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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1 Jucuummmua b1.B.05 Dddexrunoe muaepcrBo (Effective Leadership) oGecneunBaer
OBJIJICHHE CICAYIONIMMHI KOMIICTCHIIUSIMHU C YUETOM JTara:

Kon HanmenoBanue Kon srana ocBoenus HanmenoBanue srana
KOMITIETEHIINH KOMITIETEHIINH KOMITIETEHIINH OCBOEHUSI KOMIIETEHIINH
I1K-1 Cnoco6HocTh IIK-1.1 3HaHue OCHOBHBIX

YIIPABIATH pe3yabTaToB HOBEMIINX
OpTaHu3aIUsIMH, MCCIIEIOBaHMA 110 IpodiieMam
MOJIpa3/IEICHUSIMH, MEHEIKMEHTA,; Mojienen
rpynnamMu (KOMaHIaMu) MOBEICHUSI HKOHOMHUYECKHX
COTPY[IHUKOB, areHTOB M PBIHKOB; METOJOB
IIPOEKTAMHU U CETIMU pacdera ¥ aHaJIM3a OCHOBHBIX
SKOHOMMYECKHX TOKa3aTenei
IIPOEKTOB U CETEN.
1.2. B pe3ynprare 0CBOCHHUS JUCUUIUIMHBI Y CTYAEHTOB JIOJDKHBI OBITH CHOPMUPOBAHEI:
OTDO/TD Kon srana Pe3ynbpTarhl 00ydeHus
(npu HanUUUU OCBOCHUS
npodcrangapra)/ KOMIIETECHIH
npoeccuoHaIbHbIE
JEUCTBUS

Opranuzanus y| I1IK-1.1 OOyuaromuiicsi 3HAaeT OCHOBHBIE  PE3YJIBTAThI

[IpOBEICHNUE HOBEHIINX  HCCIEAOBaHUMN o npobsieMam

MepOTIpUATHIT o MEHEPKMEHTA; MOJIEH MOBEACHNUS SKOHOMHUYECKUX

[Pa3BUTHIO 171 areHTOB M pBIHKOB, METOJbl pacyera M aHalu3a

[TOCTPOCHUIO OCHOBHBIX 9KOHOMHUYECKHX [T0Ka3aTesel IPOEKTOB U

poheccuoHaIbHON cereil.

KapbepbI IIEPCOHATIA.

Opranu3zanus

00y4yeHUs

[epcoHana.

Opranu3zanus

ajanTaluu u

CTaXXHPOBKHU

[epcoHana.

2. O6beM U MecTO TUCHUILTHHEBI B cTpyKType OIl BO
O0beM THCHMILINHBI

O0bem nucnmmumesl: 108/3 81/3
KonrakTHas padora: 32/24

Jlexnun

JlaGopaTopHubie paboThI
[MpakTrueckue 3ansarus 28/21
CamocrostenbHas pabora 76/57




Mecto qucuuninnsl B ctpykrype OII BO
UHIeKC W HaumMeHoBanue aucimmuiuHbl B1.B.05 DddextuBroe munmepctBo (Effective

Leadership)

Kypc(bl), cemecTp(bl) WU TpUMeCTP(bI) €€ OCBOCHHSI B COOTBETCTBHHU C y4eOHBIM Tu1aHOM: 1
Kypc 1 cemectp

JUCIUIUIMHA SBJIIETCS OCHOBOM ISl H3yUCHUS:

b1.5.01 Teopuss opranusanuu u opranusanmonHoe mnosencuue (Managing People in
Multinational Organizations)

b1.B.JIB.05.01 Hacrosimee nmunepctso (Authentic Leadership)

b1.B.JIB.05.02 JIugepctBo B 3moxy nepemen (Leadership in age of change)

(dbopma(bl) IPOMEKYTOUHON aTTECTAIIMK B COOTBETCTBHH C YUCOHBIM IUITAHOM: 3a4eT

3. Conepixanue ¥ CTPYKTYpa IHCHHUILIMHBI

Ounas popma ooyuenusn

Ne n/m HaumeHnoBaHnune Tem O0beM AUCHMIUTHHBI (MOIYJIf), Yac. Dopma
(pasneuioB), Bcero KonrakTHas padora Ccp TeKylero
00y uAIOIINXCS ¢ wourporst
ycneBaeMoCTH™ ™,
NpenoaaBarTeIeM TIPOMEIKYTOUHOI
10 BHAAM Y4eOHBIX 3aHATHH arrecranuu®
J/30, JIP/ D0, m3/20, | KC
JAOT* b (0 o b (0 o P
Tema 1 | Unpacking the /15 4/3 Ji |
VUCA world '
Tema 2 | 21st Century Trends 2/1,5 4/3 Ji |
and 7 Leadership
Demands
Tema 3 | Managing 2/1,5 bl |
Stakeholders:
Mapping, 4/3
Prioritizing,
Engaging
Tema 4 | Effectively Engaging 2/1,5 4/3 I, K
Adversarial
Stakeholders
Tema 5 | Declining Trust in 2/1,5 6/4 bl |
Traditional 9
Functions and
Institutions
Tema 6 | Leading Political 2/1,5 6/4 I, K
Leadership D
Transitions
Tema 7 | Leading New 2/1,5 6/4 I, K
Generations and D
Innovations
Tema 8 | Innovation and 2/1,5 6/4 I, K
Transformation: A 5




Success Story

Tema 9 | Ethical Leadership 2/1,5 6/4 bl |
for the 21st Century 9

Tema 10 | Managing 2/1,5 6/4 A, K
Workplace 5
Dilemmas Ethically

Tema 11 | 21st Century 2/1,5 6/4 b |
Leaders: Self- 9
Assessment of core
Traits

Tema 12 | The Power of 2/1,5 6/4 Ji |
Collaborative 5
Leadership

Tema 13 | Preparation for 2/1,5 6/4 bl |
Group Presentations 5
(Facilitated by
Instructor)

Tema 14 | Are you (and Your 2/1,5 6/4 bl |
Agency) 21st 5
Century Proof?
[IpomexxyTrounas 3aver
arrecranua

Bcero: 108/3 28/21 76/ 4/3
81/3 57

*Ipumeuanue — oucnym (/), xetic (K)

Coaep:xkanne IUCHUNIMHBI

HaunMeHoBaHue TeMbI

Conep:xanune

Tema 1

Unpacking the VUCA

world

In this introductory session, we will go through the
course outline, rationale, and expectations. We will
also discuss how you can best prepare for a case

discussion in class, and start familiarizing

ourselves with our groups for the various exercises
and projects during the week. We will agree on a
mutual contract to ensure these 5 days will be the
best educational experience of a lifetime. Then, we
will set the stage for the remainder of this course
by deconstructing the components of the VUCA
world — volatility, uncertainty, complexity, and

ambiguity. Also, we will discuss if public
managers are a unique species of managers

compared to other types of managers, and why
that is — and perhaps should be — the case (or not),
and you will classify yourselves as one of 4 types

of public managers/leaders




HaunMeHoBaHue TeMbI

Conep:xanune

Tema 2

21st Century Trends and
7 Leadership Demands

This session, we map out and discuss key trends and
drivers affecting all of us in the decades to come, no
matter where we work. We will pay attention to
gradual, more predictable megatrends such as
ageing, globalization, climate change, and ultra-
urbanization as well as less visible and potentially
more disruptive micro trends or ‘butterfly effects’:
sudden shocks and crises that put strain on public
managers and their constituencies.

Collectively, we will map some of the — vyet
unknown — trends and drivers affecting your
working life in the years to come and discuss how
they will impact your opportunities to create public
value.

Then, we’ll zoom in on the seven key leadership
demands that will structure the remainder of this
module.

We examine and discuss how these key demands
translate into dilemmas — tough choices reinforced
by the ambiguous nature of the demands — as well
as unprecedented opportunities for producing
public sector excellence

Tema 3

Managing Stakeholders:
Mapping, Prioritizing,
Engaging

Creating, implementing, and delivering programs,
policies, and services effectively increasingly
requires the involvement of a highly diverse set of
— supportive as well as adversarial — stakeholders.
But how do you know which stakeholders matter
most and why? How to make sure negligence of
stakeholders will not lead to future legitimacy gaps?
We will discuss prioritization of stakeholders and
different engagement strategies, reaching from one-
sided information sharing to co-creation and co
production.

Having decided on an engagement strategy is
merely a first step. These days, stakeholders from
widely diverging constituencies and backgrounds
need to be addressed in their own language, at their
own speed, and on their preferred (new media)
platform. This is easier said than done. How do you
develop antennae to keep stakeholders on your
radar? What kind of new skills are required in the
areas of communication, negotiation, framing and
branding, and social media management? How can
government develop a ‘first mover advantage’ in
social media communication instead of being put on
the defensive as a re-active responder?




HaunMeHoBaHue TeMbI

Conep:xanune

Tema 4

Effectively Engaging
Adversarial Stakeholders

In this session, we will conduct a ‘live’ stakeholder
analysis, using three widely used stakeholder
mapping and analysis tools.

Tema 5

Declining Trust in
Traditional Functions and
Institutions

In recent years, we have witnessed fundamental
shifts in power structures and traditional notions of
hierarchy and authority, even in countries with
fairly  top-down, authoritative  governance
structures. The Arab Spring, Occupy Central, and
the surge of populist leaders in different continents
are all examples of how assertive, individualized
stakeholders question authority and denounce
traditional  ‘elitist” institutions and ways of
governing. This increasing political and authority
turbulence will force public managers to
continuously justify their legitimacy through
performance, internally and externally. It will also
challenge them in meeting their end of the ‘public
service bargain’: providing frank and critical expert
advice to the government of the day in exchange for
loyalty and politically neutral implementation and
service delivery. Authority has to be acquired — and
earned — every day through accountable and
effective  performance. Political astuteness,
distributive leadership and crisis management are
key competencies discussed here.

Tema 6

Leading Political
Leadership Transitions

In the final session of day 2, we will conduct a case
discussion and analysis in smaller groups on leading
agencies through a period of political transition and
leadership turbulence.




HaunMeHoBaHue TeMbI

Conep:xanune

Tema 7

Leading New Generations
and Innovations

In day four’s first session, we will critically assess
the traits and ambitions of new types and
generations of workers and how they affect
management and leadership practices. We discuss
how to recruit and incentivize new generations of
workers (Gen Y and Gen Z), and pay attention to
increasing diversity, (reverse) mentoring and
coaching practices, and organizational
socialization. Also, we will examine the
implications for leaders of increasingly virtual and
remote office settings — partly as a response to
changing needs and desires of new generations.
Indeed, leaders will have to innovate internal
policies, practices, and assumptions in responding
to external innovation pressures from assertive
stakeholders and technological developments, such
as cybersecurity threats, social media and big data.
However, they have to justify investing taxpayer’s
and shareholder’s money in experiments with
uncertain outcomes. Moreover, they have to
overcome pervasive institutional and individual
forces constraining change and renewal, and the
inherent  ‘risk averse’ cultures of many
organizations.

Tema 8

Innovation and

Transformation: A

Success Story

In this session, we will conduct a case discussion
and analysis in smaller groups. This classic HBS
case about the fundamental transformation of the
libraries system in Singapore is a great vehicle for
evaluating the success factors of innovation. What
did go right and why? What was the role of
leadership, HRM, technology, and the vision of the
change process? Which general lessons can we
distil for innovation in other countries and contexts?

Tema 9

Ethical Leadership for the
21st Century

Leaders in any context will encounter unethical
individuals, structures, and systems. Some of these
can be mitigated or curbed through effective
management. 21st century trends and drivers bring
us brand new types of ethical issues, including the
blurring between public and private time in new
media usage, tensions created by increasing
diversity and internationalization, security risks and
ethical risks created by big data and artificial
intelligence, and the advent of virtual
whistleblowing. What kind of analysis is required,
why is this so difficult, and what strategy is likely
to be effective? Where does unethical behavior
come from and how can we incentivize ethical
behavior? Should we enforce compliance, increase
awareness, emphasize values, or all of the above?
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HaunMeHoBaHue TeMbI

Conep:xanune

Tema 10

Managing Workplace
Dilemmas Ethically

Effective leadership is all about managing
competing sets of values (societal, organizational,
professional, and individual), even if unethical
behavior does not occur. How do you balance
different value sets and systems in producing good
governance and creating public value? How do you
address daily workplace dilemmas? In this session,
we’ll analyze three short case studies, and practice
with a widely used tool for ethical decision-making,
the 7 steps approach to ethical decision making.

Tema 11

21st Century Leaders:
Self-Assessment of core
Traits

We discuss the contours of the 21st century public
manager’s profile, and assess the universalism of
such a profile. How should 21st century leaders
differ from 20th century ones. What should be the
most important skills for leaders 5 years from now?
Are they ‘traditional’ or ‘new’ skills? Each of you
will assess your own future readiness in the light of
your career ambitions and country context.

Tema 12

The Power of
Collaborative Leadership

In this session, we discuss why effective 21st
century leadership is collaborative leadership. How
can you become a ‘tri-sector athlete’? At the same
time, while collaborative leadership sounds great,
establishing trust and accountability within cross-
sectoral arrangements is easier said than done. We
will discuss recent insights about and real-life
examples of co-creation and co-production, and tri-
sector collaboration, and critically contrast the risks
as well as the value-adds involved in more cross-
sectoral and horizontal ways of managing public
ISSues.

Tema 13

Preparation for Group
Presentations (Facilitated
by Instructor)

Preparation for Group Presentations

Tema 14

Are you (and Your
Agency) 21st Century
Proof?

In your final group presentations, you will reflect
on your learnings and look ahead at how can
make yourself and

your agency more future-proof. The instructor
will provide short feedback to all groups
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4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuuxcs 1
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOUYHOM aTTeCTALMH N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYWIEr0 KOHTPOJISI YCIIEBAEMOCTH, O0y4YalOIIMXCHA M
NMPOMEKYTOYHOM aTTeCcTaluu.

411. B xoge peaam3anuM IMCUMIUVIMHBI MCHOJb3YHTCH CJeIyIOlIIMe MeTOAbI
TeKYyIero KOHTPOJIsl YCIIeBaeMOCTH 00y4aroMXCs

[Ipu npoBeneHNM 3aHATUN JIEKUUOHHOTO THIIA: -

IIpU IIPOBEECHUN 3aHATUN CEMUHAPCKOTO TUIIA. JUCIYT, KEIC

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJIETYIOIINX MeTOI0B (CPeICTB):
3ader B popme mpe3eHTaIun

4. 2. MartepuaJibl TEKYLIer0 KOHTPOJISI yCIIeBAeMOCTH 00YYarOLIUXCS.

Jluckyccuu B paMKax 0OCY)KIaeMbIX B KJIacCe TEM.

Keiichr:

Tema 4. A Heritage worth Saving? The Case of the Acheen Street Malay Mosque Village
(Electronic Hallway).

Tema 6. The Corrections Chief and the Minister (ANZSOG).

Tema 7. Reaching Generation Y (Video)

Tema 8. Transforming Singapore’s Public Libraries (Harvard Business School)

Tema 10. Making Exceptions (Video), The ‘Lying CEO’ (Video), The Holiday Dilemma (Written)

4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalHu.

4.3.1. ®opmupyeMbie KOMINETEeHIIUH

Kon HanmenopaHue Kon srama ocBoeHus HammenoBanue sTamna
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHUS KOMIICTCHIIUH
IIK-1 CnocoOHOCTB IIK-1.1 3HaHue OCHOBHBIX
YIIPaBIISThH PE3YIIBTATOB HOBCHIINX
OpTaHu3aIUsIMH, WCCIIEIOBAHMIA 110 TTpodIeMam
MOIpa3IeICHUSIMU, MCHEKMCHTA, MOJICTICH
rpynnamMu (KOMaHIaMu) MOBEICHUSI HKOHOMHYECKHX
COTPYAHHUKOB, areHTOB U PHIHKOB, METOJIOB
MPOEKTaMU U CETAMHU pacueTa v aHaJIM3a O CHOBHBIX
SKOHOMHYECKHX MOKa3aTeleil
MPOEKTOB U CETEN.

4.3.2 TunoBble OLEHOYHbIE CPEACTBA

Tembl U151 Ipe3eHTalNA:
Are you (and Your Agency) 21st Century Proof?



IIxaJjia oneHNBaHKA.
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IToka3zareJnb OLEeHUBAHUSA

Kpurepnii onennBanus

OOyuaromuics: 3HaeT OCHOBHBIE PE3YJIbTAThI
HOBEWIINX HCCIENOBaHUNA M0 MpodiieMam
MEHEDKMEHTA,; MOJENIH
9KOHOMHYECKHUX areéHTOB U PBIHKOB; METObI
pacuera 51 aHanM3a
SKOHOMHYECKHX MOKa3aTelell MPOeKTOB H | g

ceTel.

IIOBCICHUA

He umeet 6a30BbIX 3HAHUH.
@parMeHTapHbIC 3HAHUS.
JleMOHCTpUpYyeT YaCTUYHbIE 3HAHUS.

AowbdpE

CdopmupoBaHHBIE CUCTEMATUYECKUE 3HAHUSI.

Bbanabl
(pedTUHTOBOM
oreHku), %

Ounenka

TpeOoBanus Kk 3HAHUAM

100-81

51

«OTIIUYHO»

- OreHKa «OTIMYHO» BBICTABIISIETCS CTYACHTY, €CIIH OH
DIyOOKO ¥ TPOYHO YCBOWJI TPOTPaMMHBIA Marepual,
WCUEPIIBIBAIONIE, TOCIEA0BAaTEIbHO, YETKO U JIOTUYECKU
CTPOWHO €ro wu3jaraeT ero Ha 53K3aMeHE, yMEEeT TECHO
YBSI3BIBATh TEOPHUIO C MPAKTUKOW, CBOOOTHO CIIPABISIETCS C
3aJa4aMy, BONPOCAMU U JAPYTMMH BHAAMHU HPUMEHEHHUS
3HAaHUH, TMpUYeM He 3arpydHsercs ¢ OTBETOM IpHU
BUJIOM3MEHEHUN 3aJaHUM, HCIIONB3YeT B OTBETE Marepuall
MOHOTpa(pHUUECKON JTUTEPATYpHl, MPABHUILHO 0OOCHOBHIBACT
MPUHATOE PELICHHUE.

- VY4deOHble AOCTHXKEHHS B CEMECTPOBBIA MEpUoI U
pe3ynprataMi  pyOEeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIA/ICHUS TPOrPAMMHBIM MaTepHATIOM.

80-61

4, «Xopo1o»

- OrneHka «XOpoIIo» BBICTABJISETCS CTYACHTY, €CIIM OH
TBEPZIO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY M3JIaract
€ro, He JIOMYCKas CyIlEeCTBEHHBIX HETOYHOCTEN B OTBETE HA
BOIIPOC, MPaBUIbHO IPUMEHSAET TEOPETUUECKUE TOJI0KEHUS
IIPY PELIEHUU IMPAKTUUYECKUX BOIPOCOB M 3a/ad, BIIAJEET
HEOOXOIMMBIMU HaBBIKAMH U MIPUEMAMU MX BBIITOJHEHHUS.

- VY4deOHble AOCTHXKEHHS B CEMECTPOBBIA IEpUoi U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
XOPOLIYIO CTETIEHb OBJIAaICHUS IIPOIPAMMHBIM MaTEpUAJIOM.

60-41

3,
«YIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIETBOPUTEIILHO» BBICTABIISIETCSA
CTYIEHTY, €CIM OH HMEET 3HaHUA TOJIBKO OCHOBHOIO
Marepuajla, HO HE YCBOWUJI €ro JACTaJlel, MAOIyCKaeT
HETOYHOCTH, HEJAOCTATOYHO MpPaBWIbHBIE (DOPMYIUPOBKH,
HapyLIEHUs JIOTUYECKOH MOCIIEI0BAaTEIbHOCTH B U3JI0KEHUH
IIPOTPaMMHOI0 MaTEpHalla, UCIHBITHIBACT 3aTPyJHEHUS IIpU
BBITTOJIHEHUH MTPAKTUYECKUX paboT.

- VY4deOHble JOCTHXKEHHS B CEMECTPOBBIA MEpUoi U
pe3ynprataMi  pyOeKHOTO  KOHTPOJIA — JE€MOHCTPUPYIOT
JIOCTAaTOYHYIO (YIOBIICTBOPUTEIBHYIO) CTEICHb OBJIAJICHHS
IIPOTrPaMMHBIM MaT€PUAJIOM.

CdopMupoBaHHbIe, HO COJEpXKAIlHe OTIEIbHbIC
OCHOBHBIX npoOeIbl 3HAHHUS.




13

40-0

2,
«HEYOBJIET-
BOPUTEIBHO»

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIIAETCS
CTYAEHTY, KOTOpPBIM HE 3HAET 3HAYUTEIBbHOW 4YacTH
MPOTPAMMHOIO  MarepHayia, JOMYCKAeT CYLIECTBEHHbIC
OMOKU, HEYBEPEHHO, C OONBIIMMHU  3aTPYTHEHUSIMU
BBITIONTHSIET MpakTHueckue paboThl. Kak mpaBwiio, OlleHKa
«HEYIOBIIETBOPUTEIBHO» CTABUTCS CTYACHTaM, KOTOPBIE HE
MOTYT MPOJAOJDKUTH O0yUeHHE 0e3 TOTIOTHUTENBbHBIX 3aHATHI
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

- Y4eOHbIe JOCTUXKCHHS B CEMECTPOBBIA TEPUOI U
pe3yibTaTaMu pyOeKHOTO KOHTPOJIS IEMOHCTPUPOBAIH HE
BBICOKYIO CTEIIEHb OBJIAJICHHUS MPOrPaMMHBIM MaTepHaIOM
10 MMHUMAaJIbHOMW IIAHKE.

45-100

3auer

- Kypc mnonHocTthto ocBoeH. CTyIeHT noOKa3bIBacT
XOpOLINK CTaHAAPTHBIM ypOBEHb 3HAHUW BCEX AaCIEKTOB,
UCIOJb3YeT TEPMUHOJIOTHIO M CJIOBOOOPA30BaHUE U XOPOLIO
IIPUMEHSET TEOPUIO K PEILICHUIO 3a/1au.

0-44

Heszauer

- CTyneHT HE NOArOTOBIEH M HE MOXKET I0Ka3arb
JOCTaTOYHOIO 3HAHUs Marepuaia Kypca.

4.4 MeToauveckne peKoOMeHIalNuu

Kpurtepuu onieHKH npe3eHTANMN

Conepxanue

TouHOCTH M TOCTOBEPHOCTH MPEACTABISIEMBIX (PAKTOB M JOKAa3aTeNLCTB (KaK YCTHO, TaK H

BU3YyaJIbHO)

CooTBeTCTBHE NPE3EHTAIMH 3asBICHHON TeMe, YOSIUTEIbHOCTh
Hcnonp3oBaHueE aIeKBaTHBIX HCTOYHHUKOB, KOPPEKTHBIE CCHIIKM HA UCTOUYHUKHU
KauectBO aprymenTanun

ScHOCTh POPMYITHPOBOK M 3aTIOMUHAEMOCTh KITFOUEBBIX MTOJOKECHUN
O4YeBUAHOCTL CBS3U MeXAy (akTaMu | TIONOXKCHUSIMH TEOPHUM, KPUTHYECKash OIlCHKA

JA0Ka3aTCIbCTB

HpOBeI[GHI/IC T'paHULIbI MCKIY q)aKTaMI/I A YBEUM-JIH00 MHCHUCM, YUCT aJIbTCPHATHBHBLIX TOYCK

3peHus
ITocTtpoenue

YHopsI04eHHOCTh, AKKYPAaTHOCTD IPY LIUTUPOBAHUU UCTOYHUKOB
CooTBeTcTBHE MMOCTABICHHOM 3aj1aue, YeTKOE OHUMAaHKE BOIIPOCOB, O KOTOPHIX UJIET PeUb
I'magxocTh M3n0XKEeHUS

Crwib

BKJIFOYEHHOCTH B IPOIIECC M SHEPTUYHOCTS (yIep)KHUBaHUE BHUMAHHS ayTUTOPUH )
[Moxneprxkanue AUCKyccUU (BOTIPOCHI K ayTUTOPHH)

BricTpoe pearnpoBaHue Ha BONPOCHI ayIuTOPUN

CrnoHTaHHOCTH (PEAKOE UCTIONIL30BAaHKE ONIOPHBIX 3aMETOK, 0€3 3a4NUTHIBAHUS BCIIYX)

TexHUYHOCTD

3pUTENbHBINA KOHTAKT CO BCEH ayAUTOPUEH, BEIPaKEHHE JIMIIA
Peub (moJtHBIC MPEIOKEHUS, OTCYTCTBUE MEXKIOMETHH (MM, KaK, HY, B 00IIEM...)
XKecTukymnsuus, TBUKSHHS Tela, OTCYTCTBHE BOJTHEHHUSI
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Vcnonb30BaHue BU3YaIbHBIX CPEACTB (I0CKa, KOMIBIOTepHAsl rpaduka, U T.]I.)
Tosoc (TOHATBHOCTD, TPOMKOCTh, CKOPOCTh, YETKAs! TUKITHS)

S. MeTtoauueckne yKazaHus J1Jsi 00yIaIOIIMXCS 110 0CBOSHHIO JUCIUTLTHHBI (MOTYJIs)

The pedagogy for this course includes short lectures, class discussions, small group breakout
sessions, and case-based problem-solving activities. Through individual and group-based
activities, you will practice analytical, writing, and presentation skills. The course requires
substantive pre-reading and preparation: you are expected to work your way through the book and
some additional readings (newspaper articles, reports of think tanks) throughout the week and start
before the course commences. In addition to the contact hours, you should be prepared to make a
time investment of around 30 hours for reading and preparation for in-class exercises and cases.

Needless to say, throughout the entire course you will be challenged to think about leadership
challenges from many different, sometimes rivalry, perspectives. You will be asked on the spot for
your opinions and reasons for your arguments. Thus, by the end of the course you will have further
improved the skills to critically think, make logical arguments, and provide solutions to problems.
It is crucial to emphasize that the course does not aim to provide off-the-shelf solutions to
problems; it aims to produce leaders that can ‘think’ and make good decisions on their own.

Your preparation for and participation in the sessions and case discussions accounts for 50% of
your assessment; your preparation for and participation in the final presentations accounts for the
other 50%.

The various small exercises and assignments throughout the program will culminate in a self-
assessment and group presentation on the final day. The assessment and presentation aim to
address one basic question: “Are you ready to succeed as a leader in the 21st century?”

6. Y4eOHas MTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT'', BKJIKOYasl epeYyeHb Y4eOHO0-MeTOAMYeCKOro odecrnedeHuns I1JIs
CaMOCTOSITEJIbHOI PaGoThHI 00y4aOLIMXCsl MO0 AUCHUTIIINHE (MOTYJTIO)

6.1. OcHOBHas JuTEpaTypa.
1.0wen, Hilarie. New Thinking on Leadership : A Global Perspective, edited by Hilarie Owen,
Kogan Page, 2012. ProQuest Ebook Central, https://ebookcentral.proquest.com/lib/ranepa-
ebooks/detail.action?doclD=939377.
2.Van der Wal, Z. (2017). The 21st Century Public Manager. London: Palgrave Macmillan

6.2. JlonoaHUTENbHAS TUTEpaTypa.
1.Advances in Global Leadership, edited by William H. Mobley, et al., Emerald Group
Publishing Limited, 2011. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=662383.
2.Daniell, and Mark Haynes Daniell. World of Risk : A New Approach to Global Strategy and
Leadership, World Scientific Publishing Co Pte Ltd, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1223185.

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTENbHOM paboThI.

6.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI.

6.5. aTepHeT-pecypchl.

6.6. lHbIC HCTOYHHKHU.

Culturally intelligent leadership: essential concepts to leading and managing intercultural
interactions by Mai Moua, 2010
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Global business leadership by e. S. Wibbeke, 2008

Personal leadership: making a world of difference: a methodology of two principles and six
practices by Barbara f. Schaetti and Sheila Ramsey, 2008

7.  MarepuajJibHO-TeXHHYeCKasi 0a3a, HH(POPMAILMOHHbIE TEXHOJIOTHH, IPOrPaAaMMHOeE
ob0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlnst mpoBenieHus 3aHATUH TpeOyeTcs Kiace, 000pYIOBaHHBIN JOCKOH, KOMITBIOTEPOM U
IIPOEKTOPOM.



