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3aBeayromuii kKadeapoun

KOPIOPATUBHOIO YIPABIECHUS J1.3.H., Ipodeccop Kanenmkan C.O.
(naumenosanue kagpedpul) ( yuenas cmenens u(un) yuenoe ssanue ) (®.11.0.)
COAEP)KAHUE
1. [lepeuenr mMIaHUPYEMBIX PpE3YAbTATOB OOYyYEHHMsS] MO JAUCLUILIUHE,
COOTHECEHHBIX C ITAHUPYEMBIMH PE3yJIbTaTaMH OCBOCHHS 00pa30BaTeIbHON POrPaMMBI
2. OOBeM 1 MEeCTO JUCHUIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHOM MpOrpaMMbl
3. ConepxaHue U CTPYKTypa AUCIUTIIIUHBI
4. Marepuanbl TEKyIIEro KOHTPOJISI yCIIEBAeMOCTH OOydarommxcs U (hoHx
OLICHOYHBIX CPEJICTB MIPOMEKYTOYHOH aTTECTALIUH MO AUCIUILUINHE
5. Meroauueckre ykazaHus sl 00y4aromuxcsi 0 OCBOSHHIO TUCIIUILUTMHBI
6. VYyebOnas JIuTEepaTypa u pecypchl nH()OpPMAITMOHHO-

TEJIEKOMMYHUKAIIMOHHONH cetn  "MHTepHer", yueOHO-MeToAMYecKoe obecreueHue
CaMOCTOSITEIIbHON PabOThI 00YJAOIITUXCS 110 AUCITUTUTHHE

6.1. OcHOBHas nuTEparypa

6.2. JlonoyHUTENBHAS IATEPATYPA

6.3. YueOHO-MeToqruecKoe 00ecIieYeHne CaMOCTOSTEIbHON paboThI

6.4. HopMaTuBHbBIE IPABOBBIE JOKYMEHTHI

6.5. IurepHeT-pecypcesl

6.6. lHbIE HICTOYHUKHN

7. MarepuanbHo-TexHHYeCKass ~ 0a3a,  MH(OOPMALMOHHBIC  TEXHOJIOTHUH,
nporpaMMHoOe obecrieueHre U HH()OPMAIIMOHHBIE CITPABOYHBIC CHCTEMBI
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1. HepequL IJIAHUPYEMBIX pe3yjabTaTOB oﬁyqe}mn o JUMCIHUIIJINHE, COOTHECCHHBIX C
NJIAHUPYEMBIMH PE3YJIbTATAMHU OCBOCHUS IIPOIrPaMMbI

1.1. Jucummumua b1.B.06 «IIpodeccuonanbHble HaBBIKM MeHeKepa» olecreunBaeT
OBJIQJICHHE CJEIYIOIIMMH KOMIIETEHIIUSIMU C YUETOM dTara:

Kon HanmenoBanue Kon HanmenoBanue 3Tana
KOMIIeTeHIM U KOMIIeTeHIM U 3Tana 0CBOEHUs! O0CBOEHMS KOMIIeTeHIUH
KOMIIETeHIIH U

[IK-1 CIIOCOOHOCTHIO IK-1.2 CIIOCOOHOCTD YNPABIATh
YIPABJIATH rpynnamMu (KOMaHIaMH)
OpraHu3aIsIMH, COTPY/IHUKOB,
HOJIpa3/IeICHUSIMH, MoJipa3/ieIeHUSIMH,
rpynmnamMu (KOMaHIaMH) OpraHu3alusIMi B
COTPY/IHUKOB, npodeccuoHanbHON
MPOEKTaMHU U CETSIMHU NeSITENIbHOCTH

1.2. B pesynbrare ocBoenus gucuuiiuael  b1.B.06  «IlpodeccrnonanpHbie  HaBBIKK

MEHEDKEPa» Y CTYJCHTOB JOJKHBI ObITh C(HOPMHUPOBAHBI:

OT®/TP (npu Koa srana Pe3yabTaThl 00y4eHus
HAJIMYUH OCBOCHMA
npodgcrannapra)/ KOMIIETEHIHH
TPY/AOBbIE WJIH
npodeccuoHaJIbHbIE
AeHCTBHSA
[Ipodeccuonanpubnii | [IK-1.2 HAa YPOBHE 3HAHMIA:
CTaHIapT OcCHOBBI CAMOMEHEPKMEHTA
«CIIEIMAaTHCT 110 OcHoBHblEe  TpeOOBaHUSI K  KOMIIETCHIMH
YIIPABJICHHIO MEHELKEpa
[TpuHIMTIBL NIPUHATUSA peuieHui U

[ICPCOHAIOM)» YTB.

06.10. 2015 T No 6915 Pa3HOBHUIHOCTH YIIPABIICHYCCKUX peI_HCHI/Iﬁ

Metozabl OLIEHKH W Pa3BUTHSI OPraHU3AlMOHHON
KYJIbTYpPBI

G/01.7 Pa3paboTka .
[IpaBuiia NOArOTOBKU U POBEACHUS COOpaHUil

CUCTEMBI TexHonmoruu u MeTonbl (HOPMUPOBAHUA U
ONCPAIHOHHOTO KOHTPOJIS1 OF0JDKETOB

YIIpaBICHHUS [Topsimox mpoBeACHHS 3aKYMOYHBIX MPOLETYp U
[epcoHanoM u paboTsl 0o opMIICHHUS COITYyTCTBYIOIIEH JOKYMEHTAIHH
CTPYKTYPHOTO OCHOBBI ~ NPOM3BOJCTBEHHOM  NEATEIBHOCTH
[oIpa3aeeHus OpraHusanun

OcHOBBI OOIIEH M COLMAJILHOM IICHXOJIOTHU,
COLMOJIOTUH W TICUXOJIOTUU TPyJa, SKOHOMHUKHU
Tpyaa, 0€30MacHBIX YCIOBHMA TpyAa

CrtpykTypa opranu3anuu

TpynoBoe 3aKOHOJATENBCTBO M HHBIE AKTBHI,
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coJieprKallife HOPMbI TPYAOBOTO MIpaBa
OCHOBEI APXUBHOT'O 3aKOHOdaTeJIbCTBa u
HOpPMaTUBHbIC TIpaBOBbIE akThl  Poccuiickoit
@eﬂepaunn, B 4aCTHU BCACHHUA NJOKYMCHTALIUU 110
nepcoHay

OcHOBBI HAJIOTOBOTO 3aKOHOJIATEIhCTBA
Poccuiickoit @eneparuu

OCHOBEI MUT'PALIMOHHOT'O 3aKOHOJaTCJIbCTBA
Poccuiickoit @enepanyu, B 4aCTU MPUBJICUCHUS
U TPYLOYCTPOMCTBA MHOCTPAHHBIX TI'PAXKIAH U
nu1 6e3 TpaKJaHCTBA

OCHOBEI AIMUHUCTPATUBHOI'O 3aKOHOAATCIILCTBA
B o0jacTh  ympaBieHHsS IEPCOHAJIOM U
OTBETCTBCHHOCTHU AJOJIKHOCTHBIX JINIT
3akoHomarenbcTBO Poccuiickoit denepaunu 1o
3alIUTC NMCPCOHAJILHBIX JAHHBIX

JlokanpHble HOPMATUBHbBIE aKThl OpraHU3alUU B
00JIaCTH yTpaBJIEHUs IEPCOHATIOM

[Topsiok 3akitoueHUsT JOTOBOPOB (KOHTPAKTOR)
HopMbI 5THKH 1€T0BOTO OOIICHHS

baszoBbie OCHOBBI HMH(OPMATHKH, CTPYKTYpHOE
NOCTpOEHUE  HMH(POPMAIIMOHHBIX  CHCTEM H
0COOEHHOCTH PaOOTHI C HUIMHU

Mertonpl, ciOcOObI M1 MHCTPYMEHTHI YIIPaBICHUS
MEPCOHAIOM

MCTO,Z[E;I aHaJinu3a KOJIMYECTBCHHOT'O u
Ka4eCTBEHHOT'0 COCTaBa MepcoHasa

ITonutuka YIpaBICHUS IIEPCOHATIOM
OpraHu3anuu

CucreMbl CTaHAAPTOB MO OW3HEC-TIpOIIECCaM,
npodeccusM, HopMaM Tpyaa

Cuctembl, MeTO/IBI ¥ (HOPMBI MAaTEPUAIBHOTO U
HEMAaTepHAIIbHOTO  CTUMYJHUpPOBaHUS  Tpylda
nepcoHasa

TexHonmoruun u Metonbl (HOPMUPOBAHUA U
KOHTPOJIsI OI0JDKETOB

HA YPOBHE YMEHUH:

OuenuBath MpoOieMbl B 00NAcCTH yHpaBIeHUS
coboit

Onpenensrsb POOIIEMBI B obmactu
OpPTraHW3aIMOHHONW KYJIbTYPbl M HAaXOAWUTh HX
peneHus

[TpumeHSITH pa3IMYHbIC BH/IBI
WHAVNBUIYAIBHOTO W TPYNIOBOTO MPUHATHS
peleHuit

Omnpenensate TpeOOBaHMA K TIOATOTOBKE U
MIPOBEICHUIO COOpaHui

Opranu3oBbIBaTh paboty nepcoHaa
CTPYKTYPHOTO TIOIpa3/ICICHUs
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OnpenensTh 3aJauyd IMEpPCOHANa CTPYKTYPHOTO
MOJIpa3ieieHHsI, UCXOM U3 IleNield U CTpaTeruu

OpraHu3aINH

CoznmaBath M ONKCHIBATH OPTAHU3AMHOHHYIO
CTPYKTYDY, ey, 3a/1a4H, byHKIAH
CTPYKTYpPHOTO TIOAPa3/AEICHUS

[TpumeHsTH METO/IBI yIpaBJICHUS
MEKIINIHOCTHBIMH OTHOIIICHUSIMH,

dbopMupoBaHusl KOMaH], Pa3BUTHs JIUIEPCTBA U
WCTIOMHUTENFHOCTH,  BBISBICHHUS  TAJIAaHTOB,

OTIpeiesIEHUs! YIOBJIETBOPEHHOCTH paboTOM
Onpenensitb, aHAIU3UPOBATh, MOJEIUPOBATH U

BBICTpAaWBaTh  BHYTPEHHUE  KOMMYHHUKAI[UU

HiepcoHasa
Pa3pabarpiBaTh TNPOEKTHBIC MPEAJIOKEHHS U

MeponpusTHs 10  3PQeKTuBHON  pabore

nepcoHasna
BHenpsaTe  cTparermo 1O yIpaBIICHHIO

MNEpCOHAIOM

Ha YPOBHE€ HABBIKOB:

ba30oBpIMM HaBbIKAMU CAMOMEHEKMEHTA
Pa3zpaGoTka mnporpamMmbl COBEpIICHCTBOBAHUS
OpraHU3aIlMOHHON KYIJIBTYpPBI

IlocTaHOBKA ONEPATUBHBIX LEJIEH I10 BOIPOCAM
YIPaBJICHHS IEPCOHATIOM

Pa3zpaGoTka miuaHOB, MporpaMm U IpoOLEnyp B
YIPaBJICHUH EPCOHATIOM

PaspaboTka mpeIoKeHUH TO  CTPYKType
MOJIpa3/ieieHHs U MOTPEOHOCTH B IEpCOHAlIe
Pa3zpaGoTka mpemioxeHHii MO 00eCHeueHHIO
NepCcoHaNoOM, (OPMHPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIaThl TPYyAd, KOPHOPATUBHBIM
COIlMAIBHBIM  IIpOrpaMMaM M COLUAJIbHOMI
MIOJIUTHKE

Pa3paboTka mpemsiokeHHMii O 3arpatax H
(dbopMUpPOBaHUIO OOKETA HA TIEPCOHAI
Pa3paboTka mpenyokeHUd 10  3aKIIFOUEHHUIO
JIOTOBOPOB  I10 YIPABJIEHUIO IIE€PCOHAJIOM C
MTOCTaBIIMKaMHU yCIIyr u MIPOBE/ICHHE
MpeIBapUTEIbHBIX IIpoLEayp o nux
3AKJITHOYECHHIO
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[IpodeccronanbHbII
CTaHIapT
«CIIelIMaInucT I10
YIIPaBICHUIO
[IePCOHAIOM)

y1B. 06.10. 2015 . Ne
6911

G/02.7 Peanuzanus
OTIePAITMOHHOTO
VIIPaBIICHUS
[EePCOHAIIOM U PabOTHI

CTPYKTYPHOTO
[10/Ipa3IeIeCHUs

[IK-1.2

HA YPOBHE 3HAHUIA:

Teopunm ymopaBieHMs IEPCOHAIOM M €r0
MOTHBaLUU

CDOpMBI n MCETOABI OLCHKH II€pCOHAIa H
pe3yJIbTaTOB UX TpyJa

MeToapl aHaIW3a BBHINOJIHEHUS IIJIAHOB U 3ajJa4,

OIpeICIICHUS ux SKOHOMUYECKOU
3¢ dEeKTUBHOCTH
Texnomornu ONEPaTUBHOIO YIIpaBJICHUS

NePCOHATIOM OpraHU3aluu
Cucremsbl, MeToAbl U (HOPMbI MaTepUATBHOTO U
HEMAaTepUAIIbHOTO  CTUMYJIMPOBAaHUS  Tpyla
nepcoHala
TexHomorun U MeTonbl  (OPMHUPOBAHUS U
KOHTPOJISI OF0JDKETOB
Teopun © MeTOABl YHpPABICHUS Pa3BUTUEM
nepcoHala
OKOHOMHUKa Tpyza
OpranuzaliOHHO-IITaTHAS CTPYKTYypa
OpraHu3aIu
[Tomutka  ynpaBiaeHHs  NEPCOHAIOM U
collMasbHas MOJIUTUKA OpraHu3aluu
Ilenu, cTparerus pa3BuTuUs M OU3HEC-IUIaH
OpraHu3aIu
MeTonKN TUTAaHUPOBAHUS M TIPOTHO3HPOBAHUS
HoTpeOHOCTH B IepcoHase
[Topsinok yperyaupoBaHusi TPYJIOBBIX CIIOPOB
TpeOoBaHuss W mpaBuia NPOBEACHUS aAyIuTa
paboThI C MEPCOHATIOM
Dopmbl COLMAJILHOTO  MapTHepCTBa U
B3aMMOACUCTBUA € IpodecCHOHAIbHBIMU
COI03aMM U JIPYTMMHU IpEACTaBUTEIbHBIMHU
opraHamu pabOTHUKOB, " WHBIMHU
OpraHu3alUsIMU
[Topsimox oopmieHUsT KaIPpOBBIX JOKYMEHTOB H
NPUJAHUS UM FOPUAMYECKON CUIIBI

HA YPOBHEe YMEHHUIi:

Onpenensaitb  30HBl  OTBETCTBEHHOCTH U
3¢ dEeKTUBHOCTH paboThI nepcoHaa
CTPYKTYPHOTO TIOJPA3JEJICHUs, PACHpPEAeaTh
3ajaud W oOecre4yuBaTh  MaTepUANbHO-
TEXHUYECKHUE PECYPCHI AJIS UX HCIIOTHEHUS
IIpuMeHATh METOABI ONEPATUBHOIO YIPABIICHHUS
MePCOHATIOM OpraHU3aluu

KoHTponupoBare HUCHOJHEHHE MOPYYEHUH W
3aJja4, BHOCUTb CBOEBPEMEHHBIC KOPPEKIHH B
IIaHbI U 3a1a41

Omnpepensite  nokazarenu  3((EeKTUBHOCTH
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paboThI EpcoHaa Mopa3aesICHHs
VhopaBnaATe  MOTMBaMEdl  NepcoHana,  €ro
BOBJICYEHHOCTBIO U JUCHUILTUHON Tpyna
CocraBnaTh TIJTaHbI NESITENIBHOCTH
CTPYKTYpPHOTO HOAPa3/IeIeHUsl OpraHu3aluu
CocTaBniaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBAThH CTaTbH pacxonoB
CTPYKTYPHOTO NOJPA3/IEICHUS JUIS
bopMupoBaHus O0I0JHKETOB

ITpon3BoguTh aHaIM3 TEKyIIEH JEATEIBHOCTH
CTPYKTYpHOTO TOApa3JelieHuss U BHEAPATh
IIPOLEAYPHI IO €€ ONITUMU3ALINN

[IpencraBisiTh MHTEPECHl OPraHU3ALMU U BECTH
IIEPETOBOPBI € TOCYAAPCTBEHHBIMH OpraHami,
npoecCUOHAIBHBIMU  COI03aMH U JIPYTUMU
NpeJCTaBUTEILHBIMU OpraHaMu PaOOTHUKOB I10
BOIIPOCaM IEpCOHANa

Bectu neperoBopsl ¢ MocTaBUIMKAaMHU YCIYT IO
YCIIOBHSIM 3aKIIFOYAEMBIX JJOTOBOPOB
ITpon3BoguTh TpeaBapUTEIbHBIE 3aKYIIOYHBIE
npoueaypsl U 0GOpMIISITH COIMYTCTBYIOUIYIO
JIOKYMEHTALUIO TI0 3aKJIFOUEHHIO T0TOBOPOB
[IpoBoauTh aymuT pe3yabTaToB paboThl  C
NIEPCOHAJIOM

HA YPOBHE HABBIKOB:

HJ'IaHI/IPOBaHI/IC ACATCIIBHOCTH ITOAPA3ACIICHUA U

nepcoHaa
OmnepatuBHOE yhpaBiIeHUE MIEPCOHAIOM

MO/Ipa3IeeHUs] OpraHUu3alu
Pacuer 3aTpar 1o noapasaesieHuIo U MoAroToBKa

NPeITOKEHUH TSt popMUpOBaHUS OFODKETA
Pa3paboTka CTaH/JapTOB JEATEIEHOCTH

MOJIpa3IeICHHS U YHU(PUKAIUS TPOIIECCOB
IIpoBeneHre MHCTpYKTaXxa Mo OXpaHe TpyAa
[TocTaHoBka 3amad pabOTHHUKAM CTPYKTYPHOTO

noapasacICHUsA, OMPECACIICHUC PECYPCOB I UX

BBIITOJIHCHUS, KOHTPOJIb UCITIOJIHCHUA
AHanu3 IUIAHOB W OTYETHOCTH IIOJYNHCHHBIX

pabOTHUKOB, pa3paboTka TMPEATOKEHUU IO
YIAYYIIEHHEO nokasaresei JeSITeITbHOCTH
10Jpa3AeICHUS

[TpodeccronambHbII
CTaHIapT
«CIenIMaIucT I10
YITpaBJICHUIO

[IEPCOHAIIOM)» YTB.
06.10. 2015 . Ne 6911

IIK-1.2

HAa YPOBHE 3HAHMIA:

TpeOoBaHUsl K CTHIISIM YIPaBJICHUS U PEAKIIHIO
MOTYMHEHHBIX Ha CTHJIb yIpaBiIeHUs
PYKOBOIUTEIS

3aKOHOMEPHOCTH TPYIIIIOBON pabOTHI
TexHonorun CO3JaHHAg U pa3BUTUSA KOMAaH[
CylmHOCT, M COAEpKaHHE  YIpaBICHMUS,
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H/01.7 Pa3paboTka
CHCTEMBI
CTpATErHuECKOro
yIIPaBIICHHSI
[epPCOHATIOM
OpraHU3aIiH

npoOiem MOTHBAIIHH, JHIEPCTBA u
PYKOBOJICTBA, COIIMAJIbHO-3TUYECKHX AaCHEKTOB
yIpaBJICHUS

Mertoasl  OLIEHKH  pabOTBl  CTPYKTYPHBIX
HOApa3IeNICHNH, Pe3yIbTaToOB TPy IepCOHANA
Metoapl TpoBeNeHHUs ayAMTOB, KOHTPOJUIMHIA
YTIPaBICHYECKHUX MTPOIIECCOB

Meroasl  aHanmu3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOT'O COCTaBa MEePCOHAA

Cucrtembl cTaHIapToB 1O Ou3HEC-Tpoleccam,
npodeccusM, HOpMBI Tpyaa

Cuctembl, MeTO/IBI M (DOPMBI MATEPUAIIBHOTO U
HEMAaTepUAIBHOTO ~ CTUMYJHMPOBAaHUS  Tpyna

nepcoHaa

MeTombl aHaaM3a COIMUANBHBIX IPOTPaMM |
onpeaeneHus ux HKOHOMHYECKOM
b (HEKTUBHOCTH

TexHomorun W MeTOnbl  (OPMUPOBAHUS U
KOHTPOJISl OF0/DKETOB Ha MEPCOHAI

TpeOoBaHusi oxpaHbl M O€30MACHBIX YCIIOBHIi
Tpyna

Ilenn, crTpateruss © KazapoBas IOJMTHKA
OpraHu3alun

HAa YPOBHE YMEHHIi:

Onpenensate npoOeMbl TPYITIOBOI IUHAMHUKH U
BBIOMPATH MOIXOAAIIYIO MOJIEIIh TOBEACHUS

IIpumeHATH pa3jIn4yHbIE BUJIBI
WHJUBUIyaIbHOTO U TPYIIIOBOIO IPUHATHS
peLeHui

Onpenensitb TpeboBaHMS K TOATOTOBKE U
NPOBEIECHUIO COOpaHUit

Hcnonb30BaTh COBpEMEHHBI HHCTPYMEHTapUi
YIIpaBICHUS YeJIOBEUECKUMU pecypcamu,
MeToAbl  (OPMUPOBAHUA U  TMOAJCPKAHUS
9TUYHOI'0 KJIMMara B OpraHu3alivi U HaBBIKU
JIEIOBBIX KOMMYHHKAITHH

Co3naBaTe M ONMCHIBATH  OPraHU3ALMOHHYIO
CTPYKTYpY, LIeNH, 3a/1aui, PyHKIHUU CTPYKTYpHBIX
MOAPA3ACICHUN U JOKHOCTHBIX JIUI]

[IpumensaTh METOJIBI YIIPABJICHUS
MCXKINYHOCTHBIMHU OTHOIICHHUAMU,
(dhopMHUpOBaHUS KOMaHJ, Pa3BUTHS JUACPCTBA W
HUCITIOJITHUTECIBHOCTH, BBISIBJIICHUA TaJIAaHTOB,
ompeJielieHus YAOBIETBOPEHHOCTH paboTOn
Omnpenenarp ¥ aHaJIUM3UpPOBaTb BHYTPEHHUE
KOMMYHHKaIUU, MOACIUPOBATH IIOBCACHUC
niepcoHaia

HpeJICTaBJ'IHTI: HHTCPCCHI OpraHuvs3anu B
TOCYAapCTBCHHBIX OpraHax, BO BSaHMOﬂeﬁCTBHH C
HpO(i)COIOBaMI/I, MHBIMHA NMPpEACTABUTCIIbHBIMU
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OopraHaMu pa6OTHI/IKOB I10 BOIIpOCaM II€pCoOHaIa

CocTaBisiTh, pPacCUMTHIBATH, KOPPEKTUPOBATb U
KOHTPOJIUPOBATh CTaTbU PACXOAOB OIOKETOB M
GbOHIIOB Ha TpOrpaMMbl U MEPOIPHUATHS IO
YIPaBICHUIO MIEPCOHATIOM OpPraHU3aLNN

PaGoTtath ¢ WHGOPMAMOHHBIMU CHCTEMaMHU |
06a3aMy JaHHBIX II0 BOIIPOCaM  yIpaBIICHUS
[IEPCOHAIIOM

[TpoBOAMTH ayIMT W KOHTPOJUIMHI B 00IacTH
YIPaBIEHHSI IEPCOHATIOM

Pa3pabarbiBaTh  KOpHOpaTHBHBIE  COLIMAJILHBIC
POrpaMMbl

HA YPOBHE HABBIKOB:

Opraau3anys rpynmnoBoil paboThl

IToctanoBka CTPATETUYECKUX neieu B
YIPaBJICHUH [EPCOHATIOM

Pa3paboTka KOpIopaTUBHOM MOJIUTUKH, IIJIAHOB,
mporpamMm, IMpoLEeAyp W TEXHOJIOTMH IO
YIPaBIEHUIO IIEPCOHAIOM

Pa3paboTka  KOpmOpaTHMBHOM  KYJIBTYpHI |
COIIMAILHOM TMOJIUTUKH, CHUCTEM MOTHBAIUHU,
3¢ (HEKTUBHOCTH, OIICHKH W Pa3BUTHS ITEpCOHATA
dopmupoBaHHe CHUCTEMBI OILIATHI u
OpraHu3aluu Tpynaa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHUE TOTPEOHOCTH B  IEpCOHaje
OpraHu3aIu

[IpodeccronanbHbII
CTaHIapT
«CIIelIMaInuCT 110
YIPABICHUIO
[epPCOHATIOM) YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanu3zarus
CHCTEMBI
CTPaTErHYECKOro
YIIpaBICHHUS
[IepCOHATIOM
OpraHHU3aIiH

IIK-1.2

HAa YPOBHE 3HAHMIA:

Teopun ynpaBieHus: OpraHu3alyei, MoJuTuKa u
CTpaTeTus YIPaBICHUS IIEPCOHATIOM

Mertomp yIpaBJICHUS pa3BUTHEM "
3¢ HEKTUBHOCTHIO OpraHu3aluy, METO/IbI
aHaM3a BBIMIOJHEHUS TUIAHOB U IPOTpamMM,
onpeaeneHus 170'¢ HKOHOMHYECKOM
3¢h(HEKTUBHOCTH

Opranuzanus yIpaBIeHUS pa3BUTHEM
OpraHu3aINH

MeTonbl aHanu3a BBITIOTHEHUS TUTAHOB U 3a7a4,
OTIpeIeIICHUs ux HKOHOMHUYECKOU
3¢ HEeKTUBHOCTH

Mertomp OLICHKH, pe3yJIbTaToOB "

3 PEeKTUBHOCTH TPy

Mertonpl  BHEIPEHUST CHCTEMBI  yIIPABJICHUS
NepCOHATIOM

OcHOBBI paOOTHI 110 IPOHOPUEHTAITUN
MeToauKy TUTAaHUPOBAHUS U MPOTHO3UPOBAHUS
MOTPpeOHOCTH B TIEPCOHATIC

Ilenn, cTparerus pa3BuTUs W OW3HEC-TUIaH
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OpraHu3aluu
Teopun u wmeronsl (opmupoBaHuo OpeHaa
OpraHu3aluu

TpeOoBaHusi oxpaHbl M O€30MACHBIX YCIIOBHIi

Tpy/a

HA YPOBHE YMEHUH:

[Tpou3BomUTh  aHANM3  JACATEIBHOCTH  TIO
VIPaBICHUIO  IEPCOHAIIOM,  pa3padarbiBaTh
nokasarenau 3GpHEeKTUBHOCTH padOThI
®dopmHupoBaTh IUIAHBI W MEPOIPHUATHS IO
yIPaBJICHUIO TIEPCOHAIIOM

PaccunthiBath OrO/KET B 007acTU ympaBICHUS

HIepCOHAIIOM
Onpenenstb 30HBI OTBETCTBEHHOCTHU
pPaOOTHHUKOB M TOJPA3ICICHUH, CTABUThH 3aa4uu
PYKOBOJIUTEISIM noJpasaeeHu "
o0ecreunBaTh pecypesl U UX UCIIOTHEHHS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJTHEHUE MTOPYYEHUH U 3a1a4

VYnpasnarb 3 PEKTUBHOCTHIO u

BOBJICYCHHOCTBHIO ~ NEpCOHANA, JAUCIUIUIMHON
Tpyla u coOmojeHrneM Oe30MacHbIX YCIOBUM
Tpyna

Bectu meperoBopsl O BOIPOCAM COIMAIHLHOTO
HapTHEPCTBA M MPEACTaBIATh  HHTEPECHI
OpraHu3allii B TOCYJApCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COI03aX W JPYIHX
NPEJCTaBUTEIIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aLMsIX 110 BOIPOCaM IepCoHaa
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0azaMM JaHHBIX IO BONPOCAM YIPABICHUS
NIePCOHATIOM

[IpoBOmUTE aymUT W KOHTPOJUIMHT B OOJIACTH
yIpaBJICHUS TIEPCOHATIOM

dopmupoBaTh U NPOBOAUTH  COLHAIBHYIO
MOJMTUKY U COLMAIIbHBIC IPOTPAMMBI

BecTtu meperoBopsl ¢ MOCTaBIIMKAMHU YCIYT II0
YCIIOBHSIM 3aKITIOYAEMBIX JJOTOBOPOB
[TpousBomuTh 3aKyIOYHbIE HpOLEAYPHI,
0OpMIIATH U aHAJIU3UPOBATH

HA YPOBHE HABBIKOB:

[InanupoBaHue JESATETBHOCTH U pa3paboTKa
MEPONPUITUIA IO YIIPABJICHUIO IEPCOHAIOM IS
peanuszanuu CTPaTETUYECKUX neneu
OpraHu3aluu

BHenpeHne MONMTUK, IUIAHOB, IIPOTrpamw,
IpoLeayp M TEXHOJOIMM 10 YIPAaBICHUIO
IIEPCOHAJIOM

[TocTpoeHHE OpraHM3ALMOHHOM CTPYKTYPBI C
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YYETOM TUIAHOBOM MOTPEOHOCTH B IEpCOHANIE U
B3aMMOJCUCTBUS CTPYKTYPHBIX MOJApa3AeleHui
OpraHu3aIuu

BHenpenve u monanepkaHHe KOPHOPATUBHOM
KYJIbTYpbl H COIII/IaJIBHOﬁ INOJIMTUKHU, CHUCTEM
MoTHUBallMK, A(G(GEKTUBHOCTH, OLECHKH U
pa3BUTHSA TIEpCOHATIA

Buenpenne W mojiepKaHHE ~— CHCTEMBI
OpTraHW3aIK TPYy/a U OIJIATHI IIEpCOHANA
VYnpaBiieHue  BHEApEHUEM  TporpamMM U
NPUHLIMAIIOB  CTaHJApTU3aLMK, YHU(PUKAIUH,
aBTOMaTH3AIHH MPOLIECCOB yIpaBIeHUS
MIEPCOHAJIOM M 0€30IMMacCHBIX YCIOBUHN TPy/aa
Opranuzanus MIPOBEICHHUSI aymTa u
KOHTPOJUIMHTA B YIIPABJIICHUH TIEPCOHAIOM
[TocTanoBka 3a1ad PYKOBOJHUTEISIM
CTPYKTYPHBIX TIOJPA3JICIICHUIA, OTpeAciICHUS
MaTepUATbHO-TEXHUYECKUX PECypCoB s HUX
BBITIOJTHCHUA

AHanu3 OTYETHOCTH MO  YIPABJICHHUIO
NEPCOHAJIOM H  BBISIBICHHE PECYpCOB  IIO
VIYUYIICHUIO IeATETHbHOCTH OPTaHU3aIHH

CornacoBanue YCIIOBUM 3aKITF0YaEeMbIX
JIOTOBOPOB MO  BOMNpPOCaM  yIpaBJeHUs
MIEPCOHAIOM

2. O0beM M MecTO JMCHHUILIUHBI B cTpykType OII BO

O6mas Tpynoemkocts nuctuiuinabl 51.B.06 «IIpodeccuonanbable HABBIKM MEHEKEPay
1o y4eOHOMY IIJIaHy COCTaBJsIeT 3 3auyeTHHIX eauHMIbl, 108 akageMudyeckux 4yacos, 2-if Kypc.
KonmuecTBo akaieMHUeCKHUX 4acoB, BBIACICHHBIX Ha KOHTAKTHYIO pabOTy C MperojaBaTeieM —
24, B TOM 4Hcle JEKUUM — 6 aKaJeMUYECKUX YacoB, MPAKTHUECKUE 3aHATUS —
18 akageMHUecKHX 4acoB; Ha CaMOCTOSTENIbHYIO padoTy oOydarommxcs — 75 akaJeMU4ecKuX
4acoB, KOHTPOJIb — 9 akaJleMU4YEeCKUX YacoB.

Hucuumuimaa b1.B.06 «IIpodeccnonanbable HaBBIKM MEHEDKEpay» SIBISCTCS OAHOM W3
00s13aTeNbHBIX TUCHMIUIMH B MOATOTOBKE MEHEIKEPOB, BXOAUT B JAUCHUIUIUHBI BapHaTUBHOMN
YacTH.

I'my6okoe ycBoeHHME MaTepuallia 00eCleuMBAeTCs COYETAaHHMEM AayIUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOW paboThl OOy4arolMXcs C JUTEepaTypodl M HOPMATUBHBIMU JTOKYMEHTaMHU.
OCHOBHBIM BHUJIOM Y4Y€OHBIX 3aHATMH MO JAHHOM JUCLUIUIMHE SIBISAIOTCS JIEKUUH U
IpakTHUeckue 3aHATUA. IIpakTHueckue 3aHATHS NPOBOAATCA B BUAE JUCKYCCUM, CEMHHApOB,
IPYIIOBOIO MPOEKTHOTO 00yueHus. M3yduenue AMCIUIUIMHBL OCylIecTBIseTcsa Ha 2-M Kypce. [1o
IUCLUMIUIMHE OCYLIECTBISETCS TEKYLIMH KOHTPOJIb M MPOMEXKYTOUYHBIM KOHTpPOIb B (hopme
9K3aMEHa.
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VYcenemnas peanuzamus nenmn U 3anad  gucuuiinael b1.B.06  «IIpodeccuonanshbie
HaBBIKM MEHEJKepa» JOCTUTAeTCs OCPEICTBOM MOIy4eHUs] 00y4aroUMMUCS 3HaHUM, yMEHUH U
HABBIKOB TP U3y4eHUH TUCHUIUIMHBI 0a30Boif yacTu b1.5.01 «CoBpemenHblit MenemxMenT (1-

i Kypc).

3HaHus, MoJTyYeHHbIE B Tiporecce nzydeHust nuctuiuinabl b1.B.06 «IIpodeccuonanbhbie
HaBBIKA MEHEDKEPay, CIyKaT 0CHOBOM 1y1st ocBoeHus qucuuiuind b1.B.JIB.02.01 «Ynpasnenue
koH(pmukTamm» (3-i kype), b1.B. JIB.04.02 «HaBbiku BeeHUs IeperoBopoB» (3-i Kypc).
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Oobem JUCHUINIJIMHBI
O — O6nem JUCIHATLIUHDI, uac.
U CaMOCTOsITe/IbHAsI padoTa Beero Kype
1 [ 2 [3]4 [5J6 [7 [8JoTJiwoJuli
KonrakTHast pa6oTa 00y4aromuxcs ¢ 24 24
npenojgaBarejieM, B TOM YHCJIe:
nekuponHoro tuma (JI) 6 6
nabopaTtopHble padoThl (MpakTUKYMBI) (JIP)
npakTrieckoro (cemunapckoro) tuma (I13) 18 18
KOHTPOJIUpYeMasi CAMOCTOSITENIbHAsE paboTa
obyuarommxcst (KCP)
CaMocTrosiTeIbHAs padoTa 00yYaAIOIIHXCS 75 75
(CP)
IIpoMe:xxyTOUHASI aTTECTALAA dopma IKIAMEH
qac. 9 9
OO0as TpyaoeMKOCTh (dac. / 3.e.) 108/3 1 033/
3. Conep:kaHue M CTPYKTYPA AUCHUIINHBI
3aounasn gpopma ooyuenusn
O0beM qMCHUIIMHBI (MOYJIA), Yac. ®opma
TeKYIIero
KonTakTHast padora KOHTPOJISt
Ne n/n HaumeHoBaHue TeM o0yJarommxcst ¢ CP ycneB;,eMocT
) (pasneoB) Bceero npenogaBarejaeM npOMeKyTOu
10 BUAAM Y4eOHbIX 3aHATHIA HO¥l
aTTeCTANH
J JIP n3 | KCP
Tema 1 | OCHOBH 16 2 2 12 LT
CAMOMEHEKMEHTA
Tema 2 | IlpunsiTue penieHui 16 0 4 12 1,0
Tema 3 | HaBblku nipe3eHTalIN 16 2 2 12 I
Tema 4 | ) IPABICHHE  TPYMNOBOH | 0 | g 4 2| Ta
paboToii
Tema 5 | YnpasieHue KyabTypoil 16 2 2 12 I, T
Tena 6 [IpoBenenue cobpanuii u 19 0 4 15 T
JIEJIOBBIX BCTPEY
[IpoMexxyTouHast arTecTalus 9 9K3aMEH
Bcero: | 108 6 18 75

Ipumeuanue: popmor mexywezo konmpons ycnesaemocmu.: mecmuposarue (T), oucnym (1) u op.

Tema 1.

Coz[epma}me AUCHHUIIINHbI

OcHOBBI CaAMOMCHCIKMECHTA

[Ipodeccuonanu3m MeHemkepa U camoylpaBieHue. ba3oBele MPUHILHUIIBI YIIPaBICHUS
coboit. Camoperymsinus smouuid. CTpecc M CTpecc MeHeKMEHT. I[IpakTudeckue mnpuembl
a/IanTalluy K CIIOKHBIM CUTYalUsM. ['pymnoBble yIpaKHEHUS, TOCIEIYIOIIast TUCKYCCHUSL.

Tema 2.

IIpunsTHe pemeHni
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VYhpapneHueckue pelieHuss U UX TUIbl. BoBieueHue nepcoHasia B MPOLECC MPUHATHS
pemeHnii. Pa3BuTHe nepcOHaIbHOM OTBETCTBEHHOCTU. MppanuoHanpHble M palyOHAJIbHBIE
pemieHuid. 3akoHOMEpHOCTH mNpuHATUS pemeHuid. [loBegeHueckue noBymku. ['pynmoas
pabota B pexume pacunutauun World Cafe. [lenosas urpa Ilocnenyromas qUCKyCCHH.

Tema 3. HaBbIku npe3eHranuu

Ilens mnpesentauuu, ee crpykrypa u KO®VY. IlpaBuia noAroToBKM INpe3eHTaLUU.
[Tpunuune! ycnemHoi npesentanuu. [Ipasuno «Tpex». Merox AIDA. BepOasibHbIil KOHTaKT.
WutepaktuBHOCTh. Bompocsl aymuropuu. Meroapl paboThl € BO3PaKEHUSMHU AyJUTOPHUH.
I'pynmoBoe ynpaxseHue.

Tema 4. YnpagsiieHue rpynnoBoi padoroi

OcoOeHHOCTH TpymIbl U TpynnoBoil padoTsl. [IpemmyiectBa rpynmnoBoil paOOTHI.
I'pynnoBas auHamuka M 3amaun MeHemkepa. CraTyc-posieBas CTpyKTypa rpynmbl. [lenosas
urpa ¢ nomoibto Koncrpykropa MTa. [locneayromas quckyccumu.

Tema S. YpasiieHue KyJbTypoil

Opranu3zaiimoHHas KyJabTypa Kak 00beKT U (aktop ynpasieHusi. COCTaBHbIE JIEMEHTHI
KYJIBTYpBI, €€ POJIb B JOCTH)KEHUH YCIIEXa COBPEMEHHOW KOMIIAHMU. THIBI OpraHu3alMOHHBIX
KYJIBTYp U poiu MeHekepoB. Cuna KyabTyphl. OueHka KyabTypbl. [1oaxoapl K M3BMEHEHUI0 U
Pa3BUTHIO OPraHU3aLMOHHON KynbTyphl. Pabota ¢ kelicom. J{uckyccust.

Tema 6. IIpoBenenue coOpaHuii U AeJ0BBIX BCTPeY

OcoOeHHOCTH TOATOTOBKM M MpOBeNeHUs coOpaHMi M JAeNOBbIX BcTped. Pomm
MEHe/Kepa MpHU NPOBEACHUU coOpaHusl. YUacTHUKU coOpaHus M uX IpaBa. DakTophl ycrexa
cobpanusi. CoBpeMeHHbIE METO/Ibl TPYNIIOBOTO pereHus npoodnem. lenosas urpa «IlogroroBka
Y y4acTHE B TEHJIEPE Ha CTPOUTENBLCTBO MUpaMuIb». [locneayromas qucKkyccus.

4. Marepuaabl TeKyllero KOHTPOJIsi ycleBaeMocTH oOydawommuxces U (oHjg
OLICHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTAUMH N0 JUCIUIITTHHE

4.1. ®opMbl W MeTOABI TEKYLIEro KOHTPOJISI YCIEeBAeMOCTH O0y4YaloIuXxcsl H
NMPOMEKYTOYHOM aTTeCTALUM.

4.1.1. B xone peamuzanuu guctumiuHael b1.B.06 «IIpodeccrnonanbHbie HaBBIKU
MEHEDKEpa» HCIOJB3YIOTCS CIEAYIOIIME METOAbl TEKYIIEro KOHTPOJSl YCIEBAEMOCTH
00yJarommxcsi:

Tema n/mnn pasnen Mertoabl TEKYyLIEro KOHTPOJIA

YCIIEBAEMOCTH

OcHOBBI CAMOMEHEIKMEHTA Jucnyt, TecTupoBaHue

[IpunsiTue penieHui Jucnyt, acce

HaBbiku npe3eHTanuu Hucnyt

YnpasieHue rpynmnoBoi paboToi TecTupoBaHue, TUCIYT

YnpaBiieHue KyIbTypou TecTupoBaHue, TUCIYT

[IpoBenenne coOpaHuii ©  JIEJIOBBIX TectupoBanue

BCTpeY

4.1.2. Ox3amen no mguctumuinae b1.B.06 «IIpodeccnonanpabie HaBBIKM MEHEIKEPay
JUTS BBISIBJICHUSI YPOBHSI OCBOCHHSI KOMITETEHIIMU TIPOBOUTCS B YCTHOM (hopme.

4.2. Martepuajbl TeKyILIero KOHTPOJIs yCIeBaeMOCTH 00y4ar0IIuXCs.
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TumnosBble OllEHOYHbIE MaTepHaJbl

TecToBbI€ 321aHUSA 1JI51 TEKYIIEr0 KOHTPOJIS 3HAHUH 10 KypCy
«IIpodeccnonaibHbIe HABBIKH MEHeIKepay»

Hepe):[ OTBCTAaMHM HAa BOIIPOCHI BHUMATCIbHO HquHTaﬁTe 3aJaHus.

1. Bsigenute paxkTopsl mpodecCHOHATFHOTO BBITOPAHUS MEHEKepa:
a. HecrabuibHOCTB

b. TlocTostHHas ycTanocTb

c. Crpax norepu paboThl

d. HWuTeHcuBHOE 001LIEHUE

e. CHmkeHune BOCIIPUUMYHUBOCTHU

2. Omnpenenuth PaKTOPHI CAMOYIIPABICHUS:
a. OOyuaeMoOCTh

b. Peakius Ha BBI30BBI CpeIb

c. Bmaymaemocts

d. VYBepeHHocTh B cebe

e. JSICHOCTB CBOMX IIEHHOCTEH, IeaeH

f. Craryc uenoBeka

3. Kakue MoTHBHpYIOIIHME TOTPEOHOCTH ONOCPETOBAHO BBIPAXKAIOTCS B padoTe:
a. ®usnonoruueckue M YyBCTBEHHOT'O HACIAXKJICHUS

b. OtpunareiabHOro pearupoBaHus Ha HEKOTOPBIE CUTYaAIH

C. HpI/IBﬂSaHHOCTI/I " IPHUHAJIC)KHOCTHU

d. MHccrnenoBanusi U cCaMOBBIPAKEHUS

4. Camas BbICOKasl CTENIEHb PUCKA M HEONPEIECIEHHOCTH XapaKTEPHbI JJIs1 KaKOro THUIIa
YIPaBIECHYECKUX PEIICHUN?

a. PyrunHbBIC
b. Ha rpanu nonnomounii
c. CrangaprHble

d. TBopueckue
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Kakoe Ha3Banue umeeT Takoi (hakTOp IpyNIOBOTO MOBEACHUS, KaK MOTEPs CBS3U

MEX/1y JINYHBIMU YCUTTUSIMU U PE3YJIbTaTOM I'PYIIOBOM paboThI?

a.

b.

6.

CornalibHOE CpaBHEHHUE
ConuanpHas JICHOCTh
ConmanbHas acunuranus
BMemnareancTBO CBHAETENN

I'pynnoBoe MbllIeHUE

K xakomy mnuaepckoMy HHCTPYMEHTY IPUMEHHMO OINpEAeNeHUE «IOoOYKIeHHE

YCJI0BEKa mnoaymMarTts O cebden?

a.

b.

7.

HacraBHu4ecTBO
JInunblli IpUMED
Koy4uunr

ApryMeHTHpOBaHHOE yOeKaeHNE

[Ipouecc yopaBieHUs OOIIEHWEeM |  JIESITCIIbHOCTHIO WICHOB  TPYIIIHI,

OCYH.[GCTBJISIGMBII\/II PYKOBOAUTCIICM KaK MPCACTABUTCICM JIETUTUMHOM BJIAaCTH Ha OCHOBE
IIPaBOBBLIX OTHOIICHUN ¥ JIMYHOCTHOTO BJIMAHUA, XapaKTCPU3YCT

a. dopmanbHOE TUAEPCTBO

b. HedopmansHoe nuaepcTBO

8. OcHoOBaHME BIUSHHUS YIIPABICHYECKOIO JUAEpa:

a. Cwuna aBTOpUTETA JIMYHOCTH JIUAEPA

b. CrarycHas BnacTb W CHJa CAHKIHMOHUPYIOIIETO BO3ACHCTBUS MPUKA30B H
pacnopsKeHUN

9. K ur(popManroHHBIM pOJISIM YIPABICHYECKOTO JHIEpPa OTHOCATCS

a. Mounutop

b. Pacnpoctpanurens nHpopmanun

c. IleperoBopuuk

d. Jlepxatenb pecypcoB

10. JIupeKkTUBHBIN CTUIIb JUAEPCTBA — ITO

a. HaIpaBIAIOLIUN, PYKOBOIAIIUH, YIIPABIAIOIINN, YKA3YIOLUN, yCTAHABIMBAOIUN

HOPMBI U IIPAaBUIIA;
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OOBSCHSIONIINM, PAa3bACHIIONINN U ICTATU3UPYIOLINHN, YOSKTAFOIIIHIA;
o0oIpstroIIMiA, 00HAAESKUBAIOIIUHN, COTPYIHHYAOIIUI;

d. oOs3yromnuiicss HaOMIOIAIONINHN, OTCICKUBAIOIINMA, BHITIOJTHSFOIIIHI.

11. Kaxoii ctunb nmuaepctBa 3GQGEKTUBEH NPHU CpeIHEH CTeNeHn TOTOBHOCTH
MOJJYMHEHHBIX K BBIIIOJHEHUIO 3a7a4u?

a. JlupextuBHBIN

b. IIpomaromuit

C. YdacTByroluin

d. Jenerupyromuii.

12. OcHoBHbIE (DYHKIMH JTUAEpA:

a. KoHTpoJsb 1 onieHka

b. Omnpeznenenue HarpaBICHUS

c. OObenuHeHue Monei.

d. MoruBamus u nodyxaeHue

13. K necTpyKTUBHBIM pOJIsIM B paMKax I'pYyNIIOBOTO B3aUMOJEHCTBHSI OTHOCSAT:

a. YTOUYHHTEIb

b. IllytHuk

¢. Mmymmi npusHaHus

d. Monononuct

14. Omnpenenure camblii CIOXHBIM C TOYKH 3pEHHUS YIPaBICHUS YpPOBEHb T'PYIIIOBON
JUHAMUKU:

a. Conepxanue paboTbI

b. Opranuzanus B3auMoJeHCTBUS

c. IIpoGnempl MpUHAIIEKHOCTH U B3aUMHBIX OTHOLICHHM

d. HopmaTuHbIii

e. Heoco3HaHHBIX aclIEKTOB

15. Ilpy xakoli YMCIEHHOCTH TIPYNIbl KPUTUYECKH BAKHBI CTPYKTypa M paslelIeHHE
poeii?

a. Ilpwu mo0oii

b. Ot 7 u 6onee

c. Orl2

d. bomnee 25

Tect Ne 16

3aﬂaHI/Ie. Ommemvme Homepa ecex npasuibHblx Omeenioe.

Bomnpoc: Kakue noHsaTHs pacKpbIBalOT CYyLIHOCTh OPraHU3allMOHHON KYJIbTYphI?

A) TOMHHUpYIOIIKE B OPraHU3alMK LIEHHOCTH U ee puiocous;

b) HopMBI U mpaBuIiIa, peryaupyromire MmoBeieHne nepcoHana;
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B) oxxunanus u 4yBCTBa COTPYTHUKOB;

I') s3bIK U pUTYaIBL.

Tect Ne 17

3aganue. Ommemovme HOMEP NPABUILHO20 OMEEmA.

Bompoc: Kakoif ypoBeHb TpeOoBaHUI K TOBEIEHUIO IMEpCOHAala SBISETCS Hamboee
MSITKUM?

A) npaBuna;

b) HOpM™BI:

B) tpanuumn.

Tect Ne 18

3ananue. Ommemvme HOMePA BCeX NPABUILHBIX OMEENO8.

Bomnpoc: B uem 0cOG€HHOCTb CHIIBHOW KYJIBTYpbl KOMIIAHUU?

A) Kaxx0€ nojpasiesieHue UMEET CBOE BUJICHUE MUCCHUH U LI€JIeH KOMITAaHHH,

b) Hanmuume sICHBIX MUCCHU M CTPATETUH KOMITAHUH,

B) crnoxHOCTh cCMEIIMBAaHUSA C IPYTUMU KYJIBTYpaMu MpU 0ObEANHEHUH WM MOTJIOLIEHUN
KOMIaHUU APYT IPYTOM,

I') Hanuuue xapu3MaTUYHBIX JUAECPOB.

Tect Ne 19

3ananue. Ommemvme HOMeEP NPABUTLHO20 OMEEma.

Bomnpoc: Kakoif Tun KynabTypbl KyJIBTUBHPYET TAKHME LIEHHOCTH KaK TBOPYECTBO, POCT,
WHHOBAIINS, BBIITYCK YHUKAJIBbHBIX UM HOBBIX IPOAYKTOB U YCIIYT, PE€3YJIbTAT?

A) KJ1aHOBHIH,

b) nepapxuueckuii,

B) anxok,

I') ppIHOYHBI.

TecT Ne 20

3aganue. Ommemvme HOMEPA 8CEX NPABUTILHBIX OMEEMO8.

Bompoc: C kakuMu MpoleccamMH CBS3BIBAIOT BIMSHUE KYJIBTYphl Ha CTCICHb
3¢ (HEeKTUBHOCTH IEATETHHOCTH KOMIAHUH?

A) npuHATHE PELIEHUI U KOHTPOJIb;
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b) xoMMyHHKaIMsl 1 TPUBEPKEHHOCTH PAOOTHUKOB,
B) ouenka u pa3surue;

F) BOCHPUATUC CPCABI KOMIIAHWU WU OIIpaBAAaHNUEC CBOCTO ITOBCACHUA.

Tect Ne 21

3ananue. Ommemvbme HOMEPA 8CeX NPABULLHBIX OMBENO8.

Bomnpoc: [ToueMy mncuxonoruueckuil KOHTPaKT sIBJsieTCss HauOosee CIOKHONW CTOPOHOM
YIPaBJICHHUS OTHOIICHUSIMU?

A) B BUIy er0 HE(OPMAITLHOCTH U OTCYTCTBHSI ONIPEACIICHHON (DOPMBI;

b) B Buay ero cTaTMYHOCTH U HETMOABEPKEHHOCTH M3MEHEHHSIM B JTUHAMHYHOMN Ou3Hec-
CTpene,

B) B BuIy €ro 1MHaMUYHOCTH.

Tect Ne 22

3ananue. Ommemovme HOMepa 6CeX NPAGUNLHBIX OMEENIOE.

Bompoc: B ueM oTimure co3HaTenbHON TPUBEPKEHHOCTH TIEPCOHANIA OT BBIHYKICHHOMU?

A) oHa OCHOBaHa Ha 00CTOSATENbCTBAX, 3aTPYAHAIOIINX YXO/1 U3 KOMIIAHUU;

b) ona ocHOBaHa Ha NOJHOM NPUHATHM pPAaOOTHUKAMHU LIEHHOCTEH KOMIIaHHH,
KEeJIaHWe COXpPaHUTh CBOE UJEHCTBO B KOMIIAHWH,  TOJJEPKUBATh OTHOIICHUS C
KOJUIeTaMHd W OCTaBUTHh CJeJd B KOMIIAHWH, TOTOBHOCTH TMpWJIaraTb YCHJIHS IS
JOCTHUKEHMS LieJIell KOMIIaHUM U BO UM KOMIIaHUH;

B) ona HeratuBHO BinuseT Ha 3Q(HEKTUBHOCTH PabOTHI;

I') onma mpenmonaraer CHPaBeIIMBOCTh HPOLEAYpP, UM MOJAEPKKY CO CTOPOHBI

MCHCIP)KMCHTA, MPU3HAHNUC ICHHOCTHU pa6OTHI/IKOB.

Tect Ne 23

3ananue. Ommemovme HOMep NPABUTLHO2O OMEema.

Bompoc: Kakue 31eMeHThI KyIbTypbl KOMITAHHH OTHOCSITCS K CyObEKTHBHBIM?
A) pabouue ycnoBHsl, IEJIU U CTPYKTYpPa, CUCTEMBI M CTHIIN YIIPABICHHUS;

b) oxxunanus, yoexaeHus: 1 IEHHOCTH paOOTHUKOB;

B) npaBuiia, cMMBOJIMKA U TEXHOJIOTHUH.

Tect Ne 24

3aHaHI/Ie. Ommembvme HOMeEDp npaeuslibHo2o omeema.
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Bomnpoc: Kakoii anemeHT KynbTypbl Ha3biBatoT "koprnoparuHoii JJHK"?
A) putyainsl ¥ IpoLEAYpHI,
b) o0Omue neHHocTH,

B) cTuib ynpasnenust.

Tect Ne 25
3ananue. Ommembme HOMEPA NPABUTILHBIX ONEEMO8.

Bomnpoc: Kakue 1eHHOCTH B OCHOBE KYJIbTYpbl, OTKPBITON K HMHHOBaLUsAM ?
A) yBaxeHue, 10BepHe, OTKPBITOCTb;
b) opuenTalus Ha KJIMeHTa, HEIIPEPHIBHOE Pa3BUTHUE;

B) HOBATOPbI, TBOPUYCCTBO, TCXHUYCCKHUC TAJIaHTHI.

Kpurtepun oneHkn pe3ybTaToB:

0 nenpasuibhblx omeemos — OTINYIHO

om I 0o 3 HenpasuibHblx omeemos — XOpOLIOo

om 4_00 6 HenpasuibHblX 0OMEemos - YAOBJIECTBOPUTECJIBHO

Oonee 7 HenpasuibHbiX OMeemos — HECYAOBJIETBOPUTECJIBHO

IIpumepHbIe TeMBI 3cCe M JUCIYTOB

1. [ToTeHuman MeHepKepa U NPEOI0JICHUE AECTPYKTOPOB.

2. Kakue perienust Hy)kHO IPUHUMATD 1151 3P PEKTUBHOCTH KOMIIAHUN
3. [IpodeccronanbHbIi MEHEPKEP U €T0 OTIINYUTEIbHBIC YEPTHI

4. DddexTrBHBIE METOABI TPYIIIOBOTO MPUHATHS PEIICHUN

5. COBepH_IeHCTBOBaHI/Ie KOpHOpaTHBHOﬁ KYJIBTYPHI JJIA CTPATCIM MHHOBAITHOHHOT'O
Pa3BUTHA KOMIIAHUH.

6. Bosneuenue coTpyIHUKOB B MIPOLIECC Pa3padOTKK U MPUHATHS PEIICHUH.
7. K®Y sddexTrBHOTO COBEIIAHUS.
8. TunuvHbIe OMMOKH HEOITBITHOTO PYKOBOJMTEIS B YIIPABICHUH TPYIOBBIM

KOJUJIEKTUBOM M CIIOCOOBI UX MPEOA0ICHHSL.
9. [IpeeMCTBEHHOCTD B yNpaBJIEHUH: IPOOIEMBI U PELICHHUS.

10.  Pa3Butue noBepus MEXy pyKOBOJUTENIEM U ITOAYNHEHHBIMU.
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1. OrneHka NOAYMHEHHOTO U IPUHATUE PELICHUH.

4.3. OueHo4YHbIE CPeACTBA AJIA MPOMEKYTOYHOM aTTeCTAlMU.

4.3.1. IlepedyeHb KOMIETEHMH C YKa3aHUEM 3TANOB UX ()OPMUPOBAHMS B Ipolecce

0CBOEHHUsI 00pa30BaTeIbHOWH NPOrPaMMBbI.

Iloka3aTtesi M W KpUTEePUH OLECHUBAHUS

KOMIIETEHIIMH HA Pa3/IMYHBIX ITanax ux ppopmupoBanus

Kon HanmeHoBaHue Kon HanmenoBaHue 3Tana
KOMIIETeHIINH KOMIIETeHIINH 3Tana 0CBOCHUs! OCBOCHMS KOMIICTCHIIUH
KOMIIeTeHIIM U

[K-1 CHOCOOHOCTBIO ITIK-1.2 CIIOCOOHOCTD YNPAaBIATh
YIPABJIATH rpynmnamMu (KOMaHIaMH)
OpraHM3alusIMH, COTPY/IHUKOB,
MOJIpa3/ieICHUSIMH, MoJipa3/ieICHUsIMH,
rpynnamMu (KOMaHIamH) OpraHu3alMsIMU B
COTPYIHUKOB, npodecCHoHaATBHOM
IPOEKTaMU U CETSIMU NeSITeIbBHOCTH

Jdran ocBoennsi | Ilokasarenb oueHUBaHMS Kpurepuii oueHuBanust

KOMIIeTeHIM U

IIK -1.2 [IpumeHnsieT OCHOBHBIE METOABI U | I paMOTHO MPUMEHSET OCHOBHBIE

CIOCOOHOCTH MIPUHLIMIIBI 1€JIETUPOBAHUS METO/Ibl ¥ TIPUHIUIIBI JEJIETUPOBAHUS

YIPaBIATh TPyIIIaMU
(KoMaHaMU)
COTPpYAHHUKOB,
MOJIpa3ICTICHUSIMU,
OpTraHH3AIHSIMH B
npodeccuoHaTbHOM
JeSITeTbHOCTH

MOJTHOMOYHM M OTBETCTBEHHOCTHU

B TPYJOBOM KOJUICKTHBE
Bnaneer cpencrsamu

HH(OPMAIMOHHBIX TEXHOJIOTHIA B
MPaKTUKE pa3pabOTKu U
peanu3anuu OHU3HeC-TUIaHOB B
npodeccruoHaIbHOM

JeSITeNIbHOCTH
Hcnonb3yetr MeTOIBI

WHCTPYMEHTHI YIIPaBJICHUS
PpUCKaMU [JIA TPHUHATHA
YIPaBJICHYCCKUX PEIICHUH 110
pcain3anu KOHKPETHBIX
MIPOEKTOB U PEIICHHUH B
npodeccuoHaTbHOM
JeSITeITbHOCTH

MOJTHOMOYHH M OTBETCTBEHHOCTH B

TPYIOBOM KOJJIEKTHBE
KoppekTHO IpUMEHSET METOAUKY

COCTaBJICHUA U HpaKTHq€CKOﬁ
pcain3anuu Ou3HEC- IJIaHa ¢
HCIIOJIb30BaAaHUECM I/IH(bOpMaHI/IOHHLIX

TEXHOJIOTUH
KoppekTHO nmpuMeHsieT METObI U

WHCTPYMEHTHI YIIPaBICHUS pUCKaMU
JUISL IPUHSTHSI YIPaBIEHYECKUX
peuIeHui 10 peaau3annu
KOHKPETHBIX IIPOEKTOB U PEIICHUN B
po¢eCCUOHATBFHOM NeSITEIbHOCTH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA
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TumnoBble KOHTPOJbHBIE 3a/JaHUS WM MHbIE MaTepuanbl (TUIOBBIE OLCHOYHbIE
Marepuaibl), HEoOXOAuMBbIE M OLEHKM 3HAHWH, YMEHUH, HaBBIKOB M (WIH) OIbITa
JeSITeNbHOCTH, Xapakrepusyromux stan (opmupoBanus komnereHuuu (I1K-1.2) B mpouecce

OCBOEHHSI 00pa30BaTEIHLHON MPOTPAMMBI.

Bomnpoce! k 3x3ameny no gucuuniuHe b1.B.06 «IIpodeccnonaiibubie HAaBbIKU
MeHeIKepa»
1. Ilpeamer u chepa MPUIOKEHUS YIPABICHYECKOTO TPY/Ia.
2. AcnexTsl npoheccuOHAIbHOMN NeATEeNbHOCTH PYKOBOAUTEIEH
3. Cneuunduyeckre 0COOEHHOCTH YIPaBICHYECKOro TPyaa
4. OcHOBHBIE ATAlbI Kapbepbl pykoBoauTens. KappepHble opueHTanuu
5. CymiHoCTh CaMOMEHEIKMEHTA: «KpYr IpaBWJD» CAMOMEHEKMEHTA W IPEUMYLIECTBA
CaMOMEHEIKMEHTA
6. ACIIEKTBI CAMOMEHEIKMEHTA, KOMIIETEHIIUN MEHEKepa
7. MeTronbl CaMOMEHEHKMEHTA
8. OpraHu3alMOHHbIE TEXHOJIOIMH CAMOMEHEKMEHTA
9. Meronuka ananusa pabodero aHs: camodoTorpadus padbouero 1Hs
10. OcHOBHBIE TIpaBWIIA IFTAHUPOBAHUS paboOYero JHS
11. TpeGoBaHus K IMYHOCTH PYKOBOJIUTEISA
12. MonynbHbIN NOAXO/ K JINYHOCTH PYKOBOAUTENS
13. OtkpeITOCTh TMYHOCTH. «OKHO [[))OoTapm»
14. OtHomeHne pykoBoauTeNs K sxu3Hu (110 T.A. Xappucy)
15. ITamaTs pykoBOIUTENS
16. [IppeMbl MHEMOTEXHUKU
17. KoMMyHHKaTHBHBIE KaU€CTBA PYKOBOJAUTEIS
18. Ctpecc B 1€SITEIBHOCTH PYKOBOIUTEA
19. Cocrasnsromue nuaepcTsa
20. Ctwin nuaepcTBa: XapaKTepUCTUKH, BO3MOKHOCTH M OTpaHUYEHUS
21. YnpaBieH4eCKHe pOJIv: TPAHULIBI IPUMEHEHUS 1 HOPMBI IIOBECHMS B PAMKAX pOJIeH
22. MopepupoBanue u (hacuiauTanus IPUMEHUTEIBFHO K OpraHu3aliy cOOpaHuii
23. Ucrounuku nuuHoi Binactu no k. @penuy u b. PeliBeny.
24. Crparerust BIUSHUS.

25. CuTyalluoHHOE JIUJEPCTRO.
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HIkana oueHMBaHUA

IHlIkana 1. Ouenka c(hpOpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIeTeHIHii

0O0603HaueHus ®opMy/HpOBKA TPeOOBaAHUIH
Ludp K cTeneHu cOpMUPOBAHHOCTH KOMIIETEHIIUH
Ouenka
' 3Hath YMmerb Baanerb
1 Heynosnerso OTtcyTrcTBUE 3HAHUI OtcyrcTBue ymeHnuit | OTCyTCTBUE HaBBIKOB
PHUTEIBHO
2 HeynosnerBo | ®parmenrapHbie 3HaHus | YacTUYHO OCBOEHHOE dparmMeHTapHoe
PUTENBHO YMEHHE IPUMEHEHUE
3 VYrnosneTBopu OO6mmwme, HO HE B nenom ycnemnoe, B nenowm ycneminoe,
TEJIbHO CTPYKTYpHUPOBaHHbBIE HO HE HO HE
3HaHUA CUCTEMaTH4ECKHU CUCTEMaTH4ECKOe
OCYIIECTBIIIEMOE IIPUMEHEHNE
yMEHHe
4 Xopo1o CdopmupoBanHubie, HO B nenom ycremsoe, B nenom ycnemsoe,
cojiepKalllie OTAEIIbHbIE HO COJIeprKallne HO cozieprKallee
IIpOOEIIbI 3HAHUS OTAETbHBIE TPOOENBl | OTAETBHBIE MPOOEITBI
YMEHHE IPUMEHEHUE HaBBIKOB
5 Ot1anyHO CdopmupoBaHHbIC CdopmupoBarHOe Ycneunoe u
CUCTEMATUYECKUE YMEHHE CHUCTEMATUYECKOE
3HaHUs IpUMEHEHHE HaBBIKOB

IHIkana 2. KomiuiekcHasi OeHKa C()OPMUPOBAHHOCTH 3HAHUM, YMEHHI U BJIaJeHUH

O603Ha4yeHus .
D®opMyJIHPOBKA TPeOOBAHUI
Hudp Onenka
K cTeneHu c()OPMHUPOBAHHOCTH KOMIIETeH UM
1 HeynosnerBoputensHo | He nmeer HE0OXOAUMBIX MPEACTABICHUN O MPOBEPSIEMOM
Marepuaie
2 Y IIOBIIETBOPUTEITHHO 3HaTh HA YpPOBHE OPHEHTHPOBAHMS, TPEICTABICHUM.
W CyOBeKT y4eHHs 3HA€T OCHOBHBIC TPU3HAKH WU TCPMUHBI
M3y4yaeMoro 3JIEMEHTa COJEpKaHWs, UX OTHECEHHOCTh K
HEYJIOBJIETBOPUTEIBLHO .
A P OTpeJIeTICHHON HayKe, OTpaciy Wi 00bEKTaM, y3HAET UX B
(no ycmompenuto TEKCTaX, W300pKEHUAX WIM CXeMaxX M 3HAeT, K KaKhUM
npenodasamens) UCTOYHUKAM HY>KHO oOpalaTbcest 17151 60see JeTalIbHOTO €ro
YCBOEHUSA
3 Y IOBIIETBOPUTEIHHO 3HaTh W yMETh Ha PenpoayKTHBHOM ypoBHE. CyObeKT
Y4EHHMS]  3HAE€T  M3YYEHHBIM  DJIEMEHT  COJEP>KAHMS
PENPONYKTUBHO:  MPOU3BOJBHO  BOCIIPOM3BOJAUT  CBOM
3HaHUSl YCTHO, MHUCBMEHHO WJIM B JEMOHCTPUPYEMbIX
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NENUCTBUIX

4 Xopor1io 3HaTh, YMETh, BIAJETh Ha AHAJIMTHYECKOM YpOBHE. 3Has
Ha PENPOIYKTHBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U
B3aMMOCBSI3M M3YyYEHHBIX OOBEKTOB, HA WX JOCTOMHCTBA,
OTpAaHUYECHUS, HCTOPUIO U TMEPCHEKTUBBI Pa3BUTUA U
O0COOEHHOCTH JI Pa3HbIX OOBEKTOB YCBOCHUS

5 OtnnyHO 3HaTh, yMeTh, BJIAJETh HA CHCTEeMHOM ypoBHE. CyOBEKT
YUEHHUS 3HAaeT U3y4EHHBIN 3JIEMEHT COJEp’KaHUsl CUCTEMHO,
IIPOM3BOJIBHO U JI0KA3aTEIbHO BOCIIPOM3BOANUT CBOU 3HAHMS
YCTHO, NMHUCBMEHHO WM B JEMOHCTPUPYEMBIX AECUCTBHUSX,
YUWUTBIBasl U YKa3bIBasi CBSI3U U 3aBUCUMOCTH MEXIY ITHM
UIEMEHTOM M JIPYTHMH JIEMEHTaMU COJIEpKaHUs y4eOHOH
JUCIUIUIMHBL, €r0 3HAUUMOCTb B COJIEP’KaHUU Yy4eOHOM
JUCLUTUIMHBI

4.4. MeToauyecKkue MaTepuaJibl

MeTtoauyeckue mMarepuasbl, OMpeIesiolue Mpolelypbl OlLICHUBAaHUS 3HAHUI, YMEHUH,
HABBIKOB U (MJIM) OTBITA IEATEIHHOCTH, XapAKTEPU3YIOIIHNX ATAMbl (POPMUPOBAHUS KOMIIETCHIINH
IK-1.2.

Kpurepuu onieHKH pe3ysbTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMM€E MaKCUMYM
60 6amioB):

Kputepun oneHku paboT, BHIMOTHAEMBIX HA CEMHHAPCKUX M MPAKTUYECKUX 3AHATUSIX —
MaKCHUMaJIbHAs OIICHKA 3a Kaxkoe 3aaanne — 10 6aios.

[IpomeHT JNeKIMl W CEMUHAPCKUX 3aHATHM, IOCEIICHHBIX CTyneHTOM (OOHyC 3a
nocemnaeMocTs 6osee 90%) — 5 6amos.

Paborta Ha cemrHapcKOM 3aHATUU (ydacTue B OOCYKJIEHHWU BOIPOCOB paccMaTpHBaeMOMn
TeMbl) — 1 6aJuT 3a MOJIHOCTBIO PACKPHITHIN BOMPOC.

BrimonHenne MHAMBUAYaTbHBIX 3afaHUM: Oauibl BBICTABISIOTCA HMCXOIS W3 KauyecTBa
BBITIOJIHCHHUSI 3aJJaHUH — MaKCUMaibHast cymMma 6amioB — 10.

bannael mo Tekymel paboTe MOBOAATCS A0 OOydYarolmUMXCs B Hayale M3y4eHUS
JUCIUTUTUHBI.

HtoroBasi cymma OayijioB MO MPOMEKYTOYHOM aTTECTAIMHM CTYJICHTOB CKIIAJIBIBACTCS W3
CyMMBbI 0ajiOB, TNOJYYEHHBIX MMM IO pe3yibTaTaM TEKYLIEro KOHTPOJS YCHEBAEMOCTH H

KOJIMYeCTBA 0aJIJIOB 110 HpOMeH(YTOqHOﬁ aTTcCTaluu.

5. MeToauyeckue yKa3aHus AJs1 00y4aOIIMXCH 10 OCBOECHUIO JUCHMILIHHBI
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Zanstuss no guciuiuimHe  bB1.B.06  «IIpodeccronanbHble HaBBIKM MEHEIKEpay
MPEJCTaBICHbl CIEAYIOIIMMUA BHAAMU paboOT: JEKUUSMHU, NPAKTHYECKUMH 3aHSATUIMU,
CaMOCTOSITENIbHON pabOTOM CTYIEHTOB.

B pamkax camocTOATeNbHOH pPa0OTBl CTYIEHTHI TOTOBAT BOIPOCHI, TOTOBATCS K
MPAaKTUYECKUM 3aHITHSAM: MPOBOIAT 0030p HWHTEPHET-CAHTOB, MEPUOAMUYECKON JMTEPATYphl U
npodeccuoHANbHBIX U3JJaHHM, pa3pabaThIBalOT KaTaJlOl MHTEPHET-PECYpPCOB, OCYLIECTBISIIOT
MOJITOTOBKY K pa3pabOoTKe IPYNIOBBIX MPOEKTOB 110 33/laHHON TeMeE, K 3K3aMEeHY.

OCHOBHBIMHU BH/IaMHU CAMOCTOSITETILHON pabOTHI SIBIISFOTCS:

- MOBTOPEHHE JICKIIMOHHOTO MaTepHalia 1 MaTepruajia yueOHHUKOB;

- YTEHHE OCHOBHOM U JOMOJHUTENILHOM JIUTEPaTyphl

- CaMOCTOAITENIbHOE H3y4eHHE IUAAKTHUYECKUX €IUHUI], PACIIUPSIONINX 3HAHUS [0
M3y4yaeMoi TeMaTuKe AUCIUILTUHEI;

- MOATOTOBKA K MPAKTUICCKUM 3aHSATHSIM;

- MOAATOTOBKA K MPOMEKYTOUHOM U UTOTOBOI aTTeCTaIUH.

IIpoyedypa nod2omoexu K 1eKyusam:

Ha 3aHATHAX JIEKIMOHHOTO THIA CTYICHTaM PEKOMEHAYETCs BHUMATEIBHO CIYIIATh H
KOHCIICKTHPOBATh JIEKIIUH. KpaTKue 3amucu JIeKIni, UX KOHCTIEKTHPOBAHHUE IMOMOTAET YCBOHUTH
yueOHblii Marepuasl. KoHCHEKT sBIseTCS TMOJIE3HBIM TOrJAa, KOTJa 3alhcaHo camoe
CYILIECTBEHHOE, OCHOBHOE U CJI€JIaHO 3TO CAMUM CTYJAEHTOM. JKelaTeabHO 3alicCh OCYLIECTBISAT
Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh MJIsi MPOpadOTKM ydeOHOro Marepuaia
CaMOCTOSITENIFHO B JIOMAITHUX YCJIOBUAX. KOHCIIEKT JIEKIMU Jydie MOApa3fessaTh Ha ITyHKTHI,
naparpadsl, coOogas KpacHyI0 CTPOKY. DTOMy B OONBIION CTENEeHH OyayT CIOCOOCTBOBATh
MyHKTHl T[JIaHa JICKIWH, TPEAJIOKEHHbIE TMpernoAaBaressiM. [IpuHIMOUANIbBHBIE MeECTa,
orpeneneHus, GopMyasl U APYroe CIEAyeT CONPOBOXKIATH 3aMEUYAHUSMHU «BAXHO», «0C000
Ba)XHO», «XOpOIIO 3allOMHUTB» M T.II. MOXHO JAelarh 3TO W C TMOMOIIBIO Pa3sHOIBETHBIX
MapkepoB WK pydek. PaboTas Haj KOHCIEKTOM JIEKIIHi, BCEra HEOOXOAUMO HCIIOJIb30BaTh HE
TOJIBKO Y4€OHMK, HO U TY JIMTEPATypy, KOTOPYIO JTOMOJHUTEIHHO PEKOMEH I0BAI JIEKTOP.

Ilpoyedypa noocomoeku Kk npakmuieckum 3aHAmusIM.

Ha npakTryeckux 3aHATUSX CTYACHTHI BBITIOMHSIOT 3aJaHHS, CBSI3aHHBIC C MU3YYCHUEM U
00CYXI€HHEM KIIOYEBBIX BOIIPOCOB OOIIET0 MEHEIKMEHTA, BBICTYIUICHHEM W Y4YacTHEM B
TUCKYCCHUSX, TUCITyTaxX, pEIICHUEM 3a]1a4, aHAJTU30M KEeCOB U MPAKTUYECKUX CUTYAIIUM.

[Ipu moaroToBKE K MPaKTUYECKUM 3aHATHIM 00yJarOIUMCs pEKOMEHTyeTCsI:

1. BaumaTenbHO U3yduTh BOMPOC/BOMIPOCHI (3a/1aHUE).
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2. [IpounTaTh pEKOMEHIOBAHHYIO JIUTEpPATYpy W MaTepHalbl JIEKIMH  TIO0
COOTBETCTBYIOLICH TeMe.

3. Haiitu cootBeTcTByOMME HHGOOPMAITUOHHBIE HCTOUHUKHU.

4. CdopmupoBarh KOMIUIEKT MaTepHalOB (JIEKIMOHHBIX, Y4€OHO-METOIUYECKUX,
3aKOHO/IaTeIbHO-HOPMATUBHBIX ) TIO BEIOPAHHOMY BOTIPOCY (3aJaHUIO).

5. CocTaBuTh IUIaH OTBETA (AOKJIa/a, IPE3CHTALNH).

6. Becr wmarepman (cratucTuky, uWHGOpMAIMIO Ha calTax, JWUTEpaTypHbIC
HUCTOYHHUKH, KaK Ha PYCCKOM, TaK M HAa WHOCTPAHHBIX s3bIKaX) 00pabOTaTh M HCIOJIB30BAThH
pedepaTuBHO.

7. YKa3zaTh aBTOPCTBO HCIIOJIb30BAHHBIX MaTEpPHAIOB.

8. HpI/I YTCHUH JIMTCPATYPBI KPATKO KOHCIICKTUPOBATH OCHOBHBIC ITOJIOKCHUS CTATbU WA

TJIaBBI.
8. He ucrionbs3oBath pedepatsl 1 KypcoBbIe, pa3MeleHHbIE Ha internet-pecypcax.
9. [TnanupoBath CBOI OTBET (AOKJIAM, IPE3CHTAINIO) 10 BPEMEHHU.
10.  He mepecka3piBaTh MaTepual, a MPE3CHTOBATh CBOU BBIBOJBI W 3aKIIOUEHUS,

JIOKa3bIBas U/WIH WLTIOCTPUPYS UX KOHKPETHBIMU SKOHOMUYECKUMH ITPUMEPAMHU, pe3yIbTaTaMu
pacyeToB, NPOM3BEICHHBIX CAMOCTOSITENIFHO HAa OCHOBE WCIIOJNB30BAaHUS POCCHHCKHX U
MEXTyHAPOIHBIX 0a3 YKOHOMHUYECKOW UH(POPMAITUH.

11. Ilpu pabGore B ManmplIX TIpynmax B Hayajge pabOTbl YETKO pPaCHpeneIuTh
00S3aHHOCTH.

Ilpoyedypa noocomoexku u Kpumepuu OYEHKU Y4aACmusi CMyOeHma 6 OUCKYCCUU
(Oucnyme):

Huckyccus, kak ocobasi (opmMa BCECTOPOHHErO OOCYXKJEHHs CIIOPHOTO BOIpoca B
myonmumyHOM coOpaHWM, B dacTHOW Oecene, crmope, peamusyercs B aucnuiuimae b1.B.06
«[IpodeccuonanbHble HAaBBIKM MEHEDKEPa» KaK KOJUIGKTUBHOE OOCYKICHHE KaKOro-Inoo
BOIIPOCA, MPOOJIEMbI WIN COMOCTaBlIeHHEe MH(MOpMAIMU, UaeH, MHeHHH, Tipeaioxenuit. Llembio
NPOBEECHUsS TUCKYCCHUHM B 3TOM CiIydae SIBJISETCS OOyueHHe, TPEHUHI, U3MEHEHHE YCTaHOBOK,
CTUMYJHMPOBAaHUE TBOpYECTBA M Jp. B mNpoBeAeHWM AHUCKYCCHU HCIONB3YIOTCS Pa3IndHbIC
OpTaHU3aI[OHHBIE METOHKH:

— Meroauka «BOIPOC — OTBET» — Pa3HOBUAHOCTH IMPOCTOTO COOECEIOBAHUS; OTINYNE
COCTOUT B TOM, 4YTO NpPHUMEHSETCS oOmnpeAcinéHHas QopMa IOCTAHOBKH BOMPOCOB LIS
cobeceI0BaHUS C yYaCTHUKAMU JTUCKYCCUHU-TUAIIOTA.

— Meroauka «KIMHUKW» — KaXAbI M3 yYaCTHUKOB pa3palaTbiBaeT CBOW BapHaHT

pelleHus, TMPEABAPUTEILHO TMPEICTABUB HA OTKPHITOE OOCYXKIEHHE CBOH <«JIMAarHO3»
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MOCTaBJICHHOW MPOOJIEMHON CHUTyaIllH. 3aTeM 3TO PElICHHE OLEHUBACTCS KaK IpenojaBaresieM
(pyxoBomuTeneM), TaKk MU CIEUUAIbHO BBIJCICHHOM AN STOW LIETM TPYIMION HSKCHEPTOB IO
OayuIbHOM 1IKaje TU00 Mo 3apaHee MPUHATON CUCTEME IIPUHUMAETCS — HE IPUHUMACTCSD).

— Meroguka «raOMpHHTa» WM  METOJ  ITOCIIEAOBATENBHOTO  OOCYXKIEHUS -
cBoeoOpa3Hasi IaroBasi poIeaypa, B KOTOPOH KaKIbId IOCIEAYIONIMNA Mar IeNaeTcs APYruM
ygacTHUKOM. OOCYXIECHUIO MOJIEkKAT BCE PEIICHUs, Ja)Ke HEBEPHBIE (TYMHUKOBBIC).

— Meroguka «dctadeTb» — KaKIbIH 3aKaHUYMBAIOIIMK BBICTYIUICHHE YYaCTHHK
MepesaeT cI0BO TOMY, KOMY CUUTAET HY>KHBIM.

— CBo0OomHO muaBaroIas AUCKYCCHsl - KOIJla IpyMIa K pe3yabTaTy He NMPUXOAMT, HO
aKTMBHOCTb NPOJIOJDKAETCS 3a paMKaMM 3aHATUSA. B ocHOBe Takoil mpoleaypbl TpYHIOBOI
paboter nexur <«3ddexkr b.B. 3elrapHuk», XapaKTepH3YIOIIMKUCS BBICOKMM KaueCTBOM
3allOMUHAHWS HE3aBEpPIICHHBIX JCHCTBUH, KOTJa YYaCTHUKH MPOAOIDKAIOT «IOMBICITHBATHY
Hae/JMHEe UJeH, KOTOPhIe 0Ka3alUCh HE3aBEPIICHHBIMH.

CryneHTy He0OX0IuMO:

- CaMOCTOSITEIbHO BbIOpaTh TEMY (IIpO0JIEMY) JTUCKYCCHU;

- pa3paboTaTh BOINPOCHI, MPOAYMAaTh MPOOJEMHBIE CHUTyalluu (C HCIOIH30BaHUEM
MEePUOANYECKON, HAYUHOM TMTEPaTyphl, a TAK)Ke HHTEPHET-CANTOB);

- pa3paboTaTh IUIaH-KOHCIIEKT OOCYXIEHHS C YKa3aHHEM BpEeMEHHM OOCYyXIeHUs,
BOIIPOCOB, BAPHAHTOB OTBETOB.

IIpoyedypa no02omosku K nPOMeHCYmoUHOU ammecmayuu:

HtoroBelil kKOHTpOIb — 3k3aMeH. K sk3aMeHy HeoOX0IMMO TOTOBUTCS IieJIeHANPaBICHHO,
peryiaspHO, CUCTEMAaTHYeCKH M C MEpPBHIX JAHEH OOydeHHUs Mo JaHHOW AuCUUILIMHE. B camom
Hayaje y4yeOHOro Kypca OOydJaromumcs HeOOXOIUMO O3HAKOMHUTHCS CO CIEIyrolIeld ydeOHO-
METOAMYECKON JOKYMEHTAIIUEN:

- MIPOrpaMMOM JUCIUIUIMHBL
- nepevyHeM 3HaHUK ¥ YMEHUH, KOTOPBIMHU CTYJCHT JIOJDKEH BIIAJICTh;
— TEMaTUYECKUMHU TUTAHAMU JICKIIUHN, CEMUHAPCKUX 3aHITHIA,
— KOHTPOJBHBIMU MEPOTPHUITHIMH,
- Y4EOHUKOM, Y4€OHBIMH ITOCOOMSIMHU IO AUCLHUILINHE, A TAK)KE JIEKTPOHHBIMU
pecypcamy;
— MepeyHeM BOIIPOCOB K IK3aMEHY.
[Tocne aToro y o0y4aemMoro A0HKHO ChOPMHUPOBATHCS YETKOE TIPE/ICTaBlieHne 00 oobeMe

H  XapaKTepe 3HaHUN | YMeHHﬁ, KOTOpPbBIMHU HAIO0 6yz[eT OBJIAJACTh IO JUCHUIIIIMHC.
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CucremaTuyeckoe BBINIOJHEHHE Y4eOHOM pabOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX

IMO3BOJIMT YCIICIIHO OCBOUTH AMCHUILIMHY W CO3JaTh XOPOIIYIO 633y JUIA ¢Aa4y OK3aMCHA.

6. YueOHas 1uTepaTtypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOE 00ecIiedeHrne CaMOCTOSATeIbHOM padoThI
o0y4yaromuxcsi o JMCHUIIHHE
6.1. OcHoBHas1 JIMTEpaTypa
1. CubupsxoBa T.b. OcHoOBbI mpodeccuoHanbHOrO pa3BUTUS MEHEKepa (BBEICHUE B
HalpaBJCHUE IIOATOTOBKHM) [DieKTpoHHBINM pecypc]: yuebHoe mocobue/ T.b.
CubupsikoBa— DIEKTpPOH. TEKCTOBble JaHHble.— Bomrorpan: Bonrorpaackuii
UHCTUTYT ousHeca, 2014 — 128 c— Pexum JocTymna:
http://www.iprbookshop.ru/56021.html.— 3BC «IPRbooks»
2. Epwmonaesa, JI.JI. OcHOBBI MEHeKMEHTa [DNEKTPOHHBIN pecypc]: yuyeOHoe mocooue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll_id=51792

3. IOxkaesa B.C. Menemxment. Kpatkuii kypc [DnekTpoHHbIH pecypc]: yuedHoe mocodue/
IOxaeBa B.C.— Dnektpon. TekctoBbie ganHbie.— M.: [JamkoB u K, 2014.— 104 c.—
Pexxum moctyma: http://www.iprbookshop.ru/4448

6.2. lonostHUTEIbLHAS JTATEPATYpPa

1. TlerpoBa FO.A. IIpodeccroHasibHOE BBITOpaHHWE MEHEIKEPOB [DIEKTPOHHBIN pecypc]/
FO.A. IletpoBa— DOnekTpoH. TekcToBble naHHble.— M.: MnTen-Cuntes, 2010.— 164 c.—
Pexxum noctyna: http://www.iprbookshop.ru/864.html.— SbC «IPRbooks»

2. Jpyxkep I1. OddexTuBHbIl pykoBoAUTENb [DIEKTPOHHBINA pecypc] : . — DJIEKTPOH. JaH. —
M. : Mann, WBanoB u Pepbep, 2012. — 231 c. — Pexum gocryna:
http://e.lanbook.com/books/element.php?pll 1d=62098

3. Kypnan «dupextop-Uudo», http://www.director-info.ru

4. XKypuan «Menemxment B Poccun u 3a pyOesxxom», http://dis.ru/manag

5. XKypnan «IIpoGnembl TeOpUH U IPAKTUKH yIpaBieHus», http:// www. uptp.ru

6.5. UuTepHeT-pecypcbl

1. http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html -
DKoHOMHKA (UPMBI. MEHEDKMEHT

2. http://www.inBentech.ru/lib/management/ - O61uii MeHEKMEHT

3. http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bormpocs! ynpaBieHus

4. http://www.Yecs.ru/ - YnpasieHne 5JKOHOMHUECKUMU CHUCTEMaMHU


http://e.lanbook.com/books/element.php?pl1_id=51792
http://dis.ru/manag
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5. http://st¥Ydopedia.ru/2_12148 shkola-naVchnogo-VYpraBleniya-f-teylora.html -
[lIxona nayunoro ynpasienus @. Teinopa
6. http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html -

CHUCTEMHBIN TOIXO

7. http://biofile.ru/psy/11690.html - MexIUnaHOCTHBIE OTHOIICHUS

8. http://www.bibliotekar.ru/bi3nes-33/25.htm - MotuBamuss ¥ CTHUMYJIMPOBaHUE
MIEPCOHAIIOM

0. http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopus opranu3zauu

10.  http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - Opraau3anuoHHOe

IMOBEACHUE U YIIPABJICHUEC IICPCOHAIOM

7. MaTtepuajibHO-TeXHHYeCKas 6a3a, UHPOPMAIMOHHBIE TEXHOJIOTHH, MPOrPaMMHOE

o0ecneyeHre U MHGOPMAITMOHHBbIE CTIPABOYHbIE CHCTEMbI

Jlis mpoBeneHHs 3aHATHH MO AUCHUILIMHE HEOOXOAMMO CIEAyIollee MaTepHalbHO-
TEXHMYECKOE OOecTicueHue: ydeOHbIC ayTUTOPHH Ui MPOBEACHUS 3aHATUN JICKIIMOHHOTO U
CEMHUHAPCKOT0 THUIIA, TPYIIOBBIX M HWHIUBUAYATBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJS |
MIPOMEKYTOYHOM aTTeCTalllu, AJIsl CAMOCTOSITENIbHOM pabOThl: YMTAJIbHBIE 3271kl OMOIMOTEKH.

[TporpammHuoe o6ecnieuenue: MS Office Professional Plus 2016.

Wudopmanmonnsle crpaBounble cuctembl: Hayunas oOubnmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS OoubImoTeKa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; HamwonaneHas snmekrponHass Oubmmuorexka. URL: www.nns.ru;
Poccwuiickas rocymapctBenHas OubOnmmoreka. URL: www.rsl.ru; Poccuiickas HammoHanbHas
oubmmoreka. URL: www.annirru;  OnektponHas  Ombmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTponHo-6ubmoreynass cucrtema W3marensctBa «Jlamp». URL:
http://e.lanbook.com; Dnexrponno-6ubmmoreunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.

[Iporpammusie mpoaykTsl Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», nporpamma «Project Expert» for Windows.
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