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1. l'[epequb IVIdHUPYEMBIX p€3y/IbTdTOB 06y‘IEHI/IH no AUCHUIlI/IMHE, COOTHECEeHHBIX C
IVIAaHUPYEMBIMHU pe3y/IbTaTaMH 0CBOE€HUSA ITPOTrPaMMbI

1.1.

HucounvHa b1.B.07 «Teopus v npakTuKa ynpaB/eHUs MyTeM JeerupoBaHus

nosiHoMounii u oTBeTcTBeHHOCTH / The theory and practice of management through delegation of
authority and responsibility» obecrnieuriBaeT oB/ajleHHe C/IeAYIOMAMH KOMIIETEHLIUSIMU C YUETOM

STarlla.
Kop HaumMmeHoBaHue Kop HaumMmeHnoBaHue
KOMIIETEHIIUHA KOMIIeTeHIIUHN KOMIIOHEHTA KOMIIOHEHTAd KOMIIeTeHIIUU
KOMIIeTeHIIUU
CnocobeH ocyLLecTBASATb
= BbipabaTbiBaeT cTpaTeruio
KPUTUYECKUI aHanm3 o o
MPOBAIEMHBIX CUTYaLWMIA Ha [EeNCcTBUIA, HanNpaBJiIeHHYO Ha
YK-1 P YK-1.1 yCTpaHeHne puckos
OCHOBE CUCTEMHOr0
BO3HWKHOBEHUS NPO6IEMHbIX
noaxona, BbipabaTeiBaTb N
_ N cuTyauuin
cTpaTervio 0encTBuii
CrnocobeH ocyLLecTBASATb
KPUTUYECKNA aHan3 .
NPOBAEMHLIX CUTYaLM Ha OcyLecTBnAseT KPUTUHECKUIA
YK-1 P YK-1.2 aHann3 NpobnemMHbIX CUTyauun Ha
OCHOBE CUCTEMHOr 0
OCHOBE CMCTEMHOro noaxona
noaxona, BbipabaTeiBaTb
CTpaTerunio 4encTBuin
CnocobeH Kk OcywecTBnseT pa3paboTky
NKc 0C-4 cTpaTermyeckomy MKc 0C-4.1 CUCTEMbI CTpaTern4yeckoro
ynpaBeHno NepcoHa oM ynpaBneHUs nepcoHa oM
opraHuMsauum opraHusaummu
CnocobeH k OcylecTBnseT peanavsaumio
MKe 0C-4 cTpaTernyeckomy MKc 0C-4.2 CUCTEMbI CTPaTern4yeckoro
ynpas/eHnNto NepcoHa oM ynpasieHUsi nepcoHa oM
opraHmsauum opraHusaumm
1.2. B pe3synbraTe ocBoeHus gucuuruivdael Bb1.B.O/1.10 «YmpaBieHue mnyTtem

JleJIeTUPOBaHUsI MIOJITHOMOYMH U ayTCOPCUHT» Y CTY/I€HTOB JOJ/DKHBI ObITH C(HOPMHUPOBAHBI:

OTO/TD Ko xommnoHnenTa Pe3ynbTaThl 00yueHHUs
TPY/lOBbIe WIH KOMITIeTeHL{HH
npodeccroHaNbHbIE
JleficTBUA
- YK-1.1 Ha YPOBHe 3HAHUU:
BripabatbiBaeT [ToHsiTHE OTBETCTBEHHOCTH WCIIOJHUTENS U
CTpaTeruo OTBETCTBEHHOCTH PYKOBOJWTEJIS
eliCTRH, [MToHsATHST «OOBIYHBIX» U «OCOOBIX» C/IyuaeB B
yTipaB/ieHUH
HarpaB/eHHYI0 Ha
[TpaBu/ia TOPH30HTA/JILHOTO W BEPTHKAJIbHOTO
yCTpaHeHHe uH(pOpMUpOBaHUs (MMMCbMEHHOTO U yCTHOTO), a
PHUCKOB TaKKe CaMOMH(OPMHUPOBAHUSI
BO3HHMKHOBEHUSA [TpaBuna NpOBeleHuUs 3¢ QeKTUBHBIX
npo01IeMHBIX COBelljaHHi (KOHCY/bTAllMOHHBIX, CIyXKeOHBIX,

Oece[; 3a KPYTJIbIM CTOJIOM)

[TpUHLUITBI ~ TIOCTPOEHMsI  JIeJIOBBIX  Oece
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CUTYaLUM

(KpUTHUECKUX U  TIOOLIPUTENBHBIX)  MEX[Y
COTPYJHUKOM U PYKOBOJUTe/IeM

OcHOBHbIE Teopuu u KOHLIETILIUU
B3aUMOJIEUCTBUSL  JIFOJeM B  OpraHy3alui,
BK/IFOYasi BOMPOCHI MOTHBALIUM, TPYIIOBOM
JUHAMUKH, KOMaH/1000pa30BaHwus,
KOMMYHUKaLWid, JIMJepcTBa U  yTpaB/IeHUst
KOH(GIMKTaMK1

Mertopbl yTIpaB/ieHUsT pa3BUTHEM u
3¢ GdeKTUBHOCTBIO ~ OpraHu3alyd,  aHajau3a
BBITOJIHEHUS T1JITAHOB Y TIPOTPaMM, OTIpe/iesieHUs]
MX 95KOHOMHUeCKOU 3(hheKTUBHOCTU

Ha yPOBHE YMeHHUM:

OmnpenensTb JTMYHBIN Jiara3oH
OTBETCTBEHHOCTH W JIMAIla30H OTBETCTBEHHOCTH
COTPY/IHUKOB 3a MPUHUMaeMbie pellieHus
V36eraThb obpartHoro JleJIeTUPOBaHUS
TIOJTHOMOYMM, B TOM 4YKC/e B HeCTaHJAPTHBIX
yTpaBIeHYeCKUX CUTYaI[USIX

BLISBIATL «OOBIUHBIE» U «0OCOOBIE» C/ydaud B
TIPUHSATHY yTIPaBI€HUYECKUX PeIeHUH
AHanu3vpoBaTh  XapakTep  KOPIOPAaTHMBHBIX
OTHOIIIEHWY B KOMIIAHWM U  TIpejjiarathb
HarpaBJ/ieHus TIOBbILIeHUs UX 3G HeKTUBHOCTH
Pa3pabaThiBaTh CTpaTerud W TIOJUTUKA B
yTpaB/IeHUH 11ePCOHAIOM

Pa3pabaTbiBaTh KOPIOPAaTHUBHBIE COIMATBHBIE
TIPOTPaMMBI

BecTt mieperoBophI Mo BOIIPOCaM COIHAILHOTO
TapTHepPCTBa C TIpeZCTaBUTeTbHBIMU OpraHaMU
pabOTHUKOB

PaboTate ¢ WH(POPMALMOHHBIMUA CUCTEMaMU U
0a3aMu [JaHHBIX TI0 BOMPOCAM YIIPABJIEHUS
TiepCOHAIOM

OpraHu30BbIBATh MEpOTIPUSITUS 1o
obecrieueHHIO BBITTOJTHEHUS TpeboBaHMit
OXpaHbl TPyZia B COOTBETCTBUHU C /IeHCTBYIOIINM
3aKOHOZaTenbCTBOM Poccutickoit ®efepaiiu 1
JIOKaJTbHBIMM aKTaMH OpTraHU3aliu
OpraH130BbIBaTh U TIPOBOJUTH MEPOTIPUSTHUS C
TIepCOHA/IOM B COOTBETCTBHE C KOPIIOPAaTUBHOU
COL[MATbHOM TTOTUTUKOM

Co06/110/1aTh HOPMBI 3THKH JIeJIOBOTO OOIIIeHUST

Hd YPOBH€ HABBIKOB:

Komnerenuyn B uyacti  (hOpMHUpOBaHUS
KOPIOpPaTHMBHBIX  OTHOLLIEHWA B  KOMIAHUU
JleNlerupoBaHust TIOJTHOMOYMIA u
OTBETCTBEHHOCTH

[IpuHsSTHE pelleHnd B «OCOOBIX»  CTyuasx
yrpaBJIeHust
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[IpumeHeHue MeTO/I0B pacripe/iesieHust
OTBETCTBEHHOCTU MEXJYy DPYKOBOJUTENISM U
COTPYJHUKaMH

AHanM3 ycCremHbIX KOPIIOPATHUBHBIX TPAKTHK
10 OpraHM3al[Mi CTPATerMuyeckoro yrpaBiieHus
TIepCOHA/IOM OpTaHW3aL[iH, OPTraHU3aLOHHOTO
TIPOEKTUPOBaHUS U B3aUMO/IeNCTBUS
rofipaszesieHun

[TocTaHOBKAa  CTpaTeruueckux  Lened B
yTIPaBJIEHHH T1€PCOHAIOM

Pa3paboTka KOpPIOpaTUBHOM TMOJMTUKH, TI/IAHOB,
mporpamM, TIpOLeiyp Y TEeXHOJIOTHMA  TI0
yTIpaBJ/IeHUIO TIePCOHAIOM

Pa3paboTka KOpPIOPAaTMBHOM  Ky/IbTYpbl U
COL[MA/IbHOW TIOJIUTUKHU, CUCTEM MOTHBALUH,
3¢ deKTHBHOCTH, OLIeHKU U pa3BUTHs NePCOHaa
dopmMrpoBaHUe CUCTEeMBbI OT1/IaThI u
OpraHv3alyy TpyZa

Pa3paboTka  OpraHM3al[MOHHOW  CTPYKTYDHI,
TUVIaHUPOBaHWe TOTPeOHOCTH B IepCOHase
opraHu3aluu

PaspaboTka rporpamm, TIPYHLIUATIOB
CTaHAApTU3aliK, YHU(UKALUKU, aBTOMAaTH3aluu
NPOLIECCOB ~ YTIpaB/IeHWsT ~ TePCOHA/iOoM U
0e30MacHBIX YCJIOBUM TPyJa

dopmupoBanre  Orofpkera Ha  IepCOHal,
TeXHOJIOTHH ay/iuTa paboThl C TIepCOHANIOM

YK-1.2 Ha YPOBHE 3HAHMU:
Ocy1ecTBrsieT [MpyHIMNBI  PYKOBOACTBA KOJIJIEKTWBOM  Ha
KPUTHYeCKHiA OCHOBe TIPUHLIMIIOB JleNIerupoBaHus
AHAHS IIEIOJIHOMOIII/II/I Y OTBETCTBEHHOCTH

VIHL[UIIbI TIpaBJIeHUs KOMaHZ,aMU
TIpO0/IeMHBIX PHHI yip A

COTPYAHUKOB, B TOM 4HC/Ie C YUYeTOM uX

UTYaLUN H
cuTyall a COLIMA/IbHBIX, KYJbTYPHBIX U TICUXOJIOTUUECKUX

OCHOBE pas/mumii
CUCTEMHOT'O [IpaBua ocyliecTBieHrss KOHTPOJIS
rnoaxoza [IpyHLMIIBI KOJIJIETHa/IbHOTO COTPYAHUYECTBA U

paboThI B KOMaH/e

[MoHdATHss W TIPUHLUINBI  JleJlerTMPOBaHUs
TOJIHOMOYMI U OTBETCTBEHHOCTH

Teopun ympaBreHUsi OpraHu3alded, TMOJIUTHKA
Y CTpaTerus ynpasJieHus IepCOHAIOM

MeTtoabl yIpaB/eHUst pasBUTHEM u
3¢ ()eKTUBHOCTBIO opraHu3aluy, MeTO/Ibl
aHa/u3a BBITIOJIHEHUS] TUIAHOB U MPOTrpaMM,
onpejieIeHUs ux 5KOHOMUHYeCKOM
3¢ deKTUBHOCTU

Opranuzaijusi yTpaB/IeHUst pa3BUTHEM
OpraHu3alyu

MeTo/ibl aHa/M3a BBITTOTHEHUS TJIaHOB UM 3afiay,
orpe/ie/ieHusI UX 5KOHOMUUYECKOH

6




3¢ deKTUBHOCTH

Mertozbl OLIeHKH, pe3y/bTaToB U
5¢(eKTHBHOCTU TPy/a

Metozibl BHe/IpeHUsI CHUCTeMbl YIIpaBJieHUs
repCcoHaIoM

OcHoBbI pab0oThI TI0 TPOGOPHEHTALIH
MeTo/IMKY TIJIAaHUPOBaHUST U TIPOTHO3UPOBAHUS
MoTpeOHOCTH B MepCOHaJIe

Llenu, crpaTerusi pasBuUTUS W OW3HeC-TI/IaH
opraHusaluu

Teopur u Mmetonsl (opMHpOBaHUIO OpeHza
opraHu3saluu

TpeboBaHusi oxpaHbl W 0e30MaCHBIX YCIOBUM

TpyAa

Ha YPOBHe YMEeHHI1:

SddekTrBHO yIpaBJIsiTh KOMaH/101
COTPYJHUKOB, TIPEOJI0/ieBaTh  BO3HHUKAIOIL[He
BHYTPH KOMaH/[bl TIPOTUBOPEUHsI

BeisiBNSAIT  Haubosiee  CU/IbHBIE  CTOPOHBI
COTPYJHUKOB,  criocobcTBoBaTh  Hauboree
3¢ dheKkTUBHOMY WCIO0/Tb30BaHUIO0 Ux
CTIOCOOHOCTe 1 TalaHTOB

Pacripe/iesisiTb TOJTHOMOUMSI M OTBETCTBEHHOCTD
MEXIy  COTPyJHHUKaMH, C  Yy4eToM UuX
MeTajIbHbIX, TCUXOJIOTUUECKUX U KYJIbTYPHBIX
ocobeHHOCTeM

[lpou3BoAUTL  aHa/MM3  /IeSITEJIBHOCTH 110
yTpaB/JeHUI0  TIepCOHAasoM,  pa3pabaThiBaTh
noka3arteiv 3(heKTUBHOCTH pabOThI
dopmupoBaTh TUIaHBI W MEpOIPUATHS  TI0
yTIPaBJIEHHIO TIEPCOHAIOM

PaccuuTbiBaTh OrO/)KeT B 00/1aCTH yIpaB/ieHuUs
TepCcoHaIoM

OnpepensiTh 30HBI OTBETCTBEHHOCTH
pabOTHUKOB M TO/ipa3/ie/ieHnH, CTaBUTh 3a/lauM
PYKOBOJUTEISIM 1o/[pa3eneHuit u
obecreurBaTh Pecypchbl Jisi UX UCTIOJTHEHHUSI
KoHTponmpoBathb u KOPPEeKTHPOBAaTh
WCTIO/THEeHUe TIOPYYeHUi 1 3a7jau

Y1ipaBnsiTh 3¢ (HeKTUBHOCTHIO u

BOB/IEYeHHOCTbIO  T1€PCOHaa,  AWCLUTUIMHON
TpyAa U cobmoseHreM Oe30TacHbIX YCIOBUI
TpyAa

BecTH 1eperoBopkl 10 BOMPOCAM COL{AbHOTO
MapTHePCTBA W TPEJCTaBIATbh  WHTEPeCh
OpraHu3alU¥ B TOCY/apCTBEHHBIX OpraHax,
npodecCMOHANBHBIX ~ COK03axX W JPYrux
Tpe/ICTaBUTE/IbHBIX OpraHax pabOTHUKOB, H
OpraHu3aLsiX 110 BOMPOcaM IepcoHasa
PaboTatk ¢ MH(GOPMaLMOHHBIMU CHCTEMaMH U
0asaMM [JaHHBIX TIO BOMPOCAM yTpaBJieHUs




repCcoHaoM

[TpoBOAWTHL ayJUT W KOHTPOJ/UIMHT B 00/acTH
yTipaBJIeHus! [IepCOHAIOM

dopmupoBaTh U IPOBOJUTH  COLMA/IBHYIO
TMOJIUTUKY U COLMabHbIe IPOrpaMMbl

BecTtu meperoBopbl C MOCTaBLIMKaMH yCIyT IO
YCJIOBUSIM 3aK/IFOYaeMbIX JOTOBOPOB

[Tpou3BoUTH 3aKyTIOYHbIe TIpOLIe Iy PHl,
0 OpMJIATH U aHA/IU3UPOBATh

Ha YPOBHe HaBbIKOB:
Ynpasnenue pa3IMUHLIMU TUTIAMU
COTPYJHHUKOB, C Haubosee 3pdeKTUBHBIM

WCII0/Tb30BaHUEM OCOOEHHOCTeH KaKA0ro U3
HUX (KaK UHWBUYaIbHO, TaK U B KOMaH/E)
[TpumeHeHue MeTO/IOB TIOCTPOEHUs
3¢ (deKTUBHON KOMMYHHUKAI[MKM C KOJleraMd U
COTpY/JTHUKaMHU

Bnagenue crocobaMu  paspelieHusi U
yperyiupoBaHusi KOH(JIMKTOB, BO3HUKAIOIIUX
MEeXIy COTPYAHMKaMd B CBSI3M C  UX
nipo¢eccroHaIbHOM /1eTe/IbHOCThI0
[TnaHupoBaHue [JesSTeTbHOCTU U pa3paboTka
MepOTIPUSTHM TI0 YIIPAB/IEHHIO TIePCOHAIOM /ISl

peanv3auyu CTpaTernyeckrux Lenei
OpraHu3aLyu
BHeJpeHve TO/NWTHK, I[JIaHOB, [POrPaMM,

rpoLeAyp M TeXHOJOTMM 10  YIIpaB/IeHUIO
NepCOHaIOM

[TocTpoeHue OpraHuW3alMOHHOW CTPYKTYpPbl C
yueToM TUIaHOBOM TMOTPeOHOCTU B TepCcoHasie U
B3aUMO/IeMCTBUSI CTPYKTYPHBIX TOZpasze/eHui
OpraHu3aLuu

BHegpeHve u nopjep)kaHue KOpPIIOPaTUBHOU
KyJbTYpPbl M COLMA/JIbHON TOJUTHKHA, CUCTEM
MoTUBaLUM,  3(G(GEeKTUBHOCTH, OLEHKA U
pa3BUTHSI TIEPCOHAJIA

OTo:
Pa3paboTka
CUCTEMBI
CTpaTeruueckoro
yTIpaB/IeHUs
TiepCcoHaIoM
OpraHu3alu

[TKc OC-4.1
OcyugectsiisieT
pa3paboTKy
CHCTEMBI
CTpPaTeruuecKoro
yTpaB/IeHUS
TIepCOHAIOM
OpraHu3aIfu

Ha YPOBHe 3HAHMM:

[MpaBwia pabOThl JIMHEWHBIX U IITAOHBIX
rofipa3ie/ieHuid ¥ TIPUHIUITBI KX B3aUMO/IeUCTBUS
[TpUHLMITBI 3aMeCTUTeTCTBA B OpraHU3al[|uu

[TpuHIUTIBL MeHe/[PKMeHTa B
OpraHu3alii Ha OCHOBe BHeJPEeHHsI CHUCTeMbl
OPM (omwmcanusi pabounx mect) u ONY (obmett

VHCTPYKLMY TI0 yTIPaBJIeHUI0)

n3MeHeHHud

[MpyHUMOBI ~ ayTCOpCHMHra B [eSTebHOCTU
KOMIIaHHU
Metozpl OLleHKK  paboThI CTPYKTYPHBIX

ro/ipasziesieHu, pe3yabTaToB TPy/ia IlepcoHana
MeTozbl TIpOBe/leHUs] ayJJUTOB, KOHTPOJUIMHTA
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yIIpaB/ieHYeCKUX TIPOLIeCCOB
MeTtozpl aHa/mM3a KOJINYeCTBEHHOTO u
KauyeCTBEHHOT'O COCTaBa MepcoHasna

Cucrembl CTaHZApTOB 10 OW3HeC-TIpoLjeccam,
nipodeccusiM, HOPMBI TPyZa

CucteMbl, MeTobl U (POPMBI MaTe€pPUATBLHOTO U
HemaTepuaIbHOTO TpyJa
riepcoHarna

CTUMY/TUPOBaHUsI

Ha YpOBHe YMEHHH:

PacripefiensiTb  1MOJIHOMOYMST U OTBETCTBEHHOCTH
MeXAy  COTPyJAHMKAaMU U  OCYLIEeCTBJAThb
CBOeBpeMeHHbIHN U 3(PheKTUBHBIN KOHTPOJIb
CocraBnste OPM n OWY Ha 0CHOBE WMEOIUXCS
JO/DKHOCTHBIX ~MHCTPYKLMM U [IeHMCTBYIOIIUX
TIPUHLIUIIOB yTIpaB/ieHUsi B KOMITAHHUH
AHanusupoBaTh MpeuMyllecTBa U HeJOCTaTKU
ayTCOPCHHTA KakK O/IHOM u3 (opM [iefierupoBaHust
TOJTHOMOYMM

Opranu3oBbiBaTh 3P HeKTUBHOE B3aUMOJeNCTBHE
MeXxay pa3IUUHBIMU
nojipasfie/ieHusiIMAd ~ Ha  OCHOBe  TPUHIIUIIOB
JleNleripoBaHusl MOJTHOMOYUI

KoJIieraMmm n

Ha YPOBHE HaBBIKOB:
[lpuMeHeHHe MeTOZOB YIIpaB/ieHUs Ha OCHOBE
JleJierpoBaHusi OJIHOMOYXM U OTBETCTBEHHOCTU
Vcronb30BaHe MeTO/IOB Pa3pabOTKUA CHCTEMBI
OPM u OWY c uensto TpaHchopMaLyn
MeHe/[)KMeHTa B KOMIIaHUH

YnpaBneHue pa3nW4yHbIMKA THUMAMU COTPYZHUKOB,
c Haubonee 3ddeKTUBHBIM HCII0/Ib30BaHHEM
ocobOeHHOCTeM  KaxAoro W3  HuUX  (Kak

WH/JVBU/lya/lbHO, TaK U B KOMaH/ie)

OTo:
Pa3paboTka
CHCTEMBI
CTpaTerunyeckoro
yTpaB/IeHuUsT
MepCoHaIoM
OpraHu3alu

IIKc OC-4.2

OcyugecTBiisieT
peas3aLuio
CUCTEeMbI
CTpaTeruyeckoro
yTpaB/ieHUst
NepCOHA/IOM
OpraHu3aLiu

Ha YpOBHe 3HaHUM:

MeTopbl COL[MA/IBHBIX TPOTpaMM U
orpefiesieHUs1 UX 5KOHOMHYeCcKor 3(h(eKTUBHOCTH
MeTolibl  (DOPMHUDOBAHUS U
KOHTPOJIs OF0/PKeTOB Ha MepCoHal

TpeGoBaHusi oxpaHbl W 0e30MacHBIX YC/IOBUM

dHa/IM3ad

TexHdosorun u

TpyAa

Llenu, cTpaTeruss W  KajpoBas  IOJMTHKA
OpraHu3aLu

OcCHOBBI TeXHOJIOTUU MIPOM3BO/ICTBA u

AeATe/IbHOCTHU OPIdHU3dLIUU
OCHOBBI COLHUOJIOTHMH, TICHUXOJIOTMKM W SKOHOMMKU

TpyAd
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OcCHOBBI yIpaB/ieHHS1 COLMaTbHBIM pa3BUTHEM
OpraHu3aLu

Ha YpOBHE YMEHUH:

PacripeiensiTb  1MOJIHOMOYMST U OTBETCTBEHHOCTH
MeXJy  COTPYJHMKaMM U OCYLIeCTB/IAThb
CBOEBPEMEeHHbIN 1 3()(eKTHBHBII KOHTPOJ/Ib
Co3paBaTb M ONWCBIBATH  OpraHU3aLIOHHYIO
CTPYKTYPY, Lie/y, 3aiaud, QYHKLUA CTPYKTYPHBIX
1oJpasze/ieH|ui U JO/DKHOCTHBIX JINLY

[TprmeHATH MeTOZbI yTpaB/ieHus
ME>K/TMUHOCTHBIMU OTHOLIEHHUSIMY,
(opmMHMpOBaHUSl KOMaH/[, pa3BUTHSl JIM/epCTBa U
VICTIO/THUTE/IBHOCTH, BbISIB/IEHUS Ta/IaHTOB,
oTipefiesieHus! y/10B/IETBOPEHHOCTH paboToi
OnpesienssTb W aHaAM3UPOBAaTh  BHYTPEHHHE
KOMMYHHMKallUd,  MOJle/lMpOBaTb  IOBeJieHHe
nepcoHasa

[lpencraBnsaTs  WMHTepechl  OpraHM3all B
roCy/lapCTBeHHbIX OpraHax, BO B3aMMOJENUCTBUU C
npodcor3aMy, MHBIMU  TIpe/iCTaBUTebHBIMU
opraHamMy pabOTHHKOB TI0 BOTIPOCaM IepcoHara
CocraBniATh, pacCUMTHIBATh, KOPPEKTUPOBaTb U
KOHTPOJIUPOBATh CTaThbW PACXO/IOB OIO/KETOB M
¢boHIOB Ha TMporpaMMbl W MEpOIIPUATHS TI0
yTIpaBJIeHUIO [1ePCOHA/IOM OpraHu3aLuu
[TpoBoAWTE aygUT W KOHTPOJ/UIMHT B 00macTu
yTpaBJieHUs! [1epCOHA/IOM

Ha YPOBHE HAaBbIKOB:

BHepnpenue u TNo/ilep>KaHue CUCTeMBI
OpraHusaLvy Tpy/Ja U OIIaThl [lepcoHasa
YnpasneHue BHe/IpeHleM NporpaMm U
MPUHLIMIIOB ~ CTaHZApTU3alyy,  yHU(QHUKaLUH,
aBTOMaTHU3aLu NIpOLecCoB yTpaB/ieHus
IIepcoHasioM U 6e30MacHbIX yCI0BUM Tpy/ja
Opranusanus NIpOBe/IeHUsI ayaura u
KOHTPOJUIMHIa B YIIpaB/IeHUH NTepCOHAaIoM
[TocTaHOBKa 3alauy PYKOBOJUTEJSIM CTPYKTYPHBIX
1oJpasjie/ieHui,  orpejie/leHMe  MaTepuasbHO-
TeXHUUECKHX PeCypCOB Ji/Isl X BbITIOJTHEHUS
AHany3 0TYETHOCTH I10 yTpPaB/IEHUIO IePCOHAIOM
Y  BbIIBJIeHME DPeCcypcoB MO  Y/IyYLIEeHUIO
[iesITe/IbHOCTH OpraHu3aLuu

CoracoBaHue yC/I0BUM 3aK/IH0YaeMbIX [JOTOBOPOB
T10 BOTIPOCaM YIIpaBJ/ieH!sl IIepCOHAIoM
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2. MecTo aucnunavebl B crpykrype OII BO

O6mmast TpyoeMKocTs auciuriiHbl 51.B.07 «Teopusi v MpakTHKa yIpaBaeHUs MyTeM
JleJieTupoBaHus TIoJTHOMouMi U oTtBeTcTBeHHOCTH / The theory and practice of management
through delegation of authority and responsibility» mo yuebHOMY 11aHy cocTaB/isieT 2 3aUeTHBIX
eIMHULIBI; 72 akajleMuyecKrMx vaca. KommuecTBO akafieMUYeCKHWX YacoB, Bbl/Ie/IeHHBIX Ha
KOHTaKTHYI0 paboTy c mperofiaBaTesieM — 18, B TOM uuc/ie JieKIUM — 6 aka/[eMUUecKuX 4acos,
npakTUUecKre 3aHATUS — 12 akaZileMUUeCcKMX 4YacoB; Ha CaMOCTOSITeNbHYI0 — paboTy
oOyuaroiuxcs — 54 akafieMUUeCKHX yaca.

Ouciunmaa B1.B.07 «Teopuss W TmpakTWKa yIpaBleHUs I[yTeM Je/erMpoBaHus

royiHoMouni u oTBeTcTBeHHOCTH / The theory and practice of management through delegation of
authority and responsibility» siBnsiercsi omHOM W3 00s3aTeNbHBIX JUCLMIUIMH B TIOATOTOBKE
MeHe/[)KepOB, BXOAUT B IUCIUI/TMHBI BADUAaTUBHOM YaCTH.

OcBoenve gucimrmiiHel  b1.B.07 «Teopusi ¥ mNOpakTMKa yIipaB/eHUs IyTeM
JlesieripoBaHusi TojHoMoumnii U otBeTcTBeHHOCTH / The theory and practice of management
through delegation of authority and responsibility» omnupaercs Ha guctmrnmser: 51.0.01
«CoBpeMeHHBIM  MeHe/[)KMeHT» (1-1  cemectp), b1.0.03 «Teopuss opraHudzaluu U
OpraHu3allMOHHOe ToBeZieHe» (2-i1 ceMecTp).

OuciyrnimHa B1.B.07 «Teopuss M IpakTWKa yIpaBieHUs IIyTeM [e/lerMpOoBaHus
nosTHoMoumk 1 otBeTcTBeHHOCTH / The theory and practice of management through delegation of
authority and responsibility» siBnsiercsi omopoit Jis Takux AgucuuriuiiH  kKak: B1.B.09
«YTIpaB/ieHre uei0BeYeCKMMU pecypcam KOMIIaHUM B 310Xy LdpoBusanum» (3-ii ceMecTp) u
b1.B.[IB.04.01 «YmpaBneHue fenoBbiMU KoH(pauKTamu» (3-ii cemectp), b1.B.[1B.04.02
«HaBbIKY BeJieHUs1 TTeperoBopoB» (3-i1 cemecTp).

O0BeM AMCIHITHHBI

O0BeM AMCIUILUIMHBI (MOAYJIsA), Yac.

Buj yueOHbBIX 3aHATHI Bcero Cemectp
U CaMOCTOATe/IbHasi paboTa 1|2 314/5/6 |7 (8|9 (1|1
01

KoHTakTHas padoTa 00y4armuxcs ¢ 18 18
npernojaBaresjieM, B TOM UHC/Ie:
JekroHHoro tuna (JI) 6 6
nabopaTopHble paboThI (ITPAKTUKYMBbI)
(JIP)
MPaKTUUeCKOro (CeMHUHApCKOro) TUIa 12 12
d13)

KOHTPOJIMpyeMasi CaMOCTOSITe/TbHast
pabota obyuaronuxcst (KCP)

CamocTosATeIbHas paboTa 54 54
ooyuarmuxca (CP)
IIpomexyTouHas ¢dopma | 3auer 3ayeT
aTrrecTranus Jac.

OO1as TPyA0eMKOCTH (Jac. / 3.e.) | 72/2 72/2
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3. CopepixaHue U CTPYKTypa JAUCLUII/IMHbBI

Ounas ¢opma oGyuenus

O0BeM AMCIUIUIMHBL, Yac. dopma
KonrakTHasa pabdora TEKYILero
Ne 11/n1 HaumeHoBaHHe TeM 00yUaroLIMXCs C KOHTPOJIsSA
(pa3pesnoB) Bcero npenojaBarejieM Mo BUAaM CP yCIeBaemMocCTH,
y4eOHBIX 3aHATHH MPOMEKyTOUHO
JI JIP 113 KCP H aTTecTarun

Delegation of authorities
Tema 1 | and responsibilities as a 18 2 2 14 T
management model.

Communications in
Tema 2 | management. 18 2 2 14 T,D
Information.

Collegiate cooperation
and team work.
Tema 3 Cooperation «staff-line». 18 2 4 12 T

Substitution system.

Company management

transformation.

Tema 4 Introduction of the 18 4 14 E, D
management model by

delegation of authorities.

Outsourcing.

[TpoMe)xyTouHasi aTTecTalusi 3auer

Bcero: 72 6 12 54

Forms of the formative assessment: test (T), essay (E), dispute (D) e t.c.
CopepkaHue AMCIUTUTHHBI

Topic 1. Delegation of authorities and responsibilities as a management model.

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between "staff" and
"linear" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.
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Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

4. Marepuasibl TeKyIiero KOHTpoJis ycrieBaeMoOCTH 00yJaromuxcs U HoHp
OLIeHOYHBIX CPe/JCTB MPOME)XXYTOYHOM aTTeCcTalMy 0 JUCIUIINHE

4.1. ®opMbl M MeTOAbI TEKYIIEro KOHTPOJISI YCIeBAaeMOCTH OOYyYaloImUMXCAd H
NPOMEe)XyTOUHOU aTTecTal[uH.

4.1.1. B xoze peanu3anuu aucuuruivabl 51.B.J1B.04.02 «AyTCOpPCHUHT UM [le/leTUpOBaHue
nosHOMoumik / Management By Delegation Of Authorities And Responsibilities» ucrnonb3yrorcst
CJIeyIOIIe MeTO/Ibl TeKYILeT0 KOHTPOJISL yCIIeBaeMOCTH 00YYaroIXCs:

Tema u/um paspein MeTto/b! TeKy1L1ero KOHTpOJIs
ycrieBaeMoCTH

Delegation of authorities and responsibilities as a

Test
management model

Communications in management. Information. .
Test, dispute

Collegiate cooperation and team work. Cooperation

. . o Test
between staff and linear units. Substitution system.

Company management transformation. Introduction
of the management model by delegation of Essay, dispute
authorities. Outsourcing.

4.1.2. 3aver mno pucuyuruimHe bB1.B./IB.04.02 «AyTCcOpcMHT U [e/ilerupoBaHue
nonHomouni / Management By Delegation Of Authorities And Responsibilities» pns
BBISIB/IEHUS] YPOBHSI OCBOEHUSI KOMITeTEHLIMY MPOBOAUTCS B MUCbMEHHOM opMme.

4.2. MaTtepuaJ/ibl TeKyIIero KOHTPOJIA yCIeBaeMOCTH 00yJaromuxcs.
TunoBble OLleHOYHbIE MaTepHUasIbl 10 JUCLHMIIIMHE

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:
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a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; c) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise”, and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? c) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? c) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

14



15

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Topics for out-of-class writing assignments (mini-essays)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; c) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? c) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
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substitution? d) what is the responsibility of a deputy in different types of substitution? e) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? c¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Sample topics for disputes:

Authoritarian methods do not help: management style

Head of the Marketing Department does not want to take responsibility

Four eyes are better than two. Control in the model of delegation of authorities and
responsibilities

Being a charismatic leader is not enough: management style

Meetings with employees or Parliament of employees

Pitfalls in the relationship between the staff and linear units

Colleagues or competitors? Collegiate cooperation

Examples of business games:
conducting critical and promotional talks with subordinates; complaints settlement;
preparation and holding of consultative meetings with subordinates.

4.3. OueHo4YHbIe Cpe/CTBA AJIA MPOMEXYTOUHOH aTTecTaluH.
4.3.1. IlepeueHb KOMIETEHIUI C yKa3aHHeM 3TanoB ux ¢GopMHpoOBaHMs B IMpolecce

0CBOEeHHsI oOpa3oBaTeqibHOW mnporpamMmbl. I[IoKa3aTeld M KPUTEPHMH OLIeHHBaHHS
KOMIIeTeHI[Ui Ha pPa3/IMYHbIX ITanax ux ()opMUpPOBaHUS

Kopg, HaumeHoBaHue Kopg, HaumeHoBaHMe
KOMIMEeTeHI MU KOMIIeTeHI[MH KOMIIOHEHTa KOMIIOHEHTa KOMIIeTeHI[UH!
KOMIIeTeHI[U U

CnocobeH ocyLLecTBAATb
KPUTUYECKNA aHann3
npob6sieMHbIX CUTyauMn Ha

BbipabaTbiBaeT cTpaTeruto
OencTBUN, HanpaBJIEHHYIO Ha

YK-1 YK-1.1 ycTpaHeHne pnuckos
OCHOBE CMCTEMHOr o
BO3HWKHOBEHMS NPo6sIeMHbIX
noaxona, BbipabaTbiBaTb -
o . cuTyauumn
cTpaTeruio AencTsnn
YK-1 CnocobeH ocyLLecTBAATb YK-1.2 OcyLecTBnseT KPpUTUHECKINIA
KPUTUYECKNA aHann3 aHanm3 NpobsieMHbIX CUTyaLUun Ha
npob6sieMHbIX CUTyauun Ha OCHOBE CUCTEMHOro noaxona

OCHOBE CMCTEMHOro
noaxona, BelpabaTbiBaTb
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CTpaTerunio 4encTBuin

CnocobeH K OcywecTBnseT pa3paboTky

CTpaTern4yeckom CNCTEMbI CTpaTern4yeckoro
MKc OC-4 P y MKc 0C-4.1 P

yrpaBAeHnto NepcoHa oM yrpaBieHnsa nepcoHasiom

opraHmsaummn opraHmsaummn

CnocobeH k OcyLlecTBnseT peanmsaumio

cTpaTern4eckom CUCTEMbI CTPpaTern4eckoro
MKc OC-4 P y MKc 0C-4.2 P

ynpasJieHNO0 NepcoHa oM ynpasJieHns rnepcoHasioM

opraHmsauunm opraHmsaumnm

I/IH]I[I/IKHTOPBI U KPpUTE€PHUHU OLl€HUBAHUSA KOMHETEHHI/Iﬁ

CTpaTeruto J1eliCTBUM,
HarpaB/IeHHYIO Ha
yCTpaHeHHe PUCKOB
BO3HUKHOBEHUSI
Npo0/IeMHBIX CUTYyaLi

MOJIHOMOYMH U
OTBETCTBEHHOCTHU B TPY/J0BOM
KOJI/IeKTHBe

Bnageer cpencrBamu
HMH(OpMaI[OHHBIX
TeXHOJIOTUW B MMPaKTUKe
pa3paboTKHU U peann3aryu
Ov3HeC-TUIaHOB B
ripoeccroHaTbHOM
JlesITeNIbHOCTU

KommnioHeHT NHauKaTop olleHUBaHUA KpuTepuii oneHuBaHus
KOMIIeTeH{M U
YK-1.1 IIpuMeHsieT OCHOBHbIe MeTO/bI | I'paMOTHO IpYMeHsieT OCHOBHbIe
BeipabatbiBaeT Y TIPUHLIUIIBI [le/IeTUpOBaHuUsA MeTO/bl Y TIPUHLIUIIBI

JleJIeTUpOBaHUs ITOJTHOMOYUH U
OTBETCTBEHHOCTH B TPY/|0BOM
KOJITIEKTUBE

KoppekTHO nprMeHsieT MeTOUKY
COCTaBJ/IeHUsI U TIPaKTUYeCKOM
peanu3anyy Ou3Hec-TIaHa ¢
WICTI0/1b30BaHMeM MH(POPMAIMOHHBIX
TeXHOJIOTUH

YK-1.2

Ocyuectsiisiet
KPUTHUECKUW aHamu3
TIpO0JIEMHBIX CUTYyalAH
Ha OCHOBE CHCTEMHOI0
rnozaxoza

Ncnonb3yeT MeToabl U
MHCTPYMEHTHI yTpaB/ieHUs
pUCKaMU [1Jisi IPUHATHUS
ynpaB/ieHUeCKUX PeLleHU 10
peasii3alii KOHKPeTHbIX
TPOEKTOB U pellieHHi B
ripoeccroHaNTBLHOM
JlesiTeNIbHOCTH

KoppekTHo nprMeHsieT MeTOAbl U
WHCTPYMEHTHI YIIpaB/ieH!s PUCKaMu
JJ1sI TIDUHATUS yTIPaB/IeHUeCKUX
pellieHui 1o peanu3alin
KOHKDETHBIX TIPOEKTOB U pellieHui B
ripo)eCcCUOHA/ILHOM JiesiTeTbHOCTU

ITKc OC-4.1
OcyugectsiisieT
pa3paboTKy CHUCTEMBbI
CTpaTeruuecKoro
yTipaBJ/ieHUst
TepCcoHaIoM
opraHu3alyu

[TpuMeHsieT HaBBbIKU
KOMMYHHUKALMiA, TT03BOJISFOLL{IX
3¢ deKTHBHO
B3aWMO/IeNCTBOBATh C
3aMHTEepeCOBaHHBIMHU
CTOpPOHaMH, pa3pabaTbiBaTh
CTpaTerui0 U HaXOJWUTh
a/ibTepHAaTHBHbIE BAPUAHTHI B
YCJIOBUSIX HEOTpe/1e/IeHHOCTH
Opranusyet c6op 1 06paboTKy
WH(OpPMAaIUU O COCTOSTHUM
BHYTPEHHEH Y BHEIIHeH Cpe/ibl

['paMOTHO MpHMeHsIeT HaBbIKK
KOMMYHMUKAL[1H, T03BOJISIFOIINX

3¢ )eKTUBHO B3aUMO/IeICTBOBATh C
3aMHTepeCOBaHHBIMU CTOPOHAMU,
pa3pabaTbIBaTh CTPATETHIO U
HaxoJuTb a/IbTePHATHBHbIE
BapUaHThI B YCIOBUSIX
Heorpe/ie/IeHHOCTH
CamocTosITe/IbHO OpraHu3yeT cOop u
06paboTKy nHbopMaryu o
COCTOSTHUM BHYTPEHHEeH 1 BHeIIHe!
Cpe/ibl MpeNpUsITUSI
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TIpeJNpUsITUS KoppekTtHo npoBoguT

[IpoBoAWT CTpaTernuecKuit CTpaTernyeckKrii CTOMMOCTHOU

CTOMMOCTHOM aHa/u3 aHa/n3 NpeAnpusiTUs

NIpeJpUsATHS
[TKc OC-4.2 AHami3upyeT 1 000CHOBbIBaeT | KoMIeTeHTHO aHamM3upyeT u
Ocy1ectBrsieT BapHUaHThl CTpaTerun 000CHOBBIBaeT BapUaHThI CTPaTeruit
peasv3alyio CUCTeMbl | JOCTH)KEHUS] KOHKYPEHTHBIX JOCTVKEHUS] KOHKYPEHTHBIX
CTpaTeruuecKoro MPerMYILeCTB NPeJIpUATUS B | IPEUMYILLeCTB MpeJIpUsiTUS B
ynpaB/ieHUs rpoecCcroHaNTbHOU 1po¢eCcCUOHATbHON [eSITeIbHOCTU
IIepCoOHAaIoM JlesITe/IbHOCTU OO60CHOBaHHO TIPUMEHSIET
OpraHu3aLvu Vcnosib3yeT HOpMaTUBHO- HOPMaTHBHO-TIPaBOBbIe aKThI [IPU

NIpaBOBbIe aKThl IIPY pa3paboTKe KOpIiopaTHBHOMN

pa3paboTKe KOPIIOPaTUBHOMN CTpaTervy U ee peanau3alyy B

CTpaTeruy U ee peajmsaliii B | mpodecCroHaIbHOM /1eATeIbHOCTH

npogeccruoHabHOU

JlesITeJIbHOCTU

4.3.2 TunoBble OLleHOUHbIE CPeiCTBA

TunoBble KOHTPO/bHbIE 3aJaHUs WM WHble MaTepuasnbl (TUIOBbIE OLIEHOYHbIE
MaTepuasibl), HEOOXOAWMbIe [i/I1 OIIeHKW 3HaHWM, YMEHWM, HaBBIKOB U (WIM) OIbITa
JlesITeIbHOCTH.

Ecmu cnymarens ycrnemHO BBITIOJIHWI BCe 3Tambl TEKYLEro KOHTPOJiA (MHMCbMeHHbIe
3a/laHusl 0 yuyeOHBIM MaTepuaiaM W WTOTOBOe 3CCe), OH JIOMyCKaeTcs K WTOTOBOMY
MMCbMEHHOMY 3aueTy, KOTOPbIM COCTOUT U3 30 TeCTOBBIX BOMPOCOB U 5 OTKPBITHIX BOIIPOCOB.

[7nisi ycrielmHoW TOATOTOBKM K 3aueTy HeoOXOAMMO TIOBTOPUTH BeCh IIPOMIeHHbIN
MaTepuas Mo y4eOHbIM TMOCOOUsM, KOHCTIEKTaM JIEKIIMH W CeMUHApCKUX 3aHATHH. BakHbIM
3TaroM MO/JrOTOBKH SIBJ/ISIETCS BBITIOJTHEHUE MUCbMEHHBIX 33/laHri TeKYIero KOHTPOJIs, a TaKxkKe
HaIMCaHKe 3CCe: OHU MO3BOJISIOT CITyIIaTe/sIM 0000IIUTh MOTyYeHHbIe 3HaHMS.

Example of a summative assessment task (in a written form)
Example 1.

Part 1 contains 30 multiple-choice questions. The test is evaluated on a 10-point scale according
to the following principle:

The number of correctly 30 29 28 27 26 25 24
completed tasks
Scores on a 10-point scale 10 9 8 7 6 5 4

3
Scores on a 5-point scale 5 (excellent) 4 (good) (satisfactory)

If the test (Part 1) is completed with a score less than 4 points on a 10-point scale
(unsatisfactory), the overall result of the exam is unsatisfactory, regardless of the good results
obtained for the second part of the exam.

Part 2 contains 5 open questions: the most complete and detailed answers should be given for
each of them. Each question is assessed from 1 to 10 points, and then the average score for this
part of the exam is calculated.
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The final exam grade is given by summing the results of the first and second parts of the exam
with weights of 0.7 and 0.3, respectively. Thus, the test amounts to 70%, and open questions -
30% of the final grade.

The final grade received on a 10-point scale is transformed into a 5-point scale in accordance
with the table above.

Part 1. Test.

Please, choose all the correct response options (one or more options can be correct).

1. For successful functioning of the system of delegation of authorities and responsibilities
every position (job description) should include:
A) Objectives and tasks associated with this position
B) Authorities delegated to the employee to solve the tasks set for the position
C) Detailed instructions on the performance of all the necessary work
D) Responsibility taken by the employee in accordance with his/her authorities and
rights to make independent decisions
E) All of the above

2. Necessary preconditions for implementing the system of delegation of authorities and
responsibilities are the following:
A) Availability of competent employees
B) Desire of the top management to work in a new way
C) Presence of a multilevel hierarchy system
D) Right of employees to act and solve problems independently within their delegated
authority under their own responsibility
E) Minimization of the level of control: self-control almost completely replaces the
control of supervisors
F) Taking all important management decisions a collegial way (with the participation of
all company employees)
G) All of the above

3. For which of the following is the Head of International Projects Department responsible?
A) Selection of competent staff for the Department
B) Quality of documentation translation from English into Russian language, performed
by in-house translators
C) Distribution of tasks between the employees of the Department
D) Content and timely sending of outgoing correspondence realized by employees of
the Department
E) Monitoring each employee's performance indicators

4. Which of the following is a special case about which a subordinate should immediately
inform a direct supervisor?
A) Redistribution of work between employees of his Department
B) Delay in the delivery of important equipment in connection with force majeure
C) Unscheduled consultative meeting with his subordinates for solving current
problems
D) Decrease in demand for products in connection with the appearance of a new
competitor in the market
E) Complaint from one of subordinates against his/her colleague
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5. The following people should be responsible for transmission and dissemination of the

10.

11.

information necessary for the current work of the colleagues in other departments
(horizontal information):

A) Managers at the higher hierarchy levels

B) Special Information Department

C) Assistant (Secretary) of the General Director

D) Specially authorized employees

E) Employees, who received the information, themselves

A middle manager working within the system of delegation of authorities and
responsibilities:

A) Chooses and appoints his deputy himself

B) Has the right to choose a deputy from the candidates proposed by his supervisor

C) He himself proposes the candidacy of a deputy for approval to his supervisor

D) His supervisor chooses a deputy for him, and he must agree with this decision

D. He himself proposes a candidacy of his deputy for approval to his supervisor, and

has the right to choose a deputy from candidates proposed by his supervisor

Decisions in a roundtable talk are taken in a following way:
A) Discussion leader (moderator), based on preliminary discussions, brings different
points of view to a common result and announces his decision.
B) Decision is made by voting. Valid options: "for", "against", "abstained". The leader
(moderator) maintains neutrality and does not participate in the voting.
C) Decision is made by voting. The only valid options are "for" and "against." The

leader takes part in the voting.

If an employee requests consultation or advice from colleagues to complete the task
delegated to him, in accordance with the model of delegation of authorities:

A) a Colleague should provide the necessary assistance

B) a Colleague can help him, depending on their personal relationships

C) a Colleague can help him, depending on his "proximity" to the top management

D) a Colleague should inform his supervisor and get the permission to give advice

Who is authorized to organize the work on Job descriptions elaboration?
A) Organizational committee
B) Top management
C) External consultants and employees who help them

The employee's duties include preparation of solutions, consultations, transmission of
information. Decision-making is not within the scope of his authorities. This description is
related to:

A) Staff functions

B) Linear functions

C) Service functions

Select the correct statements:
A) An employee may submit the complaint against a colleague from his unit or other
units, but has no right to submit a complaint against his supervisor
B) An employee may submit a complaint against a colleague, another unit or his own
supervisor, if their behavior negatively affects his sphere of authorities and the tasks
performed
20
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C) Complaint is an undesirable tool in managerial practice, and it is necessary to
explain it to all employees of the company

D) Before an employee submits a complaint, he must firstly speak with a colleague (a
supervisor) himself, and try to solve the conflict

E) If after the complaint a supervisor has not taken adequate measures, an employee
has the right to transfer the complaint to an upper-level supervisor, after informing his
direct supervisor

When hiring a new employee, a supervisor should act in accordance with the following
prerequisites:
A) Management through delegation of authorities and responsibilities and Job
Decriptions are the part of corporate culture of the company, and an employee over
time will understand the rules himself. In the case, if something remains unclear, he
could ask for help or put questions.
B) A direct supervisor can introduce an employee into the corporate culture and rules.
He gives the necessary explanations, to the extent which seems appropriate to him, and
in the form which he finds acceptable.
C) Detailed and systematic explanation of all the rules to a new employee - from goals
and tasks of his position to the range of his activities and authorities, is the full
responsibility of a direct supervisor.

A supervisor has a right to effectuate control over:
A) His direct subordinates
B) All the employees of the lower levels of hierarchy at the company (including those
performing service functions)
C) All the employees of the lower levels of hierarchy, related to his range of tasks and
authorities

"An employee performs the duties of an absent employee, possesses his authorities and
corresponding responsibilities, acts in his name and in the spirit of his decisions". What type
of substitution corresponds to this description?

A) Deputizing

B) Supervision of the workplace

C) Replacement

"An employee has no right to act and make decisions on behalf of an absent employee. His
task is: to establish how important the problem is and whether to inform the absent
employee or his supervisor about it, or to postpone the decision until the employee returns".
What type of substitution corresponds to this description?"

A) Deputizing

B) Supervision of the workplace

C) Replacement

An employee has the right to take initiative to obtain the necessary information from his
supervisor.

A)Yes

B) No

C) Yes, if the supervisor is in a good mood

Control of the work results (select all the correct statements):
A) The time of the inspection is announced in advance
B) Control of the work results means the conclusions drawn from the results of a series
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of selective checks

C) Clear criteria for control, including quantitative metrics, should be defined in
advance

D) Results of an employee's work are evaluated according to established targets,
regardless of external factors influencing his activities

E) An employee may submit a complaint against a supervisor in the case of unfair work
results evaluation

Mr. Ivanov - an employee of the Marketing Department - planned to begin development of a
marketing plan on Monday, as it was asked by his direct supervisor, the Head of Marketing
Department Mr. Petrov. On Friday Mr. Ivanov's colleague, Mr. Zaytsev, told him that the
Director of the company, Mr. Volkov, had passed this task to him. Head of Marketing
Department, Mr. Petrov, found it out only next Wednesday, when he asked Ivanov, how it
was going with the plan. How many mistakes have been made by the Director?

A) One mistake

B) He did everything correctly

C) Two mistakes

The main goal of a critical conversation is:
A) To express dissatisfaction with the behavior of a subordinate
B) To identify the source of the error and specify the ways how to correct it
C) Determine responsibility for the error and punish a responsible employee

Can an employee give instructions to his colleagues who are on the same hierarchy level?
A) Yes, he can
B) No, he can't
C) Yes, in the case when he considers himself to me more competent in this issue
D) Yes, in the case if top management of the company trusts him

A supervisor, when holding a consultative meeting with his subordinates:
A) Expresses his own opinion in the beginning of the discussion
B) Makes decision in advance, but does not announce it, in order to understand the
thoughts and evaluate activity of his subordinates
C) Listens to the opinion of the competent staff, and through discussion makes his own
decision
D) Allows employees themselves to make decision on a controversial issue

A subordinate should inform a supervisor about the difficulties and unexpected
circumstances, which are beyond the employee's competence and authorities:

A) As the difficulties, impeding the project realization, have appeared

B) When selective control is being realized

C) In the final report on the results of the project performance

D) It is necessary to hide negative information from a supervisor

Which employees take part in the system of Job description creation?
A) All employees of the company
B) Only Heads of Departments
C) Only Top management of the company and Organizational Committee

An employee of a staff unit is obliged to advise without a request if, in his opinion, his
consultation can benefit another unit. He is also required to advise on his own initiative, even
if these consultations are not used by linear units for decision-making.
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A) Yes

B) No, he needs to consult colleagues or his supervisor only at their request

C) No, he can consult colleagues at his own initiative if they have established good
personal relationships, but is not obliged to do that

D) He is obliged to advise only the top management of the company without a request

During the teamwork, all members are equal and have equal rights, regardless of their posts
A) No
B) Yes
C) Yes, excluding top management representatives, if they work in team
D) It depends on the wishes of top management: a special order must be issued
establishing the roles of team members, and the degree of responsibility each of them

To which kind of business conversations this statement can be applied: «A decision is taken
by a supervisor based on discussion results».
A) Roundtable talk
B) Operation meeting
C) Consultative meeting
When giving a consultation an employee of a staff unit should:
A) Specify possible alternatives, describe each of them, and take a neutral position,
allowing a decision maker to make an independent choice
B) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, but not insist on it.
C) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, and try to affect the decision taken through the
argumentation.

A qualified leader is a leader who gives competent advice and guidance to his employees,
advises them on issues and problems within their competence, protects them from mistakes
in performing tasks and helps them with solving difficulties.

A) Yes

B) No

C) It depends on a company's activity

To which kind of business conversations this statement can be applied: "In the beginning of
the meeting a supervisor informs his subordinates about a taken decision and gives the
following instructions™.

A) Roundtable talk

B) Operation meeting

C) Consultative meeting

The Head of Information and PR Department Ms. Ivanova was requested to provide the
publication of a magazine devoted to the 10th anniversary of the organization. The Director
of the organization made general suggestions regarding the content of the magazine, and
also described the target audience for which it is designed. Ms. Ivanova was given a certain
budget for the publication. Although Ms. Ivanova was an experienced and competent staff
member, she regularly asked her supervisor to solve her doubts about the list of authors, the
scope and content of articles as well as external design of the magazine. She expressed
sincere admiration for the intelligence and abilities of her boss, and he liked it a lot. In
addition, Ms. Ivanova asked the Director to approve the draft estimates of expenditure plan
(although she managed to keep within a smaller amount than the allocated budget). How
would you characterize the actions of the Head of Department Ms. Ivanova?
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A) This is a normal case of vertical information — an employee informs a supervisor
about progress on her project

B) This is a special case: the task is very difficult and responsible, so Ivanova must
consult and obtain the approval of her supervisor on the action plan

C) The actions of the Head of Department is an attempt of reverse delegation, as she
has sufficient authorities to independently act and make decisions on this issue

Part 2. Open questions.

1. What are, in your opinion, the key benefits (provide at least three) and weaknesses
(provide at least three) of the management model based on delegation of authorities and
responsibilities for a supervisor?

2. List the main rules of conducting consultative meetings with subordinates.

3. What is self-information in management practice? How should a supervisor behave
when effectuating self-information (what are the main rules)?

4. Comment on the statement of a Top leader manager, who in his address to the
managers of the lower level of hierarchy proposed: "Take as much authorities as you
wish". Evaluate this statement based on the principles of the model of delegation of
authorities and responsibilities. How effective is this approach?

5. What did the course give to you? What do you think is possible to apply in practice (or
what is already applied)?

IIIkana oneHVMBaHUA

IITkana 1. OueHka copMHUPOBAHHOCTH OT/Ie/IbHBIX 3/IEMEHTOB KOMIIETeHI[HI

O603HayeHust ®opMy/IHPOBKaA TpedoBaHMit
K creneHd copMHPOBAHHOCTH KOMIIeTeHI[UH
udp. OreHka
3HaTh YMeThb Baagetn
1 He 3aureno OrtcyTcTBHE OrcyrcrBue ymennii | OTCyTCTBHe HaBBIKOB
3HaHUU
2 He 3aureno dparmMeHTapHbIe YacTUyHO OCBOEHHOE ®dparmeHTapHOe
3HaHUs yMeHHe TIpUMeHeHue
3 3auTeHo OO6miue, HO He B genom ycnemHoe, B genom ycnemxoe,
CTPYKTYPHUPOBaHHbI HO He HO He
e 3HaHUs CUCTeMaTHUYeCcKu CUCTeMaTuyeckKoe
OCYLL[eCTB/IsIEMOe TpUMeHeHHe
yMeHHe
4 3auTeHo CdopmupoBanHble, | B 1iesioMm ycneliiHoe, B genom ycnemxoe,
HO cofiepKaliye HO CoflepKaliye HO coflepkaliee
OT[ie/IbHbIe OTZe/TbHbIEe PO0esbl | OT/e/bHbIe TIPOOebl
ripo0esTbl 3HAHUST yMeHHe TIpYMeHEeHVe HaBbIKOB
5 3auTeHo CdopmrpoBaHHbIe CdopmupoBaHHoe YcneliHoe U
cUCTeMaTU4yecKue yMeHue CcUCTeMaTruyeckKoe
3HaHUS TIPUMEHEeHVe HaBbIKOB
II1kana 2. KomniekcHasi onjeHKa ¢(h)opMHUPOBAHHOCTH 3HAHUI, YMeHUH M BJIa/IeHHI
O6o03HaueHUs ®opmMyTHPOBKa TPeOOBaHUI
Ludp. Onenka K cTeneHH copMHPOBAHHOCTH KOMIIETeHIIUH
1 He 3auteno He wMeeT HeoOXOAWMBIX TPeACTAB/IEHUHA O TPOBEPSIEMOM
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MaTepuaie

2 He 3auteHo 3HaTh Ha ypOBHE OPMEHTHPOBaHMsA, rpefcTaBieHnid. CyObeKT
y4yeHUs] 3HaeT OCHOBHbIe TPU3HAKU WM TEePMHHBbI U3y4yaeMoro
JJIeMeHTa COZlep)KaHUsl, WX OTHECEHHOCTb K OIIpeJie/IeHHOM
HayKe, OTpacjii WA OO0beKkTaM, y3HaeT MX B TeKCTax,
M300paKeHUsIX WM CXeMaxX M 3HaeT, K KakiM HCTOYHHKaM
HY>KHO oOpaitaTbcst ijist 6071ee 1eTaabHOr0 ero yCBOEeHUst

3 3auTeHo 3HaTh ¥ yMeTb Ha PenpojyKTUBHOM ypoBHe. CyObeKT ydyeHUs
3HaeT M3Y4YeHHBbIM 3/eMeHT COJep)KaHUsl pernpojyKTHUBHO:
IIPOU3BO/IBHO BOCIIPOM3BOJUT CBOU 3HAHUS YCTHO, MUCbMEHHO
WIY B IeMOHCTPUPYEMBIX [JeMCTBUSIX

4 3auTeHo 3HaTb, yMeTb, B/aJleTb Ha aHA/IMTHYECKOM YpOBHe. 3Has Ha
pernpoiyKTHBHOM YypOBHe, VyKasblBaTb Ha O0CODEHHOCTH U
B3aMMOCBSI3U M3YYeHHbIX O0O0BEKTOB, Ha WX JIOCTOWHCTBA,
OrpaHUYeHMsi, HWCTOPUI0 M  IIepClIeKTUBbl  pasBUTUS U
0Cc00EHHOCTH [1/151 pa3HbIX 00BEKTOB YCBOEHUSI

5 3auTeHo 3HaTb, yMeTb, BaJileTh Ha CUCTeMHOM ypoBHe. CyOBeKT yueHus
3HaeT  W3y4YeHHbIM  37eMeHT  COJep)XaHusi  CUCTEMHO,
TIPOU3BOJIBHO M Jl0Ka3aTe/lbHO BOCIIPOU3BOAWUT CBOU 3HAHUS
YCTHO, TMCbMEHHO WX B JIeMOHCTPUPYEMBIX [eUCTBUSAX,
YUWTBbIBAs WU YKasblBasi CBS3M U 3aBUCHUMOCTU MEXAY 35TUM
3/IEeMEHTOM U JADYTMMH 3JIeMeHTaMH COJiep>KaHus y4ueOHO
JUCLMIIMHBL, €Tr0 3HauuMOCTb B  COZlep)KaHHMM  yueOHOM
JVICLIUTIIUHBI

4.4. MeToanuecKue MaTepHasibl

MeToauueckurie MaTepuasbl, OTpefessitolie MpoLeAypbl OlleHUBaHUS 3HaHWM, YMeHHUH,
HaBLIKOB U (WIM) OIbITa [JesSTeJIbHOCTH, XapaKTepU3YIOIIMX JTamnbl  (HOPMUPOBAHUS
koMmneteHmu 11K-1.1.

Kpurepum o11eHKH UTOr0BOr0 NPaKTHYECKOTr0 3aJaHUA.

PaboTa cunTaercs BbINIO/THEHHON YCIIEIIHO, eC/IH:

0 Pabota BbIMoO/MHEHa M0 yTBEpP)KJEHHOM TMpole/lype, U ee cojiep)kKaHhe COOTBETCTBYET
T0J/IyUeHHOMY 3a/JaHUIO;

0 O6mem paboTsl cocTapsisieT oT 5 /10 10 cTpaHMUI] 11€YaTHOTO TEKCTa;

0 PaboTta COAEp)XUT TeopeTHYeCKWe OCHOBBI MOJIE/IU [1eJIeTUPOBAHUSI TIOJTHOMOUMH,
HeoOXo/uMBbIe [IJIi PACKPBITHUS TeMbI, OJHAKO O00BEM TeOopeTHUecKoW uYacTh He
nipeBbimaeT 30% ot ob1iero oobeMa paboTh;

0 B pabote mpoBefieH aHanmM3 TPEANIOCHIIOK [Ijisi BHEJPEHUS MOJe/Id Jie/IeTUPOBaHUs B
KOMIIaHHU/Ha CBoeM pabouem MecTe;

0 B pabore mepeunciieHbl 3Tarnbl BHEJPEHUs 37IEMEHTOB MOJIEA [JIe/IeTUPOBAaHUS B CBOEH
KOMIIaHHUM/Ha pabouem MecTe U TIOKa3aHbl OCHOBHbBIE Pe3y/IbTaThl 3TOTO BHEAPEHMUS;

0 IlpoaHanu3uWpoBaHbl OCHOBHbIE TPYAHOCTU TIPAKTUYECKOTO BHEJDEHUs MOJeu
JlefierupoBaHusi TIOJTHOMOYMIA, TTOKa3aHbl KX OCHOBHbIE TIPUUMHBI U TTyTH TIPEO/0/IeHMUS;

0 CobsmofeHa JIOTMKA HW37I0’KEHWsT MaTepuania, BBIBOJbI TPAMOTHO C(HOPMYJHUPOBAHBI U
000CHOBAHLI;

0 Caymarenb NpaBUIbHO U apryMeHTHMPOBAaHO OTBETM/I Ha BCEe BOMPOCHI TPU 3alljuTe
paboTHI.

K mpouegype olleHHMBaHHsI 10 MPOMEXYTOUHOW aTTeCTalUM [OMYyCKalOTCs CTYZEHTHI,
HaOpagive He MeHee 50 0asiIOB 10 pe3y/ibTaTaM TeKyIIel aTTecTaruy.
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5. MeToguuecKHe yKa3aHus JJisi 00y4aloiuXxcsl o0 0CBOEHUK AUCIUIITHHBI

IToAroToBKa K JIEKIIMOHHBIM U MPAKTHYECKUM 3aHATUAM

OCHOBHBIM 3TarioM MOJATOTOBKU CJIylliaTesiel K JIeKLIMOHHBIM U MPaKTUYeCKUM 3aHSATUSIM
SBJIIETCS TI[AaTe/IbHOE H3yueHWe PEeKOMEH/IOBAHHOW JIMTepaTyphbl Mo Kypcy. OO6si3aTe/lbHbIMU
JUTsT U3yUeHHUs SIBJITFOTCS TPU POCCUMCKO-HeMeLKHUX yueOHbIX ocobust «Cuctema 3¢hheKTHBHOTO
yTpaB/ieHus: Teopus W TpaKTHUKa Je/leTMpOBaHUs TMOTHOMOUHN W OTBETCTBEHHOCTW». OHU
cojiepskaTt 9 raB, Moc/iefioBaTe/lbHO PAaCKPLIBAIOIMX BCe TeMbl Kypca. B mpeaucioBuu K repBoi
KHUTe JIaHbI 1ToIp0OHbBIe peKOMeH 1Al TI0 U3yUeHUI0 YueOHbIX MaTepUaoB.

JleKIMM 3aHUMAIOT HeOOJIBIIYI0 YacTh BPEeMEeHU 3aHSTHM 10 KypCy, T0 CPaBHEHWIO C
MPAaKTUYECKUMH 3aHATUSMH M CaMOCTOSITe/TbHOM paboToi. VX 1je/ib — 1aTh caymiatensM obiiee
rpe/iCTaB/ieHle O MOJeNU yTpaBjieHUs TMyTeM Je/leTMpOBaHUs TOJHOMOUYMM U ee OCHOBHBIX
pazgenax. Crerpduka OYHO-3a0UHOTO OOyuUeHMs TIOApa3yMeBaeT 3HAUMTEILHOE KOJMYEeCTBO
CaMOCTOsITesTIbHON paboThl U TpebyeT OT ciyllaTeseld CreluaJbHbIX HaBBIKOB PabOThI C
TeKCTaMH.

WccnenoBanusi 0fHOTO M3 HEMELKUX HayUYHO-HCC/e/0BaTe/IbCKUX WHCTUTYTOB TOKa3au,
YTO /7151 MPOPabOTKK OIHOM KHUIH 10 KYpCY HE0OXOAUMO 3aTpaTUTh OT 6 /10 12 4acoB B MecHl].
ABTOpBI KHUT' pEKOMEH/IYIOT C/IeIyIOLyt0 3P(PeKTUBHYI0 CXeMy U3yueHUsl MaTepuasa:

1 sTan. IIpounTtaThk BCIO T/1IaBy, UTOOBI COCTaBUTh OOIIlee Mpe/iCTaB/IeHHe, UMETh KapTHHY
niepes; TazaMu. HeobxoauMo uuTaTh OBICTPO M BHHUMAaTebHO, He Tepsii W3 BHUJA OCHOBHOMN
MbIC/T. TakuM 00pa3oM, C/lyliaTed MPaKTUKYIOTCS B OUHAMUUECKOM UTeHUH.

2 Tam. DTOT 3Tan npejrosaraeT yriaybseHHOe UTeHHe, TIPeAroiarampilee NHTeHCUBHYIO
paboTy c KapaHpamioM U I1jBeToM. Heo6Xx0oAWMO BHMMAaTeNbHO UHWTaTh TMpeJJio’KeHHe 3a
Tipe/i/Io)KeHNeM, CTapaTbCsl BbIZIE/IUTh LIBETOM W 3allOMHUTb KaXK/0e TMOHsTHe (OompejeseHue).
31ech HEOOXOJUMO UETKO OT/AESTb TJIaBHOE OT BTOPOCTENEHHOTO W BBIZENSATH Te MeCTa, K
KOTODBIM HY>KHO BEPHYThCSI ellle Pa3, YTOObI BBISICHUTL CYTh W B3aUMOCBSI3b MEXK/Iy pa3/TMuHbIMHU
TIOHSTUSIMU.

3 3Tam. 3OTO 3Tanl KOHMpO/bHO20 umeHus. Korga coctapyieHO 00lijee TpejCcTaBIeHHe O
TIPOJIEeHHOM Marepuasie, HeoOX0JUMO YTy0JIeHHO PacCMOTPETh Te MeCTa, KOTOpble OCTaUCh
He OueHb MOHSATHbIMU. Ha OCHOBe MOJUepKHYTOr0 TEKCTa MOYKHO COCTaBUTb KpaTKOe pe3loMe
MPOYMTAHHOTO.

[To 3aBepleHUM TPOYTEHUs [JiaBbl C/ylLlATe/NssM DPEKOMEHJyeTCs COCTaBUTh CITMCOK
BOIMPOCOB, KOTOPbIE OHU XOTe/N Obl 00CYIUTH C TIpPerojaBaTe/eM Ha CEMUHAPCKOM 3aHSITHH.

[ns nyuiero TOHMMAaHWSI W 3akperyieHusi TPOWJeHHOro Marepuasna OuYeHb BayKHO
peryJisipHO BBITIONHSATL TTHUChbMEeHHbIE [JOMalllHHe 3a/laHvsl (MUHU-3CCe TI0 BOTpPOCaM B KOHIIe
KaK/IOH TJ1aBbl).

Cnyiiaresnd, C€aMOCTOSITe/IbHO HW3yUWBIIMe Marepudan IO ONpefie/ieHHONM Teme U
BBITIOJTHUBIIIME THWCbMEHHOe J[OMalllHee 3a/laHusl, TOTOBbl K AaKTUBHOMY Yy4YacTHUIO B
MPAKTUUECKOM 3aHSITHUU (CeMHHape).

[TpakTHYecKue 3aHSTHS TI0 KYpCY «YTIpaB/ieHHs MyTeM Je/leTHPOBaHUs MOJTHOMOYMN U
ayTCOPCUHT»  TIPEANOJIaraloT HMHTEPaKTUBHYIO (opMy oOyueHHs: aKTHBHOE yYacTHe
clymiaTesied, ux paboTy B rpymmax, oOCyXJeHWe K/IHUeBbIX TeM W TMpPOOJeMHBIX BOIIPOCOB
Kypca C TIpernperniofiaBatesieM, pa30op KewcoB, [eyioBble WUrpbl. st TOro, 4rtoObl CyLIaTenu
MOT/IA BbICKa3bIBaTh CBOKD TOUKY 3peHHs M0 O0CY>KJaeMbIM BOIIPOCAaM W aHaJIU3UPOBaTh
MpaKTUUeCKue CUTYal[dl, OHU JO/DKHBI OUeHb XOPOIIIO B/a/leTh MPOMIeHHBIM MaTepUaaoM, UTo
Tripe/irosiaraet 00JIbIIONH 00BeM CaMOCTOATeTbHOM PabOoTHI.

CTpyKTypy ceMrHapa MOKHO Tpe/ICTaBUTh CIeAYIOIUM 00pa3oMm:

6. OOcyx/eHre TeopeTHUeCKHUX BOMPOCOB, OCHOBAHHBIX Ha MaTepuasax JeKIUd U yuyeOHOro
TOCOOWUs TI0 KypCy.
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7. OO6cyxJeHue C Tperio/iaBaresieM TpOOJeMHBIX (HETOHSITHBIX) BOIPOCOB, BO3HUKIIUX Y
C/yliaTesiel B rpoliecce caMOCTOSITe/TbHOUM MOATOTOBKH.

8. Pa300p mMpakTHUUeCKUX CUTYal[ui (peasbHbIX KeHCOB) 0 TeMe 3aHATHS, JUCKYCCHHU. Kelch
pasfarTcd CiyliaTesiM Ha 3aHATUM, Ha UX u3ydeHue faetcs 10-15 MMHYT, 3aTeM OHM
00Cy»K/1at0TCsl B ayIUTOPUU.

OpHa Y3 r7aBHBIX 33/ja4y Kypca — CpOpMHUpPOBaTh y CiyllaTeseil MpakThyeckue HaBbIKU
MpUMeHeHHs1 MOJie/IM  yMpaB/ieHWsi, OCHOBAaHHOW Ha /ieJIeTUPOBAaHUM  TIOJITHOMOUHN U
OTBETCTBEHHOCTU. B CBSI3W C 3TMM aKTUBHOE yyacThe CjyllaTesied B CeMUHAPCKUX 3aHSITUSIX
TIPe/ICTaB/ISIETCS] 0COOEHHO BayKHBIM [IJIsI IOCTVKEHMUS 1]e/IeBbIX 00pa30BaTe/TbHbIX Pe3y/bTaToB.

IToaroToBKa 3cce Mo KypcCy M 3alljUuTa NPoeKTa

Occe — BHJ CaMOCTOSITEJTBHOM HCC/Ie/[OBATe/bCKONW pabOThI CTYAEHTOB, C IieJIbiO
yrayO/ieHUst ¥ 3aKpervieHus] TeOPeTHYeCKUX 3HaHWHM M OCBOEHUS MPAKTUUeCKUX HaBLIKOB. Llesb
3CCeé COCTOMT B PAa3BUTUM CaMOCTOSITe/TbHOTO TBOPYECKOTO MBIIUIEHUS] U TMHUCbMEHHOTr0
W3710)KeHHs] COOCTBEHHBIX MBICJIEH.

Tema scce no Kypcy: «BHepeHre MoZeny ynpaB/ieHHUs,, OCHOBAHHOM Ha JieJlerTMpOBaHUU
nosHOMoumk». Ilpearonaraetcs, uto pabota OyZeT TOCBsllleHa aHa/lW3y TPEANIOCHUIOK U
MeTOZMKe BHeJpeHUs U3yueHHON MOJe/u yripaB/ieHUs (WU ee OT/e/bHbIX 3/IeMEeHTOB) Ha
rpuMepe KOHKPeTHOW KoMMaHuM (KOHKpeTHoro pabouero wecra). CiymiaTe MOTYT
paccMaTpuBaTh MpUMep KOMITaHWH, TJie OHU paboTaroT B HacTosillee BpeMsi, WK (B Cydae, eciii
B HACTOSIIMK MOMEHT He paboraroT) 1000 [Apyroii mpuMep peasbHO CYIIeCTBYIOLIEH
KomraHud. Lless paboOThI: TIPUMEHUTH TIONyueHHbIe TeOpeTHUeCKre 3HaHUsS TI0 KypCy /s
aHasv3a MepcreKTUB U3MeHeHUs] MeHe)KMeHTa KOMITaHUU (OTAe/IbHOTO MoApa3/ieneHus).

O06wbem paboThl [O/KEH COCTaB/sATH OT 5 A0 10 cTpaHuI] TeuaTHOTO TeKcTa. Pabora
JIOJDKHa  COJiep)KaThb TeopeTUYeCKWe OCHOBbI  MOJield  Jle/IeTHPOBAaHUs  TIOJTHOMOUMH,
HeoOXoZuMbIe /il PACKPBITHSI TeMbI, 0JHAKO 00BheM TeopeTHUeCcKoi yacT He mpeBbimaer 30%
oT obmiero o6bema paboThl. Jlo/pKeH OBITH TPOBEZIEH aHa/IW3 TIPEIIOCHUIOK JIJIi BHEPEeHUS
MO/Ie/IM [ie/IeTUPOBAaHUs B KOMIIAHUK/HA CBOeM paboueM MecTe, TepeurcieHbl Tarbl BHeAPeHUs
3/IeMEHTOB MO/Ie/I1 Jie/IeTUpOBaHusi, T0Ka3aHbl OCHOBHbIE pe3y/bTaThl (MOTEHLUaIbHbIe
pe3y/nbTaThl) S3TOro BHefApeHWs. HeobxoguMo mMpoaHanM3UpOBaTh OCHOBHBbIE TPYAHOCTH
MPAKTUUeCKOr0 BHEZAPEHUsi MOJelU [ie/lerMpoBaHusl TOJTHOMOUMM, TOKa3aHbl MX OCHOBHBIE
NPUYMHBI U TIyTU TipeofionieHus. JJo/bkHa ObITH COOJIOZIEHA JIOTWKA W3/I0)KEHUs] MaTepuala,
BBIBO/Ibl TPAMOTHO ChOPMYJIMPOBaHbI 1 0O00CHOBAHBI.

Ha nmocnesHem mpakTWyecKOM 3aHATHMM NPOXOAUT 3alljUTa MpoeKTa M0 UTOrOBOMY 3CCe.
CnyiaTenu [O/DKHBI MOATOTOBUTH mpe3eHTaluio B Power Point (3-5 cnalifioB) u goknazn, rae
COJiep’KaTcsl OCHOBHBIE MOJI0XKEHUS U BBIBOZBI 3cce. JJoKaz v rpe3eHTalys JO/DKHBI COZiepKaTh
TOJIKO pe3y/IbTaTbl CAMOCTOSITEJILHOTO aHau3a CIyllaTessi, BbIBOJbl HA MpUMepe KOHKPeTHOU
KoMIaHuM. TeopeTHueckas 4acTb 3CCe, IIOCBSIILIEHHasi OCHOBaM MOJeNW Jie/leTMpOBaHuUs
MOJIHOMOYMM M OTBETCTBEHHOCTH, He J[OJ/DKHA TMPUCYTCTBOBaTb B JOK/aje. BoicTyrieHue
cyliartesis JO/DKHO 3aHMMaTh OT 5 A0 10 MuHyT. [1o uTOoram npeseHTaluu CayLlaTesib JOJDKeH
MpaBWIbHO U apryMeHTUPOBAaHHO OTBETUTb Ha BCe BOIPOCHI TperojaBaTesiss W KOJJIer Tpu
3amure paboThl.

IToaroToBka K 3auery

Cny1arenb [0/DKeH BBITIOJHATh MUCbMeHHble BHeayJUTOpPHbIe 3a/laHusi M0 BOIPOCaM
KaXk7Ioro paszena yuebHoro mocobus 1o Kypcy: «Cucrema 3p¢GeKTUBHOTO yTpaB/IeHUs: TeOPHst
Y TIPaKTHUKa MPUMeHeHUs Jle/IeripPOBaHusl TIOJITHOMOYMI U OTBETCTBEHHOCTU».

[yis KOHTpOJII YCBOEHWsS JAHHOTO Kypca yueOHBbIM TUIaHOM IIpeJlyCMOTDPEH 3ayeT,
KOTOpBIA MPOBOAUTCS B (hopMe 3allUThl TpoeKkTa (MMCbMEHHOTO 3Cce) Ha TeMy «BHeapeHUe
MO/leNI  yTIpaB/ieHWs, OCHOBAHHOM Ha Je/leTMpOBaHUM TOJHOMOUMK» (Ha Marepuasnax
KOHKDeTHOM OpraHu3aljii) U UTOrOBOT'0 TeCTUPOBAHMS 110 MaTepHrasiaM Kypca.

3HaHWs, YMeHUsI, HaBbIKM CTY/IeHTa Ha 3aueTe OLIEHWBAIOTCS B COOTBETCTBUU C OaslIbHO-
peliTuHroBoii cucremMoil. OCHOBOM /il oOmpefiefieHHs OLeHKU C/Iy’)KUT YPOBEHb YCBOEHUsI
CTyZIeHTaMU MaTepHaJia, TpelyCMOTPeHHOTO JJaHHOM paboyeli MpOrpaMMOi.
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HOK&?.&TEJII/I, KPUTE€PHUH H OLIeHUBAHUA 3HAHUN U KOMHETEHHHﬁ Ha 3a4eTe

YpoBeHb

Kputepuu

bannbl

Bricokuit

CTyJeHT TI0Ka3bIBaeT OT/IMUHbIE 3HAHUS U3YUeHHOT0 yueOHOTOo
MaTepuara; CaMOCTOSITe/IbHO, JIOTUUHO U TI0C/Iel0BaTeIbHO
W3/IaraeT U MHTEPIIPeTUPYEeT MaTeprasibl yueOHOTO KypCa;
TIOJIHOCTBIO pacKphbIBaeT CMBIC/I MIpe/ijlaraeMoro BOMpoCa; BiaJieeT
OCHOBHBIMU Te€DMUHAMU Y TIOHATHSIMU U3yUEeHHOTO KYypCa;
TOKa3bIBaeT YMeHUe MepesioyKUTh TeopeTUueCcKre 3HaHusI Ha
ripe/riosaraeMbli TPaKTUYeCKUM OTbIT

41-50

Xopoiuui

CTyJeHT ToKa3bIBaeT XOPOIIIMe 3HaHUS U3yUeHHOr0 yueOHOTo
Marepuasa; CaMOCTOSITe/TbHO, JIOTUYHO U 1T0C/IeJ0BaTeTHbHO
M3/1araeT ¥ UHTepIIpeTHpyeT MaTeprasibl yueOHOTo Kypca; MouTH
TIOJTHOCTBIO PaCKPBIBAaeT CMBICI TIPe/|IaraeMoro BOIpoca; ByiajieeT
OCHOBHBIMU TePMUHAMU U MOHATUSMHU U3yUeHHOTO KypCa; B
OCHOBHOM TT0Ka3bIBaeT YMEHHE TePeIoKUTh TEOPeTHUECKHEe
3HaHMS Ha Tpe/iroJiaraeMblii IPaKTUUeCKUHN OTbIT

31-40
21-30

Cpennni

CTyJeHT TIoKa3bIBaeT He OUeHb XOPOIMe 3HAHUs U3yUYeHHOT O
yueOHOr0 MaTepuasa; ciabo r3JaraetT U UHTEPIPeTHPYeT
MaTepHasibl yueOHOr0 Kypca; KPaTKO PaCKPbIBAeT CMBICIT
Tipe/ijlaraeMoro BOTIPOCa; BiaJieeT OCHOBHBIMU TeDMUHAMU U
TIOHSATUSIMUA M3YUYE€HHOTO KypCa; MPaKTHUeCKH OTCYTCTBYET
yMeHHe TIepesioyKUTh TeopeThUeckre 3HaHUs Ha TIpe/rioiaraeMblii
MPaKTUYECKUM OMbIT

11-20

Huskwuii

[Tpu HanMMuUMK cepbe3HbIX YIYLLeHUI B MPOLIeCCe U3/I0’KeHUs
yueOHOT0 MaTepurasa; B CJlyuae OTCYTCTBUSI 3HAHUH OCHOBHBIX
TIOHSITUM U OTIpe/ie/IeHUH Kypca WK TIPUCYTCTBUU OOIBIIIOTO
KOJINYeCTBa OIIMOOK MPU UHTEPIPETAIIM OCHOBHBIX
oTipe/ie/IeHU; eC/Tu CTYZeHT M0Ka3bIBaeT 3HAUMTeIbHbIe
3aTpyAHeHUsI TIPU OTBeTe Ha Tpe/JioKeHHble OCHOBHbIE U
JIOTIOTHATE TbHbIe BOMPOCHI; TIPU YCJIOBUU OTCYTCTBUS OTBETA Ha
OCHOBHOW U JIOTIOJTHUTE/IbHBIN BOTIPOCHI

10 6amn u
HIXKe

MakcumanbHOe KOJIUUYeCTBO 6aJIJIOB, KOTOpoe

o0yueHUsi B paMKax AMCUUIUIMHBL — 100 6a1/108:

CTy[IleHT MO>KeT HabpaTb B TIpoLjecce

Ne | Poccuiickas cuctema Onenka | CrioBecHasi MUHTepIIpeTaLusi OLeHOK
n/m ECTS ECTS
basnsl

1 3auTeHo 96-100 A Excellent — Bbifjatolecst 3HaHUsI C
BO3MO>XHBIMU He3HaUWTeTbHbIMU
TIOTPeIIHOCTSIMU

2 91-95 B Very Good — 3HaHus BblIllle Cpe/Hero
YPOBHSI, C HEKOTOPBIMH OIIMOKaMU

3 3auTeHo 81-90 C Good — npaBU/IbHO BBITIOJTHEHHAS
paboTa c HeCKOJIbKUMH 3aMeTHbIMU
OIIMOKaMu

4 71-80 D Satisfactory — paboTa, BbIro/iHeHHast
y/I0B/IETBOPUTE/IHHO, C 3aMeTHBIMU
HeJl0CTaTKaMu

5 3auTeHo 61-70 E Sufficient — 3HaHus,
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yZIOB/IETBOPSIOLLIE MUHUMAa/IbHbIM
KPUTEpUsIM
6 3auTeHo 61lu P Passed — 3HaHUS, y/10BIETBOPSIOLIME
Oosee OLIEHOYHBLIM TpeOOBaHUSIM

6. YueOHas imTepaTypa v pecypcbl HH()OPMAIHOHHO-Te/IeKOMMYHUKAI[HUOHHOMN CeTH
"HTepHeT", yueOHO-MeToJuUeCcKoe odecreueHre CaMoCTOsATe/TbHOM PadoThI
00y4JaroIMXcs Mo AUCHUIITHHE

6.1. OcHoBHas /;MTEeparypa

1. Kanenmxksn C.O., béme I'. Cucrema 3¢ ¢eKTHBHOrO yrpaBieHus. Teopusi U MpakTHKa
TIpUMeHeHUs1 [ieJIeripOBaHus TOJTHOMOYMM M OTBETCTBEHHOCTH. YueOHbIe MPOrpaMMbl
s pyKoBoauTesied M crieguanuctoB. Kaura 1. M.:.. W3pgarenbckuii gom «[lemo»
PAHXwuI'C. 2013. — Pexum poctyna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooks».

2. Kanenmpxsau C.O., béme I'. Cuctema s(deKkTrBHOr0 ynpaBrieHusi. Teopusi ¥ MpakTHKa
TIPUMeHEeHUs1 JieJIeripOBaHusl TOJTHOMOYMH M OTBETCTBEHHOCTH. YueOHbIe MPOTrpaMMbl
IS pyKoBoguTened W crepuanuctoB. Kuura 2. M.: U3parenbckuit gom  «leno»
PAHXul'C. 2013. — Pexxum poctyna: http://www.iprbookshop.ru/8826.html.— 3BC
«IPRbooks».

3. Kanenpxsn C.O., béme I'. Cucrtema 3¢dekTUBHOrO ynpassjeHus. Teopusi U MpakTHKa
TIpUMeHeHUs1 [ieJIeripOBaHusl TOJTHOMOYMN M OTBETCTBEHHOCTH. YueOHble MPOrpaMMbl
s pyKoBoAuTesned W crenuanuctoB. Kuura 3. M.: W3parenbckuii gom  «leno»
PAHXuI'C. 2013. — Pexum pocrtyna: http://www.iprbookshop.ru/8827.html.— 3BC
«IPRbooks».

6.2. lono/iHMTE/IbHAA JIMTepaTypa

1. Kanenmxksa C.O., Béme I'. Onmcanre pabourx MecT Ipy Jie/ieripoOBaHUY TIOJTHOMOUUH U
oTBeTCTBeHHOCTU. M.: MW3p-Bo «Jeno» AHX. 2008. — Pexum focryma:
http://www.iprbookshop.ru/19654.html.— 3BC «IPRbooks».

2. Kanenpxksn C.O., béme I'. AHanv3 KOHKpDeTHBIX CUTyallUd I10 [ie/lerMpoBaHHUIO
MOJITHOMOYMM U OTBeTCTBeHHOCTH. M.: U3a-Bo «[eno» AHX. 2009. — Pexxum focryma:
http://www.iprbookshop.ru/5617.html.— 3BC «IPRbooks».

3. Kanenmpxsan C.O., bopm I'. Cucrtema 3(QeKTUBHOIO yIpaB/eHHUs: MOTHBAaLUs WU
pa3Butve mnepcoHana. M.: WMs3g-Bo «eno» AHX. 2010. — Pexum pgocryma:
http://www.iprbookshop.ru/21660.html.— 3BC «IPRbooks».

4. Kanenmksin C.O., bopui I'. Cuctema 3¢ (eKTUBHOTO yrnpaB/ieHUs: TIOTeHLMal ycrexa 1
caMoMeHe/pkmeHT. M.: WU3p-Bo  «llemo» AHX. 2010. — Pexwum pgocryma:
http://www.iprbookshop.ru/30205.html.— 3B5C «IPRbooks»

5. Kanenmksn C.O., bopm I'. Cuctema >3¢QeKTUBHOr0O ynpaB/ieHHsl: KOMMYHHUKallUK B
yrnpaBjieHueckou gesitenbHOCTA. M.: U3p-Bo «[eno» AHX. 2010. — Pexxum pgocTymna:
http://www.iprbookshop.ru/61543.html.— 3BC «IPRbooks»

6. KanenmxsH C.O., bopm I'. Cuctema 3¢ (eKTUBHOTO yripaBjeHUs: TOCTaHOBKA Lieyield U
KOHTpo/b. M.: HMsp-Bo  «emo»  AHX. 2010. —  Pexum  pgocryma:
http://www.iprbookshop.ru/61548.html.— 3B5C «IPRbooks»

7. KanenmpxksH C.O., Bopm I'. Cucrema 53¢¢eKTUBHOIO yIpaBjieHUs: COLa/bHast
KomrieTeHUMs1 U mozepauus. M.: M3p-Bo «emno» AHX. 2011. — Pexum poctyma:
http://www.iprbookshop.ru/61554.html.— 3BC «IPRbooks»

8. Kanenmpxksn C.O., bopm I'. Cucrtema 3¢@deKTUBHOrO ympaBjieHUs: YIIpaB/eHHe
rpoeKkTamu U KoMaHgamu. M.: N3parensckuit jom «leno» PAHXul'C. 2012. — Pexxum
nocryna: http://www.iprbookshop.ru/61502.html.— 3B5C «IPRbooks»
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9. Kanenmxsau C.O., bopmr I'. Cucrema 3(QQeKTUBHOrO yripaB/ieHUs: OTBETCTBEHHOCTb
VCTIONIHMTENNSI U OTBETCTBEHHOCTb pyKoBozuTens. M3patenbckuili gom  «[lemno»
PAHXul'C. 2012. — Pexxum goctyma: http://www.iprbookshop.ru/61601.html.— 3BC

«IPRbooks»
10. Kanenmxksin C.O., Bopm I'. Cuctema 3¢¢eKTUBHOTO yIipaB/jieHUs: OpraHM3al[MOHHast
byHKius MeHemkMeHTa. M.: M3parensckuii oM «demo» PAHXul'C. 2012. — Pexum

nmocrtyma: http://www.iprbookshop.ru/61648.html.— 3BC «IPRbooks»

7. MarTepua/ibHO-TeXHHYecKasi 0a3a, HH()OPMaI[HOHHbIE TeXHOJIOTHH, POrPaMMHOe
o0ecnieyeHre ¥ MH(GpOPMaIMOHHBIE CTIPABOYHbBIE CHCTEMbI

[ns mpoBefeHUst 3aHATUNA MO [JUCLIUIUIMHE HeoOXOJUMO Cjefyiolljee MaTepuasbHO-
TeXHU4YeCcKoe obecrieueHue: yuyeOHble ayJUTOPUU /sl TIPOBeJeHUsl 3aHATHM JIeKLMOHHOTO U
CEeMHUHAPCKOT0 TWIIA, TPYMIOBBIX U WHAWBUAYAJbHBIX KOHCYJIbTAL[MM, TEKYIlero KOHTPOJS U
TIPOMEXXYTOUHOM aTTecTallyy, [/ CAaMOCTOSITe/TbHOW PabOThI: UMTaIbHbIe 3a/1bl OUOIMOTEKH.

[MporpammHoe ob6ecrieuenne: MS Office Professional Plus 2016, nporpamma
«Antiplagiat.ru».

WHdopmanioHHble cripaBouHble cuctemMbl: HayuHas Oubmmoteka PAHXul'C. URL:
http://lib.ranepa.ru/; HayuHas 3/7IeKTPOHHast oubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaijuoHanbHasi snekTpoHHasi Oubimoreka. URL: www.nns.ru;
Poccutickasi rocygapctBeHHast Oubmmoreka. URL: www.rsl.ru; Poccutickasi HaljpioHasibHast
oubmoreka. URL: www.nnir.ru; OnektpoHHass  6ubsuoteka  Grebennikon. URL:
http://grebennikon.ru/; DnekTpoHHO-OMOMMOTEUHast cucteMa M3patenscTBa «Jlanb». URL:
http://e.lanbook.com; DnekTpoHHO-6u6MMOTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.
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