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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1 duciuuinna b1.6.01 Teopus opraHu3anmuu W opraHu3zanuonHoe moBeaeHue (Managing

People in

Multinational

KOMICTCHIUAMU C YUCTOM OSTalla.

Organizations)

oOecrieynuBaer

OBJIaACHUEC CJICOAYIOIMNMU

Kon HanmenoBanue Kon srana ocBoenus HanmenoBanue srana
KOMIETEHINH KOMIETEHINH KOMIETEHINH OCBOCHHSI KOMIIETECHINH
YK OC-5 Cnoco6nocth pabdotars | YK OC-5.1 3HaHUE ATUYECKHX HOPM H

B KOJUIEKTHBE B cdepe OCHOBHBIX Moieneit

cBOEH OpraHU3allMOHHOTO

npoeccuoHaTbHON MOBEJICHUs;  0COOEHHOCTEH

NeSATeNbHOCTH, paboThl UJIEHOB TPYAOBOTO

TOJICPAHTHO KOJIJICKTHBA.

BOCIHPUHUMAS

COLMAJIbHBIE,

STHUYECKHE,

KoH(peccHOHaNbHBIE U

KYJIBTYPHBIE Pa3IHyHsl

I1K-1 Cnoco6HocTh [1K-1.2 CnocobHOCTB pa3pabaThiBaTh

YIIPABIATH " OILICHUBATh IUTIaHB,

OpTaHu3aIUSIMH, MIPOEKTHI c y4eTOM

NOJpa3AeICHUSAMH, HOPMaTHBHO- MIPABOBBIX,

rpynmnaMu (KOMaHIaMu) PECYpCHBIX,

COTPYAHHUKOB, aJIMUHUCTPATUBHBIX M WHBIX

MPOEKTaMH U CETSIMHU OTpaHUYEHUH;,  TIPUMEHSITH
WHHOBALIMOHHBIN TOAXO/ TIPH
pa3paboTke IIPOEKTOB;
OpraHu3oBaTh PaboOTy MaJoro
KOJIJICKTUBA, paboueit
TpYIIIHL; OpraHHU30BaTh
BBIMIOJIHEHHE  KOHKPETHOT'O
MOPYYEHHOTO 3Tara padoTHL.

JIIK-3 Cnoco6HocTh JTIK-3.1 3nanue (opM, NPUHLIUIOB

TUTAHUPOBATh U CTaTUYECKOM u

OPraHU30BbIBAThH JTUHAMUYECKOW OpPraHU3aLuH,

paboty oprasa TUTIOB OpraHM3aHOHHBIX

nyOTMYHON BJIACTH, CTPYKTYD.

pa3pabarbIBaTh

OpTaHU3AIMOHHYIO

CTPYKTYpY, aJIEKBaTHYIO
CTpaTerud, UeIsIM U

3a/auaM, BHYTPCHHHUM U
BHCIITHUM YCIIOBUSIM
NEeSITEILHOCTH ~ OpraHa
MyOMTUIHOU BJIACTH,
OCYIIECTBIATh

pacmpenencHue

GyHKIMIA, TOTHOMOYUN




u OTBETCTBEHHOCTH
MEXY
VCTIOJIHUTEIISIMU.
1.2. B pe3ynaprare 0CBOCHUS JUCUUIUIMHBI Y CTYACHTOB JOJKHBI OBITH CHOPMUPOBAHBI:
OTD/TD Kon srana Pe3ynpTarsl 00ydeHus
(npu HanUUUU OCBOCHUS
npodcrangapra)/ KOMIIETEHIUH
npoeccuoHaIbHbIE
JEUCTBUS
YK OC-5.1 OOyyaronuiicst 3HaeT 3THYECKHUE HOPMBI U OCHOBHBIE
MOJIETTH OPraHu3aIOHHOTO TIOBE/ICHUS,
0COOEHHOCTH ~ PabOTBl  WIEHOB  TPYIOBOTO
KOJUICKTHBA.

PykoBoacteo | I1K-1.2 OOyuatomuiicss ymeeT pazpabaTbIBaTh M OLCHHBATh
[IpOEKTaMH IUIaHBI, IPOEKTHI C YYETOM HOPMATUBHO- MTPABOBBIX,
[PEMH)KUHUPUHTA PECYpPCHBIX, aQIMUHUCTPATUBHBIX M HHBIX
OU3HEC-TIPOLIECCOB OTpaHUYEHUH; MPUMEHATh UHHOBAIIMOHHBIN MOIX0/
[IPOMBIIIICHHO N npu pa3paboTKe IMPOEKTOB; OPraHU30BaTh PabdOTy
OpTaHn3aLUH C MaJIoro KOJIJICKTHBA, paboueit TPYIIIBL;
MCTIOJIb30BAHUEM OpraHu30BaTh BBITOJTHEHHE KOHKPETHOTO
COBPEMEHHBIX MOPYYEHHOTO 3Tana padoThl.

H(pOPMALIMOHHBIX

T€XHOJIOTUIL.

AHaIN3 JIIK-3.1 OOyuatommiics  3Haer  (OpMBI,  NPUHIIHUIIBI
HbOopManuu " CTaTUYECKOM M JUHAMHYECKOM OpraHW3aluid, TUIIbI
[1OATOTOBKA OpraHU3aIMOHHBIX CTPYKTYD.

H(pOpPMaIMOHHO-

QHATTUTHYECKIX

MaTepHaoB.

PazpaboTka

TOKaTBHBIX

HOPMaTHBHBIX aKTOB,

[PerIIaMEeHTHPYIOLTHX

aboTy cekpeTapsi.

2. O6beM U MecTO TUCHUILTHHEBI B cTpyKType OIl BO
O0beM THCHMILINHBI

O0bem nucnmmumesl: 108/3 81/3
KonrakTHas padota: 28/21

Jlexuu 10/7,5

JlaGopaTopHubie paboThI
[MpakTrueckue 3anstus 18/13,5
CamocrostenbHas pabora 76/57




Mecto qucuuninnsl B ctpykrype OII BO

uHeKc 1 HauMeHoBaHue nquctuiuiniel: b1.5.01 Teopust oprannzanum u opraHu3aoHHOE
noseaenne (Managing People in Multinational Organizations)

Kypc(bl), cemecTp(bl) WK TpUMeCTP(bI) €€ OCBOCHHSI B COOTBETCTBHHU C y4eOHBIM Tu1aHOM: 1
Kypc 2 ceMecTp

AUCHUILIMHA PCATIU3YCTCS ITOCIC N3YUCHU .

b1.B./Z1B.05.01 Hacrosmee muaepcto (Authentic Leadership)
b1.B./Z1B.05.02 JlunepctBo B snoxy nepemen (Leadership in age of change)
b1.B.05 Do dexruBnoe muaepcrso (Effective Leadership)

JMCIUITIMHA PEaTU3yeTCs 10 U3YUCHUS:
b1.B./1B.05.01 Hacrosmmee muaepctBo (Authentic Leadership)
b1.B./Z1B.05.02 JlunepctBo B snoxy nepemen (Leadership in age of change)
b1.B.02 Kpocc-kynbrypable kommyHukaiuu (Cross-Cultural Communication)
b1.B./IB.01.01 KopmopatusHbeie kommyHukaruu (Corporate Communication)
b1.B./IB.01.02 [Momutnueckue kommyHukaruu (Political Communication)

(bopma(bl) IPOMEKYTOUHON aTTECTAIIMK B COOTBETCTBHH C YUCOHBIM IUITAHOM: 3a4eT

3. Conepixanue ¥ CTPYKTYpa IHCHHILIMHBI

Ounas popma ooyuenusn

Ne n/m HaumeHnoBanue Tem O0beM IUCHMILUTHHBI (MOTYJIfA), Yac. Dopma
(pasneuos), Bcero KontakTHas paGora CpP TeKyuero
KOHTPOJISA
0byuaromuxcst ¢ ycneBaeMocTH™ >,
npenojgaBaresieM TIPOMEIKYTOUHOI
10 BUJAM YUeOHbIX 3aHATHI aTTecTalMU™
JI/30, JIP/ 30, 3/ 30, KC
A0T* JAOT* JOT* P
Tema 1 | The concept of 21,5 215 12 |
culture
Tema 2 | The cultures in our 2.5 21,5 192’ )i\
classroom:
assessment
TeMa 3 HOW Country 2/15 2/1,5 12/ ﬂ’ K

culture affects
organizational
culture

Tema 4 | Working effectively 215 413 12/ |
in international
business and
government

Tema 5 | Organizational 21,5 413 12/ I, K
cultures, integrity,
and corruption

Tema 6 | Are you ready to be o iézsl A
a cross-cultural
leader?




[Ipomexxyrounas 3aver
aTTecTanus
Bcero: 108/3 10/7,5 18/13,5 | 4/3 | 76/
81/3 57

*Ipumeuanue — oucnym (/), xetic (K)

Coaep:xkanne IUCHUNIMHBI

Tema 1 The concept of culture

Unpacking the Concept of Culture

In this introductory session, we will deep dive
into the concept of culture, and organizational
culture in particular. What does it mean when
we say “this is our culture”, or “this is the way
we do things around here”? We will examine
and discuss visible and tangible and less
visible and tangible elements of culture (shared
basic assumptions). Front and central will be
the famous dimensions of Hofstede’s culture
model:

- Power-distance

- Individualism-Collectivism

- Uncertainty avoidance

- Masculinity-Feminism

- Long-term and Short-term Orientation

- Indulgence vs. Restraint

Tema 2 The cultures in our classroom:

assessment

In our classroom, we have over 10 different
country cultures representing a variety of
continents. To what extent do we view
management and leadership issues through our
own cultural lens? Is that an asset or a bias,
even a constraint perhaps? What are our own
prejudices and cliché-type assumptions and
how do they guide us in collaborating with and
leading others?

Tema 3 How country culture
organizational culture

affects

Both public and private sector organizations
experience challenges in implementing change
and innovation due to change-resistant cultures
and interests benefiting from the status quo.
But how do country cultures affect major
change processes in large organizations?

Tema 4 Working effectively
international business
government

in
and

Many of today’s major companies work in
dozens of countries, whether they’re
consulting firms, financial service providers,
tech companies, or energy conglomerates. In
addition to managing political and societal
stakeholders, these firms have to manage and
motivate staff and teams from a variety of
contexts. Which tools do they apply to do so
effectively? How does multinational HR
management and talent management look like
these days? We will discuss a variety of




practical examples from the book and beyond.
At the same time, since WO |1 a large number
of multinational and even supranational
government institutions have been established
(World Bank, UN, IMF, WTO, OPEC, OECD,
NATO etc.). At the core of these institutions is
the potential and ability to promote global
trade and peace and minimize conflict through
dialogue, compromise, diplomatic talks about
major differences, but also show of power and
force. What can we learn from the anatomy of
these institutions and their pros and cons,
particularly in an era where many of these
institutions are heavily criticized by world

leaders?
Tema 5 Organizational cultures, integrity, | Perhaps the biggest challenge in working
and corruption across borders is how to walk the line ethically.

What constitutes a bribe, a gift, or a pleasantry
is defined very differently in different contexts.
Using your own values or moral compass may
not always lead to successful public or private
sector collaboration in multinational contexts.
More so, corruption remains a pervasive
problem in many — particularly developed —
countries, with international (often perceived
as “‘Western’) pressure not always ensuing
effective results.

Tema 6 Are you ready to be a cross- | ARE YOU READY TO BE A CROSS-
cultural leader? CULTURAL LEADER?

4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuxcs 1
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALMH N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYWIEro KOHTPOJISI YCIIEBAEMOCTH, O0y4YalOIIMXCHA M
NMPOMEKyTOYHOM aTTeCcTaluu.

411. B xoge peaau3anuM IMCUMIUVIMHBI MCHOJb3YKHTCS CJeIyIOlIMe MeTOAbl
TeKYyIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroMXCs

IIpu npoBeneHnH 3aHATUHN JIEKLIHOHHOTO THIIA. TUCITYT, KEHC

IIpU IIPOBEECHUN 3aHATUN CEMUHAPCKOTO TUIIA. JUCIYT, KEUC

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJIETYIOIINX MeTOIOB (CPeICTB):
3ader B popme mpe3eHTaIun

4. 2. MartepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00YYaIOLIUXCS.

Tema 1 | We will discuss how these national cultural traits also affect organizational cultures, or
certainly subcultures within multinational and cross-national organizations. Finally, we




will discuss the outline of this module and
mutual expectations.

Tema 2

In small groups, we will assess and compare our country’s cultures and their
implications for multinational collaboration in government and business, using key
tools and examples in the book. By means of preparation, each of you will prepare a
short story/presentation based on your own experience in dealing with individuals or
groups from other cultures and what you’ve learned from that experience (personal or
professional).

Tema 3

Using some of the main tools discussed in this course, this case exercise will provide
rich learning about the potential for change and innovation in change-resistant and
country culture-affected institutions.

Case: Captains of Lives, Part A (INSEAD Business School Case)

Tema 4

As a case exercise, duos of students will choose one organization and perform a force
field analysis and SWOT analysis to assess its potential in the next decade for furthering
global public goods (and identify areas for improvement).

Tema 5

After discussing how to distinguish between bribes and gifts, we will examine and
analyse a case study about doing business across borders. A young manager from Hong
Kong is confronted with the realities on the ground in Malaysia, where he’s tasked with
expanding a supermarket business. He faces multiple dilemmas. What should he do and
why?

Case: Jextra Neighborhood Stores in Malaysia (Harvard Business School Case)

Tema 6

On our final day, we will discuss, synthesize, and recap all the themes and tools
discussed in the course.

4.3. OueHoOYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalu.

4.3.1. ®opmupyeMbie KOMIETEHIIUH

Kon HanmenoBanue Kon arana ocBoenus HanmenoBanue srana
KOMIETEHINH KOMIETEHINH KOMIETEHINH OCBOCHHS KOMIIETEHINH
YK OC-5 Cnoco6nocth pabdotars | YK OC-5.1 3HaHUE ATUYECKHX HOPM H
B KOJUIEKTHBE B cdepe OCHOBHBIX Moieneit
cBOEH OpraHU3alMOHHOTO
npoeccHoHaTbHON NOBEJICHUs;  0COOEHHOCTEH
NeSATeNbHOCTH, paboThl UJIEHOB TPYAOBOTO
TOJICPAHTHO KOJIJICKTHBA.
BOCIPUHUMAS
COLMAJIbHBIE,
STHUYECKHE,
KoH(peccHOHaNbHBIE U
KYJIBTYPHBIE Pa3IHyHsl

I1K-1 Cnoco6HocTh [1K-1.2 CnocobHOCTB pa3pabaThiBaTh
YIIPABIAThH u OIICHUBATh TUTaHB,
OpTaHu3aIUSIMH, MIPOEKTHI c y4eTOM
NOJpa3AeICHUSAMH, HOPMaTHBHO- MIPABOBBIX,
rpynmnaMu (KOMaHIaMu) PECYpCHBIX,
COTPYAHHUKOB, aJIMUHUCTPATUBHBIX M WHBIX
MIPOEKTaMH U CETSIMHU OTpaHWYEHUl,  NPUMEHIThH
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WHHOBAITUOHHBINA MOJIX0] TIPU
pa3paboTke IIPOEKTOB;
OpraHu3oBaTh paboOTy MaJoro
KOJIJICKTUBA, paboueit
TPYIIIIHI, OpraHU30BaTh
BBITIOJIHEHHE  KOHKPETHOTO
MOPYYEHHOTO 3Tara padoThI.
JTIK-3 CrocoOHOCTh AIIK-3.1 3nanne (opM, NTPUHIIUIIOB

TUTAHUPOBATH u CTaTUYECKOMN u

OPraHU30BbIBAThH JTUHAMUYECKOW OpPraHU3aLuH,

paboty oprana THTIOB OpraHU3aIMOHHBIX

nyOTMYHON BJIACTH, CTPYKTYD.

pa3pabarsIBaTh

OpTraHU3aIMOHHYIO

CTPYKTYPY, aJIcKBaTHYIO

CTpaTeruu, UEIsIM U

3a/iauaM, BHYTPCHHHUM U

BHEIIHUM  YCIIOBHUSIM

NEeSITETLHOCTH ~ OpraHa

MyOTUIHOU BJIACTH,

OCYILECTBIISATh

pacripenencHue

GyHKIMA, TOTHOMOYUN

" OTBETCTBEHHOCTH

MEXITY

WCTIOJTHUTEIISIMU.

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

The mid-part of the day will consist of preparation for the final group presentations,
facilitated by the course instructor. In your final group presentations, you will reflect on your
learnings and look ahead at how can make yourself and your future organization more effective
and better sensitized regarding multinational and cross-national work. The instructor will provide
short feedback and ask questions to all groups. All students are encouraged to contribute actively

to the Q&A.

IIxaJia oneHUBaHHA.

IToka3zareJnb OLEeHUBAHUSA

Kpurepnii onennBanus

MPUMEHATh WHHOBALMOHHBIN TOAXOJ IpHU

OOyuatomuiicss 3Haer 3tudeckue HopMmbl U |1. He mmeer 6a30BBIX 3HAHUH.
OCHOBHbIE ~ MOJIEJIM  OPraHMU3allMOHHOIO |2, dparMeHTapHbIE 3HAHHUS.
NOBEJICHUS; OCOOEHHOCTH pPabOThI 4WIECHOB (3, J[eMOHCTPHpPYET YaCTHYHBIE 3HAHUSL.
TpYMOBOroO KOJUICKTHBA. 4. CdopmupoBaHHbIE, HO coJieprKalnue
OT/EIbHBIE MPOOEITHI 3HAHUSL.

5. CdopmupoBaHHBIE CUCTEMATHUECKUE 3HAHMSL.
OOyuatomuiics ymeer paspabareiBath u 1. He ymeer
OLICHUBATh IUJIaHBI, TPOEKTH C YydeToM |2. B memom ycmemmHo, HO HE CHCTEMaTHYECKH
HOPMAaTHUBHO- NPaBOBBIX, PECYpCHBIX, OCYIIECTBISIEMbIEC YMECHHS
aJMUHUCTPATUBHBIX W WHBIX OrpaHuuYeHuil; [3. B 1menoMm ycmemmsble, HO coxaepKaiiue

OT/AEIbHBIE MPOOEITBI YMEHUS
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pa3paboTKe MPOEKTOB; OpraHu3oBarh padory [4. B memom ycmemiHesle, HO  COAEpiKaliue
MaJIOTO  KOJUIGKTHBa, paboyeil  Tpymmsl; OTJeNIbHBIE MPOOEIIbI YMEHUS
OpraHu30BaTh BBHIMOJHEHHE KOHKpeTHOro |5. CdopMupoBaHHOE YMEHUE
MOPYYEHHOTO 3Tara padoThI.
OOyuaromuiics 3Haer ¢opmbl, npuHIUNG! | 1. He umeer 6a30BBIX 3HAHUM.
CTaTUYECKOM M TUHAMUYECKOM opraHmsanui, |2. dparMeHTapHbIC 3HAHHSI.
THIIbI OPTraHU3AIMOHHBIX CTPYKTYP. 3. JleMOHCTpUpYET YaCTHYHBIC 3HAHMUS.
4. CdopmupoBaHHBIE, HO coJieprKaliue
OT/AEIbHBIE MPOOEITHI 3HAHUSL.
5. CdopMupoBaHHBIE CHCTEMATUYECKIE 3HAHMUSL.

Bbanabl
(pedTUHTOBOM
oreHku), %

Ounenka

TpeOoBanus K 3HAHUAM

100-81

51

«OTIIUYHO»

- OreHKa «OTIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH
DIyOOKO ¥ TPOYHO YCBOWJI TPOTPaMMHBIA Marepua,
MCUEPIIBIBAIONIE, TOCIEA0BAaTEIbHO, YETKO U JIOTUYECKU
CTPOWHO €ro wu3jaraeT ero Ha 3K3aMeHE, yMEEeT TECHO
YBSI3BIBATh TEOPHUIO C MPAKTUKOW, CBOOOJHO CIIPABISIETCS C
3aJa4aMy, BONPOCAMU U JAPYTMMH BHAAMHU HPUMEHEHHUS
3HAaHUH, TpUYeM He 3arpydHsercs ¢ OTBETOM IpHU
BUJIOM3MEHEHUN 3aJJaHU, HCIIONB3YeT B OTBETE Marepual
MOHOTpa(pHUUECKON JTUTEPATYphl, MPABIUILHO 00OCHOBHIBACT
MIPUHATOE PELICHHUE.

- VY4deOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIA/ICHUS IPOrPAMMHBIM MaTepHATIOM.

80-61

4, «Xopo1o»

- OrneHka «XOpoIIo» BBICTABISETCS CTYAECHTY, €CIIM OH
TBEPZIO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY M3JIaract
€ro, He JIOMYCKasl CyIlECTBEHHBIX HETOYHOCTEN B OTBETE HA
BOIIPOC, MPaBUIbHO IPUMEHSAET TEOPETUUECKUE TOJI0KEHHUS
IIPY PELIEHUU IMPAKTUUYECKUX BOIPOCOB M 3a/ad, BIIAJEET
HEOOXOIMMBIMU HaBBIKAMH U MIPUEMAMU MX BBIITOJTHEHHUS.

- VY4deOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
XOPOLIYIO CTETIEHb OBJIAa/IEHUS IIPOIPAMMHBIM MaTEpUAJIOM.

60-41

3,
«YIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIECTBOPUTEIILHO BBICTAaBIICTCSA
CTYIEHTY, €CIM OH HMEET 3HaHHUA TOJIBKO OCHOBHOIO
Marepuajla, HO HE YCBOWJI €ro JACTalel, MAOIyCKaeT
HETOYHOCTH, HEIOCTATOYHO MpPaBWIbHBIE (POPMYIUPOBKH,
HapyLIEHUs JIOTUYECKOH OCIIEI0BAaTEIbHOCTH B U3JI0KEHUH
IIPOTPaMMHOI0 MaTEepHalla, UCIHBITHIBACT 3aTPyJHEHUS IIpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.

- VY4deOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoi U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
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J0CTaTOUHYIO (YIOBJICTBOPUTEIBHYIO) CTEICHb OBJIAJICHUS
MIPOTPAMMHBIM MATEPUATIOM.

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISAETCS
CTYAEHTY, KOTOpPBIM HE 3HAET 3HAYUTEIBbHOW 4YacTH
MPOTPAMMHOIO  MarepHayia, JOMYCKaeT CYLIECTBEHHbIC
OMOKH, HEYBEPEHHO, C OONBIIMMHU 3aTPyTHEHUSIMU
BBITIONTHSIET MpakTHYeckue paboThl. Kak mpaBwiio, OlleHKa
«HEYIOBIIETBOPUTEIBHO» CTABUTCS CTYACHTaM, KOTOPBIE HE
MOTYT MPOJOJDKUTH O0y4eHHE 0e3 TOTOTHUTEbHBIX 3aHATHI
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

- Y4eOHbIE JOCTUXKCHHS B CEMECTPOBBIA TEPUOI U
pe3ynbTaTaMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIH HE
BBICOKYIO CTEIIEHb OBJIAJICHHUS MPOrPaMMHBIM MaTepHalIOM
110 MMHUMAaJIbHOM IIAHKE.

2,
40-0 «HEYJOBIET-
BOPHUTEIBHO»

- Kypc mnonHocTthto ocBoeH. CTyneHT NoOKa3bIBacT
XOpOILINK CTaHAAPTHBIM ypPOBEHb 3HAHUM BCEX AaCIEKTOB,
UCIOJIb3YeT TEPMUHOJIOTHIO M CJIOBOOOPA30BaHUE U XOPOLIO
IIPUMEHSET TEOPHIO K PEILICHUIO 3a1ad.

45-100 3auer

- CTyneHT HE NOATrOTOBIEH M HE MOXKET I0Ka3arb
JOCTaTOYHOIO 3HAHUs Marepuaia Kypca.

0-44 Hezauer

4.4. MeTonnyecKkue MaTepuaJibl

The pedagogy for this course includes short interactive lectures, class discussions, small group
breakout sessions, and case-based problem-solving activities. Through individual and groupbased
activities, you will practice analytical, writing, and presentation skills. The course requires
substantive pre-reading and preparation: you are expected to work your way through the book and
some additional readings (newspaper articles, short cases) throughout the week and start before
the course commences. In addition to the contact hours, you should be prepared to make a time
investment of 30 hours for reading and preparation for class. Needless to say, throughout the entire
course you will be challenged to think about multinational challenges from many different,
sometimes rivalry, perspectives. You will be asked on the spot for your opinions and reasons for
your arguments; and be invited to further explain your own regional and cultural contextual view
on issues. Thus, by the end of the course you will have further improved the skills to critically
think, make logical arguments, and provide solutions to problems. The course does not aim to
provide off-the-shelf solutions to problems; it aims to produce multinational leaders that can make
critical decisions on their own.

S. MeTtonuueckne yKazaHus J1Jisi 00y4aIOUIMXCS 110 0CBOSHHIO JTUCIUTLTHHBI (MOITYJIsA)
Your preparation for and participation in the sessions and case discussions accounts for 50% of
your assessment; your preparation for and participation in the final presentations account for the
other 50%. The various small exercises and assignments throughout the program will culminate in
a series of group presentations on the final day. In the presentations, your group will use key tools
and models: “Are you ready to succeed as a leader in a multinational environment?”
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6. Y4eOHas JMTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT'', BKIKYasl MepeYyeHb Y4eOHO0-MeTOAMYeCKOro odecrnedeHus s
CaMOCTOSITEJIbHOI PaGoThHI 00y4aIOLIMXCsl MO AUCHUTIIINHE (MOTYJTIO)

6.1. OcHoBHas JuTEpaTypa.
1.Advancing Human Resource Project Management, edited by Richard J. Klimoski, et al.,
Wiley, 2014. ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?docID=1753379.
2.Hofstede, G., Hofstede, G.J. & M. Minkov (2010). Cultures and Organizations. Software of
the Mind. New York: McGraw Hill.

6.2. JlonoaHUTENbHAS TUTEpaTypa.
1.Mutsuddi, Indranil. Managing Human Resources in the Global Context, New Age
International, 2011. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=3017442.
2.0D, Network. Handbook for Strategic HR : Best Practices in Organization Development
from the OD Network, AMACOM, 2012. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1043643.

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTENbHON paboThI.
6.4. HopmaTuBHbIE IPaBOBBIC JJOKYMEHTHI.

6.5. aTepHeT-pecypchl.

6.6. MlHbIC HCTOYHUKH.

7.  MarepuaJibHO-TeXHUYeCKasi 0a3a, HH(POPMaIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ol0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jnist mpoBeieHNs JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HE0OX0AUMO CIEAyIoIee
00Opy0BaHUE: T0CKA, MapKepbl, KOMIIBIOTEP U MIPOEKTOP.



