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1. Ilepeyenp MIaHUPYEMbIX Pe3yJbTAaTOB OOy4YeHUS MO JAMCHHUIUIMHE, COOTHECEHHLIX ¢

MJIAHUPYEMBIMH Pe3y/IbTATAMH OCBOEHHS POrPaMMbI

1.1 JucuumimHa

b1.B.13 «JlugepctBo / Leadership»

CJICAYIOIMMHA KOMIICTCHIHUAMUA C YUETOM OTara:

Kon HanmenoBanue
KOMITETEHITUU KOMITETEHITUT
YK OC-5 CrIoCOOHOCTBH paboTaTh B KOJJIEKTHUBE B chepe CBOCH MpodhecCHOHATBLHOM

NIeATEeTIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLMAIbHBIC, STHUYECKHE,
KOH(peccHOHAIbHbBIE U KYIbTYPHBIC PA3IUYHS

1.2. B pe3ynbTrare 0CBOCHHUS JUCHUILTUHBI Y CTYACHTOB JOJKHBI OBITH C(HOPMUPOBAHBI:

OT®/TP (npu
HAJTHYNH
npogcerannapra)/
TPYIOBble HJIH
npogeccuoHaJIbHbIE
ACHCTBHS

Pe3ynbTatnl 00yuyeHus

[IpodeccronanbHbIi
CTaHIapT
«Crienuanuct no
YIIPaBIICHHUO
[EPCOHATIOM) YTB.
06.10. 2015 . Ne 6911
H/01.7 Pa3zpaboTka
CHCTEMBI
CTpaTernYeCcKoro
YTIpaBIICHUS
[epCOHAIOM
OpraHHU3aAIHH

HA YPOBHE 3HAHUIA:

CymHOCTh ¥ COJEpKaHWE YIpaBICHUs, MpoOJIeM MOTHBAIUH,
JUAEPCTBA U  PYKOBOACTBA, COLUAJIBHO-3TUYECKUX  ACIEKTOB
yIpaBICHUS

Mertonp! yrpaBieHus pa3BUTHEM U 3()(HEKTUBHOCTHIO OpraHU3aLUH,
aHaJlM3a BBINOJHEHUS IUIAHOB U TPOrpamM, ONpeAeNeHUus HX
HKOHOMHUYECKON 3 PPEKTUBHOCTH
Metonsl  OIEHKH  paboOThI

pe3ybTaToOB Tpy/la NEpCcoHaIa

Metonpl TpOBeACHUS ayJUTOB, KOHTPOJUIMHIA YIPABICHYECKHX

CTPYKTYPHBIX  TOAPA3ACICHUH,

IPOLIECCOB

Mertonpl aHanM3a KOMMYECTBEHHOIO M KaueCTBEHHOTO COCTaBa
nepcoHasa

Cucrembl cTaHAApPTOB IO OM3HEC-IpoLeccaM, IpodeccusiM, HOPMbI
Tpyaa

CucreMbl, MeTOIbI U (DOPMBI MaTEpPHUAIBHOTO M HEMATEPUATBHOTO
CTUMYJMPOBAHUS TPy/a IepcoHana

Meronpl aHanM3a COIHMANBHBIX TPOTPAMM M ONPEACTICHUS WX
HKOHOMHUYECKON 3 PPEKTUBHOCTH

TexHONMOTMM W METOIBI (POPMHUPOBAHUSI W KOHTPOJS OIO/HKETOB Ha
nepcoHal

TpeboBaHust OXpaHbl U OE30MACHBIX YCIIOBUM TPyIa

Llesn, cTparerust 1 KagpoBast MOJUTHKA OPTaHU3AIIH

HA YPOBHE YMEHMH:

Hcnonb3oBaTh  COBpEMEHHBI  MHCTPYMEHTApWil  yIpaBICHUS
YeNOBEUSCKUMH  pecypcaMu,  METOAsl  (OPMHUpPOBAHUS U
MOAJEPKAHNUST 3THUYHOTO KIMMara B OPraHW3aldd W HaBBIKU
JIETIOBBIX KOMMYHHMKALIUI

Co3znaBaTh U ONMCHIBATh OPraHU3ALUOHHYIO CTPYKTYpY, L€JIH, 3a7auH,
(GYHKIMH CTPYKTYPHBIX MOJPA3ACICHUN U JODKHOCTHBIX JIHI
[TpuMeHSTh METOABI YIPABICHUS MEXKIMYHOCTHBIMU OTHOIICHUSMU,

obecneunBaeT OBJIaICHUC




dbopMUpOBaHHS KOMAaHJ, Pa3BUTHS JIUACPCTBA M HUCIIOJHUTEIBHOCTH,
BBISIBJICHUS TAJIAHTOB, OTIPE/ICIICHUS YIOBICTBOPSHHOCTH PabOTOM
OnpenensTh ©W  aHAJIM3UPOBAaTh  BHYTPEHHHUE  KOMMYHHUKAIIWU,
MOJICTTHPOBATh MOBEJCHUE TIEpCOHAIA

[IpeacraBisaTh UHTEPECH OpPraHU3allMd B TOCYIAPCTBEHHBIX OpraHax,
BO B3aUMOJICUCTBHHM C MPOQPCOI3aMH, WHBIMH MPEIACTABUTCIbHBIMU
opraHamu pabOTHHKOB I10 BOIPOCAaM MEpCOHaa

CocTaBnsiTh, pAacCCUMTHIBATh, KOPPEKTHPOBATH W KOHTPOJIHPOBATH
CTaTbU PacXo/l0B OOKETOB U (POHJOB Ha MPOTPAMMBbI U MEPOIIPHUITUS
0 YIPABJICHUIO IEPCOHAIIOM OpTaHU3aIUH

PaGorath ¢ wmH(pOpPMAIMOHHBIMH CHUCTEMaMH W 0a3aMu JTaHHBIX I10
BOIIPOCAM YIIPABJICHUS IEPCOHATIOM

[TpoBOAXTH ayIUT U KOHTPOJUTUHT B O0JIACTH YIIPABJICHUS IEPCOHATIOM
Pa3pabarbiBaTh KOPIOPATHBHBIE COLMATBHBIC TPOTPAMMBI

Ha YPOBHE HABBIKOB:
[TocTaHOBKa cTpaTernyecKUX LEJei B yNpaBIE€HUU IEPCOHATIOM
Pa3paboTka KOpHOpaTHBHON TMOJIMTHKH, IJIAHOB, MPOTPaMM, TIPOIEAYP
Y TEXHOJIOTMH 110 YIIPABICHUIO MIEPCOHATIOM
Pa3paboTka KOpPHOpAaTUBHOM KyJNbTYpbl U COLMAIbHOM MOJMTHUKH,
CUCTEM MOTHUBALUU, 3(P(PEKTUBHOCTH, OLIEHKU U pa3BUTHUS IEpCOHATIA
®opMUpOBaHUE CUCTEMbI OIIAThl U OPTraHU3ALMU TPy
Pazpabotka OpraHU3alMOHHOMN CTPYKTYDBI,
NOTPEOHOCTH B IEPCOHAJIE OpraHU3aluu

IJIaHUPOBAHUC

[IpodeccronanbHbIit
CTaHIapT
«CrieranucT 110
YIIPaBIICHHUIO
[EPCOHATIOM) YTB.
06.10. 2015 . Ne 6911
H/02.7 Peanuzanus
CHCTEMBI
CTpaTernYecKoro
YIIpaBIICHUS
[epCcCoHAIOM
OpraHHU3AINH

HA YPOBHE 3HAHUIA:
Teopun  ynpaBieHus
yIpaBIICHHS IEPCOHATIOM
Merozpl ynpaBieHUs] pa3BUTHEM M APPEKTHUBHOCTBIO OpPTraHU3AIHH,
METOJIbl aHAJIN3a BBITIOJIHEHHS TUIAHOB U MPOTPAMM, OTPEIESIICHHS MX
HKOHOMUYECKON dPPEKTHBHOCTH
Opranu3anus ynpasJieHUs] pa3BUTHEM OpTraHU3aIuN
Merozpl aHanM3a BBHIMOJHEHHS IUIAHOB W 3a/1a4, ONPEACICHUS HX
HKOHOMUYECKON IPPEKTUBHOCTU
MeTonbl OIIeHKH, pe3yabTaTOB U 3PPEKTUBHOCTH TpyIa
MeTo1b1 BHEPEHHSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM
OcHOBBI PabOTHI IO MPO(HOPUESHTAITIH
MeTroauKH TUIAaHUPOBAaHHWS M TMPOTHO3UPOBAHUS TMOTPEOHOCTH B
nepcoHae
Llenu, cTpaterusi pa3BUTHs U OU3HEC-TIJIAH OPTaHU3AIUN
Teopun u Metonsl HopMUPOBaHUIO OpeHIa OpraHU3aIIH
TpeboBanus oxpaHbl M 0€30MACHBIX YCIOBHH TpyIa

OpFﬂHH?.&LIHCfI, INOJIMTHKA H CTpaTcrusia

HA YPOBHE YMEHUIi:
[Tpon3BoUTh aHANIM3 JEATEIBHOCTH IO YIPABICHHUIO HEPCOHAIIOM,
pa3pabarbIiBaTh Mmokaszarenu d3PPEeKTUBHOCTH PabOTHI
®opMupoBaTh MIaHBI 1 MEPOIPUATHS 110 YIIPABIECHUIO IIEPCOHAIIOM
PaccuuthiBaTh Or0/KET B 00JIACTH yIPABIICHUS TIEPCOHATIOM
OnpenensaTb 30HbI OTBETCTBEHHOCTH PA0OTHUKOB U MOJIPa3IeICHHH,
CTaBUTh 3aJaull PYKOBOAWTENSM TOApa3/leiIeHu M 00ecreunBaTh
pecypcehl Ul UX UCTIOJIHEHUS
KoHTponupoBaTth M KOppPEKTUPOBATh MCIOJHEHUE IOPYYECHHM U
3a7a4y
VYrpaBasite 3PQPEKTUBHOCTBIO U BOBJIECYCHHOCTHIO IE€pcoHaia,
JUCLUIUIMHON TpyZa U cOOMIo/IeHHeM 0e30MacHbIX YCIOBUI Tpya
Bectu mneperoBopel o BONpOCaM COIMAJIIBHOTO MApTHEPCTBA U
NPEACTABISITh HHTEPECH OPraHU3aIMK B TOCY/IapCTBEHHbBIX OpraHax,




[TpodeccronanbHbIi
CTaHIapT
«Crienuanuct no
yIIpaBJICHUIO
[IEpPCOHATIOMY YTB.
06.10. 2015 . Ne 6911
G/01.7 Pa3pabotka

npodeCCUOHANBHBIX COI03aX U JIPYTUX IMPEJICTABUTENbHBIX OpraHax
pPaOOTHHKOB, M OPTAaHHU3ALMX TI0 BOIPOCAM IIepCOHANA

PaboTate ¢ MHPOPMAIIMOHHBIMU CHCTEMaMU M 0a3aMu JaHHBIX MO
BOITPOCAM YIIPABJICHUS MTEPCOHATIOM

[IpoBoaUTH ayaMT M KOHTPOJUIMHT B OOJNACTH  YHpaBJICHUS
HIepCOHATIOM

®opMupoBaTh U NPOBOAUTH COLUAIBHYIO MOJUTHKY U COLUAIIbHBIC
pOTPaMMBbI

Bectn meperoBopbl ¢ IOCTaBIIMKAMH YCIYyr IO YCJIOBHUSAM
3aKJTI0YaeMBIX JJOTOBOPOB

[Tpon3BoguTh  3aKymoO4HbIE  OPOLEAYPHl,  OQOpPMIATE  H
aHAIN3UPOBATh

HA YPOBHE HABBIKOB:

[TnanupoBaHue MAEATENBHOCTH U pa3paboTKa MEpPONPUATHH MO
YIPABICHUIO MEPCOHAIOM Ul pealM3aliii CTPAaTerMYeCKUX Lenen
OpraHu3anuu

BHenpeHne nonmTukK, IJIaHOB, MPOTrpamMM, NPOLEAYP M TEXHOJIOTUHI
10 YIPABJICHUIO IIEPCOHATIOM

[TocTpoeHne oOpraHW3alMOHHOW CTPYKTYpbl C YYE€TOM IUIaHOBOM
NOTPeOHOCTH B TEpPCOHAIE U B3AaUMOJCHCTBHA CTPYKTYPHBIX
MoApa3AeICHU OpraHn3aluu

Buenpenue u  nomiep:kaHue — KOPIOPAaTUBHOM — KyJAbTYpbl U
COLMAIBHOW TOJIMTUKH, CHUCTEM MOTHUBAalMHU, 3((EKTUBHOCTH,
OLICHKH U pa3BUTUS NIEpCcOHAIa

BHenpeHune u nopnep;xaHue CUCTEMbI OPTaHU3ALMK TPYyJa U OIUIATHI
nepcoHasa

VYpasneHue BHEAPEHUEM MPOTPaMM U IPUHIUIIOB CTAHIAPTH3ALNH,
YHU(DUKAIIUK, aBTOMAaTH3alllU TPOLIECCOB YIPABICHHUS MEPCOHATIOM
1 0€30MacHBIX YCIOBUN Tpy/Aa

Opranuzanus NpoBEACHUS ayJuTa M KOHTPOJUIMHIA B YIPABICHUU
IIEPCOHAIOM

IlocTaHOBKA 3a7a4 PYKOBOOUTENAM CTPYKTYPHBIX IOApa3IEICHUM,
ONpEAEICHUE  MAaTEpUaJbHO-TEXHUYECKUX  PECypcoB I HX
BBITIOJIHEHHUS

AHanu3 OTYETHOCTH IO YINPABJICHHUIO IIEPCOHAIOM W BBISBICHHE
PECYPCOB IO YIyULIEHHUIO ACSITEIbHOCTH OpraHNu3aluu
CornacoBaHue YCIOBHM 3aKJIFO4a€MbIX JOTOBOPOB IO BOIPOCAM
yIpaBJIEHMSI IEPCOHATIOM

Opranuzanus NpoOBENEHUS 3aKyNOYHBIX HIPOLEAYyp IO BOIpOcCaM
yIpaBJIeHUs]  MEPCOHAJIOM U O(QOPMIIEHHS  COIYTCTBYIOLICH
JOKYMEHTAILMH 110 HUM

dopmupoBaHue OIOKeTa Ha MEePCOHal, TEXHOJIOTUN aynuTa paboThI
C TIEPCOHAIIOM U KOHTPOJUINHIA

[IpumeHenne Kk pabOTHHKAM Mep MOOIMIPEHHUS U TUCIMIUITMHAPHOTO
B3BICKAHUS

HA YPOBHE 3HAHUIA:
OCHOBBI CAMOMEHEIPKMEHTA
OcHoBHBIE TPeOOBaHMS K KOMIIETCHIIMU MEHEKepa
ITpyHLMIIBEI IPUHATUS PEIICHUN U PA3HOBUAHOCTHU YIPABICHYECKUX
peLeHui
Mertonbl OLIEHKU U pa3BUTHsI OPraHU3aLMOHHOMN KYJIbTYPBI
[TpaBuia MOArOTOBKH M MPOBECHHs COOpaHuit




CHUCTCMbI
OTIEPaIIMOHHOTO
yIIpaBICHUS
[IepCOHAJIOM U pabOThHI

CTPYKTYPHOT'O
[oIpa3aIeIeHUS

TexHonoruu ¥ MeTobl (HOPMHUPOBAHUS M KOHTPOJIS OIOJHKETOB
[Topsimox mpoBeneHHsl 3aKyHNOYHBIX Ipoueayp U o(opMIIEHUsS
COITYTCTBYIOLLIEN JOKYMEHTALMHU

OCHOBBI IPOU3BOACTBEHHON EATEIBHOCTH OPTaHU3aLAN

OcHOBBI O0IIEH M COLMAIBHON IICUXOJOTHM, COLMOJIOTHH U
IICUXOJIOTUH TPYZa, SKOHOMUKHU TpyZa, 0€30MacCHBIX YCIOBHUH Tpyna
CrpykTypa opranuzanuu

TpynoBoe 3aKOHOIATEIBCTBO M HMHBIE AKTHI, COACPIKAIIUE HOPMBI
TPYZOBOI'O IIpaBa

OCHOBBI apXMBHOTO 3aKOHOJATEIbCTBA U HOPMATUBHBIE IPAaBOBBIC
aktbel Poccuiickont @denepanuu, B 4aCTU BEACHUS JOKYMEHTALUU I10
MIEPCOHAILY

OCHOBBI HAJIOTOBOTO 3aKoHOAaTeNbCTBA Poccuiickoit deneparun
OCHOBEI MHTPALIMOHHOTO 3aKOHOIATEILCTBA Poccuiickon
Qenepanuu, B 4YaCTH [PUBICYCHHUS U TPYAOYCTPOMCTBA
MHOCTPAHHBIX TPAXKAAH U JIHL O3 rpa’kAaHCTBa

OCHOBBI ~ aJIMMHUCTPAaTHBHOTO 3aKOHOJATENbCTBA B  00JAacTH
YIIPaBJICHMSI IEPCOHATIOM U OTBETCTBEHHOCTH JOJDKHOCTHBIX JIALL
3akoHomarenbcTBO  Poccuiickoii  dDenepauuu [0 3aIIMTe
MIEPCOHAJIBHBIX JTaHHBIX

JlokanpHble HOPMATHBHBIE aKThl OpraHu3alMd B  00JacTH
YIIPaBJICHMS IEPCOHATIOM

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)

Hopwms! 3TuKn 1e10B0ro o01meHus

bazoBele OCHOBBI HMH(POPMATHKH, CTPYKTypHOE IOCTPOCHHUE
WH()OPMAITMOHHBIX CUCTEM M OCOOCHHOCTH paOOThl C HUMU
Mertozpl, crtocoObI M UHCTPYMEHTHI YIIPABICHUS IEPCOHATIOM
Metonpl aHanM3a KOJIMYECTBEHHOIO M KauyeCTBEHHOIO COCTaBa
nepcoHala

[TosmmTHKa ynpaBiIeHUs IEPCOHAIOM OPTraHU3alnun

CucteMsl cTaHIapTOB 10 OM3HEC-TIpoLeccam, MpoheccusiM, HopMaM
Tpyna

Cuctembl, MeToibl U (HOPMBI MAaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJIMPOBAHHUSA TPyJa IEepcoHaa

TexHosmoruu ¥ MeTobl HOPMHUPOBAHUS M KOHTPOJIS OIOJDKETOB

HA YPOBHE YMEHMH:

OuenuBath MPoOIEMBI B 00JIACTH YIIPABICHUS COOOM

Onpenensate mpobaeMbl B 00JaCTH OPTaHU3AIMOHHON KYNbTYphl H
HAXOJUTh UX PELICHUS

[TpuMeHATh pa3nUyuHbBIE BHUIB HHIMBUAYAJBHOTO W TPYIIIOBOTO
MIPUHATHUS PEIICHUN

Onpenensats TpeOOBaHUS K IMOATOTOBKE U MPOBEICHUIO COOpaHuit
OpranuzoBsIBaTh padOTy MEepCOHaAIa CTPYKTYPHOTO MOApa3AeIeHuUs
OnpenensaTh 3alaud  NEpCOHANA CTPYKTYPHOTO TOAPA3JEIICHUs,
UCXOJIs U3 1IeJiel M CTpaTeruu OpraHu3aluu

Co3nmaBaTh W OIUCHIBATh OPTaHU3ALMOHHYIO CTPYKTYpY, LEJH,
3ajauu, GYHKUUU CTPYKTYPHOTO MOAPA3IeICHUS

[TpuMeHSTh METOBI YIPABICHUS MEKIUIHOCTHBIMH OTHOIICHUSIMH,
(dbopMupoBaHus KOMaH], pa3BUTHsI JIUJIEPCTBA U UCTIOJHUTEIBHOCTH,
BBISIBIICHHS TAJIaHTOB, OINIPEENICHHS YIOBIETBOPEHHOCTH paboToii
Onpenensatb, aHANU3UPOBaTh, MOJEIHPOBaTb U  BHICTPaUBaTh
BHYTPEHHUE KOMMYHHMKAIIUU TIepCOHAIIA




Pa3zpa0arbiBaTh MPOEKTHBIE NPEIJIOKECHUS W MEPONPHUATHS IO
s dexTuBHOI paboTe mepcoHama
BHenpsATh cTpaTeruo 1o ynpasieHUIO IEPCOHAIOM

HAa YPOBHE HABBIKOB:

ba30BBIMU HABBIKAMU CAMOMEHEKMEHTA

Pa3zpaboTka mporpaMMbl COBEPIICHCTBOBAaHMS OPIraHU3AIMOHHON
KYJIbTYpBI

IlocTaHOBKa ONEPATUBHBIX LEJIEH IO BOIPOCaM  YIPaBICHUS
IIEPCOHAIOM

Pa3zpaboTka miaHOB, NpOrpaMM U TMpOLENyp B YHpPaBICHUHU

HEPCOHATIOM
PazpaboTka mpemioKeHHH 1O CTPYKType TMOIpa3feNieHus U
MOTPeOHOCTH B TIEPCOHATIE

PazpaboTka mpemnoxeHuil 1O  OOECNEUEHUIO  IEPCOHAIIOM,
(GOpMHPOBAaHUIO CUCTEM OLIEHKH, pa3BUTHsA, OIUIaThl Tpy7a,
KOPIIOPAaTUBHBIM  COIIMAJbHBIM  IpPOrpaMMaM U COLMAJIbHOMN
HOJIUTUKE

Pa3paboTka mpemnoxxeHuii o 3aTparax U (OPMHUPOBAHHIO OIOKETa
Ha [EePCOHAT

PazpaboTka mpemiokeHMH 1O  3aKJIIOYEHHIO JIOTOBOPOB  TI0
YIPaBJICHUIO NEPCOHAJIOM C IOCTaBIIMKAMHU YCIYr M IPOBEJICHHE
NPEABAPUTEIBHBIX IPOLEAYD M0 UX 3aKIIOYECHUIO

[TpodeccronanbHbII
CTaHaapT
«Crienuanuct no
yIIpaBICHHUIO
[IEPCOHATIOMY

yTB. 06.10. 2015 1. No
691H

(G/02.7 Peanuzanus
OTIePAIIOHHOTO
yIIpaBICHUS
[EPCOHATIOM U PabOTHI

CTPYKTYPHOTO
[10/1pa3/1eIeHUS

HA YPOBHE 3HAHMIA:
Teopuu ynpasieHus IEpCOHAIIOM U €r0 MOTHBALIUU
@®opMBbI 1 METO/IBI OLICHKH MEPCOHAJA M PE3YJIbTATOB UX TPy
Meronpl aHanmu3a BBINOJHEHMs IUIAHOB M 3a/lad, OINpPENENCHHUS HX
HKOHOMHUYECKON 3PPEKTUBHOCTH
TexHOJIOrMH ONEepaTUBHOTO YIIPABICHUS IEPCOHATIOM OpraHU3aluu
Cuctembl, MeToibl U (HOPMBI MaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJMPOBAHUS TPyJa IepcoHaNa
TexHonmoruu ¥ MeTobl (HOPMHUPOBAHUS 1 KOHTPOJIS OFOJHKETOB
Teopuu 1 METO/IBI YIIPABICHUS Pa3BUTHEM IIEpCOHAA
OKOHOMUKa TpyJa
OpraHu3allnOHHO-1ITATHAs CTPYKTYpa OpraHu3aluu
[TonuTrka ympaBieHHS TEPCOHAIIOM W COLMAIbHAS MOJIUTUKA
OpraHu3aluu
Llenu, cTparerust pa3BUTUS ¥ OM3HEC-TIJIAH OPTaHU3AIIH
MeToqukH IUIaHUPOBAaHHUS W INPOTHO3UPOBAHMS IMOTPEOHOCTH B
HEpCOHAJE
[Topsinok yperynupoBaHus TPYIOBBIX CIIOPOB
TpeboBanus 1 paBuIa NPOBEICHUS ayAuTa pabOTHI C IEPCOHATIOM
@®opMbl  COLMANBHOIO MapTHEPCTBA U B3aMMOJCHCTBHA C
npodeCCHOHATBHBIMU COI03aMH WM JPYTUMH TPEICTaBUTEIHHBIMHU
oprasamu paOOTHUKOB, M1 UHBIMU OpPTraHU3alUsIMU
[Topsimox odopmieHnss KaapoOBBIX JOKYMEHTOB W NPUIAHUS UM
IOPUINYECKON CHJIBI

HA YPOBHE YMEHMIi:
OnpenensaTs 30Hbl OTBETCTBEHHOCTH U 3(P(HEKTUBHOCTH PabOThHI
HepcoHaa CTPYKTYPHOTO HOAPA3AEICHUS, PAaCIpeaesaTh 3a1aul U
o0ecrneynBaTh ~ MaTepUalbHO-TEXHUYECKHE PEecypehl Ul HX
UCTIOJTHEHHUS

HpI/IMeHHTb MCTOJbI OINCPAaTUBHOI'O  YIPABJICHHUA IICPCOHAIOM




OpraHu3anuu

KoHTponmupoBarh HWCHONHEHWE TIOPYYEHUH © 3a/1a4, BHOCHUTH
CBOCBPCMCHHBIC KOPPCKIINHU B IUIAHBI U 3a1a491
Omnpenenary mokazarenu dS(OPEeKTUBHOCTH pabOTHl TEepcoHasa

MIOZIpa3CIICHUS
VYnopaBiare MoOTHBalMed MepcoHana,
JUCLUIUTMHOMN TpyAa

CocTaBnATh IUIaHBI JEATEIBHOCTH CTPYKTYPHOTO TMOAPA3JCIICHUS
OpraHu3anuu

CocTaBnATh, pacCUMUTBHIBATH, KOPPEKTHPOBATb M KOHTPOJIHMPOBATH
CTaThHU PACXOA0B CTPYKTYPHOTO MOApa3AeieHUs 11t (GOPMHUPOBAHUS
OIODKETOB

IIpousBoauTh aHamU3 TEKYIIEW JEATEIbHOCTH CTPYKTYPHOIO
MOJPA3EICHNS U BHEAPATH IPOLEAYPHI 10 €€ ONTUMU3aLUuN
IIpencraBiATs HMHTEpPECHl OPraHM3alMd U BECTH IIEPErOBOPBI C
rOCYJJApCTBEHHBIMM OpraHaMu, NpPO(ecCHOHATIBHBIMU COI3aMU U
JIPYTUMH TPEICTAaBUTEIbHBIME OpraHaMyu pabOTHUKOB IO BOIIPOCAM
nepcoHala

Bectu neperoBopsl ¢
3aKJII0Ya€MBbIX IOTOBOPOB

€ro BOBJICHCHHOCTBIO H

[IOCTaBIIMKAMHU YyCIyTl 110 YCJIOBHSM

ITpou3BoaUTh MNpEABAPUTENBHBIE 3aKyNOYHBIE IPOLEAYPbHl H
O(QOPMJIIATH COMYTCTBYIOLIYIO JOKYMEHTALMI0 II0 3aKIHOYEHHIO
JIOTOBOPOB

[IpoBOANTE ayUT pe3yabTaTOB PabOTHI C IEPCOHATIOM

HA YPOBHE HABBIKOB:
[InanupoBaHKe 1EATEIBHOCTHU MTOAPA3ACICHNS U IIEpCOHaa
OnepaTtuBHOE yIpaBJICHHUE MEPCOHAIIOM MOJPA3/EICHUS
OpraHu3al1
Pacder 3arpar no noapasneseHuIo U NOArOTOBKA MPEIJIOKEHUN IS
dbopmupoBaHus Or0pKeTa
Pa3zpabotka  craHmapToB
yHU(DUKAIUS TTPOIIECCOB
[IpoBeneHne HHCTpYKTaXka MO OXpaHe Tpy/Aa
[TocranoBka 3agauy pabOTHHKAM CTPYKTYpHOTO TMOJpa3/IeieHHUs,
ONpeJIeTICHUE PECYPCOB JIsl UX BBITIOJHEHUS, KOHTPOJIb UCTIOTHEHUS
AHanu3 TJAHOB U OTYETHOCTH MOJYUHEHHBIX pabOOTHHUKOB,
pa3paboTka  MPEATIONKEHHW MO  YIy4YINICHHIO  TOKa3arenei
JIeATEIbHOCTH NOJIPA3ACIICHUS

ACATCIIBHOCTH noapasacjICHUA u

[IpodeccronanbHbII
CTaHIapT
«CIIenMaiIncT 110
YIIpaBICHUIO
[IepCOHANIOM) YTB.
06.10. 2015 . Ne 6911
H/01.7 Pa3paboTka
CHUCTCMbI
CTpaTernyeckoro
yIIpaBICHUS
[epcoHaIoM
OpraHu3aluu

HAa YPOBHE 3HAHMIA:
TpeGoBaHusl K CTHISM YIPABICHHUA U PEAKLMIO MOJYMHEHHBIX Ha
CTWJIb YIIPABJICHUS PYKOBOANTEIS
3aKOHOMEPHOCTH T'PYIIIOBON PabOTHI
TexHOMOTMH CO3IAaHUS M PA3BUTHS KOMaH]
CymHOCTh M COAEp)KaHUE YIpaBJICHHUs, NPOOJIEM MOTHBALUH,

JUAEPCTBA U PYKOBOACTBA, COLMUAIBHO-3TUYECKUX  ACHEKTOB
YIIpaBICHUS
Metonsl  OmeHKH ~ pabOThl  CTPYKTYPHBIX  TOApa3aelieHUH,

pe3ybTaToOB Tpy/a MepcoHana
Metonpl TpoBeACHHUS ayJUTOB, KOHTPOJUIMHIA YIPABICHYECKHX
IIPOLIECCOB
Mertonpl aHanu3a KOMMYECTBEHHOIO M KauyeCTBEHHOTO COCTaBa
nepcoHajia




CucteMbl CTaHIAPTOB MO OM3HEC-TIpoIeccaM, IPOQPeccusM, HOPMBI
TpyAa

Cuctembl, MeToibl U (HOPMBI MaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJIUPOBAHUS TPy MEPCOHANA

Meronpl aHain3a COLMATIBHBIX TNPOTPaMM U ONPEACICHUS HX
YKOHOMHUYECKOHN 2PPEeKTUBHOCTH

TexHonmoruu U MeToapl (OPMUPOBAHUS U KOHTPOJS OIO/HKETOB Ha
nepcoHa

TpeOGoBanus oxpaHbl 1 O€30MACHBIX YCIOBUH Tpyna

Llenn, cTparerus ¥ KaJpoBasi MOJIUTHKA OPTaHU3ALIUH

HAa YPOBHE YMEHHUIi:

Onpenensate TpoOIeMbl TPYINMOBOW JAWHAMUKH W BBIOUpATH
MOXOMASAILYIO0 MOJEIb TOBEACHUS

[IpumeHsATh pa3nuyHble BUJIBI MHAWBUAYAIBHOTO W TPYNIIOBOTO
MIPUHATHUS PEIICHUN

Onpenensats TpeOOBaHUS K IMOATOTOBKE U MPOBEICHUIO COOpaHuit
Hcnonb30oBaTh  COBpEMEHHBIM  HMHCTPYMEHTApWil  yIpaBICHUS
YeNOBEUSCKUMH  pecypcaMu,  MeTOAsl  (OPMHUpPOBAHUS U
MOAJEPKAHNUST STUYHOTO KiIMMara B OPraHW3aldd W HaBBIKU
JIETIOBBIX KOMMYHHMKALIUI

Co3naBate U ONMCHIBATh OPraHU3ALUOHHYIO CTPYKTYpY, L€JH, 3a7auH,
(GYHKIMH CTPYKTYPHBIX MOJPA3ACICHUN U JODKHOCTHBIX JIHI
[TpuMeHSTh METOABI YIPABICHUS MEXKIMYHOCTHBIMU OTHOIICHUSMU,
q)OpMI/IpOBaHI/IH KOMaH/[, pa3BUTHUA JIUACPCTBA U HUCHOJIHHUTCILHOCTH,
BBISIBJICHUS TAJIAHTOB, OTIPEACIICHHS YIOBIETBOPEHHOCTH PabOTOM
OnpenensTe W aHAJIM3UPOBAaTh  BHYTPEHHHE  KOMMYHHUKAIIWU,
MOJIETTMPOBATh MOBEJCHNE TIEpCOHAIA

Hpe,Z[CTaBJISITB HHTEPCChI OpraHu3aliii B IOCYJapCTBCHHBIX OpraHax,
BO B3aHMOHeﬁCTBHH C HpO(I)COI-O3aMI/I, HWHBIMH TIPEACTABUTCIbHBIMU
opraHamMu pabOTHHKOB I10 BOIPOCAaM MEpCOHaa

CocTaBnsTh, pAacCCUMTHIBATh, KOPPEKTUPOBATH W KOHTPOJIMPOBATH
CTaThbM PAacXoJ0B OIOKETOB M ()OHJOB HA MPOTPAMMBbI U MEPOIPHUSITHS
0 YIPABJICHUIO IEPCOHAIIOM OpTaHU3aIUH

PaGorate ¢ wH(pOpPMAIMOHHBIMH CHUCTEMaMH W 0a3aMu JIaHHBIX I10
BOIIPOCAM YIPABJICHHUS TIEPCOHATIOM

[TpoBOAXTE aymUT U KOHTPOJUTUHT B 0OJIACTH YIPABJICHUS IIEPCOHATIOM
Pa3pabarpiBaTh KOPIOPATHBHBIE COLMAIBHBIE TPOTPAMMBI

Ha YPOBHE€ HAaBBIKOB:

Opranuzanus rpynmnoBoil paboTsl

[TocTaHOBKa cTpaTeruuecKux Lenel B ypaBIeHUH [IEPCOHATIOM
Pa3zpaboTka KOpHOpaTMBHOM MOJUTHUKH, IUIAHOB, MPOTPaMM,
IIPOLEAYP U TEXHOJIOTUHN IO YIPABICHUIO TIEPCOHATIOM

Pa3zpaboTka KOpHmoOpaTUBHOW KyJIbTYpbl M COLMAJIBHOW IOJUTHUKH,
CUCTEM MOTHBalMM, J(P(EKTUBHOCTH, OLEHKH U  Pa3BUTHS

nepcoHala
dopMHpOBaHHUE CUCTEMBI OIIAThl U OPTaHU3ALUU TPYya
PazpaboTka  OpraHu3alMiOHHONW  CTPYKTYphl,  IUIAHUPOBAHUE

HOTPEOHOCTH B MIEPCOHAJIC OPTaHU3AINN

[IpodeccronanbHbIi
CTaHIapT
«CrieranucT 110
YIIPaBIICHHUO
[EPCOHATIOM) VTB.

HA YPOBHE 3HAHUIA:

Teopun ympaBieHus OpraHu3alyeil, TOJUTHKA W CTpaTerus
YIpaBIECHUS IEPCOHATIOM

MeTtonp! yripaBiaeHus: pa3BUTHEM U Y(PPEKTUBHOCTHIO OpPTaHU3AINH,
METO/bl AHAJIM3a BBINOJHEHHS IUIAHOB M NPOIPAMM, ONPEACIICHUS




06.10. 2015 . Ne 6911
H/02.7 Peanmuzanus
CHUCTCMBbI
CTPaTeTHYCCKOTO
yIIpaBICHUS
[IepCOHATIOM
OpraHu3aluu

UX HKOHOMHUYECKOH 3(peKkTuBHOCTH

Opranu3zanus yrnpaBjieHUs pa3BUTHEM OpraHU3alUU

Mertonpl aHanu3a BBIIOJHEHUS IUIAHOB W 33J1ad, ONPEAEICHUS HX
HKOHOMMYECKON 3(h(HEKTHUBHOCTHU

MeTo/pl OLIEHKH, Pe3YyNIbTaTOB U 3(PpPeKTUBHOCTHU TpyAa

Mertonbl BHEIpeHHsI CUCTEMBI YIIPaBJICHHS IEPCOHATIOM

OcHOBBI pa0bOTHI 110 MTPOGOPUEHTALTUH

Metonuku mIaHUPOBaHUS WU MPOTHOZUPOBAHMS IMOTPEOHOCTH B
IepcoHale

Iemu, cTparerus pa3BUTHs U OU3HEC-TUIAaH OpTraHU3aIIN

Teopun 1 MeTobI (HOPMUPOBAHUIO OPEH/Ia OPraHU3aAINU
TpeGoBaHusi oxpaHbl U OE30MACHBIX YCIOBHM Tpy/a

HA YPOBHE YMEHMH:
[Tpon3BoIUTE aHAN3 JESTEIFHOCTH MO YIPABICHUIO NEPCOHAIIOM,
pa3pabarbIBaTh Mmokaszarenu 3PPEeKTUBHOCTH PadOThI
dopmupoOBaTh IJIAHEI 1 MEPOTPHUSTHUS 110 YIIPABICHUIO TIEPCOHATIOM
PaccuntbiBath O010/pKET B 00JIACTH yIIPaBJIEHUS IIEPCOHATIOM
OmnpenensTe 30HBI OTBETCTBEHHOCTH PAOOTHHUKOB M ITOJPa3/ICIICHHH,
CTaBUTh 3aJaull PYKOBOAUTENSM TMOApa3/ieieHui U oOecreunBaTh
pecypehl U UX UCIIOTHEHHS
KoHTponupoBate M KOpPEKTUPOBATh HCIIOJHEHHE MOPYYEHUH W
3amaq
Yrpapnate 3GQGEKTUBHOCTHIO W BOBIEYEHHOCTHIO IEpCOHANA,
JHUCIUITIMHON TpyZa M COOIOJeHNEM O0e30IacHbBIX YCIOBHI Tpynia
Bectn meperoBopbl MO BOIMpOCaM COLMAIBHOTO TMAapTHEPCTBA U
HPE/ICTABISTh MHTEPECH OPTaHU3AINH B TOCYaPCTBEHHBIX OpraHax,
npo¢eCCUOHANBHBIX COI03aX U JIPYTUX IMPEJICTABUTENbHBIX OpraHax
pPaOOTHHKOB, M OPTaHU3ALMX TI0 BOIPOCAM IIEpCOHANA
PaboTate ¢ MHPOPMAIIMOHHBIMU CUCTEMaMU M 0a3aMu JaHHBIX MO
BOITPOCAM YIIPABJICHUS ITEPCOHATIOM
[IpoBoaUTH ayaIMT M KOHTPOJUIMHT B OOJNACTH  YHpaBJICHUS
HIepCOHAIIOM
®opMupoBaTh U NPOBOAUTH COLUAIBHYIO MOJUTHKY U COLUAIIbHBIC
pOTPaMMBbI
Bectn meperoBopbl ¢ IOCTAaBIIMKAMH YCIYyT IO YCJIOBHSAM
3aKJTI0YaeMBIX JTJOTOBOPOB
[Tpou3BoguTh  3aKymoOYHbIE  OPOLEAYPHl,  OQOpPMIATE  H
aHAIN3UPOBATh

HA YPOBHE HABBIKOB:

[TnanupoBaHue JAEATENIBHOCTH U pa3paboTKa MEpPONPUATHH O
YIPABICHUIO IIEPCOHAJIOM [UIsl pealM3aliii CTPAaTerMYeCKUX Lenen
OpraHu3anuu

BHenpeHne nonmTukK, IUIaHOB, MPOTrpamMM, NPOLEAYP M TEXHOJIOTUHI
10 YIPABJIEHUIO IIEPCOHATIOM

[TocTpoeHne oOpraHW3alMOHHOW CTPYKTYpbl C YYE€TOM IUIAaHOBOM
NOTPeOHOCTH B TEpPCOHAIE U B3AaUMOJCHCTBHA CTPYKTYPHBIX
MoApa3AeICHU OpraHn3aluu

Buenpenue u  nomnep:kaHue — KOPIOPAaTMBHOM — KyJAbTYpbl U
COLMAJIBHOW TOJIMTUKH, CHUCTEM MOTHUBAaLMHU, 3((EKTUBHOCTH,
OLICHKH U pa3BUTUS NIEpCcOHAIa

BHenpeHue u nopnep;xaHue CUCTEMBI OPTaHU3ALMY TPYyJa U OIUIATHI
IIepCoHalIa




VYrpapneHne BHEAPSHUEM IIPOrPaMM U TPHHIUIIOB CTAHIAPTH3ALUH,
yHU(HKAINK, aBTOMaTH3alUH TPOIECCOB YIPABICHUS MEPCOHATIOM
1 0e30MacHBIX YCIIOBUM Tpyaa

OpraHu3zanysi TPOBEICHUS ay[uTa U KOHTPOJUIMHTA B YIPaBICHHU
HIepCOHATIOM

[TocTaHOBKa 3a/1a4 PYKOBOIMTEISIM CTPYKTYPHBIX ITOJpa3IeICHUIH,
OIpE/ICJICHUE  MAaTepPHaJbHO-TEXHHYECKHX  PECypcoB ISl HUX
BBITIOJTHCHUS

AHanM3 OTYETHOCTH IO YNPABICHUIO MEPCOHAJIOM W BBISBICHHUEC
PECypcoB 1O YIy4IICHHUIO IeSITeTbHOCTH OpraHu3aliu
CornacoBaHue YCJIOBHI 3aK/IIOYAaEMBIX JOTOBOPOB IO BOMPOCaM
YIPABJICHHUS IEPCOHATIOM
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G/01.7 Pa3paboTtka
CHUCTCMbI
OTIEPaIIOHHOTO
yIIpaBICHUS
[IepCOHAJIOM U pabOThHI

CTPYKTYPHOT'O
[oIpa3IeIeHUS

HAa YPOBHE 3HAHMIA:
3HaTh poJib JUACPCTBA U JIHJEPA B CTPATETHYECKOM YIPABICHHUH: O
¢dakropax ero 3¢hHEKTUBHOCTH
TexHOoJIOTUH BIUSIHUS Ha COTPYAHUKOB
TpynoBoe 3akOHOAATENBCTBO M MHBIE AKTHI, COJAEPIKAILNE HOPMBI
TPYAOBOTO ITpaBa
OCHOBBI apXHMBHOTO 3aKOHOAATEIbCTBA U HOPMAaTUBHBIE MPABOBBIC
axtbel Poccuiickont denepanuu, B 4aCTU BEACHUS JOKYMEHTALUU I10
MIEPCOHAITY
OCHOBBI HAJIOTOBOT'O 3aKoHOAaTeNbCTBA Poccuiickoit deneparn
OCHOBEI MHTPALIMOHHOTO 3aKOHOIATEILCTBA Poccuiickon
Qenepanuu, B 4YaCTH IPUBICYEHHUS U TPYAOYCTPOMCTBA
MHOCTPAHHBIX TPakJlaH U JIKI[ 6€3 rpakJaHCcTBa

OCHOBBI ~ aJIMMHUCTPATHBHOTO 3aKOHOJATENIbCTBA B  00JAacTH
YIIPaBJICHMSI IEPCOHAIIOM U OTBETCTBEHHOCTH JOJDKHOCTHBIX JIALL
3akoHomarenbcTBO  Poccuiickoii  dDenepauuu [0 3aIIMTe
MIEPCOHAJIBHBIX JTaHHBIX

JlokanpHble HOPMATHBHBIE aKThl OpraHu3alMd B  00JacTH
YIIPaBJICHMS IEPCOHATIOM

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)

Hopwms! 3TuKn 1e10B0ro o0ImeHus

bazoBele OCHOBBI MH(POPMATHKH, CTPYKTypHOE IOCTPOCHHUE

WH()OPMAITMOHHBIX CUCTEM M OCOOCHHOCTH pabOThl C HUMHU
Mertopbl, crIOCOOBI U MHCTPYMEHTHI YITPABIICHUS IEPCOHATIOM
Meronpl aHanM3a KONMYECTBEHHOTO W KauyeCTBEHHOTO COCTaBa
nepcoHasa

[TonuTrka ynpaBieHHs IEPCOHATIOM OpraHH3aIuN

CucteMsl cTaHIapTOB 10 OM3HEC-TIpoLeccam, MpoheccusiM, HopMaM
Tpyna

Cucrtembl, MeToABI U (HOPMBI MATEPHATHLHOTO M HEMaTepUaTHHOTO
CTHUMYJHPOBAHUS TPy/a TIEpCOHANA

TexHonoruu u MeTobl (HOPMUPOBAHUS U KOHTPOJISI OIOKETOB

HAa YPOBHE YMEHHUIi:

Onpenensate  (Gaxkropel  3()(HEKTUBHOCTH JHUIACPCTBA TPYIIIOBOU

paboroit
OnwuceiBaTh  JUACPCKHME  KAauecTBa,  OMNPEACISIOIIME  yCHex
yIIpaBJICHUS YeJI0BEYCCKHUMU pecypcamu B YCIIOBHSX

COLIMOKYJIBTYPHBIX Pa3IMuui
Paznnuare 0cOOEHHOCTH peakluu NapTHEpa 10 B3aUMOAEHCTBHIO Ha
BJIMSIHUE M BBIOUPATH MOJIXO/SIIINE METObI TIOCTHKCHUS 1eITH




Opranu3oBbIBaTh PabOTy MEPCOHANA CTPYKTYPHOTO MOAPA3ACICHUS
OnpenensTh 3alaud  TEPCOHANA CTPYKTYPHOTO IIOPA3EIICHUS,
UCXOJ U3 LICJIEH U CTpaTeruu OpraHu3anuu

Co3maBarh W OIKCHIBATh OPTaHU3AIMOHHYIO CTPYKTYpY, LEJH,
3a7a4ui, YHKIUU CTPYKTYPHOTO MOpa3eTICHHS

[TpuMeHSITh METOBI YITPABICHHUS MEXITMIHOCTHBIMH OTHOIICHUSIMH,
(dbopMHUpOBaHUS KOMaH, pa3BUTHS JIMJEPCTBA M UCIIOTHUTEIBHOCTH,
BBISIBIICHHS TAJIAHTOB, OIIPEICIICHHSI YIOBICTBOPEHHOCTH pabOTOM
OHpeﬂeHHTb, AHAJIU3UPOBATD, MOACIUPOBATbL W  BBICTPAUBATDH
BHYTPEHHHE KOMMYHHKAIIMU TIEpPCOHANA

Pa3zpa0arbiBaTh MPOEKTHBIE NPEIJIOKECHUS H MEPONPHUATHS IO
s dexTuBHOI paboTe mepcoHama

BHenpsATh cTpaTeruio 1o ynpasieHUIO IEPCOHAIOM

HA YPOBHE HABBIKOB:

HaBbikoM BbIOOpa METOAOB BIMSHUS HAa OKPYXKAIOIIUX JHOJIEH
HaBbikoM y4eTa COLMOKYJABTYpHBIX pa3IMuuil IpU MPUATUU
YIOPaBICHYECKUX PEUICHUN

IlocTaHOBKa oOmIEpaTHBHBIX LEJIEW 110 BOIPOCAM  YIIPABICHUS
IIEPCOHAIOM

PazpaboTka mjaHOB, NOporpaMM M TPOLEAYp B YIpaBICHUH
IIEPCOHAIOM

PazpaboTka mpemnokeHH MO CTPYKType TOApa3leleHuss M
MOTPpeOHOCTH B TIEPCOHATIE

PazpaboTka mpemnoxeHuil 1O  OOECIEUYEHUIO  MEPCOHAIOM,
(GOpMHPOBAaHUIO CHUCTEM OLIGHKM, Ppa3BUTHUs, OIUIAThl TPYyJa,
KOPIIOPaTUBHBIM  COLMAJIBHBIM  MporpaMmaM M  COLHUAIbHOMN
MOJINTUKE

Pa3paboTtka mpemnoxkeHui o 3arpaTax ¥ (HOPMHUPOBAHUIO OIOPKETA
Ha TepCOHAI

PazpaboTka mpemiokeHH 1O  3aKJIIOYEHUIO0  JIOTOBOPOB IO
YIPABICHUIO TEPCOHAIOM C MOCTAaBIIUKAMHU YCIYI W IPOBEICHHE
IIPEIBAPUTEIbHBIX MPOLIETYP IO UX 3aKIFOUEHUIO
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OTIePaIIIOHHOTO
VIIpaBJICHUS
MEPCOHATIOM U PaOOTHI

CTPYKTYPHOT'O
[oIpa3IeIeHUs

HA YPOBHE 3HAHUIA:
[Tonxozapl kK MOBBIEHNIO YPGEKTUBHOCTH JIUAEPCTBA B PA3IUUHBIX
CUTYallUsIX U OCOOCHHOCTH JIMJIEPCTBA B YCIOBUSX MepeMeH Teopuu
yIpaBJICHUs! IEPCOHAIIOM U €0 MOTHBALUU
®opMBbI 1 METO/IBI OLICHKH MEpPCOHAlIa M PE3YJIbTaTOB UX TPyZa
Meronp! aHanu3a BBINOJHEHMs IUIAHOB M 3a/ad, ONpPENENICHHUS HX
HKOHOMHUUYECKON 3 PPEKTUBHOCTH
TexHOI0ruK ONEepaTUBHOTO YIIPABICHUS IEPCOHATIOM OpraHU3aluu
Cuctembl, MeToibI U (HOPMBI MAaTEpPUATBHOTO M HEMATEPUATBHOTO
CTUMYJMPOBAHUS TPyZa IepCOHaNa
TexHonoruu ¥ MeTobl (HOPMHUPOBAHUS 1 KOHTPOJIS OIOHKETOB
Teopuu 1 METOIBI YIIPABICHUS Pa3BUTHEM IIEpCOHANA
OKOHOMHUKa TpyJa
OpraHu3allMOHHO-IITATHAs CTPYKTYpa OpraHnu3aluu
[TonuTuka ympaBieHHs TIEPCOHAIOM W COLMAIbHAS MOJIUTUKA
OpraHu3aluu
Llenu, cTparerust pa3BUTUS ¥ OM3HEC-TIJIAH OPraHU3aIIH
MeToqukK IUIaHUPOBAaHUS W IMPOTHO3UPOBAHMS IMOTPEOHOCTH B
nepcoHaie
[Topsimok yperynupoBaHus TPYIOBBIX CIIOPOB
TpeOGoBaHus U MpaBuiIa MPOBEACHUS ayauTa paboThI C IEPCOHATIOM
@opMbl  COLIMAIIBHOTO  MAPTHEPCTBA W B3aMMOJICUCTBUA  C
npo¢eCCHOHATBHBIMU COI03aMH U JIPYTUMH TPEACTaBUTEIbHBIMHU
oprasamu paOOTHUKOB, M1 UHBIMU OpPTraHU3alUsIMU
[Topsimox odopmieHnss KaapoBBIX JOKYMEHTOB W NPUIAHUS UM
FOPUIMYECKON CHITBI

HA YPOBHE YMEHMH:

Omnucares mporecc, MO3BOJAIOMIMN  A()PEKTUBHO OCYIIECTBIIATH

JUAEPCTBO B ycioBMsX — mepemMeH  Onpenensats  30HBI
OTBETCTBEHHOCTH W 3(PPEKTUBHOCTH  pabOTHl  TEpcoHaja
CTPYKTYPHOTO  TOApA3JENICHUs,  paClpeleNsaTh  3aJadud |
o0OecreurnBaTh  MaTepUATbHO-TEXHUUYECKUE PECypchl  JUIsl  HX
HUCITOJIHCHUA

[IpuMeHATh MeTOAbl ONEPaTHUBHOTO YIPABICHHS IMEPCOHATIOM
Opra"nusanuu

KonTponupoBare HCHOMHEHHE TOPYYEHUH U 3a71a4, BHOCHUTH
CBOCBPCMCHHBIC KOPPCKIINHU B IUIAHBI U 3a1a491

Omnpenenary mokazatenu dS(OPEeKTUBHOCTH pabOTHl TEepcoHasa

IIOZIpa3CIICHUS
VYropaBiarh MoOTHBalMed MepcoHana,
JUCLUIUTMHOMN TpyAa

CocTaBiATh IUIaHBI ACSATENBHOCTH CTPYKTYPHOTO MOAPAa3JCIICHUS
OpraHu3alNU

CocTaBisATh, pacCUUTHIBATh, KOPPEKTUPOBATH M KOHTPOJIMPOBATH
CTaThHU PACXOA0B CTPYKTYPHOT'O MOApa3AeieHUs 1l (POPMHUPOBAHUS
OIODKETOB

IIpousBoauTh aHamU3 TEKyIIEW JEATEIbHOCTH CTPYKTYPHOIO
MOZIPA3JICJICHNs U BHEAPATH MPOLEAYPHI 110 €€ ONTHUMU3ALUN
IIpencraBnsaTh MHTEpEChl OpraHU3alMM W BECTH IIEPETOBOPHI C
rOCYJIapCTBEHHBIMU OpraHaMH, Mpo(ecCHOHANIbHBIMU COI03aMHU U
JIPYTUMH TPEICTABUTEIbHBIME OpraHaMyu pabOTHUKOB IO BOIIPOCaM
IIepCOHalIa

€ro BOBJICYCHHOCTBIO H




Bectn meperoBopbl ¢ MOCTaBIIMKAMHU YCIYyT IO  YCJIOBHUSM
3aKJIF0YaEMBIX JI0OTOBOPOB
[Ipou3BoauTh TpenBAPUTEIbHBIE 3aKYNOYHbIE MPOLUEAYPHl U
0pOpMIIATh COMYTCTBYIOIIYIO JOKYMEHTAIMIO [0 3aKIIOYEHUIO
JIOTOBOPOB
[IpoBOANTE ayUT pe3yabTaTOB PabOTHI C IEPCOHATIOM

HA YPOBHE HABBIKOB:
HaBbikom pa3paOoTKH MporpaMMbl MPOBEACHHSI OpraHU3aIl[MOHHBIX
M3MEHEHOU U CJIOMa CONTPOTUBIICHUS
[InanupoBaHue 1EATEIBHOCTHU MTOAPA3ACICHNS U IIEpCOHaa
OnepaTtuBHOE yIpaBJECHUE [EPCOHAIIOM MOApAa3ACIICHUS
OpraHu3alu
Pacder 3arpar no noapasnesieHuIo0 U NOArOTOBKA MPEIJIOKEHUN IS
dhopmupoBaHus Or0pKeTa
Pa3paboTka cTaHmapTOB  JESATENBHOCTH  MOJApA3lCICHHs U
yHUUKAIUS TTPOIIECCOB
[IpoBeneHne HHCTpYKTaXka MO OXpaHe Tpy/aa
[TocTranoBka 3agauy pabOTHHKAM CTPYKTYpHOTO TMOJpa3/IeieHHUs,
ONpeJIeTICHUE PECYPCOB ISl UX BBIMIOJHEHUS, KOHTPOJIb UCTIOTHEHUS
AHanu3 TJAHOB U OTYETHOCTH MOJYUHEHHBIX pabOOTHHUKOB,
pa3paboTka  MPEATIONKEHHWA MO  YIy4YHICHHIO  TOKa3aresei
JIeATEIbHOCTH NOJIPA3IACIICHUS

2. O0beM M MecTO IMCHUILINHBI B cTpykType OIl BO

O6mas tpynoemkocts auctumiudsl b1.B.13 «JIugepctBo / Leadershipy 1o yuebHoMy
IJIaHy COCTaBJISIET 2 3.€.; 72 akaJeMUYECKUX 4acoB, 1-il cemecTp. KommuecTBo akageMuyecKux
YacoB, BBIJIEJICHHBIX HAa KOHTAKTHYIO paboTy ¢ mpemnojaBareneM — 18, B TOM yucie JeKuu — 6
aKaJeMMYeCKMX  4acoB, INpaKTUYeCKHe 3aHATHS — 12 akaJeMHYecKUxX  4YacoB, Ha
CaMOCTOSITENBHYIO paboTy oOydaronmxcst — 54 akaJeMHUYeCcKIX 4acoB.

Huctmmmmaa B1.B.13 «JIunepctBo / Leadership» siBnsieTcs omgHOW M3 00s3aTeNbHBIX
JUCIHILTAH B TIOATOTOBKE MEHEKEPOB, BXOAUT B AUCIUILINHBI BAPHATUBHOM YACTH.

['myOokoe ycBoeHMe Marepuana 0OecleYMBaeTCs COYETAHHEM ayIUTOPHBIX 3aHITUH U
CaMOCTOSITENLHOW PaboThl OOYJAIOMIMXCS C JTUTEPaTypoOdl M HOPMATHUBHBIMHU JOKYMEHTAMH.
OCHOBHBIM BUJIOM YYEOHBIX 3aHATHH 110 JAHHOM AUCHUIUIMHE ABJISIOTCS MPAKTUUECKHUE 3aHITHSL.
Ha nexkumsx mpoBOmuTCsT 0030p COBPEMEHHBIX METOJIOB HCCJICIOBAHHMS B MEHEIKMEHTE H
0o0CyX/al0Tcs MpUMEpPbl UX HCHoNb30BaHus. [IpakTueckue 3aHATHS MPOBOAATCS B BUAC
IMCKYCCUH, CEMHHApOB, TPYIIOBOTO MPOEKTHOTO oOydeHus. M3yyeHHe AHUCIUILTUHBI
OCYIIECTBIISICTCS B TEUCHUE OJHOTO CEMECTpa: JJisi 00ydaromuxcsi O4HOW PopMbl OOYUIEeHHS — B
I-M cemectpe. [lo aucHMIIMHE OCYIIECTBISCTCS TEKYIIMA KOHTPOJIb W IMPOMEKYTOYHBIN
KOHTPOJIh B (hOpMeE 3aueTa.

Hucummmaa  Bb1.B.13 «JIupepctBo / Leadership»  peanusyercst mocie u3ydeHUs
muctutuinHel b1.6.01 «CoBpemennsiil MmeHemxMeH (1-i cemectp).

Conepxanue qucuuruinasl b1.B.13 «JluneperBo / Leadership» cBs3aHo ¢ conepxanuem
Takon auctuiuinHbl, kKak b1.5.03 «Teopust opranuzanuu U opraHu3alMOHHOE MOBeAeHUEe)» (2-i

cemMecTp).
3HaHUs, TOJMy4YeHHbIE B Tpolecce u3ydeHus aucuuiimael  B1.B.13 «JlumepctBo /
Leadership» , cayxar ocHoBod s wu3yueHuss gucuuiuinH: b1.B.10  «VYmpaBnenue

YyeoBeUeCcKUMH pecypcamu kommannu / Human Resources Management» (3-ii cemectp), mms
BBITOJIHEHHS BBITYCKHOW KBaTH(PHUKALIMOHHON pabOTHI IO COOTBETCTBYIOLICH TEMATHKE.

O0beM TUCHUILITUHBI



. O6bem JUCHUILTUHDI, uac.
Bua yueOHbIX 3aHATHIA
U caMoCTosITeJIbHas paGoTa Beero Cemectp
1 | 2 | 3 | 4
Ounasn gpopma 0dyuenusn
KonrakTHas pa6ora o6yuarommxcs ¢ 18 18
npemoaaBarejieM, B TOM YHcCJIe:
nekiuonHoro tuna (JI) 6 6
nmabopatopHbIe paboTHI (TTpakTUKyMBI) (JIP)
npakTuyeckoro (cemuHapckoro) tuma (I113) 12 12
KOHTPOJIUpYyEMast CaMOCTOATCIIbHAA pa60Ta
obygaromuxcs (KCP)
CamocrosiTeIbHast padoTa 00y4aIuXcs 54 54
(CP)
IIpome:xyTouHasi aTTecTALMS ¢opma 3auem 3a4eT
gac.
O01mast TpyaoeMKoCTh (4ac. / 3.e.) 7272 72/2
3. ConepikaHue M CTPYKTYPA JUCHHILINHBI
Ounasn ¢popma odyuenusn
Ne n/m HaumeHoBaHue TeM O6bem JIUCHUIIJINHBI, yac. ®opma
(pasneJios) Bcero Kourakrnas pabora CpP TEKYLIEro
00y4arouuxcs ¢ KOHTPOJIA
npenoxaBaresieM yCIeBaeMoCTH,
10 BHIAaM Y4eGHBIX MPOMEXYTOYHOI
3aHATHIl aTTecTaluu
J [ Jgp [ m3 | KCP
Tema 1 | The nature and function of a 14 2 2 10 Quiz test,
leader in modern society Debate,
Homework
Tema 2 | Personal characteristics of a 14 2 2 10 Quiz test,
leader Debate,
Homework
Tema 3 | Mechanisms for a leader’s 14 2 2 10 Quiz test,
nomination Debate,
Homework
Tema 4 | Communication and 14 - 2 12 Quiz test,
leadership Debate,
Homework
Tema 5 | Team formation as a key 16 - 4 12 Quiz test,
task of leaders Debate, Essay
[IpoMeskyTouHas arTecTauus 3a4yeT
Bcero: 54 6 12 54

Cozlepmamle AUCHHUITINHBI

Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager". Features and
levels of leadership. Classification of leaders. Typology of leaders depending on the functions
they perform and the dominant motive for their activity. Concept and classification of leadership
types. Modern concepts of leadership. The function of a leader in modern society. Leadership as




a factor of personal growth and the driving force of social and entrepreneurial development. The
role of the leader in the globalization of the market. Interdisciplinary function of leadership
psychology and its role in the system of sciences about management and business administration.

Unit 2. Personal characteristics of a leader.
Four basic components of a leader: socio-economic personality structure. Vector of a business
leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main similarities and
differences. Principles of effective human-system interaction: self-realization and mutual
functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four basic
components of a leader. Strategic conversations. Leader as a master of communications. Stories
and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.

Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower relations in
the process of team development. Roles classification in the team. Leader as team leader.
Effective team. Evaluation of staff personal qualities, their creative potential, and a reflexive
assessment of their individual psychological and personal characteristics.

4. MaTtepuaJibl TeKyLIero KOHTPOJIAA yCIeBAeMOCTH 00yYAKOIIUXCA U (DOH/I OLEHOYHBIX
CPeACTB MPOMEKYTOYHOM aTTeCTAIlUM N0 AUCHUILIHHE

4.1. ®opMBI M MeTOAbI TEKyHIero KOHTPOJSA YCIHeBAEMOCTH O0y4YaloIIUXCS M
NMPOMEKYTOYHOM aTTecTaluu.

4.1.1. B xone peanu3anny JUCHUIVIMHBI HCTIOJIB3YIOTCS CJEAYOIIHEe METOAbI TEKYIEero
KOHTPOJIsl YCIIeBAeMOCTH 00y4al0IIUXC:

Tema w/wu paznen Mertoapl TEKYIIEr0 KOHTPOJISL YCIIEBAEMOCTH

The nature and function of a leader in modern |[Quiz test 1, Debate 1, Homework 1
society

Personal characteristics of a leader Quiz test 2, Debate 2, Homework 2
Mechanisms for a leader’s nomination Quiz test 3, Debate 3, Homework 3
Communication and leadership Quiz test 4, Debate 4, Homework 4
Team formation as a key task of leaders Quiz test 5, Debate 5, Homework 5, Essay 1

4.1.2. 3auyeT MPOBOAUTCS ¢ IPUMEHEHHEM CJIeTYIONIUX METOOB (CPEACTB):

3aver mo nucuuiuimHe b1.B.13 «JlumepctBo / Leadership» nns BbIsIBIEHUS YypPOBHS
OCBOCHUSI KOMIIETEHITUHU MTPOBOIUTCS B (hOpME MOABEACHHS UTOTOB IO PE3yJIbTaTaM BBITTOJTHCHHS
3alaHUM TEKYILErO0 KOHTPOJIS YCIEBAEMOCTH, JOMAIIHUX 3a/laHU U HAIlUCAHUS JCCe.

4.2. MartepunaJibl TeKylero KOHTPOJIsI YCIIeBAeMOCTH 00y4alOIINXCS.

Typical assessment materials for Unit 1 «The nature and function of a leader in modern
society».




Quiz test 1. Typical questions:

1. What is leadership?

2. What are the main reasons for the failures of leaders?

3. Name traditional management functions and the main differences between leadership and
management.

4. How do modern leaders use traditional methods of leadership?

Debate 1. Typical tasks and questions:

(a) You, one way or another, control the people you live and work with. How well and effectively
do you do it?

(b) Consider leadership as a process that involves influence, and as a property that represents a
set of specific personal characteristics. Study basic approaches that explain what makes a leader
effective.

Homework 1. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family.

Typical assessment materials for Unit 2 «Personal characteristics of a leader>.

Quiz test 2. Typical questions:

1. Give a description of leadership qualities group according to W. Bennis.

2. What is charismatic leadership?

3. List models of leadership behavior.

Debate 2. Typical tasks and questions:

Try to reach agreement in the group, on the basis of which the decision-making style that best
suits the given situation is chosen. Choose the best style, using an improved model, suitable
solution methods and sample solutions.

Situation 1. "Head of R&D"

You are head of the research laboratory in the nuclear reactors department of a large corporation.
It is usually not clear whether this part of the research has potential commercial interest or
whether it is interesting from a purely academic point of view. One of the main areas of research
has advanced so far that, in your opinion, functional units related to this field can introduce or
use the received data.

Recently, two new developments, which have great potential for commercial use, have been
considered promising in one of the functional divisions. The group that has been working on this
project is ideally prepared for research in these new areas. Unfortunately, both of them are
devoid of scientific interest, whereas the project the group is currently concerned about is of
great scientific interest to all its members. At the moment, this group is the best research group or
is close to it. It is very united, and distinguished by high morale and productivity. You are
concerned that the members of the group do not want to switch to new areas of research and that
forcing them to concentrate on these new projects may adversely affect their moral qualities, the
working relationships within the group and the future productivity of both individual researchers
and the whole group.

You are required, together with the functional unit, within two weeks to determine what
resources are needed to work on these projects, if they are needed at all. The team could work on
more than one project, but each project requires the use of skills of all members of the group, so
the splitting of the group apart is almost impossible. This circumstance, along with the team
spirit, means that a solution that satisfies any member of the group is likely to take long to be
developed in order to satisfy each member of the group.

Situation 2. "Captain of the coast guard boat"

You are captain of a 2,190-foot coastal patrol boat with a crew of 9 officers and 65 military
personnel on the payroll. Your task is general observance of maritime rules, search and rescue
operations. At two o'clock in the morning, when you return to the port of registry after an
ordinary two-week patrol, you receive a message from the coordination and rescue center of



Vladivostok that a small plane made an emergency landing on the water 70 kilometers from the
shore. You receive all the necessary information relating to the place of the accident, inform the
crew of your vessel and set a new course to come at the fastest possible speed.

You have been looking for survived passengers and wreckage of the aircraft for 20 hours. Your
searches are noticeably complicated due to sea turbulence and a strong storm that is coming from
the southwest. Deteriorating weather conditions make it impossible to communicate with the
rescue center of Vladivostok. The decision must be taken shortly: to abandon the search and send
the ship in the northeastern direction to get away from the storm (protecting the ship and its crew,
but at the same time dooming the passengers and pilots of the plane to almost certain death who
may still be alive), or continue, perhaps, a useless quest and take the risk. You have contacted the
weather bureau to get current information about the strength and duration of the storm. Since
your crew is highly committed to the issue of its responsibility, you are sure that all team
members would share any of your decisions: change course or follow the same course.
Homework 2. Typical task:

Analyze the managerial portrait of a leader of your country / city / organization / family. What
external circumstances and personal characteristics distinguish him as a leader? Fill in the table:

Leader(s) Leadership characteristics

Typical assessment materials for Unit 3 «Mechanisms for a leader’s nomination».

Quiz test 3. Typical questions:

1. How do the different functions in a leadership style interact?

2. Hersey-Blanchard leadership theory.

3. Blake-Muton leadership theory.

Debate 3. Typical tasks and questions:

Situation: You work as a manager in a medium-sized company. In the team you manage, as you
have learned, there is an informal leader. This employee’s work experience exceeds yours almost
twice. In addition, he knows how to listen to other employees, and many colleagues come to him
for advice, not to you.

You have planned in the near future to expand the scope of the company’s activity, and to make
some changes in the management structure. The informal leader, as you have been informed, is
against the forthcoming changes.

1. Develop a strategy for interaction between the manager and the informal leader.

2. Choose one of the manager's alternative behaviour patterns:

° Dismiss the dissenting leader;

° Ignore his opinion;

° Draw him to your side;

° Other (justify).

Homework 3. Typical task:

Choose one of the leadership behaviour types for your organization, justifying your choice
(advantages and disadvantages). Draw up a scheme of organizational management structure for
your organization with this style of leadership behavior.

Typical assessment materials for Unit 4 « Communication and leadership».
Quiz test 4. Typical questions:

1. What is communication?

2. Verbal and non-verbal communication. Written and oral communication.
3. What is the quality of communication within different leadership styles?



Debate 4. Typical tasks and questions:

Discuss in groups the following questions: Importance of communication. Factors that hinder
effective communication. Development of communication skills. Technology and
communication.

Homework 4. Typical task:

Conduct a cross-cultural analysis of a leader's communication style and draw up a portrait of
leadership "with a Russian accent".

Typical assessment materials for Unit 5 «Team formation as a key task of leaders».

Quiz test 5. Typical questions:

1. Team roles according to Belbin.

2. The process of forming a team of different leadership styles.

3. The process of managing a team by managers of different leadership styles.

4. The process of managing change by managers of leadership styles.

Debate 5. Typical tasks and questions:

Discuss a leader’s behavior at different stages of staff development.

Homework 5. Typical task: Prepare for presentation on the topic: "Model of a top-quality team"

Essay. Typical essay topics:
Analyze the role of gender differences in the team from a leader’s standpoint. Who, in your
opinion, is a more effective leader - a man or a woman?

4.3. OueHo4HbIe CPeACTBA A/ POMEKYTOYHOM aTTecTAlMH.
4.3.1. IlepeyeHb KOMIeTeHIHI ¢ YKa3aHHeM JTanoB ux ¢GopMupoBaHus B Mpolecce

ocBOeHHMs1 oOpa3oBaTeibHOl mnporpamMmbl. [loka3atesim W KpUTEPpUM OLEHMBAHMA
KOMIIeTeHIMI HA pa3JMYHbIX ITanax ux popmupoBanus

Kon HaumeHoBaHMe KOMIETEHIINMHU
KOMIIeTEeHIINH
YK OC-5 CrIoCOOHOCTh paboTaTh B KOJJIEKTHBE B chepe CBOCH MpodhecCHOHATbHON

1eATEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLUAJIbHBIEC, DTHUYECKUE,
KOH(peccHOHAIbHbBIE U KYIbTYPHbBIE PA3IUYHS

Iloka3arein Kpurepuii oneHnBanus
OLICHUBAHHS
PaccmarpuBaer u onpenenseT [CaMOCTOATENILHO — ONpenenseT  0COOEHHOCTH,
0COOEHHOCTH, CTPYKTYDY, GbyHKUIUY, [CTPYKTYPY, (QYHKIHHM, TPUHIUIBI U MEXaHU3MBb]
IIPUHIIATIBI U MEXaHHU3MbI |(QYHKIIMOHUPOBAaHUS M pa3BUTHA OpraHU3alluy,
(YHKIIMOHUPOBAHHUS 54 pa3BUTHA |TOJIEPAHTHO BOCIHpUHHMAs coLMaJIbHBIE,
OpraHu3alyy, TOJEPAaHTHO BOCHPUHUMAS [3THUYECKUE, KOH(ECCHOHAIbHBIE M KYJIBTYPHBIE
COIIHMaJIbHBIC, 9THHUYCCKUC, |pa3Indund
KOH()eCCHOHAJIbHBIE U KyJIbTypHBIE [KOppEKTHO aHAIM3UpYyeT U KPUTHUYECKH OLIEHUBACT]
pasznnyus COCTOSIHHE KOHKPETHOU OpraHu3aluu v

AHanu3upyeT M KPUTHYECKH OIICHUBACT |UCMOJIb30BAHUEM  M3YYECHHBIX  TEOPETHUYECKUX|
COCTOSIHUE KOHKPETHOM OpraHu3aluH C |MOZAenei

HCIOJIb30BaHUEM n3ydeHHBIX |['paMOTHO BBISBISIET MpPOOIEMBI B CTPYKType U
TEOPETUUECKUX MOJIENICH OpraHM3alMi W TMpeanaraeT OOOCHOBAaHHBIC U
BoisiBasier npoOiemMbl B CTPYKType U |KOHCTPYKTHBHbBIE pEeI0KEHUS o e

opranu3alii U OaCT MPCIJIOKCHUA IO €C |COBCPIICHCTBOBAHUIO
COBCPHICHCTBOBAHUIO CaMOoCTOSTEIIFHO AHAJIU3UPYET BJIMSTHUC




Iloka3arein Kpurepuii ouennBanus
OLICHHMBAHUA

AHanmu3upyer BIIUSIHHE Pa3IUYHBIX |pa3IUYHbIX (PAKTOPOB HA KOHKPETHBIE BH/IbI

(baKTOPOB Ha KOHKPCETHBIC BUbI ITIOBCACHUA

MOBEJICHUSI COTPYJHUKOB M 3(PPEKTUBHOCTh HX]

COTPpYIHUKOB ¥ 3(G(EKTHBHOCTh WX |TPYIOBOM ACSITEIBHOCTH

pr,[[OBOﬁ JACATCIIBHOCTH

4.3.2 Tunosble OLICHOYHBIE CPEACTBA

TumoBsie KOHTPOJIBHBIC 3aJaHus WKW HWHBIC MaTcpualibl (TI/IHOBBIG OLICHOYHBIC

MaTepuayibl), HEOOXOIUMBbIE [UIsl OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U (WJIM) OIBITA
JEeSTEILHOCTH, XapaKTePU3YIOIIUX dTanbl (POPMUPOBAHUS KOMIIETSHIIUN B TPOIECCE OCBOCHHUS
00pa30BaTeIbHON IPOrPAMMBIL.

Bomnpocsl k 3auery no aucuuiuinie b1.B.13 «JIugepcrso / Leadership»

1. Interdisciplinary function of leadership psychology and its role in the system of sciences
about management and business administration.
2. The history and development of leadership psychology.
3. Types of approaches to the phenomenon of leadership in psychology.
4. Main similarities and differences in types of leadership.
5. The function of a leader in modern society.
6. Leadership as a factor of personal growth and the driving force of social and
entrepreneurial development.
7. The role of the leader in the globalization of the market.
8. Principles of effective human-system interaction: self-realization and mutual
functionality.
9. Four basic components of a leader: socio-economic personality structure.
10. Vector of a businessman leader’s path.
11. Stages of becoming a leader.
12. Leadership attributes of a businessman.
13. Principles of leadership ethics.
14. The concept of a dyad in business.
15. Mental structure of a person.
16. The concept of creativity. Personal prerequisites for creativity.
17. The natural meaning of creativity.
18. The concept of metanoia.
19. The criterion of proportionality.
20. Creativity in business.
21. Interpersonal communication.
IIIkaJjia oueHUBaHUsA
Hlkana 1. Ouenka c(opMHPOBAHHOCTH OT/IeJIbHBIX )J1€MEHTOB KOMIIETEHIIU
O603HaueHus ®opMyHpOBKa TPeOOBAHUI
Iudp K cTeneHH copMHPOBAHHOCTH KOMIIETEHIHH
Ouenka
) 3HaTh Ymerb Baaaers
1 He 3aureno OtcyTcTBUE 3HAHUI OtcyTcTBUE YMEHUI OtcyrcTBHE
HABBIKOB
2 He 3aureno dparmeHTapHbIe YacTHyHO OCBOCHHOE dparmeHTapHoe
3HaHUS yMEHHE IPUMEHEHUE
3 3auTeHo OO01me, HO HE B nienom ycnemnisoe, B nieniom ycnenixoe,




CTPYKTYpPHUpPOBAaHHBIC HO HE HO HE
3HAHUA CUCTEMAaTHYECKHU CUCTEMaTH4eCKOe
OCYILIECTBIIIEMOE MIPUMEHEHUE
YMEHHE
4 3auTeHo CdopmupoBanssie, HO | B mienom ycnemnoe, | B menom ycrmemHoe,
cojiepKaliue HO COJIeprKalue HO coJieprKaliee
OTJeNbHBIC MPOOENBl | OTAETbHBIC TPOOEIBI | OTACIBHBIC MPOOEITHI
3HAHUA yMEHUE MpUMEHEHUE
HABBIKOB
5 3a4TeHo CdopmupoBaHHbBIS CdopmupoBaHHOE YcnemnHoe u
CHUCTEMaTHYECKUE yYMEHUE CUCTEMAaTH4ECKOe
3HAHUA MpUMEHEHNE
HABBIKOB

Hlkana 2. KomniiekcHas onieHKa c)OPMHPOBAHHOCTH 3HAHMI, YMEHMIl ¥ BJIaJeHUI

O0603HaueHus ®opmyMpOBKa TPpeOOBaHUI
Hudp. OneHka K cTeneHu ¢hopMHPOBAHHOCTH KOMIICTEHIIUH
1 He 3aureno He wmeer HEOOXOAMMBIX TPEICTABICHUNH O TPOBEPSIEMOM
MaTepuae
2 He 3aureno 3HaTh Ha ypOBHE OpPHMEHTHPOBaHMs, npencTaBieHH. CyObeKkT

YUY€HHA 3HACT OCHOBHBLIC IIPU3HAKKW HJIM TCPMHUHBI H3y4aceMOI'O
QJICMCHTA COACPIKAHUA, UX OTHCCCHHOCTDb K OHpeHeHGHHOﬁ HAYKe,
OTpaciii Uin 06’BeKTaM, Y3Ha€T UX B TCKCTaXx, I/I306pa)KeHI/ISIX U1
CX€Max M 3HACT, K KaKUM HCTOYHHKAM HYKHO 06pau1aTbc;1 JJIsL
boiee JCTAJIBHOI'O €0 YCBOCHU

3 3auTeHo 3HaTh M yMETh Ha PenpoaAyKTHMBHOM YpoBHE. CyObeKT yuyeHHs
3HAeT HW3YUYCHHBI 92JI€MEHT COJEpKAHUSA  PENpPOLYKTUBHO:
IIPOU3BOJIBHO BOCIIPOM3BOANUT CBOM 3HAHUS YCTHO, MMCbMEHHO WUJIU
B JIEMOHCTPHUPYEMBIX IEHCTBUAX

4 3a4TeHo 3HaTh, YMETh, BJIAJECTh HAa AHAJMTHYECKOM YpOBHE. 3Has Ha
PENPOAYKTHBHOM YpPOBHE, YKa3blBaTh Ha OCOOCHHOCTH U
B3aMMOCBSI3M  H3YUYEHHBIX OOBEKTOB, Ha HUX JOCTOMHCTBA,
OTpaHUYEHUS, UCTOPUIO M MEPCIEKTUBBI Pa3BUTHA U OCOOCHHOCTH
JUISL pa3HbIX 0OBEKTOB YCBOEHUS

5 3auTeHo 3HaTh, yMETh, BIAJIETh HA CHCTEMHOM ypoBHE. CyOBEKT yueHHs
3HAET U3YYEHHBIH AIEMEHT COACPIKAaHHUS CUCTEMHO, IPOU3BOJILHO U
JI0Ka3aTeIbHO BOCIPOM3BOJIUT CBOM 3HAHMUSA YCTHO, MUCHBMEHHO
WIN B IEMOHCTPHPYEMBIX JCHCTBUSX, YIUTHIBAS M YKa3bIBasi CBSA3U
Y 3aBUCUMOCTH MEXIY THM 3JIEMEHTOM M JPYTUMH 3JIE€MEHTaMH
cozilepXaHusl  y4eOHOM  JIMCHUMIUIMHBI, €ro 3HaYUMOCTh B
COJICpKAHUH YICOHOU TUCITUTUINHBI

4.4. MetoanyecKue MaTepHaJibl

CryneHTbl [JOIYCKAIOTCA K IPOMEXKYTOYHOM arrecTaluyd 10 JUCLMILUIMHE B CIly4yae
BBINOJIHEHHUS UMU Y4€OHOTI0 IJIaHa N0 JUCLUIUIMHE: BBIIIOJIHEHUS BCEX 3a/laHUi U MEpONPUATHH,
NPEAYCMOTPEHHBIX IMPOrpaMMOi TUCHMIUIMHBI (IO ¢opMam Tekymero KoHTpoussi). CTymeHT
JIOJDKEH TaK)Ke BBIIIOJHUTH TPU NHUCHbMEHHBIX BHEAYIUTOPHBIX 3a/laHUSl U BBICTYIHUTH C TpeMs
YCTHBIMU JIOKJIaJIaMU C MpEe3eHTaluell MO0 TeMaM Kypca Ha MPAaKTUYECKUX 3aHATUAX B paMKax
TEKYyLIero KOHTPOJIA 3HAHMM M0 JucuuIUIMHE. B cinydyae Hanmumsa ydeOHOHM 3a0DKEHHOCTH
CTYICHT OTpa0aThlBa€T TPOIYIIECHHBIE 3aHATHS B COOTBETCTBHM C TpPeOOBaHUAMHU
Iperno/aBaTels.




OObeKTaMu OlIEHWBAHUS BHITIOJIHEHUS YyU€OHOTO TUTaHa MO TUCIUIUINHE BBICTYIIAIOT:
® yuyeOHas JAMCUUIUINHA (AaKTHBHOCTH Ha 3aHSITHSAX, CBOCBPEMECHHOCTH BBITIOJHEHHUS
pa3IMYHBIX BUIOB 33JaHUM, MOCEIIAeMOCTh BCEX BHJIOB 3aHATHI IO aTTeCTyeMOu
TUCITUTUTHHE),
® CTCNEHb YCBOCHUS TEOPETUUCCKHUX 3HAHUM;
® YpOBEHb OBIAJACHHUS MPAKTHUYECKHMMH yMEHUSMU M HaBBIKAMHU 10 BCEM BHIAM
yueOHOI padoThI;
®  pe3yNbTaThl CAMOCTOSTEIILHOW PAOOTHI.
AKTUBHOCTB CTY/ICHTA Ha 3aHATHUSAX OLICHUBACTCS IO €0 BBICTYIUICHUSM TI0 3aJlaHHUSIM K
MIPAKTHYECKUM 3aHSITHSIM, BRICTYIUICHHSIM BO BPEMSI TUCKYCCHIA, TUCITYTOB.

Kputepuu OleHKH pe3ysbTaTOB TEKYILEro KOHTPOJIS YCIIEBAEMOCTH (B CYMME MaKCHUMyM
60 6aoB):

Kpurtepun oreHkr paboT, BHIMOIHSACMBIX HA CEMUHAPCKHUX M MPAKTHYCCKUX 3aHATUSIX —
MaKcHMaJbHas OIlEHKA 3a KaKmoe 3agadue — 10 0amios.

[IpomeHT JNeKIUii W CEMUHAPCKUX 3aHSATHH, TOCEHICHHBIX CTyAeHTOM (OOHyC 3a
noceraeMocTs 6onee 90%) - 5 Gamos.

PaboTa Ha ceMuHapcKOM 3aHATUU (y4acTHe B OOCYKICHHUU BOIIPOCOB paccMaTpUBACMOi
TeMbl) - 1 6aJj1 3a MOJIHOCTHIO PACKPBITHIN BOMPOC.

BrImonHeHe WHAMBHIYaIbHBIX 3aJaHUi: Oajllbl BBICTABISIOTCS HCXOIS M3 KavyecTBa
BBITIOJIHEHUSA 3aJJaHUI — MaKCUMaJIbHasi cymMMa 0asios - 10.

Bammer mo Tekymiel pabore MOBOAATCS A0 OOYYAIONUXCS B Hayalle H3y4CHHS
JTUCIUTLTAHBIL.

HToroBass cymma 0ajsioB 1O MPOMEKYTOUHOW aTTECTAIMU CTYICHTOB CKJIAJIBIBACTCS W3
CyMMBI 0ajsIOB, TIOJYYCHHBIX MMM TI0 pe3ylbTaTaM TEKYIIEr0 KOHTPOJIS YCIEBACMOCTH H
KOITM4eCcTBa 0alIoB MO TECTY MPOMEXKYTOUHOM aTrectannu. OIEHKa «3auTEHO» BBICTABISIETCA
CTYJIEHTY, HaOpaBIlIeMy B CyMM€E He MeHee 61 0asioB.

MakcuManabHOE KOJIMYECTBO OallIoB, KOTOPOE CTYICHT MOXET Ha0OpaTh B IpoIecce

oOyueHHsl B paMKax yueOHoro kypca — 100 6annos:

Ne | Poccuiickas cucrema Onenka | CioBecHast HHTEPIIPETALNS OLEHOK
n/m ECTS ECTS
bambr
1 Ot1nuyHO 96-100 A Excellent — Beiaromumecst 3HaHUs ¢
«5» BO3MOXKHBIMU HE3HAYUTEIbHBIMU
MTOTPEITHOCTSIMA
2 91-95 B Very Good — 3HaHUS BBIIIE CPEAHETO
YPOBHS, C HEKOTOPHIMHU OIMIHOKAMH
3 Xopouio 81-90 C Good — nmpaBUIBHO BBHITIOJTHEHHAS
«4» paboTta ¢ HeCKOJIbKUMH 3aMETHBIMHU
OIMOKaAMHU
4 71-80 D Satisfactory — paboTa, BBITIOJTHEHHAS
YAOBJIETBOPUTEIHHO, C 3aMETHBIMH
HEJIOCTATKAMH
5 VYI0BNIETBOPUTEIEHO 61-70 E Sufficient — 3HaHUS, YIOBIETBOPSIONIHE
«3» MHUHHMAJIBHBIM KPUTEPHUSIM
6 3auTteHo 61 u P Passed — 3HaHus1, yI0BIETBOPSIOLINE
Oonee OLICHOYHBIM TPEOOBaHUSIM




5. Mertoauuyeckue yKazaHus i 00y4aIOLIMXCS M0 OCBOEHUIO TUCITUTIIMHBI

3aHATHA TO JUCHMIUIMHE MPEeACTaBICHbl CIEAYIOIMMU BUAAMH palOT: JEKIUSMHU,
NPAaKTUYECKUMU 3aHATHSAMHU, CAMOCTOSTEIBHON paboTOM CTYIEHTOB.

B pamkax camocrosiTeabHOH pabOTBl CTYIEHTBHI TOTOBAT CaMOCTOSITENIbHO BOIIPOCHI,
TOTOBATCA K NPAaKTUUYECKUM 3aHATHSIM: MPOBOJAT 0030p MHTEPHET-CAWTOB, MEPUOIMUYECKOMN
JUTEepaTypbl U NPOPECCHOHATBHBIX HU3JaHMUN, pa3pabaThIBAIOT KaTajlol HWHTEPHET-PECYpPCOB,
OCYILIECTBIISIOT MOATOTOBKY K pa3padOoTKe rPYMIIOBBIX MPOEKTOB 110 3aJJaHHOM TeMe, K 3a4eTy.

OCHOBHBIMU BUJAMH CaMOCTOSTEIBHON paOOTHI SIBIISIOTCS:

- MOBTOPEHME JIEKIIMOHHOTO MaTepHaja U Marepuaia yueOHUKOB;

- YTEHHWE OCHOBHOM U JIONIOJIHUTEIBHOMN JIUTEPATypPhI

- CaMOCTOSTENIbHOE H3Y4YEeHHE IUIAKTUYECKUX EIMHUI, PACHIMPSIONIUX 3HAHUS IO
M3y4yaeMoM TeMaTHKe TUCIUIUINHBL,

- OATOTOBKA K MPAKTUYECKUM 3aHSATHSM;

- IOATOTOBKA K IPOMEKYTOYHOM U UTOTOBOM aTTECTALlUH.

IIpoyedypa nodzomoexu Kk 1eKyusam:

Ha 3aHATHSAX JNEKIMOHHOTO TUMA CTYJEHTaM PEKOMEHIYeTCs BHMMATENIbHO CIIyIIaTh U
KOHCIIEKTHPOBaTh JieKIuH. KpaTkue 3anucu JieKkuuii, UX KOHCIIEKTHPOBAHHE ITOMOTAeT YCBOUTh
yueOHbIi Marepuan. KoHCHEKT sBIsieTCs TMOJIE3HBIM TOrZA, KOTJa 3alhcaHo camoe
CYIIECTBEHHOE, OCHOBHOE U CJEJIaHO 3TO CaMHUM CTYJAEHTOM. JKenarenbHO 3anuch OCYLIECTBIISITD
Ha OJIHOM CTpaHMIle, a CJEIYyIOIIyl0 OCTaBIATh Il MpopabOTKM Yy4eOHOro MaTepuana
CaMOCTOSITENILHO B JIOMAIIHUX YCIOBUSAX. KOHCHEKT JeKUMu Jydile NOoApa3AessaTh Ha IyHKTHI,
naparpadsl, coOoIasi KPacHYI0 CTPOKY. DTOMy B OONBINION cTeNeHu OyayT CIOoCOOCTBOBATh
MyHKTHl T[JIaHa JICKIMH, TPEAJIOKEHHBIE IMperojaBareNisaM. [IpuHIUMNHMANbHBIE MeECTa,
omnpeneneHus, GopMyiIbl U JIPyroe CielyeT CONPOBOXKIATh 3aMEUaHUSIMU «BAXHO», «0CO00
BO)XHO», «XOpOILIO 3alOMHHUTB» M T.OI. MOXHO JAenaTh 3TO W C IMOMOIIBIO Pa3HOIBETHBIX
MapKepoB WK pydek. Paboras Haj KOHCHEKTOM JIEKIM, BCerja HeOOXOIMMO HCIIOJIb30BaTh HE
TOJIBKO YU€OHMK, HO U Ty JIUTEPATypy, KOTOPYIO TOTIOJHUTEIHHO PEKOMEH IOBAT JIEKTOP.

IIpoyedypa noocomosku Kk NpaKmudecKum 3aHAMusIM.

Ha npakTuyeckux 3aHATHSIX CTYACHTHI BBINOJIHSIOT 3aJlaHUs, CBSI3aHHBIE C U3yUEHUEM H
00CYX/IEHHEM KIIIOYEBBIX BOIIPOCOB OOIIETO MEHEIKMEHTa, BBICTYIUICHMEM W Y4YacTHEM B
JMCKYCCHUSX, TUCITYTaxX, pEIIEHHUEM 3a/1a4, aHAJIM30M KEHCOB U MPAKTHYECKUX CUTYallUH.

IIpoyedypa noocomosku ycmno2o 00K1a0a U NUCbMEHHbIX AHATUMUYECKUX pabom.

[ToaroroBka ycTHOTO AOKJa/a C Mpe3eHTAaluel 1 MUCbMEHHBIX aHATMUTUYECKHX PadoT 1o
TeMaM Kypca MpeanojaraeT OCYLIECTBICHHE CiylaTelsMu 3(PQGEKTUBHOTO MOUCKa M 0TOOopa
ANIEKTPOHHBIX MH(QOPMAIIMOHHBIX PECYPCOB, BIaJeHHE HaBbIKAMHU pabOThI ¢ OOJBIIUM 00bEMOM
TEKCTOB, TIOHUMaHWE WX CTPYKTYphl. [Ipu WMCIONB30BaHUM AIIEKTPOHHBIX HH()OPMAIIMOHHBIX
pPEeCypcoB PpEKOMEHJIyeTcsl OO0pallarhCsi K KapTe/IlyTeBOAUTEN0 MO OQHUIMATBHOMY CaiTy,
UCIIONIb30BaTh KIIOYEBBIE CIIOBa, (WIBTPBI, TUNEPCCHUIKM JUISI TOMCKA ONpEeIesIEHHOM
MHPOPMAIIMM B COOTBETCTBHUE C TIIOCTABICHHBIMH HAayYyHO-IPAaKTUUYECKUMHU 3anadamu. [lpum
paboTe ¢ HaydyHBIMM TEKCTaMH PEKOMEHAYETCsl OoOpamiarbCs K aHHOTAIMSAM HaydyHBIX padoT, K
TEM WIM WHBIM pasjielaM HayuyHbIX paboT, BBIJEIEHHBIM C IOMOIIBIO I10/3ar0JOBKOB,
3aKJIIOYEHHUIO HAyYHBIX Pa0oT, B KOTOPOM (HOPMYIHPYIOTCSI OCHOBHBIE BBIBOJIBI O pe3yibTaTax
IIPOBEJCHHOIO UCCIIEA0BAHUS.

IIpoyedypa noocomosKku u Kpumepuu OYeHKU y4acmus cmyoeHma 8 OUCKYCCUU.

Huckyccus, kak ocobasi (opmMa BCECTOPOHHErO OOCYXKIEHHsI CIIOPHOTO BOMpoca B
nmyOnudaHOM coOpaHuu, B 4YacTHOW Oeceme, crmope, peayM3yeTcs B JUCIHMIUIMHE «KaK
KOJUIEKTUBHOE ~ OOCYXKJIeHHME Kakoro-iubo Bompoca, MpoOieMbl MM  CONOCTaBJICHUE
nHpopmaruu, uael, MHGHUN, mpeioxkeHnid. [{enpio mpoBeaeHUsT TUCKYCCHU B OTOM ClIydae
ABJsieTCs. OOydeHHe, TPEHUHI, M3MEHEHHE YCTaHOBOK, CTHUMYJIMPOBaHHE TBOpUYECTBA M JIp.
CrynenTty He00X0IUMO:



- CaMOCTOSITENIBHO BBIOpATh TeMY (MpOo0JeMy) TUCKYCCHH;

- pa3paboTarh BOINPOCHI, MPOAYyMaTh MPOOJIEMHBIE CHUTyallMH (C HCIOIh30BAHUEM
NEPUOMUYECKOM, HAYYHOU JIMTEPATYphI, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IJIAaH-KOHCHEKT OOCYXIEHHS C YyKa3aHHEM BpPEMEHHM O0O0CYXIeHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

6. YueOHas muTepatypa u pecypchbl HHPOPMAIHMOHHO-TEJIeKOMMYHHKAIIMOHHOM CeTH
"UHTepHeT", BKIIOYAs NepeYeHb Y4eOHO-MeTOAMYECKOro odecrnedeHus s

1.

1.

CaMOCTOATEJbHOM PadoThl 00y4alOIIUXCs 110 AUCHHIIIMHE

6.1. OcHoBHasi IMTEpaTypa.

Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)

2. Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)

3. Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.

(Harvard Business School Press, Boston, Mass., 1997)

4. Harvard Business Review on Leadership (Harvard Business Press; 1 edition,
1998)

5. Zemach D. E., Rumisek L. A. Academic Writing from Paragraph to Essay.

Macmillan Education, 2005 1 John Morley Academic Phrasebank. The University of
Manchester, 2014

6.2. JlonoJiHUTe/ILHAS JIUTEPATypa.

John Kotter, Matsushita Leadership: Lessons from the 20th Century's Most Remarkable
Entrepreneur (Free Press, 2010)
2. Stewart Friedman, Total Leadership: Be a Better Leader, Have a Richer Life. (Harvard

Business

Review Press, 2008)

6.3 YueOHO-MeTOAMUECKOE 00ecTiedeHre CAMOCTOSATEIbHOM padoThl.

No Tun VYkazaHus
/T | 3aHATHUS
Unit 1. The nature and function of a leader in modern society.
1 |Lecture/S|Study the materials: Mark Gerzon, Leaders Beyond Borders. How to Live - and
eminar |Lead - in Times of Conflict. (Paperback, 2003)
Unit 2. Personal characteristics of a leader.
2 |Lecture/S|Study the materials: Stephen Covey, Principle Centered Leadership. (Franklin
eminar [Covey on Brilliance Audio; Unabridged edition, 2012)
Unit 3. Mechanisms for a leader’s nomination.
3 |Lecture/S|Study the materials: Marvin Bower, The Will to Lead: Running a Business With
eminar @a Network of Leaders. (Harvard Business School Press, Boston, Mass., 1997)
Unit 4. Communication and leadership.
4 | Seminar Study the materials: Harvard Business Review on Leadership (Harvard Business
Press; 1 edition, 1998)
Unit 5. Team formation as a key task of leaders.




Ne Tun Vxkazauusg
n/n | 3a”HATUS

5 | Seminar [Study the materials: Zemach D. E., Rumisek L. A. Academic Writing from
Paragraph to Essay. Macmillan Education, 2005 u John Morley Academic
Phrasebank. The University of Manchester, 2014

6.4 HopmaTuBHbBIE IPaBOBbIE JOKYMEHTHI.
He npenycmoTpensl.

6.5. UuTepHer-pecypchl.
1. Catalyst on edX courses: Becoming a Successful Leader (Inclusive Leadership Training

(https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x )
2. Catalyst on edX courses: Leading With Effective Communication (Inclusive Leadership

Training) (https://www.edx.org/course/leading-effective-communication-catalystx-i115x-0)

3. Leadership Development - Inspiring Leadership by The Banff Centre podcast
(https:/itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?
mt=10)

6.6. UHbIEe HCTOYHMKH.
He ucnonb3yrores.

7. MarepuajabHo-TexHH4YecKasi 6a3a, HH(POPMALHOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
ob0ecrieyenne 1 HHPOPMALHOHHBIE CIIPABOYHbIE CHCTEMBbI

Jlis mpoBeleHUs 3aHATHH MO JUCLUIUIMHE HEOOXOIMMO CIenyrollee MaTepHalbHO-
TEXHUYECKOE obOecrieueHne: y4eOHbIe ayAuTOPHH Ul TPOBEIACHUS 3aHATHH JIEKIMOHHOTO W
CEeMHMHAPCKOro THIA, TPYNIOBBIX M WHAMBUIYAIbHBIX KOHCYJBTAIL[MM, TEKYIIEro KOHTPOJS M
MIPOMEKYTOYHOM aTTEeCTAINH, Il CAMOCTOSTEITLHON paOOThI: YATAIBHBIC 3216 ONOIMOTEKH.

[Iporpammuoe obGecneuenue: MS Office Professional Plus 2016, nporpamma
«Antiplagiat.ru».

WNudopmanmonnslie crnpaBounble cuctembl: Hayunas oOubmmotreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AEKTPOHHAS OoubmmoTexa eLibrary.ru. URL.:
http://elibrary.ru/defaultx.asp; Hanuonanenas snextponHas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBenHas OubOmmorexka. URL: www.rsl.ru; Poccuiickas HanmoHanbHas
oubmuorexka. URL: www.nnirru;  OnektponHas  Oubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnextpoHHo-OubMMOTEeuHass cuctema WM3garenbctBa «Jlawp». URL:
http://e.lanbook.com; DnekTpoHHO-6uGMHOTEUHAs cucTema FOPAMT. URL: http://www.biblio-
online.ru/.


https://www.edx.org/course/becoming-successful-leader-inclusive-catalystx-il2x
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://itunes.apple.com/us/itunes-u/leadership-development-inspiring-leadership/id410088070?mt=10
https://www.edx.org/course/leading-effective-communication-catalystx-il5x-0
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