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1. Hepeqeﬂb IMJIAHUPYEMBIX PE3YJIbTATOB Oﬁy‘lel-[l/lﬂ nmo JAUCHMIVIMHE, COOTHECCHHBIX C
NJIAHUPYEMBIMH pPE3YyJIbTATAMHU OCBOCHUA IIPOrpaMMbl

1.1.

Hucummmaa b1.6.05  «Crpaternyeckuii MEHEKMEHT M CTpPATErMYECKUM aHau3»

obecrneurBaeT OBJIAACHUC CICAYIOIIMMHA KOMIICTCHIUAMU C YUCTOM STalla:

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIIUH KOMIIETeHIINH JTana 0CBOCHHUA OCBOCHUS KOMIIETCHIIUH
KOMIIeTEHIINH
YK OC-1 criocoOHocTh TpuMeHATH YK OC-1.1 CIIOCOOHOCTB MTPUMEHSTH

3aJa4d

KPUTUYECKUN aHAINU3 H
CUCTEMHBI NOAXOH MJIf
peLeHus
pogeccCHOHABHBIX

CUCTEMHBIN MOIXO AJIs
penieHus mpoheccruoHalIbHBIX
3a1a4

1.2.

B pesymbrare ocBoenuss guctuiuinasl b1.b.05 «Crparernueckuii MEHEIKMEHT U

CTpaTernyecKuil aHAJIU3» y CTYACHTOB JOJKHBI ObITh C(HOPMUPOBAHBI:

OTP/TD Koa stana Pe3yabTaThl 00yueHus
(mpu HAIMYMH OCBOCHUS
npogcrangapra)/ KOMIIETEHIMH
TPYAOBbIC WJIH
npogeccuoHaJIbHbIE
JAeHCTBUA
[Ipodeccuonanpusiit | YK OC-1.1 HA YPOBHE 3HAHUIA:
cTaHaapT CuctemMHasi KOHIICTIIINS KOMITAHWH, Pa0OTaOIICH B

«CHenuaancT 110
CTpaTernyecKoMy 1
TaKTHYECKOMY
MJIAaHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOJICTBA»

yTB. 08.09.2014 r. Ne
6091

B/01.7
Crparernueckoe
yIpaBJIeHUE
nmpoleccamu
IUTAHUPOBAHHUS
IMPOU3BOACTBCHHBIX
pecypcoB u
IMPOU3BOACTBCHHBIX
MOILIHOCTEH

CJI0’)KHOM BHELIHEHN cpene

MeToapl aganTauuy  CTPATErM4ecKoro IviaHa K
M3MEHSIOLMMCS YCIOBHSIM BHEILIHEN Cpeibl
MeTtoapl KOMaHIHOW pabOTHl TpU (HOPMHUPOBAHUH
CTpaTeruu

OcHOBHBIE KaTeropuu CTPATEru4eCcKoro
MEHEUKMEHTa M yMEThb MPUMEHATh HUX B
MpoQeCCHOHATBHOM IeITETbHOCTH
MeTo0510rnYecKue OCHOBBI MIPOBEICHUS
JIOTHCTUKOOPUEHTHPOBAHHOTO aHAJIN3a CUCTEMBI 1
cpensbl ee GYHKIIMOHUPOBAHUS

Metonabl MOJICITMPOBAHUS TEXHOJIOTUH
oOecrieueHusi KauecTBa, METOIbl KIacCHU(HUKAINH,
METO/bl ~ IIPUHATUS  pPEIIEHUH B YCIOBHUAX
HEONPEIEJICHHOCTH U PHUCKa

ba3oBbie uaeH, MOAXOIbI, METOABI U PE3YJbTaThl
[PUKJIAQIHON CTAaTHUCTHKH, SKCIEPTHBIX OLEHOK,
TEOPUM NPUHATHS PEIIEHMHA UM  IKOHOMHKO-
MaTeMaTH4Ye€CKOr0 MOAEINPOBAHUS

MeToabl NPUHATUS pelleHUuH 00 MHUIMHPOBAHUU
[poLIe1yp MPOBEACHUS CTPATETHYECKOr0 aHaIn3a
MeToapl  BBISIBICHMS KIIFOYEBBIX KOMIIETEHIMHN

OpraHnu3alun
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OCHOBHBIC MeETOABI HCCIICAOBAaHUH B 00JIACTH
COBPEMEHHOT'O CTPATETMUECKOro aHaIN3a

OCHOBBI TIPUMEHEHHUS METOJIOB CTPATeTHYECKOro,
aHaIIM3a JIsl BBIPAOOTKHU CTPATETUUYECKUX PEIICHUN
ba3oBbie maew, MOIXOIBI, METOABI W PE3YJbTAThI
[PUKJIATHON CTAaTUCTHKH, SKCIEPTHBIX OLEHOK,
TEOPUH TIPUHSTHS PEIMICHWA ¥  DIKOHOMHUKO-
MaTeMaTH4Ye€CKOro MOACINPOBAHUS

MeToabl MOJICITMPOBAHUS TEXHOJIOTUN
oOecrieueHus: KauecTBa, METObl KIaCCHU(HUKAINH,
METO/Ibl ~ TIPUHSATHS ~ pPEUIEHUH B yCIOBHUAX
HEONPEIEJICHHOCTH U pHUCKa

MeTon0I0THIeCKIE OCHOBBI MIPOBEICHUS
NTOTMCTUKOOPHUEHTUPOBAHHOTO aHAJIM3a CUCTEMBI U
cpebl ee GYHKIIMOHUPOBAHUS

HA YPOBHE YMEHUH:

AHaM3UpOBaTH cpeny KOMITaHHH u
MPUHUMATh CUCTEMHBIE PEIIEHUSI O CTpaTeruu
KOMITaHHH

®opMUpOBaTh CLEHAPUU PaA3BUTHS BHEIIHEU
Cpenbl KOMITAaHUH

@opMynupoBaTh aJaNTUBHBIE W CLEHAPHBIC
CTpaTeTnyeCcKue TUTaHbI

OpranuzoBeiBaTh  paboTy  KOMaHja IO
(GhOpPMHPOBAHUIO CTPATETHH KOMITAHUHN
Opranu3oBbIBaTh CTPATETUYECKHUE AJIbSIHCHI U
KOOTIEpAIIMI0 KOMITAHWKM IS JOCTHXKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB

OcyIiecTBIATh MOCTAHOBKY 3a/1a4n
pabOTHHKaM TSt MPOBEACHUSI
CTPAaTerMYecKoro  aHaim3a,  pa3paboTKH

CTpaTerui pa3au4HbIX YPOBHEH

Hcnonb3oBaTh HOPMAaTUBHBIE ITPABOBBIE AKTHI
B CBOEH MpodecCcuoHaIbHOM e TeNbHOCTH
AHanM3upoBaTh  COIMATbHO-3KOHOMUYECKHE
po0IeMBbl U TIPOLIECCHI B OPraHU3aIH
Haxogute opraHM3allMOHHO-YIIPaBIECHYECKHE
U DKOHOMMYECKHE  pelleHuss  mnpoliem

OpraHHu3aIu
Hcnonp30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JUCLUTIINH B npogeccroHalIbHON

JeATEIbHOCTU U IIPUMEHATh MaTeMAaTUYECKUI
anmapar, METOAbl ONTHMM3alUH, TEOPHUH
BEPOSTHOCTEM, MAaTEeMAaTUYECKON CTATUCTUKH,
CHUCTEMHOTO aHaJIu3a JUIs NPUHATHS PELICHUN
B 00JIaCTH CTPATErMYECKOro M TaKTHUYECKOIo
IUIAHUPOBAHUS M OPTAHU3ALMU ITPOU3BOICTBA

IIpoBoguTH KOMIIJIEKCHOE U3y4ECHUE
OTpPacIIeBOTO pPBIHKA MPOMBIIIEHHOU
MPOAYKIIHH, notrpedurenei TOBApOB,

IIOCTAaBIIIMKOB CBIPbS, MaTCpuajioB n
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KOMIUIEKTYIOIIUX, KOHKYPHUPYIOIIAX
OpraHU3alUi-NIPOU3BOJUTENENH  MPOIAYKTOB-
3aMEHUTEIIEH, OLICHUBATh YPOBEHb

KOHKYPEHTHOH OOpBObI, COCTaBIATH 0030pHI
KOHBIOHKTYPHI PBIHKA
Pa3paOaTbiBaTh METOIBI U MOJAEIH CO3/aHUS

CUCTEMBI yIpaBJiIeHUS nporeccaMu
IUIAHUPOBAHUS TPOU3BOJICTBEHHBIX PECYPCOB
u MIPOU3BOACTBEHHBIX MOIIHOCTEMH
IIPOMBIIIUIEHHOMN OpraHu3anun

OcyiecTBisTh BBIOOD METOJIOB

CTPAaTEerMYeCcKoro aHaliu3a, HEOOXOIUMBIX B
KOHKPETHBIX YCIOBUAX

Pa3pabaTbiBaTh CTpaTernyecKyro peakluio Ha
V3MEHEHMS BHEIIHEN CpeJIbl

ITnanupoBars CTpATEruto pa3BUTHUA
OpraHu3alliM  Ha  OCHOBE  PE3yJbTATOB
IIPOBEIEHHOIO CTPATErNYECKOro aHAIN3a.
Hcrnonb30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX
JUCLUIIINH B npodeccuoHaTbHON
JIEATEIbHOCTH M NPUMEHATh MaT€MaTUYECKUI
anmapar, METOAbl ONTHUMM3ALUU, TEOpUHU
BEPOSATHOCTEM, MATEMAaTHYE€CKON CTATHCTHKH,
CHUCTEMHOI'0 aHajau3a s NPUHATUS PELICHUN
B 00J1acT CTpPaTErnyeckoro M TaKTUYECKOTO
IJIAHUPOBAHUS U OPTaHU3ALMU [TPOU3BOICTBA
Pa3zpabareiBaTh METOJBI W MOJENIU CO3AAHUA
CHUCTEMBI YIPAaBJICHUS nmpoleccaMu
IUIAHUPOBAHUS ITPOU3BOJICTBEHHBIX PECYPCOB
51 IIPOU3BOJICTBEHHBIX MOIIIHOCTEN
IIPOMBIIIUIEHHON OpraHU3aIuu

IIpoBoauTh KOMILIEKCHOE U3y4ECHUE
OTpPacIIeBOTO pPBIHKA MPOMBIIIEHHOU
IIPOAYKIWH, notpedurenen TOBapoOB,
IIOCTaBIIMKOB  CBIPbS,  MaTepHAIOB W
KOMIUIEKTYIOIIUX, KOHKYPUPYIOLIUX
OpPraHU3ALMN-IPONU3BOJUTENIEH  MPOTYKTOB-
3aMEHUTEIEH, OLICHUBATh YPOBEHb
KOHKYPEHTHON OOpbOBI, COCTaBIATH 0030PHI
KOHBIOHKTYPBI PbIHKA

HA YPOBHE HABBIKOB:

HaBpikamMm  aganTanum — CTpaTE€rMyecKoro
IJIaHa K U3MEHEHUIO YCIIOBUN CPEBI.
HaBpikaMu  komMaH#HOM  paboTel u €€
OpraHM3allii B Tpolecce (popMHpOBaHUS

cTpareruu
HaBbikamu (opMupoBaHUs CTpaTeruuyecKux
aJbsHCOB KOMITAaHU I JUTS CO3aHUs

KOHKYPEHTHOTO TTPEUMYIIECTBA
HaBbikamu ympaBlieHUsI MOJPA3ACICHUSIMH H
KOMaHJaMH B XOfie pa3pabOTKH M peasu3alyu




CTpATETHYECKOTo TUIaHa KOMITAaHHA
Hcnonb30BaHMEe  HOPMATUBHBIX  MPABOBBIX
aKTOB B cBOEM npodeccruoHanbHON
JeSITeTbHOCTH

AHaM3 CONMANTBHO-IKOHOMUYECKHX TPOOIIEM
U TIPOLIECCOB B OPraHU3AINH

Pa3paboTka m peanm3anus OpraHW3aIMOHHO-
YIPaBJIEHYECKUX M YKOHOMHUYECKUX pPEIIeHHUH

PykoBoacTBO pa3paboTKoi OCHOBHBIX
MOJIOKEHUW MPOAYKTOBOM M TEXHOJIOTUYECKOU
cTpaTeruu pa3BUTH OpraHu3aIu,
OmpeAcIIcHUE OCHOBHEBIX napameTpoB
MIPOMU3BOJICTBEHHO-TEXHOJIOTHUECKOMN n
WHHOBAIlMOHHOM TOJMTHKMA OpPraHU3alMUHU C
[IEIBI0 MHUHHAMU3aIHU U3JIEPIKEK
MIPOU3BOJICTBA, MIPUBEACHUS KauecTBa
MPOAYKIIMM B COOTBETCTBHE C 3ampocaMu
notpeduTenei

Opranuzanusg paboTel MO  (HOPMUPOBAHHUIO
UEPApXUHM  TPOTHO30B  INPOMU3BOJCTBEHHBIX
IIPOLIECCOB Ha CTPATErMYECKOM M TAKTUYECKOM
TOPU30HTAaX  HPHUHATHA  YIPABJIECHYECKUX
peleHuit C HEILIO OmpeeIICHUS
notpebHOCTell  phIHKAX B HOBOM M
MOJIEPHU3HPOBAHHOMN MPOAYKIINH,
notpedHOoCTeH OpraHM3alyu B
IIPOU3BOJICTBEHHBIX pecypcax u
IIPOM3BOACTBEHHBIX MOIIHOCTSIX

Crparernueckoe ynpaBJICHHE JUTUTEIbHBIMHA U
PECYpPCOEMKHMH  KOMILJIEKcaMu — paboT  Ha

OCHOBE MIPOEKTHO- u IPOrpaMMHO-
OpPUEHTHUPOBAHHOTO TUTAHUPOBAHHUS
JeSITEIbBHOCTH OpraHu3aIui,

OIO/DKETUPOBAaHUSI W  MOHUTOPHHTa  XOJa
BBITIOJIHEHUS [TPOEKTOB U MPOTrpamMm
KnneHToOpueHTUPOBAaHHOE CTPATErMuecKoe U
TaKTUYECKOE YIpaBlieHUEe KOH(UTYpaIusIMu
IIPOMBIIIIEHHON IPOAYKLNN u
TEXHOJIOTHYECKUMHU MapiIpyTamu ee
IIPOM3BOACTBA B OpraHu3allid Ha OCHOBE
JOJITOCPOYHBIX M CPEJHECPOYHBIX MPOTHO30B
pa3BUTHUS PbIHKA

Obecneuenue PUTMHYHOM paboThI
OpraHu3allMi W PaBHOMEPHOTO  BBINTyCKa
MIPONYKIIUH, BBIIIOJIHEHUS pabor B
COOTBETCTBUH C MIPOU3BOJICTBEHHBIMHU
nporpamMmmamu, AOTOBOPHBIMHA

065133.TCJ'H:CTB3MI/I, KaJICHAAPHBIMUA T pa(bI/IKaMI/I
U CMCHHO-CYTOUYHBIMHU 3aJaHUAMU
OpFaHI/ISaHI/I}I MMPOBCACHUA CTPATCTUYCCKOIO
aHaJIn3a
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Hcnonb30BaHusl COBPEMEHHBIX METOIOB H
TEXHOJIOTUHA IIPOBEIEHUS CTPATErHnYeCcKoro
AQHAJIN3a W WCIIOJIB30BAHUS PE3YJIBTATOB JUIS
MIPUHATUS CTPATETUYECKUX PELICHUMN.
IIpumMeHeHre  METOIMK  OpraHu3aluud |
IIPOBEJICHUs DKCIEPTHOM OLIEHKU BHEIIHEU U
BHYTPEHHEH CpEJIbl

IIpuMeHeHne METOAMK KOJIMYECTBEHHOU W
KaueCTBEHHON OLEHKH (DaKTOpOB BHEIIHEH
Cpelsl

CrpaTternueckoe ynpaBJICHHE JUTUTEIbHBIMHA U
pPECYpCOEMKHMH  KOMILJIEKcaMu — paboT  Ha

OCHOBE MIPOEKTHO- u IPOrpaMMHO-
OpPUEHTHUPOBAHHOTO TUTAHUPOBAHHUS
JeSITEIbBHOCTH OpraHu3alui,

OIO/DKETUPOBAaHUSI W  MOHUTOPHMHTa  XOJa
BBITIOJIHEHUS [TPOEKTOB U MPOTrpamMm
KineHToOpueHTUpOBAaHHOE CTPATErMuecKoe U
TaKTUYECKOE YIpaBlieHHEe KOH(MUTYpaIusIMu
IIPOMBIIIIEHHON IPOAYKLINN u
TEXHOJIOTHYECKUMHU MapiIpyTamu ee
IIPOM3BOACTBA B OpraHM3allid Ha OCHOBE
JOJITOCPOYHBIX M CPEJHECPOYHBIX MPOTHO30B
pa3BUTHs PbIHKA

[TpodeccronanbHBIM
CTaHJapT
«CrenmaancT 110
YIPaBJICHUIO
MIEPCOHAJIOM) YTB.
06.10. 2015 1. Ne 691H
H/02.7 Peanuzanus
CHCTEMBI
CTPaTEeTHYECKOTO
YIPaBJICHUS
MIEPCOHAIIOM
OpraHu3aIu

YK OC-1.1

HAa YPOBHE 3HAHMIA:

OCHOBHbIE ~ KaTerOpuuh  CTPATETHYECKOrO
MEHEDKMEHTa U YMETh TPUMEHITh HUX B
npohecCuoHANBHON 1eATeNbHOCTH

Buapl crpareruii KoMmnaHuu, KOJIJIEKTHBHBIX,
KOpPIIOPAaTUBHBIX, KOHKYPEHTHBIX,
(YHKIMOHANBHBIX, OCOOCHHOCTEH U PUCKOM
UX IPUMEHEHUS

Bunpl cTparernyeckux MmjiaHOB OpraHU3alUN U
UX 0COOEHHOCTHU

CtpykTypa BHENIHEH W BHYTPEHHEH CpEIbI
KOMIaHUHU

OcHoBHble 0a30Bble METOJbl IPOBEACHUS
CTPaTEernYeCcKOro aHajinza

MeTtonp yIpaBIICHUS pa3BUTHEM u
3GGEKTUBHOCTHIO  OpraHW3aIlid,  METOJIBI
aHaJu3a BBIMOJIHEHUS IUIAHOB M TPOTPAMM,

oTpeIeTICHUS ux 9KOHOMHYECKOM
b HeKTUBHOCTH

Opranuzanus yIpaBJICHHUS pa3BUTHEM
OpTraHH3aIHH

Meronpl aHanu3a BBHINOJHEHUS IUIAHOB U
3aj1a4, ONPEICICHUS WX HDKOHOMUYECKON
3¢ dEKTUBHOCTH

Mertobl OLICHKH, pe3yJabTaToB u
3 PEeKTUBHOCTH TPy

MeTosibl  BHEIPDCHUSI CHCTEMbI  YIIPABIICHUS
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HIepCOHAIIOM
OcHOBBI pabOTHI 110 MPOGHOPUECHTALTUT
Meroauku TUTAHUPOBAHHS u

MIPOTHO3UPOBAHUS MMOTPEOHOCTHU B TIEPCOHAIIE
Ilemu, ctparerust pa3BUTHA U OW3HEC-TUIaH

OpraHu3alNH

Teopun u meromsl (HOopMHUPOBaHHMIO OpeHAa
OpraHu3alHU

TpeboBaHusi oxpaHbl B O€30MACHBIX YCIOBUN
Tpyzaa

2. O0bem 1 MecTO IMCHMILIMHBI B cTpykType OII BO

Obmas Tpynoemkocts gucuuiuinael  b1.B.05  «Crpareruueckuif MEHEIKMEHT H
CTpaTernyecKuil aHajau3» IO Yy4yeOHOMYy IUIaHy CcOCTaBiseT 4 3a4eTHbIX enuHulbl; 144
aKkaJleMMuecKux u4acoB, |- kypc. KomnyecTBO akageMHMUeCKMX 4YacoB, BBIJCICHHBIX Ha
KOHTaKTHYIO paboTy ¢ npenozgasaresneM — 36, B TOM 4YuCIIe JIEKIMU — 12 akaJleMUYecKuX 4acoB,
NPAaKTUYECKUE 3aHATUS — 24 akaJeMHYeCKMX 4YacoB; Ha CaMOCTOSATENbHYIO paboTy
oOyJaromuxcs — 72 akaJIeMHYECKUX Yaca, KOHTPOJIb — 36 aKaJIeMHUYECKUX YacOB.

Jucuummuna b1.5.05 «Crparernueckuii MEHEKMEHT M CTPATETMUYECKUH aHAIU3»
SBJIIETCS AUCLUIUIMHON 00s13aTenibHOM yacT 610ka b1 «/luctumnunel (Moxymnn)».

I'myGokoe ycBoeHMe Marepuasia 00ECleUMBACTCS COYETAaHHEM AayAUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOM paboThl OO0yJaromIMXCsl C JUTEpaTypodl M HOPMATHUBHBIMU JJOKYMEHTaMH.
OCHOBHBIM BUJIOM YU€OHBIX 3aHATHH 10 TaHHON AUCUUILIMHE ABISIOTCA JeKiuu. [Ipaktuueckue
3aHATUS TPOBOJATCS B BHJE JUCKYCCUHM, CEMHUHApOB, TPYIIIOBOIO IMPOEKTHOIO OOyYEeHHS.
N3yuenne nucuuiuiiHbl ocyuiecTBisgercs Ha 1-m kypce. [lo nucnumimHe OCyHIECTBIISIETCS
TEKYIIUHA KOHTPOJIb U IPOMEXKYTOUHBIH KOHTPOJIb B (hOpMeE IK3aMeHa.

VYenemwnas peanmszanms  uenn Mo 3agad gucuuiuineel b1.5.05  «Crparermueckuit
MEHE/DKMEHT UM CTpaTerWyecKuid  aHajau3»  JOCTUIAeTCs  IMOCPEICTBOM  MOIY4EHHUS
O0y4aroUIMMHUCS 3HAHUN, YMEHUH M HABBIKOB IPU M3YYEHUM JUCLHUIUIMH 00S3aTeNIbHOW 4acTH
b1.5.01 «CoBpemennsbiii menemxmeHnT» (1-i cemectp), b1.5.02 «Meronsl uccrnenoBanuii B
MeHeDKMeHTe» (1-i cemecTp), a Takke ONUPAsiCh Ha MPOU3BOJCTBEHHBIN OIBIT MaruCTPaHTOB,
KOTOpBIM OHU MOIJIM NpUoOpecTH, paboTast B KOMITAHUSX.

3HaHuA, NOJNy4YeHHbIE B mporecce u3ydyeHus aucuuiuimHbel b1.5.05 «Crparernueckuit
MEHE/DKMEHT U CTPATeTMYECKHUI aHaIM3», CIIY>)KaT OCHOBOM JUIsl OCBOeHMS quciuiuiiH b1.5.03
«Teopust opranuzau U OpraHu3aloHHOEe noseneHue» (2-it cemectp), b1.B.10 «Ynpanenue
YeJIoBeUeCKUMHU pecypcamu  komnanuu / Human Resources Management» (3-if Kkypc),
b1.B./IB.01.01 «busnec-rmuianupoBanue / Business Planning» (3-ii cemectp), b1.B.JIB.02.01
«HHOBaIIMOHHBIN MeHemkMeHT» (2-i1 cemectp), b1.B./IB.03.02 «Ympasnenue npoexramu /
Project Management» (3-ii cemectp).

Huctunuaa b1.6.05 «Ctparernyeckuii MEHEPKMEHT M CTPATETUYCCKUM aHAIHM3) TaKKe
CIly’KHT OIOPOM JJsi HANMCAaHUs BBITYCKHON KBaJU(UKAIMOHHONH pabOThl — MarucTepcKon
JYCCEepTaLUH.

Oobem JTUCHHUITTINHBI

O6nem JUCIHATLIMHDI, uac.

Bupj y4yeOHbIX 3aHATHI

U CaMOCTOsITe/IbHAsI padoTa Bceero Cemecrp
1 [2]3 [4 [5 [6 [7 [8 J9 Jio]J11[12
Ounasn ¢hopma odyuenusn
KonrakTHas pagora o0y4arommuxcs ¢ 36 36
NpenoaaBarejieM, B TOM YHcJIE:
nekiponHoro tuna (JI) 12 12




10

nabopaTtopHbie paboThl (IpakTHKYMBI) (JIP)

npakTHyeckoro (cemuHapckoro) tuna (I13) 24 24

KOHTPOJIHpyeMasi CaMOCTOSATEIIbHAS padoTa

obyuatomuxcs (KCP)

CamocTrosiTesibHas padoTa 00y4arommxcs 72 72

(CP)

IIpomexyTouHasi aTTeCTALUS dopma | sxsamen | dxsamen
yac. 36 36

O0uIas TpynoeMKOCTh (dac. / 3.e.) | 144/4 14474

3. ConepskaHue M CTPYKTYPa JUCHHUILINHBI

Ounasn ¢hopma odyuenusn

Ne i/ HaumenoBanue tem O0beM TUCHMILVIHHBI (MOYJIs), Yac. dopma
(pa3nesoB) Bcero KonTakTHas padora CP | Tekyuiero
odyuyaromuxcs ¢ KOHTPOJISA
npenoaaBaresjieM ycneBaem
10 BHJaM Y4eOHBIX OCTH,
3aHATHH MPOMEXKYT
JI JIP | TI3 | KCP OYHOIH
arrecraum
"
1. Baenenue B 9 1 8 13,0,0
CTpaTeTHYeCKUit
MEHEKMEHT
2. KonkypeHtHbie 10 2 8 13,0,0
CTpaTeruu KOMIIaHUU
(ctpaTteruu O6u3Heca)
3. KopniopatuBHbie 10 2 2 6 13,0,9
CTpaTeruu OpraHu3aluu
4. KonnexrruBHble cTparernn 10 2 8 13,0,5
KOMITaHUH!
(cTpaternueckue
AJIbSIHCBI)
5. D yYHKIIMOHATIBHbIE 6 2 4 13,0,0
CTpaTeruu KOMIaHUHU
6. OCHOBBI CTPATETUYECKOrO 10 2 2 6 13,0,0
aHajamn3a
7. Pa3zpaboTka cucteMbl 10 4 6 13,0,0
CTpaTern4eCcKux Lenen
KOMITAHHH
8. dopmMupoBaHue 6 2 4 13,0,9
CTpaTernYeCcKoro IiaHa
pa3BUTHUSI KOMITAHUHT
Crparernueckuii aHaans 7 1 2 4
9. 00111er0 BHEIITHETO A3, 0
OKPYXEHHS] KOMITAHUU
Crparernueckuii aHainu3 6 2 4
10, ONMKaNIIero BHEIIHETO 3,0
(KOHKYpEHTHOTO)
OKPYXEHHS] KOMITAHUH
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Ne ni/m HaumeHoBaHue TeM O0beM TUCHMILVIHHBI (MOAYJIsA), YacC. dopma
(pa3nesioB) Bceero KonTakTHas padora CP | Tekyuiero
00y4aroLIHUXCs C KOHTPOJIst
npenojgaBarejieM ycneBaeM
110 BUJaM Y4eOHBIX ocTH,
3aHATHH MPOMEXKYT
JI JIP | 113 | KCP O4HOM
Crparernueckuit aHaaus 8 2 2 4
11. | BHyTpeHHEH cpeabl A3, 0
KOMIIaHUHU
O0o00maromuii 10 2 2 6
12. | cTparernyeckuii aHaJIN3 A3, 0

JUIs BBIOOpA CTpaTeruu

Crparernueckuii aHaans 6 2 4
Cpenbl KOMITAHUH IS
13. | mocTpoeHUst CUCTEMBI
CTPaTeTu4ecKoro
YIIPaBIICHHSI

13, 0

Ipomesicymounas 36 Ixzamen
ammecmayus

Bcero: 144 12 24 72

*®opmsI TekyIero kKoutpost: ompoc (O), acce (), momamrHee 3aganue ([13).

Conep:xaHue TUCHHNIMHBI

Tema 1. BBeneHue B cTparernyeckKuidi MeHeI)KMEHT

OCHOBHbBIE  KaTEropuM CTPATETHYECKOr0 MEHEIKMEHTA: TOHSITHE  «CTPATETrHs»,
onpenenenne crpareruu no I'. Munnbepry (koHmenius SP), moHsATHE BHEIIHEHW W BHYTPECHHEH
Cpelbl, TIOHATUS «OWM3HEC» W «OTpaciby, KOHKYPECHIMS M KOHKYPEHTHOE MPEHMYIIECTBO
KOMITaHUH, BUIbI KOHKYPEHIIUH, )KU3HEHHBIHN LIUKJI OTPACIIH.

Crparernueckuii MmenemxMenT. Onpenenenue. OcodbeHHOCTH. OTINYHS CTPATErHYECKOTo
MEHEKMEHTa OT 00ILero MEeHEI)KMEHTa, OTIepaTUBHOTO yrpaBieHus. OCHOBHBIE LENIU U 331a4H
CTPaTErNYeCKOro MEHEIKMEHTa. MECTO CHCTEMBI CTPAaTETMYECKOIO MEHEIKMEHTa B CHCTEME
YIPaBJICHUS KOMIIAHUEH.

[Iporecc cTparernvyeckoro yrnpapieHHs. JTanbl 1 0COOCHHOCTH.

Crparernueckass mnupamuaa (mepeBo crpateruid). Mepapxudeckoe TMpencTaBlICeHHE
CTpaTerui mpy UX MJIaHUPOBAHUH.

Tema 2. KoHKypeHTHBIE CTpaTerud KOMINaHUU (cTpaTerun Ou3Heca)

[ToHsATHE «KOHKYPEHTHOTO MPEUMYIIECTBA». BUJIbI KOHKYPEHTHBIX MTPEUMYILECTB.

Tunbl KOHKYPEHTHBIX CTPATETHM.

Crparerusi aOCONMIOTHOTO JIMJAEPCTBA TO WU3ACpKKaM. Bunmbl. VYCIoBUS W PHCKHU
MIPUMEHEHUS.

Crparerust muddepenimanuu. PasHoBunHocTH. PeanbHas, MHUMas, IIEHHOCTHAs
muddepennmanysi. YCI0BUS U PUCKU TPUMEHEHUS.

Crparerus ¢poxycupoBanus. PoKyCUpOBaHUE HA CETMEHTE M 0OCITY)KUBAHUE KOHKPETHBIX
noTpeduTeneil. Pa3HOBUIHOCTH cTpaTeruu. YCIOBUS U PUCKU TPUMEHEHUS.

Crpaterust «ONTUMAIbHBIX» U3IEPIKEK.

OcHOBBI BEIOOpa KOHKYPEHTHOM CTPATETHH.

Tema 3. KopnopaTuBHbIe cTpaTeruy OpraHu3anuu

[TonsiTue koprnopaTUBHBIX cTpaTeruil. TUIBI KOPIOPATUBHBIX U YCIOBUS UX IPUMEHEHUS.
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KopriopatuBHble cTpaTeruu pocTa: BepTUKaJIbHAs MHTErpanus, T[OPU30HTaJIbHAS
MHTErpalys, TUBepcuPpUKalnu. YCIOBHUS U PUCKU UCTIONB30BaHHUS.

KopnopatuBubie cTparerun crabwimzanuu. Pa3sHOBUAHOCTH, VYCIOBUS U PHUCKH
UCIIOJIb30BaHMSI.

KopnoparuBubie crparerun  cBepThiBaHus. [IOBOPOT, U3bSITHE HMHBECTHIUMH H
mukBuAanus. GakTopsl BHIOOPA, YCIOBUS IPUMEHEHUS, PUCKH.

OcHoBBI BbIOOpa KOPHOPATUBHOM CTpaTeruu. MaTpuuHble ¥ SKCIEPTHBIE METOIBI.

Tema 4. KossieKTHBHBIE CTPATEIMH KOMIIAHNHU (CTPaTern4ecKue ajJbsiHChI)

[TonsATHE cTpaTernyeckoro ajibsHca TUIIONIOTUs aabsSHCOB.

ATNBSHCBI KOHKYpUpYIOIIMX KOMIaHui. Tumbsl. VYcnoBus ucnonb3oBaHusd. Puckn
MIPUMEHEHUS.

ATBSHCBI HEKOHKypUpYMOLMX KommaHui. Tunel. VYemoBust wucnonb3oBaHus. Pucku
IIPUMEHEHUS.

OcHOBBI BbIOOpa KOJIJIEKTUBHOM CTpaTeTuu.

Tema 5. ®yHKIHMOHAJILHBIE CTPATerMU KOMIIAHUHU

[TonsiTHE PyHKIMOHATBHON CTpaTernu KOMIaHUU.

@OYHKIMOHAIbHBIE CTPATETUN MApKETUHIA. YCIOBUS IPUMEHEHUS U PUCKH.

HNunoBaunonnsie crtpareruu u crparerun HUOKP. Yenosust npuMeHeHNs U PUCKHU.

OYHKIMOHANbHBIE  [POU3BOJCTBEHHbIE  (OMEpAIMOHHBIE)  CTpaTeruu.  YCIOBHS
IIPUMEHEHUS U PUCKH.

@YHKIMOHANbHbBIE KaJPOBBIE CTPATETUN. YCIIOBUS IPUMEHEHUS U PUCKHU.

QOYHKIMOHAIBHBIE OPraHU3allMOHHO-YIIPABICHUYECKUE CTPATETUU. YCIOBHS IIPUMEHEHUS
U PUCKH.

@OyHKIMOHANbHBIE (PUHAHCOBBIE CTPATEIHU. YCIOBUS IPUMEHEHUS U PUCKH.

OcHoBbI BbIOOpa (DYHKIIMOHATIBHBIX CTPATETUH.

Tema 6. OCHOBBI CTPATErHYE€CKOI0 AHAIHU3A

CrpykTypa BHEIIHEW U BHYTPEHHEHN cpeibl KOMIaHHUH.

[ToHsiTHE OOILEro BHELIHETro OKpY:KeHHsI KoMMaHuu. OCHOBBI CTPATETHUYECKOrO aHaJIN3a
00IIIero BHEUTHETO OKPYKECHUSI.

[TonsTHe Onmukaiiiero BHEIIHEro (OTpaciieBOro) OKpykeHus kommanHuu. [IpoBenenue
CTpaTernyecKoro aHajin3a ONnKaiIlero BHEIIHETO OKPYKEHU. AHaAJIN3 KOHKYPEHITUH.

OCHOBBI CTPaTErMYECKOr0 aHaJW3a BHYTPEHHEHW cpenpl KommaHuu. IloacucreMsl
BHYTpPEHHEHN Cpeibl, BBISIBIIEHUE CUIIBHBIX U CJIA0bIX CTOPOH KOMITAHUU.

Meton SWOT-ananusa.

Tema 7. PazpadoTka cucTeMbl CTPaATerH4ecKHX LeJieil KOMIIaHUuM

[Tonstne muccum kommnanuu. Kpatkas um nonHas Mmuccus. OCHOBBI (pOpPMUPOBAHMSA
MUCCHH.

Crparernueckue unenu komnanuu. Ilomarne «crparernueckas uenb». [IpuHIMIIBL
MOCTaHOBKH 11esieid. O0mactu nmoctaHoBKH 1ienet. [lepeBo neneid. Cuctemsl 1ieenoaraHus.

Tema 8. @opmMupoBaHHe CTPATErn4eCKOro MJIaHa pa3BUTHS KOMIIAHUHT

Bunel crparernyeckux IuiaHoB KommaHuu. LleneBble, CUTyallMOHHBIE (CLIEHApHbBIE) U
aJlanTUBHbBIE CTpaTeruyeckue IulaHbl.  OCHOBBI (POPMUPOBAHMSA CTPATETMUYECKOrO IUIaHA
KoMIiaHuu. PazpaboTka MeponpusTHii 10 peaanu3aluu CTpaTeruy.

Tema 9. CTpaTern4eckuii aHaJIM3 00111ero0 BHCIIHET0 OKPYKeHHsl KOMIIAHUHU

[lonsTHE BHEIIHEro OKpPY)KEHUS KOMIIAHUU. MecTo OOIIEero BHEUIHETO OKPYXEHUS B
IIPOBEJCHUH CTPATErMYECKOro aHaau3a.

CocrtaB mnoxacucteM U (PAKTOpPOB OOIIErO BHELIHETO OKPYKEHUS. DKOHOMHYECKas,
HAy4YHO-TEXHUYECKAsl, IOJUTUKO-IIPABOBas, COLUAJIBHO-KYIbTypHasi TOACHCTEMBI BHELIHEH
CpeJbl.

OcHoBHble MeTonbI aHanu3a oOmiero BHemHero okpyxkeHus: STEP (PEST, PESTEL) —
aHaIM3, aHAJM3 CIEHAPUEB, aHAJU3 METOAOM «HAIMOHAIBHOTO poMOa», aHalU3 TII0O0ATBHBIX
ommunit CAGE, aHanu3 MoJeny 4yBCTBUTENBHOCTH U YCTOMYMBOCTH NPEANIPHUATHS K OCHOBHBIM
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(dakropam Bo3mercTBUSA U ap.). ComepikaHne METOAOB U YCIOBHS IIPUMEHCHHSI.

Bnusnue u3meHeHust akTOpoB BHEIIHEHW cpelbl Ha BHIOOp CTpaTerWd NPEINPUSTHS.
BrisBrieHne yrpo3 v BO3BMOXKHOCTEHM OOIIET0 BHEITHETO OKPYKEHUSI KOMITAHHUH.

Meton STEP-ananu3za.

MeTon aHanm3a CIiCHapueB OOIIETO BHEITHETO OKPYKCHUS.

Meron aHajam3a YyBCTBUTEIBHOCTH u YCTOWYHBOCTH napamMeTpoB
KOHKYPEHTOCIIOCOOHOCTH OPTaHM3alMA K W3MEHCHUIO TICPEMEHHBIX OOIIEro BHEITHETO
OKpYKEHHUSI.

Meron CAGE.

Mopgenb HaroHaIbHOTO poMOBL. Kitactepsl pernoHanbHOM KOHKYPEHTOCIIOCOOHOCTH.

Pazpabotka crparernyeckoil peakmuu Ha Yrpo3bl M BO3MOXKHOCTH OOINETr0 BHEIIHETO
OKpYKEHHUS.

Tema 10. Crparermyeckuii aHaau3 OJuKailIero BHeHIHEr0o (KOHKYPEHTHOIO)
OKPY’KeHHS KOMIIAHUH

[ToHsITHE KOHKYPEHTHOTO OKPYKEHUSI KOMITaHUU. CTPYyKTypa KOHKYPEHTHOTO OKPY>KEHUSI.
OcHOBHBIE IOAXOBI K aHAJIN3Y.

Crparernueckuil aHaian3 JOMHHAHTHBIX OTPAc/IEBbIX XAPAKTEPUCTUK U JABIKYILUX CHJI
OTpaciy. AHaIu3 NEepCHeKTUB POCTa, MOMYUESHUs NPUOBUIH, YPOBHS KOHKYPEHLINH.

Crparernueckuil anaan3 MoJiesId KOHKYpeHTHbIX cuil M. TopTtepa.

Crparernueckuii aHaan3 BEPOSATHOCTH MOSIBIICHUS HOBBIX KOMIIAHUN B OTPACIIH.

BrlsiBneHre ToBapoB U yCIyT 3aMEHUTENEN, TOCTPOCHHUE IMarpaMM 3aMEeLICHHs U OLEHKa
KOHKYPEHTHOTI'O CTaTyca 3aMEHUTENEH.

Crpaternueckuii aHaivM3 OTpACIEBOM IEMOYKK IeHHocTe. [loHsite oTpacieBoi
LENIOYKM LIEHHOCTEH, COCTaB 3BEHBEB, DJKOHOMHYECKHE IIOKAa3aTelId, XapaKTEpU3YIOLIHE
OTpaCJIEBYIO LENOUKY.

[TocTpoeHue u aHaNU3 KapT CTPATETMYECKUX TPYIIT KOHKYPEHTOB.

AHanu3 mapamMeTpoB LIEHHOCTHM W MapaMeTpoB crpoca. BplsBieHHe npeanodyTeHuit
norpedutenei.

AHanm3 KITIIOUeBBIX (PAKTOPOB yCIieXa B OTPACIIH.

[Toctpoenne mnpoduis KOHKYPEHTHOro OKpyxkeHHs. OIlleHKka MpHUBIEKaTeIbHOCTH
oTpaciu. BeisiBieHne yrpo3 u BO3MOXHOCTENH KOHKYPEHTHOTO OKPYXEHHUSL.

Kputepuu BbleneHNs OTPAciIeBOro OKPYKEHUSI KOMITAHUU.

AHanu3 JOMUHAHTHBIX OTpaciieBbIX XapakTepucTuk. IlepcmektuBbl pocrta. Cragus
KM3HEHHOTO IIMKJIa, pa3Mep OTpacid, TeMI pocTa (MpUPOCTa) OTPaciH, CTPYKTypa
CHELMATN3aLUU B OTPACIM U CTPYKTYpPHBIE CIIBUTH. JIBHXKYIIIME CHIIBI U (PaKTOPBI, BIAMSIOIINE HA
WU3MEHEHUE XapaKTepUCTHK crpoca. IIporHo3Heie MOEIN OTpaciaeBoro pocra.

AHanm3 JOMHHAHTHBIX OTPAcJEBBIX XapakTepucTuk. Ompenenenue koddduimeHTos
KOHLICHTpPAllMM M XapakTepa KOHKYpPEHIMH. AHalu3 U3MEHEHMH KOHKYPEHTHOW CHUTyallUd B
orpaciu. COalaHCHPOBAHHOCTD CIPOCA U MPETIOKEHHUS B OTPACIIH.

AHanu3 JOMHMHAaHTHBIX OTpAcClEBBIX XapaKTEepUCTHUK. llepcrekTuBbl mONTydeHUs
pentabenpHOCTH. LleHOBBIC 3D dekThl. DPheKThl FIKOHOMIH Ha MacmTabax o0beMax, pa3Mepax,
o0yuenun. Pacuetsl. OnpeniesieHre ypoBHsI HEPAaBHOMEPHOCTH CIIpOCa.

Mopnens koHKypeHTHBIX cuil M. Iloprepa.

DopMHUpOBaHHE, pacUeT U aHAIU3 OTPACIEBOM LIETIOYKH LIEHHOCTEM.

[TocTpoenue u aHanu3 KapT CTPATErMYECKUX TPYIIT KOHKYPEHTOB.

OmnpeneneHue KIOYEBHIX (PaKTOPOB ycIexa B OTPACIIH.

[Moctpoenune nmpoduisi KOHKYPEHTHON MPUBIEKATEILHOCTH OTPACIIH.

Tema 11. CtpaTern4eckuii anaju3 BHyTPeHHeil cpebl KOMIIAHUH

[lonsTe BHyTpeHHel cpeabl KomnaHuM. OCHOBHbBIE IMOACHUCTEMBI BHYTPEHHEH Cpebl
koMmnaHuu. DakTopel BHYTpEHHEH cCpenpl. AHaIW3 MapKETUHIOBOM, IPOU3BOACTBEHHOM,
WHHOBAIIMOHHOMW, KaJPOBOW, OpraHU3aI[MOHHON, (PMHAHCOBOW MOJICUCTEM OpraHU3aIliH.

MeTo/p! BBISIBICHUS CHIIBHBIX M CIa0BIX CTOPOH KOMITAaHUHU.



14

[IpoBeneHne KOMIJIEKCHOTO CTPATETHYECKOrO aHaInu3a BHYTPEHHEHN cpelibl KOMIIAaHUU 110
OCHOBHBIM (PYHKIIMOHQJIBbHBIM mojcucteMaM. OrmpeneneHue CHUIbHBIX U CIaObIX CTOPOH
OpraHu3alyH.

Tema 12. O000arIMi cTpaTern4eCKuil aHAJIU3 VIS BbIOOpPA cCTpaTerun

SWOT-ananu3 nearensHocty kKomnanuu. [lonstaue. Meronvka npoBeaeHUsI.

MarpuuHble MeToAbpl BbBIOOpa CTpaTerMii Ha OCHOBE pE3YJAbTATOB CTPATErMYECKOro
aHaIM3a BHEUIHEH M BHYTPEHHEW Cpelpl: MaTpHIbl BOCTOHCKON KOHCYJIBTALIMOHHOW TPYIIIIBI,
Maxk-Kunsu - J[xxenepan DnekTpukc, «aois umnyiabe», «ADL-LCy», I Ancodda, M. Iloprepa,
MOJIENIb «TOITy00ro okeaHa» u Ap. Vcronb30BaHuE pe3yinbTaTOB CTPATETMUYECKOrO aHaIM3a IS
BbIOOpa cTpaTeru.

Meronuka mipoBenenuss SWOT-ananuza. [locTpoeHre OCHOBHOM MaTpuIlbl HAa OCHOBE
PaH)KUPOBAHUS BBISBIECHHBIX YTPO3, BO3MOXKHOCTEH, CHJIBHBIX U CJIa0BIX CTOPOH. DKCHEPTHHIM
METONIBl OLEHKU. Bpimenenne pabounx u KOHQIUKTYyROmMX map. [IpoBereHue momapHOTO
CpaBHEHMS U pa3pabOTKa CTpATErMuecKol peakiuy.

[IpakTHueckne uUCHOIb30BaHHE WHCTPYMEHTOB MaTpuyHOro asanusa. llocTpoeHue
crparernueckux martpuil: BKI, Mak-Kun3su, nong-umnynsc, M. Ancodda, M. Iloprepa, LC-
ADL, kauBel romy0oro oxeaHa. BpiOop ¢akTopoB mnsi OLEHKH. BbIsBICHHWE TO3MIUU
NpeanpusIThs, BeIOOp cTpareruu. CTpaTernyeckuii aHaiau3 ¢ HOMOIIbIO MAaTPHULL.

Tema 13. CTtparernyeckuili aHaJu3 cpelbl KOMIAHMHU JJIsl TOCTPOEHHUS] CHCTEMbI
CTPATErH4eCKOro ynpasJICHUS

OrneHka ypoBHSI CJIOKHOCTH, HEOIIPEIEICHHOCTH, HECTAOMIBHOCTH BHEUIHEH Cpenbl JUIs
IIOCTPOCHMSI CHCTEMBI CTPaT€rMYECKOr0 YIPaBICHUS KOMIIAHMM. BBIABICHHE KIIIOYEBBIX
CTpaTermueckux (PaKTOpOB, OIEHKA CBSI3AHHOCTH (PAKTOPOB B MOJCHUCTEMAX NMPUHATHS PEIICHUS,
OLIEHKa KOMIUIEKCHOTO KO3((HUIMEHTa CIIO)KHOCTH BHEIIHEH Cpeabl Ha OCHOBE aHalIM3a
MEPUOJMYHOCTH HM3MEHEHHH W TPOTHO3MPYEeMOCTH (PaKTOpoB BHEIIHEH cpensl. Pa3paboTka
pPEKOMEHJAMKA IO THIIy CUCTEMBI CTPAaTETMYECKOrO YIPABICHHWS KOMIIAHMEH Ha OCHOBE
BBISIBJICHHOT'O THIIA BHEIIIHEW CPEJIbI.

Pacuer xommiekcHOro ko3¢ (UIMEeHTa CIOKHOCTH BHELIHEH cpezbl. OLeHKa OTAeIbHBIX
COCTAaBIIIONMX KOI((UIMEHTA: YPOBEHb HEONPEAEICHHOCTH, CIIOKHOCTH, HECTaOMIBHOCTH
Cpelbl, CBA3aHHOCTH, YIIPABISEMOCTb I1apaMETPOB.

DONeMEeHTbl  aHAJUTHYECKOM CcHUCTEeMBbl MNpeanpusaThs. MexXxaHu3Mbl —I[POBEACHUS
CTPaTErNYECKOro aHAJIN3a B paMKaxX pa3iINYHbIX aHAIUTUYECKUX CUCTEM NPEAIPUATHS.

4. Marepuanbl TeKylero KOHTPOJISI yclneBaeMocTH oOydawomuxces U (oHjg
OLICHOYHBIX CPE/ICTB MPOMEKYTOYHOM ATTeCTAlUM M0 AUCHUIINHE

4.1. ®opMbI W MeTOABI TEKYLIEro KOHTPOJISI YCIeBAeMOCTH O0y4Yaloluxcs M
NMPOMEKYTOYHOM aTTeCTAlUH.

4.1.1. B xone peanuzanuu aucuumuinabl b1.6.05 «Crparernueckuii MEHEKMEHT M
CTpPAaTETUYECKU  aHaJu3» UCIHOJB3YIOTCS  CIEAYIOIIUE METOMIbl TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH O0YYaIOIIUXCS:

Tema u/mam pasnen MeToasl TeKy1Iero KOHTpoJIst
yCIeBaeMoCTH

BBenenue B cTpareruueckuii Howmamnee 3ananue, Onpoc, Icce
MCHCIDKMCHT

KoHKypeHTHbIE cTpaTeruy KOMIaHUH Jomamnee 3ananue, Onpoc, Occe
(cTpareruu 6m3Heca)

KopniopaTuBHble cTpaTerun Jomamnee 3ananue, Onpoc, Occe
OpraHu3aluu
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KonnextruBHbBIC cTpaTernu KOMIaHUU Howmamnee 3ananue, Omnpoc, Icce
(cTpaTernvecKue aubsHCHI)

QYHKIMOHAIbHBIE CTPATETHH KOMIIAHUU Jomamnee 3ananue, Onpoc, Scce
OCHOBBI CTPATErM4EeCKOro aHajin3a Jomamnee 3ananue, Onpoc, Icce
Pa3paboTka cucTeMbl CTpaTern4ecKux Homamnee 3aganue, Onpoc, Icce
L[eJIe KOMIIAHUH

dopMHUpOBaHHE CTPATETHUECKOTrO MIaHa Howmarmnee 3ananue, Onpoc, Dcce
pa3BHUTHsI KOMITAHUN

Crparernueckuii aHaiau3 oOIIero JlomaiiHee 3agaHue, Onpoc
BHEITHETO OKPY)KECHUsI KOMITAHUHU

Crparernueckuii aHanu3 OMKanIero JlomalHee 3ajaHue, Orpoc
BHEUIHETO (KOHKYPEHTHOT0) OKPY>KEHUS

KOMITaHUU

CrpaTternueckuil aHanu3 BHyTPEHHEN JlomamHee 3a1aHue, onpoc
Cpebl KOMITAHUHU

OO6o0maromuii cTpaTeTHYeCKuil aHAIHA3 JlomaiHee 3aianue, onpoc
U1l BBIOOpa CTpaTeruu

Crparernueckuii aHaiau3 cpeibl JlomaiiHee 3agaHue, onpoc
KOMITaHUH JIJIS1 TOCTPOCHHS CHCTEMBI

CTpaTernyecKoro yrnpaBieHUs

4.1.2. DOx3zamen mno gucuumuimHe bl1.b.05 «Crparernueckuii MEHEIKMEHT U
CTpAaTerHYeCKU aHaau3» JJIS BBISBICHUS YPOBHS OCBOCHHUS KOMIIETCHIIMM TIPOBOJIUTCS B
YCTHOM (opme.

4.2. MaTtepuaJibl TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH 00y4al0IIMXCH.
TunoBbie OLIEHOYHbIE MATEPHAJIBI

IIpuMepHbIe 3aaHUA ISl TEKYIIET0 KOHTPOJIS 3HAHMIA.

IIpuMepbl JOMANTHUX MPAKTHYECKUX 3aaHMIA:

CKBO3HOW aHAJN3 KOHKPETHOW Yy4eOHOW cuTyauum mno TeMe «BblOOp KOHKYpPEHTHOI
cTpaterum». BbljieneHrue U OlleHKa KOHKYPEHTHBIX CTpaTeruil, MCIOJIb30BAHHBIX KOMIIaHUEH.
[IpennoxxeHns mo coBeplIEHCTBOBaHMIO. KOHKYpEHTHOM cTpaTernu KOMIIAHWH. Bbiienenue u
OLIEHKA KOPHOpPATUBHBIX CTpaTEeTHii, WCIOJIb30BaHHBIX Kommanueil. [Ipemnoxenus 1o
COBEPILIEHCTBOBAHUIO  KOPIIOPAaTUBHBIX CTpaTerMd KOMIIAHWU. BpineneHne ©  OLIEHKa
CTpaTErn4eCcKux AJIbSIHCOB, HCIIOJIb30BaHHBIX KOMITaHUEH. [Ipennoxenus o
COBEPILIEHCTBOBAHUIO CTPATETHH.

CkBO3HOH aHAJIM3 KOHKpPeTHON YyuyeOHO#H cuTyauunm mno Teme «DYyHKUHMOHAJIbHBIE
cTparerun». Brinenenue u olieHka QyHKIIMOHAIBHBIX CTPATErvid, UCIIOIBF30BAaHHBIX KOMIAHUEH.
[Ipennoskenus Mo COBEPIIEHCTBOBAHUIO (DYHKIIMOHATBHBIX CTPATETU KOMIIAaHUH.

CkBO3HOW aHaJWM3 KOHKPeTHOW Yy4eOHoil curyamum. IIpoBeaeHrne KOMIUIEKCHOTO
CTPATEru4ecKoro aHajv3a KOMIIAHWM. BBISBICHHE yrpo3 M BO3MOXKHOCTEW BHELIHEH CpEbl,
CIWJIBHBIX U CJIa0bIX CTOpOH KoMmnaHuH. OIlleHKa MPaBHJIBHOCTH HCIOJBb30BAHHBIX CTpaTerHii
KOHKYPEHTHOT0, KOPIIOPAaTUBHOTO, KOJUIEKTHBHOTO, ()YHKIIMOHAIHHOTO YPOBHEH.

CKBO3HOW AaHAJIM3 KOHKPETHOHW Y4YeOHOM cHUTyauuMH. YTOYHEHHE MHCCUUM KOMIIAHUH.
Pa3paboTka nepesa 11e5eil OpraHu3aluy Ha TPEXJIETHIOO MIEPCIIEKTHUBY.

IIpuMepsbl AOMaNIHUX 3aJAHUI
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1. CkBO3HOW aHaiIM3 KOHKPETHOW yueOHOW cutryanuu no teMe «CTpaTrernyeckuil aHaiau3
00I11€r0 BHELTHETO OKPYXEHUSD).

2. OneHka KOMIUIEKCHOTO YPOBHS CJIOKHOCTH U pa3pabOTKa MPEeII0KEeHUH 110 OpraHu3aluu
CTpaTEerMyecKoro aHajlanu3a B KOMIAHUU Ha IIpUMepe KOHKPETHOM yueOHOH cuTyaruu.

3. OneHka KOMIUIEKCHOTO YPOBHS — CJIOXHOCTH Ul  KOHKPETHOM  OpraHu3aluu.
[IpennoxeHus o OpraHU3alK CTPATETHUECKOro aHajIu3a B KOHKPETHON opraHu3anuu

IIpumepHbIe TEMBI 3cce

1. 'HHOBAaIMOHHBIE CTPATErUU KOMITAHW: TEHICHIIMH U IIEPCIIEKTHUBBI.

2. Co3raHue KOHKYPEHTHBIX MPEUMYIIECTB ¢ IOMOILBIO HOBOBBEICHU.

3. Metonpl yepaHusi CTpaTETHYECKOro IPEUMYILECTBA HA PhIHKE.

4. BausiHue MHCCUU U LeJIel KOMITaHUHM Ha BBIOOP CTpaTeruu BHEJPEHUS HOBOU
TEXHOJIOTUH.

5. BnusHue rocyaapcTBeHHOW MHBECTULIMOHHON MOJMTUKU Ha CTpAaTeruu Gpupm
6. Crparernueckuii MEHEPKMEHT B POCCUHCKUX YCIOBHUSX.

7. CtpaTernueckoe ymnpasieHHe: OT CTapblX (POPM K HOBBIM PEAHSIM.
8.MuBectuimn kak (axrop 3¢pHekTuBHON peanu3anuy CTpaTeruy.
9.I'moGanu3anus 1 CTpaTerH4eCKUi MEHEDKMEHT.

10.11HHOBaLIMKU KaK MyTh K JOCTHXKEHUIO CTPATErMUECKUX IPEUMYILECTB.
11.11pu4mHbI ¥ TOCIENCTBUS HEBEPHBIX CTPATETHUH.

12.MonenupoBaHue OpraHu3allMOHHBIX CTPATETHil.

13.CexpeTsl cTpaTeruii rodanbHbIX KOMITAHHUH.

14.Ponbs MHHOBAIMIl B pa3BUTUU CTPATETUH MIPEATIPUSITHSL.

15.Crpareruu Ha JTOKaJIbHBIX PBIHKAX.

16.Crparerun nuBepcu(pUIMPOBAHHBIX KOMIIAHUN B POCCUNCKUX YCIOBUSX.

Bonpocs! 1151 camocTosiTeIbHOI padoThI:
1. IIxombl CTpaTEruyeckoro MEHEHKMEHTA. Pa3znuyHble TOAXOABI K ONPEACIICHHUIO
CTpaTeruu.
2. Crparernueckas nupamuaa. OCHOBHbIE B3aUMOCBSI3U MEXIY YPOBHIMU CTPATETHYECKOTO
yIpaBICHUS.
Metonbl IeHHOCTHOU AuddepeHnanuu.
Crpareruu onTUMaibHBIX U3IEPKEeK. OTBIT MPUMEHEHHUS B TIEPEIOBBIX KOMIIAHUSIX MHUPA.
[IpoBeneHne aHanM3a KOHKYPEHTHBIX CTPATeTuii Ha MPUMEPE KOHKPETHON OpraHUu3alyH.
Crpareruu pocrta. [lpuumHbl Heymad ciausHuid W noromeHuid 20-ro Beka. Pucku
WCIIOJIb30BaHUs CTPATETUH POCTA MPU KOPIIOPATUBHOM Pa3BUTHH.
WHBeCcTUITMOHHEBIN OF0/pKeTa KOPIIOPATUBHOMN CTpaTEeTHH.
[IpoBenenne ananu3a KOPIOPATUBHOM CTPATETUU HA IPUMEPE KOHKPETHON OpraHU3alli.
KonkypeHTHOE coTpynHIUecTBO B Om3Hece. [IpudanHbI Kooneparii KOHKYPEHTOB.
. OCHOBHBIE MOJIEM CTPATErMUYE€CKOro YIPABICHUS HA OCHOBE KOJJIEKTUBHBIX CTPATETUH.
. 3ydeHne MUpOBOTO OMBITA yU4aCTUS B MYJIbTHAIBIHCAX TSI (JOPMUPOBAHUS HOBBIX
PBIHKOB M CO3[IaHUSI YCTOMYUBBIX KOHKYPEHTHBIX ITPEUMYILECTB.
12. IlpoBeneHune aHain3a KOJUIEKTUBHON CTPATErny Ha MpUMEpe KOHKPETHON OpraHu3alllu.
13. [locTpoeHHe LIECHOBBIX CTPATErUil KOMITAHUH.
14. OneparmoHHBIC CTpaTerHy B chepe yCyr.
15. Ycneninbie GUHAHCOBBIE CTPATETHH JIUJEPOB PHIHKOB.
16. DddexTrBHAS KaapOBask CTpaTerus KOMIAHHH.
17. B3zauMocBs3b (YHKIMOHAIBHBIX U KOHKYPEHTHBIX (KOPIIOPATHUBHBIX, KOJJIEKTUBHBIX)
CTpaTeruil
18. Crpaternueckuii aHanu3 KapT CTPATErHYE€CKUX TPYII KOHKYPEHTOB.
19. Mopaenu sKcripecc-aHanu3a CTpaTernueCKon CUTYalluH.

Sk w

— = \O 0
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TumoBoil  cTparermueckuii IUlaH KoMIaHuu (IO  MaTepuanaM, BbIJAaBAEMbIM
IPEernoaBaTesiem).

DaKTOpBl IKOHOMHYECKOW 001aCTH 0OIIETO BHEITHETO OKPYKCHHSI.

@dakTophl NOIUTUKO-IIPABOBOM 00JaCTH OOIIEro BHELIHETO OKPYKEHHUS.

@DaxTOpbl COLUATBHO-KYABTYPHOM 00JIACTH OOILEro BHEIIHETO OKPY/KEHUSI.

@dakTopbl HAYYHO-TEXHUUYECKON 00J1acTH OOIEro BHELIHETO OKPYKEHHUSI.

Merton PEST-ananu3za. Mexanusm peanuzaiiiu.

Mogenp 4yBCTBUTEIBHOCTH KOHKYPEHTHBIX IIPEMMYILECTB OPraHU3allid K HW3MEHEHUIO
(haKTOPOB MaKPOCPEIBI.

AHaJn3 HalMOHAJIBHOTO poMOa.

[TonsiTue oTpacieBoro (KOHKYpEHTHOTO) OKPYKEHHUSI.

Mopnenb koHKypeHTHbIX cuil M. IToptepa. CocTtaB gpakTopos.

JIOMMHAHTHBIE OTPACIIEBBIE XaPAKTEPUCTUKH. METO/IbI ONIPEAEIICHUs U pacdeTa.
OtpacneBass nemnodka LeHHocTed. llemouka neHHOCTEN mnpeanpusatus. BHyTpeHH:sA
LIENTOYKA [ICHHOCTEW MPEAIPUITHS.

KnacTtepHsblii aHanu3 KOHKypeHIMH. [locTpoeHne u aHanu3 KapT CTPATErMuecKuX TPyl
KOHKYpEHTOB.  BplieneHne  akTHBHBIX  KOHKYpeHToB. PaspaGoTka  crparerun
MO3UL[MOHUPOBAHNUS B IPyIIIIE.

Huarpammbl 3ameleHue. BbisBieHHe 3aMEeHUTENEH C  BBICOKUM KOHKYPEHTHBIM
CTaTycoOM.

KittoueBble akTopsl ycrexa B OTpaciu.

IToncucTembl BHyTpEHHEN Cpeibl KOMIIAaHUM.

@DaxkTOpbl KOHKYPEHTHOT'O MPEUMYIIECTBA KOMIAHUH.

KiroueBast KomneTreHus: KOMIIaHUM. MeTozibl BBISIBJIEHUE U HCIIOJIB30BAaHUE.

CunbHbIE U criaOble CTOPOHBI OPTaHU3AIHH.

®opMupoBaHHUE CTPATErMUECKOr0 MPO(UIIS KOMITAHUH.

AHanuTUYECKUE HHCTPYMEHTBHI JJISl BBISIBIICHUS! CUJIBHBIX U CJIa0BIX CTOPOH KOMIIAHUH.

. Merog SWOT-ananuza. ®opmupoBanue cocraBa (akropos. [IpoBeneHue momapHOro

cpaBHeHus (pakTopoB. Beibop cTparerum.

Marpuna BOCTOHCKOI KOHCYNbTAalIMOHHOW (UPMBI. AHaJIMTHYECKHE JaHHbIE IS
noctpoeHus. Vcnonb3oBanue A BbIOOpA CTPATErHH.

Marpuna Mak-Kun3zu — J[xeHepadnekTpuke. AHAIUTHUECKUE JaHHbIE JUISl TIOCTPOECHHUS.
Hcnonp3oBaHue 11151 BBIOOpA CTpaTETUU.

Marpuna «107as8-uMITyabc». AHaTUTHYECKUE JaHHbIE AJIs mocTpoeHus. Vcrnons3oBaHue
U1 BBIOOpA CTpaTeruu.

Marpuna ADL-LC. AnanuThyeckue AaHHbIE [UId MOCTpoeHus. lcmosib3oBaHWe AJs
BbIOOpA CTpaTeTuy.

Marpuna M. Iloprepa. AHamuTHYeCKUe AaHHBIE IJI mocTpoeHus. Mcrnonb3oBanue ais
BbIOOpA CTpaTeTuy.

Marpuna 1. Ancodda. AHanutudeckue JaHHbIe i MOCTpoeHus. Mcnonb3oBanue ams
BbIOOpA CTpaTeTny.

Crpaternueckas KaHBa roiy0oro okeaHa. 2. AHaJUTHUYECKUE JAHHBIE Ul IMOCTPOCHUS.
Hcnonp3oBaHue 1151 BBIOOpA CTpaTETUu.

Heomnpenenennocts cpenpl. Onpenenenne. MeTobl OLEHKH.

HecrabunsnocTs cpenpl. OnpeneneHue. MeToabl OLICHKH.

KomrmuiekcHbIl TIOKa3aTeNb CIOXKHOCTH aHAJUTHYECKOW cpenbl. Mcmonb3oBaHue jist
MOCTPOCHHE aHATTUTHUECKON CUCTEMbI OpraHu3alliu.

4.3. OueHo4YHbIE CPEACTBA IS IPOMEKYTOYHOM ATTeCTALMH.
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4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHeM 3TanoB UX GopMUpOBaHUs B mpolecce
ocBOeHHMs1 oOpa3oBaTeibHOl mnporpammbl. [lokasatesim W KpUTEPpUM OLEHMBAHMA
KOMIIeTeHIMI HA pa3JMYHbIX ITanax ux popmupoBanus

Kon HaumenoBanue Kon HaumenoBanue >Tana
KOMIIeTeHIIN U KOMIIeTeHIM U 3TAana 0CBOCHUS OCBOCHHSI KOMIIETEHIIUH
KOMIIeTeHIIM U
YK OC-1 crnocobHocts npumeHsaTh YK OC-1.1 CIIOCOOHOCTH IPUMEHSATH
KPUTHUYECKUI aHaJIU3 U CUCTEMHBIH MOAXOA I
CUCTEMHBIN TOIXO0J s pelieHus npodeccuoHalIbHbIX
peleHus 3a1a4
MpoQeCCHOHATBHBIX
3agau
JTan 0cBOCHUs IToxa3aTesb oneHUBaHHUS Kpurepuii onenuBanus
KOMIIeTeHH U
YK OC-1.1 (DopMupyeT IpoLesyphl (CaMoCTOSITENNEHO (OPMHUPYET
CIIOCOOHOCTH CHUCTEMHOT'O HCCIIEIOBaHUS B poLe1ypbl CHCTEMHOTO
MIPUMEHSTH MEHEDKMEHTE 1ICCIIEZIOBAHUS B MEHEIKMEHTE
CUCTEMHBIN TIOJXO0/ Kinaccupunupyer u onpenenser [ paMOTHO KiaccupuIupyer u
JUIS PEILIEHUS METO/IBI MCCIIEN0BAHUM U1 CaMOCTOSITEIIHO OIIPEIEINIET METOBI
npoeCCHOHANBHBIX  [pelIeHUsT TPOPEeCCHOHATBHBIX liCCIIEIOBAaHUM AJIs1 PEILCHUS
3aj1a4 Baad npodeccnoHaIbHbIX 3a7a4

l1crionb3yeT nHCTpyMeHTapui uist [KOPpEKTHO TPUMEHSIET
MICCIIEIOBAaHUM CYIIECTBYIOUIMX U [MHCTPYMEHTApUH IJIs UCCIIENOBAHNN
HOBBIX MIPOOJIEM MEHEDKMEHTA  [CYHIECTBYIOIIUX W HOBBIX IpoOIeM

PazpabareiBaeT mporpammy MCHEPKMEHTA

FICCTIeIOBAHUS, [OTOB K CaMOCTOSTEIIEHOMN

[J1aH HCCIICIOBAHUS U pa3paboTKe MpOTrpaMMBbl, TUIaHA

METOIKY MCCIICIOBAHUS ICCIICIOBAHUS U

Onpenenser KpUTEpUu METOIKY MCCIICIOBAHUS

DPPEKTUBHOCTH CHCTEMBI (CaMOCTOSTENBHO ONIPEEsieT

YIIPABIICHHS KpuTepun d3PPEKTUBHOCTU CUCTEMBI
PaBJICHHSI

4.3.2 Tunosbie OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJIbHBIC 3aJaHMs WM UHbIE Marepuanbl (TUIIOBbIE OLIEHOYHBIE
MaTepuaybl), HEOOXOIUMBbIE [UIsl OLEHKW 3HAHWW, YMEHUN, HaBBIKOB U (WJM) OIBITA
JeSTeNbHOCTH, XapakTepu3yrouumx stan GopmupoBanus komnerenuuu (YK OC-1.1) B npouecce
OCBOEHHS 00pa30BaTeIbHON IPOrPaMMBI.

Bonpocsl k 3x3ameny no aucuumiute b1.6.05 «Ctparernueckuii MeHeT:KMEHT U
CTPATern4eCKui aHAJIU3»

1. ITonsitue «crparerus». Konuenuus I'. Munnbepra.

2. llIxonel cTparernyeckoro MeHepkMeHTa. OCHOBHBIE B3IJISAIbl HA IOHATHE «CTPATETUS
U OpraHU3aLMIO IIPoLiecca CTPATErHYECKOro yIpaBJICHHUS.

3. KoHKypeHIMs 1 KOHKYPEHTHOE PEUMYLIECTBO.
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4. OTIu4us CTPATErHYeCcKOro yIpaBiIeHHs OT 00Iero MEHEHKMEHTA.

5. OTM4Mst CTPaTEruyecKoro yrnpasiaeHHUs OT ONEPATUBHOIO (ONEPALMOHHOTO).

6. Crpartermueckas nupamuaa. OCHOBHBIE YPOBHU CTPAaTE€rMueCKOro YIpaBJIEHUS H
B3aUMOCBSI3b MEX1Y HUMHU.

7. Ilpotiecc cTparerudeckoro ynpasieHus. OcHOBHBIE Tarbl. OCOOEHHOCTH.

8. CTaguu »KM3HEHHOTO LIUKJIAa Pa3BUTHUS OTPaCIIH.

9. IloHATHS «OTpaCb» U «OM3HEC» OpPraHU3aIINH.

10. KonkypeHTHbIe TpenMy1iecTBa komnanuu. [Tonstue. Bumpl.

11. Busibl KOHKYpEHTHBIX CTpATETUil KOMIAHUH.

12. Crparerun aOCOMIOTHOTO JHMJEPCTBA MO H3/AEpKKaM. Bunel. YcioBus M pHUCKH
MIPUMEHEHUS.

13. Crpareruu peanbHoil quddepennmanuu. Buasl. YcnoBus 1 pucku NpUMEHEHHUS.

14. Crparerun MEIMOM muddepeHnmranui. Buasl. YCIoBus u pucku MpUMEHEHHUS.

15. Crpareruu nieHHOCTHOM quddeperHunanun. Buasl. YcioBus 1 pucKd NpUMEHEHUS.

16. Ctpareruun ¢hoxycupoBanus. Bubl. YCIoBUS ¥ pUCKH IPUMEHEHUSI.

17. Ctparerun ontuManbHbIX u3nepkek. CylHOCTb. Pucku.

18. KopriopatvBHbIE CTpaTeTuy KOMIIAaHUH.

19. KopniopatuBHble cTpateruu pocta. Buapl. YcinoBust 1 pucky NpUMEHEHUS.

20. KoprniopatuBHble cTpaTeriuu COKpaiieHus. Buapl. YcenoBus 1 pucku npuMeHeHusl.

21. KopniopatuBHble cTpareruu ctrabmwinzauuu. Buasl. YcioBus 1 puckyu MpUMEHEHHUS.

22. MarpuuHble U SKCIEPTHBIE METOIbl BEIOOpa KOPIOPATUBHBIX CTPATErHil.

23. KonnekTuBHbIE CTpaTeruu. AJbSHCHI KOHKypupyromux ¢upM. Buasl u ycnoBus
UCIIOJIb30BaHMSL.

24. KonnekTuBHbIE CTpaTeruu. AJBSHCHI HEKOHKYpHpyooumx ¢upMm. Buasl u ycnosus
UCIIOJIb30BaHMSL.

25. ®opMbl CTpaTernYecKuX albsSHCOB.

26. ®yHKUMOHANIbHBIE cTpaTeruu. [ pynmsl.

27. @yukuuoHanbHble crpareruu. Crparernn MapkeTuHra. Pucku u  ycioBus
IIPUMEHEHUS.

28. ®ynkunoHanbHble ctpareruu. Crpaterun HUOKP u nHHOBaIMOHHOM A€STENTBHOCTH.
Pucku u ycinoBusi npuMeHEeHHUsL.

29. ®yHkuuoHanbHble cTpaterud. OnepanvoHHbIE (IPOM3BOJCTBEHHBIE) CTPATETHH.
Pucku u ycinoBusi npuMeHEHHUs.

30. ®ynkuuoHanbHble cTpateruu. Kagpossie crpareruu. PUCKH U yCIOBUS IPUMEHEHUS.

31. ®ysnknuoHanbHble cTparerud. OpraHu3alMOHHBIE cTpaTeruu. Pucku u ycnoBus
PUMEHEHHUS.

32. @®yHKUMOHaNbHbIE cTparerud. @OUHAHCOBbIE CTparerud. Pucku u  ycnoBus
PUMEHEHHUS.

33. Ilpouenypa crparernyeckoro aHaimsza. CocTaB 3Taros.

34. Ilonstue BHeuHe# cpenbl. COCTaB MOJACUCTEM.

35. O6mee BHemHee okpykenue. [lonstue. CoctaB moacucTem.

36. AHanu3 o0IIero BHEIIHETO OKPYKCHHSL.

37. bawxkaiiiiee BHemHee (oTpacieBoe) okpyxenne. CocTaB MOICUCTEM.

38. AHanu3 KOHKYpPEHTHOTO OKpYKeHHs. MeTo/ bl TPOBEICHHUS.

39. Baytpennss cpena komnanun. CocTaB MOJICHCTEM B aHATM3UPYEMBIX (PaKTOPOB.

40. MeTozpl MpOBe/ICHUS aHAIN3a BHYTPEHHEN Cpeibl KOMITaHUH.

41. SWOT-ananus.

42. Muccus komnanuu. [Tonsitue. Buael muccuii. @akTopsl Muccum.

43. Henu opranuzauuu. [Tonsarue. Otnuuus mnenen u 3aaad.

44. OcHOBHbIE IPUHLUIBI (POPMYITUPOBaHUA cTpaTernueckux neien. [logxon SMART.

45. ObnacTy MOCTAaHOBKH IIEJIEH.
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46. Jlepeso neneit. [Tonstre. Ypoau. [Ipuanumnsr nocrpoenwus. [Torstue. OcoOOCHHOCTH
MOCTPOEHUS

47. Cucremsl 1oka3atesie 1Jis IUIAaHUPOBAHUS LIEeH.

48. Crparernueckuii miuan komnanuu. [lonstre. TpeGoBaHUS K TOKYMEHTY.

49. LleneBoii crpaternyeckuil miad. [lonstue. OcCOGEHHOCTH OCTPOEHHUS.

50. CutyaunoHHbIil (cueHapHbli) crparerndeckuii miaH. [lonarue. OcobGeHHOCTH
MIOCTPOECHHUS.

51. AnantuBHbI cTpaterndeckuii iaH. [Tonstue. OcoOEHHOCTH MOCTPOEHUS.

52. DOransl mpouecca crparernyeckoro ananuza. CoctaB, coiepikaHHE, 0COOEHHOCTH
MIPOBENICHMUSL.

53. AHanu3 00mIero BHEMIHETO (MaKPOIKOHOMHYECKOT0) OKpYkeHHsI. COCTaB TOACUCTEM.
enn ananu3za. Merozapsl aHau3a.

54. ®akTOoppl HSKOHOMHYECKOW 00jacTé oOmero BHEMHEro okpyxkeHus. CocTtas.
OcobeHHOCTH aHaIu3a.

55. ®akTopsl TMOJWUTHKO-TIPABOBOM 0OO0JIACTH OOIIEro BHEIIHETO OKpyxkeHus. CocTas.
OcobeHHOCTH aHaIu3a.

56. dakTopbl HAyYHO-TEXHHYECKOW 00nacTh oOuiero BHEWIHEro okpyxeHus. Cocrtas.
OcobeHHocTH aHanu3a. BiMsHue HaydyHO-TEXHHYECKOW TMOJUTHUKM TOCyAapcTBa Ha BBIOOD
crparerud. TeXHOJOTHYECKUE TOPOKHBIE KApThl Pa3BUTHUS TIOKOICHUS TEXHUKH.

57. ®dakTopbl COLMATBHO-KYJIBTYpHOH 007acTH OOIIero BHEIIHero okpyxeHusi. Coctas.
OC00EHHOCTH CTPATETHYECKOro aHaIN3a.

58. IIpoBenenune ananusza obmiero BHemHero okpyxen s metogom PEST(EL) ananusa.
Otbop dakropoB s MoHuTOpuHTa. Opranm3anusi MOHHUTOpWHTA. MneHtudukams
BO3MOXKHOCTEH U yrpo3. [lnanupoBaHue crparernueckoi peakliui Ha U3MEHEHUs (PaKTOpPOB.

59. IlpoBeneHue CTpaTErHMYecKOro aHaiaM3a CLIEHapHbIMU MeTofamu. OrpeneneHue
CLICHapHBIX ycioBuil. @opMupoBaHHe HanOoJee BEPOSTHBIX CLIEHAPUEB PA3BUTHUS MaKpOCPEIbI.
Omnpenenenue cTpaTernyecKol peakiuy KOMIIaHUK Ha HauboJiee BEPOsTHbIE CLIECHAPUU.

60. AHanu3 4yBCTBUTEIBHOCTH W YCTOHYMBOCTM KOMIIAHMHM K H3MEHEHHUIO (haKTOPOB
Makcpocpensl. [locTtpoeHre Monenu 4yBCTBUTENBHOCTU. BbIOOp cocTaBa (akTopoB aHaiuza.
YcraHoBIeHHE KOPUIOPOB HAOIIOACHUS U IOPOXOBBIX CTPATETNYECKUX PEeaKLU.

61. Moxens «HanmoHansHOTO poMOa» M. Iloprepa. OCcOOEHHOCTH WCIOJIL30BAHUS ISt
aHaJIM3a KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH B 3aBUCUMOCTH OT PErHOHA Pa3MEIICHUs.

62. Meron CAGE. lcnonb3oBaHue g aHajlM3a MakpocpeAbl NpU TOCTPOCHHUS
CTpaTeruy riao0aau3almi.

63. OTpacneBoe okpykeHue kommnanuu. CTpykrypa. MeTosl aHanusza.

64. AHanu3 JOMUHAHTHBIX OTPaceBbIX XapakTepucTUK. [loka3arenn nepcuekTUBhbI pocTa
peiHKa. Onpenenenne. BeiBobI.

65. AHanu3 JOMHUHAHTHBIX OTpAC/IeBbIX XapakTepuUCTHUK. Ilokazarenu mnepcrneKkTUBBI
MOJTy4eHUs! TPUOBLIH.

66. AHanM3 JOMMHAHTHBIX OTpacleBbIX XapakTepucTuk. Ilokazatenu ypoBHs
KOHKYPEHIIHH.

67. Awxyuue cuibl otpaciu. Cocta. BiusHue Ha pocT cripoca B OTPaCIH.

68. XKXuznennsii uki otpaciu. Cocrap craauit. OCOOEHHOCTH OTACIBHBIX CTaIUM.

69. OneHka ypoBHsS KOHLEHTpAlMM M XapakTepa KOHKYpeHIMH B oTpacid. Pacuer
MOKA3aTellsl «I0JIs YEeThIpeX» W MHIEKCa PHIHOYHOW KOHIEHTpanuun XephuHaena-XupiiMaHa.
HNurepnperanus 3Ha4eHUN MOKa3aTeseu.

70. D¢ddexTer >xoHOMUU Ha MacmTabax, oObemax, pasmepax. Dddekr oOyueHus Ha
omnelte. Onpenenenue. BausHue Ha oTpaciaeByro NpUBIEKATETbHOCTb.

71. HepaBHOMEpHOCTH cIipoca B oTpaciu. Buasl HepaBHOMEpHOCTH. BnusHue Ha
OTpPAaCJIEBYIO NPHUBIIEKATEIBHOCTD.

72. Monenp koukypeHTHBIX cui M. Iloptepa. CoctaB daxtopoB. Mcnonb3oBanue nms
aHaJIM3a OTPACIIEBOM MPUBIEKATEIbHOCTH.



21

73. AHanu3 BEPOSITHOCTH IMOSIBICHUS Ha PHIHKE HOBBIX KOHKYPEHTOB. THIIbI KOMIaHUNA —
MOTEHIMATbHBIX KOHKYpeHTOB. bapbeprl Bxona B oTpacib. CTpaTeruu NpeoposieHUs] BXOAHBIX
0aprepoB.

74. Ananu3 nposiBIEHUs] SKOHOMUYECKOM CUIIBI TOCTABIIMKOB.

75. AHanu3 NposIBICHUSI SKOHOMUYECKOM CHUIIBI TOTpeOUTENEH.

76. Bunsl ToBapoB-3amenuteneil. Iloctpoenme guarpamm 3amemienus. OreHka
KOHKYPEHTHOT'O CTaTyca TOBAPOB-3aMEHUTENCH.

77. ®akTOpbl, BIUSIONIME HA HEMOCPEACTBEHHBIM KOHKYPEHIIMIO MEXAy O0a30BBIMU
MPEIIPUITUSIMUA OTPACIIH.

78. AHanu3 oTpaciaeBO UENOYKH LICHHOCTEH.

79. IlocTpoeHue u aHaIu3 KapT CTPaTeruueCKuX Ipymi KOHKYPEHTOB.

80. Marpuua kinaccupuKkaiuy pecypcoB KoMnaHuu. Mcnons3oBanue B mpolecce aHauu3a
SKOHOMMYECKOH CHJIbI TOCTABIIHKOB.

81. KiiroueBblie (hakTophl ycriexa B OTpaciu.

82. AHanu3 mapaMeTpoB LIEHHOCTH U HapaMeTpoB crpoca. BelsBieHue npeanoyreHui
norpedutenei.

83. IMoctpoeHue mpoduiss KOHKYPEHTHOTO OKpyxkeHHs. OIeHKa MPUBICKATSIFHOCTH
oTpaciy. BeisiBieHre yrpo3 1 BO3MOXHOCTEH KOHKYPEHTHOT'O OKPY)KEHHS.

84. Ananu3 BHyTpeHHel cpeabl. [loncuctemsl BHYTpeHHEN cpeabl. MeTobl MpoBeIeHUs
aHaIn3a.

85. Amnamm3 BHyTpeHHei cpenbl. Ilomcucrema wmapkerunra. CocrtaB  (hakTopoB.
BbIsiBIIeHHE CHIIBHBIX M C1a0BIX CTOPOH.

86. Ananu3 BHyTpeHHeH cpenpl. [loacucrema MHHOBAIMOHHOW nesTenbHOCTH. CocTaB
(bakTopoB. BrIsiBiIeHNE CUIBHBIX U CIA0BIX CTOPOH.

87. Amnanu3 BHyTpeHHel cpenbl. [lomcucrema mNPOU3BOACTBEHHOW (OMEPAIIMOHHON)
nesrenbHOCTH. CocTaB (pakTopoB. BhIsIBIEHHE CUIIBHBIX U CIIA0BIX CTOPOH.

88. Amnanu3 BHyTpeHHell cpenbl. llogcucrema opranusanuu ynpasineHus. CocraB
(bakTopoB. BrIsiBiIeHNE CUIBHBIX U CIA0BIX CTOPOH.

89. Amnanmu3 BHyTpeHHed cpenbl. [loacucrema ympaeneHus nepcoHaioM.. Cocras
(bakTopoB. BrIsiBiIeHUE CUIBHBIX U CIA0BIX CTOPOH.

90. Amnamm3 BHyTpeHHed cpenpl. llogcuctema ympaBnenus ¢uHancamu. CocrtaB
(bakTopoB. BrIsiBICHNE CUIBHBIX U CIA0BIX CTOPOH.

91. AHanu3 HeQOpMalIbHBIX, MOJIUTUYECKUX, IKCHEPTHBIX CTPYKTYyp KommnaHuu. Camo
opranuszanus. OpranuzannoHHble natogoruy. CTeHKXomIepbl U HHCalIepcKas peHTa.

92. BeIsiBIEHNE CHIIBHBIX U CJIa0BIX CTOPOH KOMIIAHHH.

93. SWOT-ananu3. Metoauka mnpoBeaeHus. Pa3zpaboTka cTpaTeruuyeckoil peakiuu
KOMITaHUH.

94. Hcnonb3oBaHue pe3ylbTaTOB CTPATETMUYECKOrO aHajiu3a JjIsl MOCTPOEHUS MaTpHILIbI
BOoCTOHCKOM KOHCYIBTALIMOHHOM I'PYIIIIBL.

95. Hcnonb3oBaHue pe3ylbTaTOB CTPATETMUYECKOrO aHajiu3a sl MOCTPOCHUS MaTpHILIbI
Mak-Kun3u — JI>xenepan DneKTpHKC.

96. MeTopl 3KCIIOPTHOM OLIEHKU MpH MocTpoeHus: Matpuil Mak-Kunsu. Onpenenenue
K03((OUIMEHTOB CXOJJMMOCTH MHEHHSI SKCIIEPTOB.

97. Ucnonb3oBaHue pe3ylbTaTOB CTPATETMUYECKOrO aHajiu3a sl MOCTPOCHUS MaTpHILIbI
«ADL-LC».

98. Mcnonb30BaHuEe pe3ylbTaToOB CTPATETMUECKOro aHaIW3a s pa3paboTKH CTpaTeruu
«ro;Ty00TO OKCaHay.

99. Hcnonb3oBaHue pe3yibTaTOB CTPATErMYECKOro aHajiau3a JUlsl BBIOOpa CTpaTeruH
omsHeca npu momoru Matpuil M. Arcodda u M. [Toprepa.

100. Mcnonb30BaHuEe pe3ylbTaTOB CTPATETMUYECKOrO aHAJIM3a Ul MOCTPOEHUS MaTPHILIbI
«JIOJISA-UMITYIIBC.

101. Cnoxnocts cpensbl. [Tonarue. [Togxoap! K OLEHKe.
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102. Heonpenenennoctsb cpeapl. [loaxomp! k orieHKe.

103. HectabunpHOCTh cpeapl. [Tonarue. [Toaxomp! k OLeHKe.

104. UnTerpanbHblil OKa3arenb cloKHOCTU cpefibl. [Tonstue. [Toaxoas! k ojeHKe.

105. AHanuTuyeckas cucTtemMa NpeArpyusaTUs MPU CTPATETHUECKOM YIPABICHUU METOA0M
CTpaTErn4ecKoro IIaHNPOBAHUS.

106. AHanuTHYecKas cucTeMa NPeANpUATUs PU CTPATETHUECKOM YIPABICHUU METOI0M
PaHXKUPOB AaHUC CTPATETUYECKUX 3ajad.

107. AHanuTuyeckas cHucTeMa NPEANPHUATHS TNPU CTPATETHUYECKOM YIPABICHUHU 10
CJ1a0bIM CUTHAJIAM.

108. AHanuTuyeckas cucTeMa MPEONpUATHS HPU CHUTYAI[MOHHOM CTPaTern4ecKoM
yIpaBiaeHUH (METOJIE CTPATErHUYE€CKOro MO3UIIMOHUPOBAHUS).

109. AHnanuTHueckas CHUCTeMa MpPEeIIpUsATHs HpU CTPATETHMYECKOM YIPABICHUU B
YCIIOBUSIX CTPATETUUYECKUX HEOKUIAHHOCTEH.

110. AHanuTuyeckas CHUCTEMa NPEANPHUATHS NpPU CTPATETHUECKOM KOJJIEKTHUBHOM
YIPaBICHUH.

111. Ananutuyeckas cucTeMa MPEANPUATHS TPU CTPATETHYECKOM HHHOBALIMOHHOM
YIpPaBICHUH.

[Ikana oueHNBaHUA

IlIkana 1. Ouenka c(p)opMUPOBAHHOCTHU OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIHI

O6o3HaueHus ®opmyMpOBKa TPeOOBaHUIH
K cTeneHu copMHUPOBAHHOCTH KOMIIETEHIIUH
Hudp. Ouenka
3HATL YMmerhb Biaagernb
1 HeynoBneTso OtcyTcTBUE 3HAHUN OrcyrcTBue ymMmeHuid | OTCyTCTBHE HaBBIKOB
pUTEJIBHO
2 HeynoBnetBo | ®dparmeHnTapHbie 3HaHUs | YacTMYHO OCBOEHHOE ®parmeHTapHoe
PUTEJIBHO YMEHHE IPUMEHEHHE
3 VYnoBnerBopu O6mue, HO HE B nenom ycnemnoe, B nenowm ycnenixoe,
TEJIbHO CTPYKTYpUpPOBaHHbIE HO HE HO HE
3HAHUSA CUCTEMaTUYECKU CUCTEMAaTH4ECKOe
OCYILIECTBIIIEMOE pUMEHEHNE
YMEHHE
4 Xopo1o CdopmupoBaHHblie, HO B nenom ycremnoe, B nenom ycnemsoe,
coiepKalllie OTICIIbHbIE HO COZieprKaliye HO cozieprKaniee
rpoOebl 3HAHUS OTJICIbHBIC POOETIBI OTJIEbHBIC TPOOEITBI
YMEHHE MIPUMEHEHNE HABBIKOB
5 OtiuHO CdopmupoBaHHbIE CdopmupoBanHoe VYcenentHoe u
CUCTEMAaTHYECKUE YMEHHE CHUCTEMAaTHYECKOE
3HaHUs MIPUMEHEHNE HABBHIKOB

IlIkana 2. KomnjiekcHasi onieHKa c(popMHUPOBAHHOCTH 3HAHUIA, YMEHHH U BJIaJeHU

O0603HaueHus DopmyaHpoOBKa TPeOOBAHMI
Ludp. Onenka K cTeneHH cpOpMHPOBAHHOCTH KOMIIETCHIINH
1 HeynosnerBoputensHo | He nMeeT HEoOXOIMMBIX NpPEACTaBIECHUI O MpPOBEPSEMOM
Marepuaie
2 VY I0BIIETBOPUTEIIBHO 3HaTb HAa YPOBHE OPHEHTHPOBAHMSA, IPEACTABICHUI.
WIn CyOBbeKT ydeHHs 3HAeT OCHOBHBIC NMPU3HAKHA WU TEPMUHBI
HEYJIOBJIETBOPUTENBHO | U3y4aeMOI0 3JEeMEHTa COJEp)KaHUsl, HUX OTHECEHHOCTh K
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(no yemompenuro OIIpPEJICNICHHON HayKe, OTpacid WM OoObEeKTaM, Y3HaeT MX B
npenooaeameins) TEKCTaxX, H300paXEHUSIX WM CXeMaX M 3HaeT, K KaKUM
UCTOYHUKAM HYXXHO oOpamarbcs JUisl Oosiee AETalbHOIO €ro

YCBOEHUS
3 VY I0BIETBOPUTEIBEHO 3HaTh M yMETh Ha PenpoaAyKTHUBHOM YpoBHE. CyObekT

YUYCHUA 3HACT H3y‘ICHHBII>i QJICMCHT COACPIKAHUA
PEIPOAYKTUBHO: MPOU3BOJILHO BOCIIPOM3BOAUT CBOU 3HAHUA
YCTHO, MMCbMCHHO WJIM B JICMOHCTPUPYCMBIX ,[[CﬁCTBPISIX

4 Xopouio 3HaTh, YMETh, BIAJIETh HA AaHAJIMTHYECKOM YPOBHE. 3Hasl Ha
PENpPOIYKTUBHOM YypPOBHE, YyKa3blBaThb Ha OCOOCHHOCTH H
B3aMMOCBSI3M H3YYEHHBIX OOBEKTOB, Ha HMX JOCTOMHCTBA,
OrpaHu4cHUs, HUCTOPHIO U TCPCICKTUBBI  PA3BUTHUA n
0COOCHHOCTH JUIsl pa3HBIX OOBEKTOB YCBOCHHMSI

5 OTnnuHO 3HaTh, yMETh, BIAJCTh Ha CHCTEeMHOM YypoBHE. CyOBeKT
YUCHMsI 3HAET HM3YYEHHBIH SJIEMEHT COAEP)KaHUs CHUCTEMHO,
IIPOM3BOJIBHO M JOKA3aTelIbHO BOCIIPOU3BOIUT CBOM 3HAHUS
YCTHO, NHCBMEHHO WM B JEMOHCTPUPYEMBIX JEHCTBUSX,
YUUTBIBasE U YKa3bIBas CBA3M M 3aBUCHUMOCTU MEXIYy 3TUM
IEMEHTOM M JAPYIMMH 3J€MEHTaMM COZAEp)KaHUs y4eOHOM
JUCLMIUIMHBL, €ro 3HAaYMMOCTh B COJEp’KAaHUM YyueOHOM
JUCLUIUINHBI

4.4. MeToguvecKue MaTepuabl

MeTtoauueckue MaTtepHalbl, ONPeaesIoNIie MPOIEeayphl OIICHUBAHUS 3HAHWUHN, YMEHUH,
HABBIKOB W (WJTH) OMBITA JCATSILHOCTH, XapaKTEPU3YIOMUX 3Tal (OPMUPOBAHUS KOMITCTCHITHH
YK OC-1.1.

Kputepuu oneHKH pe3ysIbTaTOB TEKYIIETro KOHTPOJIS YCIIEBAEMOCTH (B CyMME MAaKCHMYM
60 6amoB):

Kputepun omeHKH padoT, BHITIOTHIEMBIX Ha CEMUHAPCKUX W MPAKTHYCCKUX 3aHATHAX —
MaKCHMaJIbHasl OIICHKa 3a Kaxkaoe 3aganue — 10 6amios.

[IpomeHT JneKIMi W CEMUHAPCKUX 3aHATHM, TIIOCEIIEHHBIX CTyJIeHTOM (OOHyC 3a
noceraeMocTs 6omee 90%) - 5 6amios.

Pabota Ha cemMrHapcKoM 3aHATUH (ydacTue B OOCYKJIEHUU BOIPOCOB paccMaTpUBaeMoOin
TeMBbI) - 1 6aT 3a MOTHOCTHIO PACKPHITHINA BOTIPOC.

BrImiosTHeHNe WHIWBUYATbHBIX 3aJaHMiA: OaTbl BBICTABJISIOTCS HWCXOJIS M3 KadyecTBa
BBITIOJTHEHUS 33/IaHUi — MaKCUMallbHas cymma O6ansos — 10.

bamner mo Tekymed pabore MAOBOAATCS N0 OOYYArONIMXCS B Haydajge U3YYCHHS
JUCITUTLTUHBI.

Hrorosas cymma OaJiioB IO MPOMEKYTOYHOH aTTECTAIlMHM CTYJICHTOB CKJIAIBIBACTCS W3
CyMMBI 0aiiioB, TOMYYEHHBIX HMH IO pe3ylbTaTaM TEKYIIero KOHTPOJS YCHEBAEMOCTH H
KOJTMYECTBA OAJIJIOB IO TIPOMEXKYTOYHOM aTTECTAIIHH.

5. Mertoauuyeckue yKazaHus i1 00y4aIOIIMXCS M0 OCBOEHUIO TUCITUTIIMHBI

3aHATHS 10 AMCUUIUIMHE IPEJCTABICHbI CIEAYIOIIMMU BHUAAMHU paloT: JIEKUUSAMH,
MPAKTUYECKUMHU 3aHITHSIMH, CAMOCTOSTENIbHON pabOTON CTY/IEHTOB.

B pamkax camocTosTENbHON pabOThl CTYAEHTHI TOTOBAT CaMOCTOSATENILHO BOINPOCHI,
TOTOBATCS K MPAKTUUECKUM 3aHSATHUSIM: IMPOBOISAT 0030p HHTEPHET-CATOB, MEPUOAUYECKON
JUTEPATYpbl M MPO(GECCHOHAIBHBIX H3/1aHUM, pa3pabaThIBAIOT KaTaJlOl HHTEPHET-PECYPCOB,
OCYILIECTBIISIOT MOJATOTOBKY K pa3pabOoTKe TPYIIOBBIX IPOEKTOB 110 33JaHHON TeME, K IK3aMEHY.

OCHOBHBIMHU BH/IaMU CAMOCTOSITETILHON pabOThI SIBJISIOTCS:
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- MOBTOPEHHE JICKIIMOHHOTO MaTepHaja U MaTepruaia yueOHUKOB;

- YTeHHE OCHOBHOW U JIOTIOJHUTEIBHOM JTUTEPaTyphl

- CaMOCTOSITENIbHOE W3YYCHHE TUAAKTUYECKHX CIWHUI], PACHIMPSIONIMX 3HAHUS I10
U3y4aeMOl TeMaTHKe AUCIUIUINHBI;

- MOJITOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- IOATOTOBKA K MPOMEXXYTOYHOM U UTOTOBOM aTTECTALIUH.

Ilpoyedypa noocomosxu K 1ekyusam:

Ha 3aHATHAX NEKIMOHHOTO THNA CTYJACHTaM PEKOMEHIYETCsS BHUMATEIBHO CIIyIIaTh H
KOHCIIEKTHPOBATh JIEKIMK. KpaTkue 3amucu JNeKIuid, WX KOHCIIEKTUPOBAHNWE MTOMOTAET YCBOUTH
y4eOHbIi MaTepuan. KOHCIEKT sBISeTCS TIOJNE3HBIM TOTZA, KOrZa 3allicaHo  camoe
CYILIECTBEHHOE, OCHOBHOE U CJIEIIAHO 3TO CAMHUM CTyACHTOM. JKenaTeabHO 3alicCh OCYIIECTBIST
Ha OJHOW CTpaHMIE, a CIEeIYIONIYI0 OCTaBIATh s TPOPAOOTKH Y4YeOHOTO MaTepuana
CaMOCTOSITENTFHO B JIOMAIIHUX YCIOBUSX. KOHCIEKT JIEKIMHU Jydille TMOAPa3AeysITh Ha ITyHKTHI,
naparpagsl, coOoasi KpacHyI0 CTPOKY. JTOMy B OoJbIION creneHu OymyT crocoOCTBOBATh
NYHKTBl IJJaHA JIGKIMH, TPEAJIOXKEHHBIE MpernojaBaresisiM. [IpuHIMIUANbEHBIE MecTa,
omnpezaeneHus, (GOpMyabl M JIPYroe CIEAyeT CONPOBOXKAATH 3aMEUaHMSMH «BAKHO», «0OCO00
BO)XHO», «XOpOIIO 3allOMHHUTB» M T.II. MOXHO JA€narh 3TO W C MOMOIIBIO Pa3HOIBETHBIX
MapKepoB WM pydek. PaboTas Ha/l KOHCIIEKTOM JIEKIMi, BCErja HEOOXOANMO HMCIIOIb30BaTh HE
TOJIBKO YUE€OHHK, HO U Ty JINTEPATypPy, KOTOPYIO TOTIOHUTEIHHO PEKOMEH IOBAT JIEKTOP.

IIpoyedypa no02omosKu Kk npakmudecKum 3aHAMusIM:

Ha mpakTryeckux 3aHSATHSIX CTYIACHTHI BBIONHSIOT 3aJlaHHs, CBS3aHHBIC C U3yYCHUEM H
00CYX/IEHHEM KITIOUEBBIX BOMPOCOB OOIIEr0 MEHEIKMEHTA, BBICTYIUICHHEM M y4acTHEM B
IMCKYCCHSX, TUCITYTaX, pEIICHUEM 3a]1a4, aHAJIN30M KEHCOB U MPAKTHYECKUX CUTYAIINH.

[Ipn moAroTOBKE K MPAaKTHYECKUM 3aHATUSM 00yJarOLIIHMMCSI PEKOMEH/TYeTCSI:

1. BHEMaTEIIBEHO M3yIUTH BOIIPOC/BOIIPOCH (3a1aHMKE).

2. [IpounTath pEKOMEHIOBaHHYIO JHUTEpPAaTypy M Marepuaibl JIEKUUU IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTtBeTcTBYIOIINE HHPOPMALIMOHHBIE HCTOUYHUKH.

4. CdopmupoBarth KOMIUIEKT MaTepuajoB (JIEKIMOHHBIX, y4e€OHO-METOAUYECKHUX,
3aKOHOJIaTeIbHO-HOPMAaTUBHBIX ) IO BEIOPAHHOMY BONPOCY (3a1aHHIO).

5. CocTaBuTh IU1aH OTBETA (AOKJIAAA, IPE3CHTALIMH).

6. Becp wmarepuan (cTaTMCTHKY, HWH(OpPMAlMI0 Ha caitax, JHUTepaTypHbIe
MCTOYHHMKH, KaK HAa PYyCCKOM, TaK M Ha WHOCTPAHHBIX SI3bIKAaX) 00pabOTaTh M HCIIOIB30BATh
pedepaTtuBHO.

7. YKa3aTh aBTOPCTBO MCIIOIb30BAHHBIX MATEPUAIIOB.
8. IIpu uTeHUn TUTEPaTyphbl KPATKO KOHCIIEKTUPOBATh OCHOBHBIE MOJIOKEHUS CTaTbU WIIN

TJIaBBbI.
8. He nucnone3oBate pedepatsl 1 KypcoBble, pa3MeIlleHHBIE Ha internet-pecypcax.
9. [1nanupoBath cBOI OTBET (OKJIAJ, MPE3EHTALMIO) IO BPEMEHH.
10.  He mepecka3piBaTh Marepuaj, a NPE3CHTOBATh CBOW BBIBOJBI M 3aKIIOYCHHUS,

JIOKa3bIBast W/WJIA WILTIOCTPUPYS UX KOHKPETHBIMH SKOHOMUYECKUMH ITPUMEPAMHU, pe3yIbTaTaMu
pacueToB, MPOU3BEICHHBIX CaMOCTOATEIHHO HAa OCHOBE WCIONB30BAHUS POCCHICKUX U
MEXIyHapOJHBIX 0a3 IKOHOMUYECKON MH(POPMAIIIH.

11. TIlpu pabore B Majblx Tpymmnax B Hayaae pabOTBl YETKO paclpeaeanTh
00S3aHHOCTH.

IIpoyedypa noozcomoexu u Kpumepuu oyeHKU y4acmus CmyoeHma 8 OUCKYCCUU:

Huckyccus, kak ocobasi (opmMa BCECTOPOHHETO OOCYXKIEHHs CIIOPHOTO BOMpoca B
myOnuYHOM coOpaHHH, B YaCTHOM Oecelie, crope, peannu3yeTcs B IUCHUIUIMHE KaK KOJJIEKTUBHOE
00CYX/ICHHE KaKOro-JIMOO BOMpOCa, MPOOJIEMBbI WM COMOCTaBICHHEC WHPOpPMAIUH, HICH,
MHEHUH, npeanoxkeHuil. Llenbio mpoBeaeHHs AUCKYCCHHM B 3TOM ciliy4yae sIBIsieTcsl oOydeHue,
TPEHUHT, U3MEHEHHE YCTAaHOBOK, CTUMYJIMPOBAHNE TBOPYECTBA M Jp. B mpoBeneHnn auckyccuu
UCIONB3YIOTCS pa3IUYHbIE OPTaHU3AIIMOHHBIE METOAUKH:
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— Meroauka «BOIpOC — OTBET» — Pa3sHOBUAHOCTH IMPOCTOTO COOECEOBAHUS; OTININE
COCTOUT B TOM, 4YTO NpPHUMEHSETCS OmnpenenéHHas QopMa IMOCTAHOBKH BOIPOCOB LIS
cobeceJoBaHMs ¢ yYaCTHUKAMH JTUCKYCCHH-UAJIOTa.

— Meroauka «KJIMHUKM» — KaXAbIH W3 YYaCTHHUKOB pa3palaThiBaeT CBOH BapHaHT
peleHus, TMpeaBapuUTeNbHO TMPEJICTaBUB HAa OTKPbITOE OOCY)XKIEHHE CBOH «JIuarHos»
MOCTaBJICHHOW MPOOJEMHON CHUTyallMH. 3aTeM 5TO PEUICHHE OLIEHMBAETCS KakK IMperogaBaresieM
(pykoBozmuTENEM), TaK M CHEIMAIbHO BBIJEIEHHOW U1 3TOM IeNU TPYNION SKCIEPTOB IO
OayuIbHOM MIKajie MO0 10 3apaHee MPUHATON CHCTEME IIPUHUMACTCS — HE IPHHUMACTCS».

— Meroguka «IaOMpPHWHTa» WM METOA  IOCIENOBATEIILHOTO  OOCYKICHHS -
cBoeoOpa3Has IaroBas MpOLEAYypa, B KOTOPOH KaXJbli MOCIEAYIOMIMN Mar JenaeTcs: ApyruM
yuacTHUKOM. OOCYXJICHHIO TTOIekKAT BCE PEIIECHUsI, JaKe HEBEPHBIE (TYIHKOBBIE).

— Meroaguka «3ctadeTsl» — KaKAbIM 3aKaHUYMBAIOIIMKA BBICTYIUICHHE YYaCTHUK
NEPEeAaeT CIOBO TOMY, KOMY CUUTACT HYKHBIM.

— CBoOomHO TUTaBarommiasl AUCKYCCHSl - KOTZa TPyIIa K pe3yibTary He NMPUXOAWT, HO
aKTMBHOCTb HPOJODKACTCS 3a paMKaMu 3aHATUsA. B ocHOBe Takoif mpoleaypbl I'PYIIOBOM
paboter nexutr <«3ddexkr b.B. 3eirapHuk», XapaKTEpU3YIOMIMHCS BBICOKHMM Kau€CTBOM
3allOMUHAHUS HE3aBEpIIEHHBIX JEHCTBUI, KOrJa YYAaCTHUKU IPOAOJDKAIOT «IOMBICIHBATH)
HaeJMHE WU, KOTOPbIe OKa3aJIMCh HE3aBEPIICHHBIMHU.

CryneHty He0OXOAUMO:

- CaMOCTOSITEJIBHO BBIOpATh TeMY (MpOoOeMy) TUCKYCCHH;

- pa3paboTaTth BONPOCHI, MPOAYMaTh IPOOJEMHBIE CHUTyaluu (C HCIOIb30BAHUEM
NIEPUOANYECKON, HAYUHOM JINTEPATYphl, @ TAK)KE HUHTEPHET-CANTOB);

- pa3paboTaTh IUIaH-KOHCIIEKT OOCYXIEHMsS C YKa3aHHEM BpEMEHHM OOCYXIeHHUs,
BOIIPOCOB, BAPHAHTOB OTBETOB.

IIpoyedypa noo2omoeku u Kpumepuu oyenKu npeocmasieHHbIX dCce:

Dcce cTyaeHTa — 3TO CaMOCTOSITEIbHAs MMChbMEHHAs! padoTa Ha TeMYy, MPEIOKEHHYIO
npenojasaresieM (CTyZEHTOM). Occe IMO3BOJSIET AaBTOPY HAy4YHMThCS YETKO U I'PaMOTHO
(bopMyITHpOBaTh MBICIH, CTPYKTYpUPOBATh MH(POPMAIMIO, UCIIOIb30BaTh OCHOBHBIC KaTETOPUH
aHauu3a,  BbUAEISATH  IPUYMHHO-CIEJACTBEHHBIE  CBSI3M,  WUIOCTPUPOBATh  IOHATHS
COOTBETCTBYIOIIMMHU HPUMEPAMH, apTyMEHTHPOBATh CBOM BBIBOJIBI; OBJIQJECTh HAYYHBIM CTHJIEM
peun. Dcce JOIKHO COAEp)KaTh: YETKOE M3JI0KEHHE CYTH MOCTaBICHHOM MpOoOJeMbl, BKIHOYATh
CaMOCTOSITENILHO TPOBEICHHBIN aHaIN3 3TOM MPOOJEeMBI C HCIOJIb30BAHUEM KOHICTIIUN H
AaHAJIMTUYECKOr0 HHCTPYMEHTApHs, paccMaTpUBAaeMOI0 B paMKax JUCLMIUIMHBI, BBIBOBI,
00001IaroNIIe aBTOPCKYIO TO3HIIUIO 110 TIOCTABIICHHOW MTpo0diieMe.

IIpoyedypa no02omosku K npomexlcymouHol ammecmayui.:

WToroBsiii KOHTPOJIb — 3K3aMeH. K 9Kk3aMeHy HEeO0OXOIMMO TOTOBUTCS LEJICHAPaBICHHO,
peryisapHO, CUCTEMATHYECKU U C MEpPBbIX AHEH OOydeHHs MO JaHHOM AucuUILIMHE. B camom
Havyase y4yeOHOro Kypca oOydaromuMcs HEOOXOOMMO O3HAKOMHTHCS CO CIIEAYIOIIeH ydeOHO-
METOANYECKON JOKYMEHTALUEH:

—  NpOrpaMMOM AUCLUIUIMHBL;

—  TIepeYHeM 3HAHWH W YMEHHIA, KOTOPBIMH CTYICHT JIOJDKEH BIIaJICTh;

—  TeMaTW4eCKHMMH IUIaHAMH JICKIUH, CEeMMHAPCKUX 3aHATHUH;

—  KOHTPOJBbHBIMHU MEPONPUATHIMU;

—  y4eOHHMKOM, Y4eOHBIMHU TTOCOOUSMHU T10 TUCIUIUIMHE, a TAKXKE IEKTPOHHBIMH

pecypcamy;

—  II€pEeYHEM BOINPOCOB K IK3aMEHY.

[Tocne 3Toro y o0y4aeMoro J0mKHO chOPMUPOBATHCS YETKOE MpEICTaBlIeHHE 00 oObeme
M XapakTepe B3HAHMH M YMCHHH, KOTOPBIMH Hano OyleT OBJIAAETh IO TUCIHIUIHHE.
CucrtemMaTHyeckoe BBIMIOJHEHUE Y4E€OHOM pabOThl Ha JIEKUMAX W CEMHUHAPCKHUX 3aHATUAX
MO3BOJIUT YCIEITHO OCBOUTH TUCIMIUIMHY M CO3JIaTh XOPOIIYIO 0a3y /s caun SK3aMeHa.
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JInsi KOHTpOJISi YCBOGHHS JaHHOTO Kypca Y4eOHBIM IUIAHOM MPEAYCMOTPEH 3K3aMEH,
KOTOPBI MPOBOIUTCS. B (OpME 3alIUTHl PE3YJAbTATOB BBIIOJHECHHS CAMOCTOSTEIBHON
npakTHIeCKOr paboThl Ha Temy «Pa3paboTka CTpaTerHyecKoro IiaHa pa3BUTHS KOMIIAHUM» Ha
npUMepe KOHKPETHOH yueOHOM CHTyalliM WIM Ha MarepuaiaX OpraHH3aliH, B KOTOPOIi
paboTaeT ciymaTens).

Llenpl0 BBIMOJHEHUSI MTOrOBOTO CaMOCTOSTEIBHOW IMPAKTUYECKOH pabOThl Ha TeMmy
«Pa3paboTKa cTpaTernyecKoro rmiaHa pa3BUTHI KOMIIAHUW» SIBJISIETCS 3aKPEIUICHHE Y CTYICHTOB
CHCTEMHOTO IMPEJICTABICHUS O KITIOYEBBIX BOMPOCAX U 3a/1auaX CTPATErHYeCKOro MEHE/PKMEHTA.
Ananns 061116171 CUTyallun B paMKaX pa3HbIX TCM MO3BOJIACT CUCTECMHO OLCHUTL CTPATCTUUCCKUC
BO3MOXKHOCTH OpraHHM3allid, ClelaTh KOMIUICKCHBIC BBIBOABI O HEOOXOOMMBIX CTpPATETHsIX
JACATCIBbHOCTH. I[OHYCKaeTCﬂ KaK HMHAUBUAYAJIBbHOC, TaK W TPYIIIOBOC BBIIIOJHCHUC SaI[aHI/Iﬁ
CaMOCTOSITENIbHOM PabOThI CTYICHTOB.

6. YueOHas muTepatypa u pecypchbl HHPOPMAIHMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UnTepHeT", y4ueOHO-MeTOANYECKOE 00ecTiedeHHe CAMOCTOSITEIbHOI padoThI
0o0y4yarouIuxcs Mo JMCUUNIHHE

6.1. OcHoBHas JUTEpaTypA.

1. Honros, A.W. CtpaTeruueckuii MEHEDKMEHT [ DIEKTPOHHBIN pecypc] : yueOHoe mocobue
/ AWM. Jonros, E.A. IIpokonenko. — OnektpoH. nan. — M.: ®JIMHTA, 2011. — 278 c.
— Pexxum noctyna: http://e.lanbook.com/books/element.php?pll 1d=20188

2. HWnpnues A.M., Uneiea H.H., Ceneuu T.C. CTparernueckuii KOHKYpEHTHBIN aHAU3 B
TPaH3UTHUBHOMN SKOHOMHUKE Poccun, duHAHCH u cratucTuka,2010,
http://e.lanbook.com/books/element.php?pll_id=5329

3. Karpkano, B.C.,OBomiouuss TeOpuu CTPATETMYECKOrO YHpPaBICHUS [DJIEKTPOHHBIN
pecypc] : yueGHoe mocobue. — InektpoH. aan.,CII6. : BIIM CIIGI'Y (Beiciias mikona
meHemxmenTa  Cankr-IletrepOyprckoro  rocyaapcTBeHHOro yHusepcutera), 2011,
http://e.lanbook.com/books/element.php?pll_id=49459

6.2. lonoJiHMTEILHAA JIMTEPaTypa.

1. ®omuueB A.H. Crparernueckuii MCHEDKMEHT [ DJICKTPOHHBINA pecypc]: yIeOHUK IS BYy30B/
®omuyeB A.H.— DnexkTpoH. TekctoBble naHHble.— M.: [lamkoB u K, 2014.— 468 c.—
Pexxum moctyma: http://www.iprbookshop.ru/24817 — 3BC «IPRbooks»

2. ®appuman B.K., Kpsutateix 9.H. UnTencuBHsli kypc MBA M.: Uadpa-M ., 2011.
Jlapuonos, N.K. Crparerudeckoe ymnpapieHue: YUYEOHUK JJII MarucTpoB [DJIEKTPOHHBIN
pecypc]:  yuebHuk. —  OnekTpoH. gaH. M.. Jlamkos u K. 2014.
http://e.lanbook.com/books/element.php?pll _1d=44079

3. Jlapuonos, M.K. Crparernueckoe ympaBieHue: YUeOHUK AJSI MarucTpoB [DJEKTpOHHBIN
pecypc]:  yueOHmk. —  DOnektpoH. gaH. M.:. JlamkoB u K.  2014.
http://e.lanbook.com/books/element.php?pll_id=44079

4. Kopabnes, A.. CoBpeMeHHBIN CTpaTerHuecKuii aHaau3: yaueOHoe TocoOue Jisi MarucTpoB
1o HampanieHuto noarotoBku 38.04.02 «MeHemxkMeHT» [DNeKTpOHHBIN pecypc]: yueOHoe
nocobue / A.W. Kopabnes, U.H. Urortu. — Dnexrpon. man. CII6. : CIIGIJITY (Cankr-
[TeTepOyprecxuit rOCyJapCTBEHHBIN JIECOTEXHUYECKUN YHHUBEPCHUTET). 2015.
http://e.lanbook.com/books/element.php?pll _1d=68443

6.5. UnTepHeT-pecypcsl.

1. http://www.marketing.spb.ru
2. http://www.grebennikov.ru

3. http://www.internet-brending.ru/


http://www.grebennikov.ru/
http://www.marketing.spb.ru/
http://e.lanbook.com/books/element.php?pl1_id=68443
http://e.lanbook.com/books/element.php?pl1_id=44079
http://e.lanbook.com/books/element.php?pl1_id=44079
http://www.iprbookshop.ru/24817
http://e.lanbook.com/books/element.php?pl1_id=49459
http://e.lanbook.com/books/element.php?pl1_id=5329
http://e.lanbook.com/books/element.php?pl1_id=20188
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http://www.alterbrand.ru/

www.nnir.ru / - Poccuiickas HanmmoHainbHass Ou0OInoTeKa

www.nns.ru / -HannonanbHas aeKTpoHHAsE OHOImoTeKa

www.rsi.ru / - Poccuiickas rocynapcTBeHHas OMOIHOTeKa
www.biznes-karta.ru / -AreHTCTBO nenoBoit nHpopmanmu «bu3Hec-kapTa»
www. rbs.ru / - Unpopmanmonnoe arentctBo «PocbusnecKoncanTiar

7. MarepuaJibHO-TeXHHYeCKasi 0232, HH(POPMAIMOHHBbIE TEXHOJOTHH, POTPAMMHOE
ol0ecnieyeHne M HHGOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI

JUis TipoBeNCHMS 3aHATHH 1O JAWCIHUILIMHE HEOOXOAUMO CIIEAYIOMIee MaTepHaTbHO-
TEeXHHYECKoe oOecrieueHue: ydeOHbIE ayIUTOPUH U MPOBEIACHUS 3aHATHH JICKIIMOHHOTO |
CEeMHHAPCKOTO THIIA, TPYNIOBBIX M WHAWBHUIYAIBHBIX KOHCYJBTAI[MH, TEKYIIETO KOHTPOIS M
NPOMEXYTOYHOM aTTECTAIMH, JJIsl CAMOCTOSTEIbHON paOOThI: YUTAILHBIC 3aJI61 OMOINOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudopmanmonnslie crnpaBouHble cuctembl: Hayunas OuOmuoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIGKTPOHHAS OoubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccwmiickast rocymapctBenHass OubOmmorexka. URL: www.rsl.ru; Poccuiickas HamumoHanabHas
oubmuorexka. URL: www.nnirru;  OnektpoHHas  Oubmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTporHO-OMOIMOTEYHAst cuctema M3pmatensctBa «Jlamb». URL:
http://e.lanbook.com; DnekTpoHHO-6uGMHOTEUHAs cucTema FOPAMT. URL: http://www.biblio-
online.ru/.

[Tporpammusie mpoxyktsl Microsoft Windows: Excel, Word, Power Point, nporpamma
«Antiplagiat.ruy», mporpamma «Project Expert» for Windows.


http://www.rsi.ru/
http://www.nns.ru/
http://www.nnir.ru/
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