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1. Tlepeyenr MIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO JHCHUILUIMHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH Pe3y/IbTATAMH OCBOCHHUS POrPaMMBbI

1.1.

1.2.

Huctiummaa  b1.B.JIB.03.02

«Ynpasnenue mpoektamu / Project

Management»

oOecneunBaeT OBJIAACHUC CICAYIOIUMHA KOMIICTCHIUAMU C YUCTOM STala:

Kon HaumenoBaHue Kon 3Tana HaumenoBaHue 3Tana
KOMIIETEHITUN KOMIIETEHIIUH OCBOECHMS OCBOEHMSI KOMIIETEHI[MH
KOMIIETEHIINH
I1K-5 BJIaJICHUE metomamu | I1K-5.3 BJIAaJCHUE METOIaMU
SKOHOMHYECKOTO SKOHOMHYECKOTO i
CTPaTEeTHYECKOTo CTPAaTEeTUYECKOTO aHamu3a
aHaju3a IIOBEJCHUS IOBEJACHHUS SKOHOMHUYCCKHUX
YKOHOMUYECKHUX areHTOB ¥ PBIHKOB B
areHTOB M PBHIHKOB B r700aIbHON cpene B
roOabHOM cpene npodecCroHaATBHOM
JIeITCIILHOCTH
TIK-6 CIIOCOOHOCTH I1K-6.1 CIIOCOOHOCTh  HCIIOJIB30BAaTh
HCII0JIb30BaTh COBPEMEHHBIC METOJIBI
COBPEMEHHBIE METObI yIpaBICHHUS
YIPaBJICHUS KOPITOPaTHBHBIMU
KOPIIOPaTUBHBIMU ¢buHaHCAMU IS peLICHHS
dbuHaHCcaMu JUIST CTpaTeTMYeCKNX 3aJad B
pelieHus npodeccruoHanbHON
CTpaTeTHYECKUX 3a/1a4 JIeITeILHOCTH

B pesynprare ocBoenus pucuuiuinbbl b1.B.JIB.03.02 «Ynpasnenue npoextamu / Project

Management» y CTyZI€HTOB JOJKHBI ObITh CHOPMUPOBAHBI:

OTO/T® Kon 3rana Pe3yabTaTrhl 00yueHus
(npu HATMYMH OCBOCHUSA
npodcrangapra)/ KOMIIETEeH UM
TPYAOBbIE WIHN
npogdeccuoHaJIbHbIE
AefCTBUSA
[Tpodeccuonanpusrii | [TK-5.3 HA YPOBHE 3HAHMIA:
CTaHaapT Metosipl  TOCYAapCTBEHHOTO  PETYJIMPOBAHUS
«Cnenuanuct no WHBECTUIIMH B  HAIMOHAJIBHYID  DKOHOMHUKY,
CTpaTeru4eCcKoOMy 1 OCHOBBI  PEryJllMpOBaHUS  HKOJIOIMYECKOr0 U
TaKTUYECKOMY CaHUTApPHOTO KOHTPOJIS B nporecce
IUTAHUPOBAHUIO U OCYIIECTBIICHUSI THBECTUIIMOHHBIX MTPOECKTOB
OpraHu3aIiu Metoasl pacuéra 3()(PEeKTUBHOCTH HHBECTHIIMIMA
MIPOU3BOJICTBA» (Cpok OKymaeMocCTH u Ap.)

yTB. 08.09.2014 1. No
609u

B/01.7
Crparernueckoe
yIpaBJeHHUE
nporeccaMu
IUTAHUPOBAHUS
IPOU3BOACTBEHHBIX

MeTtonst OLICHKU s dexTuBHOCTH
WHBECTUITMOHHBIX ITPOCKTOB

Metonuku oneHkn (UHAHCOBOW 3(P(HEKTHBHOCTH
WHBECTUITMOHHBIX MTPOCKTOB

MeTomuKl OIEHKHM BO3MOXKHBIX PHCKOB TIPH
peanu3aIiyi HHBECTUIIMOHHBIX PEIICHUN

OCHOBBI HHBECTUIIUNA

Monenu 11eH000pa30BaHMs HAa PHIHKE KAITUTAIOB

MCTOAOJOTHYCCKHEC OCHOBBI IIPOBCACHUA




pecypcoB u
MIPOU3BOICTBEHHBIX
MOIIIHOCTEN

JIOTUCTUKOOPUEHTUPOBAHHOTO aHAJIN3a CUCTEMBI U
cpenbl ee GYyHKIIMOHUPOBAHUS

0a30BbIC HJIEH, MOIXOMABI, METOIBl M PE3YJIbTATHI
MPUKJIAJHON CTAaTUCTUKH, SKCHEPTHBIX OIEHOK,
TEOpUU TPUHATHS PELIEHUH U SKOHOMHKO-
MaTeMaTH4eCKOr0 MOAEIUPOBAHUS

HA YPOBHE YMEHHUIi:

O0o0cHOBAaTHL HUCTOYHUKH (buHaAHCUPOBAHUS
HHBECTHUIIUN
[IpumenaTs METOBI ONTHUMAaIBHEIX

WHBECTULMOHHBIX PEIICHUN

AHanu3upoBaTh COJEP)KaHUE HHBECTHLIMOHHBIX
IIPOEKTOB, OCYHIIECTBJIATH OLEHKY JEHEXKHBIX
MIOTOKOB MHBECTUIIMOHHOT'O ITPOEKTa

OnenuBarb PUCKH 51 3¢ (HEeKTUBHOCTh
NPUHUMAEMbIX WHBECTHUIIMOHHBIX, KPEAUTHBIX U
(UHAHCOBBIX PEIICHWH C TOYKM 3peHHUs uX
BJIMSIHUS HA CO3/IaHHBIE IEGHHOCTU OpraHU3aliu
Hcnonp30BaTh CTAaTUCTUUECKUE M JAMHAMUYECKHE
METOBI OLICHKU 3¢ hEeKTUBHOCTH
MHBECTULMOHHBIX [TPOEKTOB

Hcnonb3oBaTh MeTOnbl OLEHKU 3()(HEKTUBHOCTH
MHBECTULMOHHBIX [TPOEKTOB

BBISIBIIAITh ~ BO3MOXHBIE ~ PUCKH  pealn3aluu
IIPOEKTOB

UCTOJb30BaTh  3aKOHBl  €CTECTBEHHO-HAYYHBIX
JUCLMIUIMH B TPOPECCUOHATBHON IEATENBHOCTH U
INPUMEHATh MaTeMaTUYeCKUi ammapar, MEeTObI
ONTHMU3ALINH, TEOpUn BEPOSATHOCTEH,
MaTreMaTu4ecKoi CTaTUCTHKH, CHCTEMHOT0
aHalM3a JUId TPUHATUS peUuleHud B o0sacTu
CTPATErMYECKOro M TAKTUYECKOT0 MJIaHUPOBAHUS U
OpraHu3ally MPOU3BOJICTBA

IPOBOJUTH KOMILJIEKCHOE H3YyY€HHE OTpacieBOro
pBIHKA IIPOMBILIEHHON MPOAYKIIHH,
noTpeOuTenel TOBapoB, MOCTABIIMKOB ChIPbS,
MaTepUaioB U KOMIUIEKTYIOIINUX, KOHKYPUPYIOIIMX
OpraHu3alMi-IpPON3BOAUTEIEH HPOJyKTOB-
3aMEHUTENEH, OLICHUBATh YPOBEHb KOHKYPEHTHOU
00pbOBI, COCTABIIATH 0030l KOHBIOHKTYPBI PHIHKA
pa3pabaTeiBaTh METOABI M MOJEIN CO3IaHHUs
CHCTEMbI YIpaBJICHUsI MPOLECCaMH MJIaHUPOBAHUS
IIPOU3BOJCTBEHHBIX pecypcos u
IIPOM3BOJICTBEHHBIX MOIIHOCTEH MPOMBILIIIEHHON
OpraHu3alyu

HA YPOBHE HABBIKOB:

MeTtomukon OIIEHKH MMPUHUMAEMBIX
WHBECTULIMOHHBIX, KPEIUTHBIX M (UHAHCOBBIX
peleHuit

MeTtoaukoii OLICHKH 3¢ HEKTUBHOCTH
WHBECTHIIMOHHBIX TIPOCKTOB

PYKOBOJICTBO pa3pabOTKONH OCHOBHBIX MOJIOKEHHH




MPOAYKTOBOM M  TEXHOJIOIMYECKOM CTpaTeruu
Pa3BUTHUSL OpPraHU3ALMM, ONPEIEICHUE OCHOBHBIX
[IapaMeTpoB IMPOU3BOACTBEHHO-TEXHOJIOTHYECKON
U UVHHOBAallMOHHOW IIOJIMTUKU OPraHU3aluud C
LEJIbI0 MHUHHMMM3ALUN HU3JIEPKEK IPOU3BOJICTBA,
MIPUBEJCHUS KaueCcTBa MPOAYKLIIUA B COOTBETCTBUE
c 3anpocamMmu norpeduTenei, CO3JaHUs
ONTHUMAJIbHONH CHUCTEMBI 00ECIIEYEHHSI CEPBUCHBIX
CIIy’KO, TOBBIIICHUS! KOHKYPEHTOCIIOCOOHOCTH Ha
6aze YCOBEPILIEHCTBOBAHUS MIPOU3BOAUMON
NpOAYKUMHA U JEUCTBYIOUIEH  TEXHOJIOTHMU
MIPOU3BOJICTBA, CO3/IaHUS MPHUHIUIHAIBHO HOBBIX
IIPOJYKTOB U IIPOU3BOJCTB

opranmzanusi  pabotel 1m0  (HOPMHUPOBAHUIO
uepapxuu IIPOTHO30B IIPOU3BOACTBEHHBIX
MIPOLIECCOB HA CTPATETMYECKOM U TaKTUYECKOM
TOPU30HTAX IPUHATUSA YIIPABICHYECKUX PELICHUI
C LIETBIO OIpeAeseHHs] MOTpeOHOCTEeH phIHKaX B
HOBOM ¥  MOJEPHU3MPOBAHHOM  IPOAYKIUH,
NOTpeOHOCTEN OpraHU3alui B IPOU3BOJICTBEHHBIX
pecypcax U IPOU3BOACTBEHHBIX MOIIHOCTSIX
CTPATeTMYEeCKOEe YIPABICHUE JJIUTEIbHBIMU H
PECYPCOEMKHMH KOMIUIEKCAaMH PabOT Ha OCHOBE
MIPOEKTHO- M  MPOrpPaMMHO-OPUEHTHPOBAHHOTO
IUIAHUPOBAHMS ~ JEATEIIBHOCTH  OpraHU3aluy,
OIO[KeTUPOBAaHMA M MOHHUTOPMHra  Xoja
BBIIIOJIHEHHUSI IIPOEKTOB U IIPOrPAMM
KJIINEHTOOPUEHTUPOBAHHOE  CTPATETMYECKOE U
TAKTUYECKOE  yINpaBlieHHE  KOH(QUTYpalUsSMH
MIPOMBIIUIEHHOW MPOIYKIUN U TEXHOJIOTUYECKUMHU
MapuipyTaMu €€ IPOU3BOJCTBA B OPraHMU3alUy Ha
OCHOBE  JOJTOCPOYHBIX W  CPEIHECPOYHBIX
IIPOTHO30B Pa3BUTHsI PbIHKA

[TpodeccronanbHbII
CTaHJapT
«Cnenuanuct no
CTpaTern4eCcKoMy U
TaKTUYECKOMY
[JIAHUPOBAHUIO U
OpraHu3aluu
[TPOU3BOACTBAY

yTB. 08.09.2014 r. Ne
609H

B/03.7
Crparernueckoe
yIIpaBJICHHE
[polieccaMmu
KOHCTPYKTOPCKOH,
TEXHOJIOTUYECKON 1
OPraHU3aIMOHHON
[TOATOTOBKH

I1K-6.1

HA YPOBHE 3HAHUIA:

OcHoBHbIE MPUHIIATIB IIOCTPOEHUSA
9KOHOMHYECKOH CUCTEMBI OpraHU3auH
HpI/IHIII/IHBI N MCTOJbI YIIPAaBJICHUSA OCHOBHBLIMH
U OOOPOTHBIMM CPEICTBAMHU, METOABI OLICHKH
3 PEKTUBHOCTH 1504 HCIIOJIb30BaHUS
Opranuzanus IIPOU3BOACTBEHHOTO u
TEXHOJOIMUYECKOT0 MPOLECCOB

Cocras MaTepualbHbIX, TPYIOBBIX u
(uHAHCOBBIX pecypcoB OpraHu3aluH,
nokasarenu ux 3(ppeKTHBHOrO HCTIONb30BAHNUS;
OcHOBHBIE TEXHHUKO-3KOHOMHNYCCKUEC
[IOKa3aTeNd  JAEATENIbHOCTH OpraHu3aluu U
MCTOAMKA UX pacycTa

[TpuHIMIBI ¥ METOABI MOCTPOEHUS CUCTEMBI U
WHCTPYMEHTBI YIIPaBJICHUS IIPOU3BOACTBOM C
MIOMOIIbI0 COBPEMEHHOMN JIOTUCTUKH

OCHOBEBI IJIAaHUPOBAHWA JKHU3HCHHOI'0O IHKJIAa
MHHOBAIIMOHHOMN MAaIIMHOCTPOUTEIbHON




[IPOU3BOJCTBA

MPOAYKIIUHU

OCHOBBI COBPEMEHHOTO MaTepHaIbHOTO
MIPOM3BOICTBA

MeTtonpl OLICHKH KavecTBa u
KOHKYPEHTOCIIOCOOHOCTH HAYKOEMKOI
MPOYKITUHN

HA YPOBHE YMEHHIi:

PaccunthiBaTh 1O MPUHATOW  METOAOJOTHH
OCHOBHBIE TEXHUKO-3KOHOMHUYECKHE MOKA3aTeNN
JIEATEIIbHOCTH OPraHU3aIuu

PazpabareiBaTh W TpPUMEHATH Ha MPAKTHKE
MOJEIH  YNPABJICHUS  MNPOU3BOACTBEHHBIMHU
pecypcaMu U JIOTUCTUYECKUMU LEMTOYKaMHU
PazpabarbiBaTh HYKOHOMHUKO-MAT€MaTUYECKUE U
KOMIBIOTEPHBIE ~ MOJEIU  MPOU3BOJCTBEHHO-
KOMMEPYECKUX MPOLIECCOB KU3HEHHOTO LHKJIa
HayKOEMKOM MpOAYKIINH

OpranuzoBbIBaTh  MPOEKTHYIO  paboTy B
OpraHu3aIuy, pa3pabatbiBaTh u
KOHTPOJINPOBATH PECYpPCHO-BPEMEHHBIE
IIPOEKTHBIE MTOKA3aTeIn

HA YPOBHE HABBIKOB:
CamocTrosiTenbHas OLIEHKa 9KOHOMMUYECKHUX
SBJICHUN, YpOBHA M JIMHAMUKA U3MEHEHUS
JKOHOMMYECKMX  IIOKa3aTeJed ¢ IO3MUIUU
pallMOHAIM3ALMU  XO3SIICTBEHHON JI€SITEIbHOCTH
npeanpusaTus B cepe  mpodeccHOHANbHOM
NEeSITeIbHOCTH

OnpeneneHne  TEXHUYECKOW — IOJUTUKA U
HanpaBJIeHUH TEXHUYECKOTO pa3BUTUS
OpraHM3ally B YCIOBHSIX PHIHOYHON SKOHOMMKH,
nyTed  PEeKOHCTPYKIUMHM U TEXHUYECKOIro
IIEPEBOOPYKEHUS JNEHCTBYIOLIETO IIPOU3BOACTBA,
YpOBHS cCHeUUalIu3aluul ¥ AuBepcudUKaluu
IIPOM3BOZACTBA HA IEPCIEKTUBY, OpraHu3auus U
IUIAHUPOBAHUE MEPONPUATUH TIO0 pa3paboTKe,
OCBOGHHMIO U BHEJPEHUIO B IIPOU3BOACTBO
SKOHOMHYECKH J(PQPEKTUBHBIX HOBBIX U3/EIUU
3a/1aHHOTO YPOBHS KaueCTBa IIPU YCTAHOBJIEHHBIX
CpoKax, oObeMax BbIITyCKa U 3aTpaTax
[IpoBenenne Ha  ypoBHE  IPOMBILUIEHHON
OpraHM3alMi CTPATETUUYECKUX MEPONPUSATH,
HaNpPaBICHHBIX Ha obecrieyeHue
TEXHOJIOTUYHOCTH  KOHCTPYKLHUU  W3JEHil,
3¢(eKTUBHOE  OCBOCHHE  TEXHOIOTUYECKUX
IPOLECCOB U  CPEICTB  TEXHOJIOIMYECKOro
OCHAILEHUs

VnpasieHue mnpolueccamMu  OpraHU3alMOHHOMN
IOJrOTOBKH IIPOM3BOJICTBA B IIPOMBIIUIEHHOM
OpraHM3aliK, OCYIIECTBICHHE KOMIIbIOTEPHOTO
MOJICJIMPOBAHUs  IIPOLECCOB  IEpexoAa  Ha
BBIIYCK  HOBOI'O  HW3JEJIUS,  IPOBEACHUE




OpTraHrU3allMOHHO-IIAHOBBIX pPacyYCTOB IIUKIIOB,
BCIMYMHBl ~ [APTUHM, 33JCJI0B U  JPYTHX
HoKa3areneil ¢ 1eNblo COOMIONCHUS TPUHIIUIIOB

CIienuaIn3alui, MapajuieIbHOCTH,
HENPEPBIBHOCTH, MPONOPLIMOHATIBHOCTH,
IPSIMOTOYHOCTH, ABTOMATUYHOCTH u
PUTMUYHOCTH

PykoBoacTBo KOMILIEKCOM pabot o
KOHCTPYKTOPCKOW, TEXHOJIOTUYECKOU 51
OpraHU3alMOHHOM MTOJATOTOBKE MMPOU3BOACTBA HA
YPOBHE IIPOMBIILJIEHHOU OpraHu3alvi,

KOOpDIMHALMS W HampaBIEHHE COBMECTHOMN
JEeSITeIbHOCTH  pa0OTHHUKOB,  COIJIACOBAHUE
HanOoJee CIIOKHBIX BOIPOCOB, OTHOCSIIMXCS K
NOJTrOTOBKE  NPOM3BOJACTBA, C  JPYTUMH
HOZAPA3ACICHUAMH OPTraHU3alliH, MPOCKTHBIMH,
UCCIIEIOBATEIbCKUMU OpTaHU3aIMsIMH,
HPE/ICTABUTEISIMH 3aKa3YNKOB

ObecneueHue HE00XOJMMOI0 YpOBHS
HOATOTOBKH HPOM3BOJICTBA M €r0 IOCTOSHHBIHN
pocT, MOBBILLIEHUE 3P PEKTUBHOCTH
IPOU3BOJICTBA W MPOM3BOAUTEIBHOCTH TPYAA,
COKpalleHue U3IEPIKEK (MaTepuasbHBIX,
(MHAHCOBBIX,  TPYIOBBIX),  PAlMOHAIBHOE
UCTIOJIb30BAaHUE TIPOM3BOJICTBEHHBIX PECYPCOB,
BBICOKOE KaueCTBO M KOHKYPEHTOCHOCOOHOCTH
OPOM3BOJUMON MPOAYKIUHU, pabOT WM YCIYT,
COOTBETCTBUE BBIITYCKAaeMBbIX U3/1eni
JICMCTBYIOLIMM TOCYJapCTBEHHBIM CTaHIApTaM,
TEXHHYECKHM  YCIOBHAM U  TpeOOBaHMAM
TEXHUYECKOW ICTETHKH, a TAK)KE UX HaJIC)KHOCTb
Y JIOJITOBEYHOCTH

Opranuzanus pa3pabOTK © BHEIAPCHUS B
IPOU3BOJICTBO NPOTPECCUBHBIX, SKOHOMHUUECKHU

000CHOBaHHBIX, pecypcocOeperaronmx
TEXHOJIOTHYECKUX MPOLIECCOB,
o0ecreunBaroIux BBICOKMH YpOBEHb
TEXHOJIOTHYECKOH MOATOTOBKH IPOHM3BO/ICTBA,
POU3BOJUTEIHHOCTH Tpyna, KauecTBa

BBIITYCKAEMOM TPOMBINUICHHOW TMPOAYKIIMH Ha
YPOBHE JIyUYIINX OTEYECTBEHHBIX U 3apyOeKHBIX
00pasIos

KoHTponib  BBITIONHEHUS TEPCIICKTHBHBIX U

TEKYILHUX IUTAHOB KOHCTPYKTOPCKOI,
TEXHOJIOTUYECKON u OpraHU3alMOHHON
HOJArOTOBKM  IPOU3BOACTBA,  obOecredeHue
CTPOTOro coOmoieHus YCTaHOBJICHHBIX

TEXHOJOTUYECKUX  MPOLIECCOB,  BBISBICHUE
HapylLICHUNA TEXHOJOTMYECKON IUCUUILIMHBI U
OpoOJEeMHBIX ~ CUTyalluii  OpraHU3al[MOHHO-
YIIPABJICHUYECKOr0 XapaKTepa, NPUHATHE MEp I10
UX YIPEXKAANIEMY YCTPAHEHUIO




2. O0beM M MecTO IMCHUILIUHBI B cTpyKkType OIl BO

O6mas tpynoemkocth aucruiuinasl b1.B.JIB.03.02 «Ympasnenue npoextamu / Project
Managementy 1o yueOHOMY IJIaHy COCTaBJISIET 2 3a4eTHBIX €IWHUIIBI; 72 aKaJeMUYEeCKUX vaca,
3-it cemectp. KomnuecTBo akageMHMYECKHMX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYI paboTy c
IpenojaasaresieM — 18, B ToM uuciie JeKIuu — 6 akaeMUYeCKUX YacOB, IPAKTUUECKUE 3aHATUS —
12 akageMHUecKHX 4acoB; HAa CaMOCTOSTENIbHYI0 padoTy oOydarommuxcs — 54 akageMHuecKHX
qaca.

Huctummuaa b1.B.JIB.03.02 «YnpaBnenue npoekrtamu / Project Managementy sBisieTcst
OJIHOM W3 JMCUMIUIMH 1O BBIOOPY B TMOJIrOTOBKE MEHEIKEPOB, BXOAUT B JAMCLUUIUINHBI
BApUATHUBHOM YaCTH.

I'myOokoe ycBoeHHne Mmarepuana OOecleuMBacTCs COYETAaHUEM AayJUTOPHBIX 3aHATHHA U
CaMOCTOSITENIbHOM paboThl OOyJaromMXCsl C JUTEpaTypodl M HOPMATHUBHBIMU JOKYMEHTAMH.
OCHOBHBIM BUIOM Y4€OHBIX 3aHATHH 110 TaHHON AUCHUIUIUHE ABISIOTCA JeKiuu. [IpakTuueckue
3aHATUSA TPOBOJATCS B BHJE JUCKYCCHM, CEMHMHApOB, TPYIIOBOrO IMPOEKTHOTO OOy4YeHUS.
N3ydeHne nuCHMIUIMHBL OcyllecTBIseTcs B 3-M ceMmectpe. Ilo nucnuruinHe ocymiecTBisieTcs
TEKYIIUHA KOHTPOJIb U MPOMEXYTOUHBIH KOHTPOJIb B hopMe 3aueTa.

VYenemnas peanusanus nenu M 3agad aucuuiuiieel b1.B.JIB.03.02  «VYmpasnenue
npoektamu / Project Management» nOCTHraeTcsi MOCPEICTBOM MOJYYEHHUS OOydarolIUMUCS
3HAaHUH, YMEHUI U HaBBIKOB Npu u3ydeHuH JuciuiuivH b1.5.01 «CoBpeMeHHbII MEHEKMEHT»
(1-# cemectp), b1.B.09 «OxoHOMMKA U yIIpaBiieHHuEe opraHu3amnuei» (1-if cemectp).

3HaHus, OJyYeHHBbIE B Ipouecce n3ydeHus aucuumiauesl b1.B./IB.03.02 «Ynpasnenue
npoektamu / Project Management», ciyxaT OcHOBOM uisi ocBoeHust aucuuiiauH b1.B.06
«YmpaBieHue TPOLECCOM pa3paboTKU M NpOJBMXKEHUs HoBoro ToBapa / New Product
Development Management» (3-ii cemectp), b1.B./IB.01.01 «busnec-mnanuposanue / Business
Planning» (3-i1 cemectp), b1.B.08 «VYmpaBnenue OusHec-mporeccaMu ¥ WHHOBAI[MOHHBIMHU
mpoektammu» (3-i1  cemectp), bBI1.B.JIB.06.01 «VYmpaBnenue KadecTBOM pa3pabOTKu U
NpOM3BOJCTBAa HOBOro mpoaykra / Quality Management Of Development And Production Of A
New Product» (3-i1 cemecTp).

JlucuuniuHa sSBIsSeTCs MPAKTUKO-OPUEHTUPOBAHHON U CIYXXHUT ONOPOM AJI1 HAallMCAaHUU
BBIIYCKHON KBAJTU(UKAIMOHHON pabOTHI.

3. Conep:kaHue M CTPYKTYPA AUCHHUILINHBI

Ounasn ¢hopma odyuenusn

O0beM 1MCUUNIMHBI, YAC. ®opma
KonTakTHas padora ?':{Tme“;
Ne n/n HaumeHoBaHue TeM 00y4aroIIuXCs ¢ CP yc“:Ba:;f;]cm,
(pa3neJioB) Bcero NnpenoJaBaTe/ieM o0 BUIaAM TPOMEIKYTOHOI
Y4eOHBIX 3aHATHHI arrecTanum
JI JIP n3 |KCP
Tema 1 Introduction to Project 12 5 5 2 Questlgmng,
Management testing
Project Management as a Questionin
Tema 2 | Specific Type of 12 - 2 10 oning,
testing
Management
Tena 3 Working with Project 14 ) ) 10 Questlpnlng,
Stakeholders testing
Tema 4 | Planning Tools 14 2 2 10 Test paper
Teua 5 Control over Project 12 ) ) 10 Questioning,
Progress case study




O0beM TMCUHUNJINHBI, YAC. ®opma
KonTakTHas padora TEKYLIEro
Ne n/n HaumeHoBaHHEe TeM 00y4a0IIUXCS ¢ CP KOHTPOJIA
3 (paznesioB) Bcero npenoiaBaTesieM Mo BHAAM yenesaemocru,
o MPOMEKYTOUYHOU
Y4eOHbIX 3aHSATHI A
JI JIP n3 |KCP
Working with the Project uestionin
Tema 6 & ) 8 - 2 6 Q oning,
Team testing
[IpomerxyTouHas aTTecTauus 3auet
Bcero: 72 6 12 54
Conep:xaHue THCHHUIIMHBI
Topic 1. Introduction to Project Management

1.1.  Course objectives. Project. Definition. System-defined essence and courses of initiation.
Classification of projects, definition of “program” and “portfolio”.

1.2.  Project management. Definition, standards, concepts.

1.3.  Crosslinks between project managements and other management areas.

1.4.  History of “project management” science.

Topic 2. Project Management as a Specific Type of Management

2.1. Corporate system of project management. Key components. Project management policies.
2.2. Key project roles: project sponsor, supervisor, manager, coordinator, functional manager.

2.3. Impact of the company’s organizational chart on project-related activities.

Topic 3. Working with Project Stakeholders

3.1. Key stakeholder groups and requirements they set to the project. Power of project
stakeholders.

3.2. Definition, classification and statistics of communications.

3.3. Effective project manager. Role of senior executives in the project; effective project sponsor.
3.4. Plan of communications. Presenting the project to the management; effective presentation
techniques.

Topic 4. Planning Tools

4.1. Essence, objectives and contents of planning. Developing a work breakdown structure
(WBS); definition, approaches to development, levels of detail, WBS feasibility condition,
evaluating the duration of works.

4.2. Developing the project network diagram (PND): purpose of development, design
terminology, visualization techniques.

4.3. Methods of network analysis, critical-path method analysis, project schedule restrictions,
project schedule compression.

4.4. Project plan development: contents, essence of baseline plan.

Topic 5. Control over Project Progress

5.1. Key project cost management processes. Project budget.

5.2. Types of contracts. Supply chain management plan.

5.3. Standard project risks. Risk management processes. Identification, qualitative and
quantitative analysis.

5.4. SWOT analysis, probability and degree of impact.

5.5. Change management: reasons for change, project change procedure, implementation of
changes.

5.6. Performance, monitoring and management processes. Requirements to control system.
Earned value methodology. Working with deviations. Quality assurance management.

Topic 6. Working with the Project Team

6.1. Concept of project team — synergy effect. Attributes of an effective project team. Efficient
management methods.

6.2. Project team life cycle. Building up a team. Interview. Types of roles in the team; team work,



dealing with different personality types.
6.3. Project team difficulties. Managing the project team conflicts.
6.4. Motivation of performers. Project incentive plans.

4. MarepuaJibl TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH 00y4aroIuXcs ¥ (POH/ OLICHOYHBIX
Cpe/ICTB MPOMEKYTOUHOM aTTeCTAlUM M0 JUCHUILINHE

4.1. ®opMBI M MeTOABbI TEKYyLIEro KOHTPOJS YCIIEBAEMOCTH OOy4YaIOIIUXCH M
NPOMEKYTOYHOM aTTecTALMHU.

4.1.1. B xonme peammzammu pucumioinabl b1.B.JIB.03.02 «Ympasienue mpoextamu /
Project Management» HCHONB3YIOTCS CIEAYIOIINE METObI TEKYLIEr0 KOHTPOJS yCIIeBaeMOCTH
00yJarOIIHXCSI:

Tema u/unu paszzuen MeTo/pl TEKYIIEeTo
KOHTPOJISL YCIIEBAEMOCTH
Introduction to Project Management Questioning, testing
Project Management as a Specific Type of Management Questioning, testing
Working with Project Stakeholders Questioning, testing
Planning Tools Test paper
Control over Project Progress Questioning, case study
Working with the Project Team Questioning, testing

4.1.2. 3awer mo mucnumuinae b1.B.JIB.03.02 «Ympasnenue mnpoektamu / Project
Management /151 BBISIBICHUSI YPOBHSI OCBOCHHSI KOMITETEHIMH TIPOBOIUTCS B YCTHOU (hopMe.

4.2. MaTepuaJibl TEKyILIEro KOHTPOJISI YCIIEBAEMOCTH 00y4al0IIMXCsl.

TunoBble OLIEHOYHbIE MATEPUAITBI
IIpumepsl TECTOBBIX BOIIPOCOB
Sample test questions
What belongs to key project management controls:
a) resources;
b) resources and technologies;
c) resources and organization;
d) resources and personnel.
“Risk Identification” process belongs to the following group of processes:
a) planning;
b) performance and control;
c) analysis;
d) management.
Can a project approach be applied to the processes focused on continuous production:
a)yes b)no
Project includes:
a) idea, tools and goals (outcome) of implementation;
b) idea and outcome of implementation;
c) goals and outcome of implementation.
If the project general contractor is one company that assumes the project management functions
and performs all or the major part of project implementation works, one should apply:
a) the “designated” organizational structure;
b) the “double” organizational structure;
c) the “complex” organizational structure;
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d) “project management”.

If the project owner, general contractor and investor is one and the same company, one should
apply:

a) the “double” organizational structure;

b) the "complex” organizational structure;

c) “project management”;

d) the “designated” organizational structure.

“Double” organizational structure is applied in the following instances:

a) the project owner, the general contractor and the investor is one and the same company;

b) the project owner and the general contractor have equal power in terms of decision-making
happening within the system of project management, or perform works of equal importance;

¢) there exist two equal-ranking investors or project initiators having equal interest in the project
outcome and taking active part in project implementation.

The disadvantages of matrix organizational structure with a view to project management are:
a) increase in the quality of communications between separate participants of pass-through,
horizontal processes, thus reducing the efficiency of communications;

b) necessity to coordinate the activities associated with several project, e.g. with regard to such
matters as distribution of limited resources;

c¢) reduction of produceability in the functional areas.

The term “project” encompasses various types of activities, including:

a) focus on achievement of certain goals and certain outcome;

b) coordinated performance of multiple interrelated actions;

c) limited duration with a definite start date and definite end date;

d) your own variant
Can one call innovative products development a project:
a) yes

b) no

Questions for test paper:

. Establishment of project management in historical sequence.
. Traditional vs project management.

. Specifics of project management in the present-day Russian realities.
. Russian vs foreign project management.

. Project management functions.

. Project management methods.

. Project life cycle phases and their brief description.

. Organizational structures for project management.

. Prospects of applying the project finance method in Russia.
10. Organizing a project office.

11. Modern concept of marketing in project management.

12. Project marketing.

13. Project appraisal.

14. Tenders and contracts.

15. Managing the project works.

16. Project quality assurance management.

17. Project resource management: project procurement management.
18. Project resource management: supply chain management.
19. Project resource management: inventory management.

20. New methods of inventory and logistics management.

21. Building up and developing the project team.

22. Arranging the efficient activities of the project team.

23. Managing the project team human resources.
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24. Psychological aspects of project team management.

25. Project communications management.

26. Present-day methods of project risk management.

27. Present-day software solutions in the sphere of project management.

Sample assignments for case study

Case 1.

Project title: Establishment of project management system.

Project sponsor: None

Project manager: Newly-hired head of project department.

Other participants: all functional managers, area director

Project background: necessity to keep the company alive and make it commercially
viable.

Scope: Pilot marketing projects, with subsequent rollout.

Objective: establishment of project management system to increase the profitability of
core business and reduce the risks.

Tasks:

1. Diagnose the existing project activities and formulate the concept of project
management system.

2. Design the project management system.

3. Draft documents regulating the project management system.

4. Arrange the development and implementation of selected projects.

5. Implement the project management information system.

6. Restrictions: budget, time (up to six months), lack of PM training, lack of project
sponsor within the company.

Outcome:

. Project Office structure created.

. Project management methodology introduced.

. Motivation system formed.

. Personnel trained.

. The single software is being used.

. Effective communications system created.

. Quality assurance management system designed.

. The up-to-date project archive available.
Assumptions: project sponsor will be found; one might allocate the budget for general

training.

03N DNk~ W~

Project stages:

Stage 1. Diagnosis of the existing project activities and formulation of the project
management system concept.

Stage 2. Designing the project management system.

Stage 3. Drafting documents regulating the project management system.

Stage 4. Arrangement of selected projects development and implementation

Stage 5. Implementation of the project management information system

Case description:

Nikifor, the newly-hired head of project department, was appointed to the position of
project manager with regard to the project associated with the implementation of project
management system. Previously he used to work in a small company where project management



was a competitive advantage. The projects he used to manage were all completed successfully.
He holds a PMP certificate and is a great believer in system-based project management.

The diagnosis of the project management system carried out by Nikifor in the first month
of his work revealed the certain aspects.

Case description (aspects revealed):

Both the previous projects and their managers have very low reputation in the company.
There are rudiments of transition from hierarchy type (functional) to adaptive (systematic) type
(low matrix) structure.

In the context of functional structure, the project is often neglected and the staff prefer to
perform their primary responsibilities rather than doing a project. This issue exacerbates when
the project sets different priorities for different departments. E.g. the project could be an
important and urgent one for the advertising department, but the sales department would consider
it secondary. This being said, the separate functional specialists would only be interested in their
own segment of work, but not in the project as a whole, which leads to gaps in achieving project
objectives and thus they are not achieved (for instance, the advertising department organizes
advertising events for sales promotion, but the staff working in sales outlets totally levels the
advertising efficiency down with their behaviour).

The persons responsible for the project have low motivation; many view the project as
unnecessary extra work which is not linked directly to their professional growth and promotion.

The projects are not defined well in advance as a formal list which demonstrates that
either there are often changes or variations of the company’s strategy or there are ineffective
communications between C-level executives and mid-tier managers.

The staff negatively percepts all the changes and undermines the new processes and
instructions. Most of the employees do not know where they can get the documented information
about earlier implemented projects which gives rise to assumptions that such information may be
found in the computer of one of project managers. The project managers themselves reply that
there isn’t any documented information.

Efficiency in the context of projects is not evaluated; there are no KPIs, as well as any
person officially responsible for performance evaluation and results.

Coordination of interaction between various departments is not officially regulated,
therefore most of interaction happens at the level of informal connections which does not always
lead to a desired outcome, gives rise to personal conflicts and conflicts related to allocation of
human resources with regard to certain works within the projects.

Most of employees are sure that the company’s employees try to protect themselves
against any risk that may arise when performing works under the projects.

No one has ever conducted training with regard to project management.

There is no uniform understanding of the term “project”.

There is low understanding of the necessity to introduce changes to implement project
management, since C-level executives doubt that project management is a specialization rather
than temporary appointments.

Assignment:

The list of existing aspects has shown that the current situation is unfavorable for further
implementation of project management system and carries threats.

Based on the diagnostics findings, you need to:

1. Define whether the presented aspects list reflects the probability of risk events or the
impact of such events on further implementation of project management system.

2. Identify and record the risks that might hinder further implementation.

3. Determine the owners of (people responsible for) such risks.

4. Establish the approach to risk ranking. Rank the risks.

5. Determine how any risk that has occurred might create additional risks.



6. Develop measures aimed at risk avoidance/mitigation and the time lines for (duration
of) their remedy with a view to project stages (before or after any stage).

7. Reflect all data in a risk management plan.

8. How effective will a risk management plan be if it has been developed by a project

manager acting alone?

4.3. OneHo4YHbIe CPEACTBA /ISl IPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. IlepedyeHb KOMIETEHIIHI € YKa3aHHEM 3TANOB X ()OPMHPOBAHMS B polecce

OCBOCHHUSI 00pa30BaTe/IbHON NPOrpaMMbI.

KOMIeTeHIMI HA Pa3JIMYHbIX 3Tanax ux OpMUPOBAHUSA

Iloka3aresm M KpUTEPHMH OLECHMBAHMA

Kon HaumeHnoBaHue Kon 3Tana HaunmMmeHoBaHue 3Tamna
KOMIIETEHIIUN KOMIIETEHIUN OCBOEHMHS OCBOEHHS KOMIIETEHIIM U
KOMITETEHIIHH

I1K-5 BJIACHUE meromamu | TTK-5.3 BJIaCHUE METOIaMU
SKOHOMHYECKOT0 u SKOHOMHYECKOTO i
CTPaTeTHYECKOro aHaIM3a CTPATEruYeCKOTO aHanu3a
ITOBEACHHS IMOBEJCHMUS SKOHOMHYECKHX
JKOHOMHYECKHX areHTOB areHTOB n PBIHKOB B
U PBIHKOB B TJI00aJHHOM r100aIbHON cpene B
cpene npodeccuoHaTbHOM

JICSITEILHOCTH

TIK-6 CIIOCOOHOCTH I1K-6.1 CIIOCOOHOCTH HCIIOJIb30BaTh
HCII0JIb30BaTh COBPEMEHHBIC METOJIBI
COBPEMEHHBIE METOJIBI YIOPABICHUS] KOPIIOPATUBHBIMU
YIPaBJICHH ¢buHaHCAaMU QI peIIeHUus
KOpPIIOPaTUBHBIMHU CTpaTeru4ecKux 3a1a4 B
(buHaHCaMU 1715 peLICHUS npodeccuoHalIbHOMI
CTpaTernyecKmx 3aj1a4y JIESITENILHOCTH

ITan oCBOCHUSA

IToxa3zareyan oneHMBaHUA

Kpurepuii oueHnBanus

KOMIIeTeHMH

I1K-5.3 BrnaacHue | [Ipumenser metoauky pa3padotku | [IpuMeHseT KOPPEKTHYIO METOIUKY
MeTO/IaMU Ou3Hec-IJIaHa  MPUMEHUTENBHO | pa3padoTKu Ou3Hec-IIaHa
SKOHOMHYECKOT0 U | mpodeccHoHaIbHON cdepsl | IPUMEHUTETHHO

CTPaTeTuYeCcKoro JeSITENIbHOCTH npo¢eCcCHOHABHON cdepsl
aHanuza TmoBeneHus | Brageer mMetogamMu M mpueMaMu | JeSTEIbHOCTH

HKOHOMHUYECKUX aHaiM3a OM3HEC-TJIAHUPOBAHUS C | YBEpEHHO BIAZEET METOJaMH MU
areHTOB U PBIHKOB B | MOMOIIBIO CTaHJApPTHHIX | MpUeMaMu  aHainu3a  OuW3Hec-
o0anbHOM cpelie B | TEOPETUUECKUX U | MJIaHUPOBAHUS c MTOMOIIBIO

npodecCHOHAIbHON | SKOHOMETPUYECKUX MOAeTei CTaHJAPTHBIX TEOPETHYECKUX H

JeATEIbHOCTH OnenuBaet (MHAHCOBYIO | YKOHOMETPHUECKUX MOJIENIEH
PE3YJIBTAaTUBHOCTh ONEpaiMoHHoM, | KoppekTHo OLICHUBAET
(UHAHCOBON M WHBECTHUIIMOHHOH | (PMHAHCOBYIO  pe3yJbTaTUBHOCTH
JeATETbHOCTH KOMIIaHUH, | OTeparMoHHOM, (UHAHCOBOH W
NIEPCIEKTUBBl €€ pa3BUTUSA U | NHBECTULMOHHOM  JEATEIbHOCTH
BO3MOXHBIE [TOCIIEACTBUS KOMITaHHH, MEePCIEKTHUBBI ee
Bunaneer CpEeACTBaMHU | pa3BUTHS u BO3MO>KHBIE
UHGOPMAITMOHHBIX TEXHOJOTHH B | MOCIEICTBHS
IIPAKTUKE pa3paboTKu 1 | YBEpEHHO BIIAJEET CpPEACTBAMHU




peanmzanuy  OW3HEC-TUTAHOB B | MH(OPMAIIMOHHBIX TEXHOJOTHHA B
npodeccuoHaIbHON NpaKTUKe pa3paboTKu u
JeSITeTbHOCTH peamu3anyu  OW3HEC-TUIAHOB B
[Iporuozupyer Ha OCHOBE | Mpo(decCuoHaNbHOM NeATeTbHOCTH
CTaHIAPTHBIX TEOPETHYECKUX U | [paMOTHO  TpOTHO3WpyeT  Ha
HKOHOMHYECKHUX MoJieniei | ocHoBe CTaHJapTHBIX
TIOBEICHNE HYKOHOMHUYECKHX | TEOPETHYECKUX W IKOHOMHUYECKUX
areHToB, pas3BUTHE | MoJeTei HOBEJICHUE
HSKOHOMHYECKHX TIPOIECCOB Ha | SKOHOMUYECKHX areHTOB, Pa3BUTHE
MaKpo- U MUKPOYpOBHE HSKOHOMHYECKHUX TIPOLIECCOB  Ha
PazpabartreiBaet TEXHUKO- | MaKpO- 1 MUKPOYPOBHE
DKOHOMUYECKOE obocHoBaHue | T'oros K CaMOCTOSITEJIbHOU
NPOEKTa, Pa3aelsieT NesITeIbHOCTh | pa3paboTKe TEXHUKO-
Ha OT/JENbHbIE B3aUMO3aBHCHUMBIE | SKOHOMHUYECKOTO 000CHOBaHUs
3aa4H, aHATM3UPYET | POCKTa, KOPPEKTHO  paselsieT
(MHAHCOBYIO pealn3yeMOCThb U | JeATeNIbHOCTh  Ha  OTJENbHBIC
9KOHOMHYECKYIO0 3(()EKTHBHOCTH | B3aMMO3aBUCHMBbIE 3a/1a4H,
IpOEKTa IpaMOTHO aHaJU3UPYyeET
(DMHAHCOBYIO pEaTnu3yeMOCTh U
HKOHOMHUYECKYIO  3((PEKTHBHOCTh
IPOEKTA
[1K-6.1 cnocobnocTs | OuenuBaer miarexkecriocodnocTs | Koppekrro OLIEHHBAET
UCIIO0JIb30BaTh u (MHAHCOBO-?KOHOMHMUYECKOE | IUIATEKECTIOCOOHOCTh U
COBpPEMEHHBIE COCTOSIHUE TIPEIIPUATHS (MHAHCOBO-3KOHOMHYECKOE
metonsl ympasienus | [Ipumenser COBPEMEHHBIE | COCTOSIHUE MPEANPUATHUSL
KOPIIOPAaTHBHBIMU HOJIXO/IBI K ynpasieHuio | I'pamoTHO IpUMEHSIET
(buHaHCAMU JUIs | OpraHU3alMOHHBIMU COBpPEMEHHBIE MOJIXOIBI K
peLeHus U3MECHECHUSMH, TEXHOJOTHHM U | yNPaBICHUIO OPTraHU3aIMOHHBIMU
CTpaTErHuecKux METO/bl IPOBEJCHNUS U3MEHEHUH B | U3BMEHEHUSAIMH,  TEXHOJIOTUH U
3a1a4 B | opranuzanuu METO/bl TPOBEICHUSI U3MEHEHHI B
npodeccuonanpHoi | [Iporrozupyet Ha OCHOBE | OpraHM3alu
JeSITeIbHOCTH CTaHJApTHBIX TeopeTndeckux U | KoppektHo  mporHosupyer  Ha
9KOHOMHUYECKHUX MoJieniell | ocHOBe CTaHJAPTHBIX
HOBEICHUE HSKOHOMHYECKHX | TEOPETHUECKUX U IKOHOMHUYECKUX
areHToB, pa3BuTHe | Mojenei HIOBEJICHNE
HSKOHOMHUYECKHUX TPOLECCOB Ha | PKOHOMHUUYECKHUX areHTOB, Pa3BUTHE
MaKpo- U MUKPOYPOBHE SKOHOMHYECKHMX IMPOIECCOB Ha
PazpabatbiBaeT mpoekThl B cdepe | Makpo- U MUKPOYPOBHE
npodeccrnoHanbHOM CamocTosTeIbHO — pa3palaThiBacT
JeSITeTbHOCTH c YUETOM | TPOEKTHI B chepe

CTpaTeruy KOPIOpallMU, a TaKkKe
HOPMaTHUBHO-TIPABOBBIX,
PECYpPCHBIX, aIMUHUCTPATUBHBIX U
UHBIX OTPaHUYEHUN

OueHuBaet (hMHAHCOBYIO
PEe3YIBTATUBHOCTH ONIEPAIIHOHHOM,
(WHAHCOBON W WHBECTUIIMOHHOMN
JESITEIIbHOCTH KOpIopaIuu,
NEPCIEeKTUBBl €€ pa3BUTUA U
BO3MOJKHBIC TTOCIICIICTBHS

npodeccuoHabHON AeSITENbHOCTH
C Y4YETOM CTpaTeruu KOpIOopalu,
a TaKkXke HOPMAaTUBHO-TPABOBBIX,
PECYpPCHBIX, aJIMUHUCTPATUBHBIX U
WHBIX OTPaHUYCHUI

Koppektro OLICHUBAET
(GbuHAHCOBYIO  PE3yJIbTaTUBHOCTD
ONEpaLlMOHHOM, (HUHAHCOBON U
WHBECTUIIMOHHON  JESITETbHOCTH
KOPIOpaLlMy, TEepPCHEeKTUBHl €€
pa3BUTHSA u BO3MOKHbBIE

MOCJICACTBUA




4.3.2 TunoBbie OLICHOYHBIE CPEACTBA

Tunossie KOHTPOJIBHBIC 3aJaHusl WM HWHBIC MaTCpUalibl (TI/IHOBBIC OLICHOYHBIC

MaTepuaibl), HEOOXOIUMBbIE [UIsl OLEHKM 3HAHUW, YMEHUH, HaBBIKOB U (WJIM) OIBITa
JeSITeNbHOCTH, XapaKTepu3yroIux stanbl GopmupoBanus kommneteHuuit (I1K-5.3, TIK-6.1) B
IIpoIiecCe OCBOEHUS 00pa30BaTEIILHON IPOrPaMMBI.

Bonpocsl k 3auety no aucuumiaude 51.B./1B.03.02 «Ynpasaenue npoexktamu / Project
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10.
I1.
12.

13.
14.
15.
16.

17.
18.
19.
20.

21

22.
23.

24.
25.
26.

27.
28.

Management»
Essence of “Project”: definition, difference from process-based activities.
Reasons for project initiation and system-related essence of project.
Notions “program” and “portfolio”.
Generally acknowledged standards and bodies of knowledge in the sphere of project
management: international, national, industry-specific and corporate.
Project management: definition. Correlation of project elements. Trade-off matrix.
Expert areas necessary for a project management team.
Organizational structures of the project: types and brief description.
Functional organizational structure of the project: characteristics and specifics
Matrix organizational structures of the project: characteristics and specifics.
Projectized organizational structure of the project: characteristics and specifics.
Structure of project life cycle (in accordance with PMBOK v.4).
Groups of project management processes (in accordance with PMBOK v.4): definition
and objectives of each group of processes.
Contents of groups of management processes: list of areas of expertise (in accordance
with PMBOK v .4).
Group of initiation processes: essence, output documents. Purpose and contents of the
Project Charter.
Stakeholders: definition, list, objectives and results of identification.
Work breakdown structure (WBS): definition, objectives, minimal level of detail, types of
grounds for decomposition. Criteria based on which one decides on the level of detail of
work breakdown structure (WBS). 8/80 Rule.
Characteristics of methods applied to evaluate the works package duration.
Characteristics of approaches to works package duration evaluation.
Project network diagram: definition and purposes.
Network analysis methods: critical path, PERT, GERT.

. Ways to present the project network diagram: types, differences, application specifics.

Objectives of direct and backward analysis of network diagram by applying the critical
path method.

Project plan contents. Essence of project baseline plan.

Objectives sought to be achieved when applying the earned value methodology. Key
indicators: PV, EV, AC.

Ways to bring the project back to the baseline plan in the event of deviations from the
projected budget and schedule.

Types of meetings. Recommendations as to the preparation for and conducting an
effective meeting.

Composition and peculiarities of the group of project completion processes.

Types of management authority: list, specifics, comparing efficiency.

Reasons for outsourcing in the context of the project. Pros and cons of outsourcing.
Comparison of the types of contracts with a view to risks to the project owner.



29. Development of quality assurance methods: specifics, comparison, ways forward.
Continuous improvement principle (PDCA Cycle). Quality tools: Ishikawa diagram,
Pareto rule. Areas of application.

30.Essence of “risk”. Risk management processes: brief description. Risk identification
methods. Definition of “trigger” and “risk owner”. Results of qualitative and quantitative
risk analysis. Probability and impact scales.

HIkana oueHMBaHUA

Ilkana 1. Ouenka chOpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETEHIIH I

0O0603HaueHus ®opMyMpOBKa TPeOOBaHUIH
Tudp K cTeneHy ¢opMHUPOBAHHOCTH KOMIIETEHIIUH
Ouenka
) 3HaTh YMmerhb Baanern
1 He 3aureno OtcyrcTBHE 3HaHUN OTtcyTcTBUE YMEHUN OTtcyrcTBUE
HAaBBIKOB
2 He 3aureno @®parMeHTapHbIE YacTU4HO OCBOEHHOE ®parMeHTapHOE
3HAHHUS YMEHHE IPUMEHEHHE
3 3aureHo Oo611ue, HO HE B nenom ycriemuoe, | B menom ycnemsoe,
CTPYKTYPHUPOBaHHbIE HO HE HO HE
3HaHUSA CUCTEMATUYECKU CUCTEMaTH4ECKOe
OCYILIECTBIIIEMOE IIPUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBannsle, HO | B nenom ycnemnoe, | B nenom ycnemtoe,
cofieprkaliue HO CoJieprKaliye HO coJiepaKallee
OT/EJbHbIC IPOOEBl | OTAEIbHBIE MPOOEBbl | OTHACNIbHBIE IPOOEIbI
3HAHUA yMEHHE IpUMEHEHNE
HAaBbIKOB
5 3auTteHo CdopmupoBaHHbIE CdopmupoBanHoe VYeneuHoe u
CHUCTEMATUYECKUE yYMEHHE CHUCTEMAaTHYECKOe
3HAHUA pUMEHEHNE
HaBbIKOB
Hlkana 2. KomniiekcHasi olieHKa c()OPMHPOBAHHOCTH 3HAHMI, YMEHMIl ¥ BJIaICHUI
O603HayeHus .
TTndp Orera ®opMyMpOBKA TPeOOBAHUIM
K cTeneH! ¢(popMHUPOBAHHOCTH KOMIIETEHIINH
1 He 3aureno He wumMeer HEOOXOMUMBIX TMPEACTABICHUN O MPOBEPSIEMOM
MaTepuaie
2 He 3auteno 3HaTh Ha ypOBHE OpPHEHTHPOBaHMs, npezacTaBieHuil. CyObeKkT

Y4YCHHUA 3HACT OCHOBHLBIC NPHU3HAKHW WM TCPMHUHBI U3Yy4acMOI'O
OJICMCHTA COJACPIKAHUA, HUX OTHCCCHHOCTH K OHpeIICJIeHHOfI
Hayke, OTpaciii WJIHu O6’beKTaM, Y3HACT HUX B TCKCTAX,
1/1306pa>1<eH1/1$1x nin cxXxeMax MW 3Ha€T, K KaKhMM HCTOYHHKaM
HYXHO O6paH_IaTBC$I JJI Ooiee ACTAJILHOI'O €ro YCBOCHHA

3 3auTeHo 3HaTh U yMETh Ha PenpoAyKTHBHOM ypoBHE. CyOBeKT yueHus
3Ha€T M3YUYEHHBIH DIEMEHT COJIEP)KaHUs PENpPONYKTHUBHO:
MIPOM3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHUS YCTHO, MUCHBMEHHO
WU B IEMOHCTPUPYEMBIX IEHCTBUAX

4 3a4TeHo 3HaTh, YyMETh, BIAJETh Ha AHAJIMTHYECKOM YypOBHE. 3Hasi Ha
PENpPOIYKTUBHOM YpPOBHE, YKa3blBaTb Ha OCOOCHHOCTH U
B3aMMOCBSI3U M3YYEHHbIX OOBEKTOB, Ha UX JOCTOMHCTBA,




OrpaHu4cHus, HUCTOPUIO u MCPCICKTUBLL Pa3sBUTHUA )41
0COOCHHOCTH IS pa3HBIX OOBEKTOB YCBOCHHS

5 3auTeHo 3HaTh, yMETb, BIIAJIETh HA CUCTeMHOM YypoBHE. CyObeKT yueHHs
3HAET U3YYEHHBIH AIEMEHT COJeP’KaHHUs CHCTEMHO, IIPOU3BOJIBHO
U JI0Ka3aTeJIbHO BOCIIPOU3BOAUT CBOU 3HAHMS YCTHO, MMCHbMEHHO
WIN B JEMOHCTPUPYEMBIX NCHCTBUSX, YYUTHIBAs M YKa3bIBas
CBSI3M M 3aBUCHUMOCTH MEXAY ATUM DIIEMEHTOM U APYTHMH
SNIEMEHTaMU  COAEp)KaHMSA  y4eOHOW  JUCHUIUIMHBL,  €ro
3HAYUMOCTh B COICP)KaHUH YUeOHOM TUCIUILUIMHEIL

4.4. MeToauyeckue MaTepuaJibl

MeTtoanyeckue Marepuanbl, OMpeaesioue Mpoleypbl OlIEHUBAHUS 3HAHUM, YMEHUH,
HaBBIKOB U (MJIM) OTIBITA JIESTENFHOCTH, XapaKTePU3YIOIIUX dTarbl (POPMUPOBAHHS KOMITETCHIINH
[1K-5.3, TIK-6.1.

Kpurepun onieHkH pe3ynbTaToB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH (B CyMME MAKCUMYM
60 6amoB):

Kpurepun onenku paboT, BHIIOIHAEMBIX HA CEMMHAPCKUX M MPAKTUYECKUX 3aHATHIX —
MaKcHUMaJbHas OIEHKA 3a KaxkJoe 3aaanue — 10 6aios.

[IpomeHT JEeKIUH W CEMUHAPCKUX 3aHSITHH, TIOCEIIEHHBIX CTyleHTOM (OOHyC 3a
nocemniaeMocTs 6osee 90%) — 5 6anos.

Pabora Ha ceMMHapCKOM 3aHATUU (ydacTue B OOCYXKJIEHHU BOIIPOCOB paccMaTpUBaeMOMn
TeMbl) — 1 6asu1 3a MOJIHOCTHIO PACKPBITHIN BOTIPOC.

BrimonHenne WHAMBHUIYaTbHBIX 3afaHUi: Oajulbl BBICTABISIOTCS HCXOJS M3 KavyecTBa
BBITIOJTHEHUS 3a/1aHUi — MaKCUMasbHast cymMmma 6aos - 10.

bannsl mo Tekymel pabore OOBOAATCA 0 OOydarolUMXcs B Hayale M3y4eHUS
JUCIUILTUHBL.

Nrorosas cymma OamyioB 1o MPOMEXYTOUYHOW aTTECTAllUU CTYJEHTOB CKJIAIbIBACTCS W3
CyMMBI 0ajioB, TOJYYEHHBIX HMH IO pe3yibTaTaM TEKYIIEro KOHTPOJS YCHEBAEMOCTH H
KOJIMYECTBa OaJIJIOB 1O NPOMEXKYTOUHOM artecTanmuu. OLEHKAa «3a4TE€HO» BBICTABISIETCS
CTYZIEHTY, HaOpaBIlIeMy B CyMMe He MeHee 61 6asioB.

MakcumanbHOE KOJIMYECTBO OajuloB, KOTOPOE CTYAEHT MOXET Ha0paTh B Ipolecce

oOy4yeHusi B pamkax ydyeGHoro kypca — 100 6annos:

Ne | Poccuiickasg cuctema Onenka | CrnoBecHas MHTEpIIPETALHS OI[CHOK
/1 ECTS ECTS
bannel
1 OTI4YHO 96-100 A Excellent — Be1garormecs: 3HaHUA C
«5» BO3MOKHBIMHU HE3HAYUTEIbHBIMU
MOTPEUIHOCTSIMU
2 91-95 B Very Good — 3HaHHsI BBIIIIE CPETHETO
YPOBHSI, C HEKOTOPBIMH OIIHMOKaMHU
3 Xopor1o 81-90 C Good — npaBUIILHO BBITIOJTHEHHAS
«4» paboTa ¢ HeCKOIbKHMMH 3aMETHBIMU
OIIMOKaAMH
4 71-80 D Satisfactory — paboTa, BeITOTHEHHAS
YIIOBJIETBOPUTEIBHO, C 3aMETHBIMH
HEIOCTAaTKaMH
5 YIOBIETBOPUTEITHHO 61-70 E Sufficient — 3HaHUs, yIOBIETBOPSIONINE
«3» MUHUMAJIBHBIM KPHTEPHUSIM
6 3aureHo 61l u P Passed — 3HaHMsI, yIOBIETBOPSIOLINE




Oonee OLICHOYHBIM TPEOOBAHUSIM

5. Meroauueckue yKazaHusi AJs 00y4alomuXxcs M0 0CBOEHUIO THCIUTITUHBI

3aHATHA 1O JUCHUIUIMHE MPEACTaBIEHbl CIEAYIOIMMU BUAAMHU DPAOOT: JEKUUSAMH,
MPAaKTUYECKUMHU 3aHATHSIMU, CAMOCTOSITETIbHON paboTOH CTYAEHTOB.

B pamkax camocrosiTenbHOW pabOTBl CTYAEHTBI TOTOBAT CaMOCTOSITENIBHO BOIIPOCHI,
TOTOBATCS K NPAaKTUYECKMM 3aHATHSM: HPOBOJAT 0030p HMHTEPHET-CAWTOB, MEPUOAMUYECKOMN
JUTEpPaTypbl M NPOPECCHOHAIBHBIX H3AAHUN, pa3padaThIBAlOT KaTajlol HHTEPHET-PECYpPCOB,
OCYILECTBIISAIOT MOATOTOBKY K pa3pabOoTKe rpyIMIoBbIX IPOEKTOB MO 3aJaHHOH TeMe, K 3a4eTy.

OCHOBHBIMU BUJAMH CAMOCTOSATEIBHON paOOTHI SIBIISIOTCS:

- IOBTOPEHME JIEKIIMOHHOTO MaTepHaja U Marepuasia yueOHHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIILHOM JINTEPATyPhI

- CaMOCTOATENBHOE W3Yy4YEHHE IUIAKTHUYECKHX C€IWUHUL], PACIIUPSIOIIMX 3HAHUS I10
M3y4aeMOU TeMAaTUKE JTUCLUIIIINHBL,

- MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM;

- IOJArOTOBKA K ITPOMEKYTOYHOU U UTOTOBOM aTTECTALNH.

Hpumeprle 6onpocsl 07151 CAMOCMOSIMENbHOU NOO2OMOBKU K 3AHAMUIM JEeKYUOHHOZ20,
npakmu4eckoco munoe no memam 01/[01/]1/[71]1qu1

1. TlousTus «uporpamma» u «noptdensby. Crnenuduka mpoeKTHOTo yrpasueHus. CTaHaapThl U
CBOJIBI 3HAHHUI B OOJIACTH YIIPABIICHHSI TPOEKTaAMH.
0O0630p MPaKTUKHN UCTIOIB30BAHUS COBPEMEHHBIX METOOB yIPABICHHS IPOSKTAMH.
da3pl KUZHEHHOTO [IUKJIA, CTaJJUHU U MIPOLIECCHI INIAHUPOBAHUS U YIPABICHUS POEKTaMU.
Oco0eHHOCTH UCMIOF30BAaHUSI METO/IOB TUIAHUPOBAHUS U pacyeTa PECypCcoB.
CTpyKkTypa 3auHTEPECOBAHHBIX JIUI U PUHIUIIBI B3aUMOAECUCTBUS CTEHKXOJIIEPOB IPOEKTA.
0O0630p METOAOB TUTAHUPOBAHUS, YTIPABICHUS TPOCKTAMH.
[Tprmepsl MPOEKTHOM TOKYMEHTALUN U3 IPAKTUKYU YIIPABJIECHUS IPOEKTAMHU.
[TpumMeps! BHITIOTHEHHS POSKTOB U aHANN3 () ()EKTUBHOCTH YIIPaBICHHUS.
Crparernueckue 1okasaTesid OLIeHKH JIeATEIbHOCTH KOMIIAHUH HA PBIHKE.

. [IpumepsI UCIIONb30BaHuUs IKCIIEPTHBIX METOJIOB MPH OLIEHKE Pa0OTHl YYACTHUKOB MPOEKTA.

. Ilpumepsl npe3eHTaluil pe3ylbTaTOB IMPOEKTa W3 NPAKTHKH YIPABICHUS IMPOEKTaAMH B
KOMITaHUSX.
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Ilpoyedypa noocomosxu K nexyusm:

Ha 3aHATHAX JIEKIIMOHHOTO THIIA CTYICHTaAM PEKOMEHYeTCS BHHMATEIIBHO CIIYIIATh U
KOHCTICKTHPOBAaTh JIEKIIUH. KpaTkue 3armucu JIEKIUi, WX KOHCIIEKTUPOBAHUE TIOMOTAeT YCBOUTH
yaeOHbld Marepuasl. KOHCIEKT sBisieTcss TOJE3HBIM TOTJa, KOIJla 3alrCaHo  CcamMoe
CYIIECTBEHHOE, OCHOBHOE U CJICIIAHO 3TO CAMUM CTYJCHTOM. JKelaTeabHO 3aliCh OCYIIECTBISTh
Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh Ui MPOpadOTKM ydeOHOro Marepuaia
CaMOCTOSITENIFHO B JIOMAITHUX YCJIOBUAX. KOHCIIEKT JIEKIMU Jydille MOJpa3AesaTh Ha ITyHKTHI,
naparpadsl, coOmromas KpacHyH0 CTPOKY. DTOMY B OOJBIION CTEEeHH OymayT CIOCOOCTBOBATH
NYHKTHI IJJaHA JIGKIMH, TPEJIOKCHHBIC —TMperojaBaresisiM. [IpuHIMNHAAIbHBIE MeCTa,
orpeneneHus, GOopMyasl U APYroe CIEAyeT CONMPOBOXKIATH 3aMEYAHUSMHU «BAXHO», «0C000
B2)XHO», «XOpOIIO 3allOMHUTB» M T.I. MOXHO JAenarh 3TO W C TMOMOIIBI Pa3HOIBETHBIX
MapKepoB WK pydek. PaboTas Haj KOHCIIEKTOM JICKIIHiA, BCET/Ia HEOOXOANMO HCIIOJIb30BaTh HE
TOJIBKO YY€OHHK, HO U TY JINTEPATypy, KOTOPYIO TOTIOJHUTEIHHO PEKOMEH IOBAI JIEKTOP.

IIpoyedypa no02omosxu K npaKmu4ecKum 3aHamusim.

Ha mpakTHyecKux 3aHSATHSIX CTYJACHTHI BBIOIHSIOT 33aJlaHMs, CBSI3aHHBIC C U3yUCHUEM H
00CYXJICHHEM KITIOYEBBIX BOIPOCOB OOIIET0 MEHEHKMEHTA, BBICTYIUICHHEM W Y4YacTHEM B
JMCKYCCHSX, TUCITYTaxX, pEIICHUEM 3aj1a4, aHATN30M KEHCOB U MPAKTHYECKUX CUTYaIUH.



HpI/I MMOATOTOBKE K MMPAKTHUYCCKUM 3aHATUAM 06yqa101u1/1M05{ PCKOMCHAYCTCHA:

1. BauMaTenbHO U3y4IHTh BOMPOC/BOMIPOCHI (3a/1aHUE).

2. [IpounTath pEKOMEHIOBaHHYIO JHUTEpPaTypy M Marepuaibl JIEKIUH 10
COOTBETCTBYIOLIEH TEME.

3. Haiitu cooTtBeTcTBYyIOIIME HHPOPMAITMOHHBIE HCTOUYHHUKH.

4. CdopmupoBarh KOMIUIEKT MaTepHaioB (JIEKIIMOHHBIX, y4e€OHO-METOIUYECKHX,
3aKOHOJIaTeIbHO-HOPMATHUBHBIX ) TIO0 BEIOPAHHOMY BOIPOCY (3a/1aHUIO).

5. CocTaBuTh IUIaH OTBETA (JOKJIaa, TPE3CHTALIH).

6. Becp wmarepuan (CTaTUCTHKY, HWH(OpPMALMIO Ha caiTax, JUTEpaTypHbIe
WCTOYHMKH, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX S3bIKaX) 00pabOTaTh M WCIIOJIB30BATh
pedepaTuBHO.

7. YKa3aTh aBTOPCTBO MCIIOJIb30BAaHHBIX MATEPHAIOB.
8. Ilpu yTeHnH nTUTEPATYpHl KPATKO KOHCIIEKTUPOBAaTh OCHOBHBIE MTOJIOKEHUS CTATHU WIIH

TJIaBBbI.
8. He ucnonp3oBatek pedepatsl U KypcoBbIe, pa3MellleHHbIEe Ha internet-pecypcax.
9. [InanupoBath CBOM OTBET (ZIOKJIAI, MPE3EHTAIMIO) TT0 BPEMEHHU.
10.  He mnepeckas3piBaTh MaTepuall, a NPE3€HTOBATh CBOU BBIBOJBI U 3aKIIIOUEHUS,

JI0Ka3bIBast U/WIN WUTIOCTPUPYS UX KOHKPETHBIMH 3KOHOMUYECKUMU IIPUMEpPaMH, pe3yibTaTaMH
pacueToB, NPOU3BEJICHHBIX CAaMOCTOATENIBHO HAa OCHOBE WCIIOJIB30BAaHUS POCCHICKUX U
MEXIyHapOAHbIX 6a3 5KOHOMUYECKON MH(POPMAITHH.

11. Ilpu pabGore B MamblIX TIpynmax B Hayajge pabOTbl YETKO pPaCHpeleTUTh
00513aHHOCTH.

IIpoyedypa npogedenus u Kpumepuu OYeHUBAHU MeCMUPOBAHUSL:

s  TOATOTOBKM CTYAEHTOB K TECTHUPOBAHUIO IMPENOAaBaTeNlb JIOJDKEH 3apaHee
OIIPENIEIUTh CTYJIEHTAM HMCXOAHBIE JaHHBbIE: HAa3BaTh Pa3leibl (TEMBI, BOIIPOCHI), 110 KOTOPBIM
OyayT 3a/1aHUs B TECTOBOM (hopMe, HOpMAaTHUBHBIE MPABOBbIE aKThl U TEOPETUUECKUE UCTOUHUKU
(c TOUHBIM yKa3aHHEM pa3/esioB, TEM, CTaTeil) JJIs MOJrOTOBKH, a TaKXKe ONPEeNTUTh KPUTEPUU
OLIEHKH:

«oTIIMYHO» - 85-100 % mpaBUIIBHBIX OTBETOB

«xopoioy» - 65-84 % npaBUILHBIX OTBETOB

«YZIOBIIETBOPUTENBHO» - 50-64 % npaBUIBHBIX OTBETOB

«HEYIOBJIETBOPUTETHHO» - 49 % 1 MeHbIIIe MPAaBUILHBIX OTBETOB.

IIpoyedypa no02omosKu K npoMedHcymoyHolu ammecmayuu.

HtoroBeiii koHTposnb — 3adeT. K 3auery HEOOXOAMMO TOTOBUTCS Il€JIEHANPaBIEHHO,
peryiaspHO, CUCTEMAaTHYeCKH M C MEpPBHIX JAHEH OOydeHHUs Mo JaHHOW AucUUILIMHE. B camom
Hayaje y4yeOHOro Kypca oOydarouumcsi HeOOXOIUMO O3HAKOMHUTHCS CO Cienyrolleld ydeOHo-
METOINYECKON JOKYMEHTALUEH:

- IIPOrpaMMOM TUCHUIUIMHBI;

- IIEPEYHEM 3HAaHUM U YMEHUH, KOTOPBIMHU CTYZIEHT JIOJDKEH BIIAJCTD;

- TEMAaTUYECKUMU TIJITAHAMMU JIEKLIIUM, CECMUHAPCKUX 3aHATHUN;

- KOHTPOJIbHBIMU MEPOIPUITUIMY;

- y4eOHUKOM, Y4E€OHBIMHU MOCOOUSIMU T10 TUCHUIUIMHE, a TAK)KE AIEKTPOHHBIMU
pecypcamy;

- IIEPEYHEM BOIIPOCOB K 3a4ETY.

[Tocrne aToro y 0o0y4aeMoro 10mKHO CPOPMUPOBATHCS YETKOE MPENICTaBICHHE 00 00beMe
U XapakTepe 3HAHUH M YMEHMH, KOTOpbIMH HaJgo OyaeT OBJIaAeTh M0 JUCLHUIUIMHE.
CucrtemMaTnyeckoe BBITIOJHEHHWE YYeOHOH paboOThl Ha JIEKIMSAX W CEMHHAPCKHUX 3aHATHAX
MO3BOJIUT YCHEIIHO OCBOUTh TUCIMILIMHY M CO3/1aTh XOPOIIYyI0 0a3y AJIs Cllaud 3a4yeTa.

K mponenype oueHuBaHus 10 NPOMEXKYTOYHOM aTTECTALlMM JIOIMYCKAIOTCS CTYIEHTHI,
HaOpasiue He MeHee 50 0anIoB Mo pe3ynbTaTaM TEKyIeH aTTecTalum.

@®opMa UTOTOBOTO KOHTPOJIS — 3a4eT.



OObeKkTaMu OIICHUBAHUS BBICTYIAIOT:
yueOHasi JUCHUIUIMHA (AaKTUBHOCTH HAa 3aHATUAX, CBOCBPEMEHHOCTH BBINOJHEHHS Pa3IUYHBIX
BUJIOB 33/IaHUM, TIOCEIAEMOCTb BCEX BUOB 3aHATUH 10 aTTECTYEMON JUCLIMILINHE);
CTEIEHb YCBOCHUS TEOPETUUECKUX 3HAHMIA;
YpOBEHb OBJIQJICHUSI IPAKTUUECKUMHU YMEHUSIMU M HaBbIKaMU 10 BCEM BHUJIaM Y4eOHOH paboThI;
pe3yaAbTaThl CAMOCTOSTENILHOM pabOTHI.
AKTHUBHOCTB CTYJICHTa Ha 3aHATHUSIX OLIEHHWBAETCS MO €ro BHICTYIUICHUSM IO BOMpPOCAM
MIPAKTUYECKUX 3aHATUH, HA TUCKYCCUAX, IUCITYTaX, KPYIJIbIX CTOJAaX, KeHC-METo/1aX, IPOEKTax.
OreHka 3HaHUM CTy/IEHTA Ha 3a4eTe HOCUT KOMILUIEKCHBIN XapakTep, sBIseTCs OaibHON
U OTIPENIETSETCS €ro:
OTBETOM Ha 3a4eTe;
y4eOHBIMU JOCTHKEHUSIMU B CEMECTPOBBII NEPHOI.
3HaHUA, YMEHUS, HaBbIKU CTYJEHTA Ha 3a4eTe OLIEHUBAIOTCS B COOTBETCTBUU C OaJUIbHO-
peUTUHTOBOM cuctemMoil. OCHOBOM JIsl OMNpENETeHUsS OLEHKUA CIYKUT YPOBEHb YCBOCHUS
CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM pabodel mporpaMMoil.

HOK&Z}&T&]’II/I, KPUTCPUHU U ONCHUBAHUA 3HAHUM U KOMIIETEHLIUIl HA 3a4yeTe

YpoBeHb Kpurepun bajibl

Bricokuit CTyIeHT MOoKa3bIBaeT OTIIMYHBIC 3HAHUS N3yYEHHOTO Yyu4eOHOTO 41-50
MaTepHaia; CaMOCTOSTENIFHO, JIOTUYHO M TTOCIIeIOBATEIILHO U3JIaraeT u
HMHTEPIPETUPYET MaTepHaibl y4eOHOTO Kypca; MMOJTHOCTHIO PACKPBIBACT
CMBICII TIpe/IIaraeMoro BONpoca; BiaJeeT OCHOBHBIMU TEPMUHAMU H
MOHATHAMHU HU3Y4YEHHOTO Kypca; MOKa3bIBaeT YMEHUE MEPETI0KUTD
TEOPETUUECKHE 3HAHUS Ha TPEINONaraeMblii IPAKTUIESCKHIA OIBIT

Xopomuii CryneHT moka3pIBaeT XOPOIIHe 3HAHUS H3YIEHHOTO YIeOHOTO 31-40
MaTepHalia; CaMOCTOATENBHO, JOTHYHO U TIOCIEIOBATEIBHO H3JIaraeT u 21-30
HMHTEPIPETUPYET MaTepHallbl yUeOHOTO Kypca; MOYTH ITOJIHOCTHIO
PacKpBIBAET CMBICIT TIPEIIIaraeéMoro BOIpoca; BiajeeT OCHOBHBIMU
TEPMUHAMHU U MOHATUSAMHU U3YYCHHOTO KypCa; B OCHOBHOM IOKa3bIBAET
YMEHUE MEPENOKUTh TEOPETHUCCKUE 3HAHUS HA MPEANOaracMbli
MPaKTHYECKUH OMBIT

Cpennniit CTyeHT MOKa3bIBaeT HE OUYCHb XOPOIIHE 3HAHUS U3YYSCHHOT'O YUeOHOrO 11-20
Marepuana; ciabo uznaraet ¥ MHTEPIPETUPYET MaTepHalbl y4eOHOTO
Kypca; KpaTKO pacKpbIBAa€T CMBICI MPEIJIaracMoro BOIpoca; BIajaeeT
OCHOBHBIMH TEPMUHAMU U MOHATUSAMU U3YYEHHOI'O Kypca; IPaKTUYECKU
OTCYTCTBYET YMEHHUE MEPEN0KUTh TEOPETUUECKUE 3HAHUS HA
MPEANO0JIaracMbli MPAKTHYECKUH OMBIT

Huskuii [Ipu HanMYMM cephe3HBIX YIMYIEHUH B MPOIECCE HIIOKEHHS YIeOHOTO 10 Oamn u
MaTepuana; B cily4ae OTCYTCTBUS 3HAHUI OCHOBHBIX NOHATHH U HIDKE
omnpeneNeHnid Kypca WM MPUCYTCTBUH OOJBIIOTO KOMUYECTBA OINOOK
MIPU UHTEPIIPETALUN OCHOBHBIX ONPEAEICHNN; €CIIA CTYAEHT
TMMOKa3bIBACT 3HAYMTEIILHBIC 3aTPYAHCHUA IIPU OTBETE HA MPEITTOKCHHBIC
OCHOBHBIC U JOIIOJTHUTECIIBHBIC BOIIPOCHI; IIPHU YCIIOBUH OTCYTCTBUA
OTBETa HAa OCHOBHOM M JONIOJHHUTEIbHBINA BOIPOCHI

MakcuManabHOE KOJIMYECTBO 0alllioB, KOTOPOE CTYIEHT MOXeT HalOparh B Ipolecce
oOyueHus B paMKkax ydeOHoOTo Kypca — 100 bannos:

91-100 6anoB 3a4TEHO (A)
81-90 6aimoB 3a4TEHO (B)
71-80 6amioB 3a4TE€HO ©
61-70 G6amios 3a4TEHO (D)

60 u meHee He 3auteHo  (E).



6. YueOHasi imTepaTrypa u pecypchbl HHPOPMAIIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYECKOE 00ecnedeHHe CaMOCTOATEIbHOM padoThI
00y4YaKOIIUXCH M0 JUCHUILIIMHE

6.1. OcHoBHas JMTEpaTYpAa.

1. T'aponpn Kepunep. Crparernyeckoe ympaBieHHE B KOMIAHMM. Mojenb 3penoro
yrpaBieHUs MpoekTamMu [DnekTpoHHbI pecype]/ T'aponsa Kepunep— DnekTpoH. TEKCTOBBIE
nannele. M.: JIMK Ilpecc. 2014. http://www.iprbookshop.ru/32121

2. Kum Xennman . YnpaBieHue npoekTaMu. BeICTphIit ctapT [DneKTpoHHBINH pecypc]/
Kum  Xengman—  OnektpoH.  TekcroBele  ganHHele. M.: JIMK  Ilpecc. 2014.
http://www.iprbookshop.ru/7640

3. ArapkoB A.Il. YnpaBieHue MHHOBALIMOHHOM JI€ATENbHOCTBIO [ DIEKTPOHHBIN pecypc]:
yueOHuK s GakanaBpoB/ ArapkoB A.IlL., T'onmoB P.C.— DnekTpoH. TekcToBble NaHHBIE. M.:
Hamko u K. 2015. http://www.iprbookshop.ru/24766

6.2. lonotHUTeILHAS JIATEPATYpA.

boromonoBa A.B. VYmpapnenue WHHOBaIUsAMHU [DJIEKTPOHHBIN pecypc]: ydeOHoe mocobue/
boromonoBa A.B.— OnexkTpoH. TekcToBble naaHHble. Tomck: Onb Kourtent, Tomckuit
TOCYIapCTBEHHBIM  YHUBEPCUTET CHCTEM  YIPABIECHUA U  paguodJaeKTpoHuKku. 2012.
http://www.iprbookshop.ru/14028

Jlykmanoa W.I. VYnpaBnenue mnpoektamu [DIeKTpOHHBIN pecypc]: ydeOHoe mocooue/
Jlykmanoa W.I', Koponer A.I', HexnuxoBa E.B.— OnexTpoH. TekcToBble aaHHblE. M.:
MockoBCKUI ~ TOCYyHapCTBEHHBIH  cTpouTenbHbIl  yHuBepcurer, OBC ACB. 2013.
http://www.iprbookshop.ru/20044

VYnpasieHnue mpoekTamMu ¢ ucnonb3oBanueM Microsoft Project [Dmexkrponnsiii pecype]/ T.C.
BacroukoBa [u 1p.]— OnexkTpoH. TekcroBble HAaHHblE. M.: HHTepHeT-YHMBEpCUTET
Nudopmarmonnsix Texnonoruit (MHTYUT). 2016. http://www.iprbookshop.ru/16738

6.3 YueOHO-MeTOAUYECKOE o0ecneyeHre TUCHUIIUHBI.

1. KysnenoB b.T. DxoHoMuka u ¢UHAHCOBOE OOECIieUeHHE HMHHOBAIMOHHOMN
NEATETFHOCTH [DJIEKTPOHHBIN pecypc]: yaeOHOoe mocoOue il CTYJACHTOB BY30B, O0YJarOITUXCS
Mo JKoHOMHUYecKkuM creruanbHocTsIM/ Ky3nenoB b.T— DnekTpoH. TEKCTOBbIE AaHHBIE M.:
IOHUTHU-IAHA. 2012. http://www.iprbookshop.ru/34532

6.4. HopmaTuBHbI€e IPABOBbIE JOKYMEHTBI.
1. «Koncynprant [Tmoc» — http://www.consultant.ru

6.5. UnTepHeT-pecypcesbl
http://www.pmi.org - caliT IHCTUTyTa IPOEKTHOTO MEHEHKMEHTA
2. http://pm-prepare.com - caliT yueOHOTO LIEHTPA MPOESKTHOTO YIIPABICHHS

—

3. http://www.pmpractice.ru - mNyOJMKaUHM, CTaTbU W METOJUYECKHE MaTepHaibl IO
yIPaBICHHUIO TPOEKTaMHU.
4. http://www.pm-expert.ru — mTyOIMKanMu, CTaTbU W METOAMYECKHWE MaTepuaiabl IO

YIPaBJICHUIO MPOCKTAMHU

5. http://www.profy.ru myOaukanuu, CTaTbi U METOJUYECKHE MaTEPHAITBI TTO MEHEKMEHTY.
6. www.microsoft.com / - caiit komnanuu Microsoft, paspadotunka MS Project

7. www.vandex.ru / - IlonckoBas cucrema
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1

www.busineslearning.ru / - Cucrema TUCTaHIIMOHHOTO OU3HEC 00Pa30BaHUS
www.test.specialist.ru / - Llentp kommnberorepHoro o0ydenust MI'TY um. H. O. baymana
0. www.expertsystems.ru — Caiit komnanuu Expert Systems



http://www.iprbookshop.ru/16738
http://www.expertsystems.ru/
http://www.test.specialist.ru/
http://www.busineslearning.ru/
http://www.yandex.ru/
http://www.microsoft.com/
http://www.profy.ru/
http://www.pm-expert.ru/
http://www.pmpractice.ru/
http://pm-prepare.com/
http://www.pmi.org/
http://www.consultant.ru/

6.6. UHBIE HCTOYHHMKH.
He ncnonp3yrores.

7. MaTepuaabHO-TeXHHMYecKasa 0a3a, HH(PpOpMaLMOHHBIC TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyenre 1 MHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlist mpoBeneHus 3aHATHN 10 AWCIHUIUIMHE HEOOXOIMMO CIEIYIoIee MaTepHallbHO-
TEXHUYECKOoe obOecrieueHue: ydyeOHble ayUTOPUM JUIs MPOBEIACHUS 3aHATHH JIEKIIMOHHOTO M
CEMHHAPCKOT0 THIIA, TPYMIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAIIUH, TEKYIIETO KOHTPOJS |
IIPOMEKYTOYHOH aTTecTaluu, Uil CAMOCTOSATEIbHON pabOThI: YNTAJIbHBIE 3216l OUOIMOTEKH.

[Tporpammuoe oGecneuenue: MS  Office Professional Plus 2016, mnporpamma
«Antiplagiat.ru», mporpamma «Project Expert» for Windows.

WNudopmanmonnsie crpaBouynble cucteMbl: Hayunas Oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauuonanbHast snextponHas Oubmuorexka. URL: www.nns.ru;
Poccuiickast rocymapcrBenHas Oubmuoteka. URL: www.rslru; Poccuiickas HaluoHalibHas
oumbmuoreka. URL: www.nnirru;  Onektponnas  OuOmmotexka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHo-OMONMMOTEUHas cucrema WsnarensctBa «Jlawp». URL:
http://e.]lanbook.com; DnexkTpoHHO-6uGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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