ITpunoxenue 7 OI1 BO

®enepanbHOe rocyIapcTBeHHOE 0I0KeTHOE 00pa3oBaTe/bHOE
yupexaeHue BbICIIero 00pa3zoBaHus
«POCCHUCKAS AKAJTEMUSI HAPOJTHOT'O XO3SIMCTBA
N TOCYJIAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUVICKOM ®EJEPAITAN»

(I)aKy.]IBTCT «Briciiag mikona KOPIIOPATUBHOT'O YITPABJIICHU A

(Haumenosanue haxyromema)

Kadenpa Ynpasnenne dupmoit

(raumenosarue xageopwi)

YTBEPXJIEHA

pemeHreM Kadeapbl YnpasieHue GupMon
[Tpotokon ot «02» centsiops 2019 r.

Ne 9

PABOYAS ITPOI'PAMMA JTUCHHUITVINHBI

61.B.12 JingepcTtBO / Leadership

(UHOEKC, HauMeHOBaHUe OUCYUNTIUHBL 8 COOMBEMCMBUL C YYeOHbIM NIAHOM)

38.04.02 MeHeIKMEHT

(K00, HaumeHo8aHUe HANPABTeHUs NOO2OMOBKL)

((Y!![ZaBJICHI/Ie pPa3BUTUCM ousHeca !O[!I‘aHI/I?)auI/II/I )»

(npoghuv)

Marwuctp

(kéanugurayus)

Ounas
(¢popmut 0Oyuenus)

I'ox Habopa — 2020

Mockga, 2019 r.



ABTOpP—COCTaBHTEIb:

K.(.H., TOo1eHT Kadeapbl

MOJINTUKO-TIPABOBBIX AUCLHUILIUH

1 conaibHBIX KoMMmyHuKauii 9O PAHXul'C [1.b. U3mannsan

3aBenyromuii kKadeapoi YnpasneHue GupMoii:
akanemuk PAH, n.3.H., mpodeccop 3.H. Kppimarsix



COJIEPKAHUE

l. [lepeyenp TUIaHUpPYEMBIX pPE3yAbTAaTOB OOYy4E€HUS 1O JUCHUIUIMHE,
COOTHECEHHBIX C MIIAHUPYEMBIMH pe3yJIbTaTaMU OCBOCHMS 00pa30BaTeIbHON MPOrpaMMbl

2. O0beM 1 MeCTO TUCHUIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHOW MPOTPaMMBI

3. ConepxaHue U CTPYKTypa JUCHUIUINHBI

4. Marepuansl TEKyILEro KOHTPOJIsl yCIIEBAEMOCTU O0Y4aIOUIUXCS U

(OHJ] OLICHOUHBIX CPEJICTB IPOMEKYTOUHOM aTTeCTALUU M0 AUCIUIINHE

S. Meroauueckre ykazaHus 1jsi 00y4aroImuXxcsi 0 OCBOSHHIO TUCIIUILUTHHEI

6. VYyebHas JaUTEpaTypa U pecypchl MH(POPMAaLMOHHO-

TEIEKOMMYHUKAIIMOHHOW cetn  "VHTepHer", yueOHO-MeToauueckoe oOecredeHne
CaMOCTOSTENEHON paboThl 00YJAIOIIMXCS O JUCIUITIINHE

6.1. OcHoBHas aUTEpaTypa

6.2. JlonoJHUTENIbHAS TUTEpATypa

6.3. YuebHO-MeToAnYeCKoe 00ecIIeueHue CaMOCTOSITEIbHOM paboThI

6.4. HopmaTuBHbBIE MPABOBBIE JOKYMEHTHI

6.5. UHTepHeT-pecypcebl

6.6. IHple NCTOUHUKHN

7. MartepuanbHo-TexHuueckass ~ 0aza, HMH()OPMALMOHHBIE  TEXHOJIOTHH,
porpaMMHOe obecriedyeHre U HH(OPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI



1. IlepeyeHs NIaHMPYeMbIX Pe3yJbTATOB O0y4YeHUs] IO AUCHUILIMHE, COOTHECEHHBIX C
IUIAHMPYEMBIMH Pe3yJIbTATAMH OCBOCHHUSI IPOTPaMMbI

1.1 Iucrmmumaa 61.B.12 JlIngepcTBo / Leadership obecrieunBaet oBiaaeHume
CIEYIONMMHI KOMITETEHIIUAMH C YIETOM dTara:

Kon HaumenoBanue Kon HaumenoBanue sTama
KOMIIETEHITUH KOMIIETCHITIH 3Tarna OCBOCHHUS OCBOCHHSI KOMITETCHIINT
KOMITETEHITNH

IK-1 CrniocobnocTs ynpasnsats [[1K-1.1 CIIOCOOHOCTD YNPaBISThH
OpraHu3aLUsIMH, rpynmnaMu (KOMaHIaMu)
MOJpa3ICIICHASIMH, COTPYIHUKOB B
rpynmnaMu (KOMaHAaMu) npodeccruoHanbHON
COTPYAHUKOB, IPOCKTAMHU e TEebHOCTH
U CeTMU

B PE3YIbTATC OCBOCHUA NUCHUILINHBI Y CTYACHTOB HOJIZKHBI OBITh C(I)OpMPIpOBaHBIZ

OT®/TPD (npu Kon srana PesyabTaThl 00y4eHus
HAJTHYUH OCBOCHHA
npogcerannapra)/ KOMIIeTeHIMH
TPYAOBbIE WJIH
npogdeccuoHaJbHbIE
AeHCTBHUA
[Ipodeccuonanbubiii | [IK-1.1 HA YPOBHE 3HAHWIA:
CTaHIapT

CymHOCTh M COAEp)KaHHWE  YIPaBJICHMS,

«CIIeriMainucT mo
npobiem MOTHBALIUH, TUIEpPCTBA 51

YITPaBIICHHUIO
PYKOBOJICTBA, COLMAIBHO-3THYSCKUX ACIIEKTOB

[epCOHATIOM» YTB. yTIpaBeHus

06.10. 2015 1. Ne 6911 Meroms YIIPaBJICHUS pasBUTHEM u
3(pQEKTUBHOCTPIO  OpraHM3alliH,  aHaJIu3a

H/01.7 Paspabotia BBITIOJTHEHHS TUIAHOB U TIPOTPAMM, OTIPEICIICHHUS

CHUCTEMBI UX SKOHOMHYECKOi 3(ppekTuBHOCTH

CTPATEru4eCcKOro Metoapl  omEHKHM ~ pabOTbl  CTPYKTYPHBIX

yIIpaBIIeHus NO/Ipa3eNICHNH, Pe3yIbTaTOB TPy/a IepCcoHaa

epcoHATOM Mertozabl MPOBENCHUST AyAMTOB, KOHTPOJUIMHTA
YIIPaBIEHYECKUX MPOIIECCOB

OpraHU3aIIH

Metoapl  aHanmM3a  KOJMYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IepcoHaa

Cucrtembl cTaHzapToB IO OU3HEC-TIpoLeccaMm,
npodeccusM, HOPMbI TpyJa

Cucremsl, MeToibl U (HOPMBI MaTEpUAIBHOTO U
HEMAaTepUaJIbHOTO  CTUMYIHMPOBAaHUS  TpyJa

IepcoHasa
Metoapsl aHanu3a COLMANBHBIX NPOrpaMM H
OIpEETICHUS X 3KOHOMUYECKON
3¢ (HeKTUBHOCTH

TexHomoruut ¥ MeTOmsl (OPMHUPOBAHHS U
KOHTPOJIs1 OI0JPKETOB Ha EPCOHAI




TpeboBaHusi oxpaHbl M O€30MACHBIX YCIIOBUM
Tpyna

lemu, crparerus W KajpoBas IMOJUTHUKA
OpraHu3aIyu

HA YPOBHE YMEHUIi:

Hcnons3oBaTh COBPEMEHHBIM HHCTPYMEHTApHM
YIIPaBJICHHUS YEJIOBEYECKMMH  pecypcami,
MeTonsl  (OPMHPOBAHUS W TOJICPKAHHS
STUYHOIO KJIMMara B OpPraHM3allMM U HaBBIKU
JIETTOBBIX KOMMYHHKAIIHI

COSI[aBaTI: u OIIMCBhIBATb OpraHU3allMOHHYIO
CTPYKTYpY, LIeJId, 3aaui, (PYHKLIUU CTPYKTYPHBIX
TTOAPA3ACIICHUI U JOIDKHOCTHBIX JIUIL]

IIpumensaTs METOJBI YIIpaBICHUS
MEXIMYHOCTHBIMU OTHOUICHUSIMH,
(GopMUpOBaHMs KOMaHJ, pPa3BUTHs JIMAEPCTBA U
HUCIIOJTHUTCIBHOCTH, BbIABJICHUA TaJIaHTOB,
OTIpeIeNICHHsI YIOBIETBOPEHHOCTH paboTOM
OmpenensaTe M aHAIU3UPOBAaTh  BHYTPEHHUE
KOMMYHUKAIINH, MOJIEJIUPOBATh HOBEJICHNE
nepcoHaa

[IpencraBiaATh  HMHTEpEChl  OpraHU3aludd B
rOCYJJapCTBEHHBIX OpPraHax, BO B3aUMOAEHCTBUH C
npocoro3aMy,  HMHBIMH  NPENCTaBUTEIbHBIMU
opraHamu pabOTHHMKOB 10 BOIIPOCAM IEPCOHAa
CocTaBmsTh, pacCUUTHIBATh, KOPPEKTHPOBATh U
KOHTPOJIMPOBATh CTAaTbU PACXOIOB OIOKETOB U
¢oHIOB Ha mporpamMMbl U MEPONPHUATHS IO
YIIPABJIEHHIO [IEPCOHATIOM OpraHU3aALUH

Paborate ¢ MHPOPMALMOHHBIMM CHCTEMaMH U
0azaMM JTaHHBIX TI0 BOMpOCAM  YIPABICHUS
[IEPCOHAJIOM

[IpoBoguTh ayIUT M KOHTPOJUIMHI B 00JacTH
yIIpaBJIeHHs NEPCOHATIOM

Pa3pabareiBaTh  KOpIOpAaTUBHBIE  COLIMAJTBLHbBIE
HpOrpaMMbl

HA YPOBHE HABBIKOB:

[TocranoBka CTPaTErMYECKUX enen B
YIPaBJICHUH IIEPCOHAIOM

Pa3paboTka KOpmopaTuBHOW MOJUTHKH, IJIAHOB,
mporpamMM, IpoOLEAyp W  TEXHOJOTHH  IIO
YIPaBJICHUIO TIEPCOHATIOM

PazpaboTka  KOpHMOpaTMBHOHW  KYyJNbTypel U
COLIMAJILHOW  TMOJWUTUKHM, CHUCTEM MOTHBALIUH,
3¢ ($EeKTUBHOCTH, OIICHKH U Pa3BUTHS MIEpCOHAa
q)OpMI/IPOBaHI/Ie CUCTCMBI OIIIAThl U OpraHu3alyn
Tpyzna

PazpaboTka OpTraHU3alOHHON CTPYKTYpHI,
IJIaHUPOBAHUC HOTpe6HOCTI/I B IepcoHalie
OpraHu3anuvu




[TpodeccronanbHbIit
CTaHIapT
«CrienuanucT 1o
YIIPaBIICHUIO
[ePCOHAIIOM» YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanmu3amus
CHUCTEMBI
CTpATErHueCKOro
yripaBiieHUsS
[IEpPCOHATIOM
OpraHu3aIH

IK-1.1

HA YPOBHE 3HAHUIA:

Teopun ynpapieHHs] OpraHu3aluei, MOTUTHKA U
CTpaTerus yrnpaBJIeHUs IEPCOHATIOM

Merons yIpaBJICHUS pa3BUTHEM u
3 PEeKTUBHOCTHIO OpraHU3AINK, METOAbl aHAIN3a
BBINOJTHEHUS TIJIAHOB M TPOTPAaMM, OIPEIeIICHHS
UX SKOHOMHYECKOU 3(PPEKTUBHOCTH

Opranuszanus yHpaBJIeHUs pa3BUTHEM
OpraHu3aIyu

Merozapl aHanm3a BBINOJIHEHUS IUIAHOB W 3ajad,
oTpeeseHHs UX 3KOHOMHUYECKOH 3(h(heKTUBHOCTH
MeTtoapl OLEHKH, pe3yabTaToB U 3(PPEKTUBHOCTU
Tpyna

Mertonsl  BHEIPEHHS  CHCTEMBI  YIPaBICHHS
MePCOHAIOM

OcHOBBI paboTHI 110 PO OpPUEHTAUN

MeToauKH TUTAaHUPOBAaHUS M MPOTHO3WPOBAHUS
noTpeOHOCTH B TIEPCOHANE

[lenmu, crtparerust pa3BuUTHS W OW3HEC-TUIAH
OpraHu3aIu

Teopun u Meronsl (opMHpPOBaHHMIO OpeHaa
OpraHu3aluu

TpeGoBanust OXpaHbl W 0E30MACHBIX YCIIOBUI

Tpy/a

HA YPOBHE YMEHMIA:

HpOI/I?;BOI[I/ITI) aHaJIn3 ACATCIIbHOCTHU 10
VIIPaBJICHUIO  TEPCOHAIOM,  pa3palaThiBaTh
noka3zatenu 3PpPeKTHBHOCTH PabOTHI
dopmupoBarh IJIAHBI W MEPOIPHATUS IO
YIIPaBIICHHUIO TIEPCOHAIOM

PaccuntbiBath OHODKET B 00JIACTH yIIPaBIICHHUS

NIepCOHATIOM

Onpenensite 30HBI OTBETCTBEHHOCTH
pabOTHUKOB M TIOJPA3/ICIICHHUI, CTAaBUTh 3aJaul
PYKOBOJHUTEIISIM noJipa3aecHuN "
o0ecrneunBaTh pecypChl sl MX UCTIOTHCHHUS
KoHnTpomupoBarh " KOPPEKTHPOBATh
UCTIOJTHCHHE TTOPYYCHUH U 33124

YrpaBisTh 3¢ (HEKTUBHOCTHIO "

BOBJICYEHHOCTBIO  [I€PCOHANA,  JUCIUILIMHON
TpyZa U coOiroeHreM Oe30MacHBIX yCIOBUI
Tpyna

Bectu meperoBopsl 1mo BOIpocaM COIHAIBLHOTO
NapTHEPCTBA W MPEACTaBIATh  MHTEPECHI
OpraHM3allii B TOCYIJApCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COI03aX M JIPYrux
MPEICTaBUTENbHBIX OpraHax pa0OTHUKOB, H
OpraHM3alMsIX Mo BOIIPOCaM MepcoHaia
Paborath ¢ MHGOPMAIIMOHHBIMH CHCTEMaMH H
0azaMu JaHHBIX 110 BOIIPOCAM YIIPaBJICHUS
MIEPCOHAIOM




[TpoBOAUTE aymUT W KOHTPOJUIMHI B OOJIACTH
YIIPaBIICHHS IEPCOHATIOM

®opMupoBaTh U IPOBOAUTH  COLMAIBHYIO
MIOJIUTUKY U COITUATLHBIC TIPOTPAMMBI

BecTtu meperoBopsl ¢ MOCTAaBIIMKAMU YCIYT IO
YCIIOBHSIM 3aKJTFOYaeMBIX JOTOBOPOB
IIpousBonuTh 3aKyIIOYHBIE pOLEAYPHI,
0hOPMJIISTh U AaHATM3UPOBATH

HA YPOBHE HABBIKOB:

[TnanupoBaHue JEATEIBLHOCTH U pa3paboOTKa
MEPONPUSITUN TI0 YIIPABJICHUIO IEPCOHAIIOM IS
peann3anuu CTPaTETHYECKUX nenen
OpraHu3aluu

BHenpenne MoONMTHK, IIIAHOB, IPOTPaMM,
IpoLeayp M TEXHOJOTMH II0 YIIPABICHUIO
NIEPCOHAIIOM

[TocTpoeHne OpraHU3alMOHHON CTPYKTYPBI C
YUYETOM IJIAHOBOM MOTPEOHOCTH B MEpcoHale U
B3aUMOJICHCTBHS CTPYKTYPHBIX IOJPA3CIICHUN
OpraHu3alyu

Brenpenune u mnojnepxkaHue KOPIOPATHUBHOM
KyJIbTypbl M COLMAJIBHON IOJUTHKH, CHCTEM
MOTUBAlMK, A(PQPEKTUBHOCTH, OLEHKH |
pa3BUTHUSA NIEpCOHAIIA

Buenpenne u nmojajepkKaHME€ ~— CHUCTEMBI
OpraHM3alyy TpyJa U OILIaThl IEpCOHaa
VhopaBiaeHue  BHEAPEHUWEM  NPOrpaMM |
OPUHIMIOB  CTaHJIApTU3alMM, YHU(UKAIUH,
aBTOMAaTU3aLUU IIPOLIECCOB yIpaBJIeHUS
HEepCOHAIOM UM Oe30IacHbIX YCIOBUH Tpy/aa
Opranuzanus IIPOBEACHHUS ayaura u
KOHTPOJUIMHIA B YIIPABJIECHUH IIEPCOHATIOM
ITocranoBka 3a1a4 PYKOBOAMTEISAM
CTPYKTYPHBIX IOApA3JCIICHUN, OIPEAEICHHE
MaTepHAIbHO-TEXHUUECKUX PECYPCOB IS X
BBITIOJTHEHHUS

AHanus OTYETHOCTHU 1o YIPaBICHUIO
IIEPCOHAJIOM M  BBIABIEHUE PECYpCOB  IIO
YAYYIIEHUIO JIEATEIbHOCTH OPraHnu3alun
CornacoBanue yCIIOBUI 3aKJIFOYaEMBIX
JIOTOBOPOB ~ II0O  BONpOCaMm  yIpaBIEHUS
NIEPCOHAIIOM

Opranuzanus IIPOBEACHMUS 3aKyIOYHBIX
IpoLenyp 1o BOIIPOCaM YIPaBICHUS
MEePCOHATIOM M O(OPMIICHHSI COIMYTCTBYIOIIEH
JOKYMEHTALMH 110 HUM

®opmupoBaHue  Oro/pKeTa Ha  IEpPCOHA,
TEXHOJIOTMH ayauTa paboThl C MEPCOHANIOM U
KOHTPOJUIMHIa

[TpumeHeHne k pabOTHHKAM Mep MOOUIPEHHs U
JUCIUILIMHAPHOTO B3bICKAHUSI




Pe3ynbTaTel 00y4eHus

Ha YPOBHE 3HAHU:

OCHOBBI CAMOMEHEHKMEHTA

OcHOBHBIE  TpeOOBaHUS K  KOMIICTCHIIMH
MeHeDKepa

[TpuHIMTIBI TPUHSATHUS pelieHuit u
Pa3HOBHUJIHOCTU YIPABICHUECKUX PEIICHUN
MeTo/pl OIEHKH M pa3BUTHSI OPTraHU3aIMOHHOU
KYJbTYPBI

[TpaBua MOATOTOBKH M TIPOBEIEHUS COOpaHMIA
TexHonoru W MeTOIbl (OPMUPOBAHUS U
KOHTPOJISI OFOJKETOB

[Topsimok mpoBeneHrs 3aKyNOYHBIX MPOLEAYp U
o OopMIIEHHUST COMYTCTBYIOMIEH TOKYMEHTAIIH
OCHOBBI  TIPOU3BOJICTBEHHOW  JCSTEIBHOCTU
OpraHU3aINH

OcCHOBBI O0IIEH M COLMAILHOH IICHXOJIOTHH,
COITMOJIOTUH W TICUXOJIOTUH TPYJAa, YKOHOMHUKH
Tpyza, 0e30nacHbIX YCIOBUH Tpyaa

CTpyKTypa opraHU3aIuH

TpynoBoe 3aKOHOJATENLCTBO M WHBIE aKTHI,
cozieprKaIire HOPMbI TPYIOBOTO TIpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOJATENbCTBA WU
HOpPMaTUBHBIC TIpaBOBbIe akThl  Poccuiickoit
®depepaliiu, B 4aCTU BEJCHUS JOKYMEHTAIIMH TI0
TIePCOHAITY

OCHOBEI HAJIOTOBOIO 3aKOHOJIaTEILCTBA
Poccuiickoit @enepanyu

OCHOBBI  MHTPAallMOHHOTO  3aKOHOJIATEJILCTBA
Poccuiickoit denepanuu, B 4aCTU MPUBJICUECHUS
U TPYIOYCTPONCTBA MHOCTPAHHBIX TPAXKIAH U
a1 6e3 TpaKIaHCTBA

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHO/IaTEJIbCTBA
B 00JacTH  yOpaBJICHHWsS  TEPCOHAJIOM |
OTBETCTBEHHOCTH JIOJKHOCTHBIX JIMI]
3akoHonatenbcTBO Poccuiickoit denepanuu 1o
3allUTEe MEPCOHANBHBIX JaHHBIX

JlokanbHBIE HOPMATUBHBIE aKThl OPraHU3allUU B
00J7acTH yrpaBJeHUs IEPCOHATIOM

[Topsiiok 3aKiT0OYeHUS JOTOBOPOB (KOHTPAKTOR)
Hopwmpbl 3THKH 1e710BOTO O0IIEHMS

bazoBbeie OCHOBBI WH(OPMATHKH, CTPYKTYPHOE
MOCTPOCHHE HH(POPMAIMOHHBIX CHUCTEM H
0COOEHHOCTH PabOTHI C HUMH

MeTto/ipl, crIOCOOBI U HUHCTPYMEHTHI YIIPABJICHUS
MIEPCOHAIIOM

Metonpl aHaim3a KOJIMYECTBEHHOIO i
Ka4eCTBEHHOTO COCTaBa IepcoHasa

[Tonutuka YIIpaBICHUS [IEpCOHAIIOM
OpraHu3aINH

Cucrtembl CTaHIApPTOB MO OW3HEC-Tpolieccam,




npodeccusM, HOpMam Tpyna

Cucrembl, MeTOIBI B (HOPMBI MaTEPUATBHOTO H
HEMATEpUAIIbHOIO  CTUMYIMPOBAHUA  Tpyda
nepcoHasa

Texnonmorun ¥ MeTonsl (OPMUPOBAHHS U
KOHTPOJISI OFOJKETOB

Ha YPOBHE YMEHUIA:

OnenuBath NpoOIeMbl B OOJNIACTH YIPABICHUS
co0oit

Onpenensarsb poOIEMBI B obmactu
OpPraHU3alMOHHON KYJIbTYphl M HAaXOIUTh HX
pereHust

[TpumeHsTH pa3uyuHbIe BU/JIBI
WHIUBHIYAIbHOTO M TPYIIOBOTO HPUHSITHS
peneHui

Onpenensate TpeOOBaHMS K TOATOTOBKE W
HPOBEACHUIO COOpaHHii

OpranuzoBbIBaTh paboty nepcoHana

CTPYKTYPHOTO TOJpa3/IeIeHUs
Onpenenarp 3ajjauydl INepcoHana CTPYKTYpHOTO

noapasacICHuA, UCXOAs H3 ueﬂeﬁ n CTpaTerun

OpraHu3aluu
Co3naBatbh M ONUCHIBATH OPraHU3ALMOHHYIO
CTPYKTYDY, e, 3a/1a4u, byHKIMH
CTPYKTYPHOI'O IOJPa3IEICHUS

[IpumensTh METObI yIIpaBJICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,

dbopMHUpOBaHUS KOMaHJ, Pa3BUTHS JIUIEPCTBA U
WCTIOJTHUTEIbHOCTH,  BBISIBJICHHS ~ TaJaHTOB,

OTIpe/ieTICHUs! YIOBJIETBOPEHHOCTH paboTon
Ornpenensatb, aHAIU3UPOBATh, MOACIUPOBATH U

BBICTpanBaThb BHYTPCHHUC KOMMYHUKallUU

nepcoHasa
Pa3zpabareiBaTh MPOEKTHBIE MPEIIOKEHUS U

MeponpusitTua 1o 3PQPeKTUBHOW  padote

nepcoHaia
Buenpste  cTparernto 1o yNpaBICHUIO

IEPCOHATIOM

Ha YPOBHE HABBIKOB:

ba30BbIMHM HaBBIKAMU CAMOMEHEIKMEHTA
Pa3zpaboTka mporpamMmbl COBEpIICHCTBOBAHUS
OpPraHU3allMOHHON KYJIBTYPbI

IlocTaHOBKA ONEPAaTUBHBIX LIEJIEH IO BOIPOCAM
YIIPaBJICHUS IEPCOHATIOM

Pa3zpaboTka miaHOB, MporpamMMm U TNpoLEayp B
YIIPaBJICHUH IIEPCOHATIOM

Pa3paboTka TpeUIOKEHUN TO  CTPYKTYpe




NOZIpa3/ieIeHUs U TOTPEOHOCTH B TIEpCOHAE
PazpaboTka mnpemioxkeHU 1O 00eCTICUeHUIO
HepcoHanoM, (HPOPMUPOBAHUIO CUCTEM OLICHKH,
pa3BUTHS, OIUIATBI TPYAd, KOPHOPATUBHBIM
COIIMAIIbHBIM ~ IpOrpaMmMaM H  COIMaJIbHOU
MIOJINTUKE

Pazpabotka mpemiokeHWid O 3arparax U
dbopMHupoBaHUIO OIOHKETA HA TTEPCOHAI
PazpaGoTka mnpeanokeHUl MO 3aKIIOYCHHIO
JIOTOBOPOB IO YNPABIECHHUIO IEPCOHAIOM C
MOCTaBIIUKAMHU yCIIyr u IIPOBEJICHHE
MIpEeIBAPUTEIBHBIX poLeayp 1o ux
3aKJIIOUEHHIO

Ha ypPOBHE 3HAHUMU:

Teopun ympaBieHHsT TEPCOHAIOM U €ro
MOTHBAILIUU

@opMbl W METOAbI OLEHKHM IepcoHaia H
pe3yIbTaTOB UX TPy/Aa

MCTOILBI daHaJIn3a BBIIIOJHCHUA ITIJIAHOB M 3a14a4,

OTpeICIICHUSI ux IKOHOMUYIECKON
3¢ HEKTUBHOCTH
TexHonoruu OTIEPATUBHOTO yIpaBJICHHSI

NIEPCOHANIOM OPraHU3aLUuU
Cucremsbl, MeToibI U (HOPMBI MaTEpUAIBHOTO U
HEMATePHAIILHOTO  CTUMYJHPOBAaHUS  TpyJa
nepcoHasa
TexHonmoru W MeTOmbl (OPMUPOBAHUS U
KOHTPOJISI OFO[KETOB
Teopun W MeTONBI YOPABICHUS PA3BUTHEM
nepcoHasa
OKOHOMHUKA TpyJa
OpraHu3aliOHHO-IITaTHAS CTPYKTYpa
OpTraHHU3aIiH
[TonmuThka  ympaBieHUs  MEPCOHAJIOM U
coluaabHas MOJIUTHUKA OpPTraHU3aIuU
[lenu, cTpaterus pa3BUTUS U Ou3HEC-IUIaH
OpTraHHU3aIiH
MeTonuky IUTaHUPOBAaHUS M MPOTHO3UPOBAHUSA
NOTPEOHOCTH B IIEPCOHATIE
[Topsinok yperyarpoBaHus TPYIOBBIX CIIOPOB
TpeboBanusi W mpaBuUiIa TPOBEACHUS AayauTa
paboTHI C IEPCOHAIOM
Dopmbl COILIMATILHOTO mapTHepcTBa |
B3aMMOJACUCTBUA  C  Npo¢eCCHOHATBHBIMU
COIO3aMU W JAPYTUMH  TPEJCTaBUTEIHHBIMH
OopraHamu pabOTHHKOB, u WHBIMH
OpraHu3aIsIMU
[Topsinok odopmiieHus: KaJpOBbIX JOKYMEHTOB U
MNPUIAHUS UM FOPUTUICCKON CHITBI

Ha YPOBHE YMEHUIA:




Onpenenars  30HBI ~ OTBETCTBEHHOCTH U
s dexTuBHOCTH paboTHI TepcoHasa
CTPYKTYPHOI'O TIOAPA3JEIIECHUs, PaCIpPENEISITh
3ajaud W o0ecmeuumBaTh ~ MaTepHalbHO-
TEXHUYECKUE PECYPCHI JJI UX UCTIOTHEHUS
[IpumeHsATh METO/BI ONEPATUBHOIO YIPABICHUS
MIEPCOHAJIOM OpraHU3aluu

KonTponupoBare HCHOJHEHUE TMOPYYEHHH U
3a/1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKLUU B
IUIaHbI U 33/1a494

Omnpenensaite  mokazatend  3PPEKTUBHOCTH
paboThI IepcoHalia Moapa3eeHUs
VropaBiaaTe  MOTHMBALMEN  IIEPCOHANA,  €r0
BOBJICUEHHOCTBIO U TUCLHUIIMHOMN Tpya
CocTtaBidTth TUIaHbI JIeATEIbHOCTH
CTPYKTYPHOTIO MOAPA3JIECIEHUS OpraHnu3auu
CocTaBidTh, pacCYUTHIBaTh, KOPPEKTUPOBATH U
KOHTPOJINPOBATh CTaTbu pacxo0oB
CTPYKTYPHOTO NoJIpa3/IeICHUs JUTSt
dbopmupoBaHUs OIOPKETOB

[Ipou3BoauTh aHamM3 TEKYIIEW AEATEIbHOCTH
CTPYKTYPHOTO TOJPA3ACIICHUs] W  BHEAPATH
IPOLEAYPHI IO €€ ONTUMHU3ALUU

[IpencraBiaTh UHTEPECHl OPraHU3alUd U BECTH
MEPErOBOPbl C TOCYIAPCTBEHHBIMU OpraHami,
npodecCHOHAIBHBIMU ~ COI03aMU U JIPYTHUMH
MPEICTAaBUTEILHBIMI OpraHaMHU PaOOTHUKOB IO
BOIIPOCAM MEpCcOHaIa

BecTtu neperoBopsl ¢ MOCTAaBIIMKAMU YCIYT MO
YCIIOBHSIM 3aKJIFOUAEMBIX JOTOBOPOB
[Ipou3BoaAUTh TMpeABapUTEIbHBIE 3aKyNOYHBIC
npoueaypbl U oGOpMISTh COIYTCTBYIOIIYIO
JOKYMEHTALMIO TI0 3aKJIFOYEHHIO I0TOBOPOB
[IpoBomuTh ayautT pe3ynbTaToB paboThl C
NIEPCOHAIOM

Ha YPOBHE HaBBIKOB:

HHaHI/IpOBaHI/Ie ACATCIIBHOCTH ITOAPA3ACICHUA U

nepcoHana
OnepatuBHOE yIipaBlieHUE [IEPCOHATIOM

MOJIPa3/IeICHNsT OpraHU3aIuN
Pacder 3arpar 1o mojpasaelieHnIo | MOAroTOBKa

npeuIoKeHui 11 GopMUpOBaHuUs OrOKeTa
Pa3pabotka CTaH/apTOB JESATEIHOCTH

MOJIPa3/IeICHUS U YHU(DHUKAIIHSI TIPOIIECCOB
[IpoBeneHne HHCTpYKTaXa IO OXpaHe Tpynaa
[TocranoBka 3amad pabOTHUKAM CTPYKTYpPHOTO

MOJIpa3/IeJIeHHs], ONPEACIIEHUE PECYPCOB IS X

BBITIOJIHCHU A, KOHTPOJIb UCITIOJTHCHHA
AHanu3 IUIAaHOB M OTYETHOCTH INOAYHNHCHHBIX

pabOTHUKOB, pa3pabOoTKa MPEIIOKEHUNH IO




YIIy4ILIEHUIO IoKasaresueun JeATEIbHOCTH
IOJIPA3CIICHUS

Ha YPOBHE 3HAHUM:

TpeboBaHMs K CTWIISIM YNPABICHUS U PEAKLIUIO
NOAYMHEHHBIX ~ HAa  CTHJIb  yIPaBIICHUS
PYKOBOUTEIS

3aKOHOMEPHOCTH TPYIIIOBOM pabOThI
TexHOMOTMM CO3MaHUS M PA3BUTHSI KOMaH/
CymHOCTh M COAEp)KAaHHWE  YIPaBJICHMS,

npodieM MOTHBAIINH, JIUzepcTBa U
PYKOBOJCTBA, COLMAIbHO-ITHUECKUX AaCIEKTOB
yIIpaBIICHUS

Metoapl  omEHKM ~ pabOTbl  CTPYKTYPHBIX
nojipa3iejieHui, pe3ynbTaToB Tpy/a nepcoHana
Metoapl TpoOBeACHUS ayqUTOB, KOHTPOJUIMHIA
yTIpaBJIEHYECKHUX MPOLIECCOB

Metoapl  aHanmM3a  KOJMYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IepcoHaa

Cucrtembl cTaHzapTroB IO OU3HEC-TIpoLeccaMm,
npodeccusM, HOPMbI Tpyaa

Cucrembl, MeToibl U (HOPMBI MaTEpUAIBHOTO U
HEMaTepUaJIbHOTO  CTUMYIHMPOBAaHUS  TpyJa

IepcoHaa
Metoapl aHanu3a COLMANbHBIX NPOrpaMM H
OIpEETICHUS X 3KOHOMUYECKON
3¢ (HeKTUBHOCTH

TexHonmorut W MeTOmbl (OPMUPOBAHUS U
KOHTPOJIS1 OI0/DKETOB Ha MEPCOHA

TpeboBaHusi oxpaHbl M O€30MACHBIX YCIOBUMU
Tpyna

Ilemn, crparerus W KaapoBas IOJUTHUKA
OpraHHU3aIiH

Ha YPOBHE YMEHUM:

Onpenenars npoOiIeMbl IPyNIOBON AUHAMUKU U
BBIOMPATh MOIXOASAILYIO0 MOJIENb TIOBEAECHUS
[TpumenaTh pa3iauyHbIe BU/JIbI
WHAMBUIYAJIBHOTO W TPYNIIOBOTO MPHUHSITHA
pelLIeHMI

Onpenensate TpeOOBaHUS K TOATOTOBKE H
NPOBENICHUIO COOpaHuit

Hcnonp30BaTh COBPEMEHHBIN MHCTPYMEHTAPUI
YVIOPABJICHHUSI  YEIIOBEYECKHMMH  pecypcamy,
MeToIbl  (OPMHPOBAHUS M MOJJEPKaAHU
TUYHOIO KJIMMara B OPraHM3allMd W HaBBIKH
JIEJIOBBIX KOMMYHHKAaIUH

CO3I[aBaTB u OITMCBIBATh OpraHu3alluOHHYIO
CTPYKTYpY, L€H, 3aaud, QyHKIMHU CTPYKTYPHBIX
HOAPa3AeIeHUH U JOIKHOCTHBIX JIUI]

IIpumensaTsb METOJbI YIIpaBIEHUS
MCKIJIIMYHOCTHBIMU OTHOIICHUSIMU,




dbopMUpOBaHMS KOMaHJ, pPa3BUTHs JIUAEPCTBA U
UCTIOJIHUTETIBHOCTH, BBISIBJICHUS TaJIaHTOB,
OIIpe/ieNIeHHs YAOBIETBOPEHHOCTH paboTon
Omnpenenate ¥ aHAIU3UPOBaTb  BHYTPEHHHE
KOMMYHUKAIINH, MOJIETTMPOBATh HOBEJICHUE
nepcoHaa

IlpencraBiaTh  MHTEpPECHl  OpraHU3allUM B
rOCYJapCTBEHHBIX OpPraHax, BO B3aUMOJIEHCTBUH C
npodcoro3aMy, HUHBIMM  IPEACTaBUTEIbHBIMU
opraHamy pabOTHHMKOB 10 BOIIPOCAM IEpCOHAa
CocTaBmisTh, pacCUNTHIBATh, KOPPEKTHPOBATH U
KOHTPOJIMPOBATh CTaTbU PACXO/OB OIODKETOB H
(GoHZOB Ha MmporpaMMbl U MEPONPUATHS IIO
YIPaBICHUIO IEPCOHATIOM OpPraHU3aLuu

PaGotath ¢ WHOOPMAIMOHHBIMH CHCTEMaMH H
06a3aMu JaHHBIX II0 BOIIPOCaM  yINpaBIICHUS
HIEPCOHATIOM

IIpoBomUTh ayaUT M KOHTPOJUIMHI B OO0JAacTH
yIpaBJICHUs IEPCOHATIOM

Pa3pabareiBaTh  KOpHOpaTUBHBIE  COLIMATBHBIC
HpOrpaMMbl

Ha YPOBHE HaBBIKOB:

Opranuzainys rpynmnoBoil paboTsl

[ToctaHoBKa  cTpaTerMueckux  Lened B
yIpaBJICHUH IIEPCOHATIOM

Pa3paboTka KOpropaTUBHON MOJIUTUKH, IJIAHOB,
nporpamMm, HOpoHeaAyp M TEXHOJOTHil 1o
YIPABJICHUIO IIEPCOHATIOM

Pa3paboTka  KOpHmopaTMBHOM  KyJIbTYphl U
COLMAIHOW TIOJIMTHKH, CHCTEM MOTHBALIUH,
3¢ (HeKTUBHOCTH, OLIEHKU U Pa3BUTHSI IIEPCOHANIA
dopmupoBaHue CUCTEMBI OTLJIaTHI u
OpraHu3aluy Tpyaa

PazpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBAaHHWE TOTPEOHOCTH B  MEpCOHae
OpraHu3aIH

Ha ypOBHE 3HAHUMU:

Teopuu ynpaBieHust OpraHuzalyei, HoJIUTHKA U
CTpaTerys ynpasJieHUsl IEPCOHATIOM

Meronpt yIIpaBIICHHS pa3BUTHEM u
3 HEKTUBHOCTHIO OpraHu3allNH, METO/IbI
aHalM3a BBIMIOJHECHUS IUIAHOB U IPOTPaMM,
OTIpeIeIICHHS ux IKOHOMHYECKOM
s dexTuBHOCTH

Opranuzanus yIpaBJICHHUS pa3BUTHEM
OpraHu3aIu

MeTtonpl aHanu3a BHITIOJTHECHUS TJIAHOB U 3ajad,
OTIpEICIICHHSI 1704 HKOHOMHUYECKOU
3 PEKTUBHOCTH

MCTO,Z[H OLICHKU, PE3YJIBTATOB n




3P PEeKTUBHOCTH TPy

Meronsl  BHEOpeHHWS CHCTEMbI  YNPaBICHUS
NepCOHAIOM

OcHOBBI pa0OOTHI 110 MPOGOPUCHTAITIH
MeToauKy TUTAaHUPOBaHUS M TPOTHO3UPOBAHUS
MOTPpeOHOCTH B TIEPCOHAIIC

Llenu, crtpaterust pa3BuTHA U OU3HEC-TUIaH
OpTaHHU3aLUH

Teopun u wmeronsl (opmupoBaHuio OpeHIa
OpTaHHU3aLUH

TpeGoBanusi oxpaHbl M O€30MACHBIX YCIOBHM

Tpyna

Ha YPOBHE YMEHUIA:

[lpousBoauTh  aHANM3  JAEATENIBHOCTH IO
VIIPaBIICHUIO  TEPCOHAIOM,  pa3padaThiBaTh
nokasarenu 3¢ pekTuBHOCTH pabOTHI
dopmupoBarh IJIAHBI W MEPOIPHATHS IO
YIIPaBJICHHUIO TIEPCOHAIOM

PaccunthiBath OrOKET B 0OJACTH yNpaBIICHUS

NIEPCOHAIOM
Onpenenarpb 30HBI OTBETCTBEHHOCTH
paOOTHUKOB M TOMPA3JEICHUH, CTaBUTh 3a/laull
PYKOBOAMUTEISIM MOJIpa3ieieHU u
o0ecreynBaTh pECypehl sl UX UCTIOTHEHUS
Kontponuposatsb u KOPPEKTUPOBATh
UCIIOJIHEHHE NTIOPYYECHUH U 3a]a4

YnpaBnsaTh 3(h(HEKTUBHOCTHIO u

BOBJICUCHHOCTBHIO nepcoxHalna, IIHCHHHJIHHOﬁ
Tpyaa M COOMIOACHHEM O€30TacHBIX YCIOBHM
Tpyla

BecTtn meperoBopsl Mo BOMpOcCaM COIHMAIBHOTO
MapTHCPCTBA )41 MpeaACTaBIIATH HHTCPCCHL
OpraHu3allii B TOCYIapCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COI03aX M JIPYrux
NPEACTABUTENFHBIX OpraHax paOOTHHUKOB, W
OpraHu3aIysIX MO BOMPOCaM MepcoHata
PaGotate ¢ mHpOpPMAITMOHHBIMH CHCTEMaMH H
06a3zaMM JaHHBIX TI0 BONPOCAM YIPABICHUS
NIePCOHATIOM

[TIpoBOAUTE aymUT W KOHTPOJUIMHI B OOJIACTH
YIIPaBIICHHS TIEPCOHATIOM

®opMupoBaTh U IPOBOAUTH  COLMAIBHYIO
MIOJIUTUKY U COITUATLHBIC TIPOTPAMMBI

BecTtu meperoBopsl ¢ MOCTAaBIIMKAMU YCIYT IO
YCIIOBHSIM 3aKJTFOYaeMBIX JOTOBOPOB
IIpousBonuTh 3aKyIIOYHBIE pPOLEAYPHI,
0hOPMIISTh U aHATTM3UPOBATH




Ha YPOBHE HaBBIKOB:

[TnanupoBaHue JEATEIBLHOCTH U pa3paboTKa
MEPOIPUATHNA MO YIPABJICHUIO MEPCOHATIOM IS
peann3anuu CTPaTErMYECKUX uenen
OpraHu3alNH

Buenpenne MmonmMTHK, IUIAHOB, IIPOTpamw,
IpoLeayp M TEXHOJOTMH II0  YIPAaBICHUIO
[IEPCOHAIIOM

ITocTpoeHne OpraHM3allMOHHON CTPYKTYpPBI C
YYETOM IIAHOBOM MOTPEOHOCTH B MEpcoHale U
B3aUMOJICHCTBHS CTPYKTYPHBIX NOJPa3AeIICHUN
OpraHu3alyu

Brenpenne wu mnopnepkaHUE KOPIIOPaTHUBHOU
KyJAbTypbl M COLMAJIBbHON IOJUTHKH, CHCTEM
MOTHBalUHU, A3(G(GEKTUBHOCTH, OLEHKH U
pa3BUTHUS NIEpCOHAIIA

Buenpenne W mojuepKaHuE — CUCTEMBI
OpraHM3aliy TPy/a U OIIaThl IEpCOHAa
VhopaBineHue  BHEIpPEHWEM  NpPOrpaMM |
OPUHIMIOB  CTaHJIAPTU3alMM, YHU(DUKAIUY,
ABTOMATU3ALNHI IIPOLIECCOB YIPABIICHUS
NepCOHAIOM M O€30IacHbIX YCIOBUH Tpy/aa
Opranmsanus IIPOBEICHUS ayzuTa u
KOHTPOJUIMHIA B YIIPABJIEHUH IIEPCOHATIOM
ITocTaHoBKa 3a1a4 PYKOBOAMTEISAM
CTPYKTYPHBIX  IIOAPA3JEJICHUI, OIpeICIICHHUE
MaTepHUAIILHO-TEXHUYECKUX PECYPCOB JUISI X
BBITOJIHEHUS

AHanu3 OTYETHOCTHU o YIIPaBICHUIO
IIEPCOHAIIOM U  BBIABIIEHHE PECYpCOB  IIO
YIYUYLIEHUIO E€ATEIbHOCTH OpTraHU3aAlNH
CornacoBanue yCIIOBUI 3aKJIF0YaEMBIX
JOTOBOPOB IO  BONpOCaM  yIPAaBIEHUS
[IEPCOHAIIOM

[IpodeccronanbHBIM
CTaHIapT
«CIenuaIuCT 1Mo
YIIPABJICHUIO
[EpPCOHATIOMY YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3paboTtka
CHCTEMBI
OTIEpPaIlMOHHOTO
yIIpaBICHHS
[EPCOHATIOM M Pa0OTHI
CTPYKTYPHOTO
[opa3aeIcHUs

IK-1.1

HA YPOBHE 3HAHMIA:

3HaTe  poJNb  JMAEpPCTBA M JMAEpa B
CTPaTErMueCcKOM YIpaBIECHUHU: O (PAKTOpPaxX €ro
3¢ (HeKTUBHOCTH

TexHonoruu BIUSHUS Ha COTPYIHUKOB
TpynoBoe 3aKOHONATENBCTBO W WHBIE AaKTHI,
cofieprKalliie HOPMbI TPYIOBOTO IIpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJATEIbCTBA WU
HOPMAaTUBHBIE IIPAaBOBbIE aKTBl  Poccuiickou
®denepanny, B 4aCTH BEJCHUS JTOKYMEHTALUU I10
IIEPCOHAILY

OcHoBBI HaJIOTOBOTO 3aKOHOZATENbCTBA
Poccuiickon ®@enepanuun

OCHOBBI  MHIPAaLlMOHHOTO  3aKOHOZAATENbCTBA
Poccuiickon @enepanny, B 4aCTH MPUBIICYCHUS
U TPYLOYCTPOMCTBA MHOCTPAHHBIX TPaXJaH U

Ju1 6€3 TpaKJaHCTBA




OCHOBBI aIMUHUCTPATUBHOTO 3aKOHOIATEIHCTBA
B o0nacTu  ympaBi€HHUS [EPCOHAIOM U
OTBETCTBEHHOCTH JIOJKHOCTHBIX JIHII
3akoHonatenbcTBO Poccuiickoit denepanuu 1o
3aIUTe TEPCOHATBHBIX JAHHBIX

JlokanbHble HOPMATHUBHBIE aKThl OpraHU3aINH B
00J1acTH yIrpaBlIeHHsI IEPCOHATIOM

[Topsimok 3akitoueHUsT JOTOBOPOB (KOHTPAKTOR)
HopwMmsl aTiku 1enoBoro o0meHus

bazoBbie OCHOBBI HMH(OPMATHKH, CTPYKTYpPHOE
MOCTpOCHHE WHQPOPMAIMOHHBIX CHCTEM H
0COOEHHOCTH PabOTHI C HUMH

MeTtonpl, criocoObl M1 HHCTPYMEHTHI YIIPABICHHS
MEPCOHAIOM

Metonpl  aHanmM3a  KOJMMYECTBEHHOTO U
KaueCTBEHHOTO COCTaBa MepcoHala

[TomuTHnka yIpaBIeHUS MEPCOHAIOM
OpraHHu3aIu

CucreMbl CTaHAAPTOB MO OHW3HEC-TIpoIEccaMm,
npodeccusiM, HOpMaM Tpyaa

Cucremsbl, MeTOBI U (HOPMBI MAaTEPUATBHOTO H
HEMAaTepHAIbHOTO  CTUMYJHPOBaHUS  TpyZa
nepcoHasa

Texnonoru U MeTonsl (OPMUPOBAHUSA U
KOHTPOJIs1 OI0JDKETOB

HA YPOBHE YMEHMIA:

Onpenenars (baxTopsl 3hPEKTUBHOCTH
JUIEPCTBA TPYIIIOBOM paboTOi

OnwuceiBaTh JIUJIEPCKUe KauecTBa,
OTIpPEIEeIISIONIHE ycrex yIIpaBIICHHS

YCIIOBCUYCCKHNMHU pecypcamMu B YCII0BUSAX
COLIMOKYJIBTYPHBIX Pa3IMuui

Paznuuath 0COOGHHOCTH pEaKIMU MapTHEpa IO
BSaI/IMOJICI\/’ICTBI/IIO Ha BJIIHMAHUC U BI)I6I/IpaTI)
noaxoaamue METoAbl JOCTHXKECHUA ILICIIN
OpranuzoBbIBaTh paboty nepcoHana

CTPYKTYPHOIO OJpa3/IeIeHUs
OmnpenensaTs 3a7aud MepcoOHaANa CTPYKTYPHOTO

noApasaciICHuA, UCXOAs H3 ueﬂeﬁ n CTpaTerun

OpraHu3aluu
CoznaBarh M ONKCHIBATh OPraHU3aLMOHHYIO
CTPYKTYPY, ey, 3aJjauM, GbyHKIUN
CTPYKTYPHOTO NOJpa3/IeIeHUs

[TpumenaTH METOABI YIIpaBJICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,

dbopMupoBaHUs KOMaHJ, Pa3BUTHS JIUAEPCTBA U
WCTIOJTHUTEIbHOCTH,  BBISIBJICHHS ~ TaJaHTOB,

OTIpeJIeNIeHHsI YIOBIETBOPEHHOCTH paboToii
Onpenensatb, aHAJIM3UPOBATh, MOJEIUPOBATh U




BBICTPaWBaTb  BHYTPEHHUE  KOMMYHUKALIUU

riepcoHana
Pa3pabaTpiBaTh TNPOEKTHBIE MPEATIOKEHHS U

MeponpusaTus 1o 3¢¢eKTuBHOM  paboTe

nepcoHaia
BHenpsate  cTparernto 1Mo yIPaBICHHIO

TIEPCOHAJIOM

HAa YPOBHE HABBIKOB:

HaBpikom BbIOOpa METOJOB BJIMAHUS  Ha
OKPYKAIOIIUX JTFOACH

HaBblkOM yudeTa COLUOKYIBTYPHBIX pa3iInduil
IIPY NPUATHH YIPABICHUYECKUX PEIIECHUN
IlocTaHOBKA ONEPAaTUBHBIX LIEJIEH IO BOIPOCAM
YIPABJICHUS IEPCOHATIOM

Pa3zpaboTka miaHOB, MporpamMMm U TNpoLEayp B
YIPABJIECHUH EPCOHATIOM

PazpaboTka mpemIokeHUN MO  CTPYKTYpe
MoJpa3/ieieHus U MOTPEOHOCTH B MIEpCOHANIE
Pazpabotka mnpemnoxeHHid TO 00ecHEeUeHHIO
nepcoHaoM, (OPMHPOBAHHUIO CHCTEM OIICHKH,
pa3BUTHUA, OIUIATBl TpyJda, KOPIOPATHBHBIM
COIIMAIBHBIM  IIPOrpaMMaM M COLMAJIbHOU
MOJIUTUKE

Pa3paboTka mpemyiokeHWH O 3arparax W
(dbopMupoBaHUIO OFOKETA HA TIEPCOHAT
Pa3paboTka mpemyiokeHU M0 3aKIIFOUEHHUIO
JIOTOBOPOB 110  YIPABJICHHUIO IIEPCOHAIIOM C
MOCTaBIIUKAMHU yCIIyr u IIPOBE/ICHUE
IIPEIBAPUTEIBHBIX IIpoLeayp 1o ux
3AKJITHOYECHHIO




[TpodeccronanbHbIit
CTaHIapT
«CrienuanucT 1o
VIIPaBIICHUIO
[IEPCOHATIOM

yTB. 06.10. 2015 1. Ne
691n

G/02.7 Peanuzanus
OIEePaIiOHHOTO
yIIpaBICHHS
[CPCOHATIOM U PaOOThI
CTPYKTYpPHOTO
[o/pa3ieICHUs

IK-1.1

HA YPOBHE 3HAHUIA:

[Tonxompl K  MOBBIIIEHHIO  A(PPEKTUBHOCTH
JINACPCTBaA B Pa3InYHBIX CUTyaluAax n
0COOEHHOCTH JIHJIEPCTBA B YCIIOBHUSX IEPEMEH
Teopun ynpaBleHHs TEPCOHAIIOM H €TI0
MOTHBaLUU

@opMbl W METOABI OIEHKH IMEpcoHalla |
pe3yJbTaToOB UX TpyJa

MCTOJII)I dHaJIM3a BBIINIOJHCHUA IIJIAHOB M 3aJa4,

onpeAeneHus ux HKOHOMHYECKOM
s dexTuBHOCTH
TexHonoruu OTIePaTUBHOTO yIpaBJICHUS

IIEPCOHAJIOM OpraHU3aLuu
Cuctemsbl, MeTOZII M (HOPMBI MAaTEPUAIBHOTO U
HEMaTepHaAJIbHOTO  CTUMYJHPOBaHUS  TpyZa
nepcoHasa

Texnonoru u Meronsl (HOPMUPOBAHUSA U
KOHTPOJIs1 OI0/KETOB

Teopun wu MeTonbl YOpPaBIEHUS Pa3BUTHEM
nepcoHasa

OKOHOMHKA TpyZa

OpraHu3almOHHO-IITaTHAS CTPYKTypa
OpraHu3aIuu
[Tonutuka  ympaBiieHHsT — HEPCOHAIOM U

conraJibHasd IMOJIMTUKA OpTraHru3allun
Llenu, ctpaterust pa3BuTHS U OU3HEC-IUIaH
OpraHu3alu
MeToauKH TUIaHUPOBAHUST U MPOTHO3MPOBAHUS
noTpeOHOCTH B IIEpCOHAIe
[Topsinok yperynupoBaHus TPYAOBBIX CIIOPOB
TpeGoBanuss M mpaBuia NPOBEACHUSA ayauTa
paboThI ¢ TEPCOHAIOM
DopMbI COLIMAJILHOTO IIapTHEPCTBA a
B3aUMOJICUCTBUSL € TNpodeccuoHaIbHBIMU
COO3aMHM W APYTUMHU TIPEACTABUTCIIBHBIMU
OpraHamu pabOTHUKOB, u WUHBIMH
OpraHu3ausIMu
[Topsinox oopmieHus: KaapoBBIX TOKYMEHTOB U
MPUIAHNS UM FOPUANYECKON CHIIBI

HA YPOBHE YMEHHIA:

Ornucarp nporecc, MO3BOJSIOMUN YPPEKTUBHO
OCYILIECTBIISATh JUAEPCTBO B YCIOBUAX NEPEMEH
Onpenensatb  30HBI ~ OTBETCTBEHHOCTH U

3 PeKTUBHOCTH paboThI nepcoHaa
CTPYKTYPHOTO TOZpA3/eNICHNs, PacIpeneiiTh
3ajaul W o0ecreuyuMBaTh  MaTepHAJIbHO-

TEXHUYECKUE PECYPCHI ISl HX HCIIOTHEHUS
[TpuMeHATh METO/bI ONEPATUBHOTO YIIPABICHUS
MEPCOHAJIOM OpTraHu3aluu

KoHTponupoBaTh HMCIOJHEHHUE TOPYYSHHH |




3a/1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKLHMH B
IUIaHbI U 3312494

Omnpenensaite  mokazatend  3PPEKTUBHOCTH
paboThI IepcoHala Moapa3IeeHUs

VropaBiaaTe  MOTHMBALMEN  IIEPCOHANA,  €r0
BOBJICUEHHOCTBIO U TUCLHUIIMHOMN Tpya
CocraBiiThb TUUTaHbI JIESITEIIBHOCTH
CTPYKTYPHOTIO MOAPA3JIECIEHUS OpraHnu3auu
CocTaBisTh, pacCUnUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJINPOBATh CTaTbu pacxo0B
CTPYKTYPHOTO NOJpa3/IENeHUs JUISL
dbopmupoBaHUs OI0PKETOB

IIpou3sBoANUTh aHAIN3 TEKYILEW ACATEIBHOCTH
CTPYKTYPHOTO TOJPA3ACIICHUs] W  BHEAPATH
IPOLEAYPHI TI0 €€ ONTUMHU3ALUN

[IpencraBiaTh UHTEPECHl OPraHU3alUd U BECTH
IIEPETOBOPHI € TOCYIApPCTBEHHBIMH OpraHamH,
npodecCHOHAIBHBIMU ~ COI03aMU U JIPYTHUMH
NpEeACTaBUTEILHBIMU OpraHaMu PaOOTHHUKOB IO
BOIIPOCAM MEpCOHaa

Bectu neperoBopsl ¢ mocTaBIIMKaMu YCIYT IO
YCIIOBHSIM 3aKJIFOUAEMBIX JOTOBOPOB
ITpon3BoAUTh TpEABapUTENbHBIE 3aKyIIOYHBIE
npoueaypbl U oGOpMISTH COIYTCTBYIOIIYIO
JOKYMEHTALIMIO TI0 3aKJIFOUYEHHIO I0TOBOPOB
[IpoBomuTe ayautT pe3yinbTaToB paboThl C
NIEPCOHAIOM

HA YPOBHE HABBIKOB:

HaBbikom pa3paboTku mporpammbl MPOBEACHUS
OpraHM3allMOHHBIX  HM3MEHEHOMH U clioma
COIPOTUBIICHUS

[InanupoBaHue NEATENBHOCTH MOAPA3IEICHUS U

nepcoHasna
OnepaTuBHOE yIIpaBJIEHUE [EPCOHAIIOM

MOJIpa3/JIeJICHHs] OpraHU3aluu
Pacuer 3aTpar mo noapasaeneHuio u moAroToBKa

npeIoKEeHUH sl popMupoBaHUs OrOIDKETA
Pa3zpaboTtka CTaHJIapTOB e TeTbHOCTH

nojipa3eieHus U YHUPHUKAIKS IPOIIECCOB
[IpoBeneHne HHCTpYKTaXa IO OXpaHe Tpynaa
[ToctaHoBKa 3amad pabOTHHKAM CTPYKTYPHOTO

HO/IPA3/ICIICHNUS, OTIPENICIICHUE PECYPCOB VIS MX

BBITIOJIHCHU A, KOHTPOJIb UCITIOJTHCHHA
AHanu3 IUIAHOB W OTYETHOCTH INOAYHNHCHHBIX

paOOTHUKOB, pa3paboTKa MPEUIOKEHUNH 110
YIy4LIEHUIO nokasarenei JeSITeTbHOCTH
NOJPa3/IEIECHHUS




2.00beM u MecTO AMCUMILIMHBI B cTpykType OI BO

O6mmas tpymoemkocts aucimmuinael B1.B.12 «JlnpepctBo / Leadershipy 1o
y4eOHOMY IUIaHy COCTaBiIgeT 2 3.e.; 72 akaJleMHyecKux dvacos, 1-ii cemectp. KomnuecTtBo
aKaJIEMUYECKUX YacoOB, BBIJCIICHHBIX Ha KOHTAaKTHYIO paboTy ¢ mpemnopgaBareieM — 18, B ToMm
qucie JeKIUN — 6 akaJeMUYecKUX 4acoB, MPAKTUYECKUE 3aHATUSA — 12 aKaJleMUYECKUX YacOB;
Ha CaMOCTOSITEIBHYIO pa00Ty 00ydaromuxcs — 54 akaJleMUYECKUAX 4acoB.

I'myGokoe ycBOoeHHE Martepualia O0eCleuMBaeTCs COYETAaHHEM ayIuTOPHBIX 3aHITUH U
CaMOCTOSITEITLHOH pabOThl OOYYarOMIUXCs C JUTEPaTypod M HOPMATHBHBIMH JTOKYMEHTaMH.
OCHOBHBIM BHJIOM YU€OHBIX 3aHSATHH 110 TAaHHOH NTUCIMILUIMHE SBISIFOTCS MPAKTUYECKUE 3aHATHSL.
Ha nexmusix mpoBomuTcsi 0030p COBPEMEHHBIX METOIOB HCCIICOBAaHHUS B MEHEDKMEHTE U
O0CY)KJAaroTCd TpUMEpPhl UX HCIONb30BaHus. [IpakTudeckue 3aHATHS TPOBOAATCS B BHUJC
JIMCKYCCHH, CEMHHApOB, TPYIIOBOTO TPOCKTHOTO oOOydeHUs. V3ydeHHWe JIHUCIUILTUHBI
OCYIIECTBIISIETCSI B TEUECHHE OJJHOTO CEMeCTpa: JJsl 00yJaromuxcsi O4HOi (HOpMBI OOydeHHS — B
I-m cemectpe. Ilo mUCHMIUIMHE OCYIIECTBISICTCS TEKYHIIHMH KOHTPOIb W TMPOMEKYTOUYHBIH
KOHTPOJIb B pOpMeE 3a4eTa.

Juctnmmmmua B1.B.12 «JlngepcTtBo / Leadership» peanusyercs mocie H3ydeHHUs
muctutuinH: b1.5.01 «CoBpemenHsbIit MmeHexkMeHT» (1-if cemecTp).

Conepxanne mucuumnabl B1.B.12  «JlnpepctBo / Leadership» cBsizano ¢
colepxaHueM Takux auciumuinH, kak b1.5.03 «Teopust opranmzanuum v oOpraHu3allMiOHHOE
noBenieHue» (2-i cemectp).

3HaHusI, TMOMyYeHHBIC B mpoiecce m3ydenus: quctmmuiunasl 51.B.12 «JlngepcTtso /
Leadership», cmyxar ocHoBoi ans wm3ydeHus aucuumiund:  b1.B.10  «VYmpanenue
YeJIOBEYECKHMMHU pecypcaMu KoMmmaHuw» (3- cemecTp), JUId BBHITIOJHEHHS BBITYCKHOM
KBaJTH(PHUKALMOHHOM pabOThI IO COOTBETCTBYIOLICH TEMaTHKE.

O0beM IUCHUILITUHBI

. O6bem IMCHUIIJINHBI, yac.
Bua yueOHbIX 3aHATHH
U caMocTosiTeIbHasI padoTa Beero Cemectp
P 1 | 2 | 3 | 4
QOunasn popma ooyuenusn

KonrakTHas padora o0yuyarommuxcs ¢ 18 18
npemnojaBarejieM, B TOM YHcJIe:
nekuroHHoro tuna (JI) 6 6
nabopaTopHbIie pabOThI (MPAKTUKYMBI)
(JIP)
MPaKTUYECKOTro (CEMHHAPCKOT0) THTIA 12 12
(I13)
KOHTpOJIMpYyeMasi CaMOCTOSATEIbHAs
pabota obyyqaromuxcs (KCP)
CamocrosiTesibHast pabora 54 54
ooyuarommxcs (CP)
IIpome:xkyTounas ¢opma 3a4er
aTrecTanus yac.
OO0mas TpynoemMkocTh (4ac. / 3.e.) 72/2 72/2

Mecto qucuuniunsl B cTpykrype OIl BO

3. Coaep:xaHue U CTPYKTYPa AUCHUILIHHBI

Ounasa ¢hopma odyuenusn



Ne n/m HaumMeHoBaHHe TeM 0Oobem JUCITAITJIMHBI, yac. dopma
(pa3nesoB) Bceero KonTakTHas padora CP | Texkyuero
odyyaromuxcs ¢ KOHTPOJIs
npenogaBarejiemM ycneBaeM
Mo BUIaM Y4eOHBIX OCTH,
3aHATHH MPOMEXKYT
J JP | I3 | KCP OYHOI
aTTecTalu
"
Tema 1 | The nature and function 14 2 2 10 Quiz test,
of a leader in modern Debate,
; Homework
society
Tema 2 | Personal characteristics of | 14 2 2 10 Quiz test,
a leader Debate,
Homework
Tema 3 | Mechanisms for a 14 2 2 10 Quiz test,
leader’s nomination Debate,
Homework
Tema 4 | Communication and 14 - 2 12 Quiz test,
leadership Debate,
Homework
Tema 5 | Team formation as a key 16 - 4 12 Quiz test,
task of leaders Debate,
Essay
[IpomexyTOUYHAas aTTecTanus 3ayer
Bcero: 72 6 12 54

Coaep:xkanmne JUCHUNIHHBI

Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager". Features and
levels of leadership. Classification of leaders. Typology of leaders depending on the functions
they perform and the dominant motive for their activity. Concept and classification of leadership
types. Modern concepts of leadership. The function of a leader in modern society. Leadership as
a factor of personal growth and the driving force of social and entrepreneurial development. The
role of the leader in the globalization of the market. Interdisciplinary function of leadership
psychology and its role in the system of sciences about management and business administration.

Unit 2. Personal characteristics of a leader.
Four basic components of a leader: socio-economic personality structure. Vector of a business
leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main similarities and
differences. Principles of effective human-system interaction: self-realization and mutual
functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four basic
components of a leader. Strategic conversations. Leader as a master of communications. Stories
and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.




Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower relations in
the process of team development. Roles classification in the team. Leader as team leader.
Effective team. Evaluation of staff personal qualities, their creative potential, and a reflexive
assessment of their individual psychological and personal characteristics.

4. MartepuaJbl TeKyLIero KOHTPOJIAA yCIeBAeMOCTH 00YyYAKOIIUXCH U (DOH/I OLEHOYHBIX
CPeACTB MPOMEKYTOYHOM aTTeCTAIUM N0 AUCHUILIHHE

4.1. ®opMBI M MeTOABbI TEKYyNIEro KOHTPOJSA YCIeBAEMOCTH OOy4YalomuXcs:i H
NMPOMEKYTOYHOM ATTECTALUH.

4.1.1. B xoxe peanu3aunu JUCHUIVIMHBI UCTIOJIB3YIOTCS CJEAYIOIIME METOAbI TEKYIero
KOHTPOJISl YCIIeBAeMOCTH 00y4al0IUXC:

Tema u/unu paznen Mertoapl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH
The nature and function of a leader in modern |Quiz test 1, Debate 1, Homework 1
society
Personal characteristics of a leader Quiz test 2, Debate 2, Homework 2
Mechanisms for a leader’s nomination Quiz test 3, Debate 3, Homework 3
Communication and leadership Quiz test 4, Debate 4, Homework 4
Team formation as a key task of leaders Quiz test 5, Debate 5, Homework 5, Essay 1

4.1.2. 3a4yeT MPOBOIUTCS ¢ MPUMEHEHNEM CJIeTYIONIUX METOIOB (CPEACTB):

3auer no aucumnamHe bl.B.12 «JlnpepcTBO / Leadership» AOns BblsiBNIEHUS
YPOBHS OCBOEHMSA KOMMNETEHL NN TPOBOAUTCS B (hOpME MTOIBEACHHS UTOTOB 10 Pe3yJIbTaTaM
BBHITIOJTHEHUS 33JaHUN TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH, JOMAITHHUX 3a/JlaHUi W HaMUCAHUS
acce.

4.2. MaTtepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4al0IIHXCS.

Typical assessment materials for Unit 1 «The nature and function of a leader in modern
society».

Quiz test 1. Typical questions:

1.What is leadership?

2. What are the main reasons for the failures of leaders?

3. Name traditional management functions and the main differences between leadership and
management.

4. How do modern leaders use traditional methods of leadership?

Debate 1. Typical tasks and questions:

(a) You, one way or another, control the people you live and work with. How well and effectively
do you do it?

(b) Consider leadership as a process that involves influence, and as a property that represents a
set of specific personal characteristics. Study basic approaches that explain what makes a leader
effective.

Homework 1. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family.

Typical assessment materials for Unit 2 «Personal characteristics of a leader».




Quiz test 2. Typical questions:

1. Give a description of leadership qualities group according to W. Bennis.

2. What is charismatic leadership?

3. List models of leadership behavior.

Debate 2. Typical tasks and questions:

Try to reach agreement in the group, on the basis of which the decision-making style that best
suits the given situation is chosen. Choose the best style, using an improved model, suitable
solution methods and sample solutions.

Situation 1. "Head of R&D"

You are head of the research laboratory in the nuclear reactors department of a large corporation.
It is usually not clear whether this part of the research has potential commercial interest or
whether it is interesting from a purely academic point of view. One of the main areas of research
has advanced so far that, in your opinion, functional units related to this field can introduce or
use the received data.

Recently, two new developments, which have great potential for commercial use, have been
considered promising in one of the functional divisions. The group that has been working on this
project is ideally prepared for research in these new areas. Unfortunately, both of them are
devoid of scientific interest, whereas the project the group is currently concerned about is of
great scientific interest to all its members. At the moment, this group is the best research group or
is close to it. It is very united, and distinguished by high morale and productivity. You are
concerned that the members of the group do not want to switch to new areas of research and that
forcing them to concentrate on these new projects may adversely affect their moral qualities, the
working relationships within the group and the future productivity of both individual researchers
and the whole group.

You are required, together with the functional unit, within two weeks to determine what
resources are needed to work on these projects, if they are needed at all. The team could work on
more than one project, but each project requires the use of skills of all members of the group, so
the splitting of the group apart is almost impossible. This circumstance, along with the team
spirit, means that a solution that satisfies any member of the group is likely to take long to be
developed in order to satisfy each member of the group.

Situation 2. "Captain of the coast guard boat"

You are captain of a 2,190-foot coastal patrol boat with a crew of 9 officers and 65 military
personnel on the payroll. Your task is general observance of maritime rules, search and rescue
operations. At two o'clock in the morning, when you return to the port of registry after an
ordinary two-week patrol, you receive a message from the coordination and rescue center of
Vladivostok that a small plane made an emergency landing on the water 70 kilometers from the
shore. You receive all the necessary information relating to the place of the accident, inform the
crew of your vessel and set a new course to come at the fastest possible speed.

You have been looking for survived passengers and wreckage of the aircraft for 20 hours. Your
searches are noticeably complicated due to sea turbulence and a strong storm that is coming from
the southwest. Deteriorating weather conditions make it impossible to communicate with the
rescue center of Vladivostok. The decision must be taken shortly: to abandon the search and send
the ship in the northeastern direction to get away from the storm (protecting the ship and its crew,
but at the same time dooming the passengers and pilots of the plane to almost certain death who
may still be alive), or continue, perhaps, a useless quest and take the risk. You have contacted the
weather bureau to get current information about the strength and duration of the storm. Since
your crew is highly committed to the issue of its responsibility, you are sure that all team
members would share any of your decisions: change course or follow the same course.
Homework 2. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family. What
external circumstances and personal characteristics distinguish him as a leader? Fill in the table:

Leader(s) Leadership characteristics




Typical assessment materials for Unit 3 «Mechanisms for a leader’s nomination».

Quiz test 3. Typical questions:

1. How do the different functions in a leadership style interact?

2. Hersey-Blanchard leadership theory.

3. Blake-Muton leadership theory.

Debate 3. Typical tasks and questions:

Situation: You work as a manager in a medium-sized company. In the team you manage, as you
have learned, there is an informal leader. This employee’s work experience exceeds yours almost
twice. In addition, he knows how to listen to other employees, and many colleagues come to him
for advice, not to you.

You have planned in the near future to expand the scope of the company’s activity, and to make
some changes in the management structure. The informal leader, as you have been informed, is
against the forthcoming changes.

1. Develop a strategy for interaction between the manager and the informal leader.

2. Choose one of the manager's alternative behaviour patterns:

o Dismiss the dissenting leader;

° Ignore his opinion;

° Draw him to your side;

° Other (justify).

Homework 3. Typical task:

Choose one of the leadership behaviour types for your organization, justifying your choice
(advantages and disadvantages). Draw up a scheme of organizational management structure for
your organization with this style of leadership behavior.

Typical assessment materials for Unit 4 « Communication and leadership».

Quiz test 4. Typical questions:

1. What is communication?

2. Verbal and non-verbal communication. Written and oral communication.

3. What is the quality of communication within different leadership styles?

Debate 4. Typical tasks and questions:

Discuss in groups the following questions: Importance of communication. Factors that hinder
effective communication. Development of communication skills. Technology and
communication.

Homework 4. Typical task:

Conduct a cross-cultural analysis of a leader's communication style and draw up a portrait of
leadership "with a Russian accent".

Typical assessment materials for Unit 5 «Team formation as a key task of leaders>.

Quiz test 5. Typical questions:

1. Team roles according to Belbin.

2. The process of forming a team of different leadership styles.

3. The process of managing a team by managers of different leadership styles.

4. The process of managing change by managers of leadership styles.

Debate 5. Typical tasks and questions:

Discuss a leader’s behavior at different stages of staff development.

Homework 5. Typical task: Prepare for presentation on the topic: "Model of a top-quality team"

Essay. Typical essay topics:



Analyze the role of gender differences in the team from a leader’s standpoint. Who, in your
opinion, is a more effective leader - a man or a woman?

4.3. OueHo4YHbIE CPEACTBA Il IPOMEKYTOYHOM aATTeCTAIMM.

4.3.1. IlepeuyeHb KOMIIETEHIMI ¢ YKa3aHHeM 3TanoB UX GopMUpOBaHuUs B mpolecce

0CBOEHHMSI 00pa30BaTeJbHOH NPOrPaMMbI.

Iloka3zaTem HW KpPUTEPUM OLEHUBAHUS

KOMIIETEHIIUI Ha PA3JIHYHBIX Tanax ux (l)opanona}mﬂ

Kon Haumenosanue Kox HaumeHnoBanue JTana
KOMIIETEHIIUM  |[KOMIIETCHIINH dTana OCBOCHHMS|0CBOEHUS KOMIIETCHIINH
KOMITETEHIIMH
ITK-1 ciocoOHOCTh ynpasnsaTh |[[1K-1.1 CIOCOOHOCTh YIPABIATh
OpraHu3aLMsIMU, rpynmnaMu (KOMaH/IaMHu)
[10JIPa3/IEICHUSMH, COTPYIHUKOB B

1 CCTIAMU

rpynmnaMu (KOMaHaaMu)
COTPYIHHUKOB, IIPOEKTaMHU

MpoQeCcCHOHATBHOM
NesITeNbHOCTH

4.3.2 Iloka3aTe/iu U KPUTEPUHU OLEHUBAHUSA KOMIIETEHIIUI HA Pa3JIMYHBIX ITANAX HX

(opmupoBanust
JTan 0CBOEHHS IIoka3arein Kpurepuii ouennBanus
KOMIIETeHIMH OLICHHMBAHU A

IIK-1.1 cmocoOHOCTH
VIPaBIATH TPYIITIAMU
(KOMaH1aMu) COTPYIHHKOB
B IIpoeccroHalIbHOM
JEATEIIbHOCTH

(Opranu3zyer KOMaHIHOE
B3aMMOJEHCTBUE IS
peLIeHUS YITPaBIEHYECKUX
3aad

J[narnoctupyer
OpraHU3AIHOHHYIO
KYJIBTYPY, BBISBIISIET €€
CWIBHBIC U C1a0ble
CTOPOHBI, pazpabaTbIiBacT
[IPEUIOKEHUS TI0 ee
COBEPIICHCTBOBAHUIO
(DopMupyeT MPOLIEAYPhI
CUCTEMHOTO MCCIICIOBAaHUS
B MEHEIKMEHTE
Kraccupunmpyer u
OTIPEICTISIET METO/IBI
MCCIICOBAHUM IS
peteHus
Mpo¢eCCHOHANBLHBIX 3a7a4
lIcrions3yeT
MHCTPYMEHTApHH 715
FicciIeOBaHU B
COOCTBEHHOW yueOHO-
npogeccuoHaNbHOM
[TesiTenbHOCTH

(CaMOCTOSATENIBHO OPraHU3YeT KOMAaHIHOE
B3aMMOJICHCTBHE JUUISl PELLICHUS
yIIpaBJICHYECKUX 3a1a4

KOppeKkTHO AMarHOCTUPyeET
OPraHU3ALMOHHYIO KYJIBTYPY, BBISBIIIET
ce CUIIBHBIE U cllabble CTOPOHHI,
CaMOCTOSITENILHO pa3pabaThiBaeT
[IPEUI0KEHUS 110 €€ COBEPILIEHCTBOBAHUIO
CamocToATebHO (pOpMUpPYET IPOLETYPbI
CUCTEMHOTI'O MCCIIEIOBAaHUS B
MEHEDKMEHTE

[‘paMOTHO Ki1acCUPHUIUPYET U
CaMOCTOSITENIHO ONPEEIISIET METObI
MICCIIEIOBAaHUM JJIs1 PELLEHUS
pogecCHOHANBHBIX 3a/1a4

[KOppeKTHO pUMEHAEeT HHCTPYMEHTapHUi
17151 CCIIEIOBAHUN B COOCTBEHHOM
yaeOHO-TIpo(heCcCHOHATbHON
1esITEIbHOCTH

[‘0TOB K caMoCTOsTENbHOM pazpaboTke
[IPOrpaMMBl, IIJIaHA UCCIIEIOBAHUS U
METOAMKH MCCIIENOBAaHUS

[KoMIIETEHTHO aHaJIM3UPYET COLMAIBHO-
HDKOHOMHYECKHE ITPOLIECCHI BO
BHYTpPEHHEH 1 BHEIIHEH cpesie 00beKTa

ITPpaBJICHUA




JTan 0CBOEHHS IIoka3arein Kpurepuii ouenHnBanus
KOMIIETeHIMH OLICHHMBAHU A

PazpabateiBaeT CaMOCTOSATENBHO ONPENENseT KPUTEPUHU
[IPOTpaMMy UCCIIEAOBAHUS,P(PPEKTUBHOCTH CHCTEMBI YITPABICHHS
[UIaH UCCIICJOBaHUS U
METOTUKY MCCIICIOBAHUS
AHaIM3KUPYET COIMAIBbHO-
BKOHOMHYECKUE MPOLIECCHI
BO BHYTPEHHEH U BHEIIIHEH]
cpene oObeKTa
yIIPaBIICHHS

Onpenensier KpUTepuu
DPPEKTUBHOCTH CUCTEMBI
yIIPaBICHUS

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

Tunossie KOHTPOJIBHBIC 3aaHus WM HWHBIC MaTcpUualibl (TI/IHOBHC OLCHOYHBIC

MaTepuaybl), HEOOXOIUMBbIE [UIsI OLEHKW 3HAHWW, yMEHUN, HaBBIKOB U (WJIM) OIbITA
JeSTeNbHOCTH, XapaKTepu3yromux dtanbl GopmupoBanus komnereHiuii (I1K-5.1) B mpouecce
OCBOEHHS 00pa30BaTeIbHON IPOrPaMMBI.

ANl

~

10.
I1.
12.
13.
14.

15

21

Bonpocsl k 3a4ery no aucuumiaunge b1.B.12 «J/Iugepcerso / Leadership»
Interdisciplinary function of leadership psychology and its role in the system of sciences
about management and business administration.

The history and development of leadership psychology.

Types of approaches to the phenomenon of leadership in psychology.

Main similarities and differences in types of leadership.

The function of a leader in modern society.

Leadership as a factor of personal growth and the driving force of social and
entrepreneurial development.

The role of the leader in the globalization of the market.

Principles of effective human-system interaction: self-realization and mutual
functionality.

Four basic components of a leader: socio-economic personality structure.
Vector of a businessman leader’s path.

Stages of becoming a leader.

Leadership attributes of a businessman.

Principles of leadership ethics.

The concept of a dyad in business.

. Mental structure of a person.
16.
17.
18.
19.
20.

The concept of creativity. Personal prerequisites for creativity.
The natural meaning of creativity.

The concept of metanoia.

The criterion of proportionality.

Creativity in business.

. Interpersonal communication.




HIxaja oneHUBaHUS

IHlIkana 1. Ouenka c(h)OpMUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETECHIIHI

O603Ha4YCHUS D®opMyJTHPOBKA TPeOOBAHUI

K cTeneHH ¢hopMHPOBAHHOCTH KOMIIETEHIIHH
Hudp. OueHka

3HATL YMmerThb Biaagers

He 3aureno OTCcyTCTBUE 3HAHUU OtcyrcTBue yMeHU | OTCYTCTBHE HAaBBIKOB

N | —

He 3auteno | ®parmenrtapHsle 3HaHus | YacTUYHO OCBOCHHOE ®parMeHTapHOE
YMEHHE IIPUMEHEHHE

3 3aureno OO6m1ue, HO HE B nenom ycremnoe, B nenowm ycnemninoe,
CTPYKTYpUPOBAHHBIC HO HE HO HE
3HAHUSA CHCTEMATHYECKHU CHCTEMAaTHYECKOE
OCYIIECTBIIIEMOE NPUMEHECHUE
YMCHHE

4 3a4TeHo CdopmupoBaHHbie, HO B nenom ycremsoe, B nenom ycnemsoe,

COZIEpIKalliEe OTAEIbHbIC HO coJieprKaliye HO coJieprkaliee
po0ebl 3HAHUS OT/EJbHbIE TPOOEBl | OTAEIbHBIE POOETBI

YMEHHE IPUMEHEHNE HAaBbIKOB

5 3auTeHo CcdhopmupoBaHHbIe CcdopmupoBanHoe VYeneuwHoe u
CUCTEMaTH4eCKue yYMEHHE CHCTEMaTH4eCcKoe
3HaHUS IPUMEHEHHE HaBBIKOB

Hlkana 2. KomniiekcHas onieHKa c()OPMHPOBAHHOCTH 3HAHMI, YMEHHI ¥ BJIaJICHUI

O0603HaueHus DopmyaupoBKa TPeOOBAHUI

Hudp. Onenka K cTeneHH cpOPMHUPOBAHHOCTH KOMIIETCHIIUH

1 He 3aureno He wumeer HeoOXOOMMBIX MpPEICTaBIEHUH O MPOBEPSIEMOM
Marepuaie

2 He 3aureno 3HaTh HAa YpPOBHE OpPHEHTHPOBaHUsl, npenctaBieHuil. CyOBeKT
YUCHUA 3HACT OCHOBHBIC IPHU3HAKHW WM TCPMUHBI H3y4acMOro
AJIEMEHTa COAEP KaHMS, UX OTHECEHHOCTh K OMpEeAeNEHHON Hayke,
OTpaciii WA 00bEKTaM, y3HACT WX B TEKCTaX, N300pPaKCHUAX HITU
cXeMaxX M 3HaeT, K KaKUM HCTOYHHKAM HYKHO 0Opamiarbcs s
0oJiee IETAIILHOTO €r0 YCBOCHHS

3 3auTeHo 3HaTh U yMETh Ha PeNpPOAYKTUBHOM YypoBHe. CyOBEKT yueHHs
60-70 OamtoB 3HAET M3YyYEHHBIM DJJEMEHT COJEPKAHMS  PENPOAYKTHUBHO:
IIPOU3BOJIBHO BOCIIPOM3BOAUT CBOM 3HAHUS YCTHO, MMCBMEHHO UJIU
B JIEMOHCTPHUPYEMBIX JEHCTBUSIX

4 3aureHo 3HaTh, YMETh, BIAJETh HAa AHAJUTUYECKOM YpOBHE. 3Has Ha
71-90 OamoB PENpPOAYKTUBHOM YpPOBHE, YKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBSI3U  M3YYCHHBIX OOBEKTOB, HA WX JOCTOMHCTBA,
OTPaHUYEHUS, UCTOPUIO M MEPCIEKTUBBI PA3BUTHS U OCOOCHHOCTHU
JUTsI pa3HBIX OOBEKTOB YCBOCHMSI

5 3auTeHo 3HaTh, YMETbh, BIAJCTh HA CMCTeMHOM YypoBHE. CyObeKT y4yeHHs
91-100 6annos 3HAET U3YyYEHHBIN DJIEMEHT COIEPKaHUS CUCTEMHO, IIPOU3BOJIBLHO U
JI0Ka3aTeIbHO BOCIPOM3BOAUT CBOU 3HAHUS YCTHO, IHCbMEHHO
WJIU B IEMOHCTPUPYEMBIX IEUCTBUSX, YIUTBIBASI U YKa3bIBasl CBA3H
U 3aBUCHUMOCTH MEXAY 3THM 3JIEMEHTOM U APYTMMH JIEMEHTaMHU
CONlep)KaHMsl  y4eOHOW  JWCHUIUIMHBI, €ro 3HAaYUMOCTh B
COIepP’KaHUM YU4eOHOM TMCIMIIIIMHEI




4.4. Meroanueckue MaTepHaJIbl
CryneHThl [JOIyCKAlOTCS K IPOMEXKYTOYHOM arrecTaluyd MO0 JUCHMIUIMHE B Cly4yae
BBINOJIHEHHUS UMH Y4€OHOT0 IJIaHa MO JUCLUUIUIMHE: BHIIOJIHEHUS BCEX 3a/laHUM U MEpONIPUATHH,
MPEyCMOTPEHHBIX MPOrpaMMOil JTUCHUIUIMHEL (10 GopmaM Tekyiero koHTposs). Coaymarenb
JIOJDKEH TAK)K€ BBIIIOJHUTH TPHU MUCbMEHHBIX BHEAYIUTOPHBIX 3aJaHMsI U BBICTYIIUTb C TPEMs
YCTHBIMH JIOKJIaJIaMU C Mpe3eHTaluel Mo TeMaM Kypca Ha MPaKTUYECKUX 3aHATUSAX B paMKax
TEKyLIero KOHTPOJIA 3HAHUM MO JucHMIUIMHE. B ciydyae Hanmums ydueOHOHM 3a10DKEHHOCTH
CTYIIEHT oTpalaTblBaeT MpPOIYLIEHHbIE 3aHATHS B COOTBETCTBUM C  TpeOOBaHUAMHU
IIpEToiaBaTells.
OObeKkTaMu OLIEHUBAHUS BBINOJIHEHUS y4eOHOrO IUIaHa M0 JUCIUIUIMHE BBICTYIAIOT:
¢ yueOHas AUCUUIUIMHA (AKTUBHOCTH HA 3aHATUAX, CBOEBPEMEHHOCTH BBIIIOJIHEHUS
pa3IMyYHBIX BUJOB 33JaHUM, [TOCEIAEMOCTh BCEX BHMJIOB 3aHATUHI IO aTTECTyeMOM
TUCITUTUTHHE),
® CTENEHb YCBOEHUS TEOPETHUUECKUX 3HAHUM;
® YpOBEHb OBIAJACHUA IPAKTUUECKMMM YMEHHUSMU M HAaBBIKAMHU II0 BCEM BHJaM
yueOHOI padoThI;
® pe3yNbTaThl CAMOCTOSATEILHONW PaOOTHI.
AKTHBHOCTb CTYJEHTa Ha 3aHATUSX OLIEHHWBAETCS IO €ro BBICTYIUIEHMSM IO 33JaHUSIM K
MPAKTUYECKUM 3aHSITHUSM, BHICTYIUICHUSM BO BpeMsl JUCKYCCHUH, TUCITYTOB.

Kputepun onieHkH pe3ynbTaToB TEKYIIETO KOHTPOJS YCIEBAEMOCTH (B CyMME MakCUMyM
60 6amoB):

Kpurepun onenku paloT, BHIIOTHAEMBIX HA CEMMHAPCKUX M MPAKTUYECKUX 3aHATUSIX —
MaKCHMaJlbHas OIeHKa 3a Kaxk/oe 3ai1anue — 10 6amioB.

[IpomeHT JieKIMiA W CEMHHAPCKHUX 3aHSATHH, IOCEHICHHBIX CTylaeHTOM (OoHYyC 3a
nocentaeMocTs 0osiee 90%) - 5 6amioB.

Pabora Ha cemMMHapcKoM 3aHATHH (y4acTUE B OOCYKJEHUHU BOIIPOCOB paccMaTpUBAEMOMN
TeMBbI) - 1 a1 3a MOTHOCTHIO PACKPHITHINA BOMPOC.

BoinonHeHne MHIMBUYaldbHBIX 3aJaHM: Oajibl BBICTABISIOTCS HUCXOIS M3 KauecTBa
BBITIOJIHEHUS 3a/1aHUi — MaKCUManbHas cymma Oamos - 10.

bannsl mo Tekymeit pabore JOBOAATCA 0 OOy4yaroUUMXCs B Hayajle M3y4YeHMs
JUCIUTLTUHBIL.

HtoroBast cymma 0ayuioB Mo MPOMEXKYTOYHOW aTTeCTAllMU CTYIEHTOB CKJIA/IbIBACTCS U3
CyMMBI 0ajsioB, TOJYYEHHBIX HMH IO pe3ylbTaTaM TEKYIIero KOHTPOJS YCHEBAEMOCTH H
KOJIM4ECTBAa OAJUIOB MO TECTY MPOMEKYTOUHOM arrectauuu. OLEHKa «3auTE€HO» BBICTABIISIETCA
CTYJICHTY, HaOpaBIlIeMy B CyMMe He MeHee 6106aioB.

MakcuManbHOE KOIMYECTBO OajlloB, KOTOPOE CTYJICHT MOXET HalOpaTh B Ipolecce
o0ydeHus B paMKax AUCIUIUTHHBI — 100 6annos:

Ne | Poccwuiickas cucrema Onenka | CroBecHas MHTEPIIPETALNS OLIEHOK
/o ECTS ECTS
Bbambr

1 3auTteHo 96-100 A Excellent — Bbgaromuecs 3HaHUSI €
BO3MOXKHBIMU HE3HAYUTEIbHBIMU
MOTPEIIHOCTSIMA

2 91-95 B Very Good — 3HaHUs BBIIIE CPETHETO
YPOBHS, C HEKOTOPHIMH OMIHOKAMH

3 3auTeHo 81-90 C Good — mpaBUIbHO BBHITIOJTHEHHAS
paboTa ¢ HECKOJIbKUMH 3aMETHBIMU
OIIMOKAMH

4 71-80 D Satisfactory — paboTa, BBIIIOJTHEHHAS
YAOBJIETBOPUTEIBHO, C 3aMETHBIMH
HeJI0OCTaTKaMH




5 3auTeHo 61-70 E Sufficient — 3HaHUs, yIOBIETBOPSIOLIHE
MHUHHAMAJILHBIM KPUTEPUSIM

6 3auTeHo 61 n P Passed — 3HaHuMs, yIOBIETBOPSIOIINE
OoJsee OIICHOYHBIM TPEOOBAHUSIM

5. Mertoau4yeckne yKazaHus 1 00y4arOIIMXCS 10 OCBOCHHUIO TUCIHIJIMHBI
3aHATHA TO JUCHMIUIMHE TPEACTaBICHBl CIEAYIOIUMU BUAAMH pPalOT: JEKIUSMHU,
MPAKTHYECKUMH 3aHITHSIMH, CAMOCTOSTEIIbHON paOOTON CTY/IEHTOB.

B pamkax caMocToATeNbHON pPAaOOThl CTYAEHTHI TOTOBSIT CAaMOCTOSITEILHO BOIPOCHI,
TOTOBATCS K MPAKTHYECKUM 3aHATHSIM: TPOBOIAT 0030p WHTEPHET-CAMTOB, MEPUOTUICCKOM
JUTEepaTypbl U NPOPECCHOHATBHBIX HU3JaHUN, pa3palaThIBAIOT KaTajlol HWHTEPHET-PECYpPCOB,
OCYIIECTBIISIOT MOJTOTOBKY K pa3pa00TKe TPYIIOBBIX MPOEKTOB 10 33JaHHOHN TeMe, K 3a4eTy.

OCHOBHBIMU BUAAMH CAMOCTOSTEIBHON paOOTHI SIBIISIOTCS:

- MOBTOPEHHME JIEKIIMOHHOTO MaTepuala U Marepuana yieOHUKOB;

- YTEHUE OCHOBHOM W JIOTIOJHUTEIBHOU JIUTEPATYPhI

- CaMOCTOSITEIbHOE W3YYCHHE IUAAKTHUYECKUX CIUHHI], PACIIUPSIONINX 3HAHUS I10
M3y4yaeMoM TeMaTHKe TUCIUIINHBL,

- MOATOTOBKA K MPAKTUYECKUM 3aHSATHSM;

- IOATOTOBKA K MPOMEKYTOYHON U UTOIOBOM aTTE€CTAIMH.

Ilpoyedypa nod2omoexu K 1eKyusam:

Ha 3aHATHSX JIEKIMOHHOTO TUNA CTYIEHTaM PEKOMEHIYeTCS BHMMATENIbHO CIIyIIaTh U
KOHCIIEKTUPOBATh JEeKIuU. Kparkue 3amucu NeKIui, NX KOHCTICKTHPOBAHUE TTOMOTAET YCBOHUTH
yueOHbId Marepuan. KoHCHEKT sBIseTCs TMOJIE3HBIM TOrJAa, KOTJa 3alhcaHo camoe
CYIIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAMHUM CTYICHTOM. JKenarenbHO 3aMuch OCYIIECTBIISITh
Ha OJIHOM CTpaHMIIe, a CJEIYyIOIIyI0 OCTaBIATh s MpopabOTKM Yy4yeOHOro MaTepuana
CaMOCTOSITENILHO B JIOMAITHUX YCJIOBUSAX. KOHCIEKT JEKIUU Tydllie TMOAPA3AENiaTh Ha MYHKTHI,
naparpadsl, coOoaasi KpacHYI0 CTPOKY. DToMy B OONBIION CTENEeHH OyayT CHOCOOCTBOBATh
MyHKTHl T[JIaHa JICKIMH, TPEAJIOKCHHBIE IMperoAaBareNisM. [IpuHIMNUAIBHBIE MeECTa,
onpeneneHus, GOpMyIbl U JIPyroe cjiexyeT COMPOBOXKIATh 3aMEUaHUSIMU «BAaXHO», «0OCO00
BRXXHO», «XOpOIIO 3alOMHUTH» U T.aI. MOXHO JenaTh 3TO U C TIOMOIIBI0 Pa3HOIBETHBIX
MapKepoB WK pydek. PaboTas Haj KOHCIEKTOM JIEKIMi, BCerja HEOOXOIMMO HCIIOJIb30BaTh HE
TOJILKO YU4EOHHK, HO U TY JINTEPATYPY, KOTOPYIO TOTIOTHUTEIHHO PEKOMEHIOBAT JIEKTOP.

IIpoyedypa noocomosku Kk NPpaKmudecKum 3aHAMmusIM.

Ha npaktuyeckux 3aHSATUSX CTYACHTHI BBITIOMHSIOT 33JaHUS, CBS3aHHBIC C U3YUYECHUEM U
00CYX/IeHHEM KIIOYEBBIX BOIPOCOB OOIIETO MEHEIKMEHTa, BBICTYIUICHMEM W Y4YacTHEM B
TUCKYCCHUSIX, TUCIyTaX, pEIICHUEM 3aJ1ad, aHAJTU30M KEeMCOB U MPAKTUIECKUX CUTYyaIUH.

IIpoyedypa noocomosku ycmnoeo 00K1a0a U NUCbMEHHbIX AHATUMUYLECKUX pabom.

[TonroroBka yCTHOTO JOKIAAa C MPE3eHTAIMEeH U MUChbMEHHBIX aHATUTUYECKUX PaboT 1O
TeMaM Kypca MpearnoiaraeT OCyIIeCTBICHHE ciymareasiMu 3(h(OEKTUBHOTO TOWCKAa | OTOOpa
ANIEKTPOHHBIX MH()OPMALIMOHHBIX PECYPCOB, BIAJCHUE HABBIKAMU PabOThl C OONBIIMM 00BEMOM
TEKCTOB, MOHUMaHHE UX CTPYKTypbl. IIpu HCMONb30BaHUU 3IEKTPOHHBIX HHGOPMAIIMOHHBIX
pPECYpCOB PpPEKOMEHIIyeTCsl OO0pallarhCsi K KapTe/IlyTeBOAUTEN0 MO OQHUIMATBHOMY CaiTy,
UCIIONb30BaTh KIIOYEBBIE CIIOBa, (WIBTPBI, TUIEPCCHUIKM [UIsl TOMCKA OMNpEeesIeHHOM
nH(GOPMAIIMM B COOTBETCTBHE C IIOCTaBICHHBIMH HAyYHO-TIPAKTHUYECKUMHU 3amadamu. [lpu
paboTe ¢ HaydyHBIMH TEKCTaMH PEKOMEHAYETCsl 0OpaliarbCs K aHHOTAIUSM HAayyHBIX padoT, K
TEM WIA WHBIM pas3feliaM HaydyHBIX pPa0OT, BBIICICHHBIM C TIOMOIIBIO IOJ[3ar0JIOBKOB,
3aKJIIOYEHHUIO HAYYHBIX Pa0oOT, B KOTOPOM (HOPMYIHPYIOTCSI OCHOBHBIE BBIBOJIBI O pe3yibTaTax
MIPOBEJCHHOTO MCCIICAOBAHUS.

IIpoyedypa noocomosku u Kpumepuu OYeHKU Y4acmus cmyoeHma 8 OUCKYCCUU.

Huckyccus, kak ocoOasi (opmMa BCECTOPOHHETO OOCYXKIEHHs CIIOPHOTO BOMIpoca B
nmyOonudHOM coOpaHuW, B dYacTHOW Oeceme, crmope, peayM3yeTcs B JUCIHMIUIMHE «KaK



KOJUIEKTUBHOE  OOCYXKJIeHHMEe Kakoro-iubo Bompoca, MpoOieMbl MM  CONOCTaBJICHUE
uHbopMauu, uaen, MHeHUH, npeiokeHuil. Llenbio mpoBeaeHNs NHUCKYCCHM B 3TOM ciydae
ABJIsieTCs OOydeHHe, TPEHUHI, M3MEHEHHE YCTaHOBOK, CTUMYIMPOBaHHE TBOpPYECTBA M JIp.
CrynenTty He0OX0IUMO:

- CaMOCTOSITENIbHO BBIOpATh TeMY (MpoOeMy) TUCKYCCHH;

- paspaboTaTh BOMNPOCHl, NPOAYMaTh MPOOJEMHBIE CHUTyalluH (C HCIOJIb30BaHUEM
NEPUOMUYECKOM, HAYYHOU JIMTEPATYpPhI, a TAK)KEe HHTEPHET-CANTOB);

- pa3paboTaTh IIAH-KOHCHEKT OOCYXIEHHS C YyKa3aHHEM BpEMEHHM OOCYXIeHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

6. YueOnas mureparypa u pecypchbl HHPOPMAIHOHHO-TEJIeKOMMYHHKAIMOHHOM ceTH
"UHTepHeT'", BKJIIOYAS NePpeYeHb Y41eOHO-METOAUYECKOr0 o0ecreuyeHus 1JIsl CAMOCTOSITe IbLHOM
pa6oThI 00Y4YAIONIUXCS MO JUCHUNINHE (MOTYJII0)

6.1. OcHoBHas JMTEpaTypAa.
1. Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)
2. Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)
3. Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.
(Harvard Business School Press, Boston, Mass., 1997)

4, Harvard Business Review on Leadership (Harvard Business Press; 1 edition,
1998)
5. Zemach D. E., Rumisek L. A. Academic Writing from Paragraph to Essay.

Macmillan Education, 2005 1 John Morley Academic Phrasebank. The University of
Manchester, 2014
6.2. lonoJiHUTEIbHASA JIUTEpPaTypa.
1. John Kotter, Matsushita Leadership: Lessons from the 20th Century's Most Remarkable
Entrepreneur (Free Press, 2010)
2. Stewart Friedman, Total Leadership: Be a Better Leader, Have a Richer Life. (Harvard
Business Review Press, 2008)

6.3 YueOHO-MeTOAMYECKOE OOecriedeHre CAMOCTOSITEILHOI padoThl

Ne Tun Yxkazanug
/0 | 3aHATHAA

Unit 1. The nature and function of a leader in modern society.

1 |Lecture/S|Study the materials: Mark Gerzon, Leaders Beyond Borders. How to Live - and
eminar |[Lead - in Times of Conflict. (Paperback, 2003)

Unit 2. Personal characteristics of a leader.

2 |Lecture/S|Study the materials: Stephen Covey, Principle Centered Leadership. (Franklin
eminar |Covey on Brilliance Audio; Unabridged edition, 2012)

Unit 3. Mechanisms for a leader’s nomination.

3 |Lecture/S[Study the materials: Marvin Bower, The Will to Lead: Running a Business With
eminar @a Network of Leaders. (Harvard Business School Press, Boston, Mass., 1997)

Unit 4. Communication and leadership.

4 | Seminar [Study the materials: Harvard Business Review on Leadership (Harvard Business




Ne Tun Vxkazauusg
n/n | 3a”HATUS

Press; 1 edition, 1998)

Unit 5. Team formation as a key task of leaders.

5 | Seminar [Study the materials: Zemach D. E., Rumisek L. A. Academic Writing from
Paragraph to Essay. Macmillan Education, 2005 u John Morley Academic
Phrasebank. The University of Manchester, 2014

6.4 HopmaTuBHbIe IPaBOBbIE JOKYMEHTBI.
He npenycMoTpeHsL.
6.5. UnTepHeT-pecypchl, CIPABOYHbIE CHCTEMBI.
1. Catalyst on edX courses: Becoming a Successful Leader (Inclusive Leadership

Training (https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x )

2. Catalyst on edX courses: Leading With Effective Communication (Inclusive
Leadership Training) (https://www.edx.org/course/leading-effective-communication-
catalystx-il5x-0)

3. Leadership Development - Inspiring Leadership by The Banff Centre podcast

(https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-
leadership/id410088070?mt=10)

7. MarepuajibHO-TeXHHYECKas 6a3a, HHPOPMAIIMOHHBIE TEXHOJIOTHH, IIPOrPAMMHOE
obecnieyenne u MHGOPMAIHOHHDbIE CIIPABOYHBIE CHCTEMbI

Jlns TpOBENCHUsT 3aHATHH 1O JUCHUIUIMHE HEOOXOIMMO CIEIyIee MaTepHalbHO-
TEXHUYECKOE OOecTieueHue: ydeOHbIE ayITUTOPHH IS MPOBEICHHS 3aHATHH JIEKIIMOHHOTO U
CEMHHAPCKOTO THIIA, TPYIIOBBIX M WHAWBHUIYAIBHBIX KOHCYJBTAI[MH, TEKYIIETO0 KOHTPOJS W
MIPOMEKYTOYHOH aTTeCTAIlUH, i1l CAMOCTOSITETILHOM PabOThI: YMTATBLHBIC 3aTbI OUOIMOTEKH.

[Iporpammuoe obGecneuenne: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ruy.

WNudopmarmonnsie crpaBouHble cucteMbl: Hayunas OubOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS oubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamwonaneHas snektponHass OubGmmorexka. URL: www.nns.ru;
Poccwmiickast rocymapctBenHass Oubnmmorexka. URL: www.rsl.ru; Poccuiickas HammoHanbHAS
oubmoreka. URL: wwwannirru; OnextponHas  6ubmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrpoHHO-OMOIMOTEYHAasT cucteMa M3marensctBa «Jlamb»y. URL:
http://e.lanbook.com; DnexrporHo-6n6mHOTeHast cuctema FOPAMT. URL: http://www.biblio-
online.ru/.
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