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1. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00YUYE€HHUS M0 TUCHHUILINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUSI MPOrPaMMbI

1.1.ducuumumna b1.0.01 Teopusi opranuzanuu M opraHu3anmoHHoe mnoBeneHue (Managing
People in Multinational Organizations) o0ecneynBaeT OBJAJACHUE CIECIYIONUMHU
KOMIIETEHIMSIMU C YYE€TOM JTara:

Kon Haumenosanue Kon sTama ocBocHUA HaunmenoBanue >Tamna
KOMIICTCHIINN KOMIICTCHIINN KOMIICTCHIINN OCBOCHHA KOMIICTCHIINN
YK -5 Cnocoben YK -5.2 AHanmuzupyer u

aHaJII/IBI/IpOBaTB n KooanHpreT NCATCIIBHOCTD

YYHUTHIBAThH TPYIOBOTO KOJUIEKTHBA,

pazHooOpa3ue KyIbTyp YCTaHaBJIMBAET

B npoiiecce KOHCTPYKTHBHBIC OTHOIIICHUS

MEXKYJIBTYPHOIO B KOJUIGKTHBE paboTath B

B3aUMOIEHUCTBUS KOMaH/E Ha o0
pe3yabTar.

OIIK OC -4 Cnocoben  BemoaHATh | OIIK OC -4.1 Hcnonb3yeT  cOBpeMEHHBIE
Haquo- TEXHOJIOT'HU OpFaHI/ISaL[I/II/I
HCCIIEIOBATEIhCKHE coopa, 00paboTKu "
HPOEKTHI B HHTEpIpETaluu Hay4YHBIX
MEHEIHKMEHTE u 3HAHUH;

CMEXXHBIX 00JIaCTAX

1.2. B pe3ynbTaTe OCBOECHUS JUCLMILIMHBI Y CTYIEHTOB JOJKHBI ObITh C(HOPMUPOBAHBI:
OTO/TD Kop srana PesynbraTsl 00y4yeHus
(pu HaTUIHH OCBOCHHUS
npodcrangapra)/ KOMIIETEHIINH
npodeCCHOHAIbHBIC
JEUCTBUS
YK-5.2 Ha ypoBne 3HaHwMil:

- OCHOBHBIE TEHJICHIIMHU B MEXIyHApOIHOM OU3HECE;
- poib MEXIyHapOJHOTO Ou3Heca B TI00aThHBIX
MHTETPAIMOHHBIX MPOLECCaX;

Ha ypoBHe ymeHuii:

- OIIPEAEIATh TEOPETUUECKUE MOJIETU U
IIPaKTUYECKUE UHCTPYMEHTHI YIIPaBICHUS B
TEPMHHAX TNI00aNBEHOTO OM3HECA, OCHOBAHHBIE Ha
JIy4Iled JeJI0BOM IIPAKTUKE MEXKIYHAPOIHBIX
KOMIIaHUH;

- OIIPENENATH aJbTEPHATUBHbBIE HCTOUHUKU
MOJTyYEHUST TPUOBLIN B MEXKTYHAPOTHOM OHU3HECE B
YCIOBHSIX CUJIbHON KOHKYPEHILIUH, Ne(UIITa
pPECYPCOB U UX NOCTOSIHHO PACTYIIEH IIEHBI;

Ha ypoBHEe HaBBIKOB:

- OIIpE/ICNIEHUE POJIU CUCTEMBI YIIPABJICHUS B
OCYILECTBIICHUH CTPATETMYECKON U OIIEPATUBHOU
NEeSATEIbHOCTH OpraHU3allNy;




OIIK OC 4.1

Ha ypoBHe 3HaHuii:

- 0 COBPEMEHHBIX TEXHOJOTHSAX U UX PYHKIUSAX,
HEOOXOAMMBIX JJISI pa0OTHI C MPOEKTaMH B
MEHEI)KMEHTE M CMEXHBIX 00JIacTsIX,

- 0COOCHHOCTSIX PabOTHI C COBPEMEHHBIMU
TEXHOJIOTHSIMH TPU cOOpe, aHAIN3E U Nepeiadyn
JTAHHBIX.

- ATanax BHITIOJTHEHUS HAYYHO-HCCIIEOBATETHCKUX
MIPOEKTOB B MEHEIKMEHTE U CMEKHBIX 00IaCTsX.
- 0 COBPEMEHHBIX METOJaX ISl PEIICHHUS
HCCIIEIOBATEIBCKUX MTPOOIIEM.

Ha ypoBHe ymeHuii:

IPUMEHATh  PA3JIMYHBIE METOABI JUIS  ITOMCKa
pelICHU B HCCIIEAOBATEIbCKUX MpodiieMax MpH
BBITNIOJHEHUH HAY4YHO-MCCIEN0BATENBCKOTO MPOEKTA

Ha ypoBHE HaBBIKOB:
pa3paboTku u peanu3auuu Hay4HO-
HCCIIE0BATEIIbCKUX TMPOEKTOB B MEHEIKMEHTE W
CMEKHBIX 00J1aCTSIX.

2. O0bem U MecTO TUCHUILTHHBI B cTpykType OII BO

O0BbeM U CIUIIINHEI

O60peM qucuummeer: 108/3 81/3

KonTtaktHas pabora: 28/21
Jlexuuu 10/7,5
JlaGopatopHbie pabOTHI

[IpakTuueckue 3ausatus 18/13,5
CamocrosrenbHas padora 80/60

MecTto nucuumimasbl B ctpykrype OII BO

MHJAEKC U HauMeHoBaHue aucuuinHbl: b1.0.01 Teopus opranuzanun 1 opraHu3aluOHHOE
noBeneHue (Managing People in Multinational Organizations)

Kypc(bl), cemecTp(bl) Wil TpuMecTp(bl) €€ OCBOSCHHUS B COOTBETCTBUH C YYCOHBIM TUTAaHOM: |

Kypc 2 ceMecTp

AUCHMILIHHBL, JJIs1 KOTOPBIX peajn3yeMasi AMCHUILINHA CIYKUT ONOPO¥i:
b3.01 3ammTa BEIMYyCKHON KBATM(UKAIIMOHHONW pabOThI, BKIIIOYAs TIOJITOTOBKY K 3aIIUTE 1
npouenypy 3aumThl (Defense of the graduate qualification work, including preparation for the

defense and the defense procedure)

dbopma(bl) MPOMEKYTOUHOM ATTECTAIIMHA B COOTBETCTBUU C YUCOHBIM IJIaHOM: 3a4eT

PernameHT pacnpeneneHusi BUa0B padot no gucuumiange ¢ 10T

JlaHHast AMCIUITIIMHA pea3yeTcs ¢ MPUMEHEHNEM JANCTAHIIMOHHBIX 00pa30BaTeIbHbBIX
texunonoruit (IOT). Pacnipenenenue BunoB yueOHOIi paboThl, (HOpMATOB TEKYIIETO KOHTPOIIS

MIPE/ICTABJICHBI B TAOJIHIIC:




Bup yueoHoii paboThl DopmaT npoBeAeHHUs

Jlexun C yactuynbiM npuMeHenueM 0T
[IpakTruecKue 3aHATHUs C yactnunbiM npumeHerneM 10T
CamocrosiTenpHas padbora C yactuynbiM npuMeHenueM 0T
[IpoMexxyTo4yHas arTecTanus C yactuynbpiM npuMeHenueM JJOT
DopMBbI TEKYLIET0 KOHTPOJIsA DopmaT npoBeAeHHUs

Jucnyt C yactuynbpiM npuMeHenueM JJOT
Keiic C yactnunbpiM npumeHerneM 10T

ﬂOCTyH K CHCTEME AUCTAaHLMOHHBIX O6pa30BaTe.HBHBIX OCYHICCTBIIACTCA KaKIAbIM
00yJaronMMcs CaMOCTOATENIBHO € JTF0O0T0 yCTpoicTBa Ha moprtaie: https://Ims.ranepa.ru. [1apons

U JIOTUH K TUYHOMY KaOWHETY / mpo(uIIio mpeocTaBisieTcs: CTYACHTY B JAeKaHaTe.

Bce ¢opMbl Tekyiiero KOHTPOJIS, TPOBOJAMMBIE B CHUCTEME JUCTAHIMOHHOTO OOy4eHWUs,
OIICHUBAIOTCS B CHCTEME JHCTAHIIMOHHOTO oOydeHus. JlocTynm K BHAEO W MarepuanaM JICKIUH
MIPEIOCTABIISACTCS B TEUCHUE BCETO cemMecTpa. JJoCTyI K KoMy BHAY PabOT U KOJTUYECTBO TOIBITOK HA
BBITIOJTHCHUE 3aJIaHHS TPEIOCTABISICTCS Ha OTPaHUYEHHOE BPEMsI COIIACHO PETIAMEHTY JUCIIUTUINHBI,
onyommkoBanHoMy B CIIO. IIperonaBareins OleHUBAET BHITIOMHEHHEBIC O0YYIarONTUMCS pabOTHl HE TTO3THEE

14 pa60‘lI/IX ,Z[Heﬁ IMOCJIC OKOHYAaHUA CPOKa BBITIOJTHCHUS.
3. CoxepkaHue ¥ CTPYKTYpPa IMCHUIITHHBI

Ounasn hopma odyuenusn

Ne n/m HaumeHnoBaHue Tem O0beM THCIUILTHHBI (MOTYJISA), YAC. ®opma
(pa3nesion), Bcero KonTakTHas padora CP TeKyiero
o0yyJarommuxcsi ¢ onTpora
ycneBaeMoCTu" -,
npemnoaaBarejgeM TIPOMEIKY TOUHOIH
10 BHJAAM Y4eOHBIX 3aHATHIA arrecranuu®
J/30, JIP/ 90, 113/ 30, KC
JOT* JIOT* J0T* P
Tema 1 | The concept of culture 2/1,5 2/1,5 12/ hi
[oHsATHE KYJIBTYPBI ?
Tema 2 | The cultures in our 2/1,5 2/1,5 12/ hi
classroom: assessment ?
Kynbrypsl B Haliiem
KJIacce: OLeHKA
Tema 3 | How country culture 21,5 21,5 12/ I, K
affects organizational ?
culture
Kaxk kynbrypa cTpanbl
BIIMSIET Ha KYJIBTYPY
OpraHu3alu
Tema 4 | Working effectively in 2/1,5 4/3 12/ bi |
international business o
and government
O¢ddexruBHas pabora B
MEKTyHAPOTHOM
ouszHece u
MPaBUTEJILCTBE
Tema 5 | Organizational 170,75 413 12/ I, K
cultures, integrity, and ?
corruption
OpraHu3anroHHast
KyJIbTypa, 4eCTHOCTh H
KOPPYILHUs
Tema 6 | Are you ready to be a 1/0,75 4/3 20/ 1T
cross-cultural leader? 15




T'0TOBEBI TH BBI CTATh
MEXKYJTBTYPHBIM
mupepom?

[IpomexyTouHas
arTecTanus

3auer

Bcero: 108/3
81/3

10/7,5

18/13,5 | 4/3 | 80/
60

*[pumeuanue — oucnym (/1), xetic (K)

Conep:xkaHue TUCHHUIIMHBI

Tema 1

The concept of culture
[TonsiTHe KynbTyphI

Unpacking the Concept of Culture

In this introductory session, we will deep dive into
the concept of culture, and organizational culture in
particular. What does it mean when we say “this is
our culture”, or “this is the way we do things around
here”? We will examine and discuss visible and
tangible and less visible and tangible elements of
culture (shared basic assumptions). Front and
central will be the famous dimensions of Hofstede’s
culture model:

- Power-distance

- Individualism-Collectivism

- Uncertainty avoidance

- Masculinity-Feminism

- Long-term and Short-term Orientation

- Indulgence vs. Restraint

PacniakoBka KOHUENIUYU KYJIBTYPBI

Ha 3TOM BBOJHOM 3aHATHH MBI [ITyOOKO MOTPY3UMCS B
MIOHSTHE KYJIBTYPBI, U B YaCTHOCTH OPTaHU3aI[IOHHOW
KyJIbTypbl. UTO 3TO 3HAYMT, KOTJa MBI TOBOPHUM «3TO
Hama KyJbTypa» WM «TaK MBI 371eCh aenaem»? MEl
paccMOTpUM U OOCYIUM BHANMBIE W OCS3aeMbIe U
MEHEE BUIMMBIE M OCS3aEMbIE 3JIEMEHTHI KYJIbTYDBI
(obmue 0azoBble momymieHus). Crepead W B LEHTpE
OynyT M300pa’keHbI M3BECTHBIE ACIEKTHI KYIBTypHOU
monenu Xoderene:

- JlucTaHIMs BIACTH

- UnauBunyanusm-KonnekTuBusm

- N30eranme HeONPeAEeICHHOCTH

- My>keCTBEHHOCTh-(peMIHN3M

- JonrocpouHast ¥ KpaTKOCPOYHAs! OPUCHTALMS

- C1abocTh MPOTHUB CIEPKaHHOCTH

Tema 2

The cultures in our classroom:
assessment
KyneTypsl B HallleM Kilacce: OLIEHKa

In our classroom, we have over 10 different country
cultures representing a variety of continents. To what
extent do we view management and leadership issues
through our own cultural lens? Is that an asset or a
bias, even a constraint perhaps? What are our own
prejudices and cliché-type assumptions and how do
they guide us in collaborating with and leading
others?

B namem kmacce mpencrtaBieHo Oosee 10 KymbTyp
Pa3HbIX CTpaH, MPEACTABISIONINX pPa3Hble KOHTHHEHTHI.
B kakoil cTermeHM MBI paccMarpUBaeM BOIPOCHI
yOpaBieHUss W JIMIAEpPCTBA 4Yepe3 NpU3My Halen
KynbTypbl? SIBIsieTcss M 3TO NPEMMYIIECTBOM HWIIN
NPEeNB3STOCTbIO, BO3MOXKHO, JaXe OTrpaHHYeHueMm?
KakoBbI Hamm cOOCTBEHHBIE TPEAYOSKACHNUS 1 KIIUIIE,
¥ KaK OHHM IIOMOTAIOT HaM COTPYJHHMYATh C OPYTHMH U




PYKOBOIUTH UMHU?

Tema 3

How country culture affects
organizational culture

Kak kymprypa crpaHbl BIHMsE€T Ha
KyJIBTypY OpraHu3aluu

Both public and private sector organizations
experience challenges in implementing change and
innovation due to change-resistant cultures and
interests benefiting from the status quo. But how do
country cultures affect major change processes in
large organizations?

Opranuzanuy Kak rocylapCTBEHHOIO, TaK M 4aCTHOTO
CEKTOpa CTAJIKUBAIOTCS C POOJIEeMaMHt NpH BHEJIPEHUN
W3MEHEHUH M MHHOBAalMP M3-32 YCTOMYMBBIX K
MU3MCHCHMSAM KyJIbTYp W HMHTEPECOB, H3BJICKAIOIINX
BBITOJly U3 CYLIECTBYIOLIETO MONI0KEHU Bewel. Ho kak
Ky/lbTypa CTpaHbl BIMSET Ha OCHOBHBIE IIPOIECCHI
W3MCHCHUH B KPYIHBIX OPTaHU3ALMSIX ?

Tema 4

Working effectively in international
business and government

D¢ dexrTuBHas pabora B MEKTyHAPOIHOM
Ou3Hece U MPaBUTEIIbCTBE

Many of today’s major companies work in dozens of
countries, whether they’re consulting firms,
financial service providers, tech companies, or
energy conglomerates. In addition to managing
political and societal stakeholders, these firms have
to manage and motivate staff and teams from a
variety of contexts. Which tools do they apply to do
so effectively? How does multinational HR
management and talent management look like these
days? We will discuss a variety of practical examples
from the book and beyond.

At the same time, since WO II a large number of
multinational and even supranational government
institutions have been established (World Bank, UN,
IMF, WTO, OPEC, OECD, NATO etc.). At the core
of these institutions is the potential and ability to
promote global trade and peace and minimize
conflict through dialogue, compromise, diplomatic
talks about major differences, but also show of power
and force. What can we learn from the anatomy of
these institutions and their pros and cons,
particularly in an era where many of these
institutions are heavily criticized by world leaders?
MHoTHE W3 CETONHAMIHMX KPYMHBIX KOMIIAHUH
paboTaloT B JecAaTKax CTpaH, Oy/lb TO KOHCAJTHHIOBbIC
¢bupmsl, MTOCTaBIUKH (MHAHCOBBIX YCIYT,
TCXHOJIOTUYCCKUEC KOMIIAHUHU WKW DJHCPIrETHUYCCKUC
KOHIJIOMEPATHI. ITomumo yHpaBJICHUSA TOJIUTUYICCKUMUN
u O6HIGCTB6HHI)IMI/I 3aUHTEPECOBAHHBIMH CTOPOHAMH,
9THU (prMI)I JOJDKHBI  YIIPaBJIATH W MOTHUBHUPOBATH
MepCOHA M KOMaH/BI B Pa3lMYHbIX KOHTEKcTaxX. Kakue
WHCTPYMEHTHl OHHM TIPUMEHSIOT, YTOOBI CHENaTh 3TO
s¢pdextuBHO? Kak ceroqus BRINIAANT MEXIyHapOIHOE
yIpaBJeHHe MepCOHaNIOM M TaylaHTaMu? Mbl obcyaum
MHOXKECTBO MPAaKTHYECKUX NPHMEPOB W3 KHUTH U HE
TOJIBKO.

B 1o ke Bpems, HaumnHas ¢ WO II, 6buto cosmano
0O0JIBIIOE KOJIMYECTBO MHOTOHAIIMOHANBHBIX M JaXe
HaTHALMOHAJIbHBIX IPAaBUTEIbCTBEHHBIX YUPEKICHUN
(Bcemupnsrit 6ank, OOH, MB®, BTO, OITEK, O2CP,
HATO u t. [I.). B ocHOBE 3THMX HHCTUTYTOB JIEKHUT
MOTEHIMAJ U CIIOCOOHOCTh CONCHCTBOBATH IV100AEHON
TOPIOBJIIE W MHPY M MHHUMH3HPOBATH KOH(IMKTHI
MOCPEACTBOM JIMajora, KOMIIPOMHCCA,
JUIUIOMaTHYeCKUX  ITEPEroBOpoB 00  OCHOBHBIX
pasHOIIACHSX, a TAKXKE JEMOHCTPAIIMN CHJIBI U CHIIBL.
UTo MBI MOJKEM y3HATh U3 aHATOMUH 3TUX WHCTUTYTOB
U WX IUIIOCOB U MHHYCOB, OCOOCHHO B 3IIOXY, KOIJa




MHOTHE W3 ITHX WHCTHTYTOB IIOJIBEPTAIOTCSA KECTKOU
KPUTHKE CO CTOPOHBI MUPOBBIX JIHJICPOB?

Tema 5 Organizational cultures, integrity, and | Perhaps the biggest challenge in working across
corruption borders is how to walk the line ethically. What
Opranu3anuoHHas Ky/nbTypa, 4eCTHOCTh | constitutes a bribe, a gift, or a pleasantry is defined
U KOpPYyILUsL very differently in different contexts. Using your own

values or moral compass may not always lead to
successful public or private sector collaboration in
multinational contexts. More so, corruption remains
a pervasive problem in many - particularly
developed — countries, with international (often
perceived as ‘Western’) pressure not always ensuing
effective results.

Bo3moxHO, camas Gombimas mpobieMa B paboTe depes
TPaHUIIBI - ATO COOMIOAEHNE STHUECKUX HOpM. To, 4TO
COCTaBJSIET B3ATKY, IOJApOK WM JIFOOE3HOCTD,
OIpeAeNseTcs IMO0-pa3HOMY B pasHbIX KOHTEKCTaX.
Hcnonp3oBanne  COOCTBEHHBIX  LEHHOCTEH  WMIH
MOpPaJIbHOTO KOMIIaca HE BCEIZa MOXET IMPHUBECTH K
YCIEITHOMY COTPYJHHYECTBY TOCYAapPCTBEHHOTO HWIIH
YaCTHOTO CEKTOpa B MHOTOHAITMOHAJIEHOM KOHTEKCTE.
Bonee Toro, xoppynmus oOcCTaeTcss IOBCEMECTHOM
mpoOJIeMoil BO MHOTHX, OCOOCHHO B Pa3BHUTHIX,
CTpaHaX, U MEXIyHapomHOe (4acTO BOCHPHHHMAEMOE
KaK «3amagHoe») OaBJiCHWE HE BCErAa MPHUBOOUT K
3(h(HEKTHBHBIM pe3yJIbTaTaM.

Tema 6 Are you ready to be a cross-cultural ARE YOU READY TO BE A CROSS-CULTURAL

leader? LEADER?
ToTOBBI 1M BBl CTaTh MEXKKYJIBTYpHBIM | ['OTOBBI JIU BBI CTaTh KPOCC-KYJIBTYPHBIM JTHICPOM?
augepom?

4. MarepuaJjbl TeKylIero KOHTPOJIsSl yCIIeBAeMOCTH 00y4aIOIIUXCs U
(oH O1IeHOYHBIX CPEACTB MPOMEKYTOUHON ATTECTALMH MO IMCUMUILINHE

4.1. ®opMbl M MeTOAbI TeKYLIEr0o KOHTPOJSI YCIEBAEMOCTH, OOYyYAKOIIMXCHA U
NMPOMEKYTOYHOM aTTeCcTAIlUH.

4.1.1. B xome peajqm3anuu JUCUMILUIMHBI (MHJAEKC, HAMMEHOBAHUE) HMCIOJb3YIOTCS
cJIeAyIolIe MeTOAbl TEKYILEero KOHTPOJIsl yCIIeBaeMOCTH 00y4aloInuXCs:

IIpu mpoBeneHny 3aHATUIN JIEKLIUOHHOTO THUIIA: JUCITYT, KEUC

IIPU IIPOBEJCHUN 3aHATUI CEMUHAPCKOIO TUIIA: TUCITYT, KEHC

4.1.2. Jx3amMeH (3a4eT) MPOBOAUTCH C IPUMEHEHUEM CJIeTYIOUUX MeTOA0B (CPeACTB):
3aueT B hopMe Mpe3eHTAIUN

4. 2. MarepuaJibl TEKylIero KOHTPOJISl YCIIEBAeMOCTH 00y4al0IIMXCH.

Tema | The concept of culture We will discuss how these national cultural traits also
1 [TonsTne KyabTYpHI affect organizational cultures, or certainly subcultures
within multinational and cross-national organizations.
Finally, we will discuss the outline of this module and
mutual expectations.

Mbl  0oOcyauM, Kak OTH HalMOHAIbHBIC KYJIBTYPHBIC
OCOOCHHOCTM TakKXe BIMAIOT Ha OpraHU3aIOHHYIO
KyJAbTypy WM, KOHEYHO, Ha CYOKYNBTYpPBl B paMKax
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MHOTOHAITMOHATBHBIX U MEXHAIIMOHAIBHBIX OpPTraHU3aIfi.
Haxonerr, MpI 06CyTuM CXeMy 3TOTO MOXYJS W B3aWMHBIC
OXKHATAHUS.

Tema

The cultures in our
classroom: assessment
KynpTypbl B HameMm Kiacce:
OIlCHKA

In small groups, we will assess and compare our
country’s cultures and their implications for
multinational collaboration in government and business,
using key tools and examples in the book. By means of
preparation, each of you will prepare a short
story/presentation based on your own experience in
dealing with individuals or groups from other cultures
and what you’ve learned from that experience (personal
or professional).

B neOonpmmx rpymnmax Mbl OyIeM OIEHUBATh U CPAaBHUBATH
KyJIbTYpbl ~Halleli CcTpaHbl M WX 3HAYeHHE JUIA
MHOTOHAIIHOHAJIBHOTO COTPYJHHYECTBA B MPABUTEIbCTBE U
Om3Hece, NCTIOJB3Ys KITFOYEBBIE MHCTPYMEHTHI U TMPUMEPHI
n3 KHATH. [lyTeM MOATOTOBKM KaXKIBI U3 BAaC MOATOTOBUT
KODOTKMM paccka3 / TMpe3eHTaluio, OCHOBaHHBIM Ha
COOCTBEHHOM OIIBITE OOIIEHHUS C JIFOABMHU WK TPYIIaAMHU U3
JpYyrUuX KyJIbTYp W Ha TOM, YTO BBl Y3HaJIM U3 DTOrO OIIBITA
(imaHOTO W TPOdeCCHOHATILHOTO).

Tema

How country culture affects
organizational culture

Kak kyneTypa cTpaHbl BIHSET HA
KyJIBTypy OpraHu3alIliu

Using some of the main tools discussed in this course, this
case exercise will provide rich learning about the
potential for change and innovation in change-resistant
and country culture-affected institutions.

Case: Captains of Lives, Part A (INSEAD Business
School Case).

Ucnonb3yss HEKOTOpBIE H3 OCHOBHBIX HHCTPYMEHTOB,
o0CykmaeMbIX B O3TOM Kypce, 3TO TPaKTHYECKOe
yHpaXHeHHEe MPEIOCTAaBUT Oorarble 3HAHUS O MOTEHIHAJe
W3MEHEHUN U WHHOBAIlUN B YUPEKJEHUSIX, YCTOMUUBBIX K
WU3MEHEHUSIM U 3aTPOHYTHIX KYJIBTYPOH CTPaHBI.

Ketic: "Kanurans! xu3neit", yacte A (Keiic 6u3Hec-IIKombI
INSEAD)

Tema

Working effectively in
international business and
government

OddexruBHas pabota B
MEXJIYHapOJHOM OHW3Hece U
MIPaBUTEIHCTBE

As a case exercise, duos of students will choose one
organization and perform a force field analysis and
SWOT analysis to assess its potential in the next decade
for furthering global public goods (and identify areas for
improvement).

B kadecTBe MpakTHUECKOTO yMpaKHEHUS AYITHI CTYICHTOB
BBIOEPYT OJTHY OPTaHM3ALHNIO U MPOBEAYT aHAJIN3 CUIIOBOTO
mons 1 SWOT-ananu3, 4ToObl OICHUTh €€ IMOTCHIHAI B
CIEIYIOIIEM NECATUICTAN NIl MPOJBMKCHUS TIIOOATBHBIX
001IIeCTBEHHBIX Oar (M BBIIBUTH O0JIACTH JIUIS YIYUITICHIS).

Tema

Organizational cultures,
integrity, and corruption
OpranmzanionHasl  KyJabTypa,
YECTHOCTh M KOPPYIIIHUS

After discussing how to distinguish between bribes and
gifts, we will examine and analyse a case study about
doing business across borders. A young manager from
Hong Kong is confronted with the realities on the ground
in Malaysia, where he’s tasked with expanding a
supermarket business. He faces multiple dilemmas. What
should he do and why?

Case: Jextra Neighborhood Stores in Malaysia (Harvard
Business School Case).

OO6cynuB, Kak OTIMYUTH B3ATKY OT IOJIapKa, MBI PACCMOTPHM
W TPOAaHATU3UPYEM NPAKTUYECKUH MpHUMEp BeICHHS
MEKIYHapogHoOTo Ou3Heca. Momomoil  MeHekep U3
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loHKoHTra crankuBaeTcs ¢ peanusiMu B Manaiizuu, rae emy
MOPYYCHO  pacmupsaTh Om3Hec cymepmapkeroB. OH
CTAJIKUBAETCS C MHOXKECTBOM JmieMM. UTo eMy Jenarb u
3aqem?

[Ipumep: wmarasunsl Jextra Neighborhood B Manaiizuu
(mpumep ["apBapickoii mkoJeI OM3HECA)

Tema

Are you ready to be a cross-
cultural leader?

T'otoBhI I BbI
MEXKYJIBTYPHBIM JTHAEPOM?

CTaTrb

On our final day, we will discuss, synthesize, and recap
all the themes and tools discussed in the course.

B mam mocnemHWii IeHb MBI OOCYIMM, CHHTE3MPYEM U
0000mwM BCEe TEMBI W HHCTPYMEHTHI, OOCYXJaeMmble B

Kypce.

4.3. OneHo4YHbIE CPEACTBA JJIs1 IPOMEKYTOYHOM ATTeCTAIlUM.

4.3.1. ®opmMupyemblie KOMIETEHIIUN

Kon HaumenoBanue Kon stana ocBoenus HaumenoBanue sramna
KOMIETCHIIUU KOMIIETEHIINH KOMIIETEHIINH OCBOEHUSI KOMIIETCHIINH
YK -5 Crniocoben YK -5.2 Ananusupyer U

aHAJIU3UPOBATh U KOOPAMHHUPYET NeSATEIbHOCTD

YYUTHIBATH TPYJIOBOTO KOJUICKTHUBA,

pa3zHooOpaszue KyibTyp yCTaHaBIMBAET

B IIpoliecce KOHCTPYKTHUBHBIE OTHOIIICHUS

MEXKYJIBTYPHOTO B KOJUIEKTHBE paboTaTth B

B3aUMOJEHUCTBHUSI. KOMaH/Jie Ha oommit
pe3ynbTar.

OIIK OC -4 Cnoco6en Bemonuate | OIIK OC -4.1 Hcnonb3yeT cOBpeMEHHbIE
HAy4HO- TEXHOJOTUHU OpPTaHU3alUN
HCCIIeIOBATEIhCKHE cbopa, 00paboTKH 1
MPOEKTHI B WHTEPIIPETAIIMH HAYYHBIX
MEHEIHKMEHTE U 3HAHUH;

CMEXKHBIX 001aCTIX
DTan 0CBOCHHUS [Tokazarenn Kputepuit onennBanus
KOMITETCHIINHI OIICHUBAHMS
2 oram (YK -5.2) — OO0yuarommiics 3HaeT dTudeckue| - OneHKa «OTITUIHOY
AHAIU3UPYET U KOOPJAUHUPYETHOPMBI U OCHOBHBIE MOJEITH BBICTABJISIETCS CTYICHTY,
ICATCIIBHOCTD TPYAOBOT'OOPraHU3allMOHHOTO ITOBCACHUS, | eClIM OH FJ'IY6OKO U IIPOYHO
KOJIJICKTHBA, YCTaHABIIMBAET|OCOOCHHOCTH Pa0OTHI YICHOB YCBOHJT IIPOrPAMMHBIIA

KOHCTPYKTHBHBIC OTHOIICHHS B
KOJUIEKTHBE PabOTaTh B KOMaH e
Ha 00U pe3ysIbTarT.

TPYJIOBOT'O KOJJIEKTHBA.

Marepual, UCUYEPIIbIBAIOIIE,
noCJaCa0BaTCIbHO, YCTKO U
JIOTUYECKHU CTPOMHO €ro
U3JIaraeT ero Ha HK3aMeHe,
YMEET TECHO YBS3bIBaTh
TEOPHUIO C TPAKTUKOM,
CBOOOJIHO CIIPABISIETCS C
3aj1a4aMu, BOIPOCAMH 1
JpYTUMH BUOAMU
MPUMEHEHUSI 3HAHUH,
IpUYeM He 3aTpyAHsETCs C
OTBETOM IIpU
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BUJOM3MEHEHUH 3aIaHUH,
UCIIONB3YET B OTBETE
MaTepra MOHOTpaduIeCcKon
JUTEpaTypbl, IPABUILHO
000CHOBBIBAET MIPUHATOE
pelieHue.

- YueOHbIe TOCTUKCHUS B
CEMECTPOBBIH MTEPUOA U
pe3ynbTaTaMu pyOoesKHOTO
KOHTPOJISL AEMOHCTPUPYIOT
BBICOKYIO CTETICHb
OBJIJICHUS IPOTPAMMHBIM
MaTepUaIoM.

1 stan (OIIK OC -4.1) —
cnosib3yeT COBpeMEHHbBIE
TCXHOJIOTUU OpTraHUu3allnun
coopa, 06paboTKH H
MHTEPIPETAUU HAYYHBIX
3HAHUI

OOyuaromuiicst crioco0eH
Ka4eCTBEHHO M OTIEPATUBHO
OCYILIECTBIISATH COOp, 00pabOTKy
Y MHTEPIIPETALNIO HAYIHBIX
3HAHUU C IPUMEHEHUEM
COBPEMEHHBIX TEXHOJIOTHH U
Y4eTOM MpaBuI 00
nH()OpMaITMOHHOM
0€3011aCHOCTH

- O1ieHKa «OTIIMYHO»
BBICTABIISICTCS CTYJCHTY,
€CJT OH TITyOOKO ¥ IMPOYHO
YCBOWJI IPOTPAMMHBIN
MaTepuas, HCUepIbIBAIOIIIE,
MOCIIEIOBATENILHO, YETKO U
JIOTUYECKHU CTPOUHO €0
U3JIaraeT ero Ha PK3aMeHe,
YMEET TECHO YBS3bIBAaTh
TEOPHUIO C TPAKTUKOM,
CBOOOJTHO CTIPABIISIETCS C
3a/1auaMu, BOIIPOCAMH U
JIPYTUMH BUJIAMU
IIPUMEHEHUs 3HaHUH,
puyYeM He 3aTPYIHSETCS C
OTBETOM IIpU
BUJIOM3MEHEHMH 3aTaHHM,
HCIIOJIb3YET B OTBETE
Marepuan MoOHOrpapuuecKon
JTUTEPaTypbl, MPABUILHO
00OCHOBBIBACT MPHUHSTOE
pelieHue.

- YyeOHBIE JOCTUKEHUS B
CEMECTPOBBIN MepUOa 1
pe3ysbraTaMu pyoekKHOTO
KOHTPOJISL IEMOHCTPUPYIOT
BBICOKYIO CTETICHb
OBIIAJICHUS TIPOTPAMMHBIM
MaTepuaioM.

4.3.2 TunoBblie OllEHOYHbIE CPEICTBA

The mid-part of the day will consist of preparation for the final group presentations,
facilitated by the course instructor. In your final group presentations, you will reflect on your
learnings and look ahead at how can make yourself and your future organization more effective
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and better sensitized regarding multinational and cross-national work. The instructor will
provide short feedback and ask questions to all groups. All students are encouraged to contribute

actively to the Q&A.

Cepenuna qHs Oy/IeT COCTOSITh U3 MOATOTOBKHU K 3aKJIFOYUTEIBHBIM IPYIIIOBBIM
IIPE3EHTALMAM, IPOBOAUMBIX HHCTPYKTOPOM Kypca. B cBOMX 3aKIHOUMTENBHBIX IPYNIIOBBIX
MPE3eHTAIMAX Bbl IOPa3MbILIUIIETE Ha/I MOJyYeHHBIMY 3HAHUSIMU U 3aITHUTE B Oyayliee,
9TOOBI y3HATh, KaK C/IENaTh ce0sl ¥ CBOIO OyAylIyI0 opraHu3amuio 0ouaee 3pGeKTUBHBIMU U
OCBEJIOMJICHHBIMU O MHOTOHAIIMOHAJILHON M MEXHAIIMOHAIBHOU paboTre. MHCTpyKTOD
NPEIOCTaBUT KPATKyI0 OOPaTHYIO CBSI3b M 3aJ1aCT BOIPOCHI BCceM Irpymnmam. Beem yyamumest
IpeJiaraeTcsi akTUBHO y4acTBOBAaTh B BOIIPOCAX U OTBETAaX.

IxaJja oneHnBaHNA.

IToka3zareJib OHEHMBAHUA

Kpurepuii oneHuBanuns

OOyuaronuiicss 3HaeT 3TUYECKUE HOPMBI H
OCHOBHBIC ~ MOJEIH  OPraHU3alMOHHOTO
MOBEJCHHS; OCOOEHHOCTH pabOThl YJICHOB
TPYIOBOTO KOJIJICKTHBA.

- OLIeHKa «OTJINYHO» BBICTABIISIETCS CTYACHTY,
€CJIM OH INIyOOKO M IIPOYHO YCBOMII
IIPOrPaMMHBIN MaTepHal, HCYEPIbIBAIOIIE,
IIOCJIEZIOBATENIBHO, YETKO U JIOTHYECKH CTPOMHO
€r0 M3J1araeT ero Ha 3K3aMeHe, yMEET TECHO
YBSI3bIBaTh TEOPHIO C MPAKTUKON, CBOOOIHO
CIIPaBJISIETCS C 3aJ]a4aMHU, BOIIPOCAMU U JPYTUMHU
BHJIaMH IIPUMEHEHHUs] 3HAHUU, IPUYEM HE
3aTPYIHAETCS C OTBETOM IPU BUJOU3MEHEHUHN
3aJJaHuH, HCIIOJIb3YET B OTBETE MaTepUa
MOHOTpa(UUECKOH JINTEpaTyphl, IPABUIBHO
00OCHOBBIBACT NMPHUHSTOE PEIICHHE.

- Y4eOHble JOCTUKEHHUSI B CEMECTPOBBINA TIEPUOA
U pe3ylbTaraMd  pyOeKHOTro KOHTPOJIA
JEMOHCTPUPYIOT BBICOKYIO CTEIICHb OBJIAICHUS
IIPOrPaMMHBIM MaTEPHUAJIOM.

OOyuaromuiicst CcrocoOeH KadeCTBEHHO U
OIEPATUBHO OCYIIECTBIATH cOOp, 00pabOTKy
W UHTCPIPETAIMI0O HAyYHBIX 3HAaHUH C
MNPUMCHCHUCM COBPCMCHHBIX TEXHOJIOTUU U
ydeToM TmpaBuil 00  WH(OpMAIMOHHOMN
0e30MmacHOCTH

- OLIEHKa «OTIINYHO» BBICTABIISETCS CTYICHTY,
€CJIM OH INIyOOKO M IIPOYHO YCBOMII
IIPOrPaMMHBIN MaTepHall, HCYEPIbIBAIOIIE,
IIOCJIEZIOBATENIBHO, YETKO U JIOTHYECKH CTPOMHO
€ro U3JIaraeT ero Ha dK3aMeHe, yMEET TECHO
YBSI3bIBaTh TEOPHIO C MIPAKTUKON, CBOOOIHO
CIIPABJISIETCS C 3aJ]a4aMHU, BOIIPOCAMU U JPYTUMHU
BHJIaMH IPUMEHEHUS 3HaHUH, IPUYEM He
3aTPYIHAETCS C OTBETOM IPU BUJOU3MEHEHUHN
3aJJaHuH, HCIIOJIb3YET B OTBETE MaTepUa
MOHOTpa(UUECKOH INTepaTypbl, IPAaBUIHHO
00OCHOBBIBACT NMPHUHSTOE PEIICHHE.

- Y4eOHble JOCTHKEHHUSI B CEMECTPOBBINA TEPUOA
U pe3ynbTarlaMd  pyOeKHOro KOHTPOJIA
JEMOHCTPUPYIOT BBICOKYIO CTEIEHb OBJIAICHUS
IIPOrPaMMHBIM MaTEPHUAJIOM.
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Baiabl
(pedTUHTOBOM
OIICHKH), %o

Ounenka

TpeGoBanusi K 3HAHUAM

100-81

5,
«OTIIYIHO»

- O1neHKa «OTIAMYHO» BBICTABISETCSA CTYIACHTY, €CIIM OH
IyOOKO ¥ TPOYHO YCBOWJI MPOTPaMMHBIM Marepual,
UCUEPIIBIBAIONIE, IOCIEA0BATEIbHO, YETKO M JIOTHYECKH
CTPOWHO €ro W3JaraeT ero Ha 5K3aMEHE, YMEET TECHO
YBSI3BIBaTh TEOPUIO C MPAKTHKOM, CBOOOIHO CIIpaBIseTCS C
3aJa4yaMM, BONPOCAMHU W JPYTUMH BHJIAMH TPUMEHEHUS
3HAHWH, TpUYeM HE 3aTpyAHAETCS C OTBETOM IIpH
BUJOM3MEHEHUU 3aJ]aHWi, HCIIONB3yeT B OTBETE Marepuall
MOHOTpa(UUECKON JTUTEPATypPhl, MPABUIBHO 00OOCHOBBIBACT
HPUHSTOE PEIICHHE.

- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA TMEpPHOA H
pesynbraraMu  pyOeXKHOTO  KOHTPOJIS — JIEMOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIaJICHUS POTPaMMHBIM MaTEPHAIIOM.

80-61

4, «XOpOuIO»

- OneHKa «XOpOIIO» BBICTABISECTCS CTYAEHTY, €CIU OH
TBEPO 3HAET MaTepHUaj, FPaMOTHO U MO CYLIECTBY U3JIaraeT
€ro, He JI0IyCKas CYLIECTBEHHBIX HETOYHOCTEN B OTBETE Ha
BOIIPOC, NMPaBUJIBHO MPUMEHSET TEOPETUYECKUE TIOJI0KEHUS
NP PEUICHUM IMPAKTHYECKUX BOIPOCOB M 33J]1a4, BIAJIEET
HEOOXOIUMBIMU HABBIKAMH U TIPUEMAaMHU UX BBITOIHEHHS.

- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA IMEpPHON H
pesynbraraMu  pyOeKHOTO  KOHTPOJIS — JIEMOHCTPUPYIOT
XOPOILIYIO CTENEHb OBJIaJACHUS TPOrPAMMHBIM MATEPUATIOM.

60-41

3,
«YIIOBJIETBO-
PUTEIBHO»

- Onenka «YIIOBJIETBOPUTEIHHO» BBICTaBIISICTCS
CTY[IEHTY, €CIM OH HMeeT 3HaHUA TOJBKO OCHOBHOTO
Marepuaia, HO HE YCBOMJ €ro JeTajiei, JOoMmycKaer
HETOYHOCTH, HEIOCTaTOYHO MpaBUJIbHBIE (HOPMYIUPOBKH,
HapYyIICHUS JJIOTUYECKON MOCIIEA0BATEIbHOCTH B U3JI0KEHUN
MPOrpaMMHOTO MaTepuasia, UCIBITHIBACT 3aTPYyIHEHUS MpU
BBIMOJTHEHUH MTPAKTHUYECKUX PaloT.

— VYueOHBIE JOCTHXKEHHS B CEMECTPOBBIA TEPHOA U
pesyapraraMu  pyOeKHOTO  KOHTPOJS  J€MOHCTPUPYIOT
JIOCTAaTOYHYIO (YIOBJIETBOPUTENBHYIO) CTENEHb OBJIAJICHUS
MPOTrpaMMHBIM MaTepUajoM.

40-0

2,
«HEYZIOBJIET-
BOPHUTEIBHO»

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS
CTYIEHTY, KOTOpbIA HE 3HAeT 3HAUYUTEIIbHOM YacTh
IPOrPaMMHOI0  Marepuaia, JOIMYCKAaeT CYILIECTBEHHBIE
OLIMOKH, HEYBEPEHHO, C OONBIIMMHU 3aTPyAHEHUSMH
BBIMOJHIET IpakTuueckue padorel. Kak mpaBuio, oleHka
«HEYIOBIIETBOPUTEIIBHO» CTABUTCS CTyAEHTaM, KOTOpbIE HE
MOTYT IPOIOJKUTE 00ydeHre 6€3 JONOTHUTEIbHBIX 3aHATHHA
M0 COOTBETCTBYIOIIEH AUCLHUIIIIMHE.

- Y4eOHblE IOCTH)KEHUS B CEMECTPOBBIA IMEPHON H
pe3yapraraMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIM HE
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BI:ICOKyIO CTCIICHb OBJIAACHUA HpOFpaMMHBIM MaTepI/IaJIOM
10 MUHUMAaJIbHOH IIJIAaHKE.

- Kypc mnonHocThio ocCBOeH. CTyIEeHT MOKa3bIBAECT
XOpPOIIMM CTaHJAPTHBIA YPOBEHb 3HAHUM BCEX AaCIEKTOB,

45-100 3auer
UCTIONB3yeT TEPMHUHOJIOTHIO U CIIOBOOOPA30BAHKUE U XOPOIIO
MIPUMEHSET TEOPHIO K PEIICHHIO 3a/1a4.
- CrTyoeHT HE IIOATOTOBJIEH M HE MOXET II0Kas3arh
0-44 Hezauer A a

JIOCTATOYHOTO 3HAHMSI MaTepuala Kypca.

4.4. MeTtogu4eckue MaTepuaJbl

The pedagogy for this course includes short interactive lectures, class discussions, small
group breakout sessions, and case-based problem-solving activities. Through individual and
groupbased activities, you will practice analytical, writing, and presentation skills. The course
requires substantive pre-reading and preparation: you are expected to work your way through the
book and some additional readings (newspaper articles, short cases) throughout the week and
start before the course commences. In addition to the contact hours, you should be prepared to
make a time investment of 30 hours for reading and preparation for class.

[lenarornka 3TOr0 Kypca BKIIIOYAaET KOPOTKHE WHTEPAKTHBHBIC JICKIMH, OOCYXICHHS B
KJlacce, TPYIIOBBIC 3aHATHS B HEOOJBIIMX TPYIIAX W YIPAXHECHHUS MO PEIICHUIO MPOoOIeM Ha
OCHOBE KOHKDETHBIX CllydaeB. biaromapss WHAMBHIyadbHBIM W TPYNIIOBBIM 3aHSTHSIM BBI
oTpaboTacTe aHAJIMTUYCCKHUEC HABBIKM, HABBIKM TMHCbMa U Tpe3eHTanuu. Kypc TpeOyer
OCHOBATEJIBHOTO MPEIBAPUTEIBHOTO YTCHHS U ITOITOTOBKHU: BHI JIOJDKHBI Pa0OTaTh HAJl KHUTOH H
HEKOTOPBIMH JIOTIOJTHUTEIBHBIMH UYTCHUSMHU (Ta3€THBIC CTaThbH, KOPOTKUE KEWChI) B TCUCHHE
HeNleNW W HAauYuHaTh J0 Havajia Kypca. B JomonHeHne K KOHTAKTHBIM YacaM BbI TOJDKHBI OBITh
rOTOBBI TOTPATUTH 30 YaCOB HA YTCHHE U MOJITOTOBKY K YPOKY.

Needless to say, throughout the entire course you will be challenged to think about
multinational challenges from many different, sometimes rivalry, perspectives. You will be asked
on the spot for your opinions and reasons for your arguments, and be invited to further explain
your own regional and cultural contextual view on issues. Thus, by the end of the course you will
have further improved the skills to critically think, make logical arguments, and provide solutions
to problems. The course does not aim to provide off-the-shelf solutions to problems, it aims to
produce multinational leaders that can make critical decisions on their own.

W3nuiiHe TOBOPUTH, YTO HA MPOTSKEHUU BCETO Kypca BaMm OyIeT MPEAIoKeHO AyMarh O
MHOTOHAIIMOHAIFHBIX MPOOJIEMAxX C CaMbIX pa3HBIX TOUEK 3pEHUS, a MHOT/IA U CoTlepHUYecTBa. Bac
TYT JK€ CIPOCAT O BalieM MHEHHM W TMPUYMHAX BallUX apryMEHTOB; M Bac MOMPOCST
JIOTIOJTHUTEIbHO OOBSICHUTh Balll COOCTBEHHBIH PETHOHANBHBIA M KYIBTYPHBIH KOHTEKCT I10
BorpocaM. Takum 00pa3oM, K KOHILYy Kypca BbI €Ill¢ OOJIBIIC YIYUIIUTe HABBIKH KPUTHICCKOTO
MBIIICHHS], JIOTUYECKMX apryMEHTOB M TOWCKa pemieHuit mpobiem. Kypc He HareneH Ha
NpPEOCTABIICHUE  TOTOBBIX  PEUICHMH  MpoOjeM; OH  HAmpaBlieH Ha  BOCIHUTaHHUEC
MHOTOHAIIMOHAIFHBIX JIHJIEPOB, KOTOPBIE MOTYT CAMOCTOSITEIILHO IPUHUMAThH Ba)KHBIC PEIICHUSI.

The development of the academic discipline is accompanied by intermediate attestation of
students, carried out in accordance with the curriculum in the form of credit. The content of the
assignments corresponds to the work program of the discipline and provides control over the
formation of students' respective competencies. Students' knowledge is assessed in the form of a
presentation.

OcBoeHnne y4eOHON JUCIUIUIMHBI COMPOBOXKIACTCS IMPOMEKYTOYHOM arTecTarueit
CTYJCHTOB, NMPOBOIUMON B COOTBETCTBUHU C Y4eOHBIM IuTaHOM B (hopme 3auerta. ComepikaHue
3aJaHUll COOTBETCTBYeT pabodeld TporpaMMe JUCIHUIUIMHBI M 00ecreuyuBaeT KOHTPOJIb
(GopMHUPOBaHUS Y CTYICHTOB COOTBETCTBYIOIIMX KOMIICTCHI[HIA. 3HAHUS CTYJICHTOB OI[CHHBAIOTCS
B (hopme mpe3eHTanum.
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Presentation evaluation criteria:
Kputepuu oneHku npe3eHTanuu:
Content

Conepxanue

Accuracy and originality of the presented material (oral and visual part)

Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources

Argumentation

TOYHOCTH M OPUTHHAIBHOCTD MPEJCTABICHHOTO Marepraia (yCTHas ¥ BU3yalibHas 4acTh)

AJleKkBaTHOCTH U yOEIUTETHHOCTD

Hcnonp30BaHUE JOCTaTOYHOTO KOJIMYESCTBA UCTOUHUKOB, YETKAs UICHTU(DUKAIIHSI
MCTOYHUKOB

Argumentation
AprymeHTanus

Clarity and memorability of main ideas

Relationship between facts presented and theory, critical assessment of evidence

Distinguishing facts and opinions, considering alternative points of view

YeTkoCTh U 3aIIOMUHAEMOCTh OCHOBHBIX HJIEHN

CBs13b MEXKIy MTPECTABICHHBIMH (DaKTaMH U TEOPHUEH, KpUTHYECKas OIEHKA
J0Ka3aTeNbHOTO MaTepuana

Pasrpannvenue GpakToB 1 MHEHHH, pACCMOTPEHHE ABTEPHATUBHBIX TOUCK 3PCHUS

Organization
Opranuzanus

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

VYHOPSIIOYEeHHOCTH, COOITIOICHUE TTPABHIT IIATHPOBAHHSI
[esrecooOpa3HOCTh, YETKOE ONPEICIICHUE PACCMATPUBACMBIX TEM
[Totok peun

Style

Cruib

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
B3aumogeiictBue ¢ aynutopueit (yaepkaHue BHUMaHUS ayJUTOPHH)
OO6neryeHue BeACHUS AUCKYCCUH (BOIIPOCHI ayTUTOPHH )

Peakuust Ha BONPOCHI ayTUTOPUN

CrioHTaHHOCTH (BBICTYMAIOIINIA HE YATAET, MAJIO HCTIOJIb3YET 3alICH )

Technics
Texauka

Visual contact with the audience, facial expressions
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Fluency of speech (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)

BusyasbHblil KOHTAKT ¢ ayqUTOpUEH, MUMHKA

bBernocte peun (mosHBIC PEATIOKEHUS, OTCYTCTBUE T1ay3)

KecTukymnsims, TeI0ABIKEHUS

Hcnonp3oBanne BU3yallbHBIX CPEACTB (JI0CKA, KOMIIBIOTEpHAs rpaduka)

PedeBoe ynpasieHnue (Temr, TpOMKOCTb, CKOPOCTh, IPABHIIbHASI TOCTAHOBKA yIapeHUs)

5. MeTonuyeckue yKazaHus 1Js 00yYAIOIIMXCH 10 OCBOCHUIO JUCHMUILIMHBI (MOLYJIs1)

Your preparation for and participation in the sessions and case discussions accounts for 50%
of your assessment, your preparation for and participation in the final presentations account for
the other 50%. The various small exercises and assignments throughout the program will
culminate in a series of group presentations on the final day. In the presentations, your group will
use key tools and models: “Are you ready to succeed as a leader in a multinational environment?”

Your preparation for and participation in the sessions and case discussions accounts for
50% of your assessment; your preparation for and participation in the final presentations account
for the other 50%. The various small exercises and assignments throughout the program will
culminate in a series of group presentations on the final day. In the presentations, your group will
use key tools and models: “Are you ready to succeed as a leader in a multinational environment?”

The development of the academic discipline is accompanied by intermediate attestation of
students, carried out in accordance with the curriculum in the form of credit. The content of the
assignments corresponds to the work program of the discipline and provides control over the
formation of students' respective competencies. Students' knowledge is assessed in the form of a
presentation.

OcBoeHnne y4eOHON JUCIHUIUIMHBI COMPOBOXKIACTCS IMPOMEKYTOYHOM arTecTarueit
CTYJIEHTOB, MPOBOAMMON B COOTBETCTBUU C y4e€OHBIM IUIaHOM B Qopme 3adera. ConmepikaHue
3aJaHUl COOTBETCTBYeT pabodell TporpaMMe JUCIHUIUIMHBI W 00ecreuyuBaeT KOHTPOJIb
(dbopMUpPOBaHUS y CTYJCHTOB COOTBETCTBYIOIINX KOMIETCHIINA. 3HAHUS CTYICHTOB OI[CHUBAIOTCS
B (hopme mpe3eHTanum.

Presentation evaluation criteria:
Kpurepuu onieHku npe3eHTanuu:
Content

Conepxanue

Accuracy and originality of the presented material (oral and visual part)

Adequacy and persuasiveness

Using a sufficient number of sources, clearly identifying sources

Argumentation

To4HOCTH U OPUTHHAILHOCTD MPEACTABICHHOTO MaTepuaa (YCTHast U BU3yasibHas 4acTh)

AJIEKBaTHOCTh U YOCIUTEIILHOCTD

Vcnonb30BaHUE JOCTATOUHOTO KOJIMYESCTBA HCTOYHUKOB, YETKAs UICHTU(DUKALIHSI
HCTOYHHKOB

Argumentation
AprymeHTanus

Clarity and memorability of main ideas
Relationship between facts presented and theory, critical assessment of evidence



18

Distinguishing facts and opinions, considering alternative points of view

YeTKoCTh M 3alIOMUHAEMOCTh OCHOBHBIX UAEH

CBs13b MEX]Ty MTPECTABICHHBIMU (DaKTaMH U TCOPUEH, KPUTHUECKAs OIICHKA
JI0KA3aTeIbHOrO MaTepuaa

Pasrpannuenue (pakToB u MHEHUMH, pACCMOTPEHHE AJIETCPHATUBHBIX TOUCK 3PCHUS

Organization
Opranuzanus

Orderliness, adherence to citation rules

Feasibility, clear definition of the topics under consideration
Flow of speech

VYHOPSII0YCHHOCTD, COOJTIOICHUE TTPABHIT IIUTUPOBAHHUSI
[erecooOpa3HOCTh, YETKOE ONPEeIICHIUE PACCMAaTPUBACMBIX TEM
IToTok peun

Style
Cruie

Interacting with the audience (keeping the audience's attention)
Facilitating discussion (audience questions)

Reaction to audience questions

Spontaneity (the speaker does not read, uses little notes)
B3anmoneiictBue ¢ aynutopueit (yaep)kaHue BHUMaHHS ayJTUTOPUH)
Ooneruenue BeJIeHUS AUCKYCCUU (BOIIPOCHI ayAUTOPUH )

Peakuust Ha BOpoCHl ayTUTOPUU

CHOHTAHHOCTH (BBICTYNAIOUIUMN HE YMTAET, MAJIO UCIIOJIb3YET 3aMHUCH)

Technics
Texuuka

Visual contact with the audience, facial expressions

Fluency of speech (full sentences, no pauses)

Gestures, body movements

Use of visual aids (blackboard, computer graphics)

Speech control (tempo, volume, speed, correct stress setting)

BusyanbHblli KOHTAKT C ayIUTOPUEH, MUMHUKA

bernocts peun (mosnHble TPEIIOKEHUS, OTCYTCTBHE T1ay3)

XKecTukymsinus, TeIOABHKCHUS

Vcnonb30BaHue BU3yallbHBIX CPEACTB (J0CKaA, KOMITbIOTEpHAs rpaduka)

PeueBoe ynpasnenue (TeMir, TpOMKOCTb, CKOPOCTh, MPABHIIbHAS IIOCTAHOBKA YIAPEHUS)

6. YdeOHasi uTepaTrypa u pecypcbl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
"HHTepHeT", BKJIIOYasi IepevYeHb y4eOHO-MeTOAMYeCKOro odecnedyeHns 1JIs
CaAMOCTOAATEIbHOM PadoThI 00yYAIOIIUXCS 10 IUCHUIINHE (MOTYJII0)

6.1. OcHoBHas IuTEparypa.
1.Smith-Cannoy, Heather. Emerging Threats to Human Rights : Resources, Violence, and
Deprivation of Citizenship, Temple University Press, 2019. ProQuest Ebook Central,
https://ebookcentral-proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-
ebooks/detail.action?docID=5788606.
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6.2. JlononHuTENbHAS IUTEPATYPA.

1. Advancing Human Resource Project Management, edited by Richard J. Klimoski, et al.,
Wiley, 2014. ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=1753379.

2. Lawler, Edward E., et al. Global Trends in Human Resource Management : A Twenty-
Year Analysis, Stanford University Press, 2015. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=2037817

6.3. Y4eOHO-METOAMYECKOE 00ECIIEUCHHE CaMOCTOSATEILHON padOTHI.

1. [TonoxxeHne 06 opraHU3alii CaMOCTOSITENILHON pabOThI CTYIEHTOB (peepanbHOTO
TOCYZIapCTBEHHOTO OFOKETHOTO 00Pa30BaTEILHOTO YUPEKICHHS BBICIIIETO 00pa30BaHUs
«Poccuiickas akaieMusi HAPOJAHOTO XO35HCTBA U rOCYAapCTBEHHOM City:k0bI ipu [Ipesuaente
Poccuiickoit ®eneparum» (B pex. npukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHBIE IPABOBBIE TOKYMEHTHI.

1. I'paxxkmanckuii konekc Poccuiickoit @enepanun: Yacte nepsas — yerBepras: [[Ipunst loc.
Jymoii 23 anpens 1994 rona, ¢ USMEHEHUSIMH U JIOTIOJIHEHUSAMHU 110 cocTostHUIO Ha 10 anpens 2009
r. | // Cob6panue 3akoHomatenbeTBa PO, — 1994, — No 22, Cr. 2457.

2. Hanorossiit kogexc P®. Yacts nepBast: ot 31.07.1998 Ne 146-D3 : (pex. ot 15.02.2016 N 32-
@3, ot 05.04.2016 N 101-P3, ot 05.04.2016 N 102-P3, ot 26.04.2016 N 110-P3

3. 3akoH P® ot 26aexadps 1995 1. Ne208-D3 «O06 aKITMOHEPHBIX 0OIIECTBAX)

4. 3akoH PO ot 12 suBaps 1996 1. Ne7-®3 «O HeKkOMMepUECKUX OpraHU3aLUIX»

5. 3akoH P® ot 26 oxTs16pst 2002 . Ne127-D3 «O HecocToATENHLHOCTH (0aHKPOTCTBE)»

6. Tpynosoii konekc P®. M.: UHOPA-M, 2011.

7. ®enepanbHbiit 3aKk0H «O 3ammTe KoHKypeHIuny. Penakmus ot 01.03.2011(c u3m. u mor.,
BeTynaromumu B cuity ¢ 01.07.2012).

8. denepanbHbIi 3ak0H «O0 OCHOBaX rOCYIapCTBEHHOTO PETYIMPOBAHUS BHEITHETOPTOBOM
nearensHoCcTY. Pegakmus ot 06.12.2011.

6.5. UHTEepHET-pECYpCHI.

1. HR MenemkmMeHT — www.hrm.ru

2. buznec-crnoBaps - www.businessvoc.ru

3. Kypnan «Puck-mMeHeDKMEHT» - Www.riskm.ru

4. Kypuan «Ynpasnenue nepconaiom» - www. TOP-PERSONAL.ru

5. Kypnan «Okcnept» - www.expert.ru

6. VMHCTUTYT WHBECTUIIMOHHOTO pa3BuUTHA. JlucTaHimoHHOEe OW3Hec-oOpa3oBaHHWe Ha 0Oasze
WnTepHer-TexHonorui. - www.idi.com.ru

6.6. lHBIC HCTOYHUKM.

1. CooO111ecTBO MEHEIKEPOB — WWW.e-Xecutive.ru

2. ®enepalibHBIA 00pa30BaTEIbLHBIN MOPTAT — SKOHOMHUKA, COITMOJIOTHS, MCHEPKMEHT. —
www.ecsocman.edu.ru

3. DIEeKTpOHHBIC KHUTH: MEHEPKMEHT | YIIPaBJICHUE NPEINPUATHEM — WWW.aup.ru

7. MarepuajJbHo-TexHHYecKasi 0a3a, HHPOPMALMOHHBIE TEXHOJIOTHH, IPOIrPAMMHOE
obecneyenne U HHGOPMAITMOHHBbIE CTIPABOYHbIE CUCTEMbI

Jnist ipoBeieHust ICKIIMOHHBIX U MPAKTHYECKUX 3aHATUH HEOOXOMMO CIIEyIoIee
o0opynoBaHue: T0CKa, MapKePhl, KOMITBIOTEDP U TIPOCKTOP.

HCHOHBByeTC}I JIMIICH3WOHHOC ITPOrpaMMHOC O6€CH€‘-I€HI/I€, a TaKXKC, CO3JaHbl YCIIOBUSA IJIA
(GYHKIIMOHUPOBAHUS DJIEKTPOHHON HH(POPMAIIMOHHO-00pa30BaTEIbHONW Cpe/Ibl, BKIIOYAIONMIEH B


https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1753379
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1753379
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf
http://www.aup.ru/
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ceOsi ANeKTpOHHBbIE HH(POPMAIMOHHBIE PECYpPChI, IJIEKTPOHHBIE 00pa3oBaTeNbHBIC PECYPCHI,
COBOKYITHOCTh ~ MH(OPMALIMOHHBIX  TEXHOJOTUH, TEIIEKOMMYHUKAIIMOHHBIX  TEXHOJIOTHIA,
COOTBETCTBYIOUIMX TEXHOJIOTMYECKHX CPEICTB M 00ECHeynBaroOIeil 0CBOCHHE OOYyYarOUMMHUCS
o0Opa3oBareibHBIX MPOrpaMM B TMIOJHOM OObeME€ HE3aBHUCHUMO OT MecCTa HaxXOXKIEHUs
00yJaronmxcs.

Mporpamma gUCLUUNANH peannsyeTca ¢ YacTUYHbIM npumeHeHnem AOT mn 30.
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