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COJAEPXAHUE

1. [TepeueHb TMIAHUPYEMbIX pe3y/abTaTOB OOyueHWs 10 IWCLUTUIMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU Pe3y/IbTaTaMUi 0CBOEeHHs1 00pa30BaTe/IbHOM MPOTrPaMMbI

2. OO6beM 1 MeCTo AWMCLUIUIMHBI B CTPYKType 00pa3oBaTe/ibHOM MpOrpaMmbl

3. CopepykaHuve ¥ CTPYKTypa JUCLIUILIMHBI

4. Marepuanbl TeKyl[ero KOHTPO/s yCIleBaeMOCTH 00ydaroumxcs U (oH[
OLIeHOUHBIX CPeJCTB MPOMEKYTOUHOU aTTeCcTaliuy M0 JUCLUIUIVHE

5. MeTtoznueckyrie yKa3aHus [/ 00yJaroIyXcsi 10 0CBOEHHUIO IUCLIUTUIMHbI

6. YuebOHast JmTeparypa u pecypchl MH(POPMaLMOHHO-

TeJIEKOMMYHUKAllMOHHON cetd  "VHTepHer", yueOHO-MeToAMYecKoe obecrieueHHe
CaMOCTOSITe/IbHOM PabOThl 00YyYArOIUXCS 110 JUCLIUTITMHE

6.1. OcHoBHas /MTeparypa

6.2. [JomosiHUTE/IbHASA JIUTepaTypa

6.3. YuebHO-MeTOoqHueCKoe obecrieueHre CaMOCTOSITe/TbHOM paboThI

6.4. HopMaTuBHbIe NIPABOBbIE [JOKYMEHTbI

6.5. lHTepHeT-pecypcol

6.6. IHble UCTOYHUKMU

7. MarepuanbHO-TexHUYeckass ~ 6a3a, WH(OPMAalL[MOHHbIE  TEXHOJIOTHH,
nporpaMmMHoe obecrieueHre ¥ MH(POPMAIIMOHHBIE CTIPABOYHbIE CUCTEMBI
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1. l'[epequb IVIAHUPYEMbIX pP€3y/IbTdTOB Oﬁy‘IEHI/IH o AUCIUIIV/IMHE, COOTHECEHHBIX C
IVIAHUPYEMBIMH P€3y/IbTdTaMH 0CBOE€HUSA IPOrPpaMMbI

1.1. HOucuuriinia B1.B.08 «YmpaBneHwe myTeM [e/ierMpPOBaHUsI TIOJTHOMOYMM U
ayTCOPCHHI» obecrieurBaeT OB/aJieHre CIeAYIOIMMUA KOMITeTEHL[USIMU C YUeTOM JTara:
Kop HaumeHnoBaHue Kopg HauMeHoBaHMe ITamna
KOMIIeTeHLIUH KOMIIeTeHIIUM jTana 0CBOeHUs O0CBOEHHUsA KOMIIeTeHI[UH
KOMIIeTeHIIUH
[TK-1 CrocoOHOCTh [TK-1.2 CroCcoOHOCTD YTIPABJISTH
yIPaBJIATh rpynnamu (KoMaHJaMu)
OpraHu3aLUsIMH, COTPYAHUKOB,
TroZipas/ie/ieHusIMH, TroZipas/ieieHusIMHY,
rpynmnamu (KoMaHaMu) OpraHu3alusMu B
COTPYZHUKOB, ripogeccroHaTbHOM
TPOeKTaMH U CeTIMU JlesITe/IbHOCTH
ITK-2 CTIOCOOHOCTBIO IMK-2.1 CII0COOHOCTD pa3pabaThiBaTh
pa3pabarbiBaTh KOPIIOPaTUBHYO CTPaTeruo,
KOPITOPaTUBHYHO MpOrpamMMbl
CTpaTeruio, OpraHM3aljMOHHOIO Pa3BUTHS
MPOrpaMMbl Y 3MeHeHUU B
OpraHU3aLjMOHHOTO npogeccOHaIbHON
Pa3BUTUS U U3MEHEeHU JesITeIbHOCTH

U obecrieunBarhb UX
pea3aryio

1.2. B pesynbrare ocBoeHus gucuuiuiiebl b1.B.O1.10 «YmpasieHue myTtem
JleJierpoBaHUsl MOJTHOMOYMIA U @yTCOPCUHT» Y CTYZI€HTOB JI0/DKHBI ObITh CPOPMHUPOBaHAbI:

«CreLyanmcT 1o
yIIpaB/IeHUIO
[epCoHAaIOM»

yTB. 06.10. 2015 . Ne
6911

H/01.7 Pa3zpaboTka
CUCTEMBI

OTD/TD Kop 3Tana Pe3yibTaThl 00yueHHst
(mpu Ha/MMUUKM 0CBOEHUA
npodcraHaapra)/ KOMIIeTeHLIUM
TPY/OBbIe WIH
npogeccruoHanbHbIE
JleCTBUA
[TpodeccronanbHbit | I[MK-1.2 Ha yPOBHe 3HaHUI:
CTaH/apT

[ToHsTHE OTBETCTBEHHOCTH MCTIOTHUTENST U
OTBETCTBEHHOCTH PyKOBOZUTEISI

[ToHATHST «OOBIYHBIX» U «OCOOBIX» C/yyaeB B
yTIpaBIeHUH

[MpaBwia TOPU3OHTAJBLHOTO W BEPTUKA/ILHOTO
vHbOopMUpPOBaHUs (MMMCbMEHHOTO U YCTHOTIO), a
TaK)Ke caMOUH(OPMUPOBAHUS

[TpaBusia TIPOBe/IeHUs 3¢ deKTUBHBIX
coBelljaHUM (KOHCYNbTAlIMOHHBIX, CTY>KeOHBIX,

GeceJr 3a KDYT/IbIM CTOJIOM)




CTpaTernyeckoro
yTpaBieHNs
repCcoHaIoM
OpraHu3aLuu

[MpyHLMMOBI ~ TIOCTPOEHUsI  JleNIoBbIX  Oecef
(KpUTHMYECKUX W  TIOOLPUTENBHBIX) MEXIY
COTPYZHUKOM U PyKOBOJUTEIEM

OcHoBHbIE Teopuu u KOHLIETLIUH
B3aUMOJENCTBUS  JItOfed B OpraHu3alu,
BK/IIOUasi BOMPOCHI MOTHBAL[UHM, TPYIIOBOM
JUHAMUKH, KOMaH/1000pa3oBaHus,
KOMMYHUKal[UM, JHUJepcTBa U  yIpaBjieHus
KOH(/IMKTaMu1

MeTopabl ympaBaeHust pa3BUTHEM u
3¢ ()eKTUBHOCTBIO OpraHu3aLui, aHa/Msa
BBITIO/THEHUSI TI/IAHOB M TIPOTpamM, Oripeie/ieHUst
VX 3KOHOMHUEeCKOU 3(h(peKTUBHOCTH

Metoapl  OLIEHKM  pabOThl  CTPYKTYPHBIX
roJpaszeneHuid, pe3y/bTaToOB TPy/a IepcoHasa
MeTozbl TIpOBeZieHUsI ay[AUTOB, KOHTPOJUIMHIA
yrpaBieHueCKUX MpoLeccoB

MeToabl  aHanM3a  KOJAMUYECTBEHHOTO U
KaueCTBEHHOI'0 COCTaBa MepcoHasna

CucTteMbl CTaHJAPTOB TO OW3HEC-TIpoljeccam,
npoceccusiM, HOpMbI TpyZa

Cucrembl, MeToZibl ¥ (OPMbI MaTepUaJbHOTO U
HeMaTepuaJbHOTO  CTUMY/IMPDOBaHUSl  TpyZAa

repcoHaa

MeTozbl aHanM3a COL[HATbHBIX TIPOTpaMM M
oripe/iesIeHHsI 17D KOHOMMUECKOH
s¢ddekTUBHOCTH

TexHomoruu U MeTofAbl (OPMHUPOBAHUS U
KOHTPOJIs1 OFOZI)KEeTOB Ha MepCoHal

TpeboBaHusi oxpaHbl W 0€30MACHBIX YCIOBUI
TPyAa

Llenu, cTparteruss W KajipoBas — IOJIUTHKA
OpraHu3aLuu

OCHOBBl ~ TEXHOJIOTMM  TPOM3BOACTBA U
JieTeIbHOCTH OpraHU3aLuu

OCHOBBI ~ COLIMOJIOTUH,  TICUXOJIOTUM U
KOHOMUKH TPyZa

OCHOBBI yTIpaB/ieHUs] COL[UA/IbHBIM pa3BUTHEM
OpraHu3aluu

Ha YPOBHEe YMEHHUM:

Onpenensarsb JTUYHBIN Jiiarnas3oH
OTBETCTBEHHOCTH W [IUaria30H OTBETCTBEHHOCTU
COTPYAHUKOB 3a NIPUHUMAaeMble pelleHUs
V36eratb obparHoro JleJieTpoBaHUs
MIOJTHOMOUMHM, B TOM UHMC/Ie B HeCTaH/apTHBIX
yTpaB/ieHYeCKUX CUTYyaL[UsIX

BbISIBISITE «OOBIUHBIE» U «0OCOOBIE» C/lyyan B
TIPUHSITUU yTIpaB/ieHYeCKUX pelleHui
AHanv3upoBaTb ~ XapakTep  KOPIIOPaTHMBHBIX
OTHOIIIEHW! B KOMIIAHUM W  TIpejjaraTb
HarpaB/ieHUs MOBbIIIeHUs1 UX 3(deKTHBHOCTH




PaspabatbiBaTh CTpaTerid U TIONWTHUKU B
yTpaB/ieHUH epCoHAIoM

Co3paBaTb ¥ OIMCHIBAaTb OpPraHU3al[MOHHYIO
CTPYKTYPY, Lenu, 3ajjauy, byHKIMU
CTPYKTYPHBIX TIOZIpa3jie/ieHuii U J0/KHOCTHBIX
JIUL]

[TpuMeHSITh MeTO/IbI yTIpaB/ieHUS
MeX/IMYHOCTHBIMU OTHOILIEHHUSIMH,
¢dbopMUpOoBaHUsT KOMaH/], pa3BUTHS JTUJEPCTBA U
WCTIOJTHUTE/TbHOCTH,  BbISIBJIEHUS] ~ TaJIaHTOB,
oripefiesieHUs! y0BIeTBOPEHHOCTH paboToit
OmnpenenaTh W aHaJAU3UPOBaTb BHYTPEHHUE
KOMMYHUKal[UM,  MO/eNMpoBaTh  TIOBefleHue
repcoHasa

[lpencraBnsTb  WHTEpeCchl  OpraHU3alMd B
roCy/lapCTBeHHbIX OpraHaX, BO B3aUMO/eHCTBUU
¢ npodcoro3amMH, WHBIMHU Tpe/|CTaBUTeTbHBIMU
opraHamMyl pabOTHHKOB TI0 BOTIPOCaM TiepcoHasa
CocTaB/siTh, paCCUUTHIBATh, KOPPEKTUPOBAThb U
KOHTPOJIUPOBAaTh CTaThbW PacXofioB OIOMKEeTOB U
¢oHZOB Ha TMporpaMMbl U MEpOTIPUSITUS TIO
yTpaB/ieHUI0 TIepCOHA/IOM OpraHu3alyn
[TpoBOAUTL ayAWT W KOHTPO/UIUHT B 06macTu
yTpaB/ieHusi IepCOHaIOM

Pa3pabaTbiBaTh KOpIIOpPAaTHMBHbIE  COLIMA/IbHbIE
TIPOrpaMMbI

Bectu neperoBopsl Mo BOMPOCAaM COLMA/ILHOTO
rapTHePCTBA C Tpe/CTaBUTebHBIMU OpraHamMu
pabOTHUKOB

PaGoTarh C WHGOPMAIMOHHBIMHA CUCTEMAMU U
06a3aMy [JJaHHBIX 110 BOMPOCAM YIIpaB/eHUs
TepCoHaIoM

OpraH130BbIBaTh MepOTIPUSITUS 1o
o0ecrieueHHIO BBITTOJTHEHUsT TPeOOBaHUM OXPaHBI
TpyJa B COOTBETCTBUM C [IeHCTBYHOLUM
3aKoHOzarenbCTBOM Poccurickon ®enepauyu u
JIOKaJIbHBIMU aKTaMH OpraHu3aLyiu
OpraHu30BbIBaTh U MPOBOAUTH MEPOIIPUSITUSI C
MepCoHaZoOM B COOTBETCTBHE C KOPIOPAaTHMBHOM
COL[MA/IbHOW MOTUTUKOM

Co0stroiaTh HOPMbBI 3TUKHU JI€JIOBOTO OOIIIeHusI

Hd YPOBHE€ HABBIKOB:

Kommerenijun B uyactd  (hOpMHPOBAHUS
KODIIODaTUBHLIX ~ OTHOIIEHWHA B  KOMIIaHUU
JleJlerupoBaHus TOJIHOMOYUH U
OTBETCTBEHHOCTH

[TpuHsiTHE pelIeHud B «0OCOOBIX»  CayYasx
yTIpaBJ/ieHuUst

[TpumeHeHne MEeTOZI0B pacrpesienieHust
OTBETCTBEHHOCTH MeX/y pPYKOBOJHTENSIM U
COTPYHUKAMHU




AHanu3 ycrelHbIX KOPIopaTUBHbIX MMPAKTHK I10
OpraHu3alid  CTpaTerMuyeckoro  yrpaBJeHUs
MepCOHAa/IOM OpraHu3alyy, OpraHU3alMOHHOIO
NIPOEKTUPOBaHUs u B3aUMO/eMCTBUS
rofipasjeneHui

[TocraHOBKa  CTpaTerMueckux  Lieneld B
yrpaB/eHUH [epCoHaaoM

Pa3paboTka KOpropaTUBHOW TO/TUTHKY, TIIaHOB,
nporpaMM, TpoLeAyp M TEXHOJOTMH II0
yTpaB/IeHUI0 [IepCOHATIOM

Pa3paboTka  KOpIOpaTWBHOM  KyJABTYphl U
COL[MA/IbHOW TIO/IUTUKM, CHUCTEM MOTUBALMH,
3¢ ($eKTUBHOCTH, OLIeHKY M pa3BUTHs NepcoHana
d®opmupoBaHUe CUCTEMBI Or/1aThl u
OpraHu3alyy Tpyza

Pa3paboTka  OpraHW3alLMOHHON  CTPYKTYPHI,
TJIaHUPOBaHWE TOTPeOHOCTH B TepCoHase
opraHu3aluu

Paspabotka TIporpamm, TIPUHLUIIOB
CTaHJApTU3alMY, YHU(UKALMK, aBTOMaTU3aLiuu
MpOLeCCOB  yMpaB/eHus  [epcoHajoM MU
0e30MacHBIX YCIOBUH TPyJa

dopmupoBaHue  Oro/pkeTa Ha  TepCOHal,
TeXHOJIOTHI ayiuTa paboThl C IEPCOHAIOM

[TpocdeccroHambHBIN
CTaHZapT
«CrierqaancT 110
yIIpaBIeHUIO
[lepCoOHaoM» YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanu3aius
CHUCTeMBI
CTpaTeruyeckoro
yTIpaBaeHUst
repcoHasioM
OpraHu3aluu

[TK-1.2

Ha YPOBHe 3HaHMUIA:

HPI/IHLII/IHBI PYKOBOACTBdA KOJ/UIEKTUBOM  Hd

OCHOBe TIPUHLIUIIOB JlerierupoBaHus
MOJTHOMOYHM U OTBETCTBEHHOCTH
[TpuHLMIIBL yTipaB/ieHUst KOMaH/jaM1

COTPYJHUKOB, B TOM UHMCJIe C YyYeToM WuX
COLIMAJ/IbHBIX, KY/IBTYPHBIX U TCHUXOJOTMUECKUX
pasnuuii

[IpaBuna ocy1jecTB/1eHUs KOHTPOJIS

[TpUHIMIBI KOJIeTHabHOTO COTPYAHHUYeCTBa U
paboThI B KOMaH e

[MoHATHUST W TIPUHLOUIMBI  JleJieTUPOBaHUS
MOJTHOMOYUM U OTBETCTBEHHOCTH

Teopuu yripaBieHusi OpraHu3aljieit, oIUTHKa U
CTpaTerus yrpaB/ieHus IepCOHa/IOM

MeTogpi yTIpaB/ieHuUst pa3BUTHEM u
3¢ deKTUBHOCTHIO OpraHu3aLuy, MeTO/IbI
aHa/M3a BBITIOJIHEHUSI TJIAHOB W TIPOTPaMM,
orpezesieHust 150:¢ 5KOHOMUYECKOUN
3¢ deKTUBHOCTH

Opranusanusi yTpaB/ieHust pa3BUTHEM
OpraHu3aluu

MeToabl aHa/M3a BBITIOIHEHYs TIJIAHOB U 3a7iay,
oripe/iesieHUst 170 KOHOMMUE CKOM
3¢ deKTUBHOCTU

MeTogpi OLIeHKH, pe3y/ibTaToB U

5 (eKTUBHOCTU TPYZA




MeToapl BHEJPEHUS CHUCTeMbl YIIpaBJIeHUs
MepCcoHaIoM

OcHoBbI paboTHI 110 TIpodOpHeHTaLUH
MeToAMKM T/IaHUPOBAHUSL M NPOTHO3MPOBAHUS
NoTpeOHOCTH B IepCoHase

Llemn, crparernss pasBuThsi W OW3HeC-TIaH
OpraHu3aluu

Teopuu u wmetoabl (opmupoBaHHUio OpeH/a
opraHu3aluu

TpeboBaHusi OxpaHbl M 0€30MACHBIX YCIOBHUM

TpyAa

Ha YPOBHEe YMEeHHUM:

SddexTriBHO YIPaBJISATh KOMaH/101
COTPYZIHUKOB, TIPEO/IOJIeBaTh  BO3HUKAOIIME
BHYTPH KOMaH/Ibl [IPOTHBOPEUMS

BbifiBNATE ~ Haubosiee  CUIbHBIE  CTOPOHBI
COTPYZIHMKOB,  CrocoOCTBOBaTh  Haubosiee
3¢ PeKTUBHOMY HCII0/Ib30BaHUIO ux
CrocoOHOCTeH U TallaHTOB

Pacripe/iesisiTb TOJTHOMOYMSI ¥ OTBETCTBEHHOCTb
MEXJy  COTPYAHMKaMH, C  Yy4eTOM  UuX
MeTasIbHbIX, TICUXOJIOTUYECKUX U KY/IBTYPHBIX
ocobeHHOCTeH

[Tpou3BOAUTL  aHAMW3  [JIeSITEeNbHOCTH 10
yIpaBJeHUI0  TIepCOHa/NoM,  pa3padarbiBaTh
roKa3atesid 3heKTUBHOCTH pabOThI
dopMUpoBaTh TJIaHBI W  MEPOIPUATHS  TI0
yTIPaB/IEHUIO TEPCOHATIOM

PaccunTthbiBaTh OHOPKET B 00/1aCTH YIIpaB/IEHUS

MepCoHaIoM
OmnpenensTsb 30HBI OTBETCTBEHHOCTH
pabOTHHKOB U TOZpa3e/ieHnii, CTaBUTh 3a/lau
PYKOBOJUTEISIM rofipasziesieHui u
obecrieunBaTh pecypchl /s UX UCIIOTHEHUS
KoHTponupoBarbk U KOpPPEKTHPOBATh
WCTIO/THEHe TTOPYYeHUH U 3a/a4

YnpaBasite 3 PeKTUBHOCTHIO v

BOBJIEUEHHOCTBIO  [E€PCOHA/MA,  AWCIATUTUHON
TpyAa U coOsofeHrueM 6e30TacHbIX YCIOBUM
Tpyza

BecTu mieperoBophbl Mo BOMPOCaM COLIMA/TBHOTO
MapTHEPCTBA W TPEACTAB/ISAThH  MHTEPECHI
OpraHM3al[ii B TOCY[APCTBEHHBIX OpraHax,
npodeccHoHaMbHBIX ~ COM03aX U JAPYTHX
MPe/ICTABUTE/IbHBIX OpraHax pabOTHHMKOB, |
OpraHU3al|sX 110 BOMPOCaM IepcoHaa
Paborate ¢ WH(OPMAIL[MOHHBIMU CHCTEMaMH M
GasamMy [JaHHBIX [0 BOIPOCAM  YIIPABJIEHHSI
TepCOHAIOM

[TpoBOAWTL ayAWT W KOHTPOJ/UTMHT B 00/1acTh
yTIpaB/ieHusi IepCOHAIOM




dopmMHpoBaTh Y NPOBOJUTH  COLMATBHYIO
MOJIMTHKY U COLMabHbIe TPOrpaMMbl

Becty neperoBopsl € MOCTaBUMKaMHM yCIyT 1O
YCJIOBUSIM 3aK/TFOUaeMBbIX [JOTOBOPOB
[Tpou3BoauTh 3aKyIlOYHble NpoLeyPhl,
0()OpMJISTh M aHATU3UPOBaTh

Had YPOBHE HABBIKOB:

Yrpasnenue pa3/IMUHbIMU TUIAMHA
COTPYZHUKOB, C Haubomnee 3pPeKTUBHBIM
WCTIO/b30BaHUEM OCOOEHHOCTeN KaK[oro Wus3
HUX (KaK UHJUBU/YyaabHO, TaK U B KOMaH/ie)
[TpumeHeHue METOZIOB MOCTPOEHUSsI
3¢ deKTUBHOM KOMMYHMKAIIUM C KoOJIIeraMu U
COTPYAHUKaMHU

Bnagenue ~ crmocobamMu  paspelleHusi U
yperyJiupoBaHusi KOH(MIMKTOB, BO3HUKAIOIIUX
MeXAy COTPyAHMKaMM B CBSI3U C UX
rpodeccroHanbHOU /1eATe/TbHOCThIO
[1naHupoBaHue JesATeBHOCTH W pa3paboTka
MEepOTIPUSITUM T10 yTIpaB/IeHUIO TIePCOHAIOM ISt
peasu3aLuu CTpaTeruuecKux Lesieit
opraHu3aryu

BHenpeHve TIO/NIMTHK, IIJIaHOB, T[POTPaMM,
Mpolelyp Y TEeXHOJOTWHA TIO YIIpaB/IeHUIO
MepCcoHaIoM

[TocTpoeHue OpraHMW3aLMOHHOW CTPYKTYpPbI C
yueToM TUIaHOBOW TOTPeOHOCTH B MepCOHane 1
B3aUMO/IeMCTBUSI CTPYKTYPHBIX IO pa3zie/ieHUi
opraHusanuu

BHezipeHre U TMojfep)KaHHe KOPIIOPaTUBHOU
KyJbTYPbl W COLIMATbHOU TIO/IUTUKU, CUCTEM
MOTUBAL[MM, 3((PEeKTUBHOCTH, OLEHKU U
pa3BUTHs TlepCcoHana

BHesipeHre W TIoAJep)KaHWe  CUCTEMBI
opraHu3aliy TpyZa Y OI/iaThl IepcoHasa
YrpaBieHue ~ BHeIpeHWEM  TpoOrpamMM U
MPUHLIUIIOB ~ CTaHJApTU3aluM, yHU(UKaIUH,
aBTOMaTU3aLux TMIPOLIeCCOB yTIpaBJ/ieHUst
repcoHasioM 1 6e30TMacHbBIX YCIOBHN TPyZa
Opranu3auusi TIPOBe/IeHUSI ayaura u
KOHTDOJI/IUHTA B yTIpaB/IeHUM [1ePCOHAIOM
[TocTaHoBKa 3aja4 PYKOBOJUTEISIM
CTPYKTYPHBIX TOJpa3/e/ieHuid, orpeZesieHue
MarepuaTbHO-TeXHUYEeCKUX PpeCypCcoB i UX
BBITIOJTHEHUSI

Ananus OTYETHOCTH  TI0  YIIpPaBJeHUIO
MepCcoHaJoM U  BbISIBIEHWEe DPecypcoB IO
YAYULLIEeHUIO [1esITe/TbHOCTH OpraHu3aLin
CornacoBanue yCJIOBUI 3aKJIH0uaeMbIxX
JIOTOBOPOB ~ TI0  BOMpOCAaM  yTIpaB/IeHUs
1epCOHAIOM
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[TpodeccroHambHBIN
CTaHapT
«CnelMaaucT no
CTpaTeruyeckomy u
TaKTUUYEeCKOMY
TJTAHUPOBAHUIO U
OpraHu3aLuu
MPOU3BO/ICTBA»

yTB. 08.09.2014 r. Ne
609H

B/01.7
CTpaTernyeckoe
yrpaBieHue
rpoLjeccaMu
MIaHUPOBAHUS
MPOU3BO/ICTBEHHBIX
pecypcoB U
MPOU3BO/ICTBEHHBIX
MOII[HOCTEeU

[K-2.1

Ha YypPOBHe 3HAHUU:

[MpaBuna paboThl  JMHEHWHBIX W  INTAOHBIX
roJpaszeneHui ¥ IPUHLIMIIBI UX B3aUMO/IeHCTBUS
[TpyHLIUIIBI 3aMeCTUTE/LCTBA B OPraHU3aLuu
[lpyHUMOBI ~ W3MeHeHUSI ~ MeHe[)KMeHTa B
OpraHu3alii Ha OCHOBE BHEJPEHHs CHUCTeMBI
OPM (ommcanust pabourix mect) 1 ONY (oOueit
VHCTPYKLMY TI0 yTIPaB/IeHHIO0)

[lpyHUMOBI ~ ayTCOpPCHMHra B /leATeJbHOCTU
KOMIIaHUH

Mertogonoruueckue OCHOBBI NIpOBe/leHUsI
JIOTUCTUKOOPUEHTHPOBAaHHOI'O aHa/lr3a CUCTeMbl U
cpezibl ee GYHKLMOHUPOBAHMUS

basoBble MjeH, MOAXO[bl, METOAbl U pe3y/bTaTbl
NIPUKJIQZIHOM CTaTUCTUKH, SKCIIEPTHBIX OLIEHOK,
TEOPUM TIPUHATHS pelleHWd U  SKOHOMHUKO-
MaTeMaTu4eCKOro MOZle/IMpPOBaHus
Metobl MOZ|e/TUPOBaHus
obecrieueHrsi KauecTBa, MeTO/bl KIaCCUPUKALIH,
MeTOJbl TPUHATUS  pelleHu B  YCIOBUSX
HeoIpe/ieJIeHHOCTH U pUCKa

Ha YPOBHEe YMEeHHUM:

PacripefieniTb  MOMHOMOYMST M OTBETCTBEHHOCTH
MeXAy  COTpYZAHHKaMHU " OCYILIeCTBJISATh
CBOEBPeMEeHHBIN U 3()(eKTHBHBIN KOHTPOJIb
Cocraniaste OPM 1 ON1Y Ha 0CHOBe UMEROLUXCS
JO/DKHOCTHBIX ~WHCTDYKUMH U [IeHCTBYIOLLMX
TIPUHLIUIIOB YIIpaB/IeHUs] B KOMITAHUN
AHanu3upoBarh IpeMMyLeCcTBA U HeJOCTaTKU
ayTCOPCHUHTa KakK OHOM W3 (hOpM [lenervpoBaHusl

TEeXHOJIOTUH

MOJTHOMOUU I

OpranuzoBbiBath 3¢ (eKTUBHOE B3auMO/leliCTBUE
Mexay KoJIjleraMu u Pa3UUHBIMU
rnojpasfie/leHUsIMM  Ha  OCHOBe  TPUHLMIIOB
JleNierupoBaHusi IOJTHOMOYMIM

Wcrnonb30BaTh  3aKOHBI  €CTECTBEHHO-HAyYHBIX
JUCLIUIIMH B MpodeccroHanbHOM AesiTeTbHOCTU U
MPUMEHSATb MareMaTWUueCKUi arrapat, MeTOo/bl
OITHUMHU3aLIUH, TeopuM BEpOSITHOCTEM,
MaTeMaTruieCcKoin CTaTHUCTUKH, CUCTEMHOTO
aHa/M3a [yl TIDUHATHS pellleHWd B 00/acTh
CTpaTernyeckoro ¥ TaKTUUeCKOro MylaHUPOBaHUs U
OpraHu3aLiy MPOU3BOACTBA

[TpoBOAWTL KOMILIEKCHOE H3yueHue OTpac/ieBOro
pbIHKa TPOMBIILIEHHOU MIPOAYKIIWH,
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NoTpeOuTe/iell TOBAapOB, TOCTABIIUKOB ChIPbS,
MaTepuasioB U KOMILIEKTYIOIIUX, KOHKYPHUPYHOLLUX
OpraHu3alUi-Tipou3BoAUTeNeH TIPOJIYKTOB-
3aMeHUTesleld, OLleHUBATh YPOBeHb KOHKYPEeHTHOMU
60pb0ObI, COCTAB/ATE 0030Pbl KOHBIOHKTYPBI PhIHKA
Pa3pabarbiBaTh MeTOAbl W MOZAEIM CO3/IaHHMS
CUCTeMbl YIpaB/ieHHUs TIPoLeccaMy TJIaHMPOBaHUs
TIPOU3BO/ICTBEHHBIX pecypcoB u
MPOU3BO/ICTBEHHBIX MOII[HOCTeN TPOMBIIILIEHHOMN
OpraHu3aLvu

Ha YPOBHEe HaBBIKOB:

[IpuMeHeHHe MeTO[OB yNpaBieHUs] Ha OCHOBE
JleNierupoBaHusi IOJTHOMOYMM U OTBETCTBEHHOCTH
Vcnonb3oBaHve MeTO[OB Ppa3pabOTKM CHUCTeMBI
OPM wu OWY ¢ uenpvto TpaHchopmaLyu
MeHe/)KMeHTa B KOMIIaHUU

YrpaBrieHue pa3MUHbIMU THUIIAMUA COTPYHUKOB, C
HaunboJiee 3 deKTUBHBIM WCI0/Tb30BaHUEM
ocobeHHOCTeH  Kakgoro w3  HuUX  (Kak
VH/VBU/1ya/lIbHO, TaK U B KOMaH/e)

PykoBOJCTBO pa3pabOTKOM OCHOBHBIX TIOJIOXKEHHIA
MPOAYKTOBOM M  TEXHOJOTMYECKOW CTpareruu
pa3BUTHsI OpraHW3al[uM, Orpejie/ieHHe OCHOBHBIX
rapaMeTpoB TPOU3BOACTBEHHO-TEXHOIOTHYECKOU
M MHHOBAL[MOHHOW TIONIMTUKU OpraHu3alyu C
L|e/Ibl0 MUHMMH3aLMM U3Jlep)KeK TPOW3BO/ICTBa,
TIpYBe/IeHHs1 KaueCTBa MPOAYKLIMK B COOTBETCTBHE
C 3anpocamu norpebuTeiei, CO3JjaHUs
OTITUMAaJIbHON CUCTeMbI 00ecrieueHusi CepPBUCHBIX
C/Ty>K0, TIOBBIIIIEHUS] KOHKYPEHTOCTIOCOOHOCTU Ha
6aze yCOBepILEeHCTBOBAHUS TIPOM3BOAUMOM
NMpOAYKIMA U JIeHCTByIOIel  TeXHOJIOTUU
TIPOM3BO/CTBA, CO3/JlaHUSI TIPUHLIMIIMATBHO HOBBIX
TIPOZIYKTOB U MPOW3BOACTB

OOGecrieueHrie pUTMUUHOM pabOThI OpraHU3aIK 1
PaBHOMEPHOI'0O BBIMYCKa MPOAYKLIUY, BLITIOTHEHUS
paboT B COOTBETCTBUM C TIPOW3BO/[CTBEHHBIMU
NpOrpaMMaMU, JOTOBODHBIMM 00si3aTelbCTBaMH,
KajieH/IapHbIMU TpadvKaMU U CMEHHO-CYTOUHBIMU
33/laHUsIMKM, TIPUHSATHE Mep 0 MaKCHMalbHOMY
VICTI0/Ib30BaHUI0 TIPOM3BO/[CTBEHHBIX MOLIHOCTeN
OpraHu3alid C  palUWdOHaJbHOM  3arpy3Kou
obopygoBaHus,  TOBBIIIEHHWIO  KO3(hduIeHTa
CMEHHOCTH, CO3/IaHHI0 YCI0BUM Ajis 3(pheKTUBHOM
paboTkI NepcoHana
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Opranusanus paboThI U 3((peKTUBHOTO

B3aUMOZeliCTBUS BCEX CTPYKTYPHBIX
rojpaszieseHnid, L|eX0B M T[POW3BOACTBEHHBIX
eIMHUL] MIPOMBILLIEHHON OpraHu3aLui,

HafpaB/eHUue HUX [esTeIbHOCTH Ha pa3BUTHE U
COBepIIIeHCTBOBaHWE TIPOM3BOZACTBA C  YUYETOM
COLMAaNbHBIX M DbIHOYHBIX  TPUOPUTETOB,
TIOBBIIIIEHHE 3¢bheKTUBHOCTH paboThI
OpraHu3alyu, pocT 00beMOoB COBITa TPOAYKLMU U
yBeJIUYeHne MIpUOBLIH, KaJyecTBa U
KOHKYPEeHTOCTI0COOHOCTH MPOX3BOAUMOM
MPOAYKLIWH, ee COOTBETCTBUE MUDOBBIM
CTaHJapTaM B Lie/isiX 3aBOeBaHUsSI OTeueCTBEHHOIO
W 3apyOeXXHOTO pBIHKA W Y/IOB/IETBOPEHUs
noTpeOHOCTeN Hace/leHUs] B COOTBETCTBYIOIUX
BU/IaX OTeueCTBEHHOW MPOAYKLIMA

OpraHusaiusi  MPOU3BO/CTBEHHO-X03IUCTBEHHON
JlesiTeIbHOCTH Ha OCHOBe LIMPOKOTO
WCII0/Ib30BaHUS HOBeMIIen TeXHUKHU u
TeXHOJIOTHH, TPOrPeCCUBHBIX (HOPM YTIpaB/ieHUs U
OpraHu3ali TpyAd, HAyyHO 0OOOCHOBAHHBIX
HOPMaTWBOB MaTepuajbHbIX, (UHAHCOBBIX W
TPYJOBBIX 3aTpaT, U3yueHUs] KOHbIOHKTYPhI PhIHKA
W T1epeloBOr0  oOmbiTa (OTEUECTBEHHOTO U
3apy0e)XXHOr0) B 1[e/IIX BCEMEPHOT'O IOBBIIIEHHS
TEXHAYECKOTO YPOBHS U KadecTBa TPOAYKLIUU
(ycnyr), 9KOHOMUYECKOU 3¢ deKTUBHOCTH
TPOM3BO/ICTBA, PALIMOHATILHOTO  MCIIO/Ib30BaHMS
MPOM3BO/CTBEHHBIX DE3epPBOB K 3KOHOMHOTO
pacxo/ioBaHUs BCEX BHU/OB PeCYpPCOB

PyKOBOACTBO TIOZIBeZileHHeM UTOTOB paboThl U
OLIEHKOM JlesiTeTbHOCTH roJpazaeneHu
OpraHM3aLvHU T10 BBINOJIHEHHUIO MPOX3BOACTBEHHbIX
rporpaMM BbIMTyCKa TMPOAYKLMH, Dery/sipHbIA
KOHTPOJIb 3a XO/I0M MPOU3BO/ICTBA U APYTHX BUOB
OCHOBHOM [1esiITe/IbHOCTH OpraHu3aluy, MPUHATHE
Mep TI0 TIpeJyNpeXAeHHI0 U  YCTPaHeHUIo
NpOO/IeMHBIX ~CUTYyalliii B  TIPOU3BOACTBEHHBIX
riporjeccax

2. MecTo pucuunuinHel B cTpykrype OI1 BO

O6masi TpyzoeMKocTh aucuuruiiHbl B51.B.08 «YmpaBieHue myTeM [iesierdpoOBaHUS
NIOJITHOMOYMH M ayTCOPCUHI» I0 Yy4eOHOMY I1aHy COCTaB/sieT 2 3aueTHbIX e[UHULbL; 72
aKaJeMryeckrx yaca. KonmnyecTBo akaieMHUueCKHX 4acoB, BbIJ|e/IEHHBIX Ha KOHTAKTHYIO paboTy
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C mperioziaBaresieM — 18, B ToM uuc/ie 1eKLIMU — 6 akaZleMUYeCKUX 4acoB, IIPAKTUYeCKHe 3aHATHUS
— 12 akafieMHYeCKMX YacoB; Ha CAMOCTOSITE/TbHYIO paboTy oOydaroiuxcst — 54 akafieMAdeCcKux
yaca.

HuctunnuHa 51.B.08 «YrnpaBneHue nyTem JieferupoBaHusi MOJIHOMOYUIA U ayTCOPCUHT»

SIB/IIETCST OJHOM W3 00si3aTeNbHBIX AUCLUIUVIMH B TIOATOTOBKE MEHE’KEPOB, BXOAWUT B
JUCLIUIIMHBI BADUATUBHOM YacCTH.

OcBoenne pucuuruiiHbl b1.B.08 «YmpaBneHve myTeMm [eferupoBaHys MOJTHOMOYUNA U
ayTCOPCUHr» onuvpaercd Ha gucuuruidHbl: Bb1.5.01 «CoBpemeHHbIM MeHemxMeHT»  (1-i
cemectp), 51.5.03 «Teopus opraHusaLy 1 OpraHu3alOHHOe TIoBejieHue» (2-1 ceMecTp).

Mucuunivaa b1.B.08 «YrnpaBneHue nyTem JenerupoBaHus MOJIHOMOYUNA M ayTCOPCUHI»
SIBJIIETCS OTIOPOM U1l TaKUX AUCLUIIIMH Kak: 51.B.10 «YnpasneHue yenoBeuyeCKUMU pecypcamu
komrnanum» (3-1 cemectp) u b1.B.[1B.04.01 «¥YmpaBneHue JenoBbIMU KOH(MIUKTaMU» (3-U
cemecTp.

O0BeM AUCIUILITHHBI

O0beM fUCHMIUIMHBI (MOAY/IA), Yac.

Buj| yueOHbBIX 3aHATHI Bcero Cemectp
U CaMOCTOsITe/IbHasi pabdoTa 112 3/4/5/6 7|89 |11
01
OuHo-3a0uHas ¢popma obyueHus

KonTakTHasi pabora o0yuyarommxcs ¢ 18 18
npenojaBarejieM, B TOM UHC/Ie:
JIeKIIMOHHOTO ThNa (J1) 6 6
naboparopHbie paboThI (TTPAKTHKYMBI)
(JIP)
MPaKTUYeCKOoro (CeMUHapCKOro) TUIa 12 12
(I13)

KOHTPOJIMpyeMasi CaMOCTOSITe/TbHast
pabora obyuaromuxcsi (KCP)

CamocTosTe/bHast padora 54 54
odyuarmmxcs (CP)
IIpomexyTouHas ¢opma | 3auer 3ayeT
arrecrauus Jac.

OOuas TPyA0eMKOCTh (4ac. / 3.e.) | 72/2 72/2

3. CopepixaHue ¥ CTPYKTypa AUCLUIIIMHbI

Ounas ¢opma obyueHus
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O0beM AMCUMILIAHBI (MOAY/IsA), Yac. dopma
KoHTakTHas pabora TeKyIlero
00yJaroIUXxcs ¢ KOHTPOJIsA
H npernojaBaresieM 1o ycrneBaem
Ne i/ AUMEHOBAHME TEM BH/aM y4eOHbIX 3aHATHH | C 0CTH,
(pa3penoB) Bcero
P | npomexyT
A | 1P | M3 | KCP ormon
arrecrar
1004
[enervposaHue
Tema 1 | NOTHOMOUHIH 18 2 2 14 T
OTBETCTBEHHOCTU KaK
MoO/Ie/Th YITPAB/I€HUS
KommyHuKaruu B
Tema 2 | MPOLECCE YTPAB/eHHs. 18 9 ’ 14 T
WHbopmMupoBaHue. ’
KosnnerunansHoe
COTPYZHUYECTBO U
Tema 3 | PA00TA B KOMane. 18 2 2 12 T
B3aumMogelicTBue «I1tab-
JIMHUS .
3aMeCTUTeNbCTBO.
N3meHeHue
MeHe/I)KMeHTa KOMIaHUH.
Tema 4 BHenpenue mozenu 18 4 14 3,
JlefierupoBaHusi
TOJIHOMOUUH.
AyTCODCUHT.
ITpomMe)xyTouHasi aTTecTalusi 3auer
Bcero: 72 6 12 54
dopmbl mekyuje2o KoHmposs ycnegaemocmu: mecmupogatue (T), acce (3), oucnym (/)
u op.
CopepxaHue AVCHMILIMHbBI
Tema 1. JenerupoBaHue TIOJTHOMOYHMHA M OTBEeTCTBEHHOCTH KaK MoOjeIb
ynpaB/ieHUs

[ToHsITHE Y OCHOBHbIE TIPUHLIUIIBI.

ITpaBa 1 06513aHHOCTH PYKOBOJUTEISI M COTPYAHMKA B PAMKaX MOJIeJH.

[TpermMyiiecTBa yrpaB/ieHUs IIyTeM [ieleCMPOBaHUsl TIOJTHOMOYMM /11 KOMIIaHUH,
COTPYAHUKOB U PYKOBOZJUTEEH.

OcHOBHbIe ~ BW/bl  HapylleHW{ TPUHLIMIIOB  [leJIeTUPOBAaHUS  TOJTHOMOUMN U
OTBETCTBEHHOCTH.

KoHTposib (BBIOOPOUHBIM U pe3y/ibTaToB paboThI)

Tema 2. KoMMyHHKanuu B ipouecce ynpasieHusi. UugopmupoBaHue.

KoHcynbralvoHHbIe U Cy)KeOHbIe COBeIlaHus: Lie/iv, TIPUHLUILI U TTPaBU/Ia TPOBe/IeHusI.

HenoBeie becepl ¢ COTPYAHUKaMU. Mogienb KpUTHUECKOM 1 TTIOOIIPUTe/TbHOMN Oecespl.

JKanobbl B mpakTuKke yripaBieHus.. Mogenb pacCMOTPeHHsl »Kanob U yperyaupoBaHUs
npodeCcCUOHa/IbHBIX KOH(IUKTOB.

[opusoHTanbHOE M BepTHKa’ibHOEe UWH(MOPMUpPOBaHWe: TPUHLIMIBI W TpaBUjIa.
CamourH(popMHpOBaHUe PYKOBOAWTEISI.
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Tema 3. KonernanbHoe  COTPyAHHUYECTBO W pabora B KoMaHje.
B3aumopeiicTBHe «IITA0-THHUSA». 3aMeCTHUTEe/TbCTBO.

OcCHOBHBIe PUHLIUIIBI ¥ TIPaBU/Ia KOJIJIeTHabHOTO COTPY/IHAYEeCTBa.

Opranu3anusi paboThl B KOMaHze. becesia 3a KpyI/IbIM CTOJIOM KaK CPeJICTBO YIIPaB/IeHHsI.

B3aumopeiictBue «iTab-muHUs». [loIHOMOUMST ¥ OTBETCTBEHHOCTh JIMHEMHBIX U
IITabHBIX COTPYJHUKOB.

3amecTuTebCTBO. OTBETCTBEHHOCTh CTOPOH MPU Pa3/IMYHbIX BUAX 3aMeCTUTe/IbCTBA.

Tema 4. N3meHeHne  MeHe)KMEeHTAa KOMMaHuu. BHegpeHume  mopeu
Ae/ilerMpoBaHUs MO/THOMOYHUM. AyTCOPCHHT.

Cucrema omnrcanus pabounx mect (OPM): pa3paboTka 1 BHeIpeHHe

OO0111ast MYHCTPYKLMSA TI0 YTIPaB/IeHUIO: pa3paboTKa U MpUMeHEeHHE.

AyTCcOpcHMHT Kak ofHa u3 (opM Je/lerMpoBaHUs TIOJHOMOUMM: TpeuMyllecTBa U
HeJ0CTaTKHU.

4. Marepuasnbl TEKYIIero KOHTPOJIsI yCIIEBAeMOCTH 00y4Jaromuxcs u Gonj
OLIeHOYHBIX CPEACTB MPOMEeXYTOUHOM arTecTallu Mo JUCIUIIUHe

4.1. ®opMbl U MeTOABI TEKYIero KOHTPO/IA YCIeBaeMOCTH OOy4YaroIUuXCsd |
NMPOMEe)XYTOUHOH arTecTalui.

4.1.1. B xoze peamuzauuu aucuuriiabl 51.B.08 «YmnpaBrieHue nytem aenerupoBaHust
MOJTHOMOUMM UM ayTCOPCUHI» WCIIONB3YIOTCS  C/eAyHolle MeTOAbl TeKYI[ero KOHTPOJS
yCITEBaeMOCTH 00YyUaroIIUXCS:

Tema u/unu paspen MeTtoab! TeKy1[ero KOHTPOJIsA

ycrneBaeMoOCTH

[enernpoBaHue MOJIHOMOYUI ¥ OTBETCTBEHHOCTU
TectupoBaHue

KaK MOJie/Ib YIIpaBJ/IeHUsI

KoMMyHMKaLu B rpolLiecce yrpas/ieHus!.

WHdopmrpoBaHue. TecTupoBaHue, JUCIYT

KosnnernanbHoe COTPYAHHUUECTBO U paboTa B

KoMaH/ie. B3auMoyieicTBre «IITa0-THHUS». TecTtupoBanue

3aMeCTUTeJILCTBO.

N3mMeHeHne MeHeKMeHTa KOMIaHUuM. BHegpeHne

o Jcce, AUCIYT
MO/Ie/H [leIerMpOBaHus NOTHOMOYMM. AYTCOPCHHL.

4.1.2. 3auet no aucuunvHe 51.B.08 «YnpasneHue nyTeMm JieierupoBaHUs MOJIHOMOUWH
Y ayTCOPCHHI» [JIsl BBISIBJIEHUS] YPOBHSI OCBOEHHs KOMITETEHLIMU IPOBOAMTCS B MUCbMEHHOMN

dopme.
4.2. MaTrepua/ibl TEKYIET0 KOHTPOJIA YCIIeBaeMOCTH 00yJarIuXCs.
TunoBble OLeHOYHbIE MaTepuaJ/Ibl [0 AUCLUIINHE

Tema 1. /lesierupoBaHue MOJTHOMOUYHI U OTBETCTBEHHOCTH KaK MO/ie/Ib YIPaB/IeHHUS

a) HA30BUTE TPU CAMbIX Ba)KHBIX 00s3aHHOCTEl DPYKOBOAWTE/NS M COTPYJHHKA; 0) UTO MOXKHO
paccMaTrpuBaTh B KauecTBe TPe/TIOChIIKY PellieHus MPY B3SITUM COTPYAHUKOM OTBETCTBEHHOCTH?
B)B UeM 3aK/HUalTCsl Ba)KHeMIIMe HapyllleH!sl MPUHLUIIOB Jle/leTUPOBaHUsl yMpaBaeHUusi? T)
Kakue BOTPOCHI Iiesiecoo0pa3HO 3aiaTh cebe, UTOOBI OIPEAETUTh, SIBISETCS M CUTYyaLUs
0OBIYHBIM WJTH 0COOBIM CTydaeM? /1) UTO JJO/DKHO KOHTPOMPOBAThCS TPU YTIPaBI€HUM IyTeM
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JleleTMpoBaHusl TIOJTHOMOYMM W OTBETCTBEHHOCTH? €) B UeM 3aK/I0uaeTCsl pasHulla MeX1ay
BbIOOPOYHBIM KOHTPOJIEM U KOHTPOJIEM Pe3y/bTaToB PabOThI? K) HA30BUTe K/IFOUEBbIe, HAa Balll
B3IVISI/I, TIPUHIIMITBI OCYITIECTB/IEHUSI Pe3y/IbTaTOB PabOThl M BLIDOPOUHOTO KOHTPOJIS.

Tema 2. KommyHHKanuu B iponecce ynpapneHusi. UTudopmupoBanue.

CoBelllaHMs B IPAKTHKe YNpPaB/IeHNUs:

a) Kakue 1ieJi1 rpecyielyeT KOHCY/IbTallMOHHOe COBelljaHKe U CykeOHOe coBelljaHue?

0) B KaKOM PO/ BBICTYIIaeT PYKOBOAUTE/b Ha K&XK/IOM M3 3TUX COBeL[aHWUA?

B) Kakue IpaBua JJo/bKeH CcoOMoAaTh pyKOBOAUTEb TIPY NIPOBEJJeHUU 3TUX COBEILjaHU?

I') KaK TIOBBICUTh X 3(D(PeKTUBHOCTD?

Kputnueckasi ¥ moompuTe/bHas 0ecesa, )ao0bl:

a) B UeM 3aK/TIOUaeTCs 1ie/lb KpUTUKU? 0)Iepeurc/iuTe OCHOBHBIE 3Talbl KPUTUUECKOU Oece[br;
B)Kakve THUMUYHble OLIMOKM [OMyCKaloT TIpU TpPOBeJeHWH KpUTUUecKod Oecefpl? TI)uTo
3¢ peKTHBHEE B [1e/I0BOM MPAKTUKE «TIPU3HAHUE 3aCayr» WU «II0XBajia», U B UeM UX pasinuue?
J)KakKye IIary J0/DKeH TIPeANpUHATb COTPYIHUK Tiepe] rofaueli ano0bl? e)Kak cyieyeT BeCTU
cebst pyKOBOZIUTEJTIO TIPY TIPUHSITHU Ka/l00bI?

HNudpopmupoBaHue:

a) Ha30BUTe OCHOBHbIe LieI1 BePTUKAJbHOTO WH(POPMUPOBaHUS (OT pYKOBOAUTENS K
TIO/YMHEHHBIM, U OT TOAUMHEHHBIX K PYKOBOJWTEN0); 0) Kakve TpaBW/a AO/DKHBI COOMIONATh
COTPYZIHUKUA U DYKOBOJWTENU MPHU MPOBeeHNH WH(OPMHUPOBAHHWS 10 BEepTHKAIU? B) Ha30BUTE
OCHOBHbIE 1IeJTd U TIPUHLUIBI TOPU3OHTAbHOTO WH(GOPMUPOBAHUS; T') KaK TPOBECTH TpaHb
MeXXy “H(OPMUPOBaHUEM U Kao00M? /) B UeM 3aK/TFOUAIOTCS TMpaBMia CaMOMH(MOPMUPOBaHUS
Ha HIWKECTOSIIIMX 3BEHbsIX YIIPABIE€HUS? €) UTO O3HauaeT «Io0yXKAeHWe K AeWCTBUIO» CO
CTOPOHBI PYKOBOZUTEJIsI, KAKOBBI €r0 MPUHLIUTIBI?

Tema 3. KosuternasibHoe cOTPyJHUYECTBO U pabdoTa B KoMaHjJe. B3anmopeiicTBue «irad-
JIMHUS». 3aMeCTUTE/TbCTBO.

KosternanbHoe COTPyAHHUYECTBO M padoTa B KOMaH/je:

a) UTO TaKoe KOJUIeTHabHOe COTPYAHUUYECTBO U KAKOBBI €ro MPHUHILIUIIBI? 0) [/ peIeHus KaKuxX
337au 3¢ deKTUBHO UCII0/Ib30BaTh KOMaHAy? B) KaK pacripefie/isitoTCsl PO/id B KOMaH/ie, U KTO
HeceT OTBeTCTBEHHOCTh 3a MPUHSATOe KOMaH/I0M pellleHHe? T') Kakue 1ie/iu TipecieayeT becena 3a
KPYIJIbIM CTOJIOM, U KaK ee MpaBUIbHO OPraHW30BaTh?

B3aumojielicTBHe «IITA0-THHUA»:

a) B UeM 3aK/TI0UaeTCs CMBIC/T IITabHOM paboThI? 6) B UeM COCTOHT OTBETCTBEHHOCTh JIMHEMHBIX
U OTBETCTBEHHOCTb INTAOHBIX TMOJPA3Je/€eHHU? B) HA30BUT€ OCHOBHbIE TPUHIIUIIBI
B3aMIMOZIEMCTBUS INTA0HBIX M JIMHEWHBIX IO/pa3fie/ieHHii B KOMITAHWH; B KAaKOW Mepe OHHU
coO/I0fat0TCsl B Balllell KOMIaHUM? T) KakK Bbl CuMTaeTe, K paboTe B KakoM To[pa3fe/eHuH,
mTabHOM WM JIMHEHMHOM, BbI UMeeTe CKIIOHHOCTD?

3aMeCcTUTEeTBCTBO:

a) Kakue BU/Ibl 3aMeCTUTe/TbCTBA CYIeCTBYIOT, U KaKOBbI OCHOBHBIE PA3/INUUsl MeXAy HUMU? 0)
KaK pacrpefiefisiioTCs  TIOTHOMOUYHMS MeXJy [JO/DKHOCTHBIM JIULIOM W ero IITaTHBIM
3aMeCTUTesieM? B) B UeM 3aK/IH0UaeTCsl OTBETCTBEHHOCTh JO/KHOCTHOTO JIMIla MPU Ppa3/IMUHbIX
BU/IaX 3aMeCTUTe/IbCTBA? T') B UeM 3aK/IF0UaeTCsl OTBETCTBEHHOCTh 3aMeCTUTe IS TIPU Pa3/InUHbIX
BUZIAX 3aMeCTUTE/IbCTBA? ) UTO TaKoe «eMHUYHOE 3a/laHue» B YIIpaBieHun?

Tema 4. N3veHeHHMe MeHe)KMEHTA KOMIAHUM. BHeJgpeHue Mojenau JAe/erHpOBaHUS

MO/IHOMOYHUH. AyTCOPCHHI.

MN3meHeHUe MeHe)KMeHTa KOMIIaHUM:

a) KaKOBbI TIPEUMYIIIECTBA CHUCTEMBbI OMMCAHUS pabouux MecT? 0) Kakuhe OCHOBHBIE TYHKTBI

JomkHO BKMouath OPM? B) KTO B KOMITAaHMM OpraHu3yeT pa3paboTky cuctembl OPM, u

MpUHUMaeT ydacThe B HeW? T) KaKuM LeJisiM C/AY)KUT T[peJBapuTe/bHbIA 3Tall U 3Tarl

JIUAarHOCTUKY TIPU BHeZipeHUU cricteMbl OPM? 1) KakuM 1e/isiM CTY>KUAT 0011jasi MHCTPYKLUS TI0
16
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ynpasnenvto (OWY) B KoMmMnaHWM, ¥ KakOBbl ee OCHOBHble pa3fiefbl? €) KaK MOXKHO
1Ipeo/0/eBaTh CTPaxy U CONPOTHUB/IEHUE M3MeHeHUsIM B KOMIIaHUU?

AyTcopcHHr:
a) B UeM CYIIHOCTb ayTCOpcuHra? 0) Korjja uMeeT CMBIC/ Tepe/jaBaTb Ha ayTCOPCHMHT U KaKue
(byHKIMK? B)3aBUCUT JIU OT BU/Ia JlesiTe/IbHOCTH OpraHM3aliiy BbI0Op (hOpMbI ayTCOpCUHTa?

TeMpbl AJIA HAITUCAHHUA BHEAYAUTOPHbIX 3a,anm71 (MI/IHI/I-BCCE)

Tema 1. /lesierupoBaHue MOJTHOMOUYHI U OTBETCTBEHHOCTH KaK MO/ie/Ib YIIPaB/IeHHUS

a) TPU CaMbIX Ba)KHBIX O00s3aHHOCTeN PYKOBOAWUTENSI W COTPYJHHWKA; 0) UTO MOXKHO
paccMaTpvBaTh B KauecTBe TIPEATIOCHIIKKA — pellleHus] TpPH B3SITUU  COTPYAHUKOM
OTBETCTBEHHOCTHU? B)B UeM 3aK/IIOUAOTCS  Ba)KHEHMIMe HapyllleHWs TPUHLIAIIOB
Jle/IeTUPOBAaHUs  yTpaBeHUsI? T) Kakue BOTMPOCHI Iesiecoo0pa3Ho 3afath cebe, UTOOBI
OTIPeJIe/IUTh, SIBJISIETCS JIW CUTyalusi OOBIYHBIM WM OCOOBIM Cjiyuaem? [1) UTO [JOJ/DKHO
KOHTDOJIUPOBAaThbCSl MPU  yIIpaBlIeHUU MyTeM [ieJIeTUPOBaHUSl  TIOTHOMOYMM U
OTBETCTBEHHOCTHU? €) B UeM 3aK/IHuaeTCs pas3HUIla MeXXIy BbIOODOUHBIM KOHTPOJIEM U
KOHTpOJIeEM pe3ynbTaToB paboThi? ’K) HA30BHTE KIIOUEeBble, Ha Balll B3IVIsA[, TPUHLIMUIIBI
OCYIIIeCTB/IEHUS Pe3y/IbTaTOB paboThl U BLIDOPOYHOTO KOHTPOJIS.

Tema 2. KoMMyHUKalMu B niponiecce ynpasyieHus. THdopmupoBanue.

CoBenjaHus B MPAaKTHKe yIPaB/IeHUA:

a) Kakue 1|eJIi TIpecyiefyeT KOHCY/IbTallOHHOe COBelljaHre U Cy)keOHoe coBelljaHue?

6) B KaKoii po/iM BLICTyTIaeT PYKOBOAWTE/b Ha KaXK/IOM M3 3TUX COBeILaHUI? B) KaKue
TipaBu/Ia JJO/KeH COO/I0AaTh PYKOBOAWTETb ITPY TIPOBEIEHUH 3THX COBEIllaHU? T') KakK
TMOBBICUTD UX 3PPEKTUBHOCTD?

KpuTnueckas v moompurte/bHasa 0ecesa, )Ka100bI:

a) B ueM 3aK/ItouaeTcs 1LieJib KPUTHKU? O)repeuncinTe OCHOBHbIE 3Tarbl KPUTHUECKOU
Oecesipl; B)KakMe TUITMUHbIE OLIMOKM [IOMyCKAKOT IPY TPOBeIeHUH KPUTHUEeCKOM Gecesibl?
r)uto 3((deKTUBHEE B JIEJIOBOM MPAKTUKE «TIPU3HAHKE 3aC/TyT» WU «TI0XBajlia», U B UM UX
pasnnume? /)Kakue IIary JI0/DKeH MPeANpUHATb COTPYAHUK Iepes] Tojaueil )Kamo0bl? e)Kak
cyielyeT BeCTH ce0si pyKOBOJWTETIO TIPU TIPUHSITUH >Kamo0bI?

NudopmupoBanue:

a) Ha30BUTe OCHOBHbIe 1[eJId BePTHKAJbHOTO HWHGOPMUPOBaHUS (OT PYKOBOAUTENS K
TOAUMHEHHbIM, W OT TOAUMHEHHbIX K PpYKOBOAMTeNM0); 0) Kakue TipaBWia JOJDKHBI
Co0OI0AaTh COTPYAHUKU W PYKOBOAUTE/H MPY TIPOBeIeHUH WH(POPMHUPOBAHMS 110 BEPTUKAIA?
B) Ha30BUTe OCHOBHbIE IIe/IM W TPUHLIMMIBI TOPU30HTAIbHOrO WH(OPMHUPOBaHHUS; T) Kak
TIPOBECTH TPaHb MEXIY WH(POPMHUPOBAHWEM U Kasio00M? /) B ueM 3aK/IFOUaloTCs TpaBU/Ia
caMOMH(GOPMUPOBAHUSI HAa HIDKECTOSAIIUX 3BEHbsIX yIpaB/ieHWs? €) YTo O3HauaeT
«1100y>X/IeHHe K [IeliCTBUIO» CO CTOPOHBI PYKOBOZAMTEIsI, KAKOBBI €r0 MPUHLIMITBI?

Tema 3. KoslermajibHOe COTPYAHHYECTBO M pabdoTra B KoMmaHje. B3aumopeiicTBHe

«IITAa0-/TMHUS». 3aMeCTUTE/THCTBO.

Ko/iternasibHoe COTPyAHHUYECTBO M padoTa B KOMaH/Ie:

a) UTO Takoe KOJlerdajbHOe COTPYZHUYECTBO W KAKOBBI €r0 MPHUHLUIIBI? 0) /s pelieHus

Kakux 3a71au 3((eKTUBHO MCII0/Ib30BaTh KOMaHAy? B) KaK pacripeJesisiioTCs POJid B KOMaH/Ie,

Y KTO HeceT OTBETCTBEHHOCTb 3a MPUHSATOe KOMaH/I0M pellieHre? T') Kakue Liejiu rpeciefyeT

Oece/ia 3a KpyI/ibiM CTOJIOM, U KaK ee TPaBWIbHO OPTraHK30BaTh?

B3auMopgeincTBHe «IITA0-THHUA»

a) B UeM 3aK/IF0YaeTCsl CMBICA ITabHOW paboThI? 6) B UeM COCTOUT OTBETCTBEHHOCTb

JIMHEWHBIX Y OTBETCTBEHHOCTb IITA0HBIX TOApa3Je/ieHuii? B) HA30BUTE OCHOBHBIE
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TIPUHLIUITBI B3aUMOZEMCTBUS IITAOHBIX U JIMHEeHWHBIX TO/pa3fie/ieHHii B KOMIIaHUM; B KaKoi
Mepe OHH COOMIOJAOTCS B Ballle KOMIAHMM? T') KaK Bbl CuMTaeTe, K paboTe B KakOM
rofipa3zeneHuu, TabHOM WM JIMHEHHOM, Bbl UMeeTe CKJIOHHOCTB?

3amMecTHUTe/ILCTBO:

a) Kakue BU/Ibl 3aMeCTUTe/IbCTBa CYILeCTBYIOT, U KAKOBbI OCHOBHbIE Pa3/IUursi MeXAY HUMU?
0) Kak pacrpeensitOTCs TIOTHOMOUHS MeXAY AO/DKHOCTHBIM JIMIIOM W €ro IITaTHBIM
3aMecTuTesleM? B) B UeM 3aK/I0UaeTCsi OTBeTCTBEHHOCTh [JO/DKHOCTHOTO JiMla [pu
pa3/IMuHbIX BU/IaX 3aMeCTUTE/IbCTBA? T') B UeM 3aK/IH0UaeTCsl OTBETCTBEHHOCTb 3aMeCTHUTe/Is
MpU pa3/iMuHbIX BUJAX 3aMeCTUTeNbCTBA? [) UTO TakKoe «eJUHHUYHOe 3alaHue» B
yIIpaB/IeHUU?

Tema 4. NI3MeHeHHe MeHeJ)KMeHTa KOMIlaHUU. BHeapeHMe Moje/nu [e/lerupoOBaHUA
MO/THOMOYHUM. AyTCOPCHHTI.

N3veHeHue MeHe)KMeHTa KOMIIaHUM:

a) KaKOBbI TIPEUMYIIIECTBA CUCTEMbBI OMUCAHUS pabouux MecT? 0) KakKhe OCHOBHBIE MyHKTBI
JIO/DKHO BKmoyath OPM? B) KTO B KOMIIAaHHMU OpraHu3yeT pa3pabotky cuctembl OPM, u
MPUHMMAaeT yuyaCThe B HeHl? T) KakuM LeJisiM CAY)KUT TMpeJBapuTe/bHbIM 3Tanm W 3Tar
[TMAarHOCTHKY TPH BHeZIpeHUH cructeMbl OPM? 1) KakuM IieJisiM CTY>KUAT 0011iasi MHCTPYKLIMS
no ymnpaeieHuto (ONY) B KoMIlaHWM, M KaKOBbl ee OCHOBHbIE pa3fesbl? e) Kak MOXKHO
Tpeo/0JieBaTh CTPaxXy U COMPOTUB/IEHNE U3MEeHEeHUsIM B KOMITAaHUU ?

AyTcopcuHr:
a) B UeM CyLJHOCTb ayTCOPCHHra? 0) Korzja MMeeT CMbIC/I TlepeiaBaTh Ha @y TCOPCHHT U KaKue
(GyHKUMU? B)3aBUCHT JIM OT BUJA [iesITeJIbHOCTH OpraHu3aliiy BbI0op OpMbI ayTCOpCHUHTa?

IIpumMepsI TeM JAJis JUCIYTOB:

ABTOpUTapHBbIE METO/IbI He TIOMOTAKT: CTH/Ib YIIPaB/IeHHUs

HauanbHUK OTZie/la MapKeTHHTa He >KejlaeT HeCTH OTBETCTBEHHOCTh

YeTsIpe r71a3a ayuiie AByX. KOHTpo/b 1pu fiesierupoBaHUY TIOJTHOMOUHH

BbITb 06asiTe/TbHBIM PYKOBOAUTEIEM HEJJOCTaTOUHO: CTH/Ib YIIPAB/IeHUs

CogBelljaHKe C COTPYIHUKaMH, Wir [lapiaMeHT COTPYJHUKOB

[TogBoAHBIE KaMHM BO B3aUMOOTHOIIEHUSX COTPYAHWKOB JIMHEHHBIX U  INTaOHBIX
ro/ipas/ieNieHui

Konneru wnu kKoHKypeHThI? KosinervanbHoe COTPYIHUUYECTBO

IIpumepsI Je/10BOM UIPHI:
MpOBe/leHHe KPUTUYECKOM U TIOOMIPUTENbHO Oecebl C COTPYAHUKOM; pacCMOTpeHHe
)KasnoObl; MOATr0TOBKA M MPOBe/JieHe KOHCY/IbTalMOHHOTO COBeIIlaHuUs C COTPYJHUKAMHU.

4.3. OueHouHbIe CPeACTBa /IS MPOME)XXYTOYHOM aTTeCcTal|M.

4.3.1. IlepeueHb KOMIeTeHI{MI C yKa3aHHeM 3TanoB ux ¢opMupoBaHus B mpoijecce
ocBOeHHsI oOpa3oBarenbHONW mnporpammbl. Iloka3arenm ¥ KpUTePUH OLIEHHMBAHUS
KOMIIeTeHLI Ha pa3/IMYHbIX 3Tanax ux ()opMUpPOBaHUA

Kopg, HaumeHoBaHue Kop HaumeHoBaHue 3Tamna
KOMIIeTeHL[UH KOMIIeTeHL[UU jTamna 0CBOeHUus OCBOEHHSI KOMIIeTeHL[UU
KOMIeTeHIMH
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[TK-1 CrocobHOCTh [1K-1.2 CITOCOOHOCTD YTIPaBJISATh
yTIpaBJIATh rpyrnmnamu (KoMaHJamu)
OpraHu3alusIMH, COTPYZHHUKOB,
rofipasziesieHUsIMY, ToZipasziesieHrsiMHy,
rpynnamu (KomMaHzamu) OpraHusaLsMU B
COTPY/ZIHUKOB, npo¢eCcCrOHaNbHON
NIPOeKTaMH U CeTsMHU JesTe/IbHOCTH

[K-2 CIIOCOOHOCTBIO IK-2.1 CII0COOHOCTH
pa3pabaTeiBaTh pa3pabarbiBaTh
KOPIOPaTUBHYO KOPIOpPaTUBHYHO
CTpaTeruio, CTpaTeryto, NporpaMMsl
MIpOrpamMmMbl OpraHu3aljMOHHOIO
OpraHu3aljMOHHOIO pa3BUTHUS U U3MEHEHU B
pasBUTHS U U3MEHeHU npogeCcCUOHaIBHOU
1 obecrieynBaTh UX JesITeNIbHOCTH
peanv3anuio

JTaIl 0CBOeHMs IToka3are b oLleHUBAHUA KpuTepuii onjeHMBaHus
KOMIIeTeHL{UH
IK-1.2 ITpumeHsieT OCHOBHBIE MeTOZbI | I'paMOTHO TIpUMeEHSIET OCHOBHBIE
CrIocoOHOCTh Y TIPUHLUIIBI le/IeTUPOBaHus MeTO/bl U MPUHLIUIIBI
yIPaBJISATh TOJIHOMOUHMH U JleNierupoBaHus MOJIHOMOYUH U
rpyInamMu OTBETCTBEHHOCTH B TPYZ0BOM OTBETCTBEHHOCTH B TPYZ0OBOM
(xomaH1aMK) KOJIJIEKTHBE KOJIJIEKTHBE
COTPY/HUKOB, Brnageer cpencreamMu KoppekTHO ripuMeHsieT MeTOAUKY
nofpasziefieHusiMy, | WH(POPMALMOHHBIX TEXHOMOTUH | COCTAB/IEHHUS U TIPAKTUYECKOH
opraHu3alLsMH B B TMIpaKTHKe pa3paboTKu U peas3alu 6u3Hec- TiaHa C
npodeccHOHaMbHOM | Peanu3aliy OU3HeC-IJIaHOB B [ UCIIO/Ib30BaHHeM UH(OPMALIMOHHBIX
IesTeTbHOCTH rpodeccroHanbHOU TeXHOJIOTUH
JesaTe/lbHOCTH KOppeKTHO NnpUuMeHseT MeTOAbI 1
Vcnionb3yeT MeTO/bI U VHCTPYMEHTHI yNpaB/ieHHs pUCKAMU
WHCTPYMEHThI yIIpaB/IeHUs [JIS1 TIPUHATUSA yIIpaB/ieHue CKUX
pPUCKaMH [J151 IPUHATUS pelleHu 10 pean3alyu
yIpaB/ieHUeCKUX pelieHuH 1o KOHKPETHBIX TIPOEKTOB U pellleHu B
peaiM3ali KOHKPeTHBIX ripoceccroHabHOM /lesTeTbHOCTH
MPOEKTOB U pellleHrH B
ripoeccroHanbHON
JlesATeJIbHOCTH
IK-2.1 [TpumeHsieT ocHOBHBIE MeTOZibI | CaMOCTOSATeTbHO BLIOMPAET U
CroCcoOHOCTh Y TIPUHLIUIIBI leJIerMpOBaHUs WCI0JIb3YeT MeTO/Ibl U IPUHLIUIIBI
pa3pabarkiBaTh TI0JTHOMOUUM U JlefierpoBaHus IOJTHOMOYMI U
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KOPITOPaTUBHYO
CTpaTeruio,
TPOrpaMMbI
OpraHU3alMOHHOTO
pa3BUTHS U
H3MeHeHUM B
rpogeccroHaIbHOU
JlesiTeIbHOCTH

OTBETCTBEHHOCTU B TPYZ0BOM
KOJI/IEKTUBE

AHanusupyeTt xapakrep
KOPIIOPaTUBHBIX OTHOLLIEHU! B
KOMIIaHWU U Mpejijiaratb
HaripaB/leHUsI MTOBbIIIEHUS UX
3¢ deKTUBHOCTH
Pa3pabatbiBaeT cTpaTeruu u
TIOJIMTUKY B YTIpaB/IeHUN
1IepCoHaIoM

Co3pgaeT U OMYChIBaeT
OpraHU3aLMOHHYIO CTPYKTYPY,
ey, 3aZiauu, GyHKLUU
CTPYKTYPHBIX NOJpasziesieHuid 1
JO/DKHOCTHBIX JIML]

[IprmeHsieT MeTOAbI
ynpaB/ieHUs] Me)KTUMUHOCTHBIMU
OTHOLIEHHsIMY, (POPMUPOBAHUS
KOMaH/l, pa3BUTHS JIUJIepCTBa U
VICTIOJIHUTE/IbHOCTH, BbISIBJIEHUS
Ta/IaHTOB, OTpe/ie/IeHUs]
YAOBIETBOPEHHOCTH paboToit

OTBETCTBEHHOCTH B TPY/|0BOM
KOJI/IEKTUBE

I'pamoTHO NpOBOAUT aHA/IN3
XapakTepa KOpIIOpaTUBHBIX
OTHOIIIeHW} B KOMITaHUU U
Tipe/ijlaraeT HampaB/ieHus
TMOBBILLIEHUS UX 3PPEKTUBHOCTU
CamocTosiTennbHO pa3pabarbiBaeT
CTpaTeruy U rMoJIMTUKH B
yrpaB/eHUH [1epCOHaIOM
CamocTosATe/IbHO CO3/aeT U
OIKMChIBAaeT OpraHNU3alOHHYHO
CTPYKTYPY, LieJi, 3ajauul, GyHKLUN
CTPYKTYPHBIX N0Jpasze/eHuid 1
JIO/DKHOCTHBIX JIKL]

KoppekTHo nprMeHsieT MeTo/ibl
yTipaB/ieHUs] MEXJ/IMYHOCTHBIMU
OTHOLIEHUsIMY, (POPMUPOBAHUS
KOMaH/, pa3BUTHsI JIN/IePCTBA U
VICTIO/THUTE/IbHOCTH, BbISIBJIEHUS
TaJlaHTOB, OIpe/ie/IeHNs
YAOBIETBOPEHHOCTH paboToit

4.3.2 Tunosbie O1|eHOYHbIE CPeACTBa

TurmoBsle KOHTDOJIbHEBIE

MaTepuarssbl),

3a[jaHUsl WM WHble Marepualibl
HeoOXoMuMble [I/I1 OIleHKM 3HaHWM, yMEHWH, HaBbIKOB U (WIH) OMbITa

(TI/IHOBI:»IE OL€HOYHbIEe

JlesiTe/IbHOCTH, XapaKTepu3yHIIMX STanbl (GopmupoBaHus kommnereHuui (I1K-1.2, TIK-2.1) B
TnipoLiecce OCBOeHUsI 00pa30BaTe/IbHOU TIPOrPaMMBI.

Ecnu cnymarens ycremiHo BBITIOHWI BCE 3Tallbl TEKYLEro KOHTPOJs (MMCbMEHHbIe
3a/laHUsA TI0 yueOHBIM MaTepuajaM W WTOTOBOE 3CCE€), OH JOMYyCKAaeTCs K WTOTOBOMY
MYMCbMEHHOMY 3aueTy, KOTOpbIi cOCTOUT 13 30 TeCTOBBIX BOMPOCOB U 5 OTKPBITHIX BOMPOCOB.

[y ycremHoW TIOATOTOBKA K 3aueTy HeoOXOAMMO TIOBTOPUTHh BeCh TIPOW/I€HHBIN
Marepuasn To yueOHBIM TOCOOUSIM, KOHCIIEKTaM JIeKI[MM U CeMHUHApCKUX 3aHSATHU. BaXHbIM
5TarioM MOATOTOBKU SIB/ISIETCS BBITIOJIHEHWE TTMCbMEHHBIX 3a/IaHUM TEKYIero KOHTPOJIS, a TakxkKe
HarycaHue 3CCce: OHU MO3BOJISIIOT C/TyIIATesIsiM 0000IUTD TTO/TyYeHHbIe 3HAHUS.

l'[pnMep HUTOroBoro mNMMCbMeEHHOI'0o 3a4eTrad

Bapmuanr 1.

Yacte 1 codepiycum 30 mecmoebix 8onpoco8. BbinoiHeHue mecma oyeHugaemcsi no 10-
6a11bHOl WKane co2AacHo caedyrowjemy NpuHyuny:

Kos1-Bo npaBuiIbHO 30 29 28 27 26 25 24
BBITIO/THEHHBIX 3aflaHUH

Baibl mo 10-0a/1bHOM IIKasie 10 9 8 7 6 5 4
Ba/uibl no 5-0a/IbHOM IIKaJie 5 (oT/1IMUHO) 4 (xopomuio) 3 (yaB)
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Ecau mecmupoeanue 8binofHeHO C pe3yabmamom mMeHee 4 6annoe no 10-6anibHoll wiKase
(HeydoenemgopumenbHO), mo obwjull pe3yibmam 3K3aMeHa He 3acUUmbl8aemcs, He3agucuMo om
8bICOKUX pe3y/nbmamos, NoMy4YeHHbIX 3a 8MOpPYyI0 Uacmb 3K3aMeHd.

Yactb 2 codepiycum 5 omKpbimbIX 60npoco8, Ha Komopble 00 ceH Obimb OaH MAKCUMAAbHO
no/HbIl U paszgepHymbiii omeem. Kadxtcobili eonpoc oyeHusaemcsi om 1 do 10 6annos, nocae ue2o
paccuumbieaemcsi cpedHuli 6a/11 3a OaHHYI0 Uacmb IK3aMeHd.

Hmozogas 3K3amMeHaAYUOHHAsI OYEeHKA 6bICMAe/semcs nymem CyMMUPOBAHUSI pe3y/lbmamos
nepeoll u emopoti uacmu 3k3ameHa ¢ eecamu 0,7 u 0,3 coomeemcmeeHHo. Takum obpa3zom,
mecmupoeaHue cocmasnsiem 70%, a omkpbimbie 8onpocbl — 30% om umozoeoli OyeHKuU.

Hmoeoeas ouyeHka, noayuenHass no 10-6anibHOU wiKase, nepegooumcsi 8 5-0a/11bHYIO WKaMy 8
coomeemcmeuu ¢ npueedeHHoll 8bile mabauyell.

Yacts 1. TectupoBaHnmue.

HOJ#CGﬂyﬁCmG, ommembme ece npdaeu/ibHble, HA Bauw 632/1}16, eapudHmbl omeemd (BO3MOKeH

O/IMH UJ/IN HEeCKO0/IBKO BaQI/IaHTOBl.

1. [nsa ycnemHOro (yHKIMOHMPOBAHUSI CHCTeMbl Jie/IerHPOBAaHMA  TOJTHOMOYHH U
OTBETCTBEHHOCTH Ka)K/Jasl JO/DKHOCTH /JO/DKHA BK/THOUATh:

A) Lenu u 3a7jaum, CBsA3aHHbIE C JJaHHOM I0/PKHOCTBIO
b) TTosHOMOUMS, KOTOPBIMH 00/1a/JaeT COTPYAHUK [I/IsI PeIlleHUst TT0CTaB/IeHHBIX 3a/1au
B) TTogpobHy 0 MHCTPYKIHIO 10 BBITIOJTHEHHIO He0OX0JUMBIX paboT
I') OTBeTCTBEHHOCTh, KOTOPYIO HECeT COTPYHUK B COOTBETCTBUU C BO3/IOXKEHHBIMHU Ha
HETO TOTHOMOYHSIMU Y TTPABOM TIPUHHUMATh CaMOCTOSITe/TbHbIE PeIlIeHuUs
1) Bce BblllenepeuricieHHOe

2. Heo0xopuMbIMHU NPEANOCHUIKAMH /IS PeaIM3al[id CUCTeMbl Jie/IeriPOBaHusl MO/THOMOYHI U
OTBETCTBEHHOCTH SIB/IAIOTCA:
A) Hanmuuie KOMIIeTeHTHBIX COTPY/IHUKOB
B) JKenanue pykoBojcTBa paboTaTh 10-HOBOMY
[') Hanuure MHOrOypOBHEBOM MepapXyuu yIipaBieHUs
B) IlpaBo cOTpyAHUKOB /IeliCTBOBaTh U pelllaTh 3aflaul B paMKaXx fieJleTMPOBaHHbBIX UM
MOJTHOMOYHH TI07; COOCTBEHHYH0 OTBETCTBEHHOCTh
) MuHuMM3al[Usi YPOBHS KOHTPOJSi: CAMOKOHTPOJIb TPaKTUUYeCKH TOHOCThIO
3aMeHsIeT KOHTPOJ/Ib CO CTOPOHBI PYKOBOZCTBA
E) IlpuHsiTie BceX Ba)KHBIX YIpaB/I€HUYECKUX PEIIeHUH KOJIIErHalbHBIM CII0CO00M
(py y4acTUM BCeX COTPYJHUKOB KOMITAHUM )
JK) Bce BhIlLIenIepeync/ieHHOe

3. 3a uYT0o M3 HIKeNEePeuHCJIeHHOr0 HeceT OTBeTCTBEHHOCTb PYKOBOJUTE/Ib OT/esia
MeX/[yHapOAHOI'0 B3aUMOAeNCTBUA?
A) ITopb0op KOMITeTEeHTHBIX COTPY/IHUKOB
b) KauecTBeHHBIM TepeBOf, AOKYMEHTALlUM C aHIJIMACKOTO Ha PYCCKUM $3bIK,
BBITOJIHSIeMbI} IITaTHBIMU TIepeBOJUMKaMHU
B) PacripeziesieHve 3aiau MeXXy COTPyAHUKaMU OT/esia
) CBoeBpeMeHHasi OTMpaBKa W COfep)KaHWe WCXOASIIeld KOoppecroHAeHLIuU
COTPYZIHUKaMH
1) KoHTposb 3a moka3sarenssMu 3 GeKTUBHOCTH PabOThI KaXK/I0T0 COTPYAHUKA
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Yrto u3 HMWDKeIlepeuynuc/IeHHOro ABJ/IAeTCHA 0C00bIM C1ydaeM, 0 KOTOPpOM COTPYAHHK [JO/DKEH
MNOCTABHUTDH B U3BECTHOCTb HEINMOCPEeACTBEHHOI'O pyKOBO}I[I/ITEJIﬂ?

A) Tlepepacripesienienre paboTbl MeX/y COTPYJHUKAaMU CBOETO OT/esa

b) 3agepkka TIOCTaBKM BaXXHOTO 00OpyZOBaHUS B CBSI3U C (POpPC-MaKOPHBIMHU
obcTosiTeNTLCTBAMU

B) [TIlpoBeieHue BHEMJIAHOBOTO KOHCY/IbTAlMOHHOTO COBelLjaHWs CO CBOUMU
COTPY/IHMKaMHU [/ pellieHus TeKYLUX 3a/au

I') IMagenuie cripoca Ha MPOAYKLMIO B CBSI3U C TOsIBJIeHHeM Ha PbIHKe HOBOW KOMIaHUH-
KOHKYpeHTa

1) YKanoba co CTOpPOHBI OZJHOTO M3 CBOMX MOAUNHEHHBIX Ha KOJIJIEry

Ilepepaueit U pacnpocTpaHeHueM uHHGopManuu, He00XOAUMOM /[Jisi TeKylied PpadoThI
COTPYJHHKOB CME)XHbBIX OT/E/IOB I0/DKHBI 3aHUMAaThCA:

A) PykoBogutenu 6osee BEICOKOTO paHra
b) CrierjuanbHbIi 0TAE UHPOPMaLUU

B) IToMo1HYK (ceKpeTapb) PyKOBOAUTETISI
I') CrierjuanbHO YTIOTHOMOYEHHbIe JIMIja
) Camu COTpYAHUKU

PykoBoguTe/b cpe/jHero 38eHa npu padore B cucreMe jie/ierHpOBaHUsA MO/THOMOYMIH:

A) Cam BbIOMpaeT 1 Ha3HayaeT CBOEro 3aMeCTHUTe s

b) NmeeT npaBo BbIOpATh 3aMeCTUTEISI U3 TIPeAI0KEHHBIX PYKOBOZACTBOM KaHAUJATYD
B) Cam nipegyiaraeT KaHguAaTypy 3aMeCcTUTe IS AJIs1 YyTBePKAeHUsI CBOeMy
PYKOBOZMTEJIIO

') Haua/mibHUK BbIOMpaeT 3aMeCTUTeJs [J1sl COTPYAHUKA, COTPYAHUK /10/DKEH
COIVIACUTHCS C ITUM pelleHreM

) Cam npeparaeT KaHAUATYpPy CBOErO 3aMeCTUTesIs AJIs1 YTBePKAEeHUsI CBOeMY
PYKOBOZWTEJTIO, ¥ UMeeT TIPaBo BbIOPATh 3aMeCTUTe ISl U3 NPeJI0KeHHbIX
PYKOBOZCTBOM KaHJUJaTyp

Pemenns npu 6eceyie 3a KpyI/ibIM CT0/I0M IPUHUMAIOTCA C/IeAYIOIIMM 06pa3oMm:

A) PykoBoauTe/nb JUCKYCCHM, OCHOBBLIBAsCb Ha TIpeJBapUTebHOM 00CYXIeHUH,
TIPUBO/JIUT K 0011[eMy 3HaMeHaTe/Ti0 pa3Hble TOUKH 3PeHHsI U 00BbSB/ISET PellleHue.

b) Pemenve mnpuHUMaeTcs MyTeM T0/I0COBaHUSA. [lOMyCTUMBbI BapUaHTBI: «3a»,
«TPOTUB», «BO37eprKacsi». PykoBoguTenb JUCKYyCCHW TIPUIeP>KUBAETCs HeUTpauTeTa
Y He y4acTBYyeT B I'0JIOCOBaHUHU.

B) Perienvie npuHuMaeTcsi To/1I0COBaHUEM. []OMyCTUMBI TUIIb BADUAHTHI «3a» U
«MpOTUB». PyKOBOAWTE/b AUCKYCCUM IPUHUMAET yYaCTHe B TOJI0COBaHUU.

Ecim COTPYAHUK TIIPOCUT KOHCY/IbTAIIUM W/IH COB€Ta Yy KO/UIErH [/ BbIIIOJTHEHUA
MnopydyeHus pykKoBoACTBd, TO B COOTBETCTBUHA C MOJA€/IbIO i€/ IECTHPOBAHUA MO/THOMOYHIM:

A) Kostera fiomkeH OKa3aTb eMy HeO0OXOJUMYO TIOMOIIIb

b) Konnera MmokeT eMy moMoub, B 3aBUCUMOCTH OT UX JIMYHBIX OTHOLLIEHUU

B) Kosnera MoxxeT eMy OMOUb, B 3aBUCMOCTH OT €ro «O/IM30CTH» K PYKOBOZCTBY

I') Konnera [jo/mkeH TPOMH(POPMUPOBaTb PYKOBOAUTENSS U TOAYYUTb Yy Hero
paspelleHue 1aTb KOHCY/IbTaLUi0

Kto yno/siHoMoueH opraHu30Barh padory mo co3ganurw OPM?

A) OprkomuTtet
b) Briciliee pykoBOZICTBO
B) BHelllHMe KOHCY/IbTaHThI U BblJje/IeHHbIe UM B TIOMOLIb COTPYHUKHU

B 00513aHHOCTM COTPYJHHMKAa BXOJUT IOJrOTOBKA pelIeHWi, MpoBe/eHHe KOHCY/IbTaLHi,
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uHpopmanuu. IIpuHsaTHe pellleHHil He BXOAUT B c(epy ero mosiHOMouMii. JTO

A) [ITabHBIX QYHKIMIHA
b) JIuHelHbIX QyHKLMMA
B) CepBuCHBIX/BCIIOMOraTe/IbHbIX (PyHKIMIA

BriOepuTe BepHbIe YTBEP)K/|€HUSI:

A) CoTpygHMK MOXKeT mMofaBaTh »Kajio0y Ha KOJIJIery W3 CBOEro WM CMEXHOTO
Tozipa3fesieHys, HO He WMeeT TIpaBa TI0flaBaTh >kasio0y Ha HerocpenCTBeHHOTO
Haya/IbHUKa

b) CoTpyaHUK MOXeT TofaBaTb >Kajao0y Ha KOJ/JIery, rojpasjesieHue WId CBOero
DYKOBOJWTENS], B C/lyyae, eC/id WX TOBe/leHHe HeraTWBHO 3aTparvMBaeT ero cdepy
TIOJTHOMOUHH U MPensSTCTByeT 3(h(PeKTUBHOMY pellieHHI0 MOCTaB/IeHHbIX 3a/jau

B) JKanoba — He)kenatesbHOE CpeNCTBO B YIIPaB/IeHUECKOW TPAKTHUKe, HEe0OXOAUMO
ybeuTh B 3TOM BCEX COTPYIHHUKOB KOMIAHUU

') [epex TeM, Kak 1ojath »kanoly, COTPYAHUK /I0/KEH CaMOCTOSTeTbHO TIOTOBOPUTD C
Kojulero (pykKoBOAWTE/NIEM), Ha KOTOPOTO MofaeTcss kajoba, Y TIOMBITAThCS
YPeryJupOBaTh C HUM KOH(IUKT

) Ecnmu B pe3ynbTaTe >Kaao0bl PYKOBOAWUTE/EM He ObUTH TPeNpPUHATHI a/|eKBaTHbIE
Mepbl, COTPYAHUK HMeeT TipaBa TOfaTh Kajio0y BBIIECTOSILEMY DPYKOBOZCTBY,
npeAyrnpearB 06 3TOM CBOero HerocpeACTBEHHOT0 Haya bHUKA

Ilpu mpuemMe Ha PabOTy HOBOr0 COTPYAHHKA, PYKOBOACTBO B CBOMX JE€HCTBUSIX JAO/DKHO

HCXOAUTDH

U3 NPeAIoChIIKH, UTO:
A) YmpaBneHue mnyTeM JefervpoBaHHsI TOJHOMOYMM U OTBeTCTBeHHOCTM U OPM
SIBJISIFOTCS YaCTbIO0 KOPIIOPaTUBHOM KY/IBTYPbl KOMITAaHUU, U COTPY/AHUK CaMOCTOSITE/IEHO
C TeueHHEM BpeMeHH BOUJIET B KypC Ziesia U pa3depetcs B Aetansx. C TOM ciiydae, ecyiud
YTO TO OCTaHeTCs HelOHSATHBIM, OH MO)XeT O0OpaTHThCS 3a MOMOLIbI0 WM 33/aTh
BOMPOCHI.

b) HoBoro coTpygHMKa MOXKeT BBeCTH B KYPC JieJla ero HeloCpe/|CTBeHHbI Haua/lbHUK.
OH Xe paeT HeoOXOJUMble TIOSICHEHUsS, B TOM 0ObeMe, KOTODBIM TOCUMTaeT
11es1ec000pa3HbIM U TOU (hopMe, KOTOPYIO HaXOAWUT MPHeMJIEMOM.

B) ITonpobHoe u cucteMatryeckoe 00bsiCHEHe HOBOMY COTPY/IHUKY BCeil LIeMOUKH -
OT Lle/T U 3a/ia4 ero pabouero Mecra /|0 Ayaria3oHa JelCTBHS U 0COOBIX TOTHOMOUHH,
SIBJISIeTCST 00S13aHHOCTBIO €0 MPSIMOTO PYKOBOJUTETS.

13. HauanbHHK UMeeT MpaBo OCyLIeCTB/IATb KOHTPOJ/Ib:

14.

15.

A) Tonbko HEMoCpeCTBEHHO TIOAUNHEHHBIX eMy COTPYAHHUKOB

b) Bcex cOTpyAHMKOB HIKECTOSIIIIUX YPOBHeN HepapxuM YIipaBleHHs KOMIIaHUU
(BK/TrOYast 0OCTY>KUBAOIIUIM TIepCOHA)

B) Bcex COTpyAHUKOB HIKECTOSIMX YPOBHEHM yIpaB/ieHUsi, KOTOpbie KMeIOT
OTHOIIIeHHe K ero cdepe TTOJTHOMOUMI

«COTPYJHHK HCIIO/THSIET 00513aHHOCTH OTCYTCTBYIOIEro JO/DKHOCTHOTIO JIMIA, 00/1a/iaeT ero
MO/IHOMOYHSIMH, HeCeT BbITEKAIOIIYI0 U3 3TOr0 OTBeTCTBEHHOCTb, /IeMCTBYeT OT ero UMeHU U
B iyXe ero peiieHuil». KakoMy Tumy 3aMmelijeHusi COOTBeTCTBYeT 3TO ONHUcaHue?

A) 3amecTHTENBCTBO
b) HabGnromenue 3a pabounmM MeCcTom
B) 3amena

«CoTpyAHUK He MMeeT NMpaBa /IeMCTBOBaTh U NPUHUMATh pelleHNsi 0T UMEeHH JJO/DKHOCTHOIO
muna. Ero 3agaua: ycTaHOBUTB, HACKOJIBKO Ba)KHa Mpo0/ieMa U cjiefyet i HH(GOPMHUPOBATh
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0 Hell OTCYTCTByMOIIee /O/DKHOCTHOe JIMI0 W/W/IM BBILIECTOsIee Ha4Ya/bCTBO, JIHOO
OTJIOXKHUTH pellieHHe /ie/ia /|0 BO3BpalleHusl A0/DKHOCTHOrO una». Kakomy Tumy 3ameljeHus
COOTBETCTBYeT 3TO OonycaHue?

A) 3amecCTUTeNbCTBO

b) Habmomenue 3a pabouriM MeCTom

B) 3amena

CoOTpyAHHK MMeeT NMPaBo NMPOABUTH HHUIUATHBY C TeM, YT00bI MO/IyYHUTh HE00X0UMYI0 eMy
uH(OpMaLHI0 OT HaYa/IbHUKA.

A) a

b) Her

B) [a, ecin y Haua/lbHUKA XOpOLLlee HaCTPOeHUe

KoHTpoJ1b pe3y/16TaToB padoThl (Bbi0epHTe BCe BepHbIe YTBEP)KAEHHS):
A) Bpemsi npoBeieHUs1 KOHTPOJIsi 0OBSB/SIETCS 3apaHee
b) KoHTposb pe3y/nbTaToB — 3TO BBIBOABI, CZeaHHbIE TI0 UTOTaM psiia BLIOOPOUHBIX
IIPOBEPOK
B) [domkHbl ObITH 3apaHee oOIpeJesieHbl YeTKWe KPUTEDUM KOHTPOJIS, BKJIHOUast
KOJIMYeCTBeHHbIe TTI0Ka3aresiv
') PesynbraThl paboThl COTPYJHUKA OLIEHMBAIOTCSI B COOTBETCTBUH C YCTAaHOB/IEHHBIMU
1|eJIeBBIMU TIOKa3aTe/isiMi, He3aBUCHMMO OT BHeIIHUX (DaKTOPOB, B/USIIOIIMX Ha €ro
JlesiTe/IbHOCThb
1) CoTpysHMK MOXeT Mojarh >kasol0y Ha PYKOBOAWTeE/sI B Cydae HecrpaBe/IuBOMN
OLIEHKH pabOoThI

CorpyaHuk VIBaHOB IUIaHHpPOBa/l B MOHeJeJIbHUK HayaTh pa3padoTKy mjiaHa Mo
MapKeTHHIY, KakK 3T0 ObUI0 TOPy4YeHO €My HenoCpPeJCTBeHHbIM PYKOBOJUTE/IEM,
Havya/JIbHUKOM oT/Je/a MapkeruHra IlerpoBbiM. B naTHunly K ViBaHoBYy mnopoiien ero
KoJutera 3aieB U coo0IuI, UTo AUpeKTop BosikoB mepeaasn 3To 3ajjanue emy. HauanbsHHK
oraesia MapkeruHra IlerpoB y3Hanm 00 3ToM J/IMIIb B CIeyIOIIyI0 CpeAy, Korja
nouHTepecoBasicsi y VIBaHoBa, Kak NPOABHUralTcA Jeqa ¢ miaHoM. CKOJIBKO 0OmMO0K
AOIYCTHJI JMPEKTOp?

A) Opny ommbKy

b) OH Bce caienian npaBUIbHO

B) [IBe ommbku

Ileb10 KpUTHYECKOH Oece/ibl B MEPBYIO 0Uepeb AB/ISAETCH:
A) BbIpa3uTth HeI0BOJILCTBO MOBeeHUEeM COTPY/IHHKA
b) BbISIBUTh MCTOUHMK OIIMOKY U yKa3aTh MyTH €€ YCTPaHeHHUS
B) OmnpeieiiTh OTBETCTBEHHOTO 3a COBepIIeHre OIMOKY 1 HaKa3aTh ero

MoxxeT /11 COTPYAHHUK /laBaTh yKa3aHHs CBOMM KoOJ/l/leraM, KOTOpble HaXOAATCS Ha OHOM C
HUM yYpPOBHe Mepapxum?

A) la, moxer

b) Hert, He umeeT npaBa

B) [a, B ciiyuae, ecsiu curTaeT cebst 60siee KOMIIeTeHTHBIM B JAHHOM BOTIPOCE

I') [a, ecsiv OH 3ac/ly>K€HHO T0J1b3yeTCsl MOBBILLIEHHBIM [JOBEpHeM PYKOBOCTBa
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HauanbHUK, NpUI/Ialiasg Y4acTHHKOB Ha KOHCY/IbTAalUOHHOEe COBelllaHUe («CoBelliaHue C
COTPYAHMKAMM»):
A) Bricka3bIBaeT CBOe MHEHHME B Hauasie AUCKYCCUU
B) 3apaHee mpuHUMaeT pellieHWe, HO He 03BYUHBAET ero, UTOObI TMOHAThL X0/ MbICTIeH U
OLIeHWUTb aKTUBHOCTb CBOUX COTPYAHUKOB
B) BeicnyiivBaeT MHeHHe KOMIIETEHTHBIX COTPYJHUKOB, U Ha OCHOBE [AUCKYCCUU
TPYHUMAaET CaMOCTOSATe/IbHOE pelleHre
I') [To3BosIsieT COTPYAHUKAM MPUHSATH pellieHure 10 CTIOPHOMY BOIIPOCY

O BO3HHUKIIMX C/IOKHOCTSIX, HaxXOAAIUXCSA BHe KOMIIeTeHIIUM COTPYJHUKa, H
HenpeJABHAEHHBIX 00CTOATE/ILCTBAX PYKOBOAUTE/ISA C/ie[lyeT HH(OPMHUPOBATh:

A) Tlo Mepe BO3HMKHOBEHHS CIIOXKHOCTEH, MelIatoIUX BbIMIOHEHHUIO TTPOeKTa

b) Bo Bpemst IpoBeieH|sI BLIDOPOUHOTO KOHTPOJISk

B) B oTueTe no utoraM BbITNIOJTHEHUST TIPOEKTA

I') Heo6xoiMMO CKPBITH OT PYKOBOZAUTE/IS HETaTUBHYIO MH(OpPMAIHio

KTo0 M3 COTpYyJHUKOB IPMHUMAET y4yacTHe B npouecce co3aHusa cucrembl OPM?
A) Bce coTpysHUKY KOMITAaHUA
b) Tonbko HauanbHUKM OTZIE/I0B
B) TonbKo BbICIlIee pyKOBO/CTBO KOMIIAHUW U OPTKOMUTET

IIlTa0HOM COTPYAHHUK 00s3aH KOHCY/JILTHPOBATh 0e3 3ampoca, ecId, M0 ero MHEeHHIO,
KOHCY/IbTajsi MOXXeT MNPHUHECTH MNo/Ib3y ApyroMmy mnojpasjenenuo. OH Takke o00si3aH
KOHCY/IbTHPOBAaTh MO0 COOCTBeHHOM WHHUIMATHBe, Ad)e eCc/JIM 3TH KOHCY/JbTAal[ud He
HCIO/Ib3YHTCA JIMHEHHBIM PYKOBOJCTBOM /I/Isl IPUHATHUSA PellleHUH.

A) Ha

b) HeT, oH 0/DKeH KOHCY/IbTUPOBATh KOJUIET WM PYKOBOZAMTESSI TOBKO IO UX 3arpocy

B) Hert, oH MOXXeT TIPOKOHCY/IBTUPOBATh KOJIJIer 0 COOCTBEHHON WHUIMATHBE, eC/IA Y

HUX CJIOKUIMCh XOPOIIIMe JIMYHbIe B3aMMOOTHOIIIEHHS], HO He 00si3aH 3TOro /le/1aTh

I') OH 06s13aH KOHCY/IETUPOBATh 0e3 3arpoca TOJILKO BhICIIIee PYKOBOJCTBO KOMITAHHUN

B nepuoj padoThl KOMaHABI BCe ee YUaCTHUKHU PaBHbBI ¥ 00/1aial0T paBHBIMY MIPaBaMH, BHe
3aBHCHMMOCTH OT 3aHMMAaeMbIX /J0/DKHOCTeH
A) Het
b) la
B) [a, 3a UCK/IIOUEHHEM TOT-MeHeP)KMeHTa, €C/IM ero Tpe/CTaBUTeNu paboTaroT B
COCTaBe KOMaH/bl
[') DTO 3aBUCUT OT TIOKeaHWSI PYKOBOJCTBA: MO/DKeH OBITh W3/JaH CIIel[Ha/IbHbINA
TMIpUKa3, yCTaHaB/IMBaOLMIK PO/ YUYaCTHUKOB KOMaH/Ibl, ¥ CTelleHb OTBETCTBEHHOCTH,
KOTOPYIO HeCceT KaXKJbli U3 HUX
K kakomy BuHJYy JAe/N0oBbIX 0ecef OTHOCHTCS C/lefyioijee BbICKa3biBaHHe: «PemeHue
NMPUHUMAaETCsl HAYa/IbHUKOM Ha OCHOBe Pe3y/IbTaToB 00CY)K/|eHUs».
A) Becepa 3a KpyI/ibIM CTO/IOM
B) Cny>kebHoe coBeljanue («[Ipon3BoJCTBEHHOE COBEII[AHKUE»)
B) KoncynbranmonHoe coBeljanue («CoBeljaHye C COTPYLHUKaMK»)
IIpu KOHCY/ITUPOBAHUM, INTA0OHO! COTPYAHUK JAO/DKEeH:
A) Yka3arb BO3MO)KHbIe a/lbTepHATHBbI, 0XapaKTepHU30BaTh KaXXAYI0 UX HUX, U 3aHAThb
HEWTpaJbHYI0 TO3ULUI0, [JlaBasi BO3MO)KHOCTb JIML]Y, MPUHUMAIOIIEMY pellleHue,
c/leniaTh CaMOCTOSITe/TbHBIN BEIOOD
B) YkasaTb BO3MOKHbIe ajbTePHATHBBI, OXapaKTePU30BaThb KaXKAyH UX HUX, [aTb
CBOe 3aK/HuUeHue, Kakasl U3 ajlbTepHaTHB, Ha ero B3IV, NpeJIouTUTe/IbHee, HO He
HacTauBaTb Ha Hell.
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B) YKazaTb BO3MO’KHBIE AJIbTE€PHATUBLI, OXdPAKTE€PU30BdATb KAXKAYH HX HHUX, OdTb
CBO€ 3aK/II0UeHHEe, KdKadA K3 daJIbT€PHATHB, HAd €ro B3IVid[, IIpeAIrIouTuTe/IbHee, U
MoCTapdTbCd  MdKCUMAJ/IBHO  TIOBJ/IMATH Ha  TIPUHUMdEMOE€  pelieHUH  IIyTeM
dprymeHTaluu.

KBanu¢uinupoBaHHbIil PYKOBOAUTE/b — 3T0 PYKOBOJUTE/Ib, KOTOPbI AaeT IpaMOTHbIe
COBeTHbI M PeKOMeH/Jaliii CBOUM COTPYJHUKaM, KOHCY/IbTHPYeT 10 BONMPOcaM, BXOJAIMM B
HX KOMIIETEeHIMIO, CTPaxyd HMX OT OIMOOK MPH BHINMO/JHEHWH 3afiaHUil W TIOMOras NpHU
NOSABUBILIMXCA TPYAHOCTAX.

A) a

b) Her

B) D10 3aBUCHT OT XapakTepa JiesiTe/lbHOCTH KOMITaHUU

K kakomy BHJy Ae/IOBBIX 0eceJ OTHOCUTCH C/iefjylolliee BbICKa3biBaHUue: B Hauasie BcTpeun
PYKOBOAUTE/Ib HH(POPMHPYET COTPYAHUKOB O MIPUHATOM pelleHHHU U JJaeT COOTBeTCTBYIOIHe
yKa3aHusl.

A) becepa 3a KpyIJibIM CTO/IOM

b) Cny>kebHoe coeljanue («[Ipon3BoCTBEHHOE COBEL[aHUEe» )

B) KoncynbraionHoe coBeljanue («CoBelllaHye ¢ COTpyAHUKaMMI» )

HauanibHMKY oTAe/1a WHpoOpManMM W CBs3eld C 00IIeCTBEHHOCTHH) VIBaHOBOW MOpyYeHO
o0ecieunTh W3JaHHE J>KypHa/la, MOCBAIIEHHOr0 10-jileTHeMy [00W/Iel0 OpraHU3al{HUM.
JIUpeKTOp OpraHu3ali¥ BbICKa3a/l o00IIHe TMO0XXe/JaHUSA OTHOCHUTE/JBHO COJeP)KaHHUs
JKypHa/Ila, a TaK)Ke OXapaKTepu30Ba/l I[e/IeByl0 ayJUTOPHI0O, Ha KOTOPYI OH Oyaer
paccuuTaH. ViBaHOBOM ObLT BbIfIe/IEH onpe/ie/IeHHbIN 0l0pKeT Ha u3anue. Xota ViBaHoBa —
ONBITHBIA KOMIIETEHTHBIN COTPYAHHUK, OHa BCe )Ke Pery/iipHO 00paiaeTca K PyKOBOJUTETI0
C npoch00ii pa3spemIMTh ee COMHEHHsI MO TMOBOJYy CIHCKAa aBTOPOB, 00beMa U COiep)KaHHUSA
cTareil, a TakK)Ke BHelIHero o¢opmiieHus xypHaia. OHa BbIpaXkaeT HCKPeHHee BOCXUILeHHe
yMOM H crnocoOHocTsaMH Ineda, U emMy 3T0 oueHb HpaBuTcia. Kpome Toro, ViBaHoBa
MOTMIPOCH/IAa PYKOBOJUTE/IA 0A00PUTH MPOEKT CMeThI PAcX0/0B (XOTs eil yJa/IoCh Y/IOKHThCA
B MEHbIIYI0 CyMMY, YeM BbIie/IeHHbIi PpyKOBoACTBoM Omomker). Kak MoxHO
OXapaKTepHU30BaTh /IeliCTBUs HaYa/IbHUKA oTAesna?

A) DTO HOpPMa/IbHBIM C/y4yall BepTUKa/JbHOTO WH(MOPMHPOBaHHS — COTPYAHHUIA

WHGOPMUDPYET PYKOBOJUTEJISI O XOfie paboT Ha CBOEM yuacTKe

B) Oto o0co06wlii ciyuaii: 3ajaHue OueHb OTBETCTBEHHOe, TM03ToMy lBaHOBOM

HeoOX0JUMO TIPOKOHCY/TBTUPOBATHCSI U TIONYUYUTh Of00peHre PYKOBOZCTBA 0 TIaHy

JIeCTBUM

B) [eticTBus HauabHUKA OTZe/la — TIOTbITKa 00paTHOTO /le/IeripOBaHus, Tak Kak OHa

o0/1a/1aeT 10CTAaTOYHLIM 00BEMOM TTOJTHOMOUMIM, UTOOBI CAMOCTOSITE/ILHO JIEMCTBOBATh

Y IPUHUMATh pelleHNs 10 JAHHOMY BOTIPOCY

Yactb 2. OTKpbITHIE BONPOCHI.

1. KakoBsl, Ha Bain B3rvisizi, K/roueBble peuMylilecTBa (YKaKuTe He MeHee Tpex) U
HeZI0CTaTKK (YKa)KUTe He MeHee TpeX) MO/le/iv yrpaB/ieH!st Ha OCHOBe JieJleripoBaHust
TIOJTHOMOUMH U OTBETCTBEHHOCTH /AJIA PYKOBOAMTE/IS?

2. TlepeurcivTe OCHOBHBIE TIpaBUIa MPOBeJeHUsI KOHCY/IbTaLMOHHOIO COBeLaHus C
COTPYAHUKaMHU.

3. Uto Takoe caMOMH(OPMHUPOBaHUe B MpaKTHKe yripaBieHus? Kak /o/mkeH BecTy cebs
PYKOBOAUTEb MPU CaMOKMH(OPMHUPOBaHMH (Ha30BUTe OCHOBHbIE MpPaBU/a)?

4. TIpoKOMMEHTUPYUTe BbICKa3blBaHHE «BBICIIET0 PYKOBOAUTEJISI», KOTOPBIM B CBOEM
oOpallleHuH K PYKOBOAUTEJISIM HYKECTOSIILIETO YPOBHS MePapXUU MPe/IIOKU
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crenytoiiee: «Bo3bMuTe cebe CTO/IBKO MOTHOMOUMM, CKOJTBKO TIOCUMTAETe HYKHBIM».
O1ueHUTe 3TO BbICKAa3bIBaHUe C TIO3ULIMU MO/Ie/NU [lefieripOBaHus TOJTHOMOYMI U
OTBETCTBEHHOCTU. DPPeKTUBEH /I TaKOM! TIOAXO?

5. Urto Bam gan kypc? Uto Bbl curTaeTe BO3MOXKHBIM IPUMEHUTh Ha MPaKTUKe (WU yxKe

npyuMeHsieTe)?

IIIkana oneHHBaHUA

IITkana 1. OueHka c¢hopMHPOBAaHHOCTH OT/e/IbHBIX 3/IEMEHTOB KOMIeTeHI[UI

O6o03HaueHust ®opMy/IMpOBKa TpeOoBaHMit
[udhp K cTeneHH c(opMHPOBaHHOCTH KOMIIeTeHIIMHU
O1reHKa
’ 3HaTh YMmeThb Biaagers
1 He 3auteno OrtcytcTBHE OrcyrcrBre ymeHn | OTCyTCTBHE HaBBIKOB
3HaHUU
2 He 3auTeno dparmeHTapHbIe YacTUYHO OCBOEHHOE ®parmMeHTapHOe
3HaHUs yMeHue TIpUMeHeHue
3 3auTeHo OO6mue, HO He B yenowm ycremHoe, B nenom ycrieriHoe,
CTPYKTYPHUPOBaHHbI HO He HO He
e 3HaHUs CUCTeMaTH4eCKu CUCTeMaTH4ecKoe
OCy1LeCTBIIsIeMOe TIpUMeHeHNe
yMeHHe
4 3auTteHo CdopmupoBaHHble, | B 1iesioM ycreliHoe, B nenom ycrieriHoe,
HO CoJieprKaliye HO CoZieprKalue HO cojieprkalee
OTJle/IbHBIe OT/le/bHBIe TTPO0enbl | OTAe/bHbIe TPobesibl
ripoberbl 3HaHUS yMeHUe TIpUMeHeHYe HaBbIKOB
5 3auteHo CdopmupoBaHHbIe CdopmupoBaHHoe YcrelHoe 1
cucTeMaTuyeckKue yMeHUe CUCTeMaTH4ecKoe
3HaHUs TIPUMEHEHYEe HaBbIKOB

IIIkana 2. KomiujieKCHas oljeHKa c(opMHpOBaHHOCTH 3HAHUM, YMeHUH M BJIa/IeHUI

O06o03HaueHus

Ludp Onenka

®dopmyMpoBKa TpedoBaHMit
K cTeneHd chopMHUPOBAHHOCTH KOMIIETeHIIUH

1

He 3autenHo

He wuMeeT HeOOXOJUMBIX TIPeACTaBJIEHUH O TPOBEPSIEMOM
Marepuare

He 3auteno

3HaTh Ha ypOBHe OPHEHTHPOBaHHs, NpezcTaBieHuil. CyObeKT
yueHUs 3HaeT OCHOBHbIe TIPU3HAKU WM T€PMHHBI M3yuaeMOro
57IleMeHTa CO/lep)KaHHus, UX OTHEeCEHHOCTb K OIpeZereHHOU
HayKe, OTpacJii WM O00beKTaM, y3HaeT HUX B TeKCTaXx,
M300paKeHUAX WM CXeMaX M 3HaeT, K KaKUM MCTOUYHHKAM
HY)KHO 00paIarbcs Jijist osiee eTaJbHOTO €ro0 YCBOEHUsI

3auTeHo

3HaTh U yMeTb Ha PempoAYKTHBHOM YypoBHe. CyOLeKT ydeHwUs
3HaeT U3yueHHbI 3/eMEeHT COJiep)KaHusl PenpojyKTHUBHO:
TIPOM3BO/IbHO BOCIIPOM3BOAUT CBOM 3HAHUS YCTHO, MUCbMEHHO
WIW B IEMOHCTPUPYEMBIX [eMCTBUSIX

3auTeHo

3HaTh, yMeTb, Ba/leTb HA AHA/IMTUYECKOM YpOBHe. 3Hasi Ha
PenpoAyKTUBHOM YDOBHe, YKa3blBaTb Ha OCOOEHHOCTH W
B3aMMOCBSI3M W3yueHHbIX OOBEKTOB, Ha WX [JOCTOMHCTBA,
OrpaHUYEeHMs, WCTOPUIO M  TepCHeKTHWBbl  PasBUTUS U
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0Cc00eHHOCTH [i7isl Pa3HbIX 00bEKTOB YCBOEHHMS

5 3auTeHo 3HaTb, yMeTb, BJIaJileTb HA CHCTeMHOM ypoBHe. CyOBbeKT yueHUs
3HaeT  U3Y4YeHHbIM  S7eMEeHT  COZepXXaHusi  CUCTEMHO,
TIPOM3BO/IBHO M Jl0Ka3aTeJbHO BOCIIPOM3BOAUT CBOW 3HAHUSA
YCTHO, TMCbMEHHO WIA B [IeMOHCTPHUDYEMBIX JelCTBUSAX,
YUNATBIBAs WU yKasblBasg CBA3M U 3aBUCUMOCTH MeXAY 3TUM
3/IeMeHTOM W JpPYTUMH 3/ieMeHTaMHu Cojiep)KaHus yueOHOM
JVCLUIIMHBL, €ro 3HauyuMOCTb B COJep)KaHUM —y4eOHOU
JVICLIATI/IUHBI

4.4. MeToguuecKue MaTepuasibl

MeTtoguyeckre MaTepuasibl, Onpefestol[ye NpoLeAypbl OLleHUBAaHUSl 3HAHWUW, YMEHUM,
HaBBIKOB U (W/IK) OTIbITA [IeSITe/IbHOCTH, XapaKTepU3yHIUX 3Tarbl (OPMUPOBaHUST KOMITETeHLIUH
IMK-1.1.

KpuTepuu o1ieHKH HTOrOBOr0 NMPAKTHYECKOr0 3aaHHA.

PaboTa cuuTaeTcs BbINMO/JTHEHHOH YCIEIIHO, eC/TH:

0 Pabora BbIMo/IHEHa 10 YTBepPK/IeHHOW TIpoLieAlype, U ee COfep>KaHHe COOTBETCTBYET

TIOJTyYeHHOMY 3a/]aHUIO;
O06wem paboTsl cocTaBsieT oT 5 10 10 CTpaHUI] eYaTHOTO TEKCTa;

0 PabGoTta cofepXUT TeopeTUYeCKHWe OCHOBBI MOJEIM [Je/IeTUPOBAHUS  TTOJTHOMOYMH,
HeoOXOo[uUMbIe [T  PacKpbITHSI TeMbl, OJHAKO O0beM TEOpPeTUUeCKOHM 4YacTH He
ripeBbiiiiaeT 30% OT 0011jero 06beMa paboThI;

0 B paborte npoBeseH aHanmu3 TPEATIOCHITIOK [/IsI BHEJIPEHUS MOJIE/TU JleJIeTUPOBaHUS B
KOMTIaHWW/Ha CBoeM pabouem MecTe;

0 B pabore nepeunciieHsl 3Tanbl BHEAPEHUs 37IEMEHTOB MO/IENTU ZieJIETUPOBaHUS B CBOEH
KOMTIaHWK/Ha paboueM MecTe ¥ MO0Ka3aHbl OCHOBHBIE Pe3y/IbTaThl TOTO BHE/IPEHUST;

0 [IIpoaHanM3UpOBaHbI OCHOBHBIE TPYAHOCTH TPAKTHUECKOTO BHEAPEHHS MOJe/n
JleJIeTUPOBaHUS TTOJTHOMOYHH, TIOKa3aHbl UX OCHOBHbBIE TIPUUMHBI U Iy TH TTPEO/[0IEHNUST;

0 CobmrofeHa JIorMKa W3/IOKEeHUs] MaTepuasa, BBIBOJbI TPAMOTHO C(HOpPMY/IHMPOBaHbI U
000CHOBaHbI;

0 Cnymarens NPaBUIBHO W apryMeHTHPOBAaHO OTBETH/I Ha BCe BOIMPOCHI TIPU 3allfuTe
paboThI.

K mporenype olleHWBaHWS 110 TIPOMEKYTOYHOM aTTecTalldd AOIMYCKAlTCS CTYIEeHTHI,
HaOpagive He MeHee 50 6a/iIOB MO pe3ysbTaTaM TeKYIel aTTeCTal|H.

o

5. MeToanueckue yKa3aHus /1A 00y4aroIMXCs M0 0CBOEHHIO JUCHUTLIMHBI

IToAroToBKa K JIeKIIMOHHBIM M IPAKTUUYeCKUM 3aHATHAM

OCHOBHBIM 3TarioM MOJTOTOBKU CJlyllaTesield K JeKLMOHHBIM M MPaKTUUeCKUM 3aHSATHSIM
SIBJISIETCS TI[aTe/IbHOE M3yueHre peKOMeH/J0BaHHOM JINTepaTypsl 1o Kypcy. Obsi3aTenbHbIME Ji71sT
W3yueHUsl SIBSIOTCS TPU POCCHUHCKO-HeMeLKUX yueOHbIX rocobusi «CucrteMa 3¢h¢heKTUBHOTO
yrpaB/ieHUs:: TeOpusi W TMpaKTHKa [e/lerMpOBaHus IOJHOMOYMKM M OTBETCTBEHHOCTW». OHU
copepxkar 9 ras, rocefoBaTe/lbHO PaCKpbIBAIOLMX BCe TeMbl Kypca. B npeaucioBun K nepBou
KHUTe JJaHbI TOAPOOHbIe PEKOMEHALIMH 10 M3YUYeHHI0 yueOHBbIX MaTeprasioB.

JleKIIMM 3aHUMAIOT HeOOJIBIIYI0 YacTh BPeMeHM 3aHATHUN 10 KYypCy, 10 CpaBHEHUIO C
MPaKTUUeCKUMH 3aHATHSMHU U CaMOCTOSITeJTbHOM paboToll. VX 1jesib — garh cymarensM obiiee
NpeJiCTaB/eHde O MOJENU YIpaB/leHUs IyTeM Je/lerMpOBaHUs IOJIHOMOYMKA M ee OCHOBHBIX
pazgenax. Crnenuduka OUHO-3a0UHOTO OOyueHHsl TOZjpa3yMeBaeT 3HAUMUTE/TbHOE KOJMYeCTBO
CaMOCTOATE/IbHOM paboThl M TpeOyeT OT Cilyllaresiell CreluasbHbIX HABBIKOB pPabOTHI C
TeKCTaMHu.
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VccnenoBaHust 0fHOTO U3 HeMELKMX Hay4yHO-UCC/e[0BaTe/bCKUX UHCTUTYTOB TOKa3asy,
YTO /17151 POpabOTKK OIHOM KHWTH TI0 KypCy HeoOX0oAUMO 3aTpaTuTh OT 6 0 12 yacoB B MecsI].
ABTODPBI KHUT' PEKOMEH/IYIOT CIeAYIOLIYI0 3QQeKTUBHYIO CXeMy U3yueHusi MaTepuaa:

1 sran. I[TpounTarh BCIO IVIaBy, YTOObI COCTaBUTL 00IIlee TIpeCTaBIeHre, UMeTh KapTUHY
niepes rMa3aMu. HeobOXoquMo yuTaTh OBICTPO M BHUMATENbHO, He Tepsii U3 BHJA OCHOBHOMU
MbIcA. TakuM 06pa3oMm, CTyIiaTe MPaKTUKYITCS B OUHAMUYECKOM UTeHUH.

2 3Tan. JTOT 3Tan TpeArnosaraet yraybieHHOe uTeHUe, TIpeArosiararpliee UHTeHCUBHYIO
paboTy c KapaHjamioM ¥ 1BeToM. HeoOX0qWMO BHUMaTe/bHO YWTaThb TMpeIOKeHHe 3a
TIpe/lJIoyKeHeM, CTapaThCsl BbIZETUTh LIBETOM U 3allOMHUTh KaXk/ioe TOHsTHe (orpefesieHue).
3mech HEOOXOJUMO UYeTKO OT/eNsATh IJIaBHOEe OT BTOPOCTENEHHOTO U BBIZESATh Te MeCTa, K
KOTOPBIM HY>KHO BEPHYThCS €llje pa3, UTOObI BbISICHUTb CyTh U B3aUMOCBSI3b MEX/y pa3/TMUHBIMU
TIOHSTUSIMU.

3 sran. OTO 3Tanm KOHMpoAbHO2O umeHus. Korga cocraBiieHo oOIiee Tpe/CTaB/ieHHe O
TIPOI/IeHHOM Marepuase, HeoOXoAUMO yriyO/eHHO pacCMOTpeTb Teé MeCTa, KOTOPble OCTaJUCh
He OueHb TMOHATHBIMU. Ha OCHOBe MOAUEPKHYTOTO TeKCTa MO)KHO COCTaBUTb KpaTKoe pe3tome
MIPOYUTAHHOTO.

[To 3aBepleHMM TIPOUTEHHsI IJIaBbl C/yIIaTe/siM pEeKOMeHJYeTCsl COCTaBUTh CIMCOK
BOTIPOCOB, KOTOPbIe OHU XOTe/r Obl 00CYAUTH C TIpero/jaBaresieM Ha CEeMUHAPCKOM 3aHSTHH.

[ns nyuillero TOHUMAaHUSI W 3aKpervieHWsi TPOWJEeHHOro MaTepuasia O4yeHb Ba)KHO
pery/sipHO BBITIOJIHATh MUCbMEHHbIE JOMalllHWe 3aJaHusi (MHUHHU-3CCe M0 BOMpOCaM B KOHLIe
Ka’K/|0M TJ1aBbl).

Cnylarenu, CaMOCTOSITeIbHO M3yuWBIIME MaTrepydan [0 Orpeje/ieHHOW TeMe U
BBLITIOJTHUBIIIME TMHMCbMEHHOE JlOMalllHee 3a/laHvs, TOTOBbI K AaKTUBHOMY YyuYaCTHIO B
MpaKTUUeCKOM 3aHSATUU (CeMUHape).

[TpakTUUeckue 3aHATHS MO0 KYpCy «YTIpaBleHUs TyTeM [ie/leripOBaHusl MOJIHOMOUUNA U
ayTCOPCHHI» TPe/ITIoIaraloT MHTepakKTUBHYIO (hopMy 00ydeHHs: akTUBHOE yJyacTHe Ciyliaresie,
ux pabory B rTpymnmax, 00CyX/JeHue KIIueBbIX TeM U IMpoOJeMHBIX BOIPOCOB Kypca C
TriperiperiofiaBaresieM, pa3bop KelicoB, fenoBble Wrpbl. s TOro, UTOOBI CAyIIATe/Nd MOTIN
BBICKa3bIBaThb CBOIO TOUKY 3peHMsI 10 06Cy»KAaeMbIM BOMPOCAM M aHaJM3UPOBaTh MpaKTUYecKue
CUTYyallUM, OHU [IOJDKHBI OUeHb XOPOLLO B/aZieTh MPOW/JeHHbIM MaTeprasioM, UTo TpeJrosaraer
00s1b11I0¥ 00BEM CaMOCTOSTETLHOM paboThlI.

CTpyKTypy CeMHUHapa MO>KHO TIPeICTaBUTh CJIeIYIOIIAM 00pa3oM:

6. OOcyxaeHre TeopeTHUeCKHX BOMPOCOB, OCHOBAHHBIX Ha Marepuasax JeKIUd U yueOHOro
rocobust 1o Kypcy.

7. OOcyxzaeHue C TIperojaBaresieM TPOOIeMHBIX (HETOHSITHBIX) BOMPOCOB, BO3HHUKIIMX Y
C/yliartesield B IpoLiecce caMOCTOSITe/IbHOM MOATOTOBKHU.

8. Pa30op mpakTUUeCKUX CUTyal[ui (peaybHBIX KeHCOB) MO TeMe 3aHATHs, AUCKYCCUU. KelCh
pasfaroTCs CayliaTeqsiM Ha 3aHATUM, Ha WX u3ydeHWe faetcsd 10-15 MUHYT, 3aTeM OHU
00Cy>KJat0TCs B ayZIUTOPUHU.

OpHa Y3 IaBHBIX 33Jau Kypca — C(OpMHpOBaTh y Cilyllaresield MpakTUUeCcKue HaBbIKU
MpUMeHeHHsT MOJle/Ii  YIpaB/ieHus, OCHOBaHHOW Ha /ieJleTMPOBAaHUM TIOTHOMOUWN U
OTBETCTBEHHOCTU. B CBsSI3W C 5TUM aKTUBHOEe yuyacTUe CjlylliaTesied B CeMUHAPCKUX 3aHSATUSIX
TIPe/ICTaB/IsIeTCs] 0COOEHHO BayKHBIM /1S IOCTYKEHMS 11e/IeBbIX 00pa30BaTe/IbHbIX Pe3y/IbTaToB.

IToaroroBKa 3cce mo KypcCy U 3aliuTa MpoeKTa

Occe — BHJ CAMOCTOSITEJIbHOM HCC/eloBaTeNbCKOM pabOoThl CTyJEHTOB, C L[eJIbI0
yriyOsieHUst ¥ 3aKpeTuieHUs] TeOPeTUUeCKUX 3HAaHUM M OCBOEHHS MPaKTUUeCKHUX HaBBIKOB. Llenb
3CCeé COCTOMT B Ppa3BUTHUU CaMOCTOSTENLHOTO TBOPYECKOTO MBIIIEHUS] U THCbMEHHOTO
U3/I0’KeHUsT COOCTBEHHBIX MBICTIEH.

Tema 3cce no Kypcy: «BHeagpeHve Mozenu yripaB/ieHuUsl, OCHOBAaHHOM Ha Jie/leTMpOBaHUU
nomHoMouuii». [lpeamonaraercs, yro pabora OymeT TOCBsIeHa aHaAW3y TMPeAToChUIOK |
MeTOZIMKe BHEeADeHUs U3yueHHOU Mojenu yrpaBieHUs (WId ee OTAeSbHBIX 37eMEHTOB) Ha
npUMepe KOHKPeTHOW KOMITaHWM (KOHKpeTHOro pabouero wmecta). Cryiatend MOTYT

29



30

paccMaTrpuBarh MpUMep KOMITaHWH, T7ie OHH paboTaloT B HacTosiiiee BpeMsl, UM (B c/iydae, eC/u
B HaCTOSII[UM MOMeHT He paboTaroT) 000 [Apyrol mnpuMep peanbHO CYIIeCTBYIOLIEH
komrnaHud. [lenb pabOThI: TPUMEHUTH TIOJMyUEHHbIE TEOPeTUUYEeCKHe 3HaHWS 10 KYpCy [JIs
aHasv3a MepcreKTUB U3MeHeHUs] MeHe/PKMeHTa KoMIaHuM (0T e/bHOT0 MoApas/iesieHus).

O0OneM paboThl IO/DKEH COCTaBIsATH OT 5 A0 10 cTpaHMI] MeyaTHOro TekcTa. Pabora
JIO/DKHAa  Ccofiep)kaTb  TeopeTUueCKHe OCHOBbI MOJeNW  Jie/IeTMpOBaHusl  MOJIHOMOUMH,
HeoOXoUMbIe [T PACKPBITHSI TEMBI, OJJHAKO 00beM TeOpPeTHUeCKOM yacTH He mpeBbiiiaeT 30%
oT obmiero oobeMa paboThl. [Jo/KeH OBITh MPOBEEH aHAIW3 MPEeATIOCHUIOK /i1 BHEPEeHUs
MO/Ie/i JlefierMpOBaHus B KOMIIaHMM/Ha CBOeM paboueM MecTe, Tiepeurc/ieHbl 3Tarbl BHePeHUS
3/IeMEHTOB MOJieId  [ie/IeTUPOBaHMsl, T0Ka3aHbl OCHOBHbIE pe3y/bTaThl (TOTeHLMA/IbHbIE
pe3ysbTaThl) 3TOr0 BHeApeHWs. HeoOXoAWMO TIpOaHaIM3UPOBATh OCHOBHBbIE TPYAHOCTH
MPAKTUUeCKOr0 BHEJPEHUs] MOJeu Je/leTMpOBaHUs TOJHOMOYMIA, TOKa3aHbl UX OCHOBHBIE
MPUUMHLI U MyTH TipeofosieHus. Jlo/mkHa OBITH COOMIO/eHa JIOTMKAa W3/I0XKEeHUs Marepuasia,
BBIBO/IbI 'PaMOTHO C(hOPMY/IMPOBaHbI 1 000CHOBAHBI.

Ha mocnieiHeM TMpakTUUeCKOM 3aHSTUM TIPOXOAUT 3allldTa TMpoeKTa 0 WTOrOBOMY 3CCe.
Cnyluatenu JO/DKHBI MOATOTOBUTH mpe3eHTauuto B Power Point (3-5 cialifjoB) u foknaj, rie
cofiepkaTcsi OCHOBHbBIE TTOIOXKeHHSI U BBIBO/IBI 3cce. [JoKiaj 1 Tipe3eHTalusi JO/DKHBI COfiepKaTh
TOMBKO pe3y/bTaThl CaMOCTOSATETbHOTO aHaau3a C/IyllaTesisi, BbIBOJbl Ha MpHUMepe KOHKPeTHOU
KoMriaHuu. TeopeTuueckass uacTh 3CCe, TIOCBSIlIeHHass OCHOBaM MOJeNd ieJIeTUPOBaHUS
MOJTHOMOUMI U OTBETCTBEHHOCTW, He JOJ/DKHA TMPUCYTCTBOBaTb B [JOKiaje. BricTyrieHue
Cyliaresisi JO/DKHO 3aHMMath OT 5 A0 10 mMuHyT. I1o uToram npeseHTanuu Cayllare/b JO/DKeH
MPaBWIbHO U apryMeHTUPOBAaHHO OTBETUTb Ha BCe BOMPOCHI TperofaBaresiss U KOJjer Tpu
3amuTe paboThI.

IToaroroBKa K 3auery

Cnyiarenb [JO/KeH BBITIONHATh MUCbMEHHbIe BHeayJAUTOPHBbIE 3a/laHUsl 110 BOMpPOCaM
KaX/10r0 pasjena yue6Horo nmocobus 1o Kypcy: «CucremMa 3¢ ¢heKTUBHOTO yTIpaB/IeHUs: TeOpHs
Y TIPaKTHKA TIPUMeHeHUs [ie/IeTUpOBaHUsI TIOJTHOMOUYMM U OTBETCTBEHHOCTU».

[jis KOHTpOJST YCBOEHHUSI [JAaHHOTO Kypca yueOHbIM TIIaHOM TpeIyCMOTDEeH 3ader,
KOTOpBIM TIPOBOAUTCS B (OopMe 3allUTHI TpoeKTa (MMCbMEHHOTO 3cce) Ha TeMy «BHeapeHUe
MOJleld  YTIpaB/ieHUsl, OCHOBAHHOM Ha /[ieflerMpOBaHUM TIOJTHOMOUMWi» (Ha Marepuasnax
KOHKDeTHOW opraHu3al[ii) U UTOTOBOTO TeCTUPOBaHUs 10 MaTepuasam Kypca.

3HaHWs, YMeHUs, HaBbIKK CTYJeHTa Ha 3aueTe OL[eHUBAIOTCS B COOTBETCTBUU C Oa/IbHO-
peuTuHroBoii cucremoil. OCHOBOM i oripefie/ieHUs] OLIEHKU CIY)KUT YpPOBeHb YCBOEHUs
CTyZleHTaMH MaTepHaJia, peyCMOTPEeHHOTO JJAHHOUW paboueil TporpaMMoii.

IToka3are/i, KpUTEePUH M OLIeHUBAHHUA 3HAHUI U KOMIIETeHIUHA Ha 3aueTe

YpoBeHb Kpurepun banibl

Bricokuit CTyzeHT 1oKa3bIiBaeT OTIMYHbIE 3HAHUST U3YUEHHOTO yueOHOTO 41-50
Marepuasia; CaMOCTOSITe/IbHO, JIOTUYHO U [10C/1e/l0BaTe/IbHO
W371araeT v MHTePIIPeTUPYeT MaTeprasbl yueOHOTo Kypca;
TI0JIHOCTBIO paCcKpbIBaeT CMBIC/I IIpe/ylaraeMoro BOIpocCa; BiajeeT
OCHOBHBIMM TePMUHAMHU U NIOHATHUSMU U3yUYEeHHOTO KypCa;
TI0Ka3blBaeT yMeHue IepesIoKUTh TeopeThYecKre 3HaHUS Ha
NpeAnosaraeMbli MPaKTAUYeCKUM OMbIT

Xopoliui CTyzeHT TI0Ka3bIBaeT XOPOIlIMe 3HaHUS W3yUeHHOTO yueOHOTro 31-40
Marepuasia; CaMOCTOSITe/IbHO, JIOTUYHO U TT0C/1e[,0BaTeIbHO 21-30
M3/1araeT ¥ UHTEpPIIPeTHPYEeT MaTepuasIbl yueOHOro Kypca; IMouTH
TOJIHOCTBIO PacKpbIBaeT CMBIC/I MPe/iaraeéMoro BOnpoca; BiajeeT
OCHOBHBIMM TePMHUHAMU U MOHSATHUSIMU U3YUE€HHOT0 KypcCa; B
OCHOBHOM TOKAa3bIBaeT YMEHHe MepeioyKUTh TeOpeTHUYe CKUe
3HaHMSI Ha MPe/TIo/laraeMbli MPaKTUUeCKUW OMbIT
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CpenHui CTyzeHT nokasblBaeT He OYeHb XOPOLIMe 3HaHWsI U3YUYeHHOI0 11-20
yueOHOTO MaTepHasa; c1abo u3araeT U UHTEPIPETUPYET
Marepuasbl y4eOHOro Kypca; KpaTKO pacKphIBaeT CMBIC/T
TipeJijlaraeMoro BOIpoca; BajieeT OCHOBHbIMUA TePMUHAMU U
MOHATUSMU U3yUYEHHOT'0 Kypca; NpaKTU4YeCKH OTCyTCTBYyeT yMeHUe
TIepeJIoKUTh TeOpeTUYeCKre 3HaHUS Ha MpeAroiaraeMbli
TIPaKTUYeCKHUM OIBIT

Huskuii [Ipy HaMMUMK Cepbe3HBIX YNYIEHUH B MPOLIECCe U3/I0KeHHUs 10 6ann u
yueOGHOTo MaTepuasa; B C/lydae OTCYTCTBHS 3HAHWN OCHOBHBIX HIKe
TIOHSITUM U OTIPeZie/IeHri Kypca WK TIPUCYTCTBUU OOJTBIIIOrO
KOJTMUeCTBAa OLIMOOK TPY UHTePIpPeTaLiy OCHOBHBIX
orpeie/IeHUH; eC/Iv CTYZeHT IT0Ka3blBaeT 3HAUMTe/IbHbIe
3aTpy/HeHUs [IpY OTBeTe Ha Mpe/JI0KeHHble OCHOBHbIE U
JIOTIO/THATE/IbHbIe BOMPOCHI; IIPU YCJI0BUY OTCYTCTBHS OTBETA Ha
OCHOBHOM U [IOTIO/IHATE/bHbIN BOMPOCHI

MakcumanbHOe KOJTMUecTBO 0asiioB, KOTOPOEe CTYZeHT MOXKeT HabpaTh B mporiecce oOyueHus B
pamkax yue6HOro Kypca — 100 6aa108:

91-100 6anoB 3auteHo (A)
81-90 6amnoB 3auteHo (B)
71-80 6amioB 3aureHo (C)
61-70 6amnoB 3aurteHo (D)
60 1 MeHee He 3auTeHo (E).

6. YueOHas MTepaTrypa u pecypchbl HH(GOPMaLMOHHO-Te/IEKOMMYHUKAILHOHHONM CeTH
"HTepHeT", yUueOHO-MeTOoJUUeCKOoe 00ecreueHrne CaMOCTOSITe/TbHOM PadoThI
00yYaroIIUXCsl M0 JUCIHIUTHHE

6.1. OcHoBHasn /MuTEparypa

1. Kanenmxksn C.O., béme I. Cuctema s3¢deKTUBHOro yripaBieHus. Teopusi U MpakTUKa
TIPUMEHEHUsT [Ie/IeTUPOBAaHUs TIOJTHOMOUHM M OTBETCTBEHHOCTH. YueOHbIe MPOrpamMMbl
/s pykoBoauTened u criepguanuctoB. Kuaura 1. M.:. Usparenbckuii goMm  «[leno»
PAHXuI'C. 2013. — Pexxum goctyna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooks».

2. Kanenpxksan C.O., Béme I. Cucrema 3¢dekTrBHOro ymnpaBieHusi. Teopus U INpakTHKa
TIpUMeHeHUsl [le/leTUPOBaHUs TIOJTHOMOUMM M OTBETCTBEHHOCTH. YueOHbIe TMpOrpamMMbl
sl pykoBoguTened u crneruanuctoB. Kuawra 2. M.: U3sparenbckuii gom  «[emo»
PAHXuI'C. 2013. — Pexxum poctyna: http://www.iprbookshop.ru/8826.html.— 3BC
«IPRbooks».

3. KanenmksH C.O., béme I. Cucrema 3ddekTuBHOrO ymnpapsieHus. Teopusi U TIpaKTHKa
TIPUMEHEeHUsT [Ie/IeTUPOBaHUs TIOJTHOMOUWM M OTBETCTBEHHOCTH. YueOHbIe MPOrpamMMbl
/sl pykoBoguTeneln u crienuanuicrtoB. Kawra 3. M.: W3pgatenbckuii gom  «[leno»
PAHXuI'C. 2013. — Pexum goctyna: http://www.iprbookshop.ru/8827.html.— 3BC
«IPRbooks».

6.2. lono/iHUTe/IbHAA JIMTepaTypa
1. Kanenmxksa C.O., Béme I. Onmcanvie pabourx MeCT TIpH /le/IeTUPOBAHMY TIOJTHOMOUHH U
oTBeTCTBeHHOCTH. M.: M3a-Bo «[emo» AHX. 2008. — Pexum pgoctymna:
http://www.iprbookshop.ru/19654.html.— 3BC «IPRbooks».
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2. KanenmxsiH C.O., béme I. AHanM3 KOHKDeTHBIX CUTyal[dd I10 [ie/lerMpOBaHuUI0
MOJTHOMOUMI U 0TBeTCTBeHHOCTH. M.: M3a-Bo «leno» AHX. 2009. — Pexxum poctyma:
http://www.iprbookshop.ru/5617.html.— 3BC «IPRbooks».

3. Kanenmxsn C.O., bopui I. Crctema 3¢deKTUBHOTO yIipaB/ieHusi: MOTUBALIMS U Pa3BUTHE
nepcoHama. M.: MWMs3p-Bo «[emo» AHX. 2010 — Pexum pgocryna:
http://www.iprbookshop.ru/21660.html.— 3BC «IPRbooks».

4. KanenmksH C.O., bopur I'. Cucrema 3¢peKkTHBHOrO yrpaB/ieHus: TIOTeHLMaA ycrexa U
camoMeHemxMeHT. M.: W3p-Bo  «Jeno» AHX. 2010. — Pexum jocTyma:
http://www.iprbookshop.ru/30205.html.— 3BC «IPRbooks»

5. Kanenmxksan C.O., bopm I. Cucrema 3¢¢deKTUBHOrO yIipaB/ieHHs: KOMMYHHKAali{d B
yrpaBjieHuUecKou fesatenbHOCTA. M.: U3n-Bo «eno» AHX. 2010. — Pexxum pgoctymna:
http://www.iprbookshop.ru/61543.html.— 3BC «IPRbooks»

6. Kanenmksn C.O., Bopm I'. Cucrema 3¢ deKTUBHOTO yIipaB/ieHHs: MMOCTAaHOBKA Ljefleid U
KOHTponb. M.: WM3p-Bo  «eno»  AHX. 2010 — Pexum  pmocrymna:
http://www.iprbookshop.ru/61548.html.— 3BC «IPRbooks»

7. Kanenmksan C.O., Bbopm I. Cucrtema >3ddekTrBHOro ympaBieHUs: CoLMaabHast
KomrieTeHLMsE U Mogepauusa. M.: Usg-Bo «emo» AHX. 2011. — Pexum pocryma:
http://www.iprbookshop.ru/61554.html.— 3BC «IPRbooks»

8. Kanenmpxsan C.O., bopur I. Cucrema 53¢deKTUBHOTO yrpaB/ieHus:: yIipaBjieHHe
TpoeKTaMy ¥ KoMaHZamu. M.: M3parenbckuii JoMm «leno» PAHXuI'C. 2012. — Pexxum
noctyma: http://www.iprbookshop.ru/61502.html.— 3BC «IPRbooks»

9. KanenmxsH C.O., bopm I. Cucrema 3(p@eKTUBHOrO YIpaB/ieHHs: OTBETCTBEHHOCTh
WCTIOJIHUTEJIS U OTBETCTBEHHOCTb pPyKoBoAuTeisl. M3narenbckuid oM «leno» PAHXul'C.
2012. — Pexxum poctyna: http://www.iprbookshop.ru/61601.html.— 3BC «IPRbooks»

10. Kanenmxksin C.O., Bopur I. Cucrtema 3¢QeKTUBHOrO ymnpaBeHHUsi: OpraHM3al[MOHHast
bysukuus MeHemxMeHTa. M.: U3narensckuii gom «Jeno» PAHXuI'C. 2012. — Pexxum
noctyma: http://www.iprbookshop.ru/61648.html.— 3BC «IPRbooks»

7. Marepua/ibHO-TeXHHYecKasi 06a3a, uHGopMaMoOHHbIE TEXHO/IOTHH, IPOrPaMMHOe
obecrnieueHre ¥ MH()OPMAI[HOHHBIE CIPABOYHbBIE CHCTEMbI

[nis mpoBefieHUs 3aHATHI 10 JUCLIUIIMHE HeoOXO0JUMO CJieflytolllee MarepuabHO-
TexHU4Yeckoe obecrieueHue: yueOHble ayJUTOPUU [/l TIPOBEEHHS 3aHSATHHA JIeKLIMOHHOTO U
CEeMUHAPCKOTO THWIA, TPYMIOBBIX W WH/WBHYaJbHBIX KOHCY/BTAlUM, TEKYIIero KOHTPOJS U
TIPOMEXKYTOYHOM aTTeCTal[uH, /ISl CAMOCTOSITeIbHOW paboThl: YTa/IbHbIe 3a/1bl OMOINOTEKH.

[Mporpammuoe obecrieuenue: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru».

WHdopmaloHHble cripaBouHble cucTeMbl: Hayunasi 6ubmioreka PAHXuI'C. URL:
http://lib.ranepa.ru/; Hayunas 3/IeKTPOHHas oubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaroHanpHast 3mekTpoHHass O6ubmoreka. URL: www.nns.ru;
Poccutickas rocymapctBeHHass Oubmoreka. URL: www.rsl.ru; Poccuiickass HarjpioHa/ibHast
oubmmoreka. URL: www.nnirru;  OnektpoHHass  6ubmnorteka  Grebennikon.  URL:
http://grebennikon.ru/; DnekTpoHHO-OMOMMOTeUHast cucreMa WM3pmarenbctBa «Jlanb». URL:
http://e.Janbook.com; DnexkTpoHHO-6Mb6MMOTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.
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