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1. IlepeyeHb MIaHMPYeMbIX Pe3yJbTATOB 00y4eHHs MO AUCHHUILINHE, COOTHECEHHBIX €
IVIAHMPYEMBIMH Pe3yJIbTaTAMHU OCBOEHHS NPOTPaMMbl

1.1.

Jucnuminna

B1.B.J[B.04.02

«AyTCcOpcHUHT U

JIeJIErUpOBaHUE

HOJHOMOYUHN /

Management By Delegation Of Authorities And Responsibilities» oOecrieunBaeT oBiajieHHe
CJICYIOIIMMHU KOMIIETSHIIMSIMY C YIE€TOM JTara:

Kon HauMenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIM U KOMIIETeHIINH 3Tana 0CBOCHUs! OCBOCHMS KOMIIETEeHIIUH
KOMIIeTeHIIMH

[K-1 CIIOCOOHOCTH [1K-1.3 CIIOCOOHOCTH YIPABJIATH
yIpaBJIsATh MIPOEKTaMH, CeTsIMH,
OpraHH3aIusIMH, MoJIpa3ieICHUSIMH,
HoJpa3AeIeHUsAMH, OpraHu3aLUsIMU B
rpynnamMu (KOMaHAaMH) npodecCHOHAILHON
COTPYIHMKOB, JesITebHOCTH
POCKTAMH U CETAMHU

[1K-2 CrocoOHOCTh [IK-2.1 CHoCcOOHOCTh pa3pabaThiBaTh
pa3pabaTbIiBaTh 1 00ecTieurBaTh peaan3aluio
KOPIOPATUBHYIO KOPIOPAaTUBHOM CTpaTeruy,
CTpAaTeruio, MIPOTPaMMBbI
IPOrpamMMbl OPraHU3aIMOHHOTO Pa3BUTHS
OPTraHU3alMOHHOTO Y U3MEHEHUH B
pa3BUTHS U U3MEHEHUI npodeccHoHaIbHON
u o0ecreunBaTh UX JeSITeIbBHOCTH
peanu3aiuo

1.2. B pesymprare ocBoenusa gucummuiuHel b1.B./[B.04.02 «AyrcopcuHr

nenerupoBanue momHomounit / Management By Delegation Of Authorities And Responsibilities»

Y CTYACHTOB OOJI’)KHBI OBITh C(I)OpMI/IpOBaHBIZ

yTB. 06.10. 2015 1. Ne
6911

H/01.7 Pa3pabotka
CHCTEMBI
CTPaTEruuecKoro
YIIpaBJICHUS
[IepCOHAIOM
OpTaHU3aIH

OT®/TP Kox srana Pe3yabTaThl 00y4eHHs
(npu HAJIMYUH 0CBOEHMSI
npodgcranaapra)/ KOMIIETEeHIINH
TPYAOBbIE WJIH
npogdeccuoHaIbHbIE
nerlcTBHUs
[Tpodeccnonanpueni | [IK-1.3 HA YPOBHE 3HAHUIA:
CTaHIapT [TonsATHE OTBETCTBEHHOCTH HCIIOJHUTENS U
«Crnenuanuct 1o OTBETCTBEHHOCTU PYKOBOJIUTENSA
YIIpaBIECHUIO [ToHATHST «OOBIYHBIX» U «OCOOBIX» CIy4aeB B
[IEPCOHATIOM YIIPaBICHUU

[IpaBuna TOPU3OHTAIBLHOIO M BEPTUKAIBHOTO
UHPOPMUPOBaHUS (MMMCBMEHHOTO M YCTHOTO), a
TaKXe CaMOUH(OPMHUPOBAHUS

IIpaBuna IIPOBEICHNUS 3¢ (eKTUBHBIX
COBEUIAHNH (KOHCYJIBTALMOHHBIX, CIYXEOHBIX,
Oece 3a KPYIIIBIM CTOJIOM)

[lpuHIMIBI ~ MOCTpOEHMs  JENOBBIX  Oecen
(KpUTUYECKUX M  TOOIIPUTENBHBIX) MEXIY
COTPYIHUKOM U PYKOBOAUTENIEM
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OcHoBHbIE TEeopun u KOHIIEMIUHU
B3aMMOJICMCTBUSL  JIIOACM B OpraHU3alluH,
BKJIIOYass BOMNPOCHI MOTHBALlUM, TPYNIOBOU
IUHAMHUKH, KOMaH1000pa30BaHus,
KOMMYHUKAaIUH, JUIAEpPCTBA U  YNPaBICHUSA
KOH(IMKTaMU

Mertonbt YIpPaBJICHUS pa3BUTHEM u
3 PEeKTUBHOCTHIO OpraHu3allni, aHaM3a
BBITNIOJIHEHHUS TJIAHOB U MPOTPaMM, ONpeIeTICHUs
UX SKOHOMHYECKOH 3 pexTuBHOCTH

MeToapl  OLEHKH  pabOThl  CTPYKTYPHBIX
MOJpa3/ielIeHHi, pe3ynbTaToB Tpy/la epcoHana
Meronpl TpOBEAEHUS AYAUTOB, KOHTPOJUIMHIA
yIpaBJIeHYECKUX MTPOLIECCOB

Meronel  aHanu3a  KOJUYECTBEHHOTO U
KaueCTBEHHOT'0 COCTaBa IepcoHala

CucteMbl CTaHIApTOB MO OHM3HEC-TIpOIEcCcaM,
npodeccusM, HOpMBI Tpyza

Cucremsbl, MeToabl U (HOPMBI MAaTEPUAILHOTO U
HEMAaTepHaJIbHOTO  CTUMYJIMPOBAHHS  TpyJAa

nepcoHasa

Metonbl aHan#W3a COIMAIBHBIX IMPOTPaAaMM U
oTpeIeTICHUS ux HKOHOMHYECKOM
s dexTuBHOCTH

TexHonoruu W MeTOAbl (POPMHUPOBAHHUS U
KOHTPOJIsI OFO/KETOB Ha MEPCOHAI

TpeboBanusi oxpaHbl W O€30MaCHBIX YCIOBUMI
Tpyna

Lenu, crTparerus W KaapoBas MOJUTHKA
OpraHu3aIu

OCHOBEI TEXHOJIOTUH MIPOU3BOJICTBA H
JeSATeTLHOCTH OpraHU3aIUH

OCHOBEI COIIMOJIOTHH, TICUXOJIOTUH H
DKOHOMHKH Tpya

OCHOBBI yNpPAaBICHUS COLMAIBHBIM Pa3BUTHEM
OpraHu3aIu

HAa YPOBHE YMEHHUIi:

Onpenenstb JTMYHBIN JIarna3oH
OTBETCTBEHHOCTH U JHAIa30H OTBETCTBEHHOCTH
COTPYIHMKOB 3a IPUHUMAEMbIE PEILICHHS
N36erath oOpaTHOTO JIeTIeTUPOBAHUS
MOJHOMOYMH, B TOM 4YHCIE B HECTAaHAAPTHBIX
YIPABICHYECKUX CUTYAIHSIX

BbIsBisATE «OOBIYHBIE» M «OCOOBIE» Clydan B
NPUHATUH YIIPABICHYECKUX PELICHUI
AHanu3upoBaTh  XapakTep  KOPHOPATHUBHBIX
OTHOIIGHWH B KOMIIAHMM M  Tpeiararb
HalpaBJICHHs MTOBBIIIEHUS UX 3(pdekTuBHOCTH
Pa3pabatpiBaTh CTparermi ¥ TOJUTHKA B
yIpaBJICHUH [IEPCOHATIOM
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CozpmaBaTh M ONMCHIBATh OPraHU3ALMOHHYIO
CTPYKTYpY, LEeTH, 3a7a4u, GbyHKIIUN
CTPYKTYPHBIX INOJPA3JEIECHUNA U TOJKHOCTHBIX
JIULL

[TpumensTH METO/bI yIpaBICHUS
MEXJINYHOCTHBIMU OTHOILIEHUSIMH,
(dbopMHpOBaHUS KOMaHJ|, pa3BUTHs JIWAECPCTBA U
UCIIOJTHUTEIbHOCTH,  BBISBJICHHUSI  TaJaHTOB,
OTIpeJIeNIeHUs! YIOBJIETBOPEHHOCTH paboTOM
OnpenensaTb W aHAIM3UPOBATh BHYTPEHHUE
KOMMYHMKAIlUM, MOJEJINPOBaTh  IOBEACHUE
nepcoHazna

[IpencraBnsaTh  MHTEpEChl  OpraHM3alUM B
rOCYJapCTBEHHBIX OpraHax, BO B3aUMOJECHCTBUU
¢ npocoro3amMH, MHBIMH MPEICTaBUTEIbHBIMU
opraHamMu pabOTHHMKOB TI0 BOIPOCaM IepcoHalia
CocTaBniaTh, pacCUUTHIBaTh, KOPPEKTUPOBATh U
KOHTPOJMPOBATh CTaTbU PAcXOJOB OIOJDKETOB U
(GOHIOB Ha MHpOrpaMMbl U MEPOIPHUATUS T10
yIpaBICHHUIO IEPCOHAIOM OpTraHU3aluu
[TpoBOAMTE aymUT W KOHTPOJUIMHI B OOJIACTH
yIpaBJIeHUs IEPCOHATIOM

Pa3pabatbiBaTh KOpHOpAaTUBHBIE COLIMANIbHBIC
IPOrpaMMBbI

Bectu neperoBopsl 1o BOIpocaM COLMAIBHOTO
MapTHEPCTBA C MPEACTABUTEIbHBIMU OpraHaMu
pabOTHUKOB

Paborath ¢ MHpOpPMAIMOHHBIMH CUCTEMaMH U
06a3aMM JIaHHBIX [0 BONPOCAM YIPABJICHUS
HIEPCOHAIOM

OpraHuzoBbIBaTh MEPOIPUSTHS 1o
o0ecrevyeHuno BBITIOJTHEHUS TpeOoBaHMi
OXpaHbI TPyZla B COOTBETCTBUM C IEHCTBYIOIIUM
3aKkoHoO/aTenbCTBOM Poccuiickoin denepanun u
JIOKQJIbHBIMHM aKTaM{ OpraHU3al1H
OpraHuzoBbIBaTh U MPOBOAUTH MEPOIPHUITHS C
NIEPCOHAJIIOM B COOTBETCTBUE C KOPIOPATHUBHOM
COLIMAIBHOW MTOJIMTHUKON

Co01r01aTh HOPMBI STHKH JIEIOBOTO OOLIECHUS

HA YPOBHE HABBIKOB:
Kommereniuun B vactu  (GopMUpOBaHUS
KOPIIOPAaTHBHBIX ~ OTHOIIEHWH B  KOMIAHUU

JeJIeTUPOBaHUS MOJTHOMOYU I u
OTBETCTBCHHOCTHU

[IpunsiTne pemieHU B «OCOOBIX»  CIydasx
YIIpaBICHUS

[Tpumenenue METOZIOB pacnpeneneHus

OTBETCTBEHHOCTU MEXAY PYKOBOIUTEISAM H
COTPYAHUKAMU
AHaJIN3 yCIIEUIHBIX KOPIIOPATUBHBIX NIPAKTHUK IO




OpraHu3allMi  CTPATEerMYecKOro  YHpaBJCHUs
MIEPCOHAIIOM OpTaHU3aIlH, OPTaHW3aIMOHHOTO
IPOEKTUPOBAHUS u B3aUMOJICHCTBUS
noApa3AcIeHu !

[TocraHoBKa  CcTpaTerMueckux  Ieneil B
yIIpaBJICHUH MIEPCOHATIOM

Pa3paboTka KOpropaTUBHOM MOJIUTUKH, IIAHOB,
nporpaMM, TIPOUEAYpP W TEXHOJOTHHA TIO
yIIpaBJIEHUIO TIEPCOHAIOM

PazpaboTka KOpHOpaTWBHON  KyJIbTyphl U
COLMAIBHOW TOMUTHKH, CUCTEM MOTHBAIUH,
3¢ (HeKTUBHOCTH, OLIEHKU U Pa3BUTHS IIEPCOHANA
dopmupoBaHue CHCTEMBI OIJIaThl u
OpraHu3aIy TpyIa

PazpaboTka  OpraHM3allMOHHOM  CTPYKTYpHI,
IUIAaHUPOBaHWE TMOTPEOHOCTH B  TIEpCOHANE
OpraHu3aIu

Pa3paboTka porpamm, MIPUHIIUIIOB
CTaHJApTH3alMM, YHU(PHUKALUU, aBTOMAaTH3alUN
NPOIIECCOB  YNPaBICHHWS  MEPCOHAIIOM |
0e30macHbIX YCIOBUH Tpynaa

®opmupoBaHue  Owopkera Ha  IEpCOHA,
TEXHOJIOTHI ay/iuTa paboThl C IEPCOHAIOM

[TpodeccronanbHbII
CTaHIapT
«CrienuaancT 1o
YIIPaBIICHUIO
[IEpCOHATIOM» YTB.
06.10. 2015 1. Ne 6911
H/02.7 Peanuzaiust
CHCTEMBI
CTPATErHUECKOro
yIIpaBIICHUS
[epCOHATIOM
OpTraHU3aI[IH

I1K-1.3

HA YPOBHE 3HAHUIA:
[IpyHIMIIBI  PYKOBOACTBA  KOJUIEKTMBOM  Ha

OCHOBE MIPUHLUIIOB JIeIIETUPOBAHUS
IIOJJHOMOYMH ¥ OTBETCTBEHHOCTHU
ITpuHIUIIEL YIPABIICHUS KOMAaHJIaMH

COTPYAHUKOB, B TOM WYHCJIE C YYETOM HX
COIMAIbHBIX, KYJABTYPHBIX M MCHUXOJIOTUYECKHUX
pazInumit

[IpaBuna ocymiecTBIEHUs KOHTPOJIS

[TpyHIMIIBI KOJIETHAILHOTO COTPYIHUYECTBA U
paboThI B KOMaHIe

[lonsiTuss ¥ OPUHLUIB  JAEJIETUPOBAHUA
MOJIHOMOYUH U OTBETCTBEHHOCTH

Teopun ympaBiieHHs OpraHU3alMeH, MOJTUTHUKA
U CTpaTerusi ynpaBJIeHUs EPCOHATIOM

Meroms yIIpaBIICHUSI pa3BUTHEM "
3¢ HEKTUBHOCTHIO OpraHu3alyi, METO/IbI
aHaM3a BBIMOJHEHUS] ITUIAHOB W TPOTPaMM,
oTpeeNeHUs ux HYKOHOMHYECKOM
b exTUBHOCTH

Opranuszanus yIpaBIeHUS pa3BUTHEM
OpraHu3aIH

Mertonbl aHanu3a BBHITIOTHEHUS IJIAHOB U 33134,
OTIpeIeIICHUS 1794 HKOHOMHUYECKOM
3¢ EeKTUBHOCTH

Meroms OLICHKH, pe3yJIbTaToB u

3 PEeKTUBHOCTH TPy
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Metoapsl  BHEIPEHHUs] CUCTEMBI  YIPaBICHHS
MIEPCOHATIOM

OcHOBBI pa0bOTHI 1O MPOGOPUEHTALIUT
MeToqvKH TIIaHUPOBAaHUS M MIPOTHO3UPOBAHHS
NoTpeOHOCTH B MEepcoHase

Llenu, cTpaTterust pa3BUTUS W OW3HEC-TUIaH
OpraHu3aIu

Teopun u wmetomsl (opMUpOBaHWIO OpeHna
OpraHu3aIu

TpeboBanusi oxpaHbl W O€30MACHBIX YCIOBUU

Tpyaa

HA YPOBHE YMEHMH:

OddexTrBHO YIPaBIATh KOMaH101
COTPYIHHMKOB, TIPEOJIOJIeBaTh  BO3HMKAIOLIHUE
BHYTPH KOMaH/IbI POTHBOPEUHS

BeisiBrisiTe  Hambonee  CUJIBHBIE  CTOPOHBI
COTPYJTHUKOB, criocoOcTBOBaTh  HamboIee
3¢ hEeKTUBHOMY HCIIOJIb30BAaHUIO ux
CIOCOOHOCTEN U TaJlaHTOB

PacnipenensiTe MOJTHOMOYMS U OTBETCTBEHHOCTD
MEXIy  COTpYAHHKaMH, C  y4eTOM  HX
METaJIbHBIX, TCHUXONOTHUYECKUX U KYJIbTYpPHBIX
ocoOeHHocTel

[Tpon3BoauTh  aHAMU3  JAEATENBHOCTH IO
VIOpPaBICHUIO  [E€PCOHAJIOM,  pa3palaTbiBaTh
nokasarenu 3(ppeKTuBHOCTH pabOTHI
®opMupoBaTh TUIAHBI W MEPOIPHUATHS  TI0
YIIpaBJIEHUIO TIEPCOHAIOM

PaccunteiBath Oromker B 001acTH yNpaBieHUS

NIEPCOHAJIOM
Onpenenstsb 30HBI OTBETCTBEHHOCTH
paOOTHUKOB W TOJpa3AeiIeHUH, CTaBUTh 3aJaull
PYKOBOJUTEISIM MoJIpa3ieIeHui u
o0ecreunBaTh peCypcehl sl UX UCTIOTHEHUS
Kontponuposathb U KOPPEKTUPOBATh
WCIIOJTHEHHE NTOPYYEHUH U 3a/1a4

YnpaBnsaTe 3¢ (HEeKTUBHOCTHIO u

BOBJICYEHHOCTBIO  MEPCOHANA, JUCLMILIMHON
Tpyda W COONIIOJICHUEM O€30MacHBIX YCJIOBHMA
Tpyaa

Bectu neperoBopsl 1o Bompocam COLMAIBLHOTO
NapTHEPCTBA U MPEACTaBIATh  MHTEPECHI
OpraHM3alii B TOCYIApCTBEHHBIX OpraHax,
npodecCHOHANBHBIX ~ COK03axX W JPYrux
MPEICTaBUTENIbHBIX OpraHax paOOTHUKOB, H
OpraHM3alusaX Mo BOIIPOcaM IepcoHaia
Paborath ¢ MHQOpPMALIMOHHBIMU CHCTEMaMHU U
0a3aMu JaHHBIX 10 BOMNpPOCAM YHpPaBJICHUS
MEPCOHAIOM

[TpoBOAMTH aymUT M KOHTPOJUIMHT B 0OO0JIACTH




9

YIIPABJICHUS [IEPCOHATIOM

@opMupoBaTh U  IPOBOAUTH  COLHUAIBHYIO
MOJINTUKY U COLIMAJIbHBIE IIPOTPaMMBI

BecTtu neperoBopsl ¢ NoCTaBUIMKaMH YCIYT 1O
YCIJIOBHSIM 3aKJIFOYaE€MBIX IOTOBOPOB
IIpou3BoauTh 3aKyIIOYHbIE IIPOLIETYPHI,
0 OpPMIIATH U aHATU3UPOBATH

HA YPOBHE HABBIKOB:

VYnpasnenue Ppa3IM4YHBIMU TUIIAMU
COTPYIHHMKOB, C HauOonee 3PPEKTUBHBIM
HCIIOJIb30BaHUEM OCOOEHHOCTEH KaXKJI0ro U3
HUX (KaK MHIMBHUYyaJbHO, TaK U B KOMAHJIE)
[Ipumenenue METO/IOB MIOCTPOEHUS
3(pPEeKTUBHON KOMMYHHMKALIMU C KOJJIETaMH H
COTpYAHUKAMU

Bnanenne  cmocobamu  paspemieHus U
YpErylIupoBaHUs KOH(IMKTOB, BO3HUKAOLIUX
MEXIy COTpyOJHMKaMM B CBSI3U C MX
podecCuoHaNTBHON EATETbHOCTHIO
[TnanupoBaHue AEATENBHOCTH U pa3paboTka
MEPOIPUSITHIA 110 YIPABICHUIO IEPCOHAIOM AJIs
peanu3zanuu CTPATErMueCKUX neneu
OpraHu3anuu

BHenpeHne NOMUTHK, IUIAHOB, IPOTPAMM,
IpoUEeAyp H TEXHOJOTMH 10 YIPaBJICHUIO
IIEPCOHAJIOM

ITocTpoeHne OpPraHU3alMOHHON CTPYKTYpBI €
Y4eTOM IIJIAHOBOW MOTPEOHOCTH B MEpCcoHAe U
B3aUMOJICHCTBUS CTPYKTYPHBIX MOJPA3ACICHUN
OpraHu3anuu

Buenpenne u mnojnepkaHue KOPIOPATHBHOU
KyJbTYpbl M COLMAIBHOM IIOJUTHUKH, CHCTEM
MOTUBALIUM, A(PPEKTUBHOCTH, OLEHKH U
pa3BUTHUS NIEPCOHAIIA

Buenpenne u nmojuep)kaHue — CHUCTEMBbI
OpraHu3aly TpyAa U OILIaThl IEpPCOHANA
VYhpaBiieHue  BHEIpPEHMEM  IporpamMMm U
OPUHIUIOB  CTAHAAPTU3ALUH, YHU(UKAUH,
aBTOMAaTU3aLUN IIPOLIECCOB yIpaBiIeHUS
HepCOHAIOM U Oe30IacHbIX YCIOBUH Tpy/aa
Opranu3zanus IIPOBEJICHUS ayuTa U
KOHTPOJUIMHIA B YIIPABJIEHUU IIEPCOHAIIOM
ITocTtaHoBKa 3a1a4y PYKOBOAUTEISIM
CTPYKTYPHBIX IOJpPA3AEICHUM, OIpeleIeHHue
MaTepUAIbHO-TEXHUUYECKUX PECYPCOB I HX
BBITIOJTHEHHUS

AHanu3 OTYETHOCTU IO yIPaBICHUIO
IIEPCOHAJIOM U  BBIABIEHHUE PECYPCOB  IIO
YAYYIICHUIO JIEATEIbHOCTU OPraHU3aluu
CornacoBanue YCIIOBUI 3aKJII0YAEMBIX
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JOTOBOPOB ~ TI0  BONpOCaM  YIPaBJICHUS
HIEPCOHAIIOM

[IpodeccronanbHbIi
CTaHAapT
«CIennaIncT o
CTpaTEernYeCKOMY U
TaKTHICCKOMY
[TAHUPOBAHUIO U
OpraHu3aIN
[TPOU3BOJICTBA»

yTB. 08.09.2014 1. Ne
609H

B/01.7
CTpaTeru4ecKoe
YVIIpaBJICHHUE
[poreccaMmu
[JITAHUPOBAHMS
HpOI/IBBO,I[CTBeHHI)IX
pECypcoB U
HpOI/IBBO,I[CTBeHHI)IX
MOIIIHOCTEH

[1K-2.1

HA YPOBHE 3HAHUIA:

[IpaBuna pa®oTel JMHEHHBIX W INTAOHBIX
MO/Ipa3JICIIeHUI U PHUHILINIIBI UX B3aUMOJCHCTBUSA
[IpyHIMIIBI 3aMECTUTENBCTBA B OPraHU3aLNH
[lpyuHuMnbel ~ W3MEHEHUs]  MEHEKMEHTa B
OpraHM3alii Ha OCHOBE BHEIPEHMS CUCTEMBI
OPM (onucanus pabounx mect) u ONY (oOueit
HMHCTPYKLHUU IO YIIPaBJIECHUIO)

[lpuHumnel  ayrcopcuHra B JACSTEIbHOCTH
KOMITaHUU

Metopnonoruueckue OCHOBBI IIPOBEJCHHUS
JIOTUCTUKOOPUEHTUPOBAHHOIO aHAJIN3a CUCTEMBI U
cpelbl ee GYHKIIMOHUPOBAHUS

baszoBble maeun, moaxoapl, METOABI U PE3YIbTATHI
MPUKJIAJHON CTATUCTHKHU, D3KCIEPTHBIX OIEHOK,
TEOpUU TPUHATHSA PEIIEHUH U  HKOHOMMKO-
MaTeMaTU4YECKOr0 MOJEITUPOBAHUS

Metonbt MOJIEIIUPOBAHMUS TEXHOJIOTUH
o0ecrieueHusi KauecTBa, METO/bl Kiaccudukanuu,
METOAbl INPHUHATHS  PEUIEHHMH B  YCIOBHAX
HEOMpeeIEHHOCTH U pHUCKa

HAa YPOBHE YMEHMH:

Pacripenensitb moJHOMOUYMST U OTBETCTBEHHOCTD
MEXAy  COTpyOJHMKaMM M OCYLIECTBJIATH
CBOEBPEMEHHBIN U 3((HEKTUBHBIN KOHTPOJIb
CoctaBisate OPM u ONY Ha 0CHOBE UMEIOIINXCS
JNOJDKHOCTHBIX ~MHCTPYKIUMH M JIEUCTBYIOLIUX
IIPUHLIMIIOB YIIPaBJIECHUs B KOMIIAHUU
AHanu3upoBaTh NPEUMYILECTBA M HEIOCTATKU
ayTCOpCUHIa Kak OJHON U3 (OpM J1eIerupoBaHUs
IIOJIHOMOYU I

OpranuzoBeiBath 3¢ ekTuBHOE B3anMOJEHCTBHE
MEXy KOJUIeraMu u pa3IMYHBIMU
MOJPA3ACICHUSIMU  Ha  OCHOBE  IPUHIUIIOB
JIEJIETUPOBAHUS ITOJIHOMOYU I

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCHUIUIMH B MPOQECCUOHATIBLHON /EATEeIbHOCTU
U IPUMEHATh MaTeMAaTUYECKUM ammapar, METOJbI
ONTHMU3ALINH, TEeOpuun BEPOSATHOCTEH,
MaTeMaTU4ECKON CTaTUCTHUKH, CHUCTEMHOI'O
aHaJM3a IS TPUHATUS pelleHud B oOnactu
CTPAaTErMYECKOr0 U TAKTHUYECKOIO IUIAHUPOBAaHUS
1 OpraHM3allM [IPOU3BOJCTBA

[IpoBOANUTE KOMIUIEKCHOE HM3Yy4YEHHE OTPACIEBOIO
pBIHKa IIPOMBILIIEHHON IPOAYKIIUH,
noTpeOuTeneil TOBapOB, IOCTABIIUKOB ChIPbS,
MaTepuaioB u KOMIUIEKTYIOLIUX,
KOHKYPHUPYIOLIMX OpraHU3alUNi-IPOU3BOAUTEIEH
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IIPOAYKTOB-3aMEHUTENEH, OLIEHUBAaThb YPOBEHD
KOHKYPEHTHOH OOpBOBI, COCTaBIsATH 0030pbI
KOHBIOHKTYPBI PbIHKA

Pa3pabarbiBath MeTOIBI M MOJEIU CO3AAHUA
CUCTEMBI YNPABJICHUS IPOLIECCAMU TNIAHUPOBAaHUS
IIPOU3BOJICTBEHHBIX pecypcos u
IIPOU3BOJCTBEHHBIX MOIIHOCTEH IPOMBIIUIEHHOU
OpraHu3aluu

HA YPOBHE HABBIKOB:

[IpumeHeHne MeTOJOB yHpaBICHUS HAa OCHOBE
JIEJIErMPOBaHMS IIOJTHOMOYMM U OTBETCTBEHHOCTH
Hcnonp3oBaHne METONOB pPa3padOTKU CHUCTEMBI
OPM u OWY ¢ wensto TpaHchopMaluu
MEHEIPKMEHTa B KOMIIaHUH

VYipasieHue pa3InyHbIMU TUIIAMU COTPYAHUKOB, C
HauOoee 3¢hHEKTUBHBIM HCIIOJIb30BAaHUEM
ocoOeHHOCTEH  Kaxkaoro w3  HUX  (Kak
MHAUBUAYAIBHO, TaK U B KOMAH/IE)

PykoBOJCTBO pa3pabOTKON OCHOBHBIX MOJIOKEHHUN
NPOAYKTOBOM M TEXHOJIOTMYECKOW CTpaTeruu
pa3BUTHs OPraHU3alMU, ONPENEIIEHUE OCHOBHBIX
MapaMeTpoB IPOU3BOACTBEHHO-TEXHOJIOIMUECKOM
U HHHOBAllMOHHOW TOJMTUKM OPIraHU3aLMH C
LEeIbl0 MUHUMH3ALUU HU3JEPKEK IPOU3BOJCTBA,
IIPUBEIEHUS KauyeCTBa NIPOAYKLIUU B COOTBETCTBHE
c 3arpocamu norpeodurenei, CO3/1aHus
ONTUMAJILHOW CHCTEMBI 00ECIEUeHUs] CEPBUCHBIX
CIIy’k0, TMOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH Ha
6aze YCOBEpPIIEHCTBOBAHUS IIPOU3BOANMON
NPOAYKIMA W JICUCTBYIOLIEH  TEXHOJIOTUHU
IIPOU3BOJCTBA, CO3/aHUS MPUHLMUINAIBHO HOBBIX
MIPOAYKTOB U IPOU3BOJICTB

ObecnieueHre puTMUYHON pabOTHI OpraHU3aluy U
PaBHOMEPHOTO BBIITyCKa MPOAYKILUH, BBIIOIHEHUS
paboT B COOTBETCTBHM C IPOU3BOACTBEHHBIMU
IporpaMMaMu, JOTOBOPHBIMHU 00s3aT€IbCTBAMH,
KaJIeHJapHbIMU IpauKaMH U CMEHHO-CYTOUYHBIMU
3aJlaHUSIMHU, TMPUHATHE MEP MO MaKCUMaJIbHOMY
HCIIOJIb30BAaHUIO0 IIPOM3BOACTBEHHBIX MOIIHOCTEN
OpraHu3allMiM C  PaUUMOHAIBHOW  3arpy3Kou
o0opynoBaHus,  MOBBILIEHUIO KO3 (uUIMeHTa
CMEHHOCTH, CO3JIaHUIO0 yCIIOBUI TUISt
s dexTHBHOI paboThI epcoHana

Opranuzanuss ~ paboThI u  3pdexTuBHOrO

B3aUMOZCHCTBUS BCEX CTPYKTYPHBIX
MOJIpa3/IeJICHU, LEX0B M IPOU3BOJCTBEHHBIX
€IMHULL MIPOMBIIIIIIEHHOM OpraHu3alui,

HarpaBJICHUC HX JOCATCIBHOCTU Ha Pa3BUTHEC U
COBCPHICHCTBOBAHUEC TIIPOHU3BOACTBA C YUYCTOM
COIIMaJIBHBIX u PBIHOYHBIX IMPUOPUTCTOB,
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MOBBILIECHHE 3P PEKTUBHOCTH paboThI
OpraHu3alyu, pocT 00bEMOB CObITa MPOIYKIMH U
yBEJINYECHHE npuobLIH, KauyecTBa U
KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOAUMOMN
IPOAYKLIIMHA, €€  COOTBETCTBHE  MHMPOBBIM
CTaHJapTaM B LIEJSAX 3aBOEBAHUSI OTEUECTBEHHOTO
U 3apyOeKHOrO pbIHKA M YAOBJIETBOPEHHUS
MOTpEeOHOCTEN HAacelleHusT B COOTBETCTBYIOLIUX
BHUJIaX OTEYECTBEHHON NIPOAYKLIUU

Opranmzaiys TPOU3BOJICTBEHHO-X03IMCTBEHHOM
JESATEIBHOCTH Ha OCHOBE LIMPOKOTO
HCTIOJIB30BaHUS HOBEMIIEH TEXHUKHU 51
TEXHOJIOT'MHU, IPOTPECCUBHBIX (POPM yIIpaBICHHS U
OpraHM3alu Tpyda, HAaydHO OOOCHOBAaHHBIX
HOPMAaTHBOB MaTepHaJbHBIX, (UHAHCOBBIX U
TPYZIOBBIX 3aTpat, U3y4eHHs] KOHBIOHKTYPbI PbIHKA
U TEeperoBOro ombiTa (OTEYECTBEHHOTO H
3apyOeKHOTO) B LEISAX BCEMEPHOTO TMOBBIIICHHS
TEXHUYECKOIO YPOBHS M KauecTBa IPOLYKIIHMH
(ycmyr), HKOHOMHUYECKOMN s dexTuBHOCTH
IIPOU3BOJCTBA, PALMOHAIBHOIO HCIOJIb30BaHUS
MIPOM3BOJICTBEHHBIX PE3€PBOB M  SKOHOMHOTO
pacxoOBaHUs BCEX BUJIOB PECYPCOB

PykoBozacTBO moaBeneHHMEM UTOrOB pabOThl U

OLIEHKOM ACATCIIBHOCTH HOI[pBBI[GJICHPIﬁ
opraHnu3alvn 10 BBITIOJTHCHHIO
IIPONU3BOACTBCHHBIX nporpamm BBIITYCKaA

MPOAYKLMH, PEryJISpHbII KOHTPOJIb 32 XOJIOM
IIPOU3BOACTBA M  JPYTHX BHUIOB OCHOBHOMU
NEeSATENIbHOCTH OpraHu3alluu, NPUHATHE MEp IO
NPEIYNPEXKICHUI0 U YCTPAHEHUIO MPOOJIEMHBIX
CUTYallMil B MPOU3BOJICTBEHHBIX MpoOLIEcCcax

[IpodeccronanbHbIit
CTaHIapT
«CIennaIncT 1o
CTPaTEeTHYECKOMY H
TaKTUYECKOMY
TTAHHPOBAHHIO U
OpraHu3aIu
[TPOU3BOJICTBA»

yTB. 08.09.2014 1. Ne
6091

ITK-2.1

HA YPOBHE 3HAHUIA:

[IpaBuna paboOThl JWUHEHHBIX ©  IITAOHBIX
MOJIpa3/IeTICHUH U MIPUHIIUIIBI KX B3aUMOICHCTBUS
[TpUHIHITEI 3aMECTUTEIIECTBA B OPTaHU3AIHH
[lpuHIMIBI ~ W3MEHEHUS  MEHEKMEHTa B
OpraHM3alliii Ha OCHOBE BHEIPCHHS CHUCTEMBI
OPM (omucanus pabounx mect) u ONY (obmeit
MHCTPYKLUHU IO YIPABICHUIO)

[lpuHIMIBEI ~ ayTcopcMHTa B JACSITEIBLHOCTH
KOMITAaHU T

Metogonoruueckue OCHOBBI IMPOBCACHUA

B/01.7 JIOTUCTUKOOPUEHTHPOBAHHOTO AHAJIN3a CUCTEMBI U
CTpaTErnYeCcKoe cpenbl ee GYHKIIMOHUPOBAHUS
yIIpaBJICHHE ba3zoBble uaeu, Moaxonbl, METOAbI U PE3ybTaThl
[poLeccaMu MIPUKJIAJHON CTATUCTHKH, 3KCIIEPTHBIX OLEHOK,
[TaHUPOBAHUS TEOPUU TPUHATHSA PEIIEHUH U  HKOHOMHKO-
[TPON3BOJCTBEHHBIX MaTEMaTU4YECKOr0 MOJEINPOBAHUS

€CYpCOB U Metobt MOJIEIIUPOBAHMUSI TEXHOJIOTUI
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[IPOU3BOCTBEHHBIX
MOILIHOCTEN

o0ecreyeHns: Ka4ecTBa, METO/Ibl KJIacCU(pHUKAILINY,
METOJbl  MPUHATHS  pPELlIEHUH B yCIOBUSX
HEOIPEAEIEHHOCTH U PUCKa

HA YPOBHEe YMEHUIi:

Pacnipenensite 1ogHOMOUYMS U OTBETCTBEHHOCTD
MEXAy  COTpyOAHMKaMM M OCYIIECTBIIATH
CBOEBPEMEHHBIN U 3()()EeKTUBHBIN KOHTPOJIb
CocrtaBisate OPM u OMY Ha 0CHOBE MMEIOIIMUXCS
JOJDKHOCTHBIX ~MHCTPYKLIMH ¥ JEHCTBYIOLIMX
MIPUHLIMIIOB YIIPABJICHUS B KOMIIAHUU
AHanu3upoBaTh NPEUMYILECTBA M HEIOCTATKH
ayTCOpPCHHIa KaK OAHON U3 (opM JenerupoBaHus
IIOJIHOMOYU I

OpranuzoBeiBath 3G (HEKTUBHOE B3aUMMOJAEHCTBHE
MEXIY KOJUIEraMH u pa3IMYHBIMH
MOJpa3/IeJICHUsIMM  Ha  OCHOBE  INPUHIUIIOB
JEJIErMpOBaHMsI IIOJTHOMOYMH

Hcnonp3oBaTh  3aKOHBI ~ €CTECTBEHHO-HAYYHBIX
JUCLUUIUIMH B NMPO(eCcCHOHANbHON AeATeNbHOCTH
U OPUMEHATh MaTeMaTUYEeCKUM ammapar, METOJIb
ONTUMU3ALINH, TEOpUHU BEPOSITHOCTEH,
MaTeMaTU4eCKOi CTaTUCTUKH, CUCTEMHOI'O
aHanmu3a s TNPUHATUS peUIeHud B obiacTu
CTPaTEernYecKoro U TAKTHUUYECKOro IJIAHUPOBAHUS
U OpraHH3alMK IPOU3BOJCTBA

[IpoBOANUTH KOMILIEKCHOE H3y4EHHE OTPACIEBOrO

pBIHKA HPOMBIIIITIEHHOM IIPOAYKLIHH,
norpedureneil TOBapoOB, IOCTABIIMKOB ChHIPbS,
MaTepuasoB U KOMIUIEKTYIOLIHX,

KOHKYPHUPYIOIIMX OpTraHUu3alUui-IIPOU3BOAUTENEH
IIPOAYKTOB-3aMEHUTENEH, OLIEHUBAaThb YPOBEHb
KOHKYPEHTHOW OOpBOBI, COCTaBISATH 0030pbI
KOHBIOHKTYPBI PhIHKA

Pa3pabarbiBaTh MeTOIBI M MOJENU CO3AAHUA
CUCTEMBI YNPABJICHUSI IPOLIECCAMU TNIAHUPOBAHUS
IIPOU3BOJICTBEHHBIX pecypcos u
IIPOU3BOJCTBEHHBIX MOIIHOCTEH IPOMBIIUIEHHOM
OpraHu3aluu

HA YPOBHE HABBIKOB:

[IpumeHeHne MeTOJOB yMpaBICHUS HA OCHOBE
JIEJIErMPOBaHMs IIOJTHOMOYMM U OTBETCTBEHHOCTH
Hcnonp3oBaHne METONOB pPa3padOTKU CHUCTEMBI
OPM u OWY ¢ wensto TpaHchopMaluu
MEHEIPKMEHTa B KOMIIaHUH

VYipaBieHue pa3InyHbIMU TUIIAMU COTPYIHUKOB, C
HauOoee 3¢hHEKTUBHBIM HCIIOJIb30BAaHUEM
ocoOeHHOCTEH  Kaxkaoro w3  HUX  (Kak
MHAUBUAYAIBHO, TaK U B KOMAH/IE)

PykoBOJCTBO pa3pabOTKOM OCHOBHBIX MOJIOKEHUN
NPOAYKTOBOM M TEXHOJIOTMYECKOW CTpaTeruu
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pa3BUTHs OPraHU3allUU, ONPEIEIIEHUE OCHOBHBIX
MapaMeTpoB IPOU3BOACTBEHHO-TEXHOJIOIMUECKOM
U VHHOBALMOHHOW TOJMTUKM OpIraHU3aLMHU C
LEeIbl0 MUHUMH3ALUU HU3JEPKEK IPOU3BOJCTBA,
IIPUBEIEHUS KauyeCTBa NIPOAYKLIUU B COOTBETCTBHE
c 3arpocamu norpedurenei, CO3/1aHus
ONTUMAJILHONW CHCTEMBI 00ECIIEUeHUs] CEPBUCHBIX
CIIy’k0, TMOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH Ha
06a3e  YCOBEpUICHCTBOBAHUS  INPOU3BOAUMON
NPOAYKIMA W JICUCTBYIOLIEH  TEXHOJIOTUHU
IIPOU3BOJCTBA, CO3/1aHUS IPUHLUINAIBHO HOBBIX
MIPOAYKTOB U IPOU3BOJICTB

ObecnieueHre puTMUYHON pabOTHl OpraHU3aluy U
PaBHOMEPHOTO BBIITyCKa MPOAYKIUH, BBIIOIHEHUS
paboT B COOTBETCTBHM C IPOU3BOACTBEHHBIMU
IporpaMMaMu, JOTOBOPHBIMHU 00s3aT€IbCTBAMH,
KaJIeHJapHbIMU IpauKaMH U CMEHHO-CYTOUYHBIMU
3aJlaHUSIMU, TMPUHITHE MEP MO MaKCUMaJIbHOMY
HCIIOJIb30BAaHUIO0 IIPOM3BOACTBEHHBIX MOIHOCTEN
OpraHu3alliM C  PaUUMOHAJIBHOW  3arpy3Kou
o0opy/oBaHus,  TOBBILIEHUIO KO3 (uUIMEeHTa
CMEHHOCTH, CO3JIaHUIO0 yCIIOBUI TUISt
s dexTHBHOI paboThI epcoHana

Opranuzanust ~ paboThI u  3pdexTuBHOrO

B3aUMOZCHCTBUS BCEX CTPYKTYPHBIX
MOJIpa3/IeJICHU, LEeX0B M IPOU3BOJCTBEHHBIX
€IMHULL MIPOMBIIIIIIEHHOM OpraHu3alui,

HanpaBlieHUE HX JEeATEJbHOCTU HAa pa3BUTUE U
COBEpLICHCTBOBAHUE IIPOM3BOJICTBA C Yy4YETOM
COLIMAJbHBIX W PBIHOYHBIX  NPUOPUTETOB,
MOBBILIECHHE 3P PEKTUBHOCTH paboThI
OpraHu3alyu, pocT 00bEMOB CObITa MPOIYKIIMH U
yBEJINYECHHE npuobLIH, KauyecTBa U
KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOANMOMN
IPOAYKIIMHA, €€  COOTBETCTBUE  MHPOBBIM
CTaHJapTaM B LIEJISAX 3aBOEBAHUSI OTEUECTBEHHOTO
U 3apyOeKHOrO pbBIHKA M YAOBIETBOPEHHUS
MOTpeOHOCTEN HAacelleHusT B COOTBETCTBYIOLIUX
BHUJIaX OTEYECTBEHHON NIPOAYKLIUU

Opranmzaiys TPOU3BOJICTBEHHO-X03IMCTBEHHOM
JESATEIBHOCTH Ha OCHOBE LIMPOKOTO
HCTIOJIB30BaHUS HOBEMIIIEeH TEXHUKHU 51
TEXHOJIOT'MHU, IPOTPECCUBHBIX (POPM yIIpaBICHUS U
OpraHM3aluu Tpyda, HAydHO OOOCHOBAHHBIX
HOPMAaTHBOB MaTepHaJbHbIX, (UHAHCOBBIX U
TPYZIOBBIX 3aTpat, U3y4eHUs] KOHBIOHKTYPbI PbIHKA
U TEeperoBOro ombiTa (OTEYECTBEHHOTO H
3apyOeKHOTO) B LEISAX BCEMEPHOTO TMOBBIIICHHS
TEXHUYECKOIO YPOBHS M KauecTBa MPOLYKIIHH
(ycmyr), HKOHOMUYECKOMN b dexTHBHOCTH
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MPOU3BOJICTBA, PALMOHAIBHOIO HCIOJIb30BAHUSA
MPOU3BOJICTBEHHBIX PE3EPBOB U  3KOHOMHOIO
pacxoI0BaHUsI BCEX BUJIOB PECYPCOB

PykoBozmcTBO TmONIBENEHWEM WTOTOB pPabOTHI U

OLIEHKOM ACATCIIBHOCTH HOI[pBBI[GJICHPIﬁ
opraHnu3alvinu 10 BBITIOJTHCHHIO
IIPONU3BOACTBCHHBIX nporpamm BBIITYCKaA

MPOAYKLMH, PEryJISpHbII KOHTPOJIb 32 XOJIOM
IIPOM3BOACTBA M  JPYTHX BHUIOB OCHOBHOMU
NEeSTeIbHOCTH OpraHu3alluu, MPUHATHE MEp IO
NPEIYNPEXICHUI0 U YCTPAHEHUIO MPOOJIEMHBIX
CUTYalMil B IPOU3BOJICTBEHHBIX MpoOIIEccax

2. Mecro nucuumiaudbl B ctpykrype OI1 BO

Ob6mas Tpynoemkocts aucuuiuinabl b1.B.JIB.04.02 «AyTrcopcuHr u JenerupoBaHUe
noinHomounii / Management By Delegation Of Authorities And Responsibilities» o yueOnomy
IJIaHY COCTABJISIET 2 3a4ETHBIX €AUHULBL;, 72 akaJeMUYeCcKUX Jaca. KolmyecTBo akaieMHMIeCKuX
YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ mpernojasaresneM — 18, B TOM 4ucie JeKIuu — 6
aKaJeMMYeCKHX 4YacoB, INpaKTHUYeCKHe 3aHATUS — 12 akaJeMHYecKMX 4YacoB, Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcst — 54 akageMU4ecKuX Jaca.

Huctiunmmaa b1.B.JIB.04.02  «AyTcOpcMHT ¥ JCNETUPOBAHHWE TOJTHOMOYHMHA /
Management By Delegation Of Authorities And Responsibilities» BXOIUT B AMCHUIUIMHBI
BapHAaTUBHOMN YacTH, TUCIUIUIMHEI 110 BBIOOPY.

OcBoenue auctumiuasl b1.B.JIB.04.02 «AyTCOpCHHT U AeJerupoBaHHe MOJTHOMOYMMA /
Management By Delegation Of Authorities And Responsibilities» onupaeTcst Ha TUCITUTITUHBI:
b1.6.01 «CoBpemennniii MeHemxMeHT» (1-i1 cemectp), b1.b.03 «Teopus opranmzanum u
OpraHU3aIMOHHOE TTOBEACHUE (2-11 ceMecTp).

Hucuumumaa  b1.B.JIB.04.02  «AyrcopcuHr M JAeJeTUpOBaHHUE IOJHOMOYHMHA  /
Management By Delegation Of Authorities And Responsibilities» siBnsiercs omopoii anst HUP,
MPAKTHUK, BBITYCKHOM KBaTU(UKAIIMOHHON paboThI.

O0beM TUCHUILTHHBI

O0beM JUCIUILIMHBI, Yac.

Buja yueOHBIX 3aHATHIA

H camMocToATeJbHasA padoTa Bceero Cemecrp

1 [2] 3 TalsJe [7 8 JoJwJuujli

Ounasn hopma odyuenusn

KonrakTHasi paboTa oGyuaromuxcs ¢ 18 18
npenogaBaTesieM, B TOM YHCJIeE:

nekuuonHoro tumna (JI) 6 6
nabopaTtopHble paboTsl (pakTuKkymsl) (JIP)

npakTuaeckoro (cemunapckoro) tuma (113) 12 12

KOHTPOJIUpyeMasi caMOCTOsITeIbHAs paboTa
oOyuatomnuxcs (KCP)

CamocTosiTeIbHasA padoTa odyyaroumuxcs 54 54
(CP)
IIpomexxyToyHas aTTECTALUA t¢opma | sauem 3ater
yac.
OO0uast TPyA0eMKoCTh (4Jac. / 3.e.) 72/2 7212
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3. ConepikaHue M CTPYKTYPA THCHHUIINHBI

Ounas ¢popma odyuenusn

®opma
TeKyIero
KOHTPOJIA
ycreBaemMocTH,

- NPOMEKYTOYHO
Ne n/m AMMEHOBAHME TEM M aTTecTaluu

O0beM TMCUMILTHHBI, YaC.

(pasne:on) KonTakTHas padora
00yJaroIuxcs ¢

Bcero npenojgaBaTesieM Mo BUIAAM CP
y4eOHbIX 3aHSATHI

JI JIP 113 KCP

Delegation of authorities
Tema 1 | and responsibilities as a 18 2 2 14 T
management model.

Communications in
Tema 2 | management. 18 2 2 14 T,D
Information.

Collegiate cooperation
and team work.
Tewa 3 Cooperation «staff-liney. 18 2 4 12 T

Substitution system.

Company management

transformation.

Tena 4 Introduction of the 18 4 14 E,D
management model by

delegation of authorities.

Outsourcing.

ITpoMexxyToYHasl aTTecTalus 3auet

Bcero: 72 6 12 54

Forms of the formative assessment: test (T), essay (E), dispute (D) e t.c.
Conep:xaHue TUCHUIIMHBI

Topic 1. Delegation of authorities and responsibilities as a management model.

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.
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Topic 3. Collegiate cooperation and teamwork. Interaction between "staff'" and
"linear" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

4. MarepuaJjbl TeKyIIEro KOHTPOJISl YCIIeBAeMOCTH 00y4aroIuXcsl M (pOH/I OLIEeHOYHBIX
CpeICTB MPOMEKYTOUHOM ATTeCTAIMM MO TUCIHUILINHE

4.1. ®opMbl W MeTOABI TEKYHIEr0 KOHTPOJS YCINEeBAEMOCTH OOy4aloIIMXCs U
NMPOMEKYTOYHOM aTTecTALMH.

4.1.1. B xone peanuzauuu gucuuriuabel b1.B.JIB.04.02 «AyTcopcuHr u neiaerupoBaHue
noinHomounit / Management By Delegation Of Authorities And Responsibilities» ncnomnb3yrorcs
CIICIYIOIINE METO/IBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yJarOIINXCsl:

Tema u/mnu pasaen MeTtoabl TEKYlI€ro KOHTPOJIA
YCIIeBAEMOCTH

Delegation of authorities and responsibilities as a

T
management model est

Communications in management. Information. .
Test, dispute

Collegiate cooperation and team work. Cooperation

. . . Test
between staff and linear units. Substitution system.

Company management transformation. Introduction
of the management model by delegation of Essay, dispute
authorities. Outsourcing.

4.1.2. 3aver mno agucuumunHe b1.B.JIB.04.02 «AyrcopcuHr U JenerupoBaHHUE
noHOMOouni / Management By Delegation Of Authorities And Responsibilities» 11st BeIsIBICHUS
YPOBHSI OCBOCHHUS KOMITETEHIIUH MPOBOJUTCS B MUCHMEHHOM opme.

4.2. MartepuaJjibl TEKyLIero KOHTPOJIS yCIIeBAeMOCTH 00y4ar0IMXCsl.
TunosBble OleHOYHbIE MATEPUAJIBI 10 TUCHHILIHHE

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
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f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; ¢) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? ¢) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? ¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
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main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Topics for out-of-class writing assignments (mini-essays)

Topic 1. Delegation of authorities and responsibilities as a management model:

a) what are the three most important responsibilities of a supervisor and a subordinate? b) what
could be the base for an employee to take a responsibility for something? c) what are the critical
violations of the principles of management by delegation of authorities and responibilities? d)
what questions should ask yourself to determine whether the situation is a normal or special
case? d) what should be controlled in management through delegation of authorities and
responsibilities? e) what is the difference between the selective control and the control of results?
f) what are, in your opinion, the key principles of the selective control and the control of
results?

Topic 2. Communications in management. Information.

Consultative meetings in management:

a) what are the objectives of consultative and operation meetings?

b) what is the role of a supervisor at each of these meetings?

c¢) what rules should a supervisor follow during these meetings?

d) how to improve the effectiveness of the meetings in a company?

Critical and promotional talks, complaints:

a) what is the main purpose of critics? b) list the main stages of a critical conversation; ¢) what
are the typical mistakes made during a critical conversation? d) what is more effective in
business practice: "recognition of merits" or a "praise", and what is their difference? e) what
steps should an employee take before filing a complaint? (f) How should a supervisor behave
when accepting a complaint?

Information:

a) name the main goals of vertical information (from a supervisor to subordinates, and from
subordinates to a supervisor); b) what rules should supervisors and subordinates follow when
conducting vertical information? c¢) name the main goals and principles of horizontal
information; d) how to draw a line between information and complaint? e) what are the rules of
self-information of a supervisor at the lower levels of hierarchy? f) what does the "promotion for
action" from a supervisor mean, and what are its principles?

Topic 3. Collegiate cooperation and teamwork. Cooperation «staff-line». Substitution
system.

Collegiate cooperation and teamwork:

a) what is collegiate cooperation and what are its principles? b) for what goals and tasks is it
efficient to use a team? c) how are the roles in a team distributed, and who is responsible for the
outcome of a team decision? d) what are the goals of a roundtable talk and how should it be
organized correctly?

Cooperation between staff and linear units:

a) what is the meaning of staff work? b) what is the responsibility of linear and staff units
(departments)? ¢) what are the main principles of interaction between staff and linear units in the
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company?; to what extent are these rules respected in your company? g) what do you think, for
which work are you more capable: for the work in a staff or linear unit?

Substitution:

a) what types of substitution exist, and what are the main differences between them? b) how are
authorities allocated between an employee (owner of the workplace) and his staff deputy? c)
what is the responsibility of an employee (owner of the workplace) in different types of
substitution? d) what is the responsibility of a deputy in different types of substitution? ) what is
a "single task" in management?

Topic 4. Company management transformation. Introduction of the management model by
delegation of authorities. Outsourcing.

Company management transformation:

a) what are the advantages of introducing the system of job descriptions (JDs)? b) what are the
key points that should be included in JD? c¢) who in the company organizes the development of
JD system, and who takes part in elaborating job descriptions? d) what is the role of the
preparatory stage and preliminary management diagnostics in the implementation of JD system?
d) what is the role of General Management Instruction (GMI) in the company, and what are its
main sections? e) what could be done to overcome fears and resistance to change within the
company?

Outsoucing:

a) what is the essence of outsourcing? b) when does it make sense to outsource and which
functions can be outsourced? c) does the choice of an outsourcing form depend on the
company's sphere of activity?

Sample topics for disputes:

Authoritarian methods do not help: management style

Head of the Marketing Department does not want to take responsibility

Four eyes are better than two. Control in the model of delegation of authorities and
responsibilities

Being a charismatic leader is not enough: management style

Meetings with employees or Parliament of employees

Pitfalls in the relationship between the staff and linear units

Colleagues or competitors? Collegiate cooperation

Examples of business games:
conducting critical and promotional talks with subordinates; complaints settlement;
preparation and holding of consultative meetings with subordinates.

4.3. OueHo4Hble CPeACTBA A/ POMEKYTOYHOM aTTecTALMH.
4.3.1. llepeyeHb KOMIeTeHIHI ¢ YKa3aHHeM JTanoB uX ¢GopMuUpoBaHus B Mpolecce

ocBOeHMs oOpa3oBaTelbHOl mnporpammbl. [loka3ateqim W KpUTePpUM OLEHMBAHMA
KOMIIeTeHIMI HA pa3/JIMYHbIX 3Tanax ux popmupoBanus

Kon HaumenoBanue Kon HaumenoBanue >Tamna
KOMIIeTeHI[UH KOMIIeTeHIIUH 3Tana 0CBOEHUs OCBOEHHSI KOMIIETEeHI[HH
KOMIIETEHIIUH
[IK-1 CHOCOOHOCTh IIK-1.3 CHOCOOHOCTD YNPaBJISATh
YOPABJISTH MIPOCKTAMU, CETSIMHU,
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OpraHU3aLMIMU, Mo/Ipa3eICHUSIMU,
HOJIpa3/IeICHUSIMH, OpraHU3aIHsIMHU B
rpynmnamMu (KOMaHIaMH ) npodeccruoHanbHON
COTPY/IHUKOB, JeATEeTbHOCTH
MIPOECKTAMU U CETIMHU

[K-2 CIOCOOHOCTH [1K-2.1 CIIOCOOHOCTH
pa3pabatbiBaTh pa3pabaTbIBaTh U
KOPIOPATUBHYIO obecrieunBaTh
CTpaTeruio, peann3anuio
IIPOrPaMMBbI KOpPIIOPaTUBHOM
OpraHU3aIlIOHHOTO CTpaTeruu, NporpamMmsl
pPa3BUTHUS U U3MECHEHHIA OpraHU3aIIOHHOTO
1 o0ecreunBaTh UX pPa3BUTHUS U U3MEHEHUI B
peanusaruio npodeccruoHanbHON

JIeATEIbHOCTH

ITan oCBOCHUSA

IToxa3zarean oeHUBaAHUA

Kpurepuii onenuBanuns

KOMIIETeHI MU

[IK-1.3 Hcnonb3yer oCHOBHBIE TeopuH | ['paMOTHO INpUMEHSET OCHOBHBIE

CrocoOHOCTh MOTHMBAlUHU,  JIMAEPCTBA W [ METOIBI u MIPUHLIMIIBI

YIPABIIATH BJIACTH JUTSt pelmeHus | IeIerupoBaHns  IMOJHOMOYMM U

IIPOCKTAaMH, CETSAMH, | YIPaBICHUYECKUX 3a1a4 OTBETCTBEHHOCTHU B TpyHOBOM

noppasneneHusamMy, | llpuMmeHseT OCHOBHBIE METOJBI | KOJUIEKTHUBE

OpraHu3alysMU B U TOpuHLUNBL JenerupoBaHus | KOppekTHO NpuMEHSET METOAMKY

po¢eCCUOHATBHON | TTOTHOMOYHI U | COCTaBIICHUSA 3| MPaKTUYECKON

NEeATEIbHOCTH OTBETCTBEHHOCTU B TPYAOBOM | peanu3anuu Ou3Hec-IuIaHa c
KOJIUIEKTUBE UCIIOJIb30BaHUEM HH(POPMAIIMOHHBIX
Bnaneer CPEACTBAMM | TEXHOJIOTUH
MH(POPMAIIMOHHBIX TexHoJorui | KoppekTHO mnpumeHsieT MeToibl Hu
B IpakTHKe pa3palOTKU U | MHCTPYMEHThl YINpPaBJICHUS PUCKAMH
peanu3anuy OW3HEC-IUIAHOB B [ A1 HPHUHATHS  YIPaBJIEHYECKUX
npogeccuoHaIbHON peLieHuin 1o peanu3anuu
JEATEIbHOCTH KOHKPETHBIX MPOEKTOB M PEIICHHUN B
Hcnons3yer METO/bI U | npodeccuoHanbHON AEATEIBHOCTH
WHCTPYMEHTHI ynpasieHus | CaMoCTosATENbHO aHAIM3UPYET
pUCKamMu JUTS HPUHATHS | BIMSHUE Pa3IMyYHBIX (AKTOpOB Ha
YIPABJICHYECKUX PELICHUN I10 | KOHKPETHBIE BH/IbI HOBEACHUS
peanu3anuu KOHKPETHBIX | COTPYIHUKOB M 3((EeKTUBHOCTh HX
IIPOEKTOB W pENIEHUH B | TPYAOBOM JAEATEIBHOCTH
npodeccruoHaIbHON
JIEATEIbHOCTH

[IK-2.1 [Ipumenser Mmartematnueckue, | KoppektHo IIPUMEHSET

CrocoOHOCTh CTaTUCTUYECKUE U | MATEMAaTUYECKHUE, CTATUCTUYECKUE U

pa3pabatbIBaTh U KOJINYECTBECHHBIE METO/IbI | KOJIMYECTBEHHBIE METOJbl PELICHUS

o0ecrieunBaTh pelieHus OpPraHU3aLMOHHO- | OPraHU3aUOHHO-YIIPABICHUYECKUX

peanu3anuio YIOPAaBJICHYECKUX  3a1ad B | 3agad B npodeccruoHalIbHOMN

KOPIIOPaTUBHOU npodeccuoHaIbHON NEeATENbHOCTH

CTpaTeruy, JEATEIbHOCTH I'pamoTHO IIPOBOJIUT aHaJIu3
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MPOTPAMMBI AHanu3upyer MOKa3aTeiy | MOKa3aTeJiell  YKOHOMHYECKOM |
OpPraHU3alMOHHOTO | 3KOHOMHYECKOW W COLMAJIIBHOM | COLMAIbHOM 3¢ (heKTUBHOCTH
pa3BUTHA U 3 PeKTUBHOCTH KOpIOpaTUBHOM CTpaTeruy,
W3MEHEHUH B KOpPIIOPaTUBHOM CTpaTeruu, | mporpaMMmsbl OpraHU3aILOHHOIO
npoecCHOHANBHON | TIpOTpaMMBbI OPraHU3AMMOHHOTO | PA3BUTHS U H3MCHCHHIA
NEeATETbHOCTH pPa3BUTHUS U U3MEHEHU CamocTosTenbHO BBIOHMpaET u
[IpumeHsieT OCHOBHbBIE METOJbI | UCIOJIB3YET METOABl U MPUHIUIIBI
YW TPUHLUIBI JCJIETUPOBAHMS | JENETUPOBAHUS  IOJHOMOYMNA U
MOJTHOMOYU I U [ OTBETCTBEHHOCTH B TPYIOBOM
OTBETCTBEHHOCTU B TPYAOBOM | KOJIJIEKTUBE

KOJIJICKTUBE CamMocTosATenbHO PUHUMAET
[IpyHuMaer  pemieHUs MO | KOHCTPYKTUBHBIE  pELIEHUs 1O
yIpaBICHUIO KOH(MDIMKTAMU B | YIPaBICHUIO KOH(JIUKTaMHU B
OpraHu3alu B | opranuzanuu B MNpPOQEeCcCUOHATHLHOM
npoheccCHoOHATBHON JESITCIIbHOCTH

JeATEIbHOCTH [Ipunumaer aKTUBHOE u
[Ipuaumaer ydactue B | KOHCTPYKTHUBHOE ydactue B
MOJITOTOBKE ONTUMAaJIbHBIX | MOATOTOBKE ONTUMAJIbHBIX
yIIPaBICHUYECKUX peLIeHU! | yIpaBICHUYECKUX peneHuin
CTPaTeTMYECKOr0 XapakTepa B | CTPaTEernyecKoro XapakTepa B
YCIIOBUSAX MIOCTOSTHHO | YCJIOBUSIX TOCTOSIHHO MEHSIIoIIeNcs
MEHSAIOIIEICST BHEUIHEH Cpebl | BHEIIHEN cpenbl B chepe
B cdepe mnpodeccHoHATBHON | TPodheCcCHOHAIBHOMN IeITeIbHOCTH
JeATEIbHOCTH KomnerenTHo aHaIU3UPYET u
IIpoBoguT CTpaTerHuecKuii | 000CHOBBIBACT BapUAHTHI CTpaTerwid
CTOMMOCTHOM aHaIu3 | JOCTUKEHUS KOHKYPEHTHBIX
IIPEIPUSITUS MIPEUMYIIIECTB IpEeIIpUSITUS B
npodeccHOHAIBHON 1eATEeIbHOCTH

4.3.2 Tunosbie OLICHOYHBIE CPEACTBA

TunoBble KOHTPOJBHBIE 3aJaHUsS WM HHBIE MaTepuanbl (TUIOBBIE OLCHOYHBIE
MaTepuaibl), HEOOXOIUMBbIE [UIsI OLEHKM 3HAHWWA, YyMEHUH, HaBBIKOB U (WJIM) OIbITa
JeSITeNbHOCTH, XapaKTepu3ylomux stanbl GopmupoBanus kommneteHuuit (I1K-1.3, TIK-2.1) B
Ipoliecce OCBOEHUS 00pa30BaTEIIbHON POTrPaMMBI.

Ecnu ciymarens yCHENIHO BBIMOJHMI BCE JTalbl TEKYHIETO KOHTPOJIA (IMCbMEHHbBIE
3aJaHusl N0 Yy4eOHBIM MaTepuajgaM M MTOTOBOE 3CCE€), OH JOMYyCKaeTcs K HWTOrOBOMY
MIMCbMEHHOMY 3a4eTY, KOTOPBIN COCTOUT U3 30 TECTOBBIX BOIIPOCOB U 5 OTKPHITHIX BOIIPOCOB.

Jlng ycrnemHoi MOATOTOBKM K 3adeTy HeoOXOOUMO MOBTOPUTh BECh MPOWIEHHBIN
Marepuai Mo y4yeOHbIM MOCOOMSAM, KOHCIIEKTaM JIeKIMH M CEeMHUHApCKUX 3aHATHH. BakHbIM
3TaroM IMOJrOTOBKH SIBJISIETCS BHIMOJIHEHNE MUCbMEHHBIX 3a/1aHUi TEKYIIETOo KOHTPOJIS, a TAKXKe
HalMCaHUe ICCe: OHU MO3BOJIIOT CIIyIIATEIM 0000IIUTh MOTYyYeHHbIE 3HAHUS.

Example of a summative assessment task (in a written form)
Example 1.

Part 1 contains 30 multiple-choice questions. The test is evaluated on a 10-point scale according
to the following principle:

| The number of correctly 130 29 [28 |27 |26 |25 |24 |
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completed tasks
Scores on a 10-point scale 10 9 8 7 6 5 4
3
Scores on a 5-point scale 5 (excellent) 4 (good) (satisfactory
)

If the test (Part 1) is completed with a score less than 4 points on a [0-point scale
(unsatisfactory), the overall result of the exam is unsatisfactory, regardless of the good results
obtained for the second part of the exam.

Part 2 contains 5 open questions: the most complete and detailed answers should be given for
each of them. Each question is assessed from 1 to 10 points, and then the average score for this
part of the exam is calculated.

The final exam grade is given by summing the results of the first and second parts of the exam
with weights of 0.7 and 0.3, respectively. Thus, the test amounts to 70%, and open questions -
30% of the final grade.

The final grade received on a 10-point scale is transformed into a 5-point scale in accordance
with the table above.

Part 1. Test.

Please, choose all the correct response options (one or more options can be correct).

1. For successful functioning of the system of delegation of authorities and responsibilities
every position (job description) should include:
A) Objectives and tasks associated with this position
B) Authorities delegated to the employee to solve the tasks set for the position
C) Detailed instructions on the performance of all the necessary work
D) Responsibility taken by the employee in accordance with his/her authorities and
rights to make independent decisions
E) All of the above

2. Necessary preconditions for implementing the system of delegation of authorities and
responsibilities are the following:
A) Availability of competent employees
B) Desire of the top management to work in a new way
C) Presence of a multilevel hierarchy system
D) Right of employees to act and solve problems independently within their delegated
authority under their own responsibility
E) Minimization of the level of control: self-control almost completely replaces the
control of supervisors
F) Taking all important management decisions a collegial way (with the participation of
all company employees)
G) All of the above

3. For which of the following is the Head of International Projects Department responsible?
A) Selection of competent staff for the Department
B) Quality of documentation translation from English into Russian language, performed
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by in-house translators

C) Distribution of tasks between the employees of the Department

D) Content and timely sending of outgoing correspondence realized by employees of
the Department

E) Monitoring each employee's performance indicators

4. Which of the following is a special case about which a subordinate should immediately
inform a direct supervisor?
A) Redistribution of work between employees of his Department
B) Delay in the delivery of important equipment in connection with force majeure
C) Unscheduled consultative meeting with his subordinates for solving current
problems
D) Decrease in demand for products in connection with the appearance of a new
competitor in the market
E) Complaint from one of subordinates against his/her colleague

5. The following people should be responsible for transmission and dissemination of the
information necessary for the current work of the colleagues in other departments
(horizontal information):

A) Managers at the higher hierarchy levels

B) Special Information Department

C) Assistant (Secretary) of the General Director

D) Specially authorized employees

E) Employees, who received the information, themselves

6. A middle manager working within the system of delegation of authorities and
responsibilities:
A) Chooses and appoints his deputy himself
B) Has the right to choose a deputy from the candidates proposed by his supervisor
C) He himself proposes the candidacy of a deputy for approval to his supervisor
D) His supervisor chooses a deputy for him, and he must agree with this decision
D. He himself proposes a candidacy of his deputy for approval to his supervisor, and
has the right to choose a deputy from candidates proposed by his supervisor

7. Decisions in a roundtable talk are taken in a following way:
A) Discussion leader (moderator), based on preliminary discussions, brings different
points of view to a common result and announces his decision.
B) Decision is made by voting. Valid options: "for", "against", "abstained". The leader
(moderator) maintains neutrality and does not participate in the voting.
C) Decision is made by voting. The only valid options are "for" and "against." The

leader takes part in the voting.

8. If an employee requests consultation or advice from colleagues to complete the task
delegated to him, in accordance with the model of delegation of authorities:
A) a Colleague should provide the necessary assistance
B) a Colleague can help him, depending on their personal relationships
C) a Colleague can help him, depending on his "proximity" to the top management
D) a Colleague should inform his supervisor and get the permission to give advice

9. Who is authorized to organize the work on Job descriptions elaboration?
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A) Organizational committee
B) Top management
C) External consultants and employees who help them

The employee's duties include preparation of solutions, consultations, transmission of
information. Decision-making is not within the scope of his authorities. This description is
related to:

A) Staff functions
B) Linear functions
C) Service functions

Select the correct statements:

A) An employee may submit the complaint against a colleague from his unit or other
units, but has no right to submit a complaint against his supervisor

B) An employee may submit a complaint against a colleague, another unit or his own
supervisor, if their behavior negatively affects his sphere of authorities and the tasks
performed

C) Complaint is an undesirable tool in managerial practice, and it is necessary to
explain it to all employees of the company

D) Before an employee submits a complaint, he must firstly speak with a colleague (a
supervisor) himself, and try to solve the conflict

E) If after the complaint a supervisor has not taken adequate measures, an employee
has the right to transfer the complaint to an upper-level supervisor, after informing his
direct supervisor

12. When hiring a new employee, a supervisor should act in accordance with the following

13.

14.

prerequisites:

A) Management through delegation of authorities and responsibilities and Job
Decriptions are the part of corporate culture of the company, and an employee over
time will understand the rules himself. In the case, if something remains unclear, he
could ask for help or put questions.

B) A direct supervisor can introduce an employee into the corporate culture and rules.
He gives the necessary explanations, to the extent which seems appropriate to him, and
in the form which he finds acceptable.

C) Detailed and systematic explanation of all the rules to a new employee - from goals
and tasks of his position to the range of his activities and authorities, is the full
responsibility of a direct supervisor.

A supervisor has a right to effectuate control over:

A) His direct subordinates

B) All the employees of the lower levels of hierarchy at the company (including those
performing service functions)

C) All the employees of the lower levels of hierarchy, related to his range of tasks and
authorities

"An employee performs the duties of an absent employee, possesses his authorities and
corresponding responsibilities, acts in his name and in the spirit of his decisions'. What type
of substitution corresponds to this description?

A) Deputizing
B) Supervision of the workplace
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16.

17.

18.

19.

20.

26

C) Replacement

""An employee has no right to act and make decisions on behalf of an absent employee. His
task is: to establish how important the problem is and whether to inform the absent
employee or his supervisor about it, or to postpone the decision until the employee returns".
What type of substitution corresponds to this description?"

A) Deputizing

B) Supervision of the workplace

C) Replacement

An employee has the right to take initiative to obtain the necessary information from his
supervisor.

A)Yes

B) No

C) Yes, if the supervisor is in a good mood

Control of the work results (select all the correct statements):
A) The time of the inspection is announced in advance
B) Control of the work results means the conclusions drawn from the results of a series
of selective checks
C) Clear criteria for control, including quantitative metrics, should be defined in
advance
D) Results of an employee's work are evaluated according to established targets,
regardless of external factors influencing his activities
E) An employee may submit a complaint against a supervisor in the case of unfair work
results evaluation

Mr. Ivanov - an employee of the Marketing Department - planned to begin development of a
marketing plan on Monday, as it was asked by his direct supervisor, the Head of Marketing
Department Mr. Petrov. On Friday Mr. Ivanov's colleague, Mr. Zaytsev, told him that the
Director of the company, Mr. Volkov, had passed this task to him. Head of Marketing
Department, Mr. Petrov, found it out only next Wednesday, when he asked Ivanov, how it
was going with the plan. How many mistakes have been made by the Director?

A) One mistake

B) He did everything correctly

C) Two mistakes

The main goal of a critical conversation is:
A) To express dissatisfaction with the behavior of a subordinate
B) To identify the source of the error and specify the ways how to correct it
C) Determine responsibility for the error and punish a responsible employee

Can an employee give instructions to his colleagues who are on the same hierarchy level?
A) Yes, he can
B) No, he can't
C) Yes, in the case when he considers himself to me more competent in this issue
D) Yes, in the case if top management of the company trusts him
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22.

23.

24.

25.

26.

27.

28.
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A supervisor, when holding a consultative meeting with his subordinates:
A) Expresses his own opinion in the beginning of the discussion
B) Makes decision in advance, but does not announce it, in order to understand the
thoughts and evaluate activity of his subordinates
C) Listens to the opinion of the competent staff, and through discussion makes his own
decision
D) Allows employees themselves to make decision on a controversial issue

A subordinate should inform a supervisor about the difficulties and unexpected
circumstances, which are beyond the employee's competence and authorities:

A) As the difficulties, impeding the project realization, have appeared

B) When selective control is being realized

C) In the final report on the results of the project performance

D) It is necessary to hide negative information from a supervisor

Which employees take part in the system of Job description creation?
A) All employees of the company
B) Only Heads of Departments
C) Only Top management of the company and Organizational Committee

An employee of a staff unit is obliged to advise without a request if, in his opinion, his
consultation can benefit another unit. He is also required to advise on his own initiative, even
if these consultations are not used by linear units for decision-making.

A) Yes

B) No, he needs to consult colleagues or his supervisor only at their request

C) No, he can consult colleagues at his own initiative if they have established good

personal relationships, but is not obliged to do that

D) He is obliged to advise only the top management of the company without a request

During the teamwork, all members are equal and have equal rights, regardless of their posts
A) No
B) Yes
C) Yes, excluding top management representatives, if they work in team
D) It depends on the wishes of top management: a special order must be issued
establishing the roles of team members, and the degree of responsibility each of them

To which kind of business conversations this statement can be applied: «A decision is taken
by a supervisor based on discussion results».
A) Roundtable talk
B) Operation meeting
C) Consultative meeting
When giving a consultation an employee of a staff unit should:
A) Specify possible alternatives, describe each of them, and take a neutral position,
allowing a decision maker to make an independent choice
B) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, but not insist on it.
C) Indicate possible alternatives, describe each of them, give his opinion on which
alternative, in his view, is preferable, and try to affect the decision taken through the
argumentation.

A qualified leader is a leader who gives competent advice and guidance to his employees,
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advises them on issues and problems within their competence, protects them from mistakes
in performing tasks and helps them with solving difficulties.

A) Yes

B) No

C) It depends on a company's activity

To which kind of business conversations this statement can be applied: " In the beginning of
the meeting a supervisor informs his subordinates about a taken decision and gives the
following instructions''.

A) Roundtable talk

B) Operation meeting

C) Consultative meeting

The Head of Information and PR Department Ms. Ivanova was requested to provide the
publication of a magazine devoted to the 10th anniversary of the organization. The Director
of the organization made general suggestions regarding the content of the magazine, and also
described the target audience for which it is designed. Ms. Ivanova was given a certain
budget for the publication. Although Ms. Ivanova was an experienced and competent staff
member, she regularly asked her supervisor to solve her doubts about the list of authors, the
scope and content of articles as well as external design of the magazine. She expressed
sincere admiration for the intelligence and abilities of her boss, and he liked it a lot. In
addition, Ms. Ivanova asked the Director to approve the draft estimates of expenditure plan
(although she managed to keep within a smaller amount than the allocated budget). How
would you characterize the actions of the Head of Department Ms. Ivanova?

A) This is a normal case of vertical information — an employee informs a supervisor

about progress on her project

B) This is a special case: the task is very difficult and responsible, so Ivanova must

consult and obtain the approval of her supervisor on the action plan

C) The actions of the Head of Department is an attempt of reverse delegation, as she

has sufficient authorities to independently act and make decisions on this issue

Part 2. Open questions.

1. What are, in your opinion, the key benefits (provide at least three) and weaknesses
(provide at least three) of the management model based on delegation of authorities and
responsibilities for a supervisor?

2. List the main rules of conducting consultative meetings with subordinates.

3. What is self-information in management practice? How should a supervisor behave
when effectuating self-information (what are the main rules)?

4. Comment on the statement of a Top leader manager, who in his address to the
managers of the lower level of hierarchy proposed: "Take as much authorities as you
wish". Evaluate this statement based on the principles of the model of delegation of
authorities and responsibilities. How effective is this approach?

5. What did the course give to you? What do you think is possible to apply in practice (or
what is already applied)?

IIIkana oneHMBaHuA

IHlkana 1. Ouenka c)OpMUPOBAHHOCTH OTAEJIbHBIX 3JIEMEHTOB KOMIIETECHIIHI

O603HayeHus | ®opmy/upoBKa TpeOOBaHUI
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udp K cTeneHH cpOpMHPOBAHHOCTH KOMIIETCHIIUH
Ouenka
) 3HATH YMmerhb Biaagernb
1 He 3auteno OtcyrcTBHE OtcyrcTBue ymenuit | OTCyTCTBHE HaBBIKOB
3HAHUU
2 He 3auteno ®parMeHTapHbIE YacTM4HO OCBOEHHOE ®parmMeHTapHOE
3HaHUS YMEHHE IPUMEHEHUE
3 3aureHo OO01ue, HO HE B nenom ycnemixoe, B nenom ycneminoe,
CTPYKTYpPHUPOBaHHBI HO HE HO HE
€ 3HaHusA CHUCTEMaTUYECKH CHCTEMaTU4eCcKoe
OCYIIECTBIIIEMOE IPUMEHEHNE
yMEHHue
4 3auTeHo CdopmupoBannsie, | B menom ycrenrHoe, B nenom ycnemnoe,
HO COZIeprKaliye HO CoJieprKaliue HO coJieprkaliee
OTJEIIbHBIE OTAEJIbHBIC MPOOETBl | OTIENbHBIC POOEIIBI
po0ebl 3HaHUS yMEHHue IIPUMEHEHHUE HaBBIKOB
5 3a4reHo CdhopmupoBaHHbIe CdopmupoBannoe YenentHoe u
crUCcTeMaTH4ecKHe yMeHue crcTeMaTH4ecKoe
3HAHUS IPUMEHEHNE HaBbIKOB

Hlkana 2. KomnjiekcHasi olieHKa c()OPMUPOBAHHOCTH 3HAHMI, YMEHMIl ¥ BJIaeHUI

O0o03HauCHHS .
Tudp OuenKa DopmyIUpoOBKa TpeOOBaHMM
K cTeneHu copMMPOBAHHOCTH KOMIIETEHIIUH
1 He 3aureno He wumeer HEOOXOMWMBIX TMpEACTaBICHUH O TMPOBEPSEMOM
Marepuae
2 He 3aureno 3HaTh Ha ypOBHE OpPHEHTHPOBaHUs, npeactaBieHuil. CyObeKT

YUYCHHUA 3HACT OCHOBHLIC NMPHU3HAKHW WM TCPMHUHBI U3Yy4aceMOI'O
JNIEMEHTa COJCpP)KaHHsI, HUX OTHECEHHOCTh K OIpEICICHHOM
HayKe, OTpacid WId OO0bEKTaM, Yy3HaeT HX B TEKCTaXx,
M300paKEHHUAX MM CXeMax M 3HAET, K KaKUM HCTOYHHKAM
HY)KHO 00pamniarbcs i 0ojiee JETAIBHOTO er0 YCBOCHHUS

3 3adTeHo 3HaTh ¥ YMETh Ha PenpoOAYKTHBHOM ypoBHE. CyOBeKT yueHUs
3HA€T M3YYEHHBIH DJIIEMEHT COJAEpPkKAHUS PENPOAYKTHBHO:
MIPOM3BOJIBHO BOCIPOU3BOJUT CBOM 3HAHUS YCTHO, MUCHBMEHHO
WJIU B ICMOHCTPUPYEMBIX IEUCTBUSIX

4 3a4yTeHo 3HaTh, yMETh, BJIAJICTh HA AHAJIMTHYECKOM YpOBHE. 3Has Ha
pPENpOIyKTUBHOM YPOBHE, YKa3blBaTh Ha OCOOEHHOCTH |
B3aMMOCBSI3M HW3YYECHHBIX OOBEKTOB, Ha HX JIOCTOWHCTBA,
OTpaHWYCHUS, MCTOPUI0O W  TEPCHEKTUBBI  PA3BUTUS U
0COOCHHOCTH JJIsl pPa3HBIX OOBbEKTOB YCBOCHUS

5 3auTeHo 3HaTh, YMETh, BIAJETh HA CUCTEMHOM ypoBHe. CyObeKT yueHus
3HAET U3YYEHHBIN IEMEHT COAECpPkKaHUsI CHCTEMHO, ITPOU3BOIBHO
U JI0Ka3aTeJIbHO BOCIIPOU3BOJUT CBOU 3HAHUS YCTHO, TUCBMEHHO
WIKM B JIEMOHCTPUPYEMBIX IECHCTBUSX, YYMUTHIBas M YyKa3blBas
CBS3M M 3aBUCUMOCTH MEXIYy O3TUM D3JIEMEHTOM M JPYyruMHU
JJIEMEHTaMHU  COJEepXaHUA  y4eOHOW  JAMCUUIUIMHBI,  €r0
3HAYMMOCTb B COJIEpYKaHUU Y4eOHOM TUCIUILIMHbI

4.4. Meroauyeckne MaTepuaJibl
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Metomudeckne MaTepHalibl, ONPEACIISIONINE MPOIETyphl OIICHUBAHUS 3HAHUM, YMCHHUH,
HaBBIKOB U (WJIM) OTIBITA JIEATEFHOCTH, XapaKTePU3YIOIIUX dTarbl (POPMUPOBAHHS KOMITETCHIINT
I1K-1.3, TIK-2.1.

KpuTtepnn onieHKH HTOrOBOr0 MPAKTHYECKOTO 3aIaHHUSI.

Pabora cuuTaercs BHINOJTHEHHOM YCIIEIIHO, €CJIM:

o Paborta BBIMONHEHA MO YTBEP)KICHHON IMpOLEAYpEe, M €€ COACp)KaHHE COOTBETCTBYET
MOJYYCHHOMY 3aJIaHUIO;

o O06wem paboTsl cocTaBnseT OT 5 10 10 cTpaHuUIl MEYaTHOTO TEKCTA;

o Pabora comepXUT TEOPETUYECKHE OCHOBBI MOJENIU JACJETUPOBAHMSA IOJTHOMOYHH,
HEOOXOMUMBIC [UII PACKPBITHS TEMbI, OIHAKO O0OBEM TEOPETUYCCKOM 4YacTH He
npessimaet 30% ot o01Iero oobema padoTHI;

o B pabore mpoBeneH aHanW3 MPEANOCHUIOK U BHEAPEHUS MOJCITH CICTUPOBAHHS B
KOMIIaHUHM/HA CBOEM pabodyeM MecTe;

o B pabote mepeunciieHbl 3Tabl BHEAPCHUS JIEMEHTOB MOJICIH JICJICTUPOBAHUS B CBOCH
KOMIIAaHMW/HA paboYeM MeCTe M IMOKa3aHbl OCHOBHBIC PE3YJIbTAThl ’TOTO BHEAPECHHS,

O HpO&HaJII/I?)I/IpOBaHLI OCHOBHBIC TPYAHOCTU MPAKTUYCCKOI'0O BHCOPCHUA MOACIIN
JeTIETUPOBAHMS TOTHOMOYHH, IIOKa3aHbl UX OCHOBHBIE MPUYUHBI U ITyTH MPEOJIOTICHUS;

o ColOmoaeHa JOTHKAa HM3JIOKEHHS Marepuana, BBIBOJBI T'PaMOTHO CQOPMYIHPOBAHBI U
000CHOBAHBI;

o Crymarens TpaBWIBHO M apryMEHTHPOBAHO OTBETHJI Ha BCE BOMPOCHI TPW 3alIUTE
paboTHL.

K mponenype oneHHBaHUS O MPOMEKYTOYHOH AaTTECTALMU JIOMYCKAIOTCS CTYACHTHI,
HaOpaBme He MeHee 50 6a/IoB 1o pe3ybTaTaM TeKYIIeH aTTeCTAIHH.

5. MeToaguueckne YKazanus 1Jist oﬁyqamumxcﬂ 0 OCBOCHHIO JUCHHUIIIMHBI

IToaroroBka K JIEKHHOHHBIM U NPAKTHYECKHM 3aHATHAM

OCHOBHBIM 3TaroM MOATOTOBKU CIIyIIaTeNae K JEKIMOHHBIM M INPAKTUUYECKUM 3aHATUSIM
ABJISICTCS THIATENIbHOE M3YYE€HUE PEKOMEHIOBAHHOM JIUTEpaTyphl 1o Kypcy. O0s3aTeTbHbIMU TS
U3YUYCHMsI SBJISIOTCA TPU POCCHUHCKO-HEMELKUX y4yeOHbIX nocobus «Cucrema 3(h(eKTUBHOrO
YIOPaBICHUS: TEOPHUsI U IPAKTHKA JEJIETMPOBAaHUS IOJHOMOYMI M OTBETCTBEHHOCTH». OHU
coziepkaT 9 11aB, IOCIEI0BATENILHO PACKPBIBAIOIINX BCe TEMbI Kypca. B npenuciioBun k nepBoi
KHUTE JaHbI OAPOOHBIE PEKOMEHIAIINH 110 U3YUYEHUIO YIeOHBIX MaTepHAIIOB.

JlekiMu 3aHUMAlOT HEOOJIBLIYI0 YacThb BPEMEHM 3aHATUH 1O Kypcy, 110 CPaBHEHUIO C
MPAaKTUYECKUMHU 3aHATHAMHU M CaMOCTOATENIbHOM paboToil. VX menb — aath ciaymarensm oomiee
IPEACTaBICHUE O MOJENIU YIPABICHUS IyTeM JeJNerHpOBaHMs MOJHOMOYMN M €€ OCHOBHBIX
pasnenax. Cnenuduxa ouyHOro oOy4eHHs IOJPa3yMEBAaeT 3HAYUTEIBHOE  KOIHMUYECTBO
CaMOCTOSITENIbHOH paboThl M TpeOyeT OT ciylareneid CHeLUalbHbIX HAaBBIKOB PpPabOThl C
TEKCTaMH.

HccnenoBanus OJHOTO M3 HEMELKUX HAyYHO-HCCIEJOBATENbCKUX MHCTUTYTOB IOKAa3ailH,
YTO ISl IPOPAOOTKU OJTHOM KHUTH 1O KypCy HEOOXOJMMO 3aTpaTUTh OT 6 10 12 yacoB B Mecs.
ABTOpBI KHUI' PEKOMEHTYIOT CIIEAYIOILYIO 3D (HEKTUBHYIO CXeMY U3yUeHMs MaTepuaa:

1 3tan. [IpounTars BCIO IIaBy, YTOOBI COCTaBUTH OOIIEe MPEACTABICHUE, UMETh KAPTUHY
nepea razamu. HeoOxomumo uuTate OBICTPO M BHMMATEIbHO, HE Tepss U3 BUAA OCHOBHOM
MbIcH. TakuMm 00pa3oMm, CilyllaTeay NPAKTUKYIOTCS B OUHAMUYECKOM YTCHUH.

2 3tan. DTOT 3Tall MpearnosaraeT yriyOoJeHHOe YTeHHe, MIPEAoaraionee HHTEHCUBHYIO
pabory ¢ kapanmamoMmM U IBeToM. HeoOXoauMo BHHMATENbHO YHUTATh MPEIJIOKCHUE 32
IPEJIOKEHNEM, CTApaThCsl BBIACIUTHh LIBETOM M 3allOMHMTH KaXJ0€ MOHATHE (OIpelesieHHe).
3nech HEOOXOAMMO YETKO OTACATH IJIABHOE OT BTOPOCTENIEHHOTO W BBIACHATH TE MECTa, K
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KOTOPBIM HY>KHO BEPHYThCSI €III€ pa3, YTOObI BBIICHUTH CYTh U B3aUMOCBS3b MEX/y Pa3InIHbIMU

TOHATHUSIMH.

3 3ran. Oto 3Tan xoumponvhozo umenus. Korma cocraBieHo oOliee MpencTaBiIeHHE O
MPOIIEHHOM Marepuaje, HEOOXOIMMO YIIIyOJIIEHHO PacCMOTPETh T€ MECTa, KOTOPBIE OCTAIINCHh
HE OYeHb MOHATHBIMH. Ha OCHOBE MOAYEPKHYTOTO TEKCTAa MOXKHO COCTaBUTh KPAaTKOE pe3ioMe
MIPOYUTAHHOTO.

[To 3aBepuieHMM NOPOYTEHHs IVIaBbl CIIyIIATENsIM PEKOMEHIYETCSl COCTaBUTh CIHMCOK
BOIIPOCOB, KOTOPBIE OHU XOTENIN ObI 00CYIUTH C MperoiaBaTeieM Ha CEMUHAPCKOM 3aHATHH.

JUis dydiiero MOHMMaHUS M 3aKpelyieHHs MPOWIEHHOTo MaTepuaja OYEeHb BaXKHO
PETyJIpHO BBIMOJHATH MHCbMEHHBIE JOMAIIHUE 3aJaHus (MHUHH-3CCE IO BOMPOCAaM B KOHIIE
KaKJIOH TJ1aBbI).

Caymiatenu, C€aMOCTOATENBHO W3YYMBIIME MaTephall 10 ONpPEACTICHHOM Teme |
BBIMOJIHUBIINE MUCbMEHHOE JIOMAIllHee 3aJaHus, TOTOBHI K AKTUBHOMY Y4YacTHIO B
MPaKTUYECKOM 3aHATUHU (CEMUHApE).

[TpakTuyeckue 3aHATHS IO JAHHOMY Kypcy IpEAIoaraloT HMHTEPaKTUBHYIO (opMmy
00ydJeHUs: aKTUBHOE y4acTHe CIylIaTesieil, ux paboTy B rpymimax, 00CyKIeHUE KITIOYEBBIX TEM H
poOJIEeMHBIX BOIIPOCOB Kypca C IpernojaBareneM, pa3dop Kelcos, AenoBble Urpel. s Toro,
9TOOBI CITyIIATEIH MOTJHM BBICKA3bIBaTh CBOIO TOYKY 3PEHHUS MO OOCYKIAeMBIM BOIpPOCaM M
aHAJM3UPOBATh NPAKTUUYECKHE CUTYallud, OHU JIOJDKHBI OY€Hb XOPOIIO BJIAAETh HPOMIEHHBIM
MaTepHasIoM, 4To MpeanoaraeT OoiIbIIon 00beM CaMOCTOSTETFHON paObOTHI.

CTpyKTypy ceMuHapa MO>KHO MPEJICTaBUTh CIAEAYIOIUM 00pazoM:

1. OOcyxkaeHne TEOPETHYECKUX BOMPOCOB, OCHOBAHHBIX HA MaTepUaIaX JICKIUA M y4eOHOTO
ocoous Mo Kypcy.

2. OOcyxneHue c mnpenojaBaTeiaeM MPOOJEMHBIX (HEMOHSATHBIX) BONPOCOB, BO3HUKIIMX Y
cllyluaTesiel B Ipolecce caMOCTOATEIbHON OATOTOBKH.

3. Pa30bop nmpakTH4YeCKUX CUTyaluil (peaJbHBIX KEHCOB) MO TeME 3aHATHS, AUCKyccHH. Kelch
pa3jaroTcs ciaymiatesisiM Ha 3aHATHM, Ha HUX u3ydeHue naercs 10-15 MuHyT, 3ateM OHHM
00CYXIAIOTCS B AyTUTOPUH.

OnHa U3 MIaBHBIX 3ajad Kypca — copMupoBaTh y ciymiaTeneil NpakTUYECKUe HaBBIKU
NPUMEHEHHST MOJETHM  YIpaBJICHUS, OCHOBAaHHON Ha JIEJETHPOBAHWUHU  IOJHOMOYHMHA U
OTBETCTBEHHOCTU. B CBS3u ¢ 3TMM aKTHBHOE y4acTue CiIyllaTesieil B CeMUHAPCKUX 3aHATHUAX
MIPEACTaBISIETCS 0COOCHHO BAKHBIM IS IOCTIIKEHHSI LIEJIEBBIX 00pa30BaTeIbHBIX PE3yIbTAaTOB.

IToaroroBka 3cce Mo Kypcey M 3allIUTA MPOEKTA

Occe — BHI CaMOCTOATEIILHOW HCCIEAOBATEIbCKOM pabOThl CTYICHTOB, C LENBIO
yIITyONIeHUsI ¥ 3aKPEIUICHUS] TEOPETUUECKUX 3HAHUM U OCBOEHUS NMPAKTHUUECKUX HaBBIKOB. Llennb
3CCE COCTOUT B PAa3BUTHU CAMOCTOSTEIHHOTO TBOPYECKOTO MBIIUICHUS M THCHMEHHOTO
U3JI0KEHUS] COOCTBEHHBIX MBICIIEH.

Tema nscce mo kypcy. Ilpenmomaraercs, 4ro pabota OyZeT TOCBSIICHA aHAJIH3Y
NPEANOCHIIOK U METOJUKE BHEIPEHUs H3YyYeHHOM MOJENu YMNpaBieHUs (UM €€ OTIACNbHBIX
AJIEMEHTOB) Ha MpUMEpPEe KOHKPETHOM KOMIAHWU (KOHKpETHOro pabouero mecrta). Ciymarenu
MOTYT paccMaTpuBaTh NPUMEpP KOMIIAHUH, IJie OHM paboTaloT B HACTosllee BpeMs, Wiu (B
cillydyae, €CJIM B HAcTOSIIMA MOMEHT He paloTaioT) 000N Jpyrol mnpumep peanbHO
cyliecTByroue komnanuu. Llenb paboThl: MPUMEHUTH MOJyUYEHHbIE TEOPETHUECKUE 3HAHUS IO
KypCcy s aHajgu3a TMEpCIeKTUB M3MEHEHHUS MEHEKMEHTAa KOMITaHUU (OTIEITHHOTO
NoJpa3ieICHUs).

OO0wvem paboThI OMKEH COCTaBIATH OT 5 m0 10 crpanmi medaTHOro Tekcrta. Pabora
JOJDKHA ~ COZEp)KaTb  TEOPETHYECKHe OCHOBbI  MOJAENM  JIeNEerMpOBAHUS  MOJHOMOYHMH,
HE0OXOUMBIE JJISl PACKPBITHSI TEMBI, OJTHAKO 00BEM TEOPETUUECKON YacTu He npesbimaeT 30%
oT obuiero oovema paboThl. JlomkeH ObITh NMPOBEICH aHAIM3 IMPEANOCHUIOK JJIsi BHEAPEHHS
MOJICTN JICJICTUPOBAHUS B KOMITAHUHU/HA CBOEM pabOdYeM MECTE, TIEPEUNCICHBI ATAIlbl BHEIPEHUS
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3JIEMEHTOB MOJIENIM  JIeJIETMPOBAHUS, IIOKa3aHbl OCHOBHBIE pE3YJbTaThl (MIOTEHIMAJIbHBIE
pe3yabrarhl) 3Toro BHeApeHHs. HeoOxomumo mnpoaHamu3upoBaTh OCHOBHBIE TPYIHOCTHU
IPAKTUYECKOTO0 BHEAPEHUs MOJENH JIeJEerMpOBAaHUS IOJIHOMOYMH, IMOKa3aHbl MX OCHOBHbBIE
NPUYMHBI ¥ TyTH TpeojpoyieHus. JlomkHa OBITH COONIOAEHA JIOTMKA W3JIOKEHHs] MaTepuaa,
BBIBO/IbI IPaMOTHO C(OPMYIMPOBaHBI 1 00OCHOBAHBI.

Ha nocneaHeM mpakTHUECKOM 3aHATUM MPOXOAUT 3allliTa IMPOEKTa MO0 UTOTOBOMY ACCE.
Caymarenu JOKHBI MOATOTOBUTH Mpe3eHTanuio B Power Point (3-5 cnaiinoB) m noknan, rue
coJiepKaTcsi OCHOBHBIE MOJIOXKEHUS U BBIBOJIBI 3cce. Joknaa u npe3eHTanus JOHKHbBI COAepKaTh
TOJBKO PE3YJIbTAaThl CAMOCTOSTENBHOTO aHAIM3a CIyLIaTes, BHIBOJbI HA MPUMEpEe KOHKPETHOMH
komraHuu. TeopeTuueckass 4acTb 3CC€, IMOCBSILEHHAs OCHOBaM MOJENIN JAEJerMpOBaHUS
MIOJTHOMOYMH W OTBETCTBEHHOCTH, HE JOJDKHAa IPHCYTCTBOBaTh B JOKJIaje. BeicTyrieHne
cIIymiarens JO/DKHO 3aHuMarh oT 5 1o 10 Munyt. [lo uroram mpeseHTanuu ciaymiareib JO0JIKEH
NPaBUIbHO M apryMEHTHPOBAHHO OTBETUTh Ha BCE BOIPOCHI MpENojaBarelis M KOJJIET MpU
3a1uUTe padboThI.

IHoaroroska K 3auery

CrnymaTens J0JKEH BBINOJIHATh MHCbMEHHBIE BHEAYAUTOPHBIE 3aJlaHUSl 1O BOMpPOCAM
Ka)XXJI0T0o pasjena yueOHOro nocoOus 1mo Kypcey.

s KOHTpOJISL YCBOEHHUS JAHHOTO Kypca YYEOHbIM IUIAHOM MPEIyCMOTPEH 3adYerT,
KOTOpBIH MPOBOAMUTCSA B (popMe 3aluThl MPOeKTa (MMCbMEHHOTO 3cce) Ha TeMy «BHenpenue
MOJIeIM  YIIPaBJIEHUS, OCHOBAaHHOM Ha JI€J€TMPOBAHMU TIOJIHOMOYMI» (Ha MaTepuanax
KOHKPETHOM OpraHM3alui) U UTOrOBOTO TECTUPOBAHUS 110 MaTepuasiaM Kypca.

3HaHUA, YMEHUS, HABbIKU CTYJECHTA Ha 3a4eTe OLIEHUBAIOTCS B COOTBETCTBUU C OaJUIbHO-
peiitunroBoit cucremoif. OCHOBOHM Ui ONpENeNeHHs OLEHKH CIY)KUT YpPOBEHb YCBOCHHUS
CTyZIEHTaMH MaTepuaia, peayCMOTPEHHOIO IaHHOM paboyel mporpaMMoil.

HOKZBZITCJII/I, KPHUTCPHUHA U OLICHUBAHUSA 3HAHUI U KOMIIeTEHIIMIi HA 3aueTe

YpoBeHb Kpurepun baJjibl

Bricokuit CTyzeHT moKa3bIBaeT OTIIMYHbBIC 3HAHUS U3YYEHHOTO y4eOHOTO 41-50
Marepuaia; CaMOCTOSTENbHO, JOTHYHO U NTOCIIEA0BATENBHO
u3JaraeT u MHTEPIPEeTUpyeT MaTepuaibl yaeOHOTo Kypca;
MOJHOCTBIO PACKPBIBAET CMBICII IIPEJIaraéMoro BOIIPOCa; BIAJEET
OCHOBHBIMHM TEPMUHAMHM U NOHATHUSMHU U3YUYEHHOTO KypCa;
MOKAa3bIBa€T YMEHHE MEPENIOKUTh TEOPETUUECKHUE 3HAHUS Ha
IPEIoJIaraeMblii MIPaKTUYECKUHA OTIBIT

Xopouui CTyneHT moKa3bIBaeT XOPOIINE 3HAHUS U3yUYEHHOTO Y4eOHOTO 31-40
Marepualia; CaMOCTOSTEIBHO, JJIOTUYHO U NTOCIEN0BATEIBHO 21-30
U3JaraeT ¥ UHTEPIPETUPYET MaTepUalbl yueOHOro Kypcea; MouTH
MOJIHOCTBIO PACKPBIBAET CMBICI MPEIaraéMoro BOMpoca; BIaeeT
OCHOBHBIMH TE€PMUHAMH U MOHSITUSIMH U3YYEHHOTO Kypca; B
OCHOBHOM TIOKa3bIBAa€T YMEHHUE MEPEIOKUTH TEOPETUUECKHE
3HAHUS HAa NPEANoaaraeMblii MPAKTUYECKUH OTBIT

Cpennuii CryneHT oKa3bIBaeT HE OYEHb XOPOIINE 3HAHUS U3YUYEHHOTO 11-20
yueOHOro Matepuaia; ciaabo u3araeT U UHTEpIpEeTUPYyeT
Marepuaibl y4eOHOTO Kypca; KpaTKO pacKphIBaeT CMBICI
IIPeUIaraeMoro BOIpoca; BiIaleeT OCHOBHBIMA TEPMUHAMU U
MOHSTUSAMM U3YYEHHOT'O Kypca; IPAaKTUYECKU OTCYTCTBYET YMEHUE
IIEPEIIOKUTh TEOPETUYECKUE 3HAHUS Ha MPEATIoIaracMbli
MPAKTUYECKUI OIBIT

Huszkuit [Ipy HAIMYKMK CEPHE3HBIX YIYIIEHUHM B TPOIIECCE M3T0KECHUS 10 Gann u
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y4eOHOro mMarepuasa; B CIy4ae OTCYTCTBHSI 3HAHUN OCHOBHBIX HIUKE
MOHSITUN U ONIpeAeTICHUI Kypca WU IPUCYTCTBUU OOJIBIIOTO
KOJIMYECTBA OIIMOOK PU MHTEPIPETALUU OCHOBHBIX
ONPEIIEIICHU; €CIIU CTY/ICHT ITOKa3bIBAET 3HAUUTEIIbHBIC
3aTpyQHEHUS IIPU OTBETE Ha IPEIJIOKECHHBIE OCHOBHBIE U
JOTIOJTHUTENBHBIE BOIIPOCHI; IIPU YCIOBUU OTCYTCTBHSI OTBETA HA
OCHOBHOM U JTOIIOJHUTEIbHBIN BOIIPOCHI

MakcuManbHOE€ KOJIMYECTBO 6aJ'IJIOB, KOTOpPOC CTYACHT MOXKCT H3.6paTB B IIponecce

o0ydeHusi B paMKax yueOHoro kypca — 100 6annos:

Ne | Poccuiickas cucreMa Ornenka CroBecHas HHTEpIPETAIINS OLICHOK
n/m ECTS ECTS
bamer
1 OT1In4HO 96-100 A Excellent — Bergaromecs 3HaHus ¢
«5» BO3MOKHBIMHM HE3HAUYUTEIbHBIMHU
MTOTPENTHOCTSIMU
2 91-95 B Very Good — 3HaHUS BBIIIE CPETHETO
YPOBHSI, C HEKOTOPBIMH OITHOKAMHU
3 Xoporuio 81-90 C Good — paBUIIBHO BBITIOJTHEHHAS
«4» paboTa ¢ HEeCKOIbKHUMH 3aMETHBIMU
OIINOKaMHU
4 71-80 D Satisfactory — paboTa, BeIIOJTHEHHAs
VIOBJICTBOPUTEIIEHO, C 3aMETHBIMH
HEJIOCTaTKaMHU
5 VYnoBieTBOpUTETHHO 61-70 E Sufficient — 3HaHMSI, yIOBIETBOPSIOLINE
«3» MUHUMAJIBHBIM KPUTEPUSIM
6 3aureHo 6lu P Passed — 3HaHus, ynoBIETBOpSIONTHE
boiee OLIGHOYHBIM TPeOOBaHUSIM

1.

6. YueOHasi iMTepaTypa u pecypchbl HH(POPMAIHOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00ecIedeHne CaMOCTOSITeIbHOI padoThI
o0yuyarouuxcsi Mo JMCUUIIHHE

6.1. OcHoBHas JMTEpaTYpAa.
Kanenmxsan C.O., béme I'. Cuctema s¢ddextuBHOro ympamneHus. Teopuss W mpakTHKa
MIPUMEHEHHUS JIeJIETUPOBAHUS MMOJTHOMOYMN U OTBETCTBEHHOCTH. YUeOHbIE MPOrpaMMbl st
pykoBoauteneit u cneuuanuctoB. Kuaura 1. M.. U3parensckuii gom «/leno» PAHXul'C.
2013. — Pexxum nocrtyna: http://www.iprbookshop.ru/8825.html.— 3BC «IPRbooks.
Kanenmxsan C.O., béme I'. Cuctema s¢ddextuBHOro ympamnenus. Teopuss U mpakTHKa
MIPUMEHEHHUS JIeJIETUPOBAHUS MMOJTHOMOYMN U OTBETCTBEHHOCTH. YUeOHbIE MPOrpaMMbl st
pykoBoauteneit u cneuuanuctoB. Kaura 2. M.: U3zparensckuit qom «Jlemo» PAHXul'C.
2013. — Pexxum nocrtyna: http://www.iprbookshop.ru/8826.html.— 3BC «IPRbooks.
Kanenmxsan C.O., béme I'. Cucrtema s¢pdextuBHoro ympamneHus. Teopuss W mpakTHKa
MPUMEHEHHUS JIeJIETUPOBAHUS MMOJHOMOYMN U OTBETCTBEHHOCTH. YUeOHbIE MPOrpaMMbl st
pykoBoguteneil u cneuuanucroB. Kaura 3. M.: Usnarensckuii nom «/leno» PAHXul'C.
2013. — Pexxum noctymna: http://www.iprbookshop.ru/8827.html.— 3BC «IPRbooks».
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6.2. JlonoiHUTEJIbHAS JTUTEPATYPA.

Kanenmxsan C.O., béme I'. Onucanne pabounx MecCT MpH JEIETUPOBAHUM MTOJHOMOYMN U
orBeTcTBeHHOCTU. M.: M3n-Bo  «llemo» AHX. 2008. — Pexum pocryna:
http://www.iprbookshop.ru/19654.html.— DBC «IPRbooks».

Kanenmxsn C.O., béme I'. AHanu3 KOHKPETHBIX CUTYalUuil 10 JEJIETUPOBAHUIO MIOJTHOMOYUN
u otBerctBeHHOCcTH. M.: W3p-Bo «Jlemo» AHX. 2009. — Pexum pgoctyma:
http://www.iprbookshop.ru/5617.html.— 3BbC «IPRbooks».

Kanenmksua C.O., bopm I'. Cucrema 3¢ppeKTHBHOTO ynpaBieHUs: MOTHUBAIUS U Pa3BUTHE
MepcoHarna. M.: N3n-80 «Jlemo» AHX. 2010. — Pexum JOCTYyIa:
http://www.iprbookshop.ru/21660.html.— DBC «IPRbooks».

6.3 YueOHO-MeTOIMYECKOE 0OOecnieyeHue JUCIIUTJIMHBI.
Kanenmxksn C.O., bopm I. Cuctema 3¢ ¢dekTuBHOTO ympaBieHUs: MOTEHIMAN ycrexa U
camomeHekmMednT. M.: WMsa-Bo  «Memo» AHX. 2010. — Pexum npocryma:
http://www.iprbookshop.ru/30205.html.— DBC «IPRbooks»
Kanenmxsan C.O., bopm I. Cucrema 3(Q(deKTHBHOrO yIpaBieHUs: KOMMYHUKAllUd B
ynpasieHueckon aesrenbHocTtd. M.: U3n-Bo «/lemo» AHX. 2010. — Pexum pocrtyna:
http://www.iprbookshop.ru/61543.html.— DbC «IPRbooks»

6.4. HopmaTuBHbIe NpaBoBbIe JOKYMEHTHI.

He HCIOJIB3YROTCA.

6.5. UnTepHeT-pecypcesbl.

www.nnir.ru / - Poccuiickas HarimoHanbHast OnOIMoTEKA

www.nns.ru / -HannonanpHas anexkTpoHHas OnOiImoTeka

www.rsi.ru / - Poccuiickast rocymapcTBeHHast OnOmmoTexa
http://www.bi3nes-karta.ru/ -AreHtcTBO AenoBoi uHpopmanuu «busHec-kapray

http://www.rbc.ru/ -Uadopmanmonnoe arenrctBo «PocbuznecKoncanruary

www.aport.ru / - ITouckoBast cucrema
www.rambler.ru / - [TouckoBas cucrema

www.vandex.ru / - [TouckoBas cucrema

XN AN

www.bVsineslearning.ru / - Cuctema qUCTaHIIMOHHOTO OM3HEC 00Pa30BaAHUS

10. http://www.consVYltant.ru/ - KoncynsTant mitoc

11. http://www.garant.ru/ - I'apadt

1.

6.6. UHble HCTOYHUKH.

Kanenmxsan C.O., bopm I'. Cuctema 3¢ ¢heKkTUBHOTO ympaBieHUs: MOCTaHOBKA IeNed U
KoHTpoinb.  M.:  Uzn-Bo  «Jlemo»  AHX. 2010. —  Pexum  pmocryna:
http://www.iprbookshop.ru/61548.html.— DBC «IPRbooks»

Kanenmxsa C.O., bopm I'. Cuctema 3¢ (eKTHBHOTO YIIpaBICHHUS: COITUATbHAS KOMITCTCHITUS
nu  wmomepaums. M.. Mzn-Bo «emo» AHX. 2011. — Pexum pocryna:
http://www.iprbookshop.ru/61554.html.— DBC «IPRbooks»

Kanenmxsn C.O., bopu I'. Cucrema 3¢ dekTUBHOTO yIpaBlIeHUs: yIIpaBIeHHE MPOSKTaMHU U
komannamu. M.: Msmarensckmit gom «Jlemo» PAHXuI'C. 2012. — Pexum moctyma:
http://www.iprbookshop.ru/61502.html.— 9BC «IPRbooks»

Kanenmxsan C.O., bopmr I. Cucrema 5>(QQeKTUBHOrO YIpaBi€HUSA: OTBETCTBEHHOCTh
WCIIOJIHUTENSL U OTBETCTBEHHOCTh pykoBoautens. Mzmarenbckuit gom «Jleno» PAHXul'C.
2012. — Pexxum noctymna: http://www.iprbookshop.ru/61601.html.— 3B5C «IPRbooks»
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5. Kanenmxsn C.O., bopm I'. Cucrema 3¢¢eKkTUBHOIO yHpaBieHUS: OpPraHU3allMOHHAs
¢byakusa meHemxMenta. M.: Mmarensckuit nom «Jlemo» PAHXwuI'C. 2012. — Pexum
noctyna: http://www.iprbookshop.ru/61648.html.— DBC «IPRbooks»

7. MatepuaJIbHO-TeXHHYecKasi 0a3a, MHPOPMAIlHOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHre M HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JUis mpoBeneHHs 3aHATHH MO AMCUUILIMHE HEOOXOAMMO CIEAYIOLIee MaTepUabHO-
TEXHHYECKoe oOecrieueHune: ydeOHbIe ayIUTOpUH U MPOBEIACHUS 3aHATHI JICKIIMOHHOTO |
CEMHHAPCKOTO THIIA, TPYNIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAIIUH, TEKYIIETO KOHTPOJS |
MPOMEXYTOYHOM aTTECTAIUH, ISl CAMOCTOSTEINbHON paOOThI: YUTAIBHBIC 3aJIbl OMOINOTEKH.

[Tporpammuoe o6ecrieuenue: MS Office Professional Plus 2016.

WNudopmanmonnsle crpaBouHble cuctembl: Hayunas oOubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunast AJICKTPOHHAS OoubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanuonanehas snextponHas Oubmuorexka. URL: www.nns.ru;
Poccwmiickasi rocymapcrBenHas OuOmmoreka. URL: www.rsl.ru; Poccuiickas HamumoHaabHas
oubmmorexka. URL: www.nnirru;  OnektpoHHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrporHO-OMOMoOTEeUHast cucreMa M3marensctBa «Jlamb»y. URL:
http://e.lanbook.com; DnekTpoHHO-6uGMMOTeuHas cucTema FOPAMT. URL: http://www.biblio-
online.ru/.
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