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1. IlepeueHp N/IAHUPYEMBIX pe3y/IbTaTOB O0y4YeHWs MO AWCLUIINHE, COOTHECEHHBIX C
I/IaHMPYyeMbIMH pe3y/IbTaTaMH 0CBOEHHUS MPOrpaMMbI

1.1 Oucuunmaa 61.B.10 JInpepcTBo / Leadership obecrieunBaeT oBazieHue
C/IeIyIOIMMH KOMIIETEHIIMSIMM C YUeTOM JTaria:

MHCTPYMEHTOB KOMIJIEKCa
MapKeTunHra

Kopg HavimeHoBaHue Kop HaumeHnoBaHue
KOMIIEeTEeHIIUH KOMIIeTeHIIUHN KOMIIOHEHTAa KOMIIOHEHTAd KOMIIeTeHI{UHU
KOMIIeTeHI|UU
CnocobeH opraHu3oBbIBaTb
1 pykoBoauTb paboTon Ncnonb3yeT BRacTHble
VK-3 KOMaHAbl, BoipabaTbiBas VK-3.1 NoIHOMOYUSA OIS OpraHm3aumnmn
KOMaHAHYo cTpaTeruvo ans ' paboTbl KOMaHAbl MO OOCTUXXEHUIO
JOCTUXKEHMUS NOCTaBJIEHHOMN nocTaBJ/IEHHON Lenun
uenm
CnocobeH opraHn3oBbIBaTb
N pykoBoanTb paboTon PykoBoauT paboTon koMaHAabl Ans
VK-3 KOMaHAbl, BoipabaTbiBas VK-3.2 [OCTVXKEHMSA MOCTaBJIEHHOW Lenun
KOMaHAHYo cTpaTeruvo ans ' npu peLleHnm NpoeccuoHanbHbIX
[OCTVXXEHMNSA NoCTaBJIEHHOMN 3aga
uenm
OpraHusyeT MeXKynbTypHoe
CnocobeH aHann3nposaTb U P e yeTyp
B3aMMoAencTeme C y4eToM
yunTbiBaTh pasHoobpasme
3THMYECKUX, PESIUTNO3HbIX,
YK-5 Ky/bTYyp B npouecce YK-5.1 .
reHZepHbIX U BO3PACTHbLIX OT/INYUIA
MEeXKYJIbTYPHOro
o N NCNXOPM3N0IOrNYEeCKUX
B3anMoOencTBms N
ocobeHHoCTEN
CnocobeH aHann3nposaTb U AHanM3npyeT n y4mTbiBaeT
yuYnTbiBaTh pasHoobpasme pa3Hoobpasne KynbTyp B
YK-5 Ky/bTYyp B npouecce YK-5.2 npowecce MexkyJibTypHOro
MEeXKYJbTYPHOro B3aVMOAENCTBNSA NPU peLleHnn
B3anMoOOencTBms npodeccnoHanbHbIX 3aga4
CniocobeH k paspaboTke n
peanunsauumn OcyuwiecTensieT pa3paboTKy,
MKc OC-5 MApPKETUHIOBbIX MPOTPaMM C | L o~ = ¢ BHeJpeHVe N COBEepLUEHCTBOBaHME
NCnoJsib30BaHNEM CUCTEMbl MapKEeTUHIOBbIX
WHCTPYMEHTOB KOMMJIeKca KOMMYHWKaLWUN B OpraHn3aumm
MapKeTuHra
CniocobeH k pa3paboTke n
peanunsaumm OcyLiecTBAsSeT BHegpeHMe
MapKeTUHIOBbIX MPOrpamMm C MapKeTMHIOBbIX MPOrpamMmm ¢
MKc 0C-5 P porp MKc 0C-5.2 P porp
ncnosib30BaHNeM NCMoJib30BaHNEM UHCTPYMEHTOB

MapKeTUHra

B pe3ynbraTe 0CBOeHUs JUCLIUIIMHBI Y CTYI€HTOB J0/DKHBI ObITh CHOPMUPOBAHBI:

OTO/TD Koj xomnoHnenra Pe3ynbTaThl 00yueHHs
TPYAOBbIE U/IH KOMIIeTeHI[UH
npodeccroHanbHbIE
JleliCTBUA
- YK-3.1 Ha yPOBHe 3HAHMU:

Wcnosb3yeT BiacTHbIE

3HaThb poJib JUAEpCTBA W Jujepa B
CTpaTerMyeckKOM YIIpaB/IeHUU: O (aKTopax




TIOJTHOMOYUSI JIJIsI
OpraHu3aLuy paboThI
KOMaH/BbI 110
JOCTYDKEHHIO
TIOCTaB/IeHHOH 11en

ero 3¢ deKTUBHOCTU

TexHOMOrUu B/IUSIHUS HA COTPYAHUKOB
TpyzaoBoe 3aKOHO/IaTeIbCTBO U WHbIE aKThI,
coJieprKalljyie HOpMbl TPY/IOBOTO IpaBa
OcCHOBBI apXMBHOTO 3aKOHO/IaTe/lIbCTBA U
HOpMAaTHBHbIE TIpaBOBbIE aKThI
Poccurickor ®@efepanuy, B 4aCTU BeJieHUS
JIOKyMeHTal[¥ 110 NTepCoHany

OcCHOBBI HAJIOTOBOTO  3aKOHO/[aTe/IbCTBA
Poccutickoii @egepariyu

OcHOBBI MUTPALIMOHHOI'0
3aKOHOZIaTeTbCTBa Poccuiickoii
Qdesiepallu, B UaCTU T[IPUBJIEUEHUS U
TPYAOYCTPOMCTBA MHOCTPAHHBIX TDa)KJaH
u yiur] 6e3 rpa’kJaHCTBa

OcHoBBI aJIMUHUCTPATUBHOTO
3aKOHOZIATeIbCTBA B 00/1aCTH yTIpaB/IeHUS
TepCOHAIOM U OTBETCTBEHHOCTHU
JTOJDKHOCTHBIX JTHL]

3aKOHO/AaTeTbCTBO Poccuiickoi

®efepalMd 10 3alydTe IepCOHATbHBIX
JlaHHBIX

JlokanbHble HOpMaTHBHbIe aKTbl
opraHuszauu B 00sacTv  ymnpaBiieHUst
repCcoHaoM

IMopszmok 3aK/IFOYeHUs JlOTOBOPOB
(KOHTpPAKTOB)

HopMeI 5THKY [1e/10BOT0 00111eHUS

ba3oBblie OCHOBBI MH(OPMAaTHKHY,
CTPYKTYpHOE TIOCTPOeHre

WH(OPMAIIMOHHBIX CHCTEM U OCOOEHHOCTU
paboThl ¢ HUMU

MeToabl, C€rmocobbl U WHCTPYMEHTBI
yIIpaBJIeHus! TIePCOHAIOM

MeToibl aHalM3a KOJMUECTBEHHOTO U
KaueCTBEHHOT'O COCTaBa IepcoHasa
[Tonmutuka yIIpaBJIeHUs [1epCOHA/IOM
OpraHu3aLuu

Cucrembl  CTaHZApTOB TI0  OW3Hec-
niporjeccaM, rnpodeccusiv, HopMaM Tpyzia
Cucremsl, MEeTO/IbI u bopmbI
MarepyalbHOT0O M HeMaTepHaJbHOTr0
CTUMYJTUPOBaHUS TPy/ja MepcoHasia
TexHonorun ¥ MeToAbl (POPMUPOBAHUS U
KOHTPOJIsI OF0/PKETOB

Ha YPOBHe YMEHHH:

Omnpenensats  ¢akTopel  3(PPeKTUBHOCTH
NMAepCTBa rPyMIoBoi paboToi
OmnuceiBaTh ngepcKue KavecTBa,
orpeJie/stoLye ycrex yTipaB/ieHUst
ye/IOBeYECKUMU pecypcaMy B YCJIOBUSIX




COLIMOKY/IbTYPHBIX pa3Ivumii

Pasnmuuatb 0C00eHHOCTH peakLyu
rapTHepa I0 B3aUMOJelCTBUIO Ha BAUSHUE
U BbIOMpaTb  TOAXOASIIHE  METO/bI
JIOCTHDKEHUS Lieu

OpraHu3oBbeiBaTh  paboTy  rmepcoHasa
CTPYKTYPHOTO T0/ipa3/iesieHust

OnpepensiTb 3a7laumn repcoHana
CTPYKTYPHOTO TIOZpas/iesieHusl, UCXOAs U3
Ljesiell ¥ CTpaTeruy opraHu3aluu
CospaBathb u OIUChIBATh
OpPraHu3al[OHHYI0  CTPYKTYpy,  LeJiH,
3afiaui, byHKUMN CTPYKTYPHOT'O
T0/[pa3/eieHust

[TpumeHSITb MEeTO/IbI yTIpaBJ/ieHUsI
ME>X/TUUHOCTHBIMHU OTHOILIIEHUSIMHY,
(dhopmupoBaHUs KOMaH/I, pa3BUTHUS
NAIEepCTBa u WCTIO/THUTE/TbHOCTH,
BLISIBJIEHWS] ~ TaJlaHTOB, oripe/iesiIeHUsT
y/IOBJIETBOPEHHOCTH PabOTOM

Onpepensts, aHaJTU3UPOBATh,
MO/Ie/TMPOBaTh Y BbICTPAUBATh BHYTPEHHUE
KOMMYHUKAIIUH TTepCOoHaa

Pa3pabaTbiBaTh TIPOEKTHBIE TIPE/TIOKEHHUSI
¥ MeporpusiTis 1o 3¢ QeKTuBHON paboTe
repcoHana

BHepsATh cTparervdio IO  yNpaB/IeHUIO
repCcoHazIoM

Hd YPOBH€ HABBIKOB:

HaBblkOM BBIOOpDAa METO/IOB BJMSHUS Ha
OKPY’KaroIIUX /e

HaBbIKOM  yueTa  COL[MOKYJIbTYPHBIX
pas3MuMil MpU TIPUSTHM YTIPABIE€HUECKUX
pelieHui

[TocTaHOBKA OMEpaTHBHBIX  Ilelell  TI0
BOIPOCAM YTIPaBJIeHUs TTePCOHAIOM
Pa3paboTka  IUIAaHOB,  MpOTpaMM |
TIpOLIelyp B YIPaB/I€HUY TIEPCOHAIOM
Pa3paboTka TpeJjIOKeHUI I0 CTPYKType
rofipasfieleHuss W MOoTpeOHOCTH B
TriepcoHarie

Pa3paboTka TIPe/IJIOXKEHUH 1o
obecrieueHHIO TIepCoHasIOM,
(OpPMUPOBAHHUIO CHCTEM OLIEHKH, Pa3BUTHS,
OTUIaTBI TPy/[a, KOPIIOPaTUBHBIM
COLIMA/IbHBIM TIPOTPaMMaM M COL[a/TbHOM
TIOJTUTHKE

Pa3paboTKa TpeAJIOXKEHWH O 3aTpaTax WU




¢dopmrpoBaHuio Or0/pKeTa Ha IepcoHat
Pa3paboTKa rpe/jjio>KeHui 10 3aKTHUeHU0
JIOTOBOPOB TIO yTIPABJIEHHIO TIEPCOHAIOM C
MOCTaBIIMKaMK  yCAYyr U TpOBeJieHHe
NpeIBAPUTENIBHBIX ~ TIPOLeAyp M0 HX
3aK/TFOYEeHHUI0

YK-3.2

PykoBoaut paboToi
KOMaH/bl J1JIs
JOCTVKEHUST
TOCTaB/IEHHOM 11e/TU TIpU
pelLieHn!
rpodeccroHanbHBIX
3a7au

Ha YPOBHe 3HaHMIL:

[Togxozb! K MOBBINIEHHIO 3()()EeKTUBHOCTH
MiAepcTBa B Pas/MUHbIX CUTyaLUsX M|
0COOEHHOCTH /JMIEpPCTBA B YCJIOBUSIX
nepeMeH Teopuy ymnpaBjieHUsl TIepCOHAIOM
Y ero MOTHUBAaLN

@opMbl U MeTo/bl OLIEHKM IlepcoHana U
pe3yJsIbTaToB WX TPy/a

Metoapl aHanM3a BBINONHEHUs] TUIAHOB U
3a71a4, Ompe/ielieHUss WX SKOHOMUYeCKOU
3¢ deKTUBHOCTH

TexXHOMIOTUM  OTIePAaTHBHOTO  YIIPABJIEHUs
NIepCoHa/IoM OpraHu3alu

Cucremsl, METO/IBI u ¢bopmbI
MaTepuasbHOr0 ¥ HeMaTephabHOro
CTUMY/TUPOBaHUS TPY/ja MepcoHaa
TexHosoru M MeTobl (hOpMHUpPOBaHUS U
KOHTDOJISI OF0/PKEeTOB

Teopuu U MeTO/bl yIIpaB/eHUs] pa3BUTHEM
nepcoHasa

OKOHOMHUKa TpyZa
OpraHu3aLyOHHO-IITaTHAS CTPYKTypa
opraHu3aLuu

[lonuTviKa yTIpaBJeHUs] TePCOHA/IOM M
coLMasbHas MOJIMTHKA OpraHr3alin

Llemw, cTpaTerusi pa3BuTusi U OM3HecC-TIaH
opraHu3aLuu

MeTtoauku TUIAaHUPOBaHUS u
TIPOTHO3UPOBAHUS NoTpe6GHOCTH B
niepcoHase

[TopsiZIoK  yperyiupoBaHuss  TPY/OBBIX
CIIOpPOB

TpeboBaHusi ¥ T[paBWIa I[POBEEHHs
ayauTta paboThI C TIepCOHAIOM

@opMbI  COLMAJIBHOTO TIAPTHEPCTBA U
B3aUMOJIEHCTBUSI C TPO(heCCHOHATLHBIMU
COI03aMH U JIDYTHMH TIPe/ICTaBUTEIbHBIMU

opraHaMM  pabOTHUKOB, W  WHBIMH
OpraHu3alusIMu
[Topsimok odopmiieHust Ka/IpOBBIX

JIOKYMEHTOB U TIPU/IaHUSI UM FOPUANUYECKON
CHJTBI
Ha YPOBHe YMEeHHI1:

Omnucatb rnpouecc, HO3BOJ'[$II-OH.[Hﬁ




3¢ deKTUBHO OCYILeCTB/STh JUAEPCTBO B
ycnoBusix niepemeH OripefiesisiTb  30HbI
OTBETCTBEHHOCTHU M 3((eKTUBHOCTH
paboTbl niepcoHasa CTPYKTYPHOTO
roJipa3fieNieHusi, pacrpefiesisiTh 3ajaud U
obecrieunBaTh MaTepuasbHO-TeXHUUECKHe
pecypchl /11 UX UCIIO/IHEHUs

[TpuMeHsSTDH MEeTO/[bl OTepaTUBHOIO
yTipaBJ/ieHUsI IePCOHA/IOM OpraHK3aLuu
KoHTpo/MpoBaTh HCIO/HEHHE TMOPYyYeHU
W 337ay, BHOCUTb  CBOEBpPeMEeHHbIe
KOPPEeKL[MM B T/IaHbI U 3a/jaui

Onpepensats nokasarenyd 3((eKTUBHOCTH
paboTbl epcoHana nojipaszeneHus
YnpaBnsaTe MOTHUBaLMel TepcoHasia, ero
BOBJIEUEHHOCTBIO U AUCLMITIMHON Tpy/a

CocTaBnisiTh TI/TaHBI JIesITeTbHOCTH
CTPYKTYPHOTO TroJipas/iesieHust
OpraHu3aluu

CocTaBnsiTh, PacCUUTHIBATE,

KOPPEeKTHPOBaTh U KOHTPOIMPOBATh CTaThU
pPacXxo/IoB CTPYKTYPHOTO TO/pa3zeeHust
Ju1st (hOpMHUPOBaHUs OFO/IKETOB
[Tpou3BOAUTD aHa/m3 TeKyIen
JIesITeTbHOCTH CTPYKTYPHOTO
TIo/Ipa3zie/IeHusl U BHE/PATh TIPOLIEAYPHI 10
ee ONMTUMH3aI[U|
[IpeACTaBAsSTE WHTEPECHI OpraHU3alud U
BECTH TI€PErOBOPLI C TOCYAApCTBEHHBIMU
opraHamu, npoecCHOHaTLHBIMU COI3aMH
U JPYTUMU TIPe/ICTaBUTE/IbHBIMU OpraHaMU
PabOTHUKOB 10 BOTIPOCAM TMepCcoHasia
BecTu 11eperoBophbI C MOCTaBIUKAMU YCITyT
TI0 YC/IOBHSIM 3aK/TFOUaeMBIX JIOTOBOPOB
[Tpou3BoUTH Tipe/iBapUTe/TbHbIE
3aKyTOuHble TpOLeAypbl U  0GOPMIIATH
COTYTCTBYIOI[YID  JOKYMEHTAl[UI0  TIO
3aK/TFOUEHHIO IOTOBOPOB
[TpoBOUTH ayaWT pe3y/abTaTOB paboThI C
TIepCoHAIOM

Ha YPOBHe HaBBIKOB:

HaBbikom pa3paboTku NIpOrpamMmMbl
NpOBeZleHus OpraHu3aljuOHHbIX
V3MeHeH6GUU U C/I0Ma COTIPOTHBJIEHUS
[TnanupoBaHue JlesITe/TIbHOCTU
NoZpaszesieHus U repcoHasa

OnepaTvBHOe yIpaB/ieHHe IIepCOHATIOM
No/pas/esieHust OpraHusaluy

Pacuer 3arpar 1o mnofpasfeNeHur0 U
MO/IrOTOBKA TIpe/i/I0’KeHUMN s




¢dopmupoBanus OroKeTa

Pa3paboTka CTaHAApTOB JesATeTbHOCTH
Triofipa3ziesieHus ¥ YHU(PUKALHS TTPOLIeCCOB
[IpoBefieHMe WHCTPYKTa)ka TI0 OXpaHe

TpyZAa

ITocTaHOBKa 3azay paboTHUKam
CTPYKTYPHOTO To/ipa3fieneHus,
oripejiesieHUe pecypcoB JJist 175

BBITIO/THEHUSI, KOHTPOJ/Ib UCTIOJIHEHUS
AHanu3 TIJIAaHOB u OTUETHOCTH
MOJUMHEHHbIX pabOTHUKOB, pa3paboTka

TNpeJ/I0’KeHUH 1o yJlyullIeHUI0
roKasaresen JlesITe/IbHOCTU
1o/ipas/eneHust

YK-5.1

Opranusyer
MEXKY/IbTypHOE
B3aUMOJIENCTBYE C
YUeTOM 3THUYECKUX,
PeJIMTU03HBIX,
TeH/IepPHbIX U
BO3pacCTHBIX OT/IMYUM U
NICUX0(hU3U0TOTUUECKH
x ocobeHHOCTel

Ha YpPOBHe 3HaHUU:

TpeboBaHusi K CTWASM yIpaBleHUs U
peakuy0  TOAUMHEHHbIX Ha  CTWIb
yrpaBJieHUs1 PyKOBOJAWUTES
3aKOHOMEpPHOCTH I'PYIIIOBOM PaboThI
TexHonoruu co3faHusi U pa3BUTHSI KOMaH/,
CylIHOCTb U COJep)kaHue yIIpaBJ/IeHUs,
npobsieM  MOTHBAL[UM, JIUJEpCTBA U
PYKOBO/ICTBa, COL[MA/IbHO-3TUYeCKUX
acreKTOB YIIpaBJ/IeHUs

Metoapl OLeHKM paboThl CTPYKTYPHBIX

ro/ipasziesieHuH, pe3yJ/bTaToB TpyZa
repcoHasna
MeTogpl NpOBeJieHUs ay/JIuTOB,

KOHTDOJI/IUHTA YIIPaBIeHUYeCKUX TPOL[eCCOB
MeToApl aHanM3a KOJIMUECTBEHHOTO W
KauyeCTBEHHOTO COCTaBa IepCcoHaa
Cucrtembl  CTaHAZAPTOB TO0  OW3Hec-
rporieccam, npogeccusiM, HOpMbI Tpy/ia
Cucremsl, MeTO/Ibl u (hopMmbI
MaTepuajibHOTO W HeMaTepuasbHOTOo
CTUMYJ/IUPOBaHUs TPy/ia MepcoHasa
MeTo/pbl aHa/MM3a COLMAIbHBIX TTPOTPAMM M
oripeZiesIeHust ux KOHOMHUUECKOH
3¢ deKTUBHOCTU

TexHOIOTUM U MeTobl (hOPMHUPOBAHUS U
KOHTPOJIs1 OF0/PKETOB Ha TIepCOHA
TpeboBanusi oxpaHbl W  0e30MacHBIX
yCJIOBUM TpyJa

Llenu, cTpaTerwss ¥ KajpoBasi TIOJIMTHKA
OpraHu3aLuu

Ha YpPOBHe YMEHMH:

OmnpefiensTsb nipo6JieMbl IpyNIoBoi
JUHAMUKA W BbIOMpATh TOJXOJSIIYIO




Mo/ie/lb TIOBe/|eHUs

ITprmenAaTH pas/nyHble BU/IbI
VH/IMBU/1ya/IbHOTO U IPYIIOBOTr0O
TIPUHSITHS pellieHui

Omnpenensitb TpeOOBaHUSI K TIOATOTOBKE M
TIPOBe/IeHUI0 COOpaHUi

W crionb3oBaTth COBpeMeHHbIN
VHCTPYMeHTapui yTpaBJ/ieHUs
Yye/iOBeUECKUMU  pecypcamMH,  MeTO[bl
(hopMHpOBaHUs U MOAJep)KaHUS STUYHOIO
K/JMMaTa B OpraHM3aluM W  HaBbIKU
[1eJI0BbIX KOMMYHHKaLMH

Co3aaBaTh M ONMUCHIBATb OPraHU3AL[MOHHYIO
CTPYKTYpy,  ILend, 3ajaud,  (QyHKIUH
CTPYKTYPHBIX noZipaszieneHui u
JOJDKHOCTHBIX JIUL]

[TpuMeHsITb MEeTOZIbI yTIpaBJieHUsI
MEeX/TMYHOCTHBIMU OTHOLIIEHUSIMH,
bopmHpoBaHus KOMaH/I, pasBUTHSA
NA7IepCTBa M UCTIOJHUTETbHOCTH, BBISIBIIEHUS
TaJIaHTOB, OTpe/ie/ieHNsl YZ0BIeTBOPeHHOCTH
paboTotii

OripefieniTb M aHA/IM3UPOBaTh BHYTpPEHHUE
KOMMYHUKALIMY, MO/Ie/IMpOBaTh II0BeJleHNe
riepcoHasa

[lpencraBnsTe HWHTEpeCchl OpraHU3alid B
roCyJapCTBEHHBIX opraHax, BO
B3aMMO/IEMICTBUU C MPOQCOr3aMH, UHBIMU
Tpe/|CTaBUTeIbHBIMA OpraHaMy pabOTHUKOB
TI0 BOTIPOCaM IepcoHasa

CocTaBnisiTb, PaCCUUTHIBaTh, KOPPEKTHPOBATh
W KOHTPO/IMPOBaTb  CTaThd  PACXOJOB
OrofkeToB M (OHAOB Ha IPOrpaMMbl U
MEepOTIPUSTHS 110 YIIPABI€HUIO TepCOHATIOM
OpraHu3aLn

PaboTath ¢ WH(OPMAIMOHHBIMU CHCTEMaMHU
v 6a3amu JJaHHBIX 110 BOTIPOCAM YTIPaBIeHUs
MepcoHaIoM

ITpoBOAWTH ayUT ¥ KOHTPOJUIMHT B 00/1acTH
yTipaB/ieHus! [IepCOHAIOM

Pa3pabatbiBaTh KOPIOpaTUBHbIE COLMA/TBHbIE
TIPOTPaMMBI

Ha YPOBHE HaBBIKOB:

Opranusauysi rpymnoBoii paboTsl
[TocraHOBKa CTpaTervyeckux Leneld B
yTpaB/IeHUH [1ePCOHAIOM

Pa3paboTka KOpIOpPAaTHBHOW TOJIUTHKH,
T/1aHOB, Nporpamm, npouesyp U
TeXHOJIOTUM T10 YIIpaBJ/IeHHIO [1ePCOHAIOM
Pa3paboTka KOpTIOpPaTUBHOW KYJbTYpPhl H
couyanbHOU TIOJIUTHKHY, cucTemMm




MoOTUBaLUY, 3(G(HeKTUBHOCTH, OLIeHKU W
pa3BUTHS TIepCOHAa

dopMUpOBaHMe  CUCTeMbl  OIUIaThl U
opraHu3saliu Tpyza

Pa3paboTka OpraHW3alMOHHOW CTPYKTYPBI,
TJIaHUPOBaHWe TMOTPeOHOCTH B TepCOoHasie
OpraHu3aLuu

YK-5.2

Amnanusupyert u
YUUTHIBAaeT
pazHoobpasue KyabTyp
B TpoLiecce
MEXXKY/IbTYPHOT'O
B3aUMO/eUCTBUS MPU
pelLleHnn
npodeCcCMOHa/IbHbIX

3a7au

Ha YpPOBHe 3HaHUU:

Teopuu  ympaBleHHsi  OpraHu3aluei,
MOJIMTUKA W CTpaTerusi  yrpaB/jeHus
repCcoHaIoM

MeToapl  ympaB/ieHUs  pa3BUTHEM U
3¢(eKTUBHOCTBIO OpraHu3al[id, MeTO/bl
aHaJlv3a BBITIO/IHEHYs TVIAHOB U TPOTPaMM,

oripeZiesIeHust ux KOHOMHUYECKOH
3¢ deKTUBHOCTU

Opranuzainysi  ympaB/eHWs — Pa3BUTHEM
OpraHu3al|uu

MeTo/bl aHa/iM3a BBITMIOJIHEHUS TJIAHOB U
3ajlau, orpefie/ieHdsT MX SKOHOMUYECKOM
3¢ eKTUBHOCTH

MeToapl  OLIEHKH,  pe3ylbTaTOB U
3¢ (eKTUBHOCTH TpyZa

MeTo/bl BHEIDEHUSI CUCTEMbI YTIpaBJIeHUs
repCcoHazIoM

OcHOBBI pabOTHI 110 TTPOGhOPHUEHTAI[UH

MeTtoauku TJIaHUPOBAHUS u
TPOrHO3UPOBAHUS NoTpeOHOCTH B
repcoHase

Llenu, cTpaterust pa3BUTHS U OU3HEC-TUIaH
OpraHu3aluu

Teopuu 1 MeTozibI (HOPMUPOBaHUIO OpeH/a
OpraHu3aluu

TpeboBaHusi oxpaHbl ¥  0e30MaCHBIX
yCJIOBUM TpyZa

Ha yPOBHe YMeHHIi:

[Tpou3BOUTh aHAMU3 [IeSTELHOCTH TI0
yTIPaBJIeHUIO TIepCOHAIOM, pa3padaThiBaTh
roka3areny 3 (PpeKTUBHOCTH pabOThI
®opmMUpOBaTh TJIaHbl U MEpOTPUSATHS TI0
yTIpaB/IeHUIO TIEPCOHAIOM

PaccuutbiBaThb ~ OrO/pkeT B 0bacTu
yTIpaBJIeHUs TIEPCOHA/IOM

OmpefiensiTb ~ 30HBI  OTBETCTBEHHOCTU
pabOTHUKOB U TIO/pa3/eNieHul, CTaBUTh
3a/lauM PYKOBOZUTENSIM To/ipa3fie/ieHuit 1
obecrieunBaTh pecypchl JUTST ux
HCTIOJTHEHUST

KoHTponmmpoBaTh ¥ KOPPEKTUPOBAaTh
WCTIO/THEHUe TIOPYUYeHUH U 3a/jau
YTIpaBisTh 3¢ (HEeKTUBHOCTBIO u




BOBJIEUEHHOCTBIO riepcoHara,
JUCLIUIUIMHOM  TpyZa W COO/Io/ileHreM
0e30MacHBIX YCIOBUH TPyZa

BecTu  mieperoBopel [0  BOMpOCaM
COLMa/TbHOTO MApTHEPCTBA U MPEe/CTAB/ISITh
WHTEPeChI OpraHu3alu B
rOCy/JapCTBEHHBIX OpraHax,
npoeCCUOHANBHBIX COI03aX U APYTHX
Tpe/ICTaBUTE/IbHBIX OpraHax pabOTHUKOB,
Y OpraHu3aIiysX Mo BOIPOCaM TepcoHaa
PaboraTb C MH(OPMaLOHHBIMU
crcTeMaMH U 6a3aMM JJaHHBIX 110 BOMIPOCAM
yTIpaBJIeHHs! TIEPCOHATIOM

[TpoBOAWTh ayJUT W KOHTPO/UIUHT B
o0siacTy ympaBieHUsI TIepCOHAIOM
@®opMHUpOBaTh U TPOBOAUTE COIUATBHYIO
TIOJTUTHKY U COLIUA/IbHBIE TTPOrPaMMbI
BecTu meperoBopkl € MOCTaBIUKAMU YCTyT
IO YCJIOBUSIM 3aK/TFOUaeMbIX JJIOTOBOPOB
[Tpou3BOANTh 3aKyIOYHbIE TPOLEYPHI,
0 OpMJISTh ¥ aHA/IM3UPOBATh

Ha YPOBHe HAaBbIKOB:

[TnaHupoBaHue JIeSITe/TbHOCTH u
pa3paboTKa MepOTNpUSTHI TI0 yTIPaBIeHUIO
TIepCoHaIOM IJIst peanu3aruu

CTpaTernuecKrx Liesieil opraHv3alyu
BHeJpeHrie MO/MTHK, TUIAHOB, MPOrpamm,
MpoLeAyp ¥ TeXHOJOTWM T0 YIpaB/eHHI0
N1epCOHA/IOM

[TocTpoeHre opraHu3alOHHOW CTPYKTYPbI
C YyueTOM TUIAaHOBOW TOTPeOHOCTH B

riepcoHarie u B3aUMO/IeNCTBUS
CTPYKTYPHBIX ro/ipa3zeneHui
OpraHu3aluu

BHeapeHue u no/iiep>KaHue
KOPIOPAaTUBHON KYy/JbTYpbl U COLIMAIbHOU
TOJIUTHKHY, CUCTEM MOTUBALUH,
3¢(eKTUBHOCTH, OLIEeHKH W  pa3BUTUS
repcoHana

BHejpeHrie ¥ TIOfJep)KaHUe CHUCTEMBI
opraHu3aly Tpy/a U OIIaThl IepcoHana

YrpaBneHrue BHeJpEHHWEM IIPOTPaMM U
TIPUHLUIIOB CTaHZAPTU3aLIUY,
yHHUOHKALMY, aBTOMAaTU3al{MM TIPOL{ECCOB
yIipaB/ieHUs] T1epcoHarioM M 0e30racHbIX
yCJIOBUH Tpya

OpraHu3anusi TMpoOBeJieHUs aygutra U
KOHTDOJIIUHTA B yTIpaB/ieHUH TIepPCOHAIOM
ITocraHOBKa 3aziau PYKOBOJUTEJISIM
CTPYKTYPHBIX TIoZipas/ieNeHui,
oripejie/ieHHMe  MaTepuanbHO-TeXHUYEeCKHUX




PecypcoB [ijisl UX BBITIO/IHEHUS
AHanM3 OTYEeTHOCTH TI0  YTIPaB/IeHUIO
MepCcoHasioM U BbISIBJIEHHWE DeCypcoB IO
yJIyUIlIeHUIO JIeATeIbHOCTH OpraHu3aluu
CornacoBaHve yCIOBUM  3aK/IH0YaeMbIX
JIOTOBOPOB TI0  BOTpOCaM  YIIpaBJieHUs
1epCcoHazoM

Td: Pa3paboTka,
BHeZIpeHUe U
COBepILIEeHCTBOBaHHUE
CUCTEeMBbI

MapKeTHUHT OBbIX
KOMMYHHKALUU B
opraHu3alu

[TKc OC-5.1
Ocyectsiisiet
pa3paboTKy, BHeZIpeHHE
Y COBEepLLIEHCTBOBaHUE
CUCTeMbI

MapKeTHUHT OBBIX
KOMMYHUKAL1M B
opraHu3saluu

Ha YpPOBHe 3HaHUW:

WHCTpyMeHTbI MapKeTHHT OBbIX
KOMMYHHUKAaLMH

CraHzapThl, 3STUUECKHe HOPMBI U TIPUHLMIILL,
peryvpytoie MH(POPMaLMOHHO-
KOMMYHUKALIMOHHYO u PEeK/IaMHY10

JlesATeTbHOCTh OpraHu3aLiu
CoctaB 1mpollecca  CTpaTerkyeckoro u
OMepaTUBHOIO MJIAaHUPOBAHUS

Opranusaiusi pekJiaMHOro Jienia
3akoHogaTensCcTBO Poccuiickont dDepepanuu
W MeXAyHapoJgHoe TipaBo B obmactu
MapKeTUHIOBOU [1eITe/TbHOCTHU, CTaHAAPTHI U

3TUYeCKWe  TIDUHLUIbI,  peryJupyolye
KOMMYHHUKAITHOHHYIO TIOJTUTUKY
opraHu3alu

Ha YPOBHe YMEHHH:

[IpoBofuTh  BHyTpeHHMe U BHeIlHUe
KOMMYHHKAaLIMOHHbIE KaMITaHUU
d®opmMUpoBaTh UMUK U [1eJI0BYIO
peryTaluio OpraHu3arviu

[TpopBurate ToBaphe! (yC/Iyry) OpraHu3aLid
Ha pbIHOK

Ynyumiate 61U3Hec-Tporiecchl OpraHyd3aliy B
00/1aCTH KOMMYHHUKAL[MOHHOM TTOJTUTUKU
BeicTpavBaTh cuCTeMy KOMMYHHKaLUl B
OpraHu3aliy Ha YpOBHe CTpaTeruu
[TpoBosuTh  aHanmW3  pe3yJbTaTUBHOCTH
KOMMYHHKALIMOHHOM MOUTUKH
Vcnonb3oBaTb MHCTPYMEHTbI TPOEKTHOTO
ympaBjieHnsi B BblpaboTke 3¢ddekTuBHOIM
KOMMYHUKALIMOHHOM MOIUTUKU

Ha YPOBHE HaBBIKOB:

Pa3paboTka CUCTEeMBI MapKeTHHTOBbIX
KOMMYHHUKAIIUM B OpraHu3alyu

Pa3paboTka u TIpOBe/IeHNe
KOMMYHUKALIMOHHBIX KaMITaHu’ B
opraHu3alu

dopMypoBaHWe KaHAOB KOMMYHHUKAI[UM C
ToTpeOuTeNIsIMU TOBapOB u yCJIyr

OpraHu3aLu
Pa3paboTka  TexHMUYECKMX  3a/laHull |
rpeJIoKeHU N o dhopMHpOBaHUIO

(bupMeHHOTo CTU/ISI U PeKJIaMHOM TPOAYKIMU
OpraHu3aIyu




dopmupoBaHHWe  UMUKA U
penyTaluu OpraHvsalyu
OpraHusanusi ¥ IpoBeJileHue MepOIpUSTUN
MO0 CBSI3AIM C  OOL[eCTBEHHOCTBIO /ISt
¢dbopmHpoBaHus MapKeTHUHT OBBIX
KOMMYHMKALM OpraHu3alyu

Pa3paboTka u NpoBefieHre PeKIaMHbIX aKI[Ui
10 CTUMYJIMDOBaHHIO MPOJaXK
Pabora ¢  MHCTpyMeHTamu
MapKeTUHra

IToaroroeka peKoMeHJalui o
COBepIIEHCTBOBaHHIO CUCTEeMBbI
MapKeTHUHT OBBIX KOMMYHUKaLUH AJist
TIPUHATHS yIpaB/ieHYeCKUX pelleHui

Ji (N (0):10) 1

TIPSIMOTO

OT®: Pa3paboTtka u

peanu3arnys
MapKeTHHT OBBIX
MpOrpamm C
WICTI0/Tb30BaHHEM
MHCTPYMEHTOB
KOMIT/TeKCa
MapKeTHHTa

[TKc OC-5.2
Ocyectsiisiet
BHeJIpeHue
MapKeTUHI'OBBIX
IIporpaMm C
HCII0/Ib30BaHUeM
VHCTPYMEHTOB
MapKeTHHra

Ha YPOBHe 3HAHMM:

HopMmartuBHbIe TpaBOBbIe aKThl,
perynvpytoLye MapKeTUHI'OBYIO
JesiITe/IbHOCTD

PbiHOUHBIE MeTO/bl XO03511ICTBOBaHUS,

3aKOHOMEPHOCTH M OCOOEHHOCTH pa3BUTHS
KOHOMMUKH

Oco0eHHOCTH KOHBIOHKTYPBI BHYTPEHHEr0 1
BHEIIIHETO PhIHKA TOBAPOB U YC/IyT

Metoabl  TpoBefileHUs ~ MapKeTUHI'OBOTO
WCCIIeIOBaHUS

[Ncuxonoruueckre 0COOEHHOCTH TIOBe/I€HUS
JIofiel pasHBIX BO3PACTOB B Pa3/MUHBIX
JKU3HEHHBIX CUTYyaLUsX

[TpaBuna, HOPMBI U OCHOBHBbIE TIPUHLUIIBI
3THKH [1eJI0BOTO OOIIeHUS

MeTtoivK1 pacueTa ToKa3aTeseid TPUObUIH,
3¢ dheKTUBHOCTH, peHTabebHOCTU u
u3/iep>KeK MPOM3BO/CTBA

Ha YpOBHe YMEHHH:

CucremMaTH3UpoOBaTh W 0000mIaTh OOJbIIIME
00Bbembl NepBUYHOU u BTOPUYHOU
MapKeTUHI0BOM UHbOpMaluu

Vcnonb3oBaTh MeTOAbl MPOTHO3UPOBAHUS
cObITa MPOAYKIMU 1 PHIHKOB

Paborathb co Crierjaavu3vpOBaHHbIMU
nporpaMMamMu i cbopa uHpOpMaLMU U
yIpaBJleHus MapKeTUHTOBbIMU
VHCTpPyMeHTaMu u HMHCTPYMEHTaMU
NIPOrHO3UPOBAHUS

[IpoBOAUTL MapKeTUHIOBble WCC/Ie[0BAHUS
pa3HbIX TUIIOB U BUJOB C HCIO/b30BaHHEM
VHCTPYMEHTOB KOMILJIeKCa MapKeTHHIa
Co3paBaTh  OTYeTbl MO  pe3y/bTaTaM
MapKeTUHIOBOT'0 UCC/Ie/I0BaHuUs

MaBatb peKoMeH/laLuu 1o
COBEepIIEHCTBOBaHHUIO VHCTPYMEHTOB




KOMIIJIeKCa MapKeTHHTa

Ha YPOBHe HaBBIKOB:

[TnanupoBanre W  opraHusaius  cbopa
MepBUYHOM W BTOPUYHOW MapKeTHHIOBOU

MH(pOopMaLu

OOpaboTka  TOJIyYeHHBIX  JAHHBIX  C
TIOMOIIIBIO METO/|0B MaTeMaTH4eCcKOu
CTaTUCTUKU

[TogroToBka OTUETOB W peKOMeHJaLUWi TI0
pe3yJibTaTaM MapKeTHHTOBbIX MCC/Ie/J0BaHUM

dopMupoBaHue TIpe//I0KeHUH o
COBepLLIEHCTBOBAHUIO TOBAPHOW MOJIMTHUKU
dopMupoBaHue TIpe//I0KeHUH o
COBepLIEHCTBOBAHUIO LIeHOBOM MMOJIUTUKU
dopMupoBaHue TIpe//I0KeHUH o
COBEpIIEHCTBOBAHUIO  CHCTeM cOblTa U
npofax

dopmMmupoBaHHe TnIpe/IJI0’KeHUH 1o

y/IyYllIeHUI0 CUCTeMbI MPO/IBUKEHUST TOBAPOB
(ycnyr) opraHu3sauyu

2.00peM 1 MeCTO JUCHHMIUTHHBI B cTpykType OI1 BO

Ob6rast Tpygoemkocth guctmmindel B1.B.10 «JlngepctBo / Leadership» 1o
yuebHOMY Ti7laHy cOCTaB/jsieT 2 3.e.; 72 aKajeMHueckux uacoB, 1-ii cemectp. KommuectBo
aKa/JIeMUYeCKHUX YacoB, BbIIeJIEHHBIX Ha KOHTaKTHYIO paboTy c mperiozaBareneM — 18, B Tom
yuc/e JIeKIUU — 6 akaJileMUyeCKUX 4acoB, MpaKTUUeckue 3aHATHsl — 12 akaleMUueCcKHUX YacoB;
Ha CaMOCTOSITe/TbHYI0 paboTy o0yuaromuxcst — 54 akazieMU4eCKUX YacoB.

'nybokoe ycBOoeHWe MaTepuasa 00eCreurMBaeTCsl COUeTaHWeM ayJWTOPHBIX 3aHATHH U
CaMOCTOSITe/TbHON paboThl 00yuaroIUXCcsl C JUTePaTypOd W HOPMATHUBHBIMU [JOKYMEHTaMHU.
OCHOBHBIM BH/IOM yueOHBIX 3aHSTHH 110 JAaHHOW AVUCIUTUIMHE SIBJISTFOTCS TIPAKTUYeCKHe 3aHSATHS.
Ha nekiusx mpoBoauTcs 0030p COBpPeMEHHBIX METOZOB WCC/Ie[OBaHUSI B MeHePKMeHTe U
00Cy)K/Iat0TCsT TIpUMepbl WX MCII0/Ib30BaHUsA. [lpakTuueckue 3aHSITUS TIPOBOJSTCS B BHU/E
JUCKYCCUM, CEeMWHApOB, TPYINIOBOTO TIPOEKTHOTO oOyueHWs. VI3ydyeHue AMCLATUIMHBI
OCYIIEeCTBJISIETCSI B TeUeHHe OHOTO CeMecCTpa: il 00ydaromuxcsi OuHoi (Gopmbl 00yueHUsT — B
1-m cemectpe. Ilo AMCLUUIUIMHE OCYILECTBJISIETCS TEKYIIUHA KOHTPOJIb W TIPOMEKYTOUHBIN
KOHTPOJIb B (pOopMe 3aueTa.

HOucuunmmaa B1.B.10 «JlnpepcTBO / Leadership» peanusyercss mociie W3ydeHUst
pucuurinH: 51.0.01 «CoBpeMeHHbIM MeHepKkMeHT» (1-i cemecTp).

Cogepxanre mguciumiabl B51.B.10 «JlmgepcTtBo / Leadership» cBsizaHo ¢
cofepkaHueM Takux auciuiuiviH, Kak b1.0.03 «Teopuss opraHv3anuu U OpraHu3aLiOHHOe
roBefieHre» (2-ii cemecTp).

3HaHus, MOJAy4YeHHble B mporjecce u3ydeHust aucrmmmael b1.B.10 «Jlnpepctso /
Leadership», cnyxar ocHoBoil fnsi wusyueHusi pgucuurivH:  B1.B.09  «Ympaenenue
Yye/IOBeUeCKUMM pecypcaMM KOMITaHuuW» (3-i1  ceMeCTp), /[Jis BBITIOJIHEHUSI BBIMTyCKHOM
KBa/TM(PUKALIMOHHOM pabOoThI 10 COOTBETCTBYIOIIEN TeMaTHKe.




O0beM JUCIUILIHHBI

. Oowem JUCIHUII/IUHBI, uvac.
Bu/| yueOHBIX 3aHATUHH
U CaMOCTOATeIbHasi paboTa Beero Cemectp
P 1 | 2 | 3 | 4
OuHnasn ¢popma oGyueHus
KoHTakTHas padoTa 00y4arommxcs ¢ 18 18
MpemnojaBaTesieM, B TOM YHCJIe:
JekuroHHoro tuna (JI) 6 6
nabopaTopHble paboThI (TIPAaKTUKYMBbI)
(JIP)
MPaKTUUeCKOro (CeMHUHApCKOro) TUMa 12 12
d13)
KOHTPOJIMpyeMasi CaMOCTOsITeTbHast
pabota obyuaronuxcst (KCP)
CamocrosaTenbHasi padora 54 54
ooyuaronuxcsa (CP)
IIpomexyTouHas (¢opma 3aueT
arTecTanus yac.
OO01as TPyA0eMKOCTH (4ac. / 3.e.) 72/2 72/2
Mecto aucuuminHbl B crpykrype OII BO
3. Copep)kaHue M CTPYKTYpPa AUCLMIUIHHBI
OuHas ¢popma oOyueHus
Ne n/nn HaumeHoBaHue TeM O6vem JUCIIUIIJINHBI, yac. ®opma
(pa3pesioB) Bcero KonrTakTHasi paboTta CP | TekyIiuero
00yuarImuxcs C
npernojaBarejieM KOHTPOJISA
M0 BU/IaM YUeOHBbIX ycrneBaem
3aHATHH OCTH,
JI JIP | II3 | KCP MPOMEXyT
OYHOM
arrecrar
HH
Tema 1 | The nature and function | 14 2 2 10 | Quiz test,
of a leader in modern Debate,
. Homework
society
Tema 2 | Personal characteristics of | 14 2 2 10 | Quiz test,
a leader Debate,
Homework
Tema 3 | Mechanisms for a| 14 2 2 10 | Quiz test,
leader’s nomination Debate,
Homework
Tema 4 | Communication and | 14 - 2 12 | Quiz test,
leadership Debate,
Homework




Ne i/ HaumeHnoBaHue Tem Oowsem JUCHUII/IMHBI, yac. dopma
(pa3pesioB) Bcero KonrakTHasi pabora CP | Tekyero
00yJaImmxcs C
npeno/jaBarejiemM KOHTPOJISA
M0 BH/IaM Y4eOHBbIX ycrneBaem
3aHATHH OCTH,
J1 | P | 3 | KCP IIPOMEXXYT
Tema 5 | Team formation as a key | 16 - 4 12 | Quiztest,
task of leaders Debate,
Essay
ITpoMe)KyTOUHasi aTTeCTal[Ust 3ayer
Bcero: 72 6 12 54

CopeprxaHue AUCLUIIIAHBI

Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager". Features and
levels of leadership. Classification of leaders. Typology of leaders depending on the functions
they perform and the dominant motive for their activity. Concept and classification of leadership
types. Modern concepts of leadership. The function of a leader in modern society. Leadership as
a factor of personal growth and the driving force of social and entrepreneurial development. The
role of the leader in the globalization of the market. Interdisciplinary function of leadership
psychology and its role in the system of sciences about management and business administration.

Unit 2. Personal characteristics of a leader.
Four basic components of a leader: socio-economic personality structure. Vector of a business
leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main similarities and
differences. Principles of effective human-system interaction: self-realization and mutual
functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four basic
components of a leader. Strategic conversations. Leader as a master of communications. Stories
and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.

Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower relations in
the process of team development. Roles classification in the team. Leader as team leader.
Effective team. Evaluation of staff personal qualities, their creative potential, and a reflexive
assessment of their individual psychological and personal characteristics.

4. MaTepuasibl TEKYIEr0 KOHTPOJIsI yCIIEBAeMOCTH 00yUaroiuxcsa v GoH/| OLeHOUHBIX
CpPeACTB MPOME)XYTOUHOM aTTeCcTal[uM Mo JUCLUIUINHE

4.1. ®opMbl U MeTOAbI TEKYyLIEro KOHTPOJIA YCIeBaeMOCTH OOydarwIuxcs |
NMPOMEe)XyTOYHOM aTTeCTaliiu.




4.1.1. B xopae peanu3anyy JUCLUIIIMHBI HCIIO0/Ib3YOTCA C/IeAyHIMe MeTOo/ibl TeKyLIero
KOHTPOJISA YCIIeBaeMOCTH 00yJarOIUXCH:

Tema w/wnu pazzuen MeTo/ibl TEKYIIero KOHTPOJIS YCIIeBaeMOCTH
The nature and function of a leader in modern | Quiz test 1, Debate 1, Homework 1
society
Personal characteristics of a leader Quiz test 2, Debate 2, Homework 2
Mechanisms for a leader’s nomination Quiz test 3, Debate 3, Homework 3
Communication and leadership Quiz test 4, Debate 4, Homework 4
Team formation as a key task of leaders Quiz test 5, Debate 5, Homework 5, Essay 1

4.1.2. 3aueT NPOBOJUTCS C MPUMeHEHNEM CJIeAYIOIINX MeTO/I0B (Cpe/ICTB):

3auer no aucumnnmHe b1l.B.12 «JlnaepcTBO / Leadership» nAOns BbiABNEHUS
YPOBHS OCBOEHUS KOMMEeTEHLUUN npoBoguTcs B hopMe To/iBeJileHUsI UTOTOB 110 pe3y/ibTaTaM
BBITIOJTHEHUS 3alaHUM TeKyIllero KOHTPOJISl yCIieBaeMOCTH, [OMAIlHUX 3aJlaHUM W HalUCaHUs
3cce.

4.2. MaTtepuaJ/ibl TeKyIIero KOHTPOJIA yCIeBaeMOCTH 00yJalomuxcs.

Typical assessment materials for Unit 1 «The nature and function of a leader in modern
society».

Quiz test 1. Typical questions:

1.What is leadership?

2. What are the main reasons for the failures of leaders?

3. Name traditional management functions and the main differences between leadership and
management.

4. How do modern leaders use traditional methods of leadership?

Debate 1. Typical tasks and questions:

(@) You, one way or another, control the people you live and work with. How well and
effectively do you do it?

(b) Consider leadership as a process that involves influence, and as a property that represents a
set of specific personal characteristics. Study basic approaches that explain what makes a leader
effective.

Homework 1. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family.

Typical assessment materials for Unit 2 «Personal characteristics of a leader».

Quiz test 2. Typical questions:

1. Give a description of leadership qualities group according to W. Bennis.

2. What is charismatic leadership?

3. List models of leadership behavior.

Debate 2. Typical tasks and questions:

Try to reach agreement in the group, on the basis of which the decision-making style that best
suits the given situation is chosen. Choose the best style, using an improved model, suitable
solution methods and sample solutions.

Situation 1. "Head of R&D"

You are head of the research laboratory in the nuclear reactors department of a large corporation.
It is usually not clear whether this part of the research has potential commercial interest or
whether it is interesting from a purely academic point of view. One of the main areas of research




has advanced so far that, in your opinion, functional units related to this field can introduce or
use the received data.

Recently, two new developments, which have great potential for commercial use, have been
considered promising in one of the functional divisions. The group that has been working on this
project is ideally prepared for research in these new areas. Unfortunately, both of them are
devoid of scientific interest, whereas the project the group is currently concerned about is of
great scientific interest to all its members. At the moment, this group is the best research group
or is close to it. It is very united, and distinguished by high morale and productivity. You are
concerned that the members of the group do not want to switch to new areas of research and that
forcing them to concentrate on these new projects may adversely affect their moral qualities, the
working relationships within the group and the future productivity of both individual researchers
and the whole group.

You are required, together with the functional unit, within two weeks to determine what
resources are needed to work on these projects, if they are needed at all. The team could work on
more than one project, but each project requires the use of skills of all members of the group, so
the splitting of the group apart is almost impossible. This circumstance, along with the team
spirit, means that a solution that satisfies any member of the group is likely to take long to be
developed in order to satisfy each member of the group.

Situation 2. "Captain of the coast guard boat"

You are captain of a 2,190-foot coastal patrol boat with a crew of 9 officers and 65 military
personnel on the payroll. Your task is general observance of maritime rules, search and rescue
operations. At two o'clock in the morning, when you return to the port of registry after an
ordinary two-week patrol, you receive a message from the coordination and rescue center of
Vladivostok that a small plane made an emergency landing on the water 70 kilometers from the
shore. You receive all the necessary information relating to the place of the accident, inform the
crew of your vessel and set a new course to come at the fastest possible speed.

You have been looking for survived passengers and wreckage of the aircraft for 20 hours. Your
searches are noticeably complicated due to sea turbulence and a strong storm that is coming from
the southwest. Deteriorating weather conditions make it impossible to communicate with the
rescue center of Vladivostok. The decision must be taken shortly: to abandon the search and send
the ship in the northeastern direction to get away from the storm (protecting the ship and its
crew, but at the same time dooming the passengers and pilots of the plane to almost certain death
who may still be alive), or continue, perhaps, a useless quest and take the risk. You have
contacted the weather bureau to get current information about the strength and duration of the
storm. Since your crew is highly committed to the issue of its responsibility, you are sure that all
team members would share any of your decisions: change course or follow the same course.
Homework 2. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family. What
external circumstances and personal characteristics distinguish him as a leader? Fill in the table:

Leader(s) Leadership characteristics

Typical assessment materials for Unit 3 «Mechanisms for a leader’s nomination».

Quiz test 3. Typical questions:

1. How do the different functions in a leadership style interact?

2. Hersey-Blanchard leadership theory.

3. Blake-Muton leadership theory.

Debate 3. Typical tasks and questions:

Situation: You work as a manager in a medium-sized company. In the team you manage, as you
have learned, there is an informal leader. This employee’s work experience exceeds yours almost



twice. In addition, he knows how to listen to other employees, and many colleagues come to him
for advice, not to you.

You have planned in the near future to expand the scope of the company’s activity, and to make
some changes in the management structure. The informal leader, as you have been informed, is
against the forthcoming changes.

1. Develop a strategy for interaction between the manager and the informal leader.

2. Choose one of the manager's alternative behaviour patterns:

o Dismiss the dissenting leader;

Ignore his opinion;

° Draw him to your side;

o Other (justify).

Homework 3. Typical task:

Choose one of the leadership behaviour types for your organization, justifying your choice
(advantages and disadvantages). Draw up a scheme of organizational management structure for
your organization with this style of leadership behavior.

[e]

Typical assessment materials for Unit 4 «Communication and leadership».

Quiz test 4. Typical questions:

1. What is communication?

2. Verbal and non-verbal communication. Written and oral communication.

3. What is the quality of communication within different leadership styles?

Debate 4. Typical tasks and questions:

Discuss in groups the following questions: Importance of communication. Factors that hinder
effective communication. Development of communication skills. Technology and
communication.

Homework 4. Typical task:

Conduct a cross-cultural analysis of a leader's communication style and draw up a portrait of
leadership "with a Russian accent".

Typical assessment materials for Unit 5 «Team formation as a key task of leaders».

Quiz test 5. Typical questions:

1. Team roles according to Belbin.

2. The process of forming a team of different leadership styles.

3. The process of managing a team by managers of different leadership styles.

4. The process of managing change by managers of leadership styles.

Debate 5. Typical tasks and questions:

Discuss a leader’s behavior at different stages of staff development.

Homework 5. Typical task: Prepare for presentation on the topic: "Model of a top-quality team"

Essay. Typical essay topics:
Analyze the role of gender differences in the team from a leader’s standpoint. Who, in your
opinion, is a more effective leader - a man or a woman?

4.3. OnjeHoOYHBbIe CPeJCTBA /Il NPOME)XYTOYHOU aTTeCTaLUM.

4.3.1. IlepeyeHb KOMMeTeHI[UM.

Kopg HavimeHoBaHue Kop HaumeHnoBaHue
KOMIIeTeHL[UH KOMIIeTeHL[UU KOMIIOHEHTa KOMITIOHEHTAa KOMITeTeHI{UH
KOMIIeTeHIIUU
YK-3 CnocobeH opraHn3oBbIBaTb YK-3.1 Mcnonb3yeTt BracTHble




1 pykoBoanTb paboTon
KOMaHAbl, BbipabaTbiBas NMoJSIHOMOYMS N1l OpraHM3aumm
KOMaHAHY cTpaTeruvo ans paboTbl KOMaHAbl MO AOCTUXEHUIO
[OCTUXKEHUSA NoCTaBNEHHOM NocTaBJIEHHON Lenun
uenm
CnocobeH opraHn3oBbIBaTb
1 pykoBoaunTb paboTon PykoBoaunT paboTon koMaHAabl A
VK-3 KOMaHAbl, BbipabaTbiBas VK-3.2 [OCTUXKEHMNA NOCTaBJIEHHOW Lenn
KOMaHAHYylo cTpaTeruo ans ' npu peLleHnn NpogeccmoHabHbIX
[OCTUXKEHUS NoCTaBNEHHOM 3apay
uenm
OpraHusyeT MeXKybTypHoe
CnocobeH aHann3npoBaTb ” P yv yneTyp
B3aUMOAEeNCTBUE C y4eToM
y4nTbIBaTb pa3dHoobpa3me
3THMUYECKUNX, PESIUTNO3HbIX,
YK-5 Ky/bTYp B npouecce YK-5.1 .
reHAepHbIX 1 BO3PaCTHbIX OTANYNIA
MEXXKYNbTYpPHOro
z N NCUX0PU3N0NI0rNYecKmx
B3aMMoAencTaus N
ocobeHHoOCTEN
CnocobeH aHann3npoBaTb U AHanM3npyeT n y4nuTbiBaeT
y4nTbIBaTb pa3dHoobpa3me pa3Hoobpasune KynbTyp B
YK-5 Ky/bTYp B npouecce YK-5.2 npoLecce MexkyJibTypHOro
MeXXKYNbTYpPHOro B3aUMOAENCTBUS NpY peLleHnmn
B3aMMoAencTaus npoceccroHanbHbIX 3aay
CniocobeH k pa3paboTke n
peanusaumm OcyuiecTBnsieT pa3paboTky,
MapKeTWHIOBbIX MPOrpaMm BH HMEe N COBEPLUEHCTBOBAHU
NKc 0C-5 apke o porpamm ¢ | e g e[peHne 1 coBepLUeHCTBOBaHMe
NCnoJsib30BaHNeM CUCTEMbl MapKeTUHIOBbIX
WHCTPYMEHTOB KOMIMJIeKca KOMMYHMKaLWiA B OpraHM3aumm
MapKeTuHra
CnocobeH k pa3paboTke n
peanmsauunm OcyLuecTBNseT BHeApeHne
MapKeTVHIOBbIX MPOrpaMm MapKeTVHIOBbIX MPOrpaMm
MNKc OC-5 apke ° POrPaMM € | nkc oc-5.2 apke ° porpamm c
NCnoJsib30BaHNeEM MNCMNoJIb30BaHNEM UHCTPYMEHTOB
WHCTPYMEHTOB KOMIMJIeKca MapKeTuHra
MapKeTuHra
NHAUKATOPbI ¥ KPUTEPHU OLleHUBAaHNS KOMIIeTeHIUH
Komnonent NuapukaTop oneHUBaHUA KpuTepuii onieHUBaHHUA
KOMIIeTEeHI|UH
YK-3.1 IIpumeHsieT OCHOBHBIe MeTObl | ['paMOTHO TIpUMeEHSIET OCHOBHEIE

Wcrnonb3yeT BiacTHbIE

IIOJITHOMOYMSA OJIA

opraHu3arvu paboThI

KOMaH/IbI 110
JIOCTH)KEHUIO

MOCTaB/IEHHOM 1]e/T1

Y TIPUHIIUITBI [ieJIerUpOBaHUSI
TO/THOMOYMM U
OTBETCTBEHHOCTH B TPY/IOBOM
KOJIJIEKTHBE

Bnageer cpencrBamu
HMH(OPMAIMOHHBIX TEXHOIOTHIM
B TIPAaKTHKE Pa3pabOTKU U
peanu3any OU3HeC-TI/IaHOB B
ripoecCcroHaTLHOM
JIesITe/TbHOCTH

MeTO/Ibl ¥ TIPUHLIUTIBI
JleNIerupoBaHusi IOJTHOMOYUN U
OTBETCTBEHHOCTH B TPYZ0BOM
KOJI/IeKTHBe

KoppekTHo nprMeHsieT MeTOJUKY
COCTaB/IeHUsI U MPaKTUUeCKOon
peanu3anuy OU3Hec- TlaHa C
WCI0/Ib30BaHUEM
VMH(MOPMALIMOHHBIX TeXHOIOT UM




YK-3.2

PykoBoauT paboToit
KOMaH/IbI /151
JOCTKEHUST
TOCTaB/IeHHOM LieJid TIpU
pelLieHnn

Ncronb3yeT MeToabl U
WHCTPYMEHTHI yIipaB/ieHUs
PUCKaMHU /151 TIPUHATUS
yIpaB/ieHUeCKUX pelleHui 110
peanu3al KOHKPeTHBIX
TPOEKTOB U pellieHnH B

KoppekTHO npyMeHsieT MeTO/Ibl U
VHCTPYMEHTbI yIpaB/IeHUsI
PUCKaMHU /151 IPUHSATHUS
yIipaB/ieHUeCKUX pelleHnH 110
peanr3alyy KOHKPETHBIX TPOEKTOB
Y pellieHH B podeCcCrOHanbHOM

rpogecCcuoHa/TbHBIX rpodeccruoHa/bHOM JlessTe TbHOCTH

3a/a4u JlesATe/IbHOCTH

YK-5.1 [IpuHuMaeT pellieHUs 110 CamocTosiTeTbHO TPUHKUMAET

Opranusyer ynpaB/ieHU0 KOHGIUKTaMU B KOHCTPYKTHUBHBIE DelleHus 110
MEJKKYJ/IbTypHOe OpraHu3alLyy B yrpaB/ieHUI0 KOHQIUKTaMU B

B3alMO/IEUCTBHE C
y4eTOM 3THUYECKUX,
PeJIMTU03HbIX,
reH/IepHbIX U
BO3PAaCTHBIX OT/IMUUN U
ncuxohr3n0I0ruuecKu
X ocobeHHOCTeH

ripoeccroHaNTbHOM
JlesiTeNIbHOCTH

[IpvHKUMaeT yyacTue B
MO/ITOTOBKE ONTUMAJTbHBIX
yTpaB/ieHYeCKUX pelleHuH
CTpaTeruueckoro xapakrepa B
YCJIOBUSIX ITOCTOSIHHO
MEHSIOLIEeNCs BHELlIHeH Cpe/ibl B
cdepe npodeccroHaNIbHOM

opraHusaliy B IpogecCrOHaIbHON
JesITeJIbBHOCTH

[IpvHUMaeT akTUBHOe U
KOHCTPYKTUBHOE y4acTve B
MOZIrOTOBKE ONTHMa/bHbIX
yIpaBJeHUYeCKUX pelleHuin
CTpaTernyeckoro xapakrepa B
YCJIOBUSIX ITOCTOSIHHO MEHSIOILeNCs
BHeIITHel cpe/ibl B cdepe

JlesATeTbHOCTU ripoecCcroHaTbHOU JesiTe/IbHOCTU
YK-5.2 YuuteiBaeT pasHooOpasue I'paMOTHO yuuTBEIBaeT
AHanu3upyet u KYJIbTYP B MpoLjecce pa3HooOpasue Ky/nbTyp B MpoLiecce
YUUTHIBAET MEKKYJIbTYPHOT'O MEKKY/IbTYPHOT'O B3aUMOJEUCTBUS
pa3HooOpasue Ky/JbTyp | B3auMOJeMCTBUS KoppekTHo npuMeHsieT
B Ipotiecce [IpumeHsieT MaTeMaTUueCKUe, MareMaThuyecKue, CTaTUCTUYECKUe U
MEKKYJIbTYPHOT'O CTaTUCTUYeCKue 1 KOJTMYeCTBEeHHbIE METO/bI pellieHust
B3aMMO/IENCTBUS TIPU KOJINUeCTBEHHbIE METO/IbI OpraHu3allMOHHO-YTPaB/IeHYeCKUX
pelleHuH pelleH’s: OpraHu3aLiOHHO- 3a/ja4 B MpoQecCOHaNTbHON
npogeccuoHaIbHbIX yIpaB/ieHuUeCKuX 3a/iau B JlesTeTbHOCTH
3a/1a4 rpodeccruoHa/bHOM

JlessTeTbHOCTH
[TKc OC-5.1 OcymiectBrsieT pa3paboTky, CaMoCTOSTeIbHO OCYILeCTBJIsIeT
Ocy1ectisier BHe/IpeHue U pa3paboTKy, BHe/IpeHHe U

pa3paboTKy, BHe/IpeHHe
Y COBepIIIeHCTBOBaHUE
CUCTEMBI
MapKeTHHTOBBIX
KOMMYHHUKALUK B
OpraHu3aIyu

COBEPILIEHCTBOBAHUE CUCTEMBI
MapKeTHHI'OBBIX
KOMMYHHUKALMM B OpraHv3aliuu
AHanusupyer IokKasaresiu
5KOHOMMWYECKOW U COLIUA/IbHOM
3¢ eKTHBHOCTH
KOPITOPAaTUBHOW CTpaTeruw,
TPOrpaMMbl OPraHU3aLOHHOT O

COBepIIIeHCTBOBAHKE CUCTEMbI
MapKeTUHTOBbIX KOMMYHHUKALU B
OpraHu3aLuu

['paMOTHO TIPOBOJUT aHa/IN3
roKasaTesield 5SKOHOMUYEeCKOHW 1
coranbHOM 3 (PeKTUBHOCTH
KOPIOPaTHBHOW CTpaTeruu,
TIPOrpaMMbl OPraHK3alOHHOT0




pa3BUTUSI U U3MEHEeHU
[IpyMeHsieT OCHOBHbIE METO/bI
Y TIPUHLIUIIBI le/IeTUPOBaHuUs
TIOJTHOMOYMH U
OTBETCTBEHHOCTH B TPY/JOBOM
KOJIJIEKTUBE

Pa3BUTHS U U3MEHEHUH
CamocTosTe/IbHO BBIOUPAET U
MCITO/Tb3yeT MeTO/IbI ¥ IPUHLUITBI
JieJIeripOBaHUsI TOJTHOMOYUHH U
OTBETCTBEHHOCTH B TPY/JOBOM
KOJ/IEKTHBE

[TKc OC-5.2
OcyugectBisieT
BHeJIpeHue
MapKeTHUHT OBBIX
rporpamm c
WCII0/Ib30BaHKEM
WHCTPYMEHTOB
MapKeTHHra

dopmupyeT UMUK U [1eJI0BYIO
peryTalLyi0 OpraHu3aLu
ITpozBuraet ToBapsl (yC/I1yru)
OpraHu3aly Ha pbIHOK
Yyurraet 613HeC-TIPOLeCChl
OpraHu3aIvy B 00/1aCcTH
KOMMYHUKAI|MOHHOM MOJIUTUKA
BricTpanBaet cucremy
KOMMYHHMKAL|MU B OpraHu3anyy
Ha ypOBHe CTpaTeruu
IIpoBoguT aHanus
pe3y/IbTaTUBHOCTU
KOMMYHMKAL[MOHHOMN MOJIMTUKU
Ocy1ecTBiisieT BHeipeHue
MapKeTHHIOBBIX IIPOrpaMM C
WICITI0J/Ib30BaHNEM
VHCTPYMEHTOB MapKeTHHIa

CamocTosiTenibHO GOopMUpYeT
VMUK Y JIeJIOBYIO pemyTaLyto
OpraHv3alyu

OddeKTUBHO MPOABUTaeT TOBAPhI
(ycmyru) opraHu3aiuu Ha pbIHOK
CaMOCTOSITe/IbHO y/IyyulllaeT
OW3HeC-TIpoLIeCChl OpraHU3alvu B
00/1aCT KOMMYHUKAI[AOHHOM
TIOJIMTHKU

['paMOTHO BBICTPaUBaeT CUCTEMY
KOMMYHMKALU{ B OpraHu3aliiy Ha
YPOBHe CTpaTeruu

[TpoBoAUT caMOCTOSITE/IbHBIN
aHa/IM3 pe3y/bTaTUBHOCTH
KOMMYHUKALIMOHHOM MOMUTUKU
CamocTosATe/IbHO OCYLIeCTBIIsIeT
BHe/IpeHe MapKeTHHTOBbIX
MpOrpaMM C MCI0J/Ib30BaHUEM
WHCTPYMEHTOB MapKeTHHTa

4.3.2 Tunossble OLeHOYHELIE CPeJCTBa

TumnoBble KOHTPOJIbHbIE 3a/laHUsi WM WHbIe MaTepuasnbl (TUIOBbIe OLIEHOUHbIe
MaTepuanbl), HeoOXOAWMBbIe [/ OIeHKHW 3HaHWM, YMEeHWM, HaBBIKOB W (W/IM) OIbITA

AedaTe/IbHOCTH.

Bonpocs k 3auery mo gucuuminHe 51.B.12 «/IugepcrBo / Leadership»
1. Interdisciplinary function of leadership psychology and its role in the system of sciences
about management and business administration.

SEIAEE I

entrepreneurial development.

~

The history and development of leadership psychology.
Types of approaches to the phenomenon of leadership in psychology.
Main similarities and differences in types of leadership.
The function of a leader in modern society.
Leadership as a factor of personal growth and the driving force of social and

The role of the leader in the globalization of the market.

8. Principles of effective human-system interaction: self-realization and mutual

functionality.

9. Four basic components of a leader: socio-economic personality structure.




10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Vector of a businessman leader’s path.
Stages of becoming a leader.
Leadership attributes of a businessman.
Principles of leadership ethics.

The concept of a dyad in business.
Mental structure of a person.

The concept of creativity. Personal prerequisites for creativity.
The natural meaning of creativity.
The concept of metanoia.

The criterion of proportionality.
Creativity in business.
Interpersonal communication.

IIIkana onjeHUBaHUSA

IITkana 1. Oueska copMHUPOBAHHOCTH OT/Ie/IbHBIX 3/1IEMEHTOB KOMIIeTeHI[HI

O6o3HaueHust ®opmy/MpoBKa TpedoBaHMit
K cTeneHHd c)OpMHPOBAHHOCTH KOMIIeTeHI[UH
Ludp. OreHka
3HaTh YMmerThb Baajersb
1 He 3auteHo OTCyTCTBUE 3HAHUM OtcytcTBUe yMeHuM | OTCyTCTBHE HaBBIKOB
2 He 3auteHo | ®parmeHTtapHble 3HaHHd | YaCTUYHO OCBOEHHOE ®parmeHTapHoe
yMeHue TIpUMeHeHHe
3 3auTeHo OO1ue, HO He B genom ycnemmxoe, B ngenom ycremHoe,
CTPYKTYpHPOBaHHbIE HO He HO He
3HaHUS CUCTeMaTHUYeCKH CcUCTeMaTHhyecKoe
OCYLL[eCTB/IsIeMOe NIpUMeHeHHe
yMeHHe
4 3aureHO CdopmupoBaHHbIe, HO B neniom ycnemHoe, B nesiom ycremHoe,
cofiepkallie OTZe/bHbIe HO coZeprkaliye HO cojieprkalliee
nipoberbl 3HAHUS OTZe/ibHbIe Po0esibl | OT/AesbHbIe MPobesibl
yMeHHe TIpUMeHeHYe HaBbIKOB
5 3auTteHO CdopmMupoBaHHbIe CdopmupoBaHHOe YcrierHoe U
cuCTeMaTh4yecKue yMeHue CUCTeMaTh4yecKoe
3HaHUS TIpUMeHeHVe HaBbIKOB
IITkana 2. KomiuiekcHasi onleHKa chopMHpPOBaHHOCTH 3HAHU, YMeHHUH U BJIaleHUM
O6o3HaueHust .
OLeHKA dopmMy/THPOBKA TPeOOBaHUM
Hudp H K cTerneHH c()OPMHPOBAHHOCTH KOMIIeTeHI|UH
1 He 3auteHo He wumeer HeoOXOAWMBIX TIpe/ICTaB/IeHUA O TIPOBEPSIEMOM
Marepuase
2 He 3aureHo 3HaThb Ha ypOBHE OPMEHTHPOBAHMA, MpecTaBieHnid. CyObeKT
y4eHUs] 3HaeT OCHOBHbIE TIPU3HAaKU WM TEPMUHBI K3y4yaeMOro
3/IeMeHTa COJIep)KaHUsl, UX OTHeCeHHOCTb K ONpeZeeHHON
HayKe, OTpacJidi WIM OOBEeKTaM, Yy3HaeT X B TeKCTax,
M300paKeHUsAX WM CXeMaX M 3HaeT, K KaKuM HCTOUYHUKAM
HY)KHO oOpaniarbcsi st 6oJiee 1eTaqbHOTO ero yCBOeHUs
3 3auTeHO 3HaTb ¥ yMeTb Ha PenpojyKTUBHOM ypoBHe. CyOBbeKT yueHHUs
60-70 6amioB 3HaeT W3YyUeHHBbIM 3/IeMeHT COJiep>)KaHUsl PperpoyKTUBHO:
TIPOM3BOJIBHO BOCIIPOM3BOJUT CBOU 3HAHWS YCTHO, MUCbMEHHO
WU B IEMOHCTPUPYEMBIX [1eHCTBUSX




4 3auTeHo 3HaTb, yMeTb, B/aJleTb Ha aHA/IMTHYECKOM YpOBHe. 3Has Ha
71-90 6amnioB DerpoAyKTUBHOM YDOBHE, YKa3biBaTh Ha OCOOEHHOCTH U
B3aMMOCBSI3 M3YYeHHbIX OOBEKTOB, Ha WX [OCTOWHCTBA,
OrpaHUYeHUusi, UCTOPUI0 W  TIepPCIeKTHMBbI  PasBUTUS U
0Cc00EHHOCTH [1/1s1 pa3HbIX 00bEKTOB YCBOEHHUS

5 3auTeHo 3HaThb, yMeTb, B/IaJIeTh Ha CHCTeMHOM ypoBHe. CyObeKT yueHus
91-100 6amnoB 3HaeT  W3YUEHHbIM  3/IEeMEHT  COJep)KaHusi  CUCTEMHO,
TPOU3BO/IBHO U [J0Ka3aTe/lbHO BOCIPOM3BOJWUT CBOW 3HAHUS
YCTHO, NMCbMEHHO WIA B [IeMOHCTPUPYEMBIX [eUCTBUSX,
YUUTbIBasE U yKas3blBas CBSI3U WU 3aBUCMMOCTH MeXJy STUM
3JIEMEHTOM M JIPYTUMH 3/IeMeHTaMH COJep>KaHWsl y4ueOHOI
JUCLIMIUIMHBL, €ro 3HAauMMOCTb B COJepXKaHWU ydeOHOM
JUCLUIIVHBI

4.4. MetopnuecKue MaTepHaJibl
CTyJeHTbl JIOMYyCKAlOTCS K TIPOMEXXYTOUHOM aTTeCTallud [0 JUCLUMIUIMHE B C/Iydae
BBITIOJIHEHUST WMU y4eOHOTO TulaHa TI0 [JWCLUIUVIMHE: BBITIOJIHEHWsS BCeX 3aflaHuil U
MEpOTIPUSTAN, TPelyCMOTPEHHBIX IPOrpaMMOM  AMCHUIUIMHBL (10  ¢opMaM  TeKyIero
KoHTpoJis1). CilyllaTesb JO/DKEeH TakKe BBIMOJHUTb TPU MMChbMEHHBIX BHeayJUTOPHBIX 3a/laHust
Y BBICTYTIUTh C TPEMsI YCTHBIMH ZIOK/Ia/laMH C TIpe3eHTalfell 1o TeMaM Kypca Ha TIPaKTHYeCKUX
3aHSATUSIX B PaMKax TeKyIlero KOHTPOJs 3HaHWM 10 AUCLUIUIMHe. B ciyyae Hamuuus yueOHOM
3a/I0JDKEHHOCTH  CTYJIeHT OTpabaThiBaeT TIPOMYIIEeHHbIe 3aHSATHS B COOTBETCTBUU C
TpeOOBaHUSIMU TIperiojaBaTelIsl.
OOmbeKTamMy OIIeHUBaHUSI BBITIOJTHEHUST YUeOHOT0 TIaHa I0 JUCLIUTIIMHE BBICTYTIAIOT:
® yyeOHas JUCLIMIUIMHA (aKTHBHOCTh Ha 3aHSITUSIX, CBOEBPEMEHHOCTh BBITIOJTHEHUS
Pa3/IMUHBIX BUZOB 3aJIaHWH, TOCEIaeMOCTh BCEX BH/IOB 3aHATUM T0 aTTeCTyeMOM
JCLIATITUHE);
® CTerneHb YCBOEHUS TEOPETUUECKUX 3HAHHIA;
® ypOBeHb OBJIaZIeHUs] TMPAKTUUECKUMU YMEHUsIMU W HaBbIKaMU T0 BCeM BHUaM
yueOHO paboThr;
® pe3yJbTaTbl CAMOCTOSITE/TbHOM paboThI.
AKTHUBHOCTb CTy/JieHTa Ha 3aHSITHSIX OIIEHHMBAETCS M0 €ro BBICTYIIEHHSIM T10 3a/IaHUSIM K
MIPAKTUYeCKUM 3aHSITUSIM, BBICTYTIJIEHHUSIM BO BpeMsl JAMCKYCCUM, AUCITYTOB.

Kpurtepuu orieHKU pe3y/IbTaTOB TEKYIIIEro KOHTPOJISL YCIIeBaeMOCTH (B CyMMe MaKCUMYyM
60 6asoB):

Kpurtepun o1ieHKH paboT, BBITIOHSIEMBbIX HA CEMHUHAPCKMX W MPAKTUUECKUX 3aHATHUSX —
MaKCUMasTbHasl OIleHKa 3a Kaxzoe 3ajaHue — 10 6anios.

[TporieHT JIEKIMi W CEeMWHAPCKUX 3aHSTUH, TIOCEIIeHHBbIX CTyJeHToM (OoHyC 3a
roceirjaeMocThb 0os1ee 90%) - 5 6asoB.

PaboTa Ha ceMHMHApPCKOM 3aHATHU (yuacThe B 00CY>KJeHUH BOIIPOCOB pacCMAaTPUBAEMOM
TeMbl) - 1 6asuT 3a TOJIHOCTBIO PaCKPBITHIM BOIIPOC.

BbInosHeHWe WHAWBUAYaIbHBIX 3a/laHUM: Oasibl BLICTAB/SIOTCS WCXO[s M3 KauecTBa
BBITTOJIHEHUS 3a/]JaHUI — MaKCHUMasibHasi cymma 6asios - 10.

Bammel 1o Tekyied paboTe JOBOAATCA [0 OOydaromMxcs B Hayaje H3yueHUs
JUCLIATUTAHBL.

WToroBasi cymMmMa 0asuToB TIO TTPOMEXKYTOUHOM aTTeCTAl[UW CTYAEHTOB CKJ/IAZIbIBAETCS U3
CyMMBbI 0asuiOB, TIOJYYeHHBIX WMU TIO pe3ysibTaTaM TeKYIlero KOHTPOJS YCIieBaeMOCTH U
KOJInYecTBa 0asiioB IO TECTy MPOMEKYTOUHOH arTecTaruu. OlleHKa «3auTeHO» BBLICTaBJISIETCS
CTYJeHTy, HabpaBiieMy B CyMMe He MeHee 616a1oB.

MakcumanbHOe KOMMuecTBO 0anioB, KOTOpoe CTyZeHT Mo)kKeT Habparb B Mporjecce
o0OyueHHs1 B paMKax AUCLUIIIMHBI — 100 6a1108:



Ne | Poccuiickasi cuctemMa Ouenka | CioBecHast MHTepIIpeTaLys OLeHOK
n/n ECTS ECTS
Bannsr

1 3auTteHo 96-100 A Excellent — BbIato11IMieCsi 3HAHUS C
BO3MOKHBIMHU He3HAUUTeTbHbBIMU
TIOTPEIHOCTSIMU

2 91-95 B Very Good — 3HaHu$ BblIllle Cpe/JHEr0
YPOBHSI, C HEKOTOPBIMH OIIMOKaMHU

3 3auTeHo 81-90 C Good — rnpaBWIbLHO BBITIOJIHEHHAS
paboTa ¢ HeCKOJIbKUMH 3aMEeTHBIMU
oIIMOKaMu

4 71-80 D Satisfactory — paboTa, BbIIIOJTHEHHAsT
YA0B/IETBOPUTE/ILHO, C 3aMeTHBIMU
HeJ0CTaTKaMu

5 3auTeHo 61-70 E Sufficient — 3HaHMs,
Y/IOB/IETBOPSIIOII[e MUHUMATbHBIM
KPUTEPHUSIM

6 3auTeHo 61 u P Passed — 3HaHMs, yOBETBOPSIOILME
Oonee OLIEHOYHBIM TPeOOBaHUSAM

5. MeToauuecKue yKa3aHus /ijisl 00y4alOUXCs 110 0CBOEHHIO JUCIUTIHHBI
3aHATHS TI0 [JUCLIMIUIMHE TIpeJCTaB/leHbl CAeAYIOIMMU BHAAaMU paboT: JIeKIUsMH,
MIPaKTHUeCKUMU 3aHSATHSIMH, CAMOCTOSITe/TbHOW PabOTOM CTYZEeHTOB.

B pamkax camocTtosiTenbHOM paboThl CTy[eHTbI TOTOBSIT CAMOCTOSITEJTHHO BOTIPOCHI,
TOTOBATCSI K TPAKTHYeCKUM 3aHSITUSM: TIPOBOAST 0030p WHTEpHEeT-CalTOB, MepUOAUYecKoin
nuTepaTypel M TIPOodeCcCHOHANbHBIX W3[aHUM, pa3padaThiBalOT KaTajor WHTEPHET-PeCypCoOB,
OCYIIIeCTBJISIFOT MOJITOTOBKY K pa3pabOTKe IPyIIOBLIX MPOEKTOB TI0 3a/JaHHOM TeMe, K 3a4eTy.

OCHOBHBIMY BU/JAMH CaMOCTOSITe/TbHOU PabOTHI SIBJISTFOTCS:

- IOBTOPEHHe JIeKIIMOHHOTO MaTeprasia U MaTeprasa yueOHUKOB;

- UTeHHWe OCHOBHOU U [IOTIOJIHUTe/TbHOU JINTepaTyphl

- CaMOCTOsITe/IbHOe W3yuyeHHe [UAAKTHUYeCKUX e[VHHWL], PACLIMPSIONIUX 3HaHUS TI0
Y3yyaemMol TeMaTHKe VCLUIINHBI;

- TIO/ITOTOBKA K MPAKTUYeCKUM 3aHSTHUSIM;

- TIOATOTOBKA K [IPOMEXXYTOYHOW Y UTOIOBOM aTTeCTal||u.

IIpoyedypa nod2omoeku K AeKyusim:

Ha 3aHATHSX JIeKLMOHHOTO THMA CTYZEeHTaM peKOMEeH/yeTCs BHUMAaTelbHO C/yllaTb U
KOHCITeKTHPOBaTh JieKIIMU. KpaTkue 3amucy JieKLUWi, WX KOHCIIeKTHPOBaHHe MOMOraeT YCBOUTh
yueOHbINT MaTepuan. KOHCTeKT sB/IsSleTCS TIOMe3HBIM TOTZAQ, KOrJa 3alkCcaHo Camoe
CyILLleCTBEHHOE, OCHOBHOE U CJieJIaHO 3TO CAMUM CTyZieHTOM. JKeslaTesIbHO 3aIiCh OCYLL|ECTBIATh
Ha OJHOW CTpaHWLle, a CJAeAYIOLIYI0 OCTaB/SATb [yis TpopaboTku ydeOGHOro MaTepuana
CaMOCTOSITeJTbHO B JIOMAIIHUX YC/I0BUsIX. KOHCIIeKT JeKLMy yyllle TIoApas/iesisiTh Ha MyHKTHI,
naparpacgsl, cobmoasi KpaCHyl0 CTPOKY. OTOMy B OOJbIION cTemeHH OyAyT CriocoOCTBOBATh
MYHKTBI TI7laHa JIeKLWM, Tpe/Jo)KeHHble TiperojiaBatesisiM. [IpuHLUIIMANbHBIE MeCTa,
oripeziesieHusi, (GOpMy/nbl U pPyroe CieAyeT COMPOBOXKIATH 3aMeUYaHUSIMU «Ba)KHO», «0C000
BaXHO», «XOpOILO 3allOMHUTb» U T.NM. MOXKHO JenaTb 3TO U C TOMOIBI0 Pa3HOLIBETHBIX
MapKepoB Wi pyuek. PaboTtasi Hasi KOHCIIEKTOM JIeKLIMH, Bcerjja HeoOX0A1MO HMCII0b30BaTh He
TOJIBKO Y4eOHUK, HO U Ty JIUTepaTypy, KOTOPYIO JOTIOIHUTE/IbHO PEeKOMEeH/J0Bal JIEKTOP.

ITpoyedypa no02omogKu K npakmuyecKum 3aHAmusim:



Ha mpakTrueckux 3aHATHSX CTYZEHThI BHITO/HSIOT 3a/|aHUs, CBSI3aHHbIE C U3yUeHUeM U
o0cy)/leHeM K/TIOUeBbIX BOIPOCOB O0IL[ero MeHe[)KMeHTa, BBICTYIJIeHWeM M Yy4yacTHeM B
JWICKYCCHSIX, TUCITyTax, PelieHreM 3a/jau, aHa/IM30M KeHCOB U IPaKTUUeCKUX CUTYaLU.

IIpoyedypa nod2omogku ycmHo20 00K1a0a U NUCbMEHHbIX aHaaumuueckux pabom:

[TogroTOBKA YCTHOTO ZIOK/IaZla C TIpe3eHTal[ieid ¥ MMCbMEHHBIX aHATUTHUeCKUX paboT 1o
TeMaM Kypca TpeJriosiaraeT OCyllecTB/ieHWe ciyiaTessiMu 3¢ ¢deKTUBHOrO TMoucka u oTbopa
3JIEKTPOHHBIX MH(GOPMAIMOHHBIX PECYPCOB, BJlajieHHe HaBbIKaMU PabOThI C OOBIIUM 00HEMOM
TeKCTOB, TIOHUMaHHWe WX CTPYKTYpbl. [Ipy HCMOABb30BaHKU 3JIEKTPOHHBIX WH(OPMALMOHHBIX
pecypcoB peKOMeHyeTcs oOpaijaTbCs K KapTe/TTyTeBOAUTENI0 0 O(UIMaJbLHOMY CauTy,
WCTIOMb30BaTh K/IHOUeBble CJIOBAa, (DUABLTPBI, TUIEPCCHUTKKA [Jisi TIOMCKA Orpe/esieHHOM
vH(pOpMali B COOTBETCTBHE C IIOCTaB/IeHHBIMHA HAay4HO-TIPaKTUUYECKUMH 3a7auamu. [Ipu
paboTe ¢ HayyHbIMM TeKCTaMU peKOMeH/yeTCsi obpalljaTbCs K aHHOTALUsM HayuHbIX paboT, K
TeM WIA HWHBIM pa3fielaM Hay4HbIX paboT, BbIIEJIGHHBIM C TIOMOIIBIO TI0/]3aTOJIOBKOB,
3aK/TFOYEeHHI0 HayYHbIX paboT, B KOTOPOM (POPMYJIMPYIOTCSI OCHOBHBIE BBIBOZBLI O pe3yJibTaTax
NIPOBE/IEHHOT0 UCC/Ie/I0BaHUSI.

IMpoyedypa nod2omoeku u Kpumepuu oyeHKU yyacmusi cmyoeHma 6 OUCKyCcuu:

Iuckyccrst, kKak ocobasi (opMa BCecTOpOHHero OOCYKIeHHsI CIOPHOTO BOMpoca B
nybmuHOM cobpaHuM, B 4YacTHOM Oecefle, criope, peanu3yeTcs B [AUCLUIUIMHE «KaK
KOJIZIEKTUBHOE ~ O0CY)KJjeHWe KaKOro-Jimbo BOIpoca, TMpoO/ieMbl WIM  COTIOCTaBJIeHHE
vHdopMaluy, ujel, MHeHUH, ripefyiokeHui. Llenbio MpoBefeHUs1 JUCKYCCUM B 3TOM CJlydae
sBasieTcs: oOyuyeHWe, TPEHWHT, W3MeHeHHe YCTaHOBOK, CTUMYJ/IMDOBaHHE TBOpUYECTBA W [Ip.
CryeHTy He0O6X0AUMO:

- CaMOCTOSATEeTbHO BBIOpaTh TemMy (MpobsieMy) AUCKYCCUU;

- pa3paboTaTh BOMpOCHI, TPOJyMaTh IMpob/eMHble CUTyalud (C HCIOIb30BaHUEM
MepuoINYeCKOr, HAyUHOM JIMTepaTypbl, a TAKXKe UHTEPHeT-CalTOB);

- pa3paboTaTh TUIAaH-KOHCTEKT O0OCyX[eHHsi C yKa3aHWeM BpeMeHM 0O0CyXaeHus,
BOIMPOCOB, BAPMAHTOB OTBETOB.

6. YueOHas 1uTepaTypa u pecypchbl HH()OPMAIHOHHO-Te/IEKOMMYHHKALIMOHHOW CeTH
"AHTepHeT", BK/IIOUas NepeueHb yue0H0-MeTOJHYEeCKOro o0ecrneyeH s Jjisi CaMOCTOATEe/TbHON
PaboTHI 00yUAIOIUXCA MO JUCHUIUTHHE (MOYJ/TIO)

6.1. OcHOBHas uTeparTypa.
1. Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)
2. Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)
3. Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.
(Harvard Business School Press, Boston, Mass., 1997)

4. Harvard Business Review on Leadership (Harvard Business Press; 1 edition,
1998)
5. Zemach D. E., Rumisek L. A. Academic Writing from Paragraph to Essay.

Macmillan Education, 2005 n John Morley Academic Phrasebank. The University of
Manchester, 2014
6.2. lonoiHMTe/IbHAA IMTEpaTypa.
1. John Kotter, Matsushita Leadership: Lessons from the 20th Century's Most Remarkable
Entrepreneur (Free Press, 2010)
2. Stewart Friedman, Total Leadership: Be a Better Leader, Have a Richer Life. (Harvard
Business Review Press, 2008)



6.3 YuebHO-MeToguuUecKOe ofecrieueHHe CaMOCTOATe/IbHOM padoThI

Ne Tun Ykazauug
/11 | 3aHATUA

Unit 1. The nature and function of a leader in modern society.

1 | Lecture/ | Study the materials: Mark Gerzon, Leaders Beyond Borders. How to Live -
Seminar | and Lead - in Times of Conflict. (Paperback, 2003)

Unit 2. Personal characteristics of a leader.

2 | Lecture/ | Study the materials: Stephen Covey, Principle Centered Leadership. (Franklin
Seminar | Covey on Brilliance Audio; Unabridged edition, 2012)

Unit 3. Mechanisms for a leader’s nomination.

3 | Lecture/ | Study the materials: Marvin Bower, The Will to Lead: Running a Business
Seminar | With a Network of Leaders. (Harvard Business School Press, Boston, Mass.,
1997)

Unit 4. Communication and leadership.

4 | Seminar | Study the materials: Harvard Business Review on Leadership (Harvard
Business Press; 1 edition, 1998)

Unit 5. Team formation as a key task of leaders.

5 | Seminar | Study the materials: Zemach D. E., Rumisek L. A. Academic Writing from
Paragraph to Essay. Macmillan Education, 2005 1 John Morley Academic
Phrasebank. The University of Manchester, 2014

6.4 HopmaTuBHbIe NPaBOBbIe JOKYMEHTDI.
He nipegycmoTpeHsl.
6.5. IHTepHeT-pecypchbl, CIPAaBOUYHbIe CUCTEMBbI.
1. Catalyst on edX courses: Becoming a Successful Leader (Inclusive Leadership
Training (https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x )
2. Catalyst on edX courses: Leading With Effective Communication (Inclusive

Leadership Training) (https://www.edx.org/course/leading-effective-communication-
catalystx-il5x-0)
3. Leadership Development - Inspiring Leadership by The Banff Centre podcast

(https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/
id410088070?mt=10)

7. Marepua/bHO-TeEXHHUYECKas 0a3a, HHGOPMaLMOHHbIE TeXHO/IOTHH, POrPaMMHOe
o0ecrieyenue u I/IH(lJOPMaI.[I/IOHHbIe CIIPpABOYHbIE€ CUCTEMbI

[nis mpoBeJeHUst 3aHATUN TIO0 JUCLIUIUIMHE HeoOXOJUMO Cjiefyiollee MaTepuasbHO-
TeXHUUECKOe obecrieueHue: yueOHble ayJUTOPUU i TIPOBE/IEHUS 3aHSTHN JIEKI[UOHHOTO U
CeMUHApCKOTO THMa, TPYNIOBbIX U WHAMBU/YaTbHBIX KOHCYJIbTALUM, TEKYIero KOHTPO/S U
TIPOMEXKYTOUHOU aTTeCTAIUH, [I/IS1 CAMOCTOSITe/TbHOM pabOoThI: UUTaIbHBIE 3a/Tbl OMOTMOTEKH.

[Tporpammuoe ob6ecrieuenre: MS Office Professional Plus 2016, mnporpamMmMa
«Antiplagiat.ru».

WHudbopmaliioHHble cripaBouHble cucTeMbl: HayuHasi O6ubimmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunast 3/IEKTPOHHAS OubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarjvoHanbHasi 2/ekTpoHHasi Oubmmoreka. URL: www.nns.ru;
Poccuiickass rocygapctBeHHass Oubsmmoreka. URL: www.rsl.ru; Poccutbickasi HarpioHa/ibHast


https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0
https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x

oubmoreka. URL: www.nniroru;  OnektpoHHas — 6ubsmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; 3OnekTpoHHO-0MO/MMOTeUHass cucrteMa WM3parenbcTBa «Jlanb». URL:
http://e.lanbook.com; DnekrporHo-6nbmmoTeuHass cucrema FOPAUT. URL: http://www.biblio-
online.ru/.
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