ITpunoxenue 7 OI1 BO

DenepajibHOE rOCYIAPCTBEHHOE OI0KETHOE 00pa30BaTe/ibHOE
yupe:KIeHue BbICIIero 00pa3oBaHus
«POCCHUMCKAS AKAJIJEMUSI HAPOTHOTI'O X035 CTBA
N TOCYJAPCTBEHHOM CJIYKBbI
IIPU IPE3UJIEHTE POCCUMCKOMN ®EJIEPALIAN»

PakynbTeT «BrIciias nikosiia KOpOnOpPaTUBHOTO YIPABICHHUS

(naumenosanue paxyrvmema)

Kadenpa kopropaTHBHOTO yIpaBICHHS

(HaumeHosaHue Kaghedpwt)

YTBEPXJIEHA
penieHrneM Kadeapbl
KOpPIIOPAaTUBHOTO yIPaBICHUS

[Ipotokon ot «29» mas 2018 r.

Ne 10

PABOYAS TPOI'PAMMA JTUCHHUITVINHBI

b1.5.01 CoBpeMeHHBII MEHEKMEHT

(uHOeKC, HaUMEeHOBaHUe OUCYUNIUHBL 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

38.04.02 MeHEKMEHT

(K00, HauMeHO8aHUe HANPABNIeHUsL NOO20MOBKU)

«MeHeDKMEHT 3APaBOOXPAHCHHNA U TOCYAAPCTBECHHO-YACTHOC MAPTHEPCTBO»
(npoghunv)

Marwuctp

(keanuguxayus)

3aoyHas
(hopma 0byuenus)

I'om Habopa — 2019

Mocksa, 2018



ABTOpP(bI)—COCTABUTEIH(H):
JIOLIGHT, K.0.H. _IMapaymenko C.JI (yuenan

cmenenb u(uau) yueHoe 36anue, 00IHCHOCHIb) (@.1.0.)

3aBenyromuii kapenpoi
KOPIIOPaTUBHOIO VIIPABICHHMS J1.3.H., Ipodeccop Kanenmxan C.O.

(naumenosanue kagpeopot) ( yuenas cmenens u(unu) yuenoe 3eanue ) (@.1.0.)




COJEP) XAHHUE

1. [TepeueHp IMIAHUPYEMBIX PE3yIbTATOB OOyYeHUS TIO JAWCIHILIIMHE,
COOTHECEHHBIX C IUIAHUPYEMBIMH PE3yJAbTaTaMU OCBOEHHUSI 00pa30BaTeIbHON MPOrPaMMBI

2. O0BeM U MECTO TUCIUIUIHHEI B CTPYKTYpe 00pa3oBaTeILHOM MPOTPAMMEBI

3. CopneprkaHue U CTPYKTypa TUCIUTLTAHBI

4. Marepuasibl TEKYyIIEro KOHTPOJS YCIIEBAEMOCTH OOyJarommxcsi U (OHI
OLICHOYHBIX CPEJCTB MPOMEKYTOUHOM aTTECTAIMU 110 AUCIUTUIMHE

5. Meroanueckue yKkazaHus 111 00Y4aroIIuXCsl 10 OCBOCHHUIO JUCITUTITMHBI

6. VYueOHas TuTepaTypa U pecypchl UH(GOPMAITMOHHO-

TEJICKOMMYHUKAaMOHHOW cetu  "HMHTrepHer", ydeOHO-MeTomu4eckoe obOecreueHne
CaMOCTOSITENTbHON pabOoThl 00YYAIOLIUXCSI [0 TUCIUIUIMHE

6.1. OcHoBHas aUTEpaTypa

6.2. JlononHUTENBHAS TUTEPATYPA

6.3. YueOHO-MeToANYeCKOe 00eCIIeueHuEe CaMOCTOSITEIbHON paboThI

6.4. HopmaTuBHBIE TPaBOBbIE JOKYMEHTBI

6.5. UnTepHeT-pecypcebl

6.6. lHple UCTOUHUKHN

7. MarepuanbHO-TeXHUYeCKass ~ 0a3za,  WH(POPMAIMOHHBIE  TEXHOJOTHH,
porpaMMHOe obecrieueHre U MH(QOPMaIIMOHHbIE CITPABOYHBIE CHCTEMBI



1. Ilepeyenb MIaHMpPyeMbIX Pe3yJLTATOB 00y4eHHUs] M0 TUCHHUILINHE, COOTHECEHHBIX €
IUIAHMPYEMBIMH Pe3yJIbTATAMH OCBOCHHUSI IPOTPaMMbI

1.1

CJICAYIOIMMHA KOMIICTCHIHUAMUA C YUCTOM OTara:

JucuunnuHa b1.5.01 «CoBpeMeHHBINT MEHEKMEHT» O0eCeurBaeT OBJIAJICHHE

Kon HaumenoBanmue Kon HaumenoBanue 3Tana
KOMIIeTeHIIN U KOMIIeTeHIM U 3Tana 0CBOEHUS OCBOEHHUSI KOMIIETEHI[UH
KOMIIeTeHIM U

YK OC-3 cnocoOHocTh KpuTtndeckn|YK OC-3.1 CIOCOOHOCTh KPUTUYECKH
OLICHUBATH U OLICHMBATh HAKOIIJICHHBIH OIBIT
[1EPEOCMBICIIATD B COOCTBEHHON y4eOHO-
HAKOIJICHHBIH OIIBIT B npodeccCHoHATEHON
COOCTBEHHOMU yueOHO- NesITeNEHOCTH
npodeccuoHaIbHON
ESATEIIbHOCTU

YK OC-4 CIOCOOHOCTB K YK OC-4.1 CHOCOOHOCTh K KOMMYHUKAIIUU
KOMMYHUKAIIMA B YCTHOU B YCTHOW M MUCbMEHHOM
1 MMCbMEHHOU (popmax dhopmax Ha PYCCKOM U
Ha PYCCKOM H MHOCTPAHHOM SI3BIKAX JJIS
MHOCTPAHHOM SI3BIKAX JIJIS pelieHus 3aaay
pelieHus 3aaad npodeccruoHaNbHON
npodeccruoHaIbHON NesITeNbHOCTH
e TEIIbHOCTU

YK OC-5 ciocoOHOCTh pabdorats B [YK OC-5.1 CIOCOOHOCTh Y4acTBOBAThH B

KOJUIEKTHBE B chepe
CBOEH
npodeccuoHaIbHON
eSITeTIbHOCTH,
TOJICPAHTHO
BOCIIpHUHUMaAA
coLaJIbHBIC,
STHHUUYECKHUE,
KOH(peccHOHATBHBIE U
KYJIbTYPHBIE PA3TUUUSA

KOMaHIHOW pabote B cdepe
cBOEi npodeccruoHanbHON
NeSITeIIbHOCTH, TOJIEPAHTHO
BOCIIpHUMaAs COIMUAJILHEIC,
STHUYECKHUE,
KOH(eCCHOHATBHBIE U
KYJIbTYPHBIEC Pa3Inyus

1.2. B pesynabrate ocBoenus aucuuiuinHbl 51.5.01 «CoBpemMeHHbIE MEHEIKMEHT» Y
CTYIEHTOB JIOJKHBI ObITh C(HOPMHUPOBAHBI:

OTD/T® (npu Kon 3Tana
HaJIU4Iuu 0CBOCHUA
npodcrangapra)/ KOMIIETEeH UM

TPYAOBbIE WJIH
npogeccuoHaJIbHbIC

Pe3yabTaTrhl 00yueHust




aefcTBHusA

[IpodeccronanbHbII
CTaHIapT
«CrnenuaanucT 1o
CTPaTeTHYECKOMY H
TaKTUYECKOMY
[TAHUPOBAHHIO U
OpraHU3aIiH
[TPON3BOJICTBA»

yTB. 08.09.2014 . Ne
609H

B/01.7
Crparernueckoe
yIpaBieHHe
[TporeccaMu
[TaHUPOBAHUS
[TPON3BOACTBEHHBIX
[pecypcoB u
[TPON3BOACTBEHHBIX
MOIITHOCTEHN

YK OC-3.1

HA YPOBHE 3HAHUIA:

CoBpeMEeHHbIE MOJIEIM U METOMbl PALMOHAIBHOTO)
pElIeHNs yIPaBIeHYECKUX podiIemM

(OCHOBBI HAy4YHOT'O yIIpaBJICHUA COBPEMCHHBIMU
COIIMAaJIbHO-OKOHOMHWYCCKNUMH CUCTEMaMU

MGTOJIOJ'IOFI/ILIGCKI/IG OCHOBBI IMPOBCACHUA
JIOTUCTUKOOPUCHTUPOBAHHOI'0 aHajin3da CHUCTCMbI H

cpenbl ee GyHKITMOHUPOBAHUS

bazoBnie nacu, mnoaxoAbl, MCTOAbl U PC3YJIbTAThI
HpPIKJIa,Z[HOfI CTaTUCTHKH, OSKCIICPTHBIX OLCHOK,
TCOpUU 9KOHOMUKO-

IIPUHATUSA ~ pElICHUH U

MAaTCMATUYICCKOIr0 MOACITIUPOBAHHUA

MeTopl MOICTTMPOBAaHUS TEXHOJOTHI 00ecTieueHHUs
KadecTBa, KIIacCU(UKAIIH,

IIPUHATUA peH_IeHI/Iﬁ B YCJIOBUAX HCONPCACICHHOCTH

MCTOObI MCTOBI|

1 pUCKa
HA YPOBHE YMEHHUIi:

Hcmonp30Bath COBpPEMEHHEBIC MOACIIN U METOABI

panuoHaJIbHOI'O peicHud YIIPABJICHYCCKHUX

npo0iemM

Peanu3oBbiBaTh Ha IPAKTUKE BECh CIEKTP
(GyHKLIMH yIIpaBIeHYECKOro Mpolecca

Hcronb30BaTh 3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCLUILIIUH B npodeccHoHaTbHON
JESATEIBHOCTH M TPUMEHATh MaTeMaTHYECKHUIl
anmapar, MeETOJAbl  ONTUMHU3ALMH, TEOPHUH
BEPOSAATHOCTEM, MAaTeMaTU4YECKOM CTaTUCTHUKH,
CHUCTEMHOT'0 aHaJIN3a JUIsl IPUHATHS PEILICHUN B
0o01acTu  CTPATErMuyeckoro M TAKTHYECKOro

IJIAaHUPOBAHHWA U OpraHU3alr IIPOU3BOACTBA

IIpoBoauTh KOMILIEKCHOE U3y4EHHE
OTPaCIIEBOTO pBIHKA MPOMBIIIICHHOU
MIPOAYKIUH, norpebureneit TOBapoOB,
IIOCTAaBIIIUKOB CBIpbA, MaTepuaioB u
KOMIUIEKTYIOLIUX, KOHKYPHUPYIOIIHNX
OpraHu3ali-ITPOU3BOIUTECH MPOTYKTOB-
3aMEHUTENEH, OLICHUBATh YPOBEHb




KOHKYPEHTHOH OOpBOBI, COCTaBJIATH 0030DPBI
KOHBIOHKTYPBI PhIHKA

PazpabareiBaTh METOJIBI M MOJIEIH CO3TAHMS
CHCTEMBI yYIPaBJICHUS rporeccamu
IJITAHUPOBAHMS MTPOU3BOJICTBEHHBIX PECYPCOB
MIPOU3BOJICTBEHHBIX MOIIHOCTEN
MIPOMBIIJIEHHOW OpraHu3aluu

HA YPOBHE HABBIKOB:

Amnanms COLIMAIBHO—KOHOMUYECKHUX
IIPOLIECCOB BO BHYTPEHHEW W BHEIIHEW Cpene
00BEKTa yIpaBIEHUS

Onpenenenue Muccuu, LEIEH, 3aa4, CTpaTeruu
U TaKTUKU (YHKIIMOHUPOBaHUS OOBEKTOB

YIpaBIICHUS
PykoBoacTBo pa3paboTKOI OCHOBHBIX
MOJIOKEHUN IPOAYKTOBOM M TEXHOJOTHMYECKON
cTpareruu pa3BUTHS OpraHu3alllH,
ONIpENCIICHUE OCHOBHBIX [apaMeTpoB
IIPOU3BOJICTBEHHO-TEXHOJIOTHUECKOU u

WHHOBALIMOHHON TOJIUTUKU OPTaHU3alMUU  C
LEJIbI0 MUHUMU3ALUN U3JEPKEK MPOU3BOJICTBA,
PUBEICHUS Ka4yecTBa MPOAYKLIHUN B
COOTBETCTBHE C 3alpocaMy IOTpeOuTeneH,
CO3/1aHUsl ONTUMAJIBHON CHCTEMbI 00€CTeYeHUs

CCPBUCHBIX CJ'Iy)KG, IIOBBIIICHUA
KOHKYPEHTOCIIOCOOHOCTH Ha Oaze
YCOBEPILICHCTBOBAHUSA MIPOU3BOIMMON

NPOAYKIIMK W JICUCTBYIOIIEH  TEXHOJOTHH
MPOU3BOJICTBA,  CO3JAaHUSI  MPUHLHMIUAIBLHO
HOBBIX ITPOJYKTOB M MPOU3BOCTB

Opranuzaiuss  paboTel 1O  (HOPMHUPOBAHHUIO
UepapXud  TPOTHO30B  IMPOU3BOJCTBEHHBIX
MPOIECCOB HAa CTPATETUYECKOM M TaKTHUYECKOM
TOPHU30HTAaX NPUHATHS yIpaBICHUECKUX
pELICHU C LENIbI0 ONpeeIeHus] NOTpeOHOCTEeH
pBIHKaX B HOBOM M  MOJEPHU3UPOBAHHOMN
NPOAYKIUU, TMOTPEOHOCTEH OpraHu3aluu B
MIPOU3BOACTBEHHBIX pecypcax u
MIPOU3BOJICTBEHHBIX MOIIIHOCTSIX




Crparernueckoe ynpaBiICHHE UIMTEIbHBIMU U
pPECYpPCOEMKHMHU KOMITJIEKCaMu padoT Ha OCHOBE
IIPOEKTHO- M IPOrPaMMHO-OPUEHTUPOBAHHOTO
IUIAHUPOBAHUS  JIEATEIIBHOCTH  OpraHU3aluy,
OI0/[UKeTMPOBAHUS M MOHHUTOPUHIA  XoJa
BBIIIOJIHEHUS IIPOEKTOB U IIPOrPaMM

KimmeHTOoOpHeHTHPOBAaHHOE CTPATErM4ecKoe |
TaKTHYECKOE  yIpaBlieHHE KOH(UTYpaLusIMU
IIPOMBIIUIEHHON MIPOYKIUHU u
TEXHOJIOTUYECKUMU MapIpyTamMmu ee
IIPOM3BOJCTBA B OpraHM3allid Ha OCHOBE
JIOJITOCPOYHBIX M CPEIHECPOUYHBIX IIPOrHO30B
pPa3BUTHS PBIHKA

ObecnieueHre pUTMUYHON pabOTHl OpraHU3aIuN
U PAaBHOMEPHOTO  BBITyCKa  TPOIYKIUH,
BBINIOJIHEHUS ~ PabOT B COOTBETCTBUH  C
HPON3BOJICTBEHHBIMH porpaMMaMH,
JIOTOBOPHBIMH 00s13aTeTbCTBAMH,
KaJICHIApPHBIMH ~ TpadukaMM U CMEHHO-
CYTOUHBIMU 33JaHUSIMH, MPUHATHE MeEp IO
MaKCUMaJIbHOMY UCTIONIb30BAHHIO
NPOM3BOJICTBEHHBIX MOIIHOCTEH OpraHHU3aluu C
palMOHANBHON  3arpy3koil  00OpynoBaHHS,
NOBBIILICHUIO  KOd(Q@UIIMEHTa  CMEHHOCTH,
CO3JIaHMI0 YCIIOBUM 1111 3¢pekTuBHON padOThI
nepcoHasa

Opranuzanuss  pabotel U 3(P(PEKTUBHOTO
B3aMMO/ICHCTBUS BCEX CTPYKTYPHBIX
MOJpPA3/IeNeHU, LEXOB M IPOU3BOJCTBEHHBIX
€IMHULL IIPOMBILIIEHHON OpraHM3alNH,
HafpaBJjeHUE UX JAEATEIbHOCTH Ha Pa3BUTHE U
COBEPIICHCTBOBAHME IIPOM3BOACTBA C Y4YETOM
COLMAIBHBIX W  PBIHOYHBIX  IPUOPUTETOB,
MIOBBIILICHHE 3¢ (EeKTUBHOCTH paboTbI
OpraHu3al|u, POCT 0OBEMOB COBITA MPOAYKIIMU
U yBeJIMYEHUE  TPUObUIM, KauecTBa H

KOHKYPEHTOCIIOCOOHOCTH MIPOU3BOAUMOI
OPOAYKLUH, €€  COOTBETCTBHE  MHPOBBIM
CTaHaapTam B LEJSIX 3aBOEBaHUs

OTCUECTBCHHOIO U SHPY6G}KHOFO PbBIHKa H
YAOBJICTBOPCHUSA HOT’pe6HOCTCI>'I HaCCJICHUsA B
COOTBCTCTBYIOIIUX BUJax OTECUECCTBECHHOMU




MPOAYKLIUU

Opranu3zanus IIPOU3BOICTBEHHO-
XO3HCTBEHHOW JESITEIbHOCTH Ha OCHOBE
LIAPOKOTO HCTIOJIb30BaHUS HOBEMILIEH
TEXHUKM M TEXHOJIOTUH, IPOTrPECCUBHBIX
dbopM ympaBieHHs U OpraHU3alMU TPya,
Hay4HO 000CHOBaHHBIX HOpPMaTHBOB
MaTepUalbHBIX, (UHAHCOBBIX M TPYIOBBIX
3arpar, M3Y4E€HHUsS KOHBIOHKTYpbl pPBIHKA MU
MEPEIOBOIO  OMbITa  (OTEUECTBEHHOIO U
3apyOeXHOT0) B LENIX  BCEMEPHOTO
MOBBIIICHUSI ~ TEXHUYECKOIO  YPOBHS U
Ka4ecTBa MPOAYKUUHU (YCIYT), SKOHOMHUYECKOM
s dexTuBHOCTH MIPOU3BOJICTBA,
paloHaIbHOTO UCIIOJIb30BaHUS
MIPOU3BOJICTBEHHBIX PE3EPBOB U 3KOHOMHOIO
pacxofoBaHuUs BCEX BHJIOB PECYPCOB

Obecrnieyenue OpraHu3aluu
KBaTU(UITUPOBAHHBIMH KaJpaMu,
paloHaIbHOE MCIIOJIb30BaHUE U PA3BUTHE UX
npodeccHOHANbHBIX ~ 3HAHUH W OIBITA,
co3aHue Oe30MacHBIX U ONAronpUsTHBIX IS
KU3HU WM 3J0pOBbS  YCIOBHH  Tpy[a,
cobmoieHre TpeOOBaHMN 3aKOHOJATENIbCTBA
00 OXpaHe OKpYXaroIleil cpeibl

Ob6ecneuenne MIPaBUILHOTO coueTaHus
SKOHOMMYECKMX M aJMUHHCTPAaTUBHBIX
METOZIOB  PYKOBOJACTBA, €IMHOHAYANUS U
KOJUIETHAJIBHOCTH B OOCYX/IEHUU M PEUICHUU
BOIPOCOB, MaTepUalbHBIX M MOPAIbHBIX
CTUMYJIOB  TOBBILIEHUSI  3PPEKTUBHOCTU
IIPOM3BOJACTBA,  IPUMEHEHUE  IMPUHLIHMIIA
MaTepUaIbHON 3aUHTEPECOBAHHOCTH U
OTBETCTBEHHOCTH KaXIOro paOOTHUKA 3a
UHAVBHUAYyaJIbHbIE pe3ylbTaThl padoThl, a
TaKXe BCEro KOJUIEKTHUBA

PykoBoiCTBO MOJBEIGHHEM UTOTOB PAaOOTHI U
OIICHKOW  JEATEIBHOCTH  TOJpa3iAelICHUN
OpraHH3aIHH o BBITIOJTHEHUIO




IIPOU3BOACTBEHHBIX  IIPOTPaMM  BBIITyCKa
IIPOAYKLNH, PETYISAPHBIA KOHTPOJIb 32 XOAOM
IIPOU3BOACTBA M JAPYrMX BHUAOB OCHOBHOM
JESATEIBHOCTH OpraHU3alyy, MPUHITHE MEp
[0  MPEAyNpekACHUIO W YCTPAHEHHIO
POOJIEMHBIX CUTYaIMii B MPOU3BOJICTBEHHBIX
nporeccax

N3yueHne mnepenoBOro OTEUYECTBEHHOTO U

3apy0exHOTO OTIbITA B obnactu

CTPaTCru4cCKoro n TaKTUYCCKOI'O

IUTAaHUPOBAHWA U OpraHu3alvy IMporu3BOACTBA,

yyacTue B pa3paboTke ©  peanu3anuu
MEpPOTIPUSITHIA ~ TI0  COBEPIICHCTBOBAHUIO
MIPOM3BOJICTBEHHOTO TUTAHUPOBAHWS,

BHEJJPEHUIO TEXHUYECKUX U MPOTrPaMMHBIX
CPEIICTB YIPABJICHHS TIPOU3BOJICTBOM

[TpodeccronanbHbIi
CTaHIapT
«CrieruaaucT 1o
YTIpaBIICHUIO
[EPCOHAIIOM» YTB.
06.10. 2015 . Ne 691u

G/01.7 Pa3paboTka
CHCTEMBI
OTIEPALIMOHHOTO
yIIpaBIICHUS
[epCOHAIIOM U pabOTHI

CTPYKTYPHOTO
[10/Ipa3/IeICHUS

YK OC-4.1

HA YPOBHE 3HAHMIA:

ITonutuka
OpraHu3alyu
Mertozbl, ciocoObl 1 THCTPYMEHTHI YIIpaBJIeHUS
IIEPCOHAJIOM

Mertonpl  aHaiM3a  KOJIMYECTBEHHOTO U
Ka4eCTBEHHOT'O COCTaBa IIEpCOHAlIa

Cucrempl cTaHAapTOB IO OH3HEC-TIpoOlLEccaMm,
npodeccusM, HOpMam Tpyna

Cucrembl, MeTO/IbI U (HOPMBI MaTEpUAIBHOTO U
HEMAaTEpPUAJIIBHOTO  CTUMYJMPOBaHUS  TpyZa
nepcoHana

Texnomorun ¥ MeTonbl (OPMUPOBAHUS U
KOHTPOJIsI OI0JDKETOB

YIPABJICHUS IIEPCOHAIIOM

HA YPOBHE YMEHMIA:
Opranu3oBbIBaTh paboty
CTPYKTYPHOI'O IOJPAa3/IEIeHUS

Onpenenarp 3ajaudl MepcoHaia CTPYKTYpHOTO
MOJpAa3/IeIeHNs, UCXO U3 IeNiel U CTpaTeruu

OpraHu3aluu
CoznaBath M ONMCHIBATh OPraHU3aLMOHHYIO

niepcoHasa

CTPYKTYpY, eI, 3a7a4u, byHKIIUN
CTPYKTYPHOI'O NIOJpa3/IeNeHUs

[TpumenaTsb METObI yIpaBJIeHUS
MEXJITUYHOCTHBIMU OTHOLIEHUSIMH,

(dopMHpOBaHUs KOMAaHJ, pa3BUTHs JIUAEPCTBA U
UCIIOJHUTEIbHOCTH,

OTpe/ieTICHNs! YIOBJIETBOPEHHOCTH paboTOn
Ornpenensartb, aHAJIU3UPOBATh, MOICIUPOBATH H

BBIABJICHUA TaJIaHTOB,

BbICTPAMWBATDH BHYTPCHHHUC KOMMYHUKAIIUHU
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nepcoHala
Pa3zpabaTbiBaTh MPOEKTHBIE TNPEATOKEHUS U

meporpusiTuss 1o 3pdexkTuBHON  padoTe

nepcoHasa
Buenpare  cTpateruto 1O YIPaBJICHHUIO

[IEPCOHAIIOM
CocTaBisiTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U

KOHTPOJIUPOBATh CTaThH PACXOJ0B Ha MEPCOHAI,
pa3pabareiBaTh MPEUIOKEHHS IO 3arparaM Ha
niepcoHaT It hopMupoBaHUs OIOKETA

Ha YPOBHE HABBIKOB:

IlocTaHOBKA ONEpPAaTUBHBIX LIEJIEH IO BOIPOCAM
yIIPaBJICHHSI IEPCOHATIOM

Pa3paboTka miuaHOB, MporpaMM M TMPOLEAYp B
yIIPaBJICHUH ITEPCOHATIOM

PazpaboTrka mpeminokeHHH O  CTPYKType
NOZIpa3/IeICHUs ¥ IOTPEOHOCTH B TIEPCOHAIIE
Pazpabotka mnpemiokeHUil MO0 00ECTICYCHUIO
nepcoHanoM, (HOpMUPOBAHUIO CUCTEM OLCHKH,
pa3BHUTHs, OIUIATBl TPyda, KOPIOPATHBHBIM
COLMAILHBIM ~ MPOrpaMMaM W COLMAIbHOM
HOJINTHKE

Pa3zpaboTka mpemiokeHHid O 3aTpaTax W
dbopMupoOBaHUIO OFOKETA HA TICPCOHAT
Pa3zpaboTka mpemiokeHnid 1O 3aKIFOUYCHUIO
JIOTOBOPOB MO  YIPABJICHHIO TIEPCOHATIOM C
NOCTaBIIMKAMU  YCIIYT U TpOBEICHHE
Ipe/IBAPUTEIBHBIX npoLeayp o ux
3aKITIOUCHHIO

[IpodeccronanbHBIM
cTaHAapT
«CrnenuanucT no
yIIpaBICHUIO

[IEPCOHAJIOM» YTB.
06.10. 2015 . Ne 6911

H/01.7 Pa3paboTka
CHUCTCMBbI
CTpATErHYeCcKOro
yIIpaBIICHUS
[IEPCOHATIOM
OpTaHU3aAIIH

YK OC-5.1

HA YPOBHE 3HAHMIA:

CymHOCTh W COACpIKAHWE  YIPABJICHHS,
npodieM MOTHBAIINH, JTUIEpCTBA u
PYKOBOJICTBA, COIIMATbHO-3TUYECKHUX ACIIEKTOB
yIIpaBIICHHUSI

MeTtoabt yIIpaBJICHUS pa3BUTHEM "
3GGEKTUBHOCTRIO ~ OpraHW3alMd,  aHajIu3a
BBITIOJTHCHHUS TUIAHOB M TIPOTPaMM, OIPEIEICHUS
UX SKOHOMHYECKOU d(h(PEeKTUBHOCTH

MeToapl  ONIEHKH  PabOThI  CTPYKTYPHBIX
noJpa3/ieJICHNl, pe3y/IbTaToOB TPYy/Ia MepcoHaa
MeTtonpl TIpOBEACHHS ayJUTOB, KOHTPOJUIMHTA
YIIPaBJIEHYECKHUX TPOIIECCOB

Metonpl  aHanmM3a  KOJMMYECTBEHHOTO U
KaueCTBEHHOTO COCTaBa IepCOHaa

Cucrtembl CTaHIapTOB MO OM3HEC-TIpoleccaM,
npodeccusiM, HOPMBI Tpy/Ia

Cucrembl, METOABI U (HOPMBI MAaTEPUATBHOTO H
HEMaTepUAILHOTO ~ CTUMYJIMPOBAaHUS  TpyJa
nepcoHaiza
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Meronpl aHanM3a CONMHUAIBHBIX TPOTPAMM |
OTIpeIeNICHHS ux HKOHOMHUYECKOU
s dexTuBHOCTH

Texnonmorun ¥ MeTonsl (OPMUPOBAHHS U
KOHTPOJISI OFOJKETOB Ha MEPCOHAI

TpeGoBanusi oxpaHbl M O€30MACHBIX YCIOBHM
Tpyna

Ilenu, crpareruss W KaapoBas TIOJUTHKA
OpraHu3aIH

HA YPOBHE YMEHHUIi:

Ocy1ecTBIATh OCHOBHBIC (DYHKIIMH MEHEIKepa
U OpraHu30OBbIBaTh HA HAy4YHOW OCHOBE
YIPABICHYECKUH TPY

Hcnonb3oBaTh COBPEMEHHBIN HWHCTPYMEHTAPHIA
VIPaBICHUS]  YEJIOBEYECKUMH  pecypcami,
MeToAbl  (OpPMUPOBaHUS U MOJJIEPKAHUA
TUYHOIO KJIMMAara B OPraHU3allid U HaBBIKU
JIEJIOBBIX KOMMYHHKAIIUH

CoznaBarh M ONKMCHIBATh OPraHU3aLMOHHYIO
CTPYKTYDY, LeJH, 3aJ1auu, byHKIMH
CTPYKTYPHBIX IOJPA3IEICHUA U JTOJKHOCTHBIX
JIUIL

[TpumeHaTh METObI yIIpaBJIECHUS
MEXIJINYHOCTHBIMH OTHOILICHUSMH,
(dbopMHUpOBaHUsT KOMaHJI, pa3BUTHs JIUACPCTBA U
UCIIOJTHUTEIbHOCTH,  BBISBICHHUS  TaJIaHTOB,
OTIpeJIeNIeHHsI YIOBIETBOPEHHOCTH paboToii
Onpenenatp U aHAIM3UPOBATh BHYTPEHHUE
KOMMYHMKAIlUM,  MOJIEJIMPOBATh  IIOBEJCHUE
nepcoHaa

[IpencTaBndaTh  MHTEpEChl  OpraHU3alUd B
roCyIapCTBEHHBIX OpraHax, BO B3aUMOJICHCTBUU
¢ npodcoro3amMH, WHBIMHU TPEJICTABUTEIHHBIMH
opranamMu pabOTHHUKOB IO BOIPOCaM IepcoHalia
CocTaBisTh, paccuUuThIBaTh, KOPPEKTUPOBATh U
KOHTPOJIMPOBATh CTaTbU PaCXOJOB OIOKETOB U
(GOHIOB Ha MpOrpaMMbl M MEPONPHUATHS IO
YIIPaBJICHUIO TIEPCOHAIOM OpraHU3alUuu
[IpoBOAMTE aymUT W KOHTPOJUIMHT B OOJIACTH
yIpaBJIeHUsI IEPCOHATIOM

Pa3pabaTbiBaTh KOpPIIOpAaTUBHBIC —COLMAJIBHBIE
POrPaMMBI

Bectu neperoBopsl Mo BOIpocam COLMAIBHOIO
MapTHEPCTBA C MPEICTABUTENbHBIMH OpraHaMu
pabOTHUKOB

Paborath ¢ MHGOPMAIMOHHBIMH CHCTEMaMH H
0azaMu JaHHBIX II0 BOIIPOCAaM YIIPaBJIECHUS
IEPCOHAIOM
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HA YPOBHE HABBIKOB:

IToctanoBka CTpaTErH4eCcKux neneun B
YIPaBIEHUH [IEPCOHATIOM

Pa3zpaboTka KOpropaTUBHON MOJUTUKH, TIJIAHOB,
oporpamM, HpoUEAyp M TEXHOJOTMH 1o
YIPABJICHUIO IEPCOHATIOM

PazpaboTka  KOpPHOpaTMBHOM  KyIbTYypHl U
COIIMAIIBHONW TOJIMTUKH, CHUCTEM MOTHBALMH,
3 PEKTUBHOCTH, OLIEHKU U Pa3BUTHS MIEPCOHATA
®dopMupoBaHue CHCTEMBI OILIATBI u
OpraHu3alMK Tpyaa

Pa3paboTka  oOpraHM3allUOHHON  CTPYKTYpHI,
IUIAHUPOBAHUWE TMOTPeOHOCTH B  IEpCOHANE
OpraHu3aLNH

2. O6bem u MecTO AUCHHMILIMHBI B cTpyKType OII BO

O6mas Tpynoemkocts auctuiinHel b1.5.01 «CoBpeMeHHBI MEHEIKMEHT o
yuyeOHOMY IUIaHy COCTaBisAeT 3 3aueTHbIX eauHuIbl; 108 akamemuueckux yacoB, 1-iMl Kypc.
KonuuecTBo akageMHuecKHX 4acoB, BBIICICHHBIX HA KOHTAKTHYIO pa0oTy ¢ MperojaBaTeieM —
20, B TOM uMclIe JEKIUM — 6 aKaJAeMHUYECKUX 4YacoB, MPAKTHUECKUE 3aHATHS —
14 akageMHUYeCKUX YacoB; Ha CaMOCTOSITENIbHYIO paboTy oOydarommxcs — 79 akageMHU4ecKux
yaca, KOHTPOJIb — 9 4acos.

Huctumnuaa B1.65.01 «CoBpeMeHHBII MEHEMKMEHT»  SIBISETCS OMHOW M3 0a30BBIX
JUCITUTUTMH B TIOJITOTOBKE MEHEIKEPOB, BXOIUT B TUCHUTUIMHBI 00s13aTeIbHON YacTu Oyoka b1.

I'mybokoe ycBoeHue marepuana OOECIICUMBACTCS COUCTAHHEM AyTUTOPHBIX 3aHITHUA U
CaMOCTOSTEIIbHON PabOThl OOYYAIOMIMXCA C JUTEPATypOdl W HOPMATHUBHBIMHU JOKYMEHTaMH.
OCHOBHBIM BHJIOM Yy4Y€OHBIX 3aHATUA MO JAHHOW JUCHUIUIMHE SIBIISIOTCS JICKIUU H
MpakTUYeCKue 3aHsATHs. [IpakThdeckue 3aHsITHS MPOBOIATCS B BHJE JUCKYCCHH, CEMHUHAPOB,
TPYHIOBOTO MPOEKTHOTO 00yueHus. M3yueHne AUCIMIUIMHBI ocyliecTBiseTcss Ha 1-m kypce. [1o
JUCHUIUTMHE OCYILECTBISETCS TEKYLIIU KOHTPOJb M TMPOMEXKYTOUHBIM KOHTpPOJIb B (opme
JK3aMeHa.

3HaHUs, TOJy4YeHHble B mpouecce u3ydeHus: auciuiuimHel b1.6.01 «CoBpemeHHbIM
MEHEKMEHT», CIIy’KaT OCHOBOM Jyisi ocBoeHHsI AucuuIUiuH b1.5.05 «Metoapl nccnenoBanuii B
MenemkmenTe» (1-i kypce), b1.5.02 «Teopust opranu3zanuy 1 opraHU3alMOHHOE MOBEACHUE (2-
i xypc), B1.B.02 «VYmpaBneHue dUenoBEUYECKMMHU pecypcaMu KoMmmaHum» (2-i  Kypc),
b1.B.IB.02.02 «JIunepctBo» (3-ii Kypc).
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0Oobem INCITAITJINHBI
O6bem TUCHUIIJIMHBI, uac.
Buja yuyeOHBIX 3aHATHH Bcero Kype
H CaMOCTOsITeJIbHasi paboTa 1 2 3 4 5 6 7 8 9 10 | 11 | 12
3aounan popma odyuenus
KonrakTHasi pagora o0y4arommuxcs ¢ 20 20
NpenonaBarejieM, B TOM YHCJIE:
nekmuonnoro tuma (J1) 6 6
nabopaTtopHbie paboThl (TIpakTHKYMBI) (JIP)
npakTuyeckoro (cemunapckoro) tuna (I13) | 14 14
KOHTPOIHpyeMasi CAaMOCTOsATEeNIbHAs paboTa
obyuarormxcst (KCP)
CamocTosiTesbHasi padoTa odyuyawmuxest | 79 79
(CP)
IIpomMe:xyTOUHASI aTTECTALLAA dopma | Ixzame | oxsamen
gac. |9 9
O6uias TpyaoeMKocTh (uac. / 3.e.) | 108/3 1083
3. Conepxxanme M CTPYKTYpPa AUCHUILIAHBI
3aounasn gpopma oodyuenus
O0beM TUCHMILINHBI , Yac.
®opma
KonrakTHas padora
TeKyIlero
00y4aroIuxcs ¢
KOHTpOJIA
Ne i/ HaumenoBanue tem npenojaBarejieM
Bcero CP | ycneBaemocTu,
10 BUJIAM Y4eOHBbIX
. IPOMEKYTOYHO
SAHTTHH H arTecTanuu
JI JIP I3 | KCP

MeHeKMEHT:
Tema 1 | coBpeMEHHBIE 14 2 2 10 |5,0

TEHJICHIIUU

Tpauchopmarius
Tema 2 IUIAHUPOBAHUS U 14 2 12 | 0,5,

KOHTPOJIsA
Tema 3 YnpaieHue J0abMHU B 14 ) 12 | 0o

Opra’u3alusax
Tema 4 Kynbrypa opranuzanuu 14 2 2 10 | O, 13,1
Tema 5 | JImgepcTBO 14 2 12 | O, TA
Tema 6 | IPaBICHHC 15 |2 2 11 |01

WHHOBALUSAMU
Tema 7 MeHeKMEHT 3HAaHUU 14 2 12 10,1
[TpomekyTouHas aTTecTalus 9 DK3aMeH
Bcero: 108 6 14 79

Ilpumeuanue: ¢opmvr mexyweeo kouwmpoas ycnesaemocmu. onpoc (0), acce (3),
mecmuposanue (T), konmponvras paboma (KP), oucnym (/) u op.
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Conepxxanmne I1MCUUNIMHBI

Tema 1. MeHe:>KMEHT: COBPpeMeHHbIE TeHIeHIIHH.

DTanbl pa3BUTUSL TEOPUU U NPAKTUKA MEHEIKMEHTA. YBEIMUYEHHE CKOPOCTH U3MEHEHUH.
Cpena VUCA u ee BIMSIHME Ha MEHEKMEHT. TEHJEHIUMU pa3BUTHUS IPOU3BOJICTBA,
OKa3pIBAKOIIE BIUSHUME Ha MeHeKMEeHT. Moxaens @umepaKiapka. IloctunayctpuanbHbie
TEHJEHUMU PAa3BUTHSA NPOU3BOJCTBA M €€ MPOSBICHUS HAa MaKpOYpPOBHE U MHMKPOYpPOBHE.
DKOHOMUKA BIEUATIACHUA U MEHEHKMEHT. [ mobanu3aius 1 ee MOCIeACTBUS Ui MEHEHKMEHTA.
HoBbie BBI30BBI COBPEMEHHOCTM M HOBBIE KOMIIETCHLIMHM i1 MeHexkepoB. [lokoneHuyeckue
TpeHabl B MeHemkmeHTe. [lokonenus X, Y, Z. Hcnonb3oBaHWe B MEHEIKMEHTE HOBBIX
TEXHOJIOTHYECKUX Bo3MoxHOcTel: Big Data, Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmanus NJIAHHUPOBAHUS H KOHTPOJIS.

W3MeHeHus B CTpaTernveckoM TUIAHUPOBAHWUHU. YUYAaCTHUKU (DOPMUPOBAHUS CTPATETHH.
MeTtosp1 TOHECEeHHsI 10 TIEpCcOHaIa MUCCHH, I1eJIed, IEHHOCTEN W MPUHIIMIIOB KOMITaHUH. Be16op
MEXIy HHCOPCUHIOM M ayTCOpCUHIOM. HoOBBIE BO3MOKHOCTHM TIOCTPOEHHUS CETEBBIX
opranmzauuii. M3meHeHuss B mpoueaype KOHTpoJisA. [IpuHUMIIBI OCYIIECTBIEHUS KOHTPOJIS.
HenerupoBanvie (yHKIHMA KOHTPOJS CBepXy BHHU3. KOHTpONb TOTpeOUTENs: COBPEMEHHBIC
¢opmel. Cranmapr AA 1000. MubopManmoOHHBIE CHCTEMBI KOHTPOJIS. BEeHUMapKWUHT Kak
KOHTPOJIb.

Tema 3. YnpasiieHue JI0AbMH B OPraHU3alMAX: OT YNPABJICHUS 4YeJOBeYeCKHMU
pecypcaMu K yIPaBJIEeHUI0 HHTE/UIEKTYAJIbHbIM MOTEHI[MAJIOM OPraHU3aluM.

KPI u coBpeMeHHbIE TOIXOAbI K MaTEPUATBLHOMY U MOPAIBHOMY CTUMYJIAPOBAHUIO.
VYhpaBneHnue TalaHTaMH. YOPaBICHUE BOBJICUEHHOCTBIO, MPUBEPKEHHOCTHIO. Pa3Butue
KpeaTuBHOCTU. KoOydnmHr u MeHTOpUHI. YenoBeueckMid W OpraHU3alMOHHBIA MOTEHLHUA:
OCHOBHBIC HANpaBJICHHUS UX pealu3alii. PeTpuThI, TpynmoBbie 0OCYXIEHUS U (POPMHUPOBAHHE
KOJIJIEKTUBHBIX (hOpM HesIBHOTO 3HaHUs. OOydaromascsi opraHu3aius: OCHOBHBIE OCOOCHHOCTH 1
NpUHIUIBI ee nearenpbHocTu. DopmupoBanue koMmaHa. BuprtyanbHble KOMaHbl. BiusiHue Ha
MEHE/KMEHT HOBBIX HH(OPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA.

Tema 4. KyabTypa opranuzanmu.

OCHOBHBIE MYTH W CHOCOOBI ()OPMUPOBAHUS M PA3BUTHUS OPTaHU3AIMOHHON KYJIBTYPHI.
VYnpasnenue no neHHocTsaM. [IpuHnmnsl B opranuzanuu. Opraiu3alnyd 0CO3HAHHOTO Pa3BUTHSL.
buprozoBbeie opranuzanuu. KopnopaTuBHas coluanbHasi OTBETCTBEHHOCTb. KpOCCKynbTypHBIE
acriekTel MeHepkMeHTa. Kynerypa Agile. Bo3mokHOCTH M orpaHWYeHust sl moaxonoB Agile.
Texnonorusa Scrum.

Tema 5. JIunepcTBo. TpeOoBaHUSA K JIUYHOCTH JIHIEPA B OPraHU3AlMU.
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Jlugep kak koyd, Kak TeHepaTop CMBICTIOB. MeToIb! yrpaBiieH!sT KOH(INKTaMHU.

Tema 6. UHHOBANMOHHBINA MeHEIKMEHT.

Buzabsl uHHOBalMil: NMPOIYKTOBBIE, TEXHOJOIMYECKHE, B MAaTEpHaIbHO-BEIIECTBEHHOU
cdepe, B MEHEDKMEHTE, B MAPKETHHTE, B OpraHU3alliy, B Mojienin OusHeca. PykoBoactBo Ocio.
NunoBanmu B ManoM. Konuenmus Kaiinzen. benumapkunr. Opranu3zanuisi WHHOBAallMOHHOM
NesTeNbHOCTH | (OPMHUpPOBAHME WHHOBAIMOHHBIX cTpareruil. OIlleHKa HWHHOBAIMOHHOMN
AKTUBHOCTH.

Tema 7. MeHe:KMeHT 3HAHUIA.

CyiHOoCTh U cIocOo0bI U3MEpPEHUs] MHTEIIeKTyaabHOoro kanutana. Koagpoununt ToOuHa.
Bunpl 3HaHuUi: SBHbIE W HESBHBIC, WHIUBUIYAJIbHbIE M KOJUICKTUBHBIC. SIBHBIE W HESIBHBIE
3HaHUs B Tporecce (GopMHPOBaHHMS KOHKYPEHTHBIX MPEUMYIIECTB opraHuzanuil. DyHKIMN

ynpasieHus 3HaHusMU. [Tupamuna Xosmena (mupaMua 4enoBe4eCKUX BO3MOKHOCTEMN).

4. MarepuaJjibl TEKyIIero KOHTPOJIsl YCIeBaeMOCTH 00y4qaromuxcsi 1 poHg
OLIEHOYHBIX CPECTB MPOMEKYTOUHON ATTECTALUH MO IMCUMILINHE

4.1. @opMbl M MeTOAbI TEKYIIer0 KOHTPOJISA YCINEBAEMOCTH OOY4YalOIIUXCH U
NMPOMeKYTOYHOM aTTeCTALUM.

4.1.1. B xome peanuzauuu aucuuuinabl b1.5.01 «CoBpeMeHHbIII MEHEIHKMEHT
WCIIOJIB3YIOTCS CIIEIYIONTHE METO/IBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0yJarONIUXCS:

Tema n/unm pasznen MeTonbl TeKyIero KOHTPOJIsl yCIieBaeMOCTH
MeHeKMEHT: COBPEMEHHbIE Jcce
TEHICHIINH Onpoc
Tpancdopmarust Onpoc
IUTAHUPOBAHUS U KOHTPOJIA Dcce

TecTupoBaHue
VYrpasneHue J101pMH B Onpoc
OpraHU3aALMIX Dcce
KynbTypa opranuzanun Onpoc

JucnyT
JIunepctBo Onpoc

Dcce
VYpaBieHrue HHHOBALUSIMU Onpoc
MeHneKMEHT 3HaHUM Ornpoc

4.1.2. Ox3ameH 1o pucuumuinHe b1.5.01 «CoBpemMeHHbIN MEHEIKMEHT» AJIs1 BBISIBICHUS
YPOBHS OCBOEHUSI KOMIIETCHIIUH ITPOBOANTCS B YCTHOM (hopme.

4.2. MaTtepuaJjibl TEKyLIEro KOHTPOJISI YCIIEBAEMOCTH 00y4al0IMXCsl.
Tumnosblie OLleHOYHbIE MaTEPUAJIBI
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TecTel no guctmnianHe «COBPEMEHHbBIA MEHEHKMEHTY

1. MeHezKMEeHT — 3T0:
a) yMEHHe J00MBaTbCs MOCTABJICHHBIX ILIEJCH, MCIONb3ys TPYH, MHTEIUIEKT U MOTHBBI
TIOBEICHUS IPYTUX JIIO/ICH, pabOTaIONIMX B OpraHU3aiun
b)  uCKyccTBO
C)  HayKa + OIBIT
d) mpaxTuka ynpaBieHHS

2. SiBasieTcd JiM ynpaBJjieHHe NPOU3BOAUTEIbHBIM TPY/IOM:

a) Ja, T. K. yIpaBlIeHHE CO3JaeT HOBYIO CTOUMOCTh

b) Her, 3TO BCEro JUIIb HAJ[30p U KOHTPOJIb

C) Ja, TOCKOJNbKY OTOT BHJ JCSATEIbHOCTH HEU30eXKeH TMpuU BBHICOKOM YPOBHE
CIeLIMAJIM3aliy IPOM3BO/ICTBA U MPU3BAaH 00ECIIEUUTD LIEJIOCTHOCTh TPYAOBOIrO OpraHu3Ma

d) Her, 3TO Bcero JUIIb pe3yabTaT MPOTUBOPEUMUS MEXKAY HAEMHBIM TPYIOM U
COOCTBEHHHKOM CPEJICTB IMPOU3BOJICTBA

3. Hﬂannponanne, opraumsanusi, peryJJMpoBaHue€ U KOHTPOJb - 3TO:

a) 00s13aHHOCTh MEHEKepa
b) (GYHKIIMA MEHEKMEHTA
c) ATaIlbl TUTAHUPOBAHHUS

d) HOBBIN METOJI YIIPaBICHUS

4. B Teopnu MeHeIKMeHTAa K (PYHKIHSM YNPABJIEHUS OTHOCATCS:
a) KOHTPOJIb
b) ¢uHAHCOBBIN MEHEKMCHT
C) MapKeTUHT
d) nenooOpa3oBanue

5. OCHOBOMOJIOKHUK HAYYHO# LIKOJIbI YIIPABJICHUSI:
a) @.Teinop
b) A.dDaiionb
c) DO.Mpviio
d) A.bormanoB

6. OCHOBOMOJIOKHUK AIMUHUCTPATHUBHOI (KJIacCHYeCKO) IKOJIbI YIIPABJICHUSI:
a) @.Teinop
b) A.dDaiionb
c) DO.Mpviio
d) A.K. Amsaepdep

7. MeHeqKMEHT, KaK HAayKa 00 ynpaBJieHHH, CTAJIa PACCMATPUBATHCS C MOSIBJIEHHEM:

a) COBPEMEHHBIX KOJIMYECTBEHHBIX METOJIOB 0OOCHOBAHHUS YIIPABICHUCCKUX PEIICHHUIMA

b) mIKOJBI "YCIIOBEYCCKUX OTHOMICHUI"

C) IOCTH)KCHUH TICHMXOJIOTUYECKOW M COLMOJIOTHYECKON HAYK, OKa3bIBAIOIIMX PEIIaIoIiee
BO3/ICHCTBHE HA YEJIOBEKA B CHCTEME YITPABIICHUS

d) KIaccHYecKo# IMIKOMBI yIIPaBICHUS

8. Kakas mkoga npexycMarpuBaer TPH MOAX0Aa K YNPABJEHHUIO: TPOLECCHBIM,
KOJIMY€eCTBEHHbIN U CUTYAIlHOHHBIH:
a) KJIaccuyeckas IIKOJIa yIpaBiIeHUs
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b) amgMuUHHCTpaTHBHAS MIKOJA
C) IIKOJIA YeJIOBEUECKUX OTHOILICHUI
d) mkona Hayku ympaBlieHUs

9. Kakue 13 1oJ10KeHUI OTHOCATCS K HOBOM KOHUENIMHU YIIPAaBJICHUs KOMIIaHUe:
a) OCHOBHas 3ajjauya MEHE/DKMEHTA - pallMOHAJIbHAsl OpraHU3alMs IPOU3BOJCTBA
b) opueHTanMs Ha Ka4YeCTBO MPOAYKIIUHU U YCIIyT
C) CHUTYallMOHHBIN MOJIXOJ K YIIPABJIECHUIO
d) OCHOBHOI HCTOYHHMK NPUOBLIN — PAOOTHUK U MPOU3BOAUTEIHLHOCTD TPYHA

10. Yro npeacrasisier co00il OpraHu3alus ¢ NO3MIMU TEOPUH OTKPBITHIX CHCTEM:

a) COOOIIECTBO MHANBHUIOB, O0BETUHEHHBIX OOIICH IIEIIBIO

b) YeTKko permamMeHTHPOBAaHHASI CTPYKTYpa B3aUMOOTHOIIIEHUH JOHKHOCTHBIX TTO3UITUH

C) cucTeMa, HalpaBJIeHHAsl Ha TOCTIKEHHUE Tenield (yHKIIMOHUPOBAHUS

d) MexaHW3M B3aMMOACWCTBUS M QJaNTallMF K BHEUTHUM BO3JCUCTBUSIM, OOMEH C
BHEIIHEN Cpenon

11. BHyTpeHHsisi cpeia OpraHu3anmu - 3To:

a) KaruTal, JIFOJU, TEXHOJIOTUs

b) Henp3s naTh TOYHOE ONpeneNeHue, T.K. KakKaas OpraHu3alus HMMeeT CBOM Habop
KOMITOHEHTOB

C) yacTb oOIIel cpesbl, KOTopast HAXOJUTCS B paMKaxX OpraHu3alluf

d) maptHEpHI MO OU3HECY

12. K kakoii pyHKIHH OTHOCUTCS Pa3padoTKa HOBBIX TOBAPOB M YCJIYI:
a) MapKETUHT
b) munepckas yciayra
C) WHHOBAIIUS
d) mpowusBoICTBO

13. K10 13 pykoBoauTe/ieil KOMIIAHUM OTBEYAeT 3a OlNpee/IeHue e eé pa3sBUTHA:
a) MEHEIDKEpHI
b) coBer JUPEKTOPOB
C) PYKOBOIUTEIH OM3HEC-EIUHHUIL
d) Bce coTpyaHHKHU

14. KoHKkpeTHbI¢ KOHEYHbIE Pe3yJibTaThbl, KOTOPbIE X0TeJI1a Obl JOCTHYb OPraHU3aLMs - 3TO:
a) uenm
b) muccust
C) crparerus
d) TaxTHKa eATENbHOCTh OpraHU3alNU

15. Muccusi pupmsI — 3T10:
a)  MakCUMM3alus NpuObUIH
b) BHeuIHee npenHa3HaYeHUE HUPMBI
C)  LEJb, CBA3aHHAS CO CHMKEHHUEM H3JIEPIKEK
d) MotuBanus ee nepconana

16. CTparerus audgdepeHunanum 0COOEHHO yCIEIHA:
a) B YCIIOBHSAX MaccoBOIO cIpoca
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b) B ycnoBusix, KOrja MHOTHME IOKYINATENIH 3aMHTEPECOBaHbl B OCOOBIX XapaKTePUCTHKaX
TOBapa
C) B YCIIOBHUSIX IIEHOBOI KOHKYPEHIIMUB YCIOBHSIX OTCYTCTBHSI KOHKYPEHIIUU

17. BHoBb oOpa3oBaHHOe NpeaNpUsiTHE HANpaBJseT CBOM pecypchbl Ha pa3paboTKy H
BBIBOJl HA PHIHOK HOBOIo ToBapa. Kakasi KOHKypeHTHasi cTpaTerusi NpUMeHsIeTCSl B 3TOM
ciay4dae:

a) cTparerus nepBonpoXoAala

b) cTpaTerus HU3KUX U3JIEPKEK

c) ctparerus quddepeHanuy NpoIyKIuN

d) crpaterus ¢poxycupoBaHus

18. ®uHaHcoBas cTpaTerusi BbICTYNIaeT B KaYecTBe:
a) Benyllel CTpaTeruu
b) ¢dyHKUIMOHATEHON CTpaTerun
C) KOpIOPAaTUBHOM CTpaTeruu
d) nmenoBoit cTparerun

19. Yem xapakTepusyercsi KOMIPOMMCC NIPH NPUHATHH PelICHHS:
a) YCTaHOBJIEHHE HEKOETO CPEAHETO PE3YNbTaTa B CIIOPE ABYX CTOPOH
b) yMeHbIIEHHEM BBITO/IBI B OJHOW OONACTU C LEIbI0 YMEHBIICHUS HEXeIaTeIbHbIX
MIOCJIEICTBUNA B IpyroU
C) TNPUHATHEM PEUICHMS], YYUTHIBAIOIIETO MHEHHS HE3aBUCUMBIX CHJI
d) mpoaBHMXKEHHUE pelIeHus], BHITOJHOTO PYKOBOIUTEIIO

20. B nponecce npakTuyeckoii padoTel MeHeIKepaM cjelyeT ONMPAThbCsl Ha Cieayolme
BHU/bI IIVIAHOB:

a) OIlEpaTUBHBIE

b) OusHec-mIaH

C) cTpareruuyeckue, ¢ OOOCHOBAaHMEM OCHOBHBIX  HAlpaBICHUH  ONEpPaTUBHOU
ACATCIIBHOCTH IO PAa3JIMYHBIM COCTABJIAIOIIMWM: IIPOU3BOJACTBO, TPAHCIIOPTHUPOBKA, TOPIOBJIA,
¢buHaHCOBas JAEATENBHOCTD U JIP.

d) B3auMOYBSI3aHHYIO CUCTEMY IUIAHOB C YYE€TOM ONEPATUBHON NEATENBHOCTH U CTPATeruu
pa3BUTHUS OpraHU3ALMH

21. busHec-1UIaH /151 MEHeKePOB OPraHU3alu:

a) JOJI’KEH OLITH JOKYMCHTOM, B OCHOBHBLIX YCPTaAX O6€CHG‘-H/IB3IOHH/IM OpPraHM30BaHHOCTH
paboThI

b) momkeH ObITH JOKYMEHTOM, KECTKO M OJJHO3HAYHO PETIaMEHTUPYIOIIUM MPEACTOSILYIO
paboTy opraHu3auu

C) MOXCET HUMCTb Pa3HYIO CTEIIEHb KECTKOH perimaMEeHTalu i Pa3IM4YHbIX
UEPAPXUUECKUX YPOBHEM MEHEIKEPOB: Ul OJHUX IUIAHBI — 3TO «CIyra», IS JAPYIHX —
«TOCHOJUH»

d) 91O - HEeKyIapanus 0 HaMEPEHUAX

22. Komy HeoOxonuM On3Hec-IJIAH:

a) TOJBKO PYKOBOAUTEISIM M COTPYIHHKAM

b) uHBecTOpam, OaHKaM, HAJIOTOBOM CITYyXO0e

c) 910 — (dopMaNbHBIA JOKYMEHT, JaHb MOJE; Mallo, 4YTO MaéT TPU H3IMEHUYHBON
00CTaHOBKE

d) Bcem kareropusiM CyOBEKTOB OTHOIICHUH
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23. OcHOBHBIE HEAOCTATKU TUBU3NOHAJIBHBIX CTPYKTYP:
a) OTCYTCTBHE TBOPYECKHUX PEIICHUH
b) HU3KHII ypOBEHH MOTUBAIIUH COTPYIHHKOB
C) YBEIWYCHHBIC 3aTpaThl HA YIIPABJICHHE 32 CUET MTOBTOPSIEMOCTH MPOIECCOB
d) omacHOCTH pa3aeneHusi CUCTEMBI Ha CaMOCTOSATEbHbBIE TIOJICHCTEMBI (B Ou3Hece)

24. Kakne 0CHOBHbIC IPEHMYIIECTBA MATPHYHBIX CTPYKTYP:
a) BO3MOXXHOCTBH OBICTPOTO OCBOEHUSI HOBBIX M3/IEIHIM
b) a¢deKxT ABOHHOTO MOTIMHEHUS
C) BO3MOXHO MCHOJb30BAHUE CIEIUAINCTOB HEBBICOKOTO MPOPECCHOHATBLHOTO YPOBHS
d) cOamaHcHpOBaHHBIN KaJPOBBI COCTaB OpraHU3ALUU

25. TIpouecc fAesleHUs] OPraHU3alMU HA OJI0KHM, KOTOPble MOTYT HA3bIBAThCH OTAeIbHbIMU
0THeJ1aMH, OT/IeJICHUIMH WJIM CEKTOPAMHU, Ha3bIBAETCS:

a) aHaJIW30M OpraHU3aALUU

b) nemaprameHTanM3aUEH

C) MPOEKTUPOBAHUEM

d) wuHTerpupoBaHueM

26. Ilpu ¢QopmupoBaHMH OPraHM3aLMOHHOM CTPYKTYpPbl COOJIIOiCHHE MPHUHIMIIA
eIMHOHAYAJIUSA SIBJIsIETCS 003aTeIbHbIM:

a) 1a

b) Her

C) IKelaTeNbHO

d) He obs3aTenbHO

27. JIuHeliHAs cCUCTeMa YIIPABJICHHUSA B CONMAJIBHBIX OPraHU3ANMAX NMPHUMEHseTCs JJIs:
a) TPEeAnpusTANA OOJBIION pa3sMEPHOCTH
b) npennpusATHil cpenHeN pa3sMEpHOCTH
C) MPEANPUSTHI CO CIOXKHOM TEXHOIOTHeH MPOU3BOJCTBA
d) HeOONIBIIUX MPEANPUATUN

28. CymHOCTh CUTYalMOHHOT'O MOAX01a COCTOUT B CJIeYIOLeM:

a) 3HaHHWE METOAOB MPOGECCUOHATHLHOTO YIIPABIEHUS, JOKA3aBIINX CBOIO A((HEKTUBHOCTH

b) yMeHue npeaBUAEThH MOCIEACTBUS MPUMEHIEMBIX METOAUK M KOHIICTIIIUN

C) TPaBWIHHOE MHTEPIPETUPOBAHUE CUTYAIIMH, ONPEACIICHNe HAaUBAKHEUITUX (haKTOPOB
Y IPUMEHEHUE aJICKBATHBIX METO/I0B

d) mpumeHeHue crocoOOB JEHCTBUI, BBI3BIBAIOIINX YAOBIECTBOPUTEIBHOE OTHOIIECHUE
PYKOBOAUTES

29. AyrcopcuHr — 310:

a) BBINOJIHEHUE BCEeX (DYHKIUH, HEOOXOMUMBIX Uil MPOU3BOJCTBEHHOW AESTENBbHOCTH
KOMITaHUHU

b) BBIBOJ 3a Mpeaesnbl KOMIIAaHUU HENPOGMIbHBIX (PYHKIIUN U BUIOB AESITEILHOCTH

C) BBIBOJ COTPYAHUKOB M3 IlITaTa KOMIAHUM-3aKa34MKa B IITAT KOMIIAHUU-TIOAPSTUUKA

d) nepenaya Bcex QyHKUNN CTOPOHHUM OpraHHU3AIUsIM

30. [l1s1 4ero oCyliecTBJIsIeTCs AeJieripoOBaHue OJTHOMOYHUI MOXAYHHEHHBIM
a) 71 ONTUMAJIBHOTO PELICHNs KOMIUIEKCHOM 3a/1aun
b) s coxpanenus "TpynmoBoro" cTuis paboThI
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C) JUIS MPOBEPKU KBAUTHM(PUKAIIUN TTOTINHEHHBIX
d) nns pasrpy3ku camoro pyKOBOAUTEINS

31. [Ipouecc perympoBaHusi pa3HbIX BUI0B JEATEILHOCTH, CTPYKTYP OPraHU3aluu - 3TO:
a) aHaJM3 CPebl U CTPATETHUECKOE IITAHUPOBAHKE
b) KOHTpOJb
C) MOTHBAIUS
d) xoopauHaus

32. IlpeaBapuTe/bHBII, 32AKJII0YATEIbHBIA H TEKYIIHH KOHTPOJIb - 3TO:
a) DTarbl KOHTPOJIS
b) MeTobI KOHTPOIIS
C) OOBEKTHI KOHTPOJIA
d) mpUHUIMIBI KOHTPOJIS

33. IlpeaBapuTeIbHbIM KOHTPOJIEM (PDMHAHCOBBIX PECYPCOB OPTraHU3ALMYU SIBJISIETCS:
a) Oromker
b) 3akmodYeHHE ayTUTOPCKON OpraHu3aluu
c) Oamanc
d) ¢uHaAHCOBEII OTYET 3a MPOIIEIIINIA TEPHO BpeMEHHU

34. Cucrema KOHTPOJISA KAa4eCTBa HA COBPEMEHHOM NPeANPHSTHH A0/KHA ONUPATHCS:
a) Ha Y€TKO ONMPCACIICHHBIC HOPMBI U TOIYIICHHUA AJId KOHKPETHBIX ITPOLECCOB
b) Ha olLleHKY KauecTBa MPOAYKIIMH pabOuYMMH B XOJI€ TPOU3BOJICTBEHHOTO IIpoIiecca
C) Ha KECTKUH amnmapar KOHTPOJISl Ha BBIXO/I€ TOTOBOM MPOIYKIINH
d) Ha oleHKY KauecTBa MPOAYKIMH HA BCEX CTAIMSIX >KU3HEHHOTO IMKJIA

35. 3apauya npeaBapuUTeIbHOT0 KOHTPOJISA:
a) KOHTPOJIb PE3YJIbTATOB BBHIMTOTHEHUS TUTaHA
b) KOHTPOJb XO/1a BHIIOIHEHUS TJIaHA
C) KOHTPOJIb TOTOBHOCTH K BBINIOJTHCHHIO ITJIAHOBBIX 3a1a4
d) KOHTpPOJB KaXJI0M OTIAETHHOMN Olepauu

36. HaemHublii npodeccHOHAIBHBIN YIPABJISAIOIIMI - 3TO:
a) COOCTBEHHHK
b) npennpuHUMaTENb
C) MEHeKep
d) KoHcynbTaHT

37. Yro TpedyeT OT MeHeMKepa HMeTh KPeaTHBHOE MbIIILJICHHE:
a) TapaHTHUpYeT 0oJiee yCTONYMBOE YIIpaBICHUE
b) nmaeT BO3MOXHOCTH T€HEPUPOBATh HECTAHIAPTHBIE PELICHUS
C) COKpalIaeT BpeMs Ha MPUHATHE PEIICHUS
d) cHmKaer 3aTparhl Ha yIpaBJieHUE

38. KakuMM OCHOBHBIMM YepPTAMHM J0JIKEH 00/1aJaTh TAKOH apXWUTHI YIPABJISIONIEr0 KaK
" .szlep":
a) CIOCOOHOCTH OMPEAEIUTh MECTO COOS U MPUHSITH KOPPEKTUPYIOLNE MEPhI
b) yMeHue pemarb JUYHOCTHBIE KOH(MIMKTHI, KOTOpblE BO3HUKAIOT TIPU BOJEBBIX
pELIEHUAX
c) OBITh TBOPYECKUM YEIIOBEKOM
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YMCHUEC O6IIIaTI)C$I C JIOJbMHU, CIIOCOOHOCTH pacmmo3HaBaTb IMOTCHIOHAI KaXIO0T'o

YCJIOBCKA U 3aUHTCPCCOBBIBATL €TO B IOJIHOM HCITIOJIB30BAHHUU 3TOI'O MMOTCHIMAJIA

39. OcHoBHas NpuIvuHa CO3JaHuA KOMaHAbI B Opranm3anum:

SKOHOMUA BpeMeHI/I

HKOHOMHSI YEJIOBEYECKHX PECypCOB
MoJ1a

BO3MOXKHOCTh CHHEPTUHU

40. Cnoco0HOCTH 0KA3bIBATH BJAMSIHHE HA OTACJIbHbIC IHYHOCTH, IPYNNbI M HANIPABJIATDH UX
Ycuiindd HA JOCTHKCHUE neJaen OpraHu3alnvu, HE UCII0JIb3YyH BJIACTHBIC MIOJTHOMOYUA:

JTHJEPCTBO
PYKOBOJICTBO
muddepeHnnanus
MOTHBAIHSI

41. Meroa poranum, Kak XapakTepHasi 4YepTa HANMOHAJIbLHOI0O MEHEIKMEHTa, HauboJiee
4acTo UCHOJIb3YeTcs B:

a) CIIA

b) Poccunm

c) Awurmum

d) Smonun

42. CTuab ynpasJieHHS - 3TO:
a) MaHepa ToBeieHUs 1 (hopMa B3aMMOJICHCTBHS C TIOTIMHEHHBIMU
b) ¢opma oTHOIIEHUIT ¢ PYKOBOJCTBOM OpraHU3alluN
C) COBOKYITHOCTHh METOIOB JIJISl BHITIOJTHEHUS CBOMX (DYHKIIMOHAJIBHBIX 005S3aHHOCTEH
d) pacnopsok paboThl yupexaeHUs

43. IloBpimieHN10 3Q(PeKTUBHOCTH MCIOJIb30BAHUS KaJAPOBbIX PeCypPcOB CIIOCOOCTBYET:

MOBEICHYECKUH MTOIXO0/ B YIIPABJICHUH IIEPCOHATIOM

UCIIOJIB30BAHUE ITUIOCKUX OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
WCITOJIB30BAHUE OPTaHU3ALMOHHBIX HHTETPALMI TUIIA «CTPATETUYECKHUI AJIbSTHC
CHIDKCHHME U3JIEPKEK Ha OIUIaTy TpyJa IepcoHaa

44. I[eﬂTeJIbHOCTb Mo OpraHu3anv BbBINMOJHCHHUS MOAYHHCHHBIMU INMOCTABJCHHBIX 3a4a4 -
ITO:

a)
b)
c)
d)

JUIEPCTBO
MOTHBAIIUS
KOOPAMHALHS
OpraHU30BbIBAHUE

45. Kakue rpynnsl ¢akTopoB yYUTHIBAIOTCH B MOTUBALIMOHHONH Moaeau @. I'epudepra:
COLIMAJIbHBIE U MOTUBUPYIOLIHUE

TUTHEHUYECKHE U MOTHBAIIIOHHBIE

OKU/IaHUS U COLIMATIBbHON CIIPABEIMBOCTU

KOMITJIEKCHbBIE

a)
b)
c)
d)

46. Kakue rpynnsl norpedHocTeil paccMaTpUuBalOTCH B MoJeJ M MoTuBanuu A. MacJioy:
a) COLMAIBbHOM CIPaBEJINBOCTH
b) KHyTa U MpstHUKA
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C) TOTpeOHOCTH B JIeHbrax
d) coumanbHbIe, yBaXKEHHUE THUYHOCTH, CAMOYTBEPKICHHE

47. OcHoBHBbIEe (paKTOPBI MOJeH MoTHBanuu B. Bpyma:

a) MNOTpeOHOCTh B YyBaKEHUU K cele, caMOyTBEpKIEHHWE W B MNPUHAMIEKHOCTH K
COLIMAIbHOM IpyIIe

b) CI0KHOCTH M HANPSDKEHHOCTH PA0OTHI M CIIPABEIITMBOCTh BO3HATPAXKICHHMSI

C) OXWJAaHUE BO3MOXHOCTH pE3YyJIbTaTa, OXKUAAHME BO3MOYKHOIO BO3HArpaXKACHHUsS OT
ATOTO pe3yJibTaTa U OXHJIaHUE [IEHHOCTH BO3HATPaXKICHUS

d) ruruennuyeckue GpaxkTopsl; (HaKTOPHI, CBSI3aHHBIE C XapaKTEPOM U CYILIECTBOM PabOTHI

48. Yro mMeer mnepBOCTeNECHHOE 3HA4YeHHMEe IPH HA3HAYEHUHM HOBOIO COTPYAHHKA HAa
AOJZKHOCTb, I/ie onpeaessiomuM (aKkTopoM SBJISIOTCA TeXHHYEeCKHe 3HAHUS:

a) oOpa3oBaHHE U NPEALIECTBYIOIAs AEATEIbHOCTD

b) nu4HBIE KayecTBa

C) TCHUXOJIOIMYECcKas COBMECTUMOCTb KaHIUAATA C PyKOBOJIUTEIIEM

d) ymeHue pykoBOIUTH

49. IIpouecc modOy»aeHUsI COTPYIHUKA K HeJeHANPABJICHHbBIM JeiiCTBUAM:
a) TUIAHUPOBaHUE
b) opranuzarus
C) MOTHUBAIUsA
d) pesynbraThl aHANH3a, AyIUTa
50. Yro siBasieTcsi mepBooOYepeIHON HEOOXOAUMOCTHIO YCHEIIHON pPadoThl COTPYAHHKA HA
HOBOM MecTe:
a) TepCleKTHUBa KaphepHOro poCcTa
b) coOTBETCTBHUE CrIEIUATU3AIINN
C) CIIpaBeJIUBOE BO3HATPAXKIACHUE
d) mpodeccuonanbHas U coMAIbHAS aIaNTaAINS

51. Yro BKiIIOYAET B Ce0sl MIOHATHE OPTraHU3ALMOHHOM KYJIBTYpPbI:
a) ypOBEHb OOIIeH KyIbTYpbl 00IIECTBA
b) ypOBEHB KyJIbTYpHl OTACTHHBIX COTPYIHUKOB OpTraHH3AINN
C) HaJIM4yMe KOMaH/bl €JMHOMBIIIJICHHUKOB
d) moBenmeHme M NEHCTBHS COTPYIHUKOB, IEHHOCTHBIE OPHEHTAIINN, CHMBOJIUKA W OOPSIIBI

52. Kto ynpasJisier (p)OpMHUPOBAHMEM OPTraHU3AUMOHHON KYJIbTYpPbI:
a) PYKOBOJIUTENH MOApPa3AeNeHUN (OpraHu3alnii)
b) Bce coTpyIHUKHU
¢) HedopMalbHbIC TUACPHI OPTaHU3AIUU
d) HHKTO

53. [loyemy MeTOABI MPSIMOT0 MPUHYKIEHHUS M CTPaXa HAKA3aHUS BbITECHSIOTCS MeTOIAMHU
COLMATIBHOIO NMOOYKICHHSA:
a) MeXaHW3M MPUHYKICHUS pecTan 00ecneuyrBaTh pa3BUTHE IPOU3BOICTBA
b) crano He BBITOJHO COo/iepKaTh OONBIION IITAT COTPYIHUKOB
C) TPYAHO MOJATOTOBUTH MEHEIKEPa, CIOCOOHOTO 3(PPEKTUBHO HCIIOIB30BATh HHCTPYMEHTHI
NPUHYXKIECHUS
d) pabouee nBUKEHHE JOOMIOCH ONPENEICHHON 3alUIIIEHHOCTH OT MPSMOTO MPUHYXIEHUS
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54. Kakoii M3 NMOAX00B XapaKTepu3yercsi Y4€TOM CIOCOOHOCTeH M MOTHMBAaLUel Jroaed K
Tpyay:
a) CTPYKTYpHBII
b) moBeacHYECKHIA
C) JMHEHHBIN
d) maTpuuHbIi

55. Yro siBisieTcs NPU3HAKOM OIOPOKPATHYECKOI0 YNIPaBJICHUS:
a) OTCYTCTBUE MHUIIMATUBBI COTPYJHHUKA, IPUOPUTETA IUYHBIX HHTEPECOB
b) OnoxupoBaHME TPEANPUHUMATEIBCKON JIESITEIbHOCTH
¢) (¢opMalIbHBII MOAX0A
d) HEKOMIETEeHTHOCTh PyKOBOAUTES

56. OcHOBHBIE YepPThI POCCHIICKOT0 MEHEIKMEHTA:
a) BBICOKUN HayYHO-MHTEJIEKTYaJbHBIM MOTEHLINAT
b) peamuzaivs HHHOBALIMOHHBIX HJIEH
C) TpaJWIMH TEXHOKPATHYECKOTO MOIX0/Ia K YIIPABICHUIO
d) pasButne obpazoBaHus U NMPOPecCHOHATHHON OJATOTOBKH MEHEIKEPOB

57. Kakumu J0J15KHBI ObITH eI OPraHu3alum:
a) 00s3aTeNbHO JOITOCPOUYHBIMH U TPYIHOPEATH3yEMBIMU
b) nerxopeain3yeMbIMu
C) KOHKPETHBIMHU M H3MEPUMBIMH
d) He B3aMMOCBSI3aHHBIMU JPYT C APYTOM

58. MoruBanus - 310:
a) BHYTpPEHHHE IICHHOCTHBIE ITPECTABIICHUS YeTIOBEKa
b) cuctema noompeHuit xopouei paboTb
C) TO3UIIUSA, YKJIOHSIIOMAs paOOTHHUKA OT IIeJICHANPaBICHHBIX JEHCTBUN
d) Merox noOyXaeHUs JTIOJIEH K TPYILy

59. IIpoGJsiema B cucTemMe ynpasJieHUsI — 3TO:
a) HaIpaBJICHUE UCCIIEIOBAHUS CHCTEMBI YIIPABICHHUS
b) coBOKYNMHOCTb HH(POPMALIUU O COCTOSHUM CUCTEMBI YIIPaBICHUS
C) MPOTHBOpEYHE, TPEOYIOIee HAXOKICHNUS METOIA PEIICHUS U CAMOTO PEIICHUS
d) xpusucHas cutyarys, TpeOyromas HeMeUIEHHOTO PUHATHS PAJUKAIBHBIX MEp

60. KonummkTe! B oprannzannu Hem30e:KHbI M UX HAJ10 BOCIPMHUMATD:
a) Kak JIOJDKHOE
b) KOH(IMKTHI HAJJO UCTIOJIB30BaTh B MHTEPECAX OpraHU3aIUU
C) ¢ KOH(IMKTaMH HaJ0 OOPOTHCS BO UTO ObI TO HU CTAJIO
d) c xoH}uuKTaMH Jy4ie He OOPOTHCS: OHU pa3peraTcs caMu co0oit

61. Kakumu yepramMu xapakrepa J0JKeH 00/1a1aTh TAKOH apXeTHN YNPaBJSIIOLIEr0 Kak
«aIMHMHHUCTPATOP»?

a) OBITh OOLIUTEIHHBIM M YMETh BIOXHOBIIATH JIIOJCH HA MAKCUMAJIbHYIO CaMOOTAady

b) uUMeTh aHAIUTUYECKUH CKIIa] yMa

C) OBITh MpenesIbHO OOBEKTUBHBIM U MOJIAraThCsl Ha (haKThl U JOTHKY

d) MeTomu4YHOCTH B paboTe, MPOTHOZUPOBAHUE OYIYIIETO
62. Kakue ocHOBHbIe aKTOPHI YYACTBYIOT B MOJe I MoTuBanuu B. Bpyma?
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a) MOTPeOHOCTh B YBOXECHHHM K ceOe, CaMOYTBEPKICHHE W B MPUHAIICKHOCTH K COIHATBHOU
rpyrie

b) c0XKHOCTh U HANPSKEHHOCTh PA0OTHI ¥ YPOBEHb BO3HATPAXKICHUS

C) OXHJaHHE BO3MOXKHOCTH DPE3y/bTaTa, OXHJIaHHWE BO3MOXKHOTO BO3HATPaXJACHUS OT ITOTO
pe3yibTaTa U OKHJaHUe [ICHHOCTH BO3HATPAKICHUS

d) ruruennueckre GakTopel, PaKTOPHI, CBA3AHHBIE C XaPAKTEPOM H CYIIECTBOM PaOOTHI

63. Kakasa u3 4esoBedecKHX NOTpeOHOCTeH fABJIsAETCS IVIABHOH 1O TEOPMH MOTHBALMH
Makxkaenianaa?

a) ycrnex

b) nenpru

¢) cBoOO1a

d) 6e3omacHOCTh

64. Y10 OTHOCHUTCS K KATErOPUM «BHYTPEHHEIr0 BO3HATIPAXKIACHUSD?
a) 3apriara

b) xapsepa

c) cama pabora

d) npu3HaHUE OKPYKEHUS

65. OCHOBHBIM IIPABHJIOM IIPH ONPee/ICHUN YPOBHS 3apILIAThI SIBJISIETCH:

a) orpeJieNIeHHbIN 3aKOHOM MHUHUMAJIbHBIA YPOBEHb

b)omnpesnenennas MTaTHBIM PACIIMCAHUEM CTaBKa

C) YPOBEHB OIIaThl B UpMax KOHKYpPEHTaxX

d) aGcomoTHO TOYHOE M OOBEKTHOE OMPEICIICHUE XapaKkTepa BIOKEHHOTO TPYAa M UCCIEIYOIIast
BCECTOPOHHSISI U OECIIPUCTPACTHAS €T0 OLEHKA

66. OCHOBHBIM B yIIPABJICHUM 110 LEJISAM SIBJISIETCH BbIPA00TKA LeJIeH
a) CBEpXY BHH3 I10 [IETTH HHCTAHIINN

b) cHU3Y BBepx

C) CHU3Y BBEPX U CBEpXY BHU3

d) mo marpu4HOil cxeme

67. Kakoii U3 m0oAX010B He OTHOCHTCSI K M3BECTHBIM IIKO0JIAM B YIIPABJICHUH?
a) HAy4HOE yIPABIICHHUE
b) aAMUHUCTPATUBHOE yIIpaBlIEHUE
C) HOBas SKOHOMUYECCKAas IIOJIUTHUKA
d) yenoBeyeckHre OTHOIICHUS

68. JImneiiHasi opraHu3anusi ynpasJeHUsl NMO3BOJsAET C(POPMY/IHPOBATH YIPABJICHYECKYIO
CTPYKTYPY, KOTOpPasl SIBJISIETCS:

a) THOKoi

b) camoperymmpyemoit

C) CTaOMJIBHOM U MPOYHOH

d) Bce mepeunciieHHOE

69. ITouemy nmenno CIIIA cTajiu poaMHOM COBPEMEHHOI0 YIIpaBJeHUs?
a) OTCYTCTBHE MPOOJIEM C IPOUCXOXKAECHUEM, HAITHOHAIBHOCTBIO

b) nonnepxka uaen odpazoBaHus 17151 BCEX, OTPOMHBINA PHIHOK paboyeil crbl
¢) oOpazoBaHNEe MOHOTIOIUN

d) Bce mepeunciieHHOE
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70. KitroueBbIM (pakTOpoM B J11000¥ MOJeJIM YIIPABJICHUS SIBJISIOTCH:
a) JIOTN

b) cpencTsa npou3BoACTBA

¢) puHAHCHI

d) cTpykTypa ynpaBieHus

71. Ilesbl0 KIacCHYeCKOM IKOJIbI YIIPaBJIeHUs ObLJIO CO3JaHue
a) METOJI0OB HOPMHUPOBAHUS TPYHA

b) yHUBepcaIbHOTO MPUHILIKIIA YIPABICHUS

C) YCJIOBHH TPYIOBOM IEATEIHHOCTH PAaOOTHHUKOB

d) MeToZI0B CTUMYIMPOBAHUS POU3BOAUTEILHOCTH TPy

72. «OTIOM HAy4YHOTI'0 YIIPABJICHHS» YaCTO HA3bIBAIOT:

a) A. aiiona — oH omybOnukoBan KHUTY «OOIiee W NPOMBIIUIEHHOE YIIpaBJIEHUE», T
cOpMyIHpPOBaHbl MPUHIUMBI YIPABICHUS, B TOM 4YHCIE pa3/ielieHue TpyJa U EIUHCTBO
KOMaHI0BaHUA

b) ®ponka u Jlwman ['Mnb0epTOB — OHU BBLACTHIN CEMHAILATh OCHOBHBIX MHUKPOJIBHKECHUH
pabourx, Ha3BaB UX TEPOIMTaMU; a TaKXKe OHHU pa3paboTaiy METO]| aHaJIM3a MUKPOJBUKECHUH, B
OCHOBY KOTOPOT0 ObLiIa OJI0KEHa KHHOTpaMMa JIBIXKEeHUH pabodero

c) @. Teitnopa — oH mbITaNCs 00OCHOBATh JTHEBHYIO HOpMY pabouero MeroJamMu XpoHOMETpaka
Y MU3Y4EHUS ero TPYHAOBBIX IBHKECHUH

d) I'. Tanta — oH co3xan rpaduk, KOTOPBIA MO3BOJISUIT IJIAHUPOBATh, PACIIPENEISTh U IPOBEPSITH
paboty. O10T rpaduk SBWICSA MPEIIIECTBEHHUKOM CHUCTEMbI ceTeBoro rutanupoBanus I[IEPT, B
KOTOpo# ceidac wucnonb3ytoT OBM. OH ke 3HaMEeHUT CBOEH CHCTEMOW MaTepuaIbHOIO
CTUMYJIMPOBAHUS 32 BBHIIIOJIHEHHOE 3aJJaHNe

73. Kakoii u3 He(popMaJILHBIX METOI0B IPOTHO3UPOBAHUS NMO3BOJISAET MOJYy4aTh HauboJIee
HeHHYI0 nHpopMmanu?

a) HarsIHas uHGOpMAaIUs

b) NpOMBINITIEHHBIHN IMTHOHAXK

C) mUCbMEHHast H(popManus

d) nadopmarus B r100aTBHBIX CETAX

74. TexHOJI0TUsI MEJIKOCEPUITHOI0 /I €IMHUYHOI0 POM3BOACTBA 00bIYHO NPUMEHACTCH B
TAKHX KOMIAHUAX KAK

a) «MakIoHaIbIC

b) «Dopa»

¢) «lemm

d) «bounr»

75. Ctynenn moTuBanuu no MacJoy - 31o

a) MOTPEeOHOCTh Pa3BUTHUS U MPU3HAHUS

b) moTpeOHOCTH pazBUTHA H TPHU3HAHUS, COLMANbHAs TOTPEOHOCTh M TOTPEOHOCTH B
3aITUIIICHHOCTH, OCHOBHBIC TTOTPEOHOCTH

C) colmabHas MOTPEOHOCTH U MOTPEOHOCTH B 3AIIUIIEHHOCTH

d) ocHOBHBIE TOTpEeOHOCTH

76. Ha kakue cOCTaBJSIIOLIME TPAAMIHMOHHO JAeJIATCS 324244 OPraHu3anuu?
a) paboTa ¢ JroapMU
b) paboTta ¢ mroapMHU U HHPOpMaLuen
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) paboTa ¢ mpeaAMeTaMu U JIFOIbMH
d) pabota ¢ moapMu, paboTa ¢ JIoapMU U HHpopManueil 1 padoTta ¢ mpeaMeTaMu | ¢ JII0JbMU

77. Kakasi nocjieqoBaTe/1bHOCTh PHOPUTETOB NMO3BOJIUT (pUPMe J00NThCS ycrexa:
a) JIOAW — MPOIYKIIUS — IPUOBLITH
b) npuOBLTH — ITFOM — MPOTYKITHS
C) MPOAYKILIUS — NPUOBLIb — JIFOIN
d) moau — npudbLIb — MPOAYKIHA

78. IlpaBuJio - 310

a) TOCIeN0BaTEeIbHOCTh JACUCTBUN, KOTOpBIE CIEAyeT MPEANpPHHSTh B KOHKPETHOM CHUTYyalluH,
UMEIOLIEH TEHIEHINIO K TOBTOPEHUIO

b) rapaHTus BHINOJIHEHNS KOHKPETHBIX AEHCTBUI KOHKPETHBIMH CIIOCO0OAMU B CHIEIIM(PUUECKOI
€IMHUYHON CUTYalluH

C) KOHKPETHO C(POPMYITUPOBAHHBIN OIBIT IPOLLIOTO

d) mocnenoBaTebHOCTH ONEpPAIii

79. KakoBa BakHeiilnasi pyHKIUsI yIIPABJICHHUA?

a) MOJTy4YeHNuEe MaKCUMAaJIbHON TTPUOBLITI

b) coznaBare ycnoBus A AadbHEHINIEro yCIenrtHoro (yHKIIMOHUPOBAHUS MTPEIIPUITUS
C) MUHUMU3AINS HAJOTOBBIX TUTATSKEH

d) 3aBoeBbIBaHIE HOBBIX PHIHKOB COBITA

80. Kakoii cMbIC/I BKJIAABIBACTCS B CJI0BO «PUCK» IIPH NPUHATHH PelIeHUi?

a) CTeNeHb 3HAYUMMOCTH MPOOJIEMBI /1715 O0IIeN AesITENbHOCTH (PUPMBI

b) cremeHp BIMAHUS HENPABUIBHO pELICHHOW MpoOJeMbl Ha CIIy)KeOHOE IOJIOKEHUE
PYKOBOAMTENS

C) YPOBEHB OIPEEIEHHOCTH, C KOTOPOIl MO’KHO IPOTHO3UPOBAThH PE3YIbTaT

d) ypoBeHb MPEBBIIIEHUSI CBOUX MOTHOMOYHIA

81. It TOro, 4ro0sn! OLITH 3PGEeKTUHBHBIM KOHTPOJIb 10/2KeH ObITh
a) BCEOOBEMITIOIITUM

b) MOCTOSHHO NEHCTBYIOLIUM

C) 9KOHOMHBIM

d) He3aBUCHMBIM

82. IlpenBapuTebHBIM KOHTPOJIEM (PHHAHCOBBIX PECYPCOB OPraHU3aALUM ABJISICTCS
a) OIOKeT

b) 3akroueHNe ayTMTOPCKON OpraHu3aluu

c) Gamanc

d) ¢buHaHCOBBIN OTYET 3a MPOIIEALINI Tepruo] BPEMEH!

83. B uem 3aK/II04AI0TCH 0COOEHHOCTH KMOEPHETU3AlMU OTHOCUTEILHO AaBTOMATH3AIlUU?

a) BKIIOYEHHWE B QJITOPUTM OJTala HCIOJb30BaHUS HMHTEIEKTa, T.6. CIOCOOHOCTH pelath
He(OpMaTM30BaHHbIC 337a9M U HAXOIUTh BBIXOJ B HEMIPEIBUICHHBIX CHTYAIIUIX

b) npumanue MammHe CioCOOHOCTU MBICITUTh

C) WCIIOJIb30BAaHUE 3JICKTPOHHO-BBIYUCIUTEILHOW TEXHUKH B COYCTAHUHU C dTAllaMH «MO3TOBOTO
IITYpMa» M SKCIIEPTHBIX OIIEHOK

d) xauecTBEHHO HOBBIM YPOBEHb TEXHUKU U TEXHOJIOTHUH

84. TakTHuka - 310
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a) IOJITOCPOYHAS CTPATETHS

b) kpaTkoCcpoUHasi CTpaTerus

C) CpeIHECPOUYHBIN IIJIaH, PE3YIBTAThI MPOSBISIOTCS Yyepe3 3-4 roaa
d) cpenHecpouHblil TI1aH, pe3yJIbTaThl MPOSIBIIOTCS yepes 1-2 roxa

85. Kakoe ycioBue npensiTctByer BOSHUKHOBEHUIO ()OPMAIbHON OpPraHu3aunuu Jogei (mo
bepnapny)?

a) CIOCOOHOCTH O0IIATHCS

b) noctmxenue obmei mean

C) cTpemiieHue K cBoOOIe AeiicTBUI

d) »xemaHre COBMECTHBIX JACHCTBUI

86. B yem 3akir04aercsi NPUHLIMII €AUHCTBA YIIpaBJeHUs?

a) y 1r000ro cinyxariero (paboTHUKA) MOXKET TOJIBKO OIMH PYKOBOIUTENb

b) monHy0 ¥ aOCONIOTHYIO OTBETCTBEHHOCTH 3a JCATEIHHOCTH BCErO MPEANPHUSATHS TOJDKEH
HECTH OJIMH YeJIOBEK

C) YHCJIO JIT, HaXOIAIuXcs B 3)(HEKTUBHOM YIpaBJICHUN JIMMUTHPOBAHO

d) OTBETCTBEHHOCTH 3a pabOTy KOJUIEKTUBA HECET TPYIIa PYKOBOIUTENEH

87. B kakux ciay4yasix 00pamarTcs K Ka4eCTBEHHbBIM MeTOAaM NPOrHO3UPOBaHusi?
a) OTCYTCTBHE BO3MOXKHOCTH MOJIYYUTh MH(POPMALIUIO IPYTUMU METOAAMHU

b) HexBaTka HHPOPMALIUH, TOTYIaEMOM KOJTMUECTBEHHBIMU METOIaMH MPOTHO3UPOBAHUS
C) CPOKH, OTBEJIEHHbIE Ha pElIeHHE MTPOOJIEMbl, OUE€Hb OTPAaHUYECHbI

d) mpu OTCYTCTBUU AOCTATOYHBIX CPEACTB Ha MPOBEACHUE MPOTHO30B

88. OTum4uTebHOM YepToil GopMaTbHON OPraHU3aLMHU SABJISICTCS
a) OTCYTCTBHE €/IMHCTBA B JICUCTBUAX €€ WICHOB

b) xecTkoe JaBIeHUE Ha €€ YJICHOB

C) HaJIMuKe JOKHOCTHBIX MHCTPYKLIMN U IPEIIHCaHHM

d) cozHaTenbHas KOOPAMHALMS IeHCTBUIA ABYX WK OoJee Il

89. Ilpumep BAMSAHHUSA Yepe3 Pa3yMHYI0 Bepy — 3TO OTHOLIICHHE
a) paboyero ¢ MacTepoM

b) KpecThsIHHHA U TOMELINKA

€) MalMEeHTa C JISYalluM BpadyoM

d) noacymMMoro u cyapu

90. IIpouexypa — 310

a) IOCJIEIOBATENIBHOCTD JIEHCTBUM, KOTOPBIE CIENYET NMPEANPUHUMATh B KOHKPETHOM CUTYyalluH,
HMMEIOIIIEH TEHIEHIUIO K TIOBTOPEHUIO

b) mociienoBaTeNbHOCTh KOHKPETHBIX JACMCTBUM, KOTOpBIE CIEAYET BBINOJIHATH B €IWHUYHOMN
crienu(puIecKoi CUTyaluu

€) MCNOJIb30BaHNE ONBITA MPOILIOTO

d) rapaHTHPOBAaHHOE BBIIIOJIHEHUE KOHKPETHBIX IEHCTBUI

91. Teopusi 6ropokparun Maxkca BeGepa o0ocHOBbIBaeT 3(p(heKTHBHOCTH pacnpeneseHust
MOJTHOMOYMI B OPraHU3alMu 10 THITY:

a) «Marpemkn»

b) «IIBeToukay

¢) «Enoukn»

d) «3oHTHKA»
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92. ITapTHCHNIATHBHOCTH — 3TO

a) pacrpeieneHne NpUObUIN B CBSI3H C POCTOM ITPOU3BOUTEIBHOCTH

b) npoekTupoBaHue U MEePeNPOEKTUPOBAHUE PAOOT

€) BOBJIEUeHHE PAaOOTHUKOB B aHAJIU3 MPOOJIEM U UX PEIIeHUs

d) MeTox uMHUTaLIMU BEIPAOOTKU YIIPABICHUECKUX PEIICHHUH MO 3aJaHHBIM ITpaBHIIaM

93. Kakas M3 INepe4ucJIeHHBIX TeOpMii MOTHMBAIIMM HE OTHOCHUTCH K COJEpP/KATeJbHBIM
TeOpUsIM:

a) reopust AGpaxama Macnoy

b) monens [Hoptepa Jloynepa

¢) teopus Ppenepuka ['eprdepra

d) Teopust Makkienanaa

94. BoinosiHeHHe padoTHI 10 NPUHYKIEHUIO WM Yepe3 IKOHOMHYecKHe CTUMYJIbI 3TO:
a) MOTHBALUA 10 CTaTyCy

b) BHENIHSSI MOTHUBAITHS

€) MOTHUBALIUA 10 PE3YIbTATY

d) BHYTpeHHSII MOTUBALUA

95. B TeopuM ynpaBjieH4YeCKMX PELIEHUI 110 TEPMHUHOM «I1P00JieMa) IOHUMAETCH. ..

a) pacxoKIECHUE MEXKIY KelaeMbIM U (DaKTUYECKUM COCTOSTHUEM 00bEKTa OpraHU3aIl[MOHHOTO
YIpaBJICHUS

b) COBOKYITHOCTH B3aMMOCBA3aHHBIX XapaKTCPHUCTUK, MPUHATBIX A OIIMCAHUA 00BEKTa
OpraHU3allMOHHOIO YIIPABJICHUA U UX YCTAHOBJICHHBIC HOPMATHBHBIC 3HAYCHUA

b) KOJTMYECTBEHHAS MJIM KAYeCTBCHHAS BEIMUMHA, XapaKTEPHU3YIOIIas
OOBEKT yIpaBJICHUS
C) (bopManM30BaHHOE ONMCAHKE KETAeMOTO COCTOSIHUSI 00BEKTa

OpPraHU3allMOHHOIO YIIPABJIICHUS

96. IIpn He0OXONMMOCTH NMPUHATH PAIMOHAJILHOE YIIPaBJIeHYeCKoe penieHue Bol...

a) OymeTe pYKOBOJICTBOBATHCS <3JPAaBBIM CMBICIOM» W TIPOILIBIM OIBITOM JCHCTBHIA B
aHAJIOTUYHBIX CUTYaIIUsIX

b) npumere perieHre, UCXO U3 PACCYX ICHUN, OCHOBAHHBIX HA COOCTBEHHOM OTIBITE

C) OMpEAeTUTEe CUMITOMBI, OTPAaHUYECHUS U KPUTEPUU ONTUMAIBHOCTH, MO KOTOPHIM CPAaBHHUTE
pa3uYHbIC AJIETEPHATUBBI U

d) B3BecHTe MONOKUTENbHBIE U OTPUIIATEIbHBIEC TIOCIEACTBUS M0 KKIOMY BapUaHTY AEUCTBUN
Y BbIOEpETE HAMITYUIIYIO

97. Wcnonb30BaHue CHMBOJIOB /UISI OMMCAHUSI CBOWCTB M XapaKTePHCTHK HCCJIELyeMOro
00beKTa WJIH COOBITHSI TIPEACTABJSIET CYIIHOCTH TPHMEHEHHS Mo1e
BBIPA0OTKH yNPaBJE€HYECKOT0 PelleHus.

a) MaTeMaTH4eCKOM

b) pusuueckoit

C) aHAJIOTOBOM

d) smmupudeckoi

98. Texnosoruveckass 3(PPeKTHBHOCTH YIPABJIEHUYECKHUX PpPelIeHUuil BbIpaKkaeTcs B
JOCTH:KEHHH TAKHX IeJIel, KakK...

Bri6epere HECKOIBKO BApUAHTOB OTBETOB

a) CHIDKCHHE 3HAUMMOCTH BIUSHUS (paKkTopa MOJIbI
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b) pocT conmaibHON 3aIUIIIEHHOCTH HACETICHUS

C) MOBBIIIIEHUE MTPOMYCKAIOIIEeH cCIOCOOHOCTH 000pYIOBAHUS

d) pocT aBTOMaTH3aI1IMK TPOU3BOICTBA

99. B MeHeI:KMeHTe HeBepOaJIbHbIe CHIHAJBLI MOIYT 3aTPYAHATh KOMMYHHMKALIMIO B
ciayu4ae...

a) TIOXOM 0OpaTHOM CBS3U

b) oTrcyTcTBHS y coOeceTHUKAa YMEHUS CITyIIaTh

C) HECOOTBETCTBHS JKECTOB M1 MUMHUKH CIIOBAM

d) HECOOTBETCTBHUS KECTOB U MUMHUKH CJIOBAM

100. 3anoanume nponyck

CO3/1210TCSl He PACTIOPSIKEHUSIMM ¥ MOCTAHOBJIEHUSIMHI PYKOBOACTBA, 2 YWICHAMU
OPraHU3alMU B COOTBETCTBMHU ¢ UX B3AMMHBLIMU CUMIATUSIMU, O0IIIMMH UHTEPECaMH,
YBJICYEHUSIMH, IPUBbIYKAMH H T.IL.
a) popMasbHBIE TPYIIITHI

b) HedopmanbHbIe rpyII

C) KOMaH/Ibl
d) 6puraast

101. K ycioBusiM COXpaHEHMSI HOPMAJIBHOIO (PMHAHCOBOIO COCTOSIHMS TNPeANPUATHSA
OTHOCHATCH ...

BriGepere HECKOIBKO BAPHAHTOB OTBETOB

a) pa3paboTKa U OCYIIECTBIIEHHE KAYeCTBEHHBIX TUIAHOB 110 MAPKETUHTY

b) cucremarnyeckoe cocTaBlieHHE 0OOCHOBAHHBIX MPOTHO30B NOCTYIIEHUS! HAIUYHOCTH

C) HOCTOSIHHOE pacUIMpeHHe MacIITaboB MPOU3BOICTBA

d) oTKa3 OT U3IUIIHETO ONTHUMH3Ma MPH OLIEHKE CIpoca

102. C T0YKHM 3peHUs] TEOPHMH M NPAKTHKHU CTPATEIMYECKOr0 MEHEIKMEHTAa B KadecTBe
MMCCHH OPTaHU3aLH MOKeT OBbITh NPeIJIOKEHO I0JIOKEeHHE. ..
a) «9KOHOMHS Ha 3aTpaTax Ha IPOU3BOJICTBO U PEATU3ALIIIO»

b) «IIPOU3BOACTBO U pCain3alnid Ka4YC€CTBCHHBIX U NOCTYIIHBIX TOBAPOB»

C) «yBEITUYEHHE TEKYIIEH MPUOBLIN OpraHu3alum
d) «cokparieHue YUCICHHOCTH MepCoHaa

103. K npeumymecTBaM BHeJpeHUs] MHHOBAIIMOHHOIO MEHeI)KMEHTAa B KOMIIAHUM
OTHOCHTCA ...

Br16epeTe HeCKOIbKO BApUAHTOB OTBETOB

a) MOTUBAIIMS MOBBIIIEHUS] 00Pa30BATENBLHOTO M MPO(ECCHOHAIBHOTO YPOBHS MEpCOHaa

b) co3nanue 6IaronpuATHON COLMAIBHO-TICUXOIOTMYECKOI arMochepbl

) obecriedeHrne pa3BUTHUS U CO3/IaHNE KOHKYPEHTHBIX MPEUMYIIECTB
d) geTkas opranuzamus paboThI

104. B npakTiKe MEHEIKMEHTA BbIX0J HA MEKIYHAPOAHBbIN PBIHOK MPEAIO0Jaraer aHajau3
CJIEAYIOIINX KYJIbTYPHBIX (PAKTOPOB ...

Bri6epeTe HeCKOIbKO BApUAHTOB OTBETOB

a) HOPMBI TTOBEICHHS

b) ypoBeHb J0X0/I0B HaceIeHUS

C) TaMOKE€HHbIE TapUPbI
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d) nenoBoi FTHKET

105. B Teopun MeHeI:KMEHTA OCHOBAHBI HA NOCTHKEHMH BPEMEHHOI0 pe3yJibTaTa TaKue
BU/IbI pa3pelieHus] KOH(PJIMKTOB, KaK...

Bri6epeTe HeCKOIbKO BApUAHTOB OTBETOB

a) KOMIIPOMHCC

b) uzberanue

C) MOJABJICHHE
d) coTpymHIYECTBO

Tembl 1151 AUCILYTOB

1. Mensiercst i1 coiepkaHue IPUHIIUIIOB YIIPABJICHUS B pa3HbIE IEPUOIbI 00IIECTBEHHO-
SKOHOMHUYECKOTO Pa3BUTHS U TTOUEMY?

2. B uem cocTosT 0cCOOEHHOCTH COBPEMEHHOTO aMEPUKAHCKOTO U 3araIHOeBPOIEHCKOro
MEHEeKMEeHTa?

3. Bo3MoskHa JIM «JIeMOKpaTu4ecKasi uepapxus»?

4. KakoBa ponb W conepkanue (GYHKIUMH YOPaBJICHHS B OTCUYECTBCHHBIX OPraHU3AIUsAX B

YCJIOBUSAX PHIHOYHON SKOHOMUKH?

Kakoe Brnusinue noBeneHuIeckue PakTOpbl OKA3bIBAIOT HA MIPUHITHE PEILICHUI?

B ueMm paznuunie Mexay yrnpaBieHUEM U JUACPCTBOM?

Kak n3meHnenne BHEIIHEH Cpebl OpraHu3aIiiy BO3ECHCTBYET Ha CTHUIIb PYKOBOJICTBA?

Kakumu TUYHOCTHBIMU Ka4eCTBAMU JIOJKEH 00JajaTh MEeHemKep?

Kakwne ommoOku MCHCIZKCpa B MCKIIMYHOCTHOM 06H_IGHI/II/I MOTYT IIPOBOLUPOBATH KOH(I)HI/IKTBI?

= 0 0 =N W

0. Yto 03HauaeT SKOHOMHUYECKast 3PPEKTUBHOCTh B MEHEHKMEHTE?

TeMbl 3cce
OcHoBHbIE (YHKIIMH MEHEIKMEHTA.
KnroueBbie KoMIeTeHIIMU (DPUPMBI.
BHemHss 1 BHYTpEHHsS cpella OpraHu3alnH.

Pa3paboTka opraHu3aliMOHHON CTPYKTYPHI YIIPaBICHUS (PUPMOH.

1

2

3

4

5. Pa3zpabotka OusHec-I1aHa (PUPMBL.
6. Cucrema IUIaHOB OpraHU3allNu.

7.  CnocoOsbl MOBHITIICHUSI MOTHBAIMH TIEPCOHATIA.
8. KoHTtpoisb kak (hyHKITUSA MEHEKMEHTA.

9. Meroapl MPUHATHS YIIPABICHUECKOTO PEIICHUSI.
1

0. Opranuzanus BbIIIOJHEHUS YIPABIECHUYECKOIO PELICHHUS.



11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

OCBOeHHsI 00pa30BaTeIbHON NPOrpPaMMBbI.

BnacTe B opranuzanuu u ee BUbI.
CaMOMEHEHKMEHT PYKOBOJUTEIIA.
AMepuKaHCKasi MOJIENTb MEHE/DKMEHTA.
SITmoHcKass MOJienb MEHEKMEHTA.
EBporneiickas MoJieiib MEHEIKMEHTA.

PazButne menemxkmenTa B Poccun.

32

.HI/I)IepCTBO KaK COIIMaJIbHO-3KOHOMMHNYCCKOC SIBJICHUC.

COBpeMeHHBIe TCHACHIWHA PAa3BUTHA MCHCIKMCHTA.

cDOpMaJ'IBHBIC u HC(bOpMaHBHLIe KOJIJICKTUBBI.

DKOHOMHUYECKHI KPU3UC U €ro BIMSHUE Ha MEHEDKMEHTa (PHPMBI.

4.3. OueHo4YHbIe CPEACTBA I IPOMEKYTOYHOM ATTECTALUH.

4.3.1. IlepeyeHb KOMIETEHIMH C YKa3aHUEM 3TAINOB UX ()OPMUPOBAHMS B Ipolecce

KOMIIETEHIMI HA Pa3/IMYHBIX dTanax ux (popMupoBaHHs

Iloka3aTtesiM W KpUTEPUH OLECHUBAHUSA

Kon HaunmeHoBanue Kon HaumenoBanue 3Tana
KOMIeTeHINH KOMIeTeHIMH ITana 0CBOEHMS OCBOEHHS KOMIeTeHIHH
KOMIIeTeHIM U

YKOC-3  |ctocoGHOCTh KPUTHUECKH YK OC-3.1 CIIOCOOHOCTh KPUTHUECKU
OIICHUBATh U OLIEHMBATh HAKOILJICHHBIH OTIBIT
MePEOCMBICIIST B COOCTBEHHOU y4eOHO-
HAKOIUICHHBIN OIBIT B podeccruoHaIbHON
COOCTBEHHOHU y4eOHO- NeSTEITLHOCTH
MpodecCroHaTBHOM
eSITeTbHOCTH

YK OC-4 CIIOCOGHOCTE K YK OC-4.1 CIIOCOOHOCTh K KOMMYHUKAITHH
KOMMYHUKAIIIH B YCTHOR B YCTHOW U IUCBMEHHOMN
¥ IMICEMEHHO#H GopMax (bopmax na pyccxom u
Ha PyCCKOM I WHOCTPAHHOM SI3BIKAX JIJIS
MHOCTPAHHOM SI3bIKAX JIJIS PCILCHUA 33712
Delenns 3a1a4 npodeccHoHaTbHON
npodeccruoHaIbHON ACATCIPHOCTH
NesITeIbHOCTH

YK OC-5 |cnocoGHOCTB paboTath B YK OC-5.1 CIOCOOHOCTh Y4acTBOBAThH B

KOJUIEKTHBE B chepe
CBOEH
npodeccuoHaIbHON
eSITeTIbHOCTH,

TOJIEPAHTHO

KOMaHIHOW padote B cdepe
cBOCi npodeccruoHanbHON

NeSITeIIbHOCTH, TOJIEPAHTHO
BOCIIpUHUMaAs COLMUAJILHEIC,

DTHHYECKHUE,
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BOCITPUHHMAs
COIMaJIbHBIE,
HTHUYECKUE,
KOH(peccHOHATbHBIE U
KyJIbTYPHBIC pa3Induns

KOH(ECCHOHATBLHBIC 1
KYJIBTYPHBIC Pa3IAdHsI

dran ocBoennsi [[lokasaTe.b OLEHUBAHMUS IKpnTepuii OlLleHUBAHMS
KOMIIETCHIINH

YK OC-3.1 (DopMupyeT npoLesypbl CaMoCTOSITENNEHO (POPMHUPYET
CHOCOOHOCTh CHCTEMHOI'O MCCIIEJIOBAaHMSI B poLe1ypbl CHCTEMHOTO

KPUTUYECKHU OLICHUBATh
HAaKOIJICHHBIN OIBIT B
coOCTBEHHOM yueOHO-

MEHEKMEHTE
Knaccudumupyet u onpenensier
METOIbI NCCIICIOBAHMIA JIJISI

liCCIIeIOBaHUS B MEHEIKMEHTE
[‘paMOTHO KinaccuuUUpyeT U
CAMOCTOSITETILHO OIPEesieT METOBI

npodeccnoHaIBHON petmeHws mpoQecCUOHATBHBIX MCCIICIOBAaHUHN TSI pEIICHUS

JIeSITENLHOCTH Bajay MpodeCcCHOHANBHBIX 3a7a4
[1crionb3yeT nHCTpyMEHTapuil 11 [KOppekTHO IpUMeEHsSET
icCiIeJOBAaHUN B COOCTBEHHOMN MHCTPYMEHTAPUN I UCCIIEIOBAHUM B
y4eOHO-TTPOdECCHOHATTEHON COOCTBEHHOM y4eOHO-
e ITeIbHOCTH MpoeCcCHOHANBEHON e TEIbHOCTH
PaspabaTbiBaeT nmporpaMmmy [ '0OTOB K CaMOCTOATENHHOM pa3paboTke
liCCIeIOBaHM, IpOrpaMMBl, [J1aHA UCCIIEIOBAHUS U
[JIaH MCCJICIOBaHMUSI U METOJUKU HCCICIOBAHUS
METOUKY UCCIIEIOBAaHUS KoMIIETEHTHO aHATU3UPYET
AHATN3UPYET COIUATIBLHO- COLMATIbHO-OKOHOMUYECKHUE MTPOLIECCHI
HKOHOMUYECKHE MPOLECCHI BO BO BHYTPEHHEW U BHEILIHEW cpesie
BHYTPECHHEN M BHEIIHEHN cpele O0OBEKTA YIPaBICHUS
O0OBEKTA YIpaBICHUSI CaMOCTOSTENBHO ONpeesieT
OrnpenensieT KpUTepuu KpUTepuH dPPEKTUBHOCTH CUCTEMBI
HPPEKTUBHOCTU CUCTEMBI yIIpaBICHUS
yTIpABJICHUS

VYK OC-4.1 Onpenenser 1 000CHOBBIBAET LENBCaMOCTOSATENHHO ONPEAEISIET U

CITOCOOHOCTD K
KOMMYHHKAIIH B
YCTHOM U MUCbMEHHOU
dbopMax Ha PyCCKOM U
WHOCTPAHHOM SI3bIKaX
JUTSL pEIICHUs 3a1a4
npodeccuoHaNIbHON
JESITEIIBHOCTH

[TyOJIMYHOTO BBICTYIUICHUS WU
[IPOBEJICHNUS JIEJIOBOM BCTPEUH
BriOupaet Gpopmy aenoBoit
KOMMYHHKAIIUN

Pa3zpabarpiBaeT MmiiaH MyOJIMYHOTO
BHICTYIUICHUS WU JI€JI0BOM
BCTpEUU

[lonOupaeT aprymeHTsl,
yIIpaBIsieT KOMMYHUKAIHEH
J/[eMOHCTpUpPYET 3HAHUE HOPM
1eJI0BOT0 ATUKETa CBOEH CTpaHbl U
CTpaHbl KOHTpareHTa

Bri6upaer Gpopmy nemoBoro
ITOKyMEHTa

rPaMOTHO OOOCHOBBIBAET 1I€JIb
MyOJTMYHOTO BBICTYIIJICHUS WU
[IPOBEJICHUS JI€JI0OBOM BCTPEUH
Brioupaet agexBarHyio Gpopmy
1e710BOM KOMMYHMKAIUH
CaMOCTOSATENIbHO pa3pabaTbiBaeT MJIaH
[TyOTMYHOTO BBICTYIJICHUS UIIH
[1eJI0BOI BCTpEUN

BricTpauBaeT BHYTPEHHIOIO JOTHKY
1e710BOM KOMMYHUKAIUH, CIBIIIUT
cobeceHIKa

[logOupaeT ajekBaTHbIE apTyMEHTHI,
yIIpaBJIsIeT KOMMYHHUKaLMEH
J[eMOHCTPUPYET KOMIUIEKCHOE 3HAHHE
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CoOmoaeT TpeOOBaHUS K A3BIKY
[1eTOBOTO JIOKYMEHTA
ColumroiaeT TpeOOBaHUS 110
O0(hopMIIEHUIO 1€70BOTO
[TOKyMEHTa

[[1aHupyeT ¥ MPOBOAUT AEIOBYIO
BCTpEUy WM ITyOInYHOE
BHICTYIUICHUE HA HHOCTPAHHOM
13bIKE

J[eMOHCTpUPYET BiaJCHUE
crieriruecKoi TEKCUKOH,
pacripocTpaHEeHHOH B
npodeccuonanbHO chepe Ha
[PYCCKOM M HHOCTPAHHOM SI3bIKE

HOPM JI€JIOBOTO STHKETA CBOEH CTpaHbI
1 CTpaHbI KOHTPareHTa

Bri6upaer agekBaTHy0 GopMy
[1eJI0BOTO JOKyMEHTa

UeTko coOmonaet TpeOOBaHUS K S3bIKY]
1eJI0BOT0 JOKyMEHTa

Uetko cobmonaer TpeboBaHUS 1O
0(hopMITEHHIO 1€T0BOTO JOKYMEHTA
CaMOCTOSTENIBHO [UTAHUPYET U
POBOJIHT JICIIOBYIO BCTPEUy WIIN
MyOJIMYHOE BBICTYIUICHHE Ha
ITHOCTPAHHOM SI3BIKE

JleMOHCTpUpPYET CBOOOTHOE BIIaJICHHE
crien(pUIeCcKOi JTEKCUKOH,
pacpoCTpaHEHHOM B
MpoheccHoHaIbHOM chepe Ha PyCCKOM
1 THOCTPAHHOM SI3bIKE

YK OC-5.1
CIOCOOHOCTH
y4acTBOBATh B
KOMaHAHOHN padoTe B
chepe cBoeit
npodeccunoHaIbHOM
JIESITCIIbHOCTH,
TOJICPAHTHO
BOCIIpHHHUMasA
COIIMAJIbHBIE,
THUYECKHE,
KOH()ECCHOHAJIbHBIC U
KYJIBTYPHBIC Pa3JIndHs

PaccmaTpuBaeT U ONpeaesier
0COOEHHOCTH, CTPYKTYPY,
(DYHKITUW, TPUHITUIIBL U
MeXaHU3MBbl (DYHKITHOHUPOBAHUS U
pa3BUTHSI OpraHu3aLuy,
TOJIEPAaHTHO BOCIIPUHUMAS
CcoLlMaIbHbIE, STHUYECKUE,
KOH(hecCHOHANIbHBIE U KYIIBTYPHBIE
pa3nugus

(Opranu3yer KOMaH/IHOE
B3aMOJICHCTBUE JJISl PELLICHUS
yIIPaBJIEHYECKUX 33134
DopMupyeT npoueypbl
CHCTEMHOT'O MCCIIEI0BaHUS B
MEHEKMEHTE

Knaccuduuupyet u onpenenser
METOIBI UCCIIETOBAHUN JUIS
peteHus mpoQecCUOHaTbHBIX
Basay

licrionb3yeT HHCTpyMEHTapHil 1
icciIeJOBAaHUN B COOCTBEHHON
yaeOHO-TIpOdeCCUOHATTEHOM
1esITEIBHOCTH

PazpabarbiBaeT mporpaMmy
1ICCIIEI0BaHUS,

[U1aH UCCIIEOBAHUS U

METOAMKY UCCIIE0OBAHUS
AHaIM3HUpYyeT COLMAIbHO-
HKOHOMUYECKHE MPOLECCHI BO
BHYTPECHHEN M BHEIIHEHN cpele

CaMOCTOSTENIBHO OIIpENENsIET
0COOEHHOCTH, CTPYKTYpY, PyHKIUH,
MIPUHIHITB 1 MEXaHU3MBbI
(GYHKITMOHUPOBAHHS U PAa3BUTHUS
OpTaHU3aIfH, TOJIEPAHTHO
BOCIIPUHUMAs COIIHAIbHBIE,
ATHUYECKHUE, KOH()ECCHOHAIBHBIC U
KYJIbTYPHBIE pa3Iuuus
(CaMOCTOSITENIBHO OPraHU3yeT
KOMaHTHOE B3aUMOJCHUCTBUE IS
pEIIeHUs] YIPaBICHYECKUX 3aa4
CamocTosTeNNbHO (hOopMUpPYET
poIeIypbl CHCTEMHOTO
FICCIICIOBAaHUSI B MEHEDKMEHTE

[ paMOTHO Ki1acCUPUIMPYET U
CaMOCTOSITETTLHO OIIPEEISICT METOIbI
liCCIIeIOBAHUM JUTsl pelLiCHUS
Npo¢eCCHOHANBLHBIX 3a7a4

KoppekTHO npuMeHsieT
MHCTPYMEHTAPUN [IJI1 UCCIIEIOBAHMI B
COOCTBEHHON y4eOHO-
MpodeCCUOHATILHOM JIEATEIIbHOCTH
['OTOB K CaMOCTOSITENIbHOM pa3paboTke
[pOrpaMMBl, TJIaHA UCCIICAOBAHUS U
METOIKHU MCCIIEIOBAHUS
KoMmreTeHTHO aHanu3upyeT
COLIMATbHO-PKOHOMUYECKHE MTPOLIECCHI
BO BHYTPEHHEH U BHEIIHEH cperie
O0OBEKTa yIPABIICHUS
CaMOCTOSTENIBHO OIIpENEsIET

KpUTepru 3PHEKTUBHOCTH CUCTEMBI




35

0OBbEKTa YIpaBICHUS yIIpaBJICHUS

Ornpenenser KpuTepuu KoppektHo ananusupyer n

b PekTUBHOCTU CHCTEMBI KPUTHYECKU OLICHUBAET COCTOSTHUE
[yIIpaBJICHUA KOHKPETHOM OpraHu3aluu ¢

AHAIM3UPYET H KPHTHYECKH HICIIONIb30BAHMEM H3y4EHHBIX

OLICHUBACT COCTOAHNEC KOHKPCTHOH TEOPeTUUYECKHX MOHeHeﬁ

OpraHU3aNN C UCTIOJIB30BAHUEM  |['paMOTHO BBISBIISIET IIPOOJIEMBI B
M3YUCHHBIX TCOPECTUICCKUX CTPYKTYpE U OpraHU3aLuU U
MOZICIICHU npeiaract 000CHOBaHHLIE U

BLIBIACT MPOOAEMBI B CTPYKTYPE |1 opcTpyKTHBHBIE IPETOKEHHSA 11O €€
|1 OpraHU3alMK U 1aeT

COBEPIIEHCTBOBAHUIO
[IDEIUIOKEHUA TI0 €€ (CaMOCTOSATENIBHO aHAIU3UPYET
COBCPIICHCTBOBAHUIO BIIVSIHUE Pa3JINYHBIX (DaKTOPOB Ha

AHAIU3UPYET BIUSHUE PA3ITHIHBIX KOHKPETHBIE BUJIBI TIOBEACHUS
(pakTOpOB HAa KOHKPETHBIC BUABL  |cOTPYAHUKOB U 2(GPEKTHBHOCTD MX

[IOBCIICHUA COTPYTHUKOB U TPYIOBOM JI€SITEIILHOCTH
O HEKTUBHOCTH UX TPYAOBOMH
eATeNLHOCTH

4.3.2 Tunosbie OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJIBHBIC 3aJaHMs WM HWHBIE Marepuanbl (TUIIOBBIE OIIEHOYHBIE
MaTepuaybl), HEOOXOIUMBbIE [UIsl OLEHKW 3HAHWW, YyMEHUH, HaBBIKOB U (MJIM) OIbITa
JeSITeNbHOCTH, XapaKTepU3yIoMX 3Tamsl GpopmupoBanus kommnerenuuit (YK OC-3.1, YK OC-
4.1, YK OC-5.1) B mporiecce ocBoeHHsI 00pa30BaTeIbHOM MPOTPAMMEI.

Bonpocsl k 3x3ameny no gucuuniute b1.5.01 «CoBpeMeHHbI MeHEIKMEHT)

1. Ilonarue, BUABI U 3aKOHBI ynpasieHus. Llenb, QyHKUIUH, CyOBEKT U OOBEKT YyIpaBICHHS.
CooTHOILIEHNE TIOHATHI «YIPaBIECHUE» WU «MEHELKMEHTY.

2. CymnHoCTh MEHEKMEHTA: 1EJIH, 3a/1a4M, IPUHIIUIIBI, HAPABJICHHUS.
3. MeHeKMEHT Kak IpOLECC, HayKa, MCKYCCTBO, IMpPAKTHKa, ammapaT yHpaBieHUS.
4. HanpapneHust 1 0COOEHHOCTH COBPEMEHHOTO MEHEPKMEHTA.

5. Hcropuueckue  TEHOSHIMH  pPa3BUTHS  YOPABIEHYECKUX  HJEH. YIpaBIeHUECKHE
PEBOIIIOLUY.

6. llkona nayunoro ynpasneHust (®. Teitnmop, [I'. 'anrtrt, cynpyru ['unbper, I. Omepcon).
7. AnmuHucTpaTHBHAas 1IKona ynpasieHus (A. @aitons, M. Bebep, I1. Ipykep).

8. IlIkoma 4YemoBEeYECKUX OTHOIICHWA W TMOBeAeHYeCKHX Hayk (3. Mbpiio, M. domier, A.
Macnoy, JI. MakI'perop). XoTTOpHCKHE IKCIEPUMEHTHI.

9. IlIkoma Haykw yIpaBJICHUsS WU KomudecTBeHHbIN noaxon (P. Akodd, JI.don bepranandwu, C.
bup, A. T'onbn6eprep).

10. VopaBnenueckne wugen B Poccum m CCCP (A.A. bormanoB, O.A. Epmanckuii, A.K.
I'actes, II.M. Kepxenues, H.A. Burke, ®.P. /lynaeBckuii).
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11. Crapas u HOBasi mapaJurMbl yIpaBieHUsl.
12. YnpaBneHueckas ACSATEIBHOCTb: INOHATHE, CTPYKTYPa, OCHOBHBIE XapAKTEPUCTHUKHU.

13. YnpaBneHueckuil Tpya: HoHsATHE M crneuuduka. Ilpenmer, NpoayKT, cpeacTBa U 0OBEKTHI
YIPaBJIEHYECKOrO TPy/a.

14. Pa3nenenne ymnpaBiI€HYECKOTO Tpyda: CTPYKTYPHOE, BEPTHUKAIBHOE, TOPU3OHTAIBHOE,
TEXHOJIOTHYECKOE, TPO(hecCHOHATEHO—KBAIN(DUKAIIMOHHOE, TI0 TUTIAM YIIPABJICHUS.

15. ®opMbl ynpaBiIeHUYECKOro TpyAad. YIPABJICHUECKUE OINEpaldyd U IPOLEIypHI.
16. ConmanbHbIC U ATHYSCKHE MTPOOJIEMBI YIIPABICHYECKOTO TPY/IA.

17. Cuctema: moHsITHE, COCTABIISIOIINE, CBOMCTBA, BUIEI.

18. Cucrema ynpaBieHHs ¥ €€ IeMeHThl. Kiaccuukamus CUCTEM YyIpaBICHUS.
19. CuctemHbIi TOJXO0] B HCCIEIOBAHUH MPOOIEM yIpaBICHHUS.

20. VYmpaBneHue Kak  mpouecc.  MeTonsl  ympaBieHueckoro — BozzaedcTBus. [loHsTne
YIPaBIsEMOCTH OOBEKTA.

21. CutyalluoHHBIN MTOAXO/T B MPOLIECCE YIPABICHUS.
22. Opranusanusi: MOHATHE, OCHOBHBIE MPU3HAKU, 3AKOHBI.

23. Knaccudukanms opranuzanuii  (kputepuit  popmanmzanuu, ¢GopmMa coOCTBEHHOCTH,
OTHOILIEHUE K MPUOBLIN, OpraHU3allMOHHO-TIpaBOBas (opma, pa3Mepbl, yUacTHE B Pa3IUYHbIX
CEKTOpax MPOU3BOACTBA).

24. BHewHsIisl U BHYTPEHHSA Cpella B YIIPaBJICHUN OpraHU3aluei.
25. @yHKUMHM MEHEDKMEHTAa KaK pe3yibTaT pasfefieHusl Tpyda B anmapaTe yIpaBieHUS.
26. IlnanupoBanue Kak (YHKLHS YNpaBICHUS: IMOHSATHE, NPUHUUIBL. BUIbI MIaHOB.

27. Meronsl pa3pabOTKu IUIaHOB (OIO/PKETHBIN, OalaHCOBBIN, HOPMATHUBHBIHN, TpadUUeCKui,
MaTeMaTHUYCCKUM ).

28. KopnopartuBHasi MHCCHsS W LIEU YOpPaBJIEHUS, OCHOBHbIE TpeOoBaHus K HUM. Mepapxus
LieJIed OpraHu3aluy. JTallbl [eJIeNoaraHusl.

29. Csssp IIJIaHUPOBAHUS u IIPOTHO3UPOBAHUS. OcHoBHbIE BHUJIBI HAy4YHOIO
MIPOTHO3UPOBAHUS.

30. Opranmzanusi Kak (QyHKIUS YIpaBJICHUS: MOHSTHE, 3TaIllbl, IPUHIIUIIBIL.

31. OcHOBHbIE  XapakTEPUCTUKM HEPAPXUUYECKUX  THUIIOB OPraHMU3ALMOHHBIX  CTPYKTYp
ynpasienus. Krnaccudukanus nepapxudeckux CTPYKTYp YIPaBICHHS: CXeMa, OCOOEHHOCTH,
IIPEUMYILECTBA U HEAOCTATKH.

32. OcCHOBHBIE XapaKTEPUCTHUKM OPraHMUYECKHX THUIIOB OPraHU3allMOHHBIX CTPYKTYp
ynpasnenus. Kiaccudukanys opraHMYeCKHX CTPYKTYp YIpaBJICHUS: CXeMa, OCOOCHHOCTH,
[IPEUMYIIECTBA U HETOCTATKU.

33. YopaBieH4ecKre TOJTHOMOYMS: TOHSATHUS, BHJBI, MaciiTad. [lenerupoBanue MOTHOMOYMIA.
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34. Koopmuaanusi kak (yHKIus yrnpasiaeHus. CrocoObl KOOPIUHAIIMOHHBIX JIEHCTBHMA.

35. CymHOCTh, 3a7add M BHIBI KOHTPOJII B CHCTeME ynpamieHus. [Iporecc KOHTpOIS.
XapaktepucTiku 3(pHeKTHBHOTO KOHTPOJIS.

36. MotuBanus. CoznepxaTtesbHble TEOPUN MOTHBALIUY.
37. MotuBauus. [TponeccyanbHbie TEOPUU MOTUBALIMH.
38. CylHOCTbh CTUMYJIMPOBAHUS TpyAa. BUIbI CTUMYIUPOBAHMUSI.
39. TloHsATHE METOMOB YIIPABICHUS, NX KIACCHU(PUKAIIHS.

40. KommyHukanuu B nporuecce YIIPaBJICHHUS. VYrpaBnenueckas HHMOpMaIUs.
KoMMyHHMKaIIMOHHBIN Tpolece (TMOHSATHE, AJIEMEHTHI, ATalbl, 0apbepsl).

41. YnpasieHue opraHu3allMOHHBIMU KOH(PJIMKTaMH.
42. KoMMyHHUKAIIMOHHBIE CETH.

43. PemieHuss B TpOIlECCE YMPaBICHHS: TOHATHE, OCOOCHHOCTH, BUIBL. DaKTOPHI, BIUSIOIIHE
Ha Y (HEKTUBHOCTH PEIICHUM.

44, Mopenu pa3paboOTKu ympaBieHYecKuX pemeHuit. [Ipomecc pa3paboTKu, NMPUHATHA U
pean3alyy yIpaBIeHUYECKOTrO pEIICHHUS.

45. Meto/ipl IPUHATHS YIPABIEHYECKUX PEIICHUMN

46. IlonsTne nuaepcrBa. MeHemkep M JUAEpP: CXOACTBO W pasnuuue. Teopun IuAepCcKux
Ka4yecTB, Teopust «X» u Teopusa «Y» [yrmaca Makl peropa.

47. llonsitue nupepctBa. Teopum crunei ynpasienus (K. Jlesun, P. Jlalikepr, pemerka
bneiika—MoyTtoHa).

48. CoBpeMeHHbIE TMOAXOAbl K W3YYEHHUIO IUAECPCTBA: AaTPUOYTHUBHBIN MOAXOJ, KOHIIETIIIHUN
XapU3MaTUIeCKOro JINIEPCTBA.

49. Tlonstue nmunepctBa. CutyanmoHHbsie Teopun JmaepcTsa (. Oupiep, noaxonq Murtdenna—
Xayca «mmyTb—Lienb», Teopus ku3HeHHoro nukia Il. Xepcu n K. bnanmapa, moznens Bpyma—
Wertona).

50. Mogens »ddexTuBHOTO MeHemKepa. YCIoBUA U (DaKTOpPBI Pe3yabTaTUBHOM PaOOTHI
MEHeKepa.

51. B3anMOCBSI3b MOHATUI: BIACTh, OJIHOMOYHS, BIUSHHUE, aBTOPUTET.

52. cToYyHUKH U BUIBI BIACTH. MeXaHU3MBbI peain3aluu BiaacTH. bananc Biactu.
53. IIpupona, XapaKTepUCTUKHU U TUIIbI TPYIIIIBI.

54. ®opmanbHble U HehOpMaIbHBIE TPYIIBI, UX B3aUMOJACHCTBHE B OpPTaHU3ALINU.

55. OcHoBHbIE OTambl pa3BUTUS Tpynnsl. [loTeHIMaNbHBIE MPEUMYLIECTBA U HEIOCTATKU
paboThI B TpyIIIE.

56. JlestenpHOCTh Tpynnn W uX dhdexktuBHOCTb. YcinoBus U (HakTopsl d3HPEeKTUBHOCTH
IPYIIOBOI paboTHI.
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57. OnpeneneHne KOMaH/Ibl U €€ OTINYUE OT rpynnbl. Mozens pa3BUTHsI KOMaH/BI.

58. Tunbl komana. IlpeumyinecTBa M HEAOCTATKH CaMOYIPaBIISIE€MbIX KOMaH/I.

59. KoHuenuuss M COBPEMEHHBIE MOJEIW YIPABICHHUs YEIOBEYECKMMU pecypcamu. Cucrema
YIIPABJICHHS YEJIOBEYECKUMHU PECYPCAMHU U ITyTH €€ ONTHUMU3ALUN.

60. [ToHsTHE M CYITHOCTH KaIpPOBOM MOJIMTUKU OpraHU3alLIAH.

61. CymHoCTb, LIeTU ¥ 33]]a4d KaJIpOBOTO IJIAHUPOBAHMS.

62. TlonsTHE, CYIIHOCTh W CcoOjAepKaHWe APPEKTUBHOCTH YIPaBJICHHUS. AJITOPUTM OIICHKU
3¢ (EeKTUBHOCTH MEHEHDKMCHTA.

63. OcHoBHEIE

IIOKa3aTein

OLICHKHU

YIIpaBJICHUA: O606IJ.I3.IOIJ_[I/IC " 9YaCTHBIC.

JKOHOMHUYECKOU H

couuagbHOU 3PPEKTUBHOCTH

64. Onpenencaue (akTopoB pocta 3()PEKTHBHOCTH YIPABICHUS B COBPEMEHHBIX YCIOBHUSX.

[MIxajna oneHnBaHusA

IlIkana 1. Ouenka c(popMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH

O0603Ha4eHus ®opMyJMPOBKA TPeOOBAHUIA
K CTeleHH ¢(popMHPOBAHHOCTH KOMIIETEHIIHH
Hudp. Ouenka
3HATDL YMmeThb Baagernb
1 Heynosnerso OTtcyTcTBUE 3HAHUI OtcyrcTBue yMeHuil | OTCyTCTBHE HaBBIKOB
PUTEJIBHO
2 HeynosnetrBo | ®parmenTapHble 3HaHUS | YacTMYHO OCBOSHHOE ®parMeHTapHoe
PUTEIBHO YMEHHE IPUMEHEHUE
3 VYnonerBopu OOmue, HO HE B nenom ycneminoe, B nenom ycnemixoe,
TEJIbHO CTPYKTYpHpOBaHHbIE HO HE HO HE
3HAHUS CHUCTEMaTH4eCKH cHCTEMaTH4ecKoe
OCYILECTBIIIEMOE PUMEHEHUE
yMEHHe
4 Xopo1o CdopmupoBaHHble, HO B nenom ycremnoe, B nenom ycnemsoe,
coJiepKalllie OTJENIbHbIE HO COJieprKallue HO cojieprKaliee
npoOesTbl 3HAHUS OTJIETbHBIEC POOETTBI OTJETbHBIC TTPOOEITBI
YMEHHE IPUMEHEHNE HAaBbIKOB
5 OmimyHO CcdopmupoBaHHbIe CcdopmupoBanHoe VYceneutnoe u
CUCTEMAaTH4ECKUE YMEHHE CUCTEMAaTHYECKOE
3HAHHUS IIPUMEHEHNE HAaBBIKOB

Hlkana 2. KomniekcHas oneHKa c()OPMHPOBAHHOCTH 3HAHMM, YMEHMI ¥ BJIaJeHU I

O0o03HaYeHUA

OreHka

Hudp.

DopmyaupoBKa TPeOOBAHMIT

K cTeneHu cOpMUPOBAHHOCTH KOMIIETEHIIUH

1 HeynoBneTBoputensHO

He wumeer HGO6XO,I[I/IMBIX Hpe,Z[CTaBJ'IeHI/Iﬁ 0 IPOBEPICMOM
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Marepuae

3HaTb Ha YypPOBHE OPHMEHTHPOBAHMS, IPEACTaBICHUIL.
CyOBeKT yueHHUs 3HAeT OCHOBHBIC NPU3HAKA WM TEPMHUHBI
U3y4aeMOIo DJJIEMEHTa COIEpPXKaHUsS, HMX OTHECEHHOCTb K
OTIpe/IeICHHON HayKe, OTpacid Win OO0bEeKTaM, Y3HAeT HX B
TEKCTaX, H300paXEHUSX WM CXeMaxX M 3HaeT, K KaKUM
MCTOYHUKAM HYXXHO oOpamatscsi JUisi 0ojiee JETalibHOTO ero
YCBOEHUS

3HaTb M yMeTh Ha PenpoaAyKTHUBHOM YpoBHE. CyObekT
YYEHHMs] ~ 3HACT  HM3Y4YCHHBIM  OJJIEMEHT  COJEp KAHMS
PENpPONYKTUBHO: IIPOU3BOJIBHO BOCIHPOU3BOAUT CBOM 3HAHMS
YCTHO, MACbMEHHO WJIU B JIEMOHCTPUPYEMBIX ACUCTBUAX

3HaTb, YMETh, BJIAACTh HA AHAJIUTHYECKOM YPOBHC. 3Has Ha
PCIIPOAYKTUBHOM YPOBHC, YKa3bIBATH Ha OCOOCHHOCTH U
B3aMMOCBA3U H3YUYCHHBIX O6’L€KTOB, Ha WX J0CTOMHCTBA,
OrpaHu4CHusi, HUCTOPUIO U TICPCIICKTHUBBI PA3BUTUA U
0COOEHHOCTH AJI pa3HbIX 00BEKTOB YCBOCHHUA

2 VYI0BIETBOPUTEIBHO
WIH
HEY/IOBJIETBOPUTEIHHO
(no yemompenuro
npenooasameis)

3 VY IIOBIIETBOPUTEIIHHO

4 Xopor1io

5 OT1an4HO

3HaTh, yMeThb, BJIANETh Ha CHCTeMHOM YpoBHe. CyObekT
YUYEHUS 3HAECT W3YYECHHBIM 3JEMEHT COJEPkKAHUS CUCTEMHO,
MPOU3BOJIBHO M JO0Ka3aTeIbHO BOCIPOU3BOJUT CBOW 3HAHUS
YCTHO, TMHUCbMEHHO WM B JEMOHCTPUPYEMBIX JIEUCTBUSAX,
YUUTBIBAsI M YyKa3blBas CBSI3M W 3aBUCHUMOCTU MEXAY 3TUM
AJIEMEHTOM M JIPYTUMHU JJIEMEHTAMH COJACPKaHUS ydeOHOM
JTUCIUIUIMHBI, €ro 3HAaYMMOCTh B COACPXKAHUU y4eOHOM
JUCLUTIIUHBI

4.4. Metoguyeckne MaTepuaJibl
Meroauyeckne MaTepHalibl, ONPEISAOINEe IPOLUEAYPhl OLICHUBAHUS 3HAHWW, YMEHH,

HABBIKOB U (MJIN) OTBITA IEATEIBHOCTH, XapaKTEPU3YIOIIUX ATarbl (POPMUPOBAHUS KOMITETCHIIUIA

YK OC-3.1, YK OC-4.1, YK OC-5.1.

Kpurepun onieHKH pe3ynbTaToB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH (B CyMME MakCUMYM

60 6aoB):

Kputepun onenku paboT, BHIIOTHIEMBIX HA CEMUHAPCKUX M MPAKTUYECKUX 3aHATUSIX —

MaKCHUMaJIbHasdA OLICHKA 3a KaXXJ0€ 3aJaHUC — 10 6amnos.

[IpouleHT JneKknMii W CEMHHAPCKHUX 3aHSATHH, MOCEHICHHBIX CTyaeHTOM (OoHyC 3a

nocenraeMocTb 6osee 90%) — 5 6amos.
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Pabota Ha cemMrHapcKoM 3aHATUU (ydacTue B OOCYKJIEHUU BOIPOCOB paccMaTpUBaeMoOin
TeMbl) - 1 6aJuT 3a MOJTHOCTHEO PACKPBITHII BOIIPOC.

BrimonHeHne WHIWBUYaTbHBIX 3aJaHMid: Oaiibl BBICTABISIOTCS UCXOIS M3 KadyecTBa
BBITIOJIHEHUS 3aJ]aHUI — MaKCHUMaJibHasi cymMma OasuioB — 10.

bamner mo Tekymed pabore MAOBOAATCS 110 OOYYAIONIMXCA B Hayajge H3YYCHHS
JMCIUTUTAHBI.

HtoroBast cymma 6ajuioB Mo MPOMEXYTOUHOW aTTeCTAallMd CTYIEHTOB CKJIA/bIBAETCS U3
CyMMBI 0aJsIOB, TOJyYEHHBIX WUMH IO pe3yJbTaTaM TEKYIIeT0 KOHTPOJS YCIIEBAEMOCTH U

KOJTM4eCTBA OaJIJIOB 10 MPOMEKYTOUHOM aTTeCTaI|H.
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5. Mertoauueckue yKazaHus i1 00y4aIOIIMXCS M0 OCBOEHUIO TUCITUTIIMHBI

3auatus no aucuumiiHe bl1.b.01 «CoBpemeHHbIE MEHEIKMEHT» MPEICTaBICHBI

CJIcaAyromuMu BHUIAAMHA pa60T: JEKOHAMHU, IIPAKTHYCCKUMHU 3aHATUAMU, CaMOCTOSATEILHOH

paboTOii CTYJICHTOB.

B paMKax CaMOCTOSTEILHOMI pa6OTI)I CTYACHTBI TOTOBAT CaMOCTOATCIIBHO BOIIPOCHI,

TFOTOBATCA K MNPAKTUYCCKHUM 3aHATHAM: IIPOBOIAT 063013 HHTepHeT-CafITOB, HGpHO}IH‘—IGCKOﬁ

JTUTEepaTypbl U MPOPECCHOHATBHBIX HW3AaHUN, pPa3pabaThIBAIOT KaTalor WHTEPHET-PECypCoB,

OCYHICCTBJIAKOT MOATOTOBKY K pa3p360TI<e TPYIIIOBBIX IPOCKTOB I10 3aJIaHHOM TCMEC, K 3aUCTYy.

OcHOBHBIMU 8UOAMU CAMOCMOSIMENLHOU PAbOMblL AGNAIOMCAL:
- IOBTOPEHHME JICKITMOHHOTO MaTepHajia U MaTeprajia yIeOHUKOB;
- YTEHHE OCHOBHOMW U JOMOJHUTEIILHOM JINTEPATYPhI

- CaMOCTOSATCIBHOC HU3YUYCHUC IUIAAKTHYCCKUX CIAUHUIL, PACHIUPAOIINX 3HAHHUA 110

I/I3y‘-IaeMOI\/JI TEMATHUKC NTUCLUITIINHBI,;

- IOATrOTOBKA K NPAKTUYCCKHUM 3aHATUAM;

- IOATOTOBKA K HpOMe)KYTOQHOﬁ 1 UTOTOBOM arTcCTallu.

Bonpocwl 0na camocmoamenvhoti pabomoi:

[TorpeGHOCTH M HEOOXOAUMOCTD YIIPABICHUS B JCSATEILHOCTH YEJIOBEKA.

[TonsiTHe, BUABI W 3aKOHBI YIPABJICHUS.

CrpykTypa yInpaBleHYeCKON AeSITENbHOCTH (COLMANBHBIN CyObEKT, LI€Jb U UMEIOLIHECs
YCIJIOBHS).

Knaccudukanus opranuzauuit (kputepuil popmanusanuu, popma coOCTBEHHOCTH,
OTHOIICHUE K MPUOBLUIN, OpPraHU3allMOHHO—TIPaBOBast (hopMa, pasMepsl, ydacTHE B

Pa3IMYHBIX CEKTOpaxX MPOU3BOJCTBA).

HJ'IaHI/IPOBaHI/Ie KaK IIponuecc onpeacicHus ueneﬁ OpraHu3anuu 1 HYTCﬁ UX OOCTHIXKCHUS.

5.

7.
8.

OCHOBHBIE TOAXOMBI PACHPEACICHUS YIPABICHYECKUX ITOJIHOMOYUM: pa3AeiIcHUe
[IOJIHOMOYMH ¥ €IMHOHAYaJINE; CUCTEMA MOMIOIIEHUS IOJTHOMOYMI U MHOKECTBEHHOTO
MOTYMHEHUS.

®akTopsl, BIUAIOIIME HAa MAacCIITA0 MOJHOMOYMH (CIOKHOCTh, BAXHOCTh PEIIAEMbIX
po0seM; COCTOSIHUE CUCTEMbl KOMMYHHMKALIMM; JIMYHbIE OCOOEHHOCTH HCIOJHUTENS;
OpraHHU3allMOHHBIE YCIOBUS, MOPAJIbHO—TICUXOJOTUYECKUN MHMKpPOKIMMAT).

CriocoObl KOOpAMHAMOHHBIX JAeiicTBui no Jlxk. ['andpelity, I. Munubepry.

OcobeHnoct MOTHBAlM W CTUMYIHMPOBAHHA KaK MCTOHOB YIIPABJIICHHUA TPYAOM.

I/IH(I)OpMaI_II/IH KaK OCHOBAa KOMMYHHUKAIITMOHHOTO IIpoLeccca.
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9. B3auMOCBS3b MOHSTUH: BJIACTb, MOJHOMOYHS, BJIMSHUE, ABTOPHUTET.

10. TlonsTust, cyuHOCTh U coepxkanue 3(h(GEeKTUBHOCTH MEHEIKMEHTA.

Ilpoyedypa noocomosxu K 1eKyusam:

Ha 3aHATHSAX JIEKIIMOHHOTO THITA CTYICHTAM PEKOMEHIYETCS BHUMATEIBHO CIYIIATh H
KOHCIEKTUPOBaTh JieKiuH. KpaTkue 3anucu JieKuuii, UX KOHCIIEKTUPOBAaHHE ITOMOTaeT YCBOUTh
y4eOHbIi Matepuan. KOHCHEKT sBiIsS€TCS TOJE3HBIM TOIJa, KOrja 3alMcaHo  caMmoe
CYILIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAMUM CTyAEeHTOM. JKelaTeabHO 3alicCh OCYIIECTBISATh
Ha OJHOH CTpaHUWIle, a CIEAYIOIIYI0 OCTaBIATh Il MPOPaOOTKM YYeOHOro Marepuaia
CaMOCTOSITEJIbHO B JIOMAIIHUX YCIOBUAX. KOHCHEKT JNeKuuu jydie NoApa3fessaTh Ha IyHKTHI,
naparpadsl, coO0asi KpacHyI0 CTPOKY. JToMy B OoJbIIOi creneHu OymyT crocoOCTBOBATh
NYHKTBl IJJaHA JIGKIMH, TPEAJIOXKEHHBIE TMpernojaBaressiM. lIpuHIMIUANbHBIE MecTa,
orpeneneHus, GOpMyIbl U APYroe CIeAyeT CONPOBOXKIATH 3aMEYaHUSIMH «BaXXHO», «0C000
Ba)XHO», «XOpOILIO 3allOMHUTB» M T.OI. MOXHO AenaTh 3TO W C IMOMOIIBIO Pa3HOLBETHBIX
MapKepoB WM pydek. Paboras HaJ KOHCIIEKTOM JIEKIIUH, Bcerja HeoOX0AUMO HCIOIb30BaTh HE
TOJIBKO YUE€OHHK, HO U Ty JIMTEPATypPy, KOTOPYIO TOTIOJHUTEIHHO PEKOMEH IOBAT JIEKTOP.

IIpoyedypa noocomoeku Kk npaKmu4eckum 3aHAmusIM:

Ha npaxkTtrdeckux 3aHATHSX CTYAEHTH! BBINOJHSIOT 33JaHMs, CBSI3aHHbIE C U3YyYEHUEM U
OOCY)XJICHHEM KIIIOYEBBIX BONPOCOB OOILIET0 MEHEKMEHTA, BBICTYIUICHHEM M YYacTHEM B
TMCKYCCHSX, TUCITYTaxX, pEIICHHEM 3a/1a4, aHAJIM30M KEHCOB U MPAKTHYECKUX CUTYaIIUH.

[Tpu MOATOTOBKE K MPAKTHYECKAM 3aHATHIM O0yJarOIUMCsT pEKOMEHTYETCSL:

1. BaumatensHO U3ydnuTh BOMPOC/BOIIPOCH (3a/1aHUE).

2. [IpounTath PpPEKOMEHJIOBAHHYIO JIUTEPATYpy M MaTepuanbl JIEKIUH 10
COOTBETCTBYIOLIEH TEME.

3. Haiiti coorBercTBYyrOMME HHGOPMAIIMOHHBIE HCTOYHHUKH.

4. CdopmupoBarh KOMIUIEKT MAaTE€pHaJOB (JEKIHOHHBIX, Y4€OHO-METOJUUYECKUX,
3aKOHOJIaTeIbHO-HOPMATUBHBIX) IO BEIOPAHHOMY BOMPOCY (3a1aHHIO).

5. CocTaBuTh IJ1aH OTBETA (JI0KJIa/1a, IPE3EHTALINN).

6. Becb wmarepuan (craTucTHKy, UHGOpMAIMIO Ha caiTax, JWUTepaTypHbIE
HCTOYHHMKH, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX s3bIKaX) 00pabOTaTh M MCIIOJIB30BATh
pedepaTuBHO.

7. Yka3aTh aBTOPCTBO MCIIOJIb30BAHHBIX MaTepHasoB.

8. IIpu uTeHNN TUTEPATYpPhl KPATKO KOHCTIEKTUPOBATh OCHOBHBIE TIOJIOKEHHS CTAThU WIIH

TJIaBBbI.
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8. He ncrionp30Bath pedepaTsl 1 KypcoBbIe, pa3MelIeHHbIE Ha internet-pecypcax.
9. [TnanupoBath CBOM OTBET (JOKIIA, MPE3EHTAIUIO) TIO BPEMEHH.
10.  He nepeckasplBaTh MaTepHaj, a NPE3eHTOBAaTb CBOM BBIBOJBI M 3aKIIOUYEHUS,

JOKa3bIBast U/WJIHA WILTIOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKHUMHU MTPUMEPAMH, Pe3yIbTaTaMH
pacyeToB, NPOU3BEACHHBIX CaMOCTOSTEIBHO HA OCHOBE HCIIOJIb30BAaHUS POCCUUCKHX U
MEXYHapOIHBIX 0a3 SKOHOMHUECKON MH(DOPMAIIHUH.

11. Ilpu pabGore B MamblX TIpynmax B Hayajge pabOTbl YETKO paclpelenuTh
00SI13aHHOCTH.

IIpoyedypa noocomoeku u Kpumepuu OYeHKu y4acmus cmyoeHma 6 OUCKYCCUU:

Huckyccus, kak ocobasi (opmMa BCECTOPOHHErO OOCYXKJEHHs CIIOPHOTO BoOmIpoca B
nyOonMyHOM CcOoOpaHMM, B 4acTHOW Oecezle, cmope, peanusyercss B JucuuiuinHe «Teopus
OpraHM3allMd U OpPraHU3alMOHHOE IOBEACHHE» KaK KOJJIEKTUBHOE OOCYXJAEHHME KaKoro-inoo
BOMpOCa, MpOoOJIEMbl WM COMOCTaBlIeHNEe MHpOpMAINK, Uel, MHEeHUH, npeaioxkeHuil. Llenbio
NIPOBENICHHUs] TUCKYCCHM B 3TOM Cilydae SIBJISETCS OOydeHHe, TPEHHHI, U3MEHEHHE YCTaHOBOK,
CTUMYJIMPOBAaHUE TBOPYECTBA U Jp. B mpoBeneHUM IUCKYCCUU HCIIONB3YIOTCS pa3/InYHBIC
OpraHU3allMOHHBIE METOJUKH:

— Meroauka «BoIpoc — OTBET» — Pa3sHOBUAHOCTb MPOCTOr0 cOOECEeIOBaHUs; OTINYNE
COCTOUT B TOM, 4YTO IpPUMEHseTcs ompefenéHHas (opMa IOCTAaHOBKM BONPOCOB JUIA
cobece]0BaHMs C yYACTHUKAMH JTUCKYCCHH-UAJIOTa.

— Meroauka «KIMHUKH» — KaXAbI M3 yYacTHUKOB pa3palaTbiBaeT CBOW BAapHAHT
pelieHus, MpeaBapuUTeNbHO MPEJICTaBUB HAa OTKPHITOE OOCYXIEHHE CBOH «IUarHos»
HOCTABJICHHONW MPOOJIEMHON CUTyaruu. 3aTe€M 3TO PEIICHHE OLIEHMBACTCS KakK IperojaBaTeieM
(pykoBoauTeneM), TaKk U CIEUUATbHO BBIJCIICHHOW Al 3TOW LM TPYIION HSKCHEpTOB IO
OayuIbHOM 1IKaje MO0 M0 3apaHee MPUHATON CUCTEME IIPUHUMAETCS] — HE IPUHUMAETCS».

— Meroguka «IaOMpPHHTa» MM  METOJA  IOCJEAOBATENbHOTO  OOCYXKIEHUS -
cBoeoOpa3Has IaroBas MpPOLEAYpa, B KOTOPOH KaIbli MOCIEAYIOMIMN MIar JeNaeTcsl APyruM
ygacTHUKOM. OOCYXJICHHIO TTOIekKAT BCE PEIICHUS, JaKe HEBEPHBIE (TYITHKOBBIE).

— Meroguka «acradere» — KaKIbld 3aKaHYMBAIOIIMKA BBICTYIJIEHHE YYaCTHUK
IIEpPENAET CIOBO TOMY, KOMY CUMTAET HYKHBIM.

— CBoOojgHO muaBarolas AUCKYCCUsS - KOIJla Ipylma K pe3yibTaTy He NPUXOAWT, HO
aKTUBHOCTb IPOAOJDKAETCS 3a PaMKaMM 3aHATHA. B OCHOBe Takol HpoLexyphl I'PYMNIIOBOU
pabotel nexur <«ddexkr b.B. 3elrapHuk», XapakTepU3YIOIIMHCS BBICOKMM Kau€CTBOM
3alIOMUHAHUs HE3aBEPIICHHBIX JEWCTBUHM, KOIZA YYaCTHUKH IPOJOJDKAIOT <«JIOMBICIUBATEY

HAaCIMHE UJCH, KOTOPBIC OKa3aJIMCh HE3aBCPIICHHBIMU.
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CryneHTy HeOOXOaMMO:

- CaMOCTOATEILHO BBIOpaTh TeMy (ITpoOIeMy) AUCKYCCHH;

- pa3paboTaTh BONPOCH, MPOAYMaTh IMPOOJEMHbIE CHUTyaluu (C MCIOIH30BAHUEM
NEPUOANYECKON, HAYUHOM JIMTEPaTyphl, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IJIAH-KOHCHEKT OOCYXKIEHHS C YyKa3aHHEM BpEMEHHM OOCYXIeHUS,
BOMPOCOB, BAPHAHTOB OTBETOB.

IIpoyedypa noo2omoexu u Kpumepuu oyeHKu npeocmasieHHbIX dcce:

Occe cTyeHTa — 3TO CaMOCTOSITEeIbHAsl MMCbMEHHAs paboTa Ha TeMY, MPEIOKEHHYIO
npernojaBaresieM (CTyIEHTOM). Occe TIO03BOJIIET aBTOpPY HAy4dUThCSl YETKO M T'PaMOTHO
(dbopMyIHMpOBaTh MBICITH, CTPYKTYpUPOBATh MH(POPMAIIUIO, UCIOIB30BaTh OCHOBHbBIE KaTETOPHH
aHaiau3a,  BBUIETATh  NPUYMHHO-CJIEJCTBEHHBIE  CBSI3M,  WUIIOCTPUPOBATh  TOHSATHS
COOTBETCTBYIOIIMMHU TPUMEPAMH, apTyMEHTHPOBATh CBOM BBIBOJIBI; OBJIAJECTh HAYYHBIM CTHIIEM
peun. Dcce JOMKHO COJAepkKaTh: YETKOE U3JIOKEHHE CYTH MOCTaBJIEHHOW MpOOJIEMbl, BKIIOYATh
CaMOCTOSITENTLHO TIPOBENCHHBIM aHaNu3 3TOW MPOOIEeMbl C HUCHOJIb30BAHMEM KOHIEMIMA U
aHAJTMTUYECKOT0 HHCTPYMEHTApHs, paccMaTpUBAaEMOI0 B paMKax JUCIMIUIMHBI, BBIBOIbI,
00001IaroIIHe aBTOPCKYIO TIO3HIIHIO 110 TIOCTABIICHHOU TTpo0dIieMe.

IIpoyedypa nposedenus u Kpumepuu OYeHUSAHUS MECMUPOBAHUSL:

Jlis TOATOTOBKH CTYIEHTOB K TECTHPOBAHHIO IMPEMOAaBaTeNib JIOJDKEH 3apaHee
OIpPENeNUTh CTyAEHTaM MCXOJHbIC JaHHbIE: Ha3BaTh Pa3Jliesibl (TEMbI, BOINPOCHI), 1O KOTOPHIM
OyIyT 3a7aHusi B TECTOBOW (pOopMe, HOPMATUBHBIE MPABOBBIE aKThl U TEOPETHUECKNUE UCTOYHUKU
(c TOUHBIM yKa3aHUEM PA3/EJIOB, TEM, CTaTel) /IS IOATOTOBKH, a TaK)Ke ONPEAETUTh KPUTEPUHI
OLICHKH:

«OTIMYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopouoy - 65-84 % npaBUIBHBIX OTBETOB

«yIOBIETBOPUTETHHO» - 50-64 % MpaBUIbHBIX OTBETOB

«HCYHAOBJICTBOPUTCIILHO)» - 49 % n MeHbIIIe IMpaBUJIbHBIX OTBCTOB.

IIpoyedypa noo2omosKu K npoOMeHCYmoyHOU ammecmayuu.

[TpomexxyTouHas arrectanus 1o JucuuruinHe « COBpeMEHHbBIA MEHEHKMEHTY 3aBEpPIIACT
W3Y4YCHHE Kypca W TPOXOAUT B BHIE DK3aMeHa B IEPBOM cCeMecTpe OOy4YeHHsS. DK3aMEH
MPOBOAMTCS COIVIACHO PAaCIMCAHUIO 3aYETHO-DK3aMEHAILMOHHOM ceccuu. Jlo 3K3ameHa He
JIOITYCKAIOTCS CTY/ICHTBI, HE CHABIIME XOTS OBl OMHY W3 JBYX TEKyIHX arrectanuid. OreHka

0OBABIIIETCS CTYACHTaM B JICHb IIPOBCACHUA DK3aMCHaA.
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Jlo Hauana 3K3amMeHa BCE CTYJIEHTHI TPYMIIbI pa3MENIAlOTCS B KOMIIBIOTEPHOU ayAUTOPHUH,
10 OJTHOMY Y€JIOBEKY 32 CTOJIOM.

[IpoBenenue sk3aMeHa COCTOUT U3 JBYX 3TAIOB:

1.TectupoBanue

2.IIuceMeHHOEe 3aganne

Taxxe yduThIBacTCS OIICHKA pedepara CTyJIeHTA.

CocTaB 3K3aMEHAIIMOHHOTO UCTIBITAHUSI OIIPEIEISAETCS MPENOoIaBaATEIEM CaMOCTOSTENBHO,
HCXOJS U3 YPOBHS MOJArOTOBKHM CTYIAEHTA, MPOACMOHCTPUPOBAHHOIO HA TEKYLIEH aTTeCTallud U
MPAKTUYECKUX 3aHATHUAX. TOMBKO MO MTOraM BCEX JBYX O3TalOB W pe3yabTaTaM TEKyIIeH
YCIIEBAa€MOCTH BBICTABIISICTCS UTOTOBasi OTMETKA C YUETOM OIleHKH pedepara.

Hror kaxxaoro srama 3K3aMEHAIIMOHHOTO UCTBITAaHUS (QHUKCHpYyeTCsl mpernojaBareieM. B
cilydae HEYIOBJIETBOPUTEIBHOTO pe3yJibTaTa 3K3aMEHAIIMOHHOTO UCHBITAHUS JIMOO HECOTIacus
CTY/IEHTa C JK3aMEHAIMOHHOW OIICHKOW HAYaJIbHUKOM YYEOHOTO OT/JeNNa Ha3Ha4YaeTcs JeHb H
BpeMsi TIOBTOPHOM C/Ia4M SK3aMEHa MO TUCIUIUINHE.

Ilo OKOHYaHMM DK3aMEHAa MPENOoJaBaTElb, MOJABOAS HMTOTM, OTMEYAET JOCTHXKECHUS M
HEJIOCTATKU B OCBOCHUU yU€OHOM MPOrpaMMBbl, JTYUIIHE U XYAITUE OTBETHI U OOBSIBISET OIICHKHU.

IIpoyedypa nposedenus u Kpumepuu OYeHUSAHUS MECMUPOBAHUSL:

TecTupoBaHne NMPOBOJUTCS C UCIOJIb30BAHUEM INEPCOHAIBHBIX KOMIIBIOTEPOB B
KOMITbIOTEpHOM Kjlacce. He MeHee, yem 3a 2 Hedenu A0 IPOBEACHMSI MPOMEKYTOUHOM
aTTecTalluy, IMpernojaBaresb JODKEH IMepelaTh 3a/JaHus B TeCTOBOW (opMe ¢ OTMEUYEHHBIMH
MPABWJIBHBIMU OTBETAMHM CHUCTEMHOMY aIMUHUCTPATOPY AJisi BBEIACHUS 3aJlaHUNl B TECTOBYIO
KOMIIBIOTEPHYIO 000JIOUKY, a TAK)Ke ONPEIeIUTh KPUTEPUH OL[CHKH:

«OTIM4HO» - 85-100 % npaBUIBHBIX OTBETOB
«xopouio» - 65-84 % npaBUIbHBIX OTBETOB
«yZIOBIETBOPUTEIBHO» - 50-64 % MpaBUIbHBIX OTBETOB
«HEYJIOBJIIETBOPUTENLHOY - 49 % 1 MeHbl1Ie TPaBUIbHBIX OTBETOB

basa TecToBBIX 3ajaHMI TOJIKHBI COCTaBNIATh HEe MeHee 220 3ananuii. Kaxxniomy cTyneHTy
OTBOIUTCS Ha TectupoBaHue 20 MHHYT, O | MUHyTEe Ha Kaxzaoe 3amanue. s kaxaoro
crtyneHta 20 3a7aHUN OMPENEISIIOTCS KOMIBIOTEPOM ITyTEM CIy4alHOW BBIOOPKHM M3 0a3bl
TeCTOBbIX 3alaHui. OneHka pe3ylbTaTOB TECTHUPOBAHUSA MPOU3BOAUTCA KOMIIBIOTEPHOU
[IPOrpaMMoOil, pe3ynbTaT BbIAAETCS HEMEIJIEHHO 10 OKOHYaHUM TecTa. Jlo OKOHYaHMS
TECTUPOBAHUS CTYIEHT MOXET €Il pa3 MpPOCMOTPETh BCE CBOM OTBEThl HA 3aJaHUsl U TPHU

HCO6XOI[I/IMOCTI/I BHCCTU KOPPCKTHBEI.
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[Tpu NpoOXOXKIEHUH TECTUPOBAHUS IMOJIb30BAThCSI KOHCIIEKTAMH JIEKIIUN, y4eOHUKaMH U
TEXHUYECKUMHU CPEJICTBAMH HE Pa3pelleHO.

He menee, yem 3a 1Be HelenM 1O MPOMEXYTOYHOIO KOHTPOJIS, MPEMOAABATEND JOJKEH
OTIPENIEIUTh CTYAEHTaM HCXOAHBIE TaHHBIE JJI MOATOTOBKU K TECTUPOBAHMIO: HAa3BaTh Pas3/ieibl
(TeMbl, BOMPOCHI), IO KOTOPBIM OyayT 3afaHusi B TECTOBOW (opmMe, HOPMATHUBHBIE MPABOBBIC
aKThl M TEOPETUYECKHE HCTOUHHMKHM (C TOYHBIM YKa3aHHUEM pas3/ielioB, TeM, cTarei) [uis
MIOJITOTOBKH.

CryzneHTsl, NOTy4YMBIINE HEYJOBIETBOPUTEIbHBIE OLIEHKH IO MUTOTaM TECTUPOBAHMUS,
JIOITYCKAIOTCS K BBIMOJIHEHUIO MUCbMEHHOTO 3a/1aHuS.
IIpoyedypa npogedenus u Kpumepuu OYyeHUBaAHUsA NUCLMEHHO20 3A0AHUSL:
IIuceMeHHOE 3aaHne MPOBOAUTCS MOCIIE MPOXOXKACHUS CTYACHTOM TE€CTUPOBaHUS.

KaxnoMy cTyzneHTy BbIIa€TCsl CBOM MHIUBUAYAIbHBINA OUJIET C BOIIPOCAMHU, OTBETHI HA KOTOpHIE
CTYIIEHT u3JlaraeT B IHMCbMEHHOM BHJAE Ha JucTke Oymaru. Ilpu oTBere Ha BOMPOCHI
M0JIb30BaThCs KOHCIIEKTAMH JIEKIIMH, ydeOHUKaMH, TEXHUYECKUMH CPEICTBAMU HE Pa3peIIeHo.
JUINTENbHOCTD HAIMCAHUS MUCbMEHHOTO 3a1aHusl — 25-30 MUHYT.
Kpurepun ouenuBanus:
«OTJIMYHO» - BOIPOC PACKPBIT B TOUHOM COOTBETCTBHUU C HOpPMaMH IpaBa U TEOPETUUYECKUM
MaTepHaIoM
«XOpOULIO» - BOIPOC PACKPBIT HE MOJHO, C HE3HAYUTEIbHBIMU OTCTYIUIEHUSIMU OT COACP KAHUS
3aKOHA U TEOPETUUECKUX NCTOYHHUKOB
«YJIOBJIETBOPUTENIBHO» - BOINPOC PACKPHIT HE IMOJIHO, MPUCYTCTBYIOT TpyOble OLIMOKH,
IIPOTUBOPEYNS HOPMaM 3aKOHA U TEOPETUYECKUM HCTOYHHKAM
«HEYIOBJIETBOPUTEIBLHO» - BONPOC HE PACKPBIT BOBCE, IIOJHOE OTCYTCTBHE OTBETA, OTBET B
LIEJIOM HEBEPEH, OTBET JIaH HE Ha IIOCTABICHHBIN BOMIPOC.

[IpoBepka MMCHbMEHHBIX U YCTHBIX OTBETOB MPOU3BOJAUTCS MPENO/aBaTesieM Ha MEcCTe.

PGSYHBTaTBI OOBABIIAIOTCS HEMCIJICHHO BCeH rpynne CTyaC€HTOB.

OneHka 3HaHWN CTyJEHTa Ha DK3aMEHE HOCUT KOMIUIEKCHBIM XapakTep, SBISETCA
OaJuIbHOMN U ONpezeNseTcs ero:

—  OTBETOM Ha JK3aMEHE;
—  y4eOHBIMU JOCTHIKCHUSMH B CEMECTPOBBIN TIEPUO]I.

3HaHUs, yMEHMs, HABBIKM CTY/ICHTA Ha 3a4eTe OLIEHHBAIOTCS B COOTBETCTBUH C OaJIbHO-
peiiTuHroBoit cucreMoil. OCHOBOM JUIsl ONPENENICHUS OLEHKHU CIY)KUT YPOBEHb YCBOEHUS

CTyJICHTaMH MaTepuaa, peayCMOTPEHHOI0 IaHHOM pabouel mporpaMMoii.
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IToka3zareu, KpUTEPUH M OLCHMBAHMS 3HAHUI U KOMIIETEHIUI1 HA IK3aMeHe

YpoBeHb Kpurepun bajbl

Brrcokuit CTyIeHT TIOKa3bIBaeT OTIIMYHBIC 3HAHUSI U3yIEHHOTO Y4eOHOTO 41-50
MaTepuaa; CaMOCTOSTEIBHO, JIOTHYHO U ITOCIIeI0BAaTEIbHO H3JIaraeT u
MHTEPIPETUPYET MaTepHaibl y4eOHOTO Kypca; MOJHOCTHIO PACKPhIBACT
CMBICIT TIPEIIaraeéMoro BOIpoca; BiIajeeT OCHOBHBIMU TEPMHUHAMH U
MOHSATHSIMU U3Y4EHHOTO Kypca; MOKa3bIBaeT YMEHHUE MTEPETIOKUTh
TEOpeTHYECKUE 3HAHMS Ha MPEIOIaraeMblii IPaKTUIECKHH OIBIT

Xopomuii CTyIneHT OKa3bIBAaCT XOPOLINE 3HAHUS H3y4€HHOT0 yueOHOro 31-40
MaTepHalla; CaMOCTOATENBHO, JOTMYHO U IOCIEI0BATENBHO U3JIaraeT U 21-30
HMHTEPIPETUPYET MaTepHalibl yueOHOTO Kypca; MOUTH IMOJIHOCTHIO
PaCKpBIBAET CMBICI MPEATIATaeMOTO BONIPOCA; BIAIEET OCHOBHBIMU
TEPMHHAMU ¥ MOHATHAMHU U3y4EHHOTO Kypca; B OCHOBHOM MTOKA3bIBAET
YMEHHE MEPETIOKUTh TEOPETUUECKUE 3HAHUS HA IPEAIOIaracMblid
MPAKTHYECKUH OIBIT

Cpenuunit CTyneHT MoKa3pIBaeT He OYCHD XOPOIINE 3HAHUS H3YICHHOTO yIdeOHOTO 11-20
Matepuaa; c1ado u3jgaraeT u HHTEPIPETHPYET MaTepHUaibl yaeOHOTO
Kypca; KpaTKO pacKpbIBa€T CMBICI IPEAIAracMoro BOIpoca; BJIaeeT
OCHOBHBIMH TEPMHUHAMH ¥ NOHATUSAMU U3y4YECHHOTO Kypca; IPAKTUYECKH
OTCYTCTBYET YMEHUE MEPEIIOKUTh TEOPETUUECKUE 3HAHUS Ha
MPENoJIaraeMblid MPAKTHUYECKUM OTBIT

Huzkuit [Ipu HanMYUM cephe3HBIX YIYIICHHA B MTPOIECCE HIIOKEHUS YIeOHOTO 10 6amn u
MaTepuana; B cay4yae OTCYTCTBUS 3HAHUN OCHOBHBIX MOHATUN U HIDKE
OTpeNICIICHU Kypca WU MPUCYTCTBUH OOJIBIIIOTO KOJIMUECTBA OLUTHOOK
[IPU UHTEPIIPETAIIH OCHOBHBIX OMPEICICHUIA; €CIIU CTYICHT
[IOKa3bIBAET 3HAYUTEIIbHBIC 3aTPYIHECHUSI IPU OTBETE HA MIPEITIOKECHHbBIC
OCHOBHBIE U JOIOJIHUTEIbHBIE BOIPOCHI; IIPY YCIOBUU OTCYTCTBUS
OTBETA HA OCHOBHOMW U JIONOJIHUTEJbHBIA BOIPOCHI

MakcuManbHOE€ KOJIUYECTBO 6ann013, KOTOpPOC CTYACHT MOXKCT Ha6paTI: B IIponecce

o0yueHHsl B paMKax ydeOHoro kypca — 100 6annos:

91-100 6aynos OTINYHO (A)

81-90 6ammoB xoporio (B)

71-80 6annoB xoporto (C)

61-70 GannoB yaoBIeTBOpUTENBHO (D)
60 u meHee HeynosieTBopurenbHo (E).

6. YueOHas 1uTepaTtypa M pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE o0ecriedeHHe CAMOCTOATEIbHOI padoThI
o0y4Jaromuxcs o AMCHMUIINHE

6.1. OcHoBHasi JIMTEpaTypa.
1. Epmomnaesa, JI.ZI. OcHOBBI MeHEIKMEHTa [DIEKTPOHHBIN pecypc]: yueOHoe mocodue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll_id=51792



http://e.lanbook.com/books/element.php?pl1_id=51792
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2. IOxaera B.C. Menemxment. Kpatkuii kypce [DnekTpoHHBIN pecypc]: yueOHoe mocodue/
IOkaeBa B.C.— DnektpoH. TekctoBbie nanHbie.— M.: [lamkoB u K, 2014.— 104 ¢.—

Pexxum noctyna: http://www.iprbookshop.ru/4448

6.2. /lonoiHMTEILHAA JIMTEPaTypAa.
3. Muxun, B.®. O6uwmit menemkmenT. Kypc nekuuii [DnekTpoHHBIH pecype] : yueOHOe
nocobue / B.®. Muxun, U.B. XKXunkun, A.A. I'ymunun [u ap.]. — DnektpoH. naH. M.:
MUCHUC, 2011. http://e.lanbook.com/books/element.php?pll_id=64441

4. Kpyrmosa, H.}O. OcHOBBI MeHEKMEHTa [DJIEKTPOHHBIA pecypc] : yuyeOHoe mocoowue.

M. : KnoPyc, 2013. http://e.lanbook.com/books/element.php?pll_id=53508

5. Hpykep I1. DpdexTrBHBIA PYKOBOAUTETH [ DNEKTPOHHBIN pecype] : . — DIEKTPOH. JIaH.
— M. : Mann, UBanoB u Pepbep, 2012. — 231 c. — Pexum npocryna:
http://e.lanbook.com/books/element.php?pll_id=62098

6.4. HopmaTuBHbIe IPABOBbIE JOKYMEHTBI.

1. Konctutynus Poccuiickoit deneparuu [Tekct]: npuHATa BCEHAPOIHBIM TOJIOCOBAHUEM
12.12.1993; ¢ yueToM momnpaBok, BHECEHHbIX 3akoHaMu Poccuiickonn deaepaiuu o0 monpaBKax K
Konctutynun Poccuiickoit @enepaunn ot 30.12.2008 Ne 6-PK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11- ®K3 // PI'. 1993. 25 nexabpsi.

2. I'paxxmanckuit kogexc Poccuiickoit deneparuu (vyacts BTopas) oT 30.11.1994 No 51-03

(pen. ot 13.07.2015) [Tekct] / C3 PD.- 1994. -Ne32. — 5 nexalps.

6.5. UnTepHeT-pecypchbl.
A: Humepnuem-pecypcot
http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html - SxoHOMHKa GUPMBL.
MeHeKMEHT
http://www.inBentech.ru/lib/management/ - O0Gmuii MEHEIKMEHT
http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bompocs! ynpaBieHus

http://www.Yecs.ru/ - YrpapineHre 5KOHOMUYECKUMU CHCTEMaMU

http://st¥dopedia.ru/2 12148 shkola-na¥chnogo-YpraBleniya-f-teylora.html - I[Ikona HaydHOTO

ynpasienus @. Teitopa

http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html - Cucremnslii moaxon

http://biofile.ru/psy/11690.html - MeXxTUIHOCTHBIE OTHOILIEHUS

http://www.bibliotekar.ru/bi3nes-33/25.htm - MoTuBanus U CTUMYJIMPOBAHNE TIEPCOHATIOM

http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopust opraHuzanuu


http://www.bibliotekar.ru/teoriya-organizacii/
http://www.bibliotekar.ru/biznes-33/25.htm
http://biofile.ru/psy/11690.html
http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html
http://studopedia.ru/2_12148_shkola-nauchnogo-upravleniya-f-teylora.html
http://www.uecs.ru/
http://vestnik.uapa.ru/ru-ru/issue/2014/03/
http://www.inventech.ru/lib/management/
http://www.grandars.ru/college/ekonomika-firmy/menedzhment.html
http://e.lanbook.com/books/element.php?pl1_id=62098
http://e.lanbook.com/books/element.php?pl1_id=53508
http://e.lanbook.com/books/element.php?pl1_id=64441
http://www.iprbookshop.ru/4448

10.

11.
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http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - Opranu3aiiuoHHOE TTOBEICHUE U

YHpaBJICHUC IICPCOHATIOM

http://lawfirm.ru/p¥Yblic/ - KoprnopaTuBHbIN FOPUCT

b: Cnpasounvie cucmemot

www.nnir.ru / - Poccuiickas HanimoHajabpHas 0u0Oimoreka

www.nns.ru / -HarnronanbHas 31eKTpOHHAst OMOIHoTeKa

www.rsi.ru / - Poccuiickast rocygapcTBeHHasi OnbImoTexa

http://www.bi3nes-karta.ru/ -ArentcTBo aemnoBoi nHpopmammu «buznec-kapTa»

http://www.rbc.ru/ -Undopmarnmonnoe arentctBo «PocbuznecKoncantuur»

www.aport.ru / - [TouckoBas cucrema
www.rambler.ru / - [TouckoBas cucrtema

www.vandex.ru / - [TonckoBast cuctema

www.bVsineslearning.ru / - CucreMa qucTaHIIMOHHOTO OU3HEC 00pa30BaHUS

http://www.consVYltant.ru/ - KoHCynbTaHT T1H0C

http://www.garant.ru/ - ['apanT

7. MaTepuajibHO-TeXHHYeCKasi 0a3a, HHGOPMAIIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecrieuenre U MHGOPMANMOHHBIE CIPABOYHbIE CHCTEMbI

Jlnsi mpoBeNeHUsT 3aHATHH MO JUCHUIUIMHE HEOOXOIMMO CIenyroliee MaTepHalbHO-
TEXHUYECKOe oOecrieueHre: y4eOHbIe ayAUTOPHH JUIS TPOBEACHUS 3aHSATHH JIEKIIMOHHOTO M
CEMHHAPCKOTO THUTA, TPYMIIOBBIX M WHIUBUAYAIBHBIX KOHCYJBTAIUN, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOM aTTEeCTAI|H, TSI CAMOCTOSITEIILHON paOOThI: YATAIBHBIC 3aJTbl OUOIHOTEKH.

[Tporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

WNudopmarmonnsie crpaBouHble cucteMbl: Hayunas Oubmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS oubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamwonaneHas snektponHass OubGmmorexka. URL: www.nns.ru;
Poccwmiickast rocymapctBenHass Oubnmmorexka. URL: www.rsl.ru; Poccuiickas HammoHanmbHAS
oubmoreka. URL: wwwannirru; OnextponHas  6ubmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrpoHHO-OMOIMOTEUHAasT cucteMa M3marensctBa «Jlamb»y. URL:
http://e.lanbook.com; DnextporHo-6MGmHOTeHast cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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