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ABTOp(BI)—COCTABUTEb(H):
I.5.1H.. ipodeccop Kanenmksan C.O.

(vuenasi cmenenv u(uau) yuenoe 36anue, OOIHCHOCHb) (®.HU.0.)

3aBemyromumii kadeapoi

KOPIOPATHBHOTIO YIPABIECHUS J1.3.H., Ipodecco Kanenmxsan C.O.
(Haumenosatiue xkaghedps) ( yuenas cmenens u(unu) yuenoe sanue ) (®.1.0.)
COAEP)KAHUE
1. [lepeuenr mMIaHUPYEMBIX pE3YyJAbTATOB OOYyYEHHs] MO JAUCHUILIMHE,
COOTHECEHHBIX C IUNIAHUPYEMBIMU PE3yJIbTaTaMU OCBOEHHs 00pa30BaTeIbHON IPOTrPAMMBI
2. OOBeM 1 MECTO JUCHUIUIMHBL B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl
3. Conep:xaHue U CTPYKTypa AUCHUIUINHBI
4. Marepuanbl TEKyIIEro KOHTPOJISI yCIIEBAeMOCTH OOydarommxcs U (HoHx
OLIEHOYHBIX CPEACTB NPOMEXYTOUHOM aTTeCTalK 110 JUCLIUILUINHE
5. Mertoanueckue ykazaHus Ajs 00y4aromuxcsi 10 OCBOCHUIO JTUCIUILINHBI
6. VYuebHas auTepaTypa u pecypcehl MH(POPMALMOHHO-

TEJIEKOMMYHUKAaIMOHHONH cetn  "HHTepHer", yueOHO-MeTOAMYECKOe obecreueHue
CaMOCTOATENILHON pabOThl 00YYAOLIUXCS [0 JUCLUIUIMHE

6.1. OcHOBHas nuTeparypa

6.2. JlonoysiHUTENBHAS IATEPATYPA

6.3. Y4eOHO-MeToqruecKoe 00eCcIIeYeHne CaMOCTOSTEILHON paboThI

6.4. HopMaTuBHbBIE€ PABOBBIE JOKYMEHTHI

6.5. urepHeT-pecypcsl

6.6. IHbIE HICTOYHUKHU

7. MarepuanbpHo-TexHn4Yeckas  0aza, MH(POPMALMOHHBIE  TEXHOJOTHH,
porpaMMHoe odecrieueHre U UH(HOPMaLIMOHHbIE CIIPABOYHBIE CUCTEMBI
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1. IlepeyeHn MIaHUPYeMBIX Pe3yJIbTATOB O0yYeHUs IO TUCIHMILUIMHE, COOTHECEHHBIX ¢
IJIAHUPYEMBbIMH pe3y/IbTATAMH OCBOCHHUS NMPOrPaMMBbI

1.1. JMucuumnuua b1.B.10 «YnpaBieHue nyTem JA€IErHMpOBaHUs IIOJHOMOYMHM U
ayTCOPCHHI» 00eCTIeYnBaET OBJIaIEHUE CIEAYIOIMMU KOMIETEHIIMSIMH C YUE€TOM dTara:
Kon HanmeHnoBaHue Kon HaunmenoBaHnue 3Tana
KOMIIeTeHIM U KOMIIeTeHIIM U 3Tana 0CBOEHUs! OCBOEHHS KOMIIeTEeHIHH
KOMIIeTeHIIM U
ITK-1 CITOCOOHOCTH IK-1.2 CIIOCOOHOCTD YIIPABIIATh

YIPABJIATH rpynmnamMu (KOMaHIaMH)
OpraHu3aIsIMH, COTPY/IHUKOB,
MOJIpa3ieICHUSIMH, MoJipa3ieICHUSIMH,
rpynmnamMu (KOMaHIaMH ) OpraHHU3aIsIMHI B
COTPY/IHUKOB, npodeccruoHanbHON
IIPOEKTaMHU U CETSMHU JESTEIIBHOCTH

[IK-2 CIOCOOHOCTHIO [K-2.2 CIOCOOHOCTH pa3pabaTriBaTh
pa3pabarbIBaTh KOpPIIOPAaTUBHYIO CTPATErHI0
KOpPIIOPaTHUBHYIO 1 o0ecreunBarh ee
CTpAaTeTHuIo, peanusanuio B
MIPOrpaMMbl npodecCHOHATLHON
OpraHU3al[MOHHOTO JESTEIIbBHOCTU
pa3BUTHS U U3MEHECHUI
n obecreunBaTh UX
peanusaruio

1.2. B pesymprate ocBoeHus aucumiuiaHbel  b1.B.10  «YmpaBnenue myrem
JIeNIETUPOBAHMS TOTHOMOYUN U ayTCOPCUHIY Y CTYACHTOB JIOJKHBI OBITH CPOPMUPOBAHBI:

OTP/TD Kon sTana Pe3yabTaThl 00y4eHHs
(npu HAJIMYUH 0CBOEHMS
npogcranaapra)/ KOMIIETEeHINH
TPYAOBbI€e HJIH
npogeccuoHaJIbHbIC
AeHCTBUSA
[Ipodeccuonanpupriii | [IK-1.2 Ha YPOBHE 3HAHMIA:
CTaHIapT

IloHATHE OTBETCTBEHHOCTH HCIOJHUTENS U
OTBETCTBEHHOCTH PYKOBOJUTES

IToHATHS «OOBIYHBIX» U «OCOOBIX» CIy4yaeB B
YIpaBJIEHUU

IIpaBuna TOPU3OHTANIBHOTO M BEPTUKAILHOIO
nH(popMUpOBaHUs (MMCBMEHHOIO U YCTHOIO), a
TaKXke CaMOUH(GOPMHUPOBAHUS

«CIIeIIMaInCT 10
yIIpaBJICHUIO
[IEPCOHAIIOM

yTB. 06.10. 2015 1. Ne
6911
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H/01.7 Pa3zpabotka
CHCTEMBI
CTPaTeruniecKoro
yIIpaBIICHAS
[IEPCOHAIOM
OpraHu3aluu

[IpaBuia MPOBEJICHUS 3¢ EeKTUBHBIX
COBENIaHui (KOHCYJIBTAIIMOHHBIX, CIYXEOHBIX,
Oecel1 3a KPYIJIBIM CTOJIOM)

[lpyHuMnbl  mocTpoeHUs  JENOBBIX — Oecen
(KpUTUYECKUX H  TOOMIPUTENBHBIX) MEXKIY
COTPY/IHUKOM U PYKOBOJUTEIEM

OcHoBHbIE Teopun U KOHIIENIUHU
B3aUMOJICUCTBUA  JIIOJIEW B OpraHU3aluu,
BKJIIOYass BOINPOCHI MOTUBALIMM, TPYHIOBOM
JTAHAMUKH, KOMaH1000pa30BaHus,
KOMMYHUKAIlU{, JUAEpCTBA H  YIPaBICHUS
KOH(JIMKTaMU

MeTtonp! YIPABJICHUS pa3BUTHEM u
3¢ PEeKTUBHOCTHIO OpraHu3alNH, aHanu3a
BBITIOJIHEHHUS TJIAHOB U MPOTrPaMM, OTIPECIICHUS
UX 9KOHOMHUYECKOH 3(pPekTUBHOCTU

Metoasl  OIEHKM  paboOThl  CTPYKTYPHBIX
MoJIpa3/ielIeHH, pe3ynbTaToB Tpy/la epcoHana
MeTtoapl NpoBeneHUs ayauTOB, KOHTPOJUIMHIA
YIPaBIEHYECKUX MTPOLIECCOB

Mertoibl aHaJ3a  KOJIMYECTBEHHOIO U
Ka4eCTBEHHOI'0 COCTaBa IepcoHalia

CucteMbl cTaHAapTOB IO OHU3HEC-TIpoOLIEccaM,
npodeccusM, HOpMBbI Tpyzaa

Cuctembl, MeTOIBI U (OPMBI MaTEPHAIBHOTO U
HEMaTepUAIIbHOTO  CTUMYJHMpPOBAHHUS  Tpyna

nepcoHanta

MeTonbl aHamM3a CONMAIBHBIX TpOrpaMM |
OTIpeIeTICHUS ux HKOHOMHYECKOM
s dexTuBHOCTH

Texnomormn u Metoabl (HOPMHUPOBAHUSA U
KOHTPOJISl OIO/HKETOB HA MEPCOHA

TpeOoBanusi oxpaHbl W O€30MACHBIX YCIOBHM
Tpyaa

Henu, cTpateruss W  KagpoBas  IOJMTHKA
OpTaHu3aIIH

OCHOBBI ~ TEXHOJOTMM  TPOU3BOJACTBA  H
JeSITeTbHOCTH OPTaHU3aluu

OCHOBBI COLIMOJIOTHH, ICUXOIOTUU U SKOHOMUKH
Tpyaa

OCHOBBI YIpPaBICHUS COLHUAIBHBIM Pa3BUTHEM
OpTaHu3aIIH

HA YPOBHE YMEHHUIi:

Ornpenendarsb JINYHBIN auana3oH
OTBETCTBEHHOCTH W JHMANa30H OTBETCTBEHHOCTH
COTPYAHMKOB 33 IPUHUMAEMBbIE PELLIECHUS
N36eratr oOpaTHOTO JIeTIeTUPOBAHUS
HOHHOMO‘IHﬁ, B TOM YHCJIIC B HCCTAHAAPTHBIX
YIPABICHYCCKUX CHTYAIUSX
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BoIsSBISATE «OOBIYHBIE» M «OCOOBIC» CIlydau B
MPUHITUN YIPABICHYECKUX PEUICHUN
AHanmM3MpoOBaTh  XapakTep  KOPIOPATHBHBIX
OTHOIIEHWHA B KOMIIAHMM W  MpeajaraTh
HampaBleHUs MOBBIICHUS UX 3P exTuBHOCTH
PazpabareiBaTh cTpareruu © TOJUTHKA B
YIPaBIECHUH MIEPCOHAIIOM

Co3gaBaTh W ONKCHIBATH OPraHU3ALUOHHYIO
CTPYKTYPY, LENH, 3aJ1auu, byHKIIMH
CTPYKTYPHBIX TOAPA3ACICHUN U JOKHOCTHBIX
JIMIT

[TpumenaTs METOBI YIIpaBJICHUS
MEKIIMYHOCTHBIMHA OTHOIIICHUSIMHU,
dhopmupoBaHUsS KOMaH]I, Pa3BUTHS JIUIECPCTBA U
HCIIOJIHUTEILHOCTH,  BBISABIIEHHS  TaJIaHTOB,
OTIpe/IeIICHUS YIOBIETBOPECHHOCTH pabOTOM
Onpenenate W aHAIU3UPOBATH BHYTPEHHHUE
KOMMYHHUKAIlMA,  MOJEJUPOBATh  IOBEJACHUE
repcoHaa

[IpencraBnsaTe  WHTEpPECHl  OpraHuW3aldd B
rOCYIApCTBEHHBIX OpraHax, BO B3aMMOJEHCTBUU
¢ mpodcor3amMu, WHBIMH TPEACTABUTEIHHBIMHU
opranamu pabOTHHKOB TI0 BOIIPOCaM TepcoHaa
CocCTaBiATh, pacCUMUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJUPOBATh CTAThH PACXOJOB OIOIKETOB U
(GhoHIOB HA TpOrpaMMbl U MEPONPHUATHS TIO
YIIPABIICHUIO NIEPCOHAIIOM OpTraHU3aluu
[IpoBOMMTE aymUT W KOHTPOJUIMHT B 0OJACTH
YIIPaBIICHHS IEPCOHATIOM

PazpabareiBaTh KOpPIIOpAaTHBHBIC COIMATBHBIE
MIPOrpaMMBbI

Bectu neperoBopsl mo BOmpocaM COLMAIBHOTO
MapTHEPCTBA C MPEACTaBUTEIbHBIMU OpPraHAMH
pabOTHUKOB

PaGotath ¢ WMHpOpPMAIMOHHBIMH CHCTEMaMU U
0azaMM JTaHHBIX TIO BOIPOCaM YIPABJICHH
IIEPCOHAIOM

OpraHu3oBbIBaTh MEpONPUATHS o
00eCIeUeHHIO BBIMTOIHEHUS TPeOOBaHUI OXpaHBI
TpyJa B COOTBETCTBUM C JCHCTBYIOIIUM
3akoHoarenbcTBOM Poccuiickon denepanuu u
JIOKJIbHBIMU aKTaMU OPTraHU3aIUU
Opranu3oBbIBaTh U MPOBOAUTH MEPOINPUATHUS C
MEPCOHAJIOM B COOTBETCTBHE C KOPIOPATUBHOM
COITMAJIbHOM MOJTUTUKOMN

Co0uro1aTh HOPMBI TUKH JIEJIOBOTO OOIICHHS

HA YPOBHE HABBIKOB:

Komnereniiun B yacth  (OpPMHPOBAHUS
KOPIIOPAaTHBHBIX  OTHOIIEHUM B  KOMIIAHUH




JEJIErUPOBaHMS MIOJIHOMOYHN I "
OTBETCTBEHHOCTH

[IpunsiTHE peleHni B «OCOOBIX» CIIydasx
YIpaBIeHUS

[Ipumenenne METOJI0B pacnpeneneHus
OTBETCTBEHHOCTH MEXIY PYKOBOAUTEISIM H
COTPYIHUKAMHU

AHaIM3 yCTIEITHBIX KOPITOPATUBHBIX MPAKTHK IO
OpraHu3all  CTPATETHYECKOro  YIpaBlICHHS
MIEPCOHAJIOM OpTaHW3alMH, OPTaHU3AI[OHHOTO
MIPOEKTHUPOBAHUS u B3aUMOJICHCTBUS
MoApa3aeIeHUN

IlocraHoBKa  cTpaTermyeckux  Iened B
YIpaBJICHUH TTEPCOHATIOM

PazpaboTka KOPHOPAaTUBHON MOJUTUKH, IJIAHOB,
nporpamMM, TpOHEeayp W  TEXHOJOTHHA IO
yIIPaBJICHUIO IEPCOHAIOM

PazpaboTka  KOpHOpaTMBHOWH  KyJABTYpHl U
COLMAJIbHOW TIOJUTUKH, CUCTEM MOTHBALUH,
3¢ (deKTUBHOCTH, OLIEHKU U Pa3BUTHS IEPCOHAA
dopmupoBaHue CHCTEMBI OIIaThl u
OpTaHU3aINH TPyIa

PazpaboTka  OpraHu3alMOHHOM  CTPYKTYpHI,
IUTAHUPOBaHHE TIOTPEOHOCTH B  IEPCOHAIE
OpraHu3aIH

Pa3paboTka porpamw, MIPUHIIUIIOB
CTaHJApTH3alMH, YHU(DUKAIUH, aBTOMAaTHU3AI[UH
MPOIECCOB  YNPAaBJICHUS  TEPCOHAIIOM |
0e30macHbIX YCIOBUH Tpyna

®dopmupoBaHue  OromKeTa  Ha  MEpcoHall,
TEXHOJIOTHI ayiuTa paboThl C IEPCOHAIOM

[TpodeccronanbHbII
CTaHaapT
«CrieruanucTt 1o
YIIPaBICHHUIO
[EpPCOHAIIOMY YTB.
06.10. 2015 1. Ne 6911

H/02.7 Peanu3zarus
CHUCTEMBI
CTPATErHUECKOr0
yIIpaBJICHHUSI
[IEpPCOHATIOM
OpraHu3aIK

[IK-1.2

HA YPOBHE 3HAHMIL:

[IpyHUMIIBI  PYKOBOACTBA  KOJJIEKTUBOM  Ha

OCHOBE IIPUHIUIIOB JIeJIETUPOBaHUS
ITOJIHOMOYNI ¥ OTBETCTBEHHOCTH
ITpuHIUIIBL YIPABJICHUS KOMaHIaMHu

COTPYIHUKOB, B TOM UYHCJIE C YYETOM HX
COLIMAJIbHBIX, KYJIBTYPHBIX U TMCHUXOJOTUYECKHUX
pazInumit

[IpaBuna ocyiiecTBieHUs] KOHTPOJIS

[IpyHIMIIBI KOMJIErHATBbHOTO COTPYAHUYECTBA U
paboThl B KOMaH 1€

[lonsTst W OPUHLMIBL  JEJIETUPOBAHUA
MOJIHOMOYHUHN U OTBETCTBEHHOCTH

Teopun ynpaBieHus: OpraHu3alnuei, MOJIUTHUKA U
CTpaTerusi ynpaBJIeHUs MEPCOHATIOM

MeTtozb! yOpaBIeHUS pa3BUTHEM u
3¢ (HEeKTUBHOCTHIO OpraHu3allNH, METO/IbI
aHaJIM3a BBINOJIHEHUS TUIAHOB U MPOTPAMM,




OTIpEICIICHHUSI ux HKOHOMHUYECKOU
s dexTuBHOCTH

Opranuzanus yIpaBJICHUS pa3BUTHEM
OpraHu3aIUH

Metoapl aHalM3a BBIMOJHEHUS TUTAHOB M 33]1ad,
OTpEICTICHUS ux SKOHOMUYECKOU
3¢ (HEeKTUBHOCTH

Mertosl OLIEHKH, pe3ybTaToB u

3G PEKTUBHOCTH TpyIa

Metonpl  BHEAPEHHS CHUCTEMBI  YIIPABICHHS
NePCOHATIOM

OcHOBBI paboOTHI 110 MPOGOPUEHTAIINH
MeToauKH TUIaHUPOBAHHUST U MPOTHO3UPOBAHUS
MOTPEOHOCTHU B IIEpCcoHale

Ilenu, crparerus pas3BUTHS UM OU3HEC-TJIaH
OpTaHU3aIIH

Teopun u wmetonsl GopMHpOBaHHIO OpeHjaa
OpTaHU3aIIH

TpeOoBanusi oxpaHbl U 0€30MACHBIX YCIOBHMA
Tpyna

HA YPOBHE YMEHMIA:

DddexTuBHO YIPABJIATH KOMaHJ101
COTPYJHUKOB, TIPEOJOJIEBaTh  BO3HMKAIOIIHUE
BHYTPH KOMaH/IbI IPOTHBOPCUHS

BreisiBnsaTe  Hambonee — CUJIBHBIE  CTOPOHBI
COTPYJIHUKOB, CHoco0CTBOBATH HanOoee
3¢ eKTUBHOMY HCIIOJIb30BAHUIO ux
CIIOCOOHOCTEH ¥ TaJIaHTOB

PacripeniensiTh MOJIHOMOYHST U OTBETCTBEHHOCTH
MEXy COTPYIHHUKAMH, C YI€TOM UX METAIIbHBIX,
TICUXOJIOTUYECKUX U KYJIbTYPHBIX OCOOEHHOCTEH
[Tpou3BomuTh  aHAMU3  JEATEIBHOCTH IO
VIOPaBICHUIO  TNEPCOHAIOM,  pa3padarbiBaTh
nokasarenu 3p(HEeKTHBHOCTH pabOThI
dopmupoBaTh IUTAHBI W MEPONPUATHS  TIO
VIPABJICHUIO TIEPCOHATIOM

PaccunthiBath OO/DKET B OOJIACTH YIIPaBJICHUS
MIEPCOHAIIOM

Omnpenensts 30HBI OTBETCTBEHHOCTH
pabOTHUKOB ¥ TOJPA3/CICHUNA, CTAaBUTh 3aJauH
PYKOBOJIUTENSM TO/Ipa3IeIeHUI 1 00ecTieunBaTh
PECYPCHI JUIS UX UCTIOTHEHHSI

KonTtponuposarb " KOPPEKTUPOBATh
UCTIOJTHEHHUE MTOPYYEHUH U 3a1a4
VYrpaBiate 3¢ EKTHBHOCTHIO u

BOBJICYCHHOCTBIO ~ TIEpCOHANa,  JUCIHUILIMHOM
TpyZa M COONIofieHHEeM O€30MacHBIX YCIOBUH

Tpyaa
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Bectu meperoBopsl 1o BOMpocaMm COLMAIBHOTO
MMapTHEPCTBA n MMpEaACTaBIIATh HUHTCPCChI
OpraHu3alid B TOCYJAapPCTBEHHBIX OpraHax,
npodeccUOHAIBHBIX ~ COK3aX M JIPYrux
NPEJCTaBUTEIIBHBIX OpraHax pabOTHHUKOB, H
OpraHM3aLMSIX 110 BOIPOCaM IEPCOHANA
PaboTtate ¢ MH(OPMALMOHHBIMH CUCTEMaMHU U
06azaMy JIlaHHBIX II0 BONPOCaM YINpPaBJICHUS
NEPCOHATIOM

[IpoBoauTh ayIUT W KOHTPOJUIMHI B 00JacTH
yIIpaBJICHUs IEPCOHATIOM

@opMupoBaTh ¥ INPOBOJUTH  COLHAIBHYIO
MOJUTUKY U COLIMANIbHBIE TPOTPaMMBbI

Bectu meperoBopel ¢ MOCTaBIIMKAMHM YCIYT IO
YCJIOBUSIM 3aKJIFOUYaeMbIX JOIOBOPOB
[IponzBoguTh 3aKyIIOYHBIE HpOLENYPEIL,
0o(hopMIIITh M aHATU3UPOBATH

HA YPOBHE HABBIKOB:

VYnpasieHue pa3IMuHbBIMU TUIIAMU COTPYIHUKOB,
¢ Hambonee HP(HEKTUBHBIM HCIOIH30BAHUEM
ocoOeHHOCTEH  Kaxkmoro w3  HUX  (Kak
WH/IMBUIYAIBHO, TaK ¥ B KOMaH/Ie)

IIpumeHeHue METOI0B IIOCTPOEHHUS
3¢ (PEeKTUBHON KOMMYHUKAIIMK C KOJJIETaMH H
COTPYIHUKAMU

Bnanenne crnoco0amMu  pa3peleHHs U
YperyiupoBaHus KOH(IIMKTOB, BO3HUKAIOLIHX
MEXIYy COTPyIHHKaMH B CBI3H C HX
npo¢eCCHOHAIBHON AEATEIbHOCTHIO
[InaHupoBaHMe JAEATENIBHOCTH M pa3paboTKa
MEPOIPUATHH 10 YIPABIECHUIO MEPCOHAIOM IS
peanusanyu CTPaTETUYECKUX nenen
OpraHM3alu

BHenpeHne NOMWTHK, IIJIAHOB, IIPOTpamw,
IpPOLEAYp M TEXHOJOTMH IO YIPaBJICHUIO
IIEPCOHAIOM

IlocTpoeHnue oOpraHU3alMOHHON CTPYKTYpBI C
Y4€TOM IUIAHOBOM NOTPEOHOCTH B NEPCOHANE U
B3aUMOJICUCTBUS CTPYKTYPHBIX IOAPa3AECICHUI
OpraHM3alyH

Buenpenue u nopnepkaHue KOPIOPATUBHOMN
KyJbTYpPbl W COLMAJIBHOM IOJUTHKH, CHUCTEM
MOTUBAIMM,  APPEKTUBHOCTH, OLECHKH H
pa3BUTHSA NIEpPCOHANA

Buenpenne W NOANEpKAHUE — CHUCTEMBI
OpraHM3alMy TPYZAA U OILUIATHI IEPCOHAA
VYhpaBneHue  BHEAPEHUEM  NPOrpaMM |
INPUHUUIOB  CTaHAAPTH3allMM, YHHU(UKaLuY,
aBTOMaTU3aLUU IIPOLIECCOB yIpaBICHUS
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NEPCOHAJIOM U Oe30MacHbIX YCIOBUH Tpy/aa

Opranu3zanus MPOBEACHUS ayaura 51
KOHTPOJUIMHIA B YIIPaBJIEHUH [IEPCOHATIOM
ITocranoBka 3a1a4 PYKOBOAUTEISAM

CTPYKTYPHBIX TOJpPA3ACICHUN, OIpEAeIICHUE
MaTCpUaIbHO-TCXHUYCCKHUX PECYpPCOB I HX
BBITIOJIHEHHUS

Ananus OTYETHOCTH o YIIPABJIEHUIO
MIEPCOHAJIOM U  BBISBJICHUE PECYpCcOB IO
YIIYYIIEHUIO AEATEIbHOCTH OpraHU3alnu
CornacoBanue YCIOBUU 3aKITH0YAEMbIX
JIOTOBOPOB o BOIIpOCaM YIpaBJICHUS
MIEPCOHAIOM

[IpodeccronanbHbII
CTaHAapT
«CIIeniMaiIncT 1o
CTpaTernYeCcKoMy U
TaKTUYECKOMY
[TAHUPOBAHUIO U
OpraHu3aluu
[IPOU3BOICTBA

yTB. 08.09.2014 r. Ne
609H

B/01.7
CTpaTeru4eckoe
yIpaBJICHHUE
[polieccaMmu
[JTAHUPOBAHUS
HpOI/IBBO,Z[CTBeHHBIX
pecypcoB u
HpOI/I3BOI[CTBeHHBIX
MOIITHOCTEH

[1K-2.2

HAa YPOBHE 3HAHMIA:

[IpaBuna paboTel JMHEWHBIX W  MITAOHBIX
MOAPA3ACICHUN YU IPUHIIUIIBI UX B3aUMOICUCTBHUS
[IpuHUMITBI 3aMECTUTENBCTBA B OPraHU3aLUN
[IpyHuMIBl ~ M3MEHEHHMsT  MEHEIKMEHTa B
OpraHu3allMM Ha OCHOBE BHEIPEHHSI CHUCTEMBI
OPM (omucanus pabounx mect) u OUY (obueit
WHCTPYKIIMU TI0 YIIPABJICHUIO)

[IpuHuunel  ayrcopcuHra B JE€ATEIbHOCTH
KOMITaHUHU

Merononoruueckue OCHOBBI MIPOBEICHUS
JIOTUCTUKOOPUEHTUPOBAHHOIO aHAJIN3a CUCTEMBI U
cpezpl ee PyHKIMOHUPOBAHUS

bazoBble uzen, moaxoabl, METOIbl U PE3YJbTATHI
NPUKIAJHOW CTaTUCTUKH, ODKCIEPTHBIX OLEHOK,
TEOpUU TIPUHATUS pEHIeHHWH UM  SKOHOMMKO-
MaTEMaTU4ECKOr0 MOAEIUPOBAHUS
Mertonpl MOJIETTUPOBAHUS TEXHOJIOTUI
o0ecrieyeHns1 KauecTBa, METOIbI KiacCU(UKAINH,
METOAbl  NPUHATUS  pPEUIEHUH B  YCIOBUSX
HEOIPEIETICHHOCTH U PUCKa

HA YPOBHE YMEHMIA:

Pacripenensite MOTHOMOYMS M OTBETCTBEHHOCTD
MEXIy  COTpyOHHKaMU u OCYIIECTBIIAT
CBOEBPEMEHHBIN U 3((HEKTUBHBII KOHTPOJIb
Coctasiate OPM u ONY Ha 0CHOBE UMEIOITUXCS
JOJDKHOCTHBIX ~MHCTPYKIMM W JIEWCTBYIOIIUX
MPUHIUIIOB YIIPABIEHUS B KOMIIAHUU
AHaIM3UpOBaTh MPEUMYILNECTBA U HEAOCTATKH
ayTCOpPCUHTa Kak OJHOW 3 (popMm aenerupoBaHUs
MIOJIHOMOYU I

Opranu3oBbiBaTth 3P QeKTHBHOE B3aHMMOACHCTBHE
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MEXIY KOJLJIeraMu u pa3IuYHBIMU
NOJpa3JeJCHUsIMA ~ HAa  OCHOBE  IPHUHIIMIIOB
JIeJIeTUPOBAHUS TTOJIHOMOYU I

Hcnonb3oBaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCHUIIJINH B HpO(beCCI/IOHaJIbHOI\/'I ACATCIIbHOCTHU N
MMPUMCHATH MaTeMaTHYEeCKU amnmnapart, MCETOAbL
OIITUMU3AIINY, TeOpUu BEpPOSITHOCTEM,
MaTeMaTHIeCKOU CTaTUCTHUKHU, CHUCTEMHOI'O
aHaiM3a JUId TPUHATUS pelleHHd B 00JacTu
CTPATETUYCCKOI'O U TAKTUYCCKOI'O INITaHUPOBAHUA U
OopraHru3alr IMpOrU3BOACTBA

[IpoBOANTH KOMIUIEKCHOE H3y4€HHUE OTPACIEBOrO
pBIHKa IIPOMBIIUIEHHOU NPOLYKIIUH,
norpeburesneil TOBApOB, MOCTABIIMKOB ChIPbS,
MaTepuagoB U KOMIUIEKTYIOIINX, KOHKYPUPYIOIINX
OpraHu3alii-npou3BoIUTENEH MPOAYKTOB-
3aMEHUTEJICH, OLICHUBATh YPOBEHb KOHKYPEHTHOM
00pBOBI, COCTABIATH 0030pbl KOHBIOHKTYPHI PHIHKA
PazpabareiBaTh MeTOABI M MOJAEIH  CO3JAHMS
CHUCTEMBI YIIPaBIIEHUS MPOLECCAMU IJIAHUPOBAHUS

IMPOU3BOACTBCHHBIX peCypCoB n
IMPOU3BOACTBCHHBIX MOIITHOCTEM HpOMLIIJ.UICHHOﬁ
OopraHu3anun

HA YPOBHE HABBIKOB:

[IpuMeHeHne MeETONOB yHpaBiCHUSI HAa OCHOBE
JIeJIETUPOBAHUS ITOJIHOMOYUN U OTBETCTBEHHOCTHU
Hcnons3oBanne MeTONOB pa3pabOTKU CHCTEMBI
OPM u OWHNY c¢ wuenpto TpaHchopMauu
MEHE/DKMEHTa B KOMIaHUH

VYnpaBneHue pa3IuyHbIMU TUIIAMH COTPYTHUKOB, C
Hauboee 3¢ (EeKTUBHBIM HCIIOJTb30BAaHUEM
0co0eHHOCTENR KayK[0r0 u3 HUX (kak
WH/IMBUIYAJIHO, TaK U B KOMAH/IC)

PykoBozcTBO pa3pabOTKON OCHOBHBIX ITOJOXKEHHUI
MPOAYKTOBOM W TEXHOJOTHMYECKOM CTpaTeruu
pa3BUTHSA OpraHU3allMH, OIpPEAeJIeHHE OCHOBHBIX
napamMeTpoB IPOU3BOJACTBEHHO-TEXHOJIOTUIECKOM
U HVHHOBAallMOHHOM TMOJUTUKH OpraHU3aluu C
[EIbI0 MHHUMH3AINKA H3ACPKEK TMPOU3BOJICTBA,
MpUBEICHUS] KaueCTBa MPOAYKIIUU B COOTBETCTBHE
c 3arpocaMu norpeodureei, CO3/1aHus
ONTUMAJILHOW CHCTEMBbI 00ECIEUeHUs CEPBHCHBIX
CIIy0, TMOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH Ha
6aze YCOBEPILIEHCTBOBAHUSI IPOU3BOAUMOI
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OPOAYKIIMM M JICHCTBYIOIIEH  TEXHOJOTHH
NPOM3BOJCTBA, CO3/AaHMS HPUHIMIHAAIBHO HOBBIX
HPOIYKTOB U MTPOU3BOJICTB

ObecrieueHre pUTMUYHON PabOTHI OpraHU3aALUU H
PaBHOMEPHOTO BBINTYCKa MPOAYKIIUH, BHITOJIHEHHS
paboT B COOTBETCTBHH C TIPOU3BOACTBEHHBIMH
OporpaMMamMu, JOTOBOPHBIMH O0sI3aTEIbCTBAMH,
KaJICHIApHBIMU TpapHUKaMi U CMEHHO-CYTOYHBIMU
3aJJaHUAMHU, TPUHATHE MEp IO MaKCUMaJbHOMY
WCTIOJIb30BAaHHUIO TTPOU3BOJICTBEHHBIX MOIIHOCTEH
OpraHuM3alMyM €  PAlMOHAIBHOM  3arpy3Koi
0o0opynoBaHus,  TOBBIMICHHUIO KO3 dUIMEeHTa
CMEHHOCTH, CO3aHUIO YCIOBHUM JUIsl 3PPEKTUBHOM
paboTel epcoHaa

Opranuszanus paboThI u 3¢ dEeKTUBHOTO

B3aMMOJICHCTBUS BCEX CTPYKTYPHBIX
MOJpa3/ielieHnid, I[IeXOB M IPOU3BOJCTBEHHBIX
€IMHULL MIPOMBILIUIEHHOMN OpraHU3aINH,

HarpaBjIeHUE UX AEATEIBHOCTH Ha pPa3BUTHE W
COBEpPILEHCTBOBAHUE IPOU3BOJCTBA C YYETOM
COIMAJIBHBIX W PBIHOYHBIX  IPHOPUTETOB,
MOBBILICHHE 3¢ HEKTUBHOCTH paboThI
OpraHHM3alUH, POCT 00BEMOB COBITa MPOIYKIHH U

yYBEJIUUYEHUE PUOBLIH, KauyecTBa U
KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOAUMON
OPOAYKLIMH, €€  COOTBETCTBUE  MHUPOBBIM

CTaHJapTaM B LEJISIX 3aBOECBAaHUS OTEUECTBEHHOTO
U 3apyOeXHOTO pPBIHKA ¥ YIOBJICTBOPCHHS
NOTPeOHOCTEN HAaceNeHWs] B COOTBETCTBYIOIIUX
BHJIaX OTEYECTBEHHOMN MPOAYKIIMHI

Opranuzanus MOpOU3BOJACTBEHHO-XO3SIICTBEHHOM
NeATETLHOCTH Ha OCHOBE HIUPOKOTO
HCTIOJIb30BAHUS HOBEMILIEH TEXHUKHU u
TEXHOJIOTHUHU, TIPOTPECCUBHBIX ()OPM YIIPABICHUS U
OpraHu3alMy TPyAa, HAYYHO OOOCHOBAHHBIX
HOPMAaTHBOB MAaTE€pUANbHBIX, (UHAHCOBBIX H
TPYIOBBIX 3aTpar, U3y4eHUsI KOHBIOHKTYPHI PhIHKA
U TEepeloBOro  ombiTa (OTEYECTBEHHOTO U
3apyOeKHOTO) B IIENISAX BCEMEPHOTO TOBBIIICHUS
TEXHUYECKOTO YPOBHS M KadecTBa NPOAYKIIUH
(ycmyr), AKOHOMHUYECKOM s dexTuBHOCTH
MIPOU3BOJICTBA, PALMOHAIBHOTO HCIOJIb30BaHUS
IIPOU3BOJICTBEHHBIX PE3E€PBOB U  HKOHOMHOI'O
pacxoI0BaHUsI BCEX BUJIOB PECYPCOB
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PykoBOACTBO MOABEJEHHEM HTOrOB pPalbOThl H
OLICHKOU NEeATEIbHOCTH NOIpa3ACIICHU I
OpraHM3al|H 110 BBIIIOJIHEHUIO TPOU3BOJCTBEHHBIX
IpOrpaMM BBIITyCKa MPOAYKILUHU, PETYISPHBIN
KOHTPOJIb 33 XOI0M IPOM3BOJICTBA U APYTUX BUIOB
OCHOBHOM [JI€ATEIBHOCTU OpPraHU3allUH, PUHATHE
MEp 1O MpEeAyNpeXACHUID U  YCTPAHECHHIO
OpoOJIEMHBIX CHUTyallUd B IPOU3BOACTBEHHBIX
npolreccax

2. Mecro nucuumiaudbl B ctpykrype OI1 BO

Hucummmna b1.B.10 «YnpaBnenue myteM AeiaerupoBaHus MOJHOMOYUN U AyTCOPCUHTY
MpeyCMOTpeHa YYeOHbIM MJIAaHOM B KaueCTBE JAMCUUILUIMHBI MO0 BHIOOPY BapHAaTUBHON YacTH Ha
2-M Kypce Ui MaruCTPaHTOB, 00yJaIONIUXCs IO HApaBIeHUIO « MEHEIHKMEHTY.

Ob6mas Ttpynoemkocth aucuuiuinHbl b1.B.10 «VYmpaBnenue nyreM JenerupoBaHuUs
MMOJITHOMOYMH M ayTCOPCHUHT» MO0 y4eOHOMY IIJIaHy COCTaBiseT 3 3aueTHBIX eauHuIbl; 108
aKaJeMHUYecKnX 4YacoB. KomnmuyecTBO akaeMHUYECKHX YacOB, BBIJIECJIECHHBIX HA KOHTAaKTHYIO
paboty ¢ npenoaaBateneM — 16, B TOM 4uciie JeKIHU — 6 akaJleMUUYeCKUX 4acoB, MPAKTHUECKUE
3aHaTHA — 10 akaJeMUYecKuX dYacoB, Ha CaMOCTOSTEIbHYIO paboTy oOydarommxcs — 88
aKaJeMHUYeCKHX 4acoB, KOHTPOJIb — 4 Jaca.

OcBoenue aucuumivabl b1.B.10 «YnpaBnenue mytem JeiaerupoBaHUs MOJHOMOYHMN U
ayrcopcuHr» onupaercs Ha aucuuiuinebel: b1.5.01 «CoBpemennsiii MeHemxMeHT» (1-i Kypc),
b1.b.02 «Teopust opraHu3anuy U OpraHu3allMOHHOE MOBeeHUE) (2-1 Kypc).

Hucuummna b1.B.10 «YnpaBnenue myteM AeiaerupoBaHus MOJHOMOYUN U AyTCOPCUHT
spisiercss onopoit s guctuuime  b1.B.J[B.02.01 «VYnpasnenune xondmukramm» (3-M Kypce),

b1.B.JIB.03.01 «MogenupoBanue OU3HEC-TIPOLIECCOB U PEUHKUHUPUHTY (3-i Kypc).

O0beM TUCHHILITHHBI

Bul y4eGHbIX 3aHsTHiA O0beM AMCHUILINHBI (MOYJIst), Yac.
H CaMOCTONITEJbHAsi padoTa Bceero Kype
1 [ 2 [3[4af[s5]6 [7 [8 [9 [10]11]12

KonTtakTHas pa6oTa 00y4amomuxcs ¢ 16 16

npenogaBartesieM, B TOM YHcJIe:

aekuuonHoro tuma (JI) 6 6

nabopaTopHble paboThl (mpakTukymsl) (JIP)

npakTHdeckoro (cemuuapckoro) tuma (113) 10 10

KOHTPOJIUpyeMasi caMOCTOsITeNIbHas paboTra
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obyyatomuxcs (KCP)
CamocTosiTesibHAas paboTa 00y4aomuxcst 88 88
(CP)
IIpomesxkyTOUYHASI aATTECTALUS ¢opma | 3auer 3auem
yac. 4 4
Oo0mas TpynoemMkocTh (4ac. /3.e.) | 108/3 108/3
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3. ConepikaHue M CTPYKTYPA THCHHUIINHBI

3aounasn gpopma odyuenusn

O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
TeKYLIEro
KonrakTHas padora KOHTPOJI
Ne n/n HauMeHnoBaHue Tem o0yyarommxcst ¢ CP yCHEB::’eMOCT
(pa3neJion) Bcero | mpenoaaBartesieM 10 BHAaM npoMekyTOU
y4eOHbIX 3aHATHI Hoii
aTTecTAluU
JI JIP nm3 | KCP
Jeneruposanue
Tema 1 | MOHHOMOTHITH 26 2 2 22 T
OTBETCTBEHHOCTH KaK
MOJIENb YIIPABJICHUS
KoMmyHukanuu B
Tema 2 | TPOUECCE YIPABICHHUS. 24 ) ” .1
WudopmupoBanue.
Komnernansnoe
COTPYAHUYECTBO U
Tema 3 | PA0OTa B KOMAI/C. 27 2 3 22 T
BsaumogeiictBue «mrab-
JIMHUSY.
3aMeCTUTENBCTBO.
N3menenune
MEHEIPKMEHTA KOMITaHUH.
Toma 4 | DHCAPCHHE MOZIEIH 27 2 3 22 5,71
JE€JIETUPOBAHUS
MOJTHOMOYHM.
AYTCOpCHHT.
[TpomerxkyTouHas aTTecTalys 4 3auer
Bcero: 108 6 10 88

Dopmbl mexkyugeco Konmpoius ycnesaemocmu: mecmuposanue (T), sacce (3), oucnym (1) u op.

Conep:xanue TUCHUIIMHBI

Tema 1. JenernpoBanne MNOJHOMOYUI M OTBETCTBEHHOCTHM KaK MoJe/Ib
ylpaBJieHUs

[ToHsiTHE M OCHOBHBIE IPUHLIUIIBI.

[TpaBa 1 0053aHHOCTH PYKOBOJUTENS U COTPYAHUKA B PAMKaX MOJIEIIH.

HpeI/IMYH_IeCTBa YOpaBJICHUA IIYTEM ACJICTUPOBAHUA HOJIHOMOYHUI JJId  KOMIIaHHH,
COTPYIHUKOB M PYKOBOAUTEIICH.

OCHOBHBIE  BHUAbl  HApYyIICHUH MPUHIUIIOB  ACJICTHPOBAHUS  MOJHOMOYHMH U

OTBCTCTBCHHOCTH.
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KoHTpomnb (BBIOOPOYHBIN U pe3yabTaTOB pabOTHI)

Tema 2. KommyHukannu B npouecce ynpapiaenus. UngopmupoBanue.

KoncynpTanionHsbie U clly:keOHbIE COBELLIAHUS: €)M, IPUHIUIIBI U IPAaBUJIa IIPOBEACHHUS.

JlenoBewie Gecepl ¢ cOTpymHUKaMH. Moieb KpUTHIECKON M MOOIIPUTEIHLHOM Oecebl.

Kano6sl B mpakTuke ympapieHUs. MoJelb pacCMOTPEHHS Kalo0 U yperyaupoBaHUS
npoeccuOHAIBHBIX KOH(DIUKTOB.

lopuzoHTameHOE ¥ BepTHKAIbHOEC HMH(DOPMUpPOBaHWE: TPHHLOWNBI H  TPaBUIIA.
CamMounHpopMIpoBaHUE PYKOBOIUTEIIS.

Tema 3. KosutermanbHoe  corpyaHudectB0 W padora B KoOMaHje.
B3anmoneiicTBue «ITa0-JIMHUDY. 3aMeCTHTEIbCTBO.

OcHOBHbIE IPUHLUIIBI U TPABUJIA KOJUIETHAIBHOTO COTPYIHUYECTBA.

Opranuzanus paOoTsl B KoMaHae. becena 3a KpyIibIM CTOJIOM Kak CPEJCTBO yIPABICHHUS.

BzaumoneiictBue «mtab-nmuHus». [loMHOMOYHMST W OTBETCTBEHHOCTh JIMHEHHBIX U
IITa0HBIX COTPYIHHUKOB.

3amecTUTENbCTBO. OTBETCTBEHHOCTh CTOPOH MPU Pa3IMUHBIX BUAAX 3aMECTUTENIbCTBA.

Tema 4. N3meHeHue  MeHeI:KMeHTa  KoMnaHud. BHeapeHue  momean
AeJIerHpOBaHUS MOJTHOMOYHI. AYTCOPCHHT.

Cucrema onmcanus pabounx mect (OPM): pazpaboTka u BHEIpEHUE

OO011ast THCTPYKIIHS TI0 YIPABJICHHUIO: pa3paboTKa U IpUMEHEHHE.

AyTCOpCHHT Kak oJHa U3 (QOopM JeNerHpoBaHMs MOJHOMOUYMH: MPEUMYLIECTBA U

HCOOCTATKH.

4. MarepuaJjibl TEKyIIero KOHTPOJISI yCIeBaeMOCTH o0y4darommuxcs: 1 GoHa
OILIEHOYHBIX CPeCTB MPOMEKYTOYHON ATTECTAIUH MO IMCUMILINHE

4.1. ®opMbl M MeTOABI TEKYUIEr0 KOHTPOJS YCIHEBAEMOCTH OOy4alOIIMXCH U
NMPOMEKYTOYHOM aTTECTALUH.

4.1.1. B xone peanmuzanuu aucuuiuinasl b1.B.10 «Ynpaenenue nyrem nenerupoBaHUs
MOJIHOMOYMH U ayTCOPCUHT» HCHOJB3YIOTCS CIECAYIONIME METOMIbl TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH O0YJArOIINXCSI:

Tema u/mim pasue MeToabl TeKyero KOHTPOJIsi
ycrneBaeMocTH
JlenerupoBanue NOJHOMOYUH U OTBETCTBEHHOCTH
TectupoBanue
KaK MOJIETIb YIIPaBJICHUS
KoMmMyHuKanuu B mpouecce ynpasieHusl.
WNudpopmupoanue. TecTupoBanue, TUCITYT

KomernanbHoe coTpyiHUYECTBO U padoTa B TecTupoBanue
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KoMaHie. BzanuMoaencTBrue «rad-InHusD).
3aMeCTUTEIBCTBO.

H3MeHeHne MeHeKMEHTa KOMITaHUH. BHe)IpCHI/IC

N Occe, IUCIYT
MOJIEIN JICJIETUPOBAHUS TTOJTHOMOYHI. AYTCOPCHHT.

4.1.2. 3auer no nucuumuinie b1.B.10 «YnpaBnenue nyreM AenerupoBaHus OJTHOMOYUN
U ayTCOPCHHI» ISl BBISBICHHS YPOBHS OCBOCHHS KOMIIETCHLUH ITPOBOJHUTCS B NMHCHMEHHOW

dopme.
4.2. MaTepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4a0IIHXCS.

TumnoBble OlleHOYHbIE MaTepHuaJbl 110 JUCHUIIJINHE

Tema 1. /lesiernpoBanue NOJJHOMOYHII M OTBETCTBEHHOCTH KaK MO/ie/Ib YIIPABJICHHS

a) Ha30BUTE TPU CaMBIX BaXKHBIX O0SI3aHHOCTEH PYKOBOAWUTENS M COTPYAHMKA; O) UTO MOXKHO
paccMaTpuBaTh B Kau€CTBE MPEANOCHIIKY PEIICHUS PH B3ITHH COTPYIHUKOM OTBETCTBEHHOCTH?
B)B UEM 3aKJIIOYAIOTCS Ba)KHEWIINE HApYyIIECHUs NMPUHIUIOB JEJIErMpOBaHMs YIpPaBIEHUS? T)
Kakyue BOIPOCHI Lielecoo0pa3Ho 3aaaTh cebe, 4TOObl OMpeAeIHTh, SBISETCS JIM CHUTYyalus
OOBIYHBIM I OCOOBIM ciydaeM? ) 4TO JOJHDKHO KOHTPOJHPOBATHCS MPH YIPABICHUN IyTEM
JeNIETUPOBAaHMs TTOJIHOMOYMM M OTBETCTBEHHOCTU? €) B YeM 3aK/IIOYaeTcsl pasHHLa MEexXIy
BBIOOPOYHBIM KOHTPOJIEM M KOHTPOJIEM PE3YJIbTaTOB PabOThI? ) HA30BUTE KIIOUEBBIC, HAa BAIll
B3IJIS/L, IPUHIIMITBI OCYIIECTBICHUS PE3YJIbTaTOB PaOOTH! M BHIOOPOUHOT'O KOHTPOJISL.

Tema 2. KommyHukanuu B npouecce ynpasiaenusa. UndpopmupoBanue.

CoBemianus B NpaKkTHKe YIPaBJIeHUS:

a) Kakue 1eJ MpeciieyeT KOHCYJIbTAllMOHHOE COBEIL[aHue U CIyXKeOHOe CoBelanue?

0) B KaKoil poJH BBICTYIAET PYKOBOAUTEINh HAa KaXKIOM U3 ITUX COBEIAHHA?

B) KaKkHe MpaBuia JOJHKEH coOMI0aTh PyKOBOAUTENb PU MPOBEICHUH ITUX COBEILAHMI?

I') KaK MOBBICUTh UX 3(h(PeKTUBHOCTH?

Kputnueckas u noompurenbHas 0ecena, xaao0bl:

a) B UeM 3aKJIIOYaeTCs Leldb KPUTUKHU? O)epedncInTe OCHOBHBIE ATalbl KPUTHUECKOU Oecempl;
B)KaKMe THUMHMYHBbIE OIIMOKM JONYCKAIOT HpU TPOBEACHUU KPUTHUYECKOH Oecenapl? TI)YTo
s peKTHBHEE B IEIIOBON MPAKTUKE «IIPU3HAHUE 3aCTYT» WIH «II0XBaja», M B YeM HX paziauuaue?
J)KaKHe IIaru J0JDKEH MPEeANPUHATh COTPYAHUK Mepell mojaueii xanolbl? e)Kak clieAyeT BECTH
ce0st pyKOBOAMTEIIO TIPY MPUHSATHH KaJT0OBI?

HNudopmuposanue:

a) HA30BUTEC OCHOBHBIC L€ BEPTUKATBHOTO WH(GOPMHUPOBAHUS (OT PYKOBOAMTENS K
MOJJYMHEHHBIM, U OT MOJYMHEHHBIX K PYKOBOJMUTENIO); 0) Kakue MpaBuiia JOJDKHBI COOMIONATH
COTPYIHUKH M PYKOBOAWTENW TPH MPOBEACHUN WH(POPMHUPOBAHUS NO BEPTHKAIN? B) HA30BUTE
OCHOBHBIE IIEJIM M MPUHLUIBI TOPU3OHTAIBHOTO HWH(GOPMHPOBAHUS; T) KaK MPOBECTH IpaHb
MEXTy MHPOPMUPOBAHUEM U KAT000M? /1) B UeM 3aKITIOYAIOTCS MTpaBUja CaMOMH(OPMHUPOBAHUS
Ha HWDKECTOSAIIMX 3BEHbAX YINpaBIEHUs? €) 4TO O3HA4YaeT «HOOYXKIEHHE K JEHCTBHIO» CO
CTOPOHBI PYKOBOJHTENS, KAKOBBI €0 MPUHIIUIIBI?

Tema 3. KonternajibHoe coTpyAHH4YeCTBO M padora B KoMaHae. BzaumoaeiictBue «mrad-
JIMHHUSD». 3aMeCTHTEJIbCTBO.
KonnernanbHoe coTpyiHu4YecTBO M padoTa B KOMaHje:




17

a) 4TO TaKoe KOJUIETHATbHOE COTPYIHUUYECTBO U KaKOBBI €T0 MPUHIUIMBI? 0) A PEeIIeHUs KaKuX
3aa9 3(PEKTUBHO HCIIOJIB30BAaTh KOMaHAy? B) KaK PACIPEACISIOTCS POJIM B KOMAaHIE, W KTO
HECeT OTBETCTBEHHOCTh 3a MPUHATOE KOMAHJION pelieHne? r) Kakue elu mpecieayeT oecena 3a
KPYTJIBIM CTOJIOM, U KaK €€ TPaBUJIHLHO OPraHU30BaTh?

B3aunmoaelicTBue «IITA0-THHUN:

a) B 9eM 3aKIF0YAeTCs CMBICH IITAa0HOW paboThI? 0) B 4eM COCTOUT OTBETCTBEHHOCTH JIMHEHHBIX
U OTBETCTBEHHOCTh INTAOHBIX TMOApa3feNeHui? B) HA30BUTE OCHOBHBIC IPHHIIMIIBI
B3aUMOJICUCTBUS INTA0OHBIX W JIMHEWHBIX TMOApA3/ICICHUNH B KOMIIAHMU, B KAaKOW Mepe OHHU
coOMOat0OTCsl B Balleil KoMIaHUHM? T) KaK Bbl CUYUTaeTe, K paboTe B KaKOM MOJpa3/ieicHHH,
ITA0HOM WJIH JINHEHHOM, BBl HIMEETE CKJIIOHHOCTh?

3aMecTHTEIBLCTBO:

a) KaKue BUJBI 3aMECTUTEIHCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC PA3IHUUS MEXKIYy HUMU? 0)
KaK pACHpENENSIIOTCS IOJHOMOYMS MEXKAY JOJDKHOCTHBIM JIMIIOM M €ro  IITaTHbIM
3aMeCTUTENEeM? B) B YEM 3aKJIFOYAETCS OTBETCTBEHHOCTH JOJIKHOCTHOTO JIUIIA TPU PA3IMUHBIX
BHJIaX 3aMECTUTENHCTBA? T) B YEM 3aKIIIOYAETCS] OTBETCTBEHHOCTh 3aMECTUTEINSI TIPU PA3TUYHBIX
BHJIaX 3aMECTHUTENICTBA? 1) UTO TAKOE «CAMHUYHOE 3a/IaHUE)» B YIIPABICHUU?

Tema 4. U3MmeHeHMe MeHeIKMEHTAa KOMIAHHHM. BHeapeHue MojeJHn [ejierMpOBaHHSA
MOJHOMOYMiA. AyTCOPCHHI.

H3MeHeHHne MeHEIKMEHTa KOMIIAHUM:

a) KakoBbl IPEUMYIIECTBA CUCTEMbl ONHMCaHUs pabouux MecT? O0) KakMe OCHOBHBIE ITYHKTBI
nomkHO Bkmoyath OPM? B) KTO B KOMIAHMM OpraHusyeT pa3palborky cucreMbl OPM, u
IPUHUMAET yyacThe B HeW? TI) KakuM ILelnsM CIYKHUT IpeaBapUTeNbHbI 3Talm M 3Tal
JUAarHOCTUKYU NpHU BHeApeHUH cucteMbl OPM? 1) KakuM LEIsIM CIYXHUT 001asi HHCTPYKIUS 10
ynpaienuio (ONY) B koMmaHuy, ¥ KaKOBbI €€ OCHOBHBIE pa3/ieNbl? €) Kak MOXKHO ITPE010IeBaTh
CTpaxu U CONPOTHUBIICHUE U3MEHEHUSIM B KOMIIaHUU?

AyTCOPCHHT:
a) B 4eM CYIIHOCTb ayTcopcuHra? 0) Korja MMeeT CMBICH TepefaBaTh Ha ayTCOPCHUHT U KaKHe
GyHKIEH? B)3aBUCHT JIM OT BHJIA ACSITEILHOCTH OpraHU3aIluu BEIOOP (hOPMBI ayTCOpCHHTA?

TeMbl 1J151 HATKCAHUSI BHEAYAUTOPHBIX 3aJaHUI (MHHH-ICCE)

Tema 1. lesierupoBanue MOJTHOMOYHI M OTBETCTBEHHOCTH KaK MOJe/b YIIPABJICHUS

a) TPU CaMbIX BAXKHBIX OOS3aHHOCTEH PYKOBOAMTENS U COTPYAHHKA; O) YTO MOXKHO
paccMaTpuBaTh B KayeCTBE TMPEANOCHUIKH DPEUICHHUS TIPU  B3STHH  COTPYIHHUKOM
OTBETCTBEHHOCTH? B)B U€M 3aKIIOYAIOTCA BA)KHEWIIME HApYIIEHHWs IPHUHLUIIOB
JIENICTUPOBAHUSL  YIIpaBJICHUs? T) KaKue BOIPOCHI II€IecO00pa3HOo 3amaTh cede, dToObI
OIPCACIINTb, ABJIACTCA JIM CUTyallUuAd O6I:I‘-IHI>IM 501070 OCO6BIM cnyqaeM‘? ,Z[) 4YTO AOJI’KHO
KOHTPOJIMPOBATbCS TP YIPABJICHUU IMyTEeM  JICJIETHPOBAaHUS  TOJHOMOYHMHA U
OTBETCTBEHHOCTH? €) B YEM 3aKIIOYaeTCs pPa3HUIA MEXIY BBIOOPOYHBIM KOHTPOJEM H
KOHTPOJIEM pE3yJIbTaToB Pa0OTHI? JK) HA30BHTE KIIOYEBHIC, HA Balll B3MJILA, TPUHIIMITBI
OCYILIECTBJICHUS Pe3yIbTaTOB pabOThl U BEBIOOPOYHOTO KOHTPOJIAL.

Tema 2. KommyHnkanuu B npouecce ynpasjaeHusi. UngopmupoBanne.
CoBemanusi B NpakTHKe YPaBJIeHU:

a) Kakue IIeJU MpeciieyeT KOHCYIFTAllMOHHOE COBEIaHHe U CIyKeOHOe CoBelIanue?
0) B KaKOW POJIM BBICTYITAE€T PYKOBOAMUTEIb HA KaXKJIOM U3 3THX COBEIIAaHUIN? B) KaKHe



18

IpaBUiIa JOJKEH COOMI0NAaTh PYKOBOANUTENb IIPU MPOBEICHUN 3TUX COBELAaHUN? T) KaKk
MOBBICUTD UX dPPEKTUBHOCTH?

Kpurnueckas u noompureibHas 0ecena, xaao0bl:

a) B YEeM 3aKJIIOYaeTcsl Lelb KPUTUKU? O)NepeyrcIuTe OCHOBHBIE 3Tallbl KPUTHUYECKOMH
Oecelpl; B)Kakue TUMHMYHBbIE OMIMOKU JOMYCKAIOT MPH MPOBEAECHUM KpUTHUECKOW Oeceapl?
r)uto 3((eKkTUBHEE B JACTOBOM MPAKTHKE IIPU3HAHUE 3aCIyT» WIH IIOXBAJIa», U B YeM HX
pasnuune? A)Kakue IIaru JOJDKEH MPEANpUHATh COTPYIHMK Mepes mojaadeil »anoobl? e)kak
CJIEIyeT BECTH ce0s1 pyKOBOJUTEINIO MPU MPUHATUU KATOObI?

HNudopmupoBanue:

a) HA30BUTEC OCHOBHBIC IIEJIM BEPTUKAIBHOTO WH(POPMHPOBAHUS (OT PYKOBOAUTENS K
MOJUUHEHHbIM, M OT IOJYUHEHHbIX K pPYKOBOIUTENIO); 0) Kakue NpaBuiia JIOJKHBI
COOITIO/IaTh COTPYIHHUKH M PYKOBOIUTEIH TIPH MPOBEACHUN HH()OPMUPOBAHHS IO BEPTUKATH?
B) HA30BUTE OCHOBHBIC LM U MPUHIMIIBI TOPU30HTAIBHOTO HWH(GOPMHUPOBAHUS; T) Kak
MIPOBECTH TPaHb MEXAY MHOOPMHUPOBAHUEM WU Ka000#? 1) B UeM 3aKIIIOYAIOTCS MpaBHIIa
CaMOMH(OPMUPOBAHUs HA HIWKECTOSIIUX 3BEHBSAX YIpaBlIeHHs? €) 4YTO O3Hayaer
«TOOYXJI€HUE K IEUCTBUIO» CO CTOPOHBI PYKOBOJUTENIS, KAKOBBI €I0 MPUHIUIIBI?

Tema 3. KoasermanbHoe cOTpyIHHYeCTBO M padora B kKoMaHjae. B3aumoneiicTBue
«IITA0-TMHHA». 3AMeCTUTEILCTBO.

KoanernanbHoe coOTpyIHMYECTBO M PaboTa B KOMAaH/Ie:

a) 4TO TaKoe KOJUIETHAIbHOE COTPYJHHYECTBO M KAKOBHI €r0 MPUHIMMBI? O) /Ui pelieHus
Kakux 3a/1a4 3G PEeKTHBHO HCITOJIF30BaTh KOMaHAy? B) KaK PAacIpeIesSIOTCs POIH B KOMaH/IC,
U KTO HECET OTBETCTBEHHOCTh 3a MPUHATOE KOMaHAOM pelieHne? T) Kakue IeNd Mpecienyer
Oecefa 3a KPYIJIbIM CTOJIOM, U KaK €€ MPaBHJIBHO OpPTraHU30BaTh?

B3aumoneiicTBue «IITa0-JIMHUAA:

a) B 4YeM 3aKJIFOYaeTCS CMBICI MMTAOHOW paboThI? 0) B 4YeM COCTOMT OTBETCTBEHHOCTH
JUHEHHBIX ¥ OTBETCTBEHHOCTh IITA0OHBIX TMOApa3JelieHuid? B) HA30BUTE OCHOBHBIC
MIPUHIUITBI B3aUMOACUCTBUS IITA0OHBIX U JIMHEWHBIX TOJAPA3JeICHU B KOMIIAHUH; B KaKou
Mepe OHU COONIONAIOTCS B Balllel KOMHaHWHM? T') Kak Bbl CUMTaeTe, K paboTe B KakoM
MOIpa3/IeJICHIH, IITA0HOM WJIH JIMHEHHOM, BBl UMEETE CKIIOHHOCTH?

3aMecTHTENLCTBO:

a) KaKue BUJIbI 3aMECTUTENIHCTBA CYIIECTBYIOT, 1 KAKOBbI OCHOBHBIC PA3IMUUS MEXKITY HUMH?
0) Kak pachpelersifoTcsl MOJHOMOYMS MEXIY AODKHOCTHBIM JIMIIOM M €ro IITaTHBIM
3aMecTuTeleM? B) B UYEM 3aKJIIOYAETCS OTBETCTBEHHOCTHh JOHKHOCTHOTO JIMIA TPHU
pPa3IMYHBIX BHJIaX 3aMECTUTENbCTBA? T') B YEM 3aKJIFOUAETCS OTBETCTBEHHOCTh 3aMECTUTEIS
MPU  Pa3IUYHBIX BUJAX 3aMECTUTENLCTBA? ) UYTO TaKoe «EIWHUYHOE 3aJaHHe» B
yIpaBJICHUU?

Tema 4. W3MeHeHHe MeHeIKMEHTa KOMNAaHUW. BHeapeHue Mojeanu [Jes1erMmpoBaHUS
MOJITHOMOYMH. AyTCOPCHHI.

HN3meHeHHe MEeHEKMEHTA KOMIIAHUM:

a) KaKoBbl MPEUMYILIECTBA CUCTEMBI ONMMCAHUS pabounx MecT? 0) Kakhue OCHOBHbBIE ITYHKTbI
IomkHO BkItoyath OPM? B) KTO B KOMIaHUM OpraHusyer paszpaboTky cucrtembl OPM, u
NPUHMMAET ydyacTHE€ B HEW? T) KaKuM MLENsM CIYKUT MpeABApUTENIbHBIN 3Talm M 3Tall
JIMArHOCTUKM MPHU BHeApeHUU cucteMbl OPM? 1) KakuM LesiM CTYXKHUT oOIIasi HHCTPYKLHUS
no ympasieHuto (ONY) B xoMmanuu, U KakOBbI €€ OCHOBHBIE pa3/eiibl? €) KaK MOXHO
MIPEOJI0JIEBATh CTPaXH U CONPOTUBIICHUE U3MEHEHUSIM B KOMIIaHUU?

AyTCOpPCHHT:
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a) B YeM CYIIHOCTh ayTcopcuHra? 0) Korja UMeeT CMBICI MepeaBaTh Ha ayTCOPCUHT U KaKue
(GyHKIMH? B)3aBUCHT JIU OT BUJIA JCATCILHOCTH OpraHU3aluy BEIOOp (hOpMBI ayTcopcHHTa?

IIpuMepsbI TeM 17151 AUCILYTOB:

ABTOpUTapHBIE METOIbI HE IOMOTAIOT: CTUJIb YIIPABICHUS

HavanbHuK oTZIENIa MApKETHHTA HE KEIAET HECTH OTBETCTBEHHOCTh

UYeTtsipe maza ayudine 1ByX. KOHTposb pu AenerupoBaHuu MOJTHOMOYU I

BreITh 00asITENNBHBIM PYKOBOIUTEIEM HEAOCTATOUHO: CTHIIH YITPaBICHUS

Cosenianue ¢ COTpyaHUKaMH, WK [lapiamMeHT coTpyaHUKOB

[TomBogHbIe KaMHM BO B3aUMOOTHOIICHUSX COTPYAHHMKOB JIMHEHWHBIX W INTaOHBIX
MOoApa3AcICHUN

Komnern unu koukypentsl? KomiernaibHoe COTPYIHUUECTBO

IIpumepsl 1eJ10BOM UTPHI:
MPOBE/ICHUE KPUTHUUECKOM M TMOOHIPUTENTHHO Oecellbl C COTPYIHHUKOM; pPacCMOTPEHHUE
KaJ00bl; TOJrOTOBKA M MPOBEIEHNE KOHCYIBTAIIMOHHOTO COBEIIAHUS C COTPYAHUKAMHU.

4.3. OueHo4HblIe CPeACTBA A/ POMEKYTOYHOM aTTecTALMH.
4.3.1. llepeyenb KoMIeTeHIHI ¢ YKa3aHHeM JTanoB ux ¢GopMupoBaHus B Mpolecce

ocBoeHHMsI oOpa3oBareibHOW mnporpamMmbl. [loka3zatesm W KpUTepUW OUEHUBAHMS
KOMIIeTEHIMH HA Pa3/IMYHBIX ITanax ux (ppopmMupoBanust

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIIMH KOMIIeTeHIMH JTana 0CBOCHUA OCBOCHUSI KOMIIETCHIMU
KOMIIeTEHIINH

IK-1 CITOCOOHOCTH IK-1.2 CITOCOOHOCTD YIIPaBIATh
YIPABIATh rpynmnamMu (KOMaHIaMH )
OpraHU3aALMIMH, COTPYJIHHUKOB,
no/ipa3eieHUsIMU, MO/Apa3/ICICHUSIMHU,
rpynmnamMu (KOMaHIaMH ) OpraHu3alMsIMU B
COTPYIHHKOB, npodeccHoHaIbHON
MPOEKTAaMU U CETAMU e TEIbHOCTH

[K-2 CroCOOHOCTHIO [K-2.2 CIIOCOOHOCTH pa3pabaTriBaTh
pa3zpabaTbIiBaTh KOPIIOPaTUBHYIO CTPATETHIO
KOPIIOPaTUBHYIO 1 obecrieunBarh ee
CTpaTeruio, peanu3anuio B
MIPOrpaMMBbI npodeccruoHanbHON
OpraHU3aLIOHHOIO NEeATEIbHOCTH
Pa3BUTHS U U3MEHECHUI
1 o0ecreunBaTh UX
peanu3anuio
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JTan 0CBOCHUSA

IToxa3zarean oleHUBAHUA

Kpurepuii oueHnBanus

KOMIIeTEHNH
IIK-1.2 [IpuMeHsieT OCHOBHBIE METO/IBI U | ['paMOTHO MPUMEHSIET OCHOBHBIE
CIOCOOHOCTH MPUHIUIIBI I€TIETUPOBAHUS METO/Ibl ¥ IPUHLIMIIBI
YIPABIIATH MOJIHOMOYUM U OTBETCTBEHHOCTH | JI€JIETMPOBAHUS IMOJHOMOYUN U
rpynmnaMu B TPYZAOBOM KOJUIEKTUBE OTBETCTBEHHOCTH B TPYAOBOM
(KoMaHaMH) Brnaneer cpencrsamu KOJIJICKTHBE
COTPYJHHUKOB, WH(OPMAITMOHHBIX TeXHOJIOTHIN B | KOPpeKTHO MpUMEHsIeT METOIUKY
MOJpa3AeIICHUAMU, ITPAKTHKE p33pa6OTKI/I u COCTAaBJICHUS U HpaKTquCKOﬁ

opraHu3alyvsiMU B

peanu3amnuy Ou3HeC-IJIaHOB B

peanuzanuu OU3HeC- TUIaHa ¢

npodeccruoHanpHoi | NPOpecCHoHanbHON UCIIOJIb30BaHNEM MH(DOPMALIMOHHBIX
JEATETLHOCTH NeSITeIbBHOCTH TEXHOJIOTHi
Hcnone3yetr MeToas! 1 KoppekTHO npuMeHseT MeTobl U
MHCTPYMEHTHI YIIPABIICHUS MHCTPYMEHTHI YIIPAaBJICHUSI PUCKaMH
pUCKaMU JJ1s IPUHATHUSA JUISL IPUHSITHSL YIPaBIEHUYECKUX
YIPABJICHYECKUX PEHICHUH 110 peUIeHUH IO peaau3annuu
peanu3anuy KOHKPETHBIX KOHKPETHBIX IIPOEKTOB U PELICHUN B
IIPOEKTOB U pEUICHUN B npodeccuoHaNbHOM 1eATENbHOCTH
npodeccuoHaIBHON
JeSITeIbBHOCTH
[1K-2.2 [IpumensieT HaBbIKH I'paMOTHO MpUMEHSET HAaBBIKU
CIIOCOOHOCTH KOMMYHHKAI1H, TO3BOJIIOIINX KOMMYHHKAI1H, TO3BOJIIOIINX
pa3pabaTbiBaTh 3¢ deKTUBHO B3aUMOJIEHCTBOBATH C | 3(h(hEKTUBHO B3aUMOICHCTBOBATH C
KOpPIIOPaTHUBHYIO 3aMHTEPECOBAHHBIMU CTOPOHAMH, | 3aMHTEPECOBAHHBIMU CTOPOHAMH,

CTpPATETHIO U
o0ecreunBarh ee
peanu3aruio B
npodeccruoHaIbHON
JIEATEIBHOCTH

pa3pabaThIBaTh CTPATETHIO U
HAXOJIUTh AJIETCPHATHBHBIC
BapHAHTHI B YCIOBHSIX
HEOIPeIeIEHHOCTH

Opranusyet cO0p 1 00paboTKy
UH(POPMAIIUHN O COCTOSTHHN
BHYTPEHHEN 1 BHEITHEN CpeIbl
TIPE T PHUSITHS

[IpoBOaUT cTpaTernueckuil
CTOMMOCTHOMW aHAJIN3
MPETPUITHS

AHanu3upyeT 1 000CHOBBIBAET
BapHAHTBI CTPATETUH TOCTHKEHUS
KOHKYPEHTHBIX MTPEUMYIIIECTB
MPEINPUITHS B
pohecCHOHATBHON eATeTbHOCTH
Hcnonbs3yeT HOpMaTUBHO-
IIPABOBBIE AKTHI IPU pa3paboTKe
KOPIOPATUBHOW CTPATETHH U €€
peanu3anyu B mpodecCuoHaTbHON
JIESITEIIbHOCTH

pa3pabaTbIBaTh CTPATETUIO U
HAXOAWUTh aJIbTEPHATHBHBIC BAPHAHTHI
B YCJIOBHUSIX HEOIPEIEIEHHOCTH
CamMocTodATenbHO OpraHu3yeT cOop u
00paboTky nHpOpMaIUu o
COCTOSIHUM BHYTPEHHEH U BHEIIHEH
cpezbl MpennpUaTUs

KoppekTHo nmpoBoaut
CTpaTern4eCcKNil CTOMMOCTHOMN
aHaJN3 IPEATPUIATUS

KomneTeHTHO aHanu3upyeT U
000CHOBBIBAET BapUaHThI CTPATErHii
JOCTHKEHUS] KOHKYPEHTHBIX
NPEUMYIIECTB MPEIIPUITHS B
npogeccHOHANBHON JAEATEIbHOCTH
O060CHOBaHHO NTPUMEHSIET
HOPMAaTHBHO-TIPaBOBbIE aKThl IPU
pa3paboTKe KOPIOpaTUBHOMN
CTpaTeryy U ee peaau3aliy B
poheCCHOHATBHOM IeATEeTHhHOCTH
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4.3.2 TunoBble OLICHOYHBIE CPEICTBA

TumoBble KOHTPOJBbHBIC 3aJaHHUS WIM HMHBIE MaTepuanbl (TUMOBBIE OIECHOYHbBIC
MaTtepuaibl), HEOOXOAMMBbIC JJsi OIECHKH 3HAHWM, YMEHUH, HABBIKOB M (MJIM) OIbITa
NEeSITeIbHOCTH, XapakTepusyromux stansl GopmupoBanus kommnereHuui (I1K-1.2, TIK-2.2) B
polecce 0CBOCHUs 00pa30BaTeIbHON MPOrPaMMBI.

Ecnu ciymarens yCHnemrHo BBIMOJMHUI BCE 3Tambl TEKYIIETO KOHTPOINA (MUChMEHHBIE
3aJjaHud TO Yy4YeOHBIM MaTepuajaM M HTOTOBOE 3CCe), OH JIOMYCKAETCS K HTOTOBOMY
MMCbMEHHOMY 3a4eTy, KOTOPbIN COCTOUT U3 30 TECTOBBIX BOIPOCOB U 5 OTKPHITHIX BOIIPOCOB.

Jlnst ycmemHOW TOATOTOBKM K 3a4eTy HEOOXOAWMO TOBTOPUTH BECh NPOWIECHHBIN
MaTepuan Mo y4eOHBIM IMOCOOWSM, KOHCHEKTaM JIeKIIMA M CEeMHHAPCKUX 3aHATHI. BakHbIM
3TaroM IMOJArOTOBKH SIBJISIETCS BHIIIOJIHEHNE NMMCbMEHHBIX 3a/laHUi TEKYILEro KOHTPOJIS, a TAKXKE

HAIMMCAaHUC 3CCC. OHU IMO3BOJIAIOT CIIYyHIATCIAM O606HII/ITI) IMOJTYYCHHBIC 3HAHUS.

IIpuMep UTOroBOro NUCHLMEHHOIO 3a4€TA

Bapuanr 1.

Yacte 1 cooepocum 30 mecmoevix eonpocos. Buvinonnenue mecma oyenueaemcs no 10-
OaNIbHOLL WKae CO2NACHO Cledyrouemy NPUHYUNY:

Kou1-Bo npaBu/ibHO 30 29 28 27 26 25 24
BbITIOJIHEHHBIX 3a1aHHii

banabl no 10-6anabHoOM miKae 10 9 8 7 6 5 4
bajuibl o 5-0anjabHol miKase 5 (oT1M4HO) 4 (xopomo) 3 (yaB)

Ecnu mecmuposanue evinonneno ¢ pesynomamom menee 4 oannoé no 10-dannvuoii wikane
(Hey0o81emeopumensHo), mo 0OWUll pe3yibmam 3K3aMeHd He 3aCUUmbvleaemcs, He3a8Ucumo om
6bICOKUX pe3)l1bmamaoe, NOJIYYEHHbIX 3d 6MOPYI0 4acnlb IK3AMEHA.

Yactb 2 codepoicum 5 omKpouimoix 60npocos, Ha Komopwvie 00MHCeH bblmb 0aH MAKCUMATLHO
noaHbII U pazeeprymolii omeem. Kaowcowiti sonpoc oyenusaemces om 1 0o 10 bannos, nocie wezo
paccuumuleaemcs CPeOHUIl 6an 3a OAHHYI0 Yacmy IK3AMEHA.

Hmozoseasa 3IK3ameHAUUOHHAA OUEHKA BbICABIAEMCA NYMeM CYMMUPOBAHUS Pe3yIbmamos
nepeou u emopou yacmu skzamena ¢ eecamu 0,7 u 0,3 coomeemcmeenno. Takum obpasom,
mecmuposanue cocmasasem 70%, a omxpvimoie onpocwl — 30% om umoz2060t oyeHKu.

Hmoeosas oyenka, nonyuennas no 10-OannvHou wikane, nepesooumcs 8 5-0aiivHyl0 wKauy 6

coomeemcmeuu ¢ npuee@eHHoﬁ evluie ma6fzm;eﬁ.

Yacrs 1. TecTupoBanme.
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Hoofccmyﬁcma, ommembvme e6ce npaesujlibHvle, Ha Baw 832]1}10, eapuannbl omeema (BO3MOKEH

O/IMH NJIK HECKOJIBKO Bapl/laHTOB!.

1. JIna ycnemHOro (PyHKUMOHMPOBAHMS CHCTEMbl JeJIETHPOBAHHUS  NOJHOMOYHI M
OTBETCTBEHHOCTH KaKIasl JOJKHOCTD J0JI;)KHA BKJIIOYATH:

A) Lenu u 3a1aum, CBA3aHHBIC C JAHHOM JTOJDKHOCTHIO
b) TlomHOMOuYMS, KOTOPBIMU OONAAaeT COTPYAHUK TSl PEUICHHSI TOCTABICHHBIX 3a/1a4
B) TloapoOHY0 WHCTPYKIIHIO MO BBITOJHEHUIO HEOOXOIMMBIX padboT
I') OTBETCTBEHHOCTH, KOTOPYIO HECET COTPYAHUK B COOTBETCTBUU C BO3NOKEHHBIMU Ha
HETr0 MOJHOMOYHSIMU U MPABOM MPUHUMATh CAMOCTOSITEIbHBIE PEIICHUS
J1) Bce BolmenepedncieHHoe

2. Heo0xoauMbIMHU NPeINOCHIIKAME JJIA PeaJu3alMi CUCTEMbI J1eJIerHPOBAHUS MOJTHOMOYUM U
OTBETCTBEHHOCTH SIBJISIIOTCS:
A) Hanuynie KOMIIETEHTHBIX COTPYIHUKOB
b) XKenanue pykoBosacTBa paboTaTh MO-HOBOMY
I') Hanmnume MHOTOYpOBHEBOM MEpapXHH YIIPaBICHUS
B) IlpaBo coTpyIHMKOB A€MCTBOBaTh U pelIaTh 3aaud B paMKax JEJIErMPOBaHHBIX UM
MOJTHOMOYHUH TI0J] COOCTBEHHYIO OTBETCTBEHHOCTb
J1) Munumuszanusi ypoBHS KOHTPOJS: CAMOKOHTPOJb IPAKTUYECKU IOJHOCTBIO
3aMEHSET KOHTPOJIb CO CTOPOHBI PYKOBOJICTBA
E) Ilpunsatue BceX BaXKHBIX YIPABICHUYECKUX PELICHUM KOJJIETHAJIbHBIM CIOCOOOM
(pu yyacTHH BCEX COTPYIHUKOB KOMITAHUH)
’X) Bce BrlIenepeuncieHHoOe

3. 3a 4T0 M3 HWKeNepeuyuCJIeHHOr0 HeceT OTBETCTBEHHOCTh PYKOBOAUTEIb OTAesa
MEKIYHAPOTHOT0 B3aMMOAeHCTBUA?
A) ITonbop KOMIIETEHTHBIX COTPYIHUKOB
b) KadecTBeHHBI TEpeBOJ JOKYMEHTAIIMM C AHMJIMHCKOrO Ha PYCCKHH S3BIK,
BBITIOJIHSIEMbBIN IITATHBIMU NEPEBOAUYNKAMHU
B) Pacnpenenenue 3a1au Mexay COTpYAHUKAMHU OT/IENA
I) CBoeBpeMeHHasi OTMIpPaBKa W COACPNKAHUE HCXOISAIMIEH KOPPECIOHICHIINH
COTpYAHUKaMU
) Kontpons 3a mokazarensimu 3pPeKkTHBHOCTH pabOTHI KAXKIOTO COTPYIHHKA

4. Yrto M3 HUKeNepe4yrCJIEeHHOI0 SIBJSIETCH 0CO0bIM CJIy4aeM, 0 KOTOPOM COTPYAHHK J0JKEH
NOCTABUTH B H3BECTHOCTH HEMOCPEICTBEHHOI0 PYKOBOAUTENHA?
A) Ilepepacnpenenenue padoTbl MEXAY COTPYIHUKAMU CBOETO OT/EIIA
b) 3amepxka NOCTaBKM BaXHOTO OOOpYIOBaHUS B CBSA3U C (HOpPC-MaKOPHBIMU
00CTOsITEIHCTBAMHU
B) IlpoBeneHue BHEIUIAHOBOTO KOHCYJbTallMOHHOI'O COBEILAHUS CO CBOUMH
COTPYAHUKAaMU JJIsl PELLICHUS TEKYIIUX 3a/1a4
I') Ilanenue crpoca Ha NPOAYKIMIO B CBSI3H C MOSIBJICHUEM Ha PhIHKE HOBOW KOMIIaHUH-
KOHKYpEHTa
J1) XKanoba co cTOpOHBI OJHOTO U3 CBOMX MOAYMHEHHBIX HA KOJJIETY
5. Ilepemaveii m pacnpocTpaHeHueM HHGopMmanuu, HeoOX0AMMON I TeKyweidl padoTbl
COTPYAHHUKOB CMEKHBIX OT/A€JI0B J10JKHbI 3AHUMATHCH:
A) PykoBomuTenu 6011ee BEICOKOTO paHra
b) CnenmanpHbiil oTaen nadopmanuu
B) ITomominuk (cexperapb) pyKOBOIUTEIS



6.

10.

11.
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I') CnenmanbHO YHOTHOMOYEHHBIE JIUIA
J1) Camu cOTpyIHUKH

PykoBoauTe b cpeHero 3seHa nNpu padore B cucTeMe JAeJierHPOBAHUS TOJHOMOYHMIA:
A) Cam BbIOUpaeT ¥ Ha3HAYaeT CBOETO 3aMECTUTEIS
b) Umeet npaBo BeIOpATh 3aMECTUTENS U3 MIPEIOAKEHHBIX PYKOBOACTBOM KaHAUIATYP
B) Cam npeyiaraet kaHAUIATypy 3aMECTUTENS JUIs YTBEPKACHUS CBOEMY
PYKOBOJIUTEIIO
I') HayanpHUK BBIOMpAET 3aMECTUTENS UIsl COTPYIHHUKA, COTPYIHUK JOJKEH
COTJIACUTHCSI C ITUM pEIICHUEM
J1) Cam npeparaeT KaHAXATypy CBOETO 3aMECTUTENIS AJISl YTBEPAKIECHUS] CBOEMY
PYKOBOJUTEIIO, U UIMEET IIPABO BbIOPATh 3aMECTUTENS U3 IPEUI0KEHHBIX
PYKOBOJICTBOM KaHJIUATyp

Pemenns npu 0ecene 3a KPyIJibIM CTOJIOM NPHHUMAIOTCH CJIEAyOIHMM 00pa3om:
A) PykoBomuTenb IUCKYCCHUH, OCHOBBIBASCh Ha INPEABAPUTEIBHOM OOCYKICHHUH,
IIPUBOJUT K 00IIIEMY 3HAMEHATEII0 Pa3Hble TOUKH 3pEHHs U OOBSBISIET PELICHHE.
b) Pemenune npuHumaeTcss myTeM TrolOcOBaHMs. JlOMyCTUMBI BapUaHTBL: «3a»,
«TIPOTUBY, «BO3AEPXKAICA». PyKOBOIUTEND NUCKYCCUH MIPUIEPKUBACTCS HEUTpAIUTETa
U HE y4acCTBYET B IT'OJIOCOBAHUMU.
B) Pemenne npuHuMaeTcs roocoBaHueM. JlOIyCTUMBI JIMIIb BAPUAHTBI «3a» U
«TpOTUBY». PyKOBOAMUTEND TUCKYCCUU IPUHUMAET Y4aCTHE B TOJIOCOBAHNH.

Ecim coTpyIlHMK NPOCHT KOHCYJbTAIMH MJIH COBeTa Yy KOJUIerH /Jsl BbINOJHEHHSA
NOPY4YeHHsI PYKOBO/ACTBA, TO B COOTBETCTBHHU € MO/IEJIBIO 1e/1erMPOBAHNS MOJHOMOYMIA:
A) Komera momkeH oka3zaTh eMy HEOOXOIUMYIO TTOMOIIb
b) Konnera Mmoxketr eMy NOMoYb, B 3aBUCUMOCTH OT UX JIMUHBIX OTHOILICHUI
B) Komnera Mmoxxer eMy NoMoub, B 3aBUCUMOCTH OT €T0 «OIM30CTU» K PYKOBOJICTBY
I') Komnera nomkeH nNpouH(GOPMHUPOBATH PYKOBOIUTENS U TOJYyYUTb y HETO
pa3pelieHne AaTh KOHCYIbTAIUIO

KTo0 ynosnnomouen oprannzoBarts padoty no codnanuo OPM?

A) OprkoMuTer

b) Briciiee pykoBoicTBO

B) BHemHne KOHCY/IbTaHThI U BbIJICJIEHHBIE UM B TIOMOLIb COTPYIHUKHU
B o0s3aHHOCTH COTPYIHMKA BXOAMT MOArOTOBKA pelleHUi, NpoBeleHHe KOHCYJIbTAIUIA,
nepenaya uHgpopmanuu. IlpuasiTue pemenuii He BXoIMT B cdepy ero moaHoMo4uii. ITo
onucaHue

A) lITabubix QyHKIUI

b) JIuneitHbIxX GyHKIMIA

B) CepBucHBIX/BCIOMOTaTeNbHBIX (QYHKIHI

Bbi0epuTe BepHbIe YTBePIKIEHUS:

A) CoTpymHMK MOXET TNOZaBaTh *ajlo0y Ha KOJJIETY W3 CBOEr0 WJIM CMEKHOTO
MoJpa3/ielieHus, HO HE HMMeeT IMpaBa IMOJaBaTh >Kajlo0y Ha HEMOCPEeICTBEHHOTO
Ha4YaJIbHUKa

b) CorpyaHuk MOXeT MoAaBaTh >kajio0y Ha KOJJIEry, MOJpa3lesieHue I CBOETO
PYKOBOIMTENS, B CIy4ae, €CIM HMX MOBEICHWE HETaTHBHO 3aTParmBaeT €ro cdepy
MOJTHOMOYMH U MPENSATCTBYET 3(PPEKTHBHOMY PEIICHUIO MMOCTABICHHBIX 3a/1a4

B) XKanoba — HexemaTempHOE CPEICTBO B YIPABICHYCCKON IMPAKTUKE, HEOOXOTUMO
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yOeuTh B 3TOM BCEX COTPYAHUKOB KOMITAHUU

I') [lepen TeM, Kak moJaTh kano0y, COTPYAHUK JIOJIKEH CaMOCTOSITEILHO IOTOBOPUTH C
KOJJIEro  (pyKOBOAMTENIEM), Ha KOTOpPOro TMojaeTcs kajno0a, W TONBITAaThCs
YPETyIHpOBaTh C HUM KOH(DIMKT

) Ecnu B pesynbraTe ’kajgo0bl pyKOBOAWUTENEM HE ObUIN MPEINPUHSATHI aJeKBaTHbIC
Mepbl, COTPYIHHMK HMEEeT MpaBa MoJaTh »Kajo0y BBIIIECTOALIEMY PYKOBOCTBY,
OpeaynpeauB 00 TOM CBOETO HEMOCPEICTBEHHOTO HaYaIbHUKA

IIpn npueme Ha padoTy HOBOTO COTPYAHHKA, PYKOBOJACTBO B CBOMX JEHCTBHAX OJKHO
HCXOAUTH U3 MPEANOCHIIKH, YTO:
A) VYmpaBneHue myTeM [eJIeTHPOBAaHUS MOJHOMOYM U oTBeTcTBeHHOocTH U OPM
SIBJIIAIOTCS 4aCThIO KOpHOpaTI/IBHOI\/JI KYJIbTYpPbl KOMIIAHUH, U COTPYAHHUK CaMOCTOATCIBHO
C TeUECHHEM BPEMEHH BOMIET B Kypc Jena u pasdepercs B aeraisax. C ToMm ciayyae, eciu
YTO TO OCTAHETCA HCIIOHATHBIM, OH MOXKET 06paTI/ITI)C$[ 3a IIOMOIIBbKO HIIN 3a4aThb
BOIIPOCHI.
b) HoBoro cotpyaHnka MOKET BBECTH B Kypc JIeJIa €r0 HEMOCPEACTBEHHbIN HaYaIbHUK.
OH xe mJaeT HeOOXOmUMBbIE TOSICHEHHs, B TOM OObeME, KOTOPBI IMOCYHTAET
1esnecoo0pa3HbeIM U Tol (hopme, KOTOPYIO HaXOAUT MPUEMIIEMOH.
B) IMoapo6HOE 1 cucTteMaTHyeckoe 00bICHEHHE HOBOMY COTPY/IHUKY BCEH IIETTOYKH -
OT TISJIM U 3aj1a4 ero pabodero MecTa JI0 Tuana3oHa JeHCTBUS M OCOOBIX MOJHOMOYHH,
SIBIISICTCST 0053aHHOCTBIO €0 MIPSIMOTO PYKOBOUTEIISL.

HavaabHHMK MMeeT NPaBo 0CYyIIeCTBIATh KOHTPOJIb:
A) TonbKo HEMOCPEICTBEHHO MOTYMHEHHBIX EMY COTPYIHHKOB
b) Bcex cOTpyIHMKOB HWXKECTOSIIMX YPOBHEH HepapXuM YyIpaBiIeHUs KOMIAHWUU
(BKITFOYAsT OOCITYKUBAIOIIAN TIEPCOHAI)
B) Bcex coOTpyIHMKOB HHKECTOALIMX YpPOBHEH YIpaBlIeHHs, KOTOPbIE HMEIOT
OTHOIIIEHHUE K €ro cepe MOJTHOMOUNI

«CoTpyIHMK HCIIOJHSIET 00SI3aHHOCTH OTCYTCTBYIOIIEro J0J’KHOCTHOIO JIUIa, 00/1a1aeT ero
MOJTHOMOYHSIMH, HeCeT BHITEKAIOIIYI) U3 3TOr0 OTBETCTBEHHOCTD, 1€l CTBYeT OT ero MMEeHH! U
B yXe ero peumeHnin». Kakomy Tumy 3aMmenieHusi COOTBeTCTBYeT 3TO onucaHue?

A) 3aMecTUTEeNnbCTBO

b) Habmonenue 3a pabounm Mectom

B) 3amena

«CoTpynHMK He MMeeT NPaBa JAeiicTBOBATHL U MPUHUMATH PellleHUsl 0T UMEHH J0JKHOCTHOTO
Juna. Ero 3agaya: ycTaHOBUTh, HACKOJIbKO BaKHA MPo0JieMa U cjeayeT Ju HH(POPMUPOBATH
0 Hell OTCYTCTBYMOIIee [0JUKHOCTHOE JIMIO W/WJIM BbILIEeCTOsiNIee HAYAJIbCTBO, JHOO
OTJIOKUTH PellieHHe J1eJia 10 BO3BPAallleHNsl JOJKHOCTHOr0 Junay. Kakomy Tuny 3amenieHust
COOTBETCTBYET 3TO ONMcaHue?

A) 3aMecTuTeNnbCTBO

b) Hab6mionenue 3a pabounm MecTomMm

B) 3amena

CoTpyaHuK MMeeT NPaBO NPOSIBUTh HHUIMATHBY C TeM, YTOObI MOJYYUTh HEOOXOAUMYIO eMYy
HHGoOpPMALNIO 0T HAYAJIbHUKA.

A) Jla

b) Her

B) Ha, ectu y HayanbpHHUKA XOpOIIIEe HACTPOEHUE
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KonTpoab pe3ybTaToB padoThl (BbIOEpHUTE BCe BePHbIE YTBEPKICHNS):
A) Bpems npoBenieHHs: KOHTPOJIS OOBSBISIETCS 3apaHee
b) KonTponb pe3ynpTaToB — 3TO BBIBOJbBI, CAEJIAHHBIE 0 UTOraM psiaa BbIOOPOUHBIX
HPOBEPOK
B) [omxHbl OBITH 3apaHee OIpENeNeHbl YETKHE KPUTEPUM KOHTPOJISL, BKIIOYAs
KOJIMYECTBEHHBIE MTOKA3aTEeNIN
I') PesynbraThl paboThl COTPYIHHKA OLIEHUBAIOTCSI B COOTBETCTBUU C YCTAHOBJIEHHBIMU
LIEJIEBBIMU TIOKA3aTeNIIMH, HE3aBUCUMO OT BHEIIHUX (DAaKTOPOB, BIUSIOIIMX Ha €ro
JESITENIbHOCTh
) CoTpyaHuK MOXeET MojaTh kajol0y Ha PYKOBOAUTENS B CiIydae HECHpaBeIIHBOMN
OLICHKH padoThI

Corpynnuk HMBaHOB mNJIaHMPOBAJ B TMOHeAEJbHMK HA4YaTh Ppa3padoTKy IUIaHA Mo
MAapKeTHHIY, KaK 3JTO0 ObLIO TOPYy4YeHO €My HeNoCpPeIACTBEHHbIM PYKOBOIMTEJIEM,
HAYAJILHUKOM oTaeja Mapkerunra IlerpoBbiM. B maTtuuny k ViBaHoBY mojoiesa ero
KoJuiera 3aiineB U coo0WJI, YTO AUpeKkTOop BosikoB mepenan 3To 3aganne emy. HauanbHuk
oraena wmapkeruHra IlerpoB y3Han 00 3ToM JumIb B CJHEIYOIIYI0 Cpexy, Koraa
nouHrTepecopajicsi y VBaHoBa, kak NpoABUrawTcs Jejda ¢ miaHoM. CKoOJIbKO 0OHMOOK
AOMYCTHJ TUPEeKTOp?

A) Onny ommobKy

b) On Bce cnenan npaBuIIbHO

B) [IBe ommOku

Heabro kpuTHYECKOil Oecebl B IEPBYI0 OYepelb SBJISIETCH:
A) BpIpazuth HEI0BOJIBLCTBO MMOBEACHUEM COTPYIHUKA
b) BeIIBUTH MCTOYHMK OIIMOKH U yKa3aTh MYTH €€ YCTPaHEHHs
B) Onpenenutb OTBETCTBEHHOTO 3a COBEPILIEHNE OLIMOKHM 1 HaKa3aTh €ro

Mo:xeT 14 COTPYAHUK JaBaTh YKa3aHUSI CBOMM KOJIJIEraM, KOTOPbIe HAXOAATCS Ha OJHOM €
HHUM YPOBHe uepapxum?

A) Jla, Moxer

b) Her, He umeer npasa

B) [la, B ciyuae, ecnu cunrtaet cedst 6ojee KOMIETEHTHBIM B JAaHHOM BOTIPOCE

I') Ha, eciu OH 3aciy:KEHHO TOJIb3YETCs TTOBBIIICHHBIM JJOBEPHEM PYKOBOJICTBA

HavyanbHuK, npurjamasi y4acCTHHKOB HAa KOHCYJIbTAIIMOHHOE COBelllaHUe («COBellaHue C
COTPYIHHKAMU»):
A) Bpicka3bIBaeT CBOE MHEHHE B Hayaje JUCKYCCUU
b) 3apanee nmpuHuMaeT penieHne, HO He 03BYYUBAET €r0, YTOOBI MOHATH X0l MBICIIEH U
OLICHUTh AKTUBHOCTh CBOUX COTPYIHHKOB
B) BeolcnymuBaeTr MHEHHE KOMIIETEHTHBIX COTPYIHHMKOB, U Ha OCHOBE JUCKYCCUH
NPUHUMAET CaMOCTOSITENILHOE PEIICHNE
') ITo3BonsieT cOTpyAHUKAM MPUHATH PELICHUE 110 CIIOPHOMY BOIPOCY

O BO3HHKIIHMX CJI0KHOCTSIX, HAXOASAIIMXCHA BHE KOMICTCHUHMH COTPYAHHKa, H
HenpeIBHIeHHbIX 00CTOATEJIbCTBAX PYKOBOAMTEJIS cJieAyeT HH(pOpMHUpOBaTh:

A) ITo Mepe BOZHMKHOBEHUS CIOKHOCTEH, MEIIAIOIINX BBIIIOJTHEHHUIO MIPOEKTa

b) Bo Bpemst npoBeieHNsI BBIOOPOYHOTO KOHTPOJIS
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B) B oTuere no utoram BBIIIOJHEHMSI IPOEKTA
I') HeoO6X0miMo CKpPBITh OT PYKOBOJHUTEINSI HETaTHBHYIO HH(OPMAITUIO

KT0 43 coTpyaHMKOB NpUMHMMAaeET y4acTue B mpoiuecce co3aanus cucrembsl OPM?

A) Bce coTpynHUKY KOMITAHUU
b) Tonbko HaYaTbHUKH OTACIIOB
B) Tonbko BbICIIEE pyKOBOACTBO KOMIAHUU U OPTKOMUTET

IIITa0HO#l cOTPyAHMK 00513aH KOHCYJbTHPOBATh 0e3 3ampoca, ecjad, N0 ero MHEHHIO,
KOHCYJIbTAIMS MOKeT IPHHECTH MNOoJIb3y JApyroMmy mnoapasaeneHuto. OH Takke o00s13aH
KOHCYJIbTHPOBATh MO COOCTBEHHOH WMHULIMATHBE, [a)ke eCJH 3TH KOHCYJbTALUM He
HCIOJIB3YIOTCS JINHEHHBIM PYKOBOICTBOM /IJISl IPUHSTHS PeLleHU.

A) la

b) Her, oH 10/mkeH KOHCYIIBTUPOBATH KOJIJIET MIIH PYKOBOIUTEIS TOJIBKO 10 UX 3alpOCy
B) Het, oH MOXeT MPOKOHCY/JIBTHPOBATH KOJUIET 10 COOCTBEHHON WHHIIMATUBE, CCIIH Y
HHX CJIOKUIIUCh XOPOIIIKE JINYHBIC B3aUMOOTHOIICHUSI, HO HE 00sI3aH 3TOTO JIe/IaTh

') OH 00513aH KOHCYIIBTUPOBATH O€3 3aMpOca TOIBKO BBICIIEE PYKOBOACTBO KOMITAHUU

B nepuoa padoTbl KOMaH/IbI BCe ee YYACTHUKHU PABHBI U 00/12/1a10T pABHBIMHU NIPaBaMH, BHe
3aBHCHMOCTH OT 3aHUMAaeMbIX J0JKHOCTEH

A) Her

b) la

B) a, 3a UCKJIFOYCHHEM TOI-MCHEKMEHTA, €CJIM €ro MPEICTaBUTEIN pabdoTaroT B
COCTaBE KOMaH]IbI

[') D10 3aBUCHUT OT MOXKENaHUS PYKOBOACTBA: JODKEH OBITh HM3/aH CIEUHUATbHBIN
MIPHUKa3, YCTAHABJIMBAIONIUN POJIM YIACTHUKOB KOMAH]IbI, U CTEIICHb OTBETCTBEHHOCTH,
KOTOPYIO HECET KaXKIbIid U3 HUX

K kakomy BuAy [Aed0BbIX 0ecel OTHOCHUTCS cjeayloliee BbickasbiBaHue: «Pemenue
NPUHUMAETCH HAYAIbHUKOM HA OCHOBeE Pe3y/IbTATOB 00CYKICHHS».

A) becena 3a KpyriibIM CTOJIOM
b) Cnyxebnoe cosemntanue («IIpon3BoCTBEHHOE COBEIIAHUE))
B) Koncynbranmonnoe cosenianue («CoBelIaHue ¢ COTPYAHUKAMM))

IIpu KOHCYJILTHPOBAHMY, INTAOHON COTPYIHHMK AOJI/KEH:

A) YkazaTh BO3MOKHBIE aJIbTEPHATUBBI, OXapaKTEPHU30BaTh KXY UX HUX, U 3aHATh
HEWTPaIbHYIO TIO3UIMIO, JaBas BO3MOXKHOCTH JIMIly, NMPUHHMAIOIIEMY pELICHHUE,
c/IeNaTh CaMOCTOSITEILHBIN BHIOOD

b) Vkazath BO3MOXHBIE aJbTEPHATUBBI, OXapaKTEPHU30BaTh KAKIYI0 MX HUX, JaTh
CBOE 3aKIIIOYEHHUE, KaKas W3 aIbTEpHATUB, HAa €ro B3IV, NMPEINOYTUTENIbHEE, HO HE
HacTanBaTh Ha HEHl.

B) Vka3zaTh BO3MOXXHBIE aJlbTEPHATUBBI, OXapaKTEPU30BaTh KAXKIYI0 MX HHX, JaTb
CBOE 3aKJIIOYEHHUE, Kakas W3 aJbTepHATHB, Ha €ro B3IV, NPEANOYTHTENIBHEE, U
mocTaparbCs MaKCHUMaJIbHO IIOBJIUATH Ha TPUHUMACMOC pEeICHUN IIyTeM
apryMeHTaluu.

KBaiunpuuupoBaHHblli PYKOBOAUTE/Ib — 3T0 PYKOBOAMTE/]Ib, KOTOPbIH [aeT IpaMOTHbIE
COBETHhI H PEKOMEH/allMi CBOMM COTPYIHHMKAM, KOHCYJbTHPYET N0 BONMPOCAM, BXOAAIIHMM B
HX KOMIETEeHHIMIO, CTPaxys HX OT OIMOOK NPH BbINOJHEHHUM 3aJaHU M moMorasi Nmpu
NOSIBUBIIMXCH TPYAHOCTSX.

A) la
b) Her
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B) OTO0 3aBHUCHUT OT XapakKTepa ACATCIbHOCTH KOMIIaHUN

K xakomy BHIY J1eJIOBBIX Oecell OTHOCHTCS cjeaylollee BbIcKa3biBaHue: B Hauase BeTpeun
PYKOBOAUTEH HH(POPMHUPYET COTPYITHHUKOB O MPUHSTOM PEllIeHHU U 1a€T COOTBETCTBYIOIINE
yKa3aHusl.

A) becena 3a KpyriibIM CTOJIOM

b) Cnyxebnoe copemianue («IIpon3BoacTBEHHOE COBEIIIAHKE )

B) Koncynpranmonnoe cosenanue («CoBelanue ¢ COTpYIHUKAMID))

HavaabHuky otaena uHdopmauuum u cBsideid ¢ o0umecTBeHHOCTHI0 MBaHOBOI moOpy4yeHo
o0ecneyuTh WU3JIaHHE KYPHAJa, NOCBAIEHHOro 10-1eTHeMy OOW/ICI0 OpPraHU3alMU.
JlMpeKTOp OpraHu3alMy BbICKA3aJ oO0IIHe TOKeJAHUSI OTHOCHUTEJIbHO COJdepP:KaHus
JKYPHAJIa, a TaKiKe OXapaKTepH30BaJ MeJeBYI0 AayIMTOPHIO, Ha KOTOPYK OH Oyaer
paccuntan. BaHOBoOIi ObL1 BblJeJIeH onpeaeieHHbIH 0l0M:KeT HA u3naHue. Xora UBanoBa —
ONBITHBI KOMIIETEHTHBIN COTPYAHHMK, OHA BCE Ke PeryJsipHO 00pamaeTrcs K PyKOBOAUTEIIO
¢ NMpochL0oii pa3pelmIuThL ee COMHEHHs MO MOBOAY CIHCKA ABTOPOB, 00beMa U COJEPKAHUA
cTaTteil, a Tak)ke BHEIIHero opopmiieHus kKypHajaa. OHa BbIpakaeT HCKPEeHHee BOCXUIIIEHHe
YMOM M cnocoOHocTssMu meda, m eMy 3TO o4deHb HpaButTca. Kpome Toro, MBanoBa
NMONMPOCHJIA PYKOBOANTEIS 0J00PUTH MPOEKT CMEThI PACX0A0B (XOTH el YIAaJI0Ch YJI0KHUTHCHA
B MEHBIIYI0 CYMMY, 4YeM BblJeJIeHHbIIi pykoBoacTBOM Olomker). Kak moxHO
0XapPaKTePU30BATh el CTBUA HAYAJIbHHUKA OTea?

A) DTO0 HOpPMaJbHBIH CiIy4ald BEpTHKAIBLHOTO WH(GOPMHPOBAHUS — COTPYAHHUIIA

UHGOPMUPYET PYKOBOIUTENS O X0A€ pabOT Ha CBOEM Y4acTKe

b) Ot1o ocoOblii ciyuail: 3amaHue OYE€Hb OTBETCTBEHHOE, MO3TOMY MBaHOBOM

HEO0OXOMMO TPOKOHCYABTUPOBATHCS M MONYYUTh OJOOPEHHE PYKOBOACTBA MO IJIAHY

JeUCTBHI

B) JleiicTBus HaualbHUKA OT/IENA — MOMBITKA OOPATHOTO JIEIETUPOBAHUS, TaK KaK OHA

001agaeT T0CTaTOYHBIM 00BEMOM HOJIHOMOYHH, YTOOBI CAMOCTOSITEIBLHO NeHCTBOBATh

Y IPUHUMATh PELICHUs [0 JAHHOMY BOMPOCY

Yacrb 2. OTKpBITHIE BONPOCHI.

1. KakoBbl, Ha Bam B3ris, KiroueBble MPEeMMYILECTBa (YKaKUTE HE MEHEee TpeX) U
HEIO0CTaTKH (YKaXXUTe HE MEHEe TPeX) MOJIENIN YIPABICHHs Ha OCHOBE JIEJIETMPOBAHUS
IIOJJHOMOYMI ¥ OTBETCTBEHHOCTH VI PYKOBOAMTEJIs1?

2. IlepeuncauTe OCHOBHBIE ITpaBUJIa MPOBEACHHS KOHCYJIBTAIIMOHHOTO COBEILAHUs C
COTPYAHUKAMH.

3. Uro takoe camonH(pOPMHUPOBAHUE B MMPAKTHUKE yrpapieHus? Kak gomkeH BecTr ceds
PYKOBOJUTENb MPH CaMOMH()OPMUPOBAHUH (Ha30BUTE OCHOBHBIE IIPaBUIIa)?

4. IIpokOMMEHTUPYITE BbICKAa3bIBAHUE «BBICIIETO PYKOBOAUTENS, KOTOPBIA B CBOEM
00palIeHNN K PyKOBOJAUTENSIM HIXKECTOSIIET0 YPOBHS HepapXUU MPEATIOKHIT
cienytomee: «Bo3pMute cede CTONBKO MOJTHOMOYHM, CKOJIBKO IIOCYUTAETE HYKHBIM.
OneHuTe 3TO BHICKA3bIBAHUE C MTO3ULUN MOZEIH JEIETUPOBAHUS TOJIHOMOYNI U
OTBETCTBEHHOCTH. D(P(PEKTHBEH JIM TAaKOH ITOIXO/?

5. Yto Bam pan kypc? Uto Bel cuntaeTe BO3MOXKHBIM IPUMEHUTH Ha MPAKTUKE (MU YXKe
npuMeHsere)?

IIIkana oneHuBaHuA
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IIkana 1. Ouenka c(pOpMUPOBAHHOCTH OTACJIbHBIX 3JIEMEHTOB KOMIIeTEeHIIHI

O0603HayeHus ®opMy/HpoBKa TPpeOOBAHUIH
Ludp K cTeneHH cpOpMHUPOBAHHOCTH KOMIIETCHIIUH
Onenka
) 3HaTh Ymerb Baaaerb
1 He 3aureno OtcyrcTBHE OrcyrcTBue ymeHuit | OTCyTCTBHE HAaBBIKOB
3HAHUMU
2 He 3aureno ®parmeHTapHbIe YacTuyHO OCBOCHHOE dparmeHTapHoOe
3HAHUS yYMEHHE MIPUMEHEHUE
3 3auTeHo O6mue, HO HE B nenom ycnemninoe, B nenom ycnemnoe,
CTPYKTYPHUPOBaHHBI HO HE HO HE
€ 3HaHUs CUCTEMATUYECKU CUCTEMAaTH4ECKOe
OCYUIECTBIIIEMOE IpUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBannsie, | B nenom ycnemnrHoe, B nernowm ycnemnHoe,
HO coZieprKallye HO COZIepIKalue HO cojieprKaliee
OTJCIIbHBIE OT/EJbHbIC TPOOEBl | OTIENIbHBIE IPOOEIIBI
IpO0OEIIbl 3HAHUSI YMEHHE IIPUMEHEHNE HaBbIKOB
5 3a4TeHo CdopmupoBaHHbBIC CdopmupoBaHHOE VYcnemHoe u
CUCTEMaTUYECKUe yMEHHE CUCTEMaTH4eCKOoe
3HAHUS MPUMEHEHHE HaBBIKOB

Hlkana 2. KomniekcHasi oieHKa c(p)OPMHUPOBAHHOCTH 3HAHMM, YMEHHI U BJIAJCHUI

O06o3HaueHHS .
DopMyJIHUPOBKA TPeOOBAHUI

Hudp OreHKa
K cTeneHd ¢(popMUPOBAHHOCTH KOMIIETEHIINH

1 He 3aureno He wuMeeT HEOOXOAMMBIX TMPEACTABICHUH O MPOBEPIEMOM
Marepuaie

2 He 3aureno 3HaTh HAa YpOBHE OpPHEHTHPOBaHMs, nperacTaBieHui. CyObekT
YUEHUs] 3HAeT OCHOBHBIC NPU3HAKU WIM TEPMUHBI M3y4aeMOro
JJIEMEHTA COJAEPKaHMs, MX OTHECEHHOCTh K OIpPEeICHHON
HayKe, OTpacid WIM OOBEKTaM, Y3HaeT MX B TEKCTax,
M300paKeHUX WINM CXeMaX U 3HAET, K KAKMM MCTOYHUKAM HYXHO
oOpamarscs 171 0ojee JeTaabHOIro €ro YCBOCHUs

3 3auTeHo 3HaTh U yMETh Ha PenpoAyKTUBHOM ypoBHE. CyOBEKT ydyeHus
3HAeT MW3YYEHHBIH DJEMEHT COJEpX aHHUA PENpPOAYKTHBHO:
IIPOU3BOJIBHO BOCIPOM3BOIUT CBOM 3HAHMS YCTHO, NUCBMEHHO
WIH B IEMOHCTPUPYEMBIX IEHCTBUAX

4 3auTeHo 3HaTh, YMEThb, BJIAJETh Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
PENpPONYKTUBHOM YpOBHE, YKa3blBaTb Ha OCOOEHHOCTH H

B3aMMOCBS3H  HM3YYCHHBIX O6T)CKTOB, Ha HUX JOCTOMHCTBA,
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OTPAaHUYEHUS, HUCTOPUIO U  MEPCHEKTUBBl  PA3BUTUS U
0COOEHHOCTH JIJIsl pa3HBIX OOBEKTOB YCBOCHUS

5 3auteHo 3HaTh, YMETh, BJIaJIETh HA CHCTEeMHOM ypoBHE. CyOBbeKT yueHUs
3HAET U3YYEHHBIN 3JIEMEHT COZIEP’KaHUsl CUCTEMHO, IPOU3BOJIBHO
U J10Ka3aTeJIbHO BOCIPOU3BOIUT CBOM 3HAHUS YCTHO, TUCBMEHHO
WIM B JIEMOHCTPUPYEMBIX JIEHCTBUSAX, YUUThIBas W YKa3blBas
CBSI3U M 3aBUCUMOCTH MEXIY 3TUM DJJIEMEHTOM U JPYTUMHU
JJIEMEHTAaMHU  COJEp’KaHUS  yuyeOHOW  JUCUUIUIMHBI,  €ro
3HAYUMOCTh B COZIEP’KaHUM Y4EOHOHN TUCLIUILIMHEI

4.4. MeTogu4yecKkue MaTepHaJibl
Meronnyeckre MaTepHalibl, ONPEICIAOINE IPOLUEAYpPhl OLICHUBAHUS 3HAHWM, YMEHMI,

HAaBBIKOB U (I/IJ'II/I) OIlbITa JCATCIBbHOCTH, XapaKTCPU3YIOIIUX STallbl (bOpMI/IpOBaHI/ISI KOMIIETCHII U

IIK-1.2, TIK-2.2.

KQI/ITCQI/II/I OILICHKH UTOIOBOI'0 NPAKTUYECKOIr0 3a/iaHUs.

PabGora cuuTaercsi BbINOJIHEHHOM YCIELIHO, €CJIN:

o Pa0ora BbIONHEHA MO YTBEPXKICHHOW HPOLEAYpPE, U €€ COJIEPKAHUE COOTBETCTBYET
MOJTYYCHHOMY 3aJIaHUIO;

o O0wem paboTel cocTaBiseT OT 5 10 10 cTpaHuUIl MEYaTHOTO TEKCTA;

o Pabora COACPIKUT TCOPCTUUCCKUC OCHOBBI MOICIN JACJICTUPOBAHUSA HOHHOMO‘{Hf/'I,

HEOOXOMMMBIC JUIS PACKPBITHS TEMbI, OJHAKO OOBEM TEOPETHYECKOW 4YacTh He
npesbimaet 30% ot ob1mero oobsema padoThI;

o B pabore mpoBeleH aHATU3 NPEANOCHUIOK Ui BHEAPECHUS MOJCIHU JCJICTHPOBaHHS B
KOMITaHWHU/HA CBOEM pabodeM MecTe;

o B pa60Te MEPCUUCIICHBI 3TaIllbl BHCAPCHUS DJICMCHTOB MOICIN JCJICTUPOBAHUA B cBocit
KOMIIaHHH/HA pa60qu MCCTE U MMOKa3aHbl OCHOBHBIC PE3YJILTATEI OTOI'O0 BHCAPCHUS

O HpoaHaJ'II/BI/IpOBaHBI OCHOBHBIC TPYAHOCTH  IMPAKTHYCCKOIO BHCIAPCHUSA  MOICIN
ACTIETUPOBaHUA HOHHOMO‘II/II;'I, IMOKa3aHbl UX OCHOBHBIC IPUYHHBI U ITYTU ITPEOAOJICHMA,

o CoOmoaeHa JIOTUKA W3JI0XKCHHUS MaTepuasia, BBIBOABI T'PAMOTHO CGHOPMYIHPOBAHBI H
000CHOBAHEI;

o Crymarens NpaBWIBHO M apryMEHTHPOBAHO OTBETHJI HAa BCE BOIMPOCHI TPU 3aIIUTE
paboThI.

K mpouenype oneHMBaHMS 1O HPOMEXYTOYHOM ATTECTALMM JOIYCKAKOTCS CTYIEHTHI,

HaOpaBie He MeHee 50 6aioB Mo pe3ysbTaTaM TEeKyIIeH aTTeCTallHH.

5. MeTonnueckue ykazaHusi AJsi 00y4al0UIUXCS 10 OCBOCHUIO TN CHUILIHHbBI
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IToaroroBka K JJeKIHOHHBbIM H NPAKTHYC€CKHM 3aHATHAM

OCHOBHBIM 3TarioM MOJATOTOBKH CIIyIIATeNeH K JEKIMOHHBIM U MPAKTUYECKUM 3aHITHUIM
ABJISIETCA THIATENIbHOE M3Y4YE€HUE PEKOMEHI0BAaHHOM JTMTepaTypsl 1o Kypcy. O0s3aTeTbHbIMU IS
U3YUYCHHS SIBISIOTCS TPU POCCUHCKO-HEMEIKUX y4eOHBIX mocobus «Cucrema 3¢h(heKTHBHOTO
yIOpaBIEHUS: TEOPHUsT U MpPaKTHKa JEJIEeTUPOBAaHUS TOJHOMOYUI M OTBETCTBEHHOCTH». OHU
cozepxar 9 r7aB, MocaeI0BaTeIbHO PACKPBIBAIOIIMX BCE TEMbI Kypca. B mpeaucnoBun k nepBou
KHUT€ JaHbl MOJPOOHBIE PEKOMEHIALIMH 110 U3YUYEHUI0 YUeOHBIX MaTepHaIIOB.

Jlekny 3aHUMAIOT HEOOJNIBIIYI0 YacTh BPEMEHHM 3aHATUH 1O KypCy, 10 CPaBHEHUIO C
MPAKTHYECKUMHU 3aHITUSIMU U CaMOCTOSITENbHONM padoToil. X mens — Aate ciymatensm oOriee
MPEJICTaBICHUEe O MOJICNIM YIMpPaBICHHUS IMyTeM JAeNErHpOBaHMs IMOJHOMOYHUNA M €€ OCHOBHBIX
paznenax. Crnenuduka O4YHO-3204HOTO OOY4YEHMS TMOApa3yMeBaeT 3HAYUTENILHOE KOJIUYECTBO
CaMOCTOSITENIFHOW paboThl M TpeOyeT OT ciymareneld CIeNUaNbHBIX HAaBBIKOB pPabOTHl C
TEKCTaMHU.

HccnenoBanus oHOTO M3 HEMELKUX HAy4YHO-MCCIENOBATEIbCKUX WHCTUTYTOB TMOKa3aiH,
YTO JUIsl MPOpabOTKH OJHOM KHMTH MO Kypcy HE0OXOAUMO 3aTpaTuTh OT 6 10 12 gacoB B MecsIl.
ABTOpBI KHUT PEKOMEHIYIOT CIIEAYIONTYI0 d(h(DEKTUBHYIO CXeMy H3yUICHHs MaTepHaa;

1 sran. [IpounTtaTth BCIO T7aBy, YTOOBI COCTaBUTH OOIlee MPEACTABICHUE, UMETh KAPTHHY
nepen rmazamu. Heob6xomumo 4uTath OBICTPO W BHHMATENbHO, HE Tepsis M3 BHJIa OCHOBHOM
MbIcIH. TakuM 00pazoMm, cirymaTe I MPaKTUKYIOTCS B OUHAMUYECKOM YTCHUH.

2 3Tan. DTOT 3Tal MpearoyiaraeT yriyoJeHHOe YTeHHe, MPEoarainee HHTCHCHBHYIO
paboTy ¢ KapaHmamoM H IBeToM. HeoOxXoaumMo BHHUMATENHHO YHTATh MPEIIOKECHHUE 32
MPEUIOKEHNEM, CTapaThCsl BBIACTUTH I[BETOM U 3alIOMHHUTH Ka)KJ0€ TMOHATHE (OIpeeneHue).
3nech HEOOXOAMMO YETKO OTAEATH IJIABHOE OT BTOPOCTENIEHHOTO U BBIACHATH T€ MECTa, K
KOTOPBIM HY>KHO BEPHYTHCSI €IIIe pa3, YTOOBI BBIICHUTH CYyTh U B3aUMOCBSI3b MEXK]Ty Pa3InIHBIMU
TTOHATHUSIMH.

3 ran. 310 3Tan KowmpoavHozo umenus. Korma coctaBineHo oOliee MpencTaBiIeHHE O
NpoiiIeHHOM MatepHaje, HEOOXOUMO YIIIyOJIIEHHO pacCMOTPETh T€ MeCTa, KOTOpbIe OCTAIUCh
HE OYeHb MOHATHBIMU. Ha OCHOBE MOAUEPKHYTOrO TEKCTa MOYKHO COCTABUTH KpPAaTKOE pEe3loMe
MIPOYUTAHHOTO.

[To 3aBepiieHUM NPOUYTEHHS TJIABHI CIYyIIATENsIM PEKOMEHIYEeTCS COCTaBUTh CIHCOK

BOIIPOCOB, KOTOPBIC OHU XOTCIIN OBl O6CYJII/ITB C IMPEIogaBaTeyicM Ha CCMUHApPCKOM 3aHATHUU.
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Jlnst naydmero MOHMMaHus W 3aKpeIuieHUs MNPONAEHHOrO MaTepuaia OYEeHb BaKHO
PErysipHO BBIMOJHATH MUCBMEHHBIE JOMAIIHUE 3a7aHusi (MUHHU-3CCE IO BOMPOCAM B KOHIIE
KaKJI0# TJ1aBbI).

Cnymarenn, camMOCTOATENBHO M3YYMBIIME MaTepual MO ONPENEICHHOM TeMe |
BBIMIOJIHUBIIIME TUCBMEHHOE JOMAallHee 3aJaHusi, TOTOBbl K AaKTUBHOMY YYacTHIO B
MPaKTUYECKOM 3aHSATUHU (CEMUHApe).

[IpakTnueckue 3anstuss 1o kypcy bl1.B.10 «VYmpasnenue mnyrem JenerupoBaHUs
MOJTHOMOYMH M ayTCOPCHHI» TPEIrojaraloT HHTEpPakTHBHYIO (opMy oOOydeHHs: aKTUBHOE
ydacTHE Ciyliatenei, ux paboTy B Tpymmax, OOCYXKICHHE KIIOUEBBIX T€M M MPOOIEMHBIX
BOIPOCOB Kypca C TMpernojaBaTeieM, paz0op KeWcoB, AenoBble Urpbl. g Toro, 9toObl
CIyIIaTeJIM MOIJIM BBICKa3bIBaThb CBOIO TOYKY 3pEHHMs IO OOCYXJAaeMbIM BOIpoOcaM H
AHAJIM3UPOBATh MPAKTUYECKHUE CHUTyallUd, OHHM JIOJDKHBI OYEHb XOPOILIO BJIAAETh MPONIECHHBIM
MaTepHUalioM, YTO MpeanoiaraeT O0IbIION 00beM CaMOCTOSITENEHON PabOTHI.

CTpyKTypy ceMUHapa MO>KHO MPEICTABUTH CIEAYIOIIUM 00pazoM:

6. OOcyXIcHHE TECOPETHYECKHX BOMPOCOB, OCHOBAHHBIX HA MaTepUaIax JICKIUA M y4eOHOTO
MOCoOMs IO Kypcy.

7. OOcyxaeHue ¢ MpernojaBareieM MNPOOJIEMHBIX (HEMOHATHBIX) BOMPOCOB, BO3HUKIIUX Y
CIIyLIaTelIel B IPOLIECCE CAMOCTOSATENIBHON ITOATOTOBKH.

8. Paz0op mpakTHUECKUX CUTyallui (peajbHbIX KEHCOB) MO TeMe 3aHATUs, Auckyccun. Keico
pa3maroTcsd CiIylmaTenasM Ha 3aHsITUU, Ha MX u3ydyeHwe paerca 10-15 MuHyT, 3atreM OHM
00CYXIat0TCsl B ayAUTOPHUH.

OnHa W3 TIABHBIX 337a4 Kypca — cOPMHUPOBATh y CIyIIATENCH MPAKTHUYECKUE HABBIKH
NPUMEHEHHS MOJENM YIPAaBJICHUsS, OCHOBAaHHOW Ha JEJIETHPOBAHWU MOJHOMOYMH U
OTBETCTBEHHOCTH. B CBSI3M C 3THM aKTHBHOE y4yacTHE CllyliaTejeldl B CEMHUHAPCKUX 3aHATHUSAX
MPECTaBIsIeTCS 0COOEHHO BaYKHBIM IS TOCTIKEHUS 1IeNIeBbIX 00pa30BaTeIbHBIX PE3yIbTaTOB.

IToaroroBka 3cce Mo Kypcy M 3alllUTa NPOEKTA

Occe — BHI CaMOCTOATEIILHOW HCCIEAOBATEIbCKOM pabOThl CTYICHTOB, C LENBIO
yIIyOJeHHs U 3aKpEIUICHHUs TEOPETHUECKUX 3HAHUN U OCBOCHMSI MTPAKTHUECKUX HaBBIKOB. Llenb
3CCE€ COCTOUT B pPaA3BUTHUU CaMOCTOSTEIBHOIO TBOPYECKOTO MBIIUIEHUS M MNHCbMEHHOTO
U3JI0KEHUS] COOCTBEHHBIX MBICIICH.

Tema acce o kypcy: «BHenpenue Mozenu ynpaBiieHUsl, OCHOBAHHOM Ha JeJIerupoBaHUU
nonHoMmounity. Ilpenamonaraercs, 4yro pabora OyaeT NOCBsIIEHA AaHAIU3y MPEANOCHUIOK U
METOJIMKE BHEAPEHUS M3YYCHHOW MOJENH ympaBieHHs (WIM €€ OTACTbHBIX SJIEMEHTOB) Ha

npUMepe KOHKPETHOW KOMIMaHUM (KOHKpeTHOro pabouero wmecta). Crymarenn MOTyT
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paccMmarpuBarh MpUMEpP KOMIIAHHUHU, I7Ie OHH padOTaIOT B HACTOAIIEE BpeMsl, U (B ciydae, ecliu
B HACTOSIIIMA MOMEHT He paboTaioT) 000 Apyroil mpumep peaabHO CYIIECTBYIOMICH
koMnanud. llenp paboThI: TPUMEHHTH TONyYEHHBIE TEOPETHYECKUE 3HAHUS IO KypCy s
aHaJIM3a MepPCHeKTHB U3MEHEHHsI MEHEDKMEHTa KOMITAaHUU (OTIEIbHOTO MOAPa3ICIICHNUs).

OO0beM paboThl JOKEH cocTaBisATh OT 5 mo 10 cTpanun meyarHoro tekcra. Paborta
JIOJDKHA ~ COZEp)KaThb TEOPETHUECKHE OCHOBBI  MOJENM  JICJIETHPOBAHUS  MOJHOMOYHMH,
HE0OXOUMBIE JJISl PACKPBITHS TEMBI, OJTHAKO 00BEM TEOPETUUECKON YacTu He npesbimaeT 30%
oT obmero odbema padboThl. JlomkeH OBITh MPOBEACH aHaIW3 MPEANOCHUIOK I BHEAPEHUS
MOJIENIN JIeJIETUPOBAHUS B KOMIIAHUH/HA CBOEM paboyeM MECTe, IepeUHCIeHBI STanbl BHEIPCHUS
SJIEMEHTOB MOJIENIM JICJIETHPOBAHUS, IIOKa3aHbl OCHOBHBIE pE3YJbTaThl (IIOTEHIHAIbHBIE
pe3ynbTaTel) 3TOro BHenpeHus. HeoOXomumo MpoaHATM3WPOBaTh OCHOBHBIE TPYAHOCTH
MPAKTUYECKOr0 BHEJIPEHHUS MOJETH JEJETHpPOBAHUS TOJHOMOYMM, IMOKa3aHbl MX OCHOBHBIE
NPUYMHBL U MYTH TpeoposeHus. JlomkHa ObITH COOMIOAEHA JIOTHKA HW3JIOKEHHsI MaTepHana,
BBIBOJIbI TPaMOTHO C(OPMYIMPOBAHBI K 000CHOBAHHI.

Ha mocienHeM mpakTHYECKOM 3aHSITHW TPOXOMUT 3aLIMTa MPOEKTa MO0 UTOTOBOMY 3CCE.
Crnymarenu TOJDKHBI MOATOTOBUTH Tipe3eHTanuio B Power Point (3-5 cnaitnoB) m mokmnan, rie
coJiepKaTcsi OCHOBHBIE TOJOKEHHUS U BBIBOJIBI 3cce. Jlokman u nmpe3eHTaus JOKHBI COepKaTh
TOJIBKO PE3YJIbTAaThl CAMOCTOSTENBHOTO aHAIM3a CIyLIAaTeNs, BHIBOJBI HA MPUMEpPE KOHKPETHOMH
KOMIaHuu. TeopeTudeckas 4YacThb OCCE, MOCBSIICHHAS OCHOBAM MOJEIH JICJIETHPOBAHUS
MOJTHOMOYMH M OTBETCTBEHHOCTH, HE JOJDKHA IPUCYTCTBOBaTh B JIOKJIane. BwicTymieHue
CIIymiatens JO/HKHO 3aHUMaTh oT 5 1o 10 Munyt. [1o uroram mpeseHTanuu Ciaymiareib JT0JIKEeH
NPaBUIBHO M apryMEHTHPOBAHHO OTBETUTh Ha BCE BOIPOCHI MpENOJaBarelii M KOJUIET MpHU
3aIuUTe padboThI.

IHoaroroBka K 3a4ety

CrnymaTens JOMKEH BBIMONHATh MHCHMEHHBIE BHEAYAUTOPHBIE 3aJlaHUSl 1O BOMPOCAM
Ka)XJI0TO pasfena yueOHoro nocodus mo kypey: «Cucrema 3¢p(GEeKTUBHOTO yIpaBIECHUs: TEOPHUS
Y TIPaKTHKA TPUMEHEHHS JIeTIETUPOBAHMS TOTHOMOYHIA U OTBETCTBEHHOCTHY.

Jlns KOHTpOJISL YCBOEHHUS JAHHOTO Kypca YYeOHBIM IUIAHOM MPEIyCMOTPEH 3adyer,
KOTOpBIM TPOBOIUTCS B (opMe 3alIUThl MPOEKTa (MUCBMEHHOTO 3cce) Ha TeMy «BHeapeHue
MOJCNT  YIpaBJCHHUsS, OCHOBAaHHOM Ha JEJIETMPOBAaHMU IOJHOMOYMI» (HAa Marepuajiax
KOHKPETHOM OpraHM3allii) U UTOrOBOTO TECTHPOBAHUS 110 MaTepraliaM Kypca.

3HaHUA, YMEHUS, HaBbIKU CTYJCHTa Ha 3a4eTe OLEHUBAIOTCS B COOTBETCTBUU C OaJUIbHO-
peiituHroBoit cucremoil. OCHOBOM [JIsl ONpENENeHUs] OLEHKHU CIYKUT YPOBEHb YCBOGHUS

CTYACHTAaMH MaTepHaia, pelyCMOTPEHHOTO JaHHOM padoueil mporpamMmMoii.
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Iloxka3aTe/in, KpUTEPUM U OLIEHUBAHMS 3HAHUI U KOMIIETEHIUIl HA 3a4yeTe

YpoBeHb Kpurtepun Banbl

Bricokmit CryzmeHT MoKa3bIBaeT OTIIMYHBIE 3HAHHUS N3YIEHHOTO Y4eOHOTO 41-50
MaTepuaa; CaMOCTOSTENIbHO, JIOTHYHO U IIOCIIEI0BATEIbHO U3JIaracT u
WHTEPIPETUPYET MaTepHalibl y4eOHOTO Kypca; MOJHOCTBIO PACKPBIBAET
CMBICJI IIPE/IIaraéMoro BOIpoca; BiIaJeeT OCHOBHBIMU TEPMUHAMU U
MOHATHSMHU U3Y4YE€HHOI'O Kypca; IOKa3bIBaeT YMEHUE NIEPETIOKUTD
TEOPETHUUECKHE 3HAHUS Ha NIPEAoNaraeMblil MPakTHUECKUH OIbBIT

Xopomuii CTyneHT MOKa3bIBaeT XOPOLINE 3HAHUS H3YyYeHHOT0 yueOHOTO 31-40
MaTepHaia; CaMOCTOSTENIFHO, JIOTUYHO M TTOCIeIOBATeNIbHO U3MaraeT u | 21-30
HHTEPIPETUPYET MaTepHaiIbl y4eOHOTO Kypca; MOYTH MOJTHOCTHIO
PacKpbIBacT CMBICH MPEUIaraeMoro BOIPOCa; BIaeeT OCHOBHBIMH
TEPMHUHAMU U TIOHATHAMH W3y4EHHOTO Kypca; B OCHOBHOM MOKa3bIBAET
YMEHHE MEPEIOKUTHh TEOPETUICCKUE 3HAHUS HA MIPEANOIAraeMblid
MPaKTUYECKHUI OTBIT

Cpennuit CTyzeHT moKa3bIBaeT He OYEHb XOPOIINE 3HAHUS U3YUYEHHOTO y4eOHOTrO 11-20
Marepuana; ciabo uzjaraetT ¥ HHTEPIPETUPyeT MaTepHaibl y1eOHOTO
Kypca; KpaTKO PacKphIBacT CMBICH IIPEIAraéMOro BOIIPOCa; BIaJEET
OCHOBHBIMM TEPMHUHAMHU U ITOHATUSMU U3YYEHHOI'O Kypca; IPaKTUYECKU
OTCYTCTBYET YMEHHE NEPENOKUTH TEOPETUUECKNE 3HAHHS Ha
[PEANONAraeMbli NPAKTUYECKUIA OIBIT

Huskun [Ipu HaMMYUKM CePHE3HBIX YIYIIEHUH B MPOIECCE U3IOKEHUS YIeOHOTO 10 6ait u
Marepuasa; B cilydae OTCYTCTBUS 3HAHUI OCHOBHBIX MOHATUH U HYKE
oTpesieNIeHn Kypca MM IPUCYTCTBUH OOJBIIIOTO KOMTMYECTBA OTHOOK
[IPU UHTEPIIPETALIMY OCHOBHBIX ONPEACICHUN; €CIIU CTYACHT
MOKa3bIBAET 3HAUMTEIBHBIE 3aTPYIHEHUS [IPY OTBETE HA MPEIIOKEHHBIE
OCHOBHBIE U JTONIOJIHUTEJIBHBIE BOIIPOCHI; IPH YCIOBUH OTCYTCTBHS
OTBETa Ha OCHOBHOW M JIOTIOJIHUTENIHbHBIN BOMPOCHI

MakcumanabHOE KOIMYECTBO 0ajuIoB, KOTOPOE CTYJICHT MOXET HaOpaTh B mpolecce oOydeHHs B
pamkax yuebHoro kypca — 100 éannos:

91-100 6ammoB 3auTeHo (A)
81-90 6amioB 3aureHo (B)
71-80 6ammoB 3auteHo (C)
61-70 6amnoB 3aureHo (D)
60 1 meHee He 3auteHo (E).

6. YueOHasi iuTepaTypa u pecypchbl HH(POPMAIHOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
"UnTepHeT", yueOHO-MeTOAHYECKOE O0ecIiedeHue CaMOCTOSITeJIbHOI padoThI
o0y4aromuxcs no AUCHUILINHE

6.1. OcHoBHasI JIUTEpaTypa

1. Kanenmxsu C.O., béme I'. Cucrema s¢dextruBHOrO ynpasieHus. Teopus W MpaKTHUKa
IIPUMEHEHUs JeJIETMPOBaHUs MOJHOMOUYUI M OTBETCTBEHHOCTH. Y4eOHbI€ MPOrpamMMbl
g pykoBoautened u cnenuanucroB. Kuura 1. M... Uszparenbckuit nom «Jlemno»
PAHXuI'C. 2013. — Pexum poctyna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooks».
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2. Kanenmxsau C.O., béme I'. Cucrema s¢dextuBHOrO ynpasieHus. Teopus M MpaKTHKa
MIPUMEHEHHUS JIeJIETUPOBAaHUS MOJIHOMOYUNA M OTBETCTBEHHOCTU. Y4eOHBbIE MpPOrpamMMmbl
Uisl pykoBoguTened u cneunanuctoB. Kuura 2. M.: W3parensckuii gom  «Jleno»
PAHXuI'C. 2013. — Pexum nocrtyna: http://www.iprbookshop.ru/8826.html.— DBC
«IPRbooksy.

3. Kanemmksa C.O., béme I'. Cucrema sddexTrnBHOTO ynpaBieHus. Teopus W MpaKTHKa
NPUMEHEHUs JIeJIETMPOBaHMs MOJTHOMOUYUII M OTBETCTBEHHOCTH. Y4eOHbIE MPOrpamMMbl
g pykoBoautened u cnenuanuctoB. Kuura 3. M.: Uznarensckuit nom  «Jlemo»
PAHXul'C. 2013. — Pexum nocryna: http://www.iprbookshop.ru/8827. html.— D9BC
«IPRbooks».

6.2. lonoiHUTeIbHAS JIUTEpPaTypa

1. Kanenmxsu C.O., béme I'. Onucanue paboynx MeCT Npu AeIerupOBaHUU MTOJTHOMOYMN U
orBeTcTBeHHOCTH. M.: M3a-Bo «Jlemo» AHX. 2008. — Pexum pgoctyma:
http://www.iprbookshop.ru/19654.html.— DBC «IPRbooks».

2. Kanenmpxsn C.O., béme [. AHanu3 KOHKpPETHBIX CHUTyallMi MO JeJIerHpOBaHUIO
MOJIHOMOUYMH U oTBeTcTBEHHOCTH. M.: U3n-Bo «leno» AHX. 2009. — Pexum nocryna:
http://www.iprbookshop.ru/5617.html.— DBC «IPRbooks».

3. Kanenmxsu C.O., bopu I'. Cucrema 3¢ppekTuBHOTO yrpaBieHus:: MOTUBALUS U pa3BUTHE
nepcoHana. M.: WM3p-Bo  «Jemo» AHX. 2010. — Pexum pocryma:
http://www.iprbookshop.ru/21660.html.— DBC «IPRbooks».

4. Kanenmxsa C.O., bopm I'. Cucrema 3¢ppekTuBHOTO yrpaBiieHUs: TOTCHIMAI yCIexa H
camomeHemkMeHT. M.: WM3n-Bo  «Jlemo» AHX. 2010. — Pexum nocrymna:
http://www.iprbookshop.ru/30205.html.— 3B5C «IPRbooks»
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