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1. IlepeuyeHb MJIAHMPYEMBIX pPe3y/JbTATOB 00y4YeHHUSs N0 TUCHUILINHE, COOTHECEHHBIX €
IUIAHUPYEMBbIMH Pe3yJIbTaTaMHU OCBOEHHS MPOrpaMMbl

1.1. Hucuunuua b1.B.O/1.10 «YnpaBineHue myrteM JeIerupoBaHUs MOJTHOMOYUN U
ayTCOPCUHIY 00ecreynBaeT OBIa/IEHUE CISAYIOIMMU KOMIETEHIIUSIMH C YYE€TOM dTana;
Kon HaumenoBaHue Kona HaumenoBanue 3Tana
KOMIIeTEeHI[UH KOMIIeTeHIUH 3Tana 0CBOEHUA OCBOEHHS KOMIIeTeHIINH
KOMIIEeTeHIUH

IMK-1 CIIOCOOHOCTh I1K-1.2 CIOCOOHOCTbH YIIPABIIATH
YIPaBIATh rpymmnaMu (KOMaH/IaMH )
OpraHu3alusIMH, COTPYJIHUKOB,
MO/Ipa3IeICHUAMH, NOoJIpa3iesIeHUsIMU,
rpynnamMu (KOMaHaaMu) OpraHHu3aIUsIMU B
COTPY/IHHUKOB, npogeccuoHaTbHON
MPOEKTAMHU U CETSIMH NeSATeTbHOCTH

[1K-2 CIOCOOHOCTBIO IK-2.2 CIIOCOOHOCTH pa3pabaThIBaTh
pa3pabaThiBaTh KOPIOPATHUBHYIO CTPATETHIO
KOPIIOPATHBHYIO u o0ecreunBarh €€
CTpaTeruio, peainzanuio B
POrPaMMBI npodecCuoHaIbHOM
OpPraHU3aI[MIOHHOTO JeSITeIbHOCTH

pa3BUTHS U U3MCHECHU I
U 00ecrieunBaTh UX
peanu3anuio

1.2. B pesyabrare ocBoeHus juctumiinebl B1.B.O.10 «YmpaBnenue myrem
JIeJIETUPOBAaHUS IOTHOMOYMM U @yTCOPCUHT» Y CTY/IEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OTO/TD Koa 3rana
(mpu HAIMYMH OCBOCHUSA
npodcranaapra)/ KOMIIeTeHIIUHT
TPYAOBbIE WIH
npogeccuoHaIbHbIE
aecTBUs

PesyabTaTnl 00yyeHus

CTaHAapT

YIIPaBJICHUIO
[IEPCOHATIOM)

691u

«CIIeIuaInucT 10

yTB. 06.10. 2015 1. Ne

H/01.7 Pa3zpabotka

[Tpodeccuonanpuprii | [1K-1.2

HAa YPOBHE 3HAHMM:

[ToHsiTHE OTBETCTBEHHOCTH HCHOJIHUTENS U
OTBETCTBEHHOCTH PYKOBOJUTEIS

[ToHSATHS «OOBIUHBIX» U «OCOOBIX» CIIy4aeB B
yIpaBJIeHUU

[IpaBmiia TOPU3OHTAIBHOTO W BEPTUKAIBLHOTO
UHGOPMHUPOBaHUS (MMCBMEHHOTO U YCTHOTO), a
Tak)ke caMOMH(OPMUPOBAHUS

[IpaBuna IIPOBEJICHUS 3¢ PEeKTUBHBIX
COBENIaHU# (KOHCYJIbTAIlMOHHBIX, CITYKEOHBIX,




CUCTEMBI
CTPATETNYECKOro
YIIPABJICHUS
[1EPCOHAIIOM
OpraHu3anuu

Oeceln 3a KPYIJIBIM CTOJIOM)

[TpuHIMIBI  TIOCTPOEHHMS  JICNOBBIX  Oecen
(KpUTHYECKUX M  TOOUIPUTENBHBIX) MEXIY
COTPYAHUKOM M PYKOBOJHUTEIEM

OcHOBHBIE TEOpHUHU u KOHILIECTILUH
B3aUMOJCUCTBUS  JIIOJEH B  OpraHu3aluy,
BKJIIOYAss BONPOCHl MOTHUBAlMM, IPYHIIOBOMH
JMHAMHUKH, KOMaHJ000pa3oBaHus,
KOMMYHHKAIMH{, JHUIepCTBA U  yIpaBJICHUS
KOH(IJIMKTaMHU

Metonbl yIIpaBJICHUS pa3BUTHEM u
3G (EeKTUBHOCTBIO  OpraHu3allid,  aHaJIM3a
BBINOJIHEHUS IIJITAHOB U IPOTPAMM, OIIPEEIICHUS
UX SKOHOMHYECKON AP PEKTUBHOCTH

Metoabl  OLEHKM  paboOThl  CTPYKTYPHBIX
MOJpa3IeNIeHuil, pe3yIbTaTOB TPyAa IepcoHaa
Mertoabl mpoBeneHHsI ayAUTOB, KOHTPOJUIMHIA
YIIPaBJIEHYECKHUX TPOLIECCOB

Metoapl  aHanu3a  KOJMYECTBEHHOTO U
Ka4eCTBEHHOT'O COCTaBa IepcoHasa

Cucrembl cTaHZapToOB IO OU3HEC-TIPOLIECCaM,
npodeccusiM, HOpMbI TpyAa

Cucrembl, MeTO/IbI M (OPMBI MAaTEPUATBHOTO U
HEMAaTEePUAIBHOTO  CTUMYJIHMPOBAaHUS  TpyZda
nepcoHaia

Mertoapl aHanmM3a COLMANBHBIX MPOrpaMM U
olpeieeHus ux 9KOHOMHUECKON
3¢ (HEeKTHBHOCTH

TexHomorun u MeToAbl (OPMHPOBAHUSA U
KOHTpOJIsI OF0/KETOB Ha EPCOHAT

TpeboBaHust oXxpaHbl U O€30MACHBIX YCIOBHUI
Tpyna

Ilenu, crparerus W KajpoBas IOJUTHKA
OpraHu3aIu

OCHOBBI ~ TEXHOJOTMM  TPOM3BOJCTBA U
NeSITETbHOCTH OPTaHU3aIIH

OcHOBBI COLIMOJIOTHH, MICUXOJIOTUH u
HYKOHOMHKH TPy

OCHOBBI YIpPaBJICHHUS COIMAIBHBIM Pa3BUTHEM
OpraHu3aliu

HA YPOBHE YMEHMIA:

Onpenenstsb JINYHBIN JIAara3ox
OTBETCTBEHHOCTU U AMAIa30H OTBETCTBEHHOCTH
COTPYAHHUKOB 3a IPUHUMAEMbIE PEIICHUS
N36erathb o0paTHOro JIeJIETUPOBAHUS
IIOJIHOMOYHMM, B TOM 4YHCJIE B HECTaHIApTHBIX
YIIPABJICHUYECKUX CUTYaLUIX

BbIsBASATE «OOBIYHBIE» U «OCOOBIE» CiIydau B
MIPUHATUU YIIPABICHYECKUX PELICHUI
AHamM3upoBaTh ~ XapakTep  KOPIOPATHBHBIX
OTHOLICHWH B KOMIAHUM W  Ipeaararb




HaIpaBJICHUS MOBBIICHUS X 3)PEKTUBHOCTH
Pa3pabarbiBaTh cTpaTerum M IOJUTHUKUA B
yIIpaBJICHUH TIEPCOHATIOM

Co3naBaTh ¥ OMNKUCHIBATH OPTaHU3AMHOHHYIO
CTPYKTYDY, eIy, 3aja4u, byHKIIN
CTPYKTYPHBIX NOAPA3AECIECHUA U JOJKHOCTHBIX
JIHIL

IIpumeHATH METO/bI YIpaBICHUSA
MEXKITMYHOCTHBIMU OTHOIIICHHSIMH,
dbopMUPOBaHUS KOMaHJ, PA3BUTUS JTUACPCTBA H
UCTIOJIHUTEIIbHOCTH,  BBISIBJICHUS  TaJIAHTOB,
OTIpeieNIeHus YA0BIETBOPEHHOCTH paboTOi
OnpenensaTh W aHATU3UPOBATh BHYTPCHHUE
KOMMYHUKAIIUH, MOACIIMPOBATH IIOBC€ACHUC
nepcoHasia

HpeIICTaBJISITb HUHTCPCChI opraHusanuu B
rOCYJapCTBCHHBIX OpraHaxX, BO B3aUMOICHCTBUU
C HpO(bCOIO?;aMI/I, HWHBIMU TMPCACTABUTCIbHBIMUA
opranamu paOOTHHKOB 10 BOITPOCaM MEpCcoHaa
CocTaBisiTh, pacCUUTBIBATH, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaThU PACXOJIOB OFOKETOB U
(GOHIOB Ha MPOrpaMMbl W MEPONPHUSITHS TIO
YIIPaBJICHUIO TIEPCOHAIOM OPTaHU3aluU
[IpoBoauTh ayAMT M KOHTPOJUIMHI B 00JIaCTH
yIIpaBJICHUS IEPCOHAIOM

PazpabarbiBaTh KOpIIOpPATUBHBIE COLMATBHBIE
IPOTrPaMMBbI

BecTtu meperoBopsl o BOMPOCaM COIHMAIBHOTO
NapTHEPCTBA C TPEACTaBUTEILHBIMU OpraHaMU
PabOTHUKOB

Paborate ¢ MH(MOpPMALMOHHBIMU CHCTEMaMHU H
0a3zamMM JaHHBIX 110 BOIIpPOCaM YIIpPaBJICHUS

[IEPCOHAJIOM
Opranu3oBbIBaTh MEpPOIPUATHS 1o
o0ecreueHnIo BBITIOJTHEHUS TpeOoBaHUit

OXpaHbI TPYJa B COOTBETCTBUH C JIEUCTBYIOIINM
3aKoHOJaTenbCcTBOM Poccuiickonn dexepanuu u
JIOKAJIbHBIMU aKTaMU OpPTaHU3aIuu
Opranu3oBbIBaTh U MPOBOAUTH MEPOMPHUSITHUS C
[IEPCOHAJIOM B COOTBETCTBUE C KOPHOPATHUBHOM
COIATLHOM ITOJIMTUKOM

Co0ur0/1aTh HOPMBI THKHU AETOBOTO OOIIEHUS

Ha YPOBHE€ HABBIKOB:

Komnerenmuu B uyactu  opMHupoBaHUS
KOPIIOPAaTUBHBIX  OTHOLIEHUW B  KOMIIAHUHU
JIEJIIETUPOBAHUS OJIHOMOYUIA "
OTBETCTBEHHOCTHU

[IpunsTe pemeHuit B «OCOOBIX» cIydasx
YIIPABJICHUS

IIpumeneHne METO/IOB pacnpeneneHus
OTBETCTBEHHOCTU MEXKJIY PYKOBOIUTEISIM U




COTPYAHUKAMHU
AHaJIM3 YCHEIIHBIX KOPIOPATHBHBIX IPAKTHK
[0 OPraHU3ALUU CTPATErMYECKOr0 YIpaBJICHUS
NEPCOHATIOM OPraHU3alUH, OPTraHU3AIMOHHOTO
IPOEKTHUPOBAHUS u B3aUMOJICHCTBUSA
MoApa3IeICHUI

IToctaHOBKa  CTpaTerMyeckux  Lelned B
yIpaBJIEHUH NIEPCOHATIOM

Pa3pa0boTka KOpHOpaTUBHON MMOJUTHKH, [JIAHOB,
oporpaMM, NpOLIEAyp ¢ TEXHOJIIOTHH 10
YIPaBJIEHUIO IIEPCOHATIOM

Pa3paboTka KOpIOpaTUBHON  KyJIbTypbl |
COLMAIBHON TOJIMTUKH, CHUCTEM MOTHBALUH,
3G PEKTUBHOCTH, OLIEHKU M Pa3BUTHS [IEPCOHATIA
dopmupoBanue CHUCTEMBI OIJIaThI u
OpraHu3aluy Tpyaa

Pa3zpaboTka  OpraHM3allMOHHOM  CTPYKTYBI,
IUIAHUPOBaHUE IOTPEOHOCTH B  I[EPCOHAJIE
OpraHu3aluu

Pa3pabotka Iporpamm, IIPUHLIUIIOB
CTaHJapTU3aLK, YHU(UKALUK, aBTOMATU3aLUU
IPOLIECCOB  YNPABJIEHHS  IMEPCOHAIOM U
0e30nacHbIX yCIOBUH TpyAa

dopmupoBaHue  OwokeTa Ha  [IEpPCOHA,
TEXHOJIOTUH ayuTa paboThl C HEPCOHATIOM

[IpodeccnoHaNbHBIN
cTaHgapT
«CHoenuainucT 1o
YIIPaBICHUIO
[IEpCOHAIOM) YTB.
06.10. 2015 1. Ne 691H

[H/02.7 Peanuzanms
CUCTCMBI
CTPaTETHIECKOTO
YIIPABIICHUS
[epcoHAIOM
OpraHu3aIiu

[1K-1.2

HA YPOBHE 3HAHMIA:

[IpyHUMNIBl  pyKOBOACTBA KOJUIEKTMBOM  Ha

OCHOBE IIPUHIUIIOB JIeJIETUPOBAHUSA
ITIOJITHOMOYHMH U OTBETCTBEHHOCTH
[IpuHIHATIBL YIPABIICHUS KOMaHJIaMH

COTPYAHMKOB, B TOM YHCJIE€ C YYETOM MX
COIMAIBHBIX, KYJbTYPHBIX U TICUXOJIOTHUYECKUX
pasnuuui

[IpaBuna ocyiiecTBiICHUS KOHTPOJIS

[IpuHUKIIBI KOJIETHATBHOTO COTPYIHUYECTBA U
paboTHl B KOMaH/Ie

[loHATHss W  OPUHUUIBL  JIEJIETUPOBAHUS
TTOJTHOMOYHH ¥ OTBETCTBEHHOCTH

Teopun ympaBiieHUs] OpraHu3anuei, MOJUTUKA
Y CTpaTerus yInpaBJieHHUs IEPCOHATIOM

Mertoasl YIPABJICHUS pa3BUTHEM u
3¢ PEeKTUBHOCTHIO OpraHHu3alnH, METO/IbI
aHallM3a BBIMIOJNHEHUSI TUIAHOB M TPOTPaMM,
OITpeJIeIICHUS ux SKOHOMHUYECKOU
3¢ heKTHBHOCTH

Opranu3zanus YIpaBIICHUS pa3BUTHEM
OpraHu3alu

Mertoapl aHanM3a BHITIOJHEHUS TIJIAHOB M 3aJ1ad,
onpeneaeHus ux SKOHOMUYECKOU
s dexTuBHOCTH

Metoast OIICHKH, PE3YJIbTATOB n




a3 pexTuBHOCTH TPyIa

MeTtoabl BHEJpPEHUS CUCTEMBbI  yIpaBJICHUS
MIePCOHATIOM

OcHOBBI pabOTHI 110 MTPOGHOPUEHTALUU
MeToauKH MIaHUPOBAHUS U MPOTHO3UPOBAHUS
noTpeOHOCTH B IIEPCOHATIE

Llemn, crparerusi pa3BUTHS M OW3HEC-TUIaH
OpraHu3aIH

Teopun u wmertomsl QopmupoBaHHui0 OpeHa
OpraHu3aIH

TpeOoBanust oxpaHbsl M O€30MACHBIX YCIOBUI
Tpyna

HA YPOBHE YMEHMIA:

DddexkTrBHO YIPAaBIIATH KOMaHJI0H
COTPYTHUKOB, TIPEOJOJICBATh  BO3HHUKAIOIIHEC
BHYTPH KOMaH]IbI TPOTHBOPCYHS

BreisiBnsiTh  Hambojiee  CHIIBHBIE  CTOPOHBI
COTPY/ZIHUKOB,  CIIOCOOCTBOBAaTh  Hamboliee
3¢ heKTHBHOMY HCIIOJIb30BAHUIO 1704
CIIOCOOHOCTEH U TaJlaHTOB

PacripeniensiTh TOJTHOMOYHSI U OTBETCTBEHHOCTH
MEXIy  COTPpYIHHKaMH, C  y4eTOM  HX
METAJIBHBIX, TICHXOJIOTUYCCKUX M KYJIBTYPHBIX
0COOEHHOCTEMH

[Ipou3BomuTh,  aHaNM3  JEATSIBHOCTH  I10
YIPaBJIICHUIO  TIEPCOHAIOM,  pa3paldaThIBaTh
nokasareiu 3G GeKTUBHOCTH pabOThHI
dopMupoBaTh IUIAHBI W MEPOINPHSTUS IO
YIIPABJICHHUIO TICPCOHAIIOM

PaccunthiBaTh OrOJKET B 007aCTH yIpaBICHUS
MePCOHATIOM

Onpenenstsb 30HBI OTBETCTBEHHOCTHU
paOOTHUKOB W TOApA3eNCHHA, CTABUTh 33Jaun
PYKOBOJIUTEINSAM HOJIpa3/ieNeHuit U
o0ecTeunBaTh PECypCHI Il X UCTIOTTHEHUS
KonTtponuposats U KOPPEKTHPOBATh
WCTIOJTHEHUE TIOPYYEHUH 1 3a1a4

YnpaBiare 3¢ HEKTUBHOCTHIO u

BOBJICYCHHOCTBIO ~ TIEPCOHANA,  JTUCIHUILTMHON
TpyZa M coOJNIOJIeHHeM Oe30IacHbIX YCIIOBHM
Tpyna

BecTtu meperoBopsl o BONpocaM COLMAIBHOTO
mapTHEPCTBA n IpeaACTaBIATH HUHTEPCChI
OpraHu3alii B TOCYJapCTBEHHBIX OpraHax,
npodeccuoHalbHBIX ~ COIO3aX U JAPYrux
NPEJCTaBUTENBbHBIX OpraHax paOOTHHKOB, U
OpraHM3aLMIX 110 BOIPOCaM IepcoHaa
Paborats ¢ MHGOPMALMOHHBIMH CHCTEMaMH H
0azaMM JaHHBIX 110 BOIPOCaM YIPaBJICHUS
MIEPCOHATIOM

[IpoBOANTH ayaUT M KOHTPOJUIMHT B 00JACTH




YIIPaBJICHUS IIEPCOHATIOM

@opMupoBaTh U IPOBOAUTH  COLIMAIBHYIO
MIOJINTUKY U COLIMAJIBHBIE IPOTPaMMBbl

Bectu neperoBopel ¢ MOCTaBIIMKAaMU YCIYT 110
YCIIOBUSM 3aKJII0UAEMBIX I0TOBOPOB
[IpousBoauts 3aKyIIOYHbIE MIPOLIEAYPBI,
0(opMIIATH U aHATM3UPOBATH

HA YPOBHE HABBIKOB:

VYnpasnenue pa3IMYHBIMH TUTIAMU
COTPYAHHMKOB, C Hambonee d(HPeKTUBHBIM
WCIOJB30BAHUEM OCOOCHHOCTEH KaXAOro W3
HUX (KaK MHIUBUAYaJIbHO, TaK U B KOMaH/IC)

[Ipumenenue METOJI0B IIOCTPOEHHUS
3¢ (heKTUBHOH KOMMYHHKAIIMM C KOJUIETaMH H
COTpYJHUKaMU

Bnanenue crocobamu paspeleHus U
YpPEeryJaupoBaHusi KOH(IUKTOB, BO3HUKAIOILUX
MEXIYy COTpYJAHMKaMM B CBS3M C HX
npodeccnoHATBHOM IeATEIIBHOCTHIO
[InanupoBaHue JeATENBHOCTH M pazpaboTka
MEPONPHUIATHH 10 YIPABICHUIO IIEPCOHAIIOM IS
peanu3anuu CTPaTErHYECKUX uenen
OpraHu3anyuu

BHenpenue NONMMTHK, IUIAHOB, IIPOTpamm,
IpoLenyp M TEXHOJOTMH II0 YIPAaBICHUIO
[IEPCOHAJIOM

[TocTpoeHne OpraHu3allMOHHOM CTPYKTYPBI C
YUYETOM IUIAHOBOHM MOTPEOHOCTH B MEpCOHANE U
B3aUMOJCUCTBUS CTPYKTYPHBIX MOJpa3IeICHUN
OpraHu3aluu

Buenpenne wm noxanep:kaHue KOPIOPaTUBHOMU
KyJIbTYpPbl M COLMAJIBHON IOJIUTHKH, CUCTEM
MOTHBalMM, 3()PEKTUBHOCTH, OLEHKH U
pa3BUTHA NIEPCOHANA

Buenpenne w moaaepkaHWe — CUCTEMBI
OpraHM3aly TpyJa U OIUIAaThl IEPCOHANA
VYmpasneHue  BHEIpPEHHWEM  IIporpamMm M
NPUHIUIOB  CTaHJApTU3alUM, YHU(DUKALUY,
aBTOMaTHU3ALNHI IIPOLIECCOB YIIPaBJICHHUS
MEPCOHAJIOM M 0€30MaCHBIX YCIOBHH Tpyna
Opranu3zanus IIPOBEICHUS aynuTa u
KOHTPOJUIMHIA B YIIPaBJIE€HUU IIEPCOHAIIOM
[TocTanoBka 3a1a4y PYKOBOJMTEISAM
CTPYKTYPHBIX IOApA3JEICHUMN, OIpPEIAECICHUE
MaTepUalbHO-TEXHUYECKUX PECYPCOB ISl HX
BBITIOJTHEHUS

Ananus OTYETHOCTH o YITPABJIEHUIO
IIEPCOHAJIOM U  BBIABJICHHE PECYPCOB  IIO
YIIYYLIEHUIO JEATEIbHOCTH OPraHU3alun
CornacoBanue YCIIOBUM 3aKJIF0YaEMBIX
JOTOBOPOB IO  BONPOCAM  YIPABICHUS
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MIEPCOHATIOM

[TpodeccnoHanbHBIN
CTaHIapT
«CrenuanucT 1o
CTPATETUYECKOMY U
TaKTHYECKOMY
[JIAHUPOBAHUIO U
OpraHu3aluu
[IPOU3BOJICTBAY

yTB. 08.09.2014 1. Ne
609H

B/01.7
CTpaTernyecKoe
yIIpaBJiIcHUE
rporeccaMmu
MJIaHUPOBAHUS
[TPOM3BOICTBEHHBIX
[PECYPCOB U
[MPOM3BOICTBEHHBIX
MOIITHOCTEH

[1K-2.2

HAa YPOBHE 3HAHWIA:

[IpaBuna paboOThl  JIMHEWHBIX U INTAOHBIX
MOApa3IeICHUI U IPUHUMIIBI UX B3aUMOJCHCTBUSA
[IpuHIUITBEI 3aMECTUTENHCTBA B OpraHu3aluu
[lpuHuunel  U3MEHEHHUS  MEHEIKMEHTa B
OpraHu3alii Ha OCHOBE BHEIPEHHUS CHUCTEMBI
OPM (omucanus pabounx mect) u ONY (oOmreit
MHCTPYKIUU TI0 YIIPABJICHHUIO)

[IpuHuuner  ayrcopcuHra B JI€ATEIBHOCTH
KOMITAaHUH

Merononoruueckue OCHOBBI MIPOBEACHUS
JIOTUCTUKOOPUEHTUPOBAHHOTO aHAIN3a CUCTEMBI U
cpensl ee HYHKITMOHUPOBAHUS

bazoBbie uaen, MoaxoJbl, METOABI M PE3yJIbTAThI
MPUKIATHON CTAaTUCTUKU, SKCHEPTHBIX OIECHOK,
TEOPUM TPHUHATUS PEUIEHUH U SKOHOMUKO-
MaTeMaTU4eCKOro MOJAEITUPOBAHMS
Meronbl MOJEJIUPOBAHUSA
obecrieyeHns: KayecTBa, METOJbI KiIacCU(PHUKAIUH,

TEXHOJIOTUH

METOABl TIPHUHSATHS  pPEUIEHUH B YCJIOBHUSAX
HEONPEIECTICHHOCTH U pUCKa

HA YPOBHE YMEHHUIi:

PacnipenensiTh MOMHOMOYMS W OTBETCTBEHHOCTH
MEXIY COTPYAHUKAMHU u OCYLIECTBIATh
CBOEBpPEMEHHBIN U 3((HEKTUBHBIN KOHTPOJIb
CoctaBisite OPM 1 OMY Ha 0OCHOBE MMEIOMINXCS
JOJDKHOCTHBIX ~HMHCTPYKUMA M JIEWCTBYIOIIUX
MIPUHITMIIOB yIIPABJICHUS B KOMIIAHUHU
AHaM3UpOBaTh MPEUMYIIECTBA U HEJOCTATKH
ayTCOPCHHIa Kak OAHOW W3 (opM AeNerupoBaHUs
MMOTHOMOYHH

OpranuzoBbiBaTh 3 (HEKTUBHOE B3aHMOJICHCTBHE
MEXIY KOJLJIETaMU " pa3IUYHBIMU
MOApa3eIEHUsIMM  HAa  OCHOBE  MPUHIIUIIOB
JIeJIeTUpOBaHUS IOJTHOMOYU I

Hcnonp30BaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JTUCHHUTIINH B MPO(GECCUOHATBHON NEeITeIbHOCTH U
MPUMEHATh MaTEMaTHYECKU ammapar, MeETOJbI
OINTUMH3ALINH, TEOPHUH BEPOSITHOCTEH,
MaTeMaTU4eCKOU CTaTUCTHKH, CHCTEMHOTO
aHanM3a I TPUHATHS pelieHui B objactu
CTPaTernyecKoro M TaKTHMUYECKOTO TUIAHUPOBAHMS
Y OpraHU3alMK MPOU3BOJICTBA

[IpoBOIUTH KOMIUIEKCHOE M3Y4YE€HHE OTPACIEBOTO
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pBIHKA MIPOMBIIIITICHHON MPOIYKIIHH,
noTpeduTeneii TOBapOB, IOCTABIIUKOB CHIPHS,
MaTepuasoB u KOMIUIEKTYIOIIUX,
KOHKYPUPYIOIIUX OpraHu3aluii-pou3BOaUTENCH
MPOJYKTOB-3aMEHUTENEH, OICHUBaTh ypPOBEHb
KOHKYPEHTHOH OOpBOBI, COCTaBJIATH  0030pbI
KOHBIOHKTYPBI PhIHKA

Pa3pabarpiBaTh METOIBI W MOJCIH CO3IAHHS
CUCTEMBI YIIPABIICHUS MPOIECCAMU TUTAHUPOBAHHUS
MIPOU3BOJICTBEHHBIX pecypcoB u
MPOU3BOACTBEHHBIX MOILIHOCTEW MPOMBIIIIEHHON
OpraHu3aluu

HA YPOBHE HABBIKOB:

[IpumeHeHre MeETONOB YIpaBJICHHS Ha OCHOBE
JIEJIETUPOBAHUS TOTHOMOYHM U OTBETCTBEHHOCTH
Hcnonp3oBaHne METOJIOB pPa3padOTKH CHCTEMBI
OPM u OWUY ¢ uensio Tparchopmaruu
MEHE/DKMEHTA B KOMITAHUH

VYrpasieHrne pa3IHuHbIMA THIIAMHU COTPYIHHUKOB,
¢ Hambonee HP(PEKTUBHBIM HCIOJIb30BAaHUEM
0COO0EHHOCTEH KaXXII0r0 u3 HUX (kak
WHIUBUAYAIIbHO, TaK U B KOMaH/IE)

PykoBoacTBO pa3zpabOTKOM OCHOBHBIX MOJOXKEHHIMA
MPOAYKTOBOM M TEXHOJOTMYECKOW CTpaTeruu
pa3BUTHS OpPTaHH3AINK, OMPEACICHUE OCHOBHBIX
MapaMeTpoB TPOU3BOJICTBEHHO-TEXHOJIOTHUSCKOM
U WHHOBAIMOHHON TIOJUTUKHA OPTaHU3alHud C
[EbI0 MUHUMU3AIUN HW3JIEPKEK TPOU3BOICTBA,
MPUBE/ICHUS KaueCTBa MPOAYKIIMU B COOTBETCTBHE
c 3anpocaMu norpedurene, CO3aHMUS
ONTUMATIFHOW CHUCTEMBI OOECTIeUeHUS] CEPBHCHBIX
CITyk0, MOBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH Ha
0aze YCOBEPIICHCTBOBAHUS MIPOU3BOTUMOMA
NPOAYKUMA W JACHUCTBYIOUIEH  TEXHOJIOTHUU
MIPOU3BOJICTBA, CO3JIAHUS TPUHIIUITHAIBHO HOBBIX
MIPOYKTOB U TIPOU3BOJICTB

ObecnieueHne pUTMUYHON PabOTHl OPraHU3alU U
PaBHOMEPHOTO BBIITYCKA MPOAYKIIMHU, BHITOTHEHUS
paboT B COOTBETCTBUU C TMPOU3BOACTBEHHBIMU
mporpaMMamMu, JOTOBOPHBIMHU 0053aTeIbCTBAMH,
KaJICHTApHBIMHA TpapUKaMid U CMEHHO-CYTOYHBIMHU
3aJJaHUSIMU, TPUHATHE MEp 0 MaKCUMAaIbHOMY
HCIIOJIb30BAHUIO TPOHM3BOJICTBEHHBIX MOIIHOCTEH
OpraHm3alMd C  pPAalMOHAIBHOM  3arpy3Koi
o0opy/soBaHusl, TOBBIIICHUIO  KOX(PUIIUEHTA
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CMEHHOCTH, CO3J1aHUIO YCIIOBUH IS
3 PeKTUBHOI pabOTHI IepcoHaa
Opranmzanus  paboOThI u s exTHBHOTO

B3aUMOJEHCTBUS BCEX CTPYKTYPHBIX
MoApa3eieHud, IeXOB ¢ TMPOU3BOJICTBEHHBIX
eIMHHL] MIPOMBIIIICHHOU OopraHu3aIu,

HalpaBlieHUE MX JESATENbHOCTH Ha pPa3BUTHE H
COBEpULICHCTBOBAHWE IIPOM3BOJCTBA C YYETOM
COLMAIBHBIX W PBIHOYHBIX  IPUOPHUTETOB,
IOBBILICHHE 3P HEKTUBHOCTH paboThI
OpraHu3aly, poCcT 00BEMOB COBITA MPOAYKIIUN H
yBEJIMYEHUE npuObLIH, KauecTBa u
KOHKYPEHTOCIIOCOOHOCTH MIPOU3BOIUMOM
NPOAYKIMH, €€  COOTBETCTBHE  MHPOBBIM
CTaHAapTaM B IIEJIIX 3aBOEBAHUSI OTEUECTBEHHOTO
U 3apyOeKHOrO pbhIHKA U yJOBJIETBOPEHHUS
NOTPEOHOCTEN HaceleHUuss B COOTBETCTBYIOLIUX
BUJAX OTE€YECTBEHHOH MPOIYKIIUU

Opranuzanusi MPOU3BOACTBEHHO-X035HCTBEHHON
JESITEIIbHOCTH Ha OCHOBE HIHPOKOTO
UCIIOJIb30BaHUS HOBeilIIen TEXHUKHU u
TEXHOJIOTHH, POTPECCUBHBIX (POPM YIPaBICHUSI U
OpraHu3aly TpyAa, HAay4HO OOOCHOBAHHBIX
HOPMAaTHBOB MAaTEpPHAIbHBIX, (UHAHCOBBIX W
TPYAOBBIX 3aTpPaT, U3YUYEHUSI KOHBIOHKTYPHI PhIHKA
U IEpelloBOr0  OmbITa  (OTEYECTBEHHOIO MU
3apyOEKHOTr0) B IEISIX BCEMEPHOTO TOBBIIICHUS
TEXHUYECKOTO YpPOBHS U KauecTBa MPOIYKIUHU
(ycnyr), HKOHOMHUECKON 3¢ EKTUBHOCTH
NPOM3BOJICTBA, PALMOHAJIBHOIO HCIIOJIb30BAHUS
IIPOU3BOJICTBEHHBIX PE3€PBOB U  DKOHOMHOIO
pacxos0BaHus BCEX BUJIOB PECYPCOB

PykoBOACTBO mMOJBENEHUEM WTOTOB pabOTHl M

OIICHKOH NEITEILHOCTU MOJIpa3IeJICHUI
opraHm annuu 110 BBITTIOJIHCHUIO
HpOI/ISBOI[CTBeHHI)IX nporpaMM BBIHyCKa

NPOAYKIMH, PETYJISpPHBIA KOHTPOJIb 33 XOJOM
IIPOU3BOJCTBA MW  JPYI'MX BHJIOB OCHOBHOU
JESATEIIbHOCTH OpraHU3alllM, INPUHATHE MEp IO
NPEIYNPEXICHUI0 M YCTPAHEHUIO TPOOJIEMHBIX
CUTyalluil B IPOU3BOJCTBEHHBIX MTpOIIeccax
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2. Mecto nucuuniaudbl B cTpykrype OIl BO

Hucuummuaa b1.B.OHA.10 «VYmpaBneHue myTeM JelEerMpOBAaHUS IIOJHOMOYUN U
AyTCOPCUHTY» TMPEAYCMOTpEHA YYeOHBIM IUIAHOM B KAadeCTBE JUCHUIUIMHBI 10 BBIOOPY
BapHaTUBHOM YacTW Ha 2-M Kypce JUIsl MarucTpaHTOB, OOYYaIOIIMXCS IO HAlpaBICHUIO
«MeHeIKMEHTY.

O6mas tpynoemkocts nuctuminasl b1.B.OJ1.10 «YnpaBienue myreMm aeiaerupoBaHUs
MOJTHOMOYMI W ayTCOPCHHI» MO Y4eOHOMY IUIaHY COCTaBIsieT 3 3aueTHhIX eauHuIbl; 108
aKaJeMuuecknx vacoB. KolM4ecTBO akaJleMUYECKUX YacOB, BBIIEJICHHBIX HAa KOHTAKTHYIO
paboty ¢ npenonasarenem — 16, B TOM 4ucie JEKIUN — 6 aKaJeMUYECKUX YacoB, IPAKTHUECKUE
saastust — 10 akaleMUYecKMX 4YacoB; HA CaMOCTOSTENbHYIO pabory oOywaromuxcs — 88
aKaJIeMMYECKUX YacOB, KOHTPOJb — 4 Jaca.

OcBoenue aucuumneel b1.B.OJ[.10 «YnpaBnenue nyreM AenerupoBaHusi MOJIHOMOYHMA
U AyTCOPCHHI» onupaercs Ha aucuuiuinabl: b1.B.1 «O6mwmit menemxment» (1-it kypc), 51.5.3
«Teopust opraHu3aluy ¥ OPraHU3alMOHHOE MOBeACHHEY (2-1 KypcC).

Hucuummuuaa b1.B.OA.10 «VYmpaBneHue myTeM JelErMPOBAaHUS IIOJIHOMOYUN U
ayTCOPCUHI» SBISIETCS OMOpod ans Takux jguciuiuinH  kak: bl.b.5  «Ympasnenue
YeJIOBCUCCKMMHU  pecypcamMu  kommanuu» (2-@  kypc) u  B1.B.JIB.2.2 «YmpaBieHue

koHpaukTammy» (3-it kypc), 51.B./IB.2.1 «KoMMyHHUKalIMOHHBIIH MEHEKMEHT» (3-i Kypc).

O0beM TUCHUTNIIHHBI

B yueGHbIX 3ansTHii O6beM quCHUNIUHBI (MOTYJIA), YaC.
U caMoCTosITeJIbHAsA padoTa Beero I 5 3TaTE 6Kyp7c s To T T3
KonTakTHas padora o0yyalommxcs ¢ 16 16
NpernojaBaTesieM, B TOM YHCJIE:
nexironnoro tumna (JI) 6 6
saboparopHbIe paboThI (pakTUKyMBI) (JIP)
npakTueckoro (cemuuapckoro) tumna (I13) 10 10
KOHTPOJIMPYEMasi CaMOCTOsITeNIbHAsI paboTa
obyuaronuxcs (KCP)
CamocTosTeIbHasi pa6oTa 00y4YaOIINXCsH 88 88
(CP)
ITpomeskyTouHas aTTEeCTALUA ¢opma | 3ayer 3aqem
qac. 4 4
O6mas TpymoeMKocTh (dac. /3.e.) | 108/3 108/3

3. CopepskaHue U CTPYKTYPA AUCHMILIMHBI

3aounan gpopma ooyuenusn
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O0beM AucHMIIMHBI (MOYJIA), Yac. ®opma
KonTakTHast padoTa Texyero
o0yyarommxcs ¢ KOHTPOI
Ne n/ HaumenoBaHue Tem y m yCIeBaeMocT
LRI (pasaenos) Beero | TPenojaBare/ieM 10 BUAaM | Cp u,
Y4eOHBIX 3aHATHI HPOMEKYTOY
HOM
JI JIP H3 KCP arTrecrauuu
HenerupoBanue
MOJIHOMOYHUH U
Tema 1 26 2 2 22 T
OTBETCTBEHHOCTH KaK
MOJIEJIb YIIPABJICHUS
KomMmyHnukanuu B
mapoliiecce aBJICHUS.
Tema2 | [POHECCE YIID 24 2 22 T, 11
Nudopmuposanue.
KomnernansHoe
COTPYJHHUYECTBO U
aboTa B KOMaHJIe.
Tema3 | 2 OMarit 27 2 3 22 T
BsaumoneiictBue «irrad-
JIAHUS.
3aMeCTUTEIBCTBO.
N3menenue
MEHEDKMEHTa KOMIIaHUH.
Buenpenune monenn
Tema 4 P A 27 2 3 22 9, 11
JIEJIETUPOBAHUS
HOJITHOMOYHIA.
AYyTCOpCHUHT.
[IpomexxyTouHas arrecTanus 4 3auer
Bceero: 108 6 10 88

Dopmel mekywe2o KoHmpos ycnesaemocmu: mecmuposgarue (1), acce (3), oucnym () u op.

Conep:xaHue TMCHUILIHHBI

Tema 1. JeserupoBanue IMOJHOMOYMH M OTBETCTBEHHOCTHM KAaK MoOJe/b
yInpaBJieHU s

[loHsiTHE M OCHOBHBIE IPUHLIUIIBI.

[IpaBa 1 00s13aHHOCTH PYKOBOAUTENS M COTPYAHUKA B paMKax MOJIEIIH.

[IpenmyiiecTBa yrmpaBlIeHUSI IIYTE€M JEJIIETUPOBAHUSA TOJHOMOYMN [UJII KOMITAHHH,
COTPYAHUKOB U PYKOBOJIHUTEIIEH.

OcCHOBHbIE  BUJbl  HAPYIIEHUH  NOPUHIMUIOB  JEJIETUPOBAHMS  TOJHOMOYMM U
OTBETCTBEHHOCTH.

KoHTpo:b (BEIOOPOUHBIN U pe3yIbTaToOB pabOTHI)

Tema 2. Kommynukanuu B npouecce ynpasJjenus. MudpopmupoBanue.

KoHcynpTanimoHHble ¥ CIy’)KeOHBIE COBEIIaHUWS: 1€, MPUHIMIB W [paBUia
MIPOBEICHHUS.

JlenoBbie 6ecenpl ¢ COTpyTHUKAaMU. MoIesTb KpUTUUECKOW 1 TTOOIIPUTEIHHON Oece/Ibl.
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JKanoOwl B mpakTuke ympaBiieHUs. Mojaenb pacCMOTPEHHS Kalo0d W yperylIupOBaHHUS
po(hecCHOHATBEHBIX KOHPIUKTOB.

l'opuzontanbHOe ¥ BepTUKaIbHOE HHGOPMHUpPOBAHHME: MPHUHLHUIBI U  [paBUIA.
CamouHpopMUpOBaHHUE PYKOBOAUTEIS.

Tema 3. KosuternajibHoe  cOTpyaIHH4YecTBO W padota B  KOMaHje.
B3aumoneiicTrBue «rad-amHusg». 3aMeCcTUTENbCTBO.

OCHOBHbBIE NPUHIIMIIBI U TPaBUiIa KOJUIETHAIBHOIO COTPYITHUYECTBA.

Opranuzanus paboTel B KoMmanje. becema 3a KpyIyibIM  CTOJIOM Kak CpPEICTBO
yIpaBJICHHUS.

B3aumopeiictBue «mrtab-nmuausy. llomHoMouMsT W OTBETCTBEHHOCTh JIMHEHHBIX U
MITa0OHBIX COTPYIHUKOB.

3amecTuTeNnbCTBO. OTBETCTBEHHOCTh CTOPOH MPU PA3IUYHBIX BU/IAX 3aMECTUTEIIbCTBA.

Tema 4. N3meHenne  MeHeml:KMeHTa  KoMnanuu. BuHeapenue  Mmogean
AeJIeripoOBaHMs MOJTHOMOYHI. AyTCOPCHHI.

Cucrema onucanus pabounx mect (OPM): pa3zpaboTka 1 BHeIpEHHE

OO01ast UHCTPYKIUS IO YIPABICHUIO: pa3padoTKa U IPUMEHEHHUE.

AyTCOpCHHI Kak ojHa u3 (opM JeJerupoBaHUs TOJHOMOYUM: TPEUMYIIECTBA H

HEOOCTAaTKH.

4, MaTtepuanibl TeKylIero KOHTPOJISI yCIeBaeMOCTH o0y4daromuxcs u Gpons
OLIEHOYHBIX CPEeICTB MPOMEKYTOYHON ATTECTAIIUM 0 JUCHHUILIUHE

4.1. ®opMbl U MeTOAbl TEKYWIEro KOHTPOJSA YCINEeBAeMOCTH O0y4YaloUUXc M
NPOMEKYTOYHOM aTTeCTALMH.

411. B xome peamuzammu gucuumiiuabl  B1.B.O.10 «YmpaBnenue myrem
JIeJIETUPOBAHUS TOJTHOMOYMN M ayTCOPCHHI» HUCIOJB3YIOTCA CIEAYIOIIHE METOAbl TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH O0yYarOUIXCS:

Tema u/nim pasngea MeTtoabl TeKyLIEro KOHTPOJIA
YCIEBAEMOCTH
JlenernpoBaHue MOJTHOMOYNN U OTBETCTBEHHOCTU
TectupoBanue
KAaK MOJIEJIb YIIPABJICHHS
KoMMyHUKaIu B npouecce yrnpaBIeHHUs.
HNndopmuposanue. TectupoBanue, TUCITYT
KonnernansHoe coTpyiHUYECTBO U paboTa B
KoMmaHje. BzanmoneiicTBie «tald-IuHus. TectupoBanue
3aMeCTUTENBCTBO.
M3MeHeHne MeHeKMEHTa KOMITaHUU. BHeapenue Sece, eyt
MOJIEJIN JEJETUPOBAHUS TOJTHOMOYUN. AYTCOPCHHT. ’
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4.1.2. 3awer mo mucummmae b1.B.OJ[.10 «YmpaBnenwe myTemM IelerupoOBaHH
HOJ'IHOMO‘II/II\/JI nu ayTCOpCI/IHF» IJIs1 BBISIBJICHUSL ypOBHSI OCBOCHHSA KOMIICTCHIINU HpOBO,Z[I/ITCSI B
MUCbMEHHOU (hopMme.

4.2. MaTtepuajbl TeKylIero KOHTPOJIsl yCIeBAeMOCTH 00y4al0IIUXCH.

TunoBbie OLIEHOYHbIE MaTepHuaJbl M0 ITUNCHUIIJIMHE

Tema 1. lesierupoBanue MoJJHOMOYMA M OTBETCTBEHHOCTH KaK MO/ieJIb YIIPABJIEHHUS |

a) HA30BUTE TPU CaMBIX BAXKHBIX OOSI3aHHOCTEHl PYKOBOAUTENS M COTPYIHHKA; 0) YTO MOXKHO
paccMaTpuBaThb B KadyeCTBC MMpCANOCBUIKA peicHuAd npu B3sTUHU COTPYAHUKOM
OTBETCTBEHHOCTH? B)B YeM 3aKJIIOYAIOTCS Ba)KHEHIINME HAPYIICHHs NPHHIMIIOB JIEJICTHPOBAHUS
ylpaBieHus? T) Kakue BOIPOCHI LIeIeco00pa3Ho 3aaaTh cede, 4TOObl ONPEACTUTh, SIBISETCS I
CHTYaIUsi OOBIYHBIM MJIA OCOOBIM ciIydaeM? ) 4TO JIOJDKHO KOHTPOJIHPOBATHCS PH YIIPABICHUU
MyTeM JIeJIETUPOBAHMS TIOJITHOMOYHUM U OTBETCTBEHHOCTU? €) B YEM 3aKIIIOUAETCS Pa3HUIA MEXKTY
BBIOOPOYHBIM KOHTPOJIEM U KOHTPOJIEM PEe3y/IbTaToB paboThl? %) HA30BUTE KITIOUEBBIC, HA Bl
B3TJISA]l, IPUHIIUIIBI OCYIIECTBIICHHS PE3yIbTaTOB pabOTHI M BEIOOPOYHOTO KOHTPOJIS.

Tema 2. KommyHukanuu B npouecce ynpapienus. UngopmupoBanue.

CoBelanus B IpaKTHKe yIPaBJIeHHA:

a) KaKue 1IeJIM IIpeciieyeT KOHCYIbTallMOHHOE COBEILIaHUE U CIyKeOHOe COBELaHue?

0) B KaKOi poJIM BBICTYNAET PyKOBOAUTEIb Ha KaXKJAOM M3 3TUX COBELIAHUN?

B) Kakue IpaBWiia JOHKEH cOOII0AaTh pyKOBOAUTENb IIPU IPOBEECHUH 3TUX COBEILIAHUN?

T') KaK IMOBBICUTH UX 3PPEKTHBHOCTH?

Kpurnyeckas u noompurtenbHas Oecena, :Kajao0bl:

a) B YeM 3aKJII0YAeTCsl 11eJb KPUTUKU? O)IepeunciinTe OCHOBHBIE 3Tallbl KPUTUYECKON Oecesbl;
B)KaKWe THUIHWYHBIC OINMOKH JOIYCKAIOT NpU MPOBEACHUU KPUTHYECKOH Oecenpl? T)4TO
3¢ dexTUBHEE B J1€II0BOM NMPAKTHKE «IIPU3HAHUE 3aCIIyT» UIIM «IIOXBajla», U B UeM UX pasinyue?
J)KaKue IIard JOJDKEeH MPEANPHHATh COTPYIHHK Mepes] moaaueii xkano0bl? €)Kak CleayeT BeCTH
ce0s1 pyKOBOZMTEINIO MPH MPUHITUH 5Kan00bI?

HNudpopmuposBanue:

a) HA30BUTE€ OCHOBHBIE 1I€JIM BEPTUKAJIBHOIO HWHPOPMUPOBAHUS (OT PYKOBOIUTENS K
MOJYMHEHHBIM, U OT MOJAYMHEHHBIX K PYKOBOJUTEN0); 0) Kakue MpaBuja JOJKHBI COONI0NATh
COTPYAHUKH U PYKOBOIMTEIH MPH MPOBEACHUN MH(POPMHUPOBAHUS MO BEPTUKAIM? B) HA30BHUTE
OCHOBHBIE 1LI€TM M NPUHIUIBl FOPU30HTAIBHOTO MH(MOPMHUPOBAHUS; T') KaK MPOBECTH TI'PaHb
MEXy UHPOPMHUPOBAHUEM U kaslo00i? 1) B UeM 3aKIIH0YAIOTCs IpaBUiIa CaMOUH(OPMHUPOBAHUS
Ha HIDKECTOSALIMX 3BEHbSIX YIpPABIEHUA? €) UTO O3HAa4yaeT «00YXKIEeHHE K JIEHCTBUIO» CO
CTOPOHBI PYKOBOJIUTESI, KAKOBBI €TI0 MPUHIUIIBI?

Tema 3. KosuternanbHoe coTpyaHu4ecTBO M padora B komaHae. Bzanmopeiicreue «mrao-
JIMHUSD». 3aMeCTUTEIbCTBO.

KosuternajibHoe cOTpyIHU4ECTBO U padoTa B KOMAaH/I€:

a) YTO TaKO€ KOJUIETHAIbHOE COTPYAHHUYECTBO M KAKOBBI €T0 MPUHITUIBI? 0) ISl pEIICHUs] KAaKUX
3ama4d 3QGEeKTUBHO HCIOIB30BaTh KOMAaHIY? B) KaK PACIPEIEISIOTCS POJIM B KOMaHJE, U KTO
HECEeT OTBETCTBEHHOCTH 32 MPUHITOE KOMaHI0H pelieHne? T') Kakue Lelu mpecienyer decena 3a
KPYTJIBIM CTOJIOM, U KaK €€ MIPaBUILHO OPTaHU30BaTh?

B3aumoneiicTBue «1rad-JIuHAA»:

a) B UeM 3aKJIFOYACTCsI CMBICH MITa0HON paboThI? 0) B UeM COCTOUT OTBETCTBEHHOCTDH JIMHEHHBIX
U OTBETCTBEHHOCTh INTA0OHBIX MOJApA3JeNeHUN? B) HA30BUTE€ OCHOBHBIC MPUHITUIIBI
B3aMMOJICHCTBUSL INTA0OHBIX W JMHEWHBIX TOJpa3/ieJIeHUH B KOMITAHMHM; B KaKOW Mepe OHH
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COOJIIOTatOTCSl B Ballleld KOMMaHWUHU? T) KaK BBl CUMTAeTe, K paboTe B KaKOM MOJpa3/IeiICHUH,
MTA0HOM WJIM JTUHEHHOM, Bbl MMEETE CKIIOHHOCTL?

3aMecTUTEIbCTBO:

a) KaKue BUIbI 3aMECTHTEIILCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIC Pa3lIMdus MEXITy HUMU? 0)
KaK paclpeNessItioTCS IMOJHOMOYHS MEXIY JODKHOCTHBIM JIMIIOM W €r0  IITAaTHBIM
3aMmecTuTeneM? B) B YeM 3aKIFOYACTCSl OTBETCTBEHHOCTH JIOJDKHOCTHOTO JIMIIA MPU Pa3IHYHBIX
BHJIaX 3aMECTUTENIHCTBA? T') B YEM 3aKJIIOYAETCS OTBETCTBEHHOCTH 3aMECTUTENS MPU Pa3IMYHBIX
BHJIaX 3aMECTUTENLCTBA? 1) UTO TAKOE «EIMHUYHOE 3aJaHUE» B YIIPaBICHUU?

Tema 4. HN3MeHeHHe MeHeIKMeHTa KOMNAaHMU. BHeapeHue Mojean JejierHPOBAHMA
MOJIHOMOYMH. AYyTCOPCHHT.

HN3meHeHne MeHe)KMEHTAa KOMIIAHUH:

a) KaKoBBbl NMPEUMYIECTBA CHCTEMbl OMHCaHMs pabouux Mect? O) Kakue OCHOBHBIC MYHKTHI
nowkHo BKIodaTh OPM? B) KTO B KOMIAHMM OpraHu3yer paspabotky cucremel OPM, u
OPUHUMAET ydyacTHe B HEH? ) KakuM LEJIsSM CIY)XKUT [pEeABAPUTENbHBIN 3Tall W JTal
JTUAarHOCTUKYU NpU BHeJIpeHUU cuctemMbl OPM? 1) kakum 1esM CIy>KUT oOliasi HHCTPYKIHS 110
yrnpaenenuto (OWY) B KoMIlaHWM, U KaKOBbI €€ OCHOBHBIC pa3lieibl? €) KaKk MOXKHO
IIPEO00JIEBATh CTPaXU U CONPOTHUBIECHUE U3MEHEHUSIM B KOMITAHUN?

AYTCOpPCHHT:
a) B 4eM CYIIHOCTh ayTcopcuHra? 0) Korja MMeeT CMBICH MepefaBaTh Ha ayTCOPCUHT M KaKue
GyHKIMHU? B)3aBUCHUT JIM OT BUJA IEATEIIPHOCTH OPTaHU3aUK BEIOOP (pOpMBI ayTcopcuHTa?

TeMbl 1151 HANTUCAHUS BHEAYTUTOPHBIX 3a1aHuii (MHHH-ICCE)

Tema 1. I[CJICFI/IPOBQHI/IQ MOJTHOMOYMHIi M OTBETCTBEHHOCTH KaK MoJe/Ib YIIpaBJICHUSA .

a) TPU CcaMbIX Ba)XKHBIX OO0SM3aHHOCTEH PYKOBOJUTENS M COTPYAHHKA, 0) YTO MOXHO
paccMaTpuBaTh B Ka4ueCTBEC MMpCaAIIOChUIKA pemicHuAd npu B3ATHU COTPYAHUKOM
OTBETCTBEHHOCTH? B)B UY€M 3aKJIIOYAIOTCS  BaKHEHWIIME HApYyUIEHUS PHUHIUIIOB
JIENIETUPOBAHUsSL  YIIpaBJEHUsA? T) KakuWe BOIPOCHI IIeIecoo0pa3Ho 3adaTh cede, 4TOoObI
OTIpEACNUTh, SBISETCS JIM CUTyallus OOBIYHBIM MIU OCOOBIM ciy4aem? 1) UYTO JOJKHO
KOHTPOJIUPOBATHCA npu YIIpaBJICHHUN nIyTeM ACJICTUPOBAHUSA MOJIHOMOYHH u
OTBETCTBEHHOCTH? €) B 4eM 3aKIII0UaeTcsl pa3HUIla MEeXAy BBHIOOPOYHBIM KOHTPOJEM U
KOHTPOJIEM PE3yJbTaTOB palOThI? 3K) HA30BUTE KIIIOYEBBIC, HA Balll B3I, TPUHIIUIIBI
OCYIIIECTBICHUS Pe3yIbTaTOB PadOTHI M BBIOOPOUHOTO KOHTPOJIS.

Tema 2. Kommynukanuu B npouecce ynpasiaenus. UngopmupoBanmne.

CoBenianns B NpaKTHKe YIPABJICHUS:

a) KakMe 1eJIU MpeciielyeT KOHCYIbTAllMOHHOE COBELIaHNE U CTyKeOHOe coBelIanue?

0) B KaKOW POJIM BBICTYIIAE€T PYKOBOJUTEIb HA KAKIOM M3 STUX COBEIIAHUN? B) KaKHe
IpaBUiIa JOJHKEH COOI0AAaTh PYKOBOAUTENb ITPU MPOBEIEHUH 3THUX COBEIIAHUIN? I') KaK
MOBBICUTH UX 3P (HEKTUBHOCTH?

Kpurnyeckas u noompurteabHas Oecena, ;Kaao0bl:

a) B YeM 3aKJII0YaeTcsl Lejdb KPUTUKU? O)IepeunciuTe OCHOBHBIE ATalbl KPUTHYECKOU
Oecesbl; B)KaKHe THUIMMYHBbIC OMIMOKM JIOMYCKArOT MPH MPOBEACHUU KPUTHYECKOH Oecesp?
r)uto 3P deKTuBHEE B JACIOBON MPAKTUKE «IIPU3HAHUE 3aCIIyT» WIH «IIOXBajlay, U B 4YeM HX
pasnuune? J)Kakue Iard JOJKEeH MPEANPHHATh COTPYIHUK Mepen mogayei xamoobl? e)kak
clieryeT BecTu ceOs pyKOBOIUTEIIO MIPH MPUHATHH Kano0b1?

HNudpopmupoBanue:
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a) HA30BUTE OCHOBHBIC IIEIM BEPTHKAJIHLHOTO HWH(OpMUpOBaHHUS (OT PYKOBOAMTENS K
MOJYMHEHHBIM, M OT MOJYMHEHHBIX K pPYKOBOJIUTENIO); ©) Kakue IpaBHia JOJDKHBI
coONIOIaTh COTPYIHUKM W PYKOBOJIUTEIW TPU MPOBEACHUUM WH(POPMHUPOBAHUS IO
BEPTUKAJIHN? B) HA30BUTE OCHOBHBIC 1T M IMPUHIIMIIBI TOPU30HTATIHHOTO HH(POPMHUPOBAHUS;
I) KaK MPOBECTH I'paHb MEXIYy MHOOPMUPOBAHHEM M JKAI000#? 1) B 4eM 3aKIFOYAIOTCS
npaBuUja cCaMOMH(pOPMHUPOBAHUS HA HIDKECTOSIINX 3BEHBSAX YIPaBICHUSA? €) YTO O3HAYaeT
«O0YKICHUE K JICHCTBHIO» CO CTOPOHBI PYKOBOIMTEIS, KAKOBBI €T0 MPHHIIUTIBI?

Tema 3. Ko/ulermajibHoe cOTpPyIHHYECTBO M padora B kKomaHae. B3ammoneiictBue
«IITa0-TMHUSA». 3aMeCTUTENbCTBO.

KoJssiernajibHoe cOTPYIHHMYECTBO U PadoTa B KOMaH/Ie:

a) 4TO TaKO€ KOJIJIETHAIbHOE COTPYIHUYECTBO M KAKOBBI €r0 MPUHLMIBI? 0) A pelieHus
Kakux 3a1a4 3()(PEeKTUBHO HCIOJIB30BaTh KOMaHAY? B) KaK paclpelessioTcs poJiu B
KOMAaHJIe, 1 KTO HECET OTBETCTBEHHOCTb 3a IMPHUHITOE KOMAaHJOM pelieHue? T) Kakue LEeIu
npecneayet Oecea 3a KpyribIM CTOJIOM, U KaK €€ MPaBUJIbHO OPraHU30BaTh?
B3aumoneiicTBue «1rad-JIuHUsA»:

a) B YEeM 3aKJIIOYACTCS CMBICT ITA0OHOW paboThI? 0) B 4eM COCTOMT OTBETCTBEHHOCTH
JUHEHHBIX ¥ OTBETCTBEHHOCTb INTAOHBIX MOApa3JeNeHUi? B) HA30BUTE OCHOBHbIE
MIPUHIIMITB B3aUMOACHCTBHS IITA0HBIX U JMHEWHBIX MOApA3/eICHU B KOMIAHUH; B KaKOU
Mepe OHHU COOJIOAAIOTCS B Bamlell KOMMaHWHM? T) Kak BBl CUMTaeTe, K paboTe B KaKOM
MO/Ipa3IeJIeHNH, IITAOHOM WM JJUHEHHOM, Bbl UMEETE CKIIOHHOCTH?

3amMecTHTEJIBCTBO:

a) KaKue BUJIbI 3aMECTUTEIHLCTBA CYIIECTBYIOT, U KAKOBBI OCHOBHBIEC Pa3IUUMs MEKIY HUMU?
0) KaK pacupeAemnsiOTCs MOTHOMOYHS MEXAY IODKHOCTHBIM JIMIIOM M €ro INTaTHBIM
3amectuTeneM? B) B UY€M 3aKIIOYAeTCsl OTBETCTBEHHOCTh JIOJDKHOCTHOTO JIMLA TMIpH
pa3IMYHbIX BUJAX 3aMECTUTEIBLCTBA? I') B UEM 3aKJIFOYAETCS OTBETCTBEHHOCTb 3aMECTUTENS
IpU  Pa3IUYHBIX BHJAX 3aMECTHTENhCTBA? ) UYTO TaKoe «eIWHUYHOE 3a/JlaHue» B
yIpaBiIeHUU?

Tema 4. U3MeHeHUe MeHeIKMeHTAa KOMNaHWH. BHeapeHue Moaeau ejierMpoOBaHUS
MOJTHOMOYM . AYTCOPCHHT.

HN3meHenne MeHeAKMEHTAa KOMIIAHUU:

a) KaKOBbI ITPEUMYILECTBA CUCTEMbI OIMCAHUS paboUYuX MecT? 0) KaKue OCHOBHBIE MYHKTBI
NobkHO BKItoyaTh OPM? B) KTO B KOMIIaHHWU OpraHusyeT pa3paborky cucrembl OPM, u
IIPUHUMAET Y4acTHE€ B HEW? T) KaKUM LEIsAM CIY)KUT IpEeABapUTENbHBIA dTal M 3Tall
JUArHOCTHKY MpH BHeApeHuu cucteMbl OPM? 1) kakuM LensiM CIyXUT 0011asi UHCTPYKIIMS
no ympasiaeHuto (OMY) B KoMmaHuM, ¥ KaKOBbl €€ OCHOBHBIE pa3lesibl? €) KaK MOXKHO
MIPE0I0JIeBaTh CTPAXH U CONPOTUBIIEHUE U3MEHEHUSIM B KOMITAHUN?

AYTCOpPCHHTI:
a) B Ye€M CYUIHOCTb ayTcopcuHra? 0) KOrja MMEEeT CMBICH IepelaBaTh Ha ayTCOPCHHT U
Kakue (QyHKUMHU? B)3aBUCUT JIM OT BHJA JIEATEIBHOCTH OpraHU3allud BBIOOP (OPMBI
ayTCOpcHHra?

IIpumepsl Tem AJ JUCIYTOB!

ABTOpHUTapHBIE METO/IbI HE TIOMOTAOT: CTUJIb YIIPABICHUS

HavanbHuk oTaena MapKeTHHTa HE KeEJIaeT HECTU OTBETCTBEHHOCTh
Yersipe rnaza nydiue AByX. KoHTposb npu enerupoBaHuy MOTHOMOYNIN
BoITh 00asATENIBHBIM PYKOBOJUTEIEM HEIOCTATOYHO: CTHIIb YIPABICHUS
Cogenlanue ¢ coTpyaHuKamMu, win [lapaaMeHT coTpyAHUKOB
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[TogBomHBIE KaMHU BO B3aMMOOTHOLICHHMSX COTPYAHUKOB JIMHEHHBIX M IITaOHBIX
MOApa3ACIICHUN
Konneru ninm koukypentsl? KosnernaabHoe COTpYJHUYECTBO

IIpumepsI 1€/10BOM UIPbI:
IPOBEICHUE KPUTUYECKOH M IOOLIPUTENBHO Oecelbl C COTPYIHUKOM; PacCMOTpEHHE
KasoObl; MOJIrOTOBKA U MPOBECHHE KOHCYJIbTAIHOHHOT'O COBEIIAHUS C COTPYAHUKAMHU.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluM.

4.3.1. [lepeyeHb KOMIETEHIUI ¢ YKa3aHMEM ITANOB UX ()OPMHPOBAHUSA B Mpolecce
ocBOeHHs1 oOpa3oBatejibHOW mporpammbl. I[loka3aTream W KpuTepuH OULEHUBAHMS
KOMIIETeHIIHI HA PA3JIMYHBIX 3Tanax ux (opMUPOBAHUS

Kon HaumeHoBaHue Kon HaumenoBanue 3Tana
KOMIIeTEeHIIUH KOMIIETeHIHM U JTana 0CBOeHMs OCBOCHHUSI KOMIIETEHMHU
KOMIIeTEeHIIUN
ITK-1 CIIOCOOHOCTh [1K-1.2 CIIOCOOHOCTH YIIPABJIATH
YIIPaBIIATh rpymnmnaMu (KOMaHIaMH )
OpraHu3alusIMH, COTPYAHHUKOB,
MO/Ipa3IeJICHUAMH, HO0JIpa3iesICHUsIMU,
rpynnamMu (KOMaHJIaMu) OpraHu3alusIMU B
COTPY/AHHKOB, npodecCuoHaIbHOM
MIPOEKTAaMHU U CETAMHU JeATEIbHOCTH
I1K-2 CITOCOOHOCTBIO [1K-2.2 CIOCOOHOCTH pa3pabaThiBaTh
pa3pabaThIBaTh KOPIOPATUBHYIO CTPATETHUIO
KOPIOPATUBHYIO U obecreunBaTh ee
CTpaTeruio, peauzanuio B
IIPOrpamMMBl npodeccroHaibHOI
OpraHU3aI[MOHHOTO JeSITeIbHOCTH
pa3BUTHS U U3MEHEHU I
U obecrieunBaTh UX
peann3anuo
JTan ocBOeHUs! IHoka3aTenb oeHMBAHUS Kpurepuii ouennBanus
KOMIIeTeHIIH U
[1K-1.2 [IpumeHsieT OCHOBHBIE METOJBI U | ['paMOTHO MPUMEHSET OCHOBHBIE
CHOCOOHOCTh MPUHIUIIBI 1€TETUPOBAHUS METO/bl U TPUHIUIIBI
yIpPaBIATh MOJIHOMOYMI U OTBETCTBEHHOCTH | JI€JIETUPOBAHUS MTOJTHOMOYHI U
rpymnmaMu B TPYJIOBOM KOJJICKTHUBE OTBETCTBEHHOCTH B TPYJI0BOM
(KomMaHIaMM) Bnaneer cpencrBamu KOJIJIEKTUBE
COTPYAHHUKOB, nH(POPMAITMOHHBIX TeXHOJOTUH B | KOppeKTHO MpUMEHsIeT METOANKY
NoJpa3ieNIieHUusIMU, | MpPaKTHUKe pa3paboTKu U COCTaBJICHUS U MPAKTUYECKON
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OopraHu3alusiMu B

peanu3anuu OM3HEC-TIaHOB B

peanu3zaiuu Ou3Hec- miaHa ¢

npodeccuoHaIbHON | mpodeccruoHaIbHOM HCIIOIh30BaHNEM MH(POPMAIIMOHHBIX
JESITEIIbHOCTH JEeSTEIbHOCTH TEXHOJIOTH
Hcnone3yeT MeToabl U KoppekTHo npuMeHsieT MeTobl U
UHCTPYMEHTBI YIIPaBJICHUS MHCTPYMEHTBI YIIPaBJICHUS PUCKAMU
PUCKaMU JIJISL IPUHSTUS JUTSL IPUHSITUS YIIPABIEHYECKUX
YIIPABJICHYECKUX PELICHUH 110 pELICHUH 110 peanu3aluu
pean3alyi KOHKPETHBIX KOHKPETHBIX MPOEKTOB U PEIICHUI B
IIPOEKTOB U PELICHUN B npodeCcCHOHATBLHOMN 1 TETbHOCTH
npodeccuoHanbHOM
JESTEIbHOCTH
[1K-2.2 [IpumensieT HaBBIKK ['paMmOTHO TpUMEHSIET HABBIKU
CIIOCOOHOCTh KOMMYHHMKAIUH, TO3BOJISIFOIINX KOMMYHMKAIUH, 103BOJISIOIINX
pa3zpabaThIBaTh 3¢ pexTUBHO B3aUMOACHCTBOBATh | 3(EKTUBHO B3aMMO/ICHCTBOBATH C
KOPIIOPaTUBHYIO C 3aMHTEPECOBAHHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMH,

CTPATErHIO
oOecrieunBaTh €€
pean3aluio B
npoQeCcCHOHAILHON
JEATEILHOCTH

CTOpPOHaMH, pa3pabaThbIBaTh
CTpaTeruio U HaXOUTh
aJIbTepHATHBHbBIC BAPHUAHTHI B
YCIIOBUSIX HEOIIPEJIETIEHHOCTH
Opranuszyet c6op 1 00paboTKy
nHGOPMAIUU O COCTOSTHUT
BHYTpPEHHEH 1 BHEIIHEN Cpe/ibl
TPEIIPUATHS

[IpoBoUT cTpaTernyecKuii
CTOMMOCTHOM aHaJu3
IPEIIpPUATHS

AHanusupyeTr 1 000CHOBBIBAET
BapHUaHThl CTPATErHi JOCTHXKEHUS
KOHKYPEHTHBIX PEUMYIIECTB
MPEINPUSATHS B
poeCCHOHATIBHOM 1eATENbHOCTH
Hcnons3yer HOpMaTUBHO-
IIPaBOBBIE aKThI IIPU pazpaboTKe
KOpPIIOPATUBHOM CTPATETWH U €€
peanu3anuu B npopeccuoHaIbHON
JIeSITENIbHOCTH

pa3pabaThIBaTh CTPATETHIO U
HAXOJIUTh aJTbTEPHATUBHBIE
BApPUAHTHI B YCIOBUIX
HEOIpeIeIEHHOCTU
CaMocTosATeIbHO OpraHu3yeT coop u
o0paboTky nHpOpMaHH O
COCTOSIHUM BHYTPEHHEU U BHELIHEU
Cpenbl IPeANpPUITHS

KoppektHo npoBoaut
CTpPaTErnYeCKUi CTOMMOCTHOM
aHaIU3 NPEANPUITHS
KomneTeHTHO aHamu3upyeT u
00OCHOBBIBAET BapUaHThI CTPATETHid
JOCTH>KEHHS] KOHKYPEHTHBIX
MPEUMYIIECTB MPEINPUATHS B
pohecCHOHATBLHOM NesTeNbHOCTH
O60CHOBaHHO MTPUMEHSIET
HOPMAaTHBHO-TIPABOBbIE aKThI ITPU
pa3paboTke KOpnopaTUBHON
CTpaTeruu U ee peajin3aluu B
poheCCUOHATBHON IEATETbHOCTH

4.3.2 TunoBbie OLICHOYHBIE CPEICTBA

Tumnossie KOHTPOJIBHBIC 3aJJaHUusl WJIM HHBIC

MaTepuabl),

HEOOXOIMMEBIE JJI1 OILEHKH 3HAaHHWM,

YMEHUH,

Marepuanbl (THUIOBBIE OIICHOYHBIC

HaBbIKOB M (WJIM) OIbITa

NeSITeIbHOCTH, XapaKTepu3yrommx 3tansl GopmupoBanus komnerenuuii (I1K-1.2, TIK-2.2) B

npoliecce OCBOCHHUsI 00pa3oBaTeIbHON MPOTrPAMMBI.

Ecmm CJIymaTejib YCICIIHO BBIMMOJIHUII BCEC 3TAllbl TCKYHICTO KOHTPOJIA (HI/ICBMCHHBIC

3aJaHuA I10 y‘IG6HBIM Marc€puajlaM M HTOroBOC 3CCG), OH JOOIIYCKACTCA K HTOIOBOMY

NMUCbMCHHOMY 3a4CTYy, KOTOpBIfI coctouT u3 30 TECTOBBIX BOIIPOCOB U 5 OTKPBITBIX BOIIPOCOB.
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Jlnis ycriemHOM MOJATOTOBKM K 3a4eTy HEOoO0XOAWMO TOBTOPUTH BECh MPOMACHHBIN
MaTepHaj Mo y4eOHBIM IMOCOOMSAM, KOHCHEKTaM JIEKIMH M CEeMHUHAPCKHUX 3aHATUH. BaxHbIM
3TAIlOM MOATOTOBKH SIBJISIETCS BBIIIOJIHEHUE IMCbMEHHBIX 3aJaHUM TEKYLIETO KOHTPOJIS, a TAKKe

HalmMCaHUE 3CCC. OHU IMO3BOJIAIOT CIIYIIATCIISAM O606H.[I/ITI) IMOJIYYCHHBIC 3HAHU .

HpnMep HTOIr0OBOI0 NIMCBbMECHHOI'0 3a4Y€eTa

Bapwuanr 1.

Yactb 1 codepocum 30 mecmosvix eonpocos. Bvinonnenue mecma oyenusaemcs no 10-
0aNbHOU WKAE CO2NLACHO Cedyoujemy NPUHYUNY:

Ko.1-Bo npaBHIBbHO 30 29 28 27 26 25 24
BBINOJTHEHHBIX 32 TaHMii

Banabl no 10-0anbHOM mIKaje 10 9 8 7 6 5 4
Bajibl o 5-0ajbHoI IIKaIe 5 (oTIM4HO) 4 (xopomo) 3 (yaB)

Ecnu mecmuposanue svinonneno ¢ pezyromamom menee 4 6annoe no 10-é6annvunoit wkane
(HeyooenemeopumenvbHo), mo oOWUL pe3yIbmam dK3AMEeHA He 3ACUUMbIEAemcs, He3a8UCUMO
OmM B8bICOKUX Pe3VIbMamos, NOJLYYEeHHbIX 3a MOPYI0 YACMb IK3AMEHA.

Yactb 2 coodepocum 5 omKpvelmuvlx 60RPOCO8, HA KOMOpbvle O0JCeH Obimb 0aH MAKCUMATbHO
ROJHBIL U pazsepHymblil omeem. Kaoicowiii eonpoc oyenusaemces om 1 0o 10 bannos, nocie yeeo
paccuumuvléaemcs CPeOHull 6an 3a OAHHYIO 4acmb IK3AMEHA.

Hmozoean IK3aMEHAUUOHHAA OUEHKA BbICMABIAEMCA NYmMeM CYMMUPOBAHUS pPe3YIbmamos
nepeou u emopou yacmu sxkzamena ¢ eecamu 0,7 u 0,3 coomeemcmeenno. Takum obpaszom,
mecmupoganue cocmaensem 70%, a omkpvimule gonpocvl — 30% om umoz2060t 0yeHKu.
Hmoeosas oyenxa, nonyuennas no 10-6annvHoil wkane, nepegooumcs 8 5-0ailbHyi0 WKALY 8
coomeemcmeaul ¢ npuBeOeH ol aviuie mad.auyell.

Yacrts 1. TectupoBanmue.

HOD!CCI]Z)/ZZCI’I’ZCI, ommentobnie 6ce npaeujlbHvle, Ha Baw 632]1}16, eapuanmsvl omeema !B03M0?Kel-l
OJMH MJH HECKOJbKO BaDI/IaHTOB).

st ycnemiHOro  (yHKIMOHMPOBAHMS  CHCTeMbl JieleTHPOBAHUSI MOJHOMOYMI M
OTBETCTBEHHOCTH Ka:K1as J0AKHOCTD 10J’KHA BKJIOYATh:
A) Llenu u 3a1auu, cBsI3aHHBIE C JaHHON JOKHOCTHIO
b) IlonHomouusi, KOTOpEIMU 00JIaJa€T COTPYAHUK JUIS PELICHNS OCTaBIEHHBIX 3a/1a4
B) Iloapo6Hyr0 HHCTPYKIIMIO 110 BHIMOJTHEHUIO HEOOXOIUMBIX paboT
I') OTBETCTBEHHOCTH, KOTOPYIO HECET COTPYIHUK B COOTBETCTBUU C BO3JIOKEHHBIMH Ha
HEro NOJHOMOYMSIMH U MTPABOM MPUHUMATh CAMOCTOSITENIbHBIE PEIICHUS
J1) Bce BhIIenIepeunciaeHHoe

H906XOIII/IMI>IMH NPEeANOChUIKAMHA JIA peain3allud CUCTEMBI 1€J1CTrUPOBAHUNA MOJTHOMOYM I
N OTBETCTBCHHOCTHU ABJIHAIOTCH:
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A) Hannane KOMIETEHTHBIX COTPYIHUKOB

b) XKenanue pykoBoacTBa paboTaTh MO-HOBOMY

I') Hanuuyme MHOTOypOBHEBOW MEpapXUU YIPABICHHS

B) IIpaBo coTpyIHUKOB I€liCTBOBATh U pEIIATh 33Ja4d B paMKax JI€JIETHPOBAHHBIX UM
MIOJTHOMOYUH 110J1 COOCTBEHHYIO OTBETCTBEHHOCTb

J1) MunHumM3anus YpOBHS KOHTPOJIA: CAMOKOHTPOJb IPAKTUYECKH IOJHOCTBHIO
3aMEHsAET KOHTPOJIb CO CTOPOHBI PYKOBOJACTBA

E) Ilpunsatue BceX BaXKHBIX YIPABICHYECKUX PEIICHUH KOJJIETHAIBHBIM CHOCOOOM
(IpM y4acTHM BceX COTPYAHUKOB KOMITAHUM)

’X) Bce BhilienepedrcieHHOE

3. 3a 4YT0 U3 HMKENepeYyHCJEHHOr0 HeceT OTBETCTBEHHOCTh PYKOBOJIMTENb OT/ea
MEKIYHAPOAHOT0 B3aUMOAeHCTBUA?
A) ITog0op KOMIIETEHTHBIX COTPYIHUKOB
b) KadectBeHHBIi mepeBOJ AOKYMEHTAIIMHM C AHTJIMKACKOTO HAa PYCCKHHA SI3BIK,
BBITIOJIHSAEMBIN IITATHBIMU [1EPEBOAUYNKAMU
B) Pacnpenenenue 3amad Mexay COTpYAHHUKAMU OTIeINa
I')  CpoeBpemeHHass OTHpaBKa M COJAEPKAHUE HUCXOJAIIEH KOPPECHOHIEHIUU
COTpYIHUKAMU
J1) KonTposnb 3a nokazarensiMu 3pQeKTHBHOCTH PadOTHI KaXKI0TO COTPYTHUKA

4. Yro M3 HUKeNepPe4ynCcJIeHHOr0 sIBJIsAETCS 0COObIM CiIy4aeM, 0 KOTOPOM COTPYAHHK J0JIKeH
NMOCTABUTH B H3BECTHOCTh HEMOCPEICTBEHHOr0 PYKOBOAUTEJIs1?
A) Ilepepacnpenenenue paboTbl MEXAY COTPYIHUKAMU CBOETO OTAEa
b) 3agepkka mnocTaBKM Ba)XXHOTO OOOPYIOBaHHS B CBS3M C (OpPC-MaKOPHBIMU
00CTOSITENTLCTBAMHA
B) IlpoBeneHue BHEMIAHOBOTO KOHCYJIbTAIMOHHOTO COBEIIAHUS CO CBOMMH
COTPYJHUKAMU I PEILICHUS TEKYLUX 3a/1a4
I') [lagenue cnpoca Ha MPOAYKIUIO B CBSI3U C MOSBICHUEM HA PhIHKE HOBOI KOMITAHUU-
KOHKYpEHTa
J1) XKanoGa co cTOpOHBI OTHOTO U3 CBOMX MOAYMHEHHBIX HA KOJIJIETY
5. Ilepenaueii m pacnpocrpaHeHueM HH(POPMAIMU, HEOOXOAUMOW I TeKylled padoThI
COTPYAHUKOB CMEKHBIX O0TH€eJ10B /10/’KHbI 3AHMMAThCH:
A) PykoBoauTtenu 6osee BHICOKOTO paHra
b) CneunanbHblil oT€1 HHGOpMALIUK
B) [ToMomnauK (cexkpeTapb) pyKOBOAUTEIS
I') CnenuanbHO YHOJTHOMOYEHHBIE JIMLIA
) Camu cOTpyIHUKH

6. PykoBoauTe/b CpeHEro 3BeHa NpH padoTe B cucTeMe JAe1erMpOBaHUs OJTHOMOYMIA:
A) Cam BpIOMpaeT U Ha3HAYAET CBOETO 3aMECTUTENs
b) Mimeet npaBo BbIOpaTh 3aMECTUTENS U3 TPEAJIOKEHHBIX PYKOBOJCTBOM KaHAUIATYP
B) Cam npennaraer kaHAUAATypy 3aMECTUTENS 111 YTBEPXKJICHUSI CBOEMY
PYKOBOJIUTEITIO
I') HauansHUK BBIOUpAET 3aMECTUTENS UTsl COTPYIHHUKA, COTPYAHUK JOTKEH
COTJIACUTBHCS C 3TUM peleHUeM
J1) Cam nipesiaraeT KaHAUIATYPy CBOETO 3aMECTUTENS JUIS YTBEPKICHNS CBOEMY
PYKOBOJIUTEIIO, U UMEET MIPABO BHIOPATH 3aMECTHUTENS U3 MPEIOKEHHBIX
PYKOBOJICTBOM KaHAMIATYP

7. Pewmenus npu 6ecese 3a KPyIJibIM €TOJ10M IPUHUMAIOTCS CJIeyIOLIUM 00pa3om:
A) PykoBomuTenb AHMCKYCCHM, OCHOBBIBASICh Ha MPEIBApUTENILHOM OOCYXIECHUH,
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MPUBOAUT K O0IIEMY 3HAMEHATEIIO Pa3Hble TOUKH 3pEHUSI U OOBSBIISAET PELICHHE.

b) Pemenune npuHuMaeTcss myTeM TrosocoBaHHUsS. JlONMYCTUMBI BapUaHTBL  «3ay,
«IIPOTHUBY, «BO3JAEPKAICA». PykoBoaUTENs TUCKYCCUM NPUIEPKUBACTCS HEUTpAIUTETa
U HE y4acTBYET B IOJIOCOBAaHUMU.

B) Pewienne npuHumaercs roiocoBaHueM. JlOmyCTHUMBI JIUIIb BApUAHTHI «3a» U
«IIpOTUBY». PyKOBOIUTENB NUCKYCCUU IIPUHUMAET y4acTUE B FOJOCOBAHUMU.

Eciu cOTpyAHHK NPOCUT KOHCYJHTAUMH MJIH COBETa Yy KOJUJIETH /Jsi BbINOJHEHHUS
NMOpy4YeHHUsI PYKOBO/JCTBA, TO B COOTBETCTBHHU € MO/IeJIbIO /1eJIerHPOBAHMS MOJTHOMOYMIA:
A) Komtera noimkeH okazarb eMy HEOOXOAUMYIO TTOMOIIb
b) Komera moxeTr eMy MoMo4b, B 3aBUCUMOCTHU OT UX JTUYHBIX OTHOIICHUN
B) Kounera MmoxxeT eMy MOMOYb, B 3aBUCUMOCTH OT €T0 «OJIM30CTH» K PYKOBOJICTBY
I') Komnera nomxeH npouHpopMHpOBaTh PYKOBOAMUTEIS W MOIYYUTh Yy HETO
paspelnieHue AaTh KOHCYJIbTAIUIO0

KT0 ynoiHomoueHn oprann3oBats padoty no cozxanuio OPM?

A) Oprrkomuter

b) Beiciiee pykoBoicTBO

B) BHemHue KOHCYIBTaHThI ¥ BBIICJICHHBIC UM B IIOMOIIb COTPYTHUKH
B 00513aHHOCTH COTPYAHHKA BXOJMT MOArOTOBKA pellleHUii, NMpoBeleHHE KOHCYJIbTALMIi,
nepenaya uHpopmauuu. IlpuasaTue pemennii He BXOAUT B cdepy ero MOJTHOMOYHI. ITO
onucaHue

A) lITabubIx GyHKIMN

b) JIuneitnpix ¢pyHKuni

B) CepBucHbIx/BcrioMoraTenbHbIX (QYHKIUI

Bbi0epuTte BepHbIe YTBePKICHHUS:
A) CoTpynHUK MOXKET IOJaBaTh XajloOy Ha KOJUIEIY M3 CBOErO0 WJIM CMEXHOTO
HOJpa3/ieIeHusi, HO HEe HMeeT IIpaBa IoJaBaTh XajJo0y Ha HENOCPEICTBEHHOTO
HavaIbHUKA
b) CoTpyaHuk MOXXeT MojaBaTh XKanoOy Ha KOJUIETy, MOApa3JelieHHe WIM CBOETO
PYKOBOJUTENSA, B cllyyae, €ClIM HUX IOBEJACHHWE HEraTHMBHO 3aTparuBaeT ero cdepy
MOJTHOMOYHH U pensATCTBYET Y3PPEKTUBHOMY PELICHHUIO MOCTABICHHBIX 3a/1a4
B) Kanoba — HexenatenbHOE CPEJCTBO B YIPABIECHYECKON MpaKTUKE, HEOOXOAMMO
yOeauTh B 3TOM BCEX COTPYJHUKOB KOMIAHUU
I') Ilepen Tem, kak moaaTh kano0y, COTPYIHUK JTOJKEH CaMOCTOSATEIbHO TOTOBOPUTH C
KOJIJIero  (pyKOBOJMTENIEM), Ha KOTOPOro TMOAAeTcsl ’Kajgoba, M TOMNbITaThCs
YpETyIupoBaTh ¢ HUIM KOH(IUKT
1) Ecnu B pe3ynbTare kanoObl pyKOBOAUTEIEM HE OBLIM MPEANpPHHSATHl aJJeKBATHbIE
Mephl, COTPYJHHK HMeEeT IpaBa I0JaTh >Kajo0y BBIIIECTOSIIEMY PYKOBOJCTBY,
pelynpeanB 00 3TOM CBOETO HEMOCPEACTBEHHOI'O HauaJbHUKA

IIpu npueme Ha paGoTy HOBOIO COTPYIHUKA, PYKOBOJACTBO B CBOMX /IeHCTBHUAIX J0JIZKHO
HCXOAMTH M3 NMPEeANOCHIIKH, YTO:
A) VYmpapieHue myTeM IeIeTUPOBAHUS IMOJHOMOYHMK W OoTBeTcTBeHHOCTH W OPM
ABJISIOTCA ~ YaCThKO  KOPHNOPATUBHOW  KYJAbTYpPhl ~ KOMIIAHWUM, M  COTPYAHHUK
CaMOCTOSITENIbHO C TEYEHUEM BPEMEHHU BOMET B Kypc Jiena u pa3depercs B neransx. C
TOM Cllydae, €CJIM YTO TO OCTAHETCS HEeTIOHATHBIM, OH MOXET 00paTUTHCS 32 TIOMOIIIBIO
WJIW 3a/1aTh BOIIPOCHI.
b) HoBoro coTpynHuka MOXET BBECTH B Kypc Jella €ro HemoCpeICTBEHHBIH
HavaibHUK. OH ke TaeT He0OXO0IUMBbIE TIOSICHEHHS, B TOM 00beMe, KOTOPBIN MOCYUTAET
1eJ1eCO00pa3HbIM U TOU (hopMe, KOTOPYIO HaXOUT MPUEMIIEMOH.
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B) [Toapo6HOE 1 cucTeMaTnieckoe 00bsICHEHHE HOBOMY COTPYJIHUKY BCEH IETIOYKH -
OT LCJIM1 U 3a4a4 €ro pa60qero MeECTa 40 Aualia3oHa HeﬁCTBHﬂ )41 0C06LIX HOJIHOMO‘-II/II\/’I,
SIBIISIETCS 00S13aHHOCTBIO €T0 MPSIMOTO PYKOBOIUTEIIS.

HavyanbHUK HMeeT MPaBo OCYIIEeCTBJSITh KOHTPOJIb:
A) ToJIbKO HETOCPEACTBEHHO MOJYUHEHHBIX EMY COTPYIHUKOB
b) Bcex COTpyIHUKOB HMKECTOSIIIUX YPOBHEH HepapXvH YIPaBICHHUS KOMIAHHU
(BKJTFOYAst 0OCTY>KUBAIOIIUN TIEPCOHAIT)
B) Bcex cOTpyTHHKOB HIDKECTOSIIUX YPOBHEH YIpaBICHHS, KOTOPBIE HMMEIOT
OTHOILIEHHE K ero cepe MmoJTHOMOUni

«CoTpyIHUK HCTOTHSIET 00A3aHHOCTH OTCYTCTBYIOIIEr0 JI0JKHOCTHOIO JIMLA, 00J1a1a€eT ero
MOJTHOMOYMSAMM, HeceT BHITEKAIOUIYI0 U3 3TOr0 OTBETCTBEHHOCTD, 1eliCTBYeT OT ero MMeHHU U
B JIyXe ero peuieHuii». Kakomy Tumy 3amemnieHusi COOTBETCTBYET ITO onucanue?

A) 3aMeCTUTEIBCTBO

b) Habmoenue 3a pabounm MeCcToM

B) 3amena

«CoTpyIHMK He HMMeeT NpaBa [JelicTBOBATL M NPUHUMATh pelIeHHss OT MMEHH
AOJKHOCTHOTO Jinua. Ero 3agada: yctaHOBUTBH, HACKOJIBKO Ba)KHA NMpodJieMa U ciaeayeT JIiM
HHPOPMHPOBATL O Hell OTCYTCTBylOIee AOJLKHOCTHOe JIMIO W/MJIM BblIIeCTOsIIee
HAYaJIbCTBO, JHM0O OTJIOKMTH pellleHHe Jela /10 BO3BPAlLEeHHS JOJLKHOCTHOIO JIMIA.
Kakomy Tuny 3amenieHusi COOTBETCTBYET 3TO ONMCaHUe?

A) 3aMecTUTENbCTBO

b) HaGnronenue 3a pabounM MecToM

B) 3amena

CoTpyaHuk umMeeT NMPaBo NPOSIBUTH MHMLUMATHBY C TeM, YTOObI MOJYYHTH HE0OXOIMMYIO
eMy HHGOPMALMIO OT HAYAIbHUKA.

A) [la

b) Her

B) Ha, ecnu y HauanmpHUKA XOPOIlIee HACTPOCHHE

KonTpoJb pe3yibTatoB padorsl (Bbi0epuTe BCe BepHbIE YTBEP KACHUS):
A) Bpewmst mpoBeieHUsT KOHTPOJISI OOBSIBISIETCS 3apaHee
b) KouTponb pe3ynbTaToB — 3TO BBIBOABI, CAEIaHHBIE IO UTOraM psija BbIOOPOUHBIX
IIPOBEPOK
B) JlomkHbl OBITH 3apaHee OMNpeeieHbl YETKHE KPUTEPUH KOHTPOJS, BKIIOUAS
KOJIMUECTBEHHBIE NTOKA3aTEeNN
') Pe3ynbTathl paboThl COTPYIHUKA OIIECHUBAIOTCS B COOTBETCTBUU C YCTAHOBICHHBIMU
OESJIE€BBIMHU IIOKA3aTCIIMU, HE3aBHUCHUMO OT BHCIHIHUX q)aKTOPOB, BIUAIOINIUX Ha €TI0
JIeATEITbHOCTh
) CoTpyaHuK MOXKET MOJaTh KaJlo0y Ha PYKOBOJUTENS B CIIydae HECIPABEIIUBOU
OLIEHKU PabOThI

Corpynnnk MHMBaHOB NJAHMPOBAJ B MOHeJeJbLHHK HadaTh pa3pa0oTKy ILUIaHa 1o
MApPKETHHIY, KaK 3T0 OBbLI0O IOPYYEHO €My HENOCPEeICTBEHHbIM PYKOBOIMTEJEM,
HAYaJIbHUKOM oTAeda mapkerunra I[lerpoBpiM. B narauny k HBanHoBy mogomen ero
KoJuiera 3aiines M coo0IMII, YTO AUPeKTOP BokoB nmepenas 31o 3axanue emy. HauaabHuk
oraena MapkeruHra IlerpoB y3Han 00 3ToM JMIIb B CICAYIOIIYI0 cpexy, KoOrga
nouHrepecopasicss y HBaHoBa, kak npoaBMrawrcs aeja ¢ miIaHoM. CKOJIbKO OIIHOOK
AOIMYCTHJI JUPEeKTOp?
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A) Ogny ommoKy
b) On Bce cnenan npaBUJIbHO
B) [IBe ommbku

b0 KpuTHYECKOii Oecelbl B IEPBYIO OYepeab SABJIAETCH:
A) BbIpa3uTh HEJIOBOJILCTBO MOBEJICHUEM COTPYIHUKA
b) BbIsIBUTH UCTOYHHK OLIMOKHU M YKa3aTh MyTU €€ YCTPAHEHUS
B) Onpenenuts OTBETCTBEHHOTO 332 COBEPIICHHIE OMMOKH U HAKa3aTh €ro

MozkeT JIM COTPYAHUK JaBaTh YKA3aHUSI CBOMM KOJLIeraM, KOTOpPble HAXOAATCH HAa OTHOM €
HHMM YPOBHe Hepapxuu?

A) Jla, MmoxeT

b) Her, ne umeer npasa

B) [la, B ciiyuae, ecnu cuutaet ceds 6osee KOMIIETEHTHBIM B JAHHOM BOIIPOCE

I') Mla, eciii OH 3aciy’K€HHO MOJIb3YETCS IOBBIIEHHBIM JJOBEPHEM PYKOBOJCTBA

HavyanbHuk, npuriamasi y4aCTHMKOB HAa KOHCYJbTAllMOHHOE COBelllaHHe («COBeIaHHe ¢
COTPYAHUKAMM):
A) Bpicka3bIBaeT cBO€ MHEHHUE B HaYaJle JUCKYCCUU
b) 3apanee npuHuUMaeT pelieHue, HO He 03BYYMBAET €ro, YTOOBI MOHATH X0/ MbICJIEH U
OLICHUTh AaKTUBHOCTb CBOUX COTPYAHUKOB
B) BeicnymmBaer MHEHME KOMIIETEHTHBIX COTPYIHUKOB, U Ha OCHOBE JIUCKYCCUU
IPUHUMAET CaMOCTOSITENIbHOE PEIICHNE
') ITo3BonsieT COTpyIHUKAM NPUHATH PELICHUE IO CIIOPHOMY BOIIPOCY

O BO3HMKIIMX CJI0KHOCTAX, HAXOAAIIMXCHA BHE KOMICTEHIHMH COTPYAHHMKA, H
HelnpeIBHIeHHBIX 00CTOSITEIbLCTBAX PYKOBOJAUTEIS cilelyeT HHPOpMUPOBaATh:

A) I1o Mepe BO3HUKHOBEHUS CIIO’KHOCTEH, MEIIAIOIINX BBIIIOIHEHUIO IIPOEKTA

b) Bo Bpems npoBeieHus1 BHIOOPOYHOTI'O KOHTPOJIS

B) B oTtuere no uroram BBIIOJHEHUS IPOEKTA

I') Heo0xoa1uMo CKpBITh OT pyKOBOJUTENSI HEraTUBHYIO HH(POPMAIUIO

KTo0 13 coTpyAHMKOB NPpUHUMAaeT yyacTHe B npouecce co3xanus cucrembl OPM?
A) Bce coTpyaHUKHM KOMIIAaHUU
b) Tonbko HaYaNbHUKYU OTAEIOB
B) Tosbko BbICIIEE PYKOBOACTBO KOMIIAHMH U OPTKOMHTET

IITadHoii coTpyaHMK 00f3aH KOHCYJLTHPOBATHL 0e3 3ampoca, ecjiM, II0 ero MHEHMIO,
KOHCYJIbTAUMA MOKeT NPHHECTH MOJIb3y JApyromy mnoapasaeneHuro. OH Takxke 00513aH
KOHCYJbTHPOBATh MO0 COOCTBEHHOH WHMUIMATHBE, [1a’Ke €CJM ITH KOHCYJbTAllMU He
HCNOJIb3YIOTCS JTUHEHHBIM PYKOBOJACTBOM /1J15l IPUHATHUS PelleHui.

A) lla

b) Her, oH nomkeH KOHCYJIbTHPOBATH KOJUIEI MM PYKOBOJHUTEIS TOJBKO MO HUX

3aIpocy

B) Hert, oH MOXeT MpOKOHCYIBTHUPOBATH KOJUIET 110 COOCTBEHHOW MHULIMATHUBE, €CIIU Y

HUX CJIOKWJIACH XOPOIIINE JTMYHBIC B3aMMOOTHOIICHUS, HO HE 00sI3aH 9TOTO JeJaTh

I') OH 00s13aH KOHCYIBTUPOBATh O€3 3a1poca TOIBKO BBICIIEE PYKOBOJCTBO KOMITAHUH

B nepuoa pa6oThl KOMaHIbI BCe €€ YYACTHUKH PABHbI M 00/12/1a10T PAaBHBIMM NIPaBAMH, BHE
3aBHCHMOCTH OT 3aHUMAEMBbIX T0JKHOCTE
A) Her
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b) da
B) /la, 3a uckiro4eHHEeM TOIM-MEHEMKMEHTa, €CIIM €ro MPEACTaBUTENH paboTaioT B
cocTaBe KOMaH/bl
[') DTo 3aBUCHT OT TOKETaHHS PYKOBOJCTBA: JOJKEH OBITh W3JIaH CHEIHATbHBIN
MPHUKA3, YCTAHABIIMBAIOIIUN POJIM YYaCTHUKOB KOMAH/Ibl, U CTENEHb OTBETCTBEHHOCTH,
KOTOPYIO HECET KayKJbIi U3 HUX
K kakomy Buay aei0BbIX 0ecel OTHOCUTCS cieaylllee BbICKadbiBaHue: «PemeHue
NMPUHUMAETCS HAYAJIbHMKOM HA OCHOBE Pe3YJIbTATOB 00CYKICHUS.
A) becena 3a KpyrjibIM CTOJIOM
b) CnyxxebHoe coBemanue («I[Ipon3BoICTBEHHOE COBEIIAHUE))
B) Koncynbranuonnoe cosemanue («CoBelianue ¢ COTpyIHUKAMU))
IIpu KOHCYJILTUPOBAHNHU, INTAOHON COTPYAHUK HOJIKEH:
A) VYkazaTh BO3MOXKHBIE aJbTEPHATUBBI, OXapaKTEPU30BATH KAXKIAYI0 UX HUX, U
3aHATh HEUTPAIbHYIO TMO3UIIMIO, [aBas BO3MOXXHOCTb JIMILy, MNPUHUMAIOLIEMY
pelleHue, clienaTb CaMOCTOSATENbHBIN BHIOOD
b) Vka3zath BO3MOKHBIE albTEPHATHBBI, OXAPAKTEPU30BATh KAXKAYIO MUX HUX, JATh
CBOE€ 3aKJIIOUYEHUE, KaKas U3 albTepHATHB, HA €r0 B3IUIAJ, MPEANOYTHTEIbHEE, HO HE
HAaCTauBaTh HA HEW.
B) VYka3zarb BO3MOKHBIE aJbTEPHATUBBI, OXapaKTEPU30BaTh KaXAYI0 WX HHX, JaTh
CBOE 3aKJIIOYCHHUE, Kakasi W3 allbTepHATHUB, HA €ro B3I, MPEANOYTUTENbHEE, U
MOCTapaThbCsl MAaKCHUMAalbHO TMOBJIHMATH Ha TMPUHHMAEMO€ pEIICHUU IyTeM
apryMeHTalluH.

KBanuduuupoBaHHbIli PYKOBOAUTENb — ITO PYKOBOJAUTEIb, KOTOPbIH 1aeT IPaMOTHBIE
COBETHI H PeKOMEHJIAlMN CBOMM COTPYIHHKAM, KOHCYJIbTHPYET 10 BOMPOCAM, BXOASIIMM B
HX KOMIETEHI[HI0, CTPAaXysd MX OT OMMOOK NPH BHINMOJHEHUH 3aJaHUIl U MOMOrasi MpH
NMOSIBUBIIUXCS TPYAHOCTSIX.

A) [la

b) Her

B) D10 3aBucHT OT XapakTepa AESITeIIbHOCTA KOMITAHUH

K xakomy Buay 1eJIOBbIX 0ecel OTHOCHTCS CJleaylolilee BbicKa3biBaHue: B Hauase BcTpeun
pykoBoauTeab uHGOPMHPYET COTPYAHHKOB O TMNPUHATOM  pelIeHHH H  JaeT
COOTBETCTBYIOIIHE YKA3AHUSA.

A) Becena 3a KpyriabsIM CTOJIOM

b) Cnyxebnoe coemntanue («IIpon3BoICTBEHHOE COBEIIIAHUEY)

B) Koncynpranmonnoe cosernianue («CoBelaHue ¢ COTPYIHUKAMI))

Havanbuuky otaesa undopManum M cBsideil ¢ o01ecTBeHHOCTHI0O MIBaHOBOIi mopy4eHo
o0ecreynTh M3JaHHE IKypHaJIa, MNOCBAIIEHHOro 10-1eTHemy M00HM/I€I0 OpPraHM3anMu.
/lupeKkTop OpraHu3auMu BbICKA3aJ O00IIMe MOKeJAHUSA OTHOCUTEJbHO COACpPKAHUS
JKYpHAJIa, a TaKiKe OXapaKTepu30BaJ MLeJIeBYH ayJIMTOPHI0, HAa KOTOPYKW OH Oyaer
paccuntan. UBaHOBoOI ObLJ1 BbIjIeJIeH onNpe/e/ieHHbIN 0r01:KeT HAa u3gaHue. Xorss UBanoBa —
ONBITHBbI KOMIIETEHTHBI COTPYIHHUK, OHAa BCe Ke PperyJapHo oOpamaercsa K
PYKOBOIMTEJIIO ¢ MPOCLOO pa3peliuTh ee COMHEHHS M0 MOBOAY CNHCKA aBTOPOB, 00beMa U
COJIepKaHUSA CTaTel, a TaK:Ke BHeIIHero oopmienns ;kypHaia. OHa BbIpaxkaeT HCKPEHHee
BOCXHMIIICHHE YMOM M cHocoOHocTsiMU mmeda, U eMy 3TO o4eHb HpaBurca. Kpome Ttoro,
HNBanoBa monpocwia pyKoBOAMTEJs 000PUTH MPOEKT CMEThI PacXod0B (XOTH el yaaJjoch
VJIO0KHUTBCS B MEHBIIYI0 CYMMY, YeM BbIJACJeHHBbII pyKoBoAcTBOM Oraker). Kak MoxkHO
0XapaKTepPHU30BaATh ACHCTBUS HAYAJIbLHUKA OTAeaa?

A) DTO HOpManbHBIM cilydyall BEPTUKAJIBbHOTO WH(GOPMUPOBAHUS — COTPYIAHHIIA

UH(GOPMHUPYET PYKOBOAUTENS O X0O7e paboT Ha CBOEM y4acTKe
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b) DT1o o0co0BIii ciydail: 3amaHWe OYEHb OTBETCTBEHHOE, MO3TOMYy VIBaHOBOM
HE00XO0IMMO MPOKOHCYJIbTUPOBATHCS U MOTYYUTh 0100peHNEe PYKOBOJICTBA IO IJIAHY

NeucTBUH
B) [eiicTBusi HauaIbHHUKA OT/EIA — MOTBITKA 0OPATHOTO JEIETUPOBAHUS, TAK KaK OHA
o0jasaeT  JIOCTaTOYHBIM OOBEMOM  MOJIHOMOYHMH, YTOOBI  CAMOCTOATEIHHO

HeﬁCTBOBaTB U MpUHUMATh PCIICHHUA 10 JAHHOMY BOIIPOCY

Yactb 2. OTKpBITHIE BONPOCHI.

1. Kaxosbl, Ha Bam B3risiz, KiroueBble IpeuMyIecTBa (YKaXUTE HE MEHEE TPEX) U
HEIOCTaTKHU (YKaXXUTE HE MEHee TPeX) MOJIENIN YIIPABICHHs Ha OCHOBE JI€JIETUPOBAHUS
MOJTHOMOYUI U OTBETCTBEHHOCTH /IJISl PYKOBOUTEIA?

2. Ilepeuncnure OCHOBHBIE ITPABUJIA IPOBEACHUS KOHCYJIbTAIlMOHHOIO COBEIAHUS C
COTPYJHUKaMHU.

3. Yro Takoe caMOMH(pOPMHUPOBAHUE B NIpaKTHKe ynpasieHus? Kak nomxkeH Bectu ceds
PYKOBOJIUTENH MPU cCaMOMH(OPMUPOBAaHUH (HA30BUTE OCHOBHBIC TPaBUIIa)?

4. TIpoKOMMEHTUPYHTE BbICKa3bIBAHUE «BBICIIETO PYKOBOJUTENS», KOTOPBIA B CBOEM
00OpalIeHN K PyKOBOJUTENSM HIDKECTOSIIETO YPOBHS UEPAPXUH TIPEIITIOKHIT
cienytomiee: «Bo3bMute cede CTOIBKO MOJTHOMOUUH, CKOJIBKO TOCYUTACTE HYKHBIMY.
OneHuTe 3TO BHICKA3bIBAHUE C MO3ULIMK MOJIEH JIEJIETUPOBAHUS TOJIHOMOYMI U
OTBETCTBEHHOCTHU. DPPEKTUBEH JIM TaKOU 1oaxon?

5. Yro Bam nan kypc? Urto Bbl cuntaere BO3MOXKHBIM IPUMEHUTH HAa IPAKTUKE (MU YKE
npumensiere)?
IIkana oneHUBaHUA
HlIxana 1. Ouenka c)opMHUPOBAHHOCTH OTAEJIbHBIX 3J1IEMEHTOB KOMIIEeTEeHIIUH
O6o3HaueHus ®opmyIMpoBKa TpeOOBaHUIT
K cTeneHu copMHUPOBAHHOCTH KOMIIETEHIINH
Hudp. Ouenka
3HaTh Ymers Baagers
1 He 3a4reno OtcyrcTBUE OtcyrcTBue ymeHuii | OTCyTCTBHE HAaBBIKOB
3HaHUHN
2 He 3aureno ®parMeHTapHbIE YacTU4HO OCBOCHHOE ®parMeHTapHOE
3HAHUS yMEHHE IIPUMEHEHNE
3 3auTeHo Oo611ue, HO HE B nenom ycneminoe, B nenom ycneminoe,
CTPYKTYpPUPOBAHHbI HO HE HO HE
€ 3HaHUs CUCTEMATUYECKU CUCTEMATHYECKOE
OCYILIECTBIISIEMOE IIPUMEHEHNE
YMEHHE
4 3auTeHo CdopmupoBannsle, | B nenom ycnemnoe, B nenowm ycnemnoe,
HO cojiepKalue HO coJieprKallue HO cojJepKaliee
OTJIeNIbHbIE OTJIelbHBIE IPOOENBl | OTAENIbHbIE MPOOebI
poOEeIIbl 3HAHUS yMeHHe MIPUMEHEHNE HAaBbIKOB
5 3auTeHo CdopmupoBaHHbIe CdopmupoBanHoe YcnemHoe u
CUCTEMATUYECKUE YMEHHE CHUCTEMATUYECKOE
3HAHUS IIPUMEHEHHUE HAaBbIKOB
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HlIkana 2. KomnjiekcHasi oueHKa c(pOpMHUPOBAHHOCTH 3HAHWM, yMEHUI U BJIaJdeHUI

DopMyJIMPOBKA TPeOOBAHUM

K CTCIICHHA C(l)OpMI/IPOBaHHOCTI/I KOMIICTCHIMH

He wumMmeeT HEOOXOOUMBIX TPEICTABICHUNA O MPOBEPSEMOM
Marepuaie

3HaTh Ha YpPOBHE OpPHMEHTHPOBaHMs, npejactaBieHuil. CyObekT
YUEHHUsl 3HAET OCHOBHBIE IPU3HAKU WM TEPMHUHBI H3y4yaeMoOro
3JIEMEHTA COJEP)KaHUs, UX OTHECEHHOCTb K OIPEIEJICHHON HayKe,
OTpaciu WIK 00bEKTaM, y3HAET UX B TEKCTaX, U300paXEeHUAX WIN
cXeMax M 3HaeT, K KaKuM HCTOYHUKaM HYXHO oOpamarbes Iis
OoJiee 1eTalbHOTO €ro YCBOCHUS

3HaTh U yMeThb Ha PeNpPOAYKTHBHOM YypoBHE. CyOBeKT ydeHus
3Ha€T M3YYCHHBIA DJIEMEHT COJEP)KaHUA  PENpPOLYyKTHBHO:
IIPOU3BOJIBHO BOCIIPOM3BOAMT CBOU 3HAHUS YCTHO, IUCbMEHHO WIIH
B JIEMOHCTPUPYEMBIX JEHCTBUSIX

3HaTh, yMeTh, BJAJIETh HAa AHAJMTHYECKOM YypOBHE. 3Has Ha
PENpPOJYKTUBHOM ypOBHE, YKa3blBaTb Ha OCOOCHHOCTH W
B3aUMOCBSI3M  W3Y4YEHHBIX OOBEKTOB, Ha WX JOCTOMHCTBA,
OTpPaHUYCHUSI, HUCTOPUIO U MTEPCIICKTUBBI PA3BUTHS U OCOOCHHOCTH
TSl pa3HBIX 0OBEKTOB YCBOCHUS

O0o3HaueHu
Mudp. Onenka
1 He 3aureno
2 He 3aureno
3 3auTeHo
4 3auTeHo
5 3a4yTeHo

3HaTh, YMETh, BIaJ€Th Ha CUCTEeMHOM YypoBHE. CyOBeKT ydeHHs
3HAET U3YYEHHBIN 3JIEMEHT COJIEpP>KaHUS CHCTEMHO, MPOU3BOJILHO
U JIOKa3aTeJIbHO BOCIPOM3BOJUT CBOM 3HAHUS YCTHO, NHCBMEHHO
WIH B IEMOHCTPUPYEMBIX AEUCTBUAX, YIUTHIBAS U yKa3bIBasl CBSI3U
Y 3aBHCHUMOCTH MEXKIY 3TUM DJIEMEHTOM M JIPYTMMH 2JIEMEHTAMHU
colepkaHus y4eOHOM  JTUCHMIUIMHBI, €ro 3Hau4uMOCTh B
COJIEpKAaHUN YIeOHOM AUCITUTUTHHBI

4.4. MeTonnuecKue MaTepuasibl

Meroanueckue Matepuaisl, ONPEACIAIONINE TPOLEIyphl OLEHUBAHNS 3HAHUMN, YMEHUH,

HAaBBIKOB U (WJIN)

OIlbITa  ACATCIIBHOCTH, XapaKTCPU3YIOIHUX  STallbl (I)OpMI/IpOBaHI/ISI

koMmnerennuu [1K-1.2, [1K-2.2.

KpuTepum o1ieHKM HTOrOBOI0 NPAKTHYECKOI0 3aaHHS.

PabGora cunTaercs BbINOJHEHHON YCIIEIHO, €CJIM:

o Pabota BbIMONHEHa MO YTBEPXKICHHOM MNpoOLEAype, U €€ COJIep>KaHHEe COOTBETCTBYET
HOJy4EHHOMY 3a/1aHUIO;
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o O06bem paboThl cocTaBisieT OT 5 10 10 cTpaHUI] MEYaTHOTO TEKCTA,

o Pabora comepXUT TEOPETUYECKHE OCHOBBI MOJENU JACIETHPOBAHHS TMOTHOMOYHIA,
HEOOXOIMMBIC JUISI DPACKPBITHS TEMbI, OJHAKO O00BEM TEOPETHYECKOHW YacTH He
npesbimaet 30% ot obmero oobema padboThI;

o B pabote mpoBelneH aHAIW3 MPEANOCHUIOK JUIS BHEAPCHUS MOJCIH JCICTUPOBAHUS B
KOMIIaHUH/HA CBOEM pabodeM MecTe;

o B pa60Te NEPCUYUCIICHBI 3Tallbl BHEAPCHUA 3JIEMCHTOB MOJACIN ACJIICTUPOBAHUSA B cBOcH
KOMIIaHHUH/HA pa60qu MCCTC U IMOKa3aHbl OCHOBHBIC PC3YJIbTATBI 3TOI'O BHCAPCHUS,

©) HpO&HaJ'II/ISI/IPOBaHBI OCHOBHBIC TPYAHOCTH IPAKTHYCCKOI'O BHEAPCHUA  MOACIIN
ACJICTUPOBAHUSA HOJIHOMO‘-II/If/'I, IOKa3aHbl UX OCHOBHBIC IIPUYXHBI U ITYTU IMPCOJO0JICHUA,

o CoOmroieHa JIOTUKA H3JIOKCHHS MaTepHalia, BBIBOJBI I'PaMOTHO C(HOPMYJIHPOBAHBI U
00OCHOBAHEI,

o Caymarenb NMpaBHIBHO W apryMEHTHPOBAHO OTBETHJI HA BCE BONPOCHI TPU 3alIUTE
paboTHhL.

K mpouenype oneHuBaHus 110 IIPOMEKYTOYHOM aTTECTALMU JONYCKAIOTCS CTYACHTHI,

HaOpaBmue He MeHee S50 6ayuToB 1o pe3ysbTaTaM TeKYIIeH aTTeCTaI|H.

5. MeToauuecKkue YKazaHus AJis oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI

IToaroroBka K JJeKIIMOHHBIM U NMPAKTUYIECCKUM 3aHATHUAM

OCHOBHBIM 3TaroM MOATOTOBKU CIIyIIATENEH K JEKIHUOHHBIM U MPAKTUYECKUM 3aHITHSIM
SABJISICTCS] TIATEIBHOE W3YYEHHUE PEKOMEHJIOBAHHOW JHTEpaTyphl 1Mo Kypcy. O0s3aTenbHbBIMU
JUTSL U3YYESHHUS SIBISIFOTCS] TPU POCCHICKO-HEMEIKUX y4eOHbIX mocobus «Crucrema 3¢ (heKTUBHOTO
VIOpPaBJICHUS: TEOpUs U MpPaKTUKA JEJIErMpOBAHMS TOJHOMOYMM U OTBETCTBEHHOCTH». OHHU
coJziepkat 9 rias, MocyieI0BaTeIbHO PACKPBIBAIOIINX BCE TEMBI Kypca. B mpenncioBun k nepBoit
KHHUT€ JIJaHbI MOJIPOOHBIE PEKOMEH IAIUH 110 U3YYCHUIO YUeOHBIX MaTepUasIOB.

Jlexuuu 3aHUMAarOT HEOOJBINYI0O YacThb BPEMEHH 3aHSTHH MO KypCy, MO CPaBHEHUIO C
MPAKTUYECKUMH 3aHATUSAMU M CaMOCTOSTENbHON paboToil. X 1ens — Aath ciymarensm obiiee
MPEACTABICHUE O MOJIETU YIpPaBIEHUS MYTeM JEJIErMpOBAaHMS MOJIHOMOYUN M €€ OCHOBHBIX
paznenax. Crnenuduka OYHO-3a0YHOTO OOYUYEHHUs IMOJpa3yMeBaET 3HAYUTEIIBHOE KOJIMYECTBO
CaMOCTOSITENIbHOW paboThl W TpedyeT OT cIiymiareleld CHelnuadbHbIX HaBBIKOB pabOTHI C
TEKCTaMH.

HccnenoBanusi 0AHOTO U3 HEMEUKHX HAYYHO-MCCIIEIOBATENbCKUX MHCTUTYTOB MOKA3aJlH,
YTO JJIsi MPOPAOOTKU OJHOM KHHUTH TI0 KypCy HEOOXOAMMO 3aTpaTuTh OoT 6 10 12 4acoB B MecsIl.

ABTOpBI KHUT PEKOMEHAYIOT CIEAYIONIYI0 3P PEKTUBHYIO CXEMY U3yUEHHUSI MaTepuaa:
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1 3tan. [IpouuTaTh BCIO TNIaBy, YTOOBI COCTABUTH OOIIEE MPEICTABICHNUE, HIMETh KapTHHY
nepen rmazamu. HeoOXoawmmo 4yuTaTh OBICTPO W BHUMATENHHO, HE Tepss M3 BHJA OCHOBHOM
MbIciu. Takum 00pazom, CIymaTeyd MPaKTUKYIOTCS B OUHAMUYECKOM YTCHUU.

2 3tan. DTOT 3Tan NpeArnoiaraeT yriyoJeHHOe YTeHHe, MPeIoiaraollee HHTEHCUBHYIO
paboty ¢ KapaHjmamoMm u 1BeToM. HeoO0Xoaumo BHHUMATENBHO YHUTaTh NPEIJIOKEHHE 3a
MPEAJIOKEHUEM, CTapaThCsl BBIICIUTH LIBETOM U 3alIOMHUTH KaXKJ0€ MOHSATHE (OIpeaesiCHUe).
3nech HEOOXOAMMO YETKO OTAENATH IJIaBHOE OT BTOPOCTENEHHOTO U BBIACHATH T€ MeEcTa, K
KOTOPBIM HY>KHO BEPHYTHCS €Il pa3, YTOOBI BEISICHUTH CYTh M B3aUMOCBSI3b MEX/1y Pa3IUYHBIMU
TIOHSITHSIMH.

3 sran. Dto 3Tan KoumponvHoeo umenus. Korna cocraBieHo oOliee MpeacTaBiIeHUE O
MPOHJICHHOM MaTepuaie, He0OXOAUMO YriayOJIeHHO pacCMOTPETh T€ MeCTa, KOTOpbIe OCTAIUCh
HE OYEHb MOHATHBIMU. Ha OCHOBE MOJYEPKHYTOrO0 TEKCTa MOKHO COCTaBHTh KPaTKOE pe3roMe
MPOYUTAHHOTO.

[To 3aBeprieHUM NPOYTEHUS TJABBI CIYHIATENISIM PEKOMEHIYETCSI COCTaBUTH CITHUCOK
BOIPOCOB, KOTOPbIE OHU XOTENU ObI 0OCYUTH C MPEnojaBaTesieM Ha CEMUHAPCKOM 3aHSATHH.

Jns nmydmiero HOHMMAaHUS M 3aKpeIUieHUsT MPOWJIEHHOrO0 MaTepHala O4YeHb BaXKHO
PEryJsipHO BBITIOJHATH MUCHbMEHHBIE TOMAIIHUE 3aJaHusi (MHUHH-3CCE IO BOMPOCaM B KOHIIE
Ka)KJI0H TJIaBbI).

CrnymaTenu, caMOCTOATENIbHO U3YYMBIIME MaTepuan [0 ONpelIeICHHOH TeMe |
BBIMIOJTHUBIIIME [HCHMEHHOE JOMAIlllHEee 3a/laHus, TOTOBbl K aKTUBHOMY Y4YacTHUIO B
MPaKTUYECKOM 3aHSATUU (CEMHUHApE).

[Mpaktuueckune 3ansatusi no kypcy Bbl1.B.OM.10 «YmpaBnenwe mnyrem aeinerupoBaHUs
MOJTHOMOYMI M ayTCOPCHUHI» MPEANOoNaraloT HHTEPAKTUBHYIO (opMmy OOydUeHHs: aKTHBHOE
yuacTue ciymiatreneil, ux paboTy B Tpymmax, oOCYKICHHE KIIOYEBBIX TeM M MPOOIEMHBIX
BOIIPOCOB Kypca C TMpernojaBareieM, pa3doop KeWcoB, AenoBble WUrpbl. Jlius TOro, 4ToObI
CIyIIaTeIN MOTJIM BBICKA3bIBaTh CBOIO TOYKY 3pEHHMs 1O OOCYXJZaeMbIM BOIpOCaM U
aHAJIM3UPOBATh MPAKTUYECKUE CHUTYAIlMU, OHU JIOJDKHBI OUYE€Hb XOPOIIO BIIAJETh MPOMICHHBIM
MaTepuaIoM, 4TO MpeArnoaraeT O0NbIIoi 00beM CaMOCTOSITENbHOM paOOTHI.

CTpyKTypy ceMHUHapa MOKHO MPEACTaBUTH CIECAYIOIIIM 00pa3oM:

6. OOcCyXJIeHHEe TEOPETUYECCKHX BOIPOCOB, OCHOBAHHBIX HAa MaTepHaiax JICKIMH U y4eOHOTO
oCcoOus 10 KypcCy.
7. OOcyxaeHHe ¢ TMpernojaBaTelieM MPOOJIEMHBIX (HETOHSATHBIX) BOIMPOCOB, BO3HUKIINX Y

CJ'Iyn.IElTCJ'ICfI B ITpo1iecce CaMOCTOSTEIbLHON MOATOTOBKH.
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8. Pa30op mpakTHueCKUX CHTYyallMil (pealIbHbIX KEeCOB) MO TeMe 3aHATHSA, JUCKyccuu. Kelch
pa3faroTcsl CiayllaTessM Ha 3aHATUM, Ha UX u3ydeHue naerca 10-15 muHyT, 3aTreM OHM
00CYX/1al0TCs B Ay AUTOPHH.

OpHa U3 INaBHBIX 33/a4 Kypca — c(OPMHPOBATH y CIylIaTeled MPaKTUYECKHE HaBBIKU
IPUMEHEHHUS MOJEIM YIpPAaBIEHUS, OCHOBAHHOW Ha JEJIETMPOBAHUU IOJIHOMOYHMH U
OTBETCTBEHHOCTH. B CBSI3M C 3TMM aKTUBHOE y4acCTHE CIIYIIATEIEH B CEMMHAPCKUX 3aHATUAX
IPEICTaBIsETCs 0COOEHHO BaXKHBIM Il JOCTHKEHMSI LIEJIEBBIX 00pa30BaTeIbHbIX PE3YIbTATOB.

IToaroroBka 3cce Mo Kypcy M 3alUTa NPOEKTA

Occe — BUA CaMOCTOSITEIBHOH HCCIENOBATENbCKOM pPabOThl CTYACHTOB, C LEJIbBIO
yriayOeHns U 3aKpeIUICHUs] TEOPETUUECKUX 3HAHUN M OCBOCHHUS NPAKTUUYECKUX HABBIKOB. Llenp
3CCE€ COCTOMT B PA3BUTUM CaMOCTOSATEIBHOTO TBOPYECKOTO MBIIUICHUS ¥ IMHUCHbMEHHOIO
U3JI0KEHUSI COOCTBEHHBIX MBbICIEH.

Tema 3cce o kypcy: «BHenpenue mMoaenu ynpapieHHUsl, OCHOBAaHHOM Ha JeJIErMpOBaHUU
nosHomouuity. Ilpennonaraerca, yto pabora OyIneT MOCBSIIEHA aHAIU3Y IPEANOCHUIIOK U
METOAMKE BHEJIPEHUS H3YyYEHHOH MOJAENM YHpaBieHUs (WIM €€ OTACIbHBIX 3JEMEHTOB) Ha
OpUMepe KOHKPETHOM KOMIaHuM (KOHKpeTHoro pabouero wmecra). Ciymaread MOryT
paccmaTpuBath IpUMep KOMIIAHUM, II€ OHU padOTal0T B HACTOsIILIEE BpeMs, Wi (B cllydae, ecliu
B HACTOAIIMA MOMEHT He paboTarT) J000H Ipyrol mpuMEp pPEalbHO CYIIECTBYIOIICH
komnaHuu. Llenb paboThl: MPUMEHUTH MOJYYEHHbIE TEOPETUYECKUE 3HAHUSA 10 Kypey A
aHaJu3a MepCrleKTUB U3MEHEHHS MEHeDKMEHTa KOMIIaHUU (OTAEIBHOIO MOApa3AeICHUs).

O6beM paloThl AOMKEH cocTaBiATh OT 5 g0 10 cTpanun medatHoro Ttekcra. Pabora
JOJDKHA  COJEepXKaTh  TEOPETUYECKHME OCHOBBI  MOJENH  JIEJIETHPOBAHMUS  IOJTHOMOYMIA,
HE00XO0/IUMBIE JUIs PACKPBITUS TEMBI, OJTHAKO 00BbEM TEOpeTHUECKO yacTh He mpesbimaet 30%
oT obmero oobema paboThl. JlomkeH OBITh NMPOBEACH aHAIM3 HPEANOCHUIOK JUIs BHEIPEHUs
MOJIEJIH JIeJIETUPOBAHUSI B KOMIIaHUK/HA CBOEM pabodyeM MecTe, EPEUUCIICHbI ATAlbl BHEAPEHUS
AJIIEMEHTOB MOJIETIN JIEJIETUPOBAaHUs, II0Ka3aHbl OCHOBHBIE peE3yNbTaThl (IMOTEHLHAJIbHBIC
pe3ynbTarel) 3TOro BHeApeHus. HeoOxonmMo mnpoaHamU3UpOBaTh OCHOBHBIE TPYIHOCTH
NPAaKTUYECKOI0 BHEIPEHUS MOJEIM JEJNerMpOBaHMs IMOJHOMOYMI, MOKa3aHbl HUX OCHOBHBIE
OPUYMHBI U TYTH TpeojosieHus. JlomkHa ObITh COOJIOAEHA JIOTMKA HM3JI0KEHUs Marepuaia,
BBIBO/IbI FPAMOTHO C(HOPMYIUPOBAHBI U OOOCHOBAHBI.

Ha nmocnennem nmpakTU4ecKOM 3aHATUU MPOXOIMUT 3alUTa MPOEKTa MO UTOMOBOMY 3CCeE.
Caymarenu TODKHBI OJATOTOBHTH Tpe3eHTanuio B Power Point (3-5 cmaiigoB) u moknan, rie
COJIEpKaTCsl OCHOBHBIE MOJIOKEHUS U BBIBOJBI 3cce. JloKIaa U npe3eHTanus JOJKHBI COAEPkKaTh
TOJIBKO PE3yJbTaThl CAMOCTOSITENIbHOTO aHalln3a CIylIaTelis, BbIBOJbI HAa MPUMepe KOHKPETHON

KOMIIaHHH. TeOpeTI/I‘IeCKaﬂ JaCTb 3CCE, IIOCBAIICHHAsA OCHOBaM MOJACIIN JCJICTUPOBAHUA
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MIOJIHOMOYMN M OTBETCTBEHHOCTH, HE JOJDKHA IIPUCYTCTBOBATH B JOKJIane. BeicryreHue
CIIymIaTensl JOJDKHO 3aHUMaTh OT 5 1o 10 Munyt. Ilo uToram mpeseHTanuu ciaylmaTeiab A0JKEH
IIPABWJIBHO M apryMEHTHPOBAaHHO OTBETHTHh Ha BCE BOIIPOCHI IPENOAABATENS M KOJUIET IIPU
3amuTe paboTHI.

IloaroroBka K 3auery

Crnymarenp JOJKEH BBIIOJHATH MMCbMEHHBIE BHEAYJIUTOPHBIE 3aJaHUs [0 BOIPOCAM
KaXJ10ro paszena yuyeOHoro nocobus mo kypcey: «Cucrema 3¢p(eKTUBHOIO YIPABICHUS: TEOPHUs
Y IIPAKTHKA IPUMEHEHUS 1€JIETUPOBAHUS ITIOJIHOMOYUI U OTBETCTBEHHOCT.

Jlisi KOHTpOJIE YCBOEHHS JaHHOTO Kypca y4YeOHBIM IUIAHOM TPEIyCMOTpPEH 3adyer,
KOTOpBII mpoBoAuTCs B (hopMe 3aIIUTHI MpoeKkTa (MUCBMEHHOTO 3cce) Ha TeMy «BHeapenue
MOJICJIM  YIpPaBJIEHHs, OCHOBAaHHOM Ha JEJIErMPOBAHMHU IOJIHOMOYMI» (Ha Marepuanax
KOHKPETHOW OpraHu3alii) U UTOTOBOI0 TECTUPOBAHUS 110 MaTepHaiaM Kypca.

3HaHMsI, YMEHUS, HABbIKU CTY/IEHTA Ha 3a4€T€ OLIEHUBAIOTCA B COOTBETCTBUU € OalIbHO-
peiTuHroBoi cucremoi. OCHOBOW Jisi OIpPENENEeHUs] OLIEHKH CIY)XKMT YpPOBEHb YCBOEHUS
CTYAECHTaMH MaTepuaiia, IpeyCMOTPEHHOI0 JaHHON paboyel mporpamMmMoil.

HOK333Te.]'llfl, KPUTECPUHA X OLICHUBAHU S 3HAHUH U KOMIIETEeHIIUH HA 3a4eTe

YpoBeHb Kpurepun banbl

Bricoknii CTyeHT MOKa3bIBaeT OTIIMYHBIC 3HAHHS U3YYCHHOTO Y4eOHOTO 41-50
Marepuana; CaMOCTOSTEIbHO, IOTHYHO U MOCIICI0BATEIILHO U3JIaraeT u
HHTEPIPETUPYET MATEPHAIIBI YIEOHOTO Kypca; MOJTHOCTHIO PACKPHIBACT
CMBICJT ITPEIIaraeMoro BOIpoCa; BllaiceT OCHOBHBIMH TEPMHUHAMHU H
MOHATHAMH M3YYEHHOTO Kypca; MOKa3hIBaeT YMEHHE TIEPEITOKHUTD
TEOPETHYECKUE 3HAHUS HA MTPEANOJIaraeMblil MPAKTHIESCKUI OITBIT

Xopommui CTyneHT MoKa3bIBaeT XOPOIIUe 3HAHUS U3YIEHHOTO YIeOHOTO 31-40
MaTrepHuala; CaMOCTOSITENBHO, JIOTHYHO U ITOCJIEI0BATENBHO U3JIaraeT U 21-30
HHTEPIPETUPYET MaTEPHAIIBI YUSOHOTO Kypca; MOYTH HOTHOCTHIO
PACKpBIBAET CMBICT HPEIaraéMoro BONpoca; BiaaieeT OCHOBHBIMU
TEPMUHAMU U NOHSITUSIMHU U3yYEHHOTO Kypca; B OCHOBHOM IOKa3bIBACT
YMEHHE NEPENOKUTHh TEOPETUUECKUE 3HAHUS HA MIPEII0JIaraeMblid
MPAKTUYECKUI OTIBIT

Cpenuuit CTyJeHT MOKa3bIBaeT HE OYCHb XOPOIIHE 3HAHUS N3ydeHHOro yuebHnoro | 11-20
MaTepuaa; c1abo u3jiaraeT ¥ HHTEPIPETUPYET MaTePHAIIbl y4eOHOTO
Kypca; KpaTKO pacKpbIBaeT CMbICI MPEJIaraeMoro BOIpoca; BiIaieeT
OCHOBHBIMH TEPMUHAMH U MOHATHAMH U3y4EHHOTO KypCa; IPaKTHIECKH
OTCYTCTBYET YMEHHUE MEPEJIOKHUTh TEOPETHUESCKUE 3HAHUS Ha
MPEIoIaraéMblil IPAKTUYECKUH OMBIT

Huskuit IIpu HanmuMy cephe3HBIX YIYIIEHUH B TIpoliecce u3oxkenns yaeonoro | 10 Gawr u
MaTepuana; B CIy4ae OTCYTCTBUS 3HAHUI OCHOBHBIX MOHATHH H HIDKE
oTIpeIeNICHUH Kypca WK MTPUCYTCTBUN OOJBIIOTO KOJIHYECTBA OMIHOOK
[IPH UHTEPITPETAIMH OCHOBHBIX ONPEACICHHIA; €CIIU CTYIACHT
MOKA3bIBaCT 3HAYNTEIIbHBIE 3aTPYIHEHUS IPU OTBETE HA MIPEIOKCHHBIC
OCHOBHBIE U JIOTIOJHUTEIIHHBIE BOTIPOCHI; PH YCIOBUHU OTCYTCTBHS
OTBETA HA OCHOBHOW U JIOTIOJIHUTEIBHBIN BOITPOCHI
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MakcumanbHOE KOJTMYECTBO 0aIoB, KOTOPOE CTYACHT MOKET HAOpaTh B MpoIecce 00ydeHus B
pamkax yue6Horo Kypca — 100 éannos:

91-100 6amnoB 3a4TeHo (A)
81-90 6ammoB 3aureHo (B)
71-80 6ammoB 3aureHo (C)
61-70 GanmoB 3auteno (D)
60 u meHee He 3auteHo (E).

6. YueOHas quTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO ceTH
"UuTepHer', yueOHO-MeTOAMYECKOE 00ecIIedeHHEe CAMOCTOATEIbHO padoThI
00y4yaruuxcst Mo JUCHHUIJINHE

6.1. OcHoBHas JIUTEpaTypa

1. Kanenmxsan C.O., béme I'. Cuctema sdpdextuBHOro yrnpapineHus. Teopus u mpakTUka
MIPUMEHEHHUS JIeJIETUPOBAHMS TTOJIHOMOYHI U OTBETCTBEHHOCTU. YUeOHBIE MPOrpaMMBbl
UIsl pykoBoauTenei u crnenuanuctoB. Kuura 1. M.:.. Uznmatenbckuii nom «/lemno»
PAHXuI'C. 2013. — Pexum nmoctryna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooks».

2. Kamenmksa C.O., béme I'. Cucrema 3ppextuBHOTO ynpapiieHUs. Teopusi u MpakTHKa
MPUMEHEHHUS JIeJIETUPOBAHUS MOJHOMOYUN U OTBETCTBEHHOCTH. YUEOHBIE MPOrpaMMBI
sl pykoBoauTened u cnenuanuctoB. Kuura 2. M.: Usparenbckuit nom «/lemo»
PAHXuI'C. 2013. — Pexum noctyna: http://www.iprbookshop.ru/8826.html.— DBC
«IPRbooks».

3. Kanenmxsu C.O., béme I'. Cucrema a¢dekTuBHOrO yrpasieHus. Teopus U MpakTUKa
MIPUMEHEHHUS JIeJIETUPOBAHMS TTOJIHOMOYHMM M OTBETCTBEHHOCTH. YUeOHBIE MPOTPaMMBbI
s pykoBoauTened u cneuuanuctoB. Kuura 3. M.: Usparenbckuii gom  «Jlemo»
PAHXuI'C. 2013. — Pexwum poctyna: http://www.iprbookshop.ru/8827.html.— 3BC
«IPRbooks».

6.2. JlonotHUTeIbHASI JTUTEpaTypa

1. Kanenmxsan C.O., béme I'. Onucanne padoynx MecT IpU JI€IETUPOBAHNHN MTOJIHOMOYUHN U
oTBeTcTBeHHOCTH. M.: WM3a-Bo «Jlemo» AHX. 2008. — Pexum pgocryna:
http://www.iprbookshop.ru/19654.html.— 5BC «IPRbooks».

2. Kanenmxsn C.O., béme I'. AHanmu3 KOHKPETHBIX CHUTyallUd IO J€IEerHpOBAHHUIO
MOJITHOMOYHI 1 oTBeTcTBeHHOCTH. M.: U3n-Bo «/lemo» AHX. 2009. — Pexxum gocrtyna:
http://www.iprbookshop.ru/5617.html.— 3BC «IPRbooks».

3. Kanmenmxsa C.O., bopm I'. Cucrema »(QEeKTUBHOTO yIpaBIEHUS: MOTHBAIMS H
pazButue mnepcoHana. M.: M3np-Bo «Jlemo» AHX. 2010. — Pexum noctymna:
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