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1. IlepeyeHb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs M0 TUCHHUILINHE, COOTHECEHHBIX
€ IJIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOEHHUS POTrPAMMBbI

1.1. Jucuumuua b1. B.JIB.06.01 «YnpaBienue npoekramu» oOeCriedMBaeT OBJIAJICHUE
CJICAYIONIMMHU KOMIICTSHIIMSIMU C YYETOM JTara.

Kon HanmeHnoBanue koMneTeHIMn Kopn srana ocBoenus | HaumenoBanue
KOMIIETEHIINH KOMIIETEHIINH JTana OCBOEGHUS
KOMTICTCHITHH

ITK-1 CrocoOHOCTh YIIPaBIIATh IK-1.1 CnocoO6HOCTH
OpraHH3aIHsIMH, YIIPaBIATh
MO/Ipa3IeNICHUsMU, TPYIIIaMu MPOEKTaMU U CETSIMU
(koMaHJaMu) COTPYIHUKOB,
MIPOEKTAMU U CETSIMU

ITK-3 CnocoO6HOCTh ucrnonb3oBath | [1K-3.2 CnocoOHOCTH
COBPEMEHHBIC METO/IBI MPUMCHSITh
yIOpaBlIeHUs KOPIOPATUBHBIMU COBpEMEHHbBIE
dbuHaHCAMH  JUISI  pEIICHUs METOJIbI YIIPABJICHUS
CTpaTErHYeCKUX 3a7a4 KOPIIOPATHBHBIMU

dbuHaHCaMH

I1K-4 CnocoOGHOCTH ucnonb3oBats | [1K-4.2 CnocoO6HOCTH
KOJIMYECTBECHHBIC u UCIIOJIb30BATh
KaueCTBEHHbIE  METOABI IS KOJIMYECTBEHHBIE H
MIPOBEICHUS TIPUKIIATHBIX KauyeCTBCHHBIC
UCCIIEIOBAaHUM U  yIpaBJICHUS METO/IBI TUTST
OW3HEec-TporeccaMi, TOTOBHTH yIpaBIeHUS OM3HEC-
aHAJIMTUYECKUE MaTepuasbl IO poLeccamMmu
pe3yJibTaTaM X MPUMCHCHHUS

1.2. B pe3ynbTare 0CBOECHUS AUCHUIUIMHBI Y CTYJEHTOB JOJIKHBI OBITH:
OTD/TO Konx srana Pe3synbTarsl 00yueHus
(npu nanuuuu OCBOEHUS
npogcmanoapma)l KOMITETCHITUHT
npodeccruoHaIbHbIE
JIEACTBUSA

OTD — IK-1.1 Ha ypOBHE 3HaAHUM:

KoHncynsTupoBanue MOJIETIb TSITH TPYMON TPOIECCOB B  YIPaBICHUU

KITHCHTOB 1o MPOEKTaMU U MOJENIb 0a30BOT0 KHU3HEHHOTO ITUKJIA

COCTaBIICHUIO [POEKTA;

(bMHAHCOBOIO IJIaHA Mosielb JeBATH o0ylacTeil 3HaHMH B  yNpaBiICHUHY|

u  (GopMHUpPOBAHUIO MPOEKTAMU;

[1eJIEBOTO
MHBECTUILITOHHOTO
noptdens

Td — Pazpabotka
(bMHAHCOBOIO TJIaHA
Ui KIMeHTa U
[1eJICBOTO
MHBECTUIITOHHOTO
noptdens (B/02.7)

OIXOABl K  aHadW3y  OCYHIECTBUMOCTH
[1€J1eCO00Pa3HOCTH BBITIONTHEHUS POCKTA,

[IPUHIUITB CTPYKTYPUPOBaHKS PabOT MO MPOCKTY;
[PUHIUIIBL  CETEBOTO MOJICIIMPOBAHUS  COJICPIKAHHUS
[IPOCKTa,

[IPUHITUITBI IIPOSKTHOTO OFO/KETUPOBAHUS;

[IPUHIUIBI UACHTU(UKAIMK W aHalIn3a MPOCKTHBIX
[PHICKOB;

OCHOBHBIC CTPAaTErMHd pPEarnpoOBaHUS HAa PHCKOBBIC
COOBITHS;
MOJEIH U3

obmactu soft management skills
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(Situational Leadership Model by Hersey &
Blanchard, Developmental Sequence in Small Group
by Bruce Wayne Tuckman etc.) mis ympaBieHus
KOMaHJ0M ITPOEKTA

OCHOBHBIE IIPUHIIUIBI U cojaepkanue Konmekca 3Tuky|
1 1po(heCCHOHAIILHOTO TIOBEJCHUS CIEHUAINCTa B
o6mactu ynpasienus npoektamu (PMI Code of Ethics
and Professional Conduct)

I1K-3.2 Ha ypoBHe yMmeHwuil: cocraBiuste Ycra (Ilacmopr)
[POEKTa,

coctaBisath UCP (Mepapxuueckyro CTpyKTypy pador)
MpoekTa, B T.4. C HCIOJIb30BAaHUEM METOJIOB
KOMaHIHON paboThI,

OLICHUBATh CTOMMOCTb ITPOEKTHBIX PabOT U OLIEHUBATh
3aTPaThl IO IPOCKTY;

pacrpefieNiiTh  OTBETCTBEHHOCTh 32  MPOEKTHbHIE
PabOTHl MEXJy 4YJICHAMHU MPOEKTHOM KOMAaHIBI C
MCIIOJIb30BAaHMEM MAaTpPUIIBI OTBETCTBEHHOCTH RAM
(Responsibility Assignment Matrix);

MICHTU()UIIUPOBATD MPOEKTHBIE PUCKHU u
QHAJTM3UPOBATH UX MOTCHIIMAIBHOE BO3CHCTBUE Ha
[IPOEKT;

COCTABJIATH IUIAH [0 PEAarpPOBAHUIO HA PUCKH;
YIIPaBIATh NPOEKTHOW KOMAHJIOM B COOTBETCTBUM C
[IPUHIUIIAMHA MOJIEJIEH CUTYallMOHHOIO JIMIEPCTBA U
[IMHAMUKU PA3BUTHS KOMAaH/BbI.

Ha YPOBHE HAaBBIKOB:

I1K-4.2 METOAAaMU YIIPaBIEHUs IIPOCKTaMU

HABbIKAMU CAMOCTOSTEIBLHOTO BHIOOpA U IPUMEHEHHUS
METOI0B YIIPABICHUSA IIPOCKTAMU J1JIsl BBIITOJIHEHUS
[TPOLIECCOB IIPOEKTA.

2. O6beM U MeCcTO TUCHMILTHHBI B cTpykType OIT BO
O0beM TUCUMILTUHBI

Oo6ras Tpynoemkocts auciumintsl 108 (3 3ET).

KonuuecTBo akageMHMYeCKMX YacoB, BBIIEISEMBIX Ha KOHTaKTHYIO palboTy cC
MpenoaaBaTesieM, COCTaBISIeT B aKaJeMUYEeCKUX/aCTpPOHOMHUYECKUX Yacax: 16 yacoB, U3 HUX 4—
Ha JICKIIMOHHBIE 3aHATHS, 12— Ha TpaKTUYECKHE 3aHATHA, HAa CaMOCTOSTENBHYIO paboTy
00y4aromuxcsi OTBOAUTCS 56 4acoB.

®opMoii MPOMENKYTOUHOM aTTECTAllMU B COOTBETCTBHHM C YUEOHBIM IIAHOM SIBIISIETCS
DK3aMEH.

Mecro nucuunmiaunbl B ctpykrype OII BO
JucnumimHza «YpaBiieHHe IPOEKTaMU» OTHOCUTCS K BApUATUBHOW 4acTH AUCLMILINH
yueOHOro miaHa, Kypcsl o Beioopy. Koa mucrurummast b1. B.JIB.06.01.
JucuunirHa u3yvaercst Ha 2 Kypce, B 4 ceMecTpe.

ConeprxaHue Kypca sIBJIIETCS JIOTHYECKUM IPOJOJDKEHUEM U Pa3BUTHEM THCIMILIAHBIL:
«YTpaBieHHE YEIOBEUECKUMU pecypcaMu», «Teopust opraHu3aluy 1 OpraHu3alioOHHOE
noBeIeHne», «CTpaTernyecKnuii MEHEeIKMEHTY. JlaHHas TUCIUIUIMHA SBJISIETCS OCHOBOM IS
HalMCaHUs BBITYCKHOM KBaJTM(PHUKAIIMOHHON pabOTHI.



3. Conep:kaHue M CTPYKTYpPa TUCUUIJIMHBI

Tabmumna 1.
n/n HaumenoBanue TeM O0beM TUCHMILIMHBI , Yac. ®opma
(pa3nenioB) Bcero KonraktHas pa6ora CC TeKylIero
00y4aroumuxcs ¢ P KOHTPOJISA
npenojaBartesieM mno ycneBaemMocTu™™
BH/IaM Y4eOHBbIX ,
3aHATHH NPOMEKYTOYHOM
J [Jpr| 03 | KCP aTTecTaluu
QOunas popma 0dyuenus
Tema 1 | Beenenue B ynpaBieHue 18 1 3 14 N
IPOEKTAMHU.
Tema 2 | PyKoBOJCTBO MPOEKTOM 18 1 3 14 T
KaK O0COOBII BUI
yIpaBJeHUs.
Tema 3 | UHCTpyMeHTBI 18 1 3 14 T
MJIAHUPOBAHUS U
KOHTPOJISI 32 XOJIOM
BBITIOJIHEHHSI TIPOEKTA.
Tema 4 | PaboTa ¢ mpoeKkTHOH 18 1 3 14 T3
KOMaHJO0M.
IIpomexxyTouHas 36 3K3aMeH
aTTecTanus
Bcero: 108 4 12 56
Ipumeyanue:

** — dhopmbl mekyugeeo KoHmpoas ycneeaemocmu. oenosas uepa (1), mecmuposanue (T), meopueckoe
3aoanue (13)

ConepxaHue IMCUMILTHHBI

Ne i/

HaumeHnoBaHue TeM
(pa3neJioB)

Conep:xanue TeM (pa3esoB)

Tema 1. | BBenenue B ynpasieHue

IIPOEKTaMHU.

ITpoBenenue nenoBoi Urpsl «MakeT KOMHATBD)
AHanu3 pe3yabTaToB JeI0BOM UTPhI «MakeT
KOMHAThI». O0CYX/IeHHe TUITMYHBIX OIINOOK,
COBEpUIAEMbIX PYKOBOJUTENIIMU TPOEKTOB U
YJIeHaMU TPOEKTHBIX KoMaH[. KBagpar
nposicHeHus 3afaun (MHCTpyMeHT Zielkreuz
xomnanuu Robert BOSCH GmbH). Ynpagienue
IIPOEKTHBIMU U3MEHEHUSIMH.

Tema 2.

PyKOBOJCTBO MPOEKTOM Kak
0COOBIH BUJ yIpaBiIeHUSI.

Omnpenenenne nmpoexkra. OCHOBHBIE OTIIMUUS
MIPOEKTHOM J1eATeIbHOCTH KOMIIAHUU OT
OIEPALlMOHHOM.

Knaccudukanuys npoekToB U UX OCHOBHBIE THIIBI.
KCVII — xopniopaTtuBHas cucTemMa ynpaBjIeHUs
npoekraMu. OcHoBHBIE cocTapisromue KCYII.
JIOKYMEHT «HYJIEBOI'0» YPOBHSI — IIOJIUTHKA B
00J1acTH yIpaBJICHHs TIPOEKTaMH.

WMunnmanys npoekra. Ilaciopr uinm Ycras




npoekra (Project Charter) — 0CHOBHO# TOKyMEHT
(dha3bl MHULIUAIIAH.

PaccranoBka NprHOPHUTETOB B ACATEIBHOCTH
KOMaH bl IpoeKkTa. bazoBbie cTparerun
KOMITAHUH U TEOPUS TPOMHBIX OIPaHUYEHUN
(Triple Constraints unu «cexpeT KI'by).

JleBsaTh obnacrell 3HaHUM B yIIpaBICHUU
npoektoM 1o PMBOK®. OcHoBHbIE 1
BCIIOMOraTelnbHble 001acTi. MHTerpamnus.
®a3p1 6230BOT0 KU3HEHHOTO LIUKJIA TPOEKTA.
OcHOBHBIE IPOEKTHBIE POJIU: CIIOHCOP MPOEKTA,
KypaTop, pyKOBOJIUTEINb, KOOPAHMHATOP,
(byHKIIMOHATIBHBIA MEHEKED.

BinsiHMe OpraHu3alnoOHHON CTPYKTYpbI
KOMIIAaHUM HA MIPOEKTHYIO ACSITEIbHOCTD.
Paznuunblie BUABI MAaTPUYHBIX CTPYKTYD, UX
JIOCTOMHCTBA U HEJJOCTATKHU.

Tema 3.

WMHCTpyMEHTHI IIIIAaHUPOBAHUS U
KOHTPOJIA 32 XOA0M
BBIIIOJIHEHMS IPOEKTA.

da3a MmIaHUPOBAHUSA: OCHOBHBIE LIATH U 33J]a4H.
ITonsaTue ba3zoBoro miana npoexra.
[TnanupoBanue o 9 o0IacTsIM 3HAHUIA.
MeTtononorus «Ha0erarIen BOJIHbD.
CuenapHoe MIaHUPOBAHUE.

[TnanupoBanue coaepxanus. Mepapxudeckast
crpykrypa padot (Work Break-down Structure).
Merononorus cozganus UCP (WBS).
Pacnipenienenne OTBETCTBEHHOCTH 110 33Ja4aM.
Martpuua pacrpeneneHusi OTBETCTBEHHOCTH
(Responsibility Assignment Matrix).
[TnanupoBanue Bpemenu (pacnucanusi). CeTeBbie
nuarpamMel 1 quarpammel ['antra (Gantt Chart).
OnpezneneHyre KPUTUYECKOTO MyTH. MeTo1bl
CKaTus paclMCaHus.

Hasnauenue pecypcos. brojpkeTnpoBanue.
Pa3zHecenune uzaepkek 1o BpeMEeHHU U CTaThsIM
3atpar. [Ipsimbie 1 HaknagHbie pacxoast (Direct &
Indirect Costs).

OCHOBBI ynpaBiIeHUs! MPOEKTHBIMU PUCKAMHU.
Mopens ynpasnenns puckamu o PMBOK®.
Knaccudukanus puckos. Unentudukanus
puckoB. KauecTBEeHHBII aHAIN3 U OLIEHKA PUCKOB.
Pazpabotka mep pearupoBanus. JlocoObITHITHBIE
U TOCJIECOOBITHITHBIE MEPOIPUSATHS

[Iporeccel MOHUTOPHUHTA U YIIPABJICHUS 1O
PMBOK®.

HNHCTpyMEHTHI BU3YyalIU3allK cTaTyca IpoeKTa:
Juarpamma KOHTPOJBHBIX TOYEK U TharpaMmma
«cBeTodop».

Tema 4

Pabora ¢ mpoekTHOI KOMaHA0H.

Ornpenenenrie KOMaHAbl
Tumbr koMaH: «OefcOom», «hyTOOI»,
«BOJIEHOO»




Uewm upeBar yxo 4JI€HOB KOMaH/IbI?

Mognens rpynnoBoil nuHamMuku bproca TakmaHa.
Mopeinb CUTyalluOHHOTO pPyKOBOZICTBA XEpCU-
bisHuapa.

Kopekce aTuku 1 mpodecCuoHaNbHOTO MOBEICHUS
CHeIMalIiCcTa B 00JIaCTH YIIPaBICHUS IPOCKTaAMU
(PMI Code of Ethics and Professional Conduct)

4. Marepuajibl TeKylero KOHTPOJSI yCleBaeMOCTH oOydarommxcss U (GOoHJ OlEeHOYHBIX
CpeACTB MPOMEKYTOUYHOM ATTECTANMH MO TUCIHILINHE

4.1. ®opMbl U MeTOAbl TeKYIIEr0 KOHTPOJSA YCIEBAEMOCTH OOY4YaKIIUXCHA U
NMPOMEKYTOYHOM aTTeCTAllUM.

4.1.1. B xoae peanuzanuu gucuunjuusl b1. B.JIB.06.01 «YnpaBiieHue npoekTaMmm»
HCMOJIBL3YIOTCS CJIeAYIOIHE METOIbI TEKYIIEro KOHTPOJISA U YCIIeBAeMOCTH 00y Yal0IIUXCS:

— IIpH IPOBEJICHUY 3aHATHI TpakTHyeckoro tumna: Tectuposanue (T), genosas urpa (1),
TBOpueckoe 3ananue (T3).

4.1.29k3aMeH  MPOBOAMTCS ¢ TMPUMEHEHHEM  CJEAYIOIIHX MeTOA0B  (CpelacTB):
TeCTHPOBAHHE.

4.2. MaTepuaJibl TeKyLIEro KOHTPOJIS yCIIeBaeMOCTH.

Tema 1. IIpoBenenne 1esioBoii Urpbl «MakeT KOMHATBI»

3aaHue: IPOBECTH AHAJIU3 PE3YIbTATOB JEIIOBOU UIPHI».

OO6cyx1eHre THTNYHBIX OIINOO0K, COBEPIIAEMbIX PYKOBOJIUTENISIMU ITPOEKTOB U YJICHAMU
IIPOEKTHBIX KOMaHJI.

Tema 2. TecToBbI€ 3agaHuSA
(*KUPHBIM KYPCHBOM OTMeY€eHbI NPABUJIbHbIE OTBETHI)

1. Kak Ha3piBaercs JOKYMEHT, 0pUIHATbHO 3aIlyCKAIOLIUI NPOEKT B KOMIIAHUM U
NMOATBEP KAAIOIINI MOJTHOMOYMA MEHEeAKepa nMpoeKkTa?

" A. busHec-keiic npoekra

i~ B. Conepxanue pabor

i C. Ycmae (Ilacnopm) npoekma

i~ D. basoswiii [1nan nmpoekra

2. Kakoii u3 nepe4nc/ieHHbIX HUKe METOA0B CKATHS PACTIMCAHUS B HAMOOJIb1IIeH

CTCIICHHU CHOCOﬁCTByeT BO3HUKHOBCHHIO JOIMOJTHHUTECJIbHBIX pl/lCKOB?

= A. Crashing (Cxatue)
" B. Fast tracking (bvicmputit npoxoo)
¢ C. Limiting project scope (OrpannueHue coaepraHus)
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Cucrema ynpasJieHusi IpoeKkTamu, npunsatas B komnanuu (CYII) —3ro:

A. KOJUIEKTUBHBIN OpraH, YIIOJHOMOYEHHBIN IPUHUMATh PELICHUE O 3aIlyCKe
MIPOEKTa, 00 U3MEHEHUH €T0 CO/EeP KaHMUsI, IEPEBOJIE B CASAYIONIYIO (a3y U Jaxe
JIOCPOYHOM 3aKpbITUU

B. Habop nopmamueno memoouueckux 00KyMeHmoe8 u peciameHmos,
pa3padomanHyro Op2aHu3auyUOHHYI0 CIMPYKmMypy u 00y4eHHblil RePCOHAl U
UHGOPpMAUUOHHYIO cucmeMy N0 YRPAGIEHUI0 RPOEKmManu

C. Habop m1abioHOB JOKYMEHTOB, ITPH MIOMOIIU KOTOPBIX OCYIIIECTBIISCTCS
aAMUHUCTPUPOBAHKE IIPOEKTA

«Zielkreuz» — 3T0 HHCTPYMEHT, HCIOJIb3yeMblii:

A. 6 Kauecmee 0CHO6bL 0714 COCIMAGICHUA NACNOPIMA NPOEKMa
B. 115 aHanu3a yrpo3 u BO3MOKHOCTEH, CBA3aHHBIX C pealn3alel IpoeKTa

C. nnst uaeHTH(UKAUN 3aMHTEPECOBAHHBIX CTOPOH B TIPOCKTE

B coorBercTBHU ¢ onpenesienneM PMBOK® npoekTt — 310:

A. Bpemennaa nocnedosamenvbHocmsb 0eiicmeuil, NPUGOOAULAA K CO30aHUI0
H06020 npoOyKma, yciy2u, npoyecca uiu pe3yaiomama

B. JlearenbHOCTh OpraHM30BaHHOW B KOMaHAY TPYIIIIbI JItO/IeH, HapaBiIeHHAs Ha
JIOCTUKEHUU ONPENCIIEHHON LEIn

C. CoBOKYMHOCTh TOKYMEHTOB, 000CHOBBIBAIOIIAs 11€IECO00Pa3HOCTh
WHBECTUIIMOHHBIX PEIICHUN

HpI/I KaKOM THUII¢ oprannsaunomloﬁ CTPYKTYPLI PYKOBOAHUTE/Ib IIPOCKTA
oﬁnanaeT HAUBBICHIMMH MOJJHOMOYHMSIMH H BJIACTHIO?

A. CbanancupoBaHHas MaTpulla
B. ®yukunoHanbHas
C. Ilpoexmmnasn

D. CunbHast MaTpuiia

B coorBercTBHN ¢ PMBOK® o0s1acTsimu 3HaHMii B cpepe ynpasJieHus
NPOeKTAMHU HA3BIBAIOTCH:

A. YrpaBieHre HHUIIMAPOBAHUEM, YIIPABICHHE TUIAHUPOBAHUEM, YIIPABICHNE
UCITIOJIHEHUEM paloT, yIpaBjIeHHe MOHUTOPHHIOM, YIPaBJI€HHE 3aBEpLICHUEM
POEKTa

B. Ynpaenenue cooepicanuem, ynpagnienue cpokamu, ynpasieHue Cmoumocmasio,
ynpasnienue Kauecnmeom, ynpasieHue nepcoHaiom, ynpasieHue KOMMyHuxKayueil,
ynpaenenue puckamu, ynpagienue noCmagKamu, ynpagieHue cnmeikxouioepamu,
ynpaenenue unmezpavyue

C. YnpasiieHue KOMaH/10i, yrpaBieHHE JOKYMEHTOOOOPOTOM, YIIpaBJIeHUE
OpraHU3aIMOHHON CTPYKTYPOHi, yrpaBiieHue OU3HEC-TTPOIIECCaMuU

Posb B mpoexTe 3T10:



12.

c

c

c

A. OnHa U3 JOIDKHOCTEH: CIIOHCOP, KypaTop, KOOPIUHATOP, PYHKIMOHAIBHBIH
PYKOBOJIUTEIH HITH PYKOBOJUTEID TIPOCKTA

B. Ilponncanubie TOMKHOCTHBIE HHCTPYKIIMUA PYKOBOJUTENS IPOEKTA MITH YiIeHA
POCKTHON KOMaH IbI

C. Habop ¢ynkuyuonanvnvix ooa3annocmeit, NOTHOMOYUN U OMEEMCMEEHHOCMU
nO ynpaeneHuro npoeKmom

Kputuyeckuii nyTh — 3T0 mocje0BaTeIbHAas 1eNOYKA 32/1a4 B NIPOEKTe,
KOTOpbIE:

A. 8 co60Kynnocmu umerom my jce CyMMAapHyio 0JumeabHoCHmb, Ymo U NPOeKn
uenom.
B. umeroT onmMHAaKOBBIE JaTHI HAaYaIa

C. aBAAIOTCSA KPUTUUECKUMHU C TOYKU 3pEHUS MPUCYLIUX UM PUCKOB

D. aBisitoTCS KpUTUYECKUM C TOUKHU 3PEHMSI BO3MOXKHOIO Ilepepacxoza 01 KeTa

. C no3unium npuMeHeHus MojieJii rpynnoBoii tuHamuku bpioca Takmana

HauoboJIee ONACHOM craameii pa3sBuUTUA l'lpOGKTHOﬁ KOMaH/AbI AABJISACTCH:

A. «DopMbI»
B. «lllmopmor»
C. «Pexopab»
D. «l'opabD)

. «Cexkper KI'b» B npoekTHOM ynpaBjieHHH 3aKJII0YAeTCs B TOM, YTO:

A. Heob6x00umo paccmaenams uémrue npuopunmenvlt mexcoy mpedosanuiamu no
coONM100eHUI0 CPOKOB, NO CHOUMOCHIU U RO KaYecmeay padom

B. IIpoexTHas koMaHaa JOMKHA BRIOPATh Cpeu CBOUX 4iieHOB Toro, Komy I'pobuts
Brooker

C. Bcro jokyMeHTauIo 1o IpoeKTy CIEeAyeT AepKaTh B CTPOTOM CEKPETE OT
BO3MOKHBIX KOHKYPEHTOB

Mannua pacnpeaecJiecHust OTBETCTBEHHOCTH — 3TO HHCTPYMEHT, KOTOprﬁ:

A. Ilo3eonaem omcnedums ynpagienuecKue poiu 4ieHo6 KOMaHobl npu
6bINONIHEHUN 3a0a4 U3 UEPaAPXULECKOU CMPYKMYpPbl padom

B. B 00s3aTenbHOM NOpsiIKE UCTIONB3YETCsl IPU HAa3HAYEHUH OTBETCTBEHHBIX 32
HCIIOJIHEHUE TUIAHA pearupoOBaHKs Ha PUCKHU

C. SIBnsieTcst cOCTaBHOM YacThIO IJIaHa KOMMYHMKAIIUH 110 TIPOEKTY

13. IIpoeKT cuHuTaETCsl YCNEUHO 3aBePIIEHHbIM, €CJIH:

i

i

A. HOI[O6H8.}I OIICHKA ITpO3BYyYaJia B (I)I/IHaJ'IBHOM OTUETe CIIOHCOpa MPOCKTa MCPea
BBICHIUM PYKOBOACTBOM KOMITaHHUHN

B. Pe3yﬂbmambl npoekma coomeemcmeyrom mpeﬁoeanu}m U 0IHCUOAHUAM
KJ1I04€6blX 3aUHmMEPECO6AHHBIX CMMOPOH npoeKma

C. PCBYJ'H:TaTBI MMPOCKTAa COOTBCTCTBYIOT Tpe60BaHI/I${M 1 O)KMAAHUAM KIIFOUCBBIX
3aMHTCPCCOBAHHBIX CTOPOH IMPOCKTAa UJIN IMMPEBOCXOIAT UX.

10
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14.

15.

9D

YD

18.

D. PaGoThI BHIIOJHEHBI B TIOJTHOM 00BEME B COOTBETCTBUH C NTEPBOHAYAITBHBIM
rutanoM. [Ipu 3TOM COOTIOICHBI CPOKU M OIOJIKET MPOEKTA.

CrnioHcop npoekTa — 3T0:

A. Ilpestcoe écezo nuyo, umerouiee NOJTHOMOUUA BbLOETAMb PECYPChl,
Heo0x00umble 015 6bINOJIHEHUs NPOEeKma

B. Kak npaBuiio, pykOBOAUTEINb YPOBHS HE HUXKE BHIle-Tipe3nieHTa KOMIaHUH WA
3amecTuTels [ eHepallbHOro TUPEKTOpa MO HAIPABIECHUIO

C. YIIOTHOMOYEHHBIN MEHEKep OAaHKOBCKOW OpraHu3alliy, MPeA0CTaBIISIOIICH
KpPEIUT, 32 CYET KOTOPOT'O BBIMOJIHAETCS MPOEKT.

Kakue u3 nepeuncieHHbIX HH2Ke HHCTPYMEHTOB UCIOJIB3YIOTCS VIS KOHTPOJIS
pacnucaHus npoekra?

A. Inarpamma UiivkaBbl
B. luarpamma Ilapeto

C. Juazpamma «Ceemogop».

. UTo siBIsIeTCA LeJIbI0 pa3padoTKu M yTBep:kaeHus: Ycrasa (Ilacmopra)

npoexkra?

A. ®opMUpOBaHUE TPOCKTHOW KOMaH/IbI
B. O6ocHoBaHMeE 11€71€CO00PAa3HOCTH BBIITOJIHEHUS IIPOEKTa
C. Ha3zHauyeHue pyKOBOAUTENS IPOEKTA

D. Ipusznanue mozo, umo: npoekm cyuiecmeyen; Op2anu3ayus 20moea
UCROIb306aMmb 0151 NPOEKMA C80U PecypChl

. CTaHI[apTHaH nmocCjaeaA0BaTC/JIbHOCTD 3TANOB 0a30BOr0 ;KM3HEHHOT0 IIUKJIA

IIPOCKTAa TaK0Ba:

A. Ilognucanue koHTpakTa — [InmanupoBanue paboT no npoekty — Brinonnenue
pabot no mpoekty — [lepenava npoaykra npoekta 3aKa3uuKy

B. Hnuyuupoeanue —» Ilnanuposanue — Boinonnenue u konmponp —»
3asepuwienue — Ilepedaua npooykma npoekma é IKCRiyamayuio

C. 3apoxnenue uneu npoekra — [lnanupoBanue padotr — ®opMUpoOBaHUE KOMAH/IbI
— Brinonaenune padoT Mo MpoeKTy — 3aiiuTa pe3yabTaToB MPOEKTa

Kakmue u3 paxropos, Ha Bam B3r/1s1i1, B HauOo/Ib11el cTeNeHU JUKTYIOT
HE00X0AUMOCTh MPUMEHEHHS KJIACCHYECKUX METOI0B MPOEKTHOI0 yNpaBjeHus?

A. HeoOXx0auMOCTh B3aMMOIEHCTBHSI COTPYIHUKOB PAa3HBIX MOApA3IeIeHUI 1
OuM3HEeC-eIMHUI KOMITAHUHU JUIS PEIIEHUs] TOCTaBIEHHOM 3a/1auH.

B. Cxatble cpokH, TOCTABIEHHBIE PYKOBOACTBOM JJIsl BHIIIOJHEHUS TON WJIM UHOU
3aJauu.

C. MacmTa6, CJIO)KHOCTb U YHUKAJIbHOCTDb MMOCTaBJICHHOM 3aJa4H.

D. OroBopenHoe HcIob30BaHUEe pabodero BpEMEHU COTPYAHUKOB JIJIS PEIICHUS
MMOCTaBJICHHO 3a1auH.

E. Bricokasi CTOMMOCTh KOHTPAKTHBIX pa0OT, BHIMOTHEHHE KOTOPHIX HEOOXOAMMO
JUTSL peIIeHUs TIOCTAaBIICHHOM 3a1a4H.

11



¢~ F. Huuero u3 nepeuucieHHoro.
i G. Ilynkmot A,C,D,E.

19. IIpuHATO CYMTATD, YTO ONITUMAJILHBIN pa3Mep KOMaH/bI 10 YIIPABJIEHUIO
NPOEKTOM COCTABJISAET

" A. 2-3 yenoBeka BKIIIOYasi pyKOBOIUTEIIS
" B. Maxkcumym 5-9 uenoeex.

i~ C. He menee 7 yenoBex.

20. IHCTPpYMEHT, KOTOPBIH 00bIYHO HCIOJIb3YIOT ISl PAHKUPOBAHUS PHCKOB
NPOEKTA, HA3bIBAETCS

" A. PeecTtpoM puckoB
i~ B. Mampuuyeii puckoe
i~ C. Ilpodunem puckon

Tema 3. TecToBoe 3ananue
Ilpasunvnvie omeemvl OMmMmeyeHbl HCUPHBIM KYPCUBOM

K Bonpocam 1-4.

[Tycte UCP npoexTa 1 yacTh €€ cioBapsi UMEET BU/L:

JumnrtenbHocth | CBsI3aHHBIE
ID PaGora (1Hei) padoThI Tun cBsi3u
0 Start 0
1 Project
1.1 3 0 FS
1.2 2 1.1 SS
1.3 4 1.1;1.2 FS; FS
1.4 7 1.2 FS
15 6 1.4 SS
1.6 9 1.5 FS
1.7 5 1.4 FS
1.8 3 1.4;1.7 FS; FS
2 Finish 0 13;1.6;1.8 | FS;FS; FS

1. OI[eHO'-IHaH MJIUTECJIBbHOCTD MMPOCKTA COCTABJIACT:

A. 14 guent
B. 16 guein
C. 17 onen

i
i
i
i C. 19 nnent

12
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Kpurunueckuii nyTh NpoeKkTa — 3T0 MOCJI€I0BATEILHOCTH PadoT ¢
HIEHTHU(PUKAIUOHHBIMH HOMEPAMM:

A0->11-513->16->2
B0->11->14-516->2
C0»123145317—>18-32
D.0-511512515->17-518->2

EnuHcTBeHEH JIM KPUTHYECKUH MYTh B JAHHOM IpoeKTe?

A. Jla
B. Hem

IIpeanonokumM, 4To TPYA0EMKOCTb KaK/A0H 32/1a4H B ONMCAHHOM BbIIIIe
NpOeKTe PAaBHA BPeMeHHU, He00X0IMMOM Ha e BbINOJIHEHHE U YCJIOBHAsSl CTABKA
3aTpat Ha 1 nenb cocraBiasier $1 500. Uemy paBHbI psiMble 3aTPaThI 110
NnpoeKTy?

A. $34 800
B. $43 500
C. $58 500
D. $64 400

Ouenurs o Meroay PERT oxkuaaemMyro 1M TeIbHOCTH BbINOJHEHUS HEKOTOPOM
PadoThI O MPOEKTY, €CJIU ONPOC IKCIMEPTOB MOKA3AJI, YTO B Jy4YllIeM cJIy4yae
BbINIOJIHEHHE PA0OTHI 3aiiMET 2 THS, HO 3aBeOMO He npeBbICUT 16 aueii. [Ipu
3TOM HauboJiee BEPOSITHLIM NMPeICTABJIAETCH BbINOJHEHHE PadoThI 3a 6 q1Hel

A. 7 onen
B. 6 nueit
C. 2 nus.
D. 16 nneii.
E. 9 nueii.

Cyonoapsaaunk Bamero npoekra, paGoraommii 10 KOHTPAKTY €
(puKCcHPOBAHHOM HeHOH (IUTPA(HBIX CAHKIUH 32 32/1ePKKY IOCTABKHU He
uMeer), HanpasuJ1 Bam nucbMo, B KOTOPOM COO0IIMII 0 HEBO3MOKHOCTH
3aBepLIeHUsI padoT M0 KOHTPAKTY B cpoK. CyOnoapsA4uK roroB BIIOJIHUTH
CBOM 00513aTeJILCTBA B NIOJTHOM 00beMe Ha MecsiIl 11037Ke OTOBOPEHHOI0 CPOKAa
0e3 yBeJM4eHHs OK07KeTa MM NPHUBJIeYb JO0NOJHUTEIbHbIE pecypchbl, YTOObI
YJI0KHUThCSI B CPOK, HO 3TO YBEJIMYHUT CTOMMOCTh KOHTpakTa Ha § 20 000. Kak
ObI Bl mocTynu/In B JaHHOM cUTyanuu?

A. Cornacwuics (Coriiacuiach) ¢ IEPEHOCOM CPOKOB CYOTIOIPSAIUKOM

B. Beimenwn (Beigenniia) JOTMOTHUTENBHBIC JEHEKHBIE CPEACTBA IS TOTO, YTOOBI
CyOmOpSAYMK CMOT BHITIOITHUTH CBOU 0053aTENLCTBA B OTOBOPEHHBIE CPOKHU
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C. Cnpocun (cipocuna) 661 CioHCOpa MPOeKTa, KakK MOCTYNUTh B TAHHOW CUTYAIlUH.

D. Buipadoman (svipadbomana) 6vl codocmeennoe peuienue u UHUYUUDOBAT
(unuyuuposana) npoyecc usmenenusn ¢ Ilnane npoekma.

B xomMnanum ¢ nesibo nobiieHus 3GGPeKTUBHOCTH B 00J1aCTH YIPABJICHUS
NMPOEKTAMHU MPOXOJAUT NMOCTENEeHHOE H3MEHeHHe CTPYKTYPHI OT ¢J1adoii Kk
cuibHOM maTtpuue. Kak npu 3ToM, no Bammemy MHeHU10, TPOMCXOAUT
nepepacnpejejgeHne BJIaACTHbIX NOJTHOMOYHIA?

A. Ot MeHemKepa MpoeKTa K PyHKINOHATHBHOMY MEHEIDKEPY
B. Ot cnioHcopa mpoekTa K KypaTropy IpoeKTa
C. Ot (pyHKIIMOHATBHOTO MEHEPKEPA K KOOPAUHATOPY MPOEKTA.

D. Om ¢ynkuyuonanvnozo meneorncepa Kk meneoxcepy npoekma.

SABasioTcs Jin PyHKIHOHAJBLHBIE MEHeI:KepPbl CTelKXoJiiepaMu npoexkTa?

A. Her

B. Tosibko B TOM citydae, €Cid OHM COBMEILAIOT CBOKO JOJKHOCTH C POJIBIO
PYKOBOAMTEIIS IPOEKTA

C. Jla.

D. Tonbko B TOM cjIydae, €CJIi OHH BXOJAT B yr[paBJ'ISIIOH_[I/Iﬁ KOMUTCT IIPOCKTaA

Ha 4ém, no Bamemy MHeHH10, 10/I7KeH B IIEPBYI0 04epeab COCPeI0TaYuBATh
CBOM YCHJIMSI MEHezKep npoekra?

A. Ha Beinosinenuu padot
B. Ha 2apmonu3ayuu unmepecoe écex cmeikxoi0epoe npoekma
C. Ha noaroroBke NpoOEKTHBIX TUIAHOB U OTYETOB

D. Ha ycTaHOB/I€HUH 1OBEpUTEIbHBIX OTHOIIEHUH MEXy WeHaMHU KOMaHIbl
IIpOEKTa

. BbI MOJIyYHJIH OT CIIOHCOPa CBOEro NMpPoeKTa TpeGoBaHue 00 U3MEHEHU

KOMIIOHEHTBI IPOEKTUPYEeMO# TeXHuYecKkou cucrembl. Ha 4yTo B nepByro
o4Yepe]b HY’KHO 00paTHUTh BHUMAaHHUe NPH OlleHKe U3MEHeHUs ?

A. Ha dhopmanbHOe 1 HepopManbHOE BIMSIHUE CIIOHCOpA B Balllel OpraHu3aiuu
B. Ha nian ynpaBiieHHsI CTEMKXOJIAEpAMH IIPOEKTA

C. Ha conepxanue 3a/1a4, KOTOpbIE MOCIEYIOT BCIE] 3a peaan3alueil JaHHOTo
MU3MEHEHUs
D. Ha 3a0annsie 8 npoekme mpoitHple 02paHuieHus.

3aka3uuk Bamero npoexra npu yreep:kaenuu Ilinana npoexra HacTosi1, YTOOBI
NMPOoeKT ObLI 3aBePIIEH B CPOKH, DoJiee C:kaThie N0 CPABHEHUIO ¢ TEMU, KOTOPbIe
ObliM 3aukcupoBanbl B [Iacnopre npoekra. PykoBoacrso Bameii komnanun
noaaep:kano 3akazumka, M ykazaHHas Aata obli1a 3adpukcuposana B [liaane.
Yem Oyner AIBIAATHCS 1aTAa, KOTOPYIO HA3BaJI 3aKa34YHUK?
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" A. JIN4HBIM MHEHHEM 3aKa3YMKOM

" B. Ilpeanonoxxenuem

¢ C. CymMMapHOH JUIMTEJIBHOCTBIO Ollepaluii B IPOEKTE
i~ D. Ozpanuuenuem ¢ npoexme.

12. Y oaHOro u3 4ieHOB MPOEKTAa BO3HUKJIM MP00JeMbI ¢ MeTUIIUHCKOI
cTpaxoBkoil. OH MPpUIIET K MEeHeIKepy NMPOeKTa U 00bSICHUJI CYTh CBOEH
npooJiembl. Pelenne 3Toii npodsaeMbl ABJsIeTCS 00513aHHOCTHIO

" A. Menemxkepa nmpoekra

¢~ B. Cnoncopa npoekra

" C. BplecTosero pykoBoAUTENS 3TOT0 COTPYAHHUKA
e

D. Omoena nepconana komnanuu

Hpaﬁuﬂbﬂble omeembl OMMEUECHbBL HCUPHBIM KYypPCUBOM

Tema 4 TBopueckoe 3a1aHue

Paccmotpum npoekt, ICP koToporo coctout u3 18 pabot, mocinenoBaTenbHOCTh
KOTOPBIX OTpakeHa B HUkecenytomen tabnuie (1-i cronber). B 3-m cTonbie
MOKa3aHa OlIeHOYHas (TUIaHOBAas) [UIMTEILHOCTh padoT B Henenax. B 4-M cTonbiie
IIOKa3aHbl pecypchl (KOJI-BO COTPYAHUKOB), HEOOXOMMbIE AJIs1 BBIIOIHEHUSI padoT.
JpobHble uncia B cTONOIE 03HAYAIOT, YTO YACTh COTPYAHUKOB 3aHSTHI B IPOEKTE HE HA
MOJIHBINA pabounii neHb. [loaHas KOTMYecTBEHHAs! OIICHKA MCIIOIb30BaHUS PECYPCOB
BbIUKCIsieTCs 1o Gpopmyne (u3 pacuéra 40 yacoBoil paboueil Hegenn):

Kon-Bo pabounx yacoB = Kon-Bo Hen. x Kon-Bo yen. x 40

ID Pa6ora JluTeanHOCTE CBil3anHbIe Tun cBs3u | Kos-Bo yea
(HexesIb) padoThI

0 Start 0 0

1 Project

1.1 2 0 FS 1,5
1.2 2 0 FS 1
1.3 4 0 FS 2
1.4 2 1.1 FS 1
1.5 1 1.2;1.3 FS; FS 2
1.6 3 1.4 FS 2,5
1.7 5 14,15 FS; FS 1,5
1.8 4 1.5 FS 2
1.9 3 1.6 FS 2
1.10 1 1.7 FS 2
1.11 2 1.8 FS 1
1.12 3 1.9 FS 2
1.13 6 1.10 FS 3
1.14 1 1.10 FS 2
1.15 5 1.12 FS 1,5
1.16 2 1.12 FS 1

2 Finish 0 1.11;1.13; | FS; FS; FS; 0
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1.14; 1.15;
1.16

FS; FS

=

A. 16
B. 17
C 18
C. 19

YYD no YD

w

]

A. la

]

e

B.23

YD

o

JoHEen
IoHen
OHell

THeHn

B. Her

A. 5660 yen x yac

40 yen X 4gac

C. 4 480 yein x gac
D. 3420 uen x yac

TpyAa coctaBiaser $20/4ac.

i
i
i
i

A. $76 800
B. $68 400
C. $52 300
D. $44 700

Ouenoqnaﬂ AJIATECJIBbHOCTD IIPOCKTA COCTABJIACT:

A.0>11—>14—>16->19 >112 »115->2
B0-513-515-517-5110>114->116->2
C0-12-514-519-5112>5115->2
D.0»>11515-517—-5110-5114>116>2

Kpurunuyeckuii nyTb NpoeKkTa — 3T0 MOCJI€10BATEILHOCTH PadoT ¢
HIEHTU(PUKAIUOHHBIMH HOMEPaAMM:

EnnHcTBeHEH i KpI/ITI/I‘leCKI/Iﬁ IyTh B JaHHOM l'lpOCKTe?

4.3. OueHovHbIe CpeACTBA AJIsl IPOMEKYTOYHOM ATTECTALUM.

Beruucianre 0011y10 TPYyA0EMKOCTH BeeX padoT 10 MPOEKTY B 4eJ10BEKO-4acax

Boruunciaure NMPAMBIE 3aTPAThI B OIMUCBIBAEMOM IPOCKTE, €CJAH CTABKA OIJIATBI

4.3.1. IlepevyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB UX (JOPMUPOBAHUS B TIpoLiecce
ocBOeHMs o0pa3oBaTeabHOIl mporpaMmMmel. Iloka3zaTenn u KpuTepuu OLeHMBAHUSA
KOMIIETEHIHI € y4eTOM 3Tana ux (popMUPOBAHUS

Kon
KOMIICTCHIINN

HanmeHoBaHMe KOMIIETEHITUN

Kon JTamna
OCBOEHUA

HanmenoBanue
OCBOEHHUS KOMIIETEHITNHN

oTara
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KOMIICTCHIIUHN

IK-1 CrocoOHOCTh yIIPaBIISITh IK-1.1 Croco6HOCTh YIPABISITh
OpraHH3aIHsIMH, MPOEKTAMU U CETSIMHU
MO/Ipa3IeJICHUsMU, TPYIIIaMu
(koMaHJaMU) COTPYIHUKOB,

MIPOEKTAMU U CETSIMU

I1K-3 Crnocobnocts  ucnonb3oBars | [1K-3.2 CrniocobHOCTB IIPUMEHSITh
COBpEMEHHBIE METO]IbI COBpPEMEHHBIE METO/IbI
YIPABICHUS KOPIIOPATUBHBIMH yIpaBIeHUS
¢buHaHCAaMU i1 peLICHUS KOPIOpaTUBHBIMU (PMHAHCAMHU
CTpaTEerHuecKux 3aaad

[1IK-4 CnocobHocTh  mcmonb3oBarh | [1K-4.2 CrocoGHOCTh  HCIIOJIB30BATh
KOJMYECTBEHHbBIC u KOJIMYECTBEHHbBIC u
KAueCTBEHHBIC METOIbI  JUIS KAueCTBCHHBIC METOJBI JUIS
MIPOBEICHUS MPUKIIATHBIX yIpaBiIeHUsS OusHec-
WCCIICIOBAaHUM W yIPaBICHUS mporeccamu

6H3H€C-Hp0LICCC3.MI/I, T'OTOBHUTH
AHAIIMTUYCCKUC MAaTCPpUAJIbI 110
pe3yjibTaTaM uX NpUMCHCHUSA

JTan oCBOCHUSA

IToka3aTejanb oleHUBAaHUA

Kpurepuii oueHuBanusi

(IIPOEKTOM, CETHIO)

MHCTPYMCHTaAMU
ITPOCKTAMU U CECTAMU

KOMIETEeHI[UH
[1K-1.1 3Haer METO/IbI pazpeuieHus|/leMOHCTpUpPYET 3HAHHWE METOJOB
KOH(MIMKTOB B TIPOCKTaX U CETSIX paspemieHuss ~ KOH()IUKTOB B
[1K-3.2 CriocobeH HCIIOJIB30BATHTPOCKTAX M CETAX,
MHCTPYMEHTBl aHalu3a pa3nuyHbiX|[[poBesiecH  aHanW3  pa3IUYHBIX
[1K-4.2 ACIIEKTOB U MPOIECCOB TSI TEIBHOCTH[ACTICKTOB u MIPOIIECCOB
COBPEMEHHOM OpraHu3alMEH|IEATEIBHOCTH COBPEMEHHOM|

BnaﬂeeT METOJaMH, TCXHOJIOTUAMU U

yIIpaBlICHUS

opranu3zanye (IpoeKToM, CeThi0),
[IprMeHeHBI METOJIbI, TEXHOJIOTHH|
M WHCTPYMEHTBl  YIIPaBIICHMS
[TPOEKTaMH U CETIMHU

4.3.2. TunoBble OLIEHOYHBIE CPEACTBA

Cnucokx BOIIPOCOB 1Jifl MOATOTOBKH K 3a4eTy:
YHpaBHCHI/Ie MMPOCKTHBIMU U3MCHCHUSIMMU.

ouhkwdE

Omnpenenenne NpoekTa.

OCHOBHBIE OTJIMYUS TPOEKTHON AEATEIBHOCTH KOMIIAHUU OT OIEepaIiMOHHOM.
Knaccugukarus mpoekToB 1 UX OCHOBHBIE THIIBI.
KCVYII — kopriopaTiBHas cucTeMa YIpaBJieHUs IPOEKTaMH.
Ocnosunble cocraistone KCYII. JlokyMeHT «HyI€BOro» ypoBHS — IIOJIUTHUKA B
00J1aCTH yIpaBJICHUS IPOSKTAMHU.
7. Wuunwmanwus npoekta. [lacopt unu Ycras mpoekta (Project Charter) — ocHOBHOM
JOKYMEHT (ha3bl HHUIHALIUY.
8. PaccranoBKa MpUOPHUTETOB B JCSATEIHHOCTH KOMAH B TPOCKTA.
9. bazoBele cTpaTerun KOMINaHuM U Teopust TporHbIx orpannueHuii (Triple Constraints
win «cekpet KI'by).
10. leBsaTs oGnacTeii 3HaHUi B yripaBieHuH mpoekToMm mo PMBOK®,
11. OcHoBHBIE U BcrioMorarenbHble 001actu. MHTerpanus.
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12. ®a3k1 6a30BOT0 JKMU3HEHHOTO ITUKJIA TPOCKTA.
13. OcHOBHBIEC TPOEKTHBIE POJIU: CIIOHCOP MPOEKTa, KypaTop, pyKOBOIUTENb,
KOOPJAUHATOP, (DYHKIIMOHATLHBIA MEHEKEP.

14. BiusiHue opraHu3allMOHHON CTPYKTYpPbl KOMIIAHUU HA IPOEKTHYIO 1€ATEIbHOCTb.

15. Paznuunbie BUIBI MATPUYHBIX CTPYKTYP, UX TOCTOMHCTBA U HETOCTATKH.
16. ®a3a muraHUpPOBaHMSI: OCHOBHBIE IIIATH U 33J1a4H.

17. Tlonstue bazoBoro muana npoekta. [InanupoBanue o 9 obsacTsaM 3HaAHUH.

18. MeToonorus «HaOeraromiel BOJIHBD.

19. CuenapHoe miaHupOBaHUE.

20. I[InanupoBaHUe CONEPIKAHMS.

21. Uepapxuueckas crpykrypa pador (Work Break-down Structure).
22. Merononorus cozganus ICP (WBS).

23. PacnipeneneHre OTBETCTBEHHOCTH 110 3aja4aM.

24. Matpuna pacnpenenenus orBercrBeHHoctd (Responsibility Assignment Matrix).

25. IInannpoBanure BpeMeHH (paciucaHus).
26. CereBble nuarpammbl 1 quarpammsl ['antra (Gantt Chart).
27. OnpeneneHre KPUTUISCKOTO TyTH. METO/IbI CxKaThs PacIUCaHuUs.

28. Haznauenue pecypcoB. brokerupoBanue. PasHecenne n3aepkek 1mo BpeMeHu 1

cratbsaM 3atpat. [Ipsmeie u Hakmagabie pacxoasl (Direct & Indirect Costs).
29. OCHOBBI yIpaBJICHUS IPOCKTHBIMHA PUCKAMHU.
30. Mogenp ynpaBnenus puckamu no PMBOK®.

31. Knaccudukanus puckoB. Unentudukanus puckoB. KauecTBEHHBIN aHANN3 U OLIEHKA

PHCKOB.

32. Pa3paboTtka mep pearupoBanus. Jl0OCOOBITHITHBIE H ITOCIECOOBITHITHBIE MEPOTIPUSTHS

33. [Iponeccsl MoHUTOpUHTA U ynpaienus no PMBOK®.

34, I/IHCprMeHTBI BU3YyaJIM3alllU CTATYCAa MPOCKTA: JUAr'paMMa KOHTPOJIBHBIX TOUCK U

Iuarpamma «CBetodop.

35. Onpenenenue KoMaHabl. TUTIBI KOMaH]: «0eicO0m», «pyTOoI», «BOIECHOOI»

36. Uem upeBaT yXxoJ YWICHOB KOMaH/IbI?

37. Mogensb rpynnoBoii nunamuku bproca Takmana.

38. Mojeinb CUTyalmoHHOTO PYKOBOICTBa X&pcu-bimHuapa.

39. Konekc stuku 1 npodeCcCHOHaIBHOTO MOBEACHUS CIISIUANNCTa B 001aCTH
ynpasnenus npoektamu (PMI Code of Ethics and Professional Conduct).

Ixana oueHNBaHUA

3HaeT MOJIeNIM TPYMI MPOLIECCOB B YIPABIECHUU MPOEKTaMH U Mojenb | 3auTteHo -60-100

0a30BOr0 JKM3HEHHOTO IIMKJIa MPOEKTa; MOJETu objacTed 3HaHUU B | 0aIoB
YIPaBICHUN MPOEKTAMM; IOAXOAbl K aHAIM3y OCYIIECTBUMOCTH U
1enecoo0pa3HoOCTH BBIIIOJIHEHU IIPOEKTA, NPUHITUTIBI
CTPYKTYpUpOBaHUS pabOT MO TMPOEKTy; MPHUHLUIBI  CETEBOIO
MOACIIUPOBAHUA COZACpIKaHUA IMPOCKTA, MIPUHIHUIIBI IMPOCKTHOT'O
OrO/KEeTUPOBAHUS; MPUHIUIBI UACHTU(DUKAIIMM U aHAIM3a MPOEKTHBIX
PUCKOB;, OCHOBHBLIC CTPATCrUH pearupoBaHHsd Ha PUCKOBLIC CO6I)ITI/I$I;
monenu u3 obiactu SOft management skills (Situational Leadership
Model by Hersey & Blanchard, Developmental Sequence in Small
Group by Bruce Wayne Tuckman etc.) mist ynpaBjieHus KOMaHIOU
HpO@KTa; OCHOBHBIC TIPUHOUIIBI W COJACPIKAHHE KO)IGKCa OTHUKHU H
npo¢eCCHOHATIBLHOTO MOBEACHHUS CIEHUAINCTa B 00JACTH YIpPaBICHUS
npoekramu (PMI Code of Ethics and Professional Conduct). Ymeer
cocraBiaATe YcraB (ITacmopr) mpoekra, WCP (uepapxumueckyro
CTPYKTYpy pabOT) mpoekTa, B T.4. C HCIOJH30BAHHEM METOJIOB
KOMaHJHOW paboThl; OLIEHMBATh CTOUMOCTh MPOEKTHBIX paboT u
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OLICHUBATh 3aTPaThl MO MPOCKTY; PAaCIpEAeNsiTh OTBETCTBEHHOCTh 3a
NPOCKTHBIE PabOThl MEXKIy WICHAMH TMPOSKTHOH KOMaHJIbI C
UCTIOJIb30BaHUEM MaTpullbl oTBeTcTBeHHOCTH RAM (Responsibility
Assignment  Matrix); uaeHTHGHUIMPOBATHL IMPOEKTHBIE PUCKH H
AHAIM3UPOBATH MX MMOTCHI[HATBHOE BO3/ICHCTBHE HA MPOCKT; COCTABIISTh
IUIaH [0 PearpoOBaHUIO0 HA PUCKH; YIPABJIATH MPOSKTHON KOMaHIOH B
COOTBETCTBUH C MPUHIUIAMH MOJEIEH CHUTYallMOHHOTO JHACPCTBA U
JTMHAMHKH Pa3BUTHSI KOMAHIbI

He 3naer mogenu Tpynm mpoleccoB B ympaeileHHH mpoektamu u | He 3aureno -0-59
MOJECJIb 0a30BOro >KHU3HEHHOTIO OUKJIa IpPOCEKTa, MOIACIU oOiacrelt | OalioB

3HaHUH B YIPaBICHUM  IIPOCKTaMH; IOAXOAbl K  aHAINA3Y
OCYIICCTBUMOCTHU n I_ICJ'ICCOO6pa3HOCTI/I BBIIIOJIHECHUA ITPOCKTA,
HNPUHIUIBI CTPYKTYPUPOBAHUS padOT MO MPOEKTY; MPHUHIIUIIBI CETEBOTO
MOACIINPOBAHUA COACPIKAHUS IIPOCKTA,; IIPUHIMIIBL ITPOCKTHOT'O
6IOI[)K€TI/IpOBaHI/I$I; IIPUHIUIIBI I/II[eHTI/I(bI/IKaLII/II/I M aHalin3a MPOCKTHBIX
PHUCKOB; OCHOBHBIC CTpaTeTrvu pEarupoBaHUA Ha PHCKOBEIC CO6I>ITI/I$I;
mozenu u3 obmactu SOft management skills (Situational Leadership
Model by Hersey & Blanchard, Developmental Sequence in Small
Group by Bruce Wayne Tuckman etc.) mans ynpaBieHHs KOMaHIOM
IIPOCKTA, OCHOBHBIC NPHHOMUIIBI U COIACpPIKAHHC Koz[eKca 3THKHU H
po(hecCHOHANIBHOTO MOBEJACHUS CIIEHUAINCTa B 00JaCTH YIpaBJIEHUS
npoektamu (PMI Code of Ethics and Professional Conduct). He ymeet
cocraiaTe YcraB (Ilacmopr) mpoekra, WCP (uepapxuueckyro
CTPYKTYpPY pa60T) IOpoCeKTa, B T.4. C HCIIOJIb30BaHUCM MCTOAOB
KOMaHJIHOM paboThl; OIIEHMBATH CTOMMOCTh MPOEKTHBIX paboT u
OLICHUBATL 3aTpaThbl II0 MPOCKTY, paCHPCACIISITL OTBECTCTBCHHOCTH 3a
NPOCKTHBIE pabOTBl MEXKIy WICHAMH NPOSKTHOH KOMaHABI C
UCIIOIB30BaHUEM MAaTpHIbI OTBETCTBEHHOCTH RAM (Responsibility
Assignment  Matrix); wuaeHTHQUIMPOBATh TMPOCKTHBIE PUCKH U
AHAJIM3UPOBATh UX IMTOTCHIUAJIBHOC BOS,[[GIZCTBPIG Ha IMPOCKT,; COCTABJIATH
IJIaH 110 PEarupOBAHMIO HA PUCKH; YIPABIATH NIPOEKTHOM KOMAaHJION B
COOTBCTCTBUH C IIPUHIUIIAMHA MO,I[GJ'IGfI CUTYAallUOHHOI'O JIMACPCTBA U
JUHAMHWKHU pa3BUTUA KOMaH/bI

4.4. MeTonnuecKue MaTepuasibl

DKk3aMeH MpoBOAWTCS B (OopMe BBIIOJHEHUS TeCcTa. 3aJaHue BBIMOIHSACTCS IO
BapHaHTaM.

IIpouenypa npoBeaeHus:

- B ayJIUTOPUU OJTHOBPEMEHHO MOTYT HAXOJAUTHCS MIECTh 00YUaIOIIUXCSI TPYIIIIBL;

- oOydaromuiics Ais clayd 3adeTa MPEAbSBISECT 3K3aMEHATOPY CBOIO 3a4ETHYIO
KHIDKKY, TIOJy4aeT YUCThle MapKUPOBAHHBIE JINCTHI OymMaru Juis 3amuceil oTBeTa U BapHaHT U3
5 3ajaHuii, 3aTeM MPUCTYMaeT K MOAroToBKe oTBeTa. OTBETHl Ha TECTOBBIC 3a/laHUS HAJO
JlaBaTh Ha OTBETHBIX JINCTAaX, BbIOMpAsk OJMH (/1Ba) OTBETA U3 MPEIOKEHHBIX BapuaHToB. [1pu
HaJIN4Ynn pvaeTHOFO 3a1aHUs BBIIIOJIHUTH pacqu " ITIOCTABUTH HH(i)pOBOfI OTBET,

- 151 pabOoTHI ¢ 3a/IaHHEeM O0yJaroIIeMycs OTBOAUTCS He Oosee 45 MUHYT;

- 0 WCTCYCHUH OTBEJCHHOTO BPEMEHU OOYYAIOIIMICS JTOKJIAIbIBACT YK3aMEHATOPY O
TOTOBHOCTH U C €TI0 pa3pemeH1/m HJIA 110 BI)I30By caacT 3aJaHuC Ha npOBepKy U 110 O)]HOMy-)IBYM
n3 HpaKTI/I‘—IeCKI/IX 3a)IaHI/H7I acT IMOSICHCHU S 3K33MeHaTOpy;

- TI0 OKOHYaHWM OTBETa Ha BOIPOCHI IK3aMEHATOpP MOXKET 3aJaBaTh OOydYaromEeMyCs
JOTIOTHUTEIbHBIE ¥ YTOYHSIONINE BOMPOCHI B IIpeienax yueOHOro MaTepuana, BBIHECEHHOTO Ha
3a4eT, B TOM YHKCJIE [0 TeMaM, IPOMYIEHHBIM 00YJarOIIUMCS.
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Bo Bpems paboThl ¢ MPaKTUYECKHUMH 33JaHUSMH CTYACHTHI HMMEIOT JOCTYI K
aBTOMAaTHU3MPOBAHHBIM CHUCTEMaM XpaHeHuss W mnoucka wuHdopmaruu (MubopmarmonHo-
npaBoBas cucreMa Koncynbsrant-ITntoc (Bepcus [Ipod.) u mp.).

Pesynmprar mo cnmade 3adera OOBSBISETCS CTYACHTAM IIOCIE OTBETa, BHOCHUTCS B
9K3aMEHAIIMOHHYIO BEJIOMOCTh M 3aUeTHYI KHWXKKY. «He 3a4TeHo» mpocTaBisieTcss TOJIBKO B
BEJIOMOCTH.

5. MeToauyeckne yKazaHus sl 00yYAKOUIUXCSI TI0 OCBOEHHIO TUCIIHIJIMHBI

TpeOoBaHMs K OPraHU3alMUA CAMOCTOATEIbHOI PadOThI CTY/IEHTOB NPH MOAT0TOBKE K
ay/INTOPHBIM 3aHIATHAM

1. Iloozomoeka Kk nekyuam
['maBHOE B MEpPHO]] MOATOTOBKH K JICKITMOHHBIM 3aHITHIM — HAYYUTHCSI METOAAM
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPY/1a, CO3HATEIbHO Pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTHU
Y OBIIJICBaTh HABBIKAMU TBOPUYECKOU pabOThL. [IJis ’TOr0 HE0OXOUMO CTPOTO COOTIOAATh
JUCIUILIMHY y4eObl U oBeleHus. YeTKoe MmIaHupOBaHUE CBOET0 pabouero BpeMEHH U OT/IbIXa
SBIISICTCS. HEOOXOIMMBIM YCIIOBUEM [T YCTICIITHOM CaMOCTOATENbHOM paboThl. B ocHOBY ero
HY>KHO TOJIOKHUTH paboyre MPorpaMMbl H3y4aeMbIX B CeMecTpe NUCHUIUINH. ExxenHeBHOM
yaeOHOM paboTe CTyIeHTY ciienyeT yaensaTh 9—10 yacoB cBOero BpeMeHH, T.€. IPH MIECTH Jacax
ayJIUTOPHBIX 3aHATUN CAMOCTOATEIbHON paboTe HeoOX0aUMO O0TBOAUTH 3—4 vaca. Kaxnomy
CTYICHTY CJICTYEeT COCTABIIATh €XKCHEICIBHBINA M CEMECTPOBBIH IUIaHBI PA0OTHI, a TAK)KE TUIAH Ha
Kbl pabounii 1enb. C Beuepa Bcerza Halo pacipeaensaTh padoTy Ha 3aBTpalIHU JeHb. B
KOHIIE KaXJIOTO JTHA 11e71ec000pa3Ho MOABOIUTE UTOT PaOOTHI: TIIATEIHLHO TPOBEPUTH, BCE JTU
BBITMIOJTHEHO IO HAMEUEHHOMY IJIaHy, He OBbLIO JI KaKUX-JIH0O0 OTCTYIUICHUH, a €Ciu ObLIH, 10
KaKOW MPUYUHE 3TO MPOU301LI0. Hy)KHO OCYIIECTBIATh CAMOKOHTPOIIb, KOTOPBIN SBISICTCS
HEOOXOUMBIM YCIIOBHEM YCHEIIHOM y4eObl. Eciu uTo-T0 0CTanoch HEBBIOJIHEHHBIM,
HE00XO0IMMO M3BICKATh BPEMsI JIJIsl 3aBEPIIICHUS dTON 9acTH pabOThHI, HE YMEHbINAas 00beMa
HEJENBHOTO IJIaHa.
2. Camocmoamenvnasa paboma Ha 1eKyuu.
CrnymaHue ¥ 3anuch JEKIUN — CJI0KHBIA BUJ By30BCKOM ayIUTOpHOI paboThl. BHHMaTenbHOE
CITyIIaHWE U KOHCTICKTUPOBAHUE JICKIMIA TTPEITOJIaracT MHTCHCUBHYIO YMCTBEHHYIO
NEeSTENbHOCTH cTyieHTa. KpaTkue 3anucu JeKuui, iX KOHCIIEKTUPOBAaHUE TIOMOTAET YCBOUTH
yueOHbII MaTeprai. KOHCIIEKT SBISETCS MOJIE3HBIM TOT/a, KOT/Ia 3alIHCaHO CaMOe
CYIIIECTBEHHOE, OCHOBHOE U CAENAHO 3TO CAaMUM CTyJeHTOM. He Hajo cTpeMHuThCs 3ammucarh
JIOCTIOBHO BCIO JICKITHIO. Takoe «KOHCIIEKTUPOBAHUE)» IPHHOCUT OOJIBIE BPE/Ia, YEM TIOJTb3HI.
3anuch JeKIui peKOMEHAYETCSl BECTH 110 BO3MOXKHOCTU COOCTBEHHBIMH (DOPMYITHPOBKAMHU.
XKenatenpHO 3aMMCch OCYIIECTBISTH HA OJHON CTPAHUIIE, a CIEAYIOIIYIO OCTABIISATE JIJIS
npopaboTKK y4eOHOTO MaTepuaia CaMOCTOSTENBHO B JOMAIIHUX yCIOBUSIX. KOHCTIEKT NeKkuuu
JydIie moApa3iesiTh Ha MyHKTHI, maparpadsl, cobtoaast KpaCHyI0 CTPOKY. ITOMY B OOJIBIION
CTerneHH OyayT CIOCOOCTBOBATH MYHKTHI TJIaHA JIEKIIUH, MPEAJIOKEHHBIE MPEToaBaTelIsIM.
[TpuHIMIIHATBEHBIC MECTa, OTPECIICHNUs, (POPMYIIBI H JPYTOE CIIETYET COMPOBOKIATH
3aMEUaHUSIMU «BAKHOY, «OCO00 BAKHOY, «XOPOIIO 3alIOMHUTHY» U T.I. MOXHO J1e1aTh 3TO U C
MTOMOIIIHIO PA3HOIBETHRIX MapKepOB WK pydek. JIydrne eciar oHU OyayT COOCTBEHHBIMH, YTOOBI
HE TPUXOUIOCH IPOCUTH UX Y OJHOKYPCHUKOB U TEM CaMbIM HE OTBIIEKATh MX BO BpeMs
nexmun. [lemecooOpa3Ho pazpaboraTs cOOCTBEHHYIO «MapKorpaduioy (3HAUYKH, CAMBOJIBI),
cokpaieHus cioB. He numnuM Oyaet u uzydeHue ocHOB cteHorpaduu. Paboras Hax
KOHCIICKTOM JICKITUH, BCeT]a HEOOXOIMMO HCIIOIh30BaTh HE TOJBKO YICOHHK, HO B TY
JTUTEpaTypy, KOTOPYIO TOTOTHUTENIEHO peKOMEHI0BaN JIeKTop. FIMEHHO Takas cepbe3Has,
KpOIOTJIHBas paboTa ¢ JEKIIMOHHBIM MaTePHUaIOM MTO3BOJIUT TITyOOKO OBJIA/IETh 3HAHUSMHU.
3. Iloozomoeka kK ceMunapCKum 3aHAMUAM.
[ToATrOTOBKY K KaXKIO0My CEMUHAPCKOMY 3aHSATHIO KOKIBIA CTYJCHT JTOJDKSH HaYaTh C
03HAKOMJICHHUS C TUIAHOM CEMUHAPCKOTO 3aHATHS, KOTOPBII OTpaXKaeT CoAepKaHHE

20



IIPEUI0KEHHON TeMBI. TIIaTeIbHOE MPOAYMBIBAHUE U U3YYEHHUE BOIIPOCOB IIIIAHA OCHOBBIBAETCS
Ha MpopaboTKe TEKYLIero MaTepuaa JICKLUH, a 3aTeM U3y4eHUs 00s3aTeIbHON 1
JIOTIOJIHUTEIIbHOU JIUTEPATyPhl, PEKOMEHJIOBAHHYIO K TaHHOU Teme. Ha ocHoBe
WH/IMBUYAJIbHBIX MPEANOYTCHUN CTYACHTY HEOOX0AUMO CaMOCTOSTENIHO BEIOPATh TEMY
JIOKJIa/1a 110 IpobJieMe CeMHHapa U M0 BO3MOXHOCTH OJATOTOBUTH 110 HEMY IIpe3eHTanuo. Eciun
IIPOrpPaMMOM TMCHUIUIMHBI IPEAYCMOTPEHO BHIIIOJHEHUE TPAKTUYECKOTO 3a/1aHusl, TO €ro
HE00XO0/IMMO BBINOJIHUTH C YYETOM MPEII0KEHHON HHCTPYKIMHU (YCTHO Ui 10 MUCbMEHHO).
Bce HOBBIE OHATHS 110 U3y4aeMOM TeMe HEOOXOAMMO BbIyYUTh HAU3YCTh U BHECTH B
IJI0CCapUid, KOTOPBIH 11es1eco00pa3HO BECTH € CaMOro Hayaja U3ydeHus Kypca. Pe3ynbpTaT Takoil
paboThI JOIHKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYACHTA CBOOOIHO OTBETHTH Ha TEOPETUYECKHE
BOIIPOCHI CEMHHAPA, €r0 BHICTYIUIEHUHU U yYaCTUU B KOJUIEKTUBHOM OOCYX/I€HUHU BOIIPOCOB
U3y4aeMOi TeMbI, IPAaBUIHHOM BBITIOJTHEHUH MPAKTHUECKUX 33JJaHUN 1 KOHTPOJIBHBIX padoT.
Crpykrypa ceMuHapa B 3aBUCHMOCTH OT cOAEpKaHMsI U KOJIMYECTBA OTBEIEHHOIO BPEMEHU Ha
M3YYEHHE KaXKJI0N TEMbl CEMHUHAPCKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX-IISATH YacTeil:

1. O6cykaeHne TeOpeTHUECKUX BOIPOCOB, ONPEAEICHHBIX IPOrPAMMON JUCLUIUINHBL.

2. loxnan v/ WM BBICTYIUICHHE C MPE3EHTALUSAMHE T10 podiieMe ceMUHapa.

3. OOcy»kaeHue BBICTYIUIEHUH 110 TeMe — IUCKYCCHSL.

4. BolnoyIHEHUE IPAKTUYECKOTO 3aJaHUsI C MOCIEAYIOLUM pa300poM MOTYyUYEHHBIX PE3yIbTaTOB
WK 00CYXJIeHUE ITPAKTUYECKOT 0 331aHNUs, BBIIOJIHEHHOTO JJOMA, €CJIH 3TO MPEAYCMOTPEHO
IIPOrpamMMoi.

5. IlonBenenrie UTOrOB 3aHIATHUA.

[TepBast 4acTh — 00CYKJIEHHE TEOPETUIECKUX BOIIPOCOB - MPOBOAUTCS B BHJIE (PPOHTATBHOM
Oecezbl CO BCe IPYIION U BKIIOYAET BHIOOPOUHYIO IPOBEPKY IPEnojaBaTeeM TEOPETHYECKIX
3HaHUU cTyaeHToB. [IpumepHas npoaomKkuTeaIbHOCT, — A0 15 MuHyT. BTopas yacte —
BBICTYIUICHHE CTYJEHTOB C JOKJIaJaMH, KOTOPBIE JOJIKHBI COIIPOBOXKAATHCS IPE3EHTALUAMMU C
LeJIbI0 YCUIJIEHUSI HaIJITHOCTH BOCIPUATHUS, IO OJTHOMY U3 BOIIPOCOB CEMUHAPCKOTO 3aHATHS.
OO0s13aTenbHbIN 271EMEHT JIOKJIaa — MPEJICTaBICHUE U aHAJIN3 CTATUCTUYECKHUX JIaHHBIX,
000CHOBaHME COITUANIBHBIX MTOCIIEACTBUH JIF0OOOT0 SKOHOMHYECKOTO (haKTa, SIBJICHUS WIN
npouecca. [Ipumepnas npopokuteabHocTs — 20-25 MunyT. [locne 1okianoB cieayeTr ux
oOcyxaeHue — Auckyccus. B xoje 3Toro 3ramna CeMMHApCKOT0O 3aHATUS MOTYT OBITh 3aJJaHbl
YTOYHSIOLIME BOIIPOCHI K ToKIanuukaM. [IpuMepHas nponokuTenbHoCTs — 10 15-20 MuHYT.
Ecnu nmporpaMMoii npeaycMOTpeHO BBIIOJHEHUE MPAKTUYECKOTO 3a/1aHUs B PaMKaX KOHKPETHOU
TEMBI, TO IPENOJABATEIIMH ONPEIENIAETCS €r0 COAEPIKAHUE U TAETCs BpEMs Ha €T0
BBITIOJIHEHHE, a 3aMeT UJIeT 00CYXKIeHHE pe3ysibTaToB. Eciau npaktuyeckoe 3a/laHue T0JKHO
ObUI0 OBITH BBIIOJIHEHO JI0Ma, TO HA CEMHUHAPCKOM 3aHSATHH ITPENoiaBaTelb POBEPSET €ro
BBITNIOJIHEHHE (YCTHO WM MUCbMEHHO). [IpumepHas npogomkuTeasHocTh — 15-20 MUHYT.
[TonBeneHneM UTOTOB 3aKaHYMBAETCsl CEeMUHApcKoe 3aHsATHe. CTyAeHTaM JI0JIKHBI ObITh
00BSIBJICHBI OLIEHKH 3a paboTy U JaHbl UX YyeTKue o0ocHoBaHus. [IpumepHas
IPOJOJKUTEIBHOCTD — 5 MUHYT.

4. Paboma c numepamypHroimu UCMOYHUKAMU

B nporiecce moAroToBKM K CEMUHAPCKUM 3aHATHSM, CTYI€HTaM He00X0AMMO 00paTUTh 0coboe
BHHUMaHUE Ha CaMOCTOSTEIbHOE U3YUE€HNE PEKOMEHJOBAHHON y4eOHO-METOJUUECKOH (a Takke
HaY4YHOI U momynspHoil) nurepatypsl. CaMocTosTeNbHAs paboTa ¢ yueOHHUKaMH, y4eOHbIMU
NOCOOMSIMH, HayYHOM, CIPAaBOYHOW U MOMYJIIPHOM JIUTEpaTypod, MaTepuaiaMy MepruoJuIeCKIX
u3gaHuil 1 HTepHeTa, CTATUCTUYECKUMH JaHHBIMU sBJsieTCsl Hanbosee 3 eKTHBHBIM
METOJIOM IOJIY4€HUsI 3HAHWU, TO3BOJIIET 3HAYUTEIbHO aKTUBU3UPOBATh MPOIIECC OBJIAICHUS
uHpopmanuei, cnocoOcTByeT Oosiee rTy00OKOMY YCBOCHHUIO H3y4aeMOro Marepuaia, GopMupyer
y CTY/ICHTOB CBO€ OTHOUIEHHE K KOHKPETHOI npobieme. bonee riiybokomMy pacKpbITHIO
BOIIPOCOB CITIOCOOCTBYET 3HAKOMCTBO C JIOMIOJHUTENBHOM TUTEPaTypoil, peKOMEHIOBAaHHOM
npernojaBaTesieM Mo KaKJI0W TeMe CEMUHAPCKOTO WJIM MPAKTHYECKOI 0 3aHATHUS, UTO MO3BOJISIET
CTYJEHTaM IPOSIBUTH CBOIO MHIUBUIYAIbHOCTh B PaMKaX BBICTYIUIEHHS HA JaHHBIX 3aHATHIX,
BBISIBUTH IIUPOKUI CIIEKTP MHEHHH 110 U3yyaeMoii podieme.

21



MeTtoanveckue PEeKOMEHAAIUHA IO BBINMOJHCHUIO TECTOB

B coBpemenHOM 00pa3oBaTesbHOM Ipoliecce TECTHUPOBaHME Kak HoOBas ¢dopma
OLIGHKY 3HAHM 3aHUMAaeT Ba)KHOE MECTO U TpeOyeT cepbe3Horo k cede oTHomeHus. L{enpb
TECTUPOBAHUH B X0JIe y4eOHOT0 IMpoIecca CTYICHTOB COCTOUT HE TOIBKO B CUCTEMATUYECKOM
KOHTpPOJI€, HO U B Pa3BUTUH YMEHHsI CTYIECHTOB BBIIENATh, aHAIU3UPOBATh U 0000IIaTh
HauOoJee CyIIECTBEHHbIE CBA3H, NPU3HAKU M NPUHLMIIBI PAa3HBIX SIBICHUH U IPOLECCOB.
OnHOBPEMEHHO TECThI CIIOCOOCTBYIOT PAa3BUTHIO TBOPUYECKOTO MBILIUIEHUS, YMEHUIO
CaMOCTOSITENILHO JIOKAJINU30BaTh U COOTHOCUTh UCTOPUUYECKHE SBJICHUS U IPOLECCHl BO BpEMEHU
U IPOCTPAHCTBE.

MGTOI[I/I‘-IGCKI/IC PEKOMCHAAIWH 110 BBIITOJIHCHUIO TCCTOB:

* BHuMarenbHO M3y4YHTE CTPYKTYpy TECTa, OLIEHUTE OOBEM BPEMEHH, BBIJIEISEMOIO
Ha JAHHBIA TECT, IOCMOTPHUTE, KAKOT'O TUIIA 33JJaHUs B HEM COJEPKATCA.

* HauunaiiTe oTBeuaTb Ha T€ BOIIPOCHI, B NPABUIBHOCTH DPELIEHUS KOTOPBHIX HET
COMHEHHMH, I0Ka, HE OCTAHABIMBASCH HAa TEX, KOTOPbIE€ MOIYT BBI3BATH JIOJITUE Pa31yMbsl.
OTO MO3BOJIUT YCIIOKOUTHCS U COCPEAOTOUUTHCS Ha BBIITOJHEHUH 00JIee TPYIHbBIX BOIPOCOB.

* Bcerga BHUMAarenbHO YMTANTE 3aJaHM 10 KOHIA, HE IBITASCh IOHATH YCIOBUA «,
[0 TIEPBBIM CJIOBaM,» WM BBIMOJIHHUB MOJOOHBIC 33JaHUS B MPEAbIAYIIMX TECTUPOBAHUSX.
Takast crienika HEpeaKo MPUBOIUT K JOCATHBIM OIIMOKAM B CAMBIX JIETKHX BOIPOCAX.

* Ecim Bbl He 3Haere oTBeTa Ha BONPOC MM HE YBEPEHBI B IIPABUIIBHOCTH,
CJIeyeT MPOMYCTUTh €r0 U OTMETUTh, YTOOBI ITOTOM K HEMY BEPHYTHCSI.

* Ilcuxonorm Takxe COBETYIOT AyMarb TOJIBKO O TeKywieMm 3aganuu. Kak mpaswuiio,
3aJaHUsl B TECTaX HE CBS3aHbl JIPYr C JPYrOM HEMOCPEICTBEHHO, MO3TOMY HEOOXOIUMO
KOHIICHTPUPOBAaTbCS HA JAHHOM BOIIPOCE W HAXOAWTh PELICHHs, MOAXOIAIIME HMEHHO K
HeMmy. KpoMe TOro, BBINIOJIHEHME 3TOM PEKOMEHIALMHU JacT €Hl€ OJHMH ICHXOJOTMYECKUN
3¢ (deKT — Mo3BoNUT 3a0bITh O HEYNa4Y€ B OTBETE Ha MPEIbIAYIIUNA BOIIPOC, €CIU TaKoBasi UMena
MECTO.

* MHorue 3aiaHusi MOXXKHO OBICTpEE pElIMTb, €CJIM HE MCKaTh cpa3y NpaBUIbHBINA
BapMaHT OTBETA, a IIOCJIEIOBATEIbHO MCKIIIOYaTh TE, KOTOPBIE SBHO HE MOAXOMAT. Merton
WCKJIIOYEHHUS IO3BOJIIET B UTOIE€ CKOHILIEHTPUPOBaTb BHMMAHHE Ha OJHOM-IIBYX BEPOSTHBIX
BapUaHTax.

* PaccuuThIBaTh BBINOJIHEHUE 33aJJaHUH HY)KHO BCEIZla TaK, 4TOOBl OCTajOCh BpeMs
Ha TpoBepKy W Jnopabotky (mpumepHo 1/3-1/4 3amnanupoBaHHOTO BpeMmenu). Toraa
BEPOSITHOCTh OMHMCOK CBOAWUTCA K HYIIO M HMMeeTcs Bpems, 4ToObl Habparb MaKCHUMyM
0aJUIOB Ha JIETKUX 3aaHUsIX U COCPEAOTOYMTHCS Ha pEIHIeHUH Oosiee TPYAHbBIX, KOTOpBIE
BHAuajle MPUILIOCH IPOIMYCTUTD.

* IIpouecc yranblBaHHs NPABWIBHBIX OTBETOB JKEJIATE€IBHO CBECTU K MUHHMYMY, Tak
KaK 3TO YpeBaro TE€M, YTO CTYIEHT 3a0yleT O IJIaBHOM: YMEHHH MCIIOIb30BATh UMEIOIIUECS
HaKOIUIEHHbIE B Y4eOHOM IMpoliecce 3HaHUs, U OyeT HajesaTbcs Ha yaady. Eciam yBepeHHOCTH
B MPaBUJILHOCTH OTBETAa HET, HO WHTYWTHUBHO TNOSBIAETCS MPEANOYTEHHE, TO ICHUXOJIOTH
PEKOMEHAYIOT JIOBEpSATh HHTYMIIMH, KOTOpas CUMTAEeTCAd MPOSBICHUEM IIyOMHHBIX 3HAHUN
Y OIIBITA, HAXOJAIIMXCS Ha YPOBHE MTOJICO3HAHUS.

[Ipu MoAroToBKE K TECTy HE CIIEAYET MPOCTO 3ay4HMBaTh, HEOOXOAWMO MOHSTH
JIOTHKY M3JI0)KEHHOTO MaTepuaia. DToOMY HEMaJIO CIIOCOOCTBYET COCTaBIECHHE
pa3BEpPHYTOTO MJIaHa, TAONUIL, CXeM, BHUMATEJIbHOE M3YyYEHHE HCTOPUYECKUX KapT.
Bonpiryio moMoInb OKa3bIBalOT OMYOIMKOBAHHBIE COOPHUKH TecToB, MHTEepHeT-
TpPEHaXephbl, MO3BOJIAIONINE, BO-NIEPBBIX, 3aKPENUTh 3HAHUS, BO-BTOPBIX, MpHUOOpECTH
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COOTBETCTBYIOLIME IICUXOJOTUYECKUE HABBIKM CAMOPETYISLIMHU U CAMOKOHTpOJA. IMEHHO
TaKue HaBbIKH HE TOJBKO MOBBIIIAIOT 3((EKTUBHOCTh MOJATOTOBKH, ITO3BOJISIOT OoJiee
YCIIEIIHO BECTH ceOs BO BpeMsl HK3aMEHa, HO U BOOOIIE CLIOCOOCTBYIOT Pa3BUTHIO HAaBBIKOB
MBICIIUTEIBHOM PaOOTHI.

OTnu4uTeNbHBIMA 0COOEHHOCTSIMH TBOPYECKOT'O 3a/1aHUS SIBIISICTCS OOJBIINN MITM MEHBIINN
AJIEMEHT HEU3BECTHOCTH U, KaK IMPaBUIIO, HECKOJIBKO MOIX00B U BAPUAHTOB €TI0 BHITOJIHEHHS.
TBopueckoe 3aJjaHKe BHINOJIHACTCS HHANBUIYAIbHO. Pe3ynbraTsl opopMIIsIOTCS B BUE
MUCHbMEHHOTO OTYETa, BKIFOUAIONIETO OIMMCAHKE SN U 3a]1a4 pPadoThl, KPYT pacCMaTPUBAEMBIX
npo0JIeM U METOIbI UX pEIIeHHs], Pe3y/IbTaThl aHAJIN3a UCIIOIBb3YEMOI0 MaTepHaia, ux
UHTEPIPETAINS U OOIIUE BHIBOIBL.

[Tpu oLleHUBaHUM TBOPYECKOTO 3aJaHHsI YUUTHIBACTCS YMEHHE JIOTHYECKH 00padaThIBaTh,
CpaBHUBATh, COMOCTABIIATh U 0000IIAaTh, KIIACCH(PUIIUPOBATH MaTEpHUAIl TI0 TEM WJIA UHBIM
IPU3HAKaM, BBICKA3bIBaTh CBOE OTHOIIIEHUE K OMHMCHIBAEMBIM SIBJICHUSM, COOBITHSIM U 1aBaTh
COOCTBEHHYIO OIICHKY.

[TogBeieHne UTOTOB BHITIOJIHEHUSI TBOPUECKOTO 33JJaHUS U OTJIAlIeHUe 0aJIoB, HAOpaHHBIX
CTYZICHTaMH, OCYILECTBIISICTCS MPETOAaBaTENIeM 110 IPEJIOKEHHOH IIIKaJIe.

JlenoBast urpa — 3TO aHAJIM3 U PEIICHUE CTYACHTaMH KOHKPETHOM MPaKTUYECKON 3a1a4H, C
SN0 TPOBEPKH YMEHUI M HABBIKOB PEICHUs Ipo0ieM B 00s1acTi (UHAHCOBOTO
MEHEDKMEHTA.

B xoze 1em0Boi UTphI CTYJCHTHI TOJDKHBI TPOAHATU3UPOBATh KOHKPETHYIO CUTYAITHIO,
pazo0paThCs B CYyTH MPOOIIeM, MPEATIOKUTh BOZMOXKHBIE PEIICHHS U BEIOpAThH JIydIliee U3 HUX.
AymuTopus pa30uBaeTCs Ha OATrPYHIIBI 10 4-5 yenoBek. Kaxias moArpymna BeIIOIHIET
(GyHKIMU pyKOBO/ICTBA OPTaHU3AIMH U pelIaeT 3a1a4y copMupoBaTh TpeOOBaHUS K
UHPOPMAIIMOHHOM CUCTEME.

PesynbraTom paboThl siBiIsieTcst 0JjHa ucxoaHas popma + TpeboBanus K HHGOPMAITMOHHON
cucreMme (3-4 crpanunpsl popmata A4)

I'pynna Ne Komanpna Ne_
Y4acTHUKY (BHECTH B TaOJIMIly CIUCOK YYAaCTHUKOB, HAITPOTHB (PaMUJIMH KaTUTaHA TAJT0YKY)
®UO (Hampotus hamuinnu kanuraHa ®UO (HanpoTtus ¢pamunuu kanuraHa
MOCTaBUThH «V)» TallouKy MOCTaBUThH «V)» rajlouKy

3aBepH_IaeTC$I 3aHATUC MOABCACHUCM NTOT'OB U OI'JIAIICHUC 68.JIJ'IOB, Ha6paHHHX O6y‘IaIOIJ_II/IMI/IC$I,
OCYIICCTBIIACTCA IMPEIIOaaBaTCICM.

MeToauuecKkue YKazaHus 10 BBINMOJHCHHUIO IPAKTUICCKUX 3agaHui

[TpakTHdeckoe 3aqaHue 1Mo AUCHUTUIHHE SBIsIETCS (OPMOI KOHTPOJISI Ka4eCTBa YCBOCHHUS
JUCHUITIINHBI. HeJ'H)IO HpaKTI/I‘IeCKOG 3aaaHUC ABIACTCA 3aKPCIIIICHUE TCOPETHICCKUX 3HAaHUH
CTYJICHTOB, TPOBEPKA YMEHUS YBSI3bIBATh TEOPETUUECKHUE MOJOKEHUS C MPAKTUUECKUM
AHAJIN30M PCAJIbHBIX chyauHﬁ. HpaKTI/Iqecxoe 3alaHUC JOJI’)KHO OBITH BBLIOJIHEHA B IIOJTHOM
00BéMe u akkypaTHO odopmieHa. [IpakTrudeckoe 3ajaHle COCTOUT U3 OTBETOB Ha BOIIPOCHI U
pemIeHus 3a/1a4 mo TeMam Kypca. Perast 3amady, CTyA€HT IOJDKEH JIaTh MOSICHEHUS, U3 KOTOPBIX
JOJKHA OBITH BUJIHA JIOTHKA €T0 paccykaeHui. Eciu ycioBreM 3a1auu mpeaycCMOTPEHO
MOCTpoeHre TpaduKa UK 3ar0THEHUE TaOIHUIIbI, TO 0T TAOIHIIeH Win TpaduKomM
OTHCHIBAIOTCS OCHOBHBIE ATAIbl TOCTPOCHUS Ipaduka Uiy 3anolHeHus Ta0nuibl. [Ipexae yem
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pelaTh npeUIoKEHHBIE 3aJaHNs, ONIPEIEINTE, K KaKOU TEME Kypca OHU OTHOCSITCS.
BHuMaTensHO pounTaiiTe COOTBETCTBYIOUINH pa3ien yueOHUKa (CIIUCOK OCHOBHOM

JUTEPaTyphl), @ TAKIKE COOTBETCTBYIOILYIO pa3/1aTOUHbII MaTeprall 00 OCHOBHBIX MOHSTUSX U
KaTeropusiX TEMBI.

6. YueOHas JiuTepaTypa u pecypchbl HHPOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH
"UHTepHer', BKJIKWYaA IepeYyeHb  Y4eOHO-METOAMYECKOro  olecmedyeHusi  JJIs
CaMOCTOSITEJIbHOI PadoThl 00y4aAIOIIMXCH MO IMCHUIIIHHE

6.1. OcHoBHasI JIUTEepaTypa:

Kysuernona, E. B. Ynpasnenue noprdenem npoeKkToB Kak HHCTPYMEHT pealin3aiun
KOPIOPATUBHOM CTpaTEruu : ydeOHUK JyuIsl OakanaBpuaTa u maructpartypsl / E. B.
KysznenoBa. — 2-e uzj., nepepad. u non. — M. : M3garenscTBo FOpaiit, 2016. — 244 c.
— (Cepus : ABropckuii yuebuuk). — ISBN 978-5-534-00853-1. https://www.biblio-
online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FALF128A

2. Marseesa JI. I'., Hukuraesa A. 10., Uepnosa O. A., Illunanos E. ®@. YrpasiieHre HHBECTHITHOHHBIMH
IIPOCKTAaMHU B YCIIOBUAX PUCKA U HCOIMPCACICHHOCTH ! y‘{C6HOG rocooune JIIA 6aKanaBpI/IaTa u
maructparypbl — M. : U3narensctBo IOpaiit, 2016. — 298 ¢. — (Cepus : YHuBepcutetsl Poccun).
— ISBN 978-5-534-04586-4. https://www.biblio-online.ru/book/9D230457-295D-459F-A3A9-
9F1291E24A0C

3. Hetoron P. Ynpasnenue npoekramu oT A 1o 5., M., Anbnmaa [Tabmumep, 2016, 180 c.
http://www.iprbookshop.ru/41475.html

6.2. lonoTHUTeILHAS JTUTEPATypa:

1. Aneumun, A.B. Ynpasienue npoektamu: GyHIaMEHTAIbHBIN Kypc. [DNeKTpOHHBIN pecypc]
: yue6. / A.B. Aneun, B.M. AspmuH, K.A. barparnonn. — DnektpoH. nqaH. — M. :
N3parenbckuit 1om Beicmed mkonsl 3xkoHOMUKH, 2013. — 624 ¢. — Pexum pocryna:
http://e.lanbook.com/book/66093

2. bornanoB B. Ympasnenue npoektamu. KopnopaTuBHas cucrema - mar 3a marom., M.,
Mann MBano ®epbep, 2013, 248 c. http://www.iprbookshop.ru/39437.html

3. Mazyp WU.W., llamupo B.J., Onpueporre H.I'.. Vnpasnenne npoekramu. M:., Omera-JI, 2005,
664c.

4. Maptus I1., Teiir K.. Ynpasnenne npoextamu. CII6:., [IMTEP, 2006, 224c.

5. Mepenut ., Manren, C. Yupasnenue npoektamu, M., [Tutep, 2014 r., 640 c.

6._Muomeuu J[.. Habop MHCTpYMEHTOB Hjisi yrpaBiieHus: npoektamu.- Kommnanus AinTu, JJMK-
IIpecc, 2008, 736¢.

6.3. YueOHO-MeTOAMYeCKOe oDecreyeHne CaMOCTOsITeJIbHOI padoThI:

PazpaTouHbIii MaTepuas Ha Kax/A0e 3aHATHE
Pexomenayemasi JinTeparypa 1Jjisi CAMOCTOSITEIbHOM PadoThI:

1. I'onos P.C., bannun K.B., Ilepenepse M.N., Pykocyes A.B. MuBecTunmoHHoe
npoektupoBaHue  (4-e  uzganue). Yuebnuk. M.: JlamkoB wu K, 2014.
https://eds.b.ebscohost.com/eds/detail/detail ?vid=3&sid=7bf1105f-5f82-4e8e-b361-
€503c7863c4a%40sessionmgrl01&hid=113&bdata=Jmxhbmc9cnUmc2|0ZT1IZHMthGI
27Q%3d%3d#AN=edsipr.24783&db=edsipr

2. T. Jle Mapko. Deadline. Poman 06 ynpaBnenuun mpoektamu. M:, Beprmmna, 20006,
288c.

2. T. le Mapko, T. Jluctrep. Banscupys ¢ MeIBeIsIMU: yIpaBlIeHUE PUCKAMHU B IMPOCKTaX IO

pa3paboTke nporpamMmHoro obecrnieuenus. M:. Kommanus p.m. Office, 2005, 196¢.

6.4 HopMaTHBHBIE JIOKYMEHTBI U CTAHIAPTHI:
1. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fourth
Edition. Project Management Institute, 2008
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2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Fifth
Edition. Project Management Institute, 2012

3. HanmonanpHble TpeOOBaHUS K KOMIIETCHTHOCTH CIEHUAINUCTOB (IO  YIPABICHHIO
npoektamu), sepcus 3.0, ntonb 2010 r.

6.5 UHTepHeET-pecypchl:

1. http://www.pmi.org/

2. pm-prepare.com/

3. http://www.pmpractice.ru/
4. http://www.pm-expert.ru/

1. MaTepI/IaJI])HO-TeXHI/I‘leCKaH 6333, HH(l)OpMaIII/IOHHbIe TEXHOJ O, MMporpaMmMHO¢C
o0ecrneyeHue I/IHq)OpMaIII/IOHHLIe CIIPaBOYHBIC CUCTEMBI

3aHATUS TPOBOIATCA B yUEOHBIX ayIUTOPHIX, OCHAILICHHBIX PA00YNM MECTOM
npenoaaBarens (cTou, Ty, kadeapa), pabourMu MecTaMH CTYACHTOB (CTOJbI, CTYJIbsS) IO
KOJIMYECTBY CTYJIEHTOB, IOCKOM MEJIOBOM MM O€I0i JIIsl HaucaHus: MapKepaMu WK
bnumuaprom ans 6ymaru 6ombiioro opmara, Mapkepamu (KpacHBbIH, YepHBIH, 3eTE€HBIN,
CUHMUIT), TYOKOM JUIsl TOCOK, 000py0BaHNEM JIs TOKa3a IPE3EHTALUN U cllaiiioB (KOMIBIOTED,
MIPOEKTOP, IKPaH).

HCHOJ’ILSyeTCH cJIeayromee nmporpaMMHoOC 06CCH6‘ICHI/ICZ
Microsoft Windows 10 LTSB 1607
Microsoft Office Professional 2016
Acrobat Professional AcademicEdition License Russian
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