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1. Ilepevyenn MIaAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS N0 AUCHHUIIIMHE, COOTHECEHHBIX
¢ IVIAHNPYEMBbIMH Pe3yJIbTATAMH OCBOCHHS NPOrPaMMBbI

1.1. Jucuunnuna «YnpaBieHHue U3MEHEHUSIMI) 00€CIICUNBACT OBJIAICHUE CIIEAYIOIIUMU
KOMIIETEHIUSAMU:

JucuunnuHa «YnpaBiieHUe u3MeHeHUsIMU» oTHOcUTCs K tukiay b1. B.JIB «BapuatuBnas
yacTh. Jlucuurmmnel o Beibopy». Kog muctumnuas b1. B.JIB.05.01

Kox xommerenun | HammenoBanue Kon sramna | HammenoBanme

KOMIIETEHIIUH OCBOCHUS Jrana OCBOCHUS
KOMITETEHLINU KOMITETEHLINT

OK-2 I'oToBHOCTB OK-2.2 I'oTOBHOCTH HeCTH
JIefiCTBOBATh B COIMATBHYIO u
HECTaHJAPTHBIX STUYECKYIO
CUTyallusX, HECTH OTBETCTBEHHOCTE
COIHATBHYIO i 3a TIPUHSTHIE
ATHUYECKYIO pEIICHUS
OTBETCTBEHHOCTh 3a
MIPUHSATHIC PEIICHUS

IIK-1 CnocoOHOCTh I1K-1.2 CrocoOHOCTh
yIpaBIsATh yIPaBISTh
OpraHu3aIusIMU, OpTraHU3aIUIMU,
oApa3AeICHUsIMH, MOApa3IeICHUSIMH,
rpynmaMu rpymInamMu
(komMaHIaMM ) (komMaHaMMu)
COTPYIHUKOB, COTPYAHHUKOB
MIPOCKTAMU U CETAMHU

ITK-2 CnocoOHOCTh I1K-2.2 CriocoOHOCTh
pa3pabaThiBaTh pa3pabaThIBaTh
KOPIOPATUBHYIO MIPOTPaMMBI
CTpaTeruio, OpraHU3alMOHHOTO
MpOrpamMMBbI pa3BHUTHS 51
OpraHU3aIMOHHOTO W3MEHEHHI
pa3BUTHS 51
W3MEHEHUHU u
o0ecrieynBaTh UX
peanu3alnio

1.2. B pe3ynbTare 0CBOCHUS AUCUUIIMHBI Y CTYI€HTOB JIOJKHBI OBITh:

OTO. TD (ipu Kon Jrana Pe3ynbTaThl
HAJIMYMKM TPOQCTAaHIApTa . | OCBOCHUSI KOMIIETCHIHN o0yueHHs
npodeccoHaIbHbIe
neicTBHS)

OT® OK-2.2 Ha ypoBHe 3HaHMii: OCHOBBI
KoncynsTupoBanue TEOPUHU YIpaBJICHUS
KJIMEHTOB o U3MEHEHUSMU;
COCTaBJICHUIO OCHOBBI TEOpUHU
(uHAHCOBOIO TIUIaHA U yIpaBIeHUS
(hOpMHUPOBAHUIO W3MEHECHUSIMH,

LI€JIEBOT'O YUYUTHIBAIOIINE




HNHBCCTUIIMOHHOT' O
noptdens/

T® dunancosoe
KOHCYJIbTUPOBAHUE o
IIUPOKOMY CHEKTPY
(hMHAHCOBBIX yciy
r(B/01.7)

cnenupuKy COBPEMEHHOM
Poccun;

KOHIICTILIHIO
COBPEMEHHOTO
YIPABJICHUS
U3MEHEHUSIMH,
aJanTUPOBAHHYIO JUTSt
COBpPEMEHHBIX

POCCHUICKHUX KOMIIAHHUI;

IK-1.2

Ha YPOBHE YMEHUI:
MPOBOJUTH ITOJTHOLIEHHBIN
CUCTEMHBII aHanu3
KOMIIAHMM  [OJ  UEIH
YIPaBJIECHUS
U3MEHEHUSIMU;

BBIABIIATH CUTyalMOHHBIE
BO3MOKHOCTH peanu3aiuu
U3MEHECHUH, peanu3anus
KOTOPBIX MTOBBICUT
KOHKYPEHTOCTIOCOOHOCTh
u 3¢ (HEeKTUBHOCTH
COOTBETCTBYIOLIEH
KOHKPETHOM KOMIIaHUH;

I1K-2.2

Ha YpOBHE HAaBbIKOB:
NPUMEHEHUSI  aKTyaJbHOTO
UHCTPYMEHTapHs
CHTYAI[HOHHOTO CHCTEMHOTO
aHaJM3a KOMIaHUH TOJT TEIH
yIpaBlieHUS. U3MEHEHUSIMH;
UCTIONB30BAHMS AKTYaJIbHOTO
WHCTPYMEHTApHS BBISBICHUSI
CUTYallMOHHO  BO3MOXKHBIX
N3MEHEHHUH, peanuzanus
KOTOPBIX YCHITUT
KOHKYPEHTOCIIOCOOHOCTh M
MOBBICUT  A(()EKTUBHOCTH
COOTBETCTBYIOILIEH
KOHKPETHON KOMITaHUU;
NPUMEHEHUSI  aKTyaJbHOTO
WHCTPYMEHTApUsl BBISBICHHS
CHTYaIl[MOHHO  BO3MOJKHBIX

W3MEHEHU, KOTOpBIE
JIOJIKHBI CTaTh
COCTAaBJISIFOLLIUMU
COOTBETCTBYIOIICH  0OmIeH
CTpaTeruu KOHKPETHOM
KOMITaHHH;

HCIIOJIB30BaHUA aKTyaJIbHOT'O
UHCTPYMCHTApPHA BBISABJICHHUA
CUTyallUOHHO BO3MOKHBIX

HSMGHCHHfI, KOTOPBIC
JOJIXKHBI CTaTb
COCTaBJIAOIIMMHA

COOTBGTCTByIO]_I_Ieﬁ TaKTUKHU




(TakTHYECKOTO OusHec-
TJIaHAa) KOHKPETHOM
KOMITaHUH;

MPUMEHEHUS  aKTyaJIbHOTO
WHCTPYMEHTApUs
peanuzanuu, Kak
CTpaTeTHYeCKHX, TaKk H
TaKTHYECKHUX  HM3MCHEHHH,
MOBBIIIAOIINX

KOHKYPEHTOCIIOCOOHOCTh |
3¢ (HEKTUBHOCTh KOMITAHUH.

YOPABJICHUS  HU3MEHEHUSIMU
KaK Ba)KHOHM COCTAaBISIOIIEH
LIEJIOCTHOH CHUCTEMBI

aKTyaJIbHOTO MEHEKMEHTa
COBPEMEHHOUW KOMITaHUU

2. O6beM U MecTO TUCHHUILTHHEBI B cTpykType OIT BO

O0BbeM THCHHUIIIHHBI

Oo6r1as TpyaoeMkocTh auciuminael 72 (2 3ET)

KonmuecTBO akageMHYeCKMX YacOB, BBUICISEMBIX HAa KOHTAKTHYH paboTy cC
mpernojaBaresieM CcocTaBisseT 16 yacoB, M3 HUX 6 — Ha JIeKIHMOHHBbIC 3aHATHA, 10 — Ha
MPAKTUYECKHUE 3aHITHS, HA CAMOCTOSATEIBHYIO pad0Ty 00YJarOIIUXCSl OTBOAUTCS 56 4acoB.

dopMoii IPOMEIKYTOUHOW aTTECTAIMM B COOTBETCTBUU C YYEOHBIM IUIAHOM SIBIISICTCSI
3a4er.

Mecto nucuuniiuebl B cTtpykrype OIT BO
Hucuunnuna «YmpaBieHue U3MEHEHUsIMU» oTHocuTcs K 1ukiay bl. B.JIB
«Jductumumael o BeIOOpY». Kox aucummmuaer b1. B.JIB.05.01 IucuumimHa u3ydaercs: Ha 2
Kypce, B 4 cemecTpe.
Cognepkanre Kypca SIBISETCS JIOTUYECKUM IMPOJIODKEHHEM M Pa3BUTHEM JIUCIMILINH:
«O0mmii MeHemKMeHT», «CTpaTernueckuii MeHeKMEeHT». JlaHHas NHUCUUIUIMHA SBISETCS

OCHOBOM JUISI W3Y4YEHUS JUCIHUIUIMHBI «YIpaBI€eHUE B KOMIIAHMM  KOHKPETHBIMU
VHHOBALMOHHBIMU IIPOEKTAMU U €€ UHHOBALIMOHHOM JAEATEIBHOCTBIO B LIEJIOMY.
3. Conep:kanue ¥ CTPYKTYpPa IMCHHIIIHHBI
Tabmanma 1
O0beM aucuuIIMHbL (MOYJIs), Yac.
dopma
KonrakTHas paGora
TeKylIero
No 11/ HaumeHoBaHue TeM 00y4aromuXcs ¢ mpenogaBaresieM KOHTPOJISA
B (pa3nesioB), Bcero 10 BUIAM Y4YeOHBIX 3aHATHIl CP ycneBaeMocTH
190, | 567 | W0, KCP o recranm
* > *
JIOT 0T JIOT
Ounasn ¢hopma 0dyuenusn
Beenenue B

Tema 1 | ynmpaBnenue 1 1 12 0
HM3MEHEHUSIMHU
VYnpasieHue
U3MEHEHUSIMU:

Tema 2 1 3 16 Pa36op KC,
mkona «Crparerus 0
KOMITAaHHHD)

Vnpapnenue

Tema 3 p 2 3 16 Pas6op KC,

U3MEHECHUSIMU: 0)




O0beM AucUMIIMHBI (MOYJIs), YacC.
KonTakTHas pabora Popma
TeKyuero
HaumeHnoBanue Tem 00y4aromuxcs ¢ npenogaBaresieM KOHTPOJISI
Ne n/m (pasnenon), Bcero 10 BUIAM Y4eOHBbIX 3aHSATHIl CP yenesaemocTn™,
1730, %1(1;/ 113/30, KCP "p;)i?g:ﬂﬁo"
JOT* | 17 JOT*
Ounasn ¢hopma odyuenusn
IIKOJIa
«Opranu3annoHHoe
IOBEICHUEY
YnpasneHue
W3MEHEHHUSIMH:
Tema 4 | coueranue 2 3 12 0.13
MCHEKMCHTA U
JUJEPCTBA
[IpomexyTouHas aTTecTarms 3a4eT
Bcero: 72 6 10 56

Ipumeuanue:
*

— hpu npumenHeruu IJ1eKmpoHHOcO 06)/’{61-“/{}1, ()McmaHI/jMOHHle 06pa306ameﬂbelx mexHono2ull 8

COOmMBEMCMeUU ¢ Y4eOHbIM NIAHOM;

** — hopmel mexkyweco konmpoasn ycneeaemocmu: onpoc (0), 0oxknad ([Joxn), npoekmuo-anarumuieckoe
saoanue (I1A3), ketic, npaxmuueckoe 3adanue (I13), meopueckoe 3adanue (13), mecmuposanue (T), pegpepam (P),
paszbop koukpemuou cumyayuu (pazoop KC) u m.o.

Conepxanue TMCUMILVIMHBI (MOTYJIs1)

Tabnuma 2.

Nen/m | HaumeHoBaHme
TeM (pa3iesioB) Coaep:xanue Tem (pa3jaesoB)

Tema 1 | Beenenue B Kypc «YmnpaBieHue HW3MEHEHHAMHM» KaK CHHTE3 COOTBETCTBYIOLIUX
YHIpaBJICHUE coCTaBisOIMX MKOJIbI «CTpaTeruyeckuii MEHEKMEHT» U IIKOJIbI
MSMCHCHUAMU «OpraHM3alMOHHOE MOBEACHUE». OTallbl HBOJIIOLUMHU CTPATETMUECKOTO

MEHEP)KMEHTa U CHCTEMbl MeHeIKMeHTa B 1enoM. OOmias cuctema
MEHEJUKMEHTa M e€ clelualn3upoBaHHble nojacuctembl. Konuenuus (1
MOJIeNIb) «AKTYaJdbHBIM CTpaTerHYecKuil MeHeIKMeHT». (CrTpaTermueckas
KOHCTPYKLUSI Kak B3aUMOCBSI3b CTpPaTeTMM W TaKTHUKM KOHKPETHON
kommanuu. Mogens Bunenus JIx. Korrepa. NBIC-texnonmoruu u np.
TEXHOJOrM4eckre TpeHabl. CTpaTeruu ONEpeKaroLEro pa3BUTHS B
YCIIOBUSIX COBPEMEHHBIX TEXHOJOTHYECKUX U3MEHEHUH.

Tema 2 | Ynpasnenue VYpoBHM pa3BuTHs 001l cTpaTeruu koMnanuu. CTpaTernyeckuii aHanus u
H3MCHCHUAMU: CTpPaTErMYeCcKOoe IMO3UIMOHUPOBAaHNUE. ba30Bble KOHKYPEHTHBIE CTPATETHH.
HIKosa _ | OcHOBHBIE M 3HAYMMbIE KOHKYPEHTBL. KirodeBele (hakTOphl yCHEIIHON
«CTpaterneckuil | yoanysanuu crparerun. Basossie Gopmarts! obwieit crpaternn: «CTparerns
MCHEDRMEHT KOHKYPEHTHOIO  TO3MLMOHUPOBaHUsA», «(CTpaTeruss HHHOBAILMOHHOTO

IPOpbIBa». YIpaBI€HUE CTPATETMUYECKUMH U TaKTUYECKUMHU M3MEHEHUSIMU
py peanusanru 6a30BbIX GOpMAaTOB 0OIIEH CTpaTeruu.

Tema 3 | Ynpasnenue VYpOBHU NEATEIBHOCTH M COOTBETCTBYIOLIEE YIPABICHUE W3MEHEHUSMH.
H3MCHCHUAMMU: Bunsl apganramun. Knaccuduxanms usmeHeHuil. OOBEKTh M3MEHEHUI.
HmKoJa KonnenryanpHbie TOAXOABI W  TNPUKIAIHBIE MOJCIH  HU3MEHEHUH.
«OpraHMsaUnonH | yppapnepueckue  MOZCIIH. VipaBieHWe ~ U3MEHEHWSIMH  Kak
0C TIOBC/ICHICY OpraHU3aIOHHbIE TEPEXO/IbI.

Tema 4 | Ynpasienune Teopernueckne MNOAXOABI K COYETAHUIO MEHEIHKMEHTa W JMAEPCTBA B
H3MCHCHUAMU: coBpeMeHHOM kommnaHuu. Konmenmus u moxaenb Managing Change.
COUYETaHUe




MEHEeIKMEHTA U
JTAIEPCTBA

Konuernmuss u mozmensr Leading Change. Menemxkep u suzaep: oOiiee u
pasnmuunoe. Mogens Leading Change JIx. Korrepa: kaxiaplii U3 BOCHMH
sTanoB. Pa3BuTHe Teopuu M NPakTHKH 3(PPEKTHUBHOTO MEHEIKMEHTa WU

OBOJIFOIUA JUCHUITIIMHBI «anaBneHne U3MCHCHUSAMUN.

4. Martepuajbl TeKyllero KOHTPOJS ycleBaeMOCTH o0y4yarommxcsi M GOHJ OLEHOYHBIX
CpeIcTB MPOMEKYTOYHOM aTTeCTALMH 110 IUCHUILINHE

4.1. (I)OpMLI H METOAbI TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTU U HpOMe)I(yTO‘lHOﬁ arrecranuu.

4.1.1. B xome peanuzauuMu AJUCUUIUIMHBI «YTPaBICHUE HU3MEHEHHSAMU»)» HCHOJb3YIOTCS
CJIeIYIOIIME METObI TEKYIIEr0 KOHTPOJIS U YCIIEBAEMOCTH 00YYarOLIUXCsl:

— IIPY TIPOBEJICHUH 3aHATHH JIeKIIMOHHOTO THMa: orpoc (O), pazdop koHkpeTHBIX cuTyanuit (KC)
— IpU MPOBEACHUU 3aHATUH NpakTudeckoro tumna: onpoc (O), pa3dop KOHKPETHBIX CUTYyalUil
(KC),

TBOpueckoe 3ananue (T3)

4.1.2. [IpoMexxyTouHasi aTTecTalus MPOBOAUTCA B (hopme: 3aueT

4.2. MaTtepuaJjibl TeKyIIero KOHTPOJISA YCIIeBAeMOCTH.

Temsbr 1.2,3.4.
Omnpoc

HazoBuTe 0CHOBHBIC MOMEHTHI IIKOJIEI «CTpaTequecxoro MGHGI[)KMCHT&))?
HazoBuTe OCHOBHBIE MOMEHTBI IIKOJIBI «CTpaTequecxoro MeHe,Z[)KMCHTa»?

HIkonbl  «OpraHu3allMOHHOE  IOBEJEHHME». Tambl  3BOJIOLMU  CTPATETHUYECKOrO
MEHE/P)KMEHTa W CHUCTEeMbl MEHeKMEeHTa B LeiaoM. OOmias cuctemMa MEHEIKMEHTa U €€
crielManu3upoBaHHble nojcuctemMbl. KoHuenuus (M Mozenb) «AKTyalbHBIH CTpaTerHuecKuit
MeHeKMeHT». (CrTparernyeckass KOHCTPYKIIMS KakK B3aUMOCBSI3b CTPAaTeTMH W TaKTUKU
KOHKpeTHOH KommaHuu. Mopgens Bugenus J[x. Korrepa. NBIC-texnomormm u  ap.
TEXHOJOTHYeckre TpeHnabl. CTpaTeruu ONepeXarollero pa3BUTHS B YCJIOBHSIX COBPEMEHHBIX
TEXHOJIOTUYECKUX U3MEHEHHH.

VYpoBHu pa3BuTus 0o0med cTparermu KomnaHuu. CTparerMueckuid aHaiIW3 U
CTpaTerMyecKoe MO3UIMOHMpoBaHUE. ba3oBble KOHKypeHTHble cTpaTerud. OCHOBHBIE U
3HauMMble KOHKYpeHTbl. KitoueBble (akTopbl ycHemHo peanu3anuu crparerud. ba3osbie
dopmatel oOmiel crpareruu: «CTpaTerusi KOHKYPEHTHOTO IMO3UIMOHHPOBaHUsA», «CTparerus
MHHOBAIIMOHHOTO IPOPBIBa». YIIpPaBICHHWE CTPATETMUYECKUMU M TAKTUYECKUMHU H3MEHEHUSIMU
npu peanusannu 6a30BeIX GOpMaTOB 00LIEH CTpaTeruu.

YpoBHM JEATENIBHOCTH U COOTBETCTBYIOIIEE YIPABIECHUE HM3MEHEHUsIMU. Bumbl
anantanuu. Knaccudukanus namMeHennid. O0bekTsl u3MeHeHuil. KoHuenTyanbHble MOAX0Ibl U
NPUKIIAJHBIE MOJENIN U3MEHEHMH. YIpaBIeHUYECKHE MOJEIU. YIpPaBJIE€HHE U3MEHEHUSMHU Kak
OpraHU3al[MIOHHBIE IEPEXO/IBI.

Teopernueckrue MOAXOAbl K COYETAHUIO MEHEPKMEHTa W JIMAEPCTBA B COBPEMEHHOM
komnanuu. Konuenmus u monens Managing Change. Konnenuust 1 mogens Leading Change.
Menemxep u nuaep: odmiee u paznuanoe. Monens Leading Change JIxx. Korrepa: kaxaprii u3
BOCbMHU 3TanoB. Pa3BuTHe Teopuu M MPaKTUKU 3(P(HEKTUBHOTO MEHEIKMEHTAa U IBOJIOLUS
TUCIUIUINHBI «YTIpaBiIeHUE U3MEHEHUSIMU.

TembI 2,3.
Pa300p xonkpernbix cutyanuii (KC)




Konxpemnas cumyayus Nel

General Electric — nenpepuoisnvie ynyumenus

Cymo cmpamezuveckux uszmenenusi General Electric’> — uenpepuvisnvie cucmemmvie
npeobpazosanus-yiyuueHus, obecneuusanuue KOMNAHUU COXPAHEHUe U YKpenjiewue — no
NPOPUNLHLIM OUBHECAM — TUOUPYIOWUX NOZUYULL HA 2T100ATbHOM PbIHKE.

Cmpameeuueckas pwvinounas nosuyus General Electric, ¢ paspesze eé npogunvhbix
ousnecos, npeocmaesnena Cxemoti 5.0.1.

Cmpamezeuueckue u3mMeHeHUsi KOMHAHUU 6 001acmu Kadecmea — 6Ce00beMaowdsl
npocpamma Six Sigma.

B coomeemcmesuu c yxazannoti npoepammoii GE oonorcna cmams smanonom kavecmea
80 6cex sudax ceoetl dessmenvHocmu. [Ipuuém s3manonHo2o Kawecmea OOHCHbL ObiMb He MOJbKO
NPOOYKMbI-MOBAPLI KAK Pe3VIbmamsl 0esimelbHOCmU, HO U 6ce Npou3sooumMvle KOMNAHUell
yenyeu. M, kpome moeo, éce 8udvl OesmelbHOCmU, npedcmasiioujue cooou ynpasieHuyecKue
npoyeccol, a MaxdHce MexHoIo0cudecKue NPoYeccsl ¢ Yuacmuem 4eiosexd.

Tpaouyuonnoe nanpaenenue cmpamezuveckux usmenenuti General Electric — nepedosuie
MEXHOI02UU U Opyeue MeXHUUeCKUe UHHOBAYUL.

Ooun u3 6azoevbix npunyunog Komnauuu 3eydyum kax aozynwe: GE — smo nyuwee
obopydosanue, Hauboiee nepeoosvie MeXHOIo2UU U Jyuuiue npooyKkmsl npoussoocmea. B
KOMRAHUYU —~ NOCMOSHHO — NPOUCXOOUM — UHMEHCUBHbIU  npoyecc  0OHOGIeHUs  6cell
npou3800cmeenHou baszviu buznec-ungpacmpykmypsi. Pacxoovt na HUOKP, nauunas c 1992 2.,
npesviwiarom $ 3,0 mapo.

Cmpamezeuueckoe umeHeHue: OM KauecmeEeHHbIX NPOOYKMOE — K KaueCmeeHHbIM
cucmemam Ilpooykm-Cepeguc.

General Electric  noscemecmno  ocywecmeénsem — uHMEHCUBHLLL — NEPEXo0  Om
nPoU3B00CmMEd  OMOEIbHBIX  BbICOKOKAYECMBEHHbIX NPOOYKMOG-MOBAPOE K CO30AHUIO U
poinounou peanruzayuu cucmem Ilpooykm-Cepsuc. [pyeumu croeamu, GE cozdaém cucmemuvl
UMY KOMNIEKCHl, KOMOpble 6 Kauecmee Mmoeapd Npedidzaim KauyecmeeHHbvle NPOOYKmvl 6
KOMNeKme ¢ NOJIHbIM HAOOPOM He0OX0OUMbBLX NOMPEOUMent0 8blCOKOKAYECHEEHHbIX YCYe.

Cmpamezauueckoe usmenenue: CmpyKmypHblil c08uz é chepy ycuyea.

. Vonu: «A 6cé epems ymeepacoan, umo Ham HA0O 0C8aAUBaAmMb chepy YCayey.

Ha cospemennom smane acpeccusnoe u macuimabHoe NPOHUKHOBEHUE 6 001acmb
OusHec-ycye — 2nagHoe cmpamesuyeckoe Hanpasienue obecneyenus pocma npubdwsiiu General
Electric.

IIpu 5mom KomMnauus NOCMOAHHO HApaWUeaem 000 U 00bEM CAMbIX COBPEMEHHDIX, T.e.
MAK HA3bIBAEMBIX (NAKEMHbIXY UIU «UHMESPUPOBAHHLIX peuleHully. B makue pewenus
(6xnrouasn «nakemvly muna IIpooykm-Cepeuc) 6cé uawe nomewaom uHaAHCo8bIli KOHCATMUHL,
CUCMEMHDBII MEHEONCMEHM-KOHCANMUHS, A MAK’ce PAa3iuyHble Opyeue 6udbl YCiye camoco
8bICOK020 Kauecmad.

B General Electric yowce oasno ocosnanu, umo 2nasuwiii kanumai — 3mo jaoou, m.e.

NepCcoHal KOMNAHUU.
Cxema 5.0.1

Poinounas nosuyus General Electric

2 General Electric no ypoBHto pbiHO4HOH Kanutanuszamud — $ 477, 4 miapa — no uroram 2000 r. — 3aHMMAana
1-oe mMecTo B Mupe. MHOTMMH aBTOPUTETHBIMU M3IaHUSAMHE U clielanuctamu npencenarens GE, /. Vonu
HEOJTHOKPATHO OOBsIBIISIICS Menedcepom Ne 1 xak Ha HarmoHanbHOM (CIIIA), Tak u Ha T7I00aTPHOM YpOBHE.



IHonoxenne IMono:xkenune
Ne
i buznecst Ha 1J100a1bHOM PbIHKE Ha psinke CIITA
(3aHUMaeMoe MecTo) (3aHUMaeMoe MeCTo)

! 1 1
ABHAIHOHHBbIE IBUTATEIH

2 dnexmpuueckue osuzamenu 1 1

3 Odbopounas nekmponuxa 2 2

4 Paouosewanue _ 1

5 Ilennvie npepvisamenu 1-3 1-2

6 Cunoevie ycmanoexu 1 1
(npomvluiiennvie)

! 1-2 1
JIOKOMOTHBBI )

8 Oceemumenvnsie npudopsl 1-2 1

9 Paszpabomxa nracmmacc 1 1

10 IIpombiuunennaa agmomamusayus 3 2

1 2-3 1
BoITOBas 3J€KTPOHUKA )

12 Meouyunckoe ooopyoosanue 1 1
(Ouaenocmuueckoe)

Iicex Vanu: «Camoe 60nvuioe moe oocmudicenue — ymeHue Haxooums GeUKUX ooetl —
apmuro makux nooeu. Bce onu ayuue MHO2UX MON-MeHeoHCepos, OHU — 8eNUKUE NOOBUNCHUKU
ce0e20 Oena, u, noxodxce, y Hac — oHu npeycnegaromy. llosmomy 6ceso3modcHbvle mepvl U
Memoovl no Hapawjueanuio IPpexmusnocmu nomenyuana nepcoHana KOMHRAHuu
npedcmasnsiom coboti ewé 00Ho cmpameaudeckoe uszmernenue GE. Oona uz knouesvix
COCMABNAIWUX OGHHO20 UBMEHeHUs — AKMUBHOe pa3eumue CUcCmembl MOMUsayuu nepcoHad, 8
mom qucie yHukanioHou cucmemsl « Oyenxa — 360 epadycoy.

Ocoboe nanpaeienue oesmenvnocmu General Electric — cmpamezuueckue uzmenenus
nocpeocmeom o00yuenus. B Komnawuu OeucmeumenbHo C0O30aHA U YCHEUWHO aKMUBHO
paseusaemcs cucmema Menedcmenm-Hayuenue'; eé xapaxmephvie snemeHmbl: 6CEMUPHO
usgecmmuwlii  kopnopamugHwvii  yHugepcumem (GE-mpenune-yenmp), cucmema peeynapHvix
CEMUHAPO8 NO 00YYeHUI0 TUOePCMEY U IPHEKMUBHOMY MEHEOHCMEHMY U M.O.

Pecynapnvie cemunapvl, nocesujenHvle audepcmey, KOHKYDEHYuu, cmpamecuu u
HeoOX00UMbIM UBMEHeHUsIM, nposoosmces 01 nepconana General Electric 6 compyonuuecmse
Cc Jayywumu OusHec-wikoramu. B pabome maxux cemMuHapog 6ce20a AaKmMueHoe yyacmue
npunumaem npedcedamens GE, a maxoice opyeue mon-meneoscepol komnanuu. /cex Yonu (3a
17 nem) yuacmeoean 6 cemunapax 6onee 250 pa3 u 6uéc c60uU NUUHBIL 6KIAO 8 O0OYUeHue
npumepno 15 000 meneoncepos GE.

Ipuopumemnoe cmpamezuyeckoe usmenenue — Kopnopamushas xyaomypa General
Electric.

B xomnanuu uémxo nocmaenena u HeykOCHUMENbHO Npeciiedyemcs yeib: CMaHosleHuUe,
20e HA0O — HacajxcoeHue, a MAKICe BCeMePHOe NOOWpeHue Kyabmypvl U 0yXa UCMUHHOZ0
NPeOnpUHUMAMENbCMEd, KYJIbMad MEOPYECKOU 8blCOKOCO3UOAMENbHOU U 8blCOKOIPHeKmueHoti
0esamenbHOCU.

! TIo muenmo xypHana Business Week, muccus J. Ya14a 3aKkmouaeTcs MMEHHO B TOM, YTOOBI TPaHC(OPMHUPOBATE
GE B peanbnyio rayuarowyrocs opeanuzayuto (learning organization).

JononauTtenbHas nHGopmanus o cucreMme Muedacmenm-Hayuenue npeacrapnena B § 1.1 u B ap. pazaenax
HACTOSIIIETO TOCOOHSI.
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Ihicex Yonu: «Hem ocoboeo cmvicia 6 eOunoll Kyivmype Ol MaxKou HeoOHOPOOHOU
KOMNAHUU, KAK HAuld, HO eCmb MOYKU CONPUKOCHOBEHUS, MAaKue, KaK HAYuHble UCCIe008aHUs U
yeHmp NOO2OMOBKU PYKOBOOSWUX KAOPOS, KOMOpble MO2YM NOMOYb HAM ONpeoeiunb
HeKomopule 00wue YeHHOCmu U 0Cmagamsvcsi 0OHOU Komnawuel. 3adaua, cmoswas ceudac
neped Hamu, — O0amv B03MONCHOCHIb KANCOOMY NOOPA30ENeHU0 HAUmMuU C8010 COOCMBEHHYIO
Kynibmypy, 6bime camum codou, npUcnocoOUumscs K C80emMy PbIHKY U 8 MO JHce 8peMs COXPAHUMb
Jayumue U3z mex 0OWUX YEeHHOCMell, KOMopbvle COeldnu HAC KAK eOUHYI0 KOMUAHUIO MAaKUMU
CUNBHBIMUY.

Haxoney, ewé o00HO Knouesoe Hanpasienue HeNpepuleHbIX YIAVUULEHUL, KOMOopoe 6
OnpedenéHHoOM — CMblclle  UHmezpupyem —6ce  HA36aAHHble (a4  Maxdce He  HA368AHHble)
cmpamezuueckue usmenenusi General Electric—osmo pazeumue cucmemot meneodrcmenma.

Bo ecém mupe cuumaemcs obwenpusnannvim, umo Oeucmeyiowas 6 GE cucmema
MEHeOHCMEHMA — OOHA U3 CAMBIX JIYULUUUX.

U cnpaseonueocmv maxou oyeHKu KOMNAHUA Yoice MHo2ue 200bl Noomeepaicoaem
BNEUAMIAIOWUMU PE3YTbIMAMAamMu c8oell 0esimerbHOCmuU. JJUHaMuKa HeKomopsix nokasameinel,
xapaxmepusyrouwux pesyromamol GE, npeocmaenena Cxemou 5.0.2.

Ilocmosinnoe coeepuiencmgoganue U KayecmeeHHoe pazeumue KaK Cmpamesuyeckozo,
MAaK U MAKMU4ecKo20 Menedxcmenma ocobenno unmencusro npoucxooum ¢ General Electric ¢
1981 2., koeoa komnanuto eozenasun /1. ¥Yonu. [lpuuém cam npedceoamenv GE 3a ece smu 200vt
npUodpen WUpOKYI0 U36eCIMHOCHb U NPOYHYIO PERYMAYUio bl0are20cs MeHeoicepd.

B nocreonue 200vl eco pabomur ¢ GE Fortune, Business Week, a makowce opyeue
asmopumemHule U30AHUs U CREYUATUCTbL — UMEHHO [{oceKy Yanuy — pecyisapHo npuceausanu
nouémmslil HeoguyuanbHull mumyn «Amepuxanckuil Meneocep Ne 1.

11



Cxema 5.0.2
Pazeumue General Electric Co.
1981-1997

PblHOYHaA CTOMMOCTb (Kanutanusauus)

=1 BE 24 =27 =20 21

Yuctbiit goxoga (npubbinb)

=1 =3 2 =T =O 21

O6wwuit goxopa (npopaxku)

L oA oF

Konxpemnas cumyayus Ne2

Pioneer Electronics — co3oait ceoit poinok

Cyms cmpameauueckux uzmenenuti Pioneer Electronics — coszodanue nosvix pwinkoé 0ist

C60UX HOBbIX npodykmoe.

Hpyeumu cnosamu, xapakmepHas ocobennHocms cmpameeuu u maxmuxu Pioneer
3aKa04aemcs 8 CO30aHuU OJis C80e20 OU3HeCa HOBbIX 0COObIX PLIHKOG NO C8OUM NPUOPUMEMHBIM
NPOOYKMAM, HA KOMOPLIX KOMNAHUA CMAHOBUMCA  SIBHbIM  JU0epoM U  oobusaemcs

HeobX00uMo20 et buznec-ycnexa.




bnacooapss cmpameeuueckum uzmenenusim, romnanus PIONeer, komopyio ModcHoO
Ha36amev cpeoHell No pasmepam KOMHAHuel, OOCMAMOYHO YCNeWHO KOHKYpUpyem ¢
MEIHCOVHAPOOHBIMU 2UAHMAMU, 0adice 8 YCI08USX MUp08o2o ¢hunancosoeo kpusuca 1990-x
KOMNAHUSL C ONMUMUZMOM cMompena 8 6yoyujee.

B nepuoo 1997-2005 2e. Pioneer Electronics npeononacaem ceoti 06vém npodadic
Y080UMb, NPUUEM 8 OCHOBHOM He 3a CUEM 3AB0EBAHUS YIHCe CYUIeCMBYIOUUX DbIHKOG, d 30 CUEM
— CO30aHUsL HOBbIX.

Hosyto cmpameeuio PiONeer, ¢ nekomopoii donetl yCi08HOCMU, MOICHO C8eCmU K
cnedyrowum 4-m Kouesbim cmpame2uieckum usmMeHeHUs M.

Cmpamezuueckoe uzmenenue 1 Cozoanue pvinka npooyKkma «OpylcecmeeHHble Cemiuy

Hosvuii npesuoenm Pioneer Electronics nocmasun nepeo eé nepconanom obuyio
cmpame2udeckyro 3a0auy: nepeumu K CO30aHUID BblCOKOMEXHONOSUYHBIX, HO «VOOOHbIX
npooykmosy». B pamkax oammoti ycmanoexu PiONeer oeraem cmasky Ha npouzeoocmeo u
peanuzayuro Yuppoewvix YHUBEPCANIbHLIX UHGOPMAYUOHHBIX cemell, COYemarowux Kax 0eiosyo,
MAaK U paselekamenvbHylo uH@opmayuro, m.e., KaK 3MO HA3bIBAIOM 6 KOMNAHUU, —
«OPYIACECMBEHHBIX Cemelly.

Cmpamezuueckoe usmenenue 2 Pazeumue poinKa nia3meHHbIX MOHUMOPOS

Pioneer Electronics sensemcs oonum uz uzobpemameneil «niockux» 6uU0e0OUCHIees,
komopuvie ¢ 1997 200y npoussenu Heuzenaoumoe eneuamieHue Ha MUpPO8YI0 KOMHbIOMEPHYIO
obwecmeennocms. B xomnanuu cuumarom, umo eé pazpabomku 6 3moi obracmu no3e0.sm
Pioneer ewé doneo ocmasamocs enepedu cex KOHKYPEeHMOS.

Cmpamezuueckoe usmenenue 3 Pazsumue poinka cneyuanuzuposannozo hardware

Pioneer Electronics gokycupyemces na pazeumuu maxoco ceemenma hardware, rax
CO30aHue  2JIeKMPOHHBIX — ycmpolucme  01i  obpabomku  eudeo/ayououHgopmayuu 8
KOMMYHUKAYUOHHBIX CUCEMAX.

Cmpamezuueckoe usmenenue 4 Sghghexmusnvie oelicmsuss Ha MPAOUYUOHHBIX PLIHKAX

Ha poinkax ceéoux mpaduyuonnvix npooykmoe (car audio, esudeomexmnuka,
ayouomexnuka) Pioneer Electronics coxpansem ceoe npucymcmeue, HO npu  3mom
KOHYEHMpUpyemcs. moabKo HaA IQ@OEKmUsHbIX onepayusx,; m.e. KOMNAHUSL OMKA3bI8AEMCs OMm
HU3KOPEHMAOENbHbIX MePONPUSMULL, CEA3AHHbIX C YOEPIUCAHUEM C8OUX Yiice OOCMUSHYMbIX
NO3UYUT.

Takum o06pazom, Ha CBOUX MPAOUYUOHHBIX PLIHKAX KOMNAHUSL (DOKYyCupyemcs Ha
ROYYEHUU OOCTNAMOYHO BbICOKOU NPUOBLIU, A He HA NOOEPHCAHUU C80e20 CIAPO20 PbIHKA.

Tpancgopmayus u auoupyrowee pazeumue Pioneer Electronics no ecem yxaszannvim
HANPABIeHUsM  CMpAamecuyeckux  UMEeHeHUull  OCYWecmensiemcs  —  HOCPeOCmeoM
cmpame2uiecko2o YNpaeieHus U MeHeONCMeHmMa 6 YeloM — BCe0X8AMbLAOWUM CUCTEMHbIM
obpazom.

Kopnopayus 3M — unnosayuu ecezoa u e3oe

Cymo cmpamezuyeckux uzmenenuii kopnopayuu 3M ' — amo macumabuas peanuzayus
CUCMEMHBIX UHHOBAYULL.

Cneyuanucmul ystce MHo2ue Oecsamuiemusi NlMarOmcs packpvlmsb MaiHy Kopnopayuu
3M — Minnesota Mining and Manufacturing — eé ycmpoiicmea, memooos menedxrcmenma u
cmpamez2uu pa3eumus.

B nacmosawee spemsa 3IM npouzeooum u peanuzyem ua enobanvrom pwirnke 6oaee 60 000
HAUMEHOBAHULL PA3TUYHBIX NPOOYKMOG-MOBAPOE — OM 0eMCKUX NeNeHOK 00 1a3epPO8 U CLONCHOLU
MEOUYUHCKOU MEeXHUKU.

! TIo mokazaremio peiHOYHOM Kanutanusauuy — $ 37,8 mapa B 1997 r. — 3M 3anumana 71 MecTo B Mupe. ITo
orenkam Fortune, 3M MHOTOKpaTHO Ha3bIBAJIACH OJHOM M3 JIYYIINX aMEPUKAHCKUX KOMIAHUH 110 Ka4eCTBY
MEHEKMEHTA.
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Becv ouznec 3IM Oeticmeumenvro modicem 6bimb 0OXaAPaAKMepu308aH Kaxk UHHOBAYUOHHDBILL.
Kopnopayus mpamum § 1,0 mapo ua Hayumvie paspabomku npu exnce200HoM 06véme
peanuzayuu 6 § 15,0 mapo.

B cumyayusx, xkoeoa 3M me euoum oanvueiiuiell 03MONCHOCMU COBEPULEHCTNBOBAMD
c80U NPOOYKMbl, OHA, KAK NPAsUlo, Om COOMEemcmeylowux noopasoeienuil — uzbasniemcs.
Komnex 3IM — umenno unnosayuu, npocmo 60pvoa 3a — yiice 0C80eHHbIl U HACLIUEHHBIU PLIHOK —
ell He UHmepecHa.

Tax, mpu 2ooa Hazad om KOpnopayuu omoeiunrocb noopaszoeiexue, npousoosujee
ouckemul U hOMONNEHKY, m.e. e€ NAmasn 4acms Cmaia OmoeIbHol KOMnanueu nomomy, ymo 3M
He cmana 6K1aovleamv O0ZPOMHblE CPeOCcmea 6 O0pbOy 3a Mecmo HA BblCOKOKOHKYPEHMHOM
DpbinKe.

Taxkum o6pasom, uHHOBAYUS KAK paA3 U SGNAEMCs MeM MeXaHUuIMOM, KOMmopbill
nozeonsiem 3M ycnewno pazeueamscs.

«Packpymkotly mexanusma uHHOBAYUU 3AHUMAIOMCS CUCTNEMbl CHPAMESUYECKO20 U
MAKMUYECKO20 YNPasleHusl U 6eCb MEeHeONCMeHm Kopnopayuu 6 yeaiom. 1lpu smom K 0cHOBHbIM
Hanpagienusm Cmpame2uieckux UsMeHeHuti OMmHOCAMmCcs ciedyoujue.

1. I]enesvie usmenenuss ¢ cmpykmype KOPHOPAMUBHOU cmpameuu, m.e. CUCMEeMHbIl
Ilpuopumem 1 xax cmpamezuu, max u makKmuku — paseumue Hanpasienus «Hcciredosanus u
paspabomkuy (R&D).

2. Cmpamecuueckue u makmudeckue usMeHeHUs, obecneyusaowue pearu3ayuio
NPUHYUNG eOUHCMBA NPUMEHAEMBIX TMEXHOIO02UU U 0OCIYHCUBACMBLX DLIHKOS.

3. Uzmenenus 6 ¢hunancosoli cmpameuu: YeHmMpaiusayus cmpamecuyeckux QuHancos
Ha  KOpNOpamusHoMm  YposHe,  npuopumemnoe obecneuenue R&D;  wuesasucumocmo
cmpameauyeckux (QUHAHCO8 OM  AOMUHUCMPAYULL OMOEIbHLIX NPeOnpusmutl, Komopvie
nPpou38005iMm NPOOYKMbl KOPROPaAyuu; pocm 6eH4YPHO2O (PUHAHCUPOBAHUSL.

QuHaHncosas cmpamezus kopnopayuu 3IM paspabameieaemcs Ha 5-mb Jiem, OCHOBHOU
UHCMPYMEHm e€ KOHKpemu3ayuu u 2uOK020 YMOYHEeHUs — 3Mo 2-1emHUll CKONb3AWULl NIaH ¢
NOJHOU Oemanuzayuei mojabko no 1-my 2o00y.

Ilpuopumem no R&D obecneuusaemcs cmpamezueii u makmuxou. 6blCOKUe MeMnbl
0OHOBIEeHUSA BbINYCKAEMBIX NPOOYKMO8 U NPUMEHEMbBIX MEXHOLO2UIL.

4. Cmpamezuyeckuii npuopumem UHHOBAYUL — MO U A0eKB8AMHble USMEHEHUS CUCTEeMbl
Momusayuu Nepconana, U COOmeemcmeayioujas KOpnopamueHas Kyiemypa.

Hnunosayuss ¢ 3M — 9MO  8CE0X8AMBIGAIOWAS]  CMPAMESUYECKU-NAKMUYECKAs]
OpeaHuveckas cucmemd.

Pazbupaercs HeoOxomumblii mMuHUMYM KC 10 KpurepusiM MeToJa KOHKPETHBIX
CUTYalHi.

Tema 4.
TBopueckoe 3aganue (T3)
Peasmzanus kopnoparusHoi crparerun IO «IIpomnpudop»

1. Kak ynpasnstoT usmeHenusimu B «IIpomnpudope»?

2. Kak Bl MoxxeTe uaeHTU(PUIMPOBATh U3MEHEHHS], @ TAKXKE OLEHUTh Y3PPEKTUBHOCTD
VIIPaBJICHUS CTPATETHYECKUMH U TAKTHYECKUMH W3MeHeHusiMU B «[Ipommpudopex»?

3. Yto u nouemy, u3 curyauuu ¢ «IIpoMrnpubopom», IBIsSETCA aKTyaabHBIM U MOJIE3HBIM
JUIsl pa3BuTHA — Bameit opranuzanun?
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4.3. OueHo4HbIe CpeaCcTBA IS MPOMEKYTOYHOM aTTecTaluu

4.3.1. ®opMupyemMble KOMIETEHIIUH

Kox xommerenun | HammenoBanue Kon sramna | HammenoBanme

KOMIIETEHIIUH OCBOCHUS Jrana OCBOCHHUS
KOMIIETEHIINHU KOMIIETEHIIHN

OK-2 I'oTOoBHOCTB OK-2.2 I'oTOBHOCTH HeCTH
JIefiCTBOBATh B COIMATBHYIO u
HECTaHJAPTHBIX 3TUYECKYIO
CUTyallusiX, HECTH OTBETCTBEHHOCTE
COIMAIBHYIO u 3a TIPUHSTHIE
ATUYECKYIO pereHus
OTBETCTBEHHOCTh 3a
MIPUHSATHIC PEIICHUS

IIK-1 Cnoco0HOCTh I1K-1.2 CrocoOHOCTh
YIpaBIsATh yIPaBIsATh
OpraHu3aIusIMU, OpTraHHU3aIUsIMU,
oApa3AeICHUsIMH, MOApa3IeICHUSIMH,
rpymmamMu rpynmnamMu
(komMaHIaMM ) (komMaHaM™N)
COTPYIHUKOB, COTPYAHHUKOB
MIPOCKTAMU U CETAMHU

ITK-2 Cnoco0HOCTh I1K-2.2 CrocoOHOCTh
pa3zpabaThIBaTh pa3pabaTbIBaTh
KOPIOPATUBHYIO IPOTPaMMBI
CTpaTeTHuIo, OpraHU3aIMOHHOTO
pOrpamMMbI pa3BHUTHS 51
OpraHU3aIMOHHOTO W3MEHEHHI
pa3BUTHS 51
W3MEHEHUHU u
o0ecrieynBaTh UX
peann3alnio

Ortan 0CBOEHUS KOMITETEHIINN

Tloka3aresnn OlleHUBaHUS

Kpurepuii onieHuBaHus

OK-2.2

I1K-1.2

[1K-2.2

— JleMoHcTpHpYyeT
YMEHHE TPOBOJIUTH aHAIM3
BHEIIHEW W  BHYTPEHHEW
Cpelbl, BBISBIIATH CUIIBHBIE W
ciabble CTOPOHBI
OpraHM3alK, BO3MOKHOCTU U
Yrpo3bl  BHENIHEW  Cpenbl,
(dbopMHUpOBaTh AIBTEPHATHBBI
Pa3BUTHS OpraHU3alUU.

— JI€MOHCTPHUpYET
YMEHHE pa3pabarbIBaTh
OCHOBHBIE MOJIOXKEHHUS
CTpaTeruu pa3BUTHSA

OopraHu3amui, OOOCHOBHIBAET
CTpaTernyecKre penieHusl.

— IIpogemoHCcTpHpOBaAHO
YMEHHME IPOBOJUTH AHAIU3
BHEIIHEHW W  BHYTPECHHEH
Cpellbl, BBIABIATh CHIIBHBIE U
cnalble CTOPOHBI
OpraHu3anuy, BO3MOXKHOCTH
W YIrpo3bl BHEIIHEW Cpeibl,
¢dbopmMHpOBaTh aTbTEPHATHUBBI
Pa3BUTHUS OpTraHU3ALNH.

— MPOJEMOHCTPUPOBAHO

YMEHHE pa3pabaTbIBaTh
OCHOBHbIE MOJIOKEHHUS
CTpaTeruu pa3BUTHS

opraHu3aii, 0OOCHOBBIBACT
CTpaTernyecKue penieHusl.
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BJIaACHHUC HaBbIKaMH NpOACMOHCTPHUPOBAHO

(dhopMupoBaHUs IJ1aHa BIIaZICHUE HaBbIKAMH
OpraHU3alMOHHOTO (dbopMUpOBaHUS nJaHa
Pa3BUTHUS U U3MEHEHMII. OpraHU3aIlMOHHOTO

pa3BUTHS U U3MEHECHHIA.

4.3.2 Tunosbie OlEHOYHbIE CPEICTBA

Cnucok BONPOCOB /1JIsl MOATOTOBKH K 3a4eTy.

1.
2.

NG~ W

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

31.
32.

33.

34.
35.

KoHuenuus opraHn3aliMOHHBIX U3MEHEHUN, €€ MECTO B TEOPUHU MEHEI)KMEHTA
Heo6xoauMocTh, (akTopbl, NPEANOCHUIKM U NPUPOAA OPraHU3ALHMOHHBIX
M3MEHEHUH.

CoBpeMeHHBIE TEHAECHIIMH PAa3BUTHS OpraHu3alui

YPOBHU U TUIIBI OPraHU3ALMOHHBIX U3MEHEHUN

[TpyHIMIIBI yIIPABIIEHUS IPOLIECCOM M3MEHEHUN

CtpyKTypa CUCTEMBI YIIPaBIECHUS U3MEHEHUSIMU

Mozenp 1 3Tansl IpoLecca yIupasJeHUs IUIAHOBBIMYA U3MEHEHUSAMHU
Hcnons3oBanne MOIEIN «IIOCTEIIEHHOTO HapallUBaHUA» B IIPOLIECCE YIIPaBICHUS
OpPraHU3allMOHHBIMHM U3MEHEHUAMHU

Hcnons3oBaHne MOIENM «IIEPEXOAHOTO NEPUOJA» B IPOLECCE YIPABICHUS
OpPraHU3allMOHHBIMHM U3MEHEHHUAMHU

ConocraBneHue MoOJENEH  ynpaBiIeHUS OPraHU3alMOHHBIMU  HW3MEHEHUSIMU
bekxapna u Tropau

Mopens opraHu3alMOHHBIX U3MEHEHUM bupa u coaBTOpoB

CriocoObl MHULIMMPOBAHUS TOMCKA HOBBIX UEH

[Tpo6aembl, BOZHUKAIOLIME Ha Talle OCYILECTBICHUS IEPEMEH U UX MIPEOI0JICHUE
[IprunHEI CONTPOTHUBIICHUS IEPEMEHAM M CTEPEOTHUIIBI BOCIIPUATHS U3MEHEHUN
ITonxonpl K MPEOIOJIEHUIO CONPOTUBIICHUS IEPEMEHAM

Meroas!l COKpaleHus U NIPEOJOJICHUs COIIPOTUBIICHUS IIEPEMEHAM

BrlsiBIIEHME CTOPOHHUKOB U IPOTUBHUKOB IIEPEMEH

Pectpykrypusanus ynpasieHHs OpraHnu3anuen

Kiaccuueckue n coBpeMeHHasi KOHLENIMY OPraHU3allMOHHOIO Pa3BUTHS
[Iporpamma opraHu3alMOHHOrO pa3BUTHUSA

OTtnyeckue npodiieMbl OPraHU3aMOHHOTO Pa3BUTHUS

[ToHsiTHE 1 OCHOBHOM KpUTEPHIl BOSHUKHOBEHMSI 00yJaroIencs opraHu3auu
[TayTHa HHTEPAKTUBHBIX JIEMEHTOB 00yYaroIeicsi OpraHu3anuu

W3MeHeHne colMaabHOro KOHTpaKTa B 00yJarolieics opraHu3ainuu

V3MeHeHne npupobl Kapbepbl COTPYIHUKOB B 00yJaromiencs: opraHu3aiu
Meroas! ynpaBileHUs] U3MEHEHUSMU

HNHCcTpyMEHTBI IPOBEACHUSA OPraHU3AllMOHHBIX U3MEHEHUN

Crtunu npoBeieHNs U3BMEHEHUH B OpraHU3aliu

ITonsATHeE, 11€IU U METOJUKY MOHUTOPUHIA U KOHTPOJIA IIPOLIECCa U3MEHEHUI
«3aKpbITbIE» M  «OTKPBITBIE» MPOOJIEMbl YOpaBJIEHUS HW3MEHEHUSIMU B
OpraHu3aluu

MeTtoasl MOHUTOPHHTA U KOHTPOJIS U3MEHEHUI

Heo6xoauMocTs (GopMHpOBaHHS KOMAaHIbl CTPAaTETHUECKUX W3MEHEHHH, ee
OTJINYUE OT IPYIIIBI

Ponu 4eHOB 1 XapaKTEepUCTHKH Juaepa 3P(HEeKTUBHON KOMAH/Ibl CTPATErHUeCKUX
W3MEHEHUN

Pe3ynbTaTUBHOCTE KOMaHbI CTPATETUUECKUX U3MEHEHUN

OpranuzallioHHasi KyJlbTypa, €€ MECTO W BIMSHHE Ha IPOLECC YIpaBICHUS
U3MEHEHUSIMU B OPTaHU3alUuU
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36. B3auMoCBsI3b OpraHU3aIMOHHBIX H3MEHEHU U KOH(IJIMKTOB

37. OcoOCHHOCTM ¥ TPHUYUHBl BO3HUKHOBEHHS KOH(IIMKTOB, CBS3aHHBIX C
MU3MCHEHUSIMU B OpTaHU3aINN

38. Konnenuus «I1ectb CUrm» Kak HHCTPYMEHT YIPaBJICHUS! H3MEHEHUSMH.

Ikana oneHuBaHUSA

Kputepun onenku OrneHka

Brinonnens! Bce 3aganus Tecta (He Menee yeM Ha 70% BepHO). 3auTeHo

— IIponeMOHCTpUpPOBAaHO yYMEHHE IIPOBOAUTH AHAINW3 BHEIIHEW U
BHYTPCHHEH Cpefbl, BBIABIATH CHIbHBIE M CJA0ble CTOPOHBI OpraHU3allHH,
BO3MOXXHOCTH W Yrpo3bl BHEIIHEH cpensl, (OPMHPOBATH albTEPHATHBHI
pa3BUTHSI OpTaHU3AIINH.

— TPOJEMOHCTPUPOBAHO YMEHHUE pa3padaThiBaTh OCHOBHBIC MOJOKCHHS
CTPATCIru PasBUTHA OpraHrU3alluu, 000CHOBBIBAET CTPATCTUYCCKUC PCIICHHA.
NPOJEMOHCTPUPOBAHO  BJIAQJEHUE  HaBbIKamMH  (OpMUpOBaHHS  IJIaHA
OpTraHru3allMOHHOI'0 Pa3BUTHA U U3MEHEHUH.

Bremoaneno menee 50% 3amaHuii TecTa. He 3auteno

— He mnponeMOHCTpUPOBAaHO yYMEHHE MPOBOJWUTH AaHAJIU3 BHEIIHEW U
BHYTPEHHEH CpeIbl, BBIABIATH CUJbHBIC MW CJIaOble CTOPOHBI OpraHU3aIUH,
BO3MOXXHOCTH M YIpO3bl BHEIIHEH cpeabl, (OpMUPOBATH aJbTEPHATHBBI
pa3BUTHUS OpraHU3AIIH.

— He npoapemoHncTpupoBaHO ymMeHHE pa3padaTbiBaTh OCHOBHBIEC TOJIOKEHUS
CTpaTeTUH Pa3BUTHUS OpraHU3AIMH, OOOCHOBBIBAECT CTPATETHUCCKUE PEIICHHUS.
MPOAEMOHCTPUPOBAHO BJIaJICHUC HaBBIKAMH (hopMupOBaHHS IUIaHa
OPraHU3aIlMOHHOTO Pa3BUTHS U U3MEHEHU.

4.4. Meroauveckue MaTepUAJIbI

[TpomexyTouHas arrecTanus (3a4eT) Mo AUCUUIIIMHE IPOXOAUT B (OpME TECTUPOBAHUSI.
CTyneHTbl OTHOBPEMEHHO PEUIAIOT TECTOBBIE 3aaHusl. Kaxablil CTyJEHT NoJydaeT CBOI
NEepCOHAIbHBIN BapuaHT TecTa. Ha opraHuszanoHHy0 NOAroTOBKY oTBoAUTCSA OT 20 110
30 munyT, Ha Hanucanue tecta — 90 MuHyT. BOo BpeMsl opraHm3aliliOHHON MOATOTOBKH
CTYJEHTaM pa3bsACHAIOTCA MTpaBUiia IPOBEACHUS 3a4€Ta U BBIJAIOTCS OJIAaHKU OTBETOB IS
3anosnHeHust. Kaxaplil cTyJneHT BbITacKMBaeT OWieT ¢ TecToBbIM 3aaaHueM. Ilocne
IPOBE/ICHUS 3a4eTa IPOBOAUTCS NIPOBEpKa padoT.

5. MeToauueckue yKa3aHusi Ajs 00y4arlOIUXCS M0 OCBOCHHIO TUCHUILINHBI

OtpaboTaHHass MeETOJIMKAa MPHUMEHEHHUS MeToJa KOHKpeTHhIX cuTyauuid mno KC,
pa3paboTaHHBIX CHEIUATLHO AJIsl Kypca « Y IpaBieHue U3MEHEHUSIMM)

[Ipu TpymnmoBoil WM WHAUBUAYATbHOW Mpe3eHTallH pe3ynbTaToB pazdopa KC, kak
MPaBUIIO, TPUMEHSETCSI MYJbTUMEUMHOE COMMPOBOKICHHUE.

[Tox MynapTUMENIUUHBIM COTPOBOXKACHUEM Mpe3eHTannu pa3dbopa KC mompasymeBaercs
nepeaada Wid MPeCTaBICHUE ayJUuTOPUA HOBOM s Hee MH(opMaIy B JEMOHCTPAIIMOHHON
dbopMe C HCIMONIb30BaHUEM KOMIIBIOTEPHON TEXHOJOTHHU. B 0OIIENnpHHITOM MOHUMaHUU — ITO
JIEMOHCTPAIIMOHHBIC MaTEPHUAJIbI, IPEACTABICHHBIC B KOMITBIOTEPHBIX ClaliaxX JyIsl MyOJIMYHOTO
BBICTYIUJICHUS.

Hcnonb3oBanne MYJbTUMETUNHBIX Mpe3eHTalNI MO3BOJISIET MOBBICUThH
WH(OPMAIIMOHHYIO  HACBHIINIEHHOCTh M PE3YIbTATHUBHOCTh 3aHATUN, WX JAWHAMU3M U
BBIPA3UTEIBHOCT. JloKazaHo, 4YTo HS(PPEeKTHBHOCTh MOJAYM MaTepHalia TOBBICHTCS TMPH
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OJIHOBPEMEHHOM HCIOJIb30BaHUH 3PUTEIHHOTO U CIIYXOBOTO KaHalOB BOCHpUSTHS. Pe3ynpTaTsl
NCUXO0(U3HOIOTHUECKUX HUCCICOBAHUA TOKAa3bIBAIOT, YTO J(PPEKTUBHOCTh CIIYXOBOTO
BocrpuATusa uHpopmauuu cocrapnsier 15%, 3putenbHoro - 25%, a HUX OJHOBpPEMEHHas
AKTUBU3AIM MTOBBIIIAET MPOYKTUBHOCTD BOCTIPUATHSA 10 65%.

Lpeumywecmseamu myn1omumeOUtiHol npe3eHmayuu A61a0mcs.

- HarJJHOCTh M3JIaraéMoro MaTepualia, 00ecredeHrue JOCTYHMHOCTH JUIS BH3YaIbHOTO
BOCIIPUSITUSA BCEH ayAUTOPUEH;

- IpUBJICUCHNE BHUMAHMS CITyIIATeNeH K COJACPXKAHUIO M3JIaraeMoro Marepuania 3a cyer
MCIIOJIb30BaHUs DJIEMEHTOB aHUMAllH, ayAHO- U BUA€0(ParMeHTOB;

- aKLIEHTHPOBaHKE Hanbosee BAXKHBIX MOMEHTOB JIOKJIa/1a;

- COXpaHEHHE JIOTUYECKON MOCIEA0BATEILHOCTH U3I0KEHUS T0KIaa;

- 3CTETUYHOCTD U BBIPA3UTEIBHOCTD MPECTABIIEMON HH(OpMAIHH;

- IPOCTOTA MOATOTOBKH CJIaii10B, KOMIAKTHOCTh U TPAHCIOPTAOEeNbHOCTh HH(OPMALIUH.

Lenu mynomumeoutinou npesenmayuu:

- BU3YQJIbHOE MPEJCTaBICHHE aBTOPCKOTO 3aMbIClia, MAaKCUMaJbHO KOMQOPTHOE s
BOCTIPHSATHS KOHKPETHOW ayIuTOpHel, MoOyXKIaroliee K B3aUMOACHCTBUIO C 00BbEKTaMu /TN
aBTOPOM IPE3CHTAIUY;

- JEMOHCTpAlUsl JTOCTHKCHUH [OKJIQAUUMKa B Pa3NUYHBIX cdepax IesTeTbHOCTH C
MOMOIIIbIO0 COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTUH.

llcuxonozo-kommynuxkamugHvie mpeoo8anus K MyabmumMeOUutiHou npe3eHmayuu.

1. MynbTUMEIUHHYIO TPE3EHTAIMI0 HEOOXOAMMO CO3/1aBaTh, YYUTHIBas OCOOCHHOCTHU
TaKUX IICUXWYECKUX IIPOLECCOB, KAK GocChpusmue, SHUMAHUe, MblulleHue, oobpadicenue,
namsamo U peub.

2. Msnoxenue marepuajga JOKJIaja B MPE3EHTALUU JOJDKHO OPUEHMUPOBAMbCA HA
cneyuguKky no02omosKu cmyoeHmos.

3. CogepkaHue MyJIbTHMEIMHHON MpPE3EHTAlMU JOJDKHO HE TOJBKO COOTBETCTBOBATH
30HE aKTYyaJIbHOT'O Pa3BUTHS, HO U obecneuusams 301y Oaudicaiuie2o pa3eumusl.

Oransl co37aHus MyJIbTUMEIUHHON ITpe3eHTalluN

B mpomecce co3manus MynpTUMEAMMHON MPE3EHTAIlMM BBIACISIOT TPU dTama. sman
NPOEKMUPOBAHUS, IMAN KOHCMPYUPOBAHUSL, IMAN MOOETUPOBAHUS.

1. Dtan npoeKkTUpOBaHM MPEoIaraeT CleAYIOIIHe [Iark:

onpeodeneHue yeneu UCNOIb308aHUS NPE3eHMAaAYUU,

cbop Heobx00uMo20 mMamepuana (MexKcmol, PUCYHKU, CXeMbl U Op.);

Gopmuposanue cmpykmypbol u 102UKU HOOA4U Mamepuaia;

2. DTan KOHCTPYMPOBAaHUS — 3TO pa3paboTKa MPE3EHTALUU C YUYETOM COJAEp)KaHUS U
COOTHOIIIEHUS TEKCTOBOU M rpadudeckoii mHGopMaIiy. JTOT 3Tall BKIIOYAET B ceOs:

onpeoeieHue OU3aUHa c1auodos;

HanoHeHue c1atdo8 cOOPaAHHOU MeKCMo8oU U Ha2AOHOU UHpopmayuetl,

gKIOYeHUe  I¢hghekmos  anumayuu,  ayouo,-  6udeodailios U  MYy3bIKATLHO2O
conpogoxcoenusi (npu Heobxooumocmu). Ha OTIenbHBIX ciaiiax MOTYT OBITh HCIOJB30BaHbI
3peKThl aHUMAallMU, B BUJAE Pa3IMYHBIX CIIOCOOOB MOSIBIEHHUS TEKCTa, PUCYHKOB, TaOJMIL,
¢dororpaduii ¥ AMHAMUKH UX ABMXKEHUS Ha dKpaHe mpu npocmorpe. OgHAKO clieyeT OMHUTH,
4TO B XOJ€ JIOKJIaJa He CcJelyeT 3J10yNoTpeOasTh aHMMALMOHHBIMH BO3MOXHOCTSIMH
IIPe3CHTAIHH;

VCMAHOBKA pexcuma noKasza ciaoos.

Heo0xoanMo Takke IpUHATH BO BHUMaHHE, YTO B JIFOOOW MPE3CHTAI[UH MPUCYTCTBYIOT
CTaHJApPTHBIC CIAUIBI (MUmMyabHbIl, COO0EepPAHCAMENbHbIU U 3aKI0YUMENbHbIU), KOTOPBIMUA HE
cienyet npeHeOperath npu ee opopmieHnn. Kpome TOro, Kaxblid clai mpe3eHTallliH T0JKEeH
UMETb 3ar0JI0BOK.

Tumynenoiti  cnaud BKIIOYAET: TOJHOE Ha3BaHME OOpa30BaTENIbHOTO YUPEKIACHMUS,
Ha3BaHUE MPE3EHTAIH, TOPOJI U TOI.
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CooepoicamenvHulli  ciaiid - 5TO CIUCOK CIAWI0B Tpe3eHTanuu (Au3aiH J1000i1),
CTPYIIIHPOBAHHBIN 110 TeMaM coo0IeHHs (Hanpumep, ciaiasl 1-5 — «BBeaenuey, cnaiast 6-9 —
«IloHsATUIHBIA anmapaT TeMbl» U T.O.). Vcrnonb3oBaHHe COIEp:KaTENbHOrO cliaiifia MO3BOJIUT
OBICTPO HAWTH HEOOXOIUMBINA pa3ell MPE3CHTAINHA U BOCIIPOU3BECTH €TO.

3axnouumenvHulil c1auid COOEPKUT BHIBOBI, TIOKEIAHUS, CIUCOK JIUTEPATYPHI U JP.

3. DOranm MOJENIHMPOBAHUS — OTO PENETULMSA MPE3CHTAIMU, KOTOpas TMO3BOJISIET
OCYIIECTBUTh MPOBEPKY M KOPPEKLHUIO TOATOTOBIEHHOTO MaTepuaia M OIpeAeIuTb €ro
COOTBETCTBHUE COJIEPKAHUIO JIOKJIAa.

Kputepuu oneHku MyJIbTUMEIUITHON TPE3eHTAIUN

KauecTBo mpe3eHTanum MOKHO OIICHUTh HAa OCHOBE psi/ia KPUTEPHUEB.

1. Codeporcanue npesenmayuu:

Ppackpvlmue membl npe3eHmayuu;

nooaua mamepuana (060CHOBAHHOCMb OelleHUsl HA CAAU0bL);

2PAMOMHOCINb UBNONHCEHUS,

Hanuuue, O0OCMAMOYHOCMb U O0OOCHOBAHHOCMb 2paguueckoco ogopmienus (cxem,
PUCYHKO8, duazpamm, homoepaguil);

ucnoIv308anue OONOIHUMENbHOU pazeusarouieli ungopmayuu no meme 00K1aA0d,;

CCHLIKU HA UCMOYHUKU UHpOpMayuu (npu HeobX00UuMocmu,).

2. Opopmaenue npezenmayui.

coomeemcmeue OU3auHa 6cell npe3eHmayuu NOCMaeienHol yeu;

eOUHCNBO CIMUIIA BKIIIOYACMBIX 8 NPE3CHMAYUIO PUCYHKO8,

npumenenue coOCMEEeHHbIX (ABMOPCKUX) IIeMEHMO8 0POPMIEeHUS,

000CHOBAHHOE UCNOIb308AHUE AHUMAYUOHHBIX 3 pexmos, ayouo,- sudeogatinos;

coomeemcmeue npoooJIHCUMENbHOCINU NPE3eHMAaYUU 8peMEHU, OMBE0EHHOMY Ha OOKIAO.

TpeboBanus k coaepKaTenbHON YacTH

MYJIbTUMEIUNHON MTPE3EHTAUN

Copep:xaHue Mpe3eHTalUUd JOKHO COOTBETCTBOBATh TeMe JoKjiana. I¢d(HeKTUBHOCTh
NPUMCHCHUS TPE3CHTALMU 3aBUCUT OT YETKOCTH M MPOJYMAHHOCTH €€ CTPYKTYpbhl. [l
MOCTPOCHUS CTPYKTYPBl CIEAYyeT HCIHOJb30BaTh KJIACCUYECKUN MPHUHIMI JIEKOMIIO3ULIUU
peuieHust 3a1a4u, T.€. MPEACTABISATh KKIYIO CIOXKHYIO HJICI0 KaK CHUCTEMYy 0oJiee TPOCTHIX
uei. ITo MOMOXET pealn30BaTh OCHOBHOE MPaBHIIO AJs mpe3eHTanuu: | crmaiig — 1 wumes.
Bmecte ¢ TemM, MOXXHO OJMH KIIOYEBOM MOMEHT pa3/euTh W Ha HECKOJbKO CJaioB.
IIponymepyiime cnatiovl. I9mo noseoaum Oblcmpo 06pauiamsvcsi K KOHKPEmHOMY Clatioy 8 ciyyae
Heobxooumocmu.

NudopmanonHas  cocTaBisiiomias MPE3CHTAMU  JOJDKHA  TMOJIEPKUBAThCS — €e
ICTETHYECKUMH BO3MOXHOCTSIMH, KOTOpPBIE HE JOJDKHBI OBITH TEPEHACHIIIICHHBIMU U
MHOTOCIIOMHBIMHU.

WnnmroctpaTuBHBIA MaTepuan ClIaioB Mpe3eHTalUMH JOJKEH OBIThb COBPEMEHHBIM U
aKTyallbHBIM, PeIlaTh 3aa4H JOKIa/a.

OdopMieHre ClTaiiIoB JODKHO TIPHUBIICKATh BHUMAHUE ayJUTOPUH, YUUTHIBAS
MICUXOJIOTHYECKHE OCOOCHHOCTH BOCTIPUATHS CIyIIATENEH.

Crnaiinpl HeNb3sl Teperpykatb HU TEKCTOM, HU KapTuHKamu. Heobxoammo wuzderaTh
JIOCTIOBHOTO «TIepereyaThlBaHUsA» TEKCTa JOKJIaga Ha CIalael - CIalbl, MeperpyxeHHbIe
TEKCTOM - HE OcCO3HarTcia. HeoOXoaumMo TOMHHUTH, YTO YEJIOBEK MOMEHTAJIBHO MOXKET
3aIMIOMHUTH HEMHOTO: He OoJiee Tpex (aKkTOB, BBIBOAOB, ONPEACICHUH.

[Ipe3eHTanuss COMPOBOXKIAET YCTHOE BBICTYIIEHHWE, HO HE 3aMEHSIET ero. TeKcToBoe
CoJlep’KaHue TMpPe3eHTAIMH JOKHO COMPOBOXKAATH OIpPEACTCHHBIE IMOJIOKEHUS, O3BYYCHHBIE
JIOKJIQAYUKOM, HO HE TIOBTOPSATH HMX CJIOBO B cioBO. ClIoBa M CBSI3aHHBIE C HUMH OOpa3bl
0053aTeNEHO TOIKHBI OBITh

Odopmiierre MyIbTUMETUHHON TTPE3EHTAIINN
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Jns  nHaubosiee TNPOMYKTUBHOTO HWCIOJB30BAaHUS MpE3CHTAUUMH U CcOONO/EHUs
BAJICOJIOTUYECKUX TPeOOBaHMH HEOOXOAMMO BBIMOJHATH CIEAYIOIIME PEKOMEHAALUU IO ee
0 OpMIICHHUIO.

1. IIBet. CoueraHue ABYX IIBETOB — I[BETA 3HAKA U IBETA (DOHA — CYILIECTBEHHO BIIUSET HA
3pUTENbHBII KOM(OPT, IpUYEM HEKOTOpbIE Mapbl IIBETOB HE TOJBKO YTOMJISIOT 3peHHE, HO U
MOTYT MPUBECTHU K CTpeccy (Hampumep, 3eleHble OYKBBI Ha KpacHOM (hoHe).

[[BeToBas cxema Mpe3eHTaluu J0KHA ObITh OJMHAKOBOW Ha BCeX CllaiijaXx. DTO co3AaeT
y CIYIIAIONIUX OILIYIIEHNUE CBSI3HOCTH, IPEEMCTBEHHOCTH, KOM(POPTHOCTH.

2. ®oH. ®oH sABIAETCS AIEMEHTOM 33JHEro (BTOporo) ruiaHa. OH JOJKEH BBIIEINATS,
OTTEHSTh, MMOAYEPKUBATH UH(OPMAIIHNIO, HAXOAIIYIOCS Ha Cllaiiie, HO He 3acioHATh ee. JIro0oi
(OHOBBIII PUCYHOK MOBBIIIAET YTOMIIEMOCTh IJ1a3 U CHHKaeT 3(P(PEKTUBHOCTh BOCIPHUSATHUS
Mmatepuana. Mcrnonp3yliTe OMHOPOAHBIN (OH s ClIaliioB (Hampumep, OCIblid UM CEepBhIii), TaK
KaK OH HE OTBJEKAaeT BHUMAaHHE OT OCHOBHOI'O COJIEP)KaHUS U HE SIBJIAETCSA pa3parkarouium
dakropom. llBer mpudra, odhopmieHue madbIoHa AOHKHBI OBITh MOJAOOpPAaHBI TaK, YTOOBI BCE
HAJIMKCH JIETKO YUTATHCh.

3. Illpudt. HeoOXxomumo HCIIOIB30BaTh TaK Ha3blBaeMble pyOJIeHbIE IIPHUQPTHI
(manpumep, paznuyHbie BapuaHThl Arial miu Tahoma), mpudem pasmep mpudra T0DKEH OBITh
JIOBOJIGHO KpYMHBIN. [IpennouTHTe IbHO HE MOIb30BaThCS KYPCUBOM, TaK Kak MPH 3TOM MHOTIA
BOCIIpUATHE TeKCTa yxyamaercs. He pekoMmeHayercss cMmemuBaTh pasHble MPUPTHL U
3JI0yMIOTPEOJIATh UX LBETOBBIM OQopmiieHreM. O4YeBHIIHO, YTO 3arojOBKH HaOuparoTcs Oosee
KPYIHBIM HIPUPTOM.

4. Egunblii ctunbe odopmiieHusi. EMWHCTBO B BBIOOpE IBETa CIAIOB MpPE3CHTAIHH,
mpudTOB, PACHOJIOKEHUS TEKCTa, 3arojOBKOB, PHUCYHKOB, HWCIOJIb30BaHUS TaOMUI[ U T.I.
00ecreynBaeT JSCTETUYECKYI0 COCTABISIONIYIO TPE3CHTAIlMH, a TaKkKe MCUXOIOTHICCKUN
KOoM(pOPT BOCTIpUATUS U ycBoeHUs: nHpopMmaruu. Bmecte ¢ TeMm, mpe3eHTanus He JOKHA ObITh
OMHOTUIIHOM W MOHOTOHHOHM, 4YTO JIOCTHTAeTcs pa3yMHBIM pa3HOOOpasueM IpHEMOB
0(OpPMIICHHUS U COJIEPIKAHUS.

5. Pacnionoxenne mHpOpMaru Ha ctpanulie. Hanbosnee BakHas wHPOpMAIUS T0DKHA
pacmoiaraTteCsi B LEHTpe OJKpaHa. [IpeAnoyTHUTEeNbHO TOPU3OHTAIBLHOE PACIOJIOKEHUE
Marepuara.

6. Tekct. O0beM TeKCTa Ha cilaiiie 3aBUCUT OT Ha3HaueHHs Ipe3eHTauuu. Ha omHoM
crnaiijie 10KHO ObITh He Oosee 7 - 10 ctpok. CnoBa u npeanoxxeHus — Kopotkue. Bpemennas
(dopma riarosoB — OJUHAKOBAS.

7. Anumanuu ¥ 3QQexTel. B TUTynbHOM M 3aBeplIalOLIeM cllaiijaX HCIOJb30BaHUE
aHMMalMu OOBEKTOB He Jomyckaercs. J[BukeHue, u3MeHeHue (OpMbl W I[BETa, MpPUBIEKas
HETPOU3BOJIBHOE BHHMaHHE, BBICTYMAIOT (PAKTOPOM OTBJICYCHHS OT COJCPKAHUSA, TOITOMY
aHMMAalMOHHBIMU 3¢ dekTamMu He cieayeT yBIEKAaThCS - BakKeH He BHEMHUH 3¢pdekt, a
conepxkanne uH(popMaruu. IlocpencTBOM aHMMAaMM MOXHO CO3[aTh MOJENb KaKOTro-Ir0o
npoiiecca, ABleHus, 00bekTa. BuszyanbHoe BocpusTHe ciaiiia npe3eHTalnu 3aHUMaeT oT 2 10 5
CEKYyH]I, B TO BpeMs KaK MPOJIOJHKUTEIBHOCTh HEKOTOPBIX BHUJIOB aHMMAIIUH MOKET MPEBBIIIATh
20 cexynn. [loaTromy HacTpoiika aHMMAalWHU, MPU KOTOPOH MPOUCXOIUT MOSIBIEHHE TEKCTa I10
OyKBaM HIIM CIIOBaM HE)KeJaTelbHa.

TpeboBaHusi K OPraHU3aIUM CAMOCTOSITEILHOM Pa00ThI CTY1€HTOB MPH NMOAT0OTOBKE
K ayAUTOPHBIM 3aHATUAM

1. IloaroroBKa K JEeKIUAM

I'maBHOEe B mepHOJ] MOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAYYUThCS METOAaM
CaMOCTOSITEJIbHOTO YMCTBEHHOI'O TPY/1a, CO3HATENIBHO Pa3BUBAaTh CBOM TBOPUYECKHE CLIOCOOHOCTH
U OBJIa/IeBaTh HaBBIKAMU TBOPYECKOH paboThl. JlIs1 3TOro HEOOXOJUMO CTpPOro COOIIOAATH
JTUCIUIUINHY yueObl U noBeJeHus. YeTkoe IIaHupOBaHUE CBOETO pabodyero BpeMEHH M OTbIXa
SBJISIETCS HEOOXOAMMBIM YCJIOBHEM JJIsl YCHEIIHOW CaMOCTOSATENbHOM paboThl. B ocHOBY ero
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HY)KHO TMOJIOXKHTH paboune MporpamMmbl H3ydyaeMbIX B CEMeCTpe AUCHUIUINH. ExxenHeBHOM
yueOHOI paboTe CTYIeHTY ciaeayeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. P MIECTH Jacax
AyIUTOPHBIX 3aHATHA CaAMOCTOATENIbHOW paboTe HeoOXoaumMo OTBOAMTH 3—4 uaca. Kaxkmomy
CTYJEHTY CJIEIYEeT COCTaBISTh €KCHEICIbHBIA U CEMECTPOBBIN TUIAHBI PA0OTHI, a TAKXKE IUIAH Ha
Kbl pabounii ners. C Beuepa Bceraa HaJAo pacupenesisaTh padoTy Ha 3aBTpAlIHHMK JIeHb. B
KOHIIE KaKJIOT0 JHS IeJIecO00pa3HO MOJBOANTH UTOT PabOTHI: TIIATEIBHO MPOBEPUTH, BCE JIN
BBIMIOJTHEHO [0 HAMEYEHHOMY IUIaHy, He ObLIO JIM KaKUX-TH00 OTCTYIUJICHHI, a eciu ObLIH, MO
KAKOM IPUYMHE 3TO IIPOU30LLI0. HyKHO OCYHIECTBIATH CaMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCJIOBHEM YyCHemHoOW ydeObl. Eciu 4YTo-TO 0CTanoch HEBBITOJIHEHHBIM,
HEOOXOUMO HW3BICKATh BpPEeMs JUIS 3aBEpPIUICHHS 3TOW yacTh paboThl, HE yMEHbINas oObema
HEJIENIBHOIO IUIAHA.

2. CamocrosTebHas paﬁoTa Ha JCKIHUHU

Crnymranve W 3aluch JIGKIUA — CJIOKHBIA BHJ BY30BCKOM ayJaMTOPHON paOOTHI.
BuumarenbHOE ciymiaHMe M KOHCIEKTUPOBAHME JIEKUMH MpeArojaraeT HWHTEHCHBHYIO
YMCTBEHHYIO JESTEIBHOCTh CTyAeHTa. KpaTkue 3amucu JeKlIMid, UX KOHCHEKTHPOBAaHUE
IIOMOTaeT YCBOUTH y4eOHBIM Marepuan. KOHCIEKT sIBIIsSIETCS MMOJIE3HBIM TOT/A, KOI'/Ia 3allHCaHo
camMoe CYIIECTBEHHOE, OCHOBHOE U CJIEJaHO 3TO CaMUM CTyAeHTOM. He Hamo cTpeMuThes
3anMcarh JIOCJIOBHO BCIO JIEKLHIO. Takoe «KOHCIEKTUPOBAaHUE)» MPUHOCUT OOJIbIIE BpEna, YeM
MONB3bl.  3alucCh JIGKIUH  PEKOMEHIYeTCs BECTH [0 BO3MOXKHOCTH  COOCTBEHHBIMU
dopmynupoBkamu. JKenaTeapHO 3alUCh OCYLIECTBISTH HA OJHOM CTpaHULE, a CIEAYIOLIYIO
OCTaBIISATh Ui MPOPAOOTKH Y4eOHOTO Marepuana CaMOCTOSATENbHO B JIOMAIIHUX YCIOBHSX.
KoHcnekT nexnuu mydiie mopa3aesisaTh Ha MyHKTHI, naparpadsl, coOM0aast KPaCHYI0 CTPOKY.
OtoMy B OOINBIIONW CTeleHW OyIyT CHOCOOCTBOBATH MYHKTHI IJIaHA JIEKIMH, MPEIOKECHHbBIE
npernonaBarensM. [lpuHIUNHUAIbHBIE MeCTa, ONpeAeieHHs, (GOPMYIbl W JIPYroe CieayeT
COTMPOBOXKAATh 3aMEUYAHUSIMH «BaXKHOY», «OCO00 BAKHOY», «XOPOIIO 3alIOMHUTH» U T.NI. MOXXHO
JieNlaTh 3TO M C IOMOIIbIO Pa3HOLBETHBIX MAapKepoB WM pyuek. Jlyume eciu oHu OyayT
COOCTBEHHBIMH, YTOOBI HE MPUXOJIUIOCH MPOCUTHh MX Y OJHOKYPCHUKOB U TE€M CaMbIM HeE
OTBJIEKaTh MX BO BpeMms Jiekuuu. LlenecooOpa3Ho pa3paboTatb cOOCTBEHHYIO «MapKOTpaduro»
(3HAUKHM, CUMBOJIBI), COKpaleHus cioB. He numnuM OyaeT U u3ydyeHUE OCHOB CTEHOTpaduu.
Paboras Ha KOHCIIEKTOM JIEKIHH, Bceraa HE0OX0JUMO HCII0NIb30BaTh HE TOIBKO Y4EOHUK, HO U
Ty JIATEPATypy, KOTOPYIO IOIOJIHUTEIBHO PEKOMEHIOBAN JIEKTOp. MIMEHHO Takas cepbe3Has,
KpOMOT/IMBasi paboTa C JEKIIHOHHBIM MaTepUaioM MO3BOJIUT TITyOOKO OBJA/I€Th 3HAHUSMHU.

Kpaiine >xenaTenpHO OTBEYaTh HA 3a/laHHBIE NIPENOIABATEIEM BOIIPOCHI M BHUMATEIBHO
CIIyIIaTh €ro KOMMEHTapUU K COOTBETCTBYIOIIMM OTBETAM CTYIEHTA.

Kpaiine »xenaTenbHO aKTUBHO Y4acTBOBATh B pa3d0pe COOTBETCTBYIOIIMX MHUHU-KEHCOB
(KC) u cootBercTByroumx npesentanusx pasoopos KC.

3. IIoaAroToBKa K CECMHHAPCKUM 3aHATHAM

[ToAroToBKYy K KakJOMY CEMUHApCKOMY 3aHSATHIO KaKIbI CTYIEHT JOJDKEH Hadarh C
O3HAKOMJICHHA C IUIAHOM CEMMHApPCKOTO 3aHATUSA, KOTOPBIM OTpa)kaeT CoOJEpKaHue
npeyIoXKeHHON TeMbl. TiiaTenbHOe NPOAYMBIBAaHHE U U3yUYE€HUE BOMPOCOB MJIaHA OCHOBBIBAETCS
Ha MpopaboTKe TeKyllero MaTtepuaina JEeKIUH, a 3aTeM M3y4eHHs o0s3aTeNbHOH U
JIOTIOJIHUTEIIbHOM ~ JINTEepaTypbl, PEKOMEHJIOBAaHHYHO K JaHHOM Teme. Ha  ocHoBe
UH/IMBUYAIbHBIX MPEANOYTEHUI CTYAEHTY HEOOXOJMMO CaMOCTOSATENIBHO BBIOpaTh TEMY
JIOKJIa/1a [0 NMpo0JieMe CEMUHapa U M0 BO3MOXHOCTH ITOATOTOBUTH IO HEMY IIpe3eHTanuto. Ecian
IPOrpaMMOM JUCLMIUIMHBI TPEIYCMOTPEHO BBINOJHEHUE IPAKTUYECKOIO 3aJaHMs, TO €ro
HEOOXOJUMO BBIMIOJHUTH C YYETOM MPEUIOKEHHON MHCTPYKIUHU (YCTHO Wi 10 MUCBMEHHO).
Bce HOBble MOHATHA TO M3y4aeMoOW TeMe HEOOXOJMMO BBIYYMTh HaW3YCTb M BHECTH B
rioccapuii, KOTOPBIH 11e1eco00pa3HoO BECTH C CaMOT0o Havajla u3y4eHus Kypca. Pesynbrar Takoit
paboThI TOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTY/AEHTa CBOOOJHO OTBETUTh Ha TEOPETUYECKHE
BOIPOCHl CEMHHApa, €ro BBICTYIUICHMM W y4YacTHH B KOJUIEKTUBHOM OOCYXJEHHHM BOIIPOCOB
U3y4yaeMOl TeMbl, NMPaBHJILHOM BBIMOJIHEHUU MPAKTHUYECKUX 3aJaHUM M KOHTPOJBHBIX paboT.
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Crtpyktypa cemuHapa. B 3aBucuMocTu OT cofiepKaHHsI U KOJMYECTBA OTBEIEHHOTO BPEMEHH Ha
M3YYEHHE KaXKI0N TEMBI CEMUHAPCKOE 3aHATUE MOXKET COCTOSATh U3 YETHIPEX-IISATH YacTeil:

1. O6cyxaeHne TeOpeTHIECKUX BOIPOCOB, OMPEICIIEHHBIX TPOrPaMMOM TUCITUTUINHBI.

2. loxsan v (Wiin) BRICTYIUICHUE C IPE3CHTAIMSIMU 110 TIpo0iieMe ceMuHapa.

3. OOcyX/IeHHE BBICTYIUICHUH 110 TeME — JUCKYCCHSI.

4. BpINONHEHHE NPAKTUYECKOTO 3aJaHUsl C IOCIEAYIOIUM pa30opoM IOJIy4YEHHBIX
pe3yNbTaTOB WM OOCYKJIEHHE MPAKTUYECKOTO 3aJaHMsl, BBIIOJHEHHOIO JOMa, €CIH 3TO
IIPEAYCMOTPEHO MPOTrpaMMOi.

5. IlogBeneHue UTOTOB 3aHATUS.

IlepBass 4vacTp — OOCYXIEHHE TEOPETUUYECKUX BOIPOCOB - IIPOBOAUTCS B BUJE
bpoHTanbHON Oeceqpl co BCEil TPYNION U BKIIOYAET BHIOOPOUHYIO IIPOBEPKY MpeErnojiaBaTeieM
TEOPETUYECKUX 3HAHUU CTyAeHTOB. [IpumepHas npoaomkuTenbHocTs — A0 15 MunyTt. Bropas
4acTb — BBICTYIUICGHHE CTYAEHTOB C JIOKJIaJaMH, KOTOPbIE JOJIKHBI COIPOBOXKAATHCS
IPE3CHTALUSAMM C LENbI0 YCWJIEHUS HaIJIAJHOCTH BOCIPUATHS, IO OJHOMY M3 BOIPOCOB
cemuHapckoro 3aHsaTHs. OOs3aTeNbHBIM 3JIEMEHT JOKJIaJa — IMpeACTaBICHHE M aHaIu3
CTaTUCTHYECKUX JaHHBIX, 0OOCHOBAaHUE COLMUAIBHBIX MOCIEICTBHHA JIFOOOTO 3KOHOMUYECKOTO
dakra, sBrneHuss unu mpouecca. llpumepnas mpomomxutensHocth — 20-25 munyt. Ilocne
JIOKJIaJIOB CIENYET UX 00CYXKJeHHEe — JUCKyccHs. B xone 3Toro sramna ceMHHApCKOro 3aHATUS
MOTYT OBITH 33/1aHbl YTOUHSIOIIME BOMPOCH! K JoKJIaquukam. [IpumMepHas npo1omKUTeIbHOCTh —
no 15-20 munyt. Ecnu nmporpaMMoi mpeayCMOTPEHO BBITIOJIHEHHE MPAKTHUUYECKOro 3aJaHusl B
paMKax KOHKPETHOH TeMbl, TO MpernojaBaTeNIIMU OMpPEIENsIeTCs] ero COoAep>KaHue M Jaercs
BpeMs Ha €ro BBINOJHEHHE, a 3aMeT HJIET OOCYXKIEeHHe pe3ylnbTaToB. Ecnmu mpakTthdeckoe
3aJJaHUe JOJKHO ObUIO OBITH BBIMIOJHEHO J0Ma, TO Ha CEMUHAPCKOM 3aHSITHM IPENoAaBaTeib
IPOBEPSIET €T0 BBIMOTHEHHE (YCTHO WM MUChMEHHO). [IpuMepHas npogomkutensHocTs — 15-20
MuHyT. [logBeieHeM UTOTOB 3aKaHYMBAETCS ceMUHapckoe 3aHsaTue. CTyleHTaM JIOJKHBI ObITh
OOBSIBIIGHBI ~OLIGHKM 3a paboTy MW JaHbl UX dYeTkue oOocHoBaHusA. llpumepHas
POJOHKUTETLHOCT — 5 MUHYT.

Ha cemuHapckux 3aHSTHUAX METOJ KOHKPETHBIX CUTYallUd MCIIOJIB3YETCS B IIOJHOM
o0wéme. Ilpu sTom nonyckaercs Boigaua KC kak qomamHux 3aganuii. [IpuMeHstoTcs He TIUIBKO
MUHH-KeiCchl, HO U Oonee 00bémHBIe KC. Hcmonb3yercss Heckonbko KC, pa3bop KOTOpBIX
JIOJDKEH MPeICTaBUTh (YCTHO MIIM TMCbMEHHO) KaXKIbIH CTYIEHT.

4. Pabdora c iMTepaTypHBIMHU HCTOYHUKAMU

B mporecce moAroToBKM K CEMHUHAPCKUM 3aHATHUSAM, CTYAEHTaM HEOOXOIUMO 0OpaTuTh
0co00€e BHUMaHHE Ha CaMOCTOSITEIbHOE W3Y4YEHHE PEKOMEHJOBAaHHOW Yy4eOHO-METOJUYECKON
(a Taxxke HayyHOW W mOMyNsApHOM) nureparypbl. CamocrosiTenbHas paboTa ¢ yuyeOHHKaMH,
y4eOHBIMH TOCOOMSIMHM, HAy4YyHOW, CHpPaBOYHONM M MONYJISPHOW JHUTEpaTypoH, MarepuallaMu
NepUOIMYECKUX H3JaHui W VIHTepHeTa, CTaTHUCTUYECKUMH JaHHBIMH sBIseTcs Hauboiee
3¢ (HEeKTUBHBIM METOJIOM IOJIyUYEHUS 3HAHU, MO3BOJISET 3HAYUTENIbHO aKTUBU3HPOBATh MPOLIECC
OBIIaieHUsl UH(popMaIe, criocodcTByeT 0ojiee TiTyOOKOMY YCBOSHHMIO M3y4yaeMOro Marepuana,
dbopMHUpYyET y CTYIEHTOB CBO€ OTHOIIEHHE K KOHKpPETHOW mnpobieme. bonee riybokomy
PACKpBITHIO  BOIPOCOB  CIIOCOOCTBYET 3HAKOMCTBO C  JIOTIOJIHUTENIBHOW  JIUTEpaTypoi,
PEKOMEHIOBAaHHON INIPENoJaBareeM IO KaXJAOW TeME CEMHUHApPCKOTO WM IPAKTHYECKOTO
3aHSTHSL, YTO MO3BOJISIET CTYIEHTaM IIPOSBUTH CBOXO MHIUBUIYAIbHOCTh B PaMKaX BBICTYIUICHUS
HAa JIaHHBIX 3aHATHUAX, BBIIBUTH IIUPOKUH CIIEKTP MHEHUH 110 U3ydaeMoii npoolieme.

BOHPOCLI I CaMOCTOSATEJILHOI NOAIrOTOBKM K 3aHATHUAM JICKIIMOHHOIO,
NMPAKTU4Y€CKOro (CeMUHAPCKOIr0) THUIIOB MO TeMaM (pa3aejiaM) IMCHUIINHBI:

1. Uem O6yCJ'IOBJ'ICHO HOBBIICHUEC 3HAYCHUA B(I)(I)CKTI/IBHOFO YIIpaBJICHUA HW3MCHCHUSIMU
B ACATCIBHOCTHU COBpeMeHHOﬁ KOMITaHUH?
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2. KakoBbI XapakTepHble OCOOCHHOCTHU YIIPABIEHHUS U3MEHEHUAMH B IIpoliecce pa3paboTKu
U peaju3alMd KOHKPETHOH oOIiel cTpaTeruu (CTpaTeruyecKoid KOHCTPYKIIMH) COBPEMEHHOM
KOMITAaHUH?

3. Kakoe 3HaueHuMe HMeeT pealu3alysg HMHHOBALMOHHBIX  BO3MOXHOCTEH W
COOTBETCTBYIOIIUX U3MEHEHHUI Ha yPOBHE KOHKPETHOM CTpaHbl U KOHKPETHOM KOMITaHUH?

4. llocpencTtBoM, KakMX THUIOBBIX CTPaTerMid pa3BUTHUS peaNU3yeTcs IOTEHIMAI
COBPEMEHHBIX MHHOBAIIMOHHBIX BO3MOXHOCTEH; KakoBa crenu(uKa yIpaBIeHUs U3MEHEHUIMU
IIPU peasin3aliy KaKI0ro TaKOro BUua CTpaTerui Ha ypOBHE CTPaHbl U HA YPOBHE KOMIIaHUU?

5. Kak mpoekTbl U3MEHEHUW MOTYT OBITh CBS3aHbl C MUCCHEH KOHKPETHOM KOMIIAHWU?
B uém 3akmogaroTes XxapakTepHble OCOOCHHOCTH TaKUX MPOEKTOB?

6. Kak npoekTsl u3MEeHEHUN MOTYT OBITh CBSI3aHbl C BHJICHUEM KOHKPETHOW KOMMIaHUU?
B uém 3akirouaroTcs XapakTepHble 0COOEHHOCTH TaKUX IPOEKTOB?

7. Kak Bpl noHumaere WH3MEHEHMS B KadeCTBE COCTaBIAIOIUX IPOAYKTOBO-
MapKETUHIOBOM CTpaTerMu B COCTaBE CTPATETMHU KOHKYPEHTHOI'O IO3MLIMOHUPOBAHUS
komnanuu? Kak Hajo uaeHTHPUIMPOBATh TAKME U3MEHEHHUS B KAUE€CTBE OOBEKTOB yIpaBICHUS?

8. Kak Bpl moHumMaeTe M3MEHEHHs B KaueCTBE COCTABJIAIOIIMX KOHKPETHOW CTpaTeruu
KOHKYPEHTHOIO0  TO3MLMOHUPOBaHMs, pa3pa0OTaHHOW Ha  OCHOBE  COOTBETCTBYIOLIEH
IPOJIYKTOBO-MapKETHHIOBOM crparernn? Kak Hago naeHTH(UIMPOBATH KIIOYEBBIE H3MEHEHUS
B KaUE€CTBE Ba)KHENIINX COCTABISAIOIIUX CTPATETMH KOHKYPEHTHOTO TO3ULMOHUPOBAHUS?

9. UeM mNpUHIMOMAIBLHO OTJIMYAETCS MEXAaHU3M OCYIIECTBICHUS W3MEHEHUN IpH
TPaZMLIMOHHOM BBIIOJIHEHUU CTPAaTETMYECKUX IIAHOB B CPABHEHMM C MEXaHU3MOM
OCYLIECTBJICHUS H3MEHEHUH KAaK COCTABJLIIOLNIEM CHUCTEMBl COBPEMEHHOM pealM3aluu
crpareruu?

10. Kak ocCylecTBISIIOTCS M3MEHEHUS B XOJIe peaju3aluud KOHKPETHOM CTpaTeruu
KOHKPETHON KOMIIaHUH COTJIaCHO aJITOPUTMY OJMHAPHOW U ABOWHOM NETIN Hay4YeHus?

11. Kro u kak ynpaBiasieT MpOLEcCOM OCYIIECTBJIECHUS HM3MEHEHUHl W peanusalueit
CTpaTEruy B LIEJIOM COrIacHo Mojenu «OTaen cTpaTerndeckoro pa3BuTHs»?

12. Ko u kak ynpapisieT MpOLECCOM OCYIIECTBICHUS HM3MEHEHUH U peanusarueit
CTpaTeruu B LIEJIOM coriacHo Mozenu «Komuter u oduc ynpasieHus cTpaTeruein»?

13. Kak Bpl Moxere npeacTaBuTh OCOOCHHOCTH YIPaBJICHHS M3MEHEHHUSMH B KauecTBE
COCTaBJISAIOLIEH TAKTUYECKOTO OM3HEC-TIJIaHa.

14. B uém Bel BuguTe mpuHIMIUATBHBIC MpeuMmymiecTBa moxenu Leading Change mo
cpaBHeHHIO ¢ Mozeapio Managing Change?

15. Kax Bpl mpencraBisieTe BOCEMb OCHOBHBIX 3TaloB (IIAroB) Ipoliecca pealnu3aliu
TpaHchopMalnoHHOro u3MeHeHus cornacHo mojenu Leading Change /Ix. Korrepa? B uéwm, mo
Bamemy MHeHHIO, 3aKJIIOYAIOTCS XapaKTepHblE OCOOCHHOCTH KaXKJIOTO TAaKOIo Iara, a Takxke
JAHHOW MOJIENH B LI€JIOM?

6. YueOHasi JuTepaTypa M pecypcbl HHGPOPMANMOHHO-TEJIEKOMMYHHKAIMOHHOI
cern '"HHTepHer', BKJIOYAsH INepeYeHb Y4YeOHO-METOAMYECKOro olecrmedeHust s
CaMOCTOSITE/IbHOI Pad0Thl 00y4aAIOIMXCH MO IUCHUIIIHHE

6.1. OcHoBHas IMTEpPaTypa

1. Acayn A. H., Acayn M. A., MemiepsikoB U. I'., Illerensman U. P. Ynpasnenue
OpraHU3alMOHHBIMU HOBOBBEJICHHUSMH : y4eOHUK U MPAKTUKYM JJisi OakajgaBpuaTa u
maructpatypsl / mox pen. A. H. Acayna. — M. : U3natensctBo FOpaiit, 2016. — 286 c.
— (Cepus : Yuusepcurersl Poccun). — ISBN 978-5-534-04967-1. https://www.biblio-
online.ru/book/FEADC2C0-9E55-4720-9CFB-150CB2CFAODS8

2. 3y0, A. T. YipasneHue u3aMEeHEeHUSAMU: Y4eOHUK U MPAKTUKYM JUIsl GakasaBpuara u
maructpatypsl / A. T. 3y6. — M. : M3natensctBo HOpaiit, 2016. — 284 c. — (Cepus :
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10.

11.

12.

13.

14.

bakanaBp u maructp. Axkagemuueckuii kypc). — ISBN 978-5-534-00490-8.
https://www.biblio-online.ru/book/7DDF78C2-6842-4E70-AB56-7183DF37A111

[Tono C.A. CtpaTeru4eckuii MEHEIKMEHT: akTyaiabHbIi Kypc. M.: ]I FOpaiit, 2016.
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

6.2 JlonotHUTEILHAS TUTEPATYPA

I'nmasseB C.}0. Dxonomuka Oyaymero. M.: Kamxknsiit mup, 2016.
Hax JIx. Monctp nepemen: Ilep. ¢ anrn. M.: Ansnnna [TaGmumep, 2002.
Hadt P.JI. Menemxment. 10-oe uzn.: Ilep. ¢ anrn. CII6: [Tutep, 2017.

Kazanner A.K., Kucenés B.H., PyoBanerep JI.A., Pynerckuit O.B. NBIC-TexHon0ornu:
Hunosanuonnas nusuiausaius XXI seka. M.: UTHDOPA-M, 2012.

Konenco M. Ctparerus kait3eH Jj1sl yCIIEIIHBIX OpraHu3almoOHHBIX iepemeH: [lep. ¢
aari. M.: UH®PA-M, 2002.

Korrep x. Bnepenu nepemen: Ilep. ¢ anrn. M.: 3A0 «Onumn-busznecy, 2016.
http://www.iprbookshop.ru/43562.htmi

Korrep J.I1., Kosn I.C. Cyts nepemen: Ilep. ¢ anrin. M.: 3A0 «Onumn-buzuecy, 2016.
Cenre II. u ap. Tanen nepemen: Ilep. ¢ aurn. M.: 3A0 «Onumn-busnecy», 2003.

Xomen I'. Manudect nuaepa. Uto aeicTBUTEILHO BakHO ceiyac. [lep. ¢ anrn. — M.:
Mann, UBanos u ®epbep, 20136.

[epmepopn JIx. u np. OpranuszanuronHoe noBeaeHue. 8-oe uza.: [ep. ¢ anrn. CII6:
[Turep, 2004.

OnsuHccoH JI. KoprnopatusHas nonrora. HaBuranus B 3KOHOMHMKE, OCHOBAaHHOM Ha
3Hanusx: Ilep. ¢ anrn. M.: UHOPA-M, 2005.

6.3. YueGHo-MeTOAMYECKOE 0OGecTedeHrne CaMOCTOATEIbHOH PAGOTHI CTY1eHTOB:

1.

1.

ITonos C.A. PaznaTounslii MaTepuai K Kypcy «YnpasineHue usmeHenussmm». PAHXul'C,
2017.

6.4 Crarbn

[Moprep M., XammenmanH JIx. PeBomorus B koHkypeHuuu. «HBR-Poccusiy,
nek. 2014.

6.5. Pecypcsl UuTepHETA

CaiThl 110 TEMaM: ((YHpaBJ'IeHI/Ie U3MCHCHUSAMN), ((praBJ'IeHI/Ie WHHOBAIIUSIMM»
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7. MaTepuajibHO-TeXHUYecKas 0a3a, MHPOPMaIMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
o0ecrnieyeHne U MHPOPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI

3aHATMA NPOBOAATCA B y4eOHbIX ayANTOPUAX, OCHALLLEHHbIX paboyMm mecTom npenogasarens
(cton, ctyn, Kadeppa), paboummmn mectramm CTyaeHTOB (CToNbl, CTY/IbA) MO KOAUYECTBY CTYAEHTOB,
B[OCKO menoBon unu 6enoit gna HanucaHUA mapkepamum uam dbamnyaptom ana 6ymarm 6onblioro
dopmarta, mapKkepamm (KpacHblii, YepHbIi, 3eneHblii, CMHMiA), Ty6Koi AnAa [ocoK, o6bopyaoBaHuem
AN1A NOKa3a npe3eHTauui u cnangos (KOMNbIOTEP, MPOEKTOP, IKPAH).

Ucnonb3yeTtca cneaylowee nporpammHoe obecneyeHue:
Microsoft Windows 10 LTSB 1607

Konuuyecrso 2607

MNpasoo6nagatenb Microsoft Corporation

Data nokynku / npognenunna06.12.2016
KoHTpakT59/07-16/0373100037616000052-0008121-03
Mpoaasey 000 «JIAHUT-UHTerpayma»

Mokynatens PAHXulC

JAata okoH4yaHua 31.12.2017

Cpok noanucku 1 roa / 3 ropa

Microsoft Office Professional 2016

Konunuecrso 2607

MNpaBoo6nagatenb Microsoft Corporation

[Data nokynku / npognenus 06.12.2016
KoHTpakT59/07-16/0373100037616000052-0008121-03
Mpopasey, 000 «JIAHUT-UHTerpauma»

Mokynatenb PAHXul'C

JAata okoHuyaHua 31.12.2017

Cpok nognucku 1 roa / 3 roga

Acrobat Professional AcademicEdition License Russian
Multiple Platforms (Adobe, 65258631AE01A00)
Konnuecrso 50

Mpasoobnagarens Adobe

[Data nokynku / npognexunsa 03.04.2017

KoHTpaKT #15/08-17

MNpopaasey SoftLine

Mokynatens PAHXulC

JAata okoHuyaHua 03.04.2018
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