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1. llepedeHp MIaHMPYEMBbIX Pe3y/IbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHBIX C
IVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTe/IbHON MPOrpaMMbl

1.1. ductumnaa b1.B.JIB.03.02 Ctpaterun BbIX0/1a HA Me:KAyHApPOIAHble PbIHKHU / Strategies of
Entering International Markets o6ecrieunBaeT oBIaicHIE CIEIYOMUMH KOMIIETCHIIUAMH C YIETOM

JTamna:
Kon srama
Kon HaunmeHnoBaHue 3Tama OCBOCHHUS
HaumeHnoBanue KOMIETEHIIUH OCBOEHHUS
KOMIIETEHIUN KOMITETEHLINT
KOMIICTEHIIUHU
I1IK-5 BJIaJIEHUE meronamu | I1K-5.3 [IpuMeHeHre OCHOBHBIX
SKOHOMHYECKOI0 n METOH0B YKOHOMHYECKOTO
CTPaTEruuecKOro aHajm3a aHajM3a IOBEICHMS arcHTOB U
MOBEICHUS YKOHOMMYECKHUX OIICHKH COCTOSTHUSI PHIHOYHOM
arcHTOB M PHIHKOB B TJI00AJIbHOMN cpenpbl. CriocoOHOCTh
cpene pa3palaTbiBaTh U
peanu3oBbIBaTh A3 (PEKTUBHBIC
IIPOrpaMMbl I1100aJIbHOTO
MapKEeTHHTa C Y4EeTOM
KOHBIOHKTYPHI PhIHKA

B PeE3YyJIbTaTC OCBOCHUA NUCHUIUINHBL Y CTYACHTOB NTOJIKHbBI OBITh C(bOpMI/IpOBaHbIZ

O06o0011eHHbIE Ko srama
TPYJOBBIE
o OCBOEHUS PesynbraThl 00y4ueHus
KOMIIETEHIIUU
YipasiaeHue Ha YPOBHE 3HAHUU
nporieccamit 1 - OCHOBHBIC CTPATETHH BBIXO/Ia HA MEX[yHAPOIHBIC PHIHKAS
[IPOEKTaMHU B
OpraHu3aLuy; - KpuTepuu 3PPEeKTUBHOCTH U MPUMEHHUMOCTH KaKA0H U3 HUX B
3aBUCHUMOCTH OT IeJiell W 3ajad OpraHu3alMM, a TaKkke
KOHKPETHOU CUTYyalluu pa3BUTHUs OU3Heca,
- 0COOEHHOCTH MPUMEHEHUS! BbIOpAHHOW CTpaTeru BbIXOJa Ha
Paspabotka u HOBBI MEXAYHapOIHBI PBIHOK C YYETOM HHIUBUAYAJIbHBIX|
peansalis 0COOEHHOCTEll TAHHOTO PHIHKA;
CTpaTerui MK-5.3 _
pasBUTHS Ha YPOBHE YMEHUI
OpraHM3aIHit - aprymeHTanus BbIOOpa CTpaTeruu yIpaBJIeHUS
(moapasienennuii); UHCTPYMEHTaMHU MEXIYyHApOIHOU MapKETHUHIOBOI
IPOrPaMMBl;

- IPUMEHEHHUE YIIPABIECHYECKOTO HHCTPYMEHTAPHSI, TEXHOJIOTHH]
MONIAroBOM  pa3pabOTKM CTpAaTeTWH BBIXOAA HA HOBBIN
MEXIYHAPOJAHBIA PHIHOK;

- olleHKa 3(h(PEeKTUBHOCTD CTPATErnH BbIXOJA Ha PHIHOK;




Ha YPOBHC HABBIKOB

- IPAaKTHYECKUMU HaBbIKAMHU BBIXOJIa Ha HOBBIE
MEXIyHApOJHbIE PHIHKM B paMKaX MMHUTALMOHHON y4eOHOI
MOJICIIU.

2. O0beM TUCHMILIMHBI B 324€THBIX eJUHULAX ¢ YKa3aHHEM KOJIU4YeCTBAa aKaJeMHYeCKUX HIIH
ACTPOHOMHUYECKHUX YACOB, BbII€JI€HHbIX HA KOHTAKTHYIO padoTy 00y4arouuxcs ¢
npenojasareieM (110 BUIAM Y4eOHBIX 3aHATHIH) H HA CAMOCTOSITEIbHYIO Pa0oTy 00y4aromuxcs
1 MeCTO JUCHHUILUINHBI B CTPYKTYype 00pa3oBaTeIbHOI MPOrpaMMBbl.

O0BbeM THCHUILINHBI

YueOubM rmmanoMm it quciumuinael b1.B./1B.03.02 «Ctparerun BeIxoa Ha MEXTyHAPOTHBIC
poinku / Strategies of Entering International Markets» ycranoBneno:

Entering International

TPYIOEMKOCTh JUCIHILTUHBI- 2 3.€.,
KOHTaKTHasi paboTa ¢ mpernogaBateneM — 24 gaca, B TOM yucie 4 yaca — Jekuuu, 16

4aCoOB — MMPAKTUYCCKUC 3aHATUA, 4 gaca — KOHCYJIbTAlLIUH,

CceMeCTpe.

caMocTosTeNIbHas paboTa — 48 yacoB

Mecro nucuuninunbl B ctpykrype OII BO

cDOpMEl HpOMG)KyTO‘IHOfI aTTeCTalluu — 3a4CT.

Jucuumnuna b1.B.JIB.03.02 «Crparerun BeIxoAa Ha MeXAyHapoHble peIHKU / Strategies of
Markets», mpeaHasHadeHa mis CTyIEeHTOB 1-ro Kypca, u3ydaeTcs BO 2

3. Coaep:xaHue IUCUUIIMHBI, CTPYKTYPUPOBAHHOE MO0 TEMAaM € YKa3aHHeM OTBEIEHHOr0 Ha
HHMX KOJIHYECTBA aKA/IeMHUYECKUX WM ACTPOHOMUYECKHMX YaCOB U BHI0B Y4eOHBIX 3aHATHI U
CTPYKTYpa JUCHUNIMHBI

(ounas popma oOyueHHs1)

OO0BbeM IUCHUILIMHEL (MOYJIsT), Yac. ®opma
KonrakrHas pabora TEKYLIETO
Ne i/ HanmMeHnoBanue TeMm W/wim pa3aeioB obyuaiommxcs ¢ npenonaBaTerI oM yCl‘i(;I;gz/I(z)JzIrH*,
Bcero 110 BUJIaM y4eOHBIX 3aHATHI CP P ——
Ja JIp n3 KCP HOH
aTTeCTallMU
Tema 1 | Beenenue. Ponb ocBoeHust HOBbIX | 16 2 2 12 | ducoyr
PBIHKOB B YBEIIMYCHUN
KOHKYPEHTOCTIOCOOHOCTH
npennpustus. KimoueBbie TOUKH
POCTa KOPIOPATHBHOTO OHM3HECA.
Tema 2 | OcHOBHEIE BUJIBI onsHec- 18 6 12 | Keiic
JKCIIAHCH. Merononorus
OIICHKH s dexTuBHOCTH
BBIOPAHHOTO BHJ1a DKCIIAHCHUH.
Tema 3 | M3ydeHue mokazaTeneil BaloBOM 16 2 2 12 | Ketic
npuObUIM ¥ €€ H3MEHEHHS B
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O0beM TUCHHUIUIMHBL (MOYJISA), Yac. ®opma
KoHnrakTHas paboTa TEKYyILICTO
00yYaKOIIUXCs ¢ MPENOaaBaTeIeM KOHTpOJIA

B 10 BHJIAM YYCOHBIX 3aHITUH CP yemeBaemocTir,
cero TIPOMEXKYTOU-

a P m3 KCP HOM
aTTeCTaluu

Ne o/mt HanMeHoBaHME TeM W/WH Pa3leiioB

3aBHCHMOCTH OT IIeJIel Ou3Heca.
N3yuenue METOAO0JIOTUU
aHanu3a HOBOTO pBIHKA,
3aIJTAHUPOBAHHOTO B KAadyeCTBE
oObekTa BBIXOAa PaspaboTka
METO/I0JI0THH MOCTPOCHUS
Ou3HeC olepanuii Ha HOBOM
PBIHKE.

Tema 4 | U3ydenue MOIIArOBOM 18 6 12 | Ompoc
METOAOJIOTHU MIOCTPOCHUS
LEMOYKH CTOUMOCTH. M3ydeHue
OCHOBHBIX BHJIOB CTpaTeTuid
BBIXOJIa Ha HOBBIC
MEXTYHAPOIHBIC PHIHKH.

[IpomexxyTodHas aTrecTanus 3a4yer

Bcero: 712 4 16 4 48

Ipumeuanue:

* — hopmbl meKyuie2o KOHMPOJSL YCNesaemMoCmu.
Onpoc (0)

Keiic (K)

I'pynnosas paboma (I'P)

Ilpezenmayus (Ilp)

Jucnym (1)

Tecmupoganue (T)

Conep:xanue IMCUMILIHHBI

Tema 1. BBegenue. Posib 0CBOCHNS HOBBIX PbIHKOB B YBEJIHYCHHH KOHKYPEHTOCIIOCOOHOCTH
npeanpusaTus. KioueBble TOUKH pocTa KOPIOPATHBHOIO OM3Heca

B naHHOM TeMe pacKpbIBaeTCs pOJib U 3HAYEHUE OCBOCHUS HOBBIX PBIHKOB B YBEJIIMUECHUH
KOHKYPEHTOCIIOCOOHOCTH npeAnpusTus. Llenu Beixo/1a Ha HOBbIE PBIHKH: YBETHYEHNE TPUObUIN U
obecriedeHus: pocTa Ou3Heca B YCIOBUSAX MEPEHACHIIIEHHOIO aHAJIOTHYHBIMU TOBAapaMHU
OTEYECTBEHHOI'O PhIHKA; CTPEMJIEHUE K MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH 3a CUET KITFOUEBOM
KOMIIETEHIINH (HOY-Xay, YHUKAJIbHbIE TEXHOJIOTHH, CUCTEMA B3aMMOOTHOLIEHUH € KIIMEHTAMU U Jp.);
BO3MO>XHOCTh MUHHMM3AIMH pUCKa YOBITKOB B YCIOBUAX KpH3uca Ojaroaapsi IpucyTCTBHUIO
MPEANpPUATHS HA MHOCTPaHHBIX phIHKaX. POCT ypoBHS KanuTanu3anuy OM3Heca U ero yCTOWYMBOCTH
10 OTHOILLIEHUIO K BHEHIHUM (hakTopam (IeHCTBUSIM KOHKYPEHTOB, 3aKOHOAATEIbHBIM MEPaM U T.11.).

Onpenenenrie OCHOBHBIX TOUYEK pOCTa KOPIIOPATHBHOTO OM3Heca, [ 'eorpaduyeckast sKCIIaHCHs, 110-

KaHaJIbHAast SKCIIAHCHsI, Pa3BUTHE HOBOTO IPOAYKTOBOTO MOPT(ENs, HHHOBAIIUH, XapaKTEPUCTUKA KaKI0M
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13 MIEPEYHCIICHHBIX TOYEK POCTa ¢ 0003HAUEHHEM B KaKOI CUTyalluy IPUMEHSIETCS Ta WA UHAs
BO3MO>KHOCTb.

@DaKTOpbI, BIUAIOUINE HA BHIOOpP CTpAaTETWu: pasMep MHBECTULIMH, CTENEHb YIPaBIEHYECKOTO
KOHTPOJISL 32 MPOLIECCOM M OOCTYyXKMBAHUE pPbIHKA. JKCIIOPTHAsl AEATEIBHOCTh M €€ BHJBL MPSIMOM
JKCIOPT, KOCBEHHBI 3KCIOPT, COBMECTHBIM »3KkcnopT. [locpegHuyecTBo: NHIIEH3UpPOBAHUE,
(dbpaHuali3uHTr, KOHTPAKTHOE MPOU3BOJICTBO, COBMECTHOE MpenarnpusaTie. Mepapxuyeckoe mocTpoeHue
OuzHeca: co3gaHue Ou3Heca C HyJA; MpHOOpeTeHHWe HHOCTpaHHON kommanuu. [lapTHepcTBO: OT
IIPOCTOrO0 COBMECTHOI'O MAPKETUHIA J0 CJI0KHOIO CTPAaTETMYECKOro ajlbsiHCA JJIs POU3BOACTBA Puck
KaK OJIMH U3 KpUTEpUEB KiIacCU(UKAMK CTpaTeruidl. Buga u ypoBeHb ynpaBlIeHUYECKOTO PUCKA: PUCK
yTpaThl KOHTPOJISL HaJl HOY-Xay U OCHOBHBIMHU (DYHKLHSAMHU (IIPOM3BOJCTBO, MAPKETHHT U Jp.), a TAKKE

KOH(I)JII/IKT HHTCPCCOB U CTpaTel"I/Iﬁ MCKAY TOJIOBHOM U TpaHCHAIlMOHAJIbHBIMH KOMITIAHUAMMU.

Tema 2. OcHoBHbIe BHABI OM3Hec-IKcnmaHcuii. MertonoJiorusi oueHkH 3¢ @eKTHBHOCTH
BbIOPAHHOI'0 BH/1a IKCIIAHCHH

OnpeneneHre OCHOBHBIX BHUJOB Treorpa@uueckod 3KCHAHCHMM B paMKax MeEXJAyHapOIHOIO
OuszHeca — rioOaibHas, KOHTUHEHTaJbHAas, PETHOHANbHAs, cTpaHoBas. OmpeneseHue METO10JI0TUU
BbIOOpa TOrO WMJM MHOTO BMJA SKCHAHCHU B 3aBUCHUMOCTH OT LeJled KOpIOpaTUBHOrO OH3HeEca.
[IpuBeneHne mNpuUMEpPOB M3 MHUPOBONW OU3HEC-TIPAKTHKH pealu3allid KOMIAHUAMHU CTpaTeruit
r7100a7IbHOM, KOHTUHEHTAJIbHOW, PETUOHATIbHOW, CTPAHOBOW IKCIIAaHCHUH.

B pamkax TeMbl H3yyaeTcsi METOAOJOrHS OLEHKH 3((EKTUBHOCTHM BBIOPAHHOIO BHUIA
9KcraHcuu 1mo 4 —x (akTOpHON MOJENu: IeNId 3KCHaHCHM, BUJ SKCIIAHCUHU, CTOMMOCTh IKCHAHCHH,
[IEPUOJ ITPOBEACHUS DKCIIAHCHUH.

[TpuBoasATcs Mo 2 mpuMepa U3 Cpelbl KOPHOPATUBHOIO OM3HECAa — HEYNAUHBIX, MPOBAIBHBIX

AKCHAHCUM U YCIICHIHBIX 3KCH3HCHI>1, 110 KaXXJ10MYy Keﬁcy MMPOU3BOAUTCA aHAJIN3 U HAYYCHUC.

Tema 3. U3yuenue mokasartesieil Baj10BOM NPUOBLIM M ee M3MEHEHHMs B 3aBHCHMOCTH OT
neneil Om3Heca. M3ydyeHme MeTOHOJIOTMHM AHA/IM3a HOBOIO pbIHKAa. Pa3paborka meromoJiornu
MOCTPOeHNsI OM3HeC onepanuii HA HOBOM PbIHKe

N3y4aroTcsi OCHOBHBIE HCTOYHUKHM (PUHAHCUPOBAHUS OKCHAHCHM, B T.4. TMPOTHO3HBIM H
CYIIECTBYIOIIHUMA YPOBEHB BaJIOBOM NMPUOBLIN OM3HECA.

Omnpenensiercs KapTa pacrnpeieseHns CTaBOK BaJIOBOM MPUOBUIM MO KaXXKIOW CTpaHE SKCIIaHCUH
U IPUCYTCTBUS, ONPEACIAIOTCS NOITOCPOUYHBIE U CPEAHECPOYHBIC LENM II0 IIOKA3aTelIIM BaJIOBOM

npuoBLITH
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[Ipennmaraercst paspernieHue W3BEYHOM IUJIEMMBI W TPOOJEMBI KOPIOPATUBHOTO OW3HEca —
JTUAEPCTBO B JOJE PHIHKA MPOTUB HAKOIUICHHOW BAJIOBOWM MPUOBLIN. V3ydeHue yCIemHOro OIbITa
OM3HEC-KOPIOpAIHH.

N3ydenune nmomaroBoil METOA0JIOTMU aHAJIA3a HOBOT'O PhIHKA

Onpenenenne 4 —x obnacrerd ananuza: CtpaHoBbie (pakToOpbl pa3BuTHs, IHIUKATOPHI TaBICHHS
aIMUHUCTPATUBHOM CpeAbl, HMHAUKATOPbl pa3BUTHUS OTpacied, HHAYCTPUM, PHIHKA, OILICHKA
MOTEHITMAIBHBIX OM3HEC MapTHEPOB.

W3ydyeHne METOJOJIOTUH COCTABJICHHUS KOPIIOPATHBHOTO OTYeTa 00 WCCIEAOBAHUHU HOBOTO
pBIHKA.

OrnpezesieHre TOMIArOBOM METOJOJIOTUU pa3pabOTKM OW3HEC Omepalrii Ha HOBOM PBIHKE:
SBOJIIOLIMSI  [IETIOYKH  CTOMMOCTH, HEOOXOIMMOCTh TMPOAYKTOBOM  ajmamTaiuu, paspaboTka
KOMMEpPYECKOW TIOJIMTUKH, pa3paboTka Oro/pkera MapKeTHMHTa W TOMCK HCTOYHHUKOB €0
(hVHAHCUPOBaHUS, ONpPEICICHUE, CENCKIUs U KOHTPAKTOBaHHE OW3HEC MapTHEPOB, MOJCIUPOBAHUC

JIOTUCTHYECKUX ONEPALUiA.

Tema 4. U3yuyeHue momaroBoil MeTOH0JIOTHM MOCTPOEHUsI HeNoYKH crouMocTu. U3yuenmne
OCHOBHBIX BH/I0OB CTPAaTeruii BbIX0a HA HOBbIC ME:KIYHAPOAHbIC PBIHKH

B pamkax JaHHON TEMBI M3y4aeTCsl TEXHOJIOTHS NOCTPOEHHUS LENOYEK CTOUMOCTH JUIsl HOBOTO
MEKIyHApOAHOTo pbiHKa. M3ydwatorcst 2-¢ crpareruu «Up- down Value chain» u «Down-Up Value
chainy. Crparerun aHaau3upyIOTCSd Ha YCIOBUS NPUMEHUMOCTH B 3aBUCUMOCTH OT TEKYIIETO
COCTOSIHMSI KOpIopaTuBHOro 6m3Heca. B kmacce paszpabarbiBaercs nenouka croumoctd (On line)ans
komnanuu Criat Kocmeruke s peiaka Kurasi.

M3y4aroTcsi OCHOBHBIE CTPAaTErMM BBIXOJA HAa MEKIYHApOJHBIE PBIHKH, C XapaKTEPUCTHKOU
kaxzoi u SWOT ananuzom:

Crpateruu BbIXo/1a Ha MEKIyHAPOIHbIE PHIHKH:

[Tpsimble SKCIOPTHBIE ONEpPAIMH 110 JOTOBOPaM KYIUIH-TIPOIaXHu

Opranu3zaniys J0KaJIbHOTO MPOU3BOJICTBA

JIunensupoBanue

®paH4ali3UHIOBBIE ONIEPALIUHI

Coznanue comectHbx npeanpustuid (JOINT VENTURES)

OTKpBITI/Ie IpsAMBIX, COOCTBEHHBIX MMpEaACTaBUTCILCTB
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4, MarepuaJibl TEKYLIETr0 KOHTPOJISI YCIIeBAeMOCTH 00y4aromuxcs U (pOH/
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHON ATTeCTAIUM MO INUCHHUILIIHHE

4.1. ®opMbl U MeTOAbI TEKYHIer0 KOHTPOJA YCIHEBAEMOCTH OOy4Yaloluxcsi u
NMPOMEKYTOYHOM aTTeCTAIMU

4.1.1. B xoze peanu3aiuy JUCUUILIMHBI UCIIOJIB3YIOTCS CIIEIYIONINE METO/Ibl TEKYIIIETO
KOHTPOJISI YCIIEBAEMOCTH 00y4JarOIIUXCsl:

Tema MeToabl TeKylIero KOHTPOJIS
yCIeBAEMOCTH
Tema 1. Benenue. Posib 0CBOE€HUSI HOBBIX PBIHKOB B Hucnyt

YBEJIIMYEHUH KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSATHSL.
KittoueBbie TOUKH pocTa KOPIIOPATUBHOTO OM3HECA.

Tema 2. OcHOBHBIE BUIBI OM3HEC-DKCITAHCUNA. METOIOIOTHS Kertic
orieHKH 3(h(PEKTUBHOCTH BEIOPAHHOTO BH/Ia SKCIIAHCHUH.

Tewma 3. M3yuenue nmokaszaresneii BAJIOBOW MPUOBLIH U €€ Keiic
M3MEHEHHUS B 3aBUCUMOCTH OT Iierieii 6usHeca. Mzyuenue
METOO0JIOTUH aHAJIM3a HOBOT'O PBIHKA, 3aIlJIAHUPOBAHHOTO B
KauecTBe 00beKTa BbIxoJa PazpaboTka MeToq010run
MOCTPOEHHUsI OM3HEC Olepaluii Ha HOBOM PBIHKE.

Tema 4. 3yuenue nomaroBoit METO10JIOTMH MTOCTPOCHHUS Omnpoc
LIETIOYKU CTOMMOCTH. M3yueHrne OCHOBHBIX BUJIOB CTpaTeTuid
BBIXO/Ia HAa HOBBIE MEXKTYHAPOIHbIE PHIHKH.

4.1.2. 3a4yer npoBoAUTCH B MUCbLMEHHOH (popMe, MO OmJjeTaM, B KasKaoM Ouiiere mo 2-a
BOIIpOCa

4.2. Marepuajbl TEKyLIero KOHTPOJIsl yCIeBaeMOCTH 00y4YarouXcs

THmoBbIE OLIEHOYHBIE MaTepHuaJjJbl 0 TEME 1
I[I/ICHYT 110 BOIIPOCY OCHOBHBIX BBI3OBOB U 3a4a4 IJId 3KCHOpTHOI>i HAIIMOHAJIFHOMN CHCTEMEL.
THnoBbIE OLICHOYHbIE MaTepuaJbl 10 TEME 2

Keiic mo teme «Tpancdopmaniust SkCriopTHOM cucteMbl PO B CBs3M C HOBOW BHEIITHETOPTOBOM
MOJIMTUKOM pa3HbIX TOCYAAPCTBY

BuyTtpurpynmnoas nuckyccus no teme «Co3/iaBaTh WIH MOKYNAaTh MPEICTaBUTEIbCTBOY

Tunosble oleHOYHBIE MATEPHAJIBI 110 TeMe 4.
Paz6op Ousnec keiica «Coznanue nenodyku croumoctu ais 3yoHoi mactel CIUIAT nnst peinka Kuraspy

MC)KprTIHOBaS{ AUCKYCCHA 110 TEMC «BBIGOp CTPAaTCTUH BbIXOJAA HA HOBBIM MC)KI(yH&pOI[HBIfI PBIHOK»

4.3. OnleHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTAMHU
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4.3.1. IlepeyeHb KoMIeTeHUMHA ¢ yKa3aHHeM 3TanoB uUX (GopMUpPOBaHMA B Mpolecce
O0CBOEHHs1 00pa30BaTeJbHON MPOrpaMMbl

Koz »Tama
Kon HaunmMmeHoBaHMe 3Tarra 0CBOEHHUA
HanmeHoBaHne KOMIIETEHITNN OCBOEHUSI
KOMIIETEHI[HA KOMIIETEHIIU
KOMIIETEHIIUHA
[1IK-5 BJIAJICHUE meronamu | I1K-5.3 [Ipumenenue OCHOBHBIX
SKOHOMUYECKOTO u METOI0B YKOHOMUYECKOT'O
CTPATETHYECKOTO aHaan3a aHaau3a MOBENECHHUS areHTOB W
[IOBEIECHUSA SKOHOMUYECKUX OIICHKU COCTOSIHUSI PBIHOYHOM
arcHTOB M PHIHKOB B TJI00AJLHON cpenbl, METOZIOB Pa3padOTKU U
cpene peanu3anru CTPATErHil BbIXOJa
Ha HOBBIE MEXIYHapOIHbBIC
PBIHKH

4.3.2 Iloka3aTean m KPUTCPUU OUCHUBAHUSN KOMIIeTEeHIIMiI Ha PA3JIUYHBIX 3Tallax HMX

dopmupoBanus

Jtan 0OCBOEHUI

IToka3arenp olleHUBaHUA

Kpurepuii onenuBanus

KOMITETECHIIH
CriocoOHOCTD  ompenensTh 3Ha4YeHue | 3naem

I1K-5.3 OCBOCHUS HOBBIX  PBIHKOB B|— pOJIb OCBOCHHS HOBBIX PBIHKOB B
YBEJIMYEHUU KOHKYPEHTOCIIOCOOHOCTH YBEITUYCHUU
NPEANPUATHA 2t OCyHICCTBIIATh KOHKYPEHTOCIIOCOOHOCTH
MOJIEIIUPOBAHHE, pa3paboTkKy u HPENpUATHS;

peaNu3alyio CTPAaTeruy BBIXOJA Ha
MEXIYHAPOAHBIE PBIHKU

— cnenuQuKy cTpareruil BbIXxojaa Ha
MEX1yHapOJAHbIE PHIHKHY,;

— CYIIECTBEHHBbIE  pa3Inyusd BO
BHEIIIHETOPTOBOM MOJIUTHKE
pa3IMYHBIX TOCYJApCTB.

Ymeem

— aHaJM3UpOBaTh BO3MOJKHEIE
PBIHKH,

- pa3pa6aTLIBaTL CTPAaTCTUIO BbIXOAA
Ha MCXAYHApPOJHBIC PEIHKHU;

— OIICHUBATh 3¢ pekTUBHOCTH
BBIOPAHHOW CTpaTernu BBIXOJa Ha
PBIHOK.

Bnaoeem

— TMPaKTHYECKUMHU HaBBIKAMU
UCIIOJIb30BAaHUSl ~ MHCTPYMEHTaMU

yOpaBleHUss A pa3pabOTKu |
BHEJPCHUS CTPAaTEeTHil BBIXOJA Ha
MeEXTyHapOHbBIE PBIHKH,
OCHOBaHHBIC Ha JTYUIIAX
MpaKkTUKaxX TJ100aJbHbIX OW3HEC-
KOPIIOpaLHii;
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3Haer TCXHOJOI'nn COBPCMCHHOT'O
MEXJYHapOAHOTO OusHeca o
YBCIIMUCHUTIO JOXOJHOCTHU CBOHX
ornepauuii  yepe3  MEXIYHapOIHYIO
JKCIIAHCHIO (TeppuTopuaibHylo,
KaHaJIbHYIO U IPOAYKTOBYIO);

3HaeT cnenu@uKy CTpaTteruii BBIXOJa
Ha HOBBIE MEXIYHApPOIHbIE PBIHKH,
QITOPUTMBI  TIOCTPOCHHS HA  HUX

CriocoO6HOCTB HaXO/UTh myry | OM3HEC —omepauuii M OUCHKH HX

HHTETPALUU  CUCTEMBI  YIPaBJICHUSA s¢dexrnsHOCTH;

YEJI0BEYECKUMU pecypcamu CO | Vpmeer OCYILECTBIIATS BBIGOD

cTpaTerued M CHEUM(UKOH OTPACIM | orruMaIBHOMN MOJEIM BBIXOAA HA

OpraHu3arnu HOBBII  PBIHOK ¢  NPUMEHEHHEM
(paHYa3UHTOBBIX M JIMIIEH3UOHHBIX
pEIICHNUI;

ApryMeHTHpyeT BBIOOp CTpaTeruu
YIIPaBJIECHUS YeJI0BEYECKUMHU
pecypcamu;

CrocoGeH MpoBOIUTH  pa3paboOTKy/
KOPPEKTUPOBKY OpTraHU3aIMOHHOM
CTPYKTYPBI TUIst JOCTH)KECHUS
KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU B
KOHKPETHOW OTPaCIIH.

4.3.3 TunoBble KOHTPOJbHBIE 3aJIaHUS WM WHbIe MATepHadbl (THMOBbIE OLEHOYHBbIE
MaTepHaJibl), HeO0XOAUMBbIC /ISl OLEHKHM 3HAHWI, yYMEHHH, HABBHIKOB W (MJIH) ONbITA
NAesiTeIbHOCTH, XapaKTePU3yOIUX 3Tanbl GOPpMUPOBAHNSI KOMIIETEHIMII B Mpouecce 0CBOeHUs
o0pa3oBaTe/IbHON NPOTrPaMMBbI

Bomnpocsl /151 NOATOTOBKH K 3a4eTy
1. KiroueBble TOUKH pocTa KopropaTuBHoro 6usHeca - GPIs
2. OmnpeneneHue 3HAYEHUS OCBOCHHS HOBBIX DBIHKOB Ui KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUH.
OCHOBHBIE BUILI ON3HEC-IKCIIAHCUI
OCHOBHBIE CTpaTEerHH BbIX0/1a HA HOBBIE MEXIYHAPOIHbIE PHIHKH
Metoponorus oueHKH 3pPEeKTUBHOCTH BEIOPAHHOTO BUAa SKCIIAHCUU
[Toka3zarenu BajgoBOM MPUOBLIN U €€ U3MEHEHHsI B 3aBUCUMOCTH OT Liejiel Ou3Heca
Mertomoiorust aHaar3a HOBOTO PBIHKA, 3aIJTAHUPOBAHHOTO B Ka4eCTBE 00BEKTa BHIXO/IA

Pa3paboTka MeTo/10J10TUK MOCTPOECHUS OM3HEC ONepaluii Ha HOBOM PHIHKE

© oo N o 0 b~ W

Amnanus 3¢ (peKTUBHOCTH BHICTABOUYHON JAEATEIbHOCTH

10. INomaroBass METOAOJIOTUS IOCTPOCHUS LEIOYKH CTOUMOCTH
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11. TlpuaIMIBI BBIOOpA KPUTEPUEB OIICHKHU PHIHKOB.

12. llenw u 3a1a4¥ CTPATETUH OCBOSHUSI HOBBIX PHIHKOB.

13. Knaccudukanust cTpaTeruid MO CTENEHW COXPAHCHUS KOHTPOJS HAJ OCHOBHBIMHU
GyHKIHSIMU.

14. TlporHo3upOBaHWE W3MEHEHHS KIIOUEBBIX IIOKa3aTelield JCATEIbHOCTH B CBS3H  C
OCBOCHHEM HOBBIX PBIHKOB.

15. MapKkeTHHTOBBIC aJaNTallMd U IPOrPaMMBbI B pab0OTEe Ha HOBBIX PHIHKAX.

HIkana oueHuBaHus Kypca

85-100 6assoB | 3HaeT TEXHOJOTMH COBPEMEHHOTIO MEXIYHAapOAHOrOo OW3Heca MO YBEITUYCHHUIO
JOXOJMHOCTH  CBOMIX  ONEpaluid  4Yepe3  MEKAYHAPOTHYH  IKCIIAHCHUIO
(TeppUTOpHATIHHYIO, KAHAJBHYIO U IPOYKTOBYIO);

3Haer cnenu@UKy CTpaTerwii BBIXOJAA HAa HOBBIE MEXIYHApOJHBIC DBHIHKH,
JITOPUTMBI IOCTPOSHUSI HA HUX OU3HEC omepanuii ¥ OUeHKH UX 3((HEKTUBHOCTH;

YMeeT oCyIIeCTBISITH BHIOOP ONTUMAIbHON MOJIENIM BBIXOAAa HAa HOBBIM PBIHOK C
MpUMeHEeHHeM (hpaHuYali3MHTOBBIX U JTUIICH3UOHHBIX PEIICHUM;

CriocobeH mpoBOIUTH pa3padoTKy/ KOPPEKTHPOBKY OPraHU3aMOHHON CTPYKTYPHI
IUISL TOCTHOKEHNSI KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU B KOHKPETHOM OTPAaCIIy.

84-70 6an10B 3HaeT TEXHOJOTMU COBPEMEHHOI0 MEXIYyHApOJIHOTO OM3HEca MO YBEIMUYEHUIO
JOXOAHOCTH  CBOMX  ONepaluid  4epe3  MEXIYHapOAHYI  HKCHAHCHUIO
(TeppuTOpHATIEHYIO, KAHAJIBHYIO U MPOIYKTOBYIO);

3HaeT cnenM(UKy CTpaTeruii BBIXOAA HAa HOBBIE MEXKIYHApOJHBIE pBIHKH,
QJIITOPUTMBI TIOCTPOCHUSI HA HUX OM3HEC OIepaluii U OLIeHKH UX 3PPEKTUBHOCTH;

Bo03M0OxHBI OIIMOKK NP OCYILECTBIEHUH BbIOOpa ONTUMAIBHOM MOJIENN BBIXO/1a
Ha HOBBIN PHIHOK C MPUMEHEHNUEM (paHuali3MHIOBBIX U JIUIIEH3UOHHBIX PELICHUI;

Bo3MoxHBI  OmIMOKM  MpH  TNPOBEJACHUU  Pa3pabOTKH/  KOPPEKTUPOBKU
OpPraHU3alMOHHONW  CTPYKTYpbl I JOCTM)KEHHS KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUU B KOHKPETHOM OTpaciu.

69-55 6an10B Brageer OCHOBHBIM TEPMUHOJIOTMYECKUM alIaparoM CUCTEMBI OCYLIECTBICHUS
MEXIyHapOAHON SKCIIAHCHUU, MOKET OCYILECTBISTh BHIOOP ONTUMAaIbHONW MOJAETN
BBIXO/Ia Ha HOBBIM pBHIHOK. JlomyckaeT OomMOKM NpHU TPOBENEHUU pa3paboTKu/
KOPPEKTUPOBKH OpraHU3alMOHHON CTPYKTYPBI JUIS JIOCTHKEHUS
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU B KOHKPETHON OTpaciiu.

Memnee 55 He Bnanmeer 3HaHusiMM u 0a30BOl TEPMHHOJIOTHEH CHCTEMBI OCYIIECTBIICHUS
6as10B MEXIYHAPOIHYIO SKCTAHCHIO, HE CIIOCOOEH OCYIIECTBIISITH BHIOOP ONTUMAIbHON
MOJIEJIM BBbIXOJa Ha HOBBIH pbIHOK. He cmocobGen mnpoBoauTh pa3paboTky/
KOPPEKTUPOBKY OpraHM3alMOHHON CTPYKTYpBI I JIOCTUKEHUS
KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUU B KOHKPETHOI oTpaciu.

IlepeBox 02/1510B B TPAAUIIMOHHYIO CHCTEMY OLIEHKH:
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Bayuter o 100-0amibHOM [IgarnbauisHas cucTeEMa OLEHKHU CucreMa OIleHUBaHUSA «3aUTECHO-
cUCTEME HE 3aUTECHO»
85-100 6asos OTIIUYHO 3auTeHo
70-84 GanmoB XOpOIIIO 3a4TEHO
55-69 6amoB YAOBIJIETBOPUTEIHHO 3a4TEHO
Menee 55 Gannos HEYOBJIETBOPUTEIBHO HE3a4TEHO

4.4, Mertoauyeckue MaTepHajbl, OIpeeJsAONAe MPOUeIyPbl OIEHUBAHUA 3HAHMIA,
YMEHHUIi, HABBIKOB U (MJIHM) ONBbITA JAeATEJbHOCTH, XapaKTepPU3yOIUX 3Tanbl popMupoBaHUSs
KOMIIeTeHIN i

3aueT mpoxXoaAUT B MUCbMEHHOU (hopme.

Kaxxaplii CTYICHT TSHET OWIIET, B KOTOpoM 2 (J1Ba) Bompoca.

Bpewmst Ha moAroToBKy u HanucaHue 90 MUHYT.

3aueT He MoAPa3yMEBACT HCIIOIH30BAHKIE BCIIOMOTATEIBHBIX HCTOYHUKOB JIATEPATYPHI.

5.MeToauyeckne yKazaHus AJsi 00y4AIOUIUXCS 0 OCBOEHHIO JUCIUINJIMHBI
MeToauyeckue yKa3aHus K MOAr0OTOBKeE K 00CYK/IeHUI0 KeliCcoB

CryneHTbl aHaTU3UPYIOT KEHC MO CIEAYIOUIEMY aIrOPUTMY
- Ucropust kommaHuu
- OCHOBHBIE 1IeJIU U 3a]]a4l KOMIIaHUM B OM3HEce
- Oco0eHHOCTh (PYHKIIMOHUPOBAHUS CUCTEMBI AUCTPUOYIIUI
- Onenka 3¢ (heKTUBHOCTH CUCTEMBI TUCTPUOYIIMM KOMITAHUU HAa PACCMATPUBAEMOM PBIHKE

OHpOCLI 10 TEMaM IIPOXOIsAT B YCTHOﬁ (bopMe 1 BCECr1a Ha OCHOBC HpOfII[GHHOFO MaTepurajia.

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", BKJIIOYAA NepedyeHb Y4eOHO-MeTOAMYecKOro odecrnevyeHus1 AJ1sl CaMOCTOSITe IbHOM
padoThI 00y4arOIIUXCH MO0 TUCHHUIINHE

6.1 OcHoBHasi 1uTEpaTypa

1. Christoph Lymbersky “Market Entry Strategies”(Management Laboratory press) 2007 .
2. Charles W. L. Hill “International Business. Competing in the Global Marketplace”, 6, 2007.

3. Donald A.Ball, Paul L. Frantz «International Business» The challenge of Global
competition.10-th edition 2007

4. Tielman Victor «Market Entry Strategies», 2013
6.2. [lonotHUTeILHAS JJUTEpPaTypa:

He HCIIOJIB3YIOTCA

6.3 YueOHo-MeTOAMYeCKOE 00eciedeHue CAMOCTOSITeIbHOM PadoThI
He ucnons3yrores

6.4 HopmaTuBHbIE IPABOBbIE JOKYMEHTbI
He ncnons3yrores
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6.5 UnTepHeT-pecypchbl

1. http://www.sciencedirect.com/science/article/pii/S1877042813056036
http://www.sciencedirect.com/science/article/pii/S0923474812000045

N

http://www.sciencedirect.com/science/article/pii/S1877042814014025
www.nrf.com

WWW.Naw.org

www.topsalesworld.com
http://www.sciencedirect.com/science/article/pii/S2212827114003515
http://www.sciencedirect.com/science/article/pii/S0377221713001306

NG~ W

6.6 Unbie MCTOYHUKH
He ncnons3yrores

7. MaTepuanbHo-TexHHYecKas 0a3a, MHGOPMALMOHHbIE TeXHOJIOTHH, IPOrPAMMHOE
obecnieyeHue U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

st mpoBeieHust ISKIUI U MPAKTUYECKUX 3aHATUNA HEOOXOIUMBI:

1) Aynuropus, o00pyaoBaHHas AJis MPOBEICHHUS KOMIIBIOTEPHBIX MPE3eHTALNMA, BKIIOYas
BO3MOKHOCTh YACTHYHOT'O 3aTEMHEHUS ay IUTOPHUH 110 aTPECy

[Ipocnext Bepuanckoro, 82, kopnyc 5, aynuropus 129 mis nekuui, aynuropun 505 u 506 s
MPAKTUYECKHUX 3aHATUH, KOMITBIOTEP/HOYTOYK M IMTPOSKTOP B HATTMYUU

2) MynsTuMeauitHoe 060py0BaHHEe 71 KOMIIBIOTEPHOU MPE3eHTAllUU — MEePCOHANbHbBIN
KOMIIBIOTEP, MPOEKTOP, SKpaH
3) OOb1uHOE 000pYI0BaHUE AYAUTOPHUH - TOCKA, (prroMacTepsl

TpeGoBanusi K MNPOrpaMMHOMY OOECTICUCHHIO MPHU MPOXOKACHUH YUeOHOW JMUCIUTUIMHBI:
KkoMIUIeKT oucHsix porpamm: MS Word, MS Excel, MS PowerPoint, Microsoft Internet Explorer.


http://www.sciencedirect.com/science/article/pii/S1877042813056036
http://www.sciencedirect.com/science/article/pii/S0923474812000045
http://www.sciencedirect.com/science/article/pii/S1877042814014025
http://www.nrf.com/
http://www.naw.org/
http://www.sciencedirect.com/science/article/pii/S2212827114003515
http://www.sciencedirect.com/science/article/pii/S0377221713001306

