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1. ITepedyenb miIaHMPyeMBbIX Pe3yJbTATOB 00y4eHHsI M0 JUCLHHUILUINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOCHHUS POrPaMMBbI

1.1.

Jucrunnmraa

b1.B.08

«¥YmnpaBiieHHE

OM3HEeC-TIPOoIIeCCaMU u

HWHHOBAIIMOHHBIMU IIPOCKTAMU)» obecreynBaeT OBJIAACHUC CICAYIOIIUMHU KOMIICTCHIIUAMU C

YYETOM dTara:

Kon HaumenoBanmue Koa 3Tana HaumMeHoBaHue 3Tana
KOMIIETeHIIUH KOMIIETeHIMH OCBOCHHUS 0CBOEHHSI KOMIIETEeHIINH
KOMIIETEHIIHH

T1IK-4 CIIOCOOHOCTEL HCIOab30Bath | [1K-4.3 CIIOCOOHOCTh  HCIIOJIB30BAaTh
KOJIMYECTBCHHEIC i KOJIMYECTBCHHEIC i
KaueCTBEHHBIE METOABI IS KayeCTBEHHBIC METOABLI JJIs
MPOBEICHUSI  MPUKIIATHBIX MIPOBEICHUS MPUKIIATHBIX
HCCIICIOBaHUH H WCCIIE0OBAHUM U YTIPaBIICHUSA
YIPaBJICHUS Ou3Hec- OM3HEC-TIpoIIeCCaMU B
MpolieccaMu, TOTOBUTH npodeccruoHanbHON
AQHAJIUTUYECKUE MaTepHuabl JEeITSIIbHOCTH
3 (6) pe3yibTaTam 10,4
IPUMEHEHUS

TIK-5 BJaJeHUE METOdAMU TIK-5.3 BJIaJlcHUE METOJaMHU
YKOHOMUYECKOIO U YKOHOMHYECKOI0 1
CTPaTEerMYeCcKOro aHajin3a CTPaTEeTMYECKOro aHaJIu3a
MOBEACHNS YKOHOMHYECKUX MOBEJCHHS SKOHOMHYECKHX
areHTOB U PHIHKOB B areHTOB U PHIHKOB B
robanbHOM cpezie robanbHOM cpesie B

npodeccuoHaNbHON
JEeITEIbHOCTH

JIIK-15 CIOCOOHOCTD YNPaBIISATh AIIK-15.2 CIIOCOOHOCTD YNPAaBIATh
Pa3BUTHEM WHHOBAIIMOHHO- pa3BUTHEM MHHOBAIIMOHHBIX
OPUEHTUPOBAHHOMN MIPOEKTOB B YCIOBUAX
KOMITAHUH B YCJIOBUAX OBICTPO U3MEHSIOIICHCS
OBICTPO U3MEHSIOLIEICS KOHKYPEHTHOU CpeIbl
KOHKYPEHTHOMW CpPEJIbI

1.2.

B pesynbrate ocoenust mucuuiuimHel b1.B.08 «YmpaBnenue OuzHec-mpoueccamMu U

HWMHHOBAIIMOHHBIMU IIPOCKTAMU» Y CTYACHTOB JOJI?KHbBI OBITE C(l)OpMI/IpOBaHBII

OTP/TD Kon srana PesyabTaThl 00y4eHus
(n1pu HAIMYMH OCBOEHH
npodcrangapra)/ KOMIIeTeHIMH
TPYAOBbIE WJIH
npogeccuoHaJbHbIC
JAeHCTBUA
[Tpodeccuonanpuenii | [1K-4.3 HA YPOBHE 3HAHUIA:

ctanaapt Cnenuanauct
[10 YIIPaBJICHUIO
[prCKaMu

yTB. 07.09.2015 Ne
591

B/01.7

[InaHupoBaHuE

CymHoCTh (popMaIn3aiuy MpoeKTa
Ocobennoctu OpraHu3aIIH
WHHOBAIIMOHHBIMH TIPOEKTaAMH
HammonaneHble ¥ MEXIYHApOAHBIE JOKYMEHTHI,
CTAaHIAPTHI, JIy4IIHE TPAKTUKH 110 TOCTPOCHHUIO
CHCTEM YIIPABICHUSA PUCKAMU

3akoHonarenbcTBO  Poccuiickont  @enepanuu U
OTpacieBbIE CTAHAAPTEI 110 YIPABICHUIO PUCKAMU

YIIPaBJICHUS




JICATCIIBHOCTHU
IoApa3aCJICHUA B
COOTBCTCTBHHU CO
CTPATCTUYCCKUMU
[CJIAMUA OpraHUu3alun

OCHOBBI IICUXOJIOTMH YIIPABJIECHUS

CoBpemeHHbIE UHCTPYMEHTBI yIpaBIeHU
YeJI0BEYECKUMHU pecypcamu

JIOKHOCTHBIE UHCTPYKLUU pabOTHUKOB
MIOJIpa3/ETICHUS

KoprniopatuBHbie HOpPMaTHUBHbIE aKThI 1o

YIPaBIEHHUIO PUCKaMU B OpraHU3aluu

OrTpaciieBble CTaHIAPThI O YIPABICHUIO pUCKaMU
BnyTtpennuni u BHEIIHUN KOHTEKCT
(GYHKIMOHUPOBAHMSI OpraHU3aLUN

OCHOBBI TEOPUM YIIPABIECHUS U3MEHEHUSIMU
[IpyHIMOBI ~ [OCTPOEHUS  CUCTEM  YIpaBJICHUSA
pucKamMu

KOMIIOHEHTBI CHUCTEMBI yINpaBlIeHHs] PUCKaMU U HX
B3alMOCBSI3b

[TonmHoMOuMsT M 00s3aTeNIbCTBA MEHEPKMEHTA I10
peanusaiuy 1jaaHa yupaBJeHUsl pPUCKaMU

Ortansl pa3pabOTKH CUCTEM YIPABIEHUS PUCKaMU
Crparernueckue M OINEpaTUBHbIE LEIU M 3aJadu
CHCTEMBI YIIPaBJICHHs PUCKAMU B OpraHU3aluu

HA YPOBHE YMEHHIi:

®opMupOBaTE OCHOBHBIE JIEMEHTHI IPOEKTA
@®opmHUpoBaTh IUIAH IMPOEKTa C HCIOJIb30BAHUEM
IPOLIECCOB YIPaBICHUS

VYcranaBnmuBaTh M NOAJEPKUBATH  JICJIOBBIE
KOHTAKTbl, CBSI3U, OTHOIIEHUS, KOMMYHHUKAIUU C
COTpYAHUKAMU OpraHu3aluu u
3aMHTEPECOBAHHBIMU CTOPOHAMM [0 BOIPOCaM
YIpaBIEHUS pUCKaMU

Bnanerp  HaBbIKAMM ~ BHEIPEHUS  CHCTEMbI
YIpaBIEHUS pUCKaMU

AHanu3upoBaTh ~ M3MEHEHMs  KOPIOpPAaTUBHOU
HOpMaTHBHOM 0a3bl IO BOIpPOCaM YIpaBJICHUS
pHCKaMu

BbIABIIATH BHEIIHMM M BHYTPEHHUH KOHTEKCT
(YHKIIMOHUPOBAHMSI OpPraHU3aLUU

Pa3pabaTbiBaTh periaMeHTUPYIOIIUE JOKYMEHTHI
IO YIIPaBJICHUIO pUCKaMU

[Tonumare ¥ NpaBUIBHO NPUMEHATH TEPMUHBI U
HPUHIUIBI PUCK-MEHEKMEHTA

OnwuceIBaTh OM3HEC-TIPOLIECCHI

BeipabatbiBaTh  peKOMEHAALMU 10  NPUHATHUIO
pelIeHni B paMKax OoJpa3/IeeHNs

Brnanets IIPOrpaMMHBIM obecrieyeHneM
(TexcToBBIe,  Tpaduueckue,  TAOIMYHBIE U
AQHAJIUTUYECKUE NPUIOKEHUs, TNPHIOKEHUA IS
BU3YaJIbHOTO TPEACTABICHUS JAHHBIX) 751 paOOTHI
¢ wuHpopMmauued Ha YpOBHE IPOABHUHYTOIO
I10JIb30BaTENA

CraButh nenu W  GOpMyIUpPOBaTh  3aJadd,
CBSI3aHHBIE C peanu3aluell npodeccuoHaTbHbBIX
GbyHKIIMH paOOTHUKOB




AHanM3MpoBaTh M KOOPAWHUPOBATH 00BEM paboT
Ka)K/IOTO COTPY/IHHKA B MOIPA3/ICICHUI

CocTaBiiTh KaJICHApHBIN I1aH pabot
PabOTHUKOB

OneHuBarh  pecypchl,  HEOOXOAMMBIC IS
3¢hHEKTUBHOTO (GYHKITMOHUPOBAHMS
nojipa3aeIeHus

[Iporuo3upoBare U ONpeAeNsATh MOTPeOHOCTH B
paboTHHKaX

dopmynupoBath TpeOOBaHUS K COTPYIHUKAM U
(dbopMHpOBaTH 3aBKH Ha TOAOOD
dopMupOBaTE WHIUBHIYaJIbHBIA IUIAH Pa3BUTHUS

paboOTHHUKOB
HA YPOBHE HABBIKOB:
Cnocobamu CTPYKTYpHU3aIUH IPOCKTOB

Pa3IMIHOTO TUTIA
Crnocobamu  GopMHUpOBaHUS  HEPAPXUICCKUX
CTPYKTYp TPOCKTa

Pa3paboTka pErIaMeHTOB JESITEIIbHOCTH
nojipa3fiejicHuss 10 YIPABICHUIO PHUCKAMH U
OTAETHHBIX PAOOTHUKOB

dopMupoBaHHE ONEPATUBHOTO M TAaKTHYECKOTO
riaHa paboT mojapas3aeneHus

Onpenernenne TpeOOBaHUI, 3a/1a4 U TUIAHUPOBAHHE
NEeSITeIbHOCTH COTPYIHUKOB TTO/IPa3/IeICHUS
Peaim3anusi  maHa — MOCTPOCHHS ~ CHCTEMBI
yIpaBICHUS PUCKAMU

Ornpenenenue GyHKIUN, 00SI3aHHOCTEH W CUCTEMBI
MOJOTYETHOCTH BHYTPH TO/IPA3/ICICHUS
PacnipenienieHne MoTHOMOYHIA, OTBETCTBEHHOCTH U
3a7a4 MeX1y paOOTHUKaMU MO/Ipa3IeICHUs

Koopnunanus JIeSITEIIbBHOCTU paboOTHHUKOB
HOJPa3/IEIECHUS
Opranu3zanus o0ecrieueHus pabOTHUKOB

HOApa3feICHuss IO  YINPaBIEHHIO  PUCKAMHU
HEOOXOIMMBIM ~ O0OPYIOBAaHHEM, MAaTepUAJIbHO-
TEXHUYECKUMU CpPEACTBaMU U JOCTYIIOM K
MH()OPMALIMOHHBIM CHCTEMaM OpraHU3aluu




[TpodeccronanbHbII
CTaHIApPT
«Creuuanuct no
CTpaTErHueCKOMY U
TaKTUYECKOMY
TUTAHUPOBAHUIO U
OpTraHu3aIuu
MIPOM3BOJICTBAY

y1B. 08.09.2014 . Ne
609u

C/02.7 PykoBoaCTBO
MIPOCKTaMU
PEUHKUHUPHUHTA
OU3HEC-TIPOIIECCOB
MIPOMBIILJICHHOU
OpraHu3alHH C
HCIOJIb30BaHUEM
COBPEMEHHBIX
MH(GOPMAITMOHHBIX
TEXHOJIOTUI

[1K-4.3

HA YPOBHe 3HAHMIA:

Orarsl ynpaBieHUs] THHOBAIIMOHHBIMH MPOEKTaMHU
3HayeHWE  MHHOBALIMOHHOIO  pa3BUTHUS  JUId
KOMITAaHUU

CymHOCTh U coAepX)aHUE MEXIAUCLUIUIMHAPHOTO
MOJX0Ja K PEIIeHUI0 HWHHOBAIIMOHHBIX 3ajad u

O9KOHOMHYECCKUC palrOHaJIbHBIC T'paHULIbI
IIPUMCHCHUA OCHOBHBIX MCTOJOB
OpTraHrU3allMOHHO-3KOHOMHUYCCKOI'O
MOACIUPOBAHUA,

MCTOI[BI MMOCTPOCHUA KOHICIITYAJIbHBIX,

MaTeMaTU4eCKUX U UMUTALIMOHHBIX MOJEeH
Merononorus pa3paboTKH MPOEKTOB U MPOTPaMM
[0  peopraHu3alyM,  pecTPyKTypu3aluud U
PEHHXHUHUPHHTY OU3HEC-IIPOIIECCOB
MHHOBAIIMOHHbIX OpraHu3aluii, OCHOBHbIE
MOJIOKEHUSI CTPATeTUH MX Pa3BUTHS U TOJUTUKU
yIpaBJIeHUs
Meroapl OpraHM3aliy W IJIAHUPOBAHHS PaOOTHI
HPOEKTHBIX TPYI, CO3JaHUS MPOCKTHBIX O(PHCOB
JUIs OCYUIECTBIICHUS TEXHOJIOTUYECKHUX,
OpraHU3alMOHHBIX U MAapKETUHIOBBIX MHHOBALIUI
Meroapl pa3pabOTKH OPraHU3aAlMOHHBIX CTPYKTYp
U MH()OPMAIMOHHO-YIPABIEHYECKUX  CUCTEM
MHHOBAIIUOHHON OpraHu3alui, METO/IbI
yIpaBJIeHUs] OpPraHU3allMOHHBIMM M3MEHEHHSIMU B
pabounx KOJUICKTHUBaX MPU BHEAPEHHH HOBOU
TEXHUKHU U TEXHOJIOIMH
HA YPOBHE YMEHHIA:
[TprHUMATh perIeHus B yCIOBUSX PUCKA
Ctpouts AepeBO CTpaTETUUECKUX LieIeH
Pa3pabaTbiBaTh OpraHU3alliOHHO-TEXHUYECKYIO U Op
OIOJDKEThI, TEXHUKO-DKOHOMUYECKHE O0OOCHOBAHUS, Y
dbopmam
OrneHnBaTh SKOHOMUYECKYIO 3(PPEKTUBHOCTD POCKT]
Vcnonb3oBark MH(OPMALIMOHHBIE TEXHOJIOTUU U HH(
aBTOMaTHU3aLMK [IPU IPOEKTUPOBAHUM U ITOJTOTOBKE ]
HA YPOBHE HABBIKOB:
WNHcTpyMeHTaMM yIpaBiIeHUs IPOEKTOM
Opranuzanus AedTelbHOCTH IPOEKTHBIX 0(UCOB
JUISL BHEJIPEHUS COBPEMEHHBIX
MHPOPMALMOHHBIX  TEXHOJOTUH  yIpaBlICHUS
IIPOU3BOJCTBEHHBIMU pecypcamy,
IIPOM3BOJICTBEHHBIMU MOIIHOCTSIMH, IPOEKTaMH
W [porpaMMaMH,  JKHU3HEHHBIM  IIHKJIOM
IIPOMBIIIIJIEHHOM MPOAYKIUH
PykoBoncTtBO  mpoekramMu 10 CUCTEMHOWU
UHTErpaliu U BHE/IPEHHUIO
aBTOMAaTU3MPOBAHHBIX  CHUCTEM  YIIpaBIICHUS
OpraHu3aiuel, aBTOMATU3UPOBAHHBIX CUCTEM
YIPaBIEHUS] TEXHOJIOIMUECKUMHU IPOLIECCAMU U

[AHKW 34l
HCTHBIC

HO-KOHC

CTpyMe!
[POU3BC

I/IH(l)OpMaHI/IOHHO-aHaHI/ITI/I‘ICCKI/IX CHCTEM




PykoBoacTBO pa3pabOTKOW OCHOBHBIX pa3ZeiioB
KOHLIENITYaJIbHBIX IIPOEKTOB pa3BUTHA
WHPOPMALMOHHBIX ~ CHUCTEM  IUIAHUPOBAHHS
IIPOU3BOJCTBEHHBIX PECYPCOB OpraHU3alud H
MHTEIPUPOBAHHON JIOTUCTUYECKOU IOIIEPKKH
KU3HEHHOTO LUKJa IIPOMBILIUIEHHON
MIPOAYKIIHH, oInpezeseHue TpeOoBaHu
TEXHUYECKUX 3aJlaHUH Ha UX pa3paboTKy
Vuyactue B pa3paboTKe  OpraHU3aLlMOHHO-
TEXHUYECKOM JTOKYMEHTAallud IO IPOEKTaM
PEUMH)KMHUPHUHIa OM3HEC-IPOLECCOB Ha CTAIUAX
YKU3HEHHOTO LIMKJIa IPOIYKIIUU

AHanmu3 TPUTOTHOCTH CYONOAPSAYMKOB IS
BBIIIOJIHECHUSL ~ IIPOEKTOB IO BHEJPEHUIO
MH(POPMALIMOHHBIX TEXHOJIOT U u
NOCIENYIOIUI KOHTPOJIb paboT M NPOAYKLUH,
BBITIIOJIHEHHBIX CYONOpsIIYMKaMU

VYyactue B pabore 1O  ONPEAETICHHUIO

MOTPEOHOCTHU OpraHu3anuu B
KBaJIM()ULIMPOBAHHBIX CHelHanucTax 1o
PEUHXKUHUPUHTY OM3HEC-TIPOIIECCOB u
BHEJJPEHUIO UHGOPMAITMOHHBIX CUCTEM

IUTAHUPOBAHUA IMPOU3BOACTBEHHBIX PECYPCOB U
MIPOU3BOJICTBEHHBIX MOIIHOCTEH

Opranmzanuss  pa3pabOTKU W peanu3aluu
MEPOTIPUSATHIA IO BHEAPCHHUIO TPOTPECCUBHON

TEXHUKH u TEXHOJIOTHH, VIYUYIICHUIO
WCTIOJIb30BaHMsl PECYpCOB  OpraHW3alMy IS
MTOBBIIICHUS 3P PEKTUBHOCTH

IIPONU3BOACTBCHHBIX ITPOLICCCOB

[TpodeccronanbHBIM
CTaHJapT
«Cnenuanuct no
CTpaTeTUYECKOMY U
TaKTUYECKOMY
TTAHUPOBAHUIO U
OpraHu3aIu
MIPOU3BOJICTBA»

yTB. 08.09.2014 1. No
609u

B/01.7
Crparernueckoe
yIpaBJICHUE
mpoleccaMu
TTAaHUPOBAHUS
MIPOU3BOICTBEHHBIX
pecypcoB u
MIPOU3BOICTBEHHBIX
MOIITHOCTEH

I1IK-5.3

HA YPOBHE 3HAHMIA:

Ocobennoctu OpraHH3aIu yIpaBICHUS
WHHOBAIIMOHHBIMU MTPOEKTaMU

Mertopl U HHCTPYMEHTEI dbopmMupoBaHUS
CTPYKTYpPBI IPOEKTa

Merononorudeckue OCHOBBI NPOBENICHHS
JIOTUCTUKOOPUEHTHUPOBAHHOTO aHAJINU3a CHUCTEMBI U
cpenpl ee PYHKIIMOHUPOBAHUS

MeTtoabl MOAETUPOBAHUSI TEXHOJOTHI oOecreueHus
KadeCTBa, METOAbI KHaCCI/I(bI/IKaHI/II/I, METObI
MPUHSTHS PEIICHUH B YCIOBHUIX HEOMPEIEIEHHOCTH
U pUCKa

bazoBbie maeu, MoaXonpl, METOABI U PE3YNIbTAThI
HpHKHaﬂHOﬁ CTaTUCTUKH, OKCIOCPTHBIX OILCHOK,
TEOpUU  TPHUHATUS  PEHIeHHMH U  SKOHOMHUKO-
MAaTCMaTUYCCKOro MOACIIUPOBAHUA

HAa YPOBHE YMEHHUIi:

Hcnonbs3oBaTh MHCTPYMEHTHI  YIPABICHUS IS
dbopMupoBaHusl TJIaHA TMPOEKTOB Pa3IUYHOTO
TUIIa

dopmHUpoBaTh IJIaH MPOEKTa C UCHOJIb30BaHHEM
IPOIIECCOB YIPABICHUS




Hcnonb3oBaTh 3aKOHBI  €CTECTBEHHO-HAYYHBIX
JTUCHUIUIMH B NPOPECCUOHATLHON JESTEIIbHOCTH
U NPUMEHSITh MaTeMaTUYECKHI armapar, MEeTO/bI
ONTHUMU3ALINH, TEOpUU BEPOSATHOCTEH,
MaTeMaTH4eCKOU CTaTUCTHUKH, CHUCTEMHOTO
aHanM3a JUIsl TPUHIATHS pElIeHud B 00JacTu
CTPATEeTUYECKOr0 MU TAKTUYECKOro IJIAaHUPOBAHUS
U OpTaHU3alluU IPOU3BOACTBA

[IpoBOANTH KOMIUIEKCHOE M3Y4EHHE OTPacCiIEBOIO

pBIHKA MIPOMBIIIIEHHOHN MPOAYKIIUH,
noTpeduTeneii TOBAapOB, TOCTABIIUKOB CBIPHS,
MaTepuaioB u KOMILJIEKTYIOILIUX,

KOHKYPHPYIOIIHUX OPTaHU3AIHA-TPOU3BOIUTEICH
NPOJyKTOB-3aMEHUTENICH, OIICHUBAaTh YPOBECHb
KOHKYPEHTHOH OOpBOBI, COCTaBISITH 0O030pPHI
KOHBIOHKTYPBI PhIHKA

PazpabarbiBath MeTOOBI W MOJENU  CO3JAHUS
CHCTEMBI yIpaBJICHUS nporeccaMu
TUTAHUPOBAHUS TIPOU3BOJICTBEHHBIX PECYPCOB H
MPOM3BOJICTBEHHBIX MOIHOCTEH MPOMBIIIICHHOM

OpraHu3aIiu
HA YPOBHE HABBIKOB:
Cnocobamu dbopMupoBaHus MOJICUCTEM

YIIPaBJICHUS TPOCKTOM
Crnocobamu  GOpMUPOBaHUS  HEPAPXUICCKUX
CTPYKTYp IpOEKTa
Hcnonp3oBanne HOPMAaTUBHBIX MPABOBBIX aKTOB B
CBOEH1 MpodecCHOHANBHON IESTETbHOCTH
Pazpabotka u peanusanusi OpraHU3alMOHHO-
YIPaBICHYECKUX U SKOHOMHUUECKUX PEIICHUN
PykoBoaCTBO pa3pabOTKO OCHOBHBIX MOJIOKEHUIN
HPOJAYKTOBOH W TEXHOJOTHYECKOH CTpareruu
pa3BUTHs OpraHU3ALUH, ONPENEICHUE OCHOBHBIX
apaMeTpoB MPOU3BOJICTBEHHO-TEXHOIOTUIECKON
U WHHOBAIIMOHHOW TIOJMTUKU OpPraHU3aluu C
[EeIbI0 MHUHUMH3ALIUU HU3IEPKEK HPOM3BOJICTBA,
NPUBEICHUS KaueCTBa MPOIYKIIMHA B COOTBETCTBHE
C 3ampocamu rnorpeourenei
Opranmzanust  pabotel 1m0  (POPMUPOBAHHIO
uepapxuu MPOTHO30B MPOU3BOJICTBEHHBIX
IPOIIECCOB HAa CTPATErMYECKOM U TAKTUYECKOM
TOPU30HTAX MPUHSITHUS YIIPABICHYECKUX PEIICHUN
C IIETbIO OIpENeNICHHs] MOTPEOHOCTEH PHIHKAX B
HOBOW M  MOJCPHH3MPOBAHHOW  MPOAYKIIHH,
noTpeOHOCTEeH OpraHu3aIIH B
IPOU3BOJICTBEHHBIX pecypcax "
IPOU3BOJCTBEHHBIX MOIITHOCTSIX
Crparernyeckoe yHpaBlICHHE JUIMTEIBHBIMH |
PECYPCOEMKUMH KOMILIEKCAMU PabOT Ha OCHOBE
IPOEKTHO- M TMPOrPaMMHO-OPUEHTHPOBAHHOTO
IUIAHUPOBAHUSL ~ JCATEIBHOCTH  OpPTraHU3alUH,
OIO/DKETUPOBAHMSL M MOHHUTOPHHIA  XOJa




BBITIOJIHCHUA ITPOCKTOB U IMTPOTrpaMm

Opranuzanus MIPOU3BOJICTBEHHO-
XO3IMCTBEHHON  JEATSIILHOCTH HA  OCHOBE
LIMPOKOr0 MCIOJIb30BAHUSI HOBEHILIEH TEXHUKHU
U TEXHOJOTHH, MIPOTPECCUBHBIX dbopm
yIpaBiCHUsS U OpraHu3aluu Tpyaa

Yyactue B  pa3paboTKe ©  peaau3aiuu
MEPOIPUATHI 110 COBEPLIEHCTBOBAHUIO
MPOU3BOICTBEHHOTO IJIAaHUPOBAHUS,
BHEJPEHUIO TEXHUYECKHMX M MPOrpaMMHBIX
CPEACTB yIpaBJeHUs MPOU3BOACTBOM
PerynspHslii KOHTPOJIb 32 XOIOM IIPOU3BOACTBA
U JpYyrMX BHJOB OCHOBHOM JE€ATEIbHOCTH
OpraHu3allui, MIPUHATHE Mep 1o
MPEAYNPEKACHUIO U YCTPAHCHUIO TIPOOIIEMHBIX
CUTyallMii B IPOU3BOACTBEHHBIX MPOLECCAX

[TpodeccronanbHbIi
CTaHaapT
«Crienuanuct no
CTpaTeruyeckoMy U
TaKTUYECKOMY
IUTAHUPOBAHUIO U
OpraHU3aIHH
IIPOU3BOCTBA»

y1B. 08.09.2014 1. Ne
609u

B/03.7
Crparernueckoe
yIIpaBJICHUE
rnpoueccaMu
KOHCTPYKTOPCKOM,
TEXHOJOTMYECKOMN 1
OpraHU3alMOHHOMN
IIOJITOTOBKH
MPOMU3BOJICTBA

JITIK-15.2

HA YPOBHE 3HAHMIA:

OCOOCHHOCTH TIOAXOIOB K MOJCITUPOBAHUIO U
OMKCaHUIO0 OM3HEC-TPOIECCOB

Meronpl W HMHCTPpYMEHTHl  (popMupoBaHHS
CTPYKTYpPBI ITPOEKTa

[TpuHIMIIBI ¥ METOIBl MOCTPOCHUS CHUCTEMBI H
MHCTPYMEHTBl  YIIPABJIEHUS IPOU3BOACTBOM C
MIOMOIIBI0 COBPEMEHHOMW JIOTUCTHKH

OCHOBBI IJIaHUPOBAHUA KU3HCHHOI'O IUKJIIa

WHHOBAITMOHHOM MAaIIMHOCTPOUTEIHHOMN
MPOYKIIUU

OcHOBEBI COBPEMEHHOTO MaTepuagIbHOTO
MIPOU3BOJICTBA

MeTtonpl OLICHKHU KadyecTBa u

KOHKYPEHTOCIIOCOOHOCTH HAYKOEMKOH MPOAYKIIUU
HA YPOBHE YMEHHUIi:

Bb1ensate 1 onuceBaTh OU3HEC-TPOIIECCHI
dopmupoBaTh MIAH NPOEKTA C HCIIOJIB30BAHHEM
MPOIIECCOB YIIPABICHHUS

Pa3pabarpIBaTh M IPUMEHATH HA MPAKTHKE MOIEIH
yIpaBJIEHUS MPOU3BOJICTBEHHBIMUA PpECypcaMH H
JOTUCTUYECKUMH LIETIOYKAMH

Pa3zpabaTbiBaTh 9KOHOMHKO-MAaTEMAaTHYECKUE U
KOMITBIOTEpHBIE ~ MOJEIU  IPOU3BOJCTBEHHO-
KOMMEPYECKHX IPOLECCOB JKU3HEHHOTO IUKIIA
HAyKOEMKOH MPOITYKIINU

Opranu3oBbIBaTh IIPOCKTHYIO paboty B
OpraHM3aluy, pa3padaTeiBaTh M KOHTPOJIHPOBATH
peCcypCcHO-BpeMEHHBIE IPOCKTHBIE MTOKA3aTeNN

Ha YPOBHE HABBIKOB:

Cuctemoil Ou3HecC-IPOLIECCOB ISt Pa3pabdOTKU
IUIaHa IPOEKTa

Cnocobamu CTPYKTYpHU3aIIUH IPOEKTOB
Pa3IUYHOTO THUIA

OnpeneneHne  TEXHUYECKOM  MOJUTHKU U




HarpaBJICHUH TEXHUYECKOTO pa3BUTHA
OpPraHW3alUH B YCIOBHSX PBIHOYHON SKOHOMHKH,
nyTeil  pPEeKOHCTPYKIMM M TEXHHUYECKOro
NEPEBOOPY)KCHHS JICHCTBYIOLIETO IPOU3BOICTBA,
YPOBHS  CHEIHMaNU3allMl W  JAWBEpCUUKAITUH
NPOU3BOJCTBA Ha IEPCIEKTHUBY, OpraHMU3alUs U
IUIAHUPOBAaHWE MEPONPUATHA 1O pa3paboTke,
OCBOCHHIO U BHEIPEHHIO B  IPOU3BOJICTBO
HSKOHOMHUYECKH A(PQPEKTUBHBIX HOBBIX H3/ACIHU
3aJ]aHHOTO YPOBHS KauecTBa IPU YCTAHOBJICHHBIX
Cpokax, 00beMax BBITyCKa U 3aTparax
[lpoBenenne  Ha  ypOBHE  IPOMBIIUICHHON
OpPTraHu3allMl  CTPATETUYECKHX  MEPONPHUSITHIA,
HAIpaBJICHHBIX HA 00ECIICUCHNE TEXHOJIOTHYHOCTH
KOHCTPYKIIMM wu31enui, 3¢dekTuBHOE OCBOCHUE
TEXHOJIOTHYECKUX  MPOIECCOB M CPEICTB
TEXHOJIOTHYECKOTO OCHAIICHUS

VopaBneHne — mpoueccaMM — OpraHU3allMOHHON
MOJrOTOBKH  MPOU3BOJICTBA B  IPOMBIIUICHHON
OpPTraHHW3alUK, OCYIIECTBICHUE KOMITBIOTEPHOTO
MOJICTTUPOBAHUSI MPOIIECCOB MEPEX0/a Ha BBIIMYCK
HOBOTO H3JeNUsl, MPOBEICHHUE OPraHW3aI[OHHO-
IUTAHOBBIX PACYETOB IMKIIOB, BEJIWYMHBI MapTHH,
3a7€70B M JIPYruX TOKasaTelned C  LeNbio

COOIIONIEHUS HPUHIUIIOB CrelMaIn3allnY,
napauIeIbHOCTH, HETIPEPBIBHOCTH,
MMpONnopuruoOHaJIbHOCTH, MpAMOTOYHOCTH,
aBTOMAaTUYHOCTH U PUTMUYHOCTHU

PykoBozacTBo KOMILJIEKCOM pabot 1o
KOHCTPYKTOPCKOHA, TEXHOJIOTHYECKOH u
OpPTraHU3aI[MOHHON IOJrOTOBKE MPOM3BOJCTBA HA
ypOBHE HPOMBIIIJICHHON OpraHM3aLUH,
KOOpAWHAIHA u HaIlpaBJICHUC COBMECTHOM
JeATEIILHOCTH pabOTHHKOB, COIJIaCOBaHHE
HanboJee CIOXKHBIX BONPOCOB, OTHOCSIIUXCH K
HOATOTOBKE MPOU3BOJICTBA, c JIpyrUMU
NOJPA3ACTCHUAMU OPTraHU3aIMM, IPOCKTHBIMH,
HCCIIEJOBATEIbCKUMHU OpraHU3aLUsIMHY,

MMpCACTAaBUTCIIAIMHA 3aKa34YMKOB

OOecrieueHue HCO6XO,Z[I/IMOFO YPOBHA IMOATOTOBKH
IMPOU3BOACTBA u €ro MMOCTOSTHHBIM POCT,
IOBBIIICHUEC B(b(i)eKTI/IBHOCTI/I MNpou3BOACTBA H

IIPOU3BOAUTEIBHOCTH TpyZaa, COKpAlLlEHUE
U3JEPIKEK (MaTepHalbHbIX, (UHAHCOBBIX,
TPYIOBBIX), paloHaIbHOE UCIIOJIb30BaHUE

MPOU3BOJICTBEHHBIX PECYPCOB, BBICOKOE Ka4e€CTBO
u KOHKYPEHTOCIIOCOOHOCTH MIPOU3BOIMMON
MPOJYKIIMUA, padOT WM YCIYT, COOTBETCTBHUE
BBIITYCKAEMBIX U30eIIUi JIEUCTBYIOLIIUM
rOCYyJapCTBEHHBIM  CTaHAApTaM, TEXHUYECKUM
YCIIOBUSIM M TPEOOBAHHUSM TEXHUYECCKON ICTETHKH,
a TaKkKe MX HAJIEKHOCTh U JIOJTOBEYHOCTH




[TpodeccronanbHbIit
CTaHAapT
«CrienuanucT 1o
CTpaTEerUYeCKOMY U
TaKTHYECKOMY
[TAHUPOBAHUIO U
OpraHU3aIiH
[TPOU3BOJCTBA»

yTB. 08.09.2014 1. Ne
6091

C/01.7
Opranuzanus
ricciie1OBaHUN U
[pazpaboTka
[epCIEeKTUBHBIX
METOI0B, MOJICIICH 1
MEXaHHU3MOB
OpraHU3aIH 1
[JIaHUPOBAHMS
[TPOU3BOJICTBA

TIIK-15.2

HA YPOBHe 3HAHMIA:

CymHocTs M cozepKaHue MEXAMCLUUIUIMHAPHOTO
[0/IX0/1a K PEIICHUI0 HHHOBALIMOHHBIX 3a7ad M
KOHOMHUYECKHE panroHaIbHbIE I'paHULIbI
IIPUMEHEHHSI OCHOBHBIX METOJIOB OpraHM3alMOHHO-
KOHOMHYECKOI0 MOJEIUPOBAHUS

MeTtoasl MMOCTPOCHHUS KOHLIENTYaJIbHBIX,
MaTeMaTUUEeCKUX M UMUTAIIMOHHBIX MOJIelIei
MeTtoasl MIPOTHO3UPOBAHUS, TEXHUKO-
IKOHOMHYECKHUX HCCJICIOBaHUH Hay4HO-
TEXHUYCCKHUX peLeHuit u HOPMaTUBHOIO
MIPOEKTUPOBAHUS MHHOBAITMOHHBIX BUJIOB
NPOAYKUMHU U IPOLECCOB

HAa YPOBHE YMEHHIA:

BrimonaaTs TEXHHUKO-?)KOHOMHYECCKH I aHaJIn3

IPOCKTHBIX, KOHCTPYKTOPCKUX W TEXHOJIOTUYCCKHX
pemieHuit 11 BhIOOpa ONTHMAJIbHOTO BapuaHTa
peanu3anuu WHHOBAIIHIA, pa3pabarbiBaTh
KOMITBIOTEPHBIE MOJENTH MCCIIEAYEMbIX MPOIECCOB U
CHCTEM

Bocrnpunumars (0000mm1aTh) HAyYHO-TEXHUYECKYIO
UH(OPMAIUIO, OTEYECTBEHHBIA M 3apyOCHHBIH OIBIT
[0 TEMaTUKEe HAy4YHOTO HCCIIECIOBaHUS, TOTOBHUTH
pedepaTuBHBIC 0030PBI U OTYETHI, ITOJy4aTh HAYIHO-
WCCIIEIOBATEIbCKUNA  ONBIT B NMPO(ECCHOHATBHBIX
COIIMAJIBHBIX CETAX

BboisBiisATh u OIICHUBATh TEHICHIINH
TEXHOJIOTHYECKOTO Pa3BUTHS B HAyKOEMKHX cepax
Ha OCHOBE aHanm3a, 000OIIEHNI U CHUCTEMATH3AIUN
NIepE/IOBOr0  OMbITa B cdepe WHHOBATHKH II0
MaTepuasaM BEAYIIMX HAy4HBIX IKYypHAJIOB H
W3JaHUH, C  WUCIOJIb30BAaHHEM  DIIEKTPOHHBIX
OMOJIMOTEK 1 UHTEPHET-PECYPCOB

HA YPOBHE HABBIKOB:

Pa3pa®oTka OCHOBHBIX TMOJOXEHUH CTpaTreruu
pa3BUTHS OpraHu3aIuH, 000CHOBaHHE
CTPaTErU4YECKUX peuieHuin o
COBEpPIICHCTBOBAHHUIO TPOIIECCOB CTPATETHUECKOTO
U TaKTUYECKOrO IUIAHWPOBAHHS M OPTaHU3AINH
MIPOM3BOJICTBA

PykoBozacTBo Hay4YHOH pa3palboTKoit
HEePCIIEKTHBHBIX HaIpaBJICHUH
COBCPUICHCTBOBAHHU A METOOOB, MOI[GJIGI;'I u

MEXaHU3MOB CTPATETUYECKOrO0 U TaKTHYECKOro
IJIAaHUPOBAHUWA U OpraHu3alv NpOU3BOJACTBA
Opranu3zanus paboThI HCCIIEIOBATEIbCKUX
KOJUICKTUBOB IO M3YYCHHUIO HpO6JI€M IIOBBIIIICHUA
3G (hEeKTUBHOCTH MPOLECCOB CTPATETMYECKOro U
TAKTHUYCCKOT'O IUIAHUPOBAHUSA U  OpraHU3allun
MIPOU3BOJICTBA

PaccmoTpenne u = HamWcaHue  OT3bBIBOB U
3aKJIIOUEHNI Ha MHHOBAIMOHHBIE NPEAJIOKEHUS B




obyiacTi TOBBIIIEHUS! (PPEKTUBHOCTH TPOIIECCOB
CTPATErMYeCKOro U TaKTUYECKOro INIAHUPOBAHUS U
OpraHu3aliy MPOU3BOICTBA

KoopauHanust ~ 1nesSTenbHOCTH  [OJYMHEHHBIX
CTPYKTYpHBIX  TIOApa3/ieieHui,  olecreyeHue
UCTIOJIb30BaHMsl B MX JEATEIbHOCTH JOCTHXKEHUH
OTEUECTBCHHON W 3apyO0e)KHOW HAyKH M TEXHUKH,
HaTEHTHbIX u Hay4YHO-UH(POPMAIIMOHHBIX
MaTepHasoB, BBIUUCIIUTENILHON "
OpPraHU3alMOHHOW TEXHUKM M IPOIPECCUBHBIX
METOJIOB BBITIOJHEHUS paboOT

Pa3zButue TBOpUYECKON MHHMLMATUBBI PAOOTHUKOB,
PYKOBOJICTBO pabOTOil MO pPAacCMOTPEHUIO H
BHE/IPEHUIO PALlMOHAIN3ATOPCKUX MPEUIOKEHUN U
n300peTeHnii, O(GOPMICHHIO B YCTAaHOBICHHOM
HOpsiIKE  3asBOK M JIPYTHX  HEOOXOIMMBIX
JOKYMEHTOB Ha aBTOPCKHE CBHJIETEIBCTBA Ha
n300peTeHus, MaTeHTh! U JULEH3UN

Opranuzanust paboThl IO U3YYEHUIO U BHEIPEHUIO
HAyYHO-TEXHUUYECKUX JOCTIKEHHH, IEepeoBOro
OTEUECTBEHHOTO M  3apyO0eKHOTO OMbITa IO
MHHOBAIIMOHHOMY Pa3BUTHIO IIPOILIECCOB
CTPATErMYECKOr0 M TAKTUUECKOTO TUIAHUPOBAHUS U
OpraHu3alK IPOU3BOJICTBA

Yyactue B moadope, arTecTalMd M OICHKE
HAyYHOW JeATEeIbHOCTH PAaOOTHUKOB OpraHU3aLUH,
MOBBINICHUN MX KBAIM(UKAIMHA, PACCMOTPEHHE
IPEVIOKEHUH 10 OIulaTeé UX Tpyda C Y4eToM
JIMYHOTO BKJIAJa B OOLIME Pe3y/IbTaThl PA0OTHI

2. O0bemM M MecTO TUCUMILIMHBI B cTpyKType OIT BO

O6mas TpymoemkocTh auciuiuimHbl b1.B.08 «YmpaBneHue Owu3Hec-mporeccaMu |
WHHOBAIIMOHHBIMU TPOEKTaMU» 10 YYeOHOMY TUIaHY COCTAaBJISIET 2 3a4eTHBIX E€JIWHUIILI, 72
aKkaJeMHuecKux uvaca, 3-i cemectp. KonmuecTBo akageMHUECKHX 4YacoB, BBIJCJICHHBIX Ha
KOHTaKTHYIO0 paboTy ¢ npenogaBareneM — 18, B TOM uucie JeKIuu — 4 akageMHYecKHX yaca,
MpakTHYecKue 3aHsATUsS — 14 akageMHyeckuxX 4YacoB; Ha CaMOCTOATEIbHYIO paboTy
oOydaroruxcst — 18 akageMU4ecKix 4acoB, KOHPOJIb - 36 4acoB.

HMuctiunmuaa b1.B.08  «YmpaBnenue Owu3Hec-mporieccaMM W WHHOBAIIMOHHBIMHU
MIPOEKTAMU» SIBJISIETCSL OJTHOM M3 00s3aTENbHBIX JUCIMIUIMH B TTOJITOTOBKE MEHEIKEPOB, BXOIUT
B JUCIMIUTUHBI BAPHATHBHOMN YacTH.

I'mybokoe ycBoeHHe marepuana OOCCIICUMBACTCS COUYCTAHHEM AyTUTOPHBIX 3aHITHH U
CaMOCTOSITENILHOM paboThl OO0yJarOMIMXCS C JUTEPaTypodl M HOPMAaTHUBHBIMU JOKYMEHTAMH.
OCHOBHBIM BHJIOM Yy4Y€OHBIX 3aHATUW MO JAHHOW JUCHUIUIMHE SIBIISIOTCS JICKUUU H
MPAKTHYECKHE 3aHATHS, KOTOPbIE MPOBOIATCS B BUIE TUCKYCCHUW, CEMHHApPOB, TPYIMIIOBOTO
MPOEKTHOTO 0oOyueHus. V3yueHne NUCHMIUIMHBI OCYILIECTBISIETCS B TEUEHUE OJHOTO CEMECTpa:
Ui oOyJaromuxcsi o4Hoi (Gopmbl 00ydeHus: — Ha 2-M Kypce. [lo AucuumninHe ocyiecTBIseTcs
TEKYIIUHA KOHTPOJIb U MPOMEXYTOUHBIA KOHTPOJIb B (POpME 3K3MaHa.

JIMCUUIITMHBL, OCBOCHHE KOTOPBIX MAarucTpaMm HEOOXOAUMO JI M3YYEHHS AUCHUTUTHHBI
b1.B.08 «VYmpaBnenue OuzHec-mporeccaMu M HWHHOBAIMOHHBIMH TpoekTamMu»: b1.b5.01
«CoBpemenHnbiii MeHemKkMeHT» (1-it cemectp), b1.b.05 «Ctparerndeckuii MEHEKMEHT H




cTparernyeckuid ananusy» (1-it cemectp), b1.B.JIB.02.01 « HHOBaIIMOHHBIN MEHEMKMEHT» (2-I
cemectp), b1.B.JIB.02.02 «DxcnepTr3a MHHOBAITMOHHBIX IPOEKTOBY (2-i ceMecTp).

3HaHus, MOMy4YeHHbIE B mpoliecce nzyueHus qucuuiuiniel b1.B.08 «Ynpasnenue Ouznec-
mpoueccaMd M HWHHOBAIIMOHHBIMHM IPOEKTaMM», CIY:KaT OCHOBOW MJIi OCBOEHHUS AMCLMILIMH
b1.B.06 «YmpaBnenue mpoieccoM pa3pabOTKU W MpoJABHKEHHUs HOBOro ToBapa / New Product
Development Management» (3-ii cemectp), b1.B./IB.01.01 «busnec-mnanuposanue / Business
Planning» (3-it cemectp), b1.B.JIB.03.02 «Ynpasnenue npoextamu / Project Management» (3-i
ceMecTp).

JlucuuniuuHa sBISETCS MPaKTUKO-OPUEHTUPOBAHHOM, CIIYXKHMT ONOPOH Ul HalMCAaHUU

BBIIYCKHON KBAJTU(UKAIMOHHON pabOTHI.

3. Conep:kaHue M CTPYKTYPA AUCHHUILINHBI

Ounasn ¢hopma odyuenusn

O0beM 1M CHUILIMHEL, Yac. ®opma
KonrakTtHas padora Terymero
HaumeHnoBaHue Tem oﬁyqammnxcn Cc KOHTPO.IA
Ne n/mm B CIOIABATESE CP | ycneBaemocrw,
(pa3neJioB) cero npenoaasarejeM 3 TPOMEsKYTOUH
o BUJ1amM y'-leﬁl-lblx 3aHATHHA o
oii aTTecTaAlMH
JI JIP 113 KCP
Tema 1 | BBeneHue B qTUCITUIUIHHY 4 2 2 O
B -
Tena 2 H3HEC-TIPOIIECCHI B 4 ) ) o
YIPABICHUU IPOEKTAMH
Teva 3 [Toncucremsl ynpasieHus 4 > > 0. T
MIPOEKTaMH
II
Tema 4 polecchl ypaBiIeHUs 4 ) ) T.0
IPOEKTaMHU
Tema 5 | PazpaboTka miaHa mpoekra 4 2 2 O, T
Tera 6 OpranuszanoHHbIe 4 ) ) T.0
CTPYKTYPBI
Tema 7 | YnpasneHue puckamu 4 2 2 O, T
VYnpasneHue npoeKTaMu —
Tema g | MHCTPYMEHT peamusaiiu 4 ) ) T
CTpaTeTHYECKUX IesIen
KOMITaHUU
Tema 9 | 3aBeplieHue NpoeKTa 4 2 2 T
[TpomexyTouHas aTTecTaIus 36 OK3aMeH
Bcero: 72 4 14 18

Gopmwl mexyweeo konmpons ycnesaemocmu. onpoc (0), mecmuposanue (T).

Conep:xaHue TUCHHUILIMHBI

Tema 1. BBenenne B JMCHUILIHHY

Ilenun, 3agaun Kypca.

[TonsTHe mpoekTta, Mpu3HaKu MpoekTa. TpeOoBaHus K MeHemKepy mpoekra. HaBeiku o0miero
MEHE/DKMEHTA: JUAEPCTBO, B3aUMOJEHCTBHE, YMEHHE BECTH IIE€PErOBOPBI, pa3pellaTh
KOH(JIUKTHI.

Tema 2. busHec-npouecchl B yIPaBJIeHUH MPOEKTAMHU

[Tonsatue OusHec-mporiecca. Mogens mpouecca. Ponbp Ou3Hec-mporiecca B yIpaBICHUH
npoektamu. [lokazarenu mnpouecca. Ilpumepsl HUCIONB30BaHUS MPOLECCOB B MPOEKTHOU
NESITEILHOCTH.

Tema 3. [loacucreMbl yripaBjieHUs1 MPOEKTAMM



Iloncuctembl  ynpaBiieHUS  IPOEKTOM. WHrerpanmonHas moacucreMa.  YIpaBlleHUE
COJIepKaHUEeM IIPOEKTa, BPEMEHEM, KaueCTBOM, II€pPCOHAJIOM, B3aUMOJEWUCTBHUEM, PHUCKaMH,
paboToii ¢ MoAPSIIYMKAMHU U TIOCTABILUKAMH.

Tema 4. [Iponeccol ynpabJjieHUs IPOEKTAMHU

[ToHATHE CTPYKTYpHU3alLUMU TMpoekTa. JIeKoMIo3uius MpoeKkTa Ha KOMIIOHEHTHI: (ha3bl
KU3HEHHOTO LIMKJIA, BpEMEHHbIE JTanbl; paboThl, 3a7aud W nojzajgaud. I[Iponeccer
IUIAHUPOBAHMS, WCIIOJHEHUsS, MOHWTOPHMHIA, 3aBepluieHus. lepapxuueckas JeKOMIO3UIMSA
MIPOEKTa Ha COCTABHbBIE YaCTH (3JIE€MEHTbI, MOIYJIH).

Tema S. Pazpa0oTka miiana npoexkra

[Ipouecchl MuIaHUpOBaHUA: IUIAHUPOBAaHUA copaep:kanus, ¢popmupoBanue MCP, nnanupoaHue
pecypcoB, IMepcoHajia, B3aUMOJICHCTBUS, OIEHKAa CTOMMOCTH, WACHTU(UKAIMA PHCKOB U
pa3zpaboTka pearupoBaHus, pa3pad0OTKa pacIHCaHUS.

Tema 6. OprannzanuoHHbIE CTPYKTYPHI

Tumbl cTpykTyp: (yHKIMOHAIbHAs, MpOeKTHas, MarpuuHas. CpaBHEHHUE THUIIOB OpraHH3alI[Uil.
dopMHpoBaHME OPraHU3aLlMOHHON CTPYKTYpHl. PacnpeneneHue pecypcoB opraHu3aluil MEXy
npoektaMu. HenenbHBINA T1aH, MaTpuiia oTBeTCTBEHHOCTH. Oduc MpoeKTa, OCHOBHBIC 3aJ1a4d
o(uca npoexkra.

Tema 7. YnpasiieHue pucKkamu

WnenTudukanys u olleHKa PUCKOB MPOeKTa, pa3paboTka pearupoBaHus. KoHTpoibHbIE (HOPMBIL.
CriocoObl MPOTUBOAEHCTBUS pUCKaM. YTIpaBI€HUE HU3MEHEHHUSIMH.

Tema 8. YnpapieHue npoekTaMm — HMHCTPYMEHT peajHM3alM¥ CTPATErHYeCKHX IeJIeH
KOMIIAHUH

BuenpeHnne mnpoekTHoro ympasieHus B Komnanuu. KoprnopartuBublii CTaHZapT yNpaBieHHs
npoektamMy. KoHIenmus mpoekTHOro YIpaBieHHs. YIpaBiIeHHE MPOEKTaMHU KaK HHCTPYMEHT
JTOCTIDKEHHMSI CTPAaTerMYecKMX M TaKTUYECKUX Ieieid kommanud. lloprdenn mnpoexTos.
CoBmecTHas peanu3aius IPOEKTOB C YU€TOM OTpaHUYEHUH.

Tema 9. 3aBepieHue npoexkrta

3aBeplIeHHE MPOEKTa: 3aKpbITUE KOHTPAKTOB, aJIMUHUCTpAaTUBHOE 3aBepuieHue. [loaBeneHue
utoro mpoekta. Ormpenenenue >¢dexTuBHOCTH TpoekTa. Kaprouka aJIMUHHCTPATUBHOIO
3aBepuIeHUs. MoTUBalMsl U CTUMYJIMPOBAaHME KOMaHJbl MpoekTa. [IpuHIuNbel nmpeMupoBaHUs.
Tuns! onenok. Kpurepun onenku padotsl. KimtoueBble nokazarenu 3pGeKTUBHOCTH.

4. Marepuajbl TeKylero KOHTPOJISA YycCleBaeMOCTH oOy4yawomuxcss u  (ona
OLICHOYHBIX CPE/ICTB MPOMEKYTOYHOM aTTeCTAUMH N0 JUCIUIITIHHE

4.1. ®opMBI U MeTOAbI TEKYLIEr0 KOHTPOJSA YCIHEBAEMOCTH OOy4YarOIIMXCH H
NMPOMEKYTOYHOM aTTECTALUH.

4.1.1. B xone peanuzammu aucuumuinasl 51.B.08 «Ynpasnenue 6usHec-mporeccaMu u
MHHOBAIIMOHHBIMU TPOEKTAaMU» HCIOJB3YIOTCS CIEAYIOUIMEe METOJbl TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH 00yUarOIUXCs:

Tema n/unum pasaen Mertoabl TEKyLIEro KOHTPOJIA
yCIeBaeMOCTH

BBenenue B nucuuIuiuHy

Ompoc
buzHec-nporeccsl B yrpaBieHUU Onpoc
IPOEKTaMU
[TozncucTtemsl yrpaBieHUs IPOEKTAMHU Omnpoc, TecTupoBaHue
[Ipouecchl ynpasiieHUsl IpOEKTaMuU TectupoBanue, onpoc
Pa3paboTka miaHa mpoekrta Ompoc, TecTupoBaHue
OpraHu3aluoHHbBIE CTPYKTYPbI TectupoBanue, onpoc




YnpasieHue puckamu Omnpoc, TecTupoBaHHE

VYpapneHue nNpoeKTaMu — UHCTPYMEHT

peain3alny CTPATETHYECKUX LIEJICH TecTtupoBanue
KOMITAHUH
3aBeplIeHHE TPOEKTa TecTtupoBanue

4.1.2. DOx3amen no gucuumiuHe b1.B.08 «VYmpaBnenue OusHec-mponeccamu u

MHHOBAIIMOHHBIMH MPOEKTAMID» IS BBISIBJICHUS YPOBHSI OCBOCHHUSI KOMITETCHI[HH IPOBOIUTCS B
YCTHOH (hopme.
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24.

25.

26.
27.
28.
29.
30.
31.
32.
33.
34.

4.2. MaTepuaJibl TEKYIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4aK0IIHXCS.
TunoBble OLIEHOYHbIE MATEPUAITBI

Bomnpocsl 1J1s1 onpoca U caMOCTOATEILHOT0 U3yYeHH s
Kakumu kauectBamu oMKeH 0071a/1aTh XOPOILIHIl MEHEDKEp MpoeKTa?
B ueMm oTnimume umMmnpoBu3aTopa OT CUCTEMHOTO opranu3aropa’?
Korna sxe Heo0X0auMo UCTIONB30BaTh METOIOJIOTHIO YIIPABICHUS MPOCKTaMu?
Yro Takoe HHHOBAIHS?
Uro Takoe MHHOBAIMOHHBIN TpoIiecc?
B uem criennduka nHHOBAIIMK Kak TOBapa?
C kakum#u npoOeMaMu CTaJIKMBAeTCsI MEHEKEP MHHOBAIMOHHOM KOMIaHUH?
B uewm 3akimodaroTcss 0COOCHHOCTH YIPABICHHUSI HHHOBAITMOHHOM JIEATEIIBHOCTHIO?
Kakue nHHOBAIIMOHHBIE 33a/1a4i MOTYT TpeOOBaTh PEIICHUS B paMKaX KOMIIAaHUU?

. KakoBs! nmpusHaku npoekra?

. Kakue ¢yHkumn ynpapiaeHus IPOSKTOM pealin3yloTcs Yepe3 MOACUCTEMbI YIIPaBICHUs ?
. Kakue npouecchbl 0THOCATCS K TpylIe NpoLecCcoB IIaHUPOBAHUS?

. Uto Takoe OGuzHec-nporecc?

. KakoBa poib Ou3Hec-mporeccoB B yrpaBieHUN?

. Korna nosiBisiercss HEOOX0MMOCTh MCIIOIB30BAHUS MPOLIECCHOTO MoAXoa?

. B ueM 3akirouaercs qeKOMIIO3ULMs mpouecca?

. Kakue nporeccs! 10KHBI ObITh B OpraHu3au’?

. KT0 Takoii «Bnazsenen npouecca» U Kakue y Hero npasa 1 00s3aHHOCTHU?

. Kak onucsiBaeTcst Moziens npouecca?

. Kakumu napamerpamu onuceiBaercs npouecc?

. Kakyto posb B ynpaBieHHH UrpaeT MaTpHila OTBETCTBEHHOCTH?

. Kak noxymenTtupyercs 6uznec-mpouecc?

. K10 monyuaer miaHoBble 3a1aHUs] U HECET OTBETCTBEHHOCTb 3a PE3YNbTaT Mpolecca

(IpoAyKT) TIepen CASAYIONIUM YPOBHEM PYKOBOJCTBA?

KT0 MeeT B cBoeM pacnopsKeHUH U yIpaBiIsIeT pecypcamu U HH(popMaruen no
nporieccy?

KT0 oTBeuaer 3a opranu3zanuio padboT 1o mporeccy, onpenenseT TEXHOIOTHI0 padoT
(omeparnuii)?

KT0 opranusoBbiBaeT cucteMy c6opa HHGOpMaLUK 0 XoAe nporecca?

KTo BeieT MOHUTOPHHT (KOHTPOJIb U aHAJIW3) X0/1a Ipoliecca?

KT0 oTBeuaer 3a peanu3anuio MEpONpUATHIA [0 MOBbIIEHUIO 3(dekTuBHOCTH Npouecca?
Kakne mokazarenu mnporecca UCIob3yITCs TP ONTHMU3ALIUU OU3HEC-Tpo1eccoB?
Kak MOXHO HCIIOJIb30BaTh METO/IbI MPOLIECCHOTO MOAX0/1a B YIPABICHUH IPOEKTAMU?
Yro Takoe «CTPYKTypa IpOeKTa»?

Yro Takoe «3Tam npoeKTa»?

UYro Takoe «pe3yabTaT npoekta»? B yem oTimune oT npoaykTa nmpoekra?

Kakue ¢a3bl peaau3yroTcs pu co31aHuN HOBOW TEXHUKH?




35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.

61.
62.
63.

64.
65.
66.

67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.

79.
80.

81.

Yto TaKkoe «KU3HEHHBIN LUKI IPOEKTa»?

Uto Takoe «ba30oBbIil )KU3HEHHBIN ITUKII POEKTa»?

Kakune ¢pyHKIUM ynpaBieHus peannusyroTcs B paMKax MmpoekrTa?

B dem 3akmimroyaeTcst CMBICH HCIIOJIB30BAHMS TACIIOPTAa MPOEKTA?

Yro Takoe «000CHOBaHHE MPOEKTa»?

KakoBo nHaznauenue Ilacmopra nmpoekra?

Yro takoe «IIpogykr mpoekrax?

Uto takoe «CTpaTernyecKui mian»?

Yro Takoe «OU3HEC-TIIaH»?

Kakue B3auMOCBSA3M CyIIECTBYIOT B ITPOEKTE?

Yro Takoe IeKOMIIO3ULIUs IpOeKTa?

Yro Takoe UCP?

Yro Takoe «cereBas AuarpaMmar?

UYro nokaseiBaeT quarpamMma [anra?

Kakune MeToap! HCTIONB3YIOTCS IS ONIpeaeNICHUs! JUTUTEIbHOCTH paboT?
YT0 Takoe «KPUTHYECKUHN ITyTh»?

Ilepeunciure cocTaB yuacTHUKOB NIPOEKTA?

B ueM 3akmr04aroTCs MOJIHOMOYMS KOMAH Il IPOEKTa?

B uem oTiim4ne y4acTHUKOB OT KOMaH/Ibl IPOEKTA?

Yro Heobxoaumo 115t popmupoBaHus 3PpPeKTUBHON KOMaHbI?

KakoBbI OCHOBHBIE TPUYMHBI KOH(IMKTOB B KOMaH/e MpoeKTa?

Yrto Takoe «opraHu3anMoOHHAas CTPYKTypa»?

Kakue neficTBus coBeparoTcs MpH MNIAHUPOBAHUHU OpraHu3anun’?

Kakune cymecTByrOT TUITBI OpraHU3allMOHHBIX CTPYKTYp?

B uem 3aknrouaroTcs pa3nuuus OpraHu3aliOHHBIX CTPYKTPYp?

B kakoii cTpyKType pyKOBOJIUTEb UMEET MAKCUMAJIbHBIE IIOJTHOMOYHS ISl PeaI3allun
npoekra’?

Kakune nomHoMOoums CyIecTBYIOT y MEHEIKEPA POEKTA B CTPYKTYpax pa3IM4HOrO THUna?
B 4yeM oTinume noaxom0B NPOEKTHOTO M (PYHKIIMOHAIEHOTO MEHEIKEPOB?
Kakue cyiiecTBylOT TUITHYHBIE TPOOJIEMBI B YIIPABICHUH TPOEKTAMHU, CBA3aHHBIE CO
CTPYKTYpOi?

KTo nomxeH BXoauTh B COCTaB MPOEKTHOTO oduca?

Kaknmu kauecTBaMu 10JKEH 00J1a/1aTh COTPYIHHUK MPOEKTHOTO ouca?
Kax nomxHO OBITh OPraHM30BaHO B3aWMOCHCTBUE IPOCSKTHOTO Oduca ¢
PYKOBOJMTEISAMU IIPOEKTOB?

YTto Takoe «pUCKH MPOEKTa»?

B yem 3akitouaercs uaeHTUPHUKAIUS PUCKOB?

Kakue MeToap! HCTIONB3YIOTCS 1Sl MIEHTU(UKALIUU PUCKOB?

Kakue paxTopbl MOTYT BIMATH Ha MIPOEKT?

Uro Takoe KOHTpOsIbHAS (popma Ui UACHTUPUKAIIMN PUCKOB?

Kakue cymiecTBytoT BUJIbl pearupoBaHus?

B yem npuyriHa BO3HUKHOBEHUS OTKJIIOHEHHUH B MPOEKTE?

YTo MOXKET KOHTPOIUPOBATHCA B IPOEKTE?

Yro Takoe nopTdesb IpOeKTOB U MPOrpaMmMa MPOEKTOB?

Yro takoe «CTpaTernyeckoe yrnpaBieHUE KOMIIAHUEN)?

Urto takoe «Peectp mpoekToB»?

Kakyto posb urpaer ynpasjieHHe IPOEKTaMU B PEILIEHUH 3a7ad CTPATETHYECKOr0
pa3BUTHS KOMIIAHUH?

Yro takoe KCVYII?

Kakune 10KyMeHTBI UCIIOIB3YIOTCS 11l OPTaHU3aluK YIIPABICHUS ITPOEKTAaMHU B
KOMIaHUH?

Kakosa cTtpykrypa KoHllenuuu npoekTHOro ynpasieHus?



82. Ilepeuncnure BUABI MOTHBALIUU IIEPCOHAIA.

83. B uem cmbICH 3aBepIIeHUs TPOEKTa?

84. Kakue nporiecchl BXOAAT B COCTAB 3Tara 3aBEpIICHUS?

85. YTo Takoe «aIMUHHUCTPATUBHOE 3aBEPILICHUE) ?

86. B uem 3akitouyaercs MoABEACHUE NTOTOB U OLIEHKA NTPOEKTa?

87. Kaxue nokazarenu 3()(eKTHBHOCTH MOTYT UCIIOIB30BaThCS MPH YIIPABIECHUU MPOEKTOM?
88. B uem 3akiroyaercs HaKOIJIEHHE ONBbITA PEAIN3alUU IPOeKTa’?

IIpumeps! TeCTOBBIX 3a1aHU
1. Yrto Takoe npoext?
A. TIpoekT — 3T0 mpouecc JOCTHKEHH LENeH.
b. IIpoexT — 310 HaMepeHue, XapaKTepU3YIOIEecs: HATMUUEM LIeIeH, peCypcoB, CPOKOB
3aBEpPLICHHUS.
B. IIpoekt — 310 HabOp MepoNpuUsATUIl, 00ECTIEUNBAIOIINX €TI0 peaTH3aIHIo.

2. B yeM cocTOMT CTPYKTYpH3auus PoeKTa?

A. Onmucanue opraHu3alliOHHON CTPYKTYPbl KOMIIAHUH.

b. Beiienenue COBOKYIMHOCTH B3aMOCBSI3aHHBIX 3JIEMEHTOB M MPOLECCOB, IIPEICTABICHHBIX C
Pa3IMYHON CTENEHBIO JETAIU3ALUN.

B. Onucanue 10KHOCTHBIX HHCTPYKUUN PAOOTHHKOB.

3. KakoBa poJib ynpaBjieHusI IPOEKTAMM CpeIu APYTUX YIPABJIeHYECKUX TUCHUIIUH?
A. YrpaBneHue IPOEKTaMH 3aMEHSIET BCE OCTaJIbHbBIE YITPABICHYECKNUE AUCIUILIINHBI.

b. Ynpasnenue npoextaMmu 00beAUHSET JPyrye yrpaBieHYeCKUe JUCIUILTUHBI B €UHYIO
TEXHOJIOTHUIO YIIPABJICHUS.

B. Vnpasnenue npoextamu MOAYNHEHO APYTUM YIIPABICHYECKUM JUCIUILIMHAM.

4. Yto no3BoisieT CHU3UTH TPeOOBaHUS K YIIpPaBJjieHYecK0il KBaTU(UKAINU YYACTHUKOB
npoexkra?

A. ®opmupoBaHHe €AUHBIX MTPaBUII (PETIIAMEHTOB).

b. O0y4eHue 4eHOB KOMaH/Ibl HABBIKAM ITPOEKTHOTO YIIPABICHHUS.

B. ®opmupoBaHre KOMaHIbl B COOTBETCTBUH C PEIIAEMBIMU 3aJa4aMH.

5. KakoBa poJib B ynpasjenun Ctanaapra ynpapjieHus IPOEKTaMHU, pa3padoTAaHHOI0
amepukanckoii accouuanueit PMI (Project Management Institute)?

A. D10 — HabOp pPErIaMeHTOB YIIpaBJICHHUS.

b. D10 Habop 00s3aTENBHBIX AJI1 UCTIOTHEHHSI IPABUIIL.

B. D10 cymma npodeccroHanbHbIX 3HAHHUM 110 YIIPABIEHUIO TPOEKTAMHU.

6. Uro no3BosisieT yNpoCTUTh NMPOLECC YIPABJICHUS MPOEKTOM?

A. HazHaueHue pyKoBOAUTEINS IPOEKTA.

b. ®opmupoBaHre KOMaHIbI IPOEKTA.

B. Uertkoe BbleneHrEe paboT, 3TAoOB, paclpeieIeHue OTBETCTBEHHOCTH.

7. YTO U3 NepevyncJeHHOr0 ABJIAETCS ITANIOM HHBECTHIIHOHHOIO poeKTa?
A. Vinentudukanys puckoB IpOEKTa.

b. Ouenka cTouMOCTH NPOEKTA.

B. HccnenoBanne BO3MOKHOCTEN OCYIIIECTBIICHUS IIPOEKTA.

8. Uto Takoe :KU3HEHHBbIH LUKJI IPOEKTAa?
A. CoBOKYITHOCTb IIPOIIECCOB, 00ECIIEUNBAIOIINX CBOEBPEMEHHBII cOOp, HAKOIUIEHHE,
pacmpocTpaHeHHE M MOCIEAYIOIIee HCIONb30BaHNe HHPOPMAIINH ITPOCKTA.



b. [IpomexxyTok BpeMEHU MEXy MOMEHTOM IOSIBJICHUS TPOEKTAa U MOMEHTOM €r0 JINKBUIAIUH.
B. Habop nocnenoBarenbHbIX (a3 mpoekTa, Ha3BaHUE U YUCIIO KOTOPBIX OIpeesieTcs
XapaKTepoM IPOEeKTa.

9. KakoBa 1e/ib noaAroroBKM 000CHOBAHUSI MPOEKTa?
A. @opMHpOBaHUE OJCUCTEM YIIPABIICHUS.

b. ®opmupoBaHre KOMaH bl IPOEKTA.

B. Onenka cTouMOCTH U CPOKOB peajin3allii MPOEKTa.

10. Yto Takoe nHTErpanms npoekra?

A. ®opMHpOBaHHUE CUCTEM YIIPABJICHUS.

b. O6beaunenue QyHKIMM MPOEKTa.

B. IIpunstue pemeHuii o ToM, Iie¢ KOHIIEHTPUPOBATh PECYPCHI HA KAXKIyI0 KOHKPETHYIO J1aTy,
MOMCK KOMIIPOMHCCOB.

11. Yo M3 nmepevucIeHHOr0 OTHOCUTCH K KPUTEPUSIM NPUEMKH MPOAYKTA MPOeKTa?
A. Haubornee BeIroiHasi ppIHOYHAS LI€HA IPHOOPETEHUsT 000PYIOBAHUS.

b. O6ecneuenue 11eHOBOM KOHKYPEHTOCIIOCOOHOCTH TOBAPHOM MPOTYKIIHH.

B. Brinyck npo6HO# mapTuu NpoyKIuu.

12. YTo0 M3 nepeyncJIeHHOr0 OTHOCHTCS K KPUTEPUSIM IPHEMKH NMPOAYKTa NPoeKTa?
A. @opMupoBaHHUE TPAHULIBI IPOEKTA.

b. Beinonaenue Bcex yCiaoBHi 10roBopa.

B. Beimyck TecToBOM MpoAyKIMK TpeOyeMoro KauecTna.

13. YTo0 13 nepevncJIeHHOr0 OTHOCUTCSH K KPUTEPUAM NPHEMKH NMPOAYKTA NpoeKTa?
A. Hananka oGopynoBaHus 1 poBepka paboToCIIoCOOHOCTH.

b. CBoeBpeMEHHOE NJOCTHKEHNE PACUETHOTO CPOKA OKYIIAEMOCTH.

B. Ilognucanue akra caadn-IpueMKH.

14. Yro Takoe IIponykTt npoexra?

A. TlponsBoanMoe u3zenne, KOTopoe MOXKHO U3MEPUTD, PE3YIbTaT MPOEKTA.
b. IIpouecc nmpounsBoacTBa NPOIYKLIHH.

B. IIponykuus, BellTyckaemasi IOCTPOEHHBIM 3aBOJOM.

15. YTo 13 nepevncieHHOro OTHOCUTCS K MOHATHIO «IIpoayKT mpoekTa»?
A. BypoBoe 000pyaoBaHKE JOCTaBIEHO 3a0J1arOBPEMEHHO.

b. YcranoBka ouMCTKHM Ta30B 3alylleHa B SKCIUTyaTalHIo.

B. Ilnomaaka XxpaHeHUs: paclojIokKeHa BJIOJIb CEBEPHOI CTEHBI 3AaHusl.

16. YTo 13 nepeyncJIeHHOr0 OTHOCHTCS K NOHATHIO «IIpoayKT nmpoexTa»?
A. Ilex mocTpoeH B CPOK.

b. O6opynoBanue 10KHO OBITH JOCTaBIEHO U CMOHTHPOBAHO.

B. Ilex Hauan BBIMYCK NPOAYKIMH.

17. Kakue 3jieMeHTbI POeKTa OTHOCATCA K CTparernuyeckoMy mjany?
A. CnHayana ctpouTtcst pyHIaMEHT, 3aTeM KUPIUYHbIE CTEHBI.

b. PaGoTy BBINOIHUTH C IPUBIICUEHUEM TOJPSATIHKA.

B. Onpenenenne crouMocT paboT MPOEKTA.

18. UTo n3 nepeuncjieHHOro OTHOCUTCH K MOHATHIO «[IpoaykT nmpoexkTa»?
A. MarasuH OTKpbUICS B 3aIJIJAaHUPOBAHHBIE CPOKH.



b. ITmomanes Marasuna cocraBigeT 250 KB.M.
B. O6ecneueno 6ecrniepeboiinoe cHaOKeHHUE 11eXa IJIEKTPOIHEPTHEH.

19. Yto Takoe CTparern4eckui JaH npoexkra?
A. Kpartkuii iad peanu3sanuu MpoeKTa.

b. llenn peanu3zanuu npoekxTa.

B. KoHuenuus peain3anuy MpoeKTa.

20. YTo Takoe CTPYKTYpHasi AeKOMIIO3MIHA padoT?

A. Vlepapxuyeckasi CTpyKTypH3alusi paboT IpoeKTa.

b. CtpykTypa 371eMeHTOB pOeKTa: MPOAYKT, yciyra, padoTa, UCIIOTHUTENIH, CPOKH, CTOUMOCTb.
B. IIpencrasnenue mocieaoBaTeIbHOCTH PabOT MPOEKTA.

21. Kakue 3j1eMeHThI IPOeKTAa OTHOCATCSH K CTparernyeckomy IJiaHy?
A. OcyniecTBUTh PEMOHT CHJIAMM NOJAPSAYUKA.

b. IlognucaTe 1O0roBOp Ha BBHIIIOJIHEHUE PEMOHTA.

B. Pa3paborath miaH peanus3ainuu IpoeKTa.

22. Yto u3 nepe4ncaeHHOro sipasiercs dnemenrom HCP?

A. Pazbopka o6opymoBaHus repe OTIPABKOM.

b. Pa3zpaboTka minana padoT 1o gocTaBKe U MOHTaxy omnop JIDII.

B. Hauano MoHTaka KOJIOHH Cpa3y Mocje 3aBepIlIeHUs] CTPOUTENbCTBA GyHIaMEeHTa.

23. YTo U3 nepevyucjaeHHOro sipJjsiercs yiementom UCP?
A. PazpaboTka miiaHa mpoeKTa.

b. Onpenenenune naTbl OKOHYaHUS CTPOUTEIIHCTBA.

B. Pa3zpaboTka miana pa3menieHus: 000pyIoBaHusl.

24. Kak Ha3pIBaeTcsi MeTO/ IVIAHMPOBAHNS, 00eCTIeYUBAO NI, IOMUMO AeTAJTU3ANHA
TeKyIIHX padoT, TaK:Ke U NMpeABapuTeJIbHOE ONUcAHNE PA0OT, KOTOpPbIE OYIyT
BBINIOJIHATBLCSA HA nocjaenyrmmx ¢a3ax npoekra?

A. Meton HaOeraromnieii BOJIHbI.

b. [TocnenoBarenbHas peanuszanus.

B. Tekymee niuanupoBaHue.

25. Yro npencrasisieT co00i IJIaH npoexkra?

A. COBOKYITHOCTb ITPOIIECCOB, CBSI3aHHBIX C obecreueHrneM d(pPEeKTUBHON pean3auy MpoeKTa.
b. HabGop xapakTeprcTHK IPOEKTa, COACPIKAIIUX CBEICHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MapameTpax padorT.

B. CxoopInHMPOBAaHHOE BBINIOJHEHNE B3aUMOCBA3aHHBIX JEHCTBUN 10 TOCTHKEHUIO LIeJIen
IIPOEKTA.

26. CTpaxoBaHHe OTHOCUTCS K METOJAM:

A. UckmroueHust puCKOBBIX MOCJIEICTBUH.

b. IIpunstre nociencTBum.

B. Cmsiryenuie nocieacTBuil puckoBOro COOBITHSI.

27. Kakue npouecchbl OTHOCATCS K MPOLeccaM MJIAHUPOBAHUS PUCKOB?
A. Pacuer ctoumocTu pador.

b. Unentudukanus u orieHKa pucKoB.

B. PearupoBanuie Ha pUCKOBBIE COOBITHSI.



28. Kakne puckoBbie cOObITHS MOKHO HACHTH(GUINPOBATH NIPH J0CTaBKe 000Py10BaHUS

Ha 3aBoa?

A. ITonoMka TpaHcnopra.
b. OtcyrcrBHe mutomanku Juist CKIIaJupoBaHusl 000pyIOBaHUS.
B. HeB0O3MOXXHOCTB JOCTaBKH.

29. Kakne pucKoBbie COOBITHS MOKHO HACHTH(HIMPOBATH NPH MOMCKE NEPEeBO3YHKA

o0opynoBanus?

A. OTcyTCTBHE Ha PHIHKE HA/IEKHBIX KOMIIAHUH.
b. OtcyrcTBHE MOCTOBEpHON MH(MOPMAITIN O KOMIIAHUSX-TIEPEBO3UHKAX.
B. Iloreps rpy3a npu nepeBo3ske.

30. Kakue puckoBbie cOOBITHA MOKHO HACHTH(UIMPOBATH NIPH NPOEKTHPOBAHUH

YCTAHOBKHM:

A. Ydactue KOHCTPYKTOPOB B IPOEKTUPOBAHUM JIPYTOll YCTAaHOBKHU

b. OTcyrcTBHE HEOOXOAUMOTO MPOTPAaMMHOTO 00ecIIeYeHus
B. IlpoGnemsl co caadeit uepTexel 3aKa3duKy

4.3. OneHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. IlepedyeHb KOMIETEHIIHI € YKa3aHHEM 3TANOB X ()OPMHPOBAHMS B polecce
OCBOCHHUSI 00pa30BaTe/IbHON NPOrpaMMbI.
KOMIIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux (popmupoBanus

Iloka3aresm M KpUTEPHMH OLECHHMBAHMA

Kon HaumeHnoBaHune Kox >Tana HaumMmeHoBaHue 3Tana
KOMIIETEHIIUN KOMIIEeTEeHIIHH OCBOECHMHS O0CBOECHHSI KOMITETEHI[MH
KOMIIETEHIIUH

I1IK-4 CIIOCOOHOCTL  Hcmoib30Barh | [1K-4.3 CIIOCOOHOCTh  HCIIOJIB30BAaTh
KOJINYE€CTBEHHBIE u KOJIMYECTBEHHBIC u
KaueCTBEHHBIE METOIbI A KayeCTBEHHBIE METOABLI IS
MIPOBEIACHHUS TIPUKIIATHBIX MIPOBEICHUS TIPUKIIATHBIX
WCCJICIOBAaHUNA W YIIpaBJICHUS WCCIIEIOBAHUM U YIIPaBICHUS
Ou3Hec-Ipoleccamy, Ou3Hec-IpolreccaMu B
TOTOBUThH aHAJTUTHYECKHUE npodecCroHaTBHOM
MaTepuaybl IO pe3yibTraTam JIEeATEIbHOCTHU
WX IPUMCHECHUS

IIK-5 CII0COOHOCTHRIO Hcnoab30oBathk | I1K-5.3 BJIaJICHAE METOAAMH
COBpPEMEHHBIE METOIbI SKOHOMHUYECKOIr0 U
yIpaBICHUS CTPATEeTUYECKOTO aHAJIN3a
KOPIOPaTUBHBIMU ITOBEICHUS YKOHOMHUYECKUX
(dbuHAHCAMU [T PETICHHUS arcHTOB M PHIHKOB B
CTpaTerMYeCcKuX 3ajau rno0anbHOM cpefie B

npo¢eCcCHOHATBHOM
JIeATEIIbHOCTHU
JIIK-15 CITOCOOHOCTD YIIPaBIATh JIIK-15.2 CITOCOOHOCTD YIIPaBIIATh

pa3BUTHEM MHHOBALIMOHHO-
OpPUEHTUPOBAaHHON KOMITAHUU
B YCJIOBUSIX OBICTPO
M3MEHSIOLIENCS
KOHKYPEHTHOH CpeJIbl

pPa3BUTHEM MHHOBALMOHHBIX
MIPOEKTOB B YCIOBHSIX
OBICTPO U3MEHSIOMIEHCS
KOHKYPEHTHOM CpeJIbl




JTan oCBOCHUSA

IToxa3zareanb OLleHUBAHUSA

Kpurepuii ouennBanus

KOMIIETCHIINH
[1K-4.3 cnocobnocts | Ucnonb3yer konndectBeHHble U | KoppekTHO HCIIOJIb3YET
UCIIOJIb30BaTh KaueCTBEHHbIE ~ METOIbl Ui | KOJIMYECTBEHHbIE M KaueCTBEHHBIC
KOJIMYECTBEHHBIE U | IPOBEACHUS MIPUKJIAIHBIX | METOIBI TUISL IIPOBEACHHUS
KaueCTBEHHBIE UCCIIEIOBAHUNA W  YIpaBJICHUS | MPUKIAJAHBIX  HCCIENOBaHUM U
METObI 11 | OU3Hec-mpolueccaMu u | ynpaBneHus OuzHec-mpoleccaMu U
IIPOBEACHUS MHHOBALIMOHHBIMU MPOEKTaMH B | MHHOBAallMOHHBIMH  IPOEKTaMU B
IIPUKJIAJHBIX npogeccuoHalIbHON npodeCCHOHAIBHON AEATENbHOCTH
UCCJIEI0BAaHUN U | IESATEIbHOCTH I'pamOTHO IpUMEHSET COBPEMEHHBIE
ynpasieHus: Ouznec- | Ilpumenser COBPEMEHHBIE | MMOAXObI K YIPaBICHUIO
npoleccaMu B | MOIXO/BI K YIPaBJICHUIO | MTHHOBALIMOHHBIM pa3BUTHEM
npogecCUOHaNbHONW | MHHOBAIMOHHBIM pa3BUTHEM | KOMOAHMK B  HpOoQecCHOHATBbHON
JeSITEIbBHOCTH KOMIIAaHUU B MPO(ECCUOHANBHOM | NeSTeTbHOCTH

JIESITEIIBHOCTH

[1K-5.3 Bnanenue IIpumenser MeTouKy | IIpumeHsaeT KOpPpEKTHYI0 METOAMKY
METOAAMHU pa3paboTKu OusHec-11aHa | pa3paboTKu Ou3Hec-11aHa
SKOHOMHMYECKOIO U IIPUMEHUTEIBHO IIPUMEHUTEIBHO
CTPaTEruyecKoro npodeccCHOHATEHON cdepsl | npodeccroHanbHON cdepsl
aHaJIM3a MOBEACHU | NEATEIBHOCTH NESTEIIBHOCTH
HKOHOMHUYECKUX Bnageer meronamu u npuemamu | YBEpEHHO BIAJEET METOJaMH U
areHTOB Y PHIHKOB B | aHanu3a OW3HEC-IJIaHUPOBAHUS | pueMaMu aHanusa OusHec-
IJ00aNbHOM cpeie B | ¢ MOMOLIBIO  CTAHJAPTHBIX | IUIAHUPOBAHMS c MIOMOIIbIO
npoeCCUOHAIBHONW | TEOPEeTHUYECKUX U | CTaHAAPTHBIX  TEOPETUYECKUX U
JeSITEIbBHOCTH HKOHOMETPUUECKUX MOJIENeH HSKOHOMETPUUECKUX MOJEIEH

OueHuBaeT
Pe3yabTaTUBHOCTD
OTIepaIlMOHHOM, (PUHAHCOBOW U
VMHBECTUIIMOHHON N1€ATEIbHOCTU
KOMITAaHUH, TIEPCHEKTUBBI €€
pa3BUTHS u BO3MOJKHbBIE
MIOCJIEACTBHS

Bnaneer CpeACTBaMH
UH(POPMAIIMOHHBIX TEXHOJIOTHI B
IIPaKTUKE pa3paboTKu u
peanmu3anuu OW3HEC-IUIAHOB B
npoheccHOHATBHON
JESATEIIBHOCTH

[Iporuosupyer Ha OCHOBE
CTaHJApPTHBIX TEOPETUYECKUX U

¢dbuHAHCOBYIO

YKOHOMHYECKUX Monaeen
[IOBEACHUE SKOHOMUYECKUX
areHToB, pa3BUTHE

SKOHOMHUYECKUX IPOLECCOB Ha
MaKpoO- U MUKPOYPOBHE

P a3paGaTLIBaCT TCXHHKO-
9KOHOMHYECCKOC 00OCHOBAHHE
IMPOCKTA, pa3acisicT
JCATCIIBHOCT Ha  OTACJIBHBIC

KoppekTHo orieHnBaeT (hpruHaHCOBYIO
pE3yABTAaTUBHOCTh  OMNEPALMOHHOM,
(UHAHCOBOW ¥ HWHBECTUIIMOHHOUN
JIESITEILHOCTH KOMIIaHUH,
MEePCHEKTUBBl €€  pPa3BUTUS U
BO3MOXKHBIC ITOCJICACTBHS

VYBepeHHO  BIageeT  CpelCTBAMHU
WH(MOPMAITMOHHBIX TEXHOJIOTHHA B
MPAKTHKE Pa3padOTKU U peanu3alun
OM3HEC-IIJIaHOB B
npodeccuoHaNbHON AeATeIbHOCTH
['paMOTHO MPOrHO3UPYET HA OCHOBE

CTAHJAPTHBIX  TEOPETUYECKUX U
SKOHOMHUYECKUX Mozeneu
MOBEICHNE YKOHOMHYECKHX arcHTOB,
pa3BUTHE SKOHOMHYECKUX
MIPOLIECCOB Ha Makpo- H
MUKpPOYpPOBHE

T'oroB K CaMOCTOSATEIbHOM
pa3zpaboTke TEXHUKO-
YKOHOMHMYECKOI'O 000CHOBaHMS
MPOEKTa, KOPPEKTHO  pa3leiseT
JIeSITENLHOCTh Ha OTJICJIbHBIC
B3aMMO03aBUCHUMbBIC 3aJa4u,




B3aNMO3aBHCHMBIC 3a7a4yd, | TPaMOTHO aHaTU3UPYyeT
aHATU3UPYET ¢buHAHCOBYIO | (PMHAHCOBYIO  peaan3yeMocTb U
peanu3yemMocCThb U | DKOHOMHYECKYI0  3((eKTUBHOCTH
9KOHOMHYECKYIO 3PPEKTUBHOCTD | TMPOEKTa
IPOEKTA
JIIK-15.2 [Tnanupyer u  paspabartbiBaeT | CaMOCTOSTENPHO — IJIAHUPYET |
CITOCOOHOCTH OW3Hec-IJIaH  WJIM  TEXHHKO- | pa3pabaTpiBaeT OW3HEC-TUTAaH WM
YIPaBISTh HKOHOMHYECKOE 000CHOBaHHE | TEXHUKO-3KOHOMUYECKOE
pa3BUTHEM MHHOBAIIMOHHOTO MPOEKTa, | 000CHOBaHUE MHHOBAIIMOHHOTO
WHHOBAIIMOHHBIX dbopmynupyer TEXHUYECKOE | MPOEKTa, (POPMYIUPYET TEXHUIECKOE
MIPOEKTOB B YCJIOBUSIX | 3a/1aHUE 3aaHue
OBICTPO O060CHOBBIBaET BbI0OD | KoppekTHO 00OCHOBBIBaeT BBIOOD
M3MEHSIoIEeHCS WHHOBAIIUOHHOTO  MPOEKTa U | ”THHOBAlIMOHHOTO MIPOEKTa u
KOHKYPEHTHOM cpeJibl | onpeaensier PHUCKH | oTpeieNisieT PUCKU WHHOBAIIMOHHOTO
MHHOBAIIMOHHOTO MTPOEKTa poeKTa
Omnpenensier OCHOBHBIE KPUTEPHH | AJIGKBaTHO OIPEENsieT OCHOBHBIC
OLICHKHU WHHOBAIIMOHHOTO | KPUTEPUH OIIEHKH HWHHOBAI[MOHHOTO
MPOEeKTa u CXEMBI | IPOEKTa U CXeMbl (PMHAHCUPOBAHHUS
buHaHCUpPOBaHUS MHHOBAIIMOHHBIX MIPOEKTOB
WHHOBAIIMOHHBIX MIPOCKTOB Ymeno UCTIONb3YeT cpeacTsa
Hcnoneiyer CpEeJICTBa | aBTOMaTHU3ANH npu
aBTOMATU3AIUN IpH | TIPOCKTUPOBAHUM W MOATOTOBKE
MIPOEKTUPOBAHUN U MOJATOTOBKE | MPOU3BOJICTBA
IIPOM3BOJICTBA CamocTosATeNbHO MOJICTTUPYET
Monenupyer OU3HEC-POIECChl U | OM3HEC-TIPOIIECChl W MCTOIB3YET
UCTIONB3YET METO/IBI | METOZIBI  peopraHu3ali  OU3HEC-
peopranuzaiuu Ou3Hec- | MpoIeccoB
IPOIIECCOB ['pamoTHO pa3pabatsiBaeT
Pa3pabatsiBaer KOHLICTIIHUIO | KOHIETIIHIO MHHOBAIIMOHHOTO
WHHOBAIIMOHHOTO MTPOEKTa pOeKTa
[IpoBoguT WHBECTULIMOHHBIN | KoppekTHO MPOBOAUT
aHaJIW3 U aHAJIM3 PUCKOB MPOCKTA | MHBECTULIMOHHBIA aHAIU3 U aHAIu3
Pa3zpabarsiBacT rpaduKu | pUCKOB MPOEKTA
peanu3alyu npoeKTa CaMocTosATenHHO paspabarsiBaet
OuenuBaet pe3yabTaThl | rpaUKu peaau3aluu NpoeKTa
IPOEKTHOH JIeTeNbHOCTH KoppekTHO OlleHUBaeT pe3yiabTaThl
MIPOEKTHOM JIeSITEIbHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

TunoBbsle KOHTPOJIBHBIC 3aJaHWs WJIM HHBIE MaTepuajibl (TUIOBBIE OIICHOYHBIC
MaTepuaibl), HEOOXONUMBbIC [UIsl OLEHKM 3HAHUW, YMEHUN, HaBBIKOB U (WJIU) OIBITA
JeSTeNLHOCTH, XapaKTepu3yomux dtamnsl popmuposanus komnerenimii ([1K-4.3, TIK-5.3, JII1K-
15.2) B mporecce 0cBOGHUS 00pa30BaTEIbHON TPOTrPAMMBI.

Bonpoce! k 3x3ameny no gucuunimnie b1.B.08 «Ynpasiienne OusHec-npoueccaMu 1
HHHOBAIIMOHHBIMHU MIPOEKTAMM

UTo noHMMAaeTCs oA «YIPAaBICHUEM UAECIMU»?

3aueM Hy)KeH IPOLECC YIpaBIeHUs UAesIMU?

KakoBbI atans! ((hasbr) cucremsl ynpasneHus uaesmu (CY)?
Kaxoit u3 strano CYU, na Bam B3ris1, KpUTUYECKH BaKEH?

P



*

Kakum 00pa3oM BO3MOXXKHOCTM W HMHCTPYMEHTBHl VHTEpHET-TEXHOJOTHI MOTYT OBITh
WCITOJIB30BaHbI IIPU BHEAPEHUH B KoMriannu CYI?

Cohopmymupyiite 5  (IATb)  KOHKPETHBIX  MPAKTHYECKUX  PEKOMEHAAUUH  TI0
HCIIOJIb30BAaHUIO HHTEPHET-TEXHONIOTMH npy BHeapeHun CYU.

KakoBslI 3a/1aun AMpeKTOpa MO NHHOBALIMSAM B KOMITAHUU ?

Kakumu 10/mkHbBI ObITH TPOQECCHOHATbHBIE KOMIIETEHIIMH TUPEKTOPA [0 MHHOBALUSIM?
JIoJKeH JI IUPEKTOp MO MHHOBALMSAM UMETh OMBIT pabOThl B OTJENE UCCIEIOBAHUN U
HOBBIX pa3padboTOK, YTOOBI F3(P(HEKTUBHO UCIIOIHATH CBOU 00SI3aHHOCTH?

HIkana oueHMBaHUA

Ilkana 1. Ouenka chOpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

O0603HaueHHs ®opMyHpOBKa TPeOOBAHUIM

Hubp

K cTeneHd ¢opMUPOBAHHOCTH KOMIIETEHIIUH
Ornenka

3HaThL YMmerhb Baaners

1

HeynoBnerso | OtcyrcTBUE 3HAHUI OtcyrcTBue ymeHuit | OTCyTCTBHE HaBBIKOB
PHUTEIBHO

2

Heynosnerso @®parMeHTapHbIE YacTU4HO OCBOEHHOE ®parMeHTapHOE
PHUTEIBHO 3HAHHUSA YMEHHE IIPUMEHEHUE

VYrnosneTBopu OO6mwme, HO HE B nenom ycnemnnoe, B nenom ycrnemtoe,
TEJIBHO CTPYKTYpUPOBaHHBIC HO HE HO HE
3HAHUS CUCTEMATUICCKU CHCTEMaTH4eCKOe
OCYIIECTBIIIEMOC MIPUMEHCHHE
YMCHHE

Xopouio CcdopmupoBannsie, HO | B nenom ycnemnoe, B nenom ycnensoe,
cofieprkaliue HO coJieprKaliye HO cojieprkaliee
OT/AEJbHbIC POOETbl | OTAENbHBIC MPOOEIbl | OTAEIbHbIE IPOOEIBI
3HAHUS YMEHHE IPUMEHEHNE HAaBbIKOB

OtnnyHO CdopmupoBanHbie CdopmupoBaHHOe Yeneurnoe u
CUCTEMaTUYECKUE yMEHHE CHCTEMaTH4eCcKoe
3HAHHUS IPUMEHEHNE HAaBBIKOB

Hlkana 2. KomniiekcHasi olleHKa c()OPMHPOBAHHOCTH 3HAHMI, YMEHHIl ¥ BJIaICHUI

O0603HaYeHus

Hudp

@DopmyaupoBKa TpedOBaHM

Orenka
K cTeneHd ¢(hpopMUPOBAHHOCTH KOMITETEHIINH

1

HeynosnerBoputensHo | He mMmeeT HEOOXOMMMBIX MPEICTABICHUH O MPOBEPSIEMOM
MaTepuaie

2

Y II0BIETBOPUTEIILHO 3HaTh HAa YPOBHE OPMEHTHPOBaHMA, npecTaBieHuil. CyobekT
WIn yUY€HHsI 3HaeT OCHOBHbIE MPU3HAKU WIM TEPMHHBI H3y4aeMOIo
HEY/IOBJIETBOPUTEIBHO | 3JIEMEHTA COJEPYKAHUS, UX OTHECEHHOCTb K OIpeAeeHHON
(no yecmompenuto HayKe, OTpacid MM OObEeKTaM, Yy3HAaeT HX B TEKCTax,
npenooasameis) M300pKCHUSIX WM CXeMaX M 3HAeT, K KaKUM HMCTOYHHKAM
HYXKHO 00paIiarhcest uis 0osee 1eTalbHOTO €ro YCBOSHHS

Y IIOBIETBOPUTEIEHO 3HaTh U yMETh Ha PeNpPOAYKTUBHOM ypoBHE. CyOBEKT yUeHUS
3HACT H3YYCHHBIM OJJIEMEHT COJAEpKAaHUS PEINpPOLyKTUBHO:
IIPOU3BOJIBHO BOCIIPOU3BOJNUT CBOM 3HAHUS YCTHO, MMCbMEHHO
WJIU B IEMOHCTPUPYEMBIX TEUCTBUSIX

Xopo1o 3HaTh, YMETh, BJIAJIETh HA AHAJUTHYECKOM YpOBHE. 3Hasi Ha
PENpPOIYKTUBHOM YpPOBHE, yKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBSI3U M3y4YCHHBIX OOBEKTOB, HAa MX JOCTOMHCTBA,




OrpaHHu4cCHUs, HUCTOPHIO u MCPCICKTUBLL Pa3sBUTHUA u
0COOCHHOCTH JUIsl pa3HBIX OOBEKTOB YCBOCHHS

5 Qawmizgi: 3HaTth, yMeTh, BIAJEeTh Ha CHCTeMHOM YypoBHe. CyOBeKT
YUYE€HHS 3HAET HW3YYEHHBIM AJIEMEHT COJEp>KaHUS CHUCTEMHO,
MPOU3BOJIBHO M JIOKA3aTeIbHO BOCIIPOM3BOAUT CBOU 3HAHUS
YCTHO, MUCBMEHHO WM B JIEMOHCTPUPYEMBIX ICHCTBHSIX,
YUYUTHIBAsE U YKa3blBas CBSI3U M 3aBUCUMOCTH MEXIY STUM
AJIEMEHTOM W JPYTUMHU DJIEMEHTaMHU COJEpXaHHs Y4eOHOI
JTUCIMIUTAHBI, €ro 3HAaYMMOCTh B COJCPXKAHUHM Y4eOHOU
JUCIUILTUHBI

4.4. MeTogu4ecKue MaTepUaJIbl

MeToanueckue MaTtepualibl, ONMPeNesSIONIie MPOIEayphl OIICHUBAHMS 3HAHWUN, YMCHHIA,
HABBIKOB U (MJIM) OTBITA IEATEIBHOCTH, XapaKTEPU3YIOIIHUX ATArbl (POPMUPOBAHUS KOMIETEHIIHIA
ITK-4.3, TIK-5.3, AI1K-15.2.

Kputepuu onieHKH pe3ylbTaToB TEKYIIETO KOHTPOJS yCIeBAeMOCTH (B CyMME MaKCUMYM
60 6anoB):

Kputepuu onieHkn paboT, BHIMOIHIEMbIX Ha CEMUHAPCKUX U MPAKTHUYECKUX 3aHATHUAX —
MaKCHMaJIbHasl OLIEHKa 3a Kaxjoe 3aaanue — 10 6amios.

[TpouieHT neKkuMid W CEMHMHAPCKUX 3aHSATHM, MOCEIIEHHBIX CTyIeHToM (OOHyC 3a
nocemaeMocts 6osee 90%) - 5 Gamos.

Pabora Ha ceMuHapckoM 3aHATHH (y4acTHe B OOCYKJIEHHH BOIIPOCOB paccMaTpUBaeMOil
TeMbl) - 1 a1 32 MOJIHOCTBIO PACKPBITHIN BOMPOC.

BrimonHeHne WHIUBUAYATbHBIX 33JaHUN: Oalibl BBICTABISIOTCS HMCXOAS W3 KayecTBa
BBITIOJIHEHUS 3aJJaHUI — MaKCUMaJlbHasi cyMMa 6aiuios - 10.

banner mo Tekymeit pabote AOBOAATCA 10 OOy4alOUIMXCS B Hayale M3ydeHHs
JTUCIHTLTAHBL.

HtoroBas cymma 0ayijioB MO MPOMEXKYTOYHON aTTECTAIlMM CTYAEHTOB CKJIAJBIBACTCS U3
CyMMBbI 0ajIOB, TIOMYYEHHBIX HMH TI0 pe3yibTaTaM TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH H
KOJTM4eCTBa OAJIJIOB 1O MPOMEKYTOUYHOM aTTeCTaIlH.

5. Meroguueckue YRazaHusd 1Jist oﬁyqaloumxca M0 OCBOCHHUIO TUCHHUILIMHBI

3aHATUS 10 AMCUUIUIMHE MPEJCTABICHBI CIEAYIOUIMMUA BHAAMHU paloT: JIEKIUSAMH,
[PAKTUYECKUMHU 3aHATHIMH, CAMOCTOSATENIbHON pabOTOMN CTYIEHTOB.

B pamkax camocTOATENbHOH pPabOTBl CTYIEHTHI TOTOBAT BOIPOCHI, TOTOBATCS K
IPAKTUYECKUM 3aHATHUAM: MPOBOIAT 0030p MHTEPHET-CAHTOB, MEPUOAMUYECKON JUTEPaTypbl U
npodeCCHOHANBHBIX HW3JJaHUH, pa3padaThIBalOT KaTaJol HHTEPHET-PECYpPCOB, OCYLIECTBISIOT
IOJrOTOBKY K pa3pabO0TKe IPYNIOBBIX MPOEKTOB 10 3a/laHHON TEME, K 3K3aMEHY.

OCHOBHBIMHU BH/IaMHU CAMOCTOSITETILHON paOOTHI SIBIISIOTCS:

- IOBTOpPEHME JIEKIIMOHHOTO MaTepHajla U MaTepuasia yueOHHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIILHOM JINTEPATyPhI

- CaMOCTOATENIBHOE W3Y4YCHHE IUIAKTHYECKHX C€IUHUL], PACIIUPSIOIIMX 3HAHUS I10
M3y4acMOU TEeMATUKE JUCLUIIIINHBL,

- IOATOTOBKA K MPAKTUYECKUM 3aHATUAM;

- IOJArOTOBKA K IIPOMEKYTOYHOU U UTOTOBOM aTTECTALINM.

Ilpoyedypa noocomosxu K nekyusm:

Ha 3aHATHAX JEKIMOHHOIO THIA CTYNEHTAM PEKOMEHIYETCs BHHUMATEJBHO CIIYIIATh U
KOHCIIEKTHPOBATh JeKuuu. Kpartkue 3anucu nekuui, MX KOHCIIEKTUPOBAHHUE IIOMOTAcT YCBOUTH
yueOHbIii Marepuan. KoHCHekT sBisieTCs TOJE3HBIM TOTJa, KOrZa 3alicaHo  camoe
CYLIECTBEHHOE, OCHOBHOE U CJEJIaHO 3TO CaMUM CTYIEHTOM. JKenarenbHO 3aluch OCYIECTBIISTh
Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh MJIs MPOpadOTKH ydeOHOro Marepuaia




CaMOCTOSITENILHO B JIOMAITHUX YCJIOBHUAX. KOHCIEKT NEKIUU TTydIlle TOApa3eisiTh Ha MyHKTHI,
naparpadsl, coOmoIas KpacHyI0 CTPOKY. DTOMYy B OONBINION CTENeHH OyayT CIOCOOCTBOBATh
MyHKTHl T[JIaHa JICKIMH, TPEAJIOKEHHbIE TMpernoAaBaressiM. [IpuHIUMOUANBHBIE MeECTa,
orpeneneHus, GOpMyabpl U APYroe CIEAyeT COMPOBOXKIATH 3aMEYaHUSMHU «BaXKHO», «0C000
BaXXHO», «XOPOIIO 3alMOMHUTH» U T.II. MOXHO JenaTh 3TO U C TIOMOIIBIO Pa3HOIBETHBIX
MapKepoB WK pydek. Paboras Haj KOHCIICKTOM JICKIIHA, BCET/la HEOOXOAUMO HCIIOJIb30BaTh HE
TOJILKO YUE€OHUK, HO U TY JIUTEPATYPY, KOTOPYIO TOTIOTHUTEIHHO PEKOMEHIOBAI JIEKTOP.

IIpoyedypa no02omoeKu Kk npaKmu4ecKum 3aHAmusim:

Ha npaktuueckux 3aHSATUSX CTYACHTHI BBITIOMHSIOT 3aJaHUS, CBSI3aHHBIE C U3YYCHUEM U
00CYXJICHHEM KITIOYECBBIX BOIIPOCOB OOIIEr0 MEHE/DKMEHTA, BBICTYIUICHHEM W Y4YacTHEM B
TUCKYCCHUSIX, TUCITyTaxX, pEIICHUEM 3aJ1ad, aHAITU30M KeCOB U MPAKTUYECKUX CUTYAIIUM.

[Ipu mOATOTOBKE K MPAKTUICCKUM 3aHSATHSAM 00YJIarOITUMCS PEKOMEH TYEeTCS:

1. BHuMmarenbHO MU3y4UTh BOIIPOC/BONPOCHI (3aJaHKeE).

2. [Ipountate pEKOMEHIIOBAaHHYIO JHUTEpaTypy M Marepuangbl JeKIUU IO
COOTBETCTBYIOLIEH TEME.

3. Haiitu coorBercTByromue nHGOpPMAIMOHHBIE HCTOUHUKH.

4. CchopmupoBaTth KOMIUIEKT MaTE€pPHAJIOB (JEKIMOHHBIX, Y4€OHO-METOJUYECKUX,
3aKOHOJaTeIbHO-HOPMATUBHBIX) TIO BEIOPAaHHOMY BOIPOCY (3a/1aHUIO).

3. CocTtaBuTh IU1aH OTBETA (AOKIIA1a, IPE3ECHTALIUHN).

6. Becy wMarepman (cratuctuky, WH(MOpPMAIMIO Ha caiTax, JUTEpaTypHbBIC

HUCTOYHHUKH, KaK Ha PYCCKOM, TaK M Ha HHOCTPAHHBIX s3bIKaX) 00paboOTaTh M HCIOIB30BaTh
pedepaTuBHO.

7. YKazaTh aBTOPCTBO HCIIOJIb30BAHHBIX MaTEPUAIOB.

8. HpI/I YTCHUH JIMTEPATYPhl KPATKO KOHCIICKTUPOBATH OCHOBHBIC IMOJIOKCHHA CTATbU WA

TJIaBbI.
8. He ucnonb3oBare pedepatsl U KypcoBble, pa3MellleHHbIE Ha internet-pecypcax.
9. [TnanupoBath CBOI OTBET (OKIIAJ, MPE3ECHTAIMIO) TIO BPEMEHH.
10. He nepeckaspiBaTh MaTepuan, a MPE3EHTOBAaTh CBOM BBIBOABI M 3aKJIHOYCHUS,

JI0Ka3bIBas U/WIH WILTIOCTPUPYSI UX KOHKPETHBIMU SKOHOMUYECKUMHU ITPUMEPAMHU, pe3yibTaTaMu
pacueToB, MPOU3BEJICHHBIX CAMOCTOATEIbHO Ha OCHOBE WCIOJNB30BAaHUS POCCHICKUX U
MEXyHApOAHBIX 0a3 SKOHOMHUUECKONH HUH(POPMAIIH.

11. [Ipu pabore B ManbIX rpynnmax B Hauyaie paboOThl YETKO pacHpenesuTh
00s513aHHOCTH.

IIpoyedypa noocomosku u Kpumepuu OYeHKU y4acmus cmyoeHma 8 OUCKYCCUU.

Huckyccus, kak ocobasi (opmMa BCECTOPOHHETO OOCYXKJEHHsI CIIOPHOTO BOMIpoca B
myOTMIHOM COOpaHuU, B 4aCTHOM Oecejie, Criope, peaanu3yeTcsl B JUCIUIUIMHE KaK KOJUICKTUBHOE
00CYy)XJIeHHE KaKoro-imbo BoOIpoca, NpoOIeMbl WIM CONOCTaBleHHEe HH(poOpMaluu, HJeH,
MHEHUH, TpeioxkeHuil. Lenpio mpoBeneHns AUCKYCCHH B 3TOM Clydae SIBISETCS OOydeHue,
TPEHUHT, U3MEHEHNE YCTaHOBOK, CTUMYJIMPOBAHUE TBOPUECTBA U Ap. B mpoBeneHun nuckyccuu
HCIOJIB3YIOTCS pa3IMYHbIE OPraHNU3alMOHHbIE METOANKH:

— Meroauka «BOIPOC — OTBET» — Pa3sHOBUAHOCTH MPOCTOTO COOECEOBAHUS; OTININE
COCTOMT B TOM, 4YTO MpHUMEHseTcsl omnpeaenéHHas (opMa IOCTaHOBKM BOMNPOCOB JUIf
cobeceI0BaHUS C yYaCTHUKAMU JIUCKYCCUHU-TUAIIOTa.

— Meroauka «KJIMHUKM» — KaXAbId W3 YYaCTHHMKOB pa3palaTbhiBaeT CBOH BapHaHT
pelleHus, TMpeIBAPUTENLHO NPEICTABUB HAa OTKPBHITOE OOCYKIEHHE CBOW «JUArHo3»
MIOCTaBJICHHOM MPOOJEMHOM cuTyaly. 3aTeM 3TO pelIeHHe OLEHMBAETCS KaK IpenojaBareseM
(pykoBouTeneM), TaKk M CIEUUATbHO BBIJCIIEHHOM A 3TOW LIEIM TPYNION HSKCHEPTOB IO
OayuIbHOM MIKaje TU00 Mo 3apaHee MPUHATON CHCTEME IPUHUMAETCS — HE IPUHUMACTCSD).

— Meroguka «IaOMpHHTa» MM  METOZA  IOCJENOBATEJIBHOTO  OOCYXKIEHHS -
cBoeoOpa3Hasl 1aroBasi MpoLeaypa, B KOTOPOH KaXJIbli MOCIEAYIONIMHA Mar JenaeTcs: Apyrum
ygacTHUKOM. OOCYXIEHUIO TTOIekKAT BCE PEIICHUs, JaKe HEBEPHBIE (TYIMUKOBBIE).



— Meroguka «dctadeTs» — KaKABIH 3aKaHYMBAIOUIMKA BBICTYIUICHHE YYaCTHUK
MepeaeT CJI0BO TOMY, KOMY CUUTAET HYKHBIM.

— CB00O0JIHO MuIaBarollas AUCKYCCHS - KOIJla IpyMNia K pe3yibTaTy HE NPUXOAMT, HO
aKTUBHOCTb IIPOAOJDKAETCS 3a paMKaMM 3aHATHA. B OCHOBe Takoll mpoLenypbl I'PYNIIOBOU
pabotsl sexuT «a¢pdexr b.B. 3eifrapHuk», xapakTepU3yIOIIUNCS BBICOKMM KayeCTBOM
3allOMMHAHUs HE3aBEPIICHHBIX JACUCTBUM, KOIJa YYaCTHUKU IPOJIODKAIOT «JIOMBICIMBATHY
Hae/JMHE UJEeH, KOTOPhIE 0KA3aJIUCh HE3aBEPILIEHHBIMH.

CryneHty He0OX0IuMO:

- CAaMOCTOSITEIBHO BbIOpaTh TEMY (IIpoOsIEMY) JUCKYCCUU;

- pa3paboTaTh BONPOCH, MPOAYMaTh MpPOOJEMHBIE CHTyaluu (C HCHOIb30BAHUEM
NEePUOANYECKON, HAYUHOM JIMTEPaTyphl, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IUIaH-KOHCIIEKT OOCYXICHHMsS C YKa3aHHEM BpEeMEHHM OOCYXIeHUs,
BOIPOCOB, BAPUAHTOB OTBETOB.

Iloocomoska k sk3ameny. K 5sk3aMeHy HEOOXOAMMO TOTOBUTCS LI€JICHANPABICHHO,
PEryisipHO, CUCTEMaTHYECKH U C MEPBbIX AHEW 0OydyeHUs MO AaHHON nucuuiuinHe. llonbITku
OCBOUTH JHUCLHUIUIMHY B IIEPUOJ 3aU4€THO-IK3aMEHAIIMOHHON CECCHU, KaK IIPABUJIO, IOKA3bIBAIOT
HE CJMILKOM Y/IOBJIETBOPUTENIbHbIE pe3yiabTaThl. B camoM Hawane yuyeOHOro Kypca
oOydJarolmuMcs  HEOOXOOMMO  O3HAKOMHUTbCA  CO  cienymoomeil  yueOHO-MeTOAMYEeCKOH
JIOKYMEHTAIUEH:

- IIPOrpaMMOM TUCHUIUIMHBI;

- IIEpEYHEM 3HAaHUM U YMEHUM, KOTOPBIMHU CTY/EHT JI0JDKEH BIIAJCTh;

— TEMaTUYECKUMHU TUTAaHAMHU JIEKIUH, CEMUHAPCKUX 3aHITHIA;

— KOHTPOJIbHBIMU MEPOIPUITUIMH;

- y4eOHUKOM, Y4YEOHBIMM MOCOOMSMHU IO JTUCHMIUIMHE, a TaKXKe 3JIEKTPOHHBIMU
pecypcamy;

- MIepEeYHEM BOIIPOCOB K IK3aMEHY.

ITocne 3Toro y oGy4aeMoro JOIKHO chOpMUpPOBATHCS YETKOE MpesICTaBlIeHHe 00 oObeme
U XapakTepe 3HAHUH M YMEHHMH, KOTOPBIMH HaJgo OyleT OBIAAETh 10 TUCIHIUIMHE.
CucrtemMaTHueckoe BBINIOJHEHHE Y4eOHOM paboThl Ha JIEKUMAX W CEMMHApCKHUX 3aHSTUAX
IIO3BOJIUT YCIIEIIHO OCBOUTH AMCLUIUIMHY U CO3/1aTh XOPOUIYIO 0a3y JUlsl clauu 3K3aMeHa.

6. YueOHas 1uTepaTrypa u pecypchbl HHGOPMALMOHHO-TEJI€KOMMYHHKANMOHHOM cCeTH
"UHTepHeT", yueOHO-MeTOAMYECKOE 0OOecIieueHrne CaMOCTOSTeIbHOM padoThI
00y4aroIuUXCcs M0 JUCHUILINHE

6.1. OcHoBHas1 IMTEpaTypa.
1. I'aponbn Kepinep. Ctparernyeckoe yrpaplieHHUE B KOMIIAHUU. Mojienb 3pesioro yrnpaBiieHUs
npoekTamu [DnekTpoHHbIN pecypc]/ 'aponba Kepunep— DneKkTpoH. TEKCTOBbIE AaHHBIE. M.:
JIMK TIlpecc. 2014. http://www.iprbookshop.ru/32121
2. upsies B.1., Illupse E.B. Ynpasnenue 6uznec-npoueccamu. M.: dUHAHCH U cTaTUCTHKA.
2012. http://e.lanbook.com/view/book/1026/page3/
3. biimroB A.O. PenHXUHUPUHT OM3HEC-TIPOIIECCOB [DNEKTPOHHBIN pecypc]: yueOHoe mocobdue/
bimnos A.O., Pynmakoa O.C., 3axapoB B.Jl.— DnextpoH. TekcroBble gaHubie. M.: FOHUTU-
JHAHA, 2012. http://www.iprbookshop.ru/16437

6.2. lono/tHUTeILHAS JIUTEPATYpAa.
1. BanoB WM.B. MuHoBanunonHoe paszputue Poccum [DneKTpoHHBIM pecypc]: BO3MOXKHOCTH U
nepcnektuBbl/ MBanoB WM.B., bapanoB B.B.— DnexTpoH. TekcToBble manHbie. M.: AnbnuHa
[Tabmumep. 2013. http://www.iprbookshop.ru/22834



http://www.iprbookshop.ru/32121
http://www.iprbookshop.ru/22834
http://www.iprbookshop.ru/16437
http://e.lanbook.com/view/book/1026/page3/

2. ABepuenkoB B.W. IHHOBaMOHHBINM MEHEHKMEHT [ DNEKTPOHHBIN pecypc]: yueOHoe mocooue
st By3oB/ ABepuenkoB B.U., Bamnmaep E.E.— DnexkTpoH. TeKCTOBBIE naHHBIC. bBpsHCK:
BpsiHCKMit rocynapcTBeHHbIH TexHnueckuit yausepceuret. 2012. http://www.iprbookshop.ru/6995
3. TenpHOB FO.®. Penmxunupunr 6usHec-mpoieccoB. KommonenTHas MeTomonorus. GuHaHCHI
u cratuctuka. 2012. http://e.lanbook.com/view/book/53886/page2/

4. boratun 1O.B. DxoHOMUYeckoe ympaBiieHHe OW3HECOM [DIEKTPOHHBIM pecypc]: yueOHoe
nocobue/ borarun 10.B., IlIBanmap B.A.— DnextpoH. TekctoBele naHHble. M.: FOHUTHU-
JAHA. 2012. http://www.iprbookshop.ru/10521

6.3. YueOHo-MeTOnMUYecKOe o0ecniedeHHe CAMOCTOATEILHON padoThl.

1. KactanoBa A.A. PenHXUHUPUHT OU3HEC-TIPOIIECCOB [DNIEKTPOHHBIN pecypc]: METOAMUECKHe
yKa3zaHus K JiabopatopHbiM pabotam/ KacranoBa A.A.— DNEKTpOH. TEKCTOBBIE JaHHbIE. M.:
Poccuiickuii HoBbIN yHUBepcuTeT. 2014. http://www.iprbookshop.ru/54701

2. Cummu B.A. MonenupoBanue u aHaim3 OU3HEC-TIPOIIECCOB [ DIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ Cunmmu B.A., Cummy M.IL— DOnexkTpoH. TekcToBble JaHHble. Tomck: Tomckwuii
TOCYJapCTBEHHBIM  yHUBEPCUTET CHCTEM  YIPABICHHA W  paguodeKTpoHuku. 2011.
http://www.iprbookshop.ru/13890

6.4. HopmaTuBHbBIE IPaBOBbIE JOKYMEHTBI.
He ncnonp3yrores.

6.5. UuTepHeT-pecypcehl.
http:\\www.betec.ru
http:\\www.fd.ru
http:\\gaap.ru
http:\\bpm-online.ru
http:\\kmsoft.ru
http:\\item.ru

6.6. Unble NICTOYHHKH.
He ucnonb3yrores.

7. MaTtepuaibHO-TeXHMYECKas1 0232, HH(POPMALMOHHBbIEC TEXHOJIOTHH, IPOrPAMMHOE
obecrieyeHre M1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JUis mpoBeneHHs 3aHATHH MO AUCHUILIMHE HEOOXOAMMO CIEAYIOLIee MaTepUabHO-
TEXHHYECKoe oOecrieyeHne: ydeOHbIe ayIUTOpUH U MPOBEACHUS 3aHATHI JICKIIMOHHOTO |
CEMHHAPCKOT0 THIIA, TPYNIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAIIUH, TEKYIIETO KOHTPOJS |
MPOMEXXYTOYHOH aTTECTAIIUH, JJIsl CAMOCTOSTEIbHON paOOThI: YUTAIBHBIC 3aJIbl OMOINOTEKH.

[Iporpammuoe obGecmeuenne: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru», mporpamma «Project Expert» for Windows.

Wudopmanmonnsie crpaBouHble cuctembl: Hayunas OuOmmorexka PAHXulI'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbnas snextpoHHas OuOmmoreka. URL: www.nns.ru;
Poccuiickas rocymapctBenHas Oubnmoreka. URL: www.rsl.ru; Poccuiickas HammonanbHas
oumbmorteka. URL: www.annirru;  OnektponHas  Ombmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMONMMOTEeUHass cucrema W3narensctBa «Jlawp». URL:
http://e.lanbook.com; DnexTponHo-6uGmMoTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.
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