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1. IlepeyeHb MIAHMPYEMBbIX Pe3y/IbTATOB 00Y4YeHHs MO AMCHUILIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTaTAMH O0CBOECHUS NPOrPaMMblI

1.1.  JucuuminHa

OTJ1.01

«MonenupoBanue

obecrieunBaeT OBAJICHUE CIIETYIOIMMU KOMITETCHITHSMHU:

OHM3HEC-TIPOIIECCOB

U PEHHXUHUPUHD»

Kon HaumeHnoBanme Kon HaumeHoBaHNe KOMIIOHEHTA
KOMIIETeHI MU KOMIIETCHIUU KOMIIOHEHTA KOMIIETeHIM U
KOMIIETeHI MU
CrocobeH K
[IpoBoaUT aHANMM3 CUCTEMBI POLIECCHOTO
TPOCKTHPOBAHMIO 1 TIpaBJICHUS OpraHU3aINu IS 1Ieiek ee
[IKc OC-1 BHEAPCHUIO CUCTEMBI [IKc OC-1.1 ymp p
NIPOEKTUPOBAHUS, YCOBEPLICHCTBOBAHUS U
MPOLIECCHOTO YIIPABIEHUS
BHEIAPEHUS
OopraHuszanuu
CrnocobeH k
NPOEKTUPOBAHUIO U Ocy1ecTBISIET BHEAPEHUE CUCTEMBI
[IKc OC-1 BHEJPEHUIO CUCTEMBI [IKc OC-1.2 MIPOLIECCHOTO YIPABJIEHUS OPraHU3aLNU
MPOLIECCHOTO YIIPABICHUS WJIA €€ YCOBEPIICHCTBOBAHUE
OopraHusanuu
CnocobeH Kk onpeaenexuio MpoBOAMT OLEeHKY 6U3HEC-BO3MOXKHOCTEN
MKc 0C-2 HanpaBfeHnit pa3BuTUS MKc 0C-2.2 opraHusaummn, HeobxoamMMbIX Ansi NPOBEAEHNS
opraHusaumm CTpaTernyecknx U3MeHeHuit B opraHusaLmm
MpoBoaMT onpeaeneHne OCHOBHbIX NapaMeTpoB
U KIItOUEBbIX NoKasaTtenei ahdeKTUBHOCTM
Criocober k paspaborke a3pabaTbiBaEMbIX CTpATErMUYECKUX U3MEHEHMWI
MKc OC-3 cTpaTerum ynpasneHus MNKc 0OC-3.1 pasp P
B OpraHv3aumu, OLEeHKY COOTBETCTBUS
M3MEHEHWSIMU B OpraHu3aumm o
U3MEHEHWIA CTpaTerMyecknuM Lensm
opraHusaumm
OcywecTBnsieT BbIOOp cTpaTerny, paspaboTky
CnocobeH Kk pa3paboTke NnaHoB peanu3aunmn cTpaTernyecknx
MKc OC-3 CTpaTermu ynpasneHus MNKc 0C-3.2 W3MEHEHWI B OpraHn3aLmn U MOHUTOPUHI
W3MEHEHWSIMU B OpraHu3aumm rpouecca npoBeaeHUs CTpaTernyeckmnx
M3MEHEeHWIA B opraHu13aumm
CnocobeH K cTpaTernyeckomy
OcyLLecTBASIET CTpaTErnyeckoe ynpasnieHue
ynpasneHuio npoueccamm
MNKp OC-2 MNKp OC-2.1 npoueccamy NAaHMpoBaHUs NPOU3BOACTBEHHbIX
NNaHNpOBaHUs U OpraHu3aummn .
pecypcoB 1 NPOM3BOACTBEHHbIX MOLLHOCTEN
npou3BoACTBa
CriocobeH K cTpaTernyeckom
0cob pa oMy OcyLecTBNSIET CTPaTErnyeckoe ynpaseHne
ynpaBfieHu1io npoLeccamm o
MNKp OC-2 MNKp 0C-2.2 npoveccamy opraHu3alnoHHON 1
NNaHUpOBaHUs U OpraHu3aumm o
TEXHOMOrMYECKON MOAEpHU3aLIMW NPOM3BOACTBA
npou3BoACTBa

1.2. B pesynbrate ocBoeHust mucruiuinael OTJ[.01 «MopenmupoBanue OW3HEC-TIPOIECCOB U

PEHHXHUHUPHHTY Y CTYJCHTOB JIOJKHBI OBITH COPMHUPOBAHBI:

OTO/TD Koa xommonenTa PesysbTaThl 00y4eHust
TPY/OBBIE WIH KOMIIeTeHI[UH
npogeccuioHaIbLHbIE
AeiicTBUSA
OT®: INpoextupoBanune u | [IKc OC-1.1 HA YPOBHE 3HAHMIi:

BHEJPEHHUE CUCTEMBI
MPOIIECCHOTO YIIPABICHUS
OpraHu3auu

[IpoBoaut ananus
CHCTEMBI TIPOIIECCHOTO
YIpaBIICHUS
OpraHu3aluu JIjist
1eJyei ee

CyIIIHOCTB 1 COACPIKAHNEC MCIKANCHTUIIIIMHAPHOTO IMTOAX0/4a
K pCIICHUIO MTHHOBAIMOHHBIX 3a1a4 U 9DKOHOMHUYCCKHUEC
paiuOHAJIbHBIC T'PpaHUIIbI TPUMCEHCHH OCHOBHBIX MCTO/J10B
OpraHn3aliuOHHO-3KOHOMHWYECKOI0 MOJACIIUMPOBAHUA
MeTtopl IIOCTPOCHHA KOHUCTITYAJIbHBIX, MATEMATHYCCKUX




MIPOEKTUPOBAHUS,
YCOBEpPIICHCTBOBAHUSA
W BHEJIPEHUS

1 UMHUTAIlMOHHBIX Moz[eneﬁ
OCHOBEI CO3JaHrd HHTCTPUPOBAHHBIX  JIOTUCTHYCCKUX

ABTOMAaTH3HPOBAHHBIX CHCTEM YIOpaBICHUS
B3aMMOJICHICTBHEM JTAIOB KU3HEHHOTO IMKJIa HAYKOEMKOMH
MPOAYKITUH

CoBpeMeHHBIE CUCTEMBI M TEXHOJIOTHHU, IPUMEHSIEMEBIC IS
WHPOPMALMOHHOW  TOANCPXKKH  KU3HCHHOTO  IIMKIIA
HAYKOEMKOU TPOTyKIHH

[lpuHIMOBT W TOPSOOK  OpPraHU3alMyd  MPOIECCOB
CEepPBUCHOTO OOCIY)KMBaHMUSI TPOAYKIHUHW HAyKOEMKOTO
MIPOM3BOJICTBA, a TAKXKE €r0 KOMIUIEKCHOM OIIEHKH
CoBpeMEeHHBIE ~ MOAETH  CEPBHCHOTO  OOCITYXHBAHUS
MPOAYKITUHA HAYKOEMKHUX MPOH3BOJICTB

OCHOBHBICE ~ COBPEMCHHBIC  JIOTUCTUYECKHE  MOJICIHU
KOOIICpallii HAyKOEMKHX TMPOHM3BOJCTB W YIPAaBJICHUS
LEMsAMHU TTOCTaBOK

OCHOBHBIE MIPUHLUIIBI MH()OPMALMOHHOTO
B3aMMOJCHCTBHS KOHTPareHTOB B mporecce
CHa0XEHYECKO-COBITOBOH ~ EATENTPHOCTH  HAYKOEMKOU
OpraHu3aIuu

CoBpeMeHHBIE HHPOPMAITHOHHBIC CUCTEMBI, TIPUMCHSIEMBIC
Ha CTaJWAX 3aKyNOYHOH, pacIpeenuTeIbHON U COBITOBOM
JIeATENBbHOCTH HAayKOEMKOM OpraHu3aluu, MOPAJ0K HX
BHCPCHHUS

HA YPOBHE YMEHUIi:

I/ICHOHLSOBaTL METOAbI JIOTUCTUKU U OHTI/IMHSI/IpOBaTL
TIPOM3BOJICTBEHHO-TEXHOJIOTHUECKIE PECYPChl HAyKOSMKOH
OpraHu3aIuu

Hcnonp30BaTh METOAMKH pa3pabOTKH OpraHU3alMOHHBIX
CTPYKTYp ¥ WH(GOPMALMOHHO-YIIPABICHYECKAX CHUCTEM
WHHOBAIIMOHHOH OpraHu3aIlHH, YOpaBJICHUS
OpraHU3aIOHHBIMHU HM3MEHEHHUSIMH B pabounx
KOJUICKTUBAX HpI/I BHCI[peHI/II/I HOBOI71 TCXHUKHU nu
TEXHOJIOTUM

MonenupoBaTh IPOLECCH! JKU3HEHHOI'O LIMKJIa HAYKOEMKOM
MPOAYKIINH, OCYIIECTBIATh aHATU3 JIUTEIBHOCTH U
CTOMMOCTH 3TallOB JKU3HCHHOTO IIMKJIA HAyKOSMKOH
MPOAYKINH,  TPUMCHATh  TEXHOJOTHH  YIpPaBICHUS
JAHHBIMH O XH3HCHHOM IIMKJIC HAYKOSMKOH MpPOIyKIIUH;
pa3pabartbIBaTh CUCTEMBI HWHTETPUPOBAHHON
JIOTUCTUYECKOUN MOJIEPIKKHU CIOKHON TEXHUKHU
OcyliecTBIATh BBIOOP W aJanTallMi0 JIOTUCTHYSCKON
MOJENM  KOOHepamu Ui  KOHKPETHBIX  yCJIOBUH
(hyHKIIMOHUPOBAHUS HaYKOEMKHX OpTraHu3aIlHii;
000CHOBBIBATh BBIOOP WH(POPMALMMOHHOW CHCTEMBI IS
obecrieueHUs MOTpeOHOCTEH WH(POPMALIMOHHOTO
B3aMMOJICHCTBHS KOHTPareHTOB B nporecce
CHA0XCHYCCKO-COBITOBOM ~ JIEATCIBHOCTH  HAYKOCMKOMU
OpraHu3allNy; aJalTHPOBaTh 3apyOEKHBIM ONBIT Pa3BUTHUS
HAayKU U TEXHOJIOTUH B rOCYJapCTBEHHOM, KOPIIOPATUBHOM
U TPEATNPHHUMATEIIECKOM CEKTOpE K CIeUu(pHUKe pErIeHus
3a71a49 OpraHu3aluoOHHOMN " TEXHOJOTHYECKOM
MOJICpHU3AIHH OTEYECTBECHHOI'O HAYKOEMKOTO
TIPOU3BOJICTBA

®dopmynupoBaTh TPeOOBAHUS TEXHUYECCKOTO 3aJaHUS U
0pOpMIIATH JIOKYMEHTAITUIO o MPOEKTHO-
KOHCTPYKTOPCKAM  paboTaM B COOTBETCTBHH  CO
CTaHI[apTaMI/I, TCXHUYCCKUMU yCJ'IOBI/I)IMI/I nu prFI/IMI/I
HOPMAaTHBHBIMHU TOKYMEHTAMHU

PaspabartpiBaTh OpraHU3aIMOHHO-TEXHUIECKYIO u




OpraHU3aI[IOHHO-3KOHOMUYECKYIO0 JIOKYMEHTAITUIO
(rpaduku pabOT, UHCTPYKIIMH, IJIAHBI, CMEThI, OFOIIKETHI,
TEXHUKO-3KOHOMHUYECKUE 000CHOBaHUS, YacTHbIE
TEXHUYECKHE 3aJaHUs) W COCTABIATH YIPABICHYECCKYIO
OTYETHOCTH TI0 YTBEPKACHHBIM (pOpMaM

OrneHnBaTh AKOHOMHYECKYIO S((EKTUBHOCTh ITPOEKTHO-
KOHCTPYKTOPCKHX peleHU

Ucnonp3oBath  WHG)OPMAIIMOHHBIE  TEXHOJNOTHH U
HHCTPYMEHTAJIbHEIE cpeacrTBa npu pa3zpaborke
WHHOBAIIMOHHBIX IIPOCKTOB, MPUMCHATH CcpeacTtBa
aBTOMaTH3alMM IpU [POEKTUPOBAHMM U IOATOTOBKE
IIPOU3BOJCTBA

HA YPOBHE HABBIKOB:

Opranm3anusi AEATEIbHOCTH TPOCKTHBIX O(GHUCOB IS
BHEJIPCHHS COBPEMCHHBIX WH(MOPMAIMOHHBIX TEXHOJIOTHUN
YOpPaBIEHUSL  KU3HEHHBIM  LUKIOM  MPOMBIIIJICHHON
MIPOAYKIIUU

PykoBonCTBO NIpoEKTaMu IO CUCTEMHOW HHTErpanuu U
BHEJPEHHUIO ABTOMAaTU3UPOBAHHBIX CHCTEM YIPAaBICHUS
TEXHOJIOTHYECKUMH  TIpOoIlecCaMd H  WH(POPMALUOHHO-
AHAIMTUYECKUX CHCTEM OpraHU3aLui

PykoBoacTeo pa3paboTKoi OCHOBHBIX pa3aenon
KOHIICTITYaIbHBIX MPOCKTOB Pa3BUTHA HWH(GOPMAIMOHHBIX
CUCTEM HHTETPUPOBAHHON JIOTUCTUYECKON MOIAEPKKU
JKA3HEHHOTO LUKIA  [POMBIIICHHON MPOAYKIIHUH,
ompejienieHne TpeOOBaHUN TEXHUUECKUX 3aJaHUNA Ha WX
pa3paboTKy

Pa3paboTka opraHu3anrOHHO-TEXHUIECKOI JOKyMEHTAIUN
M0 TPOEKTaM pPEHHXKWHUPUHTAa OW3HEC-TPOLECCOB Ha
MOCTIIPOU3BOJICTBEHHBIX CTaAMAX >KM3HEHHOI'O LHUKJA
MPOJIYKIMH B YACTH CBOUX IMOJIHOMOYUI

AHanu3 TMPUTOTHOCTH CYOTOAPSIYNKOB Ha BO3MOXKHOCTH
BBITIOJIHEHHSI TTPOEKTOB 110 BHEJIPEHHIO MH(POPMAIIMOHHBIX
TEXHOJIOTHA W  MOCICAYIOIUH KOHTPOIb pPaboT u
MIPOAYKITUH, BEIITOJHEHHBIX CYOIIOAPSTINKaAMHA
Onpenenenne MOTpeOHOCTH OpraHu3aIuu B
KBaJIM(UIMPOBAHHBIX CHENHANACTaX TI0 OpraHU3alHud
MOCTIPOAAKHOTO OOCTYXHBAHUSA M CEPBHCA, MOBBIIICHUN
MX KBaJM(HUKAIUU B YACTH CBOUX IMOTHOMOYUH
OcylIecTBICHHE OMEPATUBHOTO YIPABJICHUS PabOTaMH TI0
MpPOeKTaM  PEUH)KUHUPHUHTA  OW3HEC-TIPOIECCOB  Ha
MOCTOPOU3BOJACTBCHHBIX craauiax JKHU3HCHHOI'O UKJIa
MIPOMBIIIJIEHHON IPOAYKLMH

IIpoBepka cOOTBETCTBUSA  IPOEKTHOM  JOKYMEHTALMU
JIEHCTBYIOIIUM HOPMAaTUBHBIM JOKYMEHTaM U CTaHJapTaM,
ONpEENIEHUE CTENECHU ACTAIN3alUH [JIAHOB IPOEKTOB
KoHncynbranus pykoBoACTBa OpraHU3allud, CTPYKTYPHBIX
MOJpa3JeIeHn U MPOEKTHBIX TPYII MO METOAOJOTMU U
CTaHJgapTaM YyHIpaBJICHUSA TIPOCKTaMHU PECHUHXKXWHHUPUHIA
6H3HeC-Hp0HeCCOB Ha TOCTHOPOU3BOJACTBCHHBIX CTaauAX
JKU3HEHHOTO LIMKJIA IPOMBILIIEHHON NPOAYKLUU
PykoBomcTBO pa3paboTKOW ¥ BHEIAPEHHEM IPOCKTOB
COBEPILICHCTBOBAHMS YIIPaBIICHUA OW3HEC-TIpoIleccaM Ha
MOCTIIPOU3BOJICTBEHHBIX CTaAMUAX >KU3HEHHOI'O LHUKJa
MPOMBIIIJIEHHOX MPOAYKIMM Ha OCHOBE HCMOJIb30BAHUS
COBOKYMHOCTH  3KOHOMHKO-MaT€MaTH4YeCKHX  METOJIOB,
COBPEMCHHBIX CpCaCTB BBIYHMCIIMTEILHOM TCXHHUKH,
KOMMyHI/IKaIlI/Iﬁ )44 CBA3U u JJIEMCHTOB TCOPUUN
SKOHOMHYECKON KHOCPHETHUKU

CocraBieHHE TEXHHYECKHX 33JaHHH 10  CO3JaHUI0




KOPITOPATHBHBIX HH()OPMAIMOHHBIX CUCTEM YIPABICHUS U
HX OTAEILHBIX IIOJACHUCTEM, OOECIeUeHne IOArOTOBKH
IUIAHOB ~ NIPOEKTHPOBAHUS W  BHEAPEHUS  IOJACUCTEM
VOpaBIEHUS B3aUMOOTHOIICHHSAMH C TOTpeOHTENsIMU
MPOMBIIIJIEHHON MPOAYKIIMK U KOHTPOJIb UX BBIIOJHEHUS,
[IOCTAaHOBKA  3a/Jay, WX  aIroOpuTMHU3aLHUs,  yBs3Ka
OpPraHU3al[MOHHOTO ¥  TEXHUYECKOro  OOCCICUCHHS,
CO3/IaHUC W BHEIPCHUC THIIOBBIX OJOKOB B YacTH CBOHX
MOJITHOMOYHMI

Opranuzanus paboThI o COBEPIIEHCTBOBAHUIO
MOKYMEHTOO0OpOTa  Ha  CTAAMAX  IOCTIPOJAKHOTO
oOCIy)KMBaHUSI M CEpBHCA: ONpeAeJCHHE BXOIHBIX U
BBIXOAHBIX JIOKYMEHTOB, MOpsIKa MX BBOJAa W BBIBOJA,
mpueMa W TepeOpMHPOBaHUS, Mepedaddl I0 KaHaIaM
CBSI3M, ONTHMMM3ALUUU JIOKYMEHTOB, palMOHAIU3ALNN HX
COAEpIKaHUsI U IOCTPOECHUS

OT®: IlpoexTupoBanue u
BHE/IPEHHUE CHCTEMBI
MIPOIIECCHOTO YIPABICHUS
OpraHu3aIyn

ITKc OC-1.2
OcymecTBisier
BHEJ[PEHHE CHCTEMBI
MPOLIECCHOTO
YIpaBJICHUS
OpraHHU3al|K UITH e
YCOBEPILICHCTBOBAHHE

HA YPOBHE 3HAHMUIA:

OCHOBHBIE 3TaIlbl PEANU3ALNN PEHHKUHUPHHTA

MeToauKy BEJCHUS pENHKUHAPUHTA

Teopust MEHEIKMEHTA

Llenn n 3amau KOMIIAaHUN

Merononorust ~ pacuera  3HAYCHWI  ONEPALIMOHHBIX
nokasaresnen

Meroquka  pacuera  mokaszareneil  addexTuBHOCTH
JIOTHCTUYECKOM JeSITeTbHOCTH TI0 TIEpEBO3KE Ipy3a
HopmaTuBHble 1paBOBbIE aKThl, pErJIaMEHTUPYIOLINE
TPaHCTIOPTHBIE TIEPEBO3KH

[TpaBua epeBo3Ku TPy30B, OTPY3KH U PasTPy3Ku
OCHOBBI TPYyOBOTO 3aKOHOAATENIbCTBA

[Tpuka3sl, HHCTPYKINH W PACHOPSDHKEHUS BBILIECTOSILETO
PYKOBOJICTBA

IIpaBuna mo oxpaHe TpyJa U IPOTUBONOXKAPHOH 3allIUTHI
IIpaBumna BHYTPEHHETO TPYAOBOTO pacriopsixa,
JIEHCTBYIOIIME B OpPraHU3aluu

Pacnipenencane o0s3aHHOCTEH MEXTy MOIpa3ICICHUSIMA
OpTaHM3aLNA

[Tan orepalMOHHBIX MTOKa3aTesel 3a OTYETHBIH MepHOJ
dakTHUecKOe BHINOJHEHUE OIIEPAlMOHHBIX TIOKa3aTenei
Mertoabl IpOBEAECHUS JIOTUCTUIECKUX UCCIIE0BaHUH
OCHOBBI ynpaBJIeHUs! JJOTHCTUYECKUMU NPOLECCaMU

Ha YPOBHE YMEHHIi:

[IpuMeHATH METOABI PEHHXMHUPHUHTA OH3HEC-TPOIIECCOB
KOMITAaHUU

Bectn nenoBsie IEpEeroBOPHI M MEPEIICKY C COOTIOICHUEM
MPaBHJI JICIOBBIX KOMMYHHUKAIMN

Pean30BBIBaTh TNPOEKTHI, HampaBiCHHbIE Ha CHIKCHHUE
ce0ecToMMOCTH  orepanuid, moBblLeHne 3()(EeKTHBHOCTH
OTEepallMOHHON JeATeTbHOCTH

Buenpsars KOMIUIEKCHBIE CHCTEMBI KOHTPOJIS
JIOTUCTUYCCKHUX 3aTpaT B paMKaX HEIMOYCK IMOCTaBOK
Amnanm3upoBath HHGOPMAIHIO U (GOPMHPOBATH Pa3INIHBIC
OIIEPAIIMOHHBIE OTYETHI

Bectn omepanyioHHYI0O OTYETHOCTH B COOTBETCTBHH C
JIOKJIEHBIMA HOPMAaTHBHBIMH aKTaMH

I'oTroBUTH AHAJIUTUYCCKUC MaTepuralibl Ha OCHOBC
MMEIOINXCS TAHHBIX B OTBEJICHHOE JIJISl 9TOTO BpEMsI
Hcnonp3oBaTh 0OIIME W CHELMANBHBIE HCTOYHHUKH
undopmanmu Ui (HOPMUPOBAHUS  ONEPALMOHHOM
OTYETHOCTH

Bragers MeTomaMHM  CHCTEMHOTO aHAIHM3a HMMEIOIIMXCS




nH(OpPMALMOHHBIX MaTepHAIOB

HA YPOBHE HABBIKOB:
Bnagenne MeToIMKON peanu3alui peuH>XMHUPUHTA
Bnanenue WHPOPMATNOHHBIMA TEXHOJIOTHSIMU
PEHHXUHHUPHHTA OM3HEC-TIPOIIECCOB

AHanu3 0TYETOB Pa3IMYHBIX MOPA3ICIICHIHA

KoHTponb HaTypadbHBIX MOKa3aTeneit

KoHTpob BEINONHEHUS TOKa3aTenei 3 HeKTHBHOCTH
IIpoBenenue YIPaBIECHYECKUX MEpPOIPUITHH o
JOCTHXKEHHUIO 3aIUIaHUPOBAHHBIX PE3YILTaTOB

PazpaboTka TIPOEKTOB, HAampaBICHHBIX Ha CHIDKCHHE
ce0eCTOMMOCTH orepanu, MTOBBIIICHUE
MIPOU3BOUTENBHOCTH Tpyna u 3 PEKTHBHOCTH
OIIEePAIMOHHON JeSITETHPHOCTH

KouTtponr mokazareneii kadecTBa (CBOEBPEMEHHOCTh
JIOCTaBKHU TPY30B, UH(POPMHUPOBAHUE KJIMCHTA,
COXPaHHOCTh TPy3a)

OT®

Crpaternueckoe
yTIpaBICHUE MPOLECCAMH
IUTAHUPOBAHUSA U
OpraHu3aIx
IPOU3BOJICTBA HA YPOBHE
MPOMBIIITICHHON
OpraHM3aIN

ITIKp OC-2.2
OcymiecTisieT
CTpaTerunveckoe
yIpaBJICHUC
MpoIeccaMu
OpraHu3alMOHHON U
TEXHOJOTHYECKOM
MOICPHU3AIHH
MIPOU3BOJICTBA

HA YPOBHE 3HAHMUIA:

MeTtoabl NOCTPOEHUS KOHLENTYalbHBIX, MATEMaTHYECKHX
U IMHTAIIMOHHBIX MOZEIeH

Meronomnorust pa3pabOTKH MPOEKTOB M IIPOrpaMM IO
peopraHu3aluy, pPECTPYKTYpU3alUUd U PEUHXUHUPUHTY

Ou3HEC-IIPOLECcCOB MHHOBAI[MOHHBIX OpraHusaluii,
OCHOBHBIC TI0JI0KEHUS CTPATETUU UX PAa3BUTUS U IIOJIUTUKHU
YIPaBJICHUS

Meroapl  OpraHu3allid M IUIAHUPOBaHUS — PabOTHI
MPOEKTHBIX TPYHI, CO3MAaHHUS MPOCKTHBIX O(UCOB i
OCYILECTBIIEHUS] TEXHOJIOTUYECKUX, OPraHU3ALMOHHBIX WU
MapKETUHTOBBIX NHHOBAIMH

Meroapl pa3pabOTKH  OPTraHM3AIMOHHBIX CTPYKTYp |

nH(pOPMALMOHHO-YIIPABICHYECKUX CUCTEM
UHHOBAI[MOHHOM  OpraHu3all{, METOJbl  YIpaBICHUS
OpraHu3alMOHHBIMU HU3MEHEHHUSMHU B pabounx

KOJIJICKTHBAX pu BHCIAPCHUN HOBOM TEXHUKHN )5
TEXHOJIOT Ul

HA YPOBHE YMEHUI:

Pa3pabaTriBaTh OpTraHU3aIUOHHO-TEXHUYECKYTO u
OPTaHHU3aIOHHO-9KOHOMHUYECKYIO JIOKyMEHTAIHIO
(rpaduku pabOT, UHCTPYKIIMH, IJIAHBI, CMEThI, OFOIIKETHI,
TEXHUKO-IKOHOMUYECKHUE 000CHOBaHUS, YaCTHBIE
TEXHUYECKHE 3aJaHUs) WU COCTABIATH YIPABICHYECCKYIO
OTYETHOCTH TI0 YTBEPXKACHHBIM (opMaM

OrneHnBaTh AYKOHOMHYECKYIO S((EKTUBHOCTh ITPOEKTHO-
KOHCTPYKTOPCKHUX PELIEeHUI

HA YPOBHE HABHIKOB:

PykoBozacTBO paspaboTkoii OCHOBHBIX paszenos
KOHLENTYaIbHBIX MPOCKTOB Pa3BUTUS HH(OPMAIIMOHHBIX
CHCTEM IUIAaHMPOBAHUS IPOM3BOJICTBEHHBIX PECYpCOB
OpraHM3ald ¥  MHTETPUPOBAHHOM  JIOTMCTHUYECKOM
TMMOAACPIKKH JKHU3HCHHOT'O ITUKJIIa HpOMBIIHHeHHOﬁ
MPOAYKINH, OMNpeleNicHne TpPeOOBaHUN TEXHHYECKHUX
3aJaHAi Ha UX Pa3paboTKy

VYyactue B pa3paboTke OpraHMU3alMOHHO-TEXHUYECKOMH
JMOKYMEHTAIlUM TI0 TPOCKTaM PEHHXHHHUPHHTA OW3HeC-
MPOLIECCOB Ha CTaMSIX KM3HEHHOTO IIMKJIA TPOILYKIUH
AHanu3 NPUTOJHOCTH CYONOAPSIUUKOB ISl BBITOJHEHUS
MIPOEKTOB IO BHEAPEHHUIO HH()OPMAIIMOHHBIX TEXHOJIOTHHA 1
MOCNEYIONMA  KOHTPOJb  pabOT W NPOAYKIIMH,
BBITTOJTHEHHBIX CYOIIOAPS TUNKAMH

Yyacte B paboTe 10 ONPEACICHHWIO TMOTPEOHOCTH




OopraHmu3anuu B KBaJ'II/Iq)I/IHI/II)OBaHHLIX cricuyaiaucrax I1o

PCHHXXHHHUPHHTY  OHM3HEC-TIPOLIECCOB W BHEAPCHUIO
HHPOPMAITMOHHBIX CHCTEM IUTAHUPOBAHUS
MPOM3BOJICTBEHHBIX ~ PECYpCOB M MPOU3BOJICTBEHHBIX
MOILIHOCTEN

OT®: AnanuTnueckoe
obecnieueHne pa3paboTKu
CTpaTeruv n3MeHeHHH
OpraHM3aIiu

ITKc OC-3.1
IIpoBoaut
onpeJeNeHre
OCHOBHBIX
rapamMeTpoB U
KJIIOYEBBIX
roKazaTenei
3¢ eKTUBHOCTH
pa3pabaTbIBaeMbIX
CTpaTEeruuecKux
M3MEHEHU B
OpraHu3aly, OICHKY
COOTBETCTBHUS
W3MEHEHUH!
CTPATErM4eCKUM
LEJISIM OpraHu3aluu

HA YPOBHE 3HAHMIA:

Teopust 3aMHTEPECOBAaHHBIX CTOPOH

MeTroquK1  OLEHKH  JeSTENbHOCTH  OpraHu3allid B
COOTBETCTBHH C pa3pabOTaHHBIMH MOKa3aTeIsIMU

Meroapl cOopa, aHann3a, CUCTEMAaTH3allMW, XPaHEHUS H
HNOAZEpXKAHUA B aKTYaJbHOM COCTOSHHM HWH(GOpMaLUH
Om3Hec-aHam3a

IMpenmernast oOmacte W cHnenuuKa AEATEIBHOCTH
OpraHu3alyy B 00beMe, TOCTATOYHOM JUIsl PELICHUs 3a/1a4
Ou3Hec-aHaNM3a

HA YPOBHE YMEHHIA:

HHaHI/IpOBaTL, OpraHMu30BbIBaTh MW IMPOBOJIUTH BCTPCUU U
00CYXIeHUS C 3aMHTEPECOBaHHBIMU CTOPOHAMH
Hcnonp30BaTh TEXHUKU 3G (GEKTHBHBIX KOMMYHHKAIHI
BrisBinaTs, PErucTpupoBaTs, AHAIN3NPOBATH u
KJIaccH(UIMPOBaTh PUCKK W pa3pabaThBaTh KOMILIEKC
MEPONPHUATHIL IO HX MUHHMH3ALHU

OdopMIIATh pe3yNbTaThl OU3HEC-aHATN3a B COOTBETCTBHHU C
BBIOpaHHBIMH TOJIX0JaMHU

OHpeller{TI) CBA3U W 3aBUCUMOCTH MCEKAY ODJIECMCHTAMU
nHdopmanuy OM3Hec-aHAIH3a

[IpencraBnare nHbOpMAHIO OU3HEC-aHATN3A PA3ITUNIHBIMA
cnoco0amMu M B Pa3NMYHBEIX (hopMmaTax A 0OCYKAEHUS C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

[TpumMeHaTp WHOOPMALMOHHBIE TEXHOJOTHH B 0O0BEME,
HEoOX0ANMOM JIs Lieseii OM3Hec-aHaI3a

AHanu3upoBarb BHYTpeHHHE (BHeIIHHE) (akTopbl U
yCI0BUA, BIUAIOIIHNE HA ACATCIIBHOCTh OpraHUu3allnu
AHanu3upoBarb TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C
TOYKA 3pEHHs KPUTEPUEB KadyecTBA, ONPEACNIACMBIX
BBIOPaHHBIMH IOX0JaMH

PazpabaTeiBaTh OM3HEC-KEHCHI

[TpoBOAMTH aHAIU3 JEATENEHOCTH OPraHU3aLIH
MopenupoBatb 00bEM U TPAHUIIBI PAOOT

Ha YPOBHe HABBIKOB:

Omnpenenenye HeMH U 331a4 CTPATETHYECKUX U3MEHEHUH B
OpraHM3aluu

OmpezneneHue OCHOBHBIX —MapaMeTpOB ¥ KITIOYEBBIX
moKazareien 3¢ PEeKTHBHOCTH pa3pabaTbIBaeMbIX
CTpaTEern4ecKiX U3MEHEHUH B OpraHu3alnu

OrmnpezeneHrue KPUTEPHEB OLECHKU yCIeXa CTPATerHn4ecKuX
W3MEHEHHH B OpraHU3aliH

OreHKa COOTBETCTBUSI M3MEHEHUH CTPATErHn4ecKUM LeIIsIM
OpraHM3alu

OmnpeneneHre  3aWHTEPECOBAHHBIX  CTOPOH,  KOTOpBIC
JOJDKHBI OBITh BOBJIEYEHBI B WHHIMATUBY IO pealn3aldy
CTPAaTErMYECKHX U3MEHEHHH B OpraHU3aliu

OT®: Ananutnueckoe
obecrnieueHne pa3pabOTKH
CTpaTeruv U3MEHEHU
OpraHu3aIu

ITKc OC-3.2
OcymecTBiseT BEIOOp
CTpaTeruy, pa3paboTKy
TUIAHOB peaH3alun
CTpPATEern4ecKux
U3MEHEHUH B
OpTaHM3ALNH U
MOHHUTOPHHT ITpoIecca

HA YPOBHE 3HAHMIi:

CymHOoCT ¥ B3aUMOCBSI3M  U3MEHEHUS
(GYHKIMOHUPOBaHUSI M BHYTPEHHHX
KOMITaHUU

ITpowuecchl, COCTaBISIONINE OCHOBY CHUCTEMbI YIPABICHHS
MepexoaoM  OT  CYWISCTBYIOIIEH  CTPYKTYypel K
MEPCIEKTUBHOM

Mertoapl cOopa, aHanM3a, CHCTEMATH3alWHU, XPAHCHUS H

cpenbl
rapameTpoB




IMPOBEACHUA NnoaAcpKaHusad B AKTYyaJIbHOM COCTOSHUHN HH(bOpMaLIPIH
CTpaTEern4ecKux Ou3Hec-aHaNM3a
U3MEHEHUH B HAa YPOBHE YMEHUI:
OpraHu3alHH HccnenoBaTh OpraHM3allMOHHYIO CTPYKTYPY KOMIIAHUM U
CHCTEMYy YIPaBJICHHS M Ha MpPEAMET HEOOXOIMMOCTH B
HaNpaBJICHUSIX MAaCIITAOHBIX H3MEHEHUH
IIpoBoauTH CTPYKTYPUPOBaHHOE HHTEPBBIO u
AQHKETHPOBAHUE KIMEHTa Ha MNpPeAMET HHBECTULOHHOTO
npodus
Ilonyyars, MHTEpPHpPETUPOBATL U  JOKYMEHTUPOBAaThb
pe3yIbTaThl UCCIIENOBAaHUN
Hcnonp30BaTh pacueTHbIE TAOIHLBI ¥ KaTbKYJISITOPEI
HA YPOBHE HABBIKOB:
OcBouTh pa3pabOTKy CTPaTerMd  OpPraHU3alMOHHOTO
pa3BUTUA
Pa3pabaTbIBaTh MPOrpaMMbl OPraHU3AIMOHHOTO PAa3BHUTHS
Y U3MEHEHUH 1 00eCcTeunBaTh UX peaTu3aIinio
Pa3paboTka  MmIaHOB  pealuM3alMd  CTPATErMYECKHX
W3MEHEHUI B OpraHU3aluu
MOHUTOPHHT  TIpoLecca MPOBENEHUS  CTPATErMYECKHX
U3MEHEHHI B OpraHu3aluu
OT® ITKp OC-2.1 HA YPOBHE 3HAHMIl:
Crparerndeckoe OcymecTsiseT OCHOBHBIE 3TaIlbl PeANU3ALUN PEHHKUHUPHHTA
yIpaBJIeHUE NIPOLECCAMU | CTpaTeruyeckoe OcHOBBI MOJEIHPOBaHUS Ou3HEC-IIPOLECCOB c
IJIAHUPOBAHUA U yIIpaBJI€HUE HCIOJIb30BaHUEM MEXIyHAPOAHbIX cTanaapTos IDEF
OpraHu3aIu IporeccamMmu CymHOCT M B3aUMOCBS3M  HM3MEHEHHS  Cpelsl
MIPOU3BOJCTBA HA YPOBHE | IJIAHUPOBAHUS (hyHKIITMOHMPOBAHUS M BHYTPEHHHUX MTapaMeTPOB KOMITAHUA
MPOMBIIITIEHHON MIPOU3BOJICTBEHHBIX CymIHoCTh 1 coliep KaHie MEXIUCHUIIIMHAPHOTO MOAX0aa
OpraHu3aIx pecypcos K PpEIICHUI0 HMHHOBAallMOHHBIX 3a7ad M SKOHOMHUYECKUE
MPOU3BOJCTBEHHBIX palMOHATIBHBIE TPAHULBI IPUMEHEHUSI OCHOBHBIX METOOB
MOIIHOCTEH OpraHU3aIIOHHO-3KOHOMUYECKOT0 MOJIETUPOBAHUS

HA YPOBHE YMEHUIA:

[IpuMeHATH METOABI PEHHXHHUPHUHTA OW3HEC-TIPOIIECCOB
KOMITaHUH

PazpabaTeiBaTh TporpaMMy W3MEHCHMH B KOMIAHHUU
(IporpaMMy perHXHHUPHHTA)

®dopMmynnpoBaTh TPeOOBAaHMS TEXHHYECKOTO 3alaHUS |
oopmIIATh JOKYMEHTAIUIO o MPOEKTHO-
KOHCTPYKTOPCKMM  pa0oTaM B COOTBETCTBHH  CO
CTaHJApTaMM, TEXHHUUECKUMH YCIOBUSIMU U JAPYTMMHU
HOpPMaTUBHBIMU JOKYMCHTAMU

Hcnone3oBath HH(bOpMaHHOHHBIe TCXHOJIOTHU )51
HHCTPYMEHTAIbHBIE cpencTBa IpH pa3paboTke
WHHOBAllMOHHBIX ~ IIPOEGKTOB,  NPUMEHATH  CPEACTBA
AaBTOMATH3allUd TIPH TNPOEKTUPOBAHMM M MOATOTOBKE
IPOU3BOJICTBA

HA YPOBHE HABBIKOB:

OcBOoeHHE METOJUKH YIPABICHUS W3MEHEHUSIMH B
KOMITaHU N

IIpumenenus uH(pOpMaLMOHHBIX TEXHOJIOTUI
PEHH)XMHUPHUHTA ON3HEC-TIPOIIECCOB

Opranuzanust [JESTENPHOCTH TPOEKTHBIX O(HCOB IS
BHEJIPEHHSI COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH
yIpaBJIeHUS IIPOU3BOICTBEHHBIMU pecypcamu,
MPOU3BOJICTBEHHBIMU  MOIIHOCTAMH,  TPOEKTaMH U
IporpaMMamMy, OKM3HEHHBIM I[MKJIOM IIPOMBIIUIEHHON
MPOAYKIIUU

PykoBoncTBO mIpoeKkTaMu IO CUCTEMHOW HHTErpauuu U
BHEJPEHHUIO aBTOMATH3UPOBAHHBIX CHCTEM YIPABICHUS
OpraHu3alel, aBTOMaTU3UPOBAHHBIX CHCTEM YIPAaBJICHUS




TEXHOJIOTMYECKUMH  IIpoHeccaMu U I/IH(bOpMaHI/IOHHO-
AHAJIUTHYCCKUX CUCTCM

OT®
Crparerndyeckoe
yIIpaBJIeHUE MPOLECCAMH
TUIAaHUPOBAHUS U
OpraHM3aIiK IPOU3BOJICTBA
Ha ypOBHE ITPOMBIIUICHHON
OpraHM3aIiu

ITKp OC-2.2
OcymiecTBisieT
CTpaTeruueckoe
yIpaBJlieHUE
mpolLeccamu
OpraHU3alMOHHON U
TEXHOJIOTHYECKOI
MOJIEpHHU3AITUU
IIPOU3BOJCTBA

HA YPOBHe 3HAHMIA:

MeToauKy BEJCHUS PENH)KUHAPUHTA

Metoabl OUAarHOCTHKHM  JESITENBHOCTH KOMIIAHMM Ha
IpeAMET €€ COOTBETCTBHS CYIIECTBYIOIIUM OHM3HEC-
CTaHJapTam

Metoabl NOCTPOEHUS KOHLENTYalbHbIX, MaTeMaTHYECKUX
U IMHTAIIMOHHBIX MOJIeTIeH

Mertopmonoruss pa3pabOTKM TPOEKTOB M MPOTPaMM IO
pEeOpraHu3aliy, PECTPYKTYpHU3aUUNd W PEHHXUHHPHHTY

OH3HEC-TIPOLIECCOB MHHOBAIIHOHHBIX OpTaHU3aIHiA,
OCHOBHBI€ TMOJO0XKEHUS CTPATEINU UX Pa3BUTHS U MOJIUTUKH
YIpaBICHUS

Meroapl  OpraHu3allMd M IUIAHUPOBaHMS  PabOTEHI
NPOEKTHBIX TPYHI, CO3AaHHs HPOEKTHBIX O(UCOB s
OCYILIECTBIICHUS] TEXHOJIOTHYECKUX, OPTaHU3AI[MOHHBIX U
MapKETHHTOBBIX HHHOBAIIUI

Mertoas!l pa3pabOTKH OPTaHM3AHMOHHBIX CTPYKTYp |

nH(pOPMALMOHHO-YTIPABIEHIECKIX CHCTEM
WHHOBAIIMOHHOW  OpPraHM3alliM, METOABl  yNpPaBICHUS
OpTaHHU3AIIOHHBIMHU N3MEHEHHUSAMHU B pabounx

KOJIJIEKTMBAaX NpU BHEAPEHUM HOBOM TEXHUKH U
TEXHOJIOTHi

HA YPOBHE YMEHUIA:

Pa3pabatbiBarh MporpamMmy H3MEHEHHH B KOMIIAHUH
(IporpaMMy perHXHHUPHHTA)

[TpuMeHATh METOABl PEHMHKHMHUPUHTA OH3HEC-TPOLECCOB
KOMITAaHUH!

PaspabaTpiBaTh OpraHU3aOHHO-TEXHUYECKYTO n
OpraHU3aIIOHHO-3KOHOMUYECKYI0 JIOKYMEHTAIUI0
(rpaduku pabOT, UHCTPYKIIMH, IUIAHBI, CMETHI, OFOJIKETHI,
TEXHUKO-3KOHOMHYECKUE 000CHOBaHUS, JacTHBIE
TEXHUYECKHE 3aJaHUS) U COCTABIATH YIPABICHYECKYIO
OTYETHOCTB 10 YTBEPXKACHHBIM (hopMam

OreHnBaTh AKOHOMHYECKYIO 3((EeKTUBHOCTh ITPOEKTHO-
KOHCTPYKTOPCKUX PELICHHUI

HA YPOBHE HABBIKOB:

PyxoBozcTBO paspaboTkoii OCHOBHBIX pa3zeinos
KOHLENTYyaIbHBIX IPOEKTOB Pa3BUTUS MH(OPMAIIMOHHBIX
CHUCTEM IUIAHHPOBAHUSA MPOM3BOJCTBEHHBIX PECYpCOB
OpraHu3alud W  HMHTEIPUPOBAHHOM  JIOTMCTHYECKOM
MOJJIEP)KKA ~ KW3HEHHOTO  IUKJIA  IPOMBIIUICHHOH
NPOIYKLHUH, ONpeleNeHne TpeOOBaHMH  TEXHHUYECKHUX
3a7aHui Ha UX pa3paboTKy

Yyactue B pa3paboTke OpraHM3alMOHHO-TEXHUYECKOH
JIOKyMEHTallMl MO0 TPOEKTaM pPEeWHKUHUpUHTa Ou3Hec-
MPOILIECCOB HAa CTAAMSX JKU3HEHHOTO LIUKJIA IPOAYKIUI
AHanmu3 TPUTOAHOCTH CYONOAPAIYMKOB JJISl BBIIIOTHEHUS
MPOEKTOB 0 BHEPEHHIO HH(POPMALMOHHBIX TEXHOJIOTHH 1
MOCJEAYIONMA ~ KOHTPOJAb  pabOT W TNPOAYKIWH,
BBIITOJTHEHHBIX CyONOAPSTUNKaAMH

Yyactue B paboTe 10 OIpPEAENeHUIO IOTPEOHOCTH
OpPTaHM3alM B KBAJH(UIMPOBAHHBIX CHELUAIHMCTaX 10
PEHH)XMHMPHUHTY  OM3HEC-TIPOLIECCOB W BHEAPEHUIO
nH(OPMaLMOHHBIX CUCTEM IJTAHUPOBaHUS
MPOM3BOJICTBEHHBIX ~ PECYpCOB W NPOM3BOJCTBEHHBIX
MOILHOCTEH

2. O0beM n MecTO IMCHUIIMHBI B cTpykType OI1 BO
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Obmas tpynoemkocts mucuurumael OT/.01  «MoaenmupoBaHue OU3HEC-TIPOIECCOB U
PEMHXHHUPHUHI» M0 y4yeOHOMY IUIaHY COCTaBJIE€T 2 3a4E€THBIX €JUHHUIBL; 72 aKaIeMHUYECKHX
qaca, 2-ii cemecTp. KonmuecTBo akaqeMHYECKMX YacoB, BBIJCIECHHBIX HA KOHTAKTHYIO padoTy C
npenoaasareneM — 16, B TOM yHciie JIEKIUH — 6 akaJJeMUYECKUX 4acOB, IPAKTUUECKUE 3aHATUS —
10 akaleMIUeCKUX 4acoB; Ha CaMOCTOSTENbHYIO paboTy oOydarommuxcs — 56 akaJIeMHUYecKuX
qaca.

Juctunnuaa OTH.01 «MopenupoBanue OW3HEC-TIPOLIECCOB M PEUMHKUHUPUHI
aBIsieTcs (paKyJIbTaTUBHOM JUCIUIUINHOM.

JMCUMIUIMHBI, OCBOCHHE KOTOPBIX MAarucTpaMd HEOOXOAMMO [UIS HW3y4YeHHs Kypca
OTA.01 «MopnenupoBanue OH3HEC-IPOLIECCOB M PEUHXKMHUPUHID»:  «CTpaTerudeckuit
MEHEKMEHT U CTpaTerndeckuii ananusy» (1-it cemectp).

3HaHuA, NOJdy4YeHHbIe B nponecce n3ydeHus aucuumumeel OT.01 «MopenupoBanue
OM3HEC-TIPOLIECCOB M PEUH)KMHUPHUHT», CIYy)KaT OCHOBOM JJIi OCBOGHHS JAMCUUIUINH
«/IHBeCTULIMOHHOE TpPOEKTUpOBaHUE», «busHec-manupoBanuey (3-ii cemecTp), a Takxke MpU
HalMCaHUM MarucTepCKOM AUCCepTaltu.

Oo6bem JTUCIHUIIIINHBI
. O0beM aAucuMIJIMHbI (MOIYJs), Yac.
Bup y4eOHBIX 3aHATHI
M caMocTosITe/IbHasi pabdora Beero Cemectp
1 |2 3]4(5/6 |78 [9 [10]11]12
KonrakTHas pabora o0y4aromuxcs ¢ 16 16
TpenosaBaTesieM, B TOM YHcJIe:
nexkuroHHoro tuna (JI) 6 6
JabopatopHble paboThl (MpakTUKyMbl) (JIP)
npakTuieckoro (cemmaapckoro) tuna (I13) | 10 10
KOHTPOJIUpyeMasi CaMOCTOsITeNIbHast paboTa
ooyuatonuxcs (KCP)
CamocrosiTe1bHasi padoTa odyvyaromuxess | 56 56
(CP)
IIpomexyToyHas aTrecTauus ¢opma 3auem 3auem
4ac.
Oomast Tpya0eMKocThb (4ac. / 3.e.) | 72/2 72/2

3. Conep:xaHue M CTPYKTYpPa JMCIHHILIHHBI

Ounasn ¢hopma odyuenusn

Ne n/m HaumeHoBaHue TeM O0beM aucHUJIMHbI (MOIYJIs1), Yac. ®opma
(pa3neJioB) Bcero KonTakTHas padota Cp TeKyLIero
ol0yvyarmuxcs ¢ KOHTPOJIS
npenoaaBaTeieM 1o BUIAM ycrneBaemoc
Y4eOHBIX 3aHATHIA TH,
JI JIP 113 KCP NPOMEXKYTO
YHOH
aTTecTallu
Tema 1 | PeMH>XUHUPHUHT TPEIIPUSTUS 9 1 2 6 o
Tema 2 | Mogenb CTPyKTypHOTO 12 1 1 10 KP
npeoOpa3oBaHus OU3Heca
Tema 3 OCHOBHBIE TEHIEHIINN 12 1 1 10 pil|
COBPEMEHHOTO MEHEKMEHTa
TPEIIPUITHS
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Ne n/m HaumeHoBaHue TeM O0beM aucuumInHbI (MOYJIs1), Yac. dopma
(pa3neJioB) Bcero KonrakTHast padoTta CP | Tekywmero
o0y4Jaromuxcs ¢ KOHTPOJI
npenoaaBaTeJsieM Mo BUIaM ycneBaemoc
YueOHbIX 3aHSATHI TH,
J JIP I3 KCP TPOMEKYTO
Tema 4 | TexHonorus npoBeaeHUS 11 1 2 8 Jil|
pPEHHXHHHUPHHTa OM3Heca
Tema 5 | MuadopmarnmoHHbie 13 1 2 10 a
TEXHOJIOTUH

(MVHCTpYMEHTAJIbHBIE CPEJICTBA)
NPOBENICHUSI PEHHKUHUPUHTA
OuzHeca

Tema 6 | IlpakTHueckoe 3aHsTHE: 15 1 2 12 pil|
«MogenmupoBaHue OM3HEC-
MIPOIICCCOB C IPUMCHEHUEM
KOMITBIOTEPHOI TEXHOIOTHH
AllFusion Process Modeler»

[IpomekyTouHas aTTecTalus 3ager

Bcero: 0 6 10 56

Dopmbl mekyugeco Konmpoa ycnegaemocmu. onpoc (0), konmponvnas paboma (KP), ouckyccus (/]).

Conep:xaHue IMCUMILTHHBI
Tema 1. PenHKUHUPHUHT NPeINPUATHS
Onpenenenre peMHXUHUPUHTA, 1I€JIb PEUHXUHUPUHIA, €ro OOBEKThl M IMpPEeIMEThl U3yYEHUS.
CoBpeMeHHblE MOAXOIBl K  yIyyllleHHuI0 OusHec-mporeccoB. CpaBHUTENbHBIH  aHAIU3
SBOJIIOLIMOHHBIX M PEBOJIOLUOHHBIX MM0AX0J0B coBepuieHcTBoBaHus bII. CyTte u 06a3oBble
NPUHIUNbBL PEeMHKUHUPHUHTA. 3a/laud, pellaeMble pPEeMH)KUHUPUHTOM. MeToabl CTPYKTYPHBIX
npeoOpa3oBaHuii OM3HEC-TporieccoB. MeTonbl mpeodpa3oBaHus OM3HEC-IIpoIecca, CBSI3aHHBIE C
M3MEHEHHEM OpraHU3allMOHHO-NPaBOBOM CTPYKTYphI peanpusatus. Ooliee u pa3auuue B MeToJax
pecTpykTypu3auuu U penHxuHupuHra bIl. MoTuBanus nepconana npeanpusaTus U OpOBEIeHHE
PEMHXHHUPHHTA.
Tema 2. Moaenb CTPyKTYpHOTro npeodpa3oBaHusi OM3Heca
dakTophl, ompeneNndole [NIyOUHY NpPOBEIEHUs CTPYKTYpHOro ImpeoOpa3oBaHus Ou3Heca.
[Ipupona BHemIHETO OKpY>KEHHsI OW3Hec-Tporecca. THITbI cTpareruii mpeoOpazoBaHmid OW3HEC-
nporecca. OpraHu3alMoHHas KyJbTypa OuszHeca. OpraHu3zalioHHasi CTpyKTypa OM3Hec-Tpolecca.
Mogenb opraHu3alMOHHBIX IpeoOpa3oBanuidl. CTunb pyKoBOACTBa KommaHuu. llepexomHble
COCTOSIHUSI B MOJIEJIM OPTaHNU3allMOHHBIX IPe0Opa30BaHUM.

Tema 3. OcHOBHBIE TeHACHIIUN COBPEMEHHOI0 MEHEIKMEHTA NMpeanpUusATHS
OyHKIMOHAIbHO-OPUEHTUPOBAHHbIE  CTPYKTYpbl OusHeca. Ilpuumnbl, o00yciaBiuBaroIue
MOSIBJICHHE TPOIECCHO-OPUEHTHUPOBAHHBIX CTPYKTYp OusHeca. [IpemmyiiectBa mpoieccHo-
OpPHEHTHUPOBAHHBIX CTPYKTyp Ou3Heca. KoHmenrtyanbHas MOJeNb MPOIECCHO-OPUEHTHPOBAHHON
CTPYKTYphl Ou3Heca. 3ajauu, pemiaeMble MHPOPMAIMOHHO-aHATUTHUYECKUM SIAPOM KOMIIaHUH.
OpraHu3aimoHHBIM  COCTaB  MPOIECCHO-OPUEHTUPOBAHHOW  KOMMaHWUU. DyHKIMOHAIbHBIC
00s3aHHOCTH YJIEHOB KOMaHABI Tpoliecca. KommereHnus coBeTa ITUPEKTOPOB KOMIIAHHU.
@OyHKIMY TPE3UACHTA KOMIIaHUH.

Tema 4. TexHoJiorusi NpoBeeHUs] peMH:KUHUPUHIa OU3Heca

[Ipouecc ynpaBieHus, €ro BXOJAbl M BBIXOAbI. YYaCTHUKH IMPOLECCA. YYACTHUKM KOMAHJBI, MX
ponu. DTamnHas AeATeIbHOCTh MO YIy4IlIeHHI0 Ou3Hec-mpoleccoB. Opranusanus AesTeIbHOCTH 10
COBEpLICHCTBOBAHUIO OW3HEc-MpoleccoB. Meroauueckoe oOecnedyeHne JesATeIbHOCTH 0
yIIydIIeHnio 6usHec-mpoieccoB. PazpaboTka Moenu CymecTBYOMUX OU3HEC-TIPOLIECCOB.
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JleranbHOEe MoOJenupoBaHHe Ou3Hec-mpoueccoB. V3mepenue OusHec-npoueccoB. I[IpuHIMITEL
COBEPIIIEHCTBOBAHUS OW3HEc-MporeccoB. Pa3zpaboTka 1eneBol Monaenu OU3HEC-TPOIECCOB.
VYpoBHM 3penocTu Ou3Hec-mporeccoB. BHeapeHue neneBblXx Mojeneld OH3HEC-NIPOLIECCOB U
yIpaBiieHue W3MEHEHUsMHU. DyHKIMOHAIbHO-CTOMMOCTHON aHAIU3 JEATENbHOCTH MPEANPHUSITHS.
CounanbHo-1oBeieHYecKre (aKTOpbl MPOTUBOIECHCTBHS PEUHKUHUPHHTY.

Tema 5. HuHdopManuoHHBIE TEXHOJOTrHM (MHCTPYMEHTAJIbHbIE CPEACTBAa) IPOBEICHUS
PeVMH:KUHUPHHra Ou3Heca

Merononorus crpykrypHoro ananusa IDEF B monenuposanuu BII. ®yukiun B IDEFO. I'panutis
u cBs3u B IDFO. Cunrakcuc u cemantuka moneneit IDFO. Tynnenu B IDEFO. @yHkunonansHo-
CTOMMOCTHOH aHasu3 B npotuecce peanuzauuu oneHku bI1. Texnomorus pazpa®otku Mojgenu «AS-
IS» ¢ ucnonb3oBanuem cpeacts AllFusion Process Modeler. TexHonorus pa3paboTku Monenu
«TO-BE» ¢ ucnone3oBanmem cpenacts AllFusion Process Modeler. I'padmdeckas unTepnperanus
pesynbratoB mojaenupoBanus bBII ¢ ucmonb3oBanuem cpenctB «AllFusion Process Modeler —
Excel».

Tema 6. IlpakTnueckoe 3ansitue: «MogeaupoBaHue OHM3HeC-IPOLECCOB € NMPHUMEHEHHEM
koMnbloTepHO# TexHooruu AllFusion Process Modeler»

Co3maHue KOMIIBIOTEPHOW MOJIENIM  CYLIECTBYIOIEro OusHec-mpouecca. @DOyHKIMOHAIBHO-
CTOMMOCTHOH aHallu3 CyIECTBYIOLIero OusHec-mpouecca. M3mepenne 6usHec-npouecca. OneHka
BO3MOYKHOCTEH JUIsl ONEpaTMBHOTO M CTPATErMUECKOro YNPaBJIEHHS B CYILECTBYIOLIEM Ou3Hec-
mporuecce. Co3naHne KOMMBIOTEPHOM MOJENM OU3HEC-TpoIecca «KaK JIOJDKHO — OBITHY.
@OyHKIMOHAIBHO-CTOUMOCTHON ~ aHamu3 OM3Hec-Ipolecca «KaK JOJDKHO ObITh». OleHka
BO3MOXXHOCTEM MJI1 ONEPAaTUBHOTO U CTPATETMYECKOrO YIpaBi€HHUs B OU3HEC-IPOLECCE «Kak
JIOJKHO OBITBY.

4. Marepuajsbl TeKylero KOHTPOJs ycreBaeMocTH od0yqarouuxcsi 1 pong
OLICHOYHBIX CPEJACTB MPOMEKYTOUYHOM aTTeCTALMH N0 JMCHUIIIHHE

4.1. ®opmMbl W MeTOABI TEKYLIEr0 KOHTPOJISI YCIEBAeMOCTH OOYy4YaloUmuxXcs H
NMPOMEKYTOUHOI ATTeCTALMH.

4.1.1. B xone peanuzanuu aucuuruinabl TI.01 «MonenupoBaHue OM3HEC-TIPOIIECCOB U
peI/IH)KI/IHI/IpI/IHF» I/ICHOJIB3YIOTC$I CHGILYIOH_[I/IG METOAbI TGKYH_IGFO KOHTpOJISI yCHeBaeMOCTI/I
00yJaromxcsi:

Tema u/mau pasaes MeToabl TeKylIero KOHTPOJIs
ycrneBaeMoCTH

PerHXUHUPUHT PEAPUATHS Omnpoc
Mojenb CTpYKTYPHOTO IIpeoOpa3oBanus Ou3Heca KonTponbHas pabota
OcHOBHbIE TEHJICHIIIN COBPEMEHHOT'O MEHEIKMEHTA
TIPETPHUSITHS Huckycens
TexHonorus NpoBeIeHUs] peUHKUHUPUHTA OU3Heca Huckyccust
WNHpopmanioHHble TEXHOJIOTUN (MHCTPYMEHTAIbHbIE
CpEeJICTBA) MPOBEICHUsI PEMH)KUHUPUHTa OH3Heca Huckycens
[IpakTnueckoe 3anstue: «MoaenupoBaHue OU3HeC-
MIPOLIECCOB C IPUMEHEHUEM KOMITbIOTEPHOM Huckyccus
texHosnoruu AllFusion Process Modeler»
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4.1.2. 3auer mno gucuumumHe OT/.01 «MogenupoBanue OHU3HEC-TIPOLIECCOB U
PEUHKUHUPHUHTY JUISI BBISIBJICHUS YPOBHSI OCBOSHUSI KOMIIETEHIIUH MPOBOAUTCS B YCTHOM (hopme.

4.2. MaTepuaibl TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH 00yYal0LIUXCS.

Tunosblie o1leHOYHbIE MATEPHAJIBI
Bomnpocs! 111 caMOKOHTPOJIA:
1.Yto Takoe «penHKKMHUPUHI», KAKOBBI €T0 LIEJIb U PEIIaeMble UM 3a]1auu?
2. KakoBbl COBpeMEHHBIE MOIXO0/IbI K YIYUIIEHUIO0 OU3HEC-TPOIIeCCOB?
3. B yem paznuune 3BOJIIOLMOHHBIX U PEBOJIIOLIMOHHBIX ITOAXO0/10B coBepuieHcTBOBaHus bII1?
4. KaxoBbl 6a30Bble TPUHLIUIIBI pEUH)KUHUPUHTA?
5. B uem cyTh QpyHKIIMM [TAHUPOBAHUS?
6. KakoBbl 3a71aun, peniaeMble penHKUHUPUHIOM?
7. KakoB cocTaB y4aCTHUKOB KOMaH/bl, OCYIIECTBIISIONICH PEMHKUHUPHUHT?
8.Kakumu Bugamm  oOecriedeHuss JODKHa  oOnajgaTh  KOMaHJa,  OCYIIECTBISIOLIAS
PEUHKUHUPUHT?
9. B yem 3aknrouaercs mpoiiecc coopa uH HHGpopMaIu o OusHec-mpoieccax?
10. [lepeurcnuTe OCHOBHBIC MOAXOBI K YIYUIICHUIO OU3HEC-TIPOIIECCOB?
11. B uem 3akitouaeTcs AeTaibHOE MOJICTHpPOBaHNE OU3HEC-TIPOIECCOB?
12. KakoBbl MHCTpYMEHTAJIbHBIE CPEICTBA, UCIONb3yEMblE IJSl JETAJbHOTO MOJEINPOBAHUSA
OU3HEC-IPoLIecCOB?
13. B ueM 3axirovaeTcst mpoleaypa u3MepeHusi Ou3Hec-mporeccoB?
14. KakoBbI OCHOBHBIE 3Talbl pa3pabOTKH IeJIEBOM MOJIEH OU3HEC-Tporiecca’?
15. OmpenenuTte OCHOBHBIE HANIPABIICHHS YIIy4lIeHUs] OM3HEC-TIPOLIECCOB.
16. Yto Takoe ypOBHHU 3peOCTH OU3HEC-ITPOLECCOB?
17. Yo Takoe NpUHYIUTEIBHOE YIIPABICHNUE U3MEHEHUSAMU?
18. UTo Takoe aganTHBHOE U3MEHEHHE OM3HEC-TTPOIIECCOB?
19. Yto Takoe sKcTpeMalIbHOE YIIpaBieHHe OM3HEC-TpoleccaMu?
20. YTo Takoe ynpapisieMOE COIIPOTUBICHUE B PEUH)KUHUPHUHIE?
21. KakoBo o011iee u pa3nuuue B METOAaX PECTPYKTYpHU3alUU U peuHxuHuprHra bI1?
22. Ilepeuucnute  (GaxkTOpbl, ONpEACHAIOMNE TIyOMHY TPOBEAECHUS  CTPYKTYPHBIX
npeoOpazoBaHuii OU3HECa
23. Yro Takoe «IIpupona BHenHero okpysxenus bI1»?
24. Kakue CcymecTBYIOT THITBI CTpaTeruii mpeodpazoBanmii BI1?
25. Yto Takoe opraHu3aldoHHas KyJIbTypa OusHeca?
26. Yto Takoe opraHu3alnuoHHas crpykrypa bII?
27. Yto moHUMAETCs TI0JT MOJICJIbI0 OpTaHU3AIMOHHBIX MPeoOpa3oBaHUM?
28. KakoBbI TUIIBI CTUJIEH PYKOBOJCTBA KOMITAHUEN ?
29. OnuiuTe nepexoHble COCTOSIHUS B MOJIENIM OpraHU3aIlMOHHBIX IPeoOpa3oBaHui
30. Uto Takoe mpoliiecc yrnpaBieHHs, €r0 BXObI U BBIXObI?
31. KakoB cocTaB yuacTHHUKOB OHU3HEC-IIpoLecca?
32. Ha3oBuTe OCHOBHBIE dTaNHAas YIy4llIeHUs OU3HEC-TPOIIECCOB.
33. B uem 3akirodaercs OpraHu3amus JESTEILHOCTH IO COBEPIICHCTBOBAHHUIO Ou3Hec-34.
MPOLECCOB?
35. Uro moHMMaeTcs MOJ, METOAMYECKUM OOecreueHHeM JESTEeIbHOCTH M0 YIyYIICHHIO
Ou3Hec-TpoIeccoB?
36. Kak ocyiecTBisieTcsi BHEAPEHHE LIEIEBBIX MOjENed OU3HEC-NPOLECCOB U yNpaBlICHUE
U3MEHEHUSIMU ?
37. KakoBsI colanbHO-TIOBeeHUECKHEe (DaKTOPhI MPOTHBOACHCTBUS PEUHKUHUPUHTY?
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38. KakoBbl OCHOBHbBIE MPUHUUIIBI METOJOJIOTHS CUCTEMHO-CTpykTypHOro ananusza IDEF B
MoaenupoBanun bI1

39. Uro Takoe pynkuuu B IDEFO

40. Yro Takoe rpanuusl 1 cs3u B IDFO

41. JlaiiTe onpeneneHre CUHTakcuca U cemanTuku mojenei IDFO

42. Yro Takoe TynHenu B IDEFO?

43. B uem 3axmnroyaeTcst (PyHKIIMOHATLHO-CTOUMOCTHOM aHaim3 nipu orienke bI1?

44. Yto Takoe (PyHKIMOHAIBHO-CTOMMOCTHOM aHanu3 B MojaenupoBanuu bI1

45. KakoBa TexHOJOTHS pa3paboTku mojenu «AS-1S»?

46. KakoBa TexHosorus pazpadotrku mojaenu «TO-BE»?

47. B yeMm BbIpakaeTcs Tpaduueckas HMHTEpHpeTalus pe3yibTraTtoB MmojaenupoBanus bII c
ucnonb3oBanueM cpeacTB «AllFusion Process Modeler — Excel»?

IIpuMepHBIii IepeYeHb TeM KOHTPOJIbHBIX PA00T (MPOEKTHBIX 3aJaHUI1) 10 JTUCHUILIIHHE

ANl S

~

Pa3paboTtka mozenu Ousneca B popmare ¢pynkuuit IDEFO

Pazpabotka Mosienu 6U3HECA C UCIOIB30BaHUEM IrpaHull U cBsazeid IDEFO

Pa3zpaboTka Mozenu Ou3Heca ¢ HCTOIB30BaHNEM TYHHEIbHBIX cBs3elr IDEFO
Pazpabotka monenu AS-IS

Paszpabotka mogenun TO-BE

PazpaboTka Mosienu ¢ mpuMeHeHHeM (YHKIMOHAJIbHO-CTOMMOCTHOTO aHAIN3a OLIEHKU
BII

Pa3paboTka 00BEKTHBIX MOJIeNIel OM3Heca KOMIIAaHUU, B KOTOPOW paboTaeT ciaymiaTellb
O06ocHOBaHME METO/Ia BHEIPEHUST HOBOUM MO/Ie On3Heca B KOMITAHUIO, B KOTOPOM
paboTaeT ciymiarenb

4.3. OneHo4YHbIe CpeacTBA VI MPOMEKYTOYHON aTTeCTalliH.

4.3.1. IlepeyeHb KOMNeTEHIUI

Kon HanmenoBanmue Kon HanmeHnoBaHHe KOMIIOHEHTA
KOMIIETEeHIIMH KOMIIETEeHIIHH KOMITOHEHTA KOMIIETEeHIIMH
KOMIIETeHIIMH

IIpoBoauT aHanU3 cCUCTEMBI
MIPOLIECCHOTO YIIPABJICHUS
OpraHu3aiuu Jyis 1enen ee

CrocobeH K
MIPOSKTHPOBAHUIO U

T1IKc OC-1 BHEAPCHHUIO CUCTEMBI I1IKc OC-1.1
MPOEKTUPOBAHHS,
MPOLIECCHOTO YIPABICHHUS
YCOBEPILIEHCTBOBAHHS U
OpraHu3aIiu
BHEJPCHHUSI
CnocobeH k

[IKc OC-1 BHEJIPEHUIO CUCTEMBI [IKc OC-1.2

Ocy1iecTBiIsI€T BHEAPEHNE
CHCTEMBI IIPOLIECCHOTO
YIIPaBJICHUS OPTaHN3aLUH HIIH €€

IPOCKTUPOBAHUIO

MIPOLIECCHOTO YIPABICHHS

YCOBEPIICHCTBOBAHUE
OpraHu3aluu
MpoBoauT oueHKy busHec-
CnocobeH K onpeaeneHuio BO3MOXHOCTEN OpraHM3aumm,
MKc OC-2 HanpaBfeHnit pa3BUTUS MKc 0C-2.2 HeobXOANMBIX ANsi NPOBEAEHUS
opraHv3aumm CTPATErMYECKUX U3MEHEHUI B
opraHvsaumm
MpoBoanT onpeaeneHne OCHOBHbIX
napaMeTpoB W KOYEBbIX MoKasaTenei
CnocobeH k pa3paboTke 3chdeKTMBHOCTM pa3pabaTbiBaeMbIxX
MNKc OC-3 cTpaTerumn ynpasneHus MNKc OC-3.1 CTPATErMYECKUX U3MEHEHUI B
M3MEHEeHWsIMW B OpraHn3auum OpraHv3aumn, OLEeHKY COOTBETCTBUS
M3MEHEHWIA CTPaTErMYECKUM LieNsM
opraHvsaumm

MNKc OC-3 CriocobeH Kk paspaboTke MNKc 0C-3.2 OcyLuecTBAsieT BbI6Op CTpaTeruu,
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CTpaTeruun yrnpae/eHus
M3MEHEHWsIMW B OpraHu3aLmm

pa3paboTKy NJaHOB peannsaumm
CTpaTermyecknx U3MeHeHwi B
OpraH13aLmnm 1 MOHUTOPMHI MpoLecca
MPOBEAEHMS CTPATErMUYECKMX
M3MEHEHWI B OpraH13aLmm

CnocobeH K cTpaTernyeckomy
yrnpaBneHuto npoLeccamu

OcyLLecTBASIET CTpaTermyeckoe
ynpasfieHVe npoLeccamm

MKp OC-2 MNKp 0C-2.1 NJaHNPOBaHNSA NMPOU3BOACTBEHHbIX
NIaHMPOBaHNs U OpraHn3aumu
pecypcoB 1 NPOM3BOACTBEHHbIX
npou3BoACTBa o
MOLLHOCTEN
CnocobeH K cTpaTernyeckomy OcyLuecTBnseT cTpaTernyeckoe
MKp OC-2 yrnpas/ieH1io npoLieccamm MKp 0C-2.2 yrpasJieHne npoleccamm

NJ1IaHMPOBaHNA N OpraHuU3auun
nponssoactea

OpraHU3aLMOHHON U TEXHONIOrMYECKOM
MOAEPHM3aLMN NPOU3BOACTBA

NHauKaTophl 1 KPUTEPUH OLIEHUBAHUS KOMIIETEHIM I

KommnonenT HNnpnkatop oneHuBaHUs Kpurepnii onennBanus
KOMIIeTeHI[UH
IIKc OC-1.1 Amnamsupyet TpeboBaHus K cucteMe | CaMOCTOSITEIFHO aHATM3UPYET TpeOOBaHUS

[IpoBoauT ananus
CHUCTEMBI MTPOLIECCHOTO
YIpaBJICHUS OpraHU3aL1
JUIS TIeJIeH ee
MIPOEKTUPOBAHMUS,
YCOBEPIICHCTBOBAHUS U
BHEIIPCHHSI

MIPOIIECCHOTO YIIPABICHUS
OpraHu3aluy UCXOIs U3 CTPATEruu
OpraHU3aIlH, TPCOOBAHMIA
3aKOHOIaTeNhCcTBa Poccuiickoi
denepaluu U peryIupyOIIUX
OpTraHOB, MEXTyHAPOIHBIX,
HAaIMOHAJLHBIX M OTPACIEBBIX
CTaHIIAPTOB

AHanM3upyeT IJIaHOBBIC M OTYCTHEIC
[0Ka3aTeIl CUCTEMBI MPOLIECCHOTO
YIpPaBIICHUSI OpraHU3aluI

K CHCTEME MPOILIECCHOTO YIPABICHHS
OpraHU3aIMM UCXOJS U3 CTpaTeruu
OpraHu3anyy, TpeOOBaHUI
3akoHozarenscTBa Poccuiickoit enepanuu
W pETYyIUPYIOIINX OPraHoB,
MEKAYHAPOAHBIX, HATMOHATBHBIX U
OTpaCIEBBIX CTAaHIAPTOB

CaMOCTOATENBHO aHAIN3UPYET MIAHOBBIE U
OTYETHBIE TIOKA3aTEeNN CUCTEMBI
MIPOLIECCHOTO YNpPaBJICHHs OpraHU3aluu

ITIKc OC-1.2
OcymiecTsisieT
BHEAPCHHUE CHCTEMBI
MIPOIICCCHOTO YIIPABICHHS
OpraHU3aIUK WK €€

[Ipou3BOIUT CPaBHUTEIHHBIN aHAIH3
(OeHUMapKHHT) TIOKa3aTelel CHCTEM
MIPOIIECCHOTO YIPABICHHUS
opraHu3anui

OcyiecTBiIsieT KOMMYHHKAIUH,

CaMOCTOSTENIBHO POU3BOAUT
CpaBHUTEIHHBIN aHANMN3 (OCHIMAapKIHT)
TIoKazaTesied CHCTEM IIPOLIECCHOTO
YIPABJICHUS OpraHU3alnii

O dhexTUBHO OCYIIECTBISACT

YCOBCPIICHCTBOBAHUE MIPOBOTUT pabOYUe COBEIIAHNUS, KOMMYHUKAIIWH, TIPOBOJUT pabouure
HaXOJUT KOHCEHCYC COBEII[aHNUs1, HAXOJJUT KOHCEHCYC
AHaM3MpyeT UMeroIuecs pecypcesl 1 | CaMOCTOSATENIbHO aHATU3UPYET UMCIOIIHECS
OrpaHUYCHUS pecypchbl U OrpaHUYuCHHUS
CocraBinsieT epCIeKTUBHBIE MTAHBI CaMOCTOSITEIBHO COCTABIISIET
pa3BUTH («IOPOKHBIC KaPTHI») MEPCIICKTUBHEIC IUIAHBI Pa3BUTHS

(«TOPO>KHBIE KAPTHI»)
IIKc OC-2.2 OreHuBaeT GUHAHCOBYIO KoppekTHo orieHnBaeT (GUHAHCOBYIO

[IpoBoauT oLeHKY
OM3HEC-BO3MOKHOCTEMN

PE3yIbTaTUBHOCTD ONEPAOHHOM,
(hMHAHCOBOH M NHBECTUIIMOHHON

Pe3yIBTaTUBHOCTH OTICPAIIHOHHOM,
(hMHAHCOBON M HHBECTHIIMOHHON

opraHu3anui, JIeSITEIbBHOCTH KOPIOpAaIH, JIeSITEIbHOCTH KOPIOpALUH, IEPCIIEKTUBBI
HEOOXOIUMBIX IS MEPCHEKTUBBI €€ PA3BUTUS U €€ Pa3BUTHS U BO3MOXKHbBIE TIOCIIEICTBUS
MIPOBEJICHUS BO3MOKHBIE TIOCIIEICTBUS

CTpaTEeruuecKux

HU3MEHEHUU B

OpraHu3auu

ITKc OC-3.1 IIporno3upyer Ha OCHOBE I'paMOTHO IPOTHO3HUPYET HA OCHOBE

IIpoBoauT onpenenexnue
OCHOBHBIX TapPaMETPOB U
KJIFOUEBBIX ITOKa3aTeneu
3¢ EKTHBHOCTH
pa3pabaTbIiBaeMbIX

CTaHJAPTHBIX TEOPETUUYECKUX U
SKOHOMHUYECKUX MOJENel MoBeIeHe
SKOHOMHUYECKUX areHTOB, Pa3BUTHE
9KOHOMHUYECKHX MIPOILIECCOB Ha
Makpo- ¥ MHKPOYPOBHE

CTaHJApTHBIX TEOPETUUECKUX U
SKOHOMHUYECKUX MOJENell moBeieHue
SKOHOMHUYECKUX areHTOB, pa3BUTHE
SKOHOMHUYECKHUX MPOILIECCOB HAa MAaKpO- U
MHKpPOYpPOBHE
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CTPATETUYECKUX
H3MCHEHUH B
OpraHU3aIIH, OLIEHKY
COOTBETCTBHS U3MCHECHUI
CTPaTETUICCKUAM IIeIISIM
opraHu3anuu

ITKc OC-3.2
OcymiecTsisieT BEIOOP
CTpaTeruu, pa3padboTKy
IJIAHOB peaIn3aluu
CTpaTErn4ecKux
H3MEHCHUI B
OpraHu3anuu u
MOHUTOPHHTI IIpoLECCa

Bnageer merogamu u npueMaMu
aHanm3a OM3HEC-TUTAHUPOBAHUS C
TIOMOLLBIO CTAHAAPTHBIX
TEOPETUYECKUX U DIKOHOMETPUUYECKHUX
Mozenen

PazpabatbiBaeT I1aHbI pealiu3aluu
CTpaTermnueckux U3MEHEHHUI B
OpraHu3alyy U OCYLIECTBIISIET

YBepeHHO BlaieeT METOIaMH U IpUeMaMH
aHanmm3a OM3HEeC-INTAHUPOBAHUS C
TTOMOIIIBIO CTAHIAPTHBIX

TEOPETUYECKUX U IKOHOMETPUUYECKUX
MoJIelIeit

CaMOoCTOATENBHO OCYIIECTBISIET BHIOOP
CTpaTeruu, pa3paboTKy IUIAHOB pealn3alui
CTpaTETHYECKUX U3MEHEHUH B OpTaHN3aIluI

yIpaBJCHHE IPOLIECCAMU
OpraHu3alMOHHON U
TEXHOJIOTUYECKOM
MOJICPHHU3AIIH
MIPOU3BOJICTBA

MIPOBECHNUS MOHHUTOPHHT IIPOLiecca MPOBEACHHS 1 MOHUTOPHHT IIpOIiecca IIPOBEIECHUS
CTpaTEern4ecKux CTpaTern4ecKuX U3MEHEHUH B CTpaTernuecKuX N3MEHEHHUI B OpraHU3alnuu
N3MCHEHHH B OpTaHM3AINH
OpraHu3aIliu
I[IKp OC-2.1 Vcnonp3yeTr mprueMbl 1 TEXHOJIOTHI JleMOoHCTpHpYyeT KOMIUIEKCHOE BIIa/ICHHE
OcymiecTBisieT TIOWCKA, aHAJIN3a U OIICHKH MpUeMaMH U TEXHOJIOTHUSMH TTOHCKa,
CTpaTernieckoe HCTOYHHKOB HH(OPMAINHN IS aHaJIM3a ¥ OLIEHKH UCTOYHHUKOB
YIpaBJICHUE MTPOLECCAMH | TPOBENCHHS 3KOHOMHYIECKUX nH(pOpMaINH IS TPOBEICHUS
ITAHUPOBAHHUS pacueToB B IPOLIECCE YIPABICHUS 9KOHOMHUECKUX PAacUyeTOB
MPOU3BOJICTBEHHBIX Ou3Hec-TpoleccamMy B
pecypcoB u npoeCCUOHATBHOM NEeSITeIBHOCTU KoppekTHo BbIOMpaeT u ucrosb3yer
MPOU3BOJICTBEHHBIX Hcnonb3yer KONUYECTBECHHBIE U KOJMYCCTBCHHBIC 1 KAYCCTBCHHBIC MECTOIbI
MOIIIHOCTEHN Ka4eCTBEHHBIE METOJIBI JJIs IUIs yIIPaBJIEHHs OM3HEC-TIPOIIECCAMH B
yHpaBieHus OM3HeC-TPOIECCAMH B PO eCCHOHANBHOM JIEITENEHOCTH
PO eCCHOHANBHON ESTENEHOCTH
ITIKp OC-2.2 Hcnonp3yer KOJTHUECTBEHHBIE U KoppekTHo ucnons3yer KoIn4ecTBEHHbIE U
OcymiecTBisieT Ka4eCTBEHHBIC METOJIBI IS Ka4eCTBEHHBIC METOIBI JJIS IPOBEACHUS
CTpaTeru4eckoe MPOBEACHUS PHUKJIATHBIX MPUKIIAHBIX UCCIEIOBAHUH U YIIPABICHUS

HCCIIEIOBAHM U yIIpaBJICHUS OH3HEC-
IpoLeccCaMy U IPOSKTaMH B
MPOoQeCCHOHANBHON JIESITENEHOCTH
[puMeHseT COBpeMEHHBIE IOAXOIBI K
YIPaBJICHUIO N3MEHEHHUSIMH B
KOMITaHUHU B TPOQECCHOHATBHON
JIeITeNbHOCTH

On3Hec-IpoLeccaMy U MPOSKTaMH B
npoecCHOHABLHOU IeITeIBHOCTH
I'paMOTHO IpUMEHSIET COBPEMEHHBIE
HOAXO/BI K YIIPABICHUIO U3MEHEHHUSAMH B
KOMITaHHHU B PO(eCcCHOHANTBEHON
JIeSITEIIbHOCTH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

TurnoBble KOHTPOJBHBIE 3aJaHUs] WJIM HWHBIE MaTepHabl
HEOOXOIMMBIC JUISI OICHKH 3HAHUMU,

MaTepuabl),
JesTeNbHOCTH.

N —

(TI/IHOBBIC OLICHOYHBIC

yMEHUM, HABBIKOB U (WJIM) OIBITA

IIpuMepHBIi IepeYeHb BONPOCOB K 3a4eTy

OnpeneneHrne peMHKUHUPUHTA, €T0 11eTb, 00EKTHI M MPEAMETHI H3yUCHHS
CoBpeMeHHbIe MOAXOAbI K YIyUIIeHUIO OU3HEC-TTPOLIECCOB

3. CpaBHHTENbHBII aHAIN3 YBOJIOIHMOHHBIX U PEBOJIFOLIMOHHBIX TTOAX0/I0B
coBepuieHcTBoBanus bI1
4. CyTtb 1 6a30Bble IPUHLIUIIBI PEUH)KUHUPUHTA

9]

3anaun, pemaeMble peHHXKUHUPUHTOM

6. Meromabl CTPYKTYPHBIX peoOpa3zoBaHuil OM3HEC-TTPOIIECCOB
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10.
11.
12.
13.
14.

15
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38
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Mertoabl npeobpazoBanus bIl, cBsi3aHHbIE ¢ U3MEHEHUEM OpraHU3allMOHHO-TIPABOBOM
CTPYKTYPBI IPEATIPUITHS

OO11ee u pazauuue B METOJaX PECTPYKTYpHU3aLUU U peuH>)KUHUpHUHTa BIT

®daxTopsl, ONpeAeAIoNe IITyOuHY IPOBEIEHHS CTPYKTYPHBIX peoOpa3oBaHUit
OusHeca

[Ipupona BHemHero okpyxenus bII

Tumne! cTpaTeruit mpeodbpazoBanuii bI1

Opranu3zanuoHHas KyJabTypa On3Heca

OpranuszanuonHas cTpykrypa bIl

Mozens opraHu3aIlMOHHBIX TPeoOpa3oBaHUi

. CTuiib pyKOBOJICTBAa KOMITAHUHU
16.
17.
18.
19.
20.
. Ucnionb3oBanme QyHKIIMOHATIEHO-OPUEHTUPOBAHHBIX CTPYKTYp OM3Heca
22.

[lepexonHoe cocTossHuEe | B MOAENN OPraHU3alMOHHBIX peoOpa3oBaHUi
[TepexoaHoe cocTosiHUE 2 B MOJENIN OpraHU3allMOHHbBIX IPeoOpa3oBaHuil
[lepexonHoe cocTosiHKE 3 B MOJENN OPTaHU3ALMOHHBIX peoOpa3zoBaHUii
[Tepexoanoe coctosiHue 4 B MOJENIM OpraHU3allMOHHBIX IPeoOpa3oBaHuil
OcHOBHBIE TCHACHINHN COBPEMCHHOI'O MCHC[PKMCHTA HpGI[HpI/IHTI/Iﬁ

[Tpuunnbl, 00ycIaBIMBAIOIINE MOSBICHUE MTPOIIECCHO-OPUEHTUPOBAHHBIX CTPYKTYP
ousHeca

[IpeumytiecTBa MpoIEeCCHO-OPUEHTUPOBAHHBIX CTPYKTYp OM3HEca
KonnenryanbHast MOJeNb IPOILECCHO-OPUEHTUPOBAHHON CTPYKTYphI OH3HECa
3amauu, pemaeMbie HHOOPMAITMOHHO-aHATTUTUHIECKUM SIPOM KOMIIAaHUHU
Opranu3anuoHHBIN COCTaB MPOLIECCHO-OPUEHTUPOBAHHON KOMITAHUH
OYyHKIIMOHAIbHBIE 00513aHHOCTH WIEHOB KOMAaH/IbI IpoIiecca

Komnerenuus copeta 1TMpEKTOPOB KOMIIAHUU

OYHKIIUY TTPE3UIeHTa KOMITAaHUN

[Ipouecc ynpaBneHusi, €ro BXOAbl U BBIXO/IbI

VYuacTHHKH ponecca

Y4yacTHUKH KOMaH/Ibl, UX POJIU

DtarHas 1eaTebHOCTh M0 YIYUIIEHUIO0 OM3HEC-TIPOIIECCOB

Opranusaius AesITeTbHOCTH MO0 COBEPIICHCTBOBAHUIO OU3HEC-TTPOIIECCOB
MeTtoaudeckoe obecrieueHne ASSITeTLHOCTH 0 YIIYYIIEHUIO OM3HEC-TPOIIECCOB
Pa3paboTka MojienH CyIecTBYIONUX OU3HEC-TIPOIIECCOB

JleranpHOE MOIETTUPOBAaHUE OU3HEC-TTPOIIECCOB

. I3mepenne 613Hec-mpoieccos
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

[IpuHLIMIIBI COBEPIIEHCTBOBAHUS OM3HEC-TIPOLIECCOB

PazpaboTka 1iesneBoit Mosienu 6GU3HeC-IpoLEecCOB

VYpoBHU 3penocTH OU3HEC-IPOLECCOB

BHueapenue 1ieneBbIx Mozesnei OM3Hec-IIpoIecCcoB U ypaBiIeHUEe U3MEHEHUSIMU
[IpunynurensHOE ynpaBlIeHHE U3MEHEHUSIMHA

AJTanTUBHOE NU3MEHEHUE

DKcTpeMalIbHOE YIIpaBJIeHNE

VYnpasisieMoe CONpPOTHBIICHNE

ConmanpHO-TIOBeIeHIeCKHE (PaKTOPHI MPOTUBOICHCTBHS PEUHKHHUPHUHTY
Mertononorus cucteMHO-CTpyKTypHOro aHanusa IDEF B monenupoBanuu bII
®ynkunu B IDEFO

I'panuus! u cs3u B IDFO

Cunrakcuc u cemantuka mozeneit IDFO

Tynnenu B IDEFO

O YHKIIMOHATIBHO-CTOMMOCTHOM aHaiin3 B oleHke bl



54.
55.

56.

57.
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Hcnonk3oBanue GyHKIIMOHAIBLHO-cTOUMOCTHOTO aHanu3a B AllFusion Process Modeler
Texnomorus pa3zpadborku moaenn «AS-IS» ¢ ucmonb3oBarunem cpencts AllFusion

Process Modeler

Texnomorus pa3padorku moaemu «TO-BEy» ¢ ucrionb3oarnem cpencts AllFusion

Process Modeler

I'paduueckas mHTEpIIpETAIHs pe3yabTaToB MoaenrpoBanus bI1 ¢ ncnonap3zoBannem
cpenctB «AllFusion Process Modeler — Excel»

IIIxana oneHuBaHuA

IHlIkana 1. Ouenka ¢coOpMHUPOBAHHOCTH OT/AEJIbHBIX 3JI€MEHTOB KOMIIeTEHIM i

O0o03HaueHUa

udp.

OneHka

DopmMyJMPOBKA TPeOOBAHMA
K CTeleHu C(POPMHPOBAHHOCTH KOMIIETCHIIUH

3HAThH

YMmerh

Biaagersb

He 3aureno

OtcyTcTBUE 3HAHUHT

OtcyTcTBHE YMEHMIT

OtcyrcTBHE
HaBBIKOB

He 3aureno

dparmeHTapHbIe
3HAHUA

YacTHYHO OCBOEHHOE
yYMEHUE

®parmMeHTapHoe
IIPUMEHEHUE

3auTeHo

OOmue, HO HE
CTPYKTYPUPOBaHHbIE
3HAHUA

B niennom ycnemnitoe, HO
HE CUCTEMAaTHYECKH
OCYIIIECTBIIIEMOE
YMEHHE

B nienom ycnenixoe,
HO HE
CHCTEMATUYECKOE
MIPUMEHCHHUE

3auTeHo

CdopmupoBaHHble,
HO COZIeprKalue
OTJIeNIbHbIE POOebI
3HAHUS

B nienom ycmenisoe, HO
coJiepKaie
OTJEIBbHBIC TIPOOCITBI
yMEHHE

B nenom ycnemHoe,
HO coJiepiKaliee
OTJIeJIbHBIE MPOOEIIBI
IIPUMEHEHUE
HAaBBIKOB

3aureHo

CdopmupoBanHbIe
CHCTEMaTHUYECKHE
3HAHUS

CdopmupoBanHoe
yMEHHUE

Ycnemrnoe n
CHCTEMATHYECKOE
IIPUMEHEHUE
HaBBIKOB

HlIkana 2. KoMiuiekcHasi oneHKa ¢opMHPOBAHHOCTH 3HAHUH, YMEHHMI M BJIaJeHUI

O0o3HaueHUsA

Hudp

OneHka

DopMyIMPOBKA TPeOOBAHU

K CTCIICHHN C('l)OpMHpOBaHHOCTI/I KOMIICTCHIIUHN

1

He 3aureno

MaTepuae

He wumeer HEOOXOAMMBIX TPEICTABICHUNH O MPOBEPIEMOM

2

He 3auteno

3HaTh Ha ypOBHE OPHEHTHPOBaHMA, mpencTaBieHuidl. CyObeKkT
YYEHHUS] 3HAET OCHOBHBIC MPU3HAKU WU TEPMHUHBI HU3y4aeMOTo
JJIEMEHTa COJAEpkKaHMsI, UX OTHECEHHOCTh K OIpe/eIeHHON
HayKe, OTpaciu Wi OOBEKTaM, Y3HaeT HUX B TEKCTaXx,
M300paXEHUSIX WM CXeMax M 3HAeT, K KaKUM HUCTOYHHKAM
HY>KHO 00paIaThcs st 60J1ee IeTaaTbHOTO €ro YCBOSHUS

3auTeHo

3HaTh U yMETh Ha PenpoaYKTHBHOM ypoBHEe. CyObeKT ydeHUs
3HaeT M3YYEHHBIH DJEMEHT COJEp’KaHUS PENnpOAYKTHUBHO:
IIPOU3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHMSI YCTHO, MMCBMEHHO
WIH B IEMOHCTPUPYEMBIX TEHCTBUAX

3aureHo

3HaTh, YMETh, BJIaJIeTh HA AHAJMTHYECKOM YypOBHE. 3Has Ha
pPENpOIyKTUBHOM YPOBHE, YKa3blBaTh HAa OCOOCHHOCTH |
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B3aMMOCBSI3M HM3YYCHHbIX OOBEKTOB, HAa HUX JIOCTOMHCTBA,
OTPaHUYEHMS, HUCTOPUI0 M  NEPCHEKTUBBI  pPa3BUTHUA U
0COOEHHOCTH JUIsl Pa3HbIX OOBEKTOB YCBOCHUS

5 3auTeHo 3HaTh, yMETh, BIa/IeTh Ha cMCTeMHOM ypoBHE. CyOBbEeKT yueHus
3HaeT  M3YYECHHBIM  DJJIEMEHT  COACpX aHWs  CUCTEMHO,
MIPOM3BOJIBHO M JI0OKA3aTEJbHO BOCIPOU3BOJIUT CBOU 3HAHUS
YCTHO, TNHCbBMEHHO WJIH B JIEMOHCTPUPYEMBIX JAECHUCTBHUSAX,
YUUTHIBAs M YyKa3blBas CBSI3M M 3aBHCHUMOCTH MEXAYy 3TUM
3JIEMEHTOM U JPYTMMH 3JIEMEHTaMU COJAEp)KaHUs YydeOHOMH
JUCHMIUIMHBI, €ro 3HAa4MMOCTb B COJAEpPKaHUU ydeOHOMU
JTUCIUILITUHBI

4.4. Metoanyeckue MaTepuabl

Kpurepun oneHkn pe3ynbTaToB TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH (B CYMME MaKCUMyM
60 6aoB):

Kpurepun onenku paboT, BHIOTHIEMbIX HA CEMUHAPCKUX W MPAKTHUECKUX 3AHATHSIX —
MakCHUMaJIbHaA OLIEHKA 3a Kaxknoe 3amanne — 10 0ayuios.

[IporieHT JNeKUMit W CEMUHAPCKUX 3aHATHH, IOCEIIEHHBIX CTyAeHTOM (OoHyc 3a
noceraemMocts 6onee 90%) — 5 6anmos.

PaboTa Ha ceMUHApCKOM 3aHATHH (y4acTHe B 0OCYKIECHHM BOIIPOCOB paccMaTpUBaeMOi
TeMbl) — 1 6aJ1 3a TOJIHOCTBIO PACKPBITHINA BOIIPOC.

BrimonHenue WHAMBUIYAIbHBIX 3a/aHUI: Oaylbl BBICTABISIOTCS MCXOMAS M3 KauecTBa
BBITIOJIHEHHSI 3aJJaHUH — MaKCUMaJibHast cyMMa 6aioB — 10.

Bamier mo Tekymelt pabore AOBOIATCS 10 OOy4YalOUIMXCS B Hayale W3yYeHHs
JUCHUILTUHBI.

Wtorosasi cymma 0ajioB MO MPOMEXKYTOYHOH aTTECTAllMU CTYJCHTOB CKIIAJbIBACTCS M3
CyMMbI 0ajuIOB, MOJYYEHHBIX HMHU MO pe3ylbTaTaM TEKYILIEro KOHTPOJS YCIIEBAEMOCTH H
KoJIM4ecTBa OaJlJIOB IO MPOMEXKYTOUHOM arrectanuu. OIEHKa «3auTEHO» BBICTABIIAETCS
CTYyJIeHTYy, HaOpaBieMy B cymme He MeHee 60 6aiioB.

5. Meroanueckue yka3aHus 1Jis1 00y4al0MIUXCs 10 OCBOCHHUIO U CHUIITHHBI

3aHATHA TO JUCHMIUIUHE TPEACTABICHBI CICAYIOIUMUA BUAAMH pabOT: NEKIHUIMHU,
MPAKTHYCCKUMH 3aHIATHSIMH, CAMOCTOSTSIILHOW paOOTOM CTYICHTOB.

OCHOBHBIMHU BUAAMH CAMOCTOSITEILHON paOOTHI SIBISTFOTCSI:

- IOBTOPEHUE JICKIIMOHHOTO MaTeprajia U MaTepralia yaeOHUKOB;

- YTEHHE OCHOBHOMW U IONIOTHUTENHHOU TUTEPATYPHI

- CaMOCTOSITCJIbHOC HM3YYCHHE JTUIAKTHUCCKUX CIUHUI], PACIIUPSIONIAX 3HAHHS I10
M3y4aeMOl TeMaTHUKe TUCIUILINHEL,

- MMOATOTOBKA K MPAKTHYCCKUM 3aHATHSIM;

- MOATOTOBKA K MPOMEKYTOYHON U UTOTOBOM aTTeCTaIUH.

IIpoyedypa noocomoexu K 1eKyusam:

Ha 3aHsATHSX JEKIIMOHHOTO THIA CTYJIEHTaM PEKOMEHAYETCS BHUMATEIhHO CIIyIIaTh U
KOHCIICKTUPOBATH JICKIMH. KpaTkue 3amicH JISKIUH, WX KOHCIICKTHPOBAHUE ITOMOTACT YCBOHUTH
yueOHbId MaTepuan. KOHCHEKT sBiseTcs TMOJEe3HbIM TOTJa, KOTJa 3alkCcaHO caMoe
CYIIIECTBEHHOE, OCHOBHOE M CIIEIAHO 3TO CAMHM CTYACHTOM. JKenaTebHO 3alich OCYIIECTBISITh
HAa OJHOM CTpaHWIe, a CICAYIOUIYI0 OCTaBIATh Ui NPOpadOTKH y4eOHOro MaTepuana
CaMOCTOSITEITFHO B JOMAITHUX YCIOBUSAX. KOHCIIEKT JIEKIIUU JIydIlle MOAPa3IeisITh Ha MyHKTHI,
naparpadsl, coOoias KpaCHYI0 CTPOKY. DTOMy B OOJBIION cTeneHH OyayT CIOCOOCTBOBATH
MyHKTHl IDIaHAa JICKIIMH, TPEJIOKEHHBIC —TMpernojaBaTesisM. [IpuHIMIHAIBHBIE MeECTa,
ompeaeneHusi, GOpMyIbl U IPYroe CIeIyeT COMPOBOXKIATh 3aMEUaHHSIMH «BaXKHOY», «OCO00
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BAXHO», «XOPOILO 3allOMHUTH» M T.I. MOXHO JenaThk 3TO M C IMOMOIIBIO Pa3HOLBETHBIX
MapKepoB WK pydek. PaboTas HaJ KOHCIEKTOM JIEKIUH, Bcera He00X0AMMO HMCII0JIb30BaTh HE
TOJIbKO Y4E€OHMK, HO U Ty JINTEPATypy, KOTOPYIO JOMOJHUTEIBHO PEKOMEHI0BA JIEKTOP.

IIpoyedypa no02omosku Kk npakmu4eckum 3aHAmusMm:

Ha nmpaxkTuueckux 3aHATHUAX CTYJICHTHI BBIMOIHSAIOT 3a/1aHUs, CBA3aHHBIE C U3yUYCHHEM U
00CyX/IeHMEeM KJIFOUYEBBIX BOIPOCOB OOINEr0o MEHEIKMEHTA, BBICTYIUICHHEM H Y4YacTHEM B
IHUCKYCCHSIX, TUCITyTaxX, pelleHUeM 3a]1a4, aHaJIM30M KEHCOB U MPAKTHUYECKUX CUTYaLUH.

[Ipu noAroToBKe K NPaKTUYECKUM 3aHATUSAM 00yUYaIOIUMCS] PEKOMEHIYETCS:

1. BHuMaTenbHO H3y4uTh BOTIPOC/BONPOCH! (3a/1aHKE).

2. [IpounTaTh pPEKOMEHJOBAHHYIO JIUTEPATYpy M MaTepuaibl JIEKIUU IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTBercTByOMIME HHYOPMAIIHOHHBIE HCTOYHHUKH.

4. CdhopmupoBaTh KOMIUIEKT MaTepuanoB (JIEKLUOHHBIX, y4e€OHO-METOIUYECKUX,
3aKOHO/IaTeIbHO-HOPMATHUBHBIX) 110 BEIOPAHHOMY BOIIPOCY (33JJaHUIO).

5. CocTtaBuTh MJIaH OTBETA (JOKJIAAA, IPE3EHTALUN).

6. Becy wMartepman (cratucTuKy, WHGOpMAIMIO Ha caiTaX, JUTepaTypHbIC

HUCTOYHHMKH, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX sI3bIKax) 00pabOTaTh W HCIOJIH30BAThH
pedepaTtuBHO.

7. YKa3aTh aBTOPCTBO MCIIOJIb30BAaHHBIX MaTEPHAJIOB.

8. Ilpu ureHnn IUTEpaTyphl KPaTKO KOHCIIEKTUPOBATH OCHOBHBIE TOJIOKEHHUS CTaThU
WJTH TJIABBI.

8. He ucnions3oBath pedeparsl u KypcoBble, pa3MeIlleHHbIE Ha internet-pecypcax.
9. [TmaHupoBaTh CBO OTBET (JIOKJIAJ, TPE3CHTAIINIO) TT0 BPEMEHHU.
10.  He mnepeckaspiBaTh MaTepual, a MPE3EHTOBaTh CBOU BBIBOJBI W 3aKIIOUCHUS,

J0OKa3bIBas W/MAM  WUIIOCTPUPYS. HMX  KOHKPETHBIMM  SKOHOMHUYECKUMH  IPUMEpaMH,
pe3ysbTaTaMH  pacyeToB, IPOU3BEACHHBIX CAMOCTOSITEIbHO HAa OCHOBE HCHOJIb30BaHUS
POCCUMCKHMX M MEXTyHapOJHbIX 0a3 SKOHOMUYECKOH HH(pOpMAIHH.

11. Ilpu pabGore B MambIXx Trpynmax B Hayaie paboOThl YETKO paclpeneiauThb
0053aHHOCTH.

IIpoyedypa évinonnenus npoeKmmbix 3a0aHUlL:

[Ipy BBINOJHEHUM MPOEKTHBIX 3aJaHUM AJITOPUTM MX pealu3alul PEKOMEH]yeTCs
CIIEAYIOMHA: CHOPMHUPOBATH MPOEKTHYIO TPYNIy M paclpelnesuTh (QYHKIUH W 3Tambl €ro
BBITIOJTHEHMSI), MTOJATOTOBKA IMPE3EHTAlMM, HUCIIPABIEHUE OIIMOOK, cllaya MPOEKTHOIO 3aJlaHusl.
PexomeHayeTcst o KaXKAOMYy 3Tally KOHCYJIbTUPOBATbCS C MPEMOAABATENIEM C LENbI0 N30eKaTh
omuOOK TpPH TOCTAHOBKE 3aJaudl TMPHUHATHS PEUICHUH WM BBIIOJHEHWH PACUETHOM YacTH
IIPOEKTA.

[Tpu monroTOBKE Mpe3eHTANi TEM PEKOMEHAYETCs 1mociie Ouonmmorpadudeckoro moucka
COCTaBHTH IIaH C MOCJEIYIOIUM €ro oocykJeHueM c npenoaasaresneM. LlenecoobpaszHo npu
OCBEIICHWH BONPOCOB H TPOOJEM NPUACPKUBATHCS ONPEACICHHOW JIOTUKA W3JI0KEHUS,
3aKIII0YAOLIeiics B CIeIyroleM: JaeTcs oOlas XapakTepUCTHKa MpoOIeMbl, 3aTeM IyTH ee
pemenusi. Bpemsi, orBoguMoe Ha nipe3eHTaiuto 7-10 MuH.

VYcnoBreM yCHEemHOro TEKYIIEro KOHTPOJIS SBISAETCS BBINOJIHEHHE B CPOK IPOEKTHBIX
3aIaHAN M UX PACYETHBIX YaCTEH.

Iloozomoska k 3auemy

Wroroserii xkoHTposb — 3ader. K 3adeTy HEOOXOAMMO TOTOBUTCS II€JICHAINIPABICHHO,
peryJisipHO, CUCTEMaTHYECKH U C MEpBBIX JHEW oO0ydyeHMs MO JAaHHOW AucuuiuiuHe. B camom
Haydaje y4eOHOTO Kypca OOydaromumcs HeOOXOAMMO O3HAKOMHTBCS CO CIenyromeil y4deOHo-
METOUYECKON JOKYMEHTALIUEN:

—  IpOrpaMMoi JTUCLUILINHBL,
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— Iepe4YHEeM 3HAaHWW U YMEHUH, KOTOPBIMU CTYJIE€HT JOJIKEH BIAJCTh;

—  TEeMaTUYECKHMH IUITAHAMM JIEKIIUI, CEeMUHAPCKUX 3aHATUH;

—  KOHTPOJIbHBIMH MEPOIPUITUSIMU;

—  y4eOHHMKOM, YYeOHBIMH ITOCOOHMSIMHU TIO AUCIUTLTNHE, A TAK)KE SJICKTPOHHBIMU

pecypcamu;

—  IIEpPEYHEM BOIIPOCOB K 3aUETY.

[Tocne aToro y o0y4aemMoro JT0KHO chopMUPOBATHCS YETKOE TIPeiCTaBlIeHne 00 o0beMe
U XapakTepe 3HAaHUM M YMEHUH, KOTOPBIMH HaA0 OyIeT OBJaAeTh MO JUCLHUIUIMHE.
CucremaTrueckoe BBINOJHEHHE Y4eOHONW paloThl HAa JIEKIUSX U CEMHUHAPCKUX 3aHSATHUSIX
MO3BOJIMT YCIIEIIHO OCBOUTH TUCIMIUIMHY M CO3/1aTh XOPOIIyIo 0a3y AJIs Cllaud 3a4eTa.

3HaHUA, YMEHUS, HABbIKU CTYJIEHTAa Ha 3a4eTe OI[CHUBAIOTCS B COOTBETCTBHH C OAJIIILHO-
peiTuHroBoi cucreMoil. OCHOBOW [JIsi ONPENENIEHUs OLEHKHU CIY>)KMUT YPOBEHb YCBOEHUS
CTYJIGHTaMH MaTepuaja, MpeayCMOTPEHHOTO JaHHOW pabodeii mporpaMMoi.

Tabnuma 6
Iloka3zaresin, KpUTEPUHU ¥ OLIECHUBAHUS 3HAHUI U KOMIIETEHUMH HA 3a4eTe

YpoBeHb Kpurepun Bajbl
Beicokuit CTyneHT MoKa3bsIBacT OTIIMYHBIC 3HAHUS N3YICHHOTO yIeOHOTO 41-50
MaTepHalla; CaMOCTOATEIbHO, JJOTUYHO U IOCIEA0BATEIBHO U3JIAraeT U
MHTEPIIPETUPYET MaTepraiibl yueOHOro Kypca; MOTHOCTBIO PACKPHIBACT
CMBICIJI ITPEIIAracMOoro BOIIPOCa; BJIAAECET OCHOBHBIMUA TEPMUHAMU U
MOHATUSIMHU U3Y4YEHHOI'O KypcCa; IIOKa3bIBa€T YMEHHUE NIEPEIIOKUTh
TEOPETHUYECKUE 3HAHNI HAa IPEANONIaracMblii MPAaKTUYECKUH OIBIT
Xopoumi CTyneHT MOKa3bIBaeT XOPOIINe 3HAHUS N3yUYEHHOTO yIeOHOTO 31-40
MaTrepHualla; CaMOCTOSATEIIbHO, JJOTUYHO U IOCIEA0BATEIBHO U3JIAraeT U 21-30
WMHTEPIIPETUPYET MaTepUanbl yueOHOTO Kypca; MOYTH MOJTHOCTHIO
PacKpBIBAET CMBICI MPEATAraéMoro BOIpoca; BIaAeeT OCHOBHBIMU
TEPMHHAMU U MOHATHAMHU U3y4EHHOTO Kypca; B OCHOBHOM ITOKa3bIBAET
YMEHUE IIEPEIOKUTh TEOPETUYECKUE 3HAHUS HA IIPEAII0JIaracMbli
MIPAKTUYECKUI OIBIT

Cpennuit CryneHT MoKa3bIBaeT HE OYEHb XOPOIITNe 3HAHUS U3ydeHHOro yuebnoro | 11-20
MaTepuana; ciabo u3araeT ¥ HHTEPIPETUPYET MaTepHaibl y1eOHOTO
Kypca; KpaTKO PaCKpbIBa€T CMBICI IIPEJIaracMoro BOIpOCa; BIaJEET
OCHOBHBIMU TEPMUHAMH U TIOHATHAMU U3Y4YEHHOTO Kypca; MPaKTHUECKU
OTCYTCTBYET YMEHHUE NIEPEIIOKUTh TEOPETUYECKNE 3HAHNS Ha
MpeoIaraeMblii MPaKTUYECKUM OTBIT

Husknit [Tpu HanMYMK cephe3HBIX YIYIECHUH B IPOLECCE U3TI0KEHUS YUeOHOTO 10 Gamr un
MaTepuaa; B Cilydae OTCYTCTBUS 3HAHUM OCHOBHBIX MOHATHH U HIKE
OTIpeIeTICHUH Kypca WIIM MPUCYTCTBUHU OOJIBIIOTO KOJIMYECTBA OITHOOK
IIPY MHTEPIIPETALUHA OCHOBHBIX OIIPENEIIECHUN; €CIIH CTYIEHT
MOKa3bIBAET 3HAUUTEIBHBIC 3aTPYIHEHHS IPH OTBETE HA MPEATIOKEHHBIE
OCHOBHBIE U JIOTIOJTHATENBHBIE BOIIPOCHI; IPU YCIOBHU OTCYTCTBHUS
OTBETA HA OCHOBHOW U JIOTIOJHUTEJbBHBII BOIPOCHI

MakcumanbHOE KOJIMYECTBO OaijioB, KOTOpOE CTYACHT MOXET HaOpare B Iporecce
o0y4yeHHsl B paMKax yueOHoro kypca — 100 6annoe:

91-100 6annos 3ayTeHo (A)
81-90 6anmoB 3auteHo (B)
71-80 GannoB 3auteHo (C)
61-70 6anmoB 3auteHo (D)

60 u MeHee He 3auteHo (E).
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6. YueOHas muTeparypa u pecypchbl HHPOPMALHOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeToUYECKOe 00ecTieueHre CAMOCTOATEIbHOIH padoThI
o0y4aromuxcs Mo AUCHUIINHE

6.1. OcHoBHas MTEpaTypa.

1. Iupsies B.W., [Hupses E.B. Ynpasnenue 6usnec-npoueccamu. @PUHAHCHI U CTaTUCTHUKA.
2012. http://e.lanbook.com/view/book/1026/page3/

2. bimunoB A.O. PeuHXMHUPHUHT OH3HEC-TPOLIECCOB [DIEKTPOHHBIM pecypc]: yueOHoe
nocooue/ bamaoB A.O., Pygakosa O.C., 3axapoB B.Sl.— DnekTpoH. TEeKCTOBBIC TaHHBIC.
M.: OHUTU-JAHA. 2012. http://www.iprbookshop.ru/16437

3. KacranoBa A.A. PeumxuHupuHr  OM3HEC-TIPOLIECCOB  [DNEKTPOHHBIA  pecypc]:
METOAMYECKHE YyKa3aHHMs K JaboparopHblM pabotam/ KacranoBa A.A.— DIeKTpOH.
TEKCTOBBIE JTAaHHBIE. M.: Poccuiickuit HOBBIU YHUBEPCUTET. 2014.
http://www.iprbookshop.ru

4. Cwmu B.A. MonenupoBanue W aHain3 OW3HEC-TPOIIECCOB [DIEKTPOHHBIN pecypcl:
yuebHoe nocodue/ Cunna B.A., Cunua M.I1.— DnekTpoH. TeKCcToBble JaHHbIE. TOMCK:
ToMckuii TocynapCTBEHHbIH YHUBEPCUTET CUCTEM YIPABIEHUS U PaJUO3JIEKTPOHUKH.
2011. http://www.iprbookshop.ru/13890

5. Smamo N.Y. MopnenupoBaHue IpOLIECCOB YIPABICHHWS W TNPUHATHS PELICHUM B
YCIIOBUAX UPE3BBIYAMHBIX CUTyauuit [DnekTpoHHbIN pecypc]/ SImanoB U.Y.— DnexTpoH.
TEKCTOBBIE naHHbIe. M. BMHOM. JlabGoparopust 3HaHmil.2015.
http://www.iprbookshop.ru/6493

6.2. JlonmostHUTEJIbHAS JIUTEPaTypa.

1. TenpnoB }O.®. PeunxuHupuHr OusHec-mpoueccoB. KOMIOHEHTHass MeETOJ0JIOTHS.
®unancel u cratuctuka. 2012 . http://e.lanbook.com/view/book/53886/page2/

2. borarun FH0.B. DxoHOMHUECKOE YIIpaBIeHHE OM3HECOM [ DICKTPOHHBIN pecypc]: yaeOHoe
nocobue/ boratun FO.B., llIBanmap B.A.— DexTpoH. TeKCTOBBIE MAaHHBIE. M.:
IOHUTU-AAHA. 2012. http://www.iprbookshop.ru/10521

3. I'punGepr A.C. WHbpopmanMoHHbIE TEXHOJOIMH YIpaBieHUs [DIEKTPOHHBIM pecypc]:
yueonuk/ ['punbepr A.C., I'opbaueB H.H., bongapenko A.C.— DIeKTpOH. TEKCTOBBIE
nanueie. M.: OHUTU-JTAHA. 2012. http://www.iprbookshop.ru/

4. MaxknakoB C.B. Cozmanme mHpopmanmonaeix cucreM c¢ AllFusion Modeling Suite.-
M.:IUAJIOT-MHU DU, 2013 — 432 c.

5. MopenmupoBanue OusHec-mporeccoB ¢ AllFusion Process Modeler4.0.-M.:JIMAJIOT -
MUOU, 2012 — 224 c.

6.3. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI.
«KoncynpranT [Tmocy — http://www.consultant.ru

7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
o0ecrieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

Jlns mpoBefeHUsT 3aHATUH 1O TUCHMIUIMHE HEOOXOJMMO CJeIyrollee MaTepHallbHO-
TEeXHHYECKoe obecriedyeHue: ydeOHble ayAMTOPUM Ul MPOBEACHUS 3aHATHH JIEKIIMOHHOTO U
CEMHHAPCKOT0 THUIIA, TPYNIOBBIX U MHAUBUAYAIbHBIX KOHCYJBTAIMM, TEKYIIEro KOHTPOJSA H
IIPOMEKYTOUHON aTTECTALUH, ISl CAMOCTOATENbHOM pabOThl: YNTATIbHbIE 3aIbl OMOIMOTEKH.

KommnbroTepHblil k1acc ¢ komnbioTepamu (HOyTOykamu), 0ObeIMHEHHBIMH JIOKAJTIbHON
CETBIO, 110 KOJMYECTBY CIIyIIATENeH.

LCD — npoekrop,


http://www.iprbookshop.ru/
http://www.iprbookshop.ru/10521
http://e.lanbook.com/view/book/53886/page2/
http://www.iprbookshop.ru/6493
http://www.iprbookshop.ru/13890
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/16437
http://e.lanbook.com/view/book/1026/page3/
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HOYTOYK MpenoaaBarens,

9KpaH,

baumuapr,

(droMacTepsl.

ITporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Nudpopmanmonnsie cnpaBouynble cuctembl: Hayunas Oubmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanpnas snextponnas OuOimorexka. URL: www.nns.ru;
Poccwuiickas rocymapctBenHass Oubmuoteka. URL: www.rsl.ru; Poccuiickas HamuoHaiabHast
oubmmoreka. URL: www.nnir.ru;  Onektpornas  OuOimmoreka  Grebennikon. URL:
http://grebennikon.ru/; nexkrpoHHo-OMONMMOTeuHas cucrema MW3natensctBa «Jlanb». URL:
http://e.lanbook.com; Dnexrponno-6ubaHOTEuHAs cuctema IOPAMT. URL: http://www.biblio-
online.ru/.
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