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COJEPXXAHUE

1. [TepeueHb TIAHUPYEMBIX pe3y/JbTaTOB OOyueHUss 110 JUCIUILUIMHE,
COOTHECEeHHBIX C MJIAHUPYeMbIMH pe3yJ/ibTaTaMi 0CBOeHHUsT 00pa30BaTe/TbHON TIPOTrPaMMBI

2. O6BbeM 1 MeCTO JUCLIMILIUHBI B CTPYKTYpe 00pa30BaTe/ibHOM TIPOTrPAMMBI

3. CogepykaHue U CTPYKTypa JAUCLIUIIIUHBI

4, Marepuanbl TEKyIIero KOHTPOJS yCIIeBaeMOCTH OOydJaroimxcsi v (HoH[
OLIeHOYHBIX CPe/ICTB NTPOMEXKYTOUHOM aTTeCcTal|uu 1o AUCLUIIIMHE

5. Metoarueckue yKa3aHus Jjisi 00yUaroIUXCsl IO OCBOEHHIO TUCLIATITUHEI

6. YuebHast JiiTeparypa 5| pecypcel rMH(OpMaIOHHO-

TeJIEKOMMYHUKAIIMOHHOH ceT  "VHTepHeT", yueOHO-MeToAMueCcKoe obecrieueHue
CaMOCTOSITe/IbHOM Pab0Thl 00yUarOIIUXCS 110 JUCLIATITAHE

6.1. OcHOBHas JiuTeparypa

6.2. [TonoyiHUTe/IbHASA IMTepaTypa

6.3. YueOHO-MeTOiMUeCKOE 0OecrieueHre CaMOCTOSITe/TbHOM PaboThI

6.4. HopmaTtuBHbIe 1IpaBOBbIe JOKYMEHThI

6.5. InTepHeT-pecypchl

6.6. IHble NCTOYHUKU

7. MarepuanbHO-TexHUUeCKass ~ 0a3a, MHGOPMAL[MOHHbIE  TEXHOJIOTHH,
rporpamMMHOe obecrieueHre ¥ UHPOPMAL[MOHHBIE CTIPaBOYHbIE CCTEMBbI



1. IlepeueHb MJIAHMPYEMBIX Pe3y/IbTAaTOB 00yUeHHUsI MO JUCIUIIHHE, COOTHECEHHBIX C
I/IaHMPYeMbIMH pe3y/IbTaTaMH 0CBOEHHUS POrpaMMbI

1.1. Ouciynmaa  B1.B.09  «YmpaBneHue  4eoBeYeCKMMH — pecypcamu
KOMIIAHUU B 310Xy IM(pOBU3aIuK» 00OecrieurBaeT OB/IaJieHUe CJieyHIUMU
KOMITeTeHLIUSIMU:

Kop, HaumeHoBaHHe Kop, HaumeHoBaHue 3Tamna
KOMIIeTeHL{U1 KOMIIeTeHL{UH jTana OCBOEHHsI | OCBOEHHUS KOMIIeTeHIMHU
KOMIIeTeHIIHU
YK-3 Criocoben opranuzoBbiBath | YK-3.1 HVcrionb3yeT BaCTHbIE
1 PYKOBOAUTb paboToi TO/THOMOYHS /15T

KOMaH/hbI, BprEl6aTbIBElH
KOMdHJAHYIO CTpaTeruvro Oyid
AOCTH)XEeHUA IT0CTAaB/I€HHOM

OpraHu3aryu paboThl
KOMaH/IbI T10 JIOCTHKEHHUFO
TOCTaB/I€HHOM LIe/IU

1je/1
YK-3 Criocoben oprann3oBbiBath | YK-3.2 PykoBoauT paboToit
1 PYKOBOAMTb paboToi KOMaHZbI [J151 OCTUXKEHHUS

KOMaH/BI, Bpra6aTbIBElH
KOMaHJHYIO CTpAaTeruro AJisd
JOCTH)KeHUA [I0CTaB/IeHHOM

T0CTaB/IeHHOM 1181 MpHU
pelLleHn!
ripoeccroHaNbHbIX 3a/jau

L[eu
[TKc OC-4 CriocobeH K [TKc OC-4.1 OcyuectBnsieT
CTpaTernyeckomy pa3paboTKy CHUCTeMBI
yIpaBJ/IeHUIO [IePCOHA/IOM CTpaTernyeckoro
OpraHu3aru
yIipaB/ieHUs IepCOHAIOM
OpraHu3aryuu
[TKc OC-4 CriocobeH K [IKc OC-4.2 Ocy1ectsisier
CTpaTern4eckomy peanu3alyoo CUCTeMbl
YIIpaB/IeHUIO TIePCOHAIOM CTpaTeruueckoro
OpraHu3aLvu

ympaBJieHUsi [IepCOHAIOM
OpraHu3aluu

1.2. B pesynbrate ocBoeHusi aucturuiiHbel b1.B.09 «¥YmpaBneHue uyenoBeuecKumu
pecypcamyl KOMIIaHUH B 3TIOXY [U(POBU3ALUK» Y CTYJEHTOB /I0JDKHBI ObITH COPMUPOBAHBI:

OT®/TD Kop xommnonenTa Pe3ybTarsl 00yueHust
TPYAOBbIE WIH KOMIIeTeHI[UM
npodeccroHaIbHBIE
JIeCTBUA
- YK-3.1 Ha yPOBHe 3HAHMM:

Vicnione3yer MeToppl, CTIoCcobbI u WHCTPYMEHTBI
BJ1aCTHbIE yIIpaB/ieHus [IepCcoHalIoM
[IOJTHOMOYMA 715 Metogpl  aHa/M3a  KOJIMUECTBEHHOTO U




OpraHu3aL|uu
paboThl KOMaH/IbI
T10 JIOCTH)KEHHIO
TIOCTaBJIEHHOM 118/

KaueCTBeHHOT'0 COCTaBa IepcoHasa
[MomuTrkKa yTIpaB/ieHUst IIepCoHaIoM
OpraHu3aLuu

Cucrembl cTaH[apToB 1o Ou3Hec-mpoLieccam,
nipodeccusiM, HOpMam Tpy/ia

CucteMbl, MeTOZbI U (hOPMbI MaTepUATbHOTO U
HeMaTeprajbHOTO  CTUMYJ/IUPOBAHUS  TPyZa
riepcoHasa

Ha ypPOBHe YMeHUH:

OpraHu30BbIBaTh paboty riepcoHasa
CTPYKTYPHOTO TIO/ipa3ziesieHus

OmnpefienisiTh 3a/jaud MepcoHasa CTPYKTYPHOTO
TioZipasziesieHusi, UCXos U3 LieJiel U CTpaTeruu
OpraHu3aLuu

Co3p@aBaTh M OIKCHIBATH OPraHU3aLMOHHYIO
CTPYKTYPY, LeJy, 3aziaumy, byHKUMN
CTPYKTYPHOTO TO/pa3szesieHust

[TpuMeHSTH MeTO/bl yTpaB/ieHust
ME>KTMYHOCTHBIMH OTHOIIIEHUSIMH,
¢dbopmHpoBaHusl KOMaH/], Pa3BUTHS JIU/IePCTBaA U
VICTIOJIHATE/ILHOCTYH,  BbISIBJIEHUS]  TaslaHTOB,
oripejiesieHus1 YA0BIeTBOPEHHOCTH paboToit
OnpepensTb, aHaMU3UpOBaTh, MOJIeIMPOBaTh U
BBICTPaMBaTh  BHYTPeHHHWE  KOMMYHUKaLUU
nepcoHaja

Pa3pabaTbiBaTh TPOEKTHbIE TIPEAJIOKEHUS U
MeporipusiTiss 10 3¢pdekTuBHON  pabore
nepcoHasa

BHenpsiTb  cTpaTeruto 10 yIIpaBJeHHUIO
IIepCoHaIOM

CocTaB/sTh, paCCUNTHIBaTh, KOPPEKTUPOBATH U
KOHTPO/IMPOBaTh  CTaTbM  pacxoJoB  Ha
nepcoHas, pa3pabaTbiBaTh IpeJJIOKeHUsl 10
3aTpaTaM Ha TepcoHan [ (opMHUpPOBaHUS
OrompKeTa

Ha YPOBHe HaBBIKOB:

[TocTaHOBKa OTepaTHUBHBIX 1ieJiell 10 BOMpPOCaM
yTipaB/ieHUsI [1lepCOHAIOM

Pa3paboTka TIaHOB, TIpOTpaMM U TIPOLieyD B
yTpaB/IeHUH T1ePCOHANIOM

PaspaboTka  Tmpejjio)KeHHM TO  CTPYKType
TioZipa3zienieHust U oTpeOGHOCTU B TIepCoHare
PaspaboTka mipeAsoKeHMd 10  obecrieueHHro
repcoHanoM, (OPMHUPOBAHHIO CHUCTEM OL|eHKH,
pa3BUTHs,, OIJIAaThl  TPYy/a, KOPIOPaTUBHBIM




COIMANbHBIM ~ TIPOTPAaMMaM U COLMAIbHON
TIOJIUTHKE

PaspaboTka mipeAyiokeHM O  3aTpatax U
dbopMupoBaHUIO OrO/KeTa Ha MepcoHas
Pa3paboTKa TMpeAiOXKeHW 10  3aK/TFOUeHUIO
JIOTOBOPOB TIO  yTpaB/IEHUIO TIePCOHANIOM C
TOCTaBILUKaMH ycayr u TIpOBe/IeHue
Tipe/IBapUTe/IbHBIX MTPOLIeAYP TI0 UX 3aK/THOUeHHI0

YK-3.2

PykoBoaut paboToit
KOMaHZBI JIJis1
JOCTYDKEHUST
MOCTaB/IeHHOU Lien
TIPU pellieHnH
npogecCcroHaIbHbI
X 3a/au

Ha YPOBHe 3HAHUU:

@®opMbl M MeTOAbI OIIEHKM T[epcoHaia |
pe3yJibTaToB UX TPy/a

Teopuu yrpaB/leHUs TIEPCOHAJIOM W €ro
MOTHBAL[UH

MeTo/ibl aHa/IM3a BBITIOJTHEHHYS TI/IAaHOB U 3aj1ay,
oTpeZie/IeHuUst ux 9KOHOMHUUECKOH
3¢ deKTUBHOCTH

TexXHOJIOTMM  OMEpPaTUBHOTO  YIIpaBJIeHUS
TIepCOHA/IOM OpTraHU3alvu

Cuctembl, METO/IbI U (OPMbI MaTepUATLHOTO U
HEMaTepUabHOTO  CTUMY/MPOBAaHUS  TPyZa
TiepcoHasa

TexHO/MOTMM W MeTOAbl (OPMHUPOBAHUSA W
KOHTPOJIsI O10/KETOB

Teopud W MeTO/Jbl YIIPAB/IEHUS pa3BUTHEM
TiepcoHasa

OKOHOMMKA TpyZa

OpraHu3alMoHHO-IITaTHasI CTPYKTypa
OpraHu3aIvu

[MomuTHKa  ympaB/ieHUs  TepCOHAIOM |
Col[{a/ibHas MOJIMTHUKA OpraHu3alin

Ha YPOBHE YMEHHH:

OnpezensTb  30HbI  OTBETCTBEHHOCTU U
3¢ deKTUBHOCTH paboThI repcoHasna
CTPYKTYPHOT'O TIO/[pa3/ie/ieHusi, pacIipe/iesisiTh
3ajlaun U obecrieunBaTh ~ MarTepUanbHO-
TeXHUUeCKHe PeCcypchl J/isl UX UCIIOHEeHHs
[TpumeHsTH MEeTO/[bl OTepaTHBHOTO
yTipaBJieHUsl IePCOHA/IOM OpraHU3aluu
KoHTposimpoBaTh HCIOMHEHHe TOpYYeHUl U
3aj/lau, BHOCHUTh CBOeBpeMeHHble KOpPpPEeKLMU B
TUIaHbI U 33/1aU1

Onpepensats  mnokasaTequ  3(QQeKTUBHOCTH
paboThI repcoHana nozipaszeneHus

YrpaBiATe MOTHBaLlMel T[epcoHana, ero
BOBJIEUEHHOCTBIO U AUCLUIIIMHON TPyZa
CocTaBnsTh TIJIaHBI JesITeNlbHOCTH




CTPYKTYPHOTO TIO/Ipa3/ie/IeHHsl OpraHu3aLuu
CocTaB/siTh, paCCUMTHIBAaTh, KOPPEKTUPOBAThH U
KOHTPOJIUPOBATh CTaTbu pacxozioB
CTPYKTYPHOTO T0/ipa3/iesieHust AJist
dbopmHpoBaHus OFOHKETOB

[Tpou3BOANTh aHa/MU3 TEKYILeH [esTeTbHOCTH
CTPYKTYpHOTO TIOZpasfie/ieHuss W BHEJAPSTh
TIPOLIEIYPBI TIO ee ONTUMHU3ALUN

[TpencTaBisITh WHTEPECH OPraHW3aliu U BECTH
TIeperoBopbl C TOCY/apCTBEHHBIMU OpraHaMH,
npo(heCCUOHANILHBIMUA ~ COKO3aMH ¥ IPYTUMH
TIPe/ICTABUTE/IbHBIMUA OpPraHaMH pabOTHUKOB T10
BOIPOCaM TiepCcoHasa

BecTu mieperoBophbI € MOCTaBIIMKaMH YCIYT 110
YCJIOBHSIM 3aK/TFOUae€MBIX JOTOBOPOB
[Tpou3BOAWTh TIpEBapUTE/TbHBIE 3aKyTOUHbIE
npoLieypbl U OQOPMJISITH  COMYTCTBYOLLYIO
JOKYMEHTALHIO TI0 3aK/TFOUeHHIO J0TOBOPOB
[TpoBOAWTE aygUT Ppe3y/bTaToB paboThl €
TIepCOHAIOM

Hd YPOBHE€ HABBIKOB:

[T1aHMpoBaHMe [eSITebHOCTH TIOZApa3/eeHus
¥ TlepcoHasna

OnepaTtvBHOE yTipaBJieHHe TIepCOHA/IOM
TIOZipa3/ie/IeHus OpraHu3aliu

Pacyer 3arpar TO TIOZpa3fieNeHHI0 U
TIOATOTOBKA TPeJIOXKEeHUH /71 GOpMHUpPOBaHMS
OrompKeTa

Pa3paboTka CTaH/IapTOB JesITeIbHOCTH
TI0Zipa3zie/ieHust ¥ YHU(HKALWs TIPOLIeCCOB
[TpoBesieHre MHCTPYKTa’ka 10 OXpaHe TPy/a
ITocTtaHoBKa 3ailau pabOTHMKAaM CTPYKTYPHOTO
TI0/Ipa3/ie/ieHvisl, OTpe/ie/ieHre pecypcoB Jisi UX
BBITIOJTHEHUSI, KOHTPOJIb UCTIOJTHEHUST

AHanu3 TJIaHOB M OTYETHOCTH TIO[UYMHEHHBIX
pabOTHUKOB, pa3paboTKa TMpeAIoXKeHUH TI0
yAYUIIEHWI0  TI0Ka3aTeledl  JeATelbHOCTU
HoZipaszesneHus

dopmupoBaHUe OTUEeTOB 0 pabote
CTPYKTYPHOTO TIOJpa3zeieHust

Td: PazpaboTka
CUCTEMBI
CTpPaTeru4ecKoro
yTIpaB/IeHUsS

[IKc OC-4.1
Ocy1ectssiet
pa3paboTKy
CUCTEMBI

Ha YPOBHe 3HAHUU:

CymHOCTh U cofiepXkaHWe  yIIpaBJieHus,
nipobJsiem MOTUBALUH, UlepcTBa u
DPYKOBOZICTBA, COLIMATbHO-ITUUECKUX AaCIIeKTOB




MepCcoHaIoM
OpraHu3alu

CTpaTeruueckoro
yTIpaB/ieHUst
NepCcoHazoM
opraHu3alu

yTIpaB/ieHusI

MeTopbl yTIpaB/IeHust pa3BUTHEM u
3pdeKTUBHOCTbIO ~ OpraHMU3aluM,  aHaau3a
BBITTOJIHEHUS TJIaHOB u Mporpamm,
oripeZiesieHust 175 5KOHOMHUECKOH
3¢ deKTUBHOCTH

Metoapl  omeHKM — pabOTBl  CTPYKTYPHBIX
roJpas/ie/ieHnil, pe3y/IbTaToB TPyZa MepcoHasna
MerTo/bl TIpOBe/ieHUs] ayJUTOB, KOHTPOJUIMHIA
yTpaBJ/leHYeCKHX MPOL|ecCoB

MeTtoibl  aHa/nM3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOI'O COCTaBa NepcoHaa

Cucrembl CTaHZApTOB 1O OM3HeC-TIpoLjeccam,
nipodeccusiM, HOPMbI TPyZa

Cuctemsbl, MeTOZIbI U (hOPMBI MaTepUATBLHOTO U
HeMaTepyarbHOIO  CTUMY/MPOBaHUs  Tpyja

riepcoHara

MeToapl aHalM3a COI[MA/IbHBIX TIPOrpaMM U
oripe e/ IeHUsT ux 9KOHOMMYECKOH
3¢ deKTUBHOCTH

TexHonmorun W MeToAbl (HOPMUPOBaHWS U
KOHTPOJIs1 OF0/I)KeTOB Ha IepCoHaJI

TpeboBaHusi OxpaHbl W 0e30MacHBIX YCIOBUMA
TpyAa

Llenu, crTpaTeruss ¥ Ka/ipoBas TOJUTHKA
OpraHu3alu

Ha YPOBHe YMEHHH:

Vcrnonb30BaTh COBpeMeHHBIN MHCTPYMeHTapyi
yrpaB/leHUs] ~ 4YellOBeYeCKMMH  pecypcami,
MeToZbl  (OPMUPOBaHUSI U  TOAJepKaHUs
S5TUYHOIO0 K/IMMaTa B OpraHv3aliM W HaBbIKU
JleJI0BbIX KOMMYHHUKALUMU

COB,Z[aBaTL U OIHCBIBATb OPrdHU3alJMOHHYIO
CTPYKTYDY, Lle/i1, 3afiau, GYHKIUU CTPYKTYPHbIX
ro/ipas/iesieHui U I0/PKHOCTHBIX JIUI]

IIpumeHaTs MeTO/bl yIIpaB/IeHUs
MEe>XX/TMYHOCTHBIMU OTHOILLeHUSAMU,
dbopMUpOBaHUsl KOMaH/], Pa3BUTHS JIUAEPCTBa U
HCIIO/JIHUTEeJIbBHOCTH, BBISIB/IEHUSA Ta/IaHTOB,
onpejie/ieHHs yA0B/IeTBOPeHHOCTH paboToit
OnpepenAiTb W  aHaJIU3UPOBAaTb BHYTPEHHUE
KOMMYHUKallUM,  MOJIe/IUpOBaTh  IOBeJieHHe
riepcoHasa

[lpencraBnsaTe  WHTEpPEChl  OpraHU3allid B
roCy/ZlapCTBeHHBIX OpraHax, BO B3aWMOJIeMCTBUU
c mnpodcoro3aMi, HHBIMU TIpeJCTaBUTETbHBIMU
opraHaMu pabOTHHMKOB I10 BOIIPOCaM IepcoHasa
CocraBnsiTh, pacCUMTHIBaTh, KOPPEKTUPOBAaTb U
KOHTPOJIMPOBATh CTaTbU PACXOZIOB OIO/PKETOB U
(I)OH,Z[OB Ha TIIpOorpaMmmbl W MEpOIIpUATHA 110




yTIpaB/IeHUIO TTePCOHA/IOM OpraHU3aLyu

PaboTtate ¢ WH(POPMALMOHHBIMU CUCTEMaMHU WU
0a3aMu JaHHBIX TI0 BOIMpPOCaM YIIPaBJIeHUs
TepCcoHaIoM

[TpoBoAUTbL aygUT W KOHTPO/UIMHT B 00mactu
yTipaBJieHHs] [1epCOHAaIoM

PaspabaTbiBaTh ~ KOpPIIOpaTHBHBIE  COLMA/IbHBIE
MIPOrpaMMBI

Hd YPOBHE€ HABBIKOB:

[TocranoBka CTpaTerMuecKux Lesien B
yIIpaB/IeHUH TIepCOHAIOM

Pa3paboTKa KOpIOpaTUBHOW MONUTHKH, I/1aHOB,
nporpamMM, IpoLeAyp W TEeXHOJOTMH MO
yTIpaB/IeHUIO [1ePCOHAIOM

PaspaboTka  KOpNOpaTWBHON  Ky/JbTypbl U
COLiMA/IbHOM TOJIMTHKH, CUCTeM MOTHBALUH,
3¢ PeKTUBHOCTH, OL|eHKU 1 pa3BUTHS [lepCoHasa
dopmupoBaHre CUCTeMbI OIIaThl U OpraHu3alyiu
TpyZAa

PaspaboTka  OpraHM3aljMOHHOW  CTPYKTYpbI,
I/IaHUpOBaHUe  IOTpeOHOCTM B IepcoHase
opraHu3sanuu

Tod:

Peanuvzanust cucteMsl
CTpaTeruueckoro
yIpaB/ieHUst
TepCOHaIoM
OopraHu3aLu

[TKc OC-4.2
OcyugectBiisieT
peanv3aLuio
CUCTEMbI
CTpaTeruyeckoro
yTpaB/ieHUst
NepCOHAIOM
OpraHu3aLuu

Ha YPOBHe 3HAHUU:

Teopuu ympaByieHUs] OpraHu3aliiel, TOIUTHKA U
CTpaTerus yrpaB/ieHus [1lepCOHaIOM
MeTozbI yTIpaBJIeHHUS pa3BUTHEM u
3¢ heKTHBHOCTBIO OPraHU3aLUY, METO/IbI aHa/IK3a
BBINOJIHEHUS TVIAHOB M TIPOTPaMM, ONpefiesieHust
WX 3KOHOMUYeCKOW 3¢ (eKTHBHOCTU

Opranuzarus yrpaB/ieHUst pa3BUTHEM
OpraHu3alyu

MeTozpl aHa/iv3a BBITIOJHEHUS TJIaHOB U 3ajay,
onpeiesieHust 10:¢ 9KOHOMMYECKOU
b dexTUBHOCTH

MeTo/pbl OLIeHKU, pe3yabTaToB U 3¢ (eKTHUBHOCTU
TpyAa

MeToabl  BHeZpeHMs] CHUCTeMbl  yIpaB/leHUs!
IIepCoHaIOM

OcHoBbI paboTsbI 10 IpoOpHeHTaLN

MeToAMKY TIaHUPOBaHWS U TIPOTHO3UPOBAHUS
NoTpeOHOCTH B TIepCOHasIe

Ilemn, crpareruss pasBuTusi U Ou3Hec-TUIaH
opraHu3aluu

Teopun u MeTozAbl opmMupoBaHu0 OpeHza
opraHu3saru

TpeboBaHust oxpaHbl U 0e30MaCHBIX YC/IOBUH

TpyAa

Ha YPOBHe YMEHHH:
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[Tpou3BoAWTh  aHaMM3  [JIESITENBHOCTH 10
yIIpaB/eHUI0  [1epCOHa/oM, pa3pabarbiBaTh
rokazarenu 3(GheKTUBHOCTH paboThbI
dopmupoBaTh IUIaHBI W MEpOTPUSTUSL  TI0
yTIPaBJIEHHIO TIEPCOHATIOM

PaccuuTbiBaTh OrO/pKeT B 00/1aCTH yIIpaBJieHUs

NepCoOHAaIoM

Onpepenars 30HBI OTBETCTBEHHOCTU
pabOTHHKOB ¥ TIOZpa3/ieNieH:id, CTaBUTh 3aZiaurt
PYKOBOZAUTEISIM rozipasziesieHnui U
obecrieunBaTh PecypChl AJsi UX UCTIOJTHEHUST
KonTponupoBatb " KODpPEeKTHpPOBaTh
VICTIO/THEeHUe TTIOpyYeHU 1 3aziau

YripaBasiTh 3¢ (eKTUBHOCTHIO v

BOBJIEUEHHOCTbIO ~TIepCOHA/A, JUCLIUTUTHHOM
TPyZia U coOo/ieHreM 0e30MacHbIX YCI0BUM
TpyZAa

BecTu mieperoBopsbI Mo BOMPOCaM COLMA/TBHOTO
NMapTHEPCTBA W TIPE/ICTAB/ATb  MHTEPEChHI
OpraHu3alMi B TOCY/apCTBEHHBIX OpraHax,
npodecCcMOHaNbHBIX ~ COK03aX U JIPYTHX
NIPe/ICTaBUTE/IbHBIX OpraHax pabOTHUKOB, M
OpraHu3alysiX 10 BOMpPOCaM MepcoHasa
PaboTath ¢ WH(POPMAIL[MOHHBIMHA CUCTEMAMH U
0a3aMM [JaHHBIX TI0 BOIPOCAM YIIPAB/IEHHS
TIepCOHAIOM

[TpoBOAWTE Ay[WT U KOHTPOJUTMHT B 00/1aCTH
yTIpaBJIeHUs TT€PCOHAIOM

dopmMHpoBaTh W TMPOBOAUTH  COIMATbHYIO
TIOJIUTHKY M COLIMA/bHBIE TTPOrPaMMBbI

BecTy meperoBophbl € MOCTaBIIMKAMHU YCIYT 10
YCJIOBUSIM 3aK/TFOUAaEMbIX [JOTOBOPOB
[Tpou3BoOAUTD 3aKyIOUYHbIe TMPOLIe/IyPhl,
o(hopM/ISITh Y aHAIM3UPOBATh

Ha YPOBHEe HaBbIKOB:

[TnaHvpoBaHUe [JesTeJILHOCTY U pa3paboTka
MEpOTIPUSITUI TI0 YTIPaBI€HUIO TIEPCOHAIOM [IJIsI
peanu3alyu CTpaTeruueckux Lenei
OpraHu3aruu

BHeqpeHre TMOMUTUK, TIJIAHOB, TIPOTPAMM,
nporielyp ¥ TEeXHOJOTUM TI0 yIpaBJIeHHI0
TepCcoHaIoM

[TocTpoeHuWe OpraHU3alMOHHOW CTPYKTYPBI C
yUeTOM TIJIAHOBOM MOTPeOHOCTH B TIepCOHAsIe U
B3aUMO/IeMCTBUS CTPYKTYDPHBIX TO/pas/esieHni
OpraHu3aLuu

BHeznpenve u mopjep)kaHue KOPIIOPAaTUBHOU
KyZbTYpPbl U COLIMAJLHOW TOJUTUKHU, CUCTEM
MOTHBalUY, 3GhdEKTUBHOCTH, OLEHKU U
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pa3BUTHs NlepCoHaa

BHepenrne W mojjep)kaHue — CHUCTEMBbI
opraHusalyy Tpy/ia 1 OmnJiaThl [lepcoHasa
YnpaBneHue  BHeJlpeHWEM  [porpaMM U
NPUHLMIOB ~ CTaHZApPTU3alUY, YHU(UKALH,
aBTOMaTH3aLun TMpPOL{eCCOB yrpaB/ieHUst
TIepCoHaIOM 1 6e30TIacHBIX yCIOBUM TPy/ja
Opranusanus MIpOBeJIeHUsI ayura U
KOHTPOJI/IMHTa B YIIPaB/eHUH TIepCOHANIOM
ITocraHoBKa 3ajau PYKOBOJUTEJISIM
CTPYKTYPHBIX TIOJpasfie/ieHuii, orpejeneHre
MaTepuaibHO-TEXHUYECKUX PeCcypcoB JJisg HX
BBINOJIHEHUS

AHanu3  OTYETHOCTW N0  YIPaBJ/IeHUIO
IepCOHaZioM U BbISIB/IEHWE PecypcoB IIO
yJIyULlIEeHUIO 1eITe/IbHOCTH OpraHu3aLiuu

CornacoBaHue yCJIOBUM 3aK/TFH0YaeMbIX
[IOTOBOPOB IO  BOIpPOCaM  YIpaBJleHUs
NIepCoOHAaIoM

Opranusanus TIPOBe/IeHUsT 3aKyTIOYHbIX

npouesyp [0 BOMpOCaM  YIIpaBJieHUs
NIepcoHa/IoM W O0¢OpMJ/IEHUs] COMYTCTBYIOLLEH
JOKyMeHTaL[| 110 HUM

d®opmupoBaHue Orwo/pkeTa Ha  IepcoHal,
TEXHOJIOTHA ayAuTa paboThl C TepCOHA/oM |
KOHTPOJUIMHTa

[TpumeHeHre K pabOTHUKAM Mep TIOOLIPeHHUs U
JUCLIMTIJTMHADHOTO B3bICKAHUSI

2. O0beM U MeCTO JUCHHUILIMHBI B cTPpYKTYype OIT BO

OO61ast TpyAoeMKocTh auciuruiiHbl 51.B.09 «YmipaB/ieHye ueloBeUeCKMMH pPecypCamH
KOMIIAaHUHU B 310Xy I[U(PPOBU3AIMKU» TI0 YUeOHOMY TUIaHy COCTaB/sieT 3 3aueTHBIX eIUHUIIbI;
108 akagemuyeckux 4yacoB. KosMuecTBO akaZileMAUeCKHMX 4acoB, BbIZeJIEHHbIX Ha KOHTAKTHYO
paboty c npenofaBareneM — 18, B TOM uKc/ie JieKUWMU — 6 aKaZleMUYeCKUX 4acoB, NpaKTUUeCKre
3aHATUS — 12 akaZleMUYeCKMX YacoB; Ha CaMOCTOsTelbHYIO PpaboTy obOydarouuxcsi — 54
aKaJileMUyeCcKux yaca.

OucomnmHa B1.B.09 «¥YmipaBrieHue ueoBeueCKMMU peCcypcaMy KOMITAHWM B 3IOXY
1M pOBU3AIUM» SBJISIETCS OJHOW W3 JUCIUIUIMH BapUaTHBHOM uacTu 6/0ka B1.

'nybokoe ycBoeHre MaTepuasa 00ecrieurBaeTCsi COUeTaHWEM ayJWTOPHBIX 3aHSATHH U
CaMoCTOsITe/TbHON paboThl 00yuaroIUxcsi C JAUTepPaTypod M HOPMATHUBHBIMH [JOKYMEHTaMHU.
OCHOBHBIM BW/IOM Y4YeOHBIX 3aHSTHM 110 [aHHOW [JUCIUIUIMHE SIBASIOTCA JIeK[MA |
rpakTUueckue 3aHATUs. lIpakThueckue 3aHSTUS TIPOBOJAATCS B BUJE AUCKYCCHM, CEMHUHApOB,
TPYIIIOBOTO MPOEKTHOTO 00yueHwus. V3yueHre AUCLUTUIMHBI OCYIIEeCTBIsIeTCS Ha 2-M Kypce. T1o
JUCLIUIJIMHE OCYILECTB/SIETCSl TEeKYLUl KOHTPO/JIb M TPOMEXYTOUHbI KOHTpPOJb B (opme
3ayera.
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JIUCUUTUIMHBL, OCBOEHHE KOTOPBIX MarucTpaMu HeoOXOAWMO [jis W3yueHHs Kypca
b1.B.09 «YrmipaBrieHWe uesioBeueCKUMM pecypcaMy KOMITaHWH B 310Xy HudpoBU3aLyn», Obun
TIpelyCMOTPeHbI TIpOrpaMMaMu OakajiaBpraTa/CIiel[HauTeTa, a TakKe MOCPeICTBOM TIOTyYeHUsT

00yUarIUMUCS

3HaHUY,

«CoBpemeHHbIN MeHeKMeHT» (1-11 Kypc).
3HaHUs, TIOJlyYeHHble B IpoLecce wusydeHus aucuuiuivHel b1.B.09 «Ymnpasnenue

Yye/ioBeYeCKUMU pecypcaMu KOMIIAaHMM B 310Xy LM(pPOBU3ALUU»,
HAaIMCaHUS BBIMTYCKHOM KBa/M(UKAIL[MIOHHON PabOoThl — MarCTepcKoi UCCepTaryy.

YMEHHﬁ W HABBIKOB TIpU HW3yU€HUHW [AUCLUIIIMHBI

b1.5.01

C/y)KaT OMOpOM AJist

Oowem JUCIIATII/IMHBI
Butg yseGunix sansuii O6bem JUCLUTI/TAHBL, vac.
Bcero Cemectp
U camMocTosTe/NbHast pabora T3 T3 T 15 Te 17 T8 15 Tl T
KonTakTHas padora 00yJarommxcs c 18 18
Nperno/jiaBaTe/ieM, B TOM YHCIe:
JieKLoHHoro Tumna (J1) 6 6
nabopatopHbie paboThl (IPaKTHKYMBI) (JIP)
npakTuueckoro (cemuHapckoro) tuma (I13) 12 12
KypcoBast pabora (KPII)
CamocrosTe/bHasA paboTa 00yJyaromuxcs 54 54
(CP)
IIpoMexyTOouHasA arTecTaus dopma | 3auem
yac.
OO0mias TpyAoeMKOCTb (dac. /3.e.) | 72/2 72/2
3. CopepixaHue U CTPYKTypa JUCLUII/IMHBI
OuHnas ¢popma obyueHus
O0BbeM AMCHMILTHHBI (MOAYJIs), Yac. ®opma
KonTakTHas padoTa TeKyluero
6 KOHTPOJIA
Ne n/m HaumeHoBaHue TeM 00yqaromuxcs ¢ ycreBaemMoCT
) (pa3paenoB) Bcero npernojpaBare/iemMm .| CP u,
M0 BH/IaM YUeOHbIX 3aHATHH IpOMeXyTou
HOU
JI JIP n3 | KCP arTecramum
Tema 1 Cy1HOCTb yrpaBieHust 4 1 3 o
YyesI0BeueCKHMH pecypcamu
Tema 2 Cucrema yrpaB/ieHust 4 1 3 o,T
YyesioBeueCKUMH pecypcamu
Tema 3 Kaznposoe ryiaHvpoBaHue B 10 2 8 o
OpraHu3aLu
Tema 4 Hatim 1 oTOop miepcoHana B 1 1 9 3 0
OpraH{3alyio
Tema 5 | [PYAOBad ajantais 11 1 2 8 O, P
pabOTHHKOB
‘YripaBneHve
Tema 6 rpochecCcroHaNbHO- 10 ’ 8 T,p
JIO/DKHOCTHBIM
MIPO/JIBMKEHHEM TIepCOHana
OO6yueHue, eperno/roToBka
Tema 7 | W NOBbILIEHNE 11 1 2 8 (0]
KBaM(MKallMK TepcoHaia
Tema 8 | Atrecrauys v fenoas 11 1 2 8 O, [




13

O0BeM AMCHMILTHHBI (MOAY/Is), Yac. ®opma
KoHTakTHas padora TeKyllero
H 00yuaroIuxcs ¢ KOHTPOJIA
Ne /o dMMEéHOBdHHe TeM y 111 ycreBaemocT
(pazpesoB) Bcero npenojaBarejieM (0 u,
M0 BH/IaM YUeOHbIX 3aHATHH NPOMeXyTou
JI JIP 113 | KCP HO#
OLleHKa COTPY/THUKOB
ITpomMe)KyTouHasi aTTecTalys 3auer
Bcero: 72 6 12 54

Ipumeuanue: 4 — ¢opmbl meKyujezco KoHmpoas ycneeaemocmu: onpoc (O), mecmupoearue (T),
pegpepam (P), dokaad (/) u op.

CopepxaHue JMCHMILIUHBI

Tema 1. Cy1LHOCTE yIIpaB/IeHUsl 4Ye/I0BeYyeCKUMH pecypcaMu

OBostoLus (HOpM COBMECTHOM /leATe/IbHOCTH U CTaHOBJ/IEHHE KaIpOBOTO MeHe/PKMeHTa.
YnpaBneHue yenoBeYeCKMMHM pecypcamMH B CHUCTeMe COBPEMEHHOTO MeHe[pkMmeHTa. KaapoBblii
MeHe/)KMEHT: OT yIIpaB/ieHUs IIePCOHA/IOM K yTpaB/IeHUI0 Ye/IoBeYeCKUMU pecypCcamH.

Tema 2. Cucrema ynpas/ieHHsI 4Ye/I0Be4eCKHMMHU pecypcaMu

@®akTopbl, BMUAKIIME HAa CTPYKTypy OpraHusaliii U UX BJMSIHAe Ha CUCTeMY
yTIpaB/eHUs] UeJI0OBeUeCKUMH pecypcamu. [loHSTHE TPYZOBOrO TIOTeHI[Maja pabOTHMKa B
opraHu3anyu. KoMIioHeHTbl TPyZ0BOro MoTeHIMana. I1okasaTenu U XxapakTepyucTHKa COCTOSIHUS
M MCIOJIb30BaHUSl TPYZJOBOrO TOTeHLMasa B OpraHy3alid, BO3MOXXHOCTU IOTyYeHUs
WHTeTPaJbHOM OLeHKH. [IpriMeHeHHe pe3y/ibTaTOB aHaaM3a /s BbIOOpPAa HampaB/eHWHd W
MeTOZI0B paboThI MepcoHara.

Tema 3. KapapoBoe niianMpoBaHue B OpraHu3anuy

KagpoBasi monutvka U cTpaterusi yrpaBjaeHUsi opraHusauyeid. CtpaTerusi yrnpa/jeHUs
NIepCOHAJIOM, KaK 3/IeMeHT CTpaTervy ynpasJieHusl opranusanuei. Kagposoe rjaHMpoBaHue Kak
COCTaBHasl YacTh IJIAHUPOBAHUS B OpPraHW3allid U Kak HeoOXOAuWMOe YC/IOBUEe peayu3aliu
Ka/[pOBOM MOAWTUKMU. lleny, 3ajjaud M CyLHOCTb. YDOBHU IJIAHUPOBAHUS: CTpaTernuyeckoe,
TaKTUUeCKOe U OrepaTuBHOe.

CylL[HOCTh M 3a/lauyd CTpaTeruueckoro I7IaHMpOBaHUs TepcoHana. Knaccudukarys
(akTOpOB, BAUSIOLIMX Ha CTpPaTernyecKoe rjaHupOBaHue.

Tema 4. Haiim 1 0TO0p mepcoHa/ia B OpraHu3aI{uIo

Breibop opraHuzaiedl TMOMUTHKM HaiiMa. OCHOBHBIE HWCTOUHUKUA (BHEITHHE |
BHYTpeHHHe) (pOpMHPOBaHMs MepcoHasa M UX CpaBHUTe/bHAas XapaKTepUCTUKAa. AKTHBHbIE U
MacCHBHbIe TYTH TIOKPBITUSl JIOMOJHUTE/NbHOW TMoTpebHOCTM B mepcoHasne. Cojiep)kaHue U
TPYIIIUPOBKA KPUTEpHEB U TOKa3aTeseill oTbopa paboTHUKOB. [ToHsATHME M OCHOBHBIE 3aJauu

orbopa KaHguzaatoB. IToc/ieqoBaTebHOCTL JeHCTBHE TIPH OTOOpe TIPeTeHZIeHTOB Ha pabouee
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MeCTO.

Tema 5. TpyaoBasi aganTanusa pabOTHUKOB

[ToHsiTHe W CYLJHOCTb COLIMA/M3alluM W TPYJOBOM ajanTaluu. Buabl coruanuszaluu
ajanranuy, ee CTPYKTypa: NCUXO(QU3HO0JIOThYecKasi, TpodecCcMOHaabHasl, COLManIbHO-
TICHUXO0JIOTUUeCKasi, opraHusauuoHHas. Craguu ajanrtauydd. PakTopel TPYAOBOM afamnTaljuu:

JIMYHOCTHBIE U IMTPOU3BOACTBEHHEIE. HpOFpaMMLI dafiarrain pa6OTHI/IKOB Ha IIpeInpuiaTHN.

Tema 6. YnpaBieHue  npogecCHOHATbHO-JO/DKHOCTHBIM  NPO/JBIKEHHEM
nepcoHasna
XapakTepucTHKa CUCTEMbI rpoeccroHaNbHO-/I0/KHOCTHBIX riepeMereHUi

paboTHuKOB. [TnaHUpOBaHWe TIPOJABIKEHUsI TiepcoHaia. Ka/fpoBblii pe3epB, ero Ha3HauyeHue.
[TpuHLUIIEI pPabOTHI C KaJpoBbIM pe3epBoM. PopMHUpOBaHKe KaJ[pOBOTO pe3epBa: orpefiesieHue
K/TIOUEBBIX [JOJDKHOCTEH (CTPYKTYPhI) pe3epBa, KOJMUYECTBEHHOI'O COCTaBa, BLIOOp KpUTEpHEB
3aUMC/IeHus1 B pe3epB U MeTOZOB uX oueHKU. [logroroBka pesepBa. [lnaHbl MHOVMBHUYaTbHOTO
pazButust. OrieHKa paboThI C KaIPOBLIM Pe3epBOM.

Tema 7. OOyueHue, mepenoAroToBKa M TMOBbINIeHHe KBa/IM(PUKaLuu
nepcoHasia

CyL[HOCTh ~ CHUCTEMBbI  HeNpepbIBHOTO OOyueHWs TepcoHana.  XapaKTepUCTHUKA
JeTeTbHOCTA C/TY>KO M0 OpraHu3allid W TUTAHUPOBAHWIO HETNPEPLIBHOTO OOYUYeHUs: yueT U
aHa/IM3 COCTaBa KaJ[pOB, aTTECTal[{sl, OLleHKA YPOBHS 00yueHHs, OljeHKa MpodeccUoHaIn3Ma,
BLIOOD TICUXOJIOTUYECKOT'O0 MCC/AeI0BaHUsI, YKOHOMHUEeCKHe OlleHKU. Llenm ToAroToBKH,
NepernoAroTOBKY U MOBBILLIEHUS KBauUKaLMY TlepCcoHana.

Tema 8. ArTTecTanus U jeioBasg OLeHKa COTPYAHHMKOB

CywmHoCTb, 1ed, (QYHKLUK [Je/l0BOM OLIeHKM COTPYAHUKOB U UCIOJ/Ib30BaHUe ee
pe3y/bTaTOB B IPAaKTUUeCKOW [lesITe/IbHOCTH. YCIOBUSI (POPMUPOBAHUSI CHUCTEMbI OL|€HKU
COTpyAHUKOB. [Ipouieaypa [enoBoil OIjeHKW. BbIOOD KpUTEpHEeB OLIEHKH: pe3y/IbTaTUBHOCTh
TPyZa, TOKasaTeqd TpodeCcCUOHATLHOTO TIOBe/IeHHs, [le/ioBble U JIMUHOCTHBIE KauecTBa.
Metoabl U3MepeHUsI KpPUTEpUeB  OLIeHKMU: IIKaJMpPOBaHUs, YIIOPSIOYEHHBbIX  PaHIOB,
a7lbTepPHATUBHBIX XapaKTePUCTUK, SKCIIEPTHOTO OMPOCa, MeTO/, OLIeHKH TTI0CPe/ICTBOM YCTaHOBKU

esieii. KoMruiekcHast orjeHKa KauecTBa paboThI.

4. MatepHuasibl TEKYIIIero KOHTPOJIs1 yCIIeBaeMOCTH 00yuaromuxcsa ¥ GoHp
OLIeHOYHBIX CPe/JICTB MPOME)XYTOUHOM aTTecTaluy Mo JUCIUIIIHHE

4.1. ®opMbl M MeTOAbI TEKYyIero KOHTPOJ/ISA YCIIEBAeMOCTH O00ydYaroIuXcs H
NMPOMe)XyTOYHOM aTTecTaliu.
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4.1.1. B xope peamusauuu aucuuiuiiabl b1.B.09 «YrmipaBriieHue uenoBeueCKUMU
pecypcamMu KOMIaHUM B 3M0XY UG POBU3ALIUM» UCTIONB3YIOTCS CIeIyIOI[e MeTO/Abl TeKYIIero
KOHTPOJIS YCTIeBaeMOCTH 00YyUarI[UXCSI:

Tema u/vunm paspen MeTojbl TeKyLero KOHTpPOJis
ycIrieBaeMoCTH

CylHOCTb yIipaB/ieHHsl Yel0Be4yeCKUMH pecypcamu Omnpoc

Cucrema yripaB/ieHUst
Yye/I0BeYeCKMMH Pecypcamu

Hoxnag, TectupoBanue

KajpoBoe ryilaHMpoBaHUe B OpraHU3ariiu Ompoc
Hatim 11 0TOOp MepcoHasia B OpraHu3aLyio Onpoc
TpymoBast amanTaiysi pabOTHHUKOB Ompoc, Peepar

YrpaBneHue mpodeccuoHaIbHO- JOHKHOCTHBIM
TIPO/IBYKEHHEM TTepCoHasa

TectupoBanue, Pedepat

OO6yueHwe, repero/[roTOBKa U MOBBILIIEHHe
KBa/IM(PUKAI[MKU TIepcoHasa

Ormpoc

ATTecTalys 1 iefioBasi  OlleHKa COTPYAHHUKOB Orpoc, Jloknaz

4.1.2. BOk3ameH 1o auciuriviHe b1.B.09 «YrmipaBneHue 4e/ioBeUeCKUMM pecCypcamu
KOMIIaHUM B 3M0XYy LU(pPOBU3ALMK» [Ji1 BbIsSB/IE€HUS YPOBHS OCBOEHUSI KOMIIeTeHLIUH
TPOBO/IUTCS B YCTHOM (hopMme.

4.2. MaTtepuaJibl TeKyLiero KOHTpOJIsA yCleBaeMOCTH 00y4Jaromuxcs.

TunoBbie OLI€HOYHbIE€ MdTe€PHUAJIbI

TeMmbl /Il AOK/1a/I0B M HanucaHusA pedepaToB:

1.
2.
BHeILIHEN).
3.
4.
pecypcoB.
5.
6.
7.

KoHntjenius yripaB/ieHus: 4esloBeueCKUMU pecypcamu
ConuanbHbI 1 9KOHOMUYECKUM KOHTEKCT TPYAOBOM MWUrpauyy (BHYTpeHHel U

MurpaijoHHasi nojMTruka Poccuu.
[TporHo3upoBaHue UHMCIEHHOCTU U MPo(eCcCrOHaEHOM CTPYKTYPhI Ue/ioBeYeCKUX

TengeHIMy Tpyg006ecneuenus B Poccuu Ha nmepuog no 2050 r.
I'mobanu3aius: coruaabHbIe MOC/IeCTBUS U BO3JIeMCTBHE Ha PHIHKU TPY/a.
OObekT u cyobekT YUP Ha pa3WuHbIX YPOBHSIX yrpaBjeHusi (TIpeirpusiTHe,

pervoH, rocy/1apcTBo).

8.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

@OYHKIWUY yTIpaB/ieHUs ue/loBeueCKUMHU PecypCcaMHu.
Bri6op ctpateruu YUP.

[TonuTtrka YUP.

JKU3HeHHBIM UK/ opraHu3aiuu u YUP.
[TnaHupoBaHue MOTPeOHOCTH B Ue/I0OBeUeCKUX pecypcax.
Ka/ipoBbIi1 MOHUTOPUHT.

MapKeTHUHT Ue/ioBeueCKUx pecypCoB.

AyTCOPCHHT.

YrnpapieHue pabouruM BpeMeHEM.

IenoBast orieHKa pabOTHUKOB (aTTecTarjys).
KopriopaTuBHbIe CCTeMbI MOTHBAL[UHU TPY/ia.
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19. KomneHcalmoHHbIM MeHep)KMeHT B cucteMe YYP

20.  KopropaTuBHasi colaibHasi OTBeTCTBEHHOCTh OM3Heca.

21.  TlpodeccuonanbHoe obOyueHre pabOTHHMKOB Ha mnpeanpusTad. KoyuwHr,
HaCTaBHUUYeCTBO U Jp.

22.  Ormpegenenue Ko3QdULMEHTa YeI0BeuecKoro pa3BUTHsI.

23.  YmnpasieHue yesioBeYeCKUMU pecypcaMy HayKOeMKUX ITPOU3BO/CTB.

24. Opranu3saioHHOe ToBefieHue B cucteme YUP.

25.  Cucrema Tpy/0BbIX OTHOIIeHHH B YYP.

26.  AntukpusucHoe YUP.
27. MexayHapogHoe YUP.
28.  MexayHapoHble OpraHusaLyy Tpyza.

29.  CpaBHUTe/bHBIN aHa/IN3 3apyOeXKHBIX MO/ieJiel yIIpaB/IeHusT [IePCOHAIOM.

30.  UYesnoBeueckuil (hakTOp Kak pellaroluil (pakTop B COBpEMEHHOW 5KOHOMUKe.

31. CraHoBjeHWe ympaB/eHUs T[epCOHa/loOM KaK HayyHOW  [UCLIATLIMHBI:
CpPaBHUTE/IbHBIY aHa/IA3 TeOPeTUYeCKUX KOHLeTLUN.

32.  TpyAoBol NOTeHLMa/l OpraHU3aliu: MOHATHE, COCTABJISIOLLIME U OLIeHKa.

33. KoHKypeHTOCITocoOHOCTE TPY/I0BOT'O TIOTEHLMA/IA OPraHM3aL U METO/IbI ee OLeHKH.

34.  CouLMOKy/IbTYpHBIe acCIleKThl yIIpaB/eHUs [1epCOHAaIoOM.

35.  OpraHu3alMoHHas KyJ/lbTypa U MeTO/bl (POPMHUPOBaHMS TPYAOBOrO MOBeZEHHUs
pabOTHUKOB.

36.  YmpaBneHue IepcoHajJOM U CTpaTeruyeckoe yIpaBjeHHe: B3aUMOCBA3b U
B3aUM03aBUCUMOCTb.

37.  MapkeTHHIoBas KOHLeIL1s yIIpaB/IeHUs IIepCOHAIOM.

38.  Meto/p! ny1aHUPOBaHYS YMCIEHHOCTH [TIepCoHaJla.

39. KagpoBast ommTriKa opraHy3aryn 1 eé 0co0eHHOCTH Ha COBPEMEHHOM 3Tarle.

40.  OmepaTvBHBI 171aH pabOThI C TEPCOHAIOM.

41.  Crpareruueckoe IjiaHUpoBaHue IepcoHaa.

42.  HaiiM pabOTHUKOB OpraHU3aLiH, MeTO/bl 0TOOpa, aHa/M3 3PPEKTUBHOCTH.

43. CyLIHOCTb ¥ MEeTO/bI [1e/I0BOU OLIeHKH MepCcoHara.

44, Coumanusauus v TpyAoBasi afjarrarus repcoHasa.

45.  Kapbepa pabOTHMKOB OpraHM3aL{iM: MJIaHUPOBaHKe U MPOo0/IeMbl Pa3BUTHSI.

46.  ArrecTanus repcoHasa: CyLHOCTb, IIpoLeiypa [oBe/ieHus.

47.  OcHOBHBIe HallpaB/IeHUs U METObI OL|eHKU YPOBHS MCII0/Ib30BaHusA 1epcoHala B
OpraHu3aLyu.

48.  IlpodeccuoHanbHOe pas3BUTHE IepCOHajAa OpraHu3alUu: TIOHSATHe, (POPMBI,
MeTOZbI U TIPOb/IeMBI.

49. VHdpopMarioHHO-TeXHIYeCcKoe obecrieyeHre CHCTeMBI YTIPaB/IeHHs [IEPCOHATIOM.

50.  HopmatuBHO-MeToaMueckoe oOecrieueHre CUCTeMbI YIIPaBJeHUs TepCOHAIOM
OpraHu3arvy.

51.  [lesorpou3BoauTe/ibHOE 00ecrieueHre CUCTEMBI YIIPaB/IeHUsI TepPCOHAIOM.

52.  OueHka 3¢ ¢eKTHBHOCTHA PabOTHI CY>KO yrpaB/ieHUs TIepPCOHAIOM.

53. Pombp u 3HaueHWe aHanM3a pabouero mecta B 3(G@HEKTUBHOM YIIpaBIeHUH
IIepCOHAJIOM.

54.  OGecrieueHre 3aHITOCTH MePCOHasa 1 TIPo0IeMbl BICBOOOXKIEHUS.

55.  OueHKa 5KOHOMMYECKOW W  COLManbHOM  3(QQeKTUBHOCTU  IPOEKTOB
COBEPILLIEHCTBOBAHUS CUCTEMBI YIIpaB/IeHUs ITIePCOHAJIOM.

56.  Opranu3anusi BHyTpU(PUPMEHHBIX COLMAIbHBIX MPOrpaMM IOMOIIM PabOTHUKaM
OpraHM3alK: 0TeUeCTBEHHOM U 3apyOe>KHBIN OTIBIT.

57.  TlpobsieMbl ¥ MpaKTHKa MPUMeHEHUsI COLMOIOTHYeCKUX METOZIOB B YIIPaBIeHUH

rnepcoHa/ioM.
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58.  3HaueHWe W NpUMeHeHHe IICUXOJIOTUYeCKHUX 3HAaHUM B IPAKTHKEe YIIPaBJ/IeHUS
[IePCOHAJIOM.

59. IlpaBoBoe obecrieueHHe CHCTEMBbl YTIpaB/ieHUsI TEPCOHA/TIOM: CPaBHUTEIbHBIN
aHa/Ii3 TPYJ0BOr0 3aKOHO/ATe/IbCTBA Pa3HbIX CTPaH.

60. Pomp pykoBopuTener B peanusalM CTpaTerMd U KaJpOBOU IOJIATUKU
yIlpaBJ/ieHUs! [IepCOHA/IOM.

61.  PersiamMeHT cUCTeMbl yIpaB/IeHUs [IePCOHAIOM.

62.  MeTto/p! ynpaB/ieHUs] IEPCOHAIOM, UX KlacCU(UKAaLYs U COZlepyKaHue.

63.  OpraHusanMoHHas CTPYKTypa yIIpaB/eHUs IIePCOHAJOM: UX BUAbI U OCHOBBI
IIPOEKTHUPOBaHUS.

64. 3aTparhl Ha [MepCOHA: MX BU/ibl, BIUSIOLIME (PAKTOPBI U METO/IbI OIpe/ie/IeHus..

65.  KauecTBO TpPyZ0OBOM >XM3HU IepPCOHA/IA: CYLIHOCTb, COCTABJIAIOLIMAE U [TOKa3aTe/ln
OLIeHKHU.

66.  KoHuenumu yripasjieHUs IePCOHA/IOM B OpraHu3alidy: CYLIHOCTb, COCTaBJISIOLLIHe
Y BIMsiOLIMe (PaKTOpBI.

67. Lemu u ¢pyHKIMMU CUCTeMbl yrpaB/jieHUs nepcoHasoM. DyHKIMOHAIBLHO-1Ie/eBast
MOZIe/Ib.

68.  YmpasseHue 6e30MacHOCTBIO U 3[J0POBbEM [1epCOHAsIa OpraHU3aL{|H.
TecTnl

Ykaxkure OykBy BeiOpaHHOro Bamu oTBeTa. B Ka)K71oM BOTIpOCe TOMBKO OAWH
NIpaBU/IbHBIN OTBET.
1. ITepconan — 370...
A) muuHbIN (ILITaTHBIM) COCTAB OpraHU3alii, 00beAMHEHHBIH 0 MPodeCcCHOHATbHBIM UTH
JPYTMM MpHU3HaKaM, BbIMOIHSIOLMN TPOM3BO/ICTBEHHbIE WU yIpaBieHYecKre (yHKLNY;
b) TpynocriocobHasi yacTh HacesieHUs CTPaHbI;
B) uacTh pabOTHHUKOB OpraHu3anuy (FOpUAnYeckd 0hOpPMIIEHHBIX ), BBITIOTHSFOILAS
yIpaBjleHuUeCKUe orepaLyy;
I') yacTs pabOTHUKOB OpraHu3aLuu (FOpUANIeCKH 0(OPM/IEHHBIX), BBIMOIHSION[AsT TOJBKO
TIPOU3BO/ICTBEHHBIE Ollepaljyy;
2. B npakTH4Yeckoe ynpas/ieHHe IePCOHA/IOM B JII000H OpraHu3any BK/IIOUeHbI:
A) TonbKo cityk6a yripaBiieHUs! IepCOHAIOM;
b) Bce pabOTHUKY U BCe CITy>KObI Ha TIPEATIPUSTHM;
B) TosbKO NTMHElHbIe MeHe/IKepbl;
I') Bce suria u Bce cy>x0bl Ha TIPeATNIPUSATAN, HECYIIie OTBEeTCTBEHHOCTH 3a paboTy
I1IepCOHAJIOM.
3. OnpepieTuTe NPaBUIHHYIO NOC/I€0BATE/IHHOCTH PA00THI C MEPCOHA/IOM B OPraHU3aLiHu:
BapuanT A:
1. Cobpath HpOPMALHIO O TIepcoHare.
2. OripefieUTh ey IJIaHUPOBaHUs NIPOM3BO/CTBA.
3. CriyiaHMpoBath MOTPeOHOCTD B TIEpCOHATE.
4. CryiaHMpOBaTh MCII0/Ib30BaHKe MepCcoHaria.
5. CrtaHMpoBaTh pacxo/pl Ha MepCcoHasl OpraHyu3auu.
Bapuanr b:
1. CrinanrpoBaTh MOTPeOHOCTH B IE€pCOHAJIe.
2. CruiaHMpOBaTh MCII0/Ib30BaHKe IlepcoHarla.
3. OnpegenuTs Lie/y IJIaHUPOBAaHUS NIPOU3BO/CTBA.
4. CobpaTb nH(pOpMaLMIO 0 TIepCoHae.
5. CrtaHMpoBaTh pacxo/pbl Ha IepCcoHasl OpraHyu3auu.
Bapuant B:
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1. CritaHupoBaTh pacxo/bl Ha IepCOHasI OpraHu3alvy.

2. CrutaHMpOBaTh MCII0/Ib30BaHKe IlepcoHarla.

3. OnpegenuTs Lie/y IJIaHUPOBAaHUS NIPOU3BO/CTBA.

4. Cobpatb nH(OPMALHIO O TIepCOHaJIe.

5. CriyiaHupoBaTh MOTPeOHOCTD B TIEPCOHATTE.

Bapuant I':

1. CriytaHupoBaTh UCIO/Ib30BAHKE [IePCOHAIIA.

2. OripefienUTh Lie/v IJIaHUPOBaHUs NIPOM3BO/CTBA.

3. Cobpats nH(MOpMaLIMIO O TepCOHATe.

4. CrilaHUpOBaTh pacxo/bl Ha [epCcoHas OpraHu3aLvu.

5. CriyiaHupoBaTh MOTPeOHOCTD B TIEPCOHATTE.

4. CoBpeMeHHbIe KOHLIEMIMH YIIPAB/IeHUs Ye/I0BeYeCKUMH pecypcaMu 0a3upyrTcs ...
A) B OCHOBHOM Ha NPUHLMIIAX U METOJAaX aJMUHUCTPATUBHOIO yIIPaBJIeHNs;

B) To/ibKO Ha Bo3pacTarolei pom JUYHOCTH PabOTHHKA;

B) c ofHOI CTOPOHBI, Ha IPUHLMIMAX U METOZAAX a[[MUHUCTPAaTUBHOIO YIIpaB/IeHUs,

a C Ipyroy CTOPOHBI, Ha KOHLENLIMY BCECTOPOHHEr0 pa3BUTHS JIMYHOCTH;

I') B 6onbliieli Mepe Ha HEOOXOAUMOCTH JUPEKTHBHOTO YIIPaB/IeHUs IIePCOHAJIOM.

5. IlnaHMpoBaHMe Ye/10BeYeCKUX pecypcosB - 3TO...

A) mipotiecc ornpefesieHrs TOTpeOHOCTH OPraHU3aL[MK B YelI0BeUeCKUX pecypcax v pa3paboTKu
MeTO/IOB ee ITOKPBITHS;

B) nporiecc Beibopa MeTOZOB MJIAHUPOBAHMS;

B) coBOKymHOCTh 6a/laHCOBBIX, HODMATUBHBIX U MaTeMaTHKO-CTaTUCTUYECKUX METO/IOB
IIJIAHUPOBaHMUs ITepCOHaa;

') COBOKYITHOCTb pa3/MUHBIX TJIAHOB.

6. 10/DKHOCTHAsA UHCTPYKIUA:

A) nepeueHb BBINOHIEMBIX 33/jau, OMMcaHre pabourx TpeOOBaHMI K UCIIOJTHEHHIO, TIpaBa,
OTBETCTBEHHOCTh pabOTHHKA;

B) nepeuens pyHKIMI pabOTHUKA;

B) omucanue pabouero mecta u TpeboBaHUl K pabOTHHKY,

I') TonbKo omnucaHue paboyero Mecra.

7. K BHellIHeMY ABHJKEHHUIO IIepCOHa/Ia OTHOCAT...

A) TeKyuecTb KaJlpOB;

b) kBanudukaloHHoe;

B) mexuexoBoe;

I') BCe BbILLIE TEpeYNCIIEHHOE.

8. Ha6op nepconana - 370...

A) COBOKYITHOCTb MeTO/]0B PabOThI C TIepCOHATIOM;

b) co3nanuve pesepBa npeTeH€HTOB [i/1s1 3aHATHUS BAKAHTHBIX [10JDKHOCTEH;

B) oT60p 13 HEKOTOPOTO YKc/Ia MpeTeH/1eHTOB;

I') onpeiesieHrie UCTOYHUKOB MOKPBITHS TOTPEOHOCTH B MepCOHaJIe.

9. KomniereH1jus nepcoHasa:

A) 3HaHUs, HaBBIKH, CITIOCOOHOCTD K OOILeHHUIO;

b) ypoBeHb 001[MX 3HAHUIA;

B) ciocobHOCTH K pabore;

I') ypoBeHb uHTe/NIEKTA

10. CyTb fesilerupoBaHUs COCTOUT:

A) nepefjaue OTBeTCTBEHHOCTU Ha Ooiee HU3KWI YPOBEHb YIIPaB/IeHMUS;

b) nepefjaue B/1aCTHBIX MOJTHOMOUMM BHU3 Y NIPUHATHUM UX MEHE/)KePOM HU3LIEro 3BeHa;
b) B ycTaHOB/IEHNY TIDUOPUTETOB;

I') B foBEepuM K CBOUM MOJAUMHEHHBIM.
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11. ITpodeccuorpamma...

A) packpbIBaeT Kak cofiepkKaHue MpogecCur, Tak U TpeOOBaHMsI, KOTOPbIe OHa
NIpeJbsIB/ISIET K UEJIOBEKY;

b) 5TO «11OpTpPET» MAEeaNTbHOrO COTPYAHUKA;

B) ToXe, UTO M JO/DKHOCTHAs! MHCTPYKLUS;

I') BCe BbILLIE TEpEUYUCIIEHHOE.

12. MapKeTHHI nepcoHa/ia BK/I04YaeT:

A) BbIOOp TyTel MOKPBITHSI TOTPEOHOCTH B TIEPCOHAJIE;

b) yrouHeHve faHHbIX, TIpe/CTaB/IeHHbIX IPeTEHJEHTOM Ha BaKaHCHIO;

B) npoBegenue TecTupoBaHus;

I') npoBeieHNe KaZJpOBOrO UHTEPBbIO.

13. MeTo/bI nocTpoeHus cucremsl Y UP:

A) CUCTeMHBIN aHa/INu3, MeTO/, CDABHEHWH, JeKOMITO3ULIMU U T. [I.;

b) nouckoB u pelenuis;

B) «pa3gensii 1 BnacTByii»;

I') Hu4Yero 13 BbIllIe TepeUNCIEHHOTO.

14. Crapuu opraHu3anioOHHOr0 NPOEKTUPOBAHUA cucTeMbl YYP:

A) npoekTHasi MOAr0TOBKA, OpPraHW3aLMOHHBIN OOIIMI TIPOEKT, OpraHMu3aljMOHHbIN pabounii
TIPOEKT;

b) muccus, uenu, 3aauu, poeKT;

B) npoekTHas noAroToBKa, MpOeKTUPOBaHNUe, BHE/IPDEHNE;

I') BCe BbILLIE TEpEUYUCIIEHHOE.

15. Kakue meToabI 00yueHHns1 Ha paboueM MecTe HauboJ1ee 3()eKTUBHBI B IIporjecce
npogeccoHaIbHOI0 Pa3BUTHA NepcoHasa?

A) poTanysi, UCT0/Ib30BaHMe WHCTPYKLUI, KOMMMPOBaHUe, HACTaBHUYECTBO, JieJlerMpOBaHue
ITOJTHOMOYMIA;

B) porauusi, poneBbie Urpbl, yueOHbIE CUTYALINH;

B) konupoBaHue, [jefoBble UTPbl, MOJEe/IMPOBaHNe, POTaLUS;

I') nenoBele U poJieBble UTPHI.

16. B pe3yibTaTe codeceJoBaHUsS PYKOBO/JUTE/IA KaZAPOBOM C/Iy)KObI M MPeTeH/ieHTa Ha
3aHATHEe BAKAHTHOM /J0/DKHOCTH PYKOBOAUTE/IS 0T/e/1a peK/1aMbl, (GUPMBI 110 TOProBJie
yCTPOMCTBAMHU MaJ/IoH nosiMrpadgum, onpe/e/ieHbl TaKie XapaKTepruCTUKHU NPeTeH/|eHTa:
1. Bospact —35 j1eT, My>KUmnHa,

2. Beicuiee o6pa3oBaHue B 00/1aCTH CTaHKOCTPOEHHST;

3. OmbIT NMpakTHUecKor paboThl B KauecTBe orepatopa [I9BM - 7 neT;

4. OnbIT paboThl HA PYKOBOJSIIMX JO/DKHOCTSIX OTCYTCTBYET;

5. Bricokoe ymeHure paboTaTb Ha KOMIIbIOTepe (Ha CUCTEMHOM YPOBHE);

6. YpoBeHb KOMMyHHKabeTbHOCTH BbIllie CPe/IHero;

7. Jlornyeckoe MbILLIJIeHUE.

Onpepe/uTb BO3MOXXHBIE 1eHiCTBUS PYKOBO/JUTE/ISI KaAPOBOH C/Ty)KObI COBMECTHO C
JIMHeMHBIM MeHe/)KepoM B OTHOLLIEHHH NpeTeH/|eHTa.

A) HeoOX0AMMO B3STh Ha pabOTy C UCITBITAaTeIbHBIM CDOKOM;

b) HeoOxoguMO TpUTIacUTh Ha PaboTy, BHIMOTHUB OOJIBIIIMHCTBO BCTPEUHBIX TPeOOBaHMIM
TIpeTeH/eHTa;

B) HEoOxoauMO B34Th Ha paboTy 6e3 UCIbITaTe/IbHOTO CPOKa,;

') oTKa3ath B rpuemMe, HO 3aHECTU AaHHbIe B 0a3y [JaHHBIX [jis1 Aa/lbHEHIIIero COTPYJHUYeCTBa.
17. TpypoBble pecypchbl KaK 3KOHOMHYeCKasa KaTeropus - 3T0...

A) ¢usnueckre U UHTe/UIEKTYa/IbHbIE CTOCOOHOCTH B COOTBETCTBUM C YC/IOBUSIMU
BOCIIPOM3BO/ICTBA;

b) oTpakaroT OTHOLIIEHUS 110 IOBOAY Hace/eHHsl B COOTBETCTBUU C YCIOBUSMU
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BOCITPOU3BOZCTBA paboueil CHJIBI;

B) nena Tpy/a;

I') croumocTb paboueit CUMBIL.

18. PanmoHa/IbHBIN pe)XUM TPyAa:

A) HayuHO 000CHOBaHHOe YepeJj0BaHHe TPY/aA U OT/bIXa;

b) >xecTkuii pacniopsiioK [HS;

B) rubkwmii rpacduk paboThr;

') MUHMMasbHas! 3arpy>KeHHOCTh pabOTHHUKA B pabouee BpeMsl.

19. KimoueBbie ¢akTopbl, 0Ka3bIBalolile BO3/[eiCTBUE Ha JIl0/iell B Ipoiecce
NMpOU3BO/ICTBA:

A) 3apaboTHas 1y1aTa, OTHOLIEHUS C HAYa/IbCTBOM;

b) umupK opraHuszanuu, J0/DKHOCTE;

B) B3auMOOTHOLLIEHUS C KOJI/IeraMy 1 MO UMHEHHBIMU.

I') nepapxuueckasi CTpyKTypa, Ky/1bTypa, PbIHOK;

20. CocTaB/is101Me CTpaTeruy yrpas/jeHHs IepCOHa/IoM:

A) otbop, oLjeHKa, CTUMYJ/IMPOBaHKe, Pa3BUTHE TIepCOHAIA;

b) upen, meiciy, npasuia, NpoLeAypsl;

B) muccus, uenu, 3agauy;

I') renepasbHas cTpaTerus yrpas/ieHUs] OpraHu3ayen.

21. Pacxoppbl Ha nepcoHast:

A) vHTerpasbHbIi [0Ka3aTe/lb, BK/IIOUAKIIMM BCe pacxXo/ibl, CBsi3aHHbIe C ()yHKLIMOHUPOBAHHEM
YyesI0BevecKoro (hakropa;

b) ogun U3 nmokasaresiel 1o Tpyay;

B) 3apaboTHast rara;

I') rocymapcTBeHHbIe JOTALUN.

22. VICTOYHUKH NMOKPBITHSA MOTPeOHOCTH B MePCOHAIe:

A) He3aKOHHass KOMMepyecKas /1eATe/IbHOCTb;

B) «cBom» yitoau U 3apy0e)kHbIe TIapTHEPHI;

B) 6upxxu Tpyza, yueOHbIe 3aBefieHNs], COTPYJHUKN OpraHu3aL{iy;

I') obsi3aTennbHOE TOCYAAPCTBEHHOE pacIipe/iesieHre MOJIO/IbIX CIelMauCTOB.
23. Copepxare/ibHbIe TEOPUM MOTHBALIHM OCHOBBLIBAKOTCA Ha:

A) KoH1enuy noTpedHOCTel pabOTHUKa;

B) onjeHKe COOTHOLLIEHYS YCUIUM U TTO/Ty4aeMOro pe3y/bTaTa;

B) aHasu3e riporiecca BbIMOJIHEHHUST pabOThI;

I') npepcraBnenny o cripaBeyIMBOCTU BO3HAI DK E€HUS.

24. TIponeccyaibHbIe TEOPUM MOTHBALIM OCHOBBIBAIOTCA Ha:

A) mipefiCTaB/IeHHH, YTO YesI0BEK I0 MPUPO/ie CBOEH JIEHUB;

B) uepapxuu notpebHOCTeH;

B) KoHIlenmy 3HaUMMOCTH [i71s1 YeloBeKa Iporiecca 1 BBITIOHeHUsI paboThl;
I') KoHLIeNLMKM «TUTHeHnYeCKUX (PaKTOPOB».

25. IIpouecc Bo3/iefiCTBUSA Ha Ye/I0BEKa B L[e/IsIX MO0Y)X/IeHUsA ero K onpejie/IeHHbIM
AeHCTBUAM MyTeM NPo0Y)K/eH!s B HEM OMpe/ie/IeHHbIX MOTHBOB Ha3bIBAeTCH...
A) MOTUBUPOBaHUEM,;

b) noompenuewm;

B) ManunynupoBaHuem;

I') crumynupoBaHueMm.

26. CorsiacHo Teopuu «X», MeHe/Kep A0/DKeH:

A) npuHYXJaTh TIOAUMHEHHBIX K paboTe;

B) ObITh BHUMATE/EHBIM K MTOJUMHEHHBIM;

B) MOHATH UX U CTUMYJIUPOBATh MX paboTy;
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I') yBakaTh OJUMHEHHBIX.

27. CoryiacHO TeoOpHH «Y »:

A) paboTa He NTPOTHBHA MIPUPO/Ie YeI0BeKa;

b) pabora He faeT M0JsM y/|0B/IETBOPEHKE;

B) pabOTHHKM MBITAIOTCS MTOIYYUTH OT KOMITAHUU BCe, YTO MOYKHO;

I') pabOTHUKM He MOTYT BJIUThCSI B OPraHU3aLHIo.

28. Bam cOTpyAHMK OT/IHYAeTcsi 00/1b1I0# paboToCroCOOHOCTHI0, aKTHBHOCTHIO, MOXKET
paboraTth «3amoem». OObIYHO, BC/IE/ 3a TOHeMOM aKTHBHOCTH HaCTYyIaeT MepHOJ
Aenpeccuu, ynagaka ciwi. OcobeHHO, KOr/a ero yCH/Ius He MOAKPeIUIAITCA ycrexoM. Bo
B3aMMOOTHOLIEHHUSAX C KO/VIETAMH MOXXeT ObITh BCIBUIBYMBLI, PSIMO/INHEEH, 0JHAKO
yMeeT B/IMATH Ha OKpyxawiux. Ckopee Bcero, Bol Oyaere nmopyuars eMmy padoThI:
A) paboThbI C SIPKO BbIpaKeHHOW LIUKIUYHOCTbIO;

B) criokoiiHble, MOHOTOHHBIE PabOTHI;

B) Bcergja akTHBHBIe, TPeOYIOLIe TIOCTOSTHHON pabOoThI C JIFOABMUY;

I') ogHOOOpa3HkIe, He TpeOyIOIIHe YaCTOM MepecTPOMKY C OZHUX 3alaH|i Ha JpyTHe.

29. MeropaMu ynpaB/ieHHs [IEPCOHA/IOM BbICTYNAKOT...

A) opraHM3aLOHHO-PaCIIOpsiAUTe/NbHbIe, 1eMOKpPaTHUeCcKHe, TubepasbHbIe;

b) apMuHKCTpaTUBHO-KOMaH/IHbIe, EMOKPaTUUYeCKUe;

B) opranusaliioHHO-pacropsuTebHble, 5KOHOMUUECKUe, COLIManbHO-TICUX0/I0TUYeCKHE;
I') BCe BbILLIE IEpEUYUCIIEHHOE.

30. KopnoparuBHas Ky/JbTypa OCHOBaHa Ha:

A) pa3gensieMbIx 00JIBIIMHCTBOM YIEHOB OpraHU3aLuM yOeKIeHUsIX U LIeHHOCTSIX;

B) ocobeHHOCTSIX TTPOM3BO/ICTBA;

B) npuHsTHIX B 00111ecTBe hopmax MoBe/jeHus;

I') npaBunax, onpezensieMbIX TOJIBKO PYKOBOZCTBOM OpraHv3aliyu.

4.3. O1jeHOYHbIe CPeCTBA /ISl NPOME)XXYTOYHOU aTTeCTaLUM.

4.3.1. IlepeyeHb KOMMeTeHI|UM.

Kop HavimeHoBaHue Kop HauMeHoBaHue 3Tana
KOMIeTeHLU1 KOMIeTeHLIUu1 JTana OCBOeHMsI | OCBOEHHUS KOMIIeTeHI|MHU
KOMITeTeHLINH
YK-3 CnocobeH opranu3oBbiBath | YK-3.1 Vcrionb3yeT B/1aCTHbIE
1 PYKOBOAUTb paboToi TOJTHOMOYMS [JIst

KOMaH/BI, Bpra6aTbIBaH
KOMaHIHYIO CTpaTeruro Ajis
AOCTH>KeHH A T10CTaB/IEHHOM

OpraHu3alfuy paboThI
KOMaH/IbI T10 JJOCTHKEHHUFO
MOCTaB/I€HHOM 11e/Ih

Lesin
YK-3 Criocoben oprann3oBbiBath | YK-3.2 PykoBoauT paboToit
1 PyKOBOAUTb paboToit KOMaH/ibl /11 10CTUXKEeHUs

KOMaH/[bl, BbIpabaThIBast
KOMaH/THY}O CTPaTeruro /st
JOCTH>KEHUSI OCTaB/IeHHOM
e/

T0CTaB/IeHHOM 1181 MpHU
pelLleHnn
ripoeccroHaNbHbIX 3a/jau

[TIKc OC-4 CnocobeH K [TKc OC-4.1 OcyiecTsser
CTpaTern4eckomy pa3pabOoTKy CUCTeMbI
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yIIpaB/IeHUIO IIePCOHAIOM CTpaTreruyeckoro

OpraHu3annu yIIpaB/IeHUs [1epCOHA/IOM
OpraHu3anuu

[IKc OC-4 CriocobeH K [IKc OC-4.2 Ocy1ectisier

CTpaTern4eckomy peanv3alyio CUCTeMbI

yIpaB/eHUI0 [IepCOHA/IOM CTpaTernueckoro

OpraHM3aLyH yIpaB/IeHUs [1epCOHaIOM
OpraHu3aryu

NHauKaTopbl 1 KpUTEPHH OLeHUBAHUA KOMIIeTeHIIUH

KomMmmnioHeHT NHauKaTop oLleHuBaHUA KpuTepuii oneHuBaHusA
KOMIIeTeHI{UH
YK-3.1 IIpuMmeHsieT ocHOBHBIE MeTOAB! | ['pamMOTHO IpUMeHsieT OCHOBHbBIE

Wcrmonb3yet BrnacTHbIe
TOJTHOMOUHS /151
opraHu3aluu paboThI
KOMaH/bl TI0
JIOCTH)KEHUIO
MOCTaB/I€HHOU Lie/Id

Y TIPUHLUTIBI [ie/IeTUPOBaHUS
MOJIHOMOYMH U
OTBETCTBEHHOCTH B TPYZIOBOM
KOJIIEKTHBE

Bnapgeet cpencrteamu
VH(bOPMaL[MOHHBIX TeXHOJIOTUM
B MPaKTHKe pa3paboTKu U
peas3ary OM3HeC-TJIaHOB B
ripoeccroHaIbHOU
J1esiTeIbHOCTH

MeTO/Ibl U IPUHLIUTIBI
JlefierupoBaHusi IOJTHOMOYMM U
OTBETCTBEHHOCTH B TPYZI0BOM
KOJIZIEKTUBE

KoppekTHO npuMeHsieT MeTOJUKY
COCTaB/IeHUs U MIPAaKTHYeCKOH
peasii3aliy OM3HeC- 1yiaHa C
WCI0/Tb30BaHUEeM UH(OPMAaLIMOHHBIX
TeXHOJIOT U

YK-3.2

PykoBoauT paboToii
KOMaHZbI JJ1s1
JOCTYDKEHUST
TIOCTaB/IeEHHOM LIe/Tn
TP peLIeHuN

Ucrions3yet meToael U
VHCTPYMEHTbI yTIPaB/IeHUSs
PUCKaMH 711 IPUHSITUS
yIipaB/eHUeCKUX peLleHu! 1o
peanu3alii KOHKPeTHBIX
MPOEKTOB U pelIeHul B

KoppekTHO nipriMeHsieT MeTOoZbI 1
VHCTPYMEHTHI yIpaB/IeHus1 pUCKaMU
JJ1s1 TIDUHSITUS YIIpaB/IeHYeCKHUX
pelleHu 0 peanu3alyn
KOHKDEeTHBIX TIPOEKTOB U pellleHrH B
npodeCCUOHA/IBHOM JIeATeIbHOCTH

npogeCcCrOHaNbHBIX npogeccroHanbHON

3aza4 JiesITeNIbHOCTH

[TKc OC-4.1 [Tpou3BoauT aHanu3 CamocCTosiTeTbHO TIPOU3BOJUT
OcyectBnsieT [lesITe/IbHOCTH 110 YIIPaB/lIeHUI0 | aHaIu3 JiesiTeJIbHOCTH 110
pa3paboTKy cuUCTeMbl TiepcoHasoMm, pa3pabarbiBaeT ynpaB/ieHUI0 [IepCOHAJIOM,
CTpaTeruuecKoro rokasareny 3(ppeKTHBHOCTH pa3pabarbiBaeT roKasaTenu
ynpaB/jeHUst paboThI 3¢ dexTrBHOCTH PabOTHI
1epCoHaIoM dopmMmupyerT IJ1aHbl U CamocTosiTennbHO hopmMupyeT
OpraHu3aLu MepOIpPUSITHS T10 YIIPaB/I€HUIO T7IaHbl U MEPOTIPUSITHSA TI0

TIepCOHAIOM
PaccuuTbiBaeT OHO/KET B
00/1aCTH yTIpaB/IeHUs

yTpaB/eHHIO TIEPCOHAIOM
CaMOCTOSITe/IbHO PaCCUMTHIBAET
Oro/pKeT B 00/1aCTH YIIpaB/IeHUs
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TIepCOHAJIOM

TIepCOHAIOM

[TKc OC-4.2
OcywectBiser
peav3aLvio CUCTeMBI
CTpaTernyeckoro
yIpaB/IeHUst
NepCOHAIOM
OpraHu3aLyu

OrnpegensieT 30HbI
OTBETCTBEHHOCTH PaOOTHUKOB U
roJpaszeneHuii, CTaBUT 3aa4u
PYKOBOJMTESIM To/pasziesieHui
1 obecrieurBaeT pecypchl st
VX UCTIO/THEeHUS

KoHTponupyeT 1 KoppeKTUpyeT
VICTIOJIHEHHe TTOpYYeHUH U 3a/jau
YnpassnsieT 3pPeKTUBHOCTHIO U
BOBJIEUEHHOCThIO [IepCOHAa,
JUCLMIVIMHOW TpyZia U
cobmozieHreM 0e30MacHbIX
yCJIOBUM TpyZa

CamocTosiTeIbHO Ompe/iensieT 30HbI
OTBETCTBEHHOCTH paOOTHUKOB U
Tio/ipasziesieHuid, CTaBUT 3a/iauu
PYKOBOZIUTE/ISIM TIOZIpa3zesieHni 1
obecrieuriBaeT pecypchl Ji/Isl UX
VICTIOJTHEHUST

CamocTosITe/IbHO KOHTPOUPYET U
KODPEKTHDYeT UCTIOTHeH e
MOpYyYeHuM U 3a/iau
CaMOCTOSITeTIbHO YIIPaBIsieT

3¢ (heKTUBHOCTBIO U
BOBJIEYEHHOCTBIO MTePCOHAIa,
JVCLIUTIJTMHOM TPy/ia U
cobsroieHrieM 0e30TIacHbIX YCI0BUH

Tpyaa

4.3.2 TunoBble OLleHOYHbIE CPeACTBA

TunoBble KOHTPO/bHbIE 3aJaHUsl WM WHble MaTepuarbl
HeoOXO/UMbIe [l OLIEHKW 3HaHWM, YMEHWM, HaBbIKOB W (WIM) OMbITA

MaTepuarsbl),
JesaTe/IbHOCTH

(TUroBbIe  OLIEHOYHbIE

Bomnpocs! K 3k3ameny no aucuuiinie b1.B.09 «YnpaB/ieHue 4ye/ioBeueCKUMH pecypcaMu
KOMIIAaHMH B 310Xy LG poBU3aLum»

1. PackpbITh NOHSTHE «YTIpaB/lieHUe 4YeJ0BeYeCKUMU pecypcamm».

N

ITepeunciuts Lenn v 3agaun Y UP.

3. Bbigenuts AiBe rpymIisl Lieeid cuctemMbl YUP: 1ie/i pab0OTHUKA U 11eW aJIMUHUCTPALIUN
OpraHu3aLiy, pacKpbITh UX CXO/CTBO U pasnyue, Orpe/ie/IuTh CTeleHb X
TPOTUBOPEUYMBOCTH.

4. Tloka3aTh MeCTO U 3HaueHHe cucTeMbl YUP B obecrieueHny I/1aBHBIX 1ie/1eH

OpraHM3alyH.

“

BbijemuTh OCHOBHBIE BU/IbI /leTe/IbHOCTH (3Tarbl) mo YUYP.

6. PackpbITh cyniHOCTh KOHLenUMU YYP, ee cocraBsitoiue: MeTo0/10r1s, CUCTeMA U
TeXHOJIOTUU YIIPaB/IeHUs TIePCOHAJIOM.
7. O060CHOBaTh CUCTEMHBIN MoAxoz K YYUP opranusaiuu v b OpMUPOBAHUIO CUCTEMBI

yIhpdBJ/ieHUS M.

8. PackpbiTh YUP Kak cucremy.

9. PackpsiTh coctaB miojicucteM YUP B 0011ieli cuctemMe yripaB/ieHUsI.

10. IToka3atsk, uto cucreMa 1jesieli YUP — ocHoBa (DyHKIIMOHA/ILHOTO pa3enieHus Tpy/a.

11. PackpsITb cocTaB, cofiep>kanve ¢GyHKui YUP, BapyuaHThl UX KilaccuUKaluy,
B3aUMOCBSA3b U N10C/1eJ0BaTe/IbHOCTD BbITIOJTHEHUS.

12. O6ocHOBaTh OPraHM3alMOHHYI CTPYKTYPY CTy>KObl YUP, roka3aTh eé MecTo B 001eit
CUCTeMe yTpaBJieHUs] OpraHv3alyen.

13. PackphbITh 1]e/1H, 3a/lauy, TIOKa3aTed KaZpoBoro o0ecrieyeHusi CUCTeMbI yTIpaB/IeHUs

rnepcoHd4/ioM.

14. TlepeuncUTh MeTO/IbI PAaCUéTa KOJIMUeCTBEHHOTO COCTaBa KaJPOBBIX CIYKO yrpaByieHust

rnepcoHd4/i0M.




15.
16.

17.
18.
19.
20.
21.
22.

23.

24.
25.

26.
27.
28.

29.
30.
. PackpeITh 1 060CHOBATH CTPYKTYpPY IIporpamMmel ajanraryiv pabOTHUKOB Ha

31

32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.

44.
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PackpeITh HOpMAaTUBHO-MeTOAMUYeCcKoe obecrieyeHne cuctembl YYP.

[Tepeunc/iuTh OCHOBHBIE BU/IbI HODMaTUBHO-METOLUYECKUX JOKYMEHTOB: IIpaBuia
BHYTPEHHEr0 TPYA0BOI'0 pacIopsifiKa, KOJIJIEKTUBHBINA [JOTOBOP, ITOJI0KEHUS O
To/ipasesieHrH, JO/DKHOCTHAs UHCTPYKLIUS.

PacKphITh CyLHOCT Ka/IpOBOM TIOIMTUKU U ee 0COOeHHOCTH Ha COBPEMEHHOM 3Tarle.
[Toka3aTb 3aBUCUMOCTh Ka/IpOBOM MOJIMTUKK OpPraHU3alydy OT 0011ieii MOTUTUKN
OpraHu3alvy, OpraHu3aljuOHHOU KYJIbTYPBI.

Hepe‘—II/ICJ'II/ITb METObI pea/n3dlin KaﬂpOBOﬁ MOJINTUKH, UX CYINHOCTb YU Pa3HOBUAHOCTHU

(a,qMI/IHI/ICTpaTI/IBHbIe, SKOHOMMYECKHE U COLIMa/IbHO — IICUXO0JIOrn4YecKue.

PaCKprTb KaZIpOBO€ IVIdHUPOBaHHWE KdK COCTdBHYIO YdCTh IVIAHUPDOBAHHWA B OPT'dHHU3dLIUN

¥ KaK HeoOX0oJ1IMOoe yC/I0BHe peany3aliii KafipoBO TIOUTHKH.

PackpbITh CyLI[HOCTh U 3a/jaud CTpaTeruuecKoro rjaaHApOBaHUs MepCcoHara.
[TepeuncuTh (akTOpHI, BAUAIOLIME Ha CTpaTernyeckoe rylaHUpOBaHue.
O6ocHoBaTh N1aHUPOBaHKUe NOTPeOHOCTU B NiepcoHaie. [lepeunciuTe MeTo/bI
orpeZiesieHusi KOMMYeCTBeHHOW MOTpeOHOCTH B TIepCOHaUTe.

O6ocHOBaTh BLIOOP OpraHu3aLyel MoJUTHKY HaiiMa. [lepeunciuTh OCHOBHBIE
VCTOYHUKY (BHEILHKe U BHYTpeHHUe) (hOpMHUPOBaHUs MepCoHaa 1 AaTh UX
CPaBHUTE/IbHYIO XapaKTepUCTHKY.

PackphbITh MOHATHE ¥ OCHOBHBIE 33/laun 0TOOpa KaHJW/aTOB, MIOC/Ie[0BaTebHOCTh
JelicTBUI TIPU O0TOOpe TIPeTeHIeHTOB Ha pabouee MeCTo.

[Tepeunciuts MeToAb! 0TOOpa. OXapakTepr30BaTh KaJpoBoe cobecesioBaHue,
0003HauYUTh €ro Lie/b U BUJbIL.

PacKpbITh TEXHOJIOTHY MPOBe/ieHHsT Co0ecel0BaHusI.

PackpbITh MOHATHE U CYLHOCTh TPYZOBOM afjantaljii pabOTHUKOB.

[TepeuncnuTh BUABI TPYLOBOM afjanTaljiy, ee CTPYKTYpY: NCUX0(U3N0I0rnyeckas,
npodeccroHanbHasi, COLMalIbHO-IICUX0/I0rYecKasi, OpraH13alliOHHasl.
[TepeuncnuTh CTafUU afanTaliu.

PackpbITh (hakTOpBI TPYAOBOM afianTalliy: TMYHOCTHBIE U TIPOU3BO/ICTBEHHbIE.

TIpeATpUSITUH.
[TepeuncMTh OCHOBHBIE 3apyOe)KHbIe U OTeueCTBEHHbIe MOTUBAL[IOHHbIE TEOPHH.
O6ocHoBaTh HEOOXOAMMOCTh yIpaB/ieHNs MOTUBaL1ell IlepcoHasa.

[TepeuncMTh METOBI IUATHOCTUKA MOTHBALMOHHBIX ()aKTOPOB PaOOTHHUKOB.
PackpbITh OCHOBHBIe 0COO@HHOCTU MaTepua/bHOW U HeMaTepra/lbHOW MOTHBALUU.
PackpbITh (PyHKLIMM COLIMANBHOTO MaKeTa Kak OJHOT0 U3 MeXaHW3MOB MOTHBALIUU
repcoHasa.

PackpbITh CyL[HOCTb, LieH, (YHKLIMU [1e/I0BOW OLIeHKH COTPYAHMKOB U MPUHLUIIBI
VICTI0JIb30BaHus ee pe3ybTaToB B NPaKTUUECKOU [1eITeIbHOCTH.

PackpbITh yc/10BUS (HOPMUPOBAHUS CUCTEMBI OLIEHKU COTPYHUKOB.

[TepeuncuTh NpoLieypbl Ae/I0BOU OLIEeHKH.

Ob6ocHoBaTh BLIOOP KPUTEPHEB OLIEHKU: Pe3y/bTaTUBHOCTh TPY/a, MIOKa3aTenu
Npo(eCcCUOHATLHOTO MT0Be/IeHNs], 1e/I0Bble Y IMUHOCTHbIE KauecTBa.

[TepeuncUTh METO/BI U3MepeHUsl KpUTEPUEB OLIeHKU: IIKa/IMPOBaHUs, YIIOPSAA0YeHHbIX

PaHroB, a/lbTePHATUBHBIX XapaKTePUCTHK, 3KCIIEPTHOIO OMPOCa, METO/, OLIeHKU
TIOCPe/ICTBOM YCTaHOBKH Iiesieil. KoMmriekcHasi orjeHKa KauecTBa paboThl.
[TokasaTp po/b IMHEMHOrO PYKOBOZCTBA IPH MPOBEIEHNH [eJI0BOU OLIeHKH.
PackpeITh Ha3HaueHUe U COJiep>KaHKe OLeHOUHOM bece/ibl pyKOBOJUTENS C
MO/{YMHEHHBIM.

PackpbITh aTTecTalyio COTPY/JHUKOB Kak (POPMy [1e/I0BOM OLIEHKH, [1ePeUnC/IUTh ee
BU/IbI.
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45. Ilepeunc/ivTe OCHOBHBIE JTalbl IIPOBEZeHNs aTTeCTalliy: TOATrOTOBUTEIbHBIM,
aTTecTalus, 3aK/IF0UUTe/IbHBIN.

46. OLieHOYHbIe LIeHTPHI (LJeHTPbI OL|eHKHW) U UX POJIb B YIIpaB/ieHUH [IepCOHAIOM.

47. PacKpbITh CYLHOCTb CUCTEMbI HETIPEPBIBHOTO 00yUeHHs TTepcoHaria.

48. IaTb XapaKTepUCTUKY AeATeJTbHOCTH CJIy>KO 10 OpraHu3alii 1 TJIAaHUPOBaHUIO
HerpepbIBHOTO 00yUeHHsi: yueT U aHa/Iu3 COCTaBa KaZlpoB, aTTeCTallysl, OLleHKa YPOBHS
00yueHws, orjeHKa NpodeccroHam3Ma, BbIOOP MCUXO0/IOTMYECKOTO UCC/IeJOBAHUS,
5KOHOMMUYeCKue OL|eHKHU.

49. TlepeuncuTh Liey MOATOTOBKY, MIeperioAroTOBKY U MOBbIIIEHUs KBanu(rKaLum
IepcoHaJIa.

50. PacKpbITh IPUHLIMIIBI, METO/bI, (OPMBI U BUbI 00yueHus. Knaccrudukanys u
cozepkanve GopM oOyueHHst Ha paboyeM MecTe, BHe pabodero MecTa, 0K0Jio pabouero
MecTa.

51. [TepeuncUTh MeTO/bI 0OyUeHUsl, UX MPeUMYyILeCTBa U HeJJOCTaTKHU.

52. PacKpbITh CYIIHOCTh MEPenoAroToBKY paboTHUKOB. [laTh Kiaccudukauyo Gopm
TMOBBILIEHUS KBaTU(PHUKALMK, UX XapaKTePUCTHUKY.

IIIkana oneHVMBaHUA
IITkana 1. OneHkKa copMHPOBAHHOCTH OT/Ie/IbHBIX 3/IEMEHTOB KOMIIeTeHIH
O6o03HaueHust ®opmyMpoBKa TpeboBaHMit
K cTerneHH c()OpMHPOBAHHOCTH KOMIIEeTeHI[UN
Ludp. OueHka
3HaTh YMetnb Biaagers
1 Heyzosnets OTcyTCcTBUE 3HAHUMN OrtcyrcTBre ymeHnii | OTCyTCTBHe HaBBIKOB
OPUTEJILHO
2 Heyposners | ®parmeHTtapHble 3HaHUs | YaCTUYHO OCBOEHHOE ®parmeHTapHoe
OPUTEJILHO yMeHue IIpUMeHeHre
3 Y noByieTBOp OO01ue, HO He B genom ycnemHoe, B genowm ycnemHoe,
UTEJIbHO CTPYKTYpHPOBaHHbIE HO He HO He
3HaHUSA CUCTeMaTU4yeCKu cuCTeMaTh4yeckKoe
OCYILleCTBJ/IsIeEMOe IIpUMeHeHre
yMeHue
4 Xopol1o CdopmupoBaHHbIe, HO B nesioMm ycneiHoe, B niesiom ycrieiHoe,
coZieprkalye OTze/IbHble HO CofiepKaliye HO coZiep>Kariee
nipo6esTbl 3HAHUS OT/le/bHBIe TIPO0eNbl | OT/eNbHbIe POOesbI
yMeHue TIpUMeHeHVe HaBbIKOB

5 OtmuHO CdopmrpoBaHHbIe CdopmupoBaHHOe YcrnemHoe u

cucreMaTuyeckKye yMeHue cucTeMaTuyeckoe
3HaHUS TIpUMeHeHVe HaBbIKOB

IIIkana 2. KomnieKcHasi onieHKa c(popMHPOBaHHOCTHY 3HAHUM, YMeHUH U B/IafieHUuH

O6o3HaueHust ®opmMy/IHMpPOBKa TPeOOBaHUI

[udp | OrneHka
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K cTereHHd c(hopMUPOBAHHOCTH KOMIIETEeHI[UH

1 HeyposnerBoputenbHo | He vMeeT HeoOXOAMMBIX TpeJCTaB/lIeHUH O NPOBepsieMOM
MaTepuare

2 Y 10B/1€TBOPUTE/IBHO 3HaTb Ha YPOBHe OPHEHTHPOBAHMA, IIpe/ICTaB/IeHUN.

W CyOBeKkT yueHHsi 3HaeT OCHOBHbIe TIPU3HAKW W/IM TePMUHBI

HN3ydyaeMoro >3JjieMeHTa COoJep>KaHuA, MX OTHEeCEeHHOCTb K

HEY/IOBJIETBOPUTE/TLHO .
oTpeZie/IeHHON HayKe, OTpac/iu Wik 00beKTaM, y3HaeT UX B

(noycmompeHuro TeKCTdaX, I/I306pa)KeHI/IHX Wi CxemMaxXx M 3HdeT, K KdKHUM

npenodasamens) WCTOYHMKAM HY)XKHO oOpamjatbcsi Ajisi Gojiee [eTasbHOTO

ero yCBOEHHUsI

3 Y I0BNETBOPUTE/ILHO 3HaTh U yMeTb Ha PpenpoAyKTHUBHOM YypoBHe. CyOBekT
yueHusi 3HaeT  U3y4UeHHbIH  37IeMEHT  COZep>KaHUs
PernpolyKTUBHO:  TPOU3BOJILHO  BOCIIPOU3BOJUT  CBOU
3HaHUS YCTHO, TMUCBMEHHO W/IA B JI€eMOHCTPUPYEMbIX
JIeUCTBUSX

4 Xopor1o 3HaTb, yMeTb, BJaJleTb HA aHA/IMTHYECKOM YypOBHe. 3Has
Ha Perpo/IyKTUBHOM ypPOBHe, yKa3bIBaTh Ha 0COOEHHOCTH U
B3aMMOCBSI3M U3YUEHHBIX OOBEKTOB, Ha WX J[JOCTOMHCTBA,
OrpaHUuYeHusi, UCTOPUI0 U TIePCIIeKTUMBbI pPa3BUTUSA U
0COOEHHOCTH [I/1s1 pa3HbIX 0OBEKTOB YCBOEHUS

5 OtnryHO 3HaTh, yMeTbh, B/Ia/ieTh Ha CHCTeMHOM ypoBHe. CyObekT
yUeHUs 3HaeT M3yUYeHHbIN 3/IeMeHT COZepKaHusl CUCTEMHO,
TIPOU3BOJIBHO U JI0Ka3aTe/IbHO BOCIIPOU3BOAUT CBOU 3HAHUS
YCTHO, MHCBbMEHHO WIA B [J€MOHCTPUPYEMBIX [eHCTBUSX,
YUUTbIBass U YKasblBasi CBA3UM U 3aBUCUMOCTU MeXAY 3TUM
3/IEMEHTOM W JJPYTUMU 3JIeMEHTaMH COZep>KaHusl yueOHOMH
JVICLIUIJIMHBI, €r0 3HAa4MMOCTh B CO/IeP)KaHUM yueOHOM
JVICLIATI/TUHBI

4.4. MeToanuecKue MaTepHasibl

Kputepuu onjeHKM pe3y/ibTaTOB TEKYILEro KOHTPOJIA YCI1eBaeMOCTH (B CyMMe MakCHUMyM
60 6asoB):

Kputepun o1ileHKM paboT, BBIMO/HSEMBIX Ha CEMHUHAPCKUX U MPAKTUUYECKUX 3aHATHSIX —

MaKCHMaJ/lbHasl OL[eHKa 3a KaXKzoe 3ajaHue — 10 6aios.
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[TporieHT JIEKIM W CEeMHHAPCKUX 3aHSTHM, TIOCEIIeHHBIX CTyJeHToM (OoHyC 3a
nocemjaemMoctsb 6osiee 90%) — 5 OaoB.

PaboTa Ha CeMMHApPCKOM 3aHATHH (ydacThe B 00CY>KJeHHWH BOIIPOCOB pacCMaTpPUBAEMOM
TeMbl) - 1 6asuT 3a TTOJIHOCTBIO PaCKPBITHIM BOITPOC.

BbInonHeHWe WHAWBUAYaTbHBIX 3a/laHWM: Oasiibl BLICTAB/SIOTCS WCXO[s M3 KauecTBa
BBITOJTHEHUS 33/]JaHUI — MaKCUMaJlbHasi cymma 6asioB — 10.

Bammel 1o Tekyijed paboTe [JOBOAATCA [0 OOyuaromMxXcs B Hauane H3yueHUs
JVCLIUTIMHBI.

WToroBasi cymMmMa 0asuioB TI0 TIPOMEXKYTOYHOM aTTeCTAl[dH CTYAEHTOB CKJ/IAZIbIBAETCS U3
CyMMbI 0asUIOB, TIOJYYEHHBIX MMU TIO0 pe3y/ibTaTaM TeKYIlero KOHTPOJS YCIIeBaeMOCTH M

KOJIyecTBa 6asiioB 110 HPOMG)KYTOQHOﬁ daTTeCTaluu.

5. MeToanuecKue yKa3aHHs /I 00yUaIOIIUXCA 10 OCBOCHHIO AUCIUILTHHBI

OcHoBHBIMU (hopMaMu TIpoBeZieHUsT 3aHSTHM 10 AuciuruiiHe b1.B.09 «YnpasneHue
Yye/iIOBeUECKMMU pecypcaMd KOMITaHUM B 310Xy LM(POBU3ALUN» SIBJISIOTCS JIEKLIUU U
ceMuHapbl. Ha /1aHHBIX 3aHATHSIX Ba)KHO C)OPMHUPOBATH MHTEPEC CTYAEHTOB K TEOPeTUYeCKUM
acrieKTaM W OCHOBHBIM HallpaB/IeHUSIM TPAKTUYeCKOW paboTel B cdepe yIpaBIeHUs
ye/l0OBeUeCKMMH pecypcaMu OpraHu3alliM, 4TO TIpeAriosiaraeT 3auHTePeCcOBaHHOCTh CaMOro
Tipero/iaBaTesisi U3y4aeMoi Tpo0OeMaTHKON, TTyOOKYHO TMPOpabOTKy KaXKAOH TeMbl 3aHSTHS,
TIOCTOSTHHOE COBEPIIeHCTBOBaHNE CBOMX YMEHHH, U MOBLIILIEHN e KaueCTBa 3HAHHUM.

[Tpu mipoBeieHNM JIEKLIUOHHBIX 3aHATUN CIeAyeT YUUThIBaTb MHOTOCTOPOHHUI XapaKTep
M3yJaeMbIX acIIeKTOB pa3HOOOpa3HOM paboThI C TIepCOHAIOM, TO3TOMY HEOOXOAMMO TTPUMEHSITh
pa3Hble (HOpMbI JTeKIUi: THPOPMaI[MOHHO-00bSICHUTE/IbHBIE, IPOO/IEMHBIE, JIEKIMU-AUCKYCCHH,
JeKMu-0ecezibl U T.1. BakHelie TpeGoBaHUs [is1 F0O0T0 BU/IA JIEKI[UM — BBICOKHN Hay4yHO-
TeOpeTUYeCKUH YPOBeHb, apTyMEHTHPOBAaHHOE OCBelleHWe Haubosiee CJIOXKHBIX KaTeropui,
JloruecKasi CTPOMHOCTh U yOeUTeNbHOCTb, SICHOCTh U [JOXOJUUBOCTb W3/I0KeHus1. JIeKLuu 1o
JUCLITUTMHE «YTIpaB/ieHHe UeJ0BeUeCKUMH pecypcaMu» [OJ/DKHBI  CojiepKaTh — OoJblioe
KOJIMUeCTBO Pa3HOOOPa3HbIX MPUMEPOB M aHaIM3 KOHKPETHBIX MPOW3BOZACTBEHHBIX CUTYaLWH,
BO3HUKAIOIIVX B peaybHOM MPAaKTHKe yIpaBJieHHs TIepCOHA/IOM, UTO TI03BOJIUT HauboJiee sIpKO U
apryMeHTHPOBAHO Tpero/iaTh TeopeTHUeCcKHWi MaTepvaja M T0Ka3aTh TPAaKTUUYeCKoe 3HaueHHe
paccMaTpUBaeMbIX HayYHO-00OCHOBAaHHBIX TEXHOJIOTHM U MEXaHU3MOB PabOTHI C TIepCOHAIOM.

B wensx TIOBBIIIEHWsS KauecTBa OCBOEHHSI CTYAEHTaMH HW3yyaeMOW [JUCLIUTUTHHBI,

1]e/1ec000pa3HO  UMCI0J/Ib30BaTh WHHOBAIL[MOHHBbIE MeTo/Abl 00yueHus. Kpome Toro, B Xoe
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TIPOBeJIeHUsT JIEKIUM M CEMUHAapOB 0c000e BHUMAaHHWe YZe/sieTCsl TMPaKTUUYeCKOW OpHeHTal|y
Marepuasa. B 3Tol CBsi3u BIIOJIHE BO3MOKHO MCIIO/Ib30BaHMe METO/Ia «JeoBasi urpa». JlenoBbie
WTPbI, TI0 CPABHEHWIO C JPYrUMHA METO/laMM TeOpeTHUecKoro oOydyeHus, WMEKT psif
TIPEUMYILECTB, TaK KakK IIe/IM WUIrpbl B OOJbIIel Mepe OTBEUalOT IPAKTHUECKUM HYKAaM
obyyatormuxcsi. [JaHHBINA MeTo[, coueTaeT B cebe C 0JHOM CTOPOHBI LIIMPOKHWI 0XBaT 1MpobJieM, a ¢
Japyrodi riyOMHY WX OCMBIC/IeHUs. B ¢opme wrpel jyumie Bcero OTpabaThIBaeTCsl JIOTHMKA
JeCTBUM, a TakkKe MMEET MeCTO COLMalbHOe B3auMmojelcTBue. /la W caM TIPOLIECC WIPHI
BO30y’)KZlaeT MHTEpeC YUaCTHHUKOB M CIIOCOOCTByeT UX Oonblledi BOBAeUEHHOCTU. [Ipu
KOHCTPYUPOBAHWU [IeJIOBBIX UT'D TJIAaBHBIM SIB/ISIETCS MOZIE/TUPOBAHKE CPEeZbl, a He /1eTeTbHOCTH.
laHHBIN TIpOLieCcC TpeArio/iaraeT OPraHW3alMI0 COBMECTHOM JesTe/TbHOCTH WTPOKOB, KOTOpast
MMeeT XapaKTep pPOJIEBOTO B3aUMOJEHCTBUSI B COOTBETCTBUM C TpaBWIaMH W HOpMamu. B
TIPOLIECCE UTPHI 1[eJTb JOCTUTAeTCs MyTEM MPUHATUS UHAUBUAYATBHBIX M TPYITIOBBIX PELIeHUH.
Insi Toro, uToObI mpolecc ObIT WHTEPECEH, WrpOBas CUTyallysl [OJ/DKHA TIpeJroJiaraTh
HEOJIHO3HAYHOCTh ~ pellleHus. OTO  CrocOOCTBYeT TakKe JIMUHOCTHOMY — TIPOSIBIEHHIO
yUYaCTBYIOILIUX UTPOKOB. B X0zie UTrpbl Ka)XKJOMY YYaCTHHUKY [JO/DKHA OBITH JlaHa BO3MOKHOCTB
TIPUHUMATD peleHue. [Ijisi 3TOro Mo/[roTaB/IMBaeTCsl MakeT JOKYMEHTOB TakKuM 00pa3oM, UTOOBI
KaX[Jblll [JOKYMeHT ObL/ TpefHa3HaueH [yis OIpeZie/IeHHOr0 Wrpoka. B KOHCTPYKLWH Wrpbl
JIO/DKHO OBITH OTpa’keHO He BCé MHOT0oOpasue (aKTOpOB, a JIMIIb Te, YTO UMEIOT MPaKTUYeCKyH0
3HAUYHUMOCTb.

ITo BO3MO>KHOCTA HEOOXOAMMO BK/IFOUATh B TIPEMOZlaBaHKe JAAHHOMW JUCLIMTUTUHBI TaKue
dopMbl paboThI, Kak JIEMOHCTpALMS MPAKTHUECKUX METOZOB PabOThI C MepCOHATIOM, HallpUMep,
pa3paboTKa [JO/DKHOCTHOM MHCTPYKIMM KaKOW-/TM00 CTel[uaJbHOCTH, COCTaB/ieHne OOBSBIeHUS
0 TIpyeMe Ha paboTy, COCTaB/IeHHE U MPe/CTaBIeHHe TMYHOTO pe3toMe, pa3paboTKa MPUMEepHOTro
TiepeyuHsi BOMPOCOB TP TPOBEAEHUM OTOOPOUHOTO WHTEPBBIO, COCTABJEHHE YBeJOM/IEHUS 00
yBOJIbHEHHH pabOTHUKA U T.M. JJ/Is1 HAarIAAHOCTH U BU3yaly3aljii M3yyaeMod TeMbl BO3MOJKHA
pa3paboTKa U Tpe/CTaBIeHre TPe3eHTalii Pa3/IMYHbIX HalpaB/ieHuH, KaK TeOpeTUYeCKUX, TaK
Y TIPUK/IaHbIX aCMeKTOB YIpaB/ieHusl MepcoHajioM. Hampumep, B paMKax KaXKJOTO MOZIYJIS
MOXHO BBIIEJIUTH OJHY TeMY, TI0 KOTOPOW CTYAEHTbI TOTOBST IIPe3€HTAL[UI0, a 3aTeM
TIPe/ICTAB/ISIFOT €€ Ha MPAKTUUECKOM 3aHSITUH, aHA/TU3UPYIOT JOCTOUHCTBA U HEIOCTATKHM KaXKI0U
W3 Tpe/ICTaBIeHHbIX TIPe3eHTaluii U BLIOUPAIOT Ty UIIyTO.

Jlnsi aKTWBU3allMM TBOPUYECKOTO TIOTEHIMana CTYAEHTOB DEKOMEHAYeTCsl TIPOBe/ieHHue
HAyYHO-TIPaKTUYECKUX KOH(EpPEeHLMH, UTO TMpeAro/araeT IpeJBAPUTENIbHYIO TOJTOTOBKY

CTy[leHTaMH1 JI0K/IaJI0B 110 00Cy K/laeMbIM Ha KOH(epeHL[|H rpobieMam.
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Jl71s1 IpOBEPKH YPOBHSI yCBOeHUs! yueOHOTO MaTepurasa 1o MOXKHO TPOBECTH IPYIIIOBYIO
YCTHYIO KOHTPOJIbHYIO paboty. ['pymnma cTyzeHTOB pa30MBaeTCsi Ha TIOATPYIIbI (TIPUMEPHO 10
3-4 yeynoBeKa) W COCTaBJSIOT BOMPOCHI JPYIMM TMOArPyIINaM [0 TeMaM, IpefCcTaB/eHHbIM
nperofiaBaTesieM. [l MakCMMajbHOIO YCBOEHMs [UCLIMIUIMHBI PEKOMEeHAYeTCs IpOoBejieHHe
IIMCbMEHHOI0 oOrpoca (TeCTUpOBaHWE) CTYZEHTOB [0 MarepuanaM JeKLUd W INpakTUYeCKUX
pabot. Ilombopka BOTMPOCOB [/l TECTUPOBAHUSI OCYLECTB/IS€TCS Ha OCHOBE HW3yUYEHHOTO
TEeOPeTUUeCKOro mMarepuana. Takoi MojXo[, MO3BO/SET MOBbICUTH MOTUBALIUIO CTYJ€HTOB IpU
KOHCITeKTMDOBaHUM JIEKLJMOHHOTO MaTrepuana Y TOATOTOBKE K CEeMHUHApCKUM 3aHATHSIM.
WTOoroBelli KOHTPOJIb — 3a4€eT C OLIeHKOM.

IIpoyedypa npogedeHus u Kpumepuu OYeHUBAHUS MeCmMuUpOBAHUSL:

[nsg TOATOTOBKUA CTY[EHTOB K TeCTUPOBAaHMWIO TperojaBarenb [JOJ/DKEH 3apaHee
oIpe/ie/IuTh CTYyJeHTaM MCXOJHble [JaHHble: Ha3BaTb pasZesibl (TeMbl, BOIPOCHI), IO KOTOPHIM
OyzyT 3afaHusi B TeCTOBOM (hopMe, HODMaTUBHBIE TTPABOBbIE aKThl M TEOPETUUYECKHEe UCTOYHHUKN
(c TOuHBIM yKa3aHWeM pasZiesioB, TeM, CTaTel) AJis IOATOTOBKY, a TakKe OIpesie/IMTh KPUTepPUU
OLIeHKU:

«OTJIMYHO» - 85-100 % npaBUIBLHBIX OTBETOB

«xXopouo» - 65-84 % rnpaBUIBHBIX OTBETOB

«YJ0BJIeTBOPUTEILHO» - 50-64 % IpaBUILHBIX OTBETOB

«HeyJ0BJIeTBOPUTEeIbHO» - 49 % 1 MeHbllle [TPaBU/IbHBIX OTBETOB.

IIpoyedypa nod2o0moeKu K npomMexcymouHol ammecmayuu:

Hmoeoeblll koHmponb — 3k3ameH. K 3K3ameHy He0oOXOJUMO TOTOBUTCS
1eJIeHarnpaB/IeHHO, Pery/spHO, CHCTeMaTUYeCKd W C TIepBBIX [JHeld O0Oy4yeHHs [0 [JaHHOU
JucLurvHe. B camMom Hauase yuyeGHOTO Kypca oOydaromumcst HeoOXOAUMO 03HAaKOMUTBCS CO
cnenytoiei yueOHO-MeTOAUUeCKOH JOKyMeHTaLei:

- [pPOrpamMMOol JWCLMILINHBI;
- IepevyHeM 3HaHWM U YMEHUM, KOTOPBIMU CTYZIeHT [JO/DKEH BJlaZleTh;
- TeMaTW4eCKUMM IJIaHAMH JIeKLIUH, CEeMUHAPCKUX 3aHATUM;
- KOHTPOJIbHBIMH MepOIPUSATHIMY;
- yueOHMKOM, yueOHBIMH TOCOOMSIMM 110 [UCLIMIUIMHE, a TakkKe 31eKTPOHHBIMHU
pecypcamy;
- [epeyHeM BOIIPOCOB K 5K3aMeHY.
ITocse 3Toro y obyuaeMoro A0/DKHO CHOPMHPOBATHCS UeTKOe MpeficTaB/ieHHe 00 oObeme U

XapakTepe 3HaHWW M yYMeHWH, KOTOPDbIMA Hajo OyzZeT oOBnafieTb 10 AWUCLUIUIAHE.
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Cucremarnueckoe BbITIOJIHEHHe yueOHOW pabOThl Ha JIEKOUMAX W CEeMUHAPCKUX 3aHSATHSX

TMO3BOJIUT YCIIEIITHO OCBOUTH JUCLHUIIZIMHY W CO34aTh XOPOIIIYIO 6&3y AJid CAaUM SK3dMeHa.

OL[E‘HKa 3HaHUM CTyA€HTa Hd 3>5K3dM€HE€ HOCUT KOMIIIEKCHEIH XdpakKTep, ABJAeTCA

Oa/ITbHOM U OTIpe/IeNsieTCs ero:

- OTBETOM Ha 3K3dMeHe,

- y4eOHBIMM [JOCTH)KEHUSIMHU B CEMECTPOBBIM MEPUO/I.

3HaHI/I$[, YM€HMs, HaBbIKU CTYJE€HTA Ha 3a4eTe OLEHWBAIOTCA B COOTBETCTBUU C OanIbHO-

perTUHroBOol cuctemMol. OCHOBOUM /il orpejiesieHUs] OLIEHKU CJY>KUT ypOBeHb YCBOEHUsI

CTy[leHTaMH MaTepuasa, IpeJyCMOTPEHHOr0 JaHHO# paboueli MporpaMMOi.

HOKEB&TEJII/I, KPUTEPHUH U OLICHUBAHHUA 3HAHUM U KOMHETEHHI/Iﬁ Had 3K3dMeHe

YpoBeHb

Kpurepun

Bbanabl

Bricokuii

CTyJIeHT TI0Ka3bIBaeT OT/IMUHbIE 3HAHUS U3YUEHHOT0 YUeOHOTOo
MaTepuasa; CaMOCTOSITETbHO, JIOTUUHO U MOC/Ie/[0BAaTe/ILHO U3/1araeT U
WHTEepPIIPeTUPYyeT MaTeprasbl yueGHOTro Kypca; TTOJTHOCTBIO0 PAaCKPLIBaeT
CMBIC/I TTPe/I/IaraeMoro BONPOCa; BJla/IeeT OCHOBHBIMHM TEPMUHAMH H
TOHATUSIMUA U3YUEHHOTO KypCa; TMOKa3bIBAaeT YMEHHE TIePe/IOKUTh
TeopeTHYeCKHe 3HaHWsI Ha Mpe/TioiaraeMbli MPAKTUYeCKUH OTIBIT

41-50

Xoporuii

CTyIeHT MOKa3bIBaeT XOPOIIHe 3HAHUS U3yUeHHOTro yueOHOro
MaTepuara; CaMOCTOSITeTbHO, JIOTUYHO U MOC/Ie/I0BaTe/IbHO M3/1araeT u
WHTepTIpeTUPYeT MaTepHUasbl yueOHOTo Kypca; MTOUTH MOJTHOCTBIO
PACKPBIBAET CMBIC/I TIPe/I/IaraeMoro BOTIPOCa; B/a/ieeT OCHOBHBIMHU
TePMUHAMU U TTIOHATUAMHU U3yUeHHOT0 KypCa; B OCHOBHOM TTOKa3bIBaeT
yMeHUe TIepe/IoKUTh TeOPeTUUeCKre 3HAHUS Ha MPe/ITioJiaraeMalii
TPAKTUUYECKUH OTBIT

31-40
21-30

Cpennui

CTyzleHT 1oKa3bIBaeT He OueHb XOPOILIHe 3HAHUS U3YYeHHOro yuyeGHOro
Marepuasa; c/1abo n3araeT ¥ MHTepIpeTHpyeT MaTepHassl yuebHOro
Kypca; KpaTKO pacKpbIBaeT CMBICI [Ipe/jiaraeMoro BOIpocCa; BiajeeT
OCHOBHBIM{ TePMUHAMU U ITOHATUSIMU U3yUEHHOI0 KypCa; IPaKTUUecKu
OTCYTCTBYET YMeHUe Iepe/IoKUTh TeopeTUUecKre 3HaHUs Ha
TpeJiroJiaraeMblii MPaKTUYECKUM OIbIT

11-20

Huskwuii

I[Tpyn Ha/MMUKK Cepbe3HbIX YIYILeHNH B TIPOLiecce W3/0KeHus yueOHOro
MaTepuara; B cjlyyae OTCYTCTBHUSI 3HAHW OCHOBHBIX IIOHATUH U
orpejie/ieHUA Kypca WK MPUCYTCTBUM OOJBIIOT0 KOMMYeCTBa OIHMO0K
TIpYU MHTEePIIpeTaliuy OCHOBHBIX OTpe/ie/IeHUi; eC/T CTYZeHT
T0Ka3bIBaeT 3HauUMTe/IbHbIe 3aTPyJHEHHUs TIPH OTBeTe Ha Ipe/i/IoKeHHble
OCHOBHBIE U [JOTIO/THATE/bHbIE BOMPOCHI; IPH YCJI0BUW OTCYTCTBUS
0TBeTa Ha OCHOBHOM U [IOTIOJTHUTE/IbHBIN BOMIPOCEI

10 6amn u
HIKe

MakcumanbHOe KOJIUUYeCTBO 6aJIJIOB, KOTOpO€e CTYAE€HT MOXKET Ha6paTB B TIipopnecce

obOyueHusi B paMKax yueOHoro Kypca — 100 6anoe:
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Ne PoccuiicKast CHCTeMa bannbl Ouenka | CioBecHast MHTepIipeTaLys OLeHOK
/1 ECTS ECTS

1 OtvuHO 96-100 A Excellent — BbIato11IMieCS] 3HAHUS C
«5» BO3MOJKHBIMU HE3HauUTeIbHbIMU
TOTPeLHOCTIMU

2 91-95 B Very Good — 3HaHUs BblIllIe Cpe/IHero
YPOBHSI, C HEKOTOPBIMH OIIMOKaMH

3 Xopo1uo 81-90 C Good — npaBUILHO BBITIOJTHEHHAS
«4» paboTa C HeCKOJTbBKUMU 3aMeTHBIMU
ommbKamMu

4 71-80 D Satisfactory — pabora, BbIITOTHEHHAsT
yIOBJIETBOPUTE/ILHO, C 3aMETHBIMH
He/I0CTaTKaMH

5 YnosnerBoputenbHO | 61-70 E Sufficient — 3HaHUs,
«3» y/I0BJIETBOPSIIOIIIE MUHUMA/TbHBIM
KpUTepHUsIM

6 3auTeHo 61u p Passed — 3HaHUs1, YJJOB/IETBOPSIOLLME

Gostee OLIeHOYHBIM TpeOOBaHHUSIM

6. YueOHas uTeparypa u pecypchbl HHGOPMALMOHHO-Te/IeKOMMYHUKAI[HOHHOM CeTH
"AHTepHeT", yueOHO-MeToANMYEeCKOe 00ecrneueHrHe CaMOCTOATE/TbHOM PadoThI
00yJarOIUXCSA N0 JUCHHIITHHE

6.1. OcHoBHas UTEepaTypa
1. eiineka A. B. YnipaByieHre miepcoHajioM opraHu3auuu: yuebHuk. - M.: lamkoB u Ko, 2014.
http://www.iprbookshop.ru/24835

2. [pecBsHHUKOB B.A. YmpaBiieHHe ue/ji0BeUeCKUMM pecypcamMy [DeKTpOHHBIM pecypcl:
yuebHOoe Tmiocobue/ [IpecBsHHMKOB B.A., JloceBa O.B.— 3O/eKTpOH. TeKCTOBbIe [aHHbIE -
CapatoB: By3oBckoe obpa3oBanue, 2014 http://www.iprbookshop.ru/22644

3. YmpaBreHue repcoHasioM [O/1eKTpOHHBIN pecypc]: yueOHOe mocobue /sl CTy/jeHTOB BY30B,
oOyyamrluxcss 10  CreluanbHOCTSAM  «MeHe[)KMeHT OpraHu3aluu» U «YTpaBjeHue
nepcoHanomy»/ I1.3. lllnengep [u ap.].— OnekTpoH. TekcToBble AaHHble - M.: KOHUTU-JAHA.
2012 http://www.iprbookshop.ru/8597

6.2. [lomo/iHUTe/IbHAA JIUTepaTypa
1. JlykuueBa, JI.V. YnpaBieHue nepcoHasioM. YueOHoe mocobue [DeKTpOoHHBIM pecypc] :

yuebHOe nocobue. — OJIEKTPOH. HaH. - M.: Owmera-J1, 2011.
http://e.lanbook.com/books/element.php?pll id=5542



http://www.iprbookshop.ru/24835
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2. YmpapjieHue uel0BeYECKMMHM pecypcaMu OpraHu3aldd: Teopusi, TMPOLIeCChl, TeXHOJIOTUU
[DnekTpoHHBIM pecypc]: moHorpadus/ E.B. MuxankuHa [u [Ap.].— DJIeKTPOH. TEKCTOBbIe
naHHble.— PocroB-Ha-/loHy: FOxHbIN (enepanbHblli yHUBepcuTeT, 2013.— 428 c.— Pexum
pocrtyna: http://www.iprbookshop.ru/47165.html.— 3BC «IPRbooks»

3. MakapoBa U.K. YmpaBieHve ueioBeueCKMMH pecypcaMy [DeKTPOHHBIN pecypc]: YpOKU
s dektrBHOro HR-MeHempxmeHTa. YuebHoe rocobue/ V.K. MakapoBa— DJIeKTPOH. TEKCTOBBIE
JlaHHbIE.— M.: Heno, 2015.— 422 c— Pexxum JlocTyma:
http://www.iprbookshop.ru/51122.html.— 3BC «IPRbooks»

6.4. HopmaTHBHbBIe NpaBoOBbIe JOKYMEHTbI

1. Koncturyuus Poccuiickont ®eseparnyu
2. TpypoBoit Koaekc Poccuiickoi @enepayu

6.5. IHTepHeT-pecypchbl

http://www.gov.ru (cait [IpaBuTenbctBa P®)

http://www.ilo.ru (oduiranbHbIi calT MeXxlyHapo/JHOM opraHu3alLyy Tpy/ia)

http://www.government.ru (MHUHUCTEPCTBO 37jpaBOOXPAHEHUs U COLIMAIbHOTO Pa3BUTHS)

http://www.big.spb.ru/ - 6u3Hec-UH>)XUHUPHUHT / COBPEMeHHasi TEXHOJIOTHs yTIPaB/IeHusI

http://www.megabook.ru/business/ - 53KOHOMUYeCKHUI C/I0Bapb

http://grebennikon.ru - snekTpoHHast 61b/IMOTeKa )KypHa/ioB M31aTe/1bCKOro 1oMa
['peGeHHUKOBA — 3/IeKTPOHHAsE OMO/THMOTEKA CTaTel 10 MapKeTUHTY, MeHePKMeHTY, (pruHaHCaMm,

yTIpaBJ/IeHUIO
http://www.md-management.ru/ - «MD-MeHeKMeHT»: Bce 00 yrmpaB/IeHUH

http://www.bpm-online.ru/ - Bce 06 ynpaBieHuu O6u3Hec rpoijeccaMu, crparerveii, pruHaHcamy,
TIepCOHAIOM, MapKeTUHT OM.

http://www.kmtec.ru/ - TeXHOJIOTUMA MeHe[)KMeHTa 3HaHuM — LleHTp KoMIleTeHLU! 10
TeXHOJIOTUSIM MeHe/PKMeHTa Ha OCHOBe 3HaHWM.

http://www.cfin.ru/management/ - MeHe/I>KMeHT — TeOPHs U MpaKTHKa (PUH aHa/Iu3a,
VHBECTULIUU, MeHe/PKMEHT, (PMHAHCHI, Ky PHaJIbl

http://econom.nsc.ru/jep/ - BupryanbHasi 5koHOMUYecKasi Oubmioreka

http://www.garant.ru/ - I'apanT

http://www.vopreco.ru/ - JKypHasn «Bonpocbkl 5KOHOMUKH»

http://www.expert.ru/ - JKypHan «39KcnepT»
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http://www.consultant.ru/ - KoncynbranT-Ilntoc

http://economicus.ru/ - [IpoeKT MHCTUTYTa «DKOHOMUYECKas! LLIKOJ1a»

http://www.ecsocman.edu.ru/ - ®efepanbHblii 00pa3oBaTe/IbHBIN TTOPTaT — DKOHOMHKA,
Coumosiorusi, MeHel>)KMeHT

7. MaTepua/ibHO-TeXHHYeCcKas 0a3a, nHGOpMaI[HOHHBIE TeXHO/IOTHH, IPOrPaMMHOe
obecrieueHre 1 MH(OpPMaMOHHbIE CTIPABOYHbIE CHCTEMBI

[nis mpoBeJeHUst 3aHATUNA TI0 JUCLIUIUIMHE HeoOXOJUMO Cjiefyiollee MaTepuasbHO-
TeXHU4YeCKoe obecrieueHue: yueOHble ayJUTOPUU AJIsi TIPOBEIeHUs 3aHATHM JIEKLIMOHHOTO M
CEeMMHApPCKOT0 THWIA, TPYIMOBBIX W WHAUBUAYaIbHBIX KOHCYJIbTAl|Mi, TEKYI[ero KOHTPOJS U
TIPOMEXXYTOUHOM aTTeCTallyy, /il CAaMOCTOSITe/TbHOW PabOThI: UHUTaIbHBIE 3a/Tbl OUOTHOTEKH.

ITporpammHoe obecrieuenue: MS Office Professional Plus 2016.

WuadopmanionHbie cripaBouHble cuctembl: HayuHas Oubsmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3/71eKTPOHHas bubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauwmonaneHast smekTpoHHast Oubmmoreka. URL: www.nns.ru;
Poccuiickasi rocyzapctBeHHasi 6ubmuoreka. URL: www.rsl.ru; Poccuiickass HaljdoHanbHast
oubmoreka. URL: www.nnir.ru;  OsekTpoHHass  Oubsmoreka  Grebennikon. URL:
http://grebennikon.ru/; SnekTpoHHO-6MOMMOTeUHasi cuctema WM3gaTtensctBa «Jlanb». URL:
http://e.lanbook.com; DnekTpoHHO-GuGMMoTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.



	3. Содержание и структура дисциплины
	Тема 1. Сущность управления человеческими ресурсами
	Эволюция форм совместной деятельности и становление кадрового менеджмента. Управление человеческими ресурсами в системе современного менеджмента. Кадровый менеджмент: от управления персоналом к управлению человеческими ресурсами.
	Тема 2. Система управления человеческими ресурсами
	Факторы, влияющие на структуру организации и их влияние на систему управления человеческими ресурсами. Понятие трудового потенциала работника в организации. Компоненты трудового потенциала. Показатели и характеристика состояния и использования трудового потенциала в организации, возможности получения интегральной оценки. Применение результатов анализа для выбора направлений и методов работы персонала.
	Тема 3. Кадровое планирование в организации
	Кадровая политика и стратегия управления организацией. Стратегия управления персоналом, как элемент стратегии управления организацией. Кадровое планирование как составная часть планирования в организации и как необходимое условие реализации кадровой политики. Цели, задачи и сущность. Уровни планирования: стратегическое, тактическое и оперативное.
	Сущность и задачи стратегического планирования персонала. Классификация факторов, влияющих на стратегическое планирование.
	Тема 4. Найм и отбор персонала в организацию
	Выбор организацией политики найма. Основные источники (внешние и внутренние) формирования персонала и их сравнительная характеристика. Активные и пассивные пути покрытия дополнительной потребности в персонале. Содержание и группировка критериев и показателей отбора работников. Понятие и основные задачи отбора кандидатов. Последовательность действий при отборе претендентов на рабочее место.
	Тема 5. Трудовая адаптация работников
	Понятие и сущность социализации и трудовой адаптации. Виды социализации адаптации, ее структура: психофизиологическая, профессиональная, социально-психологическая, организационная. Стадии адаптации. Факторы трудовой адаптации: личностные и производственные. Программы адаптации работников на предприятии.
	Тема 6. Управление профессионально-должностным продвижением персонала
	Характеристика системы профессионально-должностных перемещений работников. Планирование продвижения персонала. Кадровый резерв, его назначение. Принципы работы с кадровым резервом. Формирование кадрового резерва: определение ключевых должностей (структуры) резерва, количественного состава, выбор критериев зачисления в резерв и методов их оценки. Подготовка резерва. Планы индивидуального развития. Оценка работы с кадровым резервом.
	Тема 7. Обучение, переподготовка и повышение квалификации персонала
	Сущность системы непрерывного обучения персонала. Характеристика деятельности служб по организации и планированию непрерывного обучения: учет и анализ состава кадров, аттестация, оценка уровня обучения, оценка профессионализма, выбор психологического исследования, экономические оценки. Цели подготовки, переподготовки и повышения квалификации персонала.
	Тема 8. Аттестация и деловая оценка сотрудников
	Сущность, цели, функции деловой оценки сотрудников и использование ее результатов в практической деятельности. Условия формирования системы оценки сотрудников. Процедура деловой оценки. Выбор критериев оценки: результативность труда, показатели профессионального поведения, деловые и личностные качества. Методы измерения критериев оценки: шкалирования, упорядоченных рангов, альтернативных характеристик, экспертного опроса, метод оценки посредством установки целей. Комплексная оценка качества работы.
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