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1. Ilepeyenb MIaHMpPyeMbIX Pe3yJIbTATOB 00y4eHHs] M0 JUCHHUILINHE, COOTHECEHHBIX €
NJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOEHHSI IPOrPaMMBbI

1.1. JIucummmuaa b1.B.JIB.05.01 «VYnpaBineHue mnpoeKkTaMu» OOECIICYMBACT OBJIAJICHHUE
CJIEIYIOLTUMHU KOMIETSHIIUSMU C y4ETOM 3Tara:

Kon HaunmenoBanue Kon HaunmenoBaHue 3Tana
KOMIIeTeHIIMH KOMIIeTeHIMH 3Tana 0CBOCHMA OCBOCHHS KOMIIETeHIHH
KOMIIeTeHIIM U
I[IK OC-12 criocoOHoCTh oneHuBath [[IK OC-12.2 CIIOCOOHOCTh ~ pa3pabaThIBaTh
KOHKYPEHTHYIO Cpelly U MapKETUHTOBYIO CTpaTeTHIo
pa3pabaTbIBaTh pEANPHUITHS B
MapKETHHIOBYIO po¢eCCHOHAIBHON
CTpaTeruio NMpeanpusTHs NeATeNbHOCTH
1.2. B pesymbrare ocBoenus aucummiauHbel b1.B.JIB.05.01 «YmnpaBnenue mnpoekramu» y
CTYJEHTOB JIOJKHBI ObITh C(HOPMHUPOBAHBI:
OTD/TD Koa srana Pe3yabTaThl 00y4eHus
(npu HAIMYMH OCBOCHUSA
npodgceranaapra)/ KOMIIETeHIUH
TPYAOBbI¢ HJIH
npogdeccuoHaJIbHbIE
ACHCTBHSA
[Tpodeccuonanpupnii | [IK OC-12.2 HA YPOBHE 3HAHMIA:
CTaHJapT .
«CTIeIAHCT 1o Cucrema TEpMHUHOB U TOHSTHIMA YNpaBJIeHNs
IIPOEKTaMH, B TOM YHCJIE C YUYETOM OTPaCIIEBOMN
YIIPaBIECHUIO T p—
[IEpCOHATIOM» OCHOBHBIE MEXIyHAPOIHbIE U POCCHICKHE

CTaHJApThl, CBOJbl 3HAHMN W HAlMOHAJIbHBIC
yTB. 06.10. 2015 . No TpeOOBaHUS K KOMIIETEHIIMH MO YIPaBICHHIO
691n IPOEKTaMH

Conepxanue o0nacTeld yrnpaBieHUH POEKTaMHU,

G/02.7 Pearmsamms MOJIEIM TIPOLIECCOB  YIPABIEHUS W MOJIENb

OIICPALIMOHHOI'O 0a30BOT0 )KM3HEHHOTO IMKJIA TPOEKTa
YIIpaBJICHUS 3aKOHOMEPHOCTH B3aUMOJICHCTBUS CyOBEKTOB B
MEePCOHAIIOM U pabOThI MIPOEKTHOU JIESITENBHOCTH

CTPYKTYpHOTO HcTopuio M COBpEeMEHHOE COCTOSIHHE 00JacTu

3HAHUN YIOPABJICHHUS IIPOCKTaMHU, a TaKke
TCHACHIWUN Pa3BHUTHUA PYKOBOJACTBA IIPOCKTaMH,
nporpaMMamu 1 nopTdessiMu MpoeKTOB

Teopun ynpaBieHHs TEPCOHAIIOM H €TI0

O/Ipa3ICTICHUS

MOTHUBAILIUU

Mertonbl aHaIM3a BBITIOJHECHUS TUIAHOB W 3a7ad,
onpeAeneHus ux HKOHOMHYECKOM
s dexTuBHOCTH

@opMBl M METOABI OLEHKH IIepCOHana M
pe3yIbTaToOB UX TpyAa
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TexHomoruu OTIEpPaTUBHOTO yIIPaBIICHHSI
MEPCOHAIOM OpraHU3aLuU

Cuctembl, MeTOIBI M (HOPMBI MAaTEPHAITEHOTO H
HEMaTepUaIbHOTO  CTUMYJIHMPOBAaHUS  Tpyaa
nepcoHasa

TexHomoru ¥ MeTOnbl (OPMUPOBAHHUS U
KOHTPOJISI OFOJKETOB

Teopun © MeTOAbl YHPABICHUS PaA3BUTHEM
nepcoHasa

OKOHOMHUKA TpyJa

OpraHn3annoOHHO-IIITaTHAS CTPYKTypa
OpraHu3aIH

[lomutrka  ympaBiaeHHST ~ NEPCOHAIOM U
colLlaJIbHAs TMOJIMTHKA OpraHU3aluu

Ilemn, ctparerust pa3BUTHA © OW3HEC-TUIAH
OpraHu3aIu

MeToMKK TUTAHUPOBAHUSI W TPOTHO3UPOBAHHS
NOTPEOHOCTH B MEPCOHATIE

[Topsiiox yperynmpoBaHUs TPYIOBBIX CIIOPOB

HA YPOBHE YMEHMIA:

BoisBnsaTh (baxTopsI, BIIMSIOLINE Ha
3¢ (HeKTUBHOCTh TJIAHUPOBAHUS U peatu3anuu
IIPOEKTa u CO3/1aBaTh yCII0BUS,

crocoOcTBytone 3PPEeKTUBHOMY YIPaBICHUIO
IIPOEKTaMU U IIporpaMMamMu

JlaBatb 00OCHOBaHHBIE PEKOMEHAALUU  T10
paclpeneneHu0 U HCIOJIb30BAHUIO PECYPCOB
IIPOEKTA B YCIOBHAX OIPaHUYEHUN
OcymiecTBIATh KOMIUIEKCHBIM aHAJIN3 IPOEKTA C
YUETOM OCYILECTBUMOCTH U ILI€JI€CO00Pa3HOCTH
BBIMIOJIHEHUS  INPOEKTa,  CTPYKTYpPHUPOBAHHUS
paboT, NPUHLUIBI CETEBOIO MOJAEIUPOBAHMUS,
MPOEKTHOTO OO/KETUPOBAHHUS

[IpousBoauTh  aHaANU3  AESATENBHOCTH IO
yIpaBJIEHUIO  TE€PCOHAIOM,  pa3palaThiBaTh

MOKa3aTeN s dexTuBHOCTH paboTHI
OnpenensiTb  30HBI  OTBETCTBEHHOCTH |
3¢ (eKTUBHOCTH paboThI nepcoHaa

CTPYKTYPHOI'O TOJpPAa3JEICHUs], PACIPENEIATh
3a1a4yu u obecrieunBaTh MaTepHaIbHO-
TEXHUYECKHE PECYPCHI ISl UX UCTIOJIHEHUS
[IprMeHsATh METOJIBI OMIEPATUBHOTO YIIPABICHUS
[IEPCOHAJIOM OpraHU3aluu

KoHTponupoBaTh HUCHOJMHEHHE IOPYYEHUN U
3a7la4, BHOCUTH CBOEBPEMEHHBIE KOPPEKLUMHU B
IUTAHBI U 3373491

Ornpenendarsb MoKa3aTenu 3¢ (HEeKTUBHOCTH
paboThI IepcoHaa MOapa3aeIeHUS

VYnopaBisATe  MOTHBalMEld  IIEPCOHANA,  €ro
BOBJICYEHHOCTHIO U IUCIUIUIMHON TpyAa
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CocTaBisaTh IUIQHBI JIeATEIIbHOCTH
CTPYKTYPHOTO MOAPA3/ICICHUSI OpraHu3aluu
CocTaByATh, PacCUYUTHIBATh, KOPPEKTHPOBATH H
KOHTPOJIMPOBATh CTaThu pacxozoB
CTPYKTYpPHOTO MO/Apa3aeIICHUS TS
dbopMupoBaHus OIOKETOB

[IpousBoauTh aHamM3 TEKyIEW AEATETbHOCTH
CTPYKTYPHOTO TOJpa3felieHUs] U  BHEAPSTH
MPONEAYPHI TTO €€ ONTUMHU3ALIAN

HA YPOBHE HABBIKOB:

HpI/IMeHeHI/Ie METOOO0B KOMITIBIOTCPHOT'O
MOJCIIMPOBAHUSA, IJIaHUPOBAHUA n
IMPOTHO3UPOBAHUA

Hcnonp3oBanue MCTOOOB OIITUMaJBbHOI'O

YIPaBJIEHUS IPOEKTAMH U IPOrpaMMaMu
Bnanenue METOAAMH UCIIOJIb30BaHUS
COBPEMEHHBIX  KOMIIBIOTEPHBIX  IPOrpaMMm
yIpaBJIeHUs] TPOEKTaMU MpH (HOPMHUPOBAHUHU
KOHLICTILIMY TIPOEKTa

HaBbikamu IIpE3CHTALNN pe3yIbTaToOB

IUTAHUPOBAHUS U YIIPABJICHUS IPOEKTOM
OnepatuBHOE yIipaBlieHUE [IEPCOHATIOM

nmoapasacICHUA OpraHu3aliuu
Pacuer 3aTpar 1o noApasaCIICHUIO U IMOAIOTOBKaA

peUIoKeHuH 11 GopMUpOBaHuUs OroKeTa
Pazpabotka CTaH/apTOB JESATEIHOCTH

MOJpa3/ieieHNs U yHU(PUKAIHS TPOIIECCOB
[IpoBenenne nHCTpyKTaXka Mo OXpaHe Tpyaa
[TocranoBka 3amay pabOTHUKAM CTPYKTYpHOTO

MOJIpa3/IeJIeHHs], ONPEACIICHUE PECYPCOB IS UX

BBITIOJIHCHU A, KOHTPOJIb UCITIOJTHCHUA
AHanu3 INIAaHOB M OTYETHOCTH IIOAYMHCHHBIX

pabOTHUKOB, pa3paboTKa TMPEMIOKEHUNH IO

YITy9IIEHHIO nokasareyiell  JeATeIbHOCTH
HIO/Ipa3/IeIICHUS
dopmupoBaHue OTYETOB 0 pabote

CTPYKTYPHOTO MOAPA3JICICHUS
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[TpodeccronanbHbIA
CTaHaapT
«Crienuanuct 1o
CTpaTern4eCcKoMy U
TaKTHYECKOMY
TUTAHUPOBAHUIO U
OpTraHu3aIuu
MIPOU3BOCTBA»

y1B. 08.09.2014 1. Ne
609H

B/01.7
Crpareruueckoe
yIpaBJcHHUE
poreccaMu
TUTAHUPOBAHUS
IMPON3BOACTBCHHBIX
pecypcoB u
IMPON3BOACTBCHHBIX
MOLIHOCTEN

I[IK OC-12.2

HA YPOBHE 3HAHUIL:

Metonpl pacuera pecypcoB IPOEKTa, pacueTa)
KPUTHYECKOTO IyTH U JUIUTEIHHOCTU IIPOEKTa
OcobeHHOCTH BIIMSHUS Pa3iUYHbIX (PAKTOPOB HA|
3¢ (HEKTUBHOCTH MTPOCKTA

3aKOHOMEPHOCTH B3aUMOJCHUCTBUS CYOBEKTOB B
MIPOEKTHOM IESTENbHOCTH

Mertononornyeckue OCHOBBI IIPOBECHNUS
JIOTUCTUKOOPUEHTUPOBAHHOIO aHAIM3a CUCTEMBI U
cpenbl ee GYHKIMOHUPOBAHUS

MeTtoabl MOJIETTUPOBAHUS TEXHOJIOTUH
oOecrieyeHns1 KayecTBa, METOAbI Kiaccupukanuy,
METOAbl  MPHUHSTUS  pEHIeHUH B  YCJIOBHUSAX
HEOIPEAEIEHHOCTH U PUCKA

baszoBble uaeu, Moaxoipl, METOJbl U PE3YIbTaThI
IIPUKJIAJHOW CTATUCTHKH, OSKCIIEPTHBIX OLEHOK,
TEOpUU TPUHATUS PEIIEHUH U  SKOHOMHUKO-
MaTEMaTU4ECKOr0 MOAEIUPOBAHUS

HA YPOBHe YMEHUIi:

[InanupoBaTe W peanu3oBBIBaTH IPOEKT U
CO3/1aBaTh yCIIOBUS, CIOCOOCTBYIOIIHE
3G GEeKTUBHOMY YIPABICHUIO IPOEKTaMH U
IporpaMMamMu

JlaBatb 00OCHOBaHHbIE pPEKOMEHJALUH IO
pacnpeiesieHuI0 U HUCIOJIb30BAHUIO PECYPCOB
IIPOEKTa B YCIOBUAX OIPaHUYECHUN
OcymiecTBIATh KOMILIEKCHBINA aHAJIU3 MPOEKTA
CoctaBnate  YcraB  (Ilacmopr) mpoekra,
coctaBiATh ICP (uepapxuueckyro CTpYKTypy
paboT) mpoeKTa, OLEHUBATh CTOMMOCTH
MIPOEKTHBIX pabOT M OLIEHWBATh 3aTpaThl IO
IIPOEKTY

Pacripeniensitb OTBETCTBEHHOCTD 3a MPOEKTHHIE
paboThl MEXy WIEHAMU MPOEKTHON KOMaH/IbI

[IpoBonuTh KOMILJIEKCHOE U3y4YeHUe
0TpaciIeBOIO pBIHKa IIPOMBIIIIEHHON
MIPOTYKINH, norpedurene TOBapOB,
IIOCTABIIMKOB  CBIpbS,  MarepuajoB U
KOMILJIEKTYIOLIUX, KOHKYPUPYIOILIUX
OpraHMU3alUi-IPOU3BOJUTENEH  MPOLYKTOB-
3aMEHUTEINEH, OLICHUBATh YPOBEHB

KOHKYPEHTHOI OOpBOBI, COCTAaBIATH 0030pHI
KOHBIOHKTYPBI PhIHKA
PazpaOaTbiBaTh METOIBI U MOJENTH CO3JAHUS

CHUCTEMBI YIPABJICHUS mpoueccaMu
IJIAHUPOBAHKS INPOU3BOACTBEHHBIX PECYPCOB
u MIPOU3BOICTBEHHBIX MOIIHOCTEN

HpOMBIH.IJ'ICHHOﬁ OopraHu3anuun

HA YPOBHE HABBIKOB:
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[IpakTrueckue HAaBBIKU pa3paboTku
KOHLCNIIUM  IIPOEKTa, CO3JaHus  IIaKeTa
MIPOEKTHBIX  JOKYMEHTOB M  YIPaBJICHUS
KOMAaHJI01 IIPOEKTa

PykoBoncTBO pa3paboTKon OCHOBHBIX
MOJIOKEHUM TPOLYKTOBOM M TEXHOJIOIMYECKOU
cTpaTeruu pa3BUTHS OpraHu3aINH,
ONIPEICIICHUE OCHOBHBIX napameTpoB
MPOU3BOJICTBEHHO-TEXHOJIOTMYECKON i
WHHOBAllMOHHOM TOJUTUKA OpraHu3aluu C
IR0 MHUHHAMU3AIAN U3JIEPIKEK
MIPOU3BOJICTBA, MIPUBEACHUS KadecTBa
NPOAYKIIMM B COOTBETCTBHME C 3alpocamu
norpeduTenei

Opranuzanus paboTel MO  (QOPMHPOBAHHIO
UEepapXud  IPOrHO30B  IPOU3BOJICTBEHHBIX
IIPOLIECCOB HA CTPATETUYECKOM U TAKTHUYECKOM
TOPU30HTaX  MNPHUHATHS  YINPaBICHYECKUX
penieHui c LEJbIO ONPEIEIICHUS
norpeOHOCTEH  pBIHKAX B HOBOM U
MOJECPHU3UPOBAHHON IPOAYKLUH,
notpedHoCTel OpraHU3aLNU B
MIPOU3BOACTBEHHBIX pecypcax u
IIPOU3BOACTBEHHBIX MOIIIHOCTSIX

Crparernueckoe yrpaBieHUE JUIUTEIbHBIMU U
pECYpCOEMKMMHU  KOMIUIEKcaMu  padoT Ha

OCHOBE IPOEKTHO- u IIPOrpaMMHO-
OpPUEHTUPOBAHHOTO IUTAHUPOBAHUS
NeSITeIbHOCTH OpraHu3aluy,

OIO/UKeTMPOBAHUS U  MOHHMTOPHHIa  Xoja
BBITNIOJIHEHUS [TPOEKTOB U MPOTrpamMm

VYyacte B pa3paboTke U peaau3aluu
MEpOIPUITUA 10  COBEPIICHCTBOBAHUIO
IIPOU3BOACTBEHHOTO IUIAHUPOBAHUS,
BHEJIPEHUIO TEXHUYECKUX U MPOrPaMMHBIX
CPEACTB YIIPABJIEHUS IPOU3BOICTBOM
Perymsipusiit KOHTPOJIb 3a XOZIOM
IIPOU3BOACTBA M APYTMX BHUJOB OCHOBHOM
JIeSITeJIbHOCTH OpraHU3alMM, NPUHITHE Mep
[0 NPENYNPEeXIECHUI0 U YCTPAaHEHMIO
POOIEMHBIX CUTyallnu B
IIPOU3BOACTBEHHBIX TPOLIECCAX

2. O0beM M MecTO IMCHUILIUHBI B cTpykType OIl BO

O6mas Ttpymoemkocts muctumuinabl b1.B.JIB.05.01 «VYmpaBnenue mnpoektamu» 10
yueOHOMY IIIaHy cOCTaBisieT 3 3ayeTHbIX enuHuupl; 108 akagemuueckux daca, 2-Ml Kypc.
KonnuecTBo akaleMHUUECKHUX 4acoOB, BBIJECICHHBIX Ha KOHTAKTHYIO padOTy ¢ MpernojaBaTeieM —
16, B TOM wuucie JeKIMM — 6 aKaAeMMYECKMX 4YacoB, IMPAKTUYECKUE 3aHATUS —
10 akageMHUYeCKUX 4YacoB; Ha CaMOCTOSTEIbHYI PaboTy oOydaromuxcs — 88 akaJeMHYecKux
yaca, KOHTpOJIb — 4 yaca.
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Huctunnuaa b1.B.JIB.05.01 «YnpaBienue npoekTaMu» SBISACTCS OAHOW U3 TUCIUTUINH
0 BBIOOPY B MIOJITOTOBKE MEHEKEPOB, BXOJUT B TUCIUILINHBI BAPUATUBHON YaCTH.

I'my6okoe ycBoeHMe Marepuasia 00ECIeUMBACTCS COYETAaHHEM AayAUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHON paboThl OOy4arolMXcs C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUJIOM YUEOHBIX 3aHATHH 10 JAHHOU AMCLUIUIMHE SBIISAIOTCA Jekuuu. [Ipaktnyeckue
3aHATHS TPOBOAATCS B BHJE JAUCKYCCHUHM, CEMHMHApOB, TPYIIOBOTO IMPOEKTHOrO OOy4eHHs.
W3yueHne nUCHUIUIMHBI OCyHIeCTBiseTcs Ha 2-M Kypce. [lo qucnumimHe OcCyHIeCTBISIETCS
TEKYLIH KOHTPOJIb U TIPOMEXKYTOUHBIA KOHTPOJIb B JOpPME 3aueTa.

VYenemnas peanusanus nenu W 3agad aucuuiuiebl b1.B.JIB.05.01 «VYmpaBnenue
IPOEKTAMMU» JOCTUTAETCSl TOCPEACTBOM HOJYyYEHHUS OOy4arollMMHUCS 3HaHUM, yMEHHH u
HaBbIKOB ITpH u3ydeHuu qucuuiuivie b1.5.01 «CoBpemennslilt Mmenemxmen (1-it kypce), b1.B.01
«DKOHOMHKa U yIpasieHue npeanpustaem» (1-it kypce).

3HaHUs, MOJYYEHHbIE B TMPOLECCe H3YYEHUs AMCLUMIUIMHBI, CIyXaT OCHOBOM MJid
OCBOEHUI TUCIIUIUINHBI b1.B.JIB.03.01 «MopenupoBaHue OM3HEC-TIPOIECCOB u
PEUHKUHUPHUHD (3-1 KypC).

Oobem JUCHUITJIMHBI
Bul y4eGHbIX 3aHsTHiA O6bem JUCIHUTIIJIIMHBI, uac.
U CaMOCTOsITe/IbHAsI pafoTa Bceero Kype
1 ]2 3]4 |5 J6 [7 [8 J9 JwoJ1u]12
KonrakTHast pa6oTa 00y4arommuxcs ¢ 16 16
npenojaBarejieM, B TOM YucJIe:
nekronnoro tumna (JI) 6 6
nabopaTtopHble padoThl (pakTUKyMbl) (JIP)
npaktideckoro (cemunapckoro) tuma (I13) | 10 10
KOHTPOJIUPYEMasi CAaMOCTOSITENbHAst paboTa
obyuarormxcst (KCP)
CamocTosiTesbHasi padoTa odyyaomuxes | 88 88
(CP)
IIpomMe:xxyTOUHASI aTTECTALLAA dopma | 3auem savem
qac. 4 4
O0uras TpyaoeMKocTh (dac. / 3.e.) | 108/3 108/3

3. Conepxkanme M CTPYKTYpPa AUCHUIIIAHBI

3aounasn gpopma oo6yuenusn

O0beM TMCHUILTHHBI (MOYJIfA), Yac. ®opma
KonrakTHas padora TEKYMIETO
00y4JaroImmxcs ¢ KOHTPOIL
Ne /i HaumenoBanue tem y I ycreBaeMocT
° (pasnenon) Beero | MPeNoiaBaTesieM Mo BUIaM | Cp u,
Y4eOHBIX 3aHATHIA MPOMEKYTOY
HO¥
JI JIP H3 KCP arrecranmu
Beenenue B ynpaBiieHue
Tema 1 8 yrp 16 2 14 OT
MPOEKTAMH
PykoBOICTBO IPOEKTOM
Tema 2 | Kak OCOOBIN BUI 18 2 16 OT
YIIPaBJIEHHUS
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O0beM TMCIMIIMHBI (MOAYJIs), Yac. ®opma
KonrakTHas padora Texyuero
N /i HaunmeHoBaHHe TeM o0yuyarommxcs ¢ y:r?;;i?\i::;
(pa3zzeJioB) Bcero | mpemoaasaresem no sugam | CP ",
y‘leﬁﬂblx 3aHATHI NPOMEXKYTOY
J JIP n3 | KCpP Hoi
PaGora ¢
3aMHTEPECOBAHHBIMU
Tema 3 | cropoHamu 18 2 2 14 O, T
(crelikxomnepamu)
IPOEKTA
Tema 4 | JHCTPYMEHTEI 18 2 16 KP
IUIAHUPOBAHUS.
Tema 5 | KOHTPOIIb 33 XOZOM 18 2 2 14| O,KC
BBIIIOJIHEHHUS] ITPOEKTA.
Tevia 6 Pabota CUHpOCKTHOﬁ 16 ) 14 O.T
KOMAaHJI01
IIpoMerkyTOuHas arrecTanus 4 3ager
Bcero: 108 6 10 88

Dopmvl mexkywezo Koumpoas ycnesaemocmu: mecmupoganue (1), onpoc (O), xonmporvnas paboma.
(KP), retic-cmaou (KC).

Conep:kanue QM CHUIIMHBI

Tema 1. BBeneHnue B ynpasiieHue IPOEKTAMM
1.1. Hemu kypca. Ilpoekt. Onpenenenue. CucremMHass CyIIHOCTb M NPUYMHBI MHHUIHAIIU.
Krnaccudukanus npoekToB, MOHITHS «IIPOrpaMMay U «IOPTHEITbY.

1.2.  VYnpasnenue npoexkroM. OnpenesneHne, CTan1apThbl, KOHIIETLNN.
1.3.  Bzaumocsssb YII u apyrue o0nacti MeHe)KMEHTA.

1.4.  Hcropus HayKu «yIpaBlIEHUE IPOEKTaMU»

Tema 2. PykoBoaCTBO NPOEKTOM KaK 0CO0bINH BH YIIPABJICHHUS

2.1. KopriopatuBHas cucrema ynpasieHus npoektamu. OcHoBHbIE cocTaBistoniue. [TomuTrka B
o0JacTu yrpaBJeHUs TPOCKTaMH.

2.2. OCHOBHBIE IPOEKTHBIE POJIM: CIIOHCOP IPOEKTA, KypaTop, PYKOBOAMTEIb, KOOPAMHATOD,
(GYHKIMOHAIBHBIN MEHEKEP.

2.3. BnusiHMe opraHu3allMOHHOM CTPYKTYpbl KOMIIAHUH HA IPOEKTHYIO AESTEIbHOCTD

Tema 3. Pa0ora ¢ 3auHTEepeCcOBAaHHBIMHM CTOPOHAMH (CTEMKX0JIepaMHu) MPOEKTa

3.1. OcHOBHBIE TpYMIbl CTEUKXOIJEPOB U TPeOOBaHMSA, IMPEIbSIBISEMbIE UMH K MPOEKTY.
BrnusiHue cTreikxonaepoB MpoeKTa.

3.2. Onpenenenue, kiaccuPpUKaLusi U CTATUCTUKA KOMMYHHUKALIUH.

3.3. DddekTuBHbI pyKOBOAUTENb MpOEKTa. Pomb BBICHIET0 PYKOBOACTBA B IPOEKTE,
3¢ PEKTUBHBIN CIOHCOP MPOEKTA.

3.4. Ilnan xommyHukauuid. IlpeacraBieHue MNpoeKTa pPYKOBOJACTBY, MpUEMBl I(PGHEKTUBHOM
IIpEe3EHTALNH.

Tema 4. HNHCTpYyMEHTBI IVIAHMPOBAHMS.

4.1. CymHocTs, 337a44 U COfep)KaHue IIaHupoBaHus. Pa3paboTka nepapXudeckoil cTpyKTypbl
pador (WBS), ompeaenenue, mnomxombl K pa3paboTke, YpPOBHU JACTAIM3AIlMH, YCIOBUE
peansHOCcTH WBS, o11eHKa 1M TENbHOCTH padoT.

4.2. Pazpabotrka cereBoil nuarpammbel (PND): 3amaum  pa3paboTku, TEpMUHOJIOTHUS
KOHCTPYHUPOBAHUsI, CIIOCOOBI MPE/ICTABICHHS.

4.3. MeTonpl ceTeBOro aHajln3a, aHallu3 METOI0M KPUTHUECKOro MyTH, OrpaHUYEHHUs Ha rpaduk
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MPOEKTa, YIJIOTHEHHE TpaduKa MpoeKTa.

4.4. Pazpa0OoTka ruiaHa MpoeKTa: CoAepkaHue, MOHATHE 0a30BOro IJIaHa.

Tema 5. KoHTpoJb 32 X010M BBINOJHEHHS NPOEKTA.

5.1. OcHOBHBIE ITPOLIECCH] YIIPABIEHUS CTOMMOCTBIO MPOEKTa. BromKeT mpoekTa.

5.2. Tunsl koHTpakTOB. [11aH ynpaBaeHus mocTaBKaMH.

5.3. TumoBble mnpoekTHhle pucku. IIpomeccsl ynpasiaeHus puckamu. MneHtudukanys,
KA4EeCTBEHHBIN U KOJUYECTBEHHBIN aHAJIN3.

5.4. SWOT-ananu3, BEpOSTHOCTb U CTETICHb BIUSHUS.

5.5.VmpaBin eHue W3MEHEHUSMHU: NPUYMHBI W3MEHEHWM: IpOLEAypa BHECEHUS HM3MEHEHUN B
IIPOEKT, pean3alns N3MEHEHUH.

5.6. Ilpoueccel UCIOMHEHUSI, MOHUTOPUHTA U yIipaBieHusa. TpeOoBaHUS K CUCTEME KOHTPOJIS.
Mertoauka ocBoeHHOTO o0beMa. PaboTa ¢ OTKIOHEHUAMHU. YTIpaBlIeHUE KaueCTBOM

Tema 6. Pabora ¢ npoekTHOI KOMaH10M

6.1. Konuenuus npoekTHON KoMaHbl — 3¢ ¢dexT cunepruu. [Ipusznaku >3 PpeKTHBHON NPOEKTHON
KOMaH[Ibl. (P PEKTHUBHBIE METOIBI PYKOBOJICTBA.

6.2. XKu3HeHHbl UK komaHabl npoekra. opmuposanue komanael. MiaTepBhio. Tumel ponei B
KOMaHie, paboTa ¢ epCOHAIbHBIMU TUIIAMU JTUYHOCTH.

6.3. TpyIHOCTH MPOEKTHBIX KOMaH. YIpaBjieHHue KOH(DIMKTaMU B KOMaHE MTPOEKTa.

6.4. MotuBanus ucnonaurenaeil. CucTeMbl BO3HATPAKICHUS B IIPOEKTE.

4. MarepuaJibl TeKylIero KOHTPOJisi ycreBaeMocTH o0ydyaonuxcsa u o
OIIeHOYHBIX CPEJCTB MPOMEKYTOUHOM aTTeCTALMH MO JUCIUIIHHE

4.1. ®opMbl W MeTOABI TEKYHIEr0o KOHTPOJS YCNEeBAEMOCTH OOyYaloIIUXCs W
NPOMEKYTOYHOI aTTeCTALMH.

4.1.1. B xonme peanuzaumu gucuumiiueel b1.B.JIB.05.01 «YnpaBienue npoekTammu»
UCTIONB3YIOTCS CIICTYIOIIME METOBI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00yJatOIINXCS:

Tema n/mnu pazaen Meroabl TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTHU
BBenenue B ynpasiieHUE IPOEKTaMU Omnpoc, TecTupoBaHue
PykoBOJICTBO POEKTOM Kak 0COOBIN BU]I

yIpaBJIeHUs Ompoc, TecTupoBaHuE

Pabota ¢ 3auHTEpeCOBaHHBIMU CTOPOHAMHU

. Omnpoc, TecTupoBanue
(cTedikxomepamu) MPOEKTa

WNHCTpYMEHTHI IIJITaHUPOBAHHUS. KontposnbHas pabora
KoHTpo:b 32 X010M BBINOJHEHUS IPOEKTA. Ormpoc, keic-craau
Pabota ¢ mpoekTHON KOMaHI0# Onpoc, TeCTUpOBaHUE

4.1.2. 3aver no gucuumiuHe b1.B.JIB.05.01 «YnpaBnenue npoekraMu» Jjisi BbISIBICHUS
YPOBHSI OCBOEHUS KOMIIETEHIIUU IPOBOAUTCS B YCTHOM hopme.

4.2. MartepunaJibl TeKylero KOHTPOJIsI YCIIeBAeMOCTH 00y4aIOIINXCS.

THI0BBIE OlIEHOYHbIE MaTepHuaJlbl

IIpumepbI TeCTOBHIX BONPOCOB

1. UYmo omHocumcsi K OCHOBHbIM Pbluazam Ynpasienus npoeKmom.
a) pecypchbl;

0) pecypchl ¥ TEXHOJIOTHH,

B) peCypChl U OpraHu3aus;
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I') pecypchl ¥ IepcoHal.

2. IIpoyecc "Hoenmughuxayus puckog” omumocumces k epynne npoyeccos:
a) MJIaHUPOBAHMUE;

0) MCTIOJTHEHUE U KOHTPOJIb;

B) aHAJIuU3;

T) yOpaBJeHHE.

3. Mooicno 1w x  npoyeccam, OpUEHMUPOBAHHLIM HA HENPEPbIBHOE  NPOU3EOOCHIEO
NpUMEeHUmMsb NPOEKmMHublll N0OX00:

a)na 0) Her

4. IIpoexm exnouaem 6 cebs:

a) 3aMBbICEJI, CPEACTBA U 11eTU (Pe3y/IbTaThl) peaau3allui;

0) 3amMbICell U pe3ysbTaThl pealn3alum;

B) 1I€JIM U CPEACTBA PeaIN3alllH.

5. B cnyuae, ecnu cenepanvhuim nOOpAOUUKOM RpOEKMA AGNAEMC OOHA OP2aAHU3AYUS,
Komopas bepem Ha cebsi PyHKYuu no YNpasieHuio npoeKmom U 6blNOaHsAem 6ce, 1UOO0 OCHOBHYIO
uacme pabom no peanuzayuy nPOeKma NPUMeHIemcsi:

a) "BblJIeTIEHHAsA" OpraHn3allMOHHAas CTPYKTYpa;

0) "nBoiicTBeHHAs" OpraHU3aIMOHHAS CTPYKTYPA;

B) "croxHas" opraHu3aliOHHas CTPYKTYpa;

r) "ymnpaBieHue npoekramu'.

6. B cnyuae, 3axazuuxom, cenepanvHbiM NOOPAOYUKOM U UHBECOPOM AGNAEMC 00HA
op2aHu3ayus NPUMeHAemcs:

a) "nBoMCTBEeHHas" OpraHU3alMOHHAs CTPYKTYpa;

0) "crnoxkHas" opraHM3alMOHHAs CTPYKTYpa;

B) "ynpaBieHHe NpoeKTaMu'";

r) "BblA€NIEHHAs" OpraHru3allMOHHAs CTPYKTYpa.

7. "I[goticmeennasn" opeanuzayuoHHas CMpyKmypa npuMeHuUMa 6 Ciedyioumux Cyuasx.:

a) 3aKa3YMKOM, T€HEepaIbHBIM MOJPSAIINKOM U HHBECTOPOM SIBIISIETCS OJIHA OpraHU3aLus;

0) 3aKa34WK M TeHEPAJIbHBIH MOJPSAYUK MPOEKTa MMEIOT OJMHAKOBO OOJIBIIOE 3HAYCHUE B
nporeccax MNPUHATUS pPELIeHUs, MPOTEKAIOIIUX B CUCTEME YIPABICHHUS MPOEKTOM, JHOO
BBITIOJHSIOT pabOThl OJIMHAKOBOM BaKHOCTH;

B) CyLIECTBYEeT JBa pPaBHO3HAYHbIX MHBECTOpAa MWJIM WHHUIMATOpA IPOEKTa, OJMHAKOBO
3aMHTEPECOBAHHBIX B PE3Y/IbTaTax MPOEKTa M MPUHUMAIOIINX aKTUBHOE y4acTHE B peanu3aliu
MIPOEKTA.

8. K HemocratkaM MarpuyHOW OpPraHU3allMOHHOM CTPYKTYPBI C TOYKH 3PEHUS YIPABJICHUS
MIPOEKTAMU OTHOCSIT:

a) TIOBBIIIEHNE Ka4eCTBO B3aMMOJCHCTBUH MEXAY OTICIBbHBIMA YYaCTHUKAMH CKBO3HBIX,
TOPU30HTAJIBHBIX MIPOLIECCOB, TAKUM 00pa30oM, CHIKas 3(p(PEeKTUBHOCTE KOMMYHUKAIIUA;

0) HEOOXOMMOCTh KOOPAMHUPOBATH JIEATEILHOCTh HECKOIBKHIX MMPOEKTOB, HAIPUMED, MO TaKHM
BOINPOCaM Kak pacIpeiesieHue OrpaHuuYE€HHBIX PECYPCOB;

B) CHW)KEHUE TEXHOJIOTHYHOCTH B (DYHKIIMOHAIBHBIX O0JIACTSIX.

9. Ionamue "npoexm" o6veounsem pazHoobpasmvie 6U0bl OessMeNIbHOCHU, GKIIOYaAuUe:

a) HaIpaBJIEHHOCTb Ha JOCTUKEHNE KOHKPETHBIX LEJIEH, ONPE/ICTICHHBIX PE3YIbTaTOB;

0) KOOPAMHUPOBAHHOE BBHITIOJIHEHNE MHOTOUNCIIEHHBIX, B3aUMOCBSI3aHHbIX JACHCTBUI;

B) OrpaHUYEHHAsI POTSHKEHHOCTh BO BPEMEHH, C OIPEIEIIEHHBIM Ha4aJOM U KOHIIOM;

') CBOM BapUaHT
10. MootcHo nu paspabomky UHHOBAYUOHHOU NPOOYKYUU OMHeCmuU K nouamuro "npoexm":
a) na

0) HeT

Bonpochl K KOHTPOJILHOM padoTe:
1. Ucropuueckas mociae10BaTeIbHOCTh CTAHOBJICHUS! IPOEKTHOTO YIIPABICHHUS.
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. CpaBHUTENbHAS XapaKTEPUCTHUKA TPAJAULIMOHHOTO U MPOEKTHOIO MEHEKMEHTA.

. OCOOGEHHOCTH IPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSX.
. CpaBHHTENIbHAS XapaKTEPHUCTHKA MMPOEKTHOTO MEHEKMEeHTa B Poccnu 1 3a pyOekoM.
. OYHKIIUM yIpaBJIECHUS IPOECKTaMU.

. MeTonpl ynpaBiieHUs! IPOEKTaMU.

. @a3bl )KU3HEHHOT'O IIMKJIA IPOEKTA U X KPATKOE CO/lepKaHHeE.

. OpranuzanvoHHbIE CTPYKTYpPBI YIIPABICHUSI IPOCKTaAMH.

. IlepcniekTUBBI HCIIOIB30BAHUS METOa MPOEKTHOIO (pMHAaHCUpOBaHUs B Poccun.
10.Opranu3amus odrica MpoeKTa.

11.CoBpeMeHHast KOHLIENIMS MAapKETUHTa B YIPABICHUHU MPOECKTAMHU.

12.MapKeTuHT pOoeKTa.

13.OkcnepTusa npoekra.

14.Topru u KOHTPAKTHI.

15.YnpaBnenue paboTamu 1o MpOEKTY.

16.MeHeKMEHT KauecTBa MPOEKTa.

17.YnpaBneHue pecypcamu MpoeKTa: yIpaBieHUE 3aKylIKaMHu IPOEKTa.
18.Ympasnenue pecypcamu MpoeKTa: yrnpapiieHUEe MOCTaBKaMHU.

19.Ynpasnenue pecypcamu NpoeKTa: yIpapjeHHe 3anacaMu.

20.HoBbIe METOBI yIIpaBIICHHS MaTEPHATLHO-TEXHHYECKUM 00eCTIeYeHUEM — JIOTUCTHKA.
21.dopmupoBaHue U pa3BUTHE KOMaH/Ibl IPOEKTA.

22.0Opranuzanus 3pPEeKTUBHOMN 1EATEIBHOCTH KOMaH bl IPOEKTA.

23.YnpaBneHue NepcoHaIoOM KOMaH/Ibl IPOEKTA.

24 .I1cuxonoru4ecKue acreKThl YIpaBJIeHUs: KOMaHA0M IPOeKTa.

25.YnpaBneHre KOMMYHUKAIUSIMU TPOEKTA.

26.CoBpeMEHHbIE METO/Ibl YIIPABICHUS PUCKAMU ITPOEKTA.

27.CoBpeMeHHbIE€ IPOTPaMMHBIE IPOITYKTHI B 001aCTH YIPaBJICHUS MPOEKTaM.

O 00 1 N K~ W

TunosBsble 3aJaHNSA K CHTYAllHOHHOMY (KeliC-CTaaH) 3aJaHHI0.

Ketic 1.

Haspanue npoekra: Ilocmanoéxka cucmemsl ynpagienus npoeKkmamu.
Crnoncop npoekTa: — OTCYTCTBYET.

PykoBoauTens nmpoekTa: HenaBHO HAHATHIN KaHAUJAT HA JODKHOCTD
HavaJIbHUKA OT/EJa MMPOEKTOB. J[pyrue yuacTHUKH: Bce (PyHKIIMOHATLHBIE
PYKOBOJMTEIH, TUPEKTOP HAMIPABICHUSI.

[Ipeanoceuiku MpoeKTa: HEOOXOAMMOCTh COXPAHUTD

YKU3HECIIOCOOHOCTh KOMIIAHUH U BBIMTH HA KOHKYPEHTOCTIOCOOHBIN YPOBEHb
I'paruier: [THI0THEIE MAPKETHHTOBBIE TIPOSKTHI, 3aTEM

TUPAKUPOBAHUE.

[enb: mocTaHOBKA CHCTEMBI YIIPABIICHUS IPOEKTAMH JIJIsl YBEIIMUCHUS
NpUOBLTEHOCTH OCHOBHOM JCSITETFHOCTH U CHU)KEHUE PHUCKOB.

3anauu:

1. lnarHocTHKa CyIIECTBYIONIEH MTPOCKTHOM IEATETbHOCTH U
pa3paboTKa KOHIIETIIMHA CUCTEMBI YIIPABICHUS IPOCKTAMH.

2. IIpoekTrpoBaHNE CUCTEMBI YIIPABJIECHUS IPOEKTAMHU.

3. PazpaboTka JOKyMEHTOB, PErJaMEeHTUPYIOLINX CUCTEMY MPaBICHUS
IIPOEKTaMHU.

4. Opranuzanus pa3paboTKu U peanu3alii BBIOPaHHBIX TPOEKTOB.
5. BHenpenue nHOOPMAIIMOHHON CHCTEMBI YIIPABJICHHUS IPOCKTAMHU
(UCYID).

6. Orpannuenus: OI0KeT, BpeMs (10 MOoIyrosa), OTCyTCTBUE
oOy4yenust PM, oTcyTcTBHE CIOHCOpA MPOEKTa BHYTPH KOMIAHHH.
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PesynpraTsr:

. Cozmana ctpykrypa [IpoextHoro oduca.

. BHenpeHa MeTofonorus ynpaBieHusI IPOEKTaMu.

. Coznana cucrema MOTUBALIUH.

. ObyueH nepcoHa.

. Ucionb3yercst ennHOE IporpaMMHOE 0OecTieUeHHE.
. Coznana s¢exTuBHas cucTeMa KOMMYHUKAIIUH.

. Co3mana cucrema yrpaBlieHUs] KA4eCTBOM.

. Hannuume akTyanbHOTO apXuBa MPOEKTOB.
[Ipenmnonoxxenus: Oyaer HalIeH CIIOHCOP MPOEKTA, BO3ZMOKHO
BBIIETIST OFOJDKET /7Sl BCEoOIIero 00yueHus

03O DN W~

Oransl NPOEKTa:

Oran 1. JluarHocTuka cymecTByOIIEel MPOEKTHOM 1eATENbHOCTU U
pa3paboTKa KOHLEMIMH CUCTeMBI yripaBieHus npoekramu (CVYII).
Oran 2. [IpoekTupoBaHue CUCTEMBI YIIPaBIECHUS TPOEKTAMHU.

Oran 3. Pa3paboTka JOKyMEHTOB, PErJaMEeHTHPYIOLINX CUCTEMY
yIpaBICHUSI IPOEKTAMH.

Ortan 4. Opranuszanus pa3paboTKH U peaan3aliy BEBIOPaHHBIX
IIPOEKTOB.

Oran 5. BHeapeHne nHPOPMaLlMOHHONW CUCTEMBI yIIPaBICHUS
npoektamu (MCVII).

Onucanue cutyanuu:

HenaBHO HaHATHIN COTPYIHUK Ha JODKHOCTh HayaJlbHUKA OTJIENa
npoekToB Hukugop Ha3HaueH pyKOBOAUTENEM MPOEKTA IO BHEIPECHUIO
CHCTEMBI yIpaBieHHs NpoekTaMu. PaHHee oH paboTas B MaJleHbKON
KOMIIAaHWH, TJIe YIPABJICHUE MPOCKTAMH SIBIISUIOCH KOHKYPEHTHBIM
npeumyiecTBoM. IIpoeKkTsl Moz ero pykoBOJICTBOM 3aBEpIIAIMCH YCIIEIIHO.
Nmeer ceprudukar PMP u siBiisieTcst ropsauM MpUBEP KEHIIEM

CHCTEMHOI'0 YIPaBJICHUS IPOCKTAMHU.

3a mepBbIi MecsI] paboTHI 10 pe3yibTaTaM MPOBEJCHHOTO JTara
JMAarHOCTUKU COCTOSHUS yrpaBieHus npoekraMu Huxkudop BbIsiBUI
oTpesieieHHbIE (aKTHI.

Onucanue cutyaiuu (BbIsIBICHHbIE (DAKTOPHI):

[penpiaymuye npoeKThl HIMEIOT OYeHb CIa0yl0 PeryTanuio B

KOMIIAHWH, TaK e KaK U PyKOBOAUTENH, KOTOPbIE UMH YIPABIISIIH.

B koMmaHuM CymecTBYIOT 3a4aTKH MEPEX0/a OT CTPYKTYPHI
uepapxuueckoro Tumna ((GpyHKIHOHAIBHON) K CTPYKTYPE aanTUBHOIO
(opraandeckoro) Tuma (caadoil MaTpHUIHON).

B pamkax QpyHKIIMOHAJIBHOW CTPYKTYpHI BBIIIOJIHEHUEM ITPOEKTA YacTo
NpeHeOperaloT B MMOJb3Y BHITIOJIHEHHUSI OCHOBHBIX (DYHKITHOHAIBHBIX
o0s3aHHOCTEH. DTa npobiiema ycyryouseTcsi, Korjia NpoeKT CTaBUT Pa3HbIe
NPUOPUTETHI [T Pa3HBIX O0TAENI0B. HampumMep, Uit oT/Iena peKiiaMbl IPOSKT
MOXET OBbITh B)KHBIM U CPOYHBIM, B TO BpeMs KaK OT/AEN MMPOAAXK CUUTAET €ro
BTOPOCTETIEHHBIM. [IpH 3TOM OTIENBHBIX (YHKIIMOHAIBHBIX CIICIIUAINCTOB
UHTEPECYET TOJIBKO CBOM CerMeHT paboThl, HO HE MPOEKT LEJIOM, YTO
NPUBOIIUT K Pa3phbIBY B TOCTHKECHUH IIEJIeH MTPOSKTa U OHU HE JJOCTUTAIOTCS
(HanpuMmep, OTzeN peKJiaMbl 00eCTIeYrBAET PEeKJIaMHbIE MEPOIPUSATHS 110
aKIUIM, @ B TOPTOBBIX TOYKAaX MEPCOHAT HUBEIUPYET MOTHOCTHIO
3((HEeKTUBHOCTH PEKJIAMbI CBOUM MOBEJICHUEM).
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MortuBaiusi OTBETCTBEHHBIX JIUI] 32 IPOEKT Ci1adasi, MPOEKT
paccMaTpuBaeTCs MHOTMMU Kak JIMIIHAS padoTa, HalpsIMYIO HE CBsI3aHHAs CO
CBOUM TPO(eCCHOHATIBHBIM H CITY’)KEOHBIM POCTOM.

[TpoexTsl HE onpenenAoTcs 3apaHee B BUJIE 0()OPMIIEHHOTO CITUCKa,

4YTO CBUACTCILCTBYCT C OI[HOﬁ CTOPOHBLI, O TOM, YTO B KOMIIAHHUHN 1100 4acTo
MEHSIETCSl WJIM U3MEHEHUS B CTpaTeruu, 1100 HeAPEKTUBHO MOCTABICHBI
KOMMYHUKallUU MCXKIY BBICIIHMM PYKOBOACTBOM M PYKOBOAUTCIIAMHA
CpPEHEro 3BEHA.

HepCOHaJ'I HCEraTUBHO BOCIIPUHUMACT BCC USMCHCHUA U Ca60TI/IpyeT

HOBBIE MTPOLIECCHI U YKa3aHMUS.

BboapmmHCcTBO COTPYAHUKOB HE 3HAIOT, IIC MOKHO ITOJIYYHUTH
JOKYMEHTAJIbHYI0 MH(OpMAIHIO O MPEIbIAYIINX, paHee PeaTu30BaHHbIX
IMMPOCKTaX, YTO CTPOAT HNPCAIIOJIOKCHUA O TOM, UTO TaKasa HHq)OpMaIII/Ifl €CThb
Ha KOMITBIOTEpPE OJHOTO U3 MEHEPKEPOB NPOEKTOB. CaMu ke MEHEKEPHI
IIPOEKTOB OTBEYAIOT, YTO 33J0KYMEHTHUPOBAHHON MH(POpPMAIIMU HUTJIE HET.
D¢ hekTUBHOCT B MPOEKTAX HE OLIEHUBAETCS, KPUTEPUHU

3 PEKTUBHOCTH OTCYTCTBYIOT, TAK)KE, KAK U OTCYTCTBYET (hOpMAIIbHO
Ha3HAYCHHBIA COTPYIHUK, KOTOPBIH HECET OTBETCTBEHHOCTH 3a IPOBEJCHUE U
PE3yNIbTaThI OIICHKH.

Koopaunanus B3auMoneiicTBUs MEXy NOJpa3AeICHUIMU He
pernamMeHTupoBana (opMarbHO, TOITOMY OCHOBHAS YacTh B3aUMOICHCTBHIA
OCYILECTBIIIETCS] HA YPOBHE JIMYHBIX HE(POPMaJIbHBIX CBA3EH, UTO BIICUET 3a
co0o0i1 He Bcer/ia JKenaeMblil pe3yabTaT, BOSHUKHOBEHHE JIMYHBIX
KOH(JIMKTOB U KOH(JIMKTOB, CBSI3aHHBIX C paclpeieIeHUeM YeIOBEUECKIX
PECYPCOB Ha T€ WJIM WHBIE PA0OTHI B TIPOCKTAX.

BosbIIMHCTBO COTPYHUKOB YOEXKI€HBI B TOM, YTO COTPYIHUKH BCEH
KOMIIAHUU CTPEMSITCS 00€301acuTh ce0s OT JTF000TO PHCKA MIPU BHITOTHEHUN
paboThI B IPOEKTAX:

OOyueHue yrpaBiIeHUIO IPOEKTAMH HUKTO HE MPOXOJIHIL.

OTcyTcTBYeT eIMHOE IOHUMAaHUE TEPMUHA «IIPOEKTY.

Oco3HaHne HE0OXOIMMOCTH BHECEHUS U3MEHEHUH U1 peain3alun
yTpaBJIeHUs IPOEKTaMU HaXOIUTCS HAa HU3KOM YPOBHE, TaK KakK BBICIIEE
PYKOBOZICTBO COMHEBAETCS, UTO YIPABICHUE TPOCKTAMH — 3TO
CHELUANbHOCTb, & HE BpEMEHHbIEC HA3HAYECHUS JIIOJCH.

3adanue:

Criucok cymiecTByOmuX (PakTopoB MOKa3all, YTO CYIIECTBYIOIIAS
CHUTYyaIlHs HeOIaronpusTHa sl TOCTIEAYIOIEr0 BHEAPEHHUS CUCTEMBI
yIIpaBIICHUSI IPOEKTAMH M HECET B cebe yrposy.

Ha ocHoBe mosyueHHBIX (aKTOB MO pe3ynbTaTaM AHarHOCTUKU
HEOOXOIUMO:

1. ChopmynupoBath OTpaxkaeT JM CHHCOK NPUBEAECHHBIX (DAKTOB
BEPOSITHOCTh HACTYIUICHHsI COOBITHI pUCKa MIIM BIUSTHUE 3TUX COOBITHH Ha
JaTbHEHIIee BHEIPEHUE CUCTEMBI YIIPABICHUS MPOSKTaMu?

2. BBISIBUTB ¥ 3amMcaTh PUCKH, KOTOPbIE MOTYT MTOMEIIATh
JaTbHEHIIEMY BHEPEHHIO.

3. OnpenenuTh COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 IaHHBIE PUCKHU.
4. OnpeaenuTs NOAXO0A K PAaHXUPOBAHUIO PUCKOB. [IpopanxupoBars
PUCKH.

5. OnpenenuTh KaK Kakoi-11M00 CBEPIIMBIINNCS PUCK MOXKET CO3/aTh
JIOTIOJTHUTEIBHBIE PUCKH.

6. PazpaboTate MeponpusTHs yCTpaHESH!Us/MUHIMHU3AIMNA PUCKOB U
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BpeMs (CPOK) OTHOCHUTEIIBHO JTAIOB MPOEKTa UX YCTPAHEHUS ([0 WK TIOCIIe
KaKoro-JIm0o 3Tara).
7. OTo0Opa3uTh Bce HaHHBIC B JOpMaTe TUIaHA YIPABICHUS PUCKAMH.
8. Hackonbko OyneT 3¢ GeKTUBHBIM IJ1aH YIpaBIeHHs pUCKaMH,
pa3paboTaHHbBIN PYKOBOAUTENEM MTPOEKTA B OIUHOUYKY?

4.3. OueHo4YHbIE CPEACTBA IS IPOMEKYTOYHOM ATTeCTALMH.

4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB UX GopMHPOBaHHUs B mpolecce

OCBOEHHSI 00pa30BaTeIbHOIl MPOrpaMMBbI.

IToka3zaTteaun wu KPUTEPUH OUNCHUBAHUA

KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax uxX OpMUPOBAHUS

Kon HaumenoBanue Kon HaumenoBanue >Tana
KOMIeTeHIMI KOMIeTeHIH 3Tana 0CBOEHMS OCBOEHHS KOMIIeTeHHH
KOMIIeTeHIMH

I1IK OC-12 crnocobHocTh oneHuBars |[IK OC-12.2 CIOCOOHOCTh  pa3pabaThIBaTh
KOHKYPEHTHYIO Cpey U MapKETHHTOBYIO CTpaTeruio
pa3pabaTbiBaTh [IpePUITUS B
MapKETHHTOBYIO podeccrnoHaIbHON
CTPATETruIoO MPCANPUATHUA ICATCIIBbHOCTH

9Tan ocBOeHHUSA

IToxka3zarean oneHUBAHUSA

Kpurepuii oueHuBanust

KOMIIeTeHIIN U
IIK OC-12.2 BriOrpaeT aHAIUTHYECKUI Bribupaer afekBaTHbIi
CIIOCOOHOCTh MHCTPYMEHTApUH JUIsl OLEHKU CTPaTErMYECKUM 3a/lauaM
pa3pabarbiBaTh KOHKYPEHTHOM CpENbl U BBIABISIET  |aHAJIUTUYECKUN MHCTPYMEHTAPHUM s
MapKETUHTOBYIO rpaHUYHBIE YCIIOBUS IPUMEHEHUSI  |OLIEHKH KOHKYPEHTHOW CpeJibl U
CTpaTETUI0 AHATMTUYECKUX UHCTPYMEHTOB CaMOCTOSITENILHO BBIABIISIET TPAaHUYHBIE
NPEIIpPUITHS B YCIIOBUSI IPUMEHEHUS aHAITUTUYECKUX
npodeccruoHaIbHOM Ipunenser MeTomuKy paspaboTki UHCTPYMEHTOB
eSTELHOCTH Ou3Hec-IUIaHa IPUMEHUTENBHO

npodeccuoHanbHON cepsl
JeATEIILHOCTH

Bnageer meTogamu u npuemMamu
aHaJIn3a 6H3HeC-HJ'IaHI/IpOBaHI/IH C
MMOMOLIBIO CTAHAAPTHBIX

TCOPCTUUCCKUX U
9KOHOMCTPHUYECCKUX MOI[GJ'IGﬁ

[TpumeHsieT KOPPEKTHYIO METOIUKY
pa3paboTku OU3HEC-IIaHa
NPUMEHHUTENBHO MPOodeccnoHaIbHOM
cdepsl AesITeNbHOCTH

YBepeHHO BJIagcCT MECTOJaMU U
IMpueMaMH aHaJIn3a ousHec-
IJIAaHUPOBAaHHUA C IIOMOIIBIO
CTaHApTHBIX

TEOPETHUUECKUX M SIKOHOMETPUUECKHUX
MoJenei
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4.3.2 TunoBbie OLICHOYHBIE CPECTBA

TuroBble KOHTPOJbHBIE 33JaHUS WJIM HHbIE MaTepuanbl (TUIOBBIE OLEHOYHbBIE
Marepuaibl), HEOOXOAuMbIEe JJsi OLEHKM 3HAaHWM, YMEHUH, HaBbIKOB M (WIH) OIbITa
JESTEeNbHOCTH, XapaKTepH3yromux dtanbl ¢GopmupoBanus komrerenuui (IIK OC-12.2) B
Ipolecce OCBOEHUS 00pa30BaTeNIbHON MPOTrpaMMBI.

Bonpocs k 3a4ery no gjucuumiaude b1.B./IB.05.01 «Ynpasienue npoekraMu»
ITonstue «lIpoekm»: onpeneneHue, OmMYNE OT IPOLECCHOMN AESITEIBHOCTH.

HpI/IqI/IHI)I HHUIIMAOHUU ITPOCKTOB U CUCTCMHAsA CYHIHOCTh ITPOCKTA.

[TonsTus «mporpamMma» u «IopTdes.

o=

OOmenpu3HaHHble CTaHAAPTHl U CBOJABI 3HAHUI B 00JacCTH yHpaBIEHUS MPOEKTAMU:

MEXXHAIIMOHAIBHBIE, HAIIMOHAIILHBIE, OTPACIICBBIC U KOPIIOPATUBHBIE.

5. VYnpaBiieHHe NOpOoeKTaMHu: OmpeAesieHue. B3auMocBs3b 3J€MEHTOB MpoekTa. Marpuia
KOMITPOMHCCOB.

6. DkcnepTHbIe 007acTH, HEOOXOAUMBIE JIIs1 KOMAH/IbI YIIPABICHUS IPOSKTOM.

7. OpraHuzaiioHHasi CTPYKTypa MPOEKTa: BUABI M KpaTKasi XapaKTePUCTHKA.

8. DyHKIMOHAIbHAsI  OpPraHM3allMOHHAs  CTPYKTypa TNPOEKTA: XapaKTEPUCTHKA W
O0COOEHHOCTH.

9. MarpuuHsie OpraHU3aIMOHHbIE CTPYKTYPhI MPOEKTA: XapaKTEPUCTHUKA U OCOOEHHOCTH.

10. IIpoekTHas OpraHU3alMOHHAS CTPYKTYpa MPOEKTA: XapaKTePUCTHKA H OCOOCHHOCTH.

11. CtpykTypa KM3HEHHOTO LIMKJIa ITpoekTa (B cootBercTBUM ¢ PMBOK v.4).

12. 'pynmel - miporieccoB  ympaBieHUs: TpoekTtoM (B cootBeTrcTBUM ¢ PMBOK v.4):
OTIpe/IeTICHHUE U LU KaXKAO0W TPYIIIBI MPOIIECCOB.

13. Conmepkanue Tpymm MPOLECCOB  YIPaBICHUS: TepedyeHb oOmacTedt 3HaHWd (B
coorBercTBu ¢ PMBOK v.4).

14. T'pynna mnpoleccoB HWHUIMALMU: COAEPKaHUE, BBIXOAHBIE JTOKYMEHTHL. llenbp wu
coJiepkaHue YcTaBa MPOEKTa.

15. 3aunrepecoBannsie nuna (stakeholders): ompenenenue, nepedeHb, eI U pe3yIbTaThl
UICHTU(HUKALINY.

16. Uepapxuueckas ctpykrypa padbot (WBS): onpenenenue, 3agaun, MUHUMAIBHBIA YPOBEHB
JeTanu3allii, BUABl OCHOBAaHUN AN JAekoMmmo3unuu. Kputepuu, Mo KOTOPBIM
MPUHUMACTCSL PEIICHUE O CTEMeHW AeTanu3anuu lepapxuueckoil CTPYKTYpbl paboT
(WBS). IpaBmio «8/80».

17. XapakTepucTHKa METOIOB OIICHKH JUTUTEIILHOCTH TaKeTa padorT.

18. XapakrepucTuka MoIxo/I0B K OIIEHKE CTOMMOCTH MaKeTa padoT.

19. CereBas auarpaMMa IpoeKTa: ONpeAeIeHUE U 3a1a4l TOCTPOCHMSL.



20.
21.

22.

23.

24.

25.

26.

27.
28.

29.

30.
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Mertonp! cereBoro ananuza: Kputuueckoro mytu, PERT, GERT.

CriocoOblI Tpe/ICTaBICHNs CETEeBON AMArpaMMBbl MPOEKTA: TUIIbI, Pa3INnYMsl, OCOOEHHOCTH
MPUMEHEHHUs. 3a/layd MPSMOro M OOpaTHOTO aHaIM3a CETeBOM auarpaMmbl METOJOM
KPUTHUYECKOTO MYTH.

Conepxanue 1ana npoekrta. [lonarre 6a30BOro riaHa npoekTa.

[lenn wucnonp30BaHMs METOAUKA OCBOEHHOM CTOMMOCTH. (OCHOBHBIE ITOKAa3aTeIn
metomuku: PV, EV, AC.

CriocoObl  BO3BpalIeHUs] XOJa IMpoekTa K 0a30BOMYy IUIaHy NpPU OTKIOHEHHSX OT
3aIUTaHUPOBAHHOTO OIO/DKETa U TpaduKa.

Bunpl coBemanuii. PexoMeHpanuu 1O TMOATOTOBKE M MPOBEACHHIO A()PEKTUBHOTO
COBEIIAHMUS.

Conep:xaHue 1 0COOCHHOCTH TPYIIIBI MPOIIECCOB 3aBEPIICHUS IPOCKTA.

Tunsl B1acTH pyKOBOAUTENS: TIEpEUeHb, 0COOCHHOCTH, CpaBHEHUE Y(PPEKTUBHOCTH.
[IpuunHBl TpHUBJIEYEHUSI BHEIIHUX MCIOJHUTENEH M MOCTABIIMKOB B MpOEKT. [Lmrocel u
MHUHYCBI ayTcopcuHra. CpaBHEHUE THUIOB KOHTPAKTOB C TOYKH 3PEHUS PHUCKOB IS
3aKa3yuKa.

Pa3BuTte MeTonoB oOecmeueHus KadecTBa: OCOOEHHOCTH, CpaBHEHHE, HAaIpaBJICHUS
pasButus. [lpunnmun  HempepsiBHOTO  ycoBeprieHcTBoBaHus — (Lluknm  PDCA).
Wuctpymentsl  kauectBa: Jluarpamma MmmkaBel, mpaBuwno [lapero. Ob6mactu
MIPUMEHEHUSI.

[Tonsitne «puck». IIponeccel ynpaBieHuss pUCKaMH: KpaTkas XapaKTepUCTUKA. MeTonbl
uaeHtuukanuu puckoB. [loHATHS «Tpurrep» M «Biajxenen pucka». PesyabraTsl
KAaYeCTBEHHOTO UM KOJIMYECTBEHHOIO aHanu3a puckoB. [llkansl BeposSTHOCTH U

BO3/EHCTBUS.

[IIkana oneHNBaHUA

IHlIkana 1. Ouenka c(h)OpMUPOBAHHOCTH OTAEJBHBIX 3JIEMEHTOB KOMIIeTEeHIHii

O603Ha4eHus DopmyIHpoBKa TPeOOBAHUI
K cTeneHu chopMUPOBAHHOCTH KOMIETEHIINH
Hudp. Ouenka
3HaTL Ymerhb Baanern
1 He 3aureno OTtcyTcTBUE 3HAHUI OtcyrcTBUE yMeHUl | OTCYTCTBUE HaBBIKOB
2 He 3aureno | ®parmentapHblie 3HaHUsA | YacTUUHO OCBOCHHOE ®parmeHTapHoe
YMEHHE MPUMEHEHUE
3 3auTeHo OOmue, HO HE B nenom ycnemnoe, B nenom ycnemixoe,
CTPYKTYpUPOBAHHBIE HO HE HO HE
3HAHUS CHUCTEMAaTHYECKU CUCTEMaTHYECKOE
OCYILIECTBIIIEMOE IPUMEHEHNE




19

yYMEHUE

3ayreHo

CdopmupoBaHHbIe, HO
coziep KaIlye OTaCIbHbBIC
poOeIbl 3HAHUS

B nenom ycremHoe,
HO coziepKarne
OT/EJbHBIE TPOOEIIBI
yMEHUE

B nenom ycnemsoe,
HO coziepKariee
OT/IeJIbHbIE TPOOETBI
IPUMEHEHHE HaBBIKOB

3auTeHo

CdopmupoBaHHbIE
CHCTEeMaTHYeCKHe
3HAHUS

CdopmupoBanHOe
yYMEHUE

VYceneurnoe n
CUCTEMATUYECKOE
MIPUMEHEHNE HABBIKOB

IlIkana 2. KomnjiekcHasi onieHKa c(popMHMPOBAHHOCTH 3HAHUA, YMEHUH U BJIaJeHUM

O003HaYeHUI

DopMyJIUPOBKA TPeOOBAHUI

Hudp.

OueHka

K CTCIICHH C(l)OpMI/IPOBaHHOCTI/I KOMIICTCHIIUH

He 3aureno

He wMeer He0OXOMMMBIX TIPEACTABICHUNH O MPOBEPIEMOM
Marepuaie

He 3aureno

3HaTh Ha YpPOBHE OPHEHTHUPOBaHUsl, npenctaBieHUd. CyOBEeKT
YYEHMs 3HAeT OCHOBHBIE MNPHU3HAKM WIM TEPMHUHBI H3y4aeMOro
2JIEMEHTa COAEP KAHMS, UX OTHECEHHOCTDb K ONPEACICHHON HayKe,
OTpaciIM WIN O0BEKTaM, Y3HaeT UX B TEKCTaX, U300paKEHUIX WIH
CXeMax M 3HaeT, K KaKMM HCTOYHHMKAM HY)KHO OOpamatbCs Uis
Ooiee IETaIbHOTO €r0 YCBOCHUS

3aureHo

3HaTh U yMETh Ha PeNpPOAYKTUBHOM ypoBHe. CyOBEeKT ydeHHS
3Ha€T U3YYEHHBIH JJIEMEHT COJEpXaHUs  PENpOAYKTUBHO:
IIPOU3BOJIBHO BOCIIPOM3BOAUT CBOM 3HAHUS YCTHO, MMCbMEHHO UJIU
B JIEMOHCTPHUPYEMBIX JEHCTBUSIX

3auTeHo

3HaTh, YMEThb, BJIAJeTh HAa AHAJMTHYECKOM YypOBHE. 3Has Ha
PENpPONYKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOCHHOCTH U
B3aMMOCBSI3M  W3YUEHHBIX OOBEKTOB, Ha UX JOCTOUHCTBA,
OTpaHUYEHUS], UCTOPUIO U MEPCIIEKTUBBI PA3BUTUSA U OCOOEHHOCTH
JUIS pa3HBIX OOBEKTOB YCBOCHUS

3aureHo

3HaTh, YMETh, BJIAJETh Ha CHCTEMHOM ypoBHE. CyOBEKT y4yeHUS
3HAET U3YyYEHHBIN IEMEHT COACPKAHUSI CHCTEMHO, IPOU3BOJIBHO U
JI0Ka3aTeIbHO BOCIHPOM3BOAUT CBOM 3HAHUS YCTHO, HMHCbMEHHO
WM B IEMOHCTPUPYEMBIX NEHCTBUSX, YUUTHIBAsl U YKa3bIBasl CBSI3U
U 3aBUCHUMOCTH MEXAY 3THM 3JIEMEHTOM U APYTUMH 3JIEMEHTaMHU
colep)kaHusi  yuyeOHOH  JUCHMIUIMHBL, €ro 3HAaYUMOCTh B
CoJIepKaHUK Y4€OHOM TUCIUILINHBI

4.4. MeToanueckue MaTepHaJibl
Meronuueckue MaTepHaibl, ONpPEACISIONINEe MPOLEAYpPhl OLICHUBAHUS 3HAHWH, YMECHUH,

HaBBIKOB 1 (I/IJ'II/I) OIIbITa ACATCIIBHOCTH, XaPAKTCPUIYIOUIUX OTallbI (I)OpMI/IpOBaHI/ISI KOMITETEHITUM

IIK OC-12.2.
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Kpurepuu onieHKu pe3ynbTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCUMYM
60 6amoB):

Kputepuu oneHkn paboT, BHIMOTHIEMBIX Ha CEMUHAPCKUX U MPAKTHUECKUX 3aHATHUAX —
MaKCHMaJbHas OLIEHKaA 3a KaxKaoe 3amanue — 10 6amios.

[IpomeHT JieKmMiA W CEMHHAPCKHUX 3aHSATHH, IMOCEHICHHBIX CTylaeHTOM (OoHYyC 3a
noceniaeMocts 6osee 90%) — 5 6amos.

PaGora Ha cemuHapcKoM 3aHSATHH (y4acTHE B OOCYKIEHUU BOIPOCOB paccMaTpUBAeMOM
TeMbl) — 1 6ajT 3a MONIHOCTBIO PACKPBITHIN BOIIPOC.

BrinmonHenne MHAMBUAYaTbHBIX 3aJaHUM: Oaibl BBICTABISIOTCS HMCXOIS W3 KauecTBa
BBITIOJIHCHUS 3aJ]aHUI — MaKCUMaJIbHasi cymMMa 0asuios - 10.

bannel mo Tekymieit paboTe OOBOAATCA A0 OOy4aroOUIUMXCs B Hayale M3ydCHHS
JUACIUTLINHEI.

HroroBas cymma OajioB IO MPOMEXKYTOYHOW aTTECTAI[MM CTYACHTOB CKIIAIBIBACTCS W3
CyMMBI 0ajuiOB, TMOJYYEHHBIX HMMH IO pe3yJbTaTaM TEKYIIErO0 KOHTPOJS YCIEBAEMOCTH M
KONTMYeCcTBa OallJIoB MO TMPOMEXKYTOUHOM arTecTammu. OIEHKAa «3aUTCHO» BBICTABISIETCS

CTYIICHTY, HaOpaBIIeMy B cymMmMe He MeHee 60 6aioB.

5. MeTtoauyeckue yKa3aHus 1Jsl 00y4AIOIIMXCH 10 OCBOECHUIO JUCUMILIUHBI

3aHATHA TO JUCHMIUIMHE MPEACTaBICHBl CIEAYIOIMMU BUAAMH pPalOT: JIEKIUSMHU,
MPAKTUYECKUMHU 3aHITHSIMH, CAMOCTOSITEIbHON pabOTON CTYIEHTOB.

B pamkax caMoCTOSTENbHON paboOThl CTYAEHTHI TOTOBAT CaMOCTOSTENLHO BOIPOCHI,
FOTOBATCA K HPAKTUYCCKHUM 3aHATHUAM: IIPOBOIAT 0630p HHTepHCT-CaﬁTOB, HepI/IOI[I/I‘-ICCKOI\/JI
JUTEepaTypbl U NPOPECCHOHATBHBIX H3AAHUN, pPa3padaThIBAlOT KaTajlor HWHTEPHET-PECYpCOB,
OCYILIECTBIISIOT MOJATOTOBKY K pa3pab0TKe TPYIIOBBIX MPOEKTOB 10 33JaHHON TeMe, K 3a4eTy.

OCHOBHBIMH BUIaMun CaMOCTOSITCIILHOU paGOTBI ABJIAOTCA:

- IOBTOPEHHME JIEKIIMOHHOTO MaTepualia u MaTepualia yueOHUKOB;

- YTEHUE OCHOBHOM W JOTIOJHUTEIBHOU JIUTEPATYPhI

- CaMOCTOSITENIbHOE H3Y4YCHHE IUAAKTUYECKUX €IUHHI], PACIIUPSIONIMX 3HAHHS [0
I/I3y‘{a€MOI>'I TEMATUKC AUCIUIIIINHBI,

- HOATrOTOBKA K NPAKTUYCCKHUM 3aHATUAM

- IOATOTOBKA K MPOMEKYTOYHON U UTOIOBOM aTTE€CTAIUU.

Hpumeprle 680npocsl OJI51 CAMOCMOSIMENbHOU NOO2OMOBKU K 3AHAMUSIM JEeKYUOHHOZ20,

npakmudeckKkoco munoe no memam ()uCl{ul’l]lUHbl
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1. TlonsTust «mporpamma» u «mopTdenby. Crneruduka MPOSKTHOTO YIIpaBICHUS.
CranmapTsl U CBOJBI 3HAHUH B 00JIACTH YIIPABICHUS MTPOEKTAMHU.

2. O030p MPaKTUKH UCIIOIB30BAHUSI COBPEMEHHBIX METO/IOB YIIPABJICHUS TPOCKTAMHU.

3. @a3bl KU3HEHHOTO MMKJIA, CTAaAUU M TPOIECCHhl TUJIAHUPOBAHUS U YINPABICHUS
MIPOEKTaMHU.

4. OcoOeHHOCTH UCTIOIH30BAHMS METOJIOB INITAHUPOBAHUS U pacieTa PecypcoB.

5. CrpyKTypa 3aMHTEPECOBAHHBIX JIMI M IPUHIUIBI B3aUMOACHCTBUS CTEUKXOJEPOB

MPOEKTa

O0630p METOIOB IUIAHUPOBAHUS, YIIPABJICHUS TPOECKTaAMHU

[Ipumepsl NPOEKTHOM TOKYMEHTAMU U3 MPAKTUKHU YIPABICHUS POEKTAMH.

[TpuMepbl BHIOIHEHUS TPOESKTOB U aHATN3 3(PPEKTUBHOCTH YIIPABICHHUS.

A S

CTpaTerl/IquKI/IG IIOKa3aTCJIM OUCHKHA JCATCIbHOCTU KOMIIAHWH HA PBIHKE.

10. [Ipumepsl UCTIOIB30BAHMS KCIIEPTHBIX METOJIOB MPU OICHKE PadOThl YYaCTHUKOB
MPOEKTA.

11. Ilpumepsl npe3eHTalMi pe3yabTaTOB MPOEKTA U3 NPAKTUKHU YIPABIEHUS NPOEKTaMU

B KOMIIaHUAX.

IIpoyedypa nod2omoexu K 1eKyusam:

Ha 3aHATHSAX JIEKIMOHHOTO THIA CTYJICHTAM PEKOMEHIYETCS BHUMATEIBHO CIYIIATh M
KOHCIIEKTHPOBATh JIEKIMH. KpaTkue 3amucu JNeKIuid, WX KOHCIIEKTUPOBAHNE TTOMOTAET YCBOUTH
yueOHbIi  Marepuan. KoOHCHEKT sBiseTCS TOJE3HBIM TOTJA, KOIZa 3aliCcaHo  camoe
CYILIECTBEHHOE, OCHOBHOE U CJICIIAHO 3TO CAaMUM CTyACHTOM. JKelaTeabHO 3alicCh OCYIIECTBISATh
Ha OJHOH CTpaHUIle, a CIEAYIOIIYI0 OCTaBIATH MJIsi MPOpadOTKHM YydeOHOro Marepuaia
CaMOCTOSITENTFHO B JIOMAITHUX YCIOBUSX. KOHCIEKT JIEKIMHU Jydille MOAPa3AeysITh Ha ITyHKTHI,
naparpadsl, coOoaasi KpacHYI0 CTPOKY. DToMy B OONBIION CTENeHH OyayT CIOCOOCTBOBATh
NYHKTBl IJJaHA JIGKIMH, TPEAJIOXKECHHBIE MpernojgaBaresiaM. [IpuHIMIIUANBHBIE MeCTa,
orpeneneHus, GopMyiabl U APYroe CIeAyeT CONPOBOXKIATH 3aMEUAHUSMH «BaXHO», «0C000
BO)XHO», «XOpOIIO 3alOMHHUTB» M T.II. MOXHO A€Narh 3TO W C MOMOIIBIO Pa3sHOIBETHBIX
MapKepoB WM pydek. Paboras HaJ KOHCIIEKTOM JICKIIWH, Bcera HeoOXOAMMO HCIONb30BaTh HE
TOJIBKO YUE€OHHK, HO U TY JINTEPATypPy, KOTOPYIO TOTIOJHUTEIHHO PEKOMEH IOBAI JICKTOP.

IIpoyedypa no02omoeku K npaKmu4ecKum 3aHamusim.

Ha mpakTryeckux 3aHSATHSIX CTYIACHTHI BBIOJHSIOT 3aJlaHHs, CBS3aHHBIC C U3yYCHUEM H
OOCY)XJICHHEM KITFOUEBBIX BOIMPOCOB OOIIETO MEHEKMEHTA, BBICTYIUICHHEM M YYacTHEM B

AUCKYCCHUAX, JUCITYTAX, pCHICHUCM 3a[1aY, aHAJIN30M KEMCOB U MMPAKTHUYCCKUX CHTyaHHﬁ.
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[Ipu moAroToBKE K MPaKTUIECKUM 3aHSATHIM O0yJarOIIUMCSI pEKOMEHYETCSL:

1. BauMmaTenbHO U3yduTh BOMPOC/BONIPOCH (3a/1aHKE).

2. [IpounTath pEKOMEHIOBaHHYIO JUTEpPAaTypy M Marepuaibl JIEKUUH IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTBeTcTBYIOMME HHPOPMAITIOHHBIE HCTOYHHUKH.

4. CdopMupoBarh KOMIUIEKT MaTepHUaIOB (JICKITMOHHBIX, Y4€OHO-METOJUYECCKHUX,
3aKOHOJIaTeIbHO-HOPMAaTUBHBIX ) IO BEIOPAHHOMY BONPOCY (3a1aHHIO).

3. CocTtaBuTh IUIaH OTBETA (AOKIIA1a, TPE3CHTALIUN).

6. Becp wmarepman (cTaTHCTHKY, WH(POpPMAIMIO HA caiTaX, JHUTEpaTypHBIC
UCTOYHHMKH, KaK HAa PYyCCKOM, TaK M Ha MHOCTPAHHBIX s3bIKaX) 00pabOTaTh M MCIIOJIb30BATh
pedepaTtuBHO.

7. YKa3aTb aBTOPCTBO MCIIOIb30BAHHBIX MATEPUAIIOB.

8. HpI/I YTCHHUM JIUTCPATYPbl KPATKO KOHCIICKTUPOBATH OCHOBHBIC IMOJIOKCHUSA CTATbH WA

TJIaBBI.
8. He ucnonn3oBats pedepatsl U KypcoBble, pa3MeleHHbIE Ha internet-pecypcax.
9. [InanupoBath cBOM OTBET (IOKJIAM, MPE3EHTAIUIO) [0 BPEMEHHU.
10.  He mepecka3biBaTh MaTepual, a MPE3CHTOBATh CBOU BBIBOJBI U 3aKIIIOUEHUS,

JI0Ka3bIBas U/WIH WILTIOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKUMHU NIPUMEPAMHU, pe3yIbTaTaMu
pacyeToB, NPOM3BEIEHHBIX CAMOCTOSTEPHO HAa OCHOBE UCIIOJIB30BaHUA POCCHUHMCKUX U
MEXYHApOIHBIX 0a3 IKOHOMHUECKON MH(DOPMAITHH.

11. [Ipu pabore B ManmbIX Tpymmax B Hadaie paOOThl YETKO paclpeneuTh
00s13aHHOCTH.

IIpoyedypa nposedenus u Kpumepuu OYeHUBAHUSA MECMUPOBANHUSL:

Jis TOArOTOBKM CTYIEHTOB K TECTUPOBAHHUIO IIPENOAABATENb JIOJDKEH 3apaHee
OTIpENIEINTh CTYJCHTaM MCXOJHBIE JaHHBbIE: Ha3BaTh pasfesbl (TEMbI, BOIPOCHI), 10 KOTOPBHIM
OyAyT 3a7aHusl B TECTOBOW (popMe, HOPMATUBHBIE NIPABOBbIE aKThl U TEOPETHUECKNE UCTOYHUKU
(c TOYHBIM yKa3aHMEM Pa3lesioB, TeM, CTaTel) AJIs MOATOTOBKH, a TaKXKe ONpEeNeUTh KpUTEpUN
OLIEHKHU:

«OTIMYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopomo» - 65-84 % npaBUIBHBIX OTBETOB

«yZOBIIETBOPUTENBHO» - 50-64 % npaBUIBHBIX OTBETOB

«HEYIOBJIETBOPUTEIBHO» - 49 % 1 MEeHbIIEe IPaBUIIbHBIX OTBETOB.

IIpoyedypa no02omoexu Kk npomedlNcymodHou ammecmayuu.:
WtoroBerii koHTposib — 3a4der. K 3aueTy HEOOXOOUMO TOTOBHUTCS IICJICHANPABICHHO,

pPEeryisipHo, CUCTCMATUYCCKU U C IICPBBIX JHEeH O6y‘leHI/I$I o JaHHOM aucHuIuIiMHe. B camom
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Hayaje y4eOHOro Kypca oOydaroIMMcs HEOOXOOMMO O3HAaKOMUTBCA CO CIIERyIomield ydeOHo-

METOANYECKON JOKYMEHTALNEH:

MIPOrpaMMOl TUCHUIUIMHBI;

—  MepevYHeM 3HAHWUU U YMEHHI, KOTOPBIMH CTYIEHT JOJKCH BJIAJIETh;

—  TeMaTUYECKUMHU TUTaHAMU JICKIIHA, CEMUHAPCKUX 3aHATUH;

—  KOHTPOJBbHBIMU MEPOMPUITUIMH;

—  y4eOHHUKOM, Y4EOHBIMH MIOCOOUSIMU T10 JUCIHUIUINHE, & TAK)KE AJICKTPOHHBIMHU

pecypcamu;

— TEepeYHEeM BOMPOCOB K 3a4ETy.

[Tocne aToro y o0y4aemMoro A0HKHO ChOPMUPOBATHCS YETKOE MpEICTaBlIeHne 00 oobeMe
M XapakTepe 3HAaHUM M yMEHUH, KOTOpPHIMH Hamo OyleT OBIaAeTh MO JUCIHILTHHE.
Cucrematnyeckoe BBITIONHEHHE Y4eOHOW pabOThl HA JIKIHMSIX W CEMHHAPCKUX 3aHATHUSIX
MO3BOJIUT YCIIEITHO OCBOUTH TUCHUHUILIMHY M CO3/1aTh XOPOIIYI0 06a3y I CAauu 3a4eTa.

K nponenype oneHuBaHus MO MPOMEXKYTOUHOM aTTecTalluu JOIYCKAIOTCS CTYICHTHI,
HaOpaBie He MeHee 50 0aioB Mo pe3ynbTaTaM TeKyIlIel aTTeCTallUu.

®opMa UTOTOBOTO KOHTPOJIS — 3aUeT.

OObeKkTamMu OIICHUBAHUS BHICTYIIAIOT:

— ydeOHasl AMCHMIUIMHA (aKTHBHOCTh HA 3aHSATHUSAX, CBOCBPEMEHHOCTH BBITIOJHEHHUS

Pa3JINYHbIX BUOOB 3a)1aH1/1171, nocemacMoCThb BCEX BUJ0B 3aHATHH 10 aTTeCTyeMOI\/JI I[I/ICHI/IHJ'H/IHC);

CTETIEHb YCBOCHHUS TEOPETUYECKUX 3HAHMI;

— YpOBEHb OBJAJCHMS IPAKTUUYECKUMU YMEHHUSIMM M HABBIKAMH II0 BCEM BHJAM
yueOHOI paboThr,

—  pe3ynbTaThl CAMOCTOATEILHOW PabOTHI.

AKTHBHOCTb CTYJEHTA Ha 3aHATHUSIX OLIEHWBAETCS MO €ro BBICTYIUIEHUSM IO BOIPOCaM
IIPAKTUYECKUX 3aHIATUH, JaO0OpaTOpHBIX paboT, Ha JUCKYCCHSX, IUCIYyTaX, KPyIJIbIX CTOJNAX,
KEHC-MEeToMax, IPOEKTax.

OreHka 3HaHUN CTyAEHTA HA 3a4e€Te HOCHUT KOMILICKCHBIM XapakTep, sIBISETCS OauIbHOM
U OIIPENETIACTCS €T0:

—  OTBETOM Ha 3a4eTe;
—  y4eOHBIMU JOCTHKCHHUSIMU B CEMECTPOBBIN MTEPHO/I.

3HaHUs, yMEHHs, HABBIKM CTY/ICHTA Ha 3a4€Te OLIEHMBAIOTCS B COOTBETCTBUH C OAJIbHO-
peiiTuHroBoit cucremoil. OCHOBOHM [UIsl ONpeAENeHUs] OLEHKU CIYXHUT YpPOBEHb YCBOCHHUS

CTy/IGCHTaMH MaTepuaja, mpeaIyCMOTPEHHOTO JaHHOW pabodei mporpaMMon.
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IToka3zaren, KPpUTEPUH U OLICHUBAHUS 3HAHUH U KOMIIETEHIIUI HA 3a4eTe

YpoBeHb

Kpurepun

Banabl

Bricokuii

CryzmeHT MOKa3bIBaeT OTIIMYHBIE 3HAHHS U3Y4E€HHOTO y4eOHOTO
MaTepHalia; CaMOCTOSATENBHO, JOTHYHO U TIOCTIeIOBATENBHO H3JIaraeT u
WHTEPIPETHPYET MaTepHallbl yueOHOTO Kypca; TOTHOCTHIO PaCKPBIBAET
CMBICIT TIPeTaraeMoro BOIIPOCa; BiIaJieeT OCHOBHBIMH TEPMUHAMHY U
MOHATHSMHU U3yYEHHOTO Kypca; IMOKa3bIBaeT YMEHHE MTEPETIOKHUTD

TEOpETHUYECKHE 3HAHUS Ha MPEN0IaraeMblil MPaKTHYECKUN OTIBIT

41-50

Xopommuii

CTyIeHT TOKa3bIBaCT XOPOLINE 3HAHUS H3Yy9E€HHOTO yueOHOTO
MaTepHasa; CaMOCTOATENbHO, IOTHYHO U TIOCTIeIOBATENbHO U3JIaraeT u
HWHTEPIPETUPYET MaTepHalibl Y4eOHOTO Kypca; MOUYTH MOITHOCTHIO
PacKpbIBaeT CMBICT MPEATIaraéMoro BONpoca; BiaieeT OCHOBHBIMU
TEPMHUHAMU U MOHATHUSAMHU U3y4EHHOTO Kypca; B OCHOBHOM IMOKa3bIBAET
yYMEHUE TePeNoKUTh TEOPETUUECKHE 3HaHUS Ha Mpe ogaracMblit

HpaKTH‘leCKI/Iﬁ OIIBIT

31-40
21-30

Cpennuiit

CTyIeHT MOKa3bIBACT HE OUCHB XOPOIIINE 3HAHUS U3YUYECHHOTO y4eOHOTO
Marepuaia; ciabo u3naraet ¥ HHTePIPETUPYET MaTepHalbl Y9eOHOTO
Kypca; KpaTko PacKpbIBaeT CMBICI MPEJIaracMoro BOMpoca; BIaaeeT
OCHOBHBIMH TEPMHUHAMH U MOHATHSIMH U3y4EHHOTO Kypca; MPaKTUIEeCKH
OTCYTCTBYET YMEHUE MEPETIOKUTh TEOPETHUECKUE 3HAHUS Ha

MpeJoJiaraeMblid MPAKTHUYECKUM OTBIT

11-20

Huzkuinn

[Ipu HanMYUM cephe3HBIX YIYIISHUH B MPOIECCE HIIOKEHHS yIeOHOTO
Marepuana; B cliydae OTCYTCTBHS 3HAHUN OCHOBHBIX MOHITHH U
OTIPEICIICHUH Kypca WIIN IPUCYTCTBUHU OOJIBIIIOTO KOJIMYECTBA OMIHOOK
IIPY UHTEPIIPETALIMY OCHOBHBIX OIPEICICHUN; €CIIU CTYIAEHT
[IOKAa3bIBAET 3HAYUTEIIbHBIC 3aTPYIHECHHSI IPU OTBETE HA IIPEJIOKECHHbBIE
OCHOBHBIE U JOIOJIHUTENbHBIE BOIPOCHI; IIPU YCIOBUU OTCYTCTBUS

OTBETA Ha OCHOBHOMW U JIONOJHUTEJIbHBIA BOIPOCHI

10 6amn u

HMXE

MakcumanabHOEe KOJIMYECTBO OajlioB, KOTOpPOE CTYJICHT MOXET HaOpaTh B THpolecce

oOydyeHusi B pamkax yueOHoro kypca — 100 éannos:

Ne | Poccuiickasg cuctema Onenka | CrnoBecHasi MHTEPIIPETALUS OLIEHOK
/1 ECTS ECTS
bannsl
1 3ayTeHo 96-100 A Excellent — BeIgaroIecs: 3HaHuA C
BO3MOKHBIMHU HE3HAYUTENBHBIMU
MOTPELUIHOCTSIMU
2 91-95 B Very Good — 3HaHUsI BBIIIE CPETHETO
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YPOBHSI, C HEKOTOPBIMH OIITHOKaMU

3 3auTeHo 81-90 C Good — mpaBUIbHO BBHITIOJIHEHHAS
paboTta ¢ HEeCKOIBKUMHU 3aMETHBIMH
olnOKaMu

4 71-80 D Satisfactory — pabora, BBITIOJTHEHHAS
YAOBJICTBOPUTCIIBHO, C 3aMCTHBIMU
HEJIOCTATKAMH

5 3a4reHo 61-70 E Sufficient — 3HaHUs, yIOBIETBOPAIOLIHE
MHHHMAJIbHBIM KPUTEPUSIM

6. YueOHasi iMTepaTypa u pecypchbl HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHON ceTH
"UHTepHeT", yueOHO-MeTOAMYECKOE OOecTieueHre CAaMOCTOSATEILHOM padoThI

Oﬁy'-lalOI[lI/IXCﬂ Mo JTMCIUIIJINHE

6.1. OcHoBHas TUTEpaTypa

1. T'aponba Kepunep. CrpaTermdeckoe yrpaBlIeHHME B KOMIIaHMHM. Mojenb 3pesoro
yIpaBlieHusI TpoekTaMu [DnekTpoHHBIH pecypc]/ aponsa Kepraep— D1eKTpOH. TEKCTOBBIE
nanneie.. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

2. Kum Xennman . YnpaBineHue npoekTtaMu. BeICTphIil cTapT [DnekTpoHHBIN pecypc]/
Kum  Xengman—  OnekTpoH.  TekctoBele  maHHeie. M.: JMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640

3. ArapkoB A.Il. YnpaBneHne UHHOBAIIMOHHOM JI€ATENBHOCTBIO [ DIEKTPOHHBINA pecypc]:
yueOHuK s OakanaBpoB/ ArapkoB A.IlL., T'onoB P.C.— DnekTpoH. TekcToBble NaHHBIE. M.:
Hamxkos u K. 2015. http://www.iprbookshop.ru/24766

4. KysnenoB b.T. DOkoHomuka u ¢uHaHCOBOe oOecreueHHe WHHOBAIIMOHHOM
NEeSATEBHOCTH [DNEeKTPOHHBIN pecypc]: yueOHoe mocodue Jijisi CTYIEHTOB BY30B, OOYJarOIIUXCS
Mo PKOHOMHUYECKHM criennanbHocTsIM/ Ky3nenoB b.T.— DnekTpoH. TekcToBble maHHBIE M.:

IOHUTU-AAHA. 2012. http://www.iprbookshop.ru/34532

6.2. lonostHUTeIbLHAS JTUTEPATypa

1. boromonoBa A.B. VYmpapnenue WHHOBaNMAMHU [DJIEKTPOHHBIA pecypc]: ydeOHoe
nocobue/ boromonoBa A.B.— DnekTpoH. TekcToBble AaHHBIC. ToMck: Db Kontent, Tomckmii
TrOCYJJapCTBEHHBIM  YHUBEPCUTET CHUCTEM  YIpaBIEHUS MW  paauodieKkTpoHuku. 2012.
http://www.iprbookshop.ru/14028

2. Jlykmanosa W.I'. YnpaBnenue npoexktaMu [IIEKTPOHHBIN pecypc]: yaeOHoe mocodue/
JlykmanoBa W.I'., Kopone A.I', HexnuxoBa E.B.— DnekTpoH. TEKCTOBbIE JaHHbIE. M.:
MocKOBCKHIl ~ TOCYHapCTBEHHBIM  CTpOMTENbHBIM  yHuBepcurer, OBbC ACB. 2013.

http://www.iprbookshop.ru/20044
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3. VYmpaBneHwe TpoeKTaMHd ¢ HcHonb3oBaHueM Microsoft Project [DmexkTpoHHBIH
pecypc]/ T.C. BacroukoBa [u ap.].— DneKTpoH. TeKCTOBbIE naHHbIe. M.: IHTepHeT- YHUBEpCUTET

Nudopmanmonnsix Texnonoruit (MHTYUT). 2016. http://www.iprbookshop.ru/16738

6.4. HopmaTuBHbIe NpaBoBble JOKYMEHTHI.

—

. «KoncynpranT I[Tnroc» — http://www.consultant.ru

6.5. UnTepHeT-pecypcebl

1. http://www.pmi.org - caliT IHCTUTyTa IPOEKTHOTO MEHEIKMEHTA

2. http://pm-prepare.com - caiiT yaeOHOTO IIEHTPa MPOSKTHOTO YIIPABICHIMS

3. http://www.pmpractice.ru - TyONMKalM{, CTaTbd W METOJMYECKHE Marepuasibl MO YIPABICHHIO

MIPOEKTaMH.

4. http://www.pm-expert.ru — MyOJNMKallUK, CTaTbl M METOJUYECKHE MaTepHajbl 10 YIpPaBICHUIO

MIPOECKTaMH

5. http://www.profy.ru myOnmkamnuu, CTaThbil B METOAMYCCKUE MATEPUAITBI TIO MCHEJKMEHTY.

Cnpaeouﬂble cucmembol

1. www.microsoft.com / - caiiT kommanuu Microsoft, paspaboTunka MS Project

www.yandex.ru / - [louckoBas cucrema
www.busineslearning.ru / - CuctemMa AUCTaHIMOHHOTO OM3HEC 00Pa30BaHUS

www.test.specialist.ru / - IlenTp komnbiotepHoro odyuenust MI'TY um. H. O. baymana

nok wn

www.expertsystems.ru — CailT komnanuu Expert Systems

7. MarepuaJibHO-TeXHHYecKas 0a3a, HH(pOpMaLMOHHbIC TEXHOJIOTHH, IPOIrPAMMHOE

odecrneueHue 1 I/IH(l)OpMaIII/IOHHI)Ie CIIPaBOYHBIC CUCTEMbBI

Jlns mpoBeleHHs 3aHATHH MO JUCHUIUIMHE HEOOXOIMMO CIenyrollee MaTepHalbHO-
TEXHUYECKOe obOecrieueHue: ydyeOHble ayauTOPHM JUIsl NMPOBEIACHUS 3aHATHH JIEKIMOHHOTO WU
CCMHUHApPCKOro TUIIA, TPYIIOBBIX WU WHAWBUAYAJIbHBIX KOHCy.HI)TaIII/If/'I, TCKYHICTO KOHTPOJIA H
MIPOMEKYTOYHOM aTTeCTalluy, JIsl CAMOCTOSITEIbHOW pabOThl: YMTAJIbHBIE 3aJ1bl OMOIMOTEKH.

KomnbroTepHslil ki1acc ¢ KoMmMmbioTepamMu (HOyTOykamu), OObEAMHEHHBIMHU JIOKAJIbHOM
CETbI0, 110 KOJIMUYECTBY CIylIaTeei.

LCD — npoexrop,

HoyrOyk npenonasarens,


http://www.expertsystems.ru/
http://www.test.specialist.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.microsoft.com/
http://www.profy.ru/
http://www.pm-expert.ru/
http://www.pmpractice.ru/
http://pm-prepare.com/
http://www.pmi.org/
http://www.consultant.ru/
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9KpaH,

baumaapr,

domacrtepsl.

Wudopmanmonnsie crnpaBouHble cuctembl: Hayunas Oubmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIGKTPOHHAS OoubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hammonansnas snekrponHass OmOmmorexka. URL: www.nns.ru;
Poccuiickast rocymapctBenHas Oubmmorexka. URL: www.rsl.ru; Poccuiickas HammoHanbHas
oubmuorexka. URL: www.nnirru;  OnektpoHHas  Oubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTporHO-OMOIMOTEYHAst cuctema M3pmatensctBa «Jlamp». URL:
http://e.lanbook.com; DnexrporHo-6uGmHoTeunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.

[Iporpammubie mponayktel Microsoft Office: Excel, Word, Power Point, mporpamma

«Antiplagiat.ruy», mporpamma «Project Expert» for Windows.
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