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COIAEPXAHUE

[lepeyens mIaHUpyeMBIX pe3yJAbTATOB OOYYEHHS IO JUCHUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMU pPe3yIbTaTaMU OCBOEHUSI 00Pa30BaTEIbHOMN MPOTrpaMMbl
O0beM U MECTO TUCLUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHOM MTPOrpaMMbl
CopneprkaHue U CTPYKTypa JUCIUTUIAHBI
Marepuaibl TEKYyIIETO KOHTpPOJIS YCIIEBAEMOCTH OOydJarommxcst W (POHA OIIEHOYHBIX
CPEICTB MPOMEKYTOUHOI aTTeCTaIly 10 AUCHIUTIINHE
Meronuueckne yKa3aHus 1js1 00y4Jaromuxcst 10 OCBOSHHIO TUCIIUITITHHEI
VYyeOnass nuTepaTypa U pecypchl HH(DOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON CeTH
"Untepuetr",  y4yeOHO-MeTOonuMyeckoe  oOecleueHne  CaMOCTOSTENbHOW  paboThI
00yJaronuxcs Mo AUCHUTUINHE

6.1. OcHOBHas nuTEparypa

6.2. JlonosHUTENBHAS TATEpATYpA

6.3. Y4eOHO-MeToqiuecKoe 00ecTiedeHne CaMOCTOSTEILHON paboThI

6.4. HopMaTuBHBIEC PABOBBIE JOKYMEHTHI

6.5. nurepHeT-pecypchl

6.6. IHbIe HICTOYHUKHN
MarepuanpHO-TeXHUYeCKass 0a3a, HHGOPMAIMOHHbIE TEXHOJOTHH, MPOTPaAMMHOE
obecrieueHre 1 MHPOPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI
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1. l'[epeqem) INIAHUPYEMBIX PE3YJIbTATOB oﬁyqe}ma nmo AMCHHUIIIMHE, COOTHECCHHBIX C
NJIAHUPYEMBIMH PE3YJIbTATAMHU OCBOCHUS IIPOIrPaMMbI

1.1. Huctumnuaa B1.B.JIB.02.02 «JIugepcTtBo» obecrieurBaeT OBIaJACHHUE CIETYIOIIUMU
KOMIIETSHITUSIMHU C yUETOM dTara:

Kon HaumeHnoBanue Kon HaumeHnoBanue 3Tana
KOMIIETeHIINH KOMIIETeHIINH 3Tana 0CBOCHUs! OCBOCHMS KOMIICTCHIIUH
KOMIIeTeHIIMH

[K-1 CIIOCOOHOCTHIO I1K-1.3 CIIOCOOHOCTD YNPAaBIATh
yIPaBIIATh IIPOEKTaMHU, CETSIMH,
OpraHHu3aIsIMH, MoJIpa3ieICHUSIMH,
H0JIPa3/IeICHUSIMH, OpraHu3alusIMH B
rpynnamMu (KOMaHIamH) npodeccruoHanbHON
COTPY/IHUKOB, NESITEIbBHOCTH
MPOEKTaMU U CETSIMU

[IK-2 CnocoOHOCTBIO [K-2.3 CIOoCOOHOCTH 0OecIeYnBaTh
pa3pabarbiBaTh pealin3aluo KOpInopaTUBHOM
KOpPIIOPaTUBHYIO CTpaTeruu, IPOrpaMMbl
CTpaTErHIo, POrpaMmbl OPraHU3aLIOHHOTO Pa3BUTHUS
OpraHHU3al[MOHHOTO U U3MEHEHU! B
pa3sBUTHS U U3MEHEHUI npodeccuoHaIbHON
U obecreunBaTh ux NESTEIIbHOCTH
peann3anuo

1.2. B pesynbrare ocBoeHus aucuuiumHbl b1.B.JIB.02.02 «JIunepctBOo» y CTYAEHTOB

JIOJKHBI ObITh ChOPMHUPOBAHBI:

yIIpaBICHUIO

CHCTEMBI
OTIEPAI[MOHHOTO

«CIIeIMaIUCT 110

[IEpPCOHATIOM» YTB.
06.10. 2015 . Ne 6911

G/01.7 Pa3pabotka

OTD/T® (npu Kon 3rana Pe3yabTaTrhl 00yueHus
HAJINYHNH O0CBOCHHUA
npodcranaapra)/ KOMIIETEeH UM
TPYAOBbIE WIHN
npodeccuoHaJIbHbIE
AefcTBUA
[Tpodeccronanpupii | [1K-1.3 HA YPOBHE 3HAHUIA:
CTaHIapT 3HaTe  poib  JUAEpPCTBA M JMAepa B

CTpaTerHYeCKOM YIpaBICHUH: O (haKTopax ero
3¢ EeKTUBHOCTH

TexHOJIOrUH BIHMSHUS HA COTPYIHHKOB
TpynoBoe 3aKOHOJATENBCTBO M HHBIE AKTHI,
coJieprKaIre HOPMbI TPYAOBOTO TIpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOJATEJIbCTBA U
HOpPMaTUBHbIC IIpaBOBbIE akThl  Poccuiickoit
®depnepaluu, B 4aCTU BEJICHUS JOKYMEHTAIUHU 110
MIEPCOHAITY
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yrpaBieHus
[IEpCOHATIOM U padOoThI

CTPYKTYPHOTO
[opasieieHus

OcHOBBI HaJIOTOBOT'O 3aKOHOJIATEeNIbCTBA
Poccutickon @enepanun

OCHOBBl  MHIPAIlMOHHOTO  3aKOHOJATEJIbCTBA
Pocculickoit @enepanuu, B 4aCTU NPUBJICUYECHHUS
U TPYIOYCTPOMCTBA MHOCTPAHHBIX TpaxkJaH U
mur 6e3 rpaKIaHCcTBa

OCHOBBI aIMUHUCTPATUBHOI'O 3aKOHOJATEIIbCTBA
B o0macTh  ympaBJeHHS  TEPCOHAIOM U
OTBETCTBEHHOCTH JOJKHOCTHBIX JIMIL
3akoHonarenscTBO Poccuiickoir denepanun no
3alIUTe EPCOHAIBHBIX TaHHBIX

JlokanpHble HOPMATUBHBIE aKThl OpraHU3alUU B
00J1aCTH ynpaBJIeHUs! IEPCOHATIOM

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)
Hopwmsl 3TuKHN 1€10BOr0 o01eHus

ba3zoBsie OCHOBBI MH(OPMATUKH, CTPYKTYpHOE
IOCTPOEHUE  HMH(DOPMAIMOHHBIX CHCTEM H
0COOEHHOCTH PaOOTHI C HUMHU

Mertozpl, ciocoObl 1 UHCTPYMEHTHI YIIPaBICHHUS
NIEPCOHAJIOM

Meroasl  aHanmu3a  KOJIMYECTBEHHOIO U
Ka4eCTBEHHOI'0 COCTaBa MepCOHAa

[Tonutuka yIpaBJIeHUs IIEPCOHAIOM
OpraHu3aluu

Cucrtembl cTaHzapToB IO OW3HEC-mpoleccam,
npodeccusM, HOpMaM Tpyzaa

Cuctemsl, MeTOZIbl M (POPMBI MATEPUAIIBHOTO U
HEMATEPUAJIbHOTO  CTUMYJHMpPOBAaHUS  Tpyla
nepcoHasna

TexHomorun W MeTOnbl  (POPMHUPOBAHUS U
KOHTPOJISI OFOKETOB

HAa YPOBHE YMEHHIi:

Onpenensrpb (bakTopsl 3¢ (deKTUBHOCTU
JUACPCTBA IPYIIIOBOI paboTOH

OrnnceiBath JIAJEPCKUE KauecTna,
OIpEACIAIOIINE ycrex YIpaBICHUS

YEeJIIOBEYECKUMH  pecypcaMH B YCJIOBHUAX
COLIMOKYJBTYPHBIX Pa3Iuunit

Paznuyate 0COOCHHOCTH peakiuyu MapTHepa Io
B3aUMOJICMCTBUIO Ha BIMSHUE M BbIOUPATH
MOJIXOJISIIIIE METO/IbI JOCTHKEHHUS 1IeTTH
OpraHuzoBbIBaTh paboty nepcoHaa

CTPYKTYpPHOTO HOApa3AeIeHUs
Onpenensith 3aJaud IMEpPCOHANAa CTPYKTYPHOTO

noapasaCjICHus, NCXOoOd U3 mene u CTparerun

OpraHu3aIuu
CoznmaBath M ONKCHIBaTh OPTaHU3ALMOHHYIO
CTPYKTYDY, ey, 3a/1a4d, byHKIAH

CTPYKTYPHOI'O IMOAPA3ACIICHUA
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[TpumeHsTH METO/IbI yIpaBIeHUS
MEXJITUYHOCTHBIMU OTHOUIEHUSIMH,
dbopMupoBaHusl KOMaH], Pa3BUTHs JUIEPCTBA U
WCIIOJIHUTENIbHOCTH,  BBISIBJICHHUS  TaJIAHTOB,

onpezeNieHus yA0BICTBOPEHHOCTH paboToit
Ormpenenarb, aHaIU3UPOBATh, MOJCIUPOBATH U

BBICTpauBaTb  BHYTPEHHHE  KOMMYHUKAIlUU

HiepcoHasa
Pa3pabarpiBaTh TPOEKTHBIE MPEAJIOKEHUS U

MeponpustTus 1o  3pQexkTuBHOM  pabore

nepcoHasna
BHenpare  cTparernto 1o YNpaBJICHUIO

MIEPCOHAIIOM

Ha YPOBHE€ HAaBbIKOB:

HaBbikom BbIOOpa METONOB BIMSIHHMS — Ha
OKPYKaIOIUX JIIOAEH

HaBbIkOM yueTa COLMOKYIBTYPHBIX pPa3auduil
IIPY IPUATHH YIPABIECHUYECKUX PEIICHUN
ITocTaHOBKa ONEpPAaTUBHBIX LEJIEU IO BONPOCAM
YIPaBJIEHUS IEPCOHATIOM

Pa3zpaboTka miaHOB, mporpaMM M MPOLEAYp B
YIPaBIEHUH IEPCOHATIOM

PaspaboTka npeiokeHUH 1O CTPYKType
NoJpa3ieiieHNus U MOTPEOHOCTH B IIEPCOHANIE
PazpabGoTka mnpemioxkeHuit 1O 00eCTeUeHHUIO
HepCOHAIOM, (POPMUPOBAHUIO CHUCTEM OLIEHKH,
pa3BUTHS, OIUIAThl TpPYyHa, KOPHOPATUBHBIM
COLIMANIBHBIM  IIpOrpaMmMaM U COLIMAJIBHOM
MOJIUTHKE

Pa3zpaGotka mpeanoxeHuil o 3arparax U
dbopMupoBaHUIO OIOHKETA HA TIEPCOHAT
Pa3zpaGoTka mnpemnokeHU MO 3aKIHOUCHHIO
JIOTOBOPOB [0 YIIPABJICHWIO IE€PCOHAJIOM C
[IOCTABIIMKaMH yCIIyT u IIPOBEJICHUE
IIpeIBapUTEIbHBIX poLeayp o ux
3aKJIIOUEHHIO
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[IpodeccronanbHbII
CTaHIapT
«CIIelIMaInucT I10
YIIPaBICHUIO
[IePCOHAIOM)

y1B. 06.10. 2015 . Ne
6911

G/02.7 Peanuzanus
OTIePAITMOHHOTO
VIIPaBIICHUS
[EePCOHAIIOM U PabOTHI

CTPYKTYPHOTO
[10/Ipa3IeIeCHUs

[IK-1.3

HA YPOBHE 3HAHUIA:

[Tonxompl K mNOBBIIEHUIO 3(P(HEKTUBHOCTH
JUAEpPCTBA B pa3jIMYHBIX  CUTyalUsIX U
OCOOEHHOCTU JIM/IEPCTBA B YCIOBUSAX IEPEMEH
Teopun ynpaBieHUsT MEPCOHAIOM U €ro
MOTHBALIUU

@opMBl UM METOABl OLEHKM IE€pCOHana |
pe3yabTaTOB UX TPYJa

MeTonpl aHanu3a BBINOJIHEHUS IUIAHOB U 3a7ad,

OIpeICIICHUS ux SKOHOMUYECKOU
3¢ dEeKTUBHOCTH
Texnomornu ONEPaTUBHOIO YIIPaBJICHUS

HePCOHATIOM OpraHU3aluu
Cucremsbl, MeToAbl U (HOPMBI MaTepUATBHOTO U
HEMaTepUAIIbHOTO  CTUMYJMPOBAaHUS  Tpyla
nepcoHala
TexHomorun U MeTonbl  (OPMUPOBAHUS U
KOHTPOJISI OF0JDKETOB
Teopun © MeTOABl YHpPABICHUS Pa3BUTUEM
nepcoHala
OKOHOMHUKa Tpyza
OpranuzalOHHO-IITaTHAS CTPYKTYypa
OpraHu3aIu
[Tomutnka  ynpaBiaeHuUs  NEPCOHAIOM U
colLlMaNbHas MOJIUTUKA OpraHu3aluu
Ilenu, cTparerus pa3BuTuUs M OU3HEC-IUIaH
OpraHu3aIu
MeToqKN TUTAaHUPOBAHUS M TIPOTHO3HPOBAHUS
noTpeOHOCTH B IepcoHase
[Topsinok yperyaupoBaHus TPYJIOBBIX CIIOPOB
TpeOoBaHuss W mpaBuUia NPOBEACHUS aAylIuTa
paboThI C MEPCOHATIOM
Dopmbl COLMAJILHOTO ~ MapTHepCTBa U
B3aMMOAEUCTBUA  C  IpodecCHOHAIbHBIMU
COI03aMM U JIPYTMMHU TpEACTaBUTEIbHBIMHU
opraHamu pabOTHUKOB, " WHBIMU
OpraHu3alUsIMU
[Topsimox oopmiIeHUsT KaIPpOBBIX JOKYMEHTOB H
NPUJAHUS UM FOPUAMYECKON CHUIIBI

HA YPOBHEe YMEHHUIi:

Omnwucarps npouecc, Mo3BOSIOMUNA dPPEKTUBHO
OCYIIECTBIIATh JIHJIEPCTBO B YCIOBHIX MEpEMEH
Onpenenstb  30HBl  OTBETCTBEHHOCTH U
3¢ dEeKTUBHOCTH paboThI nepcoHaa
CTPYKTYPHOTO TIOJPA3JeJICHUs, PACHpPEACIATh
3ajaud W oOecre4yuBaTh  MaTepUANbHO-
TEXHUYECKHUE PECYPCHI AJIS UX HCIIOTHEHUS
IIpuMeHATh METOABI ONEPATUBHOIO YIPABIICHHUS
IEPCOHAJIOM OpraHHU3aluu
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KoHntponupoBaTh HCIOJHEHUE TOPYYEHUH U
3a/1a4, BHOCUTb CBOEBPEMEHHBIE KOPPEKIMH B
TUTaHbI U 33/1a494

Onpenensate  mnokazarenu  3((EeKTUBHOCTH
paboThI EpcoHaa Mopa3aesICHHs

VhopaBnaATe  MOTMBalMedl  NepcoHana, €ro
BOBJICYEHHOCTBIO U AUCHUILIUHON Tpyna
CocraBnsaTh TIJTaHbI NESITENIBHOCTH
CTPYKTYpPHOTO HOApa3/IeleHUs] OpraHu3aluu
CocTaBniaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBAThH CTaTbU pacxonoB
CTPYKTYPHOTO HOJIPA3/IEICHUS JUIS
bopMupoBaHus O0I0JHKETOB

[Tpon3BoauTh aHaIM3 TEKyIIEH JEATEIBHOCTH
CTPYKTYpHOTO TOApA3JelieHuss U BHEAPSATh
IIPOLEAYPHI IO €€ ONITUMU3ALINN

[IpencTaBisTh MHTEPECHl OPraHU3ALMU U BECTH
IIEPETOBOPBl € TOCYAAPCTBEHHBIMU OpraHami,
npoecCUOHAIBHBIMU  COI03aMH U JIPYTUMU
NpeJCTaBUTEILHBIMU OpraHaMu PaOOTHUKOB I10
BOIIPOCaM IEpCOHANa

Bectu neperoBopsl ¢ MoCTaBUIMKAMHU YCIYT IO
YCIIOBHSIM 3aKIIFOYAEMBIX JJOTOBOPOB
ITpon3BoguTh TpeaBapUTEIbHBIE 3aKYIIOYHBIE
npoueaypsl U 0GOpMIISITH COIYTCTBYIOUIYIO
JIOKYMEHTAIUIO TI0 3aKJIFOUEHHIO T0TOBOPOB
[IpoBoauTh aymuT pe3yabTaToB paboThl  C
NIEPCOHAJIOM

HA YPOBHE HABBIKOB:

HaBbikoM pa3paboTku ImporpaMMmbl IIPOBEACHUS
OpraHM3al[MOHHBIX  M3MEHEHOMH U  cioma
CONPOTUBJIEHUS

[InanupoBanue NeATEIbHOCTH MOAPA3ICICHUSI U

nepcoHasna
OmnepatuBHOE yIpaBlIeHUE NIepCOHATIOM

Mo/Ipa3JIeeHUs] OpraHUu3alu
Pacuer 3arpar 1o noapasesieHuIo U MoAroToBKa

NpeIOKESHUH UTsl opMUpOBaHUs OFODKETA
Pa3zpabotka CTaHJapTOB e TEILHOCTH

MOJIpa3IeCHHs U YHU(PHUKAIUS TPOIIECCOB
[IpoBenenre HHCTPyKTaXa Mo OXpaHe Tpyaa
[TocTanoBka 3amauy pabOTHHUKAM CTPYKTYPHOTO

HOZIpa3JIeNICHUs], OTIPENICNICHHE PECYPCOB IS HX

BBIITOJIHCHUS, KOHTPOJIb UCITOJIHCHU A
AHanu3 IIaHOB W OTYETHOCTH IIOJYNMHCHHBIX

paOOTHUKOB, pa3paboOTKa MPEUIOKEHUH T10
YIy4ILEHHIO nokasaresei JeSITeIbHOCTH
NIOJIPA3/IEICHMUSI
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[IpodeccronambHbII
CTaHIapT
«CIIenIMaInucT I10
YIIPaBICHHUIO

[IEPCOHAIOM)» yTB.
06.10. 2015 . Ne 6911

H/01.7 Pa3paboTka
CHCTEMBI
CTPaTeTMYECKOrO
yIpaBiIeHUs
[epCOHAIOM
OpTraHu3aIH

[IK-2.3

HA YPOBHE 3HAHUIA:

TpeOoBaHUST K CTHIISIM YIIPABICHUS U PEAKIIHIO
INOJUMHEHHBIX ~ HAa  CTWJIb  yIpaBJICHUS
PYKOBOANTEIS

3aKOHOMEPHOCTH IPYMIIOBON PabOTHI
TeXHOIIOTUH CO3/IaHuUs M Pa3BUTHS KOMaH]T
CymHocTs M COJEp)KaHUE  yIpaBlICHUS,
npoOiiem MOTHBAIIHH, JHIEPCTBA U
PYKOBOJICTBA, COLIMAJIbHO-3TUYECKHX AaCHEKTOB
yIIpaBJICHUS

Mertoasl  OLIEHKH  pabOThl  CTPYKTYPHBIX
HOAPA3IeNCHNH, Pe3yIbTaTOB TPy IEPCOHANA
Metoapl mpoBeneHHsT ayAMTOB, KOHTPOJUIMHIA
YIIPaBIEHYECKHUX ITPOIIECCOB

Meronsl  aHanmu3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOT'O COCTaBa MEePCOHANA

Cucrtembl cTaHIapToB 1O Ou3HEC-mpoleccam,
npodeccusM, HOpMbI Tpyzaa

Cuctembl, MeTO/IbI M (DOPMBI MATEPUAIBHOTO U
HEMAaTepUAIIBHOTO ~ CTUMYJHMPOBAaHUS  Tpyla

nepcoHasa

MeTonbl aHanM3a CONMHUANBHBIX IPOTPaMM |
onpeaeneHus ux HKOHOMHYECKOM
b HEeKTUBHOCTH

TexHomorun U MeTonbl  (OPMUPOBAHUS U
KOHTPOJISl OF0JDKETOB HA MEPCOHA

TpeOoBaHusi oxpaHbl M O€30MACHBIX YCIIOBHIi
Tpyna

Ilenn, crpareruss © KazapoBas IOJMTHKA
OpraHu3aluu

HA YPOBHE YMEHUH:

Omnpenensite mpoOIEMBbI TPYNIOBON JUHAMUKH H
BBIOMPATH TTOAXOSIIYI0 MOJICITb TIOBEICHUS

[IpumensATH pasJIM4HbIC BUJIbI
WHAWBHUAYAJIBHOIO M TPYIIOBOIO IPUHATHS
peLIeHui

Omnpenenarb TpeOOBaHWSI K TOATOTOBKE |
IPOBEIEHUIO COOpaHuit

Hcnonb30BaTh COBPEMEHHBIM HHCTPYMEHTAPHUI
YOpaBIEHUS  YEJIOBEYECKMMH  pecypcamy,
MeToAbl  (OPMUPOBAHHUA U TMOAJEPNKAHUS
ATUYHOIO KJIMMAaTa B OPraHU3allUd U HABBIKU
JIEJIOBBIX KOMMYHHKAITHH

Co3maBath M ONHUCHIBaTH  OPTaHU3ALHOHHYIO
CTPYKTYpY, LIeNH, 3a/1au, QyHKIHUU CTPYKTYpHBIX
MO/IPA3/IEIICHUM U JOJKHOCTHBIX JIMII

[TpumeHATH METOBI yIpaBJIECHUs
MEJINYHOCTHBIMU OTHOILLCHUSAMH,
dhopMHUpOBaHUS KOMAaHJ, Pa3BUTHS JUAEPCTBA W
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UCIOJHUTEIBHOCTH, BBISIBJICHUS TaJaHTOB,
OIpeIeNIeHNs] YJOBIETBOPEHHOCTH PabOTOM
Ompenenars ¥ aHAJU3UPOBaThb  BHYTPEHHHE
KOMMYHHKAIIHH, MOJIETTUPOBATH MOBEJICHUE
nepcoHasa

[IpencraBnaTh  MHTEpPECHl  OpPraHu3alUd B
TOCY/IapCTBEHHBIX OpraHax, BO B3aUMOACHCTBUH C
npocoro3aMu,  HMHBIMH  TPEACTaBUTEIHHBIMU
opraHamu pabOTHHKOB 10 BOIIPOCaM MEpCOHaa
CocTaBisTh, pPacCUUTHIBATH, KOPPEKTUPOBaTb U
KOHTPOJMPOBAaTh CTaTbU PACXONOB OIOUKETOB U
GbOHIIOB Ha mporpamMmbl U MEPOIPHUATHS IO
YIPAaBICHUIO IEPCOHATIOM OpPTraHU3aALNN

PaGorath ¢ wWH(POPMAIMOHHBIMH CHCTEMaMu |
0azaMM JaHHBIX IO BOMNpOCaM  YIPABICHUS
NepCOHAIOM

[IpoBomMTh aymuT W KOHTPOJUIMHT B 001acTH
YIPAaBICHUS IEPCOHATIOM

Pa3pabareiBaTh  KOpHIOpATHBHBIE  COLIMAJIbHBIE
IPOrpaMMBbl

Ha YPOBHE€ HABBIKOB:

Opranu3zanys rpynmnoBoil padoTsl

[loctaHoBKka  cTpaTerMuecKux  Lenedl B
yIpaBJICHUH MIEPCOHATIOM

Pa3paboTka KOpnopaTHBHOW TOIUTHKY, TUIAHOB,
nporpaMM, TPOIEAYyp ¢ TEXHOJOTHH 10
YIIPaBJICHUIO TIEPCOHATIOM

PazpaboTka  KOpHOpaTHBHON  KYIbTYpHl U
COIIMAJIbHOM TIOJMTUKH, CHUCTEM MOTHBAIHH,
3 PEKTUBHOCTH, OLIEHKU ¥ Pa3BUTHS MEPCOHATIA
dopmupoBanne CHCTEMBI OILTaTHI "
OpraHu3aIiH TPyJa

Pa3paboTka  OpraHM3alMOHHOH  CTPYKTYpHI,
IUIAHUPOBaHWE MOTPEOHOCTH B MEpCcoHale
OpraHHU3aLUH

[TpodeccronanbHbII
CTaHIapT
«CrieruaancT 1mo
YIIPaBICHUIO
[IEPCOHAIIOMY VTB.
06.10. 2015 . Ne 691u

H/02.7 Peanu3zarus
CHUCTCMBbI
CTpATErHueCKOro
yIpaBiieHus
[IEpPCOHATIOM

[1K-2.3

HA YPOBHE 3HAHUIA:

Teopun ynpaBieHus: OpraHu3anuen, MoJIuTuKa u
cTpaTerus ynpaBJIeHHs IEPCOHATIOM

MeTtombt yIpaBICHUS pa3BUTHEM u
3P PEKTUBHOCTHIO OpraHu3aIui, METO/IBI
aHaJM3a BBIMOJIHEHUS TUIAHOB U IPOTPAMM,
OTIpeIeIICHUS 17 HKOHOMHUYECKOU
3¢ HEeKTUBHOCTH

Opranu3anus yIpaBJICHUS pa3BUTHEM
OpraHu3aIuu

Mertonpl aHa M3a BBITIOJHEHUS IJIAHOB W 3aj1ad,
oTIpeieNIeHUs 170'¢ IKOHOMHYECKOM
3¢ HEKTUBHOCTH

Mertonbl OLICHKH, pEe3yJIBTaTOB u




OpraHU3aINH
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3¢ dEeKTUBHOCTH Tpy/a

Metoasl  BHEIpPEHUST CHCTEMBl  yIpaBJIEHUS
MIEPCOHAIOM

OcHOBBI pa0bOTHI 110 MPOGOPUEHTALIUU
MeToqiKN TUTAaHUPOBAHUS W TIPOTHO3HPOBAHUS
noTpeGHOCTH B IepcoHase

Ilenun, cTparerus pa3BuTuUs U OU3HEC-IUIaH
OpraHu3aIu

Teopun u wmetoapl (opmupoBaHulo OpeHaa
OpraHu3aIH

TpeOGoBanust oxpaHbl M 0O€30MACHBIX YCIOBHMA

Tpyaa

HA YPOBHE YMEHUH:

[Ipou3BoauTh  aHAIM3  JEATEIBHOCTH 10
VIPaBJICHUIO  [EPCOHAIIOM,  pa3padarhiBaTh
noka3atenu d3PPEKTUBHOCTH PabOTHI
dopMupoBarh IUTAHBI M MEPOIPHUATUS IO
YIPaBJIECHUIO TIEPCOHAIOM

PaccuntbiBath OHODKET B OOJIACTH yIpaBJICHUS

NIePCOHATIOM

Onpenensth 30HBI OTBETCTBEHHOCTHU
pabOTHHKOB ¥ TOJPA3/ICIICHHU, CTABUTH 3a]aull
PYKOBOJUTEISIM nojpa3aeacHuI "
o0ecreunBaTh Pecypehl IS MX UCTIOTHCHHUS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJTHCHHE MTOPYUCHUH U 32124

YrpaBisaTh 3¢ PEeKTUBHOCTHIO u

BOBJICYEHHOCTBIO  [I€PCOHAjNA, JUCLUUIUIMHOMN
TpyAa U coOJrofeHUueM Oe30IacHbIX YCIOBUM
Tpyna

BecTu meperoBopsl 1o BONpocaMm COLUATBHOTO
NapTHEPCTBA W INPEACTABIATH  MHTEPECHI
OpraHu3alMd B TOCYIAapCTBEHHBIX OpraHax,
npoeCCHOHANBHBIX ~ COI03aX W JIPYTHX
MPECTAaBUTENIBHBIX OpraHax paOOTHUKOB, U
OpraHM3alusIX M0 BOIIPOCaM IepcoHana
Paborath ¢ MH(MOPMAIMOHHBIMU CHCTEMaMu M
0aszamMM JaHHBIX [0 BONpPOCAaM YIIpaBIICHUS
MIEPCOHAIIOM

[TpoBOIMTE ayAUT W KOHTPOJUIMHT B 00JacTH
YIPaBJICHHS IEPCOHATIOM

@opmupoBaTh U IPOBOAUTH  COLUAIBHYIO
MOJINTUKY U COLIMAJIbHBIE TPOTrPAMMBbI

Bectu neperoBopsl ¢ MocTaBUIMKaMHU YCIYT IO
YCJIOBUSIM 3aKJIFOYAEMBIX JIOTOBOPOB
[TpousBoauTh 3aKyIIOYHbIE IIPOLIEAYBI,
0(OpMIIATH U aHAJIU3UPOBATH
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HA YPOBHE HABBIKOB:

[TnanupoBaHue JEATEIBHOCTH U pa3paboTKa
MEPOIPUATHN 110 YIIPABICHUIO IIEPCOHATIOM IS
peanusanuu CTPaTETUYECKUX nesen
OpraHu3anuu

BHenpeHne NONWMTHK, IUIAHOB, IIPOTpamw,
IpoLeayp M TEXHOJOIMM II0 YIIPAaBICHUIO
IIEPCOHAJIOM

ITocTpoeHne OpraHU3alMOHHOM CTPYKTYPBI C
Yy4eTOM IIAHOBOM MOTPEOHOCTH B MEpCOHANIE U
B3aUMOJICHCTBYS CTPYKTYPHBIX IOAPa3JAEICHUN
OpraHu3aluu

Buenpenue u mnojnepkaHue KOPIOPAaTUBHOM
KyJbTYpPbl ¥ COLMAJIbHOW IIOJINTUKH, CHUCTEM
MOTHUBalMK, JI(P(GEKTUBHOCTH, OLCHKH U
pa3BUTHSA IIEPCOHANIA

Buenpenue u mnoaaepKaHue — CUCTEMBI
OpraHu3alyuy TpyAa U OILIaThl IEpCOHAlIA
VnpaBineHue  BHEApPEHUEM  IPOrpaMM U
OPUHIUIOB  CTaHAApTU3alUM, YHH(UKaLUY,
aBTOMATU3ALUU IIPOLIECCOB YIIPABJICHUS
IEPCOHAJIIOM U Oe30IIaCHBIX YCIOBUH Tpyza
Opranuzanus IIPOBEICHHUS ayuTa U
KOHTPOJUIMHIA B YIIPABJICHUU IIEPCOHAIIOM
ITocranoBka 3a1a4 PYKOBOAUTEIISIM
CTPYKTYPHBIX IOJPA3JEICHUN, OIpEeAcIeHUE
MaTepPUAIBHO-TEXHUYECKUX PECYPCOB UL UX
BBITIOJTHEHHUS

AHanu3 OTYETHOCTHU 10 YIIPaBJICHUIO
IIEPCOHAJIOM M  BBIABIECHUE PECYpPCOB 11O
YIIyYIIECHHUIO IE€ATEIBHOCTA OpraHnu3aluu

CornacoBanue yCIOBUH 3aKJII04aeMBbIX
JOTOBOPOB IO BONPOCaM  yIpPaBJICHUS
IIEPCOHAIOM

2. O0beM M MecTO IMCHUILTUHBI B cTpyKkType OIl BO

Ob6mas Tpynoemkocts aucuuruinasl b1.B.J[B.02.02 «JlugepctBo» 1o yuyeOHOMY IJIaHy
COCTaBNIIET 2 3a4yeTHbIX EAMHMLBI; 72 akaJgeMU4YecKux uyaca, 3-H kypc. KommuecTtBo
aKaJleMUYECKHUX 4YacoB, BBIJEJICHHBIX Ha KOHTAaKTHYIO paloTy ¢ mpemnopgaBareneM — 16, B ToM
quciie JeKIUN — 6 aKkaJeMUYeCKUX 4acoB, MpaKkTuyeckue 3aHiaTusg — 10 akaJeMU4ecKux 4acos;
Ha CaMOCTOSTENbHYIO paboTy oOyuaromuxcs — 52 akaieMU4ecKiX Jaca, KOHTpoJb — 4 yaca.

Huctummaa  b1.B.JIB.03.02  «JIumepcTBo»  SABISIETCS  TUCHUIUIMHON TI0  BBIOOPY.
W3ydeHne nucuuIuiMHbL ocyuiecTBiserca Ha 3-M Kypce. [lo gucuumiuHe ocyuiecTBseTcs
TEKYIIUHA KOHTPOJIb U MIPOMEXYTOUHBIH KOHTPOJIb B (hOpME 3aueTa.
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VYenemnas peanmuzanms uend uo 3agad  gucummuinHel b1.B.JIB.02.02  «JIupgepcTBO»

JOCTUTAETCSl MOCPEICTBOM MONY4YeHHs] OOy4yaroUIMMHCS 3HAHUN, YMEHHIl W HaBBIKOB IPHU
m3ydeHuu aucturuiie b1.6.01 «CoBpemennsiii MmenemkmenT (1-i kypc), 51.B.02 «Ynpasnenue

YCJIIOBCUYCCKUMU  pCCypCaMH  KOMIIAHUW»

JIEIIETUPOBAHUS TTOJTHOMOYHUI M ayTCOPCUHTY (2-1 Kypc).

(2-n  xypc), b1.B.10 «VYnpaBieHue

myTeM

3HaHuUs, MOTy4YeHHBIE B npouecce nzydeHus aucuumuinasl b1.B.J1B.02.02 «JlugepctBoy,
CITy’KaT OCHOBOU JJIs HallMCAHMsI MaruCTEPCKOM TUCCEepPTaIUU.

O6bem IUCHUIIJINHBI
Bl yueGHbIX 3aHsTHil O6bem JUCIIUIIJIMHBI, yac.
U CaMOCTOsITeJIbHAsI padoTa Beero T3 3 T I6<y c7 ST TG
KonTakTHas paéora 00y4alImuxcs ¢ 16 16
npenojaBarejieM, B TOM YHcJIe:
neknuoHHoro tuna (JI) 6 6
nabopaTtopHblie paboThl (MpakTHKYMBI) (JIP)
npakTudeckoro (cemmuaapckoro) tuma (I13) | 10 10
KOHTPOJIMpyeMasi CaMOCTOsITeNNbHas paboTa
obyyaromuxcst (KCP)
CamocrosiTesqibHas padoTa odyuyarommxest | 52 52
(CP)
IIpomexyTouHas aTTecTANMSA dopma | 3auem savem
yac. | 4 4
O6miast TpyaoeMKocTs (uac. / 3.e.) | 72/2 72/2
3. Conepxkanme ¥ CTPYKTYPa AW CHUAIINHbBI
3aounasn gpopma oodyuenusn
O0beM TMCHUIIHHBI (MOYJIf), Yac. ®opma
TeKy1ero
KonrakTHas padora KOHTPOJI
Ne ni/m HanMeHoBaHHe TeM o0y4arommxcs ¢ CP ycneB;’eMOCT
(pazneioB) Bcero npenoaaBarejiemM poOMeKyTOd
10 BUJAM YUeOHbIX 3aHATHIA Hoii
arrectralnmun
J JIP 3 | KCP
Tena 1 CoBpeMeHHast poJib 14 ) 3 12 LT
JIMAEPCTBA B YIIPABJICHUU
Tema 2 | JIunep nepemMeH 14 2 3 20 1,0
Tema 3 | TexHomorust BIUSHHS 14 2 4 20 J
[IpomekyTOoUuHas aTTecTalus 4 3a4yer
Bcero: 72 6 10 52

Ipumeuanue: gpopmol mexyujeco konmpons ycnesaemocmu.: mecmuposarue (T), oucnym (), scce (3).

Coaep:xkanue TUCHUNIMHBI
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Tema 1. CoBpeMeHHasi poJib JIMJIEPCTBA B yIIPaBJIeHUH
Jlunep n muaepctBo. OTinune auaepcTBa oT MeHepkmMenTa. KOY nuaepcrsa

Tema 2. JIugep nepemen

OcoOeHHOCTH yTIpaBlICHHs JIIOABMH B YCIOBHSX NEpeMeH, TpPeOOBaHUS K JIHUACPCKOM

KOMIICTCHITMM. AHAlIW3 CHUJOBOTO TOJII MW pa3paboTka MpOorpaMMbl  MPOBEACHUS
OpraHu3allMOHHBIX U3MEHEHUH
Tema 3. TexHoJ0rust BJMSIHUA

Mertozpl BIHMSHUS, CIIOCOOBI U cTUIN BiusgHus, KOY

4. MaTepPlaJIbl TEKYHI€Ero KOHTPOJISA YCII€EBAEMOCTH Oﬁy‘lalOIIll/IXCﬂ u (l)OH)I
OICHOYHBIX CPEACTB HpOMe)KyTO‘lHOﬁ aTTreCTallui 1Mo JMCHUIIJIMHE

4.1. ®opMBI M MeTOABI TEKYLIEro KOHTPOJISI YCIEBAEMOCTH OOy4YalOIIMXCH H
NPOMEKYTOYHOM aTTecTALMHU.

4.1.1. B xozxe peanuzauuun aucuuiuinabl b1.B.JIB.02.02 «JIunepcTBo» HCMONB3YIOTCS
CJICIYIOIINE METO/Ibl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00y4arOIUXCsl:

II

Tema n/mnnm pasnen Mertoabl TEKYyLIEro KOHTPOJIA
ycrneBaeMocTH
CoBpeMeHHast  poJib  JUAEpCTBAa B Jucnyt, TecTupoBaHue
YIPABJICHUH
Jlupep nepemen Hucnyr, acce
TexHosIorHs BIUSIHUS Hucnyt

4.1.2. 3auer no aucummuinae B1.B.J[B.02.02 «JIunepcTBo» njisi BBISBICHUS YPOBHS
OCBOCHUSI KOMIIETCHIIMH MPOBOIUTCS B YCTHOM (hopMme.

4.2. MaTepuaJibl TEKYIIEr0o KOHTPOJISI YCIEBAEMOCTH 00Y4aK0IIHXCS.

TumnosBble OllEHOYHbIE MaTepHuaJbl

TecToBble 3a1aHUA A/ TEKYLIEr0 KOHTPOJIA 3HAHUH 10 Kypcy «JInaepcrBo» u
MOAr0TOBKE K 324eTy:

Hepezl OTBCTaMU Ha BOIIPOCHI BHUMATCIBLHO HquHTaﬁTe 3aJaHHuAd.

- KOMy MPUHATJICKHUT CICAYIOIIECC ONPEACIICHUE TUACPCTBA «IIPOUCCC BIMAHUA

Ha rpynioByrO aKTUBHOCTD, HaHpaBﬂeHHHﬁ Ha TOCTHUXKCHUC ueﬂeﬁ»?

1. Tlerepc u Octun
2. Crorgumun
3. ®@paiignep

— Ilpouecc  ynpaBiieHuss OOIIEHHEM U JACSATEIBHOCTHIO UJICHOB TPYIIIHI,
OCYILIECTBIIIEMbIN PYKOBOJAUTEIEM KaK MPEICTABUTENIEM JETUTUMHON BJIACTH

Ha OCHOBE IIPABOBBIX OTHOLICHUH U JINYHOCTHOT'O BIIMSHUSA, XapaKTEPU3yeT
1. dopmanbHOE IUAEPCTBO
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™

HedopmanbHoe nunepcTBo

Mopenb crnaxkeHHo ctparerun 7S Mak KuH31 BKITIOYa€T B3aUMOCBSA3b:
Shared Values
Stereotypes
Strategy
Systems
Structure
Skills,
Style
Staff

A R

— OcHoBaHue BIMSHUA YIPaBICHUYECKOIO JUAEpa:

Cuna aBropuTeTa JIMYHOCTHU JIHJEpA

CrarycHas BIacTh M CUJia CAaHKIMOHUPYIOIIETO BO3JCHCTBUA INPUKA30B U
pacnopsKeHUI

N —

— @akTophl ycIiexa yrpaBIeHIeCKOro Juaepa
CrocoOHOCTh (POKYCHPOBATH CBOIO SHEPTHIO U UMEIOIIMECS PeCypChl Ha
oOrrue 1enu

—

2. CnocoGHOCTb MpHU HEOOXOMUMOCTH UJTH HA PUCK, KOHQIUKT U
MPOTHUBOCTOSTHUE

Huskuii IOpOI' YyBCTBUTCIILHOCTHU K IICPCIKUBAHNAM ITOJYHNHCHHBIX

3

4. CKJIOHHOCTb K HAHECEHHUIO UM OOU]] U 3aIlyTMBaHUIO

5. CnocoOHOCTP AeTerupoBaTh MOJIHOMOYHNS M CO3/[aBaTh KOMAHIbI
6

Co3znanye OTHOIIEHUH CBEPX3aBUCUMOCTHU
— K undopMaimoHHbIM pOJISIM YIIPaBJIEHYECKOTO JIUJIEPA OTHOCATCS
1. Monutop
2. PacnpocTpanuTtens nHbpopMauu
3. IleperoBopiuk
4. Jepxarenab pecypcoB

KitroueBbIMU KpUTEpUSMU CUCTEMBI YIIpaBieHus nepconaiom MBORR
SIBJISIFOTCSL:

Pa3paboTka Mojieneli KOMITETEHITHIA

VYcraHoBieHue 1einei

Bogneuenue paboTHUKOB

OueHKa ¥ KOHTPOJIb AESATENbHOCTH

Omutara 3a pe3ynbTaTbl
— JIMpeKTUBHBINA CTHIIb JILAEPCTBA — 3TO

1. HanmpapJSIIOLIUNA, PYKOBOJSAIIMM, YIIPABIISIIOINNA, YKa3YIOLIUM,
YCTaHABIUBAIOIIUNM HOPMBI U TIPaBUIIA;
OOBSCHSIONINMI, PAa3bACHIIONIUN U ICTATU3UPYIONINH, YOSK TArOIITHIA;
obopstrormii, 00HAIS)KUBAIOIINN, COTPYTHIUYAIOIIUH;
00s3YIOIIHIACS HAOTIOAAFOIIHH, OTCIC)KUBAIOIITNHN, BBITIOTHSIOIIIHA.
— Kaxkoii ctiite munepctBa 3G(GEKTUBEH TPU CPETHEH CTENEHU TOTOBHOCTH
[TOTMMHEHHBIX K BBIMOJHEHUIO 3a4a4u?
1. JlupexTuBHBIN

SNk W=

Eal



2.
3.
4.

D=

—

N —
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[Tponaromuii
VYuyacTByromui
Henerupyromui.

OcHoBHbIE (YHKITUH JTHAEPA:
Kontpons u onenka
Omnpenenenre HanpaBiIeHUs
OObeIMHEHHE JTIOJICH.
MortuBarus u moOyKaeHue

C TOYKH 3peHUs] TEOPUU CUTYALIMOHHOTO JIU/IEPCTBA, KAKUE XAPAKTEPUCTHKHU
IIOAYMHCHHBIX OKAa3bIBAIOT BIIMAHUC Ha BI)I60p CTHIIA HHHepCTBa?

MortuBanus K Tpyny

CriocobHOCTH 1 TIpopeccrOHaTbHAsT KOMIETEHTHOCTh

TemmepaMeHT ¥ MIPUHIIMITBL.

B kakux ciy4asx UMEeT MECTO OTHOLIEHUE JINAEPCTBA?

[locnenoBarenn  OCO3HAIOT  HAJMYME  HEKOTOPBIX  IOTPEOHOCTEH,
ONTHMAJbHOE YAOBJIETBOPEHHE KOTOPBIX BO3MOXKHO TOJBKO Onaromaps
MOJJICPKAHUIO B3aUMOJICHCTBUS.

Jlunep oco3HaeT NOTPeOHOCTH B OCYILECTBICHUH JTUIEPCTBA.

Bce ywacTHMKM: W Juaep, M IOCIENOBATENM OCO3HAIOT  MOTPEOHOCTH,
ONTHMAJbHOE YAOBJIETBOPEHHE KOTOPBIX BO3MOXKHO TOJBKO Onaromaps
MOJJICPKAHHUIO B3aUMOJICHCTBUS

CdopmynupyiiTe OCHOBHBIE OKHIaHHS TIOCTIEe0BaTeNIel B OTHOIIEHNUN
nuaepa

MOJO pykoBoauTes - 3TO

COBOKYITHOCTb JTMYHOCTHBIX XapaKTEPUCTHK JHEpa.

OHepreTudecKuil MOTEHIMA JIHUEPA.

Kakne ocHOBHBIE 3ajjaun pemiaeT JIMAEp U ycliexa MporpaMMbl IepeMeH?

TpeGoBanus kK HANMCAHUIO Icce:

Kpatkoe onncanue koMnaHuu, cepsl AeSITETbHOCTH U KITFOUEBBIX LIEJIEH.
[ToctanoBka npobiaeMsl B 00J1aCTH YIIpaBJIeHHUs, TpEOyoIas aKTHBU3ALUIO
JTUJIEPCKUX KOMIIETEHIIUH (3KeNIaTeIbHO YPOBHS PYKOBOJMTEIS BBICILIETO
3BEHA).

[Toaxon k pemeHnuto mpooIeMBI.

O6beM — He Oosee 4 cTpaHUIL.
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€¢pHasi TeMaTUKa JUCIIYTOB:

dopManuzM  mepcoHana  (PyKOBOAWUTENEH) MW TPOOJIEMBI  COBEPIICHCTBOBAHMS

NEeATENBHOCTH.
OtcyrctBue winM HEAIPPEKTUBHOCTH [EHCTBYIOIIMX CTAaHAAPTOB U PEIJIaMEHTOB U

po0GJIeMbl ONTUMH3AIMH OU3HEC-TIPOLIECCOB.
OTcyTrcTBHE HWHUIMATHBBI CHU3Y M TOAACPKKHM WHHOBAIIMOHHBIM HPEAJIOKECHUSAM

COTPYJHHUKOB CBEPXY.

3aaun MoJIepHU3AIMY OU3HECa U HETaTUBHBIN OMBIT MPEAbIAYIINX TPeoOpa3oBaHuil.
ABTOpUTapHOE PYKOBOJICTBO, «yOUBAIOIIEE BCE KUBOECY.

HesiBHOE  Wnum  OTKpBITOE  MEXJIMYHOCTHOE  TMPOTHUBOCTOSHUE  PYKOBOJAUTENIEH

(GYHKIIMOHAIOB KaK yrpo3a CTpaTeTHYeCKUM IUIaHaM.
Huzkas nostibHOCTH epcoHaa v napajind BoJIU pyKOBOJIUTENEH.
PykoBoauTenn/ mepcoHal 3HAIOT ¥mo HAJIO AeNaTh, HO HE 3HAIOT, KAK; WIH 3TO CKPBITHII

caborax?

Mekay pyKOBOACTBOM H IIEPCOHAIOM HET B3aMMOIIOHHMAaHHSI.

Huskuii ypoBeHb TOBEpHUS MEXK1y PYKOBOACTBOM H IEPCOHAIIOM — yrpo3a OU3HecCy.
CJI0KHOCTH B BOBJICYEHUH TTOTYMHEHHBIX B ITPOIECC Pa3pabOTKU M MPUHATHH PEIICHHIA.
[Tpo6iema 6e30TBETCTBEHHOCTH U JIMAECPCTBO.

4.3. OueHo4HbIe CPEACTBA IS POMEKYTOYHOM ATTeCTAIUM.

4.3.1. IlepevyeHb KOMIETEHIMH C YKa3aHUEM 3TANOB UX ()OPMUPOBAHMSA B mpoiecce

OoCBOeHHs1 oOpasoBareibHON mnporpammbl. Iloka3zaresm W KpuUTepUM OLeHHBAHMS
KOMIIeTEHIMii HA Pa3JIMYHbIX ITanax ux popmMmupoBanus

Kon HaumenoBanue Koa stana HaumenoBanue 3rana
KOMTIETEHIIM U KOMIETEeHIN U OCBOEHHSA OCBOEHHUSI KOMIETEeHI[UH
KOMIIeTEHIIN U

[IK-1 CIIOCOOHOCTH IIK-1.3 CIIOCOOHOCTD YNPABIATh
YIPaBIsATh MPOEKTaMHU, CETIMH,
OpraHu3aIsIMH, Moipa3ieICHUSIMH,
MOJIpa3IeICHUSIMH, OpraHU3aIsIMH B
rpymnmnaMu (KOMaHIaMH ) npodeCcCHoHATBHOM
COTPY/IHUKOB, JeSITENIbHOCTH

IMPOCKTaMHU U CCTAMU

[1K-2

CriocoOGHOCTBIO [1K-2.3 CIOCOOHOCTH 0OecIeYnBaTh
pa3pabarsiBaTh peanu3aIuo KOpropaTuBHON
KOPIIOPATUBHYIO CTpaTeTuu, IPOTrPaMMbI
CTPATETHIO, TTPOTPAMMEI OPTaHHU3AIMOHHOTO PA3BUTHS
OPraHU3alMOHHOTO Y U3MECHEHUH B

Pa3BUTHUS U U3MEHEHUI npodeccruoHanbHON

U 00ecrieunBaTh UX JeSITEIIbHOCTH

peanu3aIui
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Jtan OCBOECHUA
KOMIIETeHIINHU

IToka3zareanh oeHNBaHUA

Kpurepnuii onenuBanus

IIK-1.3 crmocoOHOCTh
YIPABIATH IIPOEKTAMU,
CETSIMU,
TOJIPa3/ICTICHUSAMH,
OpFaHHSaHI/IHMH B
podeccCrHoHaIBHOM
IEeITETbHOCTH

[IprmMeHsieT OCHOBHBIE METO/IbI
Y IPUHIIMIIBI 1€JIETUPOBAHUS
MMOJTHOMOYHH 1
OTBETCTBEHHOCTH B TPYJOBOM

KOJIJIEKTUBE
Bnaneer cpencreamu

MH(POPMAITMOHHBIX TEXHOJIOTHIA
B IIPAKTUKE pa3pabOTKU U
peanuzanuu Ou3HeC-TUIaHOB B
npodeccuoHaNbHON

JACATCIIBHOCTHU
HCHOHLByeT MCTOIBI 1

HUHCTPYMEHTBI yIIPaBICHHUS
pHUCKaMU JIJISl IPUHSTUS
yIPaBICHYECKHUX PELICHHUH 110
peau3aii KOHKPETHBIX
MPOEKTOB U PEIICHUH B
npodeccruoHaNbHON
JESITeIIbHOCTH

I'paMOTHO TPUMEHSIET OCHOBHBIE
MCTOABI U IPUHIHUIIBL
JIETIETUPOBAHUS TOJTHOMOYHI U
OTBETCTBEHHOCTH B TPYAOBOM

KOJUICKTHUBEC
KOppCKTHO IMPUMCHSACT MCTOJAUKY

COCTaBJICHUS U IIPAKTUYECKOU
peanuzanum OU3HeC- IUIaHa C
MCTIOJIb30BaHNEM HH(POPMALIMOHHBIX

TEXHOJIOTUH
KoppekTHo nmpuMeHsieT MeTo/Ibl U

UHCTPYMEHTHI YIPABJICHUS PUCKAMU
JUISL IPUHATHSL YTIPaBIEHYECKUX
pELIEHUH IO pealn3alnuu
KOHKPETHBIX MIPOEKTOB U PELIEHUH B
npogeccHOHaTBbHON 1eATEIbHOCTH

[IK-2.3 crmocoOHOCTh
00ecIeYnBaTh
peaTu3aiuio
KOpPIIOPaTHUBHOU
CTpaTeruu, MporpaMmbl
OpraHU3aIMOHHOTO
pa3BUTHUS U U3MEHEHHIA
B MpodeCCHOHATBLHOM
JeSITEIbHOCTH

[Tpumensier MaTeMaTH4YECKHE,
CTAaTUCTUYCCKHUC U
KOJIMYECTBEHHBIC METOJIBI
peleHus OpraHU3alMOHHO-
yIpaBJICHYECKHX 3a/1a4 B
npodeccuoHaIbHOM

JeSITeIbHOCTH
AHanu3upyeT nokasareinu

SKOHOMUYECKON U COLIMAIIBHON
3¢ (EeKTUBHOCTH KOPIIOPATUBHOM
CTpaTeruu, NporpamMmmbl
OpraHU3aI[MIOHHOTO Pa3BUTUA U

U3MEHEHU I
[IpumeHsieT OCHOBHBIE METObI

Y IPUHLIMIBI 1€JIETUPOBAHUS
HOJIHOMOYHH U
OTBETCTBEHHOCTH B TPYAOBOM

KOJIJIEKTUBE
[IpuHuMaet peuenus no

yIpaBIeHUIO KOH(QIUKTaAMH B
OpraHu3alyy B

KoppektHo nmpumensier
MaTeEMaTHYCCKHUEC, CTATUCTUYCCKHUE U
KOJTMYE€CTBEHHBIE METO/IbI PEIICHUS
OpraHU3aIMOHHO-YTIPABICHYECKIX
3aj1a4 B mpoeccruoHaIbHON

JESATEIIBHOCTH
I'pamoTHO IPOBOAUT aHAIU3

MoKa3aresaer SKOHOMUYECKOU U
COLUAIbHON AP PEKTUBHOCTH
KOPIOPATUBHOM CTPaTETHH,
MpOrpaMMbl OPraHU3ALUOHHOTO

pPa3BUTHS U U3MEHEHUI
CaMocCTOATeTHHO BEIOUpAET U

HCIOJIB3YCT METOABI U ITPUHIUIIbI
ACJICTUPOBAHUA MMOJTHOMOYHUM U
OTBCTCTBCHHOCTH B TPYAOBOM

KOJIJICKTHUBEC
CaMoCTOSTEIIFHO IIpuHHUMAcCT

KOHCTPYKTHUBHBIC PEIICHUS T10
yIpaBIeHUIO KOHMIUKTaAMH B
OpraHu3aiyy B npodeccuoHaIbHOM
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npodeccruoHanbHON

JIeSTEIIBHOCTH
IIpunuMaer ydactue B

MOJTOTOBKE ONTHUMAJIbHEIX
YIPABJICHUYECKUX PELICHUIM
CTPATEruHYECKOro XapaKTepa B
YCJIOBHSIX TTIOCTOSTHHO
MEHSIOIICICSl BHEIITHEN CpeIbl B
chepe npodeccunoHaTbHON
JIeSITeIIbHOCTH

JeATEIbHOCTH
[IpuHUMaeT akTUBHOE U

KOHCTPYKTUBHOE y4acTHE B
MOITOTOBKE OMTHMAJIBHBIX
YIPABJICHUYECKUX PELICHUI
CTPaTErnYeCcKOro Xapakrepa B
YCJIOBHSIX MIOCTOSTHHO MEHSIFOIIIEHCS
BHEIIHEH cpenpl B cepe
npodeccroHaNbHOU IeATeTLHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

TumnoBsie KOHTPOJIBHBIC 3adaHusA WM HWHBIC MaTCpUaJIbl (TI/IHOBBIC OLICHOYHBIC

MaTepuaibl), HEOOXONUMBIC [UIsl OIEHKA 3HAHWW, YMEHWUW, HABBIKOB U (WJIM) OIBITA

NEeSITeIbHOCTH, XapakTrepusyromux 3tan ¢opmupoBanus kommnereHuun (I1K-1.3, [IK-2.3) B

IpoIecce OCBOCHUS 00pa30BaTEIILHOM IPOTPaAMMBEI.

Bonpocs! k 3a4eTy 1o JMCHUIIHHE

—_—

. CymiHocTh ¥ ipupo/a JuaepcTna’?

. @axrops! hopmupoBaHus auaepcTBa’?

. Kpurepunu s dexruBrHoro nmuaepcra?

O 0 3 N »n B~ W DN

. Ocobennoctu teopust Z Y.Oyuu?

. XapakTepucTtuka Teopuu auaepctsa P. Crornmnna?

. IoasTusa WIMACPCTBO», «BJIACTH» U «BIUAHHUC») . UX CYIITHOCTH, CXOJACTBO U pa3n1/1qne?

. I'pynnel taepckux kayecTB no Y. beHHHUCY U X xapakTepucThka?
. Xapu3MaTu4yecKkoe JUIEPCTBO U €T0 XapaKTepucTuka?

. XapakTepucTtuka Teopun auaepctsa . Makl peropa?

10. Mopenb nunepctBa PJlaiikepTa u ee xapaktepucTuka’?

11. HccnenoBanuss MMUYUTAHCKOTO YHUBCPCUTCTA B obmactu JUACPCTBA MU HUX

XapakTepucTuka’?

12. XapakrepucTrKa TeOpUU CUTyallMOHHOTO JuaepcTBa bielika-MyTtona?

13. Ocobennoctu Teopun auaepcTBa Xepcu-bianmapa?

14. Xapakrepuctika Mozaenu nauaepctsa Oumiiepa?

15. Mogens nunepckoro nosefenus: TannemOaymana-IlImunra u ee xapakrepuctuka’?
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16. Ocobennoctu Mozaenu auaepcTBa "myTh-enp’ Xayza u Murtuemnia?

17. Mogens nuaepcTBa Ha OCHOBE MNpUHATHA pemieHud Bpyma-Herrona-fAro u ee

XapaKTepuCcTuKa?

18. CyOcTUTYTBI U HEUTPATU3ATOPHI JIUJIEPCTBA?

19. Ocobennoctu nuaepcTBa MpU paboTe ¢ KOMaHIOM?

20. Ocobennoctu ucnoibzoBanus moaenu PERFORM B opranuzanum?

21. CDE[KTOpBI KOMaHIHOTO JIMACPCTBA U UX XapaKTepI/ICTI/IKa?

22. TloHsATHE pe3yIbTATUBHOCTH B JuaepcTBe (P-pyHkims)?

23. OcoOeHHOCTH aIMUHUCTPUPOBAHUS B TuaepcTBe (A-QyHKIH)?
24. OcobeHHOCTH MpeanpUHUMATEIbCTBA B uaepcTBe (E-bynkmmst)?

25. XapakTepHucTuKa MOHATHA HHTerpauus B muaepctse (I-dpynkius)?

26. BiusiHue CTHIIS IMAEPCTBA HAa PE3YIbTATUBHOCTD U 3()(HEKTUBHOCTH OpraHU3aIiu?

27. Ilpuunnsl HecoBmecTumocTu ¢yHkiuii PAEI B ctune nunepcrsa?

28. OcoOEHHOCTH B3aUMOACHCTBUS U B3aMMOBIMSHUS (QYHKIIUN B CTUJIE JIUJIEPCTBA?

29. Apxeturibl HeA(pPEKTUBHOTO JTUACPCTBA U UX XaPAKTEPUCTUKA?

30. 3HaueHue KauecTBa KOMMYHUKAIIMM HOCUTEIIEH CTUIIEH JuaepcTBa?

Ikana oueHuBaHuA

IlIkana 1. Ouenka c(popMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O603HaueHHs ®opMyMpPOBKA TPeOOBAHUIH
Liudp K cTeneHd c(opMUPOBAHHOCTH KOMIIETEHIIUH
Onenka
: 3HATEH YMmerhb Biaagernb
1 He 3aureno OTCyTCTBUE 3HAHUMU OtcyrcTtBue ymMmeHud | OTCYTCTBHE HAaBBIKOB
He 3aureno | ®parmeHrapHsble 3HaHUs | HacTUYHO OCBOCHHOE ®parMeHTapHOE
yYMEHHe IIPUMEHEHHE
3 3auTeHo OO6mmue, HO HE B nenom ycnemnoe, B nenom ycnemninoe,
CTPYKTYpUpPOBaHHbIE HO HE HO HE
3HAHMS CUCTEMaTHYECKHU CUCTEMATUYECKOE
OCYILIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 3a4reHo CdopmupoBannsie, HO B uenom ycrnemnnoe, B nenom ycnenrHoe,
coJiepKalliye OTAeNbHbIC HO CoJIeprKaliue HO cozieprKaliee
poOebl 3HaHUSA OT/AEJbHbIC IPOOENbl | OTAEIbHBIC POOEIbI
YMEHHE MPUMEHEHHE HaBBIKOB
5 3auTeHo CdopmupoBaHHbIE CdhopmupoBaHHOE VYeneuHoe u
CUCTeMaTU4eCKue yMeHHe CUCTEMAaTH4ECKOe
3HAHMUSI MIPUMEHEHHUE HAaBbIKOB

IHlIkana 2. KomiiekcHasi OleHKA C()OPMUPOBAHHOCTH 3HAHUM, YMEHMI U BJIaJeHUH
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O06o3HaueHHS .
DopMyJIHUPOBKA TPeOOBAHUI

Hudp Or1eHKa
K cTeneHd ¢(opMUPOBAHHOCTH KOMIIETEHIIUH

1 He 3aureno He wuMeeT HEOOXOAMMBIX TMPEACTABICHUH O MPOBEPIEMOM
Marepuaie

2 He 3aureno 3HaTh HAa YpOBHE OpPHEHTHPOBaHMs, npercTaBieHui. CyObekT
YUEHUs] 3HAeT OCHOBHBIC NPU3HAKU WIM TEPMUHBI M3y4aeMOro
JJIEMEHTA COJAEP’KaHMs, MX OTHECEHHOCTh K OIpPEeICHHON
HayKe, OTpaciu WIM OOBEKTaM, Y3HaeT MX B TEKCTax,
M300paKeHUX WINM CXeMaX U 3HAET, K KAKMM MCTOYHUKAM HYXHO
oOpamarscs 171 0ojee JeTaabHOIro €ro YCBOCHUs

3 3auTeHo 3HaTh U yMETh Ha PenpoAyKTUBHOM ypoBHE. CyOBEKT ydeHus
3HAeT MW3YYEHHBIH DJEMEHT COJEpX aHHUA PENpPOAYKTHBHO:
IIPOU3BOJIBHO BOCIPOM3BOIUT CBOM 3HAHMS YCTHO, NUCHBMEHHO
WIH B IEMOHCTPUPYEMBIX IEHCTBUAX

4 3auTeHo 3HaTh, YMEThb, BJIAJETh Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
PENpPONYKTUBHOM YpOBHE, YKa3blBaTb Ha OCOOEHHOCTH H
B3aMMOCBSI3U M3yYEHHBIX OOBEKTOB, Ha UX JOCTOMHCTBA,
OTpaHUYEHUs, KCTOPUIO U  TMEPCIEKTUBBl  PA3BUTHSI U
0COOEHHOCTH JUISI PA3HBIX O0BEKTOB YCBOCHHUS

5 3a4TeHo 3HaTh, YMETh, BJIAJICTh HA CHCTEeMHOM ypoBHE. CyOBEKT yUeHHS
3HAeT U3YUCHHBIN 3JIEMEHT COJIEP>KaHUsl CUCTEMHO, TPOU3BOIBHO
U J10Ka3aTeJIbHO BOCIPOU3BOJIUT CBOM 3HAHUS YCTHO, TUCBMEHHO
WIN B JIEMOHCTPUPYEMBIX ICHCTBUAX, YUUTHIBash M YyKa3blBas
CBSI3M M 3aBHCHUMOCTH MEXAY OSTHUM DJJIEMEHTOM W JAPYTUMU
JIIEMEHTAMU  COJEp)KaHUs  y4eOHOW  JIUCHUIUIMHBI,  €ro
3HaYUMOCTH B COJICpKAHUH YI€OHOUM TUCITUTINHBI

4.4. MeTogu4yecKkue MaTepHaJibl

Meronnyeckue MaTepHallbl, ONPEICIAOMNE IPOLUEAYpPhl OLICHUBAHUS 3HAHUM, YMEHMI,
HABBIKOB M (VJIH) OIIBITA JICSITETbHOCTH, XapaKTEPU3YIOIIHUX 3Tarbl (POPMUPOBAHUS KOMITCTCHIN
[1K-1.3, I1K-2.3.

Kpurepun onieHKH pe3ynbTaToB TEKYIIETO KOHTPOJIS yCIEBAEMOCTH (B CyMME MAKCUMYM
60 6anoB):

Kpurepun onenkn pabot, BHIMOIHAEMBIX HA CEMHHAPCKUX U MPAKTUYECKUX 3aHATHAX —

MaKCHMaJlbHasi OLICHKA 3a KaXXJ0€ 3a1aHUC — 10 6amnos.
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[IpomeHT JNeKIMl W CEMUHAPCKUX 3aHATHM, TIOCEIICHHBIX CTyneHTOM (OOHYyC 3a
nocemnaeMocTs 6osee 90%) — 5 6amos.

Paborta Ha cemMrHapCcKOM 3aHATUU (ydacTue B OOCYKJIEHHUU BOMPOCOB paccMaTpUBaeMOMn
TeMbl) — 1 6aJuT 3a MOJIHOCTHIO PACKPHITHIN BOMIPOC.

BrimonHenne MHAMBUIYATbHBIX 3afaHUi: Oauibl BBICTABISIOTCA HMCXOIS W3 KauecTBa
BBITIOJIHCHHUSI 3aJJaHUH — MaKCUMaibHasi cymMma 6amioB — 10.

Bannael mo Tekymel paboTe OOBOAATCS A0 OOy4YarolmUMXCs B Hayale M3y4eHUS
JUACIUTLINHEI.

HtoroBasi cymma OasijloB MO MPOMEKYTOYHOM aTTECTAIMHM CTYJICHTOB CKJIAJIBIBACTCS W3
CyMMBbl 0ajuIOB, MOJYYEHHBIX HMMH IO pe3yJbTaTaM TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH M

KOJIMYeCTBA 0aJIjIOB 110 HpOMeH(YTOqHOﬁ aTTcCTaluu.
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MakcumanbHOE KOJIMYECTBO OajuloB, KOTOPOE CTYAEHT MOXET Ha0paTh B Ipolecce

oOyueHus B paMKkax yueOHoOTo Kypca — 100 b6annos:

Ne | Poccwuiickas cucrema Onenka | CrnoBecHas HHTEpHpETAIHs OLIEHOK
/T ECTS ECTS
bannsl

1 3auTeHo 96-100 A Excellent — Bermaromuecs 3HaHUS €
BO3MOKHBIMU HE3HAYUTEIbHBIMU
MOTPEITHOCTSIMH

2 91-95 B Very Good — 3HaHHUsI BBIIIE CPETHETO
YPOBHSI, C HEKOTOPBIMU OITHOKAMH

3 3a4TeHo 81-90 C Good — nmpaBUIILHO BBITIOJTHEHHAS
paboTa ¢ HeCKOIIbKIMH 3aMETHBIMU
OLIMOKaMH

4 71-80 D Satisfactory — pabota, BeIOJIHEHHAs
YIOBIETBOPUTENBLHO, C 3aMETHBIMH
HEJIOCTATKaMH

5 3auTeHo 61-70 E Sufficient — 3HaHus, y10BIETBOPSAIOLIME
MUHUMAJIBHBIM KPHTEPHUSIM

MeToauueckue YKazanusd 1Jist oﬁyqalomnxca M0 OCBOCHUIO NTHUCHHUILINHBI

3aHATHA 1O JUCHUIUIMHE MPEACTaBIEHbl CIEAYIOIMMU BUAAMHU DPAaOOT: JEKUUSAMH,
MPAKTHYECKUMHU 3aHATHIMH, CAMOCTOSATEIBHON pabOTOM CTYIEHTOB.

B pamkax caMoCTOSTENbHOM pabOThl CTYIEHThl TOTOBAT BOIPOCHI, TOTOBATCS K
NPAaKTUYECKUM 3aHATHUSAM: MPOBOJAT 0030p HMHTEPHET-CAHTOB, MEPUOAMUYECKON JHUTEPaTyphl U
poecCHOHANBHBIX U3JaHUM, pa3pabaThIBAlOT KaTaJOI MHTEPHET-PECYpPCOB, OCYLIECTBIISIIOT
MOJITOTOBKY K Pa3pabOTKe IPYyMIIOBLIX IPOEKTOB MO 3aJJaHHOU TEME, K dK3aMeHY.

OCHOBHBIMHU BH/IaMU CAMOCTOSITETILHON pabOTHI SIBJISIOTCS:

- MOBTOpPEHHE JIEKIIMOHHOTO MaTepHajia U Marepuasia yueOHHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIILHOM JINTEPATypPhI

- CAMOCTOSITEJIbHOE H3yYEHUE AWNAKTUYECKHUX €IWHHIl, PACIIMPSAIOMIMX 3HAHMS 110
M3y4aeMOM TEeMaTHKE TUCLUILINHEL,

- IOJATrOTOBKA K ITPAKTUYECKUM 3aHATHSM;

- IOJATrOTOBKA K ITPOMEKYTOYHOU U UTOTOBOM aTTECTALMH.

Ilpoyedypa noocomosku K 1eKyusim:

Ha 3aHATHSAX JIGKIMOHHOIO TUIA CTYJEHTaM PEKOMEHIYETCs BHHMATEIIBHO CIIYIIaThb U
KOHCIIEKTHPOBATh JeKIuHU. KpaTtkue 3anucu neKuui, MX KOHCIEKTUPOBAHHUE IOMOTAET YCBOUTH
yueOHbIii  Marepuan. KoHCHEKT SBIsgeTcs TMOJE3HBIM TOTJA, KOIJa 3allMCaHo  camoe

CYII€ECTBCHHOEC, OCHOBHOC 1 CACJIAHO 3TO CaMHUM CTYACHTOM. KenarenpHo 3amuch OCYHICCTBJIATH



23

Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh Il MPOpadOTKH Y4eOHOro Marepuaia
CaMOCTOSITEJIHO B JIOMAlIHUX YCIOBUAX. KOHCIEKT neKkuuu aydiie nojpasfeisTh Ha ITyHKTHI,
naparpadsl, coONIf0Aasi KpacHyI0 CTPOKY. JToMy B OOJbIION creneHu OymyT crnocoOCTBOBAaTh
OYHKTBl TIJJaHAa JIGKIMM, NPEAJIOKCHHBIE MpernojaBaressaM. lIpuHIUNUanbHbIE MecTa,
orpeneneHus, GOopMyabpl U APYroe CIEAyeT CONPOBOXKIATH 3aMEYaHUSMHU «BaXHO», «0C000
BO)XHO», «XOpOILIO 3allOMHUTH» M T.OI. MOXHO Aenare 3TO U C IMOMOIIBIO Pa3HOLBETHBIX
MapKepoB WM py4yek. Paboras HaJa KOHCIIEKTOM JIEKLUH, Bcerja HeoOX0AUMO HCIOIb30BaTh HE
TOJIBKO Y4€OHHK, HO U TY JIMTEPATypPy, KOTOPYIO JTOTOJHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omosKu K npakmudecKum 3aHAMUsIM:

Ha npaxkTuyeckux 3aHATHSIX CTYIEHThI BBINOJHSIOT 33[aHMsl, CBSI3aHHbBIC C U3YyUCHUEM U
00CY)XJI€HHEM KIIIOUEBBIX BOIPOCOB OOLIEr0 MEHEHKMEHTA, BBICTYIUICHHEM M Y4YacTHEM B
IMCKYCCHAX, TUCITYTaxX, pEIICHUEM 3aJ1a4, aHAJIM30M KEHCOB U MPaKTHYECKUX CUTYaLUH.

[Tpu OATOTOBKE K MPAKTHYECKUAM 3aHATHIM 00YJaIOIIMMCS PEKOMEHIYETCS:

1. BHuMaTenbHO U3y4YHTh BOMPOC/BOIIPOCHI (3a/1aHNUE).

2. [IpounTath pEKOMEHIOBAHHYIO JIUTEpPAaTypy M Marepuajibl JIEKUUU 110
COOTBETCTBYIOLLEH TEME.

3. Haiitu coorBercTByromue nHGOpMaMOHHBIE HCTOUHUKH.

4. CdopmupoBaTte KOMIUIEKT MaTepHalloB (JIEKIUOHHBIX, Y4€OHO-METOIUYECKHUX,
3aKOHOJIaTeIbHO-HOPMAaTUBHBIX ) 10 BEIOPAHHOMY BOIIPOCY (3a/1aHUIO).

5. CocTaBuTh IUIaH OTBETA (AOKJIAAA, IPE3CHTALIH).

6. Becy wmarepuan (cratucTuky, uHGOpMAIMIO Ha cailTax, JIMTEpaTypHbIE
HCTOYHHUKHU, KaK Ha PYCCKOM, TaK M Ha HMHOCTPAHHBIX s3bIKaX) 00pabOTaTh M MCIIOJIB30BATh
pedepaTuBHO.

7. Yka3aTb aBTOPCTBO MCIIOJIb30BAHHBIX MaTEpUAJIOB.

8. IIpu ureHun auTepaTypbl KpaTKO KOHCIIEKTUPOBATh OCHOBHBIE MOJIOKEHUS CTATbH WIIN

TJIaBBI.
8. He ucnonp3oBate pedepatsl U KypcoBbIe, pa3MellleHHbIEe Ha internet-pecypcax.
9. [InanupoBarh cBOM OTBET (JIOKJIAM, MPE3EHTAIMIO) [0 BPEMEHHU.
10. He nepeckaspiBaTh MaTepuan, a MPE3EHTOBATh CBOM BBIBOABI M 3AKIIOYEHUA,

JIOKa3bIBast U/WIN WUTIOCTPUPYS UX KOHKPETHBIMH 3KOHOMUYECKUMU MIPUMEpPaMH, pe3yibTaTaMU
pacyeToB, NPOM3BEIEHHBIX CAMOCTOSTENBHO HAa OCHOBE UCIIOJIB30BAaHUS POCCHMCKUX U
MEXTyHAPOAHBIX 0a3 SKOHOMHUYECKOW MH(POPMAITIH.

1. [Ipu pabore B ManmpiXx Tpynmax B Hadaje pabOThl YETKO paclpeneiuTh

00sI13aHHOCTH.
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Illpoyedypa nodcomosxku u Kpumepuu OYeHKU YUacmusi CmMyoOeHma 6 OUCKYCCUU
(Oucnyme):

Huckyccus, kak ocobasi (opmMa BCECTOPOHHErOo OOCYXJEHHsI CIIOPHOTO BOIpoca B
myOMyHOM cOOpaHuH, B YaCTHOHM Oecelie, Criope, peain3yeTcsl B IUCIUIUITMHE KaK KOJJICKTUBHOE
00CYXXIIEHHE KakKoro-imbo BOMpoOca, MPOOJIEMbl WM COMOCTaBiIeHHE HWH(OpMaIuu, HuIeH,
MHEHUH, npeiokeHuil. Llenbio mpoBeAeHHs NUCKYCCHMM B 3TOM ciy4yae sIBIsieTCs OOydeHHe,
TPEHUHT, U3MEHEHUE YCTaHOBOK, CTUMYJIMPOBAHUE TBOPUYECTBA U Ap. B mpoBeneHun nuckyccuu
HCIOJIb3YIOTCS pa3JIMYHbIE OPraHU3alOHHbIE METOANKHU:

Metoarka «BONpPOC — OTBET» — PA3HOBUIHOCTH MPOCTOr0 COOECEIOBaHUs; OTINYHE COCTOUT B
TOM, YTO TPUMEHsSIETCS ompeaenéHHas ¢opma MOCTAaHOBKM BOMPOCOB JJsi COOECENOBaHUS C
YYaCTHUKaMU JUCKYCCUHU-IHAIIOTA.

MeToauka «KIMHUKH» — Kbl W3 yYaCTHUKOB pa3pabaThiBacT CBOM BapHaHT peElICHUS,
MpeIBapUTEIbHO TPEACTaBHB HA OTKPHITOE OOCYKIEHUE CBOM «IUarHo3» MOCTAaBICHHOM
npoOJeMHOM  cUTyauumu. 3aTeM d3TO  pelIeHHWE  OICHMBAeTCS KaK  IperojaBareiieM
(pykoBOIMTENIEM), TaK M CHEIUATBHO BBIACICHHOW IJIsi 9TOM IEIM TPYNION SKCIEPTOB IO
OayuIbHOM 1IKalie TU00 10 3apaHee MPUHATON cucTeMe «IIPUHUMAETCS — HE IPUHUMAETCS».
Meroauka «1aOUPUHTa» WIM METOJ MOCIIE0BATEILHOI0 00CYKAEHUS - CBOeoOpa3Has II1aroBas
IIpOLEAYpa, B KOTOPOM KaXKABIM IOCHENYIOIIMKA IHar Jejaercs JpYIMM —YYacTHHKOM.
OOcyx/1eHUIO TIO/TIeKAT BCE PEIICHUs, JaKe HEBEPHBIE (TYIHKOBBIE).

Metonuka «dcTaeTh» — KKIbIA 3aKaHYMBAIOIINN BBICTYIUICHHE YYAaCTHUK IEpPElaeT CIOBO
TOMY, KOMY CUUTAET HYKHbIM.

CBobOoaHO MaBaromiasi AUCKYCCUsSl - KOTJa TpyIa K pe3ylbTaTy He MPUXOIUT, HO aKTUBHOCTb
MPOAOJDKAETCS 32 paMKaMU 3aHATUSA. B OCHOBe Takod mpolenypbl TPyHIoOBON paOOThl JEKUT
«wbdext b.B. 3elrapuuk», XapakTepU3yIOLIMICS BBICOKUM Kaue€CTBOM  3allOMHUHAHUS
HE3aBEpLICHHBIX JIEHCTBUM, KOIZla YYAaCTHUKU IPOJOJDKAIOT «IOMBICIUBATh» HAeAMHE WJIEH,
KOTOpbIE OKa3aJIUCh HE3aBEPILIEHHBIMU.

CryneHty He0O6X0IUMO:

- CaMOCTOSITENbHO BBIOpATh TEMY (IIPO0JIeMy) TUCKYCCHUH;

- pa3paboTaTth BONPOCH, MPOAYMATh MPOOJEMHBIE CHTyalMu (C HCHOJIb30BAHUEM
NEePUOANYECKON, HAYUHOM JIMTEPaTyphl, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IUIAH-KOHCHEKT OOCYXJEHHUA C YyKa3aHUEM BpPEMEHH OOCYXKIEHUS,
BOIIPOCOB, BAPUAHTOB OTBETOB.

IIpoyedypa no02omosku K nPpOMeHCYmouHoU ammecmayuu:
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WtoroBbiii koHTposnb — 3adeT. K 3auery HEOOXOAMMO TOTOBUTCS Il€JIEHANPABIEHHO,
peryiaspHO, CUCTEMAaTUYECKU U C MEepBbIX AHEH OOydeHus Mo JaHHOW aucuuIuiMHe. B camom
Havyajle y4eOHOro Kypca oOydarolMMcs HEOOXOOMMO O3HAKOMMTBHCS CO ClleAyrollel ydeOHOo-
METOAUYECKON JOKYMEHTALIUEHN:

- IIpOrpamMMOi TUCLIMILIMHEI,
- IIEpEYHEM 3HAaHUM U YMEHUM, KOTOPBIMHU CTY/IEHT JI0JDKEH BIIAJETh;
- TEMaTUYECKUMH TUIAaHAMHU JIEKIUI, CEMUHAPCKUX 3aHATHH;

- KOHTPOJIbHBIMHU MEPOIIPHUATUAMU,

— y4€OHUKOM, YIEOHBIMH MTOCOOUSIMU T10 TUCIUIUIMHE, & TAK)KE AIEKTPOHHBIMU
pecypcamu;
- MIEPEYHEM BOIIPOCOB K 3a4ETY.

[Tocne aToro y 00ydaeMoro T0DKHO COPMUPOBATHCS YE€TKOE TpecTaBlieHue 00 oObeMe
W XapakTepe 3HAHUH HW yMEHHH, KOTOPHIMH Haao OylaeT OBIaJeTh 10 JUCIHILIAHE.
Cucrematnyeckoe BBHITIOJIHEHHE YYeOHOW pabOThl Ha JICKIUAX M CEMHUHAPCKUX 3aHITHIX

MO3BOJIMT YCIICITHO OCBOUTH AUCHUIUIMHY U CO34aTh XOPOLIYIO 6a3y JJId caadM 3a4CTa.

6. YueOHas 1uTepaTypa u pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOoANYEeCKOe o0ecredeHre CaMOCTOATEIbHO padoThI
00yYaKOIIUXCH 10 JTUCHUILIINHE
6.1. OcHoBHas1 JIMTEpaTypa
1. bopucoa H.H. HWMHHOBaIMOHHO-OPUEHTUPOBAHHOE YIPABICHHUE YEIOBECYECKUMU
pecypcamu. — KpeatuBnas sxonomuka, 2014. http://e.lanbook.com/ books/element.php?

pll id=64829

2. Temnwukos /.M. JlunepctBo u camoopranusanus B MupoBoi cucteme M.:Acniekt [Ipecc.
2011. http://www.iprbookshop.ru/8926.html

3. I'magkux W.B. Mununa B.H. Opranu3zaiiuoHHoe TOBEACHUE U  YIPABICHUE
YeIIOBEUSCKUMHE pecypcamu: keicel u3 kommekiuu BIIM CIIoI'Y. BUIM CII6I'Y, 2012
http://e.lanbook.com/books/element.php?pll 1d=49449

6.2. lono/tHUTEIbLHAS JIATEPATYpPa
1. SIxontoBa E.C Crparermueckoe mmumepctBo // MenemxmeHT ceromns, Ned, 2008,
ctp.338 — 343. Pexxum noctymna: http:// www.iprbookshop.ru/14578
2. SlxontoBa E.C Pa3ButHe nuaepoB - yCIOBHE JICJIOBOTO yCIieXa B YKOHOMHUKE 3HAHHM //

Kanposuk,,2011, Ne5, ¢. 151-155. Pexum nocrtyna: http://www.iprbookshop.ru/1542


http://e.lanbook.com/
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SxonroBa E.C. HoBas napanurma nuaepcTBa B SKOHOMHUKE 3HAaHUN U KPU3UC JIUIEPCTBA
B Poccun//Menemxment ceromus, Ne2, mapt, 2011, c.66 - 78 Pexum moctyma:
http://www.iprbookshop.ru/1468

SAxonroBa E.C. Jlumepsl HMHHOBAIMM Kak YCJIOBHE MOJCPHU3ANNNA SKOHOMUKH /
Matepuansl 4 MexayHapoqHOH Hay4YHO-IpaKTUYecKoW KoH(epeHuuu «Mogjenb
MeHEKMEHTA IS DKOHOMHUKH, OCHOBAaHHOM Ha 3HaHuAx», M..;/MOCH, 15 masa 2012,
cTp.247 - 254 Pexxum poctyma: http:// www.iprbookshop.ru/3447

SIxontoBa E.C. Jlugepel wuHHOBamMi Kak (DakTop CO3MaHHMS WHHOBAIIMOHHBIX
kinactepoB  /MIlHHOBalMOHHOE  pa3BUTHE HIKOHOMUKHM  Poccum:  permoHansbHOE
pazHooOpazue. COoopHuk crtateil mo martepuanaM lllectoit MeXayHapOmMHOW HAy4IHOMH
koH(pepenuun. Tom 1. M.: PI-Ilpecc, 2013, c.334 — 342. Pexum pocrymna:
http://www.iprbookshop.ru/3448

SxonroBa E.C. KopnopaTuBHble II€HHOCTH U JUAepbl Kak (aKTop MOTHUBALUU
nepconana // KoproparuBHas kynbrypa, Ne3 (23), 2014, ¢.174 -179. Pexxum nmoctyma:
http://www.iprbookshop.ru/3471

CoBpemennas oOpa3oBaTelbHas cpeJa W HWHHOBAIMOHHOE pa3BUTHE KOPIIOPALIHIA.
Komnexktusnass monorpadus mox pen. E.C. SxontoBoit. M.: Jlemo, 2014. Pexum

noctyna: http://www.iprbookshop.ru/4149

6.5. UntepHeT-pecypcesbl

www.koterinternational.com

http://www.coaching.su

http://www.e-xecutive.ru/publications

http://www.personal-mix.ru

http://www.moscowbooks.ru

http://consulting.ru/

http://www.scorecard.ru/

www.ibs.ru.

www.bscol.com.

7. MaTepuajibHO-TeXHUYecKasi 0a3a, HH(POPMALIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE

o0ecneyeHre U MHGOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMbI


http://www.ibs.ru/ru_RU/press-centre/news
http://www.scorecard.ru/
http://consulting.ru/
http://www.moscowbooks.ru/
http://www.personal-mix.ru/
http://www.e-xecutive.ru/publications
http://www.coaching.su/
http://www.koterinternational.com/
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JUis mpoBeneHHsl 3aHATHH MO AUCHUILIMHE HEOOXOAMMO CleAyIoLlee MaTepUabHO-
TEXHUYECKOe oOecrieueHune: ydeOHbIe ayIUTOpUH U MPOBEACHUS 3aHATHI JICKIIMOHHOTO M
CEMMHAPCKOro THIA, TPYMHIOBBIX M WHAWBUIYAIbHBIX KOHCYJABTAILlUH, TEKYIIEro KOHTPOJS U
MIPOMEKYTOYHOM aTTeCTaIlUM, Il CAMOCTOSITEIbHON paOOThI: YNTAJIbHBIE 327161 OMOIMOTEKH.

[Iporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

Nudopmarmonnsie crpaBounble cuctembl: Hayunas OumbOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnas snextponHas Oubmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHast OumOmmotexka. URL: www.rsl.ru; Poccuiickas HanmoHanbHas
oubmuoreka. URL: www.nnirru;  Onektponnas  OuOimmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEUHas cucrtema W3narensctBa «Jlawp». URL:
http://e.lanbook.com; DnexTponHO-6nGmMoTeuHas cucrema FOPAWT. URL: http://www.biblio-

online.ru/.
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