[Ipunoxenue 7 OIT BO

DenepajibHOE TOCYIAPCTBEHHOE OIOKEeTHOE 00pa30oBaTe/IbHOE
yupe:KIeHue BbICIIero 00pa3oBaHus
«POCCHUMCKAS AKAJTEMUSI HAPOJTHOI'O X035 CTBA
N TOCYJAPCTBEHHOM CJIYKBbI
IIPU IPE3UJIEHTE POCCUMCKOMN ®EIEPAIININ»

DakynpreT «Bhiciias mkona KOPIOPATUBHOIO YIIPABICHUSD)
(naumenosanue paxyrvmema)

Kadenpa kopriopaTHBHOTO yIIpaBICHHS

(HaumeHosaHue Kaghedpwt)

YTBEPXJIEHA
penieHreM Kadeapbl
KOpPIIOPAaTUBHOTO yTIPaBICHUS

[Ipotokon ot «02» centsiops 2019 r.

Ne 9

PABOYAS TPOI'PAMMA JTUCHHUIITINHBI

b1.B.07 «YnpapneHrue u3MEHEHUSIMU U PECTPYKTYPHU3AIIUS

(uHOeKc, HAUMEHOBAHUE OUCYUNTIUHBL 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

38.04.02 MeHeI>KMEHT

(K00, HauMeHO8aHUe HanPaBIeHUs. NOO20MOBKU)

«MeHeDKMEHT 3APaBOOXPAHCHUA U T'OCYAAPCTBCHHO-YACTHOC MMAPTHEPCTBO»
(npoghunv)

Marwuctp

(keanupurayus)

3aouHas
(hopma 0byuenus)

I'omg HaGopa — 2020

Mocksa, 2019



ABTOpP(bI)—COCTABUTE/IL(H):
K.».1H.. npodeccop KopobGeiinukosa C.B.

(vuenas cmenenb u(unu) yuenoe 36anue, OOIICHOCHb) (D.1.0.)

3aBenyroumii kageapoi
KOPIIOPATHBHOIO VIIPABJICHUS JI.3.H., Ipodeccop Kanenmkan C.O.

(naumenosanue kagpeopot) ( yuenas cmenens u(unu) yuenoe 36anue ) (@.1.0.)




[98)

e

3
COJIEPKAHME

[lepeuens mnIaHUpPyeMBIX pe3yAbTATOB OOYYEHHs IO JUCHUIUIMHE, COOTHECEHHBIX C
IUIAHUPYEMBIMU pe3ybTaTaMi OCBOEHUSI 00Pa30BaTEIbHOM MPOrpaMMbl
O6beM 1 MeCTO TUCHUIUIMHBI B CTPYKTYpE 00pa30oBaTeIbHOM MPOrpaMMBbl
CopeprxkaHue U CTPYKTypa JUCIUTUINHBI
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CPEICTB MPOMEKYTOUHOI aTTeCTallly 110 AUCHHUILINHE
Mertonuueckue yKa3aHus sl 00y4JaromuXxcsi O OCBOSHHUIO TUCITUILITHbI
VYyeOnass nuTepaTypa U pecypchl HH(DOPMALMOHHO-TEIEKOMMYHUKAIMOHHON CeTH
"UuTepHer",  y4eOHO-METOAMYECKOE  OOECIeYeHHe  CaMOCTOSTENIEHOM  paboThI
00yJaronuxcs no AUCUUIIINHE

6.1. OcHOBHas nuTeparypa

6.2. JlonoysiHUTENBHAS IATEPATYPA

6.3. YueOHO-MeToqruecKoe 00eCcIieYeHne CaMOCTOSTEIbHON paboThI

6.4. HopMaTuBHbBIEC PABOBBIE JOKYMEHTHI

6.5. urepHeT-pecypcsl

6.6. IHbIE HICTOYHUKHU
MarepuanbHO-TeXHUYEeCKass 0a3a, MHGOPMAIMOHHbIE TEXHOJOTHH, IPOTPaAMMHOE
obecrnieueHre 1 MHPOPMALIMOHHBIE CIIPABOYHbIE CHCTEMBI
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1. Hepeqeﬂb IJIAHUPYEMBIX PpPeE3yJIbTaTOB Oﬁy‘lel-[l/lﬂ nmo AUCHMIINIMHE, COOTHECCHHBLIX C

NJIAHUPYEMBIMH PE3YJIbTATAMH OCBOCHUS IIPOIrPpaMMbI

1.1.

HMuctunmmaa b1.B.07 «YnpaBieHne U3MEHEHUSIMU U PECTPYKTYpHU3AIUsID) 00CCIIeUnBACT
OBJIAJICHUE CIEAYIOIIUMH KOMIIETEHIIUSAMHU C YY€TOM dTara:

1.2.

Kon HaumeHnoBaHue Kon HaumMeHoBaHue 3Tana
KOMIIETEHIIUN KOMIIETEeHIIHH 3Tana 0CBOEHUS 0CBOECHHS KOMITETEHI[MH
KOMIIeTeHIIUH
I1IK-4 CIIOCOOHOCTBIO [1IK-4.2 CIIOCOOHOCTH MCIOJIB30BaTh
HCII0JIb30BaTh KOJIMYECTBEHHEIC U
KOJINYECTBEHHEIE U KayeCTBEHHBIE METOIBI JJIS
KaueCTBCHHBIE METOBI MIPOBEICHUS PUKITAJTHBIX
JUTSL TIPOBEICHUS HCCIIEOBAHUM M YIIPaBICHUS
MPUKIIATHBIX Ou3HEeC-TIpoIleCCaMU B
HCCIIEIOBAaHUM 1 npodecCHoHATBHOM
yIpaBJIeHUs OU3HEC- JeITeIbHOCTH
npolieccaMu, TOTOBUTD
aHAJIUTHYCCKUE
MaTepHabl O
pe3yibTaTaM ux
MIPUMEHEHUS
T1K-5 BJIAaJCHUE METONAMU [1K-5.2 BJIAJCHUE METOIAMU
SKOHOMMYECKOT0 U COBPEMEHHOTO
CTPaTEru4eCcKoro CTpaTeTUYECKOTO aHAIIN3a
aHaJu3a IOBEICHUS MOBEJCHMS SKOHOMHYCCKHX
YKOHOMUYECKHUX areHTOB U PHIHKOB B
areHTOB U PHIHKOB B r1o0anbHOM cpesie B
rno0anbHOU cpefie 3[IpaBOOXPAHECHUU
TIK-6 CIIOCOOHOCTh I1K-6.2 CIIOCOOHOCTh HCIOJIB30BaTh
HCII0JIb30BaTh COBPEMEHHBIE METObI
COBPEMEHHBIE METOJIbI YIPaBJICHUS
YIPaBJICHUS KOPIOpPaTUBHBIMHU
KOPIIOPaTUBHBIMH (buHaHCAMU TIpU yIIPaBICHUT
dbuHaHCcamMu s HW3MCHEHHSIMU U
pereHus PECTPYKTYpH3aINH B
CTpaTernyecKux 3a/1a4y npodeccuoHanbHON
JIeSITCIbHOCTH
B pesynprate ocBoenus aucumiuinHel b1.B.07 «VYmpaBneHue uU3MEHEHUSIMU U

ECTPYKTYpPHU3alUsD» Y CTYICHTOB JOJDKHBI ObITh CHOPMHUPOBAHBI:

OTD/TD Kon 3rana
(mpu HAIMYMH OCBOCHHUS
npodcrangapra)/ KOMIIeTeHINH
TPYAOBbIE WIH
npogeccuoHaJIbHbIE
JAeHCTBHA

Pe3yabrarsl 00yuyeHus
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[TpodeccronanpHbIIM
CTaHAapT
«Crneruanuct 1o
CTpaTernyecKomy u
TaKTHYECKOMY
TUTAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOJICTBA

yTB. 08.09.2014 1. Ne
609H

C/02.7 PykoBoacTBO
MIPOEKTaMu
PEUHXUHUPUHTA
OM3HEC-TIPOIIECCOB
IIPOMBIIUICHHOU
OpraHH3aIiy ¢
HCIIOJIb30BaHUEM
COBPEMEHHBIX
UH(GOPMAITMOHHBIX
TEXHOJIOTUI

[1K-4.2

HA YPOBHE 3HAHUIA:

Bo03MOXHOCTH HCIIOJIB30BaHUSL COBPEMEHHBIX
METOZOB YIPABJICHUS HW3MEHEHUSMHU B LENAX
PECTPYKTYpHU3aIMi KOMITAHUH

CyIIHOCTh U B3aMMOCBSA3M U3MEHEHUS CpPEbl

(YHKIIMOHUPOBAHUS U BHYTPEHHUX
napaMeTpoB KOMITAHUH
CymmHocTh u coJiepaHue

MEXIUCIUTUTMHAPHOTO TOAX0Aa K PELICHUI0
MHHOBAIIMOHHBIX 3aa4 W JSKOHOMUHYCCKHEC
parroHaNbHbIE TPaHUIIBI MIPUMEHEHUS
OCHOBHBIX METOOB OpraHnu3allMOHHO-
9KOHOMHYECKOTO MOJICTTMPOBAHHSI,;

MeTOIH)I IOCTPOCHUA KOHICIITYaJIbHBbIX,
MaTeMaTHYeCKUX U UMUTAIIHOHHBIX MOJIeNel
Meronmomorust  pa3pabOTKH ~ MPOEKTOB U

Iporpamm 1o pEOpraHu3anyy,
peCTpyKTypHU3aluu u PEUHKUHUPUHTY
OM3HEC-TIPOIIECCOB MHHOBALIMOHHBIX
OpraHu3aluii, OCHOBHBIE HOJIOKEHMUSI

CTpaTerMd WX Pa3BUTUS H  TOJIUTUKU
YIPaBJICHUS

Metoapl opraHm3alii ¥ IUIAHUPOBAHUS
paboTbl  MPOEKTHBIX  TPYII,  CO3JaHUA
NPOEKTHBIX O(HCOB AN  OCYIIECTBICHUS
TEXHOJIOTUYECKUX,  OPTaHM3alMOHHBIX U
MapKEeTUHTOBbIX WHHOBALIUN

Meronsl  pa3pabOTKH  OpraHU3alUOHHBIX

CTPYKTYp u UH(POPMAITMOHHO-
YIPaBICHUYECKUX CHUCTEM HHHOBALIMOHHOU
OpraHu3aiui, METO/IbI yTpaBJIeHUs

OpraHU3AIMOHHBIMUA U3MEHEHHSIMHU B pabounx
KOJUIEKTUBAX NPU BHEAPEHUH HOBOM TEXHHKHU
U TEXHOJOT U

HA YPOBHE YMEHHMIi:

JlmarHocTpoBaTh CUCTEMY YIpaBICHUS U
CTPYKTYPY KOMITAaHU U Ha peaMeT
HEOOXOJMMOCTH u MEPCIIEKTUBHBIX
HaNpPaBICHUN MaCIITAOHBIX U3MEHEHUI
Pa3pabarbiBath nporpammy
KPYITHOMACIITAOHBIX W3MEHEHUN B KOMITAHUU
(TporpamMmy pecTpyKTYpPHU3AIIHH )
dopmynmupoBaTth TpPeOOBAaHUS TEXHUYECKOTO
3amaHuss U OoQOpPMIIATH JTOKYMEHTALUIO0 IO
MPOEKTHO-KOHCTPYKTOPCKUM  pabotam B
COOTBETCTBHUHU co CTaHJapTaMH,
TEXHUYECKUMHU  YCIIOBUSIMU W JPYTUMHU
HOPMATHUBHBIMU TIOKYMEHTaMU

PazpabarbiBath OpraHU3aIOHHO-
TEXHUYECKYIO u OpraHU3alMOHHO-




6

SKOHOMHMYECKYI0 JOKyYMEHTanuio (rpaduku

pa6 OT, HHCTPYKIUH, IIJ1aHBI, CMCTHI,
6IO}1)KGTI)I, TEXHHUKO-9KOHOMHWYCCKHUEC
O60CHOBaHI/I$I, YaCTHBIC TEXHHUYCCKUC

3a/laHusl) M COCTaBISITh  YNPaBJIEHUYECKYIO
OTYETHOCTb IO YTBEPKIACHHBIM (hopMam
OnenuBarh 3KOHOMUYECKYIO 3(()EKTHUBHOCTH
IIPOEKTHO-KOHCTPYKTOPCKUX PEIIEHUIN
Wcnons3oBath HH(OPMAIIMOHHBIE TEXHOJIOTHU
U HMHCTPYMEHTAJlbHbIE  CpEACTBA  IIpHU
pa3paboTKe  WHHOBALIMOHHBIX  IPOEKTOB,
NPUMEHATH CpPEACTBA aBTOMAaTHU3allMM IIpU
MIPOEKTUPOBAHUHU U TIOJATOTOBKE MPOU3BOJICTBA

HA YPOBHE HABBIKOB:

dopMHUpOBaHUE u OCYILIECTBIICHUE
KPYITHOMACIITAOHBIX W3MEHEHUI B
CTPYKTYypE U CHUCTEMaxX  yIpPaBJICHHUS
KOMITaHHEN TSt MOBBIIEHUS

KOHKYPEHTOCIIOCOOHOCTH OM3HEeca
OpraHmauI/m ACATCIIBHOCTH  IMPOCKTHBIX
opucoB UIsI BHEAPEHUS COBPEMEHHBIX
MH(GOPMAIIMOHHBIX TEXHOJIOTHH YIIpaBJIeHUs
MIPOU3BOJICTBEHHBIMU pecypcamu,
IMPONU3BOACTBCHHBIMU MOIITHOCTSMMU,
MpPOeKTaMd U TpOrpaMMaMu, >KHU3HEHHBIM
LMKJIOM TIPOMBIIIJIEHHON IPOAYKIINU
PykoBoiCTBO TMpoeKTamMH MO0 CUCTEMHOMN
HHTCrpanuu n BHCOPCHHIO
aBTOMATHU3HPOBAHHBIX CHUCTEM YIIPABIICHUS
OpraHu3aIHeH, ABTOMATH3UPOBAHHBIX
CUCTeM YIOpPAaBIEHUS TEXHOJIOTUYECKUMU
Ipoleccamu 51 MH(pOpPMaIMOHHO-
AQHAIUTUIECKUX CUCTEM

PykoBonmcTBO  pa3paboTKo  OCHOBHBIX
pa3fenoB  KOHIIENTYalbHBIX  MPOEKTOB
pa3BUTUA MH(GOPMAITMOHHBIX CHUCTEM
TUTAHUPOBAHUS MIPOU3BOJICTBEHHBIX
pECypCOB OpraHu3allii U UHTETPUPOBAHHOMN
JIOTUCTHUYECKON TMOAIEPKKH KU3HEHHOTO
IUKJIa HpOMBIIHJ'I@HHOﬁ MMPOAYKIHH,
ompeneneHre TpeOOBaHUI  TEXHHMUYECKHX
3aJIaHAi Ha UX Pa3paboTKy

Yyactue B pa3paboTKe OpraHU3aIOHHO-
TEXHUYECKOU JOKYMCHTAIIMU 110 IIPOCKTaM
PEeMHKUHUPUHTAa  OW3HEC-TIPOLIECCOB  Ha
CTaguAgX XU3HCHHOT'O LIUKJIA IMTPOAYKINH
AHanu3 TPUTrOJHOCTU CYONOAPSTINKOB IS
BBIIIOJIHCHUSA  IMPOCKTOB IO  BHCAPCHUIO
UH(GOPMAITMOHHBIX TEXHOJIOTHiA u
MO CJIC YOI KOHTPOJIb pabot Hu




MMPOAYKIIUH, BBITTOJIHEHHBIX
CyOnopsTUuKaMu

Vyactme B paboTe 1O  ONpENENICHUIO
HOTpeOHOCTH OpraHHM3aluH B

KBJIM(UIMPOBAHHBIX  CIENMATIUCTaX IO
PEMHXHHUPUHTY  OM3HEC-TPOLIECCOB U
BHEJPEHUI0O  HMH(OPMALMOHHBIX  CHCTEM
IIJIAHUPOBAHUS MIPOU3BOACTBEHHBIX
peCypcoB U MPOU3BOACTBEHHBIX MOIIIHOCTEN
Opranuzanusi pa3pabOTKH W peasu3aliu
MEpONPUATHIA o BHEPECHUIO
IIPOTPECCUBHOM TEXHUKM M TEXHOJIOTHUH,
YIY4YIIEHHIO  HCIIOJIB30BAHUSA  PECYPCOB

OpraHu3aluu JUTSt MTOBBIIICHUS
s exTuBHOCTH MPOU3BOJICTBEHHBIX
IIPOLIECCOB

[TpodeccronambHbII
CTaHJapT
«Crienuanuct 1o
(buHaHCOBOMY
KOHCYJIbTUPOBAHUIO»
yTB. 19.03.2015

INe 1671

B/02.7

[pa3paboTka
(hMHAHCOBOTO IJIaHA
TSI KIIMEHTA U
11CJIEBOTO
MHBECTUIIMOHHOTO
noptdens

IIK-5.2
[1K-6.2

HAa YPOBHE 3HAHMIA:

CyImHOCTh M B3aMMOCBSI3U HU3MEHEHHS CpEJibl
(YHKIMOHUPOBAHHS M BHYTPEHHHUX TapaMETPOB
KOMIIaHUU

ITpomeccsl, COCTaBISIONINE OCHOBY CHCTEMBI
yIpaBJIeHUs] TEPEXOOM OT CYIIECTBYIOLICH
CTPYKTYPHI K IEPCHEKTHBHOM

[Ipuniuns! GOpMHUPOBAHUS CTOMMOCTH JCHET
BO BPEMEHHU

[IpuHIUOBI ~ TUCKOHTUPOBAHUS  JICHEXKHOTO
MOTOKA

[IpUHIUMIBI HAYKUCIICHUS CIIOKHBIX IPOLICHTOB
[IpuHuMnel pacuera NpUBEACHHON U Oyaylie
CTOMMOCTH

[TpuHIUIIBI pacueTa JOXOTHOCTH aKTHBOB
Metoapl JUCKOHTUPOBAHUS JCHEKHBIX TIOTOKOB,
METO/Ibl MHOTOBAPHAHTHOCTH PACYETOB, METO/BI
MaTeMaTu4ecKoro MOJICTTUPOBAHHUS U
KOJTMYECTBCHHOW OMTUMHU3AIIH

OTeyecTBEHHbIE U MEXTYHAPOJAHBIE CTAHIAPTHI
B 007acTH (PMHAHCOBOI'O TUIAHUPOBAHUS
Meroauka (UHAHCOBOIO aHajM3a COCTOSHUS
KIIMECHTA

[TpuHIUIBL nopTdeabHoro
WHBECTHPOBaHUEM

[Ipunune! nogdopa U pacupeaeaeHus akTHBOB
[TpUHIUIIBI COOTHOIICHUST PUCKA M TOXOTHOCTH
[TonsTHS OE3pHCKOBOTO aKTHBA

CrniocoObI ynpaBiieHUs! GUHAHCOBBIMHU PUCKaMU
Metoapl KOMTMYECTBEHHOIO M KaueCTBEHHOI'O
aHaiM3a (PMHAHCOBBIX ITOKa3aTeIeH
Iopsnok u HPUHIUITBL
(bMHAHCOBBIX IJIAHOB

yIpaBJICHUS

COCTaBJICHUA
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MeToauk M HMHCTpYMEHTapHil (UHAHCOBOTO
TUTAHUPOBAHUS

MeToarKi HHBECTHIIMOHHOTO MPO(OUITHPOBAHUS
KJIMEHTOB (PUCK-NPOGHINPOBAHHE)

HAa YPOBHE YMEHHUIi:

UccnenoBare  OpraHu3alluOHHYIO — CTPYKTYpPY
KOMIIAaHUM W CHUCTeMY VIpaBlIeHUS U Ha
npeamMeT HGOGXOI[I/IMOCTI/I B  HallpaBJCHUAX
MacCIITa0OHBIX U3MEHEHUI

[IpoBOIUTE CTPYKTYpUPOBAaHHOE HHTEPBBIO U
aHKETHpPOBaHHE KJIUEHTa HA  TpeaMer
WHBECTHLIMOHHOTO TIPOPHUIIS

[Tomyuats, MHTEPIIPETUPOBAThH U
JIOKYMEHTHPOBATh PE3yJbTaThl HCCIECIOBAHUI
Ucnonp3oBaTh ~ pacueTHble  TaOMMLIBI U

KaJIbKYJISITOPBI
OueHuBarb 3aTparsl Ha MIPOBEJICHUE
(UHAHCOBBIX Omepanun

PaccuuteiBath BEIIMUUHY noptdens,
JOCTaTOYHYIO JJII TIOKPHITHS  (DPUHAHCOBBIX
neyen

BoisBiats COOTBETCTBUE/HECOOTBETCTBHE
WHBECTUILMOHHOTO npoduis KJIUEHTa
napamMeTpaM HHBECTUIIMOHHOTO MOpTdes
PaccuuthiBaTh pazmep WHBECTHUIINH,

HEOOXOMUMBIH I JOCTHIKEHMS LIeJIEN KIIMEHTa
PaccuntreiBath LEJEBYI0  JTIOXOJHOCTD B
3aBUCHMOCTH OT (PMHAHCOBBIX IeJIed U
HadyaJIbHOTO KamuTana

Omnpenensats MOpsIOK MPOBeACHHs (PUHAHCOBBIX
oTiepanvii B 3aBUCUMOCTH OT BUAa (PMHAHCOBBIX
MIPOJYKTOB

HA YPOBHE HABBIKOB:

OcBoutb pa3paboTKy CTpaTeruu
OpPraHMU3aLMOHHOIO Pa3BUTHUSA

Pa3pabareiBarh nporpamMmsl OpraHU3alMOHHOTO
pa3BUTHS M U3MEHEHHWH M obecrednmBaTh HX
peanuzanuio

CocraBieHue mepedyHs PpPEKOMEHJAuuil 1o
YIPaBIECHUIO UHBECTUIIMOHHBIM PUCKOM
CocTtaBneHre UHBECTULIMOHHOTO TOPT(hes
BrisiBIeHNE KaueCTBEHHBIX U KOJIWYECTBEHHBIX
CBOMCTB PHUCKOB B  IPEAINOJAraeMbIX K
WCTIOJIb30BaHHIO (PMHAHCOBBIX MPOIYKTAX
[IpuBneueHue K peleHuro 3a1ad (UHAHCOBOIO
IUTAaHUPOBAHUS HE3aBHCHUMBIX BHEITHUX
KOHCYIBTAHTOB M JKCIIEPTOB B  00JIacTH
(MHAHCOBBIX PHIHKOB

CornacoBanue  yciaOoBUM  MHBECTHUIIMOHHOTO
noptdens ¢ KIMEHTOM

PerynsapHsslii IIEpECMOTP KauecTBa
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WHBECTHIIMOHHOTO noptdenst KJIIEHTA
(cenexuus U aJUIOKAlMs aKTUBOB)

[IpoBenenne pacueToB BeNWYMHBI MOPThEN,
JOCTaTOYHOW ISl  TOKPBITHS  (DMHAHCOBBIX
neyieun

Pacuer pa3mepa HMHBECTHIMH, HEOOXOIUMOIO
TUTSL TOCTYDKEHHSI TIeJIel KITMeHTa

PacueT 1iesieBoi JOXOAHOCTH B 3aBUCUMOCTH OT
(MHAHCOBBIX IIEJIel M HAaYaIbHOTO KarmuTasa
Ananu3 (MHAHCOBOTO MOJIOKEHUS KJIMEeHTa
BrisiBnenue HECOOTBETCTBUI TEKYIIETO
(UHAHCOBOTO  COCTOSHUS ~ KJIMEHTa  €ro
(bMHAHCOBBIM IIEJIIM

IlonOop KmaccoB akTHUBOB M (DUHAHCOBBIX
MIPOIYKTOB B COOTBETCTBHUU C MOTPEOHOCTIAMHU
KITUEHTa

[IpoBenenune crpecc-TeCTOB U CUEHAPHOTO
aHaym3a

MogenupoBaHue 11e51eBoro noptdens KiueHTa
Pacuer napaMeTpoB IIEJIEBOTO
MHBECTUIIMOHHOTO MOpTdens

dopmupoBaHre  (GUHAHCOBOTO  IUTAaHA U
KPUTEPHEB MOHUTOPHHTA €TO BHITTOTHEHHUS
OmnpeneneHne W COIVIAaCOBaHUE  MPABUII
WHPOPMHUPOBAHUS KIINEHTA

YcraHoBIIeHHE KPUTEPUEB OLIEHKH TMOKa3arenei
MHBECTUIIMOHHOTO MOpTdens

ITepecmoTtp (pebanancupoBKa) COCTaBa aKTHBOB
KJIIMEHTCKOTO TopThens

MoHUTOpUHT (uHaHCOBOTO IUIaHa,
onpejereHre  KputepueB  dPPEKTUBHOCTH
(uHAHCOBOTO IUIaHa u Ka4ecTBa

MHBECTUIIMOHHOTO MOPT(dENs KIUeHTa

AHanu3 W3MEHEHUs CTOMMOCTH  KaluTajia
WHBECTHUITMOHHOTO MOpThes

CocraBieHue MporHo3a JIeHEKHOI0 OTOKa
OnTtumuzanus GUHAHCOBOTO IJIaHa

AHanu3 UCHOJBb30BaHMSI 3aEMHBIX CpEJICTB
(KpeauTHBIE TIPOTYKTHI)

MopenupoBaHue 11e1eBOro nopTdens
[Ipe3enTanuss  cornacoBaHHBIX  (DHHAHCOBBIX
pEeLICHUN KIUEHTY

Omnpenenenrne KpUTEPUEB B3aUMOJIEHCTBUSL C
KJINEHTOM
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2. O0beM M MecTO IMCHUILTUHBI B cTpykType OIl BO

O6mass  Tpymoemkocth auctmiuiuabl  b1.B.07  «VYmpaBnenwe u3MEHEHUSIMH U
pPECTPYKTypHU3allMsh» MO Y4eOHOMY IIJIaHy COCTaBisieT 3  3auyeTHbIX eauHuipl; 108
aKaIeMUYECKUX YacoB, 2-i Kypc. KonmmyecTBOo akageMHUUYECKHMX YacoB, BBIJCICHHBIX Ha
KOHTaKTHYIO paboTy C mperogaBaresieM — 18, B TOM 4uCie JIEKIUU — 6 aKaJIeMHUYECKUX YacoB,
MpaKTUYECKUEe 3aHATHSA — |2 akaJeMHYeCKWX YacoB; Ha CaMOCTOSTEIBHYIO paboTy
oOyJarormxcst — 81 akajgeMHYeCKHid 9ac, KOHTPOIb — 9 akaIeMUIECKUX YacOB.

Jucuunnuaa b1.B.07 «VYmpaBneHue W3MEHEHUSIMH U PECTPYKTYypU3aLUs» SBISETCS
OZHOM M3 OO0s3aTeNbHBIX AMCUUIUIMH B TOATOTOBKE MEHEHKEPOB, BXOOUT B JUCIMILIHHEI
BAPUATUBHOM YaCTH.

I'my6okoe ycBoeHMe MaTepuasia 00eCleUMBAeTCS COUYETAaHHEM AayIUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOH pabOThl OOy4aloImMXCS C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUJIOM Y4€OHBIX 3aHATHUIH 110 TaHHON AUCHUILIMHE ABISIOTCA JeKiuu. [Ipaktuueckue
3aHATHS TPOBOAATCS B BHJE JAUCKYCCHUH, CEMHHApOB, TPYIIIOBOTO IPOEKTHOTO OOYyYeHHs.
W3ydeHne IUCUHUMIUIMHBI OCyHIECTBiIseTcd Ha 2-M Kypce. Ilo gucuumiumHe ocyliecTBIseTcs
TEKYIIUHA KOHTPOJIb U IPOMEXYTOUHBIM KOHTPOJIb B (hOpME IK3aMeHa.

VYcenemnas peanu3anus 1nenu v 3aaad gucuumuinael b1.B.07 «YnpaBnenue nsmMeHeHUs MU
U PEeCTPYKTYpU3AIHSD JOCTUTACTCS MOCPEICTBOM MOTYUYEHHUS O0YJarOIIUMUCS 3HAHUHN, YMEHHH
Y HaBBIKOB MpPH U3y4yeHUU IuciuiuiiH 0a3oBoil yactu b1.5.01 «CoBpeMeHHBII MEHEIKMEHT)
(1-i1 xypc), b1.b.05 «Meronp! uccnenoBanuii B MeHeKMeHTe» (1-i Kypc), a Takke ONUpasich
Ha TMPOU3BOJCTBEHHBIA OMBIT MArMCTPAHTOB, KOTOPBIM OHM MOTIU MpHOOpecTH, padboTas B
KOMIIAHHSX.

3HaHUsI, TOJYyYEeHHBbIE B Mpouecce uszydeHus aucuuiuimabl b1.B.07 «Ynpasnenue
U3MEHEHUSIMU UM PECTPYKTYpHU3ALMs», CIyXKaT OCHOBOM JUIsi OCBOCHHSI JUCLUILIUHBI
b1.B.JIB.02.01 «YnpaBnenue koHbauKTaMm» (3-i Kypc).

Hucuumnnuna b1.B.07 «YnpaBienre U3MEHEHUSIMA U PECTPYKTYPHU3ALUS TAKKE CIYKUT
OTIOPOH /171l HAlMCAHUS BBITYCKHON KBaTM(UKALMOHHON pabOThl — MarucTepCKoil TuccepTaiuu.

O6vem IUCHUIIJIIMHBI
B yueGHEIX 3ansTHiE Oobem JUCIHUIIJIUHBI, yac.
W caMoCTOsITeJIbHAsl pagoTa Beero - > T T I6(ypc7 Ty T 5

KonrakTHas pagora 00y4arommxcs ¢ 18 18
npenojaBareseM, B TOM YHcJIe:
nexuuoHHoro Tuna (JI) 6 6
naboparopHsle paboTsl (mpakTUKyMBI) (JIP)
npakTuyeckoro (cemuHapckoro) tuna (I13) 12 12
KOHTPOJIMpyeMasi CaMOCTOsITeNbHast paboTa
obyuaromuxcs (KCP)
CamocTosiTe1bHast padoTa 00y4yaromuxcst 81 81
(CP)
IIpomexkyTOUHAS aTTecTAlMA dopma |9x3amen OKsAMEH

yac. 9 9

O6mast TpyaoemMKocTs (dac. / 3.e.) | 108/3 108/3
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3. Conep:kaHue M CTPYKTYPa AUCHUILINHBI

3aounas popma obyuenusn

Ne i/m HanmenoBanue TeM O0beM qUCHUILIHHBI (MOAYJIs), Yac. dopma
(pa3ueJioB) Bceero KonTakTHas padora C | Tekyuero
o0yuarommuxcst ¢ P | xKoHTpOJIA
npenoaaBaresjiemM ycneBaem
10 BUAM Y4eOHBbIX 0CTH,
3aHATHH NPOMEKYT
OYHOH
arrecran
UM
JI JIP | TI3 | KCP
Tema 1 | Ynpasnenue 28 2 2 24 O, TK
W3MEHEHUSMH: OCHOBHbBIE
MIPUHIIUITBI | TTOIXO/IBI
Tema 2 | PecTpykTypu3zanus Kak
IpUMep MacIITaOHBIX
M3MEHEHUN B KOMIIAHUHU
Tema 3 | ba3oBEIe 2JIEMEHTEI U 30 2 4 24 O,T
TEXHOJIOTUs
OCYIIECTBIICHUS
PEeCTPYKTypHU3aluu
Tema 4 | JInuarHocTHKa KOMITAaHHH
Kak 0a30BbIil 3JIeMEHT
PECTPYKTYPUPOBAHHUS
Tema 1 | IIporpamma 27 2 4 21 | O, 3, T
PECTPYKTYpHU3aINI
TIPEANPUSTHS:
pa3paboTka U peanu3aius
Tema 2 | InTeHCHUBHAA
PECTPYKTYpHU3ALIHSL.
ConpotusieHne 14 - 2 12 O, T
OpraHU3aIMOHHBIM
M3MEHEHUSIM
IIpomedxcymounas ammecmayusi 9 Ix3amen
Bcero: 108 6 12 81

®dopmer Tekymiero KoaTpossst: onpoc (O), rectuposanue (T), nomamnuee 3ananue ([3), keiic-cramu (K).

Conep:xaHue TUCHHUIIMHBI

Tema 1. YnpasiieHue U3MEHEHUSAMU: OCHOBHbIE PUHIUNBI U MTOXXO0AbI
1.1.  CoBpemeHHble moaxoapl K ympasieHuo uaMmeHeHusmMu. Mogens [[x.I1.Korrepa.
Monens PXennepa. Monens K.@paitnunrepa.

1.2.  VYnpaBneHue U3BMEHEHHSIMU — OCHOBHBIE ITarlbl.
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Tema 2. PecTpykTypM3anusi Kak NpuMep MAacCIITAOHBIX M3MeHeHMiHl B
KOMIIAHUH

2.1. PecTpyKTypu3anus — CyIIHOCTb, OCHOBHBIE MIOHATHS U ONPEACICHHUS.

2.2. )Ku3HEHHBIN MK KOMIIAHUH, KPUTHUECKUE TOUYKH OPTaHU3allMOHHOTO Pa3BUTHSL.

2.3. OnbIT pecTpYKTypUPOBAHUS POCCUNCKUX KOMIIaHHUM

Tema 3. Ba3zoBble 3J1IEMEHThbI " TeXHOJIOT U OCYLIEeCTBJICHUSA
PecTPYKTYpPU3aALHHT

3.1. «Tpu kuta» pectpykrypusanuu. OT peaKTUBHOI'O MEHEKMEHTA K AKTUBHOMY

3.2. MapKeTHHT KaKk OCHOBa OpraHU3al[MOHHBIX IPe0Opa3oBaHuUil

3.3. Hcrounvkn (UHAHCOBBIX CPEICTB HAa OCYIIECTBICHHE PECTPYKTYpPHU3AIHMH B
POCCUICKUX KOMIIAHHUSAX.

3.4. OcHOBHbIE JTambl OPraHU3ALMOHHBIX IPEOOpPa30BAHUI: MOJATOTOBUTEILHBIA U
WHTEHCUBHBIM.

Tema 4. /lnarnocTuka KOMINaHUM Kak 0a30BbIil 3JIEMEHT PeCTPYKTYPUPOBAHUSA

4.1. Metonp! o011el AMarHOCTUKH TEKYILETO COCTOSIHUSL OPTaHU3aLIH.

4.2. KpuBasi OpraHu3alliOHHOTO pa3BUTHsL, OPTaHU3ALMOHHBIE PUCKU

4.3. Ctparernueckue MaTpUIbl 1 OCHUMAPKUHT KaK 3JICMCHTHI TUarHOCTUKH

4.4. TlpuBiedyeHHE BHEIIHUX KOHCYJIBTAHTOB: IPEUMYIIECTBA U HEJOCTATKH.

Tema 5. IIporpaMmma  pecTpyKTypH3auMu NpeINpUATHSA: pa3padoTka u
peanusanus

5.1. Pa3zpaboTtka 5(]dekTuBHONW mNporpaMMBbl PECTPYKTYpHU3AIMH, CETEBOW Trpaduk
OCHOBHBIX MEPOIPUATHIA.

5.2. OcHOBHBIE 00J1aCTH PECTPYKTYPHU3ALMOHHBIX Pe0Opa30BaHUM.

5.3. TunoBble CTpaTeTuu peCTPYKTYpU3aLUH

5.4. [Ipouecc MosienupoBaHUs OPTCTPYKTYPhl: OCHOBHBIE 3TAIIbI

5.5. Komana npeo6pazoBanuii: GOpMUpOBaHUE U yTIPABICHHUE

Tema 6. NHTeHcuBHAA PeCTPYKTYPHU3ALMS

6.1. OcHOBHBIE ATaNbl MHTEHCUBHON PECTPYKTYpU3ALUHA KOMIIAHUU.

6.2. ®opMbl BHEPEHUS OpraHU3a[MOHHBIX U3MEHEHUI B KOMIIAHUH.

Tema 7. ConpoTuBJ/ieHHe OPraHU3aAMOHHBIM U3MEHEHUSIM

7.1. OcHOBHBIE TUIIBI U (GOPMBI CONPOTUBIICHUH NEepcoHaa.

7.2. OpdextuBHbie HOPMBI U METOABI YIPABICHUS CONPOTUBICHUSMH NP peaTU3alnuu

KpYIHOMAacCIITAOHbIX U3MEHEHUN
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4. Marepuajbl TeKyllero KOHTPOJISI YCHeBaeMOCTH OOy4aromuxcsa Hu (oH.
OIIEHOYHBIX CPEICTB MPOMEKYTOUHOM aTTeCTAUMY MO TUCIUNITHHE

4.1. ®opMbl U MeTOAbI TEKYILIEr0 KOHTPOJIA YCHEeBAEMOCTH OO0y4YaKIIMXCH H
NPOMEKYTOYHOM aTTeCcTALMH.

4.1.1. B xome peanuzauuu aucuuiuinebl B1.B.07 «YmpaBieHue u3MEHEHUSIMU U
PECTPYKTYpHU3ALMsD» UCIOJIB3YIOTCS CIEAYIOLIMEe METO/bl TEKYLIEro KOHTPOJIS YCIEBAaeMOCTH
00yJarOIIHXCSI:

Tema n/unu pasnen Mertoabl TEKyLIero KOHTPOJIA
yCIEeBAEMOCTH

VYnpaBneHue U3MEHEHUSIMHA: OCHOBHBIE Ompoc, TecTupoBanue
MIPUHLIMIIBI U [TOIXO/IbI
PecTpykTypusanus kak mpumep Onpoc, TecTupoBaHue, Kec-cTaan
MacIuTaOHBIX M3MEHEHUH B KOMIAHUU
ba3oBble 351€eMEHTBI U TEXHOJIOTHS Omnpoc, TecTupoBanue
OCYIIECTBIICHUs] PECTPYKTYPHU3ALUH
JlMarHocThka KOMIIaHUM Kak 0a30BbIi Omnpoc, TecTupoBaHue
JJIEMEHT PECTPYKTYPUPOBAHUS
[IporpamMma pecTpykTypHu3anuu Omnpoc, TecTupoBaHue, JOMAIIHEE 3aJaHUE
IpeNnpUsITHs: pa3paboTKa U pean3aiusl
HHTeHCcHBHAs PECTPYKTYpHU3aALUS. Omnpoc, TecTupoBaHue
CornpoTuBIIeHHE OpPraHU3allMOHHBIM Ompoc, TecTupoBanue
U3MEHEHUSIM

4.1.2. DOx3ameHn mno aucuuuimHe b1.B.07 «VYmpaBneHue u3MEHEHUSIMU U
PECTPYKTYpHU3aLMs» AJIS BBIABICHUS YPOBHS OCBOEHHS KOMIIETEHLIMU MPOBOAUTCS B YCTHOM

dopme.
4.2. Martepuajbl TeKylIero KOHTPOJIs yCIeBaeMOCTH 00y4ar0IIuXCs.

TumoBble OlIEHOYHbIE MaTepHuaJIbl

IIpuMepHBbIe TeMbI JOMAITHUX 32JAHUH JJIs1 CAMOCTOSITE/ILHOI PadoThI

Bonpochl MHCbMEHHBIX BHEAYIUTOPHBLIX 3aJaHMii  (HAa MpUMepax KOMIIAHUH, B KOTOPBIX
paboTarT 00yJarouuecs)

[ToctpouTs Mozens 6usHeca Bamieit komnanuu. OLIEHUTh YPOBEHb JUBEPCUPHUKALINN.
[TocTpouts cTpyKkTypHYIO0 Mozenb Bamei komnanuu. OnpeaenuThb TUTT CTPYKTYPBI.
[To3uumonupoBath Bamry komnaHuio Ha KpuBOi xKHu3HEHHOTO 1HKIIa (Adizes).
OnpenennTs CTPaTeruio OPraHU3allMOHHOTO Pa3BUTHs KOMIIAHUH Ha TEKYLIEM JTalle.

el el

Y4yeOHbIii Keiic

PecTpykrypuszanus Meranaypruyeckoil KOMIaHUU.
Buranuit 3BepeB, reHepasibHbIA JUPEKTOP METALTYPru4ecKol KOMIAHUU, JOKIIaIbIBaj

CoBeTy IUPEKTOPOB OPraHMU3allMOHHOE MOCTpOeHHE KoMnaHUH. CxeMa CIpOEKTHPOBAaHHOW MM
OpTraHU3aIMOHHON CTPYKTYpBI H300paXkeHa Ha puc. 1.
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Korma omun unen CoBeTa CIIpOCHII €T0, YTO OH JYMAeT O TaKOW OOJBIION YUCIEHHOCTH
JIOJCH, NOJYMHEHHBIX €My HENOCPEACTBEHHO, Buramuii orBeTWI: «SI HEe Bepro B TeOpHIO,
COIJIACHO KOTOPOM PYKOBOJUTENU JOJDKHBI MMETh OIPAaHUYEHHOE YMCIO MOJYMHEHHBIX. JTO
pazbazapuBaeT pecypchl U co3maeT OpokpaTtuio. Bce MOM MOIUMHEHHBIE — XOPOIIHNE JIOIH U
3HAIOT, YTO OHM JIOJDKHBI JIeN1aTh. B 1100y10 MUHYTY OHU MOTYT OOpaTUTHCSI KO MHE 32 MOMOIIbIO
B peIIeHUH JIOObIX po6iaeM. OHHM HCIBITHIBAIOT YYBCTBO OJM30CTH K PYKOBOIACTBY. Kpome Toro,
s IPEANOYNTAIO 3HATh U3 MEPBBIX PYK, KaK KK/l U3 HUX pabOTaET, M yKa3aTb HAa HEAOCTATKU U
OmuOKN HeMeUIeHHO. M eciu 3aBeAyrommii CeKiueil B OOJBIIOM YHHUBEPCATLHOM Mara3uHe
MOXET UMETh B MOJUUHEHUH 25— 30 uesoBek, TO A MPOCTO JOJHKEH ObITh CLIOCOOEH YIPABIATH
XOTs Obl JAeBSATHAALAThIO. B nonongHeHne, HECKONBKO MOJYMHEHHBIX HEOCTATOYHO 3arpyxaroT
pykoBoxuTens pabOTOM, U s MoJararo, 4YTo Bbl MOCTABWIM MEHS Ha 3Ty AOJDKHOCTB Ul TOTO,
YTOOBI s1 paboTas Ha KOMITAHHUIO BECh pabOUnii JCHBY.

Bomnpocs! s ananusa:

1. Kak Obl Bl OTBeTWJIM Ha 3asBiicHHe Butanus 3BepeBa? Kakue aprymMeHTHI MpUBEIH Obl
BBI CO CBOEH CTOPOHBI?

2. Ecnu Obl Bbl Obutd uneHOM 3Toro CoBeTa JUPEKTOPOB, TO YTO OBl BBl MPEIIONKHUIU
Buranuro 3BepeBy cnenarp?

3. Kakue anbTrepHATHBHBIC MOAXOABI K MOCTPOCHHUIO OPraHHU3allMd BO3MOXKHBI B JaHHOU
cutryanuu? OObSICHUTE CBOIO MO3UIIUIO.

COBET QWpEKTODOE

KaHugnmpma

A

M
] leHepaibHBH MpeETOp paEneHAe
['pymina Canamn
Gesonacoc™ T cofWecTeenkoCTHR
DunancoBoe YnpaaneHie Mpon3soacTBEHHOE KomuepHeckoe
YTPAEREHAE o NEpeorany . ynpasnexme YIpaBnEHHE
ATOMAHMEREA [ MHOSEMHLN} 3860/, UBETHbK Mpokarssi
33804 33804} METANNDE 38807

Jasog Tapu CTpoWTENRHAR MELHHOCTPOR- MebensHan
W yTIZKAKA KOMMaHIA TeNbHbIA JAB01 abpesa

BrewHeToproRaR IneTpu8eCcKan MHBECTHLMOHHAR

HupMa EDMIMEHMA EOMINEHNA
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Puc 1. Cxema oprann3aiiuoHHOM CTPYKTYpPbl METAJUTYPTUUECKON KOPIIOPALINH, MpeiaraeMast
Buranuem 3BepeBbiM

IIpumepHbIe TeCThI 0 KypCy «YNIpaBJieHHe H3MEHEHUSIMH M PeCTPYKTYPH3aLUsD)

TEMA I:
1. Opranu3zanus - 370:
a) BUJI JeATEIIbHOCTH;
b) GyHKIHS CUCTEMBI YIIpABICHUS;
C) OTAETBHOE IOPUIHUECKOE JIUIO, OCYIIECTRIISIONIEE eI TeIbHOCTD
2. PectpykTypusanus - 3T0:
a) U3MEHEHUE OPTaHU3AIIMOHHON CTPYKTYPHI MPEATPUSTHS;
b) U3MeHeHre yCcI0BHil MorameHus 3aA0KEHHOCTEN MPeInpUsITUS;
C) KOMILJIEKCHAs! ONITUMU3ALINS CUCTEMBI (DYHKIIMOHUPOBAHUS TIPEIPUSATHS
3. IIpouecc pecTpyKTypHU3auu OTHOCUTCS:
a) K OTAENHHBIM MOJPA3ACTICHUSIM OPTaHU3AIMOHHON CTPYKTYPBI MIPEANIPHUSITHS,
b) K OpeanpusTHIO B LIETIOM;
C) K BUAY ACATEIHLHOCTH, B TOM YHCIIE, HAIPUMEP, K OTPACIH.
4. ITpeameT pecTpyKTypHU3aLNH - 3TO:
a) OpraHU3aIMOHHO-TIPaBOBas (opMa MPEATIPUITHS;
b) Mpon3BOCTBEHHO-UMYIIIECTBEHHBIH KOMIIICKC;
MPEINPUITHE B KOMILICKCE.
5. CoOTHOIIIEHNE TOHSATUN peopraHu3alusi U pECTPYKTYpPU3AIUs:
a) peopraHu3aIys BKIIOYAET MPOIECCH PeCTPYKTYPU3AIIHH;
b) pecTpykTypu3zanus nperycMaTpuBaeT onpeAeeHHYI0 peopraHu3aluio;
C) pEOpPTraHU3aNHS U PECTPYKTYPHU3AIUS PA3IUIHBIC TIPOIECCHI
6. Peopranmsanus - 3710:
a) moboe mpeodpa3zoBaHuE MPENTPUATHUS;
b) npeoOpazoBaHue OPraHU3aUOHHON CTPYKTYPHI IPEANPHUATHS IPH COXPAHCHUH
MIPOM3BOJICTBEHHOTO MOTEHIIHAJIA TIPEIPUSITHUS;
C) M3MEHEHHUE TUTIa XO3IMCTBEHHOTO 001IecTBa (Hanpumep, 3A0 Ha OAO).
7. PecTpykTypu3anus UCXOTUT U3:
TOJIBKO W3 BHYTPEHHUX MPEANOCHUIOK MPEeANpUITHs 03 yueTa BHEIIHUX YCIOBUI;
UCKITIOYUTEIHHO U3 BHEITHUX MPEIIOCHUIOK;
C) COYETaHUs BHEITHUX ¥ BHYTPEHHUX (DaKTOPOB.
8. Konuernus pecTpykrypuzanum 6azupyercs Ha:
a) CTpaTeruuecKoi KOHIETIINN Pa3BUTHUS IPEAIPUATHUS;
b) cucTemMe yCTaHOBIIEHHBIX TOCYIAPCTBOM MPABUI H METOJIOB MPEOOPA30BAHUS, €AMHBIX IS
BCEX MPEANPUITHH;
C) BOJICBOM PEIICHUH PYKOBOJCTBA MPEATIPHUSITHSL.
9. lnarHocTuKa NPeaNpUATHS - 3TO:
a) aHanu3 GUHAHCOBOTO COCTOSIHUS TIPEIIIPUSTHS,
b) ananm3 3¢HeKTHBHOCTH POU3BOJICTBEHHOMN ACATEIHHOCTH;
C) KOMILIEKCHBIN aHATH3 BCEX ACIIEKTOB JIESATEIHHOCTH.
10. PecTpykTypu3arus KOMMEPYECKOTO MPEANPUITHSI 00s3aTeIHLHO TpeOyeT:
a) TOCY/IapCTBEHHOH (PMHAHCOBOM MOIEPIKKH;
b) BHENTHUX U BHYTPEHHUX WHBECTHUIINA;
) BooO111e HE TpeOyeT (PMHAHCOBBIX 3aTPAaT.
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TEMA 2:
1. lnarHocTrKa NpeANpHUSITHS - 3TO:
a) aHaiu3 (UHAHCOBBIX U IPOU3BOACTBEHHBIX NTOKa3aTeNeH;
b) konuyecTBEeHHAsI U KaY€CTBEHHAs OIICHKA MPEATPUSATHS 10 OTHOILICHHUIO K BHEITHEH cpee,
a TaK)Ke aHAJIN3 OPTaHU3ALMOHHBIX, (MHAHCOBBIX, IPON3BOJICTBEHHBIX, YIPABICHYECCKHX,
KaJpOBBIX aCIIEKTOB JESATEIbHOCTH;
C) aHaJIM3 MECTa NPEANPUATUS B KOHKYPEHTHOM cpefie.
2. CuTyallMOHHBIN aHAJINU3 - 3TO:
a) aHaJIM3 CUTYallH, CI0KUBIIEHCS BHYTPU OpraHU3aIiy;
b) ananu3 Bausromux (GakTOpOB U MECTa MPEANPUATHS B OKPYKaroIeM On3Hec-
IIPOCTPAHCTBE;
C) aHaJIM3 AEITEIbHOCTH. IPOBOJUMBIN B 3aBUCIMOCTHU OT CJIOKHUBILICHCS CUTYAITHH.
3. Opranmn3anuoHHO-YIIPaBICHYECKUM aHAIN3 - ITO:
a) aHaJKu3 JAEITeIbHOCTH OpraHU3aIuH, IPOBOAUMEBIN €T0 YIPaBICHUYECKUM aliapaToM;
b) uccnenoBaHue cucTEMBbI yIPABICHUS U OPraHU3aMOHHON CTPYKTYpPbI NPEANPUATHUS;
C) aHaJIM3 OPraHU3AINH YIIPABICHUYECKUX MPOIECCOB.
4. ®uHAHCOBO-3KOHOMUYECKUH aHaIU3 - 3TO:
a) eXKETrOoHBIN aHAINU3 Pe3yJbTaTOB JIEATEIHbHOCTH MPEAIPUATHUS;
b) aHaM3 OpraHU3aIyK yIpaBIeHUs GUHAHCAMH Ha TIPEIIPUITHH;
c) aHanu3 GUHAHCOBOTO COCTOSIHUA MPeanpUsITUs U 3P(HEKTUBHOCTH €T0 JeSTEIbHOCTH.
5. IIpon3BOACTBEHHO-XO35ICTBEHHBIN aHAIU3 - 3TO:
a) aHaJM3 Pe3yJIbTaTOB MPOU3BOJICTBEHHOU NEATEILHOCTH;
b) aHanu3 UCNoOIBL30BaHMSI PECYPCOB U MPOU3BOJCTBA U PEATU3ALNN POAYKLIUH;
C) aHaJIM3 MPOU3BOICTBEHHOr0 MOTEHIIMATA IPEATIPUATHS
6. AHanu3 KaJipoBOro MOTEHIMAJIA - 3TO:
a) OIIeHKa MOTPEOHOCTH B MEPCOHAJE MPEANPHUATHS MOCIE PECTPYKTypU3aALIUU
b) onieHKa NOTEHIMATBHBIX BO3MOYKHOCTEN CYLIECTBYIOIIETO IEPCOHANa
C) KOMILJIEKCHAs OlIeHKa KOJTMYE€CTBEHHOTO U KaYeCTBEHHOT'O COCTaBa MepcoHaa
7. OneHka OU3HECa U KOMITAHUH - 3TO:
a) orieHKa YPPEeKTUBHOCTU AEATEIbHOCTH MPEATIPUATHS
b) omenka 3¢ppekTHBHOCTH YIIpaBICHUECKON AEATEILHOCTH Ha MPEINPUITHH;
C) OIICHKA PHIHOYHOM CTOMMOCTH KOMITaHWU U OW3Heca.
8. Ctparernueckasi 30Ha X03MCTBOBAHHUS - 3TO:
a) OCHOBHOM, CIIOKUBIIHUIICS BU JESTEIbHOCTH MPEATNPUITHS;
b) 01HO U3 OCHOBHBIX BUOB JEATEIBHOCTH (CETMEHTOB PbIHKA) Ha KOTOPOE MPEANPUATHE
WJIM UMEET BBIXOJ, WM MPEIoiaraeT BhIiTH;
C) BUJIbI I€ATEIIBHOCTH, COOTBETCTBYIOIINE CTPATETMH Pa3BUTHUS IPEAIPUATHUS.
9. AHanu3 CErMEHTOB PBIHKA - 3TO:
a) aHaiM3 pa30ueHus phIHKA COBITA IO BUAAM MPOTYKIIHH;
b) ananu3 MOTpeOUTENHCKOTO PHIHKA, OOCTYKHBAEMOTO MPEANPUATUEM
C) aHaJlu3 KOHKYPHUPYIOIIEH MPOAYKIIMU HA PbIHKE

TEMA 3:

1. IIpoekT pecTpyKTypHU3alMy MPEIIPUITUS - ITO:
a) KOMIUIEKT JIOKyMEHTOB, COJIEPKAIIUI ITePEUCHb MEPOTIPUSTHI, OCYIIECTBIISIEMBIX B
paMKax pecTpyKTypH3aluH;
b) NporHo3 OCHOBHBIX PELIEHUH 110 PECTPYKTYPU3ALMU MTPENTPUITHS;
C) 1eTICHaNpaBlIeHHOE popaboTaHHOE pelIeHue (TUIaHbl, MEPONPUSTHS, TPOTPAMMBI) U
HPOLIECC €r0 peaTn3aLui.

2. )KM3HEHHBIH UK IPOEKTa PECTPYKTYPHU3ALNH - ITO:
a) MPOMEKYTOK BPEMEHH MEKy MOMEHTOM TOSBJICHUS IPOCKTA PECTPYKTYPHU3AIMH U
MOMEHTOM 3aBEpPIICHUS MPOIIecca PECTPYKTYPU3AIIH;
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b) Bpems pa3zpaboOTKu MPOEKTA;
C) BpeMsl peann3alliy MpoeKTa.
3. KomaHza npoekTa pecTpyKTypU3aluu- 3TO:
a) mojpa3ieJieHNe OpraHu3aliy, pealn3yollee KOHKPETHBIA MTPOEKT;
b) pyKoBOJICTBO OpraHU3aIIMOHHON CTPYKTYPOH, pEan3yIOIIei POEKT;
¢) crienuduyeckas BpeMeHHast OpraHU3allMOHHAs CTPYKTYpa, BO3IIIABIsieMasl pyKOBOIUTEIIEM
IIPOEKTa U CO3/1aBaeMasi Ha MEepUo]] peaan3aluu MpoeKTa.
4. OcHOBHOE pa3IHure MOJXO0J0B K MEPCOHATY PECTPYKTYPUIUPYEMOTO U KPUIUCHOTO
TIPEIPUSITHS:
a) HeT pa3NuyKsl B MOAXOAAX, UCIIONB3YIOTCSl OJJUHAKOBBIE MIPUHITUIIBI U TOAXO/bI;
b) mepcoHan KpU3UCHOTO MPEANIPHUATHUS TTOICIKUT COKPALICHUIO U MM HE HY)KHO yTIPaBIISITh;
C) K MEPCOHAY PECTPYKTYPUIUPYEMOTO MPEANPUITUS IPUMEHSIETCS IMUPOKUIA CIIEKTP
BO3JICHCTBHI - IepeoOydeHHe, IePEeMECHHS, TIPUBJICYCHNE HOBBIX pAOOTHUKOB, YaCTHYHOE
COKpaIIeHHE U TIP.; VIS KPU3UCHOTO MPEATPUSTUS OCHOBHBIMHU MTOJIXO/IAMU SIBIISIETCS
yIpaBiieHue KOH(DIMKTaM1, BOSHUKAIOIIMMH B X0 HEM30€KHOTO COKPAIICHHUS, COXPAaHEHHE
OCHOBHOTO KaJIpOBOTO s1/Ipa, aJlanTallysl IepcoHaja K 3HaYUTEIbHBIM H3MEHEHHSIM.
5. JInarHOCTHKA MPEANPHUATHS U KOHIICTIIUS PECTPYKTYPU3ALUU COOTHOCATCS:
a) KOHIIeTIHA pa3pabaThiBaeTCsl HA OCHOBE IMAarHOCTHUKH;
b) qrarHocTHKA SIBISIETCS ATAIIOM, CICAYIOMINM 32 pa3paboTKOi KOHIETIINN
PECTPYKTYpHU3aLINK;
C) 3TO JiBa HE CBA3aHHBIE MpoIiecca.
6. Oprann3alOHHBIN IPOEKT - 3TO:
a) TPOEKT Pa3BUTHUS OPTraHU3AMMOHHON CTPYKTYPBI IPEATIPUSATHS;
b) mnaH opraHu3annu OCyIIECTBICHUS PECTPYKTYpU3AIIHH;
C) MOJICTTb PA3BUTHS CTPYKTYPHI M (PYHKIIMIA TPEATIPHUSTHS.
7. busnec-1u1aH - 310!
a) TUTAaHUPOBAHKE PAa3BUTHUS OM3HECA, OCHOBHOTO BH/A JIEATEIHLHOCTH MPEIIPUSATHS;
b) TOKyMEHT, ONUCHIBAIOIINUN TPEATPUHUMATENLCKHA MTPOEKT (B TOM YUCIE U MTPOEKT
PECTPYKTYpHU3aINH), OPTaHU3AIUOHHBIA N SKOHOMHUYECKUH MEXaHU3M €TO PeaH3alnu;
C) TOKYMEHTaIbHO O)OPMIICHHBIH Pe3ybTaT MPOILIECCOB IIAHUPOBAHUS B OpraHU3AIIUH.
8. IlmaHnpoBaHue NIpoeKTa PeCTPYKTYPHU3ALUH - ITO:
a) 9Tal co3JaHus MPOCKTHON JOKYMEHTAIIHH;
b) nporecc coznanust MPOEKTa peCTPYKTypU3AIUH;
C) HEMPEePHIBHBIN MPOIECC BRIPAOOTKU PELICHUI U CITIOCOOOB MX peannu3allii, ONpeIeIeHHs
CPOKOB, TpeOyEeMBIX PECYPCOB U UCTIOIHUTEIEH.
9. CtpykTypu3anus MpoeKTa peCTPyKTypH3aIlUU- 3TO:
a) oTpeJieNIeHue OPTraHU3alMOHHON CTPYKTYPBI PEIPUSTHS;
b) pazbuenue npoexTa 1mo o0NacTsIM AeATeIbHOCTH;
C) pa3OueHne MpoeKTa Ha HePapXHUUECKYIO CTPYKTYPY padoT, 3a1ad U POIIECCOB C
Ha3HAYEHHEM OTBETCTBEHHBIX 32 OT/JENIbHbIE PAOOTHI.
10. Pa3paboTKy nmpoekTa pecTpyKTYpU3aIMH OCYIIECTBISIOT:
a) KOMaHJa MPOEKTa W/WIU CHeIMaTu3UPOBAHHBIN KOHCYIIETaHT;
b) pykoBoaHUTENb NPEANPUITHS;
C) BeCh MEePCOHAJ OPTraHU3allUU, KX/ 10 CBOEMY HAMpaBICHUIO U JOHKHOCTH.

TEMA 4.

1. OpranuzanyoHHasi CTPYKTypa SIBISIETCS PE3YJIbTATOM:
a) KaJpOBOr'o IJIAHUPOBAHMS;
b) cTpaTeruii u nenei AesATeILHOCTH OPraHU3alny;
C) ONTUMU3ALMHU CTPYKTYphl QYHKIIMOHAJIBHBIX U YIIPABICHUECKUX CBA3EH MpU
OCYIIECTBIEHHH OU3HEC-IIPOLIECCOB C LIENbIO HOBBIIIEHUS 3(PEKTUBHOCTH PE3YIbTATOB
JesITelIbHOCTH OpraHN3aLuy.
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2. IlpoexkTupoBaHue OpraHU3AIMOHHON CTPYKTYPHI - 3TO:
a) cO371aHKe HOBOW OpTraHM3aIlNH;
b) hbopmMupoBaHKE MTATHOTO PACTUCAHUS B paMKaX yIPaBICHUS IEPCOHATIOM;
C) MpoLIecC HAXOXKICHHSI COOTBETCTBUS MEXKAY KIFOUEBBIMH 3JIEMEHTAMU OpTaHU3aI[uu
(cTpyKTypa, IepcoHa, CHCTEMBI PEIICHUI U MOOIIPEHHA, He)OpMaIbHast OpraHnu3aIus 1
OpraHM3aIMOHHAs KyJAbTypa U Mp.) U €€ CTpaTeruei.
3. Opranu3anoHHOE TPOESKTUPOBAHUE - ITO:
a) MPOEKTUPOBAHKE CTPYKTYPHI U KaJPOBOTO COCTaBa HOBOM OpraHU3alInu;
b) npotiecc NepMaHEHTHOTO COBEPIIEHCTBOBAHUS OPTraHU3a[MOHHOMN CTPYKTYpbI
OpraHM3allMK B COOTBETCTBUU C CTpATETUEH €€ pPa3BUTHS;
C) Ipoliecc MPOrHO3UpPOBaHMsl, IIaHUPOBaHMsI OM3HECA B OpraHU3aluu
4. YpoBeHb yMmpaBIsieMOCTH - 3TO:
a) paloOHaJIbHOE KOJMYECTBO TOPU30HTAIBHBIX 3JIEMEHTOB (CTPYKTYPHBIX NOJpa3/eieHHE,
MOTYMHEHHBIX ), BBIXOAALINX HA OJMH 00Jiee BBICOKUN YPOBEHb HEPAPXHH;
b) mokazarenb 3PPEKTUBHOCTH CUCTEMBI YIIPABICHHUS B OPTraHU3aIINH;
C) XapaKTepUCTHUKA YPOBHS UEPAPXUU B CTPYKTYpPE OpPTaHU3AIINH.
5. CryneHp ynpaBiaeHHs - 3TO:
a) 9Tal Kapbephl yIPaBJICHIIA;
b) COBOKYITHOCTB 3JIEMEHTOB CTPYKTYpPbI, HAXOSIINXCS HA ONPEAEICHHOM YPOBHE
UepapXuy;
C) COBOKYITHOCTH OJTMHAKOBBIX YIPABIEHYECKHUX JIOJDKHOCTEW B OpTaHU3aIiy (HarpumMep,
HAYaIbHUKYU OTAENOB, 3aMECTHTENN IUPEKTOpa U Mp.).
6. Ctparernueckas euHuIA OU3HEca - ITO:
a) mojipa3ieJicHNe OpraHu3alny, 3aHUMaroIIeecs: BBIPaOOTKON CTpaTeTrHYeCKUX MIIaHOB
pa3BuUTHs OU3HECA;
b) cTpykTypHOE moApa3aeieHne OpraHu3aliy, OTBEYarollee 3a eI TeIbHOCTh B
OTIpE/ICTICHHOM, BAXKHOH JJIsl TIPEANPHUATHS, O0JIACTH XO3SIICTBOBAHUS;
C) mopa3eneHe, KOTOpoe MPEANoIaracTcs pa3BUBaTh B MEPBYIO OYEpeb AT peaanu3aluu
CTpATeruy Pa3BUTHUSI OPTaHU3AIHH.
7. IlpoekTHas CTpyKTypa - 3TO:
a) rojipa3/ieJICHUE, OTBEYAIONIEE 3a IPOCKTHYIO JESATEIbHOCTH;
b) BpeMeHHas CTpyKTypa, Co3aBaeMasi Ui PelleHUs] KOHKPETHOW KOMITJIEKCHON MPOOIEMBI,
pa3paboTKu U peanu3aluu NpoeKTa;
c) Oymy1ee, MPOSKTUPYEMOE B paMKaxX OpraHU3aINU MOIpa3AeIeHHeE.
. Marpuna pacnpeeneHnus OTBETCTBEHHOCTH - 3TO:
a) MaTpU4YHas CTPYKTypa OpraHu3aIuy;
b) cxema 3akperuieHus BUAOB JIEATETbHOCTH 332 UCTIOTHUTEISIMH;
C) CIOCO0 YCTaHOBJICHHUS KOJUIEKTUBHOW OTBETCTBEHHOCTH 32 IPUHUMAEMBIE PEIICHHS.
9. Opzanuzayuonnoe mooenuposanue - IMo:
a) MOJICTTMPOBAHKE JEATEILHOCTH OPTaHU3alINY;
b) Monens pacripeeneHus MOTHOMOYUNM U OTBETCTBEHHOCTH;
C) CIoco0 MOJENMPOBAHNUS OM3HEC-TIPOIIECCOB B OpraHU3aIliu.
10. CermeHTanus CTpaTErHueCKUX 30H XO35IMICTBOBAHUS - 3TO:
a) BBIOOD MEPCIEKTUBHBIX PHIHKOB I OpraHU3aIuy;
b) nenenue cheprl neATEIHHOCTA OpPTraHU3aIMN Ha KPYITHBIE OJIOKH, COOTBETCTBYIOIINE
OTAENbHBIM, BaXXHBIM U MPUOBLIBLHBIM I OpTaHU3AI[UN HAIIPABICHUSM;
C) pa3lesieHue PHIHKOB COBITA MPOAYKIIUH [T IPEIPHUSITHS.

2]
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TEMA 5.

1. KpusucHas cutyanus - 310:

a)

pazbanaHCHpOBaHNE IKOHOMUYECKOTO OpraHu3Ma MpeaArnpusaTHs;
b) BHelIHUE YCIIOBUS EATEIbHOCTH NPEANPUATHUS;
C) MpEeAIpUsITHE HAa TpaHU OaHKPOTCTBA.

2. AHTUKpPHU3UCHOE YIPaBJIEHHUE - ITO:

(98]

A

9]

o)

~

2]

Ne)

a) mporeaypa OaHKPOTCTBA MPEANPUSITHS;

b) peanu3aryisi Ha MPEANPUATAN AHTUKPU3UCHBIX MEP, B TOM YHUCIIC TIPEAYIPEAUTEILHOTO
XapaKTepa;

C) IPUHATHE MEP IO JTMKBUIAIUH IPUYUH KPU3KCA HA TOCYIAPCTBEHHOM YPOBHE.

. Ctparernueckasi peCTpYKTYpH3aLUs - ITO:

a) U3MEHEHHUE CTPATETUYECKUX HAMPABICHUN U METOMIOB ACITEIbHOCTH MPEANPUSITHS;

b) pecTpykTypu3anus AeMCTBYIOIIEH KOMIIAaHNUH, HAIIPaBJI€HHAsl HA YBEJIUUYEHUE CTOUMOCTH
MIPEANPUATHS,

C) ATam Wi ¢aza peCTPyKTypU3alluH, HAIPaBICHHBIA HA N3MEHEHNE CTPATEeT U
MPEANPUATHSL.

. KpusucHas pectpykTypusanus - 310:

a) PeCTPYKTYpH3aLusl KPU3UCHBIX MPEANPHUATHHA, HalIpaBICHHAs: Ha BO3BPAILCHHUE UX B
(GYHKIMOHUPYIOIIEE COCTOSHUE,

b) pecTpyKTypH3anus, XapaKTepU3yIOIIascs CI0KHBIMH, TYTHKOBBIMHU, KPH3HCHBIMH
CUTYyallUsIMH,

C) IMKBUAALHS TIPEATIPUSTHSL.

. Kpusuc npennpusarus 1ig coOCTBEHHUKOB XapaKTePU3yeTCs:

a) OMACHOCTHIO MOTEPH BIOXKEHHBIX COOCTBEHHUKAMU CPEACTB WJIH MOJYYCHUS MEHBIIIETO
TUBUJICH/IA TI0O CPABHEHUIO C AaHAJIOTUYHBIMHU 10 PUCKY U TUKBUIHOCTH UHBIMU
WHBECTUILIUSAMU;

b) oTHOIIEHNE COOCTBEHHUKOB K KPU3UCHOM /IS IPEANPUSTHS CUTYaIUH;

C) MpEeKpalleHue BIIIAT TUBUICH/IOB.

. Kpuzuc niig kpeauTopos - 3T1o:

a) HECBOCBPEMEHHOE MJIM YaCTHYHOE YJIOBIECTBOPEHHE TPEOOBAHUI KPETUTOPOB;
b) HemnarexecnocoOHOCTh MPENPUSITHS;
C) HEBO3MOKHOCTb ITPEAOCTABIICHUS KPEIUTA.

. Kpusuc Ha 3tarne 3aK0HOIATeIbHOTO PETYIMPOBAHUS - 3TO:

a) moTeps IUIaTeKeCOoCOOHOCTH, IeATENbHOCTh MPEANPUATHE 3aKOHOAATEILHO OTPaHUYEHa
Y KOHTPOJIMPYETCS apOUTPaKHBIM CYZIOM, COOpaHHUEM KPEIUTOPOB, apOUTPAKHBIMH
YIPABIIAIOLIVMU;

b) 3akoHOaTENbHBIE JOKYMEHTBI IO @aHTUKPU3UCHOMY YIIPaBIICHUIO;

C) IpUMEHEHHE K NPEANPHUITHIO 3aKOHOIATEIbHBIX HOPM.

. OcHoBHasl prHAHCOBAs 1I€NIb PECTPYKTYPHU3ALUH:

a) MaKcUMU3arys (MOBBIIIEHNUE) CTOMMOCTH KOMIIAaHUHU U OU3HECa;
b) ynyumienue ynpaieHus pUHaHCAMU;
) obecrieyeHHE TUIATeKECTIOCOOHOCTH TPEATIPUSATHSI.

. HyneBast cronmocTs Ou3Heca XapakTepH3yeTcs:

a) OTCYTCTBUEM IIPUTOKA JCHEKHBIX CPEICTB;
b) Tem, 9TO MPUTOK IEHEKHBIX CPENICTB PABEH TPEOOBAHUSIM KPEIAUTOPOB;
C) NOJIHOM HEAPPHEKTUBHOCTHIO 1€ATENLHOCTH MPEAIIPUATHUS.

4.3. OueHo4YHbIE CPEACTBA I IPOMEKYTOYHOM aATTeCTALUM.

4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB UX GopMUpPOBaHHUs B mpolecce

ocBOeHHs oOpa3oBaTejbHOW mnporpamMmbl. Iloka3atem W KpUTepHMH OLEHUBAHHA
KOMIIeTeHIMii HA pa3IMYHbIX ITanax ux popmupoBanus



20

Kon HaumenoBaHue Kon HaumenoBaHue 3Tamna
KOMIIETeHIIMH KOMIIETeHI[HH 3Tana OCBOEHHS 0CBOEHHSI KOMIIETEHIINN
KOMIIETEHIIHH
T1IK-4 CIIOCOOHOCTBIO [1K-4.2 CIIOCOOHOCTH MCIOJIH30BaTh
HCII0JIb30BaTh KOJIMYECTBEHHEIC U
KOJINYECTBEHHBIC U Ka4eCTBEHHBLIC METOABI IS
KaueCTBCHHBIE METOBI MIPOBEICHUS TPUKITATHBIX
JUTSl TIPOBEJICHUS WCCIEAOBAHUN U yIIpaBICHUS
MPUKIIATHBIX Ou3HEC-IpoIieccaMu B
HCCIIEIOBAaHUM U npodeccruoHanbHON
yIpaBJICHUs OU3HEC- JIEeITESIIbHOCTH
npolieccaMu, TOTOBUTH
aHAJIUTHYCCKUE
MaTepuabl Mo
pe3yibTaTaM ux
MPUMEHEHUS
TIK-5 BJaJeHUEe METOdAaMU IIK-5.2 BJIaJicHUE METOJaMHU
SKOHOMUYECKOI'O U COBPEMEHHOTO
CTPaTernyecKoro CTPaTEeTMYECKOro aHaJiu3a
aHaJIu3a IIOBEICHUS IOBEJCHHS SKOHOMHYECKHX
SKOHOMUYECKHX areHTOB U PHIHKOB B
areHTOB U PHIHKOB B ro0anbHOM cpesie B
rno0anbHOM cpefie 3/IpaBOOXPAHCHUH
TIK-6 CIIOCOOHOCTh I1K-6.2 CIIOCOOHOCThH HCIOJIB30BaTh
HCII0JIb30BaTh COBPEMEHHBIE METObI
COBPEMEHHBIE METOJIBI yIIpaBiICHUS
YIPaBJICHUS KOPIOpPaTUBHBIMHU
KOPIIOPaTUBHBIMH (buHaHCAMU TIPH yIIPaBICHUT
dbuHaHCAMU IS H3MEHEHHSIMU U
pereHus PECTPYKTypH3aINH B
CTpaTerMYeCKHX 3a/1a4 npodeccuoHaNbHON
JEeITEIIbHOCTH

ITan 0oCBOCHHUSA
KOMIICTCHIINH

IToxa3zarean oneHMBaHUA

Kpurepnuii onenuBanuns

ITK-4.2 crnoco6HOCTh
HCIT0Ib30BAaTh
KOJIMYECTBEHHBIE U
KauyeCTBEHHBIE METOIBI
JUTSL TIPOBEICHHS
MPHUKIIATHBIX
HCCIICIOBaHUM U
yIrpaByieHus1 Ou3Hec-
mporeccamMu B
npodeccruoHaIbHON

Ucnone3yet mpuemsl 1
TEXHOJIOTUU MTOUCKA, aHAIN3a U
OILICHKH UCTOYHUKOB
uHbOpMAaINH JIsl IPOBEICHUS
SKOHOMUYECKHX PacueToB B
npolecce yrpanieHus Onu3Hec-
MPOIIECCaMU B
npodeccruoHaIbHON

JACATCIIBHOCTH
I/ICHOJ'IBSYGT KOJIMYECCTBCHHBIC U

JleMOHCTpUpYeT KOMILJIEKCHOE
BJIaJICHUE IpUeMaMu U
TEXHOJIOTUSMH TOMCKA, aHaTN3a U
OLICHKH MCTOYHUKOB MH(MOpMaLIUU
JUTSl IPOBEJICHUSI SKOHOMUYECKHUX
pacueToB

KoppekTHo BbIOUpaeT u
HCIIONIb3yeT KOIMYECTBEHHBIE U
Ka4eCTBEHHbBIE METO/BI [Tt
yOpaBiieHUs] OU3HEC-TPOLIECCAMHU B
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JACATCIIBHOCTHU

Ka4eCTBCHHBIC METOJIbI JIJIS
yIrpaBJeHus Ou3Hec-
rpoLeccaMu B
npodeccruoHaIbHON

JCATCIIbHOCTH
I/ICHOJIB3yeT KOJIMYCCTBCHHBIC U

Kau€CTBCHHBIC MCTOABI AJIs1
MIPOBCACHHUA IMPUKIIAIHBIX
HCCIEA0BAHUM U yIIPaBICHUS
Ou3HecC-MpoIecCaMu U
NPOEKTaMU B
npodeccrHoHaIBHON

JESTEIIBHOCTH
[IpuMmeHsieT coBpeMeHHBIE

MOJIXOIbI K YIIPABJICHUIO
N3MCHCHUAMHU B KOMIIAHUH B
npodeccruoHaNbHON
JICSITEIIBHOCTH

po¢eCCUOHATBHON eATeTbHOCTH
KoppekTHo ucnomib3yer

KOJINYECTBEHHbBIEC U KAYECTBEHHBIE
METO/IbI 1JIs1 TPOBEICHUS
MIPUKJIATHBIX UCCIIETOBAHUN U
ympaBJieHus OU3HEC-TIpoIeccaMu U
MPOEKTaMHU B MPoheCCUOHATEHOM

NEeSTEIbHOCTH
['pamoTHO pUMeEHsIET

COBPEMEHHBIE MTOIXO/IBI K
yIpaBJIEHUIO U3MEHEHHUSIMU B
KOMIIAHUU B Mpo(ecCcuoHaIbHON
JeSITebHOCTH

[1K-5.2 Bnanenue
METOJaMH
COBPEMEHHOTO
CTpaTeruYeCcKOro
aHaJIM3a MOBEACHUS
HKOHOMHYECKHX
areHTOB U PHIHKOB B
rIo0aNbHOM cpesie B
3[IPaBOOXPAHEHUU

M3ydaeT BO3MOXKHOCTH CHCTEMBI
cOalaHCUPOBAaHHBIX
rokKa3zaresel Kak MHCTPYMEHTa
pealn3aluu CTPaTeruu

KOMITAaHUH
[IpoBOAMT CTpaTernueckuit

aHanu3 U pa3zpabaTbiBaeT
CTPATCTHUIO KOMITAaHHUHU C YIHETOM
BIIUSTHUSL KOPIIOPATUBHOMN
KYJIBTYpBl U OPTaHH3aMOHHON
CTPYKTYpBI Ha CTpaTerHYeCKUi
nporiecc

Hcnonb3yet MeToIbI
HKOHOMHYECKOTO
CTpPATEeTU4eCcKOro aHaji3a B
npodeccuoHaIbHON

ACATCIIbHOCTHU
VYuyacTtByer B popMUpPOBaHUHT

OTYETHOCTHU NPEANPHUATHS
Bri6upaer ananutuueckuit

UHCTPYMEHTAPUU
W neHTuduuupyer nCTOUHUKU

uHGOpMAIUH IS
CTPATETHYECKOro aHaIHM3a
BrIsiBNISIeT rpaHUYHBIC YCITIOBHS

MIPUMEHEHNS aHATMTUYECKHUX
VHCTPYMEHTOB B

AJIEKBaTHO MCTOJIB3YyET
BO3MOXHOCTH CHCTEMBI
cOaaHCUPOBAaHHBIX TMOKa3aTesei
KaK MHCTPYMEHTa peaan3alnuu

CTpaTeru KOMITaHUH
CaMOoCTOATENBHO IPOBOIUT

CTpaTEern4eCKui aHaJIUu3 U TOTOB K
pa3paboTKe CTpaTeruy KOMIIAHUU C
YYETOM BIIUSTHUS KOPIIOPATUBHOM
KYJIBTYpPbI U OPTaHU3AIMOHHOMN
CTPYKTYpPBI Ha CTPaTernyeCKuil
nporecc

AJIeKBaTHO KOHKPETHOM CUTyalluu
HCIIOJIb3YET METO/IbI
SKOHOMUYECKOT0 U
CTpaTErnYEeCcKOro aHaiIu3a B

poecCHOHANBHON IeATeIbHOCTH
BriOupaeT anexBaTHBIM

CTPATCTUYCCKUM 3aaav4aM

AHAJIUTUYECKUI MHCTPYMEHTApUA
KoppekTtHo unentuduuupyer

MCTOYHUKH UH(OpMaLuu AJist

CTPATCTUYCCKOIO aHaJIN3a
CaMOCTOSTEIIFHO BEIABIISAET

T'paHUYHBIC YCIIOBUS TPUMCHCHUS
AHAIIUTUYCCKUX NHCTPYMCHTOB B
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UCIIOJIb30BaTh
COBPEMEHHBIE METO/IbI
yIpaBJICHUS
KOPIIOPaTUBHBIMH
¢duHaHCAMU TIPH
yIpaBICHUU
U3MCHEHHSMU U
PECTPYKTYpH3AIIH B
npodeccHoOHATBHON
JeSITEIbHOCTH

IUIATEXECTIOCOOHOCTE U
(MHAHCOBO-2KOHOMHYECKOE

COCTOSIHUE IPEAIIPUATHUSA
[Ipumensier coBpeMeHHbIE

IMMOAXOAbI K YIIPABJIICHUTIO
OpraHnu3aliMOHHbBIMHU
N3MCHCHUAMU, TCXHOJIOTHH U
MCTOAbI ITPOBCACHHA W3MEHECHUM

B OpraHu3aluu
Pa3pabarbiBaeT npoeKThl B

cdepe npodeccruoHaTbHON
JIeSATSIILHOCTH C YUETOM
CTpaTeruyu KOpIopaluu, a TaKxKe
HOPMAaTUBHO-IIPABOBBIX,
PECYPCHBIX,
aJIMUHUACTPATUBHBIX U UHBIX

OTpaHUYCHUHN
OneHuBaeT (HPUHAHCOBYIO

Pe3yIbTaTUBHOCTD
OTIEPALIMOHHOM, (PMHAHCOBOH U
I/IHBGCTI/IIII/IOHHOI\/II ACATCIIbHOCTH
KOPIIOpAIUH, IEPCIIEKTHBHI €€
Pa3BUTHA U BO3SMOKHBIC
II0CIEACTBUA

npodeccruoHanbHON npodeccuoHaNbHOMN 1€ATEIbHOCTH
JeSITeIIbHOCTH
[1K-6.2 cioco6HOCTh OuenuBaer KoppekrtHo oriennBaet

IUIATEKECIIOCOOHOCTE U
(MHAHCOBO-2KOHOMHYECKOE

COCTOSIHUE MPEAIPUATUSL
I'pamoTHO IpUMEHSIET

COBPCMCHHBIC IMOAXOAbBI K
YIPaBJICHUIO OPraHu3alluOHHbBIMHA
U3MCHCHUAMU, TCXHOJIOTMH U
MCTOJbI ITIPOBCIACHUS H3MEHEHHH B

OpraHu3aIIH
CaMocToATeNbHO pa3padaTbIBacT

MIPOEKTHI B cpepe
npoeCCHOHATLHON AEATEIbHOCTH
C YUETOM CTpATEeTHUH KOPIIOPAIIHH, a
TaK)Ke HOPMAaTUBHO-TIPABOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX U

MHBIX OTPaHUYECHUN
KoppektHo onieHuBaer

(UHAHCOBYIO pe3yIbTaTUBHOCTD
OTIePAaLIMOHHOM, (PUHAHCOBOH H
I/IHBGCTI/IHHOHHOﬁ ACATCIIbHOCTHU
KOpIioparuy, IepCIEeKTUBEI €€
Pa3BUTHA U BO3SMOKHBIC
IIOCJIEACTBUA

4.3.2 Tunosbie OLICHOYHBIE CPEACTBA

TumoBble KOHTPOJBbHBIC 3aJaHUS WM HHBIE MaTepUAIbI
HEOOXOMUMBIE IS OIICHKM 3HAHHH,

MaTepHabl),

(TUMOBBIE  OIICHOYHBIE

YMEHUH, HaBBIKOB W (WJIM) OIbITa

JeSTeNbHOCTH, XapaKTepU3yIoNMX 3Tansl popmuposanus komnereniuii (I1K-4.2, T1K-5.2, I1K-
6.2) B iporiecce OCBOCHHS 00pa30BaTEIIbHOM MPOTPaMMBI.

Bomnpocsl k 3x3ameny no gucuuninie b1.B.07 «Ynpasiienne u3MeHeHUSIMHM U

PeCTPYKTYypH3aLH»
1) CylHOCTh OpraHu3alMOHHBIX U3MEHEHU.
2) Oco0eHHOCTH COBPEMEHHBIX OPraHU3allMOHHBIX CTPYKTYP.
3) B3anMopeiicTBue CUCTEMBI YIIpaBiICHUS HW3MEHEHHSAMH C OOIIEH CcHucTeMOou
yYIpaBJICHUS TPEIPUATUEM.
4) YcinoBus v NpUYUHBI OPraHU3aMOHHBIX U3MEHEHUMN.
5) XapakTepucTuKa BUJI0B OPraHU3aLMOHHBIX U3MECHEHUM.

6) XapaKkTeprucTUKa OCHOBHBIX OOBEKTOB OPTaHU3AIIMOHHBIX U3MECHECHHM.
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7) [IpyunHpl BHUMaHHA K OPraHU3alMOHHBIM HW3MEHEHMSM B COBPEMEHHBIX
yCIOBHUAX (IPU-YMHBI U3MEHEHUH U TPeOOBAHUS K U3MEHEHUSIM).

8) Konuenmms passutus manbivu maramu [. Munnoepra u P. Kynna.

9) Oranel U3MEHEHUN B MOJIEIN KOHTPYDPHTHOCTH OPraHM3allMOHHOTrO noseneHus /.
Hannepa.

10) Monens )KMU3HEHHOTO 1IuKIa opranu3auuu M. Anuseca.

11)  PasBurtue opranusanuu B pamkax koHuenuuu JI. I'pelinepa.

12)  XapakTepuCTHKa OCHOBHBIX TUIIOB OPTraHU3aLlMOHHBIX U3MEHEHUI.

13)  OcHOBHBIE KOMITOHEHTHI Ipoliiecca mpeodpasoanuii o McKinsey («rpexmepHoe
MPOCTPAHCTBOY, KIITYpPMaHCKasl KapTay, «ECTECTBEHHbIE 3aKOHBI).

14)  Baxwneiiline KOMIOHEHTbI OPraHU3aLMOHHBIX U3MEHEHUH.

15)  CrpykTypHble M JIMYHOCTHBIE OPHEHTHPHl OPraHU3allMOHHBIX M3MEHEHHH B
teopun «E» u reopuu «O» (M. bup u H. Hopwua).

16)  OcHOBHBIE 3Tambl OpraHU3alMOHHBIX U3MeHeHud B Mmognensx K. Jlesuna u JI.
I'peitnepa.

17)  IIpobneMbl KOHTpOJIS, CONPOTHBICHHS M BJIACTM B  OPraHU3ALMOHHBIX
M3MEHEHUSX.

18)  Pemenue npoGnembl BIACTH B XOJ€ CTPYKTYPHBIX pedopM.

19)  IlpuyuHBI CONIPOTUBIICHUS] U3MEHEHUSM.

20)  Buasl conpoTUBICHUS U3MEHEHHUSIM U METO/Ibl UX MPEOA0JICHUs, UX IOCTOMHCTBA
Y HEJIOCTATKH.

21)  TexHONOTMH  OPraHU3ALMOHHBIX  WM3MEHEHWH:  yIpaBleHHE 1O  LElsM,
KOMaH/1000pa30BaHueE.

22)  CymHOCTb, 3J€MEHTHI U (PYHKIIMM OPraHU3aLUOHHON KYJIbTYPBHI.

23)  Tumbl OpraHu3allMOHHON KYJIbTYpPHI.

24)  JIluarHOCTHKa OpPraHU3alMOHHOM KyJIbTYpHI.

25)  VYpoBHU OpraHuM3allMOHHON KynbTypbl 1o . [llaiiny.

26)  PectpykTypu3auus opraHu3anuu (yCIOBUS U Tallbl IPOBEACHUS).

27)  CymHOCTbh peMH)XMHUPUHTa OM3HEC-TIPOIIECCOB.

28)  CymHocTh ¥ OCOOEHHOCTH COBPEMEHHBIX aJalTHBHBIX OPIraHU3AIMOHHBIX
CTPYKTYD.

29)  MeHeKMEHT 3HaHMH KaK MCTOYHHMK M YCJIOBHE YCHEIIHBIX OpPraHU3allMOHHBIX
U3MEHEHUM.

30) Hayuaromasica opranumszauus (learning organization) e€ CyIIHOCTh H
XapaKTEePUCTUKH.

Ikana oueHuBaHuA

IlIkana 1. Ouenka c(popMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O603HaueHHs ®opMyMpPOBKA TPeOOBAHUIH
Lindp K cTeneHu cGopMHPOBAHHOCTH KOMIIETEHIIUHN
Ouenka
' 3HaTh YMmerb Baagerb
1 HeynoBnetso OtcyTcTBUE 3HAHUM OtcyrctBue ymeHuid | OTCYTCTBHE HaBBIKOB
pUTEIBHO
2 HeynosnerBo | ®@parmeHTapHbie 3HaHUsA | YacTMYHO OCBOEHHOE ®parMeHTapHOE
PHUTEIBHO YMEHHE IIPUMEHEHUE
3 YnosnerBopu OO6mue, HO HE B nenom ycnemsoe, B uenom ycnennoe,
TEJIbHO CTPYKTYpUPOBaHHbIE HO HE HO HE
3HaHUs CUCTEMATHYECKU CHUCTEMATUYECKOE




24

OCYLIECTBIIEMOE
yMEHUE

IIPUMEHEHNE

Xopouo

CdopmupoBaHHbIE, HO
COZIEpIKaIlHe OT/ACITbHBIC
pOoOEIbI 3HAHUS

B nenom ycnernisoe,
HO COZIeprKaIiue
OT/EJIbHBIE TPOOEITBI
yMEHHE

B nienom yCHICIIHOC,
HO COoACpIKalice
OTACJIBHBIC Hp06eJIBI
IMPUMCHCHHC HABBIKOB

OTIu4HO

CdopmupoBaHHbIe
CUCTeMaTU4eCKue
3HAHMUSI

CdopmupoBarHOE
yMEHHUE

VYceneninoe u
CUCTEMATUYECKOE
IPUMEHEHHE HaBBIKOB

Hlkana 2. KomniekcHasi oieHKa c(p)OPMHPOBAHHOCTH 3HAHMM, YMEHHI U BJIAJCHUI

0O0o03HaYeHN

Hudp

OrneHka

DopMyJIHPOBKA TPeOOBAHUI

K CTCIICHU C(l)OpMI/IPOBaHHOCTH KOMIICTCHIIMH

HeynosnersopurenbHo

He umeer HEOOXOOMMBIX MPEACTABICHUN O MPOBEPSIEMOM
Marepuaie

yI[OBJ'IeTBopI/ITCJ'ILHO
HNJIn

HCYAOBJICTBOPUTCIILHO

(no yecmompenuro
npenooasameis)

3HaTh Ha YPOBHE OPHMEHTHPOBAHMS, NPEIACTABICHU.
CyOBeKT yueHHs 3HA€T OCHOBHBIE MPU3HAKU WU TEPMUHBI
U3y4aeMoro 3JIEMEHTA COJIEpXKaHMS, UX OTHECEHHOCTh K
OTIpEICTICHHOM HayKe, OTPaciu Wih O0BEKTaM, y3HAET UX B
TEKCTaxX, M300pPAKEHUAX WM CXEMaxX W 3HAET, K KaKUM
UCTOYHHMKAM HYKHO oOpamarbes Aiist 6oJiee IeTaIbHOTO €ro

YCBOEHUS

yI[OBJ'IeTBOpI/ITeJ'IBHO

3HaTh M yMETb Ha PempoAYKTHBHOM YpoBHE. CyOBeKT

YUEHHUS W3Y4YEHHBIM  DJIEMEHT
PENPOAYKTUBHO:  IPOU3BOIBHO  BOCIPOU3BOAUT

3HaHUs YCTHO, IHIHCBMCHHO HWIH B JCMOHCTPUPYEMBIX

3HACT COACPKAHUA

CBOH

NEeNUCTBUIX

Xopo1o

3HaTh, YMETh, BIA/JETh HA AHAJMTHYECKOM YPOBHE. 3Has
Ha PENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOCHHOCTH U
B3aMMOCBS3M HM3yYEHHBIX OOBEKTOB, HAa MX JIOCTOMHCTBA,
OTpaHMUYEHUS, HCTOPUIO M TEPCHEKTUBBl Ppa3BUTHUI MU

0COOEHHOCTH JIJIs1 pa3HBIX OOBEKTOB YCBOCHHUS

OTIn4YHO

3HaTh, YMETh, BIAJETh Ha CHCTeMHOM YpoBHE. CyOBeKT
YYEHHMS 3HACT U3YUYCHHBIA IEMEHT COACPKAHUS CUCTEMHO,
IIPOU3BOJIBHO U J0KA3aTEJIbHO BOCIIPOU3BOIUT CBOU 3HAHUSA
YCTHO, IIMCBMEHHO WJIM B JE€MOHCTPHUPYEMBIX JIEHCTBUSX,
YUYMUTBIBAs U yKa3blBasi CBS3U M 3aBUCUMOCTU MEXIY DTUM
3JIEMEHTOM M JPYTUMU 3JIEMEHTaMHU COJepKaHus y4eOHOI
JUCLUIUIMHBL, €r0 3HAauUMOCTh B COJIEpYKaHUM y4eOHOH
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NMUCHUTILINHEI

4.4. MeTogu4yecKkue MaTepHaJibl

MeToanueckue MaTepHualibl, ONMPEASISIONINe MPOIEAYPhl OICHUBAHMS 3HAHWUN, YMCHHIA,
HABBIKOB U (MJIN) OTBITA IEATEIbHOCTH, XapaKTEPU3YIOIIHNX ATArbl (POPMUPOBAHUS KOMIIETEHIIUA
[1K-4.2, TIK-5.2, I1K-6.2.

Kputepun onieHK# pe3ynbTaToB TEKYIIETO KOHTPOJS YCIIEBAeMOCTH (B CyMME MaKCUMYM
60 6amoB):

Kputepuu onieHkH paboT, BHIMOIHIEMbIX Ha CEMUHAPCKUX U MPAKTHUYECKUX 3aHATHUAX —
MaKCHUMaJbHas OIEHKA 3a Kaxkoe 3aaanue — 10 6anos.

[IpouieHT neKkuWii W CEMHUHAPCKHUX 3aHSATHH, MOCEHICHHBIX CTyaeHToM (OoHyC 3a
nocemaeMocTs 6osee 90%) — 5 6amos.

PaGoTa Ha cemuHapCcKOM 3aHATHH (y4acTHE B OOCYXJACHHUH BOMPOCOB paccMaTpUBaEMOM
TeMBbI) - 1 6asT 3a MOTHOCTHIO PACKPHITHINA BOMPOC.

BrimonHeHne WHIWBUIYaTbHBIX 3aJaHWiA: Oaibl BBICTABISIOTCS MCXOIS M3 KadyecTBa
BBITIOJIHEHUSI 3aJJaHUH — MaKCUMasibHasi cymMma Oasuios — 10.

bannel mo Tekymeit pabote AOBOAATCA [0 OOy4alOUIMXCS B Hayale H3ydeHHs
JUCIUILTUHBL.

HroroBas cymma OaioB MO MPOMEKYTOYHOW aTTECTAIllMU CTYACHTOB CKIIAIBIBACTCS W3
CyMMBI 0ajuIOB, TIOJYYCHHBIX MMM TI0 pe3yibTaTaM TEKYIIErO KOHTPOJSI YCIEBACMOCTH H
KOJTM4eCTBa OAJIJIOB MO MPOMEKYTOUHOM aTTeCcTaIlHy.

MakcuManbHOE KOJMYECTBO OaioB, KOTOPOE CTYACHT MOXET HabpaTh B TMpoIecce

o0ydeHus: B paMkax yueOHoro kypca — 100 6annos:

Ne Poccuiickas cuctema
n/n
1 OTangHO
2 «5»
3 Xopo1io
4 «4»
5 YIOBIETBOPUTETBHO «3»

5. Mertoauueckue YKazanus AJist oﬁyqammnxca 110 OCBOCHHIO JUCHHUIIJIMHBI

3aHATHS 110 JUCHUIUIMHE TMPEACTABJICHBI CICAYIOIIMMU BUIAMU pa60T: JICKIHUAMU,

MPAKTUYECKUMU 3aHITHIMHU, CAMOCTOATEILHON paOOTON CTYJICHTOB.
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B pamkax caMOCTOSTENBHOH pabOTHl CTYAEHTHI TOTOBST CaMOCTOSITENIEHO BOIIPOCHI,
TOTOBATCSI K TPAKTUYECKUM 3aHATHSIM: TPOBOIAT 0030p HHTEPHET-CAWTOB, NMEPUOIMYECKON
auTepaTypsl ¥ Npo(ecCHOHANBHBIX HM3NaHHWK, pa3padaThiBalOT KaTajor MHTEPHET-PECypCOB,
OCYILECTBIISIOT MOATOTOBKY K pa3pabOoTKe rPYyIIOBBIX MPOEKTOB IO 3aJaHHOM TeMe, K 3a4eTy.

OCHOBHBIMHU BH/IaMU CAMOCTOSITETTLHON paOOTHI SIBIISTFOTCS:

- IOBTOPEHHE JICKIIMOHHOTO MaTepuala 1 Martepraia yueOHHKOB;

- YTEHHE OCHOBHOMW U JIOTIOJHUTEIBHOM JTUTEPATyPhI

- CaMOCTOATENIFHOE H3y4YCHHE IUNAKTUYECKHX EIWHUI, PACHIMPSIONIMX 3HAaHUS II0
M3y4yaeMol TeMaTHuKe AUCIUTLTUHE;

- IOJIFOTOBKA K MPAKTHYECKUM 3aHITHUSM;

- IOJIrOTOBKA K MPOMEXXYTOYHOM U UTOTOBOM aTTECTAIINH.

Ilpoyedypa nod2omoexu K 1eKyusm:

Ha 3aHATHAX JIEKIMOHHOTO THIA CTYICHTaM PEKOMEHIYETCs BHUMATEIBHO CIYIIATh H
KOHCTIEKTHPOBATh JIEKIUH. KpaTkue 3amucu JIeKIui, X KOHCIIEKTHPOBAaHNE TIOMOTAET YCBOUTH
y4eOHbIii MaTepuan. KoOHCIIEKT sBISeTCS TIONE3HBIM TOTZA, KOIJa 3aliCcaHo  camMoe
CYIIECTBEHHOE, OCHOBHOE U CJI€IaHO 3TO CAMUM CTYJACHTOM. JKenaTeabHO 3alicCh OCYIIECTBISAT
Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh Il MPOpadOTKH y4eOHOro Marepuaia
CaMOCTOATENIFHO B JIOMAIIHUX YCJIOBUSAX. KOHCIIEKT JIEKIIMM JydIle MOApa3AeiiaTh Ha ITyHKTHI,
naparpadsl, coONroAas KpacHyI0 CTPOKY. JToMy B OoJbIIOi creneHu OymyT crnocoOCTBOBAaTh
OYHKTHl IJJaHAa JIGKIMM, NPEJIOKCHHBIE IMpernojaBaressaM. lIpuHIUNUanbHbIE MecTa,
orpeneneHus, GopMyasl U APYroe CIEAyeT CONMPOBOXKIATH 3aMEYAHUSMHU «BAXKHO», «0C000
BOKHO», «XOPOIIO 3allOMHHUTH» M T.OI. MOXHO JenaTh 3TO M C IOMOIIBIO Pa3HOIBETHBIX
MapKepoB WM pydeKk. PaboTast Ha/l KOHCIIEKTOM JIEKIMi, BCErla HEOOXOAMMO HUCIIOIb30BaTh HE
TOJIBKO Y4€OHHK, HO U TY JIMTEPATypy, KOTOPYIO JTOTOTHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omosxu K npaKmu4ecKum 3aHamusim.

Ha npakTuyecKux 3aHATHAX CTYICHTHI BBIIONHSIOT 33aHUs, CBSI3AHHBIC C U3YyYEHHEM H
0OCY)K/IEHHEM KITIOUEBBIX BOIPOCOB OOIIEr0 MEHEPKMEHTA, BBICTYIUICHHEM W y4acTHEM B
IMCKYCCHAX, TUCITYTaxX, pEIICHUEM 3ajay, aHAJIM30M KEHCOB U MPaKTUYECKUX CUTYaLUH.

[Tpu moaroToBKE K MPaKTUYECKUM 3aHATHIM 00yJarOIUMCs pEKOMEH Ty eTCsI:

1. BauMmaTenbHO U3y4HTh BOMPOC/BOMIPOCHI (3a/1aHUE).

2. [MpountaTh pEKOMEHJOBAHHYIO JIMTEPaTypy M MaTepHalbl JIEKIUH TI0
COOTBETCTBYIOLLEU TEME.

3. Haiitu cooTBeTcTBYIONIME HHPOPMAITMOHHBIE UICTOUHHKH.

4. CdopMupoBaTh KOMIUIEKT MaTEpHAJIOB (JICKIITMOHHBIX, Y4€OHO-METOIUYECCKUX,

3aKOHOJIaTeIbHO-HOPMATUBHBIX ) 10 BEIOPAaHHOMY BOIIPOCY (3a/1aHUIO).
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5. CocTaBuTh IU1aH OTBETA (AOKJIaAa, IPE3CHTALIH).

6. Becy wMarepman (cratuctuky, WH(MOpPMAIMIO Ha cailTax, JUTEpaTypHbIC
UCTOYHHMKHM, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX s3bIKaX) 0OpabOTaTh M MCIIOJIB30BATh
pedepaTuBHO.

7. YKa3aTh aBTOPCTBO MCIIOJIb30BaHHBIX MATEPUAIIOB.

8. Ilpu yTeHnu IUTEpaTyphl KPAaTKO KOHCIIEKTUPOBATh OCHOBHBIE MOJIOKEHUS CTAThU WIIH

TJIaBBI.
8. He ucnonp3oBarek pedepatsl U KypcoBbIe, pa3MeIlleHHbIC Ha internet-pecypcax.
9. [InanupoBath cBOM OTBET (IIOKJIA], MPE3EHTAIMIO) IO BPEMEHHU.
10. He nepeckaspiBaTh MaTepuan, a MPE3EHTOBATh CBOM BBIBOABI M 3aKJIIOYCHUS,

JI0Ka3bIBast U/WUIU WUTIOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKUMU MPUMEpPaMH, pe3yibTaTaMH
pacyeToB, NPOU3ZBEIACHHBIX CAaMOCTOSITEIbHO Ha OCHOBE HCIOJIb30BAaHUS POCCHUUCKUX U
MEXTyHapOAHBIX 0a3 5KOHOMUYECKON MH(POPMALIHH.

11. [Ipu pabore B MajbpIXx TpyNmmax B Hayajle pabOThl YETKO pPacHpeleIuTh
00513aHHOCTH.

IIpoyedypa npoeedenus u Kpumepuu OyeHUBaAHUs MeCMUPOBaAHUA:

Jlis  TMOATOTOBKM CTYAEHTOB K TECTHUPOBAHUIO IMIPENOAABATENb JIOJDKEH 3apaHee
OTIpE/IETUTh CTYJIEHTaM MCXOJHbIE JaHHbIE: Ha3BaTh pas/elibl (TEMbI, BOIPOCHI), O KOTOPBHIM
OyayT 3aaHus B TECTOBOM (hopMe, HOpMAaTHUBHBIC MPABOBbIE AKThl U TEOPETUUECKUE UCTOUHUKU
(C TOYHBIM yKa3aHHUEM PA3/ACNIOB, TEM, CTaTEN) JJIsl MOATOTOBKH, a TAKXKE ONPEACIIUTh KPUTEPUU
OLIEHKH:

«omn4HOY» - 85-100 % mpaBUIBHBIX OTBETOB

«xopowmo» - 65-84 % npaBUIBHBIX OTBETOB

«yZIOBIIETBOPUTENBHO» - 50-64 % npaBUIBHBIX OTBETOB

«HEYIOBJIETBOPUTETHHO» - 49 % 1 MEHbIIEe TPAaBUIBHBIX OTBETOB.

IIpoyedypa noo2omosKu Kk npomMesHcymouHo ammecmayui:

HToroBelii KOHTpOIb — 3k3aMeH. K sk3aMeHy HeoOX0IMMO TOTOBUTCS IIeJICHANPABICHHO,
PETYISIPHO, CHCTEMaTHYeCKH W C TEPBBIX JHEH oOydeHHs Mo AaHHOW AucUUIUIMHE. B camom
Hayaje y4eOHOro Kypca OOydJaromumcsi HEOOXOIUMO O3HAKOMHUTHCS CO CIEIyroIIeld ydeOHO-
METOIMYECKON JOKYMEHTAIUEH:

- MIPOrpaMMON AUCLUIUIMHBL
— MepevYHeM 3HAaHUN U YMEHHM, KOTOPBIMH CTYJICHT JOJDKECH BIIAJIETh;

- TEMATHYCCKHUMU IIJTaHAMH J'IeKL[PIﬁ, CCMHUHAPCKUX SaHﬂTHﬁ;

- KOHTPOJIbHBIMHU MCPOIIPUATUAMU,
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- y4eOHUKOM, YI€OHBIMH TOCOOUSIMU IO TUCITUTLIMHE, a TAKXKE JIEKTPOHHBIMH
pecypcamu;
- TIEPEYHEM BOITPOCOB K IK3aMEHY.

[Tocne aToro y 00ydaeMoro JOJDKHO COPMUPOBATHCS YE€TKOE TpecTaBlieHue 00 oObeMe
M XapakTepe 3HAHUH H yMEHHH, KOTOPHIMH Haao OylaeT OBJaJeTh 10 JIUCIHILIAHE.
CucTeMaTHYeCKOE BBITIOJHCHHE YYeOHOM padOThl Ha JICKIHMSIX W CEMHHAPCKHUX 3aHATHSIX

MO3BOJIMT YCIICITHO OCBOUTH AUCHUIUIMHY U CO3aTh XOPOUIYIO 6a3y JJIA CAa4Yr 9K3aMCHa.

6. YueOHas muTepatypa u pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UnTepHeT", yueOHO-MeTOANYECKOE 00ecrieueHHe CAMOCTOATEILHOI padoThI
o0y4yaromuxcst o JMCHUILIHHE

6.1. OcHoBHas JUTEpaTypa.
XKapkosckas, E.Il. AnTukpusucHoe ympapieHue: Y4eOHUK [DIEKTpOHHBIN pecypc] :

—

yueonuk / E.I1. Xapkosckas, B.E. bponckmit. — Onexrpon. gan. M. : Omera-JI. 2011
http://e.lanbook.com/books/element.php?pll id=5515

[\9)

. Hdemuyk, O.H. AHTUKpHU3UCHOE YyIpaBlieHWe [DJEKTPOHHBIA pecypc] : ydeOHOe
nmocobue / O.H. llemuyk, T.A. EdpemoBa. — Dnekrpon. man. M. : ®JIMHTA, 2009
http://e.lanbook.com/books/element.php?pll 1d=20166

3. bmunoB A.O., VrpromoBa H.B. Vmpasnenue usmenenuwsimu. M.: JlamkoB u K. 2015

http://www.iprbookshop.ru/17599.html

4. Kyxesa C.H. VnpaBnenume wusMmeHeHusMu. Owmck: OMCKHMII  ToCyAapCTBEHHBIN

yauBepcuteT. 2011 . http://www.iprbookshop.ru/24951.html

6.2. JlonoiHUTEJILHAA JTUTEpPATypAa.
1. IMupoxosa I'B. Ympasnenne nameHeHussiMu B poccuiickux xommanusx. BIIIM CIIoI'Y
(Beicmas IIKOJIA MEHEKMEHTA Cankr-IletepOypr 2009
http://e.lanbook.com/books/element.php?pll_id=47523

2. PazymoB A.H., Kymukosa H.I'., dapray JI.A., [lunasy A.JL., Topmmna T.B., ITasnos J1.C.,

bapriOkuna M.H. CoBpemeHHas cTpaTeruss KaJpoBOW NOJUTHKHA W YIPaBJICHUS
CaHaTOPHO-KYPOPTHBIMH U O3I0POBUTEIIBHBIMH YUPEXKACHUAMH B paMKax MOJECPHU3AaLUU
cucteMbl 3apaBooxpaHeHuss Poccum M:Poccuiickuii  HOBBIM  yHHBepcuTeT. 2012
http://www.iprbookshop.ru/21315.html

3. Jemuyk, O.H. AHTUKpH3UCHOE ympaBiieHHe [DJIEKTpOHHBIA pecypc] : ydeOHOe

nocoobwue / O.H. [lemuyk, T.A. EdpemoBa. — DnekTpoH. JaH.


http://e.lanbook.com/books/element.php?pl1_id=41070
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4. M. : ®JIMHTA. 2009. http://e.lanbook.com/books/element.php?pll id=20166

6.5. UnTepHeT-pecypcesbl.

1. http://www.e-xecutive.ru

http://www.cfin.ru/management

http://www.asi.ru/

http://russia.adizes.com/

http://www.roelconsulting.ru/

A

http://www.change-management.com/

7. MaTepuajbHO-TeXHHMYecKas 0a3a, HHPpOPMaLMOHHbIC TEXHOJIOTHH, IPOrPAMMHOE

o0ecrneyenne U MH(POPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI

st mpoBeneHus 3aHATHH 10 AWCIHUIUIMHE HEOOXOIUMO CIEIYIoIee MaTepHalbHO-
TEXHUYECKoe oOecrieyeHune: ydeOHbIe ayAUTOpUH U MPOBEACHUS 3aHATHI JIEKIIMOHHOTO |
CEeMMHAPCKOro THIA, TPYMNIOBBIX M WHAWBUIAYAIbHBIX KOHCYJABTAIIUMH, TEKYIIETO0 KOHTPOJS U
MIPOMEKYTOYHOH aTTeCTaIluy, Il CAMOCTOSITETbHON paOOThI: YNTAJIbHBIE 3216 ONOIMOTEKH.

[Iporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

Nudopmarmonnsie crpaBounble cuctembl: Hayunas Oumbmmoreka PAHXwuI'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Harmumonanbnas snextpoHHas Oubmmoreka. URL: www.nns.ru;
Poccuiickas rocymapctBenHast OmOmmotexka. URL: www.rsl.ru; Poccuiickas HanmoHambHas
oubmorexka. URL: wwwannirru; OnextponHas  6ubmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEeUHass cucrema MW3narensctBa «Jlamp». URL:
http://e.lanbook.com; DnexTporHO-6uGMMOTeuHas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.

[Tporpammubie npoayktel Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.


http://www.change-management.com/
http://www.roelconsulting.ru/
http://russia.adizes.com/
http://www.asi.ru/
http://www.cfin.ru/management/practice/hrm_during_org_change.shtml
http://www.e-xecutive.ru/

	3. Содержание и структура дисциплины
	Реструктуризация Металлургической компании.
	1. Организация - это:
	2. Реструктуризация - это:
	3. Процесс реструктуризации относится:
	4. Предмет реструктуризации - это:
	5. Соотношение понятий реорганизация и реструктуризация:
	6. Реорганизация - это:
	7. Реструктуризация исходит из:
	8. Концепция реструктуризации базируется на:
	9. Диагностика предприятия - это:
	10. Реструктуризация коммерческого предприятия обязательно требует:
	Тема 2:
	1. Диагностика предприятия - это:
	2. Ситуационный анализ - это:
	3. Организационно-управленческий анализ - это:
	4. Финансово-экономический анализ - это:
	5. Производственно-хозяйственный анализ - это:
	6. Анализ кадрового потенциала - это:
	7. Оценка бизнеса и компании - это:
	a) оценка эффективности деятельности предприятия
	b) оценка эффективности управленческой деятельности на предприятии;
	с) оценка рыночной стоимости компании и бизнеса.
	8. Стратегическая зона хозяйствования - это:
	9. Анализ сегментов рынка - это:
	Тема 3:
	1. Проект реструктуризации предприятия - это:
	2. Жизненный цикл проекта реструктуризации - это:
	3. Команда проекта реструктуризации- это:
	4. Основное различие подходов к персоналу реструктуризируемого и кризисного предприятия:
	5. Диагностика предприятия и концепция реструктуризации соотносятся:
	6. Организационный проект - это:
	7. Бизнес-план - это:
	8. Планирование проекта реструктуризации - это:
	9. Структуризация проекта реструктуризации- это:
	10. Разработку проекта реструктуризации осуществляют:

	ТЕМА 4.
	1. Организационная структура является результатом:
	2. Проектирование организационной структуры - это:
	3. Организационное проектирование - это:
	4. Уровень управляемости - это:
	5. Ступень управления - это:
	6. Стратегическая единица бизнеса - это:
	7. Проектная структура - это:
	8. Матрица распределения ответственности - это:
	10. Сегментация стратегических зон хозяйствования - это:

	ТЕМА 5.
	1. Кризисная ситуация - это:
	2. Антикризисное управление - это:
	3. Стратегическая реструктуризация - это:
	4. Кризисная реструктуризация - это:
	5. Кризис предприятия для собственников характеризуется:
	6. Кризис для кредиторов - это:
	7. Кризис на этапе законодательного регулирования - это:
	8. Основная финансовая цель реструктуризации:
	9. Нулевая стоимость бизнеса характеризуется:


	6. Учебная литература и ресурсы информационно-телекоммуникационной сети "Интернет", учебно-методическое обеспечение самостоятельной работы обучающихся по дисциплине
	6.1. Основная литература.


