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1. HGPE‘IEHB IVIAHUPYEMBIX Ppe€3y/IbTdT0B Oﬁy‘leHI/IH mo AUCHMIIJIMHEe, COOTHECEHHBIX C
IVIAHUPYEMBbIMHU pe3y/ibTdTAdMHU 0CBOE€HHUA IIPOrPaAMMBbI

1.1.

HOucuunnuHa B1.5.05 «Crtparernueckuii MeHe[)KMeHT UM CTpaTerMuecKuil aHaiu3»

obecrieunBaeT OBJ/Ia/ieHre C/IeAyIOIIMMU KOMITeTeHIIUAMU C YYETOM 3Talla:

Kop, HaumeHoBaHue Kop, HaumeHoBaHue 3Tamna
KOMIIeTeHLIUM KOMIeTeHHU jTana 0CBOEeHUA O0CBOEHHUS1 KOMIIeTeHI[UH
KOMIIeTeHINHU
YK OC-1 criocobHocTh mpuMeHsTE YK OC-1.1 CTI0COOHOCTB TIPUMEHSITh

3az1au

KPUTHUYECKUM aHalu3 U
CUCTeMHBIN TOAXO0[, A
peleHus
npogeCcCUOHATbHBIX

CUCTEeMHBIH TTO/IXOZ, JIIsT
peliieHust TIPOgeCCUOHATBHBIX
3a7a4

1.2

B pesynbrate ocBoenuss pgucuuruiiHbl b1.6.05 «Crparernyeckuii MeHePKMEHT WU

CTpaTeFI/I‘-IECKI/Iﬁ dHaJ/IU3» Y CTYJEHTOB [JOJIKHBI OBITh CCl)OpMI/IpOBaHbII

«CrieLiuanuct 1o
CTpaTeruyeckoMy U
TaKTUUYeCKOMY
TJIAHWPOBAHUIO U
opraHu3saLmn
TIPOU3BO/ICTBA»

yTB. 08.09.2014 1. Ne
6091

B/01.7
Crpareruueckoe
ynpasjieHye
rporieccaMu
T/IaHUPOBAHUS
TIPOU3BO/ICTBEHHBIX
pecypcoB U
TIPOU3BO/ICTBEHHBIX
MOIITHOCTeH

OT®/TD Kop sTana Pe3ynbrarbl 00yueHust
(Mpu Ha/IMUMHA O0CBOEHHS
npodcrangapra)/ KOMIeTeHI[UH
TPY/AOBbIe U
npodeccroHaNbHbIE
JelicTBUA
[MpodeccuonaneHeiti | YK OC-1.1 Ha YPOBHEe 3HAHUU:
CTaHJapT CucTeMHasi KOHLETII[US KOMIIaHUM, paboTarolreil B

CJI0KHOW BHEILIHeW cpefie

MeToAbl azanTalMid CTpaTerMyeckoro TulaHa K
V3MEeHSIIOL[MCS YCJIOBUSIM BHeIlIHel cpefibl
MeTozbl KOMaHAHOM paboThl Mpu (GopMUPOBaHUH
CTpaTeruu

OcCHOBHBIE KaTeropvu CTpaTeruyeckoro
MeHe/)KMeHTa U yMeTb T[PUMEHSITh WX B
rpodeccOHaNBbHOMN AeATebHOCTH
MeTog0n0rnyeckKue OCHOBBI TpOBe/IeHuUs]
JTOTMCTUKOOPUEHTHUPOBAHHOTO aHaIM3a CHUCTeMbI U
cpefibl ee GYHKIIMOHUPOBAHUS

MeTozbl MO/Ie/TUPOBAHKS TeXHOJIOT UM
obecrieueHrs1 KauecTBa, METOAbI KlacCU(MUKAI[UH,
MEeTO/bl ~ TIDUHSTHS ~ pellleHu B yCJIOBUSX|
Heorpe/ie/IeHHOCTH U PUCKa

ba3oBble ueu, MOAXOAbl, METOAbI U Ppe3y/bTaThl
MPUK/IaJHOM CTAaTUCTUKH, SKCIEPTHBIX OL[€HOK,
TEODUM TIPUHSTUS  DellleHHHd U IKOHOMMKO-
MaTeMaTH4eCcKOoro MoZie/IipOBaHus

MeTozbl TIPUHATHS pellieHU 006 WHULIMMPOBaHUU
rpoLieyp NpOBeJeHNsl CTpaTernueckoro aHaausa
MeToAbl  BBISIBJIEHUSI  K/IFOUEBBIX  KOMITeTeHIIUA

OpraHu3alu




OCHOBHBIE METOJbl MCC/AeOBAaHWUM B 00/aCTH
COBPEeMEeHHOI'0 CTpareruuyeckoro aHaausa

OCHOBBI TIPUMEHEeHUs] MeTOZO0B CTpareruyeckoro
aHasIM3a 7151 BBIPabOTKU CTpaTeruyecKyx peleHui
basoBble HzeH, MOAXOAbl, METOAbl WU pe3y/bTarbl
MPUK/JIaJHOW CTaTUCTUKH, SKCIIEePTHBIX OL[€HOK,
TeOPUW TPUHATUS pPelleHWd U SKOHOMMKO-
MaTeMaTH4eCKOro MOJe/TMpOBaHUsA

MeTobl MO/e/IMpOBaHUs TeXHOJIOTUM
obecrieueHrs KaueCTBa, MeTOAbl KiacCU(HUKAIUH,
MeTOJbl  TPUHATHSL  pelleHMHM B  YCJIOBUSIX
HeoIlpele/IeHHOCTH U PUCKa

MeTtogonornyeckye OCHOBBI [pOBeeHNs]
JIOTUCTUKOOPUEHTUPOBAHHOIO aHa/u3a CUCTeMbl U
cpefbl ee GYHKLIMOHUPOBAHUS

Ha YPOBHE YMEHMUI:

AHanusuposarb cpeny KOMITaHUU u
MPUHUMAThL CUCTeMHbIe pellleHUs1 O CTpaTeruu
KOMITaHUU

dopMUpoBaTh CIieHapUM Pa3BUTHS BHeITHeN
Cpe/ibl KOMITaHUU

@opMy/nupoBaTh afanNTHUBHbIe U CLieHapHbIe
CTpareruyeckue IyiaHbl

OpraHu3oBbIBaTh pabory KOMaH[| o
(hopMHpOBaHHIO CTpPaTervu KOMITAHUH
OpraHu3oBbIBaTh CTpaTeruuyeckue ajabsgHChl U
KOOTepalyl0 KOMIIaHUW i JOCTUKEHUs
KOHKYPEHTHBIX [IPeUMYILeCTB

OcyecTBnsATh MOCTaHOBKY 3a/1auu
paboTHUKam hil MpOBe/IeHUs
CTpaTernyeckoro aHau3a, pa3paboTku

CTpaTervii pa3JiMuHbIX YPOBHEH

Vcrnonb30BaTh HOPMAaTUBHbBIE TIPABOBbIE AKThI
B CBOel rpodeccroHabHOM /lesITe/TbHOCTH
AHanu3upoBaTh  COILMA/IbHO-3KOHOMUUECKUe
npo6/1eMbI ¥ TIPOLIeCChI B OPraHU3al[|ux
HaxoauTh opraHv3aliioOHHO-yTpaBieHueCcKue
W SKOHOMUYECKHe  pelleHus  mpobsiem
OpraHv3aluu

Vcrnonb30BaTh 3aKOHBI €CTeCTBEHHO-HAyUHBIX
JTVCLIATIIUH B ripoeccrioHabHOM
JesITe/TbHOCTH M TIPUMEHSITh MaTeMaThueCKUi
amnmapar, MeTOZibl OINTHUMHU3alLMK, TeopUu
BEpPOSITHOCTeM, MaTeMaThyeCKOW CTaTHUCTHKU,
CUCTEMHOTO aHaJv3a [Jisi TIPUHSATHS pellieHnui
B 00/1IaCTU CTpaTermueckoro M TaKTUYeCKOTO
TIJITAHUPOBAHUS Y OpraHU3aluK MPOU3BO/CTBA

[TpoBoAUTH KOMITJIEKCHOe v3yueHre
OTpac/ieBoro PbIHKa TPOMBIIIEHHON
TIPOAYKLIWH, notpebuTtenei TOBapOB,

IMMOCTAaBIIMKOB CbIDbS, MdTepuaioB n




KOMII/IEKTYIOLUX, KOHKYPHPYHOIIHUX
OpraHv3alvi-TIpor3BOAUTeNIe  TPOAYKTOB-
3aMeHUTereH, OLIeHUBAaTh YPOBEHb

KOHKYPEHTHOM OOpbObI, COCTaB/ISTH 0030pHbI
KOHBIOHKTYPBI PhIHKA
Pa3pabaTbiBaTh METOAbl U MOJAEIM CO3JaHUs

CUCTEeMBbI yTpaB/ieHUst rporieccamu
IJIAaHWPOBaHUSI TIPOM3BO/JCTBEHHBIX PECypCOB
U NIPOM3BO/CTBEHHBIX MOLIJHOCTeH
MIPOMBILLJIEHHOM OpraHu3alyy

Ocy1ecTBIATh BbIOOp MeTOZI0B

CTpPAaTeruueckoro aHaiu3a, HeoOXOAWMBIX B
KOHKPETHBIX YCI0BUSIX

Pa3pabarbiBaTh CTpaTernyecKyro peaklUio Ha
V3MeHeHUs BHelllHel cpe/ibl

[TnanrpoBarb CTpaTeruo pasBUTHS
OpraHusaljid Ha  OCHOBe  pe3y/bTaToB
IIPOBEZIEHHOI'0 CTpaTernyeckoro aHaursa.
Vicnonb30BaTh 3aKOHBI €CTECTBEHHO-HAyUHBIX
JUCLUIIUH B rpoeccroHaNbHON
[esTe/IbHOCTU M NPUMEHSATb MaTeMaThueCcKui
anmapatr, MeTOZAbl OINTHMMU3aLMM, TeOopUuu
BEPOATHOCTEM, MaTeMaTHYeCKOM CTaTUCTUKH,
CUCTEMHOTI0 aHa/iv3a J/s1 IPUHATHSL pelleHnr
B 00/1aCTU CTpaTeruueckoro M TaKTUYeCKOTO
TJIAaHMPOBAHUS U OpraHU3aluy MPOU3BO/CTBA
PaspabarbiBath MeTObl M MOZEIN CO3JaHUs
CUCTEMBbI yrpaB/ieHUs rpoLeccamMmu
TJIAaHUPOBAHUSI TPOM3BO/|CTBEHHBIX PeCypCOB
U TIPOM3BO/CTBEHHBIX MOLLIHOCTeN
MIPOMBILLIJIEHHOW OpraHy3aluu

[TpoBoauTH KOMIT/IEKCHOe v3yueHre
OTpac/eBoro PBbIHKa MIPOMBILLIJIEHHOU
MIPOAYKLIWH, noTpebuTesnei TOBAapOB,
NOCTaBUIUKOB  ChbIpbsl,  MaTepuajoB U
KOMIT/IEKTYIOLLUX, KOHKYPHDYIOILIUX
OpraHu3alUK-MPOU3BOAUTeNIed  TIPOAYKTOB-
3aMeHHuTeeun, OLleHMBaTh YPOBEHb
KOHKYPEHTHOU OO0pbObI, COCTaBISITH 0030pHI
KOHBIOHKTYPBI PhIHKa

Ha YPOBHE HaBbIKOB:

HaBblkamMy  ajantai  CTpaTerMyeckoro
T71aHa K U3MEHEHHIO YCJI0BUM CPefbl.
HaBbikamMy  koMaHAHOM  pabotbl U  eé
opraHusalud B T1pouecce (OpPMHUPOBaHUS
cTpaTreruu

HaBbikamu ¢opmHupoBaHuUsi CTpaTeruuecKux
a/bsIHCOB KOMIIaHUH 15t CO3J,aHUs
KOHKYPEHTHOI'0 peruMyliieCcTBa

HaBblkamu yripaBieHusi nojpasfie/leHUssMA 1
KOMaH/IaMH B XOfie Pa3pabOTKM U peasn3alyu




CTpaTeruyecKoro IsjaHa KOMIaHuU
Vcnonb3oBaHWe  HOPMAaTHMBHBIX  TTPABOBBIX
aKTOB B CBOEM ripoeccroHanbHON
JesiITeIbHOCTH

AnHanmmu3 couyanbHO-3KOHOMHUECKHX MpobieM
Yl TIPOLIECCOB B OpraHu3aLuu

Pa3paboTka ¥ peanu3alysi OpraHMU3aljMOHHO-
yrpaBieHUeCKUX U SKOHOMUYECKUX pelleHni
PykoBozcTBO pa3paboTKoii OCHOBHBIX
T0JI0)KEHUW TIPOAYKTOBOM M T€XHOJIOTUYECKOU
cTpaTreruu pa3BUTHSA OpraHusaruy,
orpefiesieHNe OCHOBHBIX rapaMeTpoB
NIPOU3BOZCTBEHHO-TEXHOIOTYeCKOU u
VHHOBALIMOHHOM TIOJIMTUKU OpraHu3aluu C
L|eJIbI0 MUHUMH3aL[UH U3/lep>KeK
TIPOM3BO/ICTBA, NpUBeIeHNs KauecTBa
NPOAYKLMA B COOTBETCTBHE C 3arpocaMu
notpebuTeeit

Opranmsauusi pabotel 1O  (OPMHUPOBAHUIO
vepapxyud  TPOTHO30B  MPOU3BOJCTBEHHBIX
NIPOLIECCOB Ha CTpaTernyeckoM M TaKTUUeCKOM
TOpU30HTaXx  TPHUHATHS  yIpaB/ieHUYeCKUX
pelleHni C LIeJIbIO onpejeneHus
norpebHOCTell  pbIHKaX B HOBOM M
MOZlepHU3UPOBaHHOU MPOJYKLMHY,
notpebHOCTEH OpraHu3aluu B
MIPOU3BO/CTBEHHBIX pecypcax U
MIPOM3BO/CTBEHHBIX MOILIHOCTSX
Crparernueckoe yrpasjieHUe [JIMTe/TbHbIMU U
pecypcoeMKUMU KOMILIeKcaMd —paboT Ha

OCHOBe MIPOEKTHO- M TIpOrpaMMHO-
OPUEHTHPOBAHHOTO TUIAHUPOBAHUS
JiesTeIbHOCTH OpraHu3alLyy,

OlOMKeTUPOBaHWsST Y MOHUTOPHHTAa  XO7a
BBINOJ/IHEHUSI [TPOEKTOB U ITPOrpaMm
KimeHTOOpHEHTUPOBaHHOE CTpareruueckoe u
TaKTUUeCKoe yrpaB/ieHHe KOH(UIypaLusMu
MIPOMBILLIEHHOM MPOAYKLIUU U
TeXHOJIOTMYeCKUMHU MapIIpyTamMmH ee
MpOM3BOZCTBA B OpraHu3alyMd Ha OCHOBe
[ONITOCPOYHBIX U CpPeJHEeCPOYHbIX MPOTHO30B
PasBUTHS PbIHKA

Ob6ecnieueHne PUTMHUYHOU paboThI
OpraHM3alid ¥ DPaBHOMEDHOTO  BBIMTyCKa
TIPOAYKLIUH, BBITIO/THEHUSI pabor B
COOTBETCTBUU C TIPOU3BO/ICTBEHHBIMU
TIpOrpaMMamH, JIOTOBOPHBIMHU

00s13aTeNIbCTBaMH, Ka/leHJapHBIMU IpadrKaMu
Y CMEHHO-CYTOUHBIMH 3a/laHUSIMU
OpraHuszainusi TNpoBefleHHs CTpaTernyeckoro
aHasmsa




Vcnonb3oBaHUsI COBPEMEHHBIX MeETOOB U
TEeXHOJIOTUA TPOBEJIeHUs1 CTpaTeruueckoro
aHa/lM3a U MWCIIO/b30BaHUSl pe3y/bTaToB /s
TIPUHATHS CTPaTerMueCcKUX peleHui.
[lpumMeHeHWe  MeTOJUK  OpraHu3aluu |
NIpOBeZIeHNs SKCIIePTHOM OLIeHKM BHEIIHeld U
BHYTPEHHEH CpeJibl

[IpyMeHeHre MeTOAUK KOIUUECTBEHHOU W
KaueCTBEHHOM OLleHKA (DaKTOpOB BHeEIIHel
cpefbl

Crparernueckoe yrpas/ieHUe [JIMTe/bHbIMU U

pecypcoeMKHMH  KOMILJIeKcaMd —paboT  Ha
OCHOBe MPOEKTHO- M TIpOrpaMMHO-
OpPUEHTHPOBAHHOTO TUIAHUPOBAHUS
JieTeIbHOCTH OpraHu3alLyy,

OlOMKeTUPOBaHWsST Y MOHUTOPHHTAa  XO7a
BBINOJIHEHUSI TPOEKTOB U IPOrpaMm
KimeHTOOpHEHTUPOBaHHOE CTpareruueckoe U
TaKTMUeCKoe YyrpaB/ieHHe KOH(UIypaLusMu
MIPOMBILLIEHHOM MPOAYKLIUU U
TeXHOJIOTMYeCKUMHU MapIIpyTamMmH ee
MpOM3BOZCTBA B OpraHu3alyMd Ha OCHOBe
[ONITOCPOYHBIX U CpeJHEeCPOYHbIX MPOTHO30B
PasBUTHS PbIHKa

[TpodeccroHanbHbIN
CTaHzapT
«Cnenmanuct no
yIpaB/IeHUI0
[1epCOHA/IOM» YTB.
06.10. 2015 . Ne 691H
H/02.7 Peanu3auus
CUCTeMBbI
CTpaTerunyeckoro
yIipaB/IeHUst
repCcoHaIoM
OpraHu3aLu

YK OC-1.1

Ha YPOBHE 3HaHW1:

OCHOBHbIe ~ KaTeropuu  CTpaTeruyeckoro
MeHe[)KMeHTa ¥ YyMeTb TPUMEHSTb WX B
ripoecCcOHabHOM [leATeTbHOCTH

Bugbl cTpaTteruii KOMITaHWH, KOJIJIEKTUBHBIX,
KOPIIOPaTUBHBIX, KOHKYDEHTHBIX,
(yHKLIMOHANBHBIX, 0COOEHHOCTEN U PHUCKOM
WX TTPUMeHeHUs

Bubl cTparernueckux rjaaHOB OpraHU3aluu U
MX 0COOEHHOCTH

CTpyKTypa BHeIllHEM W BHYTPEHHeU Cpenbl
KOMITaHUU

OcHoBHBIe 0a30Bble METOABI TIPOBEEHUS
CTpaTeruyeckoro aHaausa

MeToabl yrpaBaeHust pa3BUTHEM u
3pPeKTUBHOCTbIO ~ OpraHM3allid,  MeTOAbI
aHa/iv3a BbBITIOJIHEHUS] TUIAHOB W TPOTPaMM,
oripefiesieHUst ux KOHOMUYECKOH
3¢ deKTUBHOCTH
Opranusanus
OpraHu3aluu
MeToabl aHanM3a BBIMOJIHEHUsS TUIAHOB U
3ajjau, oOrpejeneHUss UX SKOHOMUUYECKOU
3¢ dekTUBHOCTH
MeTobl OI[€HKH,

YIipaBJ/IeEHUsA Pa3BUTHEM

pe3y/ibTaToB v




3¢ deKTUBHOCTH TpyZa
MeToabl BHeIpEHUsSI CHUCTeMbl yTIpaB/IeHUs

1IepCoOHaIoM
OcHOBBI paboTHI 10 PO OPUEHTALIIN
MeToauku T/IaHMPOBAaHMUS U

TIPOTrHO3UPOBAHUSI TOTPeOHOCTH B IE€pCOHAase
Llemn, crparervss pasBuUTUs U OW3HecC-TIaH

OpraHu3aLyu
Teopur u Metonsl (GOpPMHUPOBaHUIO OpeHJA
OpraHu3aLyu

TpeboBaHusi oxpaHbl U 0€30MACHBIX YCIOBUI
TpyAa

2. O0beM U MecTo AMCHMIUVIMHBI B cTpyKType OIT BO

O6miass  TpymoeMKoCTh aucuuiuiiHbl  B1.6.05 «CrpaTeruueckuii MeHEIKMEHT M
CTpaTerMuecKuil aHaiv3» 10 y4yeOHOMY TIUIaHy cOCTaB/jsieT 4 3adeTHBIX eAWHULB, 144
akajeMHUyeCcKux uyacoB, 1-ii Kypc. KomnuecTBO akaZileMMUeCKUX 4YacoB, BblJe/eHHbIX Ha
KOHTaKTHYIO paboTy c rpernozapareneM — 36, B TOM UHC/Ie JeKIUA — 12 aKaJieMUYeCKUX YacoB,
MpaKTUUeCKWe 3aHsATHUS — 24 akaJ[eMHYeCcKUX YacoB; Ha CaMOCTOATeTbHYIO paboty
oOyuarolmxcst — 72 akafieMU4eCKHUX vaca, KOHTPOJb — 36 akaieMHUueCKHUX YacoB.

HOucuunmHa B1.65.05 «Crparernueckuii MeHe[)KMEHT M CTpaTernueckuil aHaiu3»
SIBJISIETCS] AUCLIATITMHOMN 00s13aTesibHOM uacT 6710ka b1 «Juciuriitel (MOgYIN)».

['nybokoe ycBoeHMe MarepHana 00eCreurBaeTCs COUETAaHWEM ayJUTOPHBIX 3aHATHA |
CaMOCTOSITE/TEHOM PabOThl 00YyYaroIIUXCsi C JINTEPAaTypO M HOPMAaTUBHBIMM JIOKYMEHTaMU.
OCHOBHBIM BU/IOM yueOHBIX 3aHSTHH 110 JAHHOW AUCLUTIIMHE SIBJISTFOTCS JIeKLUU. [IpakTryeckre
3aHATUS TIPOBOASATCSI B BUJE [WCKYCCHHM, CeMHWHapOB, TPYMIOBOrO TPOEKTHOro oO0yYeHus.
N3yueHue [UCLIMIUIMHBI OCyLlecCTB/aseTcss Ha 1-m Kypce. Ilo auciumuiiHe OCYyLLeCTB/IsSeTCS
TeKYLL{MH KOHTPO/Ib U IPOMEeXXYTOUYHbIN KOHTPO/Ib B (pOpMe 3K3ameHa.

YcnewHas peamusauus  Len M 3agad  gucuuiuimHel  b1.6.05  «Crparernyeckuid
MEeHe/PKMEHT M  CTpaTerrMyecKWd  aHaau3»  JOCTUraeTcs IOCPeJCTBOM  IOTy4YeHUs
00yuaroIUMHUCs 3HaHWM, YMEHHI ¥ HaBbIKOB TPY U3yueHWH AUCLMIUIMH O6a3oBoit yactu 51.5.01
«CoBpeMeHHbI MeHepkMeHT» (1-i1 Kypc), b1.5.02 «MeTopl vcc/iefiloBaHUSI B MEHEPKMEHTE»
(1-1 Kypc), a Takke ONMUPasiCb Ha NMPOU3BOZACTBEHHBIN ONbIT MarCTPAaHTOB, KOTOPHIM OHU MOIVIA
niprodpecTy, paboTasi B KOMITaHUSIX.

3HaHus, MOMy4YeHHble B Tpolecce u3ydeHusi aucuurimHbl b1.5.05 «Crparervueckuii
MEeHEe/PKMEHT Y CTpaTernyeCcKUil aHajau3», CIy»KaT OCHOBOM [jisi ocBoeHUs1 gucuuriinH b1.5.03
«Teopusi opraHM3alyMyd U OpraHu3alMOHHOe ToBeneHue» (2-u Kypc), b1.B.10 «¥YmpaBneHue
yesioBeUeCKMMU pecypcamu KomnaHuw» (3-U kypc), 51.B.[1B.01.01 «bu3Hec-nnaHupoBaHue»
(2-1 kypc), b1.B.[1B.03.01 «VHBecTULMOHHBIA MeHe/kMeHT» (2-1 Kypc), b1.B./1B.08.02
«¥Yrpas/ieHue npoekTamm» (3-U Kypc).
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HOuctunnuia b1.6.05 «CTparernueckuii MeHe/PKMEHT Y CTpaTernueCKuil aHanu3» Takxke
CJIy)KUT OTIOpPOM JIIs1 HarnWCaHWs BBIMYCKHOW KBa/lUGHUKAIIMOHHON paboThl — Marucrepckoiu
JIACCepTaLyu.

Oo0nem JUCIIUIT/TMHBI
Buj1 yueGHbIX 3ausATHI Oobem JUCITUTIJIUHBI, yac.
¥ CamMoCToATE/IbHas padora Beero Cemectp
1 [2]3 Ja4a [5 J6 [7 J8 J9g Jwo[uf1
OuHas ¢opma odyueHus

KoHTakTHas padora o0yJarommxcs ¢ 36 36

MpenojaBaresieM, B TOM 4YHCJIe:

JiekiuoHHoro tumna (J1) 12 12

saboparopHeie paboTsl (MPakTUKYMEI) (JIP)

MpakTHUecKoro (cemuHapckoro) tuna (113) 24 24

KOHTDOJIMpyeMasi CaMOCTosITe/IbHast paboTa
obyuarormuxcst (KCP)

CamocTosTe/IbHass padoTa 00yJaruxcs 72 72

(CP)

ITpoMexxyTouHas arTecTaus ¢dopma |3Kk3ameH
Jac. 36 36

OO0uias TpyAoeMKoCTh (uac. / 3.e.) | 144/4 144/4

3. CopepxaHue U CTPYKTypa AMCLUILIMHBI

OuHnas ¢popma oGyueHust

Ne i/m HaumeHoBaHue TeM O0BeM AMCHUIUIMHBI (MOAYJIs1), Yac. dopma
(pa3penoB) Bcero KonTakTHas pabora CP | Tekyujero
00yUaroIUXCH C KOHTPOJIA
npemnojaBarejieM ycreBaem
10 BH/IaM y4eOHbIX 0CTH,
3aHATHH MPOMEXyT
JI JIP | II3 | KCP OUHOM
arrecranu
u
1. BBegenue B 9 1 8 a3, 0,3
CTpaTreruyeckKuit
MeHe)KMEeHT
2. KonkypeHTHBIe 10 2 8 a3, 0,3

CTpaTeruy KOMIaHWH
(cTpareruu 6u3Heca)

3. KopnioparvBHbIe 10 2 2 6 a3, 0,3
CTpaTeruy OpraHu3aluu

4, KosniekTrBHBIE CTpareruu 10 2 8 a3, 0,3
KOMIaHUU
(cTpareruueckue
asbsIHCBI)

5. @yHKIMOHAIbHbIE 6 2 4 a3, 0,3
CTpaTreruv KOMIaHuu

6. OCHOBBI CTpaTeruyecKoro 10 2 2 6 a3, 0,3
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Ne i/m HaumeHoBaHUe TeM O0BeM AMCHUIUIMHBI (MOAYJIs1), Yac. dopma
(pa3pesnoB) Bcero KonTakTHas pabora CP | Tekyujero
00yUaroIUXCH C KOHTPOJIA
npemnojaBare/jieM ycrneBaem
10 BH/IaM y4eOHbIX 0CTH,
3aHATHH NMPOMEXYT
JI JIP | TI3 | KCP OUHOM
aHanausa
7. Pa3paboTka cuCcTeMbI 10 4 6 n3,0,23
CTpaTeruyeckux Liesei
KOMIaHUU
8. dopmupoBaHue 6 2 4 a3, 0,3
CTpaTeruyeckoro rnjiaHa
pPa3BUTHUSI KOMITAHUU
Crparernueckuii aHaIu3 7 1 2 4
9. 00I11ero BHEIITHETO A3, 0
OKPY>KeHMs1 KOMITaHUU
Crparernueckuii aHaau3 6 2 4
10 OMKAMIIIEro BHEIITHETO [13,0
" | (KOHKYPEeHTHOTO0)
OKPY>KeHMs1 KOMITaHUU
Crparernueckuii aHaau3 8 2 2 4
11. | BHyTpeHHel cpeJbl A3, 0
KOMIaHUU
O6ob6marorui 10 2 2 6
12. | cTparernueckui aHaau3 A3, 0
Ju1st BbIOOpa cTpareruu
Crparernueckuii aHaau3 6 2 4
cpezibl KOMITaHUU [I/I51
13. | mocTpoeHus CUCTeMbl A3,0
CTpaTeruyeckoro
yIpaBJieHUs
IIpomedxcymounas 36 OK3ameH
ammecmayusi
Bcero: 144 12 24 72
*®opMblI TeKylero KoHTpoJsi: onpoc (O), scce (3), AoMarrHee 3aganue ([13).
CopeprxaHue M CLUII/IMHBI
Tema 1. BBeJjeH1e B cTparerudecKuid MeHePKMeHT
OCHOBHBIE  KaTeropuv CTpaTerMueckoro MeHe[pKMeHTa: [IOHATHe  «CTpaTerus»,

oripesienieHre crparerud no I. Munub6epry (kKoHuenuusi 5P), MoHsATHe BHeIlIHell W BHYTPeHHeI

Cpefibl, TIOHATHS «OW3HEC» M «OTPaC/ib», KOHKYPEHIIUS U KOHKYDEHTHOE IPeUMYIeCTBO

KOMITaHUM, BU/Ibl KOHKYPEHLIUU, )KU3HEeHHbIW LUK/ OTPAC/IH.
Crparernueckuii MmeHepkMeHT. OnipezesieHre. OcobeHHOCTH. OTIMUKST CTPaTeruyueCcKoro

MeHePKMeHTa OT 00IIlero MeHe/pKMeHTa, OTlepaTUBHOTO yripaB/ieHusi. OCHOBHBIE 1€/ U 3aJjaurt
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CTpaTernyeckoro MeHe/pKMeHTa. MeCTo CHCTeMbl CTpaTerdyeckoro MeHe/[)KMeHTa B CUCTeMe
yTpaB/ieHUsi KOMIIaHHUEeH.

ITpotiecc cTpaTernyeckoro ymnpae/ieHus. OTarnbl 1 0COOEHHOCTH.

Crparernueckass nuvpamuzia (zJepeBo crpareruii). lepapxuueckoe mpe/cTaBieHUe
CTpaTervii Npy MX MJIaHUPOBaHUU.

Tema 2. KoHKypeHTHbIe CTpaTerud KOMIIAaHUH (CTpaTeruy 0u3Heca)

[ToHsITME «KOHKYPEHTHOI'O IperMyleCcTBa». BHUbl KOHKYPEHTHBIX IIPeUMYILeCTB.

TUrbl KOHKYPEHTHBIX CTPaTeryu.

Crpareruss aOCOMIOTHOTO JIUZEPCTBA [0 M3JAepP)KKaM. Bubl. YCIOBUS W PUCKH
TIPUMeHeHUs.

Crpareruss guddepenimauyu. PasHoBupHOCTU. PeasbHasi, MHUMas, LeHHOCTHas
ImbdepeHLMaLys. YCI0BUS U PUCKU TIPUMEHEeHUSI.

Crparerust pokycupoBanusi. oKycupoBaHHe Ha CerMeHTe U 00CTyKUBaHHe KOHKPEeTHBIX
nioTpebuTesneil. Pa3HOBUHOCTH CTpaTeryu. YCIOBHS U PUCKU TTPUMEHEeHVSsI.

Crparerust «ONTUMaJIbHBIX» U3/leprKeK.

OcHOBBI BbIOOpa KOHKYPEHTHOM CTpaTeruu.

Tema 3. KopnoparvBHbIe cTpaTeruu opraHu3anuu

[TonaTHe KOPNIOpPATUBHBIX CTPaTeruil. TUMbI KOPIOPATUBHBIX U yC/IOBHUS UX IIPUMEHEHUSI.

KopriopatvBHble cTpareruyd pocTa: BepTHKajbHasg UWHTerpalys, TOpU30HTa/IbHas
VHTerpanusi, JUBepCU(PUKaLUU. YC/I0BUSI U PUCKU HCII0/Ib30BaHUS.

KopriopatviBHBIE CTpaTeruyd CTaOWIW3aliid. Pa3sHOBUAHOCTH, YCIOBUS W PHUCKH
VCII0/Ib30BaHUS.

KoprniopatviBHble cTpareruu cBepThiBaHus. [IOBOpOT, u3bsiITUE WHBECTULMHA U
mukBuaLusi. PakTopbl BbIOOPA, YCIOBUS IPUMEHEHUs], PUCKH.

OcHoBbI BbIOOpA KOPIIOPaTUBHOM cTpareruy. MarpyuyHble ¥ SKCIIePTHbIE METO/bI.

Tema 4. Ko/sleKTUBHBIe CTpaTeruyu KOMIIAHUH (CTparernyeckye ajJbsaHChI)

[ToHsiTHe CcTpaTernyeckoro ajbsgHca TUITOIOrus anbsHCOB.

AnbSIHCBI  KOHKYPUPYIOLLIMX KOMIaHuM. Tumbl. YC/I0BUSL UCIIO/Ib30BaHUS. PuUcKu
TIPUMEHEeHUSI.

AJbSIHCBI HEKOHKYPUPYIOLMX KOMITaHWM. Tumbl. YC/I0BUS HCIIO/Mb30BaHUs. PuUCKu
TIPUMEHeHUsl.

OcHOBBI BbIOOpa KOJIJIEKTUBHOW CTPaTerui.

Tema 5. @yHKIMOHA/IbHbIE CTPAaTeruu KOMIIaHUHU

[MToHsTHe (PyHKIIMOHATBHOM CTpaTeruy KOMIaHUH.
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@yHKLMOHA/IbHBIE CTpaTeruy MapKeTHHIa. YC/I0BUs [IPUMEeHeHUs] U PUCKU.

MuHoBaLoHHbIe cTparteruu U crpareru HUOKP. YcnoBus nprMeHeHUs: U pUCKHU.

OyHKIMOHANbHbIE  TPOWU3BO/CTBEHHblEe  (OMepaljMOHHbIe)  CTpaTerMu.  YC/IOBUS
MPUMEHEHHS U PUCKU.

@yHKIMOHA/IbHBIE Ka/IpOBble CTPaTerny. YC/I0BUs IPUMEHEeHUs] U PUCKU.

@OyHKIMOHA/IbHBIE OpPraHU3allMOHHO-yTIpaB/leHuYeCKre CTpaTeruu. YCI0BUs IPUMeHeHUs
V1 PUCKU.

@DyHKLMOHaIbHbIe (PMHAHCOBbIE CTPaTeruu. YCI0BUsI IPUMEHEHHS] U DUCKU.

OcHoBBI BbIOOpa (PyHKIMOHA/ILHBIX CTPATEeTHH.

Tema 6. OCHOBBI CTpaTern4ecKoro aHaausa

CTpyKTypa BHeIlIHel ¥ BHYTPeHHeU Cpe/ibl KOMIIaHUM.

[MoHsiTHe 061Llero BHELIHero OKpY>KeHUsi KoMraHuu. OCHOBBI CTpAaTernyeckoro aHaau3a
00111ero BHEIITHEero OKpPY KeHHsl.

[MonsiTve OmpKaiiiiero BHeIIHeTo (OTpPacjieBOro) OKpYy)KeHWsi KomraHuu. [IpoBenenue
CTpaTeruuecKoro aHa/m3a O/FKalIero BHeIIHero OKpY>KeH!sl. AHa/MM3 KOHKYPEeHIIUH.

OCHOBBI CTpaTervyeckoro aHaavd3a BHYTpPeHHel cpefbl KommaHud. [logcucreMbl
BHYTPEHHel cpe[ibl, BbIsIB/IEHHE CUIBbHBIX U C/1a0bIX CTOPOH KOMITaHUH.

Meton SWOT-ananusa.

Tema 7. Pa3pa0oTKa cHCTeMbI CTPAaTernyecKuXx mesieil KOMIaHuu

[Tonstre muccuy kommnaHuu. Kpatkas u monHasgs muccus. OCHOBbI (pOPMUPOBaHMS
MUCCHH.

Crparernueckre 1nend KomnaHuu. IloHsATHe «cTparernueckast Lenb». IIpuHIUIEBL
TIOCTaHOBKM Liesieii. O6macTu TocTaHOBKY Lienield. [lepeBo Lieneii. CUCTeMBI 1ie/iernosiaraHusi.

Tema 8. ®opMupoBaHye CTPaTeruyecKoro njiaHa pa3sBUTHA KOMIaHUH

Bugpbl cTpaTerMueckyx IJIaHOB KoMmaHWW. llesneBble, cuTyallMOHHBbIe (CLieHapHble) U
a/lanTBHbIe cTpateruuyeckve IulaHbl.  OCHOBBI (POPMHPOBaHMS CTpaTeruyeckoro IulaHa
KomriaHuy. Pa3paboTka MepOTIPUSITHIA 110 peann3aljii CTPaTeryuu.

Tema 9. CTparernueckuii aHa/iu3 001ero BHelIHero OKpPy)KeHHs1 KOMIIaHUH

[ToHsiTHe BHeIIHETO0 OKPY)XeHHWsI KOMMaHuM. MecTo 0Oljero BHEIIHero OKpPY)KeHUs B
NIPOBe/IeHUH CTpaTeruuyecKoro aHaausa.

CocraB mofcucteM U (DakKTOpoB 0OIIlero BHEIIHET0 OKpPY)KeHusl. OKOHOMHUYecKas,
HayYHO-TeXHUUeCKasi, IOJUTHKO-IIPaBOBasl, COLMA/JbHO-KY/IbTYpHasE IIOACHUCTEMbI BHeIIHeH
Cpefpbl.

OcHoBHBIe MeTo/pl aHaiu3a obiero BHemHero okpyxkeHus:: STEP (PEST, PESTEL) —
aHa/IM3, aHa/IM3 ClleHApHeB, aHa/M3 METO/IOM «HAIMOHA/JILHOTO poM0Oa», aHaau3 TI00aTbHBIX
omumnii CAGE, aHanu3 Mojie/id 4yBCTBUTEIbHOCTH Y YCTOMUYMBOCTHU MPEATIPUSITUSI K OCHOBHBIM
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dakTopam Bo3zelicTBus U p.). Cozep)kaHre MeTO/I0B U YC/I0BUSI IPUMEHEeHMUS.

BnusiHve u3MeHeHUs! (DaKTOPOB BHeIlIHeM cpelibl Ha BbIOOpD CTpaTervuu IpeirpUsiTHS.
BrisiB/ieHMe yrpo3 ¥ BO3MOKHOCTeH 00I1[ero BHEIIHETO OKPY>KeHHsT KOMITaHWH.

Metopg STEP-ananu3a.

MeTog aHanM3a ClieHapyeB O0IIero BHEIIIHETO OKPYKeHMSsI.

Mertop, aHasM3a YYBCTBUTETbHOCTHU u yCTOMYUBOCTH rapaMeTpoB
KOHKYDEHTOCTIOCOOHOCTM OpraHM3allid K W3MEHEHWI0 TIepeMeHHBIX OOIIero BHEIIHEeTo
OKDY’KeHWUsI.

Meton CAGE.

Mogenb HalMOHATBEHOTO pOMOBI. KtacTephl perioHabHOM KOHKYPEHTOCTIOCOOHOCTH.

Pa3paboTka cTpaTermueckoil peakid Ha yrpo3bl U BO3MO)KHOCTH OOILEro BHEIIHETO
OKDY>KeHWUs.

Tema 10. CrparermyecKuil aHa/iu3 O/KaWliero BHEIIHero (KOHKYPEHTHOIO)
OKpY)KeHHMsI KOMIIaHUM

[ToHATHE KOHKYDEHTHOI'O OKpPY>KeHHs1 KoMIIaHUH. CTPYKTypa KOHKYPEHTHOTO OKDY>KeHHUSI.
OcHOBHBIE NIOAXOABI K aHA/IN3Y.

Crparernueckuii aHajau3 JOMUHAHTHBIX OTPAC/EBBbIX XapaKTEPUCTHK M [BIDKYLUX CHUII
oTpac/ii. AHaM3 MepCreKTUB POCTa, MOyYeHHs TPUObUTH, YPOBHSI KOHKYPEeHLIWH.

Crparernueckuii aHaau3 MoJZie/id KOHKypeHTHbIX cui M. Tloprepa.

Crparernueckuii aHau3 BepPOSITHOCTH TOSIB/IEHUST HOBBIX KOMITAHWHM B OTPaC/IU.

BrisiBNieHre TOBapoOB M YC/IyT 3aMeHuTe el, TOCTPOeHre juarpaMm 3aMelleHHs U OLjeHKa
KOHKYDEHTHOI'0 CTaTyca 3aMeHUTesei.

CrpaTrerdueckuii aHa/ivd3 OTpac/AeBOM 1IeMOUKU LieHHocTel. [loHsTHe oOTpac/ieBoi
LIE[IOYKM LIEHHOCTel, COCTaB 3BEHbEB, SKOHOMMUECKHE TI0Kas3aTejld, XapaKTepu3yloLue
OTpac/ieByH0 LIeMOUKY.

[TocTpoeHune 1 aHanU3 KapT CTpaTerMyeCKUX TPy KOHKYPEHTOB.

AHanu3 mMapamMeTpOB LIEHHOCTM W T[apaMeTpOB CIpoca. BbIsiBieHHe mMpeArnouTeHui
rnorpebuTesne.

AHanu3 KoueBbIX (DaKTOPOB ycriexa B OTPaciu.

[TocTpoeHne mpoduisi KOHKYPEHTHOTO OKpy)KeHHsl. OlleHKa TpUB/IeKaTelbHOCTH
oTpac/iv. BrisiBrieHre yrpo3 ¥ BO3MOXKHOCTel KOHKYDPEHTHOTO OKDY KeHMUs.

KpuTepuu BblziesieHUs OTPacIeBOro OKPY>KeHHsI KOMITaHUH.

AHanu3 [OMMHAHTHBIX OTpac/eBbIX XapakTepuCTUK. IlepcriektuBbl pocra. Crajgus
JKU3HEHHOTO LMK/a, pa3Mep OTpaciu, TeMil pocta (MpUpocTa) OTpaciv, CTPYKTypa
crieMany3alyu B OTPAC/IU U CTPYKTypHble CABUTH. [IBIOKyLLMe CU/Ibl U (aKTOPbI, BAUSIOLIME Ha
V3MeHeHHe XapaKTepuCTUK crpoca. [IporHo3Hele Moziesi OTpacaeBoro pocra.

AHanv3 JOMMHAHTHBIX OTpAC/jeBbIX XapakTepucTuK. OrmpejeneHue ko3(hUIeHTOB
KOHLIEHTpAallMd U XapakTepa KOHKYpDeHLIMM. AHaiu3 W3MeHeHWM KOHKYDEHTHOW CUTyallid B
otpacyiiu. C6anaHCHPOBAaHHOCTH CITPOCA Y TPe/JI0KEeHHs B OTPaC/IH.

AHanu3 [OMHWHAHTHBIX OTpac/ieBbIX XapakKTepUCTHK. llepcrieKTHBBI  IO/yYeHus
peHTtabenbHOCTH. LleHOBBIE 3dekThl. dhdhekThl IKOHOMHM Ha MaciiTabax oO0bemax, pa3mepax,
o0yuenuu. Pacuetsl. OnipesiesieHrie YPOBHSI HEDaBHOMEPHOCTH CITPOCa.

Mopgenb koHKypeHTHBIX cuin M. [Toprepa.

dopmMHUpOBaHUe, pacueT U aHa/u3 OTPAC/IeBOM LIeIOUKU LIeHHOCTeM.

[TocTpoeHune 1 aHanU3 KapT CTpPaTerMueCcKUX rPyIi KOHKYPEHTOB.
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OnpezeneHye KaoueBbIX (DaKTOPOB ycCIiexa B OTPacu.

[TocTpoenue npo@usisi KOHKYPEHTHOM NPYB/eKaTeTbHOCTHA OTPaC/IU.

Tema 11. CTparernueckuii aHa/iu3 BHyTPeHHel cpefibl KOMIIAHUU

[TonsiTie BHyTpeHHel cpefbl KOMNaHWW. OCHOBHbIE TOJCUCTEMbl BHYTPEHHEN Cpejibl
koMIiaHuu. PakTopel BHYTPeHHeM CpeZibl. AHalu3 MapKeTWHIOBOY, IIPOW3BOACTBEHHOM,
MHHOBAL[MOHHOM, Ka/IpOBOM, OpraHU3al[MOHHOM, (PMHAHCOBOM MOACUCTEM OpPraHU3alvu.

MeToibl BBISIB/IEHUSI CUJTBHBIX U CJIA0BIX CTOPOH KOMITAaHHH.

[TpoBefieHNe KOMITJIEKCHOTO CTpaTeruueckoro aHajau3a BHYTPeHHel cpefibl KOMIIaHUU T10
OCHOBHBIM (PYHKLIMOHA/IBHBIM MoAcucTeMaM. OrmpefenieHre CHIBHBIX W CMabbIX CTOPOH
OpraHu3aLui.

Tema 12. O0o0maromuii cTparernyecKuil aHaaIu3 AJIsi BbIOOpa cTpaTeruun

SWOT-ananus gesitesibHOCTU KoMriaHuu. [Tonsatue. MeTtogvika npoBeeHus.

MarpuuHble MeTOAbl BBIOOpa CTpaTernii Ha OCHOBE pe3y/bTaTOB CTpaTeruueckoro
aHa/iM3a BHeIIHed U BHYTPEeHHeW Cpefibl: MaTpHvLibl BOCTOHCKOW KOHCY/IBTalJMOHHOW TPYIIIBI,
Mak-KuH3u - [I)keHepan O/eKTPUKC, «I0as UMITYabC», «ADL-LC», I Ancodda, M. Tloptepa,
Mogieb «Tomyboro okeaHa» W Ap. VICronb30BaHWe pe3y/ibTaTOB CTPATerduecKoro aHanv3a Jjist
BbIOOpa CcTparerui.

Metopuka mipoBefiendss SWOT-ananu3a. ITocTpoeHre OCHOBHOM MaTpulibl HA OCHOBE
PaHKUPOBAHUS BBISIB/IEHHBIX YTPO3, BO3MOXXHOCTeM, CU/IbHBIX U CJIaObIX CTOPOH. JKCIMEepPTHLIM
MeToJbl OLleHKU. BbienieHne pabounx M KOHQUKTYHOIIMX Tmap. [IpoBefieHre MOMapHOro
CpaBHeHUs ¥ pa3paboTKa CTpaTeruueckoi peakijuu.

[IpakTHueckre UCHOMb30BaHWE MWHCTPYMEHTOB MaTpU4HOro aHanusa. [locTpoeHue
crparernueckux marpull: BKI, Mak-KuH3u, pons-umnynsc, . AHcodda, M. Iloptepa, LC-
ADL, kaHBbl romyboro okeaHa. Bbibop ¢akTopoB /i OLleHKW. BbisiBiieHMe TMO3ULIUA
TIpeANpUSTYsL, BEIOOP cTpaTeruu. CTpaTernuecKuii aHaau3 C TIOMOIIB0 MaTpHL].

Tema 13. CTpareruyeckuil aHa/u3 cpejbl KOMIIAHMHU [i/ii MOCTPOEHHUS] CHUCTEMBbI
CTpaTeru4yecKoro ynpasJieHus!

O1leHKa YPOBHSI CJIOKHOCTH, HeOIpe/|e/IeHHOCTH, HeCTabUIbHOCTH BHEITHeH Cpeibl st
MOCTPOEHUs] CUCTEeMbI CTpPaTerMueckoro yIpaBjieHusi KOMMaHUWU. BbIsiBieHWe KITHOUeBbIX
cTpaTernyeckyx (hakTopoB, OLIeHKA CBSI3aHHOCTU ()aKTOPOB B MO/ CUCTEMAX MPUHSTHS PeLleHuUs,
OlLIeHKAa KOMIUIEKCHOTO Ko3(dullieHTa CA0KHOCTHA BHeIlIHel cpelbl Ha OCHOBe aHasM3a
TepUOANYHOCTH W3MEHEeHWM W TMPOrHO3MPyeMOCTH (DaKTOpOB BHeIlHel cpenbl. Pa3paboTka
peKOMeHJalMi 110 TUIIy CMCTeMbl CTpaTerMuyecKoro YTpaBlAeHWs KOMIIaHMeM Ha OCHOBe
BBISIBJIEHHOT'O THIIA BHEIIIHel Cpe/ibl.

PacueT KOMIIEKCHOTO KO3(pULIMEeHTa CAOKHOCTU BHellHel cpefbl. OLieHKa OTAebHbIX
COCTaB/ISAIOUMX KO3(hGUIMEeHTa: YPOBEeHb HEONpe/Ie/IeHHOCTH, CJIOKHOCTH, HeCTabWUIbHOCTH
CpeJibl, CBSI3aHHOCTH, yNPaB/IsieMOCTb [1apaMeTpOB.

O/NeMeHTbl  aHaUTUUeCKOM CHUCTeMbl MpejnpuaTvs. MexaHU3Mbl — IIPOBeJeHUs
CTpaTernyeckoro aHaan3a B paMKax pa3/MYHbIX aHaTUTUYeCKUX CUCTeM TpeJIIpUITHS.

4. Marepuanbl TeKylIero KOHTPO/IsI yCIieBaeMOCTH o0ydarwommxca U (oHJ
OI|€HOUYHBIX CPe/JCTB MPOMEXYTOUHOM aTTeCcTalMy M0 JUCIIUIL/IHE

4.1. ®opMbl U MeTOAbI TEKyIIero KOHTPOJISI YCIIEBAeMOCTH O0ydYaroIuxcs H
NMPOMEe)XXyTOYHOM aTTecTaluH.
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4.1.1. B xoge peanusaiuu auctmruiiibl b1.6.05 «Crparternueckuii MeHeI)KMeHT U
CTpaTeruyecKUd aHaau3» UCIOJB3YIOTCS  C/AeAYHIIe MeTOAbl TEeKYLIero KOHTPOJs
yCIieBaeMOCTH 00yUaroIIyxcs:

Tema u/unu paspen MeTtoap! TeKyiero KOHTpoJis
yCIieBaeMoCTH

BBeneHue B cTpaTernueckui HomamHee 3asanue, Onpoc, Jcce
MeHe/KMeHT
KoHKypeHTHbIe CTpareruy KOMIIaHUuU HomanHee 3azanue, Onpoc, Jcce
(cTpareruu 6u3Heca)
KopriopatuBHbIe cTpareruu [HomaiiiHee 3azanue, Onpoc, Jcce
OpraHu3aLuu
KosnnekTrBHbBIE CTpaTeruv KOMIIaHUU HomamHee 3aganue, Onpoc, Jcce
(cTparernueckye aabsHCHI)
@DyHKLMOHA/IbHbIE CTPaTeruy KOMIIaHWUU HomamHee 3aganue, Onpoc, Jcce
OCHOBBI CTpaTeruyecKoro aHaausa [omanHee 3asanue, Onpoc, Jcce
Pa3paboTKa CUCTEMBI CTpaTeruyeCcKux [HomaitiHee 3azanue, Ornpoc, Scce
11e/ieli KOMITaHUU
dopmMHUpOBaHUe CTpaTeruueckoro rnjaiaHa [HomaiiiHee 3azanue, Ornpoc, Jcce
pa3BUTHSI KOMIIAHUU
Crparernueckuii aHanu3 ob1ijero [JomaiiHee 3aaHue, Orpoc
BHEIIHEro OKPY>KeHHsI KOMITaHUU
Crparernueckuii aHau3 OJHKaNIIIero HomaiiiHee 3a/iaHue, OTIPOC
BHeIIHero (KOHKYPEeHTHOI'0) OKPY>KeHHsI
KOMITaHUU
Crparernueckuii aHaIu3 BHyTPeHHeMN JomaiiiHee 3asaH1e, O1poc
Cpe/ibl KOMITaHUU
O6o0mmaromuii cTparernyecKuii aHamu3 [JomaiiiHee 3asiaHue, O1poc
JUist BEIOOpa cTpaTeruu
Crpatervueckuii aHaau3 Ccpejibl LoMaliHee 3aaHue, OMpoc
KOMITaHUU /IJIS1 IOCTPOEHUsI CUCTeMBI
CTpaTernyecKoro yrnpas/eHUs

4.1.2. DOx3ameH 10 pgucuuriiHe b1.5.05 «Crpareruueckuii MeHeHKMEHT U
CTpaTeruyeckyil aHaau3» [i7isl BbISIBJIEHUsS] yYPOBHSI OCBOEHMSI KOMITeTEHI[MM TIPOBOAUTCS B
yCTHOU (popme.

4.2. Marepua/ibl TeKYIero KOHTPOJIsl yClIeBaeMOCTH 00yJaloLuXcs.

TunoBbie OL[€CHOYHBbIE€ MaTepPHaAJ/IbI

le/lMeprle 3d/idaHUA /ISl TEKYIEro KOHTPOJIA 3HAHMH.

IIpumMepsbI JoMalIHUX MPAKTUYECKHUX 3a/ilaHUI:

CKBO3HOM aHa/ M3 KOHKPETHOW ydeOHOW cuTyanuu mo TeMe «BpIOOp KOHKYypeHTHOW
cTparerun». BbijjesieHre M OIleHKa KOHKYPEHTHBIX CTPaTerui, MCIONIb30BAHHBIX KOMIIaHUEM.

Hpe,E[J'IO)KEHI/IH M0 COBEPIIEHCTBOBAHUIO. KOHKypEHTHOI;‘I CTpaTernnu KOMIIdHUM. BLIAEHQHI/IB u




17

OlLleHKa KOpIIOpPAaTMBHBIX CTpaTervii, WCHONb30BaHHbIX KommaHuei. [lpenjioxkeHuss 10
COBEpLLIEHCTBOBAHMIO  KOPIOPAaTUBHBIX CTpaTerud KOMIIAaHWU. BbljjeleHMe W OLieHKa
CTpaTeruuecKux aJIbsSIHCOB, WCT0/Ib30BaHHbIX KOMTaHHeH. [MpennoxeHust 1o
COBepIIEHCTBOBAHUIO CTPaTervy.

CKBO3HOM aHa/M3 KOHKPeTHOW YyueOHOW cuTryauuu mno TeMe «@yHKIMOHA/IbHbIE
crparerumn». BoilesieHre 1 oLjeHKa (PyHKIIMOHA/IBHBIX CTpaTeryii, UCI0/Ib30BaHHBIX KOMITaHUEM.
[1pepsioxkeHus IO COBEPLLIEHCTBOBAHUIO (DYHKLIMOHAIBHBIX CTPaTeruii KOMIIaHUH.

CKBO3HOM aHa/M3 KOHKPeTHOM YyueOHOW curyauuu. [IpoBejeHNe KOMIUIEKCHOTO
CTpaTerMueckoro aHaau3a KOMIIaHWW. BbIsB/ieHMe yrpo3 UM BO3MOXKHOCTEM BHeIIHel Cpefibl,
CUJIBHBIX U CJ1abbIX CTOpOH KomraHud. OILjeHKa TPaBUJIBHOCTH WCIOMb30BAHHBIX CTpaTeryit
KOHKYPEHTHOT0, KOPIIOPaTUBHOTO, KO/IJIEKTUBHOTO, ()YHKLIMOHATbHOTO YPOBHEH.

CKBO3HOM aHa/MM3 KOHKPETHOW Y4yeOHOW cCHMTyaluu. YTOUYHEHWEe MMCCHU KOMIIaHHWU.
Paspabotka fiepeBa Liefieii OpraHu3aliy Ha TPEXJIeTHIOK MepPCIIeKTHUBY.

IIpuMeps! JOMaIIHUX 3a/{aHUH

1. CKBO3HOM aHa/MM3 KOHKPETHOW yueOHOM cuTyauuu 1o Teme «CTpaTernyecKuid aHau3
00I111er0 BHEIITHEr0 OKPY>KeHUSI».

2. OLieHKa KOMIJIEKCHOTO YPOBHSI CJIOXKHOCTH M pa3paboTka Tpe/iioykKeHrH 10 opraHr3alii
CTpaTernuecKoro aHaaM3a B KOMIIAaHUY Ha TIpUMepe KOHKPeTHOM yueOHOW CUTyaryu.

3. OLjeHKa KOMIUJIEKCHOTO YPOBHSI ~ CJIO)KHOCTA  [i/I1  KOHKDETHOW  OpraHu3alyu.

HPE,ELJIO)KEHI/ISI M0 OPraHrU3ali CTPATErM4e€CKOro dHa/ii3a B KOHKPETHOﬁ OpraHr3aljvi

ITpumepHbIe TeMBbI 3CCe

1. lHHOBaL[MOHHbBIE CTpaTeruy KOMMAaHWM: TeHJeHLIUK U 1epCI1eKTUBHI.

2. Co3paHue KOHKYPEeHTHBIX TIPEMMYIIeCTB C TTIOMOII[bIO HOBOBBE/IEHUIA.

3. MeTogp! yaep>kaHusl CTpaTernyeckoro rpenmylecTBa Ha PbIHKe.

4. BnusiHMe MUCCHH U LieJiel KOMIIaHUH Ha BBIOOp CTpaTervy BHeApPeHUst HOBOU
TEXHOJIOTUH.

5. BisiHue rocyzapcTBeHHOM MHBECTULIMOHHOW MOMMTUKU Ha CTpaTeruu GupMm
6. CTpaTernueckvii MEHeZI)KMeHT B POCCUMCKUX YCIOBUSIX.

7. CTparernueckoe yrpas/jeHue: OT CTapbiX (hOpPM K HOBBIM peasiisiM.
8.MHBecTULMM KaK (akTop 3(PeKTHBHON peann3aljii CTpaTeruu.

9.I'mobanu3anys ¥ cTpaTernueckuii MeHe[)KMeHT.
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10.lHHOBaLMM KaK MYTh K JOCTH)KEHUIO CTpaTernyeckrux MperuMyliecTs.

11.ITprumHBI ¥ NOC/IeACTBYSI HEBEPHBIX CTpaTerui.

12.MogenvpoBaHyie OpraHU3aljUOHHBIX CTpaTeryy.

13.CekpeTbl cTpaTeruii 11o6aJbHbIX KOMITaHHUH.

14.Ponb UHHOBALMM B Pa3BUTUM CTPaTervy TIPeATIPUSTHSI.

15.CTpareruu Ha JIOKa/JbHbIX PbIHKaX.

16.Crpareruu frBepcrULMPOBaHHBIX KOMIIAHMM B POCCUMCKUX YCIOBUSIX.

Bomnpockl iJIsi CaMOCTOATE/TbHOM padoThI:

1.

o Uk W

~

10.
11.

12.
13.
14.
15.
16.
17.

18.

[IIkonbl  CcTpaTerdyeckoro MeHe[)KMeHTa. Pa3nuuHble TOAXOAbl K  OMNpe/e/ieHut0
CTpaTeruu.

Crparernueckas rnipamuia. OCHOBHbIe B3aMOCBSI3U MeXKY YPOBHSIMH CTpaTeruueckoro
yTpaB/ieHuUs.

MeTozpb! LieHHOCTHOM AuddepeHLIMaLin.

Crpareruu onTUMasbHBIX u3epkek. ONbIT MpUMeHeHUs! B Tiepe/IoBbIX KOMIIaHUSIX MUpa.
[TpoBefeHMe aHaMM3a KOHKYPEHTHBIX CTpaTeryii Ha MprMepe KOHKPEeTHOM OpraHu3alivu.
Crpateruu pocrta. [lpyumHbl Heygad CAUMsSIHAM M nornoijeHdd 20-ro Beka. Pucku
WCTO/Tb30BaHUSI CTpaTeruii pocTa Npy KOPIOpPaTHBHOM Pa3BUTHUH.

VIHBeCTULIMOHHBIN OFO/PKeTa KOPIIOPATUBHOMW CTPaTervu.

[TpoBeneHMe aHaM3a KOPIIOPAaTHBHOM CTpaTeruu Ha MpuMepe KOHKPeTHOW OpraHu3al[|y.
KoHKypeHTHOe coTpyHIUUeCcTBO B Ou3Hece. [IpUUMHBI KOOTiepariii KOHKYPeHTOB.
OcHOBHbIe MOZIe/TU CTpaTernyeckoro yrpaB/ieHHs HA OCHOBE KOJ/IEKTUBHBIX CTPATerui.
N3yueHrie MUPOBOTO OIMbITA yUaCTHUsi B MyJ/IbTHA/IbSIHCAX /1J1s1 (HOPMUPOBaHUS HOBBIX
PBIHKOB U CO3/IaHUsI yCTOMUMBBIX KOHKYPEHTHBIX IPEUMYIIECTB.

[TpoBefeHMe aHaM3a KOJIEKTUBHOM CTpaTeruu Ha MpuMepe KOHKPeTHOW OpraHu3aljyu.
[TocTpoeHue 11eHOBBIX CTpaTeruii KOMIaHuK.

OnepatMoHHbIe cTpaTeruu B cepe yCiyr.

YcrieniHble (hMHAHCOBbBIE CTPATeryuy JIUJI€POB PHIHKOB.

OddekTrBHAs KaZpoBasi CTpaTerysi KOMIaHuH.

B3aumocBsizb (DyHKI[MOHA/MBHBIX M KOHKYPEHTHBIX (KOPHOPaTHUBHBIX, KOJIJIEKTUBHbIX)
cTpareruu

CTpaTer WUeCKU aHaInu3 KapT CTpaTernyeCKux rpyrirn KOHKYPDEHTOB.
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20.

21.
22.
23.
24.
25.
26.

27.
28.
29.
30.
31.

32.

33.

34.
35.
36.
37.
38.
39.
40.
41.

42.

43.
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Mopgenu sKcrpecc-aHanr3a CTparernueckoi CUTyaryu.

TumoBoil  cTpaTernyeckuii TJlaH KOMIMaHud (M0 MarepuasnaM, BblJJaBaeMbIM
ripernojaBaTesiem).

@®aKTOphl IKOHOMHUUECKOM 06/1acTH 06I1[ero BHEILITHETO OKPYKeHMsI.

@aKTophI TIOJIMTUKO-TIPABOBOM 00/1aCTH 00I1IeT0 BHEIITHETO OKPY KEeHHSI.

daKTophI COLMATBLHO-KY/IETYPHOMN 00/1aCcTH 00IIIero BHEIITHEr0 OKPY KeHHUSI.

daKTophl HAYUHO-TEXHUUECKOH 00/1aCTH 0OIIer0 BHEIITHETO OKPY>KEHUSI.

Meton PEST-ananu3a. MexaHu3Mm peanu3aliyu.

Mogenbs 4yBCTBUTE/IbHOCTA KOHKYPEHTHBIX MPeUMYILLeCTB OpraHu3ald K U3MEeHEeHHIO
(hakTOpOB MaKpoCpe/bl.

Amnanu3 HalMoHaIbHOTO poMoa.

[TonsiTue oTpacneBoro (KOHKyPeHTHOT0) OKPY KeHHUsI.

Mopgenb koHKypeHTHbIX cui M. TToprepa. CocTaB (pakTopoB.

JJoMUHaHTHBIE OTpac/ieBble XapaKTepUCTUKKU. MeTo/bl onpe/ie/ieHHs U pacyeTa.
OtpacnieBasi 1jerouka LieHHOCTel. Llemouka 1jeHHOCTeN TipeAnpusiTys. BHyTpeHHss
1[erlouKa LieHHOCTel MpeAnpusiTUsl.

KnacTepHblii aHanu3 KOHKypeHLMU. [TocTpoeHWe U aHanmu3 KapT CTpaTernyeckux TpyI
KOHKYDEHTOB.  BblfieleHMe  aKTMBHBIX  KOHKypeHTOB. Pa3paboTka  crpareruu
MO3ULMOHMPOBAHKUS B TPYIIIIe.

Huarpammbl  3amellleHue. BbisiBlieHWe 3amMeHUTeNlel C BbICOKMUM KOHKYPEHTHbIM
CTaTyCOM.

KitoueBbie hakTophl ycrexa B OTpac/u.

[ToacrcTeMbl BHyTpeHHEM Cpe/ibl KOMITaHUU.

@®aKTOpbl KOHKYPEHTHOT'O TIPEMMYLLeCTBA KOMIIAHUH.

KiroueBast komneTeHIMs1 KOMITAaHUU. MeTo/bl BbISIBJIEHUE U UCTIOIb30BaHKe.

CunbHble U cjlabble CTOPOHBI OPTaHU3aLHH.

dopMUpoBaHUe CTpaTeruuecKoro Mpoduss KOMIaHUMU.

AHanmuTHUe CK1e UHCTPYMEHTHI /IJIsl BBISIB/IEHHSI CU/TbHBIX U CIa0BIX CTOPOH KOMIIaHHH.
Meton, SWOT-ananusa. ®opmupoBaHue coctaBa (akTopoB. [IpoBesieHMe TIOMApHOTO
cpaBHeHUs (hakTopoB. Beibop cTpareruu.

Martpuija BOCTOHCKOM KOHCYNbTAallMOHHOW (QUPMbL. AHa/MUTUUeCKUe JaHHble [Jis
noctpoeHwusi. Vicrionb3oBaHue [ijist BbIOOpa cTpareryu.

Marpuija Mak-Kun3u — [[)keHepinOneKTpUKC. AHaIMTUYECKHe JaHHble [J1 TIOCTPOEHUS.

Vcrionmp30BaHMe /1715 BBIOOpA CTpaTeru.



44.

45.

46.

47.

48.

49.

50.

51.
52.
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Marpuiia «Z10n9-UMNynbC». AHaIUTUUECKUe [aHHble Ui NOCTpoeHus. Vcnosb3oBaHue
JJ1s1 BBIOOpA CTpaTeruy.

Marpuua ADL-LC. AHamvtuueckue [aHHble sl MOCTpoeHus. Vcrionb3oBaHue [Jis
BbIOOpA CTparervu.

Marpuija M. IToprepa. AHanmuTUUYeCKWe JaHHbIe [Jis TIOCTpoeHus. Vcronb3oBaHue ajist
BBIOOpA CTpATeruy.

Marpuua U. AHcodda. AHanuTHUecKue JaHHbIe JJisi ocTpoeHus. Vcrnonb3oBaHue Aist
BbIOOpA CTparervu.

Crparernueckast KaHBa royiyboro okeaHa. 2. AHA/IMTHUYECKHe JAHHbIE IS TOCTPOEHUSI.
Vicnonb3oBaHue A1t BBIOOPA CTPaTeru.

HeornpezenenHnocts cpepbl. OnpeseneHue. MeTozbl OLleHKU.

HecrabunbHocTb cpenpl. OrnpeesieHre. MeTo/ibl OLIEHKH.

CnoxHocTb cpeabl. OripegesieHve. MeTo bl OLIEHKH.

KommniekcHbIM MOKa3aTesib CAOXKHOCTH aHaJUTUYecKoW cpefbl. Vcrionb3oBaHue [Jjist

MMoCTpoeHue AHAIMTAUECKON CHUCTEMBI OpraHu3alivin.

4.3. OueHouHbIe CPeACTBA /ISl MPOMEKYTOUHOMN arTecTaliu.

4.3.1. IlepeueHb KOMIeTeHI{UI C YKa3aHueM 3TanoB ux ¢opMupoBaHus B mpoijecce

ocBoeHHs oOpa3oBare/bHOM mporpamMMbl. Iloka3are/lm W KpHTEPUHM OLleHHMBAHUA
KOMIIeTeHLIMH Ha Pa3/IMYHbIX 3Tanax ux ¢opMupoBaHus

Kop, HaumeHoBaHue Kopg, HaumeHoBaHue 3Tamna
KOMIeTeHLNH KOMIIeTeHLINH jTarna 0CBOEeHUs OCBOEHUS KOMIIeTeHI[UH
KOMIIeTeHIIUH
YK OC-1 criocobHocts  TipuMeHsTH Y K OC-1.1 CIMOCOOHOCTH TIPUMEHSITh
KPUTUUECKU aHalu3 | CUCTEMHBIN MOAXO0Z, AJIs
CUCTeMHBIN TOAX0[, s peleHUsl TPOgeCCUOHATBHBIX
pelleHust 3a/1au
rpodecCcroHaTbHBIX
3a/1au
JTamn 0CcBoeHus IToka3are/sb OLleHUBAaHHUA KpuTepuii oueHUBaHUA
KOMIeTeHLUH
YK OC-1.1 (DopMuUpyeT IpoLieyphl CamocTosiTe/ILHO (hOPMHUPYeT
CTIOCOOHOCTh CICTEMHOT'0 UCCJIe/IOBaHUs B MpoLeypbl CUCTEMHOTO
TIPUMEHSITh MeHe[)KMeHTe 1ICC/IeJ0OBaHuUsI B MeHe/)KMeHTe
CHUCTeMHBIM MOZAXO[ Knaccuguimpyert u onpefiensier [ paMOTHO KiiaccubuLupyeT U
JU1s1 pelleHust MEeTOZIbl UCC/IeJOBaHUM [I/1s1 CaMOCTOSITE/TbHO ONpe/iesisieT MeTO/bl
rpodeccroHaTbHBIX elieHust mpodeccruoHaTbHbIX iccrieJoBaHUM /1Sl pellieHust
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3a7a4u

Baziau

lIcrionb3yeT MHCTPYMeHTapuu Jij1st
1CC/Ie/J0OBaHUM CyIL{eCTBYHOIINUX U
HOBBIX Mpo0J/ieM MeHel)KMeHTa
PazpabaTbiBaeT mporpaMmmy
11CCIeZlOBaHus,

[/1aH WUCCIe[0BaHus U

MEeTOUKY MCC/Ie/[OBaHus
OnpenensieT KpUTepuu

b PeKTUBHOCTH CUCTEMBI
yTIpaB/IeHUs

npodeccroHabHBIX 3a/au
[KoppeKTHO MprUMeHsieT
MHCTPYMEHTapU [i71s1 UCC/ie/JOBaHUM
CYIIIeCTBYIOI[UX U HOBBIX MpobieM
MeHePKMeHTa

[(0TOB K CaMOCTOSITe/TbHOM
pa3paboTKe TIPOrpaMMBbl, TIaHa
iCC/IeIOBaHUS U

METOJJUKH MCCTIe[JOBaHUs
(CaMOCTOSITe/IbHO OTIpejienisieT
KpyuTepuH 3PGheKTUBHOCTU CUCTEMBbI

TMpaBJIeHUS

4.3.2 TunoBble OLleHOYHbIE CPeACTBa

TuroBble KOHTPONbHBbIE 3aZlaHUs WIA WHble MaTepuasbl (THUTIOBbIe OL[€HOUHbIE
Marepuasnbl), HeoOXOo[uMble [Jisi OLeHKM 3HaHWMW, YMeHWH, HaBbIKOB W (WIM) OIbITa
JlesiTe/IbHOCTH, XapaKTepu3ytolux 3tan ¢hopmupoBanus komreteHyu (YK OC-1.1) B nipotiecce
ocBoeHMsT 0O6pa3oBaTeIbHOMN MPOrPaMMBbI.

Bonpoch kK 3x3ameny mno guciumuinHe b1.5.05 «CTtpareruueckuii MeHeJ)KMeHT U
cTparern4yecKuy aHaaus»

1. TTonsitue «ctparerus». Kontenius I'. Muni6epra.

2. IlIkosibl cTparernyeckoro MeHekMeHTa. OCHOBHBIE B3IVISIZIbI HA TIOHSAATUE «CTPATErus»
Y OpraHusaliuio rpoLiecca CTpaTeruyeckoro yripaB/ieHus.

3. KoHKypeHLIYsl 1 KOHKYDPEeHTHOe MPeruMyli{eCTBO.
4. OTIMums CTpaTernyeckoro yrpas/ieHust OT 001[ero MeHe[pKMeHTa.
5. OT/inuus CcTpaTeruueckoro yrpaB/ieHusi OT OIepaTHBHOIO (OMeparliOHHOTO).

6. Crparernueckasd nupamuzia. OCHOBHble YDPOBHU CTpaTerdyeckoro yIpas/eHUs U
B3aUMOCBSI3b MEX/y HUMHU.

7. TIpouecc cTparernyeckoro yrpaeyieHus. OCHOBHBIe 3Tarbl. OCOOeHHOCTH.
8. CTaiuu >)KU3HEeHHOT0 LIUKJ/Ia pa3sBUTHS OTPAC/IU.

9. IoHsATHS «OTpacb» U «OU3HEC» OpraHU3allvH.

10. KoHKypeHTHbIe TiperMyliecTBa KomnaHuu. [ToHstue. Buzpbl.

11. Buzibl KOHKYPEHTHBIX CTpaTeruii KOMIaHUH.

12. Crparernu abCOMIOTHOTO /WZEpPCTBA IO H3Ziep)KKaM. Bupel. Yc/ioBuUsS W PUCKU
TIpUMeHeHUsl.

13. Ctpareruu peanbHol AuddepeHianyu. Buabl. Yc10BUs U pUCKU TTPUMEHEeHHs.

14. Ctpareruu MHUMOM AuddepeHiMaliiid. Buabl. YCIoBUsi 1 pUCKW TTPUMeEHEeHUSI.
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15. Ctpareruu 1jeHHOCTHOU JuddepeHIraliui. Bubl. YC/10BYs U pUCKU IPUMeHeHUs.
16. Ctpareruu ¢okycrupoBaHusi. Buzibl. YC/10BUs ¥ pUCKY TIPUMEHEHUsI.

17. Crpareruu ontuMasbHbIX Usgepxek. CylHOCTb. Pucku.

18. KopriopaTuBHbIe CTpaTeruyd KOMITaHUM.

19. KopropatuBHele cTpateruu pocta. Bubl. YcioBust ¥ pUcKu IpUMeHeHUsl.

20. KopnioparvBHbIe CTpaTervu CoKpaujeHvs. Bubl. YC/10BUs ¥ PUCKU TIPUMEHEHUS.
21. KopriopaTvBHBIe cTpaTerny crabunm3anun. Busibl. Yc/i0BUs M PUCKY TIDUMEHEHHSI.
22. MarpuuHble U KCTIepTHbIe METO/IbI BbIOOpa KOPIOPAaTHUBHBIX CTPATETUH.

23. KonnektrBHbIe cTpaTeruu. AMbSHCbI KOHKYpUpYyrOLuX (upM. Bugel u ycnoBus
VCTI0/Ib30BaHMUSL.

24. KonnekTUBHbIe CTpaTervu. AJIbsHCbI HEKOHKYPUPYIOLUX ¢upM. Buasl U ycioBus
VCII0/Ib30BaHUS.

25. PopMBI CTpaTernueckux aabsHCOB.
26. @yHKIMOHAa/IbHbIe cTpaTeruy. ['pymrsl.

27. @yHKUMOHaNbHble cTpareruu. Crparernv MapkeTuHra. PUCKM U yC10BUSA
[IPUMeHeHUsl.

28. OynkuyonanbHble crpateruu. Ctparernn HMOKP v MHHOBaLIMOHHON [1eSITe/IbHOCTH.
Pucku u ycioBus ipuMeHeHusl.

29. ®dyHKIMOHANMbHBIe cTparervu. OrnepalyoHHbe (TMPOU3BOJCTBEHHbIE) CTpaTeruu.
Puicku 1 yciioBusi ippuMeHeHusl.

30. ®yHKUMOHaMbHbIe cTpateruu. KagpoBeie cTpareruu. PUCKY U yCIOBUSI IPUMEHEHUsI.

31. dyHKUMOHa/NBHBIe cTparerud. OpraHusaljMOHHbIe CTparervd. PUCKU U ycCioBuUs
TIPUMEHeHUsI.

32. @yHKUUOHa/AbHbIe CTpareruu. @OUHAHCOBBIE CTpaTervd. PucKU U yci10BUA
TIpUMeHeHUsl.

33. IIpouenypa cTparernyeckoro ananvsa. Cocras 3Taros.

34. TTonsitue BHelHe# cpeibl. CoCTaB MOJCUCTEM.

35. O61ee BHeHee okpyxeHHe. [ToasTre. CocTaB MOJCUCTEM.
36. AHanu3 00I1[ero BHELITHEer0 OKPYyKeHHUsl.

37. Biwkatiiee BHelllHee (OTpacjieBoe) okpy>keHre. COCTaB MOACHUCTEM.
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38. AHanu3 KOHKYPEHTHOI'0 OKpYy>kKeHusl. MeTozbl IIpoBe/ieHus.

39. BuyTpenHsist cpefja komraHuu. CoCTaB MOJCUCTeM U aHa/IM3UpyeMbIX (haKTOpOB.
40. Meto/ip1 TpoBe/ieHUs aHa/lv3a BHYTPeHHe! Cpe/ibl KOMITaHUH.

41. SWOT-ananus.

42. Muccus komnanuu. [Tonsitue. Buipl Muccuii. @akTopbl MUCCUM.

43. Uenu opranusaumu. [Touatre. OTinuusd Liesied v 3ajad.

44. OcHOBHbIe NPUHLIMIBI (HOPMYIMPOBaHKUs cTparernueckux Leneid. [Togxoq SMART.
45. O6acTv TIOCTAaHOBKH 1ieJiet.

46. Hepero neneii. [Tostrie. YpoHU. [TpuHLuIiel moctpoerus. [ToHstrie. Oco6eHHOCTH
MOCTPOEHUs

47. CucTeMmbl NOKa3aresied AJ1si IaHUPOBaHUS Liesiei.
48. Ctparernueckui ryiad Komrnanuu. [Torstre. TpeboBaHUS K JOKYMEHTY.
49. IleneBotii cTparernyeckuii raH. [Tousitne. Oco6eHHOCTH TIOCTPOEHMUS.

50. CwuTyarlMoOHHBIN (CIleHapHbIM) cTparernyeckuit TtuiaH. [loHstue. OcobeHHOCTU
MOCTPOEHUsS.

51. AjanTHBHBINA CcTpaternyeckuii TuiaH. ITonarre. Oco6eHHOCTH TTOCTPOEHUS.

1. Ortankl TIpoljecca cTpaTernyeckoro aHanusa. Cocras, cofepkaHue, 0COOeHHOCTH
TIPOBe/IeHNs].
2. Ananu3 ofimiero BHellHero (MaKpO3KOHOMHUYeCKOro) OKpykeHus. CocTaB

moACHUcCTEM. ]_[eJII/I dHaJ/IN3d. MeTO,E[bI dHaJ/In34d.

3. dakTopbl 3KOHOMHUYECKOH 06/acT o0Iero BHeIIHero OKpykeHusi. Cocras.
OcobeHHOCTH aHaIu3a.

4. @akKTOpbl MOMTUKO-TIPaBOBOW 0obmacTy obiriero BHelIHero okpy)keHus. CocTas.
OcobeHHOCTH aHanMM3a.

5. dakTopbl HayuyHO-TEXHUUECKON 00s1acTy 0011ero BHeIHero OKpy>keHHs. CocTaB.
OcobeHHOCTH aHanu3a. BrusHUe HayyHO-TeXHUUeCKOW TIOMUTHUKW TOCyJapcTBa Ha BBIOOD
cTpareruu. TexHOIOrMUeCKUe JOPOXKHbIE KapThl Pa3BUTHS [TOKOJIEHUSI TEXHUKH.

6. @aKTOpbl COIMANTBbHO-KY/IBTYPDHON 00/1acTH  O0IIero BHELIHEero OKPY>KeHUsI.
CoctaB. Oco6eHHOCTH CTpaTeruueckoro aHaau3a.

7. [TpoBeneHue aHamm3a o0Iiero BHeltHero okpyseH s MmetogoM PEST(EL) ananmm3a.
Otbop dakropoB s MoHUTOpUHra. OpraHuzaiss MOHUTOpPUHTA. VaeHTUdUKALIUS
BO3MOKHOCTel U yrpo3. [1naHupoBaHue cTpaTernuecKoi peakijiy Ha u3MeHeHusl (DAaKTOPOB.
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8. [TpoBeseHNe CTpaTerMuecKoro aHaiau3a ClieHapHbIMM MeTozamu. OrmpezesieHue
CLieHapHBIX ycoBuii. @opMypoBaHUe Hanbosiee BePOSITHBIX ClieHapUeB Pa3BUTHSI MaKpOCPeZbI.
OnpesienieHre cTpaTernyeckou peakiy KOMIIaHUM Ha Hanubosiee BepOsiITHbIE CLIeHapHH.

9. AHanu3 4yBCTBUTEBHOCTH M YCTOMUMBOCTH KOMIIAaHUM K M3MeHeHHI0 (PaKTOpOB
Makcpocpesipl. [locTpoeHre Mopenu 4yBCTBUTeNTbHOCTU. Bbibop cocraBa (akTopoB aHasm3a.
YcTaHOB/IEHHE KOPUZOPOB HAO/IIOIeHUS ¥ TIOPOXOBBIX CTPAaTeruueCcKUX peakijyi.

10. Mogenb «HarMoHa/ibHOTO poMbOa» M. Iloprepa. OCcoGEHHOCTH HCIOJ/Ib30BaHUS
JUTSI aHA/TM3a KOHKYPEHTOCIIOCOOHOCTH KOMITaHWH B 3aBUCUMOCTHU OT PeTMOHA pa3MelleHusl.

11. Meton, CAGE. Hcronb3oBaHue [jis aHaau3a MakKpocpefbl IIPU ITOCTPOEHUs
cTpareruu rinobanv3arum.

12. OtpacsieBoe okpykeHue KoMriaHuu. CTpykrypa. MeTogs! aHanu3a.

13. AHanu3 JOMMHAHTHBIX OTpPAC/eBbIX XapaKTepUCTHK. IToKa3aTenu TepCreKTUBbI
pocTta peiHKa. OmnpejienieHue. BoBogbI.

14. AHanmM3 JOMUHAHTHBIX OTPac/IeBbIX XapakTepUCTUK. IIokasaTes IepCrieKTHBbI
TIOTyYeHUst IPUOBLTH.

15. AHanu3 [OMMHAHTHBIX OTpac/eBbIX XapakKTepuCTUK. [lokasarenu ypoBHs
KOHKYPEHLIUH.

16.  [Bwxymue cusibl orpacau. CoctaB. BiausiHue Ha pocT cripoca B OTPac/u.
17.  JKu3HeHHBIM LMK/ oTpacyid. CocTaB cTaguii. OCoOOeHHOCTH OTAE/bHBIX CTa/IUM.

18. OLleHKa ypOBHs KOHLIEHTpALMM U XapakTepa KOHKYpeHLMU B oTpaciu. Pacuer
TIOKasaressl «/l0/s1 YeTblpeX» U HH/leKCa PbIHOYHOW KOHILeHTpauuu XepdurHzena-XupliMaHa.
VHTepripeTanys 3HaUeHUM MTOKa3areseu.

19.  3Oddexrtsr s5koHOMMM Ha MaciiTabax, oObemax, pasmepax. Dddekr obyueHus Ha
onbiTe. Onipe/iesieHrie. BivisiHe Ha OTPAC/IEBYIO MTPUBJ/IEKATETbHOCTb.

20. HepaBHOMepHOCTE crmipoca B oTpaciv. Bupabl HepaBHOMepHOCTH. BiusiHne Ha
OTpac/ieByI0 NPUBJIEKAaTe/IbHOCTb.

21. Mogenb kKoHKypeHTHbIX cuil M. Tloptepa. CocTaB (akTopoB. Vcrionbs3oBaHue st
aHaJiM3a OTpac/eBOM NPUBJIEKaTeIbHOCTHU.

22. AHa/iv3 BepOSITHOCTU TIOSIB/IEHWSI HAa PbIHKE HOBBIX KOHKYDEHTOB. THIIbI
KOMITaHU# — MOTeHLIMaIbHbIX KOHKYPEeHTOB. bapbephl BXoZia B 0Tpac/b. CTpaTeruu rnpeofoieHus
BXO/IHbIX OapbepoB.

23. AHanu3 nposiBNieHUs1 SKOHOMUYEeCKOUM CUJTbI TIOCTABIIIUKOB.

24.  AHaui3 MposIB/IeHUs] 5)KOHOMHUUECKOH CHJIBI IIOTpeduTe e,
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25. Buzabl ToBapoB-3aMeHuTesneil. I[locTpoeHue guarpamm 3amelrieHusi. OlleHKa
KOHKYDEHTHOT'0 CTaTyca TOBapOB-3aMeHUTeIeM.

26. q)aKTOpr, B/IMAROIIIME Ha HENOCpeACTBEHHBIM KOHKYDEHLIMIO MeXAYy 0a30BBIMU
npearnpuiaTuaMu OTpdC/in.

27. AHanu3 oTpac/ieBoy LIerNOYKY L{eHHOCTeH.
28. [TocTpoeHHe U aHa/MM3 KapT CTpaTernyeCcKux rpyrin KOHKYPEeHTOB.
29. Marpuiia KnaccudUKalliM pecypcoB KoMIaHWM. Vcrosib30BaHWe B TIpoliecce

aHajM3a 5KOHOMHUYECKOU CHJIbI TTOCTABILHUKOB.
30.  KiroueBble akTOpHI ycriexa B OTPacIH.

31. AHamu3 mapaMeTpoB LIEHHOCTM UM [1apaMeTpoB  crpoca. BeiaBieHue
TIpe/INoYTeHUH TIOTpeduTenel.

32. [TocTpoeHue npodusiss KOHKYpeHTHOTo OKpy»keHUs. OljeHKa MpuBJieKaTeTbHOCTH
oTpaciu. BeisiBeHre yrpo3 ¥ BO3MO)KHOCTEM KOHKYPEHTHOI'O OKPY KeHHUS.

33. AHanu3 BHyYTpeHHel cpeabl. IlogcucTeMbl BHYTpeHHel cpefibl. MeToabl
MpOBe/IeHUs] aHa/u3a.

34. Ananu3 BHyTpeHHell cpeabl. [logcucrema MapketuHra. CocTaB  (aKTOpOB.
BbisiBieHMe CU/IbHBIX U C1a0bIX CTOPOH.

35. AHanmu3 BHyTpeHHel cpefpl. IlogcucTema WHHOBALMOHHOW —[1eATe/IbHOCTH.
CocraB (hakTopoB. BhIsiB/IeHHEe CUIbHBIX U C/1a0BIX CTOPOH.

36.  AHanu3 BHyTpeHHel cpenbl. IlojcucTeMa MpoOW3BOACTBEHHOHN (OrepaljiOHHON)
nestenbHOCTH. CocTaB pakTOpOB. BhIsiBlIeHHe CUTBHBIX U C/Ia0BIX CTOPOH.

37.  AHamu3 BHyTpeHHel cpeabl. [logcucrema opranusauuy ympaeieHus. CocTaB
tdakTOpoB. BrisiBNIeHHe CUBHBIX U C/1aObIX CTOPOH.

38. Ananmu3 BHyTpeHHeu cpenpl. [lopcucrema ympasieHusi nepcoHasoM.. CocTaB
(akTopoB. BhIsiBIeHNEe CUTBHBIX U C/1aOBIX CTOPOH.

39. Ananu3 BHyTpeHHell cpefpl. Iloacuctema ympaBneHusi ¢uHaHcamu. CocTaB
¢axTopoB. BrIsiBlieHNe CUTBHBIX U C/1aOBIX CTOPOH.

40.  Ananu3 HeopMabHbBIX, OTUTAYECKUX, IKCTIEPTHBIX CTPYKTYP KoMmnaHuu. Camo
opranusanys. OpraHu3alyoHHble naTtoaorui. CTelKXosepsbl U MHCaljepcKasi peHTa.

41. BrIsiBNeHre CU/IbHBIX U C/Ta0BIX CTOPOH KOMIIdHHH.

42. SWOT-ananu3. MeToauka mnpoBefeHusi. Pa3paboTka CTpaTerduyeckoid peakiyu
KOMITaHUH.
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43. Ncnonb3oBaHue pesysibTaTOB — CTpPaTerMyeckoro aHanausa [ IIOCTPOeHUs
MaTpuLbl BOCTOHCKOM KOHCY/IbTalMOHHOW TPYTIMbIL.

44. Vcrionb3oBaHue pe3ysibTaTOB  CTpPAaTeruyeckoro aHaausa /[yl IIOCTPOeHUs!
MarpuLbl Mak-Kunsu — [I)keHepan O/IeKTPUKC.

45. Metozpl  SKCIIOPTHOM OL[eHKA TIIpU  TOCTPOeHHss Martpulbl  Mak-KuHsm.
Omnpegenenye K03¢hGUIMEHTOB CXOJUMOCTU MHEHUS SKCTIEPTOB.

46. Mcrionb3oBaHue  pesysbTaToB  CTPATeruyeckoro aHaausa [jigd  IOCTPOeHUs
Matpulbl «ADL-LC».

47, Wcrnonb30BaHWe pe3ylbTaTOB CTpPATernyeckoro aHaau3a [yt pa3paboTku
CTpaTeruu «ronyboro okeaHa.

48.  Ncronb3oBaHKe pe3y/bTaTOB CTPAaTeTHUecKOro aHaiu3a [Jyisi BbIbOpa cTpaTrervu
6usHeca nipu nomorim Marput] . Aucodda u M. [optepa.

49.  Hcnonb3oBaHWe pe3y/bTaTOB CTpPAaTerMueckoro aHaavsa Jjas IOCTPOEHUs
MaTpHL[bl «0ISI-UMITYTHC».

50. CnoxHoctb cpegpl. [TonsaTre. [Togxoasl K OoLjeHKe.

51. Heomnpenenennocts cpeapl. [Toaxons K OLjeHKe.

52. HecTtabunsHocTh cpesibl. [ToHsiTHe. [ToAX0bI K OLIeHKe.

53. VHTerpanbHbIM TTOKa3arenb CI0KHOCTU cpefpbl. [ToHsaTre. [Togxoab! K oLjeHKe.

54. AHanmuTnyeckass CcucCTeMa TIpeAIpuAThs T[pU CTpaTeruyeckoM YIIpaB/eHUuU

METOAOM CTpaTerndeCKoro IyiaHMpOBaHUS.

55. AHanmuTuyeckass CUCTeMa MnpearipudaTudad TpU CTPATETrMUYE€CKOM  YIIpAB/I€HUH
METOAOM PaH>XHMPOB dHUC CTPpATErM4eCKUX 3a4d4.

56. AHanmMTHUecKasi CUCTeMa TMPeANpHUATHS TIPH CTPaTernyeckoM YIIPaBIeHHH T10
CJIabObIM CUTHAJ/IaM.

57. AHa/MTAYecKas CUCTemMa MNpejIpUATHSA IIPU CUTYaL[AOHHOM CTpareruuyeckoM
yTpaB/ieHUH (MeTofie CTpaTerunyeckoro Mo3uLMOHMPOBaHUS).

58.  AHanuTHuecKas cucTeMa TMpeANpUsTUSl TPU CTpaTeruyeckoM YIIpaB/IeHUU B
YCJIOBUSIX CTpaTeruuecKrux HeoXKUaHHOCTEM.

59.  AmnamuThueckas CUCTeMa INPeANPUATHS IPU CTpaTernyecKOM KOJIJIEKTHBHOU
yrpaB/eHUH.

60.  AHanMTMYeCcKass CUCTeMa NPeANpUATHS TPU CTPaTerMyeckoM WHHOBALMOHHOM
ylpaB/eHUH.

IIIkana oneHUBaHUA
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IITkana 1. OueHka cGOPMUPOBAHHOCTM OTAENbHbIX 3/1IEMEHTOB KOMMETEHLUIA

O6o3HayeHust ®opMy/IMpoOBKa TpeOoBaHMit
K CTeneHH c(popMHPOBAHHOCTH KOMIIeTeHI[UH
Ludp. OreHka
3HaTb YMeThb Biaagetnb
1 HeynosnetBo OTcyTcTBYE 3HAHUI OtcyrcTBre yMeHuli | OTCyTCTBHE HaBBIKOB
pUTeIbHO
2 Heynosnerso | ®parmeHTapHble 3HaHKWg | YaCTUYHO OCBOEHHOE ®parmMeHTapHOe
pUTeIbHO yMeHue [IpUMeHeHue
3 YnosnetrBopu O61ue, HO He B genowm ycnemiHoe, B nenowm ycrieniHoe,
Te/IbHO CTPYKTypPUPOBaHHbIE HO He HO He
3HaHUs CUCTeMaTU4eCKu CUCTeMaTu4eckoe
OCy1LeCTB/IsIeMOe IIpYUMeHeHue
yMeHue
4 Xopo1o CdopmurpoBaHHbIe, HO B nenowm ycreiHoe, B nesom ycrieltoe,
cojeprkallje OT/e/lbHble HO cojeprkaliye HO Cofieprkaliee
ripobesibl 3HAHUS OT/Ze/nbHbIe 1pobesibl | OTAebHbIE MPOOesTbI
yMeHue TIpUMeHeHHe HaBbIKOB
5 OTau4HO CdopmupoBaHHbIe CdopmupoBaHHoe YcnenHoe u
cucTeMaTuyeckKue yMeHue cucTeMaTuyeckoe
3HaHUs TIPUMEHEHVe HaBbIKOB
IIIkana 2. KomisieKCHas ojeHKa c(opMHpPOBaHHOCTH 3HAHUM, YMeHUH U BJIa/leHUI
O6o3HaueHust dopMyMpoBKa TpeboBaHUH
Ludp. OueHka K cTeneHd copMHUPOBAaHHOCTH KOMIETeHIUH
1 HeynoenetrBoputesnsHo | He nMeeT HeoOXOJUMBIX TIPeICTaBI€HUM O TIPOBEpPSieMOM
Marepuase
2 Y10B/1eTBOPUTEJIBHO 3HaTb Ha ypOBHE OpPHMEHTHPOBAHMA, IIpe/CTaB/IeHUN.
15017 CyOBeKkT yueHHsI 3HaeT OCHOBHble TPH3HAKM WM TEPMUHBI
M3y4yaeMoro 5jieMeHTa CO[ep)KaHus, MUX OTHeCEeHHOCTb K
HEYAOBMETBOPUTEILHO OTipefie/IeHHOM HayKe, OTPAcId WM OOBEKTaM, y3HaeT UX B
(no ycmompenuto TeKCTaX, HM300paKeHUSIX WM CXeMaX W 3HaeT, K KaKUM
npenodasamens) HCTOUHWKAM HY)KHO oOpaIratbcsi st Oosee AeTanmbHOTO €ro
yCBOEHUS
3 YnoBneTBopUTeIBHO 3HaTb ¥ yMeTb Ha PenpoAyKTHBHOM ypoBHe. CyOBekr
yuyeHus1  3HaeT  W3y4YeHHbI  3JIeMEHT  COfep)KaHUd
PernpoAyKTUBHO: TPOU3BOJIBHO BOCIIPOWU3BOAWUT CBOU 3HAHUS
YCTHO, TUCbMEHHO WX B IeMOHCTPUPYEMBIX [JeMCTBUSX
4 Xopo1o 3HaTh, YMeTb, BjlaJleTb Ha aHA/IMTHYECKOM ypOBHe. 3Has Ha
PernpoAyKTUBHOM VDOBHE, VKasblBaTb Ha 0COOEHHOCTH M
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B3alIMOCBSI3M M3y4YeHHbIX OOBEKTOB, Ha HUX JIOCTOMHCTBA,
OTpaHUUEHHs, WCTOPUI0 U T[IePCIIeKTHBBl pa3BUTHA |
0COOEHHOCTH /IJ1s1 pa3HBIX 0OBEKTOB YCBOEHHS

5 OtnuHO 3HaTh, yMeTb, B/aZieTh Ha CHCTeMHOM YypoBHe. CyOBekT
yUeHUs] 3HaeT W3yYeHHBbIM 3/7eMeHT COZepKaHWsi CUCTEMHO,
IPOU3BOJIBHO U [l0Ka3aTe/IbHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, NMHWCBMEHHO WIM B [1€MOHCTPUPYEMBIX [eHUCTBUSX,
YUUTBIBasE U YKasblBasl CBA3U U 3aBUCHMMOCTHA MeXIy 3TUM
37IeMEeHTOM U [JPYTMMH 3/IeMeHTaMH COZiep>KaHusl y4eOHOM
JUCLIMIUIMHBIL, ero 3HauMMOCTb B COZep)KaHUM yueOHOMU
JVCLIATI/IUHBI

4.4. MeToau4yecKre MaTepua’bl

Metoauueckrie Marepyabl, OTNpeJesisollye MpoleJyphbl OLleHWBaHUSI 3HAHWM, YMeHUH,
HaBBIKOB U (W/IH) OMbITA [esTe/IbHOCTH, XapaKTepPU3YIOIIKX 3Tar (OpMUPOBAaHUS KOMIIETEHLIUU
YK OC-1.1.

KpuTepuu oLieHKH pe3y/bTaToOB TeKYIero KOHTPOJIs yCrieBaeMOCTH (B CyMMe MaKCUMyM
60 6asoB):

KpuTepuu o1ieHKM paboT, BBITIOMHSIEMbIX Ha CEMHUHAPCKUX U TPAKTUUeCKUX 3aHSATHAX —
MaKCHMaslbHas OLleHKa 3a Kakzoe 3azsanue — 10 6asnios.

[TporieHT /IeKIMM ¥ CEeMUHAPCKUX 3aHSITHM, TIOCEIIeHHBIX CTyzeHToM (OoHyC 3a
noceirjaeMocTh 6onee 90%) - 5 6a/10B.

PaboTa Ha ceMUHApPCKOM 3aHATUH (yuacTuhe B 00CYKZEeHHU BOIMIPOCOB pacCMaTpUBAaeMOM
TeMbl) - 1 6asuT 3a MOJTHOCTBIO PACKPBITHIN BOITPOC.

BbImosiHeHWe WHAWBUAYaTIbHBIX 3aflaHUi: 0aruTbl BBICTAB/ISIOTCS WCXOAS W3 KauecCTBa
BBIMOJIHEHUSI 3a/JaHUH — MaKCUMasibHast cymMa 6ansios — 10.

Bannel mo Tekyiiedd pabore JoBOASATCS A0 OOydYaroL[UXCsi B Hayasie H3yueHUs
JVCLIUTIMHBI.

WToroBasi cymma 06asyioB TI0 TIPOMEXXYTOUHOW aTTeCTAl[dU CTYJ€HTOB CK/Ia/IbIBA€TCS U3
CyMMbI 0asIOB, TIOJNyUEHHbIX WMH [0 pe3y/JbTaTaM TeKYI|ero KOHTPOJIS YCIIeBaeMOCTH U

KO/IMuecTBa 0asijioB 110 HpOME)KYTOLIHOI‘/JI drTeCTaluu.

5. METOAM'{ECKI/IE YKa3daHusA /i oﬁyqalomnxca M0 OCBOEHHI0 JUCIIHUIT/TMHBI

3aHATUSL TI0 AUCHUITIMHE TIpeACTaB/IeHbl C/IE€AYIOLMMU BHUOaMH pa60T: JIEKIQUAMMU,

MPpakKTU4YeCKUMU 3aHATUAMMU, CaMOCTOSITe/IbHOM pa60T0171 CTYA€HTOB.
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B pamkax camocTosiTesbHOW pPabOThI CTYZEHThbl TOTOBSIT CaMOCTOSITENIEHO BOIPOCHI,
TOTOBATCS K TIPAKTUYECKUM 3aHSATHSM: TIPOBOJST 0030p WHTEPHET-CAalTOB, TEepPHOJHUeCKOU
UTepaTypel M TIPOo(eCCHOHATBHBIX W3[aHWM, pa3padarhiBalOT KaTajor HHTEPHEeT-PeCypCoB,
OCYILL[eCTBJISIFOT TIOATOTOBKY K pa3paboTKe rPYTIOBBIX MPOEKTOB T10 3a/JaHHOM TeMe, K 3a4eTy.

OCHOBHBIMY BU/JAMH CaMOCTOSITe/TbHOM PabOThI SIB/SIFOTCS:

- TIOBTOPEHMe JIEKLMOHHOTO MaTepHasa U MaTepuasna yueOHUKOB;

- YTeHHe OCHOBHOM U JIOTIOJTHUTE/IbHOU JIUTePaTypbl

- CaMOCTOsITeJIbHOe U3yuyeHHe [UIaKTUUeCKUX eJWHUL], DPACLIUPSIOIIMX 3HaHUs TI0
Y3yyaeMOM TeMaTvKe JVCLUIIMHBI;

- IOJrOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- IOJrOTOBKA K MPOMEKYTOYHOM U UTOrOBOM aTrTecTalivu.

Ilpoyedypa no02comoeKu K AeKyusim:

Ha 3aHATHAX JIEKLJMOHHOTO TWIA CTy[EeHTaM DeKOMeH/yeTCsl BHUMATe/JbHO C/yllaTh U
KOHCTeKTUpOBaTh JieKLuU. KpaTkue 3amucH JIeKLuii, WX KOHCIIeKTUPOBaHKe TOMOraeT yCBOUTb
yueOHbIN Marepuan. KOHCIIEKT —sB/isieTcsi TIOJIe3HBIM — TOT/Zl@, KOT[A 3allkMCaHO  Ccamoe
CyllleCTBEHHOe, OCHOBHOE U C/Ie/laHO 3TO CaMUM CTyZAeHTOM. JKeslaTe/TbHO 3alMCh OCYIeCTB/ISITh
Ha OfHOM CTpaHMLe, a CJeAYIOLIYI0 OCTaB/sATh /s TpopaboTKM yuyeGHOro Marepuana
CaMOCTOSITEJIbHO B JIOMAlllHUX YCI0BUSIX. KOHCIEKT JeKUyy jyyllle TofApasfensaTh Ha MyHKTHI,
naparpacdsbl, cob/r0Aas KpacHyH CTPOKY. OToMy B OOJbIION cTereHU OyAyT CriocoOCTBOBAaTh
MYHKTBl T7laHAa JIeKLUM, TIpe/JIoKeHHble TIperofiaparesisiM. [IpuUHIUIIMANIbHBIE  MeCTa,
oripesienieHusi, (GOPMyabl M [Ipyroe cjieflyeT COMPOBOXK/AATh 3aMeUaHUSIMM «Ba)KHO», «0C000
Ba)XKHO», «XOPOLIO 3allOMHUTb» U T.I. MOXXHO fenaTb 3TO M C TOMOLbI Pa3HOLIBETHBIX
MapKepoB WM pydeK. PaboTast Ha/i KOHCIIEKTOM JIEKLWiA, BCeraa HeoOX0AMMO HMCIIOb30BaTh He
TO/BKO YueOHUK, HO U Ty JIUTepaTypy, KOTOPYIO JOTIOJTHUTETbHO PeKOMeH/J0BaJl JIEKTOP.

Ipoyedypa no02omoeKu K npakmuueckum 3aHsImusim:

Ha npakTrhyeckux 3aHSATUSX CTY/[eHTbl BBINIOJHSIOT 3a/jaHusl, CBSI3aHHbIe C U3y4YeHHeM U
00Cy)X/IeHHeM KJTIOUeBBIX BOIIPOCOB OOIIero MeHe[)KMeHTa, BBICTYIUIEHHEM W yuaCTHEM B
JUCKYCCHSIX, TUCTTyTaX, pellleHueM 3a/jau, aHaIn30M KelCOB U MPaKTUUeCKUX CUTYaLUi.

I[Tpu MoAroTOBKe K MPaKTHUECKUM 3aHSTHSIM 00yJaroIMcsi peKOMeH/[yeTCst:

1. BHuMare/sHO U3yuMTh BOIIPOC/BOIIPOCH! (3a/iaHue).

2. [MpounTath peKOMEHJOBaHHYIO JIUTepaTypy W Marepuaabl JeKUU TI0
COOTBETCTBYHOLIIEN TeMe.

3. Haiiti cooTBeTCTBYyIOLIME MHGOPMALIMOHHbBIE UCTOYHUKHY.
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4. CcdopmypoBaTh KOMIUIEKT MarepuasaoB (JIEKLMOHHBIX, Yy4eOHO-MeToqMuecKuXx,
3aKOHO/IaTe/TbHO-HOPMaTHBHBIX) 110 BLIOPAHHOMY BOTIPOCY (33/1aHHMIO).

5. CocTaBuTh 1U1aH OTBeTa (J0K/1a/a, IIpe3eHTalu!).

6. Becb wMarepuan (CTaTUCTHMKY, WH(OpPMaLMIO Ha caWTaxX, JUTepaTypHbIe
VCTOYHMKY, KaK Ha PYCCKOM, TaK M Ha MHOCTPAHHBIX s3bIKax) oOpaboTaTh M HCIO/B30BaTh
pedeparrBHO.

7. YKa3aTb aBTOPCTBO UCII0/Ib30BaHHBIX MaTepuasloB.

8. HPI/I UTE€HWH JIMTEPATYPbl KDATKO KOHCITEKTHUPOBATL OCHOBHBLIE TTO/IOKEHUSA CTATBU WU

I71aBblI.
8. He ncrnonb3oBaTh pedepaTsbl U KypCoBble, pa3MellieHHbIe Ha internet-pecypcax.
9. [TnanupoBatk CBOM OTBeT (JOK/a/l, Pe3eHTaL|i0) TI0 BpeMeHH.
10.  He mnepecka3sbiBaTb MaTepuas, a Tpe3eHTOBaTh CBOU BBIBOJbI U 3aKJ/IFOUEHUS,

JIOKa3bIBasi U/WIM WTIOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKUMHU TIPUMePaMH, pe3y/ibTaTaMiu
pacyeToB, TIPOU3BEJEHHbIX CAMOCTOSITETbHO HAa OCHOBE WCIIO/b30BAHUSI POCCUHCKUX U
Me>XIyHapOAHBIX 0a3 SKOHOMUYeCKOW MH(OPMALUH.

11.  Tlpu paboTe B Majbix Trpymnax B Hayajse pabOTbl YeTKO pacripefeuThb
00s13aHHOCTH.

ITpoyedypa no02omosKu u Kpumepuu OYeHKU yuacmusi cmyoeHma 8 OUCKyccuu:

Nuckyccust, Kak ocobasi ¢opMa BCECTOPOHHEro OOCY)K/I€HWsI CIIOPHOTO BOIMpoca B
ny6simuHoM coOpaHuM, B yacTHOW Oecefie, Criope, peaju3yeTcs B JUCLIMTIIMHE KaK KOJJIEKTUBHOE
oOCcy>KeHre Kakoro-jimbo Borpoca, TpobieMbl WM COMOCTaB/ieHWe WH(MOpMaLvM, HeH,
MHeHUH, TipeyiokeHui. Llesbo TIpOBeieHUs AUCKYCCHU B 3TOM CJlyudae SIB/IsseTcsl oOydeHue,
TPEHUHT, U3MeHeHre YCTaHOBOK, CTUMY/IMpOBaHUe TBOpUeCTBa U Jip. B mpoBesieHn [UCKyCCUU
WCTIO/Ib3YHOTCS pa3/nyHble OpraHu3alOHHbIe MeTOIUKU:

— MeropuKka «BOIPOC — OTBET» — Pa3HOBUHOCTh TMPOCTOr0 cobece/[0BaHus; OT/INUMe
COCTOMT B TOM, YTO TIpUMEHsieTCs oOripeZiesiéHHas (opMa T[IOCTaHOBKM BOMPOCOB  JiIs
cobecej0BaHUsI C yUaCTHUKAaMU [IUCKYCCHUH-[UAJIOTa.

— MerogyKa «KJIMHUKA» — Ka)KObIM W3 YYaCTHUKOB pa3pabarbiBaeT CBOWM BapHaHT
pellleHus], TIpeABapMTeNbHO TIPEJCTaBUB Ha OTKPBITOE OO0CY)K/eHWe CBOW «JHarHo3»
TIOCTaB/IeHHOW TIPOO/IEMHOM CUTyal[i. 3aTeM 3TO PelleHHe OLIEHWBAeTCs Kak TperojaBaTesieM
(pykoBoauTe/NieM), TaK U Crelda’bHO BbIZIEJIEHHOW [/ 9TOM 1ie/ld TPYIINON 3KCIIepTOB II0

OarnTbHOM 11Kasie 100 1Mo 3apaHee MPUHSATON CHUCTeMe «IIPUHUMAEeTCsI — He TIPUHUMAEeTCSD».
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— Meroguka «iabupuHTa» WIM MeTOJ  TOC/Ie/[OBAaTe/IbHOTO  OOCY)KJeHUs -
cBoeoOpa3Hasl 11aroBasi TpoLieZlypa, B KOTOPOM KaXK/bIi MOCIeAYIOLIUNA 1ar /enaeTcsi Jpyrum
yuacTHUKOM. O6Cy)K/IeHHIO TIOf/Ie)KaT BCe pelleHHs], 1aXke HeBepHbIe (TYITUKOBbIE).

— Meroguka «3cTtadeTbl» — KaKIbld 3aKaHUMBAIOLIMKA BBICTYIUIEHUME YUYaCTHUK
riepe/iaeT CJIOBO TOMY, KOMY CUMTAaeT HY)KHbIM.

— CBobogHO mMaBaromasi JUCKYCCHsSI - KOTZja IpyIina K pe3y/lbTaTy He TPHUXOJUT, HO
aKTUBHOCTb TIPOJIO/DKAeTCs 3a paMKaMM 3aHATHs. B ocHOBe Takoil mpoliefypbl TPYIIOBOM
pabotbl nexxuT «3dhdekr B.B. 3elirapHuk», XapaKTepH3YIOIIUMCS BBICOKUM KaueCTBOM
3allOMMHaHMsl He3aBepIlUeHHbIX [elCTBUM, KOIZJa YYaCTHUKU IIPOZI0/DKAIOT  «ZOMbIC/IMBATh»
HaeJJuHe WJieH, KOTOpble OKa3alrCh He3aBeplleHHbIMU.

CryzneHTy He0OX0UMO:

- CaMOCTOSATe/IbHO BbIOpaTh TeMy (TpobsieMy) JUCKYCCUM;

- paspaboTath BOIMpPOCHl, MpoAyMarb NpoOseMHble CUTyaluu (C MCIOIb30BaHHEM
MepUOUYEeCKOM, HAYUHOU JINTepaTyphl, a TAK)Ke UHTePHET-CAUTOB);

- pa3paboTaTh TJIaH-KOHCIIEKT OOCY)KZEHUs C yKa3aHheM BpeMeHH OOCyKZeHus,
BOTPOCOB, BAPUAHTOB OTBETOB.

I1poyedypa no02omoeKuU u Kpumepuu oyeHKU NpedCcmas/eHHbIX 3cce:

Occe cTyeHTa — 3TO CaMOCTOsITe/IbHAsI TIMCbMeHHasi paboTa Ha TeMy, MpeAJIoyKeHHYIO
nperiofiaBaresieM (CTyZeHTOM). Jcce TI03BO/sSIeT aBTOPY HAyuyWUTbCS YETKO M T'PaMOTHO
(dbopMyMpOBaTh MBIC/IH, CTPYKTYpHUpOBaTh MH(OPMALMIO, WCIO0/Ib30BaTb OCHOBHbIE KaTeropuu
aHa/iu3a,  BbleNATh  INPUYMHHO-C/IE[CTBEHHble  CBSI3M,  W/IOCTPUPOBAaTh  TOHATUSA
COOTBETCTBYHOILMMU NpMMepaMH, apryMeHTUPOBaTh CBOM BBIBOJbl; OB/aZleTb HAyUHbIM CTUJIEM
peur. Dcce I0/DKHO COZIeprKaTh: UeTKOe M3/IOKeHWe CYTH TOCTaB/IeHHOW Mpo0sieMbl, BK/THOUaTh
CaMOCTOSITeJIbHO TIPOBe/leHHbIN aHaau3 3TOW MpoOjeMbl C HCIOIb30BaHUMEM KOHLIEMUM U
aHa/IMTUYeCKOr0 HHCTPYMEeHTapusi, pacCMaTpuBaeMOro B paMKax [UCLMIUIMHBIL, BbIBOABI,
0000111ar01Ie aBTOPCKYTO MMO3ULIMIO TI0 IOCTaBIeHHOM rpobieme.

IIpoyedypa no02omosKu K npoMex*CymouHol ammecmayuu:

WTOroBoiii KOHTPO/Ib — 9K3aMeH. K sk3aMeHy HeoOXOAMMO TOTOBUTCS 1ie/ieHaripaB/ieHHo,
peryssipHO, CHCTeMaTHuUecKu U C TepBbIX JHell oOyueHWs MO JaHHOW AucLUIvivHe. B camom
Hauajie y4eOHOTo Kypca oOydJarouumcss HeoOXOAMMO O3HAaKOMUTBLCSI CO CJleAiyrolnedl yueOHO-
MeTOJUYeCKOU JOKyMeHTaLeun:

—  MpOrpaMMOM AUCLUIIUHBI;

—  [epeuyHeM 3HaHWM U YMEeHWUM, KOTOPbIMU CTY[€HT [0/DKEeH B/IaJleTh;

— TeMdThudyeCKHMMMU IJlaHAMK HGKHHﬁ, CeMHHapCKHX BHHHTI/Iﬁ;
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- KOHTDOJ/IbHBIMH MEPOTIPUATHUAMU;

—  yueOHMKOM, yueOHBIMU ITOCOOUSIMHU T10 AUCLUITIMHE, @ TAKXKe 3/IeKTPOHHBIMU

pecypcamuy;

—  TIepeyHeM BOTIPOCOB K 9K3aMeHY.

[Tocse 3TOr0 y 06y4aeMoro Jo/mKHO ChOPMUPOBATLCS YeTKOe MpeCTaB/ieHre 00 oobeme
W XapakTepe 3HaHMHA W yMEHHM, KOTOPDbIMH Hafo OyaeT OBAajeTb [0 AWCLUIUIAHE.
CucTeMaTHueCcKkoe BBIMOIHEHNEe yueOHOW pabOoThl Ha JIEKIMSAX W CEMHMHAPCKUX 3aHATHSX

MO3BOJIMT yCIIEITHO OCBOUTH AVCLHUIVIMHY W CO3[aTb XOPOIIYO 6&13y AJId CAd4UM 3K3dMeEHa.

MemoouuecKue YKA3dHUsA no 8blNO/IHEHUKO UM0208020 NpadKkmu4ecKko2o 3a0aHus

Jlisi KOHTpOJIST YCBOEHMs JAHHOTO Kypca Y4eOHbIM TUIAHOM IIPeAyCMOTPEeH 3K3aMeH,
KOTOPbIM TPOBOAUTCS B (pOpMe 3alljUThl pe3y/lbTaTOB BBINNOJHEHHs CaMOCTOSTeIbHON
TIPaKTUYeCKOU paboThl Ha TeMy «Pa3paboTKa CTpaTernuyeckoro rjiaHa Pa3BUTHSI KOMITAHUM» Ha
npuMepe KOHKPeTHOM yueOHOW CHTyalMM WM Ha MarepuajsaX OpraHM3alid, B KOTOpPOWU
paboTaeT ciyIiaresb).

Llesibto BBITIONHEHUSI WTOTOBOTO CaMOCTOSITENIbHOM IpakTUueckol paboTkl Ha TeMy
«Pa3paboTKa cTparernueckoro rjiaHa pa3BUTHSI KOMIIAHUW» SIB/ISIETCS 3aKpeIyIeHHe Y CTY[eHTOB
CUCTEMHOTO Tpe/iCTaB/IeHNs O K/II0UeBbIX BOIIPOCAxX U 3a/jayax CTpaTernyeckoro MeHe[ KMeHTa.
Amnanu3 o01elt cutyalvy B paMKax pa3HbIX TeM T03BOJISIeT CUCTEMHO OL|eHUTh CTpaTernuecKye
BO3MO)XHOCTH OpraHu3alUy, CZlefaTb KOMIUIEKCHble BBIBOJbl O HEOOXOAWMBIX CTpaTerusix
JesaTebHOCTU.  [lomyckaeTcsl KaK MHAWBHAYa/lbHOe, TaK W TPYIIOBOE BLINIOJIHEHUE 3a/laHuil

CaMOCTOSATe/IbHOU paboThI CTYZEHTOB.

6. YueOHas MTeparypa u pecypcbl HH(GOPMALHOHHO-Te/IeKOMMYHHKALMOHHOM CeTH
"AHTepHeT", yueOHO-MeToAMUYEeCKOoe o0ecrneueHrne CaMOCTOATE/TbHOM PadoThI
00yJaroIUXCsl M0 AUCIHHUIUINHE

6.1. OcHoBHas UTeparypa.
1. Honros, A.W. CTparernueckuii MeHePKMEHT [ D/IeKTPOHHBIHN pecypc] : yuebHoe rmocobue
/ AWM. Nonros, E.A. TIpokorieHKo. — OnekTpoH. gaH. — M.: ®JIMHTA, 2011. — 278 c.

— Pexxum poctyna: http://e.lanbook.com/books/element.php?pll id=20188

2. Wnenues A.M., Nnenuesa H.H., Cenesuu T.C. CTparernueckuii KOHKYpeHTHbIM aHa/IU3 B

TPaH3UTUBHOU 9KOHOMUKE Poccun, dunHaHChI " cTatuctrka,2010,

http://e.lanbook.com/books/element.php?pll id=5329


http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=20188
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3. Karpkano, B.C.,OBostoLusi TeOopuu CTpaTerdyeckoro yrpasjieHusi [D/1eKTPOHHBIN
pecypc] : yuebHOe mocobue. — DnekTpoH. faH.,CI16. : BIIIM CII6I'Y (Bbiciias mkona

mMeHemkMeHTa  CaHkT-IleTepOyprckoro rocysapcTBeHHOro —yHuBepcutera), 2011,

http://e.lanbook.com/books/element.php?pll id=49459

6.2. lono/iHUTe/IbHAA UTEparypa.
®omuuer A.H. Ctparernueckuii MeHe/PKMEHT [ D/IeKTPOHHBIN pecypc]: yueOHUK fijist By30B/
®omuueB A.H.— DnekTpoH. TeKcToBble JaHHble.— M.: [amkoB u K, 2014.— 468 c.—

Pexxum poctymna: http://www.iprbookshop.ru/24817 — 3BC «IPRbooks»

®agpiman B.K., Kpeinateix 3.H. UHTeHCcHBHBIN Kypc MBA M.: UHdpa-M ., 2011.
Jlapuonos, M.K. Crparernueckoe yrpaB/ieHHe: YUeOHUK /i1 MaruCTpoB [D/IeKTPOHHBIN
pecypc]l:  yueOHUK. —  OnekTpoH. jgaH. M.: [JamkoB u K. 2014.
http://e.lanbook.com/books/element.php?pll id=44079

JlapnonoB, M.K. Crparernyeckoe yrpapjieHre: YueOHHMK JJisi MarvCTPOB [DJeKTPOHHBIH
pecypc]:  yueOHMK. —  DnekTpoH. jgaH. M.: TamkoB wu K.  2014.
http://e.lanbook.com/books/element.php?pll_id=44079

Kopabnes, A.1. CoBpeMeHHbII CTpaTernuecKuii aHaau3: yueOHoe mocobue fijisi MarucTpoB
10 HaripaBieHur0 noArotoBku 38.04.02 «MeHemkmveHT» [DneKTpOHHBIN pecypc]: yuebHoe
nocobue / A.W. Kopabnes, .H. Urort. — OnektpoH. gaH. CII6. : CIIOIJITY (CaHkT-
[Metepbyprckuii roCy/lapCTBeHHbIN JIeCOTeXHUYEeCKUH YHUBEPCUTET). 2015.

http://e.lanbook.com/books/element.php?pll id=68443

6.5. IHTepHeT-pecypchl.

http://www.marketing.spb.ru

http://www.grebennikov.ru

http://www.internet-brending.ru/

http://www.alterbrand.ru/

www.nnir.ru / - Poccuiickast HaljioHaAbHasi OM0/IMoTeKka

www.nns.ru / -HairoHanbHast 3/1eKTpOHHasi Oub/inoTeka

www.rsi.ru / - Poccuiickasi rocyilapcTBeHHast 6uboTeka
www.biznes-karta.ru / -AreHTCTBO fie/l0BoM UH(popMaluu «br3Hec-KapTa»

www. rbs.ru / - lnpopmaririonHoe areHTcTBO «PocbusHecKoHcanTuHr»


http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.grebennikov.ru/
http://www.marketing.spb.ru/
http://e.lanbook.com/books/element.php?pl1_id=68443
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=44079
http://www.iprbookshop.ru/24817
http://e.lanbook.com/books/element.php?pl1_id=49459
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7. Marepua/ibHO-TeXHHYecKas 0a3a, nH(popManoHHbIe TEXHO/JIOTUH, MPOrpaMMHOe

obecrieueHne U HHGOpPMaILIOHHBIE CIIPABOYHBIE CHCTEMbI

[nsi TipoBefieHMsl 3aHATHM TI0 AWCIUAIUIMHE HeoOXOAMMO CJieflytolee MaTephaabHO-
TexHUUeckoe obecrieueHue: yueOHble ayIUTOPUM [ijisi TIPOBEAEHUS] 3aHSTUM JIEKLMOHHOTO U
CeMUHApCKOr0 TWIA, TPYNIOBBIX U WHAWBU/YaJbHBIX KOHCY/IbTAl|Mi, TEKYIero KOHTPOJS U
TIPOME>KYTOYHOU aTTeCTal[|H, /7Isi CAMOCTOSITe/IbHON pabOoThI: UnTa/bHbIe 3a/1bl OMOIMOTEeKH.

[Tporpammuoe obecrieuennie: MS Office Professional Plus 2016.

WudopmarimoHHbie cripaBouHble cuctembl: Hayunasi 6ubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; HayuHnas 3/IeKTPOHHasI 6ubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarmoHanpHast smektpoHHass 6ubmoreka. URL: www.nns.ru;
Poccuiickast rocyzapctBeHHast Oubmioreka. URL: www.rsl.ru; Poccuiickass HarjpioHa/ibHast
oubmioreka. URL: www.nnir.ru;  OnekTpoHHas  Oubmoteka  Grebennikon.  URL:
http://grebennikon.ru/; OnekTpoHHO-OMOMMOTeUHass cucrema WM3pgarenbctBa «Jlanb». URL:
http://e.lanbook.com; DnekrpoHHO-6u6mMoTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.

[MporpammHsbie TipoykThl Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.
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