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1. IlepeyeHb MJIaAHMPYEeMBIX Pe3yJbTATOB 00y4eHHUSs 1O AUCHMIIMHE, COOTHECEHHBIX C
NJIAHUPYEMBbIMH pe3y/IbTATAMH OCBOEHHUS MPOrPaMMBbI

1.1.

Jucuunnuna b1.B.08 «YnpaBnenue nyrem AeaerupoBaHus MOJIHOMOYUNA U ayTCOPCHUHI

o0ecIreynBaeT OBJIAACHUEC CICAYIOMIMMHA KOMIICTCHIMAMU C YYCTOM dTalla:

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETeHIINH KOMIIETeHMH JTana 0CBOCHUA OCBOCHUS KOMIIETCHIMU
KOMIIeTeHIIM U

[IK-1 CIIOCOOHOCTH IK-1.2 CIOCOOHOCTD YNPABIATh
YIPABJISATh rpynnamMu (KOMaHIaMmH)
OpraHu3aLMIMU, COTPY/IHUKOB,
H0JIPA3/ICICHUSIMH, 0JIpa3/ieIeHUSAMM,
rpynmnaMu (KOMaH/IaMH) OpraHu3alMsIMU B
COTPYIHHKOB, npodeccHoHaIEHON
MPOCKTAaMU U CETAMU NESATEIIbHOCTH

[IK-2 CroCOOHOCTBHIO IK-2.1 CroCOOHOCTH pa3pabaThIBaTh
pa3pabaTbIiBaTh KOPIIOPaTUBHYIO CTPATETHIO,
KOpPIIOPaTUBHYIO MPOTpaMMBbI
CTpaTeruto, OpPraHU3ALMOHHOIO Pa3BUTHS
MPOrpaMMBbI Y U3MEHEHUH B
OpraHU3aLOHHOIO npodeccruoHanbHON
Pa3BUTHUS U U3MEHEHUI NEeATEIbHOCTH
1 o0ecreunBaTh UX
peanu3anuo

1.2. B pesynprare ocBoenus aucuuiimabl b1.B.OM.10 «YmpaBnenwe myrem

ACIICTUPOBAHUA MMOJITHOMOYHUH U AyTCOPCHUHI» Yy CTYACHTOB NOJI’KHbBI OBITh C(I)OpMI/IpOBaHBII

yTB. 06.10. 2015 1. Ne
6911

H/01.7 Pa3paboTka
CHCTEMBI

CTPATCTHUYCCKOT'O

OTP/TD Kon sTana Pe3yabTaThl 00y4eHHs
(npu HAJIMYUH 0CBOEHMS
npogcrangapra)/ KOMIIETeHINH
TPYAOBbI€e HJIH
npogeccuoHaJIbHbIE
AeHCTBUS
[Ipodeccuonanpuprii | [IK-1.2 Ha YPOBHE 3HAHMIA:
CTaHIapT
[ToHsiTHE OTBETCTBEHHOCTH WCIIOJHUTENS U
«CrienuanucT 1o
OTBETCTBEHHOCTHU PYKOBOJUTES
aBJICHUIO
P [ToHATHS «OOBIYHBIX» M «OCOOBIX» CIlydaeB B
[IEpCOHAIOM

YIpaBJIEHUU
IIpaBuna TOPU3OHTANIBHOTO M BEPTUKAIHHOTO
nH(popMUpOBaHUs (MMCBMEHHOIO U YCTHOIO), a
TaKXe CaMOUH(pOPMHUPOBAHUS

[IpaBuia IIPOBEJICHUS 3 PEeKTUBHBIX
COBEIIAHUHN (KOHCYJbTAllMOHHBIX, CIIY)KEOHBIX,
Oece] 3a KPYTIILIM CTOJIOM)
[TpuHIMOBI  TOCTPOEHHUS

EJOBBIX  Oecen
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yITpaBJICHHS
[epCOHAIOM
OpraHu3alu

(KpUTUYECKUX M  TOOUIPUTENBHBIX) MEXIY
COTPYIHHUKOM U PYKOBOAUTENIEM

OcHOBHBIE TEOPHUH " KOHIIETIIIHA
B3aUMOJICHCTBUS  JIIOJISM B OpraHu3aluy,
BKJIFOYAsi BOMPOCHI MOTHBALlMH, TPYIIOBOM
JTMHAMUKH, KOMaH1000pa3oBaHus,
KOMMYHUKAIIM, JIAACPCTBA W yIPaBICHUS
KOH(JIMKTaMHU

Metompl yIIpaBIICHUSI pa3BUTHEM "
5pPEKTUBHOCTBIO ~ OpraHM3alUHM,  aHalu3a
BBITIOJIHEHHSI TUITAHOB M TIPOTPAaMM, OTIPEIEIICHUS
UX YKOHOMHUYECKOU APPEKTUBHOCTH

Metoapl  OHEHKHM ~ paboThl  CTPYKTYPHBIX
noJpasieNIeHU, pe3yabTaToB Tpy/Aa MepcoHaa
Mertonsl TPOBEICHUST ayAWTOB, KOHTPOJUTMHTA
yIpaBJIEHYECKHUX MPOLIECCOB

Mertonsl  aHanmM3a  KOJIMYECTBEHHOTO U
Ka4eCTBEHHOT'O COCTaBa MepCcoHaa

CucteMbl CTaHAApPTOB IO OW3HEC-TIPOIIECCaM,
npodeccusiM, HOPMbI TpyZa

CucteMbl, METOIBI U (OPMBI MaTEPHAILHOTO H
HEMATepUaNIbHOTO  CTUMYJIUMPOBAaHHUS  Tpyjaa
nepcoHana

Mertoapl aHanmM3a COLMAIBHBIX HPOTpaMM U
OIpEICIICHUS X SKOHOMUYECKON
3¢ (HEeKTUBHOCTH

Texnomormum w Metoabl (HOPMUPOBAHUSA W
KOHTpOJIS OIOJDKETOB Ha MEPCOHAI

TpeboBaHusi oxpaHbl W O€30MACHBIX YCIOBHI

Tpyza
lemn, cTpareruss W KaapoBas MOJHUTHKA
OpraHu3alu

OCHOBI)I TCXHOJIOTUHN HpOI/ISBO)ICTBa "
ACATCIIbBHOCTH OPraHU3aluu

OCHOBBI COIMOJIOTHH, IICUXOJIOTHH U SKOHOMHKH
Tpyna

OCHOBI)I ynpaBneHI/m COIINAJIbHBIM pa3BI/ITI/IeM
OpraHnu3alun

Ha YPOBHE YMEHUI:

Onpenensitb JINYHBIN yara3oH
OTBETCTBEHHOCTH W JHMANa30H OTBETCTBEHHOCTH
COTPY/IHUKOB 32 PUHUMAEMbI€ PELICHUS
W36eratpb 00paTHOTO JeJIErMpOBaHUS
MOJTHOMOYMH, B TOM 4YHCIIE€ B HECTaHAAPTHBIX
yIPaBICHYESCKUX CUTYAIUSIX

BbIsBISATH «OOBIYHBIE» M «OCOOBIE» Cllydad B
MPUHITHH YTIPABICHUYECKUX PEIICHUN
AHanu3upoBaTh  XapakTep  KOPIOPATHUBHBIX
OTHOIIGHWH B KOMIAHWUM W  Mpemiarath
HaIpaBJICHUS MOBBIMIEHUS UX 3(HEKTUBHOCTH
Pa3pabarbiBaTh cTpateruvi W TOJHUTHKH B




YIpaBJI€HUH MEPCOHATIOM
CoznaBaTh M ONHKCHIBaTh OPraHU3ALMOHHYIO
CTPYKTYpY, (S0 3aJa4u, byHKIIUN
CTPYKTYPHBIX MOJPA3ACIECHUNA U JOIKHOCTHBIX
JIATT

[IpumensaTsb METO/IbI YIpaBJICHUS
MEXJINYHOCTHBIMU OTHOIIEHUSIMH,
(dbopMUpOBaHUS KOMaH]I, PA3BUTHUS JIUJEPCTBA H
WCIIOTHUTENIbHOCTH,  BBISIBJICHHMS ~ TaJaHTOB,
OTIpeJIeNIEHUs! YIOBJIETBOPEHHOCTH paboToil
Onpenenatp W aHAJIW3UPOBATh BHYTPEHHHE
KOMMYHHUKAllM¥,  MOJEIUPOBaTh  IIOBEJIECHUE
IepcoHaJIa

[IpeacraBnsTh  WMHTEpPEChl  OpraHU3alUM B
rOCyJapCTBEHHBIX OpraHax, BO B3aUMOJICHCTBUHI
¢ npodcor3aMu, HUHBIMH TPEJCTABUTEIbHBIMU
opraHamMu pabOTHHKOB IO BOIIpOCaM MepcoHaa
CocTtaBnsTh, pacCUUTHIBATh, KOPPEKTHUPOBATH U
KOHTPOJIUPOBATh CTAaThH PAcXoJOB OIOIKETOB U
(hOHIOB HA TPOrpaMMbl M MEPOMPHUATHUS TIO
YIPaBIEHUIO IEPCOHATIOM OpPraHu3aluu
[IpoBoaUTh aymIUT W KOHTPOJUIMHT B OOJACTH
yIpaBlIeHUS IEPCOHAIOM

Pa3pabatbiBaTh KOPIOPATUBHBIE —COIUAIBHBIE
MIPOrpaMMBbl

Bectu neperoBopsl 1o BOIIPOCAaM COLMAJIBHOTO
MapTHEPCTBA C MPEICTaBUTENIbHBIMU OpraHamMu
pabOTHHUKOB

PaGorath ¢ MHpOpPMAIMOHHBIMH CHCTEMaMU U
0a3zaMM JIaHHBIX TI0O BONpPOCaM YIMpPaBICHUS
MePCOHAIOM

Opranu3oBbIBaTh MEpONPUSITHS o
00eCIeveHunI0 BBIMOJIHEHUS! TPeOOBaHUM OXpaHBbI
TpyZa B COOTBETCTBUM C JECHCTBYIOLIUM
3aKkoHoOMaTenscTBOM Poccuiickoit @eneparuu u
JIOKaJIbHBIMHU aKTaMU OpraHu3aluu
Opranu3oBbIBaTh U MPOBOAUTH MEPOIPHUATHS C
MIEPCOHAIOM B COOTBETCTBUE C KOPIIOPATUBHOM
COITMAIbHOMN IMOJIMTUKOU

Co0:1101aTh HOPMBI ATUKH JIEJIOBOTO OOLICHHUS

HA YPOBHE HABBIKOB:

Komnerenmuu B yactu  (opMHpOBaHUS
KOPIOPAaTHBHBIX ~ OTHOIIEHWH B  KOMIIAHUH

JieJIeTUPOBAHUS MOJTHOMOYH u
OTBETCTBCHHOCTHU

[IpunsaTHe pemeHnii B «OCOOBIX» CIydasx
YIIpaBJICHUS

[Ipumenenue METO/IOB pacnpeneneHus

OTBETCTBEHHOCTU MEXKIAY PYKOBOOUTEIAM U
COTPYAHUKAMU
AHaIu3 yCHEMHbIX KOPIIOPAaTUBHBIX MPAKTHUK 110




OpTaHW3aIlil  CTPATETUYECKOTO  YIPaBICHHS
MEPCOHAJIOM OpraHU3alMy, OPTraHU3AI[MOHHOTO
NPOEKTUPOBAHUSA U B3aUMO/JICHCTBUSA
NIOApa3AeICHUI

ITocTanoBka CTpaTErn4eCcKux nenen B
yTpaBJIEHUH NTEPCOHATIOM

Pa3paboTka KoprmopaTHBHOW MOJUTHKH, TJIAHOB,
nporpamMM, TMpoHeayp W  TEXHOJOTMH  TI0
YIPaBJICHUIO TIEPCOHATIOM

PazpaboTka  KOpHOpPAaTUBHOM  KyJABTYpHl U
COLIMAJIBLHON TIOJUTHKHA, CHCTEM MOTHBAIIWH,
3G PEKTUBHOCTH, OLIEHKU U pa3BUTHs ITepcoHaa
dopmMupoBaHue CHUCTEMBI OILIaThI u
OpraHu3alH TpyJa

Pa3paboTka  OpraHM3allMOHHON  CTPYKTYpHI,
IUIAaHUPOBaHME TOTPEOHOCTH B  IEpCOHAJe
OpTaHu3aIIH

Pazpabotka Iporpamm, MIPUHIUIIOB
CTaHJapTU3aIMK, YHU(DUKAIIUH, aBTOMATH3AIIN
NPOIECCOB  YNPAaBJICHUS  TEPCOHAIOM U
0e30macHBIX yCIOBUN TPy

dopmupoBanue  OromKera Ha  [EPCOHAT,
TEXHOJIOTHIA ayuTa pabOTHI C IIEPCOHAIOM

[IpodeccronambHbII
CTaHIapT
«CIenIMaInCT I10
yITpaBJICHUIO

[IEPCOHAIIOM)» YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanuzanus
CHUCTCMBI
CTPaTETHYECKOro
YIIpaBIICHUS
[IepCOHAIOM
OpraHHU3aIHH

ITK-1.2

HAa YPOBHE 3HAHM:

[IpyHIUIIBI  PYKOBOACTBA  KOJUIEKTUBOM  Ha

OCHOBE MPUHLIUIIOB JeJIeTUPOBaHUS
MOJIHOMOYUHN U OTBETCTBEHHOCTH
[TpuHLIMIIBI yIpaBIeHU KOMaHJaMu

COTPYOHMKOB, B TOM YHCIE€ C Y4YE€TOM HX
COLIMAJIbHBIX, KYJIBTYPHBIX M IICHMXOJOTHYECKHX
pas3nuuui

IIpaBuia ocynieCTBICHUS KOHTPOIISA

[IpyHIMIBI KOMJIETHAIBHOTO COTPYAHUYECTBA U
paboTHI B KOMaHIe

[lonsTst W HOpPUHUMIBL  JAEJIETUPOBAHUSA
ITOJIHOMOYNI ¥ OTBETCTBEHHOCTH

Teopun ynpasiieHHs OpraHU3aLMeN, IOJTUTHKA U
CTpAaTeTus yNPaBICHUs IEPCOHATIOM

MeTtonbt yIpaBIeHUS pa3BUTHEM u
3¢ (PEeKTUBHOCTHIO OpraHU3aINH, METOJIbI
aHaJIM3a BBIMIOJIHEHUS! TUIAHOB U IPOTPAMM,
OTIpeIeIICHHSI ux HKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH

Opranuzanus yIIpaBJICHUS pa3BUTHEM
OpraHHU3aINH

Mertoapl aHaM3a BBIOJHEHHS TUTAHOB W 33jad,
oTpeeNeHUs ux HKOHOMHYECKOM
s dexTuBHOCTH

MeTtonbt OIICHKH, pe3yIabTaTOB u

s exTuBHOCTH TpyAa
MCTOI[BI BHCAPCHUA CUCTEMBI YIIPaBJICHHUA




MIEPCOHAIOM

OcHOBBI pa0boOTHI 1O TPOGOPUEHTATUH
MeTomMKN TUTAHUPOBAHHSI W TIPOTHO3UPOBAHHUS
noTpeOHOCTHU B IEpCOHAlIe

Ilemn, crpareruss pa3BUTHS W OW3HEC-TIAH
OpraHu3aIIH

Teopun wu w™ertoasl (opMHpPOBaHUIO OpeHIa
OpraHu3aIIH

TpeOGoBanuss OxpaHbl U O€30MACHBIX YCIOBHI
Tpyna

HAa YPOBHE YMEHUI:

B¢ dexTHBHO YIPaBIsATh KOMaH01
COTPYJHHUKOB, TIPEOJOJIEBaTh  BO3HHUKAIOIIUC
BHYTPHU KOMaHbl TPOTHBOPEUHS

BeusiBiisiTh  HamOosiee  CWIIBHBIE  CTOPOHBI
COTPYIHUKOB, Croco0CTBOBATH HanOonee
3 pexTuBHOMY HCIIOJIH30BaHUIO 1704
CIOcOOHOCTEH U TaJIaHTOB

PacnipesessiTh IOJTHOMOYHST M OTBETCTBEHHOCTb
MEXTy COTPYAHUKAMH, C YIETOM X METaIbHbIX,
TICUXOJIOTMYECKUX U KYJIBTYPHBIX OCOOCHHOCTEH
[Tpou3BomUTh  aHANU3  JEATEIBHOCTH  TIO
VIpaBJICHUIO  TIEPCOHAJIOM,  pa3padarbiBaTh
noka3zatesi 3PGEKTUBHOCTH PabOTHI
dopMupoBarh IJIAHBI W MEPONPHUATHS  TIO
YIPaABJICHUIO IEPCOHATIOM

PaccuuteiBath OrOKET B 00JaCTH YIPABICHHS
MIEPCOHATIOM

Omnpenensith 30HBI OTBETCTBEHHOCTH
paOOTHUKOB M TMOJPA3CICHUNA, CTAaBUTh 3aJauHl
PYKOBOJIUTEIISIM TTO/IpA3IeIICHUI 1 00eCcTieunBaTh
pecypehl Ui UX UCTIOIHEHHUS

KonTpommposarb " KOPPEKTHPOBATh
WCTIOJTHEHHE MMOPYYCHUN U 33134
YnpaBisaTh 3¢ PEKTUBHOCTHIO u

BOBJICYCHHOCTBIO nepconala, I[HCHHHHHHOﬁ
Tpyda M COOJIOACHHEM OC30MacHBIX YCIOBHIA
Tpyna

Bectu meperoBopbl o BONpOCaM COLUAIBLHOTO
MMapTHEPCTBA u NpeaACTaBJIATh HUHTCPCChI
OpraHu3alMk B TOCYIapCTBEHHBIX OpraHax,
npoeCCHOHANBHBIX ~ COI03aX M JPYrux
HPEICTaBUTENIBHBIX OpraHax paOOTHHUKOB, H
OpraHU3aLysIX 110 BOIPOCAM [IEpCOHAa
Pabortath ¢ MHPOPMALMOHHBIMH CHCTEMaMU H
0a3aMM JaHHBIX [0 BOMPOCAM YIPABICHHS
HEPCOHAIOM

[TpoBOIMTH ayoUT W KOHTPOJUIMHI B OOJACTH
YIPAaBJICHHS IEPCOHATIOM

@opMupoBaTb U NPOBOJUTH  COLHAIBHYIO
HOJIMTUKY M COIMAIBHBIC IPOrPaAMMBbI
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Bectu neperoBopel ¢ IMOCTaBIIMKAMHU YCIYT IO
YCIJIOBHSIM 3aKJIFOUAaE€MBIX JOTOBOPOB
[IponsBoguTh 3aKyIIOYHBIE IIPOLIETYPHI,
0(hopMIISITE M aHATU3UPOBATH

HA YPOBHE HABBIKOB:

VYnpasieHue pa3IMuHbBIMU TUIIAMU COTPYIHUKOB,
¢ Hambonee HP(HEKTUBHBIM HCIOIH30BAHUEM
ocoOeHHOCTEH  Kaxkmoro w3  HUX  (Kak
WH/IMBUYAIBHO, TaK ¥ B KOMaH/Ie)

IIpumeHeHue METOI0B IIOCTPOEHHUS
3¢ (PEeKTUBHON KOMMYHUKAIIMM C KOJJIETaMH H
COTPYIHUKAMU

Bnanenne crocobamu paspeleHus U
YperyiupoBaHus KOH(IIMKTOB, BO3HUKAIOLIHX
MEXIYy COTPyIHHKaMH B CBI3H C HX
npo¢eCCHOHAIBHON AEATEIbHOCTHIO
[InaHupoBaHMe JAEATENIBHOCTH M pa3paboOTKa
MEPOIPUATHH 110 YIPABIECHUIO MEPCOHAIOM IS
peanuszanyu CTPaTETUYECKHUX nenen
OpraHM3alu

BHenpeHne NOMWTHK, IIJIAHOB, IIPOTpamw,
NpPOLEAYp M TEXHOJOTMH IO YIPaBICHUIO
IIEPCOHAIOM

IlocTpoeHnue opraHU3alMOHHON CTPYKTYpBI C
Y4€TOM IUIAHOBOM NOTPEOHOCTH B NEPCOHANE U
B3aUMOJICUCTBUS CTPYKTYPHBIX IOAPa3JAEICHUI
OpraHM3alyH

Buenpenue u nopnepkaHue KOPIOPATUBHOMN
KyJbTYpPbl W COLMAJIBHOM IOJUTHKH, CHUCTEM
MOTUBAIMM,  SPPEKTUBHOCTH, OLECHKH H
pa3BUTHSA NIEpPCOHANA

Buenpenne u mopnepikaHue CUCTEMBI
OpraHM3alyy TPYZAA U OILUIATHI IEPCOHAA
VYhpaBneHue  BHEAPEHUEM  NPOrpaMM |
IPUHUUIOB  CTaHAApTH3allMM, YyHH(UKaLuY,
aBTOMaTU3alUU IIPOLIECCOB yIpaBIeHUS
NEPCOHAJIOM U O€30IacHbIX YCIOBUH Tpy/a
Opranuszanus IIPOBEICHUS ayuTa u
KOHTPOJUIMHIA B YIIPABJICHUU NIEPCOHAIOM
ITocTanoBka 3a1a4 PYKOBOJIUTEISAM
CTPYKTYPHBIX IOJPA3ACICHUM, OIpENEICHHUE
MaTepUaIbHO-TEXHUUYECKUX PECYpPCOB Uil X
BBITIOJTHCHMS

AHnanu3 OTYETHOCTHU 1o YIPaBICHUIO
IIEPCOHAJIOM U  BBIABICHHE PECYpCOB 11O
YIyULIEHHIO 1€ATENbHOCTH OpraHU3aluU
CornacoBanue YCIOBUI 3aKITF0YaEMbIX
JIOTOBOPOB [0  BOIpOCaM  YIIpPaBJICHUS
IIEPCOHAJIOM

[TpodheccronanbHbII

CTaHAapT

[K-2.1

HAa YPOBHE 3HAHMIA:
[IpaBuna paOoThl JMHEHHBIX W IITAOHBIX
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«CrenuanaucT 1o
CTPaTeruYeCcKOMy 1
TaKTHYECKOMY
MJIAaHUPOBAHHIO U
OpraHU3aIUH
[TPOM3BOJCTBA»

yTB. 08.09.2014 r. Ne
609H

B/01.7
CTpaTeru4eckoe
YIIPaBJICHUE
[poleccaMmu
[JTAHUPOBAHUS
[MPOU3BOICTBEHHBIX
pecypcoB u
HpOI/IBBO,Z[CTBeHHBIX
MOIITHOCTEH

MOAPA3ACICHUN U IPUHIIUIBI UX B3AUMOJICUCTBUS
[IpuHUMITBI 3aMECTUTENIBCTBA B OPraHU3aLUN
[IpuHIIMTIBEI  W3MEHEHHMsT  MEHEIKMEHTa B
OpraHM3allii Ha OCHOBE BHEIPEHHSI CHUCTEMBI
OPM (omucanus pabounx mect) u OUY (obmieit
UHCTPYKIIMU TI0 YTIPABICHUIO)

[IpuHuuner  ayrcopcuHra B JE€ATEIbHOCTH
KOMITaHUHU

MeTtononornueckue OCHOBBI MIPOBEICHHUS
JIOTUCTUKOOPUEHTUPOBAHHOIO aHAJIN3a CUCTEMBI U
cpensl ee GyHKIIMOHUPOBAHUS

bazoBble umeu, moaxoabl, METOAbl U PE3YJIbTATHI
NPUKIAAHOW CTATUCTUKH, SKCIEPTHBIX OIICHOK,
TEOPUH TPUHATHUS PEHICHUH U  IKOHOMHKO-
MaTeMaTH4E€CKOr0 MOJIETMPOBAHUS

Mertoapl MOJIETTUPOBAHUS TEXHOJIOTUI
o0ecrieyeHns1 KauecTBa, METObI KiIacCU(UKAINH,
METONIbI ~ TMPUHATHS  PEIIEHUH B  YCIOBHSX
HEOIPEIEIECHHOCTH U PUCKA

HA YPOBHEe YMEHHIi:

PacripeniensitTe  MOIHOMOYMST M OTBETCTBEHHOCTD
MEXIY COTpYAHUKaMU U OCYIIECTBIISATH
CBOEBPEMEHHBIN U 3(p(PEeKTUBHBINA KOHTPOIb
CoctaBisate OPM u ONY Ha oCHOBE UMEIONIUXCS
JOJDKHOCTHBIX ~MHCTPYKIMM W JIEUCTBYIOIIUX
MPUHIUIIOB YIIPABJIEHUS B KOMIIAHUU
AHanu3upoBaTh MPEUMYIIECTBAa U HEIOCTATKH
ayTCOpPCUHTa Kak OJHOW 3 (opm aenerupoBaHUs
MTOJIHOMOYU I

OpranuzoBbiBath 3()(PeKTHBHOE B3aUMOJCHCTBHE
MEXIY KOJIJIEraMu u Ppa3InYHBIMU
NOJPA3NEICHUSIMM  HAa  OCHOBE  IPUHIUIIOB
JIeJIETUPOBAHUS [TOJIHOMOYU I

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JTUCIUILTMH B MIPo(hecCHOHANBHON AeSITENEHOCTH U
MPUMEHSATh MaTeMaTUYECKUM ammapaTr, METOJbI
ONTUMU3ALINH, Teopun BEPOATHOCTEH,
MaTeMaTU4eCKON CTaTUCTUKH, CUCTEMHOT'O
aHanM3a JUIS TPUHATUS peHIeHWd B 0O0IacTH
CTPAaTErnYeCcKOro ¥ TaKTUYECKOTrO TUIAHUPOBAHUS U
OpraHM3aliy POU3BOJCTBA

[IpoBOINTE KOMIUIEKCHOE HM3y4YEHHE OTPACIEBOTO
pbIHKA MIPOMBIIIUICHHOU MPOYKIIUH,
norpeduresneil TOBApOB, MOCTABIIMKOB ChIPbS,
MaTEpHAJIOB M KOMIUICKTYIOIINX, KOHKYPUPYIOIIUX
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OpraHU3aLUN-IIPOU3BOIUTENEH IIPOYKTOB-
3aMEHHUTENIEH, OLICHUBATh YPOBEHb KOHKYPEHTHOU
060pBOBI, COCTABIATH 0030pbl KOHBIOHKTYPHI PHIHKA
Pa3zpa0aTbiBaTh METOABI M MOJAENM CO3JAHUA
CHUCTEMBI YIIPABJICHUS MTPOLIECCAMHU IIIAHUPOBAHMS

IMPOU3BOACTBCHHBIX pecypcoB n
IIPOU3BOACTBCHHBIX MOIHHOCTCfl HpOMBIHIJ'IGHHOfI
OopraHu3anuun

HA YPOBHE HABBIKOB:
[IpumeHeHre MeETOIOB YIpaBIEHUS Ha OCHOBE
JIeNIerupOBaHMsl TOJTHOMOYMHA U OTBETCTBEHHOCTH
Hcnonb3oBaHne METONOB pPa3pabOTKH CUCTEMBI
OPM u OWHY c¢ uenpto TpaHchopManuu
MEHE/DKMEHTa B KOMIIaHUU

VYnpaBieHue pa3InyHbIMU TUIIAMH COTPYIHUKOB, C
Hauboee 3¢ (HeKTUBHBIM UCTIOJIH30BAaHUEM
ocoOeHHOCTeH  Kaxgoro w3  HUX  (Kak
WHIMBUYAIBHO, TaK M B KOMaH/IE)

PykoBozicTBO pa3pabOTKON OCHOBHBIX TMOJOXKEHHUH
MPOAYKTOBOM UM  TEXHOJOTHMYECKOM CTpaTeruu
pa3BUTHs OpraHHU3allid, ONpEICIICHHEe OCHOBHBIX
napaMeTpoB TPOHU3BOACTBEHHO-TEXHOIOTHIECKOM
U VHHOBAaIlMOHHOW TIOJIMTHKH OpPTaHU3alUN C
LEIbI0 MHUHMMHU3ALUN H3JEPKEK IPOU3BOJCTBA,
NPUBEICHUS KauyeCTBa MPOIYKIIUUA B COOTBETCTBHE
c 3anpocamu norpedurenei, CO3JIaHMs
ONITUMAIILHOW CHCTEMBI O00ECTICUeHHs CEPBUCHBIX
CIIy’K0, TOBBIIECHUS KOHKYPEHTOCIOCOOHOCTH Ha
6aze YCOBEpPILIEHCTBOBAHUS POM3BOUMON
OPOAYKIMM M JIEHCTBYIOIIEH  TEXHOJOIMU
IPOM3BOJCTBA, CO3/aHMs IPUHLMIINAAIBHO HOBBIX
HPOIYKTOB U IIPOU3BOJICTB

ObecrniedyeHrie pUTMUYHOM pabOTHl OpraHU3aLUU U
PaBHOMEPHOTO BBINTyCKa MPOAYKIMH, BBITOJIHEHHS
paboT B COOTBETCTBMM C IPOU3BOACTBEHHBIMU
nporpaMMamH, JOTOBOPHBIMH O0sI3aTEIbCTBAMH,
KaJICHJapHBbIMU TpauKaMu U CMEHHO-CYTOYHBIMU
3aJaHUAMHU, TPUHATHE MEpP 0 MaKCUMaJIbHOMY
UCTIOJIb30BAaHHUIO TTPOU3BOJICTBEHHBIX MOIIHOCTEH
OpraHuM3aluud €  PAlMOHAIBHOM  3arpy3Koi
o0opy/ioBaHus,  TOBBINICHUIO  Ko3(duumeHra
CMEHHOCTH, CO3aHUIO YCIOBUH JUIsl 3P PEKTUBHOM
paboThl mepcoHana

Opranuzanus paboThI u 3¢ ($EeKTUBHOTO
B3aUMOJICHCTBUS BCEX CTPYKTYPHBIX
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NOoJpa3fAeiieHnd, [EXO0B | IPOM3BOACTBEHHBIX
€IMHULL IPOMBILIUIEHHOMN OpraHu3alui,
HampaBlieHUEe WX JEATCIPHOCTH Ha pa3BUTHE W
COBEpIICHCTBOBAHUE IPOU3BOJCTBA C YYETOM
COLIMANIBHBIX W PBIHOYHBIX  IPHUOPUTETOB,
MOBBILICHUE 3¢ (HeKTUBHOCTH paboThI
OpraHu3aly, pocT 00beMOB CObITA MPOAYKLIUU U
yBEJIUYECHHE pHUObLIH, Ka4yecTBa u
KOHKYPEHTOCIIOCOOHOCTH MIPOU3BOAUMOMN
NPOAYKLINH, €e  COOTBETCTBHE  MHPOBBIM
CTaHJapTaM B IIENSX 3aBOEBAaHHUS OTEUECTBEHHOTO
U 3apyOeKHOTO pBIHKA U  YJOBICTBOPEHHUS
notrpeGHOCTEll HaceleHHss B COOTBETCTBYIOIUX
BUIaX OTEYECTBEHHOU MPOTYKIINU

Opranu3anus MPOU3BOJCTBEHHO-XO3HCTBEHHOM
JeSITeTbHOCTH Ha OCHOBE LIMPOKOTO
HCTI0JIb30BaHUs HOBEMWILIEN TEXHUKHU u
TEXHOJIOTHH, TPOTPECCUBHBIX (POPM YIPABICHUS H
OpraHu3alii  TpyJda, HaydHO OOOCHOBaHHBIX
HOPMAaTHBOB  MAaTepPUAIBbHBIX, (UHAHCOBBIX W
TPY/IOBBIX 3aTpPaT, U3y4eHUS] KOHBIOHKTYPHI PhIHKA
U TEpeloBOro  ombIiTa  (OTEYECTBEHHOTO U
3apyO€KHOTO) B IIENSAX BCEMEPHOTO TOBBIIICHUS
TEXHUYECKOTO YpPOBHS M KayecTBa MPOIYKIIHH
(ycmyr), YKOHOMHUYECKOM s dexTuBHOCTH
MPOU3BOACTBA, PAIMOHAIBHOTO HCHOIb30BAHMUS
NPOM3BOJICTBEHHBIX  PE3€PBOB W SKOHOMHOTO
pacxoZioBaHUs BCEX BUJIOB PECYpCOB

PykoBozncTBO TmoOABEAEHHEM HTOTOB pabOTHl U
OLICHKOM NeSITENIbHOCTH MoJIpa3AeTeHHMI
OpTraHMU3aIMH 110 BBIMOJIHEHUIO TPOU3BOJCTBEHHBIX
OporpaMM BBIMTyCKA TMPOAYKIUHU, PETYJISIPHBIHA
KOHTPOJIb 32 XOI0M MPOU3BOJICTBA U APYTUX BUIOB
OCHOBHOH JIeATENHHOCTU OpPraHU3allid, MPUHITHE
MEp MO0 TMPEeIyNpexACHUI0O U  YCTPAHECHHUIO
NpOOJIEMHBIX CHTyallMid B MPOU3BOACTBEHHBIX
npoueccax

2. MecTo aucuuniunbl B crpykrype OIl BO

Obmas Ttpynoemkocth aucuuiuinHbl b1.B.08 «VYmpaBneHue mnyreM JenerupoBaHUs
MOJTHOMOYMH M ayTCOPCHHI» 10 Y4eOHOMY IUIaHY COCTaBIIS€T 2 3aueTHBIX €AMHUIBI; 72
akaJeMHueckux yaca. KonmuecTBo akaieMMUECKUX YacoB, BBIJICIIEHHBIX Ha KOHTaKTHYIO padoTy
C mpernojaBaTesieM — 18, B TOM Uuclie JIEKIUU — 6 akaJeMUYeCKUX 4acoB, IPAKTUYECKUE 3aHATUSA
— 12 akajgeMHu4ecKux 4acoB; Ha CaMOCTOSITEJIbHYIO paboTy oOydaromuxcst — 54 akaJeMU4eCcKUX
qaca.




Jucuunnuna b1.B.08 «YnpasieHnue nmytem JeserupoBaHusl MOJHOMOYUN M ayTCOPCUHI»
ABISIETCA ONHOW W3 00sA3aTeNbHBIX JUCHMIUIMH B IIOArOTOBKE MEHEIKEPOB, BXOAUT B

JAUCIHUITIINHBI BapHaTHBHOfI qacTu.

OcBoenne aucuuiuinebl b1.B.08 «YmpaBinenue mytem AelerupoBaHHsl MOJTHOMOYUN U

12

ayrcopcunr» onupaercss Ha gucuuiuinHbel: b1.b.01 «CoBpeMeHHBIH MEHEIKMEHT»
cemectp), b1.5.03 «Teopust opranuzanuu 1 OpraHu3alliOHHOE NoBeieHue» (2-i cemecTp).

Jucuumuna b1.B.08 «YnpasiieHue nmytem JeserupoBaHus IOJIHOMOYUN M ayTCOPCUHI»
SIBJISIETCS] OTIOPOM 11 TaKuX JucuuIivH Kak: b1.B.10 «YnpaBienue yenoBedeckuMu pecypcamu
xomnanum» (3-if cemectp) u b1.B.JIB.04.01 «VYmpaBnenue aenoBbiMH KoHGuuKTamu» (3-i

CeMecTp.

O0beM TUCHHUILIHHBI

O0bemM JUCHUIIMHBI (MOXYJIs1), Yac.

Bupa yueOHbIX 3aHATHIH Bcero CemecTp
U CAMOCTOsITeIbHasI padoTa 1|2 314/5/6 |7 [8]9 |1 1
0 2

KonrakTHas padora o0y4yarommxcs ¢ 18 18
npenoaaBartejieM, B TOM YHCJIe:
JaexkuroHHoro tuna (JI) 6 6
nabopaTopHbIe paObOThI (MMPAKTUKYMBI)
(JIP)
MPAKTHYECKOro (CEeMHUHAPCKOr0) TUTa 12 12
(I13)
KOHTPOJIUpYEMasi CaMOCTOSITeNIbHAs
pabora oOyyaroumxcs (KCP)
CamocrosiTennbHast pabora 54 54
odyuawimuxcs (CP)
IIpomeskyTounas ¢opma | 3ager 3a4er
aTrecTaums yac.

OO0mas TpynoemMKocTh (dac. /3.e.) | 72/2 72/2

3. Conep:kaHue M CTPYKTYPA THCHUIINHBI
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Ounasn ¢popma oodyuenusn

O0beM JUCHMILIMHBI (MOAYJIsT), Yac. dopma
TeKy1lero
KOHTPOJIsI
KonTakTHas padora ycneBaeMm
Ne /it HaumenoBanue Tem 00y4YaroImmXxcs ¢ C ocTH,
(pa3nenoB) Bceero npemnoaaBarejaeM mno P | mpomexyTt
BHM/IaM Y4eOHbIX 3aHATHH OYHOI
arrecran
UM
JI JIP | 113 | KCP
HenerupoBanue
Tema 1 | NOHOMOTHIH 18 2 2 14 T
OTBETCTBEHHOCTH KaK
MOJIEJIb YIIPABJICHUS
KomMmyHukanuu B
Tena 2 | TPOLECCE YPABICHN. 18 ) ) 14 T
HNudopmupoBanue. ’
KomnernanbHoe
COTPYIHUYECTBO U
Tema 3 padora B ROMAre. 18 2 2 12 T
B3aunmopeiictBue «irabd-
JIUHUS.
3aMeCcTUTETHCTRO.
HN3menenue
MEHEKMEHTa KOMITaHUH.
Tena 4 Bnenpenue monenu 13 4 14 9.1
JIeIETUPOBAHUS
TMOJTHOMOYH.
AyTCOpPCHHT.
[IpomexyTouHasi aTTecTalus 3auer
Bcero: 72 6 12 54
Dopmbl mexywe2o konmpois ycneeaemocmu: mecmuposarue (T), scce (3), oucnym (/)
u op.
Conep:xanue TUCHUILIMHBI
Tema 1. JenernpoBanne MNOJHOMOYHUI M OTBETCTBEHHOCTHM KaK MoJe/Ib
ylpaBJIeHUA

[TonsiTHE ¥ OCHOBHBIE MPUHIIUIIBI.

[TpaBa 1 0053aHHOCTH PYKOBOJIUTENS U COTPYIHUKA B paMKaX MOJIEIIH.

[IpeumymiecTBa ymopaBieHHsT TYTEM JACJIIETUPOBAHHUS TMOJHOMOYUM JUIsi KOMITAHHH,
COTPYHUKOB ¥ PYKOBOAMUTENECH.

OcCHOBHbIE  BHUJIbI ~ HApyUIEHUH  MPUHIUIOB  JEJIETUPOBAHUS  IOJHOMOYMUA U
OTBETCTBEHHOCTH.

KoHTposnb (BBIOOPOUHBIN U pe3ynbTaToB paboThl)

Tema 2. KommyHukanuu B npouecce ynpanJjenusi. UndpopmupoBanue.

KoHcynmpTanmmoHHBIC U CITY:K€OHBIE COBEIIAHUS: TIENIH, TIPUHIUIIBI U TIPABHIIA TIPOBEACHUS.

JlenoBsie Gecepl ¢ cOTpyIHUKaMH. Moieb KpUTHIECKON M MOOIIPUTEIHLHOM Oecebl.

KanoOsl B mpakTuke ympapieHUs. MoJelb pacCMOTPEHHS Kalno0 U YperyaupoBaHUS
npodecCHOHATBHBIX KOH(JIUKTOB.
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lopuzoHTambkHOE W BepTUKAIbHOEC WH(GOPMUPOBAHWE: TPHUHIUIBI W  PaBUIIA.
CamMounHpopMUpOBaHUE PYKOBOIUTEIIS.

Tema 3. KoanernanbHoe  cOTpyiHHM4Y4ecTBO M padora B  KOMaHJe.
B3anmoaelicTBue «IITA0-THHAT». 3AaMECTHTEIbCTBO.

OcCHOBHBIE IPUHIIUIIBI U TIpaBUJIa KOJUIETHATILHOTO COTPYAHUYECTBA.

Opranuzanus paboTel B KoMaHae. becena 3a KpyribIM CTOJIOM KaK CPEJCTBO yIPABICHHUS.

BzaumopeiictBue «mtab-nmuHus». [lomHOMOYMST W OTBETCTBEHHOCTb JIMHEHHBIX U
MTaOHBIX COTPYAHUKOB.

3amecTuTenbcTBO. OTBETCTBEHHOCTh CTOPOH IIPH PA3JIMYHBIX BUJIaX 3aMECTUTEIIbCTBA.

Tema 4. N3meHenune MeHeI:KMEeHTa KOMIIAaHNH. BHeapenue MOJeJIH
AeJIerHpOBaHUs MOJTHOMOYHI. AYTCOPCHHT.

Cucrema onucanus padounx mect (OPM): pazpaboTka u BHepeHUE

OO011ast THCTPYKIIHS TI0 YIPABJICHHUIO: pa3paboTKa U IpUMEHEHHE.

AyTCOpCHHT Kak ofHa u3 (OopM JeNerHpoBaHHsl MOJTHOMOUYMH: MPEUMYIIECTBA U
HEJIOCTAaTKH.

4. MarepuaJjibl TeKyIIEro KOHTPOJISI YCIIeBAeMOCTH 00y4arouXcsl M (pOH/I OLlEeHOUHBIX
CpeICTB MPOMEKYTOUHOM aTTeCTAIMM MO TUCIHUILINHE

4.1. ®opMbl W MeTOABI TEKYHIEr0 KOHTPOJS YCINEeBAEMOCTH OOy4aloIIMXcs U
NPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xone peanuzanuu nucuuiuinabl b1.B.08 «YmpaBnenue myrem JenerupoBaHUs
MOJTHOMOYMH M ayTCOPCHHI» MCIOJB3YIOTCA CIEAYIOIIME METOJbl TEKYIIEero KOHTPOJIs
yCIEBAaEMOCTU O0yJarOIIUXCSI:

Tema u/usu pazaen MeTtoabl TEKYI€ro KOHTPOJIA
YCIEeBAEMOCTH
JlenerupoBaHue MOJTHOMOYHHN U OTBETCTBEHHOCTH
TectupoBanue
KaK MOJIEJIb YIPaBJIEHUS
KommyHMKanuu B rporecce yrnpaBiIeHHUs.
WNndopmuposanue. TecTupoBanue, JUCITYT
KonnerunanbHoe coTpynHuyecTBo u padbota B
KoMmage. B3zanmMoelicTBue «1ra0d-JIuHus. TectupoBanue
3aMeCTUTENBCTBO.
N3meHeHnue MeHepKkMeHTa KoMnanu. Buenpenue Sece, mucnyT
MOJIEJIN JEeJIETMPOBAHMsI TIOJHOMOYHMHA. AYTCOPCHHT. ’

4.1.2. 3auer no nucuumuinie b1.B.08 «YmpaBnenue myreM aenerupoBaHus MOJTHOMOYUN
U ayTCOPCHHT» JJIsl BBISIBICHHS YPOBHS OCBOCHHS KOMIIETCHIIMM TPOBOJHUTCS B MUCHMEHHOM

dopme.
4.2. MaTepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4al0IIHXCS.
TunoBbIe OLIEHOYHbIE MATEPUAJIBI N0 THCIHIIJIHHE

Tema 1. JlesiernpoBaHue MOJTHOMOYHIT M OTBETCTBEHHOCTH KaK MO/Ie]Ib YIIPaBJIeHHS :

a) HA30BHTE TPU CAMBIX BAXKHBIX OOS3aHHOCTEH PYKOBOIMTENS U COTPYAHHUKA; 0) YTO MOXKHO
paccMaTpuBaTb B KAYCCTBC MPCANIOCBUIKHA PCIICHUA ITPU B3ATHU COTPYAHUKOM OTBETCTBEHHOCTH?
B)B YeM 3aKJIFOYAIOTCS BKHCHIUE HAPYIICHUS MPHHIIUMIIOB JCJICTUPOBAHUS YIPABICHUA? T)
KaKue BOIPOCHI I1eJIeco00pa3Ho 3amaTh cebe, 4TOObI ONpENeIuTh, SBISETCA JIM CHUTyalus
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OOBIYHBIM I OCOOBIM ciydaeM? ) 4TO JTOJDKHO KOHTPOJHMPOBATHCS MPH YIPABICHUU IyTEM
JIeNIETUPOBAHMs TOJTHOMOYMH M OTBETCTBEHHOCTHU? €) B YeM 3aKII0YaeTCs pPa3HHUIA MEXITY
BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YJIbTaTOB PabOThI? ) HA30BUTE KIIOUEBBIC, HAa BAIll
B3IJIAAl, IPUHIUIIBI OCYIIECTBICHUS PE3YIbTATOB PA0OTHI  BHIOOPOYHOTO KOHTPOJISL.

Tema 2. KommyHukanuu B npouecce ynpasiaenus. UadpopmupoBanue.

CoBemianus B NpaKkTHKe YIPaBJIeHUS:

a) Kakue 1eJM MpeciieyeT KOHCYJIbTallMOHHOE COBEI[aHue U CIyXKeOHOe CoBelanue?

0) B KaKoil poJIH BBICTYIAET PYKOBOAUTEINh HAa KaXKIOM U3 ITUX COBEIAHHNA?

B) KaKHe MMpaBuiIa JOJHKEH coOII0aTh PyKOBOAUTENb PU MPOBEICHUH ITUX COBEILAHMI?

I') KaK MOBBICUTD UX 3(h(PEeKTUBHOCTH?

Kputnueckas n noompurenbHasi 0ecena, xaao0bl:

a) B UeM 3aKJIIOYaeTCs Leldb KPUTUKHU? O)epedncInTe OCHOBHBIE ATalbl KPUTHUECKON Oecempl;
B)KaKuMe€ THUMHMYHBIE OIIMOKHM JOMYCKAIOT HpU TPOBEACHUU KPUTHYECKOH Oecenpl? TI)YTo
s peKTHBHEE B IEIIOBON MPAKTUKE «IIPU3HAHUE 3aCTYT» WIH «II0XBaja», M B YeM HX paziIudaue?
J)KaKHe IIaru J0JDKEH MPEeANPUHATh COTPYAHUK Mepell rmojaueii xanolbl? e)Kak clieyeT BECTH
ce0st pyKOBOAMTEIIO TIPY NPUHSATHH KaJTO0OBI?

HNudopmuposanue:

a) HA30BUTEC OCHOBHBIC L€ BEPTUKATBHOTO WH(GOPMHUPOBAHUS (OT PYKOBOAMTENS K
MOJJTYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOJMUTENIO); 0) Kakue MpaBuiia JOJDKHBI COOMIONATH
COTPYIHUKH M PYKOBOAWTENW TPH MPOBEACHUN WH(POPMHUPOBAHUS TO BEPTHKAIN? B) HA30BUTE
OCHOBHBIE L€ M MPUHLUIBI TOPU3OHTAIBHOTO HWH(GOPMHPOBAHUS; T) KaK HPOBECTH IpaHb
MEXIy MHPOPMUPOBAHUEM U KAI000M? /1) B UeM 3aKITIOYAIOTCS MTpaBUiIa CaMOMH(OPMHUPOBAHUS
Ha HWDKECTOSAIIMX 3BEHbAX YINpPaBIEHUs? €) 4TO O3HA4YaeT «IHOOYXKIEHHE K JEHCTBHIO» €O
CTOPOHBI PYKOBOJUTENS, KAKOBBI €T0 MPUHIIUIIBI?

Tema 3. KonternajibHoe coTpyAHH4YeCcTBO M padora B kKoMaHae. BzaumoaeiictBue «mrad-
JHUHHST». 3aMeCTUTEJIbLCTBO.

KosternajibHoe coTpyIHMYeCTBO M paboTa B KOMAaH/Ie:

a) 4TO TaKoe KOJUIETHATbHOE COTPYIHUUYECTBO U KAKOBBI €T0 MPUHIUIBI? 0) A PEeIIeHUs KaKuX
3aa9 3(PEKTUBHO HCIIOJIB30BaTh KOMaHAy? B) KaK PACIPEACISIOTCS PO B KOMAaHIE, W KTO
HECeT OTBETCTBEHHOCTh 3a MPUHATOE KOMAHJION pelieHne? r) Kakue 1elu mpecieayeT oecena 3a
KPYTJIBIM CTOJIOM, U KaK €€ TPaBUJIHLHO OPraHU30BaTh?

B3aumoaeiicTBue «IITA0-TUHUN:

a) B 9eM 3aKIF0YAaeTCs CMBICH ITAa0HOW paboThI? 0) B 4eM COCTOUT OTBETCTBEHHOCTH JIMHEHHBIX
U OTBETCTBEHHOCTh INTaOHBIX TMOApa3feNeHui? B) HA30BUTE OCHOBHBIC IPHUHIIMIIBI
B3aUMOJICUCTBHS INTA0OHBIX W JIMHEWHBIX TMOApA3/CICHUNH B KOMIIAHMU, B KAaKOW Mepe OHHU
coOMIOat0OTCsl B Balleil KOMIaHUHM? T) KaK Bbl CUMTaeTe, K paboTe B KaKOM MOJpa3/ieicHHH,
ITA0HOM WJIH JINHEHHOM, BBl HIMEETE CKJIIOHHOCTh?

3aMecTUTENbCTBO:

a) KaKkue BUJBI 3aMECTUTEIHCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC PA3IMUUS MEXKIYy HUMU? 0)
KAK pACHpENENSIIOTCS IOJHOMOYMS MEXKAY JOJDKHOCTHBIM JIMIIOM M €ro  IITaTHbIM
3aMeCTUTENIEeM? B) B YEM 3aKJIFOYAETCS OTBETCTBEHHOCTH JOJIKHOCTHOTO JIUIIA TPU PA3IMIHBIX
BUJIaX 3aMECTUTENHCTBA? T) B YEM 3aKIIIOYAETCS] OTBETCTBEHHOCTh 3aMECTUTEINSI TIPU PA3TUIHBIX
BHJIaX 3aMECTHUTENIbCTBA? J1) UTO TAKOE «CAUHUYHOE 3a/I1aHUE)» B YIIPABICHUU?

Tema 4. W3MmeHeHMe MeHeIKMEeHTAa KOMIAHHHM. BHeapeHue MojeJHn [eJierMpOBaHHSA
MOJIHOMOYMiA. AyTCOPCHHI.

H3MeHeHne MeHETKMEHTa KOMIIAHUM:

a) KakoBbl IPEUMYIIECTBA CUCTEMbl ONHMCAaHUs pabouux MecT? O0) KakMe OCHOBHBIE IYHKTBI
nokHO Bkmoyath OPM? B) KTO B KOMIAHMM OpraHusyeT pa3palborky cucreMbl OPM, u
IPUHUMAET yyacThe B HeW? TI) KakuM ILelsM CIYXKHUT IpeaBapUTeNbHBIA 3Talm M 3Tal
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JUAarHOCTUKYU NpHU BHeApeHUH cucteMbl OPM? 1) KakuM LesIM CIYXHUT 001asi HHCTPYKIMS 10
ynpasienuio (ONY) B koMmaHuy, ¥ KaKOBbI €€ OCHOBHBIE pa3/ieNbl? €) Kak MOXKHO ITPE010JIeBaTh
CTpaxy U CONPOTHUBIICHUE U3MEHEHUSIM B KOMIIaHUU?

AyTCOPCHHT:
a) B 4eM CYIIHOCTb ayTcopcuHra? 0) Korja MMeeT CMBICH MepefaBaTh Ha ayTCOPCHUHT U KaKHe
GyHKIEH? B)3aBUCHT JIM OT BHJIA ACSITEILHOCTH OpraHU3aIluu BEIOOP (hOPMBI ayTCOpCHHTA?

TeMbl 1J151 HATUCAHUSI BHEAYAUTOPHBIX 3aaHUI (MHHH-ICCE)

Tema 1. JlesierupoBanue MOJTHOMOYHIA M OTBETCTBEHHOCTH KaK MOJe/b YIIPABJICHUS

a) TpU CaMbIX BAXKHBIX OOS3aHHOCTEM PYKOBOJAUTENS U COTPYIHHKA; O) 4YTO MOXKHO
paccMaTpuBaTh B KayecTBE MPEANOCHUIKM DPELIEHHUs TpPU  B3SITHU  COTPYIHHUKOM
OTBETCTBEHHOCTH? B)B U€M 3aKJIIOYAlOTCAd Ba)KHEWIIME HApyIIEHHWs NPUHLHUIIOB
JIeNICTUPOBaHMs  YIPaBJIECHUSA? T) Kakue BOIPOCH Liesecoo0pa3Ho 3anaTh cebe, 4TOOBI
OIpPEAETUTh, SIBISIETCA JIM CUTyalusi OOBIYHBIM WJIM OCOOBIM Cilydaem? 1) YTO JOJDKHO
KOHTPOJIUPOBATbC  NPU  YHPABICHUHU OyTEeM  JICJIETUPOBAaHUS  TOJHOMOYMH U
OTBETCTBEHHOCTH? €) B UYEM 3aKJIOYaeTCs pa3HUIa MEXIY BbIOOPOYHBIM KOHTPOJEM U
KOHTPOJIEM pe3ylbTaToB pPa0OTHI? >K) HA30BUTE KIIIOYEBbIE, HAa Balll B3NN, MPUHIIMIIBI
OCYILECTBJIEHUS PE3yIbTaTOB paOOTHI U BEBIOOPOYHOTO KOHTPOJIS.

Tema 2. KommyHunkauuu B npouecce ynpasjieHusi. UngopmupoBanne.

CoBenjanusi B NpakTHKe YIPABJICHUS:

a) KaKue LeJU NpecieyeT KOHCYIbTAllMOHHOE COBEIAHNE U CITy>KeOHOEe COBELlaHuE?

0) B KaKoil poJM BBICTYNAET PyKOBOAUTEINb Ha KaX/I0M U3 9THX COBEILAHUI? B) Kakue
IpaBWJIa JOJKEH COOMI0aTh PYKOBOAUTEND MPHU MPOBEIEHUH 3TUX COBELIAHUI? I') KaK
MOBBICUTH UX 3P (HEKTUBHOCTH?

Kputnueckas u noompurenabHas 0ecena, ;Kajo0bl:

a) B YeM 3aKIIOYaeTCs LeNlb KPUTUKU? O)IepedrciauTe OCHOBHBIE ATallbl KPUTUYECKOM
Oecelpl; B)KaKWe TUIHYHBIC OMIMOKM JOMYCKAIOT MPH MPOBEACHUN KPUTHUECKOW Oecempl?
r)uto 3(p(eKTUBHEE B JEIOBOM MPAKTUKE «IIPU3HAHUE 3aCIyr» WIH «IIOXBAJIa», U B YEM HX
paznuuue? J)Kakue Iaru JOJDKEH MPEeIIpUHATh COTPYAHUK Iepen mojaueil xano0bl? e)kak
CJIeZlyeT BECTH ce0sl pyKOBOIUTEIIO IPU MPUHITHUH 5Ka100b1?

HNudpopmupoBanue:

a) HA30BUTE€ OCHOBHBIE LEJIM BEPTUKAIBHOTO HHGOPMHUPOBAaHUS (OT PYKOBOAUTENS K
MOMYMHEHHBIM, W OT MOJYMHEHHBIX K PYKOBOAUTEN0); ©0) Kakue MpaBuia JOJDKHbI
COOJTI0/1aTh COTPYIHUKHU U PYKOBOJIUTEIH MPH NMPOBEACHUN HH(GOPMUPOBAHUS [0 BEPTUKATIH?
B) HA30BUTE OCHOBHBIC IEM W TPUHIMIIEI TOPH30HTAILHOTO WH(GOPMHPOBAHUS; T) Kak
MIPOBECTH TpaHb MEXAY MH(GOPMHPOBAHUEM U kKajo00i? 1) B UeM 3aKIIIOYAIOTCS IMpaBHiIa
CaMOMH(OPMHUPOBAHUSI HA HIDKECTOSIIMX 3BEHBSAX YIpaBICHHUs? €) YTO O3Haydaer
«100YXJIeHUE K JEHCTBUIO» CO CTOPOHBI PYKOBOJIUTEIS], KAKOBBI €0 MPUHIIUIIBI?

Tema 3. KosermanabHoe cOTpyAHH4YecTBO M padora B KoMaHae. B3ammoneiicTBue
«IITA0-TMHHA». 3aMeCTHTEILCTBO.

KosternanbHoe coTpyaHMYeCTBO M paboTa B KOMaH/e:

a) 4TO TAaKO€ KOJUIETHAJIbHOE COTPYJHMYECTBO M KAKOBbI €r0 MPUHIMIMbBI? O) /Ul pelieHus
Kakux 3a1a4 3(pPeKTHBHO UCIIONIb30BaTh KOMaHAY? B) KaK paclpeaessioTcsl POl B KOMaH/IE,
M KTO HECET OTBETCTBEHHOCThH 3a MPUHATOE KOMAHAOW pelieHue? T) KaKue eI MpecaeayeT
Oecena 3a KPYIJIbIM CTOJIOM, M KaK €€ MPaBUJIBHO OPTaHU30BaTh?

B3aumoneiicTBue «ITA0-THHUS:
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a) B 4YeM 3aKJIFOYaeTCs CMBICT MMTAOHON paboThI? 0) B 4YeM COCTOMT OTBETCTBEHHOCTH
JTUHEHHBIX ¥ OTBETCTBEHHOCTh IITAOHBIX TMOApa3JelieHnid? B) HA30BUTE OCHOBHBIC
MIPUHIUITBI B3aUMOJCUCTBUS IITAOHBIX U JIMHEWHBIX TOJAPA3JCICHU B KOMIIAHUH; B KaKou
Mepe OHU COONIONAIOTCS B Balllel KOMMaHWHM? T') Kak Bbl CUMTaeTe, K paboTe B KakoM
MOIpa3/IeJICHIH, IITAOHOM WJIH JIMHEHHOM, BBI UMEETE CKIIOHHOCTH?

3aMecTHTENLCTBO:

a) KaKue BUJIbI 3aMECTUTENIHCTBA CYIIECTBYIOT, 1 KAKOBbI OCHOBHBIC PA3JIMUUS MEXKITY HUMH?
0) Kak pachpelessifoTcsl MOJHOMOYMS MEXIY AODKHOCTHBIM JIMIIOM M €ro IITaTHBIM
3aMecTuTeleM? B) B UYEM 3aKJIIOYAETCS OTBETCTBEHHOCTHh JOHKHOCTHOTO JIMIA TPHU
Pa3IMYHBIX BHJIaX 3aMECTUTENbCTBA? T') B YEM 3aKJIFOUAETCS OTBETCTBEHHOCTh 3aMECTUTEIS
MPU  Pa3IUYHBIX BUJAX 3aMECTUTENILCTBA? ) UYTO TaKOoe «EIWHUYHOE 3a/JaHHe» B
yIpaBJICHUU?

Tema 4. W3MeHeHHe MeHeIKMEHTa KOMNaHUW. BHeapeHue Mojeau [es1erMmpoBaHUS
MOJITHOMOYMH. AyTCOPCHHI.

HN3meHeHHe MEeHEeKMEHTA KOMIIAHUM:

a) KaKkoBbl MPEUMYILIECTBA CUCTEMBI ONMMCAHUS pabounux MecT? 0) Kakhue OCHOBHbBIE ITYHKTbI
IokHO BkItoyate OPM? B) KTO B KOMIaHUM OpraHusyer paszpaboTky cucrtembl OPM, u
NPUHMMAET ydyacTHE€ B HEW? T) KaKuM MLEeNsM CIYKUT MpeABApUTENIbHBIN 3Talm M 3Tall
JIMArHOCTUKYU MPHU BHeApeHUU cucteMbl OPM? 1) KakuM LesiM CITYXKHUT 0OIIasi MHCTPYKLHUS
no ympasieHuto (ONY) B xoMmaHuu, W KaKOBBI €€ OCHOBHBIE pa3/eiibl? €) KaK MOXHO
MIPEOJI0JIEBATH CTPaXH U CONPOTUBIICHNE U3MEHEHUSIM B KOMIIaHUU?

AyTCOpPCHHT:
a) B Ue€M CYIIHOCTh ayTcopcuHra? 0) Korja UMeeT CMBICI IiepeaBarh Ha ayTCOPCUHT U KaKHe
(GyHKIMH? B)3aBUCHT JIM OT BUJIA JCATCILHOCTH OpraHU3aluy BEIOOp (hOpMBI ayTcopcHHTa?

IIpumeps! TeM 1JIs1 AUCIIYTOB:

ABTOpUTapHBIE METO/IbI HE IOMOTAIOT: CTUJIb YIIPABICHUS

HavanpHHK OTIE1a MApKETHHTA HE JKEJIaeT HECTU OTBETCTBEHHOCTh

Yersipe rmasa syunie 1ByX. KOHTpoib pyu 1e1ernpoBaHUN IOJTHOMOYUI

BbITh 00asTeNbHBIM PYKOBOJUTENEM HEIOCTATOUHO: CTUIb YIPABICHUS

Cosemanue ¢ cCOTpyIHUKamMu, Uiy [lapiaMeHT cOTpyIHUKOB

[lonBomHBIE KaMHU BO B3aUMOOTHOIIEHUSX COTPYJHHMKOB JIMHEHHBIX M IITaOHBIX
MOApa3ACICHUN

Komnern unu xoukypentsl? KomiernanbHoe COTpyAHUYECTBO

IIpumeps! 1e/10BOI UIPHI:
IPOBEICHNE KPUTUYECKOM M MOOIIPUTEIbHO Oecellbl C COTPYIHMKOM; PpaccMOTpEHHE
KaJI0Obl; TIOJITOTOBKA U MPOBEICHNE KOHCYIBTAIIMOHHOTO COBEIIAHUS C COTPYAHUKAMHU.

4.3. OueHo4Hble CPeACTBA A/ POMEKYTOYHOM aTTecTALMH.

4.3.1. IlepeuyeHb KOMIIETEHINI ¢ YKa3aHHeM 3TanoB UX GopMUpPOBaHUs B Mpolecce
ocBOeHMs oOpa3oBaTelbHOl mnporpamMmbl. [loka3ateqm W KpUTEPpUM OLEHMBAHMA
KOMIIeTeHIMI HA pa3JIMYHbIX ITanax ux popmupoBanus

Kon HaumenoBanue Kon HaumenoBanue >Tamna
KOMITIeTeHIIUH KOMIIeTeHIIM U 3TAaNna 0CBOEHHUSA OCBOCHHS KOMIIETEeHIHH
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KOMIIeTEeHIIN U

IIK-1 CHOCOOHOCTH [IK-1.2 CHOCOOHOCTD YNPaBJISATh
YIIPABJIATH rpynnaMy (KoMaHIaMHn)
OpraHu3aUSIMH, COTPYIHHKOB,
NOJIpa3/IeICHUSIMH, NOJpa3IeICHUSIMH,
rpynnamMu (KOMaHIamH) OpraHu3alnysIMU B
COTPY/IHUKOB, npodeccruoHaIbHON
NPOEKTAMHU U CETIMH JeSITEIbBHOCTH

[K-2 CIOCOOHOCTBIO I1K-2.1 CIOCOOHOCTH
pa3pabarbIBaTh pa3pabarbiBaTh
KOPIOPATUBHYIO KOPIIOPaTUBHYIO
CTpaTeruio, CTpaTEeruio, MporpaMmbl
IIPOrpamMMbl OpIaHU3alMOHHOTO
OpPraHU3aIMIOHHOTIO pa3sBUTHA U U3MEHEHUH B
pa3BUTHS U U3MEHEHUIN npodeccuoHaIbHON
u obecreunBaTh UX JeSITeTbHOCTH
peanuzanuio

JTan ocBOeHUs! Iloka3zaresb OLleHUBAHUS Kpurepuii ouennBanus
KOMIIeTeHIM U
[IK-1.2 [IpumeHsieT OCHOBHBIE METOABI | ['paMOTHO MpHUMEHSET OCHOBHBIE
CHOCOOHOCTH Y IIPUHIUIIBI JeJIerUPOBaHU METO/Ibl ¥ PUHIUIIBI
yIpaBIATh MOJTHOMOYUH U JIeJIETUPOBAHUS TIOJTHOMOYMH U
rpynmnamMu OTBETCTBEHHOCTH B TPYJIOBOM OTBETCTBEHHOCTH B TPYJIOBOM
(koMaHIAMU) KOJIJICKTHBE KOJIJIEKTHBE
COTPYJHHUKOB, Bnageer cpencrtBamu KoppekTtHo npumeHsieT METOIuKY
nozpasieneHus My, | HHOOPMAIMOHHBIX TEXHOJIOTHI | COCTABICHHUS U NPAKTHYCCKOM
OpraHM3aIUAMH B B IIPAKTHKE Pa3pabOTKU U peanu3anuy OM3HEC- IUIaHa C
npodeccHoHaNbHOl | Pealn3alnn OU3HEC-TUIAHOB B | HCIIOJIB30BAHHEM HH(OPMAIMOHHBIX
JEATENBHOCTH npodeccuoHaIBHON TEXHOJIOTHI
JEATENBHOCTH KoppekTHo mprMeHseT MeTo/Ibl U
Hcnone3yetr MeToab! 1 WHCTPYMEHTBI YIPABJICHUS pUCKaAMHU
WHCTPYMEHTHI YIIPaBICHUS JUTS TIPUHSTHST YIPaBIEHYECKUX
pUCKaMH JIJIsl TPUHATHUS pelieHuit o peaau3aiuu
YIOPABJICHUYECKUX PELICHUN N0 | KOHKPETHBIX MPOEKTOB U PELICHUH B
peanu3anuy KOHKPETHBIX npo¢eCCHOHAILHON AEATEIbHOCTH
MIPOEKTOB U pELICHUN B
npodeccuoHaTBHON
JESTEIbHOCTH
[K-2.1 [Tpumensier ocHoBHBIE MeTOABI | CaMOCTOSATEILHO BBIOUpAET U
CIIOCOOHOCTH Y TIPUHLUIIBI JEJIETUPOBAHUS WCIIONB3YET METO/IbI M PUHIIUITBI
pa3pabaTbIBaTh TIOJTHOMOYUHN 1 JIeJIETUPOBAHMS IOJTHOMOYHH U
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KOPIIOPaTUBHYIO OTBETCTBEHHOCTHU B TPYJOBOM OTBETCTBEHHOCTH B TPYZIOBOM
CTpareruio, KOJIJICKTHBE KOJUICKTHBE

POTPaMMBbl AHanM3MpyeT XapakTep ['paMOTHO POBOIUT aHAJH3
OPTaHU3aIIIOHHOTO | KOPIIOPAaTHBHBIX OTHOIICHUWH B | XapakTepa KOpIOpPaTUBHBIX
pa3BHUTHUS U KOMITaHUH U TIpeJIararh OTHOILICHUH B KOMIIAHUH U
M3MEHEHUH B HaIpaBJICHUS MOBBIIICHUS UX npeyiaraeT HarpaBICHUS
npodeccruoHanbHON | 93P PEeKTUBHOCTH MOBBIICHUS X YPPEKTUBHOCTH
NeSITENIbHOCTH Pa3pabarbiBaeT cTpareruu u CaMocTOsATENbHO pa3padaTbIBacT

MOJUTHKY B YIIPaBJICHUU
MIEPCOHAIOM

Co3maer 1 ONUCHIBACT
OpPraHU3AIMOHHYIO CTPYKTYPY,
LeNH, 33]a9u, QYHKIUN
CTPYKTYPHBIX TIOJIPA3ICIICHUN U
JOJHKHOCTHBIX JIUIT

[Ipumensier MeTo bl
YIpaBICHUS MEKINYHOCTHBIMU
OTHOIICHUSIMHU, (POPMUPOBAHUS
KOMaHJI, pa3BUTHUS JIUJIEPCTBA U
WCIIOJIHUTENbHOCTH, BBISIBIICHUS
TaJaHTOB, ONPEACTICHUS
YIIOBJIETBOPEHHOCTH PabOTOM

CTpaTervH U TIOJIMTUKYU B YIPABICHUU
MIEPCOHATIOM

CaMOCTOSITENIBHO CO3/IaeT U
OIMMCBIBACT OPraHU3aAlIUOHHYIO
CTPYKTYPY, LIEeIH, 3a1a4uu, QYHKIIUU
CTPYKTYPHBIX MTOAPA3ACICHUN U
JOJDKHOCTHBIX JTHII

KoppekTHo npuMeHsieT MeToabl
YIPaBJICHUS MEXIJIMIYHOCTHBIMH
OTHOUIICHUSMH, (POPMUPOBAHHS
KOMaH/I, pa3BUTHSI JTUICPCTBA U
HUCIIOJIHUTCIIbHOCTH, BBISABIICHUA
TaJIAHTOB, OTIPEICIICHHSI
YIIOBJIETBOPEHHOCTH PabOTOM

4.3.2 Tunosbie OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJBHBIE 3aJaHUs WJIM HHBIE MaTepuanbl (TUIOBBIE OLCHOYHBIE
MaTepuaibl), HEOOXOIUMBbIE [UIsI OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U (WJIM) OIbITa
JeSITeNbHOCTH, XapaKTepu3yloImux stanbl GopmupoBanus kommnereHuuit (I1K-1.2, TIK-2.1) B
Ipolecce OCBOEHUS 00pa30BaTEIbHON POTrpaMMBI.

Ecnu ciymarenbs yCHENIHO BBIMOJHMUI BCE 3Talbl TEKYLIETO KOHTPOJIA (IMCbMEHHbIE
3aJaHusl N0 Yy4eOHBIM MaTepuajgaM M MTOTOBOE 3CCE), OH JOMYyCKaeTcs K HUTOrOBOMY
MIMCbMEHHOMY 3a4eTy, KOTOPBIN COCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITHIX BOIIPOCOB.

Jlnsg ycrnemHoi MOATOTOBKM K 3adeTy HeoOXOOUMO MOBTOPUTh BECh MPOWIEHHBIN
Marepuai Mo y4yeOHbIM MOCOOMSAM, KOHCIIEKTaM JIeKIMH M CEeMHUHApCKUX 3aHATHH. BakHbIM
ATaroM IMOJrOTOBKH SIBJISIETCS BHIMOJIHEHNE MUCbMEHHBIX 3a/1aHUi TEKYIIETO0 KOHTPOJIS, a TAKXKe
HalMCaHUEe ICCe: OHM MO3BOJIIOT CIIyIIATEIM 0000LIUTh MOTYyYeHHbIE 3HAHUSL.

IIpumep UTOroBOro NUCLMEHHOI0 3a4€Ta
Bapmuanr 1.
Yacre 1 cooepoxcum 30 mecmosvix eonpocos. Bvinonnenue mecma oyenusaemcs no 10-
OaNIbHOL WKae CO2NACHO Cledyrouemy NPUHYUNY:

KoJu-Bo npaBuibHO 30 29 28 27 26 25 24
BbITIOJIHEHHBIX 3a1aHHii

banasbl no 10-6anabHOM miKage 10 9 8 7 6 5 4
bajuibl o 5-0anjabHol miKase 5 (oTan4uHo) 4 (xopo1uo) 3 (ynaB)

Eciu mecmupoeanue evinonneno c pesynomamom menee 4 6annoe no 10-6annvnoit wikane
(Hey0oen1emeopumenvHo), mo oowWull pe3yibmam dK3aMeHa He 3acCUumbvleaemcs, He3a8Ucumo om
8bICOKUX Pe3VIbmamos, NOJYYeHHbIX 3a 6MOPYI0 4aCMb IK3AMEHA.
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YacTtb 2 codepocum 5 omKpelmuix 60npPOCO8, HA KOmMopbvle 001xCeH Oblmb 0aH MAKCUMATLHO
noaHbLI U pazeepuymolii omeem. Kaswcowiti sonpoc oyenusaemcs om 1 0o 10 b6annos, nocie wezo
paccuumuleaemcst CPeOHUI 0ant 3a OAHHYI0 Yacmb IK3AMEHA.

Hmozosaa IK3ameHAUUOHHAA OUEHKA BbICNABIAEMC NYMeM CYMMUPOBAHUS pe3)ibmamos
nepeou u emopou yacmu sxkzamena c¢ eecamu 0,7 u 0,3 coomeemcmeenno. Taxum obpasom,
mecmuposanue cocmasasem 70%, a omxpvimoie onpocwl — 30% om umo2060u oyeHKu.

Hmoecosas oyenxa, nonyuennas no 10-6anneHou wikane, nepegooumcs 8 5-0annvbHylo WKay 6
coomeemcmeuu ¢ npueedeHHol evluie maoauyell.

Yacts 1. TecTupoBanue.

Hoofccmyﬁcma, ommembvme e6ce npaeujlibHvle, Ha Baw 832]1}10, eapuannbl omeema (BO3MOKEH

O/IMH NJIK HECKOJIBKO Bapl/laHTOB!.

1. JIna ycmemHOro (PyHKUMOHMPOBAHMS CHCTEMbl JAeJIeTHPOBAHMS  NOJHOMOYHI M
OTBETCTBEHHOCTH KAKIasl J0JKHOCTD J0JI;)KHA BKJIIOYATH:

A) Lenu u 3a1aum, CBA3aHHBIC C JAHHOM JTOJKHOCTHIO
b) TlonmHOMOuYMS, KOTOPBIMU OONIAACT COTPYAHUK TSl pEUICHHSI TOCTABICHHBIX 3a/1a4
B) TloapoOHY0 WHCTPYKIIHIO MO BBITOJHEHUIO HEOOXOIMMBIX padoT
I') OTBeTCTBEHHOCTH, KOTOPYIO HECET COTPYAHUK B COOTBETCTBUU C BO3TOKEHHBIMU Ha
HEr0 MOJHOMOYHSIMU U MPABOM MPUHUMATh CAMOCTOSITEIbHBIE PEIICHUS
J1) Bce BolmenepedncieHHoe

2. Heo0xoauMbIMHU NPeANOCHIIKAME IJIA PeaJIN3alMi CUCTEMbI J1eJIerHPOBAHUS MOJTHOMOYUM U
OTBETCTBEHHOCTH SIBJISIIOTCS:
A) Hanuynie KOMIIETEHTHBIX COTPYIHUKOB
b) XKenanue pykoBojacTBa paboTaTh MO-HOBOMY
I') Hanmnume MHOTOYpOBHEBOM MEpapXHH YIIPaBICHUS
B) IlpaBo coTpyIHMKOB A€MCTBOBaTh U pelIaTh 3aaud B paMKax JEJIErMPOBaHHBIX UM
MOJTHOMOYHUH TI0J] COOCTBEHHYIO OTBETCTBEHHOCTb
J1) Munumuszanusi ypoBHS KOHTPOJS: CAMOKOHTPOJb IPAKTUYECKU IOJTHOCTBIO
3aMEHSET KOHTPOJIb CO CTOPOHBI PYKOBOJICTBA
E) [lpunsatue BceX BaXKHBIX YMPABICHYECKHX PELICHUH KOJJIETHAIBHBIM CHOCOOOM
(pu y4acTHH BCEX COTPYIHUKOB KOMITAHUH)
’X) Bce BrlIenepeuncieHHoOe

3. 3a 4T0 M3 HWKeNepeuyuCJIeHHOr0 HeceT OTBETCTBEHHOCTh PYKOBOAUTENb OTAe]a
MEKIYHAPOTHOT0 B3aMMOAeHCTBUA?
A) TTonbop KOMIIETEHTHBIX COTPYIHUKOB
b) KadecTBeHHBI TEpeBOJ JOKYMEHTAIIMM C AHMJIMHCKOrO Ha PYCCKHH S3BIK,
BBITIOJIHSIEMbBIN IITATHBIMU NTEPEBOAUYNKAMHU
B) Pacnpenenenue 3a1au MexX1y COTpYAHUKAMHU OT/IENA
I) CBoeBpeMeHHasi OTMIpPaBKa W COACPNKAHUE HCXOISAIIEH KOPPECIOHICHIINU
COTpYAHUKaMU
) Kontpons 3a nokazarensimu 3pPeKkTHBHOCTH pabOTHI KAXKIOTO COTPYIHHKA

4. Yrto m3 HUKENICPCYHNCTCHHOI0O ABJISACTCH 0C00BIM C¢lIydyaeM, 0 KOTOPOM COTPYAHMK TOJIZKEH
MOCTABUTH B H3BECTHOCTHb HEMOCPEACTBCHHOI'O pyKOBOHHTeJIH?
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A) Iepepacnpenenenue padOThl MEXTy COTPYIHHKAMH CBOETO OT/IENA

b) 3amepxka TOCTaBKM BaXHOTO OOOPYIOBaHUS B CBs3U C (HOPC-MaKOPHBIMU
00CTOATENIECTBAMU

B) [IlpoBemeHue BHEIUIAHOBOTO KOHCYJIBTAI[MOHHOTO COBCHIAHUS CO  CBOUMH
COTPYI[HI/IKaMI/I JJIA peHIeHI/ISI TeKyHH/IX 3aga4

I') [Tagenue crpoca Ha MPOAYKIIMIO B CBSI3H C TMOSBJICHUEM Ha PhIHKE HOBOI KOMIIAHNH-
KOHKYpEHTa

JT) YKaymoba co CTOpPOHBI OJJHOTO U3 CBOMX MMOYUHEHHBIX Ha KOJLJIETY

Ilepenaueit m pacnpocTpaHenneM wuH(pOpPMaNUM, HEOOXOAUMON I TeKylleil padoThl
COTPYAHUKOB CMEeKHBIX OT/1€JI0B I0JI’KHBI 3aHUMATbCS

A) PykoBomurenu 6ojee BEICOKOTO paHra
b) CneunanpHbiii otaen nHbopMauu

B) [Momomnuk (cexperaphb) pyKOBOIUTEIS
I') CneunanbHO yIOJTHOMOYEHHBIE T
J1) Camu cOTpyIHUKH

PykoBoauTe/ b cpeaHero 3BeHa NpH padoTe B cUCTeMe /1eJ1eTrHPOBAHUS MOJTHOMOYHIA:

A) Cam BbIOMpaeT ¥ Ha3HAYaeT CBOETO 3aMECTUTEIS

b) Umeet npaBo BeIOpATh 3aMECTUTENS U3 MIPEIOAKEHHBIX PYKOBOACTBOM KaHAUIATYP
B) Cam npeyiaraet kaHAUIATypy 3aMECTUTENS U1 YTBEPKACHUS CBOEMY
PYKOBOJHTEIIO

I') HayanpHUK BBIOMpAET 3aMECTUTENS Il COTPYIHHUKA, COTPYIHUK JOJKEH
COTJIACUTHCSI C ITUM pEIICHUEM

J1) Cam npeparaeT KaHAXATypy CBOETO 3aMECTUTENIS AJISl YTBEPKICHUS] CBOEMY
PYKOBOJMTEIIO, U UIMEET IIPABO BbIOPATh 3aMECTUTENS U3 IPEUI0KEHHBIX
PYKOBOJICTBOM KaHJIUATyp

Pemiennsi npu Geceie 3a KPyIrJibIM CTOJI0M NPMHUMAKOTCS CJIeAYIOIHMM o0pa3om:

A) PykoBomuTenb AUCKYyCCHMH, OCHOBBIBASCh Ha TNPEABAPUTEIBHOM OOCYKICHHUH,
IIPUBOJUT K 00IIIEMY 3HAMEHATEII0 Pa3Hble TOUKH 3pEHUsI U OOBSBISIET PELICHHE.

b) Pemenue npuHumaeTcss myTeM TrolocOoBaHMs. JlOMyCTUMBI BapUaHTBL: «3a»,
«TIPOTUBY, «BO3AEPXKAICA». PyKOBOIUTEND NUCKYCCUH MIPUIEPKUBACTCA HEUTpANIUTETa
U HE y4acCTBYET B I'OJIOCOBAHUM.

B) Pemenne npuHuMaeTcs ronocoBaHueM. JlONyCTUMBI JIMIIb BAPUAHTBI «3a» U
«TpOTUBY». PyKOBOAMUTEND TUCKYCCUU IPUHUMAET Y4aCTHE B TOJIOCOBAHMH.

Ecan COTPYAHUK IPOCUT KOHCYJIbTAlUU HJIH COBE€TAa Yy KOJJICTH [AJfA BbIINNOJHCHUSA
MOPYy4Y€HUSA PYKOBOACTBA, TO B COOTBETCTBUM C MOAEJbLIO 1€J1€TUPOBAHUSA MOJTHOMOYMIA:

A) Komera momkeH oka3zaTh eMy HEOOXOIUMYIO TTOMOIIb

b) Konnera Mmoxketr eMy NOMoYb, B 3aBUCUMOCTH OT UX JIMYHBIX OTHOILIECHUI

B) Komnera Mmoxxer eMy NoMoub, B 3aBUCUMOCTH OT €T0 «OIM30CTU» K PYKOBOJICTBY

I') Komnera nomkeH nNpouH(GOPMHUPOBATH PYKOBOIUTENS U TOJYYUTb y HETO
pa3pelieHne AaTh KOHCYIbTAIUI0

KTo0 ynosnnomouen oprannzoBarts padoty no codnanuo OPM?

A) OprkoMuTer
b) Beicuiee pykoBoacTBO
B) BHemHne KOHCY/IbTaHThI U BBIJICJIEHHBIE UM B TIOMOLIb COTPYIHUKHI

B o0s3aHHOCTH COTPYIHMKA BXOAMT MOArOTOBKA pelleHUiH, NMpoBeleHHe KOHCYJIbTAIUIA,
nepenaya uHpopmanuu. Ilpunsitue pemenuii He BXOoIMT B cdepy ero moaHoMo4uii. ITo
onmucaHue

A) lITabubIx QyHKIMI
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b) JIuneitHbIX QyHKIHI
B) CepBucHBIX/BCIOMOTaTeNbHBIX (QYHKIHI

Bbi0epuTe BepHbIe YTBePIKIEHUS:
A) CoTpymHMK MOXET TNOZaBaTh *ajo0y Ha KOJJIETY M3 CBOEr0 WM CMEKHOTO
MoJpa3/ielieHus, HO HE HMMeeT IMpaBa IMOJaBaTh >Kajlo0y Ha HEMOCPEICTBEHHOTO
Ha4YaJIbHUKa
b) CorpyaHuk MOXeT MOAaBaTh >kajio0y Ha KOJJIEry, MOJpa3lesieHue I CBOETO
PYKOBOIMTENS, B CIy4ae, €CIM HMX MOBEICHHWE HETaTHBHO 3aTParmBaeT €ro cdepy
MOJTHOMOYHMH U MPENSATCTBYET 3(PPEKTUBHOMY PEIICHUIO MTOCTABICHHBIX 3a/1a4
B) XKanoba — HexenmaTenmpHOE CPEICTBO B YIPABICHYCCKON IMPAKTUKE, HEOOXOTUMO
yOeauTh B 3TOM BCEX COTPYAHUKOB KOMIIAHUH
I') [lepen TeM, Kak oJaTh kano0y, COTPYAHUK JIOJKEH CaMOCTOSITEILHO IIOTOBOPUTSH C
KOJUIeTOM  (pYKOBOIUTENIEM), Ha KOTOpPOTrO TOAaeTcs Kamnoba, U MOMBITAThCS
YpEeryIupoBaTh C HUM KOH(IIUKT
) Ecnu B pesynbTare ano0bl pyKOBOJUTENEM HE OBLIM MPEANPHHSITH a/IeKBaTHBIC
MEpbl, COTPYIHHUK HUMEET IMpaBa MOJaTh XKajJoOy BBILIECTOSAIIEMY pPYKOBOJCTBY,
peaynpeanB 00 5TOM CBOETO HEMOCPEICTBEHHOTO HayalbHUKA

IIpn npueme Ha padoTy HOBOrO COTPYAHHKA, PYKOBOJACTBO B CBOHMX JEHCTBHAX OJKHO
HCXOAUTH U3 MPEANOCHIIKH, YTO:
A) VYmpaBieHue myTeM JeJeTHPOBaHUS MOJHOMOYW U oTBeTcTBeHHOcTH U OPM
SIBJIIAIOTCS 4aCThIO KOpHOpaTI/IBHOI\/JI KYJIbTYpPbl KOMIIAHUH, U COTPYAHUK CaMOCTOATCIBHO
C TeUECHHEM BPEMEHH BOMIET B Kypc Jena u pasdepercs B aeraisax. C ToMm ciayyae, eciu
YTO TO OCTAHETCA HCIIOHATHBIM, OH MOXKET 06paTI/ITI)C$[ 3a IIOMOIIBbKO HIIN 3adaThb
BOIIPOCHI.
b) HoBoro cotpyaHnka MOXKET BBECTU B Kypc JIeJIa €r0 HEMOCPEACTBEHHbIN HaYaIbHUK.
OH xe mJaeT HeOOXOIUMBbIE TOSCHEHHsS, B TOM OObeMe, KOTOPBI IMOCYHTAET
1esnecoo0pa3HbeIM U Tol (hopMe, KOTOPYIO HaXOAUT MPUEMIIEMOH.
B) IMoapo6HOe 1 cucTteMaTHyeckoe 00bICHEHHE HOBOMY COTPY/IHUKY BCEH IIETTOYKH -
OT TISJIH U 3aj1a4 ero pabodero MecTa JI0 Tuana3oHa JeHCTBUS U OCOOBIX MOJHOMOYHH,
SIBIISICTCST 0053aHHOCTBIO €0 MPSIMOTO PYKOBOUTEIISL.

HavaabHHMK MMeeT NPaBo 0CYyIIeCTBIATH KOHTPOJIb:
A) TonbKo HEMOCPEICTBEHHO MOTYMHEHHBIX EMY COTPYIHHKOB
b) Bcex cOTpyIHMKOB HWXKECTOSIIMX YPOBHEH HepapXuM YyIpaBiIeHUS KOMIAHWUU
(BKITFOYAsT OOCITYKUBAIOIINN TIEPCOHAI)
B) Bcex coOTpyIHMKOB HHXKECTOALIMX YpPOBHEM YIpaBlICHHs, KOTOPbIE HMEIOT
OTHOIIIEHHUE K €ro cepe MOJTHOMOUNI

«CoTpyIHMK HCIIOJHSIET 00SI3aHHOCTH OTCYTCTBYIOIIEro J0J’KHOCTHOIO JIUIa, 00/1a1aeT ero
NMOJTHOMOYHSIMH, HeCeT BHITEKAIOIIYI) U3 3TOr0 OTBETCTBEHHOCTD, 1elCTBYeT OT ero MMEeHH! U
B yXe ero peumennin». Kakomy Tumy 3aMmenieHusi COOTBeTCTBYeT 3TO onucaHue?

A) 3aMecTUTEeNbCTBO

b) Habmonenue 3a pabounm Mectom

B) 3amena

«CoTpyaIHMK He HMeeT NMpaBa /1eficTBOBATh U NIPUHUMATH PellIeHUs] 0T MMEHH 10JKHOCTHOI O
Juna. Ero 3agaya: ycTaHOBUTB, HACKOJIbKO BaKHA MPo0JieMa U cjeayeT Ju HH(POPMUPOBATH
0 Hell OTCYTCTBYMOIIee [0JUKHOCTHOE JIMIO W/WJIM BbILIEeCTOsiNIee HAYAJIbCTBO, JHOO
OTJIOKUTH PellieHHe J1eJia 10 BO3BPAallleHNsl JOJKHOCTHOr0 Junay. Kakomy Tuny 3amenieHust
COOTBETCTBYET 3TO ONMcaHue?
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A) 3aMecTuTeNnbCTBO
b) Hab6mionenue 3a pabounm MecTomMm
B) 3amena

CoTpyaHuK MMeeT NPaBO NPOSIBUTh HHUIMATHBY C TeM, YTOObI MOJYYUTh HEOOXOAUMYIO eMYy
HHGoOpPMALNIO 0T HAYAJIBbHUKA.

A) Jla

b) Her

B) Ha, ectu y HayanbHHUKA XOpOIIIEe HACTPOEHUE

KonTpoab pe3yabTaToB padoThl (BbIOEpHUTE BCe BePHbIE YTBEPKICHNS):
A) Bpems npoBenieHHs: KOHTPOJIS OOBSBISIETCS 3apaHee
b) KonTponb pe3ynpTaToB — 3TO BBIBOJbBI, CAEJIAHHBIE 0 UTOraM psifa BHIOOPOUHBIX
HPOBEPOK
B) [omxHbl OBITH 3apaHee OIpENeNeHbl YETKHE KPUTEPUM KOHTPOJISI, BKIIOYAs
KOJIMYECTBEHHBIE MTOKA3aTeNIN
I') PesynbraThl paboThl COTPYIHHKA OLIEHUBAIOTCSI B COOTBETCTBUU C YCTAHOBJIEHHBIMU
LIEJIEBBIMU TIOKA3aTeNIIMU, HE3aBUCUMO OT BHEIIHUX (DAaKTOPOB, BIIUSIOIIMX Ha €ro
JESITEIbHOCTh
1) CoTpyaHuK MOXET MojaTh kajol0y Ha PYKOBOAWTENS B CiIydae HECHpaBeIIHBOMN
OLICHKH padoThI

Corpynnunk HMBaHOB mNJIaHMPOBAJ B TMOHeAEJbHHMK HA4YaTh Ppa3padoTKy IUIaHA Mo
MAapKeTHHIY, KaK 3JT0 ObLIO TOPYy4YeHO €My HeNoCpPeJACTBEHHbIM PYKOBOIMTEJIEM,
HAYAJIbHUKOM oTaeja Mapkerunra IlerpoBbiM. B maTtuuny k ViBaHoBY mojoiesa ero
KoJuiera 3aiineB U coo0MJI, YTO AupeKkTOop BosikoB mepenan 3To 3aganne emy. HauanbHuk
oraena MapkeruHra IlerpoB y3Han 00 3ToM JumIb B CJIEIYWOIIYI0 Cpexy, Koraa
nouHrepecopajicsi y VBaHoBa, kak NpoABUrawTcs Jeja ¢ miaHoM. CKoOJIbKO 0OHOOK
AOIYCTHJ JMpeKTOop?

A) Onny ommobKy

b) On Bce cnenan npaBuIIbHO

B) [IBe ommOku

Heabro kpuTHYECKOil 6ecebl B IEPBYI0 OYepelb SBJISIETCH:
A) Bpipazuth HEI0BOJIBCTBO MOBEACHUEM COTPYIHUKA
b) BeIIBUTH MCTOYHMK OIIMOKH U yKa3aTh MYTH €€ YCTPaHEHHs
B) Onpenenuth OTBETCTBEHHOTO 3a COBEPILIEHNE OIIMOKHM 1 HaKa3aTh €ro

Mo:xeT 14 COTPYAHUK JaBaTh YKa3aHUSI CBOMM KOJIJIEraM, KOTOPbIe HAXOAATCS Ha OJHOM €
HHUM YpOBHe uepapxum?

A) Jla, MOxeT

b) Her, He umeer npasa

B) [la, B ciyuae, ecnu cunrtaet cedst 6ojiee KOMIETEHTHBIM B JAaHHOM BOTIPOCE

I') Ha, eciu OH 3aciy:KEHHO TOJIb3YETCs TTOBBIIICHHBIM JJOBEPHEM PYKOBOJICTBA
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HavyanbHuUK, npurjamasi y4acCTHHKOB HAa KOHCYJIbTAIIMOHHOE COBelllaHUe («COBellaHue C
COTPYIHMKAMU»):
A) Bpicka3bIBaeT CBOE MHEHHE B Hayaje JUCKYCCUU
b) 3apanee nmpuHuUMaeT perieHne, HO He 03BYYUBAET €r0, YTOOBI MOHAThH XOJl MBICIIEH U
OLICHUTh AKTUBHOCTh CBOUX COTPYIHUKOB
B) BeolcnymuBaeTr MHEHHE KOMIIETEHTHBIX COTPYIHHMKOB, U Ha OCHOBE JUCKYCCUHU
NPUHUMAET CaMOCTOSITENILHOE PEIICHNE
') ITo3BossieT cOTpyAHUKAM MPUHATH PELICHUE 110 CIIOPHOMY BOIPOCY

O BO3HHKIINX CJI0KHOCTSIX, HAXOASAIIMXCHA BHE KOMIECTCHUHMH COTPYAHHKa, H
HenpeIBHIeHHbIX 00CTOATEJbCTBAX PYKOBOAMTEJIS cJieAyeT HH(pOpMHUpoOBaTh:

A) ITo Mepe BOZHMKHOBEHUS CIOXKHOCTEH, MEIIAIOIINX BBIIIOJTHEHUIO IPOEKTA

b) Bo Bpemst mpoBeieHNs! BBIOOPOYHOTO KOHTPOJIS

B) B oTtdere no uroram BBITIOJHEHUS IPOEKTA

I') HeoO6X0miMOo CKpPBITh OT PYKOBOJHUTEINSI HETaTHBHYIO MH(OPMAITIIO

KT0 13 coTpyaHMKOB NpUMHMMAaeT y4acTue B mpoiuecce co3aanus cucrembsl OPM?
A) Bce coTpynHUKY KOMITAHUU
b) Tonbko HaYaTbHUKH OTACIIOB
B) Tonbko BbICHIEE pYKOBOACTBO KOMIAHUU U OPTKOMUTET

IIITa0HoOil cOTPyAHMK 00§13aH KOHCYJbTHPOBATh 0e3 3ampoca, ecjad, N0 ero MHEHHIO,
KOHCYJIbTAIMS MOKeT INPHHECTH MOoJIb3y JApyromy mnoapasaeneHuro. OH Takke 00s13aH
KOHCYJIbTHPOBATh MO COOCTBEHHOH WMHULIMATHBE, [a)ke eCJH 3TH KOHCYJbTALUM He
HCIOJIL3YIOTCS JINHEHHBIM PYKOBOICTBOM /IJISl IPUHSTHS PeLleHU.

A) la

b) Her, oH nomkeH KOHCYJIbTUPOBATh KOJUIET WJIM PYKOBOAUTEINSI TOJIBKO 10 UX 3alIpOCy

B) Her, oH MOXeT NpOKOHCYIBTUPOBATh KOJIJIET 10 COOCTBEHHOI MHUIMATHBE, €CIIU Y

HUX CJIOKHUIIMCH XOPOIIHNE JTMYHBIC B3aMMOOTHOIICHNW, HO HC 00s13aH PTOTO JACJIaTh

I') On 00s13aH KOHCYIBTUPOBATh O€3 3aIpoca TOJIBKO BICIIIEE PYKOBOJICTBO KOMIIAHUU

B nepuoa paéoThl KOMaHAbI BCe €€ YYACTHUKH PABHBI M 00J12/1a10T pABHBIMH NIPAaBaMH, BHe
3aBHCHMOCTH OT 3aHUMAeMbIX J10JKHOCTEI
A) Her
b) a
B) [la, 3a uckiroueHUEM TOM-MEHEIKMEHTA, €CIH €ro MpeICTaBUTENH PadOTalT B
COCTaBE KOMAaHbI
[') D10 3aBUCHUT OT MOXKETMaHHWS PYKOBOACTBA: JOJDKEH OBITh HM3/aH CIEUHUATbHBIN
IMpuKas, yCTaHaBJ'II/IBaIOHII/Iﬁ PO YyHaCTHUKOB KOMaHIbI, U CTCIICHb OTBCTCTBCHHOCTH,
KOTOPYIO HECET KKIBIA U3 HUX
K kakomy BHAYy /Ael0BbIX 0ecel OTHOCUTCSl cJjeayioliee BbickadbiBaHue: «Peurenue
NPUHUMAETCS] HAYAJIbHUKOM Ha OCHOBE Pe3yJIbTATOB 00CY:KIEHH .
A) becena 3a KpyriibIM CTOJIOM
b) Cnyxebnoe cosemnanue («IIpon3BoaCTBEHHOE COBEIIAHUE))
B) Koncynbranmonnoe cosenianue («CoBelIaHue ¢ COTPYAHUKAMM))
IIpu KOHCYJILTHPOBAHMY, INTAOHO COTPYIHHMK HOJI/KEH:
A) YkazaTh BO3MOKHBIE aJIbTEPHATUBBI, OXapaKTEPHU30BaTh KXY UX HUX, U 3aHATh
HEUTpaTbHYIO TMO3UIUIO, JaBasi BO3MOXXHOCThH JHUILy, NMPUHUMAIOIIEMY pEIIeHuE,
c/IeNaTh CaMOCTOSITEILHBIN BHIOOD
b) Vka3aTb BO3MOXKHBIE aJTbTEPHATUBBI, OXaPAKTEPH30BATh KAXKIYI0 MX HHX, JIaTh
CBOE 3aKIIIOYEHHUE, KaKas W3 aIbTEPHATUB, HA €ro B3IV, NMPEINOYTUTENIbHEE, HO HE
HACTauBaTh Ha HEMl.
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B) Vka3zaTh BO3MOXXHBIE aJlbTEPHATUBBI, OXapaKTEPU30BaTh KAXKIYI0 MX HHX, JaTb
CBOE 3aKJIIOUEHME, Kakas W3 albTEpHATHB, HA €ro B3MVIAA, NPEANOYTUTENbHEE, U
IIOCTapaTbCsl MAaKCUMAJIbHO IOBIMATH HA NPUHUMAEMOE PEIICHHH IIyTeM
apryMeHTallHN.

KBanudunupoBanHblii pyKoBOAUTENb — JITO PYKOBOAMTE/b, KOTOPBI daeT rpamMoOTHbIE
COBETHI M PEKOMEHJIAMN CBOUM COTPYAHMKAM, KOHCYJIbTHPYET 1O BONMPOCaM, BXOAAUIUM B
HX KOMIIETEHIIMI0, CTPaxysi MX OT OIIMOOK NPH BBHINOJHEHMH 33JaHUIl U mMoOMorasi mpu
NMOSIBUBIINXCS TPYIHOCTSX.

A) la

b) Her

B) D10 3aBuCHT OT XapakTepa AEATEIbHOCTH KOMIAHUN

K xakomy BHIY J1eJIOBBIX Oecell OTHOCHTCS cJeaylollee BbicKa3biBaHue: B Hauase BeTpeun
PYKOBOIUTETb HH(POPMHUPYET COTPYIHUKOB O MPUHITOM PEellIeHHU U Ta€T COOTBETCTBYIOINE
yKa3aHusl.

A) becena 3a KpyriibIM CTOJIOM

b) Cnyxebnoe copemianue («IIpon3BoacTBEHHOE COBEIIAHHE )

B) Koncynpranmonnoe cosenanue («CoBelanue ¢ COTPYIHUKAMID))

HavaabHuky otaena uHdopmauuum u cBsideid ¢ o0umecTBeHHOCTHI0 MBaHOBOI mMoOpy4YyeHo
o0ecneyuTh WU3JaHHE KYPHAJAa, NOCBAIEHHOro 10-1eTHeMy HOOW/ICI0 OpPraHU3aAlMU.
JlMpeKTOp OpraHu3alMy BbICKA3aJ oO0IIHe TMOKeJAHUSI OTHOCHUTEJIbHO COJdEpP:KaHUs
JKYPHAJIa, a TaKiKe OXapaKTepH30BaJ MLeJeBYI0 AayIMTOPHUIO, Ha KOTOPYK OH Oyaer
paccuutan. IBaHOBO# ObL1 BhlJeJIeH onpeneleHHbIH 010/:KeT HA u31aHue. Xora UBaHoBa —
ONBITHBI KOMIIETEHTHBII COTPYAHMK, OHA BCe e PeryJsipHO 00pamaeTrcs K PyKOBOAUTEIIO
¢ NMpocnL0oii pa3pelmIuThL ee COMHEHHMs O MOBOAY CIHCKA aBTOPOB, 00beMa U COJEPKAHUA
cTaTteil, a Tak)ke BHEIIHero opopmiieHus kKypHajaa. OHa BbIpakaeT HCKPEeHHee BOCXUIIIEHH e
YMOM M cnocoOHocTssMu meda, m eMy 3TO o4deHb HpaButTca. Kpome Toro, MBanoBa
NMONMPOCHJIA PYKOBOANTEIS 0J00PUTH MPOEKT CMEThI PACX0A0B (XOTH el yIaJd0Ch YJI0KHUTHCHA
B MEHBIIYI0 CYMMY, 4YeM BblJeJIeHHbIIi pykoBoacTBOM Omomker). Kak moxHO
0XapPaKTePU30BATh el CTBUS HAYAJIbHHUKA OTaea?

A) DTo0 HOpPMaJbHBIN CiIy4ald BEpTHKAIBLHOTO WH(GOPMHPOBAHUS — COTPYAHHUIIA

UHGOPMUPYET PYKOBOIUTENS O X0A€ pabOT Ha CBOEM Y4acTKe

B) Ot1o ocoOblii ciyuail: 3amaHue OYE€Hb OTBETCTBEHHOE, MO3TOMY MBaHOBOM

HE0OXOJMMO TPOKOHCYABTUPOBATHCS U MONYUYUTh OJJOOPEHHE PYKOBOACTBA MO IUIAHY

JeUCTBHI

B) JleiicTBus HaualbHUKA OT/IENa — MOMBITKA OOPATHOTO JIEIETUPOBAHUS, TaK KaK OHA

001agaeT JOCTATOYHBIM 00BEMOM MOJIHOMOYHH, YTOOBI CAMOCTOSITEIBLHO NCHCTBOBATE

Y IPUHUMATh PELICHUs [0 JAHHOMY BOMPOCY

Yacrb 2. OTKpBITHIE BONPOCHI.

1. Kakosbl, Ha Bam B3rs, KiroueBble MPpEeMMYILEcTBa (YKaKUTE HE MEHEee TpeX) U
HEIO0CTaTKH (YKaXXUTe HE MEHEe TPEX) MOJIENIN YIIPABICHHs Ha OCHOBE JIEJIETMPOBAHUS
IIOJJHOMOYMI ¥ OTBETCTBEHHOCTH VIS PYKOBOAMTE/Is1?

2. IlepeuncnuTe OCHOBHBIE ITpaBUJIa POBEACHMS KOHCYJIBTALIMOHHOTO COBEILAHUs C
COTPYAHUKAMH.

3. Uro Takoe camonH(pOPMHUPOBAHUE B MIPAKTHUKE yrpaBieHusa? Kak gomkeH BecTH ceds
PYKOBOJUTENb PH CaMOMH()OPMUPOBAHUH (Ha30BUTE OCHOBHBIE IIPaBUIIa)?

4. IIpokOMMEHTUPYITE BHICKAa3bIBAHUE «BBICIIETO PYKOBOAUTENS, KOTOPBIA B CBOEM
00palIeHNN K PyKOBOJAUTENSIM HUXKECTOSIIET0 YPOBHS HepapXUu MPEATIOKHIT
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cienytomiee: «Bo3pMute cebe CTONBKO MOJTHOMOYHM, CKOJIBKO IIOCYUTAETE HYKHBIM.
OneHuTe 3TO BHICKA3bIBAHUE C MTO3ULUU MOZEIH JEIETUPOBAHNS TOJIHOMOYNI U
OTBETCTBEHHOCTH. D(P(PEKTHBEH JIM TAaKOH ITOIXO/?

5. Yto Bam ngan kypc? Uto Bel cuntaeTre BO3MOXKHBIM IPUMEHUTH Ha MPAKTUKE (MU YXKe
npuMeHsere)?

IIIkana oneHuBaHuA

IHlkana 1. Ouenka c)OpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETECHIIHI

O603HayeHus ®opMy/upoBKa TpeOOBaHUIH
TTudp K cTeneHH cpOpMHUPOBAHHOCTH KOMIIETCHIIUH
OrneHka
) 3HaThL YMmerhb Biaagernb
1 He 3auteno OrcyrcTBHE OrcyrcTBue ymenuii | OTCyTCTBHE HaBBIKOB
3HAHUMU
2 He 3aureno ®parmeHTapHbIe YacTHyHO OCBOECHHOE dparmMeHTapHOE
3HaHUs yMEHUE IPUMEHEHHE
3 3aureHo OO01ue, HO HE B nenom ycnemixoe, B nenom ycnemixoe,
CTPYKTYPHUPOBAHHBI HO HE HO HE
€ 3HaHUs CHUCTEMaTU4ECKU CUCTEMAaTHYECKOE
OCYIIECTBIIIEMOE IpUMEHEHNE
YMEHUE
4 3auTeHo CdopmupoBannsie, | B menom ycmenrHoe, B nenom ycneminoe,
HO COJeprKallue HO COJepIKallue HO CcoJeprKaliee
OTJENIbHbIE OTJEJIbHBIE MTPOOENbl | OTAEIbHBIE TPOOEIBI
po0Oesbl 3HAHMUSI YMEHUE IIPUMEHEHNE HAaBbIKOB
5 3auTeHo CdopmupoBaHHbIE CdopmupoBannoe VYeneuHoe u
CUCTEMaTHYECKHUE yMEHUE CUCTEMAaTHYECKOE
3HAHMUS MIPUMEHEHNE HABBIKOB
HlIkana 2. KomiuiekcHasi OLeHKA C()OPMUPOBAHHOCTH 3HAHUM, YMEHHMI U BJIaJCHUH
O0o03HauCHHS .
OLenKa DopMyJIHPOBKA TPeOOBAHUI
Hudp H K cTeneHH cGOPMHUPOBAHHOCTH KOMIIETCHIIUH
1 He 3aureno He wumeer HEOOXOMUMBIX TMpEACTaBICHHUN O MPOBEPSEMOM
MaTepuaie
2 He 3aureno 3HaTh Ha ypOBHE OpPHEHTHPOBaHUs, npeacTaBieHuil. CyObeKT

YUYCHHA 3HACT OCHOBHLBIC MPHU3HAKHW WM TCPMHUHBI U3Yy4aceMOTI'O
SNIEMEHTa COJep)KaHHsl, HUX OTHECEHHOCTh K OMpEIeICHHOM
HayKe, OTpaciu WIH OO0beKTaM, y3HaeT HUX B TEKCTaXx,
M300paKEHHUAX WM CXeMax W 3HAeT, K KaKUM HCTOYHHUKAM
HY)KHO 00pamiarbes i 0oJiee TETATBHOTO €r0 YCBOCHHUS

3 3a4TeHo 3HaTh U YMETh Ha PenpoOAYKTHBHOM ypoBHe. CyObeKT yueHUs
3Ha€T M3Yy4YEHHBIH JJIEMEHT COJEp)KaHUS PENPOSYKTHUBHO:
MIPOU3BOJILHO BOCHPOM3BOAUT CBOM 3HAHMS YCTHO, MHCHMEHHO
WIH B IEMOHCTPUPYEMBIX JEHCTBUSIX

4 3auTeHo 3HaTh, YMETb, BIAJETh Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
PENpPOAYKTUBHOM YypOBHE, YyKa3blBaTb Ha OCOOEHHOCTH U
B3aMMOCBSI3M H3YYEHHBIX OOBEKTOB, HAa UX JIOCTOMHCTBA,
OTpaHUYEHUS, HCTOPUI0 M  MEPCIEKTHBBl  pPa3BUTHS U
0COOEHHOCTH JIJIsl pa3HbIX 0OBEKTOB YCBOCHHUS
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5 3auTeHo 3HaTh, YMETh, BIAJETh HA CUCTEMHOM ypoBHe. CyObeKT yueHus
3HAET U3YYEHHBIN IEMEHT COAECPKaHUsI CHCTEMHO, ITPOU3BOIBHO
U JI0Ka3aTeJIbHO BOCIIPOU3BOJUT CBOU 3HAHUS YCTHO, TUCBMEHHO
WIM B JIEMOHCTPUPYEMBIX ICHCTBUSX, YYMUTHIBas U YyKa3blBas
CBS3M M 3aBUCUMOCTH MEXIY O3TUM D3JIEMEHTOM M JPYyruMHU
JJIEMEHTaMU  COJepXaHUA  y4eOHOW  JAMCHUIUIMHBI,  €ro
3HAYMMOCTb B COJIEpKaHUM Y4eOHOM TUCIUILIMHbI

4.4. Meroauyeckue MaTepuaJibl

MeToauueckue MaTtepHalbl, ONpeaeisioniie MpoIeaypbl OICHHUBAHMS 3HAHWUN, YMEHHIA,
HABBIKOB U (WJIN) OIBITA JISATEITPHOCTH, XapaKTEPU3YIOIINX dTAIbl (POPMUPOBAHUS KOMITCTCHITHH
IIK-1.1.

KpuTtepun o11eHKH MTOrOBOr0 NPAKTHYECKOT0 3aJaHHS.

Pabora cuuTaercs BINOJTHEHHOH YCIIEIIHO, €CJIH:

o Pabora BbITIONIHEHA MO YTBEPXKICHHOW TMPOIEAYpE, W €€ COJACP)KaHHE COOTBETCTBYET
MOJIy4YeHHOMY 33JIaHHUIO;

o O06wem paboTel cocTaBisgeT OT 5 70 10 cTpaHuUIl MEYaTHOTO TEKCTA;

o Pabora comepXUT TEOPETHUYECKHE OCHOBBI MOJCIH JCIICTHPOBAHUS TIOJTHOMOYHH,
HEOOXOMUMBIE JJISi PACKPBITUS TEMbI, OJHAKO OOBEM TEOPETUYECKOW YacTH He
npessbiraet 30% ot obmero oobeMa padboThI;

o B pabore mpoBeneH aHanM3 MPEANOCHUIOK ISl BHEAPEHUS MOJAETH JEIETUPOBAHUS B
KOMIIaHUHM/HA CBOEM pabodyeM MecTe;

o B pabore mepeuunciieHbl 3Tanbl BHEAPEHUS YJIEMEHTOB MOJCIU JIEIETUPOBAHUS B CBOCH
KOMITaHWHU/HA paboyeM MECTe U TTOKa3aHbl OCHOBHBIE PE3YNIbTAaThl 3TOTO BHEAPEHUS;

o Ilpoananu3upoBaHbl OCHOBHBIE TPYAHOCTH TMPAKTUYECKOTO BHEAPECHUS] MOACIH
JIeNIeTUPOBAHISI TIOJTHOMOYHIA, TOKa3aHbl UX OCHOBHBIC IPUYUHBI U TTyTH TIPEOIOJICHUS;

o CobmrofgeHa JoTMKa W3JIOKEHHUsI MaTepuaia, BBIBOABI TPAaMOTHO C(HOPMYIHPOBAHBI H
000CHOBAHBI;

o Cnymarenb NpaBWIBHO M apryMEHTHPOBAHO OTBETHJI HAa BCE BOIMPOCHI TP 3aIIUTE
paboTHL.

K mponenype oneHuBaHus MO MPOMEXKYTOUYHOH aTTeCTallUU JOMYCKAIOTCS CTYICHTHI,
HaOpaBire He MeHee 50 O6aIoB MO pe3ysibTaTaM TeKYIIeH aTTeCTallUu.

5. Metronnueckue yKkazaHus J1Jis1 00y4arOUIUXCS M0 OCBOCHHIO U CHMUIIIMHBI

IHoaroroBka K JIEKIIHOHHBIM M MPAKTHYECKUM 3aHATHAM

OCHOBHBIM 3TaliOM IOJATOTOBKH CIIyIIAaTeNed K JEKIUOHHBIM U NMPAKTUYECKUM 3aHITUAM
SBIISIETCS THIATEIbHOE U3YyYCHHE PEKOMEHOBAHHOM IUTeparyphl o Kypcy. O0s13aTeTbHBIMU JIIS
W3YUYCHHS SIBJISIOTCS TPU POCCHUHCKO-HEMEIKHX y4eOHBIX mocobus «Cucrema 3(h(eKTHBHOTO
VIOPABICHUS: TEOPUS W MpPaKTUKA JEIETHMPOBAaHUS IMOJIHOMOYMNA W OTBETCTBEHHOCTW». OHHU
cozepxar 9 1iaB, Mocjae10BaTeIbHO PACKPBIBAIOLIMX BCE TEMbI Kypca. B nmpeaucinoBun k nepBoi
KHUTE JTAaHBI TOIPOOHBIE PEKOMEH IAIIUY 110 U3YUYEHUIO yUeOHBIX MaTepUaIoOB.

Jlexuuu 3aHMMAalOT HEOONBIIYI0 YacTh BPEMEHHU 3aHATUH IO KypCy, MO CPaBHEHMIO C
MPAKTHYECKUMHU 3aHITUSIMH U CAMOCTOSITENbHOM paboToil. X mens — aate ciymarensm oOriee
IIPEACTABJICHUE O MOJENM YIPaBJICHUS IIyTEM JEJIETHPOBAaHUS ITOJIHOMOUYMM M €€ OCHOBHBIX
pazgenax. Crenuduka OYHO-320YHOTO OOYYEHMS MOJPa3yMEBAeT 3HAYUTEIHHOE KOJIHMUYECTBO
CaMOCTOSITENTFHOW paboThl W TpeOyeT OT CcIymareneld CIEeNUaNbHBIX HAaBBIKOB pPabOTHl C
TEKCTaMH.
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HccnenoBanus OJHOTO M3 HEMEIKUX HAyYHO-HCCIEIOBATEILCKUX MHCTUTYTOB ITOKA3aIH,
YTO AJi MPOPAOOTKU OJHOM KHUTH MO Kypcy HEOOXOIMMO 3aTpaTuTh OT 6 10 12 4yacoB B MecHIl.
ABTOPBI KHAT PEKOMEHIYIOT CICIYIONIYIO 3(()EKTUBHYIO CXEMY N3YYCHHS MaTepraa:

1 stan. [Ipountath BCIO TJ1aBY, YTOOBI COCTaBUTH OOIEee MPEACTaBICHUE, UMETh KapTHHY
nepex mmazamu. HeoOXomumo uuTath OBICTPO W BHUMATEIBHO, HE Tepsis M3 BUAA OCHOBHOM
MbIcnu. Takum 0Opa3om, CiTyIaTeny NPaKTUKYIOTC B OUHAMUYECKOM YTCHHUH.

2 3Tan. DTOT 3Tal MPEINoJiaracT yriIyoJeHHOE YTEHHUE, MPEANoIaramilee THTCHCUBHYIO
paboTy c¢ KapaHgamoM U [BeToM. HeoOXomMMo BHHUMATENBbHO YHTATh MPEAJIOKEHHE 3a
MPEUIOKCHUEM, CTApaThCsl BBIACITUTH IIBETOM M 3alIOMHHTH KaXJIO€ TOHSATHE (OIpenesicHHe).
3nech HEOOXOAMMO YETKO OTHAENATH TJIaBHOE OT BTOPOCTENEHHOTO U BBIACNATH TE MeECTa, K
KOTOPBIM HY>KHO BEPHYTBCS €IIIe Pa3, YTOOBI BBIICHUTE CYTh U B3aUMOCBSI3b MKy Pa3TMUIHBIMH
TOHSITHSIMH.

3 ran. JT10 3Tan KommpoavHoz2o umenus. Korma coctaBieHo oOliee MpeicTaBiIeHUE O
MPOHICHHOM MaTepuaje, HeoOXOAUMO YITyOJIEHHO pacCMOTPETh T€ MECTa, KOTOpbIe OCTaIUCh
HE OYCHb MOHATHBHIMH. Ha OCHOBE MOAYEPKHYTOTO TEKCTAa MOXKHO COCTaBHTH KPAaTKOE pe3roMe
MIPOYUTAHHOTO.

[To 3aBepmieHMH TPOYTEHHS IJIaBBI CIIYIIATENSIM PEKOMEHIYETCS COCTaBHTH CIHCOK
BOMPOCOB, KOTOPHIE OHU XOTEIH ObI OOCYIUTH C MPEMoAaBaTeieM Ha CEMUHAPCKOM 3aHATHH.

JUnst  Tydqmiero TMOHWMaHUS W 3aKpeIUIeHWs TPOWIACHHOTO MaTephajia O4YeHb BaXKHO
PETYISIPHO BBIMOJHATH MHCbMEHHBIE TOMAITHHE 3aJaHusi (MUHH-3CCE MO BOMPOCAM B KOHIIE
KaKJI0# TJ1aBbI).

Cnymarenu, caMOCTOATENbHO M3YYUBIIME MaTepuaj IO OIpelelIeHHOH TeMe U
BHITIOJIHUBIIIME TMHCHMEHHOE JOMAlllHee 3a/IaHvs, TOTOBHI K aKTUBHOMY YyYacTHIO B
MIPAKTHYECKOM 3aHSITUH (CEMUHApe).

[TpakTHdeckue 3aHATHS MO0 Kypcy «YTpaBiICHHS IyTEM JEICTUPOBAHUS IMMOJIHOMOYHNA H
ayTCOPCHHI» MPEATNONaraloT HHTEPaKTUBHYIO (opMy 0OyueHUs: aKTUBHOE y4acTHe CylIaTesei,
ux paboTy B Tpymnmax, OOCYXJEHHE KIIIOUYEBBIX TEM U MPOOJEMHBIX BOIPOCOB Kypca C
npenpenogaBareiaeM, pa3dop Keico, aenoBble Wrpbl. s Toro, 4ToObl ChymIaTeNyd MOTJIH
BBICKA3bIBaTh CBOIO TOYKY 3PCHHUS 10 00CYKIaeMbIM BOIPOCAM W aHATU3UPOBATH MTPAKTHUCCKHEC
CUTYaIlH, OHHU JIOJDKHBI OUEHb XOPOIIO BIAJECTh MPOUIEHHBIM MaTepUaioM, YTO MPEAroiaraet
000N 00BEM CaMOCTOSITEITHHOM pabOTHI.

CTpyKTypy ceMHUHapa MO>XHO MPEACTABUTH CIECIYIOIINM 00pazoMm:

6. OOcyXIcHHE TECOPETHYSCKHX BOMPOCOB, OCHOBAHHBIX HA MaTepUaIax JICKIUA M y4eOHOTO
ocoOust o Kypcy.

7. OOcyxzaeHue c¢ MpenojaBareieM MNpPoOJIEMHbIX (HENOHATHBIX) BOMNPOCOB, BO3HUKIIUX Y
CIIyIIaTesel B MpoIecce CaMOCTOSTENIbHOM MOATOTOBKH.

8. Paz0op mpakTHUECKUX CUTyallui (peajbHbIX KEHCOB) MO TeMe 3aHATUs, Auckyccun. Keico
pa3faroTcs ciuymaTensM Ha 3aHSATHH, HAa UX u3ydeHue maerca 10-15 muHyT, 3aTeM OHU
00CYXIAIOTCS B AyTATOPUH.

OnHa W3 TIaBHBIX 3a7a4 Kypca — cOpMHUpPOBaATh y CIyIIaTeNeld MPaKTHUYECKHE HaBBIKH
MPUMCHCHUS MOJECIHM YIPABICHUS, OCHOBAaHHOW Ha JICJCTUPOBAHWW TOJHOMOYMH U
OTBETCTBEHHOCTH. B CBSI3U ¢ 3TUM aKTHBHOE y4YacTHE CIylIaTelied B CEMUHAPCKUX 3aHATHIX
MIPEACTaBISIETCS 0COOEHHO BAKHBIM IS IOCTHIKEHHSI LIEJIEBBIX 00pa30BaTeIbHBIX PE3yIbTAaTOB.

IToaroroBka 3cce Mo Kypcy M 3alIUTA MPOEKTA

Occe — BHJI CaMOCTOSATEIILHOW HCCIEAOBATEIbCKOM pabOThl CTYICHTOB, C LENBIO
yriyOneHus U 3aKperieHus] TEOPETUYECKUX 3HAHUM U OCBOEHUS MPAaKTUYECKUX HaBBIKOB. Llenb
3CCE€ COCTOUT B PAa3BUTHU CAMOCTOSTEIHHOTO TBOPYECKOTO MBIIUICHHS M THCHMEHHOTO
M3TI0KEHHSI COOCTBEHHBIX MBICIIEH.

Tema acce mo Kypcey: «BHeapenne Monenu yrpaBieHHs, OCHOBAaHHON Ha JIEJIETHPOBAHUHT
nonHoMmounit». [lpeamonaraercs, 4ro paboTa OyaeT NOCBsIIEHA aHAIU3y MPEANOCHUIOK H
METOIMKE BHEIPCHMS HM3YYEHHOW MOJENW YTpaBieHUs (WM ee OTACIbHBIX 3JEMEHTOB) Ha
npuMepe KOHKPETHOW KoMmaHuHM (KOHKpeTHoro pabouero wecrta). Cnymiarenn MOTYT



29

paccmarpuBarh pUMEpP KOMIIAHHUH, I7ie OHM padOoTaIOT B HACTOAIIEE BpeMs, WK (B cilydae, eciiu
B HACTOSIIMI MOMEHT He paboTaroT) 000l Apyroil mnpuMmep peaibHO CyYIIECTBYIOLICH
komranuu. llenp paboThl: MPUMEHUTH MOJYyYEHHBIE TEOPETHUECKHE 3HAHUSA MO KypCy Ul
aHaJM3a MePCIEeKTUB U3MEHEHUS! MEHEPKMEHTa KOMIIAHUU (OTAEIbHOTO TOAPa3/IeICHNU).

O6beM paboOTHI NOJDKEH CcOCTaBisATh oT 5 no 10 crpanun mewarHoro tekcra. Pabora
JOJDKHA ~ COZEp)KaTb  TEOPETHUECKHE OCHOBbI  MOJAENM  JIeNEeTMPOBAHUS  MOJHOMOYHMH,
HE0OXOUMBIE JJISl PACKPBITHSI TEMBI, OJTHAKO 00BEM TEOPETUUECKON YacTu He npesbimaeT 30%
oT obuiero oovema paboThl. JlomkeH ObITh NMPOBEICH aHAIM3 IMPEANOCHUIOK JIsi BHEAPEHHS
MOJICTN JICJICTUPOBAHUS B KOMITAHUHU/HA CBOEM pabOdYeM MECTE, IIePEUNCICHBI ATAllbl BHEIPEHUS
3JIEMEHTOB MOJIENIM  JICJIETUPOBAHUS, IIOKa3aHbl OCHOBHBIE pE3YJbTaThl (MIOTEHIMAJIbHBIE
pe3yabrarhl) 3Toro BHeApeHHs. HeoOxomumo mnpoaHamu3upoBaTh OCHOBHBIE TPYIHOCTHU
MPAKTUYECKOTO0 BHEAPEHUs MOJENH JIeJEerMpOBAaHUS IOJIHOMOYMM, IMOKa3aHbl MX OCHOBHbBIE
NPUYMHBI ¥ TyTH TpeojpoyieHus. JlomkHa OBITH COONIOAEHA JIOTMKA W3JIOKEHHs MaTepuaa,
BBIBO/IbI IPaMOTHO C(OPMYIMPOBaHBI 1 00OCHOBAHBI.

Ha nocneaHeM mpakTHYECKOM 3aHATUM MPOXOOUT 3allliTa IMPOEKTa MO0 UTOTOBOMY ACCE.
Caymatenu JOKHBI MMOATOTOBUTH Mpe3eHTanuio B Power Point (3-5 cnaiinoB) m noknan, rae
coJiepKaTcsi OCHOBHBIE MOJIOXKEHUS U BBIBOJIBI 3cce. Jloknan u npe3eHTanus JOHKHbBI COAEpKaTh
TOJIBKO PE3YJIbTAaThl CAMOCTOSTENLHOTO aHAIM3a CIyLIaTess, BHIBOJbI HA MPUMEpPEe KOHKPETHOMH
koMmraHuu. TeopeTuueckass 4acTb 3CC€, IMOCBSILEHHAs OCHOBAM MOJEIU JAeJerMpOBaHUs
MOJTHOMOYMH W OTBETCTBEHHOCTH, HE JOJDKHAa IPHUCYTCTBOBAaTh B JOKJIaje. BeicTyrieHne
cIIymiaress JO/DKHO 3aHuMarh oT 5 1o 10 Munyt. [lo uroram mpeseHTanuu ciaymiareib JOJIKEH
NPaBUIbHO M apryMEHTHPOBAHHO OTBETUTh Ha BCE BOIPOCHI MpENojaBarelis M KOJJIET MpHU
3aIuUTe padboThlI.

IHoaroroska K 3auery

CrnymaTens J0JKEH BBINOJIHATh MHCbMEHHBIE BHEAYAUTOPHBIE 3aJlaHUSl 1O BOMpPOCAM
Ka)XJI0To paszena yueOHoro nocobus mo kypey: «Cucrema 3¢p(GeKTUBHOTO yIpaBIECHUs: TEOPHUs
U TIPAaKTHKA IPUMEHEHHUS JEJIETUPOBAHUS TOJTHOMOYHMM U OTBETCTBEHHOCTH.

JUIs KOHTpOJSL YCBOEHHUS JaHHOTO Kypca Y4eOHBIM IUIAHOM MpeIyCMOTPEH 3adyerT,
KOTOPBIH TPOBOAMTCS B (popMe 3amMThl MpPOeKTa (MMCBMEHHOTO 3cce) Ha Temy «BHempenue
MOJIENIM  YIPaBJCHHUs, OCHOBAaHHOM Ha JEJIeTMpOBaHMM IOJHOMOYMI» (Ha Marepuaax
KOHKPETHOM OpraHu3aliuu) 1 UTOrOBOI0 TECTUPOBAHHUS 10 MaTepuaIam Kypca.

3HaHUs, yMEHUsI, HABBIKU CTY/ICHTA Ha 3a4eTe OLEHUBAIOTCS B COOTBETCTBUH C OaJIbHO-
peiiTuHroBoit cucremoil. OCHOBOM JUIsl ONPENENIEHUS OLEHKU CIY)KUT YPOBEHb YCBOEHUS
CTyICHTaMH MaTepHaa, IpelyCMOTPEHHOT0 JaHHOM padoueil mporpamMmMoii.

Iloxa3aresin, KpUTEPUM M OLICHUBAHMS 3HAHMI U KOMIIETEHIUI Ha 3a4yeTe

YpoBeHb Kpurepun baJjibl

Bricokuit CTyzeHT moKa3bIBaeT OTIIMYHbBIC 3HAHUS U3YYEHHOTO y4eOHOTO 41-50
Marepuaia; CaMOCTOSTENbHO, JOTHYHO U NTOCIIEA0BATENBHO
u3JaraeT u MHTEPIPEeTUpyeT MaTepuaisl yaeOHOro Kypca;
MOJHOCTBIO PACKPBIBAET CMBICII IIPEJIaraéMoro BOIIPOCa; BIAJEET
OCHOBHBIMHM TEPMUHAMHM U NOHATHUSMHU U3Y4YEHHOTO Kypca;
MOKAa3bIBa€T YMEHHE MEPENIOKUTh TEOPETUUECKHUE 3HAHUS Ha
NPEoJIaraeéMblii MIPaKTUYECKUHA OTIBIT

Xopouui CTyneHT moKa3bIBaeT XOPOIINE 3HAHUS U3yYEHHOTO Y4eOHOTO 31-40
Marepualia; CaMOCTOSTEIBHO, JJIOTUYHO U NTOCIEN0BATEIBHO 21-30
U3JaraeT u UHTEPIPETUPYET MaTepUalbl yueOHOro Kypcea; MouTH
MOJIHOCTBIO PACKPBIBAET CMBICI MPEIIaraéMoro BOMpoca; BIaeeT
OCHOBHBIMH TE€PMHUHAMH U MOHITUSAMH U3YYEHHOTO Kypca; B
OCHOBHOM TIOKa3bIBAET YMEHHUE MEPEIOKUTH TEOPETUUECKHE
3HAHUS Ha NPEANoaaraéMblii MPAKTUYECKUN OIBIT

Cpennuii CTyneHT 0Ka3bIBAET HE OYEHb XOPOIINE 3HAHUS U3YYEHHOTO 11-20
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y4ueOHOro MaTepuaina; caado u3iaraeT U HHTEPIPETUPYET
Marepuaibl y4eOHOro Kypca; KpaTKO pacKpbhIBaeT CMbICI
IpeIaraeéMoro BOIIPOCa; BiIaJeeT OCHOBHBIMU TEPMUHAMH U
MOHATUSAMH U3YYEHHOI'0 Kypca; IPaKTUYEeCKH OTCYTCTBYET YMEHUE
MEPCIOXKUTE TCOPCTUUCCKUC 3HAHUA HA npennonaraeMLIﬁ
MPAKTUYECKHH OMBIT

Husknii [Ipy HanM4KMK CepbE3HBIX YIYIIEHUH B MPOLECCE N3II0KEHUS 10 Gann u

yueOHOro Marepuasa; B CIydae OTCYTCTBHsI 3HAHUN OCHOBHBIX HIUKE
MOHSITUN U OTIpeieTICHUI Kypca WK IPUCYTCTBUH OOJIBIIOTO
KOJIMYECTBA OIMOOK PU MHTEPIPETALUN OCHOBHBIX
ONPEIEIICHUH; €CIIU CTY/ICHT ITOKa3bIBAET 3HAUNTEIIbHBIC
3aTpyQHEHMS IIPU OTBETE Ha IPEJIOKEHHBIE OCHOBHBIE U
JOTIOJTHUTENBHBIE BOIIPOCHI; IIPU YCIOBUU OTCYTCTBHSI OTBETA HA
OCHOBHOM M JTOIIOJHUTEIbHBIN BOIIPOCHI

MakcuManbHOE KOJTMYECTBO OaioB, KOTOPOE CTYIACHT MOXET Ha0paTh B MpoOIecce

oOydeHus B paMKax OUCHUIUINHBI — 100 6annoe:

Ne | Poccuiickas cucrema Ouenka | CrnoBecHas MHTEPIIPETALMS OLIEHOK
n/n ECTS ECTS
bannsr
1 3auTreHo 96-100 A Excellent — Bbnaromuecs 3HaHus ¢
BO3MOKHBIMH HE3HAUUTEIbHBIMU
MOTPEIIHOCTSIMU
2 91-95 B Very Good — 3HaHUS BBILIE CPETHETO
YPOBHSI, C HEKOTOPBIMHU OMIMOKAMH
3 3auTeHo 81-90 C Good — npaBUIIbHO BBHIOJIHEHHAS
paboTa ¢ HEeCKOIBKUMHU 3aMETHBIMH
omrOKaMu
4 71-80 D Satisfactory — pabota, BeITIOJTHEHHAS
YAOBJIETBOPUTEIHHO, C 3aMETHBIMU
HEJIOCTATKAMH
5 3auTeHo 61-70 E Sufficient — 3HaHuUs, yIOBIETBOPAIOLIHE
MUHHMMAaJIbHBIM KpUTEPUSIM
6 3auTeHo 61 u P Passed — 3HaHuUs, yIOBIETBOPSIONINE
Oosee OLIGHOYHBIM TPeOOBaHUSIM

6. YueOHas 1uTepaTtypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH

"I/IHIe HET " qeﬁHO'MeIOHquCKoe OﬁeCHequHe CAMOCTOATECJIBbHOU aﬁOIBI
9
OﬁyqammI/IXCH mo JTUCIUIIJINHE

6.1. OcHoBHas JIMTEpaTypa

Kanenmxsn C.O., béme I'. Cucrema spdextuBHOrO yrpaBiaeHus. Teopusi U MpakTUKa
MPUMEHEHUS JIeJIETUPOBAHUS MOJIHOMOYMNA M OTBETCTBEHHOCTU. YUEOHBIC MPOTpPaMMBbI
s pykoBoauTenedl u cnenuanuctoB. Kuura 1. M.:.. M3parenbckuii gom «/lemo»
PAHXuI'C. 2013. — Pexum pgoctyna: http://www.iprbookshop.ru/8825.html.— DBC
«IPRbooks».

Kanenmxsan C.O., béme I. Cuctema sddextuBHOr0 ynpasneHus. Teopus U IpakTUKa
MPUMEHEHHUS JIeJIeTUPOBAHUS MOJHOMOYUNA M OTBETCTBEHHOCTU. YUeOHBIE MPOTrpamMMmbl
Uist pykoBoguTened u crneuunanuctoB. Kuura 2. M.: Wsparensckuii gom  «Jlenox»
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PAHXuI'C. 2013. — Pexum pnocrtyna: http://www.iprbookshop.ru/8826.html.— DBC
«IPRbooks.

Kanenmxsan C.O., béme I. Cuctema addextuBHOTO yrpasieHus. Teopus W IpakTUKa
NPUMEHEHHS JIeTICTUPOBAHKS MMOJHOMOYMIA U OTBETCTBEHHOCTH. Y4eOHBIE MPOTPaMMbl
g pykoBoautened u cnenuanuctoB. Kuura 3. M.: Uznarensckuit nom  «Jlemo»
PAHXul'C. 2013. — Pexum nocryna: http://www.iprbookshop.ru/8827. html.— D9BC
«IPRbooks».

6.2. lonoiHUTeIbHAS JIUTEpPaTypa
Kanenmxsan C.0O., béme I'. Onucanue pabounx MecT MpH AeIerMpOBAaHUN MOTHOMOYUHN 1
orBeTcTBeHHOCTH. M.: M3a-Bo «Jlemo» AHX. 2008. — Pexum pmoctyma:
http://www.iprbookshop.ru/19654.html.— DBC «IPRbooks».
Kanenmxsn C.O., béme I. AHanmu3 KOHKPETHBIX CHUTyallMd TIO JEJIETUPOBAHUIO
MOJIHOMOUYMH U 0TBeTCTBEHHOCTH. M.: U3n-Bo «leno» AHX. 2009. — Pexum nocryna:
http://www.iprbookshop.ru/5617.html.— DBC «IPRbooks».
Kanenmksan C.O., bopu I'. Cucrema 3¢h(heKTUBHOTO YIIPaBISHUS: MOTUBALMS U Pa3BUTHE
nepcoHana. M.: WM3p-Bo  «Jemo» AHX. 2010. — Pexum pocryma:
http://www.iprbookshop.ru/21660.html.— DBC «IPRbooks».
Kanenmksan C.O., bopm I'. Cucrema 3¢ (eKTHBHOTO YIpaBIeHHS: MOTCHIMAN ycIieXa u
camomeHemkMeHT. M.: WM3n-Bo  «Jlemo» AHX. 2010. — Pexum pocrymna:
http://www.iprbookshop.ru/30205.html.— 3B5C «IPRbooks»
Kanenmxsan C.O., bopm I'. Cucrema 3¢ ¢eKkTHBHOro ympapieHHs: KOMMYHHUKALUU B
ynpasneHueckoil festenpHocTd. M.: U3n-Bo «Jleno» AHX. 2010. — Pexxum pocryma:
http://www.iprbookshop.ru/61543.html.— DBC «IPRbooks»
Kanenmxsa C.O., bopur I'. Cuctema 3peKTHBHOTO yIIpaBIICHUS: MOCTAHOBKA IEJICH H
KOHTPOJb. M.: HUzp-Bo  «Jemo»  AHX. 2010. —  Pexum  pgocryna:
http://www.iprbookshop.ru/61548.html.— D3BbC «IPRbooks»
Kanenmxan C.O., bopmr I. Cucrema »3¢p¢dexkTUBHOrO yHpapieHHs: COLMAIbHas
kommeTeHIuss u moaeparus. M.: M3g-Bo «[leno» AHX. 2011. — Pexum nocryma:
http://www.iprbookshop.ru/61554.html.— DBC «IPRbooks»
Kanenmxsa C.O., bopm I. Cucrema »>(QeKTUBHOTO YIpaBICHUS: YIIPABICHHUEC
npoektaMu U koMangamu. M.: M3parensckuii nom «leno» PAHXul'C. 2012. — Pexum
nocrtyma: http://www.iprbookshop.ru/61502.html.— DBC «IPRbooks»
Kanenmxsan C.O., bopm I'. Cuctema 3¢d¢dekTuBHOro ymnpaieHUsi: OTBETCTBEHHOCTh
WCIIOJTHUTENSI U OTBETCTBEHHOCTh pykoBoauTens. M3narensckuil nom «Zleno» PAHXul'C.
2012. — Pexxum noctyna: http://www.iprbookshop.ru/61601.html.— 2bC «IPRbooks»
Kanenmxsan C.O., bopm I'. Cuctema >QQpeKTUBHOrO ympaBieHUS: OpraHU3alMOHHAs
byukust MmeHemkMmenTa. M.: U3natensckuit nom «/leno» PAHXul'C. 2012. — Pexum
nocrtyma: http://www.iprbookshop.ru/61648.html.— DBC «IPRbooks»

7. MatepuaJIbHO-TeXHHYecKasi 0a3a, MHPOPMAIHOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHre M1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JUis mpoBeneHHs 3aHATHH MO AUCHUILIMHE HEOOXOAMMO CIEAYIOLIee MaTepUabHO-

TEXHUYECKOE OOecIeueHHue: y‘le6H]':>Ie AyAUTOpUU IJisI TIPOBCACHUSA 3aHATUMN JICKOMOHHOI'O H
CCMUHAPCKOI'0 THUIIA, T'PYIIOBBIX W HWHAWUBUAYAJIBbHBIX KOHCYJ'II)TaHI/II\/JI, TCKYIICro KOHTPOJIA U
HpOMeH(YTOqHOP’I arrecTanuu, AJisd CaMOCTOSATEIbHOM pa6OTbIZ YUTaIbHBIE 3aJIbI OMOIMOTEKH.

[Iporpammuoe obGecmeuenne: MS Office Professional Plus 2016, mnporpamma

«Antiplagiat.ruy.

WNudpopmanmonnsie crpaBouyHble cucteMbl: Hayunas OubOmmorexka PAHXul'C. URL:

http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
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http://elibrary.ru/defaultx.asp; Hamumonanbhas snexktpoHHas Oubmmoreka. URL: www.nns.ru;
Poccwuiickas rocymapctBenHas Oubnmoreka. URL: www.rsl.ru; Poccuiickas HammoHanabHas
oumbmoreka. URL: www.annirru;  OnektponHas  Ombmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEeUHass cucrema WsnarensctBa «Jlawp». URL:

http://e.lanbook.com; DnexTponHO-6uGmMOTeuHas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.
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