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1. ITepedyens mMiIaHMpPyeMbIX pPe3yJIbTATOB 00y4eHHs M0 TUCHUIINHE ,
COOTHECEHHBIX C IUIAHUPYEeMbIMH Pe3yJIbTATAMH OCBOEHHUS MPOrPaMMbI

1.1. Jucnunimna obecrieunBaeT OBJIaIeHUE CISAYIOIIMMU KOMIIETEHIUSMU C YY€TOM
JTamna:
Kon Haumenosanue Koz »rama HaumenoBanue >Tamna
KOMIETCHLIUN KOMIIETEHIIH OCBOCHUS OCBOEHHS KOMIIETCHIINN
KOMITETEHIIUU
ITK-1 Crnocobnocts  ympasmsrts | [1K-1.2 CrocoOHOCTh  yIPaBIATH
OpraHu3alusIMH, OpraHu3alusIMH,
MOJIpa3/IeICHUSIMH, MOJIPa3ICICHUSIMH,
TpyIIaMu (komaHaMN) rpynaMu (komaHIaMH)
COTPYIHUKOB, IPOCKTAMH H COTPYAHHUKOB
CEeTSIMH
1.2 B pesynbrare OCBOEHHS OUCHUIUIMHBI Y CTYACHTOB JOJIKHBI  OBITh
c(OpMHUPOBAHBI:
OTO/TD Kop sramna Pesynbrarer 00yueHus
(npu Hanuvuu OCBOCHUS
npogcmanoapma)l KOMIIETCHITUN
npodeccruoHalbHbIE
JICACTBUS
OT® JlestenpHocTs 10| [1IK-1.2 HA YPOBHE 3HAaHUI:
Pa3BUTHIO ITEpCOHATA/ COBPEMEHHBIX KOHIICTIITHI yIIpaBIICHUS

T Opranuzanus u
[IPOBEIECHUE MEPOIPUATHN

1o Pa3BUTHIO U
[HOCTPOCHHIO
npodeccuoHanbHOM
Kapbephbl nepcoHasna
D/01.6/

OT® [esaTenbHOCTh IO
OpraHu3ai  Tpyaa u

OTUIATHI TIEpcoHasa/

T® Opranuzanus Tpyna
nepconana E/02.6/

Td Opranuszanus OILIATHI
Tpyna nepconana E/01.6

OT®

OrnepanmoHHOE
YIIPABJICHUE TMEPCOHAIOM
14 M0/Ipa3IeIIEHUEM
opranuzaiuu /

Td Pa3paboTka cucTeMbl
OIEPALMOHHOT O
YIIpaBJIEHUS IEPCOHATIOM H

YEJI0BEUECKUMU PECYPCAMU;
[0 OCHOBaM TPYAOBOM MOTHBALIMM M CHCTEMBI
OLICHKHU [IEPCOHANIA;

dopM ©u MeETOMOB OOydYeHHUS] M  TIOBBIIICHHS
KBaTU(DUKAITIH KaIPOB;

CTPYKTYpPY YIpPaBIEHHUs, OCHOBBI OpraHHW3aluu
JEJIONPOU3BOJCTBA; IIpaBUiIa U HOPMBI OXPaHbI
TpyZa.

Ha YPOBHE YMEHUU:

NPOBOJIWTh  ayAWT  CHCTEMBl  YIPaBJICHUA
YEJIIOBEYECKUMH  pecypcaMd  OpraHU3alluy,

COCTaBJATh TUJIaHBI Pa3BUTHA YEJIOBEUECKUX
pecypcoB opraHu3anuu

Ha YPOBHE HaBBIKOB: HE (HOPMHUPYIOTCS

Ha YpOBHE 3HAHHI: OCHOBHBIX AJIEMEHTOB CHCTEMBI
yIIpaBJICHUS YEIIOBEYECKUMH pecypcaMu
CIIO)KHOCTEHl W MHOrooOpa3HOCTH  Ipoliecca
yIpaBJIeHUs] YEJIOBEYECKHMMU PECYpcaMu C TOUYKHU
3peHus MOAXO0B K IEPCOHATy B OpraHU3aIiy.
MPUHIUIIOB U METOJ0B (POPMHPOBAHUS KaJpPOBOM
MOJMUTUKKA U e€ pealu3alid B COOTBETCTBHH C
BBIOPAHHOM CTpaTerueil pa3BUTHs NPEANPUSITHS




PabOThI CTPYKTYPHOTO
noapasaenenus G/01.7
TO Peanuszanus
OTIEPAIIMOHHOTO
YIIpaBIICHUS TICPCOHATIOM H
PabOThI CTPYKTYPHOTO TI
onpasnenenus G/02.7
OT® Crparternueckoe
yIIpaBICHUE TEPCOHATIOM
opraHu3aruu/

T® Pa3paboTka cucTeMbl
CTPATETUIECKOTO
YIIpaBICHUS TICPCOHATIOM
opranuzaruu H/01.7

T Peanu3anust CUCTEMEI
CTPATETUIECKOTO
VIIPaBIICHUS TICPCOHATIOM
opranusarun H/02.7

Ha YpOBHE YyMEHUM:
nonbopa, ajanTaiu,
pa3BUTHSI [IEPCOHAJIA,
BBISIBJISITH CBSI3M OKOHOMHYECKOW 3(PPEKTUBHOCTH
OpraHu3aliil ¢ Ka4eCTBOM €€ YEeIOBEUCCKUX
pecypcos,

BBIOMpaTh HaWOOJEe ONTUMAIBHBIC TEXHOJOTHH
paboThI C YETOBEYECKUMHU PECypCcaMu OpraHU3aIuu

AHAJIM3UpPOBaTb MCTOAbI
MOTHUBaNlMM, OLCHKH H

Ha YpOBHE HAaBBIKOB: HAaBBIKAMH DPa3pabOTKH U
BHEJIPEHUsI KaJIpOBOW IMOJMTHKHU, IUIAHUPOBAHUS
noTpeOHOCTH B pabodel cuiie, JEIOBOM OLIEHKH U
nogbopa mepcoHana, GopMaMu U METOJAMU
00yuyeHUs MepcoHalIa, YIpaBJIeHUs Kapbepoil

2. O0beM U MecTO TUCHHUILINHBI B cTpykType OI1 BO

O0beM TUCHUTIINHBI

Oo6rras TpynoemMkocts auciumintsl 36 (1 3E).

KomunuectBo

aKaJCMHUYCCKUX 4YacCoB,

BBIZICJSIEMBIX HA KOHTAaKTHYIO paboTy C

npernojasareneM, cocrapisger 20 yacoB, 3 HHMX 12 — Ha JIGKIMOHHBIC 3aHATHS, 8 — Ha
MPAKTUYECKHUE 3aHATHS, Ha CaMOCTOSITENbHYIO paboTy oOywarommxcs otBoautcs 16 dacos.
®dopmoit MPOMEKYTOYHOM aTTECTAIMU B COOTBETCTBUU C YUCOHBIM ILJIAHOM SIBJISICTCS 3QUeT.

Mecrto aucunmimasl B ctpykrype OII BO
JucuunnmHa «YnpaBiieHUE MEPCOHATIOM» OTHOCHTCS K BapUAaTUBHOM YacTH AUCUHUILUIMH

yueOHOro TIIaHa.
ceMecTpe.

COI[Cp)KaHI/IC JUCHUITIITMHBI

Kox mucummmuuer @T/(.B.02. ducuuruinHa usydaercs Ha 1 kypce, B 2

ABJACTCA  JIOTUYCCKUM  IIPOLOJIKCHHUEM HW  PA3BUTUCM

qucuuminH - «Teopus  opraHu3alui W OpPraHUM3alMOHHOE  TOBEIEHHE»,  «JlenoBbie
KOMMYHUKaIUn», «lIcuxomorus» u MoxXeT ciy>KUTb OCHOBOM 1t Hancanusi BKP.
3. Conep:kaHue H CTPYKTYPa THCIHUTLTHHBI
Tabmumna 2.
O0beM TUMCIUILTHHEI , Yac.
KonrakTHas padoTa ®opma
o0y4yaruuxcs ¢ TeKyiero
Ne o/ HaumeHnoBanue Tem npenogaBaTeeM KoHTpOIst
(pasnenos), Beero MO0 BHAAM Y4eOHLIX 3aHATHII cp YCHEBACMOCTH
0 BUia .JT)]:/ € 3a MPOMEKYTOYHOM
JI/30, 30 m3/30, | L cp aTTecTaluu
JIOT* OT* JOT*
Iloctpoenue KP
CHCTEMBI
Tema
1 yIpaBlICHUA 4 1 2
YeJI0BEYECKUMU
pecypcaMu
Tema Kagposerii nukn u 4 1 2 K
2 KaJIPOBBIN KpYT.




O0beM TMCIUILIHHBI , Yac.
KonTakTHast paboTa @opma
odyyaruuxcs ¢ TeKyIero
Ne o/ Han(meﬂosaﬂn)e TeM B npenogaBaTeeM cp KOHTpOIA
pa3aeJioB), cero < ycneBaeMoCcTH
10 BU/IaM YUeOHBIX 3aHATHII TIpOMesKyTOuHO
J/30, ;I(l;/ 3/ 30, KCP arTrecTalMu
JOT* NOT JIOT*
KanpoBas nonutuka
Crparermdeckoe P, T
Tema | maHupoBaHUE B
P 4 |1 1 2
3 ynpaBieHAN
TIEPCOHAIIOM
Tema IIpoexTupoBanme P, A3-1, T
4 OpraHu3aluu u 4 |1 1 2
paboYmx MecT
Tema | KommiekroBaHue 50 1 5 P, 13-2
5 mTaTa
PazButue P
Tema
6 repcoHana. 512 1 2
Tema | Yupasienue 50 1 2 P, O13-3, T
7 3¢ HEKTHBHOCTHIO
Tema | VYmupasnenue 5|2 1 2 P, 13-4, T
8 BO3HATPaXKIEHUEM
3a4er c
ITpomexxyTouHas aTTecTamnus 1 .
OIICHKOU
Bcero: 36 12 16
Ipumeyanue:

* — npu npuMeHeHuu SIEKMPOHHO20 00yHeHUsl, OUCHAHYUOHHLIX 00pA308AMENbHBIX MEXHOI02UU 6
COOMBEmMcmeuU ¢ Y4eOHbIM NIAHOM,

** — opmer mexywezo konmpoas ycneeaemocmu: onpoc (0), mecmuposanue (T), koumponvhas paboma
(KP), xonnoxsuym (K), acce (3), pechepam (P), oucnym (/I), u op.

ConepxaHue IMCUMILTHHBI

Tema 1. IlocTpoenue cucTeMsl ynpaBlIeHUs YEJI0BEYECKUMH PECYpPCaMU

Muccus opranusanuy Kak OCHOBHOW (DakTop, OonpeAesstoluil CTPYKTYpY, OJIUTUKY U
JUI0 KoMIaHuM. VHTerpalimoHHbIE POLIECCH] B YIIPABJIEHNN OpraHu3anye. OpraHuzannoHHOe
IIPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM M COOTBETCTBYIOIUX NHCTPYMEHTOB
KaJ[pOBOTr'0 KOHCYJIbTUpOBaHUA. CTpaTernyeckoe U TaKTHUECKOe TUIaHUPOBaHUE PabOTHI €
IIEPCOHAIIOM.

O01u1ee €0, BOBICUEHHBIE TPYMIbI M U30JMPOBAHHBIE UCTIOJIHUTENN — TPU YPOBHS B
ylpasiieHuu opranuzanueil. CucTeMHble KadecTBa 4elloBeKa 3KOHOMHYECKOro. OcoOeHHOCTH
MOTHBALMsI TIOBEIEHUS NEPCOHANA C TOYKM 3PEHUs TpeX YpoBHeW ympasieHus. IIpossienue
MHAUBHUAYaAJIbHBIX 0COOEHHOCTEHN JINYHOCTH B OPraHU3allMOHHOM MTOBE/ICHUU.

Beprukane ymnpasnenust B opranuzanuu. Cobmtogenne 6agaHca HHTEPECOB KaK OCHOBA
CTpaTeruy MO YIPaBICHUIO YEJIOBEUECKHMHU pecypcaMu OpraHusanuu. Touyka OonTUMAallbHOTO
yIIpaBJICHUSL.

Ketic «3aBoeBanus sBoronnu, nin Jlanonu3amnust «bobIieBuKa

Tewma 2. Kagposblil ukit u kaapoBsiid kpyr. Kagposas nonurtuka

CrpykTypa opraHu3aliy Kak 3aKperieHHasl CUcTeMa pacipeneieHus Tpyaa. Poiap
YIIPABJICHUS IEPCOHATIOM B ONITUMHU3ALIMH MIPOLIEAYP U MPOLECCOB B3aUMOICUCTBUS B
POM3BOJICTBEHHOM LinKJe. Co3nanue cOanaHCUPOBAaHHBIX OPraHU3AIMOHHBIX CUCTEM. AHAIIN3 U
PEKOHCTPYHPOBAHKME OPTraHU3aLUH.




[TocnenoBareabHOCTh MEPOIPHUATHIA 110 YIIPABICHUIO YEJIOBEUECKMMH pPECypcaMy OpraHu3alllu.
KanapoBblil MK 1 ero BUTKU. «CTUXUIHOE» U «OPTaHU30BAHHOEY YIPABJIEHHUE IEPCOHATIOM B
KOMIIaHUH.

IlonsATHE M COCTaBHBIE YACTH KAIPOBOr0 Kpyra. BHyrpeHHUE B3aMMOCBS3U MEKY
3JIEMEHTaMU KaJIpOBOI'0 Kpyra, uX B3aUMOJOMOIHAIOIINAE U B3aUMHO YCUIIUBAIOIIME APYT Apyra

byHKINN.

OO01as XxapakTepuCcTUKa OCHOBHBIX MHCTPYMEHTOB I10 YIIPABJICHUIO YEIOBEYECKUMU
pecypcamMy. AJIMUHUCTPATUBHBINA, MOTUBALIMOHHBINA U CTUMYJIMPYIOIUN OTEHIIHA
MHCTPYMEHTOB I10 YIIPABJICHUIO YEJIOBEYECKUMH PECYPCAMM.

OnpeneneHue KaapoBOM IONMTUKM OpraHu3auuu. THIIOBbIE KOMIIOHEHTBHI KaJIpOBOM
HOJUTUKH (00JlacTH pPabOThl C MEPCOHAIOM): YYET MEepCOHaJa M TPYAOBbIE OTHOLIEHMUS,
YIpaBJIIEHUE COCTABOM IIEpCOHAna, OOydeHHE IepCOHalla, CHCTEMAa MOTHBALlUM, OLIEHKA
IIEPCOHAJIa, OPraHU3ALMOHHOE Pa3BUTHE, KOPIIOPATUBHAS KYJIbTypa

Tema 3 . CtpaTernyeckoe IJIaHUPOBAaHUE B YIIPABJICHUN IIEPCOHAIOM

Muccust opraHu3ay Kak OCHOBHOMW (DaKTOp, OMPEACISIIOIINN CTPYKTYPY, MOTUTHKY
U0 KoMnaHuu. VIHTerpalmoHHbIE IPOLIECCH] B YIIPABJIEHUN OpraHu3anye. OpraHnuzannoHHOe
IIPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUSI YEJI0OBEUECKUMU pecypcamu. CTpaTernueckoe u
TAaKTUYECKOE [UIAHUPOBAHKUE PAOOTHI C IIEPCOHAIIOM.

OO1iee aeno, BOBJICUEHHBIE TPYNIbl U U30JIMPOBAHHBIE UCIIOJHUTENIN — TPU YPOBHS B
yhnpaBieHUN opranuzanueil. CucTeMHble KauecTBa 4YeloBeKa SKOHOMHUYECKOro. OcoOeHHOCTH
MOTHBAaLlAsl NIOBEJCHUS NEPCOHAIA C TOYKHU 3PEHMS TpeX ypoBHeH ynpasieHus. [IposBienue
WHAUBUAYAIbHBIX OCOOCHHOCTEH JIMYHOCTU B OPTaHU3AIIHOHHOM MOBEICHHH.

CrpykTypa opranu3alnuu Kak 3akpelieHHas CUcTeMa paclpesaeiaeHus Tpyaa. Pomib
yIpaBJIEHUS YEJIOBEYECKUMHU PEeCypcaMu B ONTUMU3ALUU MPOLEAYP U MPOLIECCOB
B3aMMOJICHCTBUS B IPOU3BOACTBEHHOM LMKIIe. Co3naHue cOanaHCHpOBaHHbIX
OpraHU3alMOHHBIX CUCTEM. AHAJIN3 U PEKOHCTPYMPOBAHNUE OPraHU3aLUH.

IlonsTHE M cOCTaBHBIE YAaCTU KaJIpOBOTo Kpyra. [locTpoeHne u 3amyck BepTUKaIn
ynpasieHus. O01as XapakTeprucTHKa OCHOBHBIX HHCTPYMEHTOB YIIPaBICHUS YEJIOBEYECKHUMHU
pecypcamu. [IoHATHE TOUKM ONTUMAIBHOTO YIIPaBICHUS.

Tema 4 IlpoexTupoBaHUe OpraHU3aIMH U PAOOUUX MECT

Coznanue onucanuil paboyero Mecra Kak He0OXOAMUMBIH JTall B 3aKJIabIBAHIUH CUCTEMBI
yIpaBIeHUs YeJI0BEUECKUMHU pecypcaMu opranu3anuu. Opranusaius 1 aTTectanus pabounx
MecT. ParmoHanu3anys TpyI0BBIX IPOLIECCOB.

CocraBHble yacTu onucanus pabodero Mecta. M3yueHue 3aTpat pabouero BpeMeHH.
Hopmuposanue tpyaa. YciaoBust oxpansl Tpyna u 6e30macHocTh Tpyaa. COOTHOIIEHUE TTOHITHI
JOJKHOCTHASI MHCTPYKITUS M OMUcaHue pabodyero mMecra.

Onucanue pabovero Mecta Kak MHCTPYMEHT YIIPaBJICHUS YEJIOBEYECKUMH PECypCaMHu.
Panmonanuzanus Tpy#oBbIX IpoueccoB. @yHKIIMOHAIbHO- CTOMMOCTHON aHAJIN3 TPYJOBOU
JEATEIbHOCTH. AHAJIN3 U IUIAHUPOBAHUE TPYJAOBBIX ITOKA3ATEIEH.

TpeboBanust  pabouero Mecta U NpoPecCHOHANbHAS  MPUTOJHOCTH  PAaOOTHUKOB.
[Tpodopuentanus u mpodoTdOP.

Tema 5 KomnnekToBaHue mTaTa

[ImanupoBaHue mnepcoHalla Kak BaxXHEMIIMW drtan yrpasieHus. Llenmn, 3amaum u
WHCTPYMEHTBI TUIAHUPOBaHUs TNepcoHana. CTparerndeckoe, TAaKTUYECKOE M ONEpPaTUBHOE
IJIAHUPOBAHUE.

[To3unmoHnpoBaHrWe OpraHU3alMKM KakK TPHUBJICKATEIHLHOTO padoTojaTeNsl Ha PBHIHKE
Tpyna. Co3nanue AOMOIHUTENBHON IIEHHOCTH JIJIsl pAOOTHUKOB.



[TpuBneueHre HOBBIX COTPYAHUKOB. Y CI0BUSA 3PPEKTUBHOTO NPUBIICUEHUS
KaHAUAaTOB. BHYTpEHHUH U BHEIIHUN PBIHKY TpyAa. MapKeTHHI OpraHU3alui U AaKTUBHBIN
IIOMCK KaHAMIaTOB HA BHELIIHEM PBIHKE Tpyla. IHCTpyMEHThI NOMCKA KaHAUAATOB. JTalbl U
MeXaHU3MBbI 0TOOpa KaHauIaToB. O00CHOBaHKWE HEOOXOIUMOCTH ITPHEMa HOBBIX COTPYIHUKOB.
[Tpoduie nneanbHOro KaHUAATA.

Pa6ora ¢ noxkymenramu. [Ipodeccnonansnoe TectupoBanue. Bo3moxxHocTr
TECTUPOBAHUS B BBISBJICHUU KaYeCTB U CIIOCOOHOCTEH pabOTHHUKA. BHIbl HHTEPBBIO:
CTPYKTYpPHPOBaHHOE, yriyOJieHHOe, cBOOOIHOE. KoMnbroTepHOE HHTEpBEIO. [IpaBuina
HPOBE/ICHUS HHTEPBBIO.

OOmas ¢opmyiia aHaIM3a cocTaBa IepcoHana. PacctaHoBka U BeJICHHE IEPETOBOPOB I10
ycinoBusM Haiima. [lpuHsTHe pemieHHs O mpueMe, ero CyObEeKTHUBHBIC M IIPABOBBIC ACIICKTHI.
Br160p (hopmMBI JOTOBOPHBIX OTHOIIEHUH MEXy paboToAaTeneM 1 UCIIOTHUTEIICM.

Haiim u paccraHOBKa IepcoHaia Kak MHCTPYMEHTHI yrpaBieHus. [lmarnos, mpoeKTHpOBaHUE,
IUTAHUPOBAHKUE WU3MEHEHHI, TPOTHO3 COCTaBa rnepcoHana. @opMUpOBaHHUE «WIHLAY» OpPraHU3aIHH.
3aTpaThl Ha MOKCK U OTOOP MepcoHaa.

Tema 6 Pa3zButue nepconarna.

Pa3BuTtne opraHuzanuum M pa3BUTHE COTPyIHUKOB. OmpeneneHue MnoTpeOHOCTH B
pa3Butue mnepcoHana. OcHOBHblEe (opMbl pa3BuTUsl mnepcoHana. dakTopsl 3PQexTuBHOCTU
IporpaMM pas3BUTHs NepcoHana. IlepcoHnpuuupoBanHbie U 00€3IMUEHHBIE METObI PA3BUTHUS
MepcoHaa.

AnanTanysi HOBBIX COTPYJHHUKOB Ha paboyeM MecCTe: HAaCTaBHUYECTBO M MHCTPYKTAKX,
BBEJICHUE B Kypc Jena. Touka caMOOKymaeMocTH pabouero mecta. OCOOCHHOCTH ajanTaluu
HOBBIX COTPYJHUKOB Pa3HOI'O paHra.

OOyyenne Kak  TMOBBIIEHWE  KBanupukauuk W nepeodydeHwe.  Meronbl
npodecCHOHATBLHOrO O0y4YeHHs: CcaMOOOydeHHEe, OOMEH OIbITOM, BHEUIHWA W BHYTPEHHUU
TpeHuHr. llnaHoBble M poseBble Urphl. Vcnosib30BaHME MCHUXOJIOTMYECKOTO TPEHUHIA s
pa3BUTHS IIEPCOHATIA.

[InanupoBanue kapwepbl. [lenoBas kapbepa. WHOuBHAyalbHOE W OpPraHU3alMOHHOE
maHupoBanue. IlocTtpoeHme KapT KapbepHBIX IepeMenieHud. Poranms mepconana.
Oco0eHHOCTH TITAaHUPOBAHMSI Kapbephbl PYKOBOAUTENEH U CIICIIUATHUCTOB.
®opmupoBaHue pezepBa Ha BblIBHKeHHUE. [lon0op kaHAMIATOB Ha BbIABMKEHHE. TexHOIOTUs
«entp onenku nepconana» (L{OII). Opranuzanuonnsie ocHoBsl [1OIla. Dtansl peanuzanuu
nporpammel [{OIla, ucnonp3zoBanue ee pe3ynbTaToB. [lOATrOTOBKA KaHIUIATOB K MEPEX0ay Ha
HOBYIO JIOJIKHOCTb.

Tema 7 Ynpasnenue 3¢)(peKTHBHOCTBIO

ATTecTanMsi Kak BBISBJICHHE CTENEHHM COOTBETCTBUS 3aHUMAEMOW JOJKHOCTH.
VYipaBneHne  KOMIETEHIUSMH  COTpyAHMKOB. llponemypsl  mpoBeneHuss — arrecTanms.
OcoOeHHocT pabOThl aTTECTAllMOHHONM KOMHUCCHHM. YCTAHOBJIEHHE KBAIM(PHUKAIMOHHOTO
paspsna.

Onenka 3¢(HeKTUBHOCTH COTPYAHHKA U PE3YIbTATOB €ro paboThl 3a OTUYETHBIN MEPHO/I.
Onenka mnpodeccruoHanbHOrO MoBeneHUs. KpuTepuu OIEHKH pe3yabTaToB AEATEIbHOCTH.
Turnonorust KpuTepueB. Y4UeT pa3InyHON 3HAYMMOCTH KPUTEPHUEB.

OreHka nmoTeHIMana coTpyaAHUKOB. OCOOEHHOCTH OIIEHKH MOTEHIHAala CIEIHATIUCTOB U
pykoBoautenen. Orenka mpodeccuoHaTLHOTO TOBEACHUS U JIMYHOCTHBIX KaueCTB.

ATTecTanMsi W OLEHKA pE3yJbTaTOB JEATEIBHOCTH KAaK HHCTPYMEHTBI  YIPABIICHUS
YeJIOBEYeCKMMH pecypcaMu. MecTto aTTecTallud W OIEHKM B CHUCTEME  YIpPaBlIEHUS
4eJ0BEYECKUMHU pecypcaMu. DakTopbl MOBBILEHUS A(PGEKTUBHOCTH aTTECTAllMd U OLICHKH.
HOpuanueckne acieKThl aTTECTALMU U OLIEHKH PE3YJIbTaTOB JEATENbHOCTH. TUITHYHBIE OIINOKH.

Tema 8 YnpasieHne BO3HarpaxiaeHueM



[lenn cuctemsl omnartsl Tpyna nepcoHana. dopMHpoBaHHE IOJUTUK KOMIIAHUHU B
00J1aCTH OIUTATHI TPY/AA. YUET MaKpO U MUKPOIKOHOMHYECKUX MOKa3aTeneil mpu GopMUpOBaHUU
CUCTEMBI OIJIaTHI.

[TpyHIMNIMANbHOE OTIAMYME NPAMOM M KOCBEHHOW oIulaThl Tpyaa. Cucrema KOCBEHHOMN
omratel Tpyaa. CouuanbHble JIBIOTHI M TapaHTUU. J[OIOJHUTENIBHBIE BBITOJbI. 3aBUCHMOCTH
«I1aKETa» JONOJHUTENBHBIX JbIOT OT CTaTyCca COTPYIHUKA B OpraHU3all1u.

Cucrema npsimoii orutatel Tpyzaa. [loBpemeHHast ormiara U ycioBue 3(pQEeKTUBHOCTH ee
npuMeHenus. CaenbHast omiata u ycsioBus 3¢ (eKTuBHOCTH ee mpuMeHeHus. Ormiata Tpyna 1mo
pe3yJIbTaTy.

[Tpuniuns! popmupoBanus TapudHOM ceTku. AHaIU3 Tpyaa. AHaIN3 U OLIEHKa paboynx
MmecT. CpaBHeHHE pabouux MecT. Belienenue pa3psioB. YUueT S5KOHOMHUYECKUX IOKa3aTenen u
0COOEHHOCTEH phIHKA TPY/Ia.

CrumynupoBanue Tpyja. BiusHue 4acToThl JEHEKHBIX BBIILUIAT HA MOTUBALMIO PAOOTHUKOB U
[IOKa3aTelnu IPOU3BOJIUTENILHOCTH Tpyda. JlomonHurtenbHble Bo3HarpaxiaeHus. llpemun,
60oHychl, Ha10aBKU. CHcTeMa BO3HATPaKICHUs KaK HHCTPYMEHT YIPaBJICHUS.

@oH/ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOH aTTecTANNU
4. MaTepuaJjibl TEKYLIEr0o KOHTPOJISI yCIIeBaeMOCTH 00y4yaromuxcsi 1 (poHI
OIIEHOYHBIX CPeJACTB MPOMEKYTOYHOI aTTecTally M0 JUCHUILINHE

4.1. ®opMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCHEBAEMOCTH H IPOMEKYTOYHOM
aTTecTalyu.

4.1.1. B xoae peaju3anuu JUCHUIUVIMHBI «YTIPaBJieHUE MEPCOHATIOM» HUCHOJIb3YIOTCS
cJieyIolHe MeTO/IbI TEKYIIero KOHTPOJISl YCIIeBAeMOCTH 00yYalOIIUXCs:

— IIPU IPOBCIACHUU 3aHATUN JIEKIIMOHHOI'O THUIIA:
® KOHTPOJIb NPUCYTCTBUA
® BI/I3yaJ'IBHBII71 KOHTPOJIb ITOBECACHUA

— IIpY IPOBEJICHUM 3aHATHI CEMUHAPCKOTO TUIIA!
*  KOHTPOJIb UH/IMBHyaJIbHOM aKTUBHOCTH CTYAEHTOB IIPU 00CYK/IEHUU KENHCOB
* IpOBEpKa KaueCTBAa KOMMEHTAPUEB IIPU PEILICHUU Kelca
* IpoBEpKa pe3yJIbTaTOB PEIICHUS TECTOBBIX 3aJaHUN
*  3aciyIIMBaHUE BBICTYIUIEHUH 1O MOATOTOBIEHHBIM pedeparam

— IpH NPOBEJICHUU CAaMOCTOSTENIbHOU PabOTHI:
* IIpoBepka pe3ynbTaToOB BHIIOJHEHHS TOMAIIHUX 3aJaHUI

4.1.2. TlpomexxyTouHasi aTTecTalus NPOBOAUTCS B Qopme 3ayeTa C HPUMEHEHHEM
CIIEYIOIIUX METOOB: TECTUPOBAHUE.

4.2. MartepuaJjibl TeKyLIero KOHTPOJIfA YCIIeBAeMOCTH

Tema 1.
Pa306op keiica «3aBoeBaHus 3BONMIONNHU, WK JlaHoHU3aMs «boabieBukamy.

Tunosble TemMbl 1JIs1 HanMcaHus pedgepaToB/NpoBeeHUs KOJIJIOKBUYMOB!

3HayeHrne MUCCUU OpraHu3aluy B CHCTEMe MOTHUBALIMY ITePCOHAIA.

AHaIM3 pa3IMYHBIX TOJX0/I0B B OPTaHU3AIIMOHHOM ITPOSKTUPOBAHHH.
Omnpenenenre NOTpeOHOCTH B MEPCOHATIE

Omnwucanue pabodero Mecra Kak 3JIEMEHT BHYTPHOPTaHU3AIMOHHON OIOPOKpATHH.
Omnpenenenue CTaHIapTOB MPOU3BOIUTENFHOCTH U Ka4eCTBa TPy/a.

agbrwbnE



6. CoBpeMeHHbIE METOJbl H3YyY€HHUs 3aTpaT padbodyero BpPEeMEHHM U HOPMHUPOBAHUSA
Tpyna.

7. O0630p ocHOBHbIX TpeOoBaHMUH MuHHCTEpCTBA Tpylda IO OXpaHe Tpyla
CHELHATHNCTOB U CITyXKaIUX.

8. KanpoBoe minanupoBaHue B OpraHu3alyi.

9. llenHOCTHBIC OPHEHTAIMU IIPU BBIOOpE PabOTHI.

10. MapxkeTuHr nepcoHaa.

11. Tlpuemsl co3qaHus TONOTHUTEIEHON CTOMMOCTH JIJIsi COTPYJHUKOB OPTaHU3AIHH.

12. HacTaBHMYECTBO M «CTOPUTEUIMHI» KaK WHCTPYMEHTHI aJanTallid W BBEICHHS B
KypC JieJia HOBBIX COTPYIHHKOB.

13. OcobGeHHOCTH MOATOTOBKM M COCTABHBIE YAacTH MPOTrpaMMbl aJanTalud U
OpPHUEHTAIIH HOBBIX COTPYIHHUKOB.

14. ®opmbl JONOTHUTENBHOMN MOATOTOBKH IEPCOHATIA.

15. Dransbl kapeepsl U €€ IIAaHUPOBAHUE.

16. ITocTpoenue pabOTHI C KaAPOBBIM PE3ECPBOM.

17. TpynoBoe 3akoHonaTenbcTBO P® 0 BHYTPHOPraHU3alMOHHOM IE€pEMEIIEHUN
PaOOTHHKOB.

18. OOBEKTHI 1 MMOKA3aTeIN ATTECTAIIMOHHOM OI[CHKH.

19. Mertoabl OLIEHKH Pe3yIbTaTUBHOCTH TPYZa IepCcoHaa.

20. [lemoBasi olleHKa U PacCTaHOBKA IIEPCOHAIA.

21. OcoGenHoctu OlLIEHKH 3(PGEKTUBHOCTH TpyAa PYKOBOAHUTENEH M CHEIHAIUCTOB B
XOJIe aTTeCTaIIH.

22. 1luka pa3BUTHS OpraHU3alUU U MPOOIEMBbI OTIATHI TPYAA.

23. Hambonee pacrnpocTpaHeHHBIC OMTUOKHU TpU (POPMUPOBAHUU CUCTEM OIUIATHI TPY/IA.

24. CoBpeMeHHBIE CUCTEMBI OIUIATHI TPY/A 32 PYOEIKOM.

25. 3akonoxarenbcTBo PO 0 mpaBmiiax BO3HArpakJICHUU 32 TPYT

Tembl fomMamHux 3aganui ([13):

Tema 4.

3 -1

1. Tlponummre BHYTpeHHHE MPOdecCHOHATBHBIE MPOIECChl, KOTOPBIE MPOXOIAT Yepes3
Bame pabouee mecro.

2. llpoBenuTe aHAIN3 MO CIEAYIOUIMM HAIPABICHUSAM:

a. Bmagenen npouecca

b. Bkiag Bamero paboyero Mecta B KaxIblii Iporiecc

C. BHyTpenHue nocraBumku ycayr ans Bamero pabouero mecra

BuyTtpennue norpeburenu ycayr Bamero pabodero mecra.

Tema S.

A3-2

Boigenute u onummTe BCE UHCMpPYMeHmbl NOUCKA KAHIUIATOB JJI 3aMeEIICHUS
BaKaHTHBIX JOJDKHOCTEHM, KOTOPBIE MCIIONB3YIOTCS B Balllel opraHusanuu. OnucaHue npoBecTH
0 CIEAYIOUIUM ITyHKTaM:

1. Ompenenenue UHCTPYMEHTA.

2. Tlpouenypa n OCHOBHBIE 3aKOHOMEPHOCTH IO €0 HCITOJIb30BAHHIO.

3. Kateropus paboueii cuibl, JUIst KOTOPOW OOBIYHO UCIOIB3YETCS JAHHBIA HHCTPYMEHT
MOMCKa KaH/AUaTOB.

4. TlpunsaTele B Balled OpraHu3alldd KPUTEPUU OLEHKU JPPEKTUBHOCTH IO
MCIIOJIb30BAaHUIO JAHHOTO HHCTPYMEHTA MOMCKA.

VY ienbHbII BeC UCMONBb30BAHUS JAHHOTO MHCTPYMEHTA B O0IIEM 0ObeMe MEpONpHITUN
0 MOUCKY KaH/IUJATOB.

Tema 7.

A3-3



[lo pesynbratam paGoTbl C JUTEPATypHBIMU HCTOYHUKAMH, COCTAaBbTE€ MOPTPET
UJI€AbHOTO UCTIOJHUTENS Ha JOHKHOCTHU:

1. KomMmepueckoro IupeKTopa.

2. CremnuanucTa 0 CBSA3SM C 00IECTBEHHOCTEIO.

3. PykoBoauTess MpOU3BOJICTRA.

Tema 8

13-4

[IpoBenuTe aHanmu3 Tpyaa, 3aJCHCTBOBAHHOTO Ha TeX paboO4MX MecTaX, s KOTOPBIX
OBLIM MPOIMKMCAHBI IOJPKHOCTHBIC HHCTPYKIKHU (TeMa 3) COrIacHO CIICIYIOIIMM dTaraMm:

1. Bwigenute BHIBI TpyAa, KOTOpBIE 3aJ€CTBOBAHbI Ha JIAaHHOM paboyeM MeCTe H
yKa3zaTh UX MPOLEHTHYIO MPEACTaBICHHOCTh: Hampumep, dhusnueckuil Tpyal0%, yMCTBEHHBIN
70%, ynpasnenueckuii 10%, opranusaropckuii 10% u T.11.

2. TpeOyemoe oOpa3zoBaHUE W ONBIT PaOOTHI JJIsl MOJHOLIEHHOTO BBINIOJHEHHS CBOUX
00s13aHHOCTEN.

3. YpoBeHb OTBETCTBEHHOCTH.

4. VYpoBeHb HaIPSHKEHHOCTH (CTPECCOBOCTH) TPY/la HA 3TOM paboyeM MecTe.

5. Bxmanm Tpyma Ha JaHHOW JOJDKHOCTH B JOCTHIKGHHE IIeliel opraHu3aluu
(CpaBHHUTENIbHBIC TTOKA3ATEIIN )

6. VYcnoBus Tpyaa — oneHouHas xapaktepuctuka (OO0s3aTelbHO CPaBHUTH HA CKOJIBKO
9TH YCIIOBUSI COOTBETCTBYIOT 3aKOHOaTeNbCcTBY PD: cMm. Bechun B.P. rnasa 5).

[To pesynpTaram aHanmu3a Tpylda MpoBecTH Kiaccudukanuioo padoynx MecT — T.e.
OTIPENIeIUTh OTHOCUTENFHYIO IIEHHOCTh KaXKI0TO U3 3TUX P/M IJIsi OpraHU3aIHH.

TunoBoe TeCTOBOE 3aJaHUE K TeMe 3
COG,I[I/IHI/ITG CTpCJIOYKAaMH HaAIIpaBJICHHUEC HCCICAOBAHUA H IIOAXOH, K KOTOpOMY

OHO OTHOCHTCsA

HopmartuBHbIii noaxon Ouenka o CTENEHU
UCTIONB30BaHUsL  (ponoa  pabouezo
8pemeHu

Onenka mnorepb pabodero
BpEMEHU
O1eHka MOJHOTHI HCIIOJIb30BAaHUS Ouenka 00BEKTUBHOMN
TPYAOBBIX PECYPCOB BEJTMYMHBI 3arpar pabouero
BPEMEHHU B KOHKPETHBIX YCIOBHUSIX
OIICHKA NpUOBUTILHOCTH
YeJI0BEYECKOT 0 KarnuTana Ha
OCHOBAaHHMH  9KBUBALEHMA  NOJHOU
3auamocmu (3¢ dexTuBHOCTD
WCTIOJIH30BAHUS ONNAYEeHHO20
BpPEMEHH)

Tunosoe TecroBoe 3aganue K Teme 4

Munu-keiic. Komnanus IBM Global Services oTHocuTcs K NepcOHan-3aBUCHMBIM
OpraHu3aIisM, TIO3TOMY BOIIPOC YPOBHS TIPOHM3BOTUTEIBHOCTH TpyJda TMEpCOHaTa HMEeT
pelaroiiee 3Ha4eHue B Bornpoce 3(h(HeKTUBHOCTH OM3HEeca KoMIIaHUH B 1enoM. Ho Ha Tekymuit
MOMEHT MPOU3BOANTENBHOCTE Tiepconana IBM Global Services muska: m10xoa mpeBbimiact
U3JIEp)KKM Ha MepcoHan Bcero Ha 3%, Torja Kak y KOHKypeHToB - Ha 12%. Kpome Ttoro, y
KOHKYPEHTOB KomrieHcanus Ha 15% Oombine, yem B IBM Global Services, 3a cuer Gosee
BBICOKOTO OKJIaJia M KOMIICHCAIMH, 3aBHcsIIed oT npousBoxutensHocti. IBM Global Services
CHECNHATM3UPYETCS] B TPEX HAMpaBICHUIX: pPa3pabOTKe JHIEH3MOHHOTO MPOTPaMMHOTO
oOecrieyeHus, yCTaHOBKE MTPOrpaMM U MOCIErapaHTHIHOM 00CTyKMBaHUU. AHAIN3 MOKA3bIBAECT,



YTO B OTJEeNeHuN JuieH3nonHoro [10 nena uayr ocoO0eHHO MI0X0: JOXOA HE MOKPHIBAET 3aTpar
Ha pa3paboTKy mporpamMmHoro obecrneueHus. OOCIyKMBaHHE NPUHOCUT XOPOIIUI JOXOJ,
OJIHAKO, CyZAs IO TOMY, YTO COTPYJHHKOB B 3TOM OTJeJ€ Majlo, 00bEMBbl HpPOAaX 3/eCh
HEBEJIMKU. Y CTAHOBKA MTPOTPaMM, YE€M M 3aHUMAETCS OOJIBIIMHCTBO PAOOTHUKOB, IPUHOCUT XOTh
KaKyr0-TO IPUOBLIb TOJIBKO 32 cyeT 0oJiee HU3KOM, YeM B CPEAHEM IO OTPACIH, 3apIuIaThl. ITOT
aHaJIN3, €CIAM IMOMTH elle Aajblie, IMO0Ka3al, YTO CIELMATUCTBl U3 OTJeNa I0 YCTAaHOBKE
nporpaMMm TpatiaT 65% palGouero BpeMeHH Ha OOpabOTKY 3aKa30B KIMEHTOB M YTO Ha
BBITIOJTHEHME 3aKa3a y HuX yxoautT Ha 10% Oombie BpeMeHH, YeM 3alIaHupOBaHO. Beipydka oT
npojaaxu JauueH3noHHoro 10 He mokpeiBaeT 3aTparhl Ha pa3pabOTKy MPOrpaMM MPEXIE BCEro
OTOMY, YTO MAaJICHbKMH, XOTS M OOMBAIOIIMKCS XOpOIIEH MapKu OTAEN MPOJaX HE B
COCTOSIHUU NPHUBJIEYb HOBBIX COTPYIHUKOB U TEM CaMbIM YBEIUYUTH 000POT. ITO OOBICHSETCS
HEBBICOKOM 3apIjlaTOi M OTHOCUTEJIBHO HM3KHM CTaTyCOM OTJEla B CpPaBHEHUU C
HOCPEIHUKAMH, KOTOPBIX KOMIIAHUs clieflajla CTpaTernyeckuM KaHasioMm cobita csoero 10 (xots
JIOXOJIOB 3TOT KaHAJ MPHHEC Moka HeMHOro). IIpo0ieMbl B oTaene 0OCTyKUBAaHHUS BO3SHUKAIOT
U3-3a TOr0, YTO OOJIBIIMHCTBO CEPBUC-MHKEHEPOB HE CUUTAIOT ceOs MpoJaBLaMU U MOATOMY He
CTpeMATCS MpOJAaBaTh JOINOJHUTEIbHBIE YCIYI'M, HE BXOJSLIME B TapaHTUIHOE COIJIAIICHHUE.
3a1epKKU C YCTAaHOBKOM MPOrpaMM BbI3BaHbI TEM, YTO MHCTAUIALUSA 0a30BOr0 MPOrpaMMHOIO
oOecrieueHus - TpPyJOEMKas oOIepauusi, KOTOPYH TaKk W HE yAajJoch OTpaboTaTh (OTYACTU
IOTOMY, YTO, TOJIHUMAsSICh 110 CITYKEOHOH JIECTHULIE, UHKEHEPBI HE NIEPEAatoT CBOM OIBIT HOBBIM
COTpyIHUKaM). MOXHO JIM MOBBICUTH 3apIliaTy NEpPCOHAIy U TEM CaMbIM PEIIUTh MPoOJIeMy
TEKy4eCTH KaJpoB U yXO0Jla MH)KEHEpOB U3 opraHu3zauuu? BeiGepute BapuaHT oTBeTa: Jla min
Hert. AprymenTupyiite ero.
A.. Jla
B. Her

TumnosBoe TecToBoe 3a1aHUE K Teme 7
BHuMaTenpHO HM3y4uTe TPEACTABICHHBIH CIMCOK METOJOB OIEHKH IepcoHaia,
UCTIOJIB3YEMBIX IIPH OTOOpE Ha OCHOBE KOMIETEHIUH. Beibepure naubonee eanuonviii memoo -
OH 3aiiMeT 1-e MecTo. 3aTeM BBIOEpUTE MEHEEe BAIMAHBIA M MOMECTHTE €ro Ha BTOPOE MECTO.
[TpopamxupyiiTe Bce MpeasioKeHHbIE METOIbl. Haumenee 6anuomviti OCTAHETCS MOCIEIHUM H

3aiiMeT, COOTBETCTBEHHO, /-€ MECTO.

I/IHTepBBIO 110 TTOJIYUCHHUTIO TOBCACHYCCKUX IIPUMEPOB

Pexomenmanuu

LenTp ouenku

HHTepBbIO (HEMOBEICHUECKHUE)

TecThl ciocOOHOCTEH

buorpaduueckue nanuole

TecThl ¢ HCIIOIB30BAaHUEM pa60q1/1x IMpuMcEpoB

TecToBOE 32a71aHUE K TEMe 8

| CrabusbHble (puxcupoBaHHbIE) ‘ IlepeMeHHBIE BBIILIATHI




JACHCXKHBIC BBIIIJIATHI

4.3. OneHoYHbIE CPeACTBA IJIsl IPOMEKYTOYHOI aTTecTalNH.

4.3.1. ®opmupyemMblie KOMIETEHINH

Kon HanmenoBanne Kon arana HaumenoBanue sramna
KOMITETEHIIUU KOMITETEHIIUU OCBOCHUS OCBOCHHUSI KOMITIETEHIIUU
KOMIIETCHITUU
ITK-1 Cnocobnocte  ympasusats | [TK-1.2 CrnocoOHOCTh  yNpaBIATH
OpraHu3alMsIMH, OpraHu3aIusIMu,
MO/Ipa3ICICHUSAMU, MOIpa3/iesIeHUsIMH,
rpyIIIaMu (xomaH1aMu) rpyIIaMu (xomaH1aMu)
COTPYJIHUKOB, MPOCKTAMHU U COTPYJHUKOB
CeTSIMU
Jran IMoka3arennb Kpurepuii oneHuBanusi
OCBOEHHS OlleHMBAHUS

KOMIICTCHIUHA




I1K-1.2
CnocoOHOCTh
YIPaBISTh
OpTraHHU3aIUsIMHU,
MOJIpa3/IelICHUsIMH,
rpynnamMu
(KoMaH1aMu)
COTPYTHUKOB

— JlemoHCTpanusi 3HaHUM
0 TCOpUAX JIUACPCTBA, MCTOHdAX

paspenieHus KOH(JIMKTOB,
MCTOJax YIIpaBJICHUA,
— JEMOHCTpauus 3HaHUU

00 ympaBleHHM IPOEKTaMH,
KOMaHJaMH, OpraHus3aluuen ¢
y4eToM COLIMAJIbHBIX,
THUYECKHX,
KOH(EeCCHOHATIBbHBIX U
KYJIBTYPHBIX pa3JIMuni

— YMEHHME HCII0JIb30BATh
MHCTPYMEHTHI aHanu3a
Pa3INYHBIX aCIIEKTOB u
IPOLIECCOB JeSTeNbHOCTH
COBPEMEHHOMN OpraHU3aluH.

— JIEMOHCTPHUPYET 3HAHMUS
B o0nactu YIIpaBICHUS
KOJJICKTHBOM B c(epe cBoei
npodeccuoHaIbHON
JIeSITEIIbBHOCTH

— JIEMOHCTPHUPYET YMEHHS
[0 YIpPaBJICHUIO PA3JIMYHBIMU
npoLeccamu JEeSITEIbHOCTH
HOpeNpUsATHS;

—  BBINOJIHSET
[IOCTaBJICHHbBIE
yIpaBJIeHYECKHE 3aa4H.

— TIIOKa3blBAaeT  BIIAJICHUE
UHCTPYMEHTaMHU aHasm3a,
MeTOoaMHU UCCIIEIOBaHUS
pPasIMYHBIX  YNPaBIEHYECKUX
npoOem

— YyMeeT MpPOeKTUPOBATh
peLeHus YIIpaBIEHUYECKUX
3aja4 OTEepaTUBHOTO 1
CTpAaTerM4ecKoro ypoBHS Ha
PEINPHUSITHH.

IIponemMoHCTpUPOBaHBI
0 Teopusx JHMAEPCTBa,
paspeiieHuss  KOH(IUKTOB,
yIpaBJICHHUS,

— IIponemoHCcTpUpOBaHBl  3HAHUS
00 yIpaBICHUN POEKTaMH,
KOMaH/JaM{, OpraHu3alued ¢ Y4eToM
COLIMAJIbHBIX, THUYECKHUX,
KOH(ECCHUOHAJBHBIX U KYJbTYpPHBIX
pa3nuuuin

— IIponeMOHCTpUpPOBAHO yMEHHE
UCIIONIb30BaTh HMHCTPYMEHTHI aHalu3a
pa3IUYHBIX acCIEKTOB M  IPOLECCOB
JeSITeNIbHOCTH COBpPEMEHHOI1
OpraHH3alIHH.

— IIponeMoHCTpUpPOBaHbI 3HAHUS B
o0JjacTu yIpaBlIeHUS KOJUIEKTHBOM B
chepe  cBoell  mpodeccHOHATHHON
JeSITeIbHOCTH

— IIponemoHCcTpUpOBaHbl yMEHHS
o VIPABICHUIO  Pa3IUYHBIMU
poIeccamMmu JESITEIbHOCTH
IPEINPUSITHS,

— BeinonHensl
yIpaBICHUYECKHUE 3a/Ia4H.

— Ilokazano
UHCTPYMEHTaMU
UCCIIEJIOBAHUS
yIIPaBJIEHYECKUX TTPOOIIEM

— CrpoexTupoBaHO perieHue
yIpPaBICHUYECKUX 3a/ad OINEepPaTUBHOTO
U CTPaTerM4YecKOro  YpOBHS  Ha
MIPEeNNPHUATHH.

3HAHUS
MeToaax
MeTo1ax

IIOCTaBJICHHBIC

BIIaJICHUE
aHanm3a, METOJaMU
Pa3INYHBIX




— JleMoHcTpanust 3HaHMI — IIponeMoHCTpUpOBaHBI 3HAHUS
0 TEOpHUAX JUAEPCTBA, METOJIAX | O  TEOPUSIX  JIMJIEPCTBA,  METOJaX
paspeiieHuss KOH(IUKTOB B | pa3pelieHus KOH(JIMKTOB B
OopraHu3aIusx, OpraHu3alusx, MoApa3AesICHUsIX,
MOIpa3/IeNICHUSX, rpymmnax | rpymmnax (KOMaHj1ax) COTpyIHUKOB,
(komMaHgax) COTPYAHUKOB —  TPOJEMOHCTPHPOBAHO YMEHHE

— YMEHHME HCIOJb30BaATh | UCIOJb30BaTh HWHCTPYMEHTHI aHaIM3a
UHCTPYMEHTBI aHaJIM3a | pa3IMYHbIX AacClEeKTOB U  IPOLIECCOB
Pa3IUYHBIX aCIIEKTOB U | 1EATEIbHOCTU COBPEMEHHOM
MIPOLIECCOB NeSITEIbHOCTH | OpraHu3alueH,
COBPEMEHHOI Oopranuzanuen —  NPUMEHEHBI METO/BbIL,

— BIAJCHUE  METOJIaMH, | TEXHOJOTUHU u WHCTPYMEHTHI
TEXHOJIOTUM W HMHCTPYMEHTHI | YIPaBIICHUS OpraHHu3aIUsIMHU,
YOpaBJICHUS  OpraHU3alUsIMHU, | OAPA3ACICHUSIMU, rpymmaMu
MoJpa3JelieHus MU, TpylnamMu | (KOMaHAaMU) COTPYIHUKOB.
(KomMaHJaMu) COTPYTHUKOB

4.3.2 TunoBble OlleHOYHBbIE CPEICTBA

I[IpumepHbIe BONPOCHI 1JIsl MOATOTOBKHU K 3a4eTy:

1. Awnamu3z pabotel u ero 3amauud. OCHOBHBIE OTambl aHajgu3a padoTh: cOOp
uH(popmanuu, onrcaHue padoThl U crienuuKanys padoThI.

2. TIlomstus mpodeccHorpaMMbl, ICHXOTPaMMBI,  JIOJDKHOCTHOM  MHCTPYKIIHH,
KBaJTM(DUKAIIMOHHOM KapThl, KAPTHl KOMIETEHIIMHA U OMMCAHUS KOMIIETEHIIHA.

3. CocraBHbIC YacTH OMKMCAHUS pabovero Mecra.

4. OcHoBHbIE TPeOOBaHMS K COCTaBJICHUIO OMUCAHUS paboyero Mecra.

5. Ornucanue yciaoBuii Tpyaa Kak HEOOXOIUMBIHN 3JIEMEHT OMHCaHus pabovero Mecra.

6. Bebimenenwe W ydeT BHYTPEHHHX IOTpeOUTENeH pe3ynbTaToB TpyJda KasKIoro
pabouero mecra.

7. Tlpoueaypbl MO3UIIMOHUPOBAHUS PAOOYMX MECT BHYTPHU OpraHU3ALMH.

8. H3meHenme conepxaHus pad Ha padOYMX MecTaX B MaTPUYHOH, MPOEKTHOH U
NPOLIECCHON OPraHU3aIMOHHBIX CTPYKTYpaXx.

9. TIlpommmmre BHYTpeHHHE MPO(heCCHOHATBFHBIE MPOIECCH, KOTOPHIE MPOXOIAT Yepes
Barmie pabouee mecTo.

10. IIpoBecTn aHAIN3 MO CIEAYIOUINM HATIPABICHUSM:

11. Bnanenen mpoiiecca

12. Bxkyax Bamrero pabodero Mecrta B KaXK bl poriecc

13. BHyTpeHHMe nOCTaBIIMKHU yciyr /it Barero paboyero mecra

14. Buyrpennue notpedurtenu ycayr Bamiero pabouero mecra.

15. TonuTHky B 00JacTH NMPUBJIECUYECHHUS MEepPCOHANAa B OpraHU3alMIo: KaJpoBble Taby U
npoduih U1ealbHOrO KaHIUAATA.

16. PoiHOK Tpyna: cripoc U npeiokeHne pabodeit CUIIbL.

17. OcobeHHOCTH pa3IUYHBIX KaTeropuil paboueil CHIIbI.

18. Ot6opounbie HHTEPBBIO (coOece10BaHMs), UX BHU/Ibl, HA3HAUEHHE, TOCTPOCHHE.

19. UndopmanioHHBIN ~ MOTEHIMAJI W  ONEHKAa  KOHKYPCHBIX  JIOKYMEHTOB.
[TpodeccronanbHOE TECTUPOBAHUE.

20. BayrpenHee u BHemHee TpuBIedeHHe mepcoHana. CrocoObl MPHUBICYCHUS
nepcoHaa.

21. TlogroroBka Habopa TepcoHala: KaJpOBBIH MapKETHHT, 3asBKa Ha TIEPCOHAI,
U3y4eHHE PHIHKA.

22. Metonsl ompeneneHus MOTPEOHOCTH B KOJNMYECTBE IEPCOHAIa B OpraHU3aIHIX
HEMPOU3BOJICTBEHHO! CepHl.




23. OmpeneneHre TMOTPEeOHOCTH B  KadecTBe mepcoHana. Ilpoduns  (moprper)
TpeOOBaHUI U METOBI €T0 COCTABJICHUS.

24. TpynoBoil TOTEHIHMAI COTPYAHUKOB. VCronb3yemblii W JaTCHTHBIA TPYAOBOH
NOTEHIMAJ. AKTYaJbHBIN MOTEHIUAN U TIOTCHIUAN PA3BUTHS.

25. IIpoduns cnocobHOCTEH (KoMmmeTeHuil). O0muii kKataaor npoduiis crmocoOHOCTEH.
[Tponenypa oTO0pa HHAUBUAYAIBHBIX YEPT B MPO(UIH CTOCOOHOCTEH.

26. OTivuyue ympaBi€HUS 3HAHUSAMH OT TPAJAULUOHHBIX METOJOB IOBBIIICHUS
KBaJTH(PHUKALINH.

27. Metoj ynpalieHUs IO KOMIIETEHIUSAM U 00y4eHHe IepcoHaa.

28. IIporpamMmbl OPraHM30BAaHHOM aJanTanus HOBBIX COTPYAHUKOB Kak 3((EKTUBHBIN
C1oco6 SKOHOMHH CPEJICTB.

29. OcHoBHble ycioBHs 3((HEKTUBHOTO IPOBEICHUS 0OMEHA ONBITOM Ha MPEANPUITHH.

30. Metoasl nmpodecCHOHATBHOTO O0YICHHS.

31. Otnuuune MOBBIICHNUS KBATH(PHUKAIUN OT EPENOATOTOBKH.

32. IlpaBuiia mocTpOEHUS KapT UHAWBUIyaJbHBIX TIEpPEMEIICHUN.

33. Yuer oOpraHM3alMOHHBIX W WHIUBHIYaJIbHBIX HWHTEPECOB NpU IUIAHUPOBAHHUU
Kapbepbl 1 POPMUPOBAHUU pe3epBa Ha BHIIBUKCHHE.

34. OCHOBHBIE OTJIMYHSI MEXK]y aTTECTAIlEeH U OLEHKOW Pe3yJIbTaTOB JACATEIbHOCTH.

35. IIpouenypa npucBoeHHsI HOBOTO KBaTHU(PUKAIMOHHOTO pa3psia.

36. Ilopsimok ameusiuuii COTPYIHUKOB TIPU HECOTJACHU C pPe3ylbTaTaMU OICHKU
KBaJTM(DUKAIIMOHHOM KOMUCCHH.

37. TlpaBuia NOArOTOBKY MHIMBUAYAILHOTO TUTAHA PA3BUTHS.

38. OcoOeHHOCTH B3aMMOJCHCTBUS PYKOBOJIUTEINSA, MOJYMHEHHOTO M IPEACTABUTENS
CIIY’)KOBl ~ YIPABJICHUS YEIIOBEUECKUMH pPECypcaMH TpPU YTBEPXKICHHH H  pealn3aluu
WHAWBUAYAILHOTO TJIaHA Pa3BUTHSL.

39. Ha3znaueHuwe u COCTaBHBIC YaCTH KOCBEHHOH OILJIATHI TPY/IA.

40. Drambl popMupoBaHUs TapU(BHOI CETKHU.

41. Metoapl cpaBHEHHS pabOYUX MECT.

42. OmnpeneneHue CTOMMOCTH U LIEHBI pabovero MecTa.

43. XapakTtepucTuka (PMKCHPOBAHHOW U M3MEHYHMBOW YacTel 3apab0OTHOM TUIATHI.

44. Pacyer mpeMHAIbHBIX U MHBIX PA30BBIX BBIMLIAT.

45. KiroueBble pecypchl OpraHu3aim.

46. I'apBapjckas MOJENb KJIIOYEBBIX PECYpCOB OpPraHM3aLUMU M MECTO YEJIOBEUECKUX
pECYpCOB B HEM.

47. B3auMOCBSA3b MEXAY MHCCHEH oOpraHuzanuedl W MOJAXOJaMH K YIPaBJICHUIO
YeJI0OBEYECKIMMH pecypcaMi KOMITaHHH.

48. TloHsATHE BEPTUKAIM YIIPaBJICHUS.

49. Otnuune MeXay CTpaTeruell ynpaBlIeHHs «CHU3Y BBEPX» M «CBEPXY BHH3.

50. Teopwus opranuzainuii kak 6a3a JijIsi KAAPOBOTO KOHCYIbTUPOBAHUS

Tunosoi BapuaHT TecTa AJd 3a4era

BOITPOC BAPUAHTBI OTBETOB OTBET

1. Cmbicn cTpareruu ¢

TOYKHU 3pCHUA YIIpaBJICHUA OTKpBIBaeT COTpyAHUKaM IIyTH K
opraHmauHeﬁ COCTOUT B TOM, | paxoCTy, BCCCJIbIO, onar O0XKCJIATCIIbHOMY
4TO CTPATCIruAi: PACIIOJIOKCHHIO HAaYaJIbCTBa

I[aCT BO3MOXXHOCTb IIOAaBHUTb
COITPOTUBJICHUEC U3MCHCHUAM

HOI[CKS.SBIBB.CT HanOoJee YCIICHIHBIC
MAapKETHHI'OBBIC XObI

KoHuentpupyer ycunusi pabOTHHUKOB,
MPHUIAaeT UM YBEPEHHOCTb, U MOBBILIIAET YYyBCTBO
MPUHAISKHOCTU K YHUKATBHOMY KOJUIEKTUBY




2. Kakue Ou3HeC
MIPOIIECCHI CO3IIAIOT
M00aBICHHYIO CTOMMOCTB ISt
opranu3anuu’?

Euaﬂec-npoueccw paseumiu

busnec npoyeccol ynpasnenus

Obecneyusarowue bu3HeCc-npoyeccol

OcHnosnble 6u3nec-np0ueccz)l

3. B opranuzauuu ObLI10
NPUHATO pEIICHHE Ha3HAYHUTh

[ToBBICHTE 3apabOTHYIO MJIATY

HN3MmeHuTH JOJDKHOCTHYIO MHCTPYKIIHUIO

corpyanuka Jlemumosa B.IL N3MeHnTh Ha3BaHWE JOJKHOCTU
OTBETCTBEHHBIM 32  HOBYIO Hudero He aenaTh

byHKIHIO. Yro u3

MEPEYUCICHHOTO HUKE

HE00X0UMO c/enaTh

OJIHOBPEMEHHO C Iepeaayeit

OTBETCTBEHHOCTHU?

4. Eciiu B KOMIIAHUM HET Ilepsuvlil pykosooumenvb KOMNaHuu
CITYXOBbI o YIPABJICHUIO Kmo-mo u3 «emopwixy pykosooumeneu
NEPCOHAIOM,  KTO  JIOJDKEH | KOMHAaHUU
3aHUMAaThCSA paboToii c Jlunetinvle pykogooumenu Komnanuu
COTPYJIHUKAMH? Cexpemapv nepsoco pykosooumeins

5. YtoOmI HaUTH Haiitn xopoiiee areHTCTBO MO HOI00PY
XOPOIIETO KaHJUaaTa, | NepcoHaia
1eJIeCO00pa3HoO: B  nuceMeHHOM  BHUAE  ONPENENIUTH

HE0OXO0IMMBIC KaUeCTBA KaHAHM1aTa

Halith  kanaupgata, TOXOXKEro  Ha
MIPEKHETO UCTIOJTHUTEIIS

PasmectuTh sipkoe OOBSIBICHHE B CaMbIX
JIIOJTHBIX MECTax

6. Yto u3 Tapanmus 3ansamocmu
MIEPEYUCICHHOTO HUXE Pasmep onnamer mpyoa
no0yxgaer  pabOTHHKOB K lIpedocmaenenue Ho8bIX 803MONCHOCHEU
HOBBIILIEHUIO 0715 NPOOBUINICEHUS 8 OOIHCHOCIU

MIPOU3BOUTENHHOCTU Tpyaa?

3awyuma  300posvs  u  obecneueHue

XOpOWUX yCio8utl mpyoa

Cnpaseonueoe pacnpeoenenue 00X0008

Bospacmanue  npemuanvuoti  uacmu
oniamul mpyoa

7. Korma HE
b pexTUBHO pa3BUTHE
COTPYAHUKOB B OpraHu3anuu’?

Korna opranusanus Oyner cymecTBOBaTh
KOPOTKOE BpeMs

Korna Ha 310 HEeT Bpemenu

Korna Ha 3TO HCT ACHCT

Pa3BuBaTh COTPYAHHUKOB MOJIE3HO BCETAA

8. JI71st KOro B KOMITaHUH
HYXHO OpPraHnu30BLIBATH
o0y4yeHHe B IIEPBYIO ouepe/ib?

s mex, xkmo npuHocum KOMNAHUU
HAUbOILULYIO NPUOBLLIL — OHU 3apabomaiom euje
bonvue

Jlna mex, kmo naubonree noO02omoeGieH —
UX HYJICHO pa36u8ams u Odivuie

s mex, kmo HaumeHee no020MoOGIEH, UX
HYHCHO NOOMAHYMb 00 NPUEMILEMO20 YPOBHS

Hna mex. kmo xopowio pabomaem — 5mo
0yoem um Hazpaoou

s mex, kmo ecemu pyxosooum — 6Oe3
HUX HUY€20 He NOJYYUMCS]

9. Yro
MIEPEYUCIICHHOTO

nus3
HEJIb341

CHeI_II/IaJII/ISI/IpOBaHHyIO JACATCIIBHOCTD

[ToaroroBuTenpbHYyIO paboTy




JIelIerupoBaTh?

Cpounble nena

3amayn, KOTOpbIE MOTYT MOTHUBHUPOBATH
COTPYJHHUKOB

10. Kakue HOKyMEHTHI

Tonooicenue 06 ammecmayuu

HY)KHBI JUISL  periIaMeHTaIlluu Ilpomokon 3acedanus ammecmayuoHHoOuU
MPOBEICHHUS  aTTECTAllMU B | KoMUCCUU
KOMIIaHHH Ilpasuna 6HYMPEHHE20 mpy006020
pacnopsoka
I'pachux nposedenuss ammecmayuu
Konnexmusnoiii 0ocosop
11. CpenpHag ormuiata Ormiaty ucxo/isi U3 MOIITYYHBIX PaCIEHOK

TpyZa IpeAnoIaraet

3a €UHUILY IPOU3BEIEHHON TPOIYKIIMH

OrmaTy HCXOJAd M3 TIIOBPEMCHHBIX U
IOTYYHBIX PACIICHOK B COUCTAHNU

OTHJ'IaTy HCXoas1 n3 IOBPEMECHHBIX
pac€eHoOK B 3aBUCHUMOCTH OT  BBIIOJHCHHUA
YCTAHOBJICHHBIX HOPMATHUBOB

12. Korna BEI
noadupaere TpeHepa TUTSL
MPOBEACHUS  KOPIOPATUBHOTO

oOydeHusl MpojaxkaMm, KOMY W3
CIEAYIOIMX KaHIUAATOB Bbl
OTAAJIUTE MpeArnoYTeHue?

Tpenep  obewaem  kak  pe3yrbmam

mpeHuHea nosviuieHue ypoeus npoodadxc Ha 10-
15%

Tpenep 2osopum o  ¢opmuposanuu

KOHKPDEMHbLIX HABLIKO6

Tpenep npeonacaem Bam oamb oyeuky
npogheccuoHanbHbIX Kayecms KaxHc0020
COmpyoOHUKa

13. HacraBHuuectBO — CompoBok/ieHHE HOBHYKa Ha pabouem
3TO: MECTe
TpeHUHT TUYHOCTHOTO POCTa
[Ipouecc  B3aMMOJEWCTBHS  OMBITHOTO
COTPY/IHUKAa KOMIIAHWM M BHOBb HAHATOTO Ha
paboTy € 1eNbI0 aJanTalii HOBUYKA U BBEICHUS
€r0 B OPTaHU3ALMI0
Meton  ynepkaHusi  COTPYIHUKOB B
OpraHu3alyu
14. Kak yacto MOXeT Jlsa paza 6 200
IIPOBOAMTHCA ~ arTecTalus B Ooun paz 6 06a 200a
KOMIIAHUM? Ooun pasz 6 200
Ilo pewenuro aomunucmpayuu
Ooun pasz 6 mpu 2o0a
15. Onuuon — 3T0: CrneunanbHbIi OoHyc JUTS TOI-
MEHEKEPOB,  SBISIIOIIMNCA  HEOThEMJIEMOU
4acThIO TPYJIOBOTO KOHTPAKTa
JlononHurensHOe ylpakHEeHHe,
IpeajaraéMoe y4acTHUKY B paMKax MpOLEaypbl
LIEHTpa OLICHKH
HNHcTpyMeHT, MIPUMEHSAEMBIN U1
TapaHTHH y4acTHs COTPYIHHKOB KOMIIQaHUHU \B
aKUMOHEpHOM  KamuTale W/Wiu  [OpuObuIn
KOMITAaHUU
16. TpynoBsie Tloonucanus mpyoosoeo 0ocosopa
OTHOIICHHS MEXIY Os3Hakomnenus c OO0IHCHOCMHOTL

COTPYAHUKOM U pa60TOIIaTCJICM

UHCmpyKyuet




HACTYIAIOT MOCJIE:

Ilpukasza (pacnopsoicenust)
pabomooamenisi 0 npueme Ha pabomy

17. «KommereHuus» -
3TO:

Couemanue npogeccuoHanrbHuIX 3HAHUI,
HABbIKO8 U CNOCOOHOCM el

Ypoesenw npogheccuoHanbHoll

Keanuguxayuu

Tcuxonocuueckuii npoghune auuHoCmu

18. Kakue HOKyMEHTHI
HEOOXOIUMBI IS
periiaMeHTalny 110100pa HOBBIX
COTPYJIHUKOB B KOMIIaHUIO?

ITonoxenue o mogdbope

YcraB npeanpusTus

AHKeTa- 3as9BKa

AHKeTa U1 KaHIUJIaTOB

BHyTpeHHUl TPyI0BOM pacnopsiiok

dopma T-2

19. Cucrema
cOajaHCUPOBAaHHbBIX
[IOKa3aTeJIel IPUMEHSAETCS B
OpraHu3alusaX, IPUMEHSIOIUX

Ilpoyecchuiii no0xo0 K
CMPYKMYPUPOBAHUIO OP2AHU3AYUU

DYHKYUOHAILHO-ONIOYHBILL ~ NOOX00 K

CMPYKmMYypupoearnur opcarusayuu

IIpoexmuuiui nooxo0 K
CMPYKMYPUPOBAHUIO OPSAHU3AYUU

20. Kakue u3
MIEPEYNCIICHHBIX METOJIOB
yrpaBiaeHus: 3PPEKTUBHOCTHIO
TpyJda pabOTHUKOB MPHUMEHHUMEBI
B JII000H OpraHU3alyu:

MeToapl  KOHTpONIE — MHAWBHUIYaJbHOM
pe3yIbTaTUBHOCTHU TPYJa

MeTtobl KOHTPOJIsI IIPOU3BOJACTBCHHOI'O
IIOBCACHUA

Mertoap!l ynpaBiieHUsI UHAUBUYaJIbHBIMUA
XapaKTePUCTHKAMU paOOTHUKOB

ATtTrectanus

IIIxana oueHnBaHUA

METOJax YIIPpaBJICHH,

YYETOM COLMAIBHBIX,
pasInunit

— He 3naer 00 ympaBieHMM NpOEKTaMH, KOMaHJaMH, OpraHu3aluen c
THUYECKHUX,

— He YMEET HUCIIOJIB30BaTh MHCTPYMCHTEI aHaJIn3a pa3jINYHbIX aCIICKTOB U
MpoHeCcCoOB ACATCIIbHOCTU COBpCMCHHOﬁ OpraHu3alvu.

KOH(ECCHOHANBHBIX M KYJIbTYPHBIX

[IponemoHCTpUpOBaHBl ~ 3HAHMS O TEOPHSIX JIMJAEPCTBA, METOAAX 3auTeHo
paszpenieHus: KOHGIUKTOB, METOJaX YIpPaBICHHUS,
— IIpomemoncTpupoBaHbl  3HaHMS 00  YOpaBIEHUM  MPOCKTaMH,
KOMaHJaMU, opraHmauI/Ieﬁ C YUCeTOM COIIMaJIbHBIX, OTHHYECCKHUX,
KOH()ECCUOHATBHBIX M KYJIbTYPHBIX Pa3TUUHiA
— IIponeMoHCTpUPOBAaHO YMEHHE HUCIOIB30BaTh WHCTPYMEHTHI aHaln3a
PA3JIMYHBIX ACTICKTOB U IMPOLECCOB ACATCIBHOCTHU COBpCMCHHOfI OopraHu3anyiu.
- HpO)ICMOHCTpI/IpOBaHI)I 3HaHUS B o0JlacTH YIpaBJICHUA KOJIJICKTUBOM B
chepe cBoeit mpodeccHoOHATBHON eI TETFHOCTH
— IIpogeMOHCTpUpPOBAHBI YMEHHS IO VIIPABIIEHUIO  Pa3IUYHBIMU
MPOLIECCaMU JIEATEIbHOCTH MPEAIPUITHS;
— BrinmonHeHs! MoCTaBlIeHHBIE YIPaBIEHYECKUE 3a/1a4H.
— [Iloka3ano BrajgeHwe WHCTPYMEHTAMU aHalu3a, MeTOAaMHU
MCCJIEIOBaHMSI PA3JIMYHbIX YIIPABICHUECKUX MPoodiIeM
CrpoeKkTHpOBaHO peEIICHHE YIPaBICHYECKUX 3a]a4 ONEepPaTHBHOTO U
CTPATErHYECKOI0 YPOBHs Ha NPENIPUATHH.
He 3Haer o Teopusix muaepcTBa, METOAaX pas3pelieHus] KOH(MINKTOB, He
3a4TCHO




— He 3maer  oOmactu ympaBieHUsT KOJJIEKTHBOM B cdepe cBoei
po(hecCHOHATEHOM e TEIbHOCTH

— Her ymeHusa o ynpasieHHUIO Pa3iIMYHBIMU IIPOLIECCAMU JAEATEIbHOCTH
NPEIPHUSTHS,

— He BBINIOJTHEHBI TOCTABJICHHBIC YIIPABICHUYECKUE 3a/1a4H.

— He nmnoxazaHo BiageHue UWHCTPYMEHTAMU aHanu3a, MeToJaMu
UCCIICIOBaHMS PA3JIMYHBIX YIPABICHUECKUX MPOOIEM
Her pemenns YIPABICHYECKUX  3aJa4  OIEpaTUBHOIO U

CTPATETMYECKOr0 YPOBHS HA IPEANPUATHH.

4.4. MeToanyeckne MaTepuaJbl

CryneHT JomycKaeTcsl K 3a4eTy MO JAUCHUIUIMHE B CIy4ae BBIMOJHEHUS UM y4eOHOTO
MJjaHa IO JAMCIMIUIMHE: BBIMIOJHEHHUS BCEX 3a/laHUM W MEPOIPUSATUH, MPETyCMOTPEHHBIX
IpOrpaMMOi TUCIMUILIAHEI.

«ABTOMATUYECKU» 3a4€T BBICTABISETCS CTYJICHTY IO pe3yjbTaTaM BBIIOJHEHHBIX
paboT B TeuyeHHe ceMecTpa, IpPHU YCIOBHM, YTO OLIEHKH CTyAEHTa 3a paboTy B TEUeHHE
cemecTpa (10 BCeM pe3yJibTaTaM TEKYIIEro KOHTPOJS 3HAHUI) COCTABISIOT HE MEHEee YeM Ha
70 % «otimaHOo» U 30 % «XOpOII0», IPOIYCKU 3aHATUN OTCYTCTBYIOT.

3auer mpoBoaUTCS B (OpME BBINOJHEHUS TECTOBBIX M MPAKTUUYECKUX 3aJaHHM.
3aaHue BBINOIHSIETCA 110 BApUAHTaM.

[Tpouenypa npoBeneHus 3ayeTa:

- B ayAUTOPUH OJHOBPEMEHHO MOTYT HaXOAHUTHCS IIECTh 0OYUAIOIIMXCS TPYIIIHI;

- oOydamomuiics A clayd 3aueTa IMPEeAbsABISET 3K3aMEHAaTOpPy CBOK 3a4YETHYIO
KHIKKY, TIOJTY4aeT YACThIe MApKUPOBAHHBIC JIUCTHI OyMaru JUis 3alMCceil OTBETa U BapHAHT U3
5 3amaHui, 3aTEM MPUCTYMAeT K MOArOTOBKE oTBeTa. OTBETHI HAa TECTOBBIC 3aJlaHUsI HAJO
JaBaTh HA OTBETHBIX JINCTAaX, BEIOMpAs OJMH (7[Ba) OTBETA W3 MPEJIOKCHHBIX BapuaHTOB. [Ipu
BBITIOJIHCHUH TIPAKTUYECKUX 33JIaHUN HEOOXOMMO JaTh OTBET B MUCbMEHHOM M YCTHOM BHJIE.
[Tpr HaTMYKUK PACYETHOTO 33JIJaHUS BHIMIOJHUTH PACUeT M MMOCTABUTH IU(PPOBOIA OTBET;

- Juig paboThl ¢ 3a7jaHleM 00y4JaroIeMycsi OTBOAUTCA He Oonee 45 MUHYT;

- II0 UCTEYCHMM OTBEJAECHHOIO BPEMEHHM OOYyYaroIIMKCS TOKJIAIBIBACT HK3aMEHATOpY O
TOTOBHOCTH U C €r0 pa3pelieHus WK 10 BbI30BY CAAET 33JJaHME HA IPOBEPKY U 10 OJTHOMY-/IBYM
13 MPAKTUYECKUX 3aJaHUI 1a€T MOSCHEHUsI 3K3aMEHATOPY;

- 10 OKOHYaHHWHM OTBETa Ha BOIPOCHI IK3aMEHATOp MOXKET 3aJaBaTh OOydarolemMycs
JIOTIOTHUTEIbHBIE M YTOYHSIONINE BOMPOCH! B IIpeenax y4eOHOro Marepualia, BBIHECEHHOTO Ha
3a4eT, B TOM YHKCJIe 110 TeMaM, TPOMYIIEHHBIM 00YyJaroIMMCS.

Bo Bpems paboTbl ¢ MNpPakTHUYECKUMHU 3aJaHUSIMUA CTYACHTBI HMMEIOT JIOCTYN K
aBTOMATHU3UPOBAHHBIM CHUCTEMaM XpaHeHuss u mnoucka wuHpopmanuu (HMubopmarmonHo-
npaBoBas cucreMa Koncynbsrant-ITntoc (Bepcus [Ipod.) u mip.).

Pesynbrar mo cpade 3aueta OOBSABISETCS CTYAEHTaM IIOCIE OTBETa, BHOCUTCS B
HK3aMEHALIMOHHYIO BEIOMOCTh M 3a4E€THYIO KHIKKY. He 3auTeHo mpocTaBisieTcsi TOJBKO B
BEJIOMOCTH.

5.MeToauyeckne yKazaHus JJsi 00yYAIOIIUXCS M0 OCBOEHHUIO JUCIIHIJIMHBI

1. Iloozomoeka Kk nekyuam

I'maBHoe B nepruoa IMOATrOTOBKHM K JICKOIUMOHHBIM 3aHATHAM — HAYYUTHBCA MCTOAaM
CaMOCTOSITENIbHOTO YMCTBEHHOI'O TPY/1a, CO3HATENFHO Pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH
U OBJaJIeBaTh HaBBIKAMU TBOpUYECKON paloThl. JlJii 3TOro HEOOXOAMMO CTPOro COOJII0/IaTh
JTUCLUIUIMHY y4eObl U moBeieHus. UeTkoe MiIaHupOBaHUE CBOETO pabOvyero BPeMEHU U OTIbIXa
ABIIIETCS. HEOOXOJUMBIM YCIIOBHEM JJIsl YCIELIHOM caMmocToATeabHOW paboThl. B ocHOBY ero
HYXXHO TIOJIOKUTh pabouue MporpamMMbl H3yYaeMbIX B CEMECTpe IUCHMIUIMH. ExenHeBHOM
y4aeOHOM paboTe CTYAEHTY clienyeT yaensaTh 9—10 gacoB cBoero BpeMeHH, T.€. IPHU MIECTH Jacax
ayJUTOPHBIX 3aHATUI caMOCTOsTeNbHON paboTe HeoOXoAuMo OTBOAWUTH 3—4 wyaca. Kaxmomy
CTYJEHTY CJIeIYyeT COCTaBISATh €XKEHEIEeIbHBIN U CEMECTPOBBIN MIIaHbl pabOThI, a TAKXKE IJIaH Ha




Kbl paboumii neds. C Beuepa Bceraa HaJAo0 paclpeacisaTh padoTy Ha 3aBTpallHuil JAeHb. B
KOHIIE Ka)KJOr0 JIHS LeJeco00pa3Ho MOABOAUTH UTOT pabOTHI: TIIATEIFHO MPOBEPUTH, BCE JIU
BBINOJIHEHO [0 HAMEUEHHOMY IUIaHy, He ObLIO JM KakuX-1100 OTCTYIJIEHMH, a eciu ObUIM, IO
KaKOM IpPUYMHE 3TO Ipou3ouuIo. HyXHO OCyHIECTBIATH CAMOKOHTPOJIb, KOTOPBIM SBISAETCS
HEOOXOJUMBIM YCIIOBHEM YycHeIHOW Yy4eObl. Ecau 4Yro-To 0cCTanoch HEBBITOJHEHHBIM,
HEOO0XOMMO M3bICKAaTh BpeMs JUIs 3aBEPIIEHHsS] 3TOW 4YacTH pabOThl, HE yMEHbIIas oObema
HEZEJIBHOTO IJIaHa.

2. Camocmoamenshnas paboma Ha 1eKyuu.

Cnymranve W 3amuch JEKIMA — CJIOKHBIA BHJ BY30BCKOM ayJaMTOPHON paOOTHI.
BuumarenbHOE ciymaHue M KOHCHEKTUPOBAHUE JIEKIMM IPEANoNaracT HMHTEHCUBHYIO
YMCTBEHHYIO JESATEIBHOCTh CTyAeHTa. KpaTkme 3anucu JIeKIMH, WX KOHCHEKTUPOBAHHE
IIOMOTAET YCBOUTh Y4eOHBIH Marepuai. KOHCIEKT SBNsSeTCS MOJIE3HBIM TOT/A, KOTAA 3alriCaHo
caMO€ CYHIECTBEHHOE, OCHOBHOE M CHEIaHO 3TO caMuM cTyaeHToM. He Hajgo crpeMuthbes
3anMcarh JI0CJIOBHO BCIO JIEKLHIO. Takoe «KOHCIEKTUPOBAHME» MPUHOCUT OOJIbILIE BpeAa, YeM
[OJb3bl. 3alUCh JIEKUUH PEKOMEHAYeTcs BECTH 10 BO3MOXXHOCTH  COOCTBEHHBIMU
dopmymupoBkamu. JKenaTeapbHO 3amKMCh OCYIIECTBIIATH HA OJHOW CTpaHUIIE, a CIEIYIONIYIO
OCTaBJIATh Ui NPOPaOOTKU y4eOHOro MaTepuasia CaMOCTOSTENBHO B JIOMAIIHHUX YCIIOBHSX.
KoHcmekT nexnuu ydire noapasesiaTh Ha MyHKTHI, naparpadsl, coOoas KpaCHYI0 CTPOKY.
OrtoMy B 00JbIION cTeneHH OyAyT CIOCOOCTBOBaTh NMYHKTHI IUIAHA JIEKIMHU, MPEUIOKEHHBIE
npenogaBarensiM. lIpuHIUNUaNbHBIE MECTa, ONpeleieHUs, (OPMYyJIbI U JPYroe Cciaeayer
COIIPOBOXKIATh 3aMEYAHUSAMHU «BAXKHOY», «0CO00 Ba)KHOY», «XOPOILO 3aIIOMHUTH» U T.N1. MOXHO
JieJlaTh 3TO M C IOMOIIbIO Pa3sHOLBETHBIX MapKepoB WM pyuek. Jlyume ecnu oHu OyayT
COOCTBEHHBIMHU, YTOObI HE MPHUXOAMWJIOCH MPOCUTh UX Y OJHOKYPCHHUKOB U TEM CaMbIM He
OTBJIEKaTh MX BO BpeMms Jiekuuu. LlenecooOpa3Ho pa3paboTath cOOCTBEHHYIO «MapKOTpaduro»
(3HaYKH, CUMBOJIBI), COKpalleHus ciaoB. He numHuM OyneT u u3ydeHue OCHOB CTEHOTpaduu.
Pabotas HaJl KOHCIIEKTOM JIEKIIHH, BCerjja HE0OX0MMO UCII0NIb30BaTh HE TOIBKO YU4EOHUK, HO U
Ty JIATEPATypy, KOTOPYIO IOIOJIHUTEIBHO PEKOMEHIOBAN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOIOTIHBast paboTa ¢ JEKIIMOHHBIM MaTepPHAaIOM TO3BOJIHUT TIYOOKO OBJIAIETh 3HAHUSMHU.

3. IToozomoska K ceMunapcKum 3aHAmMuUAM.

[loAroToBKy K KakJOMY CEMUHApCKOMY 3aHSATUIO KaKIbI CTYIEHT JOJDKEH Hadarh C
O3HAKOMJICHHA C IUIAaHOM CEMMHApPCKOTO 3aHATUS, KOTOPBIM OTpa)kaeT CoOJEpKaHue
npeyIoKeHHONW TeMbl. TiiaTenbHOe NpOoAYMBIBaHHE U U3Y4€HHE BOIIPOCOB IJIAHA OCHOBBIBAETCS
Ha MpopaboTKe TeKyllero Marepuaia JeKIUM, a 3aTeM M3Yy4YeHUs o0s3aTeabHOl U
JIOTIOJIHUTEIIbHOM ~ JINTEepaTypbl, PEKOMEHJIOBAaHHYHO K JaHHOM Teme. Ha  ocHoBe
UH/IMBUYAJIbHBIX MPEANOYTEHUI CTYAEHTY HEOOXOJMMO CaMOCTOSTEIbHO BBIOpaTh TEMY
JIOKJIaJa 1o npoOjemMe ceMHHapa M 10 BO3MOXKHOCTH MOJITOTOBUTH 10 HEMY npe3eHTanuto. Ecin
IPOrpaMMOM  JUCLMIUIMHBI TPELYCMOTPEHO BBIIOJHEHUE IPAKTUYECKOIO 3aJaHMs, TO €ro
HEOOXOJUMO BBINOJHUTH C YYETOM MPEUI0KEHHON MHCTPYKIUHU (YCTHO Wi 10 MUCBMEHHO).
Bce HOBBIE MOHATHSA MO H3y4aeMOW TeMe HEOOXOJMMO BBIYYMTh HAaW3YCThb M BHECTH B
ryoccapuil, KOTOPBIH 11e1eco00pa3HO BECTH C CaMOro Havajla M3y4eHus Kypca. Pesynbrar Takoi
paboThl TOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETUTh Ha TEOPETUUYECKHE
BOIPOCHl CEMHHApa, €ro BBICTYIJICHUH M YYaCTUU B KOJUIEKTMBHOM OOCYXKIEHHH BOIIPOCOB
U3y4yaeMOl TeMbl, NMPaBUJILHOM BBIMOJIHEHUH NPAKTHUECKUX 33aJaHUi U KOHTPOJBHBIX paloT.
Crtpykrypa ceMuHapa B 3aBucumMocTu OT coliep’kaHusl U KOJIMYECTBA OTBEJCHHOIO BPEMEHHU Ha
M3YYEHHE KaXKI0N TEMBI CEMUHAPCKOE 3aHATUE MOXKET COCTOATH U3 YETBHIPEX-TISATH YaCTEH:

1. O6cyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEIEIEHHBIX TPOrPaMMON JTUCITUIINHBL.

2. Jlokna ¥/ UM BBICTYIUIEHHE C MPE3EHTALUsIMU 10 podiieMe ceMUHapa.

3. OOcyxIeHre BBICTYIUICHUH 10 TeME — JUCKYCCHSI.

4. BblnojgHEeHHWE MPAKTUYECKOTO 3aJ@aHHsl C TMOCIEAYIOIMIMM pa3dopoM MOJYyYEHHBIX
pe3yNbTaTOB WM OOCYKJIEHHE MPAKTUYECKOTO 3a/JaHUs, BBIIOJHEHHOIO JOMa, €CIU 3TO
IIPEyCMOTPEHO MPOTPaMMOHN.

5. IloaBeneHHne UTOTOB 3aHITHS.

Ilepass wactp — 0OOCYXIEHHE TEOPETHUYECKUX BONPOCOB - TMPOBOAMTCA B BHUJE
¢bpoHTanbHOM Oeceqpl co BCeil TPYMION M BKIIOYAET BHIOOPOUYHYIO IPOBEPKY MPENojIaBaTesIeM



TEOPETUYECKUX 3HAHUM CTyAeHTOB. [IprumepHas nmpoaoKUTENBHOCT, — A0 15 MunyT. BTOpas
4acTh — BBICTYIUICHHUE CTYJIEHTOB C JIOKJIQJaMU, KOTOPBIE IOJKHBI COMPOBOXKIATHCS
NpEe3CHTAlMSIMH C LENbI0 YCHJIEHHUS HAIJIAIHOCTU BOCIPUSATHS, MO OJHOMY M3 BOIPOCOB
ceMHHapcKoro 3aHsATHs. OOs3aTeNbHBIA DJIEMEHT JOKJana — TMPeICTaBICHHE W aHAIU3
CTAaTHUCTUYECKUX JAHHBIX, OOOCHOBAHHE COIMAIBHBIX MOCIEACTBHM JH000r0 3KOHOMHYECKOIO
daxTa, sBieHus wim mporecca. Ilpumepnas npomomkutensHocth — 20-25 munyt. Ilocne
JOKJIAJIOB CIEAyeT UX 00CyXJeHHe — TUCKyccHs. B xone 3Toro sramna ceMUHApCKOTO 3aHSATHUS
MOTYT OBITh 3aJIJaHbl YTOYHSIOIINE BOTIPOCHI K JOKJIaauuKkam. [IpuMepHas mpoaomKUTEIbHOCTD —
10 15-20 munyt. Eciu mporpaMMoil npeayCMOTPEHO BBINOJHEHHE MPAKTUYECKOTO 3aJaHus B
pamMKax KOHKPETHOH TeMbI, TO IPENOJABATENIIMH OIPENEISETCSl €ro COAEp)KAaHUE M JIaeTcs
BpeMsl Ha €ro BBINOJIHEHHE, a 3aMeT HUAET OOCyXAeHHe pe3yibTaroB. Ecim mpakTuueckoe
3aJjaHie JI0JDKHO OBbLIO OBITH BBIOJHEHO JIOMa, TO HA CEMHHAPCKOM 3aHITHUU INPETOAaBaTENb
MIPOBEPSIET €T0 BBINMOTHEHHUE (YCTHO WU MUCbMEeHHO). [IpuMepHas nmpoaomkuTenbHocTh — 15-20
MuHYT. [logBeieHueM UTOTOB 3aKaHYMBAETCsl ceMUHApCcKoe 3aHsaTHe. CTyeHTaM JIOJKHBI OBITh
0oOBsIBICHBI OIIEHKM 3a paboTy W JaHbl UX 4YeTkue oOocHoBaHus. [lpumepHas
IIPOJIOJKUTEIIBHOCTD — 5 MUHYT.

4. Paboma c aiumepamypHsiMu UCMOYHUKAMU

B mpouecce nmoAroToBKM K CEMHUHAPCKUM 3aHATHUSAM, CTYAEHTaM HEOOXOIUMO OOpaTuTh
0c000€ BHUMaHHUE Ha CAMOCTOSITEIIbHOE U3YYEHUE PEKOMEHJOBAaHHON Y4eOHO-METOAMYECKOH (a
TaKXKe HayyHOH M MomyysipHOH) muteparypbl. CamocrositenbHas paboTa C ydyeOHMKaMH,
y4eOHBIMH TOCOOMSIMHM, HAy4YHOW, CIPaBOYHOM M MONYJISPHOW JHUTEpaTypoi, MarepuajlaMu
HNepUOJIMYECKUX H3JaHMi W VIHTepHeTa, CTaTHUCTUYECKUMH JaHHBIMHU SBISETCS Haubosee
3P PEKTUBHBIM METOAOM MOTYUYCHHS 3HAHUN, TO3BOJISIET 3HAYUTEIILHO aKTUBU3UPOBATH MIPOIIECC
OBJIa/ieHusl UH(popMaIe, criocodcTByeT 0ojiee IiTyOOKOMY YCBOSHHIO M3y4aeMOIo MaTepuana,
dbopMHUpyeT y CTYAEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mpobieme. bosee riybokomy
PACKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTOJIHUTENIBHOW — JIUTEpaTypoi,
PEKOMEHIOBAaHHON IIPENoJaBareileM II0 KaXJIOH TEME CEMHHApCKOTO WIM IPaKTHYECKOIro
3aHATHUSA, YTO MO3BOJIAET CTYIEHTaM MPOSIBUTH CBOK MHAWBUAYAJIBHOCTh B PAMKaX BBICTYIIJICHUS
HAa JIaHHBIX 3aHATHUSAX, BBIABUTH LIMPOKUHN CIEKTP MHEHUH MO U3y4aeMoil mpodieme.

6.YueOHass JuTepaTypa M pecypchl HH(OPMANMOHHO-TEJIEKOMMYHHKAIMOHHOH CeTH
"UHTepHer', BKJIWYasg  MepeYyeHb  Y4eOHO-METOAMYECKOro  ofecmeveHHs  JJId
CaMOCTOSITE/IbHOI Pad0Thl 00y4aAIOIIMXCH MO IUCHUIIIHHE

6.1. OcHoBHas JUTEpaTypa

1. Apmcrponr M. IlpakThka ympaBlieHHS UYEIOBEYECKHMH pecypcamu. — 8-¢ W31,
nepepabd. u gon. - M.: Iurep, 2012
2. Becuun B.P. YnpaBieHne 4YenoBeYECKMMH pecypcamMu: Teopus M TpakTHKa. YUeOHUK

M.: HpOCHeKT, 2015. — 688 c. Uznarenscro Jlaub - Lan Publishing (DkoHOMMKa M MEHEKMEHT -
Economics and Management) 2015

3. Unennep I1.3., Jlykamesuu B.B., MoctoBa B./l., AprembeB A.H., Cockun S.I.,
VYnpasnenue MIEPCOHAJIOM. , M.: OnuTn - [aHa, 2012,
http://www.iprbookshop.ru/8597.html
4. Bomituna IO.M., Teopuss oprammzamuit , M.:. A Ilu DOp Menua, 2011,
http://www.iprbookshop.ru/908.html

6.2. [lonoTHUTEILHASI JIUTEPATypa
1. 3aitnieBa T.B., 3y0 A.T. Ynpasnenue nepcoraiom. - M.: ®opym, 2009.

2. Crayr JI.Y. Vnpasnenue nepconanoMm. HactonpHas kHura MeHemkepa. — M.:
«M3natenbcTBO «JloOpas kaura», 2009 T.
3. AnnynoB A.S CouuanbHO-IICUXOJOTUYECKAs OlleHKa nepcoHana. - M.: FOuutu,

2012 http://www.iprbookshop.ru/15464.html



https://eds.b.ebscohost.com/eds/ExternalLinkOut/PubFinderLinkOut?sid=8a22f714-40cf-4f4d-b318-b4af1f77528d@sessionmgr102&vid=31&Url=https%3a%2f%2fe.lanbook.com%2fbook%2f54901&Kbid=edp4072173&PackageId=18849&LinkedFrom=PublicationDetail
https://eds.b.ebscohost.com/eds/ExternalLinkOut/PubFinderLinkOut?sid=8a22f714-40cf-4f4d-b318-b4af1f77528d@sessionmgr102&vid=31&Url=https%3a%2f%2fe.lanbook.com%2fbook%2f54901&Kbid=edp4072173&PackageId=18849&LinkedFrom=PublicationDetail
http://www.iprbookshop.ru/8597.html
http://www.iprbookshop.ru/908.html
http://www.iprbookshop.ru/15464.html

4, I'ypkoB N.b., Ctpaterust u crpykrypa kopropauud. - M.: Jlemno, 2008.
5. Hemun FO.M. Arrectanus nepconana. — C-I16.: ITutep, 2008.

6.3. YueOHO-MeTOAMYECKOE 0O0ecTiedeHue CaMOCTOSATEILHON padoThl CTY/1€eHTOB:

1. Bbpetimu P., Maiiepc C. , [IpuHIUIBI KOpopaTuBHBIX (prHAHCOB. , M.: OnuMmn-busnec,
2016
2. Maptur [Ix. 1., Iletrw x.B. VBM - ynpaBnenme, ocHOBaHHO€ Ha CTOMMOCTH.

Huenpornerposck: bamanc busnec byke, 2006

3. VYmpasnenue nepcoHanoMm: YueObuux/ M.b. ypakoa u np. - M.: HHOPA-M,

2009 r.

4, [exmmus C.B. YnpaiieHne nepcoHasoM COBPEMEHHON OpraHu3amui. - 4-¢ u3. -
M.: 3AO «buznec-mxkoia Muaren-Cunresy, 2002

5. Skomnes P.A. Onnara Tpyna B opranuzauuu. - M.: @unancsl, 2008

7. MaTepuajbHO-TeXHHYecKasi 0a3a, UH(pOPMAIMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHue U MH(POPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

3aHATHS MPOBOIATCA B YUEOHBIX ayJUTOPHUSIX, OCHALICHHBIX pabOYMM MECTOM HpEenojaBaTesis
(cton, cryn, kadempa), pabouMMU MECTaMH CTYACHTOB (CTOJIbI, CTYJbS) MO KOJIMYECTBY CTYICHTOB,
JOCKOM MeJIOBOM WM Oenol AJisl HalmUCaHWs MapKepamu Wid (GuumiapToM st Oymard OONBIIOTO
¢dopmaTa, MapkepaMu (KpacHBIH, YEpHBIH, 3eeHBIA, CHHUN), TYOKOW IS JOCOK, 00OpYyAOBaHWUEM IS
MOKa3a MPe3CHTAIMH U CIaiI0B (KOMIBIOTEP, MPOEKTOP, PKPaH).
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