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1. IlepeyeHpb NJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 10 JUCHUIJIMHE, COOTHECEHHBIX €
IUVIAHUPYEMBbIMH Pe3yJibTaTaMi 0CBOEHHUsI 00pa30BaTeIbHOM MPOrpaMMBbI
1.1.  Jucuunnuua b1.B./IB.04.01 «YnpaBieHue ueaoBeUeCKUMHU pecypcaMu» 00ecTeurnBaeT
OBJIQJICHHE CJIEYIOIIMMH KOMIIETEHIIUSIMU C YYETOM dTana:

U CCTAMU

rpynmnaMu (KOMaHAaMH)
COTPYJIHUKOB, IPOEKTAMHU

Kon HaumenoBanue Kox srana HaumenoBanue 3Tama
KOMITETEHIIUU KOMIIETEHIIUU OCBOCHHUS OCBOCHHSI KOMIIETEHIIUU
KOMITETEHIINH
IK-1 CrnocoOGHOCTh yHpaBiIATh I1K-1.3 CrnocoOHOCTb HcClen0BaTh
OpraHu3alusIMH, CUCTEMY YIIpaBJICHUS
MIOJIPA3ACTICHUSIMM, OpraHu3alyel U OLICHUBATh

BJIMSHHUEC HA HEC COLIMAJIBHO-
IICUXOJOTHYCCKHUX
XapaKTCPUCTUK COTPYAHUKOB U
0COOeHHOCTEH COIIMaJIbHOTI'O
BSaI/IMOI[efICTBI/ISI B KOJIJICKTHBC

1.2 B PE3YJIbTATE OCBOCHUS NUCHHUIUIMHBI Y CTYACHTOB HOJI?KHBI OBITh C(I)OpMI/IpOBaHLIZ

O06006mennbie TpynoBeie pynkmuu|  Kop stama
U TPYJIOBbIe PYHKIIUU OCBOCHHUS
KOMITCTEHITUT

PesynbTatel 00yuenus

IIpodeccuonanbubiii cranaapr: | [1K-1.3

Menemxep 1o HH(GOPMAITMOHHBIM
TEXHOJIOTUSAM

O000menHasi TpyaoBas
byuxkuus

B. Ynpasnenue cepsucamu UT
TpynoBas pyHknus:

B/06.7 YnpaBneHnue nepcoHaiom,
OCYLIECTBIIIOIUM
npeaocrabieHue ceppucoB UT

IIpodeccuoHaNbLHBINA CTAHAAPT:
MeHemxep IpOoayKTOB B 00JacTH
WH(OPMAIIMOHHBIX TEXHOJIOTUN
O0o0menHas TpyaoBasi
bynkums

D. Ynpasnenue noprdenem
[IPOIYKTOB U MO/pa3AeieHuEM
YIpaBICHUS MPOTyKTaAMH
TpynoBasi pyHkums:

D/04.7 TTogOop u mpuem Ha
paboTy MEHEKEPOB MPOTYKTOB U
YIpaBICHUE UX JCATEIHLHOCTHIO

IIpodeccuoHaNbHBINA CTAHAAPT:
PykoBoauTENb IPOECKTOB B
obnactu

WH(OPMAIIMOHHBIX TEXHOJIOTUN
O0o0menHas TpyaoBasi
bynkums

B.YnpasiieHne npoekraMu B
obmactu UT mainoro u cpennero

HA YPOBHE 3HAHUN.

POJIb M MECTO YIIPABJICHUS IEPCOHAIOM
B OOLIIEOPTaHNU3AlIMOHHOM YIPaBICHUH
NIOKA3aTeNI U KPUTEPUH

3G GEKTUBHOCTH KaJpOBOM CTpaTeruu
OpraHU3aLMH C MO3ULUU COOTBETCTBUS
ee TpeOOBAHUAM JTOKTPUHBI PA3BUTHUSA
YeJIOBEYECKOro Karurania,
KOPIIOPAaTUBHOM KyJIbTYpbl U MUCCUU
KOHKPETHOW OpraHu3aluu

TpeOOBaHUS K COIEPKAHUIO CTPATETUN
YIIPABJICHUS YEJI0BEYECKUMHU
pecypcaMu COBPEMEHHOW OpraHU3aLuu
OCHOBBI Ka/IpOBOTO INIAHUPOBAHUS

HA YPOBHE YMEHHIA:

aHAJIM3HUPYET COCTOSIHUE U TCHICHIINH
pa3BUTHSI PHIHKA TPY/A C TOYKH 3PEHHUSI
obecreveHus: TOTpeOHOCTH
OpTaHU3aINH B YETTOBEYESCKHIX
pecypcax

ompeensieT NoTPeOHOCTh IPOEKTa B
IIepCOHAJIE C YIETOM
KBaTH(PHUKALMOHHBIX TpeOOBaHUN
IPOTHO3UPYET CTPATETHIO YIIPABICHUS
4eJI0BEYECKHMHU PECypcaMu € yYETOM
cnenu(KA pbIHKA TPyJa U BHYTPEHHEH
cneuu(uKu AeITeNbHOCTH
OpTaHu3aIH

dopmupyet 3¢ dexTUBHBIE
KOMMYHUKAIIMH B pa0OTE KOMaH/IbI
MpoeKTa

olieHUBaeT A3PPEKTUBHOCTD KaAPOBOM




YPOBHSI CJIIOXKHOCTH B YCJIOBUSIX
HEOIPEIEIEHHOCTEM,
[MOPOXKIAEMBIX 3allpOCaMu Ha
W3MEHEHUs, C IPUMEHEHHEM
(hopManbHBIX HHCTPYMEHTOB
yIpaBJIeHUs pUCKaMU U
pobIeMaMu IPOEKTa

TpynoBasi pyHkums:

B/23.7 [InanupoBanue
yIpaBJIeHUsI IEPCOHATIOM B
[MPOEKTaX MaJOro U CPEIHETO
YPOBHsI CIIOKHOCTH B oOsactu UT
B/24.7 Ilpusnedenue (Habop)
repcoHasia Jyisi paboThl B
[MPOEKTaX MaJOro U CPEIHETO
YPOBHsI CIIOKHOCTH B oOsactu UT
B/25.7 Komannoo6pazoBanue u
pa3BUTHE KOMaHbl IPOEKTa B
[MPOEKTaX MaJOro U CPEIHETO
YPOBHsI CIIOKHOCTH B oOsactu UT
B/26.7 Ynpasnenue

A PEKTUBHOCTHIO KOMaH/TbI B
[MPOEKTaX MaJOro U CPEIHETO
YPOBHsI CIIOKHOCTH B oOsiactu U'T

CTpaTeruu, peain3yeMoi KOHKPETHOU
OpraHM3aly U ee
HEIOCPEACTBEHHBIMA KOHKYPEHTaMU
(GopMyIHpyeT CTpaTernyeckue Lelu Mo
KaJ{pOBOMY HAIPaBJICHUIO OPraHU3aLUN
C YUYETOM €€ PEaIbHBIX BO3MOKHOCTEU
U yCIIOBUH PBIHOYHOTO
(GYHKITMOHUPOBAHHMS

Ha YPOBHC HABBIKOB:

MIPOU3BOJUT HEOOXOIUMbBIE PACUETHI
rokaszaTesniell KapoBoro o0ecreveHus
MPOIMCHIBAECT CTPATETUIO PA3BUTHUSA
CHUCTEMBI YIIPABIICHHS NIEPCOHATIOM
MPOU3BOJIUT IUIAHUPOBAHUE KAIPOBOM
JEATEIBHOCTU OPTaHU3aALNU




2. O0beM 1 MeCTO JUCHHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl
MecT0 AMCUUIIMHBI

Hucuunmmaa b1.B.J[B.04.01 «YmnpaBieHue 4enoBEYECKHMMHU pecypcamMu» OTHOCUTCS K
JTUCIUILTAHAM 0 BEIOOPY BapHAaTUBHOM YacTh 00pa30BaTENIbHOM MPOrpaMMbl MAarUCTPATyPHI O
HampaBieHuo  moarotoBku — 38.04.02  «MenemxMeHT»  (HampaBlIeHHOCTh  (TIpoduiib)
«TexHomornyeckoe MpeaPUHUMATEIILCTBO» U U3yUaeTCs B 3 cEMecTpe.
O0BbeM AUCHHUIIINHBI

Tpynoemkocts aucuuiinabl oneHuBaercs B 3 3ET (108 akamemuueckux daca/8l1
acTpoHoMudecknii 4dac). Ha koHTakTHyI0 paboTy C mperoaaBareiieM B (opMe JEKIIMOHHBIX
3aHATUNH OTBOAMTCA (6 akageMUYecKuX YacoB/4,5 acTpOHOMHYECKHMX Yaca), B Qopme
MpaKTUYECKUX 3aHATHH — (26 akagemudeckux dacos/19,5 actpoHomuueckmx dyaca). Ha
CaMOCTOSITENIbHYI0  paboTy oOywaromuxcs oTBomuTcs (76  akaJeMHUECKUX qaca/57
ACTPOHOMHUYECKHX YaCOB)

3. ConepxxaHue ¥ CTPYKTYpPa AUCHUTIIAHBI

No HauMmenoBanue tem O0BeM OUCLUITINHEI, aK.4ac dopma
W/WIH pa3ziesioB Bcero | Konrakthas pabota CP | texymero
00yYaronuxcs ¢ KOHTPOJIS
MIPETNO/IaBaTEIIEM TI0 YCIIEBAEMOCTH,
BUJaM Y4eOHBIX MIPOMEKYTOY-
3aHATHI HOM
J | JIP | 113 KCP aTTecTaluu
Tema 1 | OpranuzanuoHHOE HA3, T
MIPOEKTUPOBAHKE
CUCTEMBI YIIPABICHUS 18 2 4 12

TIEPCOHAIIOM B
co(TBEpHOI KOMITAHUH
Tema 2 | Crpartermueckoe T3
yIpaBlieHUE 19 1 4 14
YeIIOBEUYCCKIUMHU
pecypcamu
Tema 3 | Ilokazatenu O
s exTuBHOCTH U
Pe3yJIbTaTUBHOCTH 17 1 4 12
NeSITeIbBHOCTH
nepcoHasa

Tema 4 | YnopaBneHue MT
JIOSUTBHOCTBIO U 13 6 12
BOBJICYEHHOCTHIO
nepcoHaa

Tema 5 | Coznanue 3¢ heKkTuBHOMN ONe2
KOMaHJIbl B COPTBEPHOI 19 1 4 14
KOMITaHUHU

Tema 6 | Koyuunr u A
HAaCTaBHUYECTBO B 17 1 4 12
YIIpaBJIEHUH

MIEPCOHAJIOM.

[IpomexxyTouHas arTecTanus 3a
Bcero: 108 | 6 | | 26 | | 76

YcioBHBIE 0003HAYCHHS: JOMaIHee aHanuTudeckoe 3amanue (/[3), TBopueckoe 3amanue (T3),
onpoc(O), munu-tpeanru(MT), noknan(/l), 3ager (3a)



Conep:xaHue TUCHHUILIMHBI
Tema 1. OpraHu3anuoHHOe NPOEKTHPOBAHHME CHCTEMbI YIPaBJEHUS IEPCOHAJIOM B
copTBepHOIl KOMIIAHUM

Owiocodus  ymnpaBieHUs YeloBeYecKMMH pecypcamu. KoHuenuus —ynpaBieHUs
YeJIOBEYECKMMH pPeCcypcaMH. 3aKOHOMEPHOCTM M NPHUHLMUIBI YNPABICHHUS YEJIOBEUYECKHUMHU
pecypcamu. MeTozbl ynpaBieHUs] YelIOBEUECKUMHU pecypcaMu. MeTobl MOCTPOEHUS CUCTEMBbI
yIpaBJIeHUs] YeNoBeUeCKUMH pecypcamu. OCOOEHHOCTH MOCTPOEHHUS CHUCTEMBI YIpaBICHUS
YeJI0BEUECKUMH pecypcaMu B COPTBEPHBIX KOMIAHUSIX.

OpranuzallnoOHHOE NMPOEKTUPOBAHUE CHCTEMBI YNPABJICHUS YEJIOBEUECKUMHU PECYpPCaMHU.
Henn u ¢GyHKOUM CUCTEMBI YIpaBIICHUS YEIOBEYECKUMHU pecypcamu. OpraHuzalvoHHas
CTPYKTypa CHCTEMBI YIIPABJICHUS YEJIOBEUECKMMH pecypcamu. KanpoBoe U JOKyMEHTallMOHHOE
o0ecrieueHne CHUCTEMY YIpaBJIEHUS 4YelloBeYecKMMH pecypcamu. HMHopmannonHoe
TEeXHUYECKOoe 00ecrieyeHne CUCTEMbI YIIPaBICHHs YeIOBEYECKUMHU PeCypcaMH.

Tema 2. Ctparernuyeckoe ynpasJjieHHe 4eJI0Be4eCKUMH pecypcaMu.

Crparernueckoe ympasieHue nepcoHasoM. Ilonsarue crparermm, ee 4epTel U
cocrapisitomue. KangpoBass crpaterusi Kak coCTaBHas 4acTh KOPIIOPATUBHOM CTpaTeruu
opraHuM3alMi. Buapl KagpoBBIX CTpaTernii OpraHu3alid. YPOBHU CTPATETHH YNpPaBICHUS
MIEPCOHAJIOM.

ObecrnieueHre MpeANpUATHS KaJpaMH C y4eTOM MEepCHeKTHB €ro  pa3BUTHSL.
PerynupoBanue ypoBHs OIUIaThl TpyJa IOCTaTOYHOTO AJii MOAOOpa, yAEp:KaHWS U MOTHBAIUH
COTPYJHHUKOB Ha BceX YpoBHsX. IIpoBeneHue ¢ pyKOBOASIIMMH KaJpaMu paboT, HalpaBIeHHBIX
Ha pa3BUTHE JUACPCKUX KadecTB. Pa3paboTka COOCTBEHHBIX MpOTpaMM OOy4YeHHUs TepcoHasia
JUI TIOBBIICHHUS €ro KBaJH(HKALMK, a TaKKe CO3[aHUS BBICOKOTO YPOBHS BHYTpEHHEH
JUHAMMKH NepcoHana. Pazsutue u nognepxkanue 3¢ (HEeKTUBHBIX CUCTEM KOMMYHHUKAIIUUA MEXKITY
PYKOBOJSIIIMM 3BEHOM U JIPYTMMHU COTPYIHUKAMHU, AenapTaMeHTaMu U otaenamu. ObecriedeHne
paboThl MEXaHM3MOB IICHXOJOTHYECKOH MOJEPKKH COTPYJHMKOB B ClIlydae BHEIIHUX U
BHYTPEHHUX U3MEHEHUH B KOMIIaHUH.

OcCHOBHbBIE COCTaBJISIOUIME CTpAaTerM yhpaBieHHs mepcoHanioM. DopMupoBaHue
CTpaTEeTUy YIIPaBJICHUS NEPCOHAIOM. YCIOBHS YCHEIIHOM peanu3alvy CTPATErMH YNPaBICHUS
MIEPCOHAIOM
Tema 3. Ilokazatesn 3(phpeKTUBHOCTH M Pe3yJIbTATHBHOCTH [eATETbHOCTH NIEPCOHAIA

[Toxazatenu 5>(QQPEeKTUBHOCTH ESATENBHOCTH IE€pcoHana opraHu3anuu. Bo3moxHbIe
nokazarenu 3(p(EeKTUBHOCTH  NIEATENBHOCTH CTPYKTYPHBIX TMOApa3AeiCHUsAX. AJITOPUTM
pa3pabOTKM M BHEApPEHUs TMoKazarenedl u KpurepueB d3(PPEeKTUBHOCTH B MPAKTUKY
KOpIOPaTUBHOTIO yrpasieHus. CylHOCTb TeopeMsl | enens.

KonmnuecTBeHHbIe, TPOIEHTHBIE, PEUTUHIOBBIE, YJKOHOMUYECKHE, BPEMEHHBIE TTOKa3aTeIn
NeITeNbHOCTH TepCOHaja COBpEeMEHHOH opranu3zauuu. lLlenecooOpasHas NepUOIUMYHOCTH
ompeneneHuss  mokazatened  A(h(PEKTUBHOCTH  KaapoB.  BO3MOXHOCTH  MPUMEHEHHS
KOJIMYECTBEHHBIX MoKa3arenell 3(p(PeKTUBHOCTH JEATEILHOCTH KaJJPOBOrO COCTaBa OpraHU3aluu
IIpU MIPOBECHUH aTTECTAIIH.

Tema 4. Co3nanue 3pPpexTUBHOI KOMAHIBI

Komanmnoo6pa3oBanue v MpUHIMIBI YCIENTHOW KOMaHIHOM AesTenpHOCTH. [locTpoeHune
YCIIEIIHOM KOMaH/bl. AHAIN3 CUTYaIMH, KOTOpasi CIOKUIIACh B KOJUIEKTUBE CTUXHMHO JIMOO MOJ
BO3/I€MCTBHEM aIMUHUCTPATUBHOIO yripaBieHus. [1nan komannoo6pazoBaHusl.

[Inan MepomnpusiTHii: CTpaTerus pa3BUTHs KOMIIAHWHU, KOTOpPas COCTABISAET HE TOJIBKO C
y4eTOM HHTEpPECOB COOCTBEHHHMKOB, HO M OXBAaThIBaeT Pa3BUTHE KaXKIOTO YJ€HA KOMaHJBI.
I'pynmoBsle mporpamMmbl M TPEHUHTH A paOOTHHUKOB pa3HBIX MOJApa3feleHUH M pa3HOro
YPOBHS, BKJIIOYasl UTPHI C dJIEMEHTaMH dKCTpUMa (KaKk M3BECTHO, KOMaHHBIM JyX JIydllle BCETo
dbopmupyeTCsl M YKperisieTcsi B NPeoJoJIeHuH TpyaHocTei). KoprnopaTuBHble mpa3gHUKH Kak
AJIEMEHT KOPIOPAaTUBHOM KyIbTyphl. TPEHHHIM MO KOMaHA000pa30BaHUIo.

Tema S. YnpasJiieHue JT0SUIBHOCTBIO U BOBJICYECHHOCTBIO NEPCOHANIA COPTBEPHOH KOMIIAHUH



Ilonsatne «iosnpHOCTE». llenu u 3agaum JOsUIBHOCTH IepcoHana. lloBeneHueckas
JOSITbHOCTh. AQQexTuBHas NosibHOCTh. HopMaTtuBHas nosuibHOCTH. [lokazarenu J0sIbHOCTH.
VYaoBneTBopeHHOCTh TpynoM. Ilokaszarenu ynoBIeTBOPEHHOCTH paboThl B KommaHuu. OleHka
YPOBHS JIOSUIBHOCTH COTPYJHUKA MOYKHO ITPH ITOMOIIM PA3HBIX MOKA3aTeNei: TeKy4eCcTh KaJapoB,
HOPMBI TeKydecTu KaapoB. Metoa «360 rpagycosy. [IpoektuBHoe nntepsbto. Muaeke NPS (Net
Promoter Score). Knaccuduxarust ypoBHs JIOSIIBHOCTH COTPYHUKOB 10 MeToanke KoHcTanTHHA
Xapckoro. YpoBeHb JIOSUIBHOCTH, KaK MPOSIBISETCS W Kak OTpakaeTcst B KomraHuu. CriocoObl
MTOBBIIIECHMS JIOSUTBHOCTH COTPYJHUKOB B KOMITAHHUH.

Teopust BoBieueHHOCTH. llenu M 3amaud ynpaBiIeHHs BOBJICYEHHOCTBIO. DakTOpHI,
BIMSIOIIME Ha BOBJIEYEHHOCTh IEepcoHana. Meroauka pacdera BOBJICEYEHHOCTH IIEPCOHANIA.
KopriopaTuBHas KyJbTypa Kak MUCTOYHHMK COXPAHEHHs MEpCOHala B opraHm3anuu. LleHHOCTH U
HOPMBI IIOBEJCHUS B KOMIIAHWW. BiMsHME KOPHIOpPAaTMBHOM KyJIbTYpbl Ha BOBJIEYEHHOCTH
[IEPCOHAJIa B KOMIIaHUMU.

Tema 6. KoyunHI 1 HACTABHUYECTBO B YIIPABJICHUH IEPCOHATIOM.

KoyunHr ¥ HacTaBHHYECTBO B CHUCTEME YIpaBieHHS 3(PPEKTUBHOCTHIO AEATEIbHOCTH
nepcoHasia. O0pa3 pPYyKOBOIUTENS-KOyda W €r0 poJib B yHpaBieHHH 3(PPEKTUBHOCTHIO
JesTeNbHOCTH nepcoHana. KoydnHr B cucteme ajnantanuu, oOydeHUs M pa3BUTHUS MEepcoHaa.
[IpuMeHeHHe KOy4-IOAXOJOB B CHUCTEME KapbepHOro paszButus Koyd-TexHoimormn u
HACTaBHUYECTBO: 001Iee U 0coOeHHOe. beHUMapKUHT B cUCTeME KOY4-TEeXHOJIOTHH.

Buenpenne W ucnonp30BaHWE KOYYMHra B oOpraHu3anusx. Ll€eHHOCTHBIA MOAXOd B
npolecce NpUMEHEHHs Koyd-TexHojoruid. Ompenenenue mnoTpeOHOCTEH OpraHu3aluu B
koyunHre. KoOy4yMHI TpOEKTOB, KOyYMHI KOMaHJ, KOYYMHI TMEpBBIX JUIl. Agile-KOoy4yHHr.
BrisiBieHMe M akTyalu3alMs WHAUBUAYAJIbHBIX, TPYNIIOBBIX M LIEHHOCTEW OpraHM3alM IIpU
MOMOIIM KOy4-TeXHOJOrui. Vcnonb3oBanue Koy4-noaxona st o0ecredyeHus: pe3yJIbTaTUBHOCTH
1 3(ppeKTUBHOCTHU EATENbHOCTH NepcoHana. Poib koyu-TexHonoruil B popMupoBanun OpeHa
paboronmarens.



4. MaTtepuaJbl TeKyliero KOHTpoJIsi ycreBaeMocTH o0y4aromuxcsi 1 GoH/I OLEeHOYHBIX

CPeICTB MPOMEKYTOYHOM ATTeCTAIMH M0 JUCHUIINHE
4.1. Texymmii KOHTPOJIb yCIIeBA€MOCTH

4.1.1. ®opMBbI TeKyLIero KOHTPOJIsI yCIeBaeMOCTH
B xome peammzaumn aucuumivasl  b1.B.JIB.04.01 «VYmpaBieHue YeaoBEYECKUMU

pecypcaMmy TEKyIIUi KOHTPOJIb YCIIEBAEMOCTH MPOBOJMTCS B YCTHOW M MHCBMEHHOH (opmax.
Vcnonb3yroTcest caeyonme MeToAbl TEKYIEro KOHTPOJIs YCIIEBAEMOCTH O0YyYarOIIMXCS:

No HanMenoBanue TeM W/WIH pa3iesioB Meroapl TEKyIIEero
KOHTPOJIS
yCIEBAaEMOCTHU

Tema 1 | OpraHu3aliOHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABIICHUSI JA3, T

MEPCOHAJIOM B CO(TBEPHOM KOMITAHUH
Tema 2 | CtpaTernueckoe ynpaBlieHUE YEJIOBEUECKHUMU pecypcaMu T3
Tema 3 | ITokazarenu 3phEeKTUBHOCTH B PE3YIFTaATUBHOCTH 0]
JeSITeIbHOCTH MepcoHaa

Tema 4 | YrpasieHue JOsUIBHOCTBEO M BOBJIEYEHHOCTBIO NEPCOHANIA MT

Tema 5 | Co3nanue 3¢dekTuBHON KOMaH/bI B COOTBEPHON KOMIAHUH ONe2

Tema 6 | KoyuyuHT ¥ HACTaBHUYECTBO B YIIPABICHUU NIEPCOHAIOM. |

YcinoBHbIe 0003HAYCHUS: JAOMaIlIHee aHanutuydeckoe 3amanue (/3), TBopueckoe 3amanue (T3),
onpoc(O), muan-tpeHuaru(MT), noknaa(/l), zader (3a)

4.1.2. MaTrepuaJibl TEKyLIero KOHTPOJIS yCIIeBAeMOCTH

Tumosoe Jo0MalllHee aHAJIUTHYECKOE 3aaHue Mo TeMe 1

BLI6epeTe U3 MNPCHIOKCHHOTO CIIHMCKa J'IIO6YIO koMmnaHuio. Ommimure e€ CUCTCMY

YIOpaBJeHUS YEIOBEYECKUMHU pecypcaMu. B BpIOpaHHON BamMM KOMIIAHWM IPOBEAMTE aHAIIU3
KaJIpOBOM ITOJIMTUKYU U MIOJCUCTEMBI MAPKETUHIA IIEPCOHAIIA.

1.

e A i

9.

Jlyxoiin

Maruut

X5 Retail Group

Vimpelcom

I'pymnia komnanuit Merarnosnnc
Tataed1s

Evraz

Hopunbsckuit Hukens

HJIMK

10. HoBamk
11. MTC
12. Meradon
TunoBbie TeCTOBBIE BONPOCHI 1O Teme 1:
1. O6bekT ynpasienus B chepe KaApOBOro MEHEHKMEHTA — 3TO:

A.

B.

C.

D.

OT/ICIbHBIN PAaOOTHHK, a TaK)e HEKas COBOKYIMHOCTH PaOOTHHUKOB, BBICTYIAIOIIAs Kak
TPYZIOBO# KOJUICKTHR;

BECh TEPCOHAN MPEANPHUATHS, Ha KOTOPBIA PACHpPOCTPAHSIOTCS —YIpaBICHUYESCKHE
peleHust 00IIero XapakTepa;

MepPCOHAJ CTPYKTYPHOTO MoJpa3/iesieH s (0TAeNa, [exa) Wik MPOU3BOACTBCHHON SYCHKU
(OGpurassr);

NPECTaBUTENIb KOHKPETHOM PO ECCHH, CIIEIUAIbHOCTH, CIICIIHATA3AIIIH.

2. Ilonstue «KaHPOBHﬁ MCHCIKMCHT» - 3TO:

A.

KOMILJIEKC ~B3aMMOCBSI3aHHBIX OSKOHOMHYECKHX, OpPraHU3alMOHHBIX U COIHMAJIBbHO-
MICUXOJIOTHYECKUX METOOB, o0ecieuyrBaoNX 3(h(HEeKTUBHOCTh TPYIOBOM J€ATEIbHOCTH
1 KOHKYPEHTOCIIOCOOHOCTh MPEANPUSITUS;



B. ob6nacte nesATeabHOCTH, BaXXHEMIIMMM 3J€MEHTaMHM KOTOPOH SIBIISIOTCS OIpeJiesieHue
MOTpeOHOCTH B TIEPCOHAJIE, MPUBJIEUYCHHUE TepcoHana (BepOOBKa W OTOOp MepcoHaia),
3ajieiicTBOBaHUE B paboTe, BHICBOOOXK/IEHHE, Pa3BUTHE, KOHTPOJIMHI NIEPCOHANA, a TAKKe
CTPYKTypUpOBaHHE paldoT, MOJUTHKA BO3HATPAXKICHUIA M COIMAIBHBIX YCIIYT, IOJUTHKA
yuyacTHs B ycIiexe, yrnpaBiieHHe 3aTpaTaMH Ha MEPCOHAN U PYKOBOJCTBO COTPYIHUKAMU;

C. cucreMHOe, IITAHOMEPHO OPTaHW30BAHHOE BO3JIEHCTBHE C MOMOIIBIO B3aMMOCBSI3aHHBIX
OpPraHU3aI[MOHHO-DKOHOMHUYECKUX M COLMAIbHBIX Mep Ha mpouecc (GopMupoBaHus,
pacripenielieHusi, TepepacrpenesieHuss pabodell CHibl Ha YPOBHE TPEANPUATHS, Ha
CO3JaHME YCJIOBUH Ul MCIIOJIb30BaHUS TPYIOBBIX KaueCTB paOOTHUKOB (pabodel CHIIbI)
B uemsx obecrnedeHus dpdekTuBHOro  (YHKIMOHUPOBAHUS  MPENNpUITUS U
BCECTOPOHHETO PAa3BUTHUS 3aHATHIX HA HEM PaOOTHHUKOB;

D. BHI MEHEIKMEHTA B paMKaX TEOPHH yIIPABIICHHS.

3. llenu ynpaBiaeHus IEPCOHATIOM — 3TO:

A. TIOBBIIIIEHHWE KOHKYPEHTOCTIOCOOHOCTH TPEANIPHUATHS B PHIHOUHBIX YCIIOBHSIX;

B. nossimenne 3¢pekTHBHOCTH MPOU3BOACTBA U TPYZa, B T.4. JOCTH)KEHHE MaKCUMAJIbHOM
npuObLIN;

C. obecneueHne BBICOKOH colMaabHOM 3(p(HeKTUBHOCTH (YHKIIMOHUPOBAHUS KOJIEKTHBA;

D. onTtuMu3aius KOIu4ecTBa mepcoHaia Ha mpeanpusTan/pupme.

4. 3anaun ynpaBiIeHUs IEPCOHATIOM — 3TO:

A. olecnedyeHue MoTpeOHOCTU NMPEaNpUATHS B paboueil cuie B HEOOXOOUMBIX 0O0beMax U
TpeOyemoii KBanuduKaumy,

B. moctmkeHne 0OOOCHOBAaHHOTO COOTHOIICHHS MEXIY OPTaHU3AIMOHHO- TEXHUYECKOH
CTPYKTYpOI MPOU3BOJACTBEHHOTO MOTEHIIMANA U CTPYKTYPO TPYAOBOrO MOTEHLIUAIIA;

C. momxoe u >ddexTHBHOE MCIONB30BaHNE MOTEHIHMANA PA0OTHUKA M MPOU3BOACTBEHHOTO
KOJUJIEKTHBA B LIEJIOM;

D. obecriedueHue ycioBHH ISl BBICOKOIIPOU3BOAWTEILHOTO TPYZAa, BBICOKOTO YPOBHS €T0
OpPraHU30BAHHOCTH, MOTHUBUPOBAHHOCTH, CaMOJMCLMIUIMHBI, BBIpAaOOTKa y pabOTHHKA
MIPUBBIYKH K B3aUMOJICHCTBUIO U COTPYAHUYECTBY;

E. 3akperuienue paboTHHKa Ha MPeINIpUATHH, (OpMUpOBaHHE CTAOUIBHOTO KOJJIEKTHBA KaK
yCIIOBHE OKYNAaeMOCTH CpPEACTB, 3aTpauMBacMbIX Ha pabodyro cuily (TpHBIECYEHHE,
pa3BUTHE NIEpCOHANa);

F. cormacoBanme TpPOM3BOACTBEHHBIX W COLHMANbHBIX 3amad (OamaHC HWHTEpEcoB
OpeNpUsITHS W HUHTepecoB  paOOTHUKOB, OSKOHOMHUYECKOH W COIMaIbHOU
3¢ (EeKTUBHOCTH);

G. onTuMU3aIMs PECypCcoB, HANPABISIEMbIX Ha MOUIEP>KaHUE U pa3BUTHE MTEPCOHATIA.

TunoBoe TBOpYeckoe 3aaHue MO Teme 2:

B kxomangax mo 4-5 YyeIoBEK COCTaBBTE MPE3CHTAUIO O CTPATCTUMUCCKOM YIIPABJIICHUU

YeJI0BEUECKUMH pecypcaMu (CTYJIEHTHI, MpenoiaBaTed, MapTHEPhl, a0UTYPUEHTHI, COTPYIHUKU
u T.J1.) Ha @akynbreTe nHKeHepHOro MeHekMeHnTa MOM PAHXul C (www.enman.ranepa.ru).
J11s BBINIOJTHEHMS 3a/1aHUS UCTIOIB3YyTE METOIbl ONIPOCa, UHTEPBBIO U HAOTIOECHHI.

TunoBbie BONPOCHI K YCTHOMY OMpocy 1no teme 3:

1.

(98]

5.
6.

[IpuBenute mnpuUMep KOIMYECTBEHHBIX MoKa3aTened A(PGEKTUBHOCTH JAEATEIbHOCTU
IIEpCOHAIA.

[IpuBenuTe MpuMep MPOIEHTHBIX TOKa3aTenei 3PPEeKTUBHOCTH IEATEILHOCTH TIEPCOHAIA.
[TpuBenuTe mpuMep BpeMEHHBIX ToKa3aresnei 3 PpeKTUBHOCTH ASSITENFHOCTH MIepCOHaA.
Onumure anroput™M pa3padOTKU U BHEAPEHUs MoKaszareneil u kpurepuen 3(h(HEeKTUBHOCTH B
MPaKTUKY KOPIIOpaIuii.

B dewm 3akmtouaercs cymHocTh Teopemsl [enens?

BosmoskHbIe nmokazarenu 3((HEeKTUBHOCTH IEATEIHHOCTH CTPYKTYPHBIX MOAPA3IeICHUN

Tunosoe 3agaHne K MUHU-TPEHUHTY 110 Teme 4

CryneHThl y4eOHOUM TpyImbel JENSTCs Ha KOMaHIbl MO 5 dYenmoBeK. 3amada Kaxaoin

KOMaH/Ibl MOJrOTOBUThH K MPOBEACHUIO OAWH U3 Pa300paHHBIX Ha JEKIUU TPEHUHIOB (BbIOpAThH
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TEXHOJIOTHIO, 10o100paTh Bce HEOOXOMUMBIE MaTepHallbl, aJalTHUPOBATh TPEHUHT IO YCIOBUS
y4eOHON ayUTOPUH, PETJIAMEHT BPEMEHHU U T.J1.). Bpems mpoBefeHUsT TPEHUHTA OTPEIEIsIeTCs
3apaHee, UCXO/IS U3 YHCIEHHOCTH CTYACHTOB B Y4eOHOM rpymre.
[Tocne mpoBeneHMsI BCEX MUHH-TPEHUHTOB OTBOJUTCS BpeMs Ha peduiekcuro. Borpocs k
00CYXIECHHIO:
1. Tlo3Bomwi i1 BEIOpaHHBIM KOMaHOW TPEHUHT PELUINTh TOCTABICHHbIE 3a0a4u?
2. KakuMm 06pazoM MOKHO aIafiTUPOBATh TAaHHBIA TPEHHHT, €CITU TPEIIOIaraeTcsi IpOBECTH
€ro B TpyINIe HE3HAKOMBIX(MEHEE 3HAKOMBIX, YEM CTYJCHTHI OJTHOM YU4eOHOM TPYIIIIbI)
TunoBbie BONPOCHI K MUCbMEHHOMY OIIPOCY 10 TeMe 5
1. B 4em cocTosT 1enu 1 3a1a4u OUEHKH JOSUIbHOCTH IepcoHana’?
2. YeMm OTIMYAIOTCS MOHSATHUS «IIOBEACHUYECKAS JIOSUITBHOCTHY, «ap(EeKTUBHAS JTOSIBHOCTHY
U «HOpPMaTHBHAs JIOSUIbHOCTb»?
Kakwe nmokazarenu J0sIbHOCTH UCTIONB3YIOTCS Hanbosee 4acTo?
Kakue mokazatenu yAOBICTBOPEHHOCTH palbOThl B KOMITAHWHM OIICHUBAIOTCS Ha
€KEroJHON OCHOBE?
Uto MokHO O1IeHUTH ¢ moMoIbio nHaekca NPS (Net Promoter Score).
Kakwe criocoObl MOBBINIEHUS JIOSUIBHOCTH COTPYIHUKOB B KOMITAHUHU CYIIECTBYIOT?
[lepeuncnure GakTopshl, BAUSIONINE HA BOBICYEHHOCTh MIEPCOHANIA.
B ueM 3akmroyaercs MeToMKa pacuera BOBJICUEHHOCTH MepcoHana?
MoskeT U KOpropaTuBHasi KyJlbTypa SIBISITHCS MCTOYHUKOM COXpaHEHHUs MepcoHaia B
opraHu3auun?
Tunosbie TeMbI 10KJIA10B 110 TeMe 6
1. Ananus 3apyOeKHOTO OMBITAa BHEOPEHUS KOYY-TEXHOJOTHH B TPAKTUKY YIPaBICHUS
MIEPCOHAJIOM B OpTaHU3AIHIX
2. KoyuuHr B cucteme ajanrtaiuuy nepcoHaia KOMIaHuu
3. KoyuuHr B cucteMe 0Oy4eHHS U pa3BUTHS MTEPCOHAIA KOMIIAHUHT
4. IlpuMeHeHHEe KOyY-TIOAXOJI0B B CUCTEME KAPbEPHOTO Pa3BUTHS MIEPCOHAIIA
5

W

LRI W

. Koyu-TexHonoruu u HacTaBHUYECTBO: 00111e€ U 0COOEHHOE.
4.2. IIpomeskyTOUHASI ATTECTALMS

4.2.1. IlepeyeHb KOMIIETEHIMI C YKa3aHHEM 3TanoB uxX GopMUPOBAHUSA B Ipolecce
0CBOEHUs 00pa3oBaTe/ibHOM nMporpaMmmal. [loka3artenu u KpuTepun OEHNBAHUS
KOMIIETEHIUI ¢ y4eToM dTana ux GopMupoBaHus

Kon HaumenoBanue Kon HaumenoBanue >Tama
KOMITETEHIIUU KOMITETEHIIUU JTana OCBOCHUS OCBOCHHSI KOMIIETEHIIUU
KOMITETEHIIUHI
I1K-1 Cnoco6nocts ynpasmare | [1K-1.3 CriocoGHOCTh HCCIe0BaTh
OpraHu3alusIMH, CUCTEMY YINpaBJICHUS
MIOJIPA3ACICHUAMM, OpraHM3alyel U OLICHUBATh
rpynnaMu (KOMaHaaMH) BIIMSIHHE HA HEE COLMANIbHO-
COTPYHUKOB, TIPOEKTAMHU NICUXOJIOTUYECKUX
U CETSIMU XapaKTEepPUCTUK
COTPYAHUKOB H
0COOEHHOCTEN COLMATIBHOTO
B3aMMOJICHCTBHUS B
KOJUIEKTHBE
Oran IToxa3zarenp Kpurepnii oneHnBanus
OCBOCHUSI OLICHUBAHUS
KOMITETEHIIUU
[K-1.3 ®  OLICHUBACT BIIUSHUE ®  JlaHa XapaKTEPUCTHKA OCOOCHHOCTAM
COLIMAJIBHO- COLIMAJILHOTO B3aUMOJCHCTBHS B
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MICHUXOJIOTHYECKHX
XapaKTePUCTUK
COTPYIHHKOB Ha
CUCTEMY yIpaBJICHUS
MPOBOIMT aHAJIU3
JESITETLHOCTH T10
yIpaBJICHUIO
MIEPCOHAJIOM,
pa3pabarbiBacT
oKasaresn

3¢ hEeKTUBHOCTH
paboThI

OpraHu3aINH, OLICHECHO BIIMSHHUE
COLIMAJIbHO-TICUXOJIOI MUECKUX
XapaKTePUCTUK COTPYIHUKOB Ha CUCTEMY
yHpaBJIeHUs

PUMEHEHBI METOBI (PYHKIIHOHAIEHO-
CTOMMOCTHOTO aHaJIHM3a IS OIIEHKU

3P PEKTUBHOCTH yNpaBICHUS
NIepCOHAIOM

pOaHAIN3UPOBaHA CTPYKTypa TPYHAOBOH
MOTHUBAIIMY ¥ Ha OCHOBE BBISBIICHHBIX
OOIIMX [IEHHOCTEH KOJUIEKTUBA C/IeNIaHbl
NPETOKEHUS TI0 PA3BUTHIO
MOTHUBAIIMOHHOH MOJIUTHKI

pa3paboTaHbl MPETOKEHHUS 110
HOBBIIICHUIO BOBJICYCHHOCTH TIEPCOHANA
B IIPOLIECC YIIPABICHHS ITPOEKTOM,
Opra"u3aimen

4.2.2. ®opma u cpeacTBa (MeTObI) MPOBeAEHHUS IPOMEKYTOUHOM aTTeCTAUMN

Mo mucrummune b1.B.J1B.04.01 «YmpaBieHue 4eaoBEYECKUMHU pecypcaMu» ydeOHBIM
IUTAHOM TIPEAYyCMOTPEH 3ayeT, KOTOPBIM MPOBOAUTCA B MHCbMEHHON (QopMe ¢ MpUMEHEHUEM
METOJIOB OTBETAa HAa TEOPETUYCCKUU BOIMPOC, KEHC-CTanu W perieHus 3anad. Kaxnmerni Ower

COCTOUT U3 4 3aaHui.

Bce wuerhipe 3ajmaHuss B OuiieTe HampaBlIeHbl Ha IPOBEPKY KauecTBa OCBOCHMS

xkommerennu I1K-1.3.

4.2.3. TunoBbie OLICHOYHBIE CPE/ICTBA
TunoBoii BapuaHT Ouiera

Bbuaer 1

3ananme 1: Packpoiite conepxaHue NOHATHS «YIIPAaBIEHHUE IIEPCOHATIOM OpraHU3aALIUN.
3aganue 2: Jlaiite pa3BEpHYTHIM OTBET Ha BOIPOC K KEHCY.

Ilo Bune

COTpyAHHMKa ObUla pas3rjiamieHa KoHQUACHIMANbHAs  UHpOpMAIys,

COCTaBJISIIOIIAsl KOMMEPUECKYIO TaliHy. PaccienoBanue mnokasaino, 4YTO HNPUYMHOM 3TOro CTaja

KOppyIIusi, T.e. TNOJIY4YEeHHOE OT KOHKYpEHTa JeHEeXHOoe Bo3HarpaxieHue. Kakue caHkium

ClIeyeT IPUMEHUTH K JaHHOMY COTPYAHUKY?
3ananme 3: Pemute 3amayqy.
CpenHecnucouyHasi YUCIEHHOCTh PAOOTHUKOB - 6250
[Ipunsto paboraukos - 1840
Bri0b110 pabotHukoB - 1309
Uucno yBOJEHHBIX (MO COOCTBEHHOMY JKEJaHUIO M 3a HapylleHHe TPYAOBOM

JTUCHIUIUTAHBI) — 758

OnpenenuTsb:

- ko9 urent odopora 1Mo npuemy;
- ko3 pureHT 060pOTa MO BHIOBITHIO;
- KO3((HUIMEHT TEeKY4YeCTH.

3ananue 4.
ComocTaBbTe CTOMMOCTD U 3HAUUMOCTh (DYHKIIMH OTJes1a 00yueH sl IepcoHaa.
Kon- | Hons
Bn BO CTOUMO
Ne A 3Hauu
HazBanue ¢pyHkmm byHK YacoB | CTH
dbyHKIIMN MOCTb
002078 B GbyHKITN
MecsIl | U
D1 W3yuenne noTpeOHOCTH MOApa3IeICHUI OcH. |4 50 0,0522
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NPENPUATHS B KBATH(PHUIHPOBAHHOM
IIEPCOHANE

D2 MOHUTOPUHT PBIHKA YCIIYT OcH. |3 100 0,104

Opranusanus 00y4eHus 1 aTTeCTAIUH, OcH.
@3 4 160
OLIEHKH paOOTHUKOB MTPETPUSITHSL. 0,167

Opranu3zaius o0y4eHHs U aTTeCTalllH OcH.
D4 nepcoHalia, 00CIy>KMBAIOIIETO OMACHbBIC 4 80 0,083
MIPOU3BOJICTBEHHBIC 00BEKTHI

D5 Anantanys BHOBb IPUHATOTO MepcoHaia OcH. |2 128 0,133

D6 Opranu3zais 1 IpoBeeHNe paboTHI ¢ OcH. 2 48 0,050
neseBukaMu By3oB

MeTtoanueckoe COIpOBOXKIEHUE BCEMU Bem.
o7 BHIaMH 1 (popmamu ipo(hecCHOHAITBHOTO 4 40 0,0418
o0y4yeHust

JIOKyMEHTHpPOBaHKE poiiecca 00yIeHH s Ber.
(obopmrnenue moroBopa, GopMUpOBaHUE
naKera OTYETHBIX JOKYMEHTOB: aKT BBIIL.
pabor, cu.-hakyTpa

O3 4 96 0,100

[Ton6op mpemnomaBarens s MOATOTOBKH Bem.
nepcoHasia

D9 3 30 0,0313

Buier 2

3apanmue 1: ApryMeHTUpPYITE HEOOXOIUMOCTH MOCTOSHHOW KOOPAMHAIIMHU YIIPABICHUS
KaJpOBBIM HAIIPABJICHUEM JAEATEIbHOCTH OPraHM3alMU M pealn3alueil ooueopraHu3aluoHHON
CTpaTEeTUu.

3aganue 2: [laiiTe pa3BEPHYTHIN OTBET HA BOIPOC K KEHUCY.

Bl — HawanpHuMk nexa (otmena). Ilocie peopranuzanuu BaM HEOOXOIUMO CPOYHO
MEPEKOMIUIEKTOBAaTh HECKOJbKO Opuraja (0r0po) COITIACHO CBOEMY IITATHOMY pAacCHHCAHUIO.
ITocTanoBKa 3a1a4n.

ITo kakoMy ITyTH BbI OHJETE U TOUeMy?

* BossMerech 3a Je0 caMU, U3y4yUTE BCE CIHUCKUA U JIMYHBIC Jesia PaOOTHUKOB IIexa

(oTnena), mpeIoKUTE CBOM MPOEKT HAa COOpaHUU KOJJICKTHBA.

¢ [Ipemnoxure peuiatb 3TOT BOINPOC CIyKO€ yNpaBiIeHUs IEPCOHATIOM — BEJb 3TO UX

pabora.

e Bo wu3bexaHne KOH(MDIMKTOB NPEIJIOKHUTE BBICKA3aThb CBOM IMOXKEJIaHUS BCEM

3aMHTEPECOBAHHBIM JIMIAM, CO3JaJUTE€ KOMUCCHUIO I10 KOMIUIEKTOBAHMIO HOBBIX
Opuran (610po).
¢ (CHavana ompenenute, KTo OyleT BO3IVIaBISATh HOBbIE Opurajbl (0I0pO) M y4acTKH,
3aTeM MOPYYUB ATUM JIFO/ISIM MOAATh CBOM MIPEIOKEHUS TT0 cocTaBy Opuras (0ropo).
3aganue 3: Pemure 3anauy.

B uncie BBIOBIBIIUX C MPEINPUSATHS 10 TPUIMHAM TeKy4ecTH 25% COCTaBISIOT JIHIa B
Bo3pacte 10 20 ner. Jlonms ke 3TOH Kareropuu pabOTHHKOB B CTPYKType paloTarolux Ha
npennpusituu - 10%.

Omnpenenure KOAPPUIUEHT UHTEHCUBHOCTH TEKYYECTH MOJIOACKH, pe3ynbTar
ITPOKOMMEHTHPYWTE.

3ananue 4.

BrisiBuTe Hanbouiee 3aTpatHble GYHKIMH OT/Iena 00ydeHus: nepcoHaia

Kon- | Hons
No Bun T BO CTONMO
Haszpanue ¢ynkuun byHK 4acoB | CTU
GbyHKIIIN MOCTh
1017071 B byHKIIH
MecsIl | B
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O] N3yuenne noTpeOHOCTH MOApa3/IeICHUI OcH.
MIPEANPUATHS B KBATU(PHUITIPOBAHHOM 4 50 0,0522
IIEpCoHae

D2 MOHUTOPHUHT PbIHKA YCIYT OcH. |3 100 0,104

@3 Opranu3zanus oOy4eHUs U aTTeCTAlHH, OcH.
4 160
OIICHKH PaOOTHUKOB MIPEATIPHUSTHS. 0,167

D4 Opranu3zanus o0y4eHHs U aTTeCTaluu OcH.
nepcoHana, 00CIyKUBAIOIIETO OMACHbBIE 4 80 0,083
IIPOU3BOJCTBEHHBIE OOBEKTHI

D5 Anantaniysi BHOBb IPUHSITOTO IIEPCOHAJIA OcH. 2 128 0,133

D6 Opranuzaiys 1 MpoBeIeHne padoTHI C OcH. > 48 0,050
nesieBukamu By3oB

o7 Metoanueckoe COMPOBOXKICHUE BCEMHU Bcem.
BUAaMHU U (popMamu pohecCHOHATBHOTO 4 40 0,0418
oOyueHus

(O} JIOKyMEHTHpOBaHHUE TpoLiecca 00ydeHus Bemn.
(opopmnenue noroBopa, popMupoBaHue
MaKeTa OTYETHBIX TOKYMEHTOB: aKT BHIIL
pabor, cu.-hakyTpa

4 96 0,100

D9 [TonOop npenogaBatenst 1Sl MOATOTOBKH Bem.

3 30 0,0313
nepcoHasa

4.3. Merogu4eckne MaTepuaJibl

[Ipomexxyrounass  arrecranuss no jaucummiinie  b1.B.JIB.04.01  «VYnpaBnenue
YeJIOBEUECKHUMH pecypcami» MPOBOJUTCS B BHUJI€ MHCbMEHHOI'O OTBETAa CTYAEHTAa Ha BOIPOCHI
ounera.

Kaxnmeiit 6mter coctout u3 4 3aganuii. [lepBoe 3amanue B Omiiere mpeanosiaracT 3apaHee
MOJITOTOBJICHHBIN WK CHOPMYITHUPOBAHHBIA HA OCHOBE HM3YUYCHHBIX HAa 3aHITHUSIX MaTEpUajOB
MMCbMEHHBIH OTBET Ha Bompoc. Bropoe 3amaHue mpeanosaraer aHaiu3 CTYAEHTOM YCJIOBHIA
Keiica U BBIPaOOTKY YNpaBIEHYECKOTO PEIHICHUS B COOTBETCTBUU C MOCTABJICHHBIM 3aJ[aHUEM.
Tperbe u ueTBepTOEC 3a/laHusl NPEACTABIAIOT COOOW aHATUTUYECKUE 3a/laHusl, BBIIIOJHEHHUE
KOTOPBIX CTYIEHT OCYILECTBIISAET C UCIIOJIb30BAHUEM U3YyUEHHBIX HA 3aHITUAX IIOJXO0B.

Ha Bomonnenune 3ananuit crtygeHty otBogutca 90 wmunyT. Ilocne mnpoBepku
Mpero/iaBaTesieM OTBETOB Ha KaKII0€ 3a/laHue CTYJICHTY MOTYT OBITh 3aJlaHbl JOIMOJHUTEIbHbI
YTOUHSIOIIKME BOMNpPOCHL. B ciydae eciau CTyOeHT NpU OTBETE JOMYCTUI HECYIIECTBEHHbIE
HETOYHOCTH, EMY MOTYT OBITh 3a/laHbl JOIOJIHUTENIbHBIE BOIIPOCHI HA CXOIHYIO TEMY.

IIlxana oneHUBaHMs IJIs HpOMC)KyTO‘-IHOfI ATTCCTAalluu:

Onenka TpeOoBaHuUs K 3HAHUSIM

«3aYTEHO» O1eHKa «3a4T€HO» BBICTABIISCTCS, €CIH CTYACHTOM:

1. mpuMeHeHBI MeTOb! (PYHKIIMOHATBHO-CTOMMOCTHOTO aHAIIN3a
JUIs1 OLIeHKHU 3(p(PEeKTUBHOCTHU YIIpaBICHHS NIEPCOHATIOM

2. TmpoaHAIM3UPOBaHA CTPYKTypa TPYJOBOM MOTHUBAIIMU U HA OCHOBE
BBISIBICHHBIX OOIINX LIEHHOCTEH KOJUIEKTHUBA CIENIaHbl
MPEATI0KEHNS TI0 PA3BUTHIO MOTHBAIIHOHHON MOTNTHKH

3. € y4eToM COLMAIbHO-TICUXOJOTHUECKUX XapPaKTEPHUCTUK
COTPYAHHKOB pa3paboTaHa KOPIIOpaTUBHAs COLMATIbHAS
nporpamma

4. pa3paboTaHbI MPEIOKEHHS MO TIOBBIIICHUIO BOBJICYCHHOCTH
MepCOHaja B MPOIECC YIPABIECHUS IPOESKTOM, OpraHu3auei

14



«HEC 3a4TCHO»

O1eHKA «HE 3a4TEHO» BBICTABIISICTCS, €CITU CTYJCHTOM:

1. mpuMeHeHBI MeTO/b! (YHKIIMOHAIHHO-CTOMMOCTHOTO aHAIIN3a
JUTs1 OLleHKHU 3(p(PEKTUBHOCTHU YIIPABICHHS IEPCOHATIOM

2. He NpoaHAIU3HMPOBAHA CTPYKTypa TPYJOBOI MOTHBAIIMU U Ha
OCHOBE BBISIBJICHHBIX OOIIMX IICHHOCTEW KOJUICKTHBA HE CIICNIaHbI
MMPECAJIOKCHUSA 110 PAa3BUTUIO MOTHB&HHOHHOﬁ IIOJIUTUKHU

3. C y4eTOM COIMATBHO-TICHXOJOTHUECKUX XapaKTePUCTUK
COTPYIHHKOB pa3zpaboTaHa KOpIOpAaTUBHAS COIMATIbHAS
nporpamMma

4. pa3paboTaHbl IPEITIOKEHUS 110 TOBBIIIEHUIO BOBICYCHHOCTH
TIepCOHaa B IPOIIECC YIPABJICHUS IPOSKTOM, OpraHH3aIuei
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5. Meronnueckne yKa3aHus 1JIsl 00y4ar0IIUXCH 110 OCBOCHHMIO U CHHMIIIMHBI

[Mpouiecc obOyuenuss mo nucruruimae b1.B.JIB.04.01 «YmpaBineHue dYenoBEUESCKUMH
pecypcamMmm» BKIIIOYAET CIAEAYIOIINE OCHOBHBIE BUJIbI 3aHATHMN:

1. nekumu;
2. TMPaKTUYECKUE 3aHATHS;
3. camocrosTenbHas paboTa.

Ha nexuusix cTyIeHThl H3y4aroT TEOPETHUYECKNE KOHUEIIUN YIIPABICHHS YETOBEYECKUMHU
pecypcaMu, 3HAKOMSTCA C HaubOojiee HM3BECTHBIMH pAabOTaMM YYEHBIX M CYIIECTBYIOIIMMHU
MPaKTHUECKUMH pa3paboTkaMu B JaHHOW o0O0nacTu, 3akKkperuiss I[OJMydYeHHblE 3HAHUA Ha
NPaKTUYEeCKUX 3aHATHAX. C 1ebpio 00eCIeyeHusl YCIEeUIHOTO O0y4YeHHUs CTYICHTY HEOOXOaMMO
TOTOBUTHCS K KaXKJIOW JIEKIIMH, T.K. OHA SIBISICTCS BayKHEHIIEH (HOpMON OpraHu3aIuu y4eOHOTO
npolecca, IMOCKOJIbKY 3HAaKOMHUT C HOBBIM Y4YeOHBIM MaTepHalioM, pa3biCHSAET y4yeOHbIE
AJIEMEHTHI, TPYIHbIE Ui TOHMMaHUs, CHUCTEMaTH3UpPyeT yueOHBIH Marepuai, OpUEHTUPYET B
y4eOHOM Iporecce.

[ToAroToBKy K JEKIHUHA PEKOMEHIYETCS IPOBOAUTH MO CIAEAYIOIIEMY IUIaHy:

BHHUMATEJILHO NPOYUTANTE MaTepual NpeabIAyIIeH JeKIUY;

2. y3HalTe TeMy TMPEACTOSIIeH JeKkuuu (1o TeMaTHYeCKOMY IUIaHy, Mo WH(popMauu
JIEKTOpa);

03HAKOMBTECh C YUYCOHBIM MAaTEPHAIOM 10 YICOHHUKY W YICOHBIM ITOCOOHSIM;

4. moctapaiiTecb ySICHUTb MECTO M3y4aeMOM TeMbl B CBOEH Mpo(dhecCHOHANIbHOM
ITOITOTOBKE;

5. 3anMIIMTE BO3MOXHBIE BOIIPOCHI, KOTOPBIE BbI 3a/1aJUTE JIEKTOPY Ha JIEKLIUU
[IpakTHueckue 3aHATUS TNPEANOIaraloT BBIIOJHEHUE pPa3IMYHOTO BUIa paboT:

BBINOJIHEHHE TBOPUECKUX 33aJaHH, TECTUPOBAHUM, pa300p TUIIOBBIX CUTYalUH.

[ToaroToBKy K MpPakTHYECKOMY 3aHSATHIO PEKOMEHAYETCS HPOBOAMTH IO CIEIYHOLIEMY
IUIaHYy:

1. BHHMMATEIBHO MPOYUTANTE MaTepuan JEKIHUW, OTHOCAIIUXCS K JaHHOMY CEMHUHApPCKOMY
3aHSATHIO, 03HAKOMBTECH C YUEOHBIM MaTEPHAJIOM 10 Y4eOHUKY U Y4eOHBIM TOCOOUSIM;

2. BBIIUIIUTE OCHOBHBIE TEPMUHBI;

3. 3aKOHCHEKTUPYMTE IVIaBbl U3 OCHOBHBIX HMCTOYHUKOB JINTEPATYPBI, COOTBETCTBYIOIINE
H3y4yaeMou Teme;

4. yscHUTE, Kakue y4deOHBIE 3JEMEHTHl OCTAJIUCh Uil BAac HEACHBIMH U IOCTapaiTech
MOJyYUTh HAa HUX OTBET 3apaHee (JI0 CEeMHMHApPCKOrO 3aHATHSI) BO BpeMsl TEKYLIMX
KOHCYJIbTallU IIPETIO/1aBaTeNs;

5. TOTOBHUTBCSI MOYKHO MHJMBHYyaJIIbHO, IApaMU WJIA B COCTABE MAJOW I'PYIIIbI, TOCIEAHHUE
ABJISIIOTCS 3P EKTUBHBIMH (hopMaMU pabOTHI;

[TomyyeHue yrayOJICHHBIX 3HAHMK 1O W3y4aeMOW AUCIUIUIMHE JOCTHTAeTCs 3a CYET
JIOTIOJTHEHUSI YacOB ayJUTOPHOW HAarpy3KH CaMOCTOSTEIbHON pabOTOM CTYIEHTOB, KOTOpas
BBIPYKAEeTCsl B aHAIM3E JIOTOJIHUTEIBHON JINTEPATYphl MO0 yUeOHONW AMCUUIUIMHE MO OTIACIbHBIM
TeMaM y4eOHOI porpamMmel.

MeToauyeckue ykazanus mo reme 1

[Ipn moaroroBke K 3aHATUSAM IO TeMe «OpraHuM3alOHHOE IMPOEKTUPOBAHUE CHUCTEMBI
yIpaBlieHUs TEPCOHAJIOM B CO(TBEPHONW KOMIIAHUM»  CTYACHTY HEOOXOIMMO OOpaTUThCS K
KOHcrekTaM Jiekiuu | m kHure /[lefineka A.B. «YnpaBieHHE 4€IOBEUECKHMHU peCypcaMm»
(ocHOBHas JMTEpaTYpa, HICTOYHHK 1).

Koutpons  camoctosiTenbHON — paboTbl  mpoBoauTcs  (GoOpME  MHIMBUAYAIBHOTO
KOHCYJbTUPOBAHUSA B LENSIX JIOMOJHUTEIHHOTO pa3bsCHEHUS OOy4YalolUIUMCS BOIPOCOB,
CBSI3aHHBIX C OCOOCHHOCTSIMU MPOEKTUPOBAHUS CUCTEM YIPABJICHUS MEPCOHATIOM B KOMIAHMSX,
CHEIHATM3UPYIOIINXCS Ha pa3paboTKe U MpoiaXke MPOrpaMMHOT0 00ecTieueHHsI.

Texkymuii KOHTpPOJIL TO TeME OCYIIECTBIIEeTCS B JABYX (¢opmax: JoMmalrHee
AHAJIMTUYECKOE 3a1aHUE U TECTUPOBAHHUE.

—

[98)
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I[OM&IJ.IHCC AHAJIUTHUYCCKOC 3aJlaHUC BBIIIOJIHACTCA CTYACHTAMU B TIpylIlax II0 2-3
YCIO0BCKa. KOMaHJIa CTYACHTOB CaMOCTOATEIIBEHO BBI6I/IpaeT KOMITaHHIO AJIA aHaJIn3a.
IIxasa oneHUBaHMs IJIS JOMAIITHETO aHAIMTUYECKOIO 3aJaHus

Onenka TpeboBaHus K 3HaHUSAM
«3aYTEHO» O1eHKa «3a4T€HO» BBICTABIISCTCS, €CIH CTYICHTOM:
1. mpoBenéH aHANN3 OPraHU3ALUOHHON CTPYKTYPHI BHIOPAHHON MM
KOMIaHUU

2. Ha BBICOKOM Mpo(eccCHOHAIbHOM YpPOBHE OIKMCaHa CHCTEMa
YIPaBJICHHS Y€IOBEUECKUMHU pecypcamMmu

3. mpoBeneH aHamu3 KaApOBOW TMOJUTHKH U  MOACUCTEMBI
MapKeTHUHIa [epcoHaja

«HEC 3a4YTCHO» OLIeHKa «HC 3aUYTCHO» BBICTABJIACTCA CTYACHTY, €CJIN 3aIaHUC
BBITNIOJIHEHO HE B ITIOJJHOM 00BEME WU B HCHaJICKallIeM KauC€CTBE

Bropoii ¢opmoil Tekyiero KOHTposst o TeMe SBISeTCS TeCTUpOBaHHE. TecTHpOBaHHE
MIPOBOAUTCS 0€3 HCIIOJIb30BaHUS KOMITBIOTEPHBIX TEXHOJOTUH B ayAUTOPUU IOJ KOHTPOJIEM
npenojasaresis. Ha BblmonHeHne TecTa cTyAeHTy oTBoauTcs 40 MuH.

[ITkana OLleHUBaHUS JJIsl TECTUPOBAHUS

Onenka TpebGoBaHus K 3HAHUSIM

«3aUTEHO» O1neHKa «3a4TE€HO» BBICTABISICTCS, €CIIM CTYACHT OTBETHII IPABIIIBHO Ha
50 1 Gosee TPOIIEHTOB BONIPOCOB

«HE 3aU4TEHO» OLeHKa «3a4TEHO0» BBICTABISIECTCA, €CIIU CTYJCHT OTBETUJI PABUIIBHO
MeHee 4eM Ha 50 mpoLieHTOB BOITPOCOB

MeToauyeckue yKazaHus o reme 2

[Ipu moaroroBke Kk 3aHATUSM MO Teme «CTpaTerMueckoe YIpaBiICHUE YEIOBEUYECKUMU
pecypcamMmu» CTYASHTY HEOOXOIUMO 0OpaTUThCS K KOHCIIEKTaM JIeKIIMK 2 u kaure Jleiineka A.B.
«YnpaBiieHHE YEJIOBEUECKUMU pecypcaMm» (OCHOBHAsS JIUTepaTypa, UCTOUYHUK 1).

Konutpons  camocrositenbHOM — pa®OThl  MpoOBOAUTCS  (GopMe  MHIUBUAYAIBHOTO
KOHCYJIBTUPOBAHUS B LEISIX JIONOJHUTEIBHOTO Pa3bsCHEHUS OOydJaIONUMCS BOIPOCOB,
CBSI3aHHBIX C O0ECIIeUeHUEM MPEANPUATUS KaApaMU C YIETOM MEPCIEKTUB €ro Pa3BUTHS.

Texymuii KOHTPOJIb IO TeMe «CTpaTernyeckoe yIrpaBlICHUE YEIOBEUECKUMHU PECYPCaAMU»
MIPOBOAUTCS B (hopMe IPYIIIOBOTO TBOPUECKOTO 3a/1aHUS.

[ITxaya oneHMBaHMsl JIsi TBOPUECKOr'O 3aJaHus

Onenka TpeboBaHus K 3HaHUAM

«3aUTCHO» OneHka «3a4TeHO» BBICTABIISIETCS, €CIIU CTYJICHTOM:

1. ¢ npuMeHeHHneM METO0B ONpPOCca, MHTEPBbIO U HAOMIOCHU I
npoBesieH cOop MHPOPMAIIH O CTPATETUIECKOM YTIPABICHUH
YeJI0BEYECKHMHU pecypcaMu Ha (aKyiIbTeTe

2. TPOBEAEH aHAJIM3 U BBIABIEHBI C1a0ble MECTA B CTPATErHH
yIpaBJICHUs YEJIOBEUECKUMH pecypcaMu Ha (hakynabTeTe

«HEC 3a4TCHO» OI_IGHKa «HEC 3a4TCHO» BBICTABJIACTCA CTYACHTY, €CCJIM 3a1aHUC
BBITIOJIHEHO HE B IOJHOM 00bEME WIIH B HCHAJIC)KAIICM Ka4CCTBC

Meroauyeckue ykazanus 1o reme 3
ITpu noaroroBke K 3ausATHsIM 1o TeMe «Ilokazarenu 3ppekTuBHOCTH U pe3yabTATUBHOCTH
NEeSITeIbHOCTH MEPCOHANIa» CTYAEHTY HE0OX0IUMO OOpaTUThCS K KOHCIIEKTaM JIEKIIUU 3 U KHUTE
HpecesiuaukoBa B.A., JloceBoii O.B. «YmpaBneHne 4enoBedyecKMMH pecypcamMu» (OCHOBHAs
JUTEepaTypa, UCTOYHHUK 3).

17



Kontpone  camoctosiTenbHOH — paboThl  mpoBoauTCs  (oOpMe  MHIMBUAYAIBHOTO
KOHCYJIbTUPOBAHUSA B LENSIX JIONOJHUTEIBHOTO pa3bsCHEHUS OOy4yalolUUMCS BOIPOCOB,
CBSI3aHHBIX C AJITOPUTMOM pa3pabOTKU U BHEAPEHUs MoKa3aresel U KputepueB 3((GEeKTUBHOCTH
B IIPAKTUKY KOPIIOPATUBHOTO yIPABICHHUS

Texymuit koHTposb 1o Teme «llokazatenu >(PQPEKTUBHOCTH U PE3YJIbTaTUBHOCTH
NesITeNIbHOCTH NEPCOHaa» MPOBOAUTCS B (OpMe YCTHOTO OMpoca.

[IIkana OLleHUBaHUs AJIs1 YCTHOTO OIIpoca

Onenka TpeboBaHus K 3HaHUSAM

«3a4TEHO OLieHKa «3a4TEHO» BBICTABISECTCS, €CIIU CTYJCHTOM:

1. mpoIEeMOHCTPUPOBAHO OTIMYHOE 3HAHHE U3YUEHHOTO MaTepuana
Y BIIAJICHUE KaTerOpUaJIbHBIM anmnapaTom

2. [@aH IpaBWIBHBIM OTBET HA BOMPOC C UCIIOJIb30BAHUEM
npoecCHOHANBHON JIGKCUKH U TEPMUHOJIOTUT

«HE 3aYTEHO» O1neHka «He 3a4T€HO0» BBICTABIISIETCS CTYAEHTY, €CJIU CTYAEHTOM
coJiep’KaHue TeMbI PaCKpPBITO (PparMeHTapHO U UMEIOTCS CYIIECTBEHHbBIE
po6esbl B 3HAHUAX KaTeropralbHOTO arnmapara

MeTtonnueckne ykazanus no teme 4

ITpu nmoaroroBke K 3aHATUAM HO TeMe «Co3naHue 3QQPEKTUBHOW KOMAaHIbD» CTYAEHTY
HEO0OXOAMMO OOpaTUThCS K KOHCIIEKTaM Jiekiuu 3 u kaure Jpecesaaukosa B.A., Jlocesoit O.B.
«YTpaBJeHHE YeI0BEUYECKUMU pecypcaMmu» (OCHOBHAsI IUTepaTypa, UCTOUHUK 3).

KouTpoms  camocTosiTensHONH — paboThl  mpoBogMTCS  (GOpME  MHIWBUAYAILHOTO
KOHCYJIbTUPOBAaHUSI B LEJNAX JONOJHUTEIBHOTO pPa3bsICHEHHs OOydYaroUIMMCsS BOIPOCOB,
CBS3aHHBIX C TpPYIIOBBIMU MpOorpaMMaMHM M TpPEHUHTaMH s paOOTHUKOB pa3HbIX
MIOJPA3IEICHUN U Pa3HOTO YPOBHS, BKJIIOUYAsl UTPBI € DIIEMEHTAMH dKCTpUMA.

Texymuit koHTpoNs 10 TeMe «Co3nanue 3(hGEeKTUBHON KOMaH/IBI» MPOBOAUTCS B (hopme
IPOBEIEHUs TPEHUHIa IO KOMaH1000pa30BaHUIO.

[IIkana oLeHUBaHUs AJIsl TPEHUHTa

Onenka TpebGoBaHus K 3HAHUSIM

«3a4TEHO» O1eHKa «3a4TEHOY» BBICTABIISICTCS, €CITH CTYICHTOM:

1. BBIOpaH TPEHUHT, MO3BOJISIFOIINIA JOCTUTHYTh TOCTABICHHOM
nenu(pemrTh UMEIOIIYIOCS TTpodeMy)

2. BBIOpaHHBIN TPEHUHT aJaTUPOBAH IO/ YCIOBHUS Y4eOHOM
ayJUTOPUU U YCTAHOBJICHHBIN PETIIAMEHT BPEMEHU

3. TPUHATO aKTUBHOE y4acTHe B peIeKCUU U BBICKA3aHbI
WHTEPECHbIE UJIeU N0 JOpabOTKE TPEHUHTa

«HE 3a4YTCHO» OHCHKa «HE 3a4TCHO» BBICTABJIACTCA CTYACHTY, €CJIM 3aIaHUC
BBIIIOJIHEHO HE B IOJTHOM 00bEME WIIH B HCHAJICKAIICM Ka4CCTBC

MeToauyeckue yKazaHus Mo reme S

[Ipyn moAroTtoBke K 3aHATHUAM IO TeME «YNPABICHHUE JIOSIIbHOCTBIO U BOBJIEYEHHOCTHIO
nepcoHasnia cohTBEpHON KOMITAHUKY» CTYACHTY HEOOXOAUMO OOpATUTHCS K KOHCTICKTaM JICKIUH 5
u xkuure Jleitneka A.B., becranbko B.A. «YnpaBieHue dyenoBe4ecKUMU pecypcaMmu» (OCHOBHAs
JUTEpaTypa, UCTOUHHUK 2).

Kontpons  camocrositenbHOM — pa®OThl  MpoOBOAUTCS  GopMe  HMHIUBUAYaIbHOTO
KOHCYJIbTUPOBAHUS B LEISIX JIONOJHUTEIHHOTO Pa3bsCHEHUS OOydJaIONUMCS BOIPOCOB,
CBA3aHHBIX C OIICHKOW BIIMSHMS KOPIOPATUBHOM KyJIBTYpbl Ha BOBJICYEHHOCTh IEPCOHANIA B
KOMIIaHUH.

Texkylmuidi KOHTPOJIb O TEME « YTPaBJICHUE JIOSUTIbHOCTBIO U BOBJICYEHHOCTBIO IIEPCOHAIIA»
MPOBOAUTCS B (hopMe MUCBMEHHOTO ompoca. Ha Kakaplii OTBET CTYACHTY OTBOJUTCS 8 MHUHYT.
[Tocne okoH4YaHMA Ompoca, CTyIeHTaM JaeTcs 15 MUHYT Ha 1OpaOOTKy OTBETOB.
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B xoze Texytieit arrectaiiuu mpoBepsieTCsl 3HaHWE 00YyYaIOIUMUCS OCHOBHBIX TIOHSTHH,
HEOOXOAUMBIX I JaJbHEHIIIEro OCBOCHUS JUCIIAIIINHEI.
IIlkana oneHuBaHus Ui MUCBbMEHHOIO OIpOCca

Onenka TpeOoBaHuUs K 3HAHHSIM

«3a4TECHO» OLieHKa «3a4TEHO» BBICTABISICTCA, €CIU CTYJCHTOM:

1. mpoIEeMOHCTPUPOBAHO OTIAMYHOE 3HAHHE U3YUEHHOT0 MaTepuasa u
BJIa/ICHUE KAaTeTOpUAJIbHBIM almnapaTom

2. [5aH IpaBWIBHBIM OTBET HA BOMPOC C UCIIOJIb30BAHUEM
npodecCHOHANBHON JIGKCUKH U TEPMUHOJIOTUH

«HE 3aYTECHO» O1eHKa «He 3a4T€HO0» BBICTABIISIETCS CTYAEHTY, €CJIU CTYAEHTOM
coJiepKaHue TeMbI PaCKpPBITO (PparMeHTapHO U UMEIOTCS CYIIECTBEHHbBIE
poOesbl B 3HAHUAX KaTeropralbHOTO arnmapara

Metoauyeckue ykazanus mno reme 6

[Ipn moarotoBke Kk 3aHATHSAM 1O TeMe «KOydMHr M HAacTaBHMYECTBO B YIPABICHUH
MIEPCOHATIOM» CTYJICHTY HEOOXOIUMO OOpaTUTHCS K KOHCIEKTaM JIeKUUU 5 W KHure JleliHeka
A.B., becmansko B.A. «YmpaBrneHue denoBeueCKMMHU pecypcammu» (OCHOBHasl JIUTEpaTypa,
HCTOYHUK 2).

Kontpons  camocrositenbHON — pa®OTBl  MpOBOAUTCS  GopMe  HMHIUBUAYaTHHOTO
KOHCYJIbTUPOBAHHUSI B IEJNAX JIONMOJHUTEIHLHOTO Pa3bsCHEHUS OOYYarONIMMCS BOMPOCOB,
CBS3aHHBIX C HCIIOJNIb30BAaHUEM KOYY-TIOAXOAa JJisi OOECHEeUeHUs pe3ylbTaTUBHOCTU W
3¢ (EKTUBHOCTH JICATEITHPHOCTH TIEpCOHAIIA

Texkymuid KOHTpOJIb MO TeMe «KOoyuyuHr M HacTaBHMYECTBO B YIPABICHUM MEPCOHATIOM»
npoBouTcss B ¢popme gokiana. CTyaeHTy ClieayeT NOATOTOBUTH JIOKJIA] Ha OAHY W3
MPeUIOKEHHBIX TeM. BpiOpanHas Qopma KOHTpoONs CrmocoOCTBYeT (OPMUPOBAHUIO HABBIKA
CUCTEMAaTHYHOTO YCTHOTO M3JI0KEHHUSI CaMOCTOSITEIIbHO HM3YYEHHOTO U CTPYKTYPUPOBAHHOTO
Marepuana.

[IIxana oLeHUBaHMs IS JOKJIA1a

Onenka TpebGoBaHus K 3HAHUSIM

«3aYTEHO» OneHKa «3a4T€HO» BBICTABIIAETCS, €CIH CTYACHTOM:

1. TmoAroToBIiEH AOKIAMA, KOTOPBIM CONEPKUT NOJIHYIO, TOHITHYIO
HH(pOPMAIUIO 0 33/1aHHOI TeMe

2. TPOJEMOHCTPHPOBAHO CBOOOIHOE BIIAJICHUE COAEPIKaHUEM, SICHO U
IpaMOTHO U3JI0)KE€H MaTepuall

3. cBOOOJIHO M KOPPEKTHO JIaHBI OTBETHI HAa BONIPOCHI U 3aMEYaHUsI
ayIUTOpUU

«HE 3a4TCHO» O1eHKa «HEe 3a4TEHO)» BBICTABIISIETCS CTYIEHTY, €CJIU CTYJEHTOM:

1. moAroToBiEH NOKJIAkA, KOTOPBIA CONEPKUT HETIOJIHYIO WIH
HEaKTyaJIbHYI0 HH(POPMAIIMIO 110 3aJJaHHON TeMe

2. He IpOJIEMOHCTPUPOBAHO CBOOOAHOE BIaJICHHE COJCPKAHUEM, SICHO
Y TPaMOTHO M3JIOKEH MaTepHall

3. HEKOPPEKTHO JaHbl OTBETHI Ha BOIPOCH] U 3aMEYaHUs ayIUTOPUHU

IoaroroBka K NPOME:KYTOYHOI aTTeCTALMU:

Ha nepBoMm 3aHaTuM mnpemnogaBaresib HHPOPMHUPYET OOydYalOIIUXCA O MPUMEHSIEMOMN
CUCTEME TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH U (hOpMe TIPOMEKYTOUHOM aTTECTAIUH.

Bo Bpems nocneayomux ayMTOPHBIX 3aHITHIA — TOBOJUT 10 CTYAEHTOB UH(OPMALIHIO O
pe3ysbTaTax TeKyIEero KOHTPOJIsSl YCIIEBAEMOCTH.

K mpomexyToyHoi arrectaliuu HEOOXOAMMO TOTOBUTCS ILI€JICHANPABICHHO, PETryJApHO,
CUCTEMaTH4eCKU M C TEePBBIX JHEH OOydeHHs MO JaHHOW mucrHuIuinHe. [IombITKH OCBOUTH
JUCHMIUIMHY B TEPHOJ 3au€THO-IK3aMEHAIMOHHON CEeCCUM, KaK IPaBUJIO, IMOKA3bIBAIOT HE
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yIOBIETBOPUTENbHBIE pe3ylbTaThl. B camMoM Havajne Wu3y4dyeHUs Yy4eOHOW JUCIUILTAHBI
MMO3HAKOMBTECH CO CIEAYIONMIEH YIeOHO-METOMNYECKON TOKYMEHTAIIUCH:

1.

Nk wDd

MIPOrPaMMOil TUCITUTUIMHEI;

IepeYHEM 3HAaHUU U YMEHHI, KOTOPBIMH CTYJIEHT JOJDKEH BIIAJIETh;

TeMaTHYECKUMH TIJIaHAMHU JICKITUH, CEMUHAPCKUX 3aHSITHIA,

KOHTPOJIBbHBIMU MEPOIIPHUATUAMU,

y4eOHUKOM, Y4eOHBIMH MOCOOUSIMU IO TUCITUILIMHE, a TAKXKe

AJIEKTPOHHBIMU PECypPCaMU;

TUTIOBBIM BapHAHTOM 3a/IaHUs K TPOMEKYTOUYHON aTTeCTalIUU.

[Tocne aToro y Bac DOMKHO C(HOPMHPOBATHCS UYETKOE MpeACTaBiIeHHE 00 oObemMe U

XapaKTepC MOJIydaCMbIX 3HAHUI U YMCHI/II>'I IO JUCHHMIIIINHE. I[J'IH MOATOTOBKH K 3a4€Ty CICAYCT
BHUMATCJIbHO U3YYUTH U MMOATOTOBHUTH KOHCIICKTEI 110 CJIICAYIOIINM TEMaM:

1.
2.
3.

O NN bk

10.

I1.

12

15.

16.
17.
18.
19.
20.

21.
22.

CXO0ACTBO M OTINYHA TPYAOBBIX PECYPCOB OT APYTUX PECYPCOB.

Oco0eHHOCTH OJTHOTO U3 OTPACIIEBBIX CETMEHTOB PbIHKA Tpy/a (1o Bamemy BriGOpY).
TpynoBass MeHTanbHOCTh Kak (DakTop, OmpeAessIomuil CrenupuKy HaIMOHAIBHBIX
PBIHKOB Tpy/Ja.

KonkypeH1us Ha BHYTpU()UPMEHHOM PhIHKE TPY/Ia.

CriocoObl MPOoPUIAKTUKH KaIPOBBIX PUCKOB B OpraHU3aI[1H.

KoMIieTeHTHOCTHBII OAX0A B yIPABIECHUH IIEPCOHATIOM.

Tunosast CTpyKTypa UHIWBUIYATBHOTO JOChE COTPYIHHUKA OpraHU3aI1H.

OcHOBHBIE CYOBEKTbl KOHTPOJS MO KaJpOBOMY HAIIPABICHUIO JEATEIILHOCTH U HX
(bYHKIIH.

Tunosas ctpykrypa «Ilonmoxenust o ciyxOe nepcoHaja OpraHU3alUN» U €r0 pojib B
NeSITeIbHOCTH OpraHu3aluu.

OCHOBHBIE AJIEMEHTBI CUCTEMBI YIIPABIEHUS NEPCOHAIOM COBPEMEHHOW OpraHu3allud U
UX B3aUMOCBSI3b.

Cuctema pacrpeneneHusi IMOJHOMOYMH W (DyHKIIMOHANBHOW HAarpy3kd B CHCTEME
MEPCOHATIBHOIO MEHEIKMEHTA.

. Ay,Z[I/IT 1 OCHOBHBIC ITOKa3aTC/In ACATCIIbHOCTH COBpeMCHHOﬁ KaﬂpDBOﬁ CJ'Iy>K6LI.
13.
14.

Crenn¢urka MapKeTUHIOBBIX UCCIIEIOBAaHUN Ha PhIHKE TPY/A.

ITpodeccronanpHble KOMIETEHIIMM MapKETOJora KaJpoBOW CIIy:KObI COBpPEMEHHOU
OpraHu3aIu.

OtpacneBas crnenuduka NpPOSBICHUS YEIOBEUECKOro (hakTopa M CBA3aHHBIE C JTUM
BO3MOKHOCTH M OIACHOCTH JJIsi paboronaTens (Ha mpUMepe KOHKPETHOW OTpaciu IO
BbIOOpY aBTOpa Hcce).

PbiHOYHBIE OMAaCHOCTH M BO3MOXKHOCTH CTpPATETHUYECKOM OpHEHTalUu padoTonmaTens Ha
MaccOBO€ HCIOJIb30BaHUE TPY/la COTPYIHUKOB, paOOTAIONINX 110 COBMECTUTEIBCTBY.
PbIHOYHBIE OMAaCHOCTH M BO3MOXKHOCTH CTpPATETHYECKOM OpHEHTalMu padoTonaTens Ha
TPYIOYCTPOICTBO J1eTei COOCTBEHHBIX COTPYIHUKOB.

PbIHOYHBIE OMAaCHOCTH M BO3MOXKHOCTH CTpPATETHUYECKONM OpHEHTAalUu padoTojaTens Ha
TPYAOYCTPOMCTBO BBIITYCKHUKOB CPEIHEH WIKONbI, HE MONYYMBIIMX AK€ NEPBUYHOU
podeCcCHOHATBHOM MOATOTOBKH.

TpeGoBanus k copepkanuio oobsBieHuit B CMU o Hanmune BakaHTHBIX pabO4nX MECT.
KanpoBble pucku, cBsi3aHHBIE C IPUBJICUEHUEM HOBBIX COTPYIHHUKOB.

WuBectuninu B popMUpOBaHHE O3UTUBHOTO UMH/)KAa OPraHU3aIlUH Ha PhIHKE TPY/Ia.
Briciiee oOpazoBaHne Kak HEOTheMJIEMasl YacTh YNPAaBJICHUS Pa3BUTHEM YeJIOBEUYECKHUX
pECYpCOB.

CucreMaTnueckoe BBIMOJIHEHNE Y4eOHOM paboThl Ha JIEKIUAX U MPAKTUYECKUX 3aHATUAX

MO3BOJIUT YCHEIIHO OCBOUTHh IUCHUIUIMHY W CO3[aTh XOpOIIyI0 0a3y s TNPOXOXKIAECHUS
IIPOMEKYTOYHOU aTTECTALUH.
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6. YueOHas muTepaTtypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeToANYEeCKOe o0ecneueHHe CAaMOCTOATEIbHOI padoThI
o0y4yaromuxcsi o JMCHUIIHHE

6.1. OcHoBHas JqUTEpaTypa

Jleitneka A.B. Ynpasnenue uenoeueckumu pecypcamu. Jamkos u K, 2014.
http://www.iprbookshop.ru/24835

Heitnexa A.B., becnianbko B.A. YrpaBnenue yenoBeueckumu pecypcamu. Jlamkos u K,
Mocksa, 2014. http://www.iprbookshop.ru/24835.html

HpecsinaukoB B.A., JloceBa O.B. YnpaBneHnue uenoBeueckumu pecypcamu. Bysosckoe
obpazoBanue, Capatos, 2014. http://www.iprbookshop.ru/22644.html

6.2. lonoiHUTeIbHAS JIUTEpPaTypa

Kosnos B.B. [Icuxonorus ynpasnenus. ByzoBckoe oopazoBanue, 2014.
http://www.iprbookshop.ru/18337

Cremanenko E.B. Conmonorndeckne acreKThl aAanTaliy U YIIPAaBICHUS IEPCOHATIOM. -
M.: lupexr-Menua, 2014.

6.3. YueOHO-MeTOAMYECKOE 00eclieYeHHne CAaMOCTOATEIbHOM padoThl

Jlyknuera JI.U. YnpaBnenue nepconanom. Y4ueOHoe mocodue [DneKTpoHHBIN pecypc]:
ydebHoe mocobue. - DnektpoH. [an. - M.: Omera-JI, 2011.

Muxaitmunaa I'M., Marpaesa JI.B., Muxaiinun J[.J1., bemsik A.B. Ynpasnenue nepconanom:

yaebHoe nmocobue. - M.: JlamkoB u Ko, 2012.

6.4. HopmaTuBHbIE IPABOBBIE JOKYMEHTbI

He ncnonb3yrores.

6.5. UnTepHeT-pecypcebl

www.nnir.ru / - Poccuiickast HanimoHanbHas OnOIMOTeKa
www.nns.ru / - HanimonanasHas 2J1eKTpoHHass OMOIMoTeKa
www.1si.ru / - Poccuiickas rocynapcTBeHHass OMOIHOTEKa
www.biznes-karta.ru / - AreHTCcTBO nenoBoi nHpopmaruu «buzHec-kapTa»
www.rbs.ru / - Uadgopmanmonnoe areHTcTBO «PocbusnecKoncanTuam)
www.google.com / - [TouckoBas cuctema
www.rambler.ru / - [louckoBas cucrema
www.yandex.ru / - [TouckoBas cucrema
www.busineslearning.ru / - Cucrema TUCTaHIIMOHHOTO OU3HEC 00Pa30BaAHMS
. http://www.consultant.ru/ - KoncynbranT mitoc
. http://www.garant.ru/ - I'apant
. www.economist.com/ - xypHan The Economist
. www.ft.com / - razera The Financial Times
. www.forbes.com/management/ - HoBocTu 6u3Heca (MEHEHKMEHT)
. www.management.about.com / - YnpaieHue u JuI1epCTBO
. www.rbc.ru / - JIeJ10BbIC HOBOCTH
. www.kommersant.ru/ - razera Kommepcants
. www.vedomosti.ru/ - razera Benomoctu
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6.6. UHbIe NCTOYHUKH

1. ®amsuman B.K., Kpsutateix 3.H. UnTencusHsIii kypc MBA. - M.: Uadpa-M, 2011
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http://www.vedomosti.ru/
http://www.kommersant.ru/
http://www.rbc.ru/
http://www.management.about.com/
http://www.forbes.com/management
http://www.ft.com/
http://www.economist.com/
http://www.garant.ru/
http://www.consultant.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.rambler.ru/
http://www.google.com/
http://www.rbs.ru/
http://www.biznes-karta.ru/
http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
http://www.iprbookshop.ru/18337
http://www.iprbookshop.ru/22644.html
http://www.iprbookshop.ru/24835.html
http://www.iprbookshop.ru/24835

7. MaTepuajbHO-TeXHHMYecKas 0a3a, MHGpOpMaLMOHHbIC TEXHOJIOTHH, IPOrPAMMHOE
odecreyeHne 1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

CrienanbHble TOMEIIEHUS TPEACTaBIAIOT c000i y4eOHbIe ayquTOPUH JJIsl TIPOBEACHUS
3aHATUN JIEKIUOHHOTO THWIIA, 3aHATUN CEMHHAPCKOTO THUIA, TPYNIOBBIX M HHIUBUAYATbHBIX
KOHCYJIbTallM, TEKYLIEro KOHTPOJS W  MPOMEKYTOUYHOM  arrectauuu. llomenienus
YKOMIUIEKTOBAHBI CIICUAIM3UPOBAHHON MEOETIbIO0 U TEXHUUECKUMU CPEACTBAMU 00yUEHUSI.

Jns  mpoBeneHMs ~— 3aHATHHA — JIGKIMOHHOTO — THMA  HpPEAJararTcss  HaOOpPbI
JEMOHCTPAIIMOHHOTO  00OpYyAOBaHUS W  y4eOHO-HaIIAHBIX TOCOOM, oOecneunBarone
TEMaTHYECKHUE WILTIOCTPAIIH, COOTBETCTBYIONINE pa00OYNM Y4eOHBIM MPOTrpaMMaM JUCIIHILTHH.

Kaxnpiii  oOywaromumiics B  TeyeHHMEe BCero mepuojga oOydeHHs oOecrieueH
WHAWNBUIYAIBHBIM HEOTPAHUYCHHBIM JOCTYIIOM K HECKOJIBKUM JJIEKTPOHHO-OMOIMOTEYHBIM
cucTteMaM (3JEKTPOHHBIM OMOIMOTEKaM) U K DJIEKTPOHHOW HMH(OpMaAIMOHHO-00pa30BaTeIbHOM
cpele OpraHu3aluu. OJIEKTPOHHO-OMONMOTEYHAass cucTeMa (DJIeKTpOHHas OuOIMOoTEeKa)
U 3JIEKTPOHHASI HTHPOPMAIIMOHHO-00pa3oBaTeabHas cpesia 00ecrnednBaloT BO3MOKHOCT TOCTyIa
oOydatomierocss u3 J000W TOYKM, B KOTOPOH HMeEeTcs JOCTyn K HH(POPMALMOHHO-
TEJIEKOMMYHHUKAIIMOHHOU ceTH «IHTepHeT», Kak Ha TEPPUTOPUH OpPraHU3allid, TaK U BHE €.

Axagemusi oOecrieyeHa HEOOXOIUMBIM KOMIUIEKTOM JIMIIEH3HOHHOTO IPOrpPaMMHOTO
o0ecrnieueHusl.

Ob6yuaromumcst obecrieueH JocTyn (yAQJIEHHBIA JOCTYI), B TOM YHCIE B clydae
MPUMEHEHUS DJIIEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENIbHBIX TEXHOJOTHUH,
K COBpPEMEHHBIM MPOQPECCHOHATBHBIM 0a3aM JaHHBIX W HWH(POPMAIMOHHBIM CIIPABOYHBIM
CUCTEMaM.

Opranu3oBaH JOCTYII K CIEAYIOUIMM 3JIEKTPOHHBIM pecypcam:

e Bloomberg

e EBSCO Publishing

e ¢LIBRARYRU

e Emerging Markets Information Service
* Google Scholar (Google Akanemus)

e IMEF eLibrary

e JSTOR

* New Palgrave Dictionary of Economics - DeKTpOHHBIHCIOBAPD.
e OECD iLibrary

e Oxford Handbooks Online

* Polpred.com O630pCMHU

e ScienceDirect - XKypHanbl n3narenpcra Elsevier mo 5KOHOMUKE M SKOHOMETPHKE,

ou3Hecy ¥ hUHAHCAM, COIMAILHBIM HAYKaM M IICUXOIOTHH, MaTeMaTHKe U MH()OpMaTHKE;
e SCOPUS

e  Web of Science
e Wiley Online Library
e WorldBankElibrary

*  ApxuBbl Hay4HbIX xypHanoB NEICON
e HurepHeT-cepBUC «AHTUILIATHAATY

e Cucrema [Ipodeccuonanproro Ananuza PeiakoB u Komnanuit « CITAPK»
e DObC UznarenscTBa "Jlanp"

e DbC OpaiiT

® DrekTpoHHas oubnmoTeka Mznatenbekoro goma «I"peOEHHUKOBY
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html
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