U MeHepKMeHT. [1o0anu3aiis v ee 1oC/ieICTBUS [/IsT MeHe/PKMeHTa.
HoBble BBI30BBI COBPEMEHHOCTH W HOBbIE KOMIIETEHLIMM JJs1 MeHe[kepoB. [lokosieHueckue
TpeHAbl B MeHemxMmeHTe. Ilokosenuss X, Y, Z. Hcnonb3oBaHMe B MeHEI)KMEHTe HOBbIX
TeXHOJIOTHUeCKUX Bo3MokHOCTel: Big Data, Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpancopmanusi IVIaHUPOBAHUS U KOHTPOJIA.

V3MeHeHus1 B CTpaTerMueCcKoM IJIaHUPOBAaHUU. YUYaCTHUKU (DOPMHUPOBaHUSI CTpaTervu.
MeTo/b! ioHeCeHusI [I0 TlepCoHala MUCCHUH, 1ieJiel, IleHHOCTel 1 TMPUHLIUIIOB KOMITaHHUH. BbIOop
Me)KJy WHCODCUHIOM M ayTCOpCUMHIroM. HoBble BO3MOXHOCTM TIOCTPOEHHs CeTeBbIX
opraHu3aluii. V3MeHeHusi B mpolelype KOHTpO/si. [IpUHLMIBI OCyIleCTBA€HUS] KOHTPOJIS.
HenervupoBanvie (GYHKIUM KOHTPOJISI CBepXy BHH3. KOHTpO/Ib MOTpeOUTENs: COBpPeMeHHbIe
dopmel. Crangapt AA 1000. WuHdopmalMoHHBIE CHUCTeMbl KOHTPOJI. BeHUMapKUHT Kak
KOHTPOJIb.

Tema 3. Ynpas/ieHue /JIOABMH B OpPraHuU3aniUgax: OT yIlpaB/IeHUs 4Ye/I0BeYyeCKMMH
pecypcaMi K ynpaB/IeHHI0 HHTe//IeKTya/IbHbIM OTeHLa/I0M OpraHu3anui.

KPI u coBpeMeHHble TMOAXOAbI K MaTepuajbHOMYy W MOpPaJbHOMY CTHMY/JIMPOBAHMUIO.
YnpaBneHuve TasaHTaMW. YIIpaBleHWEe BOBJIEYEHHOCTbIO, IIPUBEP)KEHHOCTbIO. PasButue
KpeaTUBHOCTH. KoyuMHr “ MeHTOpPUHI. YesoBeueCcKWd W OpraHW3al[MOHHBIN TOTeHLWan:
OCHOBHBIE HallpaB/IeHHUs] UX peayu3aliu. PeTputsl, rpynroBsie 00CyaeHus U (HOpMHpPOBaHHUE
KOJJIEKTMBHBIX (hOopM HeslBHOTO 3HaHus. OOyuaroijasicsi opraHu3aiiysi: OCHOBHbIE 0COOEHHOCTH U
TIPUHLUIIBL ee JeATe/bHOCTA. dDopmupoBaHWe KOoMaH[. BupryanbHble koMaHbl. BivsHue Ha
MeHe/I)KMeHT HOBbIX MH(OPMal[MOHHO-KOMMYHHKALIMOHHBIX TEXHOMIOT WM.

Tema 4. Ky/1ibTypa opraHusanyu.

OcCHOBHbIE TyTH U CTIOCOObI (DOPMUPOBAHUSI U Pa3BUTHSI OPTaHU3ALIMOHHOU KYJIBTYPHI.
Ynpasnenue 1o neHHocTaM. [IpuHLunel B opranu3anuu. OpraHusaliiii 0CO3HaHHOIO PasBUTHS.
bupro3oBeie opranusanuu. KoprnopatvBHasi colanbHas OTBETCTBEHHOCTb. KpOCCKy/IBTYpHBIe
acrekTel MeHe/pKMeHTa. KynbTypa Agile. BosmMoxxHOCTH M orpaHuueHus Jjis nofgxofos Agile.
TexHonorus Scrum.

Tema 5. JIupgepcTBo. TpeGoBaHus K TMYHOCTH JIM/iepa B OpraHU3aIjuHm.
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JIuziep Kak Koy, Kak TeHepaTop CMbICJI0B. MeTo/ibl yIipaB/ieHus1 KOH(DIUKTaMHU.

Tema 6. IHHOBAIIMOHHBIM MeHeMKMEeHT.

Bujbsl vMHHOBaLWii: TPOAYKTOBBIE, TEXHOJOTMUeCKUe, B MaTepualbHO-BellleCTBEHHOM
cdepe, B MeHePKMEHTe, B MapKeTHHTe, B OpraHU3aliy, B Mozienn 6usHeca. PykoBozactBo Ociio.
NuHoBaumu B manoMm. Konueniusi KaiinzeH. beHumapkuHr. OpraHu3aijusi MHHOBALIMOHHOM
JlesiTelbHOCTH M (D OpMUpOBaHMEe WHHOBALIMOHHBIX cTpaTervi. OljeHKa WHHOBALMOHHOM
aKTMBHOCTH.

Tema 7. MeHe)XMeHT 3HAHUM.

CyIIHOCTh U CIIOCOOBI U3MEPEHUsT UHTE/IEKTyabHOTO KanuTasa. Kosddurmut TobuHa.
Bugbl 3HaHMil: sIBHble W HesIBHble, WH/VBU/ya/bHble U KOJJIEKTUBHbIE. fIBHbIe M HesIBHbIE
3HaHWs1 B mpolecce (OPMUPOBAHUS KOHKYDEHTHBIX TpPeUMYyIeCcTB opraHusanuil. PyHKIUN

ynpasnieHus 3HaHusIMU. [Tupamuyza XsMena (mupamu/ia uesoBeueckKrux BOSMOXKHOCTeN).
4. Marepuasnsbl TeKyIero KOHTpoJIsi yCrieBaeMoCTH ofyuaroruxcsi 1 ¢onj
OLIEHOUYHBIX CPe/ICTB NMPOMEe)XXYTOUHOM aTTecTaluH M0 AUCIUIINHE

4.1. ®opMbl U MeTOABI TEKYIEro KOHTPO/IA YCIIEBAeMOCTH O0ydJaroIUuxca |
NMPOMEe)XXYTOYHOM aTTeCcTaluH.

4.1.1. B xope peamuzanuu gucuurimHel b1.5.01 «CoBpeMeHHbIN MeHeIKMeHT»
WCTIONB3YIOTCS CIeYIOIFe MeTO/bI TeKYII[ero KOHTPOJISL YCIIeBaeMOCTH 00yUaroIIixCs:

Tema n/unu paspen MeTtoap! TeKyIiero KOHTpoJ/is1 ycreBaeMoCTH
MeHe)KMEHT: COBpEMEHHbIE Jcce
TeHJIeHLIUU Ornpoc
Tpancdopmarus Omnpoc
IJIaHUPOBaHUS U KOHTPOJIS Jcce

TecTrpoBaHue
YnpasneHue yirofbMU B Ompoc
OpraHu3aLusIx Jcce
Kynbrypa opranusanuu Ompoc

[Tvckyccus
JIupgepcTBO Ornpoc

Jcce
YrpaBsieHre MHHOBaLUSIMU Onpoc
MeHepKMeHT 3HaHUM Ornpoc

4.1.2. Ox3ameH no gucuuriiHe b1.6.01 «CoBpeMeHHbIN MeHePKMeHT» [I/is1 BbISIB/IEHUS
YPOBHSI OCBO€HHsI KOMITeTeHIUU IMPOBOAUTCS B YCTHOM dopMe.

4.2. Matepuasibl TEKYI[eTr0 KOHTPOJISA YCIIeBAaeMOCTH 00yJaroIuXcs.
Tumnosble OLleHOYHbIE MaTepHaJIbl
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TecThl 10 _gucHUIINHE «COBPEMEHHBINM MEeHEeKMEHT»

1. MeHe)KMeHT — 3T0:
a) ymeHue [OOMBATbCS TIOCTABIEHHBIX 1ieJield, UCTIONb3ysl TPY[, WHTEIEKT ¥ MOTHBBI
TIOBeZIeHUs1 IPYTUX Jitofiel, paboTaroIux B OpraHu3aLyn
b)  wucKyccTtBO
C)  Hayka + OmbIT
d) TmpakTHKa yrpaBieHUs

2. fIBnsieTcs1 /M ynipaBJieHHe NPOU3BOUTE/TbHBIM TPY/0M:

a) 7Ja, T. K. yrpaBJieHre Co3/jaeT HOBYIO CTOMMOCTb

b) HeT, 3TO BCero JUIlb Ha/I30pP U KOHTPOJIb

C) [Ja, TIOCKOJIbKY STOT BHJ [eITellbHOCTU Heu30eXeH TIpU BBICOKOM YPOBHE
CrieLiaIn3aLyy TPOM3BO/CTBA U NTPU3BaH 00eCTeurTh 1Ie/IOCTHOCTh TPYZOBOrO OpraHM3Ma

d) HeT, 3TO BCero JMWIIb pe3ylbTaT TPOTUBOPEUUs] MEXJy HaeMHbIM TPYAOM U
COOCTBEHHUKOM CPe/ICTB ITPOM3BO/ICTBA

3. IllaHupoBaHue, OpraHu3anys, peryJiMpoBaHie U KOHTPOJIb - 3TO:

a) 00s13aHHOCTh MeHe/l)Kepa
b) GYHKLMU MeHeI>KMeHTa
) 3Tarbl TJIaHUPOBAHUS

d) HOBBIW MeTO/ yTpaB/ieHust

4. B Teopuu MeHePKMEHTa K (DYHKIIMAM YIpPaB/JIeHUs OTHOCATCS:
a) KOHTpOJIb
b) ¢durHaHCOBbIN MeHePKMEHT
C) MapKeTHHT
d) ueHoobGpa3oBaHue

5. OCHOBOIOJIOKHUK HAyYHOMH IIKO/IbI YIIPaB/IeHHUS:
a) @.Teiinop
b) A.dationb
c) 3O.Msiio
d) A.BorgaHoB

6. OCHOBOMO/IOXKHUK a/[MUHHCTPAaTUBHOM (K/IaCCHUeCKOM) IIKO/Ibl yIPaB/IeHUsI:
a) @.Teiinop
b) A.dationb
c) 3O.Msiio
d) A.K. Anbpepdep

7. MeHe)KMEHT, Kak HayKa 00 ynmpaB/IeHHH, CTa/la paCCMaTPUBAThHCsI C MOSIB/IeHUEM:

a) COBpeMeHHbIX KOJIMYeCTBeHHBIX MeTOZI0B 000CHOBaHUSI yTIpaB/ieHUeCKUX pellieHui

b) 1IKO/BI "'UeIOBEUECKUX OTHOIIIEHUH"

C) [JOCTWKEeHUW TICHMXOJIOTUUeCKON W COLIMOIOrMYeckol HaykK, OKa3bIBalOIUX pellarolijee
BO3/leiiCTBUE Ha UesioBeKa B CUCTeMe YTIpaB/ieHusI

d) Knaccruyeckoy LIKOJbI YIIpaB/IeHuUs

8. Kakas mKosa mnpegycMaTpvBaeT TPH MOAX0AA K YINPAaB/JIeHHIO: TMPOLIECCHBIMN,
KO/THYeCTBeHHbIN ¥ CUTYallOHHBIN:
a) Kjacchyeckasi I1KoJIa yrpaBieHUs
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b) aAMHUHMCTpaTHBHAs IIIKO/IA
C) IIIKO/Ia Ye/l0BeueCKUX OTHOIIIEHUM
d) 1IKo/a HAYKW yTIpaB/IeHUS

9. Kakue U3 1no/i0keHUil OTHOCATCS K HOBOM KOHLIENIMHU yNPaB/ieHNsl KOMIIaHUe:
a) OCHOBHasl 3a/laya MeHe/[)KMeHTa - paljMoHa/IbHas OpraHu3alfys Ipou3Bo/ICTBA
b) opueHTalMsI Ha KaueCTBO TIPOAYKI[UU U YCIyT
C) CUTyalLlMOHHbIY TOAXO K YTIpaB/IeHHIO
d) OCHOBHOWM MCTOUHUWK MPUObUTH — PAOOTHHK U TTPOU3BOAMTETBHOCTh TPy/a

10. Yo npeacTaBisier co00ii 0praHu3anus C MO3HIMY TEOPUH OTKPBITHIX CHCTEM:

a) CooOIIeCcTBO UHAUBHIOB, 00beJUHEHHBIX 00IIel 1[e/TbI0

b) ueTKo persiamMmeHTHpOBaHHasi CTPYKTypa B3aMMOOTHOILIEHUM JJO/PKHOCTHBIX MO3ULIUNA

C) cucTeMa, HarpaB/ieHHasl Ha IOCTIKeHue 1iesiel ()yHKIIMOHHMPOBaHUs

d) MexaHM3M B3auUMOJENCTBUS M aJanTali K BHEIIHUM BO3JeHCTBUsAM, OOMeH C
BHellIHel cpefioi

11. BHyTpeHHss Ccpeia OPraHU3aLiiH - 3TO:

a) KaruTaJl, JIFO1, TeXHOIOTUs

b) Henb3s maTh TOUHOe oOIpefeneHHe, T.K. KaKJas OpraHW3arfs MMeeT CBOM Habop
KOMITOHEHTOB

C) uyacTb o0Iel cpe/ibl, KOTOpPast HAXOAWTCS B PaMKaxX OpraHW3al[uf

d) mapTHEpHI 1o Ou3Hecy

12. K kaKoii GyHKIIMM OTHOCHTCS pa3padoTKa HOBBIX TOBAPOB U YC/IyT:
a) MapKeTHHT
b) aunepckas yciyra
C) UWHHOBALUsA
d) mpou3BOACTBO

13. KTo 13 pyKoBoauTe/1eii KOMIIAHNY OTBeYaeT 3a onpejie/ieHUe 1e/TH eé pa3BUTHA:
a) MeHeKepbl
b) coBeT gupeKTOpPOB
C) pyKOBOJUTeMU OU3HEeC-eAUHUL]
d) Bce COTPYAHUKU

14. KoHKpeTHbIe KOHEUHBbIE Pe3y/IbTaThbl, KOTOPbIE X0Te/1a ObI J0CTHYDH OPraHU3aI|s - ITO:
a) 1enm
b) wmuccus
C) cTparerus
d) TakTHKa [eATembHOCTb OpraHU3aluu

15. Muccust pupmsbl — 3T0:
a)  MaKCHUMM3aLus TIPUObLTU
b)  BHellHee rpefHa3HayeHue (HUPMbI
C)  1esb, CBSI3aHHAsI CO CHIDKEHUEM H3/ieprKeK
d) MoTuBaLus ee TepcoHana

16. Ctparerus auddepeHpani 0COOEHHO yCHelIHa:
a) B YCJIOBHSIX MacCOBOTO CIIpOCa
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b) B ycroBusiX, KOrZja MHOTHE TIOKYyIaTe/Jd 3auHTepPecoBaHbl B OCOOBIX XapaKTePHUCTHUKAX
TOBapa
C) B YCJOBUSX LIEHOBOH KOHKYPEHI[UUB YCIOBUSIX OTCYTCTBUS KOHKYPEHIIUH

17. BHOBb 00pa3oBaHHOe MpeANpHATHE HANPAaB/IseT CBOM Pecypchl Ha Pa3padoTKy H
BBIBO/] Ha PHIHOK HOBOro ToBapa. Kakasi KOHKypeHTHasi cTparerusi NpuMeHsAeTcs B 3TOM
cay4dae:

a) cTparerus epBoMNpoxoAiia

b) crparerusi HU3KUX H3/iep>KeK

c) crparerus AuddepeHALIMU TPOAYKLIUU

d) crparerusi poKycupoBaHusi

18. ®unaHcoBas cTparerus BbICTyNaeT B KayecTBe:
a) Beayllled cTpareruv
b) dyHKIMOHaNMBHOMN CTpaTeruu
C) KOpIIOpaTHMBHOM CTpaTeruu
d) penoBoli cTpareruu

19. Yem xapakKTepu3yeTCsi KOMIIPOMUCC NIPH MPUHATHU PellIeHusI:
a) yCTaHOBJ/IeHWe HEKOeTo CpeJJHero pe3y/braTa B CIIOpe JBYX CTOPOH
b) yMeHbIlleHHeM BBLITOJbI B OJHOW 0O/JIaCTH C 1[eIbI0 YMeHbIlIeHUs] HeXKesaTembHbIX
MOC/Ie[ICTBUM B Ipyroi
C) TIPUHSITHEM pellleHUs], YUWUThIBAIOIero MHEHUS] He3aBUCUMBIX CUJT
d) npojBWKeHUe pellieHus], BBITOAHOTO PyKOBOUTEIO

20. B npouecce mpakTUYeCcKOi padoThl MeHe)KepaM C/IeflyeT ONMUPAThbCS Ha C/Ieylolue
BU/IbI TJIAHOB:

a) orepaTuBHbIE

b) 6usHec-maH

C) cCTpaTeruyeckie, ¢ OOOCHOBAaHMEM OCHOBHBIX  HallpaB/JIeHUH  OMEPATHBHOM
JIesiITe/IbHOCTH TI0 Pa3/InUHbIM COCTABJISIOIIMM: TPOU3BOJCTBO, TPAaHCTIOPTUPOBKA, TOPTOBJIA,
dbuHaHCOBast [ieITeTbHOCTD U JIp.

d) B3aMMOYBSI3aHHYIO CUCTEMY TJIAHOB C YUETOM OTlepPaTUBHOU JesiTe/IbHOCTH U CTPaTervu
Pa3BUTHSI OPTraHU3al[|UN

21. bu3Hec-1JIaH /11 MeHeA)KepOB OpraHv3alyum:

a) [JO/DKEH OBbITb JOKYMEHTOM, B OCHOBHBIX UepTax 00eCreurBaroIiM OPraHU30BaHHOCTh
paboThI

b) momkeH ObITH JOKYMEHTOM, >KeCTKO U OZHO3HAYHO peryiaMeHTUPYIOIIUM TPeZCTOSIIY 0
paboTy opraHu3aluu

C) MOXeT WMeTb pa3HyI0 CTeleHb JKeCTKOW perlaMeHTalud [/ Pa3IduHbIX
vepapXxUuecKUX YpPOBHEM MeHe)KepOB: [JJisi OJHUX IUIaHbl — 3TO «CAyra», AJsi ADYTuX —
«TOCTIOUH»

d) 3TO - AeKnapalys 0 HaMepeHHUsIX

22. Komy Heo0xoauM 0M3HeC-TUIaH:

a) TOJIbKO PYKOBOAMTEJISIM M COTPYIHUKAM

b) wunHBectopam, 6aHKaM, HAJIOTOBOM CTy>KOe

Cc) 310 — ¢dopManbHBIA JOKYMEHT, [JaHb MOAE; Majo, UYTO /JaéT TpU W3MEHUHBOMH
00OCTaHOBKe

d) BceM KaTeropusiM CyObeKTOB OTHOIIIEHHH
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23. OcHOBHbIE HEeA0CTAaTKH AMBH3HOHA/IBHBIX CTPYKTYp:
a) OTCYTCTBHE TBOPYECKMX pellleHHi
b) HU3KMI1 ypPOBEHb MOTHBALIMK COTPY/JHUKOB
C) yBeJIMUeHHbIe 3aTpaThl Ha yIipaB/eHHe 3a CYeT MOBTOPSIEMOCTH MPOL{eCCOB
d) ormacHOCTb pa3zie/ieHHs] CUCTEMbI Ha CAMOCTOSITe/TbHBIE TIOAICUCTEMBI (B On3Hece)

24. Kakue 0CHOBHbI€e IIpeMMyLIeCTBA MAaTPUYHBIX CTPYKTYP:
a) BO3MOXXHOCTb OBICTPOTO OCBOEHUSI HOBBIX U3/eU
b) addexT ABOIHOrO MOAUNHEHUS
C) BO3MOXXHO MCII0/Ib30BaHKUE CITeL[Ma/IMCTOB HEBBICOKOTO MPOQeCCHOHAIbHOTO YPOBHS
d) cbamaHCHpOBaHHBIN KaZpOBBIM COCTaB OPraHU3ALNH

25. IIpouecc AeneHNs OpraHU3alMi Ha 0/IOKH, KOTOPbIe MOTYT HA3bIBaTbCs OT/Ae/IbHBIMH
0T/[e/IaMH, OTAe/IeHUAMH WA CEKTOPaMH, Ha3bIBAeTCH:

a) aHa/IM30M OpraHu3aluu

b) penaprameHTanu3alyei

C) TIPOEKTHPOBaHHEM

d) uHTerpupoBaHHEM

26. IIpu ¢opMuUpoOBaHHM OPraHM3AIMOHHOW CTPYKTYpbl COO/IIOfieHHe TNPHUHIMIA
e/JUHOHAYA/TUA SIB/IAETCA 00s13aTe/TbHbIM:

a) ga

b) Her

C) >KejaTenbHO

d) He obGs3aTenbHO

27. JIuHelHas cUcTeMa yIpaB/eHHUA B COIHA/ILHBIX OPraHU3aluAX MPUMeHseTCs AJIA:
a) TIpenpUSATHIA OOMbIION Pa3MepPHOCTH
b) npeanpusiTuii cpegHel pa3MepHOCTH
C) TNpeANpUsTHI CO CIO)KHOM TeXHOJIOTHel NPOr3BOACTBA
d) HeOOBIIUX MPeATPUATHI

28. CynmiHOCTh CUTYal[MOHHOI0 MOAX0/ja COCTOMT B C/Ie/[yIoIieM:

a) 3HaHHWe MeTO/|0B MPodeCCUOHATBLHOTO yIpaBIeHUs], J0Ka3aBIINX CBOO 3PPeKTUBHOCTD

b) ymeHue npeaBHeTh MOCIEACTBUS IPUMEHSIEMbIX METOAUK U KOHLIeMLIUN

C) TpaBU/IbHOE WHTEpIIPeTUPOBaHKEe CUTYal[H, OTpe/e/ieHre HauBa)KHeNIX (hakTOpoB
Y IpYMeHeHue a/IeKBaTHbIX METO/I0B

d) npumeHeHHe CIrOCOOOB [eNCTBUM, BBI3BIBAIOLIUX VOBIETBOPUTE/ILHOE OTHOIIIEHUE
PYKOBOAUTE/IS

29. AyTcopcuHr — 3T1o:

a) BBITIOJIHEHWE BCeX (YHKLWH, HeoOXOJUMBIX /ISl TIPOM3BOACTBEHHOU /[esTe/TbHOCTH
KOMITaHUU

b) BbIBOJ 3a rpefesibl KOMIaHUU HeNMpOPUIbHBIX (QYHKLIMN U BUJIOB JeSITeTbHOCTH

C) BBIBOZ, COTPYLHUKOB M3 LLITaTa KOMIaHMU-3aKa3urKa B IITAaT KOMIIaHUU-TIOZPsSiIUMKa

d) mepenaua Bcex (h)YHKLMI CTODOHHUM OpraHU3aLUsM

30. /Inst uero oCyIecTB/IsIeTCA Je/ieripoBaHue Mo/ THOMOYHUM NMOAYUHEHHBIM:
a) Ui ONITUMAIbHOTO pellleHus] KOMIIEKCHOM 3a/1auu
b) ans coxpaHeHMs "TpynmoBOro" CTHIIsA paboThI
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C) /sl IPOBEPKU KBaMM(PUKAIIUK MOAUYMHEHHbBIX
d) [Ans pa3rpy3ku Camoro pyKoBOJUTEIs

31. ITpouecc pery/iupoBaHusl pa3sHbIX BU/0B /IeATEe/IbHOCTH, CTPYKTYP OpPraHu3aljMu - 3To:
a) aHau3 cpefpl U CTpaTernyeckoe MjaaHUpOBaHUe
b) KoHTpoBL
C) MOTUBALUs
d) koopauHaLUs

32. IIpeaBapuTe/IbLHBIN, 3aK/TIOUUTE/TbHBIA U TeKYI[UH KOHTPO/Ib - 3TO:
a) STanbl KOHTPOJIS
b) meTtoabl KOHTpOJIA
C) OOBEKTHI KOHTPOJISI
d) TIpUHIMITBI KOHTPOJIS

33. IIpeaBapuTe/ILHBIM KOHTPO/IeM (P(MHAHCOBBIX PeCypCoB OpraHu3anuy siB/IsIeTCA:
a) Oromxer
b) 3aksroueHMe ayIUTOPCKOM OpraHU3aLuU
c) 6amaHc
d) ¢duHaHCOBBIY OTUET 3a MPOIIeAIINMN epuo/i BpeMeHU

34. CucreMa KOHTPOJ/ISI KaueCTBa Ha COBPeMEeHHOM NpeANnpUATHM JO/DKHA ONMUPAThCH:
a) Ha 4eTKO omrpefiesieHHble HOPMbI U JOMYIIeHUs 1J11 KOHKPETHBIX TPOLIeCCOB
b) Ha olleHKy KauecTBa MPOAYKLIMK pabourMU B X0/ie TIPOU3BOAICTBEHHOTO Mpoljecca
C) Ha KeCTKWH arrapar KOHTPOJIsl Ha BbIXO/le TOTOBOM MPOAYKLUH
d) Ha oLleHKY KaueCTBa MPOAYKLIMU Ha BCeX CTaJUSIX KU3HEHHOTO 1[UK/Ia

35. 3ajaua npeABapUTE/TbHOI0 KOHTPOJIA:
a) KOHTPOJIb pe3y/IbTaTOB BHITIOJTHEHUSI T/laHa
b) KOHTpO/b X0/1a BHITIOJIHEHHS TI/IaHa
C) KOHTPOJIb TOTOBHOCTH K BBITIO/THEHHIO TI/TAHOBBIX 3a/jau
d) KOHTpOJb KaXK/I0H OTJe/IbHOU Oreparjuu

36. HaemHbIH npodeccHOHA/TBHBIN YIIPAB/ISIIOIIUN - 3TO:
a) COOCTBEHHUK
b) npeanpuHMMaresb
C) MeHeKep
d) KOHCy/IbTaHT

37. Yto TpeGyeT 0T MeHe/pKepa HMeTh KPeaTUBHOE MbIIIIeHHe:
a) rapaHTUpyeT Ooslee yCTOMYMBOeE yIipaB/eHHe
b) JaeT BO3MOXKHOCTb reHepHpOBaTh HECTAH/JaPTHLIE pellleHus
C) COKpalllaeT BpeMsi Ha IPUHSATHE pelleHust
d) cHwkKaeT 3aTpaThl Ha yIipaB/ieHUe

38. KakuMH OCHOBHBIMH U€pPTaMH J0/DKeH 00/1alaTh TaKO#W apXWUTHIN YIPAaB/IAIOIIEr0 Kak
"nuapep":
a) CrocOOHOCTH OTpe/ieNTUTh MeCTO COO0sI U TIPUHSATH KOPPEKTUPYIOIIHEe Mepbl
b) yMeHue peliate JUYHOCTHbIe KOH(MIMKTHI, KOTOPble BO3HUKAIOT TIPU BOJIEBBIX
pelLLeHusX
C) OBITb TBOPYECKUM UE/IOBEKOM
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d) ymeHue oOIaTeCsi C JIFOOBMU, CIIOCOOHOCTH pACMO3HABATH TIOTEHIMAT KaXK/I0TO

Ue/I0BE€Ka U 3dMHTePEeCOBBIBATE €I'0 B IMO/THOM MCIIO/Ib30BaHWHM 3TOI'0 ITIOTEHLMA/Id

39. OcHoBHas NpUYMHA CO3JaHUSA KOMAH/AbI B OpraHu3alum:

a) SKOHOMHUS BpeMeHU

b) skoHOMUS UesOBeUeCKUX PecypCcoB
c) Moja

d) BO3MOXXHOCTb CUHEPTMU

40. Crioco0OHOCTh OKa3bIBaTh B/IMAHUE Ha 0T/€e/IbHbI€ JINYHOCTH, 'PYIILI U HAIIPABJIATD UX

YCH/IMA Ha OCTIKEHHE 11e/Ield OpraHu3alii, He MCI0/1b3ys BJIACTHbIE TOTHOMOYMS:
a) /MIepCTBO

b) pykoBoACTBO

¢) muddepeHIyaIs

d) motuBarus

41. MeTop poranuy, Kak XapaKTepHasli YepTa HAlOHA/ILHOTO MeHEe/PKMEHTa, Haubosiee

4YdCTO UCII0/Ib3YeTCHA B:

a) CIIA

b) Poccuu
c) AHrMM
d) fAnonuu

42. Ctuib ynpas/ieHHs - 3TO:

a)
b)
9)
d)

MaHepa TIoBe/leHUsI U JopMa B3auMOZEUCTBUS C TIOJUUHEHHBIMU

(hopMa OTHOLLIEHUI C PYKOBOZACTBOM OpraHM3aLiu

COBOKYITHOCTb METO/IOB [I/IsI BBIMIOJIHEHHSI CBOMX (DYHKI[MOHA/ILHBIX 00s13aHHOCTEH
pacriopsiZiok paboThl yUpeXKAeHuUs

43. IoBbimeHn0 3()GeKTHBHOCTH MCI0/Ib30BaHUs KA/[POBBIX PeCYypPCOB CIIOCOOCTBYeT:

a) TIOBeleHUeCKUH TMOX0/ B yIipaB/eHUH MepCOHAIOM

b) ucnonb30BaHMe MIOCKMX OpPraHU3al[MOHHBIX CTPYKTYP yTpaBieHus

C) WCIO/Ib30BaHKe OPraHU3al[MOHHBIX MHTErpaLuii THUMA «CTPATeTUUeCKU ambsiHC»
d) cHWwKeHUe U3ep>KeK Ha OmJiaTy TpyZa repcoHasna

44. I[EHTEJIBHOCTB 110 OPraHMU3dliMi BBINO/IHEHUA IMOJUMHEHHBIMHU IIOCTAB/I€HHBIX 3da4d4 -

3TO:
a) /MIepCTBO

b) MoruBarus

C) KOOpJAWHALUS

d) opraHv30BbIBaHUE

45. Kakue rpynnsl ()akTopoB yUHTHIBAIOTCSA B MOTHBaLMOHHON Mopenu @. I'epioepra:

a)
b)
9)
d)

colajibHble ¥ MOTUBHUPYIOLLHE
TUrueHuuecKre U MOTUBal[OHHbIe
OKWJJaHUS U COLTMAIbHOU CIIpaBe;TMBOCTH
KOMII/IeKCHbIE

46. Kakue rpynnsl noTpedHOCTel pacCMaTPpUBAIOTCA B Mojie/ I MoTHBanuu A. Macioy:

a)
b)

CoLMabHOU CITpaBeJIMBOCTH
KHyTa U MpsiHUKa
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C) TOTPeOHOCTD B ZieHbrax
d) couuanbHble, yBaXKeHHe TMUHOCTU, CaMOyTBepKAeHre

47. OcHoBHbIe (hakTOpbI MO/ie/ 1 MoTHBaIuu B. Bpyma:

a) TOTpeOHOCThL B YBakeHWHM K cebe, CaMOyTBep)K/Je€HWe W B TIPUHAJIEKHOCTH K
CoLManbHOM Tpyrie

b) CMOXHOCTL ¥ HaNPSHKEHHOCTh PabOTHI M CIIPABEI/TMBOCTb BO3HATPAKAEHHUSI

C) OXWJaHue BO3MOXXHOCTH pe3y/bTaTa, OXKWJAaHWe BO3MOXKHOTO BO3HAarpakKJeHWs OT
3TOTO pe3y/abTaTa U OXKUJaHWe LJeHHOCTU BO3HarpaKAeHust

d) rurueHnueckue GaxkTopsl; HaKTOPHI, CBI3aHHBIE C XapaKTEPOM U CYIIeCTBOM PabOThI

48. Uto uMeeT mepBOCTENeHHOe 3HAYe€HHE NPH Ha3HAYeHHH HOBOI0 COTPyAHHKA Ha
AO/DKHOCTb, I/ie ONpeAe/aiImuM (GaKTopoM ABIAIOTCA TeXHHYECKHe 3HAHUSA:

a) obpa3oBaHMe U MPEAIIEeCTBYIOIIAs AesTeTbHOCTD

b) /MuHBIE KauecTBa

C) TICMXOJIOTMYecKasi COBMECTUMOCTDb KaH/IU/IaTa C PYKOBOAUTE/IEM

d) ymeHHe pYKOBOAUTD

49. IMpouecc mo0yXAeHHs COTPYJHHKA K Iie/IeHaNPaB/IeHHbIM JeHCTBUAM:
a) TIJTaHUpOBaHHe
b) opraHuzaiys
C) MOTHBAIUS
d) pesynbTarhl aHa/IM3a, ayuTa
50. YUto siBisieTcs mepBoOUYepeHON He00X0UMOCTHI) YCIEIIHOW pPadoThl COTPYJHHMKA Ha
HOBOM MecTe:
a) mMepcreKTUBa KapbepHOro pocTa
b) cooTBeTCTBUE CrieLMany3aLyu
C) CcrpaBeAJMBOe BO3HArpaXkJjeHue
d) npodeccuoHanbHas U CoOlfabHas afjarTalys

51. Uto BK/II0YaeT B ce0s MOHATHE OPraHU3aLMOHHON KY/IBTYPhbI:
a) ypoBeHb 00IIeli Ky/lbTyphl 0011[eCTBa
b) ypoBeHb KyJIbTYphl OTAEIbHBIX COTPYAHUKOB OpraHU3alyn
C) HaIuuve KOMaH/bl eZJMHOMBIILIJIEHHUKOB
d) moBezeHMe U AEWCTBUS COTPYJHUKOB, [IeHHOCTHbIE OPUEHTALUH, CUMBOJIMKA U OOPSI/IbI

52. KTo ynpasisier (popMUpOBaHieM OPraHU3aliMOHHON KYJIBTYPbI:
a) PYKOBOAUTeNH Tojpas/eneHnid (opraHm3aLiyii)
b) Bce coTpyaHUKU
c) HedopmabHbIe TUEpPbl OpraHu3alvuu
d) HukTO

53. [TouemMy MeTOABI MPSIMOI0 MPUHYK/AEHHA M CTPaxa HaKa3aHUA BbITeCHAKTCS MeTOjaMHU
COLIMA/TLHOTO MO0YK/IeHHA:
a) MexaHW3M IMPUHY>KJEeHHs pecTan 00ecreurnBaTh pa3BUTHeE MPOU3BOACTBA
b) craso He BBIFOHO COZiepyKaTh OOMBIIIOMN ITAT COTPYAHUKOB
C) TPYAHO TOATOTOBUTH MeHe[Kepa, Crioco6HOro 3(h(heKTUBHO UCIOIB30BaTh UHCTPYMEHTHI
TIPUHY KJeHUsT
d) pabouee aBWKeHUe JOOUIOCH OTIpe/e/IeHHOM 3aIlUIIEHHOCTH OT TMPSIMOTO TIPHUHY KAEHUS
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54. Kakoii 13 MOJX0{0B XapaKTepH3yeTcsl YU€TOM CIIOCOOHOCTeH W MOTHUBAIUEH JTIofel K
TpyAy:
a) CTPYKTYPHBII
b) mnoBegeHueckuii
C) JMHEeNHBIN
d) MaTpuuHbIM

55. UTto sAB/IsieTCA MPU3HAKOM 0I0POKPAaTHYeCKOro ynpaB/IeHHUA:
a) OTCYTCTBHE WHUIMATHUBBI COTPYAHUKA, IPUOPUTETA JTUUHBIX UHTEPeCOB
b) 6yoKMpoBaHKe MpeANPHHUMATETHLCKON JAesITe/TbHOCTH
¢) (opmanbHBI TOAXO],
d) HeKOMIeTeHTHOCTb PYKOBOAUTEJIs

56. OcHOBHBIE UepThI POCCHHCKOT0 MeHe)KMeHTa:
a) BBICOKHI HayUHO-UHTE/IEKTya/bHBINA MTOTeHI[Ha
b) peanu3aiiyss MYHHOBAIIMOHHBIX UleM
C) TpaAMLIMU TeXHOKPaTUYeCKOro MoAXo/a K yIpaB/IeHHIO
d) pa3eutHe 0Opa3oBaHMS U MPOdeCcCHOHaTbHOMN TTOATOTOBKH MEHEIKePOB

57. KakumMH [JO/DKHBI ObITH I1e/TH OpraHu3aljuu:
a) 00s13aTe/TbHO JOITOCPOUHBIMU U TPYAHOPEaTU3yeMbIMU
b) nerkopeanusyemMbiMu
C) KOHKPEeTHBIMHU U U3MepPHUMbIMU
d) He B3aMMOCBSI3aHHBIMU JPYT C APYTOM

58. MoTuBanus - 3T0:
a) BHyTpeHHUe L|eHHOCTHbIe Mpe/iCTaB/IeHNs yesioBeKa
b) cucTema noorirpenuii xopoiieii paboTbI
C) TMO3MLYs, YK/IOHsOIasi pabOTHHKA OT Lie/ieHanpaB/IeHHbIX 1eHCTBUM
d) ™Meton oOyKaeHUs e K TPYAY

59. IIpo6siemMa B cucTemMe ynpaB/ieHUsl — 3TO:
a) Harpas/eHHe UCCIe0BaHNs CUCTeMbI yIIpaBaeHUs
b) COBOKYMHOCTH UH(POPMALIMU O COCTOSIHUM CUCTEMBI yTIpaB/IeHHUs
C) TpOTHBOpeure, Tpedyrolllee HAXOXKEHUST METO/]a PEIIIEHUs] U CAMOT0 PeIlIeHUsT
d) Kpu3ucHas cutyalys, TpeOyrolliasi HeMe/[JIeHHOTO TIPUHSTHS PaJUKa/IbHBIX Mep

60. KondmmkTsl B opranu3aiuu Hem30e)KHbI U UX Hai0 BOCIIPUHUMATh:
a) Kak JI0/DKHOe
b) KoOHGMMMKTBI Ha/IO UCII0/Ib30BATh B UHTepecax OpraHu3aluu
C) C KOHQUIMKTaMH Hafio 60pOTHCSt BO UTO ObI TO HU CTaJIO
d) c koH(MKTamMK nyullie He O0POTHCS: OHU Pa3peraTcst caMu coboit

61. KakumMu yepTamMH XapakTepa J0/DKeH 00/1afjaTh TaKOW apXeTHN YNPaB/IAINEro Kak
«aAMHUHHUCTPATOP»?

a) OBITh OOLIUTETHEHBIM M YMETh BIOXHOBJISATH JIFOiel Ha MAaKCUMAaJTbHYIO CaMOOTAAuy

b) uMeTh aHaIUTUUECKUM CK/Iaj, yMa

C) ObITh Mpe/eTbHO 0OBEKTUBHBIM U TI0/IaraThCsl Ha (akThl U JIOTUKY

d) metopuyHOCTH B paboTe, MPOTHO3UPOBaHKE OyAyILETo
62. Kakue ocHoBHbIe ()aKTOPbI YUaCTBYIOT B Moje/id MoTuBanuu B. Bpyma?
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a) TOTpeOHOCTh B yBa)KEHWU K cebe, caMOyTBEP)KJeHWe W B MPHHA/IEXKHOCTH K COLMATbHOM
rpyTtire

b) c/10)KHOCTB ¥ HaMpsKeHHOCTh PAab0THI U YPOBEHb BO3HATPaXKAeHHs

C) OXujaHWe BO3MOXKHOCTH pe3y/bTara, O)KH/aHHe BO3MOXKHOTO BO3HArpak[JeHWs OT 3TOTO
pe3y/ibTaTa U O)KUZaHUe 1eHHOCTU BO3HArpaXkaeHus

d) ruruenuueckue ¢akTophbl, (HaKTOPHI, CBSI3aHHBIE C XapaKTePOM U CyIleCTBOM PabOThI

63. Kakasa u3 ue/jioBeUeCKHX MOTPeOHOCTeH AB/IAETCS IVIAaBHOM MO TeOPHMH MOTHBALMHU
Makkiennanaa?

a) ycrex

b) meHbru

c) cBoboza

d) 6e30macHOCTb

64. UTo 0THOCHUTCA K KaTeropu «BHyTPeHHero BO3HarpaxaeHus»?
a) 3apruiara

b) kaprepa

c) cama pabora

d) npu3HaHUe OKpYyKeHUst

65. OCHOBHBIM MPABHU/IOM MPH OMNpe/ie/IeHUH YPOBHSA 3apIuIaThl SIB/ISIETCA:

a) ompe/ie/ieHHbIM 3aKOHOM MHUHUMabHbIN YPOBEHb

b)oripesiesieHHast IITaTHLIM paclMCaHUEeM CTaBKa

C) YPOBeHb OI/1aThl B (pMpMax KOHKypeHTax

d) abconmoTHO TOUHOE U 0OBEKTHOE OTpeZie/ieHre XapaKTepa BIOYKEHHOTO TPy/a W UCC/IeyIoast
BCECTOPOHHSIS U OeCIIprCTpacTHasi ero oljeHKa

66. OCHOBHBIM B yIIPaBJ/ICHHH 0 Le/IAM ABJISIETCS BHIPAa00TKa Lie/ied
a) CBepXy BHM3 110 LielMX UHCTAHLUMN

b) cHu3y BBepx

C) CHU3Y BBePX U CBepPXy BHU3

d) 1o MaTprUuHOM cxeme

67. Kakoii U3 moAxo0B He OTHOCUTCS K U3BeCTHHIM LIK0/IaM B yIIpaB/IeHUH?
a) HayuHoe ympaBJieHue
b) agMUHUCTpaTUBHOE yTpaB/ieHNe
C) HOBasi 5KOHOMUUeCKasi TIOJIUTHKA
d) uenoBeueckure OTHOIIIEHUS

68. JIuHeiiHasi opraHM3anus YNpaB/ieHUs MO3BO/IsIeT CPOPMy/IMPOBATH YIPAB/IeHUYECKYIO
CTPYKTYPY, KOTOpasi ABJISIETCA:

a) ruOKoi

b) camoperynupyemoii

C) cTabM/ILHOM M TTPOYHOM

d) Bce mepeuncieHHOE

69. ITouemy nmenHo CIIIA cranu poJUHOHM COBPEMEHHOI'0 ynpaB/eHus?
a) OTCYTCTBUe MpobieM C POUCXOXKAeHHeM, Hal[MIOHATbHOCTbIO

b) moamepskka uaen oOpa3oBaHUs AJIsT BCEX, OTPOMHBIN PHIHOK paboueid CUTbI
¢) oOpa3oBaHHe MOHOITO/IHI

d) Bce nepeurcieHHOe
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70. KnroueBbiM paKTOpoOM B JTI000# Mojie/TH YyIIPpaB/IeHUsl ABJISTFOTCA:
a) 1oau

b) cpencTBa MpoM3Bo/CTBA

) uHaHCHI

d) cTpyKTypa yrnpaBeHust

71. Ile/1b10 K/1aCCUUYECKOMH IIKO/IbI YIIPaB/IeHUsI 0bLI0 CO3/jaHue
a) MeTOZI0B HOPMUPOBAaHUs TpyZAa

b) yHUBepCanbHOTO MPUHLIUIA yTIPaBaeHUs

C) yCJIOBUH TPYAOBOM /leATebHOCTH PAOOTHHUKOB

d) MeTOI0B CTUMY/IMPOBAHUSI IPOU3BOAUTETLHOCTU TPYy/ia

72. «OTIIOM HAYy4YHOr0 yIIpaB/eHHsA» YaCTO Ha3bIBAIOT:

a) A. ®aifonss — oH omybmukoBan KHUTY «OOIjee W TIPOMBIIIEHHOE YTIPAaBeHHE», T/e
chopMynMpoBaHbl TPUHLUIBI yOpaBAeHUs, B TOM YWC/Ae pasfie/ieHue TpyAda U eJUHCTBO
KOMaH/I0BaHHsI

b) ®psnHKa u Jlwman ['Mnb0epToB — OHU BBIAEWIN CEMHA/LaTb OCHOBHBIX MHUKDPO/BIKEHUH
pabouux, Ha3BaB UX TepOMUramMy; a Tak’Ke OHU pa3paboTai MeToJ aHa/lu3a MUKDOJBIDKEHHM, B
OCHOBY KOTOpOTO Obl/Ia TIO/IO’KeHa KMHOTPaMMa JIBWKeHHH pabouero

c) ®. Teitiopa — OH MBITaACT 000CHOBaTh JHEBHYIO HOpMY paboyero MeToZilaMyu XpOHOMeTpaska
Y U3yUeHUsI ero TPY/|OBBIX JABU)KEHUI

d) I. T'a"Ta — OH co3an rpaduk, KOTOPLIH M03BOJIsI T/IAHUPOBATh, PACIIPEZEssiTh U TIPOBEPSITh
paboty. DToT rpaduK SBUICS TIPeAlIeCTBEHHUKOM CHUCTeMbI ceTeBOro ruiaHupoBanusi [TEPT, B
KOTOpOM ceiuac ucnonb3yroT 3BM. OH ’ke 3HaMeHUT CBOEM CUCTEMOW MaTepuaabHOTOo
CTUMY/IMPOBaHUS 3a BBITIOJIHEHHOE 3a/laHre

73. Kakoit u3 HepopMa/IbHBIX METOJ0B MPOTrHO3MPOBAHMS MO3BOJIAET MO/Iy4aTh Haubo/ee
LleHHYH0 HH(opManu?

a) HarvisgHass UHGopMals

b) MpoMBIiLIIeHHbIH IMHOHAXK

C) NMMcbMeHHas1 UH(opMalus

d) undopmaius B r106asbHBIX CETIX

74. Texuosorus MenKOCEpI/IﬁHOFO WIH €JUHUYHOI'0 IMIPpOU3BOACTBA 00BLIYHO IpUMeHAETCA B
TdKHX KOMIIAHHUAX KadK

a) «MakzmoHambaC»

b) «®opa»

c) «Ilemn»

d) «bouHr»

75. Ctynenu moTuBanuy 1no Macsoy - 310

a) TOTpeOHOCTh Pa3BUTHS U TIPU3HAHUS

b) mnoTpebHOCTL pa3BUTUA W TIPU3HAHUSA, COLMANbHAs TOTPeOHOCTH W TOTPeOHOCTH B
3alIWIIEeHHOCTH, OCHOBHBIE TTOTPeOHOCTH

C) conyasibHast TOTPeOHOCTL ¥ MOTPeOHOCTh B 3aIUIIEHHOCTH

d) ocHOBHBIe TTOTPeOHOCTH

76. Ha Kakue coCTaB/S0LAe TPAJAULUOHHO Je/IATCA 3aja4y OpraHu3anum?
a) paboTa c FoIEMHU
b) pabora c mroapMu u MH(OpPMarLMei
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) pabota c rpeAMeTaMH U JTFOALMHU
d) pabora c moapMH, paboTa C FAEMU U HHGOpMaryeid 1 paboTta ¢ ipeMeTaMH U C JTFObMHU

77. Kakas nocjie0BaTe/IbHOCTb PHUOPUTETOB MO3BO/IUT (hupMe A0OMTHCA ycmexa:
a) JIFOIX — TPOAYKLUS — IPUOBLITH
b) npubBLIb — JIFOAU — TPOAYKLIUS
C) TIPOAYKLIUS — PUOBLIEL — JTFOAU
d) sirony — IPUOBLTB — IPOAYKIHS

78. IIpaBu/10 - 3TO

a) ToC/IeIoBaTe/IbHOCTh /eMCTBUM, KOTOpbIe C/IeAyeT TPeANPUHSATL B KOHKPETHOM CUTYyalluH,
VMeloL1el TeHJeHLIUIO K TIOBTOPEHUI0

b) rapaHTHs BBITIO/THEHMsI KOHKPETHBIX JeMCTBUM KOHKPETHBIMU CII0co0amMu B crieliuduue Ko
eIMHUYHOW CUTyaluu

C) KOHKPeTHO C(hOpMY/TMPOBAHHBIM OIBIT MTPOIIIOTO

d) rocnenoBaTeIbHOCTh OTepalui

79. KakoBa BakHeli11ass (yHKLYsI yIpaB/IeHUs?

a) TolyyeHre MaKCHMaJIbHOW MpUObLIU

b) co3paBath ycnoBUs AJ1s1 Ja/IbHENIIIero yCIelHoro GyHKIMOHUPOBaHUS TTPeATIPUSTHS
C) MUHMMM3aLMsi HAJIOTOBBIX TI/IaTexei

d) 3aBoeBbIBaHKE HOBBIX PHIHKOB COBITa

80. Kakoii cMbIC/T1 BK/IAJABIBAETCSA B C/IOBO «PHCK» MPU NPUHATHH PellleHui?

a) CTerieHb 3HAYMMOCTH TTPO0IeMBI /1715t 0011Iel eI TeTbHOCTH (GHUPMBI

b) cremeHb BAWAHUS HENPABWIBLHO peIIeHHOW TMpo0seMbl Ha CIy)keOHOe ToJIoyKeHue
PYKOBOZAUTES

C) YpPOBeHb Ofpe/ie/IeHHOCTH, C KOTOPOi MOXXHO TIPOrHO3UPOBAaTh pe3y/ibTar

d) ypoBeHb IpeBbIIIeHUs] CBOMX TTOJTHOMOUHH

81. Ins Toro, yTo0bI OBITH 3()(PeKTUBHBIM KOHTPOJIb [J0/DKEH OBbITH
a) BCeoOBeMITIOIINM

b) mocTosiHHO JEMCTBYIONUM

C) 9KOHOMHBIM

d) He3aBHUCHMBIM

82. IIpeaBapuTe/IbHBIM KOHTPOJIeM (PHHAHCOBBIX PeCypCOB OPraHU3aluM ABJISAETCH
a) GromKeT

b) 3ak/toueHre ayJUTOPCKOW OpraHu3aluu

¢) 6amaHc

d) ¢puHaHCOBLIN OTUeT 3a MpPOILeALINM Mepuo/, BpeMeH!

83. B ueM 3aK/TI04al0TCSA 0COOEHHOCTH KMOEePHEeTH3AaIH OTHOCHTE/THHO aBTOMATH3aI[UH?

a) BK/IOUEHHe B a/JrOPUTM IJTalla MCIIO0/Ib30BAaHUS WMHTEJUIeKTa, T.e. CIOCOOHOCTb pellaTh
HedopMaM30BaHHbIe 3alaUl ¥ HaXO[UTh BBIXO/ B HETIPeJABUAEHHbBIX CUTYaL[UsX

b) npusaHme MarvHe CrI0COOHOCTUA MBIC/TUTh

C) UCTONb30BaHKE 371eKTPOHHO-BBIUUC/IUTETbHON TEXHUKU B COYETAaHUU C 3TarlaMM «MO3TOBOTO
LITypMa» U 3KCIePTHBIX OLIeHOK

d) KaueCTBeHHO HOBBIM YPOBeHb TEXHUKU U TEXHOJIOTUU

84. TakTHKa - 3TO0
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a) IOIr0OCPOYHasi CTpaTerus

b) KpaTkoCpouHasi cTpaTerust

C) cpeHeCPOYHBIH TI/IaH, pe3y/IbTaThl MPOSB/ISIOTCS uepe3 3-4 roja
d) cpemHeCpOUHBIH TIaH, pe3y/bTaThl TPOSIBIISIFOTCS uepe3 1-2 roza

85. Kakoe yc/10BHe NpensaTCTByeT BO3HUKHOBeHHI0 (h)opMa/ibHOW OpraHu3anuu Jojei (mo
bepnappay)?

a) CrIocoOHOCTh 0OIIAThCS

b) nocTwkeHue o0bIel 11811

C) cTpemsieHue K cBobo/e mecTBUiA

d) >keslaHMe COBMECTHBIX AelCTBUM

86. B uem 3aK/1r04aeTCss NPUHLMI eJUHCTBA yIIpaB/eHus?

a) y mroboro ciysatrero (paboTHHKA) MOXKET TOTbKO OJJUH PYKOBOJUTE/Th

b) monHyto U abCOMOTHYHO OTBETCTBEHHOCThH 3a [IeSITeJIbHOCTh BCEro TMpeArpUsTUs [1O/DKeH
HEeCTH OfIVH YesiIoBeK

C) YUCJIO JIML], HaXOASIUXCs B 9()(HeKTUBHOM YIIpaBIeHUH JTUMUTUPOBAHO

d) oTBeTCTBEHHOCTH 3a pabOTy KOJIJIEKTHBA HeCeT TPYIITNa PYKOBOJUTe el

87. B Kakux c/1y4yasix 00palanTcs K KaueCTBeHHBIM MeTo/jaM MPOrHO3MPOBaHUsI?
a) OTCYTCTBHE BO3MOKHOCTH TIOYUYUTh UH(OPMALIMIO JPYTUMUA METOAAMU

b) HexBaTka MH(bOpMalMK, MTOTyYaeMOi KOIMueCTBeHHbIMA MeTOZAMU IMPOTHO3UPOBaHUS
C) CPOKH, OTBe/IEHHbIE Ha pellleHre MPo0/ieMbl, OUeHb OrPaHUYEHBI

d) mpu OTCYTCTBUM [IOCTaTOYHBIX CPEJCTB Ha MPOBeJjeHre MMPOTHO30B

88. OT/iMuuTebHON YyepToil hopMa/LHONM OPraHU3alMHU SAB/IAETCA
a) OTCYTCTBHE eJUHCTBA B /IeHICTBUSIX ee UIeHOB

b) >kecTKoe JlaB/ieHre Ha ee UIeHOB

C) HaMuMe AO0/DKHOCTHBIX UHCTPYKLIUM U TIPeATTMCaHUM

d) co3HaTenbHasE KOOPAMHALMS eHCTBUM ABYX WK Oosiee JTHI]

89. Ilpumep BiMsIHUA Yepe3 pa3yMHYI0 Bepy — 3T0 OTHOIIIeHHe
a) pabouero c mactepom

b) KpecTbsiHMHA U TTOMeL1Ka

C) MarLeHTa C JieyaiyiM BpauoM

d) nozacysumoro u cyabpu

90. ITpoteaypa — 310

a) 1oc/eoBaTe/TIbHOCTh JeHMCTBUM, KOTOphIe CeyeT MpeArpUHUMaTh B KOHKPEeTHOU CUTYyal[uH,
VMeloL1el TeHJeHLIUIO K TIOBTOPEHUI0

b) mocnenoBarenbHOCTh KOHKDPETHBIX [I€HCTBUM, KOTOpbIe CeAyeT BBIMOJHATh B €QUHUUHOU
crieLiuruecKoi CUTyaluu

C) MCII0/Tb30BaHKe OTIbITA MPOIIIOTO

d) rapaHTHpOBaHHOE BBITTOTHEHUE KOHKPETHBIX /1eCTBUM

91. Teopus Oropokparun Makca BebOepa od0ocHoBbIBaeT 3())eKTHBHOCTH pacrpee/IeHUust
MO/ITHOMOYHUH B OPraHU3aLHH 10 THITY:

a) «Marperuku»

b) «LiBeTouka»

¢) «Enoukun»

d) «3oHTHKa»
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92. IIapTUCUTIAaTUBHOCTH — 3TO

a) pacripefiesieHue MPUOLUTH B CBSI3U C POCTOM TIPOM3BOJUTEILHOCTH

b) npoexTrpoBaHue 1 nepenpoeKTHpoBaHue paboT

) BoB/leueHHe paOOTHUKOB B aHa/IU3 Mpo06sieM U UX pelleHus

d) MeToz nmMHTaIMY BRIPAOOTKM yTpaBaeHYeCKUX PelleHu 1o 3alaHHbIM [TpaBUIaM

93. Kakasg u3 mepeyuc/JIeHHbIX TeOPHl MOTHBALMM He OTHOCUTCS K COJep)KaTe/IbHBbIM
TeopusM:

a) Teopusi Abpaxama Macsoy

b) mogens [TopTepa Jloynepa

¢) Teopust ®peneprka ['epiidepra

d) Teopust MakkenaHza

94. BoinosiHeHHe PadoThI MO MPUHYK/EHUIO WU Yepe3 YdKOHOMUYECKHe CTUMYJIbI 3TO:
a) MOTUBALUA T10 CTATyCy

b) BHelHss MOTHBALUS

C) MOTHUBALYS 10 pe3y/bTaTry

d) BHyTpeHHsIsI MOTHBaLUS

95. B TeOpUK YNpaBAeHYECKMX PELLEHMI MO, TEPMUHOM «NpobaeMa» NOHUMAETCH...

a) pacxoX/eHue MeX/y )KelaeMbIM U (aKTHUeCKUM COCTOSIHUEM 00BbeKTa OpraHU3aliOHHOTO
ynpaB/ieHus

b) COBOKYNHOCTb B3aMMOCBSI3aHHBIX XapaKTePUCTHK, TIPUHSATBIX [ OIMUCaHUs 00beKTa
OpraHU3allMOHHOTO YMpaB/ieHusl U UX YCTaHOB/IeHHbIe HOPMAaTUBHbIE 3HaUEHUsI

b) KO/TMYeCTBEeHHas! WJIM KaueCTBeHHasl BeJTMUMHA, XapaKTepU3yoliast
00BbEeKT yIipaB/ieHust
) (dhopMaM30BaHHOE OIHCaHHUe >KeTaeMOr'0 COCTOSTHUS 00BeKTa

OpPraHr3alJMOHHOTI'0 YIIpaBJ/I€HUA

96. IIpu Heo0X0AMMOCTH IPUHATH PaljiOHAIbHOE YIIPaB/IeHUeCKoe pemieHue Bhl...

a) Oyzere PpYKOBOJCTBOBATbCS «37IPDaBbIM CMBICJIOM» M TIPOILIGIM OIBITOM JIeHCTBUN B
aHa/IOTMYHBIX CUTyaLUsX

b) mpumMeTe peltieHue, UCXO/s U3 PACCYKAEeHHM, OCHOBaHHBIX Ha COOCTBEHHOM OIIbITE

C) orpefie/IMTe CUMMTOMBI, OTPaHUYeHHsI U KPUTEPUH ONTHUMaJbHOCTH, N0 KOTOPHIM CPaBHUTE
pas/MuHble a/lbTePHATUBLI U

d) B3BecuTe TOJIOKUTE/IbHbIE U OTpULIaTe/IbHbIe TIOCTIe[CTBUS TI0 KaXK/JOMy BapUaHTy JeHCTBUI
Y BeIOepeTe HaWTyUIlyto

97. Ncnonb30BaHue CUMBOJIOB /i1 ONMUCAHUA CBOMCTB M XapaKTePHCTHK HMCC/Ie/[yeMoro
o0beKTa WIH COOBITHS TPEACTAB/ISAET CyIIHOCTh TPUMEHEHHUA Moj e/
BBIPA0OTKH yIPaB/IeHYECKOT0 PelleHUs.

a) MaTeMaTHyeCKoM

b) du3nueckoii

C) aHa/I0TOBOM

d) sMrpryecKou

98. TexHosoruueckasi 3¢ (QeKTHBHOCTL yINpaB/eHUYECKHUX pelleHUll BbIpaXKaeTrcsi B
AOCTIDKeHHM TaKHX Iesiei, Kak...
BribepeTe HeCKOTBKO BADHAHTOB OTBETOB
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a) CHW)KeHMe 3HaUMMOCTH B/IMSIHUS (PaKTOpa MOZBI

b) pocT cotManbHOM 3allUIleHHOCTH Hace/leHus

C) TIOBBIIIIEHHE TIPOITyCKaloIIel CriocoOHOCTH 000py/0BaHUS

d) poct aBTOMaTH3aIMK TTPOU3BO/CTBA

99. B MeHemKMeHTe HeBepOa/ibHbIe CHTHA/JIbI MOTYT 3aTPyAHATbh KOMMYHHUKALMIO B
crydae...

a) TJI0X0M 0OpaTHOM CBs3U

b) orcyTcTBUS y coOece/HUKAa yMEHUsI CTyIIaTh

C) HECOOTBETCTBUS KECTOB U MUMUKH CJIOBaM

d) HecoOTBeTCTBUS YKECTOB U MUMHKH C/IOBaM

100. 3anoanume nponyck

C03JaI0TCA He PacnopsHKeHUsAMHU U NMOCTAaHOB/IeHUSIMH PYKOBO/CTBA, a YIeHaMHU
OpraHu3anyM B COOTBETCTBHH C MX B3aMMHBIMHM CUMIIATUSIMH, 00ILMMH HHTEPeCaMH,
yBJ/IeUeHHSAMH, NPUBbIYKAMH U T.II.
a) opmasibHbIe TPYNNbI

b) HedopManbHbIe TPyIII

C) KOMaH/bl
d) 6purazpl

101. K yc/ioBusiM coxpaHeHHsi HOPMa/JbHOr0 ()MHAHCOBOIO COCTOSSHUA NPeANPUSTHUS
OTHOCATCA ...

BribepeTe HeCKOTBKO BADHAHTOB OTBETOB

a) pa3paboTKa U OCYII[eCTB/IeHe KaueCTBeHHBIX T/TAaHOB 110 MapKETUHTY

b) cucrematrueckoe coctapsieHre 000CHOBAaHHBIX TIPOTHO30B TIOCTYII/IEHNsT HAJIMYHOCTH

C) TIOCTOSIHHOE PacCIIMpeHre MaciiTaboB MPOM3BOACTBA

d) oTKa3 OT U3MUIIHEro ONTUMM3Ma MPU OLIeHKe Crpoca

102. C ToukMu 3peHMsI TeOPUHM M NMPAKTHKH CTPaTervuyeckoro MeHe/PKMeHTa B KauecTBe
MHCCHH OPTraHU3AI[UH MOXKET OBITh MPe/I0KEeHO MO/I0XKEeHHe. ..
a) «3KOHOMMA Ha 3aTpaTax Ha NMPOW3BO/ACTBO U Pean3aLumio»

b) «TIpOM3BOACTBO U ped/in3alivsd KaUeCTBEHHLIX U JOCTYITHBIX TOBADOB»

C) «yBeJIMYeHre TeKyIiel MpuObUTA OpraHU3arum»
d) «cokpallleHre YMC/IeHHOCTH TepCcoHasia»

103. K mnpeumymiecTBaM BHeJpeHHsI HWHHOBAlMOHHOT0 MeHeP)KMeHTa B KOMIIAHHH
OTHOCATCHA ...

BribepeTe HeCKO/IBKO BapHaHTOB OTBETOB

a) MOTUBaLUMA NOBbIWLEHNA o6pa3OBaTeanoro n I'IpOCbECCMOHaJ'IbHOFO YPOBHA NepcoHaa

b) co3manue 6/1aroNpPUATHOM COI[HMATLHO-TICXOIOTMUeCKOM aTMoChepbl

) obecrieueHre pa3BUTHS M CO3/JaHHE KOHKYDEHTHBIX TIPEUMYI[ECTB
d) ueTkast opraHu3anys paboThI

104. B npaKkTvKe MeHe/PKMEHTa BBIX0J], HA Me)XX/IyHApPOAHbIA PBIHOK NpeArno/iaraeT aHa/au3
C/IeAYIOIIUX KY/JIbTYPHbIX ()aKTOPOB ...

BribepeTe HeCKOTBKO BADHAHTOB OTBETOB

a) HOpMbI NoBeaeHUs

b) ypoBeHb 0X0/J0B HaCeTeHHs
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C) TaMO>KeHHbIe TapuU(bl
d) nenoBoii STUKET

105. B Teopun MeHe/[p)KMeHTAa OCHOBAHbI Ha AOCTH)XKEHUM BPEMEHHOr0 pe3y/bTara TaKue
BU/IbI pa3pelleHns KOH(Y/INKTOB, KaK...

BribepeTe HeCKOBKO BADHAHTOB OTBETOB

a) KoMnpommcc

b) uzberanue

C) MofaB/ieHUe
d) coTpygHMYeCTBO

TeMbl /I JUCKYCCHIA

1. MeHsieTcsi 4 COfiep>KaHue TIPUHILIUTIOB yTIpaB/IeHUs B pPa3Hble MePHO/bI 0011je CTBEHHO-
KOHOMHUYECKOTO PA3BUTHS U IoueMy?

2. B ueM cocTosT 0COOGEHHOCTH COBPEMEHHOTO0 aMepHUKaHCKOTO U 3aria[HOEeBPOITeHCKOro
MeHe/)KMeHTa?

3. Bo3MoykHa /i1 «ZileMOKpaTriyeckas uepapxus»?

»

KakoBa ponb M cofepkaHue (QYHKLMM yrOpaBlieHUs] B OTeYeCTBEHHBIX OpraHMW3alusx B
YCJIOBUSIX PpIHOUHOU SKOHOMUKU ?

5. Kakoe BnusiHMe 1oBefieHUeCKUe (DaKTOpbl OKa3bIBalOT Ha MPUHATHE PeLeHU?

6. B uem pasnuuune MeXAy ynpasjieHUeM U TU[epCcTBoM?

7. Kak u3aMeHeHUe BHEIIIHeW CpeZibl OpraHy3alii BO3AENCTBYEeT Ha CTH/Ib PYKOBOZCTBA?

8. KakuMu TMYHOCTHBIMU KayeCTBaMH /I0/DKeH 00/1a/iaTb MeHeKep?

9. Kakue omm1bKu MeHe/)kKepa B MEXJIMYHOCTHOM OOILI[eHUH MOT'YT MPOBOLIMPOBATh KOH(IUKTHI?

10. YTo 03HauaeT 3kOHOMUYecKast 3PPeKTUBHOCTb B MeHe)KMeHTe?

Temsl 3cce

OcHOBHbIe (PYHKLIMM MeHe)KMeHTa.

KiroueBble KomreTeHIIMU (DHIPMBI.

BHelHAs 1 BHYTpPeHHsIS Cpefia OpraHu3aLiy.

Pa3paboTka OpraHU3al[iOHHOM CTPYKTYPBI YIpaB/ieHust (GPUPMOA.
Pa3paboTka 6u3Hec-11aHa GUPMBI.

CucTeMa M1aHOB OpraHu3aliy.

Crnioco0Obl MOBBIIIEHHSI MOTHBALX TIepCOHAIA.

KoHTposb Kak (hyHKIMSI MeHe)KMeHTa.

© e N e ok WD

MeTozbl NPUHSATUS YTIPaBI€HYECKOTO PelleHUs!.

10. Opranu3sanys BbINOIHEHUS YIIPAaB/IeHYeCKOI0 pelleHus.
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11. JIugepcTBO Kak COLMaTbHO-3KOHOMUYECKOe SIBIEHUE.

12. BsacTb B OpraHusaliiu 1 ee BUJbI.

13. CamomeHePKMEeHT pyKOBOJUTeJIS.

14. AmepukaHCKast MOZie/Ib MeHe)KMeHTa.

15. fnoHcKasg Mofeb MeHeI)KMeHTa.

16. EBporetickasi Mojie/lb MeHe[)KMeHTa.

17. Pa3ButHe MeHeKMeHTa B Poccun.

18. OkoHOMHUYECKHI KPU3UC U ero BAUsSHKE Ha MeHe)KMeHTa (PUpMBbI.
19. CoBpemeHHbIe TeHeHLMY Pa3BUTHS MeHeJ)KMEeHTa.

20. ®opMasbHble U HepopMabHble KOIJIeKTUBBI.
4.3. O1jeHouHbIe CPeACTBA /AJ/Is MPOME)XXYTOYHOM aTTeCcTaluH.
4.3.1. TIlepeueHb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB Ux ()opMHUPOBaHHSA B Mporecce

oCBOeHHs oOpa3oBaresibHOM miporpamMmMbl. Iloka3aresiM W KpPUTePUH OLeHUBAHUSA
KOMIIeTeHIMHA Ha Pa3/IMYHbBIX 3Tanax ux ¢GopmMupoBaHus

Kop, HaumeHoBaHue Kopg, HaumeHoBaHue 3Tamna
KOMIIeTeHI[UH KOMIIeTeHLINH JTana 0CBOeHUs 0CBOEHHs KOMIIeTeHI{UH
KOMIIeTeHLINH

YK OC-3  |criocoOHOCTh KPUTHYECKU YK OC-3.1 CIIOCOOHOCTH KPUTHUECKH
OLIeHUBATh U OLIeHMBATh HAKOTIJIEHHBIN OMbIT
Tepeo0CMbICIISTh B COOCTBeHHOM y4ueOHO-
HaKOI/IEeHHBIH OIBIT B rpodeccroHaIbHON
CcOOCTBEHHOM yueOHO- nesTeTbHOCTH
rpogeccroHaIbHOU
nesiTeNTbHOCTH

YKOC-4 | 1ocobHOCTS K YK 0OC-4.1 CroCcoOHOCTb K KOMMYHUKALUU

B YCTHOM U MMCbMEHHOU
copMax Ha pyCCKOM U
MHOCTPAHHOM SI3bIKax JJIs
periieHus 3a7a4

KOMMYHMKALIUU B YCTHOU
1 TIMCbMeHHOU (popmax
Ha PyCCKOM U
MHOCTPAHHOM SI3bIKaXx JI/isi

pelmerHs 3aau rpodeccroHanbHON
rpodeccroHaIbHOU ASSTENBHOCTH
nesTeTbHOCTH

YK OC-5 |[cioco6HOCTH paboTarh B YK OC-5.1 CIOCOOHOCTB YYacTBOBATh B
KOJITIEKTHBe B cepe KOoMaHZHOI pabore B cdepe
CBOEM CBOel rnpodeccroHanbHON
rpodeccroHaTbHOU nesTeTbHOCTH, TOJIEPaHTHO
nesTeNbHOCTH, BOCIIPUHMMASs COL{UAJIbHbIE,

TOJIEPAHTHO STHHUYeCKIle,
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BOCTIPUHUAMAS
CoL[a/ibHbIe,
STHUUECKHe,
KOH(eCcCHOHaTbHbIe U
Ky/IbTYDHbIE pa3Inuust

KOH(hbe CCHOHA/IbHbIe U
Ky/IbTYDHbIE Pa3TAuMst

Jrtan ocBoenus [[Tokasareb OLleHMBaHUSA |Kpm"epni71 OL|eHMBaHMS
KOMIIeTeHLINH

YK OC-3.1 DopMUpYyeT NIPOLIeAYPbI CamocTosiTe/IbHO (pOpMUpPYeT
CIIOCOOHOCTh CICTEMHOTI'0 UCC/IeJOBaHUS B MpoLieypbl CUCTEMHOTO

KPUTHUYECKH OLIeHHBAaTh
HAKOIJIeHHBLINU OIBIT B
coOCTBeHHOM yueOHO-

MeHePKMeHTe
Knaccuduiiypyert u oripejiessiet
MEeTO/Ibl UCC/IeJOBaHUM [I/1s

ICC/IeIOBaHUS B MEHeP)KMeHTe
[‘(paMOTHO KnaccupuLvpyeT U
CaMOCTOSITE/TbHO OMpe/ieisieT MeTo/bl

ripoceccroHaNbHOM peliieHNs MpoQeCcCUOHATbHBIX CCIeJOBaHUM 11 pelleHust

JesITeIbHOCTH Baziau npocdecCUOHaNbHBIX 3a7a4
l1cnionb3yeT uHCTpyMeHTapuit fi71si [KoppekTHO TipyMeHsieT
[ICC/IeZIoBaHU B COOCTBEHHOM MHCTPYMEeHTapui JJis UCC/ieloBaHUM B
yueOHO-TIpOdeccHoHaNbHON CcoOCTBeHHOH yueOHO-
esiTe/IbHOCTU npodeccruoHanbHOM JesiTeTbHOCTH
Pa3pabaTbiBaeT MporpaMmy ['0TOB K CaMOCTOsITe/TLHOM pa3paboTke
11CC/Iel0BaHus, [pOrpamMMbl, TJIaHa UCC/Ie[l0BaHuUs U
M71aH UCCe[0BaHus U MEeTOIUKU UCC/IeJOBaHUS
METOZIMKY MCC/Ie[l0BaHKs [KoMIieTeHTHO aHa/Iu3UpyeT
AHa/TM3UpYyeT COL[a/IbHO- COL[Ma/IbHO-9KOHOMHUUEeCKHe TPOLIeCChl
HKOHOMUYeCKHe MPOoLeCChl BO BO BHYTPEeHHeW U BHeIlIHel cpejie
BHYTPEHHEU U BHeLlIHeU cpejie 0OBEeKTa yIipaBIeHus
0OBbeKTa yIipaB/ieHust (CaMOCTOSITe/IbHO OTpejiensieT
OrnipefiesisieT KpUTEPUU KpuTepuu 3PPeKTUBHOCTU CUCTEMBbI
b(heKTUBHOCTH CUCTEMBI yTIpaB/ieHusI
yTIpaB/ieHuUsI

YK OC-4.1 OripesiesisieT 1 000CHOBBIBaeT 11e/1BCaMOCTOSITETbHO OTpeie/isieT U

CIIOCOOHOCTB K
KOMMYHUKAIU B
YCTHOW U MUCbMEHHOM
(hopMax Ha pycckom 1
WHOCTPAHHOM $13bIKaX
JUISL PellieHust 3a7ad
ripodeccroHaIbHOU
JesITeTIbHOCTH

MyO/IMYHOTO BBICTYTI/IEHUS WA
MpOBe/IeHVs [ieJI0BOW BCTPeUr
BribupaeT Gopmy zenoBoit
KOMMYHUKaLN

Pa3zpabarbiBaeT ryiaH MmyO6IMYHOTO
BBLICTYTIJIEHUS] U/TH Ie/I0BOM
BCTpEUN

[TonOMpaeT aprymeHThl,
yTIpaB/isieT KOMMYHHKaL[fen
/TeMOHCTpYpYyeT 3HaHUe HOPM
[1e710BOTO STUKETA CBOEH CTPaHbl U
CTpaHbl KOHTpareHTa

BribupaeTr Gopmy [1e/10BOTO

rpaMOTHO 0OOCHOBLIBAET 1ie/b
MyO/IMYHOTO BBICTYTIIEHUS WTH
MpOBeJeHus1 [1e/I0BOM BCTPeUn
BriOupaeT afieKBaTHYO (hopMy
1e/10BOM KOMMYHHKALIUH
CamocTosATe/IbHO pa3pabarbiBaeT MiaH
MyO/IMYHOTO BBICTYTIIEHUS WTH
1e/10BOM BCTpPeUn

BricTpariBaeT BHYTPEHHIOIO JIOTUKY
1e/10BOI KOMMYHHKAL[|H, CJTBIIINAT
cobeceHMKA

[TonOvipaeT aZieKBaTHbIE apryMeHThI,
yTIpaB/isieT KOMMYHHKaL[eh

JTOKYMEHTa

[leMOHCTpUPYeT KOMIJIEKCHOe 3HAaHUe
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CobsroziaeT TpebOBaHUS K S3BIKY
1e710BOTO JIOKYMeHTa
CobnroaeT TpeboBaHus TI0
0(OpM/IEHUIO [1e/I0BOTO
TOKyMeHTa

[11aHVpYyeT U IPOBOJUT [Ie/IOBYIO
BCTpeUy WU MyOuuHoe
BHICTYTIJIEHHE Ha MHOCTPaHHOM
S13bIKe

/leMOHCTpYpYeT BiiafieHue
crier[idyueCKol TeKCUKOMU,
pacrpoCTpaHeHHOU B
npocgeccroHanbHOU cepe Ha
PYCCKOM ¥ MIHOCTPaHHOM SI3bIKe

HODM /IeJIOBOTO STHKeTa CBOel CTpaHbI
1 CTPaHbI KOHTPAreHTa

BribupaeT aZieKBaTHYIO (hopmy
1e/10BOrO JOKyMeHTa

UeTko cobmoaeT TpeOOBaHMS K SI3BIKY
1e71I0BOTO JIOKyMEeHTa

UeTko cobmoziaeT TpeboBaHUS 110
o(opMIIeHUIO 1eJI0BOTO OKyMeHTa
(CaMOCTOSITe/IbHO TIJIAaHUPYeT U
MMPOBO/JIUT /1e/IOBYIO BCTPeUy U/IH
myO/IMYHOe BBICTYTUIEHHE Ha
ITHOCTPAHHOM SI3BIKe

[TeMOHCTpPUPYeT CBOOOHOE BiajieHe
crieLiurueCcKou 1IeKCUKOH,
pacrpoCTpaHeHHOU B
npodeccruoHanbHOM cepe Ha PyCCKOM
1 ”THOCTPAHHOM $13bIKe

YK OC-5.1
CIOCOOHOCTh
y4acTBOBATh B
KOMaH/JHOM pabore B
cdepe cBoeit
rpodeccroHaIbHOU
JesiITe/IbHOCTH,
TOJIePAaHTHO
BOCTIPUHUMASsT
CcoLMa/ibHbIe,
STHUUECKHe,
KOH(eCcCHOHaMbHbIE U
KY/IbTYPHBIE pa3IAuMst

PaccmarpuBaeTt U oripeziesisiet
0COOEHHOCTH, CTPYKTYDY,
(bYHKI[UM, TTPUHITUTIBI 1
MeXaHK3MbI (PyHKIIMOHUPOBaHUS U
pa3BUTHSI OpraHU3aLUy,
TOJIePaHTHO BOCIIPUHKMAsT
CoL[Ma/IbHbIe, STHUUECKHe,
KOH(peCCUOHA/IbHbIe U KY/IbTypHbIe
pazuuus

(OpranusyeTt KOMaHZHOe
B3aMOZIeHCTBHe JJisl PelleHust
yTIpaB/eHUeCKUX 3a/jau
DopMupyeT npoLieaypbl
CHICTeMHOT'O WCC/IeZIOBaHUS B
MeHePKMeHTe

Knaccudunipyet u onpesesnsieT
METO/bl MCCJIe/JOBAaHUH /1/IsT
periieHus: podeCCHOHATBHBIX
Baziau

l1crionib3yeT MHCTPYMeHTapuid /1Jist
[iCCieOBaHUl B COOCTBEHHOM
yueOHO-TIpOdheCcCHOHATEHOU
nesTe/IbHOCTH

Pa3pabaTbiBaeT MporpaMmy
1ICC/Ie/JOBaHUS,

N71aH UCCIe[0BaHUs U

METO/IKY MCCJIe/[OBaHuUS
AHa/TM3UpYeT COL[Ma/IbHO-
HKOHOMUYECKHe TPOLieCChl BO
BHYTDEHHell 1 BHelllHel cpejie

CamoCToSTeIbHO OmpeesisieT
0C00EHHOCTH, CTPYKTYPY, QYHKLHH,
TIPUHLUIBI U MeXaHU3MbI
(GYHKLMOHUPOBAaHUS U Pa3BUTHS
OpraHu3aLiy, ToJiepaHTHO
BOCIIPUHMMASs COLIUAJIbHBIE,
3THUYeCKUe, KOHpeCcCHOHa/IbHbIe 1
KY/IbTypHbIE pa3/nuust
(CamoCTOATe/IbBHO OpraHru3yeT
KOMaH/IHOe B3aUMOZeHCTBYe /ISl
pelleHus yIipaB/AeHuecKux 3ajauy
(CaMocCTOsITE/IBHO (POPMUPYET
MpoLieZlypbl CUCTEMHOIO
1CC/IelOBaHUSl B MeHe)KMeHTe
[‘(paMOTHO KnaccuduLypyeT U
CaMOCTOSITE/IbHO OIpe/iesisieT MeTO/bI
ICC/1e;OBaHUM [I/1S1 pelleHNs]
npocdecCcHoHaNbHBIX 3a7ja4u

KOppeKTHO NpuUMeHsIeT
MHCTPYMEHTapui JJis1 UCC/IeJOBaHUM B
CoOCTBeHHOU yueOHO-
npocdeCcCHoHaNTBLHOM [1esiTeTbHOCTH
['0TOB K CaMOCTOsITe/TIbHOUM pa3paboTke
[pOrpaMMBbl, T/1aHa UCC/Ie0BaHUS U
METOIVKU UCC/IeJ0BaHUS
[KomrieTeHTHO aHa/IU3UpyeT
COLIMaTbHO-9KOHOMUYECKHeE TPOLIeCChI
BO BHYTPEeHHel 1 BHeIlIHel cpejie
0OBEeKTa yIipaB/IeHus
CamocCTosTebHO onpeesisieT

Kputepuu 3(HEeKTUBHOCTH CUCTEMBI
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0OBeKTa yrpaBieHus yTIpaBIeHUS

OnpeensieT KpUTepUU KoppekTHo aHanusupyet u
B(P(PeKTUBHOCTH CUCTEMBI KPUTHUYECKH OL|eHUBaeT COCTOsTHUE
yTIpaB/IeHNA KOHKDETHOW OpraHu3aLyu C

AHanM3UpyeT U KPUTUUYECKU
OLIeHMBaeT COCTOSIHWE KOHKPeTHOU

HCIO0J/Ib30BAHUEM HN3YUEHHBIX

TeopeThuUeCKUX Mojiesiei
OpraHy3aliy ¢ UCTI0/Ib30BAHUEM  |['paMOTHO BbISIB/IsIET TIPOOJIEMBI B

113YUEeHHBIX TEOPETHUYECKHX CTPYKTYpe U OpraHusalivy u
Mozieneit npeziiaraeT 060CHOBAHHBIE U

Buisip/seT NPO6/IEMBI B CTPYKTYPE |k o1yeTpyKTHBHBIE TIPE/IOKEHMSA TI0 ee
11 OpraHU3aLvy U JaeT

COBEePpILLIEeHCTBOBAHUIO
[IPE/IJIOKEHNA 110 ee (CaMOCTOSTe/IbHO aHaIM3upyeT
COBEPILLEHCTBOBAHHWIO BIMSIHAE Pa3/IMUHbIX ()aKTOPOB Ha

AHaJII/I3I/IpyET BJ/IMSIHHUE pPa3/TMUHBIX KOHKDETHBIE BU/bI TTIOBEIEHNS
(pakTOpPOB Ha KOHKPETHbIE BUJBI  (COTPYHHUKOB U 3((heKTUBHOCTb UX

[10BE/I€HNs] COTPYHUKOB 1 TPYJ0BOMU /lesITe/IbHOCTH
b((eKTUBHOCThL UX TPYAOBOM

neaTe/;IbHOCTHU

4.3.2 TunoBbIe OLIeHOYHBIE CPeACTBA

TumnoBble KOHTPO/JbHbIE 33ZlaHWs WIA WHble MaTepuasbl (TUIOBbIe OLEHOYHbIE
Marepuasnbl), HeoOXOJuUMble /s OLeHKM 3HaHWH, YMeHWH, HaBbIKOB M (WIM) OIbITa
JlesiTe/IbHOCTH, XapaKTepu3yroIux 3Tanbl GpopmupoBaHus komneteHuuid (YK OC-3.1, YK OC-
4.1, YK OC-5.1) B ripoiiecce ocBoeHUst 0Opa3oBaTe/IbHOM MTPOrpaMMBbI.

Bonpocsi kK 3k3ameny no gucuunivHe 51.5.01 «CoBpeMeHHbIH MeHe/PKMEHT»

1. TlonsiTve, BUABI U 3aKOHBI yripaBieHws. Llesb, QyHKUMM, CyObeKT W OOBEKT yTpaBJieHusl.
CooTHollIeHNe TIOHSITUM «yTIpaBleHHue» U «MeHePKMEHT».

2. CymHOCTbh MeHe/)KMEeHTa: LieJid, 3a/lau, IPUHLUIIbI, HallpaB/IeHUsl.
3. MeHemKMeHT Kak MpOoLecC, HayKa, MCKYyCCTBO, MPAaKTHKA, arrapaT yrpaBieHUsl.
4. HanpaeneHus 1 0c06€HHOCTU COBPEMEHHOTO MeHe/PKMEeHTa.

5. Hcrtopuueckue TeHJEHLMM  pa3BUTHsI  yIpaB/AeHUECKMX  HJel. YIpaBieH4YecKHe
PEBOJIIOLIMY.

6. IlIkona nayuHoro ympaBnenus (®. Teitnop, I. Tanrt, cynpyru ['mnbper, I. OmepcoHn).
7. AJMUHUCTpaTHBHAs 111Kosia yrpaBieHus (A. daiionb, M. Bebep, I1. [Ipykep).

8. Illkona yenoBeueCcKWX OTHOLIEHWW W TOBeJeHUYeCKUX HayK (D. Msio, M. @onnet, A.
Macnoy, [I. MakIperop). XOTTOpPHCKHe 3KCIIeDUMEHTHI.

9. IlIxosna HayKu yripaB/ieHUsl WiK KonuuectBeHHbIN noaxop (P. Akodd, JI.don bepranandu, C.
bup, A. Tonsa6eprep).

10. Ynpasnenueckue wugen B Poccum u CCCP (A.A. borganoB, O.A. Epmanckmii, A.K.
lactes, I1.M. Kepxenue, H.A. Burtke, ®.P. [I[yHaeBCKUiA).
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11. Crapas v HOBas IapaIuirMsl yIipaB/ieHUsl.
12. YnipaBneHueckast [|eiTe/IbHOCTb: IIOHATHE, CTPYKTypa, OCHOBHbIE XapaKTepHUCTHUKHU.

13. ¥YnpaBneHueckuii Tpyz: ToOHATHe W crnelyuka. [IpeameT, MpPOAYKT, CpeCTBA U OOBEKTHI
yTpaB/ieHueCKOro Tpyza.

14. Pa3geneHuvie yripaB/eHYeCcKOro TpyZAa: CTPYKTYPHOe, BepTHKa/lbHOe, FOPHU30HTAIbHOE,
TeXHOJIOTU4YecKoe, TMpodeccHoHaTbHO—KBaMU(UKAI[MOHHOE, TI0 TUIaM YTIpaB/IeHusl.

15. ®opmsbl ynpaB/ieHYeCcKoro TpyzAa. YIpaBleHuecKue Orepaliiv U MpoLefypsbl.
16. CouasnibHble U 3THUYECKHe TIPOOIeMbI yTIpaB/IeHYeCKOTO TPY/a.

17. CucTeMa: NOHSITHE, COCTABJISIIOLIME, CBOMCTBA, BUJBI.

18. Cucrema ympaBrieHusi U ee sneMeHThl. Kraccudukaiusi cucteM yrnpaB/ieHUs.
19. CucreMHbIi TOAX07, B UCC/Ie0BaHUM ITP00IeM yripaB/ieHusl.

20. YmopaBneHWe Kak TMpoliecC. MeToAbl — ympaB/ieHUeckoro  Bo3zaelcTBUs. [loHsiTve
YTIPaB/IsIEMOCTH 00beKTa.

21. CuTyalMOHHBIN [10/X0/, B TIpOL{ecce YIpaB/IeHusl.
22. OpraHu3auys: TIOHsATHe, OCHOBHBIE TIPU3HAKU, 3aKOHbI.

23. Knaccubwukaiusi opranuzanuii  (Kputepuii  dopManu3zanyy, (GopMa COOCTBEHHOCTH,
OTHOIIIeHHe K MPUOBbUTH, OpraHM3al[MOHHO-TIpaBOBast (hopMa, pa3Mepbl, yuyacTHe B pa3IMuHBIX
CeKTopax MpOU3BO/ICTBA).

24. BHelHsAA ¥ BHYTPEHHSA CpeJja B YIIpaB/JIeHWY OpraHu3arjyen.
25. @yHKI[MM MeHe/pPKMeHTa Kak pe3y/bTar pasfie/leHHst TpyZa B arrapare yIripas/ieHUs.
26. [InaHupoBaHve Kak (PyHKLMs yTIpaB/ieHUs: TIOHSITHe, TPUHLUIBL. BU/bI M1aHOB.

27. Metogpl  pa3paboTku 11aHOB (OrofKeTHBINM, 0a/aHCOBBIM, HOPMATHUBHBIN, TpaduuecKui,
MaTemMaThuueCcKun).

28. KoprnopatviBHasi MHMCCHsSI M 1ieJI YTIpaBJIeHHs], OCHOBHble TpeOoBaHus K HUM. Vepapxus
LjeJiel opraHu3aliy. JTarlbl LiesernosiaraHusl.

29. Cas3b TJIAHUPOBaHUS " TPOTHO3UPOBaHUS. OcHOBHBbIE BU/Ibl HAYYHOI'O
TPOTrHO3MPOBAHUS.

30. Opranuzaiusi Kak (PyHKLUsI yIpaB/jeHUusi: TIOHSITHe, 3Tarlbl, MPUHLIUIILI.

31. OcHOBHble  XapaKTePUCTUKU  MepapXUuyecKWX THUIIOB OPraHU3allUOHHBIX  CTPYKTYP
yripaBnenus. Knaccudukarnys vepapXuueckKux CTPYKTYp YIIPaBIeHHs: CXeMa, OCOOeHHOCTH,
NperMyl1llecTBa U HelOCTaTKHU.

32. OCHOBHbIe XapakTepUCTUKM OpraHUMYeCKWX TUIIOB OPraHM3al[MOHHBIX  CTPYKTYD
yripaBneHus. Knaccudukamnys OpraHA4eCcKUX CTPYKTYp YIIpaBIeHHs: CXema, 0COOeHHOCTH,
NperMylecTBa U HeZJOCTaTKHU.

33. YripaBieHYecKrie TIOJTHOMOYMS: TIOHATHS, BH/bI, MaciITabd. /lenernpoBaHyie OJTHOMOUHMA.
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34. KoopavHaiys Kak (yHKIUs yrpaeieHus. Crocobbl KOOpAMHALIMOHHBIX 1eHCTBUH.

35. CyuiHocTh, 3a/laud M BBl KOHTPO/IS B CHUCTeMe yripaBieHusi. [Iporjecc KOHTpOJISL.
XapakTeprucTUKH 3((eKTUBHOTO KOHTPOJIS.

36. MotuBauus. CozeprkaresibHble TEOPUA MOTHUBALVH.
37. MoruBauus. [IponeccyasnbHble TeOpUY MOTUBALIUY.
38. CyLLHOCTh CTUMYJIMPOBaHUS TPYAA. BHUbI CTUMY/IUPOBaHUSI.
39. [ToHsiTHE METOJOB yIIpaB/ieHus1, X KnaccubuKalus.

40. KoMMmyHHKaLu1 B rporiecce yIIpaB/IeHuUs. YripaBneHueckass UWHbOpMaIus.
KoMMyHMKaI[MOHHBIN TipoliecC (TIOHSITHe, 3/IeMeHThI, ITarlbl, 0apbephl).

41. YripaBieHue OpraHu3alMOHHBIMU KOH(JIUKTaMHU.
42. KoOMMyHUKaLMOHHbIE CETH.

43. PellieHusi B TpoLiecce YIIpaBeHUs: TOHATHEe, 0COOEHHOCTH, BU[bl. DAKTOPHI, BIUSIOLIHE
Ha 3P PeKTUBHOCTD pellleHUH.

44. Mopgenu pa3paboTKu yrpaB/ieHUecKux pelieHuid. [Iporjecc pa3paboTKu, MPUHATHS U
peasv3aliy yrpaB/ieHuyeCKOro pelleHusl.

45. MeTopl IPUHATHSA yIIpaB/IeHYeCKUX pelleHni

46. Ilonstue nupepcrBa. MeHemkep Y JMUAep: CXOACTBO M pasnuuue. Teopuu UAEpCKUAX
KauecTB, Teopus «X» U Teopusi «Y» [lymiaca Maxklperopa.

47. llonsiTme ympepctBa. Teopun cruner ynpasnenus (K. Jlesun, P. Jlavikeprt, pemierka
bnelika—MoyToHa).

48. CoBpeMeHHbIe TIOAXOABl K W3YUYEHUIO JIUAEPCTBA: aTPUOYTHUBHBIN IMOAXO0[, KOHLIEMIIAM
XapU3MaThueCKOro JIn/iepCTBa.

49. Ilonstue nupepcrBa. CutyauroHHble Teopuu yuzepctBa (O. dugnep, noaxos Mutuenia—
Xayca «myTb—1ie/ib», Teopus xusHeHHoro 1ukaa II. Xepcu v K. bnanmapa, mozens Bpyma—
HerToHa).

50. Mogens 3ddekTMBHOTO MeHe[pKepa. YCI0BUSI U (aKTOpPbI pe3yabTaTUBHOM pPabOThI
MeHepKepa.

51. B3aumoCB$I3b NOHATUN: BAACTb, IOJITHOMOUUS, B/IUSIHHE, aBTOPUTET.

52. VicTouHUKY Y BU/BI BlacTU. MexaHW3Mbl peaiv3aliuy BiacTy. banaHc BiiacTy.
53. [Iprpoga, XapaKTepUCTUKA U TUTIbI TPYTIIIbI.

54. ®opmanbHble U HedoOpMasibHble TPYIIbl, UX B3auUMO/|eliCTBUe B OpraHU3al[yu.

55. OcHOBHBIe 3Tanbl pa3BuTHA Ipymnbl. [loTeHIManbHbIe MpeMMylecTBa U HeJOCTaTKU
paboThI B rpyTIIIe.

56. [esitenlbHOCTb Tpynn U MX 3(PQPEKTUBHOCTb. YCI0BUSI U (akTopbl 3((HeKTHBHOCTH
TPYIIOBOM paboThI.
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57. OnpesienieHie KOMaH/bl ¥ ee OTJIMYKe OT Ipynnbl. Mogenb pasBUTHSL KOMaH/pbl.

58. Tunbl KomaH/,. [IpermMyliiecTBa ¥ HeOCTAaTKU CaMOYIIPaB/isieMbIX KOMaH/,.

59. KoHuenuusi ¥ COBpPeMeHHble MOJeIU YIpaB/leHUs ueroBeyeCcKMMU pecypcamu. CucreMa
yTpaBJ/ieHUs Uye/i0BeueCKMMHU pecypcaMy U MyTH ee ONTUMU3alL1u.

60. [ToHsiTHE M CYLJHOCTh KaJpPOBOM MOJIMTUKU OpraHU3aLiHU.

61. CyLLHOCTb, LI/ U 33/1a4¥ KaJpOBOT0 TJIaHUPOBaHUS.

62. TloHsiTHe, CYIIHOCTb W cofep)kaHue 3GhGdeKTUBHOCTH yIpaBieHusi. AJITOPUTM OLIeHKU
3P PeKTUBHOCTU MeHeI>KMEeHTa.

63. OcCHOBHbIE

TTIOKa3aTe/In

OLIEHKH

yTipaB/ieHust: 006001[aro1IIre U YacTHBIE.

SKOHOMHUECKONW WU

coLuanbHON 3 (eKTUBHOCTH

64. OnpeziesieHre (akTopoB pocTa 3((eKTUBHOCTH YIpaBleHUs] B COBPEMEHHBIX YCIOBUSIX.

IIIkana oneHUBaHUA

IITkana 1. OueHka choOpMUPOBAHHOCTU OTAE/bHBIX 3/1IEMEHTOB KOMMEeTEeHL M

O603HaueHust ®opmyMpOBKa TpedoBaHM
K cTeneHd copMHUPOBAaHHOCTH KOMIIEeTeHLIUH
Ludp. OtleHka
3HaTb YmeThb Biaajern
1 Heynosnetso OTCcyTCTBUE 3HaHUM OtcytcTBre ymMeHud | OTCyTCTBHE HaBbIKOB
pUTENBHO
2 Heynosnerso | ®dparmeHTapHble 3HaHWg | YacTMYHO OCBOEHHOeE ®parmeHTapHoe
pUTeIbHO yMeHue IIpUMeHeHue
3 Ynosnetrsopu OO01ue, HO He B genowm ycremHoe, B nesom ycrierHoe,
TeJIbHO CTPYKTypUPOBaHHbIE HO He HO He
3HaHUS cUcTeMaTuJeCcKy CUCTeMaTHu4eCcKoe
OCyLL|eCTBJIsIeMOe IIpUMeHeHue
yMeHue
4 Xopo1o CdopmupoBaHHbie, HO B ueniom ycneniHoe, B 1jesiom ycrnemHoe,
cofeprkalye OTJenbHble HO Cojieprkaliye HO Ccofieprkalee
1po0esibl 3HAHUS OTZie/IbHBIE TTPO0eNTbl | OTAe/IbHbIe Po6esTbl
yMeHue TIPUMEHEeHVe HaBbIKOB
5 O1iruHO CdopmrpoBaHHbIe CdopmupoBaHHoe YcnewHoe u
cucTeMaTUyeckKye yMeHue cucTeMaTuyeckoe
3HaHUS TIpUMEeHeHVe HaBbIKOB

IITkana 2. KomniekcHas oneHKa c¢opMHUPOBaHHOCTH 3HAHUM, YMeHUH U B/1aJeHUN

O603HaueHust

Ludp.

Ouenka

®dopmMy/MpOBKa TpedOBaHMI

K CTelneHu C(l)OpMI/II_)OBaHHOCTI/I KOMIIeTeHI{uHN

1 HeynosnetsopurensHo

He wumeet HEO6XO,£[I/IMBIX Hpe'qCTaBJIEHI/Iﬁ 0 TIpOoBeEpsAeEMOM




39

Marepuane

3HaTb Ha YpPOBHe OpPHEHTHPOBAHHUA, IIpe/CTaB/IeHUM.
CyOBeKkT ydeHHs 3HaeT OCHOBHblE TPHU3HAKM WM TEPMHHBI
M3yyaeMOro 3/1eMeHTa COflep’KaHus, UX OTHeCeHHOCTb K
oTipefie/IeHHOM HayKe, OTPACId WM OObEKTaM, y3HaeT UX B
TeKCTaX, HM300pakeHHsIX WM CXeMaxX W 3HaeT, K KaKuM
WCTOYHMKAM HY)XHO oOpararbcsi s 6osiee [ieTasbHOTO €ro
yCBOEHUSsI

3HaTb ¥ yMeTb Ha PenpoAyKTHBHOM ypoBHe. CyOBekT
y4yeHus1  3HaeT  W3yYeHHbIM  3JIeMEHT  COZep)KaHWs
penpoyKTUBHO: MPOU3BOJILHO BOCHPOM3BOAWUT CBOM 3HAHUSA
YCTHO, MMCbMEHHO WY B IeMOHCTPHUPYEMBIX JelCTBUSAX

3HaTh, yMeTh, B/Ia/IeTh HA AHAJIMTHYECKOM YPOBHE. 3Has Ha
PENpOJAYKTUBHOM YpDOBHE, YKa3biBaTb Ha OCOOEHHOCTH W
B3aMMOCBSI3U M3YyUEHHbIX OOBEKTOB, Ha WX JIOCTOWHCTBA,
OTDaHUYEHUs, WCTOPUIO U TIEPCIIEeKTUBBI Pa3BUTHS U
0COOEHHOCTH ZIJ1s1 Pa3HBIX 0ObEKTOB YCBOEHUS

2 YI0B/IETBOPUTEJIBHO
Win
HeY/I0B/IeTBOPUTETbHO
(no ycmompeHuto
npenodasamess)

3 Y0BN1€TBOPUTE/ILHO

4 Xopoto

5) OT1nnyHO

3HaTh, yMeTb, B/aZieTh Ha CHCTeMHOM YypoBHe. CyOBekr
y4eHUsl 3HaeT W3yUeHHbIM 3/7eMeHT COZepKaHWsl CUCTEMHO,
TIPOM3BO/IBHO M [J0Ka3aTe/lbHO BOCIIPOM3BOJAWUT CBOW 3HAHWS
YCTHO, NMHWCbMEHHO WM B [1€MOHCTPUDYEMBIX [eHCTBUSIX,
YUUTbIBasi U YKasblBasg CBA3U U 3aBUCUMOCTUA MeXIYy 3TUM
37IeMEHTOM U [JPYTMMH 3JIeMEeHTaMH COZiep>KaHusl y4eOHOU
JUCLUIIMHBL, €r0 3HAaYMMOCTh B COZEp)KaHWW yueOHOM
JVCLIATI/IMHBI

4.4. MeToauuecKue MaTepuasibl
Metogrueckre Marepurabl, ONpefessoliye MpoLefyphl OLleHWBaHUS 3HAHUM, YMEeHUM,

HAaBBIKOB U (I/I]II/I) OINbITa AeATe/IbHOCTHU, XdPdKTE€PU3YIOIIUX 3TAllbI Cl)OpMI/IpOBaHI/IH KOMHETEHL[I/II‘/JI

YK OC-3.1, YK OC-4.1, YK OC-5.1.

Kpurtepuy OLjeHKM pe3y/bTaToB TeKYILero KOHTPOJIsl YCIIeBaeMOCTH (B CyMMe MakKCHUMYyM

60 OasoB):

KPI/ITepI/II/I OL€HKHU pa60T, BBITIO/IHAEMBIX Hd CEMHUHAPCKUX W MPAKTUYECKUX 3dHATHUAX —

MaKCHMaJlbHasl OI[eHKa 3a Kak0e 3asanie — 10 6asios.

[TpomieHT /IeKI[MM W CEeMHUHAPCKWX 3aHSTHM, TIOCEeIIeHHBIX CTyzeHToM (OoHyC 3a

rocelriaeMocTb 6osee 90%) — 5 6asuIoB.
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Pabora Ha CeMMHApCKOM 3aHSITUM (ydacTde B 00CY)K/I€HMU BOIMIPOCOB pacCMaTpUBaeMoi
TeMbl) - 1 6asu1 3a MOTHOCTBIO PaCKPBITHIN BOTIPOC.

BrImosiHeHWe WHAVBUAYaIbHBIX 3aflaHWi: 0arutbl BBICTABISIOTCS WCXOAs W3 KauecCTBa
BBITTOJTHEHUS 3a/JaHUN — MaKCUMasbHast cymMa baios — 10.

Bannel mo Tekymjei pabore [JOBOAATCA [0 OOydYaromuXcsi B Hauaje W3y4eHUs
JVCLIUTIMHBI.

WToroBasi cymma 06asjioB TI0 MIPOMEXYTOUHOW aTTeCTal[du CTYJ€HTOB CK/Ia/IbIBA€TCS U3
CyMMBbI 0asuUIOB, TIOJNyUeHHbIX WMH [0 pe3y/jbTaraM TeKYI[ero KOHTDPOJIS YCIIeBaeMOCTH H

KOJIUYeCTBa 0asioB 110 HpOMe)KYTO‘—IHOIZ dTTeCTalru.
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5. MeTtoguuecKue yKa3aHus Jijisi 00yYarIUXCs M0 0CBOEHHUI0 AUCIUTITHHBI

3anatus no pucuuriiHe b1.6.01 «CoBpeMeHHBII MeHe[)KMEHT» IpeJCTaBIeHbl
C/le[yIOUMMH  BHUJAMU paboT: JeKUUsIMU, TPaKTUUeCKUMU 3aHSTHSIMM, CaMOCTOSITeTbHOU
paboToii CTyeHTOB.

B pamkax camocCTOsTelbHOW pPabOThI CTYZAEeHTHl TOTOBST CaMOCTOSITEIEHO BOTPOCHI,
TOTOBATCS K TIPaKTUUECKUM 3aHSITUSIM: TPOBOAAT 0030p MHTEPHeT-CAlTOB, IepUOAMYecKoi
UTepaTypbl U NpodecCHOHANbHBIX M3[jaHWM, pa3pabarbiBalOT KaTasor MHTEpHET-PeCcypCoB,
OCYIIIeCTBIISIFOT MOJTOTOBKY K pa3paboTKe IPYIIIOBBIX MTPOEKTOB IO 33/laHHOM TeMe, K 9K3aMeHYy.

OCHOBHbIMU 8UOAMU CAMOCMOSIMeNbHOU pabombl 8AAOMC:

- TIOBTOpPEeHUe JIeKLIMOHHOTO MaTepuasia U Mareprara yueOHHKOB;

- YTeHHe OCHOBHOM U JIONIO/THUTEe/ILHOW JIUTepaTypbl

- CaMOCTOsITe/IbHOe M3y4YeHHe [UAAKTUYeCKUX eJUHML], DPACLUIUPSIOIINAX 3HAHUS 110
Y3y4yaeMOU TeMaTuKe [VCLUIUIVHBI;

- MIOZITOTOBKA K MPaKTUYeCKUM 3aHSTHUSM;

- IIOATOTOBKd K HpOME)KYTO‘-IHOI‘/JI 1 UTOTOBOM dTTeCTaluu.

Bonpocbl 015 camocmosimenbHol pabombl:

1. TlotpebHOCTH 1 HEOOXOAUMOCTD YTIpaB/EHUS B IeITeIbHOCTH YesloBeKa.

2. TloHsATHe, BUIBI U 3aKOHBI YIIpAB/ICHUS.

CTpyKTypa yIipaBieHUeCKOH [esiTeTbHOCTH (COLMa/IbHBINA CyObeKT, Lielb U UMEIOIecst
yCJIOBUS).

4. Kaccudukaiys oprani3anuii (Kputepuii hopmanu3anyu, hopMa cOOCTBEHHOCTH,
OTHOILIEHHE K TPHUOBIIN, OpraHM3allMOHHO—TIPaBoBast (hopMa, pa3Mepsbl, yuacTHe B
pas3IUYHBIX CEKTOpax MPOM3BO/ACTBA).

[TnaHrpoBaHMe Kak IpoLiecc onpezesieHus Lesield OpraHu3aliy U IyTed UX JOCTYKeHUS.

5. OCHOBHbIe TIOAXOAbI pacIpefiesieHNst yIpaB/leHUeCKUX IOJTHOMOUMI: pasziesieHue
IIOJIHOMOUYMM U eJUHOHAaJa/Iie; CUCTeMa MOIVIOLeHUs TOJTHOMOYMU U MHOKeCTBEHHOI'O
MOJYMHEeHUSI.

6. ®dakTophl, BAMSIOIIME HAa MaclITab MOTHOMOUMM (CI0KHOCTh, BA)KHOCTh pelllaeMbIX
npo6sieM; COCTOsTHME CHCTeMbl KOMMYHUKALMM; JIMUHble OCODEHHOCTH WCTIOHUTENS;
OpraHM3aliOHHble yC/IOBUS,, MOPaJIbHO—TICUXO/JOTMYeCKUN MHUKDPOK/IMMAT).

7. Cnoco0bl KOOpAWHALIMOHHBIX AelicTBui 1o k. I'anbpetity, I. MuHLOepry.

8. OcobeHHOCTH MOTHBAlIUM M CTUMYJMPOBAHUSI KaK MeTOZOB YIIpaBJeHUsl TPYAOM.

WNHudopmaiusi Kak 0CHOBa KOMMYHHKALIMOHHOTO TIpOLiecca.
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9. B3auMoCBsSI3b IIOHSTHIA: B/1aCTh, TO/JIHOMOYMNS, BJ/IMSAHHUE, dBTOPUTET.

10. TloHATHS, CYLIHOCTh U cofep)KaHue 3(P(eKTHBHOCTH MeHeIKMeHTa.

ITpoyedypa no02omosKu K NeKYusim:

Ha 3aHATHSX JIEKLJMOHHOTO TWUIA CTy[EeHTaM DeKOMeH/yeTCsi BHUMATe/JbHO CyllaTh U
KOHCIeKTHpOBaTh JieKLui. KpaTkue 3amucy JIeKLjui, UX KOHCIIeKTUpOBaHKe IIoMOraeT yCBOUTb
yueOHbINT Marepuan. KOHCIeKT siB/sieTcss TIOMe3HBIM TOTZ@, KOIyla 3alycaHo  CcaMoe
CyILleCTBEHHOEe, OCHOBHOE U C/le/laHO 3TO CaMUM CTyZAeHTOM. JKeslaTe/lbHO 3alMCh OCYIeCTB/ISTh
Ha OfHOW CTpaHWLle, a CJEeYIOIIYI0 OCTaB/sATh /s TPOpPabOTKM y4yeOHOTO Marepuana
CaMOCTOSITeJIbHO B JIOMAlIHUX YCIOBUSX. KOHCIEKT /leKLUyY JIyyllle ToApasfe/saTh Ha MMyHKTHI,
naparpadml, cobsoasi KpaCHyr0 CTPOKY. JToMy B OosibIIoON crereHW OyayT CriocoOCTBOBATh
MYHKTbl T[7laHa JIeKLUM, TIpe/JIoKeHHble TIperofiaBaresisiM. IIpuHIMNUanbHbIE  MecCTa,
orpesiesieHusi, (OPMyabI W [IPyroe CJieflyeT COMPOBOXK/AATh 3aMeUaHUsIMH «Ba)KHO», «0C000
Ba)XKHO», «XOpOLLIO 3allOMHUTb» U T.NI. MOXXHO fenarb 3TO M C IOMOLbI Pa3HOLIBETHBIX
MapKepoB WM pydeK. PaboTast Ha/ KOHCIIEKTOM JIeKL[Mi, BCeraa HeobXoAMMO HMCIOIb30BaTh He
TOJILKO YUeOHUK, HO U Ty JIUTEPaTypy, KOTOPYIO JOTIOTHUTETbHO PEKOMEeH/J0BaJT JIEKTOP.

IIpoyedypa no02omoeKu K Npakmu4eckum 3aHAmusim:

Ha npakTryecKux 3aHATHUSAX CTY/eHTbl BBIIOJHSIOT 3a/jaHusl, CBSI3aHHble C U3y4YeHHeM U
00cy)K/leHreM KJIIOueBbIX BOIIPOCOB O0OIIlero MeHe[)KMeHTa, BBICTYIUIEHHEM U yuacTHeM B
JUCKYCCUSIX, IUCITyTaX, pellleHrueM 3a/jau, aHaau30M KelCOB 1 MPaKTUUeCKHUX CUTYaLUi.

[Tpy MOATOTOBKE K MPaKTUUeCKHUM 3aHATHUSM 00yJaroLMCsi peKOMeHYeTCsL:

1. BHuMarenbHO U3y4nTh BOIIPOC/BOIIPOCHI (3alaHue).

2. [lpounTaTh peKOMeH/|OBaHHYIO JMTepaTypy W Marepuasnbl JIeKLUU II0
COOTBETCTBYIOLLEN TeMe.

3. Haiitu cooTBeTCTBYMOIIME MH(POPMALIMOHHbIE UCTOYHUKH.

4. CdopmrpoBaTh KOMIUIEKT MarepuasoB (JIEKLMOHHBIX, y4uyeOHO-MeTOoJuuecKuX,
3aKOHO/aTeTbHO-HOPMATHUBHBIX) TI0 BELIOPAHHOMY BOTIPOCY (3a/IaHHUIO).

5. CocraBuTh MU1aH OTBeTa ([0K/Ia/a, Mpe3eHTaluu).

6. Becp wmarepuan (cTaTMCTHKY, WHGOpPMaLMI0 Ha CaiiTax, JUTepaTypHbIe
VCTOYHMKY, KaK Ha PYCCKOM, TaK M Ha MHOCTPAHHBIX si3blKax) obpaboTaTh M HCII0/Ib30BaTh
pedepaTUBHO.

7. YKa3aTb aBTOPCTBO UCII0/Ib30BaHHBIX MaTepuasloB.

8. [1py yTeHUM JTUTepaTyphl KPaTKO KOHCIIEKTUPOBAaTh OCHOBHBIE TMOJIOXKEHUS CTaTbU U/H

I71aBEI.
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8. He ucrnionb3oBath pedeparsbl U KypcoBble, pa3MellieHHbIe Ha internet-pecypcax.
9. [TnaHupoBaTh CBOM OTBET (HOK/a/, Mpe3eHTalMI0) TI0 BpeMeHH.
10.  He mepecka3biBaTb Marepuas, a IPe3eHTOBAaTh CBOW BBIBOJbI M 3aK/HOUEHUS,

Jl0Ka3bIBast U/WIN WITOCTPUPYS MX KOHKPETHBIMH 3KOHOMHWYEeCKHMMY IIpPUMepaMHu, pe3y/bTraTaMu
pacueToB, TNPOU3BEJEHHBIX CaMOCTOSITEIbHO HAa OCHOBE MCIO/Mb30BaHUS POCCUWCKUX U
MeXX/JYHapOHBIX 06a3 9KOHOMUUEeCKON UH(OPMaIUH.

11. [Ipu pabore B MaibIX TpyInmax B Hadajge pabOTbI UYeTKO pacIipelesuTh
00s13aHHOCTH.

IIpoyedypa nodcomosKu u Kpumepuu OyeHKU yuacmusi CnyoeHma 8 OUCKyCCcuu:

HOuckyccus, Kak ocobasi ¢opma BCeCcTOpOHHero oOCYXeHHsI CIIOPHOTO BOMpoca B
nyosmuHOM cobpaHWM, B uacTHOW Oeceze, criope, peanusyercsi B JucLyruiiHe «Teopus
OpraHv3alii ¥ OpPTraHU3al[MOHHOEe TIOBeJeHHe» KaK KOJUIEKTHMBHOe O00CYyK/eHHe KaKoro-ymbo
BOTIPOCa, TIpob/ieMbl WK COTIOCTaB/eHUe WHbOpMaIuu, uael, MHeHUH, TipezyioykeHu. Llebio
TIPOBe/IeHUsT TUCKYCCUM B 3TOM Ciydae siB/isieTCsi oOyueHWe, TPeHWHT, W3MeHeHHe YCTaHOBOK,
CTUMY/IMDOBaHWe TBOpYEeCTBAa U [p. B TpoBefeHUM [UCKYCCUU WCMONb3YIOTCS pasuuHbIe
OpraHM3aliOHHble METOAUKU:

— MeropuKka «BOIPOC — OTBET» — Pa3HOBU/HOCTh TMPOCTOro cobece/[0BaHus; OT/INUMe
COCTOMT B TOM, 4YTO [pUMeHsieTCs omnpeZenéHHas (opMa TOCTAaHOBKU BOMPOCOB IS
cobecej0BaHUsI C yUaCTHUKAaMU [IUCKYCCHUH-[UAJIOTa.

— Meroayka «KIMHUKW» — KaKAbIM W3 yUaCTHUKOB pa3pabaTbiBaeT CBOM BapHaHT
pellleHysl, TIpeJBAPUTENLHO TIPeJCTaBUB Ha OTKPbITOe OOCYKIeHHe CBOM «JAMarHo3»
TIOCTaB/IeHHOU TPOOIEMHOM CHUTyary. 3aTeM 3TO pPellleHre OLeHWBAeTCsl Kak TperofiaBaTesiemM
(pykoBoguTesneM), Tak W CIleLMarbHO BbIJEJEHHOW [/l 3TOW LieIM TPYIIION 3KCIEepToB IO
6as/uIbHOMM 111KasIe Mbo 10 3apaHee MPUHSTON CUCTeMe «TIPUHUMAEeTCsi — He TIPUHUMAeTCS».

— Merogyuka «iaOWpWHTa» WM METOZ  II0C/IeIOBaTelbHOTO  OOCYKAeHus -
cBoeoOpa3Hasi 1IaroBasi poLeAypa, B KOTOPOM KaXKAbIM MOCTEAYIOUIWNA Iar /eaeTcsi JpyTrum
yuacTHUKOM. OOCYK/I€HHIO TIOZJIe)KaT BCe PeLlIeHws], 1ake HeBepHbIe (TYITUKOBbIE).

— Meroguka «3cTtadeTbl» — KaKIbld 3aKaHUMBAIOLIUKA BBICTYIUIEHUME YUYaCTHUK
repefiaeT CJI0BO TOMY, KOMy CYUMTaeT HY>KHBIM.

— CpobogHO muiaBaroIasi AUCKYCCHsI - KOT[ia TpyINa K pe3y/ibTaTy He MPUXOAUT, HO
aKTMBHOCTb TIPOZIO/DKAETCsl 3a paMKaMM 3aHATHS. B ocHOBe Takod mpoliefypbl TPYIIIOBOU
pabotel nexutr <«3hdekr B.B. 3elirapHUK», XapaKTepU3YIOIIUKCS BBICOKMM KaueCTBOM
3arOMMHAHMSl He3aBepIleHHBbIX [JeWCTBUM, KOIZ[Aa y4YaCTHUKW TNPOJO/DKAIOT «JOMBICUBATHY

HaeaWHe 1UJen, KOTOPpbIe OKA3d/IMChb He3aBePILEHHbLIMU.
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CtyneHTy Heo0X0AUMO:

- CaMOCTOsATe/IbHO BbIOpaTh TeMy (TpobsieMy) JUCKYCCHUM;

- pa3paboTaTh BOMPOCHI, MPOAYMAaTh IMpPOOAeMHble CUTyaldd (C WCIOIb30BaHUEM
NepUoYeCKOr, HAyUHOU JINTepaTypbl, @ TAK)Ke UHTepHeT-CaliTOB);

- pa3paboTaTh TJIaH-KOHCIIEKT OOCY)KAEHUs C YKa3aHWeM BpeMeHHW OO0Cy>KaeHus,
BOMNPOCOB, BAPUAHTOB OTBETOB.

Ipoyedypa no02omosKu u Kpumepuu OYeHKU NpedcmasneHHblX 3cce:

Occe cTyneHTa — 3TO CaMOCTOsITe/IbHAsI TIMCbMeHHasi paboTa Ha Temy, MpeAJIoKeHHYTO
npernoziaBatesieM (CTyZeHTOM). Occe TI03BOJIseT aBTOPY HAyYMTbCS YETKO U TI'PaMOTHO
(hopMynMpoBaTh MBIC/M, CTPYKTYpHpOBaTh UH(OPMALMIO, WCI0/Ib30BaTb OCHOBHbIE KaTeropuu
aHa/iv3a,  BbIJENATb  TPUUMHHO-C/eCTBEHHble  CBSI3M,  WIIKOCTPUPOBATh  TOHSTHUS
COOTBETCTBYIOLMMH NpYMepaMy, apryMeHTHPOBaTb CBOM BBIBOABI; OBJ/IaZleTb HAYUYHBbIM CTHJIEM
peun. Jcce [O/DKHO COZleprKaTb: ueTKOoe U3/I0)KeHHWe CYTH TOCTaB/eHHOW Mpob/eMbl, BK/IOUATh
CaMOCTOSITe/IbHO TIPOBe/IeHHbIN aHa/MM3 3TOM MpoOsieMbl C MCIO/b30BaHWEM KOHIeNUUd |
aHA/IMTUYECKOTO MHCTPYMEHTapusi, pacCMaTpuBaeMOro B paMKax [WCLUIUIMHBI, BbIBOJBI,
00001I1aroIIie aBTOPCKYHO MO3UIIHIO 110 MIOCTaB/IeHHOH npobsieme.

IIpoyedypa npogedeHust u Kpumepuu OYeHU8aHuUs MeCmupOBaHUsL:

[nsg TOATOTOBKM CTY[EHTOB K TEeCTUPOBaHMWIO [IperofaBaresb [IO/DKeH 3apaHee
oTpe/ieNIuTh CTy[AeHTaM MCXOJHble [aHHble: Ha3BaTb pa3/iesibl (TeMbl, BOIMPOCHI), 10 KOTOPbIM
OyzyT 3afjaHusi B TeCTOBOW (popMe, HOPMATHBHBIE TPABOBBIE aKThl M TEOPeTHUeCKHe MCTOYHUKU
(c TouHBIM yKa3aHMeM pasfesioB, TeM, CTaTel) J/1s1 IOATOTOBKY, a TakXKe ONpefe/uTb KPUTepUn
OLIeHKU:

«0TIM4HO» - 85-100 % mpaBUIBHBIX OTBETOB

«Xopoto» - 65-84 % npaBUIbHBIX OTBETOB

«Y[0B/IeTBOPUTEILHO» - 50-64 % IpaBU/ILHBIX OTBETOB

«HEYAOBJIE€TBOPUTE/IBHO» - 49 % u MeHbllIe MpaBU/IBHBIX OTBETOB.

ITpoyedypa no02omoeKu K NnpoMed’CymouHol ammecmayuu:

[TpomexkyToUHasi arTecTarys 1o AucLuriHe «CoBpeMeHHbIN MeHePKMEeHT» 3aBepIIiaeT
u3yueHHe Kypca M TIPOXOJUT B BHZe 9K3aMeHa B IepBOM cemecTpe oOyueHHs. OK3aMeH
TIPOBOZAWTCS COIVIACHO paCIHUCaHUIO 3ayeTHO-3K3aMeHAl[MOHHOW ceccuu. [Io 3K3aMeHa He
JIOTTYCKAIOTCSl CTYZIeHTBbI, He CJaBIlHe XOTsl Obl OJHY W3 [BYX TeKyIux arrectauyii. OrjeHKa

00BABISETCS CTy[leHTaM B [1€Hb IIDOBEAEHUA SK3dM€EHA.
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o Hauasa 5K3aMeHa BCe CTY/AEHTbI TPYIIbl pa3MeIlatoTCsl B KOMITbIOTEPHOM ayAUTOPUH,
10 OJHOMY YeJIOBEKY 3a CTOJIOM.

[IpoBeseHre 5K3aMeHa COCTOUT U3 IBYX STarloB:

1. TectupoBanue

2.ITuceMeHHOe 3a/laHue

Takke yundTbIBaeTCs OljeHKa pedepaTa CTy/|eHTa.

CocTaB 5K3aMeHalOHHOTO UCIIBITaHUS OMpe/e/isieTcsl MperofaBaTesieM CaMOCTOSTebHO,
WCXO/i U3 YPOBHS MOATOTOBKYU CTYyAEeHTa, MPOJAEMOHCTPUPOBAHHOTO Ha TeKYIlleld arTecTaliii U
MpaKTUYECKUX 3aHATHSAX. TO/MBKO T0 WTOraM BCeX [BYX 3TallOB M pe3yabTaraM TeKYyllleu
yCIieBaeMOCTH BBICTaB/IsIeTCS UTOTOBasi OTMeTKa C yUeToM OLieHKU pedepara.

WTor Ka)k[oro sTarna 3K3aMeHallMOHHOTO MCTbITaHUsl (PUKCUpYeTCsl mperojaBarenemM. B
CJlydae HeY/I0BJIETBOPUTEILHOTO pe3y/bTaTa 3K3aMeHAlMOHHOTO WCTIBITAaHUS MO0 HeCcor/iacust
CTyJeHTa C SK3aMeHal[MOHHOMN OIleHKOW HauaJbHUKOM yueOHOro OT[esia Ha3HauaeTcs JeHb U
BpeMsi IOBTOPHOM CIauM 9K3aMeHa 0 AUCLUIIIMHE.

ITo okoHuUaHMM 5K3aMeHa MpenojaBare/ib, MOJBOAS UTOTHM, OTMeYaeT AOCTWXKEHUs U
HEe/IOCTaTKH B OCBOEHUH yueOHOU TTPOTrpaMMBbI, JTYUIITHe U XY/IIe OTBEThI U OOBSIBIISET OI[eHKH.

Hpoqeaypa npoeeaeHug U Kpumepuu OyeHueaHus mecmupo8dHUus.

TecTrpoBaHVe NPOBOAUTCS C MCIOIb30BAHWEM IIePCOHA/BHBIX KOMIIBIOTEDOB B
KOMITbIOTEPHOM Kriacce. He MeHee, ueM 3a 2 Hefjenu [0 MNPOBeAEHUS] TPOMEXYTOYHOU
arTecTalliy, TperofiaBaresib [JO/DKeH Tepefarh 3a/aHus B TeCTOBOW ¢opMe C OTMeueHHLIMU
NpaBU/ILHBIMM OTBETAMU CUCTEMHOMY aJIMAHMCTPAaTopy A/l BBeJeHWs 3a[laHUi B TeCTOBYIO
KOMITBIOTEPHYIO 000JI0UKY, a TaKXKe OTpeZie/IUTh KPUTePUH OL|eHKU:

«OT/IMYHO» - 85-100 % mpaBU/IbHBIX OTBETOB
«X0poLo» - 65-84 % npaBU/ILHBIX OTBETOB
«Y[IOBJIeTBOPUTE/ILHO» - 50-64 % MpaBUIbHBIX OTBETOB
«HEeyJIOB/IETBOPUTENBHO» - 49 % U MeHbllle NpaBU/IbHBIX OTBETOB

basa TecTOBBIX 3a/jaHUM OJDKHBI COCTABIATh He MeHee 220 3asanuii. Kaxxgomy CTyzieHTy
OTBOAUTCSl Ha TecTvpoBaHre 20 MUHYT, 1o 1 MUHYTe Ha Kaxzjoe 3ajaHue. [I1s KaKzZoro
cryfeHta 20 3aflaHuil OIpeZle/sIOTCS KOMIIbIOTEPOM IyTeM CaydailHOM BbIOODKM U3 0asbl
TeCTOBbIX 3aiaHuil. OlleHKa pe3y/bTaTOB TeCTUPOBaHUS TMPOU3BOAUTCS KOMIIbIOTEPHOM
IIpOrpaMMoOM, pe3y/lbTaT BbIAeTC HeMe[JIeHHO [0 OKOHUYaHuM TecTa. /[lo OKOHYaHWS
TEeCTUPOBAHMUS CTY[EHT MOXXEeT ellle pa3 MpPOCMOTPeTb BCe CBOM OTBEThbl Ha 3aZlaHUs U IIpU

H606XO,E[I/IMOCTI/I BHECTU KOPPEKTHBLI.
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[Tpy MPOXOXKZAEHUH TeCTUPOBAHUS T0JTH30BaThCSl KOHCTIEKTaMU JIEKLIWH, yueOHUKaMU |
TeXHUYeCKUMU CPeJCTBAMU He paspelleHo.

He menee, ueM 3a JiBe HeJjenn [I0 IPOMEXXYTOUHOI'O KOHTPOJISL, TIperofaBare/ib JO/DKeH
OIpee/IUTh CTy[eHTaM MCXOJHbIe JaHHbIe /I MOATOTOBKU K TeCTUPOBAHUIO: HAa3BaTh pasfe/ibl
(TeMbl, BOTIPOCHI), MO KOTOpPbIM OyAyT 3a/jlaHusi B TeCTOBOM (hopMe, HOpMaTHBHbIE TPABOBbIE
aKTbl U TeopeTMYeCKMe HCTOUHMKM (C TOUHBIM YKa3aHuWeM pasfle/ioB, TeM, CTaTed) [
MIOJTOTOBKH.

CryzieHTsl, Oy4YMBIlIe HeyJOB/IeTBOPUTE/IbHbIE OL|eHKU I10 UTOraM TeCTUPOBaHMUS,
JIOTy CKArOTCsl K BBITIOJTHEHUIO NTMCbMEHHOI0 3a/laHusl.
ITpoyedypa npogedeHus u Kpumepuu OyeHUBaHUs1 NUCbMEHHO20 3a0aHUS:
[TuceMeHHOe 3a/1aHVe TIPOBOJUTCS IOC/Ie TIPOXOXKAEHUsI CTYJAeHTOM TeCTHPOBaHUSI.
Kakomy cTyzeHTy BbljaeTcsi CBOM MHAVWBUAYA/IbHBINA OW/IeT ¢ BOIIPOCAMH, OTBETHI Ha KOTOpbIe
CTyJeHT u3/araeT B THUCbMEHHOM BHje Ha J/ucTke Oymaru. IIpy oOTBeTe Ha BOIPOCHI
T10/1b30BaThCsl KOHCIIEKTaMH JIeKLMH, yueOHMKaMU, TeEXHUUeCKUMU CPe/iCTBAMU He pa3pelieHo.
JnuTenbHOCTh HalKMCaHUs TMCbMEHHOT0 3a/jaHus — 25-30 MUHYT.
Kpurepuu olieHrBaHUsA:
«OTJIMYHO» - BOIIPOC PACKpBIT B TOYHOM COOTBETCTBUM C HOPMAaMU IIpaBa U TeOpeThYeCKUM
MaTepuaioM
«XOPOILIO» - BOIMPOC PacKphIT He II0JIHO, C He3HAUUTE/IbHBIMU OTCTYIIEHUSIMU OT COZ|e€PrKaHus
3aKOHa U TeOpeTUYeCKUX UCTOUHHUKOB
«y[IOBJIETBOPUTE/ILHO» - BOIMPOC PAacKphIT He TI0JHO, TPUCYTCTBYIOT TpyOble OLIMOKH,
IIPOTUBOpeUMsl HOpMaM 3aKOHa U TeopeTHUYeCKUM UCTOYHUKAM
«HEY[IOB/IeTBOPUTE/IbHO» - BOIPOC He PaCKpBLIT BOBCe, MOJHOe OTCYTCTBHe OTBeTa, OTBET B
L|eJIOM HeBepeH, OTBeT JlaH He Ha [10CTaB/IeHHbIM BOIIPOC.
[IpoBepka NMMUCBMEHHBIX U YCTHBIX OTBETOB IIPOM3BOJUTCS IperiofiaBaresieM Ha MecTe.

Pe3y'J'IBTaTbI 00BSABISAIOTCS HeMeaJIeHHO BCel rpyirie CTy4eHTOB.

OL[E‘HKEI 3HAHUM CTyl€éHTa Hd 5>5K3dM€He€ HOCHUT KOMII/IEKCHBIN XdpaKTep, ABJIFAeTCA
OanIbHOM U orpenesseTcs ero:

— OTBETOM Ha 3K3daMeHe,
— y‘JE6HbIMI/I AJOCTH)XKEeHUSAMU B CEMECTpOBbIﬁ rnepuoa.

3HaHUsI, yMeHUs1, HAaBBIKU CTYy/I€HTA Ha 3a4eTe OL[eHWBAIOTCSl B COOTBETCTBHU C OasiibHO-
peuTHHroBol cucremoid. OCHOBOM [ oOmMpefie/ieHUs] OLeHKU CJIy)KUT YPOBEHb YCBOEHMS

CTyZeHTaMH MaTepHaJia, peJyCMOTPeHHOTO JJAHHOW paboyeil TporpaMMoii.



47

HOK83aTEJ'II/l, KPUTEPHUH H OLICHUBAHHUA 3HAHUH U KOMHeTEHl[I/lﬁ Had 3K3dMeHe

YpoBeHb Kpurepun baibl

Bricokuii CTyZieHT MOKa3bIBAaeT OT/IHUHBIE 3HAHWST M3yUE€HHOTO yueOHOro 41-50
MaTepHasia; CaMOCTOSITe/IbHO, IOTUUHO W TI0C/Ie/JOBaTe/IbHO U3/laraeT U
VMHTEPIIPEeTUPYeT MaTepHasbl y4eOHOTO Kypca; MOTHOCTBIO PACKPHIBAeT
CMBIC/I TIpe/i/iaraeMoro BOrpoca; BiaafeeT 0CHOBHBIMUA TEPMUHAMU U
TOHSATHSMY U3YUeHHOTO KypCa; TT0Ka3bIBaeT YMeHHe TePeioKUTh
TeopeTHUeCKHe 3HaHUsl Ha TIpe/rioiaraeMblii MPaKTUUeCKUW OTbIT

Xopolui CTyaeHT MOKa3bIBaeT XOPOIIve 3HaHWSI U3yUYeHHOTO yuebHOro 31-40
Marepuasa; CaMOCTOsITe/IbHO, IOTUYHO U MOC/Ie[loBaTeIbHO H3/laraeT u 21-30
WHTEPIPEeTUPYeT MaTepHasbl YUeOHOTO Kypca; MOUYTH TIOTHOCThIO
pacKpblBaeT CMBICJI TIpejjlaraeMoro BONpoca; BiaajieeT 0CHOBHbIMU
TePMHUHAMM U MIOHATUSMU U3yUEHHOTO KypCa; B OCHOBHOM TOKa3bIBaeT
yMeHHe TIepe/ioKUTh TeopeTHUecKre 3HaHUS Ha Tpe/[TioiaraeMbii
TPAKTUYeCKUH OTBIT

CpenHuit CTyzeHT TIOKa3bIBaeT He OYeHb XOPOILMe 3HaHUs M3y4yeHHOro yyebHoro | 11-20
Marepuasa; cabo usnaraer ¥ UHTeprpeTUpyeT MaTeprasbl yueOHOro
KypcCa; KpaTKO pacKpbIBaeT CMbIC/I [1pe/l/laraeMoro BOIpoca; BajieeT
OCHOBHBIMU TepPMHUHAMU U MOHATUSIMUA U3yUeHHOI'0 Kypca; pakTH4yecKu
OTCYTCTBYET YMeHHe TepesiokKUTh TeOpeTUYecKre 3HaHUS Ha
TrpejosaraeMbli MpaKTHUe CKUHA OMbIT

Huskuit ITpy Ha/TMUUK Cepbe3HBIX YIYIIEeHUH B TIPOLIeCCe U3IOKEHHS yuebHOTro 10 6amt u
MaTepuasa; B Cjlyuyae OTCYTCTBUS 3HAHUM OCHOBHBIX TOHSITHI U HIKe
oripe/ieJieHUH Kypca WIH MPUCYTCTBUU OOJTBIIIOTO KOJTMUeCTBA OLIHO0K
TIPY MHTEPITPeTal[ii OCHOBHBIX OTIpe/ie/IeHUid; eCid CTYAeHT
TOKa3bIBaeT 3HaUUTe/IbHbIe 3aTPYAHeHUs PU OTBeTe Ha Mpe/IoKeHHbIe
OCHOBHbIE U JIOTIO/THUTE/TbHBIE BOMPOCHI; TIPU YCJIOBUU OTCYTCTBUSI
OTBeTa Ha OCHOBHOU U [OTIOJTHUTE/THbHBIN BOTIPOCKHI

MakcruMaibHOe KOJMMUeCTBO 0asiioB, KOTOPOe CTY[AEeHT MOXeT HabpaTb B Tiporjecce

obyueHrsi B paMKax yue6HOro Kypca — 100 6a1108:

91-100 6anoB OT/IMYHO (A)

81-90 6asnoB xoportio (B)

71-80 6ansos xoporo (C)

61-70 6anioB yaoBieTBopuTenbHO (D)
60 1 meHee HeyznoB/ieTBOpUTesbHO (E).

6. YueOHas sinTepaTrypa U pecypcbl HH(POPMAI[HOHHO-TeIeKOMMYHHKALIMOHHOH CeTH
"AHTepHeT", yueOHO-MeToANYECKOe o0ecreueHrne CaMOCTOATE/TbHOM PadoThI
00yUarOIUXCSA N0 JUCHHIIHHE

6.1. OcHoBHas /;MTEparypa.
1. Epmonaesa, JI.[I. OcHOBBI MeHemKMeHTa [D1eKTpoHHbIN pecypc]: yuebHoe mocobue.

M.: ®JIMHTA, 2014. http://e.Janbook.com/books/element.php?pll id=51792



http://e.lanbook.com/books/element.php?pl1_id=51792
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2. HOxkaera B.C. MenemxmeHT. Kpatkuii Kypc [3neKTpoHHBIH pecypc]: yuebHoe mocobue/
HOkaeBa B.C.— 3OnekTpoH. TekcTOBble faHHble.— M.: HamkoB u K, 2014.— 104 c.—

Pexxum poctyna: http://www.iprbookshop.ru/4448

6.2. lono/iHMTe/IbHAA JIMTeparypa.
3. MuxuH, B.®. O6umii meHemkMeHT. Kypc sekiuii [DneKTpoHHBIN pecypc] : yue6HOe
nocobue / B.®. Muxun, U.B. JKunkun, A.A. T'yaunud [u ap.]. — OnekTpoH. gaH. M.:
MMUCHUC, 2011. http://e.Janbook.com/books/element.php?pll id=64441

4. KpymioBa, H.FO. OcHoBbl MeHekKMeHTa [JneKTpoHHBINA pecypc] : yueGHoe mocobue.

M. : KnoPyc, 2013. http://e.lanbook.com/books/element.php?pll id=53508

5.  [Opykep I1. DpdeKTrBHbIN pyKOBOAUTEb [D/1€KTPOHHBIN pecypc] : . — O/IeKTPOH. JaH.
— M. : ManH, MBaHoB u ®epbep, 2012. — 231 c¢. — Pexum pgoctymna:
http://e.lanbook.com/books/element.php?pll id=62098

6.4. HopmaTruBHbIe IIPAaBOBLIE JOKYMEHTbI.

1. Koncturyus Poccutickoit @epnepatiuu [TekcT]: npuHsaTa BCeHapOJHBIM rOJI0COBaHUEM
12.12.1993; c yueToM TONpaBoOK, BHeCeHHbIX 3akoHamu Poccutickoii Pefepaliiv 0 morpaBKax K
Konctutyuuu Poccuiickoit @efepauyu ot 30.12.2008 Ne 6-PK3, ot 30.12.2008 Ne 7-®K3, ot
05.02.2014 Ne 2-®PK3, ot 21.07.2014 Ne 11- ®K3 // PI". 1993. 25 nekabpsi.

2. I'paxkganckuit kogekc Poccutickoit @epepamu (yacts Bropasi) oT 30.11.1994 Ne 51-®3
(pen. ot 13.07.2015) [Tekct] // C3 Pd.- 1994. -Ne32. — 5 gekabpsi.

6.5. IHTepHeT-pecypchl.
A: UnmepHem-pecypcbl

http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html - SkoHoMrKa hUpMBI.

MeHepKMeHT

http://www.inBentech.ru/lib/management/ - Q61111 MeHePKMEHT
http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Boripockl yripaBieHUst

http://www.Yecs.ru/ - YmnpaBieHre S5KOHOMAUYeCKUMU CUCTeMaMH

http://stYdopedia.ru/2 12148 shkola-naYchnogo-YpraBleniya-f-teylora.html - I1Tkosia HayuHOTO

ynpasnenus ®. Tewnopa

http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html - CucTemHbI# oaxoz,

http://biofile.ru/psy/11690.html - MeK/JIMYHOCTHBIE OTHOILICHUS

http://www.bibliotekar.ru/bi3nes-33/25.htm - MoTuBaLUsi U CTUMY/IUPOBaHKe [ePCOHATIOM

http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopusi opranu3zaLyu



http://www.bibliotekar.ru/teoriya-organizacii/
http://www.bibliotekar.ru/biznes-33/25.htm
http://biofile.ru/psy/11690.html
http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html
http://studopedia.ru/2_12148_shkola-nauchnogo-upravleniya-f-teylora.html
http://www.uecs.ru/
http://vestnik.uapa.ru/ru-ru/issue/2014/03/
http://www.inventech.ru/lib/management/
http://www.grandars.ru/college/ekonomika-firmy/menedzhment.html
http://e.lanbook.com/books/element.php?pl1_id=62098
http://e.lanbook.com/books/element.php?pl1_id=53508
http://e.lanbook.com/books/element.php?pl1_id=64441
http://www.iprbookshop.ru/4448

10.

11.
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http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - OpraHu3aijioHHOe ToBefieHue U

yIipaBJ/ieHHE T1ePCOHA/IOM

http://lawfirm.ru/p¥Yblic/ - KopriopaTuBHbIi FOPUCT

B: CnpaeouHble cucmembl

www.nnir.ru / - Poccutickast HalMoHaibHasi OMb/inoTeKa

www.nns.ru / -HarjuoHabHasi 37IeKTpOHHasi 6ub/ioTeka

www.rsi.ru / - Poccutickasi rocyzapcTBeHHasi OubMoTeka

http://www.bi3nes-karta.ru/ -AreHTCTBO /ie/i0BOi uHGopMaiu «br3Hec-KapTa»

http://www.rbc.ru/ -HdopmaiioHHoe areHTCTBO «Pocbr3HecKoHCanTUHT»
www.aport.ru / - ITorckoBast cucrema
www.rambler.ru / - [TorckoBasi cucteMa

www.vandex.ru / - [TouckoBas cucrema

www.b¥sineslearning.ru / - Cucrema AUCTaHIIMOHHOTO OM3HEC oOpa3oBaHuUs

http://www.cons¥ltant.ru/ - KoHcyneTaHT mitoc

http://www.garant.ru/ - ['apanT

7. Marepua/ibHO-TeXHHYecKas 0a3a, nH(popMaoHHbIe TEXHO/JIOTMH, MPOrpaMMHoe
obecrieueHre U HHGOPMAIIOHHBIE CIIPABOYHBIE CHCTEMbI

[nsi TipoBefieHMsl 3aHATHM 10 AWCIUAIUIMHE HeoOXOAWMO CJiefiytoliee MaTepHaabHO-
TexHUUeckoe obecrieueHue: yueOHble ayJIUTOPUU [ijisi TPOBeAEHUS] 3aHSATUM JIEKIMOHHOTO U
CeMUHApPCKOTO THIa, TPYMNIOBBIX U WHAWUBUAYaJbHbIX KOHCY/IbTALUM, TEKYIllero KOHTPO/S U
TIPOME)KYTOUYHOM aTTecTal[|u, /i CaMOCTOsITe/TbHON paboThI: UWTa/IbHBIe 3a/Tbl OUOIMOTEKH.

[TporpammHuoe obecrieuenrie: MS Office Professional Plus 2016.

WudbopMalioHHble cripaBouyHbie cucteMbl: Hayunas Oubmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JIeKTPOHHAs oubmMoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaroHanbHasi s/mekTpoHHasi 6ubOmmoreka. URL: www.nns.ru;
Poccuiickast rocymapctBeHHast Oubmoreka. URL: www.rsl.ru; Poccuiickass HarjpioHa/ibHast
oubmoreka. URL: www.nnir.ru;  OnekTpoHHas  O6ubmmoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrpoHHO-0MOMMOTeUHasi cuctema W3garenbctBa «JlaHb». URL:
http://e.]lanbook.com; DnexkrpoHHO-6ubMMOTeUHass cuctema FOPAMT. URL: http://www.biblio-
online.ru/.
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