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1. IlepeyeHn MIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHs MO TUCHHUIINHE, COOTHECEHHBIX C
IVIAHMPYEMBbIMH pe3yJibTaTaMHi 0CBOCHHMS 00pa30BaTeIbHOM MPOrpaMMbl

1.1. [ducummmmua B1.B.07 «VYmpasnenue H3MEHCHHSIMH M KOPIIOPATHBHBIC HHHOBAIIUIDY
o0ecreunBaeT OBJaICHHUE CIEAYIOIKUMU KOMIETEHIIMSIMU C YUETOM dTarna:

’KU3HEHHBIX I[UKJIOB
TOBapOB, TEXHOJIOTHH,
OpraHu3aIil BBISBIAThH

IIJIaHbI CO3aHUA HOBBIX

PBIHOYHBIC BO3MOYKHOCTH
U pa3zpabarbiBaTh OU3HEC-

Kon HaumenoBanue Kon»rana | HaumeHnoBaHue 3Tana 0CBOEHUS
KOMIICTCHITUHT KOMIICTCHITHH OCBOEHUS KOMIIETEHITUN
KOMIIETEHIINHI
ITK-2 CnocoOGHOCTh ITK-2.1 CrocoOHOCTh aHATM3UPOBATH
pa3pabarsiBaTh JEHCTBYIONIYIO KOPIIOPATUBHYIO
KOPIOPaTUBHYIO CTpaTeTHuI0, MPOrpPaMMbl
CTpaTeruio, MporpaMmbl OpPTraHU3AIMOHHOTO Pa3BUTHUS U
OpTraHHU3aI[IOHHOTO M3MEHEHUH
pa3BUTHUSA U UBMEHEHUN U
o0ecreunBaTh UX
peanu3aluio
JIIK-2 CnocoOGHOCTh B YCIIOBHSIX HIIK-2.3 CrocoOHOCTh aHATM3UPOBATh
COKpAaIICHUs OM3HEC-MHHUIIMATUBBI
MPOAOIKUTEIILHOCTH 3aMHTEPECOBAHHBIX CTOPOH U

pa3pabatsiBaTh OM3HEC-TIAHBI
CO3/IaHUsI HOBBIX OpraHU3aIlHi,
HaHpaBHeHI/Iﬁ ACATCIIBHOCTU U
POIYKTOB

OpraHu3aluii,
HaIpaBJICHUI
JESTEIIbHOCTH U
IPOAYKTOB
1.2. B pesynbrare 0OCBOCHUS JUCIUILIMHBI Y CTYJEHTOB JIO/DKHBI OBITH C(HOPMHUPOBAHBI:
O0606mennbie TpyaoBeie pyHkimu u | Kox sTama PesynbTatel 00ydeHus
TPYIOBBIC (QYHKITUH OCBOCHHS
KOMITETEH

IIpodeccuoHaNbHBINA CTAHAAPT:
Menemxep 1o HH(HOPMAIIMOHHBIM
TEXHOJIOTUSAM

O000menHast TpyaoBasi QyHKIUSA:
B.Ynpasnenue cepsucamu UT
TpynoBbie GyHKIMH:

B/04.7 YnpaBneHue u3MeHECHUSIMH
cepBucoB UT

IIpodeccuoHaNbHBINA CTAHAAPT:
PyKoBOMTENb TPOEKTOB B 00JIACTH
WH(OPMAIIMOHHBIX TEXHOJIOTUN
O0o00menHbIe TPyAOBbIe QyHKIMU:
B.YnpaBnenue npoektaMu B 00J1aCTH
WNT Manoro u cpeaHero ypoBHs
CJIO)KHOCTH B YCJIOBHSIX

I1K-2.1

HA YPOBHE 3HAHMIA.

BJIAJICET MOHATHSIMHU «OPTaHU3ALMOHHOE
pa3BUTHE», KOPTraHU3AIMOHHBIC
W3MEHECHUS»

MOHUMAET POJIb areHTa MepeMeH
orpenesieT (PaKTOphl MPOSBICHUS
CTPYKTYPHOU MHEPLIUH

omnpezaensieT pakTopbl, BIMSAIONINE HA
3¢ (HEeKTUBHOCTH U3MEHEHUS

BJIA/ICET OCHOBHBIMHU TIOHSTHUSIMH,
KOHIICTIIIMSIMU M TEOPETHYECKIMU
MOJIEIISIMU, UCTIOTIb3YEMBIMH B
yIIPaBJICHUH OPraHU3alNOHHBIMH
W3MEHCHUSIMU

HA YPOBHE YMEHMIM:

BiIagceT METOJaMH aHaJIu3a




HEOIPEeIEHHOCTEH, MOPOKIAEMBIX
3arpocamMy Ha U3MEHEHUSI, C
MpUMEHEHHEM (OpMaTTbHBIX
WHCTPYMEHTOB YIIPABJIICHUSI PUCKaMHU
1 ipo0JieMaMHt MIPOEKTa

TpynoBbie yHKIMH:

B/09.7 CornacoBaHue 3anpocoB Ha
W3MEHEHHE B TIPOCKTAX Majoro u
CPEIHEr0 YPOBHS CIOXKHOCTH B
obmactu UT

B/10.7 IIpoBepka peanu3anuu
3aIpOCOB HA M3MCHEHUE
(Bepudukarnms)

B/34.7 Obmee ynpasiieHne
M3MEHEHHUSMH B IIPOCKTAX MAJIOTO
CPEIHET0 YPOBHS CIIOXKHOCTH B
obmactu UT

OpraHHU3aIiK, HEOOXOIUMBIMU IS
BBIPAOOTKH CTPATETUH M TUTaHA
OpTraHU3aIIMOHHBIX U3MEHEHUN
(bopMyImpyeT KpUTEPHH OLICHKU
3¢ (HEeKTUBHOCTH H3MEHEHHIA
pa3pabaThiBaeT CHCTEMBI OLIEHKH
3¢ PEeKTUBHOCTH U3MEHEHUH

Ha YPOBHC HABBIKOB.

pacCUMTHIBAET MTOKA3aTEIIH

3¢ (HEeKTUBHOCTH TIPOEKTA
OPTraHU3aIMOHHOTO H3MECHEHUS
COTJIACOBBIBAET BHECEHUE U3MEHEHHH C
KITFOYEBBIMU 3aWHTEPECOBAHHBIMHU
CTOPOHAMH U CITOHCOPOM TPOEKTA

IIpodeccuoHaNbLHBINA CTAHAAPT:
MeHemkep IpoayKTOB B 00JacTH
WH(OPMAIIMOHHBIX TEXHOJIOTUN
O0o0menHas TpynoBasi pyHKUMA
D. Ynpasnenue noprdenem
[IPOJYKTOB U MO/Ipa3AeICHUEM
yIpaBIeHUs MPOTYyKTaMH

TpynoBas pynkuus:

D/01.7 YnpaBneHue uccie10BaHusIMH
HOBBIX PBIHKOB

IIpodeccuoHaNbHBIA CTAHAAPT:
PykoBoauTeNb MPOEKTOB B 001aCcTH
WH(OPMAITMOHHBIX TEXHOJIOTUN
O0600meHHbIEe TPYIOBbIE PYHKIIMU:
B.Ynpagsienue npoekramu B 001actu
WT manoro v cpeiHero YpoBHsI
CJI0)KHOCTH B YCJIOBHAX
HeonpeAeIeHHOCTE!, TOPOKAAEMbIX
3arpocamMu Ha U3MEHEHUS, C
MpruMeHeHneM (HopMaIbHBIX
WHCTPYMEHTOB YIIPaBJICHUS PUCKAMU
1 IpobsieMaMu POeKTa

TpynoBbie pyHKkIUM:

B/07.7 IlnanupoBanue ynpaBieHUs
M3MEHEHUSIMU B MPOEKTAX MaJoOro u
CPEIHETO YPOBHS CIOXKHOCTHU B
obnactu UT

B/08.7 Ananu3 3anpocoB Ha
M3MEHEHHUE B IPOEKTaX MaJIoro 1
CPEIHETO YPOBHS CIOXKHOCTHU B
obnactu UT

JITK-2.3

Ha YPOBHE 3HAHMM:

3HAET POJIb U (PYHKITUU KOPIIOPATUBHBIX
UHHOBAIIUU

3HAeT KOPIOPATUBHbIE THHOBAIIMOHHbBIE
cTpareruu

3HACT MHCTPYMEHTHI U YCIIOBHSI,
HEOOXOMMBIE TS 3aITyCKa
WHHOBAIIMOHHBIX MPOIIECCOB

3HAET CTPYKTypa Mporpamm
WHHOBAIIMOHHOTO Pa3BUTHUSA

OpraHHu3yeT MPOIeCcC U3MEHEHUS

Ha YPOBHE YMEHHIA:

orpenesieT MHGOPMAIIMOHHYIO 6a3y,
HEOOX0IMMYIO Ui pa3pabOTKU MPOEKTa
W3MEHEHUS WIM CO3/1aHUs HOBBIX
OpraHu3alyii, HalpaBIeHUN
JEATEIbHOCTH U IPOAYKTOB
pa3pabarbiBaeT IUIaH yIpaBICHUS
U3MEHECHUSIMU

COIJIaCOBBIBAET IUIAH YIIPaBICHUS
U3MEHEHUSIMHU C 3aMHTEPECOBAHHBIMU
CTOpOHAMU IIPOEKTa

orpesiesisieT He0OXOAUMbIE U3MEHEHHUS B
MH(OPMAITMOHHBIX CUCTEMAaX JAJIst
peanu3anyy 3anpoca Ha U3MEHEHUe
METOJOM "4TO eciiu'" MPOBOJIUT aHAIN3
Pa3IMYHBIX BAPUAHTOB peAIU3alUU
3an0palIMBacMbIX U3MEHECHHI

Ha YPOBHC HABLIKOB:

MIPOBOJIUT aHAJIA3 BHEITHUX U
BHYTPEHHUX IMOTPEOHOCTEH OM3HEC-
mpoliecca, CepBrca, OpraHu3aIuy B
W3MEHCHHSX




2. O0beM 1 MeCTO JUCHHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl
MecT0 AMCUUIIMHBI

Hucummmuaa Bb1.B.07 «YmpaBineHue H3MEHEHUSIMH M KOPIOPATUBHBIE WHHOBALIMN)
OTHOCUTCS TUCIUIUIMHAM BapHUaTHBHOW YacTU 0OPa30BATEIBHON MPOTpaMMbl MAaruCTPaTyphl MO
HampaBieHuo  moarotoBku — 38.04.02  «MenemxMeHT»  (HampaBlIeHHOCTh  (TIpoduiib)
«TexHomornyeckoe MpeaPUHUMATEIILCTBO» U U3yUaeTCs B 3 cEMecTpe.
O0BbeM AUCHHUIIINHBI

Tpynoemkocts muctumuinebel oneHuBaetcss B 4 3ET (144 akamemuueckux yaca/l108
aCTpOHOMHYECKHMX 4aca). Ha kKoHTakTHyr paboTy C mpemnomaBareneM B (opme JEKIIMOHHBIX
3aHATHIA OTBOAMTCS (8 akageMHUYecKUX yaca/6 aCTpPOHOMHYECKHUX 4aca), B (hopMe MpaKTHUECKUX
3aHATHHN — (24 akagemudeckux 4aca/l18 acrpoHoMuueckux yacoB). Ha camocTosTensHyto padoty
oOyyarormuxcst oTBoIUTCS (76 akageMHUYeCcKNX 4YacoB/57 aCTpPOHOMUYECKUX YACOB).

3. ConepxxaHue ¥ CTPYKTYpPa AUCHUTIIIAHBI

No HaumMmeHoBaHue TeM n/ninu O0BEM IUCIUIIINHEI, aK.uac dopma
pasznenos Bcero | KomraktHas pabora CP TEKYIIEro
00y4aroImuxcs ¢ KOHTPOJIS
IpenogaBaTesIeM I10 YyCII€BacMoC
BHJIaM YIE€OHBIX TH, IIpOME-
3aHATUN KYTOYHOU
_H _]'[ H3 KCP arrecranuu
P
Tema 1 | [loHsiTHE M3MEHEHMI U UX
poIb B O0IIEH KOHIIETIIIUN 1 1 ) 3 0
YIPABJICHUS pa3BUTHEM
OpraHu3alHH
Tema 2 | DBomrouus B3MVISI0B Ha
TEOPHUI0 OPraHU3aLUOHHOTO 11 1 2 8 ONel
pa3BUTHS
Tema 3 | Dnuzoguyeckue u 1 1 ) 3 TNel
HENPEPHIBHBIC N3MEHEHUS
Tema 4 | Jluarnoctuka norpeOHocTEH
Y BO3MOXXHOCTEMN
npeoOpa3oBaHuil. 1 1 ) 2 Keiic
[IpoextupoBanue
npeoOpa3oBaHuil B
OpraHU3aIHH.
Tema 5 praBJIeHI:Ie MPOLIECCOM 1 4 7 el
W3MEHEHUH
Tema 6 | CtpyKTypHas uHepuus u
OpraHu3alOHHbIC 11 1 2 8 T Neo2
W3MEHEHUS
Tema 7 | Wcnionb3oBaHUE ayTCOPCHUHTA
Y yIIPABJIEHYECKOTO
KOHCYJIbTUPOBAHUS MIPU 1 1 ) 3 TINe2
MIPOBEICHUU
OpraHU3AIMOHHBIX
W3MEHEHUI
Tema 8 | MuHOBanuu kKak GaxTop
pa3BUTHS CyObEKTOB 11 4 7 TNe3
NpEANPUHUMATEIBCTBA
Tema 9 | YmpapneHre HHHOBAIIMOHHOM 10 1 ) 7 TNod
JIeSIT€JIbHOCTBIO




Tema MuanoBanmuu u

10 KOPIOPATUBHOE 10 1 2 7 ONe2
NPEANPUHUMATEIBCTBO

IIpomexyTouHas arTecTauus 36 OK3

Bcero: 144 |8 | | 24 | |76 |

YcenoBuble o6o3HadeHus: scce(D), Tect (T), amanutuueckoe 3amanue(A3), MpaKTHUECKOE
koHTponbHOE 3aaanue(I1K3), rectupoBanue(T), sx3amen (Jk3)
Copepxanue TUCHHUIIIMHBI

Tema 1. IlonAiTHe M3MeHeHMI M WX POJib B 001Ieill KOHLENUMH YNPABJIEHHUS Pa3BUTHEM
OPraHHU3auMHu

[TonsaTne opraHm3anMoHHOTO pa3BuTHs. OpraHu3anuss B pPa3BUTHM OOLIECTBA |
YeNoBeKa, MPOU3BOJICTBA U KYJIbTYphL. [Iporiecchl GyHKIIMOHUPOBAHUS U Pa3BUTHSI OPraHU3alIUN.
OcCHOBHBIE  XapaKTEPUCTHUKU TpoIllecCa OPraHU3alMOHHOTO  pa3BuTUA. CTaOWUIBLHOCTD,
YCTOWYUBOCTh U U3MEHUYUBOCTh B OpraHU3alINH.

[TonsTne u CYLIHOCTb OpraHU3allMOHHBIX U3MEHEHUM. Heo6xomnmocTth
OpraHMU3aIMOHHBIX U3MeHeHH. PasHo0Opa3ue naMeHeHuil B COBpEMEHHON OpraHU3aIlHiH.

Tema 2. DBosonus B3IJIS/10B HA TEOPHI0 OPraHU3ALMOHHOI0 PA3BUTHSA

[Tpuuunel u3MeHeHuil. M3MeHEHHs B TEpUONABl TEPBOHAYAILHOTO (OPMUPOBAHUS
OpraHM3alMy U Ha MOCIEAYIOUINX dTanax ee pa3BuTusa. PasHooOpa3ue n3MeHeHHI.

Teopust xu3HeHHOro uukina. Teneonormyeckass Teopus. Teopusi auanekTuku. Teopus
ABOJIIOLMHU. THUMOJOTUsS TEOpUH OPraHU3allMOHHOIO Pa3BUTUS M IPOLECCAa OPraHU3aLMOHHBIX
u3MeHeHu#. JIpuratenu(npaiiBepbl) m3meneHuil. Enunuiia mismenenus. Crnoco0 u3MEHEHUS.
Teopuu c0XHOTO pa3BUTHS U IPOLIECCOB U3MEHEHMSL.

Tema 3. dnm3zonuyeckne U HenpepbIBHbIC H3MEHEHUS

Onusoanueckue n3MeHeHus. HenpepoiBHble n3MeHeHUs. CpaBHEHHUE 3MHU30AMYECKUX U
HENpPEpBhIBHBIX HM3MEeHeHHWd. MeTadopa opraHuzali B KOHUEMIUSAX OSMU30AUYECKUX U
HENpPEpBhIBHBIX M3MEHEHWH. AHanmuTHuecKass cxema wu3MeHeHus. IloHstue wuaeanbHON
OpraHu3allMi B KOHUEMNUUAX SMHU30JUYECKMX M HENpepbIBHbIX MU3MeHeHui. Teopus
BMeMIarenbcTBa. [loHMMaHne pony areHra nepeMeH.

Tema 4. /IluarHocTuka nNoTpedHOCTE U BO3MOKHOCTel npeodpa3oBanuii. [IpoekTupoBanne
npeodpa3oBaHuil B OPraHU3aluH.

[ToTpebHOCTH B OpraHU3AlMOHHBIX MTPeoOpa3oBaHusAX. BO3MOKHOCTH OpraHU3allMOHHBIX
npeoOpaszoBanuii. OrieHKa MOTpeOHOCTEH W BO3MOXKHOCTEH NpeoOpazoBaHmil. OOydeHHE Kak
BO3MOXHOCTb HEMPEPHIBHOTO COBEPLICHCTBOBAHUS OPraHU3alUu.

OO0mue noaxoasl K MPOEKTHpPOBaHMIO THpeoOpa3zoBaHuil. CoOBpeMEHHbIE METOAUKHU
npoBeseHust npeoOpa3zoBaHuil. OpraHuszalus MpoBeAeHUs npeodpazoBaHuil. dopmupoBaHue
OnmarompusiTHOW cpenbl  mpeoOpasoBanmit. Co3JaHUE OPraHU3ANUOHHBIX  YCIOBHMA IS
MIPOBEICHHSI TPEOOPA30BAHUA.

Tema 5. YnpasieHue npoueccoM Uu3MeHeHH i

CymHoCTh npouecca ynpasieHUs U3MEHEHUAMU. HanpaBineHus: BO3SMOXKHBIX M3MEHEHUHN
B paMKax IpoLecca OpraHu3allMOHHOTO Pa3BUTHSI.

Mopnenu peanu3zanuu u3MeHeHnil. MoaenupoBaHue npouecca yrnpaBieHUs] U3MEHEHHUSIMU.
Buemnue u BHyTpeHHUE (PaKTOphl OPraHM3alMOHHBIX M3MeHeHUu. OcCOOEHHOCTH yHpaBiIeHUS
U3MEHEHUSMU Ha pa3lMYHbIX JTanax >KU3HEHHOTO LHMKIAa opraHuzaiuu. ((eKTUBHOCTh
nporecca yrnpaBieHHUs] U3MEHEHUSIMHU.

Tema 6. CTpyKTypHasi HHepUHA M OPraHU3AIHOHHbIC H3MEHEHUA

OTtHomeHne pabOTHUKOB K MPEeoOpa30BaHUSAM: OOBEKTHBHBIE MPENNOCHUIKA U (aKTOPHI.
CrpykrypHas uHepuus. @akTopsl NOSABICHUS CTPYKTYpPHON MHepuuu. Mepapxus MHEpLUOHHBIX
cwi. KoneOaHust nHEpLMU Ha MPOTSHKEHUH KU3HEHHOT0 LKA, Pazmep opraHu3anuy U HHEPLMSL.
CnoXHOCTh OpraHu3ali U CONPOTUBIEHUE OPraHN3aLMOHHBIM U3MEHEHUM.

[Ipuuuubl  compotuBieHUs mpeoOpa3oBaHusM. [lyTH u  MeTOombl IPEONOJICHUS
conpoTuBieHusl mpeoOpazoBanusiM. DopMuUpOBaHHE TMO3UTHBHOIO OTHOIIECHUS PaOOTHHUKOB K



npeoOpaszoBanusiM. CtTpareruu BIUsiHUA B pabore pykoBoauTens. [loTeHuman ¢opmaabHOR
BJIacTU M HedopMaJbHOE YIpaBJIEHHE IMpolleccoOM IMpeoOpa3oBaHuid. BiusHue uepe3 kaHaubl
¢dopmanbHBIX U He(OpMaTbHBIX KOMMYHUKAIUi. [IpuHIMIBI, cIOCOOBI M MPHUEMBI OKa3aHUs
BIIUSTHUSL.

Tema 7. Hcnosab3oBaHHe ayTCOPCHMHIA M YIPABJIEHYECKOr0 KOHCYJIbTHPOBAHHMSA IPH
NpOBeJeHUHN OPraHN3AUMOHHBIX H3MEHeHHUil

VYrpasneHdyeckoe KOHCynabTUpoBaHuE. [IpolieccHOE M 3KCIEPTHOE KOHCYJIBTUPOBAHHE.
Dranbl KOHCYJIbTAIIMOHHOTO MpoeKTa. [IpaBuibHOE MOCTPOCHHE OTHOLIEHUH ¢ KOHCYJIbTaHTaMH.
Hcnonp30BaHue  yNpaBIIEHYECKOTO  KOHCYJIBTHUPOBAHMSI INPU  IPOBEACHUM  HU3MEHEHMH.
Bo3moskHBIE BapHaHTHI pacpeIeieHus 3a1a4 U PECYpPCOB.

[IpoexTsl moanepKKu U3MEHEHMH B OpraHM3allid, OCHOBaHHbIE HA KOMMYHHKATHBHBIX
texHonorusx. Texnomorusi Business and Brand Engagement. Bo3MoxxHOCTH UM orpaHuyeHUs
IIPUMEHEHNS.

Tema 8. UnHOBauuu kak pakTop pa3BuTHs Cy0ObeKTOB NMpeINPUHIMATE]IHCTBA

WuHoBammn kak o0O0BEKT MeHemkMeHTa. OCHOBHBIE TMOHATUS HHHOBAI[MOHHOTO
MeHemkmenTa. Kmaccudukanmss wHHOBanuidi. DOyHKIMU WHHOBANMH. JKWU3HEHHBIA ITUKIT
MHHOBalMH. MIHHOBaIlMOHHbBIE T€OpUHU. TUMOIOrUs MHHOBAIIMOHHBIX OPraHU3allUid B YCJIOBUSAX
pBIHOUHOM 3KOHOMUKH. [IpoOiembl dopmupoBaHus W (YHKIMOHUPOBAHUS HHOPACTPYKTYpPhI
MHHOBAIIMOHHON JesITeIbHOCTH. HaydHO-TeXHWYecKHil MOTeHLual Kak pecypcHbIH (hakTop
WHHOBAIIMOHHOW JesATeNbHOCTH. VIHHOBalMuM Kak OCHOBa 3KOHOMHYEcCKoro pocta B Poccum.
VIHHOBAIllMOHHBI MEHEDKMEHT B MEXIyHaponHoM OusHece. VHHOBalMM B yHpaBICHUU
YEJI0BEYECKUMH pecypcamMu

Mertonsl  NPOTHO3UPOBAHMA HMHHOBaUMK. Meroasl pa3pabOTKH  MHHOBAIIMOHHOMN
MOMUTUKU. MeTonpl MoucKa HJeu HWHHOBauuu. llpueMbl MHHOBAaIMOHHOTO MEHEKMEHTA.
MortuBanus nHHOBaLMI. MeTob! aHaI3a UHBECTULU.

Tema 9. YnpaBjieHue HHHOBALIMOHHOM [1€AATEJILHOCTbIO

Konuenuus ynpaBineHUs MTHHOBALlMOHHOMN JEATEIbHOCTBIO. 3aKOHBI U 3aKOHOMEPHOCTHU
yIpaBleHUS] MTHHOBAIIMOHHOM NesTeNIbHOCThI0. CyITHOCTD U 33/1a4d MHHOBALIMOHHOW CTpaTeruu
opranuzaii. OcoOEHHOCTH WHHOBAIlMOHHOW CTparerud (UPMBI B YCIOBHSX pBIHKA.
Crparernueckrie HHHOBAIlMM Ha OCHOBE M3YYEHHs 3aKOHOMEPHOCTEW pa3BUTHS OpPraHu3allid B
COOTBETCTBHHM C H3HEHHBIM LIMKJIOM OpTraHU3alMid. YIpaBieHue B OpraHu3anuu paboTamu Ha
CTaAuAX JKU3HEHHOTO LuKkia  u3aenuss. DOyHKIUMOHATBbHO-CTOMMOCTHOM  aHaliu3 B
MHHOBAIIUOHHOM MEHEIKMEHTE.

XapakTepucTuka pe3ylbTaTOB HWHHOBAIMOHHOW JEATEIBbHOCTH. MeTonomornyeckue
BOIMPOCHI OIEHKH 3(P(HEKTUBHOCTH HMHHOBAaLUH. D(PPEeKTUBHOCTH 3aTpaT HA MHHOBALIMOHHYIO
nesaTenbHoCcTh.  OIEeHKa WHHOBAalMOHHOTO pucka. (CucrteMa OLCHOYHBIX — IOKazaresei
3¢ pexkTUBHOCTH MHHOBAIMi. CpaBHUTENbHBINA aHaNU3 3(PPEKTUBHOCTH MHHOBAIM Ha OCHOBE
OLICHOYHBIX ITOKa3aTesei.

Tema 10. UHHOBaLMM ¥ KOPIOPATHBHOE NPEANPHHUMATEIbCTBO

Cucrema mIaHUpPOBaHUS Pa3BUTUS HMHHOBAIMOHHOTO  IpeIIPUHUMATENHCTBA.
Opranuszanus CUCTEMBI IUIAHUPOBAHMS PAa3BUTHs MHHOBALMOHHOTO NPEANPUHUMATEIBCTBA.
[lonsiTie ¥ conmepkaHWe MHHOBAIMOHHOTO TapTHepcTBa.  PopMbl  MHHOBAIMOHHOTO
IIapTHEPCTBA.

KopnopatuBHble WHHOBanuu: poidb U GyHKIMH. VIHHOBAaMOHHBIA MOTEHLMAI.
WMHHOBanMoHHas KopropaThBHas KyiabTypa. KopropaTBHBIE HMHHOBAllMOHHBIE CTpPAaTETHU.
NHCTpyMEHTOB M yCIIOBUM, HEOOXOIUMBIX JJsi 3allyCka WHHOBAallMOHHBIX IPOLECCOB.
IIporpaMmMa KOprOpaTUBHOIO MHHOBALIMOHHOTO Pa3BUTHSI.

KopnopatuBHoe mnpeanpuHumarenbcTBo. Iloanepkka WHHOBATOPOB U BHYTPEHHUX
IpeanpuHUMarenell B komnanuu. KoprnopatuBHoe akcenepaTopbl. BoBieueHHOE ynpaBieHUE U
KOHKYPChl MHHOBAIIUOHHBIX MHUIIUATHB.



4. MaTtepuaJbl TeKyliero KOHTpoJIsi ycreBaeMocTH o0y4aromuxcsi 1 GoH/I OLEeHOYHBIX
CPeICTB MPOMEKYTOYHOM ATTeCTAIMH M0 JUCHUIINHE

4.1. Texymmii KOHTPOJIb yCIIeBA€MOCTH

4.1.1. ®opMBbI TeKyLIero KOHTPOJIsI yCIeBaeMOCTH
B xome peammzammu aucuumivasl - b1.B.07  «YnpaBneHwe U3MEHEHUSIMH U
KOpPIOpaTUBHbIE WHHOBAIIMU» TEKYIIUH KOHTPOJIb YCIEBAEMOCTH MPOBOJUTCS B YCTHOU U
MMCbMEHHOU (opMax. Mcronmb3yroTcs cienyronue MEeTOIbl TEKYIIIETO KOHTPOJIS YCIIEBaeMOCTH
00yJarOIINXCSI:

No HanmeHnoBanue TeM W/Wiu pa3ienoB MeTtoipl TEKYILETO
KOHTPOJIS
yCIIE€BAEMOCTHU

Tema 1 [lonsiTre U3MEHEHUH U UX POJIb B 00IIEH KOHIETIINH O, T

YIPaBICHMsI pa3BUTHEM OpraHHU3aLUU

Tema 2 DBOJIIONMS B3MJISIIOB HA TEOPHUIO OPTaHU3AIMOHHOTO ONe]

pa3BUTHS

Tema 3 DNU30MYECKUE U HETIPEPHIBHBIC H3MEHEHUS TNeol

Tema 4 JlmarHocTuka noTpedHOCTEel M BOZMOKHOCTEH Keric

npeoOpazoBanuid. [IpoekTupoBanue npeodpa3oBaHmii B
OpraHU3alMH.

Tema 5 YnpaBiieHue npo1eccoM W3MEHEHHI JINel

Tema 6 CTpyKTypHasi MHEPIUSI U OpraHU3AIMOHHBIE U3MEHEHHUSI T Ne2

Tema 7 Hcnons3oBaHue ayrcOpCUHIa U yIIPABIEHYECKOIO JINe2

KOHCYJIbTUPOBAHHUS [IPH MPOBEIEHUN OPTaHNU3ALMOHHBIX
W3MEHECHUH

Tema 8 WNHHoBamu kak GpakTop pa3BUTHS CyObEKTOB TNe3

peITPUHUMATENILCTBA

Tema 9 YnpaBiieHuE HHHOBAITMOHHOMN JEATEIbHOCTHIO TNe4

Tema 10 MHHOBaMK U KOPIIOPATUBHOE MPEIITPUHUMATEILCTBO ONe2

VYcnoBuble oOo3HaueHus: dcce(D), tect (T), anamutuueckoe 3amaHue(A3), MpaKTUYECKOE
koHTponbHOe 3aaanue(I1K3), rectuporanue(T), sx3amen (Ik3)

4.1.2. MaTtepuaJibl TEKyLIero KOHTPOJISI yCIIeBAeMOCTH
Tunosbie BONPOCHI K ONpocy no teme 1:
1. Yto Takoe M3MEHEHUsS W KaKOBa WX POJb B OOIIEH KOHIICTIIUU YIPABICHUS Pa3BUTHEM
opranu3anuu’?
BoinenuTe npuyuHbl OpraHn3aliOHHBIX U3MEHEHUI.
B kakux nojacucreMax opraHu3aldyd MOKHO ITPOBOJUTH U3MEHEHHUS?
B ueMm 3akmmtogaroTcsi 0COOEHHOCTH U3MEHEHHI KaX 101 MOICUCTEMBI?
Uto moapa3zymeBaeT 3ajia4a BHEIIHEW aganTanuu?
. KaxoBa ponb BHyTpeHHEN uHTErpanun?
Tunosblie TeMbI 3cce MO Teme 2:
1. TlpuuuHBI K3MEHEHUI Ha pa3HBIX dTanax >KU3HEHHOTO IMKIIA TIPOEKTa/OpraHu3aliy.
2. JlpaiiBepbl U3BMEHEHHH B COPTBEPHBIX KOMITAHUSX.
TunoBbie BONPOCHI K TECTUPOBAHMIO 1O TeMme 3:
1. K npuHumnam ynpaBiaeHus U3MEHEHUSIMU HE OTHOCUTCS:
A. UYetkoe onpeiesieHUE 1eJIe U3MEHEHUs
B. HNudopmupoBanme nmepcoHana
C. IlnanupoBaHue U3MEHEHUN
D. BoBie4eHHOCTh BCEX COTPYAHUKOB OpraHU3alMi B IPOLIECC U3MEHEHUS
2. K 0CHOBHBIM NMpUYUHAM COMPOTUBJICHUSI CO CTOPOHBI COTPYTHUKOB OTHOCSIT:
A. CoMHeHUs B HEOOXOOUMOCTH U3MEHEHUN
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B. HeoxuIaHHOCTb NPOBOJUMBIX U3MEHEHUN
C. VHepTHOCTH B peLlIEHUH CIOKUBLIMXCS MPOOIeM
D. Bce oTBeThI BepHBI
3. Jlnsg npoBeieHHsI U3MEHEHUH B OpraHu3aliu Tpedyercs
A. XenmaHUE pyKOBOJICTBA
B. wammume nmpobiem
C. nanuuue npobieM, pecypcoB, TOTOBHOCTbH IEPCOHANA U PYKOBOJCTBA
D. orcyrcTBHE CONPOTHUBIICHNS U3MEHEHUSAM
4. Ponp areHTa nepeMeH B KOHLEIMIUH 3MU30UUECKUX U3MEHEHUH ONIpeeNseTcs Kak:
A. co3narenp CMbICIA, KOTOPBIA ONPENEsieT HOBOE HAPABICHUE N3MEHEHUS
B. 4enoBek, U3MEHSIOIINM CMBICI C IIOMOIIBIO HOBOTO SI3bIKa, YCOBEPILIEHCTBOBAHHOTO
J1ajora, HOBOW MHIWBH1YaJIbHOCTH
[JIABHOE JCHCTBYIOILEE JIUL0, CO3/1A0IIEE TEPEMEHBI
. HET BEpPHOT'O OTBETA
5. Meradopa opranu3anuy B KOHIEMIUN HENPEPBIBHBIX U3MEHEHHIA:
A. Opranuzanus THEpLUUOHHA, a U3MEHEHUsI PEIKH, CKAYKOOOpa3Hbl U MpeTHaMEPEHHBI
B. Opranuszanus pa3BUBacTCs U CAMOOPTaHU3YETCsI, U3MEHEHNS HENIPEPBIBHBI,
SBOJIFOLIUOHHBI, KyMYJISITUBHBI
C. Opranmsanus cocpeioToueHa Ha HENIPEPHIBHOM afjaNTalluy, a U3MEHEHUSI PENIKH,
CKauK0OOpa3HbI U MpeTHAMEPEHHbI
D. Her BepHOro orsera
Tumnosoii keiic mo reme 4:

o O

Keiic «/lehekTsl KOHCTPYKIIMI»
Ucmounux: Kypuan « Cekpem @upmoiy Ne 26(65) om 12.07.2004

CrpoutenbHas (upMa C COpOKaJIeTHEH HCTOpHEH C TpyAOM MpuUcrocaliuBaeTcs K
HBIHEITHEHN CUTyallud Ha CTPOUTENbHOM pbiHKE MockBbl. [0 MHEHHIO pYyKOBOJICTBA, KOMITAHUS
BUCHUT MEXIy HEOOM M 3eMIIeH, BIIIaB U3 OJIHOW HUIIM U HE Haiias ceGe HOBYI0. B TO ke Bpems
MOTEHUMAN TMPEeANpUITHs Jalieko He ucuepnad. Ero pykoBoauTenu HazneloTCs HAWTH phlyar,
KOTOpPBIM  TO3BOJINT  NEPEJOMUTh  HEraTuBHyr0  TeHiaeHuuto. llpensicropus  Dupma
«CnenuanuzupoBanHoe ymnpasieHue—180» (manee — dupma) 3aHUMAETCS] PEKOHCTPYKLUEH U
pemonToM 31aHuii B MockBe ¢ 1964 roma. PabGoTel Benmuch Ha JiecATKaX OOBEKTOB
OJTHOBpEMEHHO, B uX umcie obutn Myseil Jlennna, ['ocynapcTBeHHbIN My3eit 1300pa3uTENbHbBIX
uckyccts umenu Ilymkuna, noconsctBa u tearpsl. B 1980-e roxpl B mrate cocrosim 10 650
yenoBek. [lo cnoBam CranucnaBa KOHOHEHKO, 3aMeCTUTENs] TE€HEPAIBHOTO JUPEKTOpA,
penyTanus @upmbl Obl1a Oe3ynpeyHoi, el Topydaal caMble OTBETCTBEHHBIE OOBEKTHI.

B Hagame 1990-x ®upma, kKak M OrpOMHOE KOJUYECTBO JPYTHMX CTPOUTEIIBHBIX
KOMIIaHMUH, ylUIa U3 TOCYIapCTBEHHOTO MOAYMHEHUs. B cBOrO ouepenp ee (UTO TOXKE THIIUYHO
JUIS CUTyallMM TeX JIeT) B IMOMCKaxX YycIllexa CTaJlld TMOKHAaTh KBAIU(DUIMPOBAHHBIE KaJphl,
co3JaBasi COOCTBEHHBIE KOMITAHUHU (BCETO TaKUX «yXoAoB» B Dupme HacuuTand TPUHAILATH).
HecMmoTps Ha o0nryro Hepa3zbepuxy, B IEpBbIE T'O/Ibl CAMOCTOATEIBHOTO TUIaBAHUS 3aTPYAHEHUH C
MOJTYyYEHHEM 3aKa30B He ObLIO — BHIPYUYaAIH MIMPOKUE CBSI3U PYKOBOJICTBA.

[Tocne xpuszuca 1998 roga OTTOK KagpoB MpoAOSKaici, W cnacaBmmid dupmy 3amac
npoyHoCcTH ObUT ucuepnad. Hauanock cHHkeHne 00beMOB MTPOU3BOJICTBA. [[pUUMHBI OUEBUIHBI —
craja B OTpaciy MOcje Kpu3Kuca U yIOMsSHYThbIe KaJpoBble Mpobaemsl. Elle onHUM HeraTUBHBIM
(akTOpoM cTaja pe3Ko BBIPOCIIAs KOHKYPEHLHUS CO CTOPOHBI KOMITAHHM, WCHONB3YIOMIUX TPy
Mpue3kux padounx. ['actapbaiiTepbl TOTOBBI OBUTM pabOTaTh KPYIIIOCYTOYHO, JTOBOJIbCTBYSICH
KyJla MEHBILEHN 3apILIaTOM, YEM CTOJIMYHBIE KaJpBbI.

Mexry HeOoM u 3emMiieit

B pesynbrate ®dupma, Bcs CTpyKTypa KOTOpOW Oblla HAacTpOeHa Ha BBINOJHEHHE
OonblIMX 00BEMOB paboT, Oblla BBIHYXJAEHAa OpaTbCcsl 3a HENPUBBIYHBIE 3aKa3bl — PEMOHT
KBapTUp M OPHUCOB. DTO MPUBEIO K IMOBBIIICHUIO M3/EpKeK. BbUn 3aKka3bl HA CTPOUTENHCTBO
KOTTEIKEH M «EBPOPEMOHT» OOJBIINX KBAPTHUP (B JAHHOM CIydae 3aKa3uyuKH OOJIBIE CMOTPSIT
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Ha kBanduKanuio pabouumx M Ka4ecTBO MCIIONHEHHUS paboT, 4YeM Ha 3aTparthl), HO MOMBITOK
3aKpENUTHCS B ATOM HHUILE MPEANPHUHITO He Obulo. [ 1aBHas ycTaHOBKA ObliIa HA MOUCK 3aKa30B,
COOTBETCTBYIOIIUX CTpykType DHUpMBI, a HE TeX, KOTOpble Janu Obl €l BO3MOXHOCTb
MPUCTIOCOOUTHCS K U3MEHHUBIIUMCS BHEITHUM yciaoBUsIM. Ho elMHCTBEHHO HAIKHBIA UCTOUHUK
MOJTY4YEHHUs yAOBIETBOPABIINX PUpMy 3aKa30B — cTapble CBA3M (UUTAM: JIIOAU, paclpeaesstomue
3aKa3bl) — MOCTENEHHO MCCSKaNI. Y HOBBIX 3aKa3YUKOB ObUIA CBOM MOJAPSAUUKH.

B 2000 rogy cTpoutensHbIii KoMIIeKC MOCKBBI TIpHUIIIEN B ce0sl mociie Kpusuca (a ceifuac
poCcT OTpacidM MOXKHO Ha3BaTb B3pbIBHBIM). Hauanu mosBIATBCS 3aKas3bl, KOTOpbBIE
pacnpenensanuch TENepp B OCHOBHOM Ha KOHKYpcHOM ocHoBe. Ho, mo cimoBam CraHuciaBa
KoHoHeHKko, TeHIep 3a TEHAEPOM BBIUIPHIBAIM KOMIIAHWH, MMEBIIME BO3MOXKHOCTb
JIEMITMHTOBATh, MOCKOJBKY HCIONIB30BAIHM TPYHA ractapOaiitepoB. OHM NMPaKTHUYECKU HE MUMETH
MOCTOSTHHBIX pPa0OuyMX, a BPEMEHHBIM IUIaTWIM «B KOHBepTe». CyIIECTBEHHO SKOHOMS Ha
HaJIorax, Takue MOJPATYMKH UMEIH KOJIOCCabHOE MPEUMYIIEeCTBO B cebectoumoct. A dupma
Heca OpeMst cosiepiKaHus MOCTOSTHHOTO I1ITaTa, UCIIPAaBHO BHITUIAYMBAsl HAJOTH, OOJbHUYHbIE U
OTHyCKHbIEe. ECTeCTBEHHO, Bce 3TO OTpakajaoch Ha ce0eCTOMMOCTH padoT.

[TonbITKM MOMYYUTHh HYKHBIH 00BEM pabOT KOHKYPCHBIM ITyTEM 3aKOHYMJIKCH IJIAYEBHO.
Tak, Tonpko B mepBom kBaprtane 2001 roga @upma yyacTBOBalla B TEHIEpaX Ha OOIIYI0 CyMMY
60 MiTH pyOreit, a 3aKka30B MOTyYHIIa JUIIb HA 2 MITH PyOJIeH.

[TonbITKK BBITUIBITH

CranncnaB Kononenko, npumenmmii B @upmy B 2002-M, roBoput, uro B 2002-2003
rogax B KOMIAHUU MEPEOCMBICIWIN cuTyauuto. dupMa Hayama akTUBHO y4acTBOBaTb B
KOHKYypCax Ha BBIIOJIHEHHE TOPOICKOro 3aka3a. Ho 0coObIX ycrexoB Ha 3TOM HOIPHILE TaKKe He
nocturna. Okaszanoch, 4TO pe3yibTaThl OOJBIIMHCTBA KOHKYPCOB IPEIOIpEeNeHbl: OOBIYHO
TeHAepbl He Oojee uyeM (HOpPMaIbHOCTh, a MOAPAILI TOJYYAIOT HCKIIOYUTEIBHO «CBOM»
komnanuu. ['ocnoguH KoHOHEHKO BCIOMHMHAET cUTyalMio, korga Pupma mo AEBATH JIOTam
TIpEeITIOKUIIA CHUKEHHE TIeHBI Ha 7,5% (TipoTtuB 0,5% y KOHKYpEHTOB), a TIOy4HJia TOJIBKO OJIH.
[Tocne yero u Mo HeMy 3aKa34YMK MBITAICS BIBOE CHU3UTh 00beM (pUHAHCUPOBAHUS U U3MEHUTH
nepeyeHb paboT, yToOBl Hambosiee BBITOJHBIE PAa0OTHI JOCTANUCH «IpoTexe». B dupme
MOHUMAIOT, YTO (POPMaIbHO BBIXOJAOM M3 CUTYallMM MOXET CTaTh oOpallleHHe B CyJ, HO TOorja
€CTh PUCK MPEBPATUTHCS U3 CTPOUTEIHHON KOMIIAHUH B a/IBOKATCKYI0 KOHTOPY — HACTOJIBKO 3TOT
Clly4yall TUIIMYEH.

C ToOi Xe 1enplo — MoJdydYeHue 3aka3oB — Gupma cTana 4IeHOM HECKOIBKHUX OTPACIEBBIX
co030B U ToproBo-npomslnuieHHONW nanatsl MockBbl. Ha ceropHsmHuil AeHb y4yacTHE B JTHX
OpraHM3alMsIX CKOJIBKO-HUOY/Ib OOHAIEeKMBAIOIIMX pE3YNbTaToOB He Jano. Jlampiie yriarsl
YJICHCKMX B3HOCOB M TIOCEHICHUS BCEBO3MOXKHBIX 3acelaHUM, KOH(pEepeHIMHA M «KpPYTIIBIX
CTONOB» Jeno He nwio. Torma B @®upMe NONBITAINCH HUCHOIb30BaThb COBPEMEHHBIE
MapKETUHIOBBIE TEXHOJOIMU — IOCJIEJHUE TPU TO/la OHA pa3MENIAeT PeKIaMy B MOCKOBCKHX
Tene(pOHHBIX CIIPABOYHMKAX, cO3/laa calT. Ho olyTHMBIX pe3yabTaToB U 3TO HE MPUHECIIO.

[IpaBna, BwIrogHBIE 3aKa3bl PuUpMa SMU30AUYECKHA MPOJOIKAET MOIy4YaTh, HO ITO
MIPOUCXOJUT ONATh-TaKu OJarogaps OCTaBUIMMCS CBSI35IM pyKoBojcTBa. B @upMe NOHMMAIOT, 4TO
JenaTh Ha HUX CTaBKy Henb3sd. B wurore ¢ momHoOW 3arpy3koil oHa pa®oTaeT He YacTo.
BricokokBanuguiupoBanible padboune BBIHYKICHBI CHUIETh JOMa WJIM HCKATh BPEMEHHYIO
paboTy B 4YaCTHOM MOPSIIKE, YTO BEAECT K YXYAIICHHIO MOPAIBHOTO KIMMara B KOJJIEKTHUBE,
CHIDKEHUIO KayecTBa padoT M MaJIeHHI0 aBTopuTeTa pykoBoJcTBa. Korna sxe nmosiBisiercst 0ObeKT,
coOpaTb paboumx, KOTOpbIE 3aHATHI HA CTOPOHE, CTAHOBUTCS BCe TpyaHee u TpyaHee.  Cpenu
MH)XEHEPHO-TEXHUYECKUX paboTHUKOB DupMmbl mpeodiaafaloT MPeICTaBUTENH  CTapIIero
NOKOJNIeHHs, mpopaboraBimme 3xeck 15-25 mer. IlpoGraembl ¢ uUX MOTHBaIMed OYEBHIHBI.
HanpammuBaeTcst mpocTtoe pelieHHe — 3aMEHUTh CTaporo HEMOTHBHUPOBAHHOTO Ipopaba Ha
MOJIOJIOTO, 3apsKEHHOT0 Ha ycrex. Ho B ¢Bs3M ¢ HU3KOM 3a- Ipy3KOil YPOBEHb 3apIliaT, KOTOPbII
®dupma moxer npemioxkutb MTP, Beckma Huzok — 10-15 Twic. pyOmeit. [Ins cpaBHEHUS:
BBIITYCKHUKH MOCKOBCKOT'O FOCYJapCTBEHHOTO CTPOUTEIBHOTO YHUBEPCUTETA O€3 OmbITa paboThI
HAYMHAIOT MPOSBIATH MHTEPEC JIUIIbL B TOM Cydae, €CJIM MM oO0emaroT 3apruiaty oT 20 ThIC.
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py6neii B mecsil. Tak 4yTo Ha pbIHKE KBaTM(PUIUPOBAHHOM paboueil cuibl npeaoxkenne Oupmbl
HEKOHKYPEHTOCIIOCOOHO.

Yro B wurore? KommuecTBO COTPYAHHMKOB IO CPABHEHHMIO C TOJaMM IPOLIBETAHUS
3HAYUTENBHO COKpaTwioch — ceromdss B dupme paboraer Bcero 75 uwemoBek. OmHAKO BeCh
NepCOHA] MMEET BBICOKYIO KBanmupukanuio — npaktudecku 100% cOTpyIHUKOB MMEIOT CTax
pabotel Gonee necsatu JeT. Y DupMbl ecTh COOCTBEHHOE 00OpYyIOBaHHME, HEOOXOAMMOE IS
MIOJTHOLICHHOM JesITeIbHOCTH: KOMIIPECCOPHI, J1e0eIKu, Jieca, MOOMIIbHbBIE CKJIaJbl U OBITOBKH,
KOHTEWHephl Il BbIBO3a Mycopa U mpoy. PupmMa BIaJeeT y4yacTKOM 3€MJIM, Ha KOTOPOM
pacrionararorcsi ckjiax U aBrobasza. PaGoraer ciyx6a cHaOxkenus. CTpykrypHo Pupma 10 cHX
MOp OPUEHTHPOBaHA HA BBIMIOJHEHHE KPYIHBIX 3aKa30B. Takoil, Hampumep, ObUT BBHIIIOJHEH B
2003 roxy, TOrJaa KOMIIAaHUS MOJTyYMIIa 3aKka3 Ha peKOHCTPYKIIMIO 3aBoja (00beM paboT — 18 Thic.
K. M). Ho crabunmpHoro kaHaja HX TMOCTYyIUIeHMs HeT, U PupMa BbIHYXKIEHAa OpaTbcs
NPaKTUYECKH 3a J000i 3aka3, BKiItoYas coBceM Menkue. [1o cyTH, eMMHCTBEHHBIM CTaOUIBLHBIM
UCTOYHUKOM J1oxo7a Dupmbl sBIsSETCS HENPOUIbHAS JIEATEIbHOCTh — UMesI B COOCTBEHHOCTH
o(uc, oHa craer cBOOOJHYIO IUIOINAAb B apeHy. Y PUpMBI HET J0JIroB, HO HET U OOOPOTHBIX
CPEICTB JJIsl pa3BUTHSL.

Hanpasnenue ynapa

«Ecnau nenate Bce Mo y4eOHHKY, TO HYXKHO NMPOBECTH MApPKETHHIOBBIE HCCIIEOBAHUSA,
pa3paboTaTh IUIaH COOTBETCTBYIOLIEH peKIaMHON KOMITAHUU U TaK Jajieey,— roBopsat B dupme.
Ho cpenctB st atoro Het. la u OynyT Jm paboTaTh «KHMKHBIE METOABD) B HBIHEIIHUX
creun(UUYeCcKUX YCIOBHSIX CTPOUTENBHOTO PBIHKA, HEW3BECTHO. [l mpuBiIeYeHHs 3aKa3oB
®dupmMma MIaHUPYET NMPUHATH Ha pabOTy HECKOJIBKUX MEHEHKEepPOoB Mo npojaaxam. Mx 3apaboTHas
iata OyJeT HampsMylO0 3aBHCETh OT CTOMMOCTH MpPUBJICYCHHBIX 3aka3oB. Tak kak Pupme
TSOKEJI0 KOHKYpPHpOBaTh B HH3IIEM IIEHOBOM CEKTOpE, NapajulebHO PEHIeHO HadaTh MOUCK
CTpaTerMyeCcKuX MapTHEPOB CPeAM apXUTEKTYPHO-TU3aHHEPCKUX OIOpO, KOTOPHIM Tpedyercs B
MEpBYI0 oOYepelb BBICOKOE KauecTBO paboT. Ilpenmonaraercs akTUBU3MPOBATh paboOTy IO
MIPOABMKEHUIO caiiTa @UpMBbI HA U3BECTHBIX TOUCKOBBIX MAllIMHAX.

PykoBo/CcTBO HE MOTEPSATIO HAAEKTY Ha MO3UTUBHBIE U3MEHEHHUS B EATEIbHOCTH DUpMBI
— WU COpOKAJIETHUH ONBIT, U PEMyTaluusl CPeAM 3aKa3uuKOB, M CHUTyallUs Ha PBIHKE HE JAIOT
OCHOBaHUH /7151 6€CTIPOCBETHOIO IECCUMHU3Ma.

Bormpocsl k kelicy

Kakune n3MeHeHns: MOryT BBIBECTH KOMITAHHIO U3 CIOKUBIIEHCS CUTyal[uu?

Tunosbie TeMbI JOKJIAA0B IO TeMe S:
1. Mopenu peanu3annv U3BMEHEHUM.
2. MopenupoBaHue Npolecca yupapiaeHUs] U3MEHEHUSIMH.
3. BHemHue u BHyTpeHHHE (PAKTOPbI OPraHU3aLMOHHBIX U3MEHEHHI.
4. OcoOeHHOCTH YNpaBJICHUS W3MEHEHMSMH Ha Pa3IMYHBIX 3Tamax >XU3HEHHOTO ITUKIIA
OpraHu3aIu.
Tunosbie BONPOCHI K TECTUPOBAHUIO 0 TeMe 6:
1. OcHoBHBIE ()OPMBI COPOTUBIICHUS U3MEHEHUSIM
A. cnyxu, yrauBaHue nHpopMaluuu
B. otkpsITas, 3akpsTas
C. conpoTHBIIEHNE NOJYUHEHHBIX, COIPOTUBIEHUE PYKOBOAUTEIEH
D. 3abacToBkH, yBOJIbHEHHMSI, HETOTUMHEHNE
2. Knaccugukarysi mpuuuH CONPOTUBIICHUS U3MEHEHHSIM
A. mpezncTaBiseT UHTEpEC AJIs CTYACHTOB
B. umeer npakTH4eCcKOe ¥ TEOPETUUECKOE 3HAUECHUE
C. He uMeeT cMbICIIa MPH MJIAHUPOBAHUHM U3MEHEHUN
D. mpexncrasisieT HHTEpPEC AJIs yUYEHBIX
3. OCHOBHbBIE METO/bl CHUXEHHSI CONPOTHBIICHUS W3MEHEHHUSIM MaTepHajbHOE U MOpalIbHOE
CTUMYJIMPOBAHHE
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A. uHbopMupoBaHHWE U OOIICHHWE;, yYacTHE U BOBIICUCHHE; IOMOIIb M MOAIEPIKKA;
MIEPETOBOPHI M COTJIAIIICHUS;

B. Manunynauus v KoonTanus; SsBHOE€ U HEIBHOE MPUHYKICHHE

C. u3aaHue MpUKa3oB, PACOPSIKEHUN

D. yBonbHEHHE, TOHUKEHHUE MO JOIKHOCTH

4. OCHOBHBIE YPOBHHU CONPOTUBIICHUS] U3MEHEHUSIM

A. BbICIINH, CPETHUNA, HU30BOU

B. cunbHbIN, crta0ObIi

C. SBHBIHN, HESIBHBIN

D. mHauBHIyalbHBIN, TPYIIIOBOM, CHCTEMHBIN

TunoBbie TeMbI T0KJIAA0B MO Teme 7:

1. VYnpaBneH4eCKOe KOHCYJIbTUPOBAHUE.

2. IlpoueccHoe 1 3KCHEePTHOE KOHCYIBTUPOBAHUE.

3. Dranbl KOHCYJIBTAallMOHHOTO MPOEKTA.

4. Hcnonb3oBaHUE YINPaBICHYECKOTO KOHCYJIBTUPOBAHMS MPU MNPOBEACHUU H3MEHEHUHU.
Bo3MoxHBIE BapuaHThI pacnipeesieHus 3a1a4 U peCypcoB.

Tunosble TecTOBbIE BOMPOCHI K TECTUPOBAHMIO 10 TeMe §:
1. B cooTBeTCcTBHM ¢ MEXIyHAPOIHBIMUA CTaHIapTAMU WHHOBAITUS ONIPEIEIAETCS KaK:

A. KOHEYHBIH pe3yabTaT HWHHOBAIlMOHHOM JI€ATENTbHOCTH B  BHJIE HOBOTO  WIHU
YCOBEPIICHCTBOBAHHOTO  TMPOJYKTa, BHEAPEHHOTO HAa  pBIHKE; HOBOTO  WJIH
YCOBEPIIEHCTBOBAHHOTO TEXHOJIOTHYECKOTO IMPOIecca, MPUMEHSIEMOT0 B MPAKTHUECKON
NESATETHHOCTH WJIM B HOBOM TIOJTXO/IE€ K COIMATIBbHBIM YCITyTaM;

B. COBOKYNHOCTh TEXHMYECKHUX, MPOU3BOACTBEHHBIX M KOMMEPYECKHX MEPONPUSITHUH,
KOTOpBI€ 00YCIIaBIIMBAIOT TMOSBIICHNE HA PHIHKE HOBOTO MIPOIYKTA;

C. m3o0peTeHre WM OTKPHITHE HOBBIX BO3MOXKHOCTEH [UIsl pelieHus MpoOiIeMbl U
JIOCTHIKEHUS IIeNEH;

D. Her nmpaBUIBHOTO OTBETA.

2. K BaxHEHIIINM CBOMCTBAM MHHOBAIIUHU OTHOCSTCS:

HayYHO-TEXHUYECKas HOBU3HA, IPOU3BOJICTBEHHAs IPUMEHUMOCTb, aJalTUBHOCTh
aJaNTHBHOCTH, IICJICHANPABIECHHOCTh, HAYYHO-TEXHHYECKass HOBU3HA
HAayYHO-TEXHUYECKAass HOBU3HA, MPOU3BOACTBEHHAs NPUMEHUMOCTh, KOMMeEpUecKas
peann3yeMocTh

D. Her mpaBUIBHOTO OTBETA

3. Kakue Tumsl HHHOBAIHMI BBIIETSIET COBPEMEHHAsI TEOPUS MHHOBAIIMOHHOTO MEHEKMEHTA:

A. TOBapHYy0, YIIPaBICHUYECKYIO, MAPKETUHTOBYIO, PIHOUHYIO, TEXHOJIOTHYECKYIO;

B. ToBapHyto, OpraHu3aIMOHHYI0, TEXHUYECKYIO, PRIHOYHYIO, MAPKETUHTOBYIO;

C. ynpaBieHYECKYl0, TOBApHYIO, TEXHUUYECKYI), MAapPKETUHTOBYIO; TEXHOJIOTHMUYECKYIO,
OpraHU3alMOHHYIO;

D. Her mpaBUIBHOTO OTBETA

4. KTo ®3 WU3BECTHBIX YYEHBIX CYUTAETCS OJHUM M3 TIEPBBIX OCHOBATEJIE TEOpUU
MHHOBAIMOHHOTO MEHEPKMEHTA:

A. ascrpuen W.Iymnerep;

B. amepukanen @. Teiinop;

C. ¢panmy3 A.dDaiionb;

D. Her mpaBUIBHOTO OTBETA

TunosBblie TecTOBbIE BOMPOCHI K TECTUPOBAHHUIO 10 TeMe 9:
1. HHOBaLIMOHHBIN TIPOLIECC — ATO:

A. TIONTOTOBKA W OCYIIECTBICHHEC WHHOBAIIMOHHBIX WM3MEHEHUNW B  OIPEACIICHHOM
HaIpaBJICHUH IESITEIbHOCTH;

B. HeckonbpKko B3auMOCBs3aHHBIX (Da3, 00pa3yronux eIuHOE 11eNI0e;

C. mpormecc co3nanust (M300peTEHMS ), OCBOCHHS U PACTIPOCTPAHEHUSI MHHOBAIIUIA;

D. Her npaBuIBHOrO OTBETA.

Qw >
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2.4Y10 Takoe MHHOBAILIMOHHBIN MCHCIL)KMeHT?

A.

D.

COBOKYIHOCTb METOJIOB, NPUHUUIOB U (OpM yOpaBlieHUS HHHOBALIMOHHBIMU
IIPOLECCaMU, WHHOBALMOHHOM  J€ATENBHOCTBIO, 3aHATBIMH JTOW  JAESATEIbHOCTH
OpPraHU3alMOHHBIMU CTPYKTYpaMH U IIEPCOHATIOM

COBOKYITHOCTb ~METO/IOB, TPHHLUMIOB H (OpM YIpaBICHUS HWHHOBAIMOHHBIMHU
IpOoIeCCaMHu.

IIPOLIECC MCCIEAOBAaHUS OPraHU3AllMOHHOM CTPYKTYpbl M CHCTEMBI YIIPAaBJICHUS Ha
MpeaIMeT MX >KU3HECNOCOOHOCTH, OOecrneyeHUs] KOHKYPEHTOCHOCOOHOCTH (UpMBI, B
HEeNsAX JaJdbHEHIIEero COBEPIICHCTBOBAHMS W  TOBBIMIEHUS 3()(HEKTUBHOCTH  HX
BO3/IEMCTBUSI HAa PE3YIbTATUBHOCTD ACSITEILHOCTH (PUPMBI.

HET NPaBUIBHOIO OTBETA

3. HazoBuTe OCHOBHBIE CTAINU HHHOBAIIMOHHOI'O MEHEKMEHTA.

A.
B.
C.
D.

IIOCTaHOBKaA LCIIN U BLI60p CTPAaTCIuu,

IJIAaHUPOBAHUE, OIIPEACIICHUC YCJ'IOBI/II\/’I " OpraHusanus; UCIIOJHCHUC, PYKOBOJACTBO
MMPOTrHO3UPOBAHUC, IINIAHUPOBAHUEC, OpraHUu3alusd, MOTUBALlUA, KOOpAUHALIUS, KOHTPOJIb
HET IMMPAaBUJIBHOI'O0 OTBETA

4. Ha3oBuTe CyOBEKTOB MHHOBALIMOHHOTO MpOIiecca.

A.
B.
C.
D.

HOBATOPbI, IKCIUIEPEHTHI, TATUEHTHI
HOBATOPbI, PAHHUE PELIUITUEHTHI, paHHEE OOJIBIIMHCTBO, OTCTAIOIIHE;
TeHEepaTopbl, paHHee OOJIBIINHCTBO, 03HEE OOJIBIINHCTBO, OTCTAIOLIUE;
HET NPaBUIBHOIO OTBETA

Tunosbie TeMbI 3cce o Teme 10:

1.
2.
3.

4,

KopriopaTiBHbIE MHHOBALIMY U CTapTal-MHCTPYMEHTBI AJIs1 KOpHIOpaLuil

[enn co3nanus KOPIOPATUBHBIX AKCEIEPALMOHHBIX TPOrpaMM

BHemHsAs akcenepalnuMoHHas MporpaMma Kak CIoco0 MpOJBMKEHHsT MH(OPMAIMOHHBIX
TEXHOJIOTUH KOpIOpanuu

[Tpo6aemMbl HHTETpaLuu MPUOOPETAEMbIX CTapTaIoOB

4.2. IIpomeskyTOUYHASE ATTECTANMS

4.2.1. IlepeyeHb KOMIETEHIMI C YKAa3aHMEM ITanoB uX GopMUPOBaAHUSA B Ipolecce

ocBOeHMsA 00pa3oBaTebHOI nporpammel. Iloka3zaTesn n KpuTEepUN OLlEeHUBAHUS

KOMIIETEHIUI ¢ y4eToM dTana ux ¢GopMupoBaHus

Kon HaunmenoBanue Kon HaumenoBaHue »Tama
KOMIIETEH- KOMIIETEHIIUU 3Tana OCBOEHUSl | OCBOEHHUS KOMIETECHIUHU
015051 KOMIETCHITUU

ITK-2 CniocoOGHOCTh pa3pabaTbIiBaTh ITK-2.1 CnocoO6HOCTh
KOPIIOPaTUBHYIO CTPATErHUIO, aHAJIM3UPOBATh
IpOrpamMMbl OPTaHU3ALUOHHOTO JEHUCTBYIOLIYIO
pPa3BUTHUS U UBMEHEHHUH U KOpPIIOPaTUBHYIO
o0ecrevnBaTh UX peann3alnio CTpaTeruto, MporpaMMsbl

OpraHU3aLMOHHOIO
pPa3BUTHUS U U3MEHEHUI

JIIK-2 CriocoOHOCTh B YCIOBHSIX AIIK-2.3 CnocoOHOCTh
COKpaIlCHHS aHaAJIM3UPOBATh OU3HEC-
MIPOJIOJKUTEIBHOCTH WHUIIMATHBBI
YKU3HEHHBIX LIUKIJIOB TOBApOB, 3aMHTEPECOBAHHBIX
TEXHOJIOTUH, OpraHu3aIuil CTOpPOH U pa3pabaThIBaTh
BBISIBJISITH PHIHOYHBIE OU3HEC-TIIaHbl CO3AaHUS
BO3MO)XKHOCTH U pa3pabaTbIBaTh HOBBIX OpraHu3aIui,
OU3HEC-TINIaHbI CO3JaHHS HOBBIX HalpaBJICHUHN
OpraHu3alyii, HanpaBJICHUN JESITETbHOCTH U
JIeSTEIbHOCTU U IPOAYKTOB MIPOJTYKTOB
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WHHOBAIMOHHOMN
AKTUBHOCTH,
WHHOBAIMOHHOMN
BOCIIPUUMYHUBOCTH,
WHHOBAITMOHHOTO
MOTEHIINAIA,
WHHOBAITMOHHBIX
BO3MOKHOCTEH B
OpraHu3aIuu
pa3pabaTbIBaeT CTPATETUIO U
MporpaMMbl
WHHOBAIIMOHHOTO Pa3BUTHUSA
OpraHu3alMH C YYETOM
(YHKIIMOHATBHBIX CTpATeTUi
OpraHu3aluu
paspabatpiBaeT OM3HEC-TIIaH
CO3aHMs HOBBIX
OpraHM3allnii, HampaBJICHUN
JEeSATETbHOCTH U MPOAYKTOB

Oran IToka3arens Kpurepnii onenuBanus
OCBOCHHUS OLICHUBAHUS
KOMIIETEHIIUU
ITK-2.1 OIIpENEIAET COOTBETCTBUE BBISIBJICHBI BCE 3aUHTEPECOBaHHbIE
JNEUCTBYIOLIEH CTOPOHBI IIPOEKTA, IIPOLECcca WIN
KOpIIOPAaTUBHOM CTPAaTETHUH, OpraHM3aly U ONPEIEIIEHBI
porpaMm BO3MOJKHBIE (DAaKTOPBI MPOSIBIICHUS
OpPraHU3alMOHHOTO Pa3BUTUSA CTPYKTYpPHOU MHEPLIMH
1 U3MEHEHUH 3arnpocam IIPOBEJICH aHaJIN3
3aUHTEPECOBAHHBIX CTOPOH YJIOBJIETBOPEHHOCTH 3 1 OoJiee
AHAIIA3NUPYCT CTOPOH 3aMHTECPECOBAHHBIX CTOPOH
3¢ (HEKTUBHOCTH UCTIOTHEHHS (BKJTIOUAsT KJTMEHTOB,
NENCTBYIOLIEH TPOrpaMMBbl IIPABUTEIBCTBEHHBIE YUPEKICHUS,
OpPraHU3alMOHHOTO Pa3BUTHUSA PabOTHUKOB, COOCTBEHHUKOB U
Y U3MEHEHUI aKI[MOHEPOB) JEHCTBYIOLIEH
KOPIOPATUBHOM CTpPATErHH,
IIPOrpaMMOil OPraHMU3alOHHOTIO
pPa3BUTHS U U3MEHEHHI
chopMynupoBaHbI HE MeHee 5
KPUTEPUEB OIIEHKU
3¢ (HEKTUBHOCTH HCTIOHEHUS
JIEMCTBYIOLIEH IPOrPAMMBI
OpraHU3al[MOHHOIO Pa3BUTUA U
W3MEHECHHI
AIIK-2.3 ONPENEIISIET YPOBEHD MIPOBEJIEHA OLIEHKA

WHHOBAIIMOHHOTO KJIMMara B
OpraHM3alMK U TIPOBEICHA
KOPPEKTUPOBKA €N
WHHOBAIIMOHHOTO MEHEHKMEHTA
BBISIBJICHBI (DaKTOPBI, BIIHSOIIAE Ha
(dbopMUpPOBaHUE W Pa3BUTHE
WHHOBAIIMOHHOW aKTUBHOCTH
pa3paboTaHbI MPEITOKEHUSI 110
porpaMMe CTUMYJIMPOBAHUS
WHHOBAIIMOHHOW aKTUBHOCTH H
TBOpYECTBA MEPCOHATA
OpraHH3aAIHNH

MIPOBEJICH aHAJN3 U OLIEHKa
WHHOBAIIMOHHOTO TTOTEHIHAIIA
OpraHu3allly, ONpeAeIeHbI MyTH
€ro pa3BUTHS

MIPOBEJICH aHAJIU3 B 3allPOCOB Ha
WU3MEHEHUS U OW3HEeC-UHUINATUB
3aMHTEPECOBAHHBIX CTOPOH U
c(hOpMUPOBAHBI [IETICBBIC
OpPUEHTHPHI pa3BUTHs OM3HECa

4.2.2. ®opMma u cpeacTBa IPOBECHUS IPOMEKYTOYHOM aTTeCTALMHU
[lo mucuunnuue B1.B.07 «VYmpaBneHne U3MEHEHUSMH U KOPIIOPATUBHBIE MHHOBALIMM»
y4eOHbIM IUIAHOM MpPEIyCMOTPEH 3K3aMEH, KOTOpPbIM MpPOBOAUTCA B MUCBMEHHOW (opme c
IIPUMEHEHNEM METOJIOB KEHC-CTaIi U PElIeHHs aHAJTUTUYECKHX 3ajiau.
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IlepBast yacTh Ouiera HampaBieHa MPOBEPKY KayecTBa ocBoeHUs komrereHuuu [1K-2.1.
Bropas uacth Ouinera, cocrosimias U3 JABYX aHAJUTHUECKHX 3a/ad, HalpaBlieHAa Ha MPOBEPKY
KadecTBa ocBocHHUS komiteTreHuuu JAI1K-2.3

4.2.3. Tunosble OLIECHOYHBIE CPEICTBA
TuroBoii OuieT kK HK3aMeHy
Yacrs 1
Keiic «Hacrosmmx OyiHHBIX Manio»
Hcemounux: Kypuan « Cexpem Qupmviy Ne 19(251) om 19.05.2008

Cepreit MapkoB u Cepreit SIKynoB He 3HAIOT, Kak OOBSCHUTH COTpyIHUKaM «A ITpuHT»,
YTO T€ MOTYT BIMSTH Ha Oymyliee kommaHuH. PykoBoicTBo mepmckoil 1udpoBoil Tunorpaduu
«A TIpuHT» XO4YeT MOBBICUTH BKJAJ CBOMX COTPYIHUKOB B pa3BUTHE KoMnaHuHU. KouiekTus
371eCh MOJIOZION M MpodeccroHaNbHbIN, OHAKO, K OTOPUYEHHIO PYKOBOZCTBA, BSUJIO pearupyer Ha
€ro MHHUIIMATUBBL: JIIOAW UCIIPABHO BBIMOJHAIOT IIOCTABJICHHBIE 3a/1a4l, HO HE TOPST >KEJIaHUEM
YTO-TO YJIyUIIUTh, IPEIJIOKUTH HOBBIE UICH.

Hudposass tunorpapus «A Ilpunt» pabotaer B Ilepmu c aBrycra 2004 roma. Ona
OKa3bIBa€T BCE YCIYTd IO IPOU3BOJACTBY MAJIOTHPAXHOM MPOAYKIMH — OT Ju3aiiHa [0
cocraBieHus kKHUT U Opormop. KopropartuBabie kimueHTbl (MX y «A Ilpunt» OGonbiie 50%)
3aKa3plBalOT B KOMIIAHMM TIe4aThb TOJOBBIX OTYETOB, PEKJIAMHBIX IOCTEPOB, BHU3HTOK,
KOPIOPAaTHUBHBIX ~ OykieToB. YacTHUKM MPUXOIAT, UTOOBl HameyaTaTb OpHUTHHAJIbHBIC
MpUIIANICHNS, KaJeHAapHu Wi, K IPUMEpY, IIyTOUYHbIE HaKJIEHKHU HAa BUHHbIE OYTHLIKH.

B cpennem tunorpagus obciyxuBaer okonmo 400 ximeHToB B Mecsn. C 3aka3zamu
crpaBisieTcss HEOONBLIONW KOJUIEKTHMB — 15 4enoBek, KoTopble 0e3 TpyAa yMelaroTcs B JABYX
KOMHAaTax 1 HeOOJIbIIOM MPOU3BOACTBEHHOM NoMmenieHnH. CpelHui Bo3pacT COTPYIHUKOB — 24
roga. «Kak mpodeccuonansl oHUM Hac ycTpauBarOT,— TOBOPUT aupekTop tumnorpadpuu Cepreit
MapkoB.— Ho He ycTpanBaeT ux Oe3bIHULIMATUBHOCTb. XOTEJIOCH Obl, YTOOBI JIIOJJU HE MPOCTO
BBITIOJIHSUIA YKa3aHHsI PyKOBOJICTBA, HO U MOHUMAJIM, YTO MOTYT peaJIbHO MOBJIUATH Ha Oyayliee
KOMITaHUH, AYMaJIM O €€ Pa3BUTUHU. XO0UETCS YBEIUUUTh CTENIEHb BOBJICYEHHOCTH COTPYIHUKOB B
Ha1 Op3HJ1, 6osiee OTHO UCIIOIB30BaTh UX TBOPUECKUN MOTEHIIUAI.

ITomorup 3ama

[ToBBICHTH BOBJIEYEHHOCTh COTPYJHHUKOB B Jieja KOMIIAHUN TOHAJ00MIOCh JJIs PEIIeHUs
npo6seM cpazy Ha HECKOJIbKHX YpoBHsX. Hampumep, ¢ camoro Hadana paboThl TaK CIOXUIOCH,
YTO HapaMeTpbl 3aKa3a C KIMEHTOM OOCYXKIAaeT MEHEDKEP, OH )K€ PacCUUTBHIBAET CTOMMOCTb.
[Tocne sToro kimmeHT oOCyXkaeT ¢ nu3aiiHepoM odopmiieHue Oymymiero mponaykra. «Ha stom
JTare 4acTo BO3HUKAIOT MPOOJIEMBI: B pa3roBOpe € AU3aHEPOM BBISICHSIOTCS JeTald OyaylIero
3aKa3a, KOTOpbIE NOBIMUAIOT Ha €ro CTOMMOCTb,— pPacCKa3blBa€T KOMMEPUYECKHH IUPEKTOP
tunorpapuu Cepreit Sxkyno.— Bormpoc: 4to caenarb, 4TOObl HE MPUXOAUIOCH MO HECKOJIBKO
pa3 MeHATh LeHb». CaMH COTPYIHUKHM HE pa3 KPUTHKOBAIM CIOXKMBILYIOCS CUCTEMY, HO CBOMX
BapHAHTOB peUIeHUsI MPOOIEMbI TaK U HE MPEIOKUITH.

Kpome Toro, iMeHHO MeHeKephl, a He PyKOBOACTBO KOMITAHUH OOIIAIOTCS ¢ KIMEHTaMH
«A TlpunT» Hanpsmyto. JIUIIb OHM 3HAIOT, KAK KIMEHThl OTHOCSTCS K KOMIIAHUH, €€ LEHOBOU
IIOJIMTUKE M YpOBHIO cepBuca. COOTBETCTBEHHO, MMEHHO MEHEKEPhl MOTYT IIOMOYb B
YCTpaHEHUHU HEIOCTaTKOB M Pa3BUTHUU JOCTOMHCTB KOMIAaHWHU, cuuTaeT Skymnos. Kpome Toro,
NPULLIO BpeMs 3aAyMaTbCsi U O MApKETUHTOBOM KaMMaHWU. XOTS CEePbe3HBIX HUPPOBBIX
TUnorpaguii, oKa3pIBAOIIMX YCIYTd MOJHOTO IMKIA, B IlepMu He Tak MHOTO, KOHKYPEHIIHS
MEXJy HUMH JOBOJIBHO BBICOKasA. «Mbl ¢ KOHKYpEHTaMHM HaXOAUMCS NPUMEPHO Ha OIHOM
YPOBHE II0 OCHAIIEHHOCTH W KOJIMYECTBY KJIMEHTOB, - paccka3piBaeT Cepreit Sfkymos. -
CoOTBETCTBEHHO, HAJI0 KaK-TO BBIJCNATHCS, aKTHBHee paboTaTh Haj OpsHAOM». BBOIUTH
Mo3uIMI0 MapkeTtonora B «A IIpuHT» moka He TOTOBBI - MPEANPHUATHIO 3TO HE MO KapMaHy.
PyKOBOJCTBO KOMIIAHMM PELIMJIO HCHOJb30BaTh TBOPYECKUH TMOTEHLIMAN COOCTBEHHBIX
cotpynHukoB. «[louemy OBl caMMM He MPHUAYMaTh SIPKHE MapKETUHIOBbIE aKIUU? - CIIpAIIUBAET
Sxynos. - Mpl IpeI0KUIN KOJUIEKTUBY: IIPOSIBUTE KPEATUBHOCTDY.

Bonycel 115 TOHYCa
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Hogyto cuctemy B3auMOJENCTBHS ¢ COTpyIHUKaMU B «A TIpuHT» HalaXuBaroT ¢ sHBaps
2008 roga. /lng Havyana mpoBENM aHKETUPOBAHUE, YTOOBI BBISICHUTH, YTO MOTHBHPYET JIOEH K
pabote. dakTop 3apmiiaThl, Kak ¥ 0XKHUIAIOCh, OKa3ajics Ha IEPBOM MECTe, a cpasy 3a HUM 12 u3
15 coTpyTHUKOB yKa3aiau BO3MOXHOCTh camopeanu3anuu. [locine 3Toro B KoMmaHuUM MPOBEIU
TPEHUHTH, TOCBALICHHbIE TE€MaM BHYTPEHHEro OpiHIMHra, OOLIEro MOHMMAHHs CTpaTeruu
pa3BUTHS U COBMECTHOM BBIPAOOTKM MHMCCHM KOMIIAHMM. A B KOHLE SHBaps 3apaboran
BHYTpeHHUHN cailT. IMeHHO ero pykoBogurenu «A IIpuHT» paccMaTpuBaeT Kak OCHOBHOM
MHCTPYMEHT ISl TOBBIILIEHUS! aKTUBHOCTH COTPYHUKOB.

[ToMumo o¢uIMaTbHBIX HOBOCTEH KOMIIAHMM (PaclOpsKEHUs PYKOBOJCTBA, OMHMCAHUE
HCIIOJIb3YEMbIX TEXHOJIOTUH, KOHTAKThI TAPTHEPOB, MPANC-JIUCTHI U HOBBIE MPEATIOKEHUSI, UTOTH
paloThl 3a MecsI], IUIaHbl HA MECALl U T. I1.) Ha BHYTPEHHEM caiiTte mosBuiics pasaen «Bompoc-
OTBET». 311eCh k€ BbUIOkKeHa (QuHaHcoBas mHbopmarus o0 «A IlpuaT». «C MOMOIIBI0 3TOTO
caiiTa Mbl XOTHM cJieJIaTh KOMIAHHUIO OoJiee MPO3payHON W TMOHATHOM AJIi COTPYAHUKOBY, -
00bsiCHsIET SIKYTIOB.

Ho rnaBHoe, Ha caiite 3apaboran pasznen «bank wmzaei». Ilpeamonaranock, 4to 37€ch
COTPYAHUKHU OyAyT BBICKAa3bIBATh CBOM TOXKETAHUS PYKOBOJCTBY, OCTaBJIATH IPEAJIOKEHMUS,
Kacaroluecss pa3BUTHS KOMIAHUU. «baHK uzael» pasfenyii Ha HECKOJIbKO TEM: MPOJAAXKH,
IM3aiiH, MIPOU3BOJACTBO, PEKIaMa M MapKEeTHHI, YIpaBJIeHWE U OpraHu3anus padoThl. «AKUEHT
ObUI cIeTIaH Ha TOM, YTO HY>KHBI 00OCHOBaHHBIE MpeUIOKEHHs, - pacckasbiBaeT Cepreit SIkynos.
- Hawm xorenoce momydarh HpOAyMaHHbIE WJEH, @ HE MPOCTO KPUTUKY CYIIECTBYIOIIETO
noJiokeHust Beuieil. Ho mpu 3ToM MBI, KOHEYHO, HE JKIEM OT COTPYAHUKOB KaKMX-TO J€TalIbHBIX
pacueToB WIM TNPOQPECCHOHATIBHOIO IJJaHAa MAapKETWHTOBOM KaMmaHuW». TeM, y KOro HeT
IIOCTOSIHHOTO JOCTylla K CalTy (Hampumep, y COTPYAHUKOB medaTHOro nexa «A I[IpuHT» Her
KOMITBIOTEPOB Ha pabouyeM MecTe), MPEeAJIOKUIN 110/1aBaTh U/I€U PYKOBOJCTBY B OyMa)KHOM BH/IE.
[ToHumasi, 4TO XOpOIIME HJEH HYXHO XOpOIIO OIIaYyuBaTh, MEHEHKMEHT Turorpaduu
pa3paboTall cucTeEMY JIEHEKHOTO BO3HArPaXICHUSA: TEM, UYbH MPEIIOKEHUS COUTYT JOCTOMHBIMU
npuMeHeHus, mnonaraercs O6oHyc. Cymma OoHyca ¢ukcupoBanHas, npumepHo 10-12% ot
3apruiatel. [{ns Havana cotpymHukam «A IIpuHT» mpeanoXuwiu nmoaymarb O TOM, KaKHe aKIuu
KOMIaHHUsA Morjia Obl MPOBECTH Ha MOJUTpaduuecKoi BBICTABKE B MapTe, YTOOBI BBIJECIUTHCS
cpeau KOHKypeHToB. Kpome Toro, ObU1 HamucaH M JOBEIEH IO COTPYIHUKOB Oa30BbIN IUIaH
MapKeTUHIoBOM kammaHuu Juis «A IIpuHT» - 4YTOOBI T€ MOINIM NPHUHATH yYacTHE B €ro
KpeaTMBHOM HamloJIHEHUU. bpaTubl-ponuku 3a Tpu € JIMIIHUM Mecsa pyKOBOJICTBO MOIYYHIIO OT
COTPYJHHUKOB (DaKTHYECKH JIMIIb JIBa IMPEUIOKEHUS: TMPHUBIECYh K PEKIAMHOM KaMIaHUM Ha
MapTOBCKOM BBICTaBKE MPOMOYTEPOB Ha POJIMKAX, a TAKXKe YCTPOUTh B KOMIIAHUH CBOE€OOPa3HBIii
pECEeNIIH - NYHKT BblOauM 3aka3oB. [locienHss uzpes BbUIMIACH B CO3/IaHUE CHEIMAIBHOTO
oTAena 1no pabore ¢ KOpHopaTuBHBIMU KineHTaMu. Ee aBTop, roBopHUT SIKYINOB, «HOJIYYHUT IO
3aciayram»: XOTs W3HA4albHO COTPYIHMK HE NPOAyMall, KaK MOXHO p€aanu30BaTh NPEI0KEHHUE,
HO Terepb aKTUBHO Yy4YacTBYET B €ro pa3paboTke. A BOT MEHeIKep, MpUIyMaBlIas U C
IpoMOyTepaMH Ha pPOJIMKaX, HE CMOIJIa Jake€ OTBETHTh Ha BOIPOC, YTO MMEHHO OHHU OyIyT
nenath. e ¢ porukaMu pyKOBOJACTBO KOMIIAHMH B MUTOTE JIOlyMbIBAJIO CAMOCTOATEIBHO, a €€
aBTOP, 110 cJI0BaM SIKyroBa, MOHUMAET, YTO 0€3 HAIOJHEHUS €€ UJesl HHYEeTO He CTOUT.

O6a npeiokeHus: ObLTM BbICKa3aHbl YCTHO, a «baHk uaeil» Ha BHYTpEeHHEM caiiTe «A
[Ipunt» mno-mpexxHemy myctyer. [Ilpy 3ToM calT akTUBHO paboTaeT: TaM MOCTOSHHO
oOHOBJIIeTCS MHQOpPMALMS O KU3HU KOMIIAHWH, NMPOQPUIAKTUYECKUX OCTAaHOBKAaX TOTO WIIH
MHOTO OO0OpYIOBaHUs, BBIBEIIMBAIOTCS OO0BsABIACHUS U T. 1. COTPYIHMKH KOMMEHTHPYIOT
MPAKTUYECKH KaXJ0€ COOOIlIeHre, 3aJaloT BONPOChl. «MBbl CO3HATENBHO BBIKJIAIBIBAEM
MH(POPMALIMIO JTOCTATOYHO CXKAaTo, YTOOBI CIIPOBOLMPOBATH JHAJIOT, - pacCcKas3bIBaeT SIKyMoB. -
Hanpumep, ouenp OypHYIO JUCKYyCCHIO Ha caiiTe BbI3Baja HOBas CHCTEMa MPEMHUPOBAHUS U
mrpadosy. IlpaBma, Auckyccuu, Kak IMPaBHUIIO, 3aBS3BIBAIOTCS C MOJA4YM PYKOBOJCTBA, CaMU
COTPYAHUKHU HWHULUATHUBBI MO-TIPE)KHEMY HE MPOSBISIOT. EMUHCTBEHHBIN pa3nen BHYTPEHHETO
caiita, rzie UIayT MOCTOSIHHbIE aKTHUBHBIE 00CYXIEeHUS,— pyOpHKa, 3aBe/IeHHas CHIeMaIbHO JUIs
«ITyCTOIOPOKHUX» PA3TOBOPOB U 00CYKIEHUS BEIllel, KOTOpbIE HANPSAMYIO HE KacaroTcsi paboThI
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1. Omnpenenute CTOPOHBI, 3aMHTEPECOBAHHBIE B MPOBEIECHUU M3MEHEHHU. UTO BBl MOXKETE
CKazaTh 00 Y/IOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH AEHMCTBYIOIIEH CTpaTeruent
yIPaBICHUS U3MEHEHUSMU?

2. Ectb nu cnoco® MOBBICUTh aKTUBHOCTH M BKJIAJ MepcoHalia TUIOrpa@uu B pa3BUTHE
OusHeca?

3. Kak ybGenuTh COTpYIHHKOB, UTO MEX]Yy UX JKU3HBIO U OyqyIIMM KOMIIAHUHU €CTh Mpsimast
B3aMMOCBSI3b, HA KOTOPYIO OHHU CITOCOOHBI MOBJIUATH?

4. Kakve mokazaTenu cClieyeT HCIOJIb30BaTh JJsl OLEHKH 3()()EKTHUBHOCTU BBHINOIHEHUS
IIPOrpaMMbl  OpPraHU3allMOHHBIX H3MEHEHHH? YTO HE NO3BOJISET pEeaNu30BaTh 3TOT
MOAXO/1 B IAHHOM cUTyaruu?

Yacrs 2
3aganue 1
PaccmarpuBaeTcsi TpOEKT, OPraHU3allMOHHOTO HW3MEHEHus, TpeOyeMblii o0beM
KaImUTAJIOBJIOKEHUH IO KOTOPOMY B TIEPBBIM T'OJl COCTABUT 5 MJIH PyO., BO BTOpoi — 1,5 MiH pyo0.
[To pe3ynpraTam pacueToB, MPUBEICHHBIA JOXOA CcocTaBUT 5466 ThIC. pyO. Paccuuraiite
M3BECTHBIE BaM MoKa3aTenu 3p(GEeKTUBHOCTH MPOEKTa OpraHU3allMOHHOTO u3MeHeHus. Craenaiite
BBIBOJI O LIEJIECO00PAa3HOCTH pean3alii JaHHOTO MPOEeKTa MpHu HopMe JuckoHTa 0,3.
3aganue 2
Onummre OW3HEC-TIpoIlecC MpOAaXH ycIyr B codTBepHOW KommaHuu. Kaxue
HEO0OXOMMO TOKa3aTreiar HeoOXOJUMO HCIOIb30BaTh, YTOOBI MPOBECTH aHAIM3 BHEIIHUX U
BHYTPEHHHUX MOTpeOHOcTel OusHec-mporecca? Ompenenute HHPOPMALMOHHYIO — 0asy,
HEOOXOAMMYIO JIsi Pa3pabOTKH MPOEKTa U3MEHEHHUS.

4.3. Meroauyeckue MaTepuaJibl

[TpomexyTtounaa arrectanusa no gucuuminie b1.B.07 «YmpaBieHue W3MEHEHUSIMU U
KOpPIIOpaTUBHbIE HMHHOBAIIMM» MPOBOAMTCS B BHUAE MHUCHMEHHOIO BBIMOJIHEHUS CTYJICHTOM
3aJaHui Owiera.

[lepBast yacTp Kax0r0 OMIeTa MPEANoiaraeT aHajIu3 CTYJACHTOM MpeIIoKeHHON Onu3Hec-
CUTYallMM U BbIPAOOTKY YIPaBIEHYECKUX PEIICHUN B COOTBETCTBHHM C 3ajjaHueM. Bropas vacth
Ka)XJ10ro Omiera mnpencTaBisieT co0oil 2 aHaTUTUYECKUE 33Jaull U MPEearoiaraeT uxX pelieHue ¢
MTOMOILBIO MOJXO/I0B, U3yYECHHBIX Ha 3aHATHAX.

Ha Bemonnenue 3amaHuii crtygeHty otBogurca 90 wuHyT. Ilocne mnpoBepku
MIpero/iaBaTesieM OTBETOB Ha KaKJ10€ 3a/laHHe€ CTYJIEHTY MOTYT OBbITh 3aJlaHbl JOIMOJHUTEIIbHbI
YTOYHSIOIIKME BONPOCHL. B ciydae ecnu CTyOeHT INpU OTBETE JONYCTUI HECYIIECTBEHHbIE
HETOYHOCTH, €My MOTYT OBITh 33JJaHbl JOMOJIHUTEIBHBIE BOIIPOCH! HA CXOAHYIO TEMY.

IIIxana oneHuBaHUS 41 DK3aMEHa

Onenka TpeboBanus K 3HaHUAM

«OTJINYHO» OrneHka «OTIMYHOY» BBICTABIISETCS, €CIIHM CTYIEHTOM:

1. BBIABIEHBI BCE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA, MpOLECcca WU
OpTaHU3aIMH U OIpEeNICHBl BO3MOXKHBIE (PAKTOPHI TIPOSBICHHS
CTPYKTYpPHOU MHEPLIVH

2. TPpOBEAEH aHAIMU3 YAOBJIETBOPEHHOCTH 3 U OoJsiee CTOPOH
3aMHTEPECOBAHHBIX CTOPOH (BKIIIOYAsl KIIUEHTOB,
IPAaBUTEILCTBEHHBIE YUPEKIEHUS, PAOOTHUKOB, COOCTBEHHUKOB U
aKIMOHEPOB) JIEHCTBYIONIEH KOPIOPAaTUBHON CTpaTETHH,
MIPOTrPaMMOIl OPraHU3aLHMOHHOTO PA3BUTHUS U U3MEHECHHI

3. chopmynupoBaHbl HE MEHee 5 KpUTEpUEB OLEHKH 3(P(HEKTUBHOCTH
VICITOJIHEHHMSI IEUCTBYIOLEH ITPOrpaMMbl OPTaHU3aLHOHHOTO
pa3BUTHUSA U U3MEHEHUI

4. TpoBeAEH aHAIM3 BHEIIHUX U BHYTPEHHUX NOTpeOHOCTEN OM3Hec-
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npolecca, CepBUca, OpraHu3aIii B M3MEHEHUSX
omnpeneneHa nHGopManroHHas 6a3za, HeoOxoaumast JUisl pa3paboTKu
MPOEKTa M3MEHEHHUS WM CO3/]aHUS HOBBIX OPTaHU3aIlUiA,
HaHpaBJIeHI/Iﬁ ACATCIIBHOCTH U IIPOAYKTOB

MPOBE/IeHA OIIEHKA BO3MOXKHBIX HAMPABJICHUI Pa3BUTHSI
opraHuzalvu 1 HHBCCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTHU
WHHOBAI[HOHHBIX MPOEKTOB OpPraHU3aI[iN

BbIOpaH HAWIYUIIMH CLIEHApUi pa3BUTHUSI OpraHU3allH, BEIOOD
HOJIKPETUICH pacyeTaMu

«XOopomo»

OHeHKa «XOpPOoI1I0» BBICTABIIACTCA, €CJIIU CTYACHTOM:

1.

e

MIPOIEMOHCTPUPOBAHO BIIAJICHUE METOJIAMH aHAJIN3a OPTaHU3AIHH,
HEOOXOIUMBIMH IS BEIPAOOTKH CTPATETUH M TUIaHA
OpPTraHU3aI[MOHHBIX U3MEHEHUN

IPOJIEMOHCTPUPOBAHO BJIAJICHUE OCHOBHBIMH ITOHATHSIMH,
KOHIICTIIUSMH U TEOPETHYECKUMH MOJICIISIMH, UCTIOIB3YEMBIMU B
yIpaBJICHUHN OPTaHU3alMOHHBIMUA U3MEHEHUSIMU

0e3 CyIIeCTBEHHBIX HEJJOCTATKOB C(hOPMYIIMPOBAHBI KPUTEPHUH
oreHKH 3(PpPEeKTUBHOCTH U3MEHEHUH U Pa3padaThIBACT CUCTEMBI
oteHKH 3 PEeKTHBHOCTH U3MEHEHU I

orpeiesieHbl (PaKTOPBI MPOSIBIICHUST CTPYKTYPHOU HHEPITHH

0e3 CyIIeCTBEHHBIX HEJJOCTATKOB IPOBEICH aHAJIN3 BHEITHUX U
BHYTPEHHUX MOTpeOHOCTEH OM3HEec-Tpoliecca, CepBuca,
OpTraHHU3AINH B U3MCHECHUSIX

onpenencHa nHGoOpMalMoHHas 0aza, HeoOXoaumast it pa3padoTKH
MIPOEKTA U3MEHEHUS WIIH CO3JaHVsI HOBBIX OpTaHHU3AIIHH,
HaIpaBJICHUH JESITEIBHOCTH U TIPOYKTOB

«YOOBJICTBOPUTCIIBH
o»

OHGHKa «YHOOBJIETBOPUTCIBHO» BBICTABIACTCA, €CJIM CTYACHTOM!

1.

W

MIPOJICMOHCTPUPOBAHO BJIAJICHUE METOIaMHU aHAJIM3a OpPraHU3allnHy,
HEOOXOMMBIMU JIJIsl BRIPAOOTKU CTPATETHH U IJIaHa
OpTraHU3aI[MOHHBIX U3MEHEHUN

MIPOIEMOHCTPUPOBAHO BJIAJICHUE OCHOBHBIMH ITOHITHSIMH,
KOHIICTILIUSMU U TEOPETHYECKUMH MOJICIISIMH, UCTIOB3YEMBIMU B
yIpaBJICHUH OPTaHU3aMOHHBIMHA U3MEHEHUSIMHU

C CYIIECTBEHHBIMU HEIOCTATKaMH C(HOPMYIIMPOBAHBI KPUTEPHH
orieHKH 3(h(PEKTUBHOCTH U3MEHEHHUH U pa3padaThIBaCT CUCTEMBI
oteHkH 3 PEeKTUBHOCTH N3MEHEHU I

HE OnpeeIeHbI (PaKTOPHI MPOSBICHUS CTPYKTYPHON HHEPIIUU

C CYIIECTBEHHBIMU HEJIOCTATKAMHU MTPOBEICH aHATN3 BHEITHUX U
BHYTPEHHUX IMOTPEOHOCTEH OM3HEC-TIpoliecca, CepBHCa,
OpTraHHU3aINH B U3MCHEHUSIX

He omnpeeneHa nHGOopMalMoHHas 0aza, HeoOXoaumast 1is
pa3paboTKu MpOEKTa U3MEHEHUS WM CO3/IaHUsI HOBBIX OpraHU3allni,
HaTpaBJICHUH NEATETHHOCTH U IPOITYKTOB

«HEYJOBJIETBOPUTE
BHO»

OHGHKa CHEYJAOBJICTBOPUTCIIbHO» BBICTABIISACTCA, €CJIN CTYACHTOM:

1.

HC MMPOACMOHCTPUPOBAHO BJIAJICHUC METOAaMH aHAJIN3a
OopraHnu3anuvu, H€06XOJII/IMI)IMI/I JJIA BI)Ipa6OTKI/I CTPAaTCTHU M IIJIaHa
OpTraHHU3allMOHHBIX W3MEHEHUM

HC MPOACMOHCTPUPOBAHO BIAJCHHUEC OCHOBHBIMHA ITOHATUAMU,
KOHICTIIUAMU U TCOPECTUUCCKUMHU MOACIIAMU, UCIIOJIb3yEMbIMU B
YHpaBJICHUU OpraHU3allMOHHBIMH U3MCHCHUAMU
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e

C CYIIECTBEHHBIMHU HEJIOCTaTKaMH C(hOpMyIMpPOBaHbI KPUTEPHUH
oreHKU 3(PPEeKTUBHOCTH U3MEHEHUH U Pa3padaThIBAET CUCTEMBI
o1ieHKH () (PEKTUBHOCTH U3MEHEHH I

HE OompeieieHbl (PaKTOPBI MPOSIBICHHS CTPYKTYPHOIH HHEPLIUU

C CYIIECTBEHHBIMU HEJIOCTAaTKaMHU MTPOBEJICH aHAJIN3 BHEIIHUX U
BHYTPEHHUX NTOTpeOHOCTEN OM3HEC-TIpoIiecca, CEPBUCA,
OpraHMU3alK B U3MEHEHHUAX

HE ompe/eneHa HHpopMallMoHHas 6a3za, HeoOxoaumast s
pa3paboTKU MPOEeKTa U3MEHEHHSI T CO3/IaHUSI HOBBIX OpraHU3allui,
HaIMpaBJICHUH JeSITeTbHOCTH U IPOTYKTOB
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5. Meronnueckne yKa3aHus 1JIsl 00y4ar0IIUXCH 110 OCBOCHHMIO U CHHMIIIMHBI

[Mpouecc oOyuennss mno gucuumumae bl1.B.07 «YnpaBieHue U3MEHEHUSMU W
KOpPIIOPAaTUBHBIC HHHOBALIMWY) BKJIFOYACT CIIEAYIOLIME OCHOBHBIC BUBI 3aHATHN:
®  JIeKIUY;
® [IPAKTUYECKUE 3aHATHS,
® caMmocTosTeNIbHas paldoTa.

Ha nexuusx cTyneHThl M3y4daroT OCHOBHBIE TEOPETUUYECKHUE KOHUEMIMM OpraHMU3alud U
IIPOBE/ICHUs] M3MEHEHUI, OCHOBBI KiacCH(UKAMK HMHHOBALMH W 1eJied WHHOBAlMOHHOMN
NESTeTbHOCTH, 3HAKOMATCSA C HanOojee M3BECTHBIMU pabOTaMU YYEHBIX U CYIIECTBYIOIIUMHU
IPAaKTUYECKMMU pa3pabOTKaMu B JaHHOM 0ONacTH, 3akpermuisis IOJy4YeHHbIE 3HAHUS Ha
NPAaKTUYEeCKUX 3aHATHAX. C 1eIbi0 00eCTeYeHUsl YCIIEUTHOTO O0Y4YeHUs CTYICHTY HEOOXOIMMO
TOTOBUTHCS K KaXJ10H JICKIMH, T.K. OHA sIBJIAETCs BakHeHed gopmMoil oprannzanuu yueGHOro
mpolecca, IMOCKOIBKY 3HAaKOMHUT C HOBBIM Y4YeOHBIM MaTepHalioM, pa3biCHSAET y4yeOHbIE
3JIEMEHTHI, TPYAHBIEC Ul MOHUMAHUS, CUCTEMaTH3HpyeT yueOHbIM Marepuas, OpUEHTHpYET B
y4eOHOM Iporecce.

[ToaroToBKy K JIEKLIMM PEKOMEHAYETCS IIPOBOJUTD 110 CIEAYIOLIEMY IIaHY:

BHUMATEJILHO NPOYUTANTE MaTepual NpeablAyIIeH JeKIUY;

y3HaiiTe TeMy NpeacTosIIEeH JIEKIUH (110 TEMATHYEeCKOMY IUIaHy, IO HH(POPMAaLUH JIEKTOpPa);

03HAKOMBTECh C Y4EOHBIM MAaTEPUAJIOM IO YUEOHUKY B yUE€OHBIM MTOCOOHSIM;

[OCTapaTeCh YACHUTh MECTO U3y4aeMOU TEMbI B CBOEH ITPO(ECCHOHAIIBHON OJTOTOBKE;

3aMMIINTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BBl 3aJJaINTE JIEKTOPY Ha JIEKLUU
[IpakTuyeckue 3aHATHSA MPENNOJIAararoT BBIIOJHEHHE PAa3IMYHOIO BUAa paboT: pazdop

TUIIOBBIX CUTYallUl, PEILICHUE aHATTUTUYECKHUX 33/1a4, BBIIIOJIHEHUE TECTOB.

[TonroroBky K NpakTUYECKOMY 3aHATHIO PEKOMEHIYETCS IPOBOIUTH IO CIEAYIOLIEMY
IUIaHY:

1. BHUMAaTeNbHO IPOYUTAWTE MaTEpUan JIEKLIUM OTHOCSIIMXCA K JAHHOMY CEMHHAPCKOMY
3aHSATHIO, 03HAKOMBTECH C YUEOHBIM MaTEPHAJIOM 10 Y4EOHUKY U Y4eOHBIM TOCOOUSIM;

2. BBIIHAIIUTE OCHOBHBIC TEPMUHBI;

OTBETHTE HAa KOHTPOJbHBIE BONPOCHI IO CEMMHAPCKUM 3aHATHSIM, TOTOBBTECH J1aTh

pa3BEPHYTHIN OTBET HA KaXIbIH U3 BOIIPOCOB;

4. ysAcHUTE, KaKue y4yeOHbIE IEMEHThI OCTAJIUCh AJI BaC HEACHBIMM UM MOCTapalTech MOIYYUTh
Ha HUX OTBET 3apaHee (10 CEeMHUHApCKOro 3aHATHS) BO BpPEMs TEKYLIUX KOHCYJIbTAIUH
IIPENoAaBaTes;

5. TOTOBHUTBCS MOYKHO MHAMBHMIYaJIbHO, IIapaMHM WIA B COCTaBE€ MAJIOM IPYMIIbI, ITOCIECTHHUE
ABJISIIOTCS 3P EKTUBHBIME (hopMaMU pabOTHI;

[Tonydyenue yriyOneHHbIX 3HAHUM MO HM3y4yaeMOM AMCLUIUIMHE JOCTUraeTrcs 3a Cyer
JOTIOJTHEHUSI YacOB ayJUTOPHOW HAarpy3KH CaMOCTOSTEIbHON pabOTOH CTYIEHTOB, KOTOpas
BBIPA)KAaeTCsl B aHAJIU3€ JONOJHUTENBHON JUTepaTypsl 10 y4eOHON JUCLUIUIMHE U MOATOTOBKE
pedepaTUBHBIX MaTEPUAIIOB 110 OTAEIBHBIM TeMaM y4eOHOM MPOTpaMMBl.

Ilpy w3yyeHMM JAUCLUIUIMHBI HIPEAyCMAaTpUBaeTCs  OOecliedeHUe TapMOHUYHOM
B3aMMOCBSI3U MEXAY ayJUTOPHOH M CAMOCTOSITEILHON pabOTOM CTYAEHTOB, Ui YETO B PaMKax
Kypca mnpemiaraercd HaOOp aKTMBHBIX M MHTEPAaKTUBHBIX METONOB 3aHATUH B pa3BUTHUE
CIOXKETOB, PACCMOTPEHHBIX B paMKaXx JICKIIMH U IPAKTUYECKUX 3aHATUN.

MeTtoauyeckue ykazanus no reme 1
[Tpu moaroroBke kK 3aHATUsAM 1O TeMe «IloHsATHE M3MEHEHUN W UX POjb B OOIICH

KOHLEMIUN YIPABIECHUS DPA3BUTHEM OPraHU3aLUN» CTYIEHTY HEOOXOAUMO OOpaTUThCS K

koHcniekTaMm Jekuuu 1 u kuure [lerposa B.B., Jlansmmnoii B.B., Bacunsesoit O.I'. «Ynpasnenue

M3MEHEHUSIMU B OpraHu3anumy (OCHOBHAsI IUTEPATYPa, UCTOUHHK 1).

Kontponp  camoctosiTenbHOH — paboTbl  mpoBoguTcs  (GoOpMEe  MHIMBUAYAIHLHOTO
KOHCYJIbTUPOBAaHUSI B LEJNAX JONOJHUTEIBHOIO pa3bsACHEHHs OOydaroUIMMCsS BOIPOCOB,
CBSI3aHHBIX C OpraHU3alMell B pa3BUTHH OOIIECTBA U YEIOBEKA, TPOU3BOJICTBA U KYJIBTYPHI.

M

(98]
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Texymuii kouTposs 1Mo Teme «lloHsATHe M3MEHEeHul M UX pojb B OOIIEH KOHLIEMIUH
YOpaBlIEHUS Pa3BUTUEM OpraHHU3alUN» MPOBOAUTCS B (opme ycTHoro ompoca. BriOpanHnas
(opma KOHTPOJISI CIIOCOOCTBYET (hOPMHUPOBAHUIO HABBIKA KPATKOTO M CUCTEMAaTHUYHOTO YCTHOTO
M3JI0KEHMSI M3YYEHHOTO MaTepHalla.

[Ipu onieHKe OTBETOB B paMKax B IIEPBYIO OUYEPEb YUUTHIBACTCS YPOBEHb TEOPETUUECKOU
MOJITOTOBKM CTYZAEHTA (BJIaZIeHHE KaTeropruaabHbIM anapaTom).

[IIxayia OLleHUBAHMUS ISl OIIPOCa

Onenka TpeboBaHus K 3HaHUSAM

«3a4TEHO OLieHKa «3a4TEHO» BBICTABISECTCS, €CIIU CTYJCHTOM:

1. mpoIEeMOHCTPUPOBAHO OTIMYHOE 3HAHHE U3YUEHHOTO MaTepuana
Y BIIAJICHUE KaTerOpUaJIbHBIM anmnapaTom

2. [@aH IpaBWIBHBIM OTBET HA BOMPOC C UCIIOJIb30BAHUEM
npoecCHOHANBHON JIGKCUKH U TEPMUHOJIOTUT

«HE 3aYTEHO» O1neHka «He 3a4T€HO0» BBICTABIISIETCS CTYAEHTY, €CJIU CTYAEHTOM
coJiep’KaHue TeMbI PaCKpPBITO (PparMeHTapHO U UMEIOTCS CYIIECTBEHHbBIE
po6esbl B 3HAHUAX KaTeropralbHOTO arnmapara

MeTtonnueckne yKazaHus Mo Teme 2

[Ipy nDoOAroTOBKE K 3aHATUSAM MO TeMe «ODBOJNIONUS B3IVISIIOB HAa  TEOPHIO
OpPraHU3aIMOHHOTO Pa3BUTHS» CTYIECHTY HEOOXOMUMO OOpaTUTHCS K KOHCIEKTaM JICKIMH 2 U
kHure bimHoBa A.O., YrpromoBoit H.B. «Ynpasnenue u3mMeHeHUsIMU» (OCHOBHAs JINTepaTypa,
WCTOYHUK 2).

Kontpons  camocrositenbHON  pa®OThl  MpOBOAUTCS  GopMe  HMHIUBUAYaTHHOTO
KOHCYJbTUPOBAHHSA B LENSIX JIONOJHUTEIBHOTO pa3bsCHEHUS OOy4yarolMMCsl BOIPOCOB,
CBSI3aHHBIX C W3MEHEHHEM B MEPHUOJbl MEPBOHAYAILHOTO (POpMHUpOBaHMSI OpraHHU3AIMM U Ha
MTOCJIENYIOIINX 3TANAX €€ PA3BUTHS.

Tekymuii KOHTPOJIb 1O TEME MPOBOIUTCS B (hopme dcce. Dcce BBIOTHIETCS IO OHOM U3
MpeUIoKEHHBIX TeM. OOyyarommmMcs 3aJal0T 3CCE Ha TEMbI, KOTOPbIE MOYKHO paccMaTpuBaTh C
pasHbix cTopoH. OKOHYATENbHAS MO3UIINA, BHICKa3aHHAS B 3CCE, MOXKET ObITh KOMOMHAIIMEH WIIH
CHUHTE30M CaMbIX BECKHX J0Ka3aTeIbCTB Pa3HbIX TOUEK 3peHMsl. OXKUAAETCs, UTO CTYACHT:

®  ONpenesuT TEOPETUUYECKHUE OCHOBBI JJI PA3HBIX TOUYEK 3PEHUS, HAYUYUTCA UX CPAaBHUBATH
Y IPOTHUBOIIOCTABIIATS;

® KPUTHYECKH OLEHUT JI0Ka3aTeNbHYI0 0a3y Al pa3IuyHbIX B3ITISI0B U TEOPHIA;

® CBEIET BOCIAMHO KPUTHUYECKHUE CYXKACHUSA M IOAIOTOBUT 3aKIKOYECHHE, KOTOpOe

MIPEJICTaBUT COOCTBEHHYIO MTO3UIMIO, OCHOBAaHHYIO Ha Jl0Ka3aTeabHOU Oase.

Occe BBINOJNHACTCS MO OAHOM M3 MpeUIOKeHHbIX TeM. OO0beM ToToBOM palboThl He
noixeH npesbimath 1500 3HakoB. Ha BeInonHEHHE 3aaHUS CTYJICHTaM OTBOAMTCS 2 HEJCIIH.

Illxana oneHuBaHus s 3CCe

Onenka TpeOoBaHus K 3HAHHUSIM

«3aUTCHO OreHKa «3a4TEHOY» BBICTABISIETCS, €CITU CTYJICHTOM:

1. dYeTko BbICKa3aHa COOCTBEHHAs TIO3HIIUS HA JaHHBIA BOTIPOC

2. TPUBEIEHBI I0BOJIbI, YETKO CBSI3AHHBIE JAPYT C IPYTOM U
PACIIOJIOKEHHBIE B JIOTHYECKOM MOPSIIKE

3. HCHONb30BaHbI UCCIEA0BAHUS APYTUX JOAEH AJIs IOJIEP KAHUS
JI0Ka3aTeNIbCTBA U YCHUIICHUS apTyMEHTAIHH

4. cnenana 000CHOBaHHAs! OLICHKA B3MIIAOB APYTHX JIIOZCH,
0COOEHHO TTPOTUBOPEUAITUX €TO COOCTBEHHBIM

«HE 3a4TCHO» OHGHKa «HE 3a4TCHO» BBICTABIACTCA CTYACHTY, €CJIM CTYJACHTOM
1. He BBICKa3aHO COOCTBEHHAs MO3ULIMS HA JaHHBIN BOIIPOC
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2. TpUBEIEHBI JOBOJBI, YETKO HE CBSI3aHHBIE JIPYT C APYTOM

3. He UCTOJIb30BaHBI UCCIICOBAHUS JPYTHUX JIFOJEH IS
HOJICPIKaHMS JTOKa3aTeNIbCTBA M YCUIICHHS apryMEHTallN

4. He clenaHa 000CHOBaHHAsI OLEHKA B3MVISA0B JPYTUX JIIOJEH,
0COOEHHO MPOTUBOPEYALINX €r0 COOCTBEHHBIM

Metoauveckue ykazanus mno reme 3

[Ipy moaroToBke K 3aHATHAM MO TeMe «IMU30UYECKHE U HEMPEPHIBHBIE U3MEHEHUS»
CTYZIEHTY HE0OX0oauMo 00paTuThes K KoHcrekTam jekiuu 1 u [lerposa B.B., [lansmunoii B.B.,
BacunbeBoit O.I. «YmnpaBneHue W3MEHEHHSIMH B OpraHu3aldn» (OCHOBHAS JHTEpaTypa,
HCTOYHUK 1).

Kontpons  camocrositenbHOM — pa®OThl  MpPOBOAUTCS  (QopMe  HMHIUBUAYaIbHOTO
KOHCYJIbTUPOBAHUSA B LENSIX JIOMOJHUTEIHHOTO Pa3bsCHEHUS OOydJaloNUMCS BOIPOCOB,
CBSI3aHHBIX C AMU30/IMYECKUE U HEMPUPHIBHBIMU NU3MEHECHUSIMU.

Tekymuid KOHTPOJIb TO TeMe «ONU30AUYECKHUE U HENpPEphIBHbIE H3MEHEHUS»
OCYIIECTBIIACTCS B IBYX (popMax: TECTUPOBAHHUE M KPUTHUECKOE 3a/IaHHE.

TecTtupoBaHue CTYAEHTOB IPOBOIUTCS B ayAUTOPUU IO KOHTpOJEM Ipenoaasarens. Ha
BBITIOJTHEHWE OJHOTO BapHaHTa TecTa, coctosAmero u3 20 BOmpocoB, cTyAeHTaM oTBoautcs 40
MUHYT. [IpaBUIbHBII OTBET MOXKET OBITH 1.

IlIxana oneHuBaHu Il TECTUPOBAHUS

OrneHka TpeboBaHUs K 3HAHUSIM

«3aYTCHO» O11eHKa «3aYTE€HO» BBICTABIIACTCS, €CIIM CTYCHTOM JIaHbl BEPHBIC
otBeThl Ha 70% 1 Gosee BOpocoB

«HE 3a4TCHO» OLIeHKa «HC 3aUYTCHO» BBICTABJIACTCA CTYACHTY, €CJIM CTYJACHTOM JIaHbI
BEpHBIE OTBETHI MeHee, ueM Ha 70% BompocoB

Metoauveckue ykazanus mno reme 4

[Ipu monaroToBke K 3aHATHSAM O TeMe «JlmarHocThka MoTpeOHOCTEM U BO3ZMOXKHOCTEH
npeoOpaszoBanuii. [IpoekTupoBanue mpeoOpa3oBaHUil B OpraHU3allMK» CTYAECHTY HEOOXOAUMO
00paTHThCS K KOHCHEKTaM Jiekuuu 3 u kaure bimHoBa A.O., YrpromoBoii H.B. «Ympasnenue
M3MEHEHUsIMI» (OCHOBHAsI TUTEpaTypa, UCTOYHHK 2).

Kontporms  camocrositensHOW — pabOTBl  TPOBOTUTCS  (GOpME  HHIUBUAYATHHOTO
KOHCYJIBTUPOBAHUSA B LENSIX JOMOJHUTEIHHOTO pa3bsCHEHUS OOydJaloUMMCS BOIPOCOB,
CBSI3aHHBIX C MOTPEOHOCTSIMH U BO3MOKHOCTSIMHM B OpraHU3allMOHHBIX TPE0OPa30BAHUSAX.

Texkymmii koHTponb 10 TeMme «J/luarHocTuka mOTpeOHOCTE W BO3MOXKHOCTEH
npeoOpaszoBanuii. [IpoekTupoBanue mpeoOpa3oBaHMA B OPraHU3aUN) OCYIICCTBIISICTCS B BHIIE
MIPOBEPKHU pEIIEHUsI Kelca. 3a/laHue BBINOJIHAETCS CTyJE€HTaMU B Tpynmax o 2-3 4yeioBeka
CaMOCTOSITEJIBHO U IPEAIONIAracT IPE3EHTALNIO U 3alIUTy PE3YJIbTaTOB B AyJUTOPHUH.

[IIkana onenuBaHus OJIs1 Kelca

Onenka TpeOoBaHus K 3HAHHUSIM

«3a4TEHO» OLieHKa «3a4TEHO» BBICTABISETCA, €CIU CTYJCHTOM:
1. dYeTko BbICKa3zaHa COOCTBEHHAs TO3UIIMS HA BOIIPOC Keiica
2. TpPUBEIEHBI IOBOJIbI, YETKO CBSI3aHHBIE APYT C IPYTrOM

«HE 3a4TEHO» OLeHKa «He 3a4TEHO» BBICTABISETCA CTYJEHTY, €CIU CTYACHTOM
1. He BBICKa3aHO COOCTBEHHAs MO3HIIHS Ha BOPOC KEHC
2. TpPUBEIEHBI TOBOJIbI, YETKO HE CBSI3aHHBIE APYT C APYroM

MeToauyeckue yKazaHus Mo Tteme S
Texkynuii KOHTpOJIb MO TeME «YNpaBJICHUE MPOIECCOM HM3MEHEHUN» IPOBOJMUTCS B
(dbopMe TOATOTOBKY M MPE3CHTALNU JAO0KIaa. CTYACHTY HE0OXOIUMO OOpaTHThCS K KOHCIIEKTaM
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nekuuun 3 u kaure IlerpoBa B.B., Jlawbmmuoit B.B., BacunbeBoii O.I'. «Ynpasnenue
W3MEHEHUSIMU B OpraHu3aiumy (OCHOBHAS JTUTEPATypa, UCTOUHUK 1).

Kontpons  camocrostensHOW  paboThl  HpoOBOAUTCS  (QopMe  HUHIUBUAYATHHOTO
KOHCYJIbTUPOBAHHUSI B IENSAX JIOMOJHUTEIHLHOTO Pa3bsCHEHHUS OOYYarOIIMMCS BOMPOCOB,
CBSI3aHHBIX C HAIIPaBJICHUSIMU BO3MOXHBIX U3MEHEHUN B paMKax IpoLEecca OpraHu3alMOHHOIO
pa3BUTHSL.

BriOpannass ¢opma KOHTPOJS CIOCOOCTBYeT (DOPMHUPOBAHHMIO HAaBBIKA KPATKOTO |
CHUCTEMAaTHYHOI0 YCTHOTO M3JI0KEHUSI M3YYEHHOTO0 MaTepuaa.

IIpu onieHKE OTBETOB B paMKax B NIEPBYIO OYEPEIb YUUTHIBAETCA YPOBEHb TEOPETUYECKON
MTOITOTOBKH CTYyJICHTA (BJIaJIEHUE KaTerOpHaIbHBIM aIapaToM).

IIlxaa oneHUBaHMs M) JOKJIaaa

Onenka TpeboBaHus K 3HaHUSAM

«3aYTEHO» O1eHKa «3a4T€HO» BBICTABIISCTCS, €CIH CTYICHTOM:

1. TOATOTOBIEH JOKIIAMA, KOTOPBIN CONEPIKUT MOIHYIO, OHATHYIO
nHGOPMALIMIO TIO 33J]aHHON TeMe

2. TPOJEMOHCTPUPOBAHO CBOOOIHOE BIIAJICHUE CO/ICPKAHUEM, SICHO U
IPaMOTHO U3JI0KEH MaTepHa

3. cBOOOIHO M KOPPEKTHO JJAHBI OTBETHI HA BOIPOCHI U 3aMEYaHHS
ayIUTOpUH

«HE 3aYTCHO» OreHKa «HE 3a4T€HO» BBICTABIISCTCS CTYACHTY, €CIIH CTYICHTOM:

1. moOAroTOBNEH IOKJaA, KOTOPBIA CONEPKUT HETIONHYIO WIIH
HEaKTyallbHYI0 HHPOPMAIIHIO 110 33JJaHHON TeMe

2. He NPOJEMOHCTPUPOBAHO CBOOOHOE BIIAJCHHUE COJIEPKAHUEM, SICHO
Y TPAaMOTHO HM3JIOKEH MaTepHa

3. HEKOPPEKTHO JaHbl OTBETHI HA BOIPOCH U 3aMEYaHUS ayIUTOPUHI

Mertoauveckue ykazanus 1o reme 6

[Ipn moaroroBke k 3aHATHSAM 1O TeMe «CTpyKTypHas MHEpLUsS W OpraHU3allMOHHBIE
W3MEHEHUS» CTYJICHTY HEOOXOIMMO 00paTUThCs K KOHCIeKkTaM Jekiuu 3 u kaure [lerposa B.B.,
HansmuHoit B.B., BacunseBoi O.I'. «YmpapieHnne u3MEHEHUSIMU B OpTaHHU3allin» (OCHOBHAS
JTUTepaTypa, UCTOYHHUK 1).

KonTpome  camocTosiTenbHOH — paboThl  mpoBOgMTCA  (GOpME  MHIWBUAYAILHOTO
KOHCYJIBTUPOBAHUSA B LENSIX JOMOJHUTEIHHOTO pa3bsCHEHUS OOydJalolUMMCS BOIPOCOB,
CBSI3aHHBIX C OTHOIIEHMEM DPAOOTHHUKOB K NpeoOpa3oBaHMSIM: OOBEKTUBHBIE NMPEINOCHUIKH U
(bakTopHI.

Texymuii KoHTpoJb 10 TeMe «CTPYKTypHasi MHEPLUS U OpraHU3al[MIOHHBIE U3MEHEHUS»
OCYyHIECTBIIsIETCA B (hOpME TECTUPOBAHUS.

TecTupoBaHHE CTYIEHTOB NMPOBOAUTCS B ayJUTOPUH MOJ KOHTpoJeM Ipenogasaress. Ha
BBINIOJIHEHUE OJIHOTO BapuUaHTa TecTa, cocTosAlero u3 30 BompocoB, cTyieHTaM oTBoauTcs 60
MUHYT. [IpaBHUIIBHBIX OTBETOB MOXKET OBITH OT 1 110 4.

[IIxana oueHrUBaHMs 1Jis TECTUPOBAHUS

Onenka TpeOoBaHus K 3HAHHUSIM

«3aUTCHO OreHKa «3a4TEHOY BBICTABISIETCS, €CIIM CTYJICHTOM JIaHbI BEpHBIS
otBeThl Ha 70% 1 GoJsiee BOIIPOCOB

«HE 3aU4TCHO» OrneHka «He 3a4T€HO0» BbICTABIISIETCS CTY/AEHTY, €CJIU CTYAEHTOM JaHbI
BEPHbIE OTBETHI MeHee, ueM Ha 70% BOIpocoB

MeToauyeckue yKazaHus mo reme 7
Texkymuii KoHTposib 10 TeMe «Vcronb30BaHME ayTCOPCHHTA WM yIPaBICHYECKOIrO
KOHCYJIbTUPOBAHUS TIPU TMPOBEICHUU OPraHU3alMOHHBIX W3MEHEHUiI» MPOBOIUTCS B (opme
MTOATOTOBKH W MPE3CHTAIMHU JIOKJIaa. CTyJACHTY HEOOX0IUMO OOpaTUTHCSA K KOHCIIEKTaM JICKITUH
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5 n xHure bmunoBa A.O., VYrpromoBoii H.B. «YnpaBrnenue usMeHeHusiMH» (OCHOBHas
JUTEepaTypa, UCTOYHHUK 2).

Kontpone  camocTosTenbHONM  pa®oThl  mpoBOAMTCS  (GopMe  HMHIAMBHIYaIbHOTO
KOHCYJIbTUPOBAHUSA B LENSIX JIONOJHUTEIHHOTO pa3bsCHEHUS OOy4yalolUIMMCS BOIPOCOB,
CBSI3aHHBIX C YIIPaBJICHYECKNUM, IIPOLIECCHBIM U DKCIIEPTHBIM KOHCYJIBTUPOBAHUEM.

BoiOpannas ¢gopma KOHTpOJs CHOCOOCTBYeT (DOPMHUPOBAHMIO HaBbIKa KpATKOro H
CHUCTEMAaTUYHOT'0 YCTHOTO M3JIOKEHMSI U3YUEHHOTI'O MaTepHaa.

IIpu o1ieHKE OTBETOB B paMKax B MEPBYIO OYEpPEb YUUTHIBAETCA YPOBEHb TEOPETHUECKON
MIOJITOTOBKH CTYZAEHTA (BJIaZICHUE KaTErOpHUaIbHbIM allapaToM).

[[Ixana oueHUBaHMs IS JOKJIA1a

Onenka TpeboBaHus K 3HAHUSAM

«3aUTCHO» OrneHka «3a4TeHO» BBICTABJISIETCS, €CIIU CTYJICHTOM:

1. MOArOTOBJIEH JTOKJIAM, KOTOPBIM COACPKUT MOJHYIO, TOHATHYIO
uHGOPMAIHIO IO 33aJJaHHON TeMe

2. TPOJIEMOHCTPUPOBAHO CBOOOIHOE BIIAJICHUE COJIEPKAHUEM, SICHO U
IPaMOTHO M3JI0KEH MaTepual

3. cBOOOJHO M KOPPEKTHO JIaHbI OTBETHI HA BOIIPOCHI M 3aMEUaHUS
ayIUTOPHUH

«HE 3aU4TEHO» O1eHKa «HE 3a4TEHO» BBICTABIISIETCA CTYJIEHTY, €CJIU CTYCHTOM:

1. TOAroTOBIIEH AOKJIAMA, KOTOPBIM COAEPIKUT HEMOIHYIO MU
HEeaKTyaJIbHYI0 HH(OPMALIMIO IO 33JJaHHOM Teme

2. He IpOJIEMOHCTPUPOBAHO CBOOOIHOE BIIaJICHHE COJCPKAHUEM, SICHO
U TPAMOTHO M3JI0’KEH MaTepHa

3. HEKOPPEKTHO JaHbl OTBETHI Ha BOIPOCH] U 3aMEYaHUS ayIUTOPUHI

Meroauyeckue ykazaHus 1o reme 8

ITpu nmoaroroBke K 3aHATUAM 1O TeMe «VHHOBauuu Kak (akTop pa3BUTHs CyOBEKTOB
MPEeIIPUHUMATENIBCTBAa» CTYJACHTY HEOOXOIMMO OOpaTUTHCS K KOHCHIEKTaM JIEKUMU 5 U KHUTE
IIparepa u I'anapu Jlaiiza. «Kak cozgaBaTh HHHOBaIMM» (OCHOBHAs JINTEpaTypa, UCTOYHUK 3).

KonTpome  camocTosiTensHOH — paboThl  mpoBoguTCs  (GOpME  MHIWBUAYAILHOTO
KOHCYJITUPOBAaHUSI B LEJNAX JONOJHUTEIBHOTO pPa3bsACHEHHs OOydYaroUIMMCsS BOIPOCOB,
CBSI3aHHBIX C MpoOneMbl  (GOpMHPOBaHUS ¥ (YHKIHOHUPOBAHHA  HMHQPPACTPYKTYPHI
MHHOBALIMOHHOU JESATEIBHOCTH.

Texymuii KoHTpoJsb 10 TeMe «CTPYKTypHasi MHEPLUS U OpraHU3al[MIOHHBIE U3MEHEHUS»
OCYILECTBIIAETCS B (JOpPME TECTUPOBAHMSL.

TecTupoBaHHE CTYJIEHTOB NMPOBOAUTCS B ayIUTOPUH MOJ KOHTpoJeM Ipenogasaress. Ha
BBITNIOJIHEHME OJHOIO BapuaHTa TecTa, coctosAuiero mu3 20 BOImpocoB, cTyaeHTaM orBoxutcs 40
MUHYT. [IpaBUIIbHBII OTBET MOXKET OBITH 1.

[IIkana OLleHUBaHUS 1JIs1 TECTUPOBAHUS

Onenka TpeOoBaHus K 3HAHHUSIM

«3aUTCHO OreHKa «3a4TEHOY BBICTABISIETCS, €CIIM CTYJICHTOM JIJaHbI BEPHBIS
otBeThl Ha 70% 1 GoJsiee BOIIPOCOB

«HE 3aU4TCHO» OneHka «He 3a4T€HO0» BbICTABIISIETCS CTY/AEHTY, €CJIU CTYAEHTOM JaHbI
BEPHbIE OTBETHI MeHee, ueM Ha 70% BOIpocoB

Metonnueckne ykazanus no teme 9
[Tpy mOATOTOBKE K 3aHATUAM IO TeME «YIIPABICHUE WHHOBALIMOHHOW NEATEIBHOCTBIO
CTYJICHTY HEOOXOIMMO 0OpaTUThCs K KOHCIEKTaM JieKiuu 6 u kuure Ilparepa u ['anapu Jlaiiza.
«Kak co3naBaTh HHHOBaMM» (OCHOBHAS JIMTEpaTypa, UCTOYHUK 3).
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Kontpone  camoctosiTenbHOH — paboThl  mpoBoauTCs  (oOpMe  MHIMBUAYAIBHOTO
KOHCYJIbTUPOBAHUA B MCIIAX OOIOJHUTCIBHOTO Pa3bACHCHHUA O6y‘-IaIOHII/IMC${ BOIIPOCOB,
CBSI3aHHBIX C 0COOEHHOCTSIMM MHHOBAIIMOHHOMN CTpaTeruu (PUpMBbI B YCIOBUSAX PHIHKA.

Texymunii KOHTpOIb 10 TeMe «CTpyKTypHas MHEPIMS U OPraHU3ALMOHHBIE U3MEHEHUS
OCYILECTBIIACTCS B (JOpPME TECTUPOBAHMS.

TectupoBaHue CTYAEHTOB MPOBOAUTCS B ayIUTOPUU O] KOHTpoJieM mpernonaBatens. Ha
BBITNIOJITHEHHE OJHOIO BapuaHTa TeCTa, COCTOALIEr0 M3 35 BOIPOCOB, CTyAEHTaM OTBOIUTCS 60
MuHyT. CTyJIeHTY clieyeT BbIOpaTh He Oojiee 1 mpaBUILHOTO OTBETA.

[IIkana OLleHUBaHUS AJIs1 TECTUPOBAHUS

Onenka TpeOGoBaHus K 3HAHUSIM

«3a4TECHO» OLieHKa «3a4TEHO» BBICTABIISIETCA, €CIIU CTYJICHTOM JaHbl BEpHbIE
otBeThl Ha 70% u 6osee BOmpocoB

«HE 3a4TCHO» OmeHka «He 3a4TEHO» BBICTABIISACTCS CTYJCHTY, €CJIU CTYACHTOM JIaHbI
BEPHBIE OTBETHI MeHee, ueM Ha 70% BOIpocoB

Mertoanueckue ykazanus no reme 10

[Ipu mnoaroroBke K 3aHATHsAM 10 TemMe «lHHOBamMM W  KOpPHOpaTHBHOE
NPEANPUHUMATEIBCTBO» CTYICHTY HEOOXOAMMO OOPAaTHTHCSA K KOHCIIEKTaM JICKIIUH 7 W KHUTE
IIparepa u I'anapu Jlaiiza. «Kak cozgaBaTh HHHOBAIMI» (OCHOBHAs JINTEpATypa, UCTOYHUK 3).

KonTpone  camocTosiTensHOH — paboThl  mpoBOogMTCA  (OpME  MHIWBUAYAILHOTO
KOHCYJIbTUPOBAaHUSI B LEJNAX JONOJHUTEIBHOTO pPa3bsACHEHHs] OOydYaroUIMMCsS BOIPOCOB,
CBA3aHHBIX C OpraHU3alMe CHUCTEMBI IUIAHUPOBAHUS  PA3BUTHS  HMHHOBALIMOHHOIO
IIPEeIIPUHAMATENBCTBA.

Tekymunii KOHTposIb 10 TeMe «VHHOBaMM M KOPHOPAaTUBHOE IPEANPUHUMATEIBCTBOY
npoBoUTCA B (QopMe scce. Occe BBINOMHAETCS MO OAHOM W3 NPEAJIOKEHHBIX TEM.
OOyuaromumcst 3aJJal0T 3CCE Ha TEMbl, KOTOPbIE MOXHO paccMaTpuBaTh C Pa3HbIX CTOPOH.
OxoHuaTenbHasE MO3UIMUS, BBICKAa3aHHAs B 3CCE, MOXKET ObITh KOMOMHAIMEW MM CHHTE30M
CaMbIX BECKUX JI0Ka3aTeJIbCTB Pa3HbIX TOUEK 3peHus. OKHUIaeTcs, UTO CTYACHT:

®  ONpEeAEIUT TEOPETUUECKUE OCHOBBI JUISl Pa3HBIX TOYEK 3PEHUs, HAYYUTCS UX CPABHUBATh
Y IIPOTHUBOIIOCTABIIATS;

® KPUTUYECKH OLIEHUT JOKa3aTesIbHYI0 0a3y JJIs pa3IMuHbIX B3IVIAJ0B U TEOPUH;

® CcBeIET BOCAMHO KPUTHUYECKHUE CYXKACHUSA M IOAIOTOBUT 3aKIIOYEHHE, KOTOpOE

MIPEJICTaBUT COOCTBEHHYIO MTO3UIMIO, OCHOBAaHHYIO Ha Jl0Ka3aTeabHOU Oase.

Occe BBINOIHACTCS MO OAHOM M3 MpeUIOKEHHbIX TeM. OO0beM ToToBOM paboThl He
noixeH npesbimath 1500 3HakoB. Ha BeInonHEHHE 3aaHUS CTYICHTaM OTBOAMTCS 1 HEJENH.

[IIxayia OLleHUBAHMS LIS 3CCe

Onenka TpeOoBaHus K 3HAHHUSM

«3aUTCHO OreHKa «3a4TEHOY» BBICTABIISIETCS, €CITU CTYJICHTOM:

1. dYeTko BbICKa3aHa COOCTBEHHAs TIO3HIIUS HA JaHHBIA BOTIPOC

2. TPUBEIEHBI I0BOJIbI, YETKO CBSI3AHHBIE JAPYT C IPYTOM U
PACIIOJIOKEHHBIE B JIOTHYECKOM MOPSIIKE

3. HCHOIb30BaHbI UCCIEA0BAHUS APYTUX JOAEH AJIs OJIEP KAHUS
JI0Ka3aTeNIbCTBA U YCUIICHUS apTyMEHTAIHH

4. cnenana 000CHOBaHHAs! OLICHKA B3MIIAOB APYTHX JIIOZCH,
0COOEHHO TTPOTUBOPEUAITUX €TO COOCTBEHHBIM

«HE 3a4TCHO» Onenka «He 3a4T€HO0» BBICTABIIIECTCS CTYAEHTY, €CIIA CTYACHTOM
1. He BpICKa3aHO cCOOCTBEHHAs MO3MLMS HA JaHHBIH BONIPOC
2. TpUBEACHBI JOBOJIBI, YETKO HE CBSI3aHHBIE APYT C APYrOM
3. HE HUCIOJIb30BaHbl UCCIIEOBAHUS IPYTUX JIIOAEH IS
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HOJICPKAaHHS JOKA3aTeNIbCTBA M YCUIICHHS apryMEHTaIU!
4. He clenaHa 000CHOBaHHAsI OLEHKA B3MVISA0B JPYTUX JIIOJEH,
0COOEHHO MPOTUBOPEYALIHNX €r0 COOCTBEHHBIM

IHoaroroBka K NPOMEKYTOYHOM aTTECTALMU:

Ha mnepBoM 3ansTuu mnpenojaBareiab HHGOPMUPYET OOYYAIOIIUXCS O NPUMEHSIEMOU
CHCTEME TEKYILEro KOHTPOJIS yCIIEBAEMOCTH U (hopMe MPOMEKYTOUHON aTTeCTAILIHH.

Bo Bpems mocnenyoomux ayIMTOPHBIX 3aHATHI — T0BOJIUT A0 CTYACHTOB MHPOPMALIHIO O
pe3ysbTaTax TeKYIEro KOHTPOJIsS yCIIEBAEMOCTH.

K mpomexyToyHol arrecTtaliud HEOOXOAMMO TOTOBHUTCS IIE€JI€HANPABICHHO, PEryJpHO,
CHCTEMAaTH4YeCKH W C TNEpBBIX AHEH oOyueHHs MO JaHHOM aucuuiuivHe. [TomeITKM OCBOMTH
AUCHUIUIMHY B TIEpUOO Sa‘—IéTHO-3K33MeHaIII/IOHHOI\/'I CECCHH, KaK IIpaBUJIO, ITOKa3bIBAOT HE
YIOBJIETBOPUTEIbHBIE pe3yabTaThl. B caMoM Hauvase U3y4yeHHs Y4eOHOH IUCIUITIIMHBI
MO3HAKOMBTECH CO CIEAYIOUIeH yueOHO-METOANYECKON TOKYMEHTAIUEH:

® IIpOrpaMMOH AUCLUIUIMHBL

® [IepevyHEeM 3HAHUU U YMEHUI, KOTOPBIMH CTYACHT JOJKEH BIAJETh;
® TEMAaTUYCCKUMU IUIAHAMU JICKIUH, CEMUHAPCKUX 3aHATUN;

®  KOHTPOJIbHBIMHU MEPONPUATHUSIMUY;

®  y4eOHHKOM, y4eOHBIMU OCOOUSMU 1O TUCIUILIMHE, a TAKKE

® DJIEKTPOHHBIMHM pPECypcaMy;

® TUIIOBBIM BapUAHTOM HK3aMEHALIMOHHOTO OMJIETA.

ITocne sToro y Bac AOMKHO C(HOPMHUPOBATHCS YETKOE MpEACTaBICHHE 00 00BEMe U
XapakTepe INOJYy4YaeMbIX 3HAHMM M yMEHUHM 1o guciuiuinHe. CHCTEMaTHYeCKOE BBIIIOJHEHHE
y‘-I€6HOI71 paGOTbI Ha JICKIUAX W MPAKTUYCCKUX 3aHATUAX IIO3BOJIMT YCICIIHO OCBOUTH
JUCLUUIUIMHY U CO3/IaTh XOPOIIyI0 0a3y Uil IPOXOXKICHHUS IPOMEKYTOUHOHN aTTecTalum.
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6. YueOHas muTepaTtypa u pecypchbl HHPOPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeToANYEeCKOe o0ecneueHHe CAaMOCTOATEIbHOI padoThI
o0y4yaromuxcsi o JMCHUIIHHE

6.1. OcHoBHas JqUTEpaTypa

[Terpos B.B., lanbmuna B.B., BacunbeBa O.I'. YnpaBieHne n3MeHEHUIMU B OpraHU3aliH.
[Taneorumn, Mocksa, 2011. http://www.iprbookshop.ru/10254.html

brmunos A.O., Yrpromosa H.B. Ynpasnenue n3menenusamu. Jlamkos u K, Mocksa, 2015.
http://www.iprbookshop.ru/52273 .html

[Iparep Yapns3, ['annpu Jlaitza. Kak co3znaBars nnHoBanuu. COJIOH-ITPECC, Mocksa,
2013. http://www.iprbookshop.ru/26919.html

6.2. lonoiHUTeIbHAS JIUTEpPaTypa

CanuxoB b.B. KpeatuBHsbiii kanuTtan B skoHomuke 3Hanui. Jlamkos u K, Mocksa, 2017.
http://www.iprbookshop.ru/70850.html

BoiitoB 1.B. MeTronoiorust pa3BuTHs NHHOBAIMOHHBIX IIPOU3BOCTB HA OCHOBE
TEXHOJIOTMYECKOr0 IPOrHO3UPOBAHUS U OLIEHKHU MCIIOJIb30BaHUS IPUPOIHBIX PECYPCOB
[DnexTponnsiil pecypc] : Mmonorpadwus / M1.B. BoiitoB, M.A. I'atux, B.A. Peibak. —
DJEeKTpOH. TeKCTOBbIE NaHHble. — MuHck: benopycckas Hayka, 2012. — 439 c¢. — 978-985-
08-1384-8. — Pexum pocryna: http://www.iprbookshop.ru/10103.html

Anmsec W. Ynpaisis u3MeHEHUAMU: Kak 3()()EKTUBHO yNnpaBIisiTh U3MEHEHUSIMU B OOIIIECTBE,
ousHece u nuuHoM xu3Hu. — CI16: [Turep, 2012

Anpgpeesa T.E. Opranuzannonssie n3meHeHus: CpaBHUTEIbHBIA aHAIN3 OCHOBHBIX
noaxozos // - CI16: Bectauk C.-Iletep6. yH-ta. Cepust Menemxkment. Boim. 2, 2004

6.3. YueOHO-MeTOAMUYECKOE O0ecTIeYeHHEe CAMOCTOATEIbLHOH PadoThI

[Hupoxosa B.I". YrpaBieHue opraHu3allMOHHBIME U3MEHEHUAMHU. Y4yeOHoe nocooue. — CII6:
N3n. nom Canxkr-IlerepOyprckoro roc. yH-ta, 2005

6.4. HopmaTuBHbBIE IPAaBOBbIE JOKYMEHTHI

He ncnons3yrorcs
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6.5. UuTepHeT-pecypcbl

www.nnir.ru / - Poccuiickast HaimoHajbHas 010OmoreKa

www.nns.ru / - HarmonanpHast 37eKTpoHHast OnbaroTexa

www.rsi.ru / - Poccuiickas rocynapcTBeHHas OMOIMOTeKa
www.biznes-karta.ru / - AreHTCTBO AenoBoil nunpopmanuu «busHec-kapray
www.rbs.ru / - Uudopmarmonnoe arentctBo «PocbuznecKoncantunry
www.google.com / - ITouckoBas cucrema

www.rambler.ru / - [louckoBas cucteMa

www.yvandex.ru / - [TouckoBas cuctema

www.busineslearning.ru / - Cuctema JUCTaHIIMOHHOTO OHM3HEC 00pa30BaHUS

. http://www.consultant.ru/ - KoHCynbTaHT mTtoc

. http://www.garant.ru/ - 'apant

. www.economist.com/ - )xypHain The Economist

. www.ft.com / - razera The Financial Times

. www.forbes.com/management / - HoBocTu OuszHeca (MEHEIKMEHT)
. www.management.about.com / - YrpaBieHue u JUIEPCTBO

. www.rbc.ru / - JIeoBbIe HOBOCTH

. www.kommersant.ru / - razeta KommepcaHnTsb

. www.vedomosti.ru / - razeta Begomoctu
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http://www.iprbookshop.ru/10254.html
http://www.vedomosti.ru/
http://www.kommersant.ru/
http://www.rbc.ru/
http://www.management.about.com/
http://www.forbes.com/management
http://www.ft.com/
http://www.economist.com/
http://www.garant.ru/
http://www.consultant.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.rambler.ru/
http://www.google.com/
http://www.rbs.ru/
http://www.biznes-karta.ru/
http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
https://vk.com/away.php?to=http%3A%2F%2Fwww.iprbookshop.ru%2F10103.html&cc_key=
http://www.iprbookshop.ru/70850.html
http://www.iprbookshop.ru/26919.html
http://www.iprbookshop.ru/52273.html

7. MaTepuajbHO-TeXHHMYecKas 0a3a, MHGpOpMaLMOHHbIC TEXHOJIOTHH, IPOrPAMMHOE
ol0ecreyeHne 1 HH(POPMALMOHHBbIE CIIPABOYHbBIE CHCTEMbI

CrienanbHble TOMEIIEHUS TPEACTaBIAIOT c000i y4eOHbIe ayquTOPUH JJIsl TIPOBEACHUS
3aHATUN JIEKIUOHHOTO THWIIA, 3aHATUN CEMHHAPCKOTO THUIA, TPYNIOBBIX M HHIUBUAYATbHBIX
KOHCYJIbTallM, TEKYLIEro KOHTPOJS W  MPOMEKYTOUYHOM  arrectauuu. llomenienus
YKOMIUIEKTOBAHBI CIICUAIM3UPOBAHHON MEOETIbIO0 U TEXHUUECKUMU CPEACTBAMU 00yUEHUSI.

Jns  mpoBeneHMs ~— 3aHATHHA — JIGKIMOHHOTO — THMA  HpPEAJararTcss  HaOOpPbI
JEMOHCTPAIIMOHHOTO  00OpYyAOBaHUS W  y4eOHO-HaIIAHBIX TOCOOM, oOecneunBarone
TEMaTU4eCKHe WILTIOCTPAIMH, COOTBETCTBYIOIINE pab0unM y4eOHBIM IPOrpaMMamM JTUCIHUILIHH.

Kaxnpiii  oOywaromumiics B  TeyeHHMEe BCero mepuojga oOydeHHs oOecrieueH
WH/IMBUAYAIBHBIM HEOTPAaHWYCHHBIM JOCTYIIOM K HECKOJIBKHUM 3IIEKTPOHHO-OMOIMOTEYHBIM
cucTteMaM (3JEKTPOHHBIM OMOIMOTEKaM) U K DJIEKTPOHHOW HMH(OpMaAIMOHHO-00pa30BaTeIbHOM
cpele OpraHu3anuu. OJJICKTPOHHO-OMONIMOTeYHass cucrteMa (DJIEKTPOHHAs OWONMHOTEKa) U
AJIEKTpOHHAsA MH(OpPMaLMOHHO-00pa3oBareibHasl cpefa 00ecreyuBalOT BO3MOXKHOCTh JIOCTYIIA
oOydatomierocss u3 J000W TOYKM, B KOTOPOH HMeEeTcs JOCTyn K HH(POPMALMOHHO-
TEJIEKOMMYHHUKAIIMOHHOU ceTH «IHTepHeT», Kak Ha TEPPUTOPUH OpPraHU3allid, TaK U BHE €.

Axagemusi oOecrieyeHa HEOOXOIUMBIM KOMIUIEKTOM JIMIIEH3HOHHOTO IPOrpPaMMHOTO
o0ecrnieueHusl.

Ob6yuaromumcst obecrieueH JocTyn (yAQJIEHHBIA JOCTYI), B TOM YHCIE B clydae
MPUMEHEHUS DJIIEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENIbHBIX TEXHOJOTHUH,
K COBPEMEHHBIM NpopecCHOHATBHBIM 0a3aM JaHHBIX M HH()OPMAIMOHHBIM CHPABOYHBIM
CUCTEMaM.

OpraHuzoBaH J0OCTYII K CJIEIYIOIIUM IEKTPOHHBIM PECYPCaM:

Bloomberg
EBSCO Publishing
eLIBRARY.RU

Emerging Markets Information Service
Google Scholar (Google Akamemus)

IMF eLibrary
JSTOR

New Palgrave Dictionary of Economics - DIeKTpOHHBIHCIOBAPD.

9. OECD ilLibrary

10. Oxford Handbooks Online

11. Polpred.com O630p CMU

12. Science Direct - XKypuains! n3narenbcTsa Elsevier 1o SJKOHOMHUKE ¥ SKOHOMETPUKE, OU3HECY U
dbuHaHCaM, COIMAILHBIM HayKaM M IICUXOJIOTHH, MATEMATHKE U HHPOPMATHKE;

13. SCOPUS

14. Web of Science

15. Wiley Online Library
16. World Bank Elibrary

17. ApxuBbl HayuHbIX )kypHasioB NEICON
18. MuTepHeT-CEPBUC «AHTUILIIATHATY

19. Cucrema [podeccronanpHoro Ananuza PeinkoB u Kommanuii « CTTAPK»

20. ObC NU3znareanpcTtBa "Jlanp"

21. OBC Opaiit
22. DnekrpoHHas 6ubanoreka M3natenbekoro goMa «I peOSHHUKOBY
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http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/bloomberg.html
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