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1. IlepeyeHb IJIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMS IO AUCHHUILUINHE, COOTHECEHHBIX C
IIAHUPYEMBbIMH Pe3yJIbTaTaMHU 0CBOEHHS MPOrpaMMbl

1.1.  JucuumimHa b1.B.O[.6 «YmpaBieHue HU3MEHEHMSIMHM M PECTPYKTYpHU3aLUs»
o0ecreynBaeT OBJIa/IEHUE CIEYIOIMMHI KOMIIETEHLIUSAMU C y4ETOM dTarna:

Kon HaumeHnoBaHnue Kon HaumMmeHoBaHue 3Tana
KOMIIeTEeHIINH KOMIIeTeHIINH 3Tana 0OCBOEHHS OCBOEHHSI KOMIIETeHI[UH
KOMIIETEHIINH

I1IK-4 CIIOCOOHOCTBIO I1K-4.2 CIIOCOOHOCTB MCITOJIb30BaTh
HCII0Ib30BaTh KOJIMYECTBECHHBIC U
KOJIMYECTBEHHBIC U KauyeCTBEHHBIC METOIBI IS
Ka4yeCTBCHHBIC METOIbI MPOBEACHUS TPUKIIATHBIX
JUISL TIPOBEJICHUS MCCIICIOBAHUI U yIIPABJICHUS
MIPUKJIATHBIX Ou3HEeC-TpoIeccaMu B
HUCCIENOBAHUN U npodeccuoHabHON
yIpaBieHus: OM3HeC- NeSATeTbHOCTH
Mpo1eccamMmu, TOTOBUTh
AHAIMTUYECKHEC

MaTepuabl 1o
pe3yiabTaTaM ux

MPUMEHEHUS
I1K-6 CIIOCOOHOCTh I1K-6.2 CIOCOOHOCTH MCIOJIb30BaTh
HUCIIOIB30BaATh COBPEMEHHBIE METObI
COBPEMEHHBIE METO/IbI YIPABJICHUS
YIIPaBJICHUS KOPIOPAaTUBHBIMU
KOPIOpPaTUBHBIMU (vMHaHCaAMU NP YIIPABJICHUU
dbuHaHCAMU TS M3MEHCHUSMH U
peleHus PECTPYKTYPHU3ALINH B
CTpaTEernyecKmnx 3aaad npodecCuoHaNTbHON
JIeSITENIbHOCTH
1.2. B pesynbrare ocBoeHusa npucuuiuiiHbl b1.B.OJ[.6 «VYmpaBieHne W3MEHEHHSIMH H
PECTPYKTypHU3aIUsi» Y CTYICHTOB JOJDKHBI OBITH CHOPMHUPOBAHBL:
OT®/T® Koa srana Pe3yabTaTsl 00yyeHus
(mpu HAJIMYHUH OCBOCHUSA
npodgcrannapra)/ KOMITeTEeHIIUH
TPYAOBbIE WIH
npogeccuoHaIbHbIE
JNeCTBUSA
[Ipodeccuonansusiit | 11K-4.2 HA YPOBHE 3HAHUIL:
CTanAapT B03MOXHOCTH HCHOJIB30BAHUSI COBPEMEHHBIX
«Crienuanuier 1o METOJIOB YIIPABJIEHUSI U3MEHEHUSIMHU B LEIISAX
CTpaTeruicCKoMy u PECTPYKTYpHU3alUA KOMITAHUH
TaKTHICCKOMY CyluiHoCTh ¥ B3aMMOCBSI3M U3MEHEHUS CPEbl
IUTaHUPOBAHUIO U (G YHKIIMOHUPOBAHUS u BHYTPEHHUX
OpraHu3anunu napamMeTpoOB KOMIIaHUU
MIPOHU3BOJCTBA» CyimHocTh u CoZIEp)KaHUE
yTB. 08.09.2014 . Ne MEXIUMCHUIUIMHAPHOIO MOAX0Aa K PELICHUIO
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C/02.7 PykoBoaCTBO
MIPOCKTAMHU
PEUMH)KMHUPHUHTA
OHM3HEC-TIPOIIECCOB
MPOMBIIIICHHON
OpraHH3aIliH C
HCIIOJIb30BAHUEM
COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTHI

WHHOBAIIMOHHBIX 33/lad W SKOHOMHYECKHE
paroHaIbHbIC TPaHUIIBI MIPUMEHEHUS
OCHOBHBIX METOJIOB OpraHU3aIMOHHO-
SKOHOMHUYECKOT'0 MOJICIIUPOBAHNS;

Metoapl MOCTPOECHHUS — KOHIENTYaJIbHBIX,
MaTeMaTUYeCKUX U UMHUTALIMOHHBIX MOJIENeH
Metononorus  pa3paboOTKU  TNPOEKTOB U

porpamMm o peopraHu3aIym,
PECTPYKTYpH3allMd U PCHHXUHUPUHTY
OHM3HEC-TIPOIIECCOB WHHOBAIIHOHHBIX
OpraHM3aIHiA, OCHOBHbBIE HOJIOYKEHHSI

CTpaTeTMd MX Pa3BUTUA U TOJIUTHKHU
yIpaBICHUS

Meroasl oOpraHuzalMi W [UIAHUPOBAHUSA
paboThl  NPOEKTHBIX  TPYII,  CO3JaHHS
MPOEKTHBIX O(UCOB I  OCYIIECTBIICHUS
TEXHOJOTHYECKUX,  OPraHU3alUOHHBIX U
MapKETUHTOBBIX WHHOBAIIUN

Metonel  pa3paboTKU  OpraHU3alMOHHBIX

CTPYKTYp u MH(}OPMaLMOHHO-
YIPABICHYECKUX CUCTEM HMHHOBALMOHHOU
OpraHu3aluy, METO/1bI YIPABIICHUS

OpraHU3aIlMOHHBIMU U3MEHEHUSMHU B pab0OUnX
KOJUUICKTUBAX MPHU BHEIPEHUU HOBOM TEXHUKHU
U TEXHOJIOTUH

Ha YPOBHE YMEHMIA:
JlnarHocTupoBaTh CHCTEMY YIpPaBJICHUS U

CTPYKTYpPY KOMITaHUHU Ha npeaMer
HGO6XO)II/IMOCTI/I n MNEPCICKTUBHBIX
HanpaBJiIeHUH MacITaAOHBIX U3MEHEHUN

Pa3pabatsiBath porpamMmmy

KpYIHOMACIITaOHbIX U3MEHEHUI B KOMITAaHUU
(mporpammy pecTpyKTypHU3alun)
®opmynupoBaTh TpeOOBaHHUS TEXHHUECKOTO
3ajaHusl U oopMIIATH JOKYMEHTAIUIO II0
MIPOEKTHO-KOHCTPYKTOPCKUM  paboTaM B
COOTBETCTBUU co CTaHJIapTaMHU,
TEXHUYECKUMHU  YCIOBUAMH UM  JPYTHUMH
HOPMAaTUBHBIMH JIOKYMEHTaMU

Pa3pabatsiBaTh OpTraHU3aI[MOHHO-
TEXHUYECKYIO 51 OpTaHU3aIMOHHO-
SKOHOMMYECKYIO JOKyMEHTaluw (Tpaduku
pabor, UHCTPYKIIUH, TUTAHBI, CMETHI,
OIOIKETEI, TEXHUKO-DKOHOMUYECKHE
000CHOBaHHS, YaCcTHBIE TEXHUYECKHE

3aJlaHusl) U COCTaBJIATH  YNPABICHUYECKYIO
OTYETHOCTH 10 YTBEPKACHHBIM (popMam
O1neHnBaTh 3KOHOMUYECKYIO 3((PEeKTUBHOCTD
MIPOEKTHO-KOHCTPYKTOPCKUX pEIICHUN
Hcnonb3oBath UH(OPMAIIMOHHbIE




TEXHOJIOTMM U UHCTPYMEHTAJbHBIE CPEICTBA
npu pazpaboTKe MHHOBAIIMOHHBIX INPOEKTOB,
IIPUMEHATH CPEACTBA aBTOMATHU3alUU IpU
[IPOECKTUPOBAHUH u IIOATOTOBKE
MIPOU3BOACTBA

HA YPOBHE HABBIKOB:

dopmupoBaHue u OCYIIIECTBIICHUE
KpPYIHOMACIITaOHBIX U3MEHEHUH B
CTPYKTyp€ W  CUCTEMax  YIpPaBJIEHUS
KOMITaHUEHN JUTSL MTOBBIIICHHS

KOHKYPEHTOCIIOCOOHOCTH OM3HEca
OpraHuzanus JeSTeIBHOCTH IMPOCKTHBIX
oucoB I BHEIPEHHsS COBPEMEHHBIX

MH(OPMaLIMOHHBIX TEXHOJIOTH
YIPaBJICHUS MIPOU3BO/ICTBEHHBIMU
pecypcamu, MIPOU3BOICTBEHHBIMU

MOIOIHOCTAMM, IMPOCKTAMH U IIPpOrpaMmMamMu,
JKN3HCHHBIM OHUKJIOM HpOMBIIHHCHHOﬁ

[POAYKIIUHA

PykoBOJACTBO MpoeKTaMH MO CHUCTEMHOMU
HHTCrpannuu u BHCOPCHUIO
ABTOMATU3UPOBAHHBIX CHUCTEM YIPABIICHUS
opraHu3anuei, ABTOMATU3HPOBAHHBIX
CUCTEM YIpPAaBIIEHUS TEXHOJIOTMYECKUMU
MpOLECCaMU " MH(pOPMaALITUOHHO-

AHATUTUYECKUX CUCTEM
PykoBonacTtBO  pa3pabOTKOW  OCHOBHBIX
pa3zesioB  KOHUENTYalbHBIX  MPOEKTOB
pa3BUTUA MH(pOPMaIMOHHBIX CHCTEM

TUTAHUPOBAHHUS TIPOM3BOJICTBEHHBIX
pecypcoB OpraHu3aIuu u
UHTETPUPOBAHHON JIOTHCTUYECKOM
MOAACPIKKHN JKNU3HCHHOT'O IUKJIa

IIPOMBIIIJIEHHON MPOAYKLUHU, ONPEIEICHNE
TpeOOBaHUN TEXHUUYECKHX 3aJaHUM Ha HX
pa3paboTKy

Vyactue B pa3zpaboTke OpraHMU3alUOHHO-
TEXHUYECKON JTOKYMEHTALMU IO MPOEKTaM
PEeMH)KMHUPHUHTAa  OM3HEC-TIPOLIECCOB  Ha
CTaIUAX *KU3HEHHOTO LIMKJIA POAYKLIUU
AHanu3 TpUroTHOCTU CyONOAPSYUKOB TSI
BBIMIOJIHEHUSI IIPOEKTOB 110 BHEAPEHUIO

WH(pOPMAITMOHHBIX TEXHOJOTHI 51
NOCJIEAYIOIMA  KOHTpOIb  paboT
MMpOAYKIINH, BBIITOJIHEHHBIX
cyonoapsIunKaMu

VYuactne B paboTe 10 ONpPEACICHHIO
HOTpeOHOCTH OpraHH3aluH B

KBIM(ULMPOBAHHBIX CHENHATUCTaX IO
PEHHXUHUPUHTY  OM3HEC-TIPOLIECCOB U




BHEJPEHUI0O HMH(POPMALIMOHHBIX  CHCTEM

IIJIAHUPOBAHUSA IIPOU3BOJCTBEHHBIX
pecypcoB u IIPOU3BOJCTBEHHBIX
MOIIHOCTEN

Opranuzanus pa3paboTKHM U pean3aluu
MEPOIPUATHN o BHEAPECHUIO

MPOrPECCUBHON TEXHUKH U TEXHOJOTHH,
VIYYIICHUIO  HUCIIOJIb30BAHUS ~ PECYpPCOB

OpraHu3aIu TSt TIOBBIIIICHHSI
3¢ (HeKTHBHOCTH MPOU3BOCTBEHHBIX
POIIECCOB

[IpodeccnoHanbHBIN
cTaHgapT
«CHoenuaiuct 1o
(buHaHCOBOMY
KOHCYJbTUPOBAHUIO
yTB. 19.03.2015

Ne 1671

B/02.7

[pa3paboTKa
(bMHAHCOBOTO TUTaHA
IS KIIMEHTA U
[1€JIEBOTO
MHBECTHIIMOHHOTO
mopTdens

I1K-6.2

HA YPOBHE 3HAHUI:

CyIHOCT M B3aMMOCBSA3M H3MEHEHUS CPEIbI
(GyHKIMOHUPOBAHUS 51 BHYTPEHHUX
[1apaMeTpoB KOMITaHUU

IIpoueccel, COCTABIAIOIIAE OCHOBY CHCTEMBI
YIPAaBICHUS IEPEXOJOM OT CYLIECTBYIOLIEH
CTPYKTYPBI K IEPCIIEKTUBHON

[Tpunuunsl GOpMHUPOBAHUS CTOMMOCTH JIEHET
BO BpEMEHU

[IpyHIMOBl ~ AMCKOHTUPOBAHUSA  JEHEKHOIO
IIOTOKA

[IpyHIMIIBI HAYNCIIEHUS CIIOXKHBIX IPOLICHTOB
[IpuHIIMTIBL pacdyeTa MPUBEACHHOW W OymyIuei
CTOUMOCTH

[IpuHnHMIE! pacyera JOXOIHOCTH aKTHBOB

MCTOIILI JAUCKOHTUPOBAHUA JCHCKHBIX
IIOTOKOB, METOJBI MHOT'OBapHAHTHOCTH
pacucTos, MCETO/bI MATEMAaTHYCCKOI'O
MOACIIMPOBAHUSA n KOJUYECTBEHHOU
OIITUMMH3allN

OTtedecTBEHHbIE U MEXIyHAPOJIHbIE CTAHIAAPTHI
B 001acTH (PMHAHCOBOTO MJIAHUPOBAHUS
Mertoauka (UHAHCOBOIO aHAINW3a COCTOSHUS
KJIMEHTa

[IpuHDHATIBL nopT¢eabHOro
MHBECTUPOBAHUEM

[IpuHnuns! nogdopa U pactpeaeaeHus: akTHBOB
[IpyHIMIIBI COOTHOLIEHHS PUCKA U TOXOAHOCTH
[TonsTHS OE3pUCKOBOTO aKTHBA

CriocoOb1 ynpaBieHus: GUHAHCOBBIMU PUCKAMHU
MeTobl  KOJTMYECTBEHHOTO W KaueCTBEHHOTO
aHann3a (MHAHCOBBIX MOKa3aTenen
[Topsnox u NIPUHIIUIIBI
(MHAHCOBBIX MJIAHOB

MeTonukn M HHCTpyMEHTapuil (UHAHCOBOTO

YIpaBJICHUS

COCTaBJICHU

IJIaHUPOBAHUS
MeTtonuku MHBECTUIIMOHHOTO
npodunupoBaHus KJINEHTOB (puck-




8

PO UITMPOBAHHE)

HA YPOBHE YMEHMIA:

HccnenoBaTh  OpraHu3alluOHHYIO — CTPYKTYPY
KOMIIAaHUHM M CHCTEMY VIpaBiICHUS M Ha
mpeaMeT HEOoOXOJUMOCTH B  HAINPABICHUSIX
MacIITa0HBIX H3MEHEHUH

[IpoBOANTE CTPYKTYPHUPOBAHHOE HHTEPBBIO M
AHKETUPOBAHUE KJIMEHTA Ha npeaMer
WHBECTUITUOHHOTO TPOQHIIS

[Tomy4ars, UHTEPIPETHPOBATH 51
JOKYMEHTHPOBATh PE3yJIbTaThl HCCIICIOBAHHIMA
Hcnonb3oBath  pacdyeTHble  TaOMUIBI U
KaJIbKYJITOPBI

OueHuBarhb 3aTpaThl Ha MIPOBEICHHE
(hMHAHCOBBIX ONEPALUI

PaccuntbiBath BEIINYUHY nopTderns,
JOCTaTOYHYI0 JUIsl TOKpPBITHS (DUHAHCOBBIX
neneu

BoisaBisaTe COOTBETCTBUE/HECOOTBETCTBUE
MHBECTULMOHHOTO npoduis KJINEHTA
napameTpam MHBECTHLIMOHHOIO MOPThes
PaccunteiBath pasmep WHBECTHLINH,

HEOOXOIUMBIH JIsl TOCTHKEHUS 1IeNiel KIMeHTa
PaccunthiBaTh  1E€NIEBYIO  JOXOAHOCTH B
3aBUCHMOCTH OT (DMHAHCOBBIX LENed U
Ha4yaJIbHOTO KaluTasa

Onpenenarsb MOPSIIOK MIPOBEACHUS
(hMHAHCOBBIX OIEpAIMiA B 3aBUCUMOCTH OT BUA
(hMHAHCOBBIX MPOJIYKTOB

HA YPOBHE HABBIKOB:

OcBoutb pa3paboTKy CTpaTeruu
OpraHU3aIIOHHOT'O Pa3BUTHUS

PazpabaTpiBaTh IpOTpaMMbl OPTaHU3AIMOHHOTO
pa3BUTHS M M3MEHEHMH M olecreyuBaTh HX
peanu3anuio

CocraBieHue TMepeyHs pEeKOMEHAALUuH 10
YIIPaBJICHUIO HHBECTUIIHOHHBIM PUCKOM
CocraBieHne HHBECTUILIMOHHOTO OPTdes
BrlsiBieHNEe KadeCTBEHHBIX M KOJIMYECTBEHHBIX
CBOWCTB PHCKOB B  MpPEINOJaraeMpIXx K
HCIOJIb30BAHUIO (PMHAHCOBBIX MPOAYKTaX
[IpuBneuenune k pernieHuo 3a1a4 GUHAHCOBOTO
TUTAHUPOBAHMS HE3aBUCHMBIX BHEIIIHUX
KOHCYJBTAHTOB U  OJKCHEpPTOB B  00JIacTH
(MHAHCOBBIX PHIHKOB

CornacoBaHue  yCJIOBHM  MHBECTHIIMOHHOTO
nopTdens ¢ KIMEHTOM

Perynsapuebrit IIepecMoTp Ka4yecTBa
WHBECTULIUOHHOTO noptdens KJIMeHTa
(cenexus U aJUIOKAIHs aKTUBOB)

IIpoBeieHne pacueToB BeNWYHMHBI TMOPTQENs,




JOCTaTOYHOM ISl TOKPBITUSA  (DUHAHCOBBIX
Lesen

Pacuer pasmepa uHBecTHIMii, HEOOXOAUMOTO
JUISL JOCTUKEHUS LIEJIEN KIIMEHTa

Pacuer neneBoil 10XOQHOCTH B 3aBUCUMOCTHU OT
(hMHAHCOBBIX 11T 1 HAYATLHOTO KamuTasa
AHanu3 GpUHAHCOBOTO MOJOKEHUS KIHEeHTa
BrisiBnenne HECOOTBETCTBUI TEKYLLIETO
(UHAHCOBOIO  COCTOSIHMS  KIMEHTa  €ro
(hMHAHCOBBIM TIEJISIM

[TonGop kiaccoB aKkTHUBOB M (DMHAHCOBBIX
MPOJYKTOB B COOTBETCTBUHM C MOTPEOHOCTSIMHU

KJIMEHTa
IIpoBeneHue cTpecc-TeCTOB M CLEHAPHOIO
aHam3a
MopaenupoBaHue 1IETIEBOTO NOPTHEs KIUEHTA
Pacuer apamMeTpoB LIEJIEBOTO

WHBECTUITMOHHOTO TIOPTQEIIs

dopmupoBanue  (HUHAHCOBOrO  IUIAHA U
KPUTEPUECB MOHUTOPUHTA €TO BBIMOJTHEHUS
OmnpeneneHue W COTJIACOBAaHHME  MPABUII
HHGOPMHUPOBAHHUS KIIHEHTA

YCcTaHOBIIEHUE KPUTEPHUEB OIICHKH ITOKa3aTeyei
WHBECTUITUOHHOTO TTOPTQEIIs

[TepecmoTp (pebamaHcHpoBKa) COCTaBa aKTHBOB
KIIMEHTCKOTO MOPTQeIIs

MonuTOpHUHT ¢dbuHaHCOBOTO 1aHa,
ompeneneHue  KpurepueB  3P(HEKTUBHOCTH
(buHaHCOBOTO J1aHa u KayecTBa

WHBECTUIIMOHHOTO IOPTQEs KINEHTa

AHanu3 W3MEHEHUs CTOMMOCTH Kamurasia
WHBECTHUIIMOHHOTO MOPTQEs

CocraBieHne IPOrHO3a JEHEKHOT0 MOTOKA
OnTtumusanus (GUHAHCOBOTO IUIaHA

AHanu3 HCIONB30BaHMUS 3aEMHBIX CPEICTB
(KpeuTHBIE TPOIYKTHI)

MonenupoBaHue LEIEeBOro MopTdens
[IpesenTanust corjgacoBaHHBIX  (DUHAHCOBBIX
pELICHUN KIIUEHTY

OnpeneneHne KpUTEPUEB B3aUMOACUCTBUS C
KJINEHTOM

2. O0beM 1 MecTO TMCHHIJIMHBI B cTpyKTYpe OIT BO

Obmas Ttpynoemkocth guctumiuael b1.B.O.6 «YmnpaBneHue H3MEHEHHSIMH U
pPECTPYKTypHU3allisi» IO y4eOHOMY TUIaHy COCTaBisieT 3 3aueTHBIX enuHuisl;, 108
aKaJeMHYecKnX YacoB, 2-ii kypc. KomndecTBO akaJeMHUECKHX 4YacoB, BBIICJICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpenogaBareneM — 18, B TOM 4HCIie JEKIMH — 6 akaJIeMUYeCKUX 4acoB,
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OpakTUYecKue 3aHATus — 12 akaJeMMYecKMX 4YacoB; Ha CaMOCTOSATENIBbHYIO paboTy
oOyuaromuxcs — 81 akageMudeckuii 4ac, KOHTPOJIb — 9 akaJIleMHUECKUX YaCOB.

Jucuummuza b1.B.OJ1.6 «YnpaBiieHue M3MEHEHUSIMU U PECTPYKTYPHU3ALUSI» SIBISIETCA
OIHOM M3 00s3aTelbHBIX IUCLUUIUIMH B IOJATOTOBKE MEHEIKEPOB, BXOJAUT B JAMCLMILIMHBI
BapUaTUBHOMN YacCTH.

I'mybokoe ycBoeHHne maTepualia 00eCreYMBAETCS COYETAaHUEM ayIAUTOPHBIX 3aHATHUU U
CaMOCTOSITENILHOM paboThl O0yYarommxcs C JUTEPATypold M HOPMATHUBHBIMH JOKYMEHTaMHU.
OCHOBHBIM BUIOM Y4eOHBIX 3aHSITHI IO JAHHOM TUCIMIUIHMHE SBISIFOTCS JeKIuH. [IpakTnieckne
3aHSATHS TPOBOMSTCS B BHUJAE IUCKYCCHH, CEMHHAPOB, TPYIIOBOTO IPOCKTHOTO OOYYCHHUSI.
W3yueHre NMCHUILIAHBI OCYIICCTBIISCTCS Ha 2-M Kypce. 1o TUCHMITIMHE OCYIIECTBISIETCS
TEKYIIUI KOHTPOJIb ¥ TPOMEKYTOYHBIH KOHTPOIb B (hopMe IK3aMeHa.

VYenemnas peanuzanus nend W 3agad auciuiiiael - b1.B.OJ[.6  «YmnpaBieHue
U3MEHEHUSMU U PECTPYKTYypHU3ALUA» JTOCTHUTAETCS MOCPEICTBOM IMOIY4YeHUS OO0ydaromuMuUcs
3HAHUW, YMEHUW W HABBIKOB NpPU H3YYeHMHM IuCIUIUIMH 0a3oBoil uwactu bl.b.1 «OO0mmii
meremkMen™ (1-ii kype), B1.B.2 «Meronsl ucciaenoBanus B MeHemxkMente» (1-if kypc), a
TaK)Ke OMUPAsCh Ha TPOU3BOACTBEHHBIN OIBIT MArUCTPAHTOB, KOTOPBIM OHU MOTJIM TPUOOPECTH,
paboTasi B KOMITaHUSIX.

3HaHMsl, TOJy4YeHHbIe B Ipouecce uzydeHus aucuumiauHsl b1.B.O/[.6 «YmnpaBieHue
U3MEHEHUSIMA M PECTPYKTYPHU3aLHMs», CIyKaT OCHOBOW Mg ocBOoeHMs aucuuiuimH bl.b.5
«YTpaBJieHHE YEIOBEUSCKUMHU pecypcamu Kommanum» (2-it kypc), b1.B.OJ1.9 «CoBpemeHHbIH
cTpaterudeckuit ananms» (2-i kype), b1.B.O/1.7 «Kopnoparususie crparerum» (3-i Kypc).

Hucuunmmunaa b1.B.O/[.6 «YmpaBneHue H3MEHEHMSIMH M PECTPYKTYpHU3ALMs» TAKKe
CIIY’)KMT OIOpOM JUIsl HAalUCaHHsS BBITYCKHOM KBaJIM(PUKAMOHHON pabOThl — MarumcTepcKon

JTUCCEePTAIUH.
Oo6bem IUCHHUTIIIMHBI
Byt yueGHbIX 3aHsTHiA Oobem JUCIUIIJINHBI, uac.

U camMocTosiTeJibHas padora Beero 1 5 T T7 5 IGCypc7 s T T T oo
KonrakTHas pa6ora 00y4aomuxcs ¢ 18 18
npenojgaBaTesieM, B TOM YHCJI€E:
nexuuoHHoro tuna (JI) 6 6
nabopaTopHbIe paOboTHI (MpakTHKYMBI) (JIP)
npakTHIecKoro (cemuuapckoro) tuma (I113) 12 12
KOHTpOJIMpYeMasi caMOCTOsITeNIbHasl paboTta
obyuatomuxcs (KCP)
CamocrosTesbHas padora 00y4aomuxcs 81 81
(CP)
IIpomeskyTOUHast aTTeCTALUSA dopma |ak3amen OK3aMEH

yac. 9 9
OGuras TpyoemMKocTh (dac. /3.e.) | 108/3 108/3

3. Coep:xaHue U CTPYKTYPA AU CHUILIHHBI
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3aounan gpopma 0o6yuenusn

Ne i/m HanmeHnoBaHnue Tem O0bem qucuMNJIMHBI (MOAYJIfA), Yac. ®opma
(pa3nesioB) Bcero KonTakTHas padora CP | Tekyiuero
o0y4aromuxcs ¢ KOHTPOJIA
npenojaaBareJieM ycneBaem

10 BUAAM y4eOHBIX OCTH,
3aHATHH NPOMEXYT

J JIP | II3 | KCP OYHOH
aTrecTan

10
Tema 1 | Yopasnenue 28 2 2 24 O, T,K

W3MEHCHHUSMU: OCHOBHBIC
MPUHIUIIBI U TTOAXO/IbI
Tema 2 | PecTpyKkTypuzauus Kaxk
MpUMEpP MaCIITaOHbIX
W3MEHCHUN B KOMITAHUH

Tema 3 | ba3oBrle 31EMEHTHI U 30 2 4 24 O,T
TEXHOJIOTHS
OCYILIECTBICHHS
PECTPYKTypHU3aIuu
Tema 4 | JInarHocTuka KOMIIAHUA
Kak 0a30BbIN 2JIEMEHT
PECTPYKTYpPUPOBAHUS

Tema 1 | Ilporpamma 27 2 4 21 | O,A3, T
PECTPYKTypHU3aLIUU
TIPEITPUSTHSL:
pa3paboTKa U peanu3anus
Tema 2 | lnTeHcuBHAs

peCTPYKTypHU3aIusl.
CornpoTuBieHne 14 - 2 12 O, T
OpraHU3aIOHHBIM
W3MEHCHHSIM
IIpomesxcymounas ammecmayusi 9 Okzamen
Bcero: 108 6 12 81

dopwmbl Tekytero koutpolsi: ornpoc (0O), rectupoanue (T), nomaniuee 3aganue (/13), keiic-craau (K).

Conep:xaHue TMCHUILTHHBI

Tema 1. YnpasieHue H3MEHEHUAMH: OCHOBHbIC IPUHIUIIBI M TOAXOAbI

1.1.  CoBpemeHHbIE MOAXOMBI K yrpaBieHHI0 u3MeHeHusMu. Moaens Jlx.I1.KoTrepa.
Mogens P.Xemrepa. Mogens K.®paitnunarepa.

1.2. VYmuparieHue U3MEHEHUSIMH — OCHOBHBIC ITaITbI.

Tema 2. PecrpykTrypu3anusi Kak NIpUMep MacCIITA0HBIX HM3MEHEHHl B
KOMIIAHUH

2.1. PectpykTypu3anus — CyIiHOCTb, OCHOBHBIE MIOHSTHS U ONPEICIICHHUS.

2.2. )Ku3HEeHHBIN UUKJ KOMIIAHUHU, KPUTUYECKHUE TOYKH OPraHU3allMOHHOTO Pa3BUTHSL.
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2.3. OnbIT pecTpYKTYpHUPOBaHMSI POCCUMCKUX KOMIIaHUM

Tema 3. Bba3osble 3JIEMEHThI " TEXHOJIOT Ul OCylIeCTBJICHHUS
pecTPYKTYpU3alUH

3.1. «Tpu xuta» pectpykrypuzanuu. OT peakTHBHOIO MEHE/IPKMEHTA K AKTUBHOMY

3.2. MapkeTuHI KaKk OCHOBa OpraHM3allMOHHBIX IPpeo0pa3oBaHU

3.3. Hctounukn (UHAHCOBBIX CPEACTB Ha OCYIIECTBICHHUE PECTPYKTypU3allUUd B
POCCUHCKHUX KOMIaHMSIX.

3.4. OcHOBHBIE 3Tambl OPraHU3ALMOHHBIX NPEOOPa30BAaHMI: MOATOTOBUTEIBHBIN H
VHTEHCUBHBIM.

Tema 4. JIuarHocTuka KOMIAHUM KaK 0a30BbIi 3J1eMEHT PeCTPYKTYPHPOBAHUSA

4.1. Metoapl o011el MAarHOCTUKH TEKYIIETO COCTOSHUS OPTaHU3aIUH.

4.2. KpuBasi OpraHu3aliOHHOIO Pa3BUTUS, OPraHU3ALMOHHbIE PUCKU

4.3. CTparernueckue MaTPHIIBl 1 OCHYMAPKUHT KaK DJIEMEHTBI TUArHOCTHKHU

4.4. TlpuBneueHue BHEIIHUX KOHCYJIBTAHTOB: PEUMYILIECTBA U HEIOCTATKH.

Tema 5. IIporpaMmma pecTpyKTypH3auMu NpeANpPUsATHA: pa3padoTka wu
peanu3zanus

5.1. Pa3paboTtka >(¢EeKTHBHONH NpPOTpaMMbl PECTPYKTYpPH3AIMH, CETEBOH Tpaduk
OCHOBHBIX MEPOIIPUATHH.

5.2. OcHOBHBIE 00JaCTU PECTPYKTYPHU3AMOHHBIX TPEOOPa30BAHUN.

5.3. TunoBble CTpaTETuu PECTPYKTYPHU3ALUU

5.4. Ilporiecc MOACIUPOBAHUS OPTCTPYKTYPHI: OCHOBHBIE STaIlbI

5.5. Komanna npeo6pa3oBanuii: popMUpOBaHUE U YIIPABIICHUE

Tema 6. HNHTEHCHBHAA PECTPYKTYpPH3ALU

6.1. OcHOBHBIE 3TaIbl UHTEHCUBHON PECTPYKTYPHU3aLUA KOMITAHHUH.

6.2. ®opMbl BHEIPEHUS] OPraHU3AlMOHHBIX U3MEHEHUH B KOMITAaHUU.

Tema 7. ConpoTuBiieHHe OPraHNU3aALMOHHBIM U3MEHEHHUAM

7.1. OcHOBHBIE TUTIBI U (POPMBI CONPOTUBIICHUI TIEPCOHAA.

7.2. DdbdexTuBHBIE HOPMBI U METOBI YIPABICHUS COMPOTUBICHUSMHU MPH peaTn3aiuu

KpYIHOMAcCIITaOHBIX U3MEHEHUH

4. MarepuaJjibl TeKyHIero KOHTPOJIA YcleBaeMOCTH o0ydawummxca u  (oHjg
OLICHOYHBIX CPeACTB NPOMEKYTOYHON ATTECTALMH 110 AUCHMILIMHE

4.1. ®opMBI H MeETOABI TEKYILIEro KOHTPOJISI YCIHEBAEMOCTH O0y4YalOIMXCH M
MPOMEKYTOYHOM aTTeCTALMH.
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4.1.1. B xone peammzaumu nucuuriuinabl b1.B.OJ[.6 «YnpaBneHne wW3MEHEHHUSIMH H
PECTPYKTYpHU3AIIUs» UCIONB3YIOTCS CIEIYIOIINE METObI TEKYIIErOo KOHTPOJIS yCIIEBAEMOCTH
00ydJaronuxcs:

Tema u/uam pazaen MeToabl TeKylIero KOHTPOJIA
ycneBaeMoCTH

YnpapieHue U3MEHEHUSIMU: OCHOBHBIE Omnpoc, TecTupoBanue
MPUHIUIIBI U TOAXObI
Pectpykrypusanus kak npumep Ormpoc, TecTupoBaHue, Kelc-cTaan
MacIITaOHBIX U3MEHEHHI B KOMITAHUU
ba3oBbie 351eMEHTHI U TEXHOJIOTHUS Ompoc, TecTupoBaHue
OCYIIECTBIICHUS] PECTPYKTYpHU3AIUU
Juarnoctrka KOMIIaHUM KakK 0a30BbIN Ompoc, TecTupoBaHue
9JIEMEHT PECTPYKTYPUPOBAHUS
[Iporpamma pecTpykTypu3anuu Omnpoc, TecTupoBaHue, JOMAIIHEE 3aJaHUE
OPEIPUATH: pa3paboTKa U peann3aius
WNHTeHcuBHas peCTPYKTypHU3aIus. Omnpoc, TecTupoBaHue
ConpoTHuBiIeHNE OPraHU3aLHOHHBIM Omnpoc, TecTupoBaHue
W3MEHEHUSAM

4.1.2. DOx3zamen mno mucnumummae bl1.B.OJ[.6 «YmpaBieHue UW3MEHEHHSAMH H
PECTPYKTypHU3aIusi» JIJIsl BBISBICHUSI YPOBHS OCBOCHHS KOMIIETEHIIUU MPOBOJUTCS B YCTHOM

dbopwme.
4.2. MaTepuaJjbl TEKYIIEro KOHTPOJISI yCIIeBAeMOCTH 00y4Yalouxcs.

TunoBbie OLIEHOYHbIE MaTepHuaJibl

IIprumepHbIe TEeMBbI JOMAIIHUX 32JaHUH IJISI CAMOCTOSITEIbHOM PadoThI

Bonpochl NUCbMEHHBIX BHEAYIUTOPHBIX 3aJaHuii (Ha TpuUMepax KOMIIaHHH, B KOTOPBIX
paboTaroT 00yJaIOIIHECs)

[Toctpouts Moens 6usHeca Bamieit komnanuu. OLEHUTh YPOBEHb JUBEPCU(DUKAITIH.
[TocTpouts cTpyKTYypHYIO MOIeNb Barieit komnanuu. OnpeaenuTh TUTT CTPYKTYPHI.
[Mo3utmonrpoBaTh Baliry KOMITaHUIO Ha KPUBOH skU3HEHHOTO 1ukiaa (Adizes).
OrnpeenuTh CTPATErHi0 OPTraHU3AIMOHHOTO PAa3BUTHSI KOMITAHUU HA TEKYIIEM dTarle.

el A

YyeOublii Keiic

Pectpykrypuszauus MeTausryprudecKoi KOMIAHUM.
Buranuit 3BepeB, reHepaabHBId JUPEKTOP METAITypruuecKoil KOMIAaHWU, JAOKJIAIbIBAI

CoBeTy IHMpPEKTOPOB OPraHU3aLMOHHOE NOCTPOECHUE KOoMIIaHMU. Cxema CIpOEKTUPOBAHHON UM
OpraHU3alMOHHON CTPYKTYpbI H300paxkeHa Ha puc. 1.

Korma ogun unen CoBera cipocui €ro, 9YTO OH JyMaeT O TaKkoi OOJBINONW YHCIEHHOCTH
JM0JIed, TOJYMHEHHBIX €My HENOCpPEeACTBEHHO, Burtanuii orBeTmn: «S He Bepio B TEOpPHIO,
COTJIaCHO KOTOPOM PYKOBOJUTEIM JIOJDKHBI MMETh OIPAaHWYEHHOE YHUCIO MOJAYMHEHHBIX. DTO
pa3ba3apuBaeT pecypchl B cOo37aeT OIOpOoKpaTHio. Bce MOM MoAUYMHEHHBIE — XOPOIINE TN U
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3HAIOT, YTO OHHU JOJDKHBI IeTaTh. B M00yi0 MUHYTY OHM MOTYT OOpaTUTHCA KO MHE 32 TIOMOIIbIO
B pelieHuH JIoObIX MpoOieM. OHM UCHBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOACTBY. Kpome
TOTO, 51 MPEANOYHUTAI0 3HATh M3 TEPBBIX PYK, KaK KaXIbld M3 HUX paboTaer, M yKa3aThb Ha
HEJIOCTaTKU U OMIMOKH HeMeUIeHHO. M ecnu 3aBeqyromuii cekureil B 00IbIIOM YHUBEPCATHHOM
MarasMHe MOKET UMETh B MoAYrHEeHHH 25— 30 4YenoBek, TO S MPOCTO JOJDKEH OBITH CriocoOeH
YIPABIATH XOTS OBl JeBSTHAALATHIO. B MomoiHeHune, HECKOJIBKO MOJIYMHEHHBIX HEJOCTaTOYHO
3arpy’KaloT pyKOBOAUTENS PabOTOM, U s MOJIararo, YTO BbI MOCTABMIIM MEHS Ha 3Ty JOJDKHOCTh
JUISL TOTO, YTOOBI 51 paboTall Ha KOMIIAHUIO BECh pabounil IEHBY.

BOHpOCBI JJIs1 aHaJIu3a:

1. Kak Obl BbI OTBeTWIN Ha 3asBieHue Butamus 3BepeBa? Kakue apryMeHTHI IpUBETU ObI
BBI CO CBOEU CTOPOHBI?

2. Ecau 6b1 Bel Obutn usieHOM 3TOoro CoBeTa AMPEKTOPOB, TO YTO ObI BBl MPEIJIONKUIU
Buranuto 3BepeBy caenath?

3. Kakue anpTepHAaTHBHBIE MOIXOJbI K MOCTPOCHUIO OpraHU3allid BO3MOXKHBI B JaHHOUN
curyanuu? OOBSCHUTE CBOIO MO3HUIIHIO.

COBET AHMpEKTOPOR
KaHugnmpus
H
n
G leHepankHEH AMpeKTOp PAENEHHE
lpynna Canzm
Ge30nacHocTH T CobWecTeesRoCTeR
dHaHCoBDR YnpaeneHue MNponascacTeEHHDE Kommep4eckoe
YMpAEnEHME o NEpCokamy ynpaaneHme yripasnctine
ATOMMHHESSH [ IMHOGEMHLS) 38600, peTHGK Mpokarhui
33800, 33801 METANNOE 3EROA
Janog Tapu CrpomTensHan MALHHOCTRON- Mebenthan
W YTIZKDBKH EOMNaHIS TeNkHbIA 33804 dabipusa
BrewHaToproas InexTpM4ECKaR WHBECTHLMOHHR
hipiia KOMMEHIA KOMIAHHA

Puc 1. Cxema opraHu3aliMOHHON CTPYKTYpPbI METAJUTYPrU4eCKON KOPIOpalyy, peagaraeMas
Burannem 3BepeBbM
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IIpumepHbIe TecThI 0 Kypcy «YNpaB/jieHHe H3MEeHEHUSIMH U PeCTPYKTYPHU3aLHs»

TEMA 1:
1. Opranu3zanus - 310:
a) BUJ I€ATEIbHOCTH;
b) GyHKIMS CUCTEMBI yIIPaBICHUS;
C) OTJEJIBHOE IOPUINYECKOE JIUII0, OCYIIECTBIISIOIIEE e TEIbHOCTh
. PecTtpykrypu3zanus - 3T10:
a) U3MEHEHHE OPraHU3alMOHHON CTPYKTYPBI IPEIPUATHS;
b) u3MeHeHne yCIoBUH MOTAIICHUS 330JDKEHHOCTEH PEATNPHUSITHS;
C) KOMIUIEKCHasi ONTUMU3ALUs CUCTEMbl (YHKLIMOHUPOBAHUS NPEAIIPUSITUS
. [Iporiecc pecTpyKTypH3aluu OTHOCUTCS:
a) K OTHEIbHBIM MOPa3/ICICHUSM OPraHU3alMOHHOMN CTPYKTYPBI IIPEIIIPHSTHS
b) k mpeanpusTHIO B 11ETO0M;
C) K BHAY JCATEIBHOCTH, B TOM YHCIIC, HAIPUMEP, K OTPACIIH.
4. IIpeamer pecTpyKTypH3aIHHU - 3TO:
a) OpraHu3alMOHHO-TIPaBOBas (opMa MPEANPUATHS;
b) IpPON3BOICTBEHHO-UMYIIIECTBEHHBI KOMILIEKC;
d) mpennpusTHE B KOMILIEKCE.
5. CoOTHOIIIEHUE TTOHATHN PEOPTaHU3aIUS U PECTPYKTYPH3AIIHS:
a) peopraHu3alys BKIOYaeT POLECChl pECTPYKTYpU3aLIUY;
b) pecTpyKTypH3aHs MpeIyCMaTPUBAET ONPEACICHHYIO PEOPTraHU3aIHIo;
C) peopraHu3alys U pecTpyKTypU3alus pa3IHuHble POLECCH
6. Peopranusanus - 3T0:
a) 1roboe mpeoOpa3oBaHUE MPEATPUATHS;
b) npeoOpa3oBaHue OPraHU3ALNOHHON CTPYKTYPHI IPEANIPHUITHS TIPU COXPAHEHUU
IPOM3BOJICTBEHHOT' O MOTEHLIMANIA TIPEATIPUATHS;
C) MI3MCHCHHE TUTIA X03HCTBEHHOT0 o01mecTBa (Hapumep, 3A0 Ha OAO).
. PecTpykrypuzanus uCXoIuT u3:
d) TOJBKO M3 BHYTPEHHHX MPEANOCHUIOK MPEANPHUITHs 03 yueTa BHEUIHUX YCIOBHIA;
b) HCKIIFOYUTENBHO U3 BHEIIHUX MPEANOCHUIOK;
C) cOUETaHusl BHEIIHUX U BHYTPEHHUX (PaKTOPOB.
8. Konuenuus pectpykTypuszanuu 6a3upyercs Ha:
a) CTpaTerN4eCKOi KOHIETIINN Pa3BUTHUS TIPEATIPHSITHS;
b) cucteme yCTaHOBJIEHHBIX TOCYIapCTBOM MIPABUI U METOOB IPeoOpa30BaHus, €MHbBIX IS
BCEX NPEANPUATHIA;
C) BOJIEBOM PELLICHUH PYKOBOJCTBA MPEIIPUATHS.
9. JInarHoCTHKA IPEIAPHUSITHS - 3TO:
a) aHaJM3 (PMHAHCOBOTO COCTOSIHUS MPEATIPHUSITHS;
b) ananu3 3¢ HEeKTUBHOCTH MPOU3BOJICTBEHHON JEATEIbHOCTH;
C) KOMIUIEKCHBIN aHaJIN3 BCEX aCIEKTOB JIESTEIbHOCTH.
10. PecTpykTypH3anus KOMMEPUECKOTO MPEIIPUATHS 00s3aTeIHbHO TpeOyeT:
a) rOCyJapCTBEHHON (PMHAHCOBOM MOAJEPHKKHY;
b) BHEIIHUX U BHYTPEHHUX WHBECTUIUM;
¢) BooOI11Ie HEe TpeOyeT (PUHAHCOBBIX 3aTpaT.

N

(O8]

~

TEMA 2:

1. lnarsocTuka npeanpusiThs - 3TO:
a) aHaM3 (PMHAHCOBBIX U MPOM3BOJICTBEHHBIX ITOKa3aTeIeH;
b) KonMYecTBeHHas M KaUeCTBEHHAs OLIEHKA MPEANPUATHUS IO OTHOIICHUIO K BHEIIHEN
cpezie, a Tak)Ke aHaJIu3 OpraHU3allMOHHBIX, (PMHAHCOBBIX, IPOU3BOJICTBEHHBIX,
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yIpaBiIeHUYECKUX, KaJPOBbIX aCIIEKTOB JI€ATEIbHOCTH;
C) aHaAJIU3 MeCTa MPEANPUATHS B KOHKYPEHTHOM cpee.
2. CuTyallMOHHBIN aHAJIU3 - 3TO:
a) aHaJIU3 CUTYalUH, CJIOKUBILIEICS BHYTPU OpraHU3aluu;
b) ananu3 BAUAOMUX GAKTOPOB M MECTA MPEANPHUATHS B OKPYKAIOIIIEM OU3HeC-
IIPOCTPAHCTBE;
C) aHaJIMU3 ACSITEIbHOCTU. IPOBOJAUMBII B 3aBUCUMOCTH OT CIIOXKHUBIICHCS CUTYALIUU.
3. Opranu3alOHHO-YIIPaBICHYECKUN aHAIU3 - TO:
a) aHaJIM3 AESITEeIbHOCTH OPraHU3aIMH, TPOBOAUMBIN €r0 YIIPaBIEHYECKUM alnapaToM;
b) uccnenoBaHre CUCTEMBI YIIPABJICHUS M OPTaHU3ALMOHHON CTPYKTYPbI P PUATHUS;
C) aHaJM3 OpraHMU3alMK YIPaBIEHYECKUX MTPOLIECCOB.
4. ®UHaHCOBO-?PKOHOMUYECKUI aHAIU3 - 3TO:
a) eXKEroJHbIN aHaAJIU3 PE3yJbTAaTOB JIEATEIbHOCTH MPEANPUATHUS;
b) aHanmM3 opraHU3aIiy yrpaBieH!s (UHAHCAMH HA MPEANIPHUITUY;
¢) aHaiu3 (PMHAHCOBOI'O COCTOSTHUS MPeanpUaTus U 3PGEeKTUBHOCTH €r0 JeSITebHOCTH.
5. IIpon3BOACTBEHHO-X O35 MCTBEHHBIN aHAIU3 - 3TO:
a) aHaJu3 pPe3yIbTaTOB MIPOU3BOJICTBEHHOMN NEATEIbHOCTH;
b) aHaTM3 UCTIONIB30BaHUS PECYPCOB M TPOU3BOICTBA M PEATTU3AINH TPOAYKLINH;
C) aHaJIM3 IPOU3BOCTBEHHOTO MOTEHIMANA MTPEAIPUATH
6. AHaJIM3 KaJpOBOro MOTEHIIUAJIA - ITO:
a) OIIEHKa MOTPEOHOCTH B MEPCOHANE MPEANPUATHS MOCIEe PECTPYKTYypU3ALIUN
b) olleHKa NOTEHIMATBHBIX BO3MOKHOCTEH CYIIECTBYIOIIETO IepcoHaa
C) KOMILJIEKCHAs OLIEHKa KOJMYECTBEHHOTO M KaUeCTBEHHOT0 COCTaBa IepcoHana
7. Onenka 6u3Heca U KOMIIAHUH - ITO:
a) onieHKa 3pHEKTUBHOCTH JIEATEIBHOCTH MPEATPUATHUS
b) ornieHka 3PEKTUBHOCTH YIPABICHYCCKON JACSITSILHOCTH HA TIPEIPUSITUN;
C) OLICHKA PHIHOYHOM CTOMMOCTH KOMITAHUU U OH3HECA.
8. Ctparernueckasi 30Ha X03s1UCTBOBAHUS - 3TO:
a) OCHOBHOM, CIIOKUBILIUICS BUJ I€ATEIHHOCTH MPEATPUSATHUS;
b) 01HO M3 OCHOBHBIX BUOB JEATENBHOCTH (CETMEHTOB PbIHKA) Ha KOTOPOE MPEANPUSITHE
WJIM UMEET BBIXOJI, WM MIPEIoiaraeT BhIITH;
C) BUIBI ICATEIILHOCTH, COOTBETCTBYIOIINE CTPATETHUH PA3BUTHSI TPEIIPHUSTHSL.
9. AHanu3 CETMEHTOB PBIHKA - 3TO:
a) aHayiu3 pa30HeHHsl PbIHKA COBITA IO BUAaM MPOAYKIUH;
b) aHamM3 HOTPEOUTENBCKOTO PhIHKA, OOCITYKHBAEMOTO HPEIIPHITHEM
C) aHaaM3 KOHKYPUPYIOIIEH MPOAYKIIMU Ha PhIHKE

TEMA 3.

1. [TpoekT pecTpyKTypH3aluu MPEANPUATHUS - ITO:
a) KOMILJIEKT JOKYMEHTOB, COJIEpKalllNil MepeueHb MEPOIPUATHH, OCYIIECTBIISIEMBIX B
paMKax pecTpyKTypHU3allUu;
b) MPOrHO3 OCHOBHBIX PELICHUN MO PECTPYKTYPU3ALIUU TPEIIPUSITHS;
C) LieTIeHanpaBIeHHOE TPOPadOTaHHOE pelieHne (TUTaHbl, MePOIIPUSTHUS, POTPAMMBI) U
MIPOIIECC €TO PeaTH3allHH.

2. )Ku3HEeHHBIN IUKI TPOEKTa PECTPYKTYPU3AINH - ITO:
a) MPOMEKYTOK BPEMEHHU MEKy MOMEHTOM TOSIBIIEHUS TPOEKTA PECTPYKTYPHU3ALUU U
MOMEHTOM 3aBEpILIEHUs MPOIEecca PECTPYKTYpHU3AIIHH;
b) Bpemst pa3pabOTKH MPOEKTA;
C) BpeMs peanu3aluy MpoeKTa.
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3. KomaH1a nmpoeKkTa pecTpyKTypHU3alu- 3TO:
a) MOJIpa3/ieIeHnue OpraHu3alli, pean3yrollee KOHKPETHBIH MTPOEeKT;
b) pyKOBOACTBO OpraHU3aI[MOHHON CTPYKTYPOH, peaIn3yollel MpoeKT;
¢) cnenuduyeckast BpeMEHHasl OpraHU3aIlOHHAas CTPYKTYpa, BO3TJIaBIsieMast
PYKOBOIMTENEM MPOEKTA U cO3/jaBacMasi Ha MepHO/] pealn3alu MpoeKTa.
4. OCHOBHOE pa3In4Ke MOJXO0I0B K MEPCOHATY PECTPYKTYPHU3UPYEMOTO U KPU3UCHOTO
HPEIPUSATHS:
a) HET pa3IMyMsl B MOJIX0AAX, UCHOJIB3YIOTCS OJJMHAKOBBIC IPUHITUIIBI M MTOIXObI;
b) nepcoHan KpU3UCHOTO MPEANPUITHS MOAJICKHUT COKPALLIEHUIO U UM HE HY)KHO YIPAaBIIATH;
C) K IEPCOHAY PECTPYKTYPHU3UPYEMOTO MPEAIPUATHS PUMEHSIETCS ITUPOKHIA CIIEKTP
BO3/ICICTBUII - mepeodydeHue, nepeMelieHus, IpUBIeuYeHIEe HOBbIX PAaOOTHUKOB, YACTUYHOE
COKpAIlleHUE U TP.; JJIs1 KPU3UCHOTO NPEANPHUATHS OCHOBHBIMU TMOAXO0IAMH SIBIISICTCS
yrpapieHNe KOH(PIUKTaMU, BO3HUKAIOIIMMU B XO/I€ HEN30€KHOT0 COKpAIlleHUs, COXpPaHEHUE
OCHOBHOT'O Ka/IpOBOTO sI/Ipa, alanTalys NepCcoHaNa K 3HAYUTEIbHBIM U3MEHEHHSIM.
5. JluarHocTrKa MpeAnpusATHS U KOHUEMIUS PECTPYKTYPU3allMH COOTHOCSTCS:
a) KOHIIeTIIUs pa3pabaThIBaeTCsl HA OCHOBE JMATHOCTHKH;
b) muarHocTHKa SBJISETCS STANOM, CIEIYIOIINUM 3a Pa3paboTKON KOHLIETIIUU
PECTPYKTYpHU3alny;
C) 9TO JIBa HE CBSI3aHHBIE MPOIIECCa.
6. Opranu3aliOHHbIN NPOEKT - ITO:
a) MIPOEKT Pa3BUTHUS OPTAaHU3AIIMOHHOMN CTPYKTYPHI IPEIIPUSITHS;
b) rutan opraHu3ay OCYIIECTBICHHS PECTPYKTYpU3aINH;
C) MOJIEIIb PA3BUTHUS CTPYKTYPHI U QYHKIUH MPEAIpUATHUS.
7. busHec-11aH - 3T0:
a) MJIaHUPOBAaHUE Pa3BUTHsI OM3HECA, OCHOBHOTO BHJIA ACSITEIbHOCTU IPEINPUSITHS,
b) JOKYMEHT, ONUCHIBAIOIINN TPEANPUHUMATELCKAN MPOEKT (B TOM YHCIIE U MTPOEKT
pPECTPYKTYpHU3alliH ), OpPraHU3aMOHHBIN 1 SKOHOMUYECKUN MEXaHU3M €T0 peallu3allli;
C) JOKYMEHTAIBHO 0()OPMIIEHHBIN pe3yJIbTaT MPOIECCOB IIAHUPOBAHUS B OPTraHU3AIHH.
8. IlnanupoBaHue MpoeKTa pecTPYKTYpU3AIIH - ITO:
a) ATl CO3/IaHus MPOCKTHOW JOKYMEHTAIHH,
b) nporiecc cozaHust MPOEKTa peCTPYKTypU3aLIH;
C) HEMPEPBIBHBIM MPOIIecC BEIPAOOTKH PEIICHUH U CIIOCOOOB UX peain3alluu, OnpeIeeHus
CPOKOB, TpeOYEMBIX PECYPCOB U UCTIOTHUTEIIEH.
9. CtpyKkTypu3aius MpoeKTa peCTPyKTypH3alUU- 3TO:
a) onpeielieHne OpraHu3alMOHHON CTPYKTYPBI PEANPUSATHS;
b) pa3zbuenue mpoekTa 1o 00JIacTsIM ACSITEIBHOCTH;
C) pa3OueHue MpoeKTa Ha HepapXHUECKyI0 CTPYKTYpY paboT, 3a/1a4 U MPOLIECCOB C
Ha3HAUYEHHEM OTBETCTBEHHBIX 32 OT/AEJIbHBIE PaOOTHI.
10. Pa3paboTKy npoekTa pecTpyKTypU3alliH OCYIIECTBIISIOT:
a) KOMaH/1a MPOEKTa W/MITN CTIeUAIN3UPOBAHHBIN KOHCYIHTAHT;
b) pyKoBOIUTENb PEPUATHUS;
C) BECh TMIEPCOHAIT OPTaHU3AIUH, KaX/IbIH 1T0 CBOEMY HAIIPABICHHUIO U JOJDKHOCTH.

TEMA 4.

1. OpranuzanuoHHasi CTPYKTypa sSBISETCS Pe3yIbTaToOM:
a) KaJpoBOT0 IIAHUPOBAHNS,
b) cTpareruii u nenei AesSTENbHOCTH OpraHU3aluy;
C) ONTUMH3ALUHU CTPYKTYPhI (PYHKIIMOHAIBHBIX U YIPABIEHYECKUX CBSA3EH Mpu
OCYIIIECTBIICHUHU OU3HEC-TIPOLIECCOB C IETbI0 MOBBIICHUS (D (PEKTUBHOCTH pe3yIbTaTOB
ACATCIIBHOCTH OpPraHu3anuu.
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2. [IpoekTupoBaHUE OPTraHU3aALMOHHON CTPYKTYPHI - 3TO:
a) CO3/1aHKe HOBOW OpraHu3aIluy;
b) popmupoBaHue MTATHOTO pacUCaHus B paMKaX yIpaBiIeHUs MEPCOHATIOM;
C) MpoIIecC HaX0XKICHUS COOTBETCTBUS MKy KIIFOUEBBIMH JICMEHTAMH OpraHU3aI[uu
(cTpyKTYpa, epcoHal, CUCTEMBI PELICHUI U MOOLIPEHU, HeopMabHasi OpraHu3alus u
OpraHM3alMOHHAs KYJIbTYpa U IIp.) U €€ CTPAaTeruei.
3. Opranu3zaloHHOE IPOEKTUPOBAHUE - 3TO:
a) MPOCKTHUPOBAHUE CTPYKTYPHI M KAJAPOBOTO COCTaBA HOBOIM OpPraHU3aIINY;
b) mpoliecc NepMaHEHTHOTO COBEPILICHCTBOBAHMS OPraHU3alIMOHHON CTPYKTYPHI
OpTraHMU3aIH B COOTBETCTBHHU C CTPATETUEH €€ Pa3BUTHSI,
C) mpoliecc TPOrHO3UPOBaHMS, IJITAHUPOBAHUS OHM3HECA B OpraHU3aluu
4. YpoBeHb yIpaBIsIEMOCTH - 3TO:
a) palloHaJIbHOE KOJIMYECTBO FOPU30HTANIBHBIX JIEMEHTOB (CTPYKTYPHBIX MO/Ipa3/iesieHue,
MOTYMHEHHBIX ), BEIXOSAIIUX HA OJIUH 00Jiee BEICOKHI YPOBEHb HEPAPXHIH,
b) moka3zarenb 3 (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS B OpTraHU3aINH;
C) XapaKTepUCTUKA YPOBHS HEPAPXUU B CTPYKTYPE OpPraHU3AIINY.
5. Crynenb ynpaBieHus - 3TO:
a) 9Tal Kapbephl YIIPaBIICHIIA;
b) COBOKYITHOCTH 3JIEMEHTOB CTPYKTYPbI, HAXOIAIINXCS Ha OMPEIeICHHOM YPOBHE
UepaAPXHH,
C) COBOKYITHOCTh OJJMHAKOBBIX YIIPABICHUYECKUX JTOKHOCTEH B OpraHu3aiuu (Hampumep,
HAYaJLHUKA OTJICIOB, 3aMECTUTEIN JUPEKTOPA U TIP.).
6. Ctpareruueckas enquHuia OusHeca - 3T0:
a) MoApa3Ie]ICHHE OPTaHU3aI[H, 3aHIMAFOIIEeeCs BEIPAOOTKON CTPATETHYSCKUX IIAHOB
pa3BuUTHUA OM3HECa;
b) cTpyKTypHOE moipa3ieieHne OpraHu3aliy, OTBEYAIOIIee 3a ACITEIbHOCTD B
OTpeeIEHHOM, BaYKHOU IS MIPEANPUATHS, 00JIaCTH X03HCTBOBAHMUS;
C) mojApasielicHre, KOTOPOE MPEIoJIaracTcs pa3BUBATh B IIEPBYIO OUYEPEb IS pean3aiuu
CTpaTeruu pa3BUTHsI OpraHU3AIIH.
7. IlpoeKkTHas CTpyKTypa - 3TO:
a) Mojpas/ielieHne, OTBEUalolIee 3a MPOSKTHYIO NeATEIbHOCTb;
b) BpeMeHHas CTpyKTypa, co3aaBaeMasi Jijisl pelieHUs] KOHKPETHON KOMITJIEKCHOU MPOOIeMBI,
pa3paboTKu U peanu3aliu MpoeKTa;
¢) Oyayiee, IpOEKTUPYEMOE B paMKax OpraHU3alluu MOApa3iesieHHe.
8. Marpuna pacnpe/eneHust OTBETCTBEHHOCTH - 3TO:
a) MaTpUYHAs CTPYKTypa OpraHU3aIuy;
b) cxema 3aKperieHus: BUIOB JEATEILHOCTH 32 UCIIOJHUTEISIMH,
C) CITOCO0 YCTaHOBJICHHUS KOJUIEKTUBHON OTBETCTBEHHOCTH 332 TPHHUMAEMBIC PEIICHUS.
9. Opzanu3zayuonnoe Mooeauposanue - IMo:
a) MOJICITUPOBAHUE JICITCILHOCTH OpTaHH3AIHH;
b) Mozens pacrpeiereHus MOTHOMOYUN U OTBETCTBEHHOCTH;
) croco6 MOJIETUPOBAHUST OM3HEC-TIPOIIECCOB B OPTaHU3aIIUH.
10. CermeHTaIMs CTPATErHUECKUX 30H XO3SHUCTBOBAHUS - ITO:
a) BBIOOP MEPCIIEKTUBHBIX PHIHKOB ISl OpraHU3aIiH;
b) nenenue cdepsl AeATeTbHOCTA OPTaHU3AIMH Ha KPYITHbIE OJIOKH, COOTBETCTBYIOIIINE
OTJICTbHBIM, BaYKHBIM M IPUOBUTHHBIM JIJIST OpPTaHH3AINH HAITPABJICHUSIM;
C) pa3aelieHrue PHIHKOB COBITA MPOAYKIIUU AJISL TIPS PHUSITHSL.
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TEMA 5.

. Kpusucnas cutyanus - 31o:

a) pasdasaHCUPOBAaHKME YKOHOMHYECKOTO OpraHM3Ma MPEANPUITHS;

b) BHEIIHUE YCIIOBHS JESITEILHOCTH MIPEIIPUSATHS,

C) IpeIpuUsATHE HAa TPaHu OAHKPOTCTBA.

. AHTUKPHU3UCHOE YIIPABJIEHUE - ITO:

a) mpouenypa 0aHKPOTCTBA IPEAIPUATHS;

b) peanuzanus Ha NPEANPUATHN AHTUKPU3UCHBIX MEP, B TOM YHCIIE IPEAYIPETUTETLHOTO
Xapakrepa;

C) MPUHATHE MEP MO JUKBUIALMH IPUUYMH KPU3HCaA HA FOCYAAPCTBEHHOM YPOBHE.

. Crparernyeckas pecTpyKTypHU3aLus - 3TO:

a) U3MEHEHHE CTPATErMYECKUX HAPaBIEHUI U METO/I0B AEATEIbHOCTH IPEAIPUSITHS;
b) pecTpykTypH3anus JeicTBYOIEH KOMIIAHUH, HAllpaBJIeHHAasl HA YBEIMUEHHE CTOUMOCTH
NPEINpPUSTHS;

¢) 9Tan win ¢$a3a pecTpyKTYpU3aLUH, HAIIPABJICHHbIM HA U3MEHEHUE CTPAaTeruu
NPEIIPUSATHSL.

. Kpusuchas pectpykrypusauus - 3710:

a) pECTPYKTypHU3aLUs KPU3UCHBIX IPEANPUATHIA, HAIIpaBJIeHHAs Ha BO3BPALICHUE UX B
(GYHKLMOHUPYIOLIEE COCTOSHUE;

b) pecTpyKTypH3aIms, XapaKTepU3yIOMIAsICsl CI0KHBIMH, TYTUKOBBIMHU, KPU3UCHBIMU
CUTYalUSIMU;

C) JMKBUAALUS TIPEATIPHUITHUS.

. Kpusuc npennpustus 1 COOCTBEHHUKOB XapaKTEpPU3yeTCs:

a) OIIaCHOCTBIO MTOTEPU BIOKEHHBIX COOCTBEHHUKAMM CPEJICTB MM MOITYYEHUSI MEHBIIETO
JMBHJIEH/1a IO CPABHEHUIO C aHAJIOTUYHBIMU T10 PUCKY U JIMKBUIHOCTH UHBIMU
WHBECTUIUSIMH;

b) oTHOLIEHHE COOCTBEHHUKOB K KPU3UCHON 15 IPEANPUATHS CUTYaLUH;

C) MpeKpallleHue BhIIIAT IUBUIEHOB.

. Kpusuc nyis kpenutopos - 31o:

a) HECBOEBPEMEHHOE WJIM YACTUYHOE yJIOBJIETBOPEHHUE TPEOOBAHUI KPEIUTOPOB;

b) HemIaTe)KeCnOCOOHOCTh MPEANPUATHS;

C) HEBO3MOXHOCTb IIPEIOCTABIICHUS KPEIUTA.

. Kpu3suc Ha 3Tarne 3ak0HOIATENbHOIO PETYJIUPOBAHNUS - 3TO:

a) MoTeps MJIaTeKEeCOCOOHOCTH, IEATENBHOCTh NPEANPUATHE 3aKOHOIaTEIbHO OTpaHUYeHA
U KOHTPOJIUpYETCs apOUTPaKHBIM CyJJOM, COOpaHHEM KPEeIUTOPOB, apOUTPasKHBIMU
YIPaBISIOUIMU;

b) 3akoHOaTEIbHBIE TOKYMEHTHI 110 aHTUKPU3UCHOMY YIIPaBIEHUIO;

C) IPUMEHEHHE K MPEANPUATUIO 3aKOHOAATEIbHBIX HOPM.

. OcHOBHas (pMHAHCOBAs LENIb PECTPYKTYPU3ALIUN:

a) MaKCUMM3a1us (TOBBIILIEHNE) CTOMMOCTH KOMIIaHUM U OM3HECa,

b) ynyuieHue ynpasieHus: GpUHAHCAMU;

¢) obecrieueHue MmIaTeKecnoCOOHOCTH MPETPUSITHS.

. HyneBas ctoumocTh On3Heca XxapakTepusyercs:

a) OTCYTCTBUEM MPUTOKA JEHEXKHBIX CPEJCTB;

b) TeM, 4TO MPUTOK JAECHEKHBIX CPEACTB PaBEH TPEOOBAHUSIM KPEIUTOPOB;

¢) mosHO#M HEAP(HEKTUBHOCTHIO JEATEILHOCTH MPEITPUSITHUS.

4.3. OueHo4HbIe CpeACTBA AJIs1 IPOMEKYTOYHOM ATTECTALMH.
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4.3.1. IlepeyeHb KOMIETEHUM ¢ YKa3aHHEM ITANOB UX (popMUPOBaAHMS B Mpolecce

O0CBOEHUSI 00pa30BaTeIbHOH MPOrPAMMBI.
KOMIIETEHI[UI HA PA3JIMYHBIX dTanax ux GopMupoBanusi

Iloka3aTtenn W KpUTEPUH OLEHUBAHMSA

Kon HaumeHnoBaHnue Kon HaumMmeHoBaHue 3Tana
KOMIIETEHIIH U KOMIIETEHIIMH 3Tana 0CBOEHUS OCBOECHMSI KOMIIETEHIUH
KOMIIETEeHLIMH

I1IK-4 CITOCOOHOCTBIO I1K-4.2 CIIOCOOHOCTH MCITOJIb30BaTh
HCIIOJIb30BATh KOJIMYECTBEHHBIE U
KOJIMYECTBEHHEIC U KayeCTBEHHBIE METOBI JIJIs
Ka4eCTBEHHBIE METO/IbI MIPOBEICHUS TIPUKIIATHBIX
JUTS TIPOBEICHUS WCCJICIOBAHUM M YIIPABJICHUS
MIPUKIATHBIX Ou3HEec-mpoIeccaMu B
HCCIICIOBAHUH U npodeccuoHaTbHON
yIpaBlIeHUs Ou3Hec- NEeSTEIbHOCTH
MporieccamMmu, TOTOBUTh
AHAJIUTHYECKUE
MarepHuabl 1o
pe3yJibTaTtaM ux
MIPUMEHCHUS

I1K-6 CIIOCOOHOCTD I1K-6.2 CIIOCOOHOCTH MCITOJIb30BaTh
HCIIOJIE30BAaTh COBPEMEHHBIC METO/TBI
COBPEMEHHBIC METO/IbI yIpaBICHUS
YIIpaBICHUS KOPIIOPAaTHUBHBIMU
KOPIOPAaTUBHBIMH (vMHaHCaAMU NP YIIPABJICHUU
dbuHaHCAMU TS M3MEHEHUSIMH U
penieHus pPECTPYKTYpH3aIuu B
CTpaTErHYeCKuX 3a1ad pohecCUOHATLHOM

JIeATEIIbHOCTH

JTan 0CBOCHUSA
KOMIIeTeHIIUHU

IToka3zaTejnL OleHUBAHUSA

Kpurepuii ouennBanus

IT1K-4.2 ctocoOHOCTH
UCIIOJIb30BATh
KOJIMYECTBECHHBIC U
KaueCTBCHHBIC METOJIBI
JUTSI TIPOBEJICHUS
TIPHUKJTATHBIX
HCCIIEIOBAHUN U
yIpaBiieHus1 Ou3Hec-
MPOIIECCaMH B
npodeccCuoHaNBHOM
JIESITCIIBHOCTH

Hcnone3yeT npuemsl U
TEXHOJIOTUH MOUCKa, aHAIIN3a U
OLOCHKHN UCTOYHUKOB
nH(popMaIuu It MPOBEICHUS
9KOHOMHYECCKUX paCyYCTOB B
mpoliecce yrpaBJeHus Ou3Hec-
npoleccamMu B
npodeccuoHaNBHOMI
JeSITeIbHOCTH

Hcnonb3yeT KOJMYECTBEHHBIE U
KAQ4YE€CTBCHHBIC MCTOObBI HJIA
yIpaBieHus: OusHec-
npoIeccaMu B

JleMOHCTpHUpYET KOMIUIEKCHOE
BJIaJICHUE TIPUEMaMU U
TEXHOJIOTHSIMU IOUCKa, aHaJIu3a U
OLIEHKH UCTOYHUKOB HH(pOpMaluu
JUISL IPOBEJIEHUS] SKOHOMUYECKUX
pacueToB

KoppekTHo BeiOMpaer u
WCIIOJIB3YET KOJIMUYECTBEHHBIC U
Ka4ueCTBEHHBIC METOJIBI IS
yrpaBieHUs: OU3HEC-TpoIeccaMu B
poecCHOHANEHOM e TENIbHOCTH
KoppekTHo ucnosnb3yer
KOJIMYECTBEHHBIE U KAUECTBEHHBIE
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npo¢eCCHOHATbHON
JeSITEIIbHOCTH

Hcnonb3yeT KOIMYeCTBEHHbIE U
Ka4eCTBEHHBIC METOJIBI JIsI
MIPOBEICHUS MPUKIIATHBIX
UCCJIEIOBAHNUM U YIIPaBJICHUSA
Ou3Hec-mpoleccaMu U
IPOEKTaMHU B
npodeccuoHanbHOM
JeSITEIIbBHOCTH

[TpumeHsieT coBpeMeHHbIe
MOJXO/IbI K YIPaBICHUIO
W3MEHEHHUSMHU B KOMIIAaHWUH B
npodecCHOHATLHOM
JeSITeTbHOCTH

METO/IbI U1l IPOBEIECHUS
IIPUKJIAIHBIX UCCIECIOBAHUN 1
ylpaBiieHus! OU3HeC-IpoLeccaMy U
MPOEKTaMHU B PO EeCCHOHATBHOM
JIeATEIbHOCTH

I'pamoTHO pUMEHsET
COBPEMEHHBIE ITOAXO0/bI K
YIIPABJIICHUIO U3MEHEHUSIMHU B
KOMITaHUH B IPO(HECCHOHAIBHON
JESATEIIBHOCTH

ITK-6.2 crnocoOHOCTE
HCIIOJIL30BATh
COBPEMEHHBIC METO/IbI
yIIpaBICHUS
KOPIIOPATHBHBIMU
(duHaHCaAMU NIpU
yIIpaBICHUU
W3MEHEHUSIMU U
pPECTPYKTypHU3alluu B
npodecCHOHAIbHON
JIeITeIIbHOCTH

OueHuBaet
IUIaTEXECIOCOOHOCTh U
(MHAHCOBO-?KOHOMHYECKOE
COCTOSIHUE MPEANPUATUS
IIpumeHsieT coBpeMeHHbIE
MOJIXO/Ibl K YIPaBJIECHUIO
OpraHU3alMOHHBIMU
WU3MEHEHUSIMHU, TEXHOJIOTUU U
METO/IbI TPOBEIECHUS
W3MEHEHUH B OpraHU3aluu
Pa3paOaTbIBaeT MpOEKTHI B
chepe npodeccroHanbHOM
JESITEIBHOCTH C YU4E€TOM
CTpaTeruy Koprnopamuu, a
TaKk)kK€ HOPMaTUBHO-IIPABOBBIX,
PECYPCHBIX,
aIMUHHUCTPAaTUBHBIX U HUHBIX
OTpaHUYECHUN

OneHuBaeT GUHAHCOBYIO
pE3yJIBTaTUBHOCTD
OTepaliOHHON, PUHAHCOBON U
MHBECTUIIMOHHOM J1€ATEIbHOCTH
KOpIOpaluu, NePCIEeKTUBDI €€
pa3BUTHS U BO3MOKHBIE
MIOCJIEACTBUS

KoppekTHo onieHuBaer
IUIaTEKECIIOCOOHOCTh U
(MHAHCOBO-?KOHOMHMYECKOE
COCTOSIHUE MPEANPUATHUS
I'pamoTHO IpUMEHSET
COBPEMEHHBIE MTOAXO0/bI K
YIPaBJIECHUIO OPraHU3alMOHHBIMU
WU3MEHEHUSIMHU, TEXHOJIOTUU U
METO/Ibl IPOBEICHUS U3MEHEHUN B
OpraHu3aluu

CamocTosATenbHO pa3padaThiBaeT
MIPOEKTHI B cpepe

PO eCCHOHAIBHON e TETHHOCTH
C YYETOM CTpaTeruu KOproparuH,
a TaK’ke HOPMaTUBHO-TIPABOBBIX,
PECYPCHBIX, aIMUHUCTPATUBHBIX U
MHBIX OTPAaHUYECHUN

KoppekTHo onieHuBaeT
(MHAHCOBYIO Pe3yIbTaTUBHOCTD
OlepalnroHHOM, (PMHAHCOBOW U
MHBECTUIIMOHHOM 1€ATEIbHOCTH
KOpIOpaluu, NepCreKTUBbI €€
pa3BUTHA U BO3MOXKHBIE
MOCIIEACTBUS

4.3.2 TunioBble OLIEHOYHBIE CPEACTBA
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TunoBble KOHTPOJBHBIE 3aJaHUsl WIM HMHbIE MaTepuanbl (THUIOBBIE OICHOYHBIE
MaTepuainbl), HEOOXOAWMBbIC [UIsl OIEHKA 3HAaHWW, YMEHUH, HAaBBIKOB U (WMJIM) OIBITA
JEATEIBHOCTH, XapaKTepH3YIOMHMX 3tansl GopmupoBanus kommnerenuuii (I1K-4.2, T1K-6.2) B
MPOIIECCE OCBOCHHS 00pa30BaTEIHHON MPOrPAMMBI.

Bomnpoce! k 3xk3ameny no aucuuninie b1.B.0/1.6 «YnpaBienne u3dMeHeHUAMHU U

PeCTPYKTYpH3alus»

1) CymHocTh OpraHu3allMOHHBIX U3MEHEHUH.

2) OCo6EeHHOCTH COBPEMEHHBIX OPraHU3allMOHHBIX CTPYKTYD.

3) B3aumopneiicTBue cHucTEeMbl YNpaBlICHHS H3MEHEHUSMH C OOIIeH CUCTeMOi
YIPaBIECHUS NPEAIPUATHEM.

4) VYcnoBus U IpUYMHBI OPTraHU3ALMOHHBIX U3MEHEHUI.

5) XapaKkTeprucTUKa BUJOB OPTaHU3ALMOHHBIX U3MEHEHHUH.

6) XapaKkTeprCcTUKa OCHOBHBIX 00BEKTOB OPTaHU3AIMOHHBIX N3MEHEHHH.

7) [IpyurHBl BHUMaHMS K OpPraHU3alMOHHBIM M3MEHEHUSM B COBPEMEHHBIX
yCIOBUSX (IIPU-YUHBI U3MEHEHUHN U TPEOOBaHUS K U3BMEHEHUSIM).

8) Konnenuus pazsutus MaiasimMu maramu . Munnoepra u P. Kyuna.

9) Oranbl U3MEHEHUN B MOJIEIN KOHIPY3HTHOCTH OpraHU3al[MOHHOTO roBeaeHus /1.
Hannepa.

10)  Mogenb )U3HEHHOTO IKKIa opranu3aiuu W. Anunseca.

11)  PasBurHe opranm3anuu B pamkax KoHuemnuu JI. I'peitaepa.

12)  XapakTepHCTHKa OCHOBHBIX TUIIOB OPTaHU3AI[MOHHBIX H3MECHCHUH.

13)  OcHoBHBIC KOMIIOHEHTHI Mpoiiecca npeodpasoBanmii mo McKinsey («rpexmepHoe
IIPOCTPAHCTBO», «IITYPMAHCKasl KapTa», «ECTECTBEHHBIE 3aKOHBI»).

14)  BaxHeiIne KOMIIOHEHTHI OPraHU3AI[MOHHBIX U3MCHEHU.

15)  CrpyKkTypHbIE W JIMYHOCTHBIC OPUCHTUPHI OPraHU3ALMOHHBIX H3MCHEHHWH B
teopuu «Ex» u Teopuu «O» (M. bup u H. Hopua).

16)  OcHOBHbBIC ATambl OpraHU3AIMOHHBIX W3MeHeHHid B Mozessx K. Jleeuna wm JI.
I'pelinepa.

17)  TIpoOnaeMbl KOHTPOJIS, CONPOTHBICHHS W BIACTH B  OPraHU3AIMOHHBIX
WU3MEHEHUSX.

18)  Pemrenue nmpo06ieMbl BIACTH B X0/ CTPYKTYPHBIX pedopM.

19)  TIpu4MHBI COMPOTUBIICHUS U3MCHEHHUSM.

20)  Buasl cOMpOTHBICHUS U3MEHEHHSIM U METOJIbI X TIPEOOJICHHS, UX TOCTOMHCTBA
Y HEIOCTATKH.

21)  TexHONOTMM  OpPraHU3AIMOHHBIX  W3MCHEHWIA:  yIpaBICHHE TI0 LM,
KOMaH1000pa30BaHue.

22)  CymHOCTb, JJIEMEHTHI M (YHKIIUH OPTaHH3aIMOHHON KYJIbTYpPHI.

23)  Tumnbl OpraHU3alMOHHON KYJIbTYPBI.

24)  JluarHOCTHKa OpPraHU3alMOHHOMN KYJIbTYPHI.

25)  VpoBHH OpraHu3anUMOHHON KynbTypsl 110 D. laiiny.

26)  Pectpykrypusanus opraHu3aiiu (YCIOBHUS M ATAIBI IPOBEACHUS).

27)  CymHOCTh peMH)XMHUPUHTA OH3HEC-TIPOIIECCOB.

28)  CymHOCTh ¥ OCOOCHHOCTH COBPEMEHHBIX aJalTHBHBIX OpPraHU3aIl[MOHHBIX
CTPYKTYP.

29)  MeHeKMEHT 3HAHMH KaK WUCTOYHHMK M YCJIOBHE YCIEIIHBIX OPraHU3aIllMOHHBIX
U3MECHEHUM.

30) Hayuwaromascs opranmsanus (learning organization) e€ CymHOCTh |
XapaKTEPUCTHUKHU.
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Ikaaa oneHNBaHUA

Illkana 1. Ouenka cOpMUPOBAHHOCTH OT/IEJIbHBIX 3JIEMEHTOB KOMIETEH U

O6o3HaueHus ®opMyIHMPOBKA TPeOOBAHUI
K cTeneHu cOPpMUPOBAHHOCTH KOMIIETEHIUH
Hudp. Onenka
3HaTh YmMmerhb Baanern
1 Heynosners OtcyTcTBUE 3HAHUN OrcyrcTBue ymeHuid | OTCyTCTBHE HABBIKOB
OpUTEIIBHO
2 Heynosners | ®@parmeHrtapHsle 3HaHusl | YacTUYHO OCBOCHHOE ®parMeHTapHOE
OpUTENBHO yMEHUe pUMEHEHHE
3 VY noBneTrBop OO011ue, HO HE B nenom ycneninoe, B nenom ycneninoe,
UTEIBHO CTPYKTYpUPOBaHHBIE HO HE HO HE
3HaHUS CUCTEMAaTUYECKU CUCTEMaTUYECKOE
OCYLIECTBIISIEMOE IIPUMEHEHUE
yMEHUue
4 Xopomo CdopmupoBaHHbie, HO B nenom ycnemHoe, B nenom ycnemHoe,
coJieprKalle OT/AeIbHbIE HO coJieprKalue HO cojiepaKaliee
poOEeIIbl 3HAHUS OTJeNbHBIC TIPOOENBI | OTAENbHBIC POOEITHI
yMEHUe IIPUMEHEHNE HAaBbIKOB
5 OTan4HO CdopmupoBaHHbie CdopmupoBanHoe VYcenemnoe u
CHUCTEMAaTUYECKHE yMEHUe CUCTEMaTUYECKOE
3HaHUS IIPUMEHEHNE HAaBbIKOB

Illkana 2. KomniekcHas oueHKa cGOpMUPOBAHHOCTH 3HAHUI, YMEHHH M BJIAIeHUI

O06o03HaueHus ®opmyIMpoBKa TpeOOBaHUIT
Mudp. Onenka K cTeneHu cpOPMHUPOBAHHOCTH KOMIIETEHIUH
1 Heynosnersopurensno | He nmeer HeoOXOAMMBIX TPEACTABICHUN O MPOBEPSIEMOM
Marepuae
2 Y 10BIETBOPUTETILHO 3HaTh HAa YPOBHE OPHMEHTHPOBAHMS, IIPEICTABICHUM.
WU CyObeKT yueHHus 3HaeT OCHOBHBIE NPU3HAKU WM TEPMHHBI
M3y4aeMOro JJIEMEHTA COJEPKAaHMsI, HX OTHECEHHOCTh K
HEYIOBIIETBOPUTEIBHO .
YA p OTpe/IeIEHHOW HayKe, OTpaciu WIM OOBbeKTaM, y3HAeT UX B
(no yemompenuro TEKCTaX, M300pKEHUSX WM CXEeMax M 3HaeT, K KakKuM
npenodasamens) MCTOYHHMKAM HY)KHO oOpamiarbcsi uid Ooyiee JeTaabHOro €ro
YCBOCHUS
3 Y 10BIETBOPUTETBEHO 3HaTh M YMETh Ha PpPenpoayKTUBHOM YypoBHe. CyOBbeKT
Y4EHHMs ~ 3HAeT  M3YYCHHBIM  DJIEMEHT  COACPKaHUsA
PENPONYKTUBHO: IPOU3BOJIBHO BOCIPOU3BOAUT CBOM 3HAHUS
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YCTHO, MUCBbMCHHO WJIK B ICMOHCTPUPYCMBbBIX ,Z[eflCTBPISIX

4 Xopoio 3HaTh, yMETb, BIAJCTh HA AaHAJIUTHYECKOM YpPOBHE. 3Hasl Ha
PENpPOIYKTUBHOM YpPOBHE, YKa3blBaTh Ha OCOOEHHOCTH H
B3aMMOCBSI3U M3Y4YEHHBIX OOBEKTOB, Ha HUX JOCTOMHCTBA,
OTPaHUYEHUS, HCTOPHIO M MEPCHEKTUBBI Pa3BUTUA U
0COOEHHOCTH U1 Pa3HbIX O0BEKTOB YCBOCHHUS

5 OT1nu4yHO 3HaTh, yMETh, BIIaJeTh Ha CHCTeMHOM YpoBHe. CyOBeKT
yUEHHUSl 3HAET HM3YyYCHHBIH JJIEMEHT COJEpXKaHUS CHCTEMHO,
MIPOU3BOJIFHO M JI0KA3aTeJIbHO BOCIPOU3BOJIUT CBOM 3HAHUS
YCTHO, THCBMEHHO WU B JEMOHCTPUPYEMBIX JIEUCTBUSX,
YUUTHIBAasE M YKa3bIBas CBSI3M U 3aBUCUMOCTHU MEXIY STUM
JJIEMEHTOM U JPYTHUMH 3JEMEHTAMH COJCpXKaHUS ydeOHOU
TUCIUIUIMHBI, €r0 3HAYMMOCTh B COJICPKAHUU yUeOHOU
JUCIUTUTUHBI

4.4, MeToanyecKue MaTepuasibl

Metoauyeckue MaTepuasl, ONPEACIAOIUE IPOUEAYPhl OLCHUBAHUS 3HAHUN, YMEHUU,
HAaBBIKOB ¥ (MJIM) OIBITA JIEATSIBHOCTH, XapaKTePU3YIOMIMX dTanbl  (GopMUpOBaHUS
kommerennuii [1K-4.2, ITK-6.2.

Kputepuu onieHKH pe3yabTaTOB TEKYIEro KOHTPOJS yCIIeBAEMOCTH (B CyMME MaKCHMYM
60 G6ayIoB):

Kputepun omnieHKU padoT, BHIMOTHICMBIX HA CEMUHAPCKUX U MPAKTHYCCKUX 3aHATHIX —
MaKCHUMaJIbHas OIICHKA 3a Kaxkaoe 3ajanue — 10 6aos.

[IpouileHT neKkuMii W CEMHUHAPCKUX 3aHSTUN, TOCEIICHHBIX CTyIeHTOM (OOHYC 3a
nocemraemMocts 6omee 90%) — 5 6anoB.

PaboTa Ha ceMuHapckoM 3aHATUU (y4acTHE B OOCYXJIECHUU BOIPOCOB paccMaTpUBacMOM
TeMbl) - 1 0aJuT 3a MOJIHOCTHIO PACKPBITHIM BOIIPOC.

BrimonHenue MHIUBUYadbHBIX 33JaHUN: OallIbl BBICTABISIOTCS HCXOMAS M3 KadecTBa
BBITIOJTHEHUS 33/IaHUN — MaKcHMallbHast cymma Oanmos — 10.

bannel mo Tekymedl pabore 0BOIATCA 0 OOy4aroUMxcs B Hayajde H3ydyeHus
JACITUTUTAHEI.

HroroBas cymma 0asioB 1Mo MpOMEXKYTOUYHOW aTTECTAIlUU CTYIEHTOB CKIIAJbIBACTCS W3
CyMMBbI 0asioB, TOMYyYEHHBIX HMH IO pe3yJlbTaTaM TEKYIIEro KOHTPOJS YCIEeBA€MOCTH U

KOJIMYecTBa 0ayuIoB IO MPOMEXYTOUHOM aTTeCcTaIiu.
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5. MeToauuecKkue YKazaHnus 1Jist oﬁyqammnxm 0 OCBOCHHIO TUCHHUIIIMHBI

3aHATUS [0 AMCLUMIUIMHE MPEJCTABICHBI CIEAYIOIUMH BUAAMU paboT: JEKIUSIMH,
NPAaKTUYECKUMU 3aHSATHIMHU, CAMOCTOSITEIIbHON pabOTON CTYIEHTOB.

B pamkax camocToATeNbHON pabOThl CTYAEHTHI TOTOBAT CaMOCTOSITEIbHO BOIPOCHI,
TOTOBATCA K IPAKTHUYECKUM 3aHATHAM: IPOBOJIAT 0030p HHTEPHET-CAMTOB, HEPUOIUYECKOM
JIUTEpaTyphl U NMPO(EeCCHOHAIBHBIX W3JIaHUH, pa3padaThIBalOT KAaTaJIOI MHTEPHET-PECYpPCOB,
OCYIIECTBJISIOT IOJATOTOBKY K Pa3pabOTKe rPyIIIOBBIX MPOEKTOB 10 33JaHHOM TEME, K 3aUeTy.

OCHOBHBIMH BHJIaMHU CaMOCTOSITETIbHON paOOThI SBJIAIOTCA:

- IOBTOPEHUE JICKIIMOHHOI'0 MaTepuaja u Marepuaia yueOHUKOB;

- YTEHHWE OCHOBHOW M JIOIIOJHUTEIBHOM JINTEPATyPhI

- CaMOCTOSITEJIbHOE H3Y4YEHHME AUJAKTHUUECKUX €JIMHUL, PACIIUPSIONIMX 3HAHUS [0
M3y4aeMO# TeMaTUKe JUCLUILINHBL,

- IOATOTOBKA K MPAaKTUYECKUM 3aHATUSAM;

- IOATOTOBKA K MIPOMEXKYTOYHOW U UTOTOBOM aTTECTALUU.

IIpoyedypa noo2comosxu K 1eKyusm.

Ha 3aHsATHSAX JEKUMOHHOIO THUMA CTYJEHTaM PEKOMEHAYETCS BHUMATEIbHO CIYIIATh U
KOHCIIEKTUPOBaTh JieKIuK. KpaTkue 3anucu JIeKIM, UX KOHCIEKTUPOBAHUE IIOMOTAET YCBOUTh
yueOHbI Martepuas. KoHCIEKT sBiseTcs TMOJNE3HbIM TOTAa, KOrjJa 3alMcaHo camoe
CyILIECTBEHHOE, OCHOBHOE U C/IEJIAHO 3TO CAMHUM CTYJIEHTOM. JKenaTesnbHO 3aUCh OCYIIECTBIATh
Ha OJHOM CTpaHHIle, a CJEIYIOIIYI0 OCTaBIATh JUIsl MpOopabOTKHM Yy4yeOHOro Marepuasa
CaMOCTOSITENIBHO B JJOMAIIHUX YCJIOBUAX. KOHCHIEKT JIEKIMU JIydllle NOApa3AeIsaTh Ha MyHKTHI,
naparpadsl, co0aroaas KpacHy0 CTPOKY. JTOMY B OOJbINON cTemeHu OyayT crnocoOCTBOBATh
NYHKTBl [JIaHa JIEKIMM, [peayioKeHHble IMpenojaBaTensM. [IpuHIUNManbHble MecTa,
onpezaeneHusi, GOpMysbl U JIPYyroe CJIeAyeT COMpPOBOXKIATh 3aMEUAHUSIMH «BAaXKHO», «0CO00
BaXHO», «XOpOIIO 3allOMHUTH» U T.I. MOXHO JAenaTh 3TO M C IOMOUIBI Pa3HOLBETHBIX
MapKepoB WM pydek. PaboTas HaJl KOHCIEKTOM JIEKIMH, Bceryia HeoOX0AUMO UCIOJIb30BaTh HE
TOJIBKO Y4E€OHHK, HO U Ty JINTEPATYPY, KOTOPYIO JOMOJHUTEIBHO PEKOMEH0BAI JIEKTOP.

IIpoyedypa noocomosxku Kk npakmu4eckum 3aHAmusIm:

Ha npakTtuuecknx 3aHATHUSX CTYACHTHI BBIIOJIHSAIOT 33JJaHUs, CBSI3aHHBIE C U3YUYEHUEM U
00CYX/IeHHEM KIIOYEBBIX BONPOCOB OOIIEr0 MEHEPKMEHTA, BBICTYIUICHHEM U YYacTHEM B
JTUCKYCCHSIX, IUCITYTaX, pEIICHUEM 3a/1ad, aHATM30M KeCOB U MPAaKTUUECKUX CUTYaIUH.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUSAM 00yUYaIOLIUMCS PEKOMEHAYEeTCS:
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1. BHumaTenbHO U3y4UTh BOIPOC/BOIPOCHI (3a1aHHE).

2. [IpounTtarh pPEKOMEHIOBAHHYIO JIUTEPATYpy M MaTepuaibl JIEKIHH IO
COOTBETCTBYIOILIEH TEME.

3. Haiitu cooTtBercTByromMe HH(HOPMAITMOHHBIE HCTOUHUKH.

4, CdhopmupoBaTh KOMIUIEKT MaTEpHANOB (JEKIIMOHHBIX, Y4€OHO-METOIUYECKUX,
3aKOHOJATEIbHO-HOPMATUBHBIX) 110 BEIOPAHHOMY BOIIPOCY (3aJJaHUIO).

5. CocraBuTh IJIaH OTBETA (JIOKJIA/a, MPE3CHTAIUH ).

6. Becy mMartepman (craructuky, uHGOpMAIMIO Ha cailTax, JUTepaTypHbIC
UCTOYHMKH, KaK Ha PYCCKOM, TaK M HA WHOCTPAHHBIX f3bIKax) oOpaboTaTh M HMCMOIB30BATh
pedepaTUBHO.

7. YKa3aTh aBTOPCTBO UCIOJIb30BAaHHBIX MATEPHAJIOB.

8. Ilpu yTeHuM nuUTEpaTypbl KPAaTKO KOHCIIEKTUPOBATH OCHOBHBIC TMOJIOKEHUSI CTAThU

WJIU TJIABBHI.
8. He ucnonb3oBath pedeparsl U KypcoBble, pa3MellleHHbIe Ha internet-pecypcax.
9. [InanupoBaTh cBOM OTBET (OKIA, MPE3CHTAILIMIO) [0 BPEMEHHU.
10. He mepecka3biBaTh MaTepHall, a IPE3EHTOBATh CBOM BBHIBOJBI M 3aKIIOUCHUS,

JOKa3blBask W/WIM  WJUIIOCTPUPYS HMX  KOHKPETHBIMH  SKOHOMHYECKHMMHU IpUMEpamH,
pe3yabTaTaMd  pacyeToB, IPOW3BEICHHBIX CAMOCTOSTEIbHO Ha OCHOBE HCIIOJIb30BAHUS
POCCUHCKUX M MEKIYHAPOIHBIX 0a3 SKOHOMHYECKON HHPOpMAIIHH.

11. Ilpm pabGoTe B MalbIX Trpynmax B Hauyaie pabOThl YETKO paclpeaeauThb
00513aHHOCTH.

IIpoyedypa nposedenus u Kpumepuu OYeHUBaAHUs MECMUPOBAHU:

Jlis TOATOTOBKM CTYJAEHTOB K TECTHPOBAaHUIO IIPENojaBaTellb JIOJDKEH 3apaHee
OTpENIeIUTh CTYJIEHTaM HCXOJHBIE JIaHHBIE: Ha3BaTh pa3felibl (TEMBbI, BONPOCHI), IO KOTOPHIM
OyayT 3afaHus B TECTOBOH (hopMe, HOpMATHBHBIC MTPABOBBIC aKTHl U TEOPETHUECKUE UCTOUHUKU
(c TOYHBIM yKa3aHHEM PAa3/eJIOB, TEM, CTaTel) IS MMOATOTOBKH, a TAKXKE OMPEACTUTh KPUTCPUH
OLIEHKH:

«OTIUYHOY - 85-100 % mpaBUIIbHBIX OTBETOB

«xopomro» - 65-84 % mpaBHIILHBIX OTBETOB

«YIOBIECTBOPUTEIBHO» - 50-64 % MpaBUIBHBIX OTBETOB

«HEYJOBIETBOPUTENBHO» - 49 % U MeHbIIIe MPABUIBHBIX OTBETOB.

IIpoyedypa no02omosKu K RpOMeNCYmouHOU ammecmayuu’

WToroBelii KOHTpOJb — 3Kk3aMeH. K 3k3aMeHy HE0OXO0AMMO FOTOBUTCS II€JIEHANIPABIIEHHO,

PETYJSIPHO, CUCTEMAaTUYECKH W C TEPBBIX JHEW 00ydeHHWs MO JAaHHOW aucuuIuimHe. B camom
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Havaje y4yeOHOro Kypca o0ydaronumcs HEOOXOAMMO O3HAKOMHUTBCS CO CIEAYIOUIeH y4eOHO-
METOINYECKON JOKYMEHTAIUEH:

—  [porpaMMoOi AUCIUIUIMHBL;

— MepevYHeM 3HAHUU U YMEHUM, KOTOPBIMU CTYJEHT AOJKEH BIIAJI€Th;

—  TEMAaTUYECKUMMH IUIAHAMU JIEKIIUH, CEMUHAPCKHUX 3aHATHIH;

—  KOHTPOJIbHBIMU MEPOTIPUITHIMU;

—  y4eOHHMKOM, YYEOHBIMHU ITOCOOHUSIMU TIO TUCIUIIIIMHE, a TAKKE dJICKTPOHHBIMHU

pecypcamu;

—  TIepEYHEM BOMPOCOB K IK3aMEHY.

[Tocne aToro y o0yuaemMoro I0JKHO ¢c(hopMHPOBATHCS Y€TKOE TPEACTaBICHHE 00 00beMe
W XapakTepe 3HAaHMM W YMEHHM, KOTOPBIMH Haao OyIeT OBIaAETh M0 JUCIUILIUHE.
CucremaTudeckoe BBIMOJTHEHHE Y4eOHOW pPabOThl Ha JEKUUAX M CEMUHAPCKUX 3aHATUAX

IMMO3BOJIMT YCIICITHO OCBOUTH AWCHUIUIMHY U CO3aTh XOPOLIYIO 633}7 JJI1 CJa4r 3K3aMCHa.

6. YueOHas 1uTepaTypa U pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTH
"UHTepHeT", y4eOHO-MeTOANYeCKoe 00ecreyeHre CaMOCTOATeIbHOH padoThl
00y4yarouuxcst 1Mo JUCHHUIJINHE

6.1. OcHoBHasI JIMTEpaTypa.

1. Xapkogsckas, E.Il. AHTHKpU3uCHOE ympaBieHue: Y4eOHHK [DIeKTpoHHBIH pecypc] :
yuebnuk / E.Il. XKapkosckas, b.E. bpoackuii. — Onektpon. gaH. M. : Owmera-JI. 2011
http://e.lanbook.com/books/element.php?pll_id=5515

2. Hemuyk, O.H. AnTUKpU3UCHOE ynpaBieHue [DneKTpoHHbIH pecypce] : yueOHoe nocobue /
O.H. Jemuyk, T.A. EdpemoBa. — DOnexktpoH. gan. M. : OJIMHTA, 2009
http://e.lanbook.com/books/element.php?pll_id=20166

3. bmuno A.O., YrpromoBa H.B. Vnpasienue usmenenusimu. M.: JlamkoB u K. 2015
http://www.iprbookshop.ru/17599.html

4. Kyxesa C.H. VYmnpasinenne wusmeHeHussMu. Owmck: OMCKHMI rocyaapCTBEHHBIH

yausepeuteT. 2011 . http://www.iprbookshop.ru/24951.html

6.2. JlonoTHUTeIbHAS JTUTEpaTYypa.
1. [upoxona I'.B. Ympasnenue nsmenenusmMu B poccuiickux xkommnanusx. BIIIM CII6I'Y
(Beicmas IKOJIa MEHEIHKMEHTA Canxrt-IlerepOypr 2009

http://e.lanbook.com/books/element.php?pll id=47523



http://e.lanbook.com/books/element.php?pl1_id=41070
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2. PazymoB A.H., Kynmukosa H.I'., Haptay JL.A., [lugns A.JL., l'opuuna T.B., ITasnos /1.C.,
bapeioknna M.H. CoBpemeHHass cTpaTerusi KaJpOBOW TMOJIUTHKA U  YIpaBICHUS
CaHATOPHO-KYPOPTHBIMM M O3[OPOBUTEIIbHBIMH  YUPEXKIEHUSMU B  paMKax
MOJEpPHHU3ALUNA CUCTEMBI 3/1paBooxpaHeHus Poccun M:Poccuiicknii HOBbIM YHUBEPCHUTET.
2012 http://www.iprbookshop.ru/21315.html

3. Hemuyk, O.H. AHTHKpHU3UCHOE yIpaBiieHne [ DIeKTpOHHBIN pecypc] : yaeOHoe mocodue /
O.H. Jlemuyk, T.A. EbpemoBa. — DIeKTpOH. J1aH.

4. M. : ®JIMHTA. 2009. http://e.lanbook.com/books/element.php?pll_id=20166

6.5. UHTepHeT-pecypcehl.

http://www.e-Xecutive.ru

http://www.cfin.ru/management

http://www.asi.ru/

http://russia.adizes.com/

http://www.roelconsulting.ru/

© a0k~ 0w N e

http://www.change-management.com/

7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTHH, IPOTPAMMHOE

obecrieyeHre 1 HHPOPMANHOHHbIE CIPABOYHBIE CHCTEMBI

Jlnsg mpoBeneHUs 3aHATHH O JUCHUIUIMHE HEOOXOIMMO CIIENyIollee MaTepuaibHO-
TEXHUYECKOe oOecreueHue: y4eOHbIe ayIUTOPHH JUIS MPOBEACHUS 3aHITHH JIGKIMOHHOTO W
CEeMMHApCKOTr0 THUMA, TPYNIOBBIX U MHIMBUAYAJIbHBIX KOHCYJIbTAllUH, TEKYLIETr0 KOHTPOJIS U
IPOMEXKYTOUHON aTTEeCTAlUH, JUIsl CAMOCTOATENbHOM paboThl: YNTATIBHBIE 3a1bl OMOIMOTEKH.

[Tporpammuoe obecnieuenue: MS Office Professional Plus 2016.

WNudpopmannonnsle cnpaBouyHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAs o6ubnnoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HauumonanbHas snextpoHHas Oubnmoreka. URL: www.nns.ru;
Poccuiickast rocymapctBennas Oubnmumorexka. URL: www.rsl.ru; Poccuiickas HamumoHanmbHas
oumObmmoreka. URL: www.nnir.ru;  Onektponnas  Ooubmuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOMMOTEUHass cuctema M3parensctBa «Jlawb». URL:
http://e.lanbook.com; Dnexrponno-Gubmuoreunas cucrema FOPAWT. URL: http://www.biblio-

online.ru/.


http://www.e-xecutive.ru/
http://www.cfin.ru/management/practice/hrm_during_org_change.shtml
http://www.asi.ru/
http://russia.adizes.com/
http://www.roelconsulting.ru/
http://www.change-management.com/
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ITporpammusie nponykTsl Microsoft Windows: Excel, Word, Power Point, nporpamma

«Antiplagiat.ruy», mporpamma «Project Expert» for Windows.



