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1. IlepeueHb mMIAHUPYEMBIX pE3yJbTaTOB OOy4YE€HHUS MO  JUCLUIUIMHE,
COOTHECEHHBIX C INIAHUPYEMBIMU pe3yJIbTaTaMU OCBOEHHs 00pa30BaTeIbHON MPOTrPaMMBI

2. O6peM JUCHMIUIMHBI B 3a4eTHBIX €IUHMIAX C YyKa3aHWEM KOJIWYeCcTBa
aKaJIEeMUYECKUX WM aCTPOHOMHYECKHX YacOB, BBIJCIICHHBIX HAa KOHTAKTHYIO DPabOTy
oOyuaromuxcsi ¢ mpenojansaresieM (0 BUAaM Y4eOHBIX 3aHATHH) U HA CAaMOCTOSTENBHYIO
paboTy 00yJaromuxcsi 1 MECTO JUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON POTPAMMBI

3. CopnepkaHue IUCHMIUIMHBI, CTPYKTYpHMpOBAaHHOE MO Temam (pasznenam) C
yKa3aHHEM OTBEJCHHOTO Ha HUX KOJIUYECTBA AKAJEMUYECKHX WM ACTPOHOMHUYECKUX
YacOB M BUJIOB yUEOHBIX 3aHATHI U CTPYKTYpa TUCIUTUTHHEI

4. Martepuanbl TEKYyLIETO KOHTPOJS YCIIEBAa€MOCTH oOOydaromuxcs U (QOHJ
OLIEHOYHBIX CPEACTB MPOMEXYTOUHOM aTTeCTAI[H 10 JUCLUIUINHE

5. Metoauueckue YKa3aHusd IJId 06yqa1011114xc51 110 OCBOCHHIO JUCITHUITIINHBI

6. OcHOBHas M [ONOJHUTENbHAs yueOHas JuTeparypa, HeoOXoaumas s
OCBOGHHSI JTUCIMIUIMHBI, PECypChl WH(POPMALNOHHO-TEIIEKOMMYHUKAIIMOHHONW —CETH
"UntepHer", BKIIOYas  IEpeYeHb  y4eOHO-METOAMYECKOro  obecredeHus s
CaMOCTOSTENILHON padOTHI O0YJAOLIIXCS IO TUCIIATUTHHE

7.  MarepuanpHo-TexHU4YecKass ~ 0a3a,  MH(POpPMAIIMOHHBIE  TEXHOJOTHUH,
UCIIOJIb3YEMbIE TPH OCYLIECTBICHUHM OOpPa30BaTEIbHOIO Ipolecca MO AUCHUILIUHE,
BKJIIOYasi TEPEYCHb MPOTPAMMHOTO OOECTeYeHHsT M HMH(OPMAIMOHHBIX CIPAaBOYHBIX
cucTeM

1. Ilepeyenb NJIaHMPyeMbIX pe3yJIbLTATOB 00y4eHUsl N0 JUCIUIIHHE, COOTHECEHHBIX €
IUVIAHUPYEMBbIMH Pe3yJibTaTaMi 0CBOEHHUsI 00pa30BaTeIbHOM MPOrpaMMbI



1.1.  Jucumnnmua b1.5.04 «Crpaternyeckuii MEHEPKMEHT M CTPATETMUYECKUH aHaIM3»
o0ecrneurBaeT OBJIAJICHHUE CIEAYIOIIUMU KOMIIETEHIIUSIMU C YY€TaMHU JTaroB:

Kon HaumenoBanue Kon srana | HaumenoBanue JTarna
KOMITETEHIIUU KOMITETEHIIUHI OCBOCHHUS OCBOCHHMSI KOMIIETEHIIUU
KOMIIETCHIIUU
YK OC-2 CITIOCOOHOCTH MMPUMECHSTH YK OC-2.1 Croco6HOCTh
MPOEKTHBIN MOAXO] pU OCYILIECTBIISAITh OLEHKY U
pelieHuu aHaJIn3 yCIIOBUI
npodecCHOHANIBHBIX 3a1a4 peanuzalvi MPOEKTa Ha
BCEX CTaAUSX ero
J)KU3HEHHOTO  IUKIA |
BIMSIHHE OrpaHUYCHUN Ha
3¢ (hEKTUBHOCTh MPOCKTA

1.2. B pe3ynpTaTe OCBOCHHUS AUCIUILTUHBI Y CTYICHTOB JOJDKHBI OBITH CHOPMUPOBAHBI:

Kon JTana PesynbraThl 00yueHHs
OCBOCHUS

KOMIETEHINH

YK OC-2.1 HA YPOBHE 3HAHHIA:

-METOJIOB KPUTHUYECKOTO aHan3a U 3((HEKTUBHON OIICHKH;

-CHCTEM, CBOMCTB CHCTEM, KIaCCU(PUKAIINN CUCTEM, CUCTEMHOTO TOIX0/1a, IPUHITUIIOBR
CHUCTEMHOTO IOJIX0/Ia K PEIICHUIO 3a/1a4;

-TMIOHSATHUS, CYIIHOCTh CTPATETHUECKOr0 MEHEIKMEHTa; (GYHKIMHA CTPATETHUECKON
CHCTEMBI YIIpaBIICHUS

Ha YPOBHE YMEHMUIi:

-IpOBOIUTH BBI60pO‘IHBIﬁ aHaJIn3 MEeTOoAaMH MaTteMaTU4eCKOu CTaTHUCTHKMH,
-aHAIM3UPOBATh  AJBTCPHATUBHBIC BapUAHTBl PELICHUS HCCIEAOBATCIbCKUX U
MPaKTHYECKAX 33/]ad W  OlEHUBATh NOTCHIMAIbHBIE  BBIUTPHIIIN/TIPOUTPHIIIH
peanu3anuu STUX BapUaHTOB;

-IIpU PpECIICHUN UCCIICAOBATCIIBCKUX W MPAKTUYCCKUX 3a74a4 rCHCPUPOBATHL HOBBIC UJCH,
TTOJUTAFOIIMECS OTIEPAIMOHAIIN3AIINH, UCXO/Sl U3 HAJMYHBIX PECYPCOB M OTPaHUYCHUN

HA YPOBHE HABBIKOB:

-BIIQIETh HABBIKAMH aHAJIM3a METOJOJIOTHYECKUX MpPOOIEeM, BO3ZHHKAIOUIUX IIPH
PEIICHUN KCCIe0BATEIbCKUX U MPAKTUYECKUX 3a]a4; OLUEHKH MOJTYYEHHBIX PEHICHUH
U UHTEPHPETAlMd SKOHOMHYCCKHX MOCIEACTBUI 3THUX pEIICHHH; TeHePHPOBAHUS
HOBBIX () (DEeKTUBHBIX YIIPaBICHUECKHUX HIEH

HA YPOBHE 3HAHMIA:
-IPUHLUIIOB KPUTHYECKOTO aHanu3a 1 3pHeKTHBHON OLIEHKH;
-C1I0cO00B CaMOOPraHU3aIMH, CAMOPETYJIIIUU U (POKYCHPOBKU BHUMAHHUS

HA YPOBHE YMEHHUIi:

-KOHCTPYHUPOBAaTh MApKETHHIOBBIE CUTYyallUH B Pa3IMYHBIX OKCIEPTHBIX KOHTEKCTaX,
MIPUHUMATh PEIIEHUsS B HECTAaHAAPTHBIX CUTYalMIX U HECTH 332 HUX OTBETCTBEHHOCTD;
-aHANM3MPOBaTh AJIBTEPHATHBHBIE BapUaHTbl PEIICHHUS HCCICIOBATEIbCKUX U
NMPAKTUYCCKUX 3aaa4 u OILICHNBATH IOTCHIIUAJIbHBIC BBII/II‘pBIHH/I/ TIPOUTPBIIIN
peanu3anuy 3THX BapHaHTOB;

-TIIpU PELIECHUH MCCIIEI0BATENICKUX U MPAKTUYECKUX 3a/1a4 TeHEpUPOBAaTh HOBBIE UJIEH,
IOJUIAIONIMECS ONIEPALMOHATTN3AIINH, UCXO/sl U3 HAJTMYHBIX PECYPCOB M OTPaHUYCHUHN

HA YPOBHE HABBHIKOB:
-aHaNM3a  METOJOJIOTMYECKUX  IpoOsieM,  BO3HMKAIOIIMX  OpPU  PEIICHUU
UCCJIE0BATEIbCKUX M TIPAKTUYECKHX 337ad; OLECHKM IIOJTYyYCHHBIX pEIICHUH |
UHTEPIIPETAIMHA YKOHOMUYECKUX MOCIEICTBUI ITHX PEIICHUI; TeHEPUPOBAHUS HOBBIX
9(bGEKTUBHBIX YIIPaBICHYECKUX HICH




2. O0beM TUCHMILIMHBI B 324€THBIX eIMHULAX C YKa3aHHEM KOJIMYeCTBA aKaJeMHU4YeCKHX
WIN ACTPOHOMHUYECKHX YACOB, BbIIEJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4arommuxcs ¢
npenoaaBaresieM (10 BUAaM y4eOHBIX 3aHATHI) 1 HA CAMOCTOSITEJILHYI0 padoTy
00y4aroIMXCs M MeCTO JMCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl

O0beM TUCHUILIUHBI

. O0BbeM M CHUILIHHDBI, Yac.
Bupj yyeOHbIX 3aHATHI
Bcero Cemectp
U CaMOCTOsITeJIbHAsI padoTa 3
Ounasa popma 0dyuenusn
KontakTHasi paGoTra o0y4aromuxcs 48 48
¢ npenojgaBareseM, B TOM 4ucJie:
neximonHoro Tumna (JI) 16 16
nabopaTtopHble paboThl (IPAKTUKYMBI)
(JIP)
MPaKTUIECKOTO (CEMHHAPCKOTO) THIIA 32 32
d13)
CamocTosiTesqibHast padora 24 24
odyuaromuxes (CP)
IpomexyTouHnas dopma IK3aAMeEH IK3AMEH
aTrecTanus yac. 36 36
Oo6mas TpyroeMKocTh (4ac. / 3.e.) 108/3 108/3

Mecto aucuunimabl B ctpykrype OII BO

Hucuunnuna b1.5.04 «Crparernueckuii MEHEIKMEHT W CTPATETMUECKUN aHAIU3»
ocBauBaeTcs B 1 cemecTpe 1 Kypca 1o o4Hoi ¢popme 00ydeHus.
dopMa IPOMEKYTOYHOM aTTECTALUU — IK3AMEH.

3. Conep:xxaHue IMCUMILVINHBI, CTPYKTYPHUPOBaHHOE 10 TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBE/JICHHOT0 HA HUX KOJIMYECTBA AKaJeMUYeCKNX YACOB U BU/IOB Y4eOHbIX 3aHATUH U
CTPYKTYpAa AUCHUNIHHBI

Ounasn ¢hopma ooyuenusn

O0beM TMCHUIIHHBI, YAaC. ®opma
KontakTHas padora TeKYLIero
Ne n/n HaumeHnoBanue Tem oﬁyqamu_[nxc;[ C KOHTPOJISA
(pasneJioB) Bcero npenogaBarejeM 1o BUAAM P ycneBaeMocT®,
yueOHBIX 3aHATHIA NpOMEskyTOYHOH
a JIP m3 KCP aTrecTaluu
Crpateruyeckuii
MEHEKMEHT U
Tema 1 | cTparermueckas 9 2 4 3 Oc
KOHKYPEHTOCIIOCOOHOC
Tb
Bnemnee okpyxeHue
(GUpMBI: BO3MOXHOCTH,
Tema 2 | yrpo3bl, KOHKYpPEHIUS 9 2 4 3 Jil|
u KOHKYPEHTHBIH
aHaJIu3
Tema 3 | BHyTpenHee 9 2 4 3 Kon
OKpyXeHHE  (HUPMBIL:
pecypcsl, cmocoOHOCTH




u KIro4yeBas
KOMIICTCHIIMA

Crpareruu
Tema4 | QyHKIMOHAILHOTO 9 2 4 3
YPOBHS

Huanor c
ayMTopuen

Crpareruu 6usHec-
YPOBHS

Tema 5 9 2 4 3 ji|

KonkypentHoE
COIIEPHUYECTBO U
JUHAMHKA
KOHKYPEHLINHU

Tema 6

Crpareruu
KOPIIOPATUBHOTO
Tema 7 | ypoBHs: BepTHKalIbHAas 9 2 4 3 pil|
WHTETpanus u
JuBepcuUKaIus

Ilornomenue u
Tema 8 | pecTpykTypuzarus 9 2 4 3 jl|

bupm

IIpomerxyTOdHAas aTTeCTaIUs 36 DK3aMeH

Bcero: 108 16 32 24

Ipumeuanue:
* - hopmol mekyweeo konmpons ycnesaemocmu: scce (Ic), oucnym (1), konnoxeuym (Kon).

Conepxxanue 1M CHUNIMHBI

Tema 1. CTpaTeru4eckuii MeHeIKMEHT U CTPaTernyeckass KOHKYPEeHTOCNOCOOHOCTD.

Konkypentnsiit  mapmmapt XXI  crometusi:  mmobOanmu3amusi  SKOHOMHKH U
TEeXHOJNIOrHYecknue wu3MeHeHus. CTpaTernyeckue HaMEpeHHs M CTpaTeruyeckas MUCCHS.
Bunenue, nennoctm u 1uenu koprnoparuu. Stakeholders, wx kiaccudukanus, ocoObe
TpeOOBaHUS U KOHTPOJIb 3a CTpareruueckuMm BbiOOpoMm. Pabora ¢ rpymmamu CTEHKXONIEpOB,
NpOTUBOpEUnsi MHTepecoB creiikxonaepoB. Case Study: cmoxer nu Cisco YAOBIECTBOPHUTH
3ampochl BCEX 3aMHTEpecoBaHHBIX Tpymn? Pazpabortka sddextuBHbIX cTpareruil. Crpareruu
KOPIOPAaTHUBHOT0, OW3HEC-, (YHKIMOHAJIBHOTO M OINEpalMoOHHOTO ypoBHsA. [lnaHupoBaHue B
YCIIOBUSIX CJOXHOCTH M HeomnpeaeaeHHOCTH. CTpaTernyeckuil MEHEDKMEHT B paziIuyHOM
KOHTEKCTe: MaJlblii OHM3HEeCc, MHOTOHAIIMOHAJIbHbIE KOMIIAHWH, CEPBUCHBIE OpraHU3alnH,
WHHOBAIMOHHBIE (GUPMBI, 001IecTBEeHHBIN cekTop. Case Study: cTpaTernueckoe miaHupPOBaHHUE B
xomnanun Royal Dutch/Shell. Ilpeackazanue pe3yabTaToB CTPaTerMYECKUX — PEIICHHM.
Crparerus u stHka. [Iponecc ctparernueckoro ynpaBieHUs.

Tema 2. BHemHee oOKpykeHHe (UPMBI: BO3MOKHOCTH, YIPO3bl, KOHKYPECHLHS H
KOHKYPEHTHBIH aHA/Iu3.

OOmiee, orpacieBoe M KOHKYPEHTHOE OKpYy)XeHHe (UpPMbl. AHaIU3 Ha MaKpOypOBHE:
PESTEL. AHanu3 BHEIIHEro OKPYKEHMs: CKaHMpPOBAaHME, MOHUTOPHUHI, NPOTHO3UPOBAHUE,
orieHKa. CerMeHThl OOIIEro OKpYKEHUs: AeMorpaduyecKkuil, YJKOHOMHUUYECKH, MOJIUTUUYECKUI,
NIPaBOBOM, COIMOKYJBTYPHBIH, TexHojoruueckuil. CreneHb TypOyJEHTHOCTH OKpYyXaroei
cpezbl U oXkujaemas CKopocTb pocTa peiHKa. Case Study: mopoxeHoe Unilever 3amumaer cBou
no3uuu Ha esponeiickoM peiHKe. AHanu3z SWOT. IlaTe ABMKYyIIMX CHII KOHKYPEHIMH I10
[Toprepy: yrpo3a Bxojia HOBBIX UTPOKOB, IEPETOBOPHAsI CHUJIA TOCTABIIMKOB, IEPETOBOPHAS CHJIA
noTpeduTeNe, yrpo3a co CTOPOHBI 3aMEIIAloIUX MPOIYKTOB, MHTEHCUBHOCTh CONEPHUYECTBA
cpen KoHKypeHTOB. llpunoxenus monenu Iloprepa: cranenurteiiHas u QapmareBTHUECKAs
orpaciu. Case Study: Oaprepbl Ha BXoAe B MNUBOBapHIO oTpaciab B Smonuun. Ilectas
KOHKYpPEHTHas CHJIa: JONOJHsIonMe (UPMBI U KOONEpPAaTHMBHOE OKpY>KEHHE. YIIyOJIeHHbIN
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aHanmu3 OmpKalmmx KOHKypeHToB. CunbHeimue U ciaOeiiline KOHKYpeHThl. BeposTHble
CTpaTernyeckrue OTBEThl COMEPHUKOB. KOHKypeHTHbIE CHJIbl B MPOIECCE SBOJIIOLMU OTpacliei:
SMOpHOHANIbHBIE, pacTyliue, 3peible W ymupatoume otpaciau. Ceru, QpaHuaii3unr wu
KOHKYPEHTHOE MPEHMYIIECTBO B CEPBHUCHBIX OTpacisix. MIHTepmperanus OTpacieBOoro aHaiusa.
Crparernueckue rpynnsl. OrpaHMYEHUs] MOAEIM IATH CHWJI KOHKYPEHLIMM U CTPaTerM4ecKuX
IpyMIl: HHHOBAIMH, CTPYKTypa OTpacieil U pa3nnyus KoMnaHuil. ['ocy1apcTBO U KOHKYpEHTHOE
IIPEUMYIIIECTBO.

Tema 3. BHyTpeHHee OKpyxkeHHMe (UPMBI: pecypchl, CIHOCOOHOCTH W KJIKYeBasi
KOMIeTeHIHS.

Co3manue crouMocTu. Pecypchl (uUpMBbI: HadMuHBIE, TMOPOTOBBIE M YHHUKAJbHBIE.
Cnoco6noctnn  ¢upmel. OOyueHne © HEsBHOE 3HaHHME B cocTaBe ¢upmbl. KiroueBast
komrieteHIms. Case Study: pecypcebl u cnocooHoctu Microsoft. Ponb adpdexTuBHOCTH, KauecTsa,
WHHOBAIlMd W BHUMAHUSA K MOTPEOUTENSIM B TIOCTPOSHUHM KOHKYPEHTHOTO IPEUMYIIECTBA.
Kpurepun ycTOMUMBOrO KOHKYpPEHTHOTO IpeuMyllecTBa. bapbepbl Ha MyTH MMUTAIMH,
CIOCOOHOCTH KOHKYPEHTOB M AWHAMU3M oTpaciu. CTpaTerHuecKuil aHajiu3 H3IEPKEK H
nenouku croumocTH. Case Study: co3maHue ctouMocTH B (hapMarieBTHYeckoil komnanuu Pfizer.
Outsourcing kak MupoBas TeHAEHLHUs B 3koHoMuke. Case Study: paGoTa ¢ TOATOCPOYHBIMU
nocraBukamMu B komnanuu Marks&Spencer. [IpuunHbl TpoBaioB KOPIOPAaTUBHOM CTpaTeruu:
OpraHu3allMOHHAas MHepLus, CcTpaTerndyeckue oO0s3aTenbcTBa, mnapagokc Mkapa. Ilytu
MOJIEpKaHUsST  YCTOMYMBOIO KOHKYPEHTHOTO MpEeUMyIIecTBa: OOydeHHe U IOCTOSHHOE
yIydIIeHHe MPOILYKTOB, CJICIOBAHUE JTyUIIIeH OTPACIeBOI MMPAKTHUKE, MPEOA0JICHIE HHEPITUH.

Tema 4. Crpaterun GpyHKIMOHAJIbHOIO YPOBHSI.

Hoctmwkenne npeBocxoacTBa B 3(PdexkTuBHOCTU. [Ipon3BoACTBO M IPPEKTUBHOCTD:
SKOHOMHMSI Ha MaciuTtade, a¢dextsl 00yueHuss u kpusas ombiTa. Case Study: BHenpenue Lean
Production System Ha npeanpusTUsx. YmnpaBieHHe HocTaBkamMu U cuctema Just In Time.
D¢ dexTrBHOCTH B HcTONb30BaHNM UH(popManun, R&D u uenoseyeckux pecypcos. [locTuxkeHue
IIpeBocxoAcTBa B KauecTBe. MexayHapoausle cranaaptel ISO 9000 «CucteMbl MEHEIKMEHTa
kadyectBa. Konnenmus Total Quality Management. Case Study: cuctema ymydilleHus KauecTBa
Six Sigma B kommanuu General Electric. JlocTukeHne NpEeBOCXOACTBA B HHHOBAIUSX.
[Toctpoenne wHHOBAIMOHHBIX KommeTeHIMi. Case Study: dYTo CIy4dwioch C TIPOEKTOM
UPPOBBIX KOMITAKT-KacceT?

Tema S. Crparerun Ou3Hec-ypoBHsI.

Ananmu3 notpebuteneid. DPpheKTUBHOE YIPaBICHHE OTHOIICHHUSIMH C TOKYIATEISIMU.
Omnpenenenue kpyra noTpeOUTeNe, UX HY 1 U KIIOUEBOW KOMIIETCHIINU, HEOOXOAUMON JUIs UX
ynosneTBopenus. [lotpedurensckue Hyxabl U nuddepenmanus npoaykros. [lorpedburensckue
IpYIIBI U cerMeHTanus peiHKoB. Tumnbl 6u3Hec-cTpareruit. Case Study: MOXXHO T IMUTHPOBATh
cuctemy aestenbHocT Southwest Airlines? Crparerust nmumepcTBa IO H3JAEpKKaM W €€
KOHKypeHTHble pucku. Case Study: xak kommanus E*Trade ucmonmbidyer MHTepHeT, uTOOBI
3apaboTaTh Ha MpeuMyIllecTBe HU3KUX u3zepkek. Crparerus nuddepeHuuaniu, ee nmpeaeisbl 1
KOHKypeHTHble pHucku. Ctpaterust (GokycupoBaHHMs U ee KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHUE YHUKAIbHBIX MOTPEOHOCTEH — OSKCKIIO3MBHas OOyBb U  aBTOMOOWIIH.
WHuTerpupoBaHHas CTpaTerus JUAEPCTBa MO U3AEpKKaM/Iu(pepeHIaui U ee KOHKYPEHTHbIe
puckn. Case Study: yaepxutr mm McDonald’s 3aBoeBaHHY0 B TPOLUIOM CjaBy?
Hactynarensuble u oOopoHMTENbHBIE cTparerud. CTHUMYJBl TMPEB30WTH KOHKYPEHTOB U
peumyIecTBa nepBoro mara. CTpaTermyeckuii MapKEeTUHI KaK aKTHBHBIM MapKETHHIOBBII
IIpOLECC € JOJATOCPOYHBIM  TOPHU30HTOM IUIAHA, HAINpPABJIEHHBIM Ha  IPEBBILICHUE
CPEIHEpPhIHOYHBIX IOKa3aTelied MyTeM CHUCTEMAaTUYeCKOro MPOBEACHUS IOJUTUKU CO3AAHUS
TOBApOB U YCIIyT, 00ECIIeYNBAIONINX MTOTpeOUTENEl ToBapaMu 0ojiee BBICOKOH MOTPEeOUTENbCKON
LEHHOCTH, 4YeM Yy KOHKYpEHTOB. AHAalu3 OSKOHOMHYECKHMX BO3MOXKHOCTEH KOMIIaHUH,
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aIalITUPOBAHHBIX K €€ pecypcaM U 00ecreunBaroIIre MOTSHIUAN ISl POCTa U PeHTa0eTbHOCTH.
PazpaboTka meneit, ¢popMupoBaHUE CTpaTeTMH Pa3BUTHSA M oOecledeHue cOATaHCUPOBAHHON
CTPYKTYpPBI TOBapHOTO TIOpTdhens Gpupm.

Tema 6. KoHkypeHTHOe CONePHUYECTBO U JTMHAMUKA KOHKYPeHLHH.

BeposiTHOCTh OTBETHBIX AEWCTBUIA: TUIIBI KOHKYPEHTHOM CTpaTeruu, pemyTauust GUpMsl U
€e 3aBUCUMOCTh OT pbIHKA. J[MHAMHMKa KOHKYPEHIIMM: PBIHKH C OBICTPBIMH, MEIICHHBIMU H
CTaHIApTHBIM muKiIamMu. CTparernu BO ()parMEHTHPOBAHHBIX OTPACISIX: 00pa30BaHHE CETEBOTO
OusHeca, (paHuUal3MHT, TOPU3OHTANbHBIE ciusHudA, online business. Case Study: kak eBay
MIPOM3BEI PEBOJIOIHIO B ayKIIMOHHOM Jienie. CTpaTeruu yrpaBiieHUs] TOBEJACHUEM COTIEPHUKOB B
3peNbIX OTpacysX: LIEHOBbIE CHUTHAJbl, LIEHOBOE JIMAEPCTBO, HELleHOBas KOHKypeHuus. Case
Study: BoitHa B Ctpane Urpymek. Ctpaterusi moCTaBOK M JUCTPUOYIIUU B 3PENIBIX OTPACIAX:
Compaq npotuB Dell. Ctpaterun KOHKypeHIIMH Ha MEXIyHApOJHbIX phIHKax. CTpaTeruu ajs
JTUIEPOB, MOTOHSIOMMX (GUpPM W crmabbix UrpokoB. CTpaTerHl BOCCTAHOBJICHUS PBIHOYHOM
no3unuu. CTparernu B BBICOKOTEXHOJIOTUYHBIX OTPACISIX: MCIOJIB30BaHWE MHHOBALUN, BpeMs
BXOJIa Ha PBIHOK, KOHKYpEHIUs 3a cranaapTel. Case Study: rpy30BHKH M DJIEKTPOHHAS TOPTOBIIS
— KOHKypeHTHoe conepHuuecTBo Mexay FedEx m UPS. AHanu3 KOHKYpEHTOB: OOIIHOCTB
PBIHKOB M CXOXeCTh pecypcoB. CTpaTerHuecKkne W TaKTHYECKUE NEHCTBHS B KOHKYPEHTHOM
conepuuuectBe. Case Study: MCHONB30BaHHE PA3IMYHBIX CTpaTerMid B «BOMHE CaMOJIETOB
Mexay Boeing u Airbus. BeposTHOCTh KOHKYPEHTHOM arTaku: CTUMYJbl K HayaJlbHbIM
neucTBusAM, pasmep GupMbl U KadecTBo npoaykra. Case Study: xkak Lehman Brothers oOsirpan
CBOUX COTIEPHHUKOB Ha PHIHKE MHBECTHIIMOHHBIX OAHKOBCKUX YCITYT.

Tema 7. Crparerum KOpPHOPATHBHOIO YPOBHSI: BEPTHKAJIbHAS MHTErpanuss M
AuBepcuduKanus.

[Ipon3BOACTBO CTOMMOCTH TIOCPEACTBOM BepTHUKaibHOW wuHTerpanun. Case Study:
CIEMAIN3UPOBAHHBIE AKTUBBI U BEPTUKAJIbHAS UHTETPALlMs B A JFOMUHUEBON ITPOMBIIIIEHHOCTH.
AprymMeHTbl NpPOTHB BEPTUKAJIBLHOW MHTErpaluu: OIOPOKpaTHYECKHE W3JIEPKKH M TMPEeAesbl
yIPaBISEMOCTH. AJIBTEPHATHBBl BEPTUKAJIBHOW HMHTETpAllMM: KOONEPATUBHBIE OTHOLIECHUS U
cTparernyeckue mnoctaBku. OcHoBaHus s AuBepcu¢ukanuu. KopnopaTuBHBIN HOPTQENb:
aHamM3 pocTa pbeIHOYHON aomu, marpuna BCG, maTtpuma MaTepuHCKOM (upmbl, MaTpuna
CBA3aHHOCTH. Hwu3kuil, yMepeHHbII U BBICOKUH YypoBHU auBepcudukanuu. Csa3aHHAS
muBepcudukanusa. OmnepalMoOHHAs CBA3aHHOCTh: oOmIasg JesTenbHOCTh. KoproparuBHas
CBSI3aHHOCTh: MepeHoc KitoueBor kommnereHuu. Case Study: ctynus Disney 1 MHOrOCTOpOHHSIS
KOHKYpEHIIMsI MexXay Menua-pupmamu. OJHOBpeMEHHas ONepalMoHHas U KOpIOpaTUBHAs
ceszaHHOCTh. Case Study: Vivendi — oT TexHonoruii oOpaOOTKHM BOJBI 10 MHPOBOTO MeEHa-
TMTaHTa. HecBsizanHast ~ quBepcuQUKanys. Pectpyktypuzauuss ¥ 3¢deKTHBHOE
nepepacnpesiesieHie Ha BHYTPEHHUX pbIHKax KamuTana. CHHEpruss U S5KOHOMHS Ha Maciitade.
[Tpo6aemMbl ¢ JOCTHXKEHHEM CHHEpPruu: cialdasi KoopJHHaIus OM3Heca, PUCKH MOKYIKH aKTHBOB,
BHYTpEHHEE Pa3BUTHE HOBBIX MojpazieneHuil. CTUMYIbI, pecypchl U MOTHBBI MEHEIKEPOB B
nporecce nuBepcudukanmu. JuBepcuduranus, pe3yabTaTbl ACATEIBHOCTH M CTpAaTerHYecKoe
npeumyiiecTBo. COOTBETCTBUE CTPATETUU U PECYPCOB.

Tema 8. [Torsiomenne u pectpykrypusauus Gupm.

Case Study: Hewlett-Packard nornomaer Compaq: 3aBucts k IBM unu ynaunslit Ouznec-
xon? IlomynspHocTe crpateruit cnusHus u  nomomeHus. Case Study: oOpasoBaHue
¢dapmanetuueckoro ruranta GlaxoSmithKline B pe3symprate ciausiHMS paBHBIX 10 CHIIE
KOMITaHWH. Pa3nuuust Mexay CIUSTHUSAMM, TOTJIOIIEHUSAMHA U 3axBaramu. [[pUunHbBI MOTIOMIEHUN.
ITpo6aemMbl B JOCTHKEHUH ycriexa B pe3ynbrate nornouienuid. Case Study: 6puta n nonsitka GE
nornotuth Honeywell ctparermdyeckn BepHou? PecTpykTypu3aius: yMeHBIIEHHWE pa3Mepa
Macmtaba gestensHocTH (QupM. Ilepecmorp xkopmopatuBHoro mnoptdens. Case Study:
noprdenbHOe IJIaHUpOBaHWE B LIBeHapckoil ¢apmaneBTuueckoil kommanuu Ciba-Geigy.
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Orpannuenuss moprdenbHOro TanupoBanus. Kopmopamwst kak mOpTdens  KITIOYEBBIX
KOMIIETEHIIUH.

4. MartepuaJjibl TEKYLLIero KOHTPOJIS yclieBaeMoCcTH o0y4yarouerocsi U GoH/
OLICHOYHBIX CPeACTB MPOMEKYTOYHOM ATTECTALMH MO IMCUMUILINHE

4.1. @opMbl MW MeTOAbI TEKYLIEro KOHTPOJISI YCIHEeBAeMOCTH O0y4aloIuxcss M
NMPOMEKYTOYHOM aTTeCTALUH.

4.1.1. B xope peammszauuu aucuumiiuHebl b1.5.04 «Crparernyeckuii MeHEIKMEHT W
CTPAaTerM4ecKHil aHAJIU3» HCHOJb3YIOTCH CJeAyoIe MeTOAbl TeKYIIero KOHTPOJIs
ycIeBaeMoCTH 00y4aroIuXCs:

- IPY TIPOBEICHUH 3aHATUIN JICKIIMOHHOTO THIIA:

MpPU YTEHUU JICKIIMH HCIONB3YeTCsl OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C JJIEMEHTAMHU
MpoOJeMHOTO W3JIOKEeHUs y4eOHOW wuHpopMauu (MOHOJOTUYECKON, TUATOTHYECKON WITH
ABPUCTUYECKOM);

- IPY MIPOBEICHUU 3aHATUN CEMUHAPCKOr0 THIIA:
acce, AUCTIYT, KOJTIOKBUYM, JTHAJIOT C ayJUTOPHEH;

- IIPU KOHTPOJIE PE3yIbTATOB CAMOCTOSTEIBHON paObOThI CTYAECHTOB:
YCTHBIE U MIUCbMEHHBIE OMPOCHI, AUAIIOT C AyJUTOPUEH.

4.1.2. JK3aMeH NPOBOAUTCH B YCTHOM (hopme ¢ pa300poM THIIOBBIX CHTYAIUH.

4.2. MartepunaJjbl TeKylIero KOHTPOJIs yCIeBaeMOCTH

Temsl 3cce
[TonsiTue ananu3za. Cuctema CTpaTeruuecKoro aHaian3a BHEIIHUX YCIOBUN CPEJIbL.
2. Cucrema ynpaBicHMs  CTPAaTETMYECKMM  aHAIU30M  BHYTPEHHUX  CTPAaTETHYECKUX
BO3MOKHOCTEH HCCIIETyEMOro OObEKTa.
Crparernueckuii aHaIu3 LeJIENOoJaraHusl.
AHanu3 CTpaTernyeckux Lesei.
5. Crparernyeckoe HMH(GOPMHPOBAHHWE M CHUCTEMaTH3alus HH(OpPMAIMM Ui TOBBIILICHUS
3P PEKTUBHOCTH CUCTEMBI TOCYAAPCTBEHHOTO U MYHHUITUITAILHOTO YIIPABJICHHUS

—

W

Bonpocs! k qucnyrty
Teopernueckue:
1. lnarHocTHKa CHUCTEMBI CTpaTeruuyeckoro ympasieHHUs. OCHOBHbIE NPOOJIEMBI CHCTEMBI
YIPAaBJICHUS CTPATETUYECKUM aHAIN30M.
2. Ouenka ctpareruu. Kputepuu oLeHKH cTpaTeruu. AHaIN3 peaau3alui CTpaTeruu.
3. OGnactu npuMeHeHHs MeToa (opMaIU3alMi B MEHEPKMEHTE.
4. IlpuMeHeHne METOI0B MMUTALIMOHHOTO MOJICTTUPOBAHNS TIPY (POPMHUPOBAHUH TITAHA PA3BUTHUS
TEPPUTOPHUIA.

[Ipuxnagueie:

1. OcHOBHBIE HAITPaBJICHUS COBPEMEHHOTO CTPATETUYECKOT0 aHAIH3a.

2. IlpoBecTn aHaNW3 HAyYHBIX METOAOB, IPUMEHAEMBIX IIPU U3YUYEHUHU PbIHKA HEIBUKUMOCTH.

3. IlpoBecTu aHanMM3 TUIOTE3, BBIABUTAEMBIX B MEXKIyHApOIHBIX MCCICIOBAHUSAX pPBIHKA
HEJABUKMMOCTH.



4. OcymIecTBUTh TUIAHWPOBAHUE TPEJCTABICHUS U anpoOaIiil pe3yJbTaTOB HCCICIOBAHHS B
POCCUNCKHX U MEXIYHAPOJIHBIX HAYYHBIX COOOIIECTBAX.

SN L

—

bk w

S e e

0

. Arnomepanus 1 pa3BUTHE TEPPUTOPHIL.
Kto opmupyer cripoc Ha «3eT€HOE» CTPOUTEIHCTBO.

Bonpocsl kKo10KBHYMa
[TonsiTue ananuza. Cucrema CTpaTErMueCcKOro aHajanu3a BHEIIHUX YCIIOBUN CPEbI.
Cucrema ympaBJIGHHsSI  CTPAaTeTHMYECKUM  aHAJIM30M  BHYTPEHHUX  CTpPaTeTHYECKHUX
BO3MOKHOCTEH HUCCIIETyeMOTo 00beKTa.
Crparernyeckuii aHaJIN3 LeJIeToIaraHus.
AHanu3 CTpaTeruyeckux Lenei.
Crparternueckoe WH()OPMHUPOBAHWE W CHUCTeMaTH3alvs WH(POPMAIMU ISl TIOBBIIICHUS
3¢ (HEeKTUBHOCTH CUCTEMBI TOCYIAPCTBEHHOTO U MYHHIIUIIAILHOTO YIIPABJICHHS.
MeTo/pI CTpaTeTHueCcKOro aHaIN3a.
Mertonbl cOopa cTparernueckoi nHGopMaIuu.
MeTto/p1 yripaBiIeHHs CTPATErHYECKUM aHAJIU30M BHEIIIHEH CPEJIbl.
MeTobl CTpaTeErnuecKoro aHaiau3a JesiTeIbHOCTH OpraHU3allui.
MeTtospl aHanm3a, UASHTU(DHUKAIIMN U OIIEHKH (DaKTOPOB pUCKA.

BOHpOCbI JJIAA CaAMOCTOATEIbHOM MMOATrOTOBKHU K 3aHATHAM

1. @yHKIUM CTPATETUYECKOM CUCTEMBI YIIPABICHUSL.

2. CucreMa CTpaTern4eckoro aHajin3a BHEITHUX YCIOBHM CPebl.

3. Mertozp! cOopa cTparernyeckoil nHpopmanuu.

4. CoBpeMeHHbIE TEHICHITUH Pa3BUTHS SKOHOMHUYECKHX H MOJUTHYECKUX TPOIIECCOB B MHPE.

4.3.

OueHovHbIe CpeacTBA 11 MPOMEKYTOUHOM aTTecTaluM.

4.3.1. IlepeyeHp KOMIETEHLHH € YKa3aHHeM 3TanmoB UX (OPMHUPOBaHMSA B Ipolecce
OCBOCHHS 00pa30BaTeIbHOI POrpaMMBbI

Kon HaumenoBanue Kon srana | HaumenoBanue JTarna
KOMITETEHIIUU KOMITETEHIIUU OCBOCHHUS dbopMupoBaHus
KOMIIETCHIIUHU KOMIIETCHITUHI
YK OC-2 criocobHocTh nmpuMenath | YK OC-2.1 CrocoO6HOCTh
MPOEKTHBIN MOAXO/ IPU OCYIIECTBIISATh OLEHKY U
pelieHun aHaJIn3 yCIIOBUI
npoeccCHOHANBHBIX 3a/1a4 peanu3alMi  MPOEKTa Ha
BCEX CTaAUSX ero
JKU3HEHHOTO  IUKIA |
BIMSIHHE OrpaHUYCHUN Ha
3¢ (hEKTUBHOCTh MPOCKTA

4.3.2 Iloka3areau u KPpUTEPUU OUCHUBaAHUA KOMIIETEHIIUH Ha PA3JIUYHBIX 3Tamnax Hux

dopMupoBanus
JTanm ocBOEHUA Iloka3arTesib oLlEeHHBAHUA KpnTepm‘fl OICHUBAHUA
KOMIICTCHIIHH
YK OC-2.1 ® HccIenyer BIUsSHUE ®  HCCIIEOBAaHO PHIHOYHOE PABHOBECHUE
OrpaHUYEHUH crpoca u C MCIIOJIb30BaHUEM KO3(PPUIINEHTOB
NIPEUTOKSHUST Ha ANACTHYHOCTH
3P PEKTUBHOCTH MPOEKTA * 5(]dexTuBHOCTD MPOEKTa OIIEHEHA C
® aHAIM3MPYET U VICIIOJIb30BAaHUEM HE MEHEE 3X
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HUHTEPIIPETUPYET (HAKTOPHI, SKOHOMHYECKUX IMOKa3aTesIen

BIIMSIONINE HA U3MEHEHUE 3¢ HEKTUBHOCTH MTPOEKTA (B TOM
PaBHOBECHBIX 3HAUEHUI YHClle, pacyeT PeHTa0eIbHOCTH 1
HSKOHOMMUECKHX NOKa3aTenei NpUOBUTBHOCTH MTPOEKTA, OIICHKA

®  OCYUIECTBIISET OLICHKY TOYKH OKYITAa€MOCTH MPOEKTA)
IPOEKTa HA BCEX CTAAHsAX €ro |®  OIIEHEHA HaJIe)KHOCTh OM3HECa B
JKU3HEHHOTO LIUKJIa 3aJJaHHBIX MaKpo- U

MUKPOIKOHOMUYECKUX YCIOBUSX,
MIPOBEICH aHATN3 BO3MOMKHBIX
OTpaHUYEHUI CO CTOPOHBI CIIpoca U
MPEUTOKEHUS

® [IpOBEJCHA OIEHKA aJIbTePHATUBHBIX
NPEeJIOKEHUH 110 pa3BUTHIO OM3Heca
U OIlpeieIeHbl He0OXOAUMbIE
HKOHOMHUYECKHE TPOTIOPLUHU U
COOTHOUIEHHMS B MpoILiecce
YIpaBICHUS ACATETHHOCTHIO
KOMITAaHUU

4.3.3 TunoBble KOHTPOJbHbIE 3aJaHUSI WJIH HHbIe MATepPUAJbl (THUIOBbIE OIEHOYHbIE
MaTepuajbl), HeoOXoAUMbIe ISl OLEHKHM 3HAHMH, YMeHWii, HABBIKOB M (WJIH) ONbITA
AeSiTeJIbHOCTH, XAPaKTepU3YKINUX JTanbl (OPMHMPOBAHHMS KOMIIETEHUHMH B Mmpolecce
O0CBOEHUsI 00pPa30BaTEIbHON MPOrpaMMbl

IIpu oTBeTe Ha BOIPOC
chopmynupyiite 1 060CHYHTE CBOIO MO3ULUIO,
MIPUBEANUTE KOHKPETHBIE IIPUMEPHI:

1. TlonsiTHe, CYIIHOCTH CTPATETUYECKOTO MEHEIKMEHTA.

2. ®OyHKIWHU CTPATETMYECKOW CUCTEMBI YIIPABICHMUS.

3. CoBpeMeHHbIEC TEHJACHIIUN PA3BUTHUS SIKOHOMUYECKUX U MOJUTHUYECKUX MTPOLIECCOB B MUPE.

4. CTOMMOCTHOM MOJIXO/ K CTPATErMUYE€CKOMY aHaJIU3Y.

5. Cucrema cbopa cTpaTernueckoil HHGOpPMAaITIH.

6. Ilonstue ananuza. Cucrema CTpaTeETMUYECKOro aHajln3a BHEIIHUX YCIOBHI Cpebl.

7. Cuctema  yIpaBlIeHUS CTPATETMYECKUM  aHAJIM30M  BHYTPEHHHX  CTpPATETHUYECKUX
BO3MOKHOCTEH HCCIIETyeMOro OObEKTa.

8. Crparernyeckuii aHaJIu3 1eJIEeTIOIaraHus.

9. AHanu3 cTpaTernyeckux Ieeu.

10. Crparernyeckoe HMHGOPMHUPOBAHHWE M CUCTEMaTH3alus HH(GOpPMAIMM Ui TOBBIMICHUS
3P PEKTUBHOCTH CUCTEMBI TOCYAPCTBEHHOTO ¥ MYHHUIUITAJIBHOTO YIPABJICHUSI.

11. MeToap! cTpaTernyecKoro aHajinsa.

12. Metonsl c6opa cTpaTernueckoil HH(pOpMAaITHH.

13. Metoap! yripaBieHHs CTPATErMYECKUM aHAJIU30M BHEIIIHEH CpeJibl.

14. MeTtopl CTpaTErMyeCKOro aHaiIu3a 1eATeNbHOCTH OpraHU3aliH.

15. Metonbl aHanu3a, UASHTU(OUKALIKN U OLIEHKU (aKTOpOB pUCKA.

16. Ananu3s u oneHka 3(h(H)eKTUBHOCTH CTPATETrMYECKOTO aHAIIN3A.

17. lnarHOCTUKA CUCTEMBI CTPATErMYeCKOro yIpaBIeHuUsI.

18. OcHOBHBIE TpOOJEMAaMHM CUCTEMBI YIPABIEHUS CTpaTerMuyeckuM aHainu3oM. OleHka
CTpaTeruM.

19. Kputepuu onieHKH CTpaTeruu. AHaJIN3 peanu3aluy cTpaTeruy.

20. KonnuecTBeHHbIE U KAUECTBEHHbIE KPUTEPUH OLICHKH.

21. Ionstue 3¢ppeKTHBHOCTS.

22. TloHsITHE MOHUTOPUHTIA, KOHTPOJIS, YIPABIEHYECKOTO yueTa.
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23. AHanu3 U oueHKa 3(h(HEeKTUBHOCTH CTPATErMYECKOro aHAIIN3A.

IkaJja oneHUBaAHUA

OrneHka

TpeboBaHus K 3HAHUAM

5, «OTIIMYHOY

OneHka «OTIMYHOY» BBICTABIIAETCA, €CIIU CTYICHT:

-3HaeT COJEpKaHUE M B3aMMOCBS3M OCHOBHBIX 3JIEMEHTOB IIpolecca
CTPaTErHYECKOro yIpaBJIcHHUS;

-IIPUMEHSIET METOAbl (OPMYJIHPOBAHUS M pealM3alliil CTpaTeruil Ha
YpOBHE OM3HEC-€AUHULIB;

-MCIOJIb3YeT TEOPETHUYECKUE 3HAHUA M IPAKTUYECKUE HAaBBIKM UL
pellIeHHs] COOTBETCTBYIOLIMX HPO(PECCHOHAIBHBIX 3aJad B 007acTH
MEHEDKMEHTA.

4, «xopo1o»

OrneHka «XOpoII0» BBICTABIISIETCS CTYCHTY, €CIIU OH:

-TBEpAO 3HAET MaTepuall, TPaMOTHO W IO CYLIECTBY H3Jaraer €ro, He
JIOTIyCKasl CyIIECTBEHHBIX HETOUYHOCTEM B OTBETE HA BOIPOC, MPABUIBHO
IPUMEHSAET TEOPETUYECKUE TIOJNOKEHUS IPH PEIICHUH IPAKTUYECKUX
BOIIPOCOB M 3ajiay, BiajJieeT HEOOXOMUMBIMH HABBIKAMU M MPHUEMaMH UX
BBITOJIHECHNS,

-y4eOHbIE JOCTH)KEHUSI B CEMECTPOBBIN MEPUOJT U PE3YIBTATHI PyOEKHOTO
KOHTPOJISL JEMOHCTPUPYIOT XOPOIIYIO CTENEHb OBJIAJEHUS NMPOrPaMMHBIM
MaTepUaoM.

3,
«y/IOBIIETBOPUTEN
BHOY

O1eHKa «yIOBJIETBOPUTEIILHOY» BBICTABIISAETCS CTYACHTY, €CIIH OH:

-MMeeT 3HaHMS TOIBKO OCHOBHOTO MaTepuasa, HO He YCBOWII €ro JeTaje,
JIOMTyCKAaeT HETOYHOCTH, HEJOCTAaTOYHO MpaBUIbHBIE (OPMYIUPOBKH,
HapyuICHUA JIOTUYECKOM II0CJIEI0OBATCIIBHOCTHU B HN3JI0XKEHNN
MIPOrpaMMHOTO MaTepHajia, UCIBITBIBAET 3aTPYAHEHHS IMPH BBIOJIHEHUH
MpaKTHYECKUX padoT;

-y4eOHbIE JJOCTH)KEHUSI B CEMECTPOBBIN MEPUOJT U PE3YIBTAThI PyOEKHOTO
KOHTPOJISl IEMOHCTPUPYIOT 1OCTATOUHYIO (YZOBJIETBOPUTEIbHYIO) CTENIEHD
OBJIa/ICHUS IPOTPAMMHBIM MaTEPHATIOM.

2,
«HCYIAOBJICTBOPUT
CJIBHO»

OneHka «HeyIOoBIETBOPUTEIBHO» BBICTABIIAETCS CTYAEHTY, KOTOPBIN:

-HE 3HAeT 3HAYMUTEJIBbHOM 4YacTH NPOrpPaMMHOIO Marepuania, JOITyCKaeT
CYIIECTBEHHbIC OIIMOKH, HEYBEPEHHO, C OOJBLUIMMH 3aTPyAHEHUSIMU
BBIMOJIHSIET ~ NpakTUYeckue  paboTel  (KaKk  MpaBWJIO,  OIICHKA
«HEYJOBJIETBOPUTEIBHO» CTABUTCS CTYJEHTAaM, KOTOpPbIE HE MOTYT
NpPOAOKUTE ~ oOyueHWe  0e3  JONOJHUTENbHBIX  3aHATHUH IO
COOTBETCTBYIOLIECH AUCLUILINHE);

-B  CEMECTpe CTYAEHT HE BBIIOJHWI  IOJOXEHHOro  o0beMa
CaMOCTOAITENIbHOW ~ pabOThl, CUCTEMAaTHYECKH MPOIyCKal  3aHATHS,
9K3aMEHALIMOHHBIN OTBET HOCUT (PparMEeHTapHbIN XapaKTep;

- yueOHbIE TOCTHKEHHUSI B CEMECTPOBBII IEPHO/ U pe3yIbTaThl pyOeKHOTO
KOHTPOJSl ~ JEMOHCTPUPYIOT  HEBBICOKYIO  CTEIICHb OBJIAJICHUS
IIPOrpaMMHBIM MaTEPHUajIOM 110 MUHUMAJIbHOM IUIaHKE.

4.4. Meroanyeckue MaTepuaJbl, OIpedeJsANIHe MPOUeAYPbl OLECHUBAHUA 3HAHUIA,

YMEHHUI, HaABBLIKOB

U (MIM) onbITa [JeATeJbHOCTH, XaPAKTePHU3YIOIIUX ITAMbI

¢GopMupoBanus KoMIeTEHUMU I
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CTyneHT JAOKEeH BBIIOJIHUTH BCE 3aJaHUsl M MEPOIPHUATHS, IPELyCMOTPEHHBIE
MpPOrpaMMOil JUCHUIUIMHBI (10 ¢dopMaM TeKylero KoHTposst). B ciayuyae Hamuuus y4ueOHOM
3aJIOJDKEHHOCTH ~ CTYJEHT oOTpalaTblBaeT MpPOMYILICHHbIE 3aHATHS B  COOTBETCTBUU C
TpeboBanussMU. OleHKa CTYJE€HTa HOCUT KOMILJIEKCHBIA XapaKTep U ONpeaeseTcs:

- OTBETOM Ha K3aMEHE;

- Y4eOHBIMH JOCTHKEHUSIMU B CEMECTPOBBIN MEPHO/.

DK3aMeH TpOBOAUTCS B YyCTHOW ¢opMe oOTBeTa Ha TEOPETHYECKUH BOIPOC
9K3aMEHAllMOHHOTO OmiieTa U pa30opoM THUIOBBIX cuTyauuid. Pa30op cutyanuii BHIIOTHSAETCS IO

BapHUaHTaM.

[Iponemypa mpoBeaeHNS SK3aMeHa:

1. B aymuTopuM OJHOBpEMEHHO MOTYT HaxXOOUTbCs He Oojee 6 yelnoBek
00yYarouxcs rpyIlIsl;

2. OOyyarommuiicst Ui cllaudl SK3aMeHa MPEIbIBISeT IK3aMEHATOPy CBOIO 3aYETHYIO

KHUXKKY, IOJY4Ya€T YUCTBIC MAPKHUPOBAHHBLIC JIMCTBI 6YMaFI/I JUIA 3almcel oTBeTa M BapHaHT
THUIIOBOH CUTyalluHu, 3aTCM IMPUCTYIIACT K MNOATOTOBKC OTBCTA. HpI/I BBIIIOJIHCHUM THIIOBBIX
CI/ITyaI_II/II\/'I H€06XOJII/IMO JaThb OTBET B IMCBMCHHOM BHUJIC, HO)IpO6HO H3JI0KHB XOJ pCUICHUA, IIPpH
HCO6XOI[I/IMOCTI/I 3aKOHYUTH PCIICHUC BBIBOAAMU;

3. J51s pa®OoThI C TUITOBBIMU CUTYALUSIMU CTYIEHTY OTBOAUTCS He Ooiniee 30 MUHYT;

4. Ilo ucreueHUM OTBEJEHHOIO BPEMEHM CTYICHT CHAeT TUIIOBBIE CUTYallMH Ha
IIPOBEPKY;

5. [Tomy4yennsle paOoOTHI MpenojaBaTelb MPOBEPsieT W OINIAIllaeT CTyJEHTaM

pe3yNbTaThl 10 OKOHYAHUH IPOBEPKH.

Bo Bpems paGoTbl C TUIIOBBIMU CHUTYalUsIMH CTYJEHTHl UMEIOT MPABO BOCIOJIb30BATHCS
KAJIBKYJISITOPOM.

Pesynprar mo chaye sK3aMeHa TMOcCie OOBSBICHUS BHOCUTCS B aTTECTAMOHHYIO
BEJIOMOCTb M 3a4YETHYIO KHIKKY.

OneHka «HeyOBIETBOPUTEIBHO» IPOCTABIISAETCS TOJIBKO B BEIOMOCTH.

5. Meroauyeckne yKazaHus s 00y4alOIIMXCS 10 OCBOEHHUIO TUCIHUILIMHBI

Ha nepBoM 3aHaTHMM mnpenopaBatenb HHGOpPMUpPYET OOYyJaroIUXCS O MPUMEHSEeMOM
CUCTEME TEKYLIEro KOHTPOJs YCIIEBAEMOCTH, NPOMEXKYTOYHON aTTecTalluyd; BO BpeMs
MOCIENYIOMUX ayJUTOPHBIX 3aHATHHA — JOBOAMUT O CTYJACHTOB MH(OPMAIMIO O pe3ysbTaTax
TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH.
C nenpio oOecredyeHus: YCHEIIHOro OOyuYeHHs! CTYAEHTY HEOOXOAMMO TOTOBUTHCA K
JIEKIIMH, OHA SIBJISIETCS BaXKHEHIIeH (OopMoii opraHu3auy yaeOHOTO MpoIecca, MOCKOIbKY:
- 3HAaKOMMT C HOBBIM Y4eOHBIM MaTepuasom;
- pa3bsCHSET yueOHbIE AIEMEHTHI, TPYHbIE 1711 TOHUMaHUS;
- cHCTeMaTu3upyeT yueOHbIH MaTepua;
- OpUEHTHpYET B yueOHOM MpoIiecce.
Llo02omoeKa K nexyuy 3aKiI04aeTCs B CIEAYIOLIEM:
- BHUMATeJbHO NPOYUTANTE MaTepHal NPeablIyeH JeKIUH;
- y3HaiiTe TeMy NpeACTOAIIeH JIeKIUU (10 TeMaTUYeCKOMY IUIaHy, MO MH(pOpMaIiu
JIEKTOpa);

- 03HaKOMBTECh C YU€OHBIM MaTEpPHAJIOM 0 YYEOHUKY U Y4eOHBIM IOCOOUSIM;

- [OCTapaiTech YSICHUTh MECTO HM3y4aeMOW TeMBI B CBOEH Mpo(hecCHOHATBHOM
MIOJITOTOBKE;

- 3aluIINTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BbI 3a/1aAUTE JIGKTOPY Ha JEKIHH.

[IpakTnueckue 3aHATUS MO AUCUUIUIMHE TNPEAINOJIaraloT UX MPOBEIEHUE B Pa3IMYHBIX
¢dopmMax c 1LeNbI0 BBISBICHHUS MOJTYYEHHBIX 3HAHUM, YMEHHH, HAaBBHIKOB M KOMIIETEHIMH, ¢
IIPOBEJICHUEM KOHTPOJIbHBIX MEPOIPUITHH.
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Ilo02omosKka Kk npaKkmuyecKkum 3aHAMusIm.:

- BHUMATCJIBHO TMPOYHTAWTE MaTepuan JICKIHWA, OTHOCAINIUXCA K JIAHHOMY
CEMUHAPCKOMY 3aHAITHIO, 03HAKOMBTECh C YYEOHBIM MaTepuaioM IO Y4YeOHUKY U
Y4EOHBIM TTOCOOUSIM;

- BBINUIIUTE OCHOBHBIC TEPMHUHBI,

- OTBEThTC HA KOHTPOJBHBIE BOIPOCHI MO CEMUHAPCKHUM 3aHSITHSIM, TOTOBBTECH J1aTh
pa3BEepPHYTHIN OTBET HA KaXK/Iblid U3 BOIIPOCOB;

- ysACHUTE, Kakue y4eOHBbIC DJIEMEHTHI OCTAIWCh JJI Bac HESICHBIMU U MOCTapalTech
MOJyYUTh HAa HHUX OTBET 3apaHee (0 CEMHUHAPCKOro 3aHSATHS) BO BpPEeMs TEKYIIUX
KOHCYJIbTAlIU/ MIPETIO/IaBaTels;

- TOTOBUTHCS MOXXHO WHAMBHIyalbHO, TMapaMH WM B COCTaBe Majod TPYIIIHI,
TocCyeHNE SIBISIFOTCS A HEeKTUBHBIMU (hopMaMH pabOTHI.

Ilooeomoska k ax3ameny

K sx3aMmeny HE0OXOAMMO TOTOBHUTCS II€JIEHANIPABIEHHO, PEryJIIPHO, CUCTEMaTUYECKH U C
MEPBBIX JHEW OOydeHUs MO JaHHOW aucuuruinHe. [IOMBITKM OCBOWTH JUCHUIUIMHY B IEPHO
3a4€THO-2K3aMEHAIIMOHHOM  CecCHHM,  Kak  M[paBWJIO,  [OKAa3blBAlOT  HE  CIIMIIKOM
VIIOBIICTBOPUTEIIbHBIE pe3ylbTaThl. B camMoM Hayane W3ydeHUs Y4eOHOW IUCIIUTUTHHBI
MO3HAKOMBTECH CO CIIEAYIOIEH Y4eOHO-METOANYECKON JOKYMEHTAIINEH:

- [POrpamMMOM JUCUHUILINHBL,

- TIepevYHeM 3HAHUW U YMEHUH, KOTOPBIMU CTYJICHT JTOJKCH BIIAJICTh;

- TEeMaTH4YEeCKUMHU IJIaHAMU JIEKIIUHA, CEeMUHAPCKUX 3aHSATUH;

- KOHTPOJIbHBIMU MEPONPUATUSIMU;

- y4eOHUKOM, YYECOHBIMH TOCOOMSMH TI0 JHUCHUIUIMHE, a TakKkKe O3JICKTPOHHBIMH
pecypcamy;

- TepevYHeM BOMPOCOB K IK3aMEHY.

[Tocne sToro y Bac MODKHO COPMHUPOBATHCS YETKOE MPEACTaBICHHUE 00 oOBeMe H
XapakTepe MOTy4YaeMbIX 3HAHWM W yMEHHH Mo guciuminHe. CHCTeMaTHYeCKOe BBITIOTHEHHE
y4eOHOM pPA0OTHl HA JIEKIHUAX W TPAKTUYSCKHUX 3aHITHSIX ITO3BOJMT YCIICITHO OCBOUTH
JTUCIUIUTUHY U CO3/1aTh XOPOIIYyo 0a3y s cllayd SK3aMeHa.

6. OcHOBHasl M JONOJTHHUTEIbHAS y4eOHas TUTEPaTypa, Heo0XoauMas 1JIs1 OCBOCHHUS
AUCHUILIMHBI, pecypchl HHPOPMALMOHHO-TeJIeKOMMYHHUKAITMOHHOI ceTH
"UHTepHeT", BKIKOYAS NMepeYyeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHus 1ist
CaMOCTOSATEJIbHOI padoThl 00y4aKOUIUXCS 110 AUCHMILINHE

6.1. OcHoBHas nUTEpaTypA.

1. I'paut P. CoBpemeHHbIN cTparerndyeckuii anamus: mep. ¢ anni — CII6: Ilurep, 2018.
http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.html

2. Kypc MBA mo crparermueckoMy MEHEKMEHTY [DNeKTpOHHBIH pecypc| / Aili3eHmTar
Paccenn [u np.]. — DnekTpoH. TekcToBble naHHble. — M.: AnbnuHa [laGnumep, AnbnuHa
busnec Byke, 2016. — 586 c. http://www.iprbookshop.ru/iprbooks-reader?publicationld=82702

6.2. JlonosiHUTENBbHAS TUTEPATYPA.

1. Munubepr I'. Crparernueckoe cadapu [DIEKTpOHHBIH pecypc]: IKCKypcHsl Mo Je0psiM
cTparernyeckoro MeHemkMmenta / Munnoepr 'eapu, Anbcrpana bproc, Jlammens XKozed. —
ONeKTpOH. TeKcToBble JaHHble. — M.: Anpnuna [labmumep, 2016. - 365 c. -
http://www.iprbookshop.ru/iprbooks-reader?publicationld=82525

6.3. YueOHO-MeToqYeCcKoe 00eCIIeYeHuEe CaMOCTOSTEIIbHON PaboTHI.

14
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1.Katpkano B.C. Teopus ¢pupmbl U Teopusi CTpaTErHYECKOro yIpaBIeHUsS: aHAU3 MEPCIEKTHB
B3aMMHOr0 oOoramieHus. B kH.: DKoHOMHMYEecCKas TEOpHUsS: UCTOKM W MEPCNeKTUBbl. — M.:
Oxonomuueckuit pakynsrer MI'Y, TEUC, 2006.
2.Kamuman P. Hopron JI. CbanancupoBanHas cucteMa rnokaszareneil. OT cTpaTteruu K JeHCTBHUIO.
2-e u3A., ucnp. u gon. M.: Onumn-busnec, 2008.

6.4. HopMaTuBHBIE PABOBBIE JOKYMEHTHI.
He ncnonbe3yrores.

6.5. UHTEepHET-peCypCHI.

1. http://www.ko.ru/rubrics/19 — XKypuan «Kommnanusy».

2. http://www.kommersant.ru/st/ - Kypuan «CexkpeTsl Gupmbi».
3. http://www.pwc.ru/ru_— Caittr kommanuu PwC.

4. http://expert.ru/ - XKypHan «KcrepT».

5. http://www.businesspress.ru_- /lenoBast mpecca.

6. http://www.garant.ru - I"apaHr.

6.6. HHbIE HCTOYHUKH.

1. MapkeTuHr.

2. MapKeTUHT U MApKETUHTOBBIE UCCIIEAOBAHUSA.

3. MapkeroJor.

4. MeToasl MeHEDKMEHTA KavueCcTBa.

5. MoaHsIil Marasus: OT 3CKH3a J0 MPUJIaBKa.

6. HoBoctn MapkeTuHra.

7. IlpakTHYECKUN MapKETUHT.

8. Cepruduxarus ¢ npuioxenneMm «MenemkMeHT: Topu3oHTe UCO».
9. Crannapts! u kauectBo+BUSINESS EXCELLENCE//lenoBoe coBepiieHCTBO. KomIiiekT.
10. Touka npomax.

7. MarepuaibHo-TeXHHMYecKas 0a3a, MHGOPMAIHOHHBIE TEXHOJIOT MU, UCNIOJIb3yeMble NPU
OCyLIeCTBJICHUH 00pPa30BaTe/IbHOIO NMPoLecca Mo JMCHUIVINHE, BKIYas NepeyeHb
NPOrpaMMHOro odecreyeHnsl 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

CriennaibHble MTOMEIIEHUS MPEICTABISIOT co00i yueOHbIe ayIUTOPUH JAJISl IPOBEICHUS
3aHATUN JIEKIIMOHHOIO THUIIA, 3aHSATHH CEMHUHApCKOr0 THUIIA, KYPCOBOIO IPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX DPa0OT), TPYNHOBBIX W HMHIUBUAYaIbHBIX KOHCYJBTALIMHA, TEKYIIETO
KOHTPOJISL U IPOMEKYTOYHOM aTTeCTallny, a TAK)Ke MOMEILEHHS ISl CAMOCTOSITEIbHOM paboThl U
MOMELIEHUS JJIsl XpaHEHUs M MNPOPHIAKTUYECKOTO OOCTYKUBAaHUS Y4eOHOro oOOpyIOBaHUS.
CrnenuanbHble TOMELIEHUS YKOMILJIEKTOBAHbI CIIELUAIN3UPOBAHHON MeOENbI0 U TEXHUYECKUMHU
cpeacTBaMM OOY4eHHMs, CIYy>KalllUMH ISl TpeJCTaBieHUs y4yeOHOH uHpopManuu OO0NbIIOoHN
ayIUTOPHH.

Jns  mpoBeneHuss — 3aHATUN  JIGKIMOHHOTO  TWUMA  MpeylaraloTcs  HaOOpbI
JIEMOHCTPAIIMOHHOTO  O0OpY/IOBaHUS M  Yy4eOHO-HAIIAAHBIX IMOCOOMiA, oOecneunBaromue
TeMaTHYeCKHUE WTIOCTPALH, COOTBETCTBYIONINE pab0OYNM y4eOHBIM MPOrpaMMaM JUCIUILINH.

[Tomerenust 111 caMOCTOATENbHONW PabOThl OOyUalOMIMXCsS OCHAIEHBI KOMIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TONKIIOUeHUs K cetu "MHTepHeT" M obecreueHneM J0CTyIa B
ANIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTeNIbHYIO Cpelly OpraHnu3alum.

AKaneMusi MPOBOJUT IMOCTOSHHYIO pabOTy MO CO3/[IaHUI0 U CHCTEMHOMY YIIyYIIEHUIO
YCIIOBUH TMOJy4YeHUs 0Opa30BaHUS JIOJbMHU C OTPAHMYEHHBIMH BO3MOXKHOCTSIMHM 3/10pOBbs. B
HACTOAIIEEe BpeMsl 3[aHHsl U TEPPUTOPUM AKaJeMHUU OCHAIEHbl JTU(PTAMU s TEPEeBO3KH
MHBAJIWJIOB B KOJsICKaX, nopsanaka 80% ayIuTOpuil M KOMIIBIOTEPHBIX KJIAaCCOB MMEIOT JIBEPH,
COOTBETCTBYIOLIME TpeOOBaHUSIM HOPMAaTUBOB, 00OPYAOBaHbI MaHIyChl MPU BXOJE B 3[aHUA, a
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TakK)Ke BHYTPU yUEOHBIX KOPITYCOB U OOIIEKUTHS, UMEIOTCS CTIeIIMaTbHbIC TyaleThl.

Kaxnprit  oOydwaromuiics B  TeYeHHME BCero mepuoaa oOydeHus  olecredeH
WHAWBUAYAIBHBIM HEOTPAHUYECHHBIM JOCTYIIOM K HECKOJIBKHUM JIIEKTPOHHO-OMOIUOTEYHBIM
cUcTeMaM (2JEKTPOHHBIM OHUOIMOTEKaM) M K DJIEKTPOHHOM MHGOPMAIMOHHO-00pa30BaTeNbHOM
cpele OpraHu3anuu. OJEKTPOHHO-OMONIMOTeuHass cucreMa (DJIIEKTpPOHHAs OWONMHOTEeKa) U
ANIEKTPOHHAsS MH(POPMAIIMOHHO-00pa30BaTeNIbHAs Cpe/la 00ECIEYMBAIOT BO3MOXHOCTH JOCTYyIIa
oOyyarorierocst u3 J000M TOYKM, B KOTOpPOM UMeeTcss JOCTyn K HH(POPMAIMOHHO-
TEJICKOMMYHHUKAIIMOHHOU ceTH «THTepHeT», Kak Ha TEPPUTOPUH OPTaHU3aIlNN, TaK U BHE €.

Axkanemusi obecriedeHa HEOOXOMUMBIM KOMIUIEKTOM JIUIICH3UOHHOTO MPOTPaMMHOTO
obecrieueHusl.

OOyuaromuMmcst obecriedeH AocTyn (yOalleHHBIM JOCTYM), B TOM YHCJIE B clydae
MPUMEHEHUS JJICKTPOHHOTO OOYy4YeHHS, JHUCTAHIIMOHHBIX O00pa3oBaTeIbHBIX TEXHOJOTHH, K
COBpEMEHHBIM TpO(ecCHOHANBHBIM 0a3aM JaHHBIX ¥ HMH(DOPMALMOHHBIM CIIPABOYHBIM
CHCTEMaM.

OOyuaromuecs U3 9rcia JHI ¢ OTPAaHUYEHHBIMUA BO3MOXKHOCTSIMU 37I0OPOBBSI 00€CIIeYeHbI
MeYaTHBIMH W (WJIM)  DJIEKTPOHHBIMH  OOpa3oBaTeNIbHBIMU  pecypcamMu B (dopmax,
aIalTUPOBAHHBIX K OTPAHUYEHUSIM UX 370OPOBbSI.

OpraHu3oBaH JIOCTYII K CIICTYIOIINM ISKTPOHHBIM pecypcaM:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Akanemus)

IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics — DIeKTpOHHBIH clIOBapb

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XKypnanel m3marenscTBa Elsevier mo SKOHOMHKE M IKOHOMETPHKE,
ou3Hecy U dhuHAHCaM, COIMAILHBIM HayKaM U IICUXOIOTUU, MATEMATHKE U HHGOPMATHKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBbl HaydHbIX )KypHanoB NEICON

HNHTepHeT-cepBrC « AHTUILIATHATY

Cucrema Ilpodeccnonanproro Anannza PeiakoB u Kommaauii « CITAPK»

ObC UznarensctBa "Jlanp"

9bC [Opaiit

DnexTpoHHas 6ubnuoreka M3natenbckoro noMa «['peOEHHUKOB»
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http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html

	Специальные помещения представляют собой учебные аудитории для проведения занятий лекционного типа, занятий семинарского типа, курсового проектирования (выполнения курсовых работ), групповых и индивидуальных консультаций, текущего контроля и промежуточной аттестации, а также помещения для самостоятельной работы и помещения для хранения и профилактического обслуживания учебного оборудования. Специальные помещения укомплектованы специализированной мебелью и техническими средствами обучения, служащими для представления учебной информации большой аудитории.
	Для проведения занятий лекционного типа предлагаются наборы демонстрационного оборудования и учебно-наглядных пособий, обеспечивающие тематические иллюстрации, соответствующие рабочим учебным программам дисциплин.
	Помещения для самостоятельной работы обучающихся оснащены компьютерной техникой с возможностью подключения к сети "Интернет" и обеспечением доступа в электронную информационно-образовательную среду организации.
	Академия проводит постоянную работу по созданию и системному улучшению условий получения образования людьми с ограниченными возможностями здоровья. В настоящее время здания и территории Академии оснащены лифтами для перевозки инвалидов в колясках, порядка 80% аудиторий и компьютерных классов имеют двери, соответствующие требованиям нормативов, оборудованы пандусы при входе в здания, а также внутри учебных корпусов и общежития, имеются специальные туалеты.
	Каждый обучающийся в течение всего периода обучения обеспечен индивидуальным неограниченным доступом к нескольким электронно-библиотечным системам (электронным библиотекам) и к электронной информационно-образовательной среде организации. Электронно-библиотечная система (электронная библиотека) и электронная информационно-образовательная среда обеспечивают возможность доступа обучающегося из любой точки, в которой имеется доступ к информационно-телекоммуникационной сети «Интернет», как на территории организации, так и вне ее.
	Академия обеспечена необходимым комплектом лицензионного программного обеспечения.
	Обучающимся обеспечен доступ (удаленный доступ), в том числе в случае применения электронного обучения, дистанционных образовательных технологий, к современным профессиональным базам данных и информационным справочным системам.
	Обучающиеся из числа лиц с ограниченными возможностями здоровья обеспечены печатными и (или) электронными образовательными ресурсами в формах, адаптированных к ограничениям их здоровья.
	Организован доступ к следующим электронным ресурсам:
	Bloomberg
	EBSCO Publishing
	eLIBRARY.RU
	Emerging Markets Information Service
	Google Scholar (Google Академия)
	IMF eLibrary
	JSTOR
	New Palgrave Dictionary of Economics – Электронный словарь
	OECD iLibrary
	Oxford Handbooks Online
	Polpred.com Обзор СМИ
	Science Direct - Журналы издательства Elsevier по экономике и эконометрике, бизнесу и финансам, социальным наукам и психологии, математике и информатике;
	SCOPUS
	Web of Science
	Wiley Online Library
	World Bank Elibrary
	Архивы научных журналов NEICON
	Интернет-сервис «Антиплагиат»
	Система Профессионального Анализа Рынков и Компаний «СПАРК»
	ЭБС Издательства "Лань"
	ЭБС Юрайт
	Электронная библиотека Издательского дома «Гребенников»

