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COJIEP)KAHME

[lepeueHp mMIaHUpPYEMBIX pE3YIBTATOB OOYYCHHs 110 JWUCIUIUIMHE, COOTHECCHHBIX C
TUTAHUPYEMBIMHU pe3yJbTaTaMH OCBOSHUS 00pa30BaTeIbHON POTPaMMBI

O06beM 1 MeCTO JUCHMIUIMHBL B CTPYKTYpe 00pa3oBaTeIbHOM MPpOrpaMMbl

ConepxaHne ¥ CTPYKTYpa JUCIUTUINHBI

Marepuansl TEKYIIETO KOHTPOJS YCIIEBAEMOCTH OOY4aromuxcs W (OHI OLEHOYHBIX
CPEACTB POMEXYTOYHOM aTTECTAINH 0 JUCIUTUINHE

Meroandeckne ykazaHus st 00y9arOmUXCs M0 OCBOCHHIO AUCIUIUTAHBI

VYuebHast nuTeparypa M Ppecypchl HH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHONH CETH
"UHTepHeT",  yuyeOHO-MeTOAM4YecKoe  OOecredeHHe  CaMOCTOSTEIbHOW  pabOTHI
00y4aroIMXCs IO TUCIUTIITNHE

MarepuanbHo-TeXHHYeCKass 0a3a, HMHQPOPMAIMOHHBIE TEXHOJOTHH, MPOTrPaMMHOE
obecrieyeHre 1 HHPOPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI



1. Tlepeyenr MIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO JHCHUILUIMHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOCHHUS POrPaMMBbI

1.1.

1.2.

Jucrumimmna

b1.B.1B.3.2

«YmpaBieHue

mpoektamMu  Project  Managementy»

oOecneunBaeT OBJIAACHUC CICAYIOIUMHA KOMIICTCHIUAMU C YUCTOM STala:

Kon HaumenoBaHue Kon HaumenoBaHue 3Tana
KOMIIETEHITUN KOMIIETEHIIUH 3Tana 0CBOEHUS OCBOEHMSI KOMIIETEHI[MH
KOMIIETEHIINH
I1K-5 BJIAJCHUEM METOIAMU [1K-5.3 BJIAJCHUE METOIAMU
SKOHOMMYECCKOr0 U SKOHOMHYECKOI'0 1
CTPaTEeTHYECKOTo CTPATEeTHYECKOTO aHAIN3a
aHau3a IIOBCICHUS IOBEJCHMS SKOHOMHYCCKHX
YKOHOMUYECKHUX arcHTOB U PHIHKOB B
areHTOB M PHIHKOB B r106anbHOM cpene B
roOabHOM cpene npodecCroHaATBHOM
JIeITCIILHOCTH
TIK-6 CIIOCOOHOCTBIO I1K-6.2 CIIOCOOHOCTH MCIOJIH30BaTh
HCII0JIb30BaTh COBPEMEHHBIE METOIbI
COBPEMEHHBIE METO/IbI yIpaBICHHUS
YIPaBJICHUS KOPITOPaTHBHBIMU
KOPIIOPaTUBHBIMU (buHaHCAMU A7IS peLIeHUs
dbuHaHCaMu st CTpaTeTUYECKUX 3a/1a4 B
pelieHus npodeccruoHanbHON
CTpaTeTHYECKUX 3a/1a4 JIeITeILHOCTH

B pesynbrare ocBoenus aucuumiuasl b1.B.JIB.3.2 «VYmpaBnenue npoekramu Project

Management» y CTyIEHTOB JAOJKHBI OBITH C(HOPMUPOBAHBI:

OTO/T® Kon 3rana Pe3yabTaTrhl 00yueHust
(mpu HAIMYMH OCBOCHUA
npodcrangapra)/ KOMIIETeHIIUH
TPYAOBbIE WIHN
npodeccuoHaJIbHbIE
AefCTBUSA
ITpodeccuonanpubrit | [TK-5.3 HA YPOBHE 3HAHMIA:
CTaHAapT Cucrema TEpMHUHOB M TOHSTHN YIpaBlIeHUS

CroenuanucT 1o
YIPaBJICHUIO PUCKAMU
yTB. 07.09.2015 No
591

B/01.7
[InanupoBanue
JIeATeTbHOCTH
MOJIpa3/ieieHHs B
COOTBETCTBHUH CO
CTpaTernYeCcKUMU
LEJISIMA OpTaHU3aIuN

IOpOCKTaMH, B TOM YHCJIIC C YUCTOM OTpaCHeBOﬁ

celupUKu
OCHOBHBIE ~ MEXIYHapoOJIHbIE M  POCCHUHCKHE
CTaHJapThl, CBOJbl 3HAHUM M HaIMOHAJIbHbIE

TpeOOBaHUS K KOMIIETEHIIMU 10 YIPABICHUIO
MIPOEKTaMH

Conepxanue obnactell ympaBlIEHUU MPOEKTaMHU,
MOJIEIM  IPOLIECCOB  YIpaBJIEHUS U  MOJEIb
0a30BOro )KMU3HEHHOTO IMKJIAa TPOEKTa
3aKOHOMEPHOCTH B3aUMOJICHCTBUSl CYOBEKTOB B
MIPOEKTHOMH J1eATeNbHOCTH

Hctoputo u COBpeMEHHOE COCTOSHME o0IacTu
3HaHUW YIpaBl€HHUS MPOEKTaMU, a Takke
TEHJICHIIMM Pa3BUTHSI PYKOBOJICTBA MPOEKTaMH,
IporpaMMaMu ¥ opTdessiMu NPOeKTOB
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Haunonanbubie U MeXAYHApOJIHBIE JTIOKYMEHTHI,
CTaHJIApPThI, JIYYIIUE MPAKTUKH MO IMOCTPOCHUIO
CUCTEM YNPAaBJICHUS] pUCKAMHU

3akoHonatenbcTBO Poccuiickoit ®enepauuu u
OTpacjeBble CTaHAAPTHI MO YIPABJICHUIO PUCKAMU
OCHOBBI ICUXOJIOTUU YITPABJICHUS

CoBpeMeHHbIE WHCTPYMEHTBI yIpaBJICHUS
YEeJI0BEYECKUMU pecypcaMmu

JIOJDKHOCTHBIC MHCTPYKIUU paboOTHUKOB
NoApa3aeieHus

KopnopatuBHbie =~ HOpMaTHBHBIE  aKThl IO
YIPaBICHUIO PUCKAMU B OpraHU3aI[uu
OtpacieBble  CTaHIApPTBl 1O  YIPaBJICHUIO
pUcKaMu

BnyTtpennuni u BHEIIHUN KOHTEKCT
(bYHKIIMOHUPOBAHUS OpTaHU3AINH

OCHOBBI TEOpUU YTIPABIICHUS U3MEHEHUSIMU
[IpUHIIMIIBI  TTOCTPOEHUSI CHUCTEM  YIIpaBICHUS
pucKamMu

KoMITIOHEHTBI CHUCTEMBI YIPABICHUS PUCKAMU M
HX B3aUMOCBSI3b

ITonHOMOUMS U 00s3aTENLCTBA MEHEHKMEHTA IO
peanu3aluy 1iaHa yrpaBJIeHUs] pUCKaMu

Drarnbl pa3paboTKU CUCTEM YITPaBICHUS PUCKAMU
Crpareruueckue M OneparuBHbIC LEIU U 3aJa4l
CHUCTEMBI YIIPABJICHUSI PUCKAMU B OpraHU3alluu
HA YPOBHE YMEHMIA:

BrisBiaTe daxTopsl, BIIMSIOIINE Ha
3 PEKTUBHOCTH IIAHUPOBAHUS U peaTH3alUU
HpOeKTa u cO3/1aBaTh YCIIOBHS,

cnocobcTByomye 3h(HEeKTUBHOMY YIPaBICHUIO
IPOEKTAMU U MPOrpaMMaMHu

JlaBath 00OCHOBAaHHBIC PEKOMEHIAIMH IO
pacrpesesieHUI0 U HCIIOJIb30BAHUIO PECYpPCOB
IIPOEKTa B YCIOBUSAX OIPaHUYECHUN
Ocy1ecTBIATh KOMIUIEKCHBIN aHaJIU3 MPOEKTa
c y4eToM OCYIIECTBUMOCTH u
1LIEJIECO00Pa3HOCTU  BBINOJIHEHUS]  IPOEKTA,
CTPYKTYpUPOBaHHS Pa0OT, MIPUHLHUIIBI CETEBOTO
MOJIETTUPOBAHUA, IPOEKTHOT'O
O10/DKETUPOBAHUS

[TpumensaTs ¢GopMmbl UM MeTOIbl (PUHAHCOBO-
[IPaBOBOTO ~ MEXaHW3Ma I YCTOMYMBOH,
CTaOWJIBHOM peann3aluyd MHBECTULHMOHHOTO
IIPOEKTa

PazpabartbiBath perIaMeHTUpYoIne
JIOKYMEHTBI 110 YIPABICHUIO PUCKAMU
[ToHumMaTe ¥ MpPaBWIBHO HMPUMEHSATh TEPMHUHBI
Y IPUHIIUIIBI PUCK-MEHEHDKMEHTA

OnuceIBaTh OU3HEC-TIPOLIECCHI

BeipabatsiBaTh peKOMEHAALNU TI0 TPUHITHIO
pELICHUI B paMKax [Opa3esIeHHs




Brnanets MIPOTPaMMHBIM o0ecrieyeHnemM
(TekcToBble, Tpaduueckue, TAOIUYHBIE U
AQHATUTHYECKUE TPUIIOKEHUS, IPUIIOKCHUS JUIs
BU3YaJbHOTO TPEACTABICHUS JAHHBIX) IS
pabotel ¢  uHpOpMauuell Ha  ypOBHE
MPOJIBUHYTOTO TTOJIb30BATEIIS

CraButh 1enM Hu  (GOPMYIUPOBATH 3aJayH,
CBsI3aHHBIE C peaiu3alrel npodeccuoHanbHBIX
¢byHKIMI paOOTHHUKOB

AHaM3UpPOBaTh W  KOOPJIWHHPOBATH OOBEM
paboT KaXI0T0 COTPYIHUKA B TO/IPA3/ICIICHUT
CocTaBnsiTh  KaJCHIApHBIA  IUIAaH  pabdoT

paboOTHHUKOB

OueHuBath  pecypchl, HEOOXOOUMBIC  JUIS
3P PEKTUBHOTO (YHKIMOHUPOBAHUS
HO/Ipa3aeTICHUS

[TporHo3MpOBaTh U ONPENENATh MOTPEOHOCTH B
paboTHHKaX

@opmynrpoBaTh TPeOOBAHUS K COTPYAHUKAM U
(dhopMHpOBaTh 3aIBKU Ha MOI00D
DopMUpOBaTH VHJUBUyaJIbHBIN IJ1aH
pa3BUTHsL PAOOTHUKOB

HA YPOBHE HABBIKOB:

HpI/IMCHeHI/Ie METOAOB KOMIIBIOTCPHOT'O
MOACIUPOBaHUA, IJIaHUPOBAHUA n
IMPOTrHO3UPOBAHUA

Hcnonp30BaHUE  METONOB  ONTHUMAJIBHOTO
yIpaBJICHUs MPOSKTaMH U IIPOrpaMMaMu
Bnanenue METOAaMu WCIIOJIb30BaHUSA
COBPEMEHHBIX  KOMIIBIOTEPHBIX  IPOrpaMm
yIpaBJIeHUS] TPOCKTaMU MpH (HOPMHUPOBAHUH
KOHILICTILIUY TIPOEKTa

Haspikamu [pe3eHTALlUN pe3yabTaToB
IUTAHUPOBAHUS U YTIPABJICHUSI IPOSKTOM
Peanmaum{ IJIaHa MMOCTPOCHUA CUCTEMBI
yIpaBICHUS pUCKaMU

Onpenenenne GyHKOMA, OOS3aHHOCTEH U

CHCTEMBI MOJOTYETHOCTH BHYTPH
MoJIpa3IeIICHUS
Pacnpenenenue TOJIHOMOYHH,
OTBETCTBEHHOCTH U 3a71a4 MEXKy paOOTHUKAMU
MOIpa3IeIICHUS
Koopmunamust  jgedareinpbHOCTH  PabOTHHKOB
MOIpa3IeIICHUS

Opranuzanus ~ obecriedeHuss  pabOOTHHKOB
nojipa3feiicHuss 10  YIPaBICHHIO PHCKaMU
HEOOXOMMBIM 00OPYIOBAaHHEM, MaTepUaIbHO-
TEXHUYECKHMMHU CPEICTBaMU U JIOCTYIIOM K
WH(GOPMAITMOHHBIM CHCTEMaM OPTaHU3AINH

[Tpodeccronanpupii | I1K-6.2 HA YPOBHE 3HAHUIA:
crangapT Crienuanuct Meroasl pacdyera pecypcoB IpOEKTa, pacyera
10 YIPaBICHUIO KPUTHUYECKOT'0 MYTH U JUIMTEIbHOCTH IPOEKTA
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[prucKaMu
yrB. 07.09.2015 Ne 591

B/04.7
Pa3paboTka cucteMbl
YIIPABJICHUS] pUCKAMHU

OcoOeHHOCTH BIHMSIHHUSA Pa3IMYHBIX (aKTOPOB Ha
3¢ (PEeKTUBHOCTB MTPOCKTA

3aKOHOMEpPHOCTH B3aMMOJICHCTBUS CYOBEKTOB B
IIPOEKTHOM 1A TEIbHOCTU

[lonstne w  npuHIMIBL  (HOPMHUPOBAHUSA
MHBECTULIMOHHOTO NOPTdEs

CyIHOCTh ¥ BUBI HHBECTUIHH

Bunsl 1 conepxanne MHBECTUILIMOHHBIX ITPOEKTOB
3akoHonarenbcTBO Poccuiickoit ®enepanun u
OTpacjeBble CTAHAAPTHI 110 YIPABICHUIO PUCKAMU
[IpuHIUIBI TOCTPOCHUS CUCTEM YIPABJICHUS
pUcKaMu

DJeMEeHTHl CHCTEMBI YIPABICHHUS PUCKAMU M HX
B3aUMOCBSI3b

[TomHOMOYMS M 00s3aTETHCTBA MEHEIKMEHTA IO
peanu3aluy IaHa yrpasieHUsl pUCKaMu

Otansl pa3pabOTKU CUCTEM YIPABICHUS PUCKAMHU
KopnoparusHbie HOpPMAaTUBHbIE aKThI
OpTaHU3aIH 10 YIIPABICHUIO PUCKAMHU

HAa YPOBHE YMEHHUIi:

[InmanupoBaTh ¥ peanu3oBBIBaTh MPOEKT U
cOo3/1aBaTh yCIIOBHA, CIOCOOCTBYIOLINE
5pPEeKTUBHOMY  YIPABICHUIO MPOCKTaMU U
porpaMMaMu

JlaBath  OOOCHOBAaHHBIE  PEKOMEHIALMU  TO
paclpesielieHUl0 M UCIOJIb30BAaHUIO PECypCcOB
MIPOEKTA B YCIOBHSX OI'paHHYCHHHA
Ocyl1ecTBIATh KOMIUIEKCHBIN aHAINU3 IPOEKTa
CocraBmare  YcraB  (Ilacmopr)  mpoekra,
coctaBisath WCP (uepapXxuyeckyro CTPYKTYpY
paboT)  mpoekTa,  OLEHWUBaTh  CTOUMOCTH
IIPOEKTHBIX pPAabOT M OLEHMBATh 3aTparbl IO
MIPOEKTY

AnanTupoBaTh  3JMEMEHTBl  CUCTEMbI  PHCK-
MEHE/DKMEHTa K YCIOBHAM (DYHKIIMOHHUPOBAHUS
OpraHu3al|y, a TAKKe HOBBIM OU3HEC-TpoLeccam
Y HaIlPaBJICHUAM

AHanu3upoBaTh M IPUMEHITh METOJUKU OLIEHKU
yIIpaBJICHHUS] PUCKAMU U pearupoBaHMs HA PUCKU
OpraHu30BbIBaTh MPOLECC YIPABICHUS PUCKAMHU
B OPTaHU3AIMH C YIETOM OTPACIIEBBIX CTAHIAPTOB
OO6pabareiBaTh MH(OpPMAIMIO TI0 pPHUCKaM B
OTPACH U B OpraHU3alNu

[Ipon3BOIUTh AMArHOCTHKY CYILECTBYIOLIEH B
OpraHU3aIMK PAKTUKU YIIPABICHUS PUCKAMHU
PazpaOartbiBaTh POTrPaMMBI o
COBEPILICHCTBOBAHHUIO  MPOLEAYP  YHpPaBICHUS
pUCKaMH B COOTBETCTBUM  C  JIyYLIMMH
MPaKTUKaMHU

Bnaners IIPOrpaMMHBIM obecreyeHnemM
(TexcToBble, rpaduyeckue, TaONMYHBIE U
AHAJIUTUYECKUE NPUIOXKEHUS, TPUIOKEHHs s
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BU3YQJIBHOTO  TIPEACTABICHUS  JAHHBIX) s
pabotel ¢ uHboOpmalmMelr  Ha  ypOBHE
MIPOABUHYTOTO MOJIB30BATEIIS

HA YPOBHE HABBIKOB:

Ucnons3oBaTh METOAbI OIITUMAJIBHOT'O
YIIPABJICHUS MPOCKTAMH U IPOrpaMMaMH
Pa3paboTka pErJIaMeHTOB JESITEIIbHOCTH

MOApA3JeNICHUss TI0 YIPABICHUIO PHUCKAMH U
OT/EIbHBIX PAOOTHUKOB

MerogamMu  OLIGHKH CTOMMOCTH KOMIIAaHHHM B
pe3ynbrare peanuzannu VHBECTUIMOHHOMN
pOTPaMMBbl

dopmMaMH M METOJAaMHM OLEHKH pHUCKAa U
JOXOTHOCTH WHBECTUIIMOHHOTO TTOPTQEIIs
Metonamu OLICHKHU 3P PEKTUBHOCTH
MHBECTUIMOHHBIX MIPOCKTOB B YCIOBHUIX PUCKA U
HEOIPEICIEHHOCTH

Merogamu pacueTa TPHUBEICHHBIX 3aTpar IpU
orieHKe 3((HEKTUBHOCTHU KANMTAIBHBIX BIOXKCHUN
[TocTtpoeHne Mopenu KOPIIOPAaTUBHOM CHCTEMBI
yIpaBJICHUs] PUCKAaMH, BKJIIOYAIOIIEH O0OIIyIo
KOHQUTYpaluio  CHCTEMbI, OOIIyl0  CXemy
yIIpaBIICHUS pHUCKaMHu, NPUHIIATIBI
OpraHM3alMOHHO-(DYHKIIMOHAIBHON CTPYKTYpBI U
MH(POPMALMOHHOTO OOMEHA

Pa3zpaboTka ¥ BHeApeHHE pPEKOMEHIAUUH MO
MOCTPOCHUIO CTPYKTYPbl CHCTEMBI YIPaBJICHUS
PHCKaMH C YY4ETOM MEXIyHapOIHBIX CTaHIAPTOB
KOPIOPAaTHBHOTO ~ YIPAaBJICHUS U  CHeUU(UKU
Be/ICHHs OM3HEca OpraHu3alyuu

Pazpabotrka TpeboOBaHMII K MPOrpaMMHOMY
00€eCIICUeHHNIO N0 YIPABICHUIO PUCKAMH, TIOMOIIb
B BBHIOOpE  aBTOMATH3MPOBAHHOW  CHCTEMBI
YIIpaBJICHUS PUCKaMH

Co3manne e€auHON METOJOJOTUH MOCTPOCHUS
CHCTEMbl YIpaBJICHUs pUCKaMU  (HOJUTHKH,
CTaHJApTHl, pEIrJIaMEHTHl, TIUIaH  BHEIPEHUS
CHCTEMBI yIIPABJICHUS PHCKAMH)

[IpodeccronanbubIit
CTaHJapT
«Cnenuanucrt 1no
CTPaTEern4eCcKoOMy U
TaKTUYECKOMY
IIJIJAHUPOBAHUIO U
OpraHM3alyu
IIPOU3BOACTBA»

y1B. 08.09.2014 1. Ne
609H

B/01.7
Crtparernieckoe

I1IK-5.3

HA YPOBHE 3HAHUIA:
Mertobl OLICHKU
VMHBECTULMOHHBIX ITPOEKTOB
MeTtonuku OneHKH (pUHAHCOBOH A(PPEKTHBHOCTH
VMHBECTULMOHHBIX ITPOEKTOB

MeToauKl OLIEHKHM BO3MOXKHBIX PHUCKOB IIPH
peanu3ali UHBECTULIMOHHBIX PELICHUN

OCHOBBI UHBECTUILINH

Mopenu 11eHooOpa30BaHMsl Ha PhIHKE KallMTaJIoB
METOJI0JIOTMUECKHE OCHOBBI MIPOBECHUS
JIOTUCTUKOOPUEHTUPOBAHHOTO aHAJIN3a CHCTEMBI
U Cpefibl €€ PYHKIIMOHUPOBAHUS

0a30Bble MJIeH, MOJIXOMbI, METO/IbI U PE3YJIbTAThI

3¢ (HEeKTUBHOCTH
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yIpaBJICHHUE
nporeccaMu
IJIAHUPOBAHUS
MIPOU3BOICTBEHHBIX
pecypcoB u
MIPOU3BOICTBEHHBIX
MOIIHOCTEH

HpHKJIaIIHOﬁ CTaTUCTHUKHU, SKCICPTHBIX OLCHOK,
TCOpUU TIPHHATHUA pelHeHI/Iﬁ n 3KOHOMMKO-
MAaTCMaTU4ICCKOro MOACINPOBAHUA

HA YPOBHE YMEHM:

Opranu3oBelBaTb MU OTCIICKUBATh  OLICHKY
JICHEKHBIX ITOTOKOB UHBECTULIMOHHOIO ITPOEKTA
IIpoBonuth U/IEHTU(QUKALIHIO " aHaJIN3
MPOEKTHBIX PUCKOB, (OPMYIHPOBATH OCHOBHBIC
CTpaTeruy pearupoBaHusl HA PUCKOBBIE COOBITHS
YnpaBisITh NPOEKTHON KOMaHJ0M B COOTBETCTBUU
C NpUHIUIAMM  MOJEIEH  CHTYyallHOHHOIO
JIUAEPCTBA U JUHAMUKYU PA3BUTHSL KOMaHbI
AHanu3upoBaTb ~ M3MEHEHHs  KOPIOPATUBHOMU
HOpPMATHBHOM 0a3bl MO BONPOCAM YIPABICHHUS
pUCKamMu

BbIABIIATE BHEIIHMM M BHYTPEHHUN KOHTEKCT
(GYHKLIMOHUPOBAHMSI OpraHU3aLUN

HCIIOJIB30BaTh  3aKOHBl  €CTECTBEHHO-HAY4YHBIX
JUCLUIUIMH B IMPOQECCHOHAIBHON JeATEIIbHOCTH
U NPUMEHATh MATEMaTUYECKUM anmapar, METO/bI
ONTUMU3ALIUH, TEOpUn BEPOATHOCTEH,
MaTeMaTU4eCKOU CTaTUCTHUKH, CHUCTEMHOTIO
aHanu3a Uil TNPUHATHSA pelleHui B obnactu
CTPAaTern4eCcKoro U TaKTUYECKOro IUIAHUPOBAHUS
Y OPraHH3aLMH TPOU3BOJCTBA

IIPOBOJUTH KOMIUIEKCHOE M3YyYE€HHE OTPacCiIeBOrO

pBIHKa MIPOMBILIUIEHHON MPOIYKIIUH,
noTpeduTeseii TOBapOB, MOCTABIIUKOB CBIPbA,
MaTepHuajoB u KOMITJICKTYIOIIUX,

KOHKYPUPYIOIIUX OpraHU3alUi-IPOU3BOAUTENEN
MPOAYKTOB-3aMEHHUTENCH, OLEHUBaTh YPOBEHb
KOHKYPEHTHOH OOpBOBI, COCTaBJIATH 0030pHI
KOHBIOHKTYPBI PbIHKA

pa3pabaTeiBaTh METOABI M MOJIEIH CO3AaHUS
CUCTEMBbI yIpaBIeHUS nporeccaMu
TUTAHUPOBAHMS TPOU3BOJICTBEHHBIX PECYPCOB U
MIPOM3BOJICTBEHHBIX MOLTHOCTEW MPOMBIIIICHHON
OpTraHHU3AIAH

HA YPOBHE HABBIKOB:

Meronukoii OLICHKU [IPUHUMACMBIX
WHBECTULIMOHHBIX, KPEAUTHBIX U (PUHAHCOBBIX
peLIeHMI

Meroaukoit OLICHKU 3¢ (HeKTUBHOCTH
WHBECTUITMOHHBIX MTPOCKTOB
PYKOBOJICTBO pa3paboTKoi OCHOBHBIX

MOJIOKCHUM TPOAYKTOBOM M TEXHOJOTHYECKON
CTPaTETHy pa3BUTHs OpPraHU3alliu, ONPEACICHUE
OCHOBHBIX  IIapaMEeTpPOB  MPOU3BOJCTBEHHO-
TEXHOJIOTUYECKOW M WHHOBALMOHHOM IOJHUTUKH
OpPraHU3alMM C LEJIbI0 MUHUMHU3ALUN U3IEPIKEK
IIPOU3BOJCTBA, IPUBEACHNS KaueCTBA NPOAYKIINH
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B COOTBETCTBHE C 3alpocaMu IOTpeOHTeNeH,
CO3ZIaHUSI ONTHMAJIBHON CHCTEMBI OOECTICeYeHUS

CEPBUCHBIX CITY X0, TIOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha Oaze
YCOBEPIICHCTBOBAHUS MIPOU3BOAUMOMN

OPOAYKIMM W JCHUCTBYIOIIEH  TEXHOJIOTHH
MIPOU3BOJICTBA, CO3/IaHUS IPUHIIUIIHAIBLHO HOBBIX
MPOIYKTOB M IIPOU3BOICTB

opranuzanust  paboTel 1O  (HOPMHUPOBAHHUIO

uepapxmuu IIPOrHO30B IMPOU3BOACTBCHHBIX
nponecCoB Ha CTPATCTMYCCKOM U TAKTHUYCCKOM
TOpUu30HTax IIPpUHATHA YHOPaBJICHUYCCKUX

pelIeHUu ¢ TeNbI0 ONpeNeeHus] MOTpeOHOCTEN
pBIHKAX B HOBOM U  MOJECPHU3UPOBAHHOI
NPOAYKLIMH, HOTPEOHOCTEN OpraHuM3aluu B
MIPOU3BOJICTBEHHBIX pecypcax u
MMPONU3BOACTBCHHBIX MOIITHOCTAX

CTpaTeruyecKoe YIpPaBJIEHUE AJTUTEIbHBIMH U
PECYPCOEMKUMH KOMILIEKCAMH pabdOT Ha OCHOBE
MPOEKTHO- ¥ MPOrPaMMHO-OPHUEHTUPOBAHHOTO
ITaHUPOBAHUA ACATCIbHOCTHU opraHusanuu,
OIO[UKeTUPOBAHUA W MOHMUTOPUHTA  XOAa
BBIITOJIHCHUS MIPOCKTOB U IPOI'paMM
KIIMEHTOOPUEHTUPOBAHHOE  CTpaTernyeckoe M
TaKTHUECKOE  YIpaBICHUE  KOH(PUTYpPALUSIMH
MIPOMBILIIEHHOM OPOAYKLIUU u
TEXHOJIOTHYECKUMU MapIuipyraMu ee
MPOM3BOJCTBA B OpraHU3alMd Ha OCHOBE
JOJICOCPOYHBIX U CPEIHECPOYHBIX IPOTHO30B
pa3BUTHS PHIHKA

2. O0beM M MecTO IMCHUILIHHBI B cTpyKType OII BO

Obmas Tpynoemkocts aucuuiuinHel b1.B.JIB.3.2 «VYmpaBnenue mnpoektamu Project
Management» 1Mo y4eOHOMY IUIaHY COCTaBJISIET 2 3aUETHBIX €IWHUIIBI; 72 aKaJleMUYECKHX Jaca,
3-it cemectp. KonmmuecTBO akaleMHUECKHUX YacOB, BBIJICJIEHHBIX Ha KOHTAaKTHYIO paboTy ¢
npernojaasaresieM — 18, B TOM yuciie JeKIuu — 6 akaeMUYeCKUX 4acoB, IPAKTUUECKUE 3aHATUS —
12 akageMHYecKUX 4YacoB; Ha CaMOCTOSTEIbHYIO0 paboTy oOydaroummxcs — 54 akaJeMHYecKuX
qaca.

Hucuuruinna b1.B.JIB.3.2 «Ympasnenue npoekramu Project Management» sBisercs
OHOM W3 JWCIUIUIMH TIO0 BHIOOPY B TIOArOTOBKE MEHEIKEPOB, BXOAWUT B AMCHUIUINHBI
BapHUaTUBHOM yacTu.

I'mybokoe ycBoeHWe marepuaia OOCCIICUMBACTCS COUCTAHUEM AyIUTOPHBIX 3aHITHH WU
CaMOCTOSITENIbHOW paboThl OOy4arolMXcs C JUTepaTypodl M HOPMATUBHBIMU JTOKYMEHTaMHU.
OCHOBHBIM BUJIOM YY€OHBIX 3aHATHH 110 TaHHOW AUCIUIUTUHE SBISIOTCS JeKun. [IpakTudeckue
3aHATHSL TPOBOAATCS B BHJE JAUCKYCCUM, CEMHMHApOB, TPYIIIOBOTO IMPOEKTHOIO OOYy4eHUs.
W3ydeHne nucHMIUIMHBL ocyllecTBisieTcss B 3-M ceMmectpe. [lo nucnumuiiHe ocymiecTBisieTcs
TEKYILIUI KOHTPOJIb U POMEXKYTOUHBIA KOHTPOJIb B (JOpME 3aueTa.

VYcenemnas peanuzanus nend u o 3agad  guctuiuimHael b1.B.JIB.3.2  «YmpaBienue
npoektamu Project Management»  JOoCTHraeTcs MOCPEACTBOM IOJYyYEHUs OO0ydaroIIMMUCS
3HAHUI, YMEHWH ¥ HAaBBIKOB NpPU HW3YyYCHHH IUCHUIUIMH 0a3oBoil yactu b1.B.1 «OO6mmit
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meHepkMeHT» (1-ii cemectp), Bl1.b.4 «OxoHomMHMKa u ympaBieHue opranuzanueit» (1-i
ceMecTp).

3HaHUA, NMOIYYEHHbIE B mpouecce u3ydeHus aucuuiuasl b1.B.JIB.3.2 «YnpaBneHnue
npoektamu Project Managementy, ciyxar ocHoBoil i ocBoenus aucuumiud bl1.B.OJ.7
«YmpaBieHue NpoIeccoM pa3padOTKW U TNPOABIKEHHs HoBoro ToBapa New Product
Development Management» (3-ii cemectp), b1.B./IB.1.1 «busnec-nmianupoanue Business
Planning» (3-it cemectp), b1.B.O/1.10 «YnpaBnenue Ou3HeC-IIpoIiecCaMi U UHHOBAIIMOHHBIMU
npoektaMm» (3-it cemectp), b1.B.JIB.5.1 «YnpaBnenne kadecTBOM pa3paOOTKH U MPOU3BOJCTBA
HoBoro npoaykra Quality Management Of Development And Production Of A New Product»
(3-# cemectp).

JlucuuniuHa sSBIsSETCS MPAKTUKO-OPUEHTUPOBAHHON U CIYXKHUT ONOPOM AJI HAallMCAaHUU
BBIIYCKHON KBAJTU(UKAIMOHHON pabOTHI.

3. Conep:kaHue M CTPYKTYPA JUCHHUILINHBI

Ounasn ¢hopma odyuenusn

O0beM qMCHUNIUHBI (MOYJIA), Yac. ®opma
KontakTHas padora TEKyHero
No 11/ HaunMeHoBaHHE TeM o0yyarommxcst ¢ CP yc:::;g’;;]:r "
(pasnesoB) Bcero | mpemnomaBaresieM 0 BHAaM TPOMEIKYTOHO
Y4eOHBIX 3aHATHIA il aTTecTanuu
J JIP n3 | KCP
Tema 1 Introduction to Project 1 ) ) 2 Questlpnmg,
Management testing
Project Management as a Questionin
Tema2 | Specific Type of 12 - 2 10 oning,
testing
Management
Tena 3 Working with Project 14 ) ) 10 Ques‘ugnmg,
Stakeholders testing
Tema 4 | Planning Tools 14 2 2 10 | Test paper
Teva 5 Control over Project 12 ) ) 10 Questioning,
Progress case study
Tena 6 Working with the Project g ) ) 6 Questlpnlng,
Team testing
[IpomexkyTouHas aTTecTarys 3ager
Bcero: 72 6 12 54
Conep:xaHue TMCHMILINHBI
Topic 1. Introduction to Project Management

1.1.  Course objectives. Project. Definition. System-defined essence and courses of initiation.

Classification of projects, definition of “program” and “portfolio”.

1.2.  Project management. Definition, standards, concepts.

1.3.  Crosslinks between project managements and other management areas.

1.4. History of “project management” science.

Topic 2. Project Management as a Specific Type of Management

2.1. Corporate system of project management. Key components. Project management policies.

2.2. Key project roles: project sponsor, supervisor, manager, coordinator, functional manager.

2.3. Impact of the company’s organizational chart on project-related activities.

Topic 3. Working with Project Stakeholders

3.1. Key stakeholder groups and requirements they set to the project. Power of project
11




stakeholders.

3.2. Definition, classification and statistics of communications.

3.3. Effective project manager. Role of senior executives in the project; effective project sponsor.
3.4. Plan of communications. Presenting the project to the management; effective presentation
techniques.

Topic 4. Planning Tools

4.1. Essence, objectives and contents of planning. Developing a work breakdown structure
(WBS); definition, approaches to development, levels of detail, WBS feasibility condition,
evaluating the duration of works.

4.2. Developing the project network diagram (PND): purpose of development, design
terminology, visualization techniques.

4.3. Methods of network analysis, critical-path method analysis, project schedule restrictions,
project schedule compression.

4.4. Project plan development: contents, essence of baseline plan.

Topic 5. Control over Project Progress

5.1. Key project cost management processes. Project budget.

5.2. Types of contracts. Supply chain management plan.

5.3. Standard project risks. Risk management processes. Identification, qualitative and
quantitative analysis.

5.4. SWOT analysis, probability and degree of impact.

5.5. Change management: reasons for change, project change procedure, implementation of
changes.

5.6. Performance, monitoring and management processes. Requirements to control system.
Earned value methodology. Working with deviations. Quality assurance management.

Topic 6. Working with the Project Team

6.1. Concept of project team — synergy effect. Attributes of an effective project team. Efficient
management methods.

6.2. Project team life cycle. Building up a team. Interview. Types of roles in the team; team work,
dealing with different personality types.

6.3. Project team difficulties. Managing the project team conflicts.

6.4. Motivation of performers. Project incentive plans.

4. MarepuaJibl TEKYIIEro KOHTPOJIS YCIIeBAeMOCTH 00y4aroIuXcs ¥ (POH/ OLICHOYHBIX
Cpe/ICTB MPOMEKYTOUHOM aTTeCTAlUM M0 JUCHUILINHE

4.1. ®opMBI M MeTOABbI TEKYyLIEro KOHTPOJS YCIEBAEMOCTH OOy4YaIOIIUXCH M
NPOMEKYTOYHOI aTTecTALMH.

4.1.1. B xone peanuzanuu nucruiummabl b1.B.JIB.3.2 «Ynpasnenue npoektamu Project
Management» HUCHONB3YIOTCS CJIEAYIOIMIME METOABI TEKYIIEeTO0 KOHTPOJS YyCIIEBAEMOCTH
00yJarOIIHXCSI:

Tema u/unu paszzuen MeTopl TEKYIIEeTo
KOHTPOJISL YCIIEBAEMOCTH
Introduction to Project Management Questioning, testing
Project Management as a Specific Type of Management Questioning, testing
Working with Project Stakeholders Questioning, testing
Planning Tools Test paper
Control over Project Progress Questioning, case study
Working with the Project Team Questioning, testing
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4.1.2. 3ager no gucuumuimie b1.B.JIB.3.2 «VYmpaBnenue mpoektamu Project
Management» Juis BBISIBJICHHS YPOBHS OCBOCHHSI KOMIIETEHIIMU POBOIUTCS B YCTHOU hopme.

4.2. MaTtepuaJjibl TEKYIIEr0 KOHTPOJIS YCIIEeBA€MOCTH 00y4arOIIMXCsl.

TunoBble OLIEHOYHbIE MATEPUAIBI
[Tpumepbl TECTOBBIX BOIIPOCOB
Sample test questions
What belongs to key project management controls:
a) resources;
b) resources and technologies;
c) resources and organization;
d) resources and personnel.
“Risk Identification” process belongs to the following group of processes:
a) planning;
b) performance and control;
c) analysis;
d) management.
Can a project approach be applied to the processes focused on continuous production:
a)yes b)no
Project includes:
a) idea, tools and goals (outcome) of implementation;
b) idea and outcome of implementation;
¢) goals and outcome of implementation.
If the project general contractor is one company that assumes the project management functions
and performs all or the major part of project implementation works, one should apply:
a) the “designated” organizational structure;
b) the “double” organizational structure;
c) the “complex” organizational structure;
d) “project management”.
If the project owner, general contractor and investor is one and the same company, one should
apply:
a) the “double” organizational structure;
b) the "complex™ organizational structure;
c) “project management”;
d) the “designated” organizational structure.
“Double” organizational structure is applied in the following instances:
a) the project owner, the general contractor and the investor is one and the same company;
b) the project owner and the general contractor have equal power in terms of decision-making
happening within the system of project management, or perform works of equal importance;
c) there exist two equal-ranking investors or project initiators having equal interest in the project
outcome and taking active part in project implementation.
The disadvantages of matrix organizational structure with a view to project management are:
a) increase in the quality of communications between separate participants of pass-through,
horizontal processes, thus reducing the efficiency of communications;
b) necessity to coordinate the activities associated with several project, e.g. with regard to such
matters as distribution of limited resources;
c¢) reduction of produceability in the functional areas.
The term “project” encompasses various types of activities, including:
a) focus on achievement of certain goals and certain outcome;
b) coordinated performance of multiple interrelated actions;
c) limited duration with a definite start date and definite end date;
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d) your own variant

10. Can one call innovative products development a project:

a) yes
b) no

Questions for test paper:

O 00 1IN DN B W~

11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

. Establishment of project management in historical sequence.

. Traditional vs project management.

. Specifics of project management in the present-day Russian realities.
. Russian vs foreign project management.

. Project management functions.

. Project management methods.

. Project life cycle phases and their brief description.

. Organizational structures for project management.

. Prospects of applying the project finance method in Russia.

10.

Organizing a project office.

. Modern concept of marketing in project management.
Project marketing.

Project appraisal.

Tenders and contracts.

Managing the project works.

Project quality assurance management.

Project resource management: project procurement management.
Project resource management: supply chain management.
Project resource management: inventory management.
New methods of inventory and logistics management.
Building up and developing the project team.

Arranging the efficient activities of the project team.
Managing the project team human resources.
Psychological aspects of project team management.
Project communications management.

Present-day methods of project risk management.

Sample assignments for case study

Case 1.

Project title: Establishment of project management system.
Project sponsor: None

Project manager: Newly-hired head of project department.
Other participants: all functional managers, area director
Project background: necessity to keep the company alive and make it commercially

viable.
Sc

ope: Pilot marketing projects, with subsequent rollout.

Present-day software solutions in the sphere of project management.

Objective: establishment of project management system to increase the profitability of
core business and reduce the risks.

Tasks:
Diagnose the existing project activities and formulate the concept of project
management system.

1.

2.
3
4.

Design the project management system.
Draft documents regulating the project management system.
Arrange the development and implementation of selected projects.
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5. Implement the project management information system.
6. Restrictions: budget, time (up to six months), lack of PM training, lack of project
sponsor within the company.

Outcome:

1. Project Office structure created.

2. Project management methodology introduced.

3. Motivation system formed.

4. Personnel trained.

5. The single software is being used.

6. Effective communications system created.

7. Quality assurance management system designed.

8. The up-to-date project archive available.

Assumptions: project sponsor will be found; one might allocate the budget for general
traming.

Project stages:

Stage 1. Diagnosis of the existing project activities and formulation of the project
management system concept.

Stage 2. Designing the project management system.

Stage 3. Drafting documents regulating the project management system.

Stage 4. Arrangement of selected projects development and implementation

Stage 5. Implementation of the project management information system

Case description:

Nikifor, the newly-hired head of project department, was appointed to the position of
project manager with regard to the project associated with the implementation of project
management system. Previously he used to work in a small company where project management
was a competitive advantage. The projects he used to manage were all completed successfully.
He holds a PMP certificate and is a great believer in system-based project management.

The diagnosis of the project management system carried out by Nikifor in the first month
of his work revealed the certain aspects.

Case description (aspects revealed):

Both the previous projects and their managers have very low reputation in the company.
There are rudiments of transition from hierarchy type (functional) to adaptive (systematic) type
(low matrix) structure.

In the context of functional structure, the project is often neglected and the staff prefer to
perform their primary responsibilities rather than doing a project. This issue exacerbates when
the project sets different priorities for different departments. E.g. the project could be an
important and urgent one for the advertising department, but the sales department would consider
it secondary. This being said, the separate functional specialists would only be interested in their
own segment of work, but not in the project as a whole, which leads to gaps in achieving project
objectives and thus they are not achieved (for instance, the advertising department organizes
advertising events for sales promotion, but the staff working in sales outlets totally levels the
advertising efficiency down with their behaviour).

The persons responsible for the project have low motivation; many view the project as
unnecessary extra work which is not linked directly to their professional growth and promotion.

The projects are not defined well in advance as a formal list which demonstrates that
either there are often changes or variations of the company’s strategy or there are ineffective
communications between C-level executives and mid-tier managers.

The staff negatively percepts all the changes and undermines the new processes and
instructions. Most of the employees do not know where they can get the documented information
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about earlier implemented projects which gives rise to assumptions that such information may be
found in the computer of one of project managers. The project managers themselves reply that
there isn’t any documented information.

Efficiency in the context of projects is not evaluated; there are no KPIs, as well as any
person officially responsible for performance evaluation and results.

Coordination of interaction between various departments is not officially regulated,
therefore most of interaction happens at the level of informal connections which does not always
lead to a desired outcome, gives rise to personal conflicts and conflicts related to allocation of
human resources with regard to certain works within the projects.

Most of employees are sure that the company’s employees try to protect themselves
against any risk that may arise when performing works under the projects.

No one has ever conducted training with regard to project management.

There is no uniform understanding of the term “project”.

There is low understanding of the necessity to introduce changes to implement project
management, since C-level executives doubt that project management is a specialization rather
than temporary appointments.

Assignment:

The list of existing aspects has shown that the current situation is unfavorable for further
implementation of project management system and carries threats.

Based on the diagnostics findings, you need to:

1. Define whether the presented aspects list reflects the probability of risk events or the
impact of such events on further implementation of project management system.

2. Identify and record the risks that might hinder further implementation.

3. Determine the owners of (people responsible for) such risks.

4. Establish the approach to risk ranking. Rank the risks.

5. Determine how any risk that has occurred might create additional risks.

6. Develop measures aimed at risk avoidance/mitigation and the time lines for (duration
of) their remedy with a view to project stages (before or after any stage).

7. Reflect all data in a risk management plan.

8. How effective will a risk management plan be if it has been developed by a project
manager acting alone?

4.3. OueHo4YHbIe CPEACTBA I IPOMEKYTOYHOM ATTECTALIUM.
4.3.1. IlepedyeHb KOMIETEHIMH C YKa3aHUEM 3TANOB UX ()OPMUPOBAHMSA B Ipolecce

OCBOCHHsI oOpasoBarebHON mnporpammbl. Iloka3zaresm W KpuUTepUM OLCHHMBAHHS
KOMIIETEHIMH HA Pa3/IMYHBIX ITanax ux ppopmupoBanus

Kon HaumenoBanue Kon HaumenoBaHue 3Tana
KOMIIETEeHIIMH KOMIIETEHIHH 3Tana 0CBOEHUS 0CBOEHHSI KOMIIETEHI[MH
KOMIIETEHIIHH

TIK-5 BJIaJCHUEM METOJIaMU IIK-5.3 BJaJCHUE METOdaMU
YKOHOMHUYECKOI0 1 9KOHOMHYECKOI'0 U
CTPaTEeTUYECKOTo CTPaTEeTUYECKOT0 aHaAJIn3a
aHaJIu3a MOoBeNeHUS MOBEJAECHMS YKOHOMHYECKHX
SKOHOMMYECKHX areHTOB U PHIHKOB B
arcHTOB U PHIHKOB B roOabHOM cpejie B
ro0anbHOM cpesie npodeccHoHaIbHON

IEeITEIbHOCTH

TIK-6 CIIOCOOHOCTBIO I1K-6.2 CIIOCOOHOCTH HCIOJIB30BaTh

HCII0JIH30BaTh COBPEMEHHBIE METObI
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COBPEMEHHBIC METO/IbI
yIpaBICHUS
KOPIIOPATHBHBIMHU
dbuHaHCaMM JIJIs1
pelIeHus
CTPATETHYSCKHX 3aj1a4

yIpaBJICHUS
KOPIIOPaTUBHBIMH
(buHaHCAMU JUTSI peILICHUS
CTpaTeTn4ecKuX 3a1aq B
npodeccuoHaIbHON
JEATSILHOCTH

ITan oCBOCHUSA
KOMIIeTeHIMH

IToka3zaTeb OEHUBAHMS

Kpurepuii ouennBanus

IIK-5.3 Bimagenue
METOJAMHU
SKOHOMHYECKOTO H
CTPaTEruYeCcKOro
aHaJIM3a IMOBEACHUS
HYKOHOMHUYECKUX
Ar¢HTOB U PBIHKOB B
ro0anbHOM cpefie B
npodeccrnoHaTbHOM
JESITENIbHOCTH

[IpumeHsieT METOMKY
pa3paboTku Ou3Hec-IIaHa
MPUMEHUTEIHHO
npodeccuoHaNBbHON Chephbl
NeSITeIbBHOCTH

Bnageer Mmeronamu u
npueMaMu aHanu3a Ou3Hec-
IUTAHUPOBAHHUS C TIOMOILBIO
CTaH/IapTHBIX
TEOPETUYECKUX U
SKOHOMETPUYECKUX MOJEIEN
OnenuBaeT (hUHAHCOBYIO
Pe3yIbTaTUBHOCTD
OTIepaLIMOHHOM, (PMHAHCOBOH U
WHBECTHIIMOHHON
NESATEIBHOCTH KOMIIAHWUH,
NEPCIIEKTUBBI €€ Pa3BUTUA U
BO3MOJKHBIE ITOCJIEICTBUS
Bnaneer cpencrBamu
UH(POPMAITMOHHBIX
TEXHOJIOTUH B NMPAKTUKE
pa3paboOTKyU U peanu3aiu
Ou3HEC-TJIaHOB B
npodeccruoHaIbHON
NeSITeIbBHOCTH
[IporHosupyer Ha OCHOBE
CTaHJapPTHBIX TEOPETUUECKUX
Y DKOHOMUYECKUX MOAEIEHN
MOBEJIEHUE YKOHOMUYECKUX
areHToB, pa3BUTHE
SKOHOMHUYECKHX MPOLECCOB Ha
MakKpo- 1 MUKpPOYPOBHE
Pa3zpabareiBaeT TEXHUKO-
HKOHOMHUYECKOEe 000CHOBaHHE
IIPOEKTa, pa3lensieT
JESATENBHOCTh HA OT/IENbHbBIE
B3aMMO3aBHCHUMBIE 33/1a4H,
aHamu3upyeT (MHAHCOBYIO
peanu3yeMocTb U
9KOHOMMYECKYIO

3¢ HeKTHBHOCTH MTPOEKTA

[TpuMeHsIeT KOPPEKTHYIO METOJUKY
pa3paboTku Ou3Hec-IIaHa
MPUMEHUTENBHO MPOodhecCHOHAIbHON
cdepsl AeSITETbHOCTH

VYBEepeHHO BIaICET METOAAMU U
npreMaMHM aHajin3a Ou3Hec-
IUTAHUPOBAHHUSA C TIOMOIIIBIO
CTaHJAPTHBIX

TEOPETUUECKUX U IKOHOMETPUUECKUX
Mozenen

KoppekTHo olieHnBaeT GUHAHCOBYIO
pE3yAbTaTUBHOCTH ONIEPALIMOHHOM,
(MHAHCOBOW ¥ MHBECTUIIMOHHOMN
NeSITeIbHOCTH KOMITAaHUH,
NEPCIIEKTHUBHI €€ Pa3BUTHUS U
BO3MOJKHBIE ITOCJIEIICTBHS

YBepeHHO BIIAJIEET CPENCTBAMU
UH(QOPMAITMOHHBIX TEXHOJIOTH B
MPaKTHKe pa3paboTKu U peann3alun
OM3HecC-IUIaHOB B MPOQeCCHOHATEHON
JeSITEIbBHOCTH

I'paMOTHO IPOTHO3UPYET HA OCHOBE
CTaH/JapPTHBIX TEOPETUUECKUX U
HKOHOMMUYECKHUX MOJEIIEH IOBEEHUE
HKOHOMHMYECKHX areHTOB, Pa3BUTHE
HKOHOMHMYECKHX MPOIIECCOB HA MAKpPO-
U MHUKPOYPOBHE

['oTOB K caMOCTOSATENbHOM pa3paboTke
TE€XHUKO-3KOHOMHUYECKOT O
000CHOBaHMS IPOEKTA, KOPPEKTHO
paszzensieT 1eATelbHOCTh Ha
OTJIEJIbHBIE B3aUMO3aBUCUMBIE 33/1a4H,
TPaMOTHO aHATU3UPYET (PMHAHCOBYIO
pean3yeMoCTb U SKOHOMHUYECKYIO

3¢ (HEKTUBHOCTH MTPOCKTA
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[1K-6.2 crtocoOHOCTH

OreHuBaeT

KoppekTHo onieHnBaeT

UCIIOJIb30BaTh IUIATEeKECTIOCOOHOCTh U IUIaTEeKECTTIOCOOHOCTh U (PMHAHCOBO-
COBpPEMEHHBIE (MHAHCOBO-3KOHOMHYECKOE HKOHOMHUYECKOE COCTOSHUE

METO/bI YIIPABJIECHUS | COCTOSHUE NPEANPUATUS IPEIIPUITHS

KOPIIOPaTUBHBIMU [TpumeHsieT coBpeMeHHbIe ['paMOTHO IpUMEHSIET COBPEMEHHbBIE
buHaHCAMU VIS NOJXO/bI K YIIPABICHUIO MOJXO/bI K YIIPABICHUIO

peleHus OpraHU3aIllMOHHBIMU OpraHU3al[MOHHBIMH U3MEHEHUSIMH,
CTPATErMYECKUX WU3MEHEHUSIMU, TEXHOJIOTUM U | TEXHOJIOTMU M METOJIbI TPOBEACHUS
3a7a4 B METOIbl IPOBEACHUS M3MEHEHUI B OpraHu3aluu
npodecCHOHANBPHOW | U3MEHEHMH B OpraHU3aIiu KoppekTHO IpOrHO3UpyeT Ha OCHOBE
JeSITebHOCTH [Tporuo3upyer Ha OCHOBE CTaH/JAapPTHBIX TEOPETUUECKUX U

CTaHJAPTHBIX TEOPETUUECKUX
U DKOHOMHYECKHUX MoJeei
MOBEACHUE YKOHOMUYECKUX
areHTOB, Pa3BUTHE
SKOHOMHUYECKHUX MPOLECCOB Ha
MaKpo- 1 MEKPOYPOBHE
PazpabarbiBaeT mpoeKTHl B
chepe mpodeccnoHaTbHOM
JIEATEIbHOCTH C YUYETOM
CTpaTeruu KOpIoparum, a
Tak)ke HOPMATUBHO-TIPABOBBIX,
PECYpPCHBIX,
QIMUHHUCTPATUBHBIX U UHBIX
OTpaHUYCHUHN

OrnenuBaeT PUHAHCOBYIO

HKOHOMMUYECKHUX MOJEIIEH NIOBEEHUE
HKOHOMHMYECKHX areHTOB, Pa3BUTHE
HKOHOMHMYECKUX MPOIIECCOB HA MaKpPO-
U MUKPOYPOBHE

CamocrosTenbHO pa3padaTbiBaeT
MPOEKTHI B cpepe npodeccnoHanbHOM
JESATENIBHOCTH C YYETOM CTpPaTeruu
KOpPIOpaIuy, a Tak’Ke€ HOPMATUBHO-
IIPABOBBIX, PECYPCHBIX,
aIMUHHUCTPATUBHBIX U UHBIX
OTpaHUYECHUN

KoppekTHo olieHnBaeT GUHAHCOBYIO
pE3yAbTaTUBHOCTH ONIEPALIMOHHOM,
(MHAHCOBOW ¥ MHBECTUIIMOHHON
JESATENILHOCTH KOPIIOPALIUH,

pe3yIbTaTUBHOCTH MEPCIIEKTUBBI €€ Pa3BUTHS U
OTIepAIIMOHHOM, (HUHAHCOBOI U | BO3MOXKHBIE TTOCIIEICTBHS
HHBECTUIIMOHHON

ACATCIIbBHOCTH KOPIIOpAaInuu,
IMEPCIICKTUBEI €€ Pa3BUTHA U
BO3MOXKXHBIC ITOCJICACTBUA

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

TumoBble KOHTPOJbHBIC 3aJaHUA WJIM HHbIE MaTepuanbl (THUIOBBIE OICHOYHBIE
MaTepuaibl), HEOOXONUMBIC [UIsI OIEHKA 3HAHWWA, YMEHWUW, HABBIKOB U (WJIM) OIBITA
NEATETHPHOCTH, XapaKTepu3yronmx stanbl dopmupoBanus komnereHiui (I1K-5.3, T1K-6.2) B
IIPOLIECCE OCBOEHUS 00pa30BaTEIbHON IPOrPAMMBI.

Bonpocs k 3adery no aucuuniaude b1.B./IB.3.2 «YnpaBiaenue npoexramu Project
Management»

Essence of “Project”: definition, difference from process-based activities.

Reasons for project initiation and system-related essence of project.

Notions “program” and “portfolio”.

Generally acknowledged standards and bodies of knowledge in the sphere of project

management: international, national, industry-specific and corporate.

Project management: definition. Correlation of project elements. Trade-off matrix.

Expert areas necessary for a project management team.

Organizational structures of the project: types and brief description.

Functional organizational structure of the project: characteristics and specifics

=
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9. Matrix organizational structures of the project: characteristics and specifics.

10. Projectized organizational structure of the project: characteristics and specifics.

11. Structure of project life cycle (in accordance with PMBOK v.4).

12. Groups of project management processes (in accordance with PMBOK v.4): definition
and objectives of each group of processes.

13. Contents of groups of management processes: list of areas of expertise (in accordance
with PMBOK v4).

14. Group of initiation processes: essence, output documents. Purpose and contents of the
Project Charter.

15. Stakeholders: definition, list, objectives and results of identification.

16. Work breakdown structure (WBS): definition, objectives, minimal level of detail, types of
grounds for decomposition. Criteria based on which one decides on the level of detail of
work breakdown structure (WBS). 8/80 Rule.

17. Characteristics of methods applied to evaluate the works package duration.

18. Characteristics of approaches to works package duration evaluation.

19. Project network diagram: definition and purposes.

20. Network analysis methods: critical path, PERT, GERT.

21. Ways to present the project network diagram: types, differences, application specifics.
Objectives of direct and backward analysis of network diagram by applying the critical
path method.

22. Project plan contents. Essence of project baseline plan.

23. Objectives sought to be achieved when applying the earned value methodology. Key
indicators: PV, EV, AC.

24. Ways to bring the project back to the baseline plan in the event of deviations from the
projected budget and schedule.

25. Types of meetings. Recommendations as to the preparation for and conducting an
effective meeting.

26. Composition and peculiarities of the group of project completion processes.

27. Types of management authority: list, specifics, comparing efficiency.

28. Reasons for outsourcing in the context of the project. Pros and cons of outsourcing.
Comparison of the types of contracts with a view to risks to the project owner.

29. Development of quality assurance methods: specifics, comparison, ways forward.
Continuous improvement principle (PDCA Cycle). Quality tools: Ishikawa diagram,
Pareto rule. Areas of application.

30.Essence of “risk”. Risk management processes: brief description. Risk identification
methods. Definition of “trigger” and “risk owner”. Results of qualitative and quantitative
risk analysis. Probability and impact scales.

[IpomexyTrouHass arrecTanusi CTYICHTOB IMPOBOJUTCS B COOTBETCTBUU C YCTaBOM
Axanemun, [lonokeHneM O NPOMEKYTOUHOM aTTeCTallMd CTYAEHTOB MO mnporpammam BO.
[IpomexxyTouyHass aTTecTanys NPOBOAUTCSA B COOTBETCTBUU C YUEOHBIM IIJIAHOM B 3 ceMecTpe B
¢dopme 3auera. CTyneHTHI JOMYCKAIOTCSA K 3a4eTy MO JUCHMIUIMHE B Clydae BBIIOJIHEHHUS UM
y4yeOHOro IulaHa MO JUCHMIUIMHE: BBIMOJHEHWS BCEX 3aJaHMi W MEpOIpUATH,
MPEIyCMOTPEHHBIX MNPOrpaMMOM  TUCHUIUIMHBL (10  (opMaM TeKyLero KOHTpoJs) |
BBINOJIHEHHBIX paboT. B ciydae Hanuuust ydeOHOW 3al0KEHHOCTH CTYIEHT OTpadarhiBaeT
MIPOIYILIEHHBIE 3aHIATHUS B COOTBETCTBUU C TPEOOBAHUSMU IPETIOIaBaTeNs.

OOBeKTaMy OLIEHUBAHUS BBICTYIIAIOT:
yuebHasg TUCUMIUIMHA (aKTMBHOCTh Ha 3aHATHUAX, CBOEBPEMEHHOCTb BBIMOJIHEHUS Pa3INYHBIX
BUJIOB 33/IaHUM, TIOCEIAEMOCTb BCEX BUOB 3aHATUHN 10 aTTECTYEMON JUCLIMILINHE);

CTEIEHb YCBOCHUS TEOPETUUECKUX 3HAHMIA;

YpOBEHb OBJIQJICHUSI IPAKTUUECKUMHU YMEHUSMU M HaBbIKaMU 110 BCEM BHUJaM Y4eOHOH paboThI;
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Pe3yNbTaThl CAMOCTOATEIILHONW PAOOTHI.
AKTUBHOCTH CTYACHTA HA 3aHATUAX OLCHUBACTCA II0 €TI0 BBICTYIUICHUAM II0 BOIIpOCaM
MPAKTHYECKHUX 3aHATUH, HA TUCKYCCUSX, TUCITYTaX, KPYTJbIX CTONAX.
OrneHKa 3HaHUH CTYJICHTA Ha 3a4€Te HOCUT KOMIUIEKCHBIN XapaKTep, SABIACTCS OaIbHOU
U OIpeIeNsieTCs ero:
OTBETOM Ha 3aueTe (MakcuMym 40 GayioB);

Y4eOHBIMU JOCTH)KCHHSIMU B CEMECTPOBBIHN Tiepro] (Makcumym 60 6asioB).

CTyICHTaMH MaTepHaia, IpelyCMOTPEHHOT0 JaHHOM padoueil mporpamMmMoii.

3HaHUs, yMEHMsI, HABBIKM CTY/ICHTA Ha 3a4eTe OLEHUBAIOTCS B COOTBETCTBUH C OAJIbHO-
peiiTuHroBoit cucremoil. OCHOBOI [UIsl ONpEAENCHUs] OLEHKU CIYXUT YpOBEHb YCBOCHMS

IIIkana oneHuBaHuA

IHlkana 1. Ouenka c)OpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETECHIIHI

O603HayeHus ®opMyMpoOBKa TPpeOOBAHUIA
TTudp K cTeneHdu cGopMHPOBAHHOCTH KOMIIETEHIIUN
OrneHka
) 3Harb Ymerb Baanerb
1 He 3aureHo OTtcyTcTBUE 3HAHUI OtcyrcTBue yMeHul | OTCYTCTBHE HaBBIKOB
2 He 3aureno | ®parmeHTtapHbie 3HaHUA | YacTUUYHO OCBOCHHOE dparmeHTapHoe
yMEHUE IIPUMEHEHUE
3 3aureHo OO1ue, HO HE B nienom ycnemsoe, B nenom ycnemixoe,
CTPYKTYPUPOBAHHBIE HO HE HO HE
3HaHUS CUCTEMaTHYECKU CUCTEMaTH4ECKOe
OCYIIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBanHbie, HO B nenom ycnemxoe, B uenom ycneninoe,
coJiepKallre OTAebHbIC HO COJIeprKaIlue HO cofieprKaiiee
IpOOEIIbI 3HAHUS OTAETBHBIE MPOOENBI | OTAEIBHBIE MPOOEIIBI
YMEHHE NPUMEHEHHE HaBBIKOB
5 3auTreHo CdopmupoBaHHbIE CdopmupoBanHoe YeneuHoe u
CUCTEMATUYECKUE YMEHHE CHUCTEMATUYECKOE
3HAHUS MIPUMEHEHNE HABBIKOB

Hlkana 2. KomniiekcHasi olleHKa c()OPMHUPOBAHHOCTH 3HAHMI, YMEHHIl 1 BJIAICHUI

O0o3HayeHUsI

Hudp

Orenka

DopMyJIHPOBKA TPeOOBAHUI
K cTeneHHu c)OPpMHPOBAHHOCTH KOMIIETEHIIUMN

1

He 3aureno

He wumMeer HeEOOXOMUMBIX TMPEACTABICHUN O MPOBEPSIEMOM
Marepuale

2

He 3auteno

3HaTh HAa YPOBHE OpPHEHTHPOBaHUsl, npeacTaBieHui. CyObeKT
YUYEHHs 3HA€T OCHOBHBIE NMPU3HAKU WM TEPMUHBI H3y4yaeMOIo
JIEMEHTA COJEPKAaHMsA, HMX OTHECEHHOCTb K OIpPEIeICHHON
HayKe, OTpaciM WM OO0beKTaM, Yy3HAaeT MX B TEKCTax,
M300pKEHUAX WM CXeMaxX M 3HAeT, K KaKUM HCTOYHUKAM
HYXHO o0pamiarbcest uis 6osee AeTalbHOrO €ro YCBOSHUs!

3ayreHo

3HaTh U yMETh Ha PenpoAYKTHBHOM ypoBHEe. CyOBeKT yueHus
3Ha€T M3Y4YEHHBIH DIIEMEHT COJIEP)KaHUs PENpPONYKTHUBHO:
MIPOM3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHUS YCTHO, MUCHBMEHHO
WIN B IEMOHCTPUPYEMBIX IEHCTBUAX
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4 3auTeHo 3HaTh, YMETb, BIAJE€Th Ha AHAJMTHYECKOM YpOBHE. 3Has Ha
pPENpPONYKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOCHHOCTH U
B3aMMOCBSI3M HW3YYEHHBIX OOBEKTOB, HAa UX JOCTOMHCTBA,
OTpaHUYEHUS, MCTOPUI0 W  MEPCHEKTHBBl  Pa3BUTHA WU
0COOEHHOCTH JIJIsl pa3HBIX 0OBEKTOB YCBOCHHUS

5 3a4TeHo 3HaTh, yMETh, BIAJICTh HA CHCTEMHOM ypoBHE. CyOBEKT yueHHUs
3HAET U3YyYCHHBIHN 3JIEMEHT COJIEP>KaHUsI CUCTEMHO, IPOU3BOJILHO
U JI0Ka3aTeIbHO BOCIIPOU3BOJUT CBOU 3HAHUS YCTHO, MUCHbMEHHO
WU B JEMOHCTPUPYEMBIX JIEUCTBUSIX, YYUTHIBAS M YyKa3bIBas
CBS3M M 3aBUCUMOCTH MEXIy OSTUM D3JIEMEHTOM H JAPYyrUMH
JJIEMEHTAMU  COACpXaHWsl ~ y4eOHOW  IUCHUIUIMHBI,  €ro
3HAYMMOCTH B COJIEp>KaHUH Y4eOHOM TUCIUILIMHBI

4.4. MeTogu4ecKue MaTepUaJbl

MeToanueckue MaTtepHalibl, ONMPeNesSIONIie MPOIEayphl OIICHUBAHMS 3HAHWUN, YMECHHIA,
HABBIKOB U (MJIM) OTBITA IEATEIHHOCTH, XapaKTEPU3YIOIIHUX ATAbl (POPMUPOBAHUS KOMIETEHIIHIA
I1K-5.3, TIK-6.2.

Kputepuu onieHKH pe3ylbTaToB TEKYIIETO KOHTPOJIS yCIeBAEMOCTH (B CyMME MaKCUMYM
60 6anoB):

Kputepuu onieHku paboT, BHIMOIHIEMbIX Ha CEMUHAPCKUX U MPAKTHUYECKUX 3aHATHUAX —
MaKCHMaJIbHasl OlLIEHKa 3a Kaxjoe 3aganue — 10 6amios.

[TpouieHT neKUMd W CEMMHAPCKUX 3aHSATHM, MOCEIIEHHBIX CTyaeHToM (OOHyC 3a
nocemaeMocts 6onee 90%) - 5 Oamos.

Pabora Ha ceMuHapckoM 3aHATHH (y4acTHe B OOCYKJIEHHH BOIIPOCOB paccMaTpUBaeMOil
TeMbl) - 1 a1 32 MOJIHOCTBIO PACKPBITHIN BOMPOC.

BrimonHeHne WHIUBUAYATbHBIX 33JaHUN: Oalljbl BBICTABISIIOTCS MCXOAS W3 KayecTBa
BBITIOJIHEHUS 3aJJaHUI — MaKCUMaJlbHasi cyMMa 6aiuios - 10.

banner mo Tekymeit paboTe AOBOAATCA 0 OOy4alOUIMXCS B Hayale H3ydeHHs
JTUCIUTLTAHBL

HtoroBas cymma 0ayijioB Mo MPOMEXKYTOYHON aTTECTAIlMM CTYAEHTOB CKJIAJBIBACTCS U3
CyMMBbI 0aJIOB, TIOMYYEHHBIX HMH TI0 pe3yJbTaTaM TEKYIIEro KOHTPOJSI YCIEBAEMOCTH H
KOITM4ecTBa 0aJIOB MO TECTY MPOMEXKYTOUHOM aTTectanuu. OIEHKAa «3auTeHO» BBICTABISIETCS
CTYZIEHTY, HaOpaBIlIeMy B CyMMe He MeHee 61 0asuioB.

HOK&Z}&T&]’II/I, KPUTECPUHU U OICHUBAHUA 3HAHUM U KOMIIETEHLIUIl HA 3ayeTe

YpoBeHb Kpurepun banibl

Boicokuii CTyzneHT moOKa3bIBaeT OTIMYHBbIE 3HAHUS H3ydyeHHOro yuyeOHoro | 31-40
Marepuanga; CaMOCTOSITENbHO, JIOTMYHO U  IOCJIEI0BATEIBHO
u3jaraeT W HHTEPHPETUpPYeT MaTepuaibl y4eOHOro Kypca;
HOJTHOCTBIO PACKPBIBAET CMBICII IIPEIAraéMoOro BOIIPOCa; BIalEeT
OCHOBHBIMM TEpPMHUHAaMU M TOHATUSAMU M3Y4EHHOI'O Kypca;
[OKAa3bIBACT yMEHHE IIEPEIOXKUTh TEOPETUUECKHE 3HAHMUS Ha
IIPEII0JIaraeMblil MPAKTUYECKUI OIIBIT

Xopommni CTyIeHT TMOKa3bIBaeT XOpOIlME 3HAHHWS H3ydyeHHoro yueoOHoro | 21-30
MaTepuana; CaMOCTOSTENbHO, JIOTUMHO U  IOCJIEOBATEIBHO
u3JaraeT U MHTEPIPETUPYET MaTepHasibl yueOHOro Kypca; MOUYTH
MIOJIHOCTBIO PACKPBIBAET CMBICI MIPEIAraéMoro BOIpoca; BIaieeT
OCHOBHBIMM TE€PMHHAMHM U TOHSTHUAMM H3YYEHHOTO Kypca; B
OCHOBHOM TIOKa3bIBA€T YMEHME IEPEJIOKUTh TEOPETUUECKUE
3HAHMS Ha MPEI0JIaraeMblil MPAKTUYECKUN OIBIT

Cpennuii CryneHT noka3bplBa€T HE OUYEHb XOpOIIME 3HAaHMUs H3ydeHHoro | 11-20
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yu4eOHOro Marepuana; ciad0 u3jIaraeT U HHTEPHPETHPYET
Marepuanbsl  y4eOHOTOo Kypca; KpaTKO —pPacKpbIBae€T  CMBICI
NpeyIaraéMoro BOIPOCA; BJIAJEeT OCHOBHBIMU TEPMHHAMHU H
HOHATHAMH M3Y4EHHOTO Kypca; IPaKTHIECKH OTCYTCTBYET YMEHHE
NEPEIOKUTh TEOPETHYECKHWEe 3HAHMA Ha  IpeanojaracMbli
MPAKTUYECKUI OMBIT

Huzkuit [Ipy HanmuuuM cepbe3HBIX YIYIIEHWH B mpouecce uzioxeHus | 10 6amn u
yu4eOHOro MaTepuaina; B ciydae OTCYTCTBUS 3HAHUH OCHOBHBIX | HIKE
MOHATUH W ONpeAeNieHUH Kypca WIM MPHUCYTCTBUU OOJBIIOTO
KOJIMYECTBA  OMIMOOK  NpU  HMHTEPHPETALUH  OCHOBHBIX
ONpPEAENCHUI; €CIU  CTYJEHT IIOKa3blBa€T  3HAUUTENbHbIE
3aTPyJHEHUs] TpU OTBET€ HA IPEAJOKEHHbIE OCHOBHBIE MU
JIOTIOJIHUTENBHBIE BOIPOCHI; MIPU YCIOBUM OTCYTCTBHUSI OTBETA Ha
OCHOBHOM M JIONIOJHUTEIbHbIN BOIPOCHI

MakcumanabpHOE KONMYECTBO OayioB, KOTOpOE CTYAEHT MOXeT HaOpaTh B Tporecce
o0ydeHusi B paMKax yueOHoro kypca — 100 6annos:

91-100 6annos 3aYTE€HO (A)
81-90 6anmoB 3a4TEHO (B)
71-80 6amios 3a4TEHO (©)
61-70 6amioB 3a4TEHO (D)
60 u meHee He 3auteHo  (E).

5. Meroauyeckne ykazaHus il 00y4alOIMXCS M0 OCBOEHHUIO TUCIHILJIMHBI

3aHATHA TO JUCHUIUIMHE MPEACTABICHbl CIEAYIOIMMU BUAAMHU pPaOOT: JIEKIUSIMHU,
NPAaKTUYECKUMHU 3aHATHIMHU, CAMOCTOSTEIILHON paboTOH CTYACHTOB.

B pamkax camocToATeNbHONH pPAaOOTHI CTYIEHTHI TOTOBSIT CaMOCTOSITEIBHO BOIPOCHI,
TOTOBATCA K NPAKTUYECKUM 3aHSATHSIM: MPOBOJAT 0030p HMHTEPHET-CAWTOB, MEPHUOAMYECKOMN
JUTEepaTypbl U MNPOPECCUOHATBHBIX H3AAHMUN, pPa3pabaThIBAIOT KaTajloOr HWHTEPHET-PECYpPCOB,
OCYILECTBIISIIOT MOATOTOBKY K pa3pabOoTKe rPYIIOBBIX IPOEKTOB IO 3aJaHHOM TeMe, K 3a4eTy.

OCHOBHBIMU BUAAMH CAMOCTOATEIHHON paOOTHI SIBISIOTCS:

- MOBTOPEHHE JIEKIIMOHHOTO MaTepHajia U Marepuasa yueOHHUKOB;

- YTEHHE OCHOBHOM U JAOTMOJHUTENIbHOMN TUTEPaTyphl

- CaMOCTOATENIbHOE M3y4EHHE IUIAKTUYECKUX €IUHUL], PACIIUPSIOIIMX 3HAHUS I10
M3y4aeMoi TeMaTHKe TUCIUILINHBI,

- IOATOTOBKA K MPAKTUYECKUM 3aHATUSAM;

- MOAATOTOBKA K MPOMEKYTOUHOM U UTOTOBOI aTTeCTaIUH.

HpuMeprle 60onpocsvl 07151 CAMOCMOSMENbHOU NOO20OMOBKU K 3AHAMUAM JeKYUOHHOZ20,
npakmu4eckKkoco munoe no memam ()ucuunﬂquz

1. Tonsarus «mporpamma» u «mnoprdenby. Crnenuduka HTPOSKTHOTO YIPaBICHUS.
CranaapTsl U CBOJIbI 3HAHUHN B 00JIACTH YIIPABJICHUS TPOECKTAMHU.

2. O0630p MPaKTHKHU MCIIOIH30BAHUS COBPEMEHHBIX METOOB YIIPABICHHS MIPOCKTAMH.

3. @a3pl KXKMW3HEHHOIO LHMKIJIA, CTAaAUU M IMPOLECCHl IUIAHUPOBAHMS U YIPABICHUSA
IIPOEKTaMHU.

4. Oco0eHHOCTH UCTOIb30BAHMS METOJIOB INITAHUPOBAHUS U paciyeTa PecypcoB.

5. CrpykTypa 3avMHTEPECOBAHHBIX JIMI M TPUHIUIBI B3aUMOACHCTBUS CTEUKXOJIIEPOB
MIPOEKTA

6. O030p METOJIOB IUIAHUPOBAHUS, YIPABJICHUS IPOCKTAMU
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[IpuMepsl IPOEKTHON NTOKYMEHTALUU U3 IIPAKTUKHU YIIPABIICHUS IPOCKTAMH.

[Iprmeps! BHITOTHEHUS MPOEKTOB U aHAIN3 3()(PEKTUBHOCTH yIIPaBICHHUS.

Crparernueckue 1okazaTesid OLIEHKH €ATENbHOCTH KOMIIAHUH HA PBIHKE.

0. [Ipumepsl UCHIOIB30BaHMSI HKCHEPTHBIX METOJIOB IMpPH OIEHKE PadOThl Y4aCTHUKOB
IIPOCKTA.

11. IIpumepsl npe3eHTalui pe3yabTaToB MPOEKTa U3 MPAKTUKU YIPABICHUS MPOEKTAMHU

B KOMIIaHUSX.

= O 0~

IIpoyedypa nod2omoexu K 1eKyusam:

Ha 3aHATHSX JIGKIIMOHHOTO THIIA CTYJCHTaAM PEKOMEHIYeTCS BHHMATCIIBHO CIIYIIATh U
KOHCIIEKTUPOBATh JEeKIuU. KpaTtkue 3amucu JeKIui, NX KOHCIIEKTUPOBAHUE ITOMOTAeT YCBOHUTH
yaeOHblid Marepwasl. KOHCIEKT sBiIseTcs TIOJE3HBIM TOTJa, KOIJla 3allCaHo CcaMoe
CYIIECTBEHHOE, OCHOBHOE U CJIEJIaHO 3TO CaMUM CTyIeHTOM. JKenaTenbHO 3aMuch OCYIIECTBISTh
Ha OJHOW CTpaHWIe, a CIEAYIOIIYI0 OCTaBIATh I MPOpPadOTKH y4eOHOro Marepuaia
CaMOCTOSITENILHO B JIOMAITHUX YCJIOBHUAX. KOHCIEKT NEKIUU JTydIlle TOApa3eisiTh Ha MyHKTHI,
naparpadsl, coOmoaas KpacHyI0 CTPOKY. DTOMy B OONBINION CTENeHH OyayT CIOCOOCTBOBATh
MyHKTHl TJIaHa JICKIWH, TPEATOKEHHBIE TMpernoAaBaressiM. [IpuHIMIHANBHBIE MeECTa,
orpeneneHus, GOpMyapl U APYroe CIEAyeT COMPOBOXKIATH 3aMEYaHUSMHU «BaXHO», «0C000
BaXXHO», «XOpOIIO 3alMOMHUTH» U T.I. MOXHO JenaTh 3TO U C TOMOIINBIO PA3HOIBETHBIX
MapKepoB WM pydek. Paboras Haj KOHCIICKTOM JICKIIHA, BCET/la HEOOXOAUMO HCIIOJIb30BaTh HE
TOJILKO YUE€OHUK, HO U TY JIUTEPATYPY, KOTOPYIO TOTIOTHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omoeKku Kk npaKmu4eckum 3aHAmusm:

Ha npakTuueckux 3aHSATUSX CTYACHTHI BBITIOMHSIOT 3aJaHUS, CBSI3aHHBIE C U3YYCHUEM U
00CYXKICHHEM KITIOYECBBIX BOIIPOCOB OOIIET0 MEHE/DKMEHTA, BBICTYIUICHHEM W Y4YacTHEM B
TUCKYCCHUSX, TUCITyTaxX, pEIICHUEM 3aJ1ad, aHAITU30M KeCOB U MPAKTUYECKUX CUTYAIIUM.

[Tpw MOATOTOBKE K MPAKTHYCCKUM 3aHATHSAM O0YJIAFOIIHMCS PEKOMEHTYETCS:

l. BHuMmarenbHO U3y4HTh BOIIPOC/BONPOCHI (3aJaHKeE).

2. [Ipountate pEKOMEHIIOBaHHYIO JHUTEpaTypy M Marepuangbl JeKIUU IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu coorBercTByromue nHGOpPMaIMOHHBIE HCTOUHUKH.

4. CchopmupoBaTth KOMIUIEKT MaTE€pPHAJIOB (JEKIMOHHBIX, Y4€OHO-METOJUYECKUX,
3aKOHOJaTeIbHO-HOPMATUBHBIX) TIO BEIOPAaHHOMY BOIPOCY (3a/1aHUIO).

3. CocTtaBuTh IU1aH OTBETA (AOKIIA1a, IPE3EHTALINN).

6. Becr wmarepuan (craTucTuky, uHGOpMAIMI0 Ha cailTax, JWTEpaTypHbIE

WUCTOYHHMKH, KaK Ha PYCCKOM, TaK M Ha MHOCTPAHHBIX s3bIKaX) 00paboTaTh M HCIOIB30BaTh
pedepaTuBHO.

7. YKazaTh aBTOPCTBO HCIIOJIb30BAHHBIX MaTEPUAIOB.

8. HpI/I YTCHUH JIUTEPATYPHI KPATKO KOHCIICKTUPOBATE OCHOBHBIC ITOJIOKECHUS CTaTbH U

TJIaBbI.
8. He ucnonb3oBatek pedepatsl U KypcoBble, pa3MellleHHbIEe Ha internet-pecypcax.
9. [TnanupoBath CBOI OTBET (OKIIAJ, MPE3ECHTAIMIO) TIO BPEMEHH.
10. He nepeckaspiBaTh MaTepuan, a MPE3EHTOBAaTh CBOM BBIBOABI M 3aKJIHOYCHUS,

JI0Ka3bIBast U/WIU WLTFOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKUMU MIPUMEpPaMH, pe3ylbTaTaMu
pacyeToB, TPOU3BEIACHHBIX CaMOCTOSITEIbHO Ha OCHOBE HWCIOJIB30BaHUS POCCHHUCKHX U
MEXIYHApOAHBIX 0a3 IKOHOMUYECKON MH(POPMAIIHH.

1. [Ipu pabore B ManmbIXx Tpymmax B Hadaje paOOTBI YETKO pachpeneiuTh
00s513aHHOCTH.

IIpoyedypa nposedenus u Kpumepuu OYeHUBAHUS MECMUPOBAHUSL:

Jns TOArOTOBKM CTYAEHTOB K TECTUPOBAHUIO TpenojaBaTesib JOKEH 3apaHee
OTIPENICNINTh CTYJACHTaM HMCXOJHBIC JaHHBIC: HA3BaTh Pas3fesibl (TEMBI, BOMPOCHI), IO KOTOPHIM
OyayT 3a/1aHus B TECTOBOU (hopMe, HOpMAaTHBHBIC TPABOBBIE AKThI U TEOPETUUECKUE UCTOUHUKU
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(c TOUHBIM yKa3aHUEM PA3/EIIOB, TEM, CTaTEM) IS IOATOTOBKU, a TAK)KE ONPEACIUTh KPUTEPUU
OLIEHKH:

«oTIINYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopoioy» - 65-84 % npaBUILHBIX OTBETOB

«yZIOBIIETBOPUTENBHO» - 50-64 % npaBUIBHBIX OTBETOB

«HEYJOBJIETBOPUTENBHO» - 49 % 1 MeHblIIe PaBUIbHBIX OTBETOB.

Ilpoyedypa noocomosxu k 3auemy:

Kaxnapiii  yueOHBI ceMecTp 3aKkaHUYMBAeTCS 3a4eTHO-DK3aMEHAI[MOHHOM ceccHei.
ITonroroBka K 3a4€THO-3K3aMEHAIIMOHHOW CECCUU, C1adya 3a4€TOB U DK3aMEHOB SBIIIETCS TaKXkKe
CaMOCTOSITENIbHON paboToi cTymaeHTa. OCHOBHOE B MOATOTOBKE K CECCHH — IMOBTOPEHHE BCETO
y4eOHOro Marepuana JAUCHUILIUHBI, [0 KOTOPOMY HEOOXOIMMO cIaBaTh 3ayeT WM SK3aMEH.
Tonpko TOT CTYAEHT yCIEeBaeT, KTO XOpOIIO yCBOWJ yueOHbIH marepuan. Ecnu cTyneHT mioxo
paboTtan B ceMecTpe, MpOIyCKall JIEKIIUH, CIylal X HeBHUMATEIbHO, HE KOHCIEKTHPOBAJ, HE
n3ydaj peKOMEHOBAHHYIO JINTEPATYPY, TO B MPOIIECCE MOJITOTOBKH K CECCUU €My MPUJIETCS He
MOBTOPSATH YK€ 3HAKOMOE, a 3aHOBO B KOPOTKHI CPOK M3ydyaTh BeCh yueOHbII MaTepuai. Bee 310
3a4acTyl0 HEBO3MOXKHO CJieaTh M3-3a HEXBATKU BpeMeHH. JlJi TaKoro CTyJIeHTa MOATrOTOBKA K
3a4eTy WM 3K3aMEHYy OyleT TPYIHbIM, a MHOT/IA U HEMOCWIIBHBIM JI€IOM, a KOHEUHbIH pe3yabTaT
— BO3MOXHO€ OTYHCIIEHUE U3 YUYEOHOTO 3aBEICHHUS.

6. YueOHasi imTepaTrypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYECKOE 00ecnedeHHe CAMOCTOATEIbHOI padoThI
00yYAKOIIUXCH 10 JUCHUILIIMHE

6.1. OcHoBHas UTEpaTYpa

1. Taponsa Kepunep. Crparermueckoe yrnpapiieHHEe B KOMMIaHUM. Mojenb 3penoro
yIpaBieHHUs MpoeKTaMu [DnekTpoHHbINH pecypc]/ INapombn Keprinep— DNEKTpPOH. TEKCTOBBIC
nannbie.. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

2. Kum Xennman . YnpaBieHue npoekTaMu. BeICTphIil cTapT [DneKTpoHHBIN pecypc]/
Kum  Xengman—  OnektpoH.  TekcroBele  ganHHele. M.: JIMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640

3. ArapkoB A.Il. YnpaBieHue MHHOBALIMOHHOM JI€ATENbHOCTHIO [ DNEKTPOHHBIN pecypc]:
yueOHuKk s GakanaBpoB/ ArapkoB A.IlL., T'onmoB P.C.— DnexTpoH. TekcToBble NaHHBIE. M.:
Hamko u K. 2015. http://www.iprbookshop.ru/24766

4. KysuenoB b.T. DOxoHomuka u ¢uHaAHCOBOE oOOecreueHne WHHOBAIMOHHOM
NEeSTeNbHOCTH [ DNEKTPOHHBIN pecypc]: yueOHOe mocoOue sl CTYJICHTOB BY30B, O0YYAIOIIUXCS
Mo PKOHOMHUYECKHM crienuainbHOoCcTsIM/ Ky3nenoB b.T.— DnekTpoH. TekcToBble AaHHBIE M.:
IOHUTU-AAHA. 2012. http://www.iprbookshop.ru/34532

6.2. lono/tHUTEIbLHAS JTATEPATYpPA

boromonoBa A.B. VYmpapnenue WHHOBAIUsAMHU [DJIEKTPOHHBIN pecypc]: ydeOHoe mocobue/
boromonoBa A.B.— OnexkTpoH. TekcToBble naaHHble. Tomck: Onb Kourtent, Tomckuit
TOCYIapCTBEHHBIM  YHUBEPCUTET CHUCTEM  YIPABIECHUA U  paguodJaeKTpoHuku. 2012.
http://www.iprbookshop.ru/14028

Jlykmanoa W.I. VYnpaBnenue mnpoektamu [DIeKTpOHHBIN pecypc]: ydeOHoe mocooue/
Jlykmanoa W.I', Koponer A.I', HexnuxoBa E.B.— OnexkTpoH. TekcToBble aaHHblE. M.:
MockoBCKUI ~ TOCYyHapCTBEHHBIH  cTpouTenbHbIl  yHuBepcurer, OBbC ACB. 2013.
http://www.iprbookshop.ru/20044

VYnpaBieHue mpoekTamMu ¢ ucnonb3oBanueM Microsoft Project [Dmexkrponnsiii pecype]/ T.C.
BacroukoBa [u 1p.]— OnexkTpoH. TekcroBble pAaHHblE. M.: HHTepHeT-YHUBEpCUTET
Nudopmarmonnsix Texunomoruit (MHTYUT). 2016. http://www.iprbookshop.ru/16738
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6.3. HopmaTuBHbI€e IPAaBOBbIE JOKYMEHTBI.
. «Koncynpbrant [Tmoc» — http://www.consultant.ru

—

6.4. UnTepHeT-pecypcesbl

—_—

http://www.pmi.org - caiit UHCTUTYyTa MPOEKTHOTO MEHEIKMEHTA
2. http://pm-prepare.com - caiT yueOHOTO IEHTPA MPOEKTHOTO YIPABICHUS

3. http://www.pmpractice.ru - TyOTMKalWH, CTaTbH W METOAWYECKHWE MaTepHaibl 10 YIPaBICHUIO
MPOEKTaMHU.

4. http://www.pm-expert.ru — MyOJUKalUK, CTaThi M METOJUYECKHE MaTepUANIbl TI0 YIPABJICHUIO
MPOCKTaMU

5. http://www.profy.ru myOnukanum, CTaTbi M METOAWYECKIE MAaTEPHAIIBI 10 MEHEPKMEHTY.

Cnpasounvie cucmembl
www.microsoft.com / - caiit komnanuu Microsoft, paspadorurka MS Project
www.yandex.ru / - [louckoBas crcrema
www.busineslearning.ru / - Cuctema qUCTaHIIMOHHOTO OM3HEC 0Opa30BaHUS
www.test.specialist.ru / - IlenTp xomnbtotepHoro odydenust MI'TY um. H. O. baymana
www.expertsystems.ru — Caiit komnanuu Expert Systems

NS

7. MaTepuajbHo-TeXHMYecKkas 0a3a, HH(GpOpMalMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrnieyeHne U MH(POPMALMOHHBbIE CIPABOYHbIE CHCTEMbI

JIns mpoBeeHUs 3aHATHHA 1O JUCHUIUIMHE HEOOXOAMMO CIeayIolnee MaTepHalbHO-
TEXHUYECKOe obecrieueHue: yd4eOHbIEe ayJUTOPHH U TPOBEACHUS 3aHSATHH JIEKIIMOHHOTO M
CEMUHAPCKOTO THUMA, TPYIIOBBIX M WHIUBHIYAIbHBIX KOHCYIbTAIlMH, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHOH aTTeCTaIUM, Ui CAMOCTOSITEIILHON paOOThI: YNTAIBHBIC 3216l OMOIMOTEKH.

[TIporpammuoe obGecnieuenue: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru», mporpamma «Project Expert» for Windows.

WNudopmanmonnsle crnpaBounble cuctembl: Hayunas Oubmmoteka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunast AJICKTPOHHAS OoubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccwmiickast rocymapcrBenHas OuOmmoreka. URL: www.rsl.ru; Poccuiickas HamumoHaiapHas
oubmmorexka. URL: www.nnirru;  OnektpoHHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrponHO-OMOMOTEUHast cucreMa M3marensctBa «Jlamb». URL:
http://e.lanbook.com; DnekTpoHHO-6uGMMOTeuHAs cucTema FOPAMT. URL: http://www.biblio-
online.ru/.
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