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1. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00YUYE€HHUS M0 TUCHHUILINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUSI MPOrPaMMbI

1.1.ducuumumna b1.B.03 DddextuBnoe nunepcro (Effective Leadership) obecneunBaer

OBJIAZICHUC CICAYIOIMUMU KOMIICTCHIUAMUA C YUCTOM JTala:

COBCPUICHCTBOBAHUA Ha
OCHOBE€ CaMOOIICHKHU

Kon HaunmenoBanune Koz nrama ocBoenus HaumenoBanue 3Tamna
KOMITETCHITUH KOMIIETEHIUH KOMIIETEHIUH OCBOEHUS KOMIIETEHIINHU
YK-6 Crniocoben ompenenars | YK-6.1 Omnpenensier COOCTBEHHbIE

n peann30BbIBaTh MOTPeOHOCTH B

PHOPHUTETHI npo(hecCHOHATELHOM U
COOCTBEHHOI JUIHOCTHOM POCTE U
JIEeATEIIbHOCTH CIIOCOOBI MX yIOBICTBOPCHHUS
CIIOCOOBI C HCIIOIL30BaHUEM

BO3MOXHOCTEW CUCTEMBI
HEIPEPHIBHOTO 00pa30BaHUs

1.2. B pe3ynbTare 0CBOCHUS AUCHMILIUHBI Y CTYACHTOB JOJKHBI ObITh CHOPMHUPOBAHBDIL:
OTO/TD Konm stana Pe3ynbrarer oOyueHus
(MIpH HATUYHH OCBOEHUS
npodcrangapra)/ KOMIIETCHITHH
npodeCCHOHAIbHBIC
JEHCTBUS
07.002 YK-6.1 Ha ypoBHe 3HaHuii:
OTO: - JIy4IlIA€ METOJIbI, YTOOBI IPUBJICUD AYITUTOPUIO 1
HpopmanoHHO- JepKarh €€ BHUMAHMUC,
QHAIUTHYECKassT U - 3HaTh CEKPEThl Xapu3Mbl U HEBEpOAIbHBIX
OpTraHU3aIMOHHO- HaBBIKOB.
aIMUHHCTpaTHUBHAs
IO ICPKKA Ha ypoBHe ymeHuii:
eI TeIbHOCTH - Han6onee 3¢ (HeKTUBHBIE METO/IbI TIOATOTOBKU PEUH
PYKOBOJIUTES WA TIEPErOBOPOB;
OpraHHU3aIiH. - KOTHUTUBHBIE MPOLIECCHI Il OCBOCHUS
TD: BepOanbHOI peun.
Opranuzanus

1EJI0BBIX KOHTAKTOB
1 TPOTOKOJIBHBIX
MEPOIIPUATHMN.
Opranuzanus
VICTIOJTHEHU S
[pereHuit
[PYKOBOJIUTETISI.

Ha ypoBHe HaBBIKOB:

yYMEHHE BBISBIIATH OyayIiyue TeHACHIUN U
MOBBIIIATH TBOPUECKUHN MOTEHIIHAI
- KaK CHHTE3UpOBaTh HH(OPMAILIMIO U 33]1aBaTh

MpaBUJILHBIC BOITPOCHL

2. O0beM U MecTO TUCHUILIUHBI B cTpyKType OIT BO
O0beM TMCUMTLTHHBI

O0wem qucrmiummeer: 108/3 81/3
KonrtakTHas padora: 28/21




Jlekunn

JlaGopaTopHbie pabOTHI
[IpakTuueckue 3anarus 28/21
CamocrositensHas padora 80/60

Mecto nucuuniannabl B crpykrype OIl BO

WHIeKC W HamMeHoBaHnue auciuiuimebl: b1.B.03 DddextuBnoe munepctBo (Effective
Leadership)

Kypc(bl), cemecTp(bl) Win TpuMecTp(bl) €€ OCBOSHUS B COOTBETCTBUU C y4€OHBIM TUTAHOM: |
Kypc 1 cemectp

AUCHHUIIJIMHBI, IJI1 KOTOPBIX peajindyeMas IMCHUIIJINHA CITIYKUT 01'[0])0171:

Bb3.01 3ammra BeITYyCKHOM KBaJIM(UKATMOHHON paOOTHI, BKIIIOYAs MOATOTOBKY K 3aIUTE U
npouenypy 3amuThl (Defense of the graduate qualification work, including preparation for the
defense and the defense procedure)

dbopma(bl) MPOMEKYTOUYHOM aTTECTAIIMK B COOTBETCTBHH C YUCOHBIM IIJIAHOM: 3a4eT

Pernament pacnpenesnenusi BUa0B padort no aucuuniaune ¢ 10T

JlaHHast TUCIUTUIMHA Pealln3yeTcsl ¢ IPUMEHEHHEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX
texHonoruit (J1OT). Pacnipenenenne BuaoB yueOHOM pabOTHI, JOPMATOB TEKYIIErO KOHTPOJIS
MPECTaBICHEI B TAONIHUIIE:

Bun yueOHoii padoThI MdopMaT npoBeeHust

Vlexumn C gactuunbpiM npumeHenueM 10T

[IpakTryecKue 3aHATUS C gactuunbpiM npumeHenueM 10T

CamocrosTenbHas pabora C gactuunbpiM npumeHeHueM 10T

[IpomexyTouHas arTecTamus C yactuuabsiM npuMenenueM JJOT

DopMBbI TEKYILIET0 KOHTPOJIA DdopMaT npoBeaeHUs

Keiic C yactuuabsiM npuMenenueM 0T
WCITYT C yactuuabsiM npuMenenueM 0T

JlocTym K crcTeMe TUCTaHIIMOHHBIX 00Pa30BaTEbHBIX OCYIIECTBIISETCS KaXKIBIM 00yJaroIInMCs
CaMOCTOSITENILHO C JIF00OT0 ycTpoiicTBa Ha noptaie: https://Ims.ranepa.ru. Ilapons u norusx x
JTUYHOMY KaOWHETY / MpOoQHITIO TPEIOCTABIACTCS CTYJICHTY B JICKaHaTE.

Bce ¢opmbl TekyIero KOHTpOJIsl, MPOBOJUMBIE B CUCTEME AUCTAHIIMOHHOTO 00yUYCHHS,
OILICHUBAIOTCS B CUCTEME TMCTAHIIMOHHOTO 00y4yeHus. JloCTy K BUICO U MaTepraiaM JICKIIUH
IPEIOCTABIISCTCS B TEUEHUE BCETo cemecTpa. JloCTyl K KaKJoMy BUIY pabOT M KOJIHMYECTBO
TIOTIBITOK HAa BHIMOJIHEHHE 3aJJaHUs IPEAOCTABIISIETCS HA OTPaHUICHHOE BPEMs COTTIACHO
periaMeHTy JUCHUIUIMHEL, onyonukoBanHoMy B CZIO. IIpenonaBaTens OIEHUBAET BHIIIOJHEHHBIE
oOydarommmcs paboTsl He TTo3aHee 14 pabounx gHEH MoCie OKOHYaHUs CPOKa BBITIOTHEHUS.

3. ConepkaHue ¥ CTPYKTYpPa JIMCHUIIIHHBI

Ounasn hopma odyuenusn

Ne n/m | HaumeHnoBaHue Tem O0beM TUCHUNIUHBI (MOTYJISA), YaC. ®opma
(pasneuios), Bcero KonTakTHas padora CP TeKyIIero
KOHTPOJIsA
00yyJarommuxcs ¢




npemnogaBareiemM
o BUaamM y‘leﬁﬂblx 3aHATHI

J1/30,
JOT*

JIP/ 30,
JOT*

3/ D0,
JIOT*

KC
P

ycrneBaeMocTH**,
TMPOMeKYTOYHOMH

arrecranmuu®

Tema 1

Unpacking the
VUCA world
PacnakoBka Mupa
VUCA

2/1,5

2/1
)5

Tema 2

21st Century Trends
and 7 Leadership
Demands
Tennennuu 21 Beka u
7 TpeboBaHUIA K
JTUIEPCTBY

2/1,5

6/4
)5

Tema 3

Managing
Stakeholders:
Mapping,
Prioritizing,
Engaging
Vipasnenue
3aMHTEPECOBAHHBIMH
CTOpPOHAMHU:
KapTUPOBAaHHUE,
paccTaHoBKa
MIPUOPUTETOB,
BOBJICUCHHE

2/1,5

6/4
)5

Tema 4

Effectively Engaging
Adversarial
Stakeholders
OddexTrBHOE
BOBJICUCHHE
MIPOTHBOOOPCTBYIOIIH
X CTOpOH

2/1,5

6/4
)5

A, K

Tema 5

Declining Trust in
Traditional
Functions and
Institutions
CHMXeHHe T0BepHst K
TPagUITHOHHBIM
(OYHKIMSIM U
WHCTUTYTaM

2/1,5

6/4

Tema 6

Leading Political
Leadership
Transitions
Benymue cmenst
MOJIUTHYECKOTO
JTUACPCTBA

2/1,5

6/4
)5

A, K

Tema 7

Leading New
Generations and
Innovations
Benymue HOBBIE
MMOKOJICHUS U
WHHOBALIMU

2/1,5

6/4
)5

A, K

Tema 8

Innovation and
Transformation: A
Success Story

2/1,5

6/4

A, K




NunoBanum n
Tpanchopmanmm:
HCTOpHS ycrexa

Tema 9

Ethical Leadership
for the 21st Century
OTrnyeckoe
JTUAEPCTBO B 21 Beke

2/1,5

6/4
)5

Tema 10

Managing
Workplace
Dilemmas Ethically
OTHueckoe perieHue
JIUIIeMM Ha pabodem
MECTe

2/1,5

6/4
)5

A, K

Tema 11

21st Century
Leaders: Self-
Assessment of core
Traits

Jugeps! 21 Beka:
CaMOOILICHKA
OCHOBHBIX 4epT

2/1,5

6/4

Tema 12

The Power of
Collaborative
Leadership

Cuja COBMECTHOIO
JTUIEPCTBA

2/1,5

6/4
)5

Tema 13

Preparation for
Group Presentations
(Facilitated by
Instructor)
IToaroroBka k
TPYIIIOBBIM
npe3eHTausIM (pu
CONleCTBUU
HHCTPYKTOPA)

2/1,5

6/4
)5

Tema 14

Are you (and Your
Agency) 21st
Century Proof?

Bur (u Bamme
arcHTCTBO)
JoKa3aTenbCTBO 21-ro
Beka?

2/1,5

6/4
)5

IIpomexxyTouHas
arTecTarus

3auer

Bcero:

108/3
81/3

28/21

80/
60

*[pumeuanue — oucnym (/1), xetic (K)

Coaep:kaHue TUCHHUILIMHBI




Ne HaumeHoBaHMe TeMbI Cozlep;lcalme
Tema 1 Unpacking the VUCA In this introductory session, we will go through the
world course outline, rationale, and expectations. We
Pacniakoka mupa VUCA will also discuss how you can best prepare for a

case discussion in class, and start familiarizing
ourselves with our groups for the various exercises
and projects during the week. We will agree on a
mutual contract to ensure these 5 days will be the
best educational experience of a lifetime. Then, we
will set the stage for the remainder of this course
by deconstructing the components of the VUCA
world — volatility, uncertainty, complexity, and
ambiguity. Also, we will discuss if public managers
are a unique species of managers compared to
other types of managers, and why

that is — and perhaps should be — the case (or not),
and you will classify yourselves as one of 4 types
of public managers/leaders.

Ha sTOM BBOIHOM 3aHSTHU MBI PACCMOTPHUM CXEMY
Kypca, ero 000CHOBaHUE W OXKHJIAHUS. MBI TaKkKe
00CyIUM, KakK JIy4Ille BCETO MOTOTOBUTRCS K
00CYXJICHHIO ClTydas B Kllacce, i HAaYHEM
3HAKOMHTBCS C HAIIUMHU TPYIIIIAMH JUTSI
BBIMTOJTHCHUS PA3IMYHBIX YIPAXKHEHUH U MPOCKTOB
B TCUCHHE HENCTH. MBI 3aKITIOUUM B3aUMHBIN
KOHTPAKT, YTOOBI 3TH 5 THEH CTaH JTydITUM
00pa3oBaTEeIbHBIM OIBITOM B )KHM3HU. 3aTE€M MBI
MOATOTOBUM IMOYBY IS OCTABIICHCS YaCTH 3TOTO
Kypca, TeKOHCTpyHupys KomnoHeHTs Mmupa VUCA
- BOJIATWJIBHOCTb, HEOTIPEICNIEHHOCTb, CIIOKHOCTb
U JIByCMBICJICHHOCTh. KpoMe Toro, MbI 00cyinM,
SIBIISTEOTCSI JTH TOCYJapCTBEHHBIC MEHEIKEPHI
YVHHKAaJbHBIM BUJOM MEHEPKEPOB IO CPABHEHHIO C
JPYTAMH THITAMH MEHEIKEPOB U TIOYEMY

9TO TaK - ¥, BO3MOXHO, JIOJDKHO OBITh - Tak (N
HET), ¥ BBI KiIaccuduuupyere cedst Kak oauH u3 4
THUIIOB TOCYIaPCTBEHHBIX MEHEIKEPOB / JINACPOB




HanmeHoBaHue TeMbl

Conepixanue

Tema 2

21st Century Trends and
7 Leadership Demands
Tenunenmnuu 21 Bexa u 7
TpeOOBaHUI K TUACPCTBY

This session, we map out and discuss key trends and
drivers affecting all of us in the decades to come, no
matter where we work. We will pay attention to
gradual, more predictable megatrends such as
ageing, globalization, climate change, and ultra-
urbanization as well as less visible and potentially
more disruptive micro trends or ‘butterfly effects’:
sudden shocks and crises that put strain on public
managers and their constituencies.

Collectively, we will map some of the — yet unknown
— trends and drivers affecting your working life in
the years to come and discuss how they will impact
your opportunities to create public value.

Then, we’ll zoom in on the seven key leadership
demands that will structure the remainder of this
module.

We examine and discuss how these key demands
translate into dilemmas — tough choices reinforced
by the ambiguous nature of the demands — as well
as unprecedented opportunities for producing
public sector excellence.

Ha stom 3aceqaHnu Mbl HamMe4aeM M OOCYKaaeM
KJTIOUCBBIE TCHICHIIHH U IBIKYIIHE CHITBI, KOTOPHIC
MOBJIMSIIOT HA BCEX HAC B ONFDKAMIITNE NECATHICTHS,
HE3aBUCUMO OT TOTO, TZI¢ MBI paboTaeM. MBI Oynem
oOpamiaTh BHMMaHWE Ha IIOCTEIICHHBIC, OoJee
NpeAcKasyeMble  METAaTCHICHIIMH, TaKHe  Kak
CTapeHHe, miodanu3anus, U3MEHEHUE KIMMara |
yABTpaypOaHH3aIns, a TAKKE Ha MCHEE 3aMETHBIC U
MOTEHITUATEHO Oonee paspyiuTeabHbIC
MHUKPOTEHACHIMH WIH <«3(dekTsl  06a0ouKm»:
BHE3aIHbIC TOTPSICCHUST W KPH3HCHI, KOTOPHIC
CO3/Mal0T  HArpy3Ky  Ha  TOCYIapCTBCHHBIX
MEHE/DKEPOB. U UX OKpYTa.

Bmecre MBI cocTaBUM KapTy HEKOTOPBIX - TMOKa
HEM3BECTHBIX - TEHJCHIMHA W JBHXKYIIHX CHI,
BIMSIONIMX HAa Balmly TPYIOBYK JKU3Hb B
OymrKaHTIIiie TOABI, U OOCYIUM, KaK OHH TTOBIIUSIOT
HA  Ballli  BO3MOXKHOCTH [0  CO3JaHHIO
00I11eCTBEHHOH LIEHHOCTH.

3ateM MBI  PacCMOTPUM  CE€Mb  KITFOUEBBIX
TpeOOBaHW K PYKOBOICTBY, KOTOpBIC OymyT
CTPYKTYPHPOBAaTh  OCTaBIIYIOCS YacTh  3TOTO
MOJTYJISL.

Mpl uccnenyem u o0CykJIaeM, Kak 3TH KIIOUCBBIC
TpeOOBaHUsI IPEBPAIIAIOTCS B IUIEMMBI - TPYIHBIH
BEIOOD, MTOJIKPETICHHBI I HEOTHO3HAYHBIM
XapakTepoM  TpeOOBaHHH, - a  Takxke
Oecriperie/ICHTHbIE BOBMOXXHOCTH TSI JIOCTHKCHUS
MIEPEI0BOTO OMBITA B TOCYJAPCTBEHHOM CEKTODE.
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Tema 3

Managing Stakeholders:
Mapping, Prioritizing,
Engaging

Vpasnenue
3aMHTEPECOBAHHBIMH
CTOPOHaMH: KapTHUPOBaHHE,
paccTaHOBKa MPHOPUTETOB,
BOBJICUCHHE

Creating, implementing, and delivering programs,
policies, and services effectively increasingly
requires the involvement of a highly diverse set of —
supportive as well as adversarial — stakeholders.
But how do you know which stakeholders matter
most and why? How to make sure negligence of
stakeholders will not lead to future legitimacy
gaps? We will discuss prioritization of stakeholders
and different engagement strategies, reaching from
one-sided information sharing to co-creation and
co production.

Having decided on an engagement strategy is
merely a first step. These days, stakeholders from
widely diverging constituencies and backgrounds
need to be addressed in their own language, at their
own speed, and on their preferred (new media)
platform. This is easier said than done. How do you
develop antennae to keep stakeholders on your
radar? What kind of new skills are required in the
areas of communication, negotiation, framing and
branding, and social media management? How can
government develop a ‘first mover advantage’ in
social media communication instead of being put on
the defensive as a re-active responder?

Co3manme,  peanuzaumsi u  d(hQeKTHBHOE
NPEIOCTABICHUE TIPOTPAMM, MOJIUTHUK U yCIYyT BCE
gare TpeOyeT BOBICUCHHS CaMbIX pa3HOOOPa3HBIX
- KaK TOAJCPKHMBAIOIINX, TaK U BPAXKICOHBIX -
3aWHTEePECOBAaHHBIX CTOPOH. Ho kak y3Harh, kKakue
3aWHTEPECOBAHHBIC CTOPOHBI HanOoliee BKHBI U
nouemy? Kak ybemuThCsA, UYTO  XaJIaTHOCTH
3aWHTEPECOBAHHBIX CTOPOH HE TPHUBEACT K
MOSIBJICHUIO  MPOOENIOB B JISTUTUMHOCTH B
Oymymiem? Mpbl  o0CymiMM  TPHOPUTE3ALUIO
3aWHTEPECOBAHHBIX  CTOPOH U Pa3IHYHBIC

CTparerMd  B3aWMOJICHCTBHS,  Ha4WHAs  OT
OJTHOCTOPOHHEr0 oOMeHa uWHQopMarmed Jio
COBMECTHOTO CO3IaHUS u COBMECTHOTO
MPOM3BOJICTBA.

Bribop cTparernm B3aMMOACWCTBHS - JTO BCETO
JUIb  TepBbId  mar B Hamm  gHEU K
3aMHTEPECOBAHHBIM CTOPOHAM M3 CaMbIX pPa3HBIX
TPyOn ®  CJIOEB  HAacelleHHs  HeoOXOomuMo
oOpamarbcsi Ha WX POAHOM s3BIKE, C HX
coOCTBEHHOU CKOPOCTEIO u Ha ux
MIPEAMOYTUTEIRHON TuTaTdopMe (HOBBIE CpPEACTBA
MaccoBoii wuH(popmaiuu). Jlerde ckazarh, 4YeM
caenarb. Kak BBl pazpabarbiBacTe aHTECHHBI, YTOOBI
JIepKaTh 3aWHTEPECOBAHHBIC CTOPOHBI Ha BalleM
pagape? Kakne HOBBIE HAaBBIKHM TpPeOYIOTCS B
o0macTsix KOMMYHHKAIIUH, MIEPETOBOPOB,
(peiimuara M OpeHAMHTa, a TaKXKE YIPaBICHUS
conManbHBIMU ceTsaMu? Kak mpaBUTETECTBO MOXKET
pa3BUTh «IPEUMYIIECTBO IEPBONPOXOALA» B
OOIICHUH B COIHATBHBIX CETSIX BMECTO TOTO, YTOOBI
3aIIUIIATECS B KAYECTBE PEAKTHBHOTO OTBETYNKA?
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Ne HaumeHoBaHHe TeMBbI Conep:xanue
Tewma 4 Effectively Engaging In this session, we will conduct a ‘live’ stakeholder
Adversarial Stakeholders | analysis, using three widely used stakeholder
OddexTuBHOE BOBIEeueHue | mapping and analysis tools.
IPOTUBOOOPCTBYIOLINX Ha sToM 3aceaHnu MBI TPOBEIEM «OKUBO» aHATTH3
CTOPOH 3aMHTEPECOBAHHBIX CTOPOH C HCIOJIb30BAaHHEM
TpeX MIMPOKO HCIOJIB3YeMbIX HHCTPYMEHTOB
KapTUPOBAHUS ¥ aHANIW3a 3aWHTECPECOBAHHBIX
CTONOH
Tema 5 Declining Trust in In recent years, we have witnessed fundamental

Traditional Functions and
Institutions

CHmkeHHe  NOBEpHS K
TPaJUIINOHHBIM (DYHKIHSIM
U UHCTUTYTaM

shifts in power structures and traditional notions of
hierarchy and authority, even in countries with
fairly  top-down,  authoritative  governance
structures. The Arab Spring, Occupy Central, and
the surge of populist leaders in different continents
are all examples of how assertive, individualized
stakeholders question authority and denounce
traditional  ‘elitist’ institutions and ways of
governing. This increasing political and authority
turbulence will force public managers to
continuously  justify their legitimacy through
performance, internally and externally. It will also
challenge them in meeting their end of the ‘public
service bargain’: providing frank and critical
expert advice to the government of the day in
exchange for loyalty and politically neutral
implementation and service delivery. Authority has
to be acquired — and earned — every day through
accountable and effective performance. Political
astuteness, distributive leadership and crisis
management are key competencies discussed here.

B mocneaHue TOABI MBI CTAdM  CBHUICTCISIMU
(yHIaMEHTANBHBIX CIBUTOB B CTPYKTYpax BIacTH
U TPaJMIUOHHBIX TPEJICTABICHUAX 00 HEPAPXUH U
BJIACTH, IAXKE B CTPAHaX C JJOBOJHHO HUCXOMAIIIUMHU
ABTOPUTCTHBIMU  CTPYKTypaMH  YIIPaBJICHUSI.
Apabckas BecHa, Occupy Central m Bcmteck
MOMYJTUCTCKUX JIUJCPOB HA Pa3HBIX KOHTHHEHTAX -
BCE DOTO TMpPUMEpPhl TOTO, KaK HAMOPHCTHIC,
WHJIUBUTyaTU3UPOBAHHbBIE 3aWHTEPECOBaHHBIC
CTOPOHBI  MOABEPralOT COMHEHHIO BIAcTh U
OCYXKIaroT TPaUIIMOHHBIC «QNUATAPHBIC
WHCTUTYTHI B CITOCOOBI YIIpaBJICHHsI. DTa pacTyIias
MOJINTUYECKAsI TYPOYJICHTHOCTD M TYpOYJIEHTHOCTh
BIIACTH 34CTaBAT TOCYIAPCTBCHHBIX MEHEIKEPOB
MOCTOSIHHO ~ OTIPaB/IbIBaTh CBOKO JIETUHTUMHOCTD
pe3ynbraTaMy, BHYTPEHHHMH W BHEIIHUMH. JTO
TAKXKE 3aCTaBUT WX BBIMOJHUTH CBOK YacTh
«CIICNTKU IO OKA3aHUIO TOCYIAPCTBEHHBIX YCIyI»:
NPEIOCTABIICHHE OTKPOBEHHBIX W KPUTHYECKHX
IKCIIEPTHBIX PEKOMEHIAINI MPABUTEILCTBY JIHS B
OOMEH Ha  JIOSUTBHOCTH U TONHUTHYCCKH
HEUTpaNbHYIO peau3alyi0 W TPEelOoCTaBICHUE
yciayr. Bmacte HeoOxomumo mpuoOpeTarh - |
3apabaTbiBaTh - K&KABIA JCHb TMOCPEACTBOM

1 1
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Ne HaumeHoBaHMe TeMbI Conepmalme
Tema 6 Leading Political In the final session of day 2, we will conduct a case
Leadership Transitions discussion and analysis in smaller groups on
Benymue cMeHbl | leading  agencies through a period of political
MIOJTIUTHYECKOTO JIUJEPCTBA | transition and leadership turbulence.
Ha 3akmountenbHOM 3acefaHWd  JHSA 2 MBI
NpoBeeM OOCYXKJACHHE W aHalmu3 KeHCoB B
HEOOJBIUX TPYINax MO BEAYIIUM arcHTCTBAM B
nepuos MOJIUTHYECKOTO nepexona 171
HEeCTaOMIILHOCTH JIUJIEPCTRA.
Tema 7 Leading New Generations | In day four first session, we will critically assess

and Innovations
Benymue HOBBIE
MOKOJICHUSI U HTHHOBALIUU

the traits and ambitions of new types and
generations of workers and how they affect
management and leadership practices. We discuss
how to recruit and incentivize new generations of
workers (Gen Y and Gen Z), and pay attention to
increasing diversity, (reverse) mentoring and
coaching  practices, and organizational
socialization. Also, we will examine the
implications for leaders of increasingly virtual and
remote office settings — partly as a response to
changing needs and desires of new generations.
Indeed, leaders will have to innovate internal
policies, practices, and assumptions in responding
to external innovation pressures from assertive
stakeholders and technological developments, such
as cybersecurity threats, social media and big data.
However, they have to justify investing taxpayer’s
and shareholder’s money in experiments with
uncertain outcomes. Moreover, they have to
overcome pervasive institutional and individual
forces constraining change and renewal, and the
inherent  ‘risk averse’ cultures of many
organizations.

Ha mepBOM 3aHSTHM YETBEPTOrO JHS MBI
KPUTHYECKH OICHHM YepThl U aMOUIUH HOBBIX
THUIIOB ¥ MTOKOJICHUH COTPYJHHUKOB U WX BIIMSIHUAE HA
METOJIBI YIIPaBJICHUS U JTUIepCcTBa. MBI 00CyKaaeMm,
KaK HAHAMATh ¥ CTUMYJIHUPOBATH HOBBIC TIOKOJICHHSI
corpynaukoB (Ilokomenune Y u Ilokonenue Z), u
oOpaiaem BHUMAaHUE Ha YBEIUUCHUEC
pasHooOpasus, (obparHoTO) MIPaKTHKHU
HACTaBHUYECTBA W KOYyYMHra, a TakkKe Ha
OpraHu3aIMOHHYI0 coluanm3anuo. Kpome Toro,
MBI U3yYUM TOCIICIICTBUS TSl TUACPOB Bee Oolee u
Oonee BHUPTYadbHBIX W VIOAJICHHBIX OQHCOB -
OTYACTH B OTBET Ha MEHSIONIMECS MOTPEOHOCTH U
JKEJIAHWsT HOBBIX MTOKOJICHHH.

Jle#icTBUTENBHO, JHACPAM TPUACTCS BBOAWTH
HOBIIECTBA BO BHYTPCHHUE MOJIUTHKH, MPAKTUKA U
MPEINOIOKEeHUss B OTBET Ha  BHEIIHEE
WHHOBaIlMOHHOE JIaBJICHUE co CTOPOHBI
arpeccUBHBIX  3aMHTEPECOBAaHHBIX CTOPOH U
TEXHOJOTMIECKUX Pa3pabOTOK, TAKUX KaK YrpO3bl

rrrrRanBanArianyianmiy  aaYITIaTY IITIA AamYr yx (AATIT TYTIIa
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HanmeHoBaHue TeMbl

Conepixanue

Tema 8

Innovation and
Transformation: A
Success Story

NunoBammn u
TpaHchopMaum: HCTOPHSI
ycrexa

In this session, we will conduct a case discussion
and analysis in smaller groups. This classic HBS
case about the fundamental transformation of the
libraries system in Singapore is a great vehicle for
evaluating the success factors of innovation. What
did go right and why? What was the role of
leadership, HRM, technology, and the vision of the
change process? Which general lessons can we
distil for innovation in other countries and
contexts?

Ha sTom 3aHATHH MBI TIpOBEAEM OOCYXKICHUE W
aHajgu3 Cciaydas B HEOONBIMX Tpynmax. IOTOT
knaccnueckuid npumep HBS o dynaamenranbHoi
TpanchopMmauy  OMOMMOTEYHOH  CHUCTEMBI B
CuHranype - OTIMYHBI WHCTPYMEHT JIJISi OLICHKH
(hakTopoB ycmexa uWHHOBaImii. YTo mommio
npaBmwibHO u modemy? KakoBa Obuia poib
munepctBa, HRM, TexHonorud ©  BUICHUS
mporecca m3MeHeHuit? Kakne oOmue ypoKu MBI
MOYKEM H3BJICYb ISl HHHOBAIIMIA B IPYTHX CTpaHaX
Y KOHTEKCTax?

Tema 9

Ethical Leadership for
the 21st Century
OTtnyeckoe nuaepcTso B 21
BEKe

Leaders in any context will encounter unethical
individuals, structures, and systems. Some of these
can be mitigated or curbed through effective
management. 21st century trends and drivers bring
us brand new types of ethical issues, including the
blurring between public and private time in new
media usage, tensions created by increasing
diversity and internationalization, security risks
and ethical risks created by big data and artificial
intelligence, and the advent of virtual
whistleblowing. What kind of analysis is required,
why is this so difficult, and what strategy is likely to
be effective? Where does unethical behavior come
from and how can we incentivize ethical behavior?
Should we enforce compliance, increase awareness,
emphasize values, or all of the above?

Jluzeps! B M10OOM KOHTEKCTE OYIIyT CTAIKUBATHCS C
HEOTUYHBIMU JIFOIbMH, CTPYKTYPAMH B CUCTEMaMHU.
HekoTopble ©3 HHX MOXHO CMSTYHTh WK
OTPaHUYUTH 3a cYeT A(PPEKTUBHOTO YIPABICHUS.
TenneHUMU W OBIKYIIME CUJIBI 21 BeKa MPUHOCST
HAaM COBEPIICHHO HOBBIE THITBI 3THYECKHX
npooem, BKJTFOYAS CTHpaHue MEXKY
OOIIECTBEHHBIM M YaCcTHBIM BPEMEHEM TpHU
UCTIOJIb30BAHUU HOBBIX MeEJHa, HaIpsHKCHHOCTD,
CO3/IaBaEMYyI0  pacTylluM  pasHooOpazweM U
WHTEepHAI[MOHAIN3AINEH, PUCKH OE30TaCHOCTH H
JTHYECKUE PHUCKH, CO3JaBaeMble  OOJNBIIMMU
JAHHBIMA W HUCKYCCTBEHHBIM  HHTEIIJICKTOM,
MOSIBJICHUE BHUPTYalIbHOTO wu300mmyeHus. Kakoii
BUJ] aHaJIN3a TPEeOyeTC s, MOYEeMyY 3TO TaK CIOKHO H
Kakasi CTPaTerus MOXET OKa3aTrbCs 3(GEKTUBHON?
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Ne

HanmeHoBaHue TeMbl

Conepixanue

Tema 10

Managing Workplace
Dilemmas Ethically
Ortuueckoe peueHue
JIWIIEMM Ha paboueM MecTe

Effective leadership is all about managing
competing sets of values (societal, organizational,
professional, and individual), even if unethical
behavior does not occur. How do you balance
different value sets and systems in producing good
governance and creating public value? How do you
address daily workplace dilemmas? In this session,
we’ll analyze three short case studies, and practice
with a widely used tool for ethical decision-making,
the 7 steps approach to ethical decision making.
OddexTuBHOE JTUAECPCTBO - OTO YIpPaBICHHE
KOHKYPHUPYIOITIMHA Habopamu IEHHOCTEH
(CoIMabHBIX, OpraHU3aIMOHHBIX,
npo()eCCUOHATIBHBIX W WHAWBUAYAIBHBIX), TakKe
€CJIM HEITHYHOTO TMOBEJCHUS He TporcXoauT. Kak
Bbl  ypPaBHOBCIIMBACTE  Pa3UYHBIC  HAOOPEI
IEHHOCTEH W  CHUCTeMBl JUId  OOECICUCHHUS
HaJIJIeKAIETO yIpaBlIeHUS u CO3JIaHHS
obmectBeHHON T1eHHOCTH? Kak BBl pemaere
MOBCEHEBHBIC TUIIEMMbI Ha pabodem mecte? Ha
9TOM 3aHITHU MbI TIPOAHAIN3UPYEM TPU KOPOTKHX
TEMAaTHYECKUX HCCIICAOBAHUS U TIPAKTHKYM C
HCTIONIb30BAHUECM HIUPOKO UCIIOJIE3yEMOTO
WHCTPYMEHTA TSl TIPUHSATHS STHUCCKUX PEIICHU -
MOJIX0JIa U3 CEMH IaroB K MPUHSITHIO 3THYECKHX
pelIeHUH.

Tema 11

21st Century Leaders:
Self-Assessment of core
Traits

Jlunepst 21 BEKa:
CaMOOILIeHKa OCHOBHBIX
yepT

We discuss the contours of the 21st century public
manager’s profile, and assess the universalism of
such a profile. How should 2l1st century leaders
differ from 20th century ones. What should be the
most important skills for leaders 5 years from now?
Are they ‘traditional’ or ‘new’skills? Each of you
will assess your own future readiness in the light of
your career ambitions and country context.

Msr o0cyxxaaeM KOHTYPBI npodus
TocymapcTBEHHOTo  MeHemkepa 21 Beka ©
OIICHMUBAaEM YHHUBEPCAIHLHOCTh TAKOTO MPOQUIS.
Uem nupepsl 21 Beka AOMKHBI OTIMYATHCS OT
munepoB 20 Beka. Kakue HaBBIKM JOKHBI OBITH
HanOoJIee BAXKHBIMH IS TUACPOB depes 5 jaeT? D10
«TPAJVIIHOHHBIEY WM «HOBBIEY» HABBIKK? KakIbrii
U3 Bac OIICHUT CBOIO TOTOBHOCTH K Oyayliemy B
CBETE CBOHMX KAphePHBIX aMOWIIMH W CTPaHOBOTO
KOHTEKCTa.
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Ne

HanmeHoBaHue TeMbl

Conepixanue

Tema 12

The Power of
Collaborative Leadership
Cuna COBMECTHOTIO
JTUIEPCTBA

In this session, we discuss why effective 21st century
leadership is collaborative leadership. How can
you become a ‘tri-sector athlete’? At the same time,
while collaborative leadership sounds great,
establishing trust and accountability within cross-
sectoral arrangements is easier said than done. We
will discuss recent insights about and real-life
examples of co-creation and co-production, and tri-
sector collaboration, and critically contrast the
risks as well as the value-adds involved in more
cross-sectoral and horizontal ways of managing
public issues.

Ha »rtoii ceccum MBI 0OCYyOuMM, IOYEMY
3¢ dhekruBHOE MHIEPCTBO 21 BeKa - 3T0 COBMECTHOE
nniepcTBo. Kak cTaTh «TpEeXCEKTOPHBIM aTiieToM» ?
B TO ke Bpems, XOTS COBMECTHOE JIUJCPCTBO
3BYYHT MPEKPACHO, YCTAaHOBUTH JOBEpPHE W
MOJIOTYETHOCTh B paMKax MEKCEKTOPATbHBIX
MEXaHH3MOB Jlerde cKas3aTh, 4eM cjeliath. MBI
o0CyIMM HENaBHHE WACH W DPEANbHBIC MPUMEPHI
COBMECTHOTO CO3JIaHHUS u COBMECTHOTO
NPOM3BOJICTBA, 4  TaKKEe  TPEXCEKTOPHOTO
COTPYIHUYECTBa, M KPUTHUYCCKH CONOCTABHM
PHUCKH, a TaKkXKe JOTOJHUTEIBHBIC PEUMYIIECTRA,
CBSI3aHHBIE C 0OoJliee MEKCEKTOPAIbHBIMU |
TOPU3OHTAJIBHBIMU  CHOCO0aMU  yIPaBICHUS
OOIIECTBEHHBIMY OpraHU3aIMsIMH. BOTIPOCHI.

Tema 13

Preparation for Group
Presentations (Facilitated
by Instructor)
ITonroroBka K TpyNIIOBBIM
MIPE3CHTAIHSIM (ipm
COACUCTBHU UHCTPYKTOPA)

Preparation for Group Presentations
[TonroroBka K rpynIroOBBIM NPE3CHTALIUASM

Tema 14

Are you (and Your
Agency) 21st Century
Proof?

Bel (u Bamie areHTCTBO)
JI0Ka3aTeIbCTBO 21-to
Beka?

In your final group presentations, you will reflect
on your learnings and look ahead at how can
make yourself and

your agency more future-proof. The instructor
will provide short feedback to all groups

B CBOMX 3aKITFOYUTETFHBIX TPYTITOBBIX
MIPE3EHTAINAX BEI MOPa3MBIIILIIETEe HaJ
MOJTY4YEeHHBIMH 3HAHMSIMU W 3aINIIHUTE B Oydylee,
YTOOBI IOHATH, KAK MOKHO ClIeaTh ce0s U

Ballle areHTCTBO Ooylee OPHEHTHUPOBAaHO Ha
Oynymee. MHCTpYKTOp NPEAOCTaBUT KPaTKyIo
00paTHYIO CBA3b BCEM IPyTIIIaMm.

4. MarepuaJibl TeKylIero KOHTPOJIA YCIIEBAEMOCTH 00YYAKIIUXCH U
(oH O1I€eHOUHBIX CPEACTB MPOMEKYTOUHOM aTTEeCTALMH MO IUCUMUILINHE

4.1. ®opMbl W MeTOABI TEKYyLIEro KOHTPOJISI YCIEeBAEMOCTH, O0y4arOIIMXCS
MPOMEKYTOYHOM aTTeCTAlUM.




16

4.1.1. B xone peajm3anuM AUCUMILVIMHBI (MHIEKC, HAMMEHOBAHUE) UCHOJIb3YIOTCS
cJleylolIie MeToAbl TEKYIIero KOHTPOJIsl ycIieBaeMOCTH 00yUYalommnXxcsi:

[Ipu npoBeneHNM 3aHATUN JTEKIIMOHHOTO TUIIA: -
IIpU NPOBEICHUH 3aHATUI CEMHUHAPCKOTO THIMA: TUCIYT, KEHC

4.1.2. Dx3amMeH (3a4eT) NPOBOAUTCS C MPUMEHEHHEM CJIeYIOIIUX MeTOI0B (CPeACTB):
3ader B (hopMe mpe3eHTAIIUU

4. 2. MarepuaJibl TEKylIero KOHTPOJISI YCIIEBAeMOCTH 00y4al0IIMXCH.

Topic 1. Unpacking the VUCA world

Case:

The Corrections Chief and the Minister (ANZSOGQG).

Tema 1. PacnakoBka mupa VUCA

Ketic:

HauansHuk ncnpaBuTenpHbIX yupexaeHuil 1 MunucTp (ANZSOG).

Topic 2. 21st Century Trends and 7 Leadership Demands

Analysis of current trends and development of recommendations for leadership.
Tema 2. Tennenunu 21 Bexa u 7 TpeGOBaHMN K JIMIEPCTBY

AHanM3 COBpEeMEHHBIX TCHACHIMI 1 MpopaboTKa PEKOMEHIAITUHN 110 JIUISPCTRY.

Topic 3. Managing Stakeholders: Mapping, Prioritizing, Engaging

1. The concept of attributive leadership

2. The concept of charismatic leadership

3. The concept of transformative leadership or leadership for change

Tema 3. VYnpapjeHue 3aUHTEPECOBAHHBIMU CTOPOHAMHU: KAPTHPOBAHHE, PACCTAHOBKA
NMPUOPHUTETOB, BOBJICYEHHE.

1. Konnernust arpuOyTHBHOTO JIMIEPCTBA

2. KoHuenuus xapu3MaTH4eCcKoro JuaepcTBa

3. Konnenius mpeoOpasyromero JIUAepcTBa Wil JIMIEPCTBO IJIs N3MEHEHHU I

Topic 4. Effectively Engaging Adversarial Stakeholders

Case:

A Heritage worth Saving? The Case of the Acheen Street Malay Mosque Village (Electronic
Hallway).

Tema 4. IpdexTBHOE BOBJIeYEeHHE MPOTHBOOOPCTBYIOIIUX CTOPOH

Keiic:

Hacnenue, kotopoe crout cmactu? Ciyyaid JepEeBHM MaJlaliCKOM MEYEeTH Ha yaule AYuH
(DneKTpOHHBIN KOPUIOD).

Topic 5. Declining Trust in Traditional Functions and Institutions
1. Formation of a close-knit team
2. Understanding some of the most important points vs. all important points
3. Assessing the importance of certain activities and finding ways to make the best use of resources.
Tema 5. CHH:KeHHe 10BepUs K TPAAMIMOHHBIM (DYHKIHMAM U HHCTUTYTaM
1. dopMupoBaHHE CINIOYEHHOT'O KOJUIEKTHBA
2. TlonmmaHnue psia CaMbIX BaXKHBIX MOMEHTOB VS. BCEX Ba)KHBIX MOMEHTOB
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3. OL[GHKa BaAXXHOCTHU TE€X HNJIMU HWHBIX BUAOB ACATCIBHOCTHU MU ITOUCK CHOC060B HaWJIy4dlICro
WCTIOJIB30BaHUS PECYPCOB.

Topic 6. Leading Political Leadership Transitions
 Formation of a culture of communication
* Understanding that there is a "shadow side" in all communication
* Good feedback
* Clear and clear communication, confident "yes" and "no"
* Fidelity to your own promises and thereby building confidence in yourself.
Tema 6. Benymue cMeHbI NOJUTHYECKOTO JIUEPCTBA
e  ®opMupOBaHUE KyIBTYpPhI OOIIECHUS
o [loHMMaHme TOTO, YTO BO BCSKOM OOIICHUH €CTh «TCHEBAsi CTOPOHA)
e Xopormas oOpaTHas CBSI3b
e UYerkas u sicHasi KOMMYHHKAIIUSI, YBEPEHHBIC «a» M «HET»
e BepHocTh coOcTBEeHHBIM 00€IIaHUAM U (OPMUPOBAHHE TEM CaMbIM JI0BEpUs K cede.

Topic 7. Leading New Generations and Innovations
Case:

Reaching Generation Y (Video)

Tema 7. Benymue HOBbI€ TOKOJIEHUS] U HHHOBALIH
Keiic:

JocTtmxenue mokoneHus Y (BUIEO)

Topic 8. Innovation and Transformation: A Success Story

Case:

Transforming Singapore’s Public Libraries (Harvard Business School)

Tema 8. UHHOBannu U TpaHc(OPMALMHU: HCTOPHSA ycIexa

Ketic:

[IpeobpazoBanue myonuuHbix Oubmuorek Cunramypa (I'apBapackas mkona OuzHeca)

Topic 9. Ethical Leadership for the 21st Century

1. Effective interaction - the leader listens attentively, tries to unite everyone, leads the
conversation in such a way as to inspire all team members to work and achieve a positive result.
2. Ability to communicate with all stakeholders in a situation when the organization is undergoing
major changes

3. Development of strategic positions and plans

4. Initiating and encouraging discussions that can open up new opportunities and outline the
actions necessary to implement new ideas.

Tema 9. ITHYecKoe TuaEPcTBO B 21 Beke

1. D¢ dexTuBHOE B3aUMOCHCTBHE — JIMJIEP BHUMATEIBHO CIYIIAET, CTAPACTCSI BCEX 0OBEINHUTD,
BEJICT pa3roBOp TaKUM 00pa3oM, YTOOBI BJOXHOBUTHh BCEX YYAaCTHHUKOB KOMAaHIbl Ha paboOTy U
JOCTHYKEHUE TTOJIOKHUTEIHHOTO pe3yJIbTara.

2. YMeHHEe KOMMYHHIIMPOBaTh CO BCEMH CTEHKXOJIZIEpaMH B CUTYallld, KOTJa B OpraHU3alliH
IPOHUCXOIAT CEphe3HbIE N3MEHEHUS

3. Pa3paboTka cTparernueckux Mmo3uIMil ¥ TUIAHOB

4. HuuupoBaHue U TOOILIPEHUE 00CYKACHHM, B PE3YJIbTaTe KOTOPBIX MOTYT OTKPBITHCSI HOBBIE
BO3MO)XHOCTH U HAMETHUTBCS ACUCTBUS, HEOOXOAUMBIE JIJISl pEaTU3allii HOBBIX HIICH.

Topic 10. Managing Workplace Dilemmas Ethically

Case:

Making Exceptions (Video), The ‘Lying CEO’ (Video), The Holiday Dilemma (Written)
Tema 10. dTH4eckoe pemieHHe JUJIeMM Ha padoyeM MecTe
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Keiic:
Coznanne uckimoueHu (Buaeo), «JDKuBBIN reHepanbHBIA qupekTop» (Buuaeo), [Ipazmauynas
JauiaeMMa (TMCbMEHHOE)

Topic 11. 21st Century Leaders: Self-Assessment of core Traits

* Generation of energy to achieve a big dream, energy to work "inside and out", at all levels

» Work to achieve a high goal and help others in realizing their place in a common cause

* Creation and promotion of a concept that would inspire, energize people and at the same time be
quite realizable

* Formation of a statement of the concept that would facilitate its implementation

Tema 11. JIngepsl 21 Beka: caMOOLEHKA OCHOBHBIX YepT

. BripaboTka 3HEpruu AJIst JOCTHKEHHUS OOJIBIIION MEUTHI, SHEPTUH Il PabOTHI OT U J0»,
Ha BCEX YPOBHAX

. PaboTa Ha TOCTHIKEHHE BBICOKOM IICNTH M TTOMOIIb IPYTHM B OCO3HAHHHU CBOETO MECTa B
ob1IeM aene

. Co3manue W MPOABMKEHHE TaKON KOHIIEIIIMH, KOTOpas BIOXHOBISUIA ObI, 3apspkaia Obl
JIOAEH 1 Ipu 3TOM ObLIa BIOJIHE peaju3yemMa

. dopMUpOBaHHE TAKOTO M3JIOKEHUS KOHIEIIMH, KOTOPOE CIOCOOCTBOBAlO OBl €€
peanuszanuu

Topic 12. The Power of Collaborative Leadership

Feedback engagement tools; Individual and group feedback. Help and pressure, time and emotion.
How to manage burnout in yourself and your team.

Tema 12. Cujia COBMECTHOIO JIMAEPCTBA

WucTpymeHTsl BoBieueHUs oOpaTHOW cBsi3u; MHauBuayanpHas W rpynoBas oOparHasi CBA3b.
[Tomomp u naBieHue, Bpems U sMouuu. Kak ympaBisiTb CHHAPOMOM BBITOpaHHS y ceds u
KOJIJICKTHBA.

Topic 13. Preparation for Group Presentations (Facilitated by Instructor)

The concept of "effective team". Familiarity with the effective team model. Formation of basic
definitions using "Leadership Metaphor Explorer." Model of an effective team. Practical game.
Discussion of results

Tema 13. [loaroroBka K rpynnoBbIM NMpe3eHTANUAM (IIPH COAEeiiCTBUUA MHCTPYKTOPA)
[lonarue «a¢dexTuBHAs KOMaHIa». 3HAKOMCTBO C MOAENbI0 3(P(PEeKTUBHON KOMaHMBI.
dopMupoBaHUE OCHOBHBIX ompeneneHuit ¢ ucnonb3oBanueM "Leadership Metaphor Explorer”.
Mopnens 3¢ dextuBHOM KoManabl. [IpakTudeckas urpa. O0CyxaeHne Pe3yabTaToB.

Topic 14. Are you (and Your Agency) 21st Century Proof?
Leadership in an era of turbulence. Emotional intellect.

Leadership competencies of the head. Personal effectiveness.

Tema 14. Bol (4 Ballle areHTCTBO) A0Ka3aTeabCcTBO 21-r0 Beka?
JIunepcTBO B AMOXY TYpOYJIEHTHOCTH. DMOLMOHATILHBIN HHTEIJICKT.
JInpepckre KoMIeTeHINH pykoBoauTens. JInuHocTHas 3pHEeKTUBHOCTh

4.3. OneHoOYHbIE CPeCTBA IJISl POMEKYTOYHOI aTTecTaAlMH.

4.3.1. ®opmMupyemMblie KOMIETEHIIUN

Kon Haumenosanue Kon sTama ocBoeHUA HaunmenoBanue >Tamna
KOMIICTCHIINN KOMIICTCHIINN KOMIICTCHIINN OCBOCHHA KOMIICTCHIINN
YK-6 Crniocoben omnpenenars | YK-6.1 Omnpenensier cOOCTBEHHbIE

Y PEaTM30BbIBATH OTPEOHOCTH B
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IIPUOPUTETHI

CIIOCOOEBI €€

COOCTBEHHON
NCATCIIBHOCTU U

COBCPHICHCTBOBAHUA HA
OCHOBE€ CaMOOILICHKH.

npo(hecCHOHATELHOM U
JMYHOCTHOM POCTE U
CHOCOOBI UX yJIOBJIETBOPCHUS
C MCIIOJIb30BaHUEM
BO3MOXHOCTEW CUCTEMBI
HEIPEPHIBHOTO 00pa30BaHUs

Otan 0CBOECHUI
KOMIICTCHIINN

ITokazaTtenn
OILICHHUBAHUA

Kputepuit onennBanus

1 oaram (YK-6.1) - Onpenensier
COOCTBEHHBIEC TIOTPEOHOCTH B
Mpo¢eCCHOHATHPHOM H
ITTYHOCTHOM POCTE U CIIOCOOBI
X yIIOBJICTBOPEHHS C
MCITO0JIb30BaHUEM
BO3MOKHOCTEH CUCTEMBI
HENPEepLIBHOTO 00pa30BaHUs

OO0yuaronuiics 3HaET MPOIECC
OCHOBHBIX ITPUHIIUIIOB
MpodeCcCHOHATBHOTO U
ITUYHOCTHOTO

[Pa3BUTHSA, UCXOAS U3 ITAMIOB
KapbepHOTO pPOCTa U
TpeOOBaHMI

PBIHKA TPYJia, 3HAET CIIOCOOBI
COBEPIICHCTBOBAHUS CBOEH
e TEIbHOCTH Ha OCHOBE
CaMOOIIEHKH.

- OneHKa «OTIUYHOY
BBICTABIIIETCS CTYJICHTY,
€CJIU OH IITyOOKO M MPOYHO
YCBOUJI IIPOrPaMMHBIN
MaTrepua, UCYEePIIbIBAIOIIIE,
MOCJIEI0BATENbHO, YETKO U
JIOTUYECKHU CTPOITHO €Tro
U3JIaraeT ero Ha SK3aMeHe,
yMeeT TECHO YBA3bIBAaTh
TEOPUIO C IIPAKTUKOM,
CBOOOJIHO CTIpaBIISIETCS C
3a/1a4aMu, BOIIPOCAMHU U
IPyTUMHU BUJAMHU
NPUMEHEHHUS 3HAHUH,
MIpUYEM He 3aTpyAHSIETCS C
OTBETOM IPH
BUIOM3MEHECHUM 3aJaHUH,
HCIIOJIb3YET B OTBETE
MarepHai MOHOTpaduIecKoi
JUTEPaTyphbl, IPABUIBHO
000CHOBBIBAET IPUHSTOEC
pelieHue.

- Y4yeOHble TOCTHKEHUS B
CEMECTPOBBIN MEPUO U
pe3ynbTaraMu pyoeKHOTO
KOHTPOJISL AEMOHCTPUPYIOT
BBICOKYIO CTEIIEHb
OBJIQJICHUSI IPOTPAMMHBIM
MaTepHaioM.

4.3.2 Tunosblie OlIEHOYHbIE CPEICTBA

Presentation topics:

TeMbl 1J1s1 Npe3eHTALMIA:

Are you (and Your Agency) 21st Century Proof?
BrI (1 Bame areHTcTBO) 10Ka3aTeNbCTBO 2 1-10 Beka?
What are the global labor force trends?

KakoBbl MUpOBBIC TEHJEHIIUN B 00J1aCTH pabodeii CUiTbI?

What is a global mindset?
UTto Takoe m1obanbHBI 00pa3 MBIIIICHUS?




Who is a world leader?
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Kto Takoit MupoBoii nuaep?
What is the mindset of a world leader?
Urto Takoe 00pa3 MBIILICHUS] MUPOBOTO Jiiepa’?

[IxaJja oneHnBaHNUA.

IToxka3arean oneHUBAHUS

Kpurepuii oueHuBanust

OOyuaronuiicst 3HaET MPOIECC
OCHOBHBIX ITPUHIIUIIOB
npoeccruoHaNbHOTO U IMYHOCTHOTO
Pa3BHUTHSI, UCXOJS U3 ITAIOB
KapbepHOT0 pocTa U TpeOoBaHMIt
pBIHKA TPy/a, 3HAET CIIOCOOBI
COBEpIICHCTBOBAHUS CBOEH
JESTEIbHOCTH Ha OCHOBE
CaMOOIECHKH.

- O1ieHKa «OTIIMYHO» BBICTABIISIETCS CTYICHTY, €CIIH
OH ITyOOKO ¥ MPOYHO yCBOWJ MPOTPAMMHBIHN
MaTepuall, NCUEPIBIBAIOILE, 0CIEI0BATENBHO,
YETKO M JIOTHYECKH CTPOMHO €ro M3jaraeT ero Ha
IK3aMEHE, YMEET TECHO YBSI3bIBaTh TEOPUIO C
MPAKTUKOM, CBOOOIHO CIPABISETCS C 3a1a4aMH,
BOIIPOCAMU U APYTHUMH BUAAMHU IPUMEHEHUS
3HaHWH, IPUYEM HE 3aTPYAHSETCS C OTBETOM MPH
BUJIOM3MEHEHNH 33JIaHUI, HUCIIOJIb3YET B OTBETE
Marepuan MOHOTpadUUeCKON JTUTEPaTyphl,
NPaBUIBHO 0OOOCHOBBIBAET MPUHATOE PEIICHUE.

- Y4yeOHble TOCTHKEHHS B CEMECTPOBBII MEpHOI U
pe3ynbTaraMu pyoesKHOTO KOHTPOJIS
JIEMOHCTPHUPYIOT BBICOKYIO CTEIIEHb OBJIaICHUS
IPOrPaMMHBIM MaTEPUAJIOM.

banuabl Onenka
(pefiTuHrOBOM
OIICHKH), %o

TpeOoBanus K 3HAHUAM

- O1eHKa «OTIMYHO» BBICTABISICTCS CTYICHTY, €CIIA OH
DIyOOKO ¥ TPOYHO YCBOWJI MPOTPAMMHBIA Marepual,
HUCYCPIIBIBAIOIIC, IIOCICAOBATCIIBHO, YCTKO U JIOTHYCCKU
CTPOWHO €ro u3JjaraeT ero Ha JK3aMEeHe, YMEeT TECHO
YBSI3BIBaTh TEOPUIO C MPAKTHKOM, CBOOOIHO CIIpaBIseTCs C
3alayaMy, BOIIPpOCaMH W JpYTMMU BHUIAAMU TIPHUMCHCHUA
3HAaHWH, TpHUYEM He 3aTPyIHSAETCS C OTBETOM IIpH
BUJON3MCHCHUU 3aI[aHHfI, HCIIOJIB3YCT B OTBCTC MaTCpUall
MOHOTpadUUECKON JTUTEPATyphl, MPABUILHO 0OOCHOBBIBAET
NPUHSATOE PEIICHHUE.

- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA IMEpPHOA H
pesynbTaraMu  pyOeXKHOTO  KOHTPOJIS  JIEMOHCTPUPYIOT
BBICOKYIO CTETICHb OBJIAJICHUS POTPaMMHBIM MAaTEPHAIIOM.

100-81 .
«OTIINYHO»
80-61 4, «XOpOIIO»

- OneHka «XOpoIlo» BBICTABISIETCSI CTYEHTY, €CIH OH
TBEPZO 3HAET MaTepua, IPAMOTHO U 10 CYIIECTBY M3JIaract
€ro, He JIOIyCKasl CyLIECTBEHHBIX HETOUHOCTEH B OTBETE HA
BOIIPOC, NMPaBUJIBHO MPUMEHSET TEOPETUYECCKUE TIOT0KECHHUS
IIPH PELICHUU IPAKTUYECKUX BOIPOCOB M 3aJad, BIAAEET
HEOOXOIMMBIMU HABBIKAMH U IIPUEMAMHU UX BBITTOIHEHHS.
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- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA TMEpPHON H
pesynbraraMu  pyOeKHOTO  KOHTPOJIS  JIEMOHCTPUPYIOT
XOPOUIYIO CTENEHb OBJIAJCHUS MPOTrPAMMHBIM MATEPHAIIOM.

60-41

3,
«YIIOBJIETBO-
PUTEIBHO»

- Onenka «YJIOBJIIETBOPUTEIBHO» BBICTABJIIETCS
CTYICHTY, €CIM OH HMEET 3HaHHUA TOJBKO OCHOBHOIO
Marepuanga, HO HE YCBOWI €ro Jaerajeil, JomycKaer
HETOYHOCTH, HEIOCTaTOYHO MpaBUiIbHBIE (HOPMYIUPOBKH,
HapyIIEHUs JJOTUYECKOM NOCIEA0BAaTEIIbHOCTH B U3JI0KEHUN
IIPOrPaMMHOI0 MaTepHasia, UCHBITHIBAET 3aTPYIHEHUS IPU
BBIMOJTHEHUH MTPAKTHUYECKUX PaloT.

- Y4eOHblE JOCTH)KEHUS B CEMECTPOBBIA IMEpHOA H
pesynbraraMu  pyOeKHOTO  KOHTPOJIS  JIEMOHCTPUPYIOT
JIOCTAaTOYHYIO (yHAOBIETBOPUTENbHYIO) CTENEHb OBJAJCHUS
IIPOrpaMMHBIM MaTepUajIoM.

40-0

2,
«HEYJOBJIET-
BOPUTEIBHO»

— OueHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS
CTYNEHTY, KOTOPbIA HE 3HAeT 3HAUUTEIIbHOM YacTH
IPOrpaMMHOIO  MaTepuajia, JOMYCKAaeT CyLIECTBEHHBIE
OLIMOKH, HEYBEPEHHO, C OONBIIMMHU  3aTPyAHEHUSIMH
BBITIOJTHSET TpakTHuueckue padorhl. Kak mpaBuio, oleHka
«HEYZIOBJIETBOPUTEIIBHO» CTaBUTCA CTYIEHTAM, KOTOpPBIE HE
MOTYT MPOIOJIKUTH O0ydeHHE 0€3 JOMOTHUTEILHBIX 3aHITHIA
10 COOTBETCTBYIOLIEH AUCLMIUINHE.

— VYueOHBIE JOCTHXKEHHS B CEMECTPOBBIA TEPHOA U
pe3yapraraMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIM HE
BBICOKYIO CTEII€Hb OBJIQJICHUS MPOrPAMMHBIM MAaTE€pUaAIOM
110 MUHUMAJIbHOM IJIAHKE.

45-100

3auer

- Kypc mnomHocThto ocBoeH. CTyneHT IOKa3bIBaeT
XOpOILIUK CTaHAAPTHBIA YpPOBEHb 3HAHMM BCEX AaCIIEKTOB,
UCTIOJIb3YeT TEPMUHOJIOTHIO M CIOBOOOPA30BaHHUE U XOPOIIO
IIPUMEHSET TEOPHUIO K PEIICHUIO 3a/1a4.

0-44

Hezauer

- CryneHT He NOATrOTOBIEH M HE MOXET I0Ka3aTb
JIOCTAaTOYHOTO 3HAHUS MaTepuaa Kypca.

4.4 Metoan4yeckne MaTepHuabl

The mastering of the academic discipline is accompanied by an intermediate attestation of
students, carried out in accordance with the curriculum in the form of a test. The content
of the assignments corresponds to the work program of the discipline and provides control
over the formation of the corresponding competencies in students. Students' knowledge is

assessed through a presentation.

OcBoenune yueOHON JUCITUTIIMHBI COMTPOBOXKIAETCS TPOMEKYTOUHOM aTTECTAIlMeH CTYICHTOB,
IIPOBOJIUMON B COOTBETCTBHHU C YUEOHBIM IJIaHOM B opme 3adera. CoaepxaHue 3aJaHui
COOTBETCTBYET paboueil mporpaMmme AUCITUIUIMHBI 1 00€CTIeunBaeT KOHTPOJIb (POPMUPOBAHUS Y
CTYI[GHTOB COOTBeTCTByIOH_II/IX KOMHGTGHHHﬁ. 3HaHI/I$I CTYI[GHTOB OLICHUBAKOTCA C ITIOMOIIIBIO

MIPE3CHTAIINH.

Presentation evaluation criteria:

Kpurtepuu oueHKH npe3eHTanmnm:
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Content
Conepxanue

Accuracy and originality of the presented material (oral and visual part)

Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources

Argumentation

ToyHOCTH U OPUTHHAIBHOCTH MPEACTABICHHOTO MaTepuaa (ycTHas U BU3yalibHas 4acTh)
AJIEKBaTHOCTH U yOEIUTEIHHOCTh

Hcnonp30BaHNE JOCTAaTOYHOTO KOJIMYECTBA HCTOYHUKOB, YeTKas HWIACHTU(QUKAIIMS
HCTOYHHUKOB

Argumentation
AprymeHTtanus

Clarity and memorability of main ideas

Relationship between facts presented and theory, critical assessment of evidence
Distinguishing facts and opinions, considering alternative points of view

YeTKoCTh U 3aIIOMUHAEMOCTh OCHOBHBIX HJIEH

CBsi3b  MEXIy TMpeACTaBIeHHbIMU (akTaMd U TEOpHUel, KpUTHUYEeCcKas OIleHKa
JI0OKA3aTeIbHOr0 Marepuaia

Pasrpannuenue ¢pakToB 1 MHEHUI, pACCMOTPEHHE aJIbTEPHATUBHBIX TOYEK 3PEHUS

Organization
Opranuzanus

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

VYopsa104eHHOCTh, COONIOCHHE MTPaBUII LIUTUPOBAHUS
[{enecooOpa3HOCTh, YETKOE ONpEAeSIEHUE pacCMaTprUBaEMbIX TEM
[ToTok peun

Style

Ctuib

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
B3anmMoneiicTBue ¢ aynuTopuel (yaepkaHue BHUMaHUS ayTUTOPHH )
Oo6neruenue BeCHHUS JUCKYCCUHU (BOIIPOCHI ayJUTOPUH)

Peakuust Ha BOpoCkl ayIUTOPUHI

CHOHTaHHOCTH (BBICTYNAIOLIMI HE YUTAET, MAJIO UCIIOJIb3YET 3aIHUCH)

Technics
Texuuka

Visual contact with the audience, facial expressions
Fluency of speech (full sentences, no pauses)
Gestures, body movements

Use of visual aids (blackboard, computer graphics)
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Speech control (tempo, volume, speed, correct stress setting)

BusyanbHbIl KOHTAKT C ayIUTOPUEN, MUMUKA

bernocts peun (monHble TPEATIOKEHNS, OTCYTCTBHE May3)

KecTuxymnsuus, TeI0ABIKEHUS

Hcnonb3oBaHne BU3yalbHBIX CPEACTB (JOCKa, KOMITbIOTepHAs Tpaduka)

PeueBoe ympasienue (TeMIl, FpOMKOCTh, CKOPOCTh, IPaBUJIbHAS TIOCTAHOBKA yAapEHUs)

5. MeTtoguveckue ykazaHus AJsi 00y4alOMIUXCHA 10 OCBOCHUIO M CUMILIUHBI (MOIYJIS)

The pedagogy for this course includes short lectures, class discussions, small group
breakout sessions, and case-based problem-solving activities. Through individual and
group-based activities, you will practice analytical, writing, and presentation skills. The
course requires substantive pre-reading and preparation: you are expected to work your
way through the book and some additional readings (newspaper articles, reports of think
tanks) throughout the week and start before the course commences. In addition to the
contact hours, you should be prepared to make a time investment of around 30 hours for
reading and preparation for in-class exercises and cases.

[lenaroruka 3Toro Kypca BKJIIOYaeT KOPOTKHUE JICKIMH, OOCYKJICHH B KJIacce, TPYyIIIOBbIe
3aHATHA B HEOOJBIINX IPyIIaxX U yIpaXHEHUsI 110 pelieHuto npodnem. braaronaps
WHIWBUIYaJIbHBIM U I'PYIIIOBBIM 3aHATHUAM BbI 0Tpa60TaeTe AHAJIUTHYCCKUEC HAaBbIKHM, HABBIKHN
nuchMa U npesentanuu. Kypc TpedyeT cyliecTBeHHOTro npeABapUTEIbHOIO YUTEHUS 1
IIOATOTOBKH: BbI JOJIKHBI HpOﬁTH YCPE3 KHUT'Y U HCKOTOPLIC JOIMOJIHUTCIIBHBIC YTCHUS
(razeTHbIE CTAaThH, OTUYETHI AHATUTUYECKHUX IICHTPOB) B TE€UCHHE HEIETU U HauaTh /10 Hayala
Kypca. B mornonHeHne K KOHTaKTHBIM YacaM Bbl JOJDKHBI OBITh TOTOBBI TOTPATUTh OKOJIO 30
4acoB Ha YTE€HHE U MOATOTOBKY K 3aHATHAM U YIPaXXHEHHUSIM B Ki1acce.

Needless to say, throughout the entire course you will be challenged to think about
leadership challenges from many different, sometimes rivalry, perspectives. You will be
asked on the spot for your opinions and reasons for your arguments. Thus, by the end of
the course you will have further improved the skills to critically think, make logical
arguments, and provide solutions to problems. It is crucial to emphasize that the course
does not aim to provide off-the-shelf solutions to problems; it aims to produce leaders that
can ‘think’ and make good decisions on their own.

Your preparation for and participation in the sessions and case discussions accounts for
50% of your assessment; your preparation for and participation in the final presentations
accounts for the other 50%.

W3nunine roBopuTh, 4TO Ha MPOTSHKEHUHU BCEro Kypca BaM OyZieT MpeUiokKeHO TyMaTh O
npobieMax JHIEpCTBa ¢ Pa3HbIX TOUYEK 3PEHHs, @ MHOT/IAa M ¢ TOUKU 3pEHHS COllepHUYecTBa. Bac
Cpasy ke CIIPOCAT O BallleM MHEHMH U IPUUMHAX BallMX apryMeHTOB. TakuM 00pa3oM, K KOHILY
KypcCa BhHI CIIC OoIbIIIE YIYyYIOIHUTC HABBIKW KPUTUYCCKOI'O MBIIIJICHUS, IOTHYCCKHUX aPIr'YMCHTOB U
MoMCKa pelieHuit mpoodnem. BaxkHo moguepKHyTh, YTO KypC HE HaIlpaBJieH Ha MPeI0CTaBICHHE
TOTOBBIX PEILIEHHH MPOOIeM; OH HAPaBJIEH Ha BOCIIUTAHUE JIUIEPOB, KOTOPHIE MOTYT «yMaTb)»
U TIPUHUMATh NPABUIIbHBIE PEIICHHS CAMOCTOSATEIBHO.

Bama moaroroBka u yyactue B ceccusix U 0OCYKICHHSIX ciiydaeB cocTasisieT 50% Bareit
OLICHKH; Baria nmoarotoBka Kk pUHaIBHBIM NIPE3EHTALUSAM U YYacTHE B HUX COCTaBIISIET
octaibHbie 50%.

The various small exercises and assignments throughout the program will culminate in a
self- assessment and group presentation on the final day. The assessment and presentation
aim to address one basic question: “Are you ready to succeed as a leader in the 21st
century?”

Paznuunbie HeOONMBbIINE YIIPAKHEHUS U 3a/1aHUS B paMKax MPOrpaMMbl 3aBepIIaTcs
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CaMOOLICHKOM Y TPYIITOBOM MPE3EHTALMEN B OCIEAHUN AeHb. LesIb OLIeHKH U Mpe3eHTanuu -
OTBETHUTH Ha OJMH OCHOBHOM BOMpPOC: «I OTOBBI JIM BB IOOWTHCS ycriexa B KauecTBe ujaepa B 21
Beke?»

The mastering of the academic discipline is accompanied by an intermediate attestation of
students, carried out in accordance with the curriculum in the form of a test. The content
of the assignments corresponds to the work program of the discipline and provides control
over the formation of the corresponding competencies in students. Students' knowledge is
assessed through a presentation.

OcBoeHune y4eOHON JUCITUTIIMHBI COMTPOBOXKIAETCS TPOMEKYTOUHOM aTTECTAIlMEH CTYICHTOB,
IIPOBOJUMON B COOTBETCTBHHU C YUEOHBIM IJIaHOM B opme 3auera. CoaepxaHue 3agaHui
COOTBETCTBYET paboueil mporpaMMe AUCHUIIINHBI M 00ecrieunBaeT KOHTPOJIb (POPMUPOBAHUS Y
CTYACHTOB COOTBCTCTBYIOIIINX KOMHCTCHHHﬁ. 3HaHus CTYACHTOB OLICHUBAIOTCS C ITIOMOIIBIO
Mpe3eHTAINH.

Presentation evaluation criteria:
KpuTepun onieHKH npe3eHTAHN:
Content

Conepxanue

Accuracy and originality of the presented material (oral and visual part)

Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources

Argumentation

TOYHOCTH U OPUTMHAIBHOCTD NPEACTABIEHHOTO MaTepuaa (yCTHasl U BU3yallbHas 4acTh)
AZEeKBaTHOCTb U YOEIUTEIbHOCTb

Hcnonp3oBanue JOCTAaTOYHOI'O KOJINYE€CTBA UCTOYHHUKOB, YCTKAasA I/I,Z[GHTI/I(I)I/IKaI_[I/IH HUCTOYHHUKOB

Argumentation
AprymeHTtanus

Clarity and memorability of main ideas

Relationship between facts presented and theory, critical assessment of evidence
Distinguishing facts and opinions, considering alternative points of view

YeTKoCTh U 3alIOMUHAEMOCTh OCHOBHBIX HJIEH

CBs13b MKy MpeACTaBICHHBIMU (DaKTaMU U TEOpPHEH, KpUTHUECKas OLlEHKa J0Ka3aTeIbHOro
Marepuaia

Pasrpanunuenue ¢pakToB U MHEHUI, pACCMOTPEHHE aJIbTEPHATUBHBIX TOYEK 3PEHUS

Organization
Opranuzanus

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

Yropsa104eHHOCTh, COOIOCHHE MTPaBUII LUTUPOBAHUS
[enecoobpa3HOCTh, UETKOE OTpEeIIEHUE pACCMATPUBAEMbIX TEM
[ToTox peun

Style
Cruib
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Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
B3aumopeiicTBue ¢ aynutopueil (yaepxKaHue BHUMaHUs ayIUTOPHH)
OOGneryenue BeACHUS JUCKYCCHH (BOTIPOCHI ayTUTOPUH)

Peakuus Ha Bonpockl ayiuTopun

CnoHTaHHOCTH (BBICTYHAIONINI HE YUTAET, MAJIO UCIOIb3YET 3alUCH)

Technics
Texauka

Visual contact with the audience, facial expressions

Fluency of speech (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)

BusyanbHbIl KOHTAKT C ayIUTOPUEN, MUMHUKA

bernocts peun (MmonHbIe TPEATIOKEHNS, OTCYTCTBHE May3)

KecTuxymnsuus, TeI0ABIKEHUS

Hcnonb3oBanne BU3yalbHBIX CPEACTB (JOCKa, KOMITbIOTepHAs Tpaduka)

PeueBoe ympasienue (Teml, FpOMKOCTh, CKOPOCTh, IPaBUJIbHAS TIOCTAHOBKA yAapEHUs)



26

6. Y4eOHas quTepaTrypa u pecypcbl HH(pOPMaNMOHHO-TEJCeKOMMYHUKALMOHHON CeTH
"UHTepHeT'", BKJIIOYAS NepeYeHb Y4eOHO-MeTOAUYeCKOro odecrnedeHust 1Jas
€CaMOCTOSITeJIbHOI padoThl 00y4aroIMXCH M0 TUCHHUILINHE (MOLYJII0)

6.1. OcHOBHas nUTEpaTypa.
1.Bal, Vidula, et al. Managing Leadership Stress, Center for Creative Leadership, 2018.
ProQuest Ebook Central, https://ebookcentral-proquest-
com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?docID=2097910.
2.Van der Wal, Z. (2017). The 21st Century Public Manager. London: Palgrave Macmillan

6.2. JlononHUTENbHAS IUTEPATYPA.

1. Leadership : Learning, Teaching, and Practice, edited by Autumn Cyprées, Information Age
Publishing, Incorporated, 2016. ProQuest Ebook Central, https://ebookcentral-proquest-
com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?docID=4744483.

2.Daniell, and Mark Haynes Daniell. World of Risk : A New Approach to Global Strategy and
Leadership, World Scientific Publishing Co Pte Ltd, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1223185.

6.3. YuebHO-MeToInYecKoe 00ecreueHue CaMOCTOSTEIbHON pabOTHI.

1. Ilomoxxenue 00 OpraHu3alUl CaMOCTOSTENHHOW pabOTHl CTYIEHTOB (eaepalbHOTO
TOCYIapCTBEHHOTO OIODKETHOTO 00pa30BaTeNbHOTO  YUPEkKACHHUS BBICIIETO 00pa30BaHMS
«Poccwuiickas akageMusi HApOIHOTO XO3SUCTBA M TOCYIAPCTBEHHOU CIIykObl mipu [Ipesumente
Poccuiickoit ®epepauun» (B pen. mnpukaza PAHXul'C or 11.05.2016 . Ne 01-2211).
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie _o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHBIE IPABOBBIE TOKYMEHTHI.

1. Kouctutynus Poccuiickoit @eneparuu. M.: Dkemo, 2016. 32 c.

2. bromxketnsiit kogeke Poccuiickoit deneparnuu. M.: Dxkemo, 2014. 256 c. (3akoHBI U KOJEKCHI).
3. I'paxnanckuii kogekc Poccuiickoit deneparuu. Y.1 [DnexkrpoHHsbIid pecypc]: denep. 3akoH OT
30.11.1994 Ne 51-®@3 (pen. ot 31.12.2015). CIIC KoncynsranTlLitoc.

6.5. UHTEepHET-pECYpCHI.

1. http://www.isixsigma.com/dictionary/glossary.asp
2. http://www.investopedia.com/

3. http://www.consensuseconomics.com/

4. http://www.worldbank.org/

6.6. 1lHble HCTOYHUKH.

1. Culturally intelligent leadership: essential concepts to leading and managing intercultural
interactions by Mai Moua, 2010

2. Global business leadership by e. S. Wibbeke, 2008

3. Personal leadership: making a world of difference: a methodology of two principles and six
practices by Barbara f. Schaetti and Sheila Ramsey, 2008

7. MarepuajJbHoO-TexHHYecKasi 0a3a, HHPOPMALMOHHBIE TEXHOJIOTHH, IPOrPAMMHOE
obecneyenre U HHGOPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

Jnist mpoBenieHust 3aHATHI TpeOyeTcst Kilacc, 000pYIOBaHHBIM JOCKOH, KOMITBIOTEPOM U
IPOEKTOPOM.

Hcnonb3yercs TMIEH3UOHHOE TPOrpaMMHOE 00ecIieueHNe, a TAKKe, CO3/1aHbl YCIOBUS IS
(YHKIMOHUPOBAHMS AIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTEIbHOM Cpe/ibl, BKIIOYAIOIIEH B
ce0s1 NIeKTPOHHBIE HH(POPMAITMOHHBIE PECYPCHI, MIEKTPOHHBIE 00pa30BaTeIIbHBIC PECYPCHI,


https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1223185
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf
http://www.consensuseconomics.com/
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COBOKYITHOCTh HH(OPMALIMOHHBIX TEXHOJIIOTUH, TEJIEKOMMYHUKAITMOHHBIX TEXHOJIOTHH,
COOTBETCTBYIOLIMX TEXHOJIOTHYECKHX CPEICTB M 00eCIeunBarolell 0CBOEHHE 00ydaroIUMHUCS
00pa3oBaTeIbHBIX IPOTPaMM B TIOJTHOM 00beMe HE3aBUCHMO OT MECTa HaXOXKICHHS
00y4JaroIIIXCHI.

[IporpamMma aucuMIIMHBL peanusyercs ¢ yacTuuHbIM npumeHenreM 10T u D0.
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