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1.

JucuumumHa «CTpaTernyecKuii MEHEKMEHT W CTPaTerM4ecKUid aHalu3» o0ecreyrBaeT

Ilepeyenb MIaHNPYeEMBbIX Pe3yJIbTATOB 00y4eHHs N0 JUCIUILTHHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPAMMBbI

OBJIAZICHUC CICAYIOIMUMHU KOMIICTCHIIUAMMU:

Kon HaumenoBanune Kox srama ocsoennsa | HammeHoBanue 3Tamna
KOMIIETEHIIMN | KOMIIETEHIIUU KOMITETEHINH OCBOEHUSI KOMIIETCHIINH

[1K-2 CriocoO6HOCTB [1K-2.2 CrniocobeH npumeHsis
pa3pabaThIBaTh UHCTPYMEHTHI MapKETHUHTa
KOPIIOPaTUBHYIO copmHpoBaTh
CTpaTerwuio, MapKETHHTOBBIE CTPATETUH U
IPOTPaMMBI CO3/1aBaTh HOBBIC ITPOTYKTHI
OpPraHU3aI[IOHHOTO
pa3BUTHS U
W3MEHEHUH 1
obecreunBaTh UX
peanu3aiuo

IK-3 CrocoOHOCTh IK-3.1 Hcnonb3yer coBpeMeHHBIC
UCIOJIb30BaTh METO/IbI YIIPABICHUS
COBPEMECHHEIC KOPTIOpPaTHBHBIMU
METO/IbI YIIPaBIECHUS (buHaHCAMU 715 peIICHHUS
KOPIIOPaTHBHBIMHU CTpaTEerHYeCcKuX 3a1a4d
dbuHaHCcamMu 1S
pelIeHus
CTpaTeruuecKux
3a/1a4y

[1K-5 Bnanenne metogamu | I1K-5.1 Bmageetr MmeTomamMu
YKOHOMHYECKOTO H 9KOHOMHYECKOTO U
CTpaTEernuecKoro CTpaTEernyecKoro aHamu3a
aHaJIM3a ITOBECHMS MTOBEICHUS SKOHOMHUYECKUX
YKOHOMUYECKUX areHTOB M PHIHKOB B
areHTOB M PHIHKOB B I00aTBHOM cpefie
rI100aNBHOM cpeie

I1K-9 CriocoOHOCTh K -9.1 YMmeer npoBOIUTH
MIPOBOUTH CaMOCTOSITENIbHBIE
CaMOCTOSITCITbHBIC HCCIICIOBAHUS B
WCCJICJIOBAHHUS B COOTBETCTBUHU C
COOTBETCTBUU C pa3paboTaHHON IpOrpaMMoit
pa3paboTaHHOK
IpOrpamMmoit

[TIK OC-12 CnocoOHOCTD K OC-12.1 Crnioco0eH olleHHBAaTh

OIICHUBATH KOHKYPEHTHYIO Cpeny U

KOHKYPEHTHYIO Cpexy
U pa3zpalaTbIBaTh
KOHKYPEHTHYIO
MapKETUHTOBYIO
CTpaTeruio KOMIaHUU

paspabaThIBaTh
KOHKYPEHTHYIO
MapKETUHTOBYIO CTPATETHIO
KOMIIaHUU




[IK OC-14 I'oTOBHOCTE K IIK OC-14.1 YMeer co3maBaTh U
CO3/IaHHIO U OIICHKE OIICHUBATH (DUHAHCOBBIC
(UHAHCOBBIX MHHOBAI[OHHbBIE
WHHOBAI[HOHHBIX WHUIMATUBBI C
WUHUIIAATHB C UCIIOJIb30BaHUEM
MCIIOJIb30BaHUEM AQHATUTUICCKUX (DUHAHCOBBIX
AHATUTHYECKIX UHCTPYMEHTOB M CTPaTETUi
(UHAHCOBBIX
UHCTPYMEHTOB U
CTpaTeruu

OK -1 Croco0HOCTB K OK-1.1 O0agaeT HaBbIKaMU
a0CTpaKTHOMY abCTPaKTHOTO MBITIICHUS,
MBIIICHUIO, aHAITNU3Y aHaliu3a ¥ CUHTE3a
U CUHTE3Y

OK-3 ['oToBHOCTH K OK-3.3 CriocobeH K caMOpa3BUTHIO U
CaMOpPa3BUTHIO, peanu3aiuu COOCTBEHHOTO
camopean3aIum, TBOPYECKOTO MOTEHITHAIIA
UCTIOJIb30BaHUIO
TBOPYECKOTO
MOTEHIHAJIA

1.1. B pesynbrare 0cBOE€HUS AMCUUILINHBI Y CTYJEHTOB JIOJKHBI ObITH COPMUPOBAHBI:

CTPATCTUYCCKUX 3a1a4d

OTD/TD Kop 3rana ocBoenus Pesynbrarel 00yueHus
npogecCuoHaIbHBIC KOMITETCHITH

JeUCTBUA
Croco6HOCTH [1K-3.1 Ha ypOBHE 3HAHUM:
HCII0JIB30BATh e CoJiepXKaHMs MPUHLIUIOB, GYHKLIUN U
COBPEMEHHBIE METO/IbI MEXAHU3MOB CTPATETNYECKOTO
YIIPaBICHUS yIpaBiIeHUS] COBPEMEHHON
KOPHOpPaTUBHBIMU OpraHusainueu
buHaHCaMU 1S Ha YPOBHE YMEHHUI:
pelIeHus ® AHAJIN3UPOBATh KOHKYPEHTHBIE

IpEeuMyIIecTBa OpraHu3aluiy;
(bopMHUpPOBATH CTPATETHUECKUE TUTAHBI
OpraHu3alui;

e paspabaThIBaTh METOUKY PeaTU3aIiH
CTPATCrur OpraHu3alnuu;

Ha YpOBHE HaBBIKOB:

e BIIAJICHUE METOJAMH CTPATErHIECKOTO
aHaM3a, pa3pabdOoTKU U OCYILECTBICHUS
CTPAaTCerun OpraHu3alunu,
HarpaBJIeHHOW Ha obecrieueHune
KOHKYPEHTOCIIOCOOHOCTH

O0BbeM TUCHUTIINHBI

2. O0LeM TUCHHUILINHBI




4 3E/ 144 ak. vaca/108 actp. yaca, KOJUYECTBO aKaJICeMUYCCKUX YACOB, BBIJCICHHBIX HA
KOHTaKTHYIO paboTy ¢ mpemnoaaBateneM — 60/45 yaca, Ha caMOCTOATENBHYIO pab0OTy 00yJarOIIuXCs
— 48/36 yacos.

MecTto nucnumimnabl B crpykrype OII BO

b1.5.04 «Ctparernueckuii MEHEI)KMEHT U CTPATETNYECKUI aHAIU3», 2 Kypc, 3 ceMecTp.

- dbopMa IpOMEKYTOUHOM aTTECTAllMH — YK3aMEH.

3. CTpykTypa u coaep:KaHue TUCHUIINHBI

3.1 CTpyKTypa THCHHUIJIMHBI

TemaTuyeckuii 1iaH, OTpa)xarouuil coiepKaHue JUCIUIUINHBI (IEPeUeHb Pa3/iesioB U TEM),
CTPYKTYPUPOBAHHOE 10O BUJaM Y4€OHBIX 3aHATUHN C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU C
yueOHBIM IIJIaHOM, IIPUBEJIEH B Ta0IuIe 3.

Tabnuna 3 — CTpykTypa AUCHUTUIIHHBI

HaumenoBanue tem ®opma
OO0beM TUCHMITIMHEL, 9ac. /acTp. 4ackl
(pa3zzenoB) TEKYIIETO
KOHTPOJIA

KonrtakTHas padota
yCIIEBAEMOCT
oOyyarouxcs ¢ ”
Bcero | mpenopaBarenem mo | CP ’

Ne i/ MPOMEKYTOU
BUJIaM Y4eOHBIX o
. HOM
3aHATHI
arTecTralnuu
JI KC
JI I13
P P

Ounas ¢popma 00yueHust

Tema 1 BBenenue B cTpaTernueckuit 28 4 8 10 | A3
MeHeKMeHT. O0mias
KOHIICTIIIUS CTPATETUUECKOTO

yTpaBJIEHUS

Tema 2 28 4 8 10 3

Crparerndyeckuii aHanus.

Tema 3 OOt moxxox K BepaboTke | 28 4 8 10 | A3
U peajn3aluy CTPaTeruy.
KonkypenTHOE

IPEeuMYIIECTBO U OU3HEC-

CTpaTEruu.

Tema 4 OpranuzanvoHHbIE aCTIEKThI 28 4 8 10 | A3

n3MeHennii  Peamm3anms

CTpaTeruu.
COanancupoBaHHasi CHCTEMA
noka3saresneit (balanced
scorecard) u cTpaTerus
KOMIIAaHUH.

Tema 5 Crparerndyeckuii 32 4 8 8 I3

KoHTposb KoHTposs 3a




peanu3anuen cTpaTeruu.

[IpoMexxyTouyHas arrecTanus DK3aMeH

Beero: ég‘” 1 20/ 1 40/30 48/36 | 36/27

3.2 Conepskanue QM CHUIINHbBI

3.2.1 Cooepotcanue meopemuyeckoii uacmu

Tema 1. BBenenwe B crTpaTermueckuii MeHeKMEHT. OOImas KOHICMIHS CTPATerHYecKoro

YIIPABJICHUS

[lonsiTue «crparernueckuii MeHeKMeHT». [Ipeamer nanHoil Hayku. CTparerus npeanpusTus.
Omnpenenenue crpaterud. Mojenp mpouecca CTpaTeruuyeckoro ympasiieHus. CTparernueckoe
BUJICHUE M MUCCUS OpraHU3alMHu. MecTO CTpaTeruyecKoro ynpaBJeHHUsS B LEMNOYKE LIEHHOCTEH
M.Iloprepa. CtpaTerndeckuii MEHEI)KMEHT KaK €IMHCTBO CTPATErMYECKOro IUIAHWPOBAHMS U
dakTopoB peanu3anuu CTpaTeruu: KOPIOPAaTUBHBIX LEHHOCTEH, COOTBETCTBUS
OpPraHU3allMOHHONW CTPYKTYpPHI W CTpaTeTHH, MOTHUBaIMH. MepapxXxudHocTh crpareruu: OM3HEC-
YPOBEHb, KOPIIOPATUBHBIN YpPOBEHb, (DYHKIMOHAIBHBIN ypoBeHb. WHCTpyMEHTHI peanu3anuu
CTPaTETHH.

Tema 2. CTpaTernueckuii aHanus.

CrpaTterndyeckuil aHajau3 BHEIIHEW M BHYTPEHHEW Cpelbl MPeanpHsITHs. AHAIU3 MaKpOCPEIbl,
OCHOBHBIE METOJbl. AHAaIU3 IPUBJIEKATEIBHOCTH OTPAacId Ha OCHOBE MOJAEIU ISATH CHI
koHkypeHiiuu M. Tloprepa. AHanmu3 oOTpaciaeBOW CTPYKTYypbl W NPUOBUTBHOCTH OTPACIH.
Pa3zpaboTtka cTpaTeruu Ha OCHOBe aHanu3a oTpaciu no moaenu M. Iloprepa. Bo3moxnocTH,
yrpo3sl U BHIOOp cTpaTernyeckoil mo3uuuu. [IpuBnekaTenbHOCTh OTPACAM M KOHKYPEHTHOE
[IPEUMYILECTBO OpraHu3aluu. ba3oBble MOAEIN CTPATErMYECKOro IJIAaHUPOBAHUA U MPOLELypa
aHaiM3a U BbIOOpa cTparernueckux no3unuil. OtpacieBoil aHanu3. KoHKypeHTHbIN aHamu3.
ITocTpoeHne KapThl CTPATErMUECKUX I'PYNIl KOHKYPEHTOB. CTpaTernuyecKuii aHajln3 BHYTPEHHHUX
PECYpCOB OpraHM3aIlMU: aHalu3 H IEeHHOCTh pecypcoB. VRIO-ananms. AHamM3 IENOYKH
¢dbopmupoBaHus 1ieHHOCTH. [IpoBeieHre COBMECTHOTO BHYTPEHHETO U BHEIITHETO aHAJIN3a.

Tema3 OOmuit moaxo1 K BEIpaOOTKE U pean3aiuu crparerui. KoHKypeHTHOe TPpeUMyIecTBO U

OM3HEC-CTpaTeruu.

[Tpupona 1 UCTOYHUKN KOHKYPEHTHOTO MpenMymiecTBa. THIIBI KOHKYPEHTHOTO TPEUMYIIeCTBa:
IPEUMYIIECTBO MO0 M3AEP)KKaM W IpeumyliecTBo nuddepeHanuu. bazoBble KOHKYpEHTHBIE
ctpareruu (o M. Iloprepy). CrpaTerus nuaepcrsa no usaepxkaMm. VIcTouHuKH npeumMyIiiecTsa
10 M3JepKKaM. DKOHOMHS 3a cueT 00beMoB npousBozacTBa (3ddekr macmtada). IKoHOMHUS 32
cuer oOyueHmsa. OmneHka BO3MOXHOCTEH JjmaepctBa 1o  um3zaepxkkam.  CrpaTerus
muddepenmanuu. Merounnkn auddepeHnuanuy u ee npeumyiecTsa. MIHTerpamus crpareruii:
auaepcTBa mo wusaepkkaM M aud¢epeHumanuu. CrpaTeruy, OCHOBAaHHBIE HAa CKOPOCTH.
Crparerus QokycupoBanusi. OCHOBHBIE JOJITOCPOYHBIE CTPATETMM M CTPATEIMYECKHIl BBIOOP.
OCHOBHBIE JIOJTOCPOYHBIE CTPATErMM: KOHLIEHTPUPOBAHHOIO pOCTAa, PACIIMPEHUs PpBIHKA,
OOHOBIICHHSI TIPOJYKTa, MHHOBAIIUM, TOPU30OHTAIbHAS WHTETPaLUsi, BEPTUKAIbHAS MHTErPaIHs,
TUBEpCU(PUKALMS, CTPATErMYECKHI MOBOPOT, BBIBOJ MHBECTUIMHA M3 OM3HECa M JIMKBHUIALMA



KOMITaHUU. BBIOOp cTpaTeruu Ha pa3iIMyuHBIX ATaax >KU3HEHHOTO LUKJIA OTPACIIN: 3apOKIACHU,
pocCTa, 3pEIOCTH U YIaaKa.

Tema 4. OpraHu3allMOHHBIE aCTIEKThl U3MEHEHUN Peanmsanms crpareruu. COaaHcHpoOBaHHAsS
cucrema mokasareneii (balanced scorecard) u crparerus KOMIIaHuu.

[TpoGyiieMbl TIpUMEHEHHUsT COATAHCHUPOBAHHOW CHUCTEMBI MOKazatened. OpraHu3aluoOHHBIN
JIU3aiiH: CTPYKTypa, KyJbTypa U KOHTPOJb KaK KaK OOBEKThl CTPATErMYECKMX H3MEHEHHH.
OpranuzanvoHHas MHEpPLUs U CONPOTHUBIIEHHME H3MEHEHusM. [IpuBeneHue B COOTBETCTBHE
CTpaTerMM M CTPYKTyphl opraHuszanuu. OpraHu3aldoHHAs KyJdbTypa W KOHKYPEHTHOE
npeumyniectBo. bu3Hec-Monenu: npuBEICHHE CTpaTerud B jedcTBue. HeoOxoammocTthb
OCYILIECTBJICHUS U CYIIHOCTb OPraHMU3ALMOHHBIX U3MeHeHuU. COOTBETCTBHE OPraHU3allMOHHON
CTPYKTYpbI YIPaBJIEHUSI CTPATETUM Pa3BUTHs OpPraHU3aLMU. AHAJIN3 KOHKPETHBIX CUTyallui Ha
IpUMepax POCCUNCKUX KOMIIAHMW. YTPaBICHHE CTPATErMEel pa3BUTHA OpraHM3alud U
OpraHu3aloHHas CTPyKTypa. CriocoObl OCYIIECTBIEHUS OPTaHU3allMOHHBIX U3MEHEHUH.

Tema 5. Ctparernueckuili KOHTposib KOHTpOIIb 3a peanu3anueil cTpaTeruu.

TpeboBaHMs K CHCTEME CTPATETMYECKOT0 KOHTPOJISL. XapaKTePUCTHKU 3PPEKTHBHOTO KOHTPOJIS.
Cucrema cbanancupoBanHblx mokaszateneil (CCII) kak MHCTpYMEHT Ipolecca KOHTpOJIs
peanuzanuu crpareruu. Komnonent CCII. Crparernueckas kapTa U TEXHOJIOTHUS €€ pa3padOTKHU.
KnroueBble mokaszarenu 3((EKTUBHOCTH W HX HCIOJIB30BAaHUE B CHUCTEME CTPAaTErnyecKoro
meHepxMenTa. [IpoektupoBanue CCIIL. CtpaTernueckuii KOHTPOJIb U CUCTEMbI MOTHBALIUU.

4. MatepuaJibl TeKyIIero KOHTPOJISI YCIIeBAeMOCTH 00y4aloImuXxcst U (poH/
OLICHOYHBIX CPeJICTB MPOMEKYTOYHON aTTecTally 10 AUCHMILINHE

4.1. ®opMbI U METOAbI TEKYIIET0 KOHTPOJISI YCIIEBA€MOCTH.

4.1.1. B xoae peanuzanuu aucuuiniuabl  b1.5.04 «CTtparernyeckmnii MeHeKMEHT H
cTpaTernyecKui aHAJIU3» UCNOJIL3YIOTCS CJeAYyIoNe MeTOAbI TEKYIIero KOHTPOJIs
yCIEeBaeMOCTH 00y4Yal0IMXCH:

Tema (pa3znen) MeTo1bl TeKYIIEro KOHTPOJIS YCIIEBAEMOCTH
Tema 1 Jomarmuee 3amaaue 1
Tema 2 JlomamHee 3aganue 2
Tema 3 JlomamHee 3aganue 3
Tema 4 Jlomainee 3ananue 4
Tema 5 JlomarnHee 3aianue 5

4.1.2. JKk3aMeH NPOBOAUTCS ¢ MPUMEHEHHeM CJ1eYIOIIUX MeTO10B (CpecTB): B BUJIE
MUCHbMEHHOW KOHTPOJIbHOHN pabOoThl/aHAIMTUYECKOTO Acce (IcaiiMeHT)

4.3. OneHo4HbIe CPeACTBA ISl IPOMEKYTOYHON aTTecTallu.

4.3.1. IlepevyeHb KOMIETEHIMI ¢ yKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B MpPoLecce OCBOECHUS
o0pa3oBarenbHON nporpammel. [loka3aTenu U KpUTePHH OLCHNBAHUS KOMIIETEHIHI €
ydeToMm 3Tana ux ¢popMupoBaHus

Kon Haumenosanue Kox srama ocBoenna | HanMmeHoBaHue 3Tamna
KOMIICTCHIINN KOMIICTCHIINU KOMIICTCHIIUN OCBOCHUA KOMIICTCHIIUN




ITK-3 Cnoco6HOCTh IIK-3.1 Hcnonb3yeT coBpeMeHHbBIE

HCIOJIb30BAaTh METO/Ibl YIPABIICHUS
COBPEMEHHBIC KOPIOPAaTUBHBIMU
METO/Ibl YIPABIICHUS dbuHAHCAMU ISl pEIICHUS
KOPIOPAaTUBHBIMH CTpaTeTHYECKHX 3a/1a4
dbuHaHCAMU IS
perieHus
CTpaTernyecKux
3a1a4

OTan 0CBOCHUS IloxazaTens OLlCHUBAHUS Kputepuii onennBanus

KOMIIETEHIINHI

[1K-2.2 [IprMeHSITh HHCTPYMEHTBI KauecTBa u riryOrHAa MIPOEKTOB MO
CTPATErUYECKOro MEHEKMEHTA U [pa3pabOTKe CTPATETUH.
CTPATErHYECKOro aHajn3a

4.3.2. TunoBble OlleHOYHbIE CPeICTBA.

IIpuMepHBIii IepeYeHb BOIIPOCOB K UTONOBOM aTTECTAllUH

1. UcTopuueckue TEHACHIMY Pa3BUTUS METOIOB CTPATETNYECKOTI0 MEHEKMEHTA.

2. Knaccugukaius METOI0B CTPaTETHIECKOro MEHEDKMEHTA.

3. CyIHOCTb CTPAaTErn4eCKOro yIupasjieHusl HallMOHAIbHON YIKOHOMUKOM.

4. CoBpeMeHHbIE€ KOHIENINH CTPATETHYECKOr0 YIPaBICHUs 3KOHOMUKOM Poccun.

5. DKOHOMMYECKAsl CTpATErus TOCYJapCcTBa KaK HAyKa U Hay4yHasl KaTErOpHsl.

6. HanimoHanbHas 5KOHOMMKA KaK CHCTEMa U 0OBEKT roCyAapCTBEHHOM CTpAaTEruu.

7. KoHuenmuu sxkoHOMHUYecKoi 6e30nmacHoCcTU. 8. MeTo/] aHanu3a BHEIIHEH cpe/ibl OpraHu3aluu:
SCP-ananus.

9. Metop aHanu3a BHyTpeHHeEN cpezpl opranusanuu: SNW-ananus.

10. Mogenp aHanM3a BHYTPEHHEN U BHEIIHEN Cpe/ibl OpraHU3aluy CTPATErnYecKoro
MeHepkMeHTa: Mozels P. I'panra.

11. MaTpuna anaiM3a BHEIIHEN CpeJIbl OPraHU3alUK CTPATErMYE€CKOr0 MEHEKMEHTA: MaTpULIA
Jx.X. Buncona.

12. Mogenp aHau3a BHELIHEHN cpeibl OpraHU3aliy CTPATErHuecKOro MEHEPKMEHTA: MOJIENb 5 CHUJT
KoHKypeHuuu Iloprepa.

13. MeTon aHanu3a BHEIIHEH cpeasl opranuszainuu: metos "PDS".

14. Meron aHanu3a BHEIIHEN U BHYTPEHHEH Cpe/ibl OpraHu3alii: KOHKYPEHTHBIN MpoQUb.

15. Meron aHanu3za BHyTpeHHEN cpenbl opranuzanuu: Mmeto QFD.

16. MeTon aHanu3a BHEIIHEW U BHYTpeHHEN cpenbl opranuzanun: metox SPACE.

17. Mozene aHanu3a BHYTPEHHEN cpejipl opranu3anuu: mojenb Konana u I'onpaepa.

18. MeTox aHann3a BHyTPEHHEH cpeibl opranu3anuu: meros credit-men.

19. MeTox aHayin3a BHYTpEHHEH cpeibl OpraHnu3aluu: MOCTPOoeHUE rpaduka NpuObUIbHOCTH
"Maiicurmer". 20. MeTton aHanu3a BHEITHEH M BHyTpEeHHEH cpeabl opranuzanuu: GAP-anamms.
21. Mertoa aHanu3a BHyTpeHHEN cpenbl opranunzauuu: Merton SIX SIGMA

22. Meton aHanu3a BHEIIHEH cpepl opranm3anuu: Mmeto "Lot" (;omman).

23. Metoj aHanu3a BHEIIHEH U BHYTpEeHHEH cpeibl opranu3anuu: cucrema McKincey.

24. MeTon aHayi3a BHYTPEHHEN CpPEebl OpraHu3anuu: Mmojaens Du Pont.

25. Metoa aHanu3a BHYTPEHHEN Cpe/ibl OpraHnu3aluu: MoAeab J. AlbTMaHa.

26. Meton aHanmM3a BHEIIHEH Cpeibl OpraHu3allii: METO ] aHaJIn3a 6a30BOro peiHkKa Abers.

27. Meton aHanu3a BHEIIHEN U BHYTpEHHEN cpenbl oprannsaunu: ABC-ananus.

28. MeTon anan3a BHyTpeHHEHN cpepl opranuzanuu: CVP- ananus.

29. Metoa aHanu3a BHEIIHEN U BHYTPEHHEN Cpeibl OpPraHU3alMy: LENoUKa CO3JaHusl LIEHHOCTEN
M. Iloptepa.




30. Meron aHanu3a BHEIIHEH U BHYTPEHHEN Cpeipl opraHu3anuu: noaxox Omas.

31.
32.
33.

MeTOI[ MO3UIUOHUPOBAHUS OpraHU3alluK:
Merton MO3UITUOHUPOBAHUA OpraHrU3alluu:
MeTOI[ MO3UIUOHUPOBAHUS OpraHU3aluK:

Jlaiiem.

34.

MeTOII MO3UIUOHUPOBAHUS OpraHU3aluK:

Monuneconom.

35

36.
37.
38.
39.
40.

41

4.
43.
44.

. MeTOI[ MO3UIUOHUPOBAHUS OpraHU3alluK:
MGTO[[ MO3UITUOHUPOBAHUA OpraHru3alluu:
MeTOI[ MO3UIUOHUPOBAHUS OpraHU3alluK:
MGTO[[ MO3UITUOHUPOBAHUA OpraHrU3alluu:
MeTOI[ MO3UIUOHUPOBAHUS OpraHU3aluK:
MeTOZI MO3UIIUOHHUPOBAHUA OpraHru3allluu:
. MeTOI[ MO3UIUOHUPOBAHUS OpraHU3alluu:
MeTOZI MO3UIIUOHHUPOBAHUA OpraHru3alluu:
MeTOI[ MNO3UIUOHUPOBAHUS OpraHU3alluu:
MeTOZI MO3UIIUOHHUPOBAHUA OpraHu3alluu:

AKTHBHUPOBAHHAA PBIHKOM.

45.

AHaIN3 IPaKTUKHU OCTPOEHUS MOJIEIIEH.

TpexMepHas matpuua BCG.
MoudunmrposanHas moaens BCG.
mozenb General Elektric-McKinsey, npenioxeHHas

mozenb General Elektric-McKinsey, npenioxeHHas

Marpuna GE-McKinsey o Heitnopy.

Mmatpuia "ToBap/psiHOK" AHCodda.
MoaudunupoBanHas Marpuiia Aucodda.
Mozenb "mpoaykT-peiHOK" A. Jlx. Crelinepa.
marpuiia Hussey.

marpuia P. Kymnepa.

MaTpHUIlla OIICHKH MPOEKTOB HOBBIX TOBAPOB.
MaTpula KOHKYpeHTHBIX ctpateruii M. Iloprepa.
MaTpuiia 000CHOBaHUS TUBEPCUPHUKAIIUH.
MACS - koprnopaTtuBHasi cTpaTerus,

46. OcHOBHBIE NTPOOJIEMBI IPUMEHEHUS MOJIENIEH B IPAKTUKE CTPATErNYECKOI0 MEHEIKMEHTA.
47. Oco0eHHOCTH BHEJPEHUS METOJIOB CTpaTErnyeckoro MenepxkmMenTa B PO u PT.
48. MeTo/1bl COBEPIICHCTBOBAHMUS IIPUMEHEHUSI METOJIOB CTPATETUYECKOT0 MEHEKMEHTA.

IIIxana oneHNBaHUA

10- Tpagummonn | «3aureHoy/ Omnpenenenue
OasibHas as IIKanza «He
IIKaja 3aYTEHO»
10 OtimyHo 3a4yTeHo [Tonubie, TTyOOKHE U CHCTEMAaTUYECKIE 3HAHUS

MPUMEHEHUSI HHCTPYMEHTOB MEHE)KMEHTA,
MTOJIHBIN ¥ IPABUJIbHBIM OTBET HA TEOPETUUECKUI
BOIIPOC, TOJIHOE W IPABUIILHOE PENICHUE 3aa4H.

9 OtiinyHO 3aureno | ['myOokue u cucremMaTuyeckue 3HaHUS
MIPUMEHEHUS HHCTPYMEHTOB MEHEI)KMEHTA,
IIPABWJIBHBIN OTBET Ha TEOPETUYECKHI1 BOIIPOC,
IPaBUIBHOE PEIICHUE 33Ja4u.

8 OtinyHO 3auteHo | CucTemMaTHyeCKue 3HAHUS IPUMEHEHUs
MHCTPYMEHTOB MEHE/IKMEHTA, IPABUIIbHBIN OTBET
Ha TEOPETUYECKUN BOIIPOC, IPABUIIBHOE PEILICHUE
3aJ1a4H.

7 Xoporo 3auteHo | CucTemMaTHyecKue 3HaHUSA IPUMEHEHUs
MHCTPYMEHTOB MEHE/IPKMEHTA, IPABUIIbHBIN OTBET
Ha TEOPETUYECKUM BOIPOC C HE3HAYUTEIIbHBIMU
HE TOYHOCTSIMH, ITPABUJIHOE PENICHUE 3a]1a4H.

6 Xoporo 3auteHo | CucTemaTuuyecKue 3HaHUS NPUMEHEHHUS
WHCTPYMEHTOB MEHE/IKMEHTA, IPABUIIbHBIN OTBET
Ha TEOPETUYECKUM BOIPOC C HE3HAYUTEIIbHBIMU
HE TOYHOCTSIMH, [IPAaBUJILHOE PELIECHUE 3a1a4U C
HE3HAYUTEJIbHBIMU HETOYHOCTSIMH.




10- TpamuumonH | «3adTeHo»/ Omnpenenenue
OabHas as IIKaja «He
mIKaja 3a4TEHO
) VnosnerBopu | 3auteHo | OTBET Ha TEOPETHUECKUN BOIPOC O IPUMEHEHUNU
TEJILHO HHCTPYMEHTOB MEHE/PKMEHTA HETIOJHBIMH,
MPABUJILHOE PEIICHUE 33]]a9U C
HE3HAYUTEILHBIMH HETOYHOCTSIMH.
4 Y nosnerBopu 3auTeHo OTBeT Ha TEOPETUIECKHUI BOIIPOC O MPUMEHCHHUH
TEJILHO HHCTPYMEHTOB MEHE/PKMEHTA HETIOJHBIM,
pelIeHre 3a71a9u COJIEPKUT apuMeTuiecKre
OINMOKH, HE BIUSIOIINE HA MPAaBUIBHOCTD X012
pEIICHUS 3a/Ia4H.
3 HeynosnerBo | He 3auteno | OTBET Ha TEOPETUYECKUI BOIIPOC O IPUMEHEHUHU
PHUTEIIBHO WHCTPYMEHTOB MEHEPKMEHTA HETIOJHBIMH,
peIlIeHre 3a7a9n COJICPIKUT UACOTOHUCCKUE
OIIINOKH.
2 HeynosnerBo | He 3auteno | OTBET Ha TEOPETUUECKUH BOIIPOC O IPUMEHEHUHU
PHUTEIIBHO WHCTPYMEHTOB MEHEPKMEHTA HEBEPHBIN W/WIIN
peIlIeHre 3a7a91 COJICPIKUT UACOTOTHUCCKUE
OIIINOKH.
1 HeynosnerBo | He 3auteno | OTBET Ha TEOPETUYECKUI BOIIPOC O IIPUMEHEHUHU
PHUTEIIBHO WHCTPYMEHTOB MEHEPKMEHTA HEBEPHBIN H
pellIeHHE 33]]a4u OTCYTCTBYET.
0 Heynosnerso | He 3autero | OTBET Ha TEOPETUIECKHI BOIIPOC O MPUMEHCHHH
PHUTENBHO WHCTPYMEHTOB MEHEP)KMEHTA OTCYTCTBYET U
pelIeHre 3a71a91 OTCYTCTBYET.

4.4. MeTonnyeckne MaTepHaJIbl 10 NPOBEICHUIO POMEKYTOYHOM aTTeCTALMHA

DK3aMeH MPOBOAUTCS B ayAUTOpHH. OTCYET BpEMEHU, OTBEAEHHOIO Ha MMCbMEHHYIO paloTy,
UJET 110 3aBEPIIECHUH NPOLIETyphl pa3MELIEHHS CTYIE€HTOB U pa3lauM 3alaHui.

CryneHt 00s3aH sSIBIATHCSA HAa MMCbMEHHBIN KOHTPOJIb B YKa3aHHOE B paclnucaHuu Bpems. B
CJIy4ae ONO3/1aHus BpEMs, OTBEJCHHOE Ha MMCbMEHHBII KOHTPOJIb 3HAHUI, HE TIPOJIEBAETCSI.

MoOunbHbIe Tene(OHbI JOIKHBI OBITh BBIKJIIOUEHBI U YOpaHbI CO CTOJIOB, JOITYCKAeTCs
UCIIOJIb30BaHUE KAJIBKYJIATOPOB, BHITOJHSIOMIMX TOJBKO MPOCThIE apU(pMETUYECKHE BEIYUCICHHS.

Bo Bpems npoBeseHNs MMICbMEHHOTO KOHTPOJISl 3HAHUH CTy/IEeHTaM He pa3periaercs
M0JIb30BATHCS YUEOHBIMU IIpOrpaMMaMHu, CIIPaBOYHUKAMH U TPOYMMH UCTOYHUKAMU WH(OpMALIUH.

Hcnonb30BaHue MaTEpUaNIoB, a TAKXKE MOMBITKA OOIIEHUS C JPYTUMH CTY€HTAMHU WJIM HHBIMH
JUIAMH, B TOM YHUCJIE C IPUMEHEHUEM JIEKTPOHHBIX CPEJICTB CBS3U, HECAHKIIMOHUPOBAHHbBIE
NEPEMELIEHMS U T.I1. SIBJIIIOTCSI OCHOBAHUEM IS y1aJI€HUs CTYACHTA U3 ayIMTOPUU U
HOCJIEIYIOLEr0 MPOCTABIECHHUS B BEJOMOCTb OLIEHKHU «HEYIOBIETBOPUTEIIBHOY.

Bo Bpems npoBeneHNs MICEMEHHOTO KOHTPOJIS 3HAaHUH CTyIEHTaM pa3penaeTcs NOKUHYTh
ayJIUTOPHIO TOJIBKO IIPU YCIOBUH cllauu paboThl B 00beMe, BHIITOJIHEHHOM K MOMEHTY BbIXOJa U3
aynuropuu. JlaneHeiiee npoomkeHne padoThl 3arpenaeTcs.

5. MeToauyeckne yKa3aHus JAJsl 00y4AOIIUXCH
110 OCBOCHHUIO JMCIHIIJIHHBI

Bce BBICTYIUICHUS, KaK MPETIOAABATENS, TAK U CTYJCHTOB, MOTYT COMTPOBOKIATHCS HATIISTHBIM
MaTcpHraJiOM B BUJC Hpe3eHTaI.[PII>i, BBITIOJITHCHHBIX Ha KOMIIBIOTCPC, OTPHIBKAMU U3
JOKYMCHTAJIbHBIX UJIU XYIOXKCCTBCHHBIX (I)I/IJ'IBMOB, HWIUTIOCTpalluAMHU, NIPOYUM pa3aaTOYHbIM
MaTepHaoM, YTO CITIOCOOCTBYET 0OoJiee MMOJTHOMY M TITyOOKOMY OCBEIICHHUIO MaTepuaia v JIETKOCTH



€ro yCBOEHMsI ciymiaTesssMu. Pa3BuBaeTcst ciocOOHOCTh HAXOAUTh U BBIIENATh HYXKHBIN
UH(OPMALIMOHHBIA MaTepHall U3 Pa3HbIX BHJIOB HCTOYHUKOB, IIPOBOJHUTH €r0 aHAIN3 U MPABUIIBHYIO
1I0/1a4y ayJJUTOPHH.

6. YueOHas iuTepaTypa u pecypcbl HHGOPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH «AHTepHEeT», BKJIIOYAsl epeYeHb Y4eOHO-
METOAMYECKOro o0ecneveHusl JJIs1 CAMOCTOSATEIbHOH padoThl 00y4aromuxcsi Mo
AUCIHHUIIMHE

1. TomyOkos, E. I1. Ctparernyeckuii MEHeKMEHT [ DIEKTPOHHBIHN pecypc] : yueOHHUK U IPaKTUKYM
11 akagemuueckoro 6akanaBpuara / E. I1. T'onmyOokoB. — M. : U3parensctBo FOpaiit, 2017. 5 —
290 c. — (bakanaBp. Axkanemuueckuii Kypc).— Pexxum nocrymna:
https://www.biblioonline.ru/book/263621EB-DAD6-4668-B4A9-1C3991300995

2. Mamok B.1. CTPATEIMYECKUI1 MEHE/)KMEHT. OPI’ AHU3ALM S
CTPATEI'MYECKOI'O PA3BUTUA . — M.: FOpaiit, http://www.biblio-online.ru/, 2016

3. Mapnac, A. H. Crparernueckuii MEHEIKMEHT[ DIEKTPOHHBIN pecypc] : y4eOHUK U MPAaKTUKYyM
JUIst akajgemuueckoro Oakanaspuara / A. H. Mapnac, O. A. I'ynsesa, U. I'. Kagues. — 2-e u3n.,
uctp. u npon. — M. : UznarensctBo Opaiit, 2016. — 205 c. — (bakanaBp. AkajgeMUYeCKU
Kypc).— Pexum moctyma: https://www.biblio-online.ru/book/C0154E75-9B13-4EF6-9EF4-
22E1DC23C069

1. Orsapyxuna H.C., Becumn B.P. COBPEMEHHbBIM CTPATETMYECKUN AHAJIU3. M:

FOpaiit, 2016

4. Tlonos C.A. CTPATETMYECKUI MEHEJDKMEHT: AKTYAJIBHBIN KYPC. — M.: FOpaiir,
http://www.biblio-online.ru/, 2016

7. MaTepuanbHoO-TexHU4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ol0ecrieyeHne 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI

Jns obecrieuenust 00y4eHHs CTYI€HTOB AKaJeMus pacioiaraet cielyroliel MaTrepraabHO-
TEXHUYECKOH 0a30ii:

- JICKHUOHHBIMU ayJJUTOPUAMU, O6OPYI[OBaHHBIMI/I BUACOIMMPOCKINOHHBIM 060py,HOBaHI/I€M
JUISl IPE3EHTALU, CPENCTBAMU 3BYKOBOCIIPOM3BEIEHUS, SKPAaHOM M HMEIOIIUE BBIXOJI B CETh
WHTepHer;

- IOMEIICHUSAMH JUIsI TPOBEACHUS CEMUHAPCKUX U IPAKTUYECKUX 3aHATUH, 000py10BAaHHBIMU
yueOHOI Mebebio;

- bubnMoTexol, uMerolIel paboure MecTa st 00yJaroInXCsl, OCHAIIEHHbIE KOMITBIOTEPAMHU
C IOCTYIIOM K 0a3aMm JaHHBIX U ceTu HTepHeT;

- KOMIIBIOTEPHBIMHU KJIACCAMH.



