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1. Ilepeuensn

IVIAHMPYeMBbIX

pe3yJbTaToB

00y4eHus

Mo JHUCHMILINHE,

COOTHECEHHBIX € INIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUS NPOTrPaMMbI

1.1 IncouniuHa «CTpaTernyecKuii MeHeIKMEHT W CTpaTermyecKuil aHau3

(China's Economy in Transformation 1)» o0ecneunBaer oOBJIajeHHe

CJICAYIOIIUMHA KOMIICTCHIIUSIMU

Kon HaunmeHoBaHHE KOMIETEHITUU Kong stana | HamumeHoBaHne 3Tama OCBOECHUS

KOMIETECHIINU OCBOCHUS KOMIIETCHIINH

KOMIETECHIIHI

YK OC-1 CnocoOHOCTh npumenaTs | YK OC-1.2 CrocoOHOCTh  MPOBOAMTH  CPAaBHHUTEIBHBIHA
KPUTHYECKHIT aHanmm3 u aHAM3 BO3MOXKHBIX BApPHAHTOB Pa3BUTHUS
CHCTEMHBIN IOIXO0[ VISl PeLIeHUs KOMIIaHHH
npogecCHOHANbHBIX 3a/a4

YK OC-2 Crioco6HOCTB kputndeckn | YK OC-2.2 CriocoOHOCTB MCTIONB30BATh
OLICHUBATh M IIEPEOCMBICIUBATD KOJIMYCCTBEHHBIE M KAayeCTBEHHBIC METOMBI
HAKOIUICHHBII OTIBIT B Ul pealu3allik  MPOSKTHOrO TMOAXoIa B
cOOCTBEHHOU yueOHO- paMKax perieHus npo(hecCHOHATBHBIX 3a1au.
npo¢eCcCUOHANTBHOM
JeATeIbHOCTH

I1K-5 Bnanenne meronamu | I1K-5.2 CriocoOHOCTh  aHAIM3MPOBATH B3AUMOCBS3H
9KOHOMHYECKOTO u MEXIY CTPATerHs MU C ILENBI0 TMOIATOTOBKH
CTPATErH4ECKOro aHaIM3a cOaaHCHPOBAHHBIX YIPaBICHYECKHUX
HOBECHUS KOHOMMYECKHX perieHuit
areHTOB U PBHIHKOB B INI00AIBHOM
cpene

IIK OC-12 Cnoco6HOCTh ouenmBath | [IK OC-12.1 | CnocoOHOCTE  OIEHHWBAaTh  KOHKYPEHTHYIO
KOHKYPEHTHYIO cpeny u cpely U pa3pabaTeiBaTh MAapKETHHTOBYIO
pa3pabaTbIBaTh MapKETHHTOBYIO CTPATETHIO MPEIIPUSITHS
CTPATETHIO NPEAIPUITHS

1.2.B pe3yabTaTe OCBOE€HHMS] IUCHUIJIMHBI Yy CTYJA€HTOB [OJLKHBI OBITh

c¢(opMHUpPOBAHBI:

OT®/TD (mpu  HamUIUHU Kon JTama PesynbraTel 00ydeHUs

npodcTaHaapTa)/mpodeccn | OCBOCHHS

OHAJIbHBIE ICUCTBUS KOMIIETCHIIUH

YK OC-1.2 Ha ypoBHe 3HaHMii:

o 3HaHUEC COACPIKAHUSA OCHOBHBIX HOHﬂTHﬁ; NPUHIUIIOB
OpraHu3anuu NnNporu3BOJACTBEHHOI'O IPOLIECCA,

L4 3HAHUC, KaK IPUMEHATH SKOHOMUYECKUEC MOJICIIN U
I10Ka3aTejiu B IIOJIHOM 06”I>€M€, OIIPCACIIATL B3aUMOCBA3b
MCKAY pa3IndYHbIMU NMTOKA3aTCIIAMU.

HA YPOBHE YMEHUIA:

®  YMEHHE OMPEACISATh B3aUMOCBS3h MEXKIY PA3THIHBIMH
MOKa3aTesIMH;

e  yMEHHE MPUHUMATH U 00OCHOBBIBATH YIIPABJICHYECKOE
pelieHre Ha OCHOBaHWH BCETO KOMITIEKCa ToKa3aTelei ¢
MIPUMEHEHUEM MUKPO- ¥ MAaKPOIKOHOMHYECKUX
IOKa3aTejeH.

HA YPOBHE HABBIKOB:

L4 HaBbIK ONITUMU3AIIUU CTPYKTYPbl HCTOYHUKOB
(I)I/IHaHCI/Ip()BaHI/IH KOHKPETHOT'O MHBECTULIMOHHOTO
IIPOCKTA,




e  HaBBIK IPOBEICHHUS HAYYHBIX HCCICIOBAHHN;
e  HaBBIK OLICHKH BapHAHTOB IIPUBJICYECHUS (PMHAHCOBBIX
pecypcos

Creramict mo | YKOC-2.2 Ha ypoBHe 3HaHMii:
CTPaTEruyeckoMy u e  3HaHUE OCHOBHBIX MOHATUHHBIX KATETOPUN TEOPUHU
TAKTHYECKOMY OpTaHM3aINH ¥ TEOPUH CHCTEM;
e  3HaHHWE IPUMEHEHMS METOJMKH OLCHKU 1 MUHUMM3AIIN
TUITAHUPOBAHHUIO u SHAHHC MPHMCHC eTon o sall
PHCKOB, BOSHUKAIOIIHMX B MPOLIECCE HUCIOIB30BaHUS
OpraHM3aIiA
MPOEKTHOTO MOJX0/a MPU PelICHUH NPO()EeCCHOHAIBHBIX
MIPOM3BO/ICTBA: 3amau
CTPaTEern4ecKuM HA YPOBHE YMeHMii:
yIpaBJIeHHEM IPOEKTaMU U e  yMEHHE NPUMEHSATH METO/IbI OCYIIECTBICHNST KOHTPOJIS
TporpaMMamu o 3a XOJIOM M UTOTaMH BBIITOJHEHUS TPUHIMAEMBIX
pelIeHuii;
BHEJIPEHHUIO HOBBIX METOJIOB .
. e  yMEHHE NMPOBOANTH (PUHAHCOBBIN aHAIIN3 PE3YIIHTATOB
U MoJenel OpraHu3aluHu |
HCTIONIH30BaHMSA IIPOSKTHOTO MOAXO0A IPH PELICHUN
[UTaHNPpOBAHUA Ipo(eCCHOHANBHBIX 3334, a TAKIKE OCYIIECTBIIATh
NIPOM3BOJCTBA HAa YPOBHE OLIEHKY BO3MOXHBIX PHCKOB HCIIOJIb30BaHUSI IPOCKTHOTO
MIPOMBIILJIEHHOH rnoaxonaa
OpraHusaLuu Ha YPOBHE HABBIKOB:
®  HaBBIK CTPYKTYpHPOBAHHMS MPOLETYPBI TPUHSITUS
PELICHUsI C YYE€TOM JTaIlOB IPOEKTHOTO MOJX0/1a;
®  HaBBHIK IPUMEHEHHS IPOSKTHOTO MOAX0AA MPH
pa3paboTke pemeHus npoecCHOHATBHBIX 33134
Crernanuct no | [1K-5.2 Ha ypoBHe 3HaHMIi:
CTPAaTETHYECKOMY u L4 3HaHHWE OCHOBHBIX LICJICH U 3aJa4 MAapKETUHI'OBbIX
TAKTHYECKOMY KOMMYHHUKaIWi U peKJIaMbl B IPOEKTHOH NeATeIbHOCTH;
e  3HaHHWE COJECP)KAHMS FIKOHOMHUYECKOTO aHAIN3a;
IUTAHUPOBAHHIO u
e  3HaHWE NIPUHINIOB OPTaHN3AINN U OCHOBHBIX
OpraHu3aliu
CTPYKTYPHBIX 3JIEMEHTOB OpTaHU3allNH, a TAKXKe
HpOU3BONCTBA: CIIOCOGO0B MPHHATHS YIIPABJIEHIECKUX PEIICHHN C TOUKH
CTPATErH4CCKUM 3pEHUs COLUAIbHON OTBETCTBEHHOCTH;

YIpaBJIEHUEM TPOIECCaMU
IJIAHUPOBAHUSA u
OpraHu3aluy MPOU3BOJICTBA
Ha YpPOBHE MPOMBIIICHHON
OopraHu3aluu

e  3HaHUE TMCUXOJIOTUYECKUX OCHOB MPUHSITHS PEIICHUH, B
TOM YHCJIE MPH CIOKHBIX 3a]a4ax;

e  3HaHWE OCHOBHOM TEOPUHU MEXTyHAPOIHBIX
9KOHOMHUYECKHX OTHOIIIEHUI;

HA YPOBHE YMEHHUIi:

e  yMcHHE pa3pabaThIBaTh KaK OTHIEIBHBIC JIEMECHTHI
PEKIIaMHBIX COOOIICHHH, TaK U IeIbIe peKIaMHBIC
COOOIIeHMs, TIpeTHA3HAYCHHBIE U Pa3MEIICHUS B
OCHOBHBIX KaHAJIaX PaclpOCTPaHECHUS PEKIaAMHOM
HHPOPMALINY;

®  yYMCHHE MPUMEHSATh METOJII YKOHOMHYECKOTO H
CTPaTEeruuecKoro aHaIN3a Ha U3MEHEHUS
PEe3yNBTaTUBHOTO TOKAa3aTels B yCIOBUIX
riaodanu3amum;

e  yMEHHE MOHUMATh U OLIEHWBAThH C HAYYHO-
AHATMTUYECKUX MTO3UIUH TPOTIECCHI, MPOUCXOIAIINE B
OpraHu3auH I (POPMHUPOBAHUS KOMIICTEHTHON
MO3ULMH, COIJTACOBAHHOM C COLMAIILHOM
OTBETCTBCHHOCTBIO OM3HECa,

HA YPOBHE HABBIKOB:

e  HaBBIK aHaJK3a IPOLECCOB, MPOUCXOSAIINX B
OopraHu3alui;

®  HaBBIK CPABHEHUS OPTaHM3AINNA U IPUHATHS PEIICHUH B
3aBUCUMOCTHU OT KOHKPETHOW CUTYaIlNH;

e  HaBBIK cOOpa, aHANM3a JaHHBIX, HEOOXOIUMBIX JJIS
pENIeHHUs TOCTABIEHHBIX IKOHOMUYECKHX 3a]1a4;




e  HaBBIK IIOATOTOBKH COATaHCHPOBAHHBIX
YIPaBICHYECKAX PEIICHUA Ha OCHOBE SKOHOMHYECKOTO
W CTPATErMYEeCcKOTr0 aHaJIN3a,

Crnemmamicr B obmactu | [IK OC-12.1 Ha ypoBHe 3HaHMii:
MapKeTHHTa JIETCKUX e  3HAaHWE CTPYKTYPHI MAPKETHHTOBBIX CPE.
HA YPOBHE YMEHUIi:
e  yMEHHME OLICHUTH HAIIPABJICHHE U CHITY BIUSHUS

TOBApOB:  CTPATErHYECKUM

IUTAHUPOBAHUEM
N (hakTOpOB MaKpoOCpeabl Ha MAPKETHHTOBYIO

MAapKeTHHIOBOI JEATEIBLHOCTD IPEANPUATHS

JEeATEIbHOCTH OpTraHU3alliH, HA YPOBHE HABBLIKOB:

paGoratomeii B obnactu e  HaBbIK pa3pabOTKHU M aHANIN3a MaPKETHHTOBBIX

JIETCKHUX TOBApOB CTpaTeruil MpeIpUSATHS.

2. O0béM m MecTO AMCHUILIUHBI B cTpykType OII BO

O0BLEM THCHUILINHBI

OO6mast Tpy10€MKOCTh AUCHUIUIMHBL — 108 4acoB, W3 HUX KOJMYECTBO aKaJACMHUYECKUX YacCOB,
BBIJICJIEHHBIX HAa KOHTAKTHYIO padoTy ¢ IpernoiaBaTesieM —o, B TOM YUCIIE:

- 3aHATUH JEKIIMOHHOI'O TUIIA — 2,

- 3aHATUI CEMUHAPCKOTO TUMA — 3.

KonnuecTBo akaieMU4ecKIX 4acoOB, BbIJIEIEHHBIX HA CAMOCTOSATENbHYIO pab0oTy 00y4daromuxcst —
103. ®opmoii mpoMeKyTOUHOM aTTecTallK [0 JUCLUIUIMHE B COOTBETCTBUM C YUEOHBIM IIaHOM
ABJIIETCS 3a4eT.

Mecro nucuuninunbl B ctpykrype OII BO

Huctumnmna b1.6.03 «Crpaternyeckuii MeHeDKMEHT u cTpaternuyeckuid ananmu3 (China's
Economy in Transformation 1)» u3y4aetcs Bo 2 cemecTpe Ha 1 Kypce MarucTpaTyphi.
JucnumimHa peanusyercss nocie uizydeHus:: «Teopus opraHumzanuu M OpPraHU3allMOHHOE
nosenenue (Organization Theory and Organizational Behavior)», «CoBpeMeHHBIH MEHEIKMEHT
(Modern management)y.

OcBoeHMe TUCHUIUIMHBI OITUPAETCS Ha 00bEM TEOPETUYECKUX 3HAHUI KOHIENINI, THCTPYMEHTOB
Y TEPMUHOB, UCIIOJIb3yEMBIX B CTPATETMYECKOM MEHEKMEHTE; ITANoB U cetnduku pa3paboTku,
UCIIOJTHEHUSI M KOHTPOJS CTPAaTEerMUecKUX pELICHUH; OCHOBHBIX THUIIOB KOPHOPATHUBHBIX
CTpaTeruif; Hambosee paclpOCTPAHEHHBIX NPUYMH HEyJad B CTPATETMYECKOM MEHEIKMEHTE.
dopma IpoMeKyTOUHON aTTeCTallui B COOTBETCTBUH C yUEOHBIM IJIAHOM — 3ayeT.

3. Coaep:xaHue M CTPYKTYpPa AUCHMILIHHBI

O0beM AMCHUIIAHEI, Yac. ®opma
KonTakTHasi pa6oTa 00y4aomuxes ¢ TeKymero
npenogaBatesieM KOHTPO. 131
" ycreBaemo
o HanMenoBamme Tem . 10 BU/IaM Y4eOHBIX 3aHATHH iy
° ce
azneoB
(pasn ) ro a9 Cp MPOMEKYT
o JP/20 “3/30, KCP OYHOMN
JIO:I" ,A0T | 10T aTTecTanu
|
CyTb cTpaTeruyeckoro
YHIpaBICHUAS
Tewa 1 (The Nature of Strategic 13 1 12 T
Management)




BI/IZLGHI/IG Ou3Heca ¥ MHCCHS
KOMITaHUN
Tema 2 (The Business Vision and 13 1 12 O

Mission)

AHanu3 BHEIIHEH MHKpO-
1 MaKpoCpebl KOMIIaHUU
(The External
Assessment)

Tema 3 13 1 12 O

AHanu3 BHYTpEHHEN cpenbl
Tema 4 | xoMIaHuUU 14 1 13 Pl
(The Internal Assessment)

Tunst cTparerui u
MIPUHIUIIBI UX
(YHKIMOHAPOBAHUS
(Strategies in action)

Tema 5 14 1 13 T

Omnpenenenue Habopa
JOCTYTHBIX CTpaTeruii n
BBIOOp ONTUMAIBHOTO
Tema 6 | cTparernyeckoro 14 14 o
HaIpaBJICHUS
(Strategy analysis and
choice)

Peanuzanus crpareruu Ha
KOpPIIOpaTuBHOM U
(YHKIMOHAIBHBIX YPOBHSIX
Tema 7 | (Implementing strategies: 14 14 I
management, marketing,
finance/accounting, R&D,
and MIS issues)

O06o03peHne, oleHKa 1
KOHTPOJIb peaIn3anuu
Tema 8 | crparerun 13 13 T
(Strategy review, evaluation,
and control)

IIpomexxyTouHas aTTecTaus 3auer

Beero: | 108 2 3 103

Conep:xaHue IMCUMILTHHBI
Tema 1. CyTb CTpaTeruuecKkoro yrnpaBieHHs
OmnpeneneHue TMOHATHUS CTPATErMYECKH MEHEIKMEHT/yIpaBieHHe. JTalbl CTPAaTErnyecKoro
ynpasineHusi. CTparernyeckoe peleHre Kak CHHepris aHajlu3a U MHTYULUH. Mozens mporecca
CTpaTeruyeckoro MeHekMeHTa. KirtoueBble TepMUHBI B CTPATErMYECKOM YIIPaBJICHUU.
Tema 2. Bunenue OuzHeca u Muccusi KOMITaHUU
[TonsTHS BUAEHUS U MUCCUU. BaKHOCTh M HEOOXOIUMOCTh Pa3pabOTKU MECCUIKA O BUACHUU U
MUCCHH. XapaKTepUCTHKAa U KOMIIOHEHTBI MECCH]IXKa O MUCCHH KoMmmaHuu. Hanucanue u onieHka
MECCHJI’Ka O MUCCHH.
Tema 3. AHanu3 BHELIHEW MUKPO- U MaKpOCPEAbl KOMITAHUH
[Ipupona BHemHero aynurta. DKOHOMHUYEcKHE (DakTOpbl BIUAHUA. DPaKTOpPhl COLHUAIBHOTO,
KYJIbTYpHOT'O, IeMOTrpaMuecKoro BIMSHUSA Ha KOHKYPEHTHYIO cpely Komnanuu. [loaurnyeckue,
rOCYJapCTBEHHbIE U IOpUAMYECKHE (DAKTOPHl BIUSHHUS TEXHOJOTHYECKOro Mporpecca Ha
cocrosiHue cpepl. DakTophl BIMSHUS HA YPOBEHh KOHKYPEHIIMU cpebl. KOHKYpEeHTHBIN aHan3
no [loprepy: Mogens nsaté cuil. MHCTpYMEHTBI M TEXHOJIOTHH JEJIOBOTO MPOTHO3HPOBAHUS.
Co3nanue Matpuisl oneHkd BHemHUX (axkropoB (EFE), marpuubl KOHKYpeHTHOro mpoduis
(CPM).
Tema 4. AHanu3 BHyTpEeHHEH cpebl KOMITAaHUU




[Ipupona BHyTpeHHEro ayauta. MHTerpanus KOprnopaTUBHON KyJbTypbl M cTparterun. OneHka
(GYHKIIMOHUPOBAHUSI MEHEKMEHTa, MapKeTHHra, (MHAHCOB U OyXraiaTepuu, MPOU3BOJCTBA U
orepaTtuBHOrO ynpasieHus. CoznaHue MaTpHIlbl OLeHKH BHyTpeHHUX (paktopoB (IFE).

Tema S. Tunsl cTpaTeruii 1 TPUHIUIBI UX (YHKIIMOHUPOBAHHS

[TonsiTue gonarocpouHsIx 1eneit komnanuu. Kiaccudukanus Tunos crpateruil. HTerpanuoHHbie
ctpareruu. InTeHcuBHBIE cTpaTeruu pocra. Ctpareruu quBepcuduxanmu. O01mue cTpaTeruy mno
onpenenenuto M. Iloprepa. Crparerum mns mamoro OusHeca. CTpaTernueckue perieHus B
HEKOMMEPYECKUX OpraHU3alHsiIX.

Tema 6. Onpenenenus Habopa AOCTYIHBIX CTPATETUil U BHIOOP ONTHUMAILHOTO CTPATErHYECKOro
HalpaBJICHUs

[Tpupona aHanM3a MOCTYNHBIX cTpaTeruil. BeceoObemitromas CTpyKTypa pa3pabOoTKu CTpaTeTuu.
Omnpenenenne UCXoaHbIX pakTopoB. OnpeseneHue AJOCTYMHBIX CTPATETHI C YYETOM MCXOAHBIX
($hakTOpOB M MCIOJBL30BaHUEM MaTpuIl oltleHkH no3uiuii kommnanuu (TOWS, SPACE, BCG, IFE).
Bribop crpaTtermyeckoro HampaBlIEHHsS M IOJIUTUYECKUE AaCIEKThl BbBIOOpAa ONTUMAJIBHOTO
CTPATErnyeCcKOro HarpaBJICHUS.

Tema 7. Peanu3zanus cTpaTerny Ha KOPIOPAaTUBHOM M (PYHKIIMOHAIBHBIX YPOBHSIX

XapakTep pealu3aliil CTpaterud B cdepe KOPHOPaTUBHOTO MEHEKMEHTA: MPHUBEICHHE
CTPYKTYpbl KOMIAHHH B COOTBETCTBHE CO CTpaTerueil; BbIpabOTKa KPUTEPUEB OICHKH
JESTENIbHOCTH M BO3HATPaXKJIEHUU B COOTBETCTBUE CO CTpATErHei; yrpaBiieHHe KOHMIMKTaMU;
yIOpaBlE€HUE JIOJACKUMHU pecypcamu. Peanusanust crpaTternd Ha (YHKIHMOHAQJIBHBIX YPOBHSX:
MapKeTHHT, (UHAHCHI, OyXrantepus, U3bICKaHusl, UH(HOPMAIMOHHBIE TEXHOJIOTHH.

Tema 8. OGo3peHue, olleHKa U KOHTPOJIb peai3alii CTpaTeruu

CymHocTs oueHku crpareru. Kpurepuu ornieHku crpateruu. JlocTyHble HCTOUHUKH
UH(OPMALINH TSl OIICHKH CTPaTeTUH. XapaKTepUCTUKU (PPEKTUBHON CUCTEMBI OIICHKH.
[TnanupoBaHue Ha CiTy4ail HEMPeIBUICHHBIX OOCTOATENbCTB. AYAUTOPCTRO.

4. MaTtepuaJjibl TeKyLIero KOHTPOJISA YCIIeBAeMOCTH 00y4Yalommxcs 1 (POH/l OLIeHOYHbIX
Cpe/ICTB MPOMEKYTOYHOM aTTecTaluu

4.1. ®opmMbl U MeTOAbI TEKYILEr0 KOHTPOJISI yCIIeBAeMOCTH, 00y4aroluxcs u
NPOMEKYTOYHOM aTTecTalul

4.1.1. B xoae peanu3zanuu AUCHUNINHBbI «CTpaTernyecknii MeHeIKMEHT U
crparernvyeckuii anaan3 (China's Economy in Transformation 1)» ncnosas3yrores
CJIeAyoLe MeTOAbI TEKYIIero KOHTPOJIS U YCIIeBAeMOCTH 00y4arouXcs:

— IIpY IPOBEJICHUU 3aHATHH JIEKIIMOHHOIO TUIA:
*  BriGopounslii 6mui-onpoc

e Jluckyccuu

* Keiic-ctagu

* Tecruposanue

— IpY MIPOBECHUH 3aHATHH MPAKTUYECKOTO (CEMHUHAPCKOI0) TUIIA:
*  BpIOopouHbIil 6JHUII-0MPOC HA CEMHUHAPCKOM 3aHSATHH

e Jluckyccumn

* Keiic-ctagu

¢ Tectuposanue



- IPU KOHTPOJIE Pe3yIbTaTOB CAaMOCTOATEIbHOM paboThI CTyIeHTa:

. TectupoBanue

. Komnoxsuym

. KonrponsHas pabora
. Kelic-ctanu

. Onpoc

4.1.2. 3aueT NPOBOAUTCS C IPUMEHEHUEM CJIEAYIONIUX METO0B (CPEACTB): B MMCHbMEHHOM
dbopme (TecTupoBaHue).

4.2. MaTtepuaJjibl TeKyLIero KOHTPOJIsl YCIIeBaeMOCTH 00y4YaloIINXCs

Tunosvie oyenounvie cpeocmea no meme 1

OnpeneneHye NOHATHUS CTPATEIrHYECKUH MEHEKMEHT/yIIpaBlieHHEe
DTanbl CTPaTErui4ecKoro ynpapaeHUs

Crparernyeckoe peleHue Kak CHHEprus aHaJlu3a U HUHTYULIUN
Mozens npouecca CTpaTern4eckoro MEHeI)KMEHTa

KiroueBble TEpMUHBI B CTPATETMUECKOM yIPaBIECHUU

Tunosevie oyenounvie cpeocmea no meme 2

[ToHsATHS BUIEHUS U MUCCUU

BaxHoCTh 1 HEOOXOIUMOCTH Pa3pabOTKU MECCUIKA O BUJICHUN U MUCCHH
XapakTepucTUKa U KOMIOHEHThI MECCUKAa O MUCCUU KOMIIAaHUU
Hanucanue 1 olieHka Meccuaka O MUCCUU

Tunosvie oyenounvie cpeocmsea no meme 3

IIpupoaa BHEMIHErO ayiuTa

OKOHOMUYECKHE (DAKTOPBI BIAUSHUS

@DakTOphl COLMATBHOIO, KYJbTYpHOTO, 1eMOrpa)uyecKoro BIUSHUS HAa KOHKYPEHTHYIO Cpedy
KOMIIaHUU

[TonmuTHyeckue, rocy1apcTBEHHbIE U IOPUINYECKHE (PAKTOPBI BIUSHUS
PoJib TEXHOIOrMYECKOro Iporpecca Ha COCTOSIHUE CPEbl

@®akTophl BIUSHUSA HA YPOBEHb KOHKYPEHIIUN CPEJIbI

KoukypenTtHb1l1 ananus no [loptepy: Moaens sty cuin
HMHCTpyMEHTBI M TEXHOJIOTUU AEJI0BOTO MPOTrHO3UPOBAHUS

Coznanue matpuilsl onieHk BHemHUX (paktopos (EFE)

Coznianue Matpuilsl KOHKypeHTHoro npoduis (CPM)

Tunosvie oyenounvie cpeocmsa no meme 4

[Tpupona BHyTpeHHETO ayauTa

WuTerpaius KoprnopaTuBHOMN KYJIbTYpBI U CTPAaTEruu

Onenka (GYHKIIMOHUPOBAHMSI MEHEI)KMEHTA, MapKeTHHra, (QUHAHCOB U
Oyxrajitepuu, MIPOU3BOACTBA U ONIEPATUBHOTO YIPABICHUS

Coznanue matpuisl olleHkd BHyTpeHHHUX ¢akTopoB (IFE)

Tunoevle oyenounvie cpeocmea no meme 5

[ToHsiTHE JOATOCPOYHBIX LIETEH KOMITAHUN

Knaccudukanus Tunos crpareruit

HHuTerpaoHHble cTpaTeruu

W HTEHCUBHBIE CTPAaTErMK PocTa

Crparerun ausepcudukanuu

O6opoHUTENBHBIE CTPATETUN



OO6mue crpareruu no onpeaenenuto M.IToprepa

Crtpareruu i1 Majioro Ou3Heca

CrpaTerndyeckue perieHuss B HEKOMMEPUECKUX OPTaHU3aIHSIX

Tunoevie oyenoynvle cpedcmea no meme 6

[Tpuponaa aHaM3a TOCTYIHBIX CTpATET U

BceoObemimiomnias cTpykTypa pa3paboTKH CTPaTeruu

Omnpenenenne UCXOTHBIX (PaKTOPOB

OmnpeneneHne JOCTYIHBIX CTPATeruii ¢ Y4ETOM MCXOHBIX (haKTOPOB U UCIIOIH30BAaHUEM MATPHI]
onenku no3unuii komnanuu (TOWS, SPACE, BCG, IFE)

Br16op cTpaTernyeckoro HarpaBICHHS

KynbTypHBIE ¥ MOJTMTHYECKUE ACTIEKThl BEIOOPA ONTHMAJIBLHOTO CTPATETHYECKOr0 HAIIPaBJICHHUS
Tunoevle oyenounvle cpedcmea no meme 7

XapakTep peanu3aluu CTpaTeruu B chepe KOPIOpaTUBHOTO MEHE)KMCHTA:

. IIpuBeneHne CTPYKTYpbl KOMIIAHUU B COOTBETCTBUE CO CTpATEruei

. BripaboTka KpuTepHueB OLIEHKH JAEATEIbHOCTH W BO3HATPAKICHHUH B COOTBETCTBHE CO
cTpaTeruen

. VYnpasrnenue KOHPIUKTaMH

. VYpasieHue J0ICKUMUA pecypcaMu

Peanmuzanus crpaterun Ha QyHKIMOHATIBHBIX YPOBHSX:

. MapKeTHHT

. (buHaHCHI

. Oyxranrepust

. M3BICKaHHSA

. MH(POPMAIIMOHHBIE TEXHOJIIOTUU

Tunosvie oyenounvie cpeocmsa no meme 8

CyIIHOCTh OLIEHKH CTPaTEeruu

Kputepun onieHku crpateruu

JlocTynHble HICTOUHUKU UH(DOPMAIUK [T OLIEHKU CTpaTerHu
XapaxTepucTuku 3 (HEeKTUBHON CUCTEMBI OLIEHKU
[TnanupoBaHue Ha cily4ail HEpeIBUIEHHBIX OOCTOSATENbCTB
AyauTopcTso.

4.3. OneHo4HbIe CPeACTBA I NPOMEKYTOYHON aTTeCTalluH
4.3.1. IlepedyeHb KOMIIETEHINH ¢ YKAa3aHHEM 3TanoB X ()OPMHUPOBAHUS B IIpoLecce

ocBOeHMs oOpa3oBaTe/ibHOI nporpamMmel. [loka3zaTesin 1 KpuTepuu OLeHMBAHUS
KOMIIETEeHIIUI ¢ y4eToM 3Tana ux ¢gopMupoBaHus.

Kong HaunmeHoBaHHe KOMIETEHITUU Kong stana | HammeHoBaHue 53Tama OCBOEHUS
KOMITETEHIIMH OCBOCHHS KOMITETEHIINU
KOMIIETEHIMH
YK OC-1 Cnoco6HOCTh npumenaTs | YK OC-1.2 CrocoOHOCTh  MPOBOAMTH  CPAaBHHUTEIBHBIA
KPUTHYECKHH aHaJIN3 u aHaJIM3 BO3MOXXHBIX BapHaHTOB Pa3BHUTHA
CHCTEMHBIH TOAXO/ JUISl PEIICHHS KOMITAaHUU

npodecCHOHATBHBIX 33124

YK OC-2 CriocoOHOCTB kputndeckn | YK OC-2.2 CrocoOHOCTh UCTIONIE30BATh
OLIEHWBATh M MEPEOCMBICIHBATD KOJIMYECTBEHHBIE M KAYECTBEHHBIE METO/IbI
HAKOIUICHHBIN OTIBIT B JUIL  peanu3aluy POEKTHOro MOoJaXojaa B

coOCTBeHHOU yueOHO- paMKax perieHus Npo(hecCHOHaABHBIX 3a1ad.




npodeccnoHaTLHOM
JACATCIBHOCTHU

I1K-5 Bnanenne meronamu | I1K-5.2 CrocoOHOCTh  aHAU3MPOBATh B3aUMOCBSI3H
SKOHOMHYECCKOTO u MEXOY CTparerusamMu C MEJIBI0 IMOATOTOBKH
CTPATEruuecKoro aHaJIn3a cOamaHCHPOBaHHBIX YIPABIEHYECKUX
IIOBCACHUA OKOHOMHYCCKHUX pemennmn
aréHTOB U PBIHKOB B rio0anbHON
cpene

IIK OC-12 Crnoco6HOCTh ouenmuBath | [IK OC-12.1 | CnocoOHOCTE  OIEHHBATh  KOHKYPEHTHYIO
KOHKYpPEHTHYIO cpeny u cpeny © pa3pabaTeiBaTh MAapKETHHTOBYIO
pa3pabaTbiBaTh MAapKETHHTOBYIO CTPATErHI0 NPENIPUATHS
CTpAaTCruro NpeaAnpuidTrua

Oran IToka3arens oLeHUBaHUS Kpurepuii onenuBanust

OCBOCHUA

KOMIICTCHII U

YKOC-1.2 [lpoBoguT  aHamu3  cucTeMBbl | 'paMOTHO MPOBOAMT aHAIM3 WM TpPEAJaraeT
yOpaBleHUST B KOMIAHMM U | OOOCHOBAaHHBIE  pEIIEHUS IO  BHIOOpPY
BbIpaOaThiBa€T HA OCHOBAHHUM | ONTHUMAIBHOTO MYTHU PA3BUTHS OpraHU3AIINH.
BBIBOJIOB ~ PEKOMEHJAIIMU 10
YIYUYIICHUIO CUTYaIliH.

YK OC-2.2 [Ipumensier konmuecTBeHHbIE U | Mcmonb3yeT 0cOOEHHOCTH METOAO0IOTUYECKIX

Ka4eCTBCHHBbIE ~ METOJIbl  MPH | MOJXOJ0B MPH TPOCKTHOM TMOJAXOAS JUIs
WCIIO0JIb30BaHUU MPOEKTHOTO | PEIICHUS npodeccHnoHaATbHBIX 3a/1ay;
MOAX0AAa K PELICHUIO 337a4 B | AHAJIM3UPYET MOJTYUYEHHbIE JAHHbBIE U TOTOBUT
cBOEH npo¢eCCHOHANBHON | HAa X OCHOBAHUH aHAJTUTUYECKUE MAaTEPHAIIBI;
JIeATEIbHOCTH; Hcnons3yeT MeTonbl aHaiau3a IOIYYEHHON
[IpuMeHsieT KONMYECTBEHHBIC | | IEPBUYHOM HH(POpPMAIUA U IKCTPANOJIAINH
KaueCTBEHHBbIE METOJbl OIICHKH | JAHHBIX Ha OYyIyILIUil MepUoI;
PUCKOB  TpU  HUCIMOJBb30BaHUU | MIcOMb3yeT OCHOBBI OIEHKH M YIpaBICHUS
MIPOEKTHOTO noaxoaa JUISL | pUCKaMH  TIPU  TPUMEHEHUH MPOEKTHOTO
pereHus MpOoECCHOHANIBHBIX | TOAXO0AA JUIsl pelieHuss Mpo(ecCHOHATBHBIX
3a/1au. 3azay.

IK-5.2 AHanmu3upyeT B3auMOCBSI3H Hcnonws3yeT Hauboee akTyaabHbIE MPOOIEMbI

MEXTY (bMHAHCOBBIMHU | pa3BUTHS  COBPEMEHHBIX  YINPABICHYECKHUX
CTpaTerusiMu SKOHOMUYECKUX | MOJEJEH;
areHTOB; Oco3Haér u (QOpMyIUpPYET COBPEMEHHBIE
VYyactByer B MOATOTOBKE | MPOOIEMBI, CTOSIIIIKE TEepe OpraHu3aluei, a
YIIPaBICHUYECKUX PEIICHUH; TaKKe IMyTH UX PEUICHUS;
[IpoBonut aHanu3 | [IpuMeHsieT cmocoObl TPOTHO3UPOBAHHS H
YIOPaBICHUYECKUX  pEIIeHWH  C | MOACIMPOBAHUS MPOIECCOB B OPTaHU3AINU U
TOYKHU 3PEHUS] IKOHOMHYECKOTO U | IPUHUMAET COOTBETCTBYIOIIME PEIICHUS MPHU
CTPATETUYECKOT0 aHaJIN3a. YIIpaBJICHUU OpraHU3alneH.

IIKOC-12.1 | Kcnonb3yer texHonoruu | OlleHUBaeT HAMpaBICHUE M CWIY BIUSHUS
MIPOBEICHUS aHaM3a B | GaKTOPOB MaKpOCpeIbl HA MAPKETHHTOBYIO
KOHKPETHOU CUTYalUH; JIEATENBHOCTD NMPEIITPUATHS;
CamocrosTensHO HPOBOIMUT | [[pemyiaraer aJeKBaTHBIE pEIICHUS IS
I[I5CT-anamu3, SWOT-ananus,

AQHaJIU3 PBIHOYHBIX CTPYKTypa B
CTaHJIAPTHOU CUTYaLWH;

BBISIBJICHHBIX PUCKOB U BO3MO)KHOCTCI>1;




Crpyktypupyer U onwuchiBaeT | Mcnonas3yeT MHCTpyMEHTapuil Uil W3y4EeHMUsI
HOTPEOUTENBCKOE TIOBEACHUS B | HOTPEOUTEIBCKOIO MIOBEACHNUS;

KOHKPETHOW cuTyanuu, a Tarke | OleHnBaeT pUCKM M MOTpeduTeneid ¢
BBISBJIICT 3HAuuMMble (DAKTOPBI, | IOMOLIBIO  CHELUANBHBIX  aHAJMTHUYECKHX
OCYILECTBIISIET CTPYKTYPHBIE | TEXHOJIOTUH.

AQHAJIN3 PBIHKA, BKIIOYAs aHaJIN3
KOHKYPEHTHON CpelIbl pbIHKA U
OTpaciiy, B TOM YHCJIE B CUTyallul
C HEIOCTaTOYHBIMU HMCXOJHBIMU
JAHHBIMHU.

4.3.2. TunoBbie OLIEHOYHBbIE CPECTBA

KomiuiekT TecTOB (TECTOBBIX 3aJJaHMi) 110 AUCIUILINHE
1. KBus3:
a) BapuaHT 1;
0) BapuaHT 2;
Kpurepuu onenku (B 6amiax):
- 5 0aJIOB BBICTABIIICTCS CTYJICHTY, 3a KQXKIBIH MPABIIILHBIN OTBET KBU3a, COCTOSIIETO U3
20 BOMIpoOCOB;
- MaKCHUMaJIbHOE KOIHuecTBO 0aoB 3a Tect - 100 2. TecT cepeannsl cemectpa:
a) BapuaHT 1;
0) BapuaHr 2;
Kpurepuu onenku (B 6amiax):
- 2 GaJa BBICTABIISICTCS CTYJCHTY, 32 KaKIbIH MPAaBUIILHBIA OTBET HA AIbTCPHATHBHBIN HITH
BOIIPOC MHO>KECTBEHHOT'0 BbIOOpPa, Bcero 50 BOIMpPOCOB; - MAKCUMAaJIbHOE KOJIMYECTBO OalljIoB 3a
tecT - 100 3. ®uHanbHBIN TECT:
a) BapuaHT 1;
0) BapuaHr 2;
B) BapuaHT 3;
Kpurepuu ouenku (B Oannax):
- 2 GaJia BBICTABIISICTCS CTYJCHTY, 32 KaK/IbIH MPAaBUIILHBIA OTBET HA AIbTCPHATHBHBIN HITH
BOIPOC MHOXECTBEHHOT'O BbIOOPA, Bcero 40 BOMpoCoB;
- 10 GannoB BBICTABISAETCS CTYACHTY 3a OTBET Ha BOMPOC B popMe KPaTKOTO ICCe, BCETo 2
BOIIPOCA;
- MaKcUMaJIbHOE KoiruecTBO 0amnoB 3a Tect - 100 [Ipumeps! TecToB:
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1. Which stage in the strategy-formulation framework focuses on generating feasible alternative
strategies?

1. Input
2. Output
3. Decision




4, Stage 3
5. Matching

2. The stage includes an Internal Factor Evaluation Matrix and a Competitive Profile
Matrix.

1. input
matching
decision
penetration
research

ok~

w

is not a TOWS strategy.

SO
. WO
SW
ST
WT

P o0 o

. Which strategies use a firm’s strengths to avoid or reduce the impact of external threats?
SW

WO

SW

ST

WT

® o0 oo A~

5. Financial strengths are measured on the SPACE Matrix by variables such as investment,
leverage, liquidity, working capital and

ease of entry into the market.
product quality.

operations and facilities.
working capital.

oo o

6. A disagreement between two or more parties on one or more issues is called a(n)

a. integrated solution.
b. conflict.

C. compromise.

d. diffusion.

e. avoidance.

. Which organizational structure is the most commonly used in the United States?
Decentralized

Divisional

Functional

o T o N



d. Strategic business unit
Matrix

8. Which of these involves comparing a firm against the best firms in the industry on a wide variety
of performance-related criteria?

a. Restructuring
Process redesign
Reengineering
Delayering
Benchmarking

® oo o

9. What is the BCG Matrix ideal for analyzing?

Companies with more than one division
All companies

Companies with annual sales greater than $1 million
Companies with annual sales of less than $1 million
Large companies

® o0 oo

10. How would a division with a low relative market share position in a high growth industry be
described?

a. Question mark

b. Cash cow

C. Star

d. Stuck-in-the-middle
e. Dog

11. Which of the following skills is most important for successful strategy implementation?

a. Conceptual
b. Motivating
C. Integrative
d. Analytical
e. Planning

12. On what does strategy implementation focus?

a. Effectiveness

b. Intellectual skills

C. Efficiency

d. Coordination among a few people
e. All of these

13. Which of the following is not true about objectives?
a. They should be communicated throughout the organization.



b. They should have an appropriate time dimension.

C. They should incorporate policies.

d. They should be measurable.

14. A(n) would not be considered a policy.
a. rule

b. form

C. milestone

d. administrative practice

e. method

15. Which of the following could be a marketing policy?

a.

® oo o

Offer management development seminars
Raise the dividend payout yearly

Monitor process improvements weekly
Offer a limited warranty

Issue bonds

16. R&D employees and managers perform all of the following tasks except

® o0 o

17. Which of the following are not resources that can be used by an organization to achieve desired

objectives?

o 0o T

transferring complex technology.

alternating products to particular tastes and specifications.
researching resource availability.

adapting processes to local markets.

adjusting process to local raw materials.

Financial resources
Natural resources
Technological resources
Physical resources

18. Conflict in an organization is

® o0 oo

always bad.

always good.

sometimes good and sometimes bad.
a sign of bankruptcy.

avoidable.

19. Which of the following statements is false?

a.

Small firms tend to be functionally structured.



Small firms tend to be centralized.

Medium-sized firms tend to be divisionally structured.

Medium-sized firms tend to be decentralized.

Large firms that use an SBU structure often violate the unity-of-command
principle.

®oo0o

20. A divisional structure by geographic area is most appropriate when

a. organizations have similar branch facilities located in widely dispersed areas.
b. an organization offers only a limited number of products or services.

C. strict control and attention to product lines are needed.

d. an organization has many skilled managers.

e. the firm serves one geographic area.
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1. Which stage in the strategy-formulation framework focuses on generating feasible alternative
strategies?

a. Input
b. Output
C. Decision
d. Stage 3
e. Matching
2. The stage includes an Internal Factor Evaluation Matrix and a Competitive Profile
Matrix.
a. input
b. matching
C. decision
d. penetration
e. research
3. is not a TOWS strategy.
a. SO
b. WO
C. SW
d. ST
e. WT

4. Which strategies use a firm’s strengths to avoid or reduce the impact of external threats?
a. SW




a. WO
b. SW
C. ST

d. WT

5. Financial strengths are measured on the SPACE Matrix by variables such as investment,
leverage, liquidity, working capital and

a. ease of entry into the market.
b. product quality.
f. operations and facilities.

working capital.

(2]

. A disagreement between two or more parties on one or more issues is called a(n)

integrated solution.
conflict.
compromise.
diffusion.
avoidance.

= @a o

o —

7. Which organizational structure is the most commonly used in the United States?
f. Decentralized

g. Divisional

h Functional

i. Strategic business unit

J. Matrix

8. Which of these involves comparing a firm against the best firms in the industry on a wide variety
of performance-related criteria?

f. Restructuring

g. Process redesign
h. Reengineering

i. Delayering

J. Benchmarking

9. What is the BCG Matrix ideal for analyzing?

Companies with more than one division
All companies

a.

b.

e. Companies with annual sales greater than $1 million
f. Companies with annual sales of less than $1 million
h. Large companies



10. How would a division with a low relative market share position in a high growth industry be
described?

a. Question mark

b Cash cow

f. Star

g. Stuck-in-the-middle
h Dog

11. Which of the following skills is most important for successful strategy implementation?

f. Conceptual
g. Motivating
h. Integrative
i. Analytical
J. Planning

12. On what does strategy implementation focus?

f. Effectiveness

g. Intellectual skills

h. Efficiency

i. Coordination among a few people
J. All of these

13. Which of the following is not true about objectives?

e. They should be communicated throughout the organization.
f. They should have an appropriate time dimension.

g. They should incorporate policies.

h. They should be measurable.

14. A(n) would not be considered a policy.

f. rule

g. form

h. milestone

i. administrative practice

J. method

15. Which of the following could be a marketing policy?

f. Offer management development seminars
g. Raise the dividend payout yearly

h. Monitor process improvements weekly

I. Offer a limited warranty

J. Issue bonds

17. R&D employees and managers perform all of the following tasks except



f transferring complex technology.

g. alternating products to particular tastes and specifications.
h researching resource availability.

I. adapting processes to local markets.

J. adjusting process to local raw materials.

17. Which of the following are not resources that can be used by an organization to achieve desired
objectives?

Financial resources
Natural resources
Technological resources
Physical resources

oK —H o

18. Conflict in an organization is

f. always bad.

g. always good.

h sometimes good and sometimes bad.
i. a sign of bankruptcy.

J. avoidable.

19. Which of the following statements is false?

f Small firms tend to be functionally structured.

a Small firms tend to be centralized.

b. Medium-sized firms tend to be divisionally structured.
c Medium-sized firms tend to be decentralized.

d

Large firms that use an SBU structure often violate the unity-of-command
principle.

20. A divisional structure by geographic area is most appropriate when

a. organizations have similar branch facilities located in widely dispersed areas.
b. an organization offers only a limited number of products or services.

C. strict control and attention to product lines are needed.

d. an organization has many skilled managers.

e. the firm serves one geographic area.
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. Strategy formulation includes all of the following activities except
establishing a company mission.

establishing long-term objectives.

analyzing alternative strategies

measuring organizational performance.

performing an external audit.

means mobilizing employees and managers to put strategies into action.
Formulating strategy
Strategy evaluation
Implementing strategy
Strategic advantage

. The strategic-management process
a. is a system of independent actions.
b. follows a strict sequence of activities.
C. requires long periods of time to be effective.
d. is a system of interrelated functions.

. One of the many reasons a mission statement is useful is by
a. answering the question “What is our business?”
b. describing the values of the firm.
C. charting the direction of the firm.
d. All of the above
e. None of the above
. The strategic-management process
a. OCcurs once a year.
b. is a sequential process.
C. IS a continuous process.
d. applies mostly to companies with sales greater than $100 million.

. To effectively motivate a workforce, both and are needed. a.
profit; security

strategy; security

structure; strategy

profit; vision

. All stakeholders

have claims and concerns about an organization, but these claims and concerns vary.
have the same claims and concerns about an organization.

have ownership rights in an organization.

have the same voting rights in an organization.



8. During strategy , corporate social policy should be designed and articulated. a.
implementation

b. formulation
evaluation
d. control

9. The first responsibility of top management is to
a. keep stockholders happy.

b. maintain a good growth rate while producing enough profit to cover stockholders’
investments.

C. develop and communicate a clear business mission.

d. keep customers.

e. maintain high employee morale.

10. The anticipations of are a reflection of a good mission statement.

a. competitors

b suppliers

C. customer

d government

11. The process of performing an external audit must involve
a. only top level managers, as it’s a planning function.
as many managers and employees as possible.
primarily front-line supervisors.

between 15 to 20 managers for it to be valid.
stockholders and external government agencies.

®oo0o

12. When interest rates rise, discretionary income , and the demand for discretionary goods

a. rises; rises
b. declines; rises
C. rises; falls

d.

declines; falls
13. To perform an external audit, a company first must

a. get an approval from the Securities and Exchange Commission.

b. perform an internal audit.

C. gather competitive intelligence and information about external trends.
d. hire a consultant to develop a comprehensive strategic plan.

e. All of these.

14 The number of marriages and divorces is an example of a(n) force.
a. social

b. political

C. economic

d. governmental

e. legal

15.1f a company benefits by way of a tariff against imports, the company would be taking
advantage of



an economic trend.

a political trend.

a competitive trend.
a social trend.

a demographic trend.

® o0 o

16. An internal audit could include all of the following questions except
a. does the firm use strategic management concepts?

b are markets segmented effectively?

c is the number of competitors growing?

d. are quality control policies and procedures effective?

e IS our mission statement effective?

17. A standardized, detailed set of techniques and behaviors that manage anxieties, but seldom
produce intended, technical consequences of practical results are called

a. folktales.
b. rites.

C. metaphors.
d. rituals.

e. values.

18. The function of controlling is included in the area.
a. computer information systems
b. marketing
C. production/operations
d. management
e. finance/accounting

19. Which function of management includes forecasting?

a. Planning

b. Organizing
C. Motivating
d. Staffing

e. Controlling

20. To achieve coordinated effort by defining task and authority relationships is the purpose of

a. staffing.
b. planning.
C. controlling.
d. organizing.
e. motivating.
21. Long-term objectives are needed at which of these level(s) in an organization?
a. Corporate

b. Divisional
C. Functional
d All of these



22. Which of the following is not a guideline when forward integration may be an especially
effective strategy?

a.

13

When an organization’s present distributors are especially expensive or incapable
of meeting the firm’s distribution needs

When an organization competes in an industry that is growing and is expected to
grow markedly

When present distributors or retailers have high profit margins

When the advantages of stable production are particularly high

When the number of suppliers is small and the number of competitors is large

23. Market penetration includes all of these except

a.

b
c
d.
e

offering extensive sales promotion items.
increasing advertising expenditures.
increasing publicity efforts.

increasing the number of salespersons

all of the above

24. What type of strategy could be best when an organization has excess production capacity?

a.

b
C.
d.
e

Horizontal integration
Market development
Concentric diversification
Product development
Divestiture

25. When Wal-Mart adds groceries and a produce department to its existing store structure, it is
following which of these strategies?

a.

® o0 o

Horizontal diversification
Conglomerate diversification
Concentric diversification
Market penetration

Market development

True/False Questions

1. The terms strategic management and strategy implementation are synonymous.

True/False

2. Resource allocation is included in strategy-formulation activities.

True/False

3. Strategy evaluation involves taking corrective actions.

True/False

4. Strategy implementation is often considered to be the most difficult stage in the
strategicmanagement process because it requires personal discipline, commitment and sacrifice.



True/False

5. Strategy implementation consists of three basic activities: (1) establish objectives, (2) devise
policies, and (3) measure performance.

True/False
6. In the front of annual reports is where vision and mission statements can often be found.
True/False

7. A mission statement, sometimes called a creed statement, can be defined as an “enduring
statement of purpose that distinguishes one organization from other similar enterprises.”

True/False

8. Mission statements are sometimes difficult to derive because top management may disagree
over company objectives.

True/False
9. A mission statement is a declaration of attitude and outlook.
True/False

10.  The first step in the process of developing a mission statement is to ask all participants to
prepare what they believe the organization’s mission should be.

True/False

11.  To develop an exhaustive list of every possible factor that could influence the business is
the aim of external audit.

True/False

12.  As many managers and employees as possible must be involved in the process of
performing an external audit.

True/False

13.  Assigning each source of information to a team of individuals and then requiring periodic
scanning reports from those individuals is one approach to environmental scanning that has
proved successful.

True/False

14 Political forecasts can be the most important part of an external audit for firms that depend
heavily on government contracts.



True/False

15. Running an intelligence program requires many people, computers and other resources.

True/False

16. The process of performing an internal audit, compared to the external audit, provides more
opportunity for participants to understand how their jobs, departments and divisions fit into
the whole organization.

True/False

17. Financial ratio analysis exemplifies the complexity of relationships among the functional areas
of business.

True/False

18. Linkages between a firm’s culture and strategies often determine success.

True/False
19. Organizing is the cornerstone of effective strategy formulation.

True/False

20. A good indicator of management skill is how well someone delegates as described by the quote
“you can tell how good a manager is by observing how his or her department functions when
he or she is not there.”

True/False

21. Managing by crisis is highly supported by research as the effective substitute for managing by
objectives, given that the true measure of a good strategist is the ability to solve problems.

True/False

22. Gaining control over competitors is a primary purpose of diversification.
True/False

23. McDonald’s selling gas to its customers is an example of horizontal diversification.
True/False

24. An appropriate strategy when an organization has excess production capacity is market
development.

True/False



25. Divestiture can be an effective strategy if a company wants to lessen its level of diversification

and focus on its core strengths.

True/False
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. The first responsibility of top management is to

. keep stockholders happy.

. maintain a good growth rate while producing enough profit to cover stockholders’ investments.
. develop and communicate a clear business mission.

. keep customers.

. maintain high employee morale.

. A firm’s philosophy in a mission addresses the question “What is the firm’s distinctive

competence?”

True/False

. In a mission statement, a firm’s strategies should be revealed.

True/False

. Regardless of the number of key opportunities and threats included in an External Factor

Evaluation Matrix, the highest possible total weighted score for an organization is 4.0, and the
lowest possible total weighted score is 0.0.

True/False

. Trust in the government is an example of a(n) of force.

economic
cultural
political
technological
demographic
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6. Intensity of competition is in lower-return industries.

a.

o oo

lowest
non-existent
highest

not important

An internal audit could include all of the following questions except
a. does the firm use strategic management concepts?

b. are markets segmented effectively?

C. is the number of competitors growing?

d. are quality control policies and procedures effective?

e. IS our mission statement effective?
The controlling function of management is most important at the stage in the
strategic-management process.

a. strategy formulation

b. strategy implementation

C. strategy evaluation

d. All stages
Which of the following is not a key question that can reveal internal strengths and weaknesses
of the marketing department?

Does the firm have an effective sales organization?
Is our product quality good?

Has the firm achieved high customer loyalty?

Are our facilities and markets strategically located?
Does the firm have good liquidity?

P o0 o

10. A horizontal integration strategy is being used when a supermarket begins to sell gasoline.

True/False

11. Vertical integration strategies allow a firm to gain control over all of these except

a. competitors.
b. distributors.
C. suppliers.

d. customers.

12. What type of strategy could be best when the advantages of stable prices are particularly

important?

a Forward integration
b Backward integration
C. Horizontal integration
d Market penetration

e Joint venture



13. Basic input information for the matching and decision stage matrices is provided by the
information derived from SPACE, TOWS and BCG matrices.
True/False

14. From matching an internal weakness with an external threat, a WT strategy in the TOWS
Matrix could result.

True/False
15. A(n) reveals the relative attractiveness of alternative strategies and thus provides
an objective basis for selecting specific strategies.
a. TOWS
b. SPACE
. QSPM
d. IFE
e. CPM
16. is not an input stage matrix.
a. IFE
b. IE
C. CPM
d. EFE

17. Which strategies aim at improving internal weaknesses by taking advantage of external
opportunities?

a. SO

b. WO

C. SW

d. ST

e. WT

18. strategies are defensive tactics directed at reducing internal weaknesses and

avoiding environmental threats.

a. SO
b. woO
C. SW
d. ST
e. WT
19. The determines the relative attractiveness of various strategies based on the

extent to which key external and internal critical success factors are capitalized.

a. BCG Matrix
b. SPACE Matrix



C. TOWS Matrix
d. IE Matrix
QSPM

20. Avoidance methods of managing conflict include such actions as ignoring the problem or
physically separating the conflicting individuals.

True/False
21. Strategy implementation is primarily a(n) process.
a. intellectual
b. operational
C. analytical
d. intuitive
e. top-management

22. Establishing objectives is a

top-level activity.
centralized activity.

decentralized activity.
centralized-decentralized activity.
23 Which of the following terms should be avoided when writing objective statements?

a. Maximize

o0 o

b. Minimize

C. As soon as possible

d. Adequate

e. All of the above

24. A(n) would not be considered a policy.
K. rule

l. form

m. milestone

n. administrative practice

0. method

25. Which of the following could be a marketing policy?
K. Offer management development seminars
l. Raise the dividend payout yearly

m Monitor process improvements weekly
n. Offer a limited warranty
0 Issue bonds

26. is not a major factor that commonly prohibits effective resource allocation.




Underprotection of resources
Company politics

Vague strategy targets
Reluctance to take risks

o0 T

27. What are three categories of approaches for managing and resolving conflict?
a. Avoidance, diffusion and confrontation

b. Avoidance, payoff and diffusion

C. Confrontation, ignorance and objectivity

d. Buy, sell and hold

e. There are no good ways to manage conflict

28. The lives of are directly affected by strategy implementation.
a. plant managers

b. sales managers

C. project managers

d. division managers

e. all of these

29. Subdividing a market into distinct subsets of customers according to their needs and the way
they buy and use a product or service is

a. market penetration.
b. product diversification.
C. market segregation.
d. market segmentation.
e. positioning.

30. Which of the following is (are) true about two different market segments?

They can usually be served with the same marketing strategy.
They usually require different marketing strategies.
They are always in different geographic locations.

They are usually incompatible.

oo oTp

31. Which of these is not a rule of thumb when using product positioning as a
strategyimplementation tool?

“Don’t squat between segments”
“Look for the hole or vacant niche”
“Try to serve more than one segment with the same strategy”

o oo

“Don’t position yourself in the middle of the map”

32. A benefit of using pro forma balance sheets and income statements is that



an organization can compute projected financial ratios under various
scenarios.
money can be put aside to pay future income taxes.

insurance needs can be computed.
all of the above.

33. The first step in preparing pro forma statements is to

prepare the balance sheet.
take an inventory of goods.

estimate increases in debt.
prepare the income statement.

o 0o o

34. How should financial budgets be thought of?

A tool for limiting expenditures
A method for obtaining the most productive and profitable use of an
organization’s resources

A method for rationing the profits from the past year
A method for determining who should receive the largest pay raise

35. Which of these is/are a basic activity of strategy evaluation?

®oo0o

Reviewing the underlying internal and external factors that represent the bases of
current strategies

Measuring organizational performance

Taking corrective actions

All of the above

Bothband c

36. Competitive advantage normally is the result of superiority in all of these areas except

i

resources.
position.
consistency.
skills.

37. All of the following statements are true except

o0 o

strategy evaluation reviews conclusions reached during strategy formulation.
strategy evaluation examines actions taken during strategy implementation.
strategy evaluation should be performed at the end of specified periods.

the three basic activities of strategy evaluation are appropriate for all sizes and kinds
of organizations.

38. A revised should indicate how effective a firm’s strategies have been in response
to key opportunities and threats.



a IFE matrix

b. mission

C. EFE matrix

d vision

c CPM matrix

39. Which of the following is not included in measuring organizational performance?

Comparing results to competitors’ expectations
Examining financial statements

Investigating deviations from plans

Evaluating individual performance

Comparing expected results to actual results

® o0 o

40. determine the final design of a firm’s strategy-evaluation and control system.

Opportunities

Threats

External characteristics

The organization’s characteristics
The competition’s characteristics

P o0 o

Essay questions:

Question 1: Using a Grand Strategy Matrix approach, what strategies are recommended for a firm
that is a weak competitor in a slow-growing market? Elaborate on what these strategies could mean
for a college or university.

Question 2: What are the three commonly used strategies or approaches for implementing changes
in an organization? Give an advantage and/or disadvantage for each type of approach.

IIpumepsI KeHCoOB:
Harley-Davidson — 2014
Forest David: Francis Marion University

A Case Abstract

Harley-Davidson is a comprehensive business policy and strategic management case that includes
the company’s year-end 2013 financial statements, competitor information and more. The case
time setting is the year 2014. Sufficient internal and external data are provided to enable students
to evaluate current strategies and recommend a three-year strategic plan for the company.
Headquartered in Milwaukee, Wisconsin, Harley-Davidson’s common stock is publicly traded on
the New York Stock Exchange under the ticker symbol HDI.

HDI designs, manufactures and markets heavyweight motorcycles, parts, accessories, collectibles
and riding apparel. HDI also provides financing services programs to dealers and retail customers.



From year-end 2010 to year-end 2012, sales rose 36 percent to $4,903 million. Net income rose
74 percent to $760.9 million. Results reflect increased Harley-Davidson unit shipments, improved
gross and operating margins and higher financial services income as well as a successful 100™
anniversary motorcycle edition..

Students should prepare a three year strategic plan for CEO Jeff Bleustein.

B. Vision Statement (proposed)

The be recognized as the best in motorcycle company in the world.

C. Mission Statement (proposed) (corresponding components listed below)

Harley Davidson is committed to providing the highest quality products and financial services to
all of our customers worldwide. The Harley Davidson name stands for customer satisfaction and
we would like all Harley Davidson customers to relay their satisfaction to all of the motorcycle
dreamers that want to experience a taste of reality. Harley Davidson is a global organization that
is dedicated to using advanced technology to produce the most superior motorcycle in the domestic
and international markets. Our philosophy is to stay competitive and continue growth worldwide
to remain profitable and survive. Harley Davidson employees are the foundation of our company
and they are the driving force behind the Harley Davidson name. *We are able to compete because
of the total team effort of our employees. Harley Davidson is devoted to fulfilling dreams of
customers and we believe that there is not a motorcycle riding experience like a Harley Davidson’s.
We push excellence though our Harley Davidson bar and shield logo that says superior quality.
Harley believes in honesty and loyalty and these morals are the heartbeat of our organization. We
continue to do our part in supporting all environmental laws in every country we do business.
Harley Davidson intends to stay committed and determined.

Customer

Product or services
Markets
Technology

Concern for survival, growth, profitability
Philosophy

Self-concept

Concern for public image

Concern for employees

© oo NN E

Mission Statement (actual)

We fulfill dreams through the experience of motorcycling, by providing to motorcyclists ad to the
general public an expanding line of motorcycles and branded products and services in selected
market segments.

D. External Audit

Opportunities



1. The international heavy weight market is growing and is now larger than the U.
S. heavyweight market

2. The European demand for Harley Davidson is the highest in the international market
and represents the single largest motorcycle market in the world.

3. Interest rates are at historical lows.

4. Women and younger riders are increasing becoming interested in bikes.

5. Alliances with Ford Motor Company or other automobile manufacturers are possible.

6. Industry registrations of domestic heavyweight motorcycles are increasing.

7. Market share increasing in Europe and Asia for the last two years.

8. Increasing demand in US markets for bikes.

9. Customers value quality parts.

Threats

1. Harleys ongoing capacity restraints caused a shortage supply and a loss in
domestic market share in recent years.

2. Harleys average buying age is 42 years old and increasing.

3 The European Union’s motorcycles noise standards are more stringent than
those of Environmental Protection Agenciesinthe U.S  and increased environmental
stand.

4. Some competitors of Harley Davidson have larger financial and
marketing resources and they are more diversified.

5. Environmental protection laws.

6. Shifts in buyers needs and tastes.

7. Customer loyalty in European and Asian Countries.

8. Costs could become expensive from international importing.

Q. The Buell division needs to continue to produce a quality motorcycle under
Harley’s brand name.

E. Internal Audit

Strengths

1. Net income in 2012 was $760 million, which was 31 percent higher than in 2011.

2. Strong relationships built on trust and respect with suppliers and dealers.

3. The standard and performance segments of Harley Davidson make up 70% of the
European heavy weight motorcycle market.

4. Harley Davidson operates in two principal business segments: Motorcycles and
Related Products, and Financial Services.

5. Harley Davidson is the only major American motorcycle manufacturer.

6. Strong brand name.

7. The company has continued to focus its capital expenditures on capacity expansion at
its new and previously existing facilities.

8. The Harley Owners Group (HOG) is the industry’s largest company sponsored

motorcycle enthusiast organization, which currently has approximately 430,000
members worldwide.



Q. Harley Davidson offer’s a custom segment that allows owners the opportunity to
customize their bikes, this division makes up the highest number of Harley Davidson’s
sold.

10. Harley Davidson has a strong marketing department, which sponsors and participates
in all major motorcycle consumer shows and rallies.

Weaknesses

1. Harley Davidson does not emphasize price in its product.

Harley Davidson has had difficulty gaining market shore in some European
countries.

3. Registrations for the Asia/Pacific market are decreasing.

Facing ongoing capacity constraints.

5. Only a small portion of the company's annual capital expenditures relate to equipment,
which has the sole purpose of meeting environmental compliance obligations.

6. The top Board of Directors for Harley-Davidson are all men.

7. The leadership strategy council is comprised completely of vice presidents.

8. Difficult to attract and retain talented employee.

9. Lack of opportunity for advancement.

10. Loss of benefits.

[Ixana oueHnBaHUA

86-100
3aumeno

3HaTh HHCTPYMEHTHI, MEXaHU3MBbI, METOBI M 3TAIBI CTPATETHUYECKOT0 MEHEPKMEHTA B YIIPaBJICHHUS
opraHu3anuei;

Crparerndyeckue HaNpaBJICHUs JOCTYITHBIC KOMIIAHUH B 3aBUCHMOCTH OT €€ ITO3UIINI B KOHKYPEHTHOMH
cpene.

YMeTh aHaTu3upOBaTh MO3UIIMYA KOMITAHWY, YIUTHIBAsI BHEIIHUE U BHYTPEHHHE (HAKTOPHI, U HAXOIUTh
ONTUMAJIbHBIC CTPATETHUECKHUE PEIICHHUSI B KOHKPETHBIX YCIOBUSAX PHIHKA.

Brnagets (yMeTh NUpPUMEHATH) HABHIKAMH KOHIICTITYaTbHOTO BHUJICHUS W HaBBIKAMH pPabOTHI C
MIEPCOHANIOM, HEOOXOJUMBIMH JIJIs1 00€CTIEUeHHsI peau3allii KOPIOPaTUBHON CTpATeTUH U IPOBEACHUS
KOPTIOPATUBHON PECTPYKTYPHU3AIMH NIPH BO3HUKHOBEHUH TaKOH HEOOXOAMMOCTH.

I'myOokue wcYepnpIBaIOMAE 3HAHUS MarTephaia BCed MUCHUIUIMHBL, MMOHHMAaHHE CYITHOCTH W
B3aMIMOCBSI3M PACcCCMATPUBAEMBIX TMPOIECCOB W SBJICHHM, TBEPJO€ 3HAHWE OCHOBHBIX MOJIOKECHUN
CMEXHBIX JTUCITUIUIVMH; JIOTHUECKOE W TMOCIeA0BaTeIbHOE PelIeHHe Keiica, OMyuYeHHOTO Ha 3a4eTe;
WCIIONb30BaHWE B HEOOXOAMMOH Mepe TMpu TMPOBEACHUWM TECTUPOBAHMA MaTepuajoB Bce
PEKOMEHI0BaHHOM JIUTEPATYPHI.

66-85
3aumeno

TBepZ[I)Ie U JOCTATOYHO IIOJIHBIC 3HAHUA BCETO MPOrpaMMHOI0 Mate€puajia, NpaBUJIBHOC IMMOHUMAaHUC
CYITHOCTH U B3aMMOCBSA3U pacCMaTPUBACMbIX IIPOIICCCOB U HBHCHHﬁ; IMOCJICIOBATCIIBHBIC, ITPAaBUJIbLHBIC,
KOHKPETHBIE OTBETHI Ha IMMOCTABJICHHBIC BOIIPOCHI IMTPU HECYIECTBEHHBIX HETOUYHOCTAX IO OTACJIbHBIM
BOIIpoCaM IpU NPOBECACHUUN TECTUPOBAHU.

51-65

3aumeno

TBep,uoe 3HAaHUC W MMOHMMAHHC OCHOBHBLIX BOIPOCOB IIPOrpaMMBbl; IMPABUIIBHBIC U KOHKPETHBIC, 0e3
pr6I)IX OIIMOOK OTBETHI HA ITOCTABJICHHLIE BONPOCHI IIPHU HETOYHOCTAX U HECYIISCCTBEHHBIX OIIHOKaX B
OCBCHICHUH OTACIBbHBIX IIOJIOKEHHH.

0-50
He
3a4meHno

He OBJIaZIC]I NIEPCYUCIICHHBIMHU BbIIIC 3HAHUAMU, YMCHUAMU, HABbIKAMU
HeraBI/IHLHHﬁ OTBET XOTs OBbI Ha OJVH U3 OCHOBHBIX BOIIPOCOB, I‘py6I)IC OIIHOKHU B peuicHun Keﬁca,
HCTTOHMMAHHNE CYITHOCTH U3JIaracMbIX BOIIPOCOB.

4.4. MeTonnueckue MaTepHaJIbl




[TpomomKUTENTPHOCTh MUCBMEHHOTO 3a4eTa COCTAaBIISIET He Oojiee 2 4acoB.

TecroBble 3a1aHus AEATCA Ha:

TECTHI IEPBOTO YPOBHS — C BBIOOPOM OTBETA (3aKPBITOTO THIIA).

TecThl 0€3 BapMaHTOB OTBETOB (OTKPBHITOrO TUIIA).

Ha BbINOIHEHME OAHOTO 3aJaHUs 3aKPbITOrO THUIA JOJDKHO YXOAMT He Oosee 3-4, Ha 3aiaHus
OTKPBITOTO TUNA - HE Oosee 10 MUHYT.

TecroBble 3aJaHUsl JOJDKHBI OTBEYATh CICAYIOUIMM TPEOOBAHUSAM: KaXKIOMY 3aJaHUIO
00s13aTeJIbHO TPUCBAMBAETCS IOPAIAKOBBI HOMEp, YCTAHOBJIEHHBIH COIVIACHO BBIOpAaHHOM
CTpaTeTUM TECTUPOBAHMSA;, KOHTPOJIMPYEMBIE JJIEMEHTHI Pa3HBIX Y4YeOHBIX TeM (IIOHATHS,
JIeMCTBUS) JTOJKHBI OBITH MPEICTABICHBI B COJACPKAHUU 33aJJaHUN B PABHOM CTENEHM; BOIPOCHI
TeCTa JOJDKHBI ObITh C(HOPMYIUPOBAHbBI YETKO, YUTOOBI HCKIFOUNUTh (PaKTOP HETTIOHUMAHUS 3aJaHUs;
3aJaud JJs TECTOB JOJDKHBI T0Ka3aTh 3HAHME OJHOTO WJIM HECKOJIBKHX IMOHSATHHA, (OpMy,
OTIpeieIeHN i, OHU HE TOJDKHBI OBITh CIIMIIKOM TPOMO3IKMMH WIIM CIIMIIKOM MPOCTHIMH; B TECTE
JIOJDKHO OBITh YEThIpEe BapUaHTa OTBETOB, IIPU 3TOM B Ka4E€CTBE HEBEPHBIX OTBETOB UCIIOIb3YIOTCS
HanOoJiee TUMUYHBIC OMIMOKH; BapHAHTHI OTBETOB MOJAOMPATh TAKUM 00pa3oM, YTOOBI HE OBLIO
BO3MOKHOCTH ITPOCTOM JIOTaIKH UM OTOPAChIBAHUS 3aBE0MO HEMOAXOAIIEr0 OTBET.

[Ipu mpoBeseHuM 3adeTa B BHJIE TECTOBBIX HCHBITAHMHA C HMCIIOJIB30BAaHHEM KOMIIBIOTEPHOM
TEXHUKHA Ha KaXJOM pabodeM MecTe JOJDKHO ObITh He Ooyiee omHOTO cTyneHTa; TpeboBaHwms,
OpebsBIseMble K CTyJE€HTaM IpPU BBINOJHEHUM TECTOBBIX 3aJlaHH: CO CTOJa JOJKHBI OBITH
yOpaHbl Bce TeTpaid U y4eOHUKH; HEeJIb3s pa3roBapuBaTh BO BpeMs TECTa; Ha JIUCTAX C 3aJJaHUSAMU
HEINb3sl JIeNlaTh HUKAaKUX MMOMETOK - BCE OTBETHI HEOOXOAMMO IMHCATh TOJBKO B CIHEIHATBHBIX
OyaHKax; Ha OJIaHKE OTBETOB 0053aTeNIbHO JOJKHBI ObITh yKa3zaHbl O.1.0., Kypc, npeamer, aara
BBINOJIHEHUS 33/1aHUS; HA KaXKAbII BOIIPOC HEOOXOIUMO AaTh OJMH Hanbosee MOJHBINA U BEpHBIN
OTBET.



5. MeToauueckue YKazaHus OJadd Oﬁy'-IaIOH.II/IXCﬂ 110 OCBOCHHUI0 JUCHMUITIJINHBI

B mpornecce nzyuenns mucuuiuinabl «CTpaTern4ecKuii MEHEIKMEHT U CTPAaTeTHUECKUN aHaIn3
(China's Economy in Transformation 1)» ucmosb3yrorcsi pazHooOpa3Hbie (OPMbI OCBOCHUS
JUCLIUIUIMHBL B X07Ie y4eOHOT0 TpoIliecca: JIEKIUH, CEMHUHAPHI, OIIPOCH], TECTUPOBAHUS, PELICHNE
KEMCOoB.

D¢ dexTrBHOE 0OYUECHNE MPEATIONATaeT IUIAHUPOBAHKE U PALIMOHATIBHYIO OpPraHN3alUI0 BPEMEHH,
OTBEJICHHOTO HA CaMOCTOSITEJbHYIO BHEAyJAUTOPHYIO paboTy cTyAeHTa. Pexkomenmyercs
OpraHM30BaTh paboTy CIEAYIOIUM 00pa3oM: Ha PEryJsipHON OCHOBE J0 KaXIOTO ayJAUTOPHOTO
3aHATHUS IPOCMATPHUBATH JTAHHYIO MPOTPAMMY C T€M, YTOOBI UMETh LIETIOCTHOE MPEICTABICHHE O
JOTUKE AMCHMIUIMHBI U O TPEICTOALICH TeMe JIEKIUH, MOMOXET ee Oosee 3(h(PEeKTHBHOMY
BocnpuATHIO. [Ipy 3TOM y CTy1eHTa BO3HUKHYT CO/IepKaTeIbHBIE BOIIPOCH], KOTOPHIE MOTYT OBITH
IPEUIOKEHBI IS 00CYKJICHHS B XOZ€ TPYIIIOBOTO AUCIYTA.

XKenarenbHO MpeABapUTEIFHO OEIII0 MPOCMOTPETh COOTBETCTBYIOIINM MaTepHal U3 HCTOYHUKOB
B CIIUCKE OCHOBHOM JINTEpPaTyphl, 3TO IOMOXKET C(hOpMHUPOBATH NIEPBUYHBIC 3HAHUS O ITPEIMETE.
Pexkomenmyercss Taxke 3apaHee NPOCMOTPETh KOHTPOJIBHBIE BOIMPOCHl Ui JalIbHEHIIEro
CaMOCTOSAITENIFHOTO HM3Y4YEHUs. YpPEe3BBIYaliHO ITIOJIE3HBIM SIBIISIETCSI PAaCCMOTPEHHUE IIEpPEUHS
KOHTPOJIBHBIX BOIPOCOB JUISI CAMOCTOSITEIBHOW MOJITOTOBKH, COJIEPIKALIMXCS B KOHIIE TEKCTOB
JeKUuUH 1o Kax 101 Teme Kypcea. [Tocne nexuuii cinenyer 0oliee TIaTEIbHO NPOpadoTaTh MaTepual
B BUJI€ NpPE3EHTAllMH IpenojaBareins JuOo B APyroil gopme, B TOM YHCIE MYTEM H3Y4CHHS
PEKOMEHIOBAaHHOM y4eOHOM uTeparypsl. [loMrUMO M3ydeHus: peKOMEHI0BaHHON JIUTEPATypPhl U
MaTepHajoB TpenojaBaress, KOTOpOe MJaeT JHIIb MHUHUMAJIbHBIA CTaHIAPTHBIH 00BEM
uHpOpMaIMK, HEOOXOAMMO pETYJSPHOE CaMOCTOSTEIbHOE W3bICKAaHWE WHPOpPMAIMU C
oOpaleHreM K pa3HOOOpa3HbIM HCTOYHUKAM: OMOIMOTEYHbIH (yHIaMEHTaIbHBIN U )KYpPHAIBHBIH
GoHI, pecypchl CETH HWHTEPHET, (QOPMHUPOBAHUE COOCTBEHHOH y4eOHOW OMOIMOTEKH.
O0s13aTeTbHBIM ATAIIOM CaMOCTOSITEIbHON paOOTHI SBIISIETCS BHITTOJIHEHHE KOHTPOJIBHBIX 3aaHUH
[0 TIPE/ICTABJIICHUIO TIPEToJaBaTeNisi W 3aKpeIUICHWe M3YYEHHOTO Marepuana IOCPeACTBOM
pelIeHus KeHCoB, paCCMOTPEHHS CUTYalllii M OTBETA HA NMPUBEJCHHBIE B IPOTPaMMe BOTIPOCHI K
NPaKTUKyMY U TECTOBBIE 3ajaHus. [ Gosee yriyOeHHOr0 H3ydeHUs AUCIUILINHBI XKeIaTeabHO
WHUIIMATHBHOE BBHIMOJIHEHHE TECTOB, PEIICHWE 33a/a4, aHAINW3 CHUTyallMid CBEpX 00sM3aTeNbHOU
nporpaMMbl. B 3THX meisiX peKOMEHIyeTCsl YCTaHOBJIIGHHE KOHTAKTOB C IIPETOaBaTeleM,
aKTUBHOE BepOalbHOE U BUPTyaJlbHOE OOLIEHNE B paMKaX MHAWBUYAIbHBIX KOHCYJIbTAllUNA. DTO
NPUHECET TMOJIb3Y TPU M3YyYEHHH OTIENBbHBIX TeM W pa3feiioB TUCHUIUIMHBI, HO MU TIO
P PEKTUBHOMY MCTIOIH30BAHUIO MaTEPHATIOB y4eOHO-METOJMIECKOTO KOMILIEKCA.

6. YueOHas 1uTepatypa u pecypcbl HHGOPMAIHOHHO-TeJIeKOMMYHUKALIMOHHOM CeTH
«HHTEepHeT», BKIIOYAS NepedyeHb Y4eOHO-MeTOANYeCKOoro obecneyeHus 1Jisi
CaMOCTOSITeIbHOM PadoThl 00y4aroIUXCs M0 TUCIUIITIHHE
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MIT Press, 2017
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6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTBI
He npenycmoTtpeHo.

6.5. UnTepHeT-pecypchbl
He npexycmotpeHo.

6.6. UHbIe HCTOYHUKH
He npenycmotpeHo.

7. MarepuanbHo-TexHn4yeckasi 6aza, HHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecrieueHue U MH(POPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

[lepeuenr WHGOPMALMOHHBIX TEXHOJIOTHA, MPOTrPAMMHBIX TMPOAYKTOB, HCHOIB3YEMBIX MPH
OCYIIECTBIICHIUH 00pa30BaTEIBHOTO MPOLECcca MO AUCIUTUINHE
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