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1. llepedeHp MIaHMPYEMBbIX Pe3y/IbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHBIX C
IVIAHNUPYEMBbIMH Pe3y/JIbTATAMM 0CBOCHHUSI 00pa30BaTeJbHONH NPOrPaMMbl

1.1. Jucumnnumaa B1.5.01  Ananu3 ruobaiabnbix crpaterwii / Global Strategy Analysis
obecreyrBaeT OBJIa/ICHUE CIETYOIMMI KOMIETEHLIUAMH C yYETOM 3Tana:

Koz »Tama
Kon HaumenoBanue sTana oCBOCHUS
HaunmeHoBaH#re KOMITETCHITHH OCBOCHUS
KOMIIETCHITHH KOMITETEHITIHI
KOMIETCHIIUU
YK OC-1 CITOCOOHOCTh npumensaTs | YK OC-1.1 H3yuyeHue OCHOB
KPUTHUYCCKHH aHaIn3 " CTPaTEeruuecKoro  MBIILUICHUS,
CUCTEMHBIN MOJIXOJ] TUISI MHCTPYMEHTOB CTPATErHYECKOrO
pemieHuss  MPOPECCHOHATBHBIX aHaIM3a " MIPAKTHKH
3a1au peanu3anuu OU3HEC CTpaTeruil B
r1100aIbHOM KOHTEKCTE C
aKIIEHTOM Ha KpYITHBIE
TpaHCHALIMOHAIIbHBIE
kopnopauuu (THK)

B pe3ynbrare ocBOSHUS TUCIUTUIHHBI Y CTYJIEHTOB JOJDKHBI OBITH CPOPMUPOBAHBI:

Koz srama
OCBOEHUI
KOMIIETEHIIUH

O00011IeHHBIE
TPYIOBBIC
byHKIIUN

PesynbraThl 00y4yeHus

Ha YPOBHE 3HAHUU

- CYIIHOCTb, COJepXKaHUe, LeNU, NPUHIMIBI U (YHKIUU
CTPATETNYECKOr0 MEHEKMEHTA;

- COBPEMEHHBIC METOIUKH CTPATETHYECKOIrO
OTpaciu U paboTaloMX B HEM OpraHu3allnii;

- OCHOBHBIE BH/JIbI KOPIIOPaTUBHBIX, JIETIOBBIX,
(YHKIMOHATBHBIX U ONEPAllMOHHBIX CTPATErui, a TAKKe
0COOEHHOCTH MX IIJJAHUPOBaHUS, pa3pabOTKU U
peanu3zanuu B JEIOBOM IPAKTHUKE COBPEMEHHBIX
HNpEAIPUATHI.

aHaJIu3a

Obecnieuenue
cbopa u aHanmza
uHpopManun

Ha YPOBHE VMEHUI

YK OC-1.1
- pa3pabaTbIBaTh KOPIIOPATUBHYIO CTPATETUIO

- [IPUHUMATh OPraHU3aLMOHHO-YIIPABICHUYECKUE PEIIECHNUS
U OLICHUBATb UX IOCIEACTBUS
Ha YPOBHE HABBIKOB

- KYJbTYpOHl MBIIIJIEHHS, CIIOCOOHOCTBIO K BOCIPHSTHIO,
0000IIEHUIO U CTPATErMYECKOMY aHaIU3y UH(pOpMaLuu,
MIOCTAHOBKE LIEJIM U BBIOOPY MyTeH ee TOCTHKEHUS;

- METOJIaMH CTPaTETHIECKOTO aHaJH3a.

COBPEMEHHBIMU
MOJICIISIMH |
HUMHUTAITUOHHOI'O
MPOLIECCOB.

KOMITbIOTCPHBIMHU
MOACIIUPOBAHUA

9KOHOMHUKO-MAaTCMaTU4YCCKUMU
TCXHOJIOTHAMU
CTPATCTUYCCKUX




2. O0beM TUCHUILTHHBI B 324eTHBIX ¢IMHHUIAX C YKA3aHHEM KOJMYeCTBA aKaJeMHUYeCKHX WIH
ACTPOHOMHUYECKHUX YACOB, BbIIeJI€HHBIX HA KOHTAKTHYIO PadoTy 00y4arouiuxcs ¢
npenojaasarteseM (10 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITE/ILHYIO PA60Ty 00y4aromuxcs
U MeCTO JUCHHUILUINHBI B CTPYKTYpe 00pa30oBaTe/IbHOIl POrpaMMBbl.

O0BbeM TUCHUIIINHBI

YueonusiM mmanom st quctuiinael b1.6.01 «Ananmu3 rmobanbnbix crpareruit / Global Strategy
Analysis» ycTaHOBIIEHO:
- TPYJOEMKOCTb JUCHUIUIMHBI- 4 3.¢.,
- KOHTakTHas paboTta c mpemnojaBareneM — 32 4aca, B ToM uucie 12 gacoB — nekuuu, 20
YacOB — MPAKTUYECKUE 3aHITHS;
- caMocTosTeNIbHas paboTa — 76 yacoB
- KOHTpOJIb — 36 YacoB

Mecro nucunmiunbl B ctpykrype OII BO

Jucnumiuaa b1.6.01 «Ananmu3 rimobansHbix crpareruéi / Global Strategy Analysisy,
npeHa3HauYeHa IS CTyIeHTOB 1-T0 Kypca, nzydaercs B 1 cemectpe.

CDopMa HpOMe)KYTOqHOﬁ aTTCCTaluu — 3K3aMCH.

3. Coaep:xaHue IUCUMIIMHBI, CTPYKTYPUPOBAHHOE M0 TeMaM € YKa3aHHeM OTBEIeHHOr0 Ha
HHUX KOJIMYECTBA AKAJeMHYECKUX UJIH ACTPOHOMUYECKHX YACOB M BIAOB YUEOHBIX 3aHITHI U
CTPYKTYPA AN CHUATLIHHBI

(ounast popma oOyueHUS)

O0BeM TUCHUIUIAHBL (MOAYIIA), Yac. ®opma
KonraktHas pabota TEKyIIEro
Ne /o HammenoBanue TeM W/WiH pa3iesioB obyuaiomuxcs ¢ npeno;[aBaTeiI oM ycnI;(;I;ZEgIc;”[m*,
Bcero 10 BHJIAM YUEOHBIX 3aHITHIA CP HpOMEsKYTO-
a JIP n3 KCP HOH
aTTecTallun
Tema 1 | BBenenue B cOBpeMeHHbIN 12 2 2 8 0,K
CTpAaTerMYECKU aHaIN3
Tema 2 | IlpenHazHaueHHbIE U 10 2 8 O, K
MpeTHAMEPEHHBIE CTPATEruu B
T100aTTbHBIX KOPIIOPAIHAX
Tema 3 | Ctparerudeckue mpooieMs! s | 12 2 2 8 0,K
KOPIOPATUBHOTO YIIPaBIEHUS
Tema4 | Anamus orpaciu 16 2 2 12 | 0,K
Tema 5 | AHanu3 KOpHOPaTHUBHBIX 14 2 4 8 0,K
pecypcoB
Tema 6 | KopnoparuBHble 1 OuzHec 12 2 2 8 O,K
CTpaTeruun
Tema 7 | Pa3pabotka crparerndyeckux | 16 2 2 12 |O,K
BapHAHTOB
Tema 8 | Peanmuzarust cTpareruu u |16 4 12 | TIlp
yIpaBJIeHUE U3MEHEHUSIMU
[IpomexxyTouHas arTectTaius IK3aMeH
Bcero: | 144 12 20 76 | 36




Ipumeuanue:

* — ghopmul mexyweco KOHMpPOsL YCneeaemoCcmu.
Onpoc (O)

Keiic (K)

TI'pynnosas paboma (I'P)

Ipesenmayus (Ilp)

Tema 1. BBeieHne B COBpeMeHHbIH CTPaTern4ecKuii aHaJIu3

OcHOBHBIC TOHSTHS: CTparerus, riobamu3anus, kopropamus. KopmopartuBHble, OW3HEC-H
¢dbyukuuoHaneHble cTpaTerun. [ nmoOanbHple TeHneHnmn (McKinsey wu IBM). Konkypennws:
corepHUYecTBO MpoTHB nuddepennmanu. MexayHapoaHbIE U TI100abHBIC KOPIIOPAITUU

Tema 2. IlpennasHaueHHbIE U NIPeJHAMEPEHHbIE CTPATErNH B IJ100AJIBLHBIX KOPIIOPALMAX
Ot CTPATCTUYCCKOI'0 IJIAaHUPOBAHUA O CTPATCTHUCCKOI'O YIIPABJICHUA. HPGI[HOJIaI‘aCMaSI u
npenHamepennas crparerus. [llkonsr crpaternyeckoro MpleHus (MuHuoepr).

Tema 3. CTparernyeckue npod/aeMbl sl KOPIOPATHBHOIO YIPABJIEHHUS

CrpaTernueckue 3ajadd KopropatuBHoro ymnpasiexus. M-dopma (Multi-divisional form) u
pa3mep Koproparuii. KopropatuBHoe yrpaBiieHHEe U OCHOBHAsI IPOOJIeMa areHra.

Lenu, Buaenue u muccust Vs [IpuObuib, pocT U BIaCTh

Bbusnec-cpena: TypOyI€HTHOCTD, KPH3KC M BO3MOXKHOCTD

KoruutuBHbIe MpeayOekIeHNs, OTPAHUUCHHAS PAIIMOHATBHOCTh U 3aBUCUMOCTH OT ITyTH

Tema 4. Ananu3 orpaciau

Amnanu3 orpacny, JKuzHenHslit nuki npoaykra, Kpusas onsita b. Xennepcona, PESTLE, Ilats
cwt M. Tloprepa: ero mnpoucxoxkiaeHue u oxsar, OmpenereHne oTpaciu: OIU30PYKOCTb,
CTpaTernyecKre TPYMIbl WK CTPATErHueCcKOe MOJI0THO?

Tema 5. AHa/ M3 KOPNOPATHUBHBIX PECYypPCcoOB

AHanmu3 KOpHOpaTUBHBIX pecypcoB, OreHka crparernyeckoil 3(Q(EKTUBHOCTH JEATEIbHOCTH
KOMITaHUM, PecypcHOe INpeacTaBieHMe O KOHKYPEHTHOM IPEUMYLIECTBE, SKOHOMUYECKHE TEOpUU
lymnerepa u Puxapno, Crparternyeckue pecypeel, kputepun VIRUS u Bo3MoOXHOCTH U
KOHKYPEHTHBIE IIPEUMYIIECTBA.

Tema 6. KopnopaTuBHble u 0M3HeC cTpaTeruu

YcToiiunBOe COOTBETCTBUE KaK KOHKYpeHTHOe npeumytnectBo, SWOT: cyTh cTpaTernueckoro
ympasieHusi, Konkypennus u nozunuonupoanue, O6mue crtpareruu [loprepa, Llenouka nienHocTu u
ee Tunsl, [IpeanpuHrMaTenbCKue HHHOBALUU

Tema 7. PazpaGoTka cTpaTern4ecKux BapMaHTOB
Nusepcuduranus moprdpens BCG u marpuny GE Parenting Synergy, Ilpemensr pa3zmepa u
IUBepCcUpUKAIUN

Tema 8. Peannzanus crparernu u ynpasJjieHHe H3MEHEHUSIMH
Or1eHka MOTeHIIMANA IS N3MEHEHHUS
Mopnenu ynpaBieHNs N3MEHEHUSIMU
KopnoparuBhnas kynbTypa
[TpyHLIMIIBI yIIpaBI€HNSI U3MEHEHUSIMU
Cuna u crparerus (/. Maiicrep)

4, MaTrepuaJbl TEKYLIEr0 KOHTPOJISI YCIIeBAeMOCTH 00y4alomuxcs U (poH/
OLICHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUM MO INUCHHUILIHHE
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4.1. ®opmMbl M METOABI TEKYLIET0 KOHTPOJISI YCIIEeBAEMOCTH 00Y4alOUIUXCH U
NMPOMEKYTOYHOM aTTecTAlUN

4.1.1. B xoae peanu3aiyu JUCHUILUIMHBI UCIIOJIB3YIOTCS CIEIYIOIINEe METOAbI TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00YYarOIIUXCS:

Tema MeToabl TeKyIero KOHTPOJISA
YCIIeBAEMOCTH
Tema 1. BBeeHne B COBpEMEHHBIN CTPATErMUYECKUIN aHAIU3 Omnpoc, 06cyxaeHue Kerca
Tema 2. IIpenna3sHaueHHbIE U IPEIHAMEPEHHBIE CTPATETUH B Omnpoc, o6cyxeHue kerica
I100aIbHBIX KOPIIOPAIHAX
Tema 3. CtpaTernueckue npo0aeMbl Uit KOPIIOPATHBHOTO Omnpoc, obcyxneHue keiica
yIIpaBiIeHUs
Tema 4. Ananu3 orpaciu Omnpoc, 06cyxaeHne Kenca
Tema 5. AHanM3 KOPIOPaTUBHBIX PECYPCOB Omnpoc, obcyxaeHue kerca
Tema 6. KopropatuBHble 1 OU3HEC CTpaTeruu Omnpoc, obcyxaeHue Kelca
Tema 7. Pa3paboTka cTpaTerHuecKix BapuaHTOB Omnpoc, o6cyxaeHue kerca
Tewma 8. Peanuzauus crpateruu 1 yrpasjieHHe U3MEHEHUSIMU [Ipe3eHTanus rpynmnoBoro npoeKTa

4.1.2. Jx3amMeH NpoBOAMTCH B (popMe MHAUBHAYAJBHOIO0 NMMCbMEHHOI0 aHAJIU3a OHM3HeC
Keiica M 0TBeTa Ha OJIMH TeOPeTHYECKHUIl BOIPOC.

4.2. MarepuaJibl TEKYIIer0 KOHTPOJIS yCIIEBAEMOCTH 00y4ar0UUXCs

Texymuil KOHTPOJIb BKJIFOYAET NPUCYTCTBHE HAa HE MEHEE 4YE€M ITOJIOBMHE 3aHATUM, aKTHBHOE
yuyacTue B 00CYKJIEHHH B KJIacce M MOATOTOBKE IPYNIOBBIX MPE3EeHTALNH.
Tema 1. BBegenne B coBpeMeHHbIN cTpaTernyecKnii aHaIu3

O6cyxnenue ketica: Honda A
Tema 2. [IpeaHaznadyeHHble U MPeHAMEPEHHbIE CTPATErHH B IJ100aJIbHBIX KOPIIOpaLus
O6cyxnenue keiica: Honda B
Tema 3. CtpaTteruueckue npoodieMsl AJisi KOPMOPATHBHOIO YNPABJIeHHSs
O6cyxnenue keiica: GE’s two decades of transformation under Welch
Tema 4. Ananus orpaciu
Obcyxnenue keiica: Ice Fili
Oocyxnenue keiica: HTC goes global
Tema S.
O6cyxnenune keiica: Core competences at NEC and GTE
Tema 6.
Oocyxnenue keiica: Case: Apple Inc in 2010
Tema 7.
Oocyxnenue keiica: GE Growth strategy: The Immelt Initiative
Tema 8.
O6cyxnenue keiica: Unfreezing Change A, B.



IIpumepHBbIe TEMbI TPYNNOBBIX NPOEKTOB:

e (OO030p OpPraHU3aIMOHHOW CTPYKTYpPHI, OCOOEHHOCTEH KOPIIOPAaTUBHOTO YIIPABIIEHUS W Iened
cymectytomeit THK

e Amnanu3 oTpacieBoii cienuduku s cymectsytomeid THK

e BrijeneHue KI0YEBBIX KOMIIETeHIUH Jyist cymiecTByomet THK

e PazpaboTka ocHOBHBIX 1ieneii koprnopatuBHoi crparernd THK Ha msiTs ner

4.3. OneHo4HbIe CpeAcTBA VI IPOMEKYTOYHOM aTTecTalluu

4.3.1. IlepeyeHbp KOMIIETEHIHH ¢ yKa3aHHMeM 3TanoB UX (opmMupoBaHHsI B Ipolecce
OCBOCHHSI 00Pa30BaTEJIbHOM NPOrpaMMbl

Kop srana
Kon HaumenoBanue sTana 0CBOCHUS
HaumeHnoBaHue KOMIETEHITNH OCBOGHUS
KOMIIETEHIINH KOMIETEHIINH
KOMIICTECHINH
YK OC-1 CHOCOOHOCTh npumensTs | YK OC-1.1 U3Yy4YCHHE OCHOB
KPUTUYECKHIA aHaIM3 " CTPATETUYECKOTO  MBIIIICHHUS,
CUCTEMHBIN MOJIXOJ] TUTST WHCTPYMEHTOB CTPATETUYECKOTO
pemeHust  mpodecCHoHANTBHBIX aHaIn3a u MPAaKTUKA
3a1au peanuzanuu OU3HEC CTpaTeruil B
r100aJbHOM ~ KOHTEKCTE c
aKIEHTOM Ha KpYIIHbIE
TpaHCHAIIMOHAJIbHBIE
kopnopanuu (THK)

4.3.2 Iloxa3aTeJM M KPUTECPHH OLCHUBAHHMS KOMIICTCHIMII HA PAa3JIMYHBIX JTANAaX HX
(popmupoBanus

Oran ocBoeHust | [lokazarenb olleHUBaHMS Kputepuii onieHuBaHus
KOMIICTCHIIN
YK OC-1.1 Crnocoben OCYIIECTBIISITh | YMEHUE CBOOOJHO, pPa3HOCTOPOHHE
CTpaTeruuecKuit aHaJIM3 C | IPUMEHSTh COBPEMEHHBIE YKOHOMMKO-
HUCII0JIB30BaHHUEM COOTBETCTBYIOIINX | MATEMATHYCCKUEC MOaeIn n
METO/I0B M UHCTPYMEHTOB KOMIIbIOTEPHBIE TEXHOJIOTUHU
UMHUTAIIMOHHOTI'O MOACIIUPOBAHUA

CTPATCTUYCCKUX MTPOLECCOB.

Ob6namaer KynbTypodl  MbIlUIeHHS, | Bianenue HaBbikaMu mogdopa, oToopa
CIIOCOOHOCTBIO K BOCIIPHUSATHIO, | CYIIECTBYIOIINUX MOAXOA0B K PEIICHHUIO
0000IIEHNI0O U CTpaTernyecKkomy | Ou3Hec-poOIeMbl, UCTOPUU BOMpOCa
aHanu3y uH(OpMaINUM, TOCTAaHOBKE |  COBPEMEHHBIX TOYEK  3pEHUS,
[[EJIU U BBIOOPY MyTel ee MOCTHIKEHUS; | CTPDYKTYpUPOBAaHUSA ~ MPOOJIEeMBbI,  a
Takke BbIOOpa W  00OCHOBaHUSA
METOJIOB MU HHCTPYMEHTOB Jisi €€
pelieHus




Criocoben MIPENJIOKUTE | YMEHue pa3pabaTbIBaTh
cOaaHCHPOBaHHYIO CHCTEMY | apTyMEHTHPOBAHHbIE M B3BCILCHHBIC
KPUTEPHEB U TIOKa3aTeleld OLIEHKHU | IPAKTHYECKUE pEeKOMEHAALuU
JOCTHKCHUS HEOOXOAMMOTO | OCHOBaHHBIE Ha BBICOKOH CTEIEeHH
pe3ynbrara npu peanu3aiy | OCBOCHUSI TEOPETHYECKMX 3HAHUU B

MMPEATOKEHHOI'O pCHICHUA.

npodeccuoHalibHON cepe, a Takke

YMEHHUSX W HaBBIKAX HUCIOJIb30BaHUS
TEOPETUYECKUX 3HAaHUH B KavyecTBE
WHCTPYMEHTA ISt aHaIn3a
KOHKPETHOW OM3HEC-TPOOJICMEI.

4.3.3 TunoBble KOHTPOJIbHbIE 33/IaHUSI WJIM HHble MaTepHaJibl (THNOBBIE OIlEHOYHbIE
MaTepHaJibl), HeO0XOAUMBbIEC /Jsi OLEHKH 3HAHMH, yMEHHUil, HABBIKOB H (MJHM) ONbITA
NAeSiTeIbHOCTH, XapaKTePU3yOIuX 3Tanbl GoOpMUPOBAHNS KOMIIETEHIMI B Mpouecce 0CBOEHUs
00pa3oBaTeJILHON MPOrPaMMbl

3K3aM€H 10 AUCHOUIIIIMHEC HpOBOI[I/ITCﬂ B (bopMe I/IHIII/IBI/II[yaJII)HOFO IINCBMCHHOI'O aHaJIn3a
OM3HEeC Ke¥ca ¥ OTBETA Ha OJIMH TEOPETUUCCKUN BOITPOC.

IHoaroroBka K 3K3amMeHy

Jns KOHTpOJIE YCBOGHMsSI MaTepuayia JaHHOTO Kypca Yy4deOHBIM IIJIAHOM MPEeAyCMOTPEH
9K3aMeH, KOTOPBIA MPOBOAUTCS B (opMe MHIMBUIYaTbHOTO MUCHMEHHOIO aHalu3a OW3HEC Kelica U
OTBETA HAa OJIMH TEOPETHUUYECKUI BOIPOC.

Cnucokx BOIIPOCOB IUIA MOATOTOBKHU K 3K3aMEHY Ha AHIJIMHCKOM SI3bIKE:

A. Understanding the basis of global strategy’s success
1. what are the traits of a strategic decision?

deliberate, forced and emerging strategy

bounded rationality, tacit knowledge and routines

rules of thumb

functional, business and corporate levels of strategy

stakeholders and their types, shareholders and two models of capitalism
financial and non-financial goals of the organizations

principle-agent problem

. commitments and trade-offs

10. 3 main factors of success in the global competition

©ooN RN

B. Assessing the performance of the corporate strategy
1. the benchmarks of the financial assessments; why should analysts use ratios?

parameters in assessing performance of strategic consultancies and car-makers

industry analysis: PEST, life-cycle, 5 forces: suppliers-buyers-entry-substitution-competition
PEST, on what level of the strategy it provides the best results?

what are the life-cycles; 4 phases; why they are important for global corporations?

what are the factors of an attractive industry? paradox of the industry attractiveness

what is an ideal global industry? Please, provide examples of globalized industries
segmentation of the markets and profitability; ways of segmentation

segmentation and differentiation: how these two terms relate?

© o N R WD



10.
11.
12.
13.
14.

10

positioning and the strategy clock [price, value, differentiation]: how you can use the tool?
locally responsive, global and transnational strategies

what are strategic resources? what makes a resource strategic? threshold resources

5 main types of assets; assets, capabilities and competences

what are factors of sustainability of the strategic resources

C. Defining the winning corporate strategy

1.

©oN Ok WD
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primary and support activities in the value chain; specify the difference between activities and
functions

value chain analysis: types of resources, vertical integration, scale&scope, location, linkages
3 types of value chains: manufacturing (6 steps), prof. services (5steps), networks (3 steps)
corporate level strategy and diversification; related and unrelated businesses

corporations as portfolio of competences and resources; parenting skills

HQ costs and corporate portfolio

portfolio balance and resource allocation; BCG matrix and GE screen

design of GC: uniformity/diversity, centralization/empowerment

types of structures: functional, multi-divisional, matrix and network

. control systems in the GC

. strategic issues and priorities: what is the function of this distinction?

. strategic options and RACES tool to identify the best options

. strategic moves: organic growth, innovation, divestment, M&A, alliances

IIkana oueHNBaHUA

85-100 6asn0oB | AnekBaTHO UCTIONB3YET 0a30BbIe MOHATHS (IEMEHT, cucTeMa, QYHKIHS, poliece,

JIEKOMITO3HIIHS TIpoliecca);

- TIOHMMAaeT Pa3Nuyus U 0COOEHHOCTH yHpaBieHHs PyHKIMSIMU U YIIPABICHUS
MpoIleccaMy B OpraHu3aIuu

- MOXET BBIJIEIUTD MPOLIECCHl B OPTaHU3AI[UU, COOTHECTH MPOIIECCH BEPXHETO U
HI>KHETO YPOBHEU

- 3HaeT W MOHUMAET KIIIOUEBbIE XapaKTEPUCTUKU MPOIECCOB (I[EJIH, BXOIbI-
BBIXO/IbI)

CTyleHT TOHUMAET Pa3Iudus ¥ 0COOEHHOCTH (YHKIIMOHATBLHOTO, TPOIECCHOTO U

MMPOEKTHOTO TIOIX0/1a K YIIPABIECHHUIO

3HaeT OCHOBHBIE MOAXO/BI K YIIPABICHHUIO MPOSKTAMH U MMOHUMAeT 0071acTh UX

MIPUMECHCHHUS

3HaeT U MOHUMAET KIIFOYSBBIC XApPaKTCPUCTUKH ITPOCKTA

B npeacTaBieHHOM 53cce MOYYEHHbBIE PE3YJIbTaThl MOJTHOCTHE) COOTBETCTBYIOT
MOCTaBJICHHON Lenu. [IpoBeneH neranbHblii aHaIu3 Kenca, pacCMOTPEHBI
aJIbTEPHATUBHBIE BAPUAHTHI PEIICHUS], HA OCHOBE JIOTUYECKUX JOBOJOB U C
MIPUMEHEHHEM TEOPETHYECKOT0 afrmapaTa CHCTEMHOTO TI0/IX0/a BBIOpaH Haubosee
MOJIXOISIINI BApUAHT. Y CIIOBUS K€Hica paCCMOTPEHBI B IIMPOKOM JIHANIa30HE
JEATEIIbHOCTH KOMIIaHUH, C YYETOM 3KOHOMUYECKOM, OTPACIEBON U COLIMAIBHOM
cnenuduku. BeIBOABI aBTOpa CaMOCTOSATEIbHBI M ApTYMEHTHPOBAHBI.

84-70 6an10B AJIEKBaTHO MCITOJIB3yeT 0a30BbIC MOHATHS (3JIEMEHT, CUCTeMa, QYHKITUS, TTPOIIeCC,
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JIEKOMITO3HIIHS TIpoliecca);

- TIPEICTaBISET pa3IMyus U 0COOCHHOCTH YIpaBiIeHUs QYHKIUIMHU U
yIpaBJIeHUS MPOLECCaMH B OPraHU3aLUH

- MOXET BBIACTHUTH MPOLECCH] B OPraHU3aluU

- 3HAeT KJIIOYEBBIC XapaKTEPUCTHKH MPOLECCOB (LIEJIN, BXOIbI-BBIXOIbI)

CTyneHT mpeacTaBiseT pa3indust U 0COOEHHOCTH (DYHKIIMOHAIBHOTO,

IPOLIECCHOTO U MPOEKTHOTO MOAX0/a K yIIPABICHUIO

3HaeT OCHOBHBIE IOJXO/IbI K YIPABJICHUIO IPOSKTAMH U MPEJICTABIIAET 00JacTh

UX IPUMEHEHHUS

HpeHCTaBJIHeT KIIFOYCBLIC XapaKTCPUCTUKU ITPOCKTA

B npencraBnenHoM 3CcCe TIONYYCHHBIC PE3yJbTaThl IPEUMYIIECTBEHHO
COOTBETCTBYIOT IMOCTABJIEHHOM L€ U 3anadaM. [IpoBeneH ananu3 keica, Ha
OCHOBE JIOTMYECKHX JIOBOJAOB M C IPUMEHCHHEM TEOPETHYCCKOTO arrapara
CHUCTEMHOTO MO/IX0/1a MPEJIOKEH BApUAHT PEIlICHUs Keiica.

69-55 6ans10B [IpencraBnsier 6a30BbIe MOHATHS (JIEMEHT, cUcTeMa, (PYHKIIHSI, ITPoLecc,

JIEKOMITO3HIIHS TIpoliecca);

- TPEICTABISET pa3IMyus U OCOOCHHOCTH YIpaBiIeHHs QYHKIIUSIMHU U
YIPaBICHUS TPOIECCAMH B OPraHU3aIUN

- MPEICTABIISACT KIFOUEBBIC XaPAKTEPUCTUKU MPOIIECCOB (IEITU, BXOIbI-BBIXO/IbI)

CryneHT npeacTaBisieT 0COOEHHOCTH (PYHKIMOHAIBHOTO, TPOIIECCHOTO U

MIPOEKTHOTO TIOJX0/1a K YIIPABICHHIO

[IpencraBisieT OCHOBHBIC TIOIXOBI K YIIPABICHUIO TIPOSKTAMHU

Hpe,Z[CTaBJ'IHeT HCKOTOPLBIC XapPaKTCPUCTUKHU IIPOCKTA

B npencraBneHHOM 3cce MOIMY4YEHHBIE pe3yJIbTaThl B 3HAUUTEIBHON CTEIEHU
COOTBETCTBYIOT IIOCTaBJIEHHOM 11eNH (11es1b pabOThl JOCTUTHYTA B OCHOBHOM).
[IpemioxkeH BapuaHT pelIeHns Keica.

Memnee 55 Her npencraBnenns o 6a30BbIX MOHATUSIX (DJIEMEHT, cucTeMa, (DyHKIIHSI, TPOIIECC,
0aJ1;10B JIEKOMITO3HUIIMS ITpoLecca);

CryneHT He 3HaeT 0COOEHHOCTH (QYHKIIMOHATIBHOTO, MPOIECCHOTO U TPOEKTHOTO
MIOIX0/1a K YIPABICHUIO

[TosydyeHHbIe pe3ysbTaThl HE COOTBETCTBYIOT ITOCTABJICHHOM 11eNH (11€71b paOdoThI
He focTUrHyTa). [IpennoxkeHHbli BapUaHT peleHus Kelica HEOCYIECTBUM, JTUO0
JIOTUYECKH MPOTUBOPEUNT KEHUCY.

IlepeBox 02/1510B B TPAAUIIMOHHYIO CHCTEMY OLIEHKM:

bamet mo 100-0anabHOM IIaTubamibHas cucTeMa OLEHKH CucreMa OIIEHUBAHUS «3a94TEHO-
CUCTEME HE 3a4TCHOY
85-100 G6ayioB OTIIMYHO 3auTeHo
70-84 GannoB XOpOIIO 3a4TE€HO
55-69 6amioB YIOBJIETBOPUTEIILHO 3aYTEHO
Memnee 55 Gamios HEYJIOBJIETBOPUTEIIHHO HE3a4YTEHO

4.4. MeroguuecKkue MaTepHaJbl, ONpeeJsOlIMe MPoUeAyPbl OUECHUBAHUS 3HAHMI,
YMeHMIi, HABBIKOB U (WJIM) ONbITA AeATeIbHOCTH, XapaKTePU3YIIUX 3Tanbl (popMupoBaHUs
KOMITeTeHI U
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DK3aMeH N0 IUCHUIUIMHE MPOBOAMTCS B (OpME HHAMBHIYAIbHOTO MHUCHbMEHHOIO aHaiu3a
Ou3HeC Keiica U 0TBETa Ha OJIUH TEOPETHUECKUIN BOTIPOC.

Cryznenty OyZeT NpeacTaBieH KEHC C ONMUCAaHUEM KOMIIAHWM, U TEKyIIeW CUTyallud B HEW,
BKJIFOYAs] UMEIOIIUECS MPOOJIEMBI U CIIOKHOCTH.

Crypenty OyzaerT HpeUIoKEHO pa3paboTaTh YHPABIEHYECKOE pELICHUE [UIsl pa3pelieHus
po0JieM, ONMCAHHBIX B KeHCe, OT JIUIA OJTHOTO U3 TOM-MEHEDKEPOB JAHHOW KOMIIaHHH.

5.MeToanyeckue YKa3aHust AJsd Oﬁy‘lalOIIII/IXCH M0 OCBOCHHIO TUCHHUILIMHBI

['nybokoe ycBoeHHMEe MaTepuana OO0CCIIeYMBACTCS COYCTAHHMEM ayJIUTOPHBIX 3aHITHH |
CaMOCTOATEIILHON paboThl 00YUAIOIIMXCSI ¢ JIUTEPATypoil U 3amaHussMUu. OCHOBHBIM BHOM Y4EOHBIX
3aHSTUN 110 IIaHHOI>'I AUCHUIUINHE SABJIAIOTCA JICKIIUA U ITPAKTUYCCKUC 3aHATHUA. HpaKTI/I‘-IeCKI/Ie 3aHATUA
MPOBOASATCS B BUJIE IUCKYCCHIA, CEMHHAPOB, IPYIIIOBOT0/KOMAHIHOTO IPOESKTHOTO O0YUCHHS.

JlucuuIiMHA HaleleHa Ha O3HAKOMIICHHE OOYyYarolIMXCsl C POCCHHCKMM M 3apyOe)KHBIM
OIBITOM B O0JIACTH aHAJM3a CTPATETHil OpraHU3alMi MEXIYyHAPOJHBIX PBHIHKOB, PACCMATPHBAIOTCS
OCHOBBI CTPATCrMYCCKOIO MBINIJICHUA W IPAKTHKa peain3aliu ousHec CTpaTeFI/Iﬁ B IJIOOQJILHOM
KOHTEKCTE C aKIIEHTOM Ha KpyIHbIe TpaHcHannoHnanbHbie kopnopauu (THK). Kypc Bkimtouaer 0630p
9BOJJIIOLUHN JUCHUITIMHBI CTPATCTUYCCKOI'0 aHajin3a, roMorasda MCHCIKEpaM IMPUHHUMATh 3(1)(1)GKTI/IBHI)IC
U yCIICIIHBIC PEHICHUS B COBPEMEHHOM OM3HEC OKPYKEHHU C YYETOM CHCTEMATH3MPOBAHHOTO OIbITa
Jy4YIIMX KOMIAHUM U npeanpuHumareneil. OCHOBBI CTPATErMYECKOT0 aHalln3a, a TaKKEe KOHKPETHBIE
HHCTPYMEHTHI aHaau3a ¥ (GOPMUPOBAHUS OM3HEC CTPATErWi M3ydaroTCs C MOMOIIBIO YIITyOJIEHHOTO
o0CyXIeHUsT OM3HEC KEHCOB.

dopMmar TUCHUIUIMHBI MPEANOaracT akTHBHOE W 3aWHTEPECOBAHHOE YYacTHE OOYYarOIIUXCs
BO BCEX Q)opMax OCBOCHHUA OUCHUILIMHBI, BKIIOYas JICKIIMOHHBIC W MPAKTUYCCKUEC 3aHATHUA, a TAKIKC
CaMOCTOSITEIIbHYIO PabOoTy 00yYarOIIIXCsl.

ITpu mOArOTOBKE K MPAKTUYECKUM 3aHATHIAM 00yUYaroIUMCsl pEeKOMEHTyeTCs:

BauMarteapHO U3ydnTh BOIIPOC/BOTIPOCHI (3a1aHHE).

[TpounTaTh MpeIOKEHHYIO JUTEPATYPy U MaTepHalIbl JIEKIIUU IO COOTBETCTBYIOLIEH TeMe.

Haiitn pekOMeH10BaHHBIE UICTOYHHUKH.

CdopmupoBaTh cBOIO «0a3y AaHHBIX» MO BEIOPAHHOMY BOIPOCY (3aJ1aHHIO).

CocTaBuTh MJ1aH OTBETA (JI0KJIa/1a, IPE3EHTALNN).

Becy Matepuman (cTaTucTHKy, MH(OpMAIMIO Ha caiTax, JUTepaTypHble MCTOYHUKH, KaK Ha

PYCCKOM, TaK M Ha HHOCTPAHHBIX sI3bIKaxX) 00paboTaTh U UCIOJB30BaTh peepaTUBHO.

7. Yka3zaTb aBTOPCTBO HCIIOJIb30BAaHHBIX MaTepHAIIOB

8. Ilpwm ureHHH MTUTEPATYPHI KPATKO KOHCIIEKTUPOBATH OCHOBHBIE ITOJIOKEHUS CTAThH WJIH TJIABBI

9. He ucnonb3oBats pedeparsl U KypcoBble, oMelleHHbIe B IHTepHeTe.

10. IltanupoBaTh CBO¥ OTBET (JIOKJIA/I, IPE3CHTAIIHNIO) TT0 BpEMEHHU.

11. He nepecka3bIiBaTh MaTepHal, a IPEe3eHTOBATh CBOM BBIBOJBI M 3aKIIIOUYEHUS, JOKA3bIBask U/UIIN
WLTIOCTPUPYST UX KOHKPETHBIMH SKOHOMHUYECKHMHU IPHUMEPAaMH, pPE3yIbTaTaMH pacyueToB,
MIPOU3BEICHHBIX CAMOCTOSITEILHO HA OCHOBE HCIIOJIb30BAaHHSI POCCUICKUX M MEXIyHAPOIHBIX
6a3 s5KOHOMUYECKON HH(POpMaIUH.

ocoarwhE

6. YueOHasi 1uTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", BKJIIOYAA NlepeYyeHb Y1eO0HO-MEeTOAMYECKOro odecrnedeHus1 AJ1sl CaMOCTOSITe IbHOM
PadoThI 00yYAOIIMXCH MO AU CHUILINHE

6.1 OcHoBHas1 JuTEpaTypa
1. Robert Grant, Contemporary Strategy Analysis, 8th Edition, Jon Willey and Sons, 2013
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www.cfin.ru/management/strateqy

Www.Strategia.ru

www.top-manager.ru

Kypnan «xcnept» - Www.expert.ru

HoBblil MeHEKMEHT — WWW.NEew-management.info

Cucrema npodeCCHOHATBLHOTO aHajIi3a PEIHKOB M KoMIIaHuii - Www.spark.interfax.ru

TexHoIOrMHM KOPIOPATHBHOTO yIPaBIeHUS - WWW.iteam.ru

®denepanbHbld  00pa30BaTEIbHBIA TOPTAT — HSKOHOMHUKA, COIMOJIOTHS, MEHEIKMEHT. —
WWW.ecsocman.edu.ru

QHGKTPOHHBIG KHUTH: MCHCIDKMCHT U YIIPABJICHUE NpeAnpusITueEM — WWW.aup.ru

6.4 HopmaTuBHbIE ITPaBOBbIE JOKYMEHTHI.

1.

2.

BRICS TRADE AND INVESTMENT COOPERATION FRAMEWORK 26 March 2013
Durban, South Africa

Vka3 IIpe3unenra POCCHUMCKOU ®EJEPALIUU O Koumenuun nepexona Poccutickoit
denepanvi K yCTOMYMBOMY Pa3BUTHIO

[Tpotokon «O npucoenuuennu Poccuiickoit deaepannu k MappakenckomMy coriiameHuio 0o
yupexaeHuu BecemupHoi ToproBoit opranuszanuu ot 15 anpesnst 1994 r.»
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7. MarepuajJibHO-TeXHHYeCKas 0232, HH(POPMALMOHHBIE TEXHOJIOTUH, HCII0JIb3yeMble
NPH OCYIIeCTBIEHHH 00Pa30BaTeJIbLHOI0 MpoLecca Mo JUCHUIJIHHEe, BKJIYast
nepevyeHb NPOrpaMMHOro obecnevyeHuss 1 UHGOPMANMOHHBIX CIIPABOYHBIX CHCTEM
(nMpu HEOOXOAUMOCTH)

AyIuTOpHUH AOCTATOYHOW BMECTUMOCTH.

Hoyt0Oyk (maket oducHbix npuioxenuii MS Office)
MynbTUMEUHHBIN TPOEKTOP

@nun-yapT U MapKepsl



