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1. Ilepeyenb MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHsl 0 TUCHUILINHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATAMH OCBOEHHMS 00Pa30BaTeILHOI MPOrpaMMbl

1.1. Jucmunnmna b1.0.03 «Crparermyeckuii MEHEIKMEHT M CTPaTErMUECKU aHaIu3»
oOecrieunBaeT OBJIAJICHUE CIEAYIONIeH KOMIIETEHIIMEH ¢ yYeTaMH dTana;

Kon HaumenoBanue Kon HaumenoBanue
KOMIIETEHIINHU KOMIIETEHIINHI KOMIIOHEHTA KOMIIOHEHTa KOMIIETEHLIUH
KOMITETCHIINHI

OIIK OC-3 Cnocoben  paspabateiBath | OIIK OC-3.2 Pa3zpabarbiBaeT mporpammy
cTpareruu pa3sBUTHSA JIEUCTBUM 10 OCBOCHHIO
MHHOBALIMOHHBIX MHHOBALIMOHHBIX
HaIpPABJIEHUN JEATEIIbBHOCTH HaIpPABJICHUN
opraHu3aiui u JIeATEeIbHOCTH OpraHu3alui
TpaHcpopmalu ux OusHec- U TpaHCPOpMHpYET  HX
Mojesen Ou3Hec-MoIeTN

1.2. B pe3yiIbTaTe OCBOCHUA AUCHUILINHBL Y CTYACHTOB NOJIPKHBI OBITh C(bOpMPIpOBaHbI:

Kon
KOMIIOHEHTA
KOMIIETEHI[HN

PesynbpraThl 00y4yeHus

OIIK OC-3.2

HA YPOBHE 3HAHMIA:

- METO/1bl KPUTHUECKOTO aHalu3a 1 3((hEeKTUBHON OLIEHKHY;

- CHUCTEMBI, CBOMCTBA CHUCTEM, KJlacCU(UKAIMs CUCTEM, CUCTEMHOIO MOJXOa,
MIPUHIUIIOB CUCTEMHOTO ITOAX0/a K PEIICHHUIO 3a/a4;

- TOHATHS, CYLUIHOCTh  CTPAaTETMUECKOr0  MEHEIKMEHTa;  (PyHKIUH
CTPATETUYECKON CUCTEMBI YIIPABIICHHUS

- IPUHLUIBI KPUTUYECKOTO aHaIM3a U 3QPEeKTUBHOM OIIEHKH;

- c11oco0bl CaMOOPraHU3alUY, CAMOPETYJIALNUU U (OKYCUPOBKH BHUMAHUS

HA YPOBHE YMEHMIA:

- BBIOOPOYHBIN aHAIN3 METOJaMH MaTeMaTHUYeCKON CTaTHUCTUKH,

- AQHAJIM3 AJbBTCPHATUBHBIX BaAPUAHTOB PCIICHHUA HCCICAOBATCIBCKUX U
MPAKTUYECKUX 337a4 U OIEHKA TOTEHIUANbHBIX BBIMTPHIIICH/ TPOUTPHIIIEH
peanu3anuy 3THX BapUAHTOB;

- IPU PELICHUH HUCCIENOBATEIbCKUX W NPAKTUYECKUX 3aJa4 I€HEpUpPOBAHUE
HOBBIX I/I)Ief/'l, noaaaroImrXCcda OrnepaluoOHAIM3allu, HCXOJAd HW3 HAJIWYHBIX
PECYPCOB M OTpAHUYEHUN

- KOHCTPYUPOBAHHUEC MAPKCTHUHTOBBIX chyauHﬁ B Pa3JIMYHBIX OSKCICPTHBIX
KOHTEKCTaX, IPUHSITUE PELIEHUS B HECTAHIAPTHBIX CUTYALHSIX;

HA YPOBHE HABBIKOB:

- aHalM3 METOJOJIOTHYECKUX MpoOJeM, BO3HHMKAIOIUX IPH  pEIIeHUH
HCCIIEIOBATENIbCKUX M MPAKTHUUECKUX 3aJ]lad; OIIEHKA IMOJIyY€HHBIX pElIeHUN U
MHTEPIIPETALMS] 3KOHOMUUECKHUX MOCIEACTBUM 3TUX PELICHU; T€HEPUPOBAHUE
HOBBIX 9()EKTUBHBIX YIIPaBICHYECKUX HIeH

2.00beM U MecTO TUCHHUILINHBI B cTpykType OIT BO

O0beM TUCHUTIIINHBI

Bua y4yeOHbIX 3aHATHIH O0beM THCHHUILJIMHBI, Yac.
H CaMOCTOsITeIbHAas1 padoTa (akan./actp.)




Bcero Cemectp
3
Ounasn ¢hpopma 0oyuenusn

KonTakTHasi pa6oTa 00y4aromuxcsi 32/24 32/24
C MpenoaaBarteieM, B TOM YHCJIe:
nekimonHoro Tuma (JI) 16/12 16/12
nabopaTopHbIe paOOTHI (IIPAKTHKYMBI )
(JIP)
MPaKTUYECKOro (CEMUHAPCKOTr0) TUIIA 16/12 16/12
d13)
CamocrosiTebHas pagora 76/57 76/57
ooyuawmmuxcs (CP)
IIpomeskyTounast ¢opma IK3aAMeH IK3aAMeH
aTTecTanus Jac. 36/27 36/27

OO6u1ast TPyA0eMKOCTh (Yac. / 3.e.) 144/108 144/108

Bua yuyeOHbIX 3aHATHIH

O0beM TUCHHUILJIMHBI, Yac.
(akan./acTp.)

U caMocCTosITeJbHast padoTa Bcero Cemectp
4
Ouno-3aounasn ¢hopma odyuenusn

KonTakTHasi padoTa odyuarommxcs 32/24 32/24
¢ mpenogaBaTejieM, B TOM YHCJI€:
nekipontoro tuma (JI) 16/12 16/12
nabopaTopHbie paObOThI (PAKTUKYMBI)
(JIP)
IPAaKTUYECKOro (CEMUHAPCKOT0) TUIIA 16/12 16/12
(I13)
CamocrosiTebHast padoTa 76/57 76/57
ooyuawmmuxcs (CP)
IIpomexyTounast ¢dopma IK3AMEH IK3aAMEH
aTTrecTanus yac. 36/27 36/27

O01mas TpyaoeMKoCTh (4ac. / 3.e.) 144/108 144/108

Jucuummmaa b1.0.03  «Crparernyeckuii MEHEIKMEHT M CTPATETUYECKUN aHAJIN3»

ocBaMBaeTcs B 3 cemecTpe 2 Kypca 1o ouHoi popme o0yueHus u B 4 cemecTpe 2 Kypca 0 O4HO-
3a04HOM (opmMe 00ydeHHUss U OTHOCUTCA K 00s3aTelIbHOM yacTh 0Opa3oBaTelbHON MpOrpaMMBl

MOATOTOBKA  MAarucTpoB 1o  HampaBieHuto moarotoBku  38.04.02  «MeHemkmMeHT»,
HaIpaBIEeHHOCTH (PO UIIb) «/[eBETONMEHT U yIpaBlieHUEe HEABHKUMOCTBIO».
3. Coaep:xkaHue M CTPYKTYPa TMCHUNIUHBI
Ounasn popma odyuenusn
O0beM AUCHUIIMHBI, Yac. ®opma
KonrakTHasi padora TeKYyIIero
Ne n/m HaunmeHoBaHHe TEM Oﬁyqamm“xcﬂ C KOHTPOJIA
) (pa3aeJioB) Bceero npenoaaBaTe/ieM Mo BUAAM CP | ycnesaemocTu™,
y4eOHbIX 3aHATHI MPOMEKYTOHOH
a JP 3 KCP arrecranuu
Crparerngeckuit
MCHEDKMCHT H
Tema 1 5 14 2 2 10 D¢
cTpaTernyeckas
KOHKYPEHTOCTIOCOOHOCTh
Bremraee OKpY>KCHUE
Tema2 | ¢upMer:  BO3MOXHOCTH, | 12 2 2 8 pi|
yIpo3bl, KOHKYPEHIIUS U




KOHKYPEHTHBIN aHAIN3
BHyTpeHHee OKpyKeHHE
: ecypc
Tema 3 (upbt PECYPCBL | =19 2 2 8 Kon
CIIOCOOHOCTH W KITIOYEBast
KOMITCTCHIIHS
Crpare aJor ¢
Tema 4 | o PaTervn 14 2 2 10 Huanor ¢
(GYHKUMOHAIBHOTO YPOBHS ayauTOpHer
Tema 5 | Ctpaterunt OM3HEC-YPOBHSI 14 2 2 10 i
KonkypenTtHoe
Tema 6 | comepHHYECTBO U 14 2 2 10 b
JUHAMHUKA KOHKYPEHIIUU
Crpareruun
opriopa OTr0 YpOBHSI:
Tema 7 | OPHOPATHBHOTO YPOBHA 12 2 2 8 Oc
BEPTUKAIbHAS HHTETPAIUS
U TUBEpCUPHKALIUS
IT
Tema 8 | _Or OLCHECH 12 2 2 8 D¢
pecTpykTypu3anus Gupm
[TpomMexyTouHas aTTecTalus 36 DK3amMeH
Bcero: | 144 16 16 76
Ouno-3aounasn gpopma odyuenusn
O0beM AUCHUNJIMHBI, Yac. ®opma
KonrakTHas padora TeKYlIero
Ne n/n HaumenoBanue Tem 00y4aromuXCcs ¢ KOHTPOJISA
) (paszxesioB) Bcero npenogasaTeeM 10 BUAAM CP | ycnesaemocTu™,
y4eOHBbIX 3aHATHI NMPOMEIKYTOHOU
a JIP 3 KCP aTTeCTalluu
Crparernueckui
EHeIKMe
Tema | | Mo c/VRMEHT | 14 2 2 10 e
CTpaTeruyuecKast
KOHKYPEHTOCIIOCOOHOCTD
Buemnee OKpYKEHUE
Tema 2 GUpMBL:  BO3MOXHOCTH, 12 2 5 ] il
yrpo3bl, KOHKYPEHIHS |
KOHKYPCHTHbBIN aHAIN3
BuyTpenHee OkpyxkeHue
Tema3 | PMPMBL PECYPERL, | 19 2 2 8 Kox
CMOCOOHOCTH W KITIOYEBast
KOMIIETEHIIUS
Crpate aJor ¢
Tema 4 | o PaTerun 14 2 2 10 Auaor ¢
(GYHKUMOHAIBHOTO YPOBHSI ayaMTOopHen
Tema 5 | Ctpaterun OM3HEC-YPOBHSI 14 2 2 10 i
KonkypenTtHOE
Tema 6 | COIEpHUYECTBO H 14 2 2 10 pi|
JIMHAMHKA KOHKYPEHIIUU
Crpareruun
opropa OT0 YpOBHSI:
Tema 7 | <OPHOPATHBHOTO YPOBHA 12 2 2 8 Oc
BEPTUKAIbHAS HHTETPAIUS
U TuBepcuHKanms
11
Tema 8 OTJIOLICHAC 1 12 2 2 8 3¢
pecTpyKTypH3anus Gupm
[IpoMexyTouHas aTTecTarys 36 DK3aMeH
Bceero: | 144 16 16 76

Ipumeuanue:

* - ghopmuvl mexywge2o konmpoius ycnesaemocmu: acce (9c¢), oucnym (/), konnoksuym (Kon).




Couepmanne AUCHHUIIIIMHBI

Tema 1. CTpaTernyeckuii MEHe’)KMEHT M CTPATern4ecKasi KOHKYPEHTOCIOCOOHOCTb.

Konkypentnbiii  jmapmmadgpt  XXI|  crometust:  rioOanu3anusi  ODKOHOMUKH |
TEXHOJIOTHYECKHE u3MeHeHUs. CTparernyeckue HaMEepeHHs M CTpaTerndyeckas MHUCCHSL.
Bunenne, uenHoct u uenu koprnopanuu. Stakeholders, wux kimaccudukamms, ocoOble
TpeOOBaHUS U KOHTPOJb 3a CTPATErMYECKUM BBIOOpOM. PaboTa ¢ rpymmaMu CTEHKXOJACPOB,
NpOTUBOpEUrsi MHTEpecoB creiikxonaepoB. Case Study: cmoxer sim CiSCO ymOBIECTBOPUTH
3arpockl BCEX 3aMHTEpecoBaHHBIX rpymmn? Paspabotka 3¢ dexktuBHbIX crpareruil. Crpareruu
KOPITIOPATHBHOTO, OW3HEC-, (DYHKIMOHAIBHOTO M ONEpaIiOHHOTO ypoBHs. [lmaHupoBaHue B
YCIOBHSAX CJIOKHOCTH M HeompeaeaeHHOCTH. CTpaTerMuecKuii MEHEHKMEHT B pa3jIMuyHOM
KOHTEKCTE: MaJlblii OW3HEC, MHOTOHAIMOHAIBHBIE KOMITAHWHU, CEPBHCHBIC OpraHU3aIlNHy,
WHHOBaIMOHHBIC (UPMBI, 00IIeCTBEeHHBIN cekTop. Case Study: crparernyeckoe IIaHUPOBaHKE B
xommanuu Royal Dutch/Shell. Tlpenckasanue pe3yibTaToB CTPATErHYECKUX —PEIICHH.
Crparerus u 3tuka. [Iporiecc cTpaTernyeckoro yrpaBicHHs.

Tema 2. BHemiHee OKpy:eHHe (UPMBI: BO3MOKHOCTH, YIPO3bl, KOHKYpeHUHS U
KOHKYPEHTHBIN aHAJIN3.

OOmee, oTpacieBoe M KOHKYPEHTHOE OKpY)KeHHE (PUpMBI. AHAIHM3 HAa MaKpOypOBHE:
PESTEL. Ananu3 BHEHIHEr0 OKpPYXEHMs: CKaHUPOBAHHWE, MOHHTOPHHI, MPOTHO3MPOBAHHE,
orieHka. CerMeHThI OOIIEro OKPYKCHHS: JEeMOrpapuIecKuii, SJKOHOMHUYECKUH, MOTUTHYCCKUH,
NPaBOBOW, COIMOKYJIbTYPHBIH, TexHOnorndeckuii. CteneHb TypOYJIEHTHOCTH OKpYXKarolen
Cpelbl U OKHaeMasi CKopocTh pocta peinka. Case Study: moposxenoe Unilever samuiinaer csou
no3unuu Ha eporerickoM pbiHKe. AHaim3 SWOT. [lare ABMXKYIIMX CHI KOHKYPEHIIMH IO
[TopTepy: yrpo3a BxoJja HOBBIX HTPOKOB, IEPETOBOPHAs CHJIA TIOCTABIIMKOB, IIEPETOBOPHAS CHIIA
noTpeduTeneil, yrpo3a co CTOPOHBI 3aMEMIAIOIINX MPOAYKTOB, HHTEHCUBHOCTh COMEPHUYECTBA
cpenu KoHKypeHToB. [Ipunoxenust monenu Iloptepa: cranenurteiiHas M QapmaineBTHYECKas
orpaciu. Case Study: OGaprepsl Ha BxojJe B MNHBOBapHIO otrpacib B Snonwmm. Ilecras
KOHKYpPEHTHasl ChJja: JOMOJHSIONME (UPMBI U KOOIEPATHBHOE OKpYXEHHE. YTIIyOIeHHBIN
aHanu3 Omkalmmx KOHKypeHToB. CuulbHelInne u cialeillne KOHKYpeHTHl. BeposiTHbie
CTpaTeTUYECKHEe OTBETHI CONMEPHHUKOB. KOHKYpEHTHBIE CHIIBI B MPOIECCE DBOIOIHUU OTpPACIHEH:
SMOpHOHANIBHBIE, pacTyllue, 3penble W ymupawmomwue otpaciu. Cetu, ¢GpaHUal3UHT U
KOHKYPEHTHOE MPEUMYIIECTBO B CEPBHCHBIX OTpacisix. MHTepmpeTanus oTpacieBoro aHaim3a.
Crpaternyeckue rpynmnbl. OrpaHHueHUsT MOJENU MATH CHJI KOHKYPEHIIMHM M CTPaTerHueCKUX
TPYII: WHHOBAIMH, CTPYKTypa OTpaciield U pa3indus KOMIaHui. ['ocy1apcTBO U KOHKYPEHTHOE
MPEUMYIIECTBO.

Tema 3. BHyTpeHHee oKkpy:keHHe QUPMBI: pecypcbl, CHOCOOHOCTH H KJHOYeBas
KOMIIETEeHIHS.

Co3nanue crouMmocTu. Pecypchl (uUpMBI: HaJdUuyHBIE, IOPOTOBBIE M YHHUKAJbHBIC.
Cnocobnoctrn  ¢upmbl. OOydeHwe | HEsSBHOE 3HaHWE B coctaBe ¢upmbl. Kirodyesas
xomrereHmst. Case Study: pecypebt u ciocoonoctr Microsoft. Posb addexTnBHOCTH, KadecTBa,
WHHOBAIlMii W BHUMAHMSA K MOTPEOUTENSIM B TIOCTPOCHWH KOHKYPEHTHOTO MpPEHMYIIECTBA.
Kpurepun ycToiuMBOro KOHKYPEHTHOTO IpeuMyllecTBa. bapbeppl Ha NyTH HMMHTAIHH,
CIIOCOOHOCTH KOHKYPEHTOB M JTUHAMU3M oTpaciu. CTpaTermuecKuil aHaln3 W3IepKEeK H
nernouku croumoctu. Case Study: co3nanue croumoctu B papmaneBTuueckoil kommanuu Pfizer.
Qutsourcing kak MHpoOBas TeHIeHIUs B dKoHoMuKe. Case Study: paborta ¢ H0JATOCPOUHBIME
nocraBiuMkaMu B komnanuu Marks&Spencer. [IpuurHbI TpoBajoB KOPIOPATHBHOM CTPATEIrnu:
OpraHM3allMOHHAs WHEpIHs, CTpaTerHueckue oO0s3aTenbcTBa, mapagokc MWkapa. Ilytm
NOJ/ICP)KaHUSl  YCTOMYMBOTO KOHKYPEHTHOTO TIPEUMYIIECTBA: OOy4YeHHE U TOCTOSHHOE
yIy4IlIeHne TPOAYKTOB, CIEIOBAHHE JIyUIICH OTPACIeBON MPAaKTHKE, IPEOTOJICHIE HHEPLIUH.



Tema 4. CTparernu (pyHKIIMOHAJIBLHOTO YPOBHSI.

JlocTmKeHHe TPEeBOCXOACTBA B APPEKTUBHOCTH. [Ipom3BoACTBO M 3()(HEKTUBHOCTS:
IKOHOMHS Ha Macuitade, 3ppexTsl 00ydeHus u kpuBas onbita. Case Study: Baeapenue Lean
Production System wna mnpeanpusaTHsx. YmpaBieHune MmoctaBKamMu u cuctema Just In Time.
O¢ddexktuBHOCTE B Hcnonb3oBaHuM uHpopmanuu, R&D wu  uemoedeckux pecypcos.
Hoctmwkenne npeBocxoAcTBa B kadectBe. MexayHapoanbie ctanaaptbl 1SO 9000 «Cuctemsr
MeHepkMeHTa kadectBa. Konmernust Total Quality Management. Case Study: cucrema
yaydirenus kadecta SixX Sigma B kommanuu General Electric. JloctuxkeHne mpeBOCX0CTBa B
uHHOBalMsX. [locTpoeHne HMHHOBAIMOHHBIX KommereHuuit. Case Study: dro ciyumsioch ¢
MPOCKTOM ITHU(PPOBBIX KOMITAKT-KacceT?

Tema 5. CtpaTreruu OM3Hec-ypoBHSI.

Anamu3 motpebureneid. DPpPeKTHBHOE yIpaBlIeHHE OTHOLICHUAMH C ITOKYMATEISIMU.
Omnpenenenue Kpyra noTpeOuTeNel, UX HY>KJ U KIIOUYEBOM KOMIETEHIIMHU, HEOOXOIUMOM A UX
ynosierBoperus. [lorpedurensckue Hyx bl 1 tuddepennuanus npoaykro. [lorpedurensckue
IPYIIIBI B CerMeHTaIust peiHKOB. Tumbl OusHec-cTpareruii. Case Study: MOXKHO JI HMHUTHPOBAThH
cucremy gesrenbHocTH Southwest Airlines? Crparterust nuaepcTBa MO HU3IACPKKAM U €€
KOHKypeHTHbIe pucku. Case Study: xak xommanus E*Trade ucmombs3yer MHTepHET, YTOOBI
3apaboTaTh Ha MpeuMyliecTBe HU3KHUX m3nepxkek. Ctpaterus nuddepeHnuanny, ee mpeaesl u
KOHKypeHTHbIe pucku. Ctpaterust (HOKyCHpOBaHHS U €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHHUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3WBHAs OOYBb M aBTOMOOWIIH.
HuTerpupoBanHasl cTpaTerus JUIEPCTBa M0 U3Aepkkam/auddepeHnnani 1 ee KOHKypEeHTHbIe
pucku. Case Study: ynepxkur sm  McDonald’s 3aBoeBaHHYH B TMPOILIOM  CliaBy?
Hactynarenbuble U 0OOpoHUTENbHbIE cTparerud. CTUMYIBl TNPEB30WTH KOHKYPEHTOB U
npeuMyilecTsa nepBoro mara. CTpaTermyeckuii MapKeTHMHI KaK aKTUBHBIM MapKEeTHHIOBBIN
opolecc € JOJATOCPOYHBIM — TOPU30HTOM  IUIaHA, HAINpPABICHHBIM HA  NpEBBILICHUE
CPEIHEPBIHOYHBIX TIOKa3aTelel ITyTeM CHCTEMAaTHYeCKOTO IPOBEICHUS TTOJUTHKU CO3TaHUS
TOBApOB U yCIyr, 00ecreunBaroIuX MoTpeduTeneil ToBapaMu 6osiee BbICOKOHW MOTPEOUTENBCKON
[IEHHOCTH, YeM Y KOHKYPEHTOB. AHaIN3 5SKOHOMHUYECKHX BO3MOXKHOCTEH KOMITAaHHH,
a/IalITUPOBAHHBIX K €€ pecypcaM M o0ecredrBarolie MOoTeHIMal A POCTa U PeHTa0eIbHOCTH.
Pazpabotka neneit, ¢hopMupoBaHHE CTpaTerwH pPa3BUTHA W obecrieueHue cOATTaHCHUPOBAHHON
CTPYKTYpPBI TOBapHOTO MOPTdes GUupM.

Tema 6. KoHKypeHTHO€E COMEPHUYECTBO H THHAMUKA KOHKYPEHIINH.

BeposiITHOCTh OTBETHBIX AEMCTBHI: TUIIBI KOHKYPEHTHOW CTpAaTEruu, permyranus Gupmbl
U ee 3aBUCHMOCTh OT pbIHKA. J[MHAMHKA KOHKYPEHIIMH: PBHIHKH C OBICTPBIMHU, MEIUICHHBIMH H
CTaHAapTHBIM NUKIaMu. CTpaTeriu BO (pparMEeHTHPOBAHHBIX OTPACISIX: 00pa30BaHUE CETEBOTO
OusHeca, (paHuaii3MHT, TOpU3OHTANBHBIE ciausHuUs, online business. Case Study: kak eBay
MPOU3BEJ PEBOJIONHUIO B ayKIIHOHHOM Jiesie. CTpaTeruu yrpaBlieHHs MOBEJCHUEM CONEPHUKOB B
3peNbIX OTpacisiX: IICHOBBIE CHTHAJBI, IIEHOBOE JIHMICPCTBO, HEICHOBas KOHKypeHuwms. Case
Study: Boiina B Ctpane Urpymiek. CtpaTerust mocTaBOK W JTUCTPUOYIIMH B 3PENBIX OTPACIISX:
Compaq nporus Dell. Crparernu KOHKypeHIIMM Ha MEXIYHApOIHBIX pbIHKaX. CTpaTeruu Juist
JHMICPOB, NOTOHSIOMUX (GuUpM u cradbix WUrpokoB. CTpaTernyd BOCCTAHOBJICHHS PHIHOYHOMN
no3uiy. CTparerud B BBICOKOTEXHOJOTMYHBIX OTPACIIAX: WCIIOJIb30BAHUE WHHOBALIU, BpEMs
BXOJIa Ha PHIHOK, KOHKYpEeHIHs 3a ctanaapTel. Case Study: rpy30BHKH U 3JEKTPOHHAS TOPTOBIIS
— KOHKYpeHTHoe comepHndecTBo Mexay FedExX m UPS. AHamm3 KOHKYpPEHTOB: OOIIHOCTH
PBIHKOB U CXOXECTh pecypcoB. CTpaTerHuecKhe M TAKTHUECKHE ICHCTBUS B KOHKYPEHTHOM
conepHuyectBe. Case Study: mcnonp30BaHHE pPa3IMYHBIX CTPATETHH B «BOMHE CaMOJICTOBY
mexxay Boeing um Airbus. BeposTHOCTh KOHKYPEHTHOH aTakd: CTHMYJIBI K HadalbHBIM
NecTBUsAM, pa3mep GUpMbI U KadecTBO npoaykra. Case Study: kak Lehman Brothers oObirpan
CBOMX CONEPHHUKOB HA PhIHKE HHBECTHIIMOHHBIX OAHKOBCKUX YCIIYT.



Tema 7. Crparernu KOPNOPATHBHOIO YPOBHSI: BepPTHKAJbHAsi WHTerpauMs Wu
auBepcupuKanus.

[Tpou3BOACTBO CTOMMOCTH IIOCPEACTBOM BepTHKaibHOW wuHTerpauuu. Case Study:
CIIELMAJM3UPOBAHHbIE  aKTUBbl W BEpTUKAJIbHAs  MHTErpalus B  AJFOMUHUEBOU
IOPOMBIIIICHHOCTH. APryMEHThl TPOTUB BEPTHUKAIBHOM HWHTErpalliu: OIOPOKpAaTHUECKUE
W3IEPKKH U Tpelenbl  YOPaBISIEMOCTH. AJIBTEpPHAaTHUBBl  BEPTUKAJIBHOW  MHTETpaluu:
KOOIIEPAaTUBHBIC OTHOIICHUS M CTpPATerHYeCKue MOCTaBKU. OCHOBaHUS Jsl TUBEPCU(UKAIIIH.
Kopnoparusnsiii noprdens: aHanu3 pocta pbelHOYHOW nonu, Marpuna BCG, wmatpuua
MaTepUHCKON (UPMBI, MaTpHUIla CBA3aHHOCTU. HW3KMIL, yMEpeHHBII W BBICOKMH YPOBHU
muBepcudukanuu. CszanHas guBepcuduxanus. OnepaldoHHas CBA3aHHOCTh:  00IIas
NesITebHOCTh. KopropaTiBHAs CBSI3aHHOCTB: MEPEHOC KIo4YeBoi kommereHnuu. Case Study:
crynusi Disney u MHOTOCTOpPOHHSISI KOHKypeHIHs Mexay memua-¢pupmamu. OgHOBpeMEHHAs
olepalMoOHHas W KopropaTuBHas cBs3aHHOCTh. Case Study: Vivendi — or TexHOJOTHIA
00paboOTKM  BOABI /O MHPOBOIO  Menua-TuraHta. HecBsizaHHas — IuBepcHpUKAIUA.
Pectpykrypuzanus u >QekTuBHOE IepepacnpenenieHne Ha BHYTPEHHHX PBIHKAX KalHTaia.
Cuneprus u okoHomuss Ha MacmTabe. IlpoGieMbl ¢ [OOCTHXKEHHMEM CHHEpPruu: ciabas
KOOpJMHaIus OU3Heca, pUCKU MMOKYIKU aKTHBOB, BHYTPEHHEE Pa3BUTHE HOBBIX MOAPA3/ICICHUN.
Ctumynbl, pecypchl U MOTHBBI MEHEIDKEPOB B Ipolecce auBepcuukanuu. JuBepcudukanus,
pe3ysbTaThl JAEATEIbHOCTH U CTpaTeruiyeckoe InpeumyuiectBo. COOTBETCTBHE CTpPAaTEruu U

peCypcoB.

Tema 8. [lorsomenue u pecTpykrypuzanus Gpupm.

Case Study: Hewlett-Packard morsomaer Compaq: 3aBucth kK IBM win ynaunsiii OusHec-
xon? TlomynspHocTh cTpareruit cinusiHass u  norjiomenus. Case Study: oOpasoBanue
dapmaneBTuyeckoro ruranta GlaxoSmithKline B pesynprate cimsHHS paBHBIX MO CHIIC
KOMIaHuW. Paznuums MexXIy CIOUSHHASMH, TIOTJIOIIEHUSAMH W 3axBaTaMH. [IpHYMHEI
noromeHui. [Ipo0aeMbl B TOCTHKEHHH yCIiexa B pe3yibrare morsorienuii. Case Study: Obuta
au  mombitka GE  mormorute Honeywell  crparermueckun BepHoit? Pectpykrypu3anusi:
yMEHbIIICHHE pa3Mepa W Maciiraba jgestenbHocTH (GupM. I[lepecMOTp KOpPIOpPaTUBHOTO
noprdens. Case Study: moprdenbHOe IIIaHUPOBaHHWE B MIBEHIIAPCKOW (hapMalleBTHYECKON
xommanuu Ciba-Geigy. Orpanudenuss mnoptdenbHoro IiaHupoBanus. Kopropamus Kak
nopTensb KIIOYeBbIX KOMIETEHIIHH.

4. MarepuaJibl TeKyIIero KOHTPOJISA ycleBaeMOCTH o0y4alomerocsi U pony
OLICHOYHBIX CPeJACTB MPOMEKYTOYHOI aTTecTallH M0 AMCHMILIMHE

4.1. B xoxe peamumsauuu aucuumimHbl b1.0.03 «Crparernyeckuii MeHEIKMEHT U
CTpaTernYecKuii aHAIU3» MCHOJIb3YIOTCH CJeAyIIde MeTOoAbl TeKylero KOHTPOJIs
yCIeBaeMOCTH 00y4aroIuXCs:

Tema u/unm pazaen MeTo/ibl TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH
Tema 1 Occe
Tema 2 Hucnyr
Tema 3 Komioksuym
Tema 4 Hwuanor ¢ aynuropuen
Tema 5 Hucnyr
Tema 6 Hucnyr
Tema 7 Occe
Tema 8 Occe




JK3aMeH NMPOBOAUTCSH B YCTHOM Gopme ¢ pa3dopoM THIIOBBIX CUTYALMH.

4.2. MaTepuajbl TEKYIIero KOHTPOJISl YCIIeBAeMOCTH

Tembl 3cce
1. Tlonstue ananuza. Cuctema cTpaTernyeckoro aHajan3a BHEIIHUX YCIOBUN Cpellbl.
2. Cucrema ympaBiCHHsS CTPAaTETMUECKUM AaHAU30M  BHYTPEHHUX  CTPaTETHUECKUX
BO3MOXKHOCTEH HCCIe1yeMoro 00beKTa.
CrpaTernyeckuil aHau3 1eIenoiaraHus.
AHanu3 cTpaTeruyecKux 1esiei.
5. Crparernueckoe HHPOPMHUPOBAHUE M CUCTeMaTH3alUsd HHQOpPMAIMH JI TOBBIIICHUS
3¢ (HeKTUBHOCTH CUCTEMBI TOCYIAPCTBEHHOTO M MyHHUIIMIIAILHOTO YIIPABICHUS

How

Bonpocs! k nucnyry
Teopernueckue:
1. /IlnarHocTHKa CHCTEMBI CTpaTernyeckoro ympasiieHUs. OCHOBHbIE INPOOJIEMBl CHUCTEMbI
yIpaBJIEHUS CTPATETNYECKUM aHAJIN30M.
2. Ouenka crpateruu. Kpurepuu olieHKH cTpaTeru. AHAIN3 peaau3aluu CTpaTerty.
3. Obnactu nmpuMeHeHUs: MeTo1a GOPMATTU3AIH B MEHEKMEHTE.
4. IlpuMeHeHHe METO/0B MMUTALMIOHHOIO MOJEIUpPOBaHMUs IpH (HOpMUPOBAHMM ILIaHA
pa3BUTHUSA TEPPUTOPUI.

IIpuknanueie:

1. OcHoBHbIe HaNPaBJIEHUsI COBPEMEHHOI'0 CTPATErnYEeCKOro aHalIu3a.

2. IlpoBecTH aHaIM3 HAYYHBIX METOJIOB, IPUMEHSIEMBIX IPU U3YYCHUH PHIHKA HEABHKUMOCTH.

3. IlpoBecT aHaiu3 TUMNOTE3, BBIIBUTAEMBIX B MEXIYHApOAHBIX HCCIIEAOBAHUSAX pBIHKA
HEABMXXKUMOCTH.

4. OcymiecTBUTh IUIAHUPOBAHME MPEACTABICHUS U alpoOaluu pe3yiabTaTOB HCCIEIOBaHHUS B

POCCUICKHX U MEXIYHAPOJIHBIX HAYYHBIX COOOIIECTBAX.

Arnomepanus U pa3BUTHE TEPPUTOPUIL.

Kto popmupyer cpoc Ha «3€71€HOE» CTPOUTENBCTBO.

oo

BOl'[pOCI)I KOJ/UIOKBHUYMa
[Tonstrne ananmn3a. CucreMa CTPATCTUYCCKOT'O aHAJIN3a BHCIITHUX YCHOBI/Iﬁ CpCabl.
2. Cucrema YIIpaBJIICHUA CTPATCTUICCKUM aHaJIn30M BHYTPCHHUX CTPATCTUYCCKUX
BO3MOXKHOCTEH HCCICAYEMOT'O 00BeKTA.

=

3. Crparernveckuii aHaIU3 TICJICTIOIATAHHS.
4. AHanu3 CTpaTernyecKux LeieH.
5. Crparernueckoe WHGOPMHUPOBAHUE W CHUCTEMaTh3alus WHOOpPMAIMU JIS TIOBBIIICHUS

3P PEKTUBHOCTH CUCTEMBI FOCYJaPCTBEHHOI'O M MyHUITUIAILHOTO YIIPABICHHUS.
6. MeToapl cTpaTernyeckoro aHajau3a.
7. Metoabl cOopa cTpaTernyeckoit HH(GpoOpMaIum.
8. Metoap! ynpaBieHHs CTPATETUIECKUM aHAJTM30M BHEIIHEH CPEJIbI.
9. Mertoabl cTpaTernyeckoro aHajau3a AesTeIbHOCTH OpraHu3altu.
10. Merobl aHaTM3a, HIACHTU(DUKAINN U OLIEHKH (DAKTOPOB PHICKA.

Bomnpocsl 111 caMOCTOATEIbHOM NOATOTOBKHU K 3aHATHAM
1. dyHKIMK CTPATETUYECKOM CUCTEMBI YIIpaBIECHUS.
2. CucrteMa CTpaTermuecKoro aHajIM3a BHEITHUX YCIOBUI CPEIIbL.
3. Meronbl cbopa cTpaTernyeckoil uHGopMaIu.
4. CoBpeMEHHbIE TEH/IECHIIUH Pa3BUTHsI SKOHOMHUECKUX U TOJIUTUYECKUX ITPOLIECCOB B MUPE.
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4.3. OnleHOYHbBIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

Kon HaumenoBanue Kon HaumenoBanue
KOMIIETEHIINHU KOMIIETEHIIMHU KOMIIOHEHTA KOMIIOHEHTa KOMIIETEHIINT
KOMITETCHIINH
OIIK OC-3 Cnocoben  paspabatsiBath | OIIK OC-3.2 Pa3zpabareiBaeT mporpammy
cTpareruu pa3sBUTHSA JIEUCTBUM 10 OCBOCHHIO
MHHOBALIMOHHBIX MHHOBALIMOHHBIX
HaIPABJICHUN JEATEIIbHOCTH HaIpaBJICHUN
OpraHu3auin u JIeATEIbHOCTH OpraHu3alui

Tpanchopmanuu ux ousHec-
MoJeen

U TpaHchopMHpYeT  HX

On3HEC-MOJEIN

Ko xommmonenTa
KOMIIETEHIINU

Nuaukarop oneHUBaHUS

Kpurepuii onenuBanus

OIIK OC-3.2

NEUCTBUI 110
UHHOBALIMOHHBIX

opraHu3anui
TpaHchopMHUpyeT
OU3HEC-MOIEIIN

Pa3zpabatbiBaeT mporpamMmy
OCBOEHUIO

HaHpaBJIeHI/Iﬁ JACATCIIbHOCTH

u

nux

Ha YPOBHC 3HAHHM:

- METOABl KPUTHUYECKOTO aHaim3a |
3¢ PEeKTUBHOMN OIECHKH;

- CUCTEMBEI, CBOMCTBA CHUCTEM,
KIaccupuKanus CHCTEM, CUCTEMHOT'0

[10/IX0/1a, MPUHIHUIIOB CUCTEMHOIO IOJX0Ja
K PEILIEHUIO 3a/1a4;

- TOHSTUS, CYUIHOCTb CTPaTernyecKoro
MEHE/UKMEHTa; (YHKLUMHU CTpaTeruyeckon
CUCTEMBI yIIpaBJICHUS

- NPUHLMIBI KPUTHUYECKOTO aHaIu3a |
3¢ PEeKTUBHON OIEHKH;

- COCcO0BI camMOOpraHu3aluy,
caMoperyisiiiu U (OKyCUpOBKY BHUMAaHUS
Ha YPOBHE YMEHUI:

- BBIOOPOYHBIN aHaIu3
MaTEMaTHYECKON CTaTUCTUKH;
- aHaJIM3 AQJIbTEPHATUBHBIX BApUAHTOB
peleHus HCCJIEIOBATEIBCKUX U
MPaKTUYECKUX 3az1a4 U OIICHKA
NOTEHIMAJIBHBIX BBIUTPBIIIEH/TTPOUTPHIIIIEH
pean3alnuy TUX BapHaHTOB;

- IpU pEUICHHH HCCIEI0BATEIbCKUX U
MPAKTUYECKHUX 3a]]a4y FeHEpUPOBAHNE HOBBIX
UAEH, MOANAIIIMXCA ONEepallOHAIN3ALNN,
UCXOJS M3  HAIMYHBIX  PECypcoB U
OTpaHUYECHUN

- KOHCTPYHpPOBaHUE MapKETHUHTOBBIX
CUTyallull B  pa3JIMYHBIX  OKCIIEPTHBIX
KOHTEKCTaX,  MpHUHITHE  pElIeHUus B
HECTaHJIapPTHBIX CUTYALHAX;

Ha YPOBHE HABBIKOB:

- aHAJIUM3 METOAOJIOTHYECKHX IpoOlIeM,
BO3HUKAIOIINX pH peleHnn
VICCJIEIOBATEIbCKUX M MPAKTUUECKHUX 3aJ]1a4;

METOJIaMU
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OLICHKA MOJTy4EHHBIX pereHui u
MHTEpIIpEeTaLUS HKOHOMUYECKHUX
IIOCJIEICTBUM ITUX peleHui;
TeHEpUpPOBAaHUE  HOBBIX  A(DPEKTUBHBIX
YIPABICHYECKUX UACH

4.4,

NoabkowhE

© ®

10.

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.

4.5.

THnoBbIe OLIEHOYHbIE MaTepHuaJibl l'[pOMe)KyTO‘{HOﬁ aTTeCTallumn

IIpu orBeTe Ha BopoOC
chopmynupyiTe 1 000CHYHTE CBOIO MO3UIIHIO,

IIPUBENANTE KOHKPETHBIE IPUMEPBI:
[TonsiTHe, CyIHOCTD CTPATErMYECKOI0 MEHEKMEHTA.
DyYHKIHH CTPATETMYECKOU CUCTEMBI YIIPABIICHHUS.
CoBpeMeHHbIE TEHICHIUMHU PAa3BUTHSI SKOHOMUUYECKUX U MTOJIMTUYECKUX ITPOLIECCOB B MUPE.
CTOMMOCTHOM MOAXO0A K CTPAaTErH4eCKOMY aHATIU3Y.
Cucrema cbopa cTparernueckoi HHpopMaLuu.
[Tonsitue ananusa. Cucrema CTpaTerMuecKoro aHajln3a BHEIIHUX YCIIOBUM CPEJIbL.
Cucrema ympaBieHuss CTPaTerM4EeCKMM  AHAIW30M  BHYTPEHHHMX  CTPATErMYECKHUX
BO3MOXKHOCTEH UCCIIEAYEMOr0 OOBEKTA.
CrpaTternyeckuil aHauu3 LeNenoiaraHus.
AHanu3 CTpaTernyeckux Lesei.
Crparernyeckoe HMH()OPMUpPOBAHME M CHUCTEMaTH3alMsl WHGOPMALMU JUIs HOBBILICHUS
3P PEKTUBHOCTH CUCTEMBI TOCYJAPCTBEHHOTO M MyHUITUIAIEHOTO yIIPABICHHS.
MeToapl CTpaTernuyecKoro aHajnsa.
Mertoas! cOopa cTparerndeckoi HHPOPMaLnH.
MeTtoap! ynpaBiaeHUs CTPAaTETUYECKUM aHAJIM30M BHEIIHEN CPEJIBI.
MeTo/1bl CTpaTErn4ecKoro aHaau3a AeATeIbHOCTH OPraHu3aliH.
Mertonbl aHanu3a, AEHTU(PUKALUN U OLIEHKH (PaKTOPOB pHCKa.
AHanu3 1 oteHka 3¢ (HEeKTUBHOCTH CTPATETNYECKOTO aHAIN3a.
JlnarHocTHKa CUCTEMBI CTPATETUYECKOTO YIIPABICHUS.
OcHoBHblE MpoOJEMaMHM CHCTEMBI YIPABICHUS CTpaTerudyeckuM aHain3oM. OrleHka
CTpaTEeruM.
Kputepun onieHku crpateruu. AHanu3 peaan3alinun CTpaTerui.
KonnuecTBeHHBIE M KAYECTBEHHBIE KPUTEPUH OLIEHKH.
[Tonsitue 3¢ (HheKTUBHOCTB.
[ToHsiTHE MOHUTOPHHTA, KOHTPOJIS, YIIPABIEHYECKOTO YUETa.
AHanu3 u oeHka 3¢ (HeKTHBHOCTH CTPATETNYECKOr0 aHAIH3a.

MIxkana oueHUBaAHUA

Ornenxa TpeGoBaHust K 3HAHUAM

5, «oTmnuHO» | OleHKa «OTJIMYHO» BBICTABIISIETCS, €CIIM CTYJEHT JJEMOHCTPUPYET:

Ha YpOBHE 3HAHUI:

- METO/Ibl KPUTUYECKOTO aHalu3a U 3PEKTUBHOMN OLEHKU;

- CHCTEMBbI, CBOICTBa CHCTEM, KJacCU(UKAIUS CHCTEM, CHUCTEMHOTO
MOJIX0/1a, TIPUHIIMIIOB CHCTEMHOTO ITO/IX0/1a K PEIICHUIO 3a/1a4;

- TOHATHS, CYIIHOCTh CTPAaTErMYecKOro MEHEKMEHTa; (DyHKIMH
CTPaTErM4eCKOM CUCTEMBI yIIpaBICHUS

- IPUHLUIIBI KPUTUYECKOTO aHaIM3a U 3PPEeKTUBHOM OIICHKH;

- c11oco0bl CaMOOPraHU3aLINU, CAMOPETYIISAUHN U (POKYCUPOBKU BHUMAHUS
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Ha YPOBHE YMEHUM:

- BBIOOPOYHBIN aHAIU3 METOAAMH MaTEMaTHIYEeCKON CTATHCTUKH,

- aQHaJIM3 AJbTEPHATUBHBIX BApUAHTOB PEIICHUS HCCIEAOBATEIIbCKUX U
MPAKTUYECKUX 3aaa4 u OLICHKA MOTEHLHAIBHBIX
BBIUTPBILICH/TIPOUTPHILLIEH peann3alui 3TUX BapUaHTOB;

- [pH PEWIEHUH HCCIEIOBATENbCKUX W  INPAKTUYECKHX  3a4ad
TEHEPUPOBAHUE HOBBIX HJEH, MOMJAOIIMXCS OlEepalUuOHATN3ALINH,
HCXOJS U3 HAJTMYHBIX PECYPCOB U OTPAaHUYCHUI

- KOHCTPYMPOBAHUE MApPKETUHIOBBIX CUTYallUl B Pa3JIMYHBIX 3KCHEPTHBIX
KOHTEKCTaX, IPUHATUE PELIEHUS B HECTAHIAPTHBIX CUTYaLHSIX;

Ha YpPOBHE HaBBIKOB:

- QHAJIM3 METOJO0JIOTMYECKUX MpOoOJeM, BO3HHUKAIOIIUX IPU PEHICHUU
WCCIEAOBATENIbCKUX M NPAKTUYECKUX 3a]a4; OLICHKAa IOJIYy4EHHBIX
PELIEHUI U MHTEPIPETALMSA SKOHOMUYECKUX MOCIIEICTBUI 3TUX PELICHUI;
reHepUPOBaHKE HOBBIX 3(D(PEKTUBHBIX YIIPABICHYECKUX HIEH

4, «XOpoIIo»

OneHka «XopoI0» BBICTABIIAETCS CTYAEHTY, €CJIM OH JIEMOHCTPUPYET:

Ha ypOBHE 3HAHUN:

- METO/Ibl KPUTUYECKOI 0 aHaau3a U 3((HEKTUBHOMN OLICHKHY;

- CHCTEMBl, CBOMICTBa CHCTEM, KJIacCU(PHUKAIUS CHCTEM, CUCTEMHOIO
IIO/IX0/1a, IPUHIUIIOB CUCTEMHOIO ITOAX0/1a K PEIICHUIO 3a/1ay;

- TOHATHA, CYHNIHOCTh CTPATErMYECKOr0 MEHEKMEHTa; (YHKIHUU
CTPaTErMyeCcKOil CUCTEMBI YIIPABICHUS

- IPUHLUTIBI KPUTUYIECKOTO aHaImn3a U dPPEKTHBHOMN OICHKH;

- cr1oco0bl CaMOOPIraHU3aLUHU, CAMOPETYJISUH U (POKYCUPOBKU BHUMAHUS
Ha YpPOBHE HaBBIKOB:

- aHaJINW3 METOJOJOrMYeCKHX NpoOjeM, BO3HMKAIOIUX MpPHU pPELICHUU
HCCIEAOBATEIbCKUX M TPAKTUYECKUX 3aJay; OLCHKAa ITOJIYYEHHBIX
pEeLICHUI U UHTEPIPETALMs SKOHOMUYECKUX TIOCIEACTBUN 3TUX PELICHUN;
TreHEpUPOBAaHNE HOBBIX 3(PPEKTUBHBIX yIpPaBICHUYECKUX HEH

3, OneHka «yIOBIETBOPUTENIBHO» BBICTABIAETCA CTYINEHTY, €CIH OH
«YAOBIIETBOPUTEIN | IEMOHCTPUPYET:
BHOY Ha ypOBHE 3HaHMI:
- METO/Ibl KPUTUUYECKOTO aHalu3a U 3(HEeKTUBHOMN OLIEHKH;
- CHCTEMBl, CBOWCTBA CHUCTEM, KJIacCU(UKALUSI CHUCTEM, CHCTEMHOIO
M0/1X0/1a, MPUHIIUIIOB CUCTEMHOTO MOAX0/1a K PEIICHUIO0 3a/1a4;
- TOHSTHUA, CYIIHOCTb CTPATErMYECKOr0 MEHEKMEHTa; (YHKIHU
CTpaTernyeckoil cucTeMbl YIIpaBIeHUs
- IPUHLUIBI KPUTUYECKOTO aHaIn3a U APHEKTUBHOMN OLIEHKH;
- CIIOCOOBI CAMOOPTraHU3alUU, CAMOPETYIIALINU U (POKYCUPOBKM BHUMaHUS
Ha YPOBHE YMEHMII:
2, OneHka «HeyI0BIETBOPUTEIIBHO» BBICTABIISIETCS CTYIEHTY, KOTOPBIN:
«HEYJOBJIETBOPUT | - HE 3HAET 3HAUUTEJIbHOW YacTH MPOrpaMMHOIO MaTepHuala, JOMyCKaeT
€JILHO» CYIIECTBEHHBIC OLIMOKH, HEYBEpEHHO, C OOJBIIMMHU 3aTPYAHEHUSIMHU

BBINIOJIHSIET ~ MpakTHUeckue  paboThl  (Kak  MpaBUJIO,  OLEHKa
«HEYIOBJIETBOPUTEIIBHO» CTAaBUTCA CTYIEHTaM, KOTOpblE HE MOTYT
MPOJOJKUTh ~ OOydeHue  0e3  JOMOJIHUTENbHBIX  3aHATHH 1O
COOTBETCTBYIOIICH AUCIHUIUIMHE);

- B CEMECTpe CTYAEHT HE BBIIOJHWI IOJ0XEHHOro o0beMa
CaMOCTOSITENIbHOW ~ pabOThl, CHUCTEMAaTHYECKH MPOMYCKal 3aHsITHS,
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9K3aMEHAIIMOHHBIN OTBET HOCUT (PparMeHTapHBIN XapaKTep;

- y4yeOHBIC JOCTIDKEHHS B CEMECTPOBBIM TEpUOJ U  PE3YIbTaThl
PyOEKHOIO KOHTPOJISL IEMOHCTPUPYIOT HEBBICOKYIO CTEIEHb OBJAJCHUS
[IPOrPaMMHBIM MaTEPUAJIOM 110 MUHUMAJIbHOM IUIAHKE.

CTyZneHT [OJDKEH BBIIOJHUTh BCE 3aJaHUs M MEPOIpPUATHS, IPELyCMOTPEHHbIE
IpOrpaMMoOil TUCHUIUIMHBI (10 GopMaM TeKyllero KoHTpoiis). B cimyuae Hanmumums ydeOHOI
3a/I0JDKEHHOCTH  CTYJIEHT OTpadaTblBaeT NPOIYIIEHHbIE 3aHATHS B COOTBETCTBUU C
TpeboBaHusiMU. OLIEHKA CTYIEeHTa HOCUT KOMIUIEKCHBIN XapaKkTep U ONpeAessieTcs:

- OTBETOM Ha 3K3aMEHE;

- Y4eOHBIMU JJOCTHKEHUSIMHU B CEMECTPOBBII MEPUO/I.

DK3aMeH TPOBOAMTCA B YCTHOW (¢opMe OTBETa Ha TEOPETHYECKUH BOIPOC
9K3aMEHAIIMOHHOTO OujieTa U pa300poM THIOBBIX cuTyanuid. Pa36op cuTyaluii BEIOTHSAETCS IO

BapUaHTaM.
[Ipouenypa npoBeaeHUs SK3aMeHa:
1. B ayautopum OJHOBpEMEHHO MOTYT HAaxOIUThCA HE Ooliee 6 YeEIOBEK
00y4aroIuXCsl TPYIIIBL;
2. OO0yuaromuiicst 11t cAa4u dK3aMeHa MPEAbIBIIET IK3aMEHATOPY CBOIO 3aYETHYIO

KHHUKKY, HOJYYaCT YUCTBIC MAPKHUPOBAHHBIC JIUCTHI 6YM3.FI/I JJIA 3alMcedl oTBeTa M BapHuaHT
THUIIOBOH CUTyalliy, 3aTCM IMPUCTYNACT K IMNOATOTOBKEC OTBCTA. HpI/I BBIITIOJIHCHUMU THUIIOBBIX
CI/ITyaI_[I/Iﬁ HCO6XOI[I/IMO JaTh OTBCT B IMCBbMCHHOM BHJIC, HO,I[pO6HO H3JIOKHUB X0 pCIICHUA, ITPH
H€06XOIII/IMOCTI/I 3aKOHYHUTH PCUHICHUC BBIBOAAMU,

3. Jliist pabGoThI C TULOBBIMM CUTYALMSIMU CTYACHTY OTBOAMUTCS He Oosee 30 MUHYT;

4. [lo ucTeueHuu OTBENEHHOTO BPEMEHM CTYACHT C/AaeT TUIIOBBIE CUTYallUM Ha
IIPOBEPKY;

S, [TonyuyenHnble paboOTHl MpenojaBaTelb MPOBEPSET M OrjallaeT CTYJIeHTaM

PE3YJIbTAaThI 10 OKOHYAHUHW ITPOBCPKHU.

Bo BpeMA pa60T51 C TUIIOBBIMH CUTyalUSAMU CTYACHTBI UMCIOT IPaBO BOCIIOJIb30BATLCA
KaJIbKYJISITOPOM.

PezyanaT Io caad€ J3K3aMCHa II0CJIC OOBSABJIICHHUS BHOCUTCI B ATTCCTAlMOHHYIO
BCAOMOCTD U 3a4YCTHYIO KHUXKKY.

OHGHKa «HCYHOBJICTBOPUTCIILHO» ITPOCTABIIACTCA TOJIBKO B B€IOMOCTH.

5. MeToauuecKkue MaTepuaJbl 10 OCBOCHHUIO NUCHUIIJIMHBI

Ha nepBom 3aHsTuMM mpenonaBareilb HHPOPMHUPYET OOYYArOMIMXCS O MPUMEHSIEMOU
CHUCTEME TEKYIIEro KOHTPOJS YCIEeBAaeMOCTH, IPOMEXKYTOYHONH aTTeCTallud; BO BpeMs
MOCIEAYIOUX ayAUTOPHBIX 3aHATHI — JOBOAUT JO CTYIEHTOB MHGOPMAIMIO O pe3yibTaTax
TEKYILET0 KOHTPOJIS yCIIEBAEMOCTH.

C nenpio o0ecriedyeHus YCHEIIHOTO OOYy4YeHMsI CTYAEHTY HEOOXOAMMO TOTOBUTHCS K
JIEKIMH, OHA SIBJIAETCS BakHEHmel Gpopmoil oprannsanuu yue6HOro npouecca, MoCKOIbKY:

—  3HAKOMMT C HOBBIM Y4€OHBIM MaTe€pHUajIoM;

—  pa3biAcCHsET yuyeOHbIE DJIEMEHTHI, TPYAHBIE JJIs1 TOHUMAHHUS;

—  cHucTeMaTU3MupyeT yueOHBINH MaTepua;

—  OpHEHTHUpYET B yueOHOM Ipoliecce.

Ilooecomoska k nexyuu 3aKII0YaeTCs B CIEIYIOIEM:

—  BHHUMATeJIbHO IIPOYMTAITe MaTepua MpeIblIylei JeKIuy;

—  y3HaiiTe TeMy MpeacTosIIel JIeKUUU (10 TeMaTHYeCKOMY IUIaHy, M0 MH(POpMaLUu

JIEKTOpA);
—  03HAKOMBTECH C YUYCOHBIM MATEPUATIOM 10 YICOHHKY U YICOHBIM TTOCOOUSM;
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— IOCTapailTech YSACHUTb MECTO M3y4aeMOW TeMbl B CBOEH NpodecCHOHATHHON
HOJrOTOBKE;

—  3aIMIIMTE BO3MOXHBIE BOIIPOCHI, KOTOPBIE BBI 33aIUTE JIEKTOPY Ha JICKIIHU.

[IpakTiueckue 3aHATHS MO TUCHUIUIMHE MPEIINOaraloT MX IMPOBEIECHUE B PAa3JIMYHBIX
dopmMax ¢ LeNbI0 BBIABICHHS MOJTYYEHHBIX 3HAHUH, YMEHHH, HAaBBIKOB M KOMIICTCHLUH, C
MIPOBEJICHUEM KOHTPOJIBHBIX MEPOIPUATHH.

1loo2omoska k npakmuieckum 3aHAmMusAM.:

— BHHUMATEIbHO TPOYMTAWTE Marepuan JeKIHH, OTHOCAUIMXCS K JaHHOMY
CEMHHApPCKOMY 3aHSATHIO, 03HAKOMBTECh C Y4YEOHBIM MATEpUAIIOM IO yYEOHHUKY U
y4eOHBIM MTOCOOUSIM;

—  BBIIHIIUTE OCHOBHBIC TEPMUHBI,

—  OTBETbTE Ha KOHTPOJIbHBIC BOIPOCHI 10 CEMHUHAPCKUM 3aHSATHSM, TOTOBBTECH JaTh
pa3BEepPHYTHIM OTBET HA KaXK/bIi U3 BOIIPOCOB;

—  YACHHUTE, Kakue yuyeOHbIe dJIEMEHTHl OCTAIUChH JAJIS Bac HESICHBIMU M IOCTapaiiTech
NOJYyYUTh Ha HUX OTBET 3apaHee (0 CEMHUHAPCKOTO 3aHATHS) BO BPEMs TEKYIIUX
KOHCYJIbTAIMH MPernoiaBaTens;

— TOTOBHUTHCS MOXXHO HWHAMBHIYalbHO, MapaMH WU B COCTaBE MaJlOil TPYIIIBL,
nocJyeTHue IBISIFOTCs D PeKTHBHBIME popMaMu paObOTHI.

lloocomoska k sx3ameny

K sx3ameny He0OX0AMMO TOTOBUTCS LI€JICHANPABICHHO, PETYISPHO, CACTEMATUYECKHU U C
NEepBbIX AHEH OOy4YeHHs MO MAHHOW AuCHUIUIMHE. [IOMBITKM OCBOWTH MUCIHHILIMHY B TEPHOI
3a4€THO-IK3aMEHALlMOHHOM  CeCCHMM,  KaK  MpPaBUJIO,  [OKa3bIBAIOT  HE  CIUIIKOM
yIIOBJIETBOPUTEIbHBIE pe3yiabTaThl. B caMoM Havajge uW3ydeHHs YYeOHOH IUCIMILIMHEI
MO3HAKOMBTECH CO CIeAYIolIeH Yy4eOHO-MEeTOANYECKOM JOKYMEHTAIIMEH:

— TPOrpaMMOM TUCIUILINHEI,

— TIepeyHeM 3HaHUN M YMEHUH, KOTOPBIMU CTYJIEHT JIOJKEH BIIAJIETh;

— TEeMaTUYeCKHUMHU TUTaHAMU JIEKIUI, CEeMUHAPCKUX 3aHATH;

— KOHTPOJIbHBIMH MEPOTPHUATUIMU;

— y4yeOHHMKOM, Yy4eOHBIMH TOCOOMSIMM TO JUCHUIUIMHE, a TakXe 3JIEKTPOHHBIMU
pecypcamu;

— TIepeYyHEM BOIPOCOB K IK3aMEHY.

ITocne sToro y Bac JODKHO c(OpMUpOBaTHCS 4YeTKOE NpeicTaBieHHe o0 o0beMe U
XapakTepe IMOJlydyaeMbIX 3HAHWW M YMEHHH 1o aucuuiuiHe. CHCTeMaTH4eCcKoe BBIMOJHEHHE
yuyeOHOIl paboThl Ha JEKUUSAX M TNPAKTUYECKUX 3aHATHAX I[O3BOJMT YCHELIHO OCBOUTh
TVCIATUTMHY W CO3JIaTh XOPOIIyIo 0a3y JUIsl CJadu SK3aMeHa.

VYyebHO-MeTOANIECKOE 00eCTIEYeHIE CaMOCTOATEIILHON PaboThI
1.Katpkano B.C. Teopust pupmbl 1 Teopusi CTPATETHUYECKOTO YIPABICHUS: aHAIU3 MEPCIEKTHB
B3aMMHOro oOorameHus. B kH.: DkoHOMHUYecKas TEOpUs: HUCTOKM M MEPCHEeKTHBBL. — M.:
OkoHoMuueckuit pakyabter MI'Y, TEUC, 2006.
2.Kamnan P. Hopton JI. CbanancupoBanHas cucrteMa mokasareneid. OT cTpaTeruu K JASHCTBUIO.
2-e u31., ucnp. u gomn. M.: Onumn-buszuec, 2008.

6. YueOHas quTepaTypa M pecypcbl HHPOPMANMOHHO-TEJICKOMMYHHKAIIMOHHOM
cetu UnTepHer

6.1. OcHOBHas nUTEpaTypa.
1. I'pant P. CoBpemeHHBIN cTparermueckuii anamus: mep. ¢ anria. — CIIG6: ITlurtep, 2018.
http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.html
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http://institutiones.com/download/books/881-sovremennyj-strategicheskij-analiz.html

2. Kypc MBA 1o cTparerndeckoMy MEHEIHKMEHTY [DIJIeKTpOHHBIN pecypc| / Am3eHmTat
Paccenn [u ap.]. — DnekTpoH. TeKCTOBble naHHble. — M.: Anprnuna [labnumep, AnbnuHa
busnec bykc, 2016. — 586 c. http://www.iprbookshop.ru/iprbooks-reader?publicationld=82702

6.2. JlonoyiHUTENbHAS TUTEPATYpa.

1. Munnoepr I'. Crpareruueckoe cadapu [DIEKTpOHHBIA pecypc]: IKCKypcus 1o AeOpsm
cTpaTernyeckoro MeHemkMmenta / Munnoepr I'enpu, Anbsctpann bproc, Jlammens XKozed. —
DJEeKTpOH. TEKCTOBbIe JaHHble. — M.: Agprnuna [laGmumep, 2016. - 365 c. -
http://www.iprbookshop.ru/iprbooks-reader?publicationld=82525

6.3. HopmaTuBHbIe npaBoOBbIe JOKYMEHTHI U MHAs MpaBoBasi HHGOpMaIus.
He ucnons3yrorcs.

6.4. lnTepHeT-pecypchl.

1. http://www.ko.ru/rubrics/19 — Xypnan «Kommanwus».

2. http://www.kommersant.ru/sf/ - XKypuan «Cekpersl GupMbI».
3. http://www.pwc.ru/ru_ — Caiit komnaauu PwC.

4. http://expert.ru/ - Kypuan «Dxcrepr.

5. http://www.businesspress.ru - JlemoBas mpecca.

6. http://www.garant.ru_- I'apasr.

6.5. UHBIC HCTOYHUKH.
1. MapkeTuHr.

2. MapKeTHHT ¥ MapKETUHIOBbIE UCCIIEI0BAHUSI.

3. MapkertoJor.

4. MeTo il MEHEI)KMEHTA KaueCTBa.

5. MoaHbIl MarasuH: OT 3CKU3a J10 IPUJIaBKa.

6. HoBocTu mapkeTuHra.

7. IlpakTHYEeCKUN MapKETUHT.

8. Cepruduxanus ¢ npunoxenneM «MeHemxkMeHT: Topu3oHTh TCO».

9. Crannaptsl u kauectBo+BUSINESS EXCELLENCE/[IenoBoe coBepriencTBo. Kommexr.
10. Touka mpogax.

7. MarepuajabHo-TeXHUYecKas 0a3a, uHGOPMANIMOHHbIE TEXHOJOTHH, IPOrPAMMHOE
o0ecrnieyeHne U MHPOPMAIMOHHBIE CIIPABOYHbIC CHCTEMBI

CrenanbHble OMEIEHHS MPEJICTABIAIOT COO0N ydeOHble ayTUTOPUU JJISi TIPOBEICHHS
3aHATUH JIEKIIMOHHOTO THIMA, 3aHATUH CEMHUHApPCKOTO0 THUIA, KYPCOBOTO IPOEKTHUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX padoT), TPYIMIOBBIX W WHIUBUAYATbHBIX KOHCYIHTAIMHA, TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTeCTalllH, a TAK)Ke MOMEIIEHHUS U CaMOCTOATEIbHON padoThl U
MOMEIIEHUS JUI XpaHEHUus U MPOPHUIAKTHUECKOro OOCIYKHMBaHHUS y4eOHOTO 000pyIOBaHUS.
CrnennanbHble TOMEUIEHHS] YKOMIUIEKTOBAHbI CIIEUATU3UPOBAaHHON MEOENbl0 U TEXHUYECKUMU
CpeAcTBaMU OOY4YeHHMs, CIYKallMMHU JJs TpeicTaBieHus y4dyeOHOM wuHpopMmanyu O0IbIIoN
ayJIUTOPHUHU.

Jns  mpoBeneHMs — 3aHATHM  JIGKIMOHHOTO — THUNA  OpPEJIaralorcss  Habopbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATSIHBIX IMOCOOW, OOeCreynBaroIIne
TeMaTU4YeCKHe WITIOCTPAIMH, COOTBETCTBYIOILINE PA0OYUM YUeOHBIM MPOrpaMMaM JUCIIUILIIHH.

[Tomemienust 1jis caMOCTOSITENBHON pabOThl OOYYarOMIMXCS OCHAILEHBl KOMITbIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO TOJKIIOYeHHS K ceTu "VHTepHeT" m oOecriedeHneM J0CTyma B
ANEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTENbHYIO CPEy OpraHU3aliu.

AkanemMust TPOBOJHT IOCTOSHHYIO paOOTy MO CO3JAaHHIO U CUCTEMHOMY YJIyYIIEHHUIO
YCIIOBUHM TOJydyeHUs: 00pa3oBaHUs JIOAbMH C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370pOBbs. B
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http://www.iprbookshop.ru/iprbooks-reader?publicationId=82702
http://www.iprbookshop.ru/iprbooks-reader?publicationId=82525
http://www.ko.ru/rubrics/19
http://www.kommersant.ru/sf/
http://www.pwc.ru/ru
http://expert.ru/
http://www.businesspress.ru/
http://www.garant.ru/

HACTOALIEE BpeMs 3JaHUS U TEPPUTOPUM AKAJIEMUU OCHAIICHbl JU(TaMu Al NEPEeBO3KU
MHBAJINJIOB B KOJsICKax, nopsaka 80% ayauTopuil U KOMIBIOTEPHBIX KJIACCOB MMEIOT JIBEPH,
COOTBETCTBYIOIIME TPeOOBAaHUSM HOPMATHUBOB, OOOPYIOBaHBI MMAHIYCHl IPU BXOJE B 3/1aHUs, a
TaKe BHYTPH Y4€OHBIX KOPITYCOB M OOLICKUTHS, UMECIOTCS CIICIIMaIbHbBIC TyaleThl.

Kaxnpiii  oOyuaromuiics B TeueHHE Bcero rmepuojga oOyueHuss obecriedeH
WH/IMBUYAIbHBIM HEOTPAHWYCHHBIM JIOCTYIIOM K HECKOJIbKHM 3JEKTPOHHO-OMOIMOTEYHBIM
cucTteMaM (DJIEKTPOHHBIM OMOIMOTEKAaM) U K SJEKTPOHHOW MH(GOPMAIIMOHHO-00pa30BaTEIbHOM
cpele OpraHu3aluu. OJIEKTPOHHO-OMOMMOTEeYHass cucrema (dJIeKTpoHHas Oubnnoreka) u
JNeKTpOHHAasT MH(POPMAIMOHHO-00pa3oBaTeNbHas cpella 00ECIeurnBalOT BO3MOXKHOCTh JOCTYIa
oOyyaromerocsi u3 Jr000H TOYKH, B KOTOPOW HMeEETCs JOCTyll K HH(POPMAIMOHHO-
TEJIEeKOMMYHUKaMOHHOMU ceT «/HTepHeT», Kak Ha TEpPUTOPUHN OpPraHU3allUU, TaK U BHE €e.

Axkanemus obOecriedeHa HEOOXOAMMBIM KOMILJIEKTOM JIMIIEH3MOHHOTO IPOTPaMMHOIO
obecrieyeHus.

OOyuaromumcs oOecriedeH JocTyn (yOaleHHbIM JOCTYyH), B TOM 4MCIE B CIy4yae
MPUMEHEHUS JJIEKTPOHHOTO OOy4YeHUs, IHUCTAHIMOHHBIX O00pa3oBaTENbHBIX TEXHOJIOTHH, K
COBPEMEHHBIM TPO(ECCHOHATBHBIM 0a3aM JaHHBIX W WHGOPMAIMOHHBIM  CIPABOYHBIM
CUCTEMaM.

OOyuaromnmecs: U3 4uciia JIMI ¢ OTPaHUYEHHBIMU BO3MOXXHOCTSIMH 3/I0POBBSI 00ECTICYCHBI
NeYaTHBIMKM W (WJIM) DSJIEKTPOHHBIMH  OOpa3oBaTelbHBIMU  pecypcamMu B (opmax,
a/IalITUPOBAHHBIX K OTPaHUYCHHSIM UX 3/I0POBbSL.

Opranu3oBaH JOCTYII K CJIEIYIOIIUM JIEKTPOHHBIM pecypcam:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemusi)

IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics — DneKTpoHHBIH Cl10Bapb

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - XXypnanbel usnatenbctBa Elsevier mo 3KOHOMHKE M IKOHOMETPHKE,
Oou3Hecy 1 pUHaAHCaM, COIMAIBHBIM HayKaM U TICUXOJIOTHH, MaTeMaTHKe U HHPOPMAaTHKE;

SCOPUS

Web of Science

Wiley Online Library

World Bank Elibrary

ApxuBsl Hay4dHbIX KypHaioB NEICON

NHTepHeT-cepBUC «AHTHUILIATHATY

Cucrema IIpodeccrnonansHoro Ananusza PeinkoB u Komnanwuii « CITAPK»

9BbC Uznparenncrsa "Jlann"

OBC Opaiir

OnektponHas 6ubnuoteka M3marenbckoro noma «I'peOGEHHUKOBY
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
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http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html
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