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1. IlepeyeHb IIAaHHMPYEeMBIX Pe3yJbLTATOB O00y4eHHUs] MO JUCHHUILINHE, COOTHECEHHBIX C
IUVIAHUPYEMBIMH Pe3yJ1bTaTaMH OCBOEHUSI IPOrPaMMbIl

Hucuuruinna b1.B.05 «YnpaBieHnre u3MEHEHUSAMHU U PECTPYKTypU3aLus» oOecrieynBaeT
OBJIAJICHUE CIEAYIOIHUMH KOMIETEHIIUAMHY C YYETOM JTamna:
Kon HaumenoBanue Kon HaumenoBaHue 3Tamna
KOMIIETCHIIUH KOMIIETeHIINH 3Tana 0CBOCHUs OCBOCHHS KOMIICTCHIIMH
KOMIIeTeHIIM U

[1K-4 CHOCOOHOCTBIO I1K-4.3 CMOCOOHOCTh UCMOJIB30BaTh
HCITIOJIb30BAaTh KOJTMYECTBEHHBIE U
KOJIMYECTBEHHBIE U Ka4eCTBEHHbBIE METO/BI JUIS
Ka4eCTBEHHbIE METO/IbI MIPOBEJCHUS PUKIIATHBIX
JUISL IPOBECHUS HCCIIEIOBAaHUN U YIIPaBJICHHUS
MPUKIIATHBIX Ou3HEec-IpoIeccaMu B
UCCJIEIOBAHUN U npodeccHoHaIbHON
yIpaBieHus: OU3Hec- NeSITEIbBHOCTH
IIPOLECCAaMU, TOTOBUTH
aHAIUTUYECKHE
MaTepHuabl o
pe3yabTaTtaM ux
IPUMEHEHUS

I1IK-6 CHOCOOHOCTD ITK-6.1 CIOCOOHOCTD UCTIOJIb30BATh
HCIIOJIb30BaTh COBPEMEHHBIE METOBI
COBPEMEHHBIE METO/IbI YIPABJICHUS
YIPaBJICHUS KOPIIOPaTUBHBIMHU
KOpPIIOPaTUBHBIMU (vHAHCAMU TIPU YIIPABJICHUN
bunaHcamu s W3MEHEHUSIMU U
pelieHus pECTPYKTypHU3aLuu B
CTpaTern4yecKuXx 3a/1a4 npodeccruoHanbHON

JESITEIbBHOCTH
B pesynprate ocBoenus aucumiuinHbl b1.B.05  «VYmpaBnenue wu3MeHEHUSIMU U

ECTPYKTYPHU3AIMSD) Y CTYACHTOB JOJDKHBI OBITh CHOPMUPOBAHBI:

OT®/T® Kox stana
(npu HATMYMH OCBOEHUS
npodcranaapra)/ KOMIIETeH U
TPYAOBbIE WJIH
npogeccuoHaJIbHbIE
ACMCTBUSA

Pe3yabTathl 00yyeHus
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[TpodeccronanbHbIit
CTaHJapT
«Cnenuanuct no
CTpaTernyecKomMy 1
TaKTUYECKOMY
IUJIAHUPOBAHUIO U
OpraHu3aluu
IIPOU3BOACTBAY

yTB. 08.09.2014 r. Ne
6091

C/02.7 PykoBOACTBO
IIPOEKTaMH
PEUMH)KUHUPHUHTA
Ou3HecC-IpoIIeCcCOB
IIPOMBIIUIEHHON
OpraHu3aliy ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX
MH(POPMAITMOHHBIX
TEXHOJIOTUH

I1K-4.3

HA YPOBHE 3HAHUIA:

Bo3MoKHOCTH HCITOIBE30BaHUS COBPECMCHHBIX
METOJIOB YIPABJICHHUS HM3MEHEHHSIMHU B LEJAX
PECTPYKTYpH3aLUN KOMIIAHUU

CyIIHOCTh U B3aUMOCBSA3M U3MEHEHUS CPEIbl

(YHKIIMOHUPOBAHUS U BHYTPEHHUX
napaMeTpoB KOMIIaHUH
Cy1HoCTh u coJiepxKaHHe

MEXIUCHUIUTMHAPHOTO TOAX0Aa K PELICHUI0
MHHOBAIIMOHHBIX 3a1a4 WU JKOHOMHUYCCKHUC
parroHaIbHbIE TPaHUIBI MPUMEHEHUS
OCHOBHBIX METOIO0B OpraHn3allOHHO-
HSKOHOMHYECKOT0 MOJICTTUPOBAHHUS;

MeTOI[BI IMOCTPOCHUA KOHICIITYAJIbHBIX,
MaTeMaTHYEeCKUX U UMUTAIIMOHHBIX MOJeNen
Meronmonorust  pa3pabOTKM  MPOEKTOB U

IporpaMm 1o pEOpraHu3anuy,
peCTpyKTypHU3aluu u PEUMHKUHUPHUHTY
OU3HEC-TIPOLIECCOB MHHOBALIMOHHBIX
OpraHu3aluii, OCHOBHBIE HOJIOKEHUS

CTpaTerMd WX Pa3BUTUS UM TOJIUTUKU
YIPaBJICHUS

Metoapl opraHu3alMl ¥ IUIAHUPOBAHUS
paboThl  MPOEKTHBIX  TPYII,  CO3JaHUA
NPOEKTHBIX O(HCOB AN  OCYIIECTBICHUS
TEXHOJIOTUYECKUX,  OpPraHU3alMOHHBIX U
MapKETUHIOBBIX WHHOBAIIHUA

Meronsl  pa3pabOTKH  OpraHU3alMOHHBIX

CTPYKTYp u UH(POPMAIIMOHHO-
YIOPaBICHUYECKUX CHUCTEM HHHOBALIMOHHOU
OpraHu3aIu, METO/IbI yTIpaBJICHUs

OpTraHU3aI[MOHHBIMHA W3MECHEHUSMHU B pa0OUmX
KOJUIEKTUBAX NPU BHEAPEHUHU HOBOU TEXHHUKHU
U TEXHOJIOTHI

HA YPOBHE YMEHHUIi:

JlnarHocTUpoOBaTh CUCTEMY VIPABICHUS H
CTPYKTYPY KOMITAaHUU Ha npeaMeT
HEOOXOJMMOCTH u MEPCIIEKTUBHBIX
HaTPaBICHUH MacIITaOHBIX U3MEHEHUN
Pa3pabartbiBaTh nporpammy
KPYIMHOMACIITAOHBIX W3MEHEHUN B KOMITAHUU
(IporpamMmy pecTpyKTYpPHU3ALIHH )
dopmynmupoBaTth TpPeOOBaHUS TEXHUYECKOTO
3amaHuss U OQOpPMIIATH JTOKYMEHTAIUIO IO
MPOEKTHO-KOHCTPYKTOPCKUM ~ pabotam B
COOTBETCTBUU co CTaHJIapTaMH,
TEXHUYECKUMH  YCIOBUSMU U JIPYTHMHU




HOPMATUBHBIMU JOKYMCHTAMU

Pa3pabartbiBaTh OpraHU3alMOHHO-
TEXHUYECKYIO u OpraHU3aIMOHHO-
HSKOHOMHYECKYIO JIOKyMeHTauuto (rpaduku
paboT,  MHCTPYKUUH,  IUIaHBl,  CMETHI,
OIO/IKETHI, TE€XHHUKO-3KOHOMHUYECKHE
000CHOBaHM, YacTHBIE TEXHUYECKHE

3a/laHusl) M COCTaBISITh  YNPABIEHUECKYIO
OTYETHOCTb MO YTBEPKIACHHBIM (hopMam
OneHuBaTh 3KOHOMUYECKYIO 3(()EKTUBHOCTH
POEKTHO-KOHCTPYKTOPCKUX PELICHUI
Hcnonp3oBath MH(OPMAIIMOHHBIE TEXHOJIOTUN
U UHCTPYMEHTaJbHbIE  CpEACTBAa  NpHU
pa3paboTKe  WHHOBALMOHHBIX  IPOEKTOB,
OPUMEHATh CpEeICTBA AaBTOMATHU3ALUU MpHU
POEKTUPOBAHUHU U MOATOTOBKE MPOU3BOJICTBA

Ha YPOBHE€ HABbIKOB:

dopmupoBaHue u OCYILIECTBIICHUE
KpYyIHOMAacCIITaOHBIX M3MEHEHUNI B
CTPYKType U  CHCTEMax  yIpaBJIECHUS
KOMITaHUEN JUISt HOBBILICHUS

KOHKYPEHTOCIIOCOOHOCTH OM3Heca
Opranuzanus JeATeIbHOCTH TPOSKTHBIX
oucoB ST BHEAPEHHS COBPEMEHHBIX
WH(OPMAITMOHHBIX TEXHOJIOTHIA YIIPABICHUS
MPOM3BOJICTBEHHBIMHU pecypcamu,
MIPOU3BOJICTBCHHBIMU MOIIHOCTSIMH,
NPOCKTAMH W TPOTpaMMaMH, KXHU3HCHHBIM
IIUKIIOM TTPOMBIIIICHHOHN TPOTYyKITUU
PyKkoBOJCTBO TpOCKTaMH TI0 CHUCTEMHOM
HHTErpaIiu " BHEIPCHUIO
ABTOMATH3MPOBAHHBIX CHUCTEM YIPABICHHUS
OpraHH3AIHCH, ABTOMATH3UPOBAHHBIX
CHCTEM YIPAaBICHUS TEXHOJIOTHUYCCKUMHU
mpoiieccaMu u UH(GOPMAITMOHHO-
AHAJTUTHYECKUX CHCTEM

PykoBomcTBO  pa3pabOTKOM  OCHOBHBIX
pa3ienoB  KOHIENTYaJbHBIX  IPOCKTOB
pa3BuTHs  HWH()OPMANMOHHBIX  CHCTEM
TUTAHUPOBAHHUS MIPOU3BOJICTBEHHBIX
pECYpPCOB OpraHu3aly U UHTErPUPOBAHHON
JIOTHCTUYECKOW TOJIEPIKKU  JKU3HEHHOTO
IUKJIa MIPOMBIIIUICHHO N MIPOTYKITHH,
OTIpeNicicHue  TPEOOBaHMH  TEXHHUUYECKUX
3aJlaHu} Ha UX pa3paboTKy

Ydactie B pa3paboTKe OpraHU3alMOHHO-
TEXHUYECKOW JTOKYMCHTAIIMH TIO0 TPOSKTaM
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pPEeUMH)KMHUPUHTAa  OW3HEC-TIPOLIECCOB  Ha
CTaIUSX JKU3HEHHOTO IUKJIA POAYKIII

AHanu3 MpUTroJHOCTU CyONOIPSTINKOB IS
BBITIOJIHEHUSI TPOEKTOB IO  BHEAPECHUIO

MH(POPMALIMOHHBIX TEXHOJIOT M U
MOCJIEAYIOIUNA  KOHTPOJIb  pabor U
MPOAYKIIHH, BBITOJIHEHHBIX
cyonoapsuuKaMu

VYyacte B paboTe 1O  ONPEIEICHHIO
OTPeOHOCTH OpraHu3aluu B

KBATU(UIMPOBAHHBIX  CHENHMATUCTaX IO
PEMHXUHUPUHTY  OM3HEC-TIPOIIECCOB U
BHEJPEHUI0O  HMH(OPMALMOHHBIX  CHCTEM
IJIAaHUPOBAHUA IIPONU3BOACTBCHHBIX
PECYPCOB U MTPOU3BOACTBEHHBIX MOIIIHOCTEH
Opranmzanus pa3paboOTKU W peanu3ariiu
MEpPOTPHUATHIHA o BHEPEHUIO
HpOFpGCCHBHOfI TEXHUKU W TEXHOJIOI'UH,
VAY4YIIEHUIO  HCIOJIb30BAaHUS  PECYPCOB

OpraHu3aluu ULt TTOBBIIICHUS
3P PEKTUBHOCTH MIPOM3BOJICTBEHHBIX
IIPOLIECCOB

[IpodeccronanbHBIM
CTaHAapT
«CrienuanucT 1o
(buHaHCOBOMY
KOHCYJIbTUPOBAHUIO»
ytB. 19.03.2015

Ne 1671

B/02.7

pa3paboTka
(MHAHCOBOTO MJIaHA
15 KJIMEHTA U
11CJIEBOTO
MHBECTULIMOHHOTO
ropTdens

[1K-6.1

HA YPOBHE 3HAHUIA:

CylIHOCTh U B3aUMOCBSI3M M3MEHEHMS CPEIbl
(YHKIIMOHUPOBAHUS U BHYTPEHHUX NTapaMeTPOB
KOMITaHUU

[Iponeccel, cocTaBisAOMME OCHOBY CHUCTEMBI
YIPABICHUS IEPEXOJOM OT CYLICCTBYIOLICH
CTPYKTYPBI K IIEPCIIEKTUBHOMN

[Tpuniuns! (GOpMHUPOBAHUSI CTOMMOCTH JICHET
BO BPEMEHU

[IpyHUUIIBI  OUCKOHTUPOBAHUS  JIEHEKHOIO
IIOTOKa

[IpyHUMIIBI HAUKMCIIEHUS CIIOKHBIX IIPOLIEHTOB
[IpuHuMnBl pacuera NMPUBEACHHON U Oymyliei
CTOMMOCTH

[IpuHIUMIIBI pacyeTa JOXOAHOCTH aKTUBOB
Meroapl JTUCKOHTUPOBAHUS JCHEKHBIX ITIOTOKOB,
METO/Ibl MHOI'OBaPUAHTHOCTH PacC4y€TOB, METO/IbI
MaTreMaTU4eCKOro MOJEIUPOBAHUS u
KOJINYECTBEHHOW ONTUMU3AIUU

OTteuecTBEHHBIE U MEXYHAPOJHBIE CTaHJAPTHI
B 007acTH (PUHAHCOBOTO IUIAHUPOBAHUS
Mertoauka (UHAHCOBOIO aHajgM3a COCTOSHUS
KJINEHTA
[TpuHIUITIBL

HOpT(I) CJIBHOI'O YHPAaBJICHUS




MHBECTUPOBAHUEM
[TpuHIMTIBI TOAOOPA U pactpeaeIeHNsT aKTHBOB

[TpuHIUTIBI COOTHOLIIEHUS PUCKA U IOXOHOCTH

[TonsaTHst 6€3pUCKOBOTO aKTHBA

Crnioco6b! ynpaBieHus: GUHAHCOBBIMU pUCKaMU

MeToapl KOMMYECTBEHHOTO W Ka4eCTBEHHOTO
aHanu3a (PMHAHCOBBIX MOKa3aTesei

[Mopsimox " TIPUHITAITBL COCTaBJICHUS
(MHAHCOBBIX IIAHOB

MeTomuK M HMHCTpYMEHTapuil (UHAHCOBOTO
TUTAHUPOBAHMS

MeToauKi UHBECTHIIMOHHOTO MPO(UITMPOBAHUS
KIIMEHTOB (PUCK-NIPOPIINPOBAHNE)

HA YPOBHE YMEHUH:

UccnenoBarh  OpraHu3alluOHHYIO — CTPYKTYpPY
KOMIIAaHUU W CHCTEMY YIpaBJIEHUS © Ha
MpeIMeT HEOOXOAMMOCTH B  HAIPABJICHUAX
MacITaOHBIX U3MEHEHHI

[IpoBOIUTE CTPYKTYpUPOBAHHOE HHTEPBBIO M
AHKETUPOBaHUE KJIMEHTA Ha peaMeT
WHBECTUIIMOHHOTO TPOQUIIS

[Tomyuats, WHTEPIPETHPOBATH u
JIOKYMEHTUPOBATh PE3YJAbTATHI UCCIIEIOBAHUI
Ucnonp3oBaTth  pacdeTHble  TAaOMHMIBI |

KaJIbKYJIATOPBI
OueHunBarb 3aTpaTsl Ha IIPOBE/ICHHE
(UHAHCOBBIX OMepanui

PaccuuteiBath BEJINYUHY noptdens,
JOCTAaTOYHYIO JIJIsl TOKPBITUS  (DMHAHCOBBIX
neyieu

BoiaBiATh COOTBETCTBUE/HECOOTBETCTBHE
MHBECTUIIMOHHOTO npoduns KJINEHTA
napamMeTpaM HHBECTUIIMOHHOTO MOpT(ens
PaccuuteiBath pasmep WHBECTHIIH,

HEOOXOIMMBIH JJI TOCTHXKCHUS LIeJIeH KIMCHTA
PaccunThiBaTh  1I€NIEBYIO  JTOXOAHOCTh B
3aBUCHMOCTH OT (MHAHCOBBIX IeNed W
Ha4YaJabpHOTO KamuTaia

Omnpenensars MOpsIOK MPOBeAeHHs] (PUHAHCOBBIX
oTiepanyii B 3aBUCUMOCTH OT BUAa (DMHAHCOBBIX
MIPOAYKTOB

Ha YPOBHE HABBHIKOB:
OcBouThb pa3paboTky cTpaTeruu
OpraHU3alMOHHOTO Pa3BUTHS

PazpabaTbIBaTh mporpamMmbl OPraHU3aIOHHOTO
pa3BUTHS W W3MEHEHHH W 00eCIeuuBaTh HX
peann3anuio

CocTapjeHHE TI€PeYHs] PEKOMEHIALWI 1O
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yIPaBICHUIO HHBECTUIIHOHHBIM PUCKOM
CocTaBneHre HHBECTHIIMOHHOTO TIOPThEIst
BrisiBneHre KaueCTBEHHBIX U KOIWYECTBEHHBIX
CBOWCTB PHUCKOB B  MPEANOJaraéMbIXx K
HCTIONb30BAaHUIO (PMHAHCOBBIX MPOIYKTAX
[IpuBneyeHne K peuieHuIo 3agad (GUHAHCOBOTO
TUTAHUPOBAHUS HE3aBHCHMBIX BHEITHHUX
KOHCYJIbTAHTOB U  JKCIEPTOB B  00JIACTH
(bMHAHCOBBIX PHIHKOB

CornacoBanue  ycioBHUM ~ MHBECTUIMOHHOTO
nopTdens ¢ KIMEHTOM

Perynsapusiii [IEpEeCMOTP KayecTBa
WHBECTUIIMOHHOTO noptdens KITUEHTa
(cenexnus 1 ajuIOKaIus aKTUBOB)

[IpoBenenne pacueToB BENUYUHBI MOPThENs,
JNOCTAaTOYHOW IS TIOKPBITHS  (DMHAHCOBBIX
nenen

Pacuer pa3smepa HWHBECTHIMA, HEOOXOIUMOTO
JUISL TOCTHOKEHUS TIeNiel KIIHeHTa

Pacuet neneBoyl TOXOOHOCTH B 3aBUCUMOCTHU OT
(VMHAHCOBBIX 1IeJICH ¥ Ha4aJIbHOTO KaruTaia
AHanu3 GUHAHCOBOTO MOJOXKEHUS KIMEHTa
BrisiBnenue HECOOTBETCTBUI TEKYILETOo
(UHAHCOBOTO  COCTOSIHUSI ~ KJIMEHTa  €Tro
(bVMHAHCOBBIM IENIAM

[MonOop xmaccoB akTHBOB M (DUHAHCOBBIX
MPOAYKTOB B COOTBETCTBHU C TMOTPEOHOCTSIMHU
KIJIMEHTa

[IpoBeneHne cTpecc-TECTOB U CLEHAPHOTO
aHaJIM3a

MonenupoBaHue 11e51eBOro noprdens KIueHTa
Pacuer apamMeTpoB LIEJIEBOTO
WHBECTUIIMOHHOTO MOPTdens

®opmupoBaHie  (GUHAHCOBOIO  IUIAHA U
KPUTEPUEB MOHUTOPHUHTA €TO BHITIOTHEHHUSI
OnpeneneHne M COIVIACOBAHME  MPaBUII
MH(GOPMHUPOBAHUS KITUEHTA

YcraHoBIeHHE KPUTEPUEB OLICHKH IOKa3aTesneil
WHBECTUIIMOHHOTO MOPTdens

[Tepecmotp (pebaaHCHPOBKA) COCTaBa AaKTHBOB
KITMEHTCKOTO opTdens

MouuTtopuHr (uHAHCOBOTO IU1aHa,
ompezneneHue  KputepueB  3(deKTHBHOCTH
(uHAHCOBOTO I1aHa u Ka4yecTBa

HMHBCCTHIIMOHHOI'O HOpT(I)CJ'IH KIIMCHTAa

AHanu3 W3MEHCHHS CTOMMOCTH  KalldTalia
HMHBCCTHIIMOHHOI'O HOpT(I)CJ'IH

CocraBicHue IMPOrHo3a ACHCKHOI'O ITIOTOKA
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Ontumu3zanus GUHAHCOBOTO IIaHA

AHam3 UCHONB30BaHHUS 3a€MHBIX  CPEICTB
(KpenuTHBIE TIPOITYKTHI)

MonenupoBaHue 1eIeBOro noprgess
IIpe3eHTanust coOIMIaCOBaHHBIX  (PUMHAHCOBBIX
pelIeHUN KIIMEHTY

OmnpeneneHne KpUTEpUEB B3aMMOJCHCTBUSA C
KITMEHTOM

2. O0beM M MecTO JMCHHUILTHHBI B cTpykType OIl BO

O6mass Tpymoemkocts gucturuinael  B1.B.05  «YmpaBnenue u3MEHEHUSMU U
PECTPYKTYpHU3ALHs» MO0 y4eOHOMY TUTaHy COCTAaBJISET 2 3a4ETHBIX SAMHUIIBL, 72 aKaJeMUIeCKHUX
qaca, 3-if cemectp. KonnuecTBo akaJleMHUECKUX 4acoB, BBIIEIEHHBIX HA KOHTAKTHYIO paboTy C
npenojasaresnem — 18, B TOM 4uciie JeKIUH — 6 aKaJeMUYeCKNX YacOB, IPAKTUYECKNE 3aHATUS —
12 akajeMHYeCcKUX 4YacoB; Ha CaMOCTOSTEIbHYIO paboTy oOydarommxcs — 18 akageMuuecKux
4acoB, KOHTPOJIb — 36 aKaJIEeMHUYECKUX YaCOB.

Jucuumnuaa B1.B.05 «VYmpaBneHue W3MEHEHUSIMHU U PECTPYKTYypU3aLUs» SBISETCS
OHOW M3 00SM3aTEeNbHBIX IUCIUIUINH B TOATOTOBKE MEHEKEPOB, BXOIUT B JTUCIUIUIMHBI
BapUAaTUBHOM YacTH.

['myOGokoe ycBoeHHMe MaTepuayia 00€CTICUMBACTCS COYETAHHEM ayAUTOPHBIX 3aHATHA W
CaMOCTOSITENIbHOW pabOThl OOy4alolMXcs C JUTEepaTypodl M HOPMATUBHBIMH JTIOKYMEHTaMHU.
OCHOBHBIM BUJOM yU€OHBIX 3aHATHH 110 JaHHOM TUCHUIUIMHE SBJSIOTCS MPAKTUYECKUE 3aHSTHS,
KOTOpBIE TPOBOJATCS B BHJE JUCKYCCUH, CEMHUHApOB, TPYIIOBOrO MPOEKTHOIO OOYy4EHHS.
N3ydenne aOUCHMIUIMHBI OCYIIECTBIAETCS Ha 2-M Kypce, cemectp 3. I[lo aucuurimze
OCYILECTBIISIETCS TEKYILUH KOHTPOJIb U IPOMEXYTOUYHBIH KOHTPOJIb B (hOpME IK3aMeHa.

VYcenemnas peanu3anus nenu v 3aaa4d gucuuiuiniel b1.B.05 «YnpaBnenue nsmeHeHus MU
U PECTPYKTYpHU3ALU» JOCTUTACTCS MOCPEACTBOM MOIYUEHHs] 00ydJarolUMUCs 3HaHUM, yMEHUI
Y HaBBIKOB IPH M3ydeHUU nucuuiuinH 6a3oBoit yactu b1.5.01 «CoBpemeHHbIN MEHEKMEHT
(1-i1 cemectp), b1.5.02 «Metoas! uccnenoBanus B menemxmente» (1-it cemectp), b1.B.OJ.12
«CTpaTternyeckuii MEHEPKMEHT U cTparernyeckuil anamus» (1-ii cemecTp), a Takke ONMupasich
Ha TPOM3BOJCTBEHHBIH OMNBIT MAarucCTPaHTOB, KOTOPBIH OHM MOIJIM MPHOOpecTH, paboTas B
KOMIIaHUSX.

3HaHUA, MONY4YEeHHblE B Tporecce uzydeHus aucuuiuimebl b1.B.05 «VYmpasnenue
W3MEHEHUSIMA M PECTPYKTYPHU3ALMs», CIyXKaT OCHOBOW Juisi ocBoeHus aucuuiuinH bl.B.10
«YmpaBieHUe YeNOBeUeCKUMH pecypcamu kommanum» (3-ii cemectp), b1.B.06 «Crpaterus
pa3BuUTHA pennpusTus» (3-it cemectp).

Jucuumiuza b1.B.05 «YnpaBneHre n3MEHEHUSAMHI U PECTPYKTYPHU3ALUA» TAKKE CIIY>KUT
OTIOPOH /171l HAMCAHUS BBITYCKHON KBaJTM(UKALMOHHON pabOThl — MarucTepCKoil IuccepTaluu.

Oobem JUCHUNIJIMHBI
Bun Oonem JJMCITUIIJIMHBI, uac.
y4eOHBIX 3aHATHI Bcero Cemect
M CaMOCTOsITeJIbHAS PaGoTa 123 J4 s [e6e 7 [8 o Jw[uln

Ounas ¢popma odyuenus

KonrakTHast pa6oTa 00y4aromuxcs ¢ 18 18

MpenoaaBaTesieM, B TOM YHCJIe:

nekuponHoro tuma (JI) 6 6

nabopaTtopHble padoThl (MpakTUKYMBI) (JIP)
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npakTrueckoro (cemunapckoro) tuma (I13) | 12 12
KOHTPOJIMpyEMasi CaMOCTOsITeNbHAsT paboTa
obyygaromuxcs (KCP)
CamocTrosiTeJibHas padoTa ofydyawomuxest | 18 18
(CP)
ITpomesKyTOUHASI ATTeCTAAS dopma | Ikzamen 36
yac. 36
O01mas TpynoemMKocTs (4ac. / 3.e.) | 72/2 72/
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3. ConepikaHue M CTPYKTYPA JUCHUILINHBI

Ounasn ¢hopma odyuenusn

Ne i/ HaumenoBanue Tem O0beM JUCHMILIMHBI (MOYJIs1), Yac. dopma
(pa3nenoB) Bceero KonTakTHas padora C | Tekyuero
00y4yaroImmXxcs ¢ P | xonTpoas
npenoaaBareieM ycneBaeMm
M0 BHIaM Y4eOHBIX 0CTH,
3aHATHH NMPOMEIKYT
OYHOI
arrecran
U
JI JIP | TI3 | KCP
1. Ynpasnenue 8 4 4 O, T
W3MEHEHUSMH: OCHOBHBIC
MPUHIIMIIBI U TTOIXO/IBI
2. Pectpykrypunsanus kak 6 2 2 2 O, T,K
MpUMep MacCIITaOHBIX
W3MCHEHHUI B KOMIIAHUHU
3. bazoBkie 35eMeHTHI U 4 2 2 O, T
TEXHOJIOTHUS
OCYIIECTBIICHUS
PECTPYKTYpPHU3AINHI
4. Jlnarnoctuka KOMIaHuu 4 2 2 O, T
Kak 0a30BBIi SJIEMEHT
PECTPYKTYPUPOBAHHUS
5. [Iporpamma 6 2 4 O, A3, T
PECTPYKTYpHU3aALIU
MIPEANPUATHS :
pa3paboTKa 1 peann3ais
6. HNnTtencusnas 4 2 2 O, T
PECTPYKTYpHU3ALIHSL.
7. ConpotusieHne 4 2 2 O, T
OpraHU3aIMOHHBIM
M3MCHEHUSIM
Ilpomescymounas ammecmayust 36 IK3ameH
Bcero: 72 6 12 18

®opwmel Tekyiero koHTpors: omnpoc (O), tectuposanue (T), nomamnee 3amanue ([13), keitc-ctanu (K).

Coaep:xkanue TUCHUNIHHBI

Tema 1. YnpagJ/ieHue n3MeHEeHUAMH: OCHOBHbIE IPUHIIUNBI ¥ MOAXO0AbI

1.1.  CoBpemeHHble moaxoabl K ympasieHutro uameHeHusmu. Mogens [[x.I1.Korrepa.
Mopens P.Xemnepa. Monens K.@paitnunrepa.

1.2. VYnpaBneHue U3BMEHEHHSIMU — OCHOBHBIE 3Tallbl.
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Tema 2. PecTpykTypu3zanuss Kak @NpuMep MACIITA0HbBIX M3MEHEHUl B
KOMIIAHHUH

2.1. PectpykTypu3aius — CylIIHOCTb, OCHOBHBIE MIOHSATHUS U ONPEIEIICHUS.

2.2. Ku3HeHHbBIN LUK KOMIAHUU, KPUTUUECKUE TOUKH OPraHU3alUOHHOTO Pa3BUTHA.

2.3. OnbIT peCTPYKTYPUPOBAHUS POCCUHUCKUX KOMITAHUMN

Tema 3. Ba3oBbie 3JIEeMEHTbI u TEXHOJIOTUS ocylIecTBJIEeHHUS
PeCTPYKTypU3aliu

3.1. «Tpu kuta» pectpykrypusanuu. OT peakKTUBHOTO MEHEIKMEHTA K AKTUBHOMY

3.2. MapKeTHHT KaK OCHOBa OPraHU3allMOHHBIX MTPeoOpa3oBaHUMA

3.3. VIcTOuHMKN (UHAHCOBBIX CPEJCTB HA OCYIIECTBICHHE PECTPYKTypU3AILMH B
POCCHICKIX KOMITAHUSIX.

3.4. OcHOBHbIE JTambl OPraHU3ALMOHHBIX IPEOOpPA30BAHUI: MOJATOTOBUTEILHBIA U
MHTEHCHBHBIN.

Tema 4. /InarnocTuka KOMIAHUN KaK 0a30Bblil 3J1eMEHT PeCTPYKTYPHPOBAHUS

4.1. Metospl 0011I€H THarHOCTUKH TEKYIIIETO COCTOSHUS OpPTraHU3alIliu.

4.2. KpuBasi Opraniu3aliluOHHOTO Pa3BUTHUS, OPTaHU3AIIMOHHBIE PUCKU

4.3. Ctparernueckue MaTpULlbl 1 OCHUMAPKUHT KaK 3JI€MEHTHI IUarHOCTUKH

4.4. TlpuBieueHre BHEIIHUX KOHCYJILTAHTOB: MPEUMYIIECTBA U HEJJOCTATKH.

Tema 5. IIporpamma pecTpyKTypH3anMud NpeANpPUATHS: pa3padoTka u
peaau3anus

5.1. Pazpabotka 3¢(dEeKTHBHON MNpOrpaMMBl PECTPYKTYpPH3AIMH, CETeBOW Tpaduk
OCHOBHBIX MEPOIIPUATHH.

5.2. OcHOBHBIE 00JIACTH PECTPYKTYPHU3ALUOHHBIX MPEOOPa30BAHMIA.

5.3. TunoBble CTpaTeTuu peCTPYKTypU3aLUU

5.4. [Ipouiecc MOIETUPOBAHUS OPTCTPYKTYPhI: OCHOBHBIE ITAIIbI

5.5. Komanna npeobpa3oBanuii: popMHUPOBAHHE U YIIPABICHHUE

Tema 6. NHTEeHCMBHAS PeCTPYKTYpHU3ALUS

6.1. OcHOBHBIE 3Tallbl HHTEHCUBHON PECTPYKTYypU3AIIUU KOMITAHHH.

6.2. ®opmbl BHEIPEHUSI OPraHU3AlMOHHBIX U3MEHEHNUN B KOMITAaHUU.

Tema 7. ConporuB/ieHHE OPraHN3ALUOHHBIM U3MEHEHUSAM

7.1. OcHOBHBIE TUTIBI U ()OPMBI COTIPOTUBIICHHH MEpCcoHaa.

7.2. DddexTuBHBIE OPMBI U METOIBI YIPABICHUS COMPOTUBICHUSAMU TIPH peaTu3aliuu
KpYIHOMACIITAOHBIX U3MEHEHUN

4. Marepuajbl TeKylIero KOHTPOJIS YycrneBaeMocTH oOydamomuxcss 4 GoHa
OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTEeCTALMH MO JUCHHUILINHE

4.1. ®opMbl U MeTOAbI TEKYILIEr0 KOHTPOJIA YCIEeBAeMOCTH OO0y4YaKIIMXCH U
NMPOMEKYTOYHOM aTTeCTAIMU.

4.1.1. B xome peanuzamuu gucuumuinabl b1.B.05S «YmpaBieHue W3MEHEHUSIMU U
PECTPYKTYPHU3ALMS HCIOIB3YIOTCA CIEAYIOIIME METObl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH
oOyJarommxcs:

Tema u/mim pasue MeToabl TEKYILIEro KOHTPOJISA
yCIEeBAEMOCTH
VYnpaBneHue U3BMEHEHUSIMU: OCHOBHBIE Ornpoc, TecTUpoBaHUE
NPUHIUIBL U TOAXOAbI
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PectpykTypu3zanus kak npumep Omnpoc, TecTupoBaHue, Keiic-cTaan
MacIITa0HBIX U3MEHEHUH B KOMIIAHUU

ba3oBbie 371eMEHTHI U TEXHOJIOTUS Omnpoc, TecTupoBaHue
OCYIIECTBJICHUS] PECTPYKTYPU3ALINH

JlMarHocTHKa KOMIIAHUM KaK 0a30BbIii Omnpoc, TecTupoBaHue
IEMEHT PECTPYKTYPUPOBAHUS

[IporpamMma pecTpykTypHu3anuu Omnpoc, TecTUpoBaHKe, JOMAIIHEE 3aJaHUE
penpusITHs: pa3paboTKa U pean3arysl

W HTEeHCUBHAs peCTPYKTYpU3aLMsl. Omnpoc, TecTupoBaHue
ComnpoTtuBieHue opraHu3aliOHHBIM Omnpoc, TecTupoBaHue
H3MEHEHUSIM

4.1.2. DOx3ameH mno aucuumuimHe b1.B.05 «VYmpaBnenue u3MEHEHUSIMH U
PECTPYKTYpHU3aIMsDy Ul BBISBICHHUS YPOBHS OCBOCHHS KOMIIETCHIMH MPOBOAUTCS B YCTHOM

dopme.
4.2. MaTepuaJibl TEKYIIEro KOHTPOJIsI yCIEBAEMOCTH 00Y4aKOIIHXCS.
TunoBbie OLIEHOYHbIE MATEPUAITBI

IIpumepHbIe TEMBbI AOMALIHUX 32JAHUI VI CAMOCTOATEILHON PadoThl
Bonpochbl nuCbMeHHBIX BHEAYIUTOPHBIX 3aJaHMii (Ha MpuMepax KOMIAHHUH, B KOTOPBIX
paboTaroT oOydJaromuecs)

1. Tloctpouts Momens Ou3Heca Bamieit komnanuu. O1EHUTh YPOBEHD TUBEPCH(PUKAIINN.

2. IlocTtpouTth CTpYKTYypHYIO MoJenb Bameil komnanuu. OnpenenuTb TUI CTPYKTYPHI.

3. TlosunmonupoBaTh Bary komnaHuio Ha KpUBOM KU3HEHHOTO ukia (Adizes).

4. OrnpenenuTth CTpaTeruio OPraHU3alMOHHOTO PA3BUTUS KOMIIAHUH Ha TEKYILEM JTarle.

Y4eOnblii keiic
PecTpykrypuszanus Meranaypruyeckoii KOMIaHUU.

Buranuii 3BepeB, reHepalbHbI TUPEKTOP METaJUIypru4ecKoi KOMIIAHUH, JTOKJIa/bIBall
CoBeTy IUPEKTOPOB OPraHMU3ALMOHHOE NMOCTPOCHHE KoMIaHUM. CxeMa CIpOEKTUPOBAaHHOW MM
OpTaHU3aIMOHHON CTPYKTYpBI H300paXkeHa Ha puc. 1.

Korna onun unen CoBeTta CIIpOCHII €ro, YTO OH JYMAeT O TaKOW OOJIBIION YUCIEHHOCTH
JIIOJCH, NMOJYMHEHHBIX €My HENOCPEACTBEHHO, Burammii orBeTWI: «SI HEe Bepro B TeOpHIO,
COINIaCHO KOTOPOW PYKOBOJAWMTENW JIOJDKHBI MMETh OIPAaHUYEHHOE YHCIO MOMYMHEHHBIX. JTO
pazba3apuBaeT pecypchl U co3laeT Oropokpatuio. Bce Mou MogYMHEHHbIE — XOPOIIUE JIIOAU U
3HAIOT, YTO OHM JIOJDKHBI JiesiaTh. B mo0yr0 MUHYTY OHU MOTYT OOpaTHThCS KO MHE 3a IOMOIIbIO
B pPEIICHUHU JIOObIX po6iaeM. OHHM HCIIBITHIBAIOT YYBCTBO OJM30CTH K PYKOBOIACTBY. Kpome Toro,
s IPEANOYUTAIO 3HATh U3 MEPBBIX PYK, KaK KXl U3 HUX pabOTaeT, U yKa3aTb Ha HEAOCTATKU U
omuOKu HeMemeHHo. M eclii 3aBelyromuii Cekimel B OOJIBIIOM YHUBEPCAILHOM Mara3uHe
MOXET UMETh B MOJUUHEHUH 25— 30 uesnoBek, TO s MPOCTO JOJKEH ObITh CIOCOOEH YIPaBIATh
XOTs Obl JAEeBATHAALAThIO. B 10NOIHEHNE, HECKONBKO MOJYMHEHHBIX HEJOCTATOYHO 3arpyXaroT
pykoBoxuTens pabOTOM, U s Mojararo, 4YTo Bbl MOCTABWIM MEHS Ha 3Ty JOJDKHOCTB Ul TOTO,
9TOOBI 51 paboTa HAa KOMITAHUIO BECh paOOUMil TEHBY.

Bompocs! ns ananusza:
1. Kak O»! BBl oTBeTMIIM Ha 3asBiieHue Burtanus 3BepeBa? Kakue aprymMeHTbI NpuBean Obl

BBl CO CBOEU CTOPOHBI?
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2. Ecnm Ob1 Bel Obiim wieHoM 3Toro CoBeTa JMPEKTOPOB, TO YTO OBl BBl MPEIIONKWIH
Buranuto 3BepeBy caenars?

3. Kaxue anmpTepHaTHUBHBIE MOAXOAbI K IOCTPOCHHIO OPraHM3allMM BO3MOXKHBI B JIaHHOMN
cutryauuu? OObSICHUTE CBOIO MO3UIIHIO.

COBET OWPEKTOPOE

KaHugnRpus

H

|
e MeHepansHul aMpexTop PABNEHHE
Ipynna Canzu
Ge30nacHoCT™ T cofWecTReHHOCTER
DuHAHCOBDE YnpaeneHue MpOM3R0ACTREHHOR KoMuepHeECKDE
YIaEREHAE 110 NepoHaNy _ ymipasnenwe YpREheHNG
AmOMIHHESSS [ puHOSEMHLH 3aBO LIBETHEX Mpakarsu
33804 33807} METANNOE 3a800

Janog Tapu CrposrensHan MawMHOCTpOR- MebentHan
W YTEKDEKA KOMNAHUA TeNbHbIA 33804 thafipusa

BrewHeTOproRIA AnexTpHHECKan HHBecTHUMOHHR

dHpMa KOMMaHHA EOMIAHHA

Puc 1. Cxema opraHu3alliOHHON CTPYKTYPhI METAJUTYPrUUYECKOM KOPIOpAIUH, ITpeasiaraemas
Buranuem 3BepeBbIM

IIpumepHbIe TecThI 0 Kypey «YNpaBjieHHe U3MEHEHUSIMH M PeCTPYKTYPH3aLUsD)

PA3JIEJL 1:
1. Opranuzanus - 310:

a) BUJ ICATEILHOCTH;

b) byHKIMS CHCTEMBI yIIpaBlICHHS;

C) OTAEIbHOE IOPUINUECKOE JIUIO, OCYILECTBIISAIOLIEE eI TEIbHOCTD
2. Pectpykrypusanus - 310:

a) U3MEHEHNE OpPraHU3allMOHHON CTPYKTYpPBI IPEAIIPUATHUS;

b) n3MeHeHne yCIoBui MOTAIIeHUs 330JDKEHHOCTEH TPEANIPHUSITHS;

C) KOMIUIEKCHAsl ONTUMU3ALUS CUCTEMBI (PYHKIIMOHUPOBAHUS NIPEATIPHUSTHS
3. Ilpouecc pecTpyKTypHU3alii OTHOCUTCS:
a) K OTHEJIbHBIM MOAPA3/IeIEeHUsAM OpraHU3allMOHHON CTPYKTYpPBI IPEAIPUATHS;
b) K npeanpUsTHIO B LIETIOM;
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C) K BHJY JACATEIBHOCTH, B TOM YHCJIEC, HAIIPUMEP, K OTPACIIH.
4. IlpeameT pecTpyKTYpU3aLUH - TO:
a) OpraHU3alMOHHO-TIPaBOBasl (popMa MpenpUsTUS;
b) mpoN3BOACTBEHHO-UMYIIIECTBEHHBIN KOMILIEKC;
d) mpenmpusTHe B KOMIUICKCE.
5. CooTHOIIEHUE MOHATUI pPEOPTaHU3AIMS U PECTPYKTYPHU3ALIUSA:
a) peopraHu3alys BKIIOYACT MPOIECChl PECTPYKTYpU3aIUH;
b) pecTpykTypu3anus npeaycMaTpuBaeT ONpeeeHHYI0 peOpraHnu3aIuio;
C) peopraHu3aius U peCTPYKTYpU3aIUs pa3IMIHbIE IPOLIECCHI
6. Peopranuzanusi - 310:
a) moboe mpeoOpazoBaHue MPEANPUITHS;
b) mpeoOpazoBaHue OPraHU3aALMOHHON CTPYKTYPbI IPEINPUATHS IPH COXPAHECHUH
MPOU3BOJICTBEHHOTO TIOTCHIIMANA TIPEATPHUSITHS;
C) U3MEHEHHUE THIA XO3iCTBEHHOTO ob0mecTBa (Hapumep, 3A0 rva OAO).
7. PecTpyKTypH3aLusi UCXOIUT U3:
a) TOJBKO M3 BHYTPEHHHX MPEANOCHUIOK MPEANPHUITHS 0€3 yueTa BHEUTHUX YCIOBHIA;
b) HMCKIIOYMTENLHO U3 BHEIIHUX MPEANOCHUIOK;
C) COUeTaHUS BHEIIHUX M BHYTPEHHUX (PaKTOPOB.
8. Konmemnus pecTpyKkTypu3anum 6a3upyercs Ha:
a) CTPATEeruueCKON KOHIICTIIIMY PA3BUTHUS IPEAIPUSTHUS;
b) cucreMe yCTaHOBJICHHBIX TOCYAapCTBOM MIPABHII M METO/IOB MPEOOPA30BAHUS, CIMHBIX IS
BCEX IPEANPUATUH;
C) BOJICBOM PEIICHUH PYKOBOJICTBA MPEIIPHUSATHSL.
9. JlnarHocTUKa NPEANPHUITHS - 3TO:
a) aHaM3 (PUHAHCOBOTO COCTOSTHHUS TIPS IPUSITHS,
b) aHanu3 23pPEeKTUBHOCTH MPOU3BOJICTBEHHON JACSITEILHOCTH;
C) KOMIUICKCHBIH aHaJIM3 BCEX aCIEKTOB JICATEIBHOCTH.
10. PecTpyKkTypH3anus KOMMEPUECKOTO MPEANPUATHS 003aTeNIbHO TPeOyeT:
a) TOCY/IapCTBEHHOHN (PMHAHCOBOM MOICPIKKH;
b) BHEIIHUX U BHYTPEHHUX UHBECTHUIINN;
¢) BooOIIIEe HE TpeOyeT (GMHAHCOBBIX 3aTparT.

PA3JIEJI 2:

1. lnarsHocTyKa NpeANpUsATHS - ITO:
a) aHanu3 GUHAHCOBBIX U MIPOU3BOACTBEHHBIX MOKa3aTeNeil;
b) konMuecTBeHHAs M KaYeCTBEHHAs OIIEHKA MPEANPHUATHS 110 OTHOLICHHUIO K BHEIIHEH cpere,
a TaKKe aHAJIM3 OPTaHU3ALMOHHBIX, (PUHAHCOBBIX, MPOU3BOJICTBEHHBIX, YIPABICHYECKUX,
KaJJpOBBIX aCIIEKTOB JESATEIILHOCTH;
C) aHaJIM3 MECTa MPEANPUATUS B KOHKYPEHTHOM cpejie.

2. CuTyallMOHHBIN aHAJIU3 - ITO:
a) aHaJM3 CUTYalllH, CJIOXKHUBIIEHCS BHYTPU OpraHU3aI1H;
b) ananu3 BiIusAONMX (GAKTOPOB M MECTA MPEINPUATHS B OKPYKAIOLIeM OM3HEC-
MIPOCTPAHCTBE;
C) aHaJIM3 AEATEIbHOCTU. IPOBOJUMBIN B 3aBUCUMOCTHU OT CJIOKUBILEHCS CUTYaLUH.

3. Opranu3anoHHO-YIIPABICHYECKHUI aHaJU3 - 3TO:
a) aHaJIU3 AEATEIbHOCTH OpraHU3aluu, IPOBOAUMBIN €0 YIPaBICHUYECKUM alllapaToM;
b) uccnenoBanue cUCTEMBI YIIPABICHUS U OPraHU3AMOHHON CTPYKTYPbI MPEANPUSATHUS;
C) aHaJIM3 OPraHU3alMH YIPaBICHUYECKUX IIPOLECCOB.
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4. duHAHCOBO-2KOHOMHYCSCKHI aHAJIU3 - 3TO:
a) ©XKErOJHbIN aHaJIN3 PE3YJIbTATOB JIEATEIbHOCTU MIPEANPUSITHUS,
b) anaym3 opraHuzanuu ynpasieHus GUHAHCAMH HA MPEANPUITHH;
) aHau3 (PMHAHCOBOTO COCTOSTHUSI MIPEANPUATHS U A3PPEKTUBHOCTH €T0 AeSITEIHHOCTH.
5. IIpou3BOACTBEHHO-X035MCTBEHHBI aHAJIU3 - ATO:
a) aHaJIU3 Pe3yIbTaTOB MPOU3BOJICTBEHHOMN JCSATEIHHOCTH;
b) aHaM3 UCTIOJIL30BAHKS PECYPCOB M MPOU3BOJICTBA M pPeaTU3AIUH POAYKIIHH;
C) aHaJIU3 MPOU3BOJICTBEHHOI'O OTEHIINAIA IPEATPUITHS
6. AHaIIM3 KaJpOBOTO MOTEHIIHAJIA - 3TO:
a) OIICHKA MOTPEOHOCTH B MEPCOHAJIE MPEATIPUATHS ITOCIE PECTPYKTYypU3ALIUN
b) olleHKa MOTEHIIMAILHBIX BO3MOYKHOCTEH CYIIECTBYIOIIETO IIEPCOHAIa
C) KOMIUIEKCHAsI OIIEHKA KOJIMYECTBEHHOTIO M KAYECTBEHHOTO COCTaBa MepcoHaa
7. Ouenka On3Heca ¥ KOMIIAHUH - 3TO:
a) orieHKa 3PPEKTUBHOCTH NEATSILHOCTH MPEATIPUATHS
b) onenka 3ppeKTUBHOCTH YIIPaBICHYECKOM IEATEILHOCTH Ha TPEINPUATHH;
C) OIICHKA PHIHOYHON CTOMMOCTH KOMITAaHWUY U OU3HEca.
8. Ctparernueckas 30Ha X035iMCTBOBaHUS - ATO:
a) OCHOBHOM, CJIIOHUBILIUMCS BUJT ACATEIHLHOCTH MPEIIPUITHUS;
b) 01HO U3 OCHOBHBIX BHIOB JICITEIILHOCTH (CErMEHTOB PhIHKA) HA KOTOPOE MPEIIPUATHE
WJIM UMEET BBIXO, WJIM MIPEATNOIaraeT BEIUTH;
C) BUBI ACATEIHHOCTH, COOTBETCTBYIOIIUE CTPATETUU PA3BUTHS MPEATIPHUSITHS.
9. AHanu3 CErMEHTOB PBIHKA - 3TO:
a) aHaiaM3 pa30ueHUs PhIHKA COBITA MO BUAAM IPOAYKIIHH;
b) aHanmM3 MOTPEOUTENHCKOTO PHIHKA, OOCTY)KHBACMOTO TIPEAPUATHEM
C) aHaJIM3 KOHKYPHUPYIOIICH MPOAYKIIMH Ha PhIHKE

PA3JIEJI 3:
1. IIpoekT pecTpyKTypHU3alUU NPEAIPUSITHS - 3TO:
a) KOMILIEKT JIOKYMEHTOB, COACP KA MepeYeHb MEPOIPUITHIA, OCYIIECTBIIIEMbIX B
paMKax pecTpyKTypHU3aluy;
b) NporHo3 OCHOBHBIX PELICHUH 110 PECTPYKTYPU3ALMU MTPEITPHUITHS,
C) LIeJICHANIPABJICHHOE MPOPadOTaHHOE PelIeHUE (TUIAHBI, MEPOIIPHUSITHS, TPOTPAMMBI) U
MIPOLIECC €T0 pean3aluu.
2. JKu3HEHHBIN IIUKI TPOEKTa PECTPYKTYypU3AIUH - 3TO:
a) MPOMEXYTOK BPEMEHU MEXK1y MOMEHTOM MOSBJICHUS IPOCKTa PECTPYKTYpU3ALIUU U
MOMEHTOM 3aBEPLIEHMS IIPOLIECCA PECTPYKTYPHU3ALIUY;
b) Bpems pa3paboOTKH MPOEKTA;
C) BpeMsl peajin3aliy IPOeKTa.
3. Komanza npoekra pecTpyKTypHU3alHuH- 3TO:
a) MoJipa3ieJeHue OpraHu3alii, pealnu3yollee KOHKPETHbIA IIPOEKT;
b) pyKOBOJACTBO OpraHU3aIlMIOHHOM CTPYKTYpPOHl, peanu3yroiei NpoeKT;
¢) cnenuduyeckast BpEeMEHHAsi OpraHU3alMOHHAs CTPYKTYpa, BO3IJIaBIIsieMasi PYKOBOIUTEIEM
IIPOEKTA U CO3/1aBaeMasi Ha IIEPHUOJ] peaiu3ali NPOEeKTa.
4. OcHOBHOE pa3IMuue NOJXO0J0B K IEPCOHAIY PECTPYKTYPU3UPYEMOTIO U KPU3UCHOTO
MPEANPUATHSL:
a) HET pa3iinyusl B MOAX0JaX, UCIIOJIb3YIOTCS OJJMHAKOBBIC MPUHLIUIIBI U TIOJIXO/IbI;
b) nmepcoHan KpU3UCHOTO NPEANPUATHS MOUICKUT COKPAIICHUIO U UM HE HY)KHO YIIPaBIISTD;
C) K IEPCOHATY PECTPYKTYPUZUPYEMOTO MPEAIPUITHUS TPUMEHSIETCS ITUPOKHUI CIIEKTP
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BO3JICHCTBHIA - IepeoOydeHHE, TIEPEMEIICHHS, TIPUBJICICHNUE HOBBIX PAOOTHUKOB, YaCTHYHOE
COKpaIlleHHE U TIp.; JUIsI KPU3UCHOTO MPEINPUATHS OCHOBHBIMU MOJXOAAMU SIBIISICTCS
yIrpaBiieHue KOH(DIMKTaMU, BOSHUKAIOIIMMH B X0JIe HEM30€KHOTO COKPAIICHHUS, COXPAHEHHE
OCHOBHOT'O KaJIpOBOTO $/Ipa, aAanTalus NepcoHaa K 3HaYUTEIbHBIM U3MEHEHUSIM.
5. JInarHoCTHKA NPEANPHUITHS U KOHIICTIIUS PECTPYKTYPU3ALUU COOTHOCSTCS:
a) KOHIIeTIHS pa3padaThiBaeTCs Ha OCHOBE JTMArHOCTHKH;
b) qrarHocTHKA SIBISICTCS ATAIIOM, CICAYIOIIMM 32 pa3paboTKOi KOHIEIIINN
PECTPYKTYpHU3aIHH;
C) ATO JIBa HE CBSI3aHHBIE TpoIecca.
6. Opranu3alvOHHbBIN IPOEKT - 3TO:
a) TPOEKT Pa3BUTHUS OPTraHU3AIMOHHOMN CTPYKTYPBI MPEAIPUSATHS;
b) ruran opraHu3aIy OCYIIECTBICHUS PECTPYKTYPU3aLINY;
C) MOJICTTb PA3BUTHS CTPYKTYPHI M (DYHKIMNA PEATIPHUSITHS.
7. busHec-IU1aH - 3T0:
a) TUIAaHUPOBAHKE Pa3BUTHUS OM3HECA, OCHOBHOTO BH/IA JIEATEILHOCTH MPEIIPUSTHS;
b) JOKYMEHT, ONUCHIBAIOIINI MPEANTPUHUMATEIBCKUNA TPOCKT (B TOM YHCIIE U IPOESKT
PECTPYKTYpHU3AIHH), OPTaHU3AIUOHHBIA U SKOHOMHUYECKUH MEXaHU3M €T0 pPeaji3allHu;
C) JOKYMEHTAJIbHO O(OPMIICHHBIH PEe3yNbTaT MPOLIECCOB IJIAHUPOBAHMS B OPraHU3aLlUH.
8. [ImanupoBaHue MPOEKTa PECTPYKTYPU3ALIUH - ITO:
a) ATaIl CO3JaHMs MIPOCKTHOMN IOKYMEHTALINH;
b) mporiecc co3naHus MPOEKTa PECTPYKTYPU3ALINY;
C) HEMPEPBIBHBIHN MPOLIECC BRIPAOOTKU PELICHUH B CIOCOO0B MX pealn3alu, ONpeaeIeHUs
CPOKOB, TPeOYEMBIX PECYPCOB U UCTIOIIHUTEICH.
9. CTpyKTypu3aius IpoeKTa peCTpyKTypU3auu- 3T0:
a) OTpeJIeNICHUe OPraHU3alMOHHOMN CTPYKTYPBI IPEIPUSTHS;
b) pazOueHue MpoeKTa 1mo o0IaACTAM ACATeIHLHOCTH;
C) pa3OueHue MpOeKTa Ha HEPAPXUUECKYIO CTPYKTYPY padoT, 3a1a4 U MPOIIECCOB C
Ha3HAUCHHEM OTBETCTBEHHBIX 32 OTJENbHBIC PAOOTHI.
10. Pa3paboTKy poeKTa pecTpYKTypH3aIH OCYIIECTBIISIOT:
a) KOMaHJ1a MPOEKTa W/WIIN CIIeHUAIN3UPOBAHHBIN KOHCYJIBTAHT;
b) pykoBOaMTENb NPEATPUSITHSI;
C) BECh MIEPCOHAN OPraHU3aINH, KaXK/IbIii IO CBOEMY HAIPABJICHUIO U TOJDKHOCTH.

PA3JIEJI 4.

1. Opranu3anoHHas CTPYKTypa SABISAETCSA PE3YJIbTaTOM:
a) KaJpOBOTo IJIAaHUPOBAHMUS;
b) cTpareruii u nenen aeATEILHOCTH OpraHU3aIINH;
C) ONTUMU3AIMH CTPYKTYPhI QYHKIIMOHATIBHBIX U YIIPABICHUECKUX CBSA3EH MpHU
OCYIIIECTBIIEHUU OU3HEC-TIPOLIECCOB C IEJIbI0 MOBBILIEHUS YPPEKTUBHOCTH PE3YIHTATOB
JESATEIbHOCTH OpPraHu3alnu.

2. IIpoexkTnpoBaHue OPraHU3AIMOHHON CTPYKTYPHI - 3TO:
a) co3/laHie HOBOM OpraHu3aluy;
b) popmupoBaHHe MITATHOTO paCHUCAHUS B paMKax yIpaBlIeHUs IEPCOHATIOM;
C) POIIECC HAXOXKIEHHUSI COOTBETCTBUS MEK/Y KIFOUEBBIMHU 3JIEMEHTAaMH OpraHU3aLuU
(cTpyKTypa, mepcoHall, CUCTEMbI pELICHUH U OOIIpeHui, HeopMabHask OpraHu3alus 1
OpraHM3alMOHHAas KyJabTypa U Ip.) U €€ CTpaTeruei.

3. Opranu3aniOHHOE TPOECKTUPOBAHUE - ITO:
a) IPOEKTHUPOBAHUE CTPYKTYPHI M KaJPOBOI'O COCTaBa HOBOM OpraHU3alliu;
b) mpotiecc nepMaHEHTHOTO COBEPIICHCTBOBAHUS OPTaHU3AI[MOHHOM CTPYKTYpbI
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OpraHU3ally B COOTBETCTBUU C CTpATETUEH €€ pa3BUTHS;
C) mpoliecc MPOrHO3UPOBAHMS, IITAHUPOBAHMS OM3HECA B OpraHU3aIluu
4. YpoBeHb ynpaBisieMOCTH - 3TO:
a) pallMOHAJIbHOE KOJIMYECTBO TOPU30HTAIBHBIX 3JIEMEHTOB (CTPYKTYPHBIX NIOJpa3/IEIeHHE,
MOTYMHEHHBIX ), BBIXOAALINX HA OJMH 00Jiee BBICOKUN YPOBEHb HEPAPXHH;
b) mokazaresb 3PPEKTUBHOCTH CUCTEMBI YIIPABICHHUS B OpPraHU3alNY;
C) XapaKTepUCTHUKA YPOBHS UEPAPXHUU B CTPYKTYpPE OpPraHU3AIIHH.
5. CryneHp ynpaBiaeHHs - 3TO:
a) 9Tal Kapbephbl yIpPaBJICHIIA;
b) COBOKYITHOCTB 3JIEMEHTOB CTPYKTYPbI, HAXOSAIIMXCS HAa ONPEICIIEHHOM YPOBHE
uepapxuy;
C) COBOKYITHOCTb OJJMHAKOBBIX YIIPaBICHYECKUX JIOJDKHOCTEW B OpraHu3aluu (Halpumep,
HaYaJIbHUKYU OTAENIOB, 3aMECTUTEU IUPEKTOpa U Ip.).
6. CtpaTternueckas equHuIa OU3HECA - TO:
a) rmojipa3/ieJicHNe OpraHu3alni, 3aHUMaroIIeecs! BBIPaOOTKON CTpaTernYecKrX IJIaHOB
pa3BuTHA OHM3HECA;
b) cTpykTypHOE noapaz/esieHne OpraHu3aly, OTBeYarolee 3a eI TeIbHOCTh B
OTIpe/ICTICHHOMN, BAXKHOM JJIsl IPEANPHUATHUS, O0JIACTH XO3SIIICTBOBAHUS;
C) mojipa3ziesieHue, KOTOpOe MPEANoIaracTcs pa3BUBaTh B MEPBYIO OYEpEb TS peaan3anuu
CTpaTEeruy pa3BUTHUS OPraHU3ALNH.
7. IlpoekTHas CTpYKTypa - 3TO:
a) MoJipa3ieeHUE, OTBEYAIOLIEE 3a IPOCKTHYIO JESATEIbHOCTD;
b) BpeMeHHas CTPyKTypa, co3aBaeMasi Ui PeleHUs] KOHKPETHOW KOMITJIEKCHON MPOOJIEMBI,
pa3paboOTKU U peanu3aliy MPOoeKTa;
¢) Oyny1iee, MPOSKTUPYEMOE B paMKaxX OpraHU3ally MoIpa3AeeHHe.
8. Marpuua pacnpezeneHusi OTBETCTBEHHOCTH - 3TO:
a) MaTpU4yHas CTPYKTypa OpraHu3aluy;
b) cxema 3aKkperuieHus BUJIOB JESATEILHOCTH 32 UCIIOTHUTEISIMU;
C) croco0 yCTaHOBJICHHUS KOJUIEKTUBHON OTBETCTBEHHOCTH 3a IPUHUMAEMBbIE PELICHHUS.
9. Opzanuzayuonnoe mooenuposanue - IMo:
a) MOJICIMPOBAHHE JIEATEIBHOCTH OPTaHU3alINY;
b) Monens pacnpeneneHns: HOJTHOMOYMH U OTBETCTBEHHOCTH;
C) croco0 MOJENMPOBaHUs OM3HEC-TIPOIIECCOB B OpraHU3alUu.
10. CermeHTanys CTPAaTErHUECKUX 30H XO35IMICTBOBAHUS - 3TO:
a) BBIOOD MEePCIEKTUBHBIX PHIHKOB I OpraHU3aluy;
b) nenenue cepbl ASATETLHOCTH OpPraHU3aUK Ha KPYITHbIE OJIOKH, COOTBETCTBYIOIINE
OTAENIbHBIM, BaXXHBIM U MPUOBLIHLHBIM I OpTraHU3aI[MN HAIIPABJICHUSM;
C) pa3ziesIeHUE PhIHKOB COBITA IPOAYKLUHU JJIsl IPEAIPUATHS.

PA3JIEJI S.
1. KpusucHas cutyanus - 3T0:
a) pa3basiaHCHpPOBAaHNE IKOHOMUYECKOTO OpraHu3Ma MpeArpusaTHS;

b) BHELIHUE YCIOBUS JEATEIBHOCTH MPEATNPUITHS;
C) MPEeANpUsITHE HAa TpaHU OaHKPOTCTBA.
2. AHTUKPU3HUCHOE YIIPABJICHUE - ITO:
a) mpoteaypa 0aHKpOTCTBA MPEIIPUSITHS,
b) peanuzanus Ha NPEeANPUITHA AHTUKPUZUCHBIX MEP, B TOM UHUCIIE NMPEAYIPEIUTETLHOTO
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Xapakrepa;
C) MPUHSITHE MEp I10 JIMKBUIAINY TPHUYUH KPU3UCa HAa TOCYIAPCTBEHHOM yPOBHE.
3. Crparernueckasi peCTpyKTypu3alus - 3T0:
a) U3MECHEHHUE CTPATETUYECKUX HAMPABICHUN U METO/IOB JCITCILHOCTH MIPEIIIPHUSITHS,
b) pecTpykTypu3zanus AeCTBYIOIIEH KOMIIAaHNUH, HAlIpaBJIeHHAs HA YBEJTUYEHHUE CTOUMOCTH
MPEIIPHSITHS,
c) aTan uinu ¢aza pecTpyKTypHU3aliK, HaPaBICHHbIA HA U3MEHEHHE CTPATEerHU
MPEIIPUSTHS.
4. KpusucHasi peCTpyKTypHU3alusl - 3TO:
a) PECTPYKTypHU3allvsl KPU3UCHBIX TPEINPUATHH, HAIIPABJICHHAS HA BO3BPAIICHUE UX B
(GYHKIIMOHUPYIOLIEE COCTOSHUE;
b) pecTpykTypu3anus, XapaKTepU3yIOIasics CIIOKHBIMH, TYITUKOBBIMU, KPU3UCHBIMU
CUTYaIUSIMU;
C) TUKBUIAIUS TIPEATPUSATHUSI.
5. Kpusuc npennpusarus 1ig COOCTBEHHUKOB XapaKTepU3yeTCs:
a) OMAaCHOCTHIO IOTEPH BIOXKEHHBIX COOCTBEHHUKAMHM CPEJICTB WIIM TOJTYYEHHUS! MEHBIIETO
JIUBUICH]IA TI0 CPABHEHUIO C aHAJIOTMYHBIMHU 110 PUCKY U IUKBUIHOCTH UHBIMH
WHBECTHUIUSIMU;
b) oTHOIIEHHE COOCTBEHHUKOB K KPU3UCHOM JJIsl IPEANPUATUS CUTYaIUH;
C) IpeKpalleHNe BhIIAT AUBHICHIOB.
6. Kpusuc mjist KpeauTopoB - 3TO:
a) HECBOEBPEMEHHOE MJIM YaCTUYHOE YJOBJIETBOPEHHE TPEOOBAHUI KPEIUTOPOB;
b) HeruaTe)XecrocoOOHOCTh MPEANPUSITHS;
C) HEBO3MOYKHOCTb IIPEIOCTABIECHUS KPEIUTA.
7. Kpusuc Ha 3Tamne 3aKk0OHO/IaTeNIbHOTO PErYIUPOBAHUS - 3TO:
a) IoTeps IUIATEKECTTOCOOHOCTH, IEeATENFHOCTh MPEANPUATHE 3aKOHOAATEILHO OTPaHUYEHA
U KOHTPOJIUPYyeTCcs apOUTPaskHBIM CYJIOM, COOpaHHEM KPEAUTOPOB, apOUTPaKHBIMU
YIPABISIONUMU;
b) 3aKkoHOaTEIBHBIE JOKYMEHTBI IO aHTUKPU3UCHOMY YIIPABIICHUIO;
C) MPUMEHECHHE K MPEATPHUATHIO 3aKOHOIATEIIbHBIX HOPM.
8. OcHoBHas (hrHAHCOBAS LIETb PECTPYKTYPU3ALINHU:
a) MakcuMu3anus (TIOBBIIIICHHE) CTOMMOCTH KOMITAHUY U OU3HECa;
b) ynydnienne yrpasiaeHus: GUHAHCAMU;
c) obecrieyeHre IATeKECTIOCOOHOCTH MPEATIPUATHSI.
9. HyneBast crouMocTh OM3HECA XapaKTepU3yeTcs:
a) OTCYTCTBUEM IPHUTOKA JCHEKHBIX CPEJCTB;
b) TeM, 4TO MPUTOK JEHEKHBIX CPEJCTB PaBEH TPEOOBAHUIM KPEIUTOPOB;
C) NOJHOHM HEAPPEKTUBHOCTHIO NEATEIBHOCTH IPEATIPUATHSI.

4.3. OneHo4HblIe CPeACTBA A/ IPOMEKYTOYHOM aTTecTALMH.
4.3.1. llepeyeHb KoOMIIeTEeHIHI ¢ YKa3aHHeM 3TanoB uxX ¢GopMupoBaHus B Mpolecce

ocBOoeHHMsI oOpa3oBarejibHOM mporpamMmbl. Iloka3zareqm W KpUTePUM OUEHUBAHMS
KOMIIeTEHIMH HA Pa3/IMYHBIX ITanax ux (ppopmMupoBanus

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETEHIIUU KOMIIETEHIINH ITANAa OCBOCHUSA OCBOCHHUSA KOMIIETEHIINHU
KOMIIeTeHIIMH
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I1IK-4 CIIOCOOHOCTBIO I1IK-4.3 CIIOCOOHOCTH MCIOJIH30BaTh
HCII0JIb30BaTh KOJIMYECTBEHHEIC U
KOJINYECTBEHHEIE U KayeCTBEHHBIE METOABI IS
KaueCTBCHHBIE METOBI MIPOBEICHUS PUKITAJTHBIX
JUTSL TIPOBEICHUS HCCIIEAOBAHUM M YIIpaBICHUS
MPUKIIATHBIX Ou3HeC-TpoIeCCaMU B
HCCIIEIOBAaHUM 1 npodecCHoHaATBHOM
yIpaBJIeHUs OU3HEC- JeITeIbHOCTH
npolieccaMu, TOTOBUTH
aHAJIUTHYCCKUE
MaTepHabl Mo
pe3yibTaTaM ux
MIPUMEHEHUS

TIK-6 CIIOCOOHOCTH I1K-6.1 CIIOCOOHOCTH MCIOJIH30BaTh
HCII0JIb30BaTh COBPEMEHHBIE METOIbI
COBPEMEHHBIE METOIbI yIpaBICHHUS
YIPaBJICHUS KOPIOPaTUBHBIMHU
KOPIOPaTUBHBIMU (vHaHCAMU MPU YIIPaBICHUU
dbuHaHCaMU 7151 M3MEHEHHUSIMU U
pelieHus PECTPYKTypHU3alluu B
CTpaTeTUYECKUX 3a/1a4 npodeccHoHaIBHON

EeITEIbHOCTH

JTan ocCBOCHHUSA
KOMIIETEHIINHU

IToxka3zarean oueHUBAHUSA

Kpurepuii oueHuBanus

[TK-4.3 cnocoOGHOCTh
UCTIOJIb30BaTh
KOJIMYECTBCHHBIC 1
KaueCTBEHHBIC METO/IbI
AJId TIPOBCACHUS
MPUKIIATHBIX
WCCIIEIOBAaHUM U
yIpaBieHHUs Ou3HeC-
mporeccamMu B
npodeccroHaIbHOM
ACATCIIbHOCTU

Hcnons3yer npueMsl u
TEXHOJIOTUU MTOUCKA, aHAIN3a U
OIICHKH HCTOYHUKOB
nH(pOpMaIuu A5 IPOBEACHUS
9KOHOMHYECKHX PAacYeTOB B
TpoIriecce yrnpaBlieHUs Ou3HeC-
nporeccaMu B
npogeccuoHaTBHOM

eI TEIbHOCTH

Hcnonp3yeT Komu4uecTBEHHbIE U
Ka4eCTBEHHBIE METO/BI JIJIS
yrpaBiieHus1 Ou3HeC-
nporeccaMu B
npodeccuoHaTbHOM

eI TEIbHOCTH

Hcnonp3yeT Komu4uecTBEHHbIE U
Ka4eCTBCHHBIE METO/IBI JIJIs
MIPOBEJCHUSI PUKJIIATHBIX
WCCJICIOBAHUA U YIIPaBJICHUS
OM3HEC-TIPOIIECCAMU U

JleMOHCTpHUpPYET KOMILIEKCHOE
BJIaJICHHE TIPUEMaMH U
TEXHOJIOTUSIMH TTOVCKA, aHATN3a U
OILIEHKH UCTOYHHKOB HH(OpMAIHH
JUISL IPOBENICHHSI SKOHOMUYECKHX
pacueToB

KoppekTHo BbIOUpaeT u
UCTIONB3YeT KOJTMYECTBCHHBIC U
Ka4eCTBEHHBIE METO/IBI ISt
yIpaBiieHus: OU3HEC-TpoIeccaMy B
poecCHOHANBHON IeATeIbHOCTH
KoppektHo ncnons3yer
KOJTMYECTBCHHBIE M KAYECTBCHHBIE
METOJIBI [T IPOBEICHHSI
MIPHUKJIATHBIX UCCIICIOBAHUN U
yrpaBiieHus: OU3HEeC-TpoeccaMu U
MIPOEKTaMH B IPpOeCCHOHATBEHON
JeSITeTbHOCTH

I'pamoTHO IpUMEHSIET
COBPEMEHHBIC MOJXOMIbI K
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MIPOCKTaMH B
npodeccrHoHaIbHO
JCSITCIIBHOCTH

[TpumeHsieT COBpeMEHHBIE
IIOAXOMBI K YIIPABJICHUIO
U3MEHCHUSMH B KOMITAHHH B
npodeccruoHaIbHON
JeSATEILHOCTH

YIPaBJICHUIO U3BMEHEHUSIMU B
KOMITaHUU B PO ECCUOHATILHOM
JIeATEIbHOCTH

[TK-6.3 cnocoOHOCTB
UCTIOJIb30BaTh
COBPEMEHHBIE METO/TbI
yIpaBJICHUS
KOPIIOPATUBHBIMU
(dbuHaHCaMH TpU
yIpaBIeHUN
U3MCHCHUSIMU H
PECTPYKTypHU3aIllUU B
poQeCCHOHATLHON
JESITEIIbHOCTH

OnenuBaer
IUIATEXKECTIOCOOHOCTh U
(MHAHCOBO-2KOHOMHYECKOE
COCTOSIHUE NPEIPUATHS
[IpumeHsieT coBpeMeHHbIE
HOAXO/IBI K YIIPaBJIECHUIO
OpTraHU3aIMOHHBIMU
U3MEHEHUSIMH, TEXHOJIOTHH U
METO/IbI IPOBENICHHS N3MEHEHHUI
B OpraHu3aluu

PazpabaTbiBaeT mpoOeKTHI B
chepe mpodeccnoHanbHOM
JeSITETbHOCTH C Y4ETOM
CTpaTeruy KOpPIopaLuy, a TakxKe
HOPMAaTHBHO-TIPaBOBBIX,
pPECYpPCHBIX,
aJIMAHUCTPATUBHBIX M WHBIX
OTpaHUYCHUHN

OnenuBaeT (HUHAHCOBYIO
Pe3yJIbTaTUBHOCTh
OTIepALIMOHHOM, (PMHAHCOBOH U
MHBECTULMOHHON J€SITEIbHOCTH
KOPIIOpAaIiH, IEPCIIEKTHBHI €€
Pa3BUTHS U BO3MOXKHbBIE
HOCTIE/ICTBHS

KoppektHo onieHuBaer
IUIaTEeKECTIOCOOHOCTh U
(MHAHCOBO-2KOHOMHYECKOE
COCTOSIHUE MPEIPUATHS
I'pamoTHO pUMEHsIET
COBPEMEHHBIE OAXO/IbI K
YIPaBIEHUIO OPraHU3aI[MOHHBIMU
M3MEHEHUSMU, TEXHOJIOTHH U
METO/Ibl IPOBEACHUS U3MEHEHUH B
OpraHu3aIUH

CaMocTosATeNbHO pa3padaThIBACT
IIPOEKTHI B cpepe
poQeCCUOHATBHOM 1eATeIbHOCTH
C Y4€TOM CTpaTeruu Koproparuu, a
TaK)k€ HOPMaTUBHO-TIPABOBBIX,
PECYPCHBIX, aIMUHUCTPAaTUBHBIX U
VHBIX OIPaHUYEHUN

KoppekTHo onieHuBaer
(UHAHCOBYIO pe3yJIbTaTUBHOCTD
OTIepaIIMOHHOM, (PMHAHCOBOH U
MHBECTULIMOHHOM JI€ATEIbHOCTU
KOPIOpPAaLUH, EPCIEKTUBBI €€
pa3BUTHA U BO3MOYKHbBIE
MOCIIE/ICTBUS

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

TumnoBble KOHTPOJbHBIE 3a/JaHUS WJIM HHbIE MaTepuanbl (TUIOBBIE OLCHOYHbIE
Marepuaibl), HEOOXOAMMBbIE JJsi OLEHKM 3HAaHUM, YMEHUH, HaBBIKOB M (WJIM) OINbITa
NESTeIbHOCTH, XapakTepusyroumux stanbl (GopmupoBanus kommnereHiuil ([1K-4.3, I1K-6.1) B
Ipolecce OCBOEHUS 00pa30BaTeIbHON MPOTrpaMMBl.

Bonpocsl k 3xk3ameny no gucuumiinie b1.B.0S «Ynpasienne n3aMeHeHUAMH 1
PEeCTPYKTYpPHU3aLHA»

1) CylHOCTh OPraHU3aIMOHHBIX U3MECHEHU.
2) Oco0eHHOCTH COBPEMEHHBIX OPTaHU3AIIMOHHBIX CTPYKTYD.
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3) B3anMopeiicTBue CUCTEMBI YIIpaBICHUS HW3MEHEHHSAMH C OOIIeH CcHuCcTeMOM
YIpaBJICHUS TPEIPUSTHEM.

4) VYcinoBus v NpUYUHBI OPraHU3alMOHHBIX U3MEHEHUMN.

5) XapakTepuCTHUKa BUJIOB OPraHU3allMOHHBIX U3MEHEHUN.

6) XapakTeprucTUKa OCHOBHBIX 00BEKTOB OpraHM3alMOHHBIX U3MEHEHUH.

7) [IpyumHbl BHUMaHUSA K OPraHU3alMOHHBIM HW3MEHEHHUSIM B COBPEMEHHBIX
yCIIOBUSX (IIPU-YUHBI U3MEHEHUH U TPEOOBaHUS K U3MEHEHUSIM).

8) Konuenmus passutus manbivu maramu I'. Munnoepra u P. Kynna.

9) DTanbl U3BMEHEHHI B MOJENIM KOHTPYSHTHOCTH OPraHU3alMOHHOIO noBeaeHus /.
Hanmnepa.

10) Mogaenb )KM3HEHHOTO IuKIIa opranuzanuu M. Anuszeca.

11)  Pa3Burtue opranuszanuu B pamkax konuenuuu JI. I'peiinepa.

12)  XapakTtepucTHKa OCHOBHBIX THIIOB OPTaHU3AIIMOHHBIX U3MCHEHHI.

13)  OcHOBHBIE KOMIIOHEHTHI TIporecca npeodpasosanuii mo McKinsey («rpexmepHoe
MIPOCTPAHCTBOY», IITYPMAHCKasi KapTa», «ECTECTBEHHBIEC 3aKOHBI» ).

14)  Baxwneiiline KOMIOHEHThHl OPraHU3aLMOHHbBIX H3MEHEHUH.

15)  CrpykTypHbBIE M JIMYHOCTHBIE OPUEHTHPHI OPraHU3AIMOHHBIX H3MEHEHUU B
teopun «E» u reopun «O» (M. bup u H. Hopwua).

16)  OcHOBHBIC ATambl OpPraHU3aIMOHHBIX M3MeHeHMid B Mozensx K. Jlepuna u JI
I'peiinepa.

17)  Ilpobnembl KOHTPOJS, CONPOTUBICHHS W BIACTH B  OPraHU3AIMOHHBIX
U3MEHEHUSX.

18)  Pemenue npobiaembl BIaCTU B XO/I€ CTPYKTYPHBIX pedopM.

19)  IlpuuuHBI CONPOTUBICHUS U3MEHEHUSIM.

20)  Buapl COMPOTUBICHUS U3MEHEHUSIM M METObI UX MPEOJOJICHUS, X JOCTOUHCTBA
U HEJIOCTATKH.

21)  TexHonoruu  OpPraHU3allMOHHBIX  W3MCHECHHMM:  yIpaBICHHE 110  IEJISM,
KOMaHJ000pa3oBaHUeE.

22)  CymHOCTb, JJIEMEHTHI U (YHKIIUN OPTraHU3AIIMOHHON KYJIBTYPHI.

23)  Tumbl OpraHu3alluOHHON KYJIbTYpPHI.

24)  JluarHoCTHKa OpraHU3aIMOHHOU KYJIBTYpPHI.

25)  VYpoBHUM OpraHuM3allMOHHON KyJbTypbl 1o . [llaliny.

26)  PectpykTypu3zauus opranu3aniu (yCIOBUS U 3TaIlbl IPOBEICHUS).

27)  CymHOCTh peUH)XMHUPUHTA OM3HEC-TIPOIIECCOB.

28)  CymHOCTh M OCOOEHHOCTH COBPEMEHHBIX aJaNTHUBHBIX OPTraHU3alIMOHHBIX
CTPYKTYD.

29)  MeHemKMEHT 3HaHUM Kak MCTOYHUK M YCJIOBHE YCIEIIHBIX OPraHu3allMOHHBIX
W3MEHECHUM.

30) CamooOyuaromass opranuzamnus (learning organization) e€ CyImHOCTh U
XapaKTEPUCTUKH.

HIxajna oueHUBaHUA

HlIkana 1. Ouenka chOpMUPOBAHHOCTH OTIAEJbHBIX 3JIEMEHTOB KOMIIETEeHIHIl

O0603HaYCHHS @®opMyJIMPOBKA TPeOOBaAHUI

Ormenka

HI/I(l)p K CTCIICHH C(l)OpMI/IPOBaHHOCTI/I KOMIIETCHIIUH

3HaTb ‘ YMmerb ‘ Baagerb
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1 HeynoBnetso OtcyTcTBUE 3HAHUM OtcyrctBue ymeHud | OTCYTCTBHE HaBBIKOB
pHUTEIBHO
2 HeynoBnerso | ®dparmenTtapublie 3HaHUs | YacTUYHO OCBOCHHOE ®parmeHTapHOe
PHUTEIBHO yYMEHUE MIPUMEHEHNE
3 YnosnerBopu OO6mue, HO HE B nenom ycnemsoe, B uenom ycnennoe,
TEJIbHO CTPYKTYpUpPOBaHHbIE HO HE HO HE
3HaHUs CUCTEMATHYECKHU CHUCTEMATUYECKOE
OCYIIECTBIIIEMOE MpUMEHEHNE
yMEHUE
4 Xopormo CdopmupoBanHbie, HO B nenom ycriemnoe, B nenom ycnemnoe,
coJiep Kalllie OTAEIIbHbIE HO COJIEprKallye HO cozieprKallee
poOesTbl 3HAHUS OTJIeTIbHBIC TPOOEITBI OTJIETTbHBIEC TPOOETIBI
yMEHUE MIPUMEHEHNE HABBIKOB
5 OTimuHO CdopmupoBaHHbIC CdopmupoBarHoe YcnemrHoe u
CUCTEMaTHYECKHUE yYMEHUE CHUCTEMATUYECKOE
3HaHUs MIPUMEHEHNE HAaBbIKOB
IlIkana 2. KomnjiekcHasi onieHKa c(popMHUpPOBAHHOCTH 3HAHUI, YMEHHH U BJIaJIeHUN
O0603HaYCHHS .
®opMy/MpOBKa TPpeOOBaHUMH
Mudp Onenka
K cTeneHHu cOpMUPOBAHHOCTH KOMIIETEHIIUH
1 HeynosnerBopurensHo | He mmeer HEOOXOAMMBIX MPEACTABICHUI O MPOBEPSIEMOM
MaTepuase
2 VY1oBnEeTBOPUTENHHO 3HaTh Ha YpPOBHE OPHEHTHPOBAHMS, TPEICTaBICHUI.
WIH CyOBbeKT y4eHHs] 3HaeT OCHOBHBIE TIPU3HAKH WJIW TEPMHHBI
HEYIOBJIETBOPUTEIBHO | U3y4aEMOIO 3JIEMEHTA COIEPKaHHUS, UX OTHECEHHOCTh K
(no ycmompenuio oTnpeieNIeHHONW HayKe, OTpaciu Wik 00beKTaM, y3HAeT UX B
npenooasamernsi) TEKCTaX, M300paKEHUAX WM CXeMaX M 3HaeT, K KaKhM
HCTOYHHUKAM HY>KHO oOpataTbcest 17151 6osee JeTalbHOTO ero
YCBOEHHUS
3 Y IOBIIETBOPUTEIHHO 3HaTh W yMETh Ha PenpoayKTHBHOM ypoBHE. CyOBEeKT
YUYEHHMS  3HAE€T  M3YUYCHHBIM  DJIEMEHT  COJEpKaHMS
PENpPOAYKTUBHO:  IPOU3BOJIBHO  BOCIPOU3BOAUT  CBOU
3HaHUS YCTHO, IHUCbMEHHO WJIM B JEMOHCTPUPYEMbIX
NEUCTBUIX
4 Xopo1o 3HaTh, YMETh, BIA/JIETh HA AHAJMTHYECKOM YpPOBHE. 3Has
Ha PENPOIYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOCHHOCTHU U
B3aUMOCBSI3M HM3YYEHHBIX OOBEKTOB, Ha WX JIOCTOMHCTBA,
OTpaHUYCHUS, HUCTOPUIO M TEPCHEKTUBbI Pa3BUTHS WU
0COOEHHOCTH JIJIsl pa3HBIX OOBEKTOB YCBOCHUS
5 Ot1auyHO 3HaTh, YMETh, BJIQJIETh Ha CHCTEMHOM ypoBHE. CyOBEKT
YUEHHUS 3HAeT U3yYEHHBIN 3JIEMEHT COJEP’KaHUs CUCTEMHO,
MIPOU3BOJIBHO U JI0KA3aTENIbHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, TMMCBMEHHO WJIM B JIEMOHCTPUPYEMBIX JCHCTBUSX,
YUUTHIBasl U YKa3bIBasi CBSI3U U 3aBUCUMOCTH MEXIY ITHM
AIIEMEHTOM M JIPYTUMU DJIEMEHTAMHU COJepKaHUs yIeOHOMH
TUCIUIUIMHBI, €r0 3HAYUMOCTh B COJEPKaHUU Y4eOHOM
JUCIUTUTUHBI
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4.4. MeTogu4yecKkue MaTepHaJibl

Meroandeckre MaTepualibl, ONMPEACAIONIME NPOLEAYPhl OIIEHUBAHUS 3HAHUW, YMEHUH,
HABBIKOB U (MJIM) OTBITA IEATEIHHOCTH, XapAKTEPU3YIOIIHNX ATAIbl (POPMUPOBAHUS KOMIECTCHITHIA
I1K-4.3, IIK-6.1.

Kpurepuu ouieHKH pe3ynbTaToB TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MAaKCUMYyM
60 6amioB):

Kputepun oneHku paboT, BHIOTHAEMBIX HA CEMHHAPCKUX M MPAKTUYECKUX 3aHSATUSIX —
MakKcHMaJIbHas OLIEHKA 3a KaKmoe 3aganue — 10 0ayuios.

[IpouieHT JNeKkuWii W CEMHUHAPCKHUX 3aHSATHH, MOCEHICHHBIX CTyaeHToM (OoHyC 3a
nocemnaeMocTs 6osee 90%) — 5 6amos.

Pabora Ha cemMrHApCKOM 3aHATUU (ydacTue B OOCYKJIEHHWU BOIPOCOB paccMaTpUBAeMOM
TeMbl) - 1 6aJiT 3a MOJIHOCTBIO PACKPBITHIN BOMPOC.

BrimonHeHe WHIWBUIYaTbHBIX 3aJaHWii: Oaibl BBICTABISIOTCS HMCXOIS M3 KadyecTBa
BBITIOJIHCHUSI 3aJJaHUH — MaKCUMasibHasi cymMmma 6amios — 10.

Bamnael mo Tekymel paboTe MOBOAATCS O OOY4JalONIUMXCSs B HAdale M3y4eHUS
JUACIUTUINHEI.

HroroBas cymma 0GaioB MO MPOMEXKYTOYHOU aTTECTAIllMU CTYJCHTOB CKIIAIBIBACTCS W3
CyMMBbl 0ajuIOB, TMOJYYEHHBIX HMMH IO pe3yJbTaTaM TEKYIIETr0 KOHTPOJIS YCIEBAEMOCTH M
KOITMYECTBA OAJIJIOB 1O POMEKYTOYHOM aTTeCTaIUH.

5. MakcumanbHOE KOIMYECTBO 0aIoB, KOTOPOE CTYAEHT MOXKET HaOpaTh B IIpolecce
o0ydeHusi B paMKax JucuMIuinHel — 100 éannos:

Ne | Poccuiickas cucreMa Ornenka CroBecHas HHTEpIPETALINS OLICHOK
n/m ECTS ECTS
bamer
1 3aureHo 96-100 A Excellent — Bergaromecs 3HaHus ¢
BO3MOKHBIMHM HE3HAUYUTEIbHBIMHU
MOTPEITHOCTSIMH
2 91-95 B Very Good — 3HaHUS BBIIIE CPETHETO
YPOBHS, C HEKOTOPBIMH OITHOKAMH
3 3auTeHo 81-90 C Good — paBUIIBHO BBITIOJTHEHHAS
paboTa ¢ HeCKOJIbKUMH 3aMETHBIMHU
OIINOKaMHU
4 71-80 D Satisfactory — paboTa, BbIIIOTHEHHAs
VIOBJIETBOPUTEIIBHO, C 3aMETHBIMH
HEJIOCTaTKaMHU
5 3auTreHo 61-70 E Sufficient — 3HaHMSI, yIOBIETBOPSIOLINE
MUHHMAJIbHBIM KPUTEPHUSIM
6 3aureHo 6lu P Passed — 3HaHus, ynoBIETBOpSIIONTHE
Ooiee OIICHOYHBIM TPEOOBaHUSM

6. MeToauueckue YKazanus AJist oﬁyqamnmxcsl 0 OCBOCHHIO JUCHHUIIJIMHBI
3aHATHSA IO JUCHUIUIMHE TMPEACTABJICHBI CICAYIOIIMMU BUIAMUA pa60T: JICKIUAMU,
MPAKTHYCCKUMU 3aHATUAMU, CaMOCTOSTEIbHOM pa60T0171 CTYACHTOB.
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B pamkax caMoCTOSITENBHOW pabOThI CTYAEHTHI TOTOBAT CAaMOCTOSTEIBHO BOIIPOCHI,
TOTOBATCS K MPAKTHYECKUM 3aHATHSAM: TPOBOIAT 0030p WHTEPHET-CAWTOB, MEPUOIUICCKON
JTUTEpaTypbl M MPO(ECCUOHANBHBIX HM3/IaHuil, pa3pabaThIBAIOT KaTaJOT WHTEPHET-PECYpPCOB,
OCYIIECTBIISIOT MOJI'OTOBKY K pa3pa0dOTKe TPYIIIOBLIX IPOEKTOB 10 33JaHHON TeMe, K 3a4eTy.

OCHOBHBIMHU BUJIaMU CAMOCTOSITEIILHON paOOTHI SIBIISTFOTCSI:

- MOBTOPEHHME JICKIIMOHHOTO MaTepralia U MaTepuaia y4eOHUKOB;

- YTCHHUE OCHOBHOH M JIOTIOJTHUTEIIBHOM JTUTEPATYPhI

- CaMOCTOSITEIbHOE W3y4CHHE IUIAKTHYSCKUX CIUHUI], PACIIUPSIONINX 3HAHUS I10
M3y4aeMOl TeMaTHKe JAUCIUTLTUHBI;

- MOAATOTOBKA K MPAKTUYCCKUM 3aHSATHUSIM;

- MMOJITOTOBKA K IMTPOMEKYTOUYHON M UTOTOBOW aTTECTAIIHH.

Ilpoyedypa noocomosku K n1eKyusm:

Ha 3aHATHSAX JEKIMOHHOTO THIIA CTYJICHTaM PEKOMEHIYETCs BHUMATEIBHO CIYIIATh H
KOHCIIEKTUPOBATh JEKIMHU. KpaTkue 3amucu ek, NX KOHCIICKTHPOBAHHE IIOMOTACT YCBOUTH
yueOHbIi  Marepuan. KOHCHEKT SBISETCS TMOJE3HBIM TOTNA, KOIJa 3allMCaHo  camoe
CYIIECTBEHHOE, OCHOBHOE U CJIEIIaHO 3TO CAMUM CTYJACHTOM. JKenaTeIbHO 3aiCh OCYIIECTBISAT
Ha OJHOH CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh Il MPOpPadOTKH y4eOHOro Marepuaia
CaMOCTOSITENILHO B JIOMAITHUX YCJIOBHUAX. KOHCIEKT JIEKIUU JTydIlle TOApa3IeisiTh Ha MyHKTEHI,
naparpadsl, coOogas KpacHyI0 CTPOKY. DTOMy B OONBIION CTENEeHH OyayT CIOCOOCTBOBATh
MyHKTHl IJIaHa JICKIMH, TPEAJIOKEHHBIE —IMpernoAaBaressiM. [IpUHIMIUANIBHEIE MeECTa,
orpeneneHus, GOpMyabl U APYroe CIEAYeT CONPOBOXKIATH 3aMEYaHUSIMHU «BaXKHO», «0C000
BaXXHO», «XOpOIIO 3alOMHUTH» U T.II. MOXHO JelaTh 3TO M C TIOMOINBIO Pa3HOIBETHBIX
MapKepoB WK pydeK. Paboras HaJ KOHCIIEKTOM JICKIIWH, Bceria HeoOX0AUMO HCIONIb30BaTh HE
TOJIBKO Y4€OHHK, HO U TY JIMTEPATypy, KOTOPYIO JTOTOTHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omosku Kk npaKmu4ecKum 3aHamusim:

Ha npakTuueckux 3aHSATUSX CTYACHTHI BBITIOMHSIOT 33JaHUS, CBSI3aHHBIC C U3YYCHUEM U
0OCY)XJIECHHEM KITFOUEBBIX BOMPOCOB OOIIEr0 MEHEHKMEHTA, BBICTYIUICHHEM M Y4YacTHEM B
TUCKYCCHUSX, TUCITyTaxX, PEIICHUEM 3a]1a4, aHAJTU30M KEHCOB U MPAKTUICCKUX CUTYAIIUH.

[Tpu NOATOTOBKE K MPAKTHUECKUAM 3aHATHIM 00YYaIONIUMCS PEKOMEHIYETCS:

1. BHUMaTenbHO U3y4UTh BOIIPOC/BOIIPOCHI (3a/1aHNUE).

2. [lpounTare pPEKOMEHIOBAHHYIO JIMTEpPATypy M Marepuaibl JIEKUUU 110
COOTBETCTBYIOLLEH TEME.

3. Haiitu cooTtBercTBYIONIME HHPOPMALIMOHHBIE HICTOUHUKH.

4. CdhopmupoBarh KOMIUIEKT MaTepHalIOB (JIEKIIMOHHBIX, Y4€OHO-METOIUYECKHUX,
3aKOHOJIaTeIbHO-HOPMAaTUBHBIX) 110 BEIOPAaHHOMY BOIIPOCY (3a/1aHUIO).

5. CocTaBuTh IUIaH OTBETA (AOKIIAAA, IPE3CHTALIH).

6. Becp Mmarepuan (CTaTUCTHKY, HWH(POpPMALUIO Ha cailTax, JMUTepaTypHbIE

MCTOYHHUKHM, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX S3bIKaX) 00pabOTaTh M HCIIOJIB30BAThH
pedepaTuBHO.

7. Yka3aTb aBTOPCTBO MCIIOJIb30BAHHBIX MaTEpUAJIOB.

8. IIpu uTeHUn TUTEPaTyphbl KPAaTKO KOHCIIEKTUPOBATh OCHOBHBIE IOJIOKEHUS CTaTbU WU

IJIaBBI.
8. He ucnons3oBate pedepatsl 1 KypcoBble, pa3MeIlleHHbIE Ha internet-pecypcax.
9. [1nanupoBath cBOI OTBET (JOKJIAJ, IPE3EHTALIMIO) TI0 BPEMEHH.
10.  He nepecka3biBaTh MaTepHual, a IPE3EHTOBAThH CBOU BBIBOJbI U 3aKJIIOYEHUS,

JIOKa3bIBas U/WIH WLTIOCTPUPYS UX KOHKPETHBIMU SKOHOMUYECKUMH ITPUMEPAMHU, pe3yIbTaTaMu
pacyeToB, NPOU3BEACHHBIX CAMOCTOSTEIBHO HAa OCHOBE WCIIOJIBb30BAHHUS POCCHHCKUX H
MEXTyHApPOAHBIX 0a3 SKOHOMHUYECKOW MH(POPMAITIH.
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11. [Ipu pabore B ManbpIXx TIpymnmax B Hayajne paboOThl YETKO paclpeaeauTh
00S53aHHOCTH.

IIpoyedypa nposedenus u Kpumepuu OYeHUBaAHUS MECMUPOBAHUSL:

JUis NOATrOTOBKM CTYAEHTOB K TECTUPOBAHUIO IIPENOAABATENb JIOJDKEH 3apaHee
OTIpE/IETUTh CTYJICHTaM HMCXOJHbIE JaHHBbIC: Ha3BaTh pas/elibl (T€MbI, BOIPOCHI), 10 KOTOPHIM
OyayT 3a7aHusi B TECTOBOW (popMe, HOPMATUBHBIC MPABOBbIE aKThl U TEOPETHUECKUE UCTOYHUKU
(c TOUHBIM yKa3aHHEM DPa3/eJoB, TEM, CTaTeH) ISl HOJArOTOBKU, a TAKXKE OMPECIIUTh KPUTEPUH
OLIEHKH:

«oT4HOY» - 85-100 % npaBUIBHBIX OTBETOB

«xopoio» - 65-84 % npaBUIBHBIX OTBETOB

«yHOBIETBOPUTENBHO» - 50-64 % mpaBUIIbHBIX OTBETOB

«HEYIOBJIETBOPUTEIBHO» - 49 % 1 MEHbIIE PaBUIbHBIX OTBETOB.

IIpoyedypa nod2omoexu Kk nPOMeNCymouHoUu ammecmayuuL:

WToroBsiii KOHTPOJIb — 3Kk3aMeH. K 9k3aMeHy HEOOXOIMMO TOTOBUTCS LeJIEHAPaBIECHHO,
PEryIsipHO, CUCTEMaTHYeCKH M C MEpBBIX JHEW oOydeHHs MO AaHHOW aucuuiuinHe. B camom
Hayaje y4yeOHOro Kypca OOydarouumcs HeOOXOIUMO O3HAKOMHUTHCS CO CIEIyrolield yd4eOHO-
METOIMYECKON JOKYMEHTALIMEH:

- MIPOrpaMMOM AUCLIUIUIMHBL

- NepeyHeM 3HaHUM U YMEHUN, KOTOPBIMU CTY/IEHT JI0JKEH BIIAJIETh;

— TEMaTUYECKUMU TUTAaHAMU JICKIIUHN, CEMUHAPCKUX 3aHATHIA;

— KOHTPOJBHBIMU MEPOTPUITHIMH;

- y4eOHUKOM, YU€OHBIMH MTOCOOHMSIMU IO AUCLUIUIMHE, A TAKXKE JICKTPOHHBIMU
pecypcami;

— MepeyHeM BOIIPOCOB K IK3aMEHY.

[Tocne 3Toro y o0y4aeMoro J0mKHO cPOPMUPOBATHCS YETKOE MpE/ICTaBlIeHHEe 00 oObeme
U XapakTepe 3HAaHUM M yMEHUH, KOTOpPHIMH Hajno OyleT OBJaJeTh MO0 JUCLMILIUHE.
CucrtemaTnyeckoe BBINIOJHEHUE Y4eOHON paboThl Ha JIEKUMAX W CEMMHAPCKHUX 3aHATHUAX
MO3BOJIUT YCIEIIHO OCBOUTH AUCLHUILUIMHY U CO3/1aTh XOPOUIYI0 0a3y JUIsl clauu K3aMeHa.

6. YueOHas 1uTepaTtypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE 00ecriedeHHe CAMOCTOATEIbHOI padoThI
o0y4Jaromuxcst Mo JMCHUILIHHE

6.1. OcHoBHas IUTEpaTYypA.
1. bmunoB A.O., YrpromoBa H.B. VYmpaBnenue msmenenusimu. M.: [lamkoB u K. 2015
http://www.iprbookshop.ru/17599.html
2. Kyxesa C.H. VnpaBnenue wusmeHeHussMmu. Omck: OMCKHI TocyqapCTBEHHBIN
yauBepcuteT. 2011 . http://www.iprbookshop.ru/24951.html
3. Iepmert, M.A. Ynpapnenue uaMeHeHUsIMU: yaeOHOe mocobue. [ DNeKTpoHHBIN pecypc] :

yue0. mocobre — DnekTpoH. AaH. — M. : M3parensckuii mtom "eno" PAHXul'C, 2015.
— 128 ¢. — Pexxum noctyma: http://e.lanbook.com/book/74946

6.2. JlonoiHUTEJIbHAS JTUTEPATYpA.
1. bensix JLII. Pectpykrypusauus npeanpustiil (2-e uzganue) [DIeKTpOHHBIA pecypcl:
yuyeOHOe mocobue Uil CTYJEHTOB BY30B, OOYYaIOLUIMXCS MO 3KOHOMHYECKUM
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cnermansHocTsiM/ JLII. bempix— OnektpoH. TekcroBbie naHHbie.— M.: KOHUTU-
JNAHA, 2015.— 511 c.— Pexum nocrtyna: http://www.iprbookshop.ru/52557.html.—
3BC «IPRbooks»

2. Illupoxosa I'B. Ympasrnenue u3MeHeHUsIMH B poccuiickux kommanusx. BIIIM CIIOIY
(Beicmas LIKOJIA MEHEKMEHTA Cankr-IletepOypr 2009
http://e.lanbook.com/books/element.php?pll_id=47523

3. Jemuyk, O.H. AHTHKpH3UCHOE ympaBiieHHe [DJICKTpOHHBIA pecypc] : ydeOHOe

nocobue / O.H. Jlemuyk, T.A. EppemoBa. — Dnekrtpon. man. M. : ®JIMHTA. 2009.
http://e.lanbook.com/books/element.php?pll 1d=20166

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTbI.
1.Konctutyuus Poccuiickoit @enepanuu [Tekcr]: npunsTa BCEHaApOAHBIM T'OJIOCOBAHUEM
12.12.1993; ¢ yueToM nomnpaBok, BHECEHHbIX 3akoHaMu Poccuiickoin @eaepaiium 0 nomnpaBkax K
Konctutyuun Poccuiickoit ®@enepaunn ot 30.12.2008 Ne 6-PK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11- ®K3 // PI". 1993. 25 nexalpsi.
2. I'paxxnanckuit konekc Poccutickoit @enepanuu (yacts Bropasi) ot 30.11.1994 Ne 51-
®d3 (pen. ot 13.07.2015) [Tekcr] // C3 PD.- 1994, -Ne32. — 5 nexalpsi.

6.5. UnTepHeT-pecypchbl.
1. http:/www.e-xecutive.ru
2. http://www.cfin.ru/management
3. http://www.asi.ru/
4. http://russia.adizes.com/
5
6

. http://www.roelconsulting.ru/
. http://www.change-management.com/

7. MatepuajibHO-TeXHHYecKasi 0a3a, MH(OPMAIIUOHHbIE TEXHOJIOTUH, IPOrPAMMHOE
o0ecneyeHre U MHGOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMbI

Jlnsit mpoBeNeHUs 3aHATHA 10 JUCHUIUIMHE HEOOXOJMMO CIEIyHIee MaTepHallbHO-
TEXHUYECKOe obecrieueHune: ydyeOHbIEe ayUTOPHH JUIS TPOBEACHUS 3aHATHH JIEKIIMOHHOTO M
CEMHHAPCKOT0 THIIA, TPYIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAI[UH, TEKYIIETO KOHTPOJS |
MIPOMEKYTOYHOM aTTeCTalluy, Il CAMOCTOSITEIbHON paOOThI: YNTAJIbHBIE 32716 OMOIHMOTEKH.

[Iporpammuoe obGecneuenne: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru».

Nudopmarmonnsie crpaBounblie cuctembl: Hayunas OumbOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamwonanehas snekrponHass OuGmmuorexka. URL: www.nns.ru;
Poccwmiickast rocymapctBennas OubOnmmoreka. URL: www.rsl.ru; Poccuiickas HamumoHanabHas
oubmuoreka. URL: www.nnirru;  Onektponnas  OuOimmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEYHAss cuctema M3partensctBa «Jlamb». URL:
http://e.lanbook.com; DnexrponHo-6mbmmoreunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.


http://www.change-management.com/
http://www.roelconsulting.ru/
http://russia.adizes.com/
http://www.asi.ru/
http://www.cfin.ru/management/practice/hrm_during_org_change.shtml
http://www.e-xecutive.ru/
http://e.lanbook.com/books/element.php?pl1_id=41070
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