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1. IlepeyeHns MIaHMPYyeMBbIX Pe3yJbTATOB 00y4eHHUs N0 JMCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTaTAMH O0CBOEHUS POrPaMMbl

1.1 JucrummHa b1.0.01 «CoBpeMeHHBIH MEHEHKMEHT» O00SCICYHBAET OBJIAJICHHUE
CJIEIYIOIIMMU KOMIIETCHIIUSIMU

(koMaHgamun) CoTpyAHWKOB,
npoekTamu u ceTamm

Kon HaunmeHnoBaHue Kon HaumeHnoBaHue

KOMIIETCHIIMU KOMIICTECHIINN KOMIIOHEHTA KOMIIOHEHTA KOMIIETCHIIMHU

KOMIIETCHIIUN
CnocobeH pewwaTb
[OunarHoctupyeT NpobneMHyto cuTyaumio,
ynpaBneHyeckue 3aaumn Ha
OCHOBE TEOPIH MEHEIDKMEHTA 1 MpeAnaraeT ynpasneHyeckoe pelueHme

OlnK OC-1 OnK OoC-1.1 C Y4eTOM TPeHAOB BHELUHEN cpeabl, Ha

MCnonb3oBaHMa 6eHUMapKuHra ¢ o

s o OCHOBE COBPEMEHHOWN Teopuu,
Y4YETOM U3MEHEHWI BHELLHEN

MCMONb3ys MHCTPYMEHTbI 6eHUYMapKUHra
cpeabl
CrocobeH peluatb
ynpasfieHyeckue 3aaumn Ha Pa3spabaTbiBaeT koMMnekc Mep Ans
oMK OC-1 OCHOBE TEOPUM MEHEDKMEHTA U | e v~ 4 5 peLLeHuns ynpaBneH4Yeckvx 3agay Ha

MCNONb30BaHMs GeHUYMapKUHra ¢ OCHOBE MCMO/b30BaHNS COBPEMEHHbBIX
YYETOM U3MEHEHWI BHELLHEN ynpaBfieHYeCKUX Teopuit
cpeabl
CnocobeH BbINOMHATbL Hay4HO-
nccneaoBaTenbCKMe NpoeKTbl B ForoswT v 3aLLNLLAET HayHO-

OlnK 0C-4 OlNK 0C-4.1 nceneaoBaTenbCKMn MPOEKT B paMKax
MEHE/DKMEHTE U CMEXHBIX 4e6HOro npouecca MarucTpaTypel
obnactsix Yy
CnocobeH BbINOMHATb Hay4HO-

MCCNENOBATENLCKHE MPOEKTH! B BbinonHser Hay4HO-ucCreaoBaTenbCkie

OrnK 0C-4 OlnK 0C-4.2 npoekThl B cpepe npodeccuoHanbHoM
MEHeMKMEHTE U CMEXHbIX

LesTensHOCTU
obnacrax
OcyLuecTBnseT ynpasfeHne rpynnamm
CocoBeH ynpasnsiT (KoMaHZaMm) COTPYAHMKOB, NMPOeKTaMu
1 CETSMU, OpraHn3aumsaMu,
OpraHMsaLnsmy, noapasaeneHnsiMu, oLueHuBasi pecypchbl
MKo OC-1 noapasaeneHnsMu, rpynnamm MNKo OC-1.1 P ! pecyp
opraHusaumv u cobnioaas
(KoMaHZaMn) COTPYAHWKOB,
nocneaoBaTeslbHOCTb 3Tanos
npoeKTamMu 1 ceTamm
NNaHNPOBaHUs AeSTENbHOCTU
opraHusaumu
CnocobeH ynpasnsTb
Ocyluectenset pa3paboTky nporpamm
OPraHM3aUnsMm, a3BUTWS TPYAOBOIO KOSNEKTUBA U
MNKo OC-1 noapasgeneHvsamMu, rpynnamu MNKo OC-1.2 P

M3MEHEHWUI B HEM M obecreunBaeT ux
pean1saumio

1.2. B pesynbrate ocBoeHus aucuuiiuHbl 51.0.01 «CoBpeMeHHBIII MEHEIKMEHT» Y
CTYI€HTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OT®/TP Kox komnonenra PesyabTaThl 00y4eHust
TPYAOBBIC WIH KOMIIETCHIIUH
npogeccuoHaIbLHbIE
ACHCTBHUSA
- OIIK OC-1.1 HA YPOBHE 3HAHMIA:

Juarnoctupyer CoBpeMeHHbIE MOJIETHN u METO/IBI
MPOOJIEMHYIO pallMOHAIBHOTO  DPEIICHHs]  YNPAaBICHUYECKHUX
CUTYAaLHIO, npobiem
IpeaJiaraet OCHOBBI Hay4HOTr'O YNPABICHHUS COBPEMEHHBIMHU
YIIPABJICHYECKOE COLIMAJIbHO-D)KOHOMUYECKUMU CUCTEMaMU
peuienre ¢ y4etoM | OCHOBBI ~ COBPEMEHHOW  JKOHOMHYECKOHM U
TPEHJOB  BHEIIHEH | yIPaBIEHUYECKON TEOPUU
cpenpl, Ha oOcHOBe | MHCTpyMEeHTH OeHUMapKHHTa
COBPEMEHHOM OcHoBBI pa3paboTKu U TIPUHSTHUS




TEOPUH, HCIONIB3YS
WHCTPYMEHTBI
OeHYMapKUHTa

YIPaBIECHUYECKUX PELICHUM

HA YPOBHE YMEHHUIi:

Hcnonbs30BaTb  COBPEMEHHBIE  MOJEIU U
METO/IbI palMOHAIBHOTO peuieHus
yIpaBJIEHYECKUX MPOoOIeM

Peanu3oBbIBaTh Ha NPAKTUKE BECH CIEKTP
(GyHKIUH yIpaBIeHYECKOro mpoliecca
IIpoBoanTh KOMILJIEKCHOE U3y4YeHue
OTpacieBOro pbIHKa, MOTpeOuTeneil ToBapos,
IIOCTaBUIMKOB  CBIPbsl, ~ MAaTepuajgoB |
KOMIUIEKTYIOILUX, KOHKYPHUPYIOIIHX
OpraHU3aALMI-NIPOU3BOIUTENEN MIPOAYKTOB-
3aMECHUTEIICH, OLICHUBATh YPOBEHb
KOHKYPEHTHON OOphOBI, COCTaBISATH 0030pbI
KOHBIOHKTYPBI pbIHKA

Pa3zpabarbiBaTh METOJIBI M MOJENH CO3JaHMS
CUCTEMBI yIIpaBJICHUSA IpoLeccamu
IJIAHUPOBAHMS pecypcoB u
IIPOU3BOACTBEHHBIX MOIIHOCTEN OpraHU3aluu
HA YPOBHE HABBIKOB:

AHanus COLMAIBHO—KOHOMHUYECKUX
IIPOLIECCOB BO BHYTPEHHEW M BHEIIHEHU cpefe
00BEKTa yNpaBJIeHUs

Onpenenenre  MHUCCUW, — LEled,  3a1ad,
CTpaTeTMM W TaKTHUKH  (YHKLIHUOHUPOBAHHS
00BEKTOB YIpaBJICHHUS

OIIK OC-1.2
PazpabarbsiBaer
KOMIUIEKC Mep AJIst
pelieHus
YIIPaBIECHYECKUX
3a/la4 Ha OCHOBE
HCITOJIB30BaHUA
COBPEMEHHBIX
YIIPaBIECHYECKUX
Teopui

HAa YPOBHE 3HAHMIA:
OCHOBBI COBPEMEHHOW HJKOHOMHUYECKOM U
YIIPaBJICHYECKOU TEOPUHU

[TonuTtuka yTpaBiIeHUs MIEPCOHAIOM
OpraHu3alNI
Metonpl, CHOCOObI U MHCTPYMEHTBI

YIpaBJIEHUS IEPCOHATIOM
OCHOBBI COBPEMEHHOW HJKOHOMHUYECKOM U
YIIPaBJICHYECKOU TEOPUHU

Cucrembl cTaHAapTOB IO OW3HEC-Ipoleccam,
npodeccusM, HopMaM Tpyaa

Cucrembl, MeTO1bl U (HOPMBI MAaTEPUAIBHOTO U
HEMATEpUAIBHOTO  CTUMYJIUPOBAaHUS  TpyAa
IepcoHana

OcHOBBI pa3paboTku u MPUHATHUS
YIPABJICHUYECKUX PEIICHUN

HA YPOBHE YMEHMIA:
Pa3pa0aTbIiBaTh KOMIUIEKC Mep MAJsl pelieHHs
yIpaBIEHYECKUX 3a/1a4
Opranu3oBbIBaTh paboty IepcoHaia
CTPYKTYPHOTO MO/pa3AeIeHUs
OnpenensaTh 3a1a4u MepcoOHaNa CTPYKTYPHOTO
HOJpa3eNIeHHs], UCXOs U3 Lesiel U CTpaTeruu
OpraHu3aIu




Co3naBath M ONUCHIBATH OPraHU3ALUOHHYIO
CTPYKTYpY, e, 3a/1a4H, byHKIUNA
CTPYKTYPHOT'O IIOJIpa3IeIeHuUs

[IpumeHsTH METO/IbI YIIpaBJICHUS
MEKIIMYHOCTHBIMU OTHOIIEHUSMH,
(dbopMUpOBaHUS KOMaHJ, Pa3BUTHS JIHJEPCTBA
U HCHOJIHUTEIIBHOCTH, BBIABJIECHUS TAJIAHTOB,
orpeziesieHus yIOBIETBOPEHHOCTH paboToM
Ornpenenstb, aHATU3UPOBATh, MOJCIUPOBATH U
BBICTpAWBaTh BHYTPEHHUE KOMMYHHKALIMH
IepcoHasa

HA YPOBHE HABBIKOB:
Obecnieuenue OpraHu3aIIH
KBaJTU(QHUIIUPOBAHHBIMHU KaJpamu,
paloHAIbHOE UCIOJIb30BAHUE M PA3BUTHE MX
npoeCcCHOHATIBHBIX ~ 3HAHMW M OIIBITA,
co3llaHhe Oe30MacHbIX U OJArONPHUSITHBIX IS
KH3HH W 3JI0pOBbSl  YCJIOBUH  Tpyna,
coOmrofeHne TpeOOBaHM 3aKOHOMATEIhCTBA
00 OXpaHe OKpYKaroIIeH cpelibl

Obecnieuenne MIPABUIILHOTO COUYETAHUS
HKOHOMHYECKUX u aJIMUHUCTPATUBHBIX
METOJIOB  PYKOBOJCTBA, €AWHOHAYAIHUS W
KOJIJICTHAJIFHOCTH B OOCYX/ICHUH ¥ PEIICHUH
BOMPOCOB, MATCPUAIBHBIX M  MOPAIbHBIX
CTUMYJIOB MTOBBIIICHUS s dexTuBHOCTH
NPOM3BO/ICTBA, NpUMEHECHUE NPUHITUIA
MaTepHaIbHON 3aWHTEPECOBAHHOCTH u
OTBETCTBEHHOCTH KaXJIOro pabOTHUKA 3a
WHIWBUAYAIbHBIE pe3yJabTaThl  padoOThl, a
TAK)Ke BCEr0 KOJUICKTHBA

OIIK OC-4.1
T'otoBut 1
3alUIIAET HAYYHO-
HUCCIIEI0BATEIbCKUN
MPOEKT B pPaMKax
y4eOHOTO Tporiecca
MarucTparypsbl

HAa YPOBHE 3HAHMIA:
MeTtopl IPOBEIEHUS HAYYHOTO UCCIIEIOBaHM
CymHocTh M CcOJAEp)KaHHUE  YNpaBJICHMUS,
npodiem MOTHBALWH, JIUIEpCTBa "
PYKOBOJACTBA, COLMAIBHO-3TUYECKUX ACIIEKTOB
YIPaBIEHUS

MeTto bl yIpaBlIeHUS pa3BUTHEM "
3¢ ()EKTUBHOCTRIO  OpraHW3aIMH,  aHaIu3a
BBITIOJTHCHHS TJTAHOB u porpaMm,
OTIpeIeIIeHuUs 170 HKOHOMHYECKOU
s GeKTUBHOCTH

HA YPOBHE YMEHMIi:

YMmenue OCMBICJIUTH 3aaavy, IIOCTaBUTH
BOMPOC

VYmenne BBIJIBUHYTH THIIOTE3Y

Ymenue MIPOEKTUPOBATH mporiecc,
IJIaHUPOBATH ACATCIBHOCTD, BpewMmH,
MPUHUMATh PEIIEHUS U TPOTHO3UPOBATH HX
IIOCJICACTBHUA




Ocy1iecTBisITh OCHOBHBIE byHKIIH
MEHeJKepa M OpraHM30BbIBaTb Ha HAy4YHOH
OCHOBE YIIPaBIECHYECKUN TPY X

Ucnonp3oBath COBPEMEHHBII
MHCTPYMEHTApUN yIpaBiICHUS YEJIIOBEUECKUMU
pecypcamu, u HaBBIKH JIEJIOBBIX
KOMMYHUKaUK

HA YPOBHE HABBIKOB:

[IpuoOperenne (QyHKIIMOHAIBHOTO  HaBBIKA
UCCIIEIOBAaHUS KaK YHHUBEPCAJIBHOTO crocoda
OCBOCHUS JCHCTBUTEIHLHOCTH;

Pa3Burne CITOCOOHOCTH K
HCCIIEIOBATEILCKOMY THUITY MBIIIIJICHUS,
AKTHUBU3AINAA JINYIHOUI MO3ULIN

oOyudaromierocss B 00pa3oBaTeIbHOM MpoIecce
Ha OCHOBE MPUOOPETCHUS CYOHEKTUBHO HOBBIX
3HAHUM.

OIIK OC-4.2
BeimosHsieT Hay4HO-
YCCIICIOBATEIIbCKUC
IPOEKTHI B chepe
npoheCcCUOHATHLHON
JIeATEITLHOCTH

HAa YPOBHE 3HAHMIA:

Jrarnbl HAYYHO-HCCIIC/IOBATEIIbCKOM
JeSITeTbHOCTH

MeToapl W NPUHOUOBL  MOJITOTOBKH K
MIPOBEICHUIO MCCIIEeIOBAHUS

Onpenenenne OOBEKTHOW 001acTH, OOBEKTa M
npeaMeTa UCcCieI0BaHus

Bri6op u ¢opMynupoBka TeMbl, MPOOIEMBI U
000CHOBaHUE UX aKTyaJIbHOCTH

N3ydenne Hay4yHOW IUTEpaTypbl W YTOYHCHHUE
TEMBI

dopmMyIMpoOBKa IENTN U 33]]a41 UCCIICIOBaHUS
Odopmnenne HAYYHO-HCCIIEI0BATEIbCKON
paboThl

3ammra pe3ynbTaToB UCCIICAOBAHUS

HA YPOBHE YMEHMIi:

BoInonHAT HaYYHO-HMCCIIEIOBATEIbCKHE
npoekTl B chepe  mpodeccroHaTbHOM
JeSITeTbHOCTH

CaMocCTOSATENbHO TeHEPUPOBATh UCH

HaxomuTh HeocTarony o HHPOPMAITHIO
HaxomuTh HECKOJNIBKO BapUAHTOB  PEIICHUS
POOIIEMBI

YMeHHEe OCMBICIHTD 33/1a4y, TIOCTABUThH BOIIPOC
YMeHUe BBIIBUHYTh THIIOTE3Y

YMeHHe MPOeKTHPOBATh IMPOIECC, IIaHUPOBATH
JeSITeIbHOCTD, BPEMs, NPUHHUMATh PEUICHUS U
MIPOTHO3UPOBATH UX MOCICICTBHS

HA YPOBHE HABBIKOB:

Brmmonaenue HAYYHO-HMCCIICIOBATEITbCKHX
NpoeKToB B cepe  mpodeccrnoHaTbHON




JESATEIbHOCTU
Pa3Butne camocrosiTensHOCTH TpuU padbore co
CIIELMaJIbHOM U HAYYHOU JINTEpaTypoil

Pa3Butne cmocobHOCTH (OpPMHPOBATH CBOE
MHEHHUE U YMEHHUE €T0 OTCTanBaTh

Pa3BuTe HaBBIKOB IMyOJMYHOTO BBICTYIIJICHUS
IPU TpEe3eHTAI[M MTOTOB CBOEH PabOTHI mepen
ayIUTOpHEN

IIKo OC-1.1
OcyuecTBisieT
yIpaBIeHHE
TpyIIaMH
(komaHgaMn)
COTPYAHHUKOB,
MPOEKTaMHU U
CETIMH,
OpTaHHU3AIHSIMH,
MoApa3AeICHUsIMH,
OIICHUBAsI PECYPCHI
OpraHu3alu 1
coOrogas
MOCJIEAOBATENLHOCTh
JTAIoB
TJITAHUPOBAHUS
JIeSITeILHOCTH
OpraHU3alNH

HAa YPOBHE 3HAHMIA:
CymHOCTE M COIEp)KaHHME  YNPaBJICHMS,

npodiem MOTHUBAIHH, JTUIepPCTBA u
PYKOBOJICTBA, COIMAIIBHO-ITHYECKUX ACTIEKTOB
yIpaBJICHUS

Metombt YIpaBJICHUS pa3BUTHEM "
3G (EeKTUBHOCTRIO  OpraHU3alluu,  AaHalKu3a
BBITTOJTHEHHSI TUTaHOB U IpOTpaMM,
OTpeieIeHus ux HKOHOMHYECKON
s dexTuBHOCTH

Metonbl  OLEHKM  pabOThl  CTPYKTYPHBIX
MIOIpa3IeIICHHH, pe3yabTaToB Tpyaa
nepcoHana

HA YPOBHE YMEHMIA:

OcyiecTBiATh OCHOBHBIE byHKINN

MEHEJKepa U OPraHM30BbIBATH Ha HAY4YHOH
OCHOBE YIIPaBIECHYECKUN TPY T

Hcnonb3oBath COBPEMEHHBII
MHCTPYMEHTapHUU yIIpaBICHUS
YeJI0BEYECKUMHU pecypcamu, METO/IbI

(GhopMUPOBaHUA W TOMJCPKAHUS ITUYHOTO
KJIMMaTa B OpraHU3allii U HAaBBIKU JEIOBBIX
KOMMYHUKaIAN

Co3gaBarh U OMUCHIBATH OPTaHU3ALMOHHYIO
CTpYKTYpy, UenH, 3ajgadd, (QYHKIHH

CTPYKTYPHBIX noJipaszesieHui u
JOJKHOCTHBIX JIUIT

[IpumensTH METO/IbI yIpaBlIeHUS
MEXJTMYHOCTHBIMH OTHOIICHUSIMH,
(dbopMupoBaHus KOMaH/I, pa3BUTHUS
JTUAEepCTBA u HCIIOJIHUTENbHOCTH,
BBISIBJICHUS TaJaHTOB, ornpeaeneHus

yIOBJIETBOPEHHOCTH pa0bOTOM
HA YPOBHE HABBIKOB:

IloctaHOoBKa  cTpaTerMyeckux Leled B
YIPABJICHUH EPCOHATIOM

PazpaGoTka  KOpPIOpaTMBHOM  MOJUTHKH,
IIJJAHOB, IPOTPAMM, IPOLEAYP U TEXHOJIOTUM
10 YIIPABJICHUIO IEPCOHATIOM

Pa3paboTka KOpHOpaTHBHOW KyJbTYPHI H
COLIMAJIbHON MOJIUTUKU, CUCTEM MOTHBALUH,
2O PEKTUBHOCTH, OIEHKM ¥  Pa3BUTHUSA




nepcoHana
@opMUpPOBAHUE  CHUCTEMBI  OIUIaThl U
OpraHu3aIy TPyAa

Pa3paboTka opraHmzallMOHHOW CTPYKTYpBI,
IUTAHUPOBaHUE TMOTPEOHOCTH B IepCOHAe
OpTaHu3aIH

IIKo OC-1.2
OcymiecTBisieT
pa3paboTKy
MPOrpaMM Pa3BUTHUS
TPYJIOBOTO
KOJIJIGKTUBA U
W3MEHEHUM B HEM U
o0ecreunBaeT ux
peanu3aiuio

HA YPOBHeE 3HAHMIA:

OcHOBBI  pa3pabOTKKU MPOrpamMM  Pa3BUTHS
TPYIOBOTO KOJUIEKTUBA U U3MEHCHHI B HEM
Cuctemsbl, MeTOIBI U (HOPMBI MATEPUAITBHOTO H
HEMaTEepHAJIbHOTO CTUMYJIHMPOBAHUS TpyjAa

nepcoHana

Metonbl aHaNM3a CONMANBHBIX TPOTPaMM U
OTIpeIeNIeHUs 170'¢ IKOHOMUYECKOM
s pexTuBHOCTH

TexHomoruu W MeToAbl (OPMUPOBAHUS U
KOHTPOJIsI OI0/KETOB Ha MEePCOHAT
TpeGoBanusi oxpaHbl U 0E30MACHBIX YCIOBUI
Tpya

[lenn, cTpaTerus W KaApoBas IOJHUTHUKA
OpraHu3aIu

HA YPOBHE YMEHMIi:

Omnpenensatp ¥ aHAIM3UPOBATh BHYTPECHHHE
KOMMYHHKAIIMH, MOJCIUPOBATh TOBEICHHUE
nepcoHana

[IpencraBisiTh HMHTEPECHl OpraHU3alid B
roCcyJapCTBEHHBIX opraHax, BO
B3aMMOJICHCTBHH C MPOQCOI03aMH, HHBIMU
MPEACTAaBUTCIIBHBIMA OpraHaMu PabOTHUKOB
0 BOMpOcaM IepcoHana

CocTaBisiTh, PacCUYUTHIBATh, KOPPEKTHPOBATH
u KOHTPOJIMPOBATH CTaTbH pacxoioB
OromkeToB MU (OHIAOB HAa TMPOTrpaMMbl U
MEPOIPHUSITHS TIO0 YIPABJICHUIO TIEPCOHATIOM
OpraHu3aIu

[TpoBOAWTH ayAUT W KOHTPOJUIMHT B OOJACTH
YIIPaBJICHUS TIEPCOHATIOM

Pa3pabarbiBaTh KOPIIOPATUBHBIC COIHAIILHBIC
MIPOTPaMMBI

Bectu meperoBopsI mo BOmpocam COIHAIBLHOTO
MapTHEPCTBA C MPEACTABUTEILHBIMU OpPraHaMH
pabOTHHUKOB

PaboTath ¢ nH(pOpPMAITMOHHBIMH CUCTEMAMHU H
0a3amMy JaHHBIX [0 BOMIPOCAM YIIPABJICHUS
MIePCOHAIIOM

HA YPOBHE HABBIKOB:

Pa3paboTka mporpamMm pasBHUTHS TPYIAOBOTO
KOJIJIEKTHBA U U3MEHEHUN B HEM

ITocTanoBka ONePaTUBHBIX nenen 10




10

BOTIPOCAM YIIPABIICHUS IEPCOHATIOM
Pa3paboTka miaHoB, IporpamMMm U MpoLEayp B
YIIpaBIECHUH IIEPCOHATIOM

Pa3paboTka mpemioKeHH 1O CTPYKType
MoIpa3esieHus] ¥ MOTPEOHOCTH B TIEPCOHAIIE
Pa3paboTka mnpemioxxkeHnii 1o oOecreueHuto
nepcoHaIoM, (POPMHUPOBAHUIO CHCTEM OIICHKH,
pa3BUTHUS, OIUIATHI TpPyJa, KOPIOPATUBHBIM
COHAIBHBIM  IIpOrpaMmMaM U COHH&HBHOﬁ
MOJIUTHKE

PaspaboTka mpeanoxkeHuid o0 3aTparax U
dbopMHupOBaHHIO OFOPKETA HA TTEPCOHAI
Pa3paboTka mpemiokeHuid MO 3aKIIOYCHUIO
JIOTOBOPOB IO YIPaBJICHUIO TEPCOHAIOM C
IIOCTaBIINKaMH ycayr )41 MMPOBCACHUC
MpeIBapUTENbHBIX pouLeayp 1o ux
3aKJIFOUEHUIO

2. O0bemM M MeCTO IMCHHUILIHHBI B cTpyKkType OIT BO

O6mas Ttpymoemkocts guctuiuinabl  b1.0.01  «CoBpeMeHHBIH MEHEKMEHT» 10
yueOHOMY IIaHy COCTaBisieT 3 3aueTHbIX eauHuIbl; 108 akanemuueckux yacoB, 1-i Kypc.
KonnuecTBo akageMU4ecKiX 4acoB, BBIJICICHHBIX Ha KOHTAaKTHYIO paboOTy ¢ MpernojiaBaTeieM —
24, B TOM 4HCie JeKIMM — 6 akaJeMHUYeCKMX 4YacoB, MPAKTUUYECKUE 3aHATHUS —
18 akageMHUecKUX 4acoB; HAa CAMOCTOSTEIbHYIO paboTy oOyuaromuxcs — 48 akaJeMHUYecKuX
Jaca, KOHTpoJIb — 36 4acos.

Huctummmaa B1.5.01 «CoBpeMeHHBI MEHEDKMEHT»  SBISICTCS OJHOW W3 0a30BBIX
JUCIHUILTUAH B TIOJTOTOBKE MEHEIXKEPOB, BXOAHUT B JUCIUILTUHBI 00s13aTeNnbHOM yacTu 010ka b1.

['myOokoe ycBoeHHe MaTepuana OOecleYyHBAETCSl COYETAHHEM ayJUTOPHBIX 3aHATHI U
CaMOCTOSITETFHOM PabOTHl OOYYAIOMIMXCS C JHUTEPAaTypod M HOPMATHUBHBIMH JOKYMEHTAMH.
OCHOBHBIM BHJOM Yy4Y€OHBIX 3aHATUH 1O JAHHOW JUCHMIUIMHE SBJSIOTCS JIEKIUH H
npakThyeckue 3aHsTus. [IpakThueckue 3aHATHS MPOBOJATCA B BHUAE AUCKYCCHH, CEMUHApPOB,
IPYNIOBOTrO MPOEKTHOTO 00ydeHus. [lo aucHuminHe OCyLIeCTBISETCS TEKYUIHMH KOHTpOJb U
MIPOMEKYTOUHBIA KOHTPOJIb B (hOpME IK3aMEHa.

3HaHus, TONy4YeHHBIE B mporecce uizydeHus aucrumuimael b1.0.01 «CoBpemeHHbIi
MEHEIKMEHT), CIIy>KaT OCHOBOM A1 ocBoeHus nuciuiuinH b1.0.02 «Metonpl nccieoBaHus B
MeHemkmenTe», b1.0.03 «Teopus opranumszanumym W opraHu3alMoHHOe ToBenenue», b1.B.09
«YTIpaBieHHUEe YeTOBEUECKUMHU PECYPCAaMH KOMITAHUH B ATIOXY ITUGPOBU3AIIHIY.

Oo6bem JTUCHUIIIINHBI
Bia yueGHbIX sansTuii Oobem JUCHUIIJIMHBIL, yac.
Bcero Cemectp
I/lcaMOCTOﬂTeﬂbHaﬂpaﬁoTa 1 |2 |3 |4 |5 |6 |7 |8 |9 |10|11|12
Ounasn ghopma odyuenusn
KonTakTHas padota o0y4yarommxcsi ¢ 24 24
npenoaaBaTeieM, B TOM YHcJIe:
nekuuonHoro tuna (JI) 6 6
nabopaTtopHble paboThl (MpakTHKYMBI) (JIP)
npakTraeckoro (cemunapckoro) tuma (I13) | 18 18
KOHTPOJIHpyeMast CaMOCTOsITeIbHAs paboTa
obyugaronuxcs (KCP)
CamocTosiTesibHasi padoTa odyuyalommuxest | 48 48
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(CP)
IIpomexyTOoUHast aTTeCcTALUSA dopma | Ixzamen| ox3amen
yac. | 36 36
OO01mast TpyaoeMKocTh (4ac. /3.e.) | 108/3 | 10853
3. Conep:xaHue ¥ CTPYKTYpPa JMCHHUILIHHBI
Ounasn ¢hopma odyuenusn
O0beM TMCHMILINHBI , Yac.
dopma
KonTakTHas padora
TeKyLIero
00y4arouuxcs ¢
KOHTPOJISA
Ne i/m HanmeHoBaHMe TeM npemnoaaBaTeaeM
Bcero CP | ycneBaemocrHu,
10 BHJAaM Y4eOHbIX
. MPOMEKYTOYHO
SAHATHH i aTTecTanumn
JI JIP | 113 | KCP
MeHemKMEHT:
Tema 1 COBPEMEHHBIE 14 2 2 10 [ 5,0
TEHJICHIIUU
Tpanchopmanus
Tema 2 [UIAHUPOBAHUS U 14 2 12 0,5,
KOHTPOJIS
Tema 3 VYipaBneHue I0apMU B 10 ) ) 6 0513
OpraHu3alMsIX
Tema 4 | KynbTypa opranuzanuu 12 2 2 8 O, 13,1
Tema 5 | JIugepcTBO 8 4 4 O, T4
Tema 6 |  MPABICHHC 8 4 4 |on
WHHOBAIUSIMH
Tema 7 | MeHeI)KMEHT 3HaHUH 6 2 4 O,
[IpomMexyTouHas aTTecTanus 36 OKk3ameH
Bcero: 108 6 18 48 36

Ipumeuanue: ¢hopmvr mexyweeco konmponas ycneeaemocmu.: onpoc (0), scce (),
mecmupoganue (T), koumponvnasa paboma (KP), oucnym (/) u op.

Conep:xaHue QMCUMILINHBI

Tema 1. MeHeI:KMEeHT: cOBpeMEeHHbIe TEHIeHINH.

DTanbl pa3BUTUS TEOPUH U MTPAKTUKU MEHEHKMEHTA. Y BEJTUUEHHE CKOPOCTH U3MEHEHU.
Cpena VUCA wu ee BIMAHME HA MEHEIKMEHT. TEeHIEHLIMH pa3BUTHS MPOU3BOJACTBA,
OKa3blBalOIIME BIMAHME Ha MeHeKMeHT. Monens ®PumepaKnapka. IloctuHaycrpuanbHble
TEHJEHUWH pa3BUTUS IPOU3BOJCTBA M €€ NPOSBICHHS HAa MAaKpPOYPOBHE U MHUKPOYpPOBHE.
DKOHOMWKA BIIEYATIICHUN U MEHEDKMEHT. [ mobanu3amus u ee mocieCTBUS ISl MEHEeDKMEHTA.
HoBble BBI30BBI COBPEMEHHOCTHM M HOBBIE KOMIIETEHLHMH IJisi MeHemkepoB. llokoneHueckue
TpeHabl B MmeHexMeHTe. [lokonenus X, Y, Z. HMcnonp30BaHHE B MEHEIKMEHTE HOBBIX
TEXHOJIOTHUECKUX Bo3MokHOCcTel: Big Data, Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmanus NJIAHUPOBAHUSA U KOHTPOJIA.

M3MeHeHus: B CTpaTernyecKoM IJIaHUPOBAHUH. YYAaCTHUKH (DOPMHpPOBAHUS CTpPATETHH.
MeToap1 TOHECEHUS 10 TIEPCOHANIa MUCCHH, 1IeTIeH, IICHHOCTEeH W MPUHITUIIOB KOMITAHUU. BBIOOD
MEXIy HWHCOPCHHIOM U ayTcOpcHMHroM. HoBBIE BO3MOKHOCTHM TOCTPOECHMS CETEBBIX
opranuzauuii. M3MeHeHus B npouenype KOHTpousis. [IpHHIMIBI OCYIIECTBIIEHUS KOHTPOJIS.
JllenerupoBanue (yHKIUN KOHTpOJIE CBepXy BHHU3. KOHTponb mMOTpeOUTENs: COBpPEMEHHBIS
¢opmbl. Cranmapt AA 1000. MuHpopManmoHHBIE CHCTEMBl KOHTpPOJIA. BeHUMapKMHT Kak
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KOHTPOIIb.

Tema 3. YnpasjieHue JIOAbMH B OPraHH3aulMAX: OT YNPABJICHHUS 4YeJ0BeYEeCKMMU
pecypcaMu K YIPaBJICHHI0 HHTE/LUIEKTYAJIbHbIM IIOTEHIHAJIOM OPraHU3aluH.

KPI u coBpeMeHHBIE NOAXOABI K MAaT€pUAIbHOMY W MOPAIBHOMY CTUMYJIHMPOBAHUIO.
VYipasineHue TanaHTaMU. YIIPaBIE€HUE BOBJICUEHHOCTBIO, IIPUBEPKEHHOCTBIO. PasButue
KpeaTuBHOCTH. KOydMHI M MEHTOpPUHI. YenoBe4eCKMH M OpraHM3allMOHHBIA ITOTEHIMAN:
OCHOBHbIE HAIIPABJICHHUS MX pealu3aluu. PeTpuThl, TpynmnoBbie 00CyXIeHUS U (pOpMUpPOBaHUE
KOJUICKTUBHBIX (pOpM HessBHOTO 3HaHUsA. OOydaronascsi opraHu3aims: OCHOBHbIE OCOOCHHOCTH U
IIPUHLIMIBEL €€ faeArenbHocTH. DopmupoBaHue KomaHld. BupryanbHble KoMaHAbl. BiusHue Ha
MEHEPKMEHT HOBBIX HH()OPMALIMOHHO-KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH.

Tema 4. KyabTypa opranusanum.

OcHoBHbIE IyTH U cOcOObI (POPMHUPOBAHUS U PA3BUTHUS OPraHU3ALMOHHON KyJIbTYpBI.
VYnpasnenue 1o neHHocTsM. [IpuHnunel B opranuzanuu. OpraHu3alid OCO3HaHHOTO Pa3BUTHS.
bupro3zoBbeie opranmsanuu. KopnopaTtuBHas conuaibHas OTBETCTBEHHOCTb. KpoccKynbTypHbIE
acriekTel MeHemkMeHTa. Kynbrypa Agile. Bo3amoxkHOCTH M orpaHudeHus ais noaxonos Agile.
Texnonorus Scrum.

Tema S. JInpepcrBo. TpedGoBaHust K JIMYHOCTH JIUAEPA B OPraHU3alMH.

Jlunep xak Koyd, Kak reHepaTop CMbICIOB. MeTo/ bl ynpaBieHUs] KOHQINKTaMU.

Tema 6. UHHOBAITMOHHLIA MEHEIKMEHT.

Buzasl MHHOBaIMil: NPOXYKTOBBIE, TEXHOJOTHYECKHE, B MATEpUAIbHO-BEIIECTBEHHOMN
cdepe, B MEHEDKMEHTE, B MApPKETHHIE, B OpraHU3aliy, B Mojeau OusHeca. PykoBonactso Oco.
NunoBanmn B manmom. Konmenmus Kaiinzen. benumapkunr. Opranuzanus WHHOBAIIMOHHON
NesTeNbHOCTH W (OPMHUPOBAHHME MHHOBALMOHHBIX cTpareruid. OlleHKa WHHOBAIIMOHHOMN
AKTUBHOCTH.

Tema 7. MeHeI)KMEHT 3HAHUI.

CymHocTb U criocoObl U3MepeHUs HHTEIIeKTyalnbHoro kanutana. Kosgduuunt ToOuna.
Bunel 3HaHMi: SBHbIE M HESBHBIE, MHIUBUAYAIbHbIE U KOJUIEKTUBHBIE. SIBHBIE U HESBHBIC
3HaHUs B mporecce (GOPMUPOBAHUA KOHKYPEHTHBIX MPEUMYILIECTB opraHuzauui. OyHKIUU
ynpaiieHus 3HaHusAMU. [lupamuaa Xomena (mupamMuia 4eI0Be4eCKUX BOZMOXKHOCTEH).

4. MaTepua.m)l TEKYIIEro KOHTPOJIA YCII€EBAEMOCTH oﬁyqamumxcsl H (l)OH)I
OICHOYHBIX CPEACTB l'[pOMe)KyTO'—lHOﬁ aTTeCTAllMi IO JMCHUIIJIMHE

4.1. ®opmMbl W MeTOAbl TEKYIIEr0 KOHTPOJISI YCINEBAEMOCTH O0YYAIOIIUXCHA M
NPOMEKYTOYHOM aTTecTalluM.

4.1.1. B xonme peamuzanuu gucuumuinHel b1.0.01 «CoBpeMeHHBIII MEHEIKMEHT»
UCTIONIB3YIOTCS CIEAYIOINE METOAbI TEKYIIET0 KOHTPOJIS YCIIEBAeMOCTH 00yYaroIIuXCs:

Tema u/mau pasgen MeToabl TEKYLIEro KOHTPOJISA
yCIeBaeMoCTH

MeHeKMEHT: COBpEMEHHBIE Occe

TeHJICHIIUU Omnpoc
Tpauchopmarnus Ormpoc
IUIAHUPOBAHUS U KOHTPOJIS Occe

TectupoBanue

VYnpasieHue JI0JbMH B Omnpoc
OpraHM3alIusIX Occe

KynbTypa opranuzauuu Omnpoc
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Hucnyt
JIunepcTBo Onpoc

Occe
YrnpaBieHue HHHOBALUSIMU Onpoc
MeHeKMEHT 3HaHUI Ormpoc

4.1.2. Ox3amen 1o pucuuruHe b1.0.01 «CoBpeMeHHBINM MEHEHKMEHT [IJIS1 BHISIBICHHUS
YPOBHSI OCBOSHHSI KOMIIETEHIH ITPOBOIUTCS B YCTHOM (hopme.

4.2. MaTtepuaJibl TeKYIIEro KOHTPOJISA YCIIeBAeMOCTH 00YYAKOIIHXCS.
TunoBbie OLIEHOYHbIE MATEPHAJIBI
Tectpl o guctmmirae « COBpEeMEHHBIA MEHEJIKMEHTY
1. MeHexxXMeHT — ITO:
a) yMEHHE N0OMBATHCA TMOCTABJICHHBIX IIEJI€H, WCIONB3YSl TPy, WHTEJUIEKT U MOTHBBI
MOBEJICHUS APYTUX JIt0JIeH, pabOTaIONNX B OpraHU3aIuu
b) uckyccTBo
C) Hayka + OmbIT
d) npaktuka ynpaBiieHus

2. SIBasieTcs Jiu ynpaBjeHHe POM3BOANTEIBLHBIM TPY/IOM:

a) [a, T. K. yIpaBJIeHUE CO3aeT HOBYIO CTOMMOCTb

b) Her, 3TO BCETro JMIIb HA30p U KOHTPOIIb

C) Ja, IMOCKOJNbKY O3TOT BHJ JEATE€IbHOCTH HEH30€XKEeH IpHU BBICOKOM YpPOBHE
CTIeMaIIN3alH TIPOU3BOCTBA U MPHU3BAH 00ECIIEUNTH ETOCTHOCTH TPYAOBOTO OpraHu3Ma

d) Her, 5TO BCero JuUIIb pe3yJbTaT HPOTHBOPEUMS MEXIy HAeMHBIM TpPyJIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOJICTBA

3. [ll1anupoBaHue, OpraHu3aIys, peryJiupoBaHue U KOHTPOJb - ITO:
a) 0053aHHOCTHh MEHEKepa
b) QyHKIUM MEHEHKMEHTa
C) JTarbl JIAHUPOBAHUS
d) HOBBII MeTOA ynpaBlIeHUS

4. B Teopuu MeHeIKMEHTAa K PYHKIUAM YNPaBJIeHUsS] OTHOCSTCS:
a) KOHTPOIb
b) (uHAHCOBBII MEHEKMEHT
C) MapKeTHHT
d) unenooOpa3oBaHme

5. OCHOBOIOJIO)KHUK HAYYHOM LIKOJIBI YIIPABJICHHS:
a) @.Teinop
b) A.dDaiionb
c) 3.Mbviio
d) A.bormanos

6. OCHOBOMOJIO)KHUK AIMUHUCTPATHBHOM (KJIACCHYECKOH) IIKOJIbI YIIPaBJIEHUA:
a) @.Teitnop
b) A.dDaiionb
c) 3.Mbviio
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d) A.K. Ampgepdep

7. MeHeI)KMEHT, KaK HayKa 00 yNpPaBJIeHNH, CTAJIa PACCMATPUBATHLCH C MOSIBJICHHEM:

a) COBPEMEHHBIX KOJUYECTBEHHBIX METOJ0B OOOCHOBAHUS yIPABICHUYECKUX PEIICHHUI

b) mIKoaBI "YeTOBEYSCKUX OTHOIICHUN"

C) JOCTHKEHUU TCHUXOJIOTHUYECKOW M COIMOJIOTMYECKON HAayK, OKAa3bIBAIOIINX PEIIA0IIee
BO3JICICTBHE HA YEJIOBEKA B CUCTEME YIIPaBJICHUS

d) kmaccuyeckoi IIKOJIbI YIIpaBIeHUS

8. Kakas mkoia mnpeaycMaTpuBaeT TPH TMOAX0Aa K YNPABJIEHHIO: MPOLECCHBIH,
KOJIMYECTBECHHBIN U CUTYAllMOHHbIN:

a) KJaccuyecKas IIKOoJia YIpaBJIeHUs

b) aaMHHHCTpAaTHUBHAS LIKOJIA

C) IIKOJIA YEJIOBEYECKUX OTHOIICHHI

d) mikona HayKu ynpaBieHUS

9. Kakue U3 m0/105KeHUH OTHOCATCH K HOBOM KOHIENIUH YIIPABJCHNS KOMIIAHUCH:
a) OCHOBHas 3a/l1a4a MEHEPKMEHTA - pallMOHAJIbHAs OpraHu3alys IPOU3BOJICTBA
b) opueHTauus Ha Ka4eCTBO MPOTYKIMU U YCIyT
C) CHUTYaI[MOHHBIM MOAXO0/ K YIPABIECHUIO
d) OCHOBHOW MCTOUHUK NPUOBUIH — PAOOTHUK U MPOU3BOAUTEIBHOCTD TPYIa

10. Yo npeacrapJisieT co00i OpraHu3anus ¢ NO3UIUH TEOPHH OTKPBITBIX CHCTEM:

a) COOOIIECTBO MHAUBHUIOB, O0BETMHEHHBIX OOIIEH IETBIO

b) ueTKo periiaMeHTHpPOBaHHAas CTPYKTypa B3aUMOOTHOLICHUN JOKHOCTHBIX MMO3ULIMN

C) cucTeMa, HalpaBJeHHAas Ha JOCTHKEHUE Lenel QyHKINOHUPOBAHUS

d) MexaHu3M B3aMMOJEHCTBHMA M QJaNTallud K BHEIIHUM BO3JIEHCTBHSIM, OOMEH C
BHEIIHEH Cpenoit

11. BHyTpeHHsis1 cpea OPraHM3anMu - 3TO:

a) KamuTall, JIFOJH, TEXHOJIOTHs

b) Hesnb3s aTh TOYHOE ONpENENeHHEe, T.K. KaxAas OpraHu3alus MMeeT CBOM Habop
KOMITOHEHTOB

C) dYacTh OOIIeH Cpeibl, KOTOpas HAaXOUTCSl B paMKaX OpraHU3aIiuu

d) maptHEpbI Mo Ou3HECy

12. K xakoii pyHKIMH OTHOCHUTCH pa3padoTKa HOBBIX TOBAPOB U yCJYI:
a) MapKEeTUHT
b) nunepckas yciyra
C) WHHOBaIUSA
d) mpowusBoaCTBO

13. K10 13 pykoBoauTe/ieil KOMIIAHMHU OTBEYAeT 32 ONpeesIeHue HeJId eé pa3BUTHSA:
a) MEHEIKephbl
b) coBeT TUPEKTOPOB
C) PYKOBOJIUTENIU OU3HEC-EIUHUIL]
d) Bce coTpyaHUKH

14. KoHkpeTHbIe KOHEYHBIE Pe3yJIbTaThl, KOTOPbIe X0TeJIa Obl JOCTHYb OPraHU3ALHUS - ITO:
a) e
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b) muccus
C) cTparterus
d) TakTHKa IEATENILHOCTh OPraHU3aAIMU

15. Muccust pupmsbl — 3710:
a) MaKCHMU3AIHsl MPHOBLTH
b) BHeuHee npeAHa3HaYeHUE GUPMBI
C) IIelb, CBSI3aHHAS CO CHIDKCHHEM M3/IePIKEK
d) MotuBaius ee nepcoHana

16. Ctparterns nuppepeHuuannm 0COOEHHO yCIelIHA:
a) B YCJIOBHSX MaccoBOI'O crpoca
b) B yclOBHsX, KOI/la MHOTME HMOKYHAaTelIM 3aWHTEPECOBaHbl B OCOOBIX XapaKTEPUCTUKAX
TOBapa
C) B YCIOBHUSX LIEHOBOM KOHKYPEHIIMMB YCIOBHIX OTCYTCTBHSI KOHKYPEHIIMU

17. BHoBb 00pa3oBaHHOe NpeINpPHUSITHE HANPABJACT CBOM pPeCcypchbl Ha pa3padoTKy M
BBIBO/I Ha PHIHOK HOBOro ToBapa. Kakasi KOHKypeHTHasi cTpaTerusi IpuMeHsieTcsl B 3TOM
ciay4dae:

a) CTparerus MepBONPOXO/IIia

b) crparerus HU3KUX U3JEPKEK

c) crparerus AudepeHuuaniy npoyKuuu

d) crparerus ¢poxkycupoBaHus

18. ®uHaHcoOBasi cTpaTerus BhICTYNaeT B KadecTBe:
a) BeIyIIeH CTpaTeTuH
b) GyHKIMOHATBHOW CTpAaTEerHH
C) KOPHOpPAaTUBHOU CTpaTETHH
d) nenoBoii crpareruu

19. Yem xapaxkTepu3yeTcss KOMIPOMHUCC NPH NPUHATHH PeLICHUS

a)  yYCTaHOBJIEHHE HEKOETO CPEJHErO pe3yibTara B CIIOPE ABYX CTOPOH

b)  yMeHbIIEHHMEM BBIFOJBl B OJHOH OONACTH C LENIbI0O YMEHBIICHHS HEXEJIaTelbHbIX
IIOCJIEICTBUI B APYTrON

C)  TPHUHATUEM PEILEHMs], YUUTHIBAIOIEIO MHEHUS HE3aBUCUMBIX CHJI

d) npoaBMKEHHE PELIEHUs], BBITOJHOTO PYKOBOJUTEIIO

20. B npouecce nmpakTHyeckoii padoThl MeHeIKepaM cliefyeT ONMUPATHCH Ha CJeAylolme
BH/IbI IUVIAHOB:

a) olepaTuBHbIE

b) OusHec-1IaH

C) cTpaTeruyeckue, ¢ OOOCHOBAaHMEM OCHOBHBIX  HAIlpaBJICHUH  ONEPATUBHOMN
JESTeNbHOCTH MO PAa3IMYHbIM COCTABISIOIIMM: IPOU3BOJICTBO, TPAHCIOPTUPOBKA, TOPrOBIIA,
(bHHaHCOBafI ACATCIIBHOCTD U AP.

d) B3aMMOYBS3aHHYIO CHCTEMY IUIAHOB C YYETOM OIEPATUBHOU JEATENBHOCTH U
CTpaTCTuu pa3BUTHUA OpraHu3aluu

21. bu3Hec-IUIaH VI MeHeIKePOB OPraHU3alum:
a) JOJDKEH OBITh JOKYMEHTOM, B OCHOBHBIX YepTax 00eCIeYHBAIOIINM OPTaHU30BaHHOCTD
paboThI
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b) momkeH ObITh JOKYMEHTOM, JKECTKO W  OJHO3HAYHO PErJIAMEHTUPYIOLIUM
MIPEACTOSAILYI0 PabOTy OpraHU3aIun

C) MOXET UMETh pa3Hyl0 CTeNeHb KECTKOW periaMeHTaluu [  Pa3IddHBIX
HUCPAPXHUICCKUX ypOBHGfI MCHCIDKCPOB: IJI1 OAHUX INNIAaHBI — 3TO «ClIyra», mjid OPYrux -—
«TOCTIOAVH»

d) 97O - AeKIapanys 0 HAMEPEHHUAX

22. Komy Heo0xoauM OM3Hec-IJIaH:

a) TOJBKO PYKOBOJUTEISIM U COTPYTHUKAM

b) unHBecTopam, 6aHKaM, HAJIOTOBOM CiIyx)0e

Cc) 3T0 — (opMaIbHBIA JOKYMEHT, JaHb MOJE€; Majlo, 4TO JaéT NpU H3MEHYUBOU
0o0CTaHOBKe

d) BceM kaTeropusiM cyOBEKTOB OTHOLLICHUN

23. OcHOBHBIC HEJOCTATKH IHBH3HOHAJIBHBIX CTPYKTYP:
a) OTCYTCTBHE TBOPYECKUX pEIICHUN
b) HM3KHI ypOBEeHb MOTUBALIMM COTPYJHUKOB
C) YBEJIMYEHHBIE 3aTPaThl HA YIIPABJICHUE 3a CUET IOBTOPSIEMOCTH IIPOLIECCOB
d) omacHOCTb pa3zesieHus] CUCTEMbI Ha CaMOCTOSTEeNIbHbIE MIOACUCTEMBI (B OM3HECE)

24. Kakue 0OCHOBHBIE PEMMYIECTBA MATPUYHBIX CTPYKTYP:
a) BO3MOKHOCTb OBICTPOI'O OCBOEHUS HOBBIX M3/EIUI
b) a¢dekT ABOIHOTO MOJYUHEHUS
C) BO3MOYKHO HCIIOJIb30BAHUE CIEIMAIMCTOB HEBBICOKOTO MPO(PECCUOHAIBHOTO YPOBHS
d) cOanancupoBaHHBIN KaJpOBBIl COCTAB OPraHU3ALNH

25. IIpouecc ejieHUs1 OPraHU3alUu Ha 0JIOKH, KOTOPble MOIYT HAa3bIBATHCH OTAeIbHbIMHU
OTIeJIaMU, OTAeJTeHUsIMU WU CEKTOPAMU, HA3bIBAeTCH:

a) aHaJIM30M OpraHu3aluu

b) nenaprameHTaNIM3AIUEH

C) MPOEKTUPOBAHUEM

d) wunTerpupoBaHuem

26. Ilpu ¢opMHUPOBAaHMM OPraHU3ALMOHHOM CTPYKTYpPbl COOJIIOAeHHME NPUHLIMIIA
eIMHOHAYAJINSA SABJISICTCHA 00513aTeIbHbIM:

a) 1a

b) Her

C) KeIaTeIbHO

d) He obs3aTeNBHO

27. JInneiinasi cucTeMa ynpaBJieHUs] B CONMAJIbHBIX OPraHU3aAIHUAX NPUMEHSAETCH IJIf:
a) TPEeANpPUATANA OOJIBIIION pa3MEPHOCTH
b) npennpusATuil cpenHeil pazmMepHOCTH
C) TPEANPUATHN CO CIOXKHOW TEXHOJIOTHUEH TPOU3BOICTBA
d) HeOGospIIMX NpeANnpPUIATUI

28. CyIIHOCTbh CHTYAaIlHOHHOI0 MOJAX0/Ia COCTOUT B CJIEAYIOLIEM:
a) 3HaHHE METO/0B MPO(ECCHOHATBHOTO YIIPABIICHUS, 10KA3aBIINX CBOIO 3P PEKTUBHOCTD
b) ymeHue mpeaBUIETh MOCIEICTBUS MPUMEHSIEMbIX METOIUK U KOHIISTIIIHIA
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C) TpaBWIbHOE MHTEPIPETUPOBAHUE CUTYAIMH, OIpeesieHNe HauBaKHEHIINX (aKTOpOB
Y IPUMEHEHUE aJICKBATHBIX METOJIOB

d) mpumeHeHHe CHOCOOOB JAEHCTBHI, BBI3BIBAIOIIMX YJIOBIETBOPUTEIBHOE OTHOIICHHE
PYKOBOAMTEIS

29. AyTCOpPCHHTI — 3TO:

a) BBbINOJHEHUE BceX (DyHKIMHA, HEOOXOAMMBIX Ul MPOU3BOACTBEHHON IEATEIbHOCTU
KOMITaHHUN

b) BBIBOJ 32 Ipeaesbl KOMIIAHUM HENPOQUIbHBIX (QYHKIUN U BUAOB AEATEIbHOCTH

C) BbIBOJ COTPYAHUKOB M3 IITaTa KOMIIAHWHW-3dKa34HWKa B IITAT KOMIIAHUU-TIOAPAAINKA

d) mepenaua Bcex GyHKLUUH CTOPOHHUM OpraHU3aIUSIM

30. /ls1s1 9ero ocymecTBIsAeTCS ieJleripoOBaHue MOJTHOMOYM I NOTYNHEHHBIM
a) 75 ONTUMAJIBHOTO PElleHUs] KOMIUIEKCHOH 3a7auun
b) s coxpaneHus "TpynnoBoro” CTUis paboThl
C) 7S NPOBEPKHU KBATU(PUKAIUU MOJIUHEHHBIX
d) g pasrpy3ku caMmoro pyKoBOJIUTENS

31. [Ipouecc pery1npoBanusi pasHbIX BUAOB 1€ATEJLHOCTH, CTPYKTYP OPraHU3amuu - 3To:
a) aHaJM3 CPebl U CTPATETUYCCKOE TNIAHUPOBAHUE
b) KOHTpoOJIb
C) MOTHBaLUA
d) xoopauHaus

32. IlpeaBapuTeabHbIi, 3AKJIIYUTEIbHBINA H TEKYIIHI KOHTPOJIb - 3TO:
a) OTarbl KOHTPOJIS
b) MeTobl KOHTPOJISA
C) OOBEKTHI KOHTPOJIS
d) mpUHLMIBI KOHTPOJIS

33. IlpeaBapuTeIbHbIM KOHTPOJeM (PUHAHCOBBIX PECYPCOB OPTraHU3ALMHU SIBJISIETCS:
a) OromKeT
b) 3akmroueHNe ayJUTOPCKOM OpraHU3aluu
c) Oamanc
d) ¢uHaAHCOBBII OTYET 3a MPOLIEAINI TEPHUOJT BpEMEHH

34. CucremMa KOHTPOJISI KA4eCTBA HA COBPEMEHHOM NPEeINPUSTHH J0JKHA ONIMPAThCH:
a) Ha YC€TKO OMPCACIICHHLIC HOPMBI U JOIMYHICHUA JJIs1 KOHKPETHBIX ITPOILECCOB
b) Ha olLleHKY KauecTBa MPOAYKIUH pabouuMH B X0JI€ IPOU3BOACTBEHHOI 0 Ipolecca
C) Ha KECTKHUH amnmapaT KOHTPOJIS Ha BBIX0JI€ TOTOBOM MPOAYKLIUU
d) Ha oLeHKY KayecTBa NPOAYKIMH HA BCEX CTAAMAX KU3HEHHOT'O IMKJIA

35. 3aga4ya npeaBapUTEIbHOI0 KOHTPOJIA:
a) KOHTPOJIb PE3YJIbTATOB BBHIMOJTHEHUS TUTaHA
b) KOHTPOJIb X0/1a BBIIIOJHEHUS JIaHa
C) KOHTPOJIb TOTOBHOCTH K BBIITOJIHCHUIO IIJIAHOBBIX 3a1a4
d) KOHTpOJIb KaXXJI0W OTJENBbHON ONepanuu

36. HaemHublil npoecCHOHAJIBLHBIH YIIPABJSIOLIHI - 3TO:
a) COOCTBEHHUK
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b) mpeanpuHUMATENH
C) MEHeKep
d) KOHCyJBTAaHT

37. Yrto TpedyeT OT MeHeAKepa MMeTh KPeaTHBHOE MbILVICHHE:
a) TapaHTUpyeT 00Jiee YCTOMYMBOE YIIpaBICHUE
b) IaeT BO3MOKHOCTh F'€HEPUPOBATh HECTAHAAPTHBIC PEILICHHS
C) COKpaIlaeT BpeMs Ha MPUHITHE PEILICHUs
d) cHmKaer 3aTpaThl Ha yNpaBlIeHUE

38. KakuM# 0CHOBHBIMM YepPTaMH J0JKeH 00/1aJaTh TAKOH apXMTHI YNPaBJSIOIIEI0 Kak

" .szlep":

a) CIOCOOHOCTB OINPENEIUTh MECTO COOS M IPUHATH KOPPEKTUPYIOIINE MEPHI

b) yMmeHue pemarb JIMYHOCTHbIE KOH(QUIMKTBI, KOTOpPbIE€ BO3HMKAIOT IIPU BOJIEBBIX
pELIEHUAX

c) OBITb TBOPUECKUM YEIOBEKOM

d) ymenue oOmarscsi C JIOJbMH, CHOCOOHOCTh PACHO3HABATh MOTEHIMAT KaXXIOTrO
YeJI0BeKa U 3aMHTEPECOBBIBATH €0 B MIOJHOM HCIIOJIb30BAHUHU TOr0 MOTEHIIANA

39. OcHOBHASl IPUYHUHA CO3AAHUS KOMAHAbI B OPraHU3ALMHU:
a) SKOHOMHUS BPEMEHU
b) PKOHOMHUS YETOBEUECKUX PECYPCOB
c) Momaa
d) BO3MOXKHOCTb CUHEPTUU

40. CnocoOHOCTH OKa3bIBATh BJMSIHHE HA OTJAeJbHble JIUYHOCTH, TPYNIbl U HANPABJIATH
HX YCWJIHMS HAa [JOCTH:KeHHe Ilejiell OpraHu3anui, He HUCHOJIb3Yysl BJACTHbIE
MOJTHOMOYMS:

a) JHUJIEPCTBO

b) pyKOBOACTBO

¢) nmuddepenuanys
d) mMoTtuBanus

41. Metoa poranuu, KaKk XapakTepHasi 4epTa HAMOHAJIBLHOTO MeHeI:KMEHTa, HamboJiee
YacTo UCMOJIb3yeTcsl B:
a) CIIA
b) Poccum
c) AuHrmn
d) Smonun

42. Ctuab ynpasJieHHs - 3TO:
a) MaHepa MoBeAeHUs U (popMa B3aUMOJCHCTBUS C MIOTYMHEHHBIMU
b) ¢opma oTHOLIEHUH C pyKOBOACTBOM OpraHU3aIUH
C) COBOKYIHOCTH METOJIOB JIsl BBIITOJIHEHHS CBOMX ()YHKIIMOHAIBHBIX 0053aHHOCTEH
d) pacnopsnok paboThl yupeKaeHUs

43. IloBpimeHnI0 3(PpGPeKTHBHOCTH HCII0Jb30BAHUS KaJPOBBIX PECYPCOB CIIOCOOCTBYeT:
a) TMOBEIEHYECKHH MOAX0/ B yIIPABICHUH [IEPCOHATIOM
b) wHCHOIB30BaHKE INIOCKUX OPraHU3alMOHHBIX CTPYKTYD yIpaBJICHUS
C) HCIIOJIB30BAHUC OPraHU3alMOHHBIX UHT erpaunﬁ THUIIa «CTpaTeFI/I‘IeCKI/Iﬁ AJIbSIHC»
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d) cHmwKeHue U3JIEepXKEK Ha OIJIaTy Tpy/a nepcoHana

44. JlesTeIbHOCTH MO OPraHM3aNHH BHINOJHEHHS] MOTYNHEHHBIMH MOCTABJIEHHBIX 33124 -
3TO:
a) JHUJIEPCTBO
b) MoTuBanus
C) KOOpAMHAIUS
d) opranuzoBBIBaHHE

45. Kakue rpynnsl (pakToOpoB yYUTHIBAIOTCA B MOTUBALMOHHOIT Monean @. ['epudepra:
a) colMalbHbIE U MOTUBUPYIOIIUE
b) rurueHnueckue U MOTUBALIMOHHbBIE
C) OXXHUIAHHUS U COLMATIBLHOM CIIpaBeyIMBOCTH
d) xKoMIuIeKCHBIC

46. Kakue rpynnbl noTpedHOCTEH paccMaTpPUBAIOTCS B MOeJ M MoTHUBauuu A. Macioy:
a) COLMAIbHOM CIPaBEUINBOCTH
b) KHyTa M psSTHUKA
C) TOTpeOHOCTH B ACHBIaX
d) coumanbHble, yBaXKEHHE TUYHOCTH, CAMOYTBEPKICHUE

47. OcHoBHbIe (pakTOPBI MOJe U MOoTUBanun B. Bpyma:

a) NoTpeOHOCTh B YBaXKEHUUM K cele, CaMOyTBEp)KICHHE M B IPHUHAJIEKHOCTH K
COLIMaJIbHOU TpyTIe

b) CIOXHOCTH U HANPSHKEHHOCTH paOOTHI M CIIPABEVIMBOCTH BO3HATPAXKICHUS

C) OXHUJAaHHE BO3MOXKHOCTH pe3ysbTara, O0XHJIAHUE BO3MOXKXHOTO BO3HATPAKICHUS OT
ATOTO pe3yJIbTaTa U 0KUJIaHWE IEHHOCTU BO3HATPAXKICHUS

d) ruruenunueckue (pakTopbl; GAKTOPHI, CBSI3aHHBIE C XapaKTEPOM H CYIIECTBOM PabOThI

48. Uto MMeeT NepPBOCTENEHHOE 3HAYeHWE NPH HA3HAYEHHMH HOBOIO COTPYAHHKA HA
JAOJIZKHOCTD, T/Ie onpeeasomuM GakTopoM SBJISIIOTCH TEXHUYECKHE 3HAHUS:

a) o0pa3oBaHME W MPEIIICCTBYIONIAS ICITEIBHOCTh

b) auYHBIC KauecTBa

C) TICHXOJIOTHYECKasi COBMECTUMOCTh KaHIHUaTa ¢ PYKOBOIUTEIEM

d) ymeHue pykoBOJIUTH

49. Ipouecc moOy:x1eHUsI COTPYAHUKA K LeJeHANPABJIEHHBIM 1eiiCTBUIM:
a) TUIaHUPOBaHUE
b) opranmuzamms
C) MOTHBAIUSA
d) pe3ynbrarhl aHaNM3a, ayIUTa
50. Yrto siBJsieTCS MepBOOYEpPeTHOH HEOOXO0AMMOCTHIO YCIEeNHOoi padoThl COTPYAHMKA HA
HOBOM MecTe:
a) TepCHeKTHBa KaphEPHOTO POCTa
b) COOTBETCTBHE CIICIIUATNU3AINH
C) chpaBeUIMBOE BO3HATPAXKICHUE
d) mpodeccroHanbHAS U CONMANILHAS aTaNTaIUs

51. Uto BKiIHOYaAET B ce0sl MOHATHE OPTraHU3ANUOHHOM KYJILTYPBI:
a) YpOBEHb OOIIEH KyJbTYphl 00IIeCTBA
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b) YPOBCHB KYJIbTYPBI OTACIIbHBIX COTPYAHHUKOB OpraHu3aliun
C) HaJIMYUEC KOMaHAbl CIMHOMBIIIIJICHHUKOB
d) MOBEICHUE U ACHCTBUSA COTPYAHUKOB, HCHHOCTHLIC OPUCHTALIUH, CUMBOJINKA U O6p5[,[lLI

52. Ko ynpasJjsier ¢GopMHUPOBaHHEM OPTraHU3alMOHHON KYJbTYpPbI:
a) PYKOBOJWTENH MOApa3IeieHul (OpraHu3auii)
b) Bce coTpyAaHUKH
¢) HedhopMaTbHBIC TUACPH OpPraHU3AINH
d) HHKTO

53. Iloyemy MeTOABI TPSAMOr0 NPHHYKIEHHS W CTPaxa HAKa3aHHS BBITECHSIOTCSH
MeTO/IaMH COLMATBLHOI0 MOOYKIeHHS:
a) MEXaHW3M MPHHYKACHHS MpecTan o0ecrneurnBaTh pa3BUTUE IPOU3BOICTBA
b) crasio He BBITOJHO COJIEPKaTh OOJIBIION ITAT COTPYAHUKOB
C) TPYyOHO TOATOTOBHTH  MEHEIKepa, CIOCOOHOrO  A(PQPEKTUBHO  HCIOJIB30BaTh
HUHCTPYMEHTBI IPUHY K ICHHS
d) paOouee nBUXKEHUE TOOMIOCH ONPEAETICHHOM 3alUILIEHHOCTH OT MPSIMOTO MPUHYXICHHS

54. Kakoil u3 NMOJAX0A0B XapaKTepu3yeTcs Y4¢TOM CIOCOOHOCTEeH M MOTHBALUeH Joael K
Tpyay:
a) CTPYKTYpHBIH
b) moBemeHuyeCKUiA
C) IMHEHHBIN
d) martpuuHbIi

5S5. Yto siBiIsieTCSl NPU3HAKOM OIOPOKPATHYECKOI0 YIIPaBJICHHS:
a) OTCYTCTBHE MHHULUATHUBBI COTPYIHHUKA, IPUOPUTETA JIUYHBIX HHTEPECOB
b) OnoKMpOBaHKE MPEATPUHUMATEIHCKON ACITEIHPHOCTH
¢) ¢opmanbHbIi TOIX0A
d) HEKOMIIETEeHTHOCTh PYKOBOAMTENS

56. OcHOBHBIE YePThI POCCHIICKOI0 MEHEIKMEHTA:
a) BBICOKUN HAYYHO-WHTEIJICKTYalbHBIA MOTCHIINAT
b) peanu3zaius HHHOBAIIMOHHBIX UK
C) TpPaaUIMU TEXHOKPATHMUYECKOTO MOAX0/1a K YIPABICHHIO
d) pasButHe 00pa3oBaHUs U MPOPECCHOHATBHON MOATOTOBKA MEHEKEPOB

57. Kakumu 10/15KkHbI OBITH eI OPraHU3alu:
a) 00s3aTeNbHO JOJITOCPOYHBIMH U TPYIHOPEATN3YEMbIMH
b) nerkopeanuzyeMbIMu
C) KOHKPETHBIMH U U3MEPUMBIMU
d) He B3aMMOCBSI3aHHBIMU JPYT C APYTOM

58. MoruBauus - 310:
a) BHYTPEHHHE LIEHHOCTHBIE MPEACTABICHUS YeIOBeKa
b) cucrema noompeHui Xopoue padboThl
C) TO3WIHUA, YKIOHSIOMAs paOOTHUKA OT LIeJICHAMPABICHHBIX JEHCTBUI
d) merox noOyxaeHus J0AeH K Tpyy

59. IIpo6.iema B cucTeMe ynpaBJieHUsi — 3TO:
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a) HarpaBJIEHUE UCCIIEJOBAHUS CUCTEMBI YIIPABICHUS

b) COBOKYITHOCTb MH(OPMAaLIUU O COCTOSSHUM CUCTEMBI YIIPABIICHUS

C) IIPOTUBOpPEUHE, TpeOyIoIlee HaX0XKACHUS METO/1a PELICHUS U CAMOT0 PELIeHUs
d) KPHU3UCHAsI CUTYAIHs, TPEOYIOIIas HEMEIUICHHOTO MPHHATHS paJuKaIbHBIX MEp

60. KongaukThl B Opranu3ainui Hen30e:KHbI M UX HAJ0 BOCTIPUHUMATD:
a) Kak JOJHKHOE
b) KOHQIMKTHI Ha/I0 UCMOIB30BATh B MHTEPECAX OPraHU3ALNU
¢) c¢ KoH(pIUKTaMu HaJ0 OOPOTHCS BO YTO OBI TO HU CTAJIO
d) c xoHpauKTaMu JTydine He OOPOTHCS: OHU Pa3pPEIIATC CaMHu COOOM

61. Kakumu yepramMm XxapakTepa A0JKeH 00/1a1aTh TAKOH apXeTHIl YIPABJAIOLIEr0 KaK
«aAMHMHHCTPATOP»?

a) ObITb OOLIUTENILHBIM U YMETh BJOXHOBIISTH JIFOJIEH HA MAKCUMAJIbHYIO CAaMOOTIady

b) uMeTh aHaTUTHYECKUN CKIIad ymMa

c) OBITh NpeaeabHO OOBEKTUBHBIM U 110JIaraThCsl Ha (PaKTHI U JIOTUKY

d) MeroguuHOCTH B paboTe, MPOTrHO3UPOBaHUE Oy TyILIEro
62. Kakne ocHOBHbIE (paKTOPBI YYAaCTBYIOT B Mo/iesin MoTuBanuu B. Bpyma?
a) IOTPEeOHOCTh B YBaXXEHUHU K ceOe, CaMOYTBEpXkIEHUE U B MPUHAMICIKHOCTU K COLMAIBHOM
rpynme
b) CI0)XKHOCTH U HANIPSKEHHOCTh pabOThl U YPOBEHb BO3HATPAXKICHUS
C) OXHUJAaHHE BO3MOXHOCTU pPE3yJibTaTa, OXHJIAHHWE BO3MOKHOI'O BO3HATPAXKIAEHHSI OT 3TOTO
pe3yJibTaTa U 0XKHMJIaHUE [ICHHOCTH BO3HATrPaKACHUS
d) ruruennueckue HakTopsl, GaKTOPhl, CBI3aHHBIE C XapAKTEPOM U CYILIECTBOM padOTHI

63. Kakass u3 4ejioBeUeCKMX MOTPeOHOCTEHl sIBJIsEeTCS TJIABHOH MO TEOPUHM MOTHBANMU
MakkJaesianga?

a) ycrex

b) nensru

¢) ceoboa

d) 6e3omacHOCTh

64. Uto oTHOCHTCS K KATETOPHH «BHYTPEHHEI0 BO3HATPAKICHUS» ?
a) 3apruiara

b) kapbepa

c) cama paboTta

d) npu3HaHuEe OKpYKEHUS

65. OCHOBHBIM IPABHJIOM IIPH ONPe/ieJIeCHUH YPOBHS 3apILIaThI SIBJISIETCH:

a) ONpPE/ECJICHHBIN 3aKOHOM MUHUMAJIbHBIN YPOBEHb

b)onpeneneHHas WTATHBIM paclUCaHUEM CTaBKa

C) YPOBEHb OILJIaThl B (hpMax KOHKYpEHTaxX

d) aOcomoTHO TOYHOE M OOBEKTHOE OIpEJeNieHHEe XapakTepa BIOXKEHHOIO TpyJAa U
UCCIIEIyIOIIasl BCECTOPOHHSAS U OECIIPUCTPACTHAS €r0 OLCHKA

66. OCHOBHBIM B YNIPaBJIEHUHM 110 LEJIAM SIBJISIETCS BhIPA0OTKA 1eiei
a) CBepXy BHU3 IO LIETIM UHCTAHIIUN

b) cHu3y BBEpX

C) CHU3Y BBEPX U CBEPXY BHH3

d) mo MaTpuyHOii cxeme
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67. Kakoii U3 1n01X010B He OTHOCUTCSI K M3BECTHBIM LIKO0JIaM B ylIpaBjieHUHn?
a) HAy4HOE YIIpaBJICHHUE
b) axMUHUCTPATUBHOE YIIPABIICHUE
C) HOBasi YKOHOMHYECKas! ITOJINTHKA
d) genoBeueckre OTHOIICHUS

68. JIuneiinasi opranu3anus ynpaBJeHUs M03BOJIAET C(POPMYIHPOBATH YIPABJIECHYECKYIO
CTPYKTYPY, KOTOPasi sIBJISIeTCS:

a) TuOKou

b) camoperynupyemoii

C) CTaOMJIBHOM U IPOYHOMN

d) Bce mepeuncieHHoe

69. Ilouemy nmenno CIIIA cTanu poanHON COBPEMEHHOI0 YIIPABJICHHA?
a) OTCYTCTBHE TIPOOJIEM C TIPOUCXOKIECHUEM, HAITMOHATHHOCTHIO

b) noanepxka naen oOpa3oBaHus sl BCEX, OTPOMHBIIN PhIHOK paboueil CUIIbI
¢) oOpa3oBaHrE MOHOTIONUH

d) Bce nmepeuncieHHoe

70. KnroueBbIiM (pakTOpOM B 110001 MO/Ie/IN YIIPABJICHUS SIBJISAIOTCH:
a) JIoIu

b) cpencTsa npou3BoOJICTBa

¢) puHAHCHI

d) cTpykTypa ynpasieHus

71. IlesbI0 KIacCHYeCKOM HIKOJIBI YIIPABJICHHA ObLI0 CO3aHUe
a) METOJI0B HOPMUPOBAHUS TPyAa

b) yHHBEpCaIbHOIO MPUHIIMIIA YIIPABICHUS

C) YCJIOBUH TPYJOBOM NIEATEILHOCTH PaOOTHUKOB

d) METO10B CTUMYIMPOBAHUS POU3BOIUTEIBHOCTH TPYAa

72. «OTHOM HAYYHOTI'O YIIPABJIEHUS» YACTO HA3LIBAIOT:

a) A. Qaiions — oH omyoOnukoBan KHUTY «OOIee MW MPOMBINIJICHHOE YMPABICHUE», TJIE
copMyIMpOBaHbl NPHUHLMIBI YHPAaBICHHUS, B TOM YHCJIE pasJelieHHe TpyJa U E€AMHCTBO
KOMaHIO0BaHUA

b) ®ponka u Jlunman ['mnb0epTOB — OHU BBLACIHIN CEMHAIATh OCHOBHBIX MHKPOJBHXEHUN
pabounx, Ha3BaB UX TepOIUraMu; a Tak)Ke OHM pa3paboTalii METOJl aHaJIN3a MUKPOJIBUKEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0’KEHa KUHOTPaMMa JIBUKEHUH pabodero

c) @. Teiinopa — oH nbITancss 000CHOBAThH IHEBHYIO0 HOPMY pabodyero MeToJaMu XpOHOMETpaka
U U3YYEHHUS €ro TPYIOBbIX JABHKECHUN

d) I'. 'anTa — OH co3xan rpaguK, KOTOPBIM MO3BOJISI IJIAHUPOBATh, PACIIPENEIATh U MPOBEPATH
paboty. DTOT rpaduk sBUJICS MPEIIIECTBEHHUKOM CHcTeMbl ceTeBoro manuposanus [1EPT, B
KOTOpOoW ceivyac wucmoib3ytor DBM. OH ke 3HaAMEHUT CBOCH CHCTEMOW MaTepHaJbHOTO
CTUMYJIUPOBaHMS 32 BBINIOJIHEHHOE 3a/1aHUE

73. Kakoii n3 HeopMaIbHBIX METOA0B NPOTrHO3MPOBAHNUS MO3BOJIAET MOJIy4aTh HauboJIee
LHEeHHYI0 nH(popMauunio?

a) HarmsaHas HHGopMaIus

b) MpOMBINIIEHHBIN IMTHOHAXK
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C) NUCbMEHHast HH(OpMAaIHs
d) uadopmarnus B rimo0agbHBIX CETAX

74. TexHOIOTHS MeJIKOCEPUITHOTO WJIN e TUHUYHOTO IPOU3BOICTBA 00LIYHO MPUMEHSIETCH B
TAKHX KOMIAHUSAX KaK

a) «MakmoHaIbICH

b) «Dopma»

c) «emm

d) «bounr»

75. Ctynenun motuBanuu no Macioy - 3To

a) MOTPEeOHOCTh PA3BUTHS U MIPU3HAHUS

b) moTpeOHOCTH pa3BUTHUA H MPU3HAHUSA, CONMAIbHAs MOTPEOHOCTH W TOTPEOHOCTH B
3aITUIICHHOCTH, OCHOBHBIC MIOTPEOHOCTH

C) colanbHasi MOTPEOHOCTH U MOTPEOHOCTH B 3aLUIIIEHHOCTH

d) ocHOBHBIE TOTPEOHOCTH

76. Ha kakue coCTaBJIAIONIAE TPAAUIHNOHHO AeJATCS 32244 Opranu3amnum?

a) pabora ¢ JH0AbMU

b) pabota c moapMu 1 HHGOpMaLen

c) paboTa ¢ nmpeaMeTaMu U JIF0JIbMU

d) pabora c mroapmMu, padoTa ¢ J0AbMH U HHPOpMaluei u padboTta ¢ IpeIMEeTaMH | C JIFOIbMU

77. Kakasi nocjie1o0BaTe;ibHOCTh PUOPUTETOB MO3BOJIMT (pupMe 100UTHCS yclexa:
a) JII0IU — IPOYKIHSI — IPUOBLIL
b) npuObLIb — JIF0IU — MPOTYKIUS
C) IPOAYKIMS — IPUObUIb — JTIOAN
d) monu — npuodbUIL — MPOAYKLHUS

78. IIpaBuJio - 310

a) MOCJENOBATeNbHOCTh JIEHCTBUI, KOTOPHIE CIIEAYyeT MPEANpPHHITh B KOHKPETHON CHUTYyaIuH,
UMEIOIICH TeHICHIINIO K TTIOBTOPCHHIO

b) rapaHTusi BBIMOJIHEHUS KOHKPETHBIX ICUCTBUI KOHKPETHBIMH CIIoco0aMu B crieliupruecKoi
€IMHUYHON CUTYaLINN

C) KOHKPETHO c(hOpMYITHPOBAHHBIN OMBIT MPOIILIOTO

d) nocnenoBaTeNbHOCTH ONEepaluii

79. KakoBa BaxHeiimas GgyHKuus ynpapjieHus?

a) NOJy4YeHHEe MaKCUMaJIbHOMN NMPHOBLTH

b) co3naBaTh yCIOBUS TS JATBHEHINETO YCIIEITHOTO ()YHKIIMOHUPOBAHUS TIPEATIPUATHUS
C) MUHMMHM3ALIUs HAJIOTOBBIX IUIATEXEH

d) 3aBoeBbIBaHNE HOBBIX PHIHKOB CObITA

80. Kakoii cMbICJI BKJIaAbIBAETCH B CJIOBO «PUCK) NPH NPUHATHU PelieHui?

a) CTEeNeHb 3HAUMMOCTH MPOOJIEMBI AJ1s 00ILeH eI TeTbHOCTH (GUPMBbI

b) cTemeHs BIMSHUS HENPaBWIBHO pEIICHHOH TpoOIeMbl Ha CIy)eOHOe TOJO0XKECHUE
PYKOBOJIUTENS

C) YPOBEHb OIIPEIETICHHOCTH, C KOTOPOW MOXKHO IIPOTHO3UPOBATH PE3yIbTaT

d) ypoBeHb NPEBBILICHUS CBOUX ITOJTHOMOYUI
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81. /lust TOro, 4T00b! OBLITH IPPEKTHBHBIM KOHTPOJIb 10/IZKeH ObIThH
a) BCEOOBEMITIOIIUM

b) mocTosiHHO NeCTBYIOIUM

C) 9KOHOMHBIM

d) He3aBHUCHUMBIM

82. [IpeaBapuTeIbHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3ALUM SIBJISIETCS
a) Oro/KeT

b) 3aki0YeHne ayAuTOPCKOM OpraHu3alun

c¢) OamaHc

d) ¢puHaHCOBBII OTUET 3a MPOIIEAIINI TEPHO BpEMEHU

83. B 4yem 3aK/1H049a0TCH 0COOCHHOCTH KHOEPHETU3allUM OTHOCUTEJIbHO aBTOMATH3alluM ?
a) BKJIIOYCHHE B aJTOPUTM JTana KCIOJb30BAaHUS HHTEJUICKTA, T.€. CIOCOOHOCThH pEIIaTh
HedopMaIM30BaHHbBIE 337]a4M U HAXOAUTH BBIXOJ B HEMIPEIBUICHHBIX CUTYAIHIX

b) npunanue MamuHe CIOCOOHOCTH MBICIUTD

C) UCIOJB30BAHUE JIEKTPOHHO-BBIYMCIUTENLHON TEXHUKH B COUYETAHUM C ITallaMU «MO3TOBOTO
MTYpMa» M SKCIEPTHBIX OIIEHOK

d) kayecTBEHHO HOBBIH YPOBEHb TEXHUKHU U TEXHOJIOTUU

84. TakTuka - 3TO

a) IOJITOCPOYHAs CTPATETUS

b) KkpaTKOCpOUHas CTpaTerus

C) CpeIHECPOYHBIH TUIaH, PE3yIbTAaThl MPOSBISIIOTCA Yepe3 3-4 roaa
d) cpenHecpouHbId IUIaH, pe3yJIbTaThl MPOSBISIOTCS yepe3 1-2 roaa

85. Kakoe yci0BHe NpensiTcTBYeT BOSHMKHOBECHHIO (POPMAJILHOM OPraHu3anuu Jroaeu (mo
Bepunapny)?

a) CIOCOOHOCTH OOIIATHCS

b) noctmxenue obmei mean

C) cTpemiieHue K cB00OIe NeiCTBHIA

d) »xenaHme COBMECTHBIX JCHCTBUN

86. B yem 3aki0uaeTcsi NPUHIUI € IHHCTBA YIIPaBJeHus?

a) y 1r000ro ciayxamero (paboTHUKA) MOXKET TOJIBKO OJJMH PYKOBOJUTEIh

b) momHyr0 ¥ aOCONIOTHYIO OTBETCTBEHHOCTh 3a JCSATEIHHOCTH BCETO MPEINPHUSATHS TOJDKEH
HECTU OJIUH YeJIOBEK

C) YMCJIO JIUL, HaXoaamxcs B 3 (HEeKTUBHOM yNpaBICHUH JTUMUTHPOBAHO

d) OTBETCTBEHHOCTH 3a pabOTy KOJUIEKTHUBA HECET IPpyIIa pyKOBOIUTENCH

87. B kakux ciy4asix 00pamarTcsi K Ka4eCTBeHHBIM MeTOAaM NPOrHO3HPOBAHMA?
a) OTCYTCTBUE BO3MOKHOCTHU MOJYUYNUTh UHPOPMALIUIO APYTUMHU METOJaMHU

b) HexBaTka MHPOPMALIUH, TOTYYaEMOM KOJIMYECTBEHHBIMU METOIaMH IPOTrHO3UPOBAHUS
C) CPOKH, OTBE/ICHHbIE Ha pellieHue NPOOIeMbl, OU€Hb OTPAHUYCHBI

d) mpu OTCYTCTBUHU AOCTATOYHBIX CPEJICTB HA POBEIECHHE TPOrHO30B

88. OTiinunTeBbHOM YepToH (POPMANTBHON OPraHU3aAHUH ABJISACTCS
a) OTCYTCTBHUE €/IMHCTBA B JICHCTBUAX €€ UJICHOB

b) xKecTkoe JaBeHUE HA €€ YWICHOB

C) HaJIM4Yue JOKHOCTHBIX MHCTPYKLIMN U IpeIuCcaHui
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d) coznaTenbHast KOOpAMHALMS IEHCTBUI ABYX MM OoJiee JIUIY

89. Ilpumep BAMAHHA Yepe3 Pa3syMHYI0 Bepy — 3TO OTHOLIICHHE
a) pabouero ¢ MmacTepom

b) KkpecTbsiHMHA U TOMELINKA

€) MalMeHTa ¢ JIeYalyuM BpauoM

d) noacyaumoro u cynpu

90. IIpoueaypa — 310

a) MOoCIeN0BaTEIBHOCTD AEUCTBUM, KOTOPBIE CIIEYET IPEANPUHAMATh B KOHKPETHOM CUTyaluH,
HMMEIOIIEH TEHIEHLIHIO K IOBTOPEHUIO

b) mocnenoBaTenbHOCTE KOHKPETHBIX JIEWCTBHM, KOTOPBIE CIEAYET BBINOJHATH B €IMHUYHOU
crnienu(pUIecKoil cuTyaruu

€) MCIIOJIB30BAHKE OIIBITA MPOILUIOTO

d) rapaHTHPOBAHHOE BBIIIOJIHEHNE KOHKPETHBIX JEHCTBUM

91. Teopus Gropoxkpatun Maxkca BeGepa 000cHOBbIBaeT 3(pPeKTHBHOCTD pacnpeaeaeHHsI
MOJTHOMOYMI B OPraHU3ALMH 110 THITY:

a) «Marpemku»

b) «I1BeTouka»

¢) «Enoukmn»

d) «3oHTHKA»

92. ITapTHCUIIATUBHOCTb — 3TO

a) pacrpezeeHrue NpuObUIN B CBSI3U C POCTOM MPOU3BOJUTEIBHOCTH

b) npoekTupoBaHue U nepenpoeKTUpoBaHrue padboT

€) BOBJIEUCHUE PAOOTHUKOB B aHAJIM3 MPOOJIEM U UX PEILICHHS

d) MeToa UMHUTAIMH BRIPAOOTKU yNPABICHUECKUX PELICHHUH 110 3aJaHHBIM IpaBUiIaM

93. Kakasi M3 mepe4mc/JeHHbIX TeOpHil MOTHMBAIlMM He OTHOCHUTCSl K COAepKaTeJbHbIM
TeOpPHUAM:

a) teopust AOpaxama Macinoy

b) monens [loprepa Jloynepa

¢) reopust @penepuka ['epudepra

d) Teopust Makkienanaa

94. BeinostHeHHe padOTHI 10 NPUHYKACHUIO WM Yepe3 JKOHOMHYECKHe CTUMYJIBI ITO:
a) MOTUBALKA 110 CTaTyCy

b) BHEIIHAS MOTUBALUA

€) MOTHBAIUS 110 PE3yJIbTaTy

d) BHYTpEeHHsIsI MOTUBALU

95. B Teopuu ynpaBJjieH4eCKHX PeLIeHUH 110 TEPMHUHOM «IP0o0/1eMa» MOHNMAETCH. ..

a) PacxoXkKJEHHE MEX]Y KeJlaeMbIM U (PaKTUIECKUM
COCTOSTHMEM O0BEKTa OPraHU3allMOHHOIO YIIPaBICHUS

b) COBOKYIHOCTh B3aMMOCBSI3aHHBIX XapaKTCPHCTHK, HPUHATHIX [UIsl OIMCAaHUS OOBEKTa
OpraHnM3aliMOHHOTO YIIPABJICHHUA U UX YCTAHOBJICHHBIC HOPMATUBHBIC 3HAYCHUSA

b) KOJIMYECTBEHHAS MJIM KAYECTBCHHAsI BEJIMYHMHA, XapaKTEePU3YIOIIas
0OBEKT yNpaBJICHUS
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c) (bopManTu30BaHHOE OMHMCAHUE JKEJIAEMOI'0 COCTOSHUS 00bEKTa
OpPraHU3allMOHHOTO YIIPABJICHUS

96. IIpu He00OX0AMMOCTH NIPUHATH PALlHOHAJIBLHOE YIIPAaBJIeHYecKoe pemienne Bol...

a) Oynere pYKOBOJCTBOBAThCS «3IPAaBbIM CMBICIOM» M IPOLUIBIM ONBITOM JACHCTBUM B
AHAJIOTUYHBIX CUTyalHuiaX

b) npumeTe pemieHre, UCXOs U3 PacCyKJICHHH, OCHOBAHHBIX HA COOCTBEHHOM OIIBITE

C) OIpeaAcInTE CUMIITOMBI, OTPaAHUYCHUA U KPUTCPUHU ONTUMAJIBHOCTH, IO KOTOPBIM CPABHUTC
pa3IMYHbIC AIbTEPHATUBLI U

d) B3BecuTEe MOJOKUTENIbHBIE U OTPHUIATEIbHbIE MOCIEACTBUS M0 KAKJOMY BapHUaHTy JIEHCTBHIM
U BbIOEpETE HAMITYUIIYIO

97. UcnoJb30BaHue CHMBOJIOB /ISl ONMHMCAHUS CBOWCTB M XAPAKTEPUCTHK MCCJIEAYeMOro
00beKTa WM COOBLITHSI NPEACTABJAET CYIIHOCTHL NPHUMEHEHHs MO/1eJIH
BbIPA0OTKH YNPABJICHYECKOr0 pelieHHs.

a) MaTeMaTH4ECKOM

b) puzmueckoit

C) aHAJIOTOBOM

d) smnupuveckon

98. TexHonormyeckas 3(PPEeKTHBHOCTH YNPABJCHYECCKMX PpelIeHMil BbIpaKaeTcsi B
AOCTHKEHUHU TAKHX IeJeil, Kak...

Bri0epere HECKOIBKO BapUAHTOB OTBETOB

a) CHHYKEHHME 3HAYUMOCTHU BIUSHUS (PaKTOpa MOJIbI

b) pocT connaabHON 3aIUIIIEHHOCTH HACEICHUS

C) TMOBBIIIIEHUE TIPOITYCKAIOIIEH CTIOCOOHOCTH 000PYI0BAHHMS

d) poct aBTOMaTH3aIMK TPOU3BOJCTBA

99. B MeHex:kMeHTe HeBepOajbHble CHTHAJBI MOIYT 3aTPyJHATH KOMMYHHMKALHIO B
ciayvae...

a) TI0XOW 00paTHOM CBS3H

b) orcyTcTBUS Y cOOeceJHUKA YMEHUS CITyIaTh

C) HECOOTBETCTBHSI JKECTOB 1 MUMHKH CJIOBaM

d) HeCOOTBETCTBUS )KECTOB U MUMHKH CIIOBAaM

100. 3anoanume nponyck

€03J1a10TCSl He PACTIOPSKEHUSIMH U MOCTAHOBJIEHUAMH PYKOBO/JCTBA, a YWieHAMH
OPraHU3alMHi B COOTBETCTBHHU € MX B3AHMHBIMHM CUMIIATHSIMHU, OOLIIUMH MHTEpecaMHu,
yBJIeYeHUSIMH, IPUBBIYKAMH H T.II.
a) (hopMasIbHBIE TPYIIIBI

b) HepopManbHBIE TPy

C) KOMaH Ibl
d) Opuraabt

101. K ycioBusiM coXpaHeHMs HOPMAJILHOIO (PMHAHCOBOIO COCTOSIHMS NPeANPHATHS
OTHOCSTCH ...

Bri0epere HECKOIBKO BapUAHTOB OTBETOB

a) pa3paboTKa U OCYIIECTBIEHNE KaUeCTBCHHBIX TUIAHOB 110 MAPKETUHTY

b) cucremaTrueckoe cocTaBiieHHEe 00OCHOBAaHHBIX MPOTHO30B MOCTYIJICHNSI HAIMYHOCTU

C) MOCTOSTHHOE PaCIIMpPeHUE MacIITab0B MPON3BOJICTBA
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d) O0TKa3 OT U3JIMIIHCTO OIITUMH3Ma IIPU OLUCHKE CIIpOCa

102. C TOYKHM 3peHHs] TEOPHMH H NPAKTHKH CTPATETHYECKOr0 MEHEM:KMEHTAa B KadecTBe
MMCCHH OPTraHU3alMU MOKeT ObITh NMPeIJI0KEeHO MOJI0KEeHue. ..
a) «9KOHOMHUS Ha 3aTpaTax Ha MPOU3BOJCTBO U PEATU3ALIUION

b) «(IIPOU3BOACTBO U peajin3dalnusi KAYCCTBECHHBIX U NOCTYIIHBIX TOBAPOB»

C) «yBEIMYCHHUE TEKYIIEeH MPUObLIA OPTaHU3AIIHIDY
d) «cokpallieHrue YUCICHHOCTH MepCOHAIa

103. K npeumymecTBaM BHeApeHHS] HWHHOBAIIMOHHOIO MEHEI)KMEHTA B KOMIIAHMH
OTHOCATCH ...

Bri6epeTe HECKOIbKO BapUaHTOB OTBETOB

a) MOTHBAIHSI TIOBBIIIICHUsT 00pa30BaTELHOTO U MPO(ECCHOHATLHOTO YPOBHSI IEPCOHAA

b) co3nanue G1aronpusTHON COIUATBHO-IICUXOJIOTHYECKONW aTMOC(EpHI

) obecrieyeHre pa3BUTUS U CO3/1aHNEe KOHKYPEHTHBIX MPEUMYILECTB
d) ueTkas opranuszanus paboThl

104. B npakTiKe MeHeIKMEHTA BbHIX0/ HA MEKIYHAPOAHBIH PHIHOK MPeEINoJiaraeT aHaau3
CJAeTYIIIUX KYJIbTYPHBIX GAKTOPOB ...

Bri6epeTe HECKOIbKO BapUaHTOB OTBETOB

a) HOPMBI TTOBEICHUS

b) ypoBeHb JOX0IOB HaCEICHHS

C) TaMOXKEHHBIE TapudbI
d) nenoBoii YTHKET

105. B Teopun MeHeIKMEHTA OCHOBAHBLI HA JIOCTHKEHHU BPEMEHHOI0 pe3yJbTaTa Takue
BHU/IbI pa3penieHusi KOHPJIMKTOB, KaK...

Bri6epeTe HECKOIbKO BapUaHTOB OTBETOB

a) KOMIIPOMHUCC

b) u3beranmue

C) MOJAaBJICHUE
d) coTpyaaudecTBO

TeMbl 19 TUCIYTOB

1. MeHsieTcst 1 cosiep)KaHUe MTPUHITUIIOB YIIPABIICHHSI B Pa3HbIE MIEPHOIbI OOMIECTBEHHO-
9KOHOMHYECKOTO Pa3BUTHS U TTOYEMY?

2. B 4eM cocTosAT 0COOEHHOCTH COBPEMEHHOTO aMEPHKAHCKOTO M 3aIaIHOCBPOIICHCKOTO
MeHeKMenTa?

3. Bo3MoxkHa 1K «1IEMOKpAaTUYECKast UEPAPXUSI»?

4. KakoBa ponb W coaepkaHue (yHKIHMA ymnpaBieHUS B OTEYECTBEHHBIX OpPraHU3AIMAX B
YCIOBHSIX PRIHOYHON 3KOHOMHKH ?

5. Kakoe BnusiHEEe TIOBeZIeHYECKHE (DAaKTOPBI OKA3bIBAIOT HA MPHHSATHE PEIICHHIA?

6. B ueMm paznuumne Mexay ynpaBJI€HUEM U JTUAEPCTBOM?

7. Kak n3meHeHue BHEITHEN Cpe/ibl OpraHU3alMK BO3ACHCTBYET Ha CTUIIb PYKOBOICTBA?

8. KakuMu TMYHOCTHBIMH KaueCTBaMHU JOJHKEH 0071aAaTh MeHeKep?

9. Kakne ommOKkH MeHemKepa B MEXJIMYHOCTHOM OOIIEHWH MOTYT MPOBOLMPOBATH

KOH(IUKTHI?
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10. Yro o3HauaeT 3koHOMHUYECKasi 3PPEKTUBHOCTb B MEHEDKMEHTE?

Tempbl 3cce

XN R WD

N = = e e e e e e e = \©
PO NR DD — O

OcHOBHBIE (DYHKIIUU MEHEPKMEHTA.
KiroueBbie KOMIIETEHIIMU (PUPMBI.
BHelH:As 1 BHYTpPEHHSs cpeia OpraHu3aluy.
Pa3paboTka opraHu3allMOHHON CTPYKTYpPbI yIpaBiIeHUsI PUPMOIL.
Pa3pabotka 6u3Hec-1u1aHa (GUPMBI.
Cucrema 1miaHOB OpraHU3AIIHH.
CrniocoObl MOBBIIIEHUS] MOTHBALIMU TIEPCOHAIA.
KoHnTpounb kak QyHKIMS MEHE)KMEHTA.

MeTobl IPUHATHS YIPABIEHYECKOTO PELICHNUS.
Opranu3zanus BbIIOJIHEHHS YIPABIEHYECKOTO PEIICHUSI.
. JInzmepcTBo Kak cOMaIbHO-3KOHOMHYECKOE SIBJICHUE.
BrnacTb B opranuzanuu u ee BUJIbI.
CaMOMEHEKMEHT PYKOBOJUTEIIS.

. AMepuKaHCKas MOJIelb MEHEKMEHTA.
. SInmoHcKas MOJIEeIb MEHEKMEHTA.
EBporneiickas Moielib MEHEKMEHTA.
PasButue MeHexmenTa B Poccun.
OKOHOMHYECKHUI KPU3HC U €0 BIMSHUE HA MEHEKMEHTA (PUPMBI.
CoBpeMeHHbIE TEHAEHIIMY PAa3BUTHSI MEHEI)KMEHTA.
dopmaiibHble U He(OpMaIbHbIE KOJJIEKTUBBI.

4.3. OueHo4HbIe CpeacTBA 1A IPOMEKYTOYHOH aTTeCTalluH.

4.3.1. IlepeueHb KOMIETEHIHH ¢ YyKa3aHMeM HX KOMIIOHEHTOB B Ipouecce
OCBOCHHUsSI o0pa3oBaTeibHOM mNporpamMMmbl. WHIMKATOPHI W KPHUTEPUH OLECHWBAHMS

KOMIIeTeHII M
Kona HaumMeHnoBanue Kona HaumeHnoBaHue
KOMIIETCHIIUU KOMIICTCHIIMHU KOMIIOHEHTAa KOMIIOHEHTA KOMIIETCHIINH
KOMIIETCHIINU
Crocoben pewars [OuarHocTvpyeT NpobneMHyio cUTyaLuio
ynpaBneHyeckue 3aayuv Ha Pyer np Y Tyaumio,
OCHOBE TEOPIN MEHEKMEHTA 1 MpeAnaraeT yrpasneHyeckoe pelenme

OnK Oc-1 MCNonb30BaHWs 6eHUMapkuHra ¢ OMK 0C-1.1 ggl:(f;gZOLpZTEOHBHgEeTL;ge:MCpenb" Ha

YYETOM U3MEHEHWI BHELLHEN P pun,

MCMONb3yst MUHCTPYMeHTbI 6eHUMapKVHra

cpeapl

CriocobeH pelatb

ynpasneHyeckue 3ajaumn Ha PaspabaTbiBaeT koMMneKkc Mep ans
oMK 0C-1 OCHOBE TEOPUM MEHEDKMEHTA U | e -~ 4 5 peLLeHns ynpaBneH4Yeckux 3aaay Ha

MCNonb30BaHMs 6EHYMapKUHIa C OCHOBE MCMOJb30BaHWSI COBPEMEHHbBIX

YUYETOM M3MEHEHWI BHELLHEN ynpaBieHYECKNX TEOPUIA

cpeapl

CrnocobeH BbINOMHATL Hay4HO- FOTOBMT ¥ SALMALEET HAYSHO-

OlK 0C-4 VICCNEAOBATENbCKNE NPOSKTLI B OlK 0C-4.1 nccnenoBaTenbCKU NPOEKT B paMKax
MEHE/DKMEHTE 1 CHEHbIX 4ebHOro npouecca MarucTpaTtypel
obnacrsax Y P patyp
CocobeH BAINOHATL Hay'Ho- BbINoONHsET Hay4HO-MccneaoBaTenbCKme

_ uccneaoBaTenbCKue NpoeKThl B . o

OrnK 0C-4 MEHEIKMEHTE 1 CMEXHBIX OrnK 0C-4.2 nzg_le_g;l:l-‘ zccT(aepe npodeccroHanbHon
obnactax A

MKo OC-1 CnocobeH ynpasnsitb MNKo OC-1.1 OcyLecTBnsSIET ynpaBneHne rpynnamm

opraHv3aumsmu,
roapasaeneHmsMm, rpynnamm
(KoMaHZaMN) COTPYAHWKOB,
NpoeKTaMu u ceTaMm

(KoMaHAamu) COTPYAHMKOB, NMPOEKTaMu
N CETAMM, OpraHn3aLmamu,
noapasaeneHnsaMu, oLueHnsas pecypchbl
opraHu3aummn n cobnogas
nocnefoBaTeNbHOCTb 3Tanos
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NaHNpOBaHUA AEATENbHOCTU
OpraHusaumu

CnocobeH ynpasnsiTb
opraHusauusamMu,

OcyLecTenset pa3paboTky nporpamMm
pa3BuUTUS TPYAOBOrO KOJIEKTMBA U

MKo OC-1 noapasaeneHnsamu, rpynnaMm MKo OC-1.2 o
M3MEHEHMI B HEM M obecneymBaeT mx
(KoMaHZaMn) COTPYAHWKOB,
peannsauuio
NpPOeKTaMn n cetamu
KoMmnonenT NHaukaTop oneHuBaHus Kpurepuii oueHnBanus
KOMIIeTeHIIUH
OIIK OC-1.1 dopmupyeT Iporeaypbl CamocTrosTensHO GOpMHUPYET
Jnarnoctupyer CHUCTEMHOTO HCCIICIOBAHUS B MPOUEAYPbI CHCTEMHOTO
MPOOJIEMHY IO MEHEIKMEHTE HCCIIEIOBAHUS B MEHEDKMEHTE
cutyaruio, npearaet | Kimaccudumupyet u onpenensier | ['paMOTHO KilacCUGUITUPYET U
YIIPaBIIEHYECKOE METO/bI UCCIAEAOBaHUN 1A CaMOCTOSATENIBHO OIIPENENsieT

pEeLIeHnE C YUYETOM
TPEHI0B BHEIIHEH
Cpe/ibl, HA OCHOBE
COBpPEMEHHOM TeopuH,

penreHus nmpodeccrnoHaIbHBIX
3a1aq

Hcnone3yer nHCTpyMEHTapui
JUIS UCCIIETOBaHUM B

METO/IBI MCCIICAOBAHMI JIJISI
pernieHust TpodeCCHOHANBHBIX 3a7a4
KoppekTHo npumensieT
WHCTPYMEHTapHUH ISl UCCIETOBAHMI

WCTIONB3YS coOCTBEHHOM y4eOHO- B COOCTBEHHOU yueOHO-

WHCTPYMEHTHI npodeccnoHanbHOM podecCHOHANBHOM 1A TEIbHOCTH

OeHYMapKUHTa JeSITENIbHOCTH CaMoCTOSATENBHO ONpeAeseT
Omnpenensier KpuTepuu KpuTepuu 3¢ (HEKTUBHOCTH CUCTEMBI
3 HEKTUBHOCTH CUCTEMBI YIpaBIICHUS
yHpaBIeHUS [Ipennaraer caMmoCTOSITETLHO
[Ipennaraer ynpaBieHuecKkoe pa3paboTaHHOE aJIeKBaTHOE
pelIeHre C Y4EeTOM TPEHIOB YIPaBIEHYECKOE PEIICHUE C YIETOM
BHEIIIHEH Cpefibl, HA OCHOBE TPEH0B BHEIIHEHN CPEJIbl, HA OCHOBE
COBpPEMEHHOM TeopuH, COBPEMEHHOW TEOPUH, UCTIONb3YS
UCTIONB3Ysl HHCTPYMEHTHI WHCTPYMEHTHI OCHUMApKUHTA
OCHUYMAapKHHTA

OIIK OC-1.2 PaccmarpuBaet u onpeaensier CamMoCTOSITENBHO ONPEIEIIIeT

Pa3pabarbiBaer 0COOEHHOCTH, CTPYKTYDY, 0COOEHHOCTH, CTPYKTYPY, PYHKIUH,

KOMIUIEKC Mep AJist GyHKIUH, TPUHITUITBL U MIPUHIIUIIE U MEXaHU3MBI

pelnIeHus MEXaHU3MbI (PYHKIIMOHUPOBAHUS | PYHKIIMOHUPOBAHUS U PA3BUTHS

YIPaBIEHYECKHX 3aa4
Ha OCHOBE
HCIOJIb30BaHUs
COBPEMEHHBIX
YIPaBIECHYECKUX
TEOPUI

Y pa3BUTHs OPraHU3aLUH,
TOJICPAHTHO BOCIIPUHUMAS
COLIMAJIbHBIE, ’THUYECKHUE,
KOH()EeCCHOHAITLHBIC U
KYJbTYPHBIE PA3IHUNS
OpranuzyeTr KOMaHJHOE
B3aUMOJICICTBUE ISl pELICHUS
yIpaBJICHUYECKUX 3a7a4
Knaccudunupyet u onpenenser
METO/Ibl UCCIECTOBAHUM JJISI
pelieHus npodeccrnoHamIbHbIX
3aj1a4

Onpenenser kpurepuu
3((HEKTUBHOCTH CHCTEMBI

OpraHu3alH, TOJIEPAHTHO
BOCIIPUHUMAs COLIMAJIbHBIE,
THUYECKHE, KOH(eCCHOHAIbHBIE U
KyJbTYPHBIE Pa3IuuUs
CamocTOATeNbHO OpraHu3yeT
KOMaHJHOE B3aUMOJEHCTBHE ISl
peleHyst yIpaBiIeHYeCKHUX 3a1a4
I'pamoTHO KIaccupuUIMpyeT U
CaMOCTOSITENILHO OTIpeJeNseT
METOBI UCCIEA0BAaHUMN IS
pereHus mpoecCUOHATIBHBIX 3a1a4
CaMOCTOATENIBHO OTNIpPENETsAeT
KpUTEpHH 3P PEKTUBHOCTH CUCTEMBI
YOpaBJIECHUS
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yIpaBICHUS
AHanu3upyeT U KpUTHIECKH
OLIEHNBAET COCTOSTHUE
KOHKPETHON OpTraHU3alMH C
HCIIOJIb30BAaHUEM U3YUEHHBIX
TEOPETUYECKUX MOJENIEH
BrisaBnser npoGieMsl B
CTPYKTYype U OpTaHu3alluy U
JIaeT MPEAJIOKEHUS 110 e
COBEPUICHCTBOBAHUIO

KoppekTHo ananuzupyer u
KPUTHYCCKH OIICHUBACT COCTOSHUE
KOHKPETHON OpraHH3aIliH C
HCITIOJIB30BAHUEM U3YUYCHHBIX
TEOPETUYECKHUX MOJIeTIeH
['paMOTHO BBISIBIIIET IPOOJIEMBI B
CTPYKTYpE ¥ OpraHu3allii u
npeayiaracT 000OCHOBaHHBIC U
KOHCTPYKTUBHBIE MPEATIOKEHUS TI0
€e COBEPIICHCTBOBAHUIO

OIIK OC+4.1
T"'oToBUT U 3amumaeT
Hay4HO-
HCCIIEIOBATEIILCKU M
HpOCKT B paMKax
ydeOHOro mpoiiecca

Pa3pabartbiBaeT nporpamMmmy
UCCIIEI0BaHMS,

TUTaH UCCIICIOBaHUS U
METOAMKY UCCIIEIOBaHUS B
pamKax y4eOHOro mpoiiecca
MarucTpaTypbl

['oToB Kk camocTosTENBHOU
pa3paboTke NporpaMMel, IIaHa
UCCIIEIOBaHUS U

METOJIMKH HCCIIEIOBaHMs B paMKax
y4eOHOro Mpoliecca MarucTpaTypbl
KomMmnieTrenTHO aHanm3upyer

MarucTpaTypsbl AHaM3UPYyET COMHAIBHO- COIMATbHO-PKOHOMHUYECKHE
SKOHOMUYECKHUE MPOIIECCHI BO MpolLIeCcChl BO BHYTPEHHEH U
BHYTPEHHEHN W BHEIIHEHN cpefie BHEIIHEH cpeie 00beKTa
00BEKTa YIIPABICHHUS YOPABJICHUS
OIIK OC-4.2 Hcnonb3yeT nHCTpyMEHTapHii KoppekTHo npumeHnsieT
BrinosiaseT Hay4Ho- IJIA MCCIICIOBAHUH B WHCTPYMEHTApUH ISl UCCIEAOBAHMI
HCCIIEI0BATEIIbCKIE coOCTBEHHOM y4eOHO- B COOCTBEHHOU yueOHO-
MIPOEKTHI B cepe npodeccuoHaIbHOM po(hecCHOHATLHOM NI TEIbHOCTH
npo¢eCCuOHAIBLHON JEATeIbHOCTH ['oTOB K camoCTOSATENBHOM
NEeSATETbHOCTH Pa3pabartbeiBaeT mporpammy pa3paboTKe IporpaMMel, TUTaHA
HCCIeA0BaHus, WCCIIE0BAHMS U
IJIaH UCCJIEIOBAHUS U METOAMKHU UCCIIETOBAHUS
METOAMKY UCCIIEI0BAHUS KomMmnerenTHo aHanu3upyer
AHanM3upyeT COlMaIbHO- COLIMAJIbHO-PKOHOMUYECKHUE
SKOHOMUYECKHE MPOLECCHI BO MIPOLIECCHl BO BHYTPEHHEN U
BHYTPEHHEHN U BHEILIHEH Cpelie BHEIIIHEH cpesie 00beKTa
00BEKTa yNpaBiIeHUS yIIpaBJICHUS
dopMUpyET NPOLETYPhI CaMocTosTenbHO (hopMUpYeET
CUCTEMHOTO UCCJIEI0BAHUS B MPOLIETYPbI CHCTEMHOI'O
MEHEKMEHTE HCCIIEIOBAHUS B MEHEKMEHTE
[TKo OC-1.1 AHanu3upyeT BIHUSHUE CamMOCTOSTEILHO aHATIU3UPYET
OcymiecTBisieT pa3nuuHbIX (PaKTOPOB Ha BIIUSTHUE Pa3NTUYHBIX (DAKTOPOB Ha
yIIpaBJ€HUE TPyNIaMU | KOHKPETHBIE BUJIbI IOBEICHUS KOHKDPETHBIE BU/JIbI IOBEICHUS
(xomMaH1aMM) COTPYAHUKOB M 3((EKTUBHOCTH | COTPYJHHUKOB U 3(PPEKTUBHOCTD UX
COTPYHHKOB, UX TPYAOBOU €ATEIbHOCTH TPYZIOBOM AEATENBHOCTH
npoekTtaMu u cetsmu, | Ompezenser 1 000CHOBBIBACT CamocTosTeNBHO ONPEACIISeT U
OpraHu3alNsIMH, 1eJb MyOJUYHOTO BBICTYIUIEHHUS | TPaMOTHO OOOCHOBBIBAET 1I€JIb
NoApa3ieICHUIMH, WJIU TIPOBEJICHUS JIEJIOBOM MyOIUYHOTO BBICTYIUICHUS WIIH

OIICHUBAS PECYPCHI
OpraHu3aluu U
coOuroas
[IOCJIENOBATEIHHOCTD
9TAroOB TUIAHUPOBAHHMSI

BCTPEUH
Bribupaer ¢popmy nenoBoit
KOMMYHUKAIHH
Pa3pabarbeiBaet man
yOJIMYHOTO BBICTYIUICHUS WITH

MPOBEJICHUS JEI0BOM BCTpEUH
Bribupaer anexkBatHyto Gopmy
JIeJI0BOM KOMMYHHUKAIIUU
CamocTosATeNnbHO pa3padaThIiBaeT
IUIaH YOJUYHOTO BBICTYIUICHHSI HIIH
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JeSITeTbHOCTH JIeTIOBOM BCTpEeUn JIeTTIOBOM BCTpEeun
OpTaHu3aIH [TonGupaer apryMeHTHI, BricTpanBaeT BHYTPEHHIOIO JTIOTHKY
yTpaBJsieT KOMMYHHUKAIUEH JIeTI0OBOM KOMMYHUKAITUH, CIBIIIUT
JleMOHCTpHpYeT 3HaHHE HOPM cobeceTHIKA
JIeIOBOT0 3TUKETa cBoeil ctpanbl | [logOupaeT anexBaTHbIE apTyMEHTHI,
W CTpaHbl KOHTPareHTa yIpaBisieT KOMMYHHKAIAEH
Bribupaer ¢popmy ner10Boro JIeMOHCTpHUPYET KOMILIEKCHOE
JTOKyMEHTa 3HaHUE HOPM JIETIOBOTO dTHKETa
CoO:ronaeT TpeOOBaHMUS K A3bIKY | CBOCH CTpaHBI U CTPAHBI
JIETTIOBOTO JIOKyMEHTA KOHTpareHTa
Cobronaer TpeOoBaHUSA MO Bribupaer aznexkBatHyto Gopmy
oopMIIeHHIO TETOBOTO JIETTIOBOTO JIOKyMEHTA
JOKyMEHTa Yetko cobmronaer TpeOoBaHUS K
SI3BIKY JIEJIOBOTO JOKYMEHTA
Yetko cobmtonaer TpeOoOBaHUS 110
0(OPMIICHHUIO JIEJTOBOTO IOKYMEHTA
[TKo OC-1.2 OcymiecTBisieT pa3paboTKy U CamMOCTOSITETLHO OCYIIECTBIISET
OcymiecTBiser o0ecreynBaeT peaan3aluio pa3paboTKy 1 oOecrieynBaeT

pa3paboTKy mporpaMm
pa3BUTHUS TPYIOBOTO
KOJIJICKTHUBA 1
W3MEHEHUH B HEM U
obecreunBaeT ux
pean3anuio

MIPOrpaMM pa3BUTUS TPYAOBOTO
KOJUIEKTHBA U U3MEHEHUI B HEM
[Inanupyer n mpoBOIUT
JIEJIOBYIO BCTpEUy WM
myOJIMYHOE BBICTYIIIICHUE
JleMOHCTpUpYET BlaJcHUE
cnenuUIecKon JTEKCUKOM,
pacnpocTpaHEHHOH B
npodeccuoHanpHOM chepe

peaTM3aIHIO TIPOTPAMM Pa3BUTHS
TPYJIOBOTO KOJJIEKTHBA U
W3MEHEHUHN B HEM
CaMOCTOSTENBHO TUTAHUPYET U
TIPOBOJIT JICJIOBYIO BCTPEUY WIIH
myOJIMYHOE BBICTYTLIICHUE
JlemoHCTpUpYyET CBOOOHOE
BIIaJICHHUE CHIEIU(PUISCKON
JIEKCUKOM, pacinpoCTPaHEHHOU B
npodeccnoHanpHOM chepe

4.3.2 TunosBblie OLleHOYHBbIE CPE/ICTBA

TunoBble KOHTPOJBHBIE 3aJlaHUs WM HWHBIE MaTepHaIbl
HeoOXOoauMbIe JJIi OLIGHKH 3HAHMIA,
XapakTepu3yronux (OpMUPOBAHHE KOMIIETCHIMA B TPOIECCe OCBOCHUS

MaTepuabl),
NeSTeILHOCTH,

00pa30BaTeIbHOM IPOrPaMMBI.

YMEHHI,

(TUMOBBIE  OLIEHOYHBIE
HaBBIKOB M (WMJIM) OIBITA

Bomnpocek! k 3x3ameny no aucuuivinie b1.0.01 «CoBpeMeHHbIIT MeHeIKMEHT»

1. IloHsatme, BUIBI

N 3aKOHBbI

ynpasnenus. Llenp,

byHKIMHA, CYOBEKT H  OOBEKT

ynpasiieHusi. COOTHOUIEHHE MOHSTUH «YIpPABJICHUE» U «MEHEDKMEHT».

2. CymHOCTb MEHEIDKMEHTA: LIEJIH, 3a1a41, IPUHIIMUIIBI, HAITPABJICHNUS.

3. MeHeIKMEHT Kak IpoLecC, HayKa, MCKYCCTBO, IIPAKTHKA, armapar yIpaBieHUS.
4. HamnpaiieHust © 0COOEHHOCTH COBPEMEHHOI'O MEHEPKMEHTA.

5. Hcropuyeckue
PEBOJIOLMH.

6. llkona nayuyHoro ynpasnenus (®. Teinop,

TECHICHIINU

pa3BuTHUA

YIPaBIEHYECKUX

uaen. YIpaBJICHUYECKUE

I'. Tanrt, cynpyru ['unbper, I'. Dmepcon).

7. AnmuHucTpaTHBHas mKoja ynpasieHus (A. @aitons, M. Bebep, I1. pykep).
8. IlIkona yenmoBeuyeCcKUX OTHOLIEHMH M MOBEAEHYECKMX Hayk (O. Mbaito, M. @omner, A.
Macnoy, JI. MakIperop). XoTTOpHCKHE SKCTICPUMEHTHI.
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9. Illxona Hayku ynpaBjieHUs Win KonumdecTBeHHbIN noaxon (P. Axodd, JI.don bepranandu,
C. bup, A. T'onsabeprep).

10. Yopasnenueckue uaeun B Poccum m CCCP (A.A. bormanoB, O.A. Epmanckuii, A.K.
l'acres, I1.M. Kepxenues, H.A. Burke, ®.P. Jlynaesckuit).

11. Crapas 1 HOBas mapaAUrMel yIpaBIeHUsI.

12. YnpaBneHueckas AESTENbHOCTb: IMOHITHE, CTPYKTYpa, OCHOBHBIE XapaKTEPUCTUKU.

13. YopasneHueckuil Tpya: nousatue u crneuuduka. [Ipenmer, mpoaykT, CpeacTBa U 0OBEKTHI
YIPaBIEHYECKOIO TPpyJa.

14. PazneneHue ynpaBlIEHYECKOIO TpyJa: CTPYKTYpPHOE, BEPTUKAJIBbHOE, TOPU30HTAJIBHOE,
TEXHOJIOTHUECcKoe, NMpodeccuoHaIbHO—KBATU(DUKAIIMOHHOE, 10 TUIIaM yIPaBJICHHUS.

15. ®opmbl yIpaBiIeHYECKOTO TpyJa. YIPABIEHYECKHE ONEpallUy M IPOLELYPHI.

16. ConnanbpHbIe ¥ 3TUYECKHUE MPOOJIEMBI YIIPABICHYECKOTO TPY/Ia.

17. Cuctema: NOHATHE, COCTABIIAIOILINE, CBOWCTBA, BUMBL.

18. Cuctema ynpaBineHus U ee 3j1eMeHThl. Knaccudukanus cucteM ynpaBieHUs.

19. CucremHbIi TOAX0/] B UCCIIE0OBAHUM NIPOOJIEM YIIPABICHHUS.

20. YmopaBineHwe Kak mpouecc. Meroael  ympaBiI€HYECKOro  BozneucTtBudA. llonsithe
YIPaBJIIEMOCTH OOBEKTA.

21. CuTyallMOHHBIN TOJIX0]T B MPOIIECCE YIPABICHUS.

22. Opranuszanys: NOHATHUE, OCHOBHBIE ITPU3HAKH, 3aKOHBI.

23. Knaccudukamusi opranuzanuii  (xkputepuii  popmanuzanun, (GopmMa COOCTBEHHOCTH,
OTHOLIEHHE K NMPHOBUIN, OpraHU3allMOHHO-TIpaBoBas (opma, pa3Mepbl, y4acTHe B pa3iIMYHbIX
CEKTOpax MPOU3BOJICTBA).

24. BHemHsIsl U BHYTPEHHSA Cpella B yIIPaBICHUH OpraHU3anueil.

25. OyHKIMHA MEHEDKMEHTA KaK pe3yibTaT pas3/elieHus TpyJa B anmapare yIpaBiICHUS.

26. [InanupoBanue Kak (YHKIMS YIpaBJICHHs: MOHATHE, MPUHIMIIBL. Busl miaHOB.

27. Metoasl pa3paboTku 1iaHOB (OOIKETHBIN, OallaHCOBBIN, HOPMATUBHBIN, TpadruecKuil,
MaTeMaTHYECKUH).

28. KopnopaTtuBHasi Muccusi M LM YNpaBi€HUsS, OCHOBHbIe TpeOoBaHus K HUM. Hepapxus
LieJIed OpraHu3aly. JTallbl LeJenoJaradus.

29. Css3b IUIAHUPOBAHUA U IPOTHO3UPOBAHMS. OcHOBHbIE ~ BUABI HAY4YHOIO
IIPOrHO3UPOBAHMS.

30. Opranuzanusi Kak (QYHKLIMSI YOpPaBJIEHUS: MOHSATHE, STalbl, IPUHIUIIBL.

31. OcHOBHbIE XapaKTEPUCTUKH HEPAPXUUECKUX  THUIIOB OPIraHU3ALUOHHBIX  CTPYKTYp
ynpasnenus. Knaccudukanusi nepapXxuueckux CTPYKTYp YINpaBi€HHs: cXeMma, OCOOEHHOCTH,
IIPEUMYIIECTBA U HEAOCTATKH.

32. OcCHOBHbIE XapaKTEpUCTUKH OpPraHUYECKUX THUIOB OPraHU3alMOHHBIX  CTPYKTYp
ynpasienus. Krnaccupukanuss opraHM4ecKMX CTPYKTYp YIPaBICHHS: CXeMa, OCOOCHHOCTH,
[IPEUMYIIECTBA U HEJOCTATKH.

33. YnpaBieHyeckre NOJTHOMOYMS: HMOHATHS, BUABI, MaciuTal. JlenernpoBanue moJHOMOYUH.
34. KoopauHanusa kak ¢yHkmus yrpaieHUs. CriocoObl KOOpIUHAIIMOHHBIX JEHCTBUH.

35. CymHocTh, 3aaud U BHIbl KOHTPOJIS B CHUCTeMe ympasieHus. [Ipouecc KOHTpoJs.
XapaxkTepucTuku 3 (HEeKTUBHOIO KOHTPOJIS.

36. MotuBanus. ConepkarenbHble TEOPUM MOTUBALUH.

37. MotuBanus. IIpoueccyanbHble TEOPUU MOTHBALUH.

38. CymHOCTb CTUMYJIUPOBaHUS TpyAd. Bulpl cTuMyInpoBaHus.

39. IlonsiTHE METOAOB yHpPaBIEHUS, UX KiIaccu(UKaIysl.

40. KoMMmyHHKanuu B npouecce YIpaBJIECHUS. VYnpasnendyeckas HH(OpMAIUsL.
KoMMyHHKaIIMOHHBIN Tpouecc (MOHSATHE, 3JIEMEHTHI, ATAIbI, 0apbephl).

41. YipapineHue opraHu3aliMiOHHBIMU KOH(IMKTaMU.

42. KoMMyHUKallUOHHBIE CETH.
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43. PemieHuss B NpoLECCEe YNPABJICHUS: IMOHATUE, OCOOCHHOCTH, BUAbL. DAKTOPHI, BIMUAIOLINE
Ha 3¢ (HEeKTUBHOCTH peuieHui.

44. Mopenu pa3paOOTKM yIpaBieHUecKuX pemeHuil. IIpouecc pa3paOoTku, MPUHATUS U
peanu3anny yupaBiIeHYECKOrO PEIICHHUS.

45. MeTtoap! NpUHATUSA YIPABICHUYECKUX PELICHUN

46. IlonsitTue nunepctsa. MeHemkep W JMIEp: CXOACTBO U paziuuue. Teopuu JIHIAEPCKUX
KauecTB, Teopus «X» u teopus «Y» Jyriaca Maklperopa.

47. Ilonsstue nuaepctBa. Teopum crwied ympasinenus (K. Jleun, P. Jlaiikepr, pemerka
bneiika—-MoyTtona).

48. CoBpeMeHHbIE MMOAXOJbl K H3YUYCHHIO JUAEPCTBA: aTpUOYTUBHBIN MOJAXOJ, KOHIEHIIMMA
XapU3MaTHYECKOTO JIMACPCTBA.

49. Ionsitue muaepctBa. Cutyaunonusle Teopun auaepcrsa (©. Gugnep, noaxon Muruenna—
Xayca «myTb—1ienb», Teopus xu3HeHHoro nukia II. Xepcu m K. bianmapa, mogens Bpyma—
Herrona).

50. Mognenbs 3¢¢exkTUBHOIO MeHe[Kepa. YCIOoBUS M (DaKTOpbl pe3yabTaTUBHOW pabOThI
MEHEKEPA.

51. B3auMoCBs3b NOHATHI: BJIACTh, [IOJTHOMOYUS, BIUSIHUE, ABTOPUTET.

52. icTOYHHKY ¥ BUJBI BIacTH. MexaHU3Mbl peasin3aluy BiIacTy. banaHc BiacTu.

53. Ilpupona, XapakTEpUCTUKHU U THUIIbI TPYIIIIBI.

54. ®opmanbHble U HeOpMaNbHBIE TPYMIbI, WX B3aUMOJEHCTBHE B OpraHU3alUU.

55. OcHoBHBIE JTanbl pa3BuTHs TIpynnbl. lloTeHnuMalbHBIE NPEMMYINECTBA U HEAOCTAaTKU
paboThI B rpymnie.

56. JlearenbHOoCcTh TIpynn M HX ASPQPEKTUBHOCTb. YCIOBUS U (HakTOpbl 3PPEKTUBHOCTU
IpyNIoBoi paboThI.

57. OnpezneneHue KOMaH/bl U €€ OTIIMYUE OT Ipyninbl. Mozaenb pa3BUTHS KOMaHIbI.

58. Tunel komana. IIpenmymiecTBa M HENOCTATKU CAMOYIIPABISAEMBIX KOMAHI.

59. KoHuenmuss ¥ COBPEMEHHbIE MOJENM YIPABIEHUS YEIOBEUECKUMHU pecypcamu. CucreMa
YIIPaBJICHUS 4EJIOBEYECKUMH PECYPCAMH U IIYTH €€ ONTUMHU3ALINH.

60. IIoHsATHE U CYIIHOCTH KaJAPOBOW MOJIUTUKN OpraHU3aLUH.

61. CymiHoCTb, 1I€TH U 33J1a9 KaJPOBOTO IIAHUPOBAHUSI.

62. IlonsiTHe, CyIHOCTh U conepKaHHe H(PQPEKTUBHOCTU YIpaBieHHs. AJITOPUTM OLIEHKU
3¢ (PEKTUBHOCTH MEHEKMEHTA.

63. OcHOBHBIE TIOKa3aTeNM OLIGHKH HKOHOMMYECKOW U  COLHMAIbHOH 3((HEeKTUBHOCTH
yIpaBjaeHHUs: 0000IIArOIIIe 1 YaCTHHIE.

64. Onpenenenue ¢GakTopoB pocta 3()(PEeKTUBHOCTH YHPABICHUS B COBPEMEHHBIX YCIOBHUSX.

IIIxana oneHuBaHuA

IIkana 1. Ouenka ¢copMHUPOBAHHOCTH OT/IEJIbHBIX 3JI€MEHTOB KOMIIeTeH M

O603HaueHust ®opmyIMpoBKa TpeOOBaAHMIT

K cTeneHu c(opMHPOBAHHOCTH KOMIIETCHIINH
Hudp. Orenka
3HATH YMmerhb Biaagernb

1 Heynosiners OTtcyTcTBUE 3HAHUN OtcyrcTBue ymenuit | OTCyTCTBUE HaBBIKOB
OpUTEIIBHO

2 Heynosners | ®parmenTtapHsie 3HaHus | YacTMYHO OCBOCHHOE ®parmMeHTapHOE
OpUTEIIBHO yYMEHHE IIPUMEHEHNE

3 VY nosnetrBop OOmue, HO He B nenom ycnennoe, B nenom ycnemxoe,

UTEJILHO CTPYKTYpUPOBAHHBIE HO HE HO HE
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3HaHUA

CHUCTEMAaTUYECKU
OCYIIECTBIISIEMOE
YMEHHUE

CHUCTEMAaTUYECKOe
IIPUMEHEHNE

Xopomuio

CdopmupoBaHHbIe, HO
CoJIepIKaIle OTAeTbHbIC
poOesTbl 3HAaHUS

B nenom ycnennoe,
HO Co/IepKaIue
OTJIeTIbHBIC MPOOEITBI
YMEHHE

B nenom ycnemxoe,
HO COJIeprKallee
OTJIeTTbHBIE TIPOOEITHI
INPUMCHCHHNEC HABBIKOB

OTiIn4HO

CdopmupoBaHHbIE
CUCTEeMAaTUYECKUE
3HAHWSI

CdopmupoBanHOE
YMEHHE

VYcenennoe u
CUCTEMATHUUECKOE
MIPUMEHEHNE HABBIKOB

IlIkana 2. KomnjekcHasi oueHka c()OpMHUPOBAHHOCTH 3HAHMIA, YMEHHUI U BJIAJeHUI

0O0o3HaYeHUA

Hupp

Ornenka

DopmyIMPOBKA TPeOOBAHMIA
K cTeneHd c)OPMUPOBAHHOCTH KOMIETEHIINUH

1

HeynosnerBopurensHo

He umMeeT HEOOXOIMMBIX MPEICTABICHUNA O MPOBEPSICMOM
Marepuaie

2

Y 10BIIETBOPUTEIBHO
170031
HEYIOBJIETBOPUTEIHHO
(no yemompenuro
npenooasameisi)

3HaTh Ha YpOBHE OPHEHTHPOBAHMS, TIPEICTABICHUM.
CyOBeKT ydeHHusl 3HaeT OCHOBHBIC TIPH3HAKU WIIA TEPMHUHBI
HU3y4aeMOTo D3JIEMEHTa COJIEpIKaHUs, X OTHECEHHOCTh K
OTIpe/ICICHHOM HayKe, OTpaciii WM 00bEeKTaM, Y3HaeT HX B
TEKCTaxX, M300paKCHUSX WM CXeMaX M 3HaeT, K KaKuM
HMCTOYHHMKAM HYXKHO OOpamaTthcs i Oojee JIeTanbHOTO
€ro YCBOCHUS

yI[OBJ'IeTB OPHUTECIILHO

3HaTh W yMETh Ha PenpoAyKTHBHOM YypoBHE. CyOBbeKT
YYEHHs  3HAET  M3YUYEHHBIH  BJIEMEHT  COJCp KaHMs
PENPOIYKTUBHO:  TPOU3BOJBHO  BOCIHPOU3BOAWT  CBOM
3HaHUS YCTHO, IHUCBMEHHO WIM B JIEMOHCTPUPYEMBIX
NEUCTBUIX

Xopomo

3HaTh, YMETh, BJIAJCTh Ha AHAJIMTHYECKOM ypOBHE. 3Has
Ha PENpOAYKTUBHOM YpPOBHE, YKa3bIBaTh HA OCOOCHHOCTHU U
B3alMOCBSA3M H3yYEHHBIX OOBEKTOB, Ha UX JIOCTOMHCTBA,
OTpaHWYEHUS, HCTOPUIO M TEPCHEKTUBBI Pa3BUTHI H
0COOEHHOCTH JUISI Pa3HbIX 00BEKTOB YCBOCHHS

OT1Iu4HO

3HaTh, yME€Th, BIaJeTh HAa CHCTeMHOM YpoBHE. CyOBeKkT
YUEHHUS 3HAeT U3YUYCHHBIN 3JIEMEHT COJEP>KaHUs CUCTEMHO,
MPOM3BOJILHO U JOKA3aTEIbHO BOCIPOU3BOIUT CBOU 3HAHMS
YCTHO, NMHUCbMEHHO WM B JEMOHCTPUPYEMBIX AECUCTBHUSX,
YUUTBIBAs U yKa3bIBasl CBSI3U U 3aBHCHMOCTH MEX]Yy 3TUM
AJIEMEHTOM M JPYTUMU AJIEMEHTAaMH COJIepKaHusl yueOHOM
JUCLUIUIMHBIL, €ro 3HAa4MMOCTh B COJEp)KaHUM Yy4eOHOH
JUCIUIIMHBI

4.4. MeTonnyeckue MaTepuasibl
Kpurepuu oneHku pe3ysnbTaToB TEKYIETO KOHTPOJISI YCIIEBAEMOCTH (B CyMME MaKCUMYyM
60 G6amoB):

Kputepuu onenku paboT, BHINOIHIEMbIX HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATHSIX —
MaKCHUMaJlbHas OIl€HKa 3a Kaxkaoe 3aganue — 10 0auios.
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[IponeHT nexkuMii W CEMUHAPCKUX 3aHATHH, IOCELICHHbIX CTyJAeHTOM (OoHyc 3a
nocemaemMoctsb 6omaee 90%) — 5 6anios.

PaboTa Ha ceMuHapCKOM 3aHATHH (y4acTHe B 0OCYKJIEHHM BOIIPOCOB paccMaTpUBaeMOi
TeMBI) - 1 a1 3a MOJHOCTHIO PACKPBITHII BOIIPOC.

BrinonHenue MHAMBUIYANbHBIX 3a/aHUM: Oajlbl BBICTABISIOTCS MCXOJs M3 KauecTBa
BBITIOJTHEHMSI 33/1aHUN — MaKCUMaJibHasi cyMMa 6auioB — 10.

Bamiel mo Tekymell pabore AOBOAATCS 10 OOY4YalOUIMXCS B Hayajle HW3y4YeHHs
JTUCIUTUTAHBI.

Hrorosas cymma 0ajjioB MO0 MPOMEXKYTOYHOH aTTECTAllMU CTYJEHTOB CKIIAJbIBACTCS M3
CyMMBI 0ajIOB, TOJYYCHHBIX HMH TIO0 pPEe3yJIbTaTaM TEeKYIIeT0 KOHTPOJS YCIIEBAEMOCTH H
KOJIn4YecTBa OaJIOB MO MPOMEKYTOUHOM aTTECTAIUH.

5. Meroanueckue yka3aHus 1Jis1 00y4aromuXcs M0 OCBOEHUIO TN CHUILTHHBI

3anarua no gaucuuuinHe b1.0.01 «CoBpeMeHHBbIH MEHEKMEHT» IpeICTaBICHbI
CIICAYIOIIMMU BHJIAMH paloT: JEKUUAMH, MPAKTUYECKHUMU 3aHATHSAMM, CAMOCTOSTEIbHON
paboTOM CTYIEHTOB.

B pamkax camocroATenbHOM padOThl CTYIEHTHI TOTOBAT CAMOCTOSITEIBHO BOIPOCHI,
TOTOBSITCSL K IMPaKTUYECKUM 3aHSITHUSM: IMPOBOAST 0030p HMHTEPHET-CAaWTOB, NEPUOAMYECKOM
JIUTEpaTyphl U NMPO(ECCHOHANBHBIX W3JIaHHM, pa3pabaThIBalOT KaTalol HMHTEPHET-PECYpPCOB,
OCYIIECTBJISIOT MOJIFOTOBKY K pa3padOTKe rPyNIOBBIX MPOEKTOB 110 33JaHHON TeMe, K 3a4eTy.

OcHoBHBIMU BUOAMU CAMOCMOAMENLHOU PAOOMbL AGNAIOMCA:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepuasa U Marepralia yueOHUKOB;

- YTEHUE OCHOBHOM U JIOIIOJHUTEIBHON JIUTEPATYPBI

- CaMOCTOSITEJIbHOE W3YYEHHE JUAAKTHUYECKUX E€IUHUI], PACIIUPSIOMIUX 3HAHUS 110
U3y4aeMOM TEMAaTUKE IUCLUILINHBL,

- MOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM;

- IOATOTOBKA K MPOMEKYTOYHON U UTOIOBOM aTTeCTalUH.

Bonpocw ona camocmosamenvhot pabomoi:

1. TlorpeOHOCTH M HEOOXOAUMOCTD YIIPABICHUS B JESITEIBHOCTH YEJIOBEKA.

2. IlonsThe, BUABI U 3aKOHBI YHIPABJICHUS.

3. Crpykrypa ynpaBiaeHYECKON AEATEIbHOCTH (COLMAIbHbIN CyOBEKT, LIeJIb U UMEIOIINECs
YCJIOBHS).

4. Kiaccudukauus opranuzanuii (kpurepuii popmanuzanuu, Gopma cOOCTBEHHOCTH,
OTHOILIEHUE K IPUOBLIN, OPraHu3allMOHHO—TIpaBoBas (hopma, pa3Mepsbl, yuacTue B
Pa3IMYHBIX CEKTOPAX MPOU3BOICTBA).

[InaHupoBaHME Kak MPOUECC ONMPEAECIEHU LEJIe OpraHu3aluy U IMyTel uX

JOCTUKECHHUS.

5. OcHOBHbIE MOAXOJbI paclpeaesieHUs] YIpaBICHYECKUX MOJHOMOYHI: pa3jieneHue
IIOJIHOMOYMI U €JMHOHAYAJINE; CUCTEMA MOTJIOUICHMSI IOJTHOMOUYUN U MHO>KECTBEHHOT'O
MOTYMHEHHUS.

6. ®axTOopbl, BIAMIIOIIME HA MacIITad MOJHOMOUUI (CI0XKHOCTb, B)KHOCTh PEIIaEMBbIX
po0JIeM; COCTOSIHUE CUCTEMbl KOMMYHUKALUN; JIMYHbIE OCOOCHHOCTH HCIOJIHUTEIS;
OpraHU3allMOHHbIE YCIOBUS, MOPAIbHO—TICUXOJIOIHYECKHU MHUKPOKIMMAT).

7. Cnocobbl KOOpAMHAUMOHHBIX JedcTBull o JIx. ['anbpeiiry, I'. Munubepry.

8. Oco0eHHOCTH MOTUBAIMM M CTHUMYJIMPOBAHHUS KaK METOAOB YIPaBIICHUS TPYAOM.
WNudpopmanus kak OCHOBa KOMMYHHMKAI[MOHHOTO MpoIiecca.

9. B3zauMoCBs3b NOHSATHM: BIAacTh, IIOJHOMOYMS, BIMSHHE, aBTOPUTET.

10. TlonsiTus, CyumHOCTh U cojaepkaHue 3(P(PEeKTUBHOCTH MEHEIKMEHTA.
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Ilpoyedypa noo2comosku K iexyusm:

Ha 3aHATHSAX JEKIMOHHOTO TUIA CTYJEHTaM PEKOMEHIYeTCsl BHUMATEJIbHO CIyLIaTh U
KOHCIIEKTUPOBATh JeKIH. KpaTkue 3amucu JIeKIni, WX KOHCIIEKTUPOBAaHUE MTOMOTAET YCBOUTh
yueOHbIii MaTepuan. KoOHCHEKT sBiSETCS TMOJIE3HBIM TOTAA, KOTJa 3alucaHo camoe
CYIIECTBEHHOE, OCHOBHOE U CIIEJIAHO 3TO CAMHM CTYACHTOM. JKenaTenpHO 3alich OCYIIECTBISTh
Ha OJHOW CTpaHHUIle, a CIEAYIOIIYI0 OCTaBIATh s HpOpabOTKM ydueOHOro marepuaia
CaMOCTOSITETTLHO B JIOMAIIHUX YCJIOBHUSAX. KOHCIIEKT JIGKIMH JTydIlle TOApa3AesaTh Ha IMyHKTHI,
naparpadsl, coba0aas KpacHyl CTPOKY. DTOMY B OOJBILION CTerneHH OyIyT CIOCOOCTBOBAThH
MYHKTHl IJJaHAa JIGKIMH, TIPEJIOKEHHBIE —IperojaBaTeNisiM. |IpuHIMIMANBHBIE MecTa,
ornpeneneHus, GopMysibl U APYroe CileayeT CONPOBOXKAATh 3aMEUAHUSIMHM «Ba)KHO», «0C000
BOXHO», «XOPOIIO 3allOMHUTH» H T.MI. MOXHO JenaTh 3TO M C IMOMOINBIO Pa3HOIBETHBIX
MapKepoB WM pydek. PaboTas HaJ KOHCIIEKTOM JIEKIMH, BCEr/ia He00OX0AUMO UCIIOJIb30BaTh HE
TOJILKO YY€OHHK, HO U TY JINTEPATYPY, KOTOPYIO JOMOIHUTEIHHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa nodzomosku Kk NpaKmMu4ecKum 3aHamMusMm:

Ha mpakTryeckux 3aHSATHAX CTYJICHTHI BHITIONHSIOT 33/IaHUs, CBS3aHHBIC C U3yUYCHHEM U
00CYX/IeHUEM KJIIOUYEBBIX BOIIPOCOB OOILEro MEHEIXKMEHTAa, BBICTYIJICHUEM M Y4YacTUEM B
IMCKYCCHSIX, TUCITyTaX, pEIICHUEM 3a/1a4, aHAJIH30M KEHCOB U MPAKTHYECKUX CUTYAIHH.

[Ipu noaroToBKE K MPAKTUYECKUM 3aHATHAM O0yUYaIOIIUMCS PEKOMEH Ty €eTCsl:

1. BaumaTenbHO M3yuuTh BOIPOC/BOMPOCHI (3a/1aHKE).

2. [IpounTaTh PEKOMEHJOBAHHYIO JIUTEpAaTYypy M MaTepuanbl JIEKIUU 10
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTtBercTByMOIIME HH(DOPMAIIMOHHBIE HCTOYHHUKH.

4. ChopmupoBaTh KOMIUIEKT MaTepUaioB (JEKIUOHHBIX, y4e€OHO-METOJUYECKHUX,
3aKOHOJaTeIbHO-HOPMATHBHBIX) TI0 BBIOPAaHHOMY BOIPOCY (331aHHIO).

5. CocTaBuTb IJIaH OTBETA (JI0KJIa/]1a, IPE3EHTALUN).

6. Becy wMarepman (ctatuctuky, HHGOpMAIMIO Ha caiftaX, JIMTepaTypHbIE
MCTOYHUKH, KaK Ha PYCCKOM, TaK W Ha WHOCTPAaHHBIX S3bIKax) o0paboTaTh M HMCIOIB30BaTh
pedepaTuBHO.

7. YKa3aTh aBTOPCTBO MCIOJIb30BAHHBIX MAaTEPUAIIOB.
8. Ilpu uyreHun nauTepaTypbl KpaTKO KOHCIIEKTMPOBaTb OCHOBHBIE IIOJIOKEHUS CTaTbU
WJIN IJ1aBBI.

8. He ucnonp3oBate pedeparsl 1 KypcoBble, pa3MeIleHHbIE Ha internet-pecypcax.
9. [InanupoBath cBOM OTBET (JIOKJIa/, IPE3EHTALINIO) [0 BPEMEHHU.
10.  He mnepecka3blBaTh MaTepual, a IPE3CHTOBATh CBOM BBIBOABI U 3aKJIIOUEHUS,

JOKa3plBasi W/WIM  WUIIOCTPUPYST UX  KOHKPETHBIMU  SKOHOMHMYECKHMHU  IpUMEpaMu,
pe3ylbTaTaMl  pacdyeToB, MPOU3BEACHHBIX CAMOCTOSITEIbHO HAa OCHOBE HCMOJIb30BAaHUS
POCCHUHCKUX M MEKIYHAapOIHBIX 0a3 SKOHOMHUYECKON HHPOPMAIIIH.

11. TIlpu pabGore B MampIXx rpynmax B Hadaie pabOThl YETKO paclpeleiuTh
00s13aHHOCTH.

IIpoyedypa noocomosku u Kpumepuu OYeHKu yuacmus CmyoeHma 8 OUCKYCCULL:

Huckyccusa, kak ocoOasi ¢GopMa BCECTOPOHHEro OOCYXKICHHs CIIOPHOTO BOMIpOCa B
nyOnM4HOM coOpaHuuM, B 4YacTHOM Oecene, crmope, peanusyeTcss B aucHuiuinHe «Teopus
OpPraHM3AlMH ¥ OPTaHWU3AIMOHHOE IMOBEJACHHE» KaK KOJUIEKTUBHOE OOCYXJEHHE KaKOTro-JTHOO
BOMpOCa, MPOOIEMBI WU COTOCTaBIeHUe MH(pOpMAIK, Uaeh, MHEHHH, npeanoxenuil. Llenpro
IMPOBCACHUA JUCKYCCHH B 3TOM Cliydac ABJIACTCA O6y‘~ICHI/I€, TPCHUHI, KBMCHCHHUEC YCTAaHOBOK,
CTHUMYJIMPOBaHHE TBOpPYECTBA W JAp. B TpoBeAeHMM TUCKYCCHHM HCIIONB3YIOTCS pa3iIHyuHbIe
OpraHnM3aliMOHHBIC MECTOJAUKH:
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— Meroauka «BOMPOC — OTBET» — Pa3HOBUAHOCTH MPOCTOTO COOECETOBAHMS;, OTININE
COCTOMT B TOM, YTO MpPHUMEHsETCS ompenenéHHas ¢opmMa TOCTAHOBKHA BOIPOCOB  JUIS
cobece]oBaHUs C yYaCTHUKAMU AUCKYCCHUU-AHANIOTA.

— MeToauka «KIMHUKH» — KaXIbl M3 yYacTHUKOB pa3pabaTbiBaeT CBOM BapHaHT
pelleHus, MpeABApUTENIbHO IMPEJCTaBUB HAa OTKPBITOE OOCYXKJIEHHE CBOH «JIMarHo3»
[IOCTaBJIEHHON NPOOJIEeMHOM cUTyallMu. 3aTeM 3TO pelleHUe OLICHWBAETCs KaK IperoiaBaTesieM
(pyxoBouTENIEM), TaK U CHELMAJbHO BBIJEICHHOM A ATOW LM TPYIION 3KCHEpTOB IO
OayuIbHOM 1IKaje TU00 Mo 3apaHee MPUHATON CUCTEME «IIPUHUMAETCS] — HE IPUHUMACTCS).

— Meroauka «IaOMpUHTa» WIM METOJA  IOCJIEJOBAaTEIILHOTO  OOCYXAEHUS -
cBoeoOpa3Has 1IaroBasl NpoLEAYpa, B KOTOPOH KaKIbli MOCIEIYIOIUI 1Iar 1enaercs ApYyrium
ydacTHUKOM. OOCYXIEHUIO MOAJICKAT BCE PELICHHUS, 1aKe HEBEPHBIE (TYIHKOBEIE).

— Meroauka «ocTaders» — KaKIbIH 3aKaHUYMBAIOUIMM BBICTYIUIGHHE YYaCTHUK
nepeaaeT CIOBO TOMY, KOMY CUUTAET HYKHBIM.

— CBoOojHO miaBaromasi JUCKYCCHsl - KOT/Ia IpyMna K pe3yibTaTy He MPUXOIUT, HO
aKTHMBHOCTb IPOJIOJDKAETCSl 3a PaMKaMU 3aHATHS. B OcHOBe Takod mpouexypsl I'pyHIoBOH
paboter nexutr «d¢pdexr b.B. 3elrapHuk», XapakTepU3yIOIIMIHCS BBICOKAM KauyeCTBOM
3allOMMHAHMsI HE3aBEpILIEHHbIX JEHCTBUH, KOTAa YYaCTHUKHM IPOJODKAIOT «JIOMBICIUBATH)
HaeMHE UJEeH, KOTOPBIE 0KA3aJIUCh HE3aBEPILIEHHBIMU.

CryneHty HEOOXOAMMO:

- CaMOCTOATENIBHO BHIOpATh TeMy (Tpo0IeMy) AUCKYCCHU;

- pa3paboTarh BOIPOCHI, MPOIYyMaTh IPOOJEMHbIE CHTyallud (C HUCIOJIb30BaHUEM
NIEPUOANYECKOM, HAYUHOH JINTEPATYPhI, a TAKKE UHTEPHET-CANTOB);

- pa3paboTaTh IUIAH-KOHCHEKT OOCYKIEHHS C YyKa3aHHMEM BpEMEHHM OOCYKIeHus,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa nodzomosku u Kpumepuu OyeHKU npeocmasienHblx Icce:

Occe CcTyJeHTa — 3TO CaMOCTOSITeIbHAsI MMCbMEHHAs paboTa Ha TeMy, IPEAIOKEHHYIO
npernojaBaTeneM (CTYIEHTOM). Occe IO03BOJIIET AaBTOPY HAyuUTbCs YETKO U TPaMOTHO
(GbopMyIHPOBATH MBICIH, CTPYKTYPHPOBATh WH(POPMALINIO, UCTIONIB30BATh OCHOBHBIE KAaTETOPHH
aHaiuu3a,  BbIIENATh  IPUYMHHO-CIEACTBEHHBbIC  CBSI3M,  WIIIOCTPUPOBATh  IOHATHS
COOTBETCTBYIOLIMMH IPUMEPAMH, APTYMEHTHPOBATH CBOU BBIBOJIBI; OBJIAZICTh HAYYHBIM CTHJIEM
peun. Dcce N0JDKHO COAEPIKaTh: YETKOE U3JI0KEHUE CYTH MOCTaBJIEHHON MPOOJIeMbl, BKIOYATh
CaMOCTOSITENILHO MPOBEACHHBIA aHaJM3 3TOW MpPOOJEeMBl C HCHOJIB30BAHMEM KOHIECMIHMNA U
aHAJIMTUYECKOI0 MHCTPYMEHTapus, paccMaTpUBAaeMOIo0 B paMKaX JAUCLMILIMHBI, BBIBOJBI,
00001IaroMIHe aBTOPCKYIO MO3UITUIO 10 MOCTABJICHHOW MpoleMe.

IIpoyedypa nposedenus u Kpumepuu OYeHusanus Mmecmupo8aHusl:

JUis TOArOTOBKM CTYJEHTOB K TECTHPOBAaHUIO IIPENOJaBaTelb JIOJDKEH 3apaHee
OIPENeNINTh CTYJCHTaM HCXOJHbIE JaHHbIC: HA3BaTh pa3feiibl (TEMBbI, BOIIPOCHI), IO KOTOPHIM
OyayT 3a7aHusi B TECTOBOM (hopMe, HOPMATUBHBIE ITPABOBBIE AKTHl U TEOPETUYECKHE HCTOUYHHKHI
(c TOYHBIM yKa3aHUEM pa3ZeiioB, TEM, CTaTeil) /Ui MOArOTOBKY, a TAKXKe ONPEAEIUTh KPUTEPUU
OLIEHKHU:

«oTIu4HO» - 85-100 % npaBUIIBHBIX OTBETOB

«xopo1o» - 65-84 % npaBUIbHBIX OTBETOB

«yIOBJIETBOPUTEIBHO» - 50-64 % MpaBUIIbHBIX OTBETOB

«HEYAOBIETBOPUTEILHO» - 49 % 1 MEHbIIE IPAaBUIIbHBIX OTBETOB.

IIpoyedypa no02omosKu K npoMedCYmoyHOl ammecmayuu.

IIpoMexyTouHas aTTecTanus 1o AMcuuIUIMHE « COBpEMEHHBIN MEHEKMEHT) 3aBepLIAcT
U3y4YeHHE Kypca U TPOXOAUT B BHJE IK3aMEHa B MEPBOM ceMmecTpe oOyueHus. OK3aMeH
IIPOBOAMTCSA COTJIACHO PACIMCAaHUIO 3aueTHO-IK3aMEHALlMOHHOW ceccud. Jlo 2k3ameHa He
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JIOMYCKAIOTCSl CTYAEHTHI, HE CAABIIME XOTSA Obl OAHY M3 JBYX TEKyIIMX arTectanuil. OneHka
OOBABISETCS CTY/IEHTaM B JICHb [IPOBE/ICHUS YK3aMEHa.

Jlo Hayasa sK3aMeHa BCE CTYAEHTHI IPYIIIBl pa3MELIat0TCsl B KOMIIBIOTEPHOM ayIMTOPUH,
10 OJTHOMY Y€JIOBEKY 3a CTOJIOM.

[IpoBenenue 3x3aMeHa COCTOUT U3 IBYX ITAIOB:

1. TectupoBanue

2.IluceMeHHOE 3a1aHue

Taxke yuuTbIBaeTCs OLIEHKa pedepara CTyIeHTa.

CocTaB 3K3aMEHAIMOHHOI0 MCIBITAaHUsI OIIPENENSIETCS IPENOJAaBATENIEM CaMOCTOSTENBHO,
UCXOJs U3 YPOBHS MOJATOTOBKU CTYJEHTA, MPOJEMOHCTPUPOBAHHOIO Ha TEKYLIEH aTTecTaluu u
IIPAKTUYECKUX 3aHATUAX. TOJNBKO MO MTOraM BCEX JBYX J3TallOB M pe3yJbTaTaM TEKyLIeH
YCII€BAEMOCTH BBICTABJISIETCS] UTOrOBasi OTMETKA C yUeTOM OLICHKH pedepaTa.

WTor xa)oro srana 3K3aMEHAllMOHHOTO UCHbITaHUS (UKcUpyeTcs mpemnojgaBareneM. B
clly4ae HEyJOBJIETBOPUTENILHOTO pe3yJibTaTa 3K3aMEHAIlMOHHOTO MCIBITaHUs JTMOO HEecoriacus
CTy/IeHTa C HK3aMEHALIMOHHOM OIIEHKOH Ha4yaJbHUKOM Y4YeOHOro OT/esia Ha3HayaeTcs JACHb U
BpeMsl IOBTOPHOM C/IayM 3K3aMeHa 10 AUCLHUIUINHE.

Ilo oxkoH4YaHMM 3K3aMe€Ha IPENoAaBaTelb, NOABOAS UTOTH, OTMEUYAET AOCTHXKEHUSA U
HEJ0CTaTKU B OCBOEHUU YUEOHOH MpOrpamMMmBbl, JIyUIIUE U XyALUINE OTBEThI U OOBSIBISET OLECHKH.

IIpoyedypa nposedenus u Kpumepuu OYeHUBaHUs Mecmupo8aHuUsL.

TectupoBanue MPOBOAUTCS C UCIOJIB30BAHUEM MEPCOHAIBHBIX KOMIIBIOTEPOB B
KOMIIBIOTEpHOM Kjacce. He meHee, yem 3a 2 Henenu [0 MPOBEAEHUS IPOMEXKYTOUHOU
aTTecTaluy, NperojaBareib JOJKEH IepefaTh 3aJaHus B TeCTOBOW (opMe C OTMEYEHHBIMU
IIPAaBWIBHBIMM OTBETAMM CUCTEMHOMY aJMUHHUCTPATOpY U1 BBEIEHUS 3aJaHUN B TECTOBYIO
KOMIIBIOTEPHYIO 000JI0UKY, a TAKXK€E OMPEIEIUTh KPUTEPUU OLICHKH:

«oTIIMYHO» - 85-100 % mpaBUIBHBIX OTBETOB

«xopormioy - 65-84 % mpaBUILHBIX OTBETOB
«yIOBIETBOPUTEIBLHO» - 50-64 % mnpaBUIbHBIX OTBETOB
«HEYJOBIETBOPUTENIBLHO» - 49 % 1 MeHblIIe PaBUIbHBIX OTBETOB

basa TecToBBIX 3aaHM TOJIKHBI COCTABIIATh HE MeHee 220 3ananuil. Kaxxaomy cTyaeHTy
oTBOAWTCA Ha TectupoBanue 20 MuHYT, Mo | MHHYTe Ha Kaxaoe 3anaHue. s Kaxmoro
cryaenta 20 3aJaHUi ONpPENeNAIOTCS KOMIIBIOTEPOM IIyTeM CIIydailHOH BBIOOPKH U3 0a3bl
TEeCTOBBIX 3ajaHui. OIneHKa pe3yJbTaTOB TECTHUPOBAHUS MPOU3BOAUTCA KOMIIBIOTEPHON
IIPOrpPaMMO#, Ppe3yibTaT BBIJAETCSI HEMEMJEHHO II0 OKOHYaHMM TecTa. Jlo OKOHYaHMA
TECTUPOBAHUS CTYIAEHT MOXKET €Illle pa3 MPOCMOTPETh BCE CBOM OTBETHl HA 3aJaHUSl U IPU
HE00XO0IMMOCTH BHECTH KOPPEKTHUBBI.

[Ipu npoxoXIeHUH TECTUPOBAHUS MOJIb30BATHCSI KOHCIIEKTAMU JIEKIUM, yueOHUKaMu 1
TEXHUUYECKUMHU CPEJICTBAMU HE Pa3peIICHO.

He menee, ueM 3a 1Be HeIeIU 10 MPOMEXKYTOUHOTO KOHTPOJIS, MPENOIaBaTeNb JOIKEH
OIIPENEIUTh CTYJEHTAaM MCXOAHbIE JaHHbIE JUISl HOATOTOBKU K TECTUPOBAHUIO: Ha3BaTh Pa3zciibl
(TeMbl, BOTIPOCHI), MO KOTOPbIM OYyIyT 3a/aHusi B T€CTOBOW (popme, HOpMAaTHUBHBIE MPABOBBIC
aKThl M TEOPETUYECKHE MCTOYHHKH (C TOYHBIM YKa3aHHUEM pa3/eioB, TeM, cTaTei) i
MOJITOTOBKHU.

CryneHThl, NOTY4YUBIINE HEYAOBIETBOPUTEIBHBIE OLIEHKHU II0 UTOraM TECTUPOBAHUS,
JIOITYCKAIOTCS K BBIIIOJHEHUIO TUCbMEHHOI'O 3aJaHUSl.

IIpoyedypa nposedenus u Kpumepuu oYeHUBAHU NUCbMEHHO20 3A0AHUSL:
[IucbMeHHOE 3a/1aHMe MPOBOAMUTCS MOCIIE MPOXOXKACHHS CTYJI€HTOM TECTUPOBAHMSL.
KaxxnoMy cTyieHTy BBIJAeTCsl CBOM MHAMBUIYaJIbHBIN OMJIET ¢ BOIIPOCAMU, OTBETHI HA KOTOPHIE
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CTYIEHT Wu3JaraeT B MHCbBMEHHOM BHJE Ha JHUCTKe Oymaru. llpu oTBeTe Ha BOMPOCHI
MOJI30BATHCSA KOHCTIEKTAMU JICKIIUN, y9eOHUKAMU, TEXHUUYECKIUMU CPEJICTBAMH HE Pa3perieHo.
JIMUTENbHOCTh HAITMCAHUS MTUCbMEHHOTO 3a1aHus — 25-30 MUHYT.
Kpurepun ouenuBanus:
«OTJIMYHO» - BOIPOC PACKPBHIT B TOYHOM COOTBETCTBUM C HOPMaMM MpaBa U TECOPETUUYECKUM
MaTepuaIoM
«XOPOLIO» - BOIPOC PACKPBIT HE IMOJIHO, C HE3HAUYUTEIbHBIMU OTCTYIUICHUSIMU OT COACPKaAHUSA
3aKOHA M TEOPETHYECKUX UCTOUYHUKOB
«YIOBIETBOPUTEIILHO» - BOIPOC PACKPBIT HE TMOJIHO, MPUCYTCTBYIOT TpyOble OIIUOKH,
MIPOTUBOPEYHST HOPMaM 3aKOHA U TEOPETUIECKUM UCTOUYHUKAM
«HEYJOBJIETBOPUTEIBLHO» - BOMNPOC HE PACKPBIT BOBCE, MOJIHOE OTCYTCTBHE OTBETa, OTBET B
1IEJIOM HEBEPEH, OTBET JaH HE Ha MOCTaBJICHHBIN BOIIPOC.
[IpoBepka NUCBMEHHBIX M YCTHBIX OTBETOB IIPOU3BOAMTCS MPENOAABATEIEM Ha MECTE.

Pe3ynbrarhl 00BABIAIOTCS HEMEIJICHHO BCEH TPYIINE CTYACHTOB.

OueHka 3HAaHUU CTyJIEeHTa Ha JK3aMEHE HOCHUT KOMILUIEKCHBIA XapakTep, SBIsAETCA
OaJIITEHOM M OTIPEACIISIETCS €T0:

—  OTBETOM Ha 2K3aMEHE;
—  y4eOHBIMHU JOCTHKEHUSIMHU B CEMECTPOBBIN MEPHOI.

3HaHUs, YMEHUs, HABBIKK CTYJCHTA Ha 3a4eTe OICHUBAIOTCS B COOTBETCTBUH C OaIHbHO-
pedTuHroBoi cucrteMoil. OCHOBOW /Ji ONPENENCHUS] OLEHKH CIY>KUT YpPOBEHb YCBOEHUS
CTYJIGHTaMU MaTepuaja, MpeaIyCMOTPEHHOTO JaHHOUW paboueii mporpaMMoi.

IMoka3aresu, KpUTEPUU U OLICHUBAHMS 3HAHUI M KOMIIETCHIUI HA JK3aMeHe

YpoBeHb Kpurtepun banabl
Bricoxuii CTyneHT moKa3sIBaeT OTIIMYHBIC 3HAHUS N3YICHHOTO yIeOHOTO 41-50
MaTrepHualla; CaMOCTOSATEIbHO, JOTUYHO U IOCIEA0BATEIBHO H3JIAraeT U
MHTEPIIPETUPYET MaTeprabl yueOHOro Kypca; MOTHOCTBIO PACKPHIBAET
CMBICH NPEATIAraéMoro BOIpOCa; BIafAeeT OCHOBHBIMI TEPMHHAMH U
MOHATUSAMH U3yYEHHOTO Kypca; MOKa3bIBaeT YMEHHE MEPETOKUTh
TEOPETHUYECKUE 3HAHMSI HA [IPEANIONAraeMblil IPAKTHYECKUH OIIBIT
Xopoumui CTyIeHT OKa3bIBaeT XOPOIINE 3HAHUS H3YUEHHOTO Y4eOHOTO 31-40
MaTepHrala; CaMOCTOATEIbHO, IOTHYHO H MOCIIEN0BATENEHO U3IIaraeT u 21-30
MHTEPIIPETUPYET MaTepUalbl yueOHOTO Kypca; MOYTH MOJTHOCTHIO
PacKpbIBAaET CMBICI MPEAIAraéMoro BOIpoca; BIaJeeT OCHOBHBIMU
TEPMHMHAMU U MOHATHAMHU U3y4YEHHOTO Kypca; B OCHOBHOM ITOKa3bIBAET
YMEHHE MEePeIoXKUTh TEOPETHYECKNE 3HAHNS Ha MPEAIOIaraeMblii
MPAKTHYECKUI OIBIT
Cpennuit CryaeHT oKa3bIBaeT HE OYEHb XOPOLINE 3HaHUS H3y4eHHoro yueonoro | 11-20
MaTepuana; ciabo u3JaraeT U MHTEPIPETUPYET MaTeprabl y4eOHOTO
Kypca; KpaTKO pacKpbIBa€T CMbICI IIPEJIaracMoro BOIpoca; BIaJeeT
OCHOBHBIMU TEPMUHAMHM U TIOHATHAMU U3Y4YEHHOT'O Kypca; MPAKTHYECKU
OTCYTCTBYET YMEHHE MEPETOKUTH TEOPETUUECKUE 3HAHUS Ha
MpeAnoJaraeMblii MPaKTUYECKUM OTBIT
Huzknii [Tpu HaMMYUK cepPhEe3HBIX YIYIICHUN B TPOIIECCE U3I0KESHUS YUeOHOTO 10 6amn u
MaTepuana; B Cilydae OTCYTCTBUS 3HAHUH OCHOBHBIX MOHATHH U HIDKE
oTIpeieNIeHHH Kypca WK IPUCYTCTBUH OONBLION0 KOIUYECTBA OMHUO0K
MIPU UHTEPIPETAI[MN OCHOBHBIX OIpEJIeNIeHNH; €CITU CTYyAEHT
MOKa3bIBAET 3HAUUTEIBHBIE 3aTPYTHEHHS IPH OTBETE HA MPEAI0KEHHBIE
OCHOBHBIE U JIOTIOJIHATENBHBIE BOIIPOCHI; IIPU YCIOBHU OTCYTCTBHUS
OTBETa HAa OCHOBHOM M JONMOJHUTEIbHBINA BOIIPOCEHI

MakcumanbHOE€ KOJMYECTBO 0auioB, KOTOPOE CTYIEHT MOXKET HaOpaTh B IMpoIecce
oOyudeHusi B paMKkax yueOHoro kypca — 100 éannos:
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Ne Poccriickas CHeTeMa babl Onenka | CrnoBecHas MHTEpIpPETALUs OLICHOK
n/n ECTS ECTS

1 OTIIM4HO 96-100 A Excellent — BeLgarOUIMECH 3HAHUS C
«5» BO3MOXHBIMU HE3HAYUTETLHBIMU
MOTPEITHOCTSIMH

2 91-95 B Very Good — 3HaHMsI BbIIIE CPEAHETO
YPOBH$, C HEKOTOPbIMH OUIHOKaMH

3 Xopouio 81-90 C Good — mpaBUIILHO BBINOJHEHHAS
«4» paboTa ¢ HECKOJIbKUMU 3aMETHBIMU
omnOKaMu

4 71-80 D Satisfactory — pabora, BeIOIHEHHAs
yJIOBJIETBOPUTEIBHO, C 3aMETHBIMU
HeJIOCTaTKaMH

5 VYnosnerBopurensuo | 61-70 E Sufficient — 3HaHwMs,
«3» YIOBJICTBOPSIONINE MUHHUMATbHBIM
KPUTEPUIM

6 3auTeHo 61 u P Passed — 3naHus, y10BIETBOPSIOIINE
OoJtee OIICHOYHBIM TPeOOBaHUSIM

6. YueOHas 1uTepaTypa u pecypchl HH(POPMANMOHHO-TEIEKOMMYHHUKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOE OOecTieueHrne CaMOCTOSATeIbHOI padoThI
00y4YAIOUIUXCS M0 AUCHHUILINHE
6.1. OcHoBHas IUTEpaTypa.

1.  Epwmomnaesa, JI.JI. OCHOBBI MEHEKMEHTA [DNEKTPOHHBINA pecypc]: yueOHOoe Tocobue.
M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll i1d=51792

2.  IOxaesa B.C. Menemxment. KpaTkuii kypc [DIeKTpoHHBIN pecypc]: yueOHoe mocooue/
IOkaeBa B.C.— DnektpoH. TekcToBble AaHHble.— M.: [lamkoB u K, 2014.— 104 ¢.—
Pexxum noctyna: http:// www.iprbookshop.ru/4448

6.2. lonoiHUTeIbHAS JIUTEpaTypa.

3. Muxun, B.®. O6mmii MmenemxmenT. Kype nexumii [1eKTpoHHBIA pecypc] : yueOHoe
nocobue / B.®. Muxun, U.B. XXunkun, A.A. I'ynunus [u ap.]. — DnektpoH. naH. M.:
MUCHUC, 2011. http://e.lanbook.com/books/element.php?pll id=64441

4.  Kpyrnosa, H.}FO. OcHoBBI MEHEKMEHTa [DIIEKTPOHHBIN pecypc] : yueOHoe mocodue.
M. : KnoPyc, 2013. http://e.lanbook.com/books/element.php?pll 1d=53508

5. Hpyxkep I1. Db dexTuBHBIN pyKOBOAUTEND [ DNEKTPOHHBIN pecypc] : . — DIEKTPOH. AaH.
— M. : Mann, HBanoB u PDepbep, 2012. — 231 c¢. — Pexum pgocryna:
http://e.lanbook.com/books/element.php?pll 1d=62098

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI.

1. Koncturyuust Poccutickoit @enepanuu [TekcT]: npuHsaTa BCEHAPOIHBIM T'OJIOCOBAHUEM
12.12.1993; ¢ yueToM nonpaBoK, BHECEHHBIX 3akoHaMu Poccuiickoil denepannu o nomnpaBkax K
Konctutynuu Poccuiickoit @enepanuu ot 30.12.2008 Neo 6-DK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-@K3, ot 21.07.2014 Ne 11- ®K3 // PI". 1993. 25 nekabpsi.


http://www.iprbookshop.ru/4448
http://e.lanbook.com/books/element.php?pl1_id=51792
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2. I'paxxnanckuii kogekc Poccuiickoit @enepanun (yacte Bropasi) ot 30.11.1994 Ne 51-03
(pen. ot 13.07.2015) [Texct] / C3 PD.- 1994. -Ne32. — 5 nexalbpsi.

6.5. UuTepHeT-pecypcehl.
A: Humepnem-pecypcut
http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html - DxoHomuka pupmsi.
MenemKMeHT
http://www.inBentech.ru/lib/management/ - O0uuii MEHEHKMEHT

http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bomnpock! ynpaBieHus
http://www.Yecs.ru/ - YnpapieHrne 5)KOHOMUYECKUMH CUCTEMaMHU

http://st¥Ydopedia.ru/2_ 12148 shkola-naychnogo-YpraBleniya-f-teylora.html - IlIxona
Hay4Horo ymnpasieHus @. Teitopa
http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html - CuctemHsIif moaxon
http://biofile.ru/psy/11690.html - MeXTUYHOCTHBIE OTHOIIICHUS
http://www.bibliotekar.ru/bi3nes-33/25.htm - MoTuBanus u CTUMYIUPOBAHUE TIEPCOHATIOM
http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopus opranuzanuu

. http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - Opranu3aiiioHHOE MMOBEACHUE U
YIpaBJICHUE TIEPCOHATIOM

. http://lawfirm.ru/pVYblic/ - KopnopaTtuBHslii topuct

b: Cnpasounvie cucmemut
www.nnir.ru / - Poccuiickas HauroHanbHas Oubinoreka
www.nns.ru / -HanmonanbHas 35eKTpoHHas 6ubinoTeka
www.rsi.ru / - Poccuiickast rocynapcTBeHHast Oubinorexa
http://www.bi3nes-karta.ru/ -ArenrctBo nenoBoit nHGopmarun «buznec-kapTa»
http://www.rbc.ru/ -Uudopmanmonnoe arentctBo «PocbuznecKoncantunry
www.aport.ru / - [TouckoBasi cucrema
www.rambler.ru / - IlouckoBas cuctema
www.yandex.ru / - IlouckoBas cucrema
www.bVYsineslearning.ru / - CucreMa IUCTaHIIMOHHOTO OW3HEC 00pa30BaHUS
. http://www.consVYltant.ru/ - KoncynsTanr mitoc
. http://www.garant.ru/ - ["'apant

7. MaTepuanbHo-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHne 1 HHPOPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI

Jis mpoBefieHUsT 3aHATUN MO0 JUCHMIUIMHE HEOOXOJMMO CJelyrolllee MaTepHallbHO-
TEXHUYECKOe o0ecrieueHue: yuyeOHble ayJUTOPUM [JIsl MPOBEACHUS 3aHATHHA JIEKUMOHHOIO U
CEMHUHApPCKOT0 THUMA, TPYNIOBBIX W HMHAMBHUIYaJbHBIX KOHCYJIbTALUH, TEKYLIEro KOHTPOJIS U
IIPOMEXKYTOUHOM aTTeCTalllH, /Ul CAMOCTOSATEIbHON pabOThl: UNTAJIbHBIE 3aJIbI OUOIHOTEKH.

ITporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudpopmanmonnsie cnpaBoynble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS 6ubinoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanumonanbnast snextponHas Oubmmuorexka. URL: www.nns.ru;
Poccwuiickas rocymapctBenHass Oubmuoteka. URL: www.rsl.ru; Poccuiickas HammoHaiabHast
oumbmuorexka. URL: www.nnir.ru; Onektponnas  Oubnmoreka  Grebennikon. URL:
http://grebennikon.ru/; nexkrpoHHo-OMOnMMoTeuHas cucrema MW3natensctBa «Jlamb». URL:
http://e.Janbook.com; DnexrponHo-6uGnHoTeunas cucrema FOPAUT. URL: http://www.biblio-
online.ru/.


http://www.garant.ru/
http://www.consultant.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.rambler.ru/
http://www.aport.ru/
http://www.rbc.ru/
http://www.biznes-karta.ru/
http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.bibliotekar.ru/upravlenie-personalom-2/
http://www.bibliotekar.ru/teoriya-organizacii/
http://www.bibliotekar.ru/biznes-33/25.htm
http://biofile.ru/psy/11690.html
http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html
http://studopedia.ru/2_12148_shkola-nauchnogo-upravleniya-f-teylora.html
http://www.uecs.ru/
http://vestnik.uapa.ru/ru-ru/issue/2014/03/
http://www.inventech.ru/lib/management/
http://www.grandars.ru/college/ekonomika-firmy/menedzhment.html
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	3. Содержание и структура дисциплины
	Тема 1. Менеджмент: современные тенденции.
	Этапы развития теории и практики менеджмента. Увеличение скорости изменений. Среда VUCA и ее влияние на менеджмент. Тенденции развития производства, оказывающие влияние на менеджмент. Модель ФишераКларка. Постиндустриальные тенденции развития производства и ее проявления на макроуровне и микроуровне. Экономика впечатлений и менеджмент. Глобализация и ее последствия для менеджмента. Новые вызовы современности и новые компетенции для менеджеров. Поколенческие тренды в менеджменте. Поколения X, Y, Z. Использование в менеджменте новых технологических возможностей: Big Data, AI, Machine Learning, RFID, Blockchain.
	Тема 2. Трансформация планирования и контроля.
	Изменения в стратегическом планировании. Участники формирования стратегии. Методы донесения до персонала миссии, целей, ценностей и принципов компании. Выбор между инсорсингом и аутсорсингом. Новые возможности построения сетевых организаций. Изменения в процедуре контроля. Принципы осуществления контроля. Делегирование функций контроля сверху вниз. Контроль потребителя: современные формы. Стандарт АА 1000. Информационные системы контроля. Бенчмаркинг как контроль.
	Тема 3. Управление людьми в организациях: от управления человеческими ресурсами к управлению интеллектуальным потенциалом организации.
	KPI и современные подходы к материальному и моральному стимулированию. Управление талантами. Управление вовлеченностью, приверженностью. Развитие креативности. Коучинг и менторинг. Человеческий и организационный потенциал: основные направления их реализации. Ретриты, групповые обсуждения и формирование коллективных форм неявного знания. Обучающаяся организация: основные особенности и принципы ее деятельности. Формирование команд. Виртуальные команды. Влияние на менеджмент новых информационно-коммуникационных технологий.
	Тема 4. Культура организации.
	Основные пути и способы формирования и развития организационной культуры. Управление по ценностям. Принципы в организации. Организации осознанного развития. Бирюзовые организации. Корпоративная социальная ответственность. Кросскультурные аспекты менеджмента. Культура Agile. Возможности и ограничения для подходов Agile. Технология Scrum.
	Тема 5. Лидерство. Требования к личности лидера в организации.
	Лидер как коуч, как генератор смыслов. Методы управления конфликтами.
	Тема 6. Инновационный менеджмент.
	Виды инноваций: продуктовые, технологические, в материально-вещественной сфере, в менеджменте, в маркетинге, в организации, в модели бизнеса. Руководство Осло. Инновации в малом. Концепция Кайдзен. Бенчмаркинг. Организация инновационной деятельности и формирование инновационных стратегий. Оценка инновационной активности.
	Тема 7. Менеджмент знаний.
	Сущность и способы измерения интеллектуального капитала. Коэффицинт Тобина. Виды знаний: явные и неявные, индивидуальные и коллективные. Явные и неявные знания в процессе формирования конкурентных преимуществ организаций. Функции управления знаниями. Пирамида Хэмела (пирамида человеческих возможностей).
	6. Учебная литература и ресурсы информационно-телекоммуникационной сети "Интернет", учебно-методическое обеспечение самостоятельной работы обучающихся по дисциплине
	6.1. Основная литература.
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