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COIAEPXAHUE

[lepeyens mnIaHUpPyeMbIX pe3yJAbTAaTOB OOYYEHHs IO JUCLHUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMU pPe3ybTaTaMi OCBOEHUSI 00Pa30BaTEIbHOM MPOrpaMmbl
O06beM 1 MeCTO TUCHUIUIMHBI B CTPYKTYpE 00pa30oBaTeIbHOM MPOrpaMMBbl
CopeprkaHue U CTPYKTypa JUCIUTUINHBI
Marepuanpl TEKyIIETO KOHTPOJI YCIIEBAEMOCTH OOydJarommxcst W (POHA OIIEHOYHBIX
CPEICTB MPOMEKYTOUHOI aTTeCTallH 110 AUCHHUILINHE
Mertonuueckne yKa3aHus sl 00yJaromuXxcsi 0 OCBOSHHUIO TUCITUILITHBI
VYyeOnass nuTepaTypa U pecypcbl HH(DOPMALHMOHHO-TEIEKOMMYHUKAIMOHHON CeTH
"UuTepHer",  y4eOHO-METOAMYECKOE  OOECIeYeHHe  CaMOCTOSTENIEHOM  paboThI
00yJaronuxcs no AUCUUIIINHE

6.1. OcHOBHas nuTeparypa

6.2. JlonoysiHUTENBHAS JIATEPATYPA

6.3. Y4eOHO-MeToqrueCcKoe 00eCcTIeYeHnEe CaMOCTOSTEILHON paboThI

6.4. HopMaTuBHbBIEC PABOBBIE JOKYMEHTHI

6.5. NurepHeT-pecypcesl

6.6. lHbIE HICTOYHUKHU
MarepuanbpHO-TeXHUYEeCKass 0a3a, HHGOPMAIMOHHbIE TEXHOJOTHH, IPOTPaAaMMHOE
obecrieueHre 1 MHPOPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI



1. IlepeyeHb IUIAHHPYEMBIX Pe3yJabTATOB OOyYeHHs] 1O JHCHHUIJINHE, COOTHECEHHBIX C
IUVIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOEHUSI IPOrPaMMbIl

1.1. Juciuminza

b1.B.02

«YTpaBlleHHE

YCIO0BCYCCKNMU

pecypcamMu  KOMIIaHUW»

o0ecIre4ynBacT OBJIAACHUEC CICAYIOIMMWMMHA KOMIICTCHIUAMU C YYHETOM 3Tala:

COTPYAHUKOB, TPOEKTAMU U
CeTAMU

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIETeHIIUH KOMIIeTEeHIINH 3Tana OCBOCHHUS] | OCBOCHHUSI KOMIIETCHIIUH
KOMIIeTeHIIM U

[K-1 CIIOCOOHOCTD YHPABIATh [1K-1.2 CTIIOCOOHOCTD YTIPABIISITh
Opra"nusanusmy, rpynnamMu (KOMaH1aMu)
NOJIpa3/ICICHUSIMH, COTPY/IHUKOB,
rpynmnamMu (KOMaHIaMH )

M0JIpa3/ICTICHUSIMM,

opraHu3alvsiMiu B
npodeccuoHaNbHOM
JeSITeITbHOCTH

1.2. B pesynbrate ocBoeHuss nucuuiuinHbel b1.B.02 «VYmpaBneHue yenoBEYECKUMU

pecypcamMu KOMIOaHUW» Y CTYAEHTOB JOJKHBI ObITH CPOPMHUPOBAHBI:

«Crernuanuct 1o
YIPaBJICHHUIO
NIEPCOHAJTIOM» YTB.
06.10. 2015 . Ne
691u

G/01.7 Pa3paboTka
CHCTEMBI
OTIEPAIIIOHHOTO
yIIpaBICHUS
HIEPCOHAJIOM U
paboThI

CTPYKTYPHOTO
NOJPAa3/IEICHUS

OT®/TP (npu Koa srana Pesyabrarhl 00y4yeHus
HAJIMYUH OCBOCHMA
npodgcranaapra)/ KOMIIETEHINH
TPY/OBbIE WIH
npodeccuoHaJIbHbIE
AeHCTBHUSA
[Tpodeccronanphsiii | T1IK-1.2 HAa YPOBHE 3HAHMIA:
CTaHAapT Mertonpl, ciocoObl 1 HMHCTPYMEHTHI YIIPaBICHHS

MIEPCOHATIOM
Meroasl  aHanmu3a  KOJIMYECTBEHHOTO U
Ka4eCTBEHHOTO COCTaBa TIepCOHANA

[MTonuTHka yIpaBJICHUS [IepCOHATIOM
OpraHu3aINH

Cucrtembl cTaHIapToB 1O OW3HEC-Tpoleccam,
npodeccusM, HopMam Tpyzaa
Cuctembl, MeTO/IBI ¥ (DOPMBI MATEPUAIIBHOTO U

HEMaTEePUATbHOTO
nepcoHaia

Texgomorun © METOIEI
KOHTPOJIsi OF0JDKETOB

CTUMYJIMPOBaHUA

Tpyna

dbopmupoBaHus U

HAa YPOBHE YMEHHIi:

OpFaHI/ISOBHBaTL

paboty nepcoHasna

CTPYKTYPHOTO MOJpa3IeiICHHUS

OmnpenensaTh 3alaudl IEepcoHada CTPYKTYPHOTO
HOJPA3ICICHUs, UCXOA M3 IENeH M CTpaTeruu
OpraHu3aIiK




CoznaBaTh M ONKMCHIBaTh OPTraHU3ALMOHHYIO

CTPYKTYPY, e, 3a]auu, byHKIMH
CTPYKTYPHOTO MOJIPa3/AETICHUS
[TpumeHATH METO/IBI yIpaBJIeHUs

MECXINYHOCTHBIMU OTHOLICHUAMMU,
(I)OpMPIpOBaHI/ISI KOMaH[, pa3BUTHUA JIUACPCTBA U
HUCIIOJJHUTCIIBHOCTH, BBISABJICHU A TaJIaHTOB,

OTIpeIeJIEHUs! YIOBJIETBOPEHHOCTH paboTOM
Ornpenenarb, aHaIU3UPOBaTh, MOJCIMPOBATH U

BBICTpanBaTb BHYTPCHHUC KOMMYHUKallUN

IepcoHalia
Pa3pabarbiBaTh NpPOEKTHBIE MPENIOKEHUI U

MeponpusaTus 1o 3pQexkTuBHON  padore

nepcoHaa
BHenpsate  cTpateruto 1o YNPaBJICHUIO

[IEPCOHAJIOM
CocTaBisiTh, PaCCUUTHIBATh, KOPPEKTUPOBATH U

KOHTPOJIMPOBATh CTAThH PAaCXOAOB Ha MEPCOHAT,
pa3pabareiBaTh TMPEUIOKEHHS 1O 3aTparaM Ha
nepcoHa1 Jyisi GopMUPOBaHUS OFOPKETA

Ha YPOBHE€ HAaBBIKOB:

[TocTanoBKa OmEpaTUBHBIX WENEH MO BOMPOCAM
YIPaBIEHUSI IEPCOHATIOM

Pa3paboTka mnaHoOB, mporpaMMm U MpoUEAyp B
YIPaBJICHUH [1IEPCOHATIOM

PazpaboTka  mpemnokeHWid 1O CTPYKType
MOJIpa3/IeICHNs U TIOTPEOHOCTH B TIEpCOHAIIe
Pa3pabotka mnpemnokeHuii 1o  00ecrevyeHuro
nepcoHanoM, (OPMHPOBAHUIO CHUCTEM OIICHKH,
pa3BUTHS, OIUIATBl  TPYAd, KOPHOPATHUBHBIM
COIlMAIbHBIM ~ IporpaMmMaM M COLHUaJIbHOU
MOJIUTHKE

PazpaboTka mpemiokeHuid o  3arparax |
(dhopMupoBaHUIO OrO/PKETa HA TIEPCOHAT
Pa3pabotka mpemiokeHH MO  3aKIIOYEHUIO
JIOTOBOPOB 1O  YIPAaBICHUIO TEPCOHAIOM C
MOCTABIIUKAMHU yCIyr " MPOBE/ICHNE
MpEABAPUTEIBHBIX IPOLENYP N0 UX 3aKJIFOUEHHUIO




[IpodeccuonanbubIit
CTaHJapT
«CrienuajiucT 110
YIPABJICHHUIO
TIEPCOHATIOM

y1B. 06.10. 2015 1. Ne
691n

G/02.7 Peanu3zanus
OTIEPAIMOHHOTO
yIIpaBICHUS
MIEPCOHAIIOM H
paboThl

CTPYKTYPHOTO
MOJIPa3ICIICHHS

IK-1.2

HA YPOBHE 3HAHUIA:

@opMBI M METOAbI OLCHKM IepCOHAIA U
pe3yabTaToB UX TPyZa

Teopun ympaBieHMs IEPCOHAIOM M €r0
MOTHBALIUA

MCTOIIBI dHaJIn3a BBLINNOJHCHUSA IIJIAHOB M 3aj4a4y,

orpe/ieIeHuUs ux KOHOMUYIECKOM
3¢ HEKTUBHOCTH
TexHosoruu OTePaTUBHOTO yIpaBICHUS

IIEPCOHAJIOM OpTaHU3alNU
Cuctemsl, MeTO/Ibl M (HOPMBI MATEPUAIIBHOTO U
HEMaTepUAIIbHOTO ~ CTUMYJMPOBAaHUS  Tpyna
nepcoHasna

TexHomorun W MeTonbl  (OPMHUPOBAHUS U
KOHTPOJIs1 OI0/PKETOB

Teopun © MeTOABl YHPABICHUS Pa3BUTHEM
nepcoHasna

OKOHOMHKa Tpyza

Opranu3allMOHHO-IITaTHAs CTPYKTypa
OpraHu3aINH

[TonuTka  ympaBieHUsT ~ HEPCOHAJIOM U
ColLlMaNIbHAS TIOJIUTUKA OpPraHU3aIuu

Ilenn, crparerust pa3BuTHs W Ou3HEC-IUIaH
OpraHu3aINH

MeToauky IUIaHUPOBaHUS M MPOTHO3MPOBAHUS
NOTPEOHOCTHU B IIEpCOHAJIE

[Topsinok yperyaupoBaHusi TPYIOBBIX CIOPOB
TpeOoBanuss W TpaBuUia TPOBEACHUS aAyIuTa
paboThI ¢ IEPCOHAIOM

DopmeI COIMAJILHOTO  TAapTHEpCTBa U
B3aUMOJEHCTBUS € NpO(ecCHOHATBLHBIMU
COI03aMH U JIPYTUMH  TIPEICTaBUTEIHHBIMU
OopraHamu paOOTHUKOB, u UHBIMHU
OpraHu3alUSIMH

[Topsimox opopmieHHs KaJpOBBIX TOKYMEHTOB U
NPUIAHNS UM FOPUAMYECKON CHITBI

[Topsimok mpoBeneHus 3aKyMOYHbIX MPOLEAYp U
o opMIIeHHUS COITyTCTBYIOLIEH JOKYMEHTAIH

HA YPOBHE YMEHHUIi:

Onpenensitb  30HBI ~ OTBETCTBEHHOCTH U
3¢ HEeKTUBHOCTH paboThI nepcoHasa
CTPYKTYPHOTO TIOJPA3JEJICHUs, PACIPEACIIATH
3ajayn W o0ecrne4yMBaTh ~ MaTepPHaJIbHO-
TEXHUYECKHUE PECYPCHI IS UX UCTIOTHEHUS
[TpuMeHSITh METOIBI ONIEPATUBHOTO YIIPABIICHHSI
NEPCOHAIIOM OpraHU3aLUuU

KoHTposiMpoBaTh HCIOJHCHHUE TOPYYSHHH |




3aJa4, BHOCUTb CBOEBPEMEHHBIE KOPpPEKLIUU B
IUTAHBI U 3313491

Onpenensate  mokazarenu  3((HEKTUBHOCTH
paloThI EpcoHaa MoIpasAesICHHs

VopaBnATe  MOTMBaLMeld  IEPCOHANA,  €ro
BOBJICYCHHOCTBIO U AUCLUILIMHON Tpyza
CocraBnsaTh TUJTaHbI NEeSITENIbHOCTH
CTPYKTYPHOTO IOJPA3/IEICHNs OpraHu3aluu
CocraBisaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJIUPOBATh CTaTbH pacxonoB
CTPYKTYPHOTO HOJpa3/IeIeHUS JUISt
dbopMupoBaHus OIOHKETOB

[Ipou3BoauTh aHaNIM3 TEKYLIEH IEATEIBHOCTH
CTPYKTYpHOTO TOApA3NCIIEHUss U BHEAPATH
MPOLEAYPHI IO €€ ONTUMU3ALNN

IIpencraBisiTh MHTEPECH OPraHU3ALMU U BECTH
MIEPETOBOPHl C TOCYAAPCTBEHHBIMU OpraHami,
npoeCCHOHANBHBIMU  COI03aMH U IPYTUMHU
NPEJCTaBUTEIILHBIMUA OpraHaMu PaOOTHUKOB IO
BOIIPOCaM IIEpCcoHaIa

Bectu neperoBopsl ¢ MocTaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[Tpon3BoauTh NpeaBapUTEIbHBIE 3aKYIOYHbIE
npouenypsl M OoOpMIIATH  CONMYTCTBYIOLIYIO
JIOKYMEHTAIUIO 110 3aKJIFOUEHHIO I0TOBOPOB
[IpoBoguTH ayauT pe3ynbTaToB pabOThl C
IIEPCOHAIOM

HA YPOBHE HABBIKOB:

HJIaHI/IpOBaHI/Ie ACATCIIBHOCTH NTOAPA3ACIICHUA U

HiepcoHasa
OneparuBHOE yIIpaBJICHUE NepCOHAIOM

MOJIpa3/ieieHHs] OpraHu3aluu
Pacuer 3arpar 1o noapasaesieHuIo U MoAroToBKa

MIpeTOKEeHUN JyTsi hOpMUPOBAHUS OIOPKETa
Pa3pabotka CTaH/IapTOB NeSITENIbHOCTH

HoJpa3AeseHus U YHU(PHUKALKS IPOLIECCOB
[IpoBenenue HHCTpYKTaXka 110 OXpaHe Tpyaa
[ToctanoBka 3amau pabOTHUKAM CTPYKTYpPHOTO

HO/IPA3ICNICHHUs], OTIPEICIICHHE PECYPCOB ISl X

BBIITOJIHCHUS, KOHTPOJIb UCITIOJIHCHU A
AHany3 IUIaHOB M OTYETHOCTH INOAYNHCEHHBIX

pabOTHHUKOB, pa3paboTKa MPEUIOKEHUN 10

YIy4IICHUIO  TOKa3aTelieil  JesTeIbHOCTH
HO/Ipa3/ICIICHUS
dopmupoBaHme OTYETOB 0 pabote

CTPYKTYPHOTO ITOJIPA3ACTICHUS




[TpodeccronanbHbIM
CTaHJapT
«CrienuaaucTt 1mo
YIPABJICHHUIO
MIEPCOHAIIOM» YTB.
06.10. 2015 1. Ne
691u

H/01.7 Pa3paboTka
CUCTEMBI
CTpATErHueCcCKOro
YIIpaBICHUS
NIEPCOHAIIOM
OpTraHU3aIu’

IK-1.2

HA YPOBHE 3HAHUIA:

CymHOCTP M COAEpKaHME  YIpPaBICHMUS,
npooiaeM MOTHBAIINHY, JAUJIepCTBa U
PYKOBOJICTBA, COIMAJIbHO-3TUYECKHX AaCHEKTOB
yIpaBiIeHUs

Mertons yIIpaBJICHUS pa3BUTHEM u
3(QQEKTUBHOCTbIO ~ OpraHM3alMd,  aHajIu3a
BBITIOJIHEHHS TIJIAHOB U TIPOTPAMM, OIPEIeTICHHS
UX SKOHOMHYECKOH (P PEeKTHBHOCTH

Metoapl  OHEHKHM ~ pabOThl  CTPYKTYPHBIX
noJpaseieHui, pe3yabTaToB Tpyza nepcoHana
MeTonpsl TPOBEACHUST AYJUTOB, KOHTPOJUIMHTA
yIpaBIeHYECKHX MPOLIECCOB

Mertonsl  aHanmM3a  KOJIMYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IIepCOHaa

Cucrembl cTaHIapToB 1O OW3HEC-TIpoleccam,
npodeccusiM, HOpMbI Tpyza

Cuctembl, MeTOIBI ¥ (HOPMBI MAaTEPUAIBHOTO H
HEMATepUAIIBHOTO  CTUMYJIMPOBAaHUS  Tpyla

nepcoHasna

Mertonpl aHanM3a COLMUAIBHBIX MPOrpaMM |
OTIpeieNIeHUs 170'¢ IKOHOMHYECKOM
3¢ HEKTUBHOCTH

TexHonmoruu W MeTonbl (HOPMUPOBAHUS U
KOHTPOJISl OFO/DKETOB HA MIEPCOHAI

TpebGoBaHust oxpaHbl M 0€30MACHBIX YCIOBHA
TpyAa

lemu, crpateruss W KagpoBas IOJHUTHUKA
OpraHu3aluu

HA YPOBHe YMEHHUIi:

Hcnonb30BaTh COBPEMEHHBIM HHCTPYMEHTApPHUI
YIOPaBICHUS  YEJIOBEYECKUMH  pecypcamy,
MeTonel  (DOPMHUpPOBAHWS W TOIICPIKAHUS
STUYHOIO KJIMMAaTa B OPTraHU3allMd U HABBIKU
JIEJIOBBIX KOMMYHUKAIUI

Co3maBatb M ONHUCHIBaTH  OPTaHU3ALHOHHYIO
CTPYKTYPY, LeJH, 3aaui, GYHKIUUA CTPYKTYpPHBIX
ToApa3AeICHUI U JOIKHOCTHBIX JIUI]

[TpumeHsTH METO/bI yIIpaBJIECHUS
MEJIMYHOCTHBIMU OTHOILLCHUSAMH,
(GbopMUpOBaHMs KOMAaHJ, Pa3BUTHUs JIHUAEPCTBA U
UCTIOJIHUTEIbHOCTH, BBISIBJICHUS ~ TaJaHTOB,
OIIpeZIeNIeHHsl YAOBIETBOPEHHOCTH PabOTOM
Onpenenars W aHAIM3MPOBaTh  BHYTPEHHUE
KOMMYHHUKAIINH, MOZICIUPOBaTh  TOBEJCHUE
HepcoHaa

HpeI[CTaBJ'ISITI) HUHTCPECHI OpraHu3anu B
roCyaapCTBCHHbLIX OpraHax, BO B33PIMOI[CI>1CTBPIH C
npodcoro3amMy,  MHBIMH  IPEICTaBUTEIbHBIMU
opraHaMu pabOTHUKOB I10 BOIIpOCaM HepCcoHasa




CocraBisiTh, PaCCYMTHIBATh, KOPPEKTHPOBATH |
KOHTPOJIMPOBATh CTAaThbU PACXOIOB OIODKETOB U
(OHIOB Ha TMporpaMMbl H MEPONPHUATHS IO
YIIPABICHUIO IIEPCOHAIIOM OpraHU3aluu

PaGorath ¢ wWH()OPMAIMOHHBIMH CHCTEMaMu |
0a3aMl JaHHBIX [0 BONPOCAaM  YIPaBJICHUS
NIEPCOHAIIOM

[IpoBOAUTH aymMT W KOHTPOJUIMHI B 0ONacTH
YIIPaBJIEHUS IEPCOHATIOM

Pa3zpabareiBaTh  KOPHOpATHBHBIE  COLMAJIHHBIE
OpOrPaMMBI

HA YPOBHE HABBIKOB:

[TocTtanoBka CTPATETUYECKUX uesnei B
yIIPaBJIEHUH EPCOHATIOM

Pa3paboTka KOpIOpPaTUBHOW TMOJUTHKH, IUIAHOB,
nporpamMM, —TPOUEIYp W TEXHOJOTWH 10
YIIPaBJIEHUIO [IEPCOHATIOM

PazpaboTka  KOpPHOpaTMBHOM  KYJIbTYpbl U
COIMAJIPHOW TOJMTHKH, CHCTEM MOTHBAIHH,
3¢ GEKTUBHOCTH, OIICHKH U Pa3BUTHS IIEPCOHAA
dopMupoBaHUE CHUCTEMBI OILIATHI U OPTaHU3AIUH
TpyAa

Pa3zpaboTka  OpraHM3allMOHHOW  CTPYKTYpHI,
IUIAHUPOBaHUE  TMOTPEOHOCTH B IEpCcoHale
OpraHu3aIyu

[TpodheccuonanbHbII

CTaHJapT
«CrenuanancT 1o
YIPaBJICHUIO
MIEPCOHAIIOMY YTB.
06.10. 2015 1. Ne
691n

H/02.7 Peanuzamnus
CHCTEMBI
CTpATErHueCKOro
YIIPABJICHUS
MIEPCOHATIOM
OpraHu3aIiu

IIK-1.2

HA YPOBHE 3HAHUIA:

Teopun ynpaieHUs OpraHU3alMeid, MOIUTHKA H
CTpaTerust yrpaBJeHHs EPCOHATIOM

Merozpt yIpaBJICHHSI pa3BUTHEM u
3G EKTUBHOCTHIO OpTaHHU3AIMH, METOIbI aHATN3a
BBINOJTHEHUS IIJIAHOB W MPOTPAMM, OTpENeIeHUs
UX SKOHOMHYECKOM 3((HEKTUBHOCTH

Opranu3zanus yIpaBJICHHS pa3BUTHEM
OpraHu3aIu

Meropl aHaM3a BBINOJHCHUS IUIAHOB W 3ajiad,
OTIpeIeNIeHHsI UX SKOHOMHYECKOH 3(h(HheKTUBHOCTH
Mertonpl OLEHKH, pe3yabTaToB U 3P QeKTuBHOCTH

Tpysa
MCTOI[I)I BHCI[peHI/ISI CUCTCMBI ynpaBHeHI/IH
NEpCOHAIOM

OcHOBBI pabOTHI IO TPo(opUEHTAINI

MeTonuku TUTaHUPOBAaHUS U MPOTHO3UPOBAHUS
NOTPeOHOCTH B MEPCOHAIE

Ilenmn, crpareruss pa3BUTHS W OW3HEC-IUIAH
OpraHu3aIu

Teopun u Meroasl (GopMUpOBaHHIO OpeHna
OpraHu3aluu

TpeGoBanusi oOxpaHbl W 0€30MACHBIX YCIOBHUI
Tpyna




10

HA YPOBHE YMEHHUIi:

HpOI/ISBOHI/ITI) aHalIu3 ACATCIIBHOCTHU 110
VOpaBIeHUIO  TEpCOHAOM,  pa3pabaThiBaTh
nokasarenu 3GpHEeKTUBHOCTH pabOThHI
®opMupoBaTh IJIaHBI W MEPOINPUATUSA IO
YIPaBICHUIO IEPCOHAIOM

PaccunthiBath Oro/mKeT B 00JacTU yrIpaBIeHHS
MIEPCOHAIOM

Onpenensts 30HBI OTBETCTBEHHOCTHU
pabOTHUKOB W TIO/Ipa3/IeNICHUH, CTaBUTh 3a]1a9l
PYKOBOJIUTEINSM nojpasaeaeHui "
o0ecTieurBaTh PeCypChl sl X UCIIOTHEHUS
KonTponuposars u KOPPEKTUPOBATh
UCTIOJIHEHHE TTOPYICHUN | 33124

Ynpasnarb 3pPEKTUBHOCTHIO u

BOBJICYEHHOCTBIO  [€PCOHAja, JUCHUIUIMHOMN
Tpyla M coOmoJieHneM Oe30MacHbIX YCIOBUM
Tpyna

Bectu neperoBopsl o Bolpocam COLMAIBHOTO
napTHEPCTBA W TMPEACTABIATH  MHTEPECHI
OpraHM3alii B TOCYJapCTBEHHBIX OpraHax,
npoecCUOHAIBHBIX  COI03aX W JAPYrux
NPEJCTaBUTENIBHBIX OpraHax paOOTHUKOB, U
OpraHM3aIMsIX Mo BOIPOCaM MepcoHata
PaboTtate ¢ MHPOPMALMOHHBIMU CHCTEMaMU M
0aszamMM JaHHBIX [0 BONpPOCaM YIIpaBIICHUS
NIEPCOHAJIOM

[IpoBoaNTh ayqMT U KOHTPOJUIMHT B O0JIACTH
yIpaBJIEHUS NEPCOHATIOM

®opmHupoBaTh U MPOBOAUTH  COLIUAIBHYIO
MOJIUTUKY U COLIMAJIbHBIE IPOIPAMMBI

Bectu neperoBopsl ¢ moctaBUIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIIOYAEMBIX JOTOBOPOB
[TpousBoauTh 3aKyIOYHbIE MPOLEAYPHI,
0OpPMIISTH U aHAJIM3UPOBATH

HA YPOBHE HABBIKOB:

[TnanupoBaHue JEATETBHOCTH W pa3pabOTKa
MEPOIPUITHIA TIO YIIPABJICHUIO IEPCOHAIOM JISI
peanuzanuu CTPaTETUYECKUX Leneu
OpraHu3anuu

BHenpeHne MoONMTUK, IUIAHOB, IPOTrpamw,
OpoUEeAyp M TEXHOJOTMH 10 YNPaBICHUIO
[IEPCOHAIOM

[TocTpoeHue OpraHU3alMOHHOM CTPYKTYpBI C
YUETOM IJIAHOBOM MOTPEOHOCTH B MEpCOHANIE U
B3aMMOJCUCTBUSA CTPYKTYPHBIX IOJApa3AeieHui
OpraHu3aluu

Buenpenve u mnoxanepaHue KOPHOPAaTWBHOMN
KYJIBTYpbl U COIIMAJIBHOM TOJUTUKH, CHUCTEM
MOTHUBALMHU, 3GGEKTUBHOCTH, OLEHKH U
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pa3BUTHUS MEPCOHANA

BHeapenne W mojyiep)KaHHE — CHCTEMBI
OpTraHu3aIiy TPYy/a U OIJIATHI IIepCOHANA
VhpaBieHue  BHEAPEHHEM  OpOrpaMM |
MPUHIIAIIOB ~ CTaHJAPTU3AlNK, YHU(PUKAIUH,
aBTOMAaTH3aIHU MIPOIIECCOB yIpaBJICHUS
MePCOHAJIOM U 0€30IMMaCHBIX YCIOBUHN Tpy/aa
Opranu3anus MIPOBEICHHUSI aymra u
KOHTPOJIIMHTA B YIIPABJICHUU IIEPCOHAIIOM
[ToctanoBka 3aa4 PYKOBOJIUTEISIM
CTPYKTYPHBIX TIOJpPA3JICIICHHIA, OMpeeiieHUue
MaTepHaJbHO-TEXHUYECKUX PECYPCOB JUISL HX
BBITIOJTHCHUA

Ananms OTYETHOCTH  TI0  YIPABICHHIO
NEepCOHAJOM M  BBISIBIEHHE PECYpCOB  IIO
YAYYIICHHUIO IEITETFHOCTH OpraHu3aIiu

CornacoBanue yCIIOBHI 3aKITI0YaeMbIX
JOTOBOPOB ~ TIO  BOMpOCaMm  yIpaBIeHUS
NIEPCOHAIOM

Opranuzanus MIPOBEICHHUS 3aKyMOYHBIX

poLeayp 1o BOIpOCaM yIpaBICHUS
MEepPCOHANIOM M O(QOPMIICHHUS COIMYTCTBYIOLIEH
JIOKYMEHTAIUHU 110 HUM

dopmupoBanre  OmpkeTa Ha  MEpPCOHal,
TEXHOJIOTUH ayauTa padoThl C MEPCOHAIOM U
KOHTPOJUIMHTA

[Tpumenenne Kk pabOTHUKAM Mep MOOIIPEHUS H
JUCITUINIMHAPHOTO B3bICKAHUS

2. O0beM 1 MecTO AUCHUIIMHBI B cTpyKType OII BO

O6mas tpynoemkocTh auciuiuinabl b1.B.02 «YnpaBieHne 4enoBe4eCKUMH peCypcaMu
KOMITaHUK» TI0 Y4eOHOMY IJIaHy COCTaBJISIET 2 3a4eTHBIX €IUHUIIBI, 72 aKaJeMHYeCKHX Yaca,
2-ii xypc. KommuecTBO akaJeMHUYeCKHX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy cC
IIpernojaasaresieM — 24, B TOM YUCIIE JEKIUHU — 8 aKaJleMUYECKUX YacOB, IPAKTUUECKUE 3aHATUSI —
16 akageMHUeCKHX YacoB; Ha CaMOCTOSTENIbHYIO paboTy oOydarommxcs — 39 akageMHUYecKux
qaca, KOHTPOJIb — 9 4acos.

Hucuunnuna b1.B.02 «YmpaBneHne 4enoBEYECKUMH pecypcaMy KOMIIAHUN» SIBIISIETCS
OJIHOM M3 TUCLHMIUIMH BapuaTUBHOM yacTu Onoka b1.

I'myOokoe ycBoeHue marepuana OOeCleUMBACTCS COYETAaHUEM AayJUTOPHBIX 3aHATHHA U
CaMOCTOSITENIbHOW pabOThl OOy4YalOMMXCA C JUTEPaTypod M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BHJIOM YUY€OHBIX 3aHATHA MO JaHHOW JUCLUIUIMHE SIBISIOTCS JIEKUUH U
IpakTHueckue 3aHATus. IIpakThueckue 3aHATHS NPOBOAATCA B BUIE JUCKYCCHUI, CEMHHApOB,
IPYIIOBOTO MPOEKTHOTO 00yueHus. 3yduenue AMCIUIUIMHBI OCylIecTBIseTca Ha 2-M Kypce. [1o
JUCLMIUIMHE OCYILECTBISETCS TEKYIIMH KOHTPOJIb M TNPOMEKYTOUHBIM KOHTpOJIb B (opme
9K3aMEHa.

JIMCUMIIIMHBL, OCBOEHHME KOTOPBIX MAarucTpaMu HEoOXOOUMO [UIsl M3Y4YEeHHsI Kypca
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b1.B.02 «VYmpaBneHue 4eNOBEUECKMMM peCypcaMHd KOMIAHMM», ObUIM IPEayCMOTPEHBI
nmporpaMMamu OakajgaBpHaTa/CreualInTeTa, a TaKkXKe MOCPEACTBOM IMOIyUYeHUs 00yJaroUMHUCs
3HAaHUN, YMEHUH U HaBBIKOB NpHU u3ydeHuu qucuumiviel b1.5.01 «CoBpeMeHHBIN MEHEIKMEHT
(1-# xypc).

3HaHUd, MOJY4YEHHble B Tpolecce u3ydeHus aucuuiuinabl b1.B.02 «Ynpasienue
YEJIIOBEYECKUMHU peCypcaMy KOMIIAHUMN», CIy’KaT OCHOBOW Juisi ocBoeHus aucuuiuinH b1.B.10
«YnpaBieHrue MyTeM JeJeTHpOBaHUs MOJHOMOUMN M ayrcopcuHr» (2-i1 kypc), b1.B.JIB.02.01
«YnpapneHrue KoHGIMKTaMm» (3-1 Kypc).

Oobem JNCHUNIJIMHBI
Buj yueGHbIX 3aHsTHiA = Oobem I[I/ICHI/IHiJ(II/IHLI, yac.
T
¥ CaMOCTOSITeJIbHASI padoTa cero T2 STa 5] 6yp|c7 ENEREEREEP
3aounasn popma odyuenus
KonTtakTHasi paGoTa o6y4yaromuxcs ¢ 24 24
npenogaBaTesieM, B TOM YHCJe:
aekiponnoro tuma (JI) 8 8
nabopaTtopHblie paboThl (pakTHKYMBI) (JIP)
npakTraeckoro (cemunapckoro) tuma (I13) | 16 16
KOHTPOIUpyeMasi CaMOCTOsATeIbHAs paboTa
obyuarommxcst (KCP)
CamocrosiTeqibHas pa6ora odydyarommxess | 39 39
(CP)
IIpoMe:xxyTOUHASE aTTECTALIUA dopma | Ixzame IK3aMEH
H
yac. | 9 9
O6miast TpyaoeMKocTs (uac. / 3.e.) | 72/2 72/2

3. Conep:kaHue M CTPYKTYPA THCHUIINHBI

3aounasa popma 0dyuenun

O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
TeKyuiero
KonTaxkTHas paora KOHTpO.IS
ycneBaemMocCcT
No i/ HanMeHnoBanue Tem o0yyaromuxcs ¢ CP ",
B (pa3nenoB) Bcero npenoaaBareaeM IPOMEKYTOq
10 BUAAM Y4eOHBIX 3aHATHI HO¥
arTrecrauu
J JIP 113 KCP
CyIIHOCTh aBJICHUS
Temal | > octbYiP 8 2 2 4 0
YeNI0BEYECKUMH PeCcypcamu
CucremMa ynpaBJieHHUs
Tema 2 yip 6 0 2 4 T
YeJIOBEYECKUMHU pecypcaMu
Kanposoe mnanupoBaHme B
Tema3 | P 8 2 2 4 0
OpraHu3alnu
Haiim u ot il HaJla B
Tema 4 orbop nepeo 6 0 2 4 o)
OpraHu3aIrIo
T Bas ajanTamus
Tema 5 |  PYAOBAT ajantall 10 2 2 6 0,P
pabOTHHKOB
Tema 6 | YmpasieHue 8 0 2 6 T,P
npodeccHoHATBEHO-
JIOJDKHOCTHBIM
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O0beM TMCHUIIMHBI (MOAYJIs), Yac. ®opma
KontakTHas padora Texyimero
HaumeHoBaHHe TeM 00y4aromxcesi ¢ KOHTPOJI
Ne ni/m CP | ycmeBaemoct
(pa3neJioB) Bcero npenoaaBarteaeM u,
10 BUAAM Y4eOHBIX 3aHSTHI [IDOMexKVTeY |
JI JIP n3 | KCP
TIPO/IBMYKEHUEM TIepCOHATIA
OO0y4eHne, IepernoAroToBKa
Tema 7 | TOBBIIICHHE KBATU(UKAIHH 9 2 2 5 O
nepcoHaa
Tena 8 ATrecTanus u 1enoBas 3 0 ) 6 0. II
OLIEHKA COTPYAHHUKOB
[IpomeskyTouHast aTTecTalus 9 Ok3aMeH
Bcero: 72 8 16 39

Ipumeuanue: 4 — hopmvl mexywezo konmpoas ycnegaemocmu. onpoc (0), mecmupoganue (T), pepepam

(P), 0oknao (/) u op.

Conepskanue IMCHUNIMHBI

Tema 1. CymHOCTDH yNpaBJjieHHsl 4YeJI0BeYeCKMMHU pecypcaMu

Opomonus GopM COBMECTHOM NEATEIHHOCTH M CTAHOBIIEHHE KAJPOBOTO MEHEIKMEHTA.
VYpaBieHue 4eI0BEYECKUMHU PECYpPCAMU B CHUCTEME COBPEMEHHOIO MeHekMmeHTa. KaapoBblil
MEHE/KMEHT: OT YIIPaBJIEHUS IEPCOHATIOM K YIIPABIICHUIO YEJIOBEUECKHUMH PECYypCaMHu.

Tema 2. Cucrema ynpaBJ/ieHUsI YeJIOBEYeCKHUMM pecypcamMu

@DakTOopbl, BAUSIONIUE HA CTPYKTYPY OpPraHU3alMKU U UX BIUSHUE HA CUCTEMY YIPaBIICHUS
YeJoBeYeCKMMHU pecypcaMu. lloHsTHE TpymoBOro mnoTeHNIMana pabOTHWKAa B OpraHU3alWu.
Kommonentsl TpynoBoro mnoteHuuana. Ilokazatenn ©  XapakTepUCTHKa COCTOSHUS U
WCIIOJIb30BaHUsl  TPYAOBOIO TOTEHLMAJla B  OPraHu3alud, BO3MOXXHOCTH  IOJYYEHUS
WHTETpaNbHON olleHKU. [[prMeHeHne pe3ynbTaToB aHalln3a sl BHIOOpa HANPaBJICHUH U METO/IOB
paboTHI IEpcoHaIa.

Tema 3. Kaaposoe niiannpoBanue B OpraHu3anum

KanmpoBas monmutuka uM crparervs ynpaBieHHs opraHu3anueil. CtpaTerust ynpaBlICHUS
MEPCOHAJIOM, KaK 3JIEMEHT CTpaTeruu yrpasieHus: opranuzanueid. Kaaposoe niaHupoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMSI B OpPraHM3allMM M Kak HEOOXOIMMOE YCJIOBHE pealu3aluu
KaJpoBOW mOJMUTUKH. Llenu, 3amau U CyIIHOCTh. YPOBHM IUIAHUPOBAHUS: CTPATETHYECKOE,
TaKTUYECKOE U ONIEPATUBHOE.

CymHOCT, M 3aJaydl CTPATETHYECKOro IUIAaHUpOBaHUS NepcoHana. Kiaccudukarms
(bakTOpOB, BIUSIOMINX HA CTPATErHYECKOE IIIAHUPOBAHUE.

Tema 4. Haiim 1 oTOOp nepcoHaia B OpraHu3ainuio

Breibop opranmzanmeit mnonuTtuku HaiimMa. OCHOBHBIE HCTOUYHUKHM (BHEIIHUE U

BHYTpPEHHHE) (OPMUPOBAHMS MEpPCOHANIAa U MX CPAaBHUTENbHAs XapaKTEpUCTHKA. AKTUBHBIE U
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MACCUBHBIC IYTH TOKPBITUS JTOMOJHUTENBHOM moTpeOHOCTH B mnepcoHane. CoxpepkaHue u
TPYNIUPOBKA KPUTEPHEB M TOKazaTeneld orOopa paboTHUKOB. [lOHATHE W OCHOBHBIC 3aJa4U
otOopa kaHmuaaToB. [lociemoBaTebHOCTD ACHCTBUN TpH OTOOpE MPETCHACHTOB Ha padouce
MECTO.

Tema S. TpynoBasi agantanus paGoOTHHKOB

[ToHdATHE M CYIIHOCTh COLMAIM3ALMU U TPYAOBOW ajanTanuu. Buasl conumanuzanvu
ajanTanyu, ee€ CTPyKTypa: rncuxousnonoruveckas, npodecCHoHaIbHasA, COIUAIBHO-
MICUXOJIOTUYeCKast, opranu3aunoHHas. Craauu agantanuu. DakTopbl TPYAOBOH aganTaluu:

JIMYHOCTHBIC U TPOU3BOACTBCHHBIC. HpOFpaMMBI azarrTainuu pa6OTHI/IKOB Ha MpCANPUATHIH.

Tema 6. Ynpasienue  npogeccHOHANbHO-A0/KHOCTHBIM NPOABHKEHUEM
nepcoHaja
XapakTepucTuka CHUCTEMBI npodeccruoHaIbHO-T0KHOCTHBIX nepemMenieHui

pabotHukoB. IlnanmpoBaHue TpOIBMKEHUS mepcoHana. KanpoBblid pe3epB, ero Ha3HauYeHHE.
[Tpunuumner paboTsl ¢ KaapoBbIM pe3epBoM. dDopMUpoBaHKE KaJIpOBOTO pe3epBa: onpeiesieHue
KITFOYEBBIX JOJDKHOCTEH (CTPYKTYpBhI) pe3epBa, KOTMUYECTBEHHOTO COCTaBa, BHIOOP KpUTEPHEB
3a4MCIIEHUS B PE3EPB U METONOB MX OlEeHKH. IlonroroBka pesepsa. [lnmaHsl MHAMBHUIYaIbHOTO
pa3zButusi. OrieHka padboThl C KaJPOBBIM PE3EPBOM.

Tema 7. OOyuenune, mnepenoaroToBKa U TOBbINICHHE KBAJH(PUKAIMU
NepcoHana

CyIIHOCTP  CHCTEMBI  HEMpPEpBIBHOTO  OOy4eHHUs  IepcoHana.  XapaKTepHCTHKA
JESTEIbHOCTH CIYKO 10 OpraHM3allMd U IUIAHMPOBAHMIO HETIPEPHIBHOTO OOYUYEHUS: y4deT U
aHaJI3 COCTaBa KaJpoB, aTTeCTallus, OLIEHKa YpPOBHSA OOyueHHs, OLIEHKa NpodeccrHoHann3Ma,
BBIOOP TICHUXOJNOTHYECKOTO HCCIEOBaHMs, HKOHOMHYECKHE OleHKH. llenn moAroroBkw,
MIEPETIOATOTOBKY U MOBBIIIECHUS KBaTU(PUKAIIUU TIEPCOHATIA.

Tema 8. ATTecTalnus U 1eJ10Basi OLIEHKA COTPYIHUKOB

CymHOCTh, 1enu, (YHKIUM JCJIOBOM OIEHKH COTPYIHHUKOB M HCIOJb30BaHHE €€
pe3yabTaTOB B TMPAKTUYECKOW JEATEIbHOCTU. YCIOBUA (OPMUPOBAHUS CHCTEMBI OIICHKHU
coTpyaHukoB. IIpouemypa nenoBoil OLEeHKH. BbpIOOp KpUTEpHEB OLIEHKU: pe3yIbTaTHUBHOCTD
TpyZa, MoKa3areiu mpoecCHOHAIBHOTO OBEACHNS, IETIOBbIE U JIMYHOCTHBIE KadyecTBa. MeToIbI
U3MEpEeHHs] KPUTEPUEB OICHKHU: MNIKAIUPOBAHUSA, YHOPSAOYCHHBIX PAHTOB, aJlbTEPHATHUBHBIX
XapaKTepUCTUK, HSKCIEPTHOIO OMNpPOCa, METOA OLEHKH TOCPEICTBOM YCTAHOBKM LEJEH.

Kommnexkcnas OII€HKa KauCCTBa pa6OTLI.
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4. MarepuaJjibl TeKylIero KOHTPOJISl yCIIeBAeMOCTH 00y4arouXxcsl ¥ (pOH/I OLlEHOUHBIX
CpeICTB MPOMEKYTOUHOM ATTeCTAIMM MO JUCIHUILINHE

4.1. @opMbl M MeTOAbI TEKYIIer0 KOHTPOJISA YCINEeBAEMOCTH OOy4YalOmIUXCS U
NMPOMeKYTOYHOM aTTeCTAIUM.

4.1.1. B xoxme peammzaumn gucuuiuinHel b1.B.02  «VYnpaBneHue uenoBedecKUMU
pecypcaMu KOMIIAHUM» HCIOJb3YIOTCS CIEAYIOIIME METOAbI TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH
00yJaroIINXCsl:

Tema n/unm pasneu Mertoabl TEKyLIE€ro KOHTPOJIA
yCcIeBaeMoCTH
CylHOCTb yIIpaBjIeHUs] YEI0BEYECKHMU pECYpCaMU Ompoc
Cucrema ynipaBneHus

Hoxman, TectupoBanue
YEJIOBEYECKUMU pECypCaMu

KanpoBoe mianupoBaHye B OpraHu3aluu Ompoc
Haiim 1 0100p niepcoHasia B OpraHu3aiiuio Omnpoc
TpynoBast amanranust paOOTHHKOB Omnpoc, Pedepar

VYrpariieHre MpoPecCHOHATEHO- TOJPKHOCTHBIM

Tectuposanue, Pedepar
NPOABKEHUEM [IEpCOHAIIA

O6y‘IeHI/IC, MEPCIIOArOTOBKA U ITOBBIIIICHHUC

Ompoc
KBTM(PUKAIMU TIepcoHasa

ATTecTalus 1 IeNioBasi  OlIEHKa COTPYAHMKOB Onpoc, [loxnan

4.1.2. DOx3amen no gucuumuinde b1.B.02 «YmpaBieHue 4elOBEUECKUMH pecypcaMu
KOMITAaHUWY TSI BBISIBIICHUS YPOBHSI OCBOSHUSI KOMIIETCHIIMU ITPOBOJIUTCS B YCTHOM (opme.

4.2. MaTtepuaJbl TeKylero KOHTPOJIs YCIIeBAeMOCTH 00y4aIOIIUXCs.

TumoBble OLIEHOYHbIE MaTepHuaJibl

TeMbl 1JIs1 10KJIa10B M HATMCAHUA pedepaToB:

KoHuenuus ynpasieHHs 4eI0BEUECKUMH pecypcaMu

ConuasibHbli W SKOHOMHUYECKUH KOHTEKCT TpPYIOBOM MHrpauuu (BHYTpEeHHEH u
BHEITHEN).

MurpauvonHas noiautuka Poccun.

[Iporno3upoBaHue YHMCICHHOCTH M MNPO(ECCHOHANTBHON CTPYKTYpBl YelOBEYECKUX
pecypcoB.

Tennenuuu Tpynoobecneuenus B Poccuu Ha nepuoz 1o 2050 .

['moGanu3anus: couuranbHble MOCIEACTBUS U BO3ACHCTBIE HA PHIHKU TPY/A.

OObexT u cyobekT YUP Ha pasnuuHbBIX YPOBHSX yHpaBieHUs (MpennpusiTHe, PEerHOH,
TOCyZIapCTRBO).

QyHKIUU YIIPABICHUS YEI0BEUECKUMU PECYPCAMH.

Br16op crparerun YUP.

ITonuruka YYP.

JKnsnennsblii nukn opranusannu nu YYP.

[TnanupoBaHue NOTPEOHOCTH B YEIIOBEYECKUX pecypcax.

KanpoBelii MOHUTOpPHHT.

MapKeTUHT 4eI0BE4EeCKUX PECYPCOB.

AyTCOPCHHT.

VYpasnenue pabounuM BpEMEHEM.
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JlenoBast orieHKa paOOTHUKOB (aTTECTAIIHS).

KoprniopaTiBHbIE CUCTEMBI MOTUBAIIUU TPY/A.

KomrieHcanumoHHbIli MEHEKMEHT B cucteMe Y UP

KopriopaTtuBHas conmanbHas OTBETCTBEHHOCTh OH3Heca.

[TpodeccronanbHOe 00ydeHrne paOOTHUKOB Ha MpeanpusiTii. KoyduHT, HACTaBHUYECTBO
u Jp.

Omnpenenenne ko3 HUIIMEHTA YETOBEYSCKOTO PA3BUTHSI.

VYpapneHue 4eI0BeYeCKUMHU pecypcaMi HAyKOEMKHUX MTPOU3BOICTB.

OpranuzainmoHHoe nosejeHue B cucreme YYP.

CucrteMa TpyoBbIX OTHOLIEHHN B YYP.

AHTtukpusucaoe YYP.

Mexnynapoanoe YUP.

MexayHapoiHble OpTaHU3aluU TPY/A.
CpaBHUTENbHBIN aHATN3 3apYOEKHBIX MOJIENIEH YIIpaBICHUS IEPCOHATIOM.
Yenoseueckuil (hakTop Kak pemaromuil (akrop B COBpEMEHHOM SKOHOMHUKE.
CraHoBlieHHE YIIpaBJICHUS TMEPCOHAIOM KaK HAy4YHON IMCUMIUIMHBI: CPAaBHUTEIbHBIA aHaIU3
TEOPETUYECKUX KOHLECTIIUH.
TpynoBoii moTeHIIMaN OpraHUu3alluu: OHATHE, COCTABISIONINE U OIICHKA.
KoHKypeHTOCTIOCOOHOCTH TPYIOBOTO IMOTEHIIMATIA OPTaHU3ALIMI X METO/BI €€ OLICHKU.
CoIMOKYIIBTYpHBIE aCIEKThI YIIPABICHUS IEPCOHAIIOM.
OpranuzaimoHHas KyJIbTypa U METObl (HOPMHUPOBAHUS TPYIOBOTO MOBEACHUS PAOOTHUKOB.
VYpapneHue NepcoHaIoM U CTPaTErnYeCKOe yIpaBIeHHe: B3aUMOCBS3b U B3aUMO3aBUCUMOCTb.
MapkeTuHroBast KOHIEIIIMS YIPABICHUS TEPCOHATIOM.
MeTop! IIaHUPOBAHUS YUCICHHOCTH TIepCcoHaIa.
Kanposast nommTHka opraHuzalyu 1 €€ 0COOEHHOCTH Ha COBPEMEHHOM JTarle.
OnepaTuBHBIN T1aH PabOTHI C IEPCOHATIOM.

Haiim paOoTHUKOB OpraHu3aiy, MeToibl 0T00pa, aHaIU3 3(PPEKTUBHOCTH.

CyIIHOCTbh U METO/IbI AETIOBOM OLIEHKH IEPCOHAla.

Couumanusanus u TpyoBas afanTaius nepcoHaa.

Kapbepa paboTHHUKOB OpraHu3alivu: MIaHUPOBAHUE U MPOOJIEMbI Pa3BUTHS.

AtrecTanus nepcoHaia: CyuHOCTb, IPOLeIypa MOBEICHUS.

OCHOBHBIE HANPaBJIEHUS U METO/BI OLIEHKH YPOBHS MCIOJIb30BaHUS [IEPCOHAA B OpraHU3allly.
[IpodeccronanbHOoe pa3BUTHE MEpCOHANa OpraHU3alMM: MOHATHE, (GOPMBI, METOIbl U
IPOOJIEMBI.

NuopMalmoHHO-TEXHHYECKOe 00eCTIeYeHNE CHCTEMBI YIIPaBJICHHUS IIEPCOHATIOM.
HopmarnBHO-MeToarueckoe o0ecriedeHne CUCTEMBI YIIPABICHUsI IEPCOHATIOM OpraHU3allny.
Jlenonpou3BoIUTEIbHOE 00ECTIEYeHNE CUCTEMBI YIIPABICHUS IIEPCOHAIIOM.

Onenka >3 PeKTUBHOCTH PAOOTHI CIIYKO yIpaBIEHUS IEPCOHATIOM.

Ponb 1 3HaueHne aHanu3a pabodero Mecrta B 3(h)(heKTHBHOM YIIPABICHUN EPCOHAIIOM.
ObecnieueHne 3aHATOCTH MEPCOHAIA B TPOOJIEMBI BHICBOOOKICHHSI.

OneHka SKOHOMHUYECKOM M couualbHOW 3(()EKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI YIIpaBJICHUS IEPCOHAIIOM.

Opranuzanusi BHyTpU(DUPMEHHBIX COLMAIBHBIX MTPOrpamMM MOMOIIM PaOOTHUKAM OpraHU3alUM:
OTEYECTBEHHO! U 3apyOeKHbBIHN OTIBIT.

ITpo6aeMbl 1 IpakTUKa MPUMEHEHUS COLIMOJIOTHYECKUX METOJIOB B YIIPABJICHUH EPCOHAJIOM.
3HayeHHE U IPUMEHEHHUE TICUXOJI0TMUYEeCKUX 3HAHUN B IIPAKTUKE YIPABIEHUS IEPCOHATIOM.
IIpaBoBO€e oGecreueHre CUCTEMBl YIIPABIEHUs MEPCOHAIIOM: CPAaBHUTEIBHBIN aHAIN3 TPYA0BOrO
3aKOHOJATENIbCTBA Pa3HBIX CTPaH.

Ponb pykoBonuTeneil B peaqu3ay CTpaTerui U KaApoBOH MOJMTHKHU YIPABICHUS IEPCOHAIOM.
PernameHT cucTemsl yripaBiieHUs IEPCOHAIOM.
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. MeTonb! ynpaBiieHus! IEPCOHAIIOM, UX KJIacCU(UKALINS U COJICpKAHUE.

. OpraHu3anoHHasi CTPYKTypa YIpaBJICHUs TIEPCOHANIOM: UX BHIBI U1 OCHOBBI POCKTUPOBAHHSI.

. 3aTparbl Ha IEPCOHANT: MX BUJIBL, BIMSIOLIHE (haKTOPhI K METOJIBI ONPEIETICHHSI.

. KauecTBO Tpyn0oBOM XM3HU TIEPCOHANA: CYITHOCTh, COCTABIISFOIINE M ITOKA3aTEeNIN OIICHKH.

. KoHnernuu ympaBiieHus: IEPCOHAIOM B OPTaHHU3AINH: CYIIHOCTh, COCTABJISIFOIINAE U BIUSIONTNE
(hakTopsl.

. lenu 1 GyHKIMH CUCTEMBI YIIPABICHUS IepcoHanoM. D YHKIIMOHAIBHO-TIENIEBAsT MOJIEIb.

. YpaBiieHue 0e30MacHOCTBIO U 3I0POBbEM TIEPCOHATA OPTaHU3aIUH.

TecTnl
VYkaxute OykBy BRIOpaHHOTO Bamu oTBera. B kKa)10M BOIIPOCE TOIBKO OJIUH
MPaBUJIbHBII OTBET.
1. Ilepconan — 370...
A) nuuHBIA (IITATHBIN) COCTAB OPraHU3alUN, OOBEAMHEHHBIN 1O TPO(ECCHOHATBHBIM HITH
IPYTUM TPU3HAKAaM, BBITTOIHSIOIINI MPOU3BOICTBEHHBIE WIIH yIIpaBJIeHYeCKHe (DyHKIINY;
b) Tpynocnocobnas yacTh HaceJaeHHs CTpaHbl;
B) gacTh pabOoTHUKOB OpraHu3aiu (IOpUIHIECKH 0(hOPMIIEHHBIX ), BBITOTHSIOIIAS
yIpaBlIeHYECKUE ONEPALINN;
I') vacTh paOOTHUKOB OpraHU3aK (IOPUINYECKHA 0(POPMIICHHBIX ), BBITOIHSIOMIAS TOIBKO
MIPOU3BOJICTBEHHBIE ONEPALINH;
2. B npakTHYecKoe ynpaBjieHUe MEPCOHAJIOM B JII000I OpraHnu3aluy BKIOYEHbI:
A) TonbKo ciy0a yrnpaBieHHs IEPCOHATIOM;
b) Bce paboTHHKHM U Bee CiTyKObl Ha IPEANPUATHN;
B) Tonbko TMHEHBIE MEHEHKEPHI;
I') Bce numa u Bce Ciry>kObI Ha MIPEANPUSATHH, HECYILIME OTBETCTBEHHOCTH 32 paboTy ¢
MIEPCOHAIIOM.
3. Onpenenure NpaBUJIbLHYIO OCJI€A0BATEIbHOCTH PA0OTHI € IEPCOHATIOM B OPraHU3ALUM:
BapuanTt A:
1. Cobpatp nH(pOpMAIHIO O TIEpCOHAIE.
2. OmnpenenuThb LeH MIaHUPOBAHUS MPOU3BOJICTBA.
3. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAIIE.
4. CimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
5. CnimanupoBaTh pacxozbl Ha IEPCOHA OPraHU3alNu.
Bapuanrt b:
1. CinanupoBaTh NOTPEOHOCTD B IIEPCOHAJIE.
2. CrimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
3. Onpenenuts ey IIaHUPOBAHUS TPOU3BO/ICTBA.
4. Cobpath HHGOPMAIIHIO O ITEpCOHAE.
5. CnimanupoBaTh pacxozbl Ha IEPCOHAJ OPraHU3alNu.
BapuanT B:
1. CinanupoBaTh pacxofbl Ha IEPCOHAJ OPraHU3alNu.
2. CrimaHupoBaTh UCIIOJIb30BaHUE TIEPCOHANIA.
3. Onpenenutp ey IIaHUPOBAHUS TPOU3BO/ICTBA.
4. Cobpath HHGOPMAIIHIO O ITEpCOHAE.
5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.
Bapuant I':
1. CinanupoBaTh UCIIOJIb30BaHUE TIEPCOHATIA.
2. OmnpenenuThb LeH MIaHUPOBAHUS MPOU3BOJICTBA.
3. CobOpath uH(pOpMALIHIO O TIEpCOHATIE.
4. CrimaHupoBaTh pacxo/bl Ha MePCOHANl OpraHU3aIl|H.
5. CrutanupoBaTh NOTPEOHOCTH B TIEPCOHAJIE.
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4. CoBpeMeHHbIe KOHIENINH YIIPABJICHHUSA YeJ10BeUYeCKMMH pecypcaMu 0a3upyroTes ...
A) B OCHOBHOM Ha IPUHIHUIIAX U METOJaX aJIMUHUCTPATUBHOTO YIIPABIICHUS;

b) TonbKO Ha Bo3pacTarouieil poau JINYHOCTH pabOTHHKA,

B) ¢ ogHO#t CTOpOHBI, HA MPUHIIUIIAX U METOAAX aJIMUHUCTPATUBHOTO YIIPABICHUS,
a ¢ Ipyroi CTOpoHbI, Ha KOHIIENIIMYA BCECTOPOHHETO Pa3BUTHUS JTMUYHOCTH;

I') B 6onbiieit Mepe Ha HEOOXOAMMOCTH AUPEKTUBHOTO YIIPABICHHS IIEPCOHATIOM.
5. IlnannpoBaHue YeJ10BeYEeCKUX PeCypcoB - 3TO...

A) mpotiecc onpeeseHns MOTPeOHOCTH OPraHMU3allMK B YEJIOBEUECKHX pecypcax U pa3paboTKu
METOJIOB €€ TIOKPBITHS;

b) nporecc BpIOOpa METO0B MIIAHUPOBAHMS,

B) coBokymHOCTE 6a1aHCOBBIX, HOPMATHBHBIX U MaTEMAaTHKO-CTaTUCTHYECKUX METOOB
IUTAHUPOBAHMS TIEPCOHATIA;

I') COBOKYITHOCTB Pa3MTUYHBIX TIAHOB.

6. lo/oKHOCTHASI MHCTPYKIUSA

A) niepedeHb BBIIOIHAEMBIX 33/1a4, ONMCaHue pabounx TpeOOBaHUH K UCTIOJIHEHMIO, ITPaBa,
OTBETCTBEHHOCTh PAOOTHHKA;

b) nepeuens pyHKIMN pabOTHHKA;

B) onucanue paboyero mecta u TpeOoOBaHU K paOOTHHKY,

I') Tonpko onucanue pabovyero Mecra.

7. K BHeIIHeMY JIBUKEHHMIO NEPCOHAJIA OTHOCHT...

A) TeKy4YeCThb KaJIpOB;

b) kBanudukanroHHoe;

B) mexuiexoBoe;

I') Bce BbIIIE IEpEeYHCICHHOE.

8. HaGop nepconaina - 3to0...

A) COBOKYITHOCTH METOAOB PabOTHI C IEPCOHATIOM;

b) co3nanue pesepBa NpeTeHAEHTOB AJIs 3aHATHS BaKaHTHBIX JOJKHOCTEN;

B) ot6op 13 HEKOTOPOTO UKCa MPETEHIEHTOB;

I') onpeneneHne NCTOUHMKOB MOKPBITUS IOTPEOHOCTH B IEPCOHAJIE.

9. KomnereHuusi mepcoHasa:

A) 3HaHMS, HABBIKK, CIOCOOHOCTD K OOIIEHUIO;

b) ypoBeHb 00ImMX 3HAHMIA;

B) cnoco6HOCTH K pabdoTe;

I') ypoBeHb HHTEIEKTA

10. CyTb nejiernpoBaHusi COCTOMT:

A) mepenadye OTBETCTBEHHOCTH Ha 0oJiee HU3KUN YPOBEHb YIPABICHUS;

b) nepenade BIaCTHBIX TOJHOMOYHUI BHU3 U PUHATHH UX MEHEPKEPOM HU3IIETO 3BEHA;
b) B ycTaHOBNIEHUU TPUOPUTETOB;

I') B toBepu# K CBOMM IO TYNHEHHBIM.

11. IIpodeccuorpamma...

A) packpbIBaeT Kak copepikaHue nmpoeccuu, Tak 1 TpeOOBaHuUs, KOTOPbIE OHA
MIPEIBSIBISIET K YEIOBEKY;

B) 510 «11OpTpET» NACANBFHOTO COTPYAHUKA,;

B) Toxe, 4TO ¥ TOMKHOCTHAS UHCTPYKIIUS;

I') Bce BbIIIE IEPEUHCIIEHHOE.

12. MapkeTHHT NePCOHAJIA BKJIIOYAET:

A) BpIOOp IyTEN MOKPHITHS NOTPEOHOCTH B IIEPCOHAJIE;

b) yrounenue naHHBIX, MPEACTaBICHHBIX MPETEHACHTOM Ha BAaKaHCHIO;

B) npoBenenne TecTupoBaHus;

I') npoBeaeHne KagpOBOTO UHTEPBBIO.

13. MeTtoasb! nocrpoenus cucrembl YUP:
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A) cUCTeMHBI aHaU3, METO/ CPAaBHEHUH, IEKOMIO3UIIMH U T. 11.;

b) mouckoB u pemieHunii;

B) «paznendii u B1acTByib»;

I') Hu4ero u3 BhIIIE IEPEYUCICHHOTO.

14. Ctaanu opraHu3aliuoHHOI0 NMPOEKTHPOBaHUs cucreMbl YYP:

A) mpoeKTHas MOATOTOBKA, OpTraHN3aIMOHHBIN 00NN TPOEKT, OpraHU3AIIMOHHBIN pabounii
IIPOEKT;

b) muccus, uenu, 3a1a4u, IpOEKT;

B) npoekTHas noaroToBKa, NPOEKTUPOBAHUE, BHEPEHNUE;

I') Bce BbIIIE IEpeYHCICHHOE.

15. Kakue meToanl 00yyenusi Ha paboueM mecTe Haubosee IPPeKTUBHBI B Mpolecce
npodeccuoHAJIBLHOI0 Pa3BUTHA NEepPcoHAIa?

A) poTanusi, UCIIOJIBb30BaHUE UHCTPYKIIHMM, KOMMPOBaHWE, HACTABHUYECTBO, JI€JIETHPOBAHNE
TTOJTHOMOYHH;

b) poranus, poneBbie Urpbl, yueOHbIE CUTYAIIUY;

B) xonupoBaHue, 1e10BbIe UTPBI, MOJEIIMPOBAHUE, POTALINS;

I') nenoBeie U posIEBBIE UTPBHI.

16. B pe3yibTarte codece10BaHUsI PYKOBOAUTEJIS KAAPOBOM CIyKObI M MPeTeHIeHTa HA
3aHSITHE BAKAHTHOM JOJI’KHOCTH PYKOBOJIUTEJIS OT/eJIa PeKJIaMbl, (PMPMbI 110 TOProBJie
YCTPOHCTBAMH MAJI0# moturpagum, onpeaeieHbl TAKHE XapAKTEPUCTUKHU MPeTeHIeHTA:
1. Bo3pact —35 net, Myx4uHa;

2. Bricmiee oO6pa3zoBaHue B 00JaCTH CTaHKOCTPOCHHUS;

3. OnbIT mpakTHUYECKOM paboThl B KauecTBe onepatopa [I9BM - 7 ner;

4. OnbIT paboTHl HA PYKOBOJSIINX JOKHOCTSIX OTCYTCTBYET;

5. Beicokoe ymeHune paboTaTh Ha KOMIIBIOTEPE (HA CHCTEMHOM YPOBHE);

6. YpoBeHb KOMMYHHKA0ETHHOCTH BBIIIE CPEHETO;

7. Jlornyeckoe MBbIIUICHUE.

OnpeneauTh BO3MOKHbIE 1eHCTBUSI PYKOBOAUTEJIS KAAPOBOM CJIyKObI COBMECTHO €
JIMHEHHBIM MEeHe’KepOM B OTHOLIEHHMH NpeTeHAeHTa.

A) HEOOX0IMMO B3ATh Ha pabOTy C UCTIBITATENILHBIM CPOKOM;

b) HeoOxoquMo pUrIacuTh Ha padoTy, BHITOJHUB OOJIBIIMHCTBO BCTPEUHBIX TPEOOBAHUN
MIPETEeH/ICHTA;

B) HeoOxoaumMo B3sITh Ha paboTy 0€3 UCIBITATEIhHOTO CPOKa,;

I') oTkazarp B mprieme, HO 3aHECTH JaHHBIE B 0a3y JaHHBIX JUISI TaTbHEHUIIEro COTpyIHIYECTRA.
17. TpynoBble pecypchbl Kak IJKOHOMHYECKasi KaTeropus - 3T0...

A) ¢pusndeckre U MHTEJUIEKTyallbHbIE CIIOCOOHOCTH B COOTBETCTBUU C YCIOBHUSIMH
BOCIIPOM3BO/ICTBA;

b) orpakaroT OTHOIIEHHUS 110 MOBOJIy HACEJIECHHS B COOTBETCTBUU C YCIOBUSIMHU
BOCIIPOM3BO/ICTBA PabOUEil CUJIBI;

B) uena tpyna;

I') croumocTs pabodeii CuIbl.

18. PanmoHAJILHBIN Pe:KUM TPyJa:

A) HayyHO 000CHOBaHHOE Y€pEIOBAHUE TPY/A U OT/AbIXA;

b) xecTkuit pactiopsiIoK JTHS,

B) rubkwuii rpaguk paboTsr;

I') MunMMaInbHas 3arpy>keHHOCTh pabOTHUKA B paboyee BpeMsi.

19. KiitoueBble (pakTopsl, 0Ka3piBaolIne BO3AeHCTBHE HA JII0/lell B mpolecce
NPOU3BO/CTBA:

A) 3apaboTHas 1J1aTa, OTHOIIECHUS C HAYAIILCTBOM;

b) umumx opranuzanyu, J0MIKHOCTB;

B) B3auMOOTHOIIEHNUS ¢ KOJUIEraMH ¥ TOTMMHEHHBIMH.
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I') nepapxuueckas CTpyKTypa, KylIbTypa, pbIHOK;

20. CocTaBiasiOIMe CTPATEruN YIPABJICHUSA MEPCOHAIOM:

A) otOop, O1IEHKA, CTUMYJIMPOBAHUE, PA3BUTHE NIEPCOHAIIA;

b) uneu, mpicnu, npaBuia, MpoUEaypbl;

B) muccus, nenn, 3agaun;

I') renepasibHas cTparerus ynpaBieHUs] OpraHU3alueH.

21. Pacxoabl Ha mepcoHAJ:

A) UHTETpaJIbHBIN MMOKa3aTelb, BKIIOYAIOIINN BCE PACXO/Ibl, CBA3aHHbBIE C (PYHKIIMOHUPOBAHHEM
YEJIOBEYECKOT0 (haKkTopa;

b) onuH 13 mokazarenei mo Tpyuy;

B) 3apaboTHas nnara;

I') rocynapcTBeHHbBIE TOTAITHH.

22. UcTOYHMKM NOKPBITHS MOTPEOHOCTH B MIEPCOHAJIE:

A) He3aKOHHas KOMMepUecKas JesITeIbHOCTb;

b) «cBom» moau u 3apyOeKHbIe apTHEPHI;

B) 6upxu Tpyna, yueOHbIe 3aBeCHHSI, COTPYIHUKH OpraHU3allnuu;

I') oOs3aTenbHOE TOCYIaPCTBEHHOE PACIIPEIETIEHHE MOJIOJIBIX CIIEIIMAIUCTOB.

23. Coaep:xarejibHbIE TEOPUH MOTHBAIIUM OCHOBBLIBAIOTCS HA:

A) xoHUENIMH NoTpeOHOCTENW pabOTHHKA,

b) oieHke COOTHOIIEHUS YCUIIMIA U TOTy4aeMOT0 Pe3yibTaTa;

B) ananu3ze npouecca BbIIOJHEHUS paOOTHI;

I') npencTaBieHuu o CripaBeIMBOCTH BO3HATPAXKICHUS.

24. IlpoueccyajibHble TEOPUMH MOTHBALIMH OCHOBBIBAIOTCS HA:

A) mpeAcTaBIeHUH, YTO YETIOBEK MO MPHUPOJIE CBOECH JICHUB;

b) nepapxuu norpedHOCTEH;

B) xoHIenuu 3HaYUMMOCTH /IS YeJIOBEKa MPOIIECCa U BBIMOJIHEHUS Pa0OThI;

I') KOHIIETIIINY «TUTHEHUIECKUX (PAKTOPOBY.

25. Ilpouecc Bo31elCTBHSI HA YeJIOBEKA B LeJsIX MO0Y:KIeHHUs ero K onpeaeeHHbIM
AelCTBUSAM IyTeM NPoO0yKIeHHsI B HeM OIpeaeIeHHbIX MOTHBOB Ha3bIBAETCH. ..

A) MOTUBUPOBaHUEM;

b) noompenuewm;

B) manunynupoBanuem;

I') ctumynupoBaHueM.

26. CorsiacHo Teopum «X», MEHeEIKeP T0JKEH:

A) npuHYXJaTh MOTYMHEHHBIX K paboTe;

b) O6bITh BHUMATEIHHBIM K [TOTYMHEHHBIM;

B) noHsATh UX ¥ CTUMYIHPOBATH UX PAOOTY;

I') yBaxxaTh MOAYMHEHHBIX.

27. CorsiacHO TeopHuH «Y»:

A) paboTa He IPOTHBHA MPUPO/IE YETOBEKA;

b) paboTa He naeT MoasAM yIIOBIETBOPEHUE,

B) paOoTHHKH MBITAIOTCS MOTYYUTh OT KOMITAHUU BCE, YTO MOXKHO;

I') paGOTHHMKH HE MOTYT BIUTHCS B OPTaHU3AIHIO.

28. Baml cOTPpYIHHUK OTJIM4YaeTcsi 00/1b110H padoToCnOCOOHOCTHIO, AKTUBHOCTBHIO, MOKET
padorarth «3anoem». O0bIYHO, BCJIE] 32 NOABEMOM AKTHBHOCTH HACTYIaeT MepUO/
aenpeccum, ynaaka cuji. OcodeHHo, KOraa ero ycuJamsi He NMOJAKPEIVISIOTCs ycnexoM. Bo
B3aHMOOTHOLIEHHUSX C KOJIJIETaMH MOKeT ObITh BCIbLIbYUBBI, IPSIMOJIMHEEH, OHAKO
yMeeT BJIHATH HA oKpy:kaomux. Ckopee Bcero, Bol Oynere nopy4arb eMy padoTbi:
A) paboTBbI ¢ SPKO BBIPAKEHHOW TUKIMIHOCTHIO;

b) cnokoiiHbie, MOHOTOHHBIE PaOOTHI;

B) Bcerna akTuBHBIE, TpeOyrOIINUE MOCTOSIHHOW PAaOOTHI C JIFOIbMU;
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I') omHOOOpa3Hble, He TpeOyrolMe YacToW NEPECTPONKH C OAHUX 3aJaHUN Ha IpYyTHE.
29. MeTogamMu ynpaBJ/ieHUsI IEPCOHAJIOM BbICTYNAIOT...

A) opranu3alMOHHO-paclopsAUTEIbHBIE, IEMOKPATUYECKUE, INOEPAIbHBIE;

b) anMuHMCTpaTUBHO-KOMaHIHbIE, IEMOKPAaTHYECKHE;

B) opranu3zanoHHO-pacopsIUTeNbHbIE, SKOHOMUYECKHE, COLUAIbHO-TICUXOIOTUIECKHE;
I') Bce BblIIE IEpEUUCIEHHOE.

30. KopnopatuBHasi KyJIbTypa OCHOBaHA Ha:

A) pa3zzensieMbIX OOJIBIIMHCTBOM YICHOB OpraHU3aluy YOeKA€HUAX U [IEHHOCTSX;
B) ocobeHHOCTSIX IPOU3BOJCTBA;

B) npunsATEIX B 00111ecTBe (hopMax MOBEIACHUS;

I') mpaBumIax, onpenensieMbIX TOIBKO PYKOBOJCTBOM OpTaHU3aIUH.

4.3. OneHoYHbIE CPeACTBA AJIA MPOMEKYTOYHOM aTTecTallMu.

4.3.1. IlepedyeHb KOMIETEHIMH C YKa3aHUEM 3TAINOB UX ()OPMUPOBAHMS B Ipolecce
OCBOCHHsI oOpasoBarebHON mnporpammbl. Iloka3zaresm W KpuUTepUM OLCHHMBAHHS
KOMIIETEHIIMH HA Pa3/IMYHBIX ITanax ux popmupoBanus

Kon HaumeHoBaHue Kon HaumeHnoBaHnue 3Tana
KOMIIeTEHIINH KOMIIeTeHIINH Tana OCBOEHUSI KOMIIETCHIIHHU
OCBOEHHUS
KOMIIeTEHUMH
IK-1 CITOCOOHOCTD YIIPaBIATh IIK-1.2 CIOCOOHOCTD YIIPaBIIATh
OpraHHU3alMsIMH, rpynmnamMu (KOMaHIaMH )
MOJIpa3ieICHUSIMH, COTPY/THUKOB,

rpynnamu (KOMaHIamH)

MOAPAa3ACIICHUSIMH,
COTPYIHHKOB, MMPOECKTAMU U

OopraHu3anusiMu B

CeTsIMU
npodeccHoHaTbHON
JESATENIBHOCTH
JTan ocBOeHUs! IToka3areib OLleHUBAHUSA Kpurepuii ouennBanus
KOMIIeTeHINH
ITIK-1.2 cnmocoGHOCTB [Ipumensier ocHOBHBIE MeTOABl | [ paMOTHO NMPUMEHSIET OCHOBHBIE
YIPaBJIATh IPyHIaMu Y TIPUHIUIIBI IeTIETUPOBaAHUS METOJIbI ¥ PUHIIUIIBI
(xomMaH1aMN) MIOJIHOMOYUH U JIeJIETUPOBAHUS TOJIHOMOYUH U
COTPY/IHUKOB, OTBETCTBEHHOCTH B TPYA0BOM OTBETCTBEHHOCTH B TPYAOBOM
Mo/Ipa3JICICHUSIMU, KOJUIEKTUBE KOJUJIEKTUBE
OpraHu3alMsIMU B Bnageer cpencrtBamu KoppekTHO puMeHsIeT METOAUKY
npodeccruoHalIbHOM UHGOPMAIIMOHHBIX TEXHOJIOTUH | COCTaBIIEHUS U MPAKTUYECKON
NESTEIbHOCTH B IIPAKTHKE Pa3pabOTKU U peanu3zanuy OU3HeC- IJIaHa C
peanu3zanuu OU3HeC-IJIaHOB B UCIOJIb30BaHNEM MH(DOPMALIMOHHBIX
npodeccruoHaNbHON TEXHOJIOTHIA
JEeATEIbHOCTH KoppekTHo nprMeHsieT MeTO/Ibl U
Hcnone3yetr MeToas! u MHCTPYMEHTHI YIIPABJICHUS PUCKaMU
MHCTPYMEHTHI YIIPABIICHUS JUISL IPUHATHSL YITPABICHYECKUX
pUCKaMH JIJisi TPUHATHUS pelIeHni 10 peann3anuu
YOPABJICHUECKUX PEHIEHUH 1O KOHKPETHBIX IPOEKTOB U PEIICHHI B
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peann3any KOHKPETHBIX npogecCUOHATBHON 1eATEIbHOCTH
IIPOEKTOB U pELICHUH B
npogeccuoHaIbHON
JESATEIbHOCTH

4.3.2 TunoBble OLIECHOYHBIE CPEACTBA

TwumoBsle KOHTPOJIBHBIC 3adaHUsA MWW HWHBIC MaTcpualibl (THHOBHB OILICHOYHBIC

Marepuaibl), HEOOXOAMMBbIE JJsi OLEHKM 3HAaHUM, YyMEHUH, HaBBIKOB M (WJIM) OINbITa
NEeSTeIbHOCTH, XapaKTepu3yromux 3tanbl GopmupoBanus komrereHiuil (I1K-1.2) B mpouecce
OCBOEHHsI 00pa30BaTEIbLHON MPOrPAMMBI.

Bonpocsl k 3xk3ameny no npucuumiinie b1.B.02 «Ynpasiienne yesioBe4eCKHMH pecypcaMu

—

[98)

N

10.
I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

KOMIIAHU W

PackpreITh oHATHE «YTIpaBIEHNUE YEIOBEYECKUMU PECYPCAMM.

Ilepeuncnuts nenu u 3agaun Y YP.

Boiaenuts nBe rpynmnsl neneit cuctemsl YUP: e paboTHHKA U LIEIH aAMUHUCTpaLUN
OpraHu3ally, PaCKPbITh UX CXOACTBO U PA3IU4KE, ONIPEAEIUTD CTENEHDb UX
IIPOTHBOPEYNBOCTH.

ITokazars MecTo 1 3HaueHHne cucteMbl YYP B obecrieueHNH IMIaBHbIX eeit
OpraHu3alNH.

Boiienuts oCHOBHBIE BUJIBI IeATEILHOCTH (dTarbl) o YYP.

PackpeiTh cymnHocTh KoHLenmu YYP, ee cocTapigrone: METOI0JIOTUS, CUCTEMA U
TEXHOJIOTUH YIIPABJICHUS IIEPCOHATIOM.

O6ocHoBaTh cucteMHbIN oaxo K YUP oprannzanuu u GopMUpPOBaHUIO CUCTEMBI
YIPABJICHUS UM.

PackpsiTe YUP kak cucremy.

PackpwiTh coctaB noacucreM YUP B 001ieit cucteMe yrpaBieHHUs.

[Tokazarp, uto cuctema neneit YUP — ocHOBa (pyHKITMOHAIBHOTO pa3/IesICHHs TPy/a.
PackpbITh cocTaB, conepkanue QyHkiuii YUP, BapuaHThl HX KI1acCUpHUKAIINH,
B3aUMOCBS3b U IIOCJIEIOBATEIbHOCTD BBIITOJTHEHUS.

O6ocHOBaTh OPraHU3aALMOHHYIO CTPYKTYpY ciayxk0bl YYP, nokaszars e€ mecTo B 00111ei
CUCTEME YNPABIICHUS OPTaHU3aLUEH.

PackpbITh Lienu, 3a1a4u, MOKa3aTean KaJpoBOro 00ecredeHus: CHCTEMBI YIIPABICHUS
IIEPCOHAJIIOM.

[lepeuncnute METOBI pacuéTa KOMTMYECTBEHHOI'O COCTaBa KaJpOBBIX CIIYKO yIpaBiIeHUs
MIEPCOHAJIOM.

PackpbITh HOpMaTUBHO-METOIMUECKOE oOecrieueHrne cucremsl Y YP.

[lepeuncnnuTe OCHOBHBIE BUbI HOPMATHBHO-METOINYECKUX JOKYMEHTOB: IPAaBHIIA
BHYTPEHHETO TPYAOBOI'O PACIOPsAKa, KOJUIEKTUBHBIN 10TOBOP, MTOJIOKEHUS O
MTO/Ipa3JICIIeHUH, TOJDKHOCTHAsE HHCTPYKLIHS.

PackpbITh CyIITHOCTB KaJIpOBOM MOJUTUKH U €€ 0OCOOCHHOCTH Ha COBPEMEHHOM JTarle.
[Toka3aTh 3aBUCUMOCTbH KaJIpOBOM MOJIUTUKHU OPraHU3alUU OT OOIIeH MOJTUTUKU
OpraHu3alyy, OPraHU3aUOHHON KYJIbTYPBI.

[IepeuncanTe METOMIBI peann3auy KagpoBOM MOJIUTHKH, UX CYIITHOCTh U Pa3HOBHIHOCTHU
(aIMUHUCTPATUBHBIE, SKOHOMUUYECKHUE U COLIMATIBHO — IICUXOJIOTMUECKHE.

PackpbITh Ka1poBO€E INTAHNPOBAHUE KAK COCTABHYIO YaCTh IUNIAHUPOBAHUS B OpraHU3aluu
U KaK HE0OXOMMOE YCIIOBUE pean3alliy KaJJpOBON MOJTUTHKH.
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PackppITh CyIIHOCTD M 3aJ1a4l CTPATErMYECKOro IUIAHUPOBAHUS [IEPCOHAA.
[lepeuncnute GakToOphl, BAUAIOLIME HA CTPATErMUECKOe MIIaHUPOBAHUE.
O6ocHOBaTh TUIAHUPOBaHKUE TIOTPEOHOCTH B nepconane. [lepeunciants MeTo b
oIpeJesIeHHs KOTMUeCTBEHHOM MOTpeOHOCTH B IIEpCOHAIE.

O06ocHOBaTh BEIOOP OpraHu3alyeil MOJIUTHKY HaliMa. [lepeuncinTs OCHOBHBIC
MCTOYHMKH (BHEIIHUE Y BHYTPEHHUE) (POPMUPOBAHUS NIEPCOHATA U AATh UX
CPaBHUTEJIbHYIO XapaKTEPUCTHUKY.

PackpbITh OHATHE ¥ OCHOBHBIE 337a4i 0TOOPA KaHAWJATOB, OCIEI0BATEILHOCTh
JeWCTBUI MpH 0TOOpE MPETEHACHTOB Ha pabouee MecTo.

[Tepeuncnute MeToas! 0TOOpa. OXapakTepru30BaTh KaJpoBoe codece0BaHKe,
0003HAYUTH €T0 IeNTb ¥ BHUIBI.

PackpbITh TEXHOJIOIMH IPOBEIEHUS cOOECe0BaHMS.

PackpbITh MOHATHE U CYITHOCTH TPYAOBOH aJanTanui paboTHUKOB.

Ilepeuncnute BUABI TPYIOBOH afanTau, ee CTpyKTypy: Ncuxodusnonornyeckas,
npodeccroHalbHasA, COLMAIbHO-TICUXOJIOTHYECKAs, OpraHU3allnOHHAsL.
[IepeuncinTe cTaiuy aganTalny.

PackpbITh (pakTOpBI TPYIOBOI aanTalMK: TMYHOCTHBIE M TPOU3BOJICTBEHHBIE.
PackpbITh 1 060cHOBaTh CTpYKTYpY IIporpammel aganranuu pabOTHUKOB Ha
MPEIIPUITHH.

[lepeuncnuTh OCHOBHBIE 3apyOe’HBIE U OT€UECTBEHHbIE MOTHBAIIMOHHBIE TEOPUH.
O6ocHOBaTh HEOOXOAMMOCTD YIIPABICHHUS MOTHUBAIMEH TIEpCOHAA.

[TepeuncnuTe METOB! AUATHOCTUKH MOTHUBAILIMOHHBIX (DAaKTOPOB PaOOTHUKOB.
PackpbITh OCHOBHBIE 0COOEHHOCTH MAaTepUAIbHON U HEMaTepHalIbHONW MOTHBALINH.
PackpbITh (pyHKIIMH COLMAIBHOTO MaKeTa Kak OJJHOTO U3 MEXaHM3MOB MOTUBALIUU
NepcoHaIa.

PackpbITh CylITHOCTB, 11€IH, (YHKIUH J1€J0BON OLIEHKU COTPYIHUKOB U IPUHIIMIIBI
HCIIOJIb30BaHUS €€ PE3YAbTATOB B IPAKTUUECKOH JIEATEIbHOCTH.

PackpbITh ycioBust GOpMUPOBaHHS CUCTEMBI OLIEHKH COTPYIHHUKOB.

[lepeuncnuTe npoueaypsl 1€I0BON OLIEHKH.

O6ocHOBaTh BEIOOP KPUTEPUEB OLIEHKHU: PE3yIbTaTUBHOCTD TPY/la, OKa3aTesIn
po(hecCHOHAIBHOTO MOBEACHMS, JEJIOBbIE U JIMYHOCTHBIE KaUueCTBA.

IIepeuncinTe METOABI U3MEPEHNUSI KPUTEPUEB OLICHKU: IIKAJIIMPOBAHUS, YIOPAIOUYCHHBIX
PaHroB, aJbTePHATUBHBIX XapaKTEPUCTUK, SKCIEPTHOTO OIPOCA, METOJI OLIEHKH
MOCPENICTBOM YCTaHOBKH 1ieneil. KoMiuiekcHast orieHka kauecTBa paboThI.
IToka3ath poJib TMHEHHOTO PYKOBOJCTBA IIPH IPOBEACHUH JI€JIOBOM OLICHKHU.
PackpbITh Ha3HaUEHME U CO/IEpKaHUE OLIEHOYHOM Oece/ibl pyKOBOAUTES C
MOTYMHEHHBIM.

PackpbITh aTTeCcTalIO COTPYAHUKOB KaK ()OpMY J€TI0BOM OLIEHKH, IEPEUUCITUTH €€
BU/IBL.

IIepeuncinTe OCHOBHBIE TAIbl IPOBEACHUS ATTECTALUH: IIOATOTOBUTEIbHBIN,
arTecTanys, 3aKII0UNTEIbHBIN.

O1eHOuUHBIE LIEHTPHI (LEHTPBI OLIEHKN) U UX POJIb B YIIPABICHUN IIEPCOHATIOM.
PackphITh CyIIIHOCTH CUCTEMBI HEITPEPHIBHOTO 00YyYEHUS MIEPCOHANIA.

JlaTh XapaKTEepUCTHUKY AEATEIBHOCTHU CIIYKO M0 OpraHn3alluy U IUIAHUPOBAHUIO
HENPEPBHIBHOIO O0YUYEHMSI: YUET U aHAJIU3 COCTaBa KaJpOB, aTTECTALM, OLIEHKA YPOBHSI
o0ydeHus, OlleHKa podeccuoHaIn3Ma, BEIOOp IICUX0JIOTMYECKOro UCCIIeI0BAHNS,
HSKOHOMMYECKHE OLICHKHU.

[lepeuncnuTh 1€ MOArOTOBKH, MEPENOArOTOBKH U MOBBIIIEHHS KBATU(pHUKALIUN
NepcoHaIa.

PackpbITh MpUHLMIBI, METOBI, (popMBI U BUIBI 00ydeHus. Kinaccudukauus u
conepxanue Gpopm oOyueHus: Ha paboyeM MecTe, BHE padOvYero MecrTa, OKoJIo pabodero



MECTa.
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51. Ilepeuncnute MeToIbl OOY4EHUS, UX IPEUMYILECTBA U HEIOCTATKH.
52. PackpbITh CyITHOCTH EPENOATOTOBKH PaOOTHHUKOB. [laTh Kinaccudukanmo Gopm
MOBBIIIEHUS KBAIN(UKAILMH, UX XapAKTEPUCTUKY.

Ikana oneHuBaHuA

IHlIkana 1. Ouenka c(pOpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIeTEeHIIHI

O603HaueHus ®opMyHpPOBKA TPeOOBAHUI
Ludp K cTeneHd copMHUPOBAHHOCTH KOMIIETEHIIUH
Onenka
) 3HaTb YMmerb Baagerb
1 Heynosnerso OtcyTrcTBUE 3HAaHUI OrcyrcTBue ymeHnuit | OTCyTCTBUE HaBBIKOB
PHUTEIBHO
2 Heynosnerso | ®@parmeHTapHsbie 3HaHUA | YacTMYHO OCBOEHHOE ®parmMeHTapHOE
PHUTEIBHO YMEHHE IIPUMEHEHHE
3 VYrnosneTBopu OO6mue, HO HE B nenom ycremnoe, B nenom ycnemninoe,
TEIbHO CTPYKTYpUPOBaHHbBIE HO HE HO HE
3HAHUS CUCTEMaTHYECKHU CHUCTEMATUYECKOE
OCYIIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 Xopo1o CdopmupoBanHbie, HO B nenom ycremsoe, B nenom ycnemsoe,
cofiepKalllie OTACIbHBIC HO COJIeprKalIye HO cozeprKaliee
po0eIbl 3HAHUS OT/AETbHBIC TPOOENBl | OTAEIBbHBIC MPOOEITBI
YMEHHE IIPUMEHEHUE HaBBbIKOB
5 OtinuHO CdopmupoBaHHbIE CdopmupoBanHoe YenemHoe u
CHUCTEMATUYECKNE yYMEHHE CHUCTEMATHYECKOE
3HaHUs IIPUMECHEHHUE HABBIKOB

IlIkana 2. KomnjiekcHasi onieHKa c(popMrUpPOBAHHOCTH 3HAHUIA, YMEHUH U BJIaJeHUM

O6o3Ha4eHHs N
®opMyJMpPOBKA TPeOOBaAHUI
Hudp Onenka
K cTeneHu ¢OpMUPOBAHHOCTH KOMIIETEHIIUH
1 HeynosnerBopurensHo | He mmeer HEOOXOAMMBIX MPEACTABICHUN O MPOBEPSIEMOM
marepuaie
2 YIOBIIETBOPUTEITHHO 3HaTh HA YpPOBHE OPHEHTHPOBAHMS, TIPEICTABICHUHN.
WA CyOBeKT y4eHHs 3HaeT OCHOBHBIE TPU3HAKH WU TEPMUHBI
M3y4aeMoOro DJIEMEHTAa COJICPKaHWs, WX OTHECEHHOCTh K
H BJICTBOPUTEIILH .
CYHOBICTBOPUTEILHO | 11he neneHHOl HayKe, OTPAciu Wik 0ObEKTaM, Y3HACT UX B
(no yemompenuio TEKCTaX, W300paKCHHUSX WIM CXeMaX M 3HAeT, K KaKhM
npenodasamens) UCTOYHHUKAM HYKHO oOpamaThcst 1j1s 60see JeTaIbHOTO €ro
YCBOCHHUS
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3 Y IOBIIETBOPUTENHHO 3HaTh W yMETh Ha PenpoayKTHBHOM ypoBHE. CyOBEeKT
YUEHHs  3HACT  U3YUEHHBIM  DIEMEHT  COJCpXKaHH
PENPONYKTUBHO:  MPOHU3BOJIILHO  BOCIHPOM3BOAUT  CBOM
3HaHUS YCTHO, IHUCBMEHHO WJIM B JEMOHCTPUPYEMbIX
NENUCTBUIX

4 Xopo1o 3HaTh, YMETh, BIAJETh HA AHAJMTHYECKOM YPOBHE. 3Has
Ha PENpOJyKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTHU U
B3aMMOCBSI3M HM3YYE€HHBIX OOBEKTOB, Ha WX JIOCTOMHCTBA,
OTPAaHWYECHUS, HCTOPUIO W IIEPCHEKTUBBI Ppa3BUTUA H
0COOEHHOCTH /IJIs1 pa3HBIX OOBEKTOB YCBOCHUS

5 OtnuyHO 3HaTh, YMETh, BJIAQJIETh Ha CHCTeMHOM YpoBHE. CyOBbeKT
yU€HHsI 3HaeT U3YUYEHHBIH 3JIEMEHT COJIEpKaHUsA CUCTEMHO,
MIPOU3BOJIBHO U JI0KA3aTENIbHO BOCIPOM3BOAUT CBOU 3HAHMS
YCTHO, MMCBMEHHO WJIM B JIEMOHCTPUPYEMBIX JIEHCTBHSIX,
YUUTBIBAs U yKa3blBas CBA3M M 3aBUCHUMOCTH MEXIY THM
IEMEHTOM M JIPYTHMH 3JIEMEHTaMU COJIepKaHUs ydeOHOH
JUCLUIUIMHBIL, €r0 3HAYUMOCTh B COJEpKaHUM Yy4eOHOH
JUCLUILINHBI

4.4. MeTogu4yeckue MaTepHaJibl

MeTtoauueckue marepualbl, ONpeneistouIie IpoLeaypbl OLEHUBAaHUs 3HaHUN, YMEHUH,
HABBIKOB U (MJIN) OIBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIHUX ATAIbl (POPMUPOBAHUS KOMIIETEHIIHIA
IIK-1.2

Kpurepun onieHKkH pe3ynbTaToB TEKYIIETO KOHTPOJIS YCIEBAEMOCTU (B CyMME MAKCUMYM
60 6amoB):

Kputepuun oneHku paboT, BHIIOIHIEMBIX HA CEMHUHAPCKUX M MPAKTUYECKUX 3AHSATUSIX —
MaKCHMaJbHas OLIEHKa 3a Kaxkaoe 3aaanue — 10 6amios.

[IponeHT nEeKUMH M CEMHHApPCKHX 3aHATUH, MOCELMIEHHBIX CTyJeHTOM (OOoHyC 3a
noceraeMocts 6osee 90%) — 5 Ganos.

Pabora Ha ceMuHapckoM 3aHATHH (y4acTHe B 0OCYKJIEHUH BOIIPOCOB paccMaTpHUBaeMOil
TeMbl) - 1 6aJu1 3a HOTHOCTBIO PACKPBITHII BOIPOC.

BrimonHenne WHAMBHUIYaTbHBIX 3afaHU: Oajulbl BBICTABISIOTCS HCXOJS M3 KauecTBa
BBITIOJIHCHUSI 3aJJaHU — MaKCUMasibHasi cymMma 0amioB — 10.

bamnbel mo Tekymieit pabote AoBOAATCA 0 OOy4alOUIMXCS B Hayale M3y4eHHs
JUCLUILUINHBIL.

HtoroBast cymma 6ajuioB Mo MPOMEXKYTOYHOM aTTECTallUU CTYACHTOB CKJIAJIbIBACTCS W3

CYMMEIL 6a~]'I.]'IOBj IMNOJTYYCHHBIX HMH II0 PE3yJbTaTaM TCKYIICIO KOHTPOJA YCIEBACMOCTU U



26

KOJIMYECTBA OAJIJIOB 110 MPOMEKYTOUHOM aTTeCTaIUH.

5. Mertoauyeckne yKazaHus i 00y4aIOIMXCS M0 OCBOEHHIO TUCIUIIMHBI

OcHoBHbIMU (opMamu mpoBeneHus 3aHatud no aucuumiuHe b1.b.5 B1.B.02
«YTpaBJIeHHE YEJIOBEYECKHMMH pecypcaMu KOMIIAHUW» SIBJIAFOTCS JIGKUUMM M cemuHapbl. Ha
JAHHBIX 3aHATUSAX BAXHO C(HOPMHPOBATH MHTEPEC CTYAECHTOB K TEOPETHYECKUM acCHeKTaM M
OCHOBHBIM HAIPaBJICHUSAM MPAKTHYECKOH paboThl B cdepe YNpaBICHUS YEIOBCUCCKUMHU
pecypcamMu OpraHu3allid, YTO IMPEAINoJiaraeT 3ahHTEPECOBAHHOCTb CAaMOIo IpenojaBaTess
u3ydyaeMoil mpoOJIeMaTuKoi, IIyOOKYyI0 MpOpabdOTKYy KaxJO0H TEeMbl 3aHSTHS, MOCTOSHHOE
COBEPILICHCTBOBAHUE CBOUX YMEHMIL, U NOBBILIEHUE KAYECTBA 3HAHUM.

[Ipu npoBeneHNM JEKUMOHHBIX 3aHATUN CIEAYET YUUThIBATh MHOTOCTOPOHHHUM XapaKTep
M3y4aeMbIX aclEeKTOB pa3HOOOPa3HOW paboThl C MEPCOHATIOM, TOATOMY HEOOXOAUMO MPUMEHSTh
pasHbie (popMBbI JIeKIHii: HHPOPMALIMOHHO-00BSICHUTEIbHBIE, IPOOIEMHbIE, JIEKIIUU-AUCKYCCUH,
nexkuuu-6ecenpl U T.01. Baxuelme TpeboBaHus Ui J1F000TO BUA JIEKLUI — BHICOKMN HAay4HO-
TEOPETUYECKUI YpPOBEHb, APTYMEHTHUPOBAHHOE OCBEUICHHWE HanOoJiee CIOXKHBIX KaTerOpHi,
JIOTUYECKasi CTPOMHOCTh U YOEAUTENbHOCTb, SICHOCTh U JAOXOIYMBOCTh MU3JIOKEHUS. Jlekuuu no
IUCHUIUTUHE «YTpaBICHHUE YENOBEUECKUMH pecypcamMu» JOJDKHBI COJepKaTh OoJblIoe
KOJIMYECTBO PAa3HOOOPA3HBIX MPUMEPOB U aHAIU3 KOHKPETHBIX MPOU3BOACTBEHHBIX CHUTYalUH,
BO3HUKAIOIMX B peajbHON MPAKTUKE YIPABIEHUS [IEPCOHATIOM, YTO IO3BOJIUT Haubojee IpKo U
apryMEHTUPOBAaHO MPENOAaTh TEOPETUUYECKUI MaTepuan U I0Ka3aTh MPaKTUYECKOE 3HAYCHHE
paccMaTpuBaeMbIX HAyYHO-0OOCHOBAHHBIX TEXHOJIOTHIM U MEXaHU3MOB pabOThI C IEPCOHAIOM.

B umensx mNoOBBILIEHMS KauecTBa OCBOCHHUS CTYAEHTAMU H3y4aeMOW JUCLMILIMHBL,
1eJ1Ieco00pa3HO  KCIOJIb30BaTh HMHHOBALIMOHHBIE MeTOAbl oOyudeHus. Kpome TOoro, B xome
MIPOBEJICHUSI JIEKIUI U CEMHHApOB 0CO00€ BHHUMAHUE YIENSIETCS NPAKTUYECKOW OpUEHTAIMU
Marepuasia. B 3T0i1 cBsI3u BIIOJIHE BO3MOKHO HCIIOJIB30BAaHUE METOAA «IeJIoBas urpay. Jlenossie
UIPBl, [0 CpPaBHEHUIO C JPYTUMH METOJaMHU TEOPETUYECKOro OOY4eHHUs, HUMEIOT pAl
IIPEUMYIIECTB, TaK Kak L€ WUIpbl B OONbLIEH Mepe OTBEYAIOT IPAKTHUUECKUM HYKAaM
oOyuarommuxcs. JlaHHBIA METOJ] COYeTaeT B ce0e ¢ OAHON CTOPOHBI MIMPOKHI OXBaT MpodIieM, a ¢
IOpyroil riyOMHy HX ocMbiciieHus. B ¢opme urpel nydine Bcero oTpalaThIBaeTCs JIOTHKa
NEUCTBUM, a TakkKe MMEET MECTO COLMaJbHOE B3auMmojelcTeue. Jla M cam mpouecc urpsl
BO30Y)KJIa€T HWHTEpEC YYaCTHHKOB M CIOCOOCTBYeT uX Ooublieii BoBie4EHHOCTH. [lpm
KOHCTPYHPOBAHUU JICJIIOBBIX UIP IJIABHBIM SIBJISIETCSI MOJEIMPOBAHUE CPEJIbl, a HE JIEATEIbHOCTH.
JlaHHBIN TIpoliecC MPEANoIaraeT OpraHU3alMi COBMECTHOW AESTEIIBHOCTH UIPOKOB, KOTOpas

HUMECT XapaKTEep POJICBOI'O B3aUMOJCHCTBUS B COOTBETCTBHUU C npaBujiaMu U HOPMaMMH. B
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MPOLIECCE UTPHI 1EJIb JOCTUTACTCS MYTEM MPUHATUS UHIWBUIYAIbHBIX U TPYIMIOBBIX PEIICHUN.
Jig Toro, 4yTtoOBl mpolecc ObLT HHTEPECEH, WIpoBas CHUTyallMs JOJDKHA NperosiaraTh
HEOJHO3HAYHOCTh  pelIeHHs. ITO CHOCOOCTBYET TakXe JHMYHOCTHOMY  MPOSBICHHUIO
YUYaCTBYIOIIUX UTPOKOB. B Xojie UTPHI KaXXAOMYy yYaCTHHKY JOJDKHA OBITh JaHa BO3MOXKHOCTH
NPUHUMATH pelieHue. [ 3Toro moJAroTaBiIuBaeTcs MakeT JOKYMEHTOB TaKUM 00pa3oM, YTOObI
KaXJbId JOKYMEHT ObLI NpeJHa3HaueH /Ui OIpEeNeleHHOr0 UIrpoka. B KOHCTPYKIMH HUTIpHI
JOJKHO OBITH OTpaXKEHO HE BCE MHOTO0Opasue (hakTopoB, a JUIIb T€, YTO UMEIOT MPAKTHIECKYIO
3HAYUMOCTb.

[To BO3MOXXHOCTH HEOOXOAMMO BKJIIOYAaTh B MPENOAABAHNUE JAHHOW JHCUUIUIMHBI TaKHUe
(dbopMbl pabOThI, KaK IEMOHCTpAIUS MPAKTUYECKUX METOJOB PabOTHI ¢ IEPCOHANIOM, HaIlpUMED,
pa3paboTka JTOJKHOCTHON MHCTPYKIIMM KaKOW-JIHOO CIEeNUaTbHOCTH, COCTABICHUE OOBIBICHUS
0 TpHeMe Ha paboTy, COCTaBJICHUE U MPEACTaBICHUE JIMYHOTO pe3ioMe, pa3paboTKa MPUMEPHOTO
IIEpEeYHs] BONPOCOB NPHU IMPOBEIECHUH OTOOPOYHOIO MHTEPBBIO, COCTABICHHE YBEAOMIIEHHSA 00
YBOJIbHEHUH pa0OTHUKA U T.I. J{JIs HAmIATIHOCTH M BU3yalH3alldd U3y4aeMOM TeMbl BO3MOXKHA
pa3palboTKa U MpeCTaBICHNUE MPE3EHTAINI pa3IMUHbIX HANpaBICHUM, KaK TEOPETHUECKUX, TaK
W TPUKIATHBIX acCIEeKTOB YIMpaBJIeHHs MepcoHamoM. Hampumep, B pamMKax KaKJOTO MOy
MOYKHO BBIJCIUTh OJHY TEMY, IO KOTOPOW CTYAEHThl TOTOBAT IIPE3EHTALNI0, a 3aTeM
MIPEJICTABIISIIOT €€ Ha MPAKTUYECKOM 3aHSATUH, aHAIM3UPYIOT TOCTOMHCTBA U HEOCTATKU Ka)X10i
U3 MPEICTAaBICHHBIX MTPE3EHTAIMI U BHIOMPAIOT JIYUIIYIO.

Jns akTMBHM3alMKM TBOPUYECKOrO NOTEHIIMANIa CTYJEHTOB PEKOMEHAYETCA IPOBEACHUE
HAYYHO-TIPAKTUYECKUX KOH(EpPEeHIMiA, YTO TMpennojaraeT MpeaBapuTeIbHYI0 MOIrOTOBKY
CTYACHTAMH JIOKJIAJIOB TI0 0OCYXAaeMbIM Ha KOH(EepEeHIIUU pobaemMam.

Jls mpoBepKM YPOBHSI YCBOGHHUS y4EOHOTO Marepuasa 1o MOKHO MPOBECTH IPYMIIOBYIO
YCTHYIO KOHTPOIIbHYIO paboTy. I'pymina cTyqeHToB pa3douBaeTcs Ha MOATPYIIBI (IPUMEPHO 1O 3-
4 yenoBeka) M COCTABJIAIOT BOMNPOCHl APYTUM MOATPYHIaM MO TeMaM, MPeICTaBICHHBIM
npenoaasaresneM. [[1s MakCMMallbHOTO YCBOEHHS AWUCLUUIUIMHBI PEKOMEHAYETCS MPOBEICHHE
MUCHbMEHHOTO ompoca (TECTUPOBAHUE) CTYICHTOB IO MaTepualaM JIeKIHMA M MPaKTUYECKUX
pabot. Ilogbopka BOHPOCOB MJisi TECTUPOBAHMSA OCYIIECTBISIETCS HAa OCHOBE H3Y4YE€HHOIO
TEOPETUUECKOro mMarepuana. Takoil Moaxoja MO3BOJISET MOBBICUTH MOTHBALUIO CTYAECHTOB IPU
KOHCIIEKTUPOBAHUM JIEKIIMOHHOTO MaTepuaia M IOJArOTOBKE K CEMHHAPCKUM 3aHSATHSM.
NTOroBeIil KOHTPOJIb — 3a4ET C OILIEHKOM.

IIpoyedypa nposedenus u Kpumepuu OYyeHUBAHUs MeCmupoB8aHUsL.:
Jlis  TMOATOTOBKM CTYAEHTOB K TECTHUPOBAHUIO IIPENOAABATENb JIOJDKEH 3apaHee

OMpeACINTb CTYACHTaAM HCXOAHBLIC NAHHBIC: HA3BaTb pPasJciibl (TeMBI, BOHpOCI)I), 10 KOTOPBIM
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OyayT 3a7aHusi B TECTOBOW (popMe, HOpMATUBHBIE MPABOBbIE aKThl U TEOPETHUECKHUE UCTOYHUKU
(c TOUHBIM yKa3aHUEM PA3/EJIOB, TEM, CTaTel) JJIs IOATOTOBKH, a TaK)Ke ONpEeAETUTh KPUTEPUU
OLICHKHU:

«oTIINYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopoio» - 65-84 % npaBUIBHBIX OTBETOB

«YHOBIETBOPUTEIBEHO» - 50-64 % MpaBUIbHBIX OTBETOB

«HEYNOBJIETBOPUTETBHO» - 49 % 1 MEHbIlIe MPAaBUIIbHBIX OTBETOB.

IIpoyedypa no02omoeku K npomMelcymouHol ammecmayui.:

Hmozoswiti konmpons — sxzamen. K 3x3ameHy HE00XOMMO TOTOBUTCS LIEJIEHAIIPABIICHHO,
PEryIsipHO, CUCTEMAaTHYECKH M C MEpBBIX JHEH oOydeHHs Mo AaHHOW AucuuIUinHe. B camom
Hayaje y4yeOHOro Kypca 0oOydarouumcsi HeoOXOIUMO O3HAKOMHUTHCS CO Clenyrolleld ydeOHo-
METOAUYECKON JOKYMEHTALIUEN:

— MpOorpaMMOM JUCLMIUIMHBI;
— IepevyHeM 3HaHUU U YMEHHM, KOTOPbIMU CTYJIEHT JOKEH BIIAJETh;
— TEMaTHYE€CKHUMH IJIAHAMU JIEKLIUA, CEMUHAPCKUX 3aHATUH;

— KOHTPOJIBHBIMH MCPOIIPUATHAMU;

— y4eOHHMKOM, Y4YeOHBIMH TIOCOOMSMH TIO JUCHHUIUIMHE, a TakXKe AIEKTPOHHBIMH
pecypcamy;
— IIepe4YHEM BOIPOCOB K IK3aMEHY.
ITocne 3Toro y oOy4aeMoro IOKHO C(OPMHPOBATHCS YETKOE NpejacTaBieHue o0 obdbeme u
XapakTepe 3HAaHUH M YMEHUH, KOTOpHIMM Haao OyaeT oOBjJaaeTh MO JUCLUILUIMHE.
CucremaTnyeckoe BBIMIOJHEHHE Y4eOHOM paboOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX
MO3BOJIUT YCHEIIHO OCBOUTh JUCIMILIMHY U CO3JIaTh XOPOLIYIO a3y AJs cauM SK3aMeHa.
Onenka 3HaHUM CTYJEHTa Ha DK3aMEHE HOCHUT KOMIUIEKCHBIM XapakTep, SBISETCS
OaJUTHPHOM M OTIPEIENSIeTCS ero:
OTBETOM Ha 3K3aMEHE;
Y4eOHBIMH JJOCTH)KEHUSIMHA B CEMECTPOBBIH MEPHOI.
3HaHUs, yMEHHsI, HABBIKM CTY/ICHTA HA 3a4eTe OLEHUBAIOTCSA B COOTBETCTBUH C OAJIbHO-
peiiTuHroBoi cucremMoil. OCHOBOM JUIsl ONPENENICHUS OLEHKU CIY)KUT YPOBEHb YCBOEHUS
CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM paboyei mporpaMMoil.

Iloka3artesin, KpUTEepHH U OLIEHMBAHUS 3HAHUIA M KOMIIETEHUMH HA YK3aMeHe

YpoBeHb Kpurepun bajbl

BLICOKHI CTyJeHT MoKa3biBaeT OTJIMYHBIC 3HAHUS H3YYSHHOTO y4eOHOTO MaTepHarna; 41-50
CaMOCTOSITEIBHO, JIOTHYHO W MOCJIE0BATEILHO U3J1araeT i HHTEPIPETUPYET
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MaTepualsl y9eO0HOTO Kypca; MOTHOCTHIO PACKPBIBACT CMBICI
MpeyIaraeMoro BOIpoca; BjaeeT OCHOBHBIMU TEPMUHAMHU U MOHATUAMU
H3Y4YEHHOTO Kypca; MOKa3bIBAET YMEHHE MEPEIOKUTh TEOPETUUECKIE
3HaHUS Ha NPEANOJaraéMblil PAKTUYECKHUI OTBIT

Xopomp[ﬁ CTyJeHT MoKa3bIBaeT XOPOLINe 3HAHUS H3Y4eHHOTO Y4eOHOro MaTrepuasa; 31-40
CaMOCTOSATENBHO, IOTUYHO U MOCIEN0BATENBHO H3JIATAET U HHTEPIIPETUPYET | D1-3()
MaTepuabl y9eOHOTO Kypca; MOYTH MOJIHOCTHIO PACKPHIBAET CMBICTT
TIpeAaraeMoro BoIpoca; BiajgeeT OCHOBHBIMYI TEPMUHAMH U MOHITHSIMHI
M3YYEHHOTO Kypca; B OCHOBHOM ITOKAa3bIBACT YMEHHE MTEPEIOKHUTD
TEOPETUUECKUE 3HAHU Ha NPEANOJIaraeMblii IPaKTHYECKUI OTIbIT

Cpe TTHUN CTyJeHT MoKa3bIBacT HE OUCHD XOPOIIUE 3HAHUS U3YYCHHOTO YUeOHOTO 11-20
MaTepHana; ciabo u3naraeT 1 HHTEpIpEeTUPYET MaTepuabl y4eOHOTO
Kypca; KpaTKO pacKphIBAET CMBICII IPEUIAraeéMOro BOIPOCa; BIAAEET
OCHOBHBIMU TEPMUHAMU U MOHATUSIMU U3YYEHHOTO Kypca; MIPAKTUYECKU
OTCYTCTBYET YMEHUE MEPETOKUTH TEOPETUIECKHUE 3HAHUS HA
MPEANI0JIaraeMblil IPAKTUYECKUI ONBIT

Huzkuit [Tpu HamMuYMK CePbE3HBIX YIMYIIEHUH B MPOIECCEe H3IIOKEHHUS yUeOHOTO 10 6amwt u
MaTepuana; B CIy4ae OTCYTCTBHUS 3HAHUN OCHOBHBIX IMOHSTUH U HIDKE
OTIpEe/ICICHNH Kypca WK MPUCYTCTBUU OOJBIIOTO KOJMYECTBA OMIMOOK MIPH
WHTEPTPETAIMN OCHOBHBIX OTNPECIICHNH; €CITH CTY/ICHT IMOKa3hIBACT
3HAYUTEIILHBIC 3aTPYJHCHUS IIPU OTBETE Ha MPEIOKEHHBIC OCHOBHBIE U
JIOTIOJTHUTEITLHBIE BOIIPOCHL; IIPH YCIOBHU OTCYTCTBUS OTBETa HA OCHOBHOM
Y JIOTIOJTHUTEHHBINA BOMPOCHI

MakcumanbHOE KOJIMYECTBO OajuloB, KOTOPOE CTYAEHT MOXET Ha0paTh B Ipolecce

oOy4yeHusi B pamkax ydueGHoro kypca — 100 éannos:

Ne Poccwuiickas cucrema
/1
1 OTnnyHO
2 «5»
3 Xopomuio
4 «4»
5 YIOBIETBOPUTETHHO «3»

6. YueOHas 1uTepaTtypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOE 00ecIiedeHrne CaMOCTOSATeIbHOM padoThI
o0y4yarouuxcsi Mo AMCHMUILIMHE

6.1. OcHoBHasI JIUTEpaTypa

1. [etineka A. B. YnpaBnenue nepcoHaniom opranu3anuu: yueonuk. - M.: [lamkos u Ko, 2014.
http://www.iprbookshop.ru/24835

2. HpecBsanaukoB B.A. YnpaBineHue 4enoBEUECKUMH pecypcaMu [DIEKTPOHHBIN pecypcel:
yuebHoe mnocobue/ [IpecBsnnukoB B.A., Jlocea O.B.— DneKTpoH. TEKCTOBbIE JaHHBIE -
CaparoB: By3oBckoe o0pa3oBanue, 2014 http://www.iprbookshop.ru/22644

3. YnpagriieHne mnepcoHaaoM [DIeKTPOHHBIA pecypc]: yaeOHOe mocoOue /sl CTYACHTOB BY30B,
oOyJarommxcsi MO CHEIHATbHOCTSIM «MEHEIKMEHT OpraHu3aluu» U «YIpaBIcHHE
nepconaiomy/ I1.3. nernep [u ap.].— DnekrpoH. Tekcrobie nanubie - M.: IOHUTU-/IAHA.


http://www.iprbookshop.ru/24835
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2012 http://www.iprbookshop.ru/8597

6.2. JlonoJIHUTe IbHASA JINTepaTypa
1. JlykuueBa, JI.U. YmpaBnenwe mnepcoHamoM. YdeOHOe mocoOue [DeKTpoHHBIH pecype] :

yueOHoe nocobue. — DJEeKTPOH. Han. - M.: Owmera-JI, 2011.
http://e.lanbook.com/books/element.php?pll_id=5542

2. VYmpaBieHue 4YeIOBEYECKHMH pPecypcamMH OpraHu3allid: TEOpHs, MPOIECCHl, TEXHOJIOTHUH
[DnexkTponHbIil pecypc|: moHorpadus/ E.B. Muxankwna [u ap.].— DJEKTPOH. TEKCTOBBIC
nanuele.— PocrtoB-Ha-/lony: IOxHbIi denepanbublii yHusepcuret, 2013.— 428 c.— Pexum
noctyna: http://www.iprbookshop.ru/47165.html.— 3BC «IPRbooks»

3. Maxkaposa M.K. YnpapieHue 4enoBEYECKMMHU pecypcaMH [DNEKTPOHHBIA pecypc|: ypoku
s¢¢pextuBHoro HR-menemxmenTta. YueOnoe nocodue/ M.K. MakapoBa— DJIeKTPOH. TEKCTOBBIE
aHHbIC.— M.: Jemno, 2015.— 422 c— Pexum JOCTyTa:
http://www.iprbookshop.ru/51122.html.— 3bC «IPRbooks»

6.4. HopmaTuBHbBIE IPAaBOBbIE JOKYMEHTHI
1. Koncturynus Poccuiickoit ®enepanuu
2. Tpynosoii Konekc Poccuiickoit @enepanun
6.5. UnTepHeT-pecypcebl

http://www.gov.ru (caiit [IpaButenscta PO)

http://www.ilo.ru (opuumanbHbIN calT MexyHapoaHONW OpraHu3alum Tpyia)

http://www.government.ru (MHHHUCTEPCTBO 3APaBOOXPAHEHUS U COLUAIBHOTO PA3BUTH)

http://www.big.spb.ru/ - OU3HEC-MHXUHUPHUHT / COBPEMEHHASI TEXHOJIOTHSI YIIPABIICHUS

http://www.megabook.ru/business/ - 5KOHOMHUYECKHIA CIOBAPh

http://grebennikon.ru - snexTponnas 6ubnroreka xypHanoB U3maarenbckoro qoma ['peGeHHIKOBA
— 3JIEKTpOHHAs OMOIMOTEeKa cTaTell M0 MapKETUHTY, MEHE/DKMEHTY, (PHaHCaM, YIIPABICHUIO

http://www.md-management.ru/ - «MD-MenemxmeHT»: Bce 00 yrpaBieHUN

http://www.bpm-online.ru/ - Bce 06 ynpaBieHur OU3HEC npoleccamMu, cTpaTerueil, GuHaHcamu,
MIEPCOHATIOM, MAPKETHHIOM.

http://www.kmtec.ru/ - TeXHOJIOTUM MEHEKMEHTA 3HAHUH — L{eHTp KOMITETeHIINH 110

TEXHOJIOTHUSIM MEHEI)KMEHTa Ha OCHOBE 3HAHUI.

http://www.cfin.ru/management/ - MEHEKMEHT — TEOPHS U MPAKTHKa (DUH aHAN3a,
WHBECTHIINU, MEHEIDKMEHT, (PMHAHCHI, )KypHAIIbI


http://www.cfin.ru/management/
http://www.kmtec.ru/
http://www.bpm-online.ru/
http://www.md-management.ru/
http://www.grebennikov.ru/
http://grebennikon.ru/
http://www.megabook.ru/business/
http://www.big.spb.ru/
http://www.iprbookshop.ru/8597
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http://econom.nsc.ru/jep/ - BupryansHas 3kOHOMHUYECKass OMOIHOTEKA

http://www.garant.ru/ - ['apant

http://www.vopreco.ru/ - ypnan «Borpocbl 3KOHOMUKI»

http://www.expert.ru/ - XKypnan «Dxcrept»

http://www.consultant.ru/ - Koncynerant-ILtoc

http://economicus.ru/ - [TpoekT HHCTUTYTa « DKOHOMUYECKAsI IIKOJIa

http://www.ecsocman.edu.ru/ - ®enepanpHbIii 00pa30BaTEILHBIN MOPTAT — DKOHOMHKA,
Conmonorus, MeHeKMEHT

7. MatepuajibHO-TeXHHYecKasi 0a3a, MH(OPMAIIUOHHbIE TEXHOJIOTUH, IPOTPAMMHOE
odecnevyenre U HHGOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMbI

Jlis mpoBeneHHsl 3aHATHI MO AUCHUILIMHE HEOOXOAWMO CIeAyIollee MaTepHalbHO-
TEXHUYECKOe obecrieueHune: ydyeOHbIEe ayUTOPHH JUIS TPOBEIACHUS 3aHATHH JIEKIIMOHHOTO M
CEMHUHApPCKOr0 THUIMA, TPYNIOBBIX M HWHIUBUAYAIbHBIX KOHCYIBTAIMM, TEKYIIEro KOHTPOJS H
MIPOMEKYTOYHOH aTTeCTaIluy, Il CAMOCTOSITETbHON paOOThI: YNTAJIbHBIE 3216 OMOIMOTEKH.

[Iporpammuoe obecnieuenue: MS Office Professional Plus 2016.

Wudopmanmonnsie crpaBouHble cuctembl: Haywnas oOubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANEKTPOHHAsA oubmmoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnas snexktpoHHas Oubmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBeHHass OmoOmmotexka. URL: www.rsl.ru; Poccuiickas HanmoHanabHas
oubmoteka. URL: www.nnirru;  OnektponHas  Oubmmorexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OmbMMoTeuHass cuctema WM3garenbctBa «Jlanp». URL:
http://e.lanbook.com; DnexTporHO-6nGmMOTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.


http://www.ecsocman.edu.ru/
http://economicus.ru/
http://www.consultant.ru/
http://www.expert.ru/
http://www.vopreco.ru/
http://www.garant.ru/
http://econom.nsc.ru/jep/
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