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1. IlepeyeHb IJIAHMPYEMBIX pPe3y/JbTATOB 00y4eHUs MO AUCHHUILINHE, COOTHECEHHBIX €
IUIAHUPYEMbIMH pe3yJbTaTaMU OCBOEHHS MPOrPaMMBbl

OpraHu3aluu  IMPOU3BOACTBA
Ha YPOBHE MPOMBIILICHHOMN
OpraHu3auu

MeEHEIDKMEHTA,

cnenuduky coBpemeHHol PO
KOHIIEIIIHH

oo

1.1. HucummumHa «CTpaTerMyecKuid MEHEIPKMEHT W CTpPaTErMYeCKUud aHalu3»
o0ecrieynBaeT OBIAICHUE CIIETYIOIUMHI KOMIIETCHIUIMHU:
Kon HauMeHoBaHue KOMIIETEHIINU Kon stana | HaumMeHnosaHue sramna
KOMIIETEHIIH OCBOCHHS OCBOCHHS
KOMIETCHIIMH | KOMIETCHIINH
OK-3 l'otoBHOCTF K  camopasButHio, | OK-3.2 I'oToBHOCTB
camopealin3aliy, HCIOIb30BaHUIO BBICTpauBaTh
TBOPYECKOTO MMOTEHIIHAIa TPAaEKTOPHUIO
camMopealu3alud U
UCIIOJIb30BaTh
TBOPUYECKUI
MOTEHIIHAT npu
pelieHun
PO EeCCUOHATBHBIX
3aja4
OIIK-3 CriocoOHOCTEIO npoBouth | OITK-3.1 CrniocobHOCTB
CaMOCTOSITeNIbHbIE  HMCCIIEOBAHUSA, MPOBOANTD
00OCHOBBIBAaTh  aKTYyaJbHOCTh U CaMOCTOSITEIIbHBIC
MIPAKTUYECKYIO 3HAYUMOCTD WCCIIEIOBAHMUS u
n30paHHON TEMBI HAYYHOTO 000CHOBBIBATh
UCCIIeTOBAHUS aKTyallbHOCTb
n30paHHOMN TEMBI
HAyYHOTO
MCCIICTOBAHMSI
I1K-2 CnocoOGHOCTh pa3pabatsiBath | [IK-2.1 Crioco6HOCTh
KOPITIOPaTHBHYIO CTpaTeruIo, pa3pabarbIBaTh
IporpaMMbl  OpPTraHU3ALMOHHOTO KOPIIOPAaTHUBHYIO
pa3BUTHS W HM3MECHEHUH W CTpaTETHIO
obecreynBaTh UX pearn3aluio OpraHu3auu
1.1. B pe3ynbpTare 0CBOCHUS TUCHMILIMHBI y CTYIEHTOB JIOJKHBI OBITh C(HOPMHUPOBAHBI:
OT®/T® (mpm  nHammuuu | Kog stana | Pe3ynpraThl 00yueHus
npodcrangapra)/ OCBOEHUS
npodecCHOHAITbHBIE IEHCTBHS | KOMITETEHIIUA
OT® — Crparernyeckoe | OK-3.2 Ha ypOBHE 3HaHM: OCHOB COBPEMEHHOTO
yIIpaBJICHHE nporeccamu | OITK-3.1 CTPaTEruuecKoro MeHeKMEeHTa
TUTAHUPOBAHHSI u | [IK-2.1 OCHOB COBPEMEHHOI'0 CTPAaTEerMyecKoro

YUUTBIBAOIIUE

aKTyaJIbHOTO
ISt

CTPATCTUYCCKOr0  MCHCI’KMCHTA

T®  —  Crpareruueckoe
yIIpaBJIeHUE poLeccaMu
TUTAHUPOBAHUS

COBPEMEHHBIX POCCUICKAX KOMITAaHUU

HA  ypPOBHE
aHAIN3UPOBAThH

YMEHHMN:

CHCTEMHO
COBPEMEHHYIO




MPOU3BOJCTBEHHBIX PECYPCOB

u MIPOU3BOACTBEHHBIX
MOILHOCTEHN
(B/01.7)

KOMIIAaHUIO, TPOBOAWTH €€ 0a30BbIi
CTpaTErMYeCKUi aHan3
CHUCTEMHO aHAJIM3UPOBATH COBPEMEHHYIO

KOMIIQHUIO, IIPOBOJIUTH ee
ITOJIHOLICHHBIN CTPATETNYECKUN aHAIIN3
IIPOBOJIUTH IIOJIHOLICHHBIN
CTPAaTETMYECKUI aHaIu3 COBPEMEHHOU
KOMIIAaHUM, BBIABJIATH BO3MOXHOCTH
CO3aHUA KOHKYPEHTOCIIOCOOHOMH

3¢ (PEeKTUBHON CTpaTeruu KOHKPETHOU
KOMITAaHUU

Ha  YpOBHE  BIAJCHMUI:  MeToJaMHu
HPUHATHUSA CTpaTEerMyecKux,
TaKTUYECKUX U ONEPATUBHBIX pEIICHUN
B yIpaBJI€HUU OIEepaLlMOHHOM
(IpOU3BOACTBEHHOI)  AESTEIBHOCTHIO
opra"u3arui

2. O0beM M MecTO IMcHUILINHBI B cTpyKType OIl BO

O0beM THCHUILINHBI

O6mas TpygoemkocTs aucuuruinasl 108 (3 3E).

KomnuectBo AKaJCMHNYCCKHUX

4acoB,

BBIJEIAEMBIX Ha
nperoaaBaresieM, coctapisieT 14 gaca, u3 HUX 4 — Ha IeKIMOHHBIE 3aHsTHsI, 10 — Ha MpakTHYeCKue

KOHTAaKTHYI0O  paboTy

3aHATUA, HA CAMOCTOATCIIbHYIO pa60Ty o6yqa}0m14xc>1 OTBOJAHTCA 94 ygaca.

MecTto aucunmimasl B crpykrype OII BO

Hucnurnnuna «CTpaTernyeckuii MeHEIPKMEHT U CTPATErMUeCKUi aHaIN3)» OTHOCUTCS K
nukiny b1.b. Jlucunnnuaa n3ydaercsa Ha 2 Kypce, B 3 cEMeCTpe.

COHep)KaHI/IC KypCa ABJACTCA JOTHUYCCKUM MPOAOJDKCHUCM U PA3BUTUCM AJHUCHUILINH

((TeOpI/I}I OopraHu3atv U OPraHUu3alluOHHOC ITOBECICHUC).

3. Coaepixanue ¥ CTPYKTYpa IHCHMILIMHBI

C

Tabnuua 2.
O0beM TMCHUILIMHBI , Yac.
KonrakTHas padora
HanMeHOBaHHe TeM o0yyalomuxcsi ¢ npenoaapartejieM
Ne n/n (pa3saeioB), Bcero 10 BUIAM YUeOHBIX 3aHATHIA CP
J/30, g(]))/ 13/ 30, KCP
JOT* 0T JOT*
Ounasn ¢hopma ooyuenusn
Crpaternueckui Pa3
Tema 1 MEHEKMEHT u 13 1 1 pe
CTpaTernyeckas pe3
KOHKYPEHTOCIOCOOHOCTD rpy
Tema 2 Bremnee OKpY>KEHUe 13 1 1 Ipc
(GUPMBL:  BO3MOXKHOCTH, KC




O0beM TMCHUILIHHBI , Yac.
KonTakTHast padoTa
No /i HanMeHOBaHIe TeM o0yvaromuxcsi ¢ npenofasaTeiem
- (pa3neJioB), Bcero 10 BUJIAM YUeOHbIX 3aHSTHI CP
JIP/
pors | 20| ore | Ke®
Ounasn ¢hopma odyuenusn
yrpo3bl, KOHKYPEHIUS |
KOHKYPEHTHBIH aHaIu3
BHayTpeHHee okpykeHHe Ip
Tema 3 bupmbI: pecypcsl, 14 1 1 12 KC
CIOCOOHOCTH u
KITF0OYeBasi KOMITETSHITHS
Crpareruun IIp:
Tema 4 ($YHKIMOHAIEHOTO 14 1 1 12 | KC
YPOBHS
Tema 5 Sp?;;f{m“ Ousnec- 14 2 12 | P
KonkypenTtHoe IIpe
Tewma 6 COTIEpPHUYECTBO u 14 2 12 | KC
JMHAMHKA KOHKYPEHIINH
Crpareruun
Tema | KCPHOPATHBHOTO pa3
7 YPOBHS: BEpPTUKAJIbHAS 13 1 12
MHTETpaLus u
JTUBEpCH(PUKAITUS
Ilorsomenne un
5 Tema PECTPYKTypHU3aLUs 13 1 12 | pa3
bupm
IIpomexxyTodHast arrecTanus ol
Bcero: 108 4 10 94
IIpumeuanue:

*

*

— NpU TNPUMEHEHUU D3JIEKTPOHHOrO OOYy4eHHs, AMCTAaHLMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTUI B COOTBETCTBUU C YUEOHBIM ILIAHOM,;

* — (dopmel Tekymiero KoHTposisi ycrmeBaemoctu: orpoc (O), tectupoBanue (T),
koHTposbHas pabota (KP), komnokBuym (K), acce (3), pedepar (P), nucnyt (1) u np.

Conepxanve TUCUUTITAHBI

Tema 1. CTparern4eckuii MeHeIKMEHT H CTPATern4ecKkasi KOHKYpPeHTOCIOCOOHOCTh
Konkypentnsiit nanamadpt XXI cronerus: rmodanu3anus S3KOHOMUKH U TEXHOJIOTHUYECKHE
n3MeHeHus. CTparernyeckre HaMEepeH!sl U CTpaTernueckas Muccus. Bugenue, HeHHOCTH U LeNu

KOPIIOPAIIHH.

rpynn?

Stakeholders,

Pazpaborka 3¢]dexTHBHBIX

uX Kiaccudukamus,

CTpaTerumu.

6

ocoOble TpeOoBaHMS U KOHTPOJIb 3a
CTpaTeruuyeckuM BbiOOpoM. Pabora ¢ rpynmamMu CTEHKXOJIEpOB, MPOTHBOPEYHsS HHTEPECOB
creiikxonnepoB. Case Study: cmosxet i Cisco yIOBIETBOPUTD 3aIPOCHI BCEX 3aNHTEPECOBAHHBIX
Crparerun KOPHOPATUBHOTO,
(GYHKIIMOHAJIBHOTO W ONEpallMOHHOTO ypoBHS. [lmaHuMpoBaHuE B YCIOBUSX CJIOXKHOCTH U

ousHec-,



HeomnpeaeneHHocTH. CTpaTernyecKuil MEHEPKMEHT B Pa3IMYHOM KOHTEKCTe: Mayblii Ou3Hec,
MHOTOHAIIMOHAJIbHBIE ~KOMIIAHWM, CEPBHCHBIC OpraHU3allid, WHHOBALMOHHbBIE (HUPMBI,
oOmiectBeHHblit cekTop. Case Study: cTparermueckoe IUIaHHpOBaHHE B KommnaHuu Royal
Dutch/Shell. Tlpeackasanue pe3ylbTaTOB CTpaTerHUecKuxX pemeHuid. CTpaTeruss M STHKA.
[Tpouecc cTpaTernyeckoro ymnpaBlieHuUs.

Tema 2. BHemHee okpyxeHue (UPMbI: BO3MOKHOCTH, YIPO3bl, KOHKYPEHIHS H
KOHKYPEHTHBIN aHAJIU3

OO0mee, oTpacieBoe W KOHKYPEHTHOE OKpYXCHHE (UPMBI. AHAIW3 Ha MaKpOypOBHE:
PESTEL. Ananu3 BHENIHEro OKPYXEHHUS: CKAaHUPOBAHUE, MOHUTOPHHI, IMPOTHO3UPOBAHMUE,
orieHka. CerMeHThI OOIIEr0 OKPYKEHHUS: TeMOrpapuuecKuii, SJKOHOMUYECKUH, TMOTUTUYCCKUH,
MIPaBOBOM, COIMOKYJIBTYPHBIM, TexHoJOTHYeckuil. CTeneHb TYpOYJICHTHOCTH OKpYXKaromen
Cpelbl U oXXKujaeMasi CKopocTb pocrta peiHka. Case Study: mopokenoe Unilever 3anumaer cBou
no3uiuu Ha eBporneiickoM pbiHKe. AHanu3 SWOT. IlaTh ABMKYHIIMX CHUJT KOHKYPEHIMH I10
[Toprepy: yrpo3a Bxoaa HOBBIX UIPOKOB, IIEPErOBOPHAsI CUJIA IOCTABIIUKOB, IIEPETOBOPHAs CHJIA
norpedureneii, yrpoza co CTOpOHbI 3aMEIIAIONINX MPOAYKTOB, UHTEHCUBHOCTh COIEPHUYECTBA
cpean KoHKypeHTOB. [Ipunmoxkenust mozenu Iloprepa: cranenureiiHas u (apmaneBTHUECKas
orpaciu. Case Study: OGapeepbl Ha BXoJie B NHBOBapeHHYI oTpaciab B SAnonun. Hlectas
KOHKYpPEHTHAsl CWJja: JOIMOJHSIOMME (UPMBI M KOOMEPATHBHOE OKpPY)XEHHE. YTIyOJICHHBIN
aHanu3 Ompkalmmx KOHKypeHToB. CuulbHelinne u cialeillne KOHKYpeHThl. BeposiTHbie
CTpaTEeruuecKkue OTBEThI CONEPHUKOB. KOHKYpEHTHBIE CHUJIBI B IPOLIECCE IBOJIOLUU OTpaciei:
SMOpUOHANIbHBIE, pacTylue, 3peible U ymupatoue otpaciau. CeTtw, QpaHYai3uHr U
KOHKYPEHTHOE MPEUMYILECTBO B CEPBUCHBIX OTpacisix. MIHTepnperanus oTpacieBoro aHaau3a.
Crpaterndeckue rpynmnbl. OrpaHHuEHUsT MOJENIU MSATH CHJI KOHKYPEHIMH U CTPaTEerHueCKUX
IpYII: HHHOBAIMM, CTPYKTYpa OoTpaciieil U pa3inyus KoMrnaHui. ['ocy1apcTBO U KOHKYPEHTHOE
IPEUMYIIIECTBO.

Tema 3. BHyrpeHHee okpy:XeHue (QUPMBI: pecypchbl, CIIOCOOHOCTH M KJIIOYeBas
KOMIIeTeH s

Co3manne crommocTH. Pecypchl (uUpMBI: HalW4yHBIE, IOPOTOBBIE W yHUKAJbHEIE.
Cnocobnoctu ¢pupmbl. O0yueHe U HesIBHOE 3HAHUE B cocTaBe ¢pupmbl. KittoueBas KoMrneTeHIus.
Case Study: pecypchl u criocooHocT Microsoft. Ponb 3¢ dekTuBHOCTH, KauecTBa, MHHOBAIUH U
BHUMaHMUA K TMOTpEOUTENsIM B IIOCTPOCHHHM KOHKYPEHTHOIro Ipeumyniectsa. Kpurtepuu
YCTOMYMBOTO KOHKYPEHTHOI'O MpeuMyllecTBa. bapbeppl Ha IMyTH UMHUTAlMHU, CIOCOOHOCTH
KOHKYPEHTOB U JMHaMU3M oTpaciid. CTpaTernuyeckuii aHauu3 U34EpKEK U LENOYKA CTOUMOCTH.
Case Study: co3manme croumoctu B dapmareBTuueckord kommanuu Pfizer. Outsourcing kax
MHUpOBasi TeHAeHUus B 3koHoMHKe. Case Study: paGoTa ¢ AONTOCPOUYHBIMM MOCTABUIMKAMH B
xomnanun Marks&Spencer. [IpuunHbl IpoBanoB KOPIIOPATUBHOM CTpAaTEeruy: OpraHU3allMOHHAs
UHepIMs, cTpaTernyeckue obs3arenbcTBa, napaaoke Mkapa. [Tyt mognepikanust ycToWdMBOro
KOHKYPEHTHOT'O MPEUMYILEeCTBa: 00y4eHHE U MOCTOSHHOE YJIy4llIeHHWE MPOIYKTOB, CJlEeI0BaHUE
Jy4Illed OTPacIeBON IPAKTHKE, IPEOIOJIEHNE HHEPLIUU.

Tema 4. Ctparerun QyHKIHOHAJIBLHOIO YPOBHS

JocTtmwxenne mnpeBocxoActBa B 3d¢extuBHOCcTH. [IponsBoactBo M 3(PQPEeKTUBHOCTD:
SKOHOMHUS Ha MacuiTale, 3pdexTel oOyuenus u kpuasg ombiTa. Case Study: BHeapeHue Lean
Production System Ha mnpennpusiTusix. YmpapineHue noctaBkamu u cuctema Just In Time.
D¢ heKTUBHOCTH B UCTIOJIb30BaHNU WH(MopMaruu, R&D u yenoBeueckux pecypcos. JlocTuxenue
IIPEBOCXOJCTBA B KadecTBe. MexxayHapoausle crangaptsl [SO 9000 «CuctemMbl MEHEI)KMEHTa
kauectBa. Konnenmus Total Quality Management. Case Study: cucrema ynydiieHust KauectBa Six
Sigma B xomnanuu General Electric. JlocTixenue mpeBocxoacTBa B nHHOBausAX. [loctpoenue
MHHOBAIIMOHHBIX KomneTeHuuid. Case Study: 4yTo cIydymsioch ¢ MpOeKToM IUGPOBBIX KOMIIAKT-
Kaccert?

Tema 5. Ctparerun 6u3Hec-ypoBHA

Ananuz norpebureneid. DPQPEeKTUBHOE YIpaBIEHUE OTHOIIEHUSMH C MOKYHNATEISIMH.
Ornpezenenne Kpyra moTpeoUTENeH, NX HYX U KIFOYEBON KOMITIETCHIINH, HEOOXOIUMON JIJIsi UX



ynosnerBopenus. [lorpedburenbckue HyX bl U quddeperiuanus npoaykros. [lorpedbutenbekue
TPYMIIbI U CeTMEHTaNus poIHKOB. Tunsl 6usHec-crpareruii. Case Study: MOXKHO JTH HMUTHUPOBATh
cucreMy zearenbHocTH Southwest Airlines? CrpaTterust nuaepcTBa 1O M3AEpPKKaM M ee
KoHKypeHTHbIe pucku. Case Study: xak kommanuss E*Trade ucmonmszyer WHTepHeT, 4TOOBI
3apaboTaTh Ha NpeuMylliecTBe HU3KUX uzaepxkek. Crparerus auddepeHunanum, ee npeaesisl u
KOHKypeHTHBbIe pucku. Crtparerus (oKycHpoBaHHsS M ee KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHUE YHMKAJIBHBIX TMOTPEOHOCTEH — OKCKIIO3UBHas OOyBb M aBTOMOOMIIM.
WuTerpupoBaHHas CTpaTerus JTUAEPCTBA 10 M3AEpKKaM/IudepeHIanui 1 ee KOHKYpEHTHBIE
pucku. Case Study: ynepxxut 1u McDonald’s 3aBoeBanHy0 B npornuiom ciiaBy? HactynarenbHbie
U obopoHuTeNbHBIE cTparerud. CTUMYIBI MPEB30MTH KOHKYPEHTOB M IPEUMYIIECTBA MEPBOTO
mara. CTpaTern4eckuii MapKeTHHI KaK aKTUBHBIH MapKETHHIOBBIM IPOLIECC € JOJITOCPOUYHBIM
TOPU30HTOM IUIaHA, HAINPaBJICHHBI Ha IMPEBBIINICHUE CPEIHEPHIHOYHBIX MOKa3aTele MmyTém
CHUCTEMaTHUYECKOI0 IPOBEJECHUS IOJIUTUKU CO3/JaHUS TOBAPOB M YCIYr, 00€CHedMBaIOLINX
norpeduTeneil Topapamu OoJyiee BBICOKOM MOTPEOUTEIHCKOW IIEHHOCTH, YeM y KOHKYPEHTOB.
AHain3 SKOHOMHYECKHX BO3MOXHOCTEH KOMIIAHMM, aJalTHUPOBAaHHBIX K €€ pecypcaMm H
o0ecrieunBaroIue NOTEHIMAN IJIsl pocTa U peHTabenbHoCcTU. PazpaboTtka neneit, popmupoBanue
CTpaTeruu pa3BUTHs U obecrieueHne cOaJIaHCHPOBaHHON CTPYKTYphl TOBApHOIo noprdens Gupm.

Tema 6. KoHKkypeHTHOE CONEPHHUYECTBO U INHAMHKA KOHKYPEeHIHH

BeposTHOCTh OTBETHBIX JEMCTBUI: TUIIBI KOHKYPEHTHOM CTpaTeruu, penyrauus Gupmsl u
€e 3aBHCHUMOCTh OT pbIHKA. J[MHAMHKa KOHKYPEHIIMU: PHIHKH C OBICTPBIMH, MEJICHHBIMH M
CTaHJapTHBIMU IUKJIaMH. CTpaTeruu BO pparMeHTUPOBAHHBIX OTPACISIX: 00pa30BaHUE CETEBOIO
OusHeca, (paHYal3WHT, TOPH3OHTANIBHBIE ciusaHUs, online business. Case Study: kak eBay
IIPOM3BEJ PEBOJIIOIMIO B ayKIIMOHHOM Jiesie. CTpaTeruu yrnpasieHHsl IOBEEHUEM COIIEPHUKOB B
3pesblX OTPACIIX: LIEHOBbIE CUTHAJIBI, IIEHOBOE JIMIEPCTBO, HElleHOBas KOHKypeHuus. Case Study:
BoifHa B Ctpane Urpymek. CtpaTerust nocTaBok U JUCTpHOyLUU B 3peibix orpacisax: Compaq
npotuB Dell. CTpaTerun KOHKypeHIIMH Ha MEXIYHAPOIHBIX phIHKaxX. CTpareruu ajs JTUaAepoB,
JOroHsAOIMX (GupM U cnabblx UrpokoB. CTpaTerMu BOCCTAaHOBJIEHHS PBIHOYHOW IMO3UIUH.
Crparernu B BBICOKOTEXHOJOTHMYHBIX OTPACISX: MCIIOJIb30BAaHHE MHHOBAIIHMA, BpEMs BXOJa Ha
PBIHOK, KOHKypeHIusi 3a cranaaptbl.Case Study: Tpy30BUKHM M D3JEKTpPOHHAs TOPIOBIS —
KOHKYpEHTHOe corepHuuecTBO Mexny FedEx m UPS. Anann3 KOHKYpEeHTOB: OOIIHOCTh PHIHKOB
U cxoxecTb pecypcoB. Crparernyeckue M TaKTHUYECKHE JEHCTBHS B KOHKYPEHTHOM
conepanuectBe. Case Study: ucnob30BaHUE PA3TUYHBIX CTPATETHI B «BOMHE CAMOJIETOBY MEXTY
Boeing u Airbus. BepoTHOCTb KOHKYPEHTHO aTaku: CTUMYJIbI K HAUaJIbHBIM JICHCTBUM, pa3mep
¢bupmsbl 1 kauecTBO npoaykra. Case Study: kak Lehman Brothers oObirpan cBoux conepHUKOB Ha
PBIHKE MHBECTUIIMOHHBIX OAHKOBCKUX YCIYT.

Tema 7. CrTpaTerum KOpPIOPAaTHBHOIO YPOBHS: BePTHKAJIbLHAS HMHTerpamust W
AUBepcupuKaALUA

[Ipou3BOACTBO CTOMMOCTH TIOCPEJICTBOM BepTUKalbHOW wuHTerpanun. Case Study:
CHeLMaTN3UPOBAHHBIE aKTHBBI M BEPTUKAJIbHASI HHTETPALUS B A IFIOMUHHUEBOM MTPOMBIIIIIEHHOCTH.
ApryMeHTBHl TIPOTHB BEPTHKAJIBHOW HWHTErpaIiH: OIOPOKpPATUYECKHE H3ACPKKH W TPEIeIbI
yIpaBiIIeMOCTH. AJIbTEPHATUBBl BEPTUKAJIBLHONW HHTETPALlMU: KOONEPAaTUBHBIE OTHOILEHUS U
cTpaTerudeckue mocTaBku. OcHOBaHUS sl auBepcudukanmu. KopnopaTuBHBI TOPTQEIs:
aHaM3 pocTa pbIHOYHOM nonu, Matpuna BCG, marpuna marepuHCKoil (upmbsl, MaTpuia
CBA3aHHOCTH. Hwuskui, yMepeHHBIH U BBICOKUH ypOBHM nauBepcuukanuu. CpsizaHHAs
nuBepcudukanys. OneparyoHHas CBS3aHHOCTb: 0OIIas JesTeabHOCTh. KopropaTuBHas
CBS3aHHOCTh: MepeHoc kitoueBoit kommereHuu. Case Study: Ctynusa Disney 1 MHOTOCTOpOHHSS
KOHKYpeHLIUss Mexnay Meaua-¢pupmamu. OJIHOBpEMEHHas ONepalMoOHHAas M KOpIOpaTHBHAs
cesazanHocTh. Case Study: Vivendi — oT texHomoruii o6pabOTKHA BOJBI 0 MHPOBOTO MeHa-
TUTaHTa. HecBsizannas ~ auBepcu(UKaIys. Pectpyktypuzauus u  3¢p¢dexkTuBHOE
niepepacnpeziefieHie Ha BHYTPEHHHUX pBhIHKaxX Kanutana. CHHEpPTus W SKOHOMHSI Ha MacmTale.
[Tpobnembl ¢ JOCTHXKEHHEM CHHEpPIruu: ciaadasi KoopaAuHaIMs Ou3Heca, pUCKU MOKYIIKH aKTUBOB,
BHYTPEHHEE pa3BUTHE HOBBIX MojpaszaeieHuidl. CTUMYIBI, pecypchl 1 MOTHBBI MEHEKEPOB B



npouecce auBepcudukanuu. JuBepcudukanus, pe3yibTaThl AEATEIbHOCTH U CTPAaTErHuecKoe
npeumyniectBo. COOTBETCTBHE CTPATETUH U PECYPCOB.

Tema 8. Ilorsiomenne u pecTpykrypusauust Gpupm

Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth kK IBM win ynaunblii OusHec-
xon? IlomynspHocTh crTpaTerwii ciausHus W norjiomeHus. Case Study: oOpasoBanue
dapmaneBruyeckoro ruranta GlaxoSmithKline B pesynprate cnusHusS paBHBIX MO CHIIE
KoMmaHuil. Paznuuus Mexxay CIUsiHUSIME, MOTJIOMICHUSIMH U 3aXBaTaMu. [I[puyrHbBI NOTIOMIEHUH.
[TpoGyieMbl B TOCTHKEHHH ycriexa B pe3ynbrate moriomenuid. Case Study: 6sina mu monsitka GE
norinotuth Honeywell ctparernuecku BepHOW? PecTpykTypuzauus: yMeHbIIEHHE pa3mepa U
Mmacmrtaba gesarenbHocTH (upm. Ilepecmorp kopmopartuBHoro moptdens. Case Study:
noprdenpHoe IUIAHMPOBaHHWE B MIBEHIapckoi (apmareBTrueckoir kommanuu Ciba-Geigy.
Orpannyenuss mTOpTHENbHOTO TUIaHUpOBaHWsA. Kopropamuss kKak mOpPTQens KIYEBBIX
KOMIIETEHIINH.

4.MaTepuaJjibl TeKylIero KOHTPOJIA yCIIeBAeMOCTH 00y4arommxcs u GoH/ OLleHOYHBbIX
Cpe/ICTB MPOMEKYTOUYHOM aTTeCTALMY MO TUCIUITTHHE

4.1. ®opMbl M MeTOAbI TEKYHIEr0 KOHTPOJS YCIHEBACMOCTH OOyYAIOUIUXCH H
NPOMEKYTOYHOM aTTecTAlMH.

41.1. B Xoa€e peanqusanuu JUCHHUIIIMHBI «CTpaTel"I/I‘leCKI/Iﬁ MCHCIKMECHT H
CTpaTerl/l'—IECKI/Iﬁ aHaJIM3» MHUCHOJIB3YIOTCA Cledyr ime METOAbI TEKYIIEro KOHTPOJIs
ycneBaeMoCTH 06yqammnxcﬂ:

— IpU NPOBEACHUM 3aHATUM JeKuHoHHoro Ttuna: «MHTepaktuB», pa3zdop muHu-KC
B MUHU-TPYIIIAX 10 XOAY JIEKIIUH.

— IIpU OPOBEIECHUM 3aHATUN cemuHapckoro tuma: pazbop KC (yctHele mpeseHTauuu u
NUCbMEHHBIE OTBETHl MUHU-TPYIII)

4.1.2. IIpomeskyTOYHAs aTTeCTAlUsl MPOBOAUTCH B (hopme Ik3amMeHAa (MMCbMEHHBIE
0TBeThl Ha Bonpochl). CIMCOK BONMPOCOB NMpeAcTaBJ/ieH B 4.3.

4.2. MarepuaJibl TEKYIIEr0 KOHTPOJIA YCIIEBAeMOCTH 00y4aIOIINXCs.

TumnoBsie OLICHOYHEIE CpeAcTBa I10 TCMaM:

ITo Teme 1.

Paz6op koHkpeTHOI cutyaruu «C pecypcoMm T0Bepus»

Bormpocsr

1. Kak BsI MoXxeTe udenmugpuyuposams ocnognvie cocmasnaioujue
CUCTEMHOI'0 KOHKYPEeHMHO20 npeumywecmea kKoMnanuu «Matepckon»?

2. Kaxue cocmaensiowue KOHKYpEHTHOTO TiperumMyiectBa «MuTepckoia» Bbl MOXkeTe

Ha3BaTh VHuxkaavHuiMu? Kakoeo snauenue maxux COCTAaBIAIOIMX KOHKYPEHTHOTO
npeuMyiiecTsa’?

ITo Teme 2

Paz6op koHkpeTHOI cutyaruu «Cremys 3a BepTOIETaAMU»

Bomnpocsr

1. IIpoBengute SWOT-ananu3 no komnanuu «Tpanzacy.

2. Chopmynupyiite — Ha ocHoBe SWOT-aHanm3a — IpoeKThl CTPaTETHUECKUX PEIICHUI
(e menee 4-x)



ITo Teme 3

Paz6op koHKpeTHOI cuTyaru «Yei cok BKycHee»

Bomnpocsl

1. VYcraHnoBuTe NPUOPUTETHI IO MPEACTABICHHBIM MpOAyKTaM KommnaHuu «Caabl
[Ipuonbs».

2. Kakume cTpaTernyeckue pemeHuss MO0 MNPOAYKTOBOMY MOPT(HENT0 HOKHBI CTaTh
KJIIOYEBBIMH COCTABIIAIOIIMMH TPEXJIETHEN CTPATETMHA KOMITAHUU?

[To Teme 4

Pa3bop konkperHoit curyanuu «Peanm3anus koproparuBHOW — crparerum 11O
«[Ipommpubop»

Bomnpocsl

1. ChopmynupyiiTe OCHOBHBIC YCIOBUS U (DaKTOPHI MOJTHOIICHHON peaTi3aliy CTPATET HH.
Kax onu npencrasnens! B npaktuke [10 «[Ipommpubdop»?

2. Kakyro poib B 00ecrieuyeHUH IOJIHOLICHHOM pealu3aliy CTPaTeruy UrpaeT cucTeMa
KoprnopatuBHoro o0yuenus «IIpommpudopan?

ITo Teme 5

Paz6op koHkpeTHOI cutyaruu Jlunepsl crparerndyeckux M3MEeHEHUH

Bompocsr

1. Kak ynpaBisitOT U3BMEHEHUSMU U MHHOBALMSIMU B IIPEJCTaBICHHBIX KOMIIAHUAX?

2. Yrto — a1 Bcex TpEX KOMITAHUH — MOYKHO HJICHTU(DUITUPOBATH—
Kak o0mmuMii BaxkHemmii haktop OusHec ycrexa?

3. Uro u3 omeita GE, 3M, Pioneer Electronics — mo ynpaBieHHIO W3MEHEHHSIMU M
MHHOBALIMSIMH — )KEJIaTeIbHO IPUMEHUTh B Bamieli oprannzarym?

ITo Teme 6

Paz6op koHkpeTHOI! cutyanuu «Tenernas uis aTOMHOIO peakTopa

Bormpocsr

1. OcobeHnHOCTH cTpaTeruu roxyooro okeaHa KOMIaHuu «J{MakoHT.

2. OCHOBHbBIE UCTOYHUKH KOHKYPEHTHOT'O NIPEUMYIIECTBA KOMITAHUHU «/{nakoHT».

4.3. OueHo4HbIe CPeACTBA I MIPOMEKYTOYHOM aTTeCTaAllH.

4.3.1. IlepeyeHb KOMIIETEHUMH € YKAa3aHUEM ITAanoB UX (JOPMHUPOBAHUSA B Ipolecce
ocBOeHMs1 oOpasoBatesibHOWi mnporpammbl. [loka3zaTreqim M KpUTepUMHM OLEHMBAHUS
KOMITETEHIH ¢ y4€TOM 3Tana ux (popMupoBaHus

Kon HaumeHnoBaHue KoMIeTEHIIMN Kon srana | HaumeHnoBaHue sTana
KOMIICTEHIIH OCBOCHHS OCBOCHHS
KOMIIETEHIIMY | KOMIETEHLIUU

OK-3 l'otoBHOCTF K  camopaszButuio, | OK-3.2 ['oToBHOCTH
caMopeann3aluy, HCIOJIb30BaHUIO BBICTPANBATh
TBOPYECKOTO IMOTEHIIHAIIA TPAaEeKTOPHUIO
camMopealu3aluud |
MCTIOJIb30BaTh
TBOPYECKUU
MOTEHITHAT npu
peleHnu

PO eCCHOHATBHBIX
3aj1au

OIIK-3 CriocoOHOCTBIO npoBoauTh | OITK-3.1 CriocoO0HOCTE
CaMOCTOSITEJIbHBIE  MICCIIEIOBaHMS, IPOBOJUTH

10



00OCHOBBIBaTh  aKTyalbHOCTh U CaMOCTOSITEIIbHBIE
MPAKTHYECKYIO 3HAYHMOCTb WCCIICTOBAHMSI u
n30paHHOI TEeMBbI Hay4HOTO 000CHOBBIBATh
UCCIICIOBAHHS aKTYaJIbHOCTh
n30paHHOMN TEMBI
HAYYHOTO
WCCJICTIOBAHMUSI
I1K-2 CnocoO6HOCTh paspabateiBath | [1K-2.1 CrocoOHOCTh
KOPIIOPaTHBHYIO CTpAaTeruIo, pa3pabarbiBaTh
IporpaMMbl  OpPTraHU3aIMOHHOTO KOPITOPATHBHYIO
pa3BUTUS W U3MCHCHUU W CTpaTeruio
o0ecreynBaTh UX PeaTn3auio OpraHu3aIu

JTan ocBOCHUA

Iloka3aTesb oLleHUBAHHUS

Kpurepuii ouennBanus

KOMIIeTeHIHH
OK-3.2 — JleMoHCTpUpYET yMEHHE — TIponemoHCTpHPOBaHO
['0TOBHOCTH [POBOIUTH AHAIN3 BHEIIHEH W| yMEHHE  NPOBOIUTH  aHAJH3
BBICTPAUBATh BHYTPCHHEW Cpe[bl, BBIBISATH| BHEIIHEH W BHYTPEHHEH Cpeibl,
TPaeKTOPHIO CHJIBbHBIC ¥ CIa0ble CTOPOHBI BBIABISATH CHJIBHBIC H  Ci1a0ble
caMopean3aLuy 1 OpraHu3aluKi, BO3MOXKHOCTH H| CTOPOHBI OpraHu3aluH,
HCIIONB30BATE YTPO3BbI BHEIIIHEH Cpelbl,| BO3MOKHOCTH M YIPO3bI BHEIIHEH
TBOpYECKHiT TOTEHIHAT (opMHpOBaTE  aJbTEPHATHBBI CPEIbI, dbopmupoBath
P penTerHH [Pa3BUTHSI OpPraHU3AIUH. aTbTEPHATUBBI pa3BUTHS
IPOdeCCHORANPHEX — JCMOHCTPHUPYET yMEHHE| OPraHM3alHH.
sanay [pa3pabathiBaTh OCHOBHbIE|  — MPOJAEMOHCTPHPOBAHO
OTIK-3.1 [IOJIOKCHUS] CTPATETUH PA3BUTHS| YMCHHE pa3pabarsiBaTh
OpraHu3anuy,  OOOCHOBBIBACT| OCHOBHBIC IOJIOKCHUS CTPATETHH
Cnocobuocrs CTpPaTErHYEeCKUe PEIICHUSI. pa3BUTHS OpraHW3aIlnH,
TIpOBOAUTE BJIaJICHUE HABBIKAMH OGOCHOBBIBAET ~ CTPATETMYECKHE
CaMOCTOSITEIIbHBIC (bopMupOBaHHS MTaHA peTeHHs.
HCCICNOBAHMA 1 OPTaHM3aIMOHHOTO PA3BUTHS M | POJEMOHCTPUPOBAHO BIAJEHUE
000CHOBBIBATH W3MEHECHMIA. HaBbIKaMU ()OPMHUPOBAHMUSI TIJIAHA
aKTyaJbHOCTD OpPraHM3alMOHHOTO Pa3BUTHUS U

n30paHHON TeMBbI

U3MECHEHUN.
HAy4YHOI'O MUCCIIEAOBAHHUS
[K-2.1 — JleMOHCTpHUpYeT yMeHus — IIponeMoHCTpUPOBaHEI
CnocobnoCTh OIPEACIIATD MEPCIEKTUBE] YMEHUS OIPEAETIATE IIEPCIEKTUBEL
pa3pabaTbIBaTh [pa3BUTHUS KOPIIOPALUH; pa3BUTHUS KOPIIOPALUH;
KOPIIOPAaTUBHYIO — JCMOHCTPHUPYET YMCHMH: — TNPOACMOHCTPHPOBAHBI
CTpaTeruto OIpeNeNIATh  MOTPEOHOCTH W YMEHUS ONpEeAessaTh NOTPeOHOCTH
Opranu3anuu 00ecre4eHHOCTh B (DMHAHCOBBIX| U 00ECIIEYEHHOCTh B (PMHAHCOBBIX

pecypcax;

pecypcax;

— JIEMOHCTPUPYET HaBBIKH — MPOAEMOHCTPUPOBAHBI
COCTaBJICHUS IIPOTHO30B| HABBIKA COCTAaBJIEHUS IPOTHO30B
(buHaHCOBOH YCTOWYMBOCTH| (PUHAHCOBOU YCTOWYUBOCTH
KOPITOPALIVH; KOpITOpALIVH;

— JIEMOHCTPUPYET HaBBIKH — NPOAEMOHCTPHUPOBAHBI
COCTaBJICHUS (bMHAHCOBOIO| HABBIKH COCTABJICHUS
rjaHa KaK Ba)kKHeH11ero| PMHaHCOBOTO IJ1aHa KaK
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DIIEMEHTA CTpaTernu| BAXKHEHUINIETO SJIEMEHTa CTPATETUn
KOPITOpAITHH; KOPITOpAIHH;

JEMOHCTPHUPYET YMEHHUS| MPOJEMOHCTPUPOBAHBI  YMEHUS
MCIIOJIb30BAHUS pe3yabTaTOB| UCIIOJIH30BAHUS pe3y/IbTaToB
QHAJIM3a COCTOSHUS KOMIAHWH| aHAIW3a COCTOSHUS ~KOMIIAHHUH
(kopmoparuu) 11 BBIOOPA| (KOpToparyu) TUTS BBIOOpA
METOJIOB yIpaBIeHUS| METOJIOB yIpaBIeHUS
KOPIIOPAaTUBHBIME (PMHAHCAMU B| KOPIIOPATUBHBIMU (PMHAHCAMH B
[pEeIIeHUN KOHKPETHBIX| PEIICHUU KOHKPETHBIX
CTpaTETHYECKUX 3aJ1aY. CTpaTETHYECKUX 3a]1ay.

4.3.2. TunoBble OLIEHOYHbIE CPEICTBA
Cnmcok BONPOCOB /151 ¢1a4u 3a4eTa no omieram (17 0useros)

1. Kak Bpl Moxere HpeacTaBUTh HBOJIOLMIO TEOPHUH U TMPAKTUKU CTPATETHYECKOTO
MEHEPKMEHTa (3Talbl, KpaTKas XapaKTepUCTHKA KaXJOro JTana, W3MEHEHUE 3HaueHUus
CTPaTEernuecKoro MEeHeXKMEHTa B cHCTeMe O0IIero MeHemxkMeHTa kommnanuu)? OcoOeHHOCTH
COBPEMEHHOTI'0 CTPaTErn4eCcKOro MEHEPKMEHTA.

Ha xakoMm ypoBHe (3Tare paHee MpeacTaBICHHON YBOOLNN) HAXOAUTCS CTPATErHueCKui
MeHeKMEHT Bamieit komnanuu ceroassi (coctosiHue xax ecmv). Ha kakoll ypoBeHb (9Tarl
SBOJIIOIHH JTUACPOB) MOXKHO U HY>KHO MOJHATH CTpATETMYECKU MeHeIKMEHT Barreil kommanuu
3a mepuox 2019 — 2021 rr. (cocrostHME Kak Oyodem WA COCTOSHUE KAK OOJNCHO Obimb)?
ChopmynupyiiTe NpemioKeHUs MO HW3MEHEHHUSM JeHCTBYIOIIEH MOJETH CTPaTerHuecKoro
MEHEDKMEeHTa Bameln KoMImanuu, KOTOpbIe U1 3TOI0 HAJI0 OCYILECTBUTD.

2. Kak Bbl MOkeTe MpeicTaBUTh MOJICIb COBPEMEHHOTO (aKTYaJIbHOTO) CTPATETUIECKOTO
MEHE/DKMEHTa (OmpeleiCHre, 3HAueHUE, OCHOBHBIC JJIEMEHTHI, HMX B3aMMOCBS3aHHOCTh U
B3aMMO3aBHUCHUMOCTh)? MoOJIelIb CTPaTeru4eckoro MEHEKMEHTa M IMPOIECChl CTPAaTErHueCKOn
JESTSIILHOCTH 110 (ha3aM U 3TaraM CTPATETHYECKOTO ITUKJIA.

Mogenb cTpaTernyeckoro MeHe/PKMeHTa Bareit koMmaHuu cerofHs (COCTOSHHE KaK
ecmv). Kakwe HaJ0 OCYIIECTBUTh HW3MEHCHHUS JICUCTBYIOIICH MOJIEIH CTPaTErHIECKOTO
MeHemkMeHTa Barmeit komnanuu B 2019 — 2021 rr., 4T00bBI TONTYYUTH KAU€CTBEHHO HOBYIO MOJIETh
(cocrostHMEe Kak 6yOem W COCTOSTHUE KAK OOJINCHO Oblmb)?

3. Kak Brl MoxkeTe npesicTaBUTh OCOOEHHOCTH CUTYallMOHHOT'O CTPATErMYECKOro aHaau3a
KOHKPETHOW KOMITaHWU? AHaiW3 BHEIIHEW Cpeasl KOMIIAHWHW: OIpeNesieHue, 3Ha4YeHHe,
cnenududecknit SWOT-ananuz, PEST-ananu3, aHanus nanbHel U OMUKHEH cpeibl.

Uro coboii npexacrapnser cnenuduaeckuii SWOT-ananu3 Bameit kommaanu Ha 2019 —
2021 rr. (B hopmate TunoBoit Tabnuisl 2x4)? M3noxute pesynprarsl Takoro SWOT-ananusa B
BUzIe (hOPMYITHPOBOK MPOEKTOB KAK MUHUMYM 3-X cTpaTerndeckux pemenuii Ha 2019 — 2021 rr.

4. Kak Bl MokeTe mpeIcTaBUTh 0OCOOEHHOCTH CUTYAIlIMOHHOTO CTPATErMueCcKOro aHajan3a
KOHKPETHOW KOoMMIaHuu? AHamu3 BHYTPEHHEH CpeIbl KOMITAHWHU: OIpeNelieHue, 3HaueHHe,
KOHIIeNITyanbHble moaxoab, SNW-ananus.

Yro coboii mpencraBisier SNW-aHam3 1O OCHOBHBIM TTO3WITUSIM BHYTPEHHEH CpeIbl
Bameii xomnanun Ha 2019 — 2021 rr.? Msnoxute pe3ynbrathl Takoro SNW-ananusa B Buje
(bOopMyITMPOBOK MPOEKTOB KaK MUMHUMYM 5-TH CTpaTernYecKuX pelieHni Ha nepcnekTuy 2019 —
2021 rr.

5. Kak Bl MokeTe npeacTaBUTh 0COOEHHOCTH CUTYAallMOHHOTO CTPATErMYECKOT0 aHaIn3a
KOHKPETHOW KOMIaHUU? AHalu3 KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH: OIpe/iesieHHe, 3HaYeHHUE,
TEOPETUYECKHE IMOAXOAbl W NPHUKIATHOM HWHCTPyMEHTapui. AHaIuM3 1O MOJEIH MATU
KOHKYpeHTHBIX cui [loprepa.
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Urto coboit mpencrapiser aHanu3 no natu cuiam [loprepa Bameit kommanuu Ha 2019 —
2021 rr.? U3n0xuTe pe3yabTaThl TAKOTO aHAIM3a B BUJE (HOPMYIHMPOBOK MPOEKTOB KaK MUHUMYM
3-X cTpaTernyeckux pemnieHuit Ha nepcnektuy 2019 — 2021 rr.

6. Uto coboii mpeacTaBiAOT 6a30BbIe TUIIBI KOHKYPEHTHBIX MpenmMyiects o [loprepy, a
TaK)Ke LEMOYKH M CHUCTEMbl CTOMMOCTH (LIEHHOCTH) KOMIIAHUU. AHaJIHU3 LEMOYEK CTOMMOCTHU
(ueHHOCTH) 1 000CHOBAHUE CTPATETUYECKHUX PEIICHH 110 MOBBIIICHNUIO KOHKYPEHTOCIIOCOOHOCTH
1 3G (HEKTUBHOCTH.

Kax Bbl MOkeTe npecTaBuTh aHalIW3 LIENOYeK CTOMMOCTH (LieHHOCTH) Bateit komnanumn
Ha 2019 — 2021 rr.? U3noxuTe pe3ynbTaThl TAKOTO aHAIK3a B BUAC (DOPMYIHPOBOK IPOSKTOB KaK
MUHHMYM 3-X CTpaTerHuecKux pemeHnid Ha nepcrnektury 2019 — 2021 rr.

7. Kak Bbl MoOxeTe MpencTaBUTh MHUCCHI0 KOMIAHHM (OMpejesieHHne, 3HaYeHHeE,
BO3MOXKHBIE (popMmaThl)? B3auMOCBs3H (M B3aMMHOE BJIMSHUE) MUCCUU C JIPYTUMHU dJIEMEHTAMH
CTpaTeruuecKkoil KOHCTPYKIUH.

®opMmynupoBka muccud Bareit komnanuu (cocrosinue kak ecmv). Kakoi u mouemy
JIOJDKHA OBITH HOBast (hOpPMYJIMPOBKAa MHCCHH Bamieil koMraHum (COCTOSIHUE Kak Oyoem WA
COCTOSIHHE KAK Q0AM#CHO Oblmb)? B3auMocBsa3b (M B3aMMHOE BIUSIHUE) MUCCHH Bareit koMmmnanuu
u obmelt ctparerun Bamreit komnanuu Ha 2019 — 2021 rr.

8. Kak BbI MoxeTe mpencTaBUTh BUICHHE KOMIIAHUHM WM 000CcOOJIeHHOTO Om3Heca:
(ompenenenue, 3HaUeHNUE, BO3MOKHBIE (hopMaThl)? B3anMocBsa3M (M B3aMMHOE BIUSHUE) BUICHUS
C APYTUMH 3JIEMEHTAMHU CTPATETUYCCKONW KOHCTPYKIIMH. AJITOPUTM pa3pabOTKU U YCTAHOBIICHHS
BUJICHUSI.

dopMmynupoBka BujeHus Bamelt kommaHuu (CocTosiHME Kak ecmv). Kakod u mouemy
JoJKHa OBITH HOBas (opMynUpOBKa BHJeHUs Baielt kommanuu (COCTOSHUE Kak Oydem WIH
COCTOSTHUE KaK 00/cHO Obimp)? ChopMmynupyiiTe Kak MUHUMYM 4-¢ MMO3UIIMUA TaKOTO BHJICHUS
(W11 BUJICHHE B IICJIOM).

9. Kak BbI MokeTe mpeacTaBuTh OOMIYIO CTPAaTeruio KoMnaHuu B ¢popmare «Ctparterus
KOHKYPEHTHOT'O MO3ULIMOHUPOBAHUS»?

Yro co0oif mpeacTaBisieT KOHIETIUI/MOIeNb pa3paboTku o0miel crpareruu B ¢popmare
«Ctparerusi KOHKypeHTHOr0 MO3ULMOHUPOBaHMs» Bareil koMrnaHuu cerofns (COCTOSIHME KaK
ecmb). Mogenb pa3paboTrku oOmeil crparerun B ¢opmare «CTpaTeruss KOHKYPEHTHOI'O
MO3UIIMOHKpOBaHUs» B Bameld kommanum Ha 2019 — 2021 rr. (cocrosiHMe kaxk Oydem WU
COCTOSTHHE KAK OOJIHCHO OblMb).

10. Kax Bbl MoxeTe mpecTaBUTh OOLIYI0 CTpaTeruio KoMrnaHuu B popmate «Ctparerus
peanu3aly TMOTEHIMala KOPHEBBIX KOMIIETEHIUI» (OonpejaeneHue, 3Hau€HUE, OCHOBHbBIE
MO3HIIMHU, OCOOBIE LIeNH, TPEeUMYILEecTBa U HefocTaTkh)? dopMyia KOpHEBOI KoMmeTeHI1H (Core
competence). CtpaTerusi KOPHEBBIX KOMITETCHIIMH Kak Pa3BUTHE CTPATETHH KOHKYPEHTHOTO
MO3UIMOHUPOBAaHUs. MeETOANYECKHE PEKOMEHIAIMM IO pealu3aluy IMOTEHIHMAIa KOPHEBBIX
KOMITETECHIIMH.

Yro co0oif mpeacTaBisieT KOHLENIUA/MOJeNb pa3paboTku oOmiel cTpaterun B Bameit
KOMIIAaHUM CETO/Hs (COCTOsSIHUE Kak ecmb). Mopenb pa3zpaboTku oOuieil ctpareruun Bareit
xkommanuu Ha 2019 — 2021 rr. (cocTostHuE Kak Oyoem UK COCTOSTHHUE KAK OOJIHCHO ObImb).

11. Kak Bbl MoxkeTe mpencTaBuTh Mepexona oT OusHec-cTpaTeruu (0OIIel cTpaTeruu) K
TAaKTUYECKOM IporpaMMe IesTeIbHOCTH KoMmanuu. CTparerus kak 000CHOBaHHE TAKTHYECKOTO
OousHec-maHa. OOmias cpegHecpodHas (JoirocpouHasi) nporpamMma (yHKIIMOHUPOBAHHS U
pa3BUTHSI KOMIIAHUU KaK 0co0asi CUCTeMa CTPaTeruu U TaKTHKH.

UYto coboii mpecTaBIsIIOT 0COOEHHOCTH B3aUMOCBSI3H MEX 1y Ou3Hec-cTparerueit (oouieit
CTpaTerueil) 1 TaKTUYECKOM MporpaMMoii iesTenbHOCTH Barelh koMnaHuu cerofHst (COCTOsIHUE
kak ecmv). Kakoil 1omkHa ObITh B3aUMOCBSI3b MEX Yy OU3HEec-cTpaTeruei (obmiei crparerueil) u
TAaKTUYECKOM Mporpammoit aestenbHocTH Bamreld kommanuu B mepcnektuse 2019 — 2021 rr.
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(cocrositHue Kak OyOdem WM COCTOSIHUE KAK O0JICHO Obimb)? V3MOXKHTE COOTBETCTBYIOIINE
NPEeUIOKEHHS 110 U3MEHEHHIO JIeHCTBYIOIEeH Moaenu Ou3zHeca Bameit komnanuu.

12. Kakx Bbl MoxeTe mpeAcTaBUTh OOIIYI0 CTPAaTETHUIO XOJIAMHIOBOH CTPYKTYPHI
(onpenenenue, 3HAUCHHE, OCHOBHBIE COCTABJISIOIIME, OCOObIe Iesd, Oa30BBIH aNTOPUTM
paszpabotku)? Tumossie moaenu. Moaens BCG u moaens GE/McKinsey. IIpaBriio COOTBETCTBHSL.

UYro co0oif mpeacTaBisieT KOHIENIUSA/MOENb pa3paboTku oOuiel crpateruu B Bameid
KOMITAaHUU CerolHsl (COCTOSIHME Kak ecmv). Mopenb pa3paboTku oOmiei crparerun Bareid
kommanuu Ha 2019 — 2021 rr. (cocTosiHUEe KaK 6ydem WU COCTOSTHUE KaK OOJIHCHO Oblmb).

13. Kak Bbl Moxere mnpencTaBUTh OCHOBHBIE STambl (pa3pl pealu3aluyd CTPaTeruu
(conmeprkaHue U OCOOCHHOCTH Kax10ro dTana)? CUTyallMOHHBIE CTpaTernyeckue n3MeHenus 1-ro
1 2-ro Buaa. DhdeKTUBHAS peanusanus CTPaTeruy COrIaCHO aJiTOPUTMY OJMHAPHOU M JABOMHOU
NETJIA HAyYeHUSI.

KakoBa xoHuenuus/mMoaens peaiqu3aluu CcTpaTerud B Barmieii KOMHaHMM CEroaHs
(coctosiHUEe Kak ecmwv)? Monens peanu3anuu crpateruu Bameit kommanun Ha 2019 — 2021 rr.
(cocTostHME Kak 6yOem W COCTOSTHUE KAK OOJINCHO Oblmb)?

14. Peanuzanuio n3MeHEHH 1 MHHOBAIMil. OCYIIECTBICHUE CTPATETUYECKUX U3MEHEHUN
U peanu3alnus CTPaTerdd B IEJIOM: MEHEKMEHT W JinaepcTBo, moaenu Managing Change u
Leading Change B mmmpokom cmeicie, mozaeib Leading Change /Ix. Korrepa.

KakoBa xoHIenus/Moienpb pealn3aiii THHOBALWN, N3MEHEHUH U CTPAaTeruy B IEJIOM B
Bareit kommanuu ceroans (COCTOSIHUE Kak ecmyb)? Mopenb peann3aiuyd THHOBAIUN, H3MEHEHUI
U cTpareruu B 1enoMm B Bamielt komnanum Ha 2019 — 2021 rr. (coctosiHMe xax Oydem WId
COCTOSIHHE KAK OOJINCHO Oblmb)?

15. Kak Bbl MoOXeTe MNpenCTaBUTh KOPIOPATUBHYI)  WHCTHTYIIMOHAJIM3AIHIO
CTpaTErMuecKoi ACSITEILHOCTH B COBPEMEHHOW KOMITAaHWHW (OIpeielieHHe, MPEeuMyIiecTBa U
HepocTaTku)? OpraHuzanuoHHO-QyHKIMOHANbHAS Mojaenb «Komurer u oduc ymnpapieHUS
CTpaTerueii»: ONrucanue, 3aa9u U QyHKIIMH, TOCTOMHCTBA U HEJOCTATKH.

KakoBa KOHIENIUsA/MOIENIb pealu3allii  CTpaTerud  Bamneid KOMIIAHUM — CerO/Hs
(coctosiHUEe Kak ecmv)? Mojens peanu3anuu crpateruu Bameit kommannn Ha 2019 — 2021 rr.
(cocTosiHUE Kax 6ydem WA COCTOSIHUE KAK QONNCHO Oblmb)?

16. Kak Bbr MoxeTe mpencTaBuTh OOy CTpaTernio KoMmanuu B popmate «Ctparerus
rapMOHHUH MOJAEPKUBAIOIINX U “TIOAPBIBHBIX  TEXHOJIOTHII».

Uto co06oif mpenacTaBisieT KOHILEMIMI/MOAETb pa3padOTKu W peanu3aruu  oOmei
cTpateru B Bameil kommaHum cerojnHsi (COCTosHUE Kak ecmb). Mojenb pa3paboTKu U
peanmu3anun obmiei ctparernu Bameit komnannu Ha 2019 — 2021 rr. (cocTostHue Kak 6yoem Wi
COCTOSTHHE KAK OOJIHCHO ObIMb).

17. Kak Bel MokeTe nmpeicTaBuTh 00IIYI0 CTpaTeruo KoMnaHuu B popmare «CTparerus
roay0oro okeaHay.

Uto co06oif mpenacTaBisieT KOHIEMIHI/MOACIb pa3padOTKu W pean3anuu  oOmen
cTpateru B Bameil kommaHum cerojnHsi (COCTosHUE Kak ecmb). Mojenb pa3paboTKu Hu
peanmu3aun obmiei ctparernu Bameit komnanuu Ha 2019 — 2021 rr. (cocTostHue Kak 6yoem Wi
COCTOSTHHE KAK OOJIHCHO ObIMb).

Kpurepunn onieHnBanus 3x3aMeHa

Maxkcumym (40 6ayuioB) BBICTABIISIETCS 3a MOJHBIM OTBET Kak Mo 1-My, Tak ¥ Mo 2-My
BONIpOCY OmiieTa — COIVIACHO KOHKPETHOMY COJAEpKaHHIO COOTBETCTBYIOLIEro paszeina
IPOYHUTAHHOTO KOHKPETHOTO Kypca Mo AUCHUILTUHE. MUHUMYM — 32 MUHUMAJIbHO MTPUEMIIEMBbIH
OTBET TOJBKO 10 1-My Bompocy (1o Teopun). JIpyrue KOHKpeTHbIe 0alibl — 38 KOHKPETHBIN OTBET,
«pAacIIOJIOKEHHBIN» MEXTy YKa3aHHBIMH MOJIOCAMH.
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Ixaja oneHUBAHUA

KonmuyecTBO  MpaBUIIBHBIX ~ OTBETOB  TECTOBOTO  3aJaHHS
cocrasisaeT 85%-100%.

— IIponeMOHCTpUPOBaHO yMEHHME IPOBOAUTH  AHAJIN3
BHEIIIHEH W BHYTPEHHEW Cpezbl, BBISBIATh CUJIbHBIE U cialble
CTOPOHBI OPraHM3allM, BO3MOXXHOCTM M YIPO3bl BHEIIHEH
cpenbl, GopMUPOBaTh aIbTEPHATUBBI PA3BUTHS OpPraHU3ALIUY.

— IlpopeMoHCTpHUpPOBAaHO yMEHUE pa3padaTbiBaTh OCHOBHbBIE
MOJIOKEHUS CTPATeTUH Pa3BUTHS OpraHU3alMK, 0OOCHOBHIBAET
CTPaTEru4eCKUe PEeIICHUS.

IPOJIEMOHCTPUPOBAHO BIIAZICHWE HABBIKAMU (POPMUPOBAHUS
IUIaHA OPraHU3alMOHHOTO Pa3BUTHS U U3MEHEHUN.

— IIponemoHCcTpUpPOBaHEI YMEHHUS OIIpEeACIIATh
IIEPCIEKTUBBI PA3BUTHS KOPIIOPALUH;

— IIponemoHCTpUpPOBaHbl yMEHHUS ONPENEIATH IOTPEOHOCTH
U 00€ecrie4eHHOCTh B (PMHAHCOBBIX pecypcax;

— IIponeMoHCTpUpPOBaHBl HAaBBIKM COCTABJIECHUS IPOTHO30B
(uHAaHCOBO yCTOMUYMBOCTH KOPIIOpPALUY;

— IIponemMoHCTpHUpPOBaHBI HAaBBIKU COCTABJICHUS
(UHAHCOBOIO IJIaHAa KaK BaXHEHIIEro »JIEMEHTa CTpaTeruu
KOPIIOpALNH;

— IIponeMoHCTpHUpPOBaHBI yMEHUSA HCITOJIB30BAHUS
pe3y/IbTaTOB aHAJIM3a COCTOSHUS KOMIAHUU (KOPIOpALUM) AJIs
BbIOOpAa METOJIOB YIpaBJIEHMsS] KOPHOPATUBHBIMU (DUHAHCAMHU B
pELIEHNN KOHKPETHBIX CTPATErMYECKUX 3aad.

OTJINYHO

KomnuectBo  mpaBWIBHBIX  OTBETOB  TECTOBOTO  3aJaHUs
cocTtaBisgeT 65%-85%.

— IIponeMOHCTpUpPOBAaHO yMEHHME MNPOBOAUTH  AHAIN3
BHEIIIHEN W BHYTpEHHEH cpejbl, BBISBISATh CUJIbHBIE U cialble
CTOPOHBI OPTraHM3allM, BO3MOXXHOCTM M YIpO3bl BHEIIHEH
cpenbl, popMUpOBaTh adbTEPHATUBHI PA3BUTHSI OpraHU3aALIUH.

— He Bcerma caMOCTOATENBHO — IIPOJEMOHCTPUPOBAHO
YMEHHME pa3padaTblBaTh OCHOBHBIE TIOJIOKEHUS CTpaTeTruu
pasBUTHsS ~ OpraHu3alud, OOOCHOBBIBAET  CTpaTerMyecKue
peneHusl.

- [IponemoHCTpHpPOBaHO BIIAJICHUE HaBbIKAMH
dbopMUpOBaHMS IUIaHA OPraHU3alMOHHOIO  pa3BUTUA U
U3MCHEHUM.

— IIponeMoHCTpUPOBAHBI yMeHus OIpENEATh
MEPCIEKTUBBI PA3BUTHS KOPIIOPALUN;

— [IIponemoHCcTpUpOBaHbl yMEHUS ONPENEISATh NOTPEOHOCTH
U 00ecieueHHOCTh B (PMHAHCOBBIX pecypcax;

— IIponeMOHCTpUPOBAaHBI HABBIKU COCTABIEHUS IIPOTHO30B
(GbuHaHCOBOH yCTOMYMBOCTH KOPIOPALUY;

— IIponemMoHCTpHpPOBaHbI HAaBBIKH COCTABJICHUS
(MHAHCOBOTO IJIaHAa KaK BaXHEUIIEro »JIEMEHTAa CTpaTeTHH
KOPIOpAINH;

Xopomo
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— He Bcerga npoIeMOHCTPUPOBAHBI YMEHUS HCTIOJIb30BaHUS
pe3ybTaTOB aHANIM3a COCTOSIHUSI KOMMAaHUHU (KOPIIOpAuu) s
BbIOOpAa METOJIOB YIpaBJCHHs] KOPHOPATUBHBIMU (DUHAHCAMHU B
PEILICHUH KOHKPETHBIX CTpaTernuecKuX 3a/1au.

KonnuectBo  mpaBWIBHBIX ~ OTBETOB  TECTOBOTO  3aJaHUs
coctasisaeT 50%-65%.

— [IlponeMoHCTpUpOBaHO yMEHHME NIPOBOAMTH  AHAIN3
BHEIIHEH W BHYTPEHHEH Cpeibl, BBISBISATh CUJIbHBIC U cialble
CTOPOHBI OPraHU3alMU, BO3MOXKHOCTH M YIPO3bl BHEUIHEU
cpenbl, GopMUPOBaTh aJIbTEPHATUBI PA3BUTHS OpraHU3ALIUY.

— He Bcerma camMoCTOATENBHO IPOAEMOHCTPUPOBAHO
yMEHHUE pa3pabaThlBaTh OCHOBHBIE IIOJIOKEHHUSI CTpaTeruu
pa3BUTUS  OpraHu3aluM, OOOCHOBBIBAET  CTpPATETHYECKUE
peLIEHus.

- He Bcerna mpoaeMOHCTpUpPOBAHO BIIAJICHHE HaBbIKAMU
(dopMUpOBaHMS IUIaHA OPraHU3alMOHHOIO  pa3BUTUA U
W3MEHEHUH.

— IIponemoHcTpUpOBaHEI YMEHMUS OIIpEeACIIATh
NEPCIIEKTUBBI Pa3BUTHUS KOPIIOPALIUU;

— He Bcerna nmpoaeMOHCTPUpPOBAaHBl YMEHUSI OIPEIEISThH
noTpeOHOCTH U 00ECIIEYeHHOCTh B (PMHAHCOBBIX pecypcax;

— IIponeMoHCTpUPOBaHBI HaBBIKM COCTABJICHUS IPOTHO30B
(uHAaHCOBO yCTOMUYMBOCTH KOPIIOpPALUY;

— [IIponemoncTpupoBaHsl HaBbIKU COCTaBJICHUS
(UHAHCOBOIO IJIaHAa KaK BaXHEHIIEro »JIEMEHTa CTpaTeruu
KOpIopaluy;

— He Bcerna npoaeMOHCTpUPOBAaHBI YMEHHUS UCII0JIb30BAHUS
pPe3y/bTaTOB aHAIU3a COCTOSHUS KOMIAHUU (KOPIIOpalUu) ISt
BbIOOpa METOJIOB YNPaBJICHUs KOPHOPATUBHBIMU (PMHAHCAMHU B
PELIEHNH KOHKPETHBIX CTPaTernYecKuX 3a1ad.

Y 10BIETBOPUTEIILHO

KomudecTBO  MpaBWIIBHBIX ~ OTBETOB  TECTOBOTO  3a/IaHHUS
coctasisger MeHee 50%.

OreHKa «HEYIOBIETBOPUTEIBHO» BBICTABISETCS CTYJIEHTY, €CIIU
OH mpenacraBui MeHee yeM 50% MpaBUIIbHBIX OTBETOB PELLICHUS
NpEe/UIOKEHHBIX Ha 3adere 3ajad, MpH pacdyerax JdOMyCKaeT
rpyobie apuMeTHIecCKue M METOIUYECKUE OITUOKN

HeynosnersoputensHo

4.4. MeToanueckne MaTepuaJibl

CryneHT nomyckaercs K SK3aMeHy 10 JUCLUUIUIMHE B CJIy4ae BBIMOJIHEHHS UM y4eOHOTo
IUTaHA MO TUCUUIUIMHE: BBIMOJIHEHMSI BCEX 3aJaHMii, TPEeTyCMOTPEHHBIX TPOrPaMMOii.
CryneHTbl OAHOBPEMEHHO pewaroT 3agaHus. Kaxapld CTyIeHT MoiydaeT CBOM
NePCOHAIBHBIN BapHaHT 3aJaHusl U3 5 BonpocoB. Ha opraHu3aliioHHyI0 MOATOTOBKY OTBOJAUTCS
ot 20 1o 30 MuHYyT, Ha HanucaHue oTBeToB — 90 MUHYT. Bo BpeMsl opraHn3aliMiOHHOM OATOTOBKU
CTYJEHTaM Pa3bsCHIIOTCS MpaBuja MPOBEACHUS U BBIIAIOTCSA OJaHKW OTBETOB JUISl 3allOJIHEHUS.
Kaxplii cTyeHT BhITacKMBaeT Ouier ¢ 3axaHueM. [locne mpoBeneHus: MpoBOAUTCS MpPOBEpKa
pabor.
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI

1. Iloozomoeka k nekyuam

['maBHOe B mepuoa MOATOTOBKM K JICKIIMOHHBIM 3aHATHSIM — Hay4UThCS METOAaM
CaMOCTOSITENIFHOTO YMCTBEHHOTO TPY/1a, CO3HATENIFHO Pa3BUBATh CBOM TBOPUECKUE CITIOCOOHOCTH
U OBJaJIeBaTh HaBBIKAMU TBOpUYECKON palboThl. JlJis 3TOro HEOOXOAMMO CTPOro COOJII0IATh
JTUCHUIUIMHY y4eObl U moBeaeHus. YeTkoe MIaHnpoBaHUE CBOETO pabovyero BpeMEHH U OTAbIXa
SBIISICTCA HEOOXOAMMBIM YCJIOBHEM /ISl YCHEIIHOW CaMOCTOATENbHOH paboTel. B ocHOBY ero
HY)KHO TOJIOXKUTHh paboune MporpamMmbl H3ydyaeMbIX B CeMeCcTpe AUCHUIUIMH. ExenHeBHOM
yueOHOI paboTe CTYIEHTY cieayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. IMPHU MIECTH Jacax
aAyIUTOPHBIX 3aHATHA CaAMOCTOATENILHON paboTe HeoOxoaumo OTBOAUTH 3—4 daca. Kaxkmomy
CTYACHTY CJIEIyEeT COCTaBIATh €KEHEICIbHBIA U CEMECTPOBBIN MJIaHbI paOOTHI, @ TAKXKE TUIaH Ha
Kbl pabounii nerp. C Beuepa Bceraa HaJAo0 pacupenesisaTh padoTy Ha 3aBTpAllHHK J1eHb. B
KOHIIE Ka)KJOT0 JIHS L[eJeco00pa3Ho MOABOAUTH UTOT pabOTHI: TIIATEIHFHO MPOBEPUTH, BCE JIN
BBIMIOJTHEHO [0 HAMEYEHHOMY IUIaHy, He ObLIO JIM KaKUX-THOO OTCTYIUICHHH, a eciu ObLIH, MO
KaKOM IPUYHMHE 3TO IIpoM301uI0. HyXKHO OCYHIECTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCIIOBHEM YyCHelmHOW yueObl. Ecium 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOMMO M3BICKATh BpEMS JUIsl 3aBEpIICHUS STOW 4YacTH pabOThI, HE yMEHbIIas o0beMa
HEJENBHOTO IJIaHa.

2. Camocmosamenvhasa paboma Ha J1eKyuu.

Cnymanue W 3amuch JIGKIUA — CIOXKHBIA BHJ BY30BCKOW ayAMTOpPHOH pabOTHI.
BuumarenbHOE ciymiaHMe M KOHCHEKTUPOBAHUE JIEKIMM IpEANonaracT HMHTEHCUBHYIO
YMCTBEHHYIO I€ATEIbHOCTh CTyieHTa. KpaTkue 3anucH JeKIHii, IX KOHCIIEKTUPOBAHUE TTOMOTaeT
yCBOUTH yueOHbIH MaTepuan. KOHCHEKT SBJISEeTCs IMOJIE3HBIM TOI/A, KOTJa 3alHcaHO camoe
CYIIIECTBEHHOE, OCHOBHOE M CJII€JaHO 3TO CaMUM CTyneHToM. He Hajmo cTpeMHThCs 3amucarhb
JIOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCIEKTHMPOBAHUE» IMPUHOCUT OOJIbLIE Bpea, YEM IOJIb3BI.
3anuch NEKIHUA PEKOMEHAYETCS BECTH MO BO3MOXKHOCTH COOCTBEHHBIMHU (DOPMYIHPOBKAMHU.
KenarenpHo 3amMch OCYIIECTBIATh Ha OAHOW CTPaHUIE, a CIEAYIONIYI0 OCTaBIATh IS
npopaboTKK y4eOHOro Marepuaia caMOCTOSTENIbHO B JOMAaIIHUX yCIOBUSX. KOHCIEKT nekuuu
JydIie moApa3iesisiTh Ha MyHKTHI, maparpadbl, cOOM0aas KPaCHYIO CTPOKY. DTOMY B OOJIBIION
CTeneHn OyayT CIocOOCTBOBAaTh MYHKTHI IUTAHA JIEKIMH, MPENOKEHHBbIE MPEernoaaBaTemsM.
[TpyHuunuanbHble MecTa, ONpeleNeHUs, QGOpMyJabl U Jpyroe cleAyeT CONPOBOXIATh
3aMEUaHUSIMU «BAKHO», «OCO00 BAXKHO», «XOPOIIO 3alIOMHHUTH» M T.N. MOXHO JIenaTh 3TO U C
MOMOIIbIO Pa3HOLIBETHBIX MApKEPOB WK pyueK. Jlydie ecinu oHU OyayT COOCTBEHHBIMH, YTOObI
HE MPUXOANIOCH IPOCUTh UX Y OTHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO BPEMS JIEKIIUH.
[lenecoobpa3no pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HAYKU, CHMBOJIBI), COKpAICHUS
cnoB. He numnauM OyneT u u3ydeHue ocHOB cTeHorpaduu. PaboTas HaJ KOHCIIEKTOM JIEKIUH,
BCErja HEOOXOJMMO HCIIOJIb30BaTh HE TOJBKO YYEOHHMK, HO U Ty JIUTEpPaATypy, KOTOPYIO
JOTIOTHUTETIFHO PEKOMEHIoBall JieKTop. MMeHHO Takasi cepbe3Has, KpomoTiuBas paboTa ¢
JIEKIIMOHHBIM MaTEpUaIOM MO3BOJIUT IIIyOOKO OBJIAJETh 3HAHUSIMHU.

3. Iloozomoeka Kk ceMUHapCKum 3aHAMUAM.

[ToAroToBKy K KakJOMY CEMUHApCKOMY 3aHSTHIO Ka)KIbli CTYJEHT JOJDKEH HayaTh C
O3HAKOMJIEHHMSI C IUIAHOM CEMHHApCKOTO 3aHSTHsS, KOTOPBIA OTpa)kaeT CoJAepKaHue
npeyIoKeHHON TeMbl. TiiaTenbHOe NpOoAYMBIBaHHE U U3y4YE€HUE BOMPOCOB MJIaHA OCHOBBIBAETCS
Ha TMpopabOTKEe TEKYIIEro Marepuana JIeKIMH, a 3aTeM U3Y4YeHHs oOs3aTenbHOl U
JIOTIOTHUTEILHON JIUTEPaTyphl, PEKOMEHI0BaHHYIO K JaHHOM TeMe. Ha ocHOBe MHAMBHUIYyaIbHBIX
IPEINOYTEHU CTYACHTY HEOOXOJMMO CaMOCTOSITETIbHO BBIOpaTh TEMY JOKJIaAa MO mpobiemMe
ceMHHapa M MO BO3MOXKHOCTH IOATOTOBUTh MO HeMmy mpe3eHTauuio. Eciu mporpammoit
JTUCITUIIMHBL TIPETyCMOTPEHO BBIMIOJIHEHUE TMPAKTUYECKOTO 3a/laHus, TO €ro HeoO0XOIUMO
BBIMIOJHUTH C YYE€TOM IMpeanoKeHHOW MHCTpykuuu (yctHo uinu 10 mucbmeHHo). Bce HOBbIE
MOHSITHS TIO U3y4aeMOil TeMe HEOOXOAMMO BBIYUUTh HAM3YCTh M BHECTH B TJIOCCApUi, KOTOPBII
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1eecoo0pa3Ho BECTH € CaMOro Havaja M3ydeHHs Kypca. Pe3ynbrar Takoit pabOThl JOJKEH
IPOSIBUTHCS B CIOCOOHOCTH CTYZIEHTa CBOOOIHO OTBETUTH Ha TEOPETUUECKUE BOIPOCH] CEMHHAPA,
€ro BBICTYIUIGHHHM W Y4YacTHMM B KOJUIEKTUBHOM OOCYXKJIEHUU BOIPOCOB H3Y4aeMOH TEMBl,
NPaBUJIHHOM BBHIOJHEHNUHU MPAKTUUYECKUX 3a/1aHUI U KOHTPOJIBHBIX paboT. CTpyKTypa ceMuHapa
B 3aBuCHMMOCTH OT coziepaHus U KOJIMYECTBA OTBECHHOIO BPEMEHU HAa U3yYEHUE KAKI0M TEMBbI
CEMHUHAPCKOE 3aHATUE MOXKET COCTOATDH U3 YETHIPEX-IISATH YacTeil:

1. O6cyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEIEIEHHBIX MIPOrPaMMO JTUCITUIIUHBL.

2. loxian v/ Wiy BBICTYIUICHUE C MPE3CHTAIUSIMU 110 TPOOJIeMe CeMHHApa.

3. OOcyX/IeHHE BBICTYIUICHUH 10 TeME — JUCKYCCHSI.

4. BpINOJHEHHE NPAKTUYECKOTO 3aJaHUSl C IOCIEAYIOIUM pa30opoM IOJIyYEHHBIX
pe3yNbTaTOB WM OOCYKJIEHHE MPAKTUYECKOrO 3a/JaHUs, BBIIOJHEHHOIO JOMa, €CIU 3TO
IIPEAYCMOTPEHO TPOrPaMMON.

5. IlogBeneHye UTOTOB 3aHIATUS.

IlepBass 4vacTp — OOCYXIEHHE TEOPETUUYECKUX BOMPOCOB - IIPOBOAMUTCS B BUJE
dbpoHTanbHON Oeceqpl co BCEil TPYIION U BKIOYAET BHIOOPOUYHYIO IIPOBEPKY MPENoIaBaTesIeM
TEOPETUYECKUX 3HAaHUU CTyAeHTOB. [IpumepHas npoaomkurenbHocTs — A0 15 MunyTt. Bropas
4acTb — BBICTYIUIEHHME CTYJAEHTOB C JOKJIaJaMH, KOTOpbIE JOJKHBI CONPOBOXKAATHCS
IpE3CHTAlMSIMHM C LENbI0 YCWJIEHUS HaIJIAJHOCTU BOCIPUATHS, MO OJHOMY W3 BOIPOCOB
cemuHapckoro 3aHsaTHs. OOs3aTeNnbHBIM SJIEMEHT JOKJaJa — TMPEACTaBICHHE M aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAHUE COLMAIBHBIX MOCIEICTBUI JTIOOOT0 IKOHOMHYECKOTO
dakra, sBrneHuss unu mpouecca. llpumepHas npomomxutensHoctb — 20-25 munyt. Ilocne
JIOKJIaJIOB CIENYeT UX 00CyXJeHue — JUCKyccHs. B xone 3Toro srama ceMUHapCKOro 3aHATHUS
MOTYT OBITH 33/1aHbl YTOUHSIOIIME BOMPOCHI K JoKJIaquukam. [IpumMepHas npo1oKuTeIbHOCTh —
no 15-20 munyt. Ecnu mporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHUYECKOro 3aJaHusl B
paMKax KOHKPETHOM TEMBI, TO MPENOAaBaTEIsIMU ONPEEISIETCS €ro CoJAepKaHue U 1aeTCs BpeMs
Ha €ro BBIMOJIHEHWE, a 3aMeT HJeT OOCyXJeHue pe3yibTaroB. Eciam mpakTudeckoe 3anaHue
JOJ’KHO ObUIO OBITH BBIMOJHEHO IOMa, TO HA CEMHUHAPCKOM 3aHSATHH MPENoAaBaTelb MPOBepseT
€ro BBINOJHEHHE (YCTHO WJIM NUCbMEHHO). llpuMmepHast nponoikuTesnbHOCTh — 15-20 MUHYT.
[TonBeneHueM WTOrOB 3aKaHYMBAeTCs ceMUHapckoe 3aHsTHe. CTyneHTaM [IOJDKHBI ObITh
00BsIBJICHBI OLIEHKH 3a pabOTy U AaHbI X YeTKUE 000CcHOBaHHUs. [IpuMepHas IpoA0IKUTEIbHOCTh
— 5 MUHYT.

4. Paboma c iumepamypHusimMu ucCmo4HuUKamu

B mporecce moAroTOBKM K CEMUHAPCKUM 3aHSTHUSM, CTyJI€HTaM HE0OXOIUMO OOpaTUTh
0co00e BHUMaHHUE Ha CAMOCTOSITEIbHOE U3YUYEHHE PEKOMEHIOBaHHON y4eOHO-METOANYECKOH (a
TakKe HAyyHOW M MOMyJsipHOI) mnuteparypbl. CamocrositenbHas paboTa ¢ yd4eOHUKAMU,
y4eOHBIMU TIOCOOMSIMH, HAay4YHOW, CHPABOYHOW W TOMYJISPHOW JUTEpaTypoul, MarepuaiaMu
NepUOANYECKUX U3MaHu u VHTepHeTa, CTaTHCTUYECKMMHU HaHHBIMHU SBIseTcss Haubonee
3¢ (HEeKTUBHBIM METOJIOM IOJIyUYEHUS 3HAHU, MO3BOJISET 3HAYUTENIbHO aKTUBU3HPOBATh MPOLIECC
OBIIaieHus1 UH(popMaIe, crocodcTByeT 0ojiee TITyOOKOMY YCBOSHHIO M3y4aeMOro MaTepuana,
dbopMHUpYyeT y CTYAEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mnpobieme. bonee riybokomy
PACKpBITHUIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJIHUTENIHOW — JIUTEpaTypoi,
PEKOMEH/IOBaHHOM TMpenojaBaTesneM M0 KaXJI0M TeMe CEMHUHApCKOro WM MPaKTHYECKOIro
3aHATHUSA, YTO MO3BOJISIET CTYAEHTaM MPOSIBUTH CBOIO MHANBUIYaTbHOCTh B paMKaX BBICTYIUICHUS
Ha JaHHBIX 3aHATHUSIX, BBIIBUTH IIHUPOKUHA CIIEKTP MHEHHH 1O N3y4aeMoil mpoosieme.

4.4. MeToanuyecKkne MaTepHaJIbl

TpeGoBanus k paboTe ¢ KEHCOM B X0J1€ yU4EeOHOT0O 3aHITHS

B mnmpounecce TO3TAITHOM pa6OTLI C KelcoM B ayaAUTOpUNn 0OBIYHO BBIACIIAIOT CICAYIOIINEC 3TAIlbl:

1. Oran BBCJACHUSA B KeﬁC, MOCTAaHOBKHU NPpENIOAaBaTCIIEM OCHOBHBIX BOIIPOCOB.

Keticsl MOTYT OBITH pO3JIaHBI K&XKIOMY 00yUaroIeMycs 3a JIeHb JI0 3aHATHI UK Ha CAMOM 3aHSITHH.
B IMOCJICAHEM CJIydac Ha O3HAKOMIICHUEC BBIACIIACTCA 5-7 MUH B 3aBUCHUMOCTH OT CJII0’KHOCTH Kelca.

Hpeno;[aBaTenL HAYUHACT 3aHATHC C KOHTPOJA 3HaHUA O6y‘laIO]J_[I/IMI/IC$I (CHymaTeJ’IHMI/I)
COACPpIKaHUA Keﬁca, Hanpumep, CHpaliunBacT: «CKOJIBKO BCEro HGpCOHa?Keﬁ HCﬁCTByeT B ,Z[aHHOﬁ
cuTyaruu?y win «4YTo sBiIseTCS LEeHTPaIbHOU Mpo0eMol naHHoro keica?». Jlanee yJyacTHUKH 331ar0T
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PYKOBOJHTEIIO BOTIPOCHI C LEJIBI0 YTOYHEHMS CHTYaI[MHd U TOJYyYECHUS JOMOJHUTEIBHOW HH(pOpMALnH,
KOTOpast GUKCHUPYETCs Ha JOCKE JUIS OCIEIYIOMIEro 00CYKICHUS.

2. AHanu3 cuTyalmu (MHAMBUAYAIBHO MM B MAJIBIX TPYIIIax).

[locne peneHuss HA MUKPOTPYIIBI JAETCsS ONpPEACICHHOE BpeMs Uil PElIeHHs NPOOJIEMBI,
MONTOTOBKM W BBICTyIieHWs (HEe Oomee 20-25 wmwuH). XKecTtkoe TpeOoBaHME — YKIAIBIBATHCA B
YCTAQHOBJICHHBIE CPOKH. YYaCTHHKH BBIABISIFOT IpoOIEeMy, BbIPaOAaThIBalOT, OLIEHUBAIOT M BHIOMPAIOT
ONTHMAaJbHOE pEelIeHHE, TOTOBATCS K MPE3EeHTALIH.

[IpenonaBarens, 00Xoas Ipynnbl M AaBasi HEKOTOPbIE IMOSICHEHMS, IODKEH H30eraTh IMPSIMBIX
KoHcynpTanuid. HeoOxomnmo mpenoctaButh 0O0yYaroIMMCA BO3MOXHOCTb HCIIOJIB30BaTh JIHOOYIO
JIUTEPATypy, YIeOHUKHU, CIIPABOYHUKH.

[Tpu OTHOCHTENBHO OJJHOPOIHOM COCTAaBE TPYIII CIIYIIATETIH BEIOUPAIOT CIIMKEPa CaMOCTOSATENBHO,
OJIHAKO HHOIZA MOJIE3HO HA3HAYUTh CIMKEpa B CAMBIH ITOCICIHMH MOMEHT «BOJICBBIM DPELICHUEM»
MIPEToAaBATENS.

3. Dram npe3eHTaly peleHuil no keicam.

[Ipe3enTanus, uiM NpeACTaBICHUE PE3yIbTaTOB aHAIM3a Keiica U €ro COCTAaBIAIOIINX, BHICTYIAET
OUYCHb BAXKHBIM ACIIEKTOM Keiic-MeTona. YMeHHe MyOINYHO NMPEeNCTaBUTh MHTEIJICKTYalbHBIN MPOIYKT,
XOPOIIO €ro MPOPEeKJIaMHPOBaTh, MOKa3aTh €ro JOCTOMHCTBA U BO3MOXKHBIC HanpaBieHus 3¢ ekTuBHOTO
UCIIOJIb30BaHMSA, a TAaKKe BBICTOSTH IO IIKBAJIOM KPUTHKHM IPEACTAaBISCTCS OYEHb LIEHHBIM
MHTErPaJIbHBIM Kau€CTBOM COBPEMEHHOTO CIIELUAIIICTA.

IIpencraBnsroT pemeHue keica oT Kaxkaoi Maioi rpymnmsl 1 — 2 yyactHuKa (cniukepa). Bpems —
JI0 5 MUH.

CoBe ThI NPENOAABATENIO:

- cleyeT MakCHMAJIbHO MOOMIPSTH UCTIONBb30BaHHUE TUIAKATOB, CXeM, rpaduKoB (KOTOPHIC Mable
TPYMIIbI TOJKHBI TOATOTOBUTH HA MPEIBITYILEM 3Talle);

- He00X0AMMO NOOYXKIAaTh WIEHOB MaJOH I'PYIIBI JOMOJHITH BHICKa3bIBaHMs CBOEro cnukepa. Ho
€CJIi B KayecTBE AOIONHEHHS CIEeXyeT PELICHUE, NMPOTHBOIOIOKHOE BBICTYIUICHHUIO CIIHKEpa, TO 3TO
03Hay4aeT, YTO MaJas IpyIa He CIpaBuIach ¢ Keficom.

Y4acTHHUKH 32/JaI0T BBICTYIAIOIEMY BOIIPOCHI, Ha KOTOPBIE OH JJOJDKEH JIMOO OTBETHTH, THOO BHECTH
000cHOBaHHOE Bo3paskeHHe. [IpenonaBaTens JUIIb HAPABIAET TUCKYCCHIO.

Kaxnpiii BapuaHT pelmieHusi 1enecoo0pa3Ho (PUKCHpOBaTh Ha OTACIBHOM JHcTe Oymaru (st
yao0cTBa paboThI U JAIBHEHIIIETO MTOABEICHMSI UTOTOB).

4. Dtam o01Iei ANCKYCCUH.

Kak npaBwuiio, BO BCex AUCKYCCUSIX MPH 00CYKICHUN CUTYalMOHHBIX YIPAKXHEHUH POPMYyITUPYIOTCS
YeThIPe OCHOBHBIX BOIIpOCa:

1. Tlouemy cutTyanus BEIMISAUT KaKk JuieMma?

2. KTo npuHuMan pemnieHus B JaHHON cUTyauuu?

3. Kakue BapuaHThI peleHus: OH UMen?

4. Yto emy Haj0 OBLIO c/IeNaTh?

YuuTBIBast OTBETHI HA 3TH BOIIPOCHI, IPETOAaBaTEIH JOJKHbBI IPOTHO3UPOBATh PAa3BUTHE JUCKYCCHU
Y KOPPEKTHPOBATh €€ XOJI, CTaBsI T€ BOMPOCHI U OCBEIasi T€ MOMEHTHI, Ha pACCMOTPEHHE KOTOPHIX XOTENIN
Obl HampaBuTh 00CyxneHue. [Ipu 3TOM HYXHO OBITH TOTOBBIM K TOMY, YTO OOydYaromiuecss MOTYT
BBICKa3bIBaTh TOUKH 3PEHMS U B3IIAIbI, HE IPELyCMOTPEHHBIE 3apaHee.

Ha stom 3Tane BaxHO:

- HE OTPaHUYMBATh BPEMS;

- 1aTh BO3MOKHOCTb BBICTYIIUTh KaXKAOMY;

- 320CTPUTH BHUMaHHE BHICTYNAIOIIMX HA KOHKPETHBIX MPo0JieMax TaHHOTO Kekca;

- IPOBECTH rojiocoBanue «Ube penieHne OblIo caMbIM YAauHBIM?».

Bo Bpemst quckyccuu cieyet n30erath H3IUITHUX CIIOPOB, HE JIOMYCKATh, YTOOBI JIUIIbL HEKOTOPhIE
YYaCTHUKHU TOMHHHUPOBAJIH B 00CYX/I€HIH, HAMEPEHHOT O BEJCHHS AUCKYCCHUH K TOMY PELICHUI0, KOTOPOe
BEIYUIHI Mpearoyen Ol cam.

5. Dran nmojBeIeHUs UTOTOB, 3aBEPIIAIOIIETO BEICTYIUIEHHUS IPEIOo/IaBaTeNs.

IIpomomxurenpHOCTE —5-10 MHuH.

s xeificoB, HalMCaHHBIX HA NPUMEPE peajbHBIX KOHKPETHBIX CHUTYAIMH, CIEAyeT MpPUBECTH
WHQOPMAIUIO O TOM, Kak ObUIM pelIeHbl Mpo0ieMbl B peaNbHOW XKHU3HU. [ «KaOWHETHBIX» KEeWCOB
ciemyeT 000CHOBATh BEPCHIO MPEMNoAaBaTeisi, HO OHOBPEMEHHO HEOOX0JMMO aKIIEHTUPOBATh BHUMAHKE
Ha TOM, YTO KEHC MOXKET UMETH U IPYTHE PEIIeHNs. 3aTeM CTOUT BBLAEIUTH JIyUIIe PEIICHUS U PACCTaBUTh
aKIIEHTHI TOOMIPUTENHFHOTO XapakTepa (PeHTHHT yCIIEeBaeMOCTH, IPHU3BI U T.11.).
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B pamkax kelic-MeToa MOTYT IPUMEHSTHCA:

- «Mo3roBoil MTypM» - MIPH BO3HUKHOBEHHWH Y TPYIIHI PEANbHBIX 3aTPyIHEHHH B OCMBICICHHUU
CUTYaIlUU KaK CBOCOOPA3HBINA JBUTATENb [TO3HABATEILHOW aKTUBHOCTH;

- [enosas urpa;

- Huckyccus — (hakTHIeCKH 3aHUMaeT IIEHTPATbHOE MECTO B KeHC-MeToIe.

OOBsICHAS ydYacTHHKAM 3aHATHS 33Jadd  paboOThl € KeiicoM, HEeOOXOMUMO OIpeAeiuTh
KPUTEPUAIBHYIO CHCTEMY, B COOTBETCTBHHU C KOTOPO# pe3yabTaThl padOThI Oy IyT OIICHUBATHCS.

6. YueOHasi sutepaTtypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHON CeTH
"UHTepHer', BKJIIOYAS IepeYeHb Y4eOHO-METOAUYECKOro oOecredyeHUus1 JIJIs
CaMOCTOSITEJIbHOI Pad0Thl 00y4AIOIMXCH MO IMCHUILTHHE

6.1 OcHoBHas JUTEpaTypa:

1.

o s

AobpamoB, B. C. Crparernueckuii MeHemkmeHT B 2 4. Yacte 1. CymHOCTh U
coJlep)kaHue : yUeOHUK U MpakTUKyM Ais OakanaBpuarta U maructparypst / B. C.
AoGpamos, C. B. Abpamos ; mox pexa. B. C. AdpamoBa. — M. : M3narenscTBo FOpaiir,
2016. — 270 ¢. — (Cepus : bakanaBp u maructp. Axagemudecknii kypc). — ISBN
978-5-9916-7127-9.  https://www.biblio-online.ru/book/7402B3EF-9CC9-4B59-91C1-
A614DF864325

Mamok, B. W. Ctparermyeckuii MeHemxMeHT. OpraHu3aius CTPaTeru4ecKoro
pa3BUTHA : y4eOHMK W TMPaKTUKyM i OakanmaBpuata ¥ maructparypsl / B. W.
Maimok. — M. : U3marensctBo KOpaiit, 2016. — 361 ¢. — (Cepus : bakamaBp u
Maructp. Monaynb.). —  ISBN  978-5-534-03338-0.  https://www.biblio-
online.ru/book/B97109E1-BOA8-4A65-965F-5FC11185D55A

[Tonos C.A., CtpaTrernueckuii MEHEJKMEHT: aKTyalbHbIN Kypc, M.: FOpaiit , 2016,
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

['pant P. CoBpemenHsbIil cTpaTernueckuit ananus: nep. ¢ auri. — CI16: [Turep, 2018.
Kypc MBA 1o crparernueckoMy MEHEIKMEHTY [DIeKTpOoHHBIH pecypc] /
Aizenmrar Paccemn [u ap.]. — DJEKTpOH. TEKCTOBbIE AaHHBbIE. — M.: AnbnuHa
[Ta6nmumep, Aneniuna busnec byke, 2016. — 586 ¢. — 978-5-9614-0573-6. —
Pexxum noctyma: http://www.iprbookshop.ru/43678.html

JIscko A.K. Crparernueckuii MeHemxkmeHT. CoBpeMeHHBIN yueOHuk. - M.: WJI
«/demox, 2013.

6.2 lomoTHUTEIBLHASI JIUTEPATYypa:

1.

2013

Hymu Pomxep. Helipomapkerunr. Kak BausTh Ha mojco3HaHue norpedutenei, M.:

2. 3uxepmanH I'eii6 u Jlunnpep [DxocenuH. I'eiimuduranus B Ouznece. Kak mpoOuthes

CKBO3b IIYM W 3aBIIaJIETh BHUMaHHEM COTPYJHHKOB M KiueHToB, M., MU®. — 2014
https://e.lanbook.com/book/62139#book_name

3. Fry Joseph N., J. Killing Peter. Strategic Analysis and Action, Prentice Hall Canada
Inc., Scarborough, Ontario, 2008

4. Strategy and the Business Landscape, Pankaj Ghemawat, Prentice Hall, 2009

6.3 YueOHO-MeTOAMYeCKOE 00ecnedeHHe CAMOCTOATEIbHOI padoThl CTY/1eHTOB:

1. Kotrep k. , JlugepcTBo MarycuTsl: YpoKu BBIAAIOMIETOCS MpeanpuHUMaresst XX Beka,
M.: Anbnuna [Tabnutep, 2011, http://e.lanbook.com/books/element.php?pll_id=60326
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2. Tloprep M. Koukypennusa. — M.: MWiparensckuit Jom «Buibsmcy», 2005
https://e.lanbook.com/book/32509#book_name

7.MarepuajbHO-TeXHUYeCKass 0a3a, MH(OPMALMOHHbIE TEXHOJOTHH, MPOrPAMMHOE
obecrieyeHue 1 HUHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

3aHATHS TPOBOAATCA B Y4YEOHBIX ayJUTOPHUSAX, OCHAIIEHHBIX padOYMM MECTOM
npenoaasarens (CToy, cTynd, Kadeapa), pabOYMMH MECTaMH CTYIEHTOB (CTOJIBI, CTYJbs) IO
KOJIMYECTBY CTYACHTOB, JIOCKOW MEJOBOM MM Oenoil [ HamucaHUs MapKepamH WIN
baumyapToM a1 Oymaru 6osbIoro gopmMara, Mmapkepamu (KpacHbBIN, YePHBIH, 3€JICHBIN, CHHHMN ),
ryOKOM 17151 TOCOK, 000pyJOBaHUEM IS TIOKA3a MPE3EHTALUHN U CIIaiiIoB (KOMITBIOTEP, IPOEKTOD,
JKpaH).

Hcnonw3yeTcs cnenyroiiee mporpaMMHOE 00ecIieueHue:
Microsoft Windows 10 LTSB 1607

KommuectBo 2607

[TpaBooGmagarens Microsoft Corporation

Jara nokynku / nmpoanenus06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OOO «JIAHUT-NHuTerpanmsi»

[Toxynarens PAHXul'C

Jara okonuanus 31.12.2017

Cpok nmogmucku 1 roxg/ 3 rona

Microsoft Office Professional 2016

Komuuectro 2607

[TpaBooGnagarens Microsoft Corporation

Jara nokymnku / mpoanenus 06.12.2016
Kontpakt59/07-16/0373100037616000052-0008121-03
[Iponaserr OO0 «JIAHUT-UnuTerpanus»

[Toxynarens PAHXul'C

JHara okonuanus 31.12.2017

Cpox noanucku 1 rox /3 roxga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01AQ0)
Komuuecto 50

[TpaBooGsagarens Adobe

Hara nokynku / npoanenus 03.04.2017

Kontpakr #15/08-17

[Iponaser SoftLine

[Toxynarens PAHXul'C

Jata okonuanus 03.04.2018
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