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1. Ilepeyens MIAHHPYEMBbIX Pe3yJabTATOB O0Y4YE€HUS] MO JMCUMILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTaTAMH O0CBOEHUS POrPaMMbl

1.1.  JucuumumHa b1.0.05 «CrpaTtermdyeckuii MEHEIKMEHT M CTPAaTETMUYECKUI aHAIIN3»
o0ecrieynBaeT OBJIA/ICHUE CIIETYIOIUMH KOMIICTECHITHSIMHU:

Kon HaumenoBanue Kox HaumenoBanue
KOMIICTCHIIUU KOMIIETCHIIUU KOMIIOHCHTA KOMIIOHCHTAa KOMIIETCHII MU
KOMIIETCHIIUU
CnocobeH ocyLecTBnsTb
KPUTUYECKWUI aHann3 . o
. BblpabaTbiBaeT cTpaTervio AencTani,
NpoBAEMHbIX CUTYyaumii Ha
YK-1 YK-1.1 Hanpas/EeHHYIO Ha YCTPaHeHMe PUCKOB
OCHOBE CUCTEMHOrO MOAX0Aa, o
BO3HWMKHOBEHMSI NPOBNEMHBIX CUTyaumi
BblpabaTbiBaTh CTpaTernto
LEeNcTBui
CrocobeH ocyLecTBAsATL
KPUTUYECKMWIA aHanu3 o
" OcyLiecTBNsSIET KPUTUYECKWIA aHanu3
NpobneMHbIX CUTyaumin Ha o
YK-1 YK-1.2 Npo6/IeMHbIX CUTyauuidi Ha OCHOBE
OCHOBE CUCTEMHOr0 MOAX0AQ, CUCTEMHOTO NOXOnA
BblpabaTbiBaTh CTpaTernio
LencTeui
CrocobeH pa3pabaTbiBaTb o .
PaspabaTbiBaeT nporpamMmy AeiCTBMi
cTpaTerum passuTus
MHHOBALMOHHbIX Hanpas/ieHni M0 OCBOEHMIO HHOBALIMOHHBIX
OnK OC-3 o OlNK 0OC-3.1 HanpaeneHnn AesTenbHOCTH
LesTeNbHOCTY OpraHu3aumin u M
OpraHu3aumii U TpaHChOpMUpYeT UX
TpaHchopmaummn nx busHec-
o 6usHec-mopenu
mozenew
CnocobeH pa3pabaTtbiBaTb
cTpaTerun passuTus PaspabaTbiBaeT cTpaTernio
WMHHOBALMOHHbIX HaMpaBneHui WHHOBALIMOHHOW AesTeNbHOCTM
OrkK 0C-3 » paBneH oK 0C-3.2 LMOHHOW A
[edTeNlbHOCTU OpraHu3aumn u opraHv3aumi u TpaHcchopMupyeT mx
TpaHcdhopMaummn nx busHec- 6u3Hec-moaenu
Mogenen
CriocobeH paspabaTbiBaTb
KOpMOpaTUBHYIO CTpaTeruto, OcyuwecTBnsieT pa3paboTky
MNMKo OC-2 NporpaMmbl OpraHM3aLMoOHHOro MNKo OC-2.1 KOPMopaTMBHOI CTpaTerumn u
Pa3BUTUS Y UBMEHEHWI U obecrneunBaeT ee peanu3aumio
obecneymBaTh UX peanunsaumio
CrocobeH pa3pabaTbiBaTb
OcyuwecTBnsieT pa3paboTky nporpamMm
KOpMOpaTUBHYIO CTpaTeruto,
OpraHv3auUmMoHHOro pasBuTus 1
MKo OC-2 nporpaMmmbl OpraH1M3aLMoHHOIro MKo OC-2.2 o
M M3MEHeHWI 1 obecneunBaeT mx
Pa3BUTMS U U3MEHEHWI U
peanvsaumio
obecneymBaTh UX peanunsauumio
CnocobeH ncnonb3oBaTb
KOMMYECTBEHHbIE U
KayeCTBEeHHble MeToAbl ANst O60CHOBLIBAET NpUMEHEHME
NpoBeAeHWsi NPUKNaAHbIX KOMIMYECTBEHHBIX U Ka4YeCTBEHHbIX
MNKo OC-4 NCCNeaoBaHui U yrnpaseHus MNKo 0OC-4.1 METOAO0B NPOBEAEHMSI UCCIEA0BAHUM
6u3Hec-npoueccamm, roToBUTb npu peleHnn NpodeccnoHanbHbIX
aHanuTM4ecKne matepuansl nNo 3apay
pesynbTaTtaM MX NpUMeHeHUs
CnocobeH ncnonb3oBaTb
KOMMYECTBEHHbIE U
KayecTBeHHble METOAb! AN1s TOTOBWT aHaNUTUYECKMe MaTepuanbl No
NpoBeAEeHMsI NPUKNAAHbIX nbTaTaM NpUMeHeHUs
MKo OC-4 POBEACHNA NpuKnan MKo OC-4.2 pesynibTatam npumMene
MccneaoBaHvm v ynpaseHus KONMYECTBEHHBIX U Ka4yeCTBEHHbIX
6u3Hec-npoueccamm, roToBUTb METOAOB NPOBEAEHWSI UCCNIeAoBaHUI
aHanuTMYecKne matepuansl No
pesyfnbTaTaM Ux NpUMeHeHUs
1.2. B pesynbrare ocBoenuss aucummuinHbl b1.0.05 «CrpaTermyeckuii MEHEIKMEHT U

CTpaTEerHueCKUil aHAIN3» Y CTYACHTOB JOJDKHBI OBITH ChOPMUPOBAHBIL:




OT®/T® (npun
HAJTUYNHU
npodcranaapra)/
TPYAOBbIE WIH
npogeccuoHaIbHbIE
nercTBuA

Koax xomnonenTa
KOMIIETeHIINH

PesynbraTrhl 00y4yeHus

YK-1.1
BeipabatsiBaeT
CTpaTETHIO
JIENCTBUIA,
HalpaBJICHHYI0 Ha
yCTpaHEHUE PHUCKOB
BO3HHKHOBEHUS
POOJIEMHBIX
CUTyaIuin

HA YPOBHE 3HAHMIA:

Cucremnas KOHLIEILUS KOMIIaHUH,
paboTaroIIel B CIIOKHOM BHEITHEH cpefie
Meroabl agantanuy CTpaTErMYECKOro IUIaHa K
M3MEHSIOINMCS YCIOBUSM BHEIIHEH Cpebl
Meronsl KOMaHTHON paboThI
(bopMHPOBAHUY CTPATETUH

OcHoBHbIE KaTeropuu CTPAaTErn4eCcKoro
MEHE/DKMEHTa W YMETh IPUMEHATh HUX B
npodeccuoHaIbHOM 1A TETbHOCTH

ba3zoBeie nnen, moaxoasl, METO/IBI U PE3YJIbTATHI
MIPUKIIAJHOW CTaTUCTUKH, DKCIEPTHBIX OLEHOK,
TEOPUM TMPUHATUSA PEIIEHHA W 3KOHOMHKO-
MaTeMaTU4eCKOr0 MOJAEIUPOBAHUS

HA YPOBHE YMEHUI:

AHanusupoBaTh  Cpely  KOMIAHUM U
MIPUHUMATh CUCTEMHBIE PEIICHHS O CTPATEruu
KOMITaHUU

@opMHpOBATh CLEHAPUH PA3BUTUS BHEIIHEH
cpenbl KOMIIAaHUH

@opMyIMpOBATh AJANTUBHBIE M CIICHAPHBIE
CTPATETNYECKUE ILIAHbI
OpranuzoBbeiBaTh ~ paboTy  KOMaHJ
(OpMHUPOBAHUIO CTPATETUN KOMIIAHUU
HA YPOBHE HABBIKOB:

HaBbikamMpu  ajgantanmm — CTpaTerMuecKoro
IJJaHA K U3MEHEHUIO YCIOBUH CPEJIbI.
HaBbikaMmu  koMangHOW paboTel u €€
OopraHmM3ali B Tpolecce (GpopMUPOBaAHUSL
CTpaTeruu

HaBbikamu ¢opMupoBaHus CTpaTerH4ecKux
aJIbSIHCOB KOMITaHUM JUIS CO3JaHUs
KOHKYPEHTHOTO TPEUMYIIIECTBA

npu
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VK-1.2
Ocy1ecTBisieT
KPUTUYECKUN
aHaIu3
POOJIEMHBIX
CUTyallui Ha
OCHOBE CHCTEMHOTO
MOJIX0/a

HA YPOBHE 3HAHMIA:
OcHoBBI PUMEHEHUS
CTPAaTErMYeCcKOro aHaiusa
CTpaTEerHuecKux pelieHui
bazoBbie uneu, moaxoabl, METO/IbI U PE3YJIbTATHI
MPUKJIATHOW CTATUCTUKH, YKCHEPTHBIX OLIEHOK,
TEOPUH TPUHATUS PEIICHUH U 3KOHOMHKO-
MaTeMaTHUYECKOTO MOJICIUPOBAHUS

HA YPOBHE YMEHHUIi:
OcCymecTBISTh

METOJIOB

JUIsL  BBIpAOOTKHU

IIOCTAHOBKY 3aJa4u




paboTHUKAM ISl TIPOBEJICHUS CTPATETHIECKOTO
aHanmu3a, pa3paboOTKU CTpaTeruil pasIUuyHBIX
YPOBHEMN

Hcnonbs30BaTh HOPMATUBHBIE NTPABOBBIE AKTHI B
CBOCH MpoecCHOHATEHOM JIEATSIIEHOCTH
AHanM3upoBath COIIMAIbHO-3KOHOMUYECKUE
MPOOJIEMBI U TIPOIIECCHI B OPTaHU3AIIUN
Haxonuths opraHu3anmoHHO-yIIpaBiI€HYECKUE U
SKOHOMHUYECKHE petieHus npo0sem
OpraHu3aIu

HA YPOBHE HABBIKOB:

HaBbikamu aganTaiu CTpaTernyeckoro IJiaHa
K U3MEHEHUIO YCIIOBUH CPEJIbI.

HaBbikamu  komangHOM — paboTel u €€
OpraHm3aliii B mporecce (OPMUPOBAHUS
cTpareruu

HaBbikamMmu  ()OpMUPOBAaHUS ~ CTPATETHYCCKHUX
aJbsHCOB KOMITaHUI JUTS CO3JaHus
KOHKYPEHTHOTO MPEUMYIIEeCTBa

HaBbikamu ynpaBieHus MOApPA3AEICHUAMH U
KOMaHJIaMHd B XOJIe Pa3paboTKH U pean3aiiuu
CTPaTernyecKoro 1jiaHa KOMIIaHUH
Hcnons3oBaHne HOPMATUBHBIX MTPABOBBIX aKTOB
B CBOEH MpodecCHOHANBHOMN AeITeIbHOCTH
AHanM3 conuaabHO-3KOHOMUYECKHUX TIPOOJIEM U
MIPOLIECCOB B OPTaHM3AUU

OIIK OC-3.1
PaspabartbiBaeT
porpammy
JIEUCTBUH 110
OCBOCHHIO
MHHOBALIMOHHBIX
HaIpaBJICHUN
JIeATETbHOCTH
OpraHu3anui u
Tpanchopmupyer
ux OM3HEC-MOIeTH

HA YPOBHE 3HAHMIA:

OcHOBBI [IPUMEHEHUs METO/I0B
CTpaTerMyeckoro aHaiausa s BbIPaOOTKHU
CTPAaTErNYECKUX PEILICHUN

ba3zoBeie nnen, moaxoasl, METO/IBI U PE3YJIBTATHI
MIPUKJIAJHOW CTaTUCTUKH, DKCIEPTHBIX OLEHOK,
TEOPUM TMPUHATUSA PEMIEHHA W 3KOHOMHKO-
MaTeMaTU4eCKOr0 MOJAEIUPOBAHUS

HA YPOBHE YMEHUI:

Pa3zpabaTbiBaTh  IporpamMmy JeHCTBHH IO
OCBOCHUIO  WHHOBAIlMOHHBIX  HaIlPaBJICHUHN
JeSITeIbHOCTH OpraHu3aluii U TpanchopMHUpyeT
nX OM3HEC-MOIEHN

Hcnonbs30BaTh 3aKOHBI  €CTECTBEHHO-HAYYHBIX
JVCHUTIIINH B npodeccuoHanbHOM
JIeATEIbHOCTY M INPUMEHATh MaTeMaTH4YECKUU
anmapar, MeTOAbl  ONTUMHU3ALMH, TEOPUHU
BEPOSITHOCTEM, MAaTeMaTUYeCKOW CTaTUCTHKH,
CHUCTEMHOT'O aHalIu3a JUIsl IPUHATHS PELICHUN B
o0acTi npohecCHOHAIBHON eI TeTbHOCTH
Haxonnute opraHu3alimoOHHO-yIIpaBICHYECKUE U
JKOHOMHUYECKHUE pelIeHus npodiem
OpraHu3aIu




HAa YPOBHE HABBIKOB:
Hcnonb3oBaHus COBPEMEHHBIX METOJOB U
TEXHOJOTHMM  TPOBEIAEHUS  CTPATETMYECKOIO
aHalM3a W WCIOJb30BAaHUSA PE3YyJbTATOB IS
MPUHATHUS CTPATETNYECKUX PEIICHUI.
[IpuMeHeHne  METOOWK  OpraHu3aluu U
MPOBEJICHUS] AKCINEPTHOM OLEHKU BHEIIHEH H
BHYTPEHHEHN CpeJibl

[IpumeHeHne METOOUMK KOJIMYECTBEHHOM U
KaueCTBEHHOW OIEHKH (DAKTOPOB BHEIIHEH
cpenbl

CrpaTernueckoe ynpaBlIeHUE IJIUTEIbHBIMU U
pECypCOeMKHMH KOMITJIEKCaMH pa0OT Ha OCHOBE
MIPOEKTHO- U TMPOTPAMMHO-OPUEHTHPOBAHHOTO
IJIJAHUPOBAHUS  JEATEIBHOCTH  OpraHU3aluu,
OIO/DKETUPOBAaHUS M MOHHMTOPHUHTA  XOJa
BBITIOJHEHHSI TPOEKTOB U MPOrPaAMM

OIIK OC-3.2
Pa3zpabareiBaer
CTpaTeruto
MHHOBAITMOHHOMN
JIeSITEIbHOCTH
OpraHu3anui u
Tpanchopmupyer
X OM3HEC-MOJIEITH

HA YPOBHE 3HAHMIA:

Meronsl NIPUHATUA peneHui 00
MHULMMPOBAaHUU IpoLenyp IIPOBEACHUS
CTpaTernyeckoro aHajanza

MeToapl BBISBICHHUS KIFOYEBBIX KOMIIETEHIUN
OpraHu3anuu

OCHOBHBIE METOJIbI HCCIIEZIOBAaHMH B 001acTH
COBPEMEHHOT'0 CTPaTern4ecKOro aHaiansa

HA YPOBHE YMEHUI:

Opranu3oBbIBaTh CTPATETMYECKUE ANBSHCHI U
KOONEpalu KOMIIAHUM Ul JTOCTHKEHUS
KOHKYPEHTHBIX IPEUMYIIIECTB

Hcnonp30BaTh 3aKOHBI €CTECTBEHHO-HAYUYHBIX
JVCHUTIIINH B npodeccuoHanbHOM
JIEATEIIBHOCTY W NPUMEHATh MaTeMaTHUYECKUM
anmapaT, METOJbl  ONTHUMM3AIMH, TEOPUHU
BEPOATHOCTEW, MAaTEMaTU4YECKOW CTAaTUCTHKH,
CHUCTEMHOI'0 aHaJIM3a JIJIsl IPUHATHUS PEeLICHUM
HA YPOBHE HABBIKOB:

HaBbikamu ympaBieHus mNoJpa3fefieHUusIMU U
KOMaHJaMH B XOJi¢ pa3pabOTKU U peanu3aluu
CTPaTEeruyeckoro miaHa KOMIaHUH
Hcnonp30BaHNE HOPMATUBHBIX ITPaBOBBIX aKTOB
B CBOCH MPO(ECCHOHATBHON EATETLHOCTH
AHaJIN3 COUATBHO-?)KOHOMUYECKHX MPOo0JieM U
MIPOLIECCOB B OpraHU3alun

Pa3zpaboTka ¥ peanuzanusi OpPraHU3alMOHHO-
YOPaBJIE€HYECKUX U IKOHOMUYECKHUX peleHuit

PykoBoxacTeo pa3paboTKoif OCHOBHBIX
MOJIOKEHUH TPOIYKTOBOM M TEXHOJOTHYECKOU
CTpaTeruu pa3BUTHSL OpraHu3alli,

OIMPCACIICHNUC OCHOBHBIX ImapaMETpoOB




HpOI/ISBOI[CTBeHHO-TeXHOHOFI/I‘{eCKOﬁ u
WHHOBALIMOHHON TOJIMTUKU OpTraHU3alud C
OEJIbI0O MUHUMH3allun U3ACPKCK MMPOU3BOJACTBA,
NPUBEICHUS Ka4ecTBa IPOTYKIUH B
COOTBETCTBHE C 3aIIPOCAMH ITOTpeOHTEIeH

ITKo OC-2.1
Ocy1iecTBisieT
pa3paboTKy
KOPIOPaTUBHOMN
CTpaTeruu U
o0ecrnieunBaeT ee
pean3anuo

HA YPOBHE 3HAHMIA:

Meronsl pa3paboTku )51
KOPIIOPAaTUBHOM CTpaTerun
OcHoBHbIE  0a30BbIe  METOJBI
CTPaTErnyecKoro aHajanza
MeTtoib1 yIpaBlIeHUS pa3BUTHEM u
3(GPEKTUBHOCTBIO ~ OpraHU3aIHH, METO/IBI
aHaJlM3a BBINOJHEHUS IUJIAHOB W MpOrpamw,
OnpeaeIeHUs nux 9KOHOMUYECKOU
s exTuBHOCTH

HA YPOBHE YMEHUI:

Pa3pabarbiBaTh KOPHOPATHBHYIO CTPAaTEruio U
nporpaMMy HU3MEHEHUH u oOecrneuuBaTh HX
pean3anuro

Pa3zpabaTbiBaTh IporpamMmy  JIeHCTBHH 1O
OCBOCHHIO  HMHHOBAI[MOHHBIX  HaIpaBJICHUH
JIESTEIbHOCTH OpraHu3anui "
TpaHcGOpMHUPOBaATh UX OM3HEC-MOJENN

HA YPOBHE HABBIKOB:

OcymecTBieHuss pa3pabOTKU KOPIOPATUBHOM
CTpaTeruu U 00eCTeYeHHs ee pealn3aliuu
Crpareruueckoe ymnpaplieHHE JIUTEIbHBIMU U
pPeCypCcOeMKUMHU KOMILJIEKCaMH paboT Ha OCHOBE
MPOEKTHO- ¥ MPOrPaMMHO-OPHEHTHPOBAHHOTO
IUIAHUPOBAHMS  ACSITEIBbHOCTH  OpraHU3alluy,
OIO/KETUPOBAaHUS M  MOHMTOPHUHIA  XOJa
BBINIOJHEHMSI IPOEKTOB U TPOrpaMM

peanu3anum

IIPOBEICHUS

[1Ko OC-2.2
OcyriecTBisieT
pa3paboTKy
nporpamm
OpraHU3aIlMOHHOTO
pa3BUTHS U
W3MEHEHUH U
obecreunBaeT ux
pealin3aiuo

HA YPOBHeE 3HAHMIA:
Opranuszanus YIpaBJICHUS
OpraHu3anuu

MeTo/1pI aHANTM3a BBIMOTHEHUS TUIAHOB U 3374,
onpeaeneHus ux HKOHOMUYECKOM
3¢ (HEeKTUBHOCTH
Metonasl OIICHKH,
3G PEKTUBHOCTH TPy
Mertoapl  BHEApPEHUS
[IEPCOHAJIOM

OcHOBBI paboTHI 10 PO OpPUEHTALIH
MeTouKY TUTAaHUPOBAHHSI M MPOTHO3UPOBAHUS
MOTPEOHOCTH B IEPCOHAIE

Ilenn, cTpaterus pa3BuUTUS W OW3HEC-TUIAH
OpraHu3anuu

Teopun u wmeroabl GOPMUPOBAHUIO OpeHIa
OpraHu3an

pa3BUTHEM

pe3yJbTaToB u

CUCTEMBI  YIIPaBJICHUA




TpeGoBanusi oxpaHbl U O€30MACHBIX YCIOBUH
Tpyna

HA YPOBHE YMEHUI:

Pa3paOaTbiBaTh NporpamMmy OpraHU3allMOHHOTO
pa3BUTUS M U3MEHEHUN U obecrneuumBaTh MX
pean3anuo

PaspabarbiBaTh mporpammy  JeHCTBHHM 1O
OCBOGHHIO  HMHHOBALMOHHBIX  HaIpPaBJICHUH
JIEeATEIIbHOCTH OpraHu3auin u
TpaHchOpMHUPOBATH UX OU3HEC-MOJIENTU
Hcnons30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX

JUCIATUTHH B npodeccuoHanbHOM
JEATENLHOCTH

Haxomuth opranuzaliioOHHO-yNpaBiIeHUECKUE U
YKOHOMHYECKHE petieHus npo0sem
OpraHu3aIuu

HA YPOBHE HABBIKOB:
Hcronp30BaHusl  COBPEMEHHBIX METONOB U
TEXHOIOTHI MMPOBECACHUA CTPATCTUYCCKOro
aHaJIM3a ¥ UCITIOJIb30BAHUS PE3yIbTATOB
OcyuecTBieHus pa3paboTku porpamm
OpPTraHM3alMOHHOTO Pa3BUTHA W W3MEHEHHH H
00ecreyeHts X peanu3aiuu

ITKo OC-4.1
OO00CHOBEIBAET
MPUMEHEHUE
KOJIMYCCTBCHHBIX U
KaueCTBEHHBIX
METOJIOB
MIPOBEICHUS
WCCIIEIOBAHUY TIPU
pelieHun
podeCcCHOHATbHBI
X 3aJ1a4

HA YPOBHE 3HAHMIA:

OCHOBHBIE KOJIMYECTBEHHBIE M KadeCTBEHHBIE
METO/BI IIPOBEACHUS UCCIIEI0BAHUN

OcHoBHblE ~ 0a30Bble  METOJBI  IPOBEICHUS
CTPATETMYECKOro aHajn3a

Meronsl yIIpaBICHUS pa3BUTHEM u
3P PEKTUBHOCTHIO OpraHu3alyy, METO/IbI
aHaIM3a BBINOJIHEHHs IUIAHOB W IIPOrpamw,
OIpeIeIeHUs ux 9KOHOMUYECKON
s exTuBHOCTH

HA YPOBHE YMEHUI:

O60CHOBBIBATH IIPUMEHEHNE Ppa3INYHBIX

KOJIMYECTBEHHBIX M KayeCTBEHHBIX METOJIOB
MPOBEJCHUSI UCCIEOBAaHUN TpPU  pElICHUU
npodecCHOHATIBHBIX 3a]a4

Opranu3oBbIBaTh MPOBEJIEHUE CTPATETUUECKOTO
aHajgM3a TIpH pelleHHH MNpo(hecCHOHATBHBIX
3aja4

HA YPOBHE HABBIKOB:

ObecrnieueHre pUTMUYHON pabOTHI OpraHU3auu
U PABHOMEPHOIO  BBIIyCKa  NPOAYKLHH,
BBINIOJTHEHUsI  pabOT B COOTBETCTBUU  C
IIPOU3BOJCTBEHHBIMU IIporpaMMamy,
JIOTOBOPHBIMU 0053aTE€ILCTBAMU

Opranuzanusi NPOBENEHUS CTPATETHYECKOTO
aHaIM3a
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- [1Ko OC-4.2 HA YPOBHE 3HAHMIA:
I'otoBut OCHOBHBIE ~ KaTerOpuu  CTPATErMYECKOTro
AHAIUTUYECKUE MEHE/DKMEHTa M yMETh MPUMEHSATh UX B
Marepuabl no | mpodeccuoHAIbHON 1eATeIbHOCTH
pesynbpTaram Bunel cTparernii KOMHnaHuM, KOJUIEKTUBHBIX,
MIPUMEHEHUS KOPIOPaTUBHBIX, KOHKYPEHTHBIX,
KOJINYECTBEHHBIX M | (YHKIIMOHAJIBHBIX, OCOOEHHOCTEH W PUCKOM
KaueCTBEHHBIX UX PUMEHEHHS
METO/I0B Bunel crpaternyeckux IJIaHOB OpPraHU3aldU
MIPOBEICHUS U UX OCOOCHHOCTH
UCCIIE0BAHUI CtpykTypa BHEIIHEH M BHYTPEHHEH Ccpejbl
KOMITaHUH
HA YPOBHe YMEHMIi:
OO6OCHOBBIBaTh ~ MPUMEHEHUE  Pa3IMYHBIX

KOJIMYECTBEHHBIX M KAaueCTBEHHBIX METOOB
MIPOBEICHHSI HWCCIACAOBAHUN TPU  pEIICHUN
npodeccHoHaNbHBIX 3a7a4

OpraHu3oBBIBaTh MIPOBE/ICHHE
CTPaTEeTHMYECKOTO aHajuu3a IMpH PEIICHUU
npoecCHOHANBHBIX 3a/1a4

['oTOBUTh aHAIUTUYECKUE MaTepHajbl TI0
pe3ynbTaTaM IPUMEHEHHS KOJTMYECTBEHHBIX U
KaueCTBEHHBIX METOJIOB NIPOBEICHHUS
HACCIeJOBaHUI

HA YPOBHE HABBIKOB:

[ToaroroBka aHAIMTHYECKHX MaTEPUATIOB IO
pe3yJibTaTaM IPUMEHEHUS] KOJIMYECTBCHHBIX U

KauyeCTBCHHBIX METOJIOB MIPOBEICHUS
HCCIICIOBAHNI

Opranuzanus TPOBEAEHUS CTPaTErH4ecKOro
aHajau3a

Opranmzaius TPUMEHEHHUS KOJMYECTBEHHBIX
U KAuYeCTBEHHBIX METOJOB  IPOBEACHUS
HACCIeJOBaHUI

2. O0BbeM n MecTO AMcUMIIMHBI B cTpyKkType OI1 BO

O6mass Ttpynoemkocts auctmiuinabl  b1.0.05  «Crpaternueckuii MEHEIKMEHT W
CTpaTerHYeCcKuid aHamu3» MO0 Yy4yeOHOMY IUIaHy COCTaBiseT 4 3a4eTHhIX eIuHUIbl, 144
aKaJeMUYecKnX dacoB. KolMuecTBO akaJeMHUYECKUX YacCOB, BBIJICJICHHBIX HAa KOHTAaKTHYIO
paboty c mpemomaBareneM — 52, B TOM 4YHCJIE JEKIUH — 12 akaJeMHUYEeCKHUX Yacos,
MPaKTUYECKUE 3aHATHS — 32 aKaJeMHUYEeCKUX YacoB; KypcoBas pabora — 8 akageMHUYeCKUX
4acoB, Ha CAMOCTOATENbHYIO paboTy oOydarommuxcsi —56 akaJeMHU4ecKHMX dYaca, KOHTPOJIb —
36 akaIeMHYECKUX YacoB.

Hucuunmaa b1.0.05 «Ctparernyeckuidi MEHEI)KMEHT M CTPATETMYECKUM aHaIH3»
SIBJIICTCS AUCIHTUTMHON 00s13aTenbHOM yacTr 01oka b1 «/luctummnaer (MoTym)».

I'myGokoe ycBoeHue maTepuana OOECHEeUMBAETCS COUYETAHUEM ayJIUTOPHBIX 3aHATUN U
CaMOCTOATENFHON pa0OThl OOYYAIOUIUXCS C JUTEPATypod W HOPMATHUBHBIMU JOKYMEHTaMHU.
OCHOBHBIM BUJIOM y4€OHBIX 3aHATUH MO JaHHOW JUCIMILTNHE SBJSIOTCS Jekiuu. [IpakTudeckue
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3aHATHSI TIPOBOAATCS B BUAE IUCKYCCHH, CEMHHApOB, TPYIIOBOTO MPOEKTHOTO OOYYEHHS.
W3yyenne aucUMIUIMHBI OcyulecTBisierca Ha l-m kypce. [lo mucnuminHe oCylIecTBIsIETCS
TEKYIIUI KOHTPOJIb ¥ MPOMEXKYTOUHBIH KOHTPOJIb B (pOpME IK3aMeHa.

Venemnas peanuzanua nenu uo 3agad auciuiuimabel - b1.0.05  «Crparernueckuii
MEHEP)KMEHT W CTpPAaTerMuecKMid  aHajau3»  JOCTUTaeTcs  IOCPEICTBOM  IOJY4YEHHS
00y4JaronuMucs 3HaHUH, YMEHUH M HABBIKOB MPH M3YYEHUU JUCIUIUTHH 6a30Boi yactu b1.0.01
«CoBpemeHnHblli MeHexkMeHT» (1-ii kype, cemectp 1), b1.0.02 «Metoasl uccienoBanust B
MeHemkMenTe» (1-i1 kype, cemectp 1), a Takke omupasch Ha MPOU3BOACTBEHHBIN OIBIT
MarucTpaHTOB, KOTOPBIA OHU MOTJIU MPHOOPECTH, paboTast B KOMIAHHUSX.

3HaHUs, MOJy4YeHHBbIE B mporecce udydeHus aucuuiuiniabl b1.0.05 «Crparernueckuii
MEHEKMEHT U CTpaTern4yecKuil aHalu3», CIIy’KaT OCHOBOM JuIsi ocBoeHMsl aucuuiuiid b1.0.03
«Teopust opraHuzanu W oOpraHu3almoHHoe mnoseaeHue» (1-ii xkypc, cemectp 2), b1.B.09
«YTIpaBJIeHHE YEIOBEYCCKUMHU PECypcaMH KOMITAHWW B 3MOXy LudpoBu3amum» (2-ii Kypc),
b1.B.JIB.01.01 «bwusnec-mnanuposanue» (2-i kypc), b1.B.JIB.01.02 «HMHBecTurioHHOE
npoektupoBanue» (2-i1 kypc). Hucummiumna B1.0.05 «Crparernueckuii MEHEIKMEHT U
CTpaTeTMYECKUH  aHauu3»  TakKe  CIOY>KUT OHOpOM  JJii  HANMCAaHUS  BBITYCKHOM
KBaJTM(PHUKAIIMOHHOHN paboOThl — MarucTepCKON AUCCEPTAIIHH.

Oo6bem JUCHUIIJIIMHBI
Br yuenbix sansinii 0Oobem JUCHUIIJINUHBI, yac.
Bcero Cemectp
H caMOCTOsITe/IbHAsI padoTa T3 T T7 15 Te 17 15 19 Tl T2

KonrakTHas paGora o0yuyaromuxcs ¢ 52 52
npenojaBarTejieM, B TOM 4HcJie:
nexionHoro tuna (JI) 12 12
nabopaTopHbie paboThl (IPakTHKyMbI) (JIP)
MpaKTHYECKOTOo (cemMuHapckoro) tuma (113) 32 32
kypcosas pabota (KPIT) 8 8
CamocTosiTeqbHas padoTa 00y4aloImuXCcst 56 56
(CP)
IIpoMe:kyTOoUHas1 aTTeCTANMUA popma |rx3amen

yac. 36 36

O01as TpyaoeMKoOCThb (dac. / 3.e.) | 144/4 144/4

3. Conep:xanue ¥ CTPYKTYypa AMCHHUILIMHBI

Ounasn ¢hopma oodyuenusn

Ne n/m HaunMeHoBaHue TeM O0beM TUCHUTLTHHBI (MOTYJs), Yac. dopma
(pa3nenoB) Bcero KonrakTHas padoTa CpP TeKyIllero
o0y4aromuxcs ¢ KOHTPOJISI
npenojaBaTeieM yCcrneBaeMoCTH,
10 BUJIAM Y4€OHBIX 3aHATHIA MPOMEKYTOYHO
J JIP 113 | KCIlI i aTTecTanuu
1. BBenenue B 7 1 2 4 13,0,05
CTpaTeru4ecKuit
MCHEPKMEHT
2. KonkypeHTHbIe 6 - 2 4 13,0,0
CTpaTeruy KOMIIaHUH
(cTpareruu Om3Heca)
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Ne n/m HaunmenoBanue Tem O0beM TUCIMIIIMHBI (MOAYJIsT), Yac. ®opma
(pa3nesoB) Bcero KounrakTHas padora Cp TeKyLIero
odyvarouuxcs ¢ KOHTPOJIsI
npenoaaBareeM ycreBaeMoCTH,
10 BUJAAM YUeOHbIX 3aHATHIA NMPOMEKYTOYHO
J JIP 3 | KCII i aTTecTalNuU
3. Kopnoparusubie 10 2 2 6 13,0,0
CTpaTEeTUH OpraHu3aIu
4. KomnexktusHblie 6 - 2 4 13,0,9
CTpaTeTuy KOMITAaHUH
(cTpaTeruyeckue
AJIbSIHCHI)
5. OYyHKIMOHAIbHBIE 8 - 4 4 13,0,9
CTpaTeTuy KOMITAHUH
6. OCHOBBI CTPAaTErHYECKOTO 10 2 2 6 3,0,05
aHaim3a
7. Pa3paboTka cuctemsl 6 - 2 4 I3,0,D
CTpaTErunYeCcKuX Mesei
KOMITAHUH
8. dopmMupoBaHUE 6 - 2 4 13,0,0
CTPATETUYECKOTO IJIaHa
pa3BUTHUSL KOMIIAHUH
Crparernueckuit aHaaus 7 1 2 4
9. 00111er0 BHEIITHETO 43,0
OKPY>KE€HUSI KOMIIaHUU
Crparerndeckuii anaians 8 2 2 4
10, OJTMKAKIIIEro BHEIITHETO 13,0
(KOHKYpEHTHOT0)
OKPY>KE€HHS KOMITAaHUH
Crparerndeckuii aHaians 7 1 2 4
11. | BHyTpeHHEH cpenbl A3, 0
KOMITAHUH
O6006maromuit 7 1 2 4
12. | crpaTernueckuii aHanu3 a3, 0
JUTsl BBIOOpa CTpaTeruu
Crparernueckuii aHaaus 20 2 6 8 4
cpenbl KOMITAHUHU TSI
13. | mocTpoeHus cuCTeMbI 03, 0, KP
CTPATETUYECKOTO
YIPABJICHUS
Ilpomeosxcymounas 36 Ikzamen, KP
ammecmayusi
Bcero: 144 12 32 8 56 36

*®opmbl Tekymero koutposst: onpoc (0), acce (3), nomaninee 3ananue ([13), kypcosas padota (KP).
Conep:xaHue IMCUMILINHBI

Tema 1. BBeeHue B crpaTern4yecKuii MeHeIKMEHT
OCHOBHI)IG KaTCFOpI/II/I CTpaTel"I/I‘IeCKOFO MCHCI)KMCHTA. IIOHATHUC

«CTpaTerus»,

onpexaenenue crpareruu no I'. Munnoepry (koHuenuus SP), moHsATHE BHEIIHEH M BHYTpPEHHEU
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Cpeabl, TMOHATUS «OHM3HEC» U «OTpaciby, KOHKYPEHLHUS M KOHKYPEHTHOE MpPEUMYIIECTBO
KOMITaHUH, BUJIbI KOHKYPEHIIMH, KU3HEHHBIN IUKJI OTPACIIH.

Crparernyeckuii MeHeDKMEHT. Omnpenenenue. OcodbeHHOCTH. OTINYNS CTPATETHIECKOTO
MEHEJKMEHTa OT O0IEero MEHEePKMEHTA, ONepaTUBHOrO ynpasiaeHus. OCHOBHBIE LIENIU U 33/1a4U
CTPATErMYeCKOr0 MEHEKMEHTAa. MECTO CHCTEMBI CTPATETMYECKOI0 MEHEKMEHTa B CHCTEME
YIPaBJIECHUS KOMIIAHUEH.

[Iponece cTpaTernuyeckoro ynpasieHus. ITarbl 1 0COOEHHOCTH.

Crparernyeckass nupamuga (aepeBo crparteruii). Mepapxudeckoe mpencTaBlieHUE
CTpaTerui pyu UX IJIaHUPOBAHUMU.

Tema 2. KoHKypeHTHbIE CTpaTernu KOMIAHUM (CTpaTerun Ou3Heca)

[IoHsATHE «KOHKYPEHTHOIO IPEUMYILECTBA». BUIBI KOHKYPEHTHBIX IIPEUMYILECTB.

Turbl KOHKYPEHTHBIX CTpaTEeTHil.

Crpareruss abCONIOTHOTO JMAEPCTBA IO M3ACPKKaM. Bugipl. YcinoBus u pHCKH
IIPUMEHEHUS.

Crpareruss auddepenumanum. PaznoBumHoctu. PeanbHas, MHHMAas, LIEHHOCTHAS
muddepeHunanys. Y cioBUs U PUCKU IPUMEHEHUS.

Crpareruss  gokycupoBanusi. @DOKyCHpOBaHHME Ha CErMEHTe U  OOCIIy)KHBaHHE
KOHKpPETHBIX 1oTpeOuTeneil. Pa3HOBUAHOCTH cTpaTeruy. Y CIOBUS U PUCKU IIPUMEHEHUS.

Crparerust «ONTUMaJIbHBIX» U3/1EPIKEK.

OcHOBBI BEIOOpA KOHKYPEHTHOM CTpaTeruH.

Tema 3. KopnopaTuBHbI€e CTPaTernu OPraHU3aluu

[TonsiTHe KOPHOPATHBHBIX CTpaTeruii. THUIBI KOPIOPATUBHBIX W  YCIOBHS HX
IIPUMEHEHUS.

KopnoparuBHble cTpaTermM pocTa: BEpPTHKaJbHAs MHTErpanus, TIOPU30HTAIbHAsS
MHTETpalys, TUBEPCUPHUKAIMU. Y CIIOBUS U PUCKHU HCIIOIB30BaHMUS.

KoprniopatuBHble crpareruu crabuiau3anuu. Pa3sHOBHAHOCTH, VYCIOBUS U PHUCKH
HCIIOJIb30BaHUS.

KopnoparuBubele crpareruu  cBepTbiBaHUA. [lOBOpOT, W3bATHE WHBECTULIMH U
mukBuaanus. GakTopsl BEIOOpa, yCIOBUS IPUMEHEHHUS, PUCKH.

OcHOBBI BbIOOpa KOPIIOPATUBHOM cTpaTeruu. MaTpuyuHble U 3KCIIEPTHBIE METOBI.

Tema 4. Ko/lsieKTUBHBIE CTPaTernl KOMIIAHUM (CTPaTern4ecKue ajJabsHChI)

[TonsiTHE CTpaTernuecKoro anbsHca THUIIOIOTUS aJIbSIHCOB.

ATNBSHCBl KOHKYpUPYIOIIMX KOMHIAaHMW. Tumbsl. VYcioBus ucnosnb3oBaHus. Pucku
IIPUMEHEHUS.

ATBSHCBl HEKOHKYypUpYROIIMX KomnanHuil. Tumel. YcnoBust ucnonb3oBaHus. Pucku
IIPUMEHEHUS.

OcHOBBI BEIOOpA KOJUIEKTUBHOW CTPATETHH.

Tema 5. ®yHKUMOHAJbHbIE CTPATErNM KOMIIAHUHU

[onaTne QpyHKIMOHAIBHOM CTPATETUU KOMITAHHH.

QDYHKIMOHAJIBHBIE CTPATETUU MAapKETUHIa. Y CJIOBHS IPUMEHEHMS U PUCKHU.

WNunoBanmonnsie crpareruu u crparerud HUOKP. VcioBus npruMeHeHus U pucky.

@OyHKIMOHAIBHBIE  IPOM3BOJACTBEHHBbIE  (ONEpPALMOHHBIE)  CTpAaTErMH. Y CIIOBHS
IIPUMEHEHUS U PUCKH.

QDYHKIMOHAJIBHBIE KaJPOBbIE CTPATErMH. Y CIIOBUS IPUMEHEHHUS U PUCKH.

DyHKINOHAIBHBIE OPraHU3aL[MOHHO-YIIPABICHUYECKUE CTPATErUU. Y CIIOBUS IPUMEHEHUS
U PHUCKH.

QyHKIMOHANbHBIE (DMHAHCOBBIE CTPATETHH. Y CIIOBHS IPUMEHEHUS U PUCKH.

OcHOBBI BbIOOpA (PYHKIMOHAIBHBIX CTPATErHil.

Tema 6. OCHOBBI CTPAaTEern4ecKOro aHaJIM3a

CTpyKTypa BHEIIHEW U BHYTPEHHEU Cpelibl KOMIIaHUU.
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[TonsTHE 00IIEro BHENTHETO OKPY>KeHUs KOMIaHUU. OCHOBBI CTPATETHYECKOTO aHAIN3a
OOIIEero BHEIIHEr0 OKPYKEHHUS.

[TonsTre Onmukaiiliero BHEIIHEro (OTPACIeBOro) OKpykeHusi kommanuu. [IpoBeneHue
CTpaTErnYeCcKOro aHajau3a OJIMKaiIliero BHEIIHET0 OKpYyKeHusl. AHAJIN3 KOHKYPEHIIUH.

OCHOBBI CTpaTErMuecKoro aHajiu3a BHYTPEHHEW cpeabl Kommanuu. I[loacucrembl
BHYTpPEHHEHN Cpeibl, BBISIBICHUE CHIIBHBIX U CJIa0BIX CTOPOH KOMIIaHHH.

Meton SWOT-ananuza.

Tema 7. PazpadoTka cucTeMbl CTPaTern4yecKuXx Hejgeid KOMIaHUM

[Monstne muccum komnanmu. Kpatkas u monHas muccus. OCHOBBI (hopMHupOBaHUS
MHUCCHH.

Crparernueckue 1enu komnanuu. llonsTtue «cTparermueckas uenby. [IpuHIUNIBI
noctaHoBKH 1ienei. O0actu nmoctaHoBKH 1eteid. JlepeBo nemneit. CucteMsl 1ieIenoaranums.

Tema 8. ®opMupoBaHHe CTPATErH4€CKOro MJIAHA PA3BUTUSL KOMIIAHUM

Bunel crparermueckux IjaHOB KommaHuu. lleneBble, CUTyallMOHHbIE (CLIEHApHBIE) U
aJIallTUBHBIC cTparerudeckne IaHel.  OCHOBBI (DOPMHUPOBAHHS CTPATETHYECKOrO IUIaHA
koMmmaHuu. Pa3paboTka MeponpusiTHii Mo peaanu3aluu CTpaTeruu.

Tema 9. CTpaTernueckuii aHau3 0011ero BHEIIHEr0 OKPYKeHNsI KOMIIAHUH

[TonsiTue BHENIHETO OKPY>KEHUS KOMIIAHWU. MecTo OOIero BHEIIHETO OKPYXEHHS B
MIPOBEACHUM CTPATErHYECKOTO aHAIN3a.

CoctaB moacucteM H (aKkTOpOB OOIIET0 BHEIIHETO OKPYXEHHs. DKOHOMHUYecKas,
HAay4YHO-TEXHUYECKas, MOJMTUKO-TIPABOBAas, COLMAJIBHO-KYJIbTYpHAsl IOJCUCTEMbl BHEIIHEH
Cpelbl.

OcHoBHble MeTOBI aHaJIM3a obuiero BHemHero okpyxenus: STEP (PEST, PESTEL) —
aHaJlM3, aHaJu3 CLIEHAPHUEB, aHAU3 METOJOM «HAIMOHAIBHOIO pomOay», aHalu3 TI00aNbHBIX
ormnuuit CAGE, ananu3 Mojenu 4YyBCTBUTEJIBHOCTH M YCTOWYMBOCTH MPEANPUITHS K
OCHOBHBIM (pakTOpam Bo3zaencTBus u jp.). CopepkaHre METOI0B U YCIOBUS IPUMEHEHUS.

Brusinue w3meHenusi (pakTOpOB BHEIIHEW Cpelbl HA BBIOOP CTPATETUU MPEATPHUSATHS.
BrisiBneHue yrpo3 1 BO3MOXKHOCTEH OOIIET0 BHEIITHETO OKPYKEHHUS KOMITAaHUH.

Meron STEP-ananusa.

Meton ananu3a crieHapueB OOIIETr0 BHEIIHETO OKPYKEHHSL.

Meron a”ajan3a YYBCTBUTEIBHOCTH Hu YCTOMYMBOCTH rnapameTpoB
KOHKYPEHTOCTIOCOOHOCTH OpraHu3allMd K W3MEHEHHUI0 TIEPEMEHHBIX OOIIEro BHEIIHETO
OKPY>KEHHUS.

Meton CAGE.

Moens HaMOHAIBHOTO PoMObI. KitacTepsl pernoHanbHOM KOHKYPEHTOCTIOCOOHOCTH.

Pa3zpaboTka cTpaTernyeckoil peakiy Ha yTrpo3bl U BO3MOXKHOCTH OOIIEr0 BHEUIHETO
OKPY>KEHHUS.

Tema 10. Crparernveckuii aHaam3 OJMKaWIIero BHeEIIHEro (KOHKYPEHTHOIO)
OKPY’KEeHUs] KOMIIAaHUMN

[TonsiTue  KOHKYpEHTHOrOo OKpyXeHHs KommaHuu. CTpykTypa KOHKYPEHTHOTO
okpy>keHus. OCHOBHBIE TTOJIXO/IbI K aHAJIU3Y.

Crparernueckuii aHaian3 JOMHUHAHTHBIX OTPACIEBBIX XAapAaKTEPUCTUK U JBIKYIIUX CHJI
oTpaciii. AHaJIU3 MEePCIIEKTHB POCTA, OTyYeHUsI TPUOBLTH, YPOBHS KOHKYPEHIIUU.

Crparernueckuii aHaiau3 MoJiesin KOHKypeHTHbIX cuil M. [loprepa.

Crparernueckuii aHajau3 BEpOSTHOCTH MOSBJICHHS HOBBIX KOMIIAHUN B OTPACIIH.

BrisiBiieHre TOBapOB U yCIyT 3aMEHUTENEH, TOCTPOCHUE JUarpaMm 3aMelleHUs U Ol[eHKa
KOHKYPEHTHOI'O CTaTyca 3aMEHUTENEH.

Crparernyeckuii aHajiu3 OTpACIeBOM LEMOYKM IeHHOCcTel. I[lonsaTtue oTpacieBoi
LEMOYKM IIEHHOCTEH, COCTaB 3BEHHbEB, HKOHOMHUYECKHE II0KA3aTENH, XapaKTepU3YIOIIHNe
OTpaclieBYIO LIEMOYKY.
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[TocTpoenue n aHasIn3 KapT CTPATETMYECKUX TPYIIIT KOHKYPEHTOB.

AHanu3 MmapamMeTpoB LIEHHOCTH M IapaMeTpoB crpoca. BolsBieHue mpenmnouyTeHuit
NOTpEeOUTENCH.

AHanu3 KI04YeBbIX (aKTOPOB ycCIieXa B OTPACH.

IMoctpoenne mnpoduiast KOHKYpPEHTHOTO OKpykeHusi. OIeHKa TPHUBIEKATEILHOCTH
oTpaciii. BelsBieHHEe yrpo3 U BOZMOKHOCTEH KOHKYPEHTHOT'O OKPYKEHHSL.

Kpurepuu BbifiesieHHs] OTPacIeBOr0 OKPYKEHUSI KOMITAHUH.

AHanu3 JOMHUHAHTHBIX OTpaciieBbIX XapakTepucTuk. [lepcmextuBsl pocta. Cranus
KU3HEHHOIO0 LIMKJIA, pa3Mep OTpaciy, TeMI pocTa (IpUpocTa) OTpacii, CTPyKTypa
CHelMATU3aluU B OTPACIIH U CTPYKTYpPHbIE CIBUTH. JBIKy1Ie CHIIbI ¥ (PAKTOPBI, BIUSIOINE HA
M3MEHEHUE XapaKTEpPUCTUK ciipoca. I[poruo3Hbeie Moenn oTpacieBoro pocTa.

AHanu3 JIOMHUHAHTHBIX OTpacleBbIX Xapaktepuctuk. Omnpenenenue kod3(pPuUIMEeHTOB
KOHLIGHTpPAllMU U XapakTepa KOHKYPEHIMH. AHaIU3 W3MEHEHUN KOHKYPEHTHOM CHUTyallud B
otpaciu. COalaHCUPOBAHHOCTh CIIPOCA U MPEJIOKEHUS B OTPACIIH.

AHanmM3 JOMHMHAHTHBIX OTPacClIeBBIX XapaKTePUCTUK. [lepcreKkTuBbl MOTYyUECHHS
pentabenpHOCTU. [leHoBBIE A PekThI. DPheKkThl IKOHOMUN Ha MaciTabax oObeMax, pa3mMepax,
oOydenuu. Pacuetsl. OnipenienieHre ypoBHSI HEPaBHOMEPHOCTH CIIPOCA.

Mogens koHkypeHTHBIX cril M. Tloprepa.

dopMHUpOBaHUE, pPaCUET U aHAIU3 OTPACIEBOM LEMOYKHU LIEHHOCTEM.

[TocTpoeHue u aHamu3 KapT CTPATETHYECKUX TPYIIT KOHKYPEHTOB.

Omnpenenenue KIHOYEBbIX (GaKTOPOB ycIieXa B OTPACIIH.

[Toctpoenue npodusst KOHKYPEHTHON MPUBIIEKATEILHOCTH OTPACIIH.

Tema 11. CTpaTeruvyeckuii aHaJIu3 BHyTPeHHel cpeabl KOMIIAHUU

[Tonsitue BHyTpeHHEH cpenbl KomnaHuM. OCHOBHBIE TMOACHCTEMBI BHYTPEHHEH Cpebl
koMnanuu. @PaxkTopel BHYTPEHHEW cCpelpl. AHaIU3 MAapKETUHIOBOM, IPOM3BOJCTBEHHOM,
MHHOBAIIMOHHOM, KaJpOBOM, OpraHM3allMOHHOMN, (PMHAHCOBOM MOACUCTEM OpraHHU3aIIHH.

MeTo/1bI BBISIBIICHUS CHIIBHBIX M CIIA0BIX CTOPOH KOMITAHUU.

[TpoBeneHNe KOMIUIEKCHOTO CTPATErMueCKOro aHajan3a BHYTPEHHEH cpellbl KOMIIaHUU 110
OCHOBHBIM (DyHKIIMOHAJTBHBIM ToAcHcTeMaM. OmpenereHue CHIBHBIX U clIa0bIX CTOPOH
OpraHH3alHH.

Tema 12. O0o0maromuii cTpaTern4ecKuii aHaJu3 JJ1s BbIOOpa cTpaTeruu

SWOT-ananu3 gestenbHoCcTH KOMITaHuu. [lonsitue. MeTtoiuka npoBeIeHHUS.

Matpuunble MeTOABl BBIOOpA CTpATETMl Ha OCHOBE PE3YJbTAaTOB CTPAaTErMYECKOIO
aHaJlM3a BHEIIHEH M BHYTPEHHEW cpeabl: MaTpullbl BOCTOHCKOM KOHCYJNbTallMOHHOW TPYMIIbI,
Maxk-Kun3u - J[xenepan DIeKTpUKC, «Ios uMiryiibey, «ADL-LC», I Aucodda, M. Tloptepa,
MOJIeTb «roJy0oro okeana» u jp. Vcrnonb3oBaHHe pe3ysbTaTOB CTPATETMYECKOTO aHalu3a s
BbIOOpA CTpaTEruil.

Meronuka npoBeaenus SWOT-ananuza. [loctpoeHre OCHOBHOM MaTpHIlbl Ha OCHOBE
PaHXUPOBAHUS BBISBIICHHBIX YTPO3, BO3MOXKHOCTEH, CHIIBHBIX U CIa0bIX CTOPOH. DKCHEPTHHIM
METOJIbl OLIEHKH. Brinenenue pabounx u kKoHGuukTyromux nap. [IpoBenenue momapHOro
CpPaBHEHHS U pa3pabOTKa CTPATETUUYECKON PEAKIUH.

[TpakTHueckue HCMIONb30BAaHHE HMHCTPYMEHTOB MaTpUuHOro aHanuza. llocTtpoenue
crparernueckux Matpuil: bBKI', Mak-Kunsu, nons-ummynsc, M. Ancodda, M. Iloprepa, LC-
ADL, kanBbl TOnyOOro oOkeaHa. BwiOop ¢GakTOpoB uIsi OLIGHKH. BBIBICHHE TMO3UITUH
MPeaNpusITHs, BEIOOP cTpareruu. CTpaTernuecKuii aHaIU3 ¢ MMOMOIIBI0 MATPHIL.

Tema 13. CTpaTternyeckuidi aHajmM3 cpelbl KOMIIAHUM JJIS1 NMOCTPOEHUS CHCTEMBI
CTPAaTern4ecKoro ynpaBJieHUs

OrneHka ypoBHS CII0)KHOCTH, HEONPEEIEHHOCTH, HECTAOUILHOCTH BHEIIHEH Cpenbl s
MOCTPOEHHUSI CHUCTEMBI CTPATETMYECKOTO YIPABICHUS KOMIIAHUM. BBISBICHHE KIIIOUEBBIX
CTpaTernyeckux (akTopoB, OLIEHKA CBA3aHHOCTU (PAKTOPOB B MOJICUCTEMAX MPUHITHS PELICHHUS,
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OLICHKAa KOMIUJIEKCHOTO KO3((duimenTa CcloKHOCTH BHEIIHEH cpeabl HAa OCHOBE aHaIHM3a
MEePUOANYHOCTH W3MEHEHUN M MPOTHO3HPYEeMOCTH (aKTOpOB BHeIIHEH cperbl. Pa3paboTka
pPEKOMEHJALMI [0 THUILy CUCTEMBI CTPATErMYECKOrO YIIPABJICHUS KOMIIAHMEH Ha OCHOBE
BBISIBJICHHOT'O THIIa BHEIIHEH Cpebl.

Pacuer koMIuiekcHOro K03(puiimeHTa cioKHOCTH BHEIHEH cpeapl. OLeHKa OTASIbHBIX
coCTaBJsONMX Kod(hduiiveHTa: ypoBEHb HEONPEAEICHHOCTH, CII0)KHOCTH, HECTaOMIBHOCTH
Cpelibl, CBA3aHHOCTH, YIIPABIsEMOCTb [1apaMETPOB.

DNeMEeHThl  aHAJUTHYECKOM CHUCTEeMbl NpeanpuaTvs. MexaHU3Mbl POBEICHUS
CTPaTErMYECKOr0 aHaJIU3a B paMKaxX pa3jIMYHbIX aHAIUTUYECKUX CUCTEM MPEATPUATHS.

4. Marepuajibl TeKyWero KOHTPOJISA YCIeBAeMOCTH OO0y4dalumuxca W (oHJ
OLICHOYHBIX CPE/ICTB MPOMEKYTOYHOH ATTECTALMH MO AUCHUILINHE

4.1. @®opMbl U MeTOAbI TEKYHIer0 KOHTPOJIS YCIeBAeMOCTH O0y4YaloIIuXcsi M
NMPOMEKYTOUYHOI ATTeCTALMH.

4.1.1. B xone peanuzauun aucuuiuinebl b1.0.05 «Crparernueckuii MEHEI)KMEHT U
CTPATETMYECKUH  aHAJIM3» HCHOJB3YIOTCA  CIEAYIONME METOJIbl TEKYIIero KOHTPOJIS
yCIIEBaEMOCTH O0YYarOIIUXCS:

Tema u/uau pazmen MeToabI TeKyIIero KOHTPOJIsI
ycneBaeMoCTH

BBenenue B cTparernyeckuii Howmamnee 3aganue, Onpoc, Jcce
MEHEKMEHT
KoHnkypeHTHbIE cTpaTeruu KOMIaHUU Homamnee 3ananue, Onpoc, Dcce
(cTpareruu Ou3Heca)
Kopnioparushsle cTpaTeruu Jomamnee 3apanue, Onpoc, Jcce
OpTraHH3aIHH
KossiekTuBHBIE CTpaTeru KOMIIAHUHU Homamnee 3aganue, Onpoc, Icce
(cTpaTern4eckue ajabsHCHI)
DYHKIIMOHAIBHBIE CTPATErU KOMIIAHUU Jomamnee 3aganue, Onpoc, Icce
OCHOBBI CTPATErHYECKOTO aHATN3a Jomamnee 3aganue, Onpoc, Jcce
Pa3paboTka cucTemMbl CTpaTernuecKux Homaminee 3ananue, Onpoc, Dcce
1eJIe KOMIIaHUHU
DopMUpPOBaHUE CTPATETUYECKOTO TIaHA Jowmamnee 3aganue, Onpoc, Jcce
pa3BHTHS KOMITAHUU
Crparerndeckuii anaan3 oOIIero Jomarinee 3agaHue, ornpoc
BHEIITHETO OKPY)KECHUSI KOMIIAHHH
Crparerndyeckuii aHamu3 OIMKaNIIero Jlomaiinee 3aganue, Ornpoc
BHEIITHETO (KOHKYPEHTHOTO) OKPYKEHUS
KOMITAaHUU
Crparernueckuii aHain3 BHyTPEHHEN JomaiHee 3aaHue, ornpoc
CpeJibl KOMITAHUH
O06o0061maromuii cTpaTernyecKuii aHalIn3 JlomamrHee 3aanue, ornpoc
JUTSE BEIOOpA CTpaTeruu
Crtparerudeckuii aHaan3 cpesl JloMariHee 3aiaHue, orpoc, KypcoBasi padota
KOMITAaHUH JIJIS1 TIOCTPOSHUST CUCTEMBI
CTPaTErMuecKOro yrnpaBieHHs
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4.1.2. Oxzamen mno aucuumuimHe bl1.0.05 «Crparernueckuii MEHEKMEHT U
CTPATETUYECKUH aHAIW3» JUIS BBIABICHHS YPOBHS OCBOCHHS KOMIICTEHIIMM ITPOBOJHUTCS B
yCTHOU (hopme.

4.2. MarepuaJjibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH 00y4YaI0IINXCH.
Tunosblie o1leHOYHBIE MATEPHAJIBI

IIpumepHbIe 3a1aHUA 1JIS1 TEKYLIET0 KOHTPOJISI 3HAHMIA.

IIpuMepbl JOMAIHUX NMPAKTHYECKUX 3aaHMIL:

CKBO3HOH aHAJIM3 KOHKPETHOH y4eOHOl cuTyauunm no Teme «BbIOOp KOHKYpeHTHOI
cTpareruu». BblielleHue U OLEHKAa KOHKYPEHTHBIX CTPATEerui, MCIIOJIb30BAHHBIX KOMIIAHHUEH.
[IpemioxkeHuss Mo COBEPIICHCTBOBAHMIO. KOHKYPEHTHOM CTpaTeruu KOMIIAaHWU. Beiaenenue u
OLICHKA KOPIIOPATUBHBIX CTPAaTErMi, MCIONb30BaHHbIX Komnanuei. Ilpemnoxenus 1o
COBEPIICHCTBOBAHUIO  KOPIOPATUBHBIX CTPAaTE€rMd KOMIIAHMU. BplaeneHue U OLEHKa
CTPaTErHYECKUX AJIbSHCOB, UCIIOJIb30BaHHBIX KOMIIaHUEH. [Tpennoxenus 1o
COBEPILIECHCTBOBAHUIO CTPATETHUH.

CKBO3HOH AaHAJIU3 KOHKPETHOW Y4yeOHOW cuTyauuum mno Teme «@PyHKIHOHAJbHbIE
crpateruuw». Brigenenne ©  oueHka (QYHKIMOHAIBHBIX  CTPATETHWid, HCIOIb30BAHHBIX
kommnanueil. [Ipeio)xenus no coBepLUIeHCTBOBAHNIO (DYHKIIMOHAIBHBIX CTPATETni KOMIIAaHHH.
CkBO3HOH aHaMM3 KOHKpeTHOH y4eOHoW curyanmu. IIpoBeneHue KOMILJIEKCHOTO
CTPAaTETMYECKOr0 aHajdu3a KOMIIAHWH. BBIABICHHE yrpo3 M BO3MOKHOCTEH BHEUIHEW Cpelbl,
CHJIBHBIX U cJa0bIX cTOpoH KommaHuH. OIeHKa MpPaBMIIBHOCTU HCIIOJIB30BAHHBIX CTpAaTErui
KOHKYPEHTHOT'0, KOPIIOPAaTUBHOT'0, KOJUIEKTUBHOT'O, (DYHKIIMOHAJIILHOTO YPOBHEM.

CkBO3HOH aHaJM3 KOHKPETHOH Yy4eOHOHl cHUTyanuM. YTOYHEHME MMCCUM KOMIIAHUHU.
Pazpabotka nepeBa 1esneil oprann3aluy Ha TPEXJIETHIOK MEPCIIEKTUBY.

IIpumepsl AOMAIIHUX 3aJaHUT

1. CKBO3HOW aHajau3 KOHKPETHOW y4eOHOW cuTyaruu mo teme «CTpaTeruvyecKuil aHaau3
00IIIEro BHEITHETO OKPY>KEHUS.

2. OrneHKa KOMIUIEKCHOTO YPOBHS CII0)KHOCTHU M pa3padoTKa IpeAsIoKEeHUH 0 OpraHu3aliuu
CTPATErHYeCKOro aHAJIN3a B KOMIIAHMH HA IIPUMEpE KOHKPETHOM y4eOHOM CUTyaIuH.

3. OneHka KOMIUIEKCHOTO YPOBHSA  CIIOKHOCTM Ul KOHKPETHOM  OpraHu3aluu.
[IpemioxkeHus o Oprauu3aluy CTPaTETHYECKOro aHAJIN3a B KOHKPETHON OpraHUu3aliu

IIpumepHbIe TEMBbI 3cce

1. NHHOBAaLIMOHHBIE CTPATErMY KOMITAHUMN: TEHACHLIUU U IIEPCICKTUBBI.

2. Co31aHue KOHKYPEHTHBIX IPEUMYIIECTB C IIOMOIBI0 HOBOBBEACHU.

3. MeToasl ynep:kaHus CTPaTeru4ecKoro MpeuMyIlecTBa Ha PhIHKE.

4. BniusiHue MUCCHHM U 1eJIel KOMIIAaHUM Ha BBIOOP CTpaTEruy BHEAPEHUSI HOBOI
TEXHOJIOTUH.

5. BnusiHue rocy1apcTBEeHHONW MHBECTUIIMOHHON TIOJIUTUKU Ha CTPATETUH (PUPM
6. CTpaTern4eckuii MEHEIKMEHT B POCCUMCKHUX YCIOBUSX.

7. CtpaTernueckoe ynpaBJieHHUE: OT CTApbIX (POPM K HOBBIM PEATHSM.
8.MuBectunuu kak Gaxkrop r3pPeKTUBHON pearn3aluu CTpaTeruu.
9.I'moGanu3anust U CTPATETUYECKUI MEHEIKMEHT.

10.1i{HHOBaIMK KaK IMyTh K JOCTHXKEHHIO CTPATETUYECKUX TPEUMYLIECTB.
11.ITpuuuHbI U NOCIEACTBUS HEBEPHBIX CTPATETUH.

12.MonenvupoBaHie OpraHU3alMOHHBIX CTPATErUu.
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13.CekpeTsl cTpaTeruii riodabHBIX KOMIaHHH.

14.Posib ”HHOBALIMI B Pa3BUTHUU CTPATETUM MPEATPUITHA.

15.Crparerum Ha JOKaJIbHBIX PHIHKAX.

16.Ctparerun nuBepcupUIIMPOBAHHBIX KOMITAHUHA B POCCUNCKHX yCIIOBHSIX.
Bonpocs! 1J1s1 camocTosATEILHON PadoThI:

1.

kW

— = \O 00

13
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21.
22.
23.
24.
25.
26.

27.

28

32.

33.

34.

[Ikonbl CTpaTerMyeckoro MeHeIKMEeHTa. Pa3nuuHble MOAXOAbI K  OMNPEIesICHUI0
CTpaTeruu.

Crparernueckas nupamuaa. OCHOBHBIEC B3aUMOCBSI3H MEXKIY YPOBHSIMU
CTPATETUYECKOTO YIIPABJICHHUS.

Mertoapl 1IeHHOCTHOU TudepeHIramm.

CrpaTteruu onTUMaNbHbBIX U3AepKeK. ONbIT IPUMEHEHUS B MIEPEOBBIX KOMITAHUSIX MUPA.
[IpoBenenune ananm3a KOHKYPEHTHBIX CTpAaTEruii Ha MpUMepe KOHKPETHOM OpraHu3aluu.
Crparerun pocrta. [lpuumnbl Heymau ciusauii u mnoryomieHuil 20-ro Beka. Pucku
MCIIOJIb30BaHUs CTPATEruii pocTa MpU KOPIOPATUBHOM PAa3BUTHH.

MHBeCTUIIMOHHBIN O0/KETa KOPIIOPATHBHOW CTPATETHH.

[IpoBenenune ananm3a KOPIOPATUBHOM CTpaTeruu Ha MpUMEpe KOHKPETHOW OpraHU3aIiHy.
KonkypeHntHoe coTpyaHHUYECTBO B Ou3Hece. [[pudauHbI Koonepaiui KOHKYPEHTOB.

. OCHOBHBIE MOJIENIH CTPATErMYECKOI0 YIPABICHHUS HA OCHOBE KOJUIEKTUBHBIX CTPATEIHA.
. I3yueHre MUPOBOTO OIbITA yYacTUsl B MyJIbTHANBSIHCAX 111 (POPMHUPOBAHUS HOBBIX

PBIHKOB U CO3JIaHHA YCTOﬁqHBBIX KOHKYPCHTHBIX IMPEUMYIICCTB.

. IIpoBeneHne aHann3a KOJJIEKTUBHOM CTpaTeruy Ha IPUMEPE KOHKPETHON OpraHU3alvH.
. IlocTpoeHune 1IeHOBBIX CTpAaTeruii KOMITAHUM.

14.
15.
16.
17.

OmnepannoHHbIe CTpaTeruu B cepe yciyr.

VYcnemnsle pUHAHCOBBIE CTPATErUH JIUIEPOB PHIHKOB.

D¢ dexTuBHas KapoBasi CTpaTerust KOMIaHUU.

B3aumocBs3p (yHKIMOHATBHBIX M KOHKYPEHTHBIX (KOPIOPAaTHBHBIX, KOJUJICKTHBHBIX)
cTpaTerui

. Ctpareruueckuii aHajan3 KapT CTPATETHYECKUX TPy KOHKYPEHTOB.
19.
20.

Mopenu skcnpecc-aHaan3a CTpaTernuecKoi CUTyaluu.

TunoBoil  cTparermvyecKkuid IUIaH KOMIIAHMHM (10  MarepuajgaM, BbIIaBAEMbIM
IIPETIOAABATEIIEM).

dakTOphl PKOHOMUYECKOH 001aCTH OOIIET0 BHEITHETO OKPY KCHHUS.

DaKTOPHI MOJIUTUKO-TIPABOBOM 00JIACTH OOIIIEr0 BHEITHETO OKPYKEHUS.

dakTopHI COMMATBHO-KYJIBTYPHON 00J1aCTH OOIIEr0 BHEIIHETO OKPYKEHUSI.

DaKkTOpBI HAYYHO-TEXHHUYECKOH 00JI1acTH OOIIETO BHEITHETO OKPY KCHUS.

Merton PEST-ananuza. Mexanusm peanu3aiuu.

Mojenb 4yBCTBUTEILHOCTH KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3ANHHA K W3MEHEHUIO
(haKTOpPOB MaKpOCPEIbI.

AHanu3 HaIMOHAIBHOTO poMOa.

. [lonsiTue oTpacneBoro (KOHKypEHTHOT0) OKPYKEHHS.
29.
30.
31.

Monens koHKypeHTHBIX ¢l M. [Toptepa. CoctaB akTopoB.

JIOMHUHaHTHBIE OTPACIIEBbIE XapaKTEPUCTUKHA. METOIbI ONpeiesIeHUs U pacyeTa.
OtpacneBass nenouka LeHHOCTeW. llemouka wneHHocTel npennpusTua. BHyTpeHHss
L[ENIOYKA EHHOCTEN NIPEIIPUATHSA.

KitacrepHslii anann3 KoHKypeHIUH. [locTpoeHne u aHain3 KapT CTPATErHMYECKUX IPyIn
KOHKYpPEHTOB.  BblJeneHne  akTUBHBIX  KOHKYpeHTOB. Pa3paborka  crTpareruu
MMO3UIIMOHHUPOBAHUSA B I'PYIIIIC.

JuarpamMMbl 3amelleHue. DBbIBICHME 3aMEHUTENIEH C BBICOKMM KOHKYPEHTHBIM
CTaTyCOM.

KiroueBble pakTopel ycriexa B OTpaci.
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35. IlogcucteMbl BHYTPEHHEN Cpeibl KOMITAHUU.

36. dakTopbl KOHKYPEHTHOTO MPEUMYIIECTBA KOMITAHUU.

37. KitoueBasi KOMIETEHIMSI KOMITAHUHU. METO/Ibl BHISIBJICHHE U UCTIOIb30BAHUE.

38. CuiibHBIE M CJTa0ble CTOPOHBI OpTraHU3AIIHH.

39. ®opMupoBaHKE CTPATETUIESCKOTO MPODUIIST KOMITAHHH.

40. AHaMTUYECKHEe UHCTPYMEHTHI JUIS BBISIBJICHUS CUJIbHBIX U CJI1A0BIX CTOPOH KOMITAaHUH.

41. Merong SWOT-ananu3a. ®opmupoBanue cocrtaBa (aktopoB. [IpoBenenue monmapHOTO
cpaBHeHuUs (akTopoB. Beibop crparerum.

42. Matpunia BocTOHCKOW KOHCYJIBTAallMOHHOW (UPMBI. AHAIUTHYECKUE JAHHBIC JUIS
noctpoeHus. Micnonp3oBanue Aisi BBIOOpa CTPATErUH.

43. Marpunia Mak-Kunsu — JlxxeHepadnekTpukc. AHATUTHUECKUE JTAHHBIC ISl TOCTPOCHUSI.
Hcnonb3oBanue A BbIOOpA CTPATErHH.

44. Matpuna «JI10J5-UMITyJIbC». AHATMTUYECKUE JaHHbIE JUUIS MOCTpoeHus. Vcnonb3oBaHue
U1 BBIOOpA CTpaTerui.

45. Marpunia ADL-LC. AHanuTudeckue AaHHbIC i1 HocTpoeHus. lMcmonp3oBaHue jist
BBIOOpA CTPATErHH.

46. Marpunia M. Iloprepa. AHanuTUYECKHUE JaHHBIC JUIS MMOCTpoeHus. Vcnonb3oBaHue s
BbIOOpA CTPATEruH.

47. Marpuna 1. Aucodda. AHamuTHdecKne TaHHBIC AJI1 MOCTpoeHus. Vcnonp3oBanue s
BBIOOpA CTPATErHH.

48. Ctparernueckasi KaHBa roiqy0oro okeana. 2. AHAIMTUYECKHE JaHHBIC ISl TIOCTPOCHUSI.
Hcnonp3oBanue A BbIOOpA CTPATErHH.

49. Heonpenenennocts cpenbl. Onpenenenue. MeTo bl OLIEHKH.

50. HectabmibHOCTB cpeapl. Onpenenenue. MeToapl OIICHKH.

51. Cnoxnoctb cpeabl. Onpenenenue. MeToabl OLICHKH.

52. KOoMIIJIEKCHBIM TOKa3aTellb CI0KHOCTH aHaJUTUYEeCKOM cpenbl. lcnosp3oBanue s
MOCTPOEHUE aHATUTUYECKON CUCTEMbI OpraHu3aliu.

IIpumepHBbIe TeMBI KYPCOBBIX padoT

1. Ponp  cTpaTermueckoro MeHEIKMEHTa B  IMOCTpOeHUH 3()()EKTUBHOW  CHUCTEMBI
yIpaBICHUS COBPEMEHHON OpraHn3aliu

2. CpaBHMTENBHBIN aHAIN3 COBPEMEHHBIX KOHIICTIIIMI CTPATErHYeCKOro yIpaBIeHUs

3. CXO0/ICTBO ¥ pa3INyUe CTPATErn4eCKO MUCCUH U CTPATETUYECKUX IIeIel OpraHn3aiu
4. MeToap! cTpaTernyeckoro IIaHUPOBaHUS Ha CTAOUIIBHBIX U HECTAOMIIBHBIX PhIHKaX

5. TpanuuuoHHbIe 1 COBPEMEHHBIE MHCTPYMEHTHI CTPATETHUECKOTO aHAIN3a

6. Ponb cTparernyeckoro BUAEHUS B NPUHSATHU YIPABICHUECKUX DPEUICHUH B YCIOBHAX

HECTaOMJIHbHOM BHEIIHEH CPEe/IbI

7. CpaBHUTENBHBIN aHAIU3 TPAJULMOHHBIX U COBPEMEHHBIX KOHKYPEHTHBIX CTpaTeruil

8. 0O0630p coBpeMEHHBIX METOJIOB aHAJIKM3a BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3aluu

9. B03MOXHOCTH 1 OTpaHUYEHUS OTPACIEBOTO aHAIM3a B YCIOBUAX HECTAOMIIBHBIX PHIHKOB
10. [Toctpoenne 3¢ GheKTUBHBIX (YHKIMOHAIBHBIX CTPAaTerHil Kak OCHOBAa YCHEIIHOW
pealn3aluy CTpaTeruu

11.  OcoOGeHHOCTH IUIAHUPOBAHUSA U PEeATU3ALUU CTPATETUH 1JI1 MHHOBAIIMOHHBIX KOMIIaHUMA
12.  OcoOeHHOCTH TUTAHUPOBAHMS U PEANHU3ALMU CTPATEruU JJIsl MaJloro Ou3Heca

13.  OcoOeHHOCTH TUITAHUPOBAHMS M peajr3alMi CTPATErHd Ha Pa3HbIX dTarax KU3HEHHOTO
LMKJIa OpTaHu3aluu

14.  Amnanus u ynpaBjeHHE PUCKaMU Ha HECTAOMIIBHBIX PHIHKAX

15. ApanTuBHOE TIJIaHMPOBAaHUE KaK A(PQPEKTHBHBI HHCTPYMEHT CTPATETHYECKOTO

YIpaBJIC€HUA B YCIIOBHUAX HECTAOMIIBHOCTH

4.3. OnleHO4YHbIE CPEACTBA ISl IPOMEKYTOYHOM ATTECTAIMU.
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4.3.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM X KOMIIOHEHTOB B MpoLiecce 0CBOCHUS
00pa3oBaTeILHOI NMPOrPaMMBbI.

Kon HaumenoBanue Kox HaumenoBanue KOMIIOHEHTA
KOMIICTCHIIUU KOMIIETCHIIUU KOMIIOHCHTA KOMIICTCHIIUU
KOMIIETCHIIUU
CnocobeH ocyLecTBnsTb
KPUTUYECKMIA aHanu3 . "
. BblpabaTbiBaeT cTpaTeruio AeUCcTBuUl,
NpoBAEMHbIX CUTyauuii Ha
YK-1 YK-1.1 HanpaBfeHHYI0 Ha yCTpaHeHMe pUCKOB
OCHOBE CUCTEMHOrO MOAX0AA, o
BO3HWKHOBEHWS! NPOBIEMHbIX CUTYaLui
BblpabaTbiBaTh CTpaTernto
LeNncTBui
CrocobeH ocyLecTBnsATL
KPUTUYECKUI aHann3 o
o OcyLLecTBNSIET KPUTUYECKMI aHanm3
NpobnemMHbIX CUTyaumin Ha .
YK-1 YK-1.2 npobneMHbIX CUTyauuii Ha OCHOBE CUCTEMHOIO
OCHOBE CUCTEMHOrO MOAX0Aa,
noaxoaa
BblpabaTbiBaTh CTpaTernio
[eicTBui
CrocobeH pa3pabaTbiBaTb
cTpaTervv passuTtus PaspabaTbiBaeT nporpaMMy AeNCTBUI NO
oMK 0C-3 MHHOBALIMOHHBIX HanpaeneHuii oMK 0C-3.1 OCBOHMIO MHHOBALMOHHLIX HarpasrieHuit
[eATeNbHOCTU OpraHn3aumin u [eATeNbHOCTM OpraHu3aumin n
TpaHchopmaummn nx busHec- TpaHcdhopmupyeT nx 6usHec-mMoaenm
Moaenewn
CnocobeH pa3pabaTtbiBaTb
cTpaTerum passuTus .
MHHOBALIMOHHbIX HANDABNEHIA PaspabaTbiBaeT CTpaTErMio MHHOBALMOHHOM
OrK OC-3 » P o OrK 0C-3.2 [lesTenbHOCTW OpraHu3aLmii u
ACATENBHOCT OpraHmsalni u TpaHchopMUpYeET KX BU3HeC-Moaenu
TpaHchopMaummn nx busHec- P
Moaenen
CriocobeH paspabaTbiBaTh
KOPTopatvBHyto Ctparermtio, OcyLiecTBnsSiET pa3paboTKy KOpPropaTUBHON
MNMKo OC-2 NporpaMmbl OpraHM3aLMoOHHOro MNKo OC-2.1 cy pasp Y koprop
s cTpaTerun n obecneymBaeT ee peanmsaumio
pasBUTUS U U3MEHEHWI U
obecneymBaTtb UX peanvsaumio
CriocobeH pa3pabaTbiBaTh
KOpMOpaTUBHYIO CTpaTeruto, OcyuiecTBnsieT pa3paboTky nporpamMm
MNMKo OC-2 NporpaMmbl OpraHu3aLMoOHHOro MKo 0OC-2.2 OpraHu13aLMoHHOro pasBUTUS U U3MEHEHUI U
Pa3BUTMS Y UBMEHEHWI 1 obecneymBaeT Ux peanvsaumnio
obecneymBaTb UX peanunsaumio
CnocobeH ncnonb3oBaTb
KOMMYECTBEHHbIE U
KayeCTBeHHble MeToAbl ANst
O60CHOBbLIBAET NPUMEHEHWNE KOIMYECTBEHHbBIX
MPOBEAEHNS TPUKNaAHbIX N KayeCTBEHHbIX METOA0B NPOBEAEHMS
MNKo OC-4 NCCneaoBaHui U yrnpaseHus MNKo 0OC-4.1 o
nccnefoBaHuii Npy peLLeHnn
6usHec-npoueccamm, rotoBUTb
npoceccnoHanbHbIX 3agady
aHanuTM4ecKne matepuansl nNo
pe3syfbTaTaM Ux NpUMeHeHUs
CnocobeH ncnonb3oBaTb
KOMMYECTBEHHbIE U
KayeCTBeHHble MeToAbl Anst [OTOBUT aHanMTMYeckMe Matepuasbl Mo
MKo OC-4 MPOBE/AEHNS NPUKIAAHbIX MKo OC-4.2 pesynbTaTaM NpUMEHEHNS! KOJIMHYECTBEHHbIX U
nccnenoBaHuiA U ynpassieHus Ka4yeCcTBEeHHbIX METOA0B NPOBeeHMSs
6u3Hec-npoueccamm, roToBUTb nccnenoBaHuii
aHanuTU4ecKne matepuansl nNo
pesyfnbTaTaM Ux NpUMeHeHUs
NHaukaTopbl M KPUTEPUH OLCHUBAHUSA KOMIIETECHIM A
Kommnonenr NupukaTop oueHuBaHUs Kpurepuii onennBanus
KOMIICTCHIIUHN
YK OC-1.1 DopmMuUpyET NPOLIEAYPhI CamocrosTensHO GOpMUPYET
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BripaOatsiBaer
CTpaTeruto ICUCTBUI,
HaIpaBJICHHYIO Ha
YCTpPaHEHHE PUCKOB

CHUCTEMHOI'0 UCCIICIOBaHHS B
MCHEKMEHTE
Knaccudurmpyer u onpezenser
METO/IbI UCCIICIOBAHUIN JIJIsI

HPOLELYPEl CHCTEMHOTO
WICCIIE/IOBAHHS B MEHEKMEHTE
I'pamoTHO KIaccupuIUpyer u
CaMOCTOSITENIFHO ONPEIEIsIeT

BO3HUKHOBEHUS perreHus mpohecCHOHATBEHBIX METO/Ibl UCCIICIOBAHUM JITISt
POOIEMHBIX 3a1a4 petieHust npohecCUOHATBHBIX
CUTYyalHil Hcnonb3yer nHCTpyMEHTapHid 3a7a4
JUTSL UCCIIETIOBAHUI KoppekTHo npumMeHsieT
CYIIECTBYIOIIMX U HOBBIX WHCTPYMEHTApUHN ISt
npo0iieM MeHeKMEHTa MCCJIEIOBAHMM CYHIECTBYIOIIUX U
PazpabateiBaeT mporpammy HOBBIX MTPOOJIEM MEHEHKMEHTA
HCCIe10BaHMs, ['0TOB K CaMOCTOSITENIBHOM
IUTaH UCCIIEOBAHMS U pa3paboTKe porpaMMBl, TUTaHA
METOJMKY MCCIIEJOBAHUS UCCJIEI0BAHUS U
METOJ/IMKHU UCCIICIOBAHMS
YK-1.2 PaccmarpuBaet u onpenenser CaMOoCTOSITENNBHO OMpeIeNsieT
OcymiecTBisieT 0COOEHHOCTH, CTPYKTYDY, 0COOEHHOCTH, CTPYKTYDY,
KPUTUYECKUM aHaNu3 | QyHKIMH, TPUHIUIIBI U (GyHKIMH, TPUHITUTIBI 1
POOIEMHBIX MeXaHU3Mbl (PYHKITMOHUPOBAHUS | MEXaHU3MbI (PYHKIIMOHUPOBAHUS U

CUTyaluil Ha OCHOBE
CHUCTEMHOTI0 IIOJX01a

Y pa3BUTHSI OpraHu3alun
AHanM3UpyeT U KPUTHUECKU
OLICHUBAET COCTOSTHUE
KOHKPETHOM OpraHU3aLNH C
HCIIOJIb30BaHUEM U3yUEHHBIX
TEOPETUUYECKUX MOJENIEH
BersiBiisieT mpoGiieMsl B
CTPYKTYpE U OpraHu3aluu U
JIaeT MPEAIOKEHNUs 110 ee
COBEPILIEHCTBOBAHUIO

Pa3BUTHA OpTraHHU3allun
KoppekTHo aHanu3upyer u
KPUTHYCCKH OI[CHUBACT COCTOSIHUE
KOHKPETHOW OpraHU3aliu C
HCIIOJIB30BAHUCM U3YYCHHBIX
TEOPETUYCCKUX MOJICIICH
['paMOTHO BBISBISIET TPOOIEMBI B
CTPYKTYpPE€ U OpraHU3aIiu U
npeasiaraeT 00OCHOBaHHBIC U
KOHCTPYKTHUBHBIC TIPEJTOKEHHSI 10
€€ COBEpIICHCTBOBAHUIO

OIIK OC-3.1
PazpabarrsiBaer
MIPOTrpaMMy JEUCTBUN
110 OCBOEHHIO
MHHOBAlIMOHHBIX
HaIpaBJICHUN
JeATEIbHOCTH
OpraHu3anuii u
TpaHcHopMHUpPYET UX
Ou3HEeC-MOeNnu

OcymiecTBisieT KpUTHYECKUN
aHaJIU3 NPOOJIEMHBIX CUTyalUH
Ha OCHOBE CHUCTEMHOTO M0AX0/1a
AHanu3upyeT BIUSHUE
pa3InYHbIX (AKTOPOB Ha
KOHKPETHbIE BUbI IOBEICHUS
COTPYJIHUKOB U 3PPEKTUBHOCTD
UX TPYJIOBOU JIEATEIIBHOCTH

OcymiecTBisieT KpUTHYECKUN
aHaM3 MPOOJIEMHBIX CUTyallni Ha
OCHOBE CUCTEMHOT0 MOJIX0Aa
CaMOCTOSITENIbHO aHATTU3UPYET
BJIMSIHUE PA3IMUYHBIX (PAKTOPOB HA
KOHKpPETHBIE BUJIbI TOBEICHHS
COTPYIHUKOB U 3PPEKTUBHOCTD UX
TPYIOBOH AEATEIBHOCTH

OIIK OC-3.2
PazpabarrsiBaer
CTpaTETHIo
WHHOBAITMOHHOM
EeATEIBHOCTH
OpraHu3anuii u
TpaHchopMHUpPYET UX
OM3HEeC-MOJICIH

Omnpenensier KpuTepuu

3¢ (HEKTUBHOCTH CHCTEMBI
yOpaBIeHUsS
PazpabarsiBaeT moaenu
HCCJIETyEeMBIX MPOLIECCOB,
SIBJICHUI B OOBEKTOB,
OTHOCSIIIHNXCS K cepe
po(heCcCHOHATLHOM

CaMOoCTOATENBHO OTpeaensieT
KpuTepun d3PPEKTUBHOCTH
CHCTEMBI yIPaBJICHUS

I'oTOB K camocCTOSITENBHOMN
pa3paboTKe MOEICH UCCIIENYEMbIX
MPOILIECCOB, SIBIICHUN U 0OBEKTOB,
OoTHOCSAIIMXCS K chepe
po(heCCUOHATLHON JeSITETLHOCTH,
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JIeATEILHOCTH, TIPOBOAUT OLIEHKY
U MHTEPHPETAIUIO MOTyYEHHBIX
pE3yJIbTAaTOB

MIPOBOAUT OLIEHKY U
HMHTEPIPETALNIO MOTYyYSHHBIX
pe3yJIbTaTOB

[TKo OC-2.1
Ocy1ecTBisieT
pa3paboTKy
KOpIIOPaTUBHOM
CTpaTeruu u
obecrieunBaer ee

OcymiecTBisieT pa3paboTKy
KOPITOPATHBHOM CTPATETUU U
o0ecrieurnBaeT ee peaanu3aliio
[Tpumensietr pa3invHbIe
MOJIXO/IbI K YIPABJICHUIO
rpymnmnaMu (KOMaHIaMH)

CamocTOATENBHO OCYLIECTBIISIET
pa3paboTKy KOPIOpaTUBHON
CTpaTeruu 1 o0ecreyuBacT ee
peanu3anuo

YMeno npuMeHsIeT pa3InyHble
HOJXO/IbI K YIPABJICHUIO IPYIIIaMU

peanu3anuo COTPYJHUKOB KOMIIAHUH U €€ (komMaHaaMu) COTPYTHUKOB
CTPYKTYpPHBIMHU KOMITAaHUH U €€ CTPYKTYpPHBIMHU
MOJIpa3ieNICHUsIMU, IPOEKTaMH | TOAPa3IeICHUSIMH, IPOEKTaAMHU U
U CETSAMU B NMPO(ECCHOHABHON | CeTsAMH B PO(hecCHOHATBbHON
JeSITeIbHOCTU JIeSITENIbBHOCTH
[IpuHUMaeT KOHCTPYKTUBHBIE CaMOCTOATENIBHO TPUHUMAET
pELIEeHNUs IO YIPABIECHUIO KOHCTPYKTUBHBIE PEIICHUS 10
KOH(JINKTaMH B OpraHHU3alluu yIpaBJIEeHUIO KOH(DIUKTaMU B
OneHuBaeT No3uuu OpraHu3aluu
YYaCTHUKOB [IEPErOBOPHOIO OnepaTHBHO OLICHUBAET MO3UIMH
IIpoLecca U UCIIOJIb3YET IPUEMBI | YHACTHUKOB II€PETOBOPHOTO
JTOCTHKEHHsI JOTOBOPEHHOCTEH | mpoliecca U UCTIONIb3yeT PUEMBI
1 (UKCALUU ITUX JIOCTHUKEHUSI IOTOBOPEHHOCTEN U
JIOTOBOPEHHOCTEN B UTOTOBBIX (buKcanuu 3TUX TOTOBOPEHHOCTEH
JIOKYMEHTax B B UTOTOBBIX JIOKYMEHTaX B
npodeccuoHaIbHON npogeccuoHaIbHOM eATeTbHOCTH
JeSITEIbHOCTU

ITKo OC-2.2 IIpumeHsieT OCHOBHBIE METOABI | ['paMOTHO IPUMEHAET OCHOBHBIE

OcyuecTBisier Y TIPUHLUIBI JeJIeTUPOBAaHUS METO/Ibl ¥ IPUHLIUIIBI

pa3paboTKy MporpamMm | MOJTHOMOYMH U JIeNIerupOBaHUs IOJIHOMOYUH U

OpraHU3alMIOHHOTO OTBETCTBEHHOCTHU B TPYJOBOM OTBETCTBEHHOCTH B TPYJI0BOM

pasBUTHA U KOJIJIEKTHUBE KOJIJIEKTHBE

U3MEHEHUN U
o0ecreunBaeT ux

Pacnpenenser nonHomouuns u
OTBETCTBEHHOCTb MEXIY

AJIeKBaTHO pacrpeensier
MOJTHOMOYHS U OTBETCTBEHHOCTh

peanuzanmio COTPYJIHHKaMH, C Y4ETOM HX MEXy COTPYAHUKAMH, C Y4ETOM
MEHTAJIBHBIX, TICUXOJIOTUYECKUX | UX MEHTAIBHBIX, ICUXOJOTNYECKUX
U KyJIbTYPHBIX OCOOEHHOCTEH U KyJIbTYPHBIX OCOOEHHOCTEH
Opranuzyet 3¢ hexkTuBHOE I'oToB k camocTosATEnBPHOU
B3aMMOJIEHCTBHE MEXKIY opranuzanyu 3pHEeKTHBHOTO
KOJUIETaMH U PA3IMYHBIMU B3aMMOJCUCTBUS MEXKIY KOJIETAMU
MoJipa3esIeHusIMU Ha OCHOBE Y Pa3IM4YHbIMU NOJPa3IeICHUSIMU
IIPUHLIMIIOB J€JIETUPOBAHUS Ha OCHOBE IPUHIUIIOB
ITOJITHOMOYMI JIeJIETUPOBAHUS TOJTHOMOYHUI
[IKo OC-4.1 Hcnonp3yeT konuuecTBeHHble U | KOppeKTHO BbIOKMpaeT U UCHOIb3YET
O6ocHOBBIBaeT KaueCTBEHHBIE METOBI JUIS KOJIMYECTBEHHBIE U KAUECTBEHHBIE
IpUMEHEHNE IIPOBEJECHUS MPUKJIIAJIHbBIX METO/IbI JUIsl TPOBEICHUS
KOJIMYECTBEHHBIX U UCCJIEJOBAaHNM B IIPUKJIAJHBIX MCCIIEN0BAaHUN B
KayeCTBEHHBIX npogeccuoHaIbHON npoQecCHOHANTBHON NeSTeTHHOCTH
METOJIOB NMPOBEACHUS | ACSITEIBHOCTU I'pamoTHO ananmu3upyer u

VCCIICTOBAHUM TIPU

AHaJIU3UpyeT U UHTEPIPETUPYET

UHTEPIPETHPYET PHHAHCOBYIO,
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JeSITeTbHOCTH
Jlenaet BBIBOJIBI O AE€ATEIILHOCTH
IIPEANPUATHNA U OPraHU3alUi Ha
OCHOBE MHTEpIpeTalMy UX
OTYETHOCTH JIJIsl IPUHATHUS
yIpaBJI€HYECKUX pEeIIeHUH
[TpuMmeHsieT METOABI CUCTEMHOTO
aHaJIN3a UMEIOLINXCS
MH(POPMALMOHHBIX MaTEPUATIOB
AHaIM3UpyeT 0TYEThI
Pa3IMYHBIX TOJpa3IeICHIHA
KoHTponupyer BbIIIOJTHEHNE
nokaszarenen 3(p(peKTUBHOCTH
AHanuzupyeT (pUHaHCOBYIO
MH(POPMALIMIO ¥ ONIEPATHBHO
dbopmupyeT GUHAHCOBBIE OTUYETHI

peleHun (MHAHCOBYIO, OyXTalITEpCKyI0 U | OyXTrajJTepCcKyl0 U HHYIO
npohecCuOHaTBHBIX MHYI0 HH(OpMaIHIo, uHGOPMAIIUIO, COJEPKAIILYIOCS BO
3a1a4 COJIEpIKalIyIoCcsl BO BCEX BUJIaX | BCEX BUAaX OTYETHOCTH, JUIS
OTYETHOCTH, JJIs1 TPOBEICHUS MIPOBEICHUS IPUKIATHBIX
MPUKIIAIHBIX UCCIICIOBAHUM B HCCIeJOBaHUH B
npodeccuoHaIbHOU npodecCuOHaIbHON AesITeNbHOCTH
JIeSITEJIbHOCTH
[IKo OC-4.2 I'oroBUT aHAaNUTHYECKUE I'paMOTHO TOTOBUT aHAIMTUYECKUE
['otoBuT MaTrepHuabl o pe3yjbTaTaM MaTepHuaJibl 0 pe3ybTaTaM
AHAIUTUYECKUE IPUMEHEHUS KOJIMYECTBEHHBIX U | IPUMEHEHMSI KOJIMUECTBEHHBIX U
MaTepHuaJbl 1o KAueCTBEHHBIX METOJIOB ISl KAueCTBEHHBIX METOJIOB ISl
pe3ysbTaTam IIPOBEJCHUS PUKIIAIHBIX IPOBEJCHUSI PUKJIIAIHbBIX
MIPUMEHEHUS MCCJIEI0BAHUN U YIIpaBICHUS WCCJIEIOBAHUM U YIIpaBICHUS
KOJIMYECTBEHHBIX U Ou3Hec-IpoleccaMu U roTOB Ou3HEC-TIpolIecCaMu U KOPPEKTHO
KaueCTBEHHBIX MHTEPIPETUPOBATH MOJIYUYEHHBIE | HHTEPIIPETUPYET MOTYUEHHBIE
METOJIOB MPOBEACHUS | PE3YJIbTaThl AJIs IPUHATHUS pe3yAbTATHI ISl TPUHATHUS
HCCIIEIOBAHUI perieHuit B mpodeccoHanbHOl | pemeHnid B mpodecCHOHATbHOM

JESTEIbHOCTH.
[TpuHnMaeT 060CHOBAaHHBIE
yTpaBJIeHYECKHE PEIICHUS Ha
OCHOBE MHTEpIpeTallui OTYETHOCTU
MPEANPUATAN U OpraHu3alnid B
npogeccnoHaIbHOM e TeTbHOCTH
OO60CHOBaHHO MPUMEHSET METO/IbI
CHCTEMHOI'0 aHaJIN3a UMEIOLINXCS
UH(QOPMALIMOHHBIX MaTEPUAIOB
CucrteMaTH4ecKu aHAIU3UPYET
OTYETHI PA3IMYHBIX MOIPA3ICICHUH
YeTKo KOHTPOJIUPYET BBINOJIHEHHE
nokasarenen 3pPeKTUBHOCTH
KomnereHTHo aHanu3upyer
¢uHAHCOBYIO HH(POPMAITUIO U
OIIEepPaTUBHO (hOPMUPYET
(bMHAHCOBBIE OTYETHI

4.3.2 TunosBblie OLleHOYHBbIE CPE/ICTBA

TunoBble KOHTPOJBHBIEC 3aJlaHUsl WM HWHBIE MaTepHaIbl
HEOOXOIMMBIE IS OLICHKM 3HAHMHH,

MaTepuabl),
NS TeITLHOCTH.

YMEHHI,

(TUMOBBIE  OLIEHOYHBIE
HaBBIKOB M (WMJIM) OIBITA

Bomnpocsl k 3x3ameny no qucauninie b1.0.05 «Crparernyeckuii MeHeIKMEHT U
CcTpaTern4ecKnii aHAJIU3»

N —

[Tonsitue «ctparerus». Konnenmus I'. Munnbepra.
[[Ixonbl cTpaTernuyeckoro MeHeKkMeHTa. OCHOBHBIE B3IJISIbI HAa TMOHATHUE «CTPATETHs» U

OpraHru3aluvio Ipouecca CTpaTrerudCCKOro yrpaBiICHUA.

kW

KoHKypeHIUs: 1 KOHKYPEHTHOE MPEHMYIIECTBO.
OTnruust CTPATErnYecKoro yrnpasieHus OT 00IIero MeHeHKMEHTA.
OTnMuus CTPaTErnYECKOro yIpaBJIeHUs OT ONIEPATUBHOIO (ONEPAaLlMOHHOIO).
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Crparernueckass mnupamuaa. OCHOBHbIE YpPOBHM CTPAaTETMYECKOTO YIPABICHUS U
B3aUMOCBSI3b MEX1Y HUMU.

[Ipouiecc crpaTernueckoro ynpasiieHus. OCHOBHbIE dTanbl. OCOOEHHOCTH.

Craauy KU3HEHHOTO LIMKJIA PAa3BUTHUS OTPACIIH.

[ToHSITUS «OTpaciib» B «OM3HEC» OPTaHHU3AIIHH.

KonkypeHnTHble npenmyniectBa koMnanuu. [louarue. Bunpt.

Buzbl KOHKYpPEHTHBIX CTPATETUii KOMITAHWM.

Crparerun abCOJIFOTHOTO JIMJEPCTBA MO U3/iepKKaM. Buabl. YcaoBus u puCcKU MpUMEHEHUS.
Crparerun peanpHoi auddepenimanun. Bugpl. YcnoBus 1 pucKu MpUMEHEHUS.

Crparerun MmHUMON nuddepernuanuu. Buapsl. Y cnoBus U pucKyd MPUMEHEHHS.

. Crparerun niennoctHo auddepenumanyn. Buapl. YcinoBus u pucku MpUMEHEHHUS.
11.
12.
13.
14.
15.
16.
17.
18.

Crparerun gokycupoBanus. Buapl. YciioBust U pucku NpUMEHEHHUS.

Crparerun onTUMalIbHbIX u3nepxkek. CymuocTs. Pucku.

KopnoparuBHble cTpaTeruu KOMIaHuH.

Kopnoparusnsle ctpateruu pocta. Buasl. Y CioBus U pUCKU IPUMEHEHMUS.

Kopnoparunsle cTpateruu cokpauieHusi. Bunpl. Y cioBus U pucKy NPUMEHEHHUS.
KopnoparuBnsie ctpateruu crabuianzanuu. Buabl. Y ClIoBHsS U pUCKU IPUMEHEHHUS.
MaTtpuyHble U 3KCIIEpTHbIE METO/IbI BHIOOpPA KOPIOPATUBHBIX CTPATETUM.

KonnektuBHble cTpateruu. AIbSHCH KOHKypUpyommx ¢upMm. Bumbel u  ycioBus
HCIIOJIb30BAHUA.

KonnektuBHbIE cTpaTeruu. AJBSHCHI HEKOHKYpHpyOMUX ¢upM. Bumel u  ycrmoBus
HCIIOJIb30BAHUS.

DOpMBI CTPATErHYECKUX AJIbSTHCOB.

@OyHKIMOHAJIbHBIE CTpaTeruu. [ pynmsl.

OyHKIMOHANbHBIE cTpaTeruu. CTpaTeruu MapKeTuHra. PUCKU U yCIIOBUS IPUMEHEHHUS.
OynkuuoHanbHble cTpateruu. Ctparerun HUOKP u nHHOBanoHHOM AesTenbHOCTU. Pucku
U yCIJIOBUS PUMEHEHUS.

@OyHKkuMOHANIBbHBIE cTpaTerud. OnepanuoHHbe (IIPOU3BOJICTBEHHbIE) CTpaTeruu. Pucku u
YCJIOBHS IPUMEHEHHUS.

OyHKUMOHANIBHBIE cTpaTeruu. Kanposelie crpateru. Pucku u ycnoBusi npuMeHEHHUS.
OyHKIMOHAIbHBIE  cTpareruu. OpraHu3allMOHHBIE cTpaTerud. Pucku ©  ycloBus
MIPUMEHEHUSI.

OyHKIIMOHAIbHBIE cTpaTeruu. UHAHCOBBIE CTPATETUU. PUCKH U YCIIOBUSI TPUMEHEHUSI.
IIpouenypa crparernueckoro aHanusa. Cocras 3Taros.

[Tonsitue BHemHe# cpeapl. CocTaB MOACUCTEM.

O6miee BHenHee okpyxeHue. [Torstue. CocTaB moaCHCTEM.

AHanun3 00IIero BHEIIHETO OKPYKEHHUSI.

bnwmxaiiinee BHemHee (oTpacieBoe) okpyxeHue. CoctaB MOJCUCTEM.

AHaNM3 KOHKYPEHTHOT'O OKpPY>KeHHsI. MeTO bl POBEICHUSI.

Buytpennsis cpena komnanuu. CoctaB HOJCUCTEM U aHAIU3UPYEMBIX (PaKTOPOB.

Mertonb!l IpOBEICHNs aHAJIN3a BHYTPEHHEH Cpeibl KOMITAHWM.

SWOT-ananus.

Muccust komnanuu. [lorstue. Buasl muccuii. @akTopbl MUCCUU.

enu opranuzamuu. [lonarue. OTinnuus uenen u 3agad.

OcHoBHBIE IPUHIHIBI PopMyIupoBaHus cTpaternyeckux neneit. [lomxon SMART.
O0J1acTH MOCTAHOBKH IIENEMN.

HepeBo mueneit. I[lonsitue. YpoBuu. I[lpuanumner moctpoenwus. Ilonstue. OcobGeHHOCTH
MIOCTPOEHUS

Cucrembl oKaszatesnen Jisi TNIAaHUPOBAHUS LIeTIeH.

Crparernueckuii ian kommnanuu. [lonstre. TpeOoBaHUSA K JOKYMEHTY.
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. LleneBoii ctparernueckuit tia. [lorstue. OcoOEHHOCTH MOCTPOSHHUS.

CurtyanmoHHBIN (ClIeHapHBIN) cTpaTerndeckuit wiaH. [Tonarue. OcoOEHHOCTH MTOCTPOCHHUS.
AnanTtuBHBIA cTpaTerndeckuit tiaH. [lonsarue. OCOOEHHOCTH TOCTPOCHUSI.

Oranbl mporecca cTparerumueckoro ananusa. CocrtaB, coJep)KaHHE, OCOOCHHOCTH
IIPOBEJICHUSI.

AHanu3 o0uiero BHEIIHEro (MaKpO3KOHOMHUYECKOro) okpyxenus. CocraB noacucrem. Llenu
aHanu3a. MeTobl aHanu3a.

®daxkTopbl SIKOHOMHYECKOI 00acTtu obiero BHemHero okpysxkenus. CoctaB. OcoOEHHOCTH
aHayu3a.

@dakTopsl MOJUTHUKO-TIPABOBOM oOjacTu oOmero BHemHero okpyxeHus. Cocras.
OcobeHHOCTH aHau3a.

@dakTopsl Hay4YHO-TEXHMYECKOM oOjactu oOmero BHemHero okpyxenus. Cocras.
OcobeHHocTH aHanu3a. BnusHue HayYHO-TEXHMYECKOW TOJMTHUKU TOCYIAapCTBAa Ha BBHIOOD
cTpareruu. TeXHOIOrnYecKrue JOPOKHbIE KAPThl Pa3BUTHUS TTOKOJICHHS TEXHUKH.

@daxkTopbl COLMAIBHO-KYJIBTYPHOW 00slacTH OOIIero BHEIIHEro OKpykeHus. Cocras.
Oco0eHHOCTH CTPATErHuecKoro aHaJIn3a.

[IpoBenenue ananuza obmiero BHemHero okpyxeH s metonom PEST(EL) ananuza. Ot6op
dakTopoB /Uit MOHUTOpUHra. Opranuzanus MOHUTOpUHra. nentuduxanus BO3MOXKHOCTEH
u yrpo3. [lnanupoBanue cTpaTern4eckoil peakuyu Ha U3MEHEHUS (PaKTOPOB.

[IpoBeneHne cTpaTeruueckoro aHanausa ClieHapHbIMU MeTofamu. Omnpeenennue CleHapHbIX
ycnoBuil. DopmupoBaHue Hauboyiee BEpOSATHBIX CIIEHAPUEB PA3BUTHS MaKpOCPEIb.
Omnpenenenue CTpaTerunueckoi peakiiuu KOMIIAHUM Ha HauboJjiee BepOsSTHbIE CIICHAPUH.
AHaiM3 YyBCTBUTEIIBHOCTH W YCTOMYMBOCTH KOMIIAHMM K M3MEHEHUIO (DakTopoB
Makcpocpenbl. [locTtpoenne Mozenu 4YyBCTBUTENBHOCTH. BbwiOop coctaBa ¢akTopoB
aHaJn3a. Y CTAHOBJIEHHE KOPUI0POB HAOJIIOICHUS ¥ IOPOXOBBIX CTPATETMUYECKUX PEAKIIHIM.
Monenb «HanmonansHoro pom6a» M. Iloprepa. Oco6eHHOCTH UCTIOIB30BaHUS Ui aHAIN3a
KOHKYPEHTOCTIOCOOHOCTH KOMITAHWH B 3aBUCUMOCTHU OT PErHOHA Pa3MEICHHUS.

Meron CAGE. Hcnonb3oBanue yisi aHaIW3a MaKpOCpEIbl MPU TMOCTPOCHHS CTPATETUU
rio0an3aum.

OtpacneBoe okpyxeHue komrnanuu. CTpykrypa. MeTopl aHanu3a.

AHanu3 JIOMUHAHTHBIX OTpAC/IEBbIX XapakTepucTHK. [loka3arenu mNepcreKTUBBl pocTa
poeiaka. Onpenenenue. BoiBobl.

AHanu3 TOMUHAHTHBIX OTPACJIEBbIX XapakTepUCTUK. [loka3arenu nepcreKTUBBl MOJIy4YEHUs
MPUOBLIH.

AHanu3 JOMUHAHTHBIX OTPACIEBBIX XapakTepucTuk. I[TokazaTenu ypoBHs KOHKYpPEHLUH.
JBuxyue cuisl orpaciu. CoctaB. BiusHue Ha pocT cripoca B OTpaciiu.

Kwuznennsrit uuka orpacnu. CocraB craauii. OCOOCHHOCTH OTAETBHBIX CTaIUi.

OueHka ypoBHSI KOHIIGHTpAIlMM U XapakTepa KOHKYpEeHUUHU B oTpaciu. Pacyer mokasarens
«IOJST  YeTBHIpeX» W UWHJAEKCAa PHIHOYHON KOHLEHTpanuu Xepdunaena-XupiMaHa.
WNurtepnperaius 3HaYEeHUI MMOKa3aTeIICH.

O¢ddexTsr 3x0HOMUM Ha MacmTabax, odbeMax, pasmepax. Jddekr oOydeHUs: Ha OmbITE.
Omnpenenenne. BnusiHue Ha 0TpacieBylo MPUBIEKATENbHOCTD.

HepaBHoMepHOCTh cnipoca B oTpaciu. Bunbl HepaBHOMEpHOCTH. BiusHue Ha oTpacieByro
[IPUBJIEKATEILHOCTb.

Mogens koukypeHTHbIX cuil M. [loptepa. CoctaB ¢akTopoB. Mcmons3oBanue 1jsi aHATU3a
OTpaciieBOM MPUBIIEKATEIHHOCTH.

AHan3 BEPOSATHOCTH TOSIBJICHUS Ha PBIHKE HOBBIX KOHKYpPEHTOB. THMBI KOMIIAHMM —
MOTEHUUANbHBIX KOHKYpeHTOB. bapwepsl Bxoma B otpacib. CrpaTeruu NpeoioIeHHUs
BXOJTHBIX OapHEPOB.

AHanu3 nposiBICHUS] SKOHOMHUECKOHN CHIIbI TOCTABIIUKOB.
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AHaN3 MPOSBICHUS 5 KOHOMUYECKON CHIIBI IOTPEOUTEEH.

Buner ToBapos-3amenuteneil. [loctpoenne nuarpamm 3amerneHus. OneHKa KOHKYPEHTHOTO
cTaTyca TOBapOB-3aMEHUTENEH.

@akTophl, BIHAIOLIME HA HENOCPEACTBEHHBIM KOHKYPEHIMIO MEXIy 0a30BbIMU
IPEIIPUITUIMH OTPACIH.

AHanu3 oTpaciaeBoi IENOYKHU IIEHHOCTEH.

[TocTpoeHue u aHanu3 KapT CTPATETMYECKUX TPYIIT KOHKYPEHTOB.

Marpuua knaccudukanuu pecypcoB kKomnaHuu. lcmonb3oBaHue B Impoliecce aHaiIu3a
HKOHOMUYECKOM CHJIbI TOCTABIIUKOB.

KnroueBble hakTopsl ycriexa B OTpaciH.

AHanu3 mapamMeTpoB LIEHHOCTH M IIapaMeTpoOB cCHpoca. BrplsBieHHE MNpeAnodTeHuit
noTpeOuTeNei.

[Toctpoenue mpoduiiss KOHKYPEHTHOTO OKpyx)eHHs. OIeHKa MPHUBIEKATEIIbHOCTH OTPACIH.
BrisiBieHME yrpo3 U BO3MOXKXHOCTEN KOHKYPEHTHOTO OKPYKEHHUS.

AHanu3 BHyTpeHHeW cpenbl. Iloxcucrembl BHyTpeHHER cpeabl. Meronabl NpoBeNEHUs
aHaym3a.

Ananu3 BHyTpeHHe#l cpensl. [lomcucrema mapkerunra. CocraB (akrtopoB. BreisBienue
CHJIBHBIX U CJIa0BIX CTOPOH.

AHanu3 BHyTpeHHed cpeabl. Iloacucrema wWHHOBalMOHHOM aAesrenbHOocTH. CocTaB
(bakTOpoB. BhIsBICHHE CHIIBHBIX U CIIA0BIX CTOPOH.

AHamu3  BHyTpeHHeW cpenbl. Iloxcucrtema  nmpouM3BOACTBEHHOM — (ONEpa[MOHHON)
nesrenbHocTU. CocTaB (pakTOpOB. BeIBICHHE CHIIBHBIX U CIIa0BIX CTOPOH.

Ananuz BHyTpeHHe# cpenpl. Iloacucrema opranmsanuu ynpasieHus. CoctaB (pakTopos.
BbIsiBiieHNE CUIIBHBIX M ¢1a0BbIX CTOPOH.

Ananuz BHyTpeHHe#l cpensl. [loacucrema ympasnenus nepcoHanom.. CocraB (axkTopos.
BbIsiBiIeHNE CUIIBHBIX M ¢1a0BbIX CTOPOH.

Ananu3 BHyTpeHHel cpenbl. Iloncucrema ympasnenust ¢uHancamu. CoctaB (PakTopoB.
BbIsiBIIeHNE CUIIBHBIX M ¢1a0BbIX CTOPOH.

Anann3 HeQOpMaJbHBIX, TOJUTHYECKUX, OKCIEPTHBIX CTPYKTYp Kommanuu. Camo
opranusanys. Opranu3anvoHHble naToaoruu. CTEMKX0IAepsl U HHCAUIEPCKas PEHTa.
BbisiBIIeHHE CHITBHBIX M CTa0BIX CTOPOH KOMITAHUH.

SWOT-ananu3. Meroauka npoBeaeHus. Pa3paboTka CTpaTernyecKoi peakiiuu KOMITAaHUH.
Hcnonp30BaHue pe3yibTaTOB CTPATErMUECKOr0 aHajiu3a Ul IOCTPOEHHS MaTpHIIbI
BocTOHCKON KOHCYJIBTAIIMOHHOM TPYIIIIHI.

Hcnonp30BaHue pe3yjbTaTOB CTPATErMUECKOrO aHaiu3a AJIs MOCTPOEHUs Marpulbl Mak-
Kunzu — [I>xenepan DneKTpukc.

MeToapl SKCIIOPTHOM OLIEHKM Npu nocTpoeHuss Martpuibl Mak-Kunsu. Onpenenenue
K03()PpULIMEHTOB CXOIMMOCTH MHEHHSI SKCIIEPTOB.

Hcnonp30BaHue pe3yabTaToOB CTPATErMUECKOI0 aHalu3a JUisl IOCTPOeHUs MaTpuibl «ADL-
LC».

Hcnonb30BaHue pe3ysbTaTOB CTPATETMUYECKOTO aHaimu3a s pa3pabOTKU CTpaTerHH
«roy0oro okeaHay.

Hcnonb30BaHue pe3ysbTaTOB CTPATETMYECKOrO aHalu3a JUIs BBIOOpa cTparerud Ou3Heca
npu oMoy mMatpuil M. Aacodda u M. [Toptepa.

Hcnonp30BaHue pe3ybTaTOB CTPATErMUECKOIO aHAIM3a JJIs MOCTPOEHUS MATPUILIbI «J10JIsI-
UMITYJIBCY.

Cnoxnocts cpeabl. [lonsitue. [loaxob! K omieHKe.

Heonpenenennocts cpenbl. [logxonsl k oLeHke.

HecrabunsHocTh cpenbl. [lonstue. [Toaxoas! k orieHKe.

WHuTerpalbHbIi IOKa3aTens CI0XHOCTH cpeapl. [lonarue. [logxons! k OLieHKe.
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100. AmnanuTuueckas cuUCTeMa IMPEANPUATHS HPU CTPATETMYECKOM YIPABIEHUU METOJOM
CTPATErM4eCcKOro IIaHUPOBAHMUSL.

101. AmnamuTuueckas cuUCTeMa IMPEANPUATHS HPU CTPATETMYECKOM YIPABIEHUU METOJOM
PaHXKUPOB AHUC CTPATErMUYECKUX 3ajiau.

102. AmnamuTHueckasl cUCTeMa IMPEANPUSATHS IPU CTPATETHYECKOM YIIPABJICHHUU IO CIIa0BIM
CUTHAJIaM.

103. AmnanuTnueckass cuCTeMa MPEANPHUATHS NPU  CUTYallMOHHOM
yHpaBieHuH (METOE CTPATErNYEeCKOro MO3UIMOHUPOBAHHUSA).

104. AmnanuTnueckas cucTeMa HPEIIPUITHS NPU CTPATETMYECKOM YIIPABJICHUU B YCIIOBUSAX
CTpaTErN4eCKNUX HEOKUJIaHHOCTEH.

CTPATCTUYCCKOM

105. AmnanuTnueckass cucTemMa  HPEANPHUSATHS INPU  CTPATETMUYECKOM  KOJIJIEKTUBHOM
yIpaBJICHUM.

106. AmnamuTuueckas cucTtemMa IPEANPUSATUS NPU  CTPATETHMYECKOM HHHOBAIIMOHHOM
yIpaBJIEHUM.

MIxana oneHuBaHUA

IIkana 1. Ouenka ¢copMHUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIIETEHIM i

O06o3HaueHMs ®opMyJIMpOBKa TPpeOOBaHUIT
K cTeneHu chopMHPOBAHHOCTH KOMIIETEHIIUH
Hudp. Ornenka
3HaTh YMmeThb Baanern
1 Heynosners OtcyTcTBUE 3HAHUI OtcyrcTBue ymMeHuid | OTCYTCTBUE HaBBIKOB
OpUTEIIBHO
2 Heynosners | ®parmeHTapHsie 3HaHUs | YacTMYHO OCBOCHHOE ®parmMeHTapHOE
OpUTEIIBHO YMEHHE IIPUMEHEHUE
3 VY noBneTBop OO6mwme, HO HE B nenom ycneminoe, B nenom ycneminoe,
UTEIIBHO CTPYKTYypUPOBAHHBIE HO HE HO HE
3HAHUSA CUCTEMATUYECKU CUCTEMATUYECKOE
OCYLIECTBIISIEMOE IIPUMEHEHUE
yMEHHE
4 Xopowo CcdopmupoBaHHbIe, HO B nenom ycneuoe, B nenom ycneuHoe,
coJieprKaliie OTAeIbHbIE HO CoJiepaKallye HO cojJepKaliee
npoOebl 3HaAHUS OT/ENbHBIE MPOOEINbl | OTAETbHBIC IPOOEIBI
yMEHHE IIPUMEHEHUE HaBBbIKOB
5 OTinuHO CdhopmupoBaHHbIe CdopmupoBanHoe VYcnemHoe u
CUCTEeMaTHYEeCKUE yMEHHE CUCTEMAaTUYECKOe
3HAHUS IIPUMEHEHUE HaBBbIKOB

Hlkana 2. KomniekcHasi onieHKa cGOpMUPOBAHHOCTH 3HAHUI, YMEHUH W BJIAIeHUI

O603HaueHus ®opMyIMPOBKA TPeOGOBAHUIA
Hudp. Onenka K cTeneHHu cOpMHUPOBAHHOCTH KOMIIETCHIIUH

1 HeynosnerBopurensH | He umeer HeoOXOIMMBIX MNpEACTaBIEHUH O MpoBepseMOM
0 MaTepuaie

2 Y 10BIETBOPUTENBHO 3HaTb HA YypOBHE OPHMEHTHPOBAHMS, IIPE/ICTaBICHUIA.
WIH CyOBeKkT yueHHs 3HAeT OCHOBHbIC NMPU3HAKU WIM TEPMHHBI
HEYJIOBJIETBOPUTEIBHO | U3y4YaeMOr0 JJIEMEHTa COJEpXKaHUS, WX OTHECEHHOCTb K
(no yemompenuto OIpEeIeIEHHON HayKe, OTpaciyd WM OOBbEKTaM, Y3HAeT UX B
npenooasameis) TEKCTaX, M300pAKEHUSX WIM CXeMaX M 3HAeT, K KaKuM
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UCTOYHHMKAM HYKHO oOpamarscs At Oojiee JeTaabHOTO €ro
YCBOEHHUS

3 Y 10BIIETBOPUTENBHO 3HaTh M YMETh Ha PenpoayKTHBHOM YypoBHe. CyObekT
yUeHHMsT ~ 3HAeT  U3y4YCHHbI  3JIEMEHT  COAep)KaHUs
PENpOAYKTUBHO: MPOU3BOJIBHO BOCHPOU3BOAMT CBOU 3HAHUS
YCTHO, TMCbMEHHO WJIU B IEMOHCTPUPYEMBIX JEHCTBUSIX

4 Xopomuo 3HaTh, yMEThb, BIa/I€Th HA AHAJIUTHYECKOM YpPOBHE. 3Has Ha
PEeNpOaYKTUBHOM YpPOBHE, YyKa3blBaTb Ha OCOOEHHOCTH U
B3alMOCBSA3M HM3yUYEHHBIX OOBEKTOB, Ha HX JOCTOMHCTBA,
OTPAaHUYEHUS, MCTOPUIO M IEPCIEKTUBBI DPAa3BUTUS U
0COOCHHOCTH JUIsl pa3HbIX 0OBEKTOB YCBOEHUS

5 OtinuHO 3HaTh, yMeThb, BIaJieTh Ha CHCTeMHOM YypoBHe. CyObekT
Y4YEHHUS] 3HAET W3YUYEHHBIM 3JIEMEHT COJEpXKAaHUs CUCTEMHO,
IIPOU3BOJIBHO M JOKAa3aTEJIbHO BOCIPOU3BOAUT CBOU 3HAHUSA
YCTHO, NMHCBMEHHO WU B JIEMOHCTPUPYEMBIX JIEUCTBUSX,
YUNTBIBasi M yKa3blBas CBSI3M M 3aBUCUMOCTU MEXIY 3THUM
9JIEMEHTOM U APYTUMHU 3JEMEHTaMU COepXaHus yueOHOU
JUCLUMIUIMHBI, €ro 3HAa4MMOCTh B COJEP)KaHUM Yy4eOHOMH
JUCLUIIITNHBI

4.4. Metoanyeckue MaTepuabl

Kpurepuu onieHku pe3ysbTaToB TEKYIIETO KOHTPOJS YCIIEBAEMOCTH (B CYMME MaKCUMYM
60 6aoB):

Kputepun oneHKu paboT, BHIMOTHIEMBIX Ha CEMUHAPCKUX W MPAKTHUYECKUX 3AHATHIX —
MakKCHUMaJIbHas OLIEHKA 3a Kaxknoe 3amanne — 10 0ayuios.

[IponieHT JneKUMit W CEMUHAPCKUX 3aHATHH, IOCEIIEHHBIX CTyAeHTOM (OoHyc 3a
nocenraemMoctb 6osee 90%) - 5 6annos.

PaboTa Ha ceMUHApCKOM 3aHATHHU (y4acTHe B 0OCYKIEHHH BOIIPOCOB paccMaTpUBaeMOi
TeMbl) - 1 6aJ1 3a MOJIHOCTBIO PACKPBITHIA BOIIPOC.

Brimonnenne MHIUBUAYaTbHBIX 3aJaHUN: OaJUThl BBICTABISIOTCS HCXOMAS W3 KauyecTBa
BBITIOJTHEHMSI 3aJ]aHUH — MaKCUMasbHast cymma 6ayutoB — 10.

Bamier mo Tekymelt pabore AOBOIATCS 10 OOY4YalOUIMXCS B Hayale W3yYeHHs
JUCHUILTUHBI.

Hrorosast cymma 6ayuioB 1Mo MpOMEKYTOUHOW aTTECTAIlMU CTYJIEHTOB CKJIA/IbIBACTCS U3
CyMMbI 0ajuIOB, MOJYYEHHBIX HMHU MO pe3ylbTaTaM TEKYILIEro KOHTPOJS YCIIEBAEMOCTH H
KOJINYeCTBa OaJJIOB IO MPOMEKYTOUHOM aTTECTAIMH.

Ne PoceriicKas cHeTeMa Bannsr Ouenka | CnoBecHas MHTEPIIPETALMS OIEHOK
/1 ECTS ECTS
1 OTangHO 96-100 A Excellent — BeIgaroIIECs 3HAHUS C
«5» BO3MOJKHBIMH HE3HAUUTEIbHBIMHU
MOTPEITHOCTIMU
2 91-95 B Very Good — 3HaHUS BBIIIE CPETHETO
YPOBHSI, C HGKOTOPBIMH OITHOKAMH
3 Xopouio 81-90 C Good — mpaBWJIBHO BHITIOJTHEHHASI
«4y» paboTa ¢ HEeCKOJIbLKMMH 3aMETHBIMU
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oImuOKaMu

4 71-80 D Satisfactory — paboTa, BbIIOJIHEHHAS
yIIOBJIETBOPUTEIIHHO, C 3aMETHBIMH
HEJIOCTaTKaMH

5 VY 10BIIETBOPUTEIIHBHO 61-70 E Sufficient — 3nanus,

«3» YIOBJIETBOPSIOIINE MUHUMAJIbHBIM

KPUTEPHSIM

6 3auTeHo 6lu P Passed — 3HaHus, yIOBIETBOPSIIOIITHE

Oonee OLIEHOYHBIM TPeOOBaHUAM

5. Meroanueckue yka3aHus 1Jis1 00y4al0mUXcs M0 OCBOEHUIO U CHUTITUHbBI

3aHATHA TO JUCHUILIUHE TPEACTABICHBI CICAYIOIUMUA BUAAMH paboT: NEKIUSIMHU,
MPAKTHYCSCKUMH 3aHITHSIMH, CAMOCTOSTSIILHOW paOOTOM CTYICHTOB.

B pamkax caMocCTOSATENbHON pabOThI CTYACHTHI TOTOBSIT CAMOCTOSTEIHHO BOMPOCHI,
TOTOBSTCS K TMPAKTHYCCKUM 3aHITHSIM: IPOBOASAT 0030p HHTEPHET-CAHTOB, TEPHOIHYCCKOM
TUTEepaTypsl U NPOGECCHOHATBHBIX HM3JaHUN, pa3pabaThIBAIOT KaTaJIOT HHTEPHET-PECYPCOB,
OCYIIECTBIISIOT MOJITOTOBKY K pa3pabOTKe TPYIIOBBIX MPOCSKTOB I10 3aJaHHOHN TeMe, K 3a4eTy.

OCHOBHBIMHU BUAAMH CAMOCTOSITEILHON paOOTHI SIBISTFOTCSI:

- MIOBTOPEHUE JICKIIMOHHOTO MaTeprajia U MaTepralia y4eOHUKOB;

- YTEHHE OCHOBHOMW U IONIOTHUTENHHOU TUTEPATYPHI

- CaMOCTOSITCJIbHOC HM3YYCHHE JTUIAKTHUCCKUX CIUHUI], PACIIUPSIONIAX 3HAHHS I10
M3y4aeMOl TeMaTHUKe TUCIUILINHBL,

- MMOATOTOBKA K MPAKTHYCCKUM 3aHATHSIM;

- MOATOTOBKA K MPOMEKYTOYHON U UTOTOBOM aTTeCTaIUH.

IIpoyedypa noocomoexu K 1eKyusam:

Ha 3aHsATHSX JEKIIMOHHOTO THIA CTYJIEHTaM PEKOMEHAYETCS BHUMATEIhHO CIIyIIaTh U
KOHCIICKTUPOBATH JICKIMH. KpaTkue 3amicH JISKIUH, WX KOHCIICKTHPOBAHUE ITOMOTAET YCBOHUTH
yueOHbId MaTepuan. KOHCIEKT sBisieTcs TMOJNEe3HBIM TOTJa, KOTJa 3alMucaHo  caMoe
CYIIIECTBEHHOE, OCHOBHOE U CIIEIAHO 3TO CAMHM CTYACHTOM. JKenaTebHO 3alich OCYIIECTBISITh
HA OJHOW CTpaHWIe, a CICAYIOIIYI0 OCTaBIATh Ui NPOpadOTKH y4eOHOro MaTepuana
CaMOCTOSITEITFHO B JOMAIIHUX YCIIOBUSAX. KOHCIIEKT JIEKIIUW JIydIlle MOApPa3IeisITh Ha MMyHKTHI,
naparpadsl, coOoass KpaCHYI0 CTPOKY. DTOMy B OOJBIION cTeneHH OyayT CIOCOOCTBOBATH
MyHKTHl IDIaHA JICKIHH, TPeJIOKEHHBIC —TMpernojaBaTesisM. [IpUHIHMIHAAIBHBIE MecTa,
ompeaeneHusi, GOpMyIbl U IPYroe CIeIyeT COMPOBOXKIATh 3aMEUaHHSIMH «BaXKHOY», «OCO00
BOKHO», «XOPOIIO 3alOMHHTH» M T.I. MOXHO JelaTh 3TO W C TIOMOIIBIO Pa3HOIBETHBIX
MapKepoB WK pydek. PaboTas HaJ KOHCIEKTOM JIEKIUH, BCera He0OX0AMMO HCIIOIb30BaTh HE
TOJILKO YUY€OHHK, HO U Ty JINTEPATYPy, KOTOPYIO JOMOTHUTEIHHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa nod2omosku Kk RpaKmu4ecKum 3aHAmusIM:

Ha mpakTudeckux 3aHATHSAX CTYJACHTHI BBITIONHSIOT 3aJaHHsS, CBSI3aHHBIC C U3YYCHUEM U
00CYXJIEHHEM KIIFOUEBBIX BOMPOCOB OOIIET0 MEHEPKMEHTA, BBICTYIJICHUEM W Y4YacTHEM B
JTUCKYCCHSX, TUCITyTaxX, PEIICHUEM 33J1a4, aHATM30M KEHCOB U MPAKTUICCKUX CUTYAITHH.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHSATUSM 00yUYaIOIUMCS PEKOMEHIYEeTCS:

1. BaumaTenpHO U3yUnTh BOIIPOC/BOTPOCH (3a/1aHKE).

2. [IpounTtath pPEKOMEHIOBAHHYIO JIMTEpPATypy ¥ MaTepuanbl JIEKIUA TI0
COOTBETCTBYIOILIEH TEME.

3. Haiitu cooTBeTcTBYyIOIINE HHPOPMAIIMOHHBIE HCTOYHUKH.
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4. ChopmupoBaTh KOMIUIEKT MaTepUanoB (JICKIUOHHBIX, y4eOHO-METOIMYECKHUX,
3aKOHO/IaTeIbHO-HOPMATUBHBIX) 110 BEIOPAHHOMY BOIIPOCY (33JJaHUIO).

5. CocTaBuThb IJ1aH OTBETA (JI0K/IAa, IPE3EHTALUN).

6. Becb Martepuan (ctaructuky, uH(pOpMalMIO Ha caiTax, JUTepaTypHbIE

MCTOYHUKH, KaK Ha PYyCCKOM, TaK M Ha MHOCTPAHHBIX S3bIKaX) 00paboOTaTh M HCIOIB30BAThH
pedepaTuBHO.

7. YKa3aTb aBTOPCTBO UCIOJIb30BAaHHBIX MAaTEPUAJIOB.

8. Ilpn uTeHum JMTEpaTypbl KPaTKO KOHCIEKTHPOBATH OCHOBHBIEC IOJIOKEHMS CTaTbU
WM TJIaBBI.

8. He ncnone3oBate pedeparsl n KypcoBble, pa3MeIeHHbBIE Ha internet-pecypcax.
9. [InanupoBaTh cBOM OTBET (AOKJIAM, IPE3CHTALINIO) [10 BPEMEHHU.
10.  He mepeckaspiBaTh Marepuai, a MpPE3EHTOBATH CBOU BBIBOJBI M 3aKIIIOYEHUS,

JOKa3bIBasi W/WIM  WUIIOCTPUPYS HMX  KOHKPETHBIMH  SKOHOMHYECKUMH  IPHUMEPaMHU,
pe3ylibTaTaMH  pacyeToB, IPOU3BEACHHBIX CAMOCTOSITEIBHO HAa OCHOBE HCHOJIb30BaHUS
POCCHUICKHUX M MEKIYHAPOHBIX 023 SKOHOMHUYECKON HHPOPMAITHH.

11. Ilpu pabore B ManbIXx Trpynmax B Hauyajge pabdOThl YETKO paclpeneanThb
0053aHHOCTH.

Ilpoyedypa noocomosku u Kpumepuu oyeHKU Y4acmus CmyoOeHma 6 OUCKYCCUU:

Huckyccus, kak ocobass (popma BCECTOPOHHEr0 OOCYXACHHS CIIOPHOTO BOIIPOCa B
nyOonuyHOM coOpaHMM, B 4YacTHOM Oecelme, cmope, peaau3yercs B JUCIHHUIUIMHE Kak
KOJJICKTUBHOE ~ OOCY)KJIEHHE KaKOoro-imbo BONpoca, MpoOJieMbl WM  COIMOCTaBJICHUE
uHdopManuu, uael, MHEHUH, npeaioxkeHuid. Llenbio mpoBeeHHsT TUCKYCCHH B ATOM Cilydae
ABISIETCA OOy4eHHUe, TPEHHUHI, U3MEHEHHE YCTaHOBOK, CTUMYJIHpPOBaHME TBOpYecTBa U Ap. B
MIPOBEJICHUH JIUCKYCCUH HCTIONB3YIOTCS pa3IMUHble OPraHu3allMOHHbIE METOUKU:

— Meroauka «BOIPOC — OTBET» — Pa3HOBUAHOCTH MPOCTOTO COOECETOBAHMS, OTININE
COCTOMT B TOM, YTO TPHUMEHSETCS ompenesnéHHas ¢opMa TOCTAHOBKHA BOMPOCOB  JUIS
cobeceI0BaHUs C YUaCTHUKAMU AUCKYCCHHU-AHUANIOTA.

— MeToauka «KIMHUKH» — KaXIbli M3 yYacTHUKOB pa3padaThiBaeT CBOM BapHaHT
pelleHus, TMpeABApUTEIIbHO TMPEICTaBUB HAa OTKPBITOE OOCYXKIEHHE CBOM  «JIMAarHo3»
MOCTaBJIEHHOW TPOOJIEMHONM cUTyalnu. 3aTeM 3TO pelIeHHe OICHWBACTCS KaK IPEeroiaBaTesieM
(pyxoBoauTENIeM), TaK U CHELMAJbHO BBIJCICHHOM AN ATOW LENH TPYIION 3KCHEepTOB IO
OayuIbHOM 1IKaje TU00 1Mo 3apaHee MPUHATON CHCTEME «IIPUHUMAETCS — HE IPUHUMACTCS).

— Meroauka «IaOMpUHTa» WIM METOJA  IOCJEJOBAaTENILHOTO  OOCYXJEHUS -
cBoeoOpa3Has 1aroBasl MpoLeaypa, B KOTOPOH KaKIbli MOCIEIYIOIIUI 1ar JenaeTcst APYyruM
ydacTHUKOM. OOCYXICHUIO ITOJICKAT BCE PEIICHHUS, Ta)Ke HEBEPHBIC (TYITHKOBEIE).

— Meroguka «ocTadersr» — KaKABIH 3aKaHUYMBAIOIIMK BBICTYIUICHHE YYaCTHHK
nepeaaeT CIOBO TOMY, KOMY CUUTAET HY)KHBIM.

— CBoOoJHO miaBaromasi JUCKYCCHsl - KOT/Ia TpyMINa K pe3ylbTaTy HE MPHUXOIUT, HO
aKTHUBHOCTb IPOJIOJDKAETCS 3a paMKaMu 3aHATHS. B OcHOBe Takoi mpolenypbl IpyMHIoBOH
pabotel nexuT «pdexkr b.B. 3elrapHuk», XapaKTepU3yIOUIMICS BBICOKUM KaueCTBOM
3allOMUHAHMs HE3aBEpILIEHHBIX JEHCTBUH, KOTJa YYaCTHUKHM IPOJODKAIOT «JIOMBICIUBATH)
HaeJIMHE UJIeH, KOTOPhIE OKA3aJINCh HE3aBEPIICHHBIMHU.

CryneHTy HE0OX0AUMO:

- CaMOCTOATEIBHO BbIOpaTh TEMY (Mpo0sIeMy) IUCKYCCUMU;

- paszpaboTaTh BONPOCHI, MPOIYyMaTh MPOOJEMHbIE CHUTyallMd (C HCIOJIb30BaHUEM
MEePUOANYECKOM, HAyYHOH JINTEPATYPhl, a TAK)KE UHTEPHET-CalTOB);

- pa3paboTaTh IUIAH-KOHCHEKT OOCYXKIECHHS C YyKa3aHHMEM BpEeMEHH OOCYKIeHus,
BOIIPOCOB, BAPHAHTOB OTBETOB.

IIpoyedypa noocomosku u Kpumepuu oOyeHKu npedcmagieHHbIX Icce:
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Dcce cTylieHTa — 3TO CaMOCTOsTEIbHAS MMChbMEHHAsl paboTa Ha TeMy, MPEATI0KECHHYIO
npernogaBatenaeM (CTyJCHTOM). cce IMO3BOJISCT aBTOPY HAYYMTBCS YETKO M I'PaMOTHO
(hOopMyJIUPOBATh MBICIIH, CTPYKTYPHPOBATh MHPOPMAIUIO, UCTIOIH30BAaTh OCHOBHBIE KAaTETOPHH
aHaiM3a,  BBIACIATH  NPUYMHHO-CIICACTBEHHBIC  CBS3H,  WUIIOCTPUPOBATH  IOHSTHS
COOTBCTCTBYIOIIMMU IMPUMEPAMHU, apr'YMCHTUPOBATL CBOU BBIBOJbI; OBJIAACThL HAYYHBIM CTUJICM
peur. Dcce J0HKHO COAEPKaTh: YETKOE M3JI0KCHUE CYTH MOCTaBJICHHOW MpOOIeMbl, BKIIOYAThH
CaMOCTOSITEJIbHO MPOBEACHHBIA aHaIM3 3TOW MPOOJEMBI C HCIOJIH30BAHUEM KOHICHIIMHA U
AHAJIUTHYCCKOTO HWHCTPYMEHTApHs, pacCMaTpPUBaeMOr0 B paMKax JUCIMIUIAHBI, BbIBOJIBI,
00001IaroMIHe aBTOPCKYIO MO3UITUIO 10 MOCTABJICHHOW MpoliIeMe.

Memoouueckue ykazaHus o 8bINOIHEHUIO KYPCOBOU pabonul

1. O0uue mosnoxeHnst

KypcoBast pabota — 3TO 3aKOHUEHHOE CaMOCTOSITEIbHOE HCCIICOBAaHHE, MPU3BAHHOE
CHOCOOCTBOBATh 3aKPEIVICHUIO U MPOSBICHUIO 3HAHUM, MOJYyYEHHBIX B IPOLIECCE H3YYEHHUS
TEOPETUYECKUX JUCIUILINH, TPUOOPETEHHBIX YMEHUN U HABBIKOB, a TAK)KE UX UCIOJIb30BAHUIO B
HCCIJIEIOBATENBCKOM U MPaKTUYeCKol paboTe Mo crennaibHOCTH (HApaBiIeHHUIO MOATOTOBKH).

Llenbio BBINOJIHEHUS KypCOBOH pabOTHI SIBISETCS CHUCTEMAaTH3als M yriryOsneHue
TEOPETUYECKUX 3HAHUN MO COOTBETCTBYIONIEH Y4YeOHON NMCHUIUIMHE; BbIpaOOTKAa HABBIKOB
IIPUMEHEHUS] TEOPETUUECKUX 3HAHUN B PEIICHUN KOHKPETHBIX MPAKTUYECKUX 3a]ay; OBJIAJICHUE
METOJIMKON CaMOCTOSITEIbBHOTO HAyYHOTO HCCIIEIOBaHUs; IMOATOTOBKA HHMOPMAIIMOHHON U
Hay4YHOH 0a3bl A BBIMYCKHOW KBadM(PUKALMOHHOM paboThl; (OpMUpOBaHHE KOMIICTCHLUH,
CBSI3aHHBIX € IPO(ECCUOHATIBLHON JESATENbHOCTHIO.

B npotiecce moaroToBKH KypCcOBOU pabOThI crmydeHmy ciedyem:

- U3YYUTh OTEUECTBEHHYI0 M 3apyOeKHYI0 HayuHYyHO JHMTEpaTypy U aHAIUTUYECKUE
MaTepuaibl 0 TEME UCCIEA0BAHNS, UMEIOIINECS CTATUCTUUECKNE JaHHBIE;

- OTNpeAeNUTh aKTyaJlbHOCTh TE€MbI HCCIEIOBAHUSA, CTENEHb €€ pa3pabOTKH B HAyYHOUH
JIUTEepaType, onucaTb OOBEKT, MPEAMET, Lelb U 3a/a4l UCCIEIOBaHUSA, €r0 TEOPETHUYECKYI0 U
MPAKTHYECKYIO0 3HAYUMOCTb;

- IIPOBECTHU aHAJIN3 OCHOBHBIX HAyYHO-TEOPETUYECKUX KOHLENIHI 110 N3y4aeMo
npobiieme;

- PaCKpBITh TPOOIEMATHKY UCCIICIOBAHUS B COOTBETCTBUU C OOBEKTOM, MPEIMETOM,
MOCTaBJIEHHBIMHU LIEJIbIO U 33/1a4aMH;

- PacKpbITh BO3MOKHOCTH ITPUMEHEHHS MTOJIyYEHHBIX JAHHBIX K PEIICHUIO TPAKTUYECKUX
3aja4 B chepe MEKTyHAPOTHOTO COTPYAHUYECTBA;

- c(OpMyIHPOBATH BHIBOIBI U TIPEATTIOKEHHUS.

KypcoBass paboTa BBINONHSETCS B CPOKH, MPEAYCMOTPEHHBIE COOTBETCTBYIOLIMM
y4EOHBIM TUIAHOM.

Crnucku TeM KypcoBBIX paboT GopMHUPYIOTCS W yTBepxkaaroTcs Ha kadenpe. CtyaeHT
MOJKET COIJIAaCOBATh C HAyUHBIM PYKOBOAMTENIEM U JIPYTYIO TeMY KypcOBOM paOoThl, 000CHOBAB
CBOM BBIOOD.

Beibop TeMbl wHccieoBaHUS SIBISETCS OCHOBaHMEM /ISl Ha3HAUYEHUS HAy4HOTO
pyKoBoJuTENsE U3 MPoecCOpPCKO-NPEnoIaBaTebckoro coctaBa Kadenp, NpUHUMas BO
BHUMAaHUE €ro CHeUUaIN3aliio, YpPOBEHb TEKylIeld Harpy3ku. HaydHble pykoBoauTENnH
YTBEPKIAIOTCS Ha 3aceJaHuM Kadeapbl.

HayuHblit pykoBoANTENb KypCOBOM paboTHI:

® 0Ka3bIBaeT KOHCYJIbTALIMOHHYIO MOMOIIb CTYJEHTY IIPU MOATOTOBKE IJIaHAa KYPCOBOM
paboTHI;

e coJeicTByeT B HOJ00pe CTYA€HTOM JIUTEPaTypbl, HOPMAaTUBHOI'O U (MJIN)
SMIUPUYECKOTO MaTepHuaa;
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® KOHCYJIbTUPYET CTYJEHTa B BHIOOpPE METOJUKH MCCIIEI0BAHUS;
® OCYILECTBJISICT CUCTEMATHYECKUN KOHTPOJIb 3TAlOB BBIIIOJHEHUS CTYACHTOM KypCOBOM
paboTHI;
e JaeT KBATM(QHUIMPOBAHHBIE PEKOMEHIAINH 110 COACPKAHUIO KypCOBOM paboThI;
® TIPOM3BOJUT OLICHKY KaueCTBa BBIIIOJHEHUSI KypCOBOM paboTHI;
® TOTOBHUT PEIEH3MIO Ha KypCOBYIO paboTy.
2. Ilopsimok MOATOTOBKH M 3alIUTHI KYPCOBOH padoThI (IIpoeKTa)
[Topsimok MOATOTOBKU CTYAEHTOM KypcOBOMl paboThl (IpoekTa) BKIKOYAeT B ceds
CJIEYIOIINE ATAIIBL:
- BBIOOp TEMbI KypCOBOM paboThI;
- COCTaBJICHHUE TJIaHa KypPCOBOW pabOThI;
- IOUCK U 00pab0TKa UCTOYHUKOB UH(OpMALINY;
- IOATOTOBKA U 0(hopMIIeHHE TEKCTa KypCOBOil paboThI; |
- Ipe/ICTaBIIEHUE KypCcOBOU pabOThl HAYYHOMY PYKOBOJUTENIO KypCOBOW padOTHI;
- 3alUTa KypCOBON pabOTHI.
KypcoBast pabota npeacraBisercs CTyJEHTOM Hay4YHOMY PYKOBOJUTENIO JJIsi €€ OLIEHKU
U NIOJTrOTOBKHU perieH3uu. Eciu mpeacraBieHHas KypcoBasi paboTa He OTBEYAET YCTaHOBIICHHBIM
TpeOOBaHUSIM, OHA BO3BPAILAETCS CTYACHTY JJIsl YCTPaHEHUS HEJOCTATKOB.
3amura KypcoBoil paboTbl MPOBOAUTCS B (hopMe MyOIUUHOrO BBICTYIICHUS CTY/ICHTA.
3amuTa KypcoBOi pabOThl COCTOUT U3 JIOKJa/Aa CTyJIeHTa IO TeMe KypcOBOM paldoThl U
OTBETOB CTYJIEHTa Ha BONPOCHI ITperoiaBaTes(ei).
HeynoBnerBoputenbHble pe3ynbTaThl 3alIUThl KypCOBOM pabOThl MM HENPOXOXKIECHUE
3alIMThl  KypcOBOM paboThl MpH  OTCYTCTBUM  YB@KUTENBHBIX MPUYMH  HPU3HAIOTCS
aKaJIeMU4ECKOH 3a/10J’KEHHOCTBIO.

3. CTpykTypa KypcoBoii pa6oThI

CrpykTypa KypcoBOil paloThl BKJIIOYaeT B ceOsl CIEAYIOIIME OCHOBHBIE JIEMEHTHI B
MOPSAJIKE UX PACTIONOKECHHUS:

- TUTYJIBHBIN JIUCT;

“ comepkaHue;

- 0003HauEHMSI U COKpaIleHUs (TP HAJIMYUN);

- BBEJICHUE;

- OCHOBHas 4acTb;

- 3aKJIFOYEHUE;

“ OubnuorpauUecKuil CIUCOK;

- IPWJIOXKEHU (IPU HAJTMYUH).

TuTynpHBIA JUCT SIBIISETCS MEPBOM CTpaHULEH KypcoBoil paboThl (M odopmisercs mo
YCTaHOBJICHHOU (opMe.

B coxep:xaHuu nepedymcisoTCs: BEeJeHHE, OCHOBHAs 4acTh (Kak MpaBwiio, 2-3 pasjena
(rmaBbl) W moxapazzaensl (maparpadbl) KypcoBol paloOThI, 3akitoueHue, OubmmorpadudecKuii
CIIMCOK, ITPUJIO’KEHUS.

B crpykrypHom oanemente «OO03HauU€HHS W COKpAIICHHUS» MPUBOJUTCS TEPEUCHb
0COOBIX (HE OOIIENPUHATHIX) COKpAIEHUI CJIOB 1 HAMMEHOBAHUHM, UCIIOJIb30BAaHHBIX B KypCOBOM
pabore.

Bo BBeseHun onpenenstorcs 00beKT, IpeaAMET, e , 3a1a4l U METOAUKA UCCIIeI0BaHUs,
00OCHOBBIBAETCSI AKTYyaJIbHOCTh TEMBbI UCCIIEJIOBAHUS, CTEIIEHb €€ pa3pabOTKH, a TAK)KE MECTO U
3HAYEHUE B COOTBETCTBYIOIIEH OOJACTH HAayKH WM MPAKTUKH, JAETCS aHAIU3 UCTOYHHUKOB U
JIUTEPATYPHI.
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B ocHOBHOI yacT pabOTHl M3IAraeTcss Marepuai HCCIEIOBAaHUS, PEIIAlOTCS LEeNd U
3aJauM, IOCTaBJIeHHbIE BO BBeaeHUU. CopaepkaHue pabOThl JIOMKHO COOTBETCTBOBATh U
pacKpbIBaTh TEMY KYpCOBOM pabOTHI.

3aKiI0ueHHe - CaMOCTOATEIbHAas 4YacTb KypcOBOM paboThl. 3akIOYEHHE HE OJIKHO
coZiepKaTh TyONMpOBaHUE COZIEpKAHUS OCHOBHOW 4acTW. B 3akitoueHHH MOABOISATCS HUTOTH
TEOPETUYECKONH M MPAKTUYECKON pa3pabOTKU TEMbl, MPEAJIararoTcsi 0000IIEeHUsI U BBIBOJBI 10
TeMe KypcoBOW paboTbl, (GOpMYyIUPYIOTCS pEeKOMEHIAUWu U (WIM) TPEUIOKEHHUs TI0
uccienyeMon mnpoOieme, peleHUI0 MPAaKTUYECKOW 3aJaui, MOTYT IUIAHUPOBATHCS 3aJaduu s
JAJILHEHIIIETO UCCIICIOBAHUS TEMbBI B BBIITYCKHOHN KBaTU(UKAIIMOHHON padoTe.

buGnuorpaduyeckuii cnucok pasMmelaercsi rnociie 3akioueHus. bubmuorpaduueckuit
CIIMCOK JIOJDKEH BKJIIOYaTh M3YUYEHHbIE M HCIOJIb30BaHHBbIE B KypCOBOM pabOTe€ MCTOYHUKU U
nutepatypy. bubnmorpaduueckuii CUCOK CBUAETENBCTBYET O CTENIEHH U3yUYEHHOCTH MPOOIIEMbI
1 cpOPMHUPOBAHHOCTH Y CTY/ICHTAa HAaBBIKOB CAMOCTOSITEIbHON PaOOTHI.

B mpunoskeHuss MOTyT BKJIIOUAThCS CBSI3aHHBIE C BBIMIOJHEHHOM KypCcOBOM paboToi
MaTepHualbl, He BKJIIOUYEHHBIC B OCHOBHYIO YaCTh: CIIPABOYHBIC MAaTEpPHAJIbl, TaOJIUIBI, CXEMBI,
HOPMAaTUBHBIE TOKYMEHTBI, 00pa3lbl TOKyMEHTOB, HHCTPYKIIMH, METOAUKH (MHBIE MaTepUasbl),
B IIPOIIECCE BBITIOJIHEHUSI Pa0OTHI, WIUTFOCTPALIMK BCIIOMOTATEIbHOTO XapakTepa, (opMyJIbl U T.J.

[Tpu cnaye KypcoBoi paOOTBI CTYIEHTHI IMPEACTABISIOT €€ JJIEKTPOHHYI0 BEPCHIO U
CIPaBKy O CaMOIIPOBEPKE, BBbIIABAEMYH0 CUCTEMON «AHTHUILIarMaT» C YyKa3aHHUEM aBToOpa,
Ha3BaHUA pabOThl U HAYYHOTO PYKOBOJUTENs. B crpaBe mpoBepku B cucteMe «AHTHILIArUaT)
HAIPOTHUB Ka)0I'0 ITyHKTa CCbUIKM HA UCTOYHUK 3aMMCTBOBAHHUSA U €r0 JOJSAX B OTUYETE U TEKCTE
aBTOp TNPUBOAUT KOMMEHTapuuh O TMPaBOMEPHOCTH 3auMcTBOBaHui. IIpoBepka paboOThI
OCYIIECTBISIETCA B IMYHOM KaOMHETE CTYJCHTAa U IOJDKHA ObITh pa3MelleHa B IUYHOM KaOuHeTe.

4. Odopmiienne KypcoBoii padboTbl

KypcoBast pabora odopmisiercss B BHAE IMOATOTOBIECHHOTO C TIOMOIIBIO TEKCTOBOTO
pelaKkTopa U OTIEeYaTaHHOTO Ha MpUHTepe Ha juctax popmara A4 ¢ ogHol cTopoHbl. TekcT Ha
JIUCTE JI0JKEH UMETh KHM)KHYIO OPHEHTALMIO, aJlbOOMHAsi OpUEHTALMsI TOIyCKAaeTCs TONBKO JUIsS
TaOIHI] M cXeM NpuiokeHnid. OCHOBHOM 1BET MIpudTa - YSPHBIH.

JlonyckaeTcsi UCHOJIb30BaHUE BU3YaJIbHBIX BO3MOXKHOCTEH aKIEHTHUPOBAHUS BHUMaHUS
Ha OMpeeNIeHHBIX TEPMHUHAX, ONPEACTCHUIX, MPUMEHSSI HHCTPYMEHTHI BBIICNIEHUS U HIPUDTHI
Pa3JIMYHBIX CTUJICH.

HaumeHoBaHMS BceX CTPYKTYpHBIX JJIEMEHTOB KypCcOBOH pabOThl, 3a HCKIIOUYECHUEM
NPUIOKEHNH, 3alMCHIBAIOTCS B BHJIE 3ar0JIOBKOB CTPOYHBIMU OyKBaMH IO HEHTPY CTPAHMIIBI
0e3 mouepkuBaHus (pUdT 14 MOTYKUPHBIN).

CrpaHulpl HyMepyOTCsl apaOCKUMH IUdpamMu ¢ cOOTI0IeHUEM CKBO3HON HYMEpaluu Mo
BceMy TekcTy. Homep cTpaHMIbl MpocTaBisieTcss B LEHTpE HIKHEH dacTu jucta 0e3 TOYKH.
TutynbHBIN TUCT BKIOYAETCsA B OOLIYI0 HyMepaluio cTpanull. Homep cTpaHuibl Ha TUTYJIBHOM
JUCTE HE MPOCTaBIsieTCs (HyMepalus CTpaHHIl - aBToMaTHueckas). [IpuinoskeHns BKIIOYaOTCS B
o0mIyr0 Hymepanuio crpanuil. Vumoctpanuu u Tabiuiel Ha ucte Gpopmara A3 yUUTHIBAIOTCS
KaK OJlHa CTpPaHMIIA.

Pa3znens! (rnaBbl) MMEIOT MOPSAKOBBIE HOMEpA B IMpefesiax Bcell KypcoBOil paboThl U
o0o3HauaroTcs apadckumu mudpamu. Homep mompasnena (maparpada) COCTOUT W3 HOMEPOB
I1aBbI (pas3ziena) u nojapasena, pa3aeIieHHbIX TOUKOH.

[Ipu ccepimkax Ha CTPYKTYPHYIO YacTh TEKCTa, BBIMOJHIEMON KypCOBOW pabOThI
YKa3bIBAlOTCS HOMEpa pasnenoB (TJaB), MOjpasnieioB (maparpadoB), MyHKTOB, MOIIMYHKTOB,
nepevucienuit, rpadpudeckoro Marepuana, Gopmys, TabIul, MPUIOKEHHUH, a Takxke rpadsl U
CTPOKM TaOJMIBl JAHHOM KypcoBoW paloTsl (mpoekta). IIpu cchuikax ciieqyer mucarb: «... B
COOTBETCTBHH C IJIaBOM (pa3zeiaoMm) 2», « ... B COOTBETCTBHH cO cxemon Ne 2y, (cxema Ne 2), B
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cooTBeTCTBHH ¢ Tabnuuei Ne 1», «tabnuna Ne 4», «... B COOTBETCTBUH |c mpuitoskeHreM Ne 1» u
T.IL.

uTaTel BOCIIPOM3BOAATCS B TEKCTE KypCOBOW pabOTHI C COONIOJICHHEM BCEX MPaBUI
LIUTUPOBaHUS (copa3MepHas KpaTHOCTb LUTaThl, TOYHOCTh LUTHpoBaHus). LluTHpoBaHHas
uHpOpPMALUS 3aKITI0YAIOTCS B KaBbIUKU, YKa3bIBACTCS MCTOYHHMK IIUTUPOBAHMSA, a TAKKe HOMEp
CTPaHMILIbl UICTOYHUKA, U3 KOTOPOTO MIPUBOAUTCS LUTATA (IPU HAJIMYUH).

Hudposoii (rpaduueckuii) MaTepuan (anee - MaTepuaibl), | Kak MpaBUIo, 0popMIISETCS
B BHJIE TaOaull, TpaUKOB, TUarpaMM, WUIFOCTPALUI U UMEET IO TEKCTY OTIENIbHYIO CKBO3HYIO
HYMEpALUIO Ui KaXKJAOTO BUAAa MaTepualia, BBIOJHEHHYIO apabckumu nudppamu. Ilpu stom
nenaercs Hagnuch «Tabmuua» mnm «Puc.»y M ykasblBaeTcsl HOpPSAKOBBIM HOMEp, Ha3BaHUE
pPHUCYHKa 3alMCBIBAETCSI B TOM K€ CTPOKE, a 3arojOBOK TaOJUIIB - HA CIEAYIOMIEH CTPOKE IO
LEHTPY cTpouHbiMU OykBamu (14 mpudt nosmyxupHsliii). Marepuanasl B 3aBUCUMOCTH OT HX
pa3mepa, MOMEIIAIOTCS TOJA TEKCTOM, B KOTOPOM BIIEPBBIC JA€TCS CChUIKa HAa HHUX, WIM Ha
cienyrouieid crpanuue. Jlomyckaercs LBeTHOe opopmiieHHe MaTepuaioB. Tabauiy ¢ 6oabIIUM
KOJIMYECTBOM CTPOK JOIMYCKaeTCsl MEPeHOCHTh Ha Jpyroil nuct (crpanmiy). Ilpum mepeHoce
4acTH TaOJIMIBI HA APYTOM JIUCT (CTpaHUIly) clioBO «Tabiauma» 1 HOMep ee yKa3bIBatoT OJMH pa3
CrpaBa HaJ MEPBOI YacThIO TAONHUIBI, HAJ IPYTMMHU YacTAMU MUIIYT ciaoBo «lIpomomxenuey u
yKa3bplBatoT HoMep TaOnuibl, Hanpumep; «IIponomxenne tabmunst 1». Ilpu nepenoce tabauibl
Ha JIpyTro# JIMCT (CTpaHUILy) 3arojIOBOK IMOMELIAIOT TOJBKO HAJl ee epBoi yacThio. Heobxoammo
yKa3plBaTh Ipu IepeHoce o0o3HaueHue CcToi0unoB Tabmuubl. B Tabnuumax pomyckaercs
npuMeHeHre 12 wim 6ojee MEeITKoro pa3mepa mpudTa.

B kypcoBoii pabote (IpoekTe) MCHONb3YIOTCS TOJIbKO OOLIEHPUHATHIE COKpAILEHHUS U
ab0peBuarypsl. Eciiu B paboTe npuHsaTa ocobas cucTeMa COKpaIleHuil 0B, HAUMEHOBAHUH, TO
[IepeYeHb MPHUHATBIX COKpAIEHUH JOoJKeH ObITh IPHUBEIEH B CTPYKTYPHOM DJIEMEHTE
«O003HaYeHNsI W  COKpAIEHUs» IOCie CTPYKTYpHOTO 3JI€MEHTa KYpPCOBOM  paboThI
«CogepxaHue».

[Ipunoxenus k KypcoBoit pabore oQOpMIISIOTCS Ha OTAETBHBIX JTUCTAX, IPHUEM KaxI10e
U3 HUX JIOJDKHO MMETh CBOM TEeMaTH4eCKHUH 3arojIOBOK M B IIPABOM BEPXHEM YIJIy CTPaHMIIBI
Haamuch «lIpunoxenue» ¢ ykKazaHHEM €ro MOPSAKOBOTO HOMepa apaOCKUMU LuppaMu.
Xapakrep MPUIOKEHUS OINpPENeNsIeTcss CTyJAEHTOM CaMOCTOSTENbHO, UCXOIA M3 COAEp KaHUs
paboThl. TEKCT KaXKAOTr0 MPUIIOKEHHUSI MOXKET OBITh pa3/ieieH Ha pa3zelibl, TOAPA3/eIbl, IyHKTHI,
HOJIYHKTBI, KOTOpbIE HYMEpYIOT B Ipejesiax Kaxaoro npuioxeHus. [IpunoxeHus mOIKHbBI
UMETb OOIIYIO C OCTAaJIBHOM YacThi0 pabOThI CKBO3HYIO HYMEPAIMIO CTPAHUII.

IIpoyedypa no02omosKku K RpoMeNcymoyHou ammecmayuu.

Wroroselil KOHTpOJb — 3Kk3aMeH. K 3k3aMeHy HE00X0MMO TOTOBUTCS 1Li€JIEHAIPABIEHHO,
pEryJisipHO, CUCTEeMaTHUYECKH U C MEPBBIX JHEW oO0yuyeHMs IO AaHHOW AucuuiuiuHe. B camom
Hayaje y4eOHOro Kypca o0ydaromumcs HeOOXOAMMO O3HAKOMHTBCS CO clenyromeil ydeOHo-
METOJIMYECKON JOKYMEHTAIUEH:

—  NpOrpaMMOM AUCIUIUIMHBL;

— IepeyHeM 3HaHUM U yMEHUH, KOTOPBIMU CTYJIEHT JOJDKEH BIIAJIETh;

—  TEeMaTMYECKUMH IUTaHAMU JICKIIUH, CEeMUHAPCKHUX 3aHATUH;

—  KOHTPOJIbHBIMU MEPOTIPHUITUSIMHU;

—  y4eOHHMKOM, YYeOHBIMU ITOCOOHMSIMHU TIO AUCITUTUTNHE, a TAK)KE dJICKTPOHHBIMA

pecypcamu;

—  IepeyHeM BOIPOCOB K SK3aMEHY.

[Tocie aToro y o0ydaemMoro JT0OJKHO ¢c(hOpMHPOBATHCS UETKOE TpeCTaBlieHne 00 00beme
U XapakTepe 3HaHUM UM yMEHUH, KOTOphIMH Halo OyJeT OBIaAeTh MO JUCLUIUIMHE.
CucrteMaTHuecKoe BBIMOJIHEHHE Y4eOHOW padOThl Ha JEKIHMSIX M CEeMHHAPCKHUX 3aHATHUAX
MIO3BOJIMT YCIIEIIHO OCBOUTh JUCIMILIMHY M CO3/1aTh XOPOLIYI0 0a3y /i ClayM SK3aMeHa.
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6. YueOHas uTepaTypa u pecypcbl HHGOPMAIMOHHO-TEJIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT'", yueOHO-MeTOAMYECKOE 00ecnieYeHrne CAMOCTOSITeIbHOI padoThl
00y4aroImMXcs 1Mo TUCHUTLIHHE

6.1. OcHoBHas1 JIUTEpaTypa.

1. Jonros, A.W. Ctparerndeckuii MEHEJUKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue
/ AWM. Honros, E.A. Ilpokonenko. — DnektpoH. nan. — M.: ®JIMHTA, 2011. — 278 c.
— Pexxum noctyna: http://e.lanbook.com/books/element.php?pll_id=20188

2. WnbimeB A.M., UnsimeBa H.H., CeneBuu T.C. Ctparernueckuii KOHKYpPEHTHBIA aHAIN3
B TPaH3UTHUBHOMN 9KOHOMUKE Poccun, duHaHCH Hu cratuctuka,2010,
http://e.lanbook.com/books/element.php?pll_id=5329

3. Karpkano, B.C.OBomonust Teopun CTPAaTErMYECKOTO YIpaBICHUSA [DIEKTPOHHBIN
pecypce] : yuebHoe nmocodbue. — DnektpoH. naH.,CII6. : BHIM CII6I'Y (Beicmas mkosa
meHemxkmenTa  Cankt-IlerepOyprckoro rocymapctBeHHoro yHuBepcureta), 2011,
http://e.lanbook.com/books/element.php?pll_i1d=49459

6.2. lonoJiHMTEILHAS JIUTEPAaTypa.
domuueB A.H. CtpaTerndeckuii MEHEIDKMEHT [ DIIEKTPOHHBIN pecypc]: yu4eOHUK IS By30B/
®omuueB A.H.— DnektpoH. TekctoBbie aaHHble.— M.: JlamkoB u K, 2014.— 468 c¢.—
Pexxum nocryna: http://www.iprbookshop.ru/24817 — 5bC «IPRbooks»
danprvan B.K., Kpeutateix 3.H. UaTencuBnbiii kypc MBA M.: Uadpa-M ., 2011.
Jlapuonos, M.K. Ctparernueckoe ymnpapieHue: YUYeOHUK A MarucTpoB [DIEKTPOHHBIN
pecypc]:  yyeObHmk. —  OnektpoH. gaHn. M.: JlamkoB u K. 2014.
http://e.lanbook.com/books/element.php?pll _id=44079
JlapuonoB, M.K. Ctparerndeckoe ympapicHHe: YUEOHUK JII MArucTpoB [DIIEKTPOHHBIN
pecypc]:  yueOHuk. —  OnektpoH. gaH. M.:. JlamkoB u K. 2014.
http://e.lanbook.com/books/element.php?pll_id=44079
Kopabnes, A.1. CoBpeMeHHBIN CTpaTeTUYCCKUI aHAIN3: Y4eOHOE MOCOOUE JIIsl MarucTPOB
1Mo HampapyieHuo moAroToBku 38.04.02 «MeHemKkMEeHT» [DIIEKTPOHHBIN pecypc]: yueOHoe
nocooue / A.U. Kopabnes, I.H. Urortu. — Dnextpon. gan. CII6. : CIIGIJITY (Cankr-
[TerepOyprckuii roCy/1apCTBEHHBIN JIECOTEXHUYECKU I YHUBEPCHUTET). 2015.
http://e.lanbook.com/books/element.php?pll_id=68443

6.5. UnTepHeT-pecypcsl.
http://www.marketing.spb.ru
http://www.grebennikov.ru
http://www.internet-brending.ru/
http://www.alterbrand.ru/
www.nnir.ru / - Poccuiickas HauuoHajgbpHas OMOIMoTeKa
www.nns.ru / -HanmonanbHas 3JeKTpoHHas: OuOInoTexa
www.rsi.ru / - Poccuiickas rocyiapcTBeHHas OnOImoTeka
www.biznes-karta.ru / -AreHTCcTBO n1€10Boi nHpopManuu «busnec-kapra»
www. rbs.ru / - Undopmarnmonnoe arentctBo «PocbuznecKoncantuar»

7. MaTtepuaibHO-TEXHUYECKas 0a3a, UH(POpMAIMOHHBbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrieyenne 1 UHGOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI


http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.grebennikov.ru/
http://www.marketing.spb.ru/
http://e.lanbook.com/books/element.php?pl1_id=68443
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=44079
http://www.iprbookshop.ru/24817
http://e.lanbook.com/books/element.php?pl1_id=49459
http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=20188

36

Jlns mpoBeleHUsT 3aHATUH MO TUCHMIUIMHE HEOOXOJMMO CJeIyollee MaTephuallbHO-
TEXHUYECKOe oOecrieueHue: y4eOHbIe ayJIuTOPHH I TPOBEICHHS 3aHATUH JIEKIMOHHOTO M
CEeMHUHApPCKOTO THIA, TPYNIOBBIX W HWHAMBHIYaJbHBIX KOHCYJIbTAlMH, TEKYIIETO KOHTPOJIS U
MIPOMEKYTOYHOW aTTECTAIIHNH, JIJISI CAMOCTOSTEIBHOM pabOThl: YUTATIbHBIC 3aJTbI OMOITHOTEKH.

[Tporpammuoe obecnieuenne: MS Office Professional Plus 2016.

Nudopmanmonnsie cnpaBounble cucteMbl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnas snexkrponHas Oubmuorexka. URL: www.nns.ru;
Poccwmiickas rocymapctBenHass OuOmmoreka. URL: www.rsl.ru; Poccuiickas HarmoHaiabHast
oubmuorexka. URL: www.nnir.ru;  OnektponHas  Oubnmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnexTponHo-OmbaMOTEUHast cucremMa M3patensctBa «Jlamp». URL:
http://e.lanbook.com; DnexrponHo-6udnuoTeunas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.

[Iporpammubie npoayktel Microsoft Windows: Excel, Word, Power Point, mporpamma
«Antiplagiat.ru», mporpamma «Project Expert» for Windows.
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	Стратегический анализ модели конкурентных сил М. Портера.
	Стратегический анализ вероятности появления новых компаний в отрасли.
	Выявление товаров и услуг заменителей, построение диаграмм замещения и оценка конкурентного статуса заменителей.
	Стратегический анализ отраслевой цепочки ценностей. Понятие отраслевой цепочки ценностей, состав звеньев, экономические показатели, характеризующие отраслевую цепочку.
	Построение и анализ карт стратегических групп конкурентов.
	Анализ параметров ценности и параметров спроса. Выявление предпочтений потребителей.
	Анализ ключевых факторов успеха в отрасли.
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	Модель конкурентных сил М. Портера.
	Формирование, расчет и анализ отраслевой цепочки ценностей.
	Построение и анализ карт стратегических групп конкурентов.
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	Построение профиля конкурентной привлекательности отрасли.
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	Понятие внутренней среды компании. Основные подсистемы внутренней среды компании. Факторы внутренней среды. Анализ маркетинговой, производственной, инновационной, кадровой, организационной, финансовой подсистем организации.
	Методы выявления сильных и слабых сторон компании.
	Проведение комплексного стратегического анализа внутренней среды компании по основным функциональным подсистемам. Определение сильных и слабых сторон организации.
	Тема 12. Обобщающий стратегический анализ для выбора стратегии
	SWOT-анализ деятельности компании. Понятие. Методика проведения.
	Матричные методы выбора стратегий на основе результатов стратегического анализа внешней и внутренней среды: матрицы Бостонской консультационной группы, Мак-Кинзи - Дженерал Электрикс, «доля импульс», «ADL-LC», И Ансоффа, М. Портера, модель «голубого океана» и др. Использование результатов стратегического анализа для выбора стратегий.
	Методика проведения SWOT-анализа. Построение основной матрицы на основе ранжирования выявленных угроз, возможностей, сильных и слабых сторон. Экспертным методы оценки. Выделение рабочих и конфликтующих пар. Проведение попарного сравнения и разработка стратегической реакции.
	Практические использование инструментов матричного анализа. Построение стратегических матриц: БКГ, Мак-Кинзи, доля-импульс, И. Ансоффа, М. Портера, LC-ADL, канвы голубого океана. Выбор факторов для оценки. Выявление позиции предприятия, выбор стратегии. Стратегический анализ с помощью матриц.
	Тема 13. Стратегический анализ среды компании для построения системы стратегического управления
	Оценка уровня сложности, неопределенности, нестабильности внешней среды для построения системы стратегического управления компании. Выявление ключевых стратегических факторов, оценка связанности факторов в подсистемах принятия решения, оценка комплексного коэффициента сложности внешней среды на основе анализа периодичности изменений и прогнозируемости факторов внешней среды. Разработка рекомендаций по типу системы стратегического управления компанией на основе выявленного типа внешней среды.
	Расчет комплексного коэффициента сложности внешней среды. Оценка отдельных составляющих коэффициента: уровень неопределенности, сложности, нестабильности среды, связанности, управляемость параметров.
	Элементы аналитической системы предприятия. Механизмы проведения стратегического анализа в рамках различных аналитических систем предприятия.
	6. Учебная литература и ресурсы информационно-телекоммуникационной сети "Интернет", учебно-методическое обеспечение самостоятельной работы обучающихся по дисциплине
	6.1. Основная литература.
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