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1. Ilepedyenb MIaHNpPyeMbIX Pe3yJbTATOB 00yUeHHS MO0 JUCIUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaAMH 0CBOEHHS MPOrPaMMbl

1.1 Juctumuinaa b1.6.03 Crparterndyeckuii MEHEKMEHT M CTPATETHYECKHUN aHAIIU3

(International

Business

KOMICTCHIUAMH C YUCTOM OdTalla.

Strategy)

ob0ecrneunBacT

OBJIaACHHUC CJICAYIOIINMHA

Kon HanmenopaHue Kop sTama ocBoeHus HaunmenopaHue 3Tama
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHUS KOMIICTCHIINH
[1K-2 Cnoco6HoCTh [1K-2.1 3HaHue CYLIHOCTH U

pa3pabarbiBaTh AJIEMEHTOB CTPATETUYECKOT0
KOPIIOPaTUBHYIO yIpaBJICHHUS, CYIIHOCTH
CTpaTeruio, NporpaMmbl NEeSTEIHbHOCTH MO Pa3padOTKe
OpraHU3aIMOHHOTO CTpaTeTuii; UHCTPYMEHTAX M
pa3BUTUA U U3MEHEHHH aramnax CTPAaTETuYeCcKOoro
u o0ecrmeuWBaTh HX aHalIN3a, COBPEMEHHBIX
peanu3aluio METOIUKAX peanu3anuu
W3MEHEHUW B OpraHu3aluy u
cnenupuKy UX MTPUMEHEHHUS
Ha MIPAKTHKE,; JTarnax
MIPOEKTUPOBAHUS
OpraHU3aI[MOHHBIX
U3MEHEHUH, MOJEIISIX
peanu3auuu
OpraHU3aI[MOHHBIX
U3MEHEHUH
IIK OC-13 CrocoOHOCTh I[IK OC-13.1 3HaHue OCHOBHBIX
MPUHUMATH UH(OPMATMOHHBIX
yIpaBICHYECKUE TEXHOJIOTUI yIIpaBJICHHUS,
pelieHuss Ha OCHOBE MPUHLUIOB, METOJ0OB U
aHajamn3a TEeXHOJIOTUU Cco3JaHusd
CTPYKTYPHUPOBAaHHBIX U Ou3HeC  IIIaHOB, OH3HEC
HECTPYKTYPUPOBAHHBIX MPOIIECCOB; MpaBUI
JAHHBIX. dbopmMupoBaHus u
CBOEBPEMEHHOTO
MPEJICTABICHUS IIOJHOM U
JIOCTOBEpHOH  (PUHAHCOBOMA
uHpOopMaIUU 0
NEeSITeTbHOCTH OpraHU3aINH,
ee UMYIIECTBEHHOM
IMOJIOKCHUH,  JI0X0JaX U
pacxojax; MIPUHITUIIBL,
METO/IHI, TEXHOJIOTUHU
aHajM3a MPOU3BOJICTBEHHO-
XO3SMCTBEHHOM "
(¢uHAHCOBOH  JEATEIBHOCTH
OpraHu3aIH.
JIIK-2 Bnanenue JATIK-2.1 3HaHue CYLIHOCTH u
COBPEMEHHBIMU cojiepKaHus
METOoAaMH WHCTPYMEHTapUsi pabOThl C




[pa3spaboTKa MEPCIEeKTUBHBIX METOOB,
MoOJieNel 1 MEXaHU3MOB OPTaHU3ALUH U
[TaHWPOBAHUS TPOU3BO/ICTBA.
CocraBieHue U oopmieHue
YIIPaBJICHYECKON TOKYMEHTAIUH.

JIMAarHOCTUKH, aHalln3a COLIMAJIBHO-
U PEUICHUs COLUAIBHO- HKOHOMHUYECKUMU
HKOHOMHYECKUX npoekramu  (mporpamMmmamu
mpoOieM, a  TaKxke pa3BUTHS).
METOJaMU  TIPUHSATHUSA
peleHun u 170,
peanuzanum Ha
MIPAKTHKE
1.2. B pesynprare 0CBOCHHUS JUCUUIUIMHBI Y CTYACHTOB JIOJDKHBI OBITH CHOPMUPOBAHBI:
OTD/TD Kon srana Pe3ynbpTarsl 00ydeHus
(npu Haymmunu npodcerangapra)/ OCBOCHHSA
npoeccuoHaIbHbIE IEHCTBHA KOMIIETEH
ITUN
Crparernueckoe ynpaBJjieHue IK-2.1 OOyuvaromuiicss 3HAeT CYIOIHOCTh U
[poIecCCaMy TIAHUPOBAHUS AIIEMEHTHI CTPaTErH4ecKOTo
[IPOM3BOJICTBEHHBIX PECYPCOB U YIIPaBIICHHS]; CYLIHOCTh JEATEIbHOCTH
[IPOU3BOCTBEHHBIX MOLIIHOCTEH. o pa3paboTke CTpaTeruy;
Crpateruueckoe ynpapJieHUe MHCTPYMEHTHI U STaIbI
[pOIIeCCaMU OPTaHU3AIIOHHON U CTPaTErH4ecKoro aHajM3a,
TEXHOJIOTUUECKONH MOJCpHU3AINU COBPEMEHHBIE METOAMKH pearu3aliu
[IPOM3BOJICTBA. W3MEHEHH B OpraHusaluu |
cneun(uKy WX  TIPUMEHEHHs  Ha
NpPaKTUKE, OJTambl  MPOCKTHPOBAHUS
OpPTaHU3AIMOHHBIX U3MEHEHUH; MOJEIH
peanu3anu OpraHMU3aLMOHHBIX
U3MEHEHUN
Taktuyeckoe ympasnenue mnpoueccamu| [IK — OC- [ OOyuarommuiics 3HAET OCHOBHBIE
OpTaHU3aIUH TPOU3BO/ICTBA. 131 UH(pOpPMAIMOHHbIE TEXHOJIOTUHU
CtpaTternyeckoe yIpaBlicHHE yIpaBJICHUS, TPUHIUMBI, METOABl U
poreccaMu TUTaHUPOBAHMS TEXHOJIOTUU CO3JaHUs OW3HEC IUIAHOB,
[IPOM3BOICTBEHHBIX pecypcoB y ousHec IPOIIECCOB; paBuiIa
[IPOM3BOICTBEHHBIX MOITHOCTEH. dbopMUpOBaHMS U CBOEBPEMEHHOTO
CtpaTternyeckoe yIpaBlicHHE NPEICTaBJICHUS TOJHOW U JOCTOBEPHOM
[IpoLeccamu TEXHUYECKOTO| ¢buHaHCOBOM uHpOpPMALIUU 0
00CITy>)KUBaHUS u MaTepHalbHOA JeATeIbHOCTH OpraHu3aLuH, ee
TEXHUYECKOTO obecrieueHus MMYIIECTBEHHOM TIOJIOXKEHUH, J0X0Jax
[IPOU3BOJICTBA. W pacxoiax, MPHHLHMIIB, METOJHI,
TEXHOJIOTUU aHaJIU3a MPOU3BOJCTBEHHO-
XO03SIICTBEHHOM U (buHaHCOBOM
JeATeIbHOCTH OPTaHu3aI|H.
Opranuzanus UCCJIEIOBAHUM u| AIIK-2.1 | OOyvaroumiics 3HaeT CYyIHOCTh U

coZlepKaHHe WHCTPYMEHTapHus paboThI ¢
COIMAJIbHO-9KOHOMUYECKUMH
npoeKkTamMu (IporpaMMamMH pa3BHTHS).




2. O6beM U MecTO TUCHUILTHHBI B cTpyKType OIl BO
O0beM THCHMILINHBI

O6bem auctmrmumanbl: 108/3 81/3
KonrakTHas padota: 28/21
Jlexuuu: 8/6

JlaGopaTopHbie pabOTHI:
[MpakTrueckue 3ansarus: 20/15
CamocrostenbHas padora: 44/33

Mecto qucuuninnsl B ctpykrype OII BO

uHAeKC u HauMmeHoBanue gucnuiuiuHbl: b1.5.03 Crparterndyeckuii MEHEIKMEHT H
crparernueckuii ananus (International Business Strategy)

Kypc(bl), cemecTp(bl) Win TpuMecTp(bl) €€ OCBOCHHS B COOTBETCTBUH C Y4COHBIM IJIAHOM:
1 kype, 1 cemectp

JTUCHUILIMHA PEAIU3YeTCs Mepe] U3yUYCHUEM:

b1.B.06 Crparernueckue kommynukaiuu (Strategic Communication)

b1.B.07 UnTepHanoHanu3aysl JENOBBIX M MEXKYJIbTYPHBIX KOMMYHHKAIUH IS
apdexruBHoro muaepcrsa (Internationalization of Business and Intercultural Communications
for Effective Leadership)

b1.B.01 I'mo6GanwsHbie BbI30oBBI coBpemeHnnoro mupa (Global Challenges of the Modern
World)

b1.B.03 Druker u nporokon (Etiquette and Protocol)

b1.B./1B.02.01 Kommynukamuu B ycnoBusix kpusuca (Crisis Communication)

b1.B.JIB.02.02 JlenoBasi 3THKa, JUAEPCTBO U COLMANbHAs OTBETCTBEHHOCTH (Business
Ethics, Leadership and Social Responsibility)

(bopma MPOMEKYTOUHOM aTTECTAI[MH B COOTBETCTBUH C YUEOHBIM INIAHOM: JK3aMeH
3. Conepixanue ¥ CTPYKTYpa IHCHHUILIMHBI

Ounas popma ooyuenusn

Ne n/m HaumeHnoBaHnune Tem O0beM IUCHMILUTHHBI (MOTYJIfl), Yac. Dopma
(paszneioB), Bcero KontakTnas padora CP TeKyuiero
00y UAIOIIMXCSE ¢ KOHTPOTR
ycneBaeMoCTH™ ™,
npemnoaaBarejieM TIPOMEKYTOUHOI
10 BUJAM YUeOHbIX 3aHATHI aTTecTalMu™
JI/30, JIP/ 30, 3/ 30, KC
AOT* AO0T* 0T+ P
Tema 1l | Introduction to 2/1,5 4/3 |
strategic
management.
Strategic thinking
and competitive
advantage
Tema 2 | External and 2/15 6/4 A, K




competitive 5
environment

Tema 3 | Organizational 2/1,5 2/1,5 6/4 A
environment 9

Tema 4 | Organizational 2/1,5 2/1,5 6/4 I, K
structure 9

Tema 5 | CSR. Stakeholders 4/3 6/4 A
and Corporate 5
Governance

Tema 6 | Strategy 4/3 6/4 A
Development 9

Tema 7 | Strategy 4/3 6/4 A, K
implementation 9

Tema 8 | Group presentation 4/3 4/3 A
[IpomexyTounas JK3aMeH
aTTecranus

Bcero: 108/3 8/6 20/15 44/ 36/27
81/3 33
*Ipumeuanue — oucnym (/), xetic (K).
Coaep:xkanne IUCHUNIMHBI
Ne HaunmeHoBaHue TeMbl Conep:xanue
Tema 1 Introduction to strategic Types of strategy in a global context. Corporate goals.

management. Strategic
thinking and competitive
advantage

Sources of competitive advantage. The process of
making strategic decisions in the framework of

uncertainty.

Tema 2 External and competitive

environment

Scenario planning. Global change factors. PESTEL and

Porter's Dynamic Forces. International competition




HaunMeHoBaHUe TeMbl

Conep:xanue

Tema 3 Organizational environment Resources, competencies and capabilities.
Organizational ~ design.  Organizational  culture.
Organizational learning and creativity.

Tema 4 Organizational structure Strategy and structure. Strategic approach. Analysis of
the international value chain. Competitive positioning.
Competitiveness and innovation.

Tema 5 CSR. Stakeholders and The concept of social responsibility. Stakeholders.

Corporate Governance Stakeholder management. Corporate Governance.

Tema 6 Strategy Development General strategies. Formation of strategic options in a
global competitive environment. Organic growth.
Mergers, acquisitions and unions. Outsourcing Public-
private alliances.

Tema 7 Strategy implementation Planning and control. Performance Management.

Obstacles and intermediaries in the implementation of
the strategy. Management of organizational change.




Ne HaunMeHoBaHUe TeMbl

Conep:xanue

Tema 8 Group presentation

4. MarepuaJbl TeKyliero KOHTPOJIsl yCIIeBaeMOCTH 00y4aroIuxcs
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOUYHOM aTTeCTALMH N0 JUCHUIIIHHE

4.1. ®opMbl W MeTOABI TEKYWIEr0 KOHTPOJISI YCIIEBAEMOCTH, O0y4YalOIIMXCHA M

NMPOMeKYTOYHOM ATTeCTAIUM.

411. B xoge peaau3anuM IMCUMIUIMHBI MCHOJb3YHTCS CJeIylOIIMe MeTOAbl

TeKYyIero KOHTPOJIsl YCIIeBAeMOCTH 00y4aroMXCsi

[Ipu mpoBeneHUN 3aHATUN JIEKIIUOHHOTO THIIA. TUCITYT

IIpU IIPOBEECHUN 3aHATUN CEMUHAPCKOTO TUIIA. JUCIYT, KEIC

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCSI C MPUMEHEHHEM CJISTYIOIINX MeTOI0B (CPeICTB):

DK3aMeH — B BU/I€ TUCbMEHHON pabOTHI.

4.2. MaTepuajbl TEKYLIero KOHTPOJISA YCIIeBAeMOCTH 00y4alOIUXCS.

Ketic.

Business Case Analysis:

Describe the summary strategic position

» Amazon/Alibaba/Apple/BP/Baker&McKenzie/etc

* Performed in groups of 3-4 students

* Deliverable from each group:

 PowerPoint Presentation (15-20 slides, max 20 minutes)

* Deadline: Monday, December 3

* Application of the course material to the case — no description, just analysis, implications, and

conclusions
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4.3. OueHoYHbIE CPeACTBA A5 MPOMEKYTOYHOI aTTecTalu.

4.3.1. ®opmupyeMbie KOMIETEHIUH

Kon HaunmenoBanue Kon stana ocBoenus HanmenoBanue sramna
KOMITETEHITNH KOMITETEHITNH KOMITETEHITNH OCBOCHHSI KOMIIETECHIINH
I1K-2 Cnoco6HoCTh [1K-2.1 3HaHue CYLIHOCTH u

pa3pabarbiBaTh AJIEMEHTOB CTPATETUUYECKOT0
KOPIOPaTHBHYIO yIpaBICHUS, CYIIHOCTH
CTPATETUIO, POTPAMMEI NEeSTENHHOCTH MO Pa3padOTKe
OpraHU3aI[HOHHOTO CTpaTeruii; MHCTPYMEHTAX H
pa3BUTHS U M3MEHEHUIA JTamax CTPaTETUYECKOro
u olecreuynBaTh HX aHam3a; COBPEMEHHBIX
peanu3aluio METO/IMKaX peanuzanuu
W3MCHEHUI B OpTaHU3AINU U
cnenupuKy UX MTPUMEHEHHUS
Ha MIPAKTHKE, JTamax
MPOCKTHUPOBAHUS
OpraHU3aIMOHHBIX
W3MEHEHUN; MOJIEIISAX
peanuzanuu
OpTraHU3aI[MOHHBIX
W3MEHEHU I
IIK OC-13 CriocobHOCTh I[IK OC-13.1 3HaHHe OCHOBHBIX
MPUHUMATH UH(OPMAITMOHHBIX
yIPaBICHYECKUE TEXHOJIOTUI yIIpaBJICHHUS,
pelieHuss Ha OCHOBE OPUHIIMIOB,  METOJOB U
aHajamn3a TEeXHOJIOTUU Cco3JaHusd
CTPYKTYPHUPOBAaHHBIX U OW3Hec  TMJIaHOB, OwW3HEC
HECTPYKTYpPUPOBAHHBIX MPOILIECCOB, MIPaBHII
JTAHHBIX. dbopmupoBaHus u
CBOEBPEMEHHOTO
MPEJICTABICHUS IIOJHOM U
JOCTOBEpHOH  (pUHAHCOBOMA
uHpOpMaIUU 0
NEeSITeNFHOCTH OPTaHU3allNY,
ee MMYIIECTBEHHOM
MOJIOKeHUH,  JOXOJaX M
pacxojax; MIPUHIIHIIHI,
METO/IB, TEXHOJIOTUH
aHalM3a TPOU3BOACTBEHHO-
X031 CTBEHHOMU U
(uHAHCOBOH  JEATEIBHOCTH
OpraHu3aIui.
JIIK-2 Bnanenue JTIK-2.1 3HaHue CYLIHOCTH u
COBPEMEHHBIMU CoJIepKaHus
MeToJIaMU WHCTPYMEHTapUsi paboOThI C
JTUArHOCTUKH, aHaIu3a COIMAIBHO-
U PEIIeHUs] COIMAIBHO- SKOHOMHYECKUMU
SKOHOMUYECKHX npoektamu  (porpamMmmamu
npoOieM, a  TaKxke pa3BUTHSL).
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METOJAMM  IPUHATUSA
peleHun u 170,
peanu3anuu Ha
IIPaKTUKE

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA
Final Group Presentation

Strategy Implementation Plan
Performed in groups of 3-4 students
Deliverables from each group:
PowerPoint Presentation (15-20 slides)
Executive Report (5-8 pages; no slides)
Deadline: Wednesday, December 12

Application of the course material to the case — no

implications, and conclusions

IIxaJjia oneHUBaAHHA.

IToka3zareJnb OLEHUBAHUSA

Kpurepnii onennBanus

OOyuaromuiicsi 3HaeT CyHUTHOCTh U 3JIEMEHTHI
CTPAaTErMYeCKOr0  YIPAaBJIEHUS;  CYLIHOCTb
JEATeNIbHOCTH 10 pa3pabOTKe CTpaTeruu;
MHCTPYMEHTBI M 3Tallbl  CTPAaTErMYECKOIo
aHanm3a; COBPEMEHHBIE METOJIUKH

AowbdpE

He umeet 6a30BbIX 3HAHUH.
@parMeHTapHbIEC 3HAHU.
JleMOoHCTpUpyeT YaCTUYHBIE 3HAHUS.
CcdopmupoBaHHbIe, HO COJEpIKalle
OT/EIbHBIE MPOOEITHI 3HAHUSL.

peanusalny MSMEHEHMH B OPraHM3alMM U |5 CgopMupoBaHHbIE CHCTEMATHUECKHE
cneun(uKy MX TNPUMEHEHUS Ha TpaKTHKE, —

3Tanbl MPOCKTUPOBAHUS OPraHU3AIMOHHBIX

M3MEHEHHI; MOJIENN peanu3alu

OPTaHU3AIMOHHBIX U3MEHEHHH

OOyuaromuiics 3HAeT ocHoBHbIC | 1. He umeeT 6a30BbIX 3HAHUU.
MH(GOPMAIOHHBIC TEXHOJIOTUH YNpPaBleHUs; |2. dparMeHTapHbIE 3HAHUSL.

NPUHIMIIBI, METOJBI U TEXHOJIOTUU CO3JaHus |3. J[eMOHCTPUPYET YaCTHUHBIC 3HAHMS.
OusHec IUIaHOB, OHM3HEC MPOLECCOB; MPAaBUIA 4, ChopMHUPOBAHHBIE, HO COLCPIKALINE
opmuposanus " CBOCBPCMCHHOT'O OT/IEIbHBIC TPOOEITBI 3HAHHUSL
TIPE/ICTABNICHAS.  NIONHOW M JI0CTOBEPHOM |5 CdopyMupoBaHHBIE  CHCTEMATHUCCKHE
¢uHaHCOBOH HH(pOpPMAIMU O JAEATEILHOCTH o —

OpraHu3aIiH, ee HUMYIIECTBEHHOM

MIOJIOKEHHH, JOX0Jax M pacxojax;

NPUHLUIBI, METOJbl, TEXHOJOTHMH aHaIHu3a

MIPOU3BOACTBEHHO-X035IICTBEHHOMN 51

(MHAHCOBOH JESITENLHOCTH OPTaHU3AIUH.

description, just analysis,
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OOyuaromuiics 3HAET CYIIHOCTh u|1l. He umeer 6a30BBIX 3HAHUM.
COJlep’KaHUE MHCTPyMEHTapusi paboThl ¢ |2, DparMeHTapHbIE 3HAHMS.
COLMUAJIbHO-3KOHOMUWYCCKUMHU MMpOCKTaMu 3 I[CMOHCTpI/IpyCT YyaCTUYHbBIC 3HAHUS.
(mporpamMMamu pasBUTHS). 4. CdopmupoBaHHBIE, HO COJAEpIKaIlue
OTJIeNbHBIC MPOOEITBI 3HAHUSL.
5. CdopMupOBaHHBIE CHCTEMaTHYECKUE
3HAHUSL.
Bbaniabl Onenka
(pefiTuHroBOM TpeGoBanus kK 3HAHUSIM

oreHku), %

100-81

5, «oTmmuHO»

- OreHKa OTIMYHO» BBICTABIISICTCS CTYICHTY, €CIIU OH
DIyOOKO W TPOYHO YCBOWJI IPOTPaAaMMHBIM  Marepuan,
MCUEPIIBIBAIONIE, MOCIEIOBATENIFHO, YETKO M JIOTMYECKH
CTPOMHO €ro wu3jaraeT ero Ha »JK3aMeHe, yMEeT TECHO
YBSI3bIBATh TEOPUIO C MPAKTHKOHM, CBOOOJHO CHpABIISETCS C
3aJa4aMy, BONpPOCAaMHM M JAPYTMMH BHJAMH TNPUMEHEHUS
3HAaHUHM, TpUYeM HE 3aTpyIHSeTcs C OTBETOM IIpU
BUJIOM3MEHEHUN 3aJlaHHi, MCIOJB3yeT B OTBETE MarepHai
MOHOTpa(pUUYECKOl JMTEpaTyphl, MPAaBUIBHO OOOCHOBBIBACT
MPUHATOE PELICHHUE.

- VYueOHble JOCTMKEHUS B CEMECTPOBBIM MEpPUON H
pe3ynprataMu  pyOeKHOTO  KOHTPOJSL  JAEMOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIAICHUS IPOrPAMMHBIM MaTepHATIOM.

80-61

4, «Xopo1o»

- OneHka «XOpOIIO» BBICTABIISIETCA CTYAEHTY, €CIU OH
TBEPAO 3HAET Marepuall, rPaMOTHO U II0 CYLIECTBY M3JIaraer
€ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, IIPAaBUIILHO IPUMEHSET TEOPETUYECKUE I1OJIOKEHUS
[IPU PELICHUU NPAKTUYECKUX BOIPOCOB M 3a1ay, BIIAJEET
HE0OXOIMMBIMH HaBbIKAMU U IPUEMAMHU UX BBIIIOJHEHUS.

- VYueOHble JOCTHMKEHUS B CEMECTPOBBIM MEpPUON H
pe3ynprataMi  pyOeKHOTO  KOHTPOJSL — JAEMOHCTPUPYIOT
XOPOLLYIO CTEIIEHb OBJIAJACHUS IIPOTPAMMHBIM MaTEPHUAIIOM.

60-41

3,
«YILOBJIETBO-
PUTEIBHO»

- Onenka «YIOBJIIETBOPUTEIILHO» BBICTaBIIACTCS
CTYIEHTY, €CIM OH HMEET 3HAaHHUS TOJIBKO OCHOBHOIO
Marepuaja, HO HE YCBOWJI €ro JAeTajled, JAOIyCKaer
HETOYHOCTH, HEJOCTAaTOYHO TIpaBWIIbHBIE (HOPMYIHPOBKH,
HapylIEHUsl JOTUYECKOU I0CIEN0BATEILHOCTU B U3JI0KEHUU
[IPOrPaMMHOI0 MaTepuasa, HUCIBITHIBACT 3aTPYIHEHHUs IpU
BBITTOJIHEHUH MTPAKTUYECKUX padoT.

- VYueOHble JOCTHMKEHUS B CEMECTPOBBIM MEpPUON H
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pe3ynprataMu  pyOeKHOTO  KOHTPOJISL — JAEMOHCTPUPYIOT
JIOCTAaTO4HYIO (YHZOBJICTBOPUTEIBHYIO) CTEICHb OBJIAICHUS
IIPOrPaMMHBIM MaTEpPUAJIOM.

- OneHka  «HEyHOBIETBOPUTEIBHO»  BBICTABISIETCS
CTYAEHTY, KOTOPBIM HE 3HAaeT 3HAYUTEIBHOM  4YacTu
MpOrpaMMHOTO  Marepuajia, JOIMYCKaeT CYIIECTBEHHbIE
OIMOKH, HEYBEPEHHO, C OONBIIMMU  3aTPYAHCHUSIMH
BBHITIONTHSCT MpakTHUeckne paboTel. Kak mpaBumiio, oreHka
«HEYJOBJIETBOPUTEIHLHO» CTABUTCS CTYIEHTaM, KOTOpPbIE HE
MOTYT TPOJOJDKUTE 00yueHne 0e3 JTOMOIHUTEIBHBIX 3aHATHH
10 COOTBETCTBYIOLICH NUCLIUILIMHE.

2,
40-0 «HEYJOBIET-
BOPUTEIBHO»

- Y4eOHbIE IOCTHXKEHUS B CEMECTPOBBIM MEpHOA U
pe3yibTaTaMu pyOeKHOTO KOHTPOJS JEMOHCTPUPOBATH HE
BBICOKYIO CTEIIEHb OBJIAJICHUSI IIPOTPAMMHBIM MAaTEPUAIIOM 10
MUHHUMAaIbHOM TIJIaHKE.

- Kypc mnonHocteio ocBoeH. CTyaeHT MOKa3bIBAaeT
XOpOLINK CTaHJAPTHBIA YPOBEHb 3HAHMM BCEX AacCIEKTOB,
UCIOJb3YeT TEPMUHOJIOTHIO U CJIOBOOOPA30BaHHE M XOPOIIO
IIPUMEHSET TEOPUIO K PEILICHUIO 3a1ad.

45-100 3auer

- CTyneHT He TMOArOTOBIEH M HE MOXET I10Ka3aTh
JOCTaTOYHOIO 3HAHUs Marepuaia Kypca.

0-44 Hezauer

4.4 MeToauveckne peKoOMeHIaAlNU
Assessment:
Short assignment during classes — 20%
Interim group presentations — 30%
Final group presentations — 50%

5. MeToanveckue YKazanuda AJis oﬁyqamumxcs1 o OCBOCHHKO JUCHHUIIJIMHBI

(Momys)

Kypc paznenen na 7 3anstuii. Kaxxnoe u3 7 3aHaTuii OygeT ATUTHCS OKOJIO 3 4acoB M OyneT
pa3zeneHo Ha JIBE€ YacTU C KOPOTKUM IepepblBoM. CTyAEHTHI JOJDKHBI MPOYUTATh MaTepuatbl
(HampuMep, COOTBETCTBYIOIINE TVIaBbI U3 Y4COHHKOB M OM3HEC-KEWCOB) Ui KaKIOW CECCHH.
BynyTt Tpu rpymnmnoBbsie ynpaKHEHUs, 0CHOBAHHBIC Ha MEXIyHapOJIHBIX KeHcax.

6. Y4eOHas MTEpaTypa M pecypchbl HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"UHTepHeT'', BKJIIOYasi epedyeHb Y4eOHO-MeTOANYeCKOro odecrnedeHust Ajs

CaMOCTOSITEJIbHOI PaGoThI 00y4aOLIMXCsl MO AUCHUTIIINHE (MOTYJIIO)

6.1. OcHoBHAas1 TUTepaTypa.
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1.Teece, David J.. Dynamic Capabilities and Strategic Management : Organizing for
Innovation and Growth, OUP Oxford, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=415249.

2.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=4529651.

6.2. Jlono/IHUTeJILHAS JTUTEpaTypa.

1.Rao, P. Subba. Strategic Management, Global Media, 2009. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011189.
2.Jeyarathmm, M.. Strategic Management, Global Media, 2007. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=3011305.
3.Glaser, Robert G., and Robert M. Traynor. Strategic Practice Management : Business and
Procedural Considerations, Plural Publishing, Inc., 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=1887942.
4.0ster, Sharon M.. Strategic Management for Nonprofit Organizations : Theory and Cases,
Oxford University Press, 2014, ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=241577.

6.3. YuebHo-MeToqruecKoe 00ecreueHue CaMOCTOSTEIbHON paboThI.
6.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI.

6.5. aTepHeT-pecypchl.

www.ted.com

WWW.economist.com

6.6. MHbIE HICTOYHUKHU.

Journals

Strategic Management Journal
Academy of Management Journal
Academy of Management Review
Organization Science
Organization Studies

Human Relations

7.  MarepuaJibHO-TeXHHYeCKasi 0a3a, HH(POPMAIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ol0ecrieyenne 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlnist mpoBeieHNs JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HE0OX0AUMO CIIEAyIoIee
00Opy0BaHUE: T0CKA, MapKePbl, KOMIIBIOTEP U MIPOEKTOP.



