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1. Ilepeyenp MIaHUPYEMbIX Pe3yJbTAaTOB OOy4YeHUS MO JAMCHHUIUIMHE, COOTHECEHHLIX ¢

MJIAHUPYEMBIMH Pe3y/IbTATAMH OCBOEHHS POrPaMMbI

1.1 Hucnummmaa DOT.B.01

CJICAYIOIMMHA KOMIICTCHIHUAMUA C YUETOM OTara:

Kon HanmenoBanue
KOMITETEHITUU KOMITETEHITUT
YK OC-5 CrIoCOOHOCTBH paboTaTh B KOJJIEKTHUBE B chepe CBOCH MpodhecCHOHATBLHOM

NIeATEeTIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLMAIbHBIC, STHUYECKHE,
KOH(peccHOHAIbHbBIE U KYIbTYPHBIC PA3IUYHS

1.2. B pe3ynbTrare 0CBOCHHUS JUCHUILTUHBI Y CTYACHTOB JOJKHBI OBITH C(HOPMUPOBAHBI:

OT®/TP (npu
HAJTHYNH
npogcerannapra)/
TPYIOBble HJIH
npogeccuoHaJIbHbIE
ACHCTBHS

Pe3ynbTatnl 00yuyeHus

[IpodeccronanbHbIi
CTaHIapT
«Crienuanuct no
YIIPaBIICHHUO
[EPCOHATIOM) YTB.
06.10. 2015 . Ne 6911
H/01.7 Pa3zpaboTka
CHCTEMBI
CTpaTernYeCcKoro
YTIpaBIICHUS
[epCOHAIOM
OpraHHU3aAIHH

HA YPOBHE 3HAHUIA:

CymHOCTh ¥ COJEpKaHWE YIpaBICHUs, MpoOJIeM MOTHBAIUH,
JUAEPCTBA U  PYKOBOACTBA, COLUAJIBHO-3TUYECKUX  ACIEKTOB
yIpaBICHUS

Mertonp! yrpaBieHus pa3BUTHEM U 3()(HEKTUBHOCTHIO OpraHU3aLUH,
aHaJlM3a BBINOJHEHUS IUIAHOB U TPOrpamM, ONpeAeNeHUus HX
HKOHOMHUYECKON 3 PPEKTUBHOCTH
Metonsl  OIEHKH  paboOThI

pe3ybTaToOB Tpy/la NEpCcoHaIa

Metonpl TpOBeACHUS ayJUTOB, KOHTPOJUIMHIA YIPABICHYECKHX

CTPYKTYPHBIX  TOAPA3ACICHUH,

IPOLIECCOB

Mertonpl aHanM3a KOMMYECTBEHHOIO M KaueCTBEHHOTO COCTaBa
nepcoHasa

Cucrembl cTaHAApPTOB IO OM3HEC-IpoLeccaM, IpodeccusiM, HOPMbI
Tpyna

CucreMbl, MeTOIbI U (DOPMBI MaTEpPHUAIBHOTO M HEMATEPUATBHOTO
CTUMYJMPOBAHUS TPy/a IepcoHana

Meronpl aHanM3a COIHMANBHBIX TPOTPAMM M ONPEACTICHUS WX
HKOHOMHUYECKON 3 PPEKTUBHOCTH

TexHONMOTMM W METOIBI (POPMHUPOBAHUSI W KOHTPOJS OIO/HKETOB Ha
nepcoHal

TpeboBaHust OXpaHbl U OE30MACHBIX YCIIOBUM TPyIa

Llesn, cTparerust 1 KagpoBast MOJUTHKA OPTaHU3AIIH

HA YPOBHE YMEHMH:

Hcnonb3oBaTh  COBpEMEHHBI  MHCTPYMEHTApWil  yIpaBICHUS
YeNOBEUSCKUMH  pecypcaMu,  METOAsl  (OPMHUpPOBAHUS U
MOAJEPKAHNUST 3THUYHOTO KIMMara B OPraHW3aldd W HaBBIKU
JIETIOBBIX KOMMYHHMKALIUI

Co3znaBaTh U ONMCHIBATh OPraHU3ALUOHHYIO CTPYKTYpY, L€JIH, 3a7auH,
(GYHKIMH CTPYKTYPHBIX MOJPA3ACICHUN U JODKHOCTHBIX JIHI
[TpuMeHSTh METOABI YIPABICHUS MEXKIMYHOCTHBIMU OTHOIICHUSMU,

«JIlunepctBo / Leadership» oOecneunBaer oBajgeHNE




dbopMUpOBaHHS KOMAaHJ, Pa3BUTHS JIUACPCTBA M HUCIIOJHUTEIBHOCTH,
BBISIBJICHUS TAJIAHTOB, OTIPE/ICIICHUS YIOBICTBOPSHHOCTH PabOTOM
OnpenensTh ©W  aHAJIM3UPOBAaTh  BHYTPEHHHUE  KOMMYHHUKAIIWU,
MOJICTTHPOBATh MOBEJCHUE TIEpCOHAIA

[IpeacraBisaTh UHTEPECH OpPraHU3allMd B TOCYIAPCTBEHHBIX OpraHax,
BO B3aUMOJICUCTBHHM C MPOQPCOI3aMH, WHBIMH MPEIACTABUTCIbHBIMU
opraHamu pabOTHHKOB I10 BOIPOCAaM MEpCOHaa

CocTaBnsiTh, pAacCCUMTHIBATh, KOPPEKTHPOBATH W KOHTPOJIHPOBATH
CTaTbU PacXo/l0B OOKETOB U (POHJOB Ha MPOTPAMMBbI U MEPOIIPHUITUS
0 YIPABJICHUIO IEPCOHAIIOM OpTaHU3aIUH

PaGorath ¢ wmH(pOpPMAIMOHHBIMH CHUCTEMaMH W 0a3aMu JTaHHBIX I10
BOIIPOCAM YIIPABJICHUS IEPCOHATIOM

[TpoBOAXTH ayIUT U KOHTPOJUTUHT B O0JIACTH YIIPABJICHUS IEPCOHATIOM
Pa3pabarbiBaTh KOPIOPATHBHBIE COLMATBHBIC TPOTPAMMBI

Ha YPOBHE HABBIKOB:
[TocTaHOBKa cTpaTernyecKUX LEJei B yNpaBIE€HUU IEPCOHATIOM
Pa3paboTka KOpHOpaTHBHON TMOJIMTHKH, IJIAHOB, MPOTPaMM, TIPOIEAYP
Y TEXHOJIOTMH 110 YIIPABICHUIO MIEPCOHATIOM
Pa3paboTka KOpPHOpAaTUBHOM KyJNbTYpbl U COLMAIbHOM MOJMTHUKH,
CUCTEM MOTHUBALUU, 3(P(PEKTUBHOCTH, OLIEHKU U pa3BUTHUS IEpCOHATIA
®opMUpOBaHUE CUCTEMbI OIIAThl U OPTraHU3ALMU TPy
Pazpabotka OpraHU3alMOHHOMN CTPYKTYDBI,
NOTPEOHOCTH B IEPCOHAJIE OpraHU3aluu

IJIaHUPOBAHUC

[IpodeccronanbHbIit
CTaHIapT
«CrieranucT 110
YIIPaBIICHHUIO
[EPCOHATIOM) YTB.
06.10. 2015 . Ne 6911
H/02.7 Peanuzanus
CHCTEMBI
CTpaTernYecKoro
YIIpaBIICHUS
[epCcCoHAIOM
OpraHHU3AINH

HA YPOBHE 3HAHUIA:
Teopun  ynpaBieHus
yIpaBIICHHS IEPCOHATIOM
Merozpl ynpaBieHUs] pa3BUTHEM M APPEKTHUBHOCTBIO OpPTraHU3AIHH,
METOJIbl aHAJIN3a BBITIOJIHEHHS TUIAHOB U MPOTPAMM, OTPEIESIICHHS MX
HKOHOMUYECKON dPPEKTHBHOCTH
Opranu3anus ynpasJieHUs] pa3BUTHEM OpTraHU3aIuN
Merozpl aHanM3a BBHIMOJHEHHS IUIAHOB W 3a/1a4, ONPEACICHUS HX
HKOHOMUYECKON IPPEKTUBHOCTU
MeTonbl OIIeHKH, pe3yabTaTOB U 3PPEKTUBHOCTH TpyIa
MeTo1b1 BHEPEHHSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM
OcHOBBI PabOTHI IO MPO(HOPUESHTAITIH
MeTroauKH TUIAaHUPOBAaHHWS M TMPOTHO3UPOBAHUS TMOTPEOHOCTH B
nepcoHae
Llenu, cTpaterusi pa3BUTHs U OU3HEC-TIJIAH OPTaHU3AIUN
Teopun u Metonsl HopMUPOBaHUIO OpeHIa OpraHU3aIIH
TpeboBanus oxpaHbl M 0€30MACHBIX YCIOBHH TpyIa

OpFﬂHH?.&LIHCfI, INOJIMTHKA H CTpaTcrusia

HA YPOBHE YMEHUIi:
[Tpon3BoUTh aHANIM3 JEATEIBHOCTH IO YIPABICHHUIO HEPCOHAIIOM,
pa3pabarbIiBaTh Mmokaszarenu d3PPEeKTUBHOCTH PabOTHI
®opMupoBaTh MIaHBI 1 MEPOIPUATHS 110 YIIPABIECHUIO IIEPCOHAIIOM
PaccuuthiBaTh Or0/KET B 00JIACTH yIPABIICHUS TIEPCOHATIOM
OnpenensaTb 30HbI OTBETCTBEHHOCTH PA0OTHUKOB U MOJIPa3IeICHHH,
CTaBUTh 3aJaull PYKOBOAWTENSM TOApa3/leiIeHu M 00ecreunBaTh
pecypcehl Ul UX UCTIOJIHEHUS
KoHTponupoBaTth M KOppPEKTUPOBATh MCIOJHEHUE IOPYYECHHM U
3a7a4y
VYrpaBasite 3PQPEKTUBHOCTBIO U BOBJIECYCHHOCTHIO IE€pcoHaia,
JUCLUIUIMHON TpyZa U cOOMIo/IeHHeM 0e30MacHbIX YCIOBUI Tpya
Bectu mneperoBopel o BONpOCaM COIMAJIIBHOTO MApTHEPCTBA U
NPEACTABISITh HHTEPECH OPraHU3aIMK B TOCY/IapCTBEHHbBIX OpraHax,




[TpodeccronanbHbIi
CTaHIapT
«Crienuanuct no
yIIpaBJICHUIO
[IEpPCOHATIOMY YTB.
06.10. 2015 . Ne 6911
G/01.7 Pa3pabotka

npodeCCUOHANBHBIX COI03aX U JIPYTUX IMPEJICTABUTENbHBIX OpraHax
pPaOOTHHKOB, M OPTAaHHU3ALMX TI0 BOIPOCAM IIepCOHANA

PaboTate ¢ MHPOPMAIIMOHHBIMU CHCTEMaMU M 0a3aMu JaHHBIX MO
BOITPOCAM YIIPABJICHUS MTEPCOHATIOM

[IpoBoaUTH ayaMT M KOHTPOJUIMHT B OOJNACTH  YHpaBJICHUS
HIepCOHATIOM

®opMupoBaTh U NPOBOAUTH COLUAIBHYIO MOJUTHKY U COLUAIIbHBIC
pOTPaMMBbI

Bectn meperoBopbl ¢ IOCTaBIIMKAMH YCIYyr IO YCJIOBHUSAM
3aKJTI0YaeMBIX JJOTOBOPOB

[Tpon3BoguTh  3aKymoO4HbIE  OPOLEAYPHl,  OQOpPMIATE  H
aHAIN3UPOBATh

HA YPOBHE HABBIKOB:

[TnanupoBaHue MAEATENBHOCTH U pa3paboTKa MEpPONPUATHH MO
YIPABICHUIO MEPCOHAIOM Ul pealM3aliii CTPAaTerMYeCKUX Lenen
OpraHu3anuu

BHenpeHne nonmTukK, IJIaHOB, MPOTrpamMM, NPOLEAYP M TEXHOJIOTUHI
10 YIPABJICHUIO IIEPCOHATIOM

[TocTpoeHne oOpraHW3alMOHHOW CTPYKTYpbl C YYE€TOM IUIaHOBOM
NOTPeOHOCTH B TEpPCOHAIE U B3AaUMOJCHCTBHA CTPYKTYPHBIX
MoApa3AeICHU OpraHn3aluu

Buenpenue u  nomiep:kaHue — KOPIOPAaTUBHOM — KyJAbTYpbl U
COLMAIBHOW TOJIMTUKH, CHUCTEM MOTHUBAalMHU, 3((EKTUBHOCTH,
OLICHKH U pa3BUTUS NIEpCcOHAIa

BHenpeHune u nopnep;xaHue CUCTEMbI OPTaHU3ALMK TPYyJa U OIUIATHI
nepcoHasa

VYpasneHue BHEAPEHUEM MPOTPaMM U IPUHIUIIOB CTAHIAPTH3ALNH,
YHU(DUKAIIUK, aBTOMAaTH3alllU TPOLIECCOB YIPABICHHUS MEPCOHATIOM
1 0€30MacHBIX YCIOBUN Tpy/Aa

Opranuzanus NpoBEACHUS ayJuTa M KOHTPOJUIMHIA B YIPABICHUU
IIEPCOHAIOM

IlocTaHOBKA 3a7a4 PYKOBOOUTENAM CTPYKTYPHBIX IOApa3IEICHUM,
ONpEAEICHUE  MAaTEpUaJbHO-TEXHUYECKUX  PECypcoB I HX
BBITIOJIHEHHUS

AHanu3 OTYETHOCTH IO YINPABJICHHUIO IIEPCOHAIOM W BBISBICHHE
PECYPCOB IO YIyULIEHHUIO ACSITEIbHOCTH OpraHNu3aluu
CornacoBaHue YCIOBHM 3aKJIFO4a€MbIX JOTOBOPOB IO BOIPOCAM
yIpaBJIEHMSI IEPCOHATIOM

Opranuzanus NpoOBENEHUS 3aKyNOYHBIX HIPOLEAYyp IO BOIpOcCaM
yIpaBJIeHUs]  MEPCOHAJIOM U O(QOPMIIEHHS  COIYTCTBYIOLICH
JOKYMEHTAILMH 110 HUM

dopmupoBaHue OIOKeTa Ha MEePCOHal, TEXHOJIOTUN aynuTa paboThI
C TIEPCOHAIIOM U KOHTPOJUINHIA

[IpumeHenne Kk pabOTHHKAM Mep MOOIMIPEHHUS U TUCIMIUITMHAPHOTO
B3BICKAHUS

HA YPOBHE 3HAHUIA:
OCHOBBI CAMOMEHEIPKMEHTA
OcHoBHBIE TPeOOBaHMS K KOMIIETCHIIMU MEHEKepa
ITpyHLMIIBEI IPUHATUS PEIICHUN U PA3HOBUAHOCTHU YIPABICHYECKUX
peLeHui
Mertonbl OLIEHKU U pa3BUTHsI OPraHU3aLMOHHOMN KYJIbTYPBI
[TpaBuia MOArOTOBKH M MPOBECHHs COOpaHuit




CHUCTCMbI
OTIEPaIIMOHHOTO
yIIpaBICHUS
[IepCOHAJIOM U pabOThHI

CTPYKTYPHOT'O
[oIpa3aIeIeHUS

TexHonoruu ¥ MeTobl (HOPMHUPOBAHUS M KOHTPOJIS OIOJHKETOB
[Topsimox mpoBeneHHsl 3aKyHNOYHBIX Ipoueayp U o(opMIIEHUsS
COITYTCTBYIOLLIEN JOKYMEHTALMHU

OCHOBBI IPOU3BOACTBEHHON EATEIBHOCTH OPTaHU3aLAN

OcHOBBI O0IIEH M COLMAIBHON IICUXOJOTHM, COLMOJIOTHH U
IICUXOJIOTUH TPYZa, SKOHOMUKHU TpyZa, 0€30MacCHBIX YCIOBHUH Tpyna
CrpykTypa opranuzanuu

TpynoBoe 3aKOHOIATEIBCTBO M HMHBIE AKTHI, COACPIKAIIUE HOPMBI
TPYZOBOI'O IIpaBa

OCHOBBI apXMBHOTO 3aKOHOJATEIbCTBA U HOPMATUBHBIE IPAaBOBBIC
aktbel Poccuiickont @denepanuu, B 4aCTU BEACHUS JOKYMEHTALUU I10
MIEPCOHAILY

OCHOBBI HAJIOTOBOTO 3aKoHOAaTeNbCTBA Poccuiickoit deneparun
OCHOBEI MHTPALIMOHHOTO 3aKOHOIATEILCTBA Poccuiickon
Qenepanuu, B 4YaCTH [PUBICYCHHUS U TPYAOYCTPOMCTBA
MHOCTPAHHBIX TPAXKAAH U JIHL O3 rpa’kAaHCTBa

OCHOBBI ~ aJIMMHUCTPAaTHBHOTO 3aKOHOJATENbCTBA B  00JAacTH
YIIPaBJICHMSI IEPCOHATIOM U OTBETCTBEHHOCTH JOJDKHOCTHBIX JIALL
3akoHomarenbcTBO  Poccuiickoii  dDenepauuu [0 3aIIMTe
MIEPCOHAJIBHBIX JTaHHBIX

JlokanpHble HOPMATHBHBIE aKThl OpraHu3alMd B  00JacTH
YIIPaBJICHMS IEPCOHATIOM

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)

Hopwms! 3TuKn 1e10B0ro o01meHus

bazoBele OCHOBBI HMH(POPMATHKH, CTPYKTypHOE IOCTPOCHHUE
WH()OPMAITMOHHBIX CUCTEM M OCOOCHHOCTH paOOThl C HUMU
Mertozpl, crtocoObI M UHCTPYMEHTHI YIIPABICHUS IEPCOHATIOM
Metonpl aHanM3a KOJIMYECTBEHHOIO M KauyeCTBEHHOIO COCTaBa
nepcoHala

[TosmmTHKa ynpaBiIeHUs IEPCOHAIOM OPTraHU3alnun

CucteMsl cTaHIapTOB 10 OM3HEC-TIpoLeccam, MpoheccusiM, HopMaM
Tpyna

Cuctembl, MeToibl U (HOPMBI MAaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJIMPOBAHHUSA TPyJa IEepcoHaa

TexHosmoruu ¥ MeTobl HOPMHUPOBAHUS M KOHTPOJIS OIOJDKETOB

HA YPOBHE YMEHMH:

OuenuBath MPoOIEMBI B 00JIACTH YIIPABICHUS COOOM

Onpenensate mpobaeMbl B 00JaCTH OPTaHU3AIMOHHON KYNbTYphl H
HAXOJUTh UX PELICHUS

[TpuMeHATh pa3nUyuHbBIE BHUIB HHIMBUAYAJBHOTO W TPYIIIOBOTO
MIPUHATHUS PEIICHUN

Onpenensats TpeOOBaHUS K IMOATOTOBKE U MPOBEICHUIO COOpaHuit
OpranuzoBsIBaTh padOTy MEepCOHaAIa CTPYKTYPHOTO MOApa3AeIeHuUs
OnpenensaTh 3alaud  NEpCOHANA CTPYKTYPHOTO TOAPA3JEIICHUs,
UCXOJIs U3 1IeJiel M CTpaTeruu OpraHu3aluu

Co3nmaBaTh W OIUCHIBATh OPTaHU3ALMOHHYIO CTPYKTYpY, LEJH,
3ajauu, GYHKUUU CTPYKTYPHOTO MOAPA3IeICHUS

[TpuMeHSTh METOBI YIPABICHUS MEKIUIHOCTHBIMH OTHOIICHUSIMH,
(dbopMupoBaHus KOMaH], pa3BUTHsI JIUJIEPCTBA U UCTIOJHUTEIBHOCTH,
BBISIBIICHHS TAJIaHTOB, OINIPEENICHHS YIOBIETBOPEHHOCTH paboToii
Onpenensatb, aHANU3UPOBaTh, MOJEIHPOBaTb U  BHICTPaUBaTh
BHYTPEHHUE KOMMYHHMKAIIUU TIepCOHAIIA




Pa3zpa0arbiBaTh MPOEKTHBIE NPEIJIOKECHUS W MEPONPHUATHS IO
s dexTuBHOI paboTe mepcoHama
BHenpsATh cTpaTeruo 1o ynpasieHUIO IEPCOHAIOM

HAa YPOBHE HABBIKOB:

ba30BBIMU HABBIKAMU CAMOMEHEKMEHTA

Pa3zpaboTka mporpaMMbl COBEPIICHCTBOBAaHMS OPIraHU3AIMOHHON
KYJIbTYpBI

IlocTaHOBKa ONEPATUBHBIX LEJIEH IO BOIPOCaM  YIPaBICHUS
IIEPCOHAIOM

Pa3zpaboTka miaHOB, NpOrpaMM U TMpOLENyp B YHpPaBICHUHU

HEPCOHATIOM
PazpaboTka mpemioKeHHH 1O CTPYKType TMOIpa3feNieHus U
MOTPeOHOCTH B TIEPCOHATIE

PazpaboTka mpemnoxeHuil 1O  OOECNEUEHUIO  IEPCOHAIIOM,
(GOpMHPOBAaHUIO CUCTEM OLIEHKH, pa3BUTHsA, OIUIaThl Tpy7a,
KOPIIOPAaTUBHBIM  COIIMAJbHBIM  IpPOrpaMMaM U COLMAJIbHOMN
HOJIUTUKE

Pa3paboTka mpemnoxxeHuii o 3aTparax U (OPMHUPOBAHHIO OIOKETa
Ha [EePCOHAT

PazpaboTka mpemiokeHMH 1O  3aKJIIOYEHHIO JIOTOBOPOB  TI0
YIPaBJICHUIO NEPCOHAJIOM C IOCTaBIIMKAMHU YCIYr M IPOBEJICHHE
NPEABAPUTEIBHBIX IPOLEAYD M0 UX 3aKIIOYECHUIO

[TpodeccronanbHbII
CTaHaapT
«Crienuanuct no
yIIpaBICHHUIO
[IEPCOHATIOMY

yTB. 06.10. 2015 1. No
691H

(G/02.7 Peanuzanus
OTIePAIIOHHOTO
yIIpaBICHUS
[EPCOHATIOM U PabOTHI

CTPYKTYPHOTO
[10/1pa3/1eIeHUS

HA YPOBHE 3HAHMIA:
Teopuu ynpasieHus IEpCOHAIIOM U €r0 MOTHBALIUU
@®opMBbI 1 METO/IBI OLICHKH MEPCOHAJA M PE3YJIbTATOB UX TPy
Meronpl aHanmu3a BBINOJHEHMs IUIAHOB M 3a/lad, OINpPENENCHHUS HX
HKOHOMHUYECKON 3PPEKTUBHOCTH
TexHOJIOrMH ONEepaTUBHOTO YIIPABICHUS IEPCOHATIOM OpraHU3aluu
Cuctembl, MeToibl U (HOPMBI MaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJMPOBAHUS TPyJa IepcoHaNa
TexHonmoruu ¥ MeTobl (HOPMHUPOBAHUS 1 KOHTPOJIS OFOJHKETOB
Teopuu 1 METO/IBI YIIPABICHUS Pa3BUTHEM IIEpCOHAA
OKOHOMUKa TpyJa
OpraHu3allnOHHO-1ITATHAs CTPYKTYpa OpraHu3aluu
[TonuTrka ympaBieHHS TEPCOHAIIOM W COLMAIbHAS MOJIUTUKA
OpraHu3aluu
Llenu, cTparerust pa3BUTUS ¥ OM3HEC-TIJIAH OPTaHU3AIIH
MeToqukH IUIaHUPOBAaHHUS W INPOTHO3UPOBAHMS IMOTPEOHOCTH B
HEpCOHAJE
[Topsinok yperynupoBaHus TPYIOBBIX CIIOPOB
TpeboBanus 1 paBuIa NPOBEICHUS ayAuTa pabOTHI C IEPCOHATIOM
@®opMbl  COLMANBHOIO MapTHEPCTBA U B3aMMOJCHCTBHA C
npodeCCHOHATBHBIMU COI03aMH WM JPYTUMH TPEICTaBUTEIHHBIMHU
oprasamu paOOTHUKOB, M1 UHBIMU OpPTraHU3alUsIMU
[Topsimox odopmieHnss KaapoOBBIX JOKYMEHTOB W NPUIAHUS UM
IOPUINYECKON CHJIBI

HA YPOBHE YMEHMIi:
OnpenensaTs 30Hbl OTBETCTBEHHOCTH U 3(P(HEKTUBHOCTH PabOThHI
HepcoHaa CTPYKTYPHOTO HOAPA3AEICHUS, PAaCIpeaesaTh 3a1aul U
o0ecrneynBaTh ~ MaTepUalbHO-TEXHUYECKHE PEecypehl Ul HX
UCTIOJTHEHHUS

HpI/IMeHHTb MCTOJbI OINCPAaTUBHOI'O  YIPABJICHHUA IICPCOHAIOM




OpraHu3anuu

KoHTponmupoBarh HWCHONHEHWE TIOPYYEHUH © 3a/1a4, BHOCHUTH
CBOCBPCMCHHBIC KOPPCKIINHU B IUIAHBI U 3a1a491
Omnpenenary mokazarenu dS(OPEeKTUBHOCTH pabOTHl TEepcoHasa

MIOZIpa3CIICHUS
VYnopaBiare MoOTHBalMed MepcoHana,
JUCLUIUTMHOMN TpyAa

CocTaBnATh IUIaHBI JEATEIBHOCTH CTPYKTYPHOTO TMOAPA3JCIICHUS
OpraHu3anuu

CocTaBnATh, pacCUMUTBHIBATH, KOPPEKTHPOBATb M KOHTPOJIHMPOBATH
CTaThHU PACXOA0B CTPYKTYPHOTO MOApa3AeieHUs 11t (GOPMHUPOBAHUS
OIODKETOB

IIpousBoauTh aHamU3 TEKYIIEW JEATEIbHOCTH CTPYKTYPHOIO
MOJPA3EICHNS U BHEAPATH IPOLEAYPHI 10 €€ ONTUMU3aLUuN
IIpencraBiATs HMHTEpPECHl OPraHM3alMd U BECTH IIEPErOBOPBI C
rOCYJJApCTBEHHBIMM OpraHaMu, NpPO(ecCHOHATIBHBIMU COI3aMU U
JIPYTUMH TPEICTAaBUTEIbHBIME OpraHaMyu pabOTHUKOB IO BOIIPOCAM
nepcoHala

Bectu neperoBopsl ¢
3aKJII0Ya€MBbIX IOTOBOPOB

€ro BOBJICHCHHOCTBIO H

[IOCTaBIIMKAMHU YyCIyTl 110 YCJIOBHSM

ITpou3BoaUTh MNpEABAPUTENBHBIE 3aKyNOYHBIE IPOLEAYPbHl H
O(QOPMJIIATH COMYTCTBYIOLIYIO JOKYMEHTALMI0 II0 3aKIHOYEHHIO
JIOTOBOPOB

[IpoBOANTE ayUT pe3yabTaTOB PabOTHI C IEPCOHATIOM

HA YPOBHE HABBIKOB:
[InanupoBaHKe 1EATEIBHOCTHU MTOAPA3ACICHNS U IIEpCOHaa
OnepaTtuBHOE yIpaBJICHHUE MEPCOHAIIOM MOJPA3/EICHUS
OpraHu3al1
Pacder 3arpar no noapasneseHuIo U NOArOTOBKA MPEIJIOKEHUN IS
dbopmupoBaHus Or0pKeTa
Pa3zpabotka  craHmapToB
yHU(DUKAIUS TTPOIIECCOB
[IpoBeneHne HHCTpYKTaXka MO OXpaHe Tpy/Aa
[TocranoBka 3agauy pabOTHHKAM CTPYKTYpHOTO TMOJpa3/IeieHHUs,
ONpeJIeTICHUE PECYPCOB JIsl UX BBITIOJHEHUS, KOHTPOJIb UCTIOTHEHUS
AHanu3 TJAHOB U OTYETHOCTH MOJYUHEHHBIX pabOOTHHUKOB,
pa3paboTka  MPEATIONKEHHW MO  YIy4YINICHHIO  TOKa3arenei
JIeATEIbHOCTH NOJIPA3ACIICHUS

ACATCIIBHOCTH noapasacjICHUA u

[IpodeccronanbHbII
CTaHIapT
«CIIenMaiIncT 110
YIIpaBICHUIO
[IepCOHANIOM) YTB.
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H/01.7 Pa3paboTka
CHUCTCMbI
CTpaTernyeckoro
yIIpaBICHUS
[epcoHaIoM
OpraHu3aluu

HAa YPOBHE 3HAHMIA:
TpeGoBaHusl K CTHISM YIPABICHHUA U PEAKLMIO MOJYMHEHHBIX Ha
CTWJIb YIIPABJICHUS PYKOBOANTEIS
3aKOHOMEPHOCTH T'PYIIIOBON PabOTHI
TexHOMOTMH CO3IAaHUS M PA3BUTHS KOMaH]
CymHOCTh M COAEp)KaHUE YIpaBJICHHUs, NPOOJIEM MOTHBALUH,

JUAEPCTBA U PYKOBOACTBA, COLMUAIBHO-3TUYECKUX  ACHEKTOB
YIIpaBICHUS
Metonsl  OmeHKH ~ pabOThl  CTPYKTYPHBIX  TOApa3aelieHUH,

pe3ybTaToOB Tpy/a MepcoHana
Metonpl TpoBeACHHUS ayJUTOB, KOHTPOJUIMHIA YIPABICHYECKHX
IIPOLIECCOB
Mertonpl aHanu3a KOMMYECTBEHHOIO M KauyeCTBEHHOTO COCTaBa
nepcoHajia




CucteMbl CTaHIAPTOB MO OM3HEC-TIpoIeccaM, IPOQPeccusM, HOPMBI
TpyAa

Cuctembl, MeToibl U (HOPMBI MaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJIUPOBAHUS TPy MEPCOHANA

Meronpl aHain3a COLMATIBHBIX TNPOTPaMM U ONPEACICHUS HX
YKOHOMHUYECKOHN 2PPEeKTUBHOCTH

TexHonmoruu U MeToapl (OPMUPOBAHUS U KOHTPOJS OIO/HKETOB Ha
nepcoHa

TpeOGoBanus oxpaHbl 1 O€30MACHBIX YCIOBUH Tpyna

Llenn, cTparerus ¥ KaJpoBasi MOJIUTHKA OPTaHU3ALIUH

HAa YPOBHE YMEHHUIi:

Onpenensate TpoOIeMbl TPYINMOBOW JAWHAMUKH W BBIOUpATH
MOXOMASAILYIO0 MOJEIb TOBEACHUS

[IpumeHsATh pa3nuyHble BUJIBI MHAWBUAYAIBHOTO W TPYNIIOBOTO
MIPUHATHUS PEIICHUN

Onpenensats TpeOOBaHUS K IMOATOTOBKE U MPOBEICHUIO COOpaHuit
Hcnonb30oBaTh  COBpEMEHHBIM  HMHCTPYMEHTApWil  yIpaBICHUS
YeNOBEUSCKUMH  pecypcaMu,  MeTOAsl  (OPMHUpPOBAHUS U
MOAJEPKAHNUST STUYHOTO KiIMMara B OPraHW3aldd W HaBBIKU
JIETIOBBIX KOMMYHHMKALIUI

Co3naBate U ONMCHIBATh OPraHU3ALUOHHYIO CTPYKTYpY, L€JH, 3a7auH,
(GYHKIMH CTPYKTYPHBIX MOJPA3ACICHUN U JODKHOCTHBIX JIHI
[TpuMeHSTh METOABI YIPABICHUS MEXKIMYHOCTHBIMU OTHOIICHUSMU,
q)OpMI/IpOBaHI/IH KOMaH/[, pa3BUTHUA JIUACPCTBA U HUCHOJIHHUTCILHOCTH,
BBISIBJICHUS TAJIAHTOB, OTIPEACIICHHS YIOBIETBOPEHHOCTH PabOTOM
OnpenensTe W aHAJIM3UPOBAaTh  BHYTPEHHHE  KOMMYHHUKAIIWU,
MOJIETTMPOBATh MOBEJCHNE TIEpCOHAIA

Hpe,Z[CTaBJISITB HHTEPCChI OpraHu3aliii B IOCYJapCTBCHHBIX OpraHax,
BO B3aHMOHeﬁCTBHH C HpO(I)COI-O3aMI/I, HWHBIMH TIPEACTABUTCIbHBIMU
opraHamMu pabOTHHKOB I10 BOIPOCAaM MEpCOHaa

CocTaBnsTh, pAacCCUMTHIBATh, KOPPEKTUPOBATH W KOHTPOJIMPOBATH
CTaThbM PAacXoJ0B OIOKETOB M ()OHJOB HA MPOTPAMMBbI U MEPOIPHUSITHS
0 YIPABJICHUIO IEPCOHAIIOM OpTaHU3aIUH

PaGorate ¢ wH(pOpPMAIMOHHBIMH CHUCTEMaMH W 0a3aMu JIaHHBIX I10
BOIIPOCAM YIPABJICHHUS TIEPCOHATIOM

[TpoBOAXTE aymUT U KOHTPOJUTUHT B 0OJIACTH YIPABJICHUS IIEPCOHATIOM
Pa3pabarpiBaTh KOPIOPATHBHBIE COLMAIBHBIE TPOTPAMMBI

Ha YPOBHE€ HAaBBIKOB:

Opranuzanus rpynmnoBoil paboTsl

[TocTaHOBKa cTpaTeruuecKux Lenel B ypaBIeHUH [IEPCOHATIOM
Pa3zpaboTka KOpHOpaTMBHOM MOJUTHUKH, IUIAHOB, MPOTPaMM,
IIPOLEAYP U TEXHOJIOTUHN IO YIPABICHUIO TIEPCOHATIOM

Pa3zpaboTka KOpHmoOpaTUBHOW KyJIbTYpbl M COLMAJIBHOW IOJUTHUKH,
CUCTEM MOTHBalMM, J(P(EKTUBHOCTH, OLEHKH U  Pa3BUTHS

nepcoHala
dopMHpOBaHHUE CUCTEMBI OIIAThl U OPTaHU3ALUU TPYya
PazpaboTka  OpraHu3alMiOHHONW  CTPYKTYphl,  IUIAHUPOBAHUE

HOTPEOHOCTH B MIEPCOHAJIC OPTaHU3AINN

[IpodeccronanbHbIi
CTaHIapT
«CrieranucT 110
YIIPaBIICHHUO
[EPCOHATIOM) VTB.

HA YPOBHE 3HAHUIA:

Teopun ympaBieHus OpraHu3alyeil, TOJUTHKA W CTpaTerus
YIpaBIECHUS IEPCOHATIOM

MeTtonp! yripaBiaeHus: pa3BUTHEM U Y(PPEKTUBHOCTHIO OpPTaHU3AINH,
METO/bl AHAJIM3a BBINOJHEHHS IUIAHOB M NPOIPAMM, ONPEACIICHUS
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H/02.7 Peanmuzanus
CHUCTCMBbI
CTPaTeTHYCCKOTO
yIIpaBICHUS
[IepCOHATIOM
OpraHu3aluu

UX HKOHOMHUYECKOH 3(peKkTuBHOCTH

Opranu3zanus yrnpaBjieHUs pa3BUTHEM OpraHU3alUU

Mertonpl aHanu3a BBIIOJHEHUS IUIAHOB W 33J1ad, ONPEAEICHUS HX
HKOHOMMYECKON 3(h(HEKTHUBHOCTHU

MeTo/pl OLIEHKH, Pe3YyNIbTaTOB U 3(PpPeKTUBHOCTHU TpyAa

Mertonbl BHEIpeHHsI CUCTEMBI YIIPaBJICHHS IEPCOHATIOM

OcHOBBI pa0bOTHI 110 MTPOGOPUEHTALTUH

Metonuku mIaHUPOBaHUS WU MPOTHOZUPOBAHMS IMOTPEOHOCTH B
IepcoHale

Iemu, cTparerus pa3BUTHs U OU3HEC-TUIAaH OpTraHU3aIIN

Teopun 1 MeTobI (HOPMUPOBAHUIO OPEH/Ia OPraHU3aAINU
TpeGoBaHusi oxpaHbl U OE30MACHBIX YCIOBHM Tpy/a

HA YPOBHE YMEHMH:
[Tpon3BoIUTE aHAN3 JESTEIFHOCTH MO YIPABICHUIO NEPCOHAIIOM,
pa3pabarbIBaTh Mmokaszarenu 3PPEeKTUBHOCTH PadOThI
dopmupoOBaTh IJIAHEI 1 MEPOTPHUSTHUS 110 YIIPABICHUIO TIEPCOHATIOM
PaccuntbiBath O010/pKET B 00JIACTH yIIPaBJIEHUS IIEPCOHATIOM
OmnpenensTe 30HBI OTBETCTBEHHOCTH PAOOTHHUKOB M ITOJPa3/ICIICHHH,
CTaBUTh 3aJaull PYKOBOAUTENSM TMOApa3/ieieHui U oOecreunBaTh
pecypehl U UX UCIIOTHEHHS
KoHTponupoBate M KOpPEKTUPOBATh HCIIOJHEHHE MOPYYEHUH W
3amaq
Yrpapnate 3GQGEKTUBHOCTHIO W BOBIEYEHHOCTHIO IEpCOHANA,
JHUCIUITIMHON TpyZa M COOIOJeHNEM O0e30IacHbBIX YCIOBHI Tpynia
Bectn meperoBopbl MO BOIMpOCaM COLMAIBHOTO TMAapTHEPCTBA U
HPE/ICTABISTh MHTEPECH OPTaHU3AINH B TOCYaPCTBEHHBIX OpraHax,
npo¢eCCUOHANBHBIX COI03aX U JIPYTUX IMPEJICTABUTENbHBIX OpraHax
pPaOOTHHKOB, M OPTaHU3ALMX TI0 BOIPOCAM IIEpCOHANA
PaboTate ¢ MHPOPMAIIMOHHBIMU CUCTEMaMU M 0a3aMu JaHHBIX MO
BOITPOCAM YIIPABJICHUS ITEPCOHATIOM
[IpoBoaUTH ayaIMT M KOHTPOJUIMHT B OOJNACTH  YHpaBJICHUS
HIepCOHAIIOM
®opMupoBaTh U NPOBOAUTH COLUAIBHYIO MOJUTHKY U COLUAIIbHBIC
pOTPaMMBbI
Bectn meperoBopbl ¢ IOCTAaBIIMKAMH YCIYyT IO YCJIOBHSAM
3aKJTI0YaeMBIX JTJOTOBOPOB
[Tpou3BoguTh  3aKymoOYHbIE  OPOLEAYPHl,  OQOpPMIATE  H
aHAIN3UPOBATh

HA YPOBHE HABBIKOB:

[TnanupoBaHue JAEATENIBHOCTH U pa3paboTKa MEpPONPUATHH O
YIPABICHUIO IIEPCOHAJIOM [UIsl pealM3aliii CTPAaTerMYeCKUX Lenen
OpraHu3anuu

BHenpeHne nonmTukK, IUIaHOB, MPOTrpamMM, NPOLEAYP M TEXHOJIOTUHI
10 YIPABJIEHUIO IIEPCOHATIOM

[TocTpoeHne oOpraHW3alMOHHOW CTPYKTYpbl C YYE€TOM IUIAaHOBOM
NOTPeOHOCTH B TEpPCOHAIE U B3AaUMOJCHCTBHA CTPYKTYPHBIX
MoApa3AeICHU OpraHn3aluu

Buenpenue u  nomnep:kaHue — KOPIOPAaTMBHOM — KyJAbTYpbl U
COLMAJIBHOW TOJIMTUKH, CHUCTEM MOTHUBAaLMHU, 3((EKTUBHOCTH,
OLICHKH U pa3BUTUS NIEpCcOHAIa

BHenpeHue u nopnep;xaHue CUCTEMBI OPTaHU3ALMY TPYyJa U OIUIATHI
IIepCoHalIa




VYrpapneHne BHEAPSHUEM IIPOrPaMM U TPHHIUIIOB CTAHIAPTH3ALUH,
yHU(HKAINK, aBTOMaTH3alUH TPOIECCOB YIPABICHUS MEPCOHATIOM
1 0e30MacHBIX YCIIOBUM Tpyaa

OpraHu3zanysi TPOBEICHUS ay[uTa U KOHTPOJUIMHTA B YIPaBICHHU
HIepCOHATIOM

[TocTaHOBKa 3a/1a4 PYKOBOIMTEISIM CTPYKTYPHBIX ITOJpa3IeICHUIH,
OIpE/ICJICHUE  MAaTepPHaJbHO-TEXHHYECKHX  PECypcoB ISl HUX
BBITIOJTHCHUS

AHanM3 OTYETHOCTH IO YNPABICHUIO MEPCOHAJIOM W BBISBICHHUEC
PECypcoB 1O YIy4IICHHUIO IeSITeTbHOCTH OpraHu3aliu
CornacoBaHue YCJIOBHI 3aK/IIOYAaEMBIX JOTOBOPOB IO BOMPOCaM
YIPABJICHHUS IEPCOHATIOM
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G/01.7 Pa3paboTtka
CHUCTCMbI
OTIEPaIIOHHOTO
yIIpaBICHUS
[IepCOHAJIOM U pabOThHI

CTPYKTYPHOT'O
[oIpa3IeIeHUS

HAa YPOBHE 3HAHMIA:
3HaTh poJib JUACPCTBA U JIHJEPA B CTPATETHYECKOM YIPABICHHUH: O
¢dakropax ero 3¢hHEKTUBHOCTH
TexHOoJIOTUH BIUSIHUS Ha COTPYAHUKOB
TpynoBoe 3akOHOAATENBCTBO M MHBIE AKTHI, COJAEPIKAILNE HOPMBI
TPYAOBOTO ITpaBa
OCHOBBI apXHMBHOTO 3aKOHOAATEIbCTBA U HOPMAaTUBHBIE MPABOBBIC
axtbel Poccuiickont denepanuu, B 4aCTU BEACHUS JOKYMEHTALUU I10
MIEPCOHAITY
OCHOBBI HAJIOTOBOT'O 3aKoHOAaTeNbCTBA Poccuiickoit deneparn
OCHOBEI MHTPALIMOHHOTO 3aKOHOIATEILCTBA Poccuiickon
Qenepanuu, B 4YaCTH IPUBICYEHHUS U TPYAOYCTPOMCTBA
MHOCTPAHHBIX TPakJlaH U JIKI[ 6€3 rpakJaHCcTBa

OCHOBBI ~ aJIMMHUCTPATHBHOTO 3aKOHOJATENIbCTBA B  00JAacTH
YIIPaBJICHMSI IEPCOHAIIOM U OTBETCTBEHHOCTH JOJDKHOCTHBIX JIALL
3akoHomarenbcTBO  Poccuiickoii  dDenepauuu [0 3aIIMTe
MIEPCOHAJIBHBIX JTaHHBIX

JlokanpHble HOPMATHBHBIE aKThl OpraHu3alMd B  00JacTH
YIIPaBJICHMS IEPCOHATIOM

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)

Hopwms! 3TuKn 1e10B0ro o0ImeHus

bazoBele OCHOBBI MH(POPMATHKH, CTPYKTypHOE IOCTPOCHHUE

WH()OPMAITMOHHBIX CUCTEM M OCOOCHHOCTH pabOThl C HUMHU
Mertopbl, crIOCOOBI U MHCTPYMEHTHI YITPABIICHUS IEPCOHATIOM
Meronpl aHanM3a KONMYECTBEHHOTO W KauyeCTBEHHOTO COCTaBa
nepcoHasa

[TonuTrka ynpaBieHHs IEPCOHATIOM OpraHH3aIuN

CucteMsl cTaHIapTOB 10 OM3HEC-TIpoLeccam, MpoheccusiM, HopMaM
Tpyna

Cucrtembl, MeToABI U (HOPMBI MATEPHATHLHOTO M HEMaTepUaTHHOTO
CTHUMYJHPOBAHUS TPy/a TIEpCOHANA

TexHonoruu u MeTobl (HOPMUPOBAHUS U KOHTPOJISI OIOKETOB

HAa YPOBHE YMEHHUIi:

Onpenensate  (Gaxkropel  3()(HEKTUBHOCTH JHUIACPCTBA TPYIIIOBOU

paboroit
OnwuceiBaTh  JUACPCKHME  KAauecTBa,  OMNPEACISIOIIME  yCHex
yIIpaBJICHUS YeJI0BEYCCKHUMU pecypcamu B YCIIOBHSX

COLIMOKYJIBTYPHBIX Pa3IMuui
Paznnuare 0cOOEHHOCTH peakluu NapTHEpa 10 B3aUMOAEHCTBHIO Ha
BJIMSIHUE M BBIOUPATH MOJIXO/SIIINE METObI TIOCTHKCHUS 1eITH




Opranu3oBbIBaTh PabOTy MEPCOHANA CTPYKTYPHOTO MOAPA3ACICHUS
OnpenensTh 3alaud  TEPCOHANA CTPYKTYPHOTO IIOPA3EIICHUS,
UCXOJ U3 LICJIEH U CTpaTeruu OpraHu3anuu

Co3maBarh W OIKCHIBATh OPTaHU3AIMOHHYIO CTPYKTYpY, LEJH,
3a7a4ui, YHKIUU CTPYKTYPHOTO MOpa3eTICHHS

[TpuMeHSITh METOBI YITPABICHHUS MEXITMIHOCTHBIMH OTHOIICHUSIMH,
(dbopMHUpOBaHUS KOMaH, pa3BUTHS JIMJEPCTBA M UCIIOTHUTEIBHOCTH,
BBISIBIICHHS TAJIAHTOB, OIIPEICIICHHSI YIOBICTBOPEHHOCTH pabOTOM
OHpeﬂeHHTb, AHAJIU3UPOBATD, MOACIUPOBATbL W  BBICTPAUBATDH
BHYTPEHHHE KOMMYHHKAIIMU TIEpPCOHANA

Pa3zpa0arbiBaTh MPOEKTHBIE NPEIJIOKECHUS H MEPONPHUATHS IO
s dexTuBHOI paboTe mepcoHama

BHenpsATh cTpaTeruio 1o ynpasieHUIO IEPCOHAIOM

HA YPOBHE HABBIKOB:

HaBbikoM BbIOOpa METOAOB BIMSHUS HAa OKPYXKAIOIIUX JHOJIEH
HaBbikoM y4eTa COLMOKYJABTYpHBIX pa3IMuuil IpU MPUATUU
YIOPaBICHYECKUX PEUICHUN

IlocTaHOBKa oOmIEpaTHBHBIX LEJIEW 110 BOIPOCAM  YIIPABICHUS
IIEPCOHAIOM

PazpaboTka mjaHOB, NOporpaMM M TPOLEAYp B YIpaBICHUH
IIEPCOHAIOM

PazpaboTka mpemnokeHH MO CTPYKType TOApa3leleHuss M
MOTPpeOHOCTH B TIEPCOHATIE

PazpaboTka mpemnoxeHuil 1O  OOECIEUYEHUIO  MEPCOHAIOM,
(GOpMHPOBAaHUIO CHUCTEM OLIGHKM, Ppa3BUTHUs, OIUIAThl TPYyJa,
KOPIIOPaTUBHBIM  COLMAJIBHBIM  MporpaMmaM M  COLHUAIbHOMN
MOJINTUKE

Pa3paboTtka mpemnoxkeHui o 3arpaTax ¥ (HOPMHUPOBAHUIO OIOPKETA
Ha TepCOHAI

PazpaboTka mpemiokeHH 1O  3aKJIIOYEHUIO0  JIOTOBOPOB IO
YIPABICHUIO TEPCOHAIOM C MOCTAaBIIUKAMHU YCIYI W IPOBEICHHE
IIPEIBAPUTEIbHBIX MPOLIETYP IO UX 3aKIFOUEHUIO
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OTIePaIIIOHHOTO
VIIpaBJICHUS
MEPCOHATIOM U PaOOTHI

CTPYKTYPHOT'O
[oIpa3IeIeHUs

HA YPOBHE 3HAHUIA:
[Tonxozapl kK MOBBIEHNIO YPGEKTUBHOCTH JIUAEPCTBA B PA3IUUHBIX
CUTYallUsIX U OCOOCHHOCTH JIMJIEPCTBA B YCIOBUSX MepeMeH Teopuu
yIpaBJICHUs! IEPCOHAIIOM U €0 MOTHBALUU
®opMBbI 1 METO/IBI OLICHKH MEpPCOHAlIa M PE3YJIbTaTOB UX TPyZa
Meronp! aHanu3a BBINOJHEHMs IUIAHOB M 3a/ad, ONpPENENICHHUS HX
HKOHOMHUUYECKON 3 PPEKTUBHOCTH
TexHOI0ruK ONEepaTUBHOTO YIIPABICHUS IEPCOHATIOM OpraHU3aluu
Cuctembl, MeToibI U (HOPMBI MAaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJMPOBAHUS TPyZa IepCOHaNa
TexHonoruu ¥ MeTobl (HOPMHUPOBAHUS 1 KOHTPOJIS OIOHKETOB
Teopuu 1 METOIBI YIIPABICHUS Pa3BUTHEM IIEpCOHANA
OKOHOMHUKa TpyJa
OpraHu3allMOHHO-IITATHAs CTPYKTYpa OpraHnu3aluu
[TonuTuka ympaBieHHs TIEPCOHAIOM W COLMAIbHAS MOJIUTUKA
OpraHu3aluu
Llenu, cTparerust pa3BUTUS ¥ OM3HEC-TIJIAH OPraHU3aIIH
MeToqukK IUIaHUPOBAaHUS W IMPOTHO3UPOBAHMS IMOTPEOHOCTH B
nepcoHaie
[Topsimok yperynupoBaHus TPYIOBBIX CIIOPOB
TpeOGoBaHus U MpaBuiIa MPOBEACHUS ayauTa paboThI C IEPCOHATIOM
@opMbl  COLIMAIIBHOTO  MAPTHEPCTBA W B3aMMOJICUCTBUA  C
npo¢eCCHOHATBHBIMU COI03aMH U JIPYTUMH TPEACTaBUTEIbHBIMHU
oprasamu paOOTHUKOB, M1 UHBIMU OpPTraHU3alUsIMU
[Topsimox odopmieHnss KaapoBBIX JOKYMEHTOB W NPUIAHUS UM
FOPUIMYECKON CHITBI

HA YPOBHE YMEHMH:

Omnucares mporecc, MO3BOJAIOMIMN  A()PEKTUBHO OCYIIECTBIIATH

JUAEPCTBO B ycioBMsX — mepemMeH  Onpenensats  30HBI
OTBETCTBEHHOCTH W 3(PPEKTUBHOCTH  pabOTHl  TEpcoHaja
CTPYKTYPHOTO  TOApA3JENICHUs,  paClpeleNsaTh  3aJadud |
o0OecreurnBaTh  MaTepUATbHO-TEXHUUYECKUE PECypchl  JUIsl  HX
HUCITOJIHCHUA

[IpuMeHATh MeTOAbl ONEPaTHUBHOTO YIPABICHHS IMEPCOHATIOM
Opra"nusanuu

KonTponupoBare HCHOMHEHHE TOPYYEHUH U 3a71a4, BHOCHUTH
CBOCBPCMCHHBIC KOPPCKIINHU B IUIAHBI U 3a1a491

Omnpenenary mokazatenu dS(OPEeKTUBHOCTH pabOTHl TEepcoHasa

IIOZIpa3CIICHUS
VYropaBiarh MoOTHBalMed MepcoHana,
JUCLUIUTMHOMN TpyAa

CocTaBiATh IUIaHBI ACSATENBHOCTH CTPYKTYPHOTO MOAPAa3JCIICHUS
OpraHu3alNU

CocTaBisATh, pacCUUTHIBATh, KOPPEKTUPOBATH M KOHTPOJIMPOBATH
CTaThHU PACXOA0B CTPYKTYPHOT'O MOApa3AeieHUs 1l (POPMHUPOBAHUS
OIODKETOB

IIpousBoauTh aHamU3 TEKyIIEW JEATEIbHOCTH CTPYKTYPHOIO
MOZIPA3JICJICHNs U BHEAPATH MPOLEAYPHI 110 €€ ONTHUMU3ALUN
IIpencraBnsaTh MHTEpEChl OpraHU3alMM W BECTH IIEPETOBOPHI C
rOCYJIapCTBEHHBIMU OpraHaMH, Mpo(ecCHOHANIbHBIMU COI03aMHU U
JIPYTUMH TPEICTABUTEIbHBIME OpraHaMyu pabOTHUKOB IO BOIIPOCaM
IIepCOHalIa

€ro BOBJICYCHHOCTBIO H




Bectn meperoBopbl ¢ MOCTaBIIMKAMHU YCIYyT IO  YCJIOBHUSM
3aKJIF0YaEMBIX JI0OTOBOPOB
[Ipou3BoauTh TpenBAPUTEIbHBIE 3aKYNOYHbIE MPOLUEAYPHl U
0pOpMIIATh COMYTCTBYIOIIYIO JOKYMEHTAIMIO [0 3aKIIOYEHUIO
JIOTOBOPOB
[IpoBOANTE ayUT pe3yabTaTOB PabOTHI C IEPCOHATIOM

HA YPOBHE HABBIKOB:
HaBbikom pa3paOoTKH MporpaMMbl MPOBEACHHSI OpraHU3aIl[MOHHBIX
M3MEHEHOU U CJIOMa CONTPOTUBIICHUS
[InanupoBaHue 1EATEIBHOCTHU MTOAPA3ACICHNS U IIEpCOHaa
OnepaTtuBHOE yIpaBJECHUE [EPCOHAIIOM MOApAa3ACIICHUS
OpraHu3alu
Pacder 3arpar no noapasnesieHuIo0 U NOArOTOBKA MPEIJIOKEHUN IS
dhopmupoBaHus Or0pKeTa
Pa3paboTka cTaHmapTOB  JESATENBHOCTH  MOJApA3lCICHHs U
yHUUKAIUS TTPOIIECCOB
[IpoBeneHne HHCTpYKTaXka MO OXpaHe Tpy/aa
[TocTranoBka 3agauy pabOTHHKAM CTPYKTYpHOTO TMOJpa3/IeieHHUs,
ONpeJIeTICHUE PECYPCOB ISl UX BBIMIOJHEHUS, KOHTPOJIb UCTIOTHEHUS
AHanu3 TJAHOB U OTYETHOCTH MOJYUHEHHBIX pabOOTHHUKOB,
pa3paboTka  MPEATIONKEHHWA MO  YIy4YHICHHIO  TOKa3aresei
JIeATEIbHOCTH NOJIPA3IACIICHUS

2. O0beM M MecTO IMCHUILINHBI B cTpykType OIl BO

O6mas tpynoemkocth qucuuiuiasl OT/1.B.01 «JIunepcto / Leadership» mo yuebnomy
miany coctapisieT | 3.e.; 36 akageMuyeckux 4acoB, 1-il cemecTp. KomnuecTBo akageMUyeCcKux
YacoB, BBIJIEJICHHBIX HAa KOHTAKTHYIO paboTy ¢ mpemnojaBareneM — 18, B TOM yucie JeKuu — 6
aKaJeMMYeCKMX  4acoB, INpaKTUYeCKHe 3aHATHS — 12 akaJeMHYecKUxX  4YacoB, Ha
CaMOCTOSITENBHYIO paboTy oOyuaronmxcst — 18 akageMrUuecKiX 4acoB.

Juctummaa OT.B.01 «JlnaepcTBO / Leadershipy» BxoauT 6510k «DaKyIbTaTHBBD).

I'myGokoe ycBoeHuMe Mmarepuasia 00ECIeUMBACTCS COYETAaHHEM AayAUTOPHBIX 3aHATHH U
CaMOCTOSITENIbHOM paboThl OO0yJaromIMXCSl C JUTEpaTypoldl M HOPMATHUBHBIMU JJOKYMEHTaMH.
OCHOBHBIM BUJIOM YYEOHBIX 3aHATHH 110 JTAaHHOHN JTUCILMILIMHE ABJISIOTCS IPAKTUYECKUE 3aHATHS.
Ha nekumsx npoBoauTcst 0030p COBPEMEHHBIX METOJIOB MCCJIEIOBaHMS B MEHEIKMEHTE U
o0Cy)XJatoTcd HpUMEpbl UX HCIONAb30BaHus. IIpakTuueckue 3aHATHS NPOBOAATCA B BHUJC
JUCKYCCUM, CEMHHapOB, TIpYIIOBOTO IPOEKTHOrO oOyueHus. l3yyeHue IUCHUIUIMHBIL
OCYILECTBIISICTCSI B TEUCHHE OJJHOTO CeMecTpa: Jjs 00ydaromuxcss O4Ho (opMbl 0OyueHHs — B
I-m cemectpe. Ilo auciuIuIMHE OCYIIECTBIIAETCS TEKYLUIMH KOHTPOJIb M IPOMEKYTOUYHBIN
KOHTPOJIb B hOpMeE 3ayeTa.

Huctumunaa OT/.B.01 «JlIngepcTBO / Leadershipy peanusyercs mociie W3ydeHUs
mucuuminiel b1.6.01 «CoBpemennsiit MmeHemxMenT (1-i cemectp).

Conepxanne mucummuimael OT.B.01 «JlIngepcTtBo / Leadershipy» cBs3ano ¢
copepkanueM Takoi aucuuruinHbl, kak b1.5.03 «Teopus opranuzanuu M OpraHU3alMOHHOE
noBezieHUE» (2-i cemecTp).

3HaHusl, MOJydeHHbIe B mpolecce u3yuenus aucuuiunasl OT/.B.01 «JlugepcTtso /
Leadership», cayxar ocHoBoOW s wu3ydeHuss jucuuminH:  b1.B.10  «YnpaBnenue
4eJoBeYeCKMMHU pecypcamu kommnanuu / Human Resources Management» (3-if cemectp), amns
BBITIOJTHEHUS BBITYCKHON KBaJM(UKALMOHHON pabOThI IO COOTBETCTBYIOIICH TEMaTHKe.

O0beM TUCHHUILINHBI

Bua yyeOHBIX 3aHATHH | Oobem JMCIHUIIJIMHBI, yac.




Bcero Cemectp
U CaMOCTOSITeJIbHAS padoTa
1 | 2 | 3 [ 4
Ounasn gpopma 0dyuenusn
KonrakTHas pabora o0y4Jaromuxcs ¢ 18 18
npenojaBaresieM, B TOM 4YucJe:
nekiuonHoro tuna (JI) 6 6

nmabopatopHbIe paboTHI (TTpakTUKyMBI) (JIP)

npakTuyeckoro (cemuHapckoro) tuma (I113) 12 12

KOHTPOJHMpYeMasi CaMOCTOsITeNIbHas paboTa
obygaromuxcs (KCP)

CamocrosiTeIbHast padoTa 00y4aIuXcs 18 18

(CP)

IIpomexyTouHas aTTecTALMS ¢opma 3auem 3a4eT
yac.

O01mast TpyaoeMKoCTh (4ac. / 3.e.) 36/1 36/1

3. ConepskaHue M CTPYKTYPA JUCHHILINHBI

Ounas ¢popma odyuenusn

Ne ni/m HaumenoBanue tem Oobem JIUCHUIIJINHBI, yac. ®opma
(pasneJios) Bcero Konrakrnas pabora CpP TEKYLIEro
00y4arouuxcs ¢ KOHTPOJIA
npenoaaBareeM yCIeBaeMocCTH,
0 BHAAM y4eOHBIX NPOMEKY TOYHOI
3aHATHI aTTecTaluu
J_| Jap | m3 | KCP
Tema 1 | The nature and function of a 6 2 2 2 Quiz test,
leader in modern society Debate,
Homework
Tema 2 | Personal characteristics of a 2 2 4 Quiz test,
leader Debate,
Homework
Tema 3 | Mechanisms for a leader’s 2 2 4 Quiz test,
nomination Debate,
Homework
Tema 4 | Communication and - 2 4 Quiz test,
leadership Debate,
Homework
Tema 5 | Team formation as a key - 4 4 Quiz test,
task of leaders Debate, Essay
ITpoMexyTOouHAas aTTeCTalUs 3a4eT
Bceero: | 36 6 12 18

Cozlepmamle AUCHHUIIINHBI

Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager". Features and
levels of leadership. Classification of leaders. Typology of leaders depending on the functions
they perform and the dominant motive for their activity. Concept and classification of leadership
types. Modern concepts of leadership. The function of a leader in modern society. Leadership as
a factor of personal growth and the driving force of social and entrepreneurial development. The
role of the leader in the globalization of the market. Interdisciplinary function of leadership
psychology and its role in the system of sciences about management and business administration.




Unit 2. Personal characteristics of a leader.
Four basic components of a leader: socio-economic personality structure. Vector of a business
leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main similarities and
differences. Principles of effective human-system interaction: self-realization and mutual
functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four basic
components of a leader. Strategic conversations. Leader as a master of communications. Stories
and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.

Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower relations in
the process of team development. Roles classification in the team. Leader as team leader.
Effective team. Evaluation of staff personal qualities, their creative potential, and a reflexive
assessment of their individual psychological and personal characteristics.

4. MatepuaJibl TeKYIIEro KOHTPOJIsI YCIIeBAeMOCTH 00y4aomuxcs U GoH1 O1lleHOYHBIX
CpeICcTB MPOMEKYTOUHOM ATTeCTAllUM MO JUCHUILINHE

4.1. @opMbl M MeTOAbI TEKYIIEr0 KOHTPOJISA YCINEeBAEMOCTH OOY4YalOUIUXCH U
NMPOMeKYTOYHOM aATTeCTALMM.

4.1.1. B xoae peau3anuu IMCHUILVIMHBI MCTIOJIbB3YIOTCS CJeIYHOIIHE METOAbI TEKYIIero
KOHTPOJISI ycIIeBaeMOCTH 00y4YaloInXcs:

Tema w/unu paznen MeTtozpl TEKyIIero KOHTPOJIs yCIIeBaeMOCTH

The nature and function of a leader in modern |Quiz test 1, Debate 1, Homework 1
society

Personal characteristics of a leader Quiz test 2, Debate 2, Homework 2
Mechanisms for a leader’s nomination Quiz test 3, Debate 3, Homework 3
Communication and leadership Quiz test 4, Debate 4, Homework 4
Team formation as a key task of leaders Quiz test 5, Debate 5, Homework 5, Essay 1

4.1.2. 3a4yeT MpoOBOAUTCS ¢ MPUMEHEHNEM CJIeTYIOLIUX METOI0B (CPEACTB):

3aver no aucuuruinHe OT/.B.01 «JlunepctBo / Leadership» s BbIsBIEHHS YPOBHS
OCBOCHMSI KOMIIETCHIIMU IPOBOJAUTCS B (hOpMeE MOABEACHUS UTOTOB 10 PE3yJabTaTaM BBIIOJIHEHUS
3aJJaHUI TEKYIIEro KOHTPOJISl yCIIEeBAEMOCTH, IOMALITHUX 3a/JaHUI 1 HaIlMCaHUs 3CCe.

4.2. MaTtepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4al0IIHXCS.

Typical assessment materials for Unit 1 «The nature and function of a leader in modern
society».

Quiz test 1. Typical questions:
1. What is leadership?




2. What are the main reasons for the failures of leaders?

3. Name traditional management functions and the main differences between leadership and
management.

4. How do modern leaders use traditional methods of leadership?

Debate 1. Typical tasks and questions:

(a) You, one way or another, control the people you live and work with. How well and effectively
do you do it?

(b) Consider leadership as a process that involves influence, and as a property that represents a
set of specific personal characteristics. Study basic approaches that explain what makes a leader
effective.

Homework 1. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family.

Typical assessment materials for Unit 2 «Personal characteristics of a leader».

Quiz test 2. Typical questions:

1. Give a description of leadership qualities group according to W. Bennis.

2. What is charismatic leadership?

3. List models of leadership behavior.

Debate 2. Typical tasks and questions:

Try to reach agreement in the group, on the basis of which the decision-making style that best
suits the given situation is chosen. Choose the best style, using an improved model, suitable
solution methods and sample solutions.

Situation 1. "Head of R&D"

You are head of the research laboratory in the nuclear reactors department of a large corporation.
It is usually not clear whether this part of the research has potential commercial interest or
whether it is interesting from a purely academic point of view. One of the main areas of research
has advanced so far that, in your opinion, functional units related to this field can introduce or
use the received data.

Recently, two new developments, which have great potential for commercial use, have been
considered promising in one of the functional divisions. The group that has been working on this
project is ideally prepared for research in these new areas. Unfortunately, both of them are
devoid of scientific interest, whereas the project the group is currently concerned about is of
great scientific interest to all its members. At the moment, this group is the best research group or
is close to it. It is very united, and distinguished by high morale and productivity. You are
concerned that the members of the group do not want to switch to new areas of research and that
forcing them to concentrate on these new projects may adversely affect their moral qualities, the
working relationships within the group and the future productivity of both individual researchers
and the whole group.

You are required, together with the functional unit, within two weeks to determine what
resources are needed to work on these projects, if they are needed at all. The team could work on
more than one project, but each project requires the use of skills of all members of the group, so
the splitting of the group apart is almost impossible. This circumstance, along with the team
spirit, means that a solution that satisfies any member of the group is likely to take long to be
developed in order to satisfy each member of the group.

Situation 2. "Captain of the coast guard boat"

You are captain of a 2,190-foot coastal patrol boat with a crew of 9 officers and 65 military
personnel on the payroll. Your task is general observance of maritime rules, search and rescue
operations. At two o'clock in the morning, when you return to the port of registry after an
ordinary two-week patrol, you receive a message from the coordination and rescue center of
Vladivostok that a small plane made an emergency landing on the water 70 kilometers from the
shore. You receive all the necessary information relating to the place of the accident, inform the
crew of your vessel and set a new course to come at the fastest possible speed.



You have been looking for survived passengers and wreckage of the aircraft for 20 hours. Your
searches are noticeably complicated due to sea turbulence and a strong storm that is coming from
the southwest. Deteriorating weather conditions make it impossible to communicate with the
rescue center of Vladivostok. The decision must be taken shortly: to abandon the search and send
the ship in the northeastern direction to get away from the storm (protecting the ship and its crew,
but at the same time dooming the passengers and pilots of the plane to almost certain death who
may still be alive), or continue, perhaps, a useless quest and take the risk. You have contacted the
weather bureau to get current information about the strength and duration of the storm. Since
your crew is highly committed to the issue of its responsibility, you are sure that all team
members would share any of your decisions: change course or follow the same course.
Homework 2. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family. What
external circumstances and personal characteristics distinguish him as a leader? Fill in the table:

Leader(s) Leadership characteristics

Typical assessment materials for Unit 3 «Mechanisms for a leader’s nomination».

Quiz test 3. Typical questions:

1. How do the different functions in a leadership style interact?

2. Hersey-Blanchard leadership theory.

3. Blake-Muton leadership theory.

Debate 3. Typical tasks and questions:

Situation: You work as a manager in a medium-sized company. In the team you manage, as you
have learned, there is an informal leader. This employee’s work experience exceeds yours almost
twice. In addition, he knows how to listen to other employees, and many colleagues come to him
for advice, not to you.

You have planned in the near future to expand the scope of the company’s activity, and to make
some changes in the management structure. The informal leader, as you have been informed, is
against the forthcoming changes.

1. Develop a strategy for interaction between the manager and the informal leader.

2. Choose one of the manager's alternative behaviour patterns:

o Dismiss the dissenting leader;

° Ignore his opinion;

° Draw him to your side;

o Other (justify).

Homework 3. Typical task:

Choose one of the leadership behaviour types for your organization, justifying your choice
(advantages and disadvantages). Draw up a scheme of organizational management structure for
your organization with this style of leadership behavior.

Typical assessment materials for Unit 4 «Communication and leadership>.
Quiz test 4. Typical questions:

1. What is communication?

2. Verbal and non-verbal communication. Written and oral communication.
3. What is the quality of communication within different leadership styles?
Debate 4. Typical tasks and questions:



Discuss in groups the following questions: Importance of communication. Factors that hinder
effective communication. Development of communication skills. Technology and
communication.

Homework 4. Typical task:

Conduct a cross-cultural analysis of a leader's communication style and draw up a portrait of
leadership "with a Russian accent".

Typical assessment materials for Unit 5 «Team formation as a key task of leaders».

Quiz test 5. Typical questions:

1. Team roles according to Belbin.

2. The process of forming a team of different leadership styles.

3. The process of managing a team by managers of different leadership styles.

4. The process of managing change by managers of leadership styles.

Debate 5. Typical tasks and questions:

Discuss a leader’s behavior at different stages of staff development.

Homework 5. Typical task: Prepare for presentation on the topic: "Model of a top-quality team"

Essay. Typical essay topics:
Analyze the role of gender differences in the team from a leader’s standpoint. Who, in your
opinion, is a more effective leader - a man or a woman?

4.3. OueHo4YHbIE CPEACTBA IS IPOMEKYTOYHOM ATTeCTALMH.
4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM J3TanoB UX (GopMHPOBaHHUs B mpolecce

ocBOeHUs oOpasoBarenbHOW mnporpammbl. [loka3aresim M KpUTepUH OLECHUBAHUSA
KOMIIeTeHIMI HA pa3JIMYHbIX ITanax ux popmMupoBanus

Kon HauMeHoBaHMe KOMIIETEHIIHH
KOMIeTEeHII
YK OC-5 CIOCOOHOCTh PabOTaTh B KOJIJIEKTHUBE B chepe cBoel npodeccnoHanbHoi

JACATCIIBHOCTH, TOJICPAHTHO BOCIIPUHUMAA COOHUAJIBHBIC, STHUYCCKHEC,
KOH(I)CCCI/IOHaJIBHLIC 1 KYJIBTYPHBIC pa3JIndynd

IMoka3aresb Kpurepuii oueHuBanus
OllCHNBAHMS
PaccmarpuBaer u onpenenseT (CaMOCTOSTENILHO ~ OMpeneisieT  OCOOCHHOCTH,
0COOEHHOCTH, CTPYKTYPY,  (QyHKUUH, |CTPYKTYpY, (DYHKIHH, NPUHIUNBI U MEXaHU3Mb]
IIPUHIIATIBI 51 MEXaHU3MBbI |(DYHKIIMOHUPOBAHUS M Pa3BUTHA OpraHHU3alluu,
(YHKIIMOHUPOBAHUS u pa3BUTHS |TOJIEPAHTHO BOCTIpUHUMAS colMajbHbIE,
opraHui3aliv, TOJCPAHTHO BOCHPUHHUMAA |3THUYCCKUC, KOH(I)GCCI/IOHaHBHBIe U KYJIBTYPHBIC
colMajibHbIE, STHUYECKUE, |pa3inyus
KOH(heCCHOHAIIbHBIE 51 KyJabTypHbIe [KOppeKkTHO aHanIn3upyeT U KpUTHUECKH OLIEHUBACT]
paznuuus COCTOSIHHE KOHKPETHOM OpraHu3aIu q

AHanusupyeT M KpPUTHYECKH OLICHMBAET |MCIIOJIb30BAHUEM  H3YUYEHHBIX  TEOPETUYECKUX
COCTOSIHUE KOHKPETHOM OpraHu3ald C |Mojenei

HCIIOJIb30BaHUEM U3y4eHHBIX |['paMOTHO BBISBIIIET MPOOJIEMBI B CTPYKType WU
TEOPETUYECKUX MOJIENICH OpraHu3allMd M InpeansaraeT OOOCHOBAHHBIE M
BousiBiisier mpoOnieMbl B CTPYKTYype U [KOHCTPYKTHUBHBIE IIPEIIOKEHUS 1o e
OpPraHM3allMM M JaeT MPEUIOKEHUS I0 €€ |COBEPUICHCTBOBAHUIO

COBEPILICHCTBOBAHUIO CaMocCTOsTENIBHO aHAJIM3UPYET BIIUSTHUE

AHaIu3upyer BIIMSTHHE pa3IMYHBIX |pa3IuyHbIX (AKTOPOB HA KOHKPETHBIE BH/IbI




Iloka3arein Kpurepuii ouennBanus
OLICHHMBAHUA
q)aKTOpOB Ha KOHKPETHBIC BUBI ITOBCACHUA |IIOBCACHUA COTPYAHUKOB U 3(1)(1)6KTI/IBHOCTI) 40

COTPYOHUKOB ¥ 3(G(EKTUBHOCTh  UX |TPYIOBOH JEATEIBHOCTH
TPYAOBOH AESITEIBHOCTH

4.3.2 TunoBblie OLIEHOYHBbIE CPEICTBA

TuroBble KOHTPOJbHBIC 33JaHUA WJIM HHbIE MaTepuanbl (TUIOBBIE OLEHOYHbBIC
MaTepuayibl), HEOOXOMUMBIC [UIsl OIEHKA 3HAHWW, yMEHWH, HABBIKOB U (WJIM) OIBITA
NEeSITeIbHOCTH, XapaKTepU3YIOIIUX dTanbl (POPMUPOBAHUS KOMIIETEHIUMI B MPOIECCE OCBOCHMUS
00pa3oBaTebHOM MTPOrpaMMBI.

Bonpocsl k 3auety no apucuumiaude ®T/.B.01 «JIuaepcrBo / Leadership»
1. Interdisciplinary function of leadership psychology and its role in the system of sciences
about management and business administration.
The history and development of leadership psychology.
Types of approaches to the phenomenon of leadership in psychology.
Main similarities and differences in types of leadership.
The function of a leader in modern society.
Leadership as a factor of personal growth and the driving force of social and
entrepreneurial development.
The role of the leader in the globalization of the market.
8. Principles of effective human-system interaction: self-realization and mutual
functionality.
9. Four basic components of a leader: socio-economic personality structure.
10. Vector of a businessman leader’s path.
11. Stages of becoming a leader.
12. Leadership attributes of a businessman.
13. Principles of leadership ethics.
14. The concept of a dyad in business.
15. Mental structure of a person.
16. The concept of creativity. Personal prerequisites for creativity.
17. The natural meaning of creativity.
18. The concept of metanoia.
19. The criterion of proportionality.
20. Creativity in business.
21. Interpersonal communication.

SARNANE ol

~

[IIkana oneHNBaHUA

IHlkana 1. Ouenka c()OpPMHUPOBAHHOCTH OTAEJbHBIX 3JIEMECHTOB KOMIIETECHIIHI

O6o3HayeHus ®opmMy/HpOBKa TPeOOBAHUI
udpp K cTeneHd c(oOpMHUPOBAHHOCTH KOMIIETCHIIUH
OrneHka
) 3HaTh YMerb Baagerb
1 He 3aureno OtcyrcTBUE 3HAHUI OtcyrcTBUE yMEHUN OtcyrcTBUE
HaBBIKOB
2 He 3aureno @®parMeHTapHbIC YacTM4HO OCBOEHHOE ®parmMeHTapHOE
3HaHUs yMEHHE IPUMEHEHUE
3 3auTeHo O6m1ue, HO HE B nenowm ycniemnoe, | B uenom ycneniHoe,
CTPYKTYpUPOBaHHbIE HO He HO He




3HAHUSA CHCTEMaTH4ECKH CHUCTEMAaTH4ECKOE
OCYIIIECTBIIIEMOE MIPUMEHEHNE
YMEHHUE
4 3a4reHo CdopmupoBannsie, HO | B nenom ycnemHoe, | B menom ycnemHsoe,
coJiepxaliue HO COJIeprKale HO cozieprKallee
OTJelNbHbIe MPO0eNbl | OTAEIbHBIC MPOOENbl | OTACNIbHbBIE MPOOEbI
3HAHUS yMeHHE pUMEHEHUE
HAaBbBIKOB
5 3a4reHo CdhopmupoBaHHbIE CdopmupoBannoe YenenHoe u
CHUCTEMaTU4ECKHE yMEHUe CUCTEMaTH4eCKOe
3HaHUS pUMEHEHUE
HABBIKOB

HlIkana 2. KomiuiekcHasi OleHKAa C()OPMUPOBAHHOCTH 3HAHUM, YMEHMI U BJIaJeHUIH

O603Ha4YeHHS D opMyTHpPOBKA TPeOOBAHUIT

Hudp. Ouenka K cTeneHu c)OPMHUPOBAHHOCTH KOMIIETEHIIUH

1 He 3aureno He wMeer He0OOXOMMMBIX TIPEACTABICHUH O MPOBEPIEMOM
Marepuane

2 He 3aureno 3HaTh Ha YPOBHE OPHEHTHPOBaHUA, MpeacTaBicHui. CyObeKT
YUEHHsI 3HAET OCHOBHBIC MPHU3HAKK WA TEPMHHBI H3y4aeMOro
3JIEMEHTa COAEP KaHMS, UX OTHECEHHOCTh K ONpeAeNICHHOW Hayke,
oTpaciii WId 00bEKTaM, y3HAECT UX B TEKCTaX, N300paKCHUAX HITU
cXeMax M 3HaeT, K KaKUM HCTOYHHKAM HYKHO 0Opaiiarbcsi Ui

OoJiee IeTaJIbHOTO €r0 YCBOCHHS

3 3a4reHo 3HaTh U yMeTh Ha PenpoaAYKTHBHOM ypoBHE. CyOBEKT ydeHHUS
3HA€T M3YYEHHBIH JJIEMEHT COJIEPKAHHUS  PENPOAYKTHUBHO:
MIPOU3BOJIHLHO BOCIIPOU3BOAUT CBOM 3HAHUS YCTHO, MUCEMEHHO MU

B JIEMOHCTPUPYEMBIX JEHCTBUAX

4 3auTeHo 3HaTh, yMETh, BJIAJETh Ha AHAJIMTHYECKOM YpOBHE. 3Has Ha
pPENpPONYKTUBHOM ypOBHE, YyKa3blBaTb Ha OCOOEHHOCTH U
B3aMMOCBSI3M  HM3YYEHHBIX OOBEKTOB, Ha UX JIOCTOMHCTBA,
OTpaHUYEHUS], UCTOPUIO U NEPCIEKTUBBI Pa3BUTHI U OCOOCHHOCTH

JUISL Pa3HBIX OOBEKTOB YCBOCHHUS

5 3a4TeHo 3HaTh, yMETh, BJIAJIETh Ha CHCTeMHOM YypoBHE. CyOBEKT ydeHUs
3HAET U3yYEHHBIN AJIEMEHT COJIePKaHUsI CUCTEMHO, IPOU3BOJIBLHO U
J0Ka3aTeabHO BOCHPOM3BOAUT CBOM 3HAHUS YCTHO, MHCbMEHHO
WJIU B IEMOHCTPUPYEMBIX JIEUCTBUSIX, YUUTHIBAsI U YKA3bIBas CBS3U
Y 3aBUCHMOCTH MEXIY 3THM DJIEMEHTOM U APYTUMU dJIEMEHTaMU
colepXaHusi Yy4eOHOW  JIUCHUIUIMHBI, €ro 3HAa4uMOCTh B

COJICPKAHUH yqe6H0171 JUCHUITIIMHBI

4.4. MeTtoaniecKkue MaTepHaJIbl

CryneHThl [JOMYCKAIOTCS K MMPOMEXKYTOYHOM arrecTaluyd MO0 JUCHMIUIMHE B CIy4yae
BBITIOJIHCHHUS UMU YU9E€OHOTO IJIaHa N0 JUCUUIUIMHE: BHITIOJTHEHUS BCEX 3a/laHUI U MEPOTIPHUSTHH,
MPEyCMOTPEHHBIX MPOrpaMMO TUCHUIUIMHBL (10 (opmaMm Tekyuiero KoHTpousis). CTyneHT
JIOJDKEH TAK)KE BBIIOJIHUTH TPU NMHUCBMEHHBIX BHEAYJUTOPHBIX 33[JaHUS U BBICTYIHUTb C TPEMs
YCTHBIMU JIOKJIaJIaMU C MpEe3eHTaluel M0 TeMaM Kypca Ha MPaKTUYECKUX 3aHATUSAX B paMKax
TEKYILEr0 KOHTPOJS 3HAaHUM O JUCHMIUIMHE. B ciiydae Hanuuus ydyeOHOH 3aJ10JKEHHOCTH
CTYIEHT oOTpalaTblBaeT MpPOMYIIEHHbIE 3aHATHS B COOTBETCTBUM C  TpeOOBaHUAMU
IIpEToiaBaTells.

OObeKTaMu OLIEHWBAHUS BBIMOJIHEHUS y4eOHOTO TUIaHa MO TUCIUIUIMHE BBICTYIIAIOT:




® yyeOHas JUCHUIUIMHA (AKTUBHOCTh HA 3aHATHUSIX, CBOEBPEMEHHOCTb BBIITOJTHEHUS
Pa3IMYHBIX BUIOB 3aJaHUM, MOCEIMIAEMOCTh BCEX BUAOB 3aHATHUN MO aTTECTyEeMOM
JTUCITUTUINHE ),

® CTENeHb YCBOCHUS TEOPETUUYECKUX 3HAHUM;

® YVYpPOBEHb OBJAJCHHSA MPAKTUYECKUMU YMEHHUSIMH M HaBBIKAMHM [0 BCEM BHJAM
yueOHOI paboThI;

®  pe3ynbTaThl CAMOCTOSTEIBHON pabOTHI.

AKTHUBHOCTBH CTYJIEHTA Ha 3aHATHSX OIICHUBAETCS IO €r0 BBICTYIUICHHUSIM IO 3aJaHHSIM K
MPAKTUYECKUM 3aHATUSIM, BBICTYIUICHUSIM BO BpEMSs JUCKYCCHI, TUCITYTOB.

Kpurepuu onieHKH pe3ynbTaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (B CyMME MaKCUMYM
60 6amoB):

Kpurepuu onenku paboT, BHIMOIHAEMBIX HA CEMUHAPCKUX U MPAKTUYECKUX 3AHATUAX —
MaKCHMaJlbHas OIeHKA 3a Kaxk1oe 3aa1anue — 10 6amos..

[IpomeHT JieKnMiA W CEMHHAPCKHUX 3aHSATHH, IMOCEIICHHBIX CTylaeHTOM (OOoHYyC 3a
noceniaeMocTs 0oiiee 90%) - 5 6amioB.

Pabora Ha ceMHHApCKOM 3aHATUU (y4acTUE B OOCYKIIEHHUH BOIPOCOB paccMaTpPHBACMOM
TeMBbI) - 1 a1 3a MOTHOCTHIO PACKPHITHINA BOMPOC.

BrinmonHenne MHAMBUAYaTbHBIX 3aJaHUMN: Oaibl BBICTABISIOTCA HMCXOIS W3 KauecTBa
BBITIOJTHEHUS 33/1aHUi — MaKCUManbHas cymma Oanos - 10.

bamnbl mo Tekymed paboTe JOBOAATCA 10 OOy4aroUIMXCs B Hayajle M3ydeHHs
JUCLUTUINHBL.

HroroBas cymma 0OajioB IO MPOMEKYTOYHOW aTTECTAI[MM CTYJACHTOB CKJIAIBIBACTCS W3
CyMMBI OaisioB, TOJTYYEHHBIX HMH IO pe3ylbTaTaM TEKYIIero KOHTPOJS YCHEBAEMOCTH H
KOJIMYECTBA OAJIOB MO TECTY MPOMEKYTOUHOU arTecTanuu. OIEHKa «3a4TE€HO» BBICTABISETCSA
CTYIIEHTY, HaOpaBIIeMy B cymMmMe He MeHee 60 6aioB.

5. Metoauueckue yKazaHusi s 00y4alomuXxcs M0 0CBOEHUI0 THCIHUTLINHBI

3aHATHS [0 AMCUUIUIMHE IMPEJCTABICHbl CIEAYIOIIMMU BHUAAMHU paloT: JIEKLUSIMH,
MPAaKTUYECKUMU 3aHATHSIMHU, CAMOCTOSTEIHHON paboTOH CTYIECHTOB.

B pamkax caMocTOSTEIbHOW pPabOTHI CTYACHTHI TOTOBSIT CaMOCTOSITEIBHO BOIIPOCHI,
TOTOBSITCA K NPAKTUYECKUM 3aHSATHSIM: MPOBOIAT 0030p MHTEPHET-CAWTOB, MEPUOIMYECKON
auTepaTypsl M TNpo(eCcCHOHATBHBIX H3JaHUH, pa3padaThiBAalOT KaTajlor HHTEPHET-PECYpPCOB,
OCYIIECTBIISIIOT TIOATOTOBKY K pa3padOTKe TPYIITOBBIX MPOEKTOB IO 3aJaHHON TeMe, K 3a4eTy.

OCHOBHBIMHU BU/IaMU CAMOCTOSITETILHON pabOTHI SIBJISIOTCS:

- MOBTOPEHHE JICKIIMOHHOTO MaTepHaja U MaTepruaia yueOHUKOB;

- YTEHHE OCHOBHOW W JIOTIOJHUTEIBHOM JTUTEPaTyphl

- CaMOCTOSITENIbHOE W3YYCHHE IUAAKTUYECKHX CIWHUI], PACHIMPSIONIMX 3HAHUS II0
U3y4aeMOl TeMaTHKe AUCIUIUINHBI;

- OJITOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- IOATOTOBKA K MPOMEXXYTOYHOM U UTOTOBOM aTTECTALIUH.

Ilpoyedypa noocomosku K 1eKyusam:

Ha 3aHATHAX NEKIMOHHOTO THNA CTYJICHTaM PEKOMEHIYETCsS BHUMATEIBHO CIIyIIAaTh H
KOHCIIEKTHPOBATh JIEKIUH. KpaTkue 3amucu JIeKIuii, X KOHCTIEKTHPOBAHHUE ITOMOTAET YCBOUTH
y4eOHbIii MaTepuan. KoOHCIEKT sBisieTcs TMOJE3HBIM TOTJa, KOTAa 3alHcaHo  caMoe
CYILIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO CAMHUM CTyAEeHTOM. JKenaTeabHO 3alich OCYIIECTBISAT
Ha OJHOW CTpaHMIE, a CIEeIYIONIYI0 OCTaBIATh IS TPOPAOOTKM Y4eOHOTO MaTepuana
CaMOCTOSITENTFHO B JIOMAIIHUX YCIOBUSX. KOHCIEKT JIEKIMM Jydille TMOAPa3AeysITh Ha ITyHKTHI,
naparpagsl, coOoasi KpacHyI0 CTPOKY. JTOoMy B OoJbIION cTeneHu OymyT crocoOCTBOBAaTh
NYHKTBl IJJaHA JIGKIMH, TPEAJIOKEHHBIE MpernojaBaresisiM. lIpuHIMIUANbEHBIE MecTa,
omnpezaeneHus, (GOpMyabl M JIPYroe CIEAyeT CONPOBOXKAATH 3aMEUaHUSMH «BAKHO», «0CO00
BO)XHO», «XOpOIIO 3allOMHHUTB» M T.II. MOXHO JA€Narh 3TO W C MOMOIIBIO Pa3HOIBETHBIX



MapKepoB WM pydek. Paboras HaJa KOHCIIEKTOM JIEKLIUH, Bcerja HeoOX0AUMO HCIONIb30BaTh HE
TOJILKO YU4EOHHK, HO U Ty JINTEPATYPY, KOTOPYIO TOMOTHUTEIHHO PEKOMEHI0BAI JIEKTOP.

IIpoyedypa no02omoeku K npaKmu4ecKum 3aHamusim.

Ha mpakTryeckux 3aHATHSIX CTYIACHTHI BBIONHSIOT 3a/laHHS, CBSI3aHHBIE C U3yYCHUEM H
OOCY)XJICHHUEM KIIIOYEBBIX BONPOCOB OOLIET0 MEHEKMEHTa, BBICTYIUICHHEM M YYacTUEM B
IMCKYCCHSX, TUCITYTaX, pEIICHHEM 3a/1ad, aHATN30M KEHCOB U MPAKTHYECKUX CUTYAINH.

Ilpoyedypa nodecomoexu ycmno2o 00K1a0a u NUCbMEHHbIX AHATUMUYECKUX padom:

[TonroroBka ycTHOTO JOKJIaAa € Mpe3eHTalle U MUCbMEHHBIX aHAIMTUYECKUX paboT Mo
TeMaM Kypca TpearojiaraeT OCYLIECTBIEHHE ciymarensiMu 3¢dekTuBHOro mnoucka u ordopa
AJIEKTPOHHBIX MH(OPMAIIMOHHBIX PECYPCOB, BiIaJIeHUE HABbIKAMU PAa0OTHI ¢ OOJBIIUM 00BEMOM
TEKCTOB, MOHMUMAaHUE HUX CTPYKTYpbl. [Ipu HMCMONB30BaHUU 3JIEKTPOHHBIX HMH(OPMAIMOHHBIX
PECYpPCOB pEKOMEHIyeTcsl 00paliarbCsi K KapTe/MyTEeBOAUTENIO MO OQUIHUAIBHOMY CaiTy,
UCTIOJIb30BaTh  KJIIOYEBBIE CJIOBA, (WIIBTPBI, TUIEPCCBUIKM I TOHMCKAa OIpeaeeHHON
WHPOPMAIIMK B COOTBETCTBHE C IIOCTABICHHBIMH HAyYHO-TIPAaKTUYECKUMHU 3amadamu. [lpum
paboTe ¢ HaydYHBIMH TEKCTaMU PEKOMEHJIyeTCsl oOpalaTbcs K aHHOTAIMSIM HAydyHBIX paloT, K
TEM WIM WHBIM pasellaM HaydHBIX paOoT, BBIIEICHHBIM C TOMOIIBIO TI0/I3arOJIOBKOB,
3aKIIIOYEHHIO HAayYHBIX PabOT, B KOTOPOM (POPMYIMPYIOTCS OCHOBHBIE BBIBOJBI O pe3yJbTaTax
MIPOBEJCHHOT'O MCCIIE0BaHUSI.

IIpoyedypa nod2omosxu u Kpumepuu oyeHKY yuacmus cmyOeHma 8 OUCKYCCUU.!

Huckyccusi, kak ocobasi ¢opMa BCECTOPOHHETO OOCYXKIEHHS CIOPHOTO BOIpOCa B
nyonMyHOM coOpaHMM, B 4YacTHOW Oecezne, crope, peanu3yeTcss B JAUCHUILUIMHE «Kak
KOJUIEKTUBHOE  OOCYXXJIEHHE KaKoro-nmbo Bompoca, MpoOieMbl WM  CONOCTaBJICHHE
uHpOpPMaIUK, UJeH, MHEHHH, MpeuiokeHUd. Llenpio mpoBeneHusl AUCKYCCHM B 3TOM Cllydyae
SBISIETCST OOydeHHe, TPEHWHI, M3MEHEHHE YCTaHOBOK, CTUMYIMPOBAaHHE TBOPYECTBA M JIp.
CrynenTty He0OXOIUMO:

- CAaMOCTOATENBHO BBIOpATh TeMy (IIpo0sieMy) JTUCKYCCUU;

- pa3paboTaTh BONPOCH, MPOAYMaTh IMPOOJEMHbIE CHUTyaluu (C MCIOIH30BAHUEM
MePUOANYECKON, HAYUHOM JIMTEpaTyphl, a TAK)KEe HHTEPHET-CANTOB);

- pa3paboTaTh IUIaH-KOHCIIEKT OOCYXXIEHHMS C YKa3aHHEM BpEeMEHHM OOCYyXKIeHHUs,
BOIPOCOB, BAPUAHTOB OTBETOB.

6. YueOHasi iMTepaTypa u pecypcbl HH(POPMAINMOHHO-TEJIEKOMMYHUKALIMOHHON ceTH
"UHTepHeT", BKIIOYAS NMepeYyeHb Y1eOHO-MeTOAMYeCKOro odecrneyeHus J1ist
CaMOCTOSITEJIbHOW PadoThl 00YyYAKOIIMXCS 1O JUCIUTIINHE

6.1. OcHoBHAas JIMTEpaTYypAa.
1. Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)
2. Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)
3. Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.
(Harvard Business School Press, Boston, Mass., 1997)

4, Harvard Business Review on Leadership (Harvard Business Press; 1 edition,
1998)
5. Zemach D. E., Rumisek L. A. Academic Writing from Paragraph to Essay.

Macmillan Education, 2005 1 John Morley Academic Phrasebank. The University of
Manchester, 2014
6.2. JlonoJiHUTEIbHASA JIUTEpPaTypa.
1. John Kotter, Matsushita Leadership: Lessons from the 20th Century's Most Remarkable
Entrepreneur (Free Press, 2010)
2. Stewart Friedman, Total Leadership: Be a Better Leader, Have a Richer Life. (Harvard
Business Review Press, 2008)



6.3 YueGHo-MeTOAMUYECKOE 00eclieyeHHe CAMOCTOSATEILHOM padoThl.

Ne Tun Vxkazauusg
n/n | 3a”HATUAS

Unit 1. The nature and function of a leader in modern society.

1 |Lecture/SStudy the materials: Mark Gerzon, Leaders Beyond Borders. How to Live - and
eminar |Lead - in Times of Conflict. (Paperback, 2003)

Unit 2. Personal characteristics of a leader.

2 |Lecture/S|Study the materials: Stephen Covey, Principle Centered Leadership. (Franklin
eminar |Covey on Brilliance Audio; Unabridged edition, 2012)

Unit 3. Mechanisms for a leader’s nomination.

3 |Lecture/SStudy the materials: Marvin Bower, The Will to Lead: Running a Business With
eminar [a Network of Leaders. (Harvard Business School Press, Boston, Mass., 1997)

Unit 4. Communication and leadership.

4 | Seminar [Study the materials: Harvard Business Review on Leadership (Harvard Business
Press; 1 edition, 1998)

Unit 5. Team formation as a key task of leaders.

5 | Seminar [Study the materials: Zemach D. E., Rumisek L. A. Academic Writing from
Paragraph to Essay. Macmillan Education, 2005 u John Morley Academic
Phrasebank. The University of Manchester, 2014

6.4 HopmMaTuBHbIE IPABOBbIE IOKYMEHTHI.
He npenycMoTpeHs!.

6.5. UuTepHer-pecypchl.
1. Catalyst on edX courses: Becoming a Successful Leader (Inclusive Leadership Training

(https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x )

2. Catalyst on edX courses: Leading With Effective Communication (Inclusive Leadership
Training) (https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0)

3. Leadership Development - Inspiring Leadership by The Banff Centre podcast
(https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?
mt=10)

6.6. Unbie HCTOYHMKH.
He ucnonp3yrorcs.

7. MarepuajibHO-TeXHHYeCKas1 0a3a, HHGOPMAIIMOHHBbIE TEXHOJIOTHH, IPOrPAMMHOE
ob0ecrieuenne U MHGOPMANIMOHHBIE CIPABOYHbIE CHCTEMbI

Jlnsi mpoBeNeHUsT 3aHATHH MO JUCHUIUIMHE HEOOXOIMMO CIenyroliee MaTepHalbHO-
TEXHUYECKoe olecrieueHue: ydeOHbIE ayIUTOPUH U MPOBEIACHUS 3aHATHH JIEKIIMOHHOTO |
CEMHUHAPCKOTO THUIA, TPYIIOBBIX M WHIWBUIYAIbHBIX KOHCYJBTAIIMH, TEKYIIEro KOHTPOJS U
MPOMEXYTOYHOW aTTECTAIMH, ISl CAMOCTOSTENbHON paOOThI: YUTAIBHBIE 3aJI61 OMOINOTEKH.

[Iporpammuoe obGecneuenune: MS Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru».


https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0

WNudopmanmonnsie crpaBouHble cuctembl: Hayunas oOubmmotreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AEKTPOHHAS OoubmmoTexa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; Hamnuonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickast rocymapctBenHas OubOmmorexka. URL: www.rsl.ru; Poccuiickas HanmoHambHas
oubmuorexka. URL: www.nnirru;  OnektponHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OmbMMOTEeUHass cuctema WM3garenbctBa «Jlanp». URL:
http://e.lanbook.com; DnekTpoHHO-6uGMHOTEUHAs cucTema FOPAMT. URL: http://www.biblio-
online.ru/.
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