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1. Hepeqeﬂb IMJIAHUPYEMBIX PE3YJIbTATOB Oﬁy‘lel-[l/lﬂ nmo JAUCHMIVIMHE, COOTHECCHHBIX C
NJIAHUPYEMBIMH pPE3YyJIbTATAMHU OCBOCHUA IIPOrpaMMbl

1.1.

Hucummmaa b1.6.04 «Crpaternyeckuii MEHEKMEHT M CTpPATErMYECKUd aHau3»

obecrneurBaeT OBJIAACHUC CICAYIOIIMMHA KOMIICTCHIUAMU C YUCTOM STalla:

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIIUH KOMIIETeHIINH JTana 0CBOCHHUA OCBOCHUS KOMIIETCHIIUH
KOMIIeTEHIINH
YK OC-1 criocoOHocTh TpuMeHATH YK OC-1.1 CIIOCOOHOCTB MTPUMEHSTH

3aJa4d

KPUTUYECKUN aHAINU3 H
CUCTEMHBI NOAXOH MJIf
peLeHus
pogeccCHOHABHBIX

CUCTEMHBIN MOIXO AJIs
penieHus mpoheccruoHalIbHBIX
3a1a4

1.2.

B pesymbrare ocBoenuss guctuiuinabsl b1.6.04 «Crparernueckuii MEHEIKMEHT U

CTpaTernyecKuil aHAJIU3» y CTYACHTOB JOJKHBI ObITh C(HOPMUPOBAHBI:

OTP/TD Koa stana Pe3yabTaThl 00yueHus
(mpu HAIMYMH OCBOCHUS
npogcrangapra)/ KOMIIETEHIMH
TPYAOBbIC WJIH
npogeccuoHaJIbHbIE
JAeHCTBUA
[Ipodeccuonanpusiit | YK OC-1.1 HA YPOBHE 3HAHUIA:
cTaHaapT CuctemMHasi KOHIICTIIINS KOMITAHWH, Pa0OTaOIICH B

«CHenuaancT 110
CTpaTernyecKoMy 1
TaKTHYECKOMY
MJIAaHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOJICTBA»

yTB. 08.09.2014 r. Ne
6091

B/01.7
Crparernueckoe
yIpaBJIeHUE
nmpoleccamu
IUTAHUPOBAHHUS
IMPOU3BOACTBCHHBIX
pecypcoB u
IMPOU3BOACTBCHHBIX
MOILIHOCTEH

CJI0’)KHOM BHELIHEHN cpene

MeToapl aganTauuy  CTPATErM4ecKoro IviaHa K
M3MEHSIOLMMCS YCIOBHSIM BHEILIHEN Cpeibl
MeTtoapl KOMaHIHOW pabOTHl TpU (HOPMHUPOBAHUH
CTpaTeruu

OcHOBHBIE KaTeropuu CTPATEru4eCcKoro
MEHEUKMEHTa M yMEThb MPUMEHATh HUX B
MpoQeCCHOHATBHOM IeITETbHOCTH
MeTo0510rnYecKue OCHOBBI MIPOBEICHUS
JIOTHCTUKOOPUEHTHPOBAHHOTO aHAJIN3a CUCTEMBI 1
cpensbl ee GYHKIIMOHUPOBAHUS

Metonabl MOJICITMPOBAHUS TEXHOJIOTUH
oOecrieueHusi KauecTBa, METOIbl KIacCHU(HUKAINH,
METO/bl ~ IIPUHATUS  pPEIIEHUH B YCIOBHUAX
HEONPEIEJICHHOCTH U PHUCKa

ba3oBbie uaeH, MOAXOIbI, METOABI U PE3YJbTaThl
[PUKJIAQIHON CTAaTHUCTHKH, SKCIEPTHBIX OLEHOK,
TEOPUM NPUHATHS PEIIEHMHA UM  IKOHOMHKO-
MaTeMaTH4Ye€CKOr0 MOAEINPOBAHUS

MeToabl NPUHATUS pelleHUuH 00 MHUIMHPOBAHUU
[poLIe1yp MPOBEACHUS CTPATETHYECKOr0 aHaIn3a
MeToapl  BBISIBICHMS KIIFOYEBBIX KOMIIETEHIMHN

OpraHnu3alun
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OCHOBHBIC MeETOABI HCCIICAOBAaHUH B 00JIACTH
COBPEMEHHOT'O CTPATETMUECKOro aHaIN3a

OCHOBBI TIPUMEHEHHUS METOJIOB CTPATeTHYECKOro,
aHaIIM3a JIsl BBIPAOOTKHU CTPATETUUYECKUX PEIICHUN
ba3oBbie maew, MOIXOIBI, METOABI W PE3YJbTAThI
[PUKJIATHON CTAaTUCTHKH, SKCIEPTHBIX OLEHOK,
TEOPUH TIPUHSTHS PEIMICHWA ¥  DIKOHOMHUKO-
MaTeMaTH4Ye€CKOro MOACINPOBAHUS

MeToabl MOJICITMPOBAHUS TEXHOJIOTUN
oOecrieueHus: KauecTBa, METObl KIaCCHU(HUKAINH,
METO/Ibl ~ TIPUHSATHS ~ pPEUIEHUH B yCIOBHUAX
HEONPEIEJICHHOCTH U pHUCKa

MeTon0I0THIeCKIE OCHOBBI MIPOBEICHUS
NTOTMCTUKOOPHUEHTUPOBAHHOTO aHAJIM3a CUCTEMBI U
cpebl ee GYHKIIMOHUPOBAHUS

HA YPOBHE YMEHUH:

AHaM3UpOBaTH cpeny KOMITaHHH u
MPUHUMATh CUCTEMHBIE PEIIEHUSI O CTpaTeruu
KOMITaHHH

®opMUpOBaTh CLEHAPUU PaA3BUTHS BHEIIHEU
Cpenbl KOMITAaHUH

@opMynupoBaTh aJaNTUBHBIE W CLEHAPHBIC
CTpaTeTnyeCcKue TUTaHbI

OpranuzoBeiBaTh  paboTy  KOMaHja IO
(GhOpPMHPOBAHUIO CTPATETHH KOMITAHUHN
Opranu3oBbIBaTh CTPATETUYECKHUE AJIbSIHCHI U
KOOTIEpAIIMI0 KOMITAHWKM IS JOCTHXKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB

OcyIiecTBIATh MOCTAHOBKY 3a/1a4n
pabOTHHKaM TSt MPOBEACHUSI
CTPAaTerMYecKoro  aHaim3a,  pa3paboTKH

CTpaTerui pa3au4HbIX YPOBHEH

Hcnonb3oBaTh HOPMAaTUBHBIE ITPABOBBIE AKTHI
B CBOEH MpodecCcuoHaIbHOM e TeNbHOCTH
AHanM3upoBaTh  COIMATbHO-3KOHOMUYECKHE
po0IeMBbl U TIPOLIECCHI B OPraHU3aIH
Haxogute opraHM3allMOHHO-YIIPaBIECHYECKHE
U DKOHOMMYECKHE  pelleHuss  mnpoliem

OpraHHu3aIu
Hcnonp30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JUCLUTIINH B npogeccroHalIbHON

JeATEIbHOCTU U IIPUMEHATh MaTeMAaTUYECKUI
anmapar, METOAbl ONTHMM3alUH, TEOPHUH
BEPOSTHOCTEM, MAaTEeMAaTUYECKON CTATUCTUKH,
CHUCTEMHOTO aHaJIu3a JUIs NPUHATHS PELICHUN
B 00JIaCTH CTPATErMYECKOro M TaKTHUYECKOIo
IUIAHUPOBAHUS M OPTAHU3ALMU ITPOU3BOICTBA

IIpoBoguTH KOMIIJIEKCHOE U3y4ECHUE
OTpPacIIeBOTO pPBIHKA MPOMBIIIEHHOU
MPOAYKIIHH, notrpedurenei TOBApOB,

IIOCTAaBIIIMKOB CBIPbS, MaTCpuajioB n
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KOMIUIEKTYIOIIUX, KOHKYPHUPYIOIIAX
OpraHU3alUi-NIPOU3BOJUTENENH  MPOIAYKTOB-
3aMEHUTEIIEH, OLICHUBATh YPOBEHb

KOHKYPEHTHOH OOpBObI, COCTaBIATH 0030pHI
KOHBIOHKTYPHI PBIHKA
Pa3paOaTbiBaTh METOIBI U MOJAEIH CO3/aHUS

CUCTEMBI yIpaBJiIeHUS nporeccaMu
IUIAHUPOBAHUS TPOU3BOJICTBEHHBIX PECYPCOB
u MIPOU3BOACTBEHHBIX MOIIHOCTEMH
IIPOMBIIIUIEHHOMN OpraHu3anun

OcyiecTBisTh BBIOOD METOJIOB

CTPAaTEerMYeCcKoro aHaliu3a, HEOOXOIUMBIX B
KOHKPETHBIX YCIOBUAX

Pa3pabaTbiBaTh CTpaTernyecKyro peakluio Ha
V3MEHEHMS BHEIIHEN CpeJIbl

ITnanupoBars CTpATEruto pa3BUTHUA
OpraHu3alliM  Ha  OCHOBE  PE3yJbTATOB
IIPOBEIEHHOIO CTPATErNYECKOro aHAIN3a.
Hcrnonb30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JUCLUIIINH B npodeccuoHaTbHON
JIEATEIbHOCTH M NPUMEHATh MaT€MaTUYECKUI
anmapar, METOAbl ONTHUMM3ALUU, TEOpUHU
BEPOSATHOCTEM, MATEMAaTHYE€CKON CTATHCTHKH,
CHUCTEMHOI'0 aHajau3a s NPUHATUS PELICHUN
B 00J1acT CTpPaTErnyeckoro M TaKTUYECKOTO
IJIAHUPOBAHUS U OPTaHU3ALMU [TPOU3BOICTBA
Pa3zpabareiBaTh METOJBI W MOJENIU CO3AAHUA
CHUCTEMBI YIPAaBJICHUS nmpoleccaMu
IUIAHUPOBAHUS ITPOU3BOJICTBEHHBIX PECYPCOB
51 IIPOU3BOJICTBEHHBIX MOIIIHOCTEN
IIPOMBIIIUIEHHON OpraHU3aIuu

IIpoBoauTh KOMILIEKCHOE U3y4ECHUE
OTpPacIIeBOTO pPBIHKA MPOMBIIIEHHOU
IIPOAYKIWH, notpedurenen TOBapoOB,
IIOCTaBIIMKOB  CBIPbS,  MaTepHAIOB W
KOMIUIEKTYIOIIUX, KOHKYPUPYIOLIUX
OpPraHU3ALMN-IPONU3BOJUTENIEH  MPOTYKTOB-
3aMEHUTEIEH, OLICHUBATh YPOBEHb
KOHKYPEHTHON OOpbOBI, COCTaBIATH 0030PHI
KOHBIOHKTYPBI PbIHKA

HA YPOBHE HABBIKOB:

HaBpikamMm  aganTanum — CTpaTE€rMyecKoro
IJIaHa K U3MEHEHUIO YCIIOBUN CPEBI.
HaBpikaMu  komMaH#HOM  paboTel u €€
OpraHM3allii B Tpolecce (popMHpOBaHUS

cTpareruu
HaBbikamu (opMupoBaHUs CTpaTeruuyecKux
aJbsHCOB KOMITAaHU I JUTS CO3aHUs

KOHKYPEHTHOTO TTPEUMYIIECTBA
HaBbikamu ympaBlieHUsI MOJPA3ACICHUSIMH H
KOMaHJaMH B XOfie pa3pabOTKH M peasu3alyu




CTpATETHYECKOTo TUIaHa KOMITAaHHA
Hcnonb30BaHMEe  HOPMATUBHBIX  MPABOBBIX
aKTOB B cBOEM npodeccruoHanbHON
JeSITeTbHOCTH

AHaM3 CONMANTBHO-IKOHOMUYECKHX TPOOIIEM
U TIPOLIECCOB B OPraHU3AINH

Pa3paboTka m peanm3anus OpraHW3aIMOHHO-
YIPaBJIEHYECKUX M YKOHOMHUYECKUX pPEIIeHHUH

PykoBoacTBO pa3paboTKoi OCHOBHBIX
MOJIOKEHUW MPOAYKTOBOM M TEXHOJIOTUYECKOU
cTpaTeruu pa3BUTH OpraHu3aIu,
OmpeAcIIcHUE OCHOBHEBIX napameTpoB
MIPOMU3BOJICTBEHHO-TEXHOJIOTHUECKOMN n
WHHOBAIlMOHHOM TOJMTHKMA OpPraHU3alMUHU C
[IEIBI0 MHUHHAMU3aIHU U3JIEPIKEK
MIPOU3BOJICTBA, MIPUBEACHUS KauecTBa
MPOAYKIIMM B COOTBETCTBHE C 3ampocaMu
notpeduTenei

Opranuzanusg paboTel MO  (HOPMUPOBAHHUIO
UEPApXUHM  TPOTHO30B  INPOMU3BOJCTBEHHBIX
IIPOLIECCOB Ha CTPATErMYECKOM M TAKTUYECKOM
TOPU30HTAaX  HPHUHATHA  YIPABJIECHYECKUX
peleHuit C HEILIO OmpeeIICHUS
notpebHOCTell  phIHKAX B HOBOM M
MOJIEPHU3HPOBAHHOMN MPOAYKIINH,
notpedHOoCTeH OpraHM3alyu B
IIPOU3BOJICTBEHHBIX pecypcax u
IIPOM3BOACTBEHHBIX MOIIHOCTSIX

Crparernueckoe ynpaBJICHHE JUTUTEIbHBIMHA U
PECYpPCOEMKHMH  KOMILJIEKcaMu — paboT  Ha

OCHOBE MIPOEKTHO- u IPOrpaMMHO-
OpPUEHTHUPOBAHHOTO TUTAHUPOBAHHUS
JeSITEIbBHOCTH OpraHu3aIui,

OIO/DKETUPOBAaHUSI W  MOHUTOPHHTa  XOJa
BBITIOJIHEHUS [TPOEKTOB U MPOTrpamMm
KnneHToOpueHTUPOBAaHHOE CTPATErMuecKoe U
TaKTUYECKOE YIpaBlieHUEe KOH(UTYpaIusIMu
IIPOMBIIIIEHHON IPOAYKLNN u
TEXHOJIOTHYECKUMHU MapiIpyTamu ee
IIPOM3BOACTBA B OpraHu3allid Ha OCHOBE
JOJITOCPOYHBIX M CPEJHECPOYHBIX MPOTHO30B
pa3BUTHUS PbIHKA

Obecneuenue PUTMHYHOM paboThI
OpraHu3allMi W PaBHOMEPHOTO  BBINTyCKa
MIPONYKIIUH, BBIIIOJIHEHUS pabor B
COOTBETCTBUH C MIPOU3BOJICTBEHHBIMHU
nporpamMmmamu, AOTOBOPHBIMHA

065133.TCJ'H:CTB3MI/I, KaJICHAAPHBIMUA T pa(bI/IKaMI/I
U CMCHHO-CYTOUYHBIMHU 3aJaHUAMU
OpFaHI/ISaHI/I}I MMPOBCACHUA CTPATCTUYCCKOIO
aHaJIn3a
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Hcnonb30BaHusl COBPEMEHHBIX METOIOB H
TEXHOJIOTUHA IIPOBEIEHUS CTPATErHnYeCcKoro
AQHAJIN3a W WCIIOJIB30BAHUS PE3YJIBTATOB JUIS
MIPUHATUS CTPATETUYECKUX PELICHUMN.
IIpumMeHeHre  METOIMK  OpraHu3aluud |
IIPOBEJICHUs DKCIEPTHOM OLIEHKU BHEIIHEU U
BHYTPEHHEH CpEJIbl

IIpuMeHeHne METOAMK KOJIMYECTBEHHOU W
KaueCTBEHHON OLEHKH (DaKTOpOB BHEIIHEH
Cpelsl

CrpaTternueckoe ynpaBJICHHE JUTUTEIbHBIMHA U

pPECYpCOEMKHMH  KOMILJIEKcaMu — paboT  Ha
OCHOBE MIPOEKTHO- u IPOrpaMMHO-
OpPUEHTHUPOBAHHOTO TUTAHUPOBAHHUS
JeSITEIbBHOCTH OpraHu3alui,

OIO/DKETUPOBAaHUSI W  MOHUTOPHMHTa  XOJa
BBITIOJIHEHUS [TPOEKTOB U MPOTrpamMm
KineHToOpueHTUpOBAaHHOE CTPATErMuecKoe U
TaKTUYECKOE YIpaBlieHHEe KOH(MUTYpaIusIMu
IIPOMBIIIIEHHON IPOAYKLINN u
TEXHOJIOTHYECKUMHU MapiIpyTamu ee
IIPOM3BOACTBA B OpraHM3allid Ha OCHOBE
JOJITOCPOYHBIX M CPEJHECPOYHBIX MPOTHO30B
pa3BUTHUS PbIHKA

[IpodeccronanbubIit
CTaHJapT
«Cnenuanuct no
YIPABJICHUIO
NIEPCOHAJIOM» YTB.
06.10. 2015 1. Ne 6911
H/02.7 Peanuzanus
CHUCTEMBI
CTPAaTEruYECKOro
YIIPABJICHUS
NIEPCOHAJIOM
OpraHu3au

YK OC-1.1

HA YPOBHE 3HAHUIA:

OcCHOBHBIE ~ KaTeropuum  CTPATErHUECKOro
MEHE/DKMEHTAa ¥ YMETh MPHUMCHATh HX B
npodeccHoHabHOM 1eATeNbHOCTH

Bupapl crpareruii KOMnaHuu, KOJIJIEKTUBHBIX,
KOPIOPATUBHBIX, KOHKYPEHTHBIX,
(YHKIIMOHAIBHBIX, OCOOCHHOCTEH U PHUCKOM
UX IPUMEHEHUS

Buer cTparernueckux rmiaHOB OpraHu3aIiy |
UX 0COOEHHOCTH

CrpykTypa BHEIIHEH M BHYTPEHHEH Cpelbl
KOMITAaHUU

OcHoBHblE 0a30Bbl€ METOIbl IPOBEACHUS
CTPaTErUYEeCKOro aHaIN3a

Mertombt yIIPaBJICHUS pa3BUTHEM u
3G(GEeKTUBHOCTHIO ~ OpraHU3allid,  METOJIbI
aHAJIM3a BBIMIOJIHEHUS TUIAHOB M TPOTPAMM,
ornpeeneHUs ux KOHOMHYECKOM
3¢ HEKTUBHOCTH
Opranuzanust
OpraHU3aIiH
Mertonpl aHanM3a BBINOJHEHUS IUIAHOB H
3a/a4, OMpeAeNieHUS WX OSKOHOMHUYECKOMH
s dexTuBHOCTH
MeTtoasl OILICHKH,

yIpaBJICHUS pa3BUTHEM

pe3yJIbTaTOB U
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3¢ GEeKTUBHOCTH Tpy/a
Mertonpl BHEAPEHUS CHCTEMBI YIPaBICHUS

HIepCOHAIIOM
OcHOBBI pa0bOTHI 110 MPOGHOPUECHTALTUT
Meroauku TUTAHUPOBAHHS u

MIPOTHO3UPOBAHUS MMOTPEOHOCTH B TIEPCOHAIIE
Ilemu, ctparerust pa3BUTHA U OW3HEC-TUIaH

OpraHu3alHU
Teopun u meromsl (HOpMHUPOBAHHUIO OpeHAa
OpraHu3alNU

TpeboBaHusi oxpaHbl B O€30MACHBIX YCIOBUN
Tpyzaa

2. O0bem 1 MecTO IMCHMILIMHBI B cTpykType OII BO

O6mas Tpynoemkocth nuciumuinabl  b1.5.04  «Crpaternueckuii MEHEKMEHT U
CTpaTernyeCcKuil aHaau3» 10 Yy4eOHOMY IUIaHy COCTaBiIseT 4 3a4eTHbIX enuHulbl; 144
aKaJeMUYecKnX dYacoB, 1-ii kypc. KommyecTBo akageMHUYeCKMX 4YacoB, BBIJEICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mperojaBaresneM — 36, B TOM 4Hcie JeKinud — 10 akaJeMHuecKnux 4acos,
MPAKTHYECKHE 3aHATUS — 26 akaJeMHYEeCKUX YacoB; HA CaMOCTOSTEIbHYIO paboTy
oOyJarormxcst — 99 akaJleMHUYECKUX Yaca, KOHTPOJIb — 9 akaJeMHUECKHIX JacoB.

Hucuunmaa B1.5.04 «Crparernueckuii MEHEIKMEHT W CTPATETMUECKUN aHAJIU3»
SIBIISIETCS] AUCIUTUTMHON 00s13aTeNbHOM yacTu 610ka b1 «/luctummuaer (MOITyn ).

I'my6okoe ycBOoeHMEe Marepuallia 00eCleuMBaeTCs COYETaHHEM ayAUTOPHBIX 3aHATHH U
CaMOCTOSITENILHON paboThl OOy4arolMXcs C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMH.
OCHOBHBIM BUJIOM YU€OHBIX 3aHATHH 110 TaHHON AUCUUILIMHE ABISAOTCA JeKuuu. [Ipaktuueckue
3aHATHSL TPOBOAATCS B BHJEC AUCKYCCUH, CEMHHApOB, TPYIIOBOTO IMPOEKTHOrO OOy4eHUs.
W3yyeHne IUCHMIUIMHBI ocyllecTBisercss Ha 1-M kypce. [lo aucrumiamHe ocyuiecTBIseTCS
TEKYLIH KOHTPOJIb U POMEXKYTOUHBIA KOHTPOJIb B (JOPME IK3aMEHa.

VYenemnas peanmuzaums nenn uo 3anad aucnuiuinHel - b1.6.04  «Crparermueckuii
MEHE/DKMEHT W  CTpAaTerHYeCKUd  aHaJIM3»  JIOCTUTACTCS  IMOCPEJACTBOM  IOJIYYCHHS
00yJaromuUMHCs 3HAHUHM, YMEHH W HaBBIKOB TIPHU U3y4E€HUU AUCHUIUIMH 0a30Boit yactn b1.65.01
«CoBpemennbiii MeHeKMeHT» (1-if kypc), b1.5.05 «Metoas! nccinenoBaHus B MEHEIKMEHTE
(1-# Kypc), a TakKke ONMUPasCh Ha MPOU3BOICTBEHHBIN OIBIT MAarMCTPAHTOB, KOTOPBI OHU MOTJIH
npuolpectu, paboTas B KOMIAHUSAX.

3HaHuA, NOJy4YeHHble B mporecce uzydeHus aucuumiuabel b1.5.04 «Crparternueckuit
MEHEPKMEHT U CTPATETUYECKUM aHau3», CIyKaT OCHOBOM JJi1 OCBOeHUs AucUUILIMH b1.5.02
«Teopust opraHMzanMu M OpraHu3allMOHHOE MoBeaeHue» (2-i1 kypc), b1.B.02 «VYmpasnenue
YEJIOBEUECKUMH pecypcamu kommanum» (2-i kypce), b1.B.JIB.01.01 «buzHec-mumanupoBaHue»
(2-1 xypc), B1.B.JIB.01.02 «MuBecTunimonHsiii MenemxmeH™ (2- kypc), b1.B.JIB.05.01
«YmpaBieHue npoekramm» (2-i Kypce).
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Jucuunnuna b1.5.04 «Ctparernyeckuii MEHEDKMEHT U CTPaTErMUeCKU aHaIn3» TakKe

CIly’KHT OIOPOM JJIsl HANMCAHUs BBIMYCKHOW KBaJU(HUKAIMOHHONH pabOThl — MarucTepcKon

JMCCEepPTALNU.
Oo6bem TUCLHUIIJIMHBI
Bua yseGHbIx sansmii O6nem JJUCLHATLIMHBIL, gac.
U CaMOCTOsITe/IbHAsI padoTa Bceero Kype
1 2[3 [4 6 |7 [8 [9 [10]11]12
KoHTakTHas pa6oTa 00y4alumxcs ¢ 36 36
npenogaBaTejaeM, B TOM YUCJIC:
nekuuonHoro tuma (JI) 10 10
nabopaTtopHble padoThl (IpakTUKyMbI) (JIP)
npakTHieckoro (cemunapckoro) tuma (I13) 26 26
KOHTPOJIUpYEMast CaMOCTOATCIIbHAA pa60Ta
obyuarormmxcst (KCP)
CamocTosiTeJbHAsI padoTa 00y4al0IIXCS 99 99
(CP)
IIpoMe:xyTOYHASI aTTECTALIAA dopma |3K3amen
yac. 9 9
O0mas TpynoeMKocTh (4ac. / 3.e.) | 144/4 144/4
3. ConepskaHue M CTPYKTYPA JUCHHIINHBI
3aounasn gpopma ooyuenusn
Ne ni/m HaumeHoBaHue TeM O0beM TUCHUNJIMHBI (MOTYJIs1), Yac. dopma
(pa3nesioB) Bcero KonTakTHas padora CP | Tekyuiero
ol0yuarouuxcsi ¢ KOHTPOJISI
npenojgaBarejieM ycreBaeM
10 BHJaM Y4eOHBbIX ocTH,
3aHATHH MPOMEXKYT
JI JIP | I3 | KCP OYHOI
arrecramu
"
1. Beenenue B 9 1 8 113,0,05
CTpaTeru4eCcKui
MEHEPKMEHT
2. KonkypeHnrtasie 10 2 8 13,0,5
CTpaTEruu KOMITAHUU
(cTpaTeruu 6u3Heca)
3. KopniopatuBHbie 10 2 2 6 13,0,3
CTPATETUHN OPraHU3alNU
4. KonnektuBHble cTpareruu 10 2 8 13,0,0
KOMITAaHUH
(cTparermueckue
AJTBSTHCHI)
5. OYHKIIMOHATBHBIE 10 2 8 13,0,0
CTPATETUH KOMIIAaHUH
6. OCHOBBI CTPATErUIECKOTO 12 2 2 8 13,0,0
aHaIm3a
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Ne ni/m HaumeHoBaHue TeM O0beM TUCHMILVIHHBI (MOAYJIsA), YacC. dopma
(pa3nesioB) Bceero KonTakTHas padora CP | Tekyuiero
00y4aroLIHUXCs C KOHTPOJIst
npenojaaBarejieM ycneBaeMm
1o BUAaM y4eOHbIX OCTH,
3aHATHH MPOMEXKYT
JI JIP | 113 | KCP OYHOM
7. Pa3paboTka cuctemsl 12 4 8 I3,0,5
CTpaTEerMYeCKUX Leaen
KOMIIaHUU
8. dopmMupoBaHue 10 2 8 13,0,0
CTpaTErnYeCcKOro IiaHa
pPa3BUTHsI KOMITAHUH
Crparernueckuii aHaau3 9 1 2 6
9. 00IIero BHEUTHETO A3, o
OKPYXECHHSI KOMITAHUH
Crparernueckuii aHaaus 10 2 8
10, OmMKalIIero BHEIIHETO n3, O
(KOHKYPEHTHOTO)
OKPYKCHHST KOMITAHUH
Crparernueckuil aHaans 10 1 2 7
11. | BHyTpeHHEN cpenbl A3, o
KOMIIaHUU
O0o00marommii 11 1 2 8
12. | cTparernyeckuii aHaJIn3 A3, o
JUTs1 BBIOOpA CTpaTeTruu
Crparernueckuit aHaaus 12 4 8
Cpeibl KOMITAHUM JIJIs1
13. | mocTpoeHUs CUCTEMBI A3, o
CTPAaTEeru4ecKoro
yIpaBJICHUS
Ilpomescymounasn 9 Ix3zamen
ammecmayus
Bcero: 144 10 26 99
*®opmbl TekyIero koutposist: ornpoc (0), acce (I), nomariuee 3aganue (J3).
Conep:xanue TUCHUINIMHBI
Tema 1. BBenenue B crpareruuyecKiuidi MEeHeI)KMEeHT
OCHOBHBIE  KATErOPUM CTPATETMYECKOr0 MEHEIKMEHTA: IOHATHE  «CTPaTErus»,

omnpenenenue crparerud no I'. Munuoepry (koHuenuus S5P), nmoHsTHe BHEIIHEH M BHYTpEHHEH
Cpenabl, TOHATHS «OHM3HEC» M «OTPACib», KOHKYPEHIMsI W KOHKYPEHTHOE IPEHMYIIECTBO
KOMITaHUH, BU/Ibl KOHKYPEHIIUH, )KU3HEHHBIN LIUKJI OTPACIIH.

Crparernueckuii MmeHemKkMeHT. OnpeneneHue. OcooeHHOCTH. OTIMYUS CTPATETHIECKOTO

MCHCIP)KMCHTA OT 06]1_[61" 0 MCHCIIPKMCHTA, OIICPAaTHUBHOTO YIIPABJICHUS. OcHOBHBIC OCJIk U 3aJa4u
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CTPaTern4ecKoro MEHEIKMEHTa. MEeCTO CHCTEMBbl CTPAaTETMYECKOIO MEHEIKMEHTa B CHCTEME
YIPaBJICHUS KOMIIAHUEH.

[Tpouecc cTpaTernyeckoro yrnpaBieHus. JTarbl © 0COOCHHOCTH.

Crparernueckass nupamuaa (nepeBo crpateruid). Mepapxudeckoe mpeacTaBlieHHE
CTpaTeruil Npy UX MJIaHUPOBAHUM.

Tema 2. KoHKypeHTHBIE CTpaTerud KOMNaHuu (cTpaTerun Ou3Heca)

[ToHsITHE «KOHKYPEHTHOTO MPEUMYIIECTBa». BUbl KOHKYPEHTHBIX IPEUMYIIECTB.

THUIBI KOHKYPEHTHBIX CTPATEruil.

Crparerust aOCOJIOTHOrO JMAEpCTBa MO u3AepkKam. Bunapl. VYcmoBus u  pucku
MIPUMEHEHUSI.

Crparerust auddepennumanuu. PasHoBunHocTu. PeanbHas, MHUMas, [I€HHOCTHas
muddepenunanyst. YCIoBus U pUCKH IPUMEHEHHSL.

Crparerust poxkycupoBanusi. QOKyCUpOBaHUE Ha CETMEHTE U 00CITYyKUBAaHUE KOHKPETHBIX
noTpeduTeneil. Pa3HOBUIHOCTH cTpaTeruu. YCIOBUS U PUCKU TPUMEHEHUS.

Crpaterust «ONTUMaNIbHBIX» U3IEPIKEK.

OcHOBBI BbIOOpA KOHKYPEHTHON CTPATErHH.

Tema 3. KopnopaTuBHbIe cTpaTeruy OpraHu3anuu

[ToHsiTHE KOPIIOPATUBHBIX CTpAaTEruil. THUITBI KOPITOPATUBHBIX U YCIOBUS UX MIPUMEHEHMUS.

KopriopatuBHble cTparerum pocTa: BepTUKajdbHAas HWHTErpalMsi, TOPU30HTaIbHAs
WHTeTpalws, TuBepcu(uKain. YCIOBUS U PUCKU UCTIOTH30BAHHUSL.

KopnopatuBubie cTparerun crabwimszanuu. Pa3sHOBUAHOCTH, VYCIOBUS U PHUCKH
HCITOJIb30BaHUS.

KopniopatuBHble cTpaternu cBepTbiBaHuA. [lOBOpPOT, WU3bSATHE MHBECTULHUNA H
mukBuanus. GakTopel BEIOOPA, YCIOBUS TPUMEHEHHUS, PHCKH.

OcHoBBI BbIOOpa KOPHOPATUBHOM CTpaTeruu. MaTpuuHble ¥ SKCIEPTHBIE METOIBI.

Tema 4. Ko/uteKTUBHBIE CTPAaTernu KOMIIAHUM (CTPaTernyecKkue aJbsHChI)

[TonsiTHE cTparernyeckoro ajibsiHica TUIIONOTUS adbsSHCOB.

AnBSHCBl KOHKypUpYMOLIMX KommaHui. Tunsl. VYcnoBus ucnosnb3oBaHus. Pucku
MIPUMEHEHUSI.

AJIbSTHCBI HEKOHKYPUPYIOIIMX KoMIaHui. Tumbl. YcmoBus UCHONb30BaHUS. Pucku
MIPUMEHEHUSI.

OcHOBBI BbIOOpa KOJJIEKTUBHOM CTpaTEeTUH.

Tema 5. ®yHKIHMOHAJILHBIE CTPATerMU KOMIIAHUHU

[TonsiTne GyHKIIMOHATBHOW CTPATETHH KOMITAHHUU.

CDYHKI_II/IOHB.J'ILHBIG CTPAaTCTUU MAapKCTUHTIA. YcnoBus NPUMCHCHUA U PUCKHU.



13

WNunoBanuonnsie crpareruu u ctparerun HUOKP. YenoBust npuMeHeHMs 1 pUCKHU.

OYHKIMOHANbHBIE  MPOU3BOJCTBEHHbIE  (OMEpaIlOHHBIE)  CTpaTerud.  YCIOBUS
MIPUMEHEHUS U PUCKH.

@YHKIMOHAIbHBIE KQJAPOBBIE CTPATETUN. YCIOBHSI IPUMEHEHUS U PUCKHU.

@YHKIMOHAIbHBIE OPraHU3allMOHHO-YIPABICHUYECKUE CTPATETUU. YCIOBHS PUMEHEHUS
U PUCKHU.

OyHKIMOHATbHBIE (PMHAHCOBBIE CTPATETUH. YCIOBUS MIPUMEHEHHUS U PUCKH.

OcHOBBI BbIOOpa (QYHKIIMOHAIBHBIX CTPATETUH.

Tema 6. OCHOBBI CTPATErn4eCKOro AHAJIU3a

CtpykTypa BHEIIHEH U BHYTPEHHEH Cpeibl KOMITAHHH.

[TonsiTe 00IIErO BHEUIHETO OKpPY>KEHUS KOMMaHWU. OCHOBBI CTPATETHYECKOr0 aHAIM3a
00I1Iero BHELTHETO OKPYKEHUSI.

[Tonsatue Ommkaiiero BHENMIHETo (OTPacjaeBOr0) OKpykeHusl komranuu. [IpoBenaeHue
CTpaTernyeckoro aHajin3a ONnKaiIliero BHEIIHETO OKPYKEeHUs. AHAIN3 KOHKYPEHITHH.

OCHOBBI CTpAaTErM4yecKOro aHajliu3a BHYTpPEHHEH cpenbl KkommaHuu. lloacuctemsl
BHYTPEHHEH Cpe/ibl, BBISIBICHHE CHIIBHBIX U CIIA0BIX CTOPOH KOMITAaHUH.

Metox SWOT-ananusa.

Tema 7. PazpaboTka cucTeMbl CTPaTerHyecKMXx Lejeid KOMIaHuu

[Tonsitue muccum kommanuu. Kpatkas u monHas wmuccus. OCHOBBI (POPMHUPOBAHHS
MUCCHH.

Crparernueckue uenu komnaHuu. Ilonsrtue «crparernueckas uenb». [IpuHIMIIBI
MMOCTaHOBKH 11eieid. O0mactu mocTaHoBKH 1ieneid. [lepeBo neneid. Cuctemsl 1ieenoaraHus.

Tema 8. @opmMupoBaHHe CTPATErn4eCKOro MJIaHa pa3BUTHS KOMIIAHUHU

Bunel crparerndyeckux IUIaHOB KoMIaHuu. LleneBble, CUTyallMOHHBIE (CLIEHApHBIE) U
aJlanTHBHBIC CTpaTeruueckue IuiaHbl.  OCHOBBI (POPMHUPOBAHHSA CTPATETHYECKOTO TUIAHA
KoMmnaHuu. PazpaboTka MEpOnpHUATHIl TIO peaTnu3alii CTPATETHH.

Tema 9. CTpaTrern4eckuii aHaJIM3 00111ero BHCIIHET0 OKPYKeHHs KOMIIAHUHU

[lonaTne BHEUIHETO OKpPYXEHHs KOMIAHMHM. MecTo OOIIEero BHEIIHETO OKPYKEHHS B
IIPOBEJCHUH CTPATErMUECKOro aHajau3a.

CoctaB moxacucteM u (PakTOpoB OOLIET0 BHEUIHETO OKPYKEHHSA. DKOHOMHYECKas,
HAy4YHO-TEXHUUYECKAsl, MOJUTHUKO-IIPABOBas, COLMAIbHO-KYJIbTypHasi IIOACUCTEMBbl BHEIIHEHN
CpEIbl.

OcHoBHBIE MeTOnBI aHanu3a obuiero BHemHero okpyxenus: STEP (PEST, PESTEL) —
aHaIM3, aHAJM3 CIEHAPUEB, aHAJU3 METOAOM «HAIMOHAIBHOTO poMOa», aHaU3 TII0O0ATBHBIX
ommunit CAGE, aHanu3 Mojeny 4yBCTBUTEIBHOCTU U YCTOWYMBOCTH MPEANIPUATHSI K OCHOBHBIM
(daktopam Bo3zaeicTBus u Ap.). ComepkaHue METOJIOB M YCIOBUS TPUMEHEHUSI.

Bnusinne m3meHeHus: (pakTOpoB BHEIIHEH cpelbl Ha BHIOOP CTpaTeruu MpEArpUSTHS.
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BrisiBieHne yrpo3 1 BO3MOKHOCTEH 00I1IEro BHEIIHETO OKPYKEHUSI KOMIIaHUH.

Meton STEP-ananusa.

Mertoa aHanu3a clieHapueB OOIIETO0 BHEUTHETO OKPYKEHUS.

Merton aHaJM3a YyBCTBUTEIBHOCTHU u YCTONYMBOCTH IapaMeTpoB
KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid K W3MEHEHHI0 TIePEMEHHBIX OOIEro BHEUIHEro
OKpYKEHHUSI.

Meton CAGE.

Mognenp HanoHaabHOTO poMObI. Kitactepsl pernoHanbHOM KOHKYPEHTOCIIOCOOHOCTH.

Pa3paboTka cTparernyeckoil peakuuu Ha Yrpo3sl M BO3MOXKHOCTU OOILEr0 BHEIIHEro
OKpY>KEHHUSI.

Tema 10. Crparermyeckuii aHaau3 OJMKaiilero BHeIIHero (KOHKYPEHTHOIO)
OKPY’KeHHs KOMIIAHUH

[ToHsITHE KOHKYPEHTHOTO OKpYKeHHs KoMIIaHUH. CTPYKTypa KOHKYPEHTHOI'O OKPYKEHUS.
OcHOBHBIE IOAXOBI K aHAJIN3Y.

Crparernueckuil aHajau3 JOMHHAHTHBIX OTPACJIEBBIX XAPAKTEPUCTUK U JBWKYILUX CHII
oTpaciy. AHaIu3 NepCHeKTUB POCTa, MOMYYESHUs NPUOBUIH, YPOBHS KOHKYPEHIINH.

Crparernueckuii aHaanu3 MoJIeNId KOHKYpeHTHbIX cuil M. Ioprepa.

Crparernueckuii aHaan3 BEPOSATHOCTH MOSIBIICHUS HOBBIX KOMIIAHUN B OTPACIIH.

BrlsiBeHME TOBapOB U yCIyT 3aMEHUTENEN, IOCTPOCHHUE IUarpaMM 3aMELIECHHs U OLEHKa
KOHKYPEHTHOTI'O CTaTyca 3aMEHUTENIEH.

Crparernueckuil aHaiu3 oOTpaciieBoil 1enouyku LeHHocTed. IlonsTue otpacieBoi
LIENIOYKM LIEHHOCTEHW, COCTaB 3BEHBEB, OSKOHOMHYECKHE IIOKAa3aTelIH, XapaKTepU3YIOLIHe
OTpacCJIEBYIO LEIOUKY.

[TocTpoenue u aHanu3 KapT CTPATETMYECKUX TPYIIT KOHKYPEHTOB.

AHanu3 mapamMeTpoB LIEHHOCTH U MapaMeTpoB crpoca. BplsBieHHe mnpeanodyreHuit
noTpeOuTENeH.

AHanu3 KI04eBbIX (DaKTOPOB ycIiexa B OTPACIIH.

IMoctpoenne mpodpuis KOHKYPEHTHOTO OKpyxeHHs. OIeHKa NpUBIEKAaTEILHOCTH
oTpaciiu. BeisiBieHue yrpo3 u BO3MOXHOCTEH KOHKYPEHTHOTO OKPYXEHHUS.

Kpurepuu BbaeneHNs: 0TpacaeBOro OKpYyKEeHHUsI KOMITAHUH.

AHanu3 JOMHHAHTHBIX OTpacieBbIX XapakTepucTHK. IlepcmekruBbl pocrta. Cragus
KU3HEHHOTO 1UKJIa, pa3Mep OTpacid, TeMI pocTa (mpupocta) OTpacid, CTPYKTypa
CHELUAIN3ALUU B OTPACIM U CTPYKTYpHBIE CABUTH. [[BroKyIme cuiibl U (aKTOpbI, BIUSIOIINE HA
M3MEHEHHUE XapaKTepUCTHK crpoca. [[porno3Heie MoeIn OTpaciaeBoro pocra.

AHanu3 JOMHHAaHTHBIX OTpAacieBbIX XapakTepucTuk. Ompenenenue kodduimeHTos
KOHLICHTPALMM M XapakTepa KOHKYPCHIMH. AHAIN3 W3MCHEHMHM KOHKYPEHTHOW CHUTyallUd B
orpaciy. COalaHCUPOBAHHOCTh CHPOCA U MPEAJIOKEHUSA B OTPACIIH.

AHanu3 JOMHMHAHTHBIX OTpAaclEBBIX XapaKTEepUCTHUK. llepcriekTuBbl  HONTydeHUs
penrabenbHOCTH. LleHOBBIE 3 dexThl. DPdexTsl 3koHOMUN Ha MaciiTabax odbemax, pazmepax,
o0yuenun. Pacuetsl. OnpeniesieHre ypoBHsI HEpaBHOMEPHOCTH CIIpOCa.

Mopenb koHKypeHTHBIX cril M. [loprepa.

DopMHUpOBaHHE, pacUeT U aHAIU3 OTPACIEBOM LIETIOYKH LIEHHOCTEM.

[TocTpoenue u aHanu3 KapT CTPATETMYECKUX TPYIIT KOHKYPEHTOB.

Omnpenenenue KIOYEBHIX (PaKTOPOB ycIiexa B OTPaCIIu.

[Moctpoenue npoduist KOHKYPEHTHON MPUBJIEKATEILHOCTH OTPACIIH.
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Tema 11. CTpaTeru4eckuii anajJu3 BHyTPeHHeil cpelbl KOMIIAHUM

[lonsTe BHyTpeHHel cpeabl KomMnaHuM. OCHOBHBIE IOACHUCTEMBI BHYTPEHHEH Cpebl
komraHuu. @DakTopbl BHYTpEHHEH cpelbl. AHaIUW3 MapKETUHIOBOM, MPOW3BOACTBEHHOI,
WHHOBAIIMOHHOH, KaJpOBOH, OpraHU3allMOHHOM, (PHUHAHCOBOW MOJCHUCTEM OpTaHU3AIUH.

MeToab! BBISIBIIEHUS! CUIIBHBIX U CJIa0BIX CTOPOH KOMITAaHUH.

[IpoBeneHne KOMIJIEKCHOTO CTPATETHYECKOrO aHaIu3a BHYTPEHHEHN cpelibl KOMIIAaHUU 110
OCHOBHBIM (DYHKIMOH&JIBHBIM mojcucteMaM. OrmpeneneHue CHIbHBIX U CIa0bIX CTOPOH
OpraHu3aluH.

Tema 12. O0o0mawmui crpaTernyecKnii aHaJIM3 Ui BLIOOPA CTpaTeruu

SWOT-ananu3 aestenpHocTH Komnanuu. [lonstue. Meronrka npoBeaeHus.

Marpuunble MeToibl BBIOOpAa CTpaTeruii Ha OCHOBE pe3yJbTaToOB CTPATErHYecKOro
aHajv3a BHEUIHEW W BHYTPEHHEW cpeabl: MaTpuilbl BOCTOHCKON KOHCYJbTAallMOHHOW TPYIIIHI,
Maxk-Kunsu - J[xenepan DnekTpuke, «aois umnyiabe», «ADL-LCy», I Ancodda, M. Iloprepa,
MOJIeNIb «romy0oro okeaHa» M ap. Vcnosb3oBaHHe pe3yabTaTOB CTPATETMUECKOro aHaIN3a JUIs
BbIOOpa cTpaTeruu.

Meronuka npoBeaeHus SWOT-ananuza. [locTpoeHne OCHOBHOW MaTpuilbl HA OCHOBE
PaAHKUPOBAHUS BBISBICHHBIX YTPO3, BOBMOXKHOCTEH, CHIIBHBIX U CJIA0BIX CTOPOH. DKCHEPTHHIM
METO/bl OLEHKU. Bpinenenune paGounx M KoHQUUKTyromux mnap. IIpoBeneHue mnomapHOro
CpaBHEHHMSA U pa3pabOTKa CTPATErHuECKON peaKuy.

[IpakTueckne HUCHOIB30BaHUME HWHCTPYMEHTOB MaTpU4yHOro asanusa. llocTpoenue
crparernueckux matpui: BKI, Mak-Kunsu, nons-ummnynsc, M. Ancodda, M. Iloprepa, LC-
ADL, xauBbl romyboro okeaHa. BpiOop (akTopoB Ui OLEHKU. BbIsBIeHHE MO3ULIUU
IpeanpUaThs, BbIOOp cTpareruu. CTpaTernyeckuii aHaau3 ¢ IOMOILBIO MaTPHIL.

Tema 13. Crparernyeckuil aHaJu3 cpeabl KOMIAHHMHU JJSl NOCTPOCHHMS CHUCTEMbI
CTPATErH4ecKoro ynpasJieHUs

OreHKa ypOBHS CIIOKHOCTH, HEOTPEIEIEHHOCTH, HECTAOUIBLHOCTH BHEUIHEH CpPebl JUIs
MIOCTPOCHHSI CHCTEMBbI CTPAaTerMuyecKoro yIpaBiCHUS KOMIAHUM. BBISBIEHHE KIIOYEBBIX
CTpaTermyeckux (PakTopoB, OIEHKA CBSI3AHHOCTH (PAKTOPOB B MOJCUCTEMAX HMPUHATHS PEIICHUS,
OLIEHKa KOMIUIEKCHOTO Ko3((ullMeHTa CIOXKHOCTH BHEIIHEH cpelbl Ha OCHOBE aHalu3a
MEPUOMYHOCTH HM3MEHEHHH W TPOTHO3MPYEeMOCTH (PakTOpoB BHEIIHEH cpensl. Pa3paboTka
PEKOMEHJAIMKA T0 THIIy CHUCTEMBI CTPAaTETMYECKOrO YIPABICHHWS KOMIIAHMEH Ha OCHOBE
BBISIBJICHHOT'O THIIA BHEIIIHEW CPEJIbl.

PacueT KoMIuIeKCHOrO KO3 GHIMEHTa CIOXKHOCTH BHEIIHEH cpenbl. OLeHKa OTAEIbHbIX
COCTaBISIOIUX KOA(PGUIMEHTA: YPOBEHb HEONPEIENEHHOCTH, CIOXHOCTH, HECTaOMILHOCTH
Cpelbl, CB3aHHOCTH, YIIPABISEMOCTb I1apaMETPOB.

DJIEeMEHThl ~ AHAJIMTHYECKOM CHUCTEMbl  Npeanpusitus. MexaHu3Mbl  TPOBEACHUSA
CTPaTErNYeCKOro aHAJIN3a B paMKaxX pa3iINYHbIX aHAIUTUYECKUX CUCTEM NPEAIPUATHS.

4. MaTepHaJILI TEKyYHI€ro KOHTPOJIA YCII€BAEMOCTHU oﬁyqamumxca H (l)OH}I
OLICHOYHBIX CPEIACTB HpOMG)KyTO'—IHOﬁ arreCcTalum 1Mo JMCIUMIIJIMHE

4.1. ®opMbl M MeTOAbl TEKYIIEro KOHTPOJIS YCHEeBAEMOCTH OOyYalIIMXCH H
NMPOMeKYTOYHOM aTTeCTALUM.
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4.1.1. B xone peanuzanuu aucuuruimabl b1.6.04 «Crparernueckuii MEHEHKMEHT M
CTpaTeTWYeCKUi aHaIu3» HCIONB3YIOTCS  CICAYIONIME METOAbl TEKYIIEro KOHTPOIs
yCIeBaeMOCTH 00yHarOINXCS:

Tema u/usm pasnes MeToabl TEKYIEro KOHTPOJIsS
yCIIeBaeMOCTH

BBenenue B cTpaTernueckui Homamnee 3aganue, Onpoc, Icce
MEHEKMEHT
KoHkypeHTHBIE cTpaTeruu KOMIaHuu Homamnee 3aganue, Onpoc, Icce
(cTpaterun O6uszHeca)
KopnoparuBHusie cTpaTeruu Homamnee 3aganue, Onpoc, Icce
OpraHu3aIH
KonnextruBHbIE cTpaTernn KOMNaHUU Homamnee 3ananue, Onpoc, Jcce
(cTpaTernueckue ajbsHCHI)
QDYHKIMOHAIBHBIE CTPATETUU KOMIAHUH Jomamnee 3ananue, Onpoc, Dcce
OCHOBBI CTPATErMIECKOr0 aHAIN3a Homamnee 3ampanue, Onpoc, Icce
PazpaboTka cUCTEMBI CTpAaTETHUECKUX Jomamnee 3ananue, Onpoc, Scce
1eJIe KOMITAaHUU
DopMHpOBaHKUE CTPATErMUECKOrO MIaHa Jomamnee 3ananue, Onpoc, Occe
pPa3BUTHs KOMIIAHUU
Crpaternueckuii aHaau3 00ILIEro JlomaiHee 3aaHue, onpoc
BHEIIHETO0 OKPY)KEHHUsI KOMIIAHUU
Crparernueckuii anaau3 Oakanero JlomalHee 3a1aHue, onpoc
BHEIIHETO (KOHKYPEHTHOTO0) OKPY>KEHUs
KOMITAaHU U
Crparernueckuii aHaau3 BHyTpEeHHEH JlomaiiHee 3agaHue, Onpoc
Cpebl KOMITAHUT
O06o06maronuii cTpaTernyecKuii aHaIN3 JlomariHee 3agaHue, Onpoc
Ui BBIOOpA CTpaTeruu
Crparernueckuii aHaIu3 Cpebl JlomalHee 3agaHue, onpoc
KOMITAaHUH JIJIS1 TIOCTPOCHHS CHCTEMBI
CTPaTeTHYECKOr0 yIpaBICHUS

4.1.2. DOx3zamen mno gucuumimHe b1.b.04 «Crpareruueckuii MEHEIKMEHT W
CTpaTeTHYECKUA aHadu3» JJIS BBISBICHUS YPOBHS OCBOCHHS KOMIICTCHIIMH TPOBOIUTCS B
yCTHOH (opme.

4.2. MartepuaJjbl TeKylIero KOHTPOJIsA yCIeBaeMOCTH 00y4ar0IIuXCs.

TumoBbIe OlIEHOYHbIE MaTepHaJIbl

IIpumepHbIe 3agaHNs 1/ TEKYLer0 KOHTPOJISA 3HAHMIA.

HpI/IMepr AOMAIIIHUX NMPAKTHYECCKUX 3aJaHMM:

CkBO3HOH aHAJIM3 KOHKPeTHOH yuyeOHO#l cutyanum mno Teme «Bbl0Op KOHKYpeHTHOM
cTpaTreruu». BploeneHne W OICHKa KOHKYPEHTHBIX CTPATErMi, HUCIOJIb30BAaHHBIX KOMIIAHUEH.

HpezmoxceHI/m 0 COBCPHICHCTBOBAHUIO. KOHKypeHTHOfI CTpAaTeruu KOMIIAHUH. Brigenenne u
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OLICHKA KOPIIOPaTWBHBIX CTpAaTeTHH, HCIIONb30BAaHHBIX KoMmmaHuen. [IpemioxeHus 1o
COBEPIICHCTBOBAHUIO  KOPIIOPAaTMBHBIX CTpAaTeTMM  KOMIIAHWHW. BplneneHue © - OICHKA
CTPaTETNYECKUX AJIbSHCOB, HCIIOJIb30BaHHBIX KOMITaHUEH. [Ipennoxenns 1o
COBEPILIECHCTBOBAHUIO CTPATETUU.

CkBO3HOH aHAJIM3 KOHKpPeTHOW YyuyeOHO#W cuTyauun 1o Teme «DyHKUHMOHAJIbHBIE
crparerum». BoiieneHne u oneHka (pyHKIMOHAIBHBIX CTPATeruii, MCIIOJIb30BAHHBIX KOMITAHUEH.
[IpennoxeHuns Mo COBEPIICHCTBOBAHUIO (DYHKIIMOHAJIBHBIX CTPATETUil KOMITAHHH.

CkBO3HOH aHaJM3 KOHKpPeTHOH y4yeOHoi curyanmu. [IpoBeneHuMe KOMIUIEKCHOTO
CTPAaTErn4ecKoro aHaju3a KOMIIAHWM. BBISBIEHHE yrpo3 M BO3MOXHOCTEW BHEHIHEH CpEnbl,
CWJIBHBIX U CJIA0ObIX CTOpOH KoMmaHWM. OIleHKa NpPaBUIBHOCTH HCIOJIb30BAaHHBIX CTpaTEeruid
KOHKYPEHTHOT'0, KOPIIOPAaTUBHOTO, KOJJIEKTUBHOTO, ()YHKIIMOHATIBHOTO YPOBHEH.

CkBO3HOH aHAJIN3 KOHKPeTHOH Y4eOHOW cHTyalMu. YTOYHEHHE MUCCUM KOMIIAHUHU.
Pa3paboTka aepesa 11e5eil OpraHu3aluy Ha TPEXJIETHIOO MEPCIEKTHUBY.

IIpuMepbl JOMaNIHUX 3aJaHUI

1. CKBO3HOM aHanW3 KOHKpeTHON yuyeOHOH curyanuu mo teme «CTparernyeckuil aHamus
00I1IEro BHEUTHETO OKPYKEHUS.

2. OrneHka KOMITJIEKCHOTO YPOBHS CII0KHOCTH U Pa3pabOTKa MPEATIOKEHUN 110 OpraHu3aliu
CTPaTErMYeCcKOro aHajlu3a B KOMIIAHUU Ha IIpUMepe KOHKPETHOM yueOHOH CUTyaluH.

3. OneHka KOMIUIEKCHOTO  YPOBHS  CIOXHOCTH Ul KOHKPETHOM  OpraHu3aluu.

HpezmoxceHI/m 10 OpraHru3anuu CTpAaTCruiucCKOro aHajinia B KOHKpGTHOfI opraHuzannu

IIpumepHBbIEe TeMBI 3CCe

1. IHHOBallMOHHBIE CTPATETUN KOMITAHUH: TEHAEHIMH U IEePCIEKTUBBI.

2. Co3iaHue KOHKYPEHTHBIX MPEUMYIIECTB € IOMOIIIbIO HOBOBBEIECHUH.

3. Metonpl yriepaHus CTPaTETHYECKOr0 IPEUMYILECTBA HA PhIHKE.

4. BnusiHue MHECCHU U 1eJIel KOMITaHUHM Ha BBIOOP CTpAaTeruu BHEJPEHUS] HOBOH
TEXHOJIOTHH.

5. BnusHue rocyaapcTBeHHOW MHBECTULIMOHHOM MOJMTUKU Ha CTPATETuu GUpM
6. Crparernueckuii MEHEPKMEHT B POCCUNCKUX YCIOBHSX.

7. CTpaTternueckoe ymnpasieHHe: OT CTapblX (POPM K HOBBIM PEAIHSM.
8.MuBectuun kak ¢paxkrop 3pGeKTUBHON peannu3aly CTpaTeru.

9.Fn06ann3auml n CTpaTCFI/I‘-ICCKI/Iﬁ MCHCI>)KMCHT.
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IO.I/IHHOBaHI/II/I KaK IIyTh K JOCTMIKCHUIO CTPATCTUUCCKUX MMPEUMYIICCTB.

11.ITpyunHbI ¥ OCIEACTBUS HEBEPHBIX CTPATET M.

12.MopaenupoBaHue OpraHU3aIMOHHBIX CTPATETHMN.

13.CexpeTsl cTpaTeruii rodaTbHBIX KOMITAHUH.

14.Ponbs MHHOBALMl B pa3BUTUU CTPATETUH MIPEAIPUSITHSL.

15.Ctpareruu Ha JOKaJIbHBIX PbIHKAX.

16.Ctparernn nuBepcu(PpUIIMPOBAHHBIX KOMIIAHUN B POCCUNUCKHX YCIIOBHSIX.

Bonpocsl 1i1s1 camocTosiTeIbHOM padoThI:

S

10.
I1.

12.
13.
14.

15

18

[IIxomBpl CTpaTEru4ecKoro MEHEKMEHTA. Pas3mudHble TOAXOABl K  OMPEIACIICHHIO
CTpaTeruu.

Crpareruueckas nupamua. OCHOBHbIE B3aUMOCBS3H MEXI1Y YPOBHSAMH CTPATErMUECKOTO
yIpaBICHUS.

MeTtosp! IeHHOCTHOM auddepeHnranmm.

Crpareruu onTUManbHBIX U3AepxKeK. ONbIT IPUMEHEHHSI B IEPEIOBbIX KOMIIAHUSX MUpA.
[IpoBenenne aHanM3a KOHKYPEHTHBIX CTpaTeTuii Ha IPUMEPE KOHKPETHON OpraHU3allH.
Crparerun pocrta. [lpuumnHbl Heynad ciausHuid W noromeHuid 20-ro Beka. Pucku
WCIIOJI30BaHUS CTPATETUH POCTA MPU KOPIIOPATUBHOM Pa3BUTHH.

WuBecTuiimoHHbIi Or0KeTa KOPIOPaTUBHOM CTpaTEeTHH.

[IpoBenenne ananu3a KOPIOPATUBHOM CTPATETUN HA IPUMEPE KOHKPETHON OpraHU3aliii.
KoHKypeHTHOE COTpyIHUYECTBO B Om3Hece. [[pudauHbBI Koomepaluu KOHKYPEHTOB.
OCHOBHBIE MOJIENTH CTPATETHUECKOTO YIPABIICHUS HA OCHOBE KOJIJIEKTUBHBIX CTPATETHH.
N3yuenne MUpOBOro ombITa y4yacTHs B MYJIbTHANIbSIHCAX A1 (GOPMUPOBAHUS HOBBIX
PBIHKOB M CO3/IaHUSI YCTOMYUBBIX KOHKYPEHTHBIX MTPEUMYILIECTB.

[IpoBenenne ananu3a KOJUIEKTUBHOM CTpAaTEeruu Ha MpUMeEpPe KOHKPETHOM OpraHu3alluu.
[TocTpoeHue IIEHOBBIX CTPATETHil KOMITAHHH.

OnepalmoHHbBIE CTPATETUH B cepe YCIyT.

. YCIIelIHbIe (I)I/IHaHCOBBIe CTPATCTHUU JUACPOB PHIHKOB.
16.
17.

D¢ dexTrBHAS KaapoBast CTPATETUs] KOMITAHUH.
B3anMocCBs3p (YHKIIMOHATBHBIX W KOHKYPEHTHBIX (KOPIOPATUBHBIX, KOJUIEKTHBHBIX)

cTpaTeruit

. CTpaTequecxnﬁ AHAJIN3 KapT CTPATCTUYCCKUX I'PYIIII KOHKYPCHTOB.



19.
20.

21.
22.
23.
24.
25.
26.

27.
28.
29.
30.

31

32.

33.

34.
35.
36.
37.
38.
39.
40.
41.

42.

43.
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Mogenu 3Kcripecc-aHann3a CTpaTernuyeckol CUTyaluu.

TumoBol  cTpaTermuecKkWid TUIAaH KOMIIAHMM (10  MarepuanaM, BbIIaBAEMbIM
MIperoaBaTesieM).

DaKTOphl IKOHOMHUYECKOW 001acTH 0OIIETO BHEITHETO OKPYKCHHSI.

@®akTOpBI MOJIUTUKO-TIPABOBOM 00JIACTH OOIIEro BHEITHETO OKPYKEHHUSI.

@DakTOpbI COLUATBHO-KYIBTYPHOM 00JIaCTH OOILIEro BHEIIHETO OKPYKEHUSI.

DakTOpbl HAYYHO-TEXHUYECKOM 00JIacTH 00IEro BHEIIHETO OKPY>KEHHS.

Merton PEST-ananu3za. Mexanusm peanusaiiiu.

Mogens 4yBCTBUTEIBHOCTH KOHKYPEHTHBIX MPEUMYIIECTB OPraHHU3allMd K HU3MEHEHHUIO
(haKTOPOB MaKpPOCPEIBI.

AHann3 HaIlMOHAIBHOTO poMoa.

[TonsiTue oTpaciaeBoro (KOHKYpEHTHOTO) OKPYKEHUSI.

Monens koukypeHTHBIX ¢l M. TToptepa. CoctaB hakTopoB.

JloMuHaHTHBIE OTpaciieBble XapaKTepUCTUKU. MeTo bl onpeiesieHHs U pacueTa.

. OtpacneBas nemnouka neHHocTeil. llemouka neHHocTel mnpeanpusTus. BHyTpeHHss

LIENIOYKA [IECHHOCTEHN NpEeANnpUsiTHS.

Kitacrepnsiii anaim3 koHKypeHUnU. [locTpoeHre U aHaIM3 KapT CTPATErM4EeCKUX IPYyII
KOHKYpEHTOB.  BblaeneHue  akTHBHBIX  KOHKypeHTOB.  PaszpaGorka  crparerun
MO3UL[MOHUPOBAHNUS B IPyIIIIE.

JluarpaMMbl 3aMellleHUE. BbIsBIIeHHE 3aMEHUTENIEH C BBICOKUM KOHKYPEHTHBIM
CTaTyCOM.

KitoueBsie (akTophl ycrexa B OTpaciy.

IToncucTembl BHyTpEHHEN Cpeibl KOMIIAaHUM.

@DaxkTOpbl KOHKYPEHTHOT'O NPEUMYIIECTBA KOMIIAHHH.

KiroueBast komnereHus: KoMaHuu. MeTozibl BBISIBJIEHUE U HCIIOJIb30BAaHUE.

CunbHble U cabble CTOPOHBI OPraHU3ALMH.

®opMupoBaHHUE CTPATErMUECKOr0 MPO(UIIST KOMITAHUH.

AHaIUTHYECKUE UHCTPYMEHTHI JUIsl BBISIBIICHHUS CHIIBHBIX M CIIa0BIX CTOPOH KOMITaHUH.
Meton SWOT-ananuza. @opmupoBanue cocraBa ¢aktopos. [IpoBeneHue mnomapHOro
cpaBHeHUs (pakTOpoB. BeiOOp cTpaterum.

Marpuna BOCTOHCKOI KOHCYNbTalMOHHOW (UPMBI. AHaIMTHYECKHE JaHHbIE s
noctpoeHus. Vcnonap3oBaHue Uit BHIOOpa CTpaTeruu.

Martpuna Mak-Kunsu — J[xenepnOnexkTpukc. AHAIMTUYECKUE JaHHbIE IS IOCTPOEHUS.

Hcnonp3oBanue /151 BBIOOpa CTpaTETHU.
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45

46.

47.

48.

49.

50.

51.
52.
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ManI/IIIa «AOJA-UMITYJIBCY . AnanuTHyeckue JAaHHBIC IJI1 IMOCTPOCHUA. Hcmonp3oBaHue

JUTsl BBIOOpA CTpATETHH.

. Marpunia ADL-LC. AnanuTuueckue NaHHblE s moctpoeHus. Mcmonb3oBaHue st

BbIOOpA CTpaTeruu.

Marpunia M. I[loprepa. AHanuTHYECKHUE JaHHBIC 751 TOCTpoeHUs. Vcnonbp3oBanue st
BBIOOpA CTpaTETHH.

Marpuna 1. Aacodda. AHanuTHueckue NaHHbIe U MOCTpoeHus. Vcmnonb3oBanue Ais
BbIOOpA CTpaTeruu.

Crparernueckas KaHBa TOJIyOOro OkeaHa. 2. AHAJIUTUYECKUE NAHHBIC ISl TOCTPOCHUS.
Hcnonp3oBanue /1151 BBIOOpa CTpaTETHU.

Heonpenenennocts cpenpl. Onpenenenue. MeToapl OLIEHKU.

HecrabunbHocTh cpenpl. Onpenenenue. MeTopl OLICHKH.

CnoxHocTb cpenbl. Onpenenenue. MeToapl OIICHKH.

KomrmnekcHplil  Moka3aTeinb CIOXKHOCTA aHaJWTUYEeCKOW cpenpl. Mcmonmb3oBaHue uist

MMOCTPOCHUC aHAJIMTUYECKON CUCTEMBI OpraHHU3alunu.

4.3. OneHO4YHbIE CPeCTBA JIJIA MPOMEKYTOYHOM aTTecTaluu.

4.3.1. IlepeyeHb KOMIIETEHIUI ¢ YKAa3aHUEM JTanoB UX ()OpMHUPOBAHMS B MpoLecce

ocBOeHHsI oOpa3oBare/ibHOl mnporpammbl. Iloka3zareqim W KpuTepuM OULEHUBAHUSA
KOMIIETEHIMI HA Pa3/IMYHbIX dTanax ux (popMupoBaHUS

Kon HaunmenoBanue Kon HaunmenoBaHnue 3Tana
KOMIIEeTeHIIH U KOMIIETeHH U 3TANa 0CBOCHHUSHA OCBOCHHS KOMIIETCHIIUH
KOMIIeTeHIM U
YK OC-1 criocoOHocTh TpuMeHATH YK OC-1.1 CIIOCOOHOCTH MPUMEHSTH
KPUTUYECKUN aHalu3 W CHUCTEMHBIN ITOJIXO A1
CUCTEMHBIM NOIXOH MJIf pereHus MpophecCHOHAIBHBIX
peleHus 3a1a4
pogecCUOHAIBHBIX
3a1a4
JTamn 0CBOCHHUS IToka3are/ib oLeHUBAHUSA Kpurepuii ouennBanus
KOMIIETeHIIH U
YK OC-1.1 DopMHpyeT IPOLERYPHI CamocTOsATENEHO (hOPMUPYET
CIOCOOHOCTH CUCTEMHOT'O MCCIIEJOBAaHUS B [IPOLIEYPbl CUCTEMHOTO
MIPUMEHSITh MEHEDKMEHTE 1ICCIIEZIOBAaHUS B MEHEIKMEHTE
CUCTEMHBIHN MOJIXO0/ Knaccuduuupyer u onpenensier [ paMOTHO KJIaCCUPUIMPYET U
JUIS PEILIEHUS METO/IbI MCCIIEN0BAHUM [ CaMOCTOSATEIIBHO ONPENEIISIET METOBI
npoecCHOHANBHBIX  [peleHus IpodhecCuOHATbHBIX MCCIIEIOBAaHUI JUISl pELIEHUS
3aa4 Bajau npodeccnoHaIbHBIX 3aa4
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l1crionb3yeT nHCTpyMeHTapui uist [KOPpEKTHO TPUMEHSIET

liCCIIEZIOBaHUM CYIIECTBYIOUIMX U [MHCTPYMEHTAPUI JJIs UCCIIEJOBAHNIN

HOBBIX TPOOJIEM MEHEPKMEHTa  [CYLLECTBYIOIIUX M HOBBIX IPOOIEM

PazpabareiBaeT mporpammy MEHEDKMEHTA

MICCIIEIOBAHUS, [ 0OTOB K CaMOCTOATEIBHON

[UIaH UCCJICIOBAHUS U pa3paboTKe MpOrpaMMsl, IIaHa

METOJIUKY UCCIIEIOBAHNUS ICCIIEIOBAHUS U

Onpenenser KpuTepuu METOMKH UCCIIE0BaHU

B HEKTHBHOCTH CUCTEMBI (CaMOCTOSTEIPHO ONIPEesieT

yIIpaBJICHUS KpuTepun 3PPEKTUBHOCTH CUCTEMBI
paBJICHUS

4.3.2 Tunosbie OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJIBHBIC 3aJaHUsd WM HWHBIE Marepuanbl (TUIIOBBIE OIIEHOYHBIE
MaTepuaybl), HEOOXOIUMBbIE [UIsl OLEHKM 3HAHWW, yMEHUH, HaBBIKOB U (WJIM) OIbITA
JeITeNbHOCTH, XapakTepu3yonmx stan GopmupoBanus komnerenuuu (YK OC-1.1) B npouecce
OCBOEHHS 00pa30BaTeIbHON IPOrPaMMBI.

Bomnpocs! k 3x3ameny no aucuuivinie b1.5.04 «Ctparernyecknii MEHeI)KMEHT U
cTpaTernv4ecKuii aHaJIU3»

1. Ionsitue «crparerus». Konuenmus I'. Munnbepra.

2. IlIxonsl CTPATCrN4€CKOro MCHC’KMCHTA. OcHOBHbBIC B3I AbI HA TIOHATUC KCTPATCT U
" OpraHu3aliuio Mpouecca CTpaTCruiuCCKOro yrpaBJICHUS.

3. KoHKypeHLUs 1 KOHKYPEHTHOE IIPEUMYIIECTBO.
4. OTnu4us CTPATEruyecKoro yupasieHHs OT 00Iero MeHeHKMEHTA.
5. OTinuMst cTpaTeruuyecKoro yupasieHus OT ONEPaTUBHOIO (ONEPALlMOHHOTIO).

6. Crparernueckas nupamuga. OCHOBHBIE YPOBHU CTPATErMYE€CKOTrO YIPABICHUS U
B3aMMOCBSI3b MEX]Iy HUMHU.

7. Ilporiecc cTpareruveckoro ynpasieHus. OcHOBHBIE Tarbl. OCOOEHHOCTH.
8. CTaanu U3HEHHOTO LUKJIA Pa3BUTHSI OTPACIH.

9. INonsTHS «OTpacib» U «OM3HEC) OpraHU3alNH.

10. KonkypeHTHbIe nipermyiiecTBa koMrnanuu. [lousrue. Bumpl.

11. Busibl KOHKYpEHTHBIX CTpaTEruii KOMIaAHUH.

12. Crparerun aOCOTIOTHOTO JHIEPCTBA IO H3AEpKKaM. Buuel. YcioBus M pHCKH
IIPUMEHEHUS.

13. Crpareruu peanbHoil quddepennmanuu. Buasl. YcnoBus 1 pucku NpUMEHEHHUs.

14. Crparerun MEIMOM muddepeHnmranui. Buasl. YCnoBus u pucku MpUMEHEHHUS.
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15. Crpareruu uennoctHoi auddepennmanuu. Buabl. YcnoBus U pucKy MpUMEHEHUS.
16. Ctpateruu ¢oxycupoBanus. Bumasl. YcnoBust 1 pucku npUMeHEHUsI.
17. Ctparerun ontTuMaibHbIX u3aepxkek. CylHocTh. Prucku.
18. KopriopatvBHbI€ CTpaTeruy KOMIIaHUU.
19. KoprniopatuBHsle cTpareruu pocta. Buapl. YcinoBust 1 pucku NpUMEHEHUS.
20. KopnopatuBHbIE CTpaTeruu CokpaieHus. Buabl. YCI0BuUs U pUCKU TPUMEHEHUS.
21. KopriopatuBHbIE cTpaTeruu cTabunu3anuu. Buapl. YCmoBus U pUCKUA TPUMEHEHUS.
22. MarpuuHbIe U SKCIIEPTHBIC METOIbl BEIOOpA KOPIIOPATUBHBIX CTPATETHIA.

23. KomieKkTuBHBIE CTpaTeruu. AJbSHCHI KOHKypupyromux ¢upMm. Bunel u ycnoBus
UCTIOJIb30BaHMS.

24. KonnexkTuBHBIC CTpaTeTud. AJIbSHCHI HEKOHKYpUPYROMHX GupM. Buasl u ycinoBus
UCIIOJIb30BaHMS.

25. @OpMBI CTPATErMYECKUX ANIbSHCOB.
26. ®yHKUMOHAJIBHBIE cTpaTeruu. [ pynmsl.

27. @yHkuuoHalbHble cTpareruu. CTparermu MapKeTHHra. Pucku u  ycioBus
MIPUMEHEHHUS.

28. ®ynkuuoHanbHbie cTpateruu. Ctpareruu HUOKP u nHHOBalmOHHOM J1€SITEILHOCTH.
Pucku u ycinoBust mpuMeHeHUsI.

29. OyskuuoHanbHBIE cTpaternd. OnepanuoHHbIE (MPOU3BOJACTBEHHBIC) CTPATETHUH.
Pucku u ycinoBust mpuMeHeHUsI.

30. dynkuuoHanpHble cTpareruu. Kagposelie crpareruu. PUcku U ycioBusl IpUMEHEHUS.

31. ®yHkimoHanIbHbIE cTpareruu. OpraHu3alMOHHbIE CTpareruu. Pucku u ycinoBus
MIPUMEHEHUSI.

32. ®ynkuuoHanbHble cTparerud. @OUHAHCOBBIE CTparerud. Pucku u  ycnoBus
IIPUMEHEHUS.

33. Ilpouenypa crparernyeckoro aHaiusza. CoctaB 3Taros.

34. Ilonstue BHeuHel cpenbl. CocTaB MOJACUCTEM.

35. O6mee BHemHee okpykeHue. [Torstue. CoctaB moacucTeM.
36. AHanu3 o0LIEr0 BHEIIHETO OKPYKEHHUSI.

37. bmxkaiiee BHenHee (0TpacieBoe) okpyxeHne. CocTaB MOACUCTEM.
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38. AHanu3 KOHKYPEHTHOTO OKpYyXeHHsI. MeTobl IpOBEACHUS.
39. BayTtpensnsis cpefa kommnanud. CocTaB MOJACHCTEM U aHATU3UPYEMBIX (DaKTOPOB.
40. MeToapl TPOBENCHUS aHAJIN3a BHYTPEHHEHN Cpelbl KOMITAHUH.
41. SWOT-ananus.
42. Muccus komnanuu. [lonarue. Buasl muccuii. @akTopsl MUCCUU.
43. llenu opranuzauuu. [lonstue. OTanuus neneu u 3aaad.
44. OcHOBHBIC TPUHITUIIEI PopMyarpoBanus cTparerundeckux 1enei. [Togxonq SMART.
45. O6nacTu MOCTAaHOBKHU IIEIEH.

46. [lepeso neneit. [Tonstue. Ypouu. [Ipunnumnsr nocrpoenus. [Torstue. OcobeHHOCTH
MIOCTPOEHHUS

47. Cuctembl MoKazareyien 11 IJIaHUPOBAHUS LIEIICH.
48. Crparernueckuii minan komnanuu. [lonstie. TpeGoBaHUS K TOKYMEHTY.
49. LleneBoi crpaternyeckuii iad. [lonsrue. OcoOGEHHOCTH IOCTPOEHHUS.

50. CuryauwoHHbIH (CrieHapHBIH) cTparerndeckuii miaH. Ilonstue. OcobeHHOCTH
IIOCTPOEHHUS.

51. AnantuBHblil cTpaterndyeckuil 1iad. [lonstue. OcoGEHHOCTH OCTPOEHHUSL.

l. Oransl npolecca crparernueckoro anainusa. Cocras, copepkaHue, 0COOEHHOCTH
MIPOBEICHHUS.
2. Ananu3 oOmiero BHEHIHET0 (MaKpOAKOHOMHYECKOro) okpyxkeHus. Coctas

IHOACUCTEM. ]_[CJ'II/I aHaiu3a. MeTobl aHaau3a.

3. @dakTopel IKOHOMHYECKOW o0yacTh oO0IIero BHeEHIHEro okpyxkeHus. CocTas.
OcobeHHOoCTH aHaIu3a.

4. @DaKTOpHI MOJIUTHKO-TIPABOBOM 00JIACTH OOIIETr0 BHEIIHETo OKpykeHws. CocTas.
OcobeHHOCTH aHaIu3a.

5. @DakTophl HAYYHO-TEXHHUYECKON 00JIacTH OO0IIEero BHEIIHETo OKpykeHus. Cocras.
OcobenHoctn aHanu3a. BiusHue HaydHO-TEXHHYECKOW TOJIMTHUKM TOCYAApCTBa Ha BBIOOD
CTpaTCruu. TexHOTOrNMYECKIE JOPOKHBIC KaPThI pa3BUTUA ITIOKOJICHUA TCXHUKH.

6. @DakTopsl  COLMANBHO-KYJIBTYPHOU 007acTH OOIEro BHEIIHETO OKPY)KEHUS.
CoctaB. OCOOEHHOCTH CTPATETUYECKOrO aHAIH3A.

7. [IpoBenenue ananusa oOmiero BHeNIHeTo okpyxeH st metogoM PEST(EL) ananu3a.
Ot6op daktopoB s Mouutopunra. Opranuzanuss MoHUTOpUHra. Maentudukanus
BO3MOKHOCTEH U yrpo3. [InanupoBanue cTparernueckoil peakiiuy Ha U3MeHEeHHsI (PaKTOpOB.
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8. [IpoBeneHune crpareruueckoro aHajau3a CIEHApHbIMU MeTofamu. OrpeneneHue
CLIEHApHBIX yci0BHNA. PopMHUpOBaHHE HanOoJee BEPOSITHBIX CLEHAPUEB Pa3BUTUS MaKpOCPEbI.
Omnpenenenue cTpaTernyeckoi peakiuy KOMIIaHUK Ha HanboJiee BEpOsTHbIE CLIECHAPUH.

9. AHanu3 4yBCTBUTEIBHOCTH M YCTOHYMBOCTH KOMIAHUM K M3MEHEHUIO (PaKTOPOB
Mmakcpocpensl. [Toctpoenre Mozmenu 4yBCTBHTEIBHOCTH. BbIOOp cocraBa dakTopoB aHanm3za.
VYcraHOBIICHHE KOPUIOPOB HAOIIONCHUS M TOPOXOBBIX CTPATEIMYECKUX PEAKLIUHL.

10.  Mogenb «HanuoHanbHoro pom6a» M. Iloprepa. OcoO€HHOCTH HCIOJIB30BaHUSA
JUIsl aHaJIM3a KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH B 3aBUCUMOCTH OT PETMOHA Pa3MeEIIEeHUs.

1. Meron CAGE. Hcnonb3oBanue s aHadu3a MaKpOCPEAbl HPU MOCTPOCHUS
CTpaTeruu TI00aTN3aIIiH.

12. OtpacneBoe okpyxkenue komnanuu. CTpykrypa. Meronpl aHaimsa.

13. Ananu3 JOMUHAHTHBIX OTPAcleBbIX XapakTepucTHK. [lokazaTenu mepCreKTUBBI
pocTa poiHka. Onpezenenue. BeiBobI.

14.  AHaiu3 JOMHMHAHTHBIX OTpacieBbIX XapakTepucTuK. [loka3arenu mepcreKTUBBI
MOJTy4eHUs NpUObLIN.

15. AHanmu3 JOMHHAHTHBIX OTpacieBbIX XapakTepucTHK. [lokasatenmn ypoBH:A
KOHKYPEHLIUH.

16. JBwxymue cuiel otpaciu. CoctaB. BiusiHbe Ha pocT cripoca B OTpaciy.

17. Kwuznennsiit ki orpaciu. CoctaB ctaauid. OCOOEHHOCTH OTIENBHBIX CTaIHA.

18. OneHKa ypOBHSI KOHIICHTPAllMU M XapakTepa KOHKYpPEHIIMU B oTpaciu. Pacuer

MoKa3aTensl «IoJsl YeThIpex» M HMHJEKCa PHIHOYHOM KOHILEeHTpammu Xepdunaena-XupiiMaHa.
HNutepnperanus 3HadyeHU noka3aresieu.

19. DddekTh SKOHOMUH Ha MaciTabax, o0bemax, pasmepax. ekt oOyueHus Ha
omeite. OnpeneneHue. Bausiaue Ha 0TpacieByrO NPUBIEKATEILHOCTS.

20.  HepaBHOMepHOCTH crpoca B oTpaciu. Buasl HepaBHOMepHOCTH. BnusHue Ha
OTpPACJIEBYIO NMPHUBIICKATEIBHOCTD.

21.  Mogenb koHKypeHTHBIX cuil M. [Toprepa. CoctaB pakropos. Mcnonb3oBanue st
aHaJIN3a OTPACIIEBON IPUBJIEKATEIbHOCTH.

22. AHalM3 BEPOSITHOCTH TOSIBJICHUSI HA PBIHKE HOBBIX KOHKYPEHTOB. THITBI
KOMITaHUH — IMOTCHIIMAIbHBIX KOHKYPEHTOB. bapbepsl BXoaa B orpacib. CTpareruu Mpeo0ICHHs
BXOJIHBIX OapbepoB.

23. AHanu3 nposiBICHUS] YKOHOMUYECKON CUIIbI MOCTABIIUKOB.

24.  Ananu3 nposiBIeHUS] 5JKOHOMUYECKON CHIIbI TOTPEOUTENEH.
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25. Bunasl ToBapoB-zamenuteneit. Iloctpoenume puarpamm 3amenieHusi. OreHka
KOHKYPEHTHOI'O CTaTyca TOBapOB-3aMEHUTEIICH.

26. @DaKTophl, BIMSIONIME HA HETOCPEACTBEHHBIM KOHKYPEHIIMIO MEXAY Oa30BBIMH
MPEANPUATUAMU OTPACIIH.

27. AHanu3 0TpaciieBOW LIETIOYKU EHHOCTEH.
28.  IloctpoeHue u aHAINU3 KapT CTPATETUYECKUX IPYII KOHKYPEHTOB.
29.  Marpuua kiaccu(UKalMi pecypcoB KoMIaHuM. Vcmoip3oBaHHE B Ipoliecce

aHaJIM3a SKOHOMHYECKOI CHJIBI MIOCTABIIUKOB.
30.  KiroueBsle (akTOphl ycriexa B OTpaciu.

31. Anamu3 mapaMeTpoB ILEHHOCTH M  [apaMeTpoB  cropoca. BeisiBieHue
MPEAMOYTCHUH MOTpeOuTENeH.

32.  Tloctpoenue mnpoduiiss KOHKYPEHTHOTO OKpykeHUs. OleHKa MPUBIEKATSIEHOCTH
oTpaciii. BeIsiBIIeHHE YIPO3 U BO3MOXHOCTEH KOHKYPEHTHOTO OKPYKCHHS.

33. AHanu3 BHyTpeHHeW cpenpl. lloncucreMbl BHyTpeHHeEH cpensl. MeTroasl
IIPOBEJICHMS AHAIN3A.

34, Ananmu3 BHyTpeHHeW cpenbl. I[logcuctema wmapketunra. CocTtaB  (haKTOpOB.
BrisiBrieHHE CUITBHBIX U C1a0bIX CTOPOH.

35. Ananu3 BHyTpeHHeW cpeapl. l[lomcucrema HMHHOBAaMOHHOW —JIESITEIBHOCTH.
CoctaB (akTopoB. BrisiBieHHE CHIIBHBIX U CIA0BIX CTOPOH.

36.  Amnanuz BHyTpeHHel cpeabl. [loacucTema Nnpou3BOACTBEHHON (ONEpallMOHHOMN)
nesitenbHOCTH. CocTaB (PakTopoB. BhIsiBI€HNE CUIIBHBIX U CIIa0BIX CTOPOH.

37.  Amnamu3 BHyTpeHHell cpenabl. Iloxcucrema opranmszanuu ynpasiaeHus. Cocras
(bakxTopoB. BrIsiBIeHNE CUIIBHBIX U CJIA0BIX CTOPOH.

38. Ananu3 BHyTpeHHel cpenbl. Iloacuctema ympaBineHust nepcoHanom.. CocrtaB
(akTopoB. BrisiBIeHUE CUIBHBIX U CIA0BIX CTOPOH.

39.  Ananuz BHyTpeHHe#l cpenbl. [loacucrema ynpasnenusi ¢unancamu. CocraB
(bakTopoB. BrIsiBIEHNE CUIBHBIX U CJIA0BIX CTOPOH.

40.  Ananu3 He(opMalbHBIX, HOJUTHUYECKUX, FIKCIEPTHBIX CTPYKTYp KommaHuu. Camo
opranuzanus. OpraHu3alMOHHbIE TaToNOruu. CTENKXOMIephl M MHCAAEpCKas PEHTA.

41.  BolsBIE€HUE CUIIBHBIX U CIAOBIX CTOPOH KOMITAHHH.

42. SWOT-ananu3. Meroauka npoBeneHus. Pa3paboTka cTparerndeckoil peakuuu
KOMIIaHHU.

43.  Hcnonb3oBaHUE pe3yibTaTOB CTPATErMUECKOro aHajau3a M IOCTPOCHMS

MaTpHuIbl BOCTOHCKONM KOHCYIBTALIMOHHON TPYIIIIBL.
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44. Hcnons3oBanue pe3ynbTaTOB CTPATETMYECKOrO AaHAIW3a Ui [OCTPOCHUS
Matpuilbl Mak-Kunsu — Jlxenepan DneKTpukc.

45. Metoapl 3KCIOPTHOM OLEHKM TIpU TNOCTpoeHus Marpuubl Mak-Kun3zn.
Omnpenenenue KO3PPUIUEHTOB CXOAUMOCTH MHEHUS SKCIIEPTOB.

46.  Ucnonp3oBaHHME pE3YJIbTATOB CTPATErMUECKOr0 aHalu3a [l [OCTPOCHUS
Marpuibl «ADL-LCy.

47. Hcrnonp3oBaHue pe3yiIbTaTOB CTPATETHUYECKOTO aHaimW3a JUisl  pa3pabOTKH
CTpaTeruu «roiayooro oKeaHay.

48.  Hcmonb3oBaHUE pPe3y/IbTaTOB CTPATETHUSCKOTO aHaiM3a Ui BBIOOpA CTpaTerduu
ousHeca npu omotu Matpuil M. Aucodda u M. [Toprepa.

49.  Hcnonp3oBaHME pE3YJIbTATOB CTPATErMUECKOr0 aHaau3a s I[OCTPOCHUS
MaTpHILbI «I0JISA-UMITYIBCY.

50. Cnoxnoctb cpeapl. [Tonsitue. [loaxons! k orieHke.

51.  HeomnpeneneHnHocTs cpenpbl. [1oaxoap! k OlieHKe.

52.  Hecrabunbnoctb cpeapl. [lonstue. Iloaxons! k orieHke.

53. NHTterpanbHblii MoKa3ateab cloXHOCTH cpebl. [TonsTue. [oaxoas! K OLEHKeE.

54. AHanuTH4ecKass CUCTeMa MPEANPUSATHS MPU CTPATETHYECKOM  YIPABJICHUU

MCTOJAOM CTPATECTUYCCKOI'O INIaHUPOBAHUS.

55.  AHamuTHyecKas CHCTEMa NPEIIPUATUS INPHU CTPATErHYECKOM YIIPABICHUU
METOJIOM PaHKUPOB aHUC CTPATErMYECKUX 3a]1a4.

56.  AmnamuTHueckas cucTeMa MPEANPHUATHS NPU CTPATErMUEeCKOM YIPABICHUM 110
cJ1a0bIM CHUTHAJIaM.

57.  AHanmuTuyecKas cUCTeMa NPEINpHUSATUS MPU CUTYAlMOHHOM CTpPaTEerHuecKoM
yrpaBiIeHUH (METOJIE CTPATErHUYeCKOro MO3UIIMOHUPOBAHUS).

58.  AmnanuTuueckas cucTteMa MNPEANPUSATHS MPU CTPATETUYECKOM YIPABICHUU B
YCIIOBHSIX CTPATETUUECKUX HEOKHUTAHHOCTEH.

59.  AHamuTHyecKas CHCTEMa NPEANPUATHS IPU CTPATETMYECKOM KOJIEKTUBHOU
YIIPABJICHUH.

60.  AnamuTHueckass CUCTEMa NPEANPUATUS IPU CTPATETMUYECKOM HHHOBALMOHHOM
YIIPaBJICHUH.

HIkana oueHUBaHUA

IIkana 1. Ouenka c(h)opMUPOBAHHOCTHU OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIHI



27

O603Ha4eHus ®opmyMpPOBKA TPeOOBAHUIA
K cTeneHu c(opMHUPOBAHHOCTH KOMIIETEHIIUH
Hudp. OueHka
3HaTh YMmerb Baagerb
1 Heynosnerso OtcyrcTBUE 3HAHUI OtcyrcTBue ymeHnuii | OTCyTCTBUE HaBBIKOB
pUTEJIBHO
2 Heynosnerso | ®parmeHTapHble 3HaHUs | YacTMYHO OCBOEHHOE ®parmeHTapHOE
PUTEIBHO yMEHHe PUMEHEHUE
3 VYnoBieTBopu O6mwme, HO HE B nenom ycremnoe, B nenowm ycnemninoe,
TEJIBHO CTPYKTYpHUPOBaHHBIE HO HE HO He
3HAHUS CUCTEMATUYECKHU CUCTEMaTHYECKOe
OCYLLECTBIIIEMOE IPUMEHEHUE
YMEHHE
4 Xopo1o CdopmupoBaHHbie, HO B nenom ycremHoe, B nenom ycnemsoe,
coJiepKalllie OTIENIbHbIE HO cojieprKallue HO cojiepiKaliee
npo0ebl 3HAHUS OT/EJbHBIC TPOOETBl | OTAEIBbHBIE MPOOEIHI
YMEHHE IPUMEHEHNE HAaBbIKOB
5 OmimgHO CcdhopmupoBaHHbIe CcdopmupoBanHoe VYeneuHoe u
cHCTEeMaTU4eCKHe yMEHUe cHCTEeMaTH4ecKoe
3HAHUS IPUMEHEHHE HABBIKOB

Hlkana 2. KomniiekcHas oneHKa c()OPMHPOBAHHOCTH 3HAHMI, YMEHMI U BJIaJIeHUI

O06o3Ha4YeHHS DopMyJIMPOBKA TPeOOBAHMI
Hudp. Orerka K cTeneHu c()OPMHUPOBAHHOCTH KOMIIETEH UM
1 HeynosnerBoputensHo | He nMeeT HEOOXOIMMBIX NPEACTaBICHUI O MpPOBEPSEMOM
Marepuae
2 VY IOBIIETBOPUTEIIHBHO 3HaTh HAa YpPOBHE OPHMEHTHPOBAHMS, MPEICTABICHUN.
WIH CyObeKT yueHus 3HaeT OCHOBHBbIC NMPHU3HAKU WU TEPMUHBI
M3y4aeMoOro >JIEMEHTa COJAEpKaHUs, UX OTHECEHHOCTh K
HEY/IOBJIETBOPUTEIHHO .
OTIpe/IeIeHHON HayKe, OTpacid WM OoObeKTaM, Y3HaeT HX B
(no yemomperuio TEKCTaX, M300pKEHUSIX WM CXeMaX M 3HaeT, K KakuM
npenodasamens) WCTOYHHKAM HYKHO OOpamarbes Uisi 0oJiee NETaabHOTO €ro
YCBOEHUS
3 Y II0BIETBOPUTEIEHO 3HaTh W yMETh Ha PeNnpoAYKTHBHOM YypoBHE. CyOBEKT
y4eHusT  3HA€T  M3YYEHHBI  DJIEMEHT  COZAEpIKaHMs
PENpPOAYKTUBHO: MPOU3BOJIBHO BOCIPOU3BOJAUT CBOU 3HAHUS
YCTHO, MUCbMEHHO WJIU B IEMOHCTPUPYEMBIX JAEUCTBUAX
4 Xoporo 3HaTh, YMETh, BIAJECTh HA AHAJMTHYECKOM YPOBHE. 3Hasl Ha

PENpPOAYKTUBHOM YPOBHE, YKa3blBaTh Ha OCOOEHHOCTH U
B3aMMOCBSI3M H3YYEHHBIX OOBEKTOB, Ha MX JIOCTOMHCTBA,

OrpaHHuYCHUs, HCTOPUIO U TICPCIICKTHUBLI PA3BUTUA U
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0COOEHHOCTH ISl pa3HBIX OOBEKTOB YCBOCHHMSI

5 Ot1an4HO 3HaTh, yMETh, BJIAJIETh Ha CHCTeMHOM YypoBHE. CyObeKT
YYCHHSI 3HACT HM3YyYEHHBIN DJIEMEHT COJICpP)KAaHUS CHCTEMHO,
MPOM3BOJIBHO M JOKa3aTeIbHO BOCIPOU3BOIUT CBOM 3HAHUS
YCTHO, NHCBMEHHO WU B JIEMOHCTPUPYEMBIX JEHCTBUSX,
YUUTBHIBasE M YKa3bIBasi CBS3M M 3aBUCHMOCTH MEXAY ITUM
AJIEMEHTOM M JPYTUMHU DJIEMEHTaMH COJEpKaHUS Yy4eOHOM
JTUCHUIUTUHBI, €r0 3HAaYMMOCTh B COJEp)KAaHUM y4eOHOM
JUCIUTLITUHBI

4.4. Metoauyeckune MaTepuaibl

Metoauueckne MaTepualibl, OTPEISIAIONINE MPOIEAYPhl OIICHUBAHUS 3HAHWMA, YMEHHMH,
HABBIKOB U (WJIM) OMBITA JEATEILHOCTH, XapaKTePHU3YIOMUX 3Tan (OPMUPOBAHUS KOMIETCHIIMH
VK OC-1.1.

Kpurtepun onieHKM pe3ylbTaToB TEKYIIETO KOHTPOJS YCIEBAEMOCTH (B CyMMe MaKCHUMyM
60 6amoB):

Kputepun orneHku padoT, BEIOTHAEMBIX HA CEMUHAPCKUX M MPAKTUYECKUX 3aHATHIX —
MaKCHMaJIbHas OICHKA 3a Kaxkaoe 3aganue — 10 6amios.

[IpomeHT JneKIWi W CEMHUHAPCKUX 3aHATHM, TIIOCEIIEHHBIX CTyIeHTOM (OOHyC 3a
nocentaeMocTs 0osee 90%) - 5 6amioB.

Pabora Ha ceMHHapCKOM 3aHSATUU (y4acTUE B OOCYKIIEHHWH BOIPOCOB paccMaTpUBaeMOM
TeMbl) - 1 OaJj1 32 MOJIHOCTHIO PACKPBITHIN BOMPOC.

BrimonHeHnne WHANBUIAYaTbHBIX 3a7aHUi: Oauibl BBICTABISIOTCS HMCXOIS W3 KauyecTBa
BBITIOJIHCHUS 3aJ]aHUI — MaKCHMaTbHast cyMMa OamtoB — 10.

Bannel mo Tekymieit paboTe MOBOAATCA 0 OOy4YalOUIUMXCS B Hayale M3ydCHHS
JUACIUTLINHEI.

HroroBasi cymma OayijloB MO MPOMEKYTOUHON aTTECTAllMM CTYACHTOB CKJIAJBIBACTCS W3
CyMMBI 0ajuiOB, IMOJYYEHHBIX HMMH IO pe3yJbTaTaM TEKYIIEro KOHTPOJS YCIEBAEMOCTH M

KOJIMYECTBA 0aJIjIOB 110 HpOMCX(YTOqHOﬁ aTTCCTalmu.

5. Mertoau4yeckne yKazaHus 1 00y4alOIIMXCS 10 OCBOCHHUIO TUCIUIIMHBI

3aHaTUd 110 JUCHUIUIMHE TMPEACTABJICHBI CICAYIOMIMMHU BUIAMU pa60T: JICKIUAMU,
IMPAKTHYCCKUMU 3aHATUAMU, CaMOCTOSTEILHOM pa60T0171 CTYACHTOB.
B paMKax CaMOCTOSTEIbHOMI pa60TBI CTYACHTBI TOTOBAT CaMOCTOATCIIBHO BOIIPOCHI,

TOTOBATCA K NPAKTUYECKUM 3aHSATHSAM: MPOBOJAT 0030p HMHTEPHET-CAWTOB, MEPUOAMYECKOM
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JTUTEPaTypbl M NMPO(ECCHOHANBHBIX HM3/IaHUM, pa3pabaThIBAIOT KaTaJOT WHTEPHET-PECYpPCOB,
OCYILIECTBIISIOT MOJATOTOBKY K pa3pabOTKe TPYIIOBBIX MPOEKTOB 110 33JaHHOM TeMe, K 3a4eTy.

OCHOBHBIMHU BUAAMH CAMOCTOSTEIBHON PaOOTHI SIBISIOTCS:

- MOBTOPEHME JICKIIMOHHOTO MaTepHaja U MaTepuaia yueOHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEILHOM JIMTEPATypPhI

- CaMOCTOSITEJIbHOE H3Y4YeHHE IUAAKTUYECKUX €IUHHI], PACIIUPSIONIUX 3HAHHUS 110
M3y4aeMOU TeMaTHKe TUCIUIINHBL,

- MIOArOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- IOATOTOBKA K IIPOMEKYTOYHOM U UTOTOBOM aTTECTALUH.

IIpoyedypa noocomosku K 1eKyusim:

Ha 3aHATHSAX JNEKIMOHHOTO TUMA CTYACHTaM PEKOMEHIYeTCs BHHMATEIIbHO CIYIIaTh U
KOHCIIEKTHPOBATh JeKIUH. Kparkue 3anucu neKuui, MX KOHCIIEKTUPOBAHUE IIOMOTAET YCBOMUTH
yueOHbIi Marepuan. KoHcmekT sBisieTcs TNOJE3HBIM —TOrJa, KOrja 3alucaHo caMoe
CYIIECTBEHHOE, OCHOBHOE U CJIEJIaHO 3TO CaMHUM CTyJAeHTOM. JKenaTenbHO 3aMuch OCYUIECTBIST
HAa OJHOM CTpaHMIIe, a CJEIYIOIIYI0 OCTaBlATh IJs MNpopaboOTKHM Yy4eOHOTro MaTepuana
CaMOCTOSITEJIbHO B JIOMAlIHUX YCJIOBUAX. KOHCIEKT JeKUuu Jydlle MOApPa3JAeNiATh HAa IYHKTHI,
naparpadsl, coOmomas KpacHyr0 CTPOKY. DTOMY B OOJBIION CTEeHH OymyT CIOCOOCTBOBATH
MYyHKTBl IJJaHa JIEKIHMM, TPEAJIOKEHHbIE IMpernojaBaresiaM. [IpuHIUNManbHble MecTa,
ompeneneHus, GOpMyIbl U JIPyroe CieayeT COMPOBOXKIATh 3aMEUAaHUSIMU «BAXKHO», «0OCO00
BaXHO», «XOpOILO 3allOMHUTH» U T.aI. MOXHO JenaTb 3TO U C TOMOILIBIO Pa3HOLBETHBIX
MapKepoB WM pydek. Paboras HaJa KOHCIIEKTOM JICKIIWH, BCera He0OXOAUMO HCIONb30BaTh HE
TOJILKO YU4E€OHHK, HO U TY JINTEPATYPY, KOTOPYIO TOTOTHUTEIHHO PEKOMEHI0BA JIEKTOP.

IIpoyedypa nodzcomoexu Kk npakmu4eckum 3aHAmMmusIM.

Ha npaxtryeckux 3aHATHSAX CTYAEHTHI BBIIOJIHSIOT 33JaHUS, CBA3aHHBIE C U3YUYEHUEM U
OOCY)XJICHHEM KITFOUEBBIX BOIMPOCOB OOIIETO MEHEKMEHTA, BBICTYIUICHHEM M YYacTHEM B
JUCKYCCHUSIX, TUCIYTaX, pEIICHUEM 3aJ1au, aHaJTU30M KeCOB U MPAKTUYECKUX CUTYyallUH.

[Tpu MOATOTOBKE K MPAKTHUYECKUM 3aHATHSIM 00Y4arOIIUMCS PEKOMEHTYETCS:

l. BHuMmarenbHO U3y4uTh BOIIPOC/BONIPOCH (3aJaHKE).

2. [Ipountats pPEKOMEHIOBAaHHYIO JUTEpaTypy M Marepuaigbl JEKUUU IO
COOTBETCTBYIOILIEH TEME.

3. Haiitu cootBercTBYyIOMUKE HHGOPMAITMOHHBIE HCTOYHUKH.

4. CdopmupoBarh KOMIUIEKT MaTepuanoB (JIEKIIMOHHBIX, y4eOHO-METOIHYECKHUX,
3aKOHOZATEIbHO-HOPMATUBHBIX ) TI0 BEHIOPAaHHOMY BOIIPOCY (3a/1aHUIO).

5. CocTtaBuTh TUTaH OTBETA (AOKIIaIa, TPE3CHTAIINHN).
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6. Becp wmarepman (cTaTHCTHKY, WH(POpPMAIMI0 HA caiTaX, JHUTEpaTypHBIC
UCTOYHHMKH, KaK Ha PYyCCKOM, TaK M Ha MHOCTPAHHBIX s3bIKaX) 00pabOTaTh M MCIIOJIb30BATh
pedepaTtuBHO.

7. YKa3aTb aBTOPCTBO MCIIOIb30BAHHBIX MATEPUAJIOB.

8. [Ipu ureHnn IuTEepaTypbl KPaTKO KOHCTIEKTUPOBATH OCHOBHBIC TIOJIOKEHUS CTAaThU UITH

TJIaBBI.
8. He ucnonn3oBats pedepatsl U KypcoBble, pa3MeleHHbIE Ha internet-pecypcax.
9. [InanupoBath cBOM OTBET (IOKJIAM, MPE3EHTAIUIO) [0 BPEMEHHU.
10.  He mepecka3piBaTh MaTepual, a MPE3CHTOBATh CBOU BBIBOJBI U 3aKIIIOUEHUS,

JI0Ka3bIBasi /WK WILTIOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKUMHU ITPUMEPAMHU, pe3yIbTaTaMu
pacueToB, NPOU3BEICHHBIX CaMOCTOATEIBHO HAa OCHOBE HCIOJIB30BAaHUS POCCHUMCKUX U
MEXYHApOIHBIX 0a3 IKOHOMHUECKON MH(DOPMAITHH.

11. [Ipu pabore B ManmbIX Tpymmax B Hadaie pabOThl YETKO paclpeneauTh
00s13aHHOCTH.

IIpoyedypa noo2omosxu u Kpumepuu oyeHKy yuacmus cmyOeHma 6 OUCKYCCUU.!

Huckyceus, kak ocoOasi (opmMa BCECTOPOHHETO OOCYXKIEHHsI CIIOPHOTO BOMIpoca B
mMyOJIMYHOM COOpaHuM, B YaCTHOU Oecelie, criope, peaan3yeTcs B TUCIUIUTHHE KaK KOJUIEKTHBHOE
00CYXXJIeHHE Kakoro-im0o BOMpoca, MPOOJEMbl WM COMOCTaBieHHE HWH(OpMaIuu, HuIeH,
MHEHUH, npeanoxeHuil. Llenbio mpoBeneHHsl AUCKYCCUU B 3TOM cllydyae sIBIsSeTcsi oOydeHue,
TPEHMHT, U3MEHEHUE YCTaHOBOK, CTUMYJIMPOBAHUE TBOPUECTBA U Ap. B mpoBeneHun nuckyccuu
HCIOJIb3YIOTCSI pa3IMYHbIE OPTaHU3ALIMOHHBIE METOAUKH:

—  Meroauka «BONpPOC — OTBET» — Pa3HOBUAHOCTH IIPOCTOr0 cOOECEOBAHNUS; OTINYNE
COCTOMT B TOM, 4YTO IMpHUMEHsIeTcs omnpeaenéHHas (opmMa IOCTaHOBKM BOMPOCOB JUIf
cobeceJoBaHMs ¢ yYaCTHUKAMH JTUCKYCCHH-IUAJIOTa.

— Meroauka «KIMHUKA» — KaXAbI M3 yYacTHUKOB pa3palaTbiBaeT CBOW BapHaHT
pelieHus, TMpeaBapuUTeNbHO TMPEJICTaBUB HAa OTKPBITOE OOCYXKIEHHE CBOM «IuarHo3»
IIOCTABJIEHHOW MpOOJIEMHON cUTyalluH. 3aTeM 3TO PELIEHUE OLIEHWBAETCs KakK MpernojaBaTeieM
(pykoBoauTeNneM), TaK U CIELUUATbHO BBIJEIICEHHOW A STOW LIETM TPYIION HSKCHEpTOB IO
OayuibHOM MIKaje 0O Mo 3apaHee MPUHATON CUCTEME «IIPUHUMAETCS] — HE IPUHUMAETCS».

— Meroguka «IaOMpPHHTa» MIM METOA  IOCIENOBATENILHOTO  OOCYXKICHHS -
cBoeoOpa3Has IaroBas MpOLEAYypa, B KOTOPOH KaXJbli MOCIEAYIOMIMN MIar JenaeTcs ApyruM
yyacTHUKOM. OOCYKJICHHIO MOJUIEXKAT BCE PELICHUS, Ja)Ke HEBEPHBIE (TYIHUKOBBIE).

— Meroguka «ocraderb» — KakKIbld 3aKaHYMBAIOIIMKA BBICTYIUIEHHE YYaCTHUK

nepeaacT CiI0BO TOMY, KOMY CHUTACT HYXHBIM.
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— CpoOomHO muIaBaromiasi AUCKYCCHUsSl - KOrJa IpyIma K pe3yibTaTy He NMPUXOAWUT, HO
AKTUBHOCTH MPOAOJDKACTCS 3a paMKaMHM 3aHATHSA. B OCHOBE TakoW MpOUEAYpbl TPYHIIOBOM
pabotel nexut «dddexkr b.B. 3eirapauk», XapaKTepH3YIONIUHCS BBICOKHM Ka4eCTBOM
3allOMUHAHNs HE3aBEPIICHHBIX JEWCTBUM, KOIJA YYaCTHUKH MPOJOJIKAIOT «JIOMBICIABATHY»
HaeMHE AU, KOTOPbIE OKA3aJINCh HE3aBEPLICHHBIMHU.

CryneHTy He0OX0IUMO:

- CaMOCTOSITEIIEHO BBIOpATh TeMY (MPOOJIeMy) TUCKYCCHH;

- pa3paboTarh BOINPOCHI, MPOAYyMaTh MPOOJIEMHBIC CHUTyalMH (C HCIOIh30BAHUEM
MEePUOANYECKON, HAYUHOU TUTEPaTyphl, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IUIaH-KOHCIIEKT OOCYXIEHHMS C YKa3aHHEM BpEMEHH OOCYXKIeHHUs,
BOIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa noocomosku u Kpumepuu oyeHKU NpeoCmasileHHbIX Icce:

Dcce cTyleHTa — 3TO CaMOCTOSITeTIbHAas MUChbMEHHAs paboTa Ha TeMy, MPEII0KEHHYIO
npenojaBaresieM (CTyIEHTOM). cce TMO3BOJISIET AaBTOPY HAYYMThCS YETKO W TPaMOTHO
(bopMyITHpOBaTh MBICIH, CTPYKTYpUPOBATh MH(OPMAIUIO, UCTIOIB30BaTh OCHOBHBIC KATETOPUH
aHalIM3a,  BBIJCHATh  NPUYUHHO-CIICACTBEHHBIE  CBSI3M,  WJUIFOCTPUPOBATh  IMOHATHSA
COOTBETCTBYIOLUIUMHU MPUMEPAMHU, apIYMEHTUPOBATh CBOMU BBIBOJIbI; OBJIAJIETh HAyYHBIM CTHIIEM
peur. Dcce JOIDKHO COAEpIKaTh: YETKOE M3JI0KEHHE CYTH MOCTABJICHHOM MPOOJeMbl, BKIIOYATh
CaMOCTOSITENTFHO TPOBEICHHBIN aHaIM3 JTOM MPOOJEeMBI C HCIOJIH30BAHUEM KOHIICTIIUN H
AHAIUTUYECKOrO HMHCTPYMEHTAapHs, pPACCMAaTpUBAEMOrO0 B pPAMKaxX JAWCLUIUIMHBI, BBIBOJBI,
00o011aronre aBTOPCKYIO MO3UIIUIO 10 TIOCTaBIEHHOU Mpodieme.

IIpoyedypa no02omosxu K npomMelcymouHol ammecmayui.:

WToroBsiii KOHTPOJIB — 3K3aMeH. K 9Kk3aMeHy HeOOXOIMMO TOTOBUTCS IeJICHAIPAaBICHHO,
pEryasipHO, CUCTEMaTHYECKH M C MEpBBIX JHEW oOydeHHs Mo AaHHOM AucuuIUinHe. B camom
Hayane y4yeOHOro Kypca oOydarouumcsi HeoOXOIUMO O3HAKOMHUTHCS CO Cieayrolel ydeOHo-

METOAUYECKON JOKYMEHTALUEN:

MIPOrpaMMOM AUCIUIUIMHBL;

—  IIepe4YHEM 3HAHUU U YMEHMI, KOTOPBIMU CTYAEHT JOJKECH BJIAJIETh;
—  TEeMaTU4eCKUMM IUIaHAMM JICKLUM, CECMUHAPCKUX 3aHATUH;

—  KOHTPOJBbHBIMH MEPOIPUATUIMY;

- y‘-IC6HI/IKOM, y‘~I66HBIMI/I IIOCOOMSIMH 110 JAUCHUIUIMHE, a TAKXKE 3JICKTPOHHBIMHA
pecypcamu;

— IIEpEYHEM BOIIPOCOB K IK3aMEHY.
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[Tocne aToro y 0o0y4aeMoro J0mKHO cpOPMUPOBATHCS YETKOE TPEICTABICHHE 00 00beMe
U XapakTepe 3HaHUM M yMEHUH, KOTOpPHIMH Hajno OyleT OBJIaAeTh MO0 JUCIMILIIHHE.
Cucrematnyeckoe BBITIONHEHHE Y4eOHOW paboOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX

MO3BOJIMT YCIICITHO OCBOUTH AUCHUINIMHY U CO34aTh XOPOLIYIO 6a3y JUIA CAa4Yu 3K3aMCHaA.
Memoouueckue YKA3AaHUs no 6bINOJIHEHUIO UNTO206020 NPAKMUYECKO2O 3a0aHUA

JUi KOHTpOJIL YCBOEHMs JAHHOTO Kypca y4YeOHBIM IIJIAHOM IpPETyCMOTPEH 3K3aMeEH,
KOTOpBII MpoBOAMTCA B (opMe 3aluThl pPe3y/IbTaTOB BBINOJHEHUS CAMOCTOSTEIbHOMN
MPaKTUYECKOW paboThl Ha TeMy «Pa3paboTka cTpaTernyecKkoro IiaHa pa3BUTHS KOMITAHUM» Ha
npuMepe KOHKPETHOW y4eOHOW CHUTyallMn WJIM Ha  MaTepualliaX OpraHM3alud, B KOTOPOH
paboTaet ciymiaTens).

[lenbl0 BBINOJIHEHUS WUTOrOBOIO CAaMOCTOSATENIBHOM MpaKkTHYECKoM paboThl HAa TeMy
«Pa3paboTka cTpaTernyeckoro riaHa pa3BUTUSI KOMIIAHUWY SIBISIETCS 3aKpEIUICHHE Y CTYJICHTOB
CUCTEMHOTO MPEACTABICHUS O KIIFOYEBBIX BOIIPOCAX M 3aJa4ax CTPATErMYE€CKOr0 MEHEKMEHTA.
Ananu3 o01Ieil cuTyalu B paMKax pasHbIX T€M IMO3BOJSIET CUCTEMHO OLIEHUTb CTpaTerMuecKue
BO3MO)KHOCTH OpTaHU3alllM, CleNaTh KOMIUIEKCHBIE BBIBOJBI O HEOOXOJMMBIX CTpaTerusx
nesATenbHOCTH.  JlolyCKaeTcs Kak WHAMBUIYAJIbHOE, TaK W IPYNIIOBOE BBINOJIHEHUE 3aJaHUU

CaMOCTOSITENILHOU pabOThI CTYICHTOB.

6. YueOHas muTepatypa u pecypchbl HHPOPMAIHOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", y4ueOHO-MeTOANYECKOE 00ecTiedeHHe CAMOCTOSITEIbHOI padoThI
o0y4yarouIuxcs Mo JMCUUNIHHE

6.1. OcHoBHas JUTEpaTYypA.
1. Honros, A.W. CtpaTernueckuiit MEHEDKMEHT [ DIEKTPOHHBIN pecypc] : yueOHoe mocobue
/ AWM. Nonros, E.A. IIpokonenko. — DnekTpoH. gadn. — M.: ®JIMHTA, 2011. — 278 c.

— Pexxum noctyna: http://e.lanbook.com/books/element.php?pll_id=20188

2. Wnenues A.M., Uneiesa H.H., CeneBuu T.C. Crparernueckuii KOHKypEeHTHBIN aHAJIN3 B
TPaH3UTHUBHOMN SKOHOMHKE Poccun, DuHaHCH u cratuctrka,2010,

http://e.lanbook.com/books/element.php?pll _1d=5329

3. Karpkano, B.C.,OBomrouuss TeOpuM CTPATETMUYECKOrO YIPABICHUS [DJIEKTPOHHBIN
pecypc] : yueGHOe mocobue. — Inektpor. aan.,CII6. : BIIM CIIOI'Y (Beicmiast mkomna
meHemxmenTa  Cankr-lleTepOyprckoro  rocyaapcTBeHHOro yHusepcutera), 2011,

http://e.lanbook.com/books/element.php?pll_1d=49459

6.2. lonosiHUTeIbHAS JIUTEPATYpA.


http://e.lanbook.com/books/element.php?pl1_id=49459
http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=20188
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®omuueB A.H. Ctparerndeckuii MCHEIDKMEHT [ DNICKTPOHHBINA pecypc]: yIeOHUK IS BYy30B/
®omuyeB A.H.— DnektpoH. TekctoBble nanHble.— M.: [lamkoB u K, 2014.— 468 c.—
Pexxum moctyma: http://www.iprbookshop.ru/24817 — DBC «IPRbooks»

®danpuman B.K., Kpeitateix 3.H. MaTeHCHBHBI Kypc MBA M.: Undpa-M ., 2011.

Jlapuonos, N.K. Crparerudyeckoe ymnpapieHue: YUYEOHUK IJII MarucTpoB [DJIEKTPOHHBIN
pecypc]:  yyebHmk. —  OnektpoH. jgadH. M.: JlamkoB wu K. 2014.
http://e.lanbook.com/books/element.php?pll_id=44079

Jlapuonos, M.K. Crparernueckoe ympaBieHue: YUeOHUK AT MarucTpoB [DNEKTPOHHBIN
pecypc]:  ydueOHmk. —  DOnektpoH. gaH. M.:. JlamkoB u K.  2014.
http://e.lanbook.com/books/element.php?pll_1d=44079

Kopabnes, A.. CoBpeMeHHBIi CTpaTernYecKuil aHalu3: yueOHoe ocoOue Jisi MarucTpoB
no HarmpasieHuto noArotoBku 38.04.02 «MeHemKMeHT» [DNeKTPOHHBIN pecypc]: yueOHoe
nocobue / A.W. Kopabnes, U.H. Urortu. — Dnexrpon. man. CII6. : CIIGIJITY (Cankr-
[TerepOyprckmii roCyAapCTBEHHBIN JIECOTEXHUYECKUI YHUBEPCHUTET). 2015.

http://e.lanbook.com/books/element.php?pll_id=68443

6.5. UnTepHeT-pecypcesbl.

http://www.marketing.spb.ru
http://www.grebennikov.ru

http://www.internet-brending.ru/

http://www.alterbrand.ru/

www.nnir.ru / - Poccuiickast HanimoHanbHas OMOIHOTEKa

www.nns.ru / -HanmonanbHasi >eKTpoHHasi OubIoTeKa

www.rsi.ru / - Poccuiickas rocynapcTBeHHast Onbiuoreka
www.biznes-karta.ru / -AreHTCTBO J1enoBoi nHpopMaruu «busHec-kapTay

www. rbs.ru / - Uadopmannonnoe arentctBo «PocbusnecKoncantunry

7. MaTepI/IaJ'IbHO-TeXHI/I‘ICCKaﬂ 6333, I/IH(l)OpMaII]/IOHHLIe TEXHOJIOI'UH, IIPOrpaMMHOC
o0ecrieueHune u I/IH(l)OpMaIII/IOHHbIe CIIpaBOYHbIC CUCTEMBI

Jlnst mpoBeneHUs 3aHATUH 10 AMCIUIUIMHE HEOOXOIUMO CIEIyIoIIee MaTepHallbHO-

TEXHUYECKOEe OOCCIIeUCHHUE: yqe6HHe AyoIuUTOpHUU IJid TPOBCACHHUA 3aHATUH JIEKLIMOHHOTO U

CCMHUHAPCKOro TUIIA, T'PYIIOBBIX W HWHAWBUAYAJIbHBIX KOHCYJILTaL[I/If/'I, TCKYHICTO KOHTPOJIA H

MIPOMEKYTOYHOM aTTeCTaluy, 1JIsl CAMOCTOSITEIbHONW pabOThl: YMTAJIbHBIE 3aJIbl OMOIMOTEKH.


http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.grebennikov.ru/
http://www.marketing.spb.ru/
http://e.lanbook.com/books/element.php?pl1_id=68443
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=44079
http://www.iprbookshop.ru/24817
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[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Nudopmarmonnsie crpaBounbie cuctembl: Hayunas Oumbmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAs 6ubmorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HammonaneHast snextponHas Oubmuorexka. URL: www.nns.ru;
Poccwmiickast rocymapctBeHHass OubOmmorexka. URL: www.rsl.ru; Poccuiickas HamumoHanabHAs
oumbmmoreka. URL: www.nnirru;  Onektponnas  OumOmuotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnekTpoHHO-OMONMMoTeuHass cucrtema MW3narensctBa «Jlawpy. URL:
http://e.lanbook.com; DnexkTpoHHO-6uGMHOTEUHAs cucTema FOPAMT. URL: http://www.biblio-
online.ru/.

[Tporpammubie npoayktel Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.
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