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1. llepedeHp MIaHMPYEMBbIX Pe3y/IbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHBIX C
IVIAHMPYEeMBbIMH Pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTe/IbHON MPOrpaMMbl

1.1.

HMucuummmHa b1.b.2

Ynpasiaenue 4enoseyeckumu pecypcamu / Human Resource

Management in a Global Environment o6ecrieunBaeT oBafcHHE CIACAYIOMIMMH KOMIIETCHIIUIMH C

y4eTOM dTara:

Kox »Tama
Kon HanmenoBanue 3tamna ocBOeHUs
HaumenoBaHue KOMIIETEHIIUU OCBOEHUS
KOMIIETEHIH KOMIIETEHIIUH
KOMIIETEHIH
IIK-1 CIIOCOOHOCTH YIIPaBJISATh IIK-1.1 U3y4EHUE OCHOB
OpraHu3alUsIMHU, (GYHKLIIMOHMPOBAHUSA
[0Jipa3/iesICHUsIMHU, TPYIIIaMu OopraHu3anui,
(KOMaH/1aMH) COTPYHHUKOB, OpraHU3aLMOHHBIX CTPYKTYP, a
IIPOEKTaMU U CETSIMU Takxe (hopMupoBaHue
IpecTaBiIeHus 00 OCHOBHBIX
(GYHKIHAX MEHEKMEHTA B
MEXTYHApOAHBIX OPraHU3aIMsIX
YK OC-5 CIIOCOOHOCTH paboTaTh B YK OC-5.2 | ctocOOHOCTh yYHUTHIBATh
KOJIJIEKTHBE B cdepe cBoei HOCJIEICTBUS MHIUBH1yaJIbHOTO
npoheccuoHaIbHOM MIOBEJICHUS, YIIPaBICHYECKUX
NeSITeIbHOCTH, TOJIEPAHTHO pelLeHuii u 1eHCcTBHM ¢
BOCIPUHUMAs COLIUAJIbHBIE, MO3UIUHN COLUAIBHON
STHUYECKHE, KOH(PECCUOHAIbHbIE OTBETCTBEHHOCTHU U 3TUKU
U KYJIbTYpHBIE pa3anyus

B PE3YIbTATC OCBOCHUA NUCHUIUINHBL Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IpOBaHI)II

KOJIJIEKTUBE;

COTPYJIHUKOB B

O606mmennbie TpyaoBeie |  Kop srana
byHKIIN OCBOEHHS PesynbraThl 00y4yeHus
KOMIICTEHITHH
Ha YPOBHE 3HAHUUN
- THIBI CTPATETHid yIIPaBIICHUS IEPCOHATIOM U
METO/bI UX pealin3allii B OpraHu3alluy;
- WHCTPYMEHTapHii B 00JaCTH YIIPaBICHHS
MEPCOHANIOM;
- WMETh MPEJCTABICHUS O MUPOBBIX TEHACHIUIX B
ObecrnieueHne CucTeMBI
001aCcTH ynpaBJeHUs YeJI0BEUECKUMU
CTUMYJIMPOBaHUS,
pecypcamu, IPaKTUKE UX IPUMEHEHUS U
MOTHBALIMH U PAa3BUTHUS IK-1.1

BHCAPCHUS B YCIIOBUAX JIOKAJIBHOT'O PhIHKA.

Ha YPOBHE YMEHUH

OIPEACIIATDh POJIb CUCTEMBI YIIPABJICHUA
MEpCOHAJIOM B p€ajindaiuu CTpB.TGl"PI‘-ICCKOfI u
OHepaHI/IOHHOI\/’I ACATCIIBHOCTU OpTraHU3alluu;

HaXOJUTh MyTH UHTETPALlUN CUCTEMbI
yIpaBJeHUs YeJIOBEYECKUMH PECYPCaMH CO




CTpaTeruen opraHu3alu.

Ha YPOBHC HAaBbIKOB

- BBISABICHUS U MAKCUMAIIbHO 3(PPEKTUBHOTO

OrneparioHHoe MCIOJIb30BaHUs MOTEHIIMANA YeJIOBEYECKIX
VIIPABIICHHE [IEPCOHAIOM PeCypCcoB B paMKax JOCTHXKEHUS LIEIeN

- OpraHu3aIiH.

[10Apa3/ICICHUEM - pa3pabOTKH U BHEAPEHUS CTpaTETH

Opranu3annu YIIPaBJICHUS YEJIOBEYECKUMU PECYPCAMHU,

00ecIeunBaroIMX MAKCUMAIbLHO (P (EKTUBHBII
BKJIa/I IEPCOHANA B JOCTIDKEHHE OM3HEC - Leel
OpraHu3aIug.

Ha YPOBHE 3HAHMI

- THIIOJIOTHIO © OCOOCHHOCTH OPTaHU3AIIMOHHBIX
CTPYKTYp MPEANpUITHS,

- coLUalbHbIE, STHUYECKUE, KOH(ECCHOHATIbHBIE U
KYJIbTYpPHBIE PA3INYHS;

- TOCIEACTBUA YIPAaBICHUYECKUX PEUICHUHN U
NENCTBUI C MTO3ULIMU COLIMATIBLHON
OTBETCTBEHHOCTHU

Ha YPOBHE YMCHHUH

- paboTaTh B KOJUICKTUBE;

ObecnieueHne CUCTEMBI - aHaJM3UPOBAThH BHEIIHIOK U BHYTPEHHIOIO

CTUMYJINpOBaHHA, Cpely OpraHU3aliy, BBISABIIATH €€ KIOUYEBBIE
moriBaruu 1 passutus | YK OC - 5.2 AJIEMEHTHI U OLICHUBATh UX BJIMSHUE HA
COTPYAHHKOB B OpraHu3aLuIo;

KOJJIEKTHBE

- HaxoJWuTb OpPraHU3allMOHHO— YIIPABJICHUYCCKHNE
pemiCeHus U TOTOBHOCTBIO HECTH 34 HUX
OTBETCTBCHHOCTbD

Ha YPOBHC HABbIKOB

- CHoCOOHOCTHIO A(h(PEKTUBHO OPraHU30BAThH
TPYHIOBYIO pabOTy Ha OCHOBE 3HAHUS
MPOTPECCOB I'PYIIIOBOM THHAMUKYU U NPUHIIUIIOB
dbopMUPOBaHUS KOMaH/IbI,

- CIOCOOHOCTHIO OIICHUBATH YCIOBUSI U
MOCJIE/ICTBUS MPUHUMAEMbIX OpraHU3allMOHHO—
YIPaBICHYECKUX PEIICHUI

2. O0beM TUCHUILTHHBI B 324eTHBIX eIMHUIAX € YKA3aHHEM KOJMYeCTBA aKaJeMHUYeCKHX WIH
ACTPOHOMHUYECKHMX YACOB, BbI/IeJIEHHbIX HA KOHTAKTHYI0O padoTy 00y4aromuxcs ¢
npenoaasarteseM (10 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0 PA00Ty 00y4arommuxcs
U MeCTO JUCHHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl.

O0BbeM TUCHUIIINHBI
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YuebusiM mmanom st quctuiinael b1.6.02«Ynpasnenne uenopeueckumu pecypcamu / Human
Resource Management a Global Environment» ycranosieHo:
- TPYIOEMKOCTb JMCUHUIUINHBI- 4 3.¢.,
- KOHTakTHas paboTta c mpemnojasareneM — 32 4aca, B ToM uucie 12 gacos — nekuuu, 20
YaCcOB — MPAKTUYECKUE 3aHITHS;
- camocTosTenbHas paboTa — 76 4acos;
- KOHTpPOJIb — 36 4acoB.

MecTto nucuuninnabl B crpykrype OIl BO

Huctumuimaa  b1.6.02«Ympasnenune dyenmoBedeckumu pecypcamu / Human Resource
Management in a Global Environment», npeanasnauena st cryaeHToB 1-ro Kypca, u3ydaercs B 1
cemecrtpe.

CDopMa HpOMe)KYTOqHOﬁ aTTeCTaluu — 3K3aMCH.

3. Coaep:xaHue TUCUUIUIMHBI, CTPYKTYPUPOBAHHOE M0 TEMaM € YKa3aHHEM OTBEIeHHOI0 Ha
HHUX KOJIMYECTBA aKaJeMUYeCKHX UJIH ACTPOHOMHYECKUX YaCOB M BH/I0OB YUeOHBIX 3aHATHH H
CTPYKTYpa AN CUHILINHBI

(ounast popma 0OyueHUs)

O06BeM TUCIMIUIMHBI (MOAYNA), Yac. ®opma
KonraktHas pabota TEKYLIETO
Ne n/n HammeHoBaHMe TeM /MM pa3/ieioB o6ysatomuxcs ¢ KOHTpOA
Bcero Iperno/iaBaTesieM CP | ycnesaemocTH ,
110 BH/IaM y4eOHBIX 3aHATHI TIPOMEIYTOU-
a JIP 3 KCP HOM aTTeCTanun
Pasnen 1 | Benenue B peaMeT
CTpaTeruyecKoe TpaBJICHUE
P yrp 18 2 4 12 | ]I, PK, CP
MEPCOHAIOM B  TJI00aIbHOM
MHUpE
Paznen 2 | Cucrema TIPaBIICHUS
A yrp 34 4 6 24 | I, PK, CP
MIEPCOHAJIOM B OpraHU3aluu
Pazgen 3 | Yopasnenne mnepcoHasioM B
P P 32 4 4 24 | ]I, PK, CP
rI1006aTbHOM MUPE
Paznen 4 | DddextuBHoe aBJICHUE
b yip 24 2 6 16 | PK,T, CP
MIEPCOHAIIOM
[IpomexxyTouHas aTTectaius IK3aMeH
Bcero: | 144 12 20 76 36
IIpumeuanue:

* — ghopmbl mexyueco KOHMpPOsL YCne8aemMoCmu.:
Jucnym (A), paboma c xeticom (PK), camocmosmenvnas paboma (CP), mecmuposanue (T)

Conep:kaHue QU CHUTIIUHbBI

Paznen 1. BBeneHue B npeaMeT cTpaTernyeckoe ynpapJjieHHe MepCoOHAJIOM B I100aJ1bHOM MHpe
Tema 1.1. I'mobanuzanus. Kak rmoGanu3anus n3MeHHIIa MOAXO K YIPABICHUIO IEPCOHATIOM
OCHOBHBIE XapakTEPUCTUKH TioOanm3anuu. Kak riobanmm3anus HW3MEHWIA TOTPEOHOCTH

nepcoHana. Kak KOMIaHWUM W3MEHSIOT CTPATETUIO YIPABICHUS MEPCOHAIOM MJis MPUBJICUCHUS U

yAepKaHUS YETOBEYECKUX PECYPCOB.

Tema 1.2. Mecto ynpaBieHus IEPCOHATIOM B COBPEMEHHOM OpraHu3aluu
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N3MeHeHue BKiIaja yrpaBiIeHUs NIEPCOHAIOM B pa3BuTue opranusanuu. Pomn HR Menemxkepa
B OM3Hece.
Paznen 2. Cucrema ynpapjieHUsl IEPCOHAJIOM B OPraHU3aAIUMN

Tema 2.1. Ctparerus ynpasieHHsl IEPCOHATIOM

B3aumocBs3p cTpaTeruu ynpaBiieHUs! IEPCOHAIOM CO cTpaTerueit OmszHeca. Tumbl cTpaTeruit
YIPAaBJIEHUS IEPCOHAJIOM. 7 11aroB pa3pabOTKU CTPATErny yIPaBIEHUS IIEPCOHATIOM.

Tema 2.2. OpranuzaiimoHHOE pa3BUTHE U INIAHUPOBAHUE

OrnpezenieHre OpraHU3allMOHHON CTPYKTYphl. B3auMOCBSI3b OpraHu3allMOHHON CTPYKTYPBI CO
cTpaterueid OusHeca. Pa3zpaboTka CTpPyKTyphl uepe3 ONUCaHHE OCHOBHBIX OHM3HEC-TPOIIECCOB
opranu3anuu. PasrpanuueHue mnomHoMouuil. OCHOBHBIE Iled  pa3pabOTKH  JOKHOCTHBIX
nHCTpyKUui. CTpyKTypa JOJKHOCTHOW HWHCTpYKUuHU. llnaHupoBaHHE 4YelnOBEUECKUX PECYpPCOB.
brompker Ha ynpaBieHUE IIEPCOHATIOM.

Tema 2.3. Komnerennuu

OnpeneneHne KOMIIETEHIMI, B3aUMOCBSI3b CUCTEMbl KOMIETEHIIMM CO CTpaTeruei pa3BUTHUS
O6usHeca. Pa3Hble moaXoabl K ONMUCAHUIO KoMIleTeHIMH. Buapl kommerenmnuii. O01actu npuMeHeHHs
Mozenu KoMmrereHuut. Pa3pabotka monenu kommetreHiuil. COCTaBIISIONINE MOJESITH KOMIIETCHITUH.
YcnoBus, HeoOXoauMbIe A1 o0ecrieueHus paboToCIOCOOHOCTH MOJIETH KOMITETEHITUH.

Tema 2.4. ITon6op, oTOOp MepcoHana, aganTamus

Llenu nmoxdopa. B3auMocssizb cucteMbl mogdopa co cTpaTerueid pa3Butus o6usneca. IIpormecc
nmoxbopa, orbopa W mpuema Ha padory. Ompexnenenue npoduis kanmuaara. Vctounuku moaodopa.
Metoasl oTOopa mepcoHana. 3amaud IpoBefeHHs WHTEpBbIO. [lociienoBarenbHOCTh ACUCTBUN MpU
IIPOBEJICHUN HHTEPBbIO. Buael BompocoB. OCHOBHBIE OIIMOKM HWHTEPBbIOEpA. 3aJadyd MU BUJIBI
ajanTaluu.

Tema 2.5. Onenka nepconana

OnpeneneHue OLEHKU. B3anMOCBSA3b CHCTEMBI OLEHKH CO CTpaTeTHed OpraHM3aliH.
[IpeumymiecTBa cuUCTEMBl OIEHKM JJs OpraHu3aiuu u paboTHHkKOB. OO0nacTu NpUMEHEHUs
pe3yJIbTaTOB OLEHKU. MeToIbl U KPUTEPUM OLICHKH. Posb pyKOBOAMTENS MPH MPOBEIECHUM OLICHKH.
[IpenocraBnenue o6patHoi cBsi3u. OCHOBHbBIE OLUTMOKHU PyKOBOJUTENIEH IPU TPOBEIEHUH OLEHKH.

Tema 2.6. PazButne nepconana

CBs13b cUCTEMBI Pa3BUTHS MEpPCOHANA C LEeIsIMU opraHuszauuu. OO0ydeHue nepcoHana. Bumsl
obyuyenus. Cucrema oOyuyeHus. PopmMupoBaHHE KaJIpOBOro pe3epBa. YIpaBiieHHE Kapbepoil. Poib
PYKOBOJICTBA MPU NOCTPOESHUHU CUCTEMBI Pa3BUTHSI IEPCOHAJA.

Tewma 2.7. Bo3HarpaxaeHue

Crpateruss opraHu3allid M CHCTEMa BO3HArpaXKIeHHs nepcoHana. MaTepuaiabHoe
BO3HarpaxxaeHue. [IpuHImnel pa3paboTKu CUCTEMBI OIJIaThl Tpyaa U 0oHycoB. [TocTpoenue nepapxun
noipkHocTel. Komnencanuuy u nbrotel. HemarepransHoe BO3HAarpaxkJIeHue.

Tema 2.8. B3aMMOOTHOLIEHHUS ¢ IEPCOHAIOM

[Tpodcoro3pl M KOJUIEKTHBHBIA A0roBop. BHyTpeHHue kommyHukanuu. KoprnopatuBHas
KynbTypa. ConanbHble rapaHTHH U 6€30IacCHOCTb.

Pa3nea 3. YnpaBienue nepcoHaioM B IJ100aJIbHOM MHpe

Tewma 3.1. Ypasnenre n3MEHEHUSIMU

Tunel uamenenunit. Pons HR B ynpasnennun uzmenenusiMu. CONPOTHBICHUE U3MEHEHUSIM U
MMOAXOAbI K €r0 CHIDKCHHIO.

Tema 3.2. YnpasneHue 3HaHUSAMU

Ornpenenenne yrnpapieHUs 3HAHUSIMH, CUCTEMBI YIIpaBiieHus 3HaHusAMH. OOJacTH TPUMEHEHHUS
CUCTeMBbI ympaBlieHUs 3HaHWsIMH. OCHOBHBIE TPOOJIEMbI TPU BHEAPEHUU CHUCTEMBI YIPABICHUS
3HAHUSAMH.

Tema 3.3. YnpasineHue TagaHTaMu



Onpenenenure ynpaBieHus TalaHTamu. Ilepexox K  ympaBieHHIO TajgaHTamu. Poib
PYKOBOJICTBA OpraHM3allid TPU TOCTPOCHUM CUCTEMbl yIpaBieHUs TajmaHtamu. [lonmbop,
muddepeHnnanys, oleHKa, pa3BUTHE MIEPCOHANIa MPU TOCTPOCHUU CUCTEMBI YIIPaBJICHUS TaTaHTaMU.

Tema 3.4. AxkTyanbHble BOIPOCHI YIIPaBICHUS IEPCOHATIOM B TJI00aIbHOM MUPE

Coznanue Openia mpuBiieKkaTeabHOro padboronarens. Murpamus padoueil cuibl. AyTCOPCHHT.

Aytcrapdunr. AyrmneiicMeHT. THBECTOPBI B 4ETTOBEUECKUE PECYPCHI.

Pasnen 4. DpPexTuBHOE YIpaBaeHNe NEPCOHATOM

Tewma 4.1. Kputepuu 3¢pheKTUBHOCTH CUCTEMBbI YIIPABJICHHS TIEPCOHATIOM

KnroueBble mokazarenu >QQEKTHBHOCTH CIIy>KOBI YIPABJICHUS IMEPCOHAIOM B OTHOIICHUH
COOCTBEHHUKOB, PYKOBOJCTBa, IepcoHana. VM3MeHeHue poiu CiyKObl yHpaBlIEHUS MEPCOHAIOM,
OyIylue TeHICHINH.

Tema 4.2. DpdexTuBHBIN MEHEKED

3amaun MeHeIKepa NpU yHpaBieHUW nepconaioM. Kpurepun 3¢hdekTHBHOCTH MEHeKepa.
HaBpiku BbIcOKOA(pdexTuBHBIX mroneii. IlocranoBka 1eneit. [lenerupoBanue. Kontpons. Taiim-
MeHeKMeHT. Crtpecc-meHekMeHT. OmuOKu Tom-MeHekepoB. VCKycCTBO pe3yibTaTUBHOIO
YIIPABJICHHUS.

Tema 4.3. Ilcuxonoruueckue acieKThl yIpaBiIeHUs IEPCOHATIOM

OMOLIMOHAJBHBI ~ MHTEUIEKT.  Xapu3MaTHU4HbIA  pyKOBOAMWTENIb. JIMYHbIE  KauecTBa
3¢ (HEeKTHBHOTO MEHEKEPA. .



4, MarepuaJibl TEKYLIEr0 KOHTPOJISI YCIIeBaeMOCTH 00y4aromuxcs u ¢Gpon
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHON ATTeCTAIUM MO INUCHHUILIIHHE

4.1. ®opMbl M METOAbI TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4aI0IIUXCH U
NMPOMEKYTOYHOM aTTeCcTAluN

4.1.1. B xoze peanu3aiyy JUCHUILUIMHBI UCIIOJIB3YIOTCA CIIEIYIOIINE METO bl TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH O00YYarOIIUXCS:

Tema MeToabl TeKyIero KOHTPOJISA
ycIeBaeMOCTH

Pazgen 1. Benenue B npeaMer crparerndyeckoe ynpasienue | Jucmyrt, keiic, CamoctosTenbHas

MIEPCOHAJIOM B II100aJTbHOM MHpe pabota

Paznen 2. Cuctema yripaBieHust IepcoHaioM B opranmsanuu | ducmyr, kelic, CamocTosiTenbHas
pabora

Paznen 3. Ypasnenue nepcoHanioM B TI100aTbHOM MUPE Hucnyt, «keiic, CamocrosiTenbHas
pabora

Paznen 4. DddexTrBHOE yrpaBiIcHNE TEPCOHATIOM Tect, «keiic, CamocTosTelbHAs
pabora

4.1.2. Jk3amMeH NPoBoAUTCS B opMe MUCHMEHHOT0 TECTUPOBAHUS.

4.2.  Marepuajbl TEKylIero KOHTPOJISl yCIIeBAEMOCTH 00y4aIOIIUXCS

Pazpnen 1
- OO6cyxeHne OCHOB CTPATErMYECKOTO YIIPABJICHUS MTEPCOHATIOM
- Pazbop keiica, camocTosiTennbHas paboTa

OcHOBHBIC XapaKTCPUCTUKHU rno6ann3au1/n/1. Kak FJ'IO68.J'II/I38.I_II/IH U3MCHUIIA HOTpe6HOCTI/I
nepcoHala. Kakx xoMmaHmu H3MEHSIOT CTPATCTUI0 YIPaBJICHUSA TNCPCOHAJIOM Jid MNPHUBJICYCHHUA H
YACPIKaHUA YCIIOBCUCCKUX PECYPCOB.

W3meHeHune BKIIaJa yrpaBieHUs MIEPCOHAIOM B pa3BuTHe opraHusanuu. Ponu HR Menemxepa
B Om3HeEcCe.

Pasgen 2

- OOcyxX/eHHe THUIIOB CTPAaTeTHil yNpaBieHUs NepcoHanoM. KomreTeHIuH, OoleHKa W pa3BUTHE
nepcoHala

- Pa3bop keiica, camocTosTeNbHAs paboTa

TeMmsbI U151 OCIENYIOIEro O0CY K IECHUS:
1. B3auMOOTHOUIEHHUs C IEPCOHATIOM
2. 7 maroB pa3pabdOTKU CTPATETUH YIPABJICHUS IIEPCOHATIOM.
3. Pa3paboTka Mozienn KOMIETEHINHA
4. TlpuHuunel pa3pabOTKH CUCTEMBI OIUIAThI TPYy/la U OOHYCOB

Paznea 3
Temsl U1 mocIeyIOMEro 00CyXACHHS:
1. Ponb HR B ynpaBneHun u3aMeHeHUsIMU
2. OcHOBHBIE IPOOJIEMBI IPH BHEJPEHUH CUCTEMBbI YIIPABJICHUS 3HAHUSIMU
3. Ponb pykoBoJCTBa OpraHM3aLUy IPH IOCTPOSHUH CUCTEMBI YIIPABICHUS TaJaHTaMHU
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Paznen 4
TeMmbl 171 TOCTIEAYIOMIETO OOCYKIACHHMS:
1. KuiroueBbie mokazatenu 3PQGEKTUBHOCTH CIYXKOBI YIIPaBICHHsI MIEPCOHAIIOM B OTHOIICHHUU
COOCTBEHHUKOB, PyKOBOJICTBA, IICPCOHATIA.
2. HaBbiku BbICOKOA((PEKTUBHBIX JIFOCH.
3. TlocranoBka Lenew.
4. JlenerupoBaHue

4.3. OneHo4HbIe CpeAcTBA VI IPOMEKYTOYHOM aTTecTaluu

4.3.1. IlepeueHb KOMIETEHUMH ¢ yKa3aHHeM 3TanoB WX (GopMHpOBaHHMS B Mpolecce
0CBOEHHSI 00pa30BaTeJIbHOM MPOrPaMMBbI

Koz >Tamna
Kon HanmeHnoBanme 3Tamna oCBOCHHUS
KOMIIETEHIIHH HaumenoBanue KOMIICTCHIIUN OCBOCHUS N —
KOMIIETCHITUH

IIK-1 CriocoOHOCTD yNpaBIIsATh IIK-1.1 M3y4YEHHE OCHOB
OpraHU3alUSIMU, (GYHKIIMOHUPOBAHUS
MOApa3ACICHUSIMH, TPYIIITAMH OopraHu3aIui,

(KOoMaHJITaMU) COTPYAHHUKOB, OpraHU3alMOHHBIX CTPYKTypax,

MIPOCKTAMU U CETSIMU a Takxe GOpMHUPOBAHUE
MpEeACTaBICHUS 00 OCHOBHBIX
(YHKIHSIX MEHEIPKMEHTA B
MEXIYHAPOAHBIX
OpraHu3aIusx;

YK OC-5 CIIOCOOHOCTH paboTaTh B YK OC -5.2 | ctocOOHOCTh yUNUTHIBATh
KOJIJIEKTHUBE B chepe cBoeit MOCJEICTBUS UHANBUYAIBHOTO
npodecCuOHATIbHON MOBEICHUS, YIIPABICHYECKUX
JEATENIbHOCTH, TOJIEPAHTHO pELIEHNI U AEUCTBUH C
BOCIIPUHUMAS COIUAIbHBIE, MO3UIIMY COLIMATEHOMN
STHUYECKHE, KOH(DECCHOHATBHBIE OTBETCTBEHHOCTHU M 3THUKH
Y KYJIbTYPHBIE PA3TUYHS

4.3.2 Iloka3aTean m KPpUTEPUHU OLUCHUBAHUA KOMIIeTEHIIMI Ha PA3JIUYHBIX 3Tallax HMX

(opmupoBanus

Jtan 0CBOEHUI
KOMIIETEHITHH

Iloka3aTens OLICHUBaHUS

Kpurepuii onieHuBaHus

[K-1.1

CrniocobHOCTB BOCIIPUHUMATh
OpraHM3alMi0 Kak OOBEKT U (YHKIIHIO
MEHEKMEHTA

Cnocoben Ha3BaTh u
OXapaKTepH30BaTh THIIBI CTpATErHi
yIpaBICHUSI TIEPCOHATIOM METOJBI UX
peanuzamMi B OpraHH3aluk |
MHCTpYMEHTapuil B obnactu
yIpaBIICHUS TIEPCOHAIIOM;

Nmeer mpencraBieHre O MHPOBBIX
TEHJCHIUSIX B 00JacTU yNpaBICHUS
YeJI0OBEUECKUMH PECypCcaMu, MPaKTHUKE
WX TPUMCHEHHS W BHEIPEHHUS B
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YCIIOBUAX JIOKAJIBHOT'O PBIHKA.

CrocobeH OonpeaciIsATL POJIb CHCTCMBI

yIpaBICHUS MIEPCOHAIOM B
peanu3aniu CTpaTEeTHUECKOM u
OIEepalMOHHON NEATEIIbHOCTH
OpraHu3aIum,

Brnageer HaBBIKAMH BBISIBICHUS W
MaKCHUMaJIbHO s pexTuBHOTO
UCIIOJIb30BaHUS MOTEHIIaNa

YCIOBCYCCKUX PECYPCOB B paMKax
JOCTHIXCHHUA ueﬂeﬁ OopraHu3anuvu.

YK OC-5.2 CrnocoOeH OoCylIeCTBIATh YIpPaBICHUE
Crniocoben BOCIIPHHUMATH | KOHQIUKTAMH B OpraHM3alUd Ha
YIPaBICHYECKYI0  JICATEIBHOCTh  C | OCHOBE COBPEMEHHBIX TEXHOJOTHH
MO3UIIMU COLMATBHON OTBETCTBEHHOCTH | YIIPABIICHUS TIEPCOHAIIOM, B TOM YHCIIE
Y OTUKH B MEXKYJIBTYPHOH Cpele U C MO3HLUH
COLIMAIBHOM OTBETCTBEHHOCTH U 3TUKHU

4.3.3 TunoBble KOHTPOJIbHbIE 32JaHHMsl WJIM HMHbIE MaTepHaJibl (THIOBbIE OIEHOYHBbIE
MaTepHaJibl), HeOOXOAUMBbIEe /Jsi OLEHKH 3HAHMH, YMeHHUii, HABBIKOB M (WJHM) ONbITA
AeAITeIbHOCTH, XapaKTepPU3yIUX 3Tanbl GOpMUPOBAHNS KOMIIETEHIMI B MpoLecce 0CBOCHHUS
o0pa3oBaTe/IbHON NPOrPaMMBbI

[TpomexxyTouHas aTTecTalusi MO TUCIUIUIMHE — DJK3aMEH, KOTOpBIM MpoBoguTcs B (opme
MHUCbMEHHOT'O TECTUPOBAHMUSL.

Tect BkitouaeT B ce0s S0 BonpocoB, 0XBaTHIBAIOIINX BeCh MPONHACHHBIN MaTepuain. Bompocsr
MOT'YT HOCUTb TEOPETUYECKUN U ITPAKTUYECKHUM XapaKTep.

Bce Bonpoch! 3aKpbITOrO TUIIA - ¢ IPEMJIOKEHHBIMU BapUaHTaMU OTBETOB, U3 KOTOPBIX TOJIBKO
OJINH BAPUAHT OTBETA SIBJISIETCS BEPHBIM.

IIpuMmep Bonpocos Tecra:

1. Tloaxox, mpenycMaTpUBAOLINI THOKOCTh YIpPaBJICHUs IEPCOHAIOM, MHTEHCU(UKALIUIO TPpYAa,
aKTUBHYIO pabOTy MO OepexKJIMBOCTH U y4aCTUIO paOOTHUKOB B YIIPaBJI€HUH, HOCUT Ha3BaHUE:!

a) TeXHOJOTUYECKHIA;
0) r'yMaHUCTHYECKHIA;
B) IEMOKPaTHUECKHIA;
T') PAllHOHAJIUCTHYECKHIA;
1) CHHEpIreTHYeCKUI;
€) TOIIEP>KUBAIOIITUH.
2. Teopust Y 0 4eI0BEYECKOM MOBEACHUHU HE BKIIIOYAET:
a) NPOXJIAHOCTh K padore;
0) TOTOBHOCTB K CaMOYIIPaBIICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO;

F) CTPEMJICHHUC K OTBCTCTBCHHOCTH,
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1) HEOOXOIUMOCTh TIOCTOSTHHBIX KOHTPOJISI 1 HHCTPYKTaXKa.
3. Crpykrypa ynpaBieHUs, IITATHOE paCIMCaHUE, TPYIOBBIC COTIANICHUS PEaTH3YIOT. ..
a) pacropsAUTEIbHbBIC BO3ICHCTBUS;
0) opraHu3anuoOHHbIE BO3/IeiiCTBUA;
B) MaTepUAIbHbIC TOOIIPCHUS U B3bICKAHUS;
I') JUCLUIUIMHAPHYIO OTBETCTBEHHOCTD;
1) aIMUHUCTPATHBHYIO OTBETCTBEHHOCTb.
4. 3aMedaHus, IPeAYyIPEKICHMS, BBITOBOP, CTPOTUH BHITOBOP BOCIIPUHUMAIOTCS KaK. ..
a) pacropsANTEIbHBIC BO3ICHCTBUS
0) opraHu3alMOHHBIE BO3JICUCTBUS;
B) MaTepUAIbHbIC TIOOIIPCHUS U B3bICKAHUS;
r) TUCHUNIHHAPHAS] OTBETCTBEHHOCTD;
1) aIMUHUCTPATHBHASI OTBETCTBEHHOCTb.

5. Cuctema ynpasiieHUs IEPCOHAIOM OpPraHU3alliy BKIIIOYAET CIeAYIOUINe (PYHKIMOHAIbHbBIE
MOJICUCTEMBI:
a) IIAHUPOBaHUE, MPOTHO3MPOBAHUE M MAPKETHHIA MEPCOHATIOM;

0) odopmiieHHs U yueTa pabOTHUKOB;

B) yCJIOBUI Tpy/a;

T') TPYAOBBIX OTHOIICHUH;

1) OCHOBHBIX ITPOLIECCOB;

€) pa3BUTHA KaJpOB;

) BCIIOMOTaTeNIbHBIX MPOLIECCOB;

3) aHaJM3a M COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS M MOTHBAILINH TTIEPCOHATIA;
1) pa3pabOTKU U COBEPIIEHCTBOBAHUS CTPYKTYp YIIPaBJICHHUS;
K) Pa3BUTHUS COLMATILHON MH(PACTPYKTYpHI;

J) TAKTUKHU YIPaBICHUS;

M) TTOJICUCTEMBI FOPUINIECKHUX YCIIYT;

H) CTpaTeruy YIpaBJICHHUS.

Ikana oueHNBaHUA

85-100 6as110B - ONpEeNeNsATh pOJIb CHUCTEMBI YIIPABICHUS IEPCOHAJIOM B pealM3alnd
CTpATETUYECKOM U ONepallnOHHON JesITeIbHOCTH OpraHu3allui;

-  BBIABJICHATH U MAKCUMAJIBHO 3(1)(1)6KTI/IBHOFO HCIIOJIB30BaHUs IIOTCHIIMAJIA
YeJIOBEYECKHX PECYPCOB B paMKax JOCTH)KEHUS 1ieJiel OpraHu3aiui,

- crocooeH HaxXoauThb nyTHn HHTErpanunuu CHUCTEMBI YhpaBJICHUA
YeJIOBEYECKHMHU PECypCaMHt CO CTpaTerueil opranusanuu,

- crmocoOeH YIPaBIATh dbopMHupOBaHUEM u HCIIOIh30BaHUEM
HHTEIEKTYaJbHO- KPEAaTUBHBEIX PECYPCOB OpPraHU3AlUM, MOBBIIICHUEM
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IMPONU3BOJAUTCIIBHOCTU U ,Z[GJ'IOBOﬁ CTpaTcruu.

['myOokue u mpovHbIEe 3HAHUSI TEOPETHUECKUX OCHOB AMCLMILIUHBI, CBOOOJHOE
BJIaJICHUE TEPMUHOJIOTHEM.

YMeHHe TeCHO YBS3bIBAaTh TEOPHIO C MPAKTHUKOM, CBOOOAHO CHpaBiseTCs C
3aJja4yaMu, BOIPOCAMH U JIPYTUMH BUJAMU IPUMEHEHHS TEOPETUUECKUX 3HAHMM.
Cnoco0eH HCMoNb30BaTh MPUHILMIIBI U OOTraThlil HHCTPYMEHTApUi yNpaBiICHUS
MIEPCOHAJIOM JIJIsl pelieHus TPOodeCCHOHATBHBIX 3a/1a4.

84-70 6an10B TBepaple 3HaHUA MaTepuana, HE JOIMYCKalOTCA CYLIECTBEHHbIE HETOUYHOCTHU B
OTBETE, B MCIOJIb30BaHUU TEPMUHOJIOTUH BO3HUKAIOT HEOOIBIINE CIIOKHOCTH.

HpaBI/IJILHO IMPUMCHACT TCOPCTUUCCKHUC ITOJIOKCHHUA npu peuicHun
MMPAKTUYCCKUX BOIIPOCOB U 3a1a4

69-55 6an10B 3HaHUS TOJBKO OCHOBHOTO MaTepualia, HE YCBOCHBI [IETalld, JOIYCKAOTCS
HETOYHOCTH, HEJIOCTATOYHO HPaBUIbHbIC (HOPMYITHPOBKH TEPMUHOB U 3aKOHOB

3any,I[H€HI/I$I IIpU BBIIIOJHCHUN MPAKTHYCCKUX pa60T, IIOMCKE OTBCTOB Ha
MMPAKTUYCCKUC BOIIPOCHI, CYHICCTBCHHBIC 3aTPYAHCHUSA IIPU HUCIOJb30BAHUU

TCPMHUHOJIOTUN
Memnee 55 3HauuTENbHAS YacTh TEOPETUYECKOTO MaTepHalia HE YCBOEHA, IOIMYCKalOTCS
0aJ10B CYIIECTBECHHBIC OITUOKHU B OTBETE

HpaKTI/IquKHe 3aJdaHusd, 3a4a491 HEC BBIIIOJIHAKOTCA

IlepeBoa 6a/1/10B B TPAAMIHOHHYIO CHCTEMY OLIEHKH:

bannel o 100-6amibHOM [TsaTnbannpHast cuctema oueHkn | CucreMa OLEHMBAHUS «3a4TE€HO-
cucTeMe HE 3aUTCHO»
85-100 GayoB OTIIMYHO 3auTeHo
70-84 GammoB XOPOIIIO 3a4TEHO
55-69 6amnoB YZIOBJIETBOPUTEIILHO 3aYTEHO
Menee 55 Gannos HEYIOBJIETBOPUTEIILHO He 3aureno

4.4. Mertoau4yeckue MaTepHa/bl, ONpeJeJA0IIHNe MNPOLEeAyPbl OLCHUBAHHMA 3HAHW,
YMEHHUil, HABBIKOB U (MJIM) ONBITA JAEATEJNbHOCTH, XapPAKTePU3YIOLIUX JTanbl (POPMHUPOBAHUA
KOMITeTEeHI Ui

DK3aMeH MO0 JUCHUIUIMHE NpoBoauTcs B (opme TectupoBanus (50 BOMPOCOB B KaKIOM
BapHaHTE).

5.MeToauyeckne yKazaHus AJs 00y4AOUIUXCS 110 OCBOCHHIO JUCIUNIMHBI
JlJ1s1 caMOCTOATEIHLHOT0 U3yYeHHsI CTY/IeHTaM He00X0UMO NMPOYNTATD:
- ITo Teme 1 — Walton, J. "Strategic Human Resource Development”, FT Prentice-Hall, 1999

- ITo Teme 2 — Walton, J. "Strategic Human Resource Development”, FT Prentice-Hall, 1999
- [To Teme 3 — Walton, J. "Strategic Human Resource Development”, FT Prentice-Hall, 1999

- Ilo teme 4 — Jlapu Crayt "Ynpasienue nepconanoM. Hacronbnas kaura menemxepa”, Jloopas
kHura, 2007
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Bomnpocs! 11 NOATOTOBKH K IK3aMEHY:

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Kakune wm3meHeHus B Mupe OOYyCIOBHJIM TO, YTO YEIOBEYECKHE DPECYpChl CTAHOBSITCS
KOHKYPEHTHBIM IpeuMyIecTBOM opranuzanuu? Kak 1o/DKHa M3MEHHUTbCS OpraHu3alus,
9YTOOBI UCIIOJIB30BATh YEJIOBEUECKHM KaIUTall KaK KOHKYPEHTHOE IPEUMYIIECTBO?

B uem 3aximrouaroTcsi OCHOBHBIE CII0KHOCTHU IIPU pa3pabOTKe OPraHU3aMOHHON CTPYKTYPbI
kommanuu? Kak opranuzanmoHHasi CTpyKTypa OoTpaxaeT crparteruto ousneca? B uem Bol
BUJUTE N0JIb3Y OT UCIOJIb30BAaHUS TOJKHOCTHBIX MHCTPYKLUI?

B uem 3axmouaercs B3aMMOCBSI3b CTpaTeruu OW3Heca W Mojaenn KommereHuuid? Yrto
HEOOXOMMO cJieJIaTh OpraHU3aIkK, YTOOBI MOJIENIb KOMITIETCHIINH padoTana 3¢pexTuBHO?

B vem 3akmrouaercs ctparerust mogbopa? B yem ee s dextuBHOCTh? Kak oHa cBsizaHa cO
crparerueil pazsurus OusHeca? Kakue npobiaembl, 00ycIoBIEHHbIE TI00alIn3aluei, cTosT
nepen opranusanueit? Kak onn pematorcs?

Bunel amantanmu nepconHana. Pons pykoBoauTens B ajantanuu nepcoHana. B Uewm
3aKIF09aeTcs 3PPEKTUBHOCTh CHCTEMBI aaTaluu?

Kakue 3amaun 6usHeca pemaer cuctema oneHku? [Ipu Kakux ycloBHsX cHcTeMa OLEHKH
apisieTcs d¢pextuBHON? Kak n36exars HopMabHOTO MOIX0Aa PYKOBOIUTENCH K OIIEHKE?
Ienu pa3BUTUS COTPYIHUKOB U KpUTEpUH 3(H(HEKTUBHOCTU CUCTEMBI pa3BUTHs? BHemHue
¥ BHYTpPEHHHE (aKTOPHI, BIMAIONINE Ha HEOOXOAMMOCTh BHEAPEHHS CHCTEMBI Pa3BHTHUS
nepconaina’?

CBs3b CHUCTEMBI MaTE€pPHAJIHHOIO BO3HATPAXKICHHA CO crTparerneil OmsHeca. OCHOBHEBIC
(bakTopbl, KOTOpble HEOOXOAMMO YYHUTBIBATh IPU YCTAaHOBJIEHHWU YPOBHS OILUIAThl Tpy[a.
[Touemy otm dakropbl BaxHbB? B dYeM HEOOXOAMMOCTh pa3pabOTKH  CHUCTEMBI
rpeiupoBaHusl 1OJIKHOCTEN?

B yem 3aximouaercs HEOOXOAMMOCTh HEMAaTEPHUATBHOTO BO3HATPAXKICHHS IepcoHasa?
Kakue cymecTBylOT BUABI HEMAaTEpUAIbHOTO BO3HarpaxJaeHus? B kakux cuTyanusx Hx
WCIIOBb30BaHue Hanbosee 3pPEeKTUBHO U TToUemMy?

OcCHOBHbBIE pa3Jiesibl KOJUIEKTUBHOTO J0roBopa. I[Imiocel M MHHYCBHl TpO(COI030B A
pa3BUTHs OpraHu3andyd. MupoBasi TpakTHKa B3aUMOOTHOIIECHUH aJMHHUCTPAIlMH U
pocor030B.

Ienn wucmonb30BaHusl BHYTPEHHUX KOMMYHHUKAlMi. BUABI W HOCHUTENH BHYTPEHHHX
KoMMyHUKaiuii. Yem onpexaensiercs 3pPeKTUBHOCTb BHYTPEHHUX KOMMYHHKALIUN?

YeMm 00ycroBiieHa HEOOXOIUMOCTh MOIEP)KUBATH MOJIOKUTEIbHBIN OpaH] paboToaaTess?
Kro sBisieTcss y4acTHMKOM JTOTO TIpoIecca, KAaKOBBI JTambl €ro (OpMHPOBAHUS?
[TpuBenute mpuMepsl GOPMUPOBAHUS MOJIOKUTEILHOTO OpaHJIa paboToaaTeNs.

Pons HR B mpoBenennn usMeHeHuid B opranumzauuyd. OCHOBHBIE 3Tanbl MPOBEACHUS
n3MeHeHnd. Kak n3meputs 3¢)(heKTHBHOCTH MPOBOAMMBIX MEPOTIPUATUN?

OCHOBHBIE AJIEMEHTBI KOPIIOPATUBHOMN KYJIBTYpbl. B3aNMOCBSA3b KOPIIOPATUBHOMN KYJIBTYpPbI
U crparerun OuzHeca. XapaKTEpUCTUKH KOPHOPATUBHOW KyJIbTYpbl B oOOydaromieics
OpTaHU3aIH.

Kak rno6anusanus u3MeHusIa poiib CIy>KO0bl yrpasieHus nepconaigom? Ilouemy QyHkius
VIPaBJICHUST TIEPCOHAIIOM CTAHOBUTCS KIIOYEBON IMPH peaju3allid CTPATETHH Pa3BUTHUS
6usneca? KitoueBbie GpakTopsl 3pPEeKTUBHOCTH CITy>KOBI YIIPaBICHUS EPCOHATIOM.

B dewm 3akimodaercst cTpaTerusi ynpasieHus: TanaHTamu? OCHOBHBIE IIarW B TIOCTPOCHUHU
CHCTEMBl YIIpaBJIEHUs TaJlaHTaMH. B uyeM NpeuMyliecTBO OpraHU3allH, peaTu3yIoLIeH
CTpaTeruro ympaBieHuss TamaHTamu? KitodeBble (aKTOpbl yCHENTHOTO BHEAPSHHS
CTpaTeTuH yIpaBJICHUs TaJaHTaMHU.

Kakne 3amaum croAT nepen MeHeKEpamMu MPH yIpaBIeHUH nepcoHanoM? Pasrpannuenune
¢ynkuuii pykoBoautenss u HR MeHemxepa mnpu mnoadope, OLEHKE, pPa3sBUTHH H
BO3HArpaKJACHUH IepCOHaIA.

B uyem 3akmrouaercs nuuHas 3¢ ¢dexkTuBHOCT, MeHemkepa? Kak rimobanmuzanus n3MeHuIa
TpeOoBaHUs K TUIHOU d(HPEKTUBHOCTH PYKOBOJUTEIS B 4ACTH PAOOTHI C MO TYMHEHHBIMHE?
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6. YueOHas 1uTepaTypa u pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKALIMOHHOM ceTH

"UuTepHer', BKJIIOYAS NepPevYeHb Y4eOHO-METOAMYECKOr0 o0ecnedeHus JJIsi CAaMOCTOSITeIbHOM

p360TBI Oﬁy‘lalOIIII/IXCH o JTUCHUIIJINHE

6.1 OcHoBHas 1MuTEpaTYypa

1.
2.

3.

ok~

Walton, J. "Strategic Human Resource Development™, FT Prentice-Hall, 1999

"Human Resource Management: Gaining a Competitive Advantage”, McGraw-Hill Companies,
Inc., 2006

Howard Morgan, Phil Harkins, Marshall Goldsmith "The Art and Practice of Leadership
Coaching", John Wiley & Sons Canada Limited, 2005

Jlapu CrayT "Ynpapnenue nepconaioM. HactonpHast kaura menemkepa'", Jloopas kuura, 2007
HNcaeea O.M. VmpapieHHe 4YeIOBEUSCKUMH pecypcamMu. YUYeOHHUK U TPAKTUKYM IS
npuKiIagHoro Oakanaspuara, 2017

OperoB HO.B. VYmpasnenue mnepcoHasioM. Y4YeOHMK M MPAKTUKYM MJI aKaJeMHUYE€CKOIrO
6akamaBpuata. ['pudp YMO BO, 2017

6.2 lonoiHuTE/ILHAS JIUTEPATYpA:

1.

2.

3.

10.

11.

12.

13

Michel Armstrong "A Handbook of Human Resource Management Practice”, Kogan Page
Limited, 2003

Lance A. Berger, Dorothy R. Berger "The Talent Management Handbook”, McGraw-Hill
Companies, Inc., 2004

David S. Cohen "The Talent Adge", John Wiley & Sons Canada Limited, 2001

IbiiB Yaspux "OddextuBHoe ymnpasienue mnepcoHaioM. Hosas pons HR-menemxepa B
opranuzanuu", Bunbsmc, 2007

HeiiB Yabpux, Yeitn bpok0snk "HR B Ooprbe 3a koHKypeHTHOe mpeumyiiectBo", IIperekcr,
2007

"JIyumne HR-pemenus", M: Bepmnna, 2006

Ceermana MBanoBa "HckyccTtBo mombopa mepcoHana. Kak oleHuTh uenoBeka 3a yac',
Ansnnaa busnec bykc, 2007

Ceetnana VMBanosa "Kauaumar, HOBHUOK, COTpyaHUK", DkcMmo, 2006

Anna Cragauk "IlyreBoauTens mo KaapoBoMy MeHeMKMEHTYy. OuneHka nepcoHana", berun
rpynm, 2005

Kpacnocranosa M.B., Ocerposa H.B., Camapa H.B. "Assessment Center [y pykKOBOAUTEEH.
OnpIT peanu3aluy B POCCUICKUX KOMITAaHUH, YIIpaKHEHUs, keiicol", M: Bepmuna, 2007
Marypa M.U., Kyp6atroBa M.b. "Ouenka paboTsl nepconana. IloaroroBka u mpoBeneHue
arrecranuu’, 3A0 "bu3aec-mkona "NUarten-Cunres", 2002

Cnepanckuii  A.A., H.B. [lparynkuna "Onrumusanus CUCTEMBI OIUIaThl  TpyJda H
MaTepuagbHoro crumynuposanus’, M: Anega-Ilpecc, 2006

. Cepus Harvard Business Review "Cuctemsl omiatsl Tpyna', Ansnuna busnec byke, 2007

14. Haranes Camoykuna "D¢dekTruBHass MOTHBAIMS ITepCOHaNa NP MUHUMAIbHBIX (DUHAHCOBBIX

15

16
17

18

3arpatax"”, M: Bepmmna, 2006

. Knayc Kobsenn "MotuBamus B ctiie 3kimrH. Boctopr 3apasutenen”, Ansnuna busnec byke,
2007

. Cepus Harvard Business Review "VYnpasnenue snanusmu", Ansnuna busnec byke, 2007

. Jx. Xappucon, ®. Boyn "CosepumeHcTBo ynpasieHus 3HaHusmu', PMA "Cranmaptel u
kaugectBo', 2008

.9, Maiikmz, X. Xouadung-/xone, 3. Dkcenpon "Boiina 3a Ttamantel', Mann, IBaHOB u
Ddepbep, 2005
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19. UsanoB M.A., Hlycrepman JI.M. "Opranuzamusi Kak Ball WHCTPYMEHT. Poccuiickuii
MEHTAJHUTET U NpakTuka 6usHeca", Anbrnuna busnec bykc, 2006

20. [Tutep @. Hdpykep "DddexTuBHBIN pykoBOAUTENb. [10IHOE PYKOBOJCTBO K JIEHCTBHIO — KaK
JIOCTHYb KeJaeMoro pesyinbrara’, U3narensckuii 1om "Bumbsmc", 2007

21. Ixedbdpu Ix. @okc "Kak cTaTh mepBOKIACCHBIM pyKoBoauTeneM. [IpaBuia npuBiedeHust 1
yAepKaHus Ty4Iux cneunanuctos”, Anenuna busnec byke, 2006

22. Cugan @uskenpmTeH "OmuOKH TOM-MEHEKEPOB BEAyIUX Kopropanuii'", Ansruaa busnec
Byxkc, 2006

23. CtuseH P. KoBu "7 HaBBIKOB BBICOKO(D(EKTHBHBIX JIt01eH. MOIIIHBIE HHCTPYMEHTHI Pa3BUTHS
nuyHoct", Ansnuna busnec byke, 2007

24. Ctusen P.KoBu "Bocbmoii HaBbik. OT 3¢ dekTuBHOCTH K Benuuuio", AnsninHa busnec bykc,
2007

25. M. Apmctponr, A. bapon "Ynpasnenue a¢gdexkruBHoCcThIO padoTtsl”, HIPPO, 2005

26. Uuxak Anuzec "VpeanbHbl pykoBomutenb. [louemMy WM Henb3st CTarh M 4YTO M3 3TOTO
cinenyet", Aneriuaa buznec bykc, 2007

27.Man¢pen Kerc ne Bpuc "Muctuka muaepcrBa. PasButue >MOIMOHAIBLHOTO WHTEIUIEKTA',
Anbnuna buznec bykc, 2005

28. Jlappu boccuau, Pam Yapan "VMckyccTBO pe3yabTaTUBHOTO yrpasiieHUs. OBIT OepaTuBHOTO
yhnpaBiIeHHUs BeAyux kommnanuii mupa', Jloopa kuura, 2005

29. lex Yaenu, JIxun bupn "Jxek. Mou ronsl B GE", Mann, MBanoB u ®@epbep, 2007

30. P. Mepenut ben6un " Komannel meHemxkepoB. Kak o0bscHUTh uX ycnex u Heynauy', Kusurc,
2007

31. Yoppen bennnc, PoGepr JIx. Tomac "Kak craHoBsTcsS nuaepamMu. MEHEIXMEHT HOBOTO
nokonenus", Bunssamce, 2006

32.Mapust YpOan "VYcmex uyxumu pykamu. O((EeKTUBHOE JelerupoBaHUE IOJHOMOYHUI",
Anwbuna buznec bykc, 2007

33.I'ppm Maptun, Crrozan Xerpuk "KopmopaTuBHble penmyTanuu, OpeHIUHT W YyIpaBICHHE
nepcoHanoM. CTpaTeruueckuil MoaAxoJl K yNpaBiIeHUIO YEJIOBEYECKHMHU pecypcaMu’, rpymnmna
WAT, 2007

YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITeIbHON padoThl

He HCIIOJIB3YCTCA

6.4

6.5

HopmaTuBHbIe JOKYMEHTBI
1. "TpynoBoii koxekc Poccuiickoit ®enepauuun” ot 30.12.2001 N 197-®3 (pen. or
16.12.2019)
HNuTepHeT-pecypcesbl, cipaBOYHbIC CHCTEMBI.

He ncnons3yrores

6.6.

HNHble HCTOYHUKH

He ncnons3yrores

7.

MarepuanbHO-TeXHHYECKas 0a3a, HH(pOpPMALMOHHbIE TEXHOJIOITHH, HCI0JIb3yeMbIe IIPH
OCYLeCTBJICHHH 00Pa30BaTeIbHOIO NMpoIecca Mo JMCHUILIHHE, BKII0Yasi epeYeHb
MPOrpamMMHOIo0 odecriedyeHusi 1 MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM (IpH
HE00XO0AUMOCTH)

Jlnist mpoBeieHHst TIEKIIMOHHBIX 3aHATUI UCTIONB3YIOTCA ayauTopun 236/2, 129/5 u ananoruyxele.
Jlyig mpoBeIeHUs! MPAKTUYECKUX 3aHATHI HUCTIONb3YyI0TCs ayautopun 221/2, 233/2 u

AHAJIOTUYHBIC.

Hoyt0Oyxk (maket oducHbix npuioxenuid MS Office)
MynbTUMEUHHBINA TPOEKTOP
Onun-yapT U MapKepsl



