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1. IlepeyeHb MIaHMPYeMbIX Pe3yJbTATOB 00y4eHHs MO AUCHHUILINHE, COOTHECEHHBIX €
IVIAHMPYEMBIMH Pe3yJIbTaTAMHU OCBOEHHS NPOTPaMMbl

1.1.

Huctumnuaa b1.B.JIB.04.02 «AyTcopcHHT © JeJeTMpOBaHUE IOJHOMOYHN /

Management By Delegation Of Authorities And Responsibilities» oOecrieunBaeT oBiajieHHe
CJICYIOIIMMHU KOMIIETSHIIMSIMY C YIE€TOM JTara:

Kon HauMenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIM U KOMIIETeHIINH 3Tana 0CBOCHUs! OCBOCHMS KOMIIETEeHIIUH
KOMIIeTeHIIMH

[K-1 CIIOCOOHOCTH [1K-1.3 CIIOCOOHOCTH YIPABJIATH
yIpaBJIsATh MIPOEKTaMH, CeTsIMH,
OpraHH3aIusIMH, MoJIpa3ieICHUSIMH,
HoJpa3AeIeHUsAMH, OpraHu3aLUsIMU B
rpynnamMu (KOMaHAaMH) npodecCHOHAILHON
COTPYIHMKOB, JesITebHOCTH
POCKTAMH U CETAMHU

[1K-2 CrocoOHOCTh [IK-2.1 CHoCcOOHOCTh pa3pabaThiBaTh
pa3pabaTbIiBaTh 1 00ecTieurBaTh peaan3aluio
KOPIOPATUBHYIO KOPIOPAaTUBHOM CTpaTeruy,
CTpAaTeruio, MIPOTPaMMBbI
IPOrpamMMbl OPraHU3aIMOHHOTO Pa3BUTHS
OPTraHU3alMOHHOTO Y U3MEHEHUH B
pa3BUTHS U U3MEHEHUI npodeccHoHaIbHON
u o0ecreunBaTh UX JeSITeIbBHOCTH
peanu3aiuo

1.2. B pesymprare ocBoenusa gucummuiuHel b1.B./[B.04.02 «AyrcopcuHr

nenerupoBanue momHomounit / Management By Delegation Of Authorities And Responsibilities»

Y CTYACHTOB OOJI’)KHBI OBITh C(I)OpMI/IpOBaHBIZ

yTB. 06.10. 2015 1. Ne
6911

H/01.7 Pa3pabotka
CHCTEMBI
CTPaTEruuecKoro
YIIpaBJICHUS
[IepCOHAIOM
OpTaHU3aIH

OT®/TP Kox srana Pe3yabTaThl 00y4eHHs
(npu HAJIMYUH 0CBOEHMSI
npodgcranaapra)/ KOMIIETEeHIINH
TPYAOBbIE WJIH
npogdeccuoHaIbHbIE
nerlcTBHUs
[Tpodeccnonanpueni | [IK-1.3 HA YPOBHE 3HAHUIA:
CTaHIapT [TonsATHE OTBETCTBEHHOCTH HCIIOJHUTENS U
«Crnenuanuct 1o OTBETCTBEHHOCTU PYKOBOJIUTENSA
YIIpaBIECHUIO [ToHATHST «OOBIYHBIX» U «OCOOBIX» CIy4aeB B
[IEPCOHATIOM YIIPaBICHUU

[IpaBuna TOPU3OHTAIBLHOIO M BEPTUKAIBHOTO
UHPOPMUPOBaHUS (MMMCBMEHHOTO M YCTHOTO), a
TaKXe CaMOUH(OPMHUPOBAHUS

IIpaBuna IIPOBEICHNUS 3¢ (eKTUBHBIX
COBEUIAHNH (KOHCYJIBTALMOHHBIX, CIYXEOHBIX,
Oece 3a KPYIIIBIM CTOJIOM)

[lpuHIMIBI ~ MOCTpOEHMs  JENOBBIX  Oecen
(KpUTUYECKUX M  TOOIIPUTENBHBIX) MEXIY
COTPYIHUKOM U PYKOBOAUTENIEM




5

OcHoBHbIE TEeopun u KOHIIEMIUHU
B3aMMOJICMCTBUSL  JIIOACM B OpraHU3alluH,
BKJIIOYass BOMNPOCHI MOTHBALlUM, TPYNIOBOU
IUHAMHUKH, KOMaH1000pa30BaHus,
KOMMYHUKAaIUH, JUIAEpPCTBA U  YNPaBICHUSA
KOH(IMKTaMU

Mertonbt YIpPaBJICHUS pa3BUTHEM u
3 PEeKTUBHOCTHIO OpraHu3allni, aHaM3a
BBITNIOJIHEHHUS TJIAHOB U MPOTPaMM, ONpeIeTICHUs
UX SKOHOMHYECKOH 3 pexTuBHOCTH

MeToapl  OLEHKH  pabOThl  CTPYKTYPHBIX
MOJpa3/ielIeHHi, pe3ynbTaToB Tpy/la epcoHana
Meronpl TpOBEAEHUS AYAUTOB, KOHTPOJUIMHIA
yIpaBJIeHYECKUX MTPOLIECCOB

Meronel  aHanu3a  KOJUYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IepcoHala

CucteMbl CTaHIApTOB MO OHM3HEC-TIpOIEcCcaM,
npodeccusM, HOpMBI Tpyza

Cucremsbl, MeToabl U (HOPMBI MAaTEPUAILHOTO U
HEMAaTepHaJIbHOTO  CTUMYJIMPOBAHHS  TpyJAa

nepcoHasa

Metonbl aHan#W3a COIMAIBHBIX IMPOTPaAaMM U
oTpeIeTICHUS ux HKOHOMHYECKOM
s dexTuBHOCTH

TexHonoruu W MeTOAbl (POPMHUPOBAHHUS U
KOHTPOJIsI OFO/KETOB Ha MEPCOHAI

TpeboBanusi oxpaHbl W O€30MaCHBIX YCIOBUMI
Tpyna

Lenu, crTparerus W KaapoBas MOJUTHKA
OpraHu3aIu

OCHOBEI TEXHOJIOTUH MIPOU3BOJICTBA H
JeSATeTLHOCTH OpraHU3aIUH

OCHOBEI COIIMOJIOTHH, TICUXOJIOTUH H
DKOHOMHKH Tpya

OCHOBBI yNpPAaBICHUS COLMAIBHBIM Pa3BUTHEM
OpraHu3aIu

HAa YPOBHE YMEHHUIi:

Onpenenstb JTMYHBIN JIarna3oH
OTBETCTBEHHOCTH U JHAIa30H OTBETCTBEHHOCTH
COTPYIHMKOB 3a IPUHUMAEMbIE PEILICHHS
N36erath oOpaTHOTO JIeTIeTUPOBAHUS
MOJHOMOYMH, B TOM 4YHCIE B HECTAaHAAPTHBIX
YIPABICHYECKUX CUTYAIHSIX

BbIsBisATE «OOBIYHBIE» M «OCOOBIE» Clydan B
NPUHATUH YIIPABICHYECKUX PELICHUI
AHanu3upoBaTh  XapakTep  KOPHOPATHUBHBIX
OTHOIIGHWH B KOMIIAHMM M  Tpeiararb
HalpaBJICHHs MTOBBIIIEHUS UX 3(pdekTuBHOCTH
Pa3pabatpiBaTh CTparermi ¥ TOJUTHKA B
yIpaBJICHUH [IEPCOHATIOM
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CozpmaBaTh M ONMCHIBATh OPraHU3ALMOHHYIO
CTPYKTYpY, LEeTH, 3a7a4u, GbyHKIIUN
CTPYKTYPHBIX INOJPA3JEIECHUNA U TOJKHOCTHBIX
JIULL

[TpumensTH METO/bI yIpaBICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,
(dbopMHpOBaHUS KOMaHJ|, pa3BUTHs JIWAECPCTBA U
UCIIOJTHUTEIbHOCTH,  BBISBJICHHUSI  TaJaHTOB,
OTIpeJIeNIeHUs! YIOBJIETBOPEHHOCTH paboTOM
OnpenensaTb W aHAIM3UPOBATh BHYTPEHHUE
KOMMYHMKAIlUM, MOJEJINPOBaTh  IOBEACHUE
nepcoHazna

[IpencraBnsaTh  MHTEpEChl  OpraHM3alUM B
rOCYJapCTBEHHBIX OpraHax, BO B3aUMOJECHCTBUU
¢ npocoro3amMH, MHBIMH MPEICTaBUTEIbHBIMU
opraHamMu pabOTHHMKOB TI0 BOIPOCaM IepcoHalia
CocTaBniaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJMPOBATh CTaTbU PAcXOJOB OIOJDKETOB U
(GOHIOB Ha MHpOrpaMMbl U MEPOIPHUATUS T10
yIpaBICHHUIO IEPCOHAIOM OpTraHU3aluu
[TpoBOAMTE aymUT W KOHTPOJUIMHI B OOJIACTH
yIpaBJIeHUs IEPCOHATIOM

Pa3pabatbiBaTh KOpHOpAaTUBHBIE COLIMANIbHBIC
IPOrpaMMBbI

Bectu neperoBopsl 1o BOIpocaM COLMAIBHOTO
MapTHEPCTBA C MPEACTABUTEIbHBIMU OpraHaMu
pabOTHUKOB

Paborath ¢ MHpOpPMAIMOHHBIMH CUCTEMaMH U
06a3aMM JIaHHBIX [0 BONPOCAM YIPABJICHUS
HIEPCOHAIOM

OpraHuzoBbIBaTh MEPOIPUSTHS 1o
o0ecrevyeHuno BBITIOJTHEHUS TpeOoBaHMi
OXpaHbI TPyZla B COOTBETCTBUM C IEHCTBYIOIIUM
3aKkoHoO/aTenbCTBOM Poccuiickoin denepanun u
JIOKQJIbHBIMHM aKTaM{ OpraHU3al1H
OpraHuzoBbIBaTh U MPOBOAUTH MEPOIPHUITHS C
NIEPCOHAJIIOM B COOTBETCTBUE C KOPIOPATHUBHOM
COLIMAIBHOW MTOJIMTHUKON

Co01r01aTh HOPMBI STHKH JIEIOBOTO OOLIECHUS

HA YPOBHE HABBIKOB:
Kommereniuun B vactu  (GopMUpOBaHUS
KOPIIOPAaTHBHBIX ~ OTHOIIEHWH B  KOMIAHUU

JeJIeTUPOBaHUS MOJTHOMOYU I u
OTBETCTBCHHOCTHU

[IpunsiTne pemieHU B «OCOOBIX»  CIydasx
YIIpaBICHUS

[Tpumenenue METOZIOB pacnpeneneHus

OTBETCTBEHHOCTU MEXAY PYKOBOIUTEISAM H
COTPYAHUKAMU
AHaJIN3 yCIIEUIHBIX KOPIIOPATUBHBIX NIPAKTHUK IO




OpraHu3allMi  CTPATEerMYecKOro  YHpaBJCHUs
MIEPCOHAIIOM OpTaHU3aIlH, OPTaHW3aIMOHHOTO
IPOEKTUPOBAHUS u B3aUMOJICHCTBUS
noApa3AcIeHu !

[TocraHoBKa  CcTpaTerMueckux  Ieneil B
yIIpaBJICHUH MIEPCOHATIOM

Pa3paboTka KOpropaTUBHOM MOJIUTUKH, IIAHOB,
nporpaMM, TIPOUEAYpP W TEXHOJOTHHA TIO
yIIpaBJIEHUIO TIEPCOHAIOM

PazpaboTka KOpHOpaTWBHON  KyJIbTyphl U
COLMAIBHOW TOMUTHKH, CUCTEM MOTHBAIUH,
3¢ (HeKTUBHOCTH, OLIEHKU U Pa3BUTHS IIEPCOHANA
dopmupoBaHue CHCTEMBI OIJIaThl u
OpraHu3aIy TpyIa

PazpaboTka  OpraHM3allMOHHOM  CTPYKTYpHI,
IUIAaHUPOBaHWE TMOTPEOHOCTH B  TIEpCOHANE
OpraHu3aIu

Pa3paboTka porpamm, MIPUHIIUIIOB
CTaHJApTH3alMM, YHU(PHUKALUU, aBTOMAaTH3alUN
NPOIIECCOB  YNPaBICHHWS  MEPCOHAIIOM |
0e30macHbIX YCIOBUH Tpynaa

®opmupoBaHue  Owopkera Ha  IEpCOHA,
TEXHOJIOTHI ay/iuTa paboThl C IEPCOHAIOM

[TpodeccronanbHbII
CTaHIapT
«CrienuaancT 1o
YIIPaBIICHUIO
[IEpCOHATIOM» YTB.
06.10. 2015 1. Ne 6911
H/02.7 Peanuzaiust
CHCTEMBI
CTPATErHUECKOro
yIIpaBIICHUS
[epCOHATIOM
OpTraHU3aI[IH

I1K-1.3

HA YPOBHE 3HAHUIA:
[IpyHIMIIBI  PYKOBOACTBA  KOJUIEKTMBOM  Ha

OCHOBE MIPUHLUIIOB JIeIIETUPOBAHUS
IIOJJHOMOYMH ¥ OTBETCTBEHHOCTHU
ITpuHIUIIEL YIPABIICHUS KOMAaHJIaMH

COTPYAHUKOB, B TOM WYHCJIE C YYETOM HX
COIMAIbHBIX, KYJABTYPHBIX M MCHUXOJIOTUYECKHUX
pazInumit

[IpaBuna ocymiecTBIEHUs KOHTPOJIS

[TpyHIMIIBI KOJIETHAILHOTO COTPYIHUYECTBA U
paboThI B KOMaHIe

[lonsiTuss ¥ OPUHLUIB  JAEJIETUPOBAHUA
MOJIHOMOYUH U OTBETCTBEHHOCTH

Teopun ympaBiieHHs OpraHU3alMeH, MOJTUTHUKA
U CTpaTerusi ynpaBJIeHUs EPCOHATIOM

Meroms yIIpaBIICHUSI pa3BUTHEM "
3¢ HEKTUBHOCTHIO OpraHu3alyi, METO/IbI
aHaM3a BBIMOJHEHUS] ITUIAHOB W TPOTPaMM,
oTpeeNeHUs ux HYKOHOMHYECKOM
b exTUBHOCTH

Opranuszanus yIpaBIeHUS pa3BUTHEM
OpraHu3aIH

Mertonbl aHanu3a BBHITIOTHEHUS IJIAHOB U 33134,
OTIpeIeIICHUS 1794 HKOHOMHUYECKOM
3¢ EeKTUBHOCTH

Meroms OLICHKH, pe3yJIbTaToB u

3 PEeKTUBHOCTH TPy
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Metoapsl  BHEIPEHHUs] CUCTEMBI  YIPaBICHHS
MIEPCOHATIOM

OcHOBBI pa0bOTHI 1O MPOGOPUEHTALIUT
MeToqvKH TIIaHUPOBAaHUS M MIPOTHO3UPOBAHHS
NoTpeOHOCTH B MEepcoHase

Llenu, cTpaTterust pa3BUTUS W OW3HEC-TUIaH
OpraHu3aIu

Teopun u wmetomsl (opMUpOBaHWIO OpeHna
OpraHu3aIu

TpeboBanusi oxpaHbl W O€30MACHBIX YCIOBUU

Tpyaa

HA YPOBHE YMEHMH:

OddexTrBHO YIPaBIATh KOMaH101
COTPYIHHMKOB, TIPEOJIOJIeBaTh  BO3HMKAIOLIHUE
BHYTPH KOMaH/IbI POTHBOPEUHS

BeisiBrisiTe  Hambonee  CUJIBHBIE  CTOPOHBI
COTPYJTHUKOB, criocoOcTBOBaTh  HamboIee
3¢ hEeKTUBHOMY HCIIOJIb30BAaHUIO ux
CIOCOOHOCTEN U TaJlaHTOB

PacnipenensiTe MOJTHOMOYMS U OTBETCTBEHHOCTD
MEXIy  COTpYAHHKaMH, C  y4eTOM  HX
METaJIbHBIX, TCHUXONOTHUYECKUX U KYJIbTYpPHBIX
ocoOeHHocTel

[Tpon3BoauTh  aHAMU3  JAEATENBHOCTH IO
VIOpPaBICHUIO  [E€PCOHAJIOM,  pa3palaTbiBaTh
nokasarenu 3(ppeKTuBHOCTH pabOTHI
®opMupoBaTh TUIAHBI W MEPOIPHUATHS  TI0
YIIpaBJIEHUIO TIEPCOHAIOM

PaccunteiBath Oromker B 001acTH yNpaBieHUS

NIEPCOHAJIOM
Onpenenstsb 30HBI OTBETCTBEHHOCTH
paOOTHUKOB W TOJpa3AeiIeHUH, CTaBUTh 3aJaull
PYKOBOJUTEISIM MoJIpa3ieIeHui u
o0ecreunBaTh peCypcehl sl UX UCTIOTHEHUS
Kontponuposathb U KOPPEKTUPOBATh
WCIIOJTHEHHE NTOPYYEHUH U 3a/1a4

YnpaBnsaTe 3¢ (HEeKTUBHOCTHIO u

BOBJICYEHHOCTBIO  MEPCOHANA, JUCLMILIMHON
Tpyda W COONIIOJICHUEM O€30MacHBIX YCJIOBHMA
Tpyaa

Bectu neperoBopsl 1o Bompocam COLMAIBLHOTO
NapTHEPCTBA U MPEACTaBIATh  MHTEPECHI
OpraHM3alii B TOCYIApCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COK03axX W JPYrux
MPEICTaBUTENIbHBIX OpraHax paOOTHUKOB, H
OpraHM3alusaX Mo BOIIPOcaM IepcoHaia
Paborath ¢ MHQOpPMALIMOHHBIMU CHCTEMaMHU U
0a3aMu JaHHBIX 10 BOMNpPOCAM YHpPaBJICHUS
MEPCOHAIOM

[TpoBOAMTH aymUT M KOHTPOJUIMHT B 0OO0JIACTH
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YIIPABJICHUS [IEPCOHATIOM

@opMupoBaTh U  IPOBOAUTH  COLHUAIBHYIO
MOJINTUKY U COLIMAJIbHBIE IIPOTPaMMBI

BecTtu neperoBopsl ¢ NoCTaBUIMKaMH YCIYT 1O
YCIJIOBHSIM 3aKJIFOYaE€MBIX IOTOBOPOB
IIpou3BoauTh 3aKyIIOYHbIE IIPOLIETYPHI,
0 OpPMIIATH U aHATU3UPOBATH

HA YPOBHE HABBIKOB:

VYnpasnenue Ppa3IM4YHBIMU TUIIAMU
COTPYIHHMKOB, C HauOonee 3PPEKTUBHBIM
HCIIOJIb30BaHUEM OCOOEHHOCTEH KaXKJI0ro U3
HUX (KaK MHIMBHUYyaJbHO, TaK U B KOMAHJIE)
[Ipumenenue METO/IOB MIOCTPOEHUS
3(pPEeKTUBHON KOMMYHHMKALIMU C KOJJIETaMH H
COTpYAHUKAMU

Bnanenne  cmocobamu  paspemieHus U
YpErylIupoBaHUs KOH(IMKTOB, BO3HUKAOLIUX
MEXIy COTpyOJHMKaMM B CBSI3U C MX
podecCuoHaNTBHON EATETbHOCTHIO
[TnanupoBaHue AEATENBHOCTH U pa3paboTka
MEPOIPUSITHIA 110 YIPABICHUIO IEPCOHAIOM AJIs
peanu3zanuu CTPATErMueCKUX neneu
OpraHu3anuu

BHenpeHne NOMUTHK, IUIAHOB, IPOTPAMM,
IpoUEeAyp H TEXHOJOTMH 10 YIPaBJICHUIO
IIEPCOHAJIOM

ITocTpoeHne OpPraHU3alMOHHON CTPYKTYpBI €
Y4eTOM IIJIAHOBOW MOTPEOHOCTH B MEpCcoHAe U
B3aUMOJICHCTBUS CTPYKTYPHBIX MOJPA3ACICHUN
OpraHu3anuu

Buenpenne u mnojnepkaHue KOPIOPATHBHOU
KyJbTYpbl M COLMAIBHOM IIOJUTHUKH, CHCTEM
MOTUBALIUM, A(PPEKTUBHOCTH, OLEHKH U
pa3BUTHUS NIEPCOHAIIA

Buenpenne u nmojuep)kaHue — CHUCTEMBbI
OpraHu3aly TpyAa U OILIaThl IEpPCOHANA
VYhpaBiieHue  BHEIpPEHMEM  IporpamMMm U
OPUHIUIOB  CTAHAAPTU3ALUH, YHU(UKAUH,
aBTOMAaTU3aLUN IIPOLIECCOB yIpaBiIeHUS
HepCOHAIOM U Oe30IacHbIX YCIOBUH Tpy/aa
Opranu3zanus IIPOBEJICHUS ayuTa U
KOHTPOJUIMHIA B YIIPABJIEHUU IIEPCOHAIIOM
ITocTtaHoBKa 3a1a4y PYKOBOAUTEISIM
CTPYKTYPHBIX IOJpPA3AEICHUM, OIpeleIeHHue
MaTepUAIbHO-TEXHUUYECKUX PECYPCOB I HX
BBITIOJTHEHHUS

AHanu3 OTYETHOCTU IO yIPaBICHUIO
IIEPCOHAJIOM U  BBIABIEHHUE PECYPCOB  IIO
YAYYIICHUIO JIEATEIbHOCTU OPraHU3aluu
CornacoBanue YCIIOBUI 3aKJII0YAEMBIX
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JOTOBOPOB ~ TI0  BONpOCaM  YIPaBJICHUS
HIEPCOHAIIOM

[IpodeccronanbHbIi
CTaHAapT
«CIennaIncT o
CTpaTEernYeCKOMY U
TaKTHICCKOMY
[TAHUPOBAHUIO U
OpraHu3aIN
[TPOU3BOJICTBA»

yTB. 08.09.2014 1. Ne
609H

B/01.7
CTpaTeru4ecKoe
YVIIpaBJICHHUE
[poreccaMmu
[JITAHUPOBAHMS
HpOI/IBBO,I[CTBeHHI)IX
pECypcoB U
HpOI/IBBO,I[CTBeHHI)IX
MOIIIHOCTEH

[1K-2.1

HA YPOBHE 3HAHUIA:

[IpaBuna pa®oTel JMHEHHBIX W INTAOHBIX
MO/Ipa3JICIIeHUI U PHUHILINIIBI UX B3aUMOJCHCTBUSA
[IpyHIMIIBI 3aMECTUTENBCTBA B OPraHU3aLNH
[lpyuHuMnbel ~ W3MEHEHUs]  MEHEKMEHTa B
OpraHM3alii Ha OCHOBE BHEIPEHMS CUCTEMBI
OPM (onucanus pabounx mect) u ONY (oOueit
HMHCTPYKLHUU IO YIIPaBJIECHUIO)

[lpuHumnel  ayrcopcuHra B JACSTEIbHOCTH
KOMITaHUU

Metopnonoruueckue OCHOBBI IIPOBEJCHHUS
JIOTUCTUKOOPUEHTUPOBAHHOIO aHAJIN3a CUCTEMBI U
cpelbl ee GYHKIIMOHUPOBAHUS

baszoBble maeun, moaxoapl, METOABI U PE3YIbTATHI
MPUKJIAJHON CTATUCTHKHU, D3KCIEPTHBIX OIEHOK,
TEOpUU TPUHATHSA PEIIEHUH U  HKOHOMMKO-
MaTeMaTU4YECKOr0 MOJEITUPOBAHUS

Metonbt MOJIEIIUPOBAHMUS TEXHOJIOTUH
o0ecrieueHusi KauecTBa, METO/bl Kiaccudukanuu,
METOAbl INPHUHATHS  PEUIEHHMH B  YCIOBHAX
HEOMpeeIEHHOCTH U pHUCKa

HAa YPOBHE YMEHMH:

Pacripenensitb moJHOMOUYMST U OTBETCTBEHHOCTD
MEXAy  COTpyOJHMKaMM M OCYLIECTBJIATH
CBOEBPEMEHHBIN U 3((HEKTUBHBIN KOHTPOJIb
CoctaBisate OPM u ONY Ha 0CHOBE UMEIOIINXCS
JNOJDKHOCTHBIX ~MHCTPYKIUMH M JIEUCTBYIOLIUX
IIPUHLIMIIOB YIIPaBJIECHUs B KOMIIAHUU
AHanu3upoBaTh NPEUMYILECTBA M HEIOCTATKU
ayTCOpCUHIa Kak OJHON U3 (OpM J1eIerupoBaHUs
IIOJIHOMOYU I

OpranuzoBeiBath 3¢ ekTuBHOE B3anMOJEHCTBHE
MEXy KOJUIeraMu u pa3IMYHBIMU
MOJPA3ACICHUSIMU  Ha  OCHOBE  IPUHIUIIOB
JIEJIETUPOBAHUS ITOJIHOMOYU I

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCHUIUIMH B MPOQECCUOHATIBLHON /EATEeIbHOCTU
U IPUMEHATh MaTeMAaTUYECKUM ammapar, METOJbI
ONTHMU3ALINH, TEeOpuun BEPOSATHOCTEH,
MaTeMaTU4ECKON CTaTUCTHUKH, CHUCTEMHOI'O
aHaJM3a IS TPUHATUS pelleHud B oOnactu
CTPAaTErMYECKOr0 U TAKTHUYECKOIO IUIAHUPOBAaHUS
1 OpraHM3allM [IPOU3BOJCTBA

[IpoBOANUTE KOMIUIEKCHOE HM3Yy4YEHHE OTPACIEBOIO
pBIHKa IIPOMBILIIEHHON IPOAYKIIUH,
noTpeOuTeneil TOBapOB, IOCTABIIUKOB ChIPbS,
MaTepuaioB u KOMIUIEKTYIOLIUX,
KOHKYPHUPYIOLIMX OpraHU3alUNi-IPOU3BOAUTEIEH
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IIPOAYKTOB-3aMEHUTENEH, OLIEHUBAaThb YPOBEHD
KOHKYPEHTHOH OOpBOBI, COCTaBIsATH 0030pbI
KOHBIOHKTYPBI PbIHKA

Pa3pabarbiBath MeTOIBI M MOJEIU CO3AAHUA
CUCTEMBI YNPABJICHUS IPOLIECCAMU TNIAHUPOBAaHUS
IIPOU3BOJICTBEHHBIX pecypcos u
IIPOU3BOJCTBEHHBIX MOIIHOCTEH IPOMBIIUIEHHOU
OpraHu3aluu

HA YPOBHE HABBIKOB:

[IpumeHeHne MeTOJOB yHpaBICHUS HAa OCHOBE
JIEJIErMPOBaHMS IIOJTHOMOYMM U OTBETCTBEHHOCTH
Hcnonp3oBaHne METONOB pPa3padOTKU CHUCTEMBI
OPM u OWY ¢ wensto TpaHchopMaluu
MEHEIPKMEHTa B KOMIIaHUH

VYipasieHue pa3InyHbIMU TUIIAMU COTPYAHUKOB, C
HauOoee 3¢hHEKTUBHBIM HCIIOJIb30BAaHUEM
ocoOeHHOCTEH  Kaxkaoro w3  HUX  (Kak
MHAUBUAYAIBHO, TaK U B KOMAH/IE)

PykoBOJCTBO pa3pabOTKON OCHOBHBIX MOJIOKEHHUN
NPOAYKTOBOM M TEXHOJIOTMYECKOW CTpaTeruu
pa3BUTHs OPraHU3alMU, ONPENEIIEHUE OCHOBHBIX
MapaMeTpoB IPOU3BOACTBEHHO-TEXHOJIOIMUECKOM
U HHHOBAllMOHHOW TOJMTUKM OPIraHU3aLMH C
LEeIbl0 MUHUMH3ALUU HU3JEPKEK IPOU3BOJCTBA,
IIPUBEIEHUS KauyeCTBa NIPOAYKLIUU B COOTBETCTBHE
c 3arpocamu norpeodurenei, CO3/1aHus
ONTUMAJILHOW CHCTEMBI 00ECIEUeHUs] CEPBUCHBIX
CIIy’k0, TMOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH Ha
6aze YCOBEpPIIEHCTBOBAHUS IIPOU3BOANMON
NPOAYKIMA W JICUCTBYIOLIEH  TEXHOJIOTUHU
IIPOU3BOJCTBA, CO3/aHUS MPUHLMUINAIBHO HOBBIX
MIPOAYKTOB U IPOU3BOJICTB

ObecnieueHre puTMUYHON pabOTHI OpraHU3aluy U
PaBHOMEPHOTO BBIITyCKa MPOAYKILUH, BBIIOIHEHUS
paboT B COOTBETCTBHM C IPOU3BOACTBEHHBIMU
IporpaMMaMu, JOTOBOPHBIMHU 00s3aT€IbCTBAMH,
KaJIeHJapHbIMU IpauKaMH U CMEHHO-CYTOUYHBIMU
3aJlaHUSIMHU, TMPUHATHE MEP MO MaKCUMaJIbHOMY
HCIIOJIb30BAaHUIO0 IIPOM3BOACTBEHHBIX MOIIHOCTEN
OpraHu3allMiM C  PaUUMOHAIBHOW  3arpy3Kou
o0opynoBaHus,  MOBBILIEHUIO KO3 (uUIMeHTa
CMEHHOCTH, CO3JIaHUIO0 yCIIOBUI TUISt
s dexTHBHOI paboThI epcoHana

Opranuzanuss ~ paboThI u  3pdexTuBHOrO

B3aUMOZCHCTBUS BCEX CTPYKTYPHBIX
MOJIpa3/IeJICHU, LEX0B M IPOU3BOJCTBEHHBIX
€IMHULL MIPOMBIIIIIIEHHOM OpraHu3alui,

HarpaBJICHUC HX JOCATCIBHOCTU Ha Pa3BUTHEC U
COBCPHICHCTBOBAHUEC TIIPOHU3BOACTBA C YUYCTOM
COIIMaJIBHBIX u PBIHOYHBIX IMPUOPUTCTOB,
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MOBBILIECHHE 3P PEKTUBHOCTH paboThI
OpraHu3alyu, pocT 00bEMOB CObITa MPOIYKIMH U
yBEJINYECHHE npuobLIH, KauyecTBa U
KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOAUMOMN
IPOAYKLIIMHA, €€  COOTBETCTBHE  MHMPOBBIM
CTaHJapTaM B LIEJSAX 3aBOEBAHUSI OTEUECTBEHHOTO
U 3apyOeKHOrO pbIHKA M YAOBJIETBOPEHHUS
MOTpEeOHOCTEN HAacelleHusT B COOTBETCTBYIOLIUX
BHUJIaX OTEYECTBEHHON NIPOAYKLIUU

Opranmzaiys TPOU3BOJICTBEHHO-X03IMCTBEHHOM
JESATEIBHOCTH Ha OCHOBE LIMPOKOTO
HCTIOJIB30BaHUS HOBEMIIEH TEXHUKHU 51
TEXHOJIOT'MHU, IPOTPECCUBHBIX (POPM yIIpaBICHHS U
OpraHM3alu Tpyda, HAaydHO OOOCHOBAaHHBIX
HOPMAaTHBOB MaTepHaJbHBIX, (UHAHCOBBIX U
TPYZIOBBIX 3aTpat, U3y4eHHs] KOHBIOHKTYPbI PbIHKA
U TEeperoBOro ombiTa (OTEYECTBEHHOTO H
3apyOeKHOTO) B LEISAX BCEMEPHOTO TMOBBIIICHHS
TEXHUYECKOIO YPOBHS M KauecTBa IPOLYKIIHMH
(ycmyr), HKOHOMHUYECKOMN s dexTuBHOCTH
IIPOU3BOJCTBA, PALMOHAIBHOIO HCIOJIb30BaHUS
MIPOM3BOJICTBEHHBIX PE3€PBOB M  SKOHOMHOTO
pacxoOBaHUs BCEX BUJIOB PECYPCOB

PykoBozacTBO moaBeneHHMEM UTOrOB pabOThl U

OLIEHKOM ACATCIIBHOCTH HOI[pBBI[GJICHPIﬁ
opraHnu3alvn 10 BBITIOJTHCHHIO
IIPONU3BOACTBCHHBIX nporpamm BBIITYCKaA

MPOAYKLMH, PEryJISpHbII KOHTPOJIb 32 XOJIOM
IIPOU3BOACTBA M  JPYTHX BHUIOB OCHOBHOMU
NEeSATENIbHOCTH OpraHu3alluu, NPUHATHE MEp IO
NPEIYNPEXKICHUI0 U YCTPAHEHUIO MPOOJIEMHBIX
CUTYallMil B MPOU3BOJICTBEHHBIX MpoOLIEcCcax

[IpodeccronanbubIit
CTaHapT
CrenmanaucT 110
YIPaBICHUIO
pucKamMu

yTB. 07.09.2015 Ne
591

B/02.7
[Tonnep:xxanue

3 PEKTUBHBIX
KOMMYHMKalU{ 1
MOTHBALHS
COTPY/IHUKOB
MOIpa3AeICHUS

I1K-1.3

HA YPOBHE 3HAHUI:

MeTo0IOTHYECKUX UM TEOPETHUYECKUX OCHOB
aHaJIm3a OpraHU3alMOHHBIX OTHOIIICHUH,
MMPOLECCOB OpraHu3alMOHHO-3KOHOMUYECKOTO
Pa3BUTHSL CIIOKHBIX CUCTEM

OCHOBBI TEOpUHM M KOHUEMIMH B3aUMOJECHCTBUS
JIIO/Ie B MOJpPa3JeJICHUH, BONPOCHI YIIPABICHUS
JEJIOBEUCCKUM KaIluTaJIoM, MOTHBAIIH,
rpyNIoBass JWHAMUKA, KOMaHI000pa3oBaHUE,
KOMMYHHKAITUU U yIIpaBJieHne KOHPIUKTaMHU

MeTo/bl 51 TEXHOJIOTUH oOMeHa
PO eCCHOHAIBHBIM OTIBITOM BHYTPH
[10/Ipa3IeICHUS

[ [puHIINTIBI, METOABI U TEXHOJIOTHU O0yUEHUS

[ [prHIMIIBI, METO/IBI, TEXHOJIOTUH U MHCTPYMEHTHI
OILIEHKW 3HAHWH, YMEHUN M JIMYHOCTHBIX Ka4e€CTB
pabOTHUKOB

[ [pyHIIMIIBI 1 METOJIbI CO3JaHUSI MOTHUBAIIMOHHBIX
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CXEeM U KaJIpOBOT'O pe3epBa
[ TpUHIUIIBI, METOBI, TEXHOJIOTHH U HHCTPYMEHTHI
OLIEHKH TOTPEOHOCTEH B Pa3BUTUM U OOy4EHHH
PaOOTHUKOB

KoprniopaTuBHbIe HOpPMAaTUBHbBIE aKTBhl,
OTIPENIENIAIONINEe  HOPMBI  NMPO(ECCHOHATBHOM
STUKH, HOPMBI KOPHOPATUBHOIO YIIPABICHUS U
KOPIIOPATHBHOM KYJIBTYPHI

OcHOBHBIE METOABl TOAOOpPa U  YIpaBICHUS
pabOTHUKAMH B OpTaHU3alUU

HA YPOBHE YMEHMIA:

Ocy1ecTBIATh OCHOBHBIC (DYHKIIUH MEHEDKEpa H
OpraHU30BBIBAThH Ha Hay4yHOU OCHOBE
YIIPaBICHUYECKUN TPYA

[IpuMeHSTh rPpyNIOBbIE METO/BI B3aUMOAEHCTBHS
B 3aBUCHUMOCTH OT KOMaH/IHOM 3ajaunt
O6ocHoBaTh ~ COOCTBEHHYIO  HO3MLHUIO IO
BOIPOCAM TOJEPAHTHOCTH W JUCKPUMHUHAIINH,
MCTIONIb3Ysl  apryMEHTBI, pPacCMOTPEHHbIE B
TEOPETUICCKUX KOHIICTIIUSAX AUCKPUMHHAIINH U B
paMKax MEXAyHapOJHOH MPaKTUKH

OnpenensiTb ¥ JOBOAUTH  JO  CBEICHHSA
paOOTHUKOB  MpaBWia  B3aUMOJEHCTBHA B
OAPA3ICICHUN

HaxoauTe KOMIIPOMUCCHBIE PEeILICHHS

OneHuBaTh  pealbHble W IOTCHIHAIbHBIC
BO3MO)KHOCTH PAOOTHHUKOB IO/IPA3/IEICHUS
[IpuMeHSATh  KOPIIOPATWBHBIE  JOKYMEHTHI |
pOLIEYPbI

AHAJIM3UPOBATh KOMMYHHKAIIMOHHBIE TIPOIIECCHI B
nojipa3fefiecHud U pazpaldaTbIBaTh MPeIOKEHHS
10 MMOBBILIEHUIO UX 3((HEKTUBHOCTU

Brnanets MeTonamu ayauTa, OLIEHKU U aTTeCTallH
PabOTHUKOB

Ornpenenstob KJIFOUEBbIE MoKa3areiau
AG(OEKTUBHOCTH  JEATETLHOCTH  PaOOTHUKOB
[o/Ipa3IeeHUs

Pa3pabarbiBaTh MEPONIPUATHS IO MOTUBUPOBAHUIO
U CTUMYJIMPOBAHHIO paOOTHUKOB

Pa3pabarbiBaTh IIPOrpaMMBbI 0o0yueHus
PaOOTHUKOB MOApa3/IEICHUS

Bnagerb MeTogamMu MOAJEpKAHUS MO3UTHBHOIO
COLIMAJIbHO-IICUXOJIOTUYECKOTO KJIMMara B
[10/Ipa3/1eJICHUH

HA YPOBHE HABBIKOB:

PyKOBO/ICTBO KOJUIEKTHBOM M KOOPJIMHAIMH €ro
IEATEIIBHOCTU

Boi6op 3¢ ¢deKTuBHOrO CTWIsI PYKOBOACTBA U
nuepcTBa

O6cyxaeHne npodseM paboThl TOAPa3ICICHHS
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[IyT€M  [POBEIACHUS
BHYTPH IOJPA3ACICHUS
[Ipenynpexnenue U pasperieHue KOH(QIUKTHBIX
CUTYyalll{ B ITOAPA3/IEICHUN

pEryIsipHBIX  cOoOpaHwHii

OmnoBemnieHue  paOOTHUKOB O  MPEACTOSIINX
N3MCHCHUAX

Opranu3zanus MOBBIIIEHHS KBaU(UKALIUU
pPaOOTHUKOB  IMOJApa3ACieHUss IO  BOIpPOCaM
e TENIbHOCTH MOAPa3IeIeHuUs

COCTaBJ'ICHI/Ie nu aHaJlIn3 MOTUBAIIUOHHBIX
npoduneii  paOOTHUKOB  TOApA3JCICHUS U

(dhopMHpoOBaHUE KaJIpOBOTO pe3epBa

[ToqyiepkaHre MOCTOSHHOTO M CBOEBPEMEHHOTO
oOMeHa nHpopMaIen o puckKax
Omnpenenenue NOTPeOHOCTH B
00y4eHNH pabOTHUKOB

pa3sBUTHU U

[TpodeccronanbHbIi
cranaapt Cnenuanuct
[0 YIPaBJIECHUIO
pUCcKaMu

yTB. 07.09.2015 Ne
591

B/01.7
[TAHUPOBAHKE
eITEIbHOCTH
[o/Ipa3eieHus B
COOTBETCTBUH CO
CTpaTern4eCcKUMM
[IEeJIIMA OpTaHU3aIuN

ITK-1.3,
ITK-2.1

HA YPOBHE 3HAHUIA:

[IpuHIMIIBI KOMIErHaTbHOTO COTPYIHUYECTBA U pafOThI B K

ITonsTus u MMPUHIUIIBI ACIICTUPOBAHUA IIOJIHOM
OTBE€TCTBECHHOCTH
HpI/IHI_[I/IHI:I neacnojiaranus, OCHOBBI DpTraHun3

TUTAHUPOBAHMSI U TPOTHO3UPOBAHUS

HaunonaneHble U MEXIyHApOAHbBIE JOKYMEHTBI, CTaHIAPT!
MPAKTUKH MO MOCTPOCHUIO CUCTEM YITPABIICHUS PUCKAMH

3akoHogarenbcTBO Poccutickoit denepanuu u oTpa
10 YIIPABJICHUIO PUCKAMHU
OCHOBBI IICUXOJIOTUH YIIPABJICHUS

CJICBBIC

CoBpeMeHHbBIE UHCTPYMEHTHI YIIPABJICHUS YEIOBEUGCKUMU |
JIOIDKHOCTHBIE HHCTPYKIIMH paOOTHUKOB TOpa3AeseHus
KopnopaTuBHbIE HOpPMAaTHBHBIE AKTHl IO YIPABIICHUIO |

OpraHu3alu
OTtpacneBbie cTaHAAPTHI MO YIPABICHUIO PUCKAMU

BHyTpeHHMI 1 BHEITHUNA KOHTEKCT (DyHKIIMOHUPOBIHHS OPI

OCHOBBI TEOPUH YIIPABJICHUS U3MEHEHUSIMU

[IpuHIHUIIBI TOCTPOEHHUS CUCTEM YIIPABJICHUS PUCKAMU
KoOMITOHEHTBI CUCTEMBI YIIPABJICHUS PUCKAMH U UX B3aUMOC
[TomHOMOYMS M 00s3aTENBCTBA MEHEDKMEHTA 0 pean3a

YIIPaBICHUS PUCKAMU
Otansl pa3pabOTKU CUCTEM YIIPABICHUS PUCKAMHU

Crparernueckue U ONEpaTUBHBIC LENH U 33]a4U CUCTEMBI Y
pHUCKaMH B OpraHM3alliu

HA YPOBHE YMEHMIA:
Pacnipenensts ITOJIHOMOYUS " OTBETCTBHHOCTD

COTPpYOIHUKAMH, C YYE€TOM HUX METAJbHBIX, IIC
KYJIbTypHBIX O0cOOeHHOCTeH BianeTrh HaBbIKaMu BY
YIOPABJICHUS] pUCKaAMU

AHanM3upoBaTh U3MEHEHUSI KOPIOPATUBHOW HOPM
BOIIPOCAM YIPABJIECHUS PUCKAMHU

BriABIATh BHEIIHWM W BHYTPEHHUW KOHTEKCT ()

OpraHu3aluu

[1XOJIOT !
[eTIPCHU

aTHUBHOI

VHKITHO!
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PazpaOaTbiBaTh periaMeHTHUPYIOIIUE JOKYMEHTBI
pucKkamu

[loHuMaTh ¥ NPaBUWIBHO HPUMEHATH TEPMHUHBI U
MEHEIKMEHTa

OnuceiBaTh OU3HEC-TPOLIECCHI

o yI

TIPHUHII]

BoipaOaTbiBaTh peKOMEHJAIMKM 1O HPUHSITHUIO PYUICHUN

nojpasieieHus
Binaners mporpamMmMHbIM obOecrieueHrHEeM (TEKCTOB
TaOMMYHBIE ¥ AHATUTHYECKUE TMPUIOKEHUS,

pie, Tpa
[PUIIOK

BU3YaJIbHOTO MPEACTaBIEHUS JAAHHBIX) i1 paboThl ¢ MH(

Ha YPOBHC NPOABHUHYTOI'O ITOJIL30BATCIIA

CraButh 1enu U GOpMYJIMpPOBaThH 3aJlau, CBA3AHHpIE C pe

po¢eCCHOHANIBHBIX (PYHKIHMIA paOOTHHUKOB
AHanmu3upoBaTh ¥ KOOPAMHUPOBATH  00BEM
COTPYJIHUKA B TIO/Ipa3/IeIeHUU

CocraBiaTh KaJleHAapHBbIH 11aH paboT paOOTHUKOB
OnenuBaTh  pecypcbl,  HEOOXOAMMBIE Ui
(YHKIIMOHUPOBAHUS OJPA3/IEICHUS
[Iporuo3upoBars 1 onpeAeisaTh NOTPeOHOCTh B pad

pabort

2bd

DTHHUKAX

®opmynupoBarh TpeOOBaHUS K COTpYIHUKAaM U (pOpMHUPOB

Ha oa0o0p
®opMHpOBaTh MHIUBUAYAIbHBIN IUIaH Pa3BUTHS P

DOTHHKC

YcranaBnuBaTb M IO CpKHUBaTb  JCJIOBBIC  KOHTAKT]

OTHOLICHUS, KOMMYHHUKAIIlUK C COTPYAHHKaAMHU
3aNUHTCPCCOBAHHBIMH CTOPOHAMH 110 BOIIPpOCAM YIIP

opras
ABJICHUS

HA YPOBHE HABBIKOB:
Brnanenue crocobaMu paspemieHus] U yperyiaupoB
BO3ZHUKAIONIUX  MEXAYy  COTPYIHHKAMH B
po¢eCCHOHATBHON IEATETEHOCTHIO

AHHA KO
CBA3U

Anann3 wu pa3pa60TKa CUCTCMbl PUCK-MCHC/DKMCHTA
BAapHAaTUBHBIX HWHBCCTUIHOHHLIX  YIPABJICHYCCKUX  IIP!

METO/IaMU OLIEHKH PE3yJIbTATUBHOCTH CUCTEMBI YIIP|
Onpenenenue 1enel W 3aaad MNOAPA3ACICHUS B
CTpaTern4ecKUMH HETIMU OpraHu3aluu

ABJICHH S
COOTBE

(mex

CTpaTeTMYEeCKNX LEJNeW OpraHu3aluu B 3aJadd JIOApas.
COOTBETCTBUH C KOPIIOPATUBHBIMU HOPMATUBHBIMY JOKYM
YIPaBICHUIO PUCKAMHU U TPEOOBAHUSMH BBIIIECTOSIIETO PY]
PazpaGoTka  periaMeHTOB  JESATEIbHOCTH  IOfIpasJien

YIPaBICHHUIO PUCKaMU U OTAEIbHBIX paOOTHUKOB

qDOpMI/IpOBaHI/IC ONCPATUBHOIO MW  TAKTUYCCKOFO ILJIA

MOIpa3ICIICHHS

OnpeneneHI/Ie TpeGOBaHHﬁ, 3ala4 MU TUIAHHUPOBAKUC 1€

COTPY/HHKOB IOJpa3/iCICHHsI

Peanmuzanus miana MMOCTPOCHUA CUCTCMBI YIIPABJICHMA PHUCK

Onpenenenve (QyHKIMA, 00S3aHHOCTEH U CHUCTEM
BHYTPH TIOJpa3/ICICHUS

Pacripenienierre MOJTHOMOYHI, OTBETCTBEHHOCTH
paboTHUKAMU MOApa3IeIeHuUs

KoopauHarus gesareabHOCTH paOOTHHKOB TIOAPa3/Ie)
Opranuzanus  obecriedeHuss  paOOTHUKOB IO

Bl TIOJIC

A 3a51

IICHU ST
nipazen
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YIIPaBJICHUIO PUCKAMHU HEOOXOIUMBIM o6opy;1013aH1|[eM, Ma1

TEXHUYCCKUMU CpEACTBAMHU HU  JOCTYIIOM K
CUCTCMaM OpraHu3aluun

ITH(pOpM

[IpodeccronanbHbIit
CTaHIapT
«CIIennaIncT 1o
CTPaTEeTHYECKOMY H
TaKTUYECKOMY
TTAHHPOBAHHIO U
OpraHu3aIu
[TPOU3BOJICTBA»

yTB. 08.09.2014 1. Ne
6091

B/01.7
CTpaTeru4eckoe
VIIPaBJICHHUE
[poleccaMu
[JTAaHUPOBAHMS
[MPOU3BOICTBEHHBIX
PeCypcoB H
[MPOU3BOICTBEHHBIX
MOIITHOCTEH

ITK-2.1

HA YPOBHE 3HAHUIA:

[IpaBuna paboOThl JWUHEHHBIX ©  IITAOHBIX
MOJIpa3/IeTICHUH U MIPUHIIUIIBI KX B3aUMOICHCTBUS
[TpUHIHITEI 3aMECTUTEIIECTBA B OPTaHH3AIHH
[lpuHIMIBI ~ W3MEHEHUS  MEHEKMEHTa B
OpraHHW3alliii Ha OCHOBE BHEIPCHHS CHUCTEMBI
OPM (omucanus pabounx mect) u ONY (obmeit
MHCTPYKLHUU IO YIPaBICHUIO)

HpI/IHI_II/IHBI ayTCoOpCHHTa B ACATCIIbHOCTH
KOMITaHUH
MeTogonoruueckue OCHOBBI MMPOBCACHUA

JIOTUCTUKOOPUEHTUPOBAHHOTO aHAJIM3a CUCTEMBI U
cpensl ee GYHKIIMOHUPOBAHUS

bazoBeie maew, MOIXOAbI, METOIBI U PE3YyJIbTaThI
MPUKIATHON CTaTUCTHKH, HKCIEPTHBIX OIICHOK,
TEOpUH TPUHATHS PEHICHUH W  SKOHOMHKO-
MaTeMaTH4eCKOro MOAEINPOBAHUS

Metoant MOJIETTAPOBAHUS TEXHOJIOTUI
o0ecreveHns: KauecTBa, METObl Kiaccuukammu,
METOIbl TPHUHATHS PEIMICHWA B  YCIOBHUAX
HEONPEIEICHHOCTH U PUCKa

HA YPOBHE YMEHMH:

Pacnipenenste MOMHOMOYMS W OTBETCTBEHHOCTh
MEXIy  COTPYIHHKAMH W OCYIIECTBJIATH
CBOEBPEMEHHBIN U 3 (HEKTUBHBIN KOHTPOJIb
CoctaBnsars OPM u ONY Ha 0CHOBE MMEIOITNXCS
JOJDKHOCTHBIX ~MHCTPYKIMH H  JIEWCTBYIOLIUX
MIPUHITUIIOB yIIPABJIEHUS B KOMIIAHUU
AHanM3UpoOBaTh TMPEUMYIIECTBA M HEAOCTATKH
ayTCOpPCHHTIa KaK OAHON U3 (opM JenerupoBaHus
MOJTHOMOYHU I

Opraan3oBeiBath 3(PGHEKTUBHOE B3aUMOJICHCTBHE
MEXKITY KOJIJIETaMH u pa3IUYHBIMU
mojpa3/ie/ICHUsIMA ~ Ha  OCHOBE  IIPHHIIUIIOB
JIeJIeTUPOBAHUS TOJIHOMOYU I

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JTUCIHIUTAH B MPOPECCUOHATBEHOM IeATeIhHOCTU
Y TPUMEHATh MAaTeMaTUYECKHI amnmapar, MeTOJIbI
ONTUMH3ALINH, TEOPHUH BEPOSITHOCTEM,
MaTeMaTHIeCKOM CTaTUCTHKH, CHCTEMHOTO
aHalM3a [IJIs TPUHATUS pelieHud B oOnactu
CTPATeTUYECKOTO M TAKTHYECKOTO TUTAHWPOBAHUS
Y OpraHu3aluyi MPOU3BOJICTBA

[TpoBOAUTH KOMIUIEKCHOE HM3Yy4YEHHE OTPaCIEBOIO
pBIHKA MPOMBIIIEHHON MPOTYKIIUH,
MmoTpeOuTeNnel TOBApOB, IMOCTABIIUKOB CHIPHS,
MaTepHalioB u KOMILIEKTYIOIIHUX,
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KOHKYPUPYIOIIUX OpraHU3alMi-IPON3BOUTEICH
MIPOIYKTOB-3aMECHUTEINICH, OIICHWBAaTh  ypPOBEHB
KOHKYPEHTHOI  O0pbOBI, COCTaBIATH 0030pHI
KOHBIOHKTYPBI PBIHKA

PazpaOaTbiBaTh METOIBI W MOJETH CO3JAHUSA
CHCTEMBI YIIPABJICHUS MPOIIECCaMU TUIAHUPOBAHUS

MIPOU3BOACTBEHHBIX pecypcoB u
MIPOU3BOACTBEHHBIX MOIIHOCTEH IPOMBIIIIEHHON
OpraHu3aluu

HA YPOBHE HABBIKOB:

[IpuMeHeHHe METOJOB YIpaBlIeHHs HAa OCHOBE
JIeTIETUPOBAHMSI TOTHOMOYHI ¥ OTBETCTBEHHOCTH
Hcnonb30BaHne METOAOB pa3pabOTKU CUCTEMBI
OPM wu OWNY c uwensto Tpanchopmanuu
MEHEDKMEHTa B KOMITAaHUH

VYrpaBieHne pa3IHdHBIMU TUTIAMH COTPYIHUKOB, C
HauOonee 3P PEeKTUBHBIM HCII0JIb30BaHUEM
0COOEHHOCTENR Ka)X[0ro u3 HUX (xak
WH/IMBUYAJIbHO, TaK U B KOMaH/IE)

PykoBozicTBO pa3paboOTKOil OCHOBHBIX IMOJOXKCHHUI
NPOAYKTOBOM U TEXHOJOTMYECKOH cTpareruu
pa3BUTHs OpraHU3alMH, ONPEICICHUE OCHOBHBIX
napaMeTpoB MPOU3BOACTBEHHO-TEXHOJIOTUYECKON
W WHHOBAIIMOHHON TIOJUTHUKU OpTaHU3AIMH C
LEJIbI0 MUHUMM3ALUU HU3JEPKEK IPOU3BOJICTBA,
MIPUBEACHHUS Ka4eCTBA MPOIYKIIMHA B COOTBETCTBHE
c 3anpocamu norpeduTenei, CO3JIaHMS
ONITUMAIIFHOW CHCTEMBI 00ECIIEYeHUSI CEPBUCHBIX
CIIy>K0, TOBBIILIEHUS] KOHKYPEHTOCIIOCOOHOCTH Ha
0a3e  yCOBEpIICHCTBOBAHUS  IPOU3BOANMON
OPOAYKIMM M JCHCTBYIOLIEH  TEXHOJOTMU
MIPOM3BOJICTBA, CO3IAaHUS MPUHIUITHAIBHO HOBBIX
MIPOIYKTOB U ITPOU3BOJICTB

ObecneyueHre pUTMUYHON pabOThl OpraHU3aluu U
PaBHOMEPHOTO BBIITYCKa MPOIYKIIUHU, BBIIOJIHEHHS
paboT B COOTBETCTBHHM C IPOU3BOJICTBEHHBIMH
porpaMMaMH, JOTOBOPHBIMH O0s3aTelbCTBAMH,
KaJICHJapHBIMU TpadUKaMH H CMEHHO-CYTOYHBIMA
3aJJaHUAMHU, MPUHATHE Mep MO0 MAaKCUMaJIbHOMY
WCTIOJIb30BAaHHUIO TPOU3BOJICTBEHHBIX MOIIHOCTEH
OpraHu3alii  C  palMOHAJIBHOW  3arpy3Koi
o0OpyIOBaHus,  MOBBIIEHUIO  KO3(PUIMEeHTa
CMEHHOCTH, CO3JIaHHIO yCJI0BUI s
3¢ deKkTHBHON pabOTHI IIepcoHata

Opranmzauuss ~ pabotel ¥ 3(PPeKTUBHOrO

B3aUMOJICHCTBUS BCEX CTPYKTYPHBIX
[OApAa3JEeICHUN, LEXO0B M IPOU3BOJICTBEHHBIX
EAVHMI] IIPOMBILUIEHHON OpraHu3alnuy,

HaIlpaBJICHUC HUX ACATCIBHOCTU HA PAa3BHUTHUC U
COBCPUICHCTBOBAHUEC TIMPOM3BOACTBA C YUYCTOM
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COLUMAIBHBIX M  PBIHOYHBIX  NPUOPHUTETOB,
MTOBBIIICHHE 3¢ (EeKTUBHOCTU paboThI
OpraHu3aIMM, poCcT 00bEMOB COBITA MPOAYKLIUU U
yBEITMUCHHUE pUOBLITH, KavecTBa u
KOHKYPEHTOCIIOCOOHOCTH MIPOU3BOIUMOM
NPOAYKIMH, €€  COOTBETCTBHE  MHUPOBBIM
CTaHJapTaM B LIEJSIX 3aBOEBAHUS OTEYECTBEHHOTO
U 3apyOe)KHOTO pBIHKA H  YJIOBICTBOPCHHUS
NoTpeOHOCTEH HaceJeHUs] B COOTBETCTBYIOLIUX
BHJIAX OTEYECTBCHHOM MPOIYKIHH

Opranuzanusi pPOU3BOJCTBEHHO-X03SHCTBEHHON
JeSITeTbHOCTH Ha OCHOBE HIMPOKOTO
UCTOJIb30BaHUS HOBeHIIeH TEXHUKHU u
TEXHOJIOTHH, TIPOTPECCUBHBIX (POPM YIIpaBICHUS U
OpraHu3aly Tpyla, HAaydyHO OOOCHOBAHHBIX
HOPMAaTHBOB MaTepHaJbHBIX, (UHAHCOBBIX U
TPYIOBBIX 3aTPaT, U3yYCHHUs] KOHbIOHKTYPBI PhIHKA
W TIepeNoBOrO  OmbiTa (OTEYECTBEHHOTO H
3apyOeXHOI0) B LEJSAX BCEMEPHOTO IMOBBILICHUS
TEXHUYECKOIO YPOBHA M Ka4ecTBa NPOIYKIIUU
(ycnyr), HKOHOMMYECKOU 3P PEKTUBHOCTH
MPOMU3BOJICTBA, PALMOHAIBFHOTO HCIIOIb30BAHUS
MIPOM3BOJICTBEHHBIX PE3€pPBOB U  3KOHOMHOTO
pacxoI0BaHUS BCEX BUIOB PECYPCOB

PyKkoBOJCTBO MOJBEEHUEM HUTOroB paboThl U

OLICHKOU NEeATEIBbHOCTH Io/Ipa3IeeHU I
OpraHu3aluu 1o BBITIOJIHEHUIO
IIPONU3BOACTBCHHBIX mporpamm BBIITYCKa

IPOAYKLUH, PETYJISAPHBI KOHTPOJIb 32 XOIOM
MPOU3BOACTBA M  JPYIMX BHUJOB OCHOBHOM
JEATEIbHOCTH OpraHu3allud, NPUHATHE MEp IO
MPEeNyNpPEexICHUI0O U YCTPAHEHUIO MPOOIEMHBIX
CUTYallMil B IPOU3BOJCTBEHHBIX Mpolieccax

2. Mecro aucunnimabl B ctpykrype OII BO

Obmas Ttpynoemkocts auctuminasl b1.B.J[B.04.02 «AyrcopcuHr M JenerupoBaHue
nonHoMmounit / Management By Delegation Of Authorities And Responsibilities» mo yue6HOMY
IUTaHY COCTABJIAET 2 3a4E€THBIX €AUHMIIBI; 72 akaneMudeckux yaca. KonmmdyecTBo akaeMU4eCcKuX
4acoB, BBIJICJICHHBIX HAa KOHTAKTHYIO paboTy ¢ mpernojaBareneM — 18, B TOM uucie JeKuuu — 6
aKaJeMMUECKMX  4acoB, INPAaKTHYECKHE 3aHATUS — 12 akaJeMHUYeCcKMX 4acoB; Ha
CaMOCTOSITENIbHYIO pa0boTy o0yJaronuxcs — 54 akaJleMUIeCKuX Jaca.

Hucuumumaa  b1.B.JIB.04.02  «AyrcopcuHr M JAeJeTUpOBaHHUE IOJHOMOYMHA  /
Management By Delegation Of Authorities And Responsibilities» BXOTUT B JAHCIUTUIMHBI
BapHUaTUBHOM YacTu, TUCIUILIMHEI 110 BEIOODY.

OcBoenne auctumumasl b1.B.JIB.04.02 «AyTCOpCcHHT M JeIerupOBaHHE MOJHOMOYUHN /
Management By Delegation Of Authorities And Responsibilities» onupaercs Ha TUCHMITIMHBIL:
b1.5.01 «CoBpemennniii Menemxment» (1-it cemectp), b1.b.03 «Teopus opranuzauuu u
OpraHU3aIMOHHOE MOBEACHUE) (2-1 ceMecTp).
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«AyTCOpPCHUHT

U JICNIETUPOBaHUC
Management By Delegation Of Authorities And Responsibilities» sBnsiercst omopoit s HUP,
MPAKTUK, BHITYCKHOM KBATU(UKAIIMOHHON pabOTHI.

O0BbeM TUCIHHUILINHDI

[IOJIHOMOYMH  /

Bupn yueGHbIX 3aHsTHi O0beM THCHUIIMHBI, Yac.
H caMocCTosITeIbHAasA padoTa Beero AT 3 T4l |C6eM|ec7Tp EREINEEE
Ounasn popma odyuenusn
KonrakTHasi pa6oTa 00y4arommxcs ¢ 18 18
npenosaBaTe/ieM, B TOM YHCJIe:
JekiuoHHoro tuma (JI) 6 6
naboparopHbie paboThl (pakTHKyMbI) (JIP)
npakTrdeckoro (cemuHapckoro) tuma (I13) 12 12
KOHTPOJIMpYEMasi CaMOCTOsATEbHast paboTta
oOyuatomuxcs (KCP)
CamocTosiTeIbHAsA padoTa 00yyaroumIuxcst 54 54
(CP)
IIpomexyTouHasi aTTecTanus dopma | 3auem 3auet
qac.
O0wmas TpyI0eMKOCTh (4ac. / 3.e.) 7212 7212
3. Coneprkanme ¥ CTPYKTYPa AW CHUAIINHBI
Ounasa ¢hopma odyuenusn
®opma
TEeKylero
O0beM IMCIHHUILIMHBI, Yac. KOHTPO.I
yYcneBaeMocCTu,
MPOMEXKYTOYHO
Ne n/m HaumeHoBaHue TeM it aTTecTalun
(pasne:om) Konrakrnas pabora
00y4JaroIuXCs ¢
Bcero npenmoaaBaTeJieM 1o BUjiaM (0]
Y4eOHBIX 3aHATHIA
J JIP 113 KCP
Delegation of authorities
Tema 1 | and responsibilities as a 18 2 2 14 T
management model.
Communications in
Tema 2 | management. 18 2 2 14 T,D
Information.
Collegiate cooperation
Tema 3 | 2ndteamwork. 18 | 2 4 12 T
Cooperation «staff-line».
Substitution system.
Tema 4 | Company management 18 4 14 E,D
transformation.
Introduction of the
management model by
delegation of authorities.
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®opma
TeKyIero
KOHTPOJIA
ycreBaemMocTH,

- NPOMEKYTOYHO
Ne n/m AMMEHOBAHME TEM M aTTecTaluu

O0beM TMCUMILTHHBI, YaC.

(pazne:on) KonrakTHas padora
00yJaroIuxcs ¢
Bcero npenojgaBaTeieM Mo BUIAAM CP
y4eOHbIX 3aHSITHI
J JIP 3 KCP
Outsourcing.
[TpomexxyToUHast aTTecTalys 3auet
Bcero: 72 6 12 54

Forms of the formative assessment: test (T), essay (E), dispute (D) e t.c.
Conep:xkaHue TUCHUTLIHHBI

Topic 1. Delegation of authorities and responsibilities as a management model.

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between 'staff" and
"linear" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

4. MarepuaJjibl TEKyIIero KOHTPOJISI yCIeBaeMOCTH o0y4darommxcsi 1 GoHa
OLIEHOYHBIX CPECTB MPOMEKYTOYHON ATTECTAIUH MO IMCUMUILINHE

4.1. ®opMBI M MeTOABbI TEeKYyLIEro KOHTPOJS YCIeBAeMOCTH OOy4YalomIuXcsi H
NMPOMEKYTOYHOM aTTeCcTAlMH.
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4.1.1. B xone peanuzauun gucuuiiuHel b1.B.J[B.04.02 «AyTcopcuHT U Iei1erupoBaHue
noinHoMounii / Management By Delegation Of Authorities And Responsibilities» ncnomnb3yrorcst
CJIETYIOIIME METO/BI TEKYIIETO KOHTPOJIISl YCIIEBAEMOCTH O0YJaIOIINXCS:

Tema n/mnnm pasnen Mertoabl TEKyLIEro KOHTPOJIA
yCceBaeMoCTH

Delegation of authorities and responsibilities as a

Test
management model s

Communications in management. Information. .
Test, dispute

Collegiate cooperation and team work. Cooperation

between staff and linear units. Substitution system. Test

Company management transformation. Introduction
of the management model by delegation of Essay, dispute
authorities. Outsourcing.

4.1.2. 3aver no gucummiauHe b1.B.J[B.04.02 «AyTrcopcuHr U J€JIerHpoOBaHUE
noiaHomounit / Management By Delegation Of Authorities And Responsibilities» aist BeIssBIeHUS
YPOBHSI OCBOCHUSI KOMITIETEHITHH TPOBOJUTCS B THCBMEHHOH (hopMme.

4.2. MaTepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4a0IIHXCS.
TunoBbIe OLIEHOYHbIE MATEPUAJIBI TIO THCIHIIJIHHE

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; ¢) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal

21




22

information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? ) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? c¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Topics for out-of-class writing assignments (mini-essays)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c¢) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?
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Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; ¢) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? ¢) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?
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Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Sample topics for disputes:

Authoritarian methods do not help: management style

Head of the Marketing Department does not want to take responsibility

Four eyes are better than two. Control in the model of delegation of authorities and
responsibilities

Being a charismatic leader is not enough: management style

Meetings with employees or Parliament of employees

Pitfalls in the relationship between the staff and linear units

Colleagues or competitors? Collegiate cooperation

Examples of business games:
conducting critical and promotional talks with subordinates; complaints settlement;
preparation and holding of consultative meetings with subordinates.

4.3. OueHo4YHbIe CPEACTBA I POMEKYTOYHOM ATTeCTALUM.
4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB UX GopMUpPOBaHUS B mpolecce

ocBOeHHs oOpa3oBaTrejbHOW mnporpammbl. [loka3atesim M KpUTepUMH OLECHUBAHUSA
KOMIIeTEHIMii HA Pa3JIMYHbIX ITanax ux popmMupoBanus

Kon HaumenoBanue Kon HaumenoBanue 3rana
KOMIEeTeHINH KOMIEeTeHIN U 3Tana 0CBOeHUs OCBOEHHS KOMIIETEeHIHH
KOMIIeTeHIIM U
[IK-1 CIIOCOOHOCTH [IK-1.3 CIIOCOOHOCTD YIPABISATh
YIPaBISTh MPOEKTaMU, CETSIMH,
OpTaHU3aIUSIMH, noJpa3AeICHUsIMH,
noJpa3AeIeHUsAMH, OpTraHHU3aIUsIMU B
rpynnamMu (KOMaHIaMH) npodeccruoHanbHON
COTPYIHUKOB, JeSITeTbHOCTH
POEKTAMH U CETIMHU
[1K-2 CrocOOHOCTh [K-2.1 CHOCOOHOCTD
pa3pabaTbiBaTh paszpabaTpIBaTh U
KOpPIIOPaTUBHYIO obecrevnBaTh
CTpAaTeTHuIo, peanuzauio
IIPOrpaMMBbI KOPIIOPaTUBHOU
OpraHHU3aIIOHHOTO CTpaTeruu, IpOrpaMMbl
pa3BUTHUS U U3MEHEHHHA OpraHU3aIMOHHOTO
u o0ecrneunBaTh UX pa3BUTHS U U3MEHEHHI B
peanuzauio npodeccHoHaIbHON
JIeSITEIbHOCTH
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JTan 0CBOCHUSA

IToxa3zarean oleHUBAHUA

Kpurepuii oueHnBanus

KOMIIeTeHIM U
IIK-1.3 Ucnonb3yer ocHOBHBIE Teopuu | [paMOTHO MpHUMEHSET OCHOBHBIE
CHOocOOHOCTh MOTHBAIlUU,  JIUJEPCTBA U [ METOIBI u TIPUHIIHAITBI
yIPaBIATh BJIACTU TUISI pellleHus | JeJeTUPOBaHUsl ~ MOJHOMOYUN |
IIPOEKTaMH, CETSIMM, | YIPaBIECHUYECKUX 3a/1a4 OTBETCTBEHHOCTM B TpPYIOBOM
nonpaszaeneHusiMy, | IlpuMeHseT OCHOBHBIE METOABI | KOJUIEKTHBE
OpraHu3alusIMU B U TpUHIUIBEL jAenerupoBanus | KOppekTHO mNpUMEHSET METOAUKY
npodeccuoHanbHON | MOTHOMOUUI u | coctaBnenus u MIPAKTHYECKOM
NESTENIbHOCTH OTBETCTBEHHOCTH B TPYIOBOM | peajn3aluu Ou3Hec-IuIaHa C

KOJUIEKTHBE UCIIOJIb30BaHUEM HH(POPMAIIMOHHBIX
Bnaneer CpPEACTBAMM | TEXHOJIOTUIA
uHGOPMAIIMOHHBIX TexHoJorui | KoppekTHO mnpumeHsieT MeToabl u
B TPaKkTUKEe pPa3padOTKH U | HHCTPYMEHTHI YNPAaBICHHUS PUCKAMU
peayiv3ali OW3HEC-IUIAHOB B | UI1  NPUHATUS  YIPaBICHUYECKUX
npodeccuoHaIbHON peLeHuit o pean3anuu
JeSITEIbHOCTH KOHKPETHBIX MPOEKTOB U pPEUICHUH B
Ucnonpzyer METOIbI U | npodeccuoHanbHON AEATEIIBEHOCTH
UHCTPYMEHTBI ynpasieHus | CaMOCTOSATENBHO aHaAJIU3UPYET
pucKamMu JUTSt NPUHSTHS | BIUSHAE PA3IUYHBIX (AKTOPOB Ha
YIPaBICHUYECKUX PEHICHUH IO | KOHKPETHbIE BU/IBI MOBEJICHUS
peanuszanuu KOHKPETHBIX | COTPYIHUKOB M 3((HEeKTUBHOCTh HX
NPOEKTOB ¥  pELIEHUHl B | TPYAOBOM NEATEIBHOCTH
npodeccuoHaIbHON
JIESITEIbBHOCTH
[K-2.1 [Ipumensier Maremaruueckue, | Koppexktno MIPUMEHSIET
CrocoOHOCTh CTaTUCTUYECKUE U | MaTEMaTU4YECKUE, CTaTUCTHUUECKHUE U
pa3pabaTbiBaTh U KOJIMYECTBEHHBIE METObI | KOMTUYECTBEHHBIE METObl PEeIleHUs
obecrieunBaTh pelieHus OpraHMU3alMOHHO- | OPraHM3alOHHO-YIIPABIEHUECKUX
peanusaiuio yIOpaBIeHUYECKUX  3aJad B |3a7ay B npodeccruoHaIbHOM
KOPIOPATUBHOM npodeccuoHaIbHON IESTENBHOCTH
CTpaTeruu, JESITEIbHOCTH I'pamoTHO MIPOBOJIUT aHanu3
IIPOrpaMMbl AHanuzupyet [IOKAa3aTelu | IOKa3aTesied  SKOHOMHUYECKOH U
OpPraHMU3aIMOHHOTO | SKOHOMHUYECKOH M COLMAIBHOM | cOLManbHON 3¢ (deKTUBHOCTH
pa3BUTHA U 3 PeKTUBHOCTH KOpIIOpaTUBHOM CTpaTeruy,
WU3MEHEHUH B KOPIOpPaTUBHOU CTpaTeruu, | IporpaMMbl OpraHHU3aI[IOHHOTO
po(eCCHOHAIBHONW | MPOrpaMMbl OPraHU3aLMOHHOTO | pa3BUTHS U U3MEHEHUH
JeSITeIbHOCTH pa3BUTHUS U U3MEHEHU CamMocTosATenbHO  BbIOMpaeT U
[IpuMeHsieT OCHOBHBIE METOBI | UCTIOIB3YET METOAbl U MPUHIUIIBI
U TPUHLUIBL JIEJIETUPOBAHUS | JCNIETUPOBAHUS  MOJTHOMOYHMA U
MOJIHOMOYU I U | OTBETCTBEHHOCTH B  TPYIOBOM
OTBETCTBEHHOCTH B TPYIOBOM | KOJUIEKTHBE
KOJUIEKTHBE CamMocTosATenbHO IIPUHUMAET
[Ipunumaer  pemieHus MO | KOHCTPYKTHBHBIE ~ PELIEHUS IO
YIpaBJICHUIO KOH(IIMKTAMH B | YIPaBICHUIO KOH(IUKTaMU B
OpraHu3aIu B | opraHu3anuu B NpOQecCUOHATHLHOM
npodeccuoHaIbHON JeSITEIIbHOCTH
NeSITEIbHOCTH [Ipunumaer aKTUBHOE u
[Ipunumaer y4acTue B | KOHCTPYKTHUBHOE y4acTue B
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IIOATOTOBKE OIITUMAJIBHBIX | IIOAI'OTOBKE OIITUMAJIBHBIX
YIPABICHUECKUX peuieHul | ynpaBIeHUECKUX pereHui
CTPaTern4YecKoro Xapakrepa B | CTPaTErHYeCKOro Xapakrepa B
YCIIOBUSIX MOCTOSIHHO | YCJIOBHUSIX MOCTOSIHHO MEHSIOIIEHCS
MEHSIOIICHCS BHEIIHEH CpEbl [ BHEIIHEN cpenbl B chepe
B cdepe mnpodeccroHanbHOH | TpodeccuoHaNbHOMN AeITeIbHOCTH
ACATCIIbHOCTH KomnerenTtHo AHATIU3UPYCT n
[IpoBoaut CTpaTernyeckuii | 000OCHOBBIBAET BapUAHTHI CTPATETrHid
CTOMMOCTHOM aHaJIn3 | JOCTHXXCHU KOHKYPCHTHBIX
MPEANPUATHS MIPEUMYILECTB NpEeANpUATUS B
poQeCCHOHATBLHOU IEATETbHOCTH

4.3.2 TunoBbie OLIECHOYHBIE CPEICTBA

TunoBble KOHTPOJbHBIE 3a/JaHUS WM HHbIE MaTepuanbl (THUIOBBIE OIEHOYHbIE
Marepuaibl), HEOOXOAMMBbIE JJsi OIEHKH 3HAaHWM, YMEHUH, HaBBIKOB M (MJIM) OIbITa
NeSITeNIbHOCTH, XapakTepusyromux stanbl GopmupoBanus kommnerenuui (I1K-1.3, TIK-2.1) B
npoliecce OCBOEHUS 00pa30BaTeIbHON MPOTrpaMMBI.

Ecnu ciymarens ycnemiHo BBIMOJHUI BCE 3Tambl TEKYHIETO KOHTPOJA (IMUChbMEHHbIE
3aJjaHdd O Yy4YyeOHbIM MarepuajaM M HTOTOBOE 53CCe€), OH JIOMYCKAETCS K HTOTOBOMY
IMICBMEHHOMY 3a4€Ty, KOTOPBI cOCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITHIX BOIIPOCOB.

Jnis  ycnemHoW TOATOTOBKM K 3adeTy HEOOXOJMMO TOBTOPUTH BECh MPOMIEHHBIN
MaTeprasl Mo Y4eOHBIM IMOCOOMSM, KOHCIIEKTaM JICKIIMA W CEMHUHAPCKHUX 3aHATHH. BakHbIM
JTaroM MOJArOTOBKH SIBJISIETCS BBINIOJIHEHNE NMMCBMEHHBIX 3a/laHUi TEKYILETrOo KOHTPOJIA, a TAKXKE
HaIMCaHKUe 3CCe: OHU MO3BOJISIOT CIIYIIATENSIM 0000IIUTE MOTyYeHHbIE 3HAHUS.

Example of a summative assessment task (in a written form)
Example 1.

Part 1 contains 30 multiple-choice questions. The test is evaluated on a 10-point scale according
to the following principle:

The number of correctly 30 29 28 27 26 25 24
completed tasks
Scores on a 10-point scale 10 9 8 7 6 5 4
3
Scores on a 5-point scale 5 (excellent) 4 (good) (satisfactory
)

If the test (Part 1) is completed with a score less than 4 points on a 10-point scale
(unsatisfactory), the overall result of the exam is unsatisfactory, regardless of the good results
obtained for the second part of the exam.

Part 2 contains 5 open questions: the most complete and detailed answers should be given for
each of them. Each question is assessed from 1 to 10 points, and then the average score for this
part of the exam is calculated.

The final exam grade is given by summing the results of the first and second parts of the exam
with weights of 0.7 and 0.3, respectively. Thus, the test amounts to 70%, and open questions -
30% of the final grade.
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The final grade received on a 10-point scale is transformed into a 5-point scale in accordance
with the table above.

Part 1. Test.

Please, choose all the correct response options (one or more options can be correct).

1. For successful functioning of the system of delegation of authorities and responsibilities
every position (job description) should include:
A) Objectives and tasks associated with this position
B) Authorities delegated to the employee to solve the tasks set for the position
C) Detailed instructions on the performance of all the necessary work
D) Responsibility taken by the employee in accordance with his/her authorities and
rights to make independent decisions
E) All of the above

2. Necessary preconditions for implementing the system of delegation of authorities and
responsibilities are the following:
A) Availability of competent employees
B) Desire of the top management to work in a new way
C) Presence of a multilevel hierarchy system
D) Right of employees to act and solve problems independently within their delegated
authority under their own responsibility
E) Minimization of the level of control: self-control almost completely replaces the
control of supervisors
F) Taking all important management decisions a collegial way (with the participation of
all company employees)
G) All of the above

3. For which of the following is the Head of International Projects Department responsible?
A) Selection of competent staff for the Department
B) Quality of documentation translation from English into Russian language, performed
by in-house translators
C) Distribution of tasks between the employees of the Department
D) Content and timely sending of outgoing correspondence realized by employees of
the Department
E) Monitoring each employee's performance indicators

4. Which of the following is a special case about which a subordinate should immediately
inform a direct supervisor?
A) Redistribution of work between employees of his Department
B) Delay in the delivery of important equipment in connection with force majeure
C) Unscheduled consultative meeting with his subordinates for solving current
problems
D) Decrease in demand for products in connection with the appearance of a new
competitor in the market
E) Complaint from one of subordinates against his/her colleague

5. The following people should be responsible for transmission and dissemination of the
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information necessary for the current work of the colleagues in other departments
(horizontal information):

A) Managers at the higher hierarchy levels

B) Special Information Department

C) Assistant (Secretary) of the General Director

D) Specially authorized employees

E) Employees, who received the information, themselves

A middle manager working within the system of delegation of authorities and
responsibilities:

A) Chooses and appoints his deputy himself

B) Has the right to choose a deputy from the candidates proposed by his supervisor

C) He himself proposes the candidacy of a deputy for approval to his supervisor

D) His supervisor chooses a deputy for him, and he must agree with this decision

D. He himself proposes a candidacy of his deputy for approval to his supervisor, and

has the right to choose a deputy from candidates proposed by his supervisor

Decisions in a roundtable talk are taken in a following way:
A) Discussion leader (moderator), based on preliminary discussions, brings different
points of view to a common result and announces his decision.
B) Decision is made by voting. Valid options: "for", "against", "abstained". The leader
(moderator) maintains neutrality and does not participate in the voting.
C) Decision is made by voting. The only valid options are "for" and "against." The

leader takes part in the voting.

If an employee requests consultation or advice from colleagues to complete the task
delegated to him, in accordance with the model of delegation of authorities:

A) a Colleague should provide the necessary assistance

B) a Colleague can help him, depending on their personal relationships

C) a Colleague can help him, depending on his "proximity" to the top management

D) a Colleague should inform his supervisor and get the permission to give advice

Who is authorized to organize the work on Job descriptions elaboration?
A) Organizational committee
B) Top management
C) External consultants and employees who help them

The employee's duties include preparation of solutions, consultations, transmission of
information. Decision-making is not within the scope of his authorities. This description is
related to:

A) Staff functions

B) Linear functions

C) Service functions

Select the correct statements:
A) An employee may submit the complaint against a colleague from his unit or other
units, but has no right to submit a complaint against his supervisor
B) An employee may submit a complaint against a colleague, another unit or his own
supervisor, if their behavior negatively affects his sphere of authorities and the tasks
performed
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C) Complaint is an undesirable tool in managerial practice, and it is necessary to
explain it to all employees of the company

D) Before an employee submits a complaint, he must firstly speak with a colleague (a
supervisor) himself, and try to solve the conflict

E) If after the complaint a supervisor has not taken adequate measures, an employee
has the right to transfer the complaint to an upper-level supervisor, after informing his
direct supervisor

When hiring a new employee, a supervisor should act in accordance with the following
prerequisites:
A) Management through delegation of authorities and responsibilities and Job
Decriptions are the part of corporate culture of the company, and an employee over
time will understand the rules himself. In the case, if something remains unclear, he
could ask for help or put questions.
B) A direct supervisor can introduce an employee into the corporate culture and rules.
He gives the necessary explanations, to the extent which seems appropriate to him, and
in the form which he finds acceptable.
C) Detailed and systematic explanation of all the rules to a new employee - from goals
and tasks of his position to the range of his activities and authorities, is the full
responsibility of a direct supervisor.

A supervisor has a right to effectuate control over:
A) His direct subordinates
B) All the employees of the lower levels of hierarchy at the company (including those
performing service functions)
C) All the employees of the lower levels of hierarchy, related to his range of tasks and
authorities

"An employee performs the duties of an absent employee, possesses his authorities and
corresponding responsibilities, acts in his name and in the spirit of his decisions'. What type
of substitution corresponds to this description?

A) Deputizing

B) Supervision of the workplace

C) Replacement

""An employee has no right to act and make decisions on behalf of an absent employee. His
task is: to establish how important the problem is and whether to inform the absent
employee or his supervisor about it, or to postpone the decision until the employee returns".
What type of substitution corresponds to this description?"

A) Deputizing

B) Supervision of the workplace

C) Replacement

An employee has the right to take initiative to obtain the necessary information from his
supervisor.

A)Yes

B) No

C) Yes, if the supervisor is in a good mood

Control of the work results (select all the correct statements):
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A) The time of the inspection is announced in advance

B) Control of the work results means the conclusions drawn from the results of a series
of selective checks

C) Clear criteria for control, including quantitative metrics, should be defined in
advance

D) Results of an employee's work are evaluated according to established targets,
regardless of external factors influencing his activities

E) An employee may submit a complaint against a supervisor in the case of unfair work
results evaluation

Mr. Ivanov - an employee of the Marketing Department - planned to begin development of a
marketing plan on Monday, as it was asked by his direct supervisor, the Head of Marketing
Department Mr. Petrov. On Friday Mr. Ivanov's colleague, Mr. Zaytsev, told him that the
Director of the company, Mr. Volkov, had passed this task to him. Head of Marketing
Department, Mr. Petrov, found it out only next Wednesday, when he asked Ivanov, how it
was going with the plan. How many mistakes have been made by the Director?

A) One mistake

B) He did everything correctly

C) Two mistakes

The main goal of a critical conversation is:
A) To express dissatisfaction with the behavior of a subordinate
B) To identify the source of the error and specify the ways how to correct it
C) Determine responsibility for the error and punish a responsible employee

Can an employee give instructions to his colleagues who are on the same hierarchy level?
A) Yes, he can
B) No, he can't
C) Yes, in the case when he considers himself to me more competent in this issue
D) Yes, in the case if top management of the company trusts him

A supervisor, when holding a consultative meeting with his subordinates:
A) Expresses his own opinion in the beginning of the discussion
B) Makes decision in advance, but does not announce it, in order to understand the
thoughts and evaluate activity of his subordinates
C) Listens to the opinion of the competent staff, and through discussion makes his own
decision
D) Allows employees themselves to make decision on a controversial issue

A subordinate should inform a supervisor about the difficulties and unexpected
circumstances, which are beyond the employee's competence and authorities:

A) As the difficulties, impeding the project realization, have appeared

B) When selective control is being realized

C) In the final report on the results of the project performance

D) It is necessary to hide negative information from a supervisor

Which employees take part in the system of Job description creation?
A) All employees of the company
B) Only Heads of Departments
C) Only Top management of the company and Organizational Committee
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An employee of a staff unit is obliged to advise without a request if, in his opinion, his
consultation can benefit another unit. He is also required to advise on his own initiative, even
if these consultations are not used by linear units for decision-making.

A) Yes

B) No, he needs to consult colleagues or his supervisor only at their request

C) No, he can consult colleagues at his own initiative if they have established good

personal relationships, but is not obliged to do that

D) He is obliged to advise only the top management of the company without a request

During the teamwork, all members are equal and have equal rights, regardless of their posts
A) No
B) Yes
C) Yes, excluding top management representatives, if they work in team
D) It depends on the wishes of top management: a special order must be issued
establishing the roles of team members, and the degree of responsibility each of them

To which kind of business conversations this statement can be applied: «A decision is taken
by a supervisor based on discussion results».
A) Roundtable talk
B) Operation meeting
C) Consultative meeting
When giving a consultation an employee of a staff unit should:
A) Specify possible alternatives, describe each of them, and take a neutral position,
allowing a decision maker to make an independent choice
B) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, but not insist on it.
C) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, and try to affect the decision taken through the
argumentation.

A qualified leader is a leader who gives competent advice and guidance to his employees,
advises them on issues and problems within their competence, protects them from mistakes
in performing tasks and helps them with solving difficulties.

A) Yes

B) No

C) It depends on a company's activity

To which kind of business conversations this statement can be applied: " In the beginning of
the meeting a supervisor informs his subordinates about a taken decision and gives the
following instructions''.

A) Roundtable talk

B) Operation meeting

C) Consultative meeting

The Head of Information and PR Department Ms. Ivanova was requested to provide the
publication of a magazine devoted to the 10th anniversary of the organization. The Director
of the organization made general suggestions regarding the content of the magazine, and also
described the target audience for which it is designed. Ms. Ivanova was given a certain
budget for the publication. Although Ms. Ivanova was an experienced and competent staff
member, she regularly asked her supervisor to solve her doubts about the list of authors, the
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scope and content of articles as well as external design of the magazine. She expressed
sincere admiration for the intelligence and abilities of her boss, and he liked it a lot. In
addition, Ms. Ivanova asked the Director to approve the draft estimates of expenditure plan
(although she managed to keep within a smaller amount than the allocated budget). How
would you characterize the actions of the Head of Department Ms. Ivanova?

A) This is a normal case of vertical information — an employee informs a supervisor
about progress on her project

B) This is a special case: the task is very difficult and responsible, so Ivanova must
consult and obtain the approval of her supervisor on the action plan

C) The actions of the Head of Department is an attempt of reverse delegation, as she
has sufficient authorities to independently act and make decisions on this issue

Part 2. Open questions.

1. What are, in your opinion, the key benefits (provide at least three) and weaknesses
(provide at least three) of the management model based on delegation of authorities and
responsibilities for a supervisor?

2. List the main rules of conducting consultative meetings with subordinates.

3. What is self-information in management practice? How should a supervisor behave
when effectuating self-information (what are the main rules)?

4. Comment on the statement of a Top leader manager, who in his address to the
managers of the lower level of hierarchy proposed: "Take as much authorities as you
wish". Evaluate this statement based on the principles of the model of delegation of
authorities and responsibilities. How effective is this approach?

5. What did the course give to you? What do you think is possible to apply in practice (or
what is already applied)?

Ikana oueHuBaHuA

HlIkana 1. Ouenka choOpMUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETEeHIHIi

O603HaueHus ®opmyMpoBKa TPpeOOBAHUH
Tudpp K cTeneHu chOPpMHUPOBAHHOCTH KOMIIETEHIIUH
Ouenka
' 3Harth Ymerh Baanerb
1 He 3aureno OtcyTcTBUE OrcyrctBue ymeHuil | OTCyTCTBHE HaBBIKOB
3HAHUM
2 He 3aureno ®parMeHTapHbIE YacTU4HO OCBOEHHOE ®parMeHTapHOE
3HAHUS YMEHHE IpUMEHEHHE
3 3aureHo O6m1ue, HO HE B nenom ycnemninoe, B nenom ycnemnoe,
CTPYKTYpPHUPOBaHHBI HO HE HO HE
€ 3HaHUs CUCTEMATUYECKU CUCTEMAaTH4ECKOe
OCYIIECTBIIIEMOE pUMEHEHHE
yMEHHUE
4 3a4TeHo CdopmupoBannsie, | B memnom ycnemHoe, B nienom ycnemninoe,
HO coJieprKalue HO COJIeprKalue HO cojieprKaliee
OTJeNbHbIE OTJENbHbIE MPOOENbl | OTAETbHBIEC MPOOEIBI
Ipo0OesIbl 3HAHMSI YMEHUE MIPUMEHEHNE HAaBBIKOB
5 3auTeHo CdopmupoBanHbie CdopmupoBanHoe VYcenentHoe u
CUCTEMAaTUYECKUE yYMEHHE CUCTEMAaTH4ECKOe
3HAHUS MPUMEHEHHE HAaBBIKOB
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Hlkana 2. KomnjiekcHasi oieHKa c()OpMUPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIaeHUH

O0o03HaYeHUI

Hucp

DopmyaUpoBKa TpeOOBaAHUI

Ornenka
K cTeneHu copMUPOBAHHOCTH KOMIIETEHIINH

1

He 3aureno He wumeer HEOOXOMUMBIX TMpEACTaBICHUH O TMPOBEPSIEMOM
Marepuae

2

He 3aureno 3HaTh Ha ypOBHE OpPHEHTHPOBaHUs, npeactaBieHuil. CyObeKT
YUEHHUS 3HACT OCHOBHBIC MPHU3HAKA WU TEPMHUHBI H3y4aeMOro
JJIEMEHTa COJAEP)KAHUSA, HMX OTHECEHHOCTh K OIpeAeIeHHON
Hayke, OTpaciu wWid OOBEKTaM, Yy3HAeT HUX B TEKCTaX,
M300paXeHUSIX MM CXeMax W 3HaeT, K KakuM HMCTOYHUKaM
HY)KHO 00pamiarbes i 0oJiee JETAIBHOTO €r0 YCBOCHHUS

3auTeHo 3HaTh U yMETh Ha PenpoAyYKTHBHOM ypoBHE. CyOBeKT yueHus
3HaeT M3YyYEHHBIH DJJIEMEHT COJEp)KaHUs PENPOSYKTHUBHO:
MIPOU3BOJIBHO BOCHPOW3BOJIUT CBOM 3HAHUS YCTHO, NMHCbMEHHO
WJIU B ICMOHCTPUPYEMBIX IEUCTBUSIX

3auTeHo 3HaTh, yMETh, BJIAJETh HA AHAJIMTHYECKOM YpOBHE. 3Has Ha
pPENpOIyKTUBHOM YPOBHE, YKa3blBaTh Ha OCOOEHHOCTH |
B3aMMOCBS3M HW3YYEHHBIX OOBEKTOB, Ha HX JIOCTOWHCTBA,
OTPaHUYCHUS, HCTOPUIO M  TEPCIEKTUBBI  pa3BUTHSI U
0COOCHHOCTH JJIsl pPa3HBIX OObEKTOB YCBOCHUS

3auTeHo 3HaTh, YMETh, BIAJETh HA CUCTEMHOM ypoBHe. CyObeKT yueHus
3HAET U3YYEHHBIN 3JIEMEHT COJIEPKaHHU CUCTEMHO, IPOU3BOIBHO
Y JI0Ka3aTeJIbHO BOCTIPOU3BOAUT CBOW 3HAHUS YCTHO, ITMCEMEHHO
WIA B JIEMOHCTPUPYEMBIX JACHCTBUSX, YUUTHIBas M YyKa3bIBas
CBSI3M M 3aBUCHUMOCTH MEXAY OTHM DIIEMEHTOM W APYTHMH
JJIEMEHTaMU  COJepXaHUA  y4eOHOW  JAMCUUIUIMHBI,  €ro
3HAYUMOCTh B COJICPKaHUH YUeOHOM TUCIUTUIHHEL

4.4. Meroauyeckue MaTepuaJibl
Metoauueckue MaTepHuaibl, ONPEAEIAIOIINE IPOLEYPhl OLEHUBAHUA 3HAHUM, YMEHHH,

HABBIKOB U (MJIN) OTBITA JIEATENbHOCTH, XapaKTEPU3YIOIIHUX ATAnbl (POPMUPOBAHUS KOMIIETEHIIMH
IIK-1.3, IIK-2.1.

Kpurtepuy o11eHKH UTOr0BOr0 NPAKTHYECKOr0 3aJAHNS.
Padora cuutaercs BbINOJHEHHOMH YCIIEIIHO, €CJIN:

PabGoTa BbBIMONMHEHA 1O YTBEP)KIEHHOW TPOLIEIype, U €€ COACpPXKAHUE COOTBETCTBYET
MOJIy4YCHHOMY 33JIaHHUIO;

O06beM paboThl cocTaBisieT OT 5 10 10 CTpaHMI] MEYaTHOTO TEKCTa,

PabGora comepXUT TEOPETHYECKHE OCHOBBI MOJCIH JCIICTUPOBAHUS TIOJTHOMOYHH,
HEOOXOMUMBIE NIl PACKPBITUS TEMbI, OJHAKO OOBEM TEOPETUYECKOW YacTH He
npesbiaet 30% ot obmero oobeMa padboThI;

B paGote mpoBeneH aHamu3 MPEANOCHUIOK ISl BHEAPEHUS MOJAETH JEIeTUPOBAHUS B
KOMIIaHUHM/HA CBOEM pabodyeM MecTe;

B pabote mepeuuciieHbl 3Tanbl BHEAPEHUS AJIEMEHTOB MOJICIN JISICTUPOBAHUS B CBOCH
KOMITaHWHU/HA paboyeM MECTe U TTOKa3aHbl OCHOBHBIE PE3YNIbTAaThl 3TOTO BHEAPEHUS;
[Ipoananu3upoBaHbl OCHOBHBIE TPYAHOCTH TMPAKTUYECKOTO BHEAPEHUS MOJETH
JIeNIeTUPOBAHISI TIOJTHOMOYHIA, TOKa3aHbl UX OCHOBHBIC IPUUYUHBI U TTyTH TIPEOIOJICHUS;
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o CobmofeHa JIOTUKA W3JI0XKEHUS MaTepuania, BBIBOABI TPAMOTHO CGHOPMYIHPOBAHBI U
000CHOBAHBI;
o Crnymartens NpaBWIBHO W apryMEHTHPOBAHO OTBETHJI Ha BCE BOIIPOCHI TPH 3alIUTE
paboTHI.
K mpomenype oneHMBaHHS MO TPOMEKYTOYHOH aTTECTAlMU JOMYCKAIOTCS CTYACHTHI,
HaOpaBinue He MeHee S0 0aUIoB MO pe3yNbTaTaM TEKYIEH aTTecTaluu.

5. Meronnueckue yKkazaHus JJisi 00y4ar0UIUXCsl 10 OCBOEHHM IO M CIIUIIJINHbBI

IToaroroBka K JIeKIHHOHHBIM U MPAKTHYECKHUM 3aHATUAM

OCHOBHBIM 3TaroM MOATOTOBKU CIIyIIaTeNe K JEKIMOHHBIM M MPAKTUUYECKUM 3aHATHSIM
SBJISIETCS THIATEIbHOE U3YyYCHHE PEKOMEHIOBAHHOM uTeparypsl o Kypcy. O0si3aTeTbHbIMU [
U3YUYCHHS SIBJISIOTCS TPU POCCHUHCKO-HEMEIKUX y4eOHBIX mocobus «Cucrema 3(h(heKTHBHOTO
VIOpaBICHUS: TEOPHUs U MpPaKTHKa JEJIETUPOBAHUS TOJHOMOYUI M OTBETCTBEHHOCTH». OHU
cozaepikat 9 11aB, MOCIEeI0BATENIFHO PACKPHIBAIONINX BCE TEMBI Kypca. B mpenuciioBun k nepBoi
KHUTE JTaHBI TOIPOOHBIE PEKOMEH IAIIUH 110 U3YYEHUIO yUeOHBIX MaTepUajIoOB.

JlekMu 3aHUMAIOT HEOOJIBIIYI0 YacTh BPEMEHHM 3aHATUH 1O KypcCy, 10 CpPaBHEHHIO C
MPAKTHYECKUMHU 3aHITUSIMH U CAaMOCTOSITENbHOM paboToil. X nens — aare ciymatensm oOriee
NPEACTAaBICHUE O MOJENIU YIPABICHUS IyTeM JENETHPOBAHMS MOJHOMOYMN M €€ OCHOBHBIX
pazgenax. Crnenuduka o4yHOro OOydeHHS MOApa3yMeBaeT 3HAYUTENBHOE KOJIMYECTBO
CaMOCTOSITENILHOW paboThl M TpeOyeT OT clymareneld CIEeUUAIbHBIX HAaBBIKOB PabOTHI C
TEKCTaMHU.

HccnenoBanus OJHOTO M3 HEMEIKUX HAyYHO-HCCIENOBATEIBCKUX MHCTUTYTOB IOKA3alH,
YTO JUIsl IPOPaOOTKH OJHOW KHUTH MO KYypCy HEOOXOIMMO 3aTpaTuTh OT 6 10 12 yacoB B MecsIl.
ABTOpPBI KHUT' PEKOMEHIYIOT CIEAYIOUIYIO A3PPEKTUBHYIO CXEMY H3YyUEHUs MaTepHraa:

1 sran. [IpounTtath BCIO T1aBy, YTOOBI COCTABUTH O0Illee MPEICTABICHUE, UMETh KAPTHHY
nepea mmazamu. HeoOxomumo uuTath OBICTPO W BHUMATEIBHO, HE Tepss M3 BUAA OCHOBHOM
Mbicnu. Takum 0Opa3om, CiryaTeny NPaKTUKYIOTCS B OUHAMUYECKOM YTCHHUH.

2 3tan. DTOT 3Tal MpearoyiaraeT yriyoJeHHOe YTeHHe, MPEoiarainee HTHTCHCHBHYIO
paboTy c¢ KapaHgamoM U 1BeToM. HeoOXoauMo BHHUMATENbHO YHMTATh MPEAJIOKEHHE 3a
NPEJIOKEHNUEM, CTApaThCsl BBIACTUTH LIBETOM M 3alIOMHHUTH KaXJ10€ MOHATHE (OIpenesicHHe).
3nech HEOOXOAMMO YETKO OTHENATH IJIaBHOE OT BTOPOCTENEHHOTO U BBIACNIATH TE MECTa, K
KOTOPBIM HY>KHO BEPHYTHCSI €IIIe pa3, YTOOBI BBIICHUTD CYyTh U B3aUMOCBS3b MEXK/y Pa3InIHBIMU
MOHSTHSIMH.

3 3ran. OTo 3Tan KoHmponvHozo umenus. Korma cocrtaBieHo oOlee MpencTaBlIeHUE O
MIPOHJCHHOM MaTepuaje, He0OXOAUMO YITTyOJIEHHO pacCMOTPETh T€ MECTa, KOTOpbIe OCTaJUCh
HE OYCHb MOHATHBHIMH. Ha OCHOBE MOAYEPKHYTOTO TEKCTAa MOXKHO COCTaBUTh KPAaTKOE pe3roMe
MIPOYUTAHHOTO.

[To 3aBepumieHMM NOPOYTEHUS IJIaBbI CIYIIATENSIM PEKOMEHIYETCS COCTaBHTH CIHCOK
BOIPOCOB, KOTOPHIE OHU XOTEIH Obl 0OCYIUTH C MPENOAaBaTeieM Ha CEMUHAPCKOM 3aHATHH.

JUnis Tydiiero TMOHMMAaHUS M 3aKpeIUIeHHs TPOWIACHHOTO MaTephaja OYEeHb BaXKHO
PETYISIPHO BBINOJIHATH MHCbMEHHBIE JOMAaIIHHE 3aJaHusi (MHUHH-3CCE MO BOMPOCAM B KOHIIE
KaQXKJI01 TJ1aBbl).

Cnymarenu, caMOCTOATEIbHO M3YyYUBLIME MaTepuaj IO OIpelelIeHHOH TeMe U
BBHIIIOJIHUBIIAE MUCHBMEHHOE JIOMAIllHEe 33JaHus, TOTOBHI K AaKTUBHOMY YYacTHIO B
MIPAKTHYECKOM 3aHITHU (CEeMUHape).

[IpakTudeckne 3aHATHS IO JAHHOMY KypCcy MpEAIoaraloT HMHTEPAKTUBHYIO (opmy
o0y4eHUsI: aKTUBHOE y4acTue CIIyIIaTesel, ux paboTy B rpynmnax, o0CyXJAeHHUEe KIIOYEBbIX TEM U
poOJIEeMHBIX BOIIPOCOB Kypca C IperojaBareieM, pa3oop KelcoB, AenoBble Urpel. s Toro,
YTOOBI CIyIIATeNd MOIJIM BBICKA3bIBaTh CBOKO TOYKY 3pEHHUS MO OOCYKIAaeMbIM BOMpOCaM H
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aHAJM3UPOBaTh NPAKTUYECKHE CUTYallud, OHU JIOJDKHBI OY€Hb XOPOIIO BJIAAETh HPOMIEHHBIM

MaTepHasIoM, 4To MpeanosaraeT OoibIIon 00beM CaMOCTOSTETFHON paOOTHI.

CTpyKTypy ceMuHapa MO>KHO MPEJCTaBUTh CIAEAYIOIUM 00pazoM:

1. OOcyxkaeHHe TEOPETHYESCKUX BOMPOCOB, OCHOBAHHBIX HA MaTepUaaX JICKIUA M y4eOHOTO
ocoous Mo Kypcy.

2. OOcyxneHue c mnpenojaBaTeiaeM NPOOJEMHBIX (HEMOHSITHBIX) BONPOCOB, BO3HHUKIIMX Y
cllyluatesiel B Ipolecce caMOCTOATENbHON OATOTOBKH.

3. Pa30bop nmpakTH4YEeCKUX CUTYyalHil (peaJbHBIX KEHCOB) MO TeME 3aHATHS, AUCKyccHH. Kelch
pa3jaroTcs ciaymiatesisiM Ha 3aHATHM, Ha HUX u3ydeHue naercsa 10-15 MuHyT, 3ateM OHHM
00CYXIAIOTCSI B AyTUTOPUH.

OnHa U3 MIaBHBIX 3aja4 Kypca — copMupoBaTh y ciymiaTeneil NpakTUYECKUe HaBBIKU
NPUMEHEHHUST MOJETHM  YNpaBJICHUsS, OCHOBAaHHON Ha JIEJETHPOBAHWUHU  IIOJHOMOYHMHA U
OTBETCTBEHHOCTU. B CBS3u ¢ 3THM aKTHBHOE y4acTue CiIyllaTesieil B CEMUHAPCKUX 3aHATHUAX
MIPEACTaBISIETCS. 0COOCHHO BAKHBIM IS IOCTIIKEHHS LIEJIEBBIX 00pa30BaTeIbHBIX PE3yIbTaTOB.

IToaroroBka 3cce Mo Kypcey M 3allIUTA MPOEKTA

Occe — BHI CaMOCTOSATEIILHOW HCCIEAOBATEIbCKOM pabOThl CTYICHTOB, C LENBIO
YIIIyONIeHHsI ¥ 3aKPEIUICHUS] TEOPETUUECKUX 3HAHUM U OCBOEHUS NMPAKTHMUECKUX HaBBIKOB. Llennb
3CCE COCTOUT B PAa3BUTHU CAMOCTOSTEIHHOTO TBOPYECKOIO MBIIUICHHS M THCbMEHHOTO
U3J10KEHUS] COOCTBEHHBIX MBICIIEH.

Tema nscce mo kypcy. Ilpenmomaraercs, uro pabota OyZeT TOCBSIICHA AaHAIH3Y
NPEANOCHIIOK U METOJUKE BHEIPEHUs HM3YyYeHHOM MOJENu yMNpaBieHUs (MM €€ OTIACNIbHBIX
AJIEMEHTOB) Ha MpUMEpPEe KOHKPETHOM KOMIAHWU (KOHKpETHOro pabouero mecrta). Ciymarenu
MOTYT paccMaTpHuBaTh NPUMEpP KOMIIAHUH, IJie OHM paboTaloT B HACTosllee BpeMs, Wiu (B
cillydyae, €CJIM B HAcTOSIIMA MOMEHT He paloTaioT) 000N Jpyrol mnpumep peanbHO
cyliecTByroue koMnanuu. Llenb paboThl: MPUMEHUTH MOJyUYEHHbIE TEOPETHUECKUE 3HAHUS IO
Kypcy s aHajgu3a TMEPCIEeKTUB M3MEHEHUS MEHEIKMEHTAa KOMITaHUU (OTIEITHHOTO
NoJpa3ieICHUs).

O0wvem paboThI OMKEH COCTaBIATH OT 5 m0 10 crpanmi medaTHOro Tekcrta. Pabora
JOJDKHA ~ COZEp)KaTb  TEOPETHYECKHe OCHOBbI  MOJAENM  JIeNEerMpOBAHUS  MOJHOMOYHMH,
HE0OXOUMBIE JJISl PACKPBITHSI TEMBI, OJTHAKO 00BEM TEOPETUUECKON YacTu He npesbimaeT 30%
oT obuiero oovema paboThl. JlomkeH ObITh NMPOBEICH aHAIM3 IMPEANOCHUIOK JIsi BHEAPEHHS
MOJICTN JICJICTUPOBAHUS B KOMITAHUHU/HA CBOEM pabOdYeM MECTE, IIEPEUNCICHBI ATAllbl BHEIPEHUS
3JIEMEHTOB MOJIENIM  JICJIETMPOBAHUS, IIOKa3aHbl OCHOBHBIE pE3YJbTaThl (MOTEHIMAIbHBIE
pe3ynbTaTel) 3TOro BHeIpeHus. HeoOXomumo mpoaHaTM3WPOBaTh OCHOBHBIE TPYAHOCTH
MPAKTUYECKOTO0 BHEAPEHUs MOJENH JIeJEerMpOBAaHUS IOJIHOMOYMM, IMOKa3aHbl MX OCHOBHbBIE
NPUYMHBI ¥ MyTH TpeojpoyieHus. JlomkHa OBITh cOONIOAEHA JIOTMKA W3JIOKEHHs MaTepuaa,
BBIBO/IbI IPaMOTHO C(OPMYIMPOBaHBI 1 00OCHOBAHBI.

Ha mocienHeM mpakTHYECKOM 3aHSITHW TPOXOMUT 3alIMTa MPOEKTa MO0 UTOTOBOMY 3CCE.
Caymarenu JOKHBI MMOArOTOBUTH Mpe3eHTanuio B Power Point (3-5 cnaiinoB) m noknan, rae
COZIepIKaTCsi OCHOBHBIE TTOJIOKEHHS U BBIBOJIBI Acce. JloKiam U mpe3eHTalus TOJDKHBI COAePKaTh
TOJBKO PE3YJIbTAaThl CAMOCTOSTENBHOTO aHANIM3a CIyLIaTes, BHIBOJbI HA MPUMEpe KOHKPETHOMH
KOMIaHuu. TeopeTudeckas 4YacThb OCCE, MOCBSIICHHAS OCHOBAaM MOJEIH JICIETHPOBAHUS
MIOJTHOMOYMH M OTBETCTBEHHOCTH, HE JOJDKHA IPHUCYTCTBOBAaTh B JOKJIaje. BeicTyrieHue
cIIymiaresns JO/DKHO 3aHuMarh oT 5 1o 10 Munyt. [lo uroram mpeseHTauuu ciaymiareib JT0JIKEH
NPaBUIbHO M apryMEHTHPOBAHHO OTBETUTh Ha BCE BOIPOCHI MIpENojaBarelis M KOJJIET MpU
3aIuUTe padboThI.

IHoaroroska K 3auery
Craymarens JOMKEH BBIOJMHATH MHCbMEHHBIC BHEAYIUTOPHBIC 3aJaHUS 10 BOIPOCAM
Ka)XXJI0T0 pazjena yueOHOro nocoOus 1mo Kypcey.
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JUIs KOHTpOJSL YCBOEHHUS J@HHOTO Kypca Y4eOHBIM IUIAHOM MpeIyCMOTPEH 3adyerT,
KOTOPBIH TPOBOAMTCS B (popMe 3amMThl MpPOEKTa (MMCBMEHHOTO 3cce) Ha Temy «BHempenue
MOJIENIM  YIPaBJCHHUS, OCHOBAaHHOM Ha JEJIeTMpOBaHMM IOJHOMOYMI» (Ha Marepuaax
KOHKPETHOM OpraHu3aliuu) U UTOrOBOr0 TECTUPOBAHHUS 10 MaTepuaIam Kypca.

3HaHUs, yMEHUsI, HABBIKM CTY/ICHTA Ha 3a4eTe OLEHUBAIOTCSA B COOTBETCTBUH C OAJIbHO-
peiiTuHroBoit cucremoil. OCHOBOM JUIsl ONPENENIEHUS OLEHKU CIY)KUT YPOBEHb YCBOEHUS
CTyICHTaMH MaTepHaa, IpelycCMOTPEHHOT0 JaHHOM padoueil mporpamMmMoii.

Iloxka3aTe/in, KpUTEPUM U OLIECHUBAHMS 3HAHUI U KOMIIETEHIUI HA 3ayeTe

YpoBeHb Kpurtepun Banbl

Bricokuii CTyneHT moKa3bIBaeT OTIIMYHbBIC 3HAHHS H3YYEHHOTO y4eOHOTO 41-50
MarepHalia; CaMOCTOSTENbHO, JIOTUYHO U MOCIEA0BATEIbHO
W3JIaraeT ¥ MHTEPIPETUPYET MaTepHualibl ydeOHOTO Kypca;
MOJIHOCTBIO PACKPBIBAET CMBICI MPEIaraeMoro BONPOCa; BIAICET
OCHOBHBIMH TEPMHUHAMH U MTOHSATHUSIMH U3y4E€HHOTO Kypca;
MOKa3bIBAET YMEHUE NIEPENIOKUTh TEOPETUUECKUE 3HAHUS Ha
MPEOIAraeMbIi TPAKTUYECKUM OTIBIT

Xopommit | CTyAeHT MOKa3bIBaET XOPOIUE 3HAHUS U3yYECHHOTO YyUeOHOTO 31-40
Marepualia; caMOCTOSTEIBHO, JJOTUYHO U TOCIEA0BATEIHHO 21-30
u3JaraeT u MHTEPIPETUPYET MaTepuajbl y4eOHOTO Kypca; MOYTH
IIOJIHOCTBIO PACKPBIBAET CMBICII IIPEUIaracMoro BOIPOCa; BIALEET
OCHOBHBIMHM TEPMUHAMM U NOHITUAMM U3Y4YEHHOT'O Kypca; B
OCHOBHOM I10Ka3bIBa€T YMEHUE MEPEI0KUTD TEOPETUIECKHUE
3HAHMS Ha IPEAI0JIaracMblil MPAKTUYECKUN OIIBIT

Cpennnit CTyzneHT MOKa3bIBa€T HE OYECHb XOPOIIME 3HAHUSI U3YYEHHOTO 11-20
y4eOHOro MaTepuaia; ciabo u3naraeT 1 MHTEPIPETHPYET
MaTepuaibl y4eOHOro Kypca; KpaTko pacKpbIBaeT CMBICT
IIpeIaraéMoro BOIpoca; BaaeeT OCHOBHBIMY TEPMUHAMHU U
MOHSTUSMH U3YYEHHOTO Kypca; MPAaKTUYECKU OTCYTCTBYET YMEHUE
IIEPEIOKUTH TEOPETUYECKNE 3HAHUS Ha MPEATIoIaracMblii
MPAKTHYECKHUI ONBIT

Huzkuit IIpu HanMMUMK CEepHE3HBIX YNYIIEHUH B MIPOLIECCE U3TIOKEHMS 10 Gann u
y4eOHOT0 MaTepuana; B cy4ae OTCyTCTBHS 3HAHUH OCHOBHBIX HIDKE
TIOHSATHUH U OTIpeieNIeHNil Kypca WK TPUCYTCTBHH OOJIBIIOTO
KOJIMYECTBa OMHMOOK MTPH HHTEPIPETANH OCHOBHBIX
OTIpEJICIICHUI; €CIIM CTY/ICHT MOKa3bIBAET 3HAYUTEIILHBIC
3aTpYyIHEHUS MIPH OTBETE HA MPEUIOKEHHBIE OCHOBHBIC U
JOTIOJTHUTENBHBIE BOTIPOCHI; PH YCIIOBHH OTCYTCTBHUS OTBETA HA
OCHOBHOM ¥ JIONOJHHUTEIBHBIA BOIPOCHI

MakcuManbHOE KOIHYECTBO OAIIOB, KOTOPOE CTYIACHT MOXKET HaOpaTh B mporecce 00ydeHus B
pamkax yueOHoro Kypca — 100 6annos:

91-100 6ammoB 3auTeHo (A)
81-90 6annoB 3auyreHo (B)
71-80 6anos 3ayreHo (C)
61-70 6amoB 3aureHo (D)
60 1 meHee He 3auteHo (E).
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6. YueOHas muTepaTtypa M pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANUYECKOE o0ecrieueHHe CAMOCTOATEIbHOI padoThI
0o0y4yarouIuxcsi Mo JMCUUNIHHE

6.1. OcHoBHas1 JIMTEpaTypa.
Kanenmxsaa C.O., béme I'. Cucrema sddexrtuBHOrO ympamieHus. Teopuss W mpakTHKa
NPUMEHEHHUs JIeIETHPOBAaHMs MIOJIHOMOYMM U OTBETCTBEHHOCTH. YUeOHbIE MPOrpaMMBbl IS
pykoBoguteneil u crneunanucroB. Kaura 1. M.. Uznarensckuit nom «/leno» PAHXul'C.
2013. — Pexxum noctyna: http://www.iprbookshop.ru/8825.html.— DBC «IPRbooks».
Kanenmxsaa C.O., béme I'. Cucrema sddexrtuBHOrO ympamieHus. Teopuss W mpakTHKa
NPUMEHEHHUs JIeIeTHPOBAaHMsl MOJIHOMOYMM U OTBETCTBEHHOCTH. Y4eOHbIE MPOrpaMMBbl IS
pykoBoguteneil u crneuuanucroB. Kaura 2. M.: Usnarensckuii nom «/leno» PAHXul'C.
2013. — Pexxum noctyna: http://www.iprbookshop.ru/8826.html.— DBC «IPRbooks».
Kanenmxsaa C.O., béme I'. Cucrtema sddextuBHOro ympamneHus. Teopuss W mpakTHKa
NPUMEHEHHUs JIeIeTHPOBAaHMsl MOJIHOMOYMM U OTBETCTBEHHOCTH. YUeOHbIE MPOrpaMMBbl IS
pykoBoguteneil u crneuuanucroB. Kaura 3. M.: Usnarensckuii nom «/leno» PAHXul'C.
2013. — Pexxum noctyna: http://www.iprbookshop.ru/8827.html.— DBC «IPRbooks».

6.2. JlonoyiHUTEJIbHAS JTUTEPATYPA.

Kanenmxsan C.O., béme I'. Onucanue pabounx MeCT MpH JEIErUPOBAHUM MTOJIHOMOYMN U
orBeTcTBeHHOCTU. M.: M3n-Bo  «llemo» AHX. 2008. — Pexum pocryna:
http://www.iprbookshop.ru/19654.html.— DBC «IPRbooks».

Kanenmxsn C.O., béme I'. AHanu3 KOHKpETHBIX CUTYalUil 10 JEJIETUPOBAHUIO MIOJTHOMOYUN
u otBerctBeHHOCTH. M.: MW3p-Bo «Jlemo» AHX. 2009. — Pexum pgoctyma:
http://www.iprbookshop.ru/5617.html.— 3BbC «IPRbooks».

Kanenmxsaua C.O., bopm I'. Cucrema 3¢ppeKTHBHOTO ynpaBieHUs: MOTHUBAIUS U Pa3BUTHE
MepcoHarna. M.: N3n-8o «Jlemo» AHX. 2010. — Pexum JOCTYyIa:
http://www.iprbookshop.ru/21660.html.— DBC «IPRbooks».

6.3 YueOHO-MeTOIMYECKOE 0OOecnieyeHue JUCIIUTIIMHBI.
Kanenmxksn C.O., bopm I. Cuctema 3¢ ¢dekTuBHOTO ympaBlieHUs: MOTEHIMAN ycrexa U
camomeHemkmMenT. M.: WMsp-Bo  «Memo» AHX. 2010. — Pexum npocryma:
http://www.iprbookshop.ru/30205.html.— DBC «IPRbooks»
Kanenmxsan C.O., bopm I. Cucrema 3(Q(deKTHBHOrO yInpaBieHHs: KOMMYHUKallUd B
ynpasieHueckon aesrenbHocTd. M.: U3n-Bo «/lemo» AHX. 2010. — Pexum pocrtyna:
http://www.iprbookshop.ru/61543.html.— DbC «IPRbooks»

6.4. HopmaTuBHbIe NIpaBoBbIe JOKYMEHTHI.

He HCIOJIB3YROTCA.

XN RANBNN

6.5. UnTepHeT-pecypcesl.
www.nnir.ru / - Poccuiickas HalmoHaIbHAsE OMOIHOTEKA
www.nns.ru / -HarnmonanpHas 31eKTpoHHas Oubnmorexa
www.rsi.ru / - Poccuiickas rocynapcTBeHHass OMOIHOTEKa
http://www.bi3nes-karta.ru/ -AreHTcTBO JesnoBoi HHpopmMaru «buzHec-kapTa»
http://www.rbc.ru/ -Undopmarmonnoe arenrcto «PocbuznecKoncantunr
www.aport.ru / - [TouckoBasi cuctema
www.rambler.ru / - [TouckoBast cucrema
www.yandex.ru / - [TouckoBas cuctema
www.bVsineslearning.ru / - Cuctema AUCTaHIIMOHHOTO OM3HEC 00pa30BaHUs
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10.  http://www.consVYltant.ru/ - KoHCynbTaHT mTI0C
11. http://www.garant.ru/ - ['apanT

6.6. Unble HCTOYHUKH.

1. Kanenmxsu C.O., bopm I'. Cucrema 3¢¢peKTUBHOTO yIrpaBieHHs: MOCTaHOBKa LEled U
KoHTpoib.  M.:  Uzn-Bo  «Jlemo»  AHX. 2010, —  Pexum  pmocryna:
http://www.iprbookshop.ru/61548.html.— DBC «IPRbooks»

2. Kanenmxksa C.O., bopur I'. Cucrema 3¢ ¢deKTHBHOTO yIIPaBICHUS: COIMMATBLHAS KOMITCTCHITHS
nu  wmomepaums. M.. WMzn-Bo «Jemo» AHX. 2011. — Pexum pocryna:
http://www.iprbookshop.ru/61554.html.— DbC «IPRbooks»

3. Kanenmxsu C.O., bopm I'. Cuctema 3¢ peKTUBHOTO yHpaBiIeHUs: yIpaBleHHE IPOEKTaMH U
koma"namu. M.: Msmarensckmit gom «Jlemo» PAHXuI'C. 2012. — Pexum moctyma:
http://www.iprbookshop.ru/61502.html.— 9BC «IPRbooks»

4. Kanenmxsn C.O., bopur I'. Cucrema 53(QQeKTUBHOrO YIpaBl€HUSA: OTBETCTBEHHOCTh
WCIIOJIHUTENSL U OTBETCTBEHHOCTh pykoBoautens. Mzmatenbckuit gom «Jleno» PAHXul'C.
2012. — Pexxum noctymna: http://www.iprbookshop.ru/61601.html.— 3B5C «IPRbooks»

5. Kanenmxsn C.O., bopm I'. Cuctrema 3¢¢eKkTMBHOIO yHpaBi€HUS: OpPraHU3alMOHHAs
¢byakiusa meHemxMenta. M.: M3marensckuit nom «Jlemo» PAHXwuI'C. 2012. — Pexum
nocryna: http://www.iprbookshop.ru/61648.html.— DBC «IPRbooks»

7. MatepuaJIbHO-TeXHHYecKasi 0a3a, MH(POPMAIHOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHre M1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JUis mpoBeneHHs 3aHATHH MO AMCHUILIMHE HEOOXOAMMO CIEAYIOLIee MaTepUalbHO-
TEXHHYECKoe oOecrieyeHne: ydeOHbIe ayAUTOpUH Ul MPOBEACHUS 3aHATHI JICKIIMOHHOTO |
CEMHHAPCKOT0 THIIA, TPYNIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAIIUH, TEKYIIETO KOHTPOJS |
NPOMEXXYTOYHOH aTTECTAIIUH, ISl CAMOCTOSTEINbHON paOOThI: YUTABHBIC 3aJIbl OMOINOTEKH.

[Tporpammuoe o6ecnieuenue: MS Office Professional Plus 2016.

WNudopmanmonnsle crpaBouHble cuctembl: Hayunas oOubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunast AJICKTPOHHAS OoubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanehas snextponHas Oubmuorexka. URL: www.nns.ru;
Poccwmiickast rocymapctBenHas OuOmmoreka. URL: www.rsl.ru; Poccuiickas HammoHaiapHas
oubmmorexka. URL: www.nnirru;  OnektponHas  Oubmmoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrponHO-OMOMOTeUHast cucreMa M3marensctBa «Jlamb»y. URL:
http://e.lanbook.com; DnekTpoHHO-6uGMMOTeuHas cucTema FOPAMT. URL: http://www.biblio-
online.ru/.
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