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1. TlepeyeHn NIAHUPYEMBIX Pe3yJIbTATOB O0yY€HUs IO JUCIHMILIMHE, COOTHECEHHBIX ¢

IVIAHMPYEMBIMH Pe3yJIbTATAMHU OCBOEHHS MPOTrPaMMbI

1.1. Jucuummaa b1.B.JIB.04.01 «IIpunarue ynpaBneHueckux pemieHud / Management
Decision Making» obecrieunBaeT OBJIaJACHUE CASAYIOIMUMHI KOMIIETCHIUSMU C YUYETOM 3Tarna:

pa3BUTHS U U3MEHEHHI

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIIeTeHIINU KOMIIeTeHIM U 3Tana 0CBOeHUs OCBOEHHS KOMIIeTeHIMH
KOMIIeTeHIIMH

[K-1 CIIOCOOHOCTH [1K-1.3 CIIOCOOHOCTD YNPAaBIATh
yIpaBJIsATh MIPOEKTaMH, CETAMH,
OpTaHU3aIUSMH, MOIpa3ICTICHHUSIMH,
HoJpa3AeIeHUsAMH, OpraHu3alMsIMU B
rpynnamMu (KOMaHIamH) npodecCHOHATLHON
COTPYIHHKOB, JeSITebHOCTH
IPOCKTAMH U CETAMHU

[1K-2 CHOCOOHOCTBIO ITK-2.1 CIOCcOOHOCTh pa3pabaThIBaTh
pa3pabaTsiBaTh 1 00ecTIeurBaTh pean3aIiuio
KOPIIOPaTHUBHYIO KOPIOPAaTUBHOM CTpaTeruy,
CTpaTETHI0, TPOTPaMMBI MIPOTPaMMBbI
OpraHU3aIMOHHOTO OPTraHU3aIMOHHOTO Pa3BUTHS

U U3MEHEHUH B

U 00ecIeynBaTh Ux
pean3aIuio

npodeccuoHaNbHON
JESITETbHOCTH

1.2. B pesymbrare ocBoenus aucuuiiiasl b1.B.JIB.04.01

«IIpunsiTHE yHpaBIECHUYECKUX

pemenwuii / Management Decision Making» y cTyneHTOB 1OKHBI OBITH CPOPMUPOBAHBI:

OT®/TP (npu Kox srana Pe3yabTaThl 00y4eHus
HAJTHYHHU OCBOCHHA
npogcrannapra)/ KOMIIeTeHIINH
TPYAOBbIE WJIH
npogdeccuoHaJIbHbIE
aefcTBus
[Ipodeccuonanbubiii | [IK-1.3 HA YPOBHE 3HAHUIA:
CTaHAapT OcHoBHbIE ITPUHLIMIIBI MIOCTPOEHUS

«CrienuaanucT 1o
CTPaTEeTUYECKOMY U
TAKTUYECKOMY
[TAHUPOBAHUIO U
OpraHu3aINH
[TPOM3BOJCTBA»
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B/03.7
CtpaTternueckoe
yIIpaBjieHHE
[poiieccaMu
KOHCTPYKTOPCKOM,
TEXHOJIOTMYCCKON U
OpraHU3alIOHHON
[10JITOTOBKU

SKOHOMHYCCKON CHUCTEMEI OopraHu3ann
HpI/IHHI/IHBI U METOAbI YIIPABJICHHUA OCHOBHBIMHU U

00OpOTHBIMU ~ CPEICTBAMH, METOJbl  OLEHKHU
3 PEeKTUBHOCTH ux UCIIOJIb30BaHUS
Opranu3zanus IIPOU3BOICTBEHHOTO 51
TEXHOJIOTMYECKOr0 MTPOLIECCOB

CocraB MaTepHUAIIbHBIX, TPYAOBBIX U
(MHAHCOBBIX pecypcoB OpraHu3aluy,

MoKa3aTesd uX YP(HEKTUBHOTO HCITOJIb30BAHUS;
OCHOBHBIE TEXHHKO-IKOHOMUYECKHE IOKa3aTean
JIEATEIIbHOCTA OpPraHu3aluid W METOJIMKa MX
pacuera

[IpyHIMIBI ¥ METOABI MOCTPOCHUS CUCTEMBI U
MHCTPYMEHTHl YIPABJICHHUS MPOU3BOJICTBOM C
IMOMOIIBIO COBPEMEHHOW JTOTUCTUKH

OCHOBBI  TUIAHMPOBAHUSA JKU3HEHHOTO IIMKJA
WHHOBAIIMOHHOM MAIIHHOCTPOUTEIHHON




[IPOU3BOJICTBA

IIPOLYKIUHU

OcHOBEI COBPEMEHHOTO MaTepuaIbHOTO
MIPOM3BOJICTBA

Mertonpr OLICHKH KauecTBa u
KOHKYpPEHTOCTIOCOOHOCTH HAYKOEMKOH
OPOTYKIINH

Ha YPOBHE YMEHHUIi:

PaccuntbiBaTh 1O  OPUHATOM  METOAOJIOTHH
OCHOBHBIE TEXHHKO-PKOHOMHUYECKHE ITOKa3aTeJIn
JIEATEIIbHOCTH OpraHu3aluu

Pa3pabareiBaTh ¥ NpPUMEHSITH Ha TPAKTHKE
MOJIEIH YIIpaBJICHUS MIPOU3BOJICTBEHHBIMU
pecypcaMu M JIOTUCTUYECKUMHU IETTOYKaMU
PazpabareiBaTh 3KOHOMHKO-MaTeMaTHUYECKUE U
KOMITBIOTEPHBIE ~ MOJIEIM  ITPOU3BOJICTBEHHO-
KOMMEPYECKUX TMPOLIECCOB KU3HEHHOTO IUKIIA
HayKOEMKOU TIPOTyKIIMH

Opranu3oBbIBaTh MPOEKTHYIO paboty B
opraHu3aiyy, pa3padarbiBaTh U KOHTPOJIUPOBATH
pECYPCHO-BPEMEHHBIE NPOEKTHBIE MMOKA3ATEIN

HA YPOBHE HABBIKOB:
CamocrosTenpHas OIIEHKA HKOHOMHUYECKHUX
SIBIICHUN, YpPOBHA M JUHAMUKA  HW3MEHEHUS
SKOHOMHYECKHX  TOKa3areled ¢ TO3HUIUHU
palMOHANIM3alMU  XO3SHCTBEHHOM JIeATEIbHOCTH
npennpusituss B cdepe  npodeccruoHanbHOU
JeSITeTbHOCTH

OmnpeneneHne  TEXHUYECKOW  TOJNUTHKH U
HaTpaBICHUMA TEXHUYECKOTO pa3BUTHSA
OpraHu3alliil B YCJIOBHAX PBIHOYHON 3KOHOMHKH,
nyTeil  PEeKOHCTPYKIMH U TEXHUYECKOro
MIEPEBOOPYKEHHS JIEHCTBYIOIIETO TPOU3BOJICTBA,
YPOBHA CHEIMaJIM3allMd U  JUBEpCUUKALIU
MPOM3BOJCTBA HA TMEPCIEKTHBY, OpraHU3alHs H
IUIAHUPOBAHUE MEPONPUATHA MO  pa3paboTke,
OCBOGHHIO W BHEAPEHHIO B  IPOU3BOJICTBO
HSKOHOMHUYECKH APQPEKTUBHBIX HOBBIX H3/EIUU
3aJJaAHHOTO YPOBHSI KayecTBa NMPH yCTAHOBIICHHBIX
Cpokax, 00beMax BBIITYCKa U 3aTparax

[IpoBenenne Ha  ypoOBHE  NPOMBIIUICHHON
OpraHu3alii  CTPATErMYECKUX  MEpOINPHITHH,
HaIpaBJICHHBIX Ha obecrieueHue
TEXHOJOTMYHOCTH  KOHCTPYKLIMH  U3AEIHH,
3¢ (pexTHBHOE  OCBOEHHWE  TEXHOJIOTHYECKHX
OpOLIECCOB M CPEACTB  TEXHOJOIMYECKOTro
OCHAIICHUS

VihpaBieHue mpoueccaMd  OpraHU3alMOHHON
MOJTOTOBKH TPOW3BOJICTBA B IMPOMBIIIICHHON
OpraHu3aliK, OCYIIECTBIEHHE KOMIIBIOTEPHOIO
MOJICTTIPOBAHUS TPOLIECCOB TIepeXoa Ha BBITYCK
HOBOTO M3/€/1Hs, MPOBEACHUE OpPraHU3aAIMOHHO-
TUTAHOBBIX PACUETOB IMKJIOB, BEJIMYMHBI TTAPTHH,




3a7IeloB M JIPYTHX TIOKaszaTeledl ¢  Leibio
COOMIOIEHUsT ~ IPUHLUIOB  CIELUAIN3ALUHY,
napajieIbHOCTH, HETPEPHIBHOCTH,
PONOPLHUOHAIBLHOCTH, IPSMOTOYHOCTH,
ABTOMAaTUYHOCTH U PUTMHUYHOCTH

PyxoBozcTBO KOMILIEKCOM pabot o
KOHCTPYKTOPCKOW, TEXHOJIOTUYECKOU U
OpraHU3alMOHHON MOArOTOBKE MPOU3BOJICTBA Ha
YpOBHE MIPOMBIIIITICHHOM OpraHu3aIu,
KOOpAMHAIMsI W HANpaBJIC€HHE COBMECTHOH
NEeSITEIbHOCTH  pabOTHUKOB, COIJIaCOBaHHE
HauOoJiee CIOXKHBIX BOIPOCOB, OTHOCSIIMXCS K
MOJATOTOBKE  TPOM3BOACTBA, C  JIPYTUMH
NOJpa3AeIeHUAMN OpPraHU3aluK, INPOEKTHBIMHU,
MCCIIEI0BATEIbCKUMU OpTaHU3aIHSIMH,
IPEACTaBUTEIIIMHU 3aKa3YHKOB

ObecneueHre HEOOXOAUMOTO YPOBHS MOJTOTOBKH
IPOM3BOJACTBA M  €ro  IOCTOSHHBIM  POCT,
noBbIIIeHHEe S(PPEKTUBHOCTH MPOU3BOJCTBA U
IPOM3BOIUTEIBHOCTH  TpYyZa, COKpallleHHe
U37IEPIKEK (MaTepualbHBIX, (MHAHCOBBIX,
TPYIOBbIX),  pallMOHAIBHOE  HCIIOJIb30BaHUE
MPOM3BOJCTBEHHBIX PECYPCOB, BHICOKOE KauyeCTBO
U KOHKYPEHTOCIOCOOHOCTb  IPOU3BOIUMOMN
OPONYKIMH, pabOT WM YCIYTr, COOTBETCTBUE
BBIITYCKaeMBbIX U37EINi JeHCTBYIOLINM
rOCYIapCTBEHHBIM CTaHIApTaM, TEXHHYECKUM
yCIOBUAM U TpeOOBAaHUSAM  TEXHMUYECKOH
ACTETHUKH, a TaKke HX HAJAeKHOCTh U
JI0JITOBEYHOCTb

Opranmzaiusi pa3pabOTKM W BHEAPEHUS B
IPOM3BOJCTBO IPOIPECCUBHBIX, 3KOHOMHUYECKU
00OCHOBAHHBIX, pecypcocoeperaromumx
TEXHOJIOTMYECKUX MPOLIECCOB, 00ECIIEUNBAIOIINX
BBICOKUH YPOBEHb TEXHOJOTHYECKON IOJArOTOBKU
IPOM3BOJCTBA,  IPOU3BOJUTEIBHOCTH  TPYAA,
KayecTBa BBIITYCKaeMOH IIPOMBILUIEHHOU
HPOXYKIMH Ha YPOBHE JIYUIIMX OTEYECTBEHHBIX U
3apyOeKHBIX 00pa3IoB

KoHTposib  BBINOJMHEHHS  NEPCHEKTHBHBIX U
TEKYLIHX TUIaHOB KOHCTPYKTOPCKOH,
TEXHOJIOIMYECKON U OpraHu3alMOHHON
MOJITOTOBKH MIPOU3BOJICTBA, obecrieyeHne
CTpPOTOro coOJroieHUS YCTaHOBJICHHBIX
TEXHOJIOTHYECKUX  IPOIECCOB, BBISIBIICHHE
HApyLEHUH TEXHOJOIMYECKON JAUCUUIUIMHBI U
npoOJeMHBIX ~ CHUTyallMii  OpraHu3allMOHHO-
yIpaBJIEHYECKOIrO XapakTepa, MPUHATHE Mep IO
UX YIPESKIAIONEMY YCTPAHSHUIO




[TpodeccronanbHbIit
CTaHAapT
«CrienuanucT 1o
CTpaTEerUYeCKOMY U
TaKTHYECKOMY
[TAHUPOBAHUIO U
OpraHU3aIiH
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B/01.7
Crparernueckoe
yIIpaBJIcHHE
[polieccaMu
[JTaHUPOBAHMS
[TPOU3BOICTBEHHBIX
[peCypcoB U
[TPOU3BOICTBEHHBIX
MOIITHOCTEHN

[IK-1.3

HA YPOBHeE 3HAHUIA:
OCHOBBI YKOHOMHUKHM OpraHM3alid M IIPAaBOBOIO
peryaMpoBaHus €€ AesTeIbHOCTH
[IpuHIMIIBI ¥ 3aKOHOMEPHOCTU (YHKIIMOHUPOBAHUS
OpraHu3alii B  COBPEMEHHBIX  COIMAIBHO-
SKOHOMUYECKHUX YCIOBHSIX
CopneprkaHre OCHOBHBIX IIPOLIECCOB B OPTaHU3ALUN
Merononoruueckue OCHOBBI IIPOBE/ICHUS
JIOTUCTUKOOPUEHTUPOBAHHOTO aHAJIN3a CUCTEMbI U
cpenbl ee GYHKIIMOHUPOBAHUS
MeTto/1bI MOJIETUPOBAHUS TEXHOJIOTHI 00eCTIeUeHUs
KauecTBa, METOAbl  KJIacCU(UKALUU,  METOMAbI
MPUHATHUSA perieHui B YCIIOBHSIX
HEONPEIETICHHOCTH U pUCKa
bazoBbie wuzen, MOAXOABI, METOABI U PE3YJbTaThl
OPUKIAAHOW CTaTHUCTHKH, SKCIEPTHBIX OLEHOK,
TEOPUM TPUHATUS PEUICHUH U  HKOHOMHUKO-
MaTEMaTHYECKOr0 MOJIETTUPOBAHMS
HA YPOBHE YMEHMI:
Hcnonb3oBaTh HOPMaTHBHBIE MPABOBBIE AKTHI B
CBOCH MpodeccHoHANBHON AeITeIbHOCTH
AHaIU3UpPOBATH COLIMAIbHO-3KOHOMUYECKHUE
po0JIeMbl U MTPOLIECCHI B OPTaHU3AIUU
Haxoguts opraHu3aliMOHHO-YNPABICHYECKUE U
HSKOHOMHYECKHE PEIICHUS TPOOJIEM OpTraHU3aIuN
Hcnonb3oBaTh 3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCITUIUIMH B MPOQECCUOHATLHONU JIEeATEIHbHOCTH
U NIPUMEHATh MaTeMAaTUYECKUM ammnapar, METOZbI
ONTUMH3ALIUH, TEOPUH BEpOSITHOCTE,
MaTeMaTHYE€CKOM  CTATUCTHKM, CUCTEMHOTO
aHanu3a JUId OPUHATHS pelieHud B 00JacTu
CTPATEru4ecKoro U TaKTUYECKOro IJIAHUPOBAHUS
Y OpraHu3aliy MPOU3BOJICTBA
[IpoBOIUTE KOMIUIEKCHOE M3YyYE€HHE OTPACIEBOIO

pBIHKA IIPOMBILIIEHHON MPOAYKIINH,
norpeduresneil TOBapoOB, IOCTABUIMKOB CBIPbS,
MaTepUaJoB u KOMITJIEKTYIOIUX,

KOHKYPHUPYIOIIUX OpraHU3aluii-npou3BoIuTeNIeH
MPOAYKTOB-3aMCHHUTENICH, OIICHUBAaTh YPOBEHB
KOHKYPEHTHOH OOpBOBI, COCTaBJIATH 0030PHI
KOHBIOHKTYPBI PhIHKA

Pa3pabareiBaTh MeTOIBI M MOJENHU CO3JAHUS
CUCTEMBI yIpaBIeHUS mporeccaMu
IUTAHUPOBAHUS TIPOU3BOJCTBEHHBIX PECYPCOB U
MPOU3BOJICTBEHHBIX MOIIHOCTEN MPOMBIILICHHON
OpraHu3auu

HA YPOBHE HABBIKOB:

Hcnonp3oBaHNe HOPMAaTUBHBIX IIPABOBBIX aKTOB B
cBOCH MpodeccHoHaNbHON AeITeIbHOCTH
AHanu3 couuaibHO-d)KOHOMUYECKHUX MpoOiIeM u
MIPOIIECCOB B OPraHU3aluN

PaspaboTka u peanuzanusi OpraHu3allMOHHO-




YIIPABJICHUYECKUX U SKOHOMUYECKUX PEIICHUI
PykoBoncTBO pa3paboTKoi OCHOBHBIX
MOJIOKEHU TIPOAYKTOBOM M TEXHOJOTHYECKOMN
CTpAaTeruy pa3BUTHUS OPraHU3aluy, ONpPE/EICHUE
OCHOBHBIX  MapamMeTpoOB  MNPOU3BOACTBEHHO-
TEXHOJIOTUYECKOM M WHHOBALMOHHOM MOJUTHUKU
OpraHMu3alyy C UEJIbI0 MUHUMU3ALUUUA HU3AEPKEK
IIPOU3BOJICTBA, IPUBEACHUS KAaueCTBA MPOLYKIUU
B COOTBETCTBHE C 3aIIpOCaMH MOTPEeOUTENEH
Opranmzanusi  pabotel 1m0  (HOpPMHUPOBAHHUIO

HUCpapxXuu IIPOrHO30B MMPOU3BOACTBCHHBIX
IMPOLECCOB Ha CTPATETHYCCKOM H TaKTHUYCCKOM
rOpU30HTaxX IIPUHATHA YIPaBJICHYCCKUX

pelIeHU ¢ IEeNbl0 OmpeeNieHus] MoTpedHocTen
pbIHKAX B HOBOM M  MOACPHU3HPOBAHHOMN
NPOAYKLHH, TOTPEOHOCTEH oOpraHu3aluu B
IIPOU3BOACTBEHHBIX pecypcax u
MIPOU3BOICTBEHHBIX MOIHOCTSX

Crparernueckoe yIpaBl€HUE JUIMTEIbHBIMU MU
PECYPCOEMKUMH KOMILIEKCaMU pabOT Ha OCHOBE
IIPOEKTHO- W IPOrPAMMHO-OPUEHTUPOBAHHOIO
IUIAHUPOBAHMS  JIEATEIbHOCTH  OpPraHU3aluH,
OIO/DKETUPOBAaHUSI W MOHHUTOPHUHIAa  XOJa
BBIIIOJIHEHHUS IPOEKTOB U IPOIPAMM
KJIMeHTOOpHEHTHPOBAaHHOE  CTPAaTErMYECcKoe U
TaKTUYECKOE  yINpaBieHHEe KOH(UrypanusMu
IIPOMBILIIEHHON MPOIYKIIUU u
TEXHOJIOTUYECKUMU MapuipyTamu ee
IIPOM3BOJACTBA B OpraHU3alMd Ha OCHOBE
JIOJITOCPOYHBIX M CPEJHECPOUYHBIX IPOTHO30B
Pa3BUTHS PbIHKA

ObecrnieyeHre pUTMUYHON PabOTHI OpraHU3aLUU
U PaBHOMEPHOIO  BBbIIyCKa  IPOAYKLUH,
BBIMIOJIHEHUS ~ pabOT B COOTBETCTBHM  C
IIPOU3BOJCTBEHHBIMU porpaMmmamu,
JIOTOBOPHBIMHU 00sI3aT€ILCTBAMH, KaJeHAapHBIMU
rpadMKaMH ¥ CMEHHO-CYTOYHBIMHU 33aHUSMHU
Opranmszamuss ~ pabotel U 3(pPEeKTUBHOTO
B3aUMOJICHCTBHS BCEX CTPYKTYPHBIX
MOJIpa3JCIeHUI, LIEXOB M MPOU3BOACTBEHHBIX
€IMHUL] IPOMBILIUIEHHON OpraHu3anuu
Opranuzanus IIPOU3BO/ICTBEHHO-
XO3SIMICTBEHHOM  JI€ATEIbHOCTH HA  OCHOBE
LIMPOKOI0 HCIIOJIB30BAaHUS HOBEWILEH TEXHUKHU
U TEXHOJOTWH,  MPOTPECCHUBHBIX  dopMm
YIPaBJICHUS U OPTaHU3aLNU TPYyAa

Obecmnieyenue OpraHu3alu
KBTU(DUITUPOBAHHBIMH KaJpaMu,
palMOHAIbHOE HCIONb30BAHUE M PA3BUTHE HX
npodeccruOHaIbHBIX 3HAHUM U OIbITa, CO3/IaHUE
0e30MacHbIX W ONarompHsITHBIX AN KU3HU U
30POBbsI  YCJIOBUH  Tpyma, CcOOIIOeHUE




TpeOOBaHUI  3aKOHOHIATENbCTBA 00 OXpaHe
OKpY>KaroIlen cpebl

ObecrieueHue MIPABUIILHOTO COYCTAHHS
HKOHOMHMYECKHUX U aIMUHUCTPATUBHBIX METOJIOB
PYKOBOJICTBA, eIMHOHAYAIINS u
KOJUIETHAJIbHOCTH

PyKoBOACTBO TOJBEICHHEM HTOTOB pabOTHI U
OLICHKOH NEeATEIbHOCTH nojipa3AcieHu
OpraHu3aIH o BBITTOJIHEHHIO
MIPOU3BOJICTBEHHBIX nporpamm BBIITyCKa
POIYKIUN

Yyactue B pa3paboTke M peanu3anuu
MEpPOTPUATHI o COBEPILICHCTBOBAHHIO
MIPOU3BOACTBEHHOTO IUIAHUPOBAHUS,
BHE/IPEHUI0 TEXHUYECKHX U IPOTPaMMHBIX
CPEICTB YIPaBIICHUS IPOU3BOICTBOM
PerynspHslli KOHTPOJIb 3a XOAOM IPOU3BOJCTBA
U JIpYTMX BHUJOB OCHOBHOH JESTENbHOCTH
OpraHU3aIHH, NPUHSATHE Mep o
MPEIYNPEXKIACHUI0 U YCTPAHEHHUIO TPOOIEMHBIX
CUTYallMil B MPOM3BOJICTBEHHBIX MPOIIECCaX

[TpodeccronanbHbI
CTaHIapT
«CrienuaaucT 1o
YITpaBJICHUIO
[IePCOHATIOM

yTB. 06.10. 2015 1. Ne
691H

H/02.7 Peanuzanus
CHCTEMBI
CTPATETHYECKOTO
yIIpaBIICHUS
[IepCcoHAIOM
OpraHU3aIIH

[IK-1.3

HA YPOBHE 3HAHUIA:
Metonpl pacueta H3ICPKEK U PE3yNIbTATOB
JeSTEILHOCTH MPEATIPUSTHS
MexaHu3Mbl aHaIKM3a U YIPABICHHUS OCHOBHBIMH
(dboHTaMH IPEANPUATHS
MexaHn3MbI aHAJIHM3a U YIPABICHUS 000POTHBIMH
CpPEICTBaMH MPEATIPHUSTHSI

MexaHu3Mel aHajau3a u YIPAaBIICHUS
IIPOU3BOAUTEILHOCTBIO TPYy/Ia Ha IPEAIPUATUI
Metonb! YIPaBJICHUS pa3BUTHEM u

3¢ (EeKTUBHOCTBIO OPTaHU3AIUH, METO/IbI aHATTH3a
BBITIOJIHEHHS TIJIAHOB M TIPOTPaMM, OTIPEeTICHUS
UX YKOHOMHUYECKOU 3P PeKTuBHOCTH
Opranuzanus yIIpaBJICHUS
OpraHu3aIH

Teopun ympaBieHus: opraHu3anield, IOJIUTHKA U
CTpaTerus ymnpaBJIeHHs IEPCOHATIOM

Mertozpl aHanM3a BBIMOJTHEHHS IUIAHOB M 337124,
OTIpeIeIIeHUs 179 HKOHOMHUYECKOU
3¢ heKTUBHOCTH

Metopl OlLIEHKH, Pe3ylbTaToB U 3()(HEKTUBHOCTH
Tpyaa

Meronpl  BHEOPEHUS  CHUCTEMBI  YIPABJICHUS
HIepCOHAIIOM

OcHOBBI PabOTHI IO IPOPOPHEHTAIIH

MeToankn TIAHUPOBAHUS M IMPOTHO3HPOBAHHMS
NOTpeOHOCTH B IEpCcoHase

Llemn, crparerust pas3BUTUS M OW3HEC-TUIaH
OpraHu3aIH

Pa3sBUTHEM




HAa YPOBHE YMEHMH:
OneHnBaTh  YKOHOMHYECKYIO  3(P(HEKTHBHOCTh
[IPUHUMAEMBIX PELICHUI
CraBuTth mepes; co00i M KOJUIEKTHBOM YETKHE
peaybHBIE TIeNTU U 331a4H
[TnanupoBath O1OKET MEPONIPUSITUS
[IpousBoauTh  aHANU3  JNEATEIBHOCTH IO
VOpaBICHUIO  TMEpPCOHANIOM,  pa3padaTbiBaTh
nokazarenu 3ppeKTuBHOCTH PabOTHI
@dopmupoBaTh IUIAHBI U MEPONPUSITHUS IO
YIPaBJICHUIO TIEPCOHATIOM
PaccuuthiBath OrOMKET B 00JIACTH YIIpaBICHUS

MEPCOHAIIOM
Omnpenensats 30HbI OTBETCTBEHHOCTH PaOOTHUKOB
u MoJIpa3IeICHUH, CTaBUTH 3a1aun

PYKOBOJUTENSIM TO/Ipa3AesieHuil u obecrneunBarhb
PecypChl Ui UX UCTIOJHEHHS

KonTtponupoBaTh 1 KOppEKTUPOBATh HCIIOJIHEHUE
MOPYYEHHI U 3a]1a4

VYrpasisath 3pPEeKTUBHOCTHIO M BOBJICYEHHOCTHIO
nepcoHana, TUCIMILIMHON Tpyaa U cOOMI0IeHUEM
0e30MmacHBIX YCIOBUN Tpy/aa

Bectu meperoBopbl 1Mo BOIpOcaM COIMAIBLHOTO
nmapTHEpCTBA M MPEJICTaBIsATh  HMHTEPECHI
OpraHM3aliii B TOCYJIAPCTBEHHBIX OpraHax,
npodeccHOHANBHBIX ~ COI03aX U JPYTUx
MPEJICTAaBUTEIILHBIX ~OpraHax paOOTHHKOB, U
OpraHu3alusIX Mo BOIpocaM repcoHasia

Pabotate ¢ uH(pOpPMAIMOHHBIMH CHCTEMaMU |
0azaMM JaHHBIX TI0 BONpPOCaM YIpPaBICHHS
NIEPCOHATIOM

[IpoBoANTh ayoqUT W KOHTPOJUIMHT B oO0nacTu
yIpaBIEHUS TIEPCOHATIOM

@®opmupoBaTh U NPOBOAUTH  COLMAIBHYIO
MOJUTUKY U COLIUATBLHBIC TPOTPAMMBI

Bectu meperoBopbl ¢ MOCTaBIIMKAMU YCIYT IO
YCIIOBUSIM 3aKJTIOYAEMBIX JJOTOBOPOB
[TpousBoauTh 3aKyIOYHbIE pOLEeAYpHI,
oopMITATE U aHATTU3UPOBATH

HA YPOBHE HABBIKOB:
['myGokuit ananu3 BHENTHEH U BHYTPEHHEH Cpebl
PEIIPUSITHS
[Ipumenenuss MeToOB OIEHKH S((HEKTUBHOCTH
HHBECTHUIIUN
VYOexxaeHne  KOIEKTHBA W BBIMIECTOSILETO
PYKOBOJCTBA
[InanupoBanue neATENBHOCTH U pa3zpaboTka
MEPOMPHUITHIA MO YIPABICHUIO MEPCOHAIOM st
peanusalyy CTpaTernueckux 1esnei opraHu3anun
BHenpeHne  MOMUTHK, IUTAHOB, MPOTpamM,
Opoueayp M TEXHOJOTUH IO  YNpaBICHUIO
MIEPCOHAIOM




IlocTpoeHne OpraHU3allMOHHON CTPYKTYpBI C
YUY€TOM IIAaHOBOM MOTPEOHOCTH B NEpcoHale U
B3aUMOJICUCTBUS CTPYKTYPHBIX IOApPA3ACICHUN
OpraHu3aluu

Buenpenne u noanep:kaHue KOPIOPATUBHOMU
KyJbTYpbl W COLUMAJIBHON IOJUTHKH, CHUCTEM
MOTHUBAIMH, Y3PPEKTUBHOCTH, OLIEHKU U PA3BUTHUS
nepcoHaa

Buenpenue 51 MOIJEPIKAHUE CHUCTEMBI
OpraHM3aluy TPyAa U OILIAThI IEpCOHANIA
VnpasneHue  BHEIPEHUEM  [IPOrpamMm U
NPUHIUIOB  CTaHJApTH3alMM,  YHU(PHUKALNH,

aBTOMAaTU3aLUU IIPOLIECCOB YIIPABJICHUS
NEPCOHAJIOM U Oe30IacHbIX YCIOBUH Tpyza
Opranu3zanus IIPOBEICHUS aynura "

KOHTPOJUIMHTA B YIIPABJIEHUHU TIEPCOHAIOM
[TocTanoBKa 3a/1a4 PyKOBOAUTENSIM CTPYKTYPHBIX
MOJpa3IeieHUi, ONpeaesieHne MaTepuaibHO-
TEXHUYECKUX PECYPCOB JJISI UX BHINOJHEHUS
Ananus OTYETHOCTHU o yIpaBICHUIO
MEPCOHAJIOM U  BBISIBIIGHHE PECYpPCOB MO
YAYYIICHUIO IeATEIbHOCTH OpraHU3aluu

CornacoBanue yCIIOBUI 3aKJII0YaEMBIX
JIOTOBOPOB o BOIIpOCam YIIPABICHUS
NIEPCOHAIOM

HA YPOBHE HABBIKOB:

Hcnonb3oBaHWe  HOPMATUBHBIX  IPaBOBBIX &
poecCHOHANTBHOM IeATeThHOCTH

AHanmu3  COIMaNIbHO-YKOHOMUYECKUX MPoOIeM

OpraHu3aluu

Pa3paboTka wu peanuzamusi OpraHU3AIMOHHO-YT
SKOHOMUYECKUX PELICHUI

Onpenenenve 1nene u 3agad MOAPA3IACICHUA B
CTpaTern4eCKUMHI HEISIMU OpraHu3aluu

CTpaTerM4yeCcKuX IIeJIe OpraHu3aluyd B 3aJaud T
COOTBETCTBUM C KOPHOPATUBHBIMU HOPMAaTHUBHBIMU

KTOB
U TIpC
paBJICE
COOTBC

(mex

0JIpas
JIOKYM

YIPaBICHUIO PUCKAMHU U TPEOOBAHUSIMU BBILIECTOSIIETO Py

Pa3paboTka  pernaMeHTOB — ACSITENBHOCTH IO
YIIPaBJICHUIO PUCKAMH U OT/EIBHBIX paOOTHHKOB

@DopMHpPOBAaHHE OMEPATUBHOTO M  TAKTUYECKOL
ToJIpa3eTICHHS
Omnpenenenue TpeOOBaHWM, 3aAad M TUTAHUPOBAH
COTPYJHUKOB TTOJIPa3/ICIICHHSI
Peanu3anus niaHa NOCTPOCHHS CUCTEMBI yIIPaBIcH]

1pases

0 IIJI¢

e e

151 PUCK

Omnpenenenve (QyHKIMA, 00A3aHHOCTEH M CUCTEMpI IO

BHYTPU TOJIPA3ICICHHUS

Pacnipenenenne mnoaHOMOYMI, OTBETCTBEHHOCTH
paboTHHKAMHU MOApa3ACIeHUS

Koopnunanus nedarenbHOCTH paOOTHHUKOB MOApa3/e)
Opranmzanusi  oOecrniedyeHuss  paOOTHUKOB IO
YIPaBJICHUIO PUCKaMU HEOOXOAMMBIM 00OpYIOBaHH

H 3aj

ICHUS

pases
eM, Ma

TEXHUYECKUMHU CPEJICTBAMH M JOCTYIIOM K HHQOPM




| CUCTCMAM OpraHu3alu

[TpodeccronanbHbIi
CTaHIApT
«Crneuuanuct no
CTpaTerHuecKOMy U
TaKTUYECKOMY
TUTAHUPOBAHUIO U
OpTraHu3aIuu
MIPOM3BOJICTBAY

y1B. 08.09.2014 1. Ne
6091

C/02.7 PykoBoaCTBO
MPOEKTaMu
PEUHKUHUPHUHTA
OM3HEC-TIPOIIECCOB
MPOMBIIIJICHHOU
OpTraHMU3aINH C
HCIOJIb30BaHUEM
COBPEMEHHBIX
nH()OpPMAITMOHHBIX
TEXHOJIOTU I

IK-2.1

HA YPOBHE 3HAHMIA:

Ocobennoctu OpraHu3aINH CTPaTEeru4eCcKOro
praBJIeHI/ISI B I/IHHOBaI_[I/IOHHO-OPHGHTI/IpOBaHHBIX
KOMIIAHMSX;

Meroapl opraHu3anyy CTpaTernyecKoro yrpaBJIeHUs
B MHHOBAIIMOHHO-OPHUEHTHPOBAHHOW KOMIIAHUU;
THUITONOrHI0 U COCTaB JJIEMEHTOB OM3HEC-MOJeIeh
MHHOBAI[MOHHOTO OM3HECA;

MGTOHBI ynpaBHeHI/IH HpOI_[eCCOM BHCI[peHI/ISI
CTpaTeTMd B  WHHOBAIMOHHO-OPHEHTHPOBAHHBIX
opraHmauI/mx

CymHOCTh W COJEP)KaHHE MEKIUCITUTUIMHAPHOTO
moaxoaga K pGH_IeHI/IIO HWHHOBAIIMOHHBIX 3aJa4 H
SKOHOMHYECKHE parMoHaIbHbIC TPAHUIIBI
HpI/IMeHeHI/ISI OCHOBHBIX MCTOIOB OpF AHU3AaIIMOHHO-
SKOHOMUYECKOTO MOJICITUPOBAHNS,

MGTOHBI HOCTpOGHI/IH KOHI.[GHTyaHLHLIX,
MaTeMAaTHYECKUX U KMUTAIMOHHBIX MOJEIEi
MeTtomonorus pa3padOTKH MPOEKTOB U MPOrPaMM T10

peopraHu3aiu, PeCTPYKTYpHU3aLUH u
PEHHXUHUPHHTY OU3HeC-IPOIIECCOB
MHHOBAIIMOHHBIX OpraHu3anuii, OCHOBHBIC

MOJIOKCHHUA CTpAaTCruu MX pa3BUTHUA W IMOJIUTUKHA
yIOpaBlIeHUS
Mertoapl OpraHu3allMd M IUITAHUPOBAHUS pabOThI
MPOEKTHBIX TPYMIN, CO3JaHUS MPOEKTHHIX O(UCOB
JJIA OCYIICCTBJICHUA TCXHOJOTHYCCKUX,
OpPraHMU3alMOHHBIX U MAPKETUHTOBBIX MHHOBAIUI
Mertoapl pa3paboTKH OpraHU3alMOHHBIX CTPYKTYp U
MH(GOPMAITMOHHO-YITPABIEHYECKUX CUCTEM
I/IHHOBaL[I/IOHHOﬁ opraHu3anvu, MCTOAbl YIIPABJICHHUA
OpPraHM3allMOHHBIMU ~ H3MEHEHHSIMH B  pabouux
KOJUICKTHUBAxX IIpyU BHCAPCHUHN HOBOM TEXHUKU H
TEXHOJIOTUH
HA YPOBHE YMEHUI:
®opMyIMpoBaTh MHUCCUIO U 1I€JIM WHHOBAILMOHHOM
COOTBETCTBUU C BBIGpaHHbIMI/I MHCCHUEH U nCIAMMU,
Opranu3oBbIBaTh CTPATETHYECKOE YIPABICHUE B HUHHO
Pa3pabarbiBaTh OpraHU3aIllMOHHO-TEXHHYECKYIO U OpT
OIOKETHI, TEXHUKO-YKOHOMUYECKHe 000CHOBAaHMS, 4a
bopmam
OreHrBaTh SKOHOMUYECKYIO 3(PPEKTUBHOCTH MPOEKTH
Hcnonb3oBaTh MH()OPMAIIMOHHBIE TEXHOJIOTUU U MHC
aBTOMATU3alUU [P MPOSKTUPOBAHUU U TIOJTOTOBKE IT

IKOMIIaF

Bal[OH
NHI3AL]
CTHEIE

D-KOHC”

rpymMeH
DOM3BO;

HA YPOBHE HABBIKOB:




HaBpikamMu ~ pa3paboOTKM  MEpONpUSATHH 1O
BHEJIDEHUIO BBIOPAaHHON CTpaTeruu M MeETOAOB
KOHTPOJISL 3@ XOJIOM BBIIIOJIHEHUS CTpaTeruu
Hasbikamu (bopmupoBaHUs CUCTEMBI
CTPATeruyeCcKoro YIpaBlIeHUs WHHOBALMOHHBIM
pa3BUTHEM KOMITAHUHU

Opranuzanusi AEATENIbHOCTH MPOEKTHBIX O(HCOB
JUIl BHEAPEHMS COBPEMEHHBIX HMH(OPMALMOHHBIX
TEXHOJIOTUH  YIIPABICHUSA IPOU3BOACTBEHHBIMU
pecypcamu, NPOU3BOACTBEHHBIMM MOIIHOCTSIMH,
IIPOEKTAaMU U IPOrpaMMaMH, )KU3HEHHBIM LIUKJIOM
IIPOMBIIIUIEHHOHN NPOTyKIIUU

PykoBoxcTBo [poeKTaMu 110 CUCTEMHOMN
UHTETPAllMM U BHEIPCHHUIO aBTOMATHU3UPOBAHHBIX

cucTeM YIIPaBJICHUS OpraHu3aluei,
aBTOMATU3UPOBAHHBIX CUCTEM YIIPaBJICHUS
TEXHOJOTUYECKUMU nporeccamu u

WH()OPMAITMOHHO-aHATUTHICCKUX CUCTEM
PykoBoncTBO pa3paboOTKON OCHOBHBIX pa3IeiioB
KOHIENTYaIbHbBIX MPOEKTOB pa3BUTHS
UH(POPMAITMOHHBIX CHCTEM IJIAHUPOBAHMS
MPOU3BOJICTBEHHBIX PECYPCOB OpraHu3alud |
UHTEIPUPOBAHHOM  JIOTUCTUYECKON  IOANEPKKH
’)KU3HEHHOTO IIMKJa MPOMBIIIJICHHOW MPOMYKIUH,
orpezaeneHue TPeOOBAaHUI TEXHUYECKUX 3aJlaHUUN
Ha UX pa3paboTKy

Yyactue B pa3paboTKe  OpraHHU3aIMOHHO-
TEXHUYECKOM  JIOKYMEHTallMhd MO0  IPOEKTaMm
PEUH)XKMHUPUHTAa OM3HEC-TIPOIIECCOB HA CTAIHIX
’KU3HEHHOTO IMKJIa TPOAYKIUU

AHann3 TPUTOAHOCTH  CYOMONPSITYUKOB  JUIS
BBITTOJTHEHHUS MPOEKTOB 10 BHEIPECHUIO
UH(POPMAITMOHHBIX TEXHOJOTUH M TOCIEAYIONIUI
KOHTPOJIb PabOT W TPOIYKIIWH, BBIMOJIHEHHBIX

CyOnops TIHKAMHI
VYyactue B paboTe Mo ONpeaeseHUuI0 MOTPeOHOCTH
OpraHu3aIuu B KBaTU(DUITUPOBAHHBIX

CIelMaIucTaX 10 PEUHXUHUPUHTY  Ou3Hec-
OpPOIIECCOB M  BHEIPEHUIO HH(POPMALMOHHBIX
CUCTEM IUTAHUPOBAHHUSA IIPOU3BOJCTBEHHBIX
PeCypCOB U NMPOU3BOACTBEHHBIX MOIIIHOCTEH
Opranu3zanus  pa3pabOTKM W peanu3aluu
MEPOINIPUATHA 110 BHEAPEHUIO IPOrPECCUBHOMU
TE€XHUKH U TEXHOJIOTHH, YIIYUIICHHIO
UCIIOJIB30BAHUSL  PECYPCOB  OpraHM3aluu I
HOBBIEHUS 3(P(PEKTUBHOCTH MPOU3BOJACTBEHHBIX
IIPOLIECCOB

2. O0beM M MecTO IMCHUILTUHBI B cTpyKkType OIl BO

Ob6mas Tpynoemkocts aucuuiuinabl b1.B.JIB.04.01 «lIpunsatue ympaBieHYeCKUX
pemennii / Management Decision Making» mo yueOHOMY IJIaHy COCTaBisieT 2 3aueTHBIX




€IMHULBl, 72 akaneMuyeckux daca, 3-H cemecTp. KonmdyecTBo akageMHUYEeCKUX Yacos,
BBIJIEJICHHBIX HAa KOHTAaKTHYIO paboTy c mpernojaBateneM — 18, B TOM ducie JeKuuu — 6
aKaJleMHYeCKUX  4YacoB, MpaKTHMYeCKue 3aHATHS — 12 akaJeMHYecKMX 4YacoB; Ha
CaMOCTOSITENIbEHYIO pa0doTy o0yJaromuxcst — 54 akaJIeMHYEeCKUX Jaca.

Hucuurmuimna b1.B.J1B.04.01 «IIpunstue ympaBieHueckux pemieHnid / Management
Decision Making» sBniseTcst OJHOW W3 AWCIUIUIMH 1O BBHIOOPY B TOJTOTOBKE MEHEIKEPOB,
BXOJIUT B JJUCLUIUIMHBI BApUAaTUBHOM YacTH.

['myOGokoe ycBoeHHMe MaTepuayia 00€CTICUMBACTCS COYETAHHEM ayAUTOPHBIX 3aHATHA W
CaMOCTOSITENIbHOW pabOThl OOy4arolMXcs C JUTEepaTypodl M HOPMATUBHBIMU JTIOKYMEHTaMHU.
OCHOBHBIM BHJIOM YU€OHBIX 3aHATHI MO TAaHHOW JUCIUTUIMHE SBISIOTCS JIeKIuu. [IpakTudyeckue
3aHATHS TPOBOAATCS B BHJE JAUCKYCCUM, CEMHHApOB, TPYIIIOBOTO IPOEKTHOIO OOYy4eHUs.
N3ydenne muctumiuHbl ocymiecTsiseTcss B 3-M cemectpe. Ilo nucnuruiiHe ocyuiecTBisieTcs
TEKYIHI KOHTPOJIb U MPOMEXYTOUHBIA KOHTPOJIb B JOpME 3aueTa.

JIMCUMIIIMHBL, OCBOEHHME KOTOPBIX MarucTpaMu HEOOXOOUMO Ul H3Y4YEeHHs Kypca
b1.B./IB.04.01 «IIpunstue ympaBneHueckux pemieHudt / Management Decision Makingy»:
b1.B.09 «Oxonomuka u ynpasieHue opranuzauuein» (1-it cemectp), b1.5.01 «CoBpemeHnHbIi
MeHemkMeHT» (1-i1 cemectp), B1.5.05 «Crparermueckuii MEHEI)KMEHT U CTpPaTETM4YECKUI
anamm3» (1-i cemectp).

3HaHuA, MOJIy4YeHHbIE B Ipouecce u3ydeHus aucuuiuimesl b1.B./IB.04.01 «IIpunarue
yrnpasieHuYeckux pemeHuit / Management Decision Making», ciy>xaT oCHOBOW JJ1i OCBOCHHS
mucuuiuinH b1.B.06 «Ynpasnenue mporeccoM pa3paboTKM U MPOABHKEHUS HOBOTO ToBapa /
New Product Development Managementy (3-i cemectp), b1.B./IB.01.01 «busnec-
wianupoBanue / Business Planning» (3-it cemectp), b1.B./IB.03.02 «YnpaBienue npoekramu /
Project Management» (3-it cemectp).

JlucuuiuinHa sBJIsIeTCsl MPAKTUKO-OPUEHTUPOBAHHON U CIIY>KUT OMOPOM JAJIsl HalmMCaHUs
BBIIYCKHON KBAJTU(UKAIMOHHON pabOTHI.

3. Conep:kaHue M CTPYKTYPA JUCHHUILINHBI

Ounasn ¢hopma odyuenusn

O0beM IMCHUILIMHBL, YaC. ®opma
KonrakTHas padora TEKYILLEero
Ne o/ HaumeHoBaHHne TeM 00y4yaromuxcsi ¢ KOHTPOJIA
(pa3neJioB) Bcero npenojgaBarejeM Cp ycneBaeMocCTH,
110 BUJAAM y4eOHBbIX 3aHATHI NPOMEKYTOYHOM
JI JIP 13 KCP aTTecTAluu
Theoretical basis of Questioning,
1 management decision 20 2 4 14 report, test
paper
Decision making Questioning,
2 process 26 2 4 20 report, test
paper
Decision making Questioning,
3 methods and tools 26 2 4 20 report, test
paper
[IpomexyTouHas aTTecTanus 3a4er
Bcero: 72 6 - 12 54

Cozlepmaﬂne AUCHHUITINHbI

Topic 1. Theoretical basis of management decision
Concept and functions of management decision.




Typology of management decisions.

Role and importance of a decision maker.

Problematic situation and its role in the decision making process.
Topic 2. Decision making process

Environmental analysis: characteristics of analysis tools.
Goal-setting: characteristics of goal-setting techniques.
Development of alternatives.

Option selection criteria: concept and typology of criteria.

Topic 3. Decision making methods and tools

Typology of decision making methods and tools.

Formal methods of decision making: pros and cons in practical application.
Decision making in the context of uncertainty.

Qualitative methods of decision making: general description.
Scenario method.

Methods of alternatives comparative evaluation

4. MarepuaJjibl TeKyIIero KOHTPOJIS yCIeBAeMOCTH 00y4aromuXxcs ¥ (POH/ OLICHOYHBIX
CpeacTB MPOMEKYTOUHOM ATTeCTAlMM M0 JUCHUILINHE

4.1. ®opMBI M MeTOABbI TEKYyLIEro KOHTPOJS YCIEBAEMOCTH OOy4YaIOIIUXCH M
NPOMEKYTOYHO aTTecTALMU.

4.1.1. B xone peanuzanuu gucuumiaussl 51.B.JIB.04.01 «IIpunsaTHe ynpaBieHUECKUX
pemenuit / Management Decision Making» HCIONB3yIOTCS CIEIYIOIIUE METOABl TEKYIIEro
KOHTPOJISL yCIIEBAEMOCTH 00yYarOIInXCs:

Topic and/or Unit Formative Assessment Methods
Theoretical basis of management decision Questioning, report, test paper
Decision making process Questioning, report, test paper
Decision making methods and tools Questioning, report, test paper

4.1.2. 3auver no aucuummuae b1.B.JIB.04.01 «IIpuHATHE ympaBIeHUYECKUX pEIICHUH /
Management Decision Making» a71st BBISIBIEHHsI YPOBHSI OCBOCHHUSI KOMIIETCHIIMU IPOBOIUTCS B
YCTHOH (hopme.

4.2. MaTepuaJibl TEKYLIEro KOHTPOJISI yCIIeBAeMOCTH 00y4a0IIHXCS.

TunoBble OLlEHOYHBbIE MATEPHAJIbI

VYuebHo-MeToquueckoe obecrieueHue no aucuuiuinHe «IIpuHATHE yHpaBiIeHYECKUX
pemennii / Management Decision Making» cocTaBIsitOT: BONPOCH! ISl CaMOCTOSITEIBHOMN
MOJrOTOBKHM K 3aHATHSIM JIEKIIMOHHOTO, MPAKTUYECKOrO TUIIOB; MPUMEPHbIE TEMBbI JIOKIJIAJIOB;
BapUAHTbl TPOEKTHBIX W PACUETHBIX 3aJaHUN M JPYTUX 3aJaHUN, HEOOXOAMMBIX Ui
MPOBEIEHUs TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH 00yUaroIUXCcsl O AUCLUIIIUHE.

Ilepeyens MpuMePHBIX KOHTPOJIBHBIX BOMPOCOB M 3aaHMIA /sl CAMOCTOATEIBHOI
padoThI:

1. PEST analysis as a modern tool used to analyze and evaluate the environmental
effect. Content-related characteristics of PEST factors system.

2. Goal orientation of management decisions. Requirements to statement of a goal.

3. Single-goal and multiple-goal tasks of decision making. Concept of a tree of
objectives.



4. Description of goal-setting techniques, comparative evaluation and conditions to be
met to apply the same.

5. Concept of alternative as a way to achieve the goal (or decision option).

6. Role of decision maker in the development of alternatives.

7. Concept of a criterion in the context of tasks associated with decision making. Types
of criteria and their classification.

8. Single-criterion and multi-criteria goal-setting for tasks associated with decision
making.

9. Characteristics of management decision making. Their classification into formalized
or qualitative, individual or group ones.

10. Methods of decision making with regard to decision making tasks in the context of
uncertainty.

11. Complexity of management tasks and impossibility to present them in a formalized
way.

12. Methods of rational decision selection in the context of multi-criteria decision
making tasks.

13. Scenario method — general description. Concept of scenario and key stages of its
implementation.

14. TOPSIS method — general description, advantages and restrictions. Setting the task
and algorithm of method implementation. Computer-based solution of decision making tasks
by applying the TOPSIS method.

15. Hierarchy analysis method — general description and evaluation of the scope of
application. Goal-setting. Drawing a tree of factors (goals, criteria and alternatives). Expert
evaluation on the basis of preference scale. Algorithm of implementation. Selection of
alternatives subject to the global priorities vector.

Sample test paper assignments:

1. Case study implying PEST analysis: “Making a Decision on the Development of
Commercial Activities” (start-up project in one of the commercial business segments).

2. Drawing an objectives tree for the newly-established or reorganized business (by
applying one out of two studied goal-setting techniques).

3. Choosing an alternative in the context of a multi-criteria decision making assignment
by applying TOPSIS or Displaced Ideal method.

Sample topics for reports:

1. Management tasks complexity and selection of an adequate tool set for decision
making.

2. Methods of rational decision selection in the context of multi-criteria tasks associated
with management decision making.

3. Scenario method as a tool used to make strategic management decisions.

4. Methods of decision making in the context of various types of uncertainty (of various
nature, with various goals set, etc.).

5. Interactive methods of alternatives evaluation in the context of multi-criteria
management tasks.

6. Hierarchy analysis method: general description and evaluation of the scope of
application. Advantages and restrictions. Role of experts in the implementation of this method.

7. Optimization methods of decision making: overview, description of conditions to be
met to apply the same in management practice.

4.3. OueHo4YHbIE CPEACTBA VI IPOMEKYTOYHOM aTTeCTALUM.



4.3.1. IlepeyeHb KOMIIETEHINI ¢ YKa3aHHEM 3TanoB UX GopMUPOBaHHUs B Npolecce

OCBOCHHUSI 00pa30BaTeJIbHON NPOrpaMMBbl.
KOMIIeTeHIMI HA Pa3JIMYHbIX ITanax ux (popmupoBanus

IToka3zaTteau wu KPUTEPUA OUCHUBAHUA

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMTIETEHII U KOMIEeTEeHIN U JTana 0CBOEHUsI OCBOEHHS KOMIEeTEHIHH
KOMIIeTEeHIIH U

[TK-1 CITOCOOHOCTH IK-1.3 CITOCOOHOCTD YIIPaBIIATh
YIPaBISTH MPOEKTaMHU, CETSIMH,
OpraHu3aIsIMH, MoJipa3ieICHUSIMH,
MOJIpa3ICICHHUSIMH, OpraHHU3aIUsIMHI B
rpymnmnaMu (KOMaHIaMH ) npodecCHoHaATBHOM
COTPY/IHUKOB, JeSITEIIbHOCTH
IPOEKTaMHU U CETSIMU

[IK-2 CITOCOOHOCTHIO IK-2.1 CIIOCOOHOCTH pa3pabaTriBaTh
pa3pabaTbiBaTh 1 o0ecrevrBaTh peaau3aluio
KOPIIOPATHBHYIO KOPIIOPAaTUBHOW CTPATETHH,
CTpPAaTErHIo, MPOrPaMMBbI MIPOrPaMMBbI
OpTraHU3aIMOHHOTO OPTaHHU3AIMOHHOTO PA3BUTHS
pa3BUTHUS U U3MEHEHHI Y U3MEHEHU B
U o0ecrieunBaTh UxX npodeccHoHaIEHON
pean3aImio JIESITEIbHOCTH

ITan oCBOCHUSA
KOMIIETEHIMU

Iloka3areanb oeHUBaHUA

Kpurepnii onenuBanus

TIK-1.3 cmocoOHOCTE
YIPaBIIATh
HpOGKTaMI/I, CCTsAMU,
TIOJIPA3/ICTICHHUSIMH,
0pFaHI/I3aIII/I$IMI/I B
npodecCHOHAIBHON
NEeSTEIbHOCTH

Hcnons3yer OCHOBHBIE TEOpUU
MOTHBALIUY, JINJEPCTBA U BIACTU
JUISL pELICHMs YIPaBIEHYECKUX
3a1a4

[IpumeHsieT OCHOBHBIE METOJIBI
U TPUHLUIBL  J1€JIETUPOBAHUS
IIOJIHOMOYU I u
OTBETCTBEHHOCTH B TPYAOBOM
KOJUIEKTHBE

Brnaneer CpeIaCTBaMU
MH(POPMAIIMOHHBIX TEXHOJIOTUH
B MpakTHKe pa3paboOTKu W

peanu3anuu OW3HEC-TUIAHOB B
npodeccruoHaIbHON
JeSITENIbHOCTH

Hcnons3yer METOIbI u
UHCTPYMEHTBI yIpaBIEHUS
pHUCKaMu TUIst MPUHSITUS
YIPaBICHUYECKUX PEIICHUH 110
peanuzaiuu KOHKPETHBIX
IIPOEKTOB W pELICHHH B

npodeccruoHaIbHON
JESATETLHOCTH

I'pamoTHO  mpuMeHsieT
METO/IbI u
JIeJIETUPOBaHUS
OTBETCTBEHHOCTH B
KOJUIEKTHBE
KoppekTHO TmpHUMEHSeT METOAUKY
COCTaBJICHUSA U IIPaKTUYECKON
peanuzanuu Ou3Hec-1IaHa c
UCIIOJIb30BaHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTUU

KoppekTtHOo mnpumeHnsier MeToapl Hu
UHCTPYMEHTHI YIPaBICHUS PUCKAMU
JUIsL  TIPUHATHS ~ YNPaBIEHYECKUX
perieHui 1o peanuzanuu
KOHKPETHBIX MPOEKTOB M PEIICHUM B
npodeccHOHAIBHOM 1eATeNbHOCTH
CamMocTosTenbHO aHaJIN3UPYET
BJIIMSIHHE Pa3lUYHbIX (AKTOPOB Ha
KOHKPETHBIE BU/IbI MOBEJICHUS
COTPYIHUKOB U 3(()EKTUBHOCTH HX
TPYIOBOM AEATEIBHOCTH

OCHOBHEIC
MIPUHIIMIIBI
MOTHOMOYHNH |
TPYJIOBOM




IIK-2.1 crmocoGHOCTh
pa3pabaTsIiBaTh 31
obecrneynBarh
peann3anuio
KOpPIIOPaTHUBHOM
CTparTeruu,
MIPOTPaAMMBI
OpraHU3alMOHHOTO
pa3BUTHS 51
W3MEHEeHUMN B
npodeccrnoHaTbHOM
JIeSITeIbHOCTH

[Ipumenser  MareMaTHYECKHE,
CTaTUCTUYECKUE "
KOJIMYECTBEHHBIE METO/IbI
peleHus OpraHHU3alIOHHO-
yIpaBIeHUYECKUX 3aja4 B
npodeccruoHaIbHON
JeSITeIbBHOCTH

AHanuzupyer MOKa3aTenn

SKOHOMHYECKON W COLMAIBHON
3¢ HEKTUBHOCTH KOPIIOPATUBHOMN
CTpaTeruH, MIPOTPaMMBbI
OpPraHU3aIIOHHOTO Pa3BUTHUA U

W3MEHCHUM

[IpumeHssieT OCHOBHBIE METOBI
U TPUHIMOB  JeJIeTUPOBAHUS
MMOJIHOMOYHIM u
OTBETCTBEHHOCTH B TPYIOBOM
KOJIJICKTHBE

[IpuHumaer pelIeHus o
yIOpaBIeHUIO KOH(MIMKTAMH B
OpraHu3aIu B
npodeccruoHaIbHON
JIeSITETLHOCTH

[Ipunumaer y4yacThe B
IIOJITOTOBKE OINTHMAJIbHBIX
YIPaBICHUECKUX peLeHui
CTpPaTEeruyecKkoro xapakrepa B
YCHOBUSAX IIOCTOSIHHO
MEHSIOIIENCS BHEIIHEN Cpenbl B
chepe npodeccuoHaNbHON
JIeSITETbHOCTH

IIpoBoauT CTpaTeru4eCcKum
CTOMMOCTHOM aHaJiu3
MPEANPUATUS

KoppekTtHo TIPUMEHSIET
MaTeMaTHYeCKue, CTAaTUCTHYECKUE W
KOJIMYECTBEHHBIE METOMABl PEIICHUS
OpraHU3aIMOHHO-YTIPABIEHYECKUX
3az1a4 B npodeccuoHalIbHON
JeATEIbHOCTH
I'pamoTHO
rokKasaresuen
COIIMAIBHOU

MIPOBOJTUT aHaau3
DKOHOMUYECKOH U
s exTuBHOCTH
KOpPIIOpaTUBHOM CTpaTeruu,
porpamMMBbI OpTaHU3AIMOHHOTO
pPa3BUTHS U U3MEHEHU
CamocTosTeNnBHO BbIOMpaeT "
WCIIONBb3YEeT METOJbl W MPUHIIMIIBI
JIETIETUPOBAaHUA  TOJHOMOYUH |
OTBETCTBEHHOCTH B TPYIAOBOM
KOJIJIEKTHBE
CamocTosTeIbHO
KOHCTPYKTUBHBIC  pEIIEHUS  TO
YIPABJICHUIO KOH(pIUKTaMU B
opraHu3anu B TpodheCcCHOHATBHON
NeSATEbHOCTH
[IpuHnMmaer
KOHCTPYKTUBHOE
MTO/ITOTOBKE

MMpUHHUMACT

AKTUBHOC u
ydacTtue B
OIITUMAJIBHBIX

yIpaBIeHIECKUX pereHui

CTpaTeTMYecKoro  XapakTepa B

YCIOBUSIX TOCTOSIHHO MEHSIOIIEHCS

BHEIITHEH cpenbl B chepe

npodeccuoHaNbHON NeATebHOCTH

KomnereHnTHO aHAIU3UPYET 51

000CHOBBIBaE€T BapHAHTHI CTpaTETUi

JOCTUXXCHUA KOHKYPCHTHBIX

NPEUMYIIECTB  TMPEANPUSATUS B

npodecCroHaTBHON IeATETLHOCTH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

TunoBble KOHTPOJIbHBIC 3aJaHusd WM HHbIE MaTepualibl
HEOOXOAUMBbIE IS OLCHKH 3HAHHMH,

MaTepuabl),

YMEHUH,

(TUIIOBBIE  OLICHOYHBIE
HaBBIKOB U (WJIM) OIbITa

NEATETHPHOCTH, XapaKTepu3yronmx stanbl ¢opmupoBanus komnereHiui (I1K-1.3, TIK-2.1) B
IIPOLIECCE OCBOEHUS 00pa30BaTEIbHON IPOrPAMMBI.

BOl'[pOCLI AJIS MOATOTOBKHU K 3a4Y€Ty

1. Environmental analysis and its tools. PEST analysis as a modern tool used to analyze and
evaluate the environmental effect. Content-related characteristics of PEST factors system

2. Goal orientation of management decisions. Requirements to statement of a goal.

3. Single-goal and multiple-goal tasks of decision making. Concept of a tree of objectives.

4. Description of goal-setting techniques, comparative evaluation and conditions to be met to

apply the same.

5. Concept of alternative as a way to achieve the goal (or decision option).




6. Role of decision maker in the development of alternatives.

7. Concept of a criterion in the context of tasks associated with decision making. Types of
criteria and their classification.

8. Single-criterion and multi-criteria goal-setting for tasks associated with decision making.

9. Characteristics of management decision making. Their classification into formalized or
qualitative, individual or group ones.

10. Methods of decision making with regard to decision making tasks in the context of
uncertainty.

11. Complexity of management tasks and impossibility to present them in a formalized way.

12. Methods of rational decision selection in the context of multi-criteria decision making tasks.
13. Scenario method — general description. Concept of scenario and key stages of its
implementation.

14. TOPSIS method — general description, advantages and restrictions. Setting the task and
algorithm of method implementation.

15. Hierarchy analysis method — general description and evaluation of the scope of application.
16. Contents of the stages of hierarchy analysis method implementation.

17. Expert evaluation on the basis of preference scale.

18. Algorithm of method implementation. Selection of alternatives subject to the global
priorities vector.

HIxajna oueHUBaHUA

IHlIkana 1. Ouenka ch)OpMUPOBAHHOCTH OTAEJbHBIX 3JIEMEHTOB KOMIIETECHIIHI

O06o03HaYCHUS DopMyJIHPOBKA TPeOOBAHUI
TTudp K cTeneHH cOpPMHUPOBAHHOCTH KOMIIETCHIIUH
Onenka
) 3HaTh YMmerhb Biaagern
1 He 3aureno | OtcyrcTBHE 3HaHMI OTCcyTCTBHE YMEHHI OtcyTrcTBHE
HABBIKOB
2 He 3aureno ®parmeHTapHbIC YacTUyHO OCBOEHHOE dparmeHTapHoe
3HAHMSI YMEHHE IIPUMEHEHHE
3 3auTeHo O6mue, HO HE B nernowm ycnentHoe, Ho | B nenom ycnenisoe,
CTPYKTYpHUpPOBaHHbIE HE CUCTEMaTHYECKU HO HE
3HAHUS OCYIIIECTBIIIEMOE CUCTEeMaTUYECKOe
YMEHHE IIPUMEHEHHE
4 3auTeHo CdopmupoBannsle, | B nenom ycnemnsoe, Ho | B nienom ycnemnoe,
HO CoJieprKalue coJiepxKaliye HO coJieprKaliee
OT/eJbHbIC TPOOETBl |  OTHENIbHBIEC IPOOENbl | OTAEIbHBIE MPOOEIIBI
3HaHUA yMEHHE MIPUMEHEHHE
HAaBbIKOB
5 3auTeHo CdopmupoBaHHbIE CdopmupoBanHoe YeneuHoe u
CHUCTEMATUYECKUE YMEHHE CUCTEMATUYECKOE
3HaHUA MIPUMEHEHHE
HaBBIKOB

Hlkana 2. KomnjiekcHasi olleHKa c()OPMHPOBAHHOCTH 3HAHMI, YMEHMIl ¥ BJIaJICHUI

O0603HaueHus .
Tndp Ouenra ®opmyMpoBKa TPeGOBaHU
K CTeleHH ¢(pOPMHPOBAHHOCTH KOMIIETEHIUH
1 He 3aureno He wMeer HEOOXOAMMBIX TMPEACTABICHUH O TPOBEPSIEMOM
Marepuae
2 He 3aureno 3HaTh Ha YpOBHE OpPHEHTHpPOBaHusd, npeacrabieHui. CyObekT




YUEHHUs 3HACT OCHOBHBIC MPU3HAKH WU TEPMHUHBI H3y4aeMOTO
JJIEMEHTa COJCP)KAHHS, WX OTHECEHHOCTh K OIpeaeicHHON
Hayke, OTpaciud WIK OOBEKTaM, Yy3HAET HX B TEKCTax,
M300paKCHHUSIX WM CXeMax W 3HACT, K KaKUM HMCTOYHUKAM
HY)KHO 00pamiarbes i 0ojiee JEeTaIbHOTO €r0 YCBOCHHUS

3 3a4TeHo 3HaTh U yMETh Ha PenpOAYKTHBHOM ypoBHE. CyOBEKT yueHUs
3HACT M3YYEHHBIM DIIEMEHT COACPXKAHUS PENPOLYKTHBHO:
MIPOU3BOJIBHO BOCIPOU3BOIUT CBOM 3HAHUS YCTHO, MUCHBMEHHO
WJIU B ICMOHCTPUPYEMBIX IEUCTBUSIX

4 3a4yTeHo 3HaTh, YMETh, BIAJETh HAa AHAJIMTUYECKOM YypOBHE. 3Has Ha
PENpOIyKTUBHOM YpPOBHE, YKa3blBaTh Ha OCOOEHHOCTH U
B3aMMOCBSI3M HM3YyYEHHBIX OOBEKTOB, Ha MX JOCTOWHCTBA,
OTpaHWYECHUS, MCTOPUI0O U  TEPCHEKTUBBI  PA3BUTHUS U
0COOCHHOCTH JUIsl pa3HBIX OOBEKTOB YCBOCHHUS

5 3auTeHo 3HaTh, YMETb, BIaJIeTh HA CHCTEMHOM ypoBHE. CyObeKT yueHus
3HAET U3YYEHHBII AIEMEHT COJCPIKaHHs CHCTEMHO, TIPOU3BOJIBHO
Y JI0Ka3aTeJIbHO BOCTIPOU3BOUT CBOU 3HAHHS YCTHO, MUCHMEHHO
WIN B JEMOHCTPUPYEMBIX NEHCTBHSX, YYUTHIBAs M YKa3bIBas
CBSI3M W 3aBUCHMOCTH MEXAY AOTHM DIIEMEHTOM W JPyTUMH
SNIEMEHTaMU  COJIEp)KaHMs  y4yeOHOW  TUCHUIUIMHBL,  €ro
3HaYMMOCTh B COICP)KaHUH YUEOHOM TUCIUIUTHHBI

4.4. MeToguyecKkue MaTepuaJibl

MeToanueckue mMatepualbl, ONpeaeisionie Ipoueaypbl OIICHUBAHUS 3HAHUN, YMEHHIA,
HABBIKOB U (WJIN) OIBITA JISATEIIPHOCTH, XapaKTCPU3YIOIIHNX dTAIBI (POPMUPOBAHUS KOMITCTCHITHH
ITK-1.3, TIK-2.1.

Kpurepun O1ieHKH pe3ylbTaToB TEKYIIEro KOHTPOJIS YCIEBAEMOCTH (B CyMME MaKCHMYM
60 6amioB):

Kputepun orieHKU padoT, BBEITIOTHACMBIX HA CEMHHAPCKUX M MPAKTUICCKUX 3aHATHUSIX —
MaKCHUMaJlbHas OICHKA 32 Kaxkoe 3aaanue — 10 6anos.

[IpomeHT JNeKIMl W CEMUHAPCKUX 3aHATHM, TIOCEIICHHBIX CTyneHTOM (OOHyC 3a
nocemaeMocts 6onee 90%) — 5 Gannos.

Pabora Ha cemuHapcKoM 3aHATHH (y4acTHE B OOCYKIEHHUU BOIPOCOB PACCMaTPUBAEMO
TeMbl) — 1 6as1 3a MOJIHOCTBHIO PACKPBITHIN BOMIPOC.

BrlmiosTHeHUEe WHIWBHUIYATbHBIX 3aJaHWiA: Oayulbl BBICTABJSIOTCS HWCXOIS M3 KadyecTBa
BBITIOJTHEHUS 33/IaHUi — MaKCUMalbHast cymma 6aios — 10.

bamner mo Tekymedr pabore MOBOAATCS 110 OOYYarONIUMXCs B Haudalae HU3YYCHUS
JUCIUILTUHBIL.

HtoroBas cymma 0aioB 1O MPOMEXKYTOUYHOW aTTECTAllMU CTYICHTOB CKJIAJ(BIBACTCS U3
CyMMBbI 0asyioB, TOMYYEHHBIX MMM IO pe3yibTaTaM TEKYIIEro KOHTPOJS YCHEBAEMOCTH H
KOJIMYEeCTBa OauIOB 10 TPOMEKYTOUHOW arrectanuu. OIEHKA «3a4T€HO» BBICTABIISETCS
CTYZIEHTY, HaOpaBIlIeMy B CyMMe HEe MeHee 61 6aioB.

MakcuManabHOE KOIMYECTBO 0alllIoB, KOTOPOE CTYIEHT MOXET HalOparh B Ipolecce

oOyueHus B paMkax ydeOHOTO Kypca — 100 bannos:

Ne | Poccuiickasg cucrema Onenka | CrnoBecHas MHTEpIIPETALHS OI[EHOK
/1 ECTS ECTS
banner
1 OTIM4YHO 96-100 A Excellent — BeIgaroImecs: 3HaHus C
«5» BO3MOKHBIMH HE3HAUNTEILHBIMH
MOTPEITHOCTSIMH




2 91-95 B Very Good — 3HaHUS BBIIIE CPETHETO
YPOBHSI, C HEKOTOPBIMHU OMIMOKAMH
3 Xopomuio 81-90 C Good — npaBUIIBHO BBITIOJTHEHHAS
«4» paboTa ¢ HeCKOJIbKUMH 3aMETHBIMHU
OIMOKaAMH
4 71-80 D Satisfactory — paboTa, BeITIOJTHEHHAS
YIOBJIETBOPUTENHHO, C 3aMETHBIMU
HEJIOCTATKAMH
5 Y oBIETBOPUTETHHO 61-70 E Sufficient — 3HaHUs, yIOBIETBOPSIONIHE
«3» MUHHMAJIbHBIM KPUTEPHUSIM
6 3auTreHo 61 u P Passed — 3HaHMs1, yIOBIETBOPSIOLINE
Oonee OLICHOYHBIM TPEOOBaHUSIM

5. Meroauueckue yKazaHusi AJs 00y4alomuXxcs M0 0CBOEHUIO THCIUTITUHBI

3aHATUS 0 AMCUUIUIMHE MPEJCTABICHbl CIEAYIOUIMMU BHAAMHU paloT: JIEKUUAMH,
MPAaKTUYECKUMH 3aHATHIMH, CAMOCTOSTEIILHON paboTOH CTYIECHTOB.

B pamkax caMocTOSATENbHOH pabOThl CTYIAEHTHl TOTOBST CaMOCTOSTENILHO BOIPOCHI,
0ObsIBTICHHBIE B M. 4.2, TOTOBATCS K TPAKTHUYECKUM 3aHSATHSIM: MPOBOIAT 0030p HHTEPHET-
CaiiToB, MEPUOIUYECKON JTUTEPATYPhl U MPO(ECCUOHANBHBIX U3aHUM, pa3padaThlBalOT KaTajaor
MHTEPHET-PECYPCOB, OCYIIECTBISIFOT IOJITOTOBKY K pa3pabOTKe TPYIIOBBIX IPOEKTOB 10
3aJJaHHOM TeMme, K 3a4eTy.

OCHOBHBIMHU BH/IaMHU CAMOCTOSITETTLHON paOOTHI SIBIISTFOTCSI:

- MOBTOpPEHHE JIEKIIMOHHOTO MaTepHalia U MaTepuasia yueOHHUKOB;

- YTEHHE OCHOBHOM U JIONIOJIHUTEIIBHOM JINTEPATyPhI

- CaMOCTOATENIbHOE M3y4YEHHE IUIAKTUYECKUX €IUHUL, PACHIMPSIOIMIMX 3HAaHUS [0
M3y4yaeMoi TeMaTHuKe AUCIUTLTUHEI;

- IOJITOTOBKA K NMPAKTUYECKUM 3aHATHUSAM;

- IOJATrOTOBKA K IPOMEKYTOYHOU U UTOTOBOM aTTECTALIMH.

IIpoyedypa nod2omoexu K 1eKyusam:

Ha 3aHATHAX JIEKIMOHHOTO THIA CTYICHTaM PEKOMEHIYETCs BHHUMATEIBHO CIYIIATh H
KOHCIIEKTHPOBaTh JieKIuH. KpaTkue 3anucu JIeKIui, UX KOHCIIEKTHPOBAaHHE IMOMOTAeT YCBOUTh
yueOHbIi  Marepuan. KoHCHEKT SBISeTCS TMOJEe3HBIM TOTNA, KOTJa 3allMCaHo caMoe
CYILIECTBEHHOE, OCHOBHOE U CJI€JIaHO 3TO CAMUM CTYJEHTOM. JKeaTeabHO 3alich OCYLIECTBIATD
Ha OJHOM CTpaHUWIe, a CIEAYIOIIYI0 OCTaBIATh Il MPOpadOTKHM y4eOHOro Marepuaia
CaMOCTOSITEJIHO B JIOMALIHUX YCIOBUAX. KOHCIEKT jekuuu aydiie noJpasfesaTh Ha IyHKTHI,
naparpadsl, coOmromas KpacHyH CTPOKY. DTOMY B OOJBIION CTEeHH OymayT CIOCOOCTBOBATH
INYHKTBl TIJJaHa JIeKIMM, NpPeJIOKEHHble MpenojaBaressM. IlpuHnunuanbHble MecTa,
orpeneneHus, GopMyasl U APYroe CIEAyeT CONMPOBOXKIATH 3aMEYAHUSMHU «BAXKHO», «0C000
BO)XHO», «XOpOILIO 3alOMHHUTB» M T.OI. MOXHO JAenaTh 3TO M C IOMOIIbI Pa3HOLBETHBIX
MapKepoB WM pydek. Paboras HaJ KOHCIIEKTOM JIEKIIWH, BCeria HE0OXOAUMO HCIOIB30BaTh HE
TOJIBKO Y4€OHMK, HO U TY JIMTEPATypy, KOTOPYIO JTOMOJHUTEIBHO PEKOMEH I0BAI JIEKTOP.

IIpoyedypa no02omoexu Kk npaKmu4ecKum 3aHamusim:

Ha npakTnueckux 3aHATHSX CTYACHTHI BBINOJHSIOT 3aJlaHMsl, CBSI3aHHBIC C U3YyUCHUEM U
00CY)XJICHHEM KITFOUEBBIX BOIPOCOB OOIIETO MEHEHKMEHTA, BBICTYIUICHHEM M YYacTHEM B
IHMCKYCCHAX, TUCITYTaxX, peIICHUEM 3ajiay, aHAJIM30M KeHCOB U MPaKTUYECKUX CUTYalUi.

[Tpu moaroToBKE K MPaKTUYECKUM 3aHATHIM 00yJarOIIUMCs pEKOMEH Ty eTCsI:

1. BHuMaTenbHO H3y4uTh BOIIPOC/BOIIPOCHI (33/1aHNKE).

2. [IpounTath pPEKOMEHIOBAHHYIO JIUTEPATypy H Marepuaibl JIEKIUH IO
COOTBETCTBYIOIIEH TEME.

3. Haiitu cooTtBeTcTBYIOMME MHPOPMAITIOHHBIE HCTOYHHUKH.



4. CdhopmupoBaTh KOMIUIEKT MaTepHaliOB (JIEKIHMOHHBIX, Y4€OHO-METOINYECKUX,
3aKOHOJaTeIbHO-HOPMATUBHBIX) TI0 BEIOPAaHHOMY BOIPOCY (3a/1aHUIO).

5. CocTaBuTh MJIaH OTBETA (JIOKJIaa, IPE3EHTALNHN).

6. Becb wmarepuan (craTucTHKy, UWHGOpMAlMIO Ha cailTax, JWTEepaTypHbIE
UCTOYHHUKH, KaK Ha PYCCKOM, TaK M Ha WHOCTPAHHBIX s3bIKaX) 00pabOTaTh M MCIIOJIB30BATh
pedepaTuBHO.

7. YKa3zaTh aBTOPCTBO MCIIOJIb30BAHHBIX MaTEpHAJIOB.

8. Ilpu yTeHnu nuTEpaTyphl KPaTKO KOHCIIEKTUPOBATh OCHOBHBIE MOJIOKEHUS CTAThU WIIH

TJIaBbI.
8. He ucnonb3oBats pedepatsl U KypcoBble, pa3MelleHHbIE Ha internet-pecypcax.
9. [InanupoBath CBOM OTBET ([IOKJIaM, MPE3EHTAIUIO) IO BPEMEHH.
10. He nepeckaspiBaTh MaTepuas, a MPE3EHTOBAaTh CBOM BBIBOABI M 3aKJIHOYCHUS,

JI0Ka3bIBasi W/MIN WLTIOCTPUPYS UX KOHKPETHBIMUA SKOHOMUYECKHUMHU NMPUMEpPaMHU, pe3ylbTaTaMu
pacyeToB, TPOWM3BEIEHHBIX CAMOCTOSITEIIFHO HAa OCHOBE WCIIONB30BAaHUS pPOCCHHCKHX U
MEXTyHApOAHBIX 0a3 SKOHOMHUUECKONH HH(POPMAIIH.

1. [Ipu pabGore B ManmbIX Tpymnmax B Hadaie pabOTBI HYETKO pacIpeneinuTh
00s513aHHOCTH.

Iloozomoexka k 3auemy

UtoroBeiii koHTponb — 3aueT. K 3ayery HEOOXOAMMO TOTOBHUTCA IIeJICHANpPaBICHHO,
peryJIsipHO, CHCTEMATHYeCKH W C TMEPBBIX AHEW OOyYeHHs 10 JaHHOW JWCHUILTHHE. B camom
Havajle y4eOHOro Kypca oOydarouMcs HEOOXOOMMO O3HAaKOMMTBHCS CO ClleAylollel ydeOHOo-
METOIMYECKON JOKYMEHTAIIUEN:
- MIPOTPaMMOil TUCIIMILIHHBI,
- nepevyHeM 3HaHUN M YMEHUH, KOTOPBIMU CTYJCHT JIOJDKEH BIIAJICTh;
— TEMaTUYECKUMU TUTaHAMU JIEKIIUH, CEMUHAPCKUX 3aHITHIA;
— KOHTPOJbHBIMU MEPOIPUITUIMH;
- y4eOHUKOM, YU€OHBIMH ITOCOOMSIMU MO AUCLUIUIMHE, A TAKXKE DJIEKTPOHHBIMU
pecypcamy;
— TIEpPEeYHEM BOIIPOCOB K 3a4eTy.

[Tocne sToro y o6ydyaemMoro 10MKHO cpOPMHUPOBATHCS YETKOE MpeAcTaBieHue 00 oobeme
U XapakTepe 3HAHUH M YMEHHMH, KOTOPBIMH HaJgo OyleT OBIAAETh 10 TUCIHILUIMHE.
CucremaTryeckoe BBITIONHEHHE Y4eOHOW paboOThl Ha JIEKIMSIX U CEMHHAPCKUX 3aHATHUSIX
MO3BOJIUT YCIHEIIHO OCBOUTH TUCIHUILIMHY M CO3/1aTh XOPOIIYyI0 0a3y AJIsl CIauH 3a4eTa.

6. YueOHas qurepaTrypa u pecypchbl HH(POPMALMOHHO-TEJI€KOMMYHUKAIMOHHOM ceTH
"UnTepHer", yueOHO-MeTOAMYECKOE 00ecTIedeHHEe CAMOCTOSITEIbHOH PadoThI
00y4aromuxcs no JMCUMILINHE

6.1. OcHoBHas UTEpaTYypA.

1 Kopuee A.M. Mertoapsl NpUHATHS pPEHICHUN [DIEKTPOHHBIM pecypc]: METOAUYeCcKHe
YKa3aHusi K TPOBEACHUIO TNPAKTUYECKUX 3aHATUA 1O Kypcy «Teopuss NpUHSTHS
pemenuiiy/ KopueeB A.M.— DJEKTpOH. TeKCTOBble AaHHbIe.— Jlumenk: Jlumernkuit
roCyJapcTBEHHbIH TexHuueckuil yHuBepcurer, ObC ACB, 2012.— 19 c— Pexum
noctyma: http:// www.iprbookshop.ru/22892.— 5BbC «IPRbooks»

2 JlutBak B.I'. YnpaBieHueckue penieHus [ DNeKTpOHHBIN pecypc]: yueonuk/ JlutBak b.I'—
DONEeKTpOH. TEKCTOBBbIe JaHHble.— M.: MOCKOBCKHI (HUHAHCOBO-TIPOMBIIIICHHBIN
YHUBEPCUTET «Cuneprus», 2012.— 512 c— Pexnm JOCTYyIIA:
http://www.iprbookshop.ru/17052.— DbC «IPRbooks».

3 Teopus M MpakTUKa pa3pabOTKU MPUHSTHS U peaTU3allUU yMPaBICHUYECKUX PEIICHUH B
NpeANPUHUMATENBCTBE [DneKkTpoHHBIH pecypc]/ A.H. Acayn [u ap.].— DnektpoH.



TekcToBble JaHHble.— CII0.: MHCTUTYT pobieM SKOHOMUYECKOro Bo3pokaeHus, 2014.—
304 c.— Pexwum pocrtyna: http://www.iprbookshop.ru/38597.— 3BC «IPRbooks»

6.2. /lonoiHMTEILHAS JIMTEPATypa.

1. Kapnmanckas H.JI. VYmpaBnenueckue pemieHuss [DNeKTpOHHBIH pecypc]: y4eOHHK/
Kapnanckasa H.JI.— DOnektpon. TekcroBslie nannbie.— M.: FOHUTU-JIAHA, 2012.— 439
c.— Pexxum moctyma: http://www.iprbookshop.ru/10489.— 3BC «IPRbooks»

2. Adonnukun AWM., Muxanenko J[.I. VYmpaBneHueckue pemieHUss B SKOHOMHUYECKHUX
cucremax: y4eOHuK ans By3oB. — Cn6. Ilutep, 2009. — 480 c. — Pexum nocryna:
http://www.iprbookshop.ru/41048.— 9bC «IPRbooks»

3. 3. dykannu JI.B., Cemotun B.B. Cuctemuslii ananmu3. Yd4eOH.-METOA. MaTepuabl.
-.PocroB w//l.: U3a. OOO «UIBBP», NU3a.-momurp. Kommiekc «buoc»PT'Y.- 2003, 36 c.
— Pexum noctyna: http://www.iprbookshop.ru/1049.— 3BC «IPRbooks»

4. Pa3narodHblii MaTeprall K TEMaM JTUCIUIIINHBI

6.3. YueOHO-MeTOAMYECKOE 00eceyeHrne CAaMOCTOSTeIbHOM padoThl.

1.Teopust u MeTOIIBI Pa3pabOTKH yIpaBleHUECKUX pemeHuil. [lomnepikka NpUHATHS peleHnit
C 2JIeMEHTaMU HEYeTKOW JIOTMKHU [DNeKTpoHHBIH pecypc]: yuedHoe mocobue/ O.H. Jlyuko [u
ap.].— ONeKTpOoH. TEeKCTOBble JaaHHble.— OMcK: OMCKHMHA TOCYIapCTBEHHBIH WHCTUTYT
cepBuca, 2012.— 110 c.— Pexum npocryma: http://www.iprbookshop.ru/12704.— 3BC
«IPRbooks»

2.®enocees C.B. [lpunsaTne ynpaBiIeHUYECKHMX pEIIEHUH B WHHOBAIMOHHOW cdepe
[Onextponnsli FOkaeBa B.C. Ilpunsatue ynpaBieHuecKkux pemeHuil [DIeKTpOHHBINA pecypce]:
yueonnk/ FOxaesa B.C., 3ybapesa E.B., UyBukoBa B.B.— DnekTpoH. TEKCTOBBIC JaHHBIC.—
M.: JJlamkoB u K, 2012.— 324 c.— Pexum noctyna: http://www.iprbookshop.ru/14084.—
OBC «IPRbooks»

6.4. HopmaTuBHbBIE IPAaBOBbIE JOKYMEHTHI.
He ucnonb3yrores.

6.5. UuTepHeT-pecypcehl.
1. portal.tpu.ri>ySHARED/v/VIR/Study... OPTIMISATION.pdf
2. math.nsc.ruyLBRT/kS/opt
3. bigor.bmstu.ru»?cnt/?doc=MO/base.cou

6.6. UHBIE HCTOYHHMKH.
He ncnonbe3yrores.

7. MaTepuajibHO-TeXHUYecKasi 0a3a, HH(POPMALIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlns mpoBeleHUs 3aHATHM MO JUCHUIUIMHE HEOOXOJMMO CIenylollee MaTepHalbHO-
TEXHUYECKOe oOecrieueHue: ydeOHble ayTUTOPHH JJIsi MPOBEACHHUS 3aHATUN JIEKIIMOHHOTO U
CEeMMHAPCKOro THIA, TPYMNIOBBIX M WHAWBUIYAIbHBIX KOHCYJABTAIIUMH, TEKYIIETr0 KOHTPOJS U
MIPOMEKYTOYHOMN aTTeCTalllu, A1l CAMOCTOSITENIbHOM pabOThl: YMTAJIbHBIE 371kl OMOIMOTEKH.

[Iporpammuoe obGecneuenne: MS Office Professional Plus 2016, nporpamma
«Antiplagiat.ruy.

WNudopmanmonnsle crpaBounble cuctembl: Hayunas oOubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS OubImoTeKa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; Hamnmonanenas snextponHas O6ubmuorexka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHast OuOmmotexka. URL: www.rsl.ru; Poccuiickas HanmoHanabHas


http://portal.tpu.ru/
http://bigor.bmstu.ru/?cnt/?doc=MO/base.cou
http://bigor.bmstu.ru/
http://math.nsc.ru/LBRT/k5/opt
http://math.nsc.ru/
http://portal.tpu.ru/SHARED/v/VIR/Study_work/Tab1/OPTIMISATION.pdf

oubmuorexka. URL: www.nnirru;  OnektponHas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; OnexkrponHo-Onbimorednast cucrema Msnarensctsa  «Jlams». URL:
http://e.lanbook.com; DnexrponHo-O6ubmMoTeuHast cucrema FOPAUT. URL: http://www.biblio-
online.ru/.
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