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COJEPKAHUE

[lepeuens mIaHUpyeMBIX pe3yAbTAaTOB OOYYEHHS IO JUCLUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH PE3YyJIbTaTaMU OCBOEHHSI 00pa30BaTeIbHOM MPOTrpaMMBbl
O06beM 1 MeCTO TUCHUIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpamMMbl
ConeprkaHue U CTPYKTYpa AUCIUIUIAHBI
Marepuanbl TEKyIIETO KOHTPOJIS YCIIEBAEMOCTH OOydJaromMxcst W (POHA OIIEHOYHBIX
CPEICTB IIPOMEKYTOUHOH aTTECTalluy 1O JUCIUIIIIMHE
Meronuueckue yKa3aHus sl 00y4Jarouxcs 0 OCBOSHHUIO TUCITUILITMHbI
VYuebnas nurepatrypa M pecypchl HH(DOPMAaIMOHHO-TEIEKOMMYHHKAIIMOHHON CeTH
"UntepHer",  y4eOHO-METOIMYECKOE  OOECIEYeHHE  CaMOCTOATENBHOW  paboThI
00yJaroIuMXCst MO AUCIUILUINHE

6.1. OcHOBHas nuTEparypa

6.2. JlonoyHUTENBHAS IATEPATYPA

6.3. YueOHO-MeToqruecKoe 00ecIieYeHne CaMOCTOSTEIbHON paboThI

6.4. HopMaTuBHbBIE IPABOBBIE JOKYMEHTHI

6.5. IurepHeT-pecypcesl

6.6. lHbIE HICTOYHUKHN
MarepuanbHo-TeXxHUYeCcKass 0a3a, MHGOPMAIMOHHbIE TEXHOJOTHH, IPOTPaAaMMHOE
obecrieueHre 1 HHOOPMAITMOHHBIC CITPABOYHBIE CUCTEMBI
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1. l'[epeqem) INIAHUPYEMBIX PE3YJIbTATOB oﬁyqe}ma nmo AMCHHUIIIMHE, COOTHECCHHBIX C
NJIAHUPYEMBIMH PE3YJIbTATAMHU OCBOCHUS IIPOIrPaMMbI

1.1.

Juciummua  b1.B.06

«HpO(I)eCCI/IOHaJ'ILHLIC HaBbIKKM MCHCIKCPa»

o0ecreynBaeT

OBJIAACHUEC CICAYIOIMUMHA KOMIICTCHIHUAMU C YYETOM OTala:

1.2.

Kon HanmenoBanue Kon HanmenoBanue 3Tana
KOMIIeTeHIM U KOMIIeTeHIM U 3Tana 0CBOEHUs! O0CBOEHMS KOMIIeTeHIUH
KOMIIETeHIIH U

[IK-1 CIIOCOOHOCTHIO IK-1.2 CIIOCOOHOCTD YNPABIATh
YIPABJIATH rpynnamMu (KOMaHIaMH)
OpraHu3aLUsIMH, COTPYIHUKOB,
HOJIpa3/IeICHUSIMH, MoJipa3/ieIeHUSIMH,
rpynmnamu (KOMaH1aMH) OpraHu3alMsIMU B
COTPY/IHUKOB, npodeccuoHanbHON
POEKTAMHU U CETAMU JeSITebHOCTH

B peE3yabTaTe€ OCBOCHUA OUCHUILIMHBI

b1.B.06 «IIpodeccuonanpHpie HaBBIKA

MEHEDKEPa» Y CTYJCHTOB JOJKHBI ObITh C(HOPMHUPOBAHBI:

OT®/TP (npu Koa srana Pe3yabTaThl 00y4eHus
HAJIMYUH OCBOCHMA
npodgcrannapra)/ KOMIIETEHIHH
TPY/AOBbIE WJIH
npodeccuoHaJIbHbIE
AeHCTBHSA
[Ipodeccuonanpubnii | [IK-1.2 HAa YPOBHE 3HAHMIA:
CTaHIapT OcCHOBBI CAMOMEHEPKMEHTA
«CIIEIMAaTHCT 110 OcHoBHblEe  TpeOOBaHUSI K  KOMIIETCHIMH
YIIPABJICHHIO MEHELKEpa
[TpuHIMTIBL NIPUHATUSA peuieHui U

[IepCOHATIOM» YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3paboTka
CHCTEMBI
OTIEPAIIMOHHOTO
YIIpaBICHHUS
[EPCOHATIOM M PabOTHI
CTPYKTYPHOTO
[10Ipa3ICTICHHS

Pa3HOBUIHOCTH YIIPABJICHUYECKUX PELLICHUI
Metozabl OLIEHKH W Pa3BUTHSI OPraHU3AlMOHHON
KYJIbTYpPBI

[IpaBuiia NOArOTOBKU U POBEACHUS COOpaHUil
TexHonmoruu u MeTonbl (HOPMUPOBAHUA U
KOHTPOJIS1 OF0JDKETOB

ITopsimox mpoBeneHUsl 3aKYIOYHBIX NPOLEAYP U
odopMIIeHUsT COMTyTCTBYIONIECH TOKYMEHTAIIUN
OCHOBBI  MPOU3BOACTBEHHOM  JEATEIBHOCTH
OpraHu3aIuu

OcHOBBI OOIIEH M COLMAJILHOM IICHXOJIOTHU,
COLMOJIOTUH W TICUXOJIOTUU TPyJa, SKOHOMHUKHU
Tpyaa, 0€30MacHBIX YCIOBHMA TpyAa

CrtpykTypa opranu3anuu

TpynoBoe 3aKOHOJATENBCTBO M HHBIE AKTBHI,
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coJieprKallife HOPMbI TPYAOBOTO MIpaBa
OCHOBEI APXUBHOT'O 3aKOHOdaTeJIbCTBa u
HOpPMaTUBHbIC TIpaBOBbIE akThl  Poccuiickoit
@eﬂepaunn, B 4aCTHU BCACHHUA NJOKYMCHTALIUU 110
nepcoHay

OcHOBBI HAJIOTOBOTO 3aKOHOJIATEIhCTBA
Poccuiickoit @eneparuu

OCHOBEI MUT'PALIMOHHOT'O 3aKOHOJaTCJIbCTBA
Poccuiickoit @enepanyu, B 4aCTU MPUBJICUCHUS
U TPYLOYCTPOMCTBA MHOCTPAHHBIX TI'PAXKIAH U
nu1 6e3 TpaKJaHCTBA

OCHOBEI AIMUHUCTPATUBHOI'O 3aKOHOAATCIILCTBA
B o0jacTh  ympaBieHHsS IEPCOHAJIOM U
OTBETCTBCHHOCTHU AJOJIKHOCTHBIX JINIT
3akoHomarenbcTBO Poccuiickoit denepaunu 1o
3alIUTC NMCPCOHAJILHBIX JAHHBIX

JlokanpHble HOPMATUBHbBIE aKThl OpraHU3alUU B
00JIaCTH yTpaBJIEHUs IEPCOHATIOM

[Topsiok 3akitoueHUsT JOTOBOPOB (KOHTPAKTOR)
HopMbI 5THKH 1€T0BOTO OOIICHHS

baszoBbie OCHOBBI HMH(OPMATHKH, CTPYKTYpHOE
NOCTpOEHUE  HMH(POPMAIIMOHHBIX  CHCTEM H
0COOEHHOCTH PaOOTHI C HUIMHU

Mertonpl, ciOcOObI M1 MHCTPYMEHTHI YIIPaBICHUS
MEPCOHAIOM

MCTO,Z[E;I aHaJinu3a KOJIMYECTBCHHOT'O u
Ka4eCTBEHHOT'0 COCTaBa MepcoHasa

ITonutuka YIpaBICHUS IIEPCOHATIOM
OpraHu3anuu

CucreMbl CTaHAAPTOB MO OW3HEC-TIpOIIECCaM,
npodeccusM, HopMaM Tpyaa

Cuctembl, MeTO/IBI ¥ (HOPMBI MAaTEPUAIBHOTO U
HEMAaTepHAIIbHOTO  CTUMYJHUpPOBaHUS  Tpylda
nepcoHasa

TexHonmoruun u Metonbl (HOPMUPOBAHUA U
KOHTPOJIsI OI0JDKETOB

HA YPOBHE YMEHUH:

OuenuBath MpoOieMbl B 00NAcCTH yHpaBIeHUS
coboit

Onpenensrsb POOIIEMBI B obmactu
OpPTraHW3aIMOHHONW KYJIbTYPbl M HAaXOAWUTh HX
peneHus

[TpumeHSITH pa3IMYHbIC BH/IBI
WHAVNBUIYAIBHOTO W TPYNIOBOTO MPUHATHS
peleHuit

Omnpenensate TpeOOBaHMA K TIOATOTOBKE U
MIPOBEICHUIO COOpaHui

Opranu3oBbIBaTh paboty nepcoHaa
CTPYKTYPHOTO TIOIpa3/ICICHUs
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OnpenensTh 3aJauyd IMEpPCOHANa CTPYKTYPHOTO
MOJIpa3ieieHHsI, UCXOM U3 IleNield U CTpaTeruu

OpraHu3aINH

CoznmaBath M ONKCHIBATH OPTAHU3AMHOHHYIO
CTPYKTYDY, ey, 3a/1a4H, byHKIAH
CTPYKTYpPHOTO TIOAPa3/AEICHUS

[TpumeHsTH METO/IBI yIpaBJICHUS
MEKIINIHOCTHBIMH OTHOIIICHUSIMH,

dbopMupoBaHusl KOMaH], Pa3BUTHs JIUIEPCTBA U
WCTIOMHUTENFHOCTH,  BBISBICHHUS  TAJIAaHTOB,

OTIpeiesIEHUs! YIOBJIETBOPEHHOCTH paboTOM
Onpenensitb, aHAIU3UPOBATh, MOJEIUPOBATH U

BBICTpAaWBaTh  BHYTPEHHUE  KOMMYHHUKAI[UU

HiepcoHasa
Pa3pabarpiBaTh TNPOEKTHBIC MPEAJIOKEHHS U

MeponpusTHs 10  3PQeKTuBHON  pabore

nepcoHasna
BHenpsaTe  cTparermo 1O yIpaBIICHHIO

MNEpCOHAIOM

Ha YPOBHE€ HABBIKOB:

ba30oBpIMM HaBbIKAMU CAMOMEHEKMEHTA
Pa3zpaGoTka mnporpamMmbl COBEpIICHCTBOBAHUS
OpraHU3aIlMOHHON KYIJIBTYpPBI

IlocTaHOBKA ONEPATUBHBIX LEJIEH I10 BOIPOCAM
YIPaBJICHHS IEPCOHATIOM

Pa3zpaGoTka miuaHOB, MporpaMm U IpoOLEnyp B
YIPaBJICHUH EPCOHATIOM

PaspaboTka mpeIoKeHUH TO  CTPYKType
MOJIpa3/ieieHHs U MOTPEOHOCTH B IEpCOHAlIe
Pa3zpaGoTka mpemioxeHHii MO 00eCHeueHHIO
NepCcoHaNoOM, (OPMHPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIaThl TPYyAd, KOPHOPATUBHBIM
COIlMAIBHBIM  IIpOrpaMMaM M COLUAJIbHOMI
MIOJIUTHKE

Pa3paboTka mpemsiokeHHMii O 3arpatax H
(dbopMUpPOBaHUIO OOKETA HA TIEPCOHAI
Pa3paboTka mpenyokeHUd 10  3aKIIFOUEHHUIO
JIOTOBOPOB  I10 YIPABJIEHUIO IIE€PCOHAJIOM C
MTOCTaBIIMKaMHU yCIIyr u MIPOBE/ICHHE
MpeIBapUTEIbHBIX IIpoLEayp o nux
3AKJITHOYECHHIO
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[IpodeccronanbHbII
CTaHIapT
«CIIelIMaInucT I10
YIIPaBICHUIO
[IePCOHAIOM)

y1B. 06.10. 2015 . Ne
6911

G/02.7 Peanuzanus
OTIePAITMOHHOTO
VIIPaBIICHUS
[EePCOHAIIOM U PabOTHI

CTPYKTYPHOTO
[10/Ipa3IeIeCHUs

[IK-1.2

HA YPOBHE 3HAHUIA:

Teopunm ymopaBieHMs IEPCOHAIOM M €r0
MOTHBaLUU

CDOpMBI n MCETOABI OLCHKH II€pCOHAIa H
pe3yJIbTaTOB UX TpyJa

MeToapl aHaIW3a BBHINOJIHEHUS IIJIAHOB U 3ajJa4,

OIpeICIICHUS ux SKOHOMUYECKOU
3¢ dEeKTUBHOCTH
Texnomornu ONEPaTUBHOIO YIIpaBJICHUS

NePCOHATIOM OpraHU3aluu
Cucremsbl, MeToAbl U (HOPMbI MaTepUATBHOTO U
HEMAaTepUAIIbHOTO  CTUMYJIMPOBAaHUS  Tpyla
nepcoHala
TexHomorun U MeTonbl  (OPMHUPOBAHUS U
KOHTPOJISI OF0JDKETOB
Teopun © MeTOABl YHpPABICHUS Pa3BUTUEM
nepcoHala
OKOHOMHUKa Tpyza
OpranuzaliOHHO-IITaTHAS CTPYKTYypa
OpraHu3aIu
[Tomutka  ynpaBiaeHHs  NEPCOHAIOM U
collMasbHas MOJIUTUKA OpraHu3aluu
Ilenu, cTparerus pa3BuTuUs M OU3HEC-IUIaH
OpraHu3aIu
MeTonKN TUTAaHUPOBAHUS M TIPOTHO3HPOBAHUS
HoTpeOHOCTH B IepcoHase
[Topsinok yperyaupoBaHusi TPYJIOBBIX CIIOPOB
TpeOoBaHuss W mpaBuia NPOBEACHUS aAyIuTa
paboThI C MEPCOHATIOM
Dopmbl COLMAJILHOTO  MapTHepCTBa U
B3aMMOACUCTBUA € IpodecCHOHAIbHBIMU
COI03aMM U JIPYTMMHU IpEACTaBUTEIbHBIMHU
opraHamu pabOTHUKOB, " WHBIMHU
OpraHu3alUsIMU
[Topsimox oopmieHUsT KaIPpOBBIX JOKYMEHTOB H
NPUJAHUS UM FOPUAMYECKON CUIIBI

HA YPOBHEe YMEHHUIi:

Onpenensaitb  30HBl  OTBETCTBEHHOCTH U
3¢ dEeKTUBHOCTH paboThI nepcoHaa
CTPYKTYPHOTO TIOJPA3JEJICHUs, PACHpPEAeaTh
3ajaud W oOecre4yuBaTh  MaTepUANbHO-
TEXHUYECKHUE PECYPCHI AJIS UX HCIIOTHEHUS
IIpuMeHATh METOABI ONEPATUBHOIO YIPABIICHHUS
MePCOHATIOM OpraHU3aluu

KoHTponupoBare HUCHOJHEHHE MOPYYEHUH W
3aJja4, BHOCUTb CBOEBPEMEHHBIC KOPPEKIHH B
IIaHbI U 3a1a41

Omnpepensite  nokazarenu  3((EeKTUBHOCTH
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paboThI EpcoHaa Mopa3aesICHHs
VhopaBnaATe  MOTMBaMEdl  NepcoHana,  €ro
BOBJICYEHHOCTBIO U JUCHUILTUHON Tpyna
CocraBnaTh TIJTaHbI NESITENIBHOCTH
CTPYKTYpPHOTO HOAPa3/IeIeHUsl OpraHu3aluu
CocTaBniaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBAThH CTaTbH pacxonoB
CTPYKTYPHOTO NOJPA3/IEICHUS JUIS
bopMupoBaHus O0I0JHKETOB

ITpon3BoguTh aHaIM3 TEKyIIEH JEATEIBHOCTH
CTPYKTYpHOTO TOApa3JelieHuss U BHEAPATh
IIPOLEAYPHI IO €€ ONITUMU3ALINN

[IpencraBisiTh MHTEPECHl OPraHU3ALMU U BECTH
IIEPETOBOPBI € TOCYAAPCTBEHHBIMH OpraHami,
npoecCUOHAIBHBIMU  COI03aMH U JIPYTUMU
NpeJCTaBUTEILHBIMU OpraHaMu PaOOTHUKOB I10
BOIIPOCaM IEpCOHANa

Bectu neperoBopsl ¢ MocTaBUIMKAaMHU YCIYT IO
YCIIOBHSIM 3aKIIFOYAEMBIX JJOTOBOPOB
ITpon3BoguTh TpeaBapUTEIbHBIE 3aKYIIOYHBIE
npoueaypsl U 0GOpMIISITH COIMYTCTBYIOUIYIO
JIOKYMEHTALUIO TI0 3aKJIFOUEHHIO T0TOBOPOB
[IpoBoauTh aymuT pe3yabTaToB paboThl  C
NIEPCOHAJIOM

HA YPOBHE HABBIKOB:

HJ'IaHI/IPOBaHI/IC ACATCIIBHOCTH ITOAPA3ACIICHUA U

nepcoHaa
OmnepatuBHOE yhpaBiIeHUE MIEPCOHAIOM

MO/Ipa3IeeHUs] OpraHUu3alu
Pacuer 3aTpar 1o noapasaesieHuIo U MoAroToBKa

NPeITOKEHUH TSt popMUpOBaHUS OFODKETA
Pa3paboTka CTaH/JapTOB JEATEIEHOCTH

MOJIpa3IeICHHS U YHU(PUKAIUS TPOIIECCOB
IIpoBeneHre MHCTpYKTaXxa Mo OXpaHe TpyAa
[TocTaHoBka 3amad pabOTHHUKAM CTPYKTYPHOTO

noapasacICHUsA, OMPECACIICHUC PECYPCOB I UX

BBIITOJIHCHUS, KOHTPOJIb UCITIOJIHCHUA
AHanu3 IUIAHOB W OTYETHOCTH IIOJYNHCHHBIX

pabOTHUKOB, pa3paboTka TMPEATOKEHUU IO
YIAYYIIEHHEO nokasaresei JeSITeITbHOCTH
10Jpa3AeICHUS

[TpodeccronambHbII
CTaHIapT
«CIenIMaIucT I10
YITpaBJICHUIO

[IEPCOHAIIOM)» YTB.
06.10. 2015 . Ne 6911

IIK-1.2

HAa YPOBHE 3HAHMIA:

TpeOoBaHUsl K CTHIISIM YIPaBJICHUS U PEAKIIHIO
MOTYMHEHHBIX Ha CTHJIb yIpaBiIeHUs
PYKOBOIUTEIS

3aKOHOMEPHOCTH TPYIIIIOBON pabOTHI
TexHonorun CO3JaHHAg U pa3BUTUSA KOMAaH[
CylmHOCT, M COAEpKaHHE  YIpaBICHMUS,




8

H/01.7 Pa3paboTka
CHCTEMBI
CTpATErHuECKOro
yIIPaBIICHHSI
[epPCOHATIOM
OpraHU3aIiH

npoOiem MOTHBAIIHH, JHIEPCTBA u
PYKOBOJICTBA, COIIMAJIbHO-3TUYECKHX AaCHEKTOB
yIpaBJICHUS

Mertoasl  OLIEHKH  pabOTBl  CTPYKTYPHBIX
HOApa3IeNICHNH, Pe3yIbTaToOB TPy IepCOHANA
Metoapl TpoBeNeHHUs ayAMTOB, KOHTPOJUIMHIA
YTIPaBICHYECKHUX MTPOIIECCOB

Meroasl  aHanmu3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOT'O COCTaBa MEePCOHAA

Cucrtembl cTaHIapToB 1O Ou3HEC-Tpoleccam,
npodeccusM, HOpMBI Tpyaa

Cuctembl, MeTO/IBI M (DOPMBI MATEPUAIIBHOTO U
HEMAaTepUAIBHOTO ~ CTUMYJHMPOBAaHUS  Tpyna

nepcoHaa

MeTombl aHaaM3a COIMUANBHBIX IPOTPaMM |
onpeaeneHus ux HKOHOMHYECKOM
b (HEKTUBHOCTH

TexHomorun W MeTOnbl  (OPMUPOBAHUS U
KOHTPOJISl OF0/DKETOB Ha MEPCOHAI

TpeOoBaHusi oxpaHbl M O€30MACHBIX YCIIOBHIi
Tpyna

Ilenn, crTpateruss © KazapoBas IOJMTHKA
OpraHu3alun

HAa YPOBHE YMEHHIi:

Onpenensate npoOeMbl TPYITIOBOI IUHAMHUKH U
BBIOMPATH MOIXOAAIIYIO MOJIEIIh TOBEACHUS

IIpumeHATH pa3jIn4yHbIE BUJIBI
WHJUBUIyaIbHOTO U TPYIIIOBOIO IPUHATHS
peLeHui

Onpenensitb TpeboBaHMS K TOATOTOBKE U
NPOBEIECHUIO COOpaHUit

Hcnonb30BaTh COBpEMEHHBI HHCTPYMEHTapUi
YIIpaBICHUS YeJIOBEUECKUMU pecypcamu,
MeToAbl  (OPMUPOBAHUA U  TMOAJCPKAHUS
9TUYHOI'0 KJIMMara B OpraHu3alivi U HaBBIKU
JIEIOBBIX KOMMYHHKAITHH

Co3naBaTe M ONMCHIBATH  OPraHU3ALMOHHYIO
CTPYKTYpY, LIeNH, 3a/1aui, PyHKIHUU CTPYKTYpHBIX
MOAPA3ACICHUN U JOKHOCTHBIX JIUI]

[IpumensaTh METOJIBI YIIPABJICHUS
MCXKINYHOCTHBIMHU OTHOIICHHUAMU,
(dhopMHUpOBaHUS KOMaHJ, Pa3BUTHS JUACPCTBA W
HUCITIOJITHUTECIBHOCTH, BBISIBJIICHUA TaJIAaHTOB,
ompeJielieHus YAOBIETBOPEHHOCTH paboTOn
Omnpenenarp ¥ aHaJIUM3UpPOBaTb BHYTPEHHUE
KOMMYHHKaIUU, MOACIUPOBATH IIOBCACHUC
niepcoHaia

HpeJICTaBJ'IHTI: HHTCPCCHI OpraHuvs3anu B
TOCYAapCTBCHHBIX OpraHax, BO BSaHMOﬂeﬁCTBHH C
HpO(i)COIOBaMI/I, MHBIMHA NMPpEACTABUTCIIbHBIMU
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OopraHaMu pa6OTHI/IKOB I10 BOIIpOCaM II€pCoOHaIa

CocTaBisiTh, pPacCUMTHIBATH, KOPPEKTUPOBATb U
KOHTPOJIUPOBATh CTaTbU PACXOAOB OIOKETOB M
GbOHIIOB Ha TpOrpaMMbl U MEPOIPHUATHS IO
YIPaBICHUIO MIEPCOHATIOM OpPraHU3aLNN

PaGoTtath ¢ WHGOPMAMOHHBIMU CHCTEMaMHU |
06a3aMy JaHHBIX II0 BOIIPOCaM  yIpaBIICHUS
[IEPCOHAIIOM

[TpoBOAMTH ayIMT W KOHTPOJUIMHI B 00IacTH
YIPaBIEHHSI IEPCOHATIOM

Pa3pabarbiBaTh  KOpHOpaTHBHBIE  COLIMAJILHBIC
POrpaMMbl

HA YPOBHE HABBIKOB:

Opraau3anys rpynmnoBoil paboThl

IToctanoBka CTPATETUYECKUX neieu B
YIPaBJICHUH [EPCOHATIOM

Pa3paboTka KOpIopaTUBHOM MOJIUTUKH, IIJIAHOB,
mporpamMm, IMpoLEeAyp W TEXHOJIOTMH IO
YIPaBIEHUIO IIEPCOHAIOM

Pa3paboTka  KOpmOpaTHMBHOM  KYJIBTYpHI |
COIIMAILHOM TMOJIUTUKH, CHUCTEM MOTHBAIUHU,
3¢ (HEKTUBHOCTH, OIICHKH W Pa3BUTHS ITEpCOHATA
dopmupoBaHHe CHUCTEMBI OILIATHI u
OpraHu3aluu Tpynaa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHUE TOTPEOHOCTH B  IEpCOHaje
OpraHu3aIu

[IpodeccronanbHbII
CTaHIapT
«CIIelIMaInuCT 110
YIPABICHUIO
[epPCOHATIOM) YTB.
06.10. 2015 . Ne 6911

H/02.7 Peanu3zarus
CHCTEMBI
CTPaTErHYECKOro
YIIpaBICHHUS
[IepCOHATIOM
OpraHHU3aIiH

IIK-1.2

HAa YPOBHE 3HAHMIA:

Teopun ynpaBieHus: OpraHu3alyei, MoJuTuKa u
CTpaTeTus YIPaBICHUS IIEPCOHATIOM

Mertomp yIpaBJICHUS pa3BUTHEM "
3¢ HEKTUBHOCTHIO OpraHu3aluy, METO/IbI
aHaM3a BBIMIOJHEHUS TUIAHOB U IPOTpamMM,
onpeaeneHus 170'¢ HKOHOMHYECKOM
3¢h(HEKTUBHOCTH

Opranuzanus yIpaBIeHUS pa3BUTHEM
OpraHu3aINH

MeTonbl aHanu3a BBITIOTHEHUS TUTAHOB U 3a7a4,
OTIpeIeIICHUs ux HKOHOMHUYECKOU
3¢ HEeKTUBHOCTH

Mertomp OLICHKH, pe3yJIbTaToOB "

3 PEeKTUBHOCTH TPy

Mertonpl  BHEIPEHUST CHCTEMBI  yIIPABJICHUS
NepCOHATIOM

OcHOBBI paOOTHI 110 IPOHOPUEHTAITUN
MeToauKy TUTAaHUPOBAHUS U MPOTHO3UPOBAHUS
MOTPpeOHOCTH B TIEPCOHATIC

Ilenn, cTparerus pa3BuTUs W OW3HEC-TUIaH
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OpraHu3aluu
Teopun u wmeronsl (opmupoBaHuo OpeHaa
OpraHu3aluu

TpeOoBaHusi oxpaHbl M O€30MACHBIX YCIIOBHIi

Tpy/a

HA YPOBHE YMEHUH:

[Tpou3BomUTh  aHANM3  JACATEIBHOCTH  TIO
VIPaBICHUIO  IEPCOHAIIOM,  pa3padarbiBaTh
nokasarenau 3GpHEeKTUBHOCTH padOThI
®dopmHupoBaTh IUIAHBI W MEPOIPHUATHS IO
yIPaBJICHUIO TIEPCOHAIIOM

PaccunthiBath OrO/KET B 007acTU ympaBICHUS

HIepCOHAIIOM
Onpenenstb 30HBI OTBETCTBEHHOCTHU
pPaOOTHHUKOB M TOJPA3ICICHUH, CTABUThH 3aa4uu
PYKOBOJIUTEISIM noJpasaeeHu "
o0ecreunBaTh pecypesl U UX UCIIOTHEHHS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJTHEHUE MTOPYYEHUH U 3a1a4

VYnpasnarb 3 PEKTUBHOCTHIO u

BOBJICYCHHOCTBHIO ~ NEpCOHANA, JAUCIUIUIMHON
Tpyla u coOmojeHrneM Oe30MacHbIX YCIOBUM
Tpyna

Bectu meperoBopsl O BOIPOCAM COIMAIHLHOTO
HapTHEPCTBA M MPEACTaBIATh  HHTEPECHI
OpraHu3allii B TOCYJApCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COI03aX W JPYIHX
NPEJCTaBUTEIIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aLMsIX 110 BOIPOCaM IepCoHaa
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0azaMM JaHHBIX IO BONPOCAM YIPABICHUS
NIePCOHATIOM

[IpoBOmUTE aymUT W KOHTPOJUIMHT B OOJIACTH
yIpaBJICHUS TIEPCOHATIOM

dopmupoBaTh U NPOBOAUTH  COLHAIBHYIO
MOJMTUKY U COLMAIIbHBIC IPOTPAMMBI

BecTtu meperoBopsl ¢ MOCTaBIIMKAMHU YCIYT II0
YCIIOBHSIM 3aKITIOYAEMBIX JJOTOBOPOB
[TpousBomuTh 3aKyIOYHbIE HpOLEAYPHI,
0OpMIIATH U aHAJIU3UPOBATH

HA YPOBHE HABBIKOB:

[InanupoBaHue JESATETBHOCTH U pa3paboTKa
MEPONPUITUIA IO YIIPABJICHUIO IEPCOHAIOM IS
peanuszanuu CTPaTETUYECKUX neneu
OpraHu3aluu

BHenpeHne MONMTUK, IUIAHOB, IIPOTrpamw,
IpoLeayp M TEXHOJOIMM 10 YIPAaBICHUIO
IIEPCOHAJIOM

[TocTpoeHHE OpraHM3ALMOHHOM CTPYKTYPBI C
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YYETOM TUIAHOBOM MOTPEOHOCTH B IEpCOHANIE U
B3aMMOJCUCTBUS CTPYKTYPHBIX MOJApa3AeleHui
OpraHu3aIuu

BHenpenve u monanepkaHHe KOPHOPATUBHOM
KYJIbTYpbl H COIII/IaJIBHOﬁ INOJIMTUKHU, CHUCTEM
MoTHUBallMK, A(G(GEKTUBHOCTH, OLECHKH U
pa3BUTHSA TIEpCOHATIA

Buenpenne W mojiepKaHHE ~— CHCTEMBI
OpTraHW3aIK TPYy/a U OIJIATHI IIEpCOHANA
VYnpaBiieHue  BHEApEHUEM  TporpamMM U
NPUHLIMAIIOB  CTaHJApTU3aLMK, YHU(PUKAIUH,
aBTOMaTH3AIHH MPOLIECCOB yIpaBIeHUS
MIEPCOHAJIOM M 0€30IMMacCHBIX YCIOBUHN TPy/aa
Opranuzanus MIPOBEICHHUSI aymTa u
KOHTPOJUIMHTA B YIIPABJIICHUH TIEPCOHAIOM
[TocTanoBka 3a1ad PYKOBOJHUTEISIM
CTPYKTYPHBIX TIOJPA3JICIICHUIA, OTpeAciICHUS
MaTepUATbHO-TEXHUYECKUX PECypCoB s HUX
BBITIOJTHCHUA

AHanu3 OTYETHOCTH MO  YIPABJICHHUIO
NEPCOHAJIOM H  BBISIBICHHE PECYpCOB  IIO
VIYUYIICHUIO IeATETHbHOCTH OPTaHU3aIHH

CornacoBanue YCIIOBUM 3aKITF0YaEeMbIX
JIOTOBOPOB MO  BOMNpPOCaM  yIpaBJeHUs
MIEPCOHAIOM

2. O0beM M MecTO JMCHHUILIUHBI B cTpykType OII BO

O6mas Tpynoemkocts nuctuiuinabl 51.B.06 «IIpodeccuonanbable HABBIKM MEHEKEPay
1o y4eOHOMY IIJIaHy COCTaBJsIeT 3 3auyeTHHIX eauHMIbl, 108 akageMudyeckux 4yacos, 2-if Kypc.
KonmuecTBo akaieMHUeCKHUX 4acoB, BBIACICHHBIX Ha KOHTAKTHYIO pabOTy C MperojaBaTeieM —
24, B TOM 4Hcle JEKUUM — 6 aKaJeMUYECKUX YacoB, MPAKTHUECKUE 3aHATUS —
18 akageMHUecKHX 4acoB; Ha CaMOCTOSTENIbHYIO padoTy oOydarommxcs — 75 akaJeMU4ecKuX
4acoB, KOHTPOJIb — 9 akaJleMU4YEeCKUX YacoB.

Hucuumuimaa b1.B.06 «IIpodeccnonanbable HaBBIKM MEHEDKEpay» SIBISCTCS OAHOM W3
00s13aTeNbHBIX TUCHMIUIMH B MOATOTOBKE MEHEIKEPOB, BXOAUT B JAUCHUIUIUHBI BapHaTUBHOMN
YacTH.

I'my6okoe ycBoeHHME MaTepuallia 00eCleuMBAeTCs COYETAaHHMEM AayIUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOW paboThl OOy4arolMXcs C JUTEepaTypodl M HOPMATUBHBIMU JTOKYMEHTaMHU.
OCHOBHBIM BHUJIOM Y4Y€OHBIX 3aHATMH MO JAHHOM JUCLUIUIMHE SIBISAIOTCS JIEKUUH U
IpakTHUeckue 3aHATUA. IIpakTHueckue 3aHATHS NPOBOAATCA B BUAE JUCKYCCUM, CEMHHApOB,
IPYIIOBOIO MPOEKTHOTO 00yueHus. M3yduenue AMCIUIUIMHBL OCylIecTBIseTcsa Ha 2-M Kypce. [1o
IUCLUMIUIMHE OCYLIECTBISETCS TEKYLIMH KOHTPOJIb M MPOMEXKYTOUYHBIM KOHTpPOIb B (hopme
9K3aMEHa.
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VYcenemnas peanuzamus nenmn U 3anad  gucuuiinael b1.B.06  «IIpodeccuonanshbie
HaBBIKM MEHEJKepa» JOCTUTAeTCs OCPEICTBOM MOIy4eHUs] 00y4aroUMMUCS 3HaHUM, yMEHUH U
HABBIKOB TP U3y4eHUH TUCHUIUIMHBI 0a30Boif yacTu b1.5.01 «CoBpemenHblit MenemxMenT (1-

i Kypc).

3HaHus, MoJTyYeHHbIE B Tiporecce nzydeHust nuctuiuinabl b1.B.06 «IIpodeccuonanbhbie
HaBBIKA MEHEDKEPay, CIyKaT 0CHOBOM 1y1st ocBoeHus qucuuiuind b1.B.JIB.02.01 «Ynpasnenue
koH(pmukTamm» (3-i kype), b1.B. JIB.04.02 «HaBbiku BeeHUs IeperoBopoB» (3-i Kypc).
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Oobem JUCHUINIJIMHBI
O — O6nem JUCIHATLIUHDI, uac.
U CaMOCTOsITe/IbHAsI padoTa Beero Kype
1 [ 2 [3]4 [5J6 [7 [8JoTJiwoJuli
KonrakTHast pa6oTa 00y4aromuxcs ¢ 24 24
npenojgaBarejieM, B TOM YHCJIe:
nekuponHoro tuma (JI) 6 6
nabopaTtopHble padoThl (MpakTUKYMBI) (JIP)
npakTrieckoro (cemunapckoro) tuma (I13) 18 18
KOHTPOJIUpYeMasi CAMOCTOSITENIbHAsE paboTa
obyuarommxcst (KCP)
CaMocTrosiTeIbHAs padoTa 00yYaAIOIIHXCS 75 75
(CP)
IIpoMe:xxyTOUHASI aTTECTALAA dopma IKIAMEH
qac. 9 9
OO0as TpyaoeMKOCTh (dac. / 3.e.) 108/3 1 033/
3. Conep:kaHue M CTPYKTYPA AUCHUIINHBI
3aounasn gpopma ooyuenusn
O0beM qMCHUIIMHBI (MOYJIA), Yac. ®opma
TeKYIIero
KonTakTHast padora KOHTPOJISt
Ne n/n HaumeHoBaHue TeM o0yJarommxcst ¢ CP ycneB;,eMocT
) (pasneoB) Bceero npenogaBarejaeM npOMeKyTOu
10 BUAAM Y4eOHbIX 3aHATHIA HO¥l
aTTeCTANH
J JIP n3 | KCP
Tema 1 | OCHOBH 16 2 2 12 LT
CAMOMEHEKMEHTA
Tema 2 | IlpunsiTue penieHui 16 0 4 12 1,0
Tema 3 | HaBblku nipe3eHTalIN 16 2 2 12 I
Tema 4 | ) IPABICHHE  TPYMNOBOH | 0 | g 4 2| Ta
paboToii
Tema 5 | YnpasieHue KyabTypoil 16 2 2 12 I, T
Tena 6 [IpoBenenue cobpanuii u 19 0 4 15 T
JIEJIOBBIX BCTPEY
[IpoMexxyTouHast arTecTalus 9 9K3aMEH
Bcero: | 108 6 18 75

Ipumeuanue: popmor mexywezo konmpons ycnesaemocmu.: mecmuposarue (T), oucnym (1) u op.

Tema 1.

Coz[epma}me AUCHHUIIINHbI

OcHOBBI CaAMOMCHCIKMECHTA

[Ipodeccuonanu3m MeHemkepa U camoylpaBieHue. ba3oBele MPUHILHUIIBI YIIPaBICHUS
coboit. Camoperymsinus smouuid. CTpecc M CTpecc MeHeKMEHT. I[IpakTudeckue mnpuembl
a/IanTalluy K CIIOKHBIM CUTYalUsM. ['pymnoBble yIpaKHEHUS, TOCIEIYIOIIast TUCKYCCHUSL.

Tema 2.

IIpunsTHe pemeHni
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VYhpapneHueckue pelieHuss U UX TUIbl. BoBieueHue nepcoHasia B MPOLECC MPUHATHS
pemeHnii. Pa3BuTHe nepcOHaIbHOM OTBETCTBEHHOCTU. MppanuoHanpHble M palyOHAJIbHBIE
pemieHuid. 3akoHOMEpHOCTH mNpuHATUS pemeHuid. [loBegeHueckue noBymku. ['pynmoas
pabota B pexume pacunutauun World Cafe. [lenosas urpa Ilocnenyromas qUCKyCCHH.

Tema 3. HaBbIku npe3eHranuu

Ilens mnpesentauuu, ee crpykrypa u KO®VY. IlpaBuia noAroToBKM INpe3eHTaLUU.
[Tpunuune! ycnemHoi npesentanuu. [Ipasuno «Tpex». Merox AIDA. BepOasibHbIil KOHTaKT.
WutepaktuBHOCTh. Bompocsl aymuropuu. Meroapl paboThl € BO3PaKEHUSMHU AyJUTOPHUH.
I'pynmoBoe ynpaxseHue.

Tema 4. YnpagsiieHue rpynnoBoi padoroi

OcoOeHHOCTH TpymIbl U TpynnoBoil padoTsl. [IpemmyiectBa rpynmnoBoil paOOTHI.
I'pynnoBas auHamuka M 3amaun MeHemkepa. CraTyc-posieBas CTpyKTypa rpynmbl. [lenosas
urpa ¢ nomoibto Koncrpykropa MTa. [locneayromas quckyccumu.

Tema S. YpasiieHue KyJbTypoil

Opranu3zaiimoHHas KyJabTypa Kak 00beKT U (aktop ynpasieHusi. COCTaBHbIE JIEMEHTHI
KYJIBTYpBI, €€ POJIb B JOCTH)KEHUH YCIIEXa COBPEMEHHOW KOMIIAHMU. THIBI OpraHu3alMOHHBIX
KYJIBTYp U poiu MeHekepoB. Cuna KyabTyphl. OueHka KyabTypbl. [1oaxoapl K M3BMEHEHUI0 U
Pa3BUTHIO OPraHU3aLMOHHON KynbTyphl. Pabota ¢ kelicom. J{uckyccust.

Tema 6. IIpoBenenue coOpaHuii U AeJ0BBIX BCTPeY

OcoOeHHOCTH TOATOTOBKM M MpOBeNeHUs coOpaHMi M JAeNOBbIX BcTped. Pomm
MEHe/Kepa MpHU NPOBEACHUU coOpaHusl. YUacTHUKU coOpaHus M uX IpaBa. DakTophl ycrexa
cobpanusi. CoBpeMeHHbIE METO/Ibl TPYNIIOBOTO pereHus npoodnem. lenosas urpa «IlogroroBka
Y y4acTHE B TEHJIEPE Ha CTPOUTENBLCTBO MUpaMuIb». [locneayromas qucKkyccus.

4. Marepuaabl TeKyllero KOHTPOJIsi ycleBaeMocTH oOydawommuxces U (oHjg
OLICHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTAUMH N0 JUCIUIITTHHE

4.1. ®opMbl W MeTOABI TEKYLIEro KOHTPOJISI YCIEeBAeMOCTH O0y4YaloIuXxcsl H
NMPOMEKYTOYHOM aTTeCTALUM.

4.1.1. B xone peamuzanuu guctumiuHael b1.B.06 «IIpodeccrnonanbHbie HaBBIKU
MEHEDKEpa» HCIOJB3YIOTCS CIEAYIOIIME METOAbl TEKYIIEro KOHTPOJSl YCIEBAEMOCTH
00yJarommxcsi:

Tema n/mnn pasnen Mertoabl TEKYyLIEro KOHTPOJIA

YCIIEBAEMOCTH

OcHOBBI CAMOMEHEIKMEHTA Jucnyt, TecTupoBaHue

[IpunsiTue penieHui Jucnyt, acce

HaBbiku npe3eHTanuu Hucnyt

YnpasieHue rpynmnoBoi paboToi TecTupoBaHue, TUCIYT

YnpaBiieHue KyIbTypou TecTupoBaHue, TUCIYT

[IpoBenenne coOpaHuii ©  JIEJIOBBIX TectupoBanue

BCTpeY

4.1.2. Ox3amen no mguctumuinae b1.B.06 «IIpodeccnonanpabie HaBBIKM MEHEIKEPay
JUTS BBISIBJICHUSI YPOBHSI OCBOCHHSI KOMITETEHIIMU TIPOBOUTCS B YCTHOM (hopme.

4.2. Martepuajbl TeKyILIero KOHTPOJIs yCIeBaeMOCTH 00y4ar0IIuXCs.
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TumnosBble OllEHOYHbIE MaTepHaJbl

TecToBbI€ 321aHUSA 1JI51 TEKYIIEr0 KOHTPOJIS 3HAHUH 10 KypCy
«IIpodeccnonaibHbIe HABBIKH MEHeIKepay»

Hepe):[ OTBCTAaMHM HAa BOIIPOCHI BHUMATCIbHO HquHTaﬁTe 3aJaHus.

Brigenute gakTops! npoheccrnoHaIbHOTO BHITOPAHUS MEHEIKEPA:
HecTtabunbHOCTD

[TocTosiHHAs yCTaJIOCTh

Ctpax morepu paboThI

WNuTencuBHOE 001IeHIE

CHmxeHne BOCIIPUHUMYUBOCTH

Onpenenuts (HakTOpbl CAMOYIPABICHUS:
O06y4yaemMoCTh

Peakiust Ha BBI3OBBI CpEIbI
Bnymaemocts

VYBepeHHOCTH B cede

SIcHOCTB CBOMX IIEHHOCTEH, IeneH

CTaTy'C YCJIOBCKA

Kakune MoTuBHpYIOIIHe MOTPEOHOCTH OMOCPETOBAHO BHIPAKAIOTCS B padoTe:
®u3HOIIOTHYECKHE M YyBCTBEHHOI'O HACIIAXKICHUS

OTpunaresbHOro pearupoBaHus Ha HEKOTOPbIE CUTYallUU

[IpuBA3aHHOCTH ¥ NPUHAIIEKHOCTH

HccnenoBanus 1 caMOBBIPAXKEHUS

Camass BbICOKas CTENEHb pUCKA M HEONPEAEICHHOCTH XapaKTepHbl JJIs1 Kakoro THIIA
YIPaBIECHYECKUX PEIICHUN?

PyrunHbIE
Ha rpanu nonaomounii
CrannapTHblie

TBopueckue
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Kakoe Ha3BaHue nMeeT Takod (akTop TpyHIOBOrO MOBEACHHS, KaK IOTEpPs CBSA3H MEXKIY
JUYHBIMHU YCUWIMSIMH U PE3yIbTaTOM IPYIIIOBON pabOThI?

CornasibHOE CpaBHEHUE
ConuanpHas JICHOCTb
CoumanpHas acumIuTanus
BwMemnaTeascTBO CBHAETENH

I'pynnoBoe MbllIIeHUE

K xakoMy nuuepckoMy HHCTPYMEHTY HPHUMEHUMO OIpeAeieHHE «IO0YKIeHUE YeloBeKa
noaymars o cebe»?

HacraBHu4ecTBO
JInunslii npumep
Koyuunr

ApryMeHTHpOBaHHOE yOeKIeHNE

[Ipouecc  ympaBiieHust OOIIEHMEM U JIEATEIbHOCTHIO WIEHOB TPYIIIBL, OCYIIECTBIIIEMBbII
PYKOBOAMTEIIEM KaK IPEACTaBUTEIEM JIETUTUMHON BJIIACTH HA OCHOBE IPABOBBIX OTHOLIECHUHN U
JIMYHOCTHOTO BIIMSHUSL, XapAKTEPHU3YET

@opMaIbHOE JINIEPCTBO

HedopmansHoe nuaepcTBo

OcHoOBaHME BIMSHUS YIPABICHYECKOTO JIUAEPa:
Cuna aBTOpUTETA JTUYHOCTH JINAEpa

CraTycHas BIacTh ¥ CUJIa CAHKLIIMOHUPYIOIIEr0 BO3AECHCTBUS IPUKA30B U PaCIOPSKEHUN

K nH(pOopMalmoHHBIM pOJIsIM YIIPABICHYECKOTO JIUAEPA OTHOCSTCA
Monwutop

Pacnipoctpanurens nHpopmanuu

IIeperosopiuxk

Hepxatens pecypcoB

. JIUpEKTUBHBIN CTWIb JINAEPCTBA — ITO

HaIpPaBJISIIOLINNA, PYKOBOJSAIINM, YIIPABIISIOINN, YKa3yIOIIWMA, YCTAHABIMBAOIIUNA HOPMBI 1
rpaBuJa;
OOBSCHSIONINM, Pa3bICHIIONINN U IeTATU3UPYIONTUH, YOSKTAFOIIIHIA;
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000 IpsiroIINiA, 00HAAEKUBAIOLIUHN, COTPYIHUYAOLINI;
00s3yrOIIHIiCS HAOMIOAAIOIINHN, OTCICKUBAIOLINH, BHITTOTHSIOTHIA.

. Kakoit ctunb muaepctBa 3G QexkTuBeH MpH CpeaHel CTENEeHN TOTOBHOCTH MMOAYUHEHHBIX K

BBITIOJIHEHUIO 3a/1a4n?
JIMpeKTUBHBIN
[Iponaromuii
VYyacTByrommii
Jlenerupyromuii.

. OcHOBHbBIE (PYHKITUH JHIEpA:

KoHTpoJib 1 o1ieHKa
OnpenelieHrue HapaBICHHS
OO0BeMHEHNE JTIOEH.

MotuBanus u mooyxacHIe

. K ACCTPYKTHBHBIM POJISIM B paMKax I'pyIrioBOro B3aUMOJICHCTBUS OTHOCHT:

VTounurenn
[TyTHNK

Niymnii npu3HaHus
MoHonoucT

. Onpenenure camMblid CIIOXKHBIN C TOUKU 3pEHUS YIIPABJICHUS YPOBEHb IPYIIIOBON JUHAMHUKHU:

Conepxanue pabOThI

Opranuzanusi B3auMoIeUCTBUS

[IpoGieMbl IPUHAATIEKHOCTH ¥ B3AUMHBIX OTHOILLIEHUI
Hopmarusnsiii

Heoco3HaHHBIX acieKTOB

. IIpu KaKo# YNCIEHHOCTH IPYIIIBI KPUTUYECKU BaXKHBI CTPYKTYPa U pa3AeiIcHUe poJieit?

[Tpu mro6ou
Ot 7 u Gonee
Ot 12

bonee 25

TecT Ne 16

3aganue. Ommemvme HOMEPA 8CEX NPABUTLHBIX OMEEMO8.

Bompoc: Kakue MoHSATHS pacKpBIBAIOT CYNTHOCTh OPraHU3alMOHHON KYJIBTYpPhI?
A) TOMUHHPYIOIINE B OpTaHU3AIMH [IEHHOCTH U ee (hrnocodus;

b) HOpMBI W mpaBuIiIa, peTyIUPYIOIIHE MTOBEICHNE TIEPCOHANIA;

B) oxxunanus 1 4yBCcTBa COTPY/IHUKOB;

I') s3bIK U pUTYaTIBL.
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Tect Ne 17

3ananue. Ommemvme HOMeEP NPABUTLHO20 OMEema.

Bomnpoc: Kakoii ypoBeHb TpeOOBaHMN K IOBEIEHHUIO IE€pCOHaa SBISETCS Haubolee
MSITKUM?

A) ipaBua;

b) HOopM™BI:

B) tpaguiuu.

Tect Ne 18

3ananue. Ommemovme HOMEPA 8CEX NPABUNLHBIX OMEEMO8.

Bompoc: B ueM 0co0€HHOCTD CUITBHOM KYJIBTYPBI KOMIIAHUH?

A) xaxoe nojpazeieHne UMEET CBOe BUACHUE MUCCUU U 1IeJTIei KOMITaHHUH,

B) HAJINYHUC ACHBIX MUCCHUHU U CTPATCTUU KOMIIAHUU,

B) ciio’kHOCTH CMEIMBAHUS C IPYTUMHU KYIBTYPaMU TPU 0ObEANHEHUH WIH MTOTJIONICHUN

KOMITaHHUM APYT IPYTOM,

F) HAJIMYUC XapU3MATUYHBIX JINACPOB.

Tect Ne 19

3ananue. Ommemvme HOMeEP NPABULLHO2O OMEEmA.

Bonpoc: Kakoil Tun KynabTypbl KYJIbTMBHPYET TakM€ LEHHOCTH KaK TBOPUYECTBO, POCT,
MHHOBAIMSI, BBIITYCK YHUKAJIBHBIX UM HOBBIX MTPOAYKTOB M YCIYT, PE3YyJIbTaT?

A) KJ1aHOBBIH,

b) uepapxuueckuit,

B) anxok,

I') pbIHOUHBIH.

Tect Ne 20

3ananue. Ommemvme HOMePa 8cex NPABULLHBIX OTNEEMO8.

BOHpOCI C xakumu mnmponeccaMu  CBA3BIBAIOT BJIUAHHUEC KYJIbTYpPbl Ha CTCICHb
3¢ (HEKTUBHOCTH AEATETHHOCTH KOMITAHUN?

A) TpUHATHE pEUICHUH U KOHTPOJIb;

b) xoMMyHHKanus U MPUBEP>KEHHOCTh PAOOTHHUKOB,

B) ouenka u pa3Butue;
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I') BocipusTre cpepl KOMIIAHUU U OIIPABIaHUE CBOETO MOBE/ICHUSI.

Tect Ne 21

3aganue. Ommemovme HOMEPA 8CEX NPABUNLHBIX OMNEEMO8.

Bompoc: TToueMy mcuxomornueckuii KOHTPAKT SBIIACTCS HanOoJiee CI0KHON CTOPOHOM
yIpaBJICHUs] OTHOIICHUSIMH?

A) B BUIy ero He()OpMaTbHOCTH M OTCYTCTBUS ONPEAeICHHON (POPMBI;

b) B Buay ero cTaTMYHOCTH M HEMOABEPKEHHOCTU U3MEHEHUSIM B JUHAMHUYHOMN Ou3Hec-
cTpene,

B) B BuIy ero 1MHaMUYHOCTH.

Tect Ne 22

3ananue. Ommemvme HOMePA BCeX NPABUILHBIX OMEENO8.

Bomnpoc: B uem oTianumne co3HaTenbHOM MPUBEPKEHHOCTH IIEPCOHAIIA OT BHIHYXKIEHHOMN?

A) oHa OCHOBaHa Ha 00CTOATENIHCTBAX, 3ATPYAHSIONIUX YXO U3 KOMIIAHUH;

b) ona ocHOBaHa Ha TOJHOM NPHUHATHH pPAa0OTHUKAMHU ILIEHHOCTEH KOMIIaHWH,
KeJlaHUe COXpPaHWUTh CBOE UJEHCTBO B KOMIIAHMH,  MOJJEPKUBAThb OTHOIIEHUSA C
KOJUIeTaMd M OCTaBUTh CJeJ B KOMIIAHMHM, TOTOBHOCTU Ipuilaratb YCHJIMS JJIs
JTOCTHIKEHHS 11eJIell KOMIIAaHUHM U BO UMl KOMIIAaHUH;

B) ona nHeratuBHO BiuseT Ha 3(PPEKTUBHOCTh PadOTHI;

I') ona mnpexnmonaraer CHpPaBeAIMBOCTb HPOLEAYp, UM MOJAEPKKY CO CTOPOHBI

MCHCIPKMCHTA, NIPU3HAHUC ICHHOCTHU pa60THI/IKOB.

Tect Ne 23

3ananue. Ommemvme HOMEP NPABULLHO2O OMEEmA.

Bomnpoc: Kakue 31eMeHThbI KylIbTypbl KOMIIAHUU OTHOCSITCSI K CYOBEKTUBHBIM?
A) pabouuie ycioBus, e U CTPYKTYpa, CUCTEMbI M CTUJIN YIIPABICHUS;

b) oxxunanus, yoexxaeHus U IEHHOCTH PaOOTHUKOB;

B) IpaBuiia, CAMBOJIMKA U TCXHOJIOT'UH.

Tect Ne 24
3aganue. Ommemovme HOMEP NPABUILHO20 OMEEma.
Bomnpoc: Kakoii aneMeHT KyabTyphl Ha3biBatoT "koprnopartuHoit JIHK"?

A) puTyaisl U IpOLEAYPHI,
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b) o6mue nennoctu,

B) cTunp ynpasnenus.

TecT Ne 25
3aganue. Ommemvme HOMEPA NPABUTLHBIX OMEEMOB.

Bompoc: Kakue 11eHHOCTH B OCHOBE KYJIbTYphl, OTKPHITOI K HHHOBAIUSAM ?
A) yBaxeHue, J0BepUEe, OTKPHITOCTH;
b) opuenTaius Ha KiiMeHTa, HEIIPEPHIBHOE Pa3BUTHE;

B) HOBaTOpHBI, TBOPUECTBO, TEXHUUECKHUE TAJAHTHI.

Kputepuu oieHk# pe3ybTaToB:

0 renpasuibHbix omeemos — OTIMIHO

om I 00 3 HenpasuibHblX 0mMeeniog — XOopoulo

om 4_00 6 HenpaguibHbIX 0OMEEen108 - YI0BJAeTBOPUTEIbHO

bonee 7 Henpaguiblblx omeenos — HeyI10BJIeTBOPUTEIbHO

IIpuMepHBIe TEMBI 3cce U TUCIYTOB

IToTeHuman MeHepKepa U MIPEOJOIEHUE JECTPYKTOPOB.

Kakue penienus Hy>KHO pUHUMATH 1)1 3G (HEKTUBHOCTH KOMIAHUH
[IpodeccronanbHbIil MEHEHKEP U €r0 OTIIMYUTENIbHBIE YEPThI
DddexTrBHBIC METOABI TPYITIOBOTO IPUHSATHS PEIICHUI

CoBepleHCTBOBAaHUE KOPIOPATUBHON KYJIBTYPHI JUIsl CTPATETMH MHHOBAIMOHHOT'O Pa3BUTHS
KOMIIaHUH.

BoBneuenue coTpyIHUKOB B IIPOLECC Pa3padOTKU U IPUHATHS PELLICHUH.
K®Y s¢dpdexTrBHOrO COBEIIAHUS.

Tunuanbie OMMOKHM HEOMIBITHOTO PYKOBOJMTEINS B YIIPABICHHH TPYAOBBIM KOJUIEKTUBOM H
CTIOCOOBI UX TIPEOJIOICHUSI.

[IpeeMCTBEHHOCTH B YIIpaBJICHUU: IPOOJIEMBI U PELLICHUS.

10. PazButue AOBCPUA MCIKAY PYKOBOIUTCIIEM U TOJYNHCHHBIMHU.

11. OneHka NOAYMHEHHOTO U IPUHATHE PELICHUM.
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4.3. OneHoOYHbIE CPeACTBA IJIS MPOMEKYTOYHOM aTTeCcTAlMU.

4.3.1. IlepevyeHb KOMIIETEHIIMI C YKA3aHMEM ITANOB UX (popMUPOBAHUSA B Ipolecce

OCBOCHHs 00pa30BaTeJbHOH NPOrpaMMBbI.

Iloka3zaTeau wu KPUTEPUH OUCHUBaAHUSA

KOMIIETEHUMI HA Pa3JIMYHbIX Tanax ux (popMupoOBaHMs

Kon HaumMenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIM U KOMIIETeHIINH 3Tana 0CBOCHUs! OCBOCHMS KOMIIeTEHIIUH
KOMIICTEHIIM U

[K-1 CIIOCOOHOCTHIO ITK-1.2 CIIOCOOHOCTD YNPAaBIATh
YIIPABJIATH rpynnamMu (KOMaHIaMmH)
OpraHu3alusIMH, COTPY/IHUKOB,
NOJIpa3JICIICHUSIMU, MoJIpa3/ieIeHUSIMH,
rpynnamMu (KOMaHIaMH) OpraHu3alMsIMU B
COTPYIHHKOB, npodecCHOHATEHON
IIPOEKTaMHU U CETAMH JESATEIIBHOCTH

Jran ocsoeHusi | Ilokasaresib OLlCHUBAHUSA Kpurepuii ouennBanus

KOMIIeTeHIINH

K -1.2 [IpuMeHsieT OCHOBHBIE METOABI U | I'paMOTHO MPUMEHSET OCHOBHBIE

CIocoOHOCTh IIPUHLIMIIBI 1€J1ETUPOBAHUS METO/Ibl ¥ IIPUHIUIIBI JEJIETUPOBAHUS

VIPABISATH TPYIIIAMU
(KoMaHaMU)
COTPYJIHUKOB,
NOJIpa3IeTICHUSMU,
OpTraHM3AIHSIMH B
npodeccuoHaNbHOM
JESATSITEHOCTH

MOJTHOMOYHH M OTBETCTBEHHOCTH

B TPYAOBOM KOJUIEKTUBE
Bnaneer cpencrBamu

MH(OPMAITMOHHBIX TEXHOJIOTHI B
MPaKTHKE pa3paboTKu U
peanuzanuy OU3HEC-IIJIAHOB B
npodeccruoHanbHON

NEeSATENbHOCTH
Hcnonb3yetr MeTObI

MHCTPYMEHTHI YIIPABIICHUS
pUCKaMHM ISl IPUHATHUS
YIIPABJICHYECKUX PEICHUI O
peanu3anny KOHKPETHBIX
IIPOEKTOB U PELICHUH B
npodeccruoHanbHON
NEeATENbHOCTH

MOJTHOMOYHH M OTBETCTBEHHOCTH B

TPYZOBOM KOJJIEKTUBE
KoppekTtHO npumeHsieT METOIUKY

COCTaBJICHUA U HpaKTquCKOﬁ
peaim3anuunu Ou3Hec- IIJ1aHa C
HCII0JIb30BAHUCM I/IH(I)OpMaLII/IOHHLIX

TEXHOJIOTUH
KoppekTHo mpumeHsieT MeTo/Ibl 1

WHCTPYMEHTHI YIIPaBIECHU pUCKaMU
IJId IPUHATUSA YHIPABJICHUYCCKUX
PELIECHH IO pean3alu
KOHKPETHBIX ITPOEKTOB U PELICHUH B
npodeccuoHaNbHOMN AeATeIbHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

TwumoBeie KOHTPOJIbHBIC 3adaHWs WJIW HHBIC

MaTepHabl),

HEOOXOMUMBIE IS OIICHKM 3HAHHH,

MaTepHuasibl (TUIIOBBIE OLICHOYHBIE

YMEHUH, HaBBIKOB W (WJIM) OIbITa
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NeSTeNIbHOCTH, Xapakrepusyromux stan ¢opmupoBanus komnereHuuu (IIK-1.2) B mpouecce

OCBOEHHUA 00pa30BaTeIbHON IPOrPAMMBI.

Bonpocs! k 3xk3ameny no aucuuimiinie b1.B.06 «IlpogeccnonanbHble HABBIKH
MeHe/Kepay»
1. Ilpeamer u chepa MpUIOKEHUS YIPABICHYECKOTO TPY/Ia.
2. AcriekTsl IpodecCUOHATIBHON AEATEIIbHOCTH PYKOBOJUTENIEH
3. Crnennguyeckre 0COOEHHOCTH YIPABICHUECKOTO TPyAa
4. OcHOBHBIE ATalbI Kapbepbl pykoBoauTess. KapbepHble opueHTaNH
5. CylHOCTh CaMOMEHEIKMEHTA: «KPYI MpaBWI» CaMOMEHEDKMEHTa U IpPEeUMyLIeCTBa
CaMOMEHEIKMEHTA
6. ACeKTbl CAMOMEHEPKMEHTA, KOMIIETEHIINA MEHEIKEPa
7. MeTozibl CaMOMEHEKMEHTA
8. OpraHu3aliOHHbIE TEXHOJIOTUU CAMOMEHEIKMEHTA
9. Meroauka ananu3a padboudero gHs: camodoTorpadus pabouero JHs
10. OcHoBHBbI€ ITpaBHJIa MIIAHUPOBAHUS paboyero JHs
11. TpeboBaHUs K TUYHOCTU PYKOBOIUTEIS
12. MoaynbHBIN OAXO/ K IMYHOCTH PYKOBOJAUTEIIS
13. OtkpbrTOocTh MMUHOCTH. «OKHO [[)xorapu»
14. OtHomenue pykoBoautens K xxus3Hu (1o T.A.Xappucy)
15. ITamATH pyKOBOAMTEIS
16. IIpreMbl MHEMOTEXHUKHU
17. KoMMyHHUKaTUBHBIE KauyeCTBA PyKOBOIUTEIS
18. Ctpecc B neATENBHOCTH PYKOBOIUTENS
19. Cocrasnsromue auepcTBa
20. Ctunu AuaepeTBa: XapaKTepUCTUKH, BO3SMOXKHOCTH U OIpaHUYEHUS
21. YnpaBieHuecKHe poJu: TPaHULIbl IPUMEHEHUS M1 HOPMBI IIOBEJCHMSI B paMKax poJieit
22. MonepupoBanue 1 (hacuinTaiys IpUMEHUTEIBHO K OpraHU3alii CoOOpanuit
23. Uctounuku nuunoil Biactu no . ®penuy u b. Peiiseny.
24. Ctpaterusi BIUSHUSI.

25. CuTyalluoHHOE JIMAEPCTBO.

HIxajna oueHUBaHUA

IlIkana 1. Ouenka c(popMHUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I
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0O603HayeHus ®opmyaupoBKa TPeOOBaHUI
Lludp K cTeneHu cGopMHPOBAHHOCTH KOMIIETEHIIUHN
Ouenka
3HATH YMmerThb Biaagernb
1 HeynoBneTrso OtcyTcTBUE 3HAHUM OrcyrctBue ymeHuid | OTCYTCTBHE HaBBIKOB
PHUTEIBHO
2 HeynosnerBo | ®@parmMeHnTapHble 3HaHUsA | YacTMUYHO OCBOEHHOE ®parmeHTapHOe
PHUTEIBHO YMEHHE IIPUMEHEHUE
3 VYnosneTBopu O6mue, HO HE B nenom ycnemnoe, B nenom ycnemnoe,
TEJIBHO CTPYKTYPUPOBAaHHBIE HO HE HO HE
3HaHUs CUCTEMAaTH4ECKHU CHUCTEMATUYECKOE
OCYILIECTBIISIEMOE MIPUMEHEHNE
YMEHHE
4 Xopouio CdopmupoBaHHBIC, HO B nenom ycnemxoe, B nenom ycnemixoe,
coJiepKalliye OTAeNbHbIE HO coJieprKaliue HO cozieprkaliee
poOeIbl 3HAHUS OTJeNIbHBIE TPOOENbl | OTIENIbHbIE MPOOEIIbI
yYMEHHe IPUMEHEHHE HaBBIKOB
5 OtnnyHO CdopmupoBanHbie CcdopmupoBanHoe VYeneuHoe u
CUCTEMATUYECKUE yMEHHE CUCTEMATUYECKOE
3HAHMUSI MIPUMEHEHHE HABBIKOB

Hlkana 2. KomniekcHasi oneHKa c(p)OpMUPOBAHHOCTH 3HAHMI, YMEHMIl U BJIaeHU I

O06o03HaueHHSs .
DopmyaupoBKa TPeOOBAHMIT
Hudp Ouenka
K cTeneHHu cOpMUPOBAHHOCTH KOMIIETEHIIUH
1 HeynosnerBoputenpHo | He nMmeer HE0OXOAMMBIX TMPEACTABICHUA O MPOBEPSIEMOM
MaTepuaie
2 Y IOBIIETBOPUTEIHHO 3HaTh Ha YPOBHE OPHEHTHPOBAHHSA, IPEICTABICHUMN.
WK CyOBeKT yueHHs 3HaeT OCHOBHbIE MPU3HAKU MU TEPMUHBI
U3y4aeMoro »IIEMEHTa COJEp)KaHWs, MX OTHECEHHOCTh K
HEY/IOBJIETBOPUTEIHHO o
OTpeieNICHHONW HayKe, OTpaciyu Wik 00beKTaM, y3HAeT UX B
(no yemomperuio TEKCTaX, M300paKEHUAX WM CXeMaX M 3HaeT, K KaKhM
npenodasameis) UCTOYHHUKAM HY>KHO oOpataTbcest 1715 6osee JeTalbHOTO ero
YCBOEHHUS
3 VY1oBneTBOPUTETHHO 3HaTh M yMETh Ha PenpoOAYKTHBHOM YpoBHE. CyOBEKT
VUYEHHUS  3HAET  M3YUYCHHBIH  DJIEMEHT  COJIEP:KaHMs
PENPOyKTUBHO:  MPOU3BOJIBHO  BOCIPOU3BOAUT  CBOU
3HaHUS YCTHO, IHUCBMEHHO WJIM B JEMOHCTPUPYEMBIX
JEUCTBUAX
4 Xoportio 3HaTh, yMETh, BJIAJIETh HA AHAJIMTHYECKOM ypOBHE. 3Has
Ha PENPONYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOCHHOCTHU U
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B3aUMOCBA3HU H3YUYCHHBIX O6T)GKTOB, Ha HUX AOO0CTOHMHCTBA,
OTPaHUYCHUS, HCTOPHIO M TEPCHEKTHBBI PAa3BUTUS U
0COOCHHOCTH TSl pa3HBIX OOBEKTOB YCBOCHHSI

5 OtimnyHO 3HaTh, yMeTh, BIaJeTh HAa CHCTEMHOM ypoBHE. CyObBeKkT
Y4ECHMS 3HACT U3Y4YCHHBIM JJIEMEHT COACPIKAHUSA CUCTEMHO,
IIPOU3BOJIBHO U JOKA3aTEIIbHO BOCIIPOU3BOIUT CBOU 3HAHUS
YCTHO, IIMCBMEHHO WJIM B JE€MOHCTPUPYEMBIX ACUCTBUSX,
YUNTBIBasl U YKa3bIBasl CBSI3U U 3aBUCUMOCTH MEXIY ITHM
AJIEMEHTOM M JIPYTUMU DJIEMEHTAMHU COJCpKaHUs yIeOHOMH
JTUCLUIUIMHBL, €r0 3HAYUMOCTh B COJEpXKaHUU Y4eOHOMH
JUCLUTIINHBI

4.4. MeTogu4yecKkue MaTepHaJibl

MeToanueckne MaTepHralibl, ONMPEASISIONINe MPOIEAYPhl OICHUBAHMS 3HAHWN, YMCHHIA,
HABBIKOB U (MJIN) OTBITA IEATEIbHOCTH, XapaKTEPU3YIOIIHX ATarbl (POPMUPOBAHUS KOMIIETECHIINH
[K-1.2.

Kputepun onieHK# pe3ynbTaToB TEKYIIETO KOHTPOJS YCIIEBAeMOCTH (B CyMME MaKCUMYM
60 6anoB):

Kputepun onenku paboT, BHIIOIHIEMBIX HA CEMHUHAPCKUX M MPAKTUYECKUX 3AHATHUSIX —
MaKCHUMaJbHas OIEeHKA 3a Kaxkoe 3aaanue — 10 6anos.

[IpouieHT JneKknWii W CEMHUHAPCKHUX 3aHSATHH, MOCEHICHHBIX CTyaeHToM (OoHyC 3a
nocemaeMocTs 6osee 90%) — 5 6amos.

PaGoTa Ha cemuHapCcKOM 3aHATHH (y4acTHE B OOCYXICHUH BOMPOCOB paccMaTpUBAEMOM
TeMbl) — 1 6as 3a MOJIHOCTHIO PACKPBITHIN BOMIPOC.

BrimonHeHne WHIWBUIYaTbHBIX 3aJaHWii: Oaibl BBICTABISIOTCS HCXOIS M3 KadecTBa
BBITIOJIHEHUSI 3aJJaHU — MaKCUMasibHasi cymMma 0asuios — 10.

banner mo Tekymeit pabote AoBOAATCA 0 OOy4alOUIMXCS B Hayale H3ydeHUs
JUCIUILTUHBL.

HroroBas cymma 0GaioB MO MPOMEXKYTOUYHOU aTTECTAIllMU CTYJCHTOB CKIIAIBIBACTCS W3
CyMMBI 0ajuIOB, TIOJYYCHHBIX MMM TI0 pe3yjbTaTaM TEKYIIEr0 KOHTPOJSI YCIEBAEMOCTH H
KOJTM4eCTBa OAJIJIOB MO MPOMEKYTOUHOM aTTeCTaIiH.

MakcuManbHOE KOJIMYECTBO OaioB, KOTOPOE CTYIACHT MOXET Ha0paTh B MpoIecce

o0ydeHus: B paMkax yueOHoro kypca — 100 6annos:

Ne | Poccuiickas cucrema Ouenka | CrnoBecHas MHTEpIIPETALMS OL[EHOK
n/n ECTS ECTS
bambt




25

1 3aureHo 96-100 A Excellent — Bermarotmecs 3HaHus C
BO3MOKHBIMU HE3HAYUTEIIHbHBIMU
MTOTPENTHOCTSIMU

2 91-95 B Very Good — 3HaHUS BBIIIE CPETHETO
YPOBHSI, C HEKOTOPBIMHU OIIHOKAMH

3 3auTeHo 81-90 C Good — npaBUIIBHO BBHITIOJTHEHHAS
paboTa ¢ HECKOIBKUMH 3aMETHBIMU
omrOKaMu

4 71-80 D Satisfactory — paboTa, BeITIOJTHEHHAS
VIOBIIETBOPUTEIIEHO, C 3aMETHBIMH
HEJIOCTATKAMH

5 3a4reHo 61-70 E Sufficient — 3HaHUS, yIOBIETBOPSIONIHE
MHHUMAJIbHBIM KPUTESPHSIM

5. Mertoauueckue YKazanus AJist oﬁyqammnxcsl 10 OCBOCHHIO JUCHUIIJIMHBI

3anatus no jucumiuinie b1.B.06  «lIpodeccroHanbHble HaBBIKM — MEHEKEpa»
NPEACTaBICHbl CICAYIOIMMH BHAAMH padOT: JIEKUUSAMH, TPAKTHYECKUMH 3aHATHSIMH,
CaMOCTOSITENIbHOM paboTOMN CTY/IEHTOB.

B pamkax caMoCTOSTENbHOM pabOThl CTYIEHThl TOTOBAT BOIPOCHI, TOTOBATCS K
[PAKTUYECKUM 3aHATHUSAM: MPOBOJAT 0030p HMHTEPHET-CAHTOB, MEPUOAMUYECKON JUTEPaTyphl U
npodeCCHOHANBHBIX W3[aHWH, pa3palaThIBalOT KaTajlor MHTEPHET-PECYpPCOB, OCYHIECTBISIOT
MOJITOTOBKY K pa3paboTKe TPYIIOBBIX MPOEKTOB I10 33/IaHHON TeMe, K IK3aMEHY.

OCHOBHBIMHU BU/IaMU CAMOCTOSITEIILHON pabOTHI SIBJISIOTCS:

- IOBTOpPEHHE JIEKIIMOHHOTO MaTepHajia U Marepuasia yueOHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIILHOM JINTEPATyPhI

- CaMOCTOAITENIFHOE W3y4YCHHE ITUIAKTUYECKHX CIWHUI, PACHIMPSIONIMX 3HAaHUS II0
M3y4yaeMol TeMaTHKe AUCIUILIUHBI;

- IOJITOTOBKA K IMPAKTUYECKUM 3aHATHUSAM;

- IOJArOTOBKA K IIPOMEKYTOYHOU U UTOTOBOM aTTECTALINM.

Ilpoyedypa noocomosku K n1ekyusm:

Ha 3aHATHAX JEKIUMOHHOIO THUIA CTYIEHTaM PEKOMEHAYETCs BHUMATENIBHO CIYIIATh U
KOHCIEKTHPOBaTh JieKIuH. KpaTkue 3anucu JIeKIui, UX KOHCIIEKTHPOBAaHHE ITOMOTAeT YCBOUTh
yueOHblii Marepuan. KoHCHEKT SBIsgeTcs TMOJE3HBIM TOIJA, KOIJa 3alMCaHo camoe
CYIIECTBEHHOE, OCHOBHOE U CJICIIAHO 3TO CAMUM CTYJACHTOM. JKelnaTeIbHO 3alich OCYIIECTBISTh
Ha OJHOM CTpaHUIle, a CIEAYIOIIYI0 OCTaBIATh MJIs NpOpabOTKH ydeOHOro Marepuaia
CaMOCTOSITENIHO B JIOMALIHUX YCJIOBUAX. KOHCIEKT jeKuuu jaydiie noJpasfesaTh Ha IyHKTHI,
naparpadpl, coOmromas KpacHYH CTPOKY. DTOMY B OOJBIION CTEEeHH OymayT CIOCOOCTBOBATH

IIYHKTBI IUIaHa JICKOUH, MPCAJTOXKCHHBIC IIPCIIOAaBaTCIIAM. HpI/IHHI/IHI/IaJ'IBHI)Ie MECTa,
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orpeneneHus, GOopMyabpl U APYroe CIEAyeT CONPOBOXKIATH 3aMEYaHUSMHU «BaXHO», «0C000
BO)XHO», «XOpOILIO 3allOMHUTH» M T.OI. MOXHO Aenarh 3TO W C IMOMOIIBIO Pa3HOLBETHBIX
MapKepoB WM py4yek. Paboras HaJa KOHCIIEKTOM JIEKLUH, Bcerja HeoOX0AUMO HCIOIb30BaTh HE
TOJIBKO Y4€OHHK, HO U TY JIMTEPATypPy, KOTOPYIO TOTIOJTHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omoexku Kk npaKmu4ecKum 3aHamusm.

Ha npakTuyeckux 3aHATHSIX CTYIEHTHI BBINOJHSIIOT 33JaHMsl, CBSI3aHHbIC C U3YyUCHUEM U
00CY)XJI€HHEM KIIIOUEBBIX BOIPOCOB OOLIEr0 MEHEHKMEHTa, BBICTYIUICHHEM M Y4YacTHEM B
IMCKYCCHAX, TUCITYTaX, pEIICHUEM 3aJ1a4, aHAJIM30M KEHCOB U MPaKTHYECKUX CUTYaLUH.

[Tpu OATOTOBKE K MPAKTHUECKUAM 3aHATHIM 00YJaIOIMMCS PEKOMEHIYETCS:

1. BHuMaTenbHO U3y4YHTh BOMPOC/BOIIPOCHI (3a/1aHuUE).

2. [IpounTath pEKOMEHIOBAHHYIO JUTEpPAaTypy M Marepuajibl JIEKUUU 110
COOTBETCTBYIOLLEH TEME.

3. Haiitu coorBercTByromue nHGOpMaMOHHBIE HCTOUHUKU.

4. CdopmupoBarte KOMIUIEKT MaTepHalloB (JIEKIUOHHBIX, Y4€OHO-METOIUYECKHUX,
3aKOHOJIaTeIbHO-HOPMAaTUBHBIX ) 10 BEIOPAHHOMY BOIIPOCY (3a/1aHUIO).

5. CocTaBuTh IUIaH OTBETA (AOKJIAAa, IPE3CHTALIH).

6. Becr wmarepuan (ctatucTuky, uHGOpMAIMIO Ha cailTax, JIMTEpaTypHbIE
HCTOYHHMKHM, KaK Ha PYCCKOM, TaK M Ha WMHOCTPAHHBIX s3bIKaX) 00pabOTaTh M MCIIOJIB30BATh
pedepaTuBHO.

7. Yka3aTb aBTOPCTBO MCIIOJIb30BAHHBIX MaTEpUAJIOB.

8. IIpu ureHnn auTepaTypbl KpaTkO KOHCIIEKTUPOBATh OCHOBHBIE MOJIOKEHUS CTAaTbH WIIN

TJIaBBI.
8. He ucnons3oBath pedepatsl 1 KypcoBble, pa3MellleHHbIE Ha internet-pecypcax.
9. [InanupoBath cBOI OTBET (JOKJIAJ, IPE3EHTALMIO) II0 BPEMEHH.
10. He nepeckaspiBaTh MaTepuan, a MPE3EHTOBATh CBOM BBIBOABI M 3AKIIOYEHUA,

JIOKa3bIBast U/WIN WUTIOCTPUPYS UX KOHKPETHBIMH 3KOHOMUYECKUMU MIPUMEpPaMH, pe3yibTaTaMU
pacueToB, MPOU3BEICHHBIX CAMOCTOATEIHHO HA OCHOBE WCIONB30BAHUS POCCHUICKUX U
MEXTyHAPOAHBIX 0a3 SKOHOMHUYECKOW MH(POPMAITIH.

1. [Ipu pabore B ManmpiXx Tpynmax B Hadaje pabOThl YETKO paclpeneiuTh
00513aHHOCTH.

Ilpoyedypa nodcomosxku u Kpumepuu OYeHKU YUACMUSL CMYOeHma 8 OUCKYCCUU
(Oucnyme):

Huckyccus, kak ocoOass ¢opMa BCECTOPOHHETO OOCYKIEHHSI CIOPHOTO BOIpPOCa B

nmyOoJIMYHOM CcOOpaHMHM, B 4YacTHOM Oecenme, crope, peanusyercs B auciuiuimHe b1.B.06
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«IIpodeccronanbHble HaBBIKM MEHEKEpPa» KaK KOJJIEKTUBHOE OOCYXKIEHHE Kakoro-inbo
BOMNpOCa, MpoOJIieMbl WM COMOCTaBleHHe MHPOpMAINK, HIel, MHEHU, npeiokeHuil. Llenbio
NPOBEIEHUs] TUCKYCCHUHM B 3TOM CiIydae SIBJISETCS OOyueHHe, TPEHUHI, U3MEHEHHE YCTaHOBOK,
CTUMYJIMPOBAHHWE TBOpYECTBA M Jp. B IpoBeNeHMM IUCKYCCUM MCIIONIB3YIOTCS pa3IuyuHbIe
OpraHU3allMOHHBIE METOUKU:
MeTtoarka «BONpPOC — OTBET» — PA3HOBUIAHOCTH MPOCTOrO COOECEIOBaHUS; OTIUYHE COCTOUT B
TOM, YTO TPUMEHSETCS ompeaenéHHas ¢Gopma MOCTAaHOBKM BOMPOCOB MM COOECEIOBaHUS C
Y4aCTHUKaMU AMCKYCCUU-HAAJIOTa.
Meroauka «KIMHUKH» — KaKABIM W3 YYaCTHHKOB pa3padaThiBaeT CBOM BapuaHT pELICHUS,
NpeIBApUTEIHHO MPEJACTaBUB HAa OTKPBITOE OOCYKIACHHWE CBOW «JIMArHo3» IOCTaBICHHON
npoOJieMHOM  cHUTyaluu. 3aTeM 3TO pelIeHHe OICHMBAeTCid KaK IpernojaBaTesieM
(pykoBomuTeneM), TaKk M CIEUUAIbHO BBIJCIEHHOM AN STOW LIETM TPYNION HSKCHEPTOB IO
OayIbHOM IIKale 100 Mo 3apaHee MPUHATON cUCTeMe KIIPUHUMAETCS — HE IPUHUMAETCS».
Metoarka «J1abMpHUHTa» UM METOJl MOCJIEI0BAaTEIbHOIO 00CYKAEHHS - CBOEOOpa3Has I1aronast
Ipoueaypa, B KOTOPOM KaXAbld IIOCIEAYIOLIUM IIar JeJaeTcs JAPYTMM  YYaCTHHKOM.
OO6CyxaeHuIo MOAIekKaT BCEe PeIeHus, JakKe HEBEPHBIE (TYITHUKOBBIC).
Mertomuka «3ctadeTb» — KaxAbld 3aKaHUYMBAIONIMKM BBICTYIJICHHE YYACTHHK IEpPEAacT CIOBO
TOMY, KOMY CUHUTAET HYKHbIM.
CB0OOIHO MIaBarolasl AUCKYCCUs - KOIJa Ipymna K pe3yibTaTy He NPUXOAMT, HO aKTUBHOCTb
IIPOJIOJDKACTCS 3a paMKaMu 3aHATHUA. B ocHOBe Takoil mpouenypsl ITpynnoBoil paboThl JEKUT
«bhdexr b.B. 3eitrapHuk», XapaKTEepHU3YIONUNCS BBICOKMM KadyeCTBOM 3allOMHUHAHHS
HE3aBEpIICHHbIX JIEUCTBUM, KOIZla yYaCTHUKU MPOJOKAIOT «IOMBICIUBATh» HAeAMHE WJIEH,
KOTOPBbIE€ OKa3aJIUCh HE3aBEPIICHHBIMH.

CryneHty He0OX0IUMO:

- CaMOCTOSITEIBHO BBIOpATh TEMY (MIPOOJIEMY) TUCKYCCHUH;

- pa3paboTaTh BOIPOCHI, MPOAYyMaTh MPOOJEMHBICE CHUTyalluu (C HCIOJIb30BAHUEM
MEePUOANYECKON, HAYUHOH JIMTEPaTyphl, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IUIaH-KOHCIIEKT OOCYXIEHHMsS C YKa3aHHEM BpEeMEHHM OOCYXIeHUs,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa no02omosku K nPpOMeHCymouHoU ammecmayuu:

HtoroBelil kKOHTpOIb — 3k3aMeH. K sk3aMeny HeoOX0IMMO TOTOBUTCS IieJICHANPaBICHHO,
peryiaspHO, CUCTEMAaTHYeCKU M C MEpPBbIX AHEH OOydeHHUs MO JaHHOW AucuUILIMHE. B camom
Hayaje y4yeOHOro Kypca OOydarommcs HEeOOXOIUMO O3HAKOMUTHCS CO CIEIyroliel y4eOHO-

METOAUYECKON JOKYMEHTAIIUEHN:
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IIPOrpaMMOM TUCHUIUIMHEI;

IIEpEYHEM 3HAHUN U YMEHMM, KOTOPBIMU CTYJEHT JOJKEH BIIAJETD;
TEMaTU4ECKUMH IUIAHAMH JIEKIUI, CECMUHAPCKUX 3aHATHH;
KOHTPOJIbHBIMU MEPOIIPUATUSIMY;

y‘Ie6HI/IKOM, y‘~I€6HBIMI/I IMOCOOHSIMH 10 JUCHUIIIIMHE, a TAKXKE 3JICKTPOHHBIMHA

pecypcamu;

NEPEeYHEM BOIIPOCOB K IK3aMEHY.

[Tocne aToro y 00ydaeMoro T0DKHO COPMUPOBATHCS YETKOE TpecTaBlieHue 00 oObeMe

W XapakTepe B3HAaHWM ¥ YMEHUW, KOTOPHIMH Haao OyaeT OBIaAeTh IO JUCIUILIIMHE.

CucreMaTUYEeCKOE BBITIOJIHESHHUE yqe6H0171 pa6OTH Ha JICKOHUAX KW CEMHHAPCKHUX 3aHATHAX

MO3BOJIMT YCIICITHO OCBOUTH AUCHUIUIMHY U CO34aTh XOPOLIYIO 6a3y JJIA Caa4Yr 3K3aMCHa.

6. YueOHas 1uTepaTrypa u pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00ecIedeHne CaMOCTOSITeIbHOM PadoThI
00y4YaKOIIMXCH 10 JTUCHUILIIMHE
6.1. OcHoBHas1 JIMTEpaTypa
1. CubupsixoBa T.b. OcHOBBI TpodecCHOHANTBPHOTO PAa3BUTHS MEHEKepa (BBEIACHUE B
HampaBlieHWE TOATOTOBKU) [DNEeKTpoHHBIM pecypc]: yueOHoe mocodbme/ T.b.
CubupsikoBa— DIEKTpPOH. TEKCTOBBIE JaHHble.— Bonrorpan: Bonrorpaackwmii
UHCTUTYT OusHeca, 2014— 128 c— Pexum J0CTyma:
http://www.iprbookshop.ru/56021.html.— 3BC «IPRbooks»
2. Epmonaena, JI.JI. OcHOBBI MeHeKMEHTa [DIEeKTPOHHBIN pecypc]: yueOHoe mocolue.

M.: ®JIMHTA, 2014. http://e.lanbook.com/books/element.php?pll_id=51792

3. IOxkaesa B.C. Menemxment. Kpatkuit kypc [DnekTpoHHbIi pecypce]: yueOHoe nocodue/
IOkaeBa B.C.— DnekrpoH. TekctoBbie nanHbie.— M.: [amkoB u K, 2014.— 104 ¢.—
Pexxum noctyna: http://www.iprbookshop.ru/4448

6.2. lonostHUTeILHAS JIATEPATypa

[TerpoBa 1O.A. IlpodeccrnonanbHOE BBITOpaHHE MEHEIKEPOB [DJIEKTPOHHBIN pecypc]/

IO.A. TlerpoBa— DnekTpoH. TekcToBbie AaHHbie.— M.: MHTen-Cuntes, 2010.— 164 c.—

Pexum noctyna: http://www.iprbookshop.ru/864.html.— 3BC «IPRbooks»

Hpykep I1. DddexkTuBHBI pyKoBOIUTEND [DNEKTPOHHBIN pecypc] : . — DNeKTpoH. AaH. —

M. : Maunn, MWBanoB u @epbep, 2012. — 231 c. — Pexum pocryna:

http://e.lanbook.com/books/element.php?pll 1d=62098

Kypnan «{upexrop-Uudo», http://www.director-info.ru


http://e.lanbook.com/books/element.php?pl1_id=51792
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4. XKypnan «MenemxmenT B Poccuu u 3a pyoesxom», http://dis.ru/manag

5. XKypnan «IIpoGremsbl TeopruH 1 MPAKTUKHU YIIpaBiIeHUs», http:// www. uptp.ru

6.5. UnTepHeT-pecypcesbl

1. http://www.grandars.ru/college/ekonomika-firmy/mened3hment.html -
DOxoHOMHUKA (PUPMBI. MEHEHKMEHT

2. http://www.inBentech.ru/lib/management/ - O0muii MEHEKMEHT

3. http://Bestnik.Yapa.ru/ru-ru/issYe/2014/03/- Bompocs! yripaBieHus

4. http://www.VYecs.ru/ - YnpapneHue 3KOHOMUYECKUMU CHCTEMaMU

5. http://st¥dopedia.ru/2 12148 shkola-naYchnogo-VYpraBleniya-f-teylora.html -
[IIxona mayunoro ynpasienus @. Teinopa

6. http://www.grandars.ru/college/ekonomika-firmy/sistemnyy-podhod.html -

CHCTEMHBIN TOIXO

7. http://biofile.ru/psy/11690.html - MexTU9IHOCTHBIC OTHOIIICHUS

8. http://www.bibliotekar.ru/bi3nes-33/25.htm - MoruBanuss ¥ CTUMYIHPOBAHUE
HepCOHAIIOM

9. http://www.bibliotekar.ru/teoriya-organi3acii/ - Teopust opranuzanuu

10.  http://www.bibliotekar.ru/YpraBlenie-personalom-2/ - Opranu3zaimoHHoe

MOBCACHUC U YIIPABJICHUC IICPCOHAIIOM

7. MaTtepuajibHO-TeXHHYeCKas 0a3a, UH(OPMALIMOHHBIE TEXHOJIOTHH, IPOrPaMMHOE

o0ecrneyenne U MH(PpOPMAIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlis mpoBeleHHs 3aHATHM O JUCLUIUIMHE HEOOXOJMMO CIeIyollee MaTepHallbHO-
TEXHUYECKOoe obecrieueHue: ydyeOHble ayUTOPUM JUIS MPOBEIACHUS 3aHATHH JIEKIIMOHHOTO M
CEeMHMHAPCKOr0 THIIA, TPYMNIOBBIX M WHAWBUIAYAIBHBIX KOHCYJBTAIIMH, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOH aTTeCTaIlUH, Ui CAMOCTOSITEIIbHON paOOThI: YNTAIBHBIC 3216 OMOIMOTEKH.

[Iporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmanmonnsle crnpaBounble cuctembl: Hayunas oOubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonanbHast snextponHas O6ubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapcrBeHHast OmoOmmotexka. URL: www.rsl.ru; Poccuiickas HanuoHanabHas
oubmmorexka. URL: www.nnirru;  OnektponHas  Oubmuoteka  Grebennikon.  URL:

http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEYHAss cuctema M3parensctBa «Jlamb». URL:


http://dis.ru/manag
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http://e.lanbook.com; DnexTponHHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
[Iporpammusie mpoaykTsl Microsoft Windows: Excel, Word, Power Point, mporpamma

«Antiplagiat.ru», mporpamma «Project Expert» for Windows.
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