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1. IlepeyeHb NJaHUPYEeMBbIX Pe3y/JIbTATOB 00y4eHHUS 110 JUCHHUILINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS MPOrpaMMbl

1.1 Tucuumumna b1.B.O/1.5 «TexHonornu counaabHOro NpOrHO3UPOBAaHUS U IPOEKTUPOBAHUS
B YIIPABJICHUH [IEPCOHATIOM» 00ECIIEUNBACT OBJIAJICHUE CIEAYIOIIMMU KOMIIETEHIIUSIMU C YYE€TOM

JTamna:
Kon HaunmenoBanue Kon HaunmenoBanue Jrara
KOMITETEHIIUN | KOMIIETEHLUU JTana OCBOEHHUS | OCBOEHUS KOMIIETEHIINH
KOMITETEHIIUU
IMK-1 ymenue pa3pabareiBars | [1K-1.2 yMeHue pa3pabarbIiBaTh
¢bunocoduio u KaJIPOBYIO U COLIMATIbHYIO
KOHIIETILIHIO MOJINTUKY OpraHu3aluu B
yIpaBIeHUS COOTBETCTBHH CO
MIEPCOHAJIOM, KaJIpOBYIO CTpaTernyeCcKUMH MIaHaAMU
Y COLIMANTEHYIO OpraHH3aIiy U BIaJICHUEM
MOJIUTUKY, CTPATETUIO HaBbIKaMH MX BHEIPEHUS U
yIpaBIeHUS peanu3zamn
MIEPCOHAIOM
OpraHu3aIyy B
COOTBETCTBHH CO
CTpaTern4eCKUMHU
IJIaHAMU OpraHU3aluu
Y BJIaJICHUEM
HaBbIKaMH HX
BHEJIPEHUS U
peanuzaimn
I1K-3 yMEHUEM [1K-3.2 YMEHUE BHENIPATH TMOJIUTHKY
pa3pabarsIBaTh U NpUBJICYCHUSA, TMOAOOpa H
BHEJPATD MOJTUTUKY orbopa
MIPUBJICYCHUS, TOJO0PA KOHKYPEHTOCIIOCOOHOTO
1 oTOopa repcoHaia
KOHKYPEHTOCIIOCOOHOT
0 MepcoHazia

1.2 B pe3ynbrare 0CBOSHUS ITUCHUILIMHEI Y CTYICHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI:

OTD/TD Kon JTamna Pesynbrarer 00yueHus

(MIpH HATMYUH OCBOEHHUS

npodcrangapra)/ KOMIIETCHITUN

npodeccruoHaIbHBIE

NEUCTBUA

pazpaboTka IK-1.2 Ha ypOBHE 3HAaHUW: MPEAOCTABISET WHOOPMAIUIO IO

CHCTEMBI OLIEHKE CHUTyallud C TIO3MLIUU  HEOOXOAUMOCTHU

CTPaTEeruuecKoro BHE/IPEHHUST M pealn3allii KaJpOBOH W COLMAIBHOM

yIpaBICHUS TTOJIUTUKHU.

MIePCOHAIIOM Ha YPOBHE YMEHHI: 000CHOBBIBAET BEIOOP HEOOXOMMMBIX

OpraHu3anuu pecypcoB aist obecrieueHust 3PpPEeKTUBHON NEATETHHOCTH
IUIE  pEIICHHUs TOCTAaBICHHBIX 3a/lad CO CTOPOHBI
PYKOBOJIUTEIS C YUETOM JIMAECPCKUX KAUECTB.




Ha YpOBHE HABBIKOB: OMNpENeNsieT LEeTd U OCHOBHbBIE
byHKITII TUTSE pereHHs MOCTABJICHHBIX
npodeccuoHaNbHBIX 33a4 C Y4E€TOM JIUACPCKUX
KaueCTB.

pa3paboTka I1K-3.2 Ha ypOBHE 3HAaHWI: TIOKA3bIBAE€T 3HAHUS B 00JACTH

CHCTEMBI BHE/IPCHUS TOJUTUK W TPOLEAYp IO MPUBICYCHUIO

OTIepaIMOHHOTO KOHKYPEHTOCIIOCOOHOTO MepcoHaia

YIpaBICHU Ha YypPOBHE YMEHHUH: OOOCHOBBIBAE€T BBHIOOpP MOJUTHK,

MIEPCOHAJIOM 1 [JIaHOB, MPOTPaMM M TPOIEAYp IO TOAO00pPY U OTOOPY

paboTbI [epcoHaja B OpraHru3aluio

CTPYKTYpPHOT'O Ha ypOBHE HABBIKOB: OIIPEAEIAET TEXHOJIOTUU BHEIPECHUS

1TOApa3ACICHUA [porpaMM M MpOLEAYyp MO MPHUBICYCHUIO, MONOOpY U
0TOOpy TIepcoHaIa

2. O0beM u MecTo JUCHUILIHHBI B cTpykType OIl BO
O0LeM TUCHUILINHEI
OO01mast TPyI0EMKOCTh COCTaBIISET 2 3a4E€THBIC SUHUIIBI, /2 Jaca.
KonuuecTBo akajgeMHyecKMX 4YacoB, BBIJCNEHHBIX HAa KOHTakTHYO paboTy cC
npernojaBarTesieM cocTaBisieT 16 yacoB: nekuuu — 4 yaca, MpakTHUYECKUe 3aHATHS — 12 4dacos.
CamocrositensHas pabota coctasiser 83 yaca. KoHTpoib- 9 gacos.

MecTto nucnuninabl B crpykrype OII BO

JlucuumimHa mpeaycMoTpeHa B 3 cemectpe ouHas ¢opma oOydeHwusl, 4 CeMEeCTpe OYHO-
3ao4Has popMa oOydeHHs U Ha 2 Kypce 3aouHas Gopma oOydeHusI.

Jucunmmza b1.B.OJ1.5 «TexHomoruu counanbHOro NpOrHO3UPOBaHMs M IPOEKTUPOBAHUS
B YOpPaBJICHUH TIEPCOHATIOM» OTHOCHUTCS K oO0s3arenbHbIM auciuiuimHam  bioka b1.B
«BapuaTuBHas 4acTb».

Hucuunnuua peanusyercs nocne u3ydeHus b1.B.OJ1.4 «KagpoBble TeXHOJOTMU B
CHCTEME YIpaBJICHUS IEPCOHATIOM» (2 ceMecTp O4YHasi U OYHO-3a0uHasi GopMbl 0OyueHus, 1 Kype
3aouHas ¢opma oOyuenwmsi), b1.B.OJ[.9 «KopnoparuBHoe ympaBieHue» (2 ceMecTp OdyHas U
0YHO-3204Hasi popMbl 00yueHus, | Kypc 3a0unas popma oOydeHHs).

JIoCTKEeHHE TIIAHUPYEMBIX PE3ylIbTaToB OOy4YeHUs CIYyXKHT ocHOBoW st B2.I1.2
«[Ipepmumnnomuas npakthka» (4 cemectp ouHas (opma oOydeHUs, 5 cemecTp OYHO-3a0uHas
dbopma obyuenus, 3 Kypc 3aouHas Gopma oOydeHus).

dopMa MPOMEKYTOUHOW aTTeCTallid B COOTBETCTBUU C y4eOHBIM IJIAHOM — 3a4eT B
5 cemecrtpe.

3. Conep:kaHue M CTPYKTYpPa IMCHHUIIHHBI

Ne n/m HaumeHnoBanue Tem O0beM TMCUUNJIMHBI (MOIYJISA), Yac. ®opma
H/UJIH pa3jie/ioB Bcero KonrakrHas padora CP TeKymero
00yUYaroImmuxcs ¢ KOHTPOTH
y I ycneBaeMocTH®
npemnojaBarejiemM *
10 BUIAM Y4eOHbIX 3aHSTHH NPOMEKYTOUHO
Ja Jap m3 KC i
P arrecTamuu™**
Temal | Texnomnoruu 4 0.4
COIHATIBHOTO 10
IIPOTHO3UPOBAHUA U
IIPOEKTUPOBAHUS
BBCJICHHC B
npobiemy,




KOHICIITYyaJIbHbBIC
OCHOBaHU:I.

Tema 2 | UnguBuyanbHbIC 4
TEXHOJIOTUHU 10 (oW
JUJEPCTBA

Tema 3 | Onenka TuaepCKUX 2
KOMIIETEHIIMI U 10
JUAEPCKOTO
oTEHIMana

AT

Tema4 | Pomnp 4
PYKOBOJUTENS B 10
pa3paboTke
KaJpOoBOU 1 Ped
COLMAJIbHOU

MOJINTUKY B

OpraHu3aIu

Tema 5 | OT60p 1 MOIOOP 4
nepcoHaa ¢ 5
JTUIEPCKUMU
KayecTBaMH

KC

IIpomexyTodHas aTTecTamus 4 3a

Bcero: 72 4 | | 12 | 52

Ipumeuanue:

* — npu npuUMeHeHUY INEeKMPOHHO20 0OYUeHUsl, OUCTNAHYUOHHBIX 0OPA306aAMENbHbIX MEXHOL02UL 6
COOMBEMCMBUU C YHeOHbLM NIAHOM,

** — paspabomuuk ykazvieaem HeoOX00UMble opmbl MeKyue20 KOHMpPOIsA yCneeaemMocmi. KOHMpPOabHble
onpoc (0O), mecmuposanue (T), pepepam (Pegh), doxnao (), kpyenviii cmon (KC) u op.

Hcmonp3yeMbie COKpAIISHUsT TPUBOISATCS MTOCIIE TAOHITH B IPUMCUaAHUH.

**% - paspabomuuk ykazvleaem nHeooxooumvle opmvl npomescymounot ammecmayuu: 3auem (3a).

Hcnonp3yeMble cOKpaieHus! IPUBOASTCS MOCIIE TaOIHUIIBI B TPUMEUAHUH.

Conep:xanue 11 CUMIIMHBI

Tema 1. TexHOJOrMH COLMAJIBHOIO TNPOTHO3UPOBAHUSI W TMPOEKTHPOBAHMS:
BBe/leHHe B MIP00JieMy, KOHIeNTyaJbHble 0CHOBAHMS.

Omnpenenenre TOHATUH PYKOBOACTBO M JuaepcTtBo. PDopmanbHOoe W HePoOpMaIbHOE
nunaepctBo. JlumepcTtBo kak craryc. JlumepctBo kak mponecc. BiumsiHue nuupepcTBa  Ha
OTIpeieIeHNe CTPATerMueCKUX Iesiel opraHu3aluy, o (GopMHUPOBAHUE COLUAITBHOM U KaJPOBBIX
MOJIUTHUK.

[Tpobnembl pa3BUTHS TUAEPCKUX KoMIleTeHInH. ConuanbHasi OTBETCTBEHHOCTD JIMJEPA.
OTBeTCTBEHHOCTh KaK WHAMBHIyaJlbHOE aBTOPCTBO >KWM3HU. OCOOEHHOCTH OTBETCTBEHHOCTHU
Juacpa. 3HaueHue BIUSHUS U JIMACPCTBA B OPraHU3allMOHHOM IMOBCACHHU. .HI/I,Z[GPCTBO n
yIpaBiIeHYECKHE KOMMYHUKAalMM. MOTHBausi W  pa3BUTHE COTPYAHUKOB. KoydyuHr
COTPYIOHHKOB.

Tema 2. UnauBuayajibHble CTPATEruu JUAEPCTBA

HcTtokn u KIllaccuueckue HUCCIICAOBAaHUA  JIMACPCTBA. denomen Juacpcrea "
COBpPEMEHHBIE TMOJXOAbl K ero omeHke. OpraHu3zalMoOHHOE JUACPCTBO: (GYHKIUU U
KOMIICTCHIINU. KOHI_IGHI_[I/II/I JIMACPCTBA: JIMYHOCTHAsA TCOPUH, HOBGI[GH‘IGCKI/II\/'I nmoaxon,
KOHTUHYYM JIMAEPCKOrO0 TOBEJCHHUS, pelieTka JmaepcrBa bieiika—MoyToH, CHUTYyallMOHHBIN
noaxon K JIMACPCTBY U [1p. Crunn JUACPCTBA, OpTraHHU3allMOHHAA CUTyallusd W IIPUHATUC
KayeCTBEHHBIX pelleHui. Bracth u muaepcTBO, HCTOUHMKHU BIUSHUS U aBTOpUTET. Jluaep kak
HOCHUTEIb U CO3UJATEh OPraHU3alMOHHON KYJIbTYpPbI, KaK OpraHu3aTop MPUBJICYCHUS, 0TOOpa U
noadopa KOHKYPEHTOCITIOCOOHOTO IepcoHaia




Tema 3. OneHka JuAepPCKUX KOMIIETEHIIUI U JTUIEPCKOTro MOTEHI[HAJIA

Jlupepckuii camomeHeKMeHT. bananc ycnexoB u Heynad. OleHKa CHIIBHBIX M CIAOBIX
CTOpOH. JIMarHOCTHKA JIMJIEPCKOTO M YIPABICHYECKOTO MOTEHIIMaa (TIepeueHb XapaKTePUCTUK
JUISl OLICHKW, METOJUKHU OLICHKU: OMPOCHUK YIPABIEHYECKOIO MOTEHIMala, METOJUKA OLIEHKH
oOmelt 1 coruanbHOM caM0Od((PEKTUBHOCTH, METOIMKA «SIKOPST Kapbephi»).

Tema 4. Posib pyKoBoAMTE/ISI B Pa3padoTKe KAAPOBOH M COMAIBLHOM MOJUTHKH B
OpPraHu3auuu
[lonsTe «xagpoBas TMONUTHKA» U «COLHUANbHAS TOJUTHKA». OTambl pa3pabOTKU B
COOTBETCTBUHM CO CTpaTerueil opranuzanuu. Poib pykoBOOUTENS B OpraHM3aluU padoOT Mo
pa3paboTKe KapOBOM M COIUATBLHON MOJUTUKH. OIIEHKa PYKOBOIUTEIIS.

Tema 5.0100p ¥ MOA0OP MepPCcoOHANA € JTUIEPCKUMH KayecTBaMU

OTt60p 1 moxdOp MepcoHala Kak KaJpoBble TexHooruu. KpanupukanuoHHbie
TpeOOBaHMs K JOJDKHOCTSM. TpeboBanus k oT0opy nepconana. TectupoBanue. OneHKa
JTUAEPCKUX KOMITIETCHIIUH TIepCcoHaa.

4. MaTtepuaJjibl TEKYIEro KOHTPOJISI YCIIeBAaeMOCTH 00y4arommXxcsi ¥ (POH/ OLeHOYHBIX
CpeacTB NPOMEeKYTOUYHOH aTTeCTAMH 110 JUCHUILINHE

4.1. ®opMbl U METOIBI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH OOYYAIOMIMXCS U MPOMEKYTOUHOM
arTecTauu.

4.1.1. B xome peanuzamuu aucuumiinabl  b1.B.OJI.5S  «TexHosmorun  conuanbHOTO
MPOrHO3UPOBAHUSA U NMPOEKTUPOBAHUA B YIPABICHUU IIEPCOHAIOM» HCIIOIB3YIOTCI CIENYIOIINE
METO/bI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOINXCS:

Tema (paznemn) ®Dopmbl (METOIBI)
TEKYLIEro KOHTPOJIS
YCIIEBAEMOCTH
Tema 1. ConunanbHOE  NMMIEPCTBO: BBEJEHHE B  Mpodiemy, 0npoc, I0KIaz
KOHIIENITYaJIbHbI€ OCHOBAHUS
Tema 2. NuauBuyanbHbIE CTpaTEruuy JUIEPCTBA Ompoc, JOKIaz
Tema 3. OreHKa JIMJIEpCKUX KOMITETEHIIMI U JTUAEPCKOro NOTEeHIIMAlIa JIOKIIaJl, TECTHPOBaHHUE
Tema 4. Ponws pykoBoauTens B pa3paboTke KaJapOBOW M COIUATBHOU pedepar
TIOJINTHKY B OpraHu3aiiun
Tema 5 | OrGop 1 moadoOp mepcoHana ¢ IUASPCKUMH KaueCTBaMHU KPYTIIBIH CTON

4.1.2. 3ayeT MPOBOAUTCS C MPUMEHEHHEM CJIeIYIOIIHX METOI0B (CPeICTB). B YCTHOH (hopme
10 BOMPOCaM U MPAKTUYECKUM 3aJIlaHUsIM (Keiicam).

4.2. MaTtepuaJjbl TEKyIIero KOHTPOJIs YCIIeBaeMOCTH.
[IpenonaBarens OLEHUBAET YPOBEHb MOATOTOBIEHHOCTH O0YyUYaIOIIUXCS K 3aHATHUIO 110
CJIEYIOLLUM I10Ka3aTeIIsIM:

- YCTHBIE OTBETHI HA BOIIPOCHI IIPETIONABATEIIS IO TEME 3aHATHUSA,
-y4acTHe B paboTe KpyIIoro CToa,

- BBICTYIUICHHE C JOKJIaZaMH,

- yyacTue B 00CYXJICHHH JIOKJIA/I0B.

Kpurepun onennBanus qokiana:

- CTEIICHb YCBOCHUs IIOHATUM U KaTErOpUH 110 TEME;

- yMeHHe paboTarh ¢ JOKYMEHTAJIbHBIMHU U JTUTEPATYPHBIMU UCTOUHUKAMU;

- 'PaMOTHOCTD HU3JIOKCHHUA MaTCpualia;
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- CAaMOCTOSITETLHOCTh PAOOTHI, HATMYME COOCTBEHHONW 000CHOBAHHOM MTO3UIIHUH.

-y4acTHe B paboTe KpyIIoro CToa.

-HallMcaHue 1 NMpe3eHTanus peeparToB Mo TeMaM.

OrneHka 3HaHU, yMEHU, HAaBBIKOB ITPOBOJUTCS HA OCHOBE OAJUIBHO-PEUTHHTOBOM cucteMbl 70%
u3 100% (70 6amnoB u3 100) - Bkiax mo pesyiabraTaM MOCEIAeMOCTH 3aHATHI, aKTUBHOCTH Ha
3aHSTHSIX, BBICTYIUICHUS C TOKJIAIaMH, YIacTHsI B OOCYKIIEHUSAX TOKIAI0B APYTUX
00yyaroniuxcs, OTBETOB Ha BOMPOCHI MIPETIOAABATEINS B XO/1€ 3aHSTHS.

TunoBsie OIIEHOYHBIE CPECTBA IO TEMaM

Tema 1. TexHOJOrMH COUMAJIBHOIO NPOTHO3UPOBAHUS M TNPOEKTHPOBAHUA B
YIPaBJIeHUH MEPCOHAIIOM) . BBeeHHe B MP00JieMy, KOHIENTyaJIbHble 0CHOBAHUSA
Bonpock! 17151 MOATOTOBKY K OMpOcaM IO TeMaM:

OnpeneneHne NOHATUNA PYKOBOJICTBO U JIUJIEPCTBO.

dopmanbHOE 1 HehopMalTbHOE TUACPCTBO.

JlunepctBo Kak cratyc. JInaepcTBo Kak mporiecc.

[TpoGieMbl pa3BUTHS TUACPCKUX KOMIICTCHIIUN.

CounanbHas OTBETCTBEHHOCTH JIUJEPA.

OTBETCTBEHHOCTh KaK MHJIMBUAYaIbHOE aBTOPCTBO KU3HU.
Oco0eHHOCTH OTBETCTBEHHOCTH JIUEpPa.

3HavYeHHE BIMSIHUS U JIUIEPCTBA B OPraHU3aMOHHOM ITOBE/ICHUH.

HpI/IMepHBIe TCEMBI AJId IIOATOTOBKH JOKJIAdO0B:

CoBpemeHHbIe nuaepsl B Poccru u B Mupe.

JIuepcTBO B OpraHM3allMOHHO-KOMaH/IHOM B3aUMOJIEHCTBHUU.
JInpepcTBO Kak MHAMBHIyalIbHAS )KU3HEHHAS U KapbepHasi CTpaTerus.
MoTuBanus TOCTUKEHUS U MOTUBAIUS K JIUJIEPCTBY.

Hwn e

Tema 2. UnauBuAyaJbHbIC CTPATETHH JIMIEPCTBA
Bonpocs! 1151 MOATOTOBKY K OIPOCaM 110 TeMaM:

HcToku u kitaccuyeckue ucciae0BaHus JUIepPCTBa.
DeHOMEH JIUJIEPCTBA U COBPEMEHHBIE MOAXO/IbI K €r0 OLICHKE.
Opranu3zalnoHHOE TUAEPCTBO: GYHKIIUN U KOMIIETEHIUH.
Konuenmuu nunepcrsa.

HpI/IMepHBIe TCEMBI AJId IIOATOTOBKH JOKJIAdO0B:

OcCHOBHBIE KOHLIETIINH JIUCPCTBA.
Jlunep: OCHOBHBIE XapaKTEPHUCTHKH.
3apyOekHbIe TEOPUHU JIUCPCTBA.
DNUTONOTHS: OCHOBHBIE OHATHS

HPwnh e

Tema 3. OneHka JuAePCKUX KOMIIETEHIIHI U JINIEePCKOr0 MOTEeHIHAJIA
Bormpocs! 17151 TOATOTOBKH K OIpOcaM Mo TeMaM:

Jlunepckuii caMOMEHEKMEHT.



bananc ycnexoB u Heyaau.
O1eHKa CHIIBHBIX U CTa0BIX CTOPOH.
JlnarnocTuka JMAEpCKOro U YIPaBIeHYECKOTO MOTEHIHANA.

[IpumMepHBIC TEMBI AJI TOATOTOBKH JTIOKJIA OB!

1. Pucku B muaepCcKOM MOBEICHUH, UX OLICHKA.
2. CaMOKOYYHHT.
3. SWOT-ananu3 muaepckux KayecTs.

[TpumMepHbIe TECTOBBIC 3aJaHUS JUIs TEKYIIETO KOHTPOJIS O0yUaIOINXCA:
Tect «JIugep»
Bribepure o71H U3 BapHaHTOB OTBETA.
1. Yacto nu BBl ObIBaeTE B LIEHTPE BHUMAHMSI OKPYKAIOLIHX:
a) na; 0) HEeT.

2. CynTaeTe I BB, YTO MHOTHE U3 OKPYKAIOIIUX BaC JIFOACH 3aHUMAIOT 00JIee BBICOKOE
TIOJIOKEHHE TIO CITY)KO€e, YeM BBI:

a) na; 0) HeT.

3. Haxonsich Ha cOOpaHuM JIOACH, paBHBIX BaM IO CIIY)KEOHOMY TOJIOKEHHUIO,
UCIIBITBIBACTE JIM BBl HEXKEIIAHUE BBICKA3aTh CBOE MHEHHE,
Ja’ke Koryia He0OX0IMMO €ro BBICKa3aTh:

a) na; 0) HeT.
4. HpaBuiiocs 11 BaM B JIETCTBE PYKOBOJUTH UTPAaMM BAaIIUX MAJIECHBKUX JIPY3€H:
a) na; 0) HeT.

5. WcnpIThIBaeTe 1 BB OOJBIIOE YIOBOJILCTBUE, KOT/IA BaM yIaeTcsl yOeAUTh KOro-1uoo,
KTO BaM 10 3TOI'0 BO3PAXKaJIL:

a) na; 0) HeT.
6. Ciry4aercst 11, 9YTO Bac HA3bIBAIOT HEPEUIUTEIHHBIM YEJIOBEKOM:
a) na; 0) HeT.

7. CoriacHsl Ji1 BBl C YTBEpKJIeHHEM: «Bce caMoe moje3Hoe B MUpe €CTh TBOPEHUE
HGGOHBLHOFO quciia BbIAAKOIINUXCA JIMYHOCTEHN):

a) na; 0) HeT.

8. McnpIThIBaETE JTM BB HACTOSATEIHHYIO HEOOXOIUMOCTh B COBETUYHUKE, KOTOPHIH MOT OBI
HaIpaBUTh Bally MPo(ecCuOHANbHYIO aKTHUBHOCTb!

a) na; 0) HeT.
9. Tepsuin 1 BBI MHOT/Ia XJIATHOKPOBHE B OECEIE C JIFOIbMHU:
a) na; 0) HeT.

10. locTaBnsieT 11 BaM yAOBOJBCTBHE, KOTJa BbI BUAUTE, UTO OKpYKaroIue moOanBaroTCs
Bac:

a) na; 0) HeT.
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11. Bo Bcex obcrosiTtenscTBax (padbodee coOpanme, IpyKeckas KOMIIaHUS) CTapaeTeCh JIN
BBI 3aHATH TAKOC MECTO 3a CTOJIOM, I-ITO6I>I OHO II03BOJISJIO BaM JICTYE BCECTO
KOHTPOJIMPOBATH CUTYAIIMIO U TIPUBJICKATh K ce0e HEKOTOPOE BHUMAHHE:

a) na; 0) HeT.

12. Cuuraere a1 BbI OOBIYHO, YTO TIPOU3BOJIUTE BIICUATICHNE UMITO3aHTHOT'O YEIOBEKA!
a) na; 0) HeT.

13. CunTaere M BBl ce0s1 MeUTaTEIIEM:

a) na; 0) HEeT.

14. Jlerko nu Bbl TEPAETECH, €CIIH JIFOJIA, KOTOPHIE HAXOAATCSA B BallleM OKPYKEHUH, HE
COI'JIaCHBI C BalllUM MHCHHUEM:

a) na; 0) HeT.

15. Criyyanoch a1 BaM 10 JIMYHON MHUIIMATUBE 3aHUMAThCsl OpraHu3aIei paboumnx
(CTIOPTUBHBIX, pa3BJICKATEIBHBIX U T.11.) TPYIIIL:

a) na; 0) HeT.

16. Ecniu MmeponipusiTue, KOTOPHIM Bbl 3aHUMAETECh, HE JACT 0KUAAEMBIX PE3YJIbTATOB:
a) BBI PaJibl, €CIIM OTBETCTBEHHOCTh BO3JIOXKAT HA KOTO-TO APYroro;

0) ymeeTe B3sTh Ha ce0s1 BCI0O OTBETCTBEHHOCTH 3a PEIICHHE, KOTOPOEe OBLIO MPUHSITO.
17. Kakoe u3 3TUX JIBYX MHEHUW TPHOJIMKACTCS K BallleMy COOCTBEHHOMY:

a) HaCTOSIIIUN PYKOBOJAUTENb IOJKEH caM JIeNaTh Jeji0, BHUKAs BO BCE MEJIOYH;

0) HACTOALIUI PYKOBOJIUTENb JOJIKEH YMETh YIIPABIISTh.

18. C xeM BbI IpeIIIoYrTacTe paboTaTh:

a) C JI0JIbMU MOKOPHBIMHU;

0) ¢ TIOIBMHU CTPOTITHBBIMH.

19. Crapaerech 1 Bl H30€raTh TOPSIYUX JUCKYCCHIA:

a) na; 0) HeT.

20. YacTo ¢ BBI B IETCTBE CTAIKHBAINUCH C BIIACTHOCTHIO BaIIETO OTIA:

a) na; 0) HeT.

21. YMmeere 1 BbI B Tpo(eCCUOHATTBHON AUCKYCCUU NIPUBJIEYh Ha CBOIO CTOPOHY T€X, KTO
paHbllIe ¢ BaMH ObLJI HE COTJIACEH:

a) na; 0) HeT.

22. [IpeacraBbTe, 4TO BBI 3201y IUITUCH B JIECY BMECTE C JIPY3bsIMH,
npubmmkaercs Bedep. HyHo NpUHATH pelieHue:

a) BBl CYMTACTE, YTO PelICHHE JOKEH MPUHATH YeJIOBEK, HanOoiee KOMIETEHTHBIN B
rpynIme;
0) BBI IPOCTO IOJIAraeTeCh Ha PELICHUE IPYTHX.

23. Ectb BeIpakenue: «Jlyure ObITh IEPBBIM B ACPEBHE, UEM BTOPBIM B ropojie». Eciu 061
BBI JIeJIaJId BEIOOP, TO YTO OBl BI MPEATIOWIH:

a) OBITh TIEPBBIM B JICPEBHE;

6) ObITH BTOPBIM B TOpPOJIE.
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24. CyuTaere Jid, YTO Bbl OKA3bIBAECTE CHJIBHOE BIUSHHUE HA APYTUX JIFOJICH:
a) na; 6) HeT.

25. MoXeT i HeyTauHbIi TPOLUIBIA OMBIT 3aCTAaBUTh BaC HUKOT/A OOJIBIIIE HE MPOSBIIATH
3HAYUTEIHLHON JIMYHON MHUIIUATUBBI:

a) na; 0) HeT.

26. C Bamieil TOUKH 3pEHUs, UCTUHHBIN JINJEP IPYMIIBI TOT:

a) KTO CaMblid KOMITETCHTHBIN;

0) y KOro caMblif CHJIBHBIN XapakTep.

27. Bcerna nu BBI cTapaeTech MOHUMATh (OIICHUBATB ) JTFOJICH:
a) na; 0) HEeT.

28. Ymeere 1 Bbl HEHUTh AUCHUTUIAHY:

a) ma; 6) Het

29. Kakoil u3 IByX TUIIOB PYKOBOJMUTENEH KAXKETCSA BaM MPEANOYTUTEIbHBIM:
a) TOT, KOTOPBIH BCE PEILIAET CaM;

0) TOT, KOTOPBII MOCTOSTHHO COBETYETCHI.

30. Kakoii 3 AByX TUIIOB pPyKOBOJICTBA, IO BallleMy MHEHUIO, HanboJee OJIaronpusiTeH s
3¢ exTUBHON PadOTHI MPEITPUATHS:

a) KOJIJICTHAJIbHBIN THIL;
0) aBTOpUTAPHBIN THII.

31. YacTo 1 y Bac co3faercsi BeyaTIeHUe, YTO IPYTUe 3710yNOTPEOISIOT BallluM
XOpOLIMM OTHOLICHUEM K HUM:

a) na; 0) HeT.

32. Kakoii 3 AByX CIEAYIONIMX MTOPTPETOB OOJIBIIIE COOTBETCTBYET BaleMy o0pasy:
a) TPOMKHUI T'0JIOC, SKCITPECCUBHBIE JKECTHI, OCTPOCIIOBHUE;

0) HErpOMKUH TOJIOC, CIEP>KaHHBIE KECThI, HETOPOIUIMBBIE OTBETHI.

33. Ha pabouem coBelIanuu Bbl OJUH (0/IHA) UMEETe MHEHUE, POTUBOIOJIOKHOE MHEHHIO
JpYTUX, HO Bbl YBEPEHBI B cBoel mpaBoTe. Kak BbI moBeneTe cesi:

a) IPOMOJITUUTE;
0) Oyzmere OTCTauBaTh CBOIO TOUKY 3PEHUS.

34. CuuTaroT I Bac Y€JI0BEKOM, KOTOPBIN NOJUUHSIET U CBOU, U UY)KME HHTEPECHI TOJIBKO
HHTepecaM Jiena:

a) na; 0) HeT.

35. Eciau Ha Bac BO3JIOJKEHA OYEHb OOJIBIIIAs OTBETCTBEHHOCTH 3a KAKOE-TO MIEJI0, TO
WCIIBITHIBACTE JIX BBl TIPH 3TOM YYBCTBO TPEBOTH:

a) na; 0) HeT.
36. Uto BBI mpeanowin Obl B CBOSH MPOPECCHOHATBHON IeATETLHOCTH:
a) paboTaTh Moj PyKOBOJCTBOM XOPOIIIETO PYKOBOAUTEIIS;

0) paboTatp, ouryIias He3aBUCUMOCTb.
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37. Cuuraere M BBI CIIPABEIJIUBBIM yTBEpKIeHUE: «YTOOBI ceMelHast )KU3Hb ObLiIa
yIIa4HOH, HY>KHO, YTOOBI Ba)KHbIE PEILICHHS IPUHUMAINCH OJJHUM U3 CYIIPYTOBY:

a) na; 0) HeT.

38. C.HyLIaJIOCB JIX BaM IIOKYIIaTh YTO-TO, B YEM Bbl HC UCIIBIThIBAJIN H€O6XOI[I/IMOCTI/I, non
BJIMAHHUEM MHCHUSA APYTUX:

a) na; 0) HeT.

39. Cuuraere 1M BbI, YTO BAIlIM OPTAaHU3ATOPCKUE CTIOCOOHOCTH BBIIIE CPETHUX:

a) na; 0) HeT.

40. Kak BbI 0OBIYHO BezieTe ce0s1, BCTPETUBIIUCH C TPYIHOCTIMHU:

a) TPYJHOCTH 00ECKYPaKHUBAIOT;

0) TPYTHOCTH 3aCTaBIISIOT ACHCTBOBATh aKTHBHEE.

41. Yacto 11 BB JielaeTe pe3Kue yIpeKu COTPYAHUKaM, KOT/la OHU UX 3aCITyKUBAIOT:
a) na; 0) HeT.

42. Cuuraere 14 Bbl, UTO Ballla HEPBHAsI CUCTEMA YCIEIIHO BBIAEPKUBAET HAIPSYKEHHBIN
SKU3HEHHBII TEMII:

a) na; 0) HEeT.

43. Kakum 00pa3oMm BBI MPEANIOUTETE TPOU3BECTH PEOPTAaHU3AIMIO (PUPMBI:

a) HEMEIJICHHO;

0) MoCTEeneHHo.

44. Cymeere 11 BbI ITPH HEOOXOAUMOCTHU TPEPBATH CIUIIKOM OOJITIMBOTO coOeceTHuKa:
a) na; 0) HeT.

45. CornacHsl JI1 BB C yTBEpKIeHHEM «UTOOBI OBITh CUACTIIMBBIM, HAJI0 KUTh HE3AMETHOY:
a) na; 0) HeT.

46. CunTaeTe JU BBI, UTO KKJBIH YEI0BEK JOJIKEH CJIeNIaTh YTO-TO BBIJAIOIIECCS:

a) na; 0) HeT.

47. Kem BaM B MOJIOJIOCTH XOTE€JIOCh CTATh:

a) U3BECTHBIM XYA0KHHUKOM, KOMIIO3UTOPOM, [TIO3TOM U T.1.;

0) pyKOBOAMUTEIEM KOJUICKTUBA.

48. Kakyro My3bIKy BaM NPUSITHEE CIAYIIATh:

a) TOP>)KECTBEHHYIO, TPOMKYIO;

0) KJIaCCHYECKYI0, TUXYIO.

49. VcnbIThIBaeTE JIM Bl BOJIHEHUE TIPU BCTPEUE C BIUATEIbHBIMU JTUYHOCTSAMU:

a) na; 0) HeT.

50. YacTo J11 BBI CYMTAETE, UTO Y APYTOro uyeaoBeka 0oyiee CUiibHAast BOJIS, YEM Y Bac:
a) na; 0) HeT.

Kniou k mecmy.

[ToncunTaiite Kom4yecTBO HaOpaHHBIX OayutoB. [Ipu oTBeTe BBl Moy4yaeTe O6aj TOIBKO 32
BapUaHT «a» WU «O» (CM. TaOIuILy).
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Bompoc 1;1;11“”"“"15‘ Bompoc g;a;m‘“’lﬁ Bompoc glg‘;“ﬂbﬂﬂﬁ
1 a 18 6 35 6
2 a 19 6 36 6
3 6 20 a 37 a
4 a 21 a 38 6
5 a 22 a 39 a
6 6 23 a 40 6
! a 24 a 41 a
8 6 25 6 42 a
9 6 26 a 43 a
10 a 27 6 44 a
11 a 28 a 45 6
12 a 29 0 46 a
13 6 30 6 47 6
14 6 31 a 48 a
15 a 32 a 49 6
16 0 33 a 50 6
17 6 34 a

Ho 25 6annos — AunepcTBO BBIPAXKEHO c1a0o;

26— 35 b6annos—cpennsis BRIPaXKCHHOCTD JIUJEPCTBRA;
36—40 6anno06 — nTUAEPCTBO BHIPAKEHO B CHJIBHOW CTEICHU;
40 6annoé u 6onee — CKIOHHOCTb K TUKTATY.

Tema 4. Posb pykoBoauTe/isi B pa3padoTKe KaJpoBoil M CONATbHOI MOJTUTHKHA B
OpraHu3auuu
Bomnpocs! 17151 MOATOTOBKYM K HAITMCAHHIO pedepara Mo TeMaM:

ITonsTue «KaapoBasd MOJIUTUKA» U «COLlUaJIbHAs IMOJIUTHUKA.



ITOJIMTHKH.
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Dranbl pazpaboTKH KaIpOBOH MOJTUTHKH B COOTBETCTBUHU CO CTPATErUEe OpraHu3aIiii.
Pone pykoBoauTens B opraHum3anuu paboT 1Mo pa3paboTKe KaapoBOW M COIHATbHON

OrueHka pyKOBOAUTEIIS.

Tema 5. OT00p 1 MOAOOP MEepCcOHAJIA € JUIEPCKUMHI Ka4yeCcTBAMU
Bomnpocs! 1151 MOATOTOBKH K KPYIJIOMY CTOY:

OT60p 1 Mo0O0p MepcoHalia KaK KaJpOBbIE TEXHOJIOTHH.
KBanudukanmonusie TpeOoBaHUS K AODKHOCTSAM. OCHOBHBIE U IOTIOTHUTENBHBIE.
Kapra xomneTeHmii.

TpeboBanus k 0TOOpY nepcoHaia.

OueHka TUIepCKUX KOMIIETEHIIUNA TEPCOHAIA.

4.3. OueHo4YHbIe CPeCTBA ISl IPOMEKYTOYHOM aTTecTalluu.

4.3.1.1lepeyeHb KOMIETEHUHUIH ¢ YyKa3aHHMeM 3TanoB HX (OpMHUPOBaAHMA B
npouecce ocBoeHusi odpazoBaresbHoil mporpammbl. [lokasarenu m KpuTepuum
OLICHMBAHHS KOMIIETEHIMI ¢ y4eTOM 3Tana ux ()opMHUpPOBaHHS

Kon HaumenoBanue Kon sTana ocBoenus HaumenoBanue sramna
KOMITETEHIINHI KOMITETEHIIUU KOMITETEHIIUU OCBOEHHSI KOMIIETEHIIUU
[K-1 ymeHnue paspabarbiBars | [1K-1.2 YMEHHE paspabarbIBaTh
dbunocoduto u KaJIpOBYIO H  COIUAIBHYIO
KOHIICTIIIHIO MOJIUTUKY OpraHu3alid B
yIpaBIeHUS COOTBETCTBHUHU co
MEPCOHAIOM, KaJIPOBYIO CTpaTeTHYECKUMHU  TJIaHAMH
U COLIMATIBHYIO OpraHM3ali W BIaJECHUEM
MOJIUTUKY, CTPATETUIO HaBBIKAMH WX BHEIPCHHS U
yIpaBiIeHUS peanuzaimn
MIEPCOHATIOM
OpraHu3alyy B
COOTBETCTBHH CO
CTpaTernyecKuMHu
IJTAaHAMH OpraHU3aIuu
U BJaJICHUEM
HaBBIKAMH HX
BHEJPEHUS U
peanu3amn
I1K-3 yMEHUEM [1K-3.2 yMEHUE BHEJIPSTH
pa3pabarsiBaTh U MOJTUTUKY MIPHUBIICYCHUS,
BHEJIPSTH TTOJIUTUKY nonoopa u otbopa
MPUBJICYCHHUS, TOJO0PA KOHKYPEHTOCIIOCOOHOTO
1 oTbopa repcoHaia
KOHKYPEHTOCIIOCOOHOT
0 MepcoHazia

OTan 0CBOCHUS [Toka3zarenn Kputepuit onennBanus
KOMIICTCHIINHU OLCHHUBAHUA
[1K-1.2 Bnanets 3HanusMu 06 | JleMoHcTpupyeT mTyOOKHE 3HAHHS T10
yMeHHUEe pa3palarbiBaTh | yIpaBiIeHUU YIIPaBJICHUIO IIEPCOHAIIOM, o
KaJIpOBYIO U MIEPCOHAJIOM B bunocodumn " KOHIIETIITHSIM
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9Tan 0OCBOEHUS
KOMIICTCHIINN

ITokazarennb
OLICHHUBAaHUA

Kputepuit onenuBanus

COLIMANIBHYIO MOJIUTUKY
OpTraHu3aIu B
COOTBETCTBHH CO
CTpareru4ecKuMu
IUTaHAMU OpTaHU3aIuu

OpraHU3aluH, O ero
¢unocodpuu n
KOHIICITIIUSX

yIpaBJIeHUs IEPCOHATIOM

U BiIaJieHueM HaBblkaMu | DopMynupoBarh u [IpuMeHsier  aKTMBHO  MOJIyYECHHbIE

UX BHEJIPEHUS U pacKpbIBaTh CYIIHOCTh | 3HAHUSI 1O  CTPaTerdd  Pa3BUTHUS

peanuzanumn yYIpaBJICHUS opram3aiii B mpodeccruoHaIbHON
KOJUIEKTHBOM C YYETOM | J€SITEIbHOCTH B oOmactu
CTpaTerMyecKux Leie | popMupoBaHUS U Pa3BUTHS KaIPOBOH U
OpraHu3aIu COLIMANILHOM MOJIUTUK
YcranaBnuBaTh Haer Kauy€CTBEHHYIO OIIEHKY
MPUYUHHO- MPUYUHHO-CIICACTBEHHBIM,
CIIEJICTBEHHbIE (GYHKIMOHATBHBIM u WHBIX
B3aUMOCBS3U MEXKIY B3aUMOCBS3SIM MEXJY COLMAIBHOU U
COIIMAJIBHOM M KaJpOBOM | KaIpOBOI MOJIUTHUKOMN
TTOJIUTUKON

[1K-3.2 Bnagers MmeTogamu CucreMHo HCIIONb3YET METOJIBI

yMEHUE BHEIIPSATH | mogdopa u oTOopa nombopa W oTOOpa TEepcOHANa Ha

MOJINTUKY MepCOHAJIa Ha MPAKTUKE | MPAKTUKE

MPUBJICUCHHUS, TOa00pa

u orbopa | Brnagets VYBEepeHHO U YeTKO (OpMYIHpYyeT

KOHKYPEHTOCITOCOOHOTO
nepcoHasna

WHCTPYMEHTAMHU OLICHKH
JUJICPCKHUX KaYeCTB
nepcoHasia

DopMyIHpPOBaTh YETKUE
KpUTEpHUH TTo100pa
IepcoHaa ¢
KOHKYPEHTHBIMU
IIPEUMYIIECTBAMU

3HaTh OpraHU3alMOHHO-
TEXHOJIOTMYECKHUN
JITOPUTM TTO00pa
NepcoHaja U yMeThb
NPUMEHUTH €ro Ha
IIPAKTUKE

OLICHOYHBIC BOIIPOCHI MW 3aJaHUsd II10

OTIPEACNICHUIO0  JIMJIEPCKUX  KA4eCTB
nepcoHasa
QopMmynupyeT  YeTKHEe  KpPUTEpUU

noadopa nepcoHassa ¢ KOHKYpEeHTHBIMU
IPEUMYIIECTBAMU

JemoHCcTpHpyeT pazpaboTKy
OpPraHM3allMOHHO-  TEXHOJIOTUYECKOTO
anroput™Ma Tmopbopa mepcoHala U
yYMEET CaMOCTOSITETIbHO IPUMEHUTH €TO
B [IPAKTUYECKON CUTYalUH




1. CouwnanpHO€ NPOrHO3UPOBAHUE: IOHATHUE, COAEPKAHNUE, 3HAUCHHUE.

2. ConuanpHOe NPOEKTHUPOBAHUE: TOHATHE, COJACpXKAHHUE, OTIMYME OT COLMAIBHOIO
IIPOrHO3UPOBAHMSL.

3. OCHOBHBIE KOHIIETILIUY JINIEPCTBA.

4. BausHue nuaepcTBa Ha CTPATETMYECKUE 1IETU Pa3BUTHUS OpraHU3aluu

5. HeoOxoaumble nuaepckue KauecTBa IMpH pa3pabOTKe COIMAIBHOM M KaJapOBOM

4.3.2. TumnoBble OllEHOYHbIE CPEICTBA

Bomnpocs! k 3auerty:

MOJIMTUK B OpraHu3aluu

6.

Crunb pykoBOJACTBAa B 00JacTW TpHBIICUYEHUs, 0TOOpa M moadopa MepcoHana B

OpraHu3aIuIo.

7.

nepcoHaia

8.

Oco0eHHOCTH OTBETCTBEHHOCTH JIHJEpa MO MPHUBJICUEHUIO KOHKYPEHTOCIIOCOOHOTO

Jlupepckoe moBeleHHWE B .YMEHHH CTPOUTh CTpaTErMyecKoe IUIAHWPOBAHHE B

OpraHu3aIu

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

3HaueHne BIUIHUASL U JIMACPCTBA B OPraHU3allMOHHOM IMOBCICHUU.
JInnepcTBo U yrnpaBieHYECKHE KOMMYHUKALIUH.

@DakTOpBI, BIUAIOIINE HA PA3BUTHE JIMIEPCKUX KAYECTB.
JlunepcTBO Kak Mpoliecc U Kak CTaTyc.

[TpoGnemMbl pa3BUTHS TUACPCKUX KOMIETEHITUH.

TexHonoruu JUAEPCKOTo MOBEICHUS.

JInepcTBO B KPU3HCHBIX CUTYalUAX (Ha KOHKPETHOM IPUMeEpE).
VYmpasieHnne pa3BUTHEM JTUACPCKOTO MOTEHIMAA.

MoTuBanust TOCTHKEHUS U MOTHUBAIUS K JIUJIEPCTBY.

Pucku B JIMACPCKOM MMOBCACHUU, UX OLICHKA.

Bananc ycnexoB u Heynau. O1eHKa CHIIBHBIX M C1a0BIX CTOPOH.
JuarnocTuka JIMAEpCKOro U YIPaBICHUYECKOTO NOTEHIIHAA.
[InanupoBaHue Kapbephl U TUAEPCTBO.

[lepcoHanbHbBI MEHEKMEHT JIUJIEPA.

JInepcTBO Kak MpoIECcC U KaK CTaTyc.

CoBpemeHnHbie nuaepsl B Poccun u B Mupe.

JluepcTBO B OpraHM3alliOHHO-KOMaH/IHOM B3aUMOJIEHCTBUU.
.HI/II[epCTBO KaK MHAUBUAYaJIbHAA JKU3HCHHAA CTPATCTUA.
JInnepcTBo Kak MHAMBUyaJIbHAs KapbepHask CTPATETUs.

Pucku B JIMACPCKOM MMOBCACHUU, UX OLICHKA.

CaMOKOYUYHMHT JTUIEPCKUX KAYECTB.

OnpeneneHre NOHATUN PyKOBOJICTBO U JIMIEPCTBO.
®opmasibHOE U HepOopMalTbHOE TUAECPCTBO.

ConuanbHas OTBETCTBEHHOCTh JIUJEPA.

3HaueHue BIUSHUS U JIUJIEPCTBA B OPraHU3aLMOHHOM MOBEICHUU.
JInnepcTBo U yrnpaBiieHYECKHE KOMMYHUKALIUH.

MotuBanys v pa3BUTHE COTPYAHUKOB.

Hcroku u kiaccuueckue UCccie10BaHus JTMIepCTBa.
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37. ®eHOMEH JHIePCTBA U COBPEMEHHBIE MOJIX0IbI K €T0 OIICHKE.

38. OpraHu3zanoHHOE JUAEPCTBO: PYHKIUU U KOMIETECHIUH.

39. Konnenuuu nuaepcraa.

40. Ctunm  nuaepcTBa, OpraHU3allMOHHAs CUTyaluss M INPUHATHE KauyeCTBEHHBIX
pELICHUH.

41. BnacTb u IMAEpCTBO, UICTOUHUKY BIUSHUS U aBTOPUTET.

42. Jlupep Kak OpraHU3aTOp Pa3BUTHS OpraHU3AINH.

43. Jlmpepckuii cCaMOMEHEKMEHT.

44. banaHc yclexoB M Heyjau.

45. OueHKa CUIBHBIX U CIIA0bIX CTOPOH.

46. JlmarHocTHKa JIMACPCKOTO MOTEHIMAIA

47. YupapiaeHUYE€CKHH MOTEHIMA U JIUAEPCTBO.

48. JInyHOCTHAS TEOPHS JIHICPCTBA.

49. TloBeneHYECKHI MOIXO K JTUIACPCTBY.

50. Pemetka nmunepctBa brneitka — MoyToH.

51. KoHTHHYYM TUIEPCKOTO TTOBEACHUS.

52. CuTyalluOHHBIN TIOJIXOJ] K JIUJIEPCTBY.

53. Crunm aunepcrsa.

54. OpraHu3alMOHHAs CUTYyalls U IPUHATHE KAYECTBEHHBIX PELICHUH.

55. Jlunep Kak HOCUTEINb ¥ CO3UAATENb OPraHU3aUOHHON KYJIbTYPHI.

IIpakTyeckue 3aganus (Kelchl) 1J1s1 3a4eTa

Keiic 1. I'. ®opn u A.Il. CoyH-MJI. pOTUBOCTOSUTH Apyr apyry B 1920-x rr., korma
BIIEPBbIC BO3HMKJIA KOHLENIMs ynpasieHus. . Dopn mpencraBisul coOoil mpuMep
ABTOPUTAPHOIO MPEANPUHUMATEIIS MPOLIJIOrO: CKIOHHBIA K OJJMHOYECTBY, B BBICHIEH MeEpe
CBOCBOJIbHBIM, BCErJa HACTAaUBAKOIIMKM HAa CBOEM MHEHMM, I[PE3UPAIOLIUN TEOpPUH U
«0OecCMBICTIEHHOE» UYTEHUE KHUT, OH CYHMTAJl CBOMX CIY)KallUX «IIOMOIIHHUKamu». Eciu
IOMOUTHUK» OCMeNUBaICs TepeunTh Dopay WIM CaMOCTOSTENIbHO MPUHUMATh Ba)XKHOE
pemieHue, To OH oObIYHO Jnmancs padotsl. ®opa pacuenun npepioxenue A.Il. CrnoynHa o
peopranuzaiuu Ford Motors cienyromum 00pa3om: «...KapTHHKA C Pa3BECUCTOH KITFOKBOM
ocepeInHeE... YeI0BEK BBIHYK/IEH CIOHATHCA B3a-BIIEPEN, U OT OTBETCTBEHHOCTH KK bl
YBHJIMBACT, CIEAysl MYIPOCTH JIGHTSEB, YTO JBE TOJIOBBI Jy4llle OAHOH». OOmmue xe
npuHIUnbl Popaa ObUTM CyMMHpPOBaHBI B OJHOU ¢pasze: «JIr00oil moKynaTenb MOXKET
MOJyYUTh aBTOMOOWIIL TIOOOTO I[BETA, KAKOTO TMOXKETAaeT, MOKa aBTOMOOWJIb OCTaeTCs
YEPHBIM.

Y I'. ®opna ObLIO JOCTAaTOYHO OCHOBAHWUM HAcMexaTbCcs HaJl HOBOMOJHBIMH HIESIMHU
Cnoyna mns ¢upmer General Motors. I'. ®opx caeman c¢Boro Mojaeinb T HACTOIBKO
JICIIEBOM, YTO €€ MOT KYIHUTb MIPAKTUYECKH 1000 paboTtatonuii yenosek. [Ipumepno 3a 12
aer Popa mpeBpaTwil KPOLIEYHYIO KOMIIAHHWIO B THTAHTCKYH) OTpAaCib, W3MEHUBIIYIO
amMepHuKaHckoe oOmectBo. bornee Toro, oH caenanm 3TO, MOCTHTHYB, KaK IOCTPOMTH
aBTOMOOWIIb, TIpOJIaBaeMblii Bcero 3a 290 moiut., miaTs Ipu 3TOM CBOMM pabOvMM OIHY U3
CaMBIX BBICOKHMX CTaBOK TOr0 BpeMeHH — 5 non. B Hexenro. B 1921 r. Ford Motors
KOHTpoaupoBasia 56% pbiHKa jerkoBbix aBToMoOuieil CIIIA u moutu Bech MUPOBOI
peHOK. dupma General Motors, kotopas B To BpeMsi ObliIa KOHTJIOMEPATOM U3 HECKOIBKHX
HEOOJBIINX TOTYHE3aBUCUMBIX KOMIAHUH, pacmonarana Bcero 13% peiHKa u OblIa Ha
yTH K OaHKPOTCTBY.
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K cuacteio, cembst J[fOIIOHOB paaM CHAcEHUsT OIPOMHBIX KalMTAIIOBIOKEHUM B aKIUU
General Motors npunsuia Ha cebst Benenue ee nen. I1.C. [IromoH, mociieaoBaTelbHBIN
CTOPOHHHUK METOJIOB COBPEMEHHOIO YIpaBJieHMs, Ha3Hauwil mnpe3uaeHToM ¢upmer ATl
Crnoyna. Tot OBICTPO MpEBpaTUI B PEAbHOCTH IJIAHBI, HAJ KOTOPHIMH HacMmexancs [.
®opa, TeM caMbIM BBES B IPAKTHKY TO, YTO JO CHUX MOP OCTAeTCs INIABHBIM MPUHLIUIIOM
yIpaBJIeHUs] KPYIHbIMH KOMIaHusiMu. Peopranu3osannas General Motors pacmosnarana
KpPYITHOM M CWJIBHOM TPYIINOW YIPaBICHUS, a MHOXKECTBO JIIOJAEH TMOJIYyYWSIA TPABO
CaMOCTOSITENILHO TMPUHUMATh BaxkHble pemieHus. CIOyH SBISUT  COOOH  TOTHYIO
MPOTUBONONOXKHOCT  Dopay. FEro moOumbiMH  cloBaMU  ObUIM  «KOHIICTILIHSI,
«METOJIOJIOTHS» W «PAlMOHAIBHOCTHY. HHKTO HE «CIOHSUICS B3al-BOEpen», Kak
npenckaspiBan . @opa, — HaOpOTUB, Ha KaXIOTO PYKOBOAMTENS OBUIM BO3JIOKEHBI
oIpeJieIeHHbIe 0053aHHOCTH M Ka)KJIOMy PYKOBOJAMTEINIO Obla JaHa cBOOOAa JenaTh BCe,
YTO HEOOXOAMMO JJIsl UX BBIMOIHEHUS. BaxHo u To, yto CioyH pa3paboTan XUTPOYMHYIO
CUCTEMY KOHTPOJIs, TO3BOJISIBIIYIO EMY U APYTHMM PYKOBOJUTENSIM BBICIIETO YPOBHSI BCEria
OBITh B KypCe TOT0, YTO MPOUCXOIUT B MX TUTAHTCKO# opranu3aiuu. B To Bpems kak Ford
Motors coxpansiia BepHOCTh uyepHOW Mojenu T W Tpaauiuu, COrJIaCHO KOTOpPOH Oocc
MO/IaeT KOMAaH/bl, a OCTAJIbHbIC BBIMOJHSIOT, yIpaBieHuYeckas komaHna CroyHa OBICTPO
BOIUIOTWJIA B JKM3Hb HOBBIE KOHIICMIIMM B COOTBETCTBHUH C HM3MEHSIOIUMUCS
notpebHocTAMHU amepukaniieB. Pupma General Motors BBejia B MpakTHKY YacThIEe 3aMEHBI
MojJieiel, Tpenjaras MOTPEOUTENI0 IMUPOKUA ACCOPTUMEHT CTHIIEBBIX M I[BETOBBIX
oopmieHunii, a Takxke mocTymHbIH KpeauT. Joms Ford Motors Ha pbIHKE pe3Ko
COKpaTuiach, a PEUTUHT ee PYKOBOAWTENeH CuibHO cHusmics. B 1927 r. ¢dupma Obuta
BBIHYX/ICHa OCTaHOBUTH COOpPOYHBII KOHBeWep, YTOObl NEPEOCHACTUTh €ro IS BBITyCKa
BechbMa 3aro3asiieid Mmojaenu A. Ito nmo3soawio pupme General Motors 3axsatutsb 43,5%
aBTOMOOMIIBHOTO phiHKa, octaBuB Ford Motors menee 10%. HecmoTpst Ha eCTKHi# ypoK,
dopa, BMecTo TOro 4To0bl yunuThes Ha omnbite General Motors, mpogoimka AecTBOBaTh 1O
crapuake. B cinenyromue 20 ner ¢upma Ford Motors easa yaepkuBaiach Ha TPETbeM
MecTe B aBTOMOOUIbHOU npombiiuieHHOocTH CIIIA u moutu kaxawlidi Toa Hecna (puHAH-
coBble oTepu. OT GaHKPOTCTBA €€ cracajo TOJNbKO O0palieHHe K pe3epBy HATMYHOCTH B 1
MIIpA. 4OJUL., KOTOpsId I'. dopa HakonwWiI B yAauHble BpEMEHA.

B uem npuumHbl ycriexa komnanuu Ford Motors B magane 1920-x rr.?

Yro mo3Boamio kommanuu General Motors B 1927 r. 3aHATh JTUANPYIOIIME TO3UIIUH Ha
pBIHKE, OCTaBUB Aajieko no3anu Ford Motors?

B dyem otnnuus ctuneit ynpasnenus I'. @opaa u A. Ciioyna?

Kak BbI 0THOCUTECH K Te3ucCy: «B pazHoe BpeMsl U MPH Pa3INYHBIX YCIOBHUSIX HEOOXOAMMBI
pa3IMyYHbIe CTUIIM YIPABIIEHUS OpraHU3aUIMU»?

Keiic 2. JlBa coTpyiHMKa, 3aHMMAIOIIMX B OpraHU3alMd OJMHAKOBbIE paboyne MecTa,
IPETEHAYIOT Ha OJHY M Ty K€ JOJKHOCTH 00JI€ BBICOKOTO YpOBHs. OTHOLIEHMS] MEXIY HUMU
npyxeckue. PykoBoicTBO, CpaBHUB BOZMOKHOCTH Ka)KJIOTO U3 MPETEHIEHTOB, PEIIaeT OJHOTO U3
HUX MOBBICUTH. [lociie 3TOro TOT COTpyAHMK, KOTOPBIN HE 3aHSJI OKUAAEMON NO3UIUH, HAYUHAET
oOmxarbcs, 3aBUA0BATh U OTHAJSATHCS OT CBOETO, MPOABUHYBIIETOCS MO KapbepHOH JECTHHIIE,
ToBapulla. Ero mpon3BoAUTENbHOCTD TPYy/Aa MAJAET U, B KOHIIE KOHIIOB, OH YBOJIBHSIETCS U3 3TOU
opranuzanuu. Kakue OIMOKM JOIMYCTHIIO PYKOBOJCTBO, OCYIIECTBISSl JaHHOE KapbepHOE
nepemenieHre? UTo MOXKHO OBUIO ObI NMPENNPUHATH B OMUCAHHON BBIIIE CUTYallMH, YTOOBI
NPEeIOTBPAaTUTh YXYIUIEHHE OTHOIICHWW, CHIDKEHHE TMPOU3BOAUTENLHOCTH, a 3aTeM U
YBOJIBHEHHE TOIO COTPYIHMKA, KOTOPBIA HE Moyydna moBblieHUsA? CTOUT 1M OLEHUBATh
JUJIEPCKHUE KaueCTBa COTPYIHUKA?

Keiic 3. Kommanus «I1» 3anHTEpecoBaHa B CO3/IaHUH CHJILHOM, YCIICIITHON M TPO(EeCCHOHAITBHON
KOMaH/]Ibl MEHE/IPKEPOB 10 MpoAakaM. PykoBoguTens oTAeNa npogax, NONpOCHIl MEHEIKepa 1o
NepCoHANYy HaTH €My CHEIMaINCTOB, KOTOpble Obl MOTEHIIMATBHO ObUIM CIIOCOOHBI BBIOIHATD
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3aJ1a4M 10 YBEJIMUEHUIO Tu1aHa mpofax Ha 20%. B ¢unan Beimum na kanauaara: [lepserit - 6e3
ombITa paboOThI, HO TNa3a ero «ropsAt». ECTh orpomMHoe »enaHue paboTaTth U CHOCOOHOCTH
peanu3oBath cebs. Bropoi - mpodeccruonan ¢ 60JIbIIMM OMBITOM PadOThI, HO TJ1a3a €ro MOTYXJIH.
Emy Obl pykoBOgWTENEM HJITH, HO CHOCOOHOCTEH pPYKOBOOUTH, Y HEro Her. B kadectBe
OCHOBHOT'O KpUTEpHsI, KOTOPBIM O3BYYHII 3TOT KaHIUAAT, MIpesaras cBO KaHauaarypy B Barry
KOMITaHUIO - 3TO: «OOJIMKe K AoMy». OmpenenuTe, KOro U3 3TUX CIEIHATUCTOB MEHEKEPY 10
NepCcoHAIy PEeKOMEHI0BaTh PYKOBOAUTENIO OTela IPOaXx U nmouyemy?

Keiic 4. Cepreii 3Ham: Oyayuu SIpKOW JTMYHOCTHI0, MUXaua yMeeT MPOU3BECTH BIICUaTICHUE. Y
M. [llamonuHa CIIOXKHUIIACh peMyTalus JUAepa, He BIHCHIBAIOMIEToCs B cTaHnaptel. OH ObLT U3
HOBOU TUIESbI POCCUMCKUX KOPIOPATUBHBIX JTUJAEPOB: CHIIbHBIN, TPEANTPUUMYNBBINA, U3 TEX, KTO
mrobut nodexnats. Eme yrpom Cepreit 3Haim 06 3TOM TOJIBKO M3 MPECCH, a TENEph HCIbITANT Ha
cobctBennom ombite. Hy n mens! Ilo mopore momoii Cepreid 3aman cebe mpocToil BOmpoc: a
xoreln Obl OH paboTath Ha Jujepa Bpoae Muxawmna llamonuna? Kakossl paccyxxaenust Ceprest?
Ha 4To eMy cTOUT paBHATHCA?

Keiic 5. [Ipexne Bcero, 70OMTHCS JIMYHOTO YCIIEXa WM OKPYXKHUTH CeOsI €TMHOMBIIIIICHHUKAMU — €I11e
HE 3HAUHUT PyKOBOMMTH. OpraHmsarus Oymer paboTaTh, KaK XOPOIMIO OTJIAKCHHBIM MEXaHW3M, eCIH
THIEPHl (ke Te, Y KOTOPBIX HET MOMYMHEHHBIX) PabOTarOT Ha BCeX €€ YpoBHsAX. OHM HE TOJIBKO
BIIOXHOBJISIFOT JIPYTHX, HO U JJAFOT UM BO3MOYKHOCTH B TTOJTHOM Mepe MPOSBUTH CBOU J1apOBAHMSL.

Bee pykoBomuTenM JODKHBI JIyMarb O KOHEYHOM pe3yJbTare CBOMX ycwimi. [logqunHeHHbIe
JIOBEPSIFOT TOJIGKO TEM HAYaJlbHUKAM, y KOTOPBIX JIella HE PacXOmsATCs CO CIIOBaMH, M TOJBKO
TaKue JUAEPbl MOTYT BBICOKO JIEpKaTh IJIAHKY MPH JII0OBIX 0OCTOSTEIBCTBAX.

OHU IPUBJIEKAIOT K pab0Te TATAHTIMBBIX JIFOJICH, HAPABISIIOT SHEPTUIO COTPYIAHUKOB HA JOCTHIKEHHUE
O0IIMX TIENIeH, TAF0T BO3MOYKHOCTh MM OpaThCs 3a OoJiee CIIOKHBIE 3a/1a91 U BBIIBUTAIOT MX Ha PYKOBO-
msye nocthl. OHa W3 TVIABHBIX OTJIMYMTENBHBIX YEPT HACTOSINEro JUAepa - TMPEBOCXOIHBIC
Ppe3yNbTaThl HA IPOTSHKEHHH I0NTOr0 BpeMeH!. BpeMeHHBIX yCTieXx0B MOYKET JOOUTHCS U YETIOBEK CITydaii-
HbI{, HO TOJIBKO PYKOBOJIMTENSIM BBICIICH IMPOOBI MO CHJIaM OOECHICUMTh CTAOWIIBHOE IIPOLBETAHUE
BBEPEHHOM MM KOMMaHUM. J[J1s1 MCTUHHBIX JIMJIEPOB HET BBIIIE HArpajibl, Y4eM BOZMOXKHOCTh BECTH 3a
coboil smonelt k BbicokoM Ienu. Korma Bbl BMecTe mepecekaere (UHHMILIHYIO JIMHHIO, IIPOLILIBIE
OrOpueHMs, MyYeHHUs] U Heylauu 3a0bIBatoTcsa. Bbl cyacTiMBbI, Beb 3TO Bbl BIOXHOBISUIM APYTHX U
TIOMOTAJIM M CJIENIaTh MUP JTydIlie. TakoBbI MyKU U PaOCTH MOAIMHHOTO JIUEPCTBA.

C xakumu uesiMH, IPEJICTABICHHBIMU B TeKCTe, BoI cornacHbl, ¢ kakumu — HeT? [IpencraBbre
KpAaTKU OT3bIB HA MPEJJI0KEHHBIN MaTeprall.

Keiic6. B xaapoBbIii pe3epB HY)KHO BKIIFOUUTh COTPYIHUKOB C JIMJIEPCKUMH KadyecTBamu. Kak
MPOBECTH OIICHKY, YTOOBI BBISBUTH UMEHHO TakuX? KakuMu TOJKHBI IEHCTBUST KaJPOBOU CITYKOBI?

Keiic7. Ha MexayHapogHoit  KOH(EpeHIMH  Bpadeid-CTOMATOJIOTOB  JeJIeraThl
0OMEHUBAJNCh OIBITOM HE TOJBKO B OOJACTH HOBBIX METOJOB JICUEHUS, HCIOJIb30BaHUS
COBPEMEHHBIX JIEKAPCTBEHHBIX MPENapaToB, HO M B 00JaCTU MeHeKMeHTa. Huxke npuBeneHs!
MaHHble M3 BBICTYIUICHHHM JBYX BBLIAIOIIMXCS Bpayeil, BO3TJABISIIONINX H3BECTHBIC
CTOMATOJIOTUYECKHE JIe4eOHUIbl. Boicmynienue ookmopa Cmuprnosa K.JI.

YBaxkaemble Kosuieru!

Heckonbko 7eT Ha3aa s co3al CTOMATOJIOIMYECKYIO JIEUYeOHUITY, KOTOPYIO BO3IJIABIISIO U
OJTHOBPEMEHHO SIBJISIFOCH B HEH MPaKTHKYIOIIMM BpadyoM. BMecte co MHOM paboTaroT JBa
JMAHTHCTA. SIBISSCH COTPYAHHKAMHU JI€YEOHUIIBI, OHU TOJIYYarOT 3apa0OTHYIO IUIATy U
JIOTIOIHUTENBHO — OMNPEEIICHHBIM MPOLEHT C MOUX YHUCTBIX N0X0/0B. B pesynpraTe nMx
JI0X0Jl, KaK MPaBUJIO, BBILIE CPENHErO J0XO0Ja YAaCTHOIPAKTHKYIOIIETO0 JAHTUCTA Y HAc B
peruoHe. DTa Mmpoleaypa orjaTbl HOMOTaeT MOTUBHPOBATh MOUX COTPYIHUKOB.
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B nononHeHue K TpagUIIMOHHBIM CTOMATOJIOTUYECKUM YCIyTaM Mbl CIIEHUaTH3UPyeMCs
eme B 0OJIaCTH peaOWIMTAIMOHHBIX YCIYT, IOATOMY B JIeYeOHHUIIE €CTh COOCTBEHHBIN
71ab0paTOPHBIN TEXHUK, KOTOPBIN JefaeT 3yOHbIe MPOTE3bl, MOCTHI U HHKPYCTAIHH.
PeabunutanuoHHbIe YCIyrd BKIIOYAIOT B ce0s, B YaCTHOCTH, PEKOHCTPYKIMIO PTa MOCe
TpaBM, MOJYYEHHBIX B pe3yJbTaTe aBTOMOOMIbHBIX aBapuil. Takux ManueHTOB MPUCHUIAIOT
K HaM Jpyrue JaHTUCThl. OTa paboTa BechMa CJIOXHA, IMPHCYTCTBUE B JIeUeOHHIIE
KBATU(HUITUPOBAHHOTO TEXHUKA MTPOCTO HEOOXOIUMO.

Kpowme Toro, y Hac paboTaeT oIMHHAALATh ACCUCTEHTOB, HO OHU HE BCE PabOTAIOT B OJHO U
TO k€ Bpems. S 3HaI0, 4TO OOBIYHO HArpy3Ka acCHCTCHTOB IIaHUpYyeTcs W3 pacuera 40-
yacoBoi paboueil Helenu, HO B HaIlleH JeueOHuIe OHM paboTaroT 4 JHA B HEAENTIO, 4TO
MEHbIIIe, YeM B IPYTHX MECTax.

3TO 0J1HA U3 IPUYUH, TOYEMY OHU OCTAIOTCS Y MEHS TaK JOJITO.

VY Hac Kaxapld TAaHTUCT UMEET CBOETO COOCTBEHHOTO accucTeHTa. OaHAKO BCSIKHHA pas,
KOTJIa aCCUCTEHT HE 3aHSAT, OH IOMOTaeT KOMY-HUOYIb elIIe.

XOTsl KOJUIEKTUB Halllel JIeueOHUIIBI CPAaBHUTEIBHO HEBEJIUK U IOCTATOUHO JIPYXKEH, TEM He
MeHee, MEePHOAMYECKH Cpelu IepcoHalla BO3HUKAIOT TPEHHs: CTBIYKH, CCOpbl U T.O. S
HUKOT'/Ia HE BMEIMBAIOCh, YTOOBI COTPYIHUKH HE AYMalH, YTO y MEHS €CTh (p)aBOPUTHI, U
MPOIILY UX pa300paTbcsi B CUTYyalluu CAMUM.

OHu paspabaThIBalOT CBOU COOCTBEHHBIE Tpaduku pabOTHl, OMPEHCISIOT TEPUOBI
OTIycKoB M T.1. OHM Bcerja COCTaBJISIOT IJIaH, KOTOPBIA yIOBIETBOPSIET BceX. S mymaro,
YTO JUIsl OPTaHU3AlUU JIy4llle, YTO OHU JIEJIal0T 3TO CAMOCTOSITENIbHO: OHU 3HAIOT, Yer0 OHU
XOTSIT.

BonbmIMHCTBO M3 MOMX COTPYIHHUKOB pabOTalOT CO MHOM B T€YEHHE JOJITOTO BPEMEHH, U
OHH, KaXXeTCsl, OYCHb JOBOJIbHBI CBOMM TOJOXKEeHHEeM. UTo kacaeTcs oOydeHHs, TO 5 BepIo
BO B3aMHOE 00yueHue. Bce Mo coTpyaHuKH paboTaii B pETHCTpaType, B 1a00paTopusx,
BBIMOJIHSIN JIpyrue GyHKIUUA. JTO oOecrieyuBaeT HaM THOKOCTh, M COTPYIHHUKH JIydllle
MOHUMAIOT MPOOJIEMBI APYT APYyTa.

3apaboTHas 11aTa COTPYAHUKOB JEUCOHUIIBI YCTAHABINBACTCS 110 CTaBKaM, IPUHSITHIM JUIS
JAHHOTO BHUAA NPO(ECCHOHANBHOM AesATeNbHOCTU. TONBKO OJHAXAbl MHE MPUILIOCH
YBOJIMTH ACCUCTEHTA, KOTOPBI OTCTaBaJl OT APYTHX.

Korna s HaumHas CBOIO JIEATENBHOCTh B KAUECTBE YACTHOIO MPAKTHKYIOIIETO Bpaya, IITaT
MOHMX COTPYOHHKOB COCTOSJI BCErO0 M3 TMSITH YENOBEK, HO IIOCTENEHHO JieueOHuIa
pacmmpsiiack. Ham yxe He xBarano mecta. Mbl nepeexaiy B HOBOE MTOMEIICHUE, KOTOPOe
U B CaMOM JieJie OYeHb MPOCTOPHOE. S Bcerna mpeacTasisil cede JiedeOHUIy IMEHHO TaKUX
pa3MepoB.

Hamwu manueHTsl JOMKHBI OBITH YAOBIETBOpPEHBI. VM OKa3bIBalOT MHOIO BHHUMAaHUSA: C
KaX/IbIM TMAIMeHTOM s caM Oecenylo, Mo KpailHel Mmepe, HEeCKOJIbKO MHHYT. S Takxke
MPOBEPSII0, YTOOBI KaXAbIl MAllMEHT MOJdy4yal HeoOXOIUMYI0 IOMOINb, MYCTh Ja)Ke
HEOOJIBIIYIO, M IaXKe MIPH MEPBOM BU3UTE. S X0uy, YTOOBI MOM COTPYAHUKU MOHUMAIIH, YTO
JUIS TallUeHTa Ba)KHO, 4YTO OBl KTO-TO HHTEPECOBAICA MMM M HMX COCTOSHHEM. OTO
cpabaThIBaeT: K HAM MEPEXOT MAMEHTHI U3 TOCYIaPCTBEHHBIX KIMHUK.

MouM NOMOIIHUKAM U COTPYIHUKAM TOXe TpeOyeTcs MOe BHUMAaHME: OHU XOTST, YTOOBI 5
ObUI 3aWHTEpEcCOBaH B HUX M 3HAI UX npoOsieMbl. OHM XOTAT OBITH BOCTPEOOBaHHBIMH,
YyBCTBOBATh CEOSI YACThIO YETO-TO.

Ms1 nomoraeM Apyr ApyTry: €Civ Jiedallluii Bpad 3aHAT, TO MAlMEHTa IIPUHUMAET IPYrou
naHTUCT. MBI pabGotaem poctaroyHo dddexktuBHO. S cumTaro, 4yTo HaMbOOJIEE BaKHBIM
3JIEMEHTOM YCIICHIHOTO YIPABJICHUS SBISAIOTCS JIOAW. BBl co3maere  CIIJIOYEHHBIH
paboTOCTIOCOOHBIN KOJIJICKTHUB, TPHUBIICKAs CICIHAIMCTOB M 00ECIeunBas UM XOpoIee
’KaJloBaHbe, OOyueHHe M MOTHBHPYS UX. COTPYIHUKH 3aWHTEPECOBAaHBI B TOM, 4YTOOBI
paboTaTh C MOJIHOM OTAauei, Tak KaKk OT CBOEH pabOThl OHHM MOJIYYAIOT y/IOBJIECTBOPEHUE.
Konnern nposBAsIOT MHTEpEC K JIEATENBHOCTH JPYT Jpyra, aHanu3upyior ee. CozHaHUe
TOT0, YTO KTO-TO €llle coOMpaeTcs OIleHUBATh Ballly paboTy, 3aCTaBIsieT Bac CTapaThCsl.
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Bce Bo3HuKaromye pasHorjacusi B OTHOIIEHHHM METOJOB M CIIOCOOOB JICYEHMS] MBI
0o0Cy)KJJaeM OTKpBITO JaXXe B MPUCYTCTBUU TMAlMEHTOB. MBI HE CIOpPUM, a HMMEHHO
oOcyxaaem npobiemy. B maHHON AMCKycCHH MOTYT y4acTBOBaTh JAHTUCTHI, aCCUCTEHTHI,
TEXHHKHU.

51 BIOJIHE YIOBJIETBOPEH pe3yJbTaTaMH JAESITEIbHOCTH MOEH JeueOHHIbI U HE MIaHUPYIO
HUKAKUX U3MEHEHUH B CUCTEME MEHEI)KMEHTA.

Crnacu60 3a BHUMaHUE.

3amem cnoso npedocmasunu ookmopy Kpasyosy B.A., komopulil nodenuncs ¢ Koaieeamu
CBOUM ONBIMOM YNPABIEHUS CIOMAMOJI02U4eCKOLl 1edeOHUuYell.

B neuebnmne KpaBmoBa B.A. pabortaior Oonee aBaamatu coTpyaHukoB. Habuparor
MepcoHaln 4epe3 OObSABIECHUS B Ta3eTax WIM MO PEKOMEHIALMSM KOJUIEI U 3HAKOMBIX.
KaxxnoMmy xanaumaTy Ha3Ha4alo0T UCIIBITATEIbHBINA CPOK. ECiii paOOTHHK HE yIOBICTBOPSET
TpeOOBaHUSM, €r0 YBOJBHSIOT 4epe3 Tpu Mecsna. DakTUYeCKH, €Clid OHM HE MOAXOMAAT
KpaBioBy B.A., To B KOHIIE HCIBITATEILHOTO CPOKA MM COOOMIAIOT, YTO OHU HE OymyT
pabotath B seyeOHuLe. Eciu ke ux pemarT OCTaBUTh, TO BBHIILIAUYMBAIOT 3a MPOIIEAIINE
TPU MecsIla CYIIECTBEHHYIO MMPEMHUIO.

[IpuBnekarb cTaparoTcsi TOJIBKO OYEHb XOPOIIMX CHEUAINCTOB U IJIATIT UM B CPETHEM Ha
20% Oonble, yeM B JAPYIMX aHAJOTHYHBIX opraHuzamusax. KpasmoB B.A. crpemurcs,
9TOOBI Y HETO paboTaly TOJBKO caMble Jydmue. Pasmep 3apaOOTHOW TUIaThl 3aBUCHT OT
CIIO)KHOCTH  BBHITIONHSEMBIX 00s3aHHOCTEH W ombITa. ACCHCTEHTHI, padoTaroniue
HEMOCPEACTBEHHO C TAaHTUCTaMH, UMEIOT HanboJiee BHICOKYIO 3apadOTHYIO IUIATY.

KpaBioB B.A. — ’XecTkuil pyKOBOOUTENb, OH TPeOYeT OT COTPYAHUKOB 3HAYUTEIBHO
OOJIBIIIE TOTO, YTO OT HUX TpeOoBanu panpine. OH UM OOJIBIIIE TUTATHT, HO U OXKUJAET, YTO
OHHM MHOTO€ YMEIOT JenaTh. HampumMep, cTOMATONOT M €r0 aCCUCTEHT JIOJDKHBI HE TOJIBKO
JICYUTh, HO U ONEPHUPOBATh: B JCUECOHHIIE CUUTAIOT, YTO ACCUCTEHT HE JOJDKEH BIajaTh B
WCTEPUKY U3-3a BUJA KATUTH KPOBH.

KpaBroBa wHTEpecyrOT aMOWIIMO3HBIC COTPYIHUKH, KeNaroIlme padboTraTh eme Oosee
HAMpPsDKEHHO 3a 0OJbIIee BO3HATPAKICHHE, CTPEMSIIIUECS YYUThCS U JIENAI0IINe BCe, YTO
OH ckaxkeT. OHU 3HAIOT, YTO UX YBOJIAT, €CIIM OHU HE CMOTYT MOJAJIEPKUBATH BBICOKUI
ypoBeHb paboThl. X paboTra — 3TO HE TOJNBKO TUIOMOMpOBaHHE 3y0OB, U OHHU HECYT
OTBETCTBEHHOCTh 3a 3/I0pOBb€ MalueHTa. [lo MHEHHIO pyKOBOIUTENS, €r0 COTPYAHHKHU
0ojiee aKTUBHBI U 3aCIIYKMBAIOT OOJIBLIETO JOBEpHUs, YEM TUIIUYHBIE ACCUCTEHTHI CTOMa-
tosiora. OH KOHTPOJIMPYET WX TOJIBKO B TEYECHHE Olepanuu. Bce aenma BemeT crapuiuit
noMmomHUK Kpasuosa B.A. IlocinegHuii HUKOTrAa HE BMEIIMBAETCA B CIIOPBI COTPYTHUKOB:
OH BOOOIIIEe HE JOMYCKAET HUKAKUX KOH(DIUKTOB M mpenupatenbeTB. COTpYIHUKH 00 3TOM
3Hat0T. OJHOr0 M3 aCCHCTEHTOB, NMPOPAOOTaBUIMX OOJbIlIE TOAd, YBOJIWIN 3a TO, YTO OH
Havall KOH(QIUKTOBATh CO CBOMMU KOJIETaMHU.

JInunsie mpobiiemsl corpynankoB KpaBmoBa B.A. He nuHTEpECyIOT.

KaxoBsl ocHOBHBIE paznnunsd B cTwiisix auaepcrsa CvupHosa K.JI. u Kpasnosa B.A.?

Kto sBnsercs Oomnee »ddextuBHbIM MeHemKkepoM? OTBEeT 00OCHYHTE, HCIOJIB3Ys
W3BECTHBIE TEOPHUH JIHICPCTBA.

Keiic 8. KakoBel Oynyr Bamm neiictBus, ecnu k Bam mpumén moceTHTeNs/KIMEHT paHblIe
Ha3HauyeHHOTO BpeMeHu? OOOCHYNHTE CBOM JabHEHIITNE TCHCTBUSI.

Keiic 9.Bo1 xnére BakHBbIC 3BOHKHM OT Bamux kimeHTOB/3aka3unkoB. Ciydaercs, yto Bamm
KIIMEHTBI/3aKa349MKN 3BOHAT B OJIHO U TO K€ BpeMs Ha pa3Hble TeredoHHble HOMepa. Kak Bol
MOCTYIIUTE B TAHHOM cUTyauu?

Keiic10.3a BbImonHeHHE Ba)XHOTO /JIi KOMIAHUU TMpOeKTa Bbl Ha3HAYMIM OTBETCTBEHHBIM
camMoro Kpalu(pUUIMpPOBaHHOTO, 1Mo Bamemy MHEHHIO, COTpyIHUKA. B yCTaHOBIEHHBIH CpOK
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JMaHHBIA COTPYIHUK He mpenoctaBwil Bam oTuér o mponenanHoil paboTe, COCIABIIMCh Ha
JU4YHBIE 00CTOsITENbCTBA. Bamm neiictBus?

Keiicll. Ber u apyroii pykoBOAWTENb OTAE€NA IOJYYMUIH PACHOPSIKEHHE OT T'€HEPAJIbHOIO
JUPEKTOpa HA BBINOJIHEHUE ompenenéHHoi 3anaun. [loHamesBIIMCH ApYr Ha Jpyra Bbl €€ HE
BBINOJIHWIN. ApryMEHTUPYHUTE CBOM JajbHEMNIINE AEUCTBUS B JAHHOW CUTyal1H.

Keiic 12. B Bameii koMmnanuu npoBoguTcs OecruiaTHOE 00y4eHUE HOBBIX COTPYIHHUKOB, C IENBIO
NOBBINIEHUST WX KBanudukamuu. [lociae mNpoxoxaeHuss Kypca OOydeHHUs OOJIBIIMHCTBO
COTPYAHMKOB C HAKOIUICHHBIMH 3HAHUSMH U TOJYYCHHBIMH HaBBIKAMH YXOIAT paboTaTh B
KOHKypHUpyromue opranm3anud. Kakumm Oymyt Bamm npefictBust mo 0OopbOe ¢ KaapoBou
TEKY4KOi?

Keiic 13. PykoBonuTenp BBICKa3asl MOXKEJIaHUE COTPYAHUKY «TeGe HeoOXOmMMO IMOITOTOBHUTH
U MO YIydlleHUI0 (OpMbl OTYETa, KOTOPBIM Thl peryispHo 3amonHseus. llogymaii, kax
MOXHO CJIeJaTh A3TOT OT4YeT Oosee YIOOHBIM ISl 3alojIHEHWsT M B TO K€ BpeMs -
nHpopmaruBHeiM. HoByto opmy skenarensHo BBecTu ¢ 1 okTsi0ps. Jlasaii tak moctynum — 30
CEHTAOPS s Ky OT TeOs Ha MOUTY MpejiaraeMblii To00# BapuaHT. Eciy uaen mosBsATCs paHblie
— momoiaenib, oOcynuM. MOoXeT ObITh, ATO TMOMOXET HaM OOJeTYUTh Tebe paboTy Io
opopmienuto ordera». Kakume ommOKku [omymieHsl € TOYKH 3peHUs 3((HEeKTUBHOTO
JIETIETUPOBAHUS M K UEMY OHU MOTYT npuBecTH? [IpaBUiIbHO JIU IEHCTBOBAN PYKOBOAUTENH?
Keiic 14. Hukomaii C., mpopaboTaB B CTpaxOoBOH KOMIAHMU OKOJIO ToJla B JOJDKHOCTHU
SKOHOMHMCTA, ObUI Ha3HAUYEH Ha JOJKHOCTh PYKOBOJIWTENS OTHAEIa CTPaxOBaHUS TPakKIaHCKON
OTBETCTBEHHOCTU. JTOMY CIIOCOOCTBOBAN PsiJl BaXKHBIX OOCTOSATENILCTB, KOTOPHIE YUUTHIBATHCH
PYKOBOJCTBOM KOMITAHUU IPU MPUHITUU TAaKOTO PELICHHUS.

Hukonait C. umen xopomiee 0a3oBoe o00pa3oBaHHe, 3HAJI HMHOCTPAHHbBIC S3BIKH, OBLI
KOMMYHHKa0€JIeH, SHEPTUYeH, UCIIOIIHUTENEH. 3a BpeMs paboThl B KOMIIAaHUU OH OYE€Hb BBIPOC
KaK CIELHAINUCT, MPOAEMOHCTPUPOBAB He3aypsiiHble CIOCOOHOCTH. OIHAKO TEpBBIA XKe
pabounii nenp Hukomas C. B kauecTBe PyKOBOAMTENS HE yhaics. Eciu B 11eJ0M KOJUIEKTHB
oThena BCTPETHN €ro noOpoXkenaTreabHO, TO OJHA M3 ONBITHBIX COTPYIHUI] BaneHTtnHa
['puropreBHa JEMOHCTPATHBHO OTKa3ajlach IPU3HATH HOBOrO pyKoBoauTens. B oTBeT Ha
npocs0y Hukonas C., KOTOpyro OH aJpecoBall BCEM COTPYIHHKaM, O MPEACTABICHUU €My s
O3HAaKOMJICHHSI OTU€TOB O pabore 3a MHUHYBIIMH Mecsu, Banentuna I'puropreBHa 3asBuIIa
clenyrolee:

«1 paborato B oThene ABaALAThH JET. Bamr npenniecTBEHHUK Ha MOCTY PYKOBOJIUTENS OTHENa
WBan MuxailioBu4, KOTOPOro Mbl HEAABHO C MOYECTSIMH MPOBOAUIN HAa MEHCHUIO, HUKOI/Ia He
npoBepsuT MOIo paboTy. OH Bcerna ObLT YBEpEeH B MOeH KBATU(DHUKAIIUN M UCTIOTHUTEIHLHOCTH. 3a
paboTy, KOTOPYIO S BBIMOJHSIA BCE ATH TOJbI, MEHSI HEOJHOKpaTHO moomupsuii. Hegosepue ko
MHE KaK K CIICIIHAJIUCTY C Balllell CTOPOHBI MEHS OCKOPOIISET.

[IpaBUJIBHO JM TOCTYNWJI HOBBIH PYKOBOAMTENb, MOMPOCHB MEPCOHAN MPEJOCTaBUTH €My
HeoOxoaumyro nHdopmarmo? Hackonbko 000CHOBaHHO TIoBeNa ceOst paboTHUIIA, OTKA3aBINAsICS
MPEIOCTAaBUThL HOBOMY PYKOBOJUTEINO OTUETHI? Kakoe pemenue nomxeH npuasate Hukonai C.?
[Ipennoxure CcBOW BapHAHT IOCIEAOBATEIBHOCTH JEUCTBUM MEHEIKEpa B CIOKHUBLICKCS
CUTYallUH.

Keiic 15. PykoBoauTenb oTAena KpPEeIUTOBAHUS OJHOTO U3 poccuiickux OaHkoB TaThsiHa
MuxaiioBHa 1MOCi€ JOJTUX Pa3MbIIJICHUN MpUHATIA, HAKOHEL, OKOHYATEeNbHOE PEHICHHE O
HEOOXOMMOCTH BBEJCHHS IITATHON JTOJMKHOCTH 3aMECTUTENsl HadajJbHHKA OTHeNa. DTO OBbUIO
CBS3aHO C TE€M, YTO IOCTOSHHO YBEIHMYMBAIOIIMiics 00bEM paboThl oTxaena, rae TaTksHa
MuxaiinoBHa Oblla €IWHCTBEHHBIM MEHEKEPOM, CTall OTpPaKaThCsl HAa KayecTBe palOTBHI.
Tarbsitna MuxaliioBHa TOHUMAJIA, YTO 32 €XKETHEBHOM «TEKYUYKOW» HAYMHAET YIYCKATh U3 BUIY
HanOoJiee BayKHbIE MTPOOJIEMBI, KOTOPbIE CIIEI0BAJIO PELIaTh B OTAEIIE.
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Kpyr noreHnuanbHbIX KaHIMIATOB OBICTPO Cy3wicid A0 AByX coTpyanui. [lepsoii Obina eé
naBHsAs nonpyra Enena HukonaeBHa; ¢ Hell OHM MATHAAUATh JIET Ha3aJ BMECTE YUWINCHh B
®duHaHCOBON akameMuu. ['0JpI COBMECTHOW yd€Obl B OJHOM TpyINE, XU3Hb B OOIICKHUTHH,
pazocTu U rope — Bce 3TO OueHb cOMM3mI0 uxX. OHU TOBEPSIIH IPYT IPYTY, a TOCIIE 3aMy>KeCTBa
POJOJKANU APYKUTH ceMbsiMu. Kak crienmanuct Enena HukonaeBHa Oblia UCIOTHUTEIBHBIM U
BIIOJIHE KBaM(UIMPOBaHHBIM paboTHukoM. Eil He xBarano, mo MHeHHIO TaTbsHBI
MuxainoBHbl, TBOPYECKOH (OKWJIKHM», DJHEPrUYHOCTH M HACTOWYMBOCTH B JOCTHIKECHUU
IIOCTAaBJICHHBIX LiesIeld. IMEHHO 3TH KadecTBa U MO3BOJIMIU B CBOE BpeMs TaTesaHe MuxailioBHe
CTaTh PYKOBOJWTEIEM OTAENIa KpPEIWTOBAaHHUS M COOTBETCTBEHHO HaydalbHUKOM EjeHsl
Huxkonaesusl. Jlannoe coobiTue Enena HukonaeBHa BOCpuHSIa BHEIIHE CITIOKOWHO.

Hpyroii xanaumagaTypod Ha AOJDKHOCTh 3aMECTHUTENs, Kak cuuTaina TaTebsiHa MuxailioBHa,
spisutack Hanexxa, KoTopast mociie OKOH4aHUs By3a paboTana B e€ OT/iesie OKOJIO JIBYX JIET.
Kowmy, o Banmemy MHEHUIO, CIIEAyET OTAATh MPEANOYTEHNE B PEIIEHUN BOIIPOCA O 3aMECTUTEIE
ornena: nonpyre Enene HuxonaeBHe unm momnonoi corpynuune Hanexxne? OObscHuTe CBOE
peuieHue, Mmocrapasich B3BECUTh JOCTOMHCTBA M HEIOCTAaTKH KaXKI0M Kanauaarypsl. Kakumu
KauecTBaMH TPEkKIE BCEro JODKeH oOnamath MeHemkep? Mmeercs nu cnenuduka B pabore
3aMeCTUTENs HaudalbHHKA OT/eda O0aHKa, CTpaxoBOil (MPMbI, HAJTOTOBOM WHCIEKLIHUU U IPYTHX
IPEIIPUATHI U OpraHu3auii?

Keiic 16. Uropp u Omus OcumnoBsl co3aBaiu CBOE MNPEANPUATHE COBMECTHBIMU YCHIMSAMHU
IOpakTU4ecKu ¢ Hyas. Uropp ObUI HE HPOCTO OMNBITHBIM, & I0-HACTOAIIEMY TaJlaHTJIMBBIM
aBTOANIEKTpUKOM, a FOmms xoporo pa3zdupanach B IOPUINYECKUX U S3KOHOMUYECKUX TOHKOCTSIX
OusHeca. VX TaHIeM MO3BONIMI MM CO34aTh NPOLBETAIOLIEEe MPEIIPUATHE ABTOCEPBUCA,
KOTOPBIM OHM PYKOBOJWJIA BMECTE.

Ho Bcé momyumnoch paneko He cpasy. C cepb€3HbIMH IpoOJIEeMaMU CyNpYrd CTOJIKHYJIHCH,
KOTJa MpeInpuaTue TOJbKO Hadamo padoraTh. TOJIBKO YTO HAOpaHHBINA MEPCOHAN OTKA3bIBAJICS
BCEPbE3 BOCIIPUHUMATh MOJOAYIO Iapy KaK CBOHMX HENOCPEICTBEHHBIX PYKOBOIUTEIICH.
Koneuno, aBTociecapu, aBTOIEKTPUKHI U IpYTHe paOOTHUKU BOBCE HE OTKA3BIBAINUCH Pa0OTATh.
Ho B wux orHomeHun k MWroproo uyBcTBOBaJlaCh HEKOTOpas (HaMUIBIPHOCTb, OIBITHBIE
CHELHATHUCTHl C YCMELIKOM BOCIPUHUMAIN MPO(GECCHOHATbHBIE COBETHI MOJOAOIO YeJIOBEKa,
COBEPIICHHO K HHM HE TMpUCTymuBasch. DddekTHas Omonamaka MOmus Toxe HE Moria
NOBJIMATh HA CBOMX IIOAYMHEHHBIX — OHM HE pearupoBalii Ha €€ 3aMe4yaHus IO IOBOAY
OTIO3JIaHUH MJTM KYpPEHHUS CIIUIIKOM OJTU3KO K 37aHUI0 aBTOCEPBHUCA.

Bcé n3menmiocs nmocie 0HOTo cinydas. B aBTocepBuC 1OCTaBIIIM TOPOTYI0 HHOMApKy, KOTOpas
Hy HHUKaK He XOTela 3aBOJIUTHCS. UTO TONBKO paOOTHUKM HE JeNald — U aKKyMYJIATOp
TECTUPOBAIIH, U 3a)KUTAaHUE CMOTPEIIH, U CTAPTEP NMPOBEPAIN — HEUCIIPABHOCTh HAlITH HE MOTJIH.
Kak pa3 B 310 Bpems B pabouyto 30Hy 3amén Urops. EMy xBaTuio 1Byx MUHYT, YTOOBI TIOHSTH,
YTO BBIIUIA U3 CTPOs KaTyllka 3akuraHusa. E€ ObICTpO NMOMEHSUIM HAa HOBYIO, U JTOBOJIBHBIM
aBToBiagenen; yexaia. C Tex mop OTHOIIEHME IepcoHana K Mroproo crano coOBCEM APYTHM.
YOenuBIIUCE B €ro BBICOKOM HNPOQECCHOHATU3ME, JIIOOU CTald NPOSBIATh YBaKEHHUE
IPUCITYLINBATLCS K €ro COoBeTaM U pacnopsbkeHusiM. IIpu 3tom cam HMrope HMKOrga oraasal
KECTKUX MPUKA3aHUH, MpeaNoYnTas y3HaTh CHayana MHEHHE paboTHUKOB. HOmus Toxe Hamia
crocob perieHus npodsieMbl paboThl ¢ MOTUUMHEHHBIMU. OHa CcTalla MPUIEPIKUBATHCS KECTKOTO
CTHJIS YIIPABJIEHUS M BBEJIa CUCTEMY IITpagoB. 3a ONO3AaHNE WIN 32 KypEHUE B HEMOJI0KEHHOM
MecTe pPabOTHUK JIMILIAJICS YaCTH 3apIuiaThl. M 3TO BO3BIMEINO IEHCTBHE — TPYA0Bast TUCIMITIIMHA
3HAYUTEIIBHO YITYYIINJIACh.

Takum 00pa3oM, KaxIblii U3 CyNpyroB HamI€d CBOM pblUard BO3ICHUCTBUS Ha IMEpPCOHAN, YTO
MIO3BOJIMJIO YCIIEINHO MUHOBATh KPU3UC BIIACTH.

Kakoil Tun BracTu wucnonb3oBasl Kaxabli u3 cynpyroB?  Kakux cruieil ynpaBieHHs
npuaepxuBainuck Urops u FOmusa? Kakue ctvim nuaepcTBa HCHOJIb30BAN KaXK/IbIH U3 CYIIPYTOB
C TOYKM 3peHMs JBYXMEpHOW Teopuu nuaepctBa bielika m Moyrona? Koro u3 cynpyros B
OoJpIliel CTENMEeHW MOKHO Ha3BaTh juaepoM? Kak Bbl Jgymaere, 4ei MOIXO0I K YIPABJICHHUIO



24

oomee apdextuBen? IlpocnexuBaeTcs U pa3aelieHue YIpaBIeHYECKOro Tpyaa Mexay Uropem
u Onueit? Ecnu Ob1 Ha peANpUsATHH CYLIECTBOBAIN ()YHKIIMOHAIBLHBIC OTAEIBI, TO KaKOH OT/el
BO3IUIABIJI OBI KQXKIBI U3 HUX?

[ITkana oueHnBaHUs.

Onenka 3HaHWW, YMEHWH, HABBIKOB MPOBOJIUTCS HA OCHOBE OalIbHO-PEHTHHTOBOM
cuctemsl: 30% u3 100% (unum 30 6amtoB u3 100) - BKIag B UTOTOBYIO OIIEHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU aTTECTAIIUH.

[Ipu oueHuBaHMM OTBETa OOYYAIOLIETOCS B XOAE MPOMEXKYTOUHOM aTTECTAIlMM MOKHO
ONUPATHCS Ha CIECIYIONINE KPUTEPUU:

bamnel

Kpurepuii onieHkn

26-30

OOyuaromuiicss TOKa3bIBa€T BBICOKMH  ypOBEHb KOMIIETEHTHOCTH, 3HaHHS
OPOTPpaMMHOTO  Marepuajia, Y4eOHOH, MEepUOAWYECKOH U  MOHOTrpadruecKou
JUTEpaTyphl, 3aKOHOJATENbCTBA M TMPAKTUKU €ro MPUMEHEHHs, pPacKphIBaeT He
TOJIBKO OCHOBHBIE IIOHATHSA, HO M AQHAIU3UPYET UX C TOUYKU 3PEHUS PA3INYHBIX
aBTOpoB. OOyYarOMUNCS TTOKA3bIBACT HE TOJHKO BBHICOKHU YPOBEHb TEOPETHUECCKUX
3HaHUHM, HO U BUAUT MEXIUCHMIUIMHAPHBIE CBs3U. lIpodeccnoHanbHO, TpaMOTHO,
MOCJIE0BATENbHO, XOPOILIUM SI3bIKOM YETKO M3J1araeT MaTepuall, apryMEeHTUPOBAHHO
dopMynupyeT BBIBOJBL. 3HAEeT B paMKax TpeOOBaHMN K HAIPABICHUIO M MPOQHITIO
MOJTOTOBKU 3aKOHOAATEIbHO-HOPMAaTUBHYIO M IpakTudeckyro 06a3zy. Ha Bompocsl
OTBEYAET KPATKO, apr'yMEHTUPOBAHO, YBEPEHHO, 110 CYLIECTBY.

OOyuarommiicss MOKa3bIBaeT BHICOKHMH ypOBEHb KadecTBa OIEHKH (IHArHOCTHUKH)
curyanuu  (mMpoOsieMbl), OMHCAHHOW B  TPAKTUYECKOM 3agaHuu  (Keiice).
JleMOHCTpHpYET BBICOKOE KAa4ECTBO MPEIJIOKEHUM M PEKOMEHAAIMUA MO PEIICHUIO
npo6eMbl (BBIXOYy M3 CHTYalluM), OMHMCAHHOW B NMPaKTHUYECKOM 3aJaHuu (Keiice).
OO0yuarommiicss MOKa3bIBACT BHICOKOE KauyeCTBO OOOCHOBAHMS aHajau3a MpooOJieM |
NOCJIEACTBUIM BHEIPEHUs] CPOPMYIMPOBAHHBIX NMPEITIOKEHUNH U PEKOMEHIAIMNA IO
pelIeHnIo nmpolaeMbl (BBIXOY U3 CUTYaIlMH), OMMCAHHOM B NMPAKTUYECKOM 3aJlaHUU
(ketice).

16-25

OO0yyarmuiicss TOKa3blBa€T JOCTATOYHBIM YPOBEHb KOMIIETCHTHOCTH, 3HAHHS
MaTepHajoB 3aHATUN, y4eOHOW U METOJMUYECKOW JIUTEepaTyphl, 3aKOHOATENbCTBA U
MPAKTUKU €r0 MPUMEHEHHUS. YBEPEeHHO U MPOo(ecCHOHAIbHO, TPAMOTHBIM SI3bIKOM,
SICHO, YETKO W TOHSTHO M3JIaraeT COCTOSIHUE M CYTh BOINPOCAa. 3HAET HOPMATHUBHO-
3aKOHOAATEIbHYI0O W  MpakTUYecKyro 0a3y, HO TMpuU OTBETE JIOMyCKaeT
HECYIIECTBEHHBIE MOTPEITHOCTH. OOyJaromuiics MOKa3bIBaeT JOCTATOUHBIH YPOBEHb
npodeccuoHaNbHBIX 3HAHUM, CBOOOJHO ONMEPUPYET MOHATHUSIMH, METOJaMHU OLIEHKH
OPUHITHS PEIICHUH, WMEET NPEICTaBICHHE: O MEKIUCIUIUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUS, IOJTYYECHHBIE MPU H3YUYEHUU PA3TUYHBIX TUCIUIUIAH, YMEET
aQHAJIM3UPOBATH MPAKTUYECKUE CUTYALMH, HO JIOMYCKAET HEKOTOPBIE MOTPELIHOCTH.
OTBeT MOCTPOEH JIOTMYHO, MaTepHall U3J1araeTcsi XOPOLINM SI3bIKOM, MPHUBIIEKAETCS
WH(OPMATUBHBI W WJUTIOCTPUPOBAHHBIM MaTepual, HO IMPU OTBETE JOMYyCKaeT
HEKOTOpbIE MOTPEIIHOCTUA. BOMPOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHUI.
OOyvarommiicss  TOKa3bIBa€T  JIOCTATOYHBIN YPOBEHb KauyecTBAa  OLIEHKHU
(IMarHOCTUKM) CcUTyaluu (TIpOOJIeMBbI), ONMHCAHHOM B TIPAKTUYCCKOM 3aJIaHUH
(xeiice). [leMOHCTpHUpPYET AOCTATOYHOE KAYECTBO MPEAIOKEHUN U peKOMEHIAIHHA TI0
pemieHuto mpooieMbl (BBIXOAY U3 CUTYAIlMU), OMMMCAHHOW B MPAKTHYECKOM 3aJaHUU
(xeiice). OOyuaromuiicss MOKa3bIBaET JOCTATOYHOE KAaYeCTBO OOOCHOBAHUS aHATN3a
npobiieM U TOCJIENCTBUN BHEApPEeHHS C(HOPMYIHPOBAHHBIX MPEAJIOKEHUN U
pEKOMEHJANNN MO PEIICHUI0 MPOOIeMbl (BBIXOAY W3 CHUTYallMd), OMHCAHHOM B
MPaKTUYECKOM 3a/IaHHH (Keiice).

6-15

OOyuaronuiics MOKa3bIBaE€T JOCTATOYHBIC 3HAHUS MAaTEPUANIOB 3aHATHH, HO IPH
OTBETE OTCYTCTBYET NOJDKHAS CBS3b MEXAY aHAJIM30M, apIYMEHTALMEW U BBIBOJAMM.
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Ha mnocraBneHHble BONPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKAeT IOTPEHIHOCTH.
OOygaromuiicst BIaeeT MPAKTHUYECKUMU HAaBBIKAMU, MIPUBJICKACT WIUTFOCTPATUBHBIN
MaTepuan, HO YyBCTBYeT ce0s HEyBEpEeHHO MpH aHalIu3e MEXKTUCIUILUIMHAPHBIX
cBsa3eil. B oTBere He Bcerga MPUCYTCTBYET JIOTMKA, apryMEHTHI IPHUBJIEKAIOTCS
HEJ0CTaTOYHO Beckue. Ha mocTaBieHHBIE BOIMPOCHI 3aTPYIHSIETCS C OTBETaMH,
MOKA3bIBAET HEJJOCTATOYHO TTyOOKHE 3HAHMSL.

OOyyarmuiicss  MOKa3bIBaET  JOCTATOYHBII YpPOBEHb  KayeCcTBa  OLICHKHU
(IMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHONW B TMPAKTUYECKOM 3aaHUU
(keiice), HO IIOCTaBIIEHHBIE BOMPOCHI OTBEYAET HEYBEPEHHO. JleMOHCTpUpyer
JIOCTaTOYHOE KA4eCTBO NPEUIOKCHUN M PEKOMEHIAIMN TIO0 PEIICHUIO0 MPOOIEeMbI
(BBIXOAY M3 CUTYAIIMH), OTIMCAHHOW B MPAKTUYECKOM 3aJlaHuu (Kelce), HO TPU ATOM
OTCYTCTBYET JOJKHAs CBSI3b MEXAY aHaJIM30M, apryMEHTaluedl U BBIBOJAAMHU
OO0yuarommiicss MOKa3bIBaeT JOCTATOYHOE KAYeCTBO OOOCHOBAHMS aHAIM3a MPOOIeM
U TIOCTICICTBUI BHEAPEHHSI COPMYIUPOBAHHBIX MPEUIOKEHUI U PEKOMEHAALNH 110
pelIeHnIo nMpo0aeMbl (BBIXOY U3 CUTYaIlMH), ONMMCAHHOM B NMPAKTUYECKOM 3aJlaHUU
(keiice), HO TPU 1TOM B OTBETE HE BCErJa NPUCYTCTBYET JIOTHKA, apTyMEHTBI
MPUBJIEKAIOTCS] HEJIOCTATOUYHO BECKUE.

0-5 OOyuaromuiics TmoKa3piBaeT cja0ble 3HAHUS MAaTEpPUATIOB 3aHATHH, y4eOHOM
JUTEpaTyphl, 3aKOHOJATENIbCTBA M NPAKTHUKU €ro NPUMEHEHHUS, HU3KHHM YpOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHHe Bompoca. OOyuarommiics MOKa3bIBaeT
cnalplif  ypOBEHb MNPO(ECCHOHANbHBIX 3HAHUI, 3aTpyAHAETCS TIpH aHallu3e
[IpaKTUYECKUX cuTyauui. He MoxeTr mpuBecTH NpUMEpHI U3 peaabHOM IIPAKTUKH.
HeyBepeHHO U JlOTMYeCKH HEMOCHEeAO0BaTENbHO M3NlaraeT Marepuai. HempaBuibHO
OTBEYAET HA BOMPOCHI UJIU 3aTPYIHSIETCS C OTBETOM.

OOyuarommiicss TMOKa3bIBaeT HEAOCTATOYHBIN YpPOBEHb KayecTBa OILICHKH
(TMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHON B TMPAKTUYECKOM 3aJaHUU
(xetice). JleMOHCTpUpPYET HETOCTATOYHOE KAa4e€CTBO MPEIIOKEHUM U PEKOMEH AN
[0 PpEHICHUIO TPOOJeMbl (BBIXOJY W3 CHUTYalldH), ONUCAHHOW B MPAKTUYECKOM
3amanun  (keiice). OOywaromuiicss TIOKa3bIBa€T  HEJAOCTATOYHOE  KA4eCTBO
000OCHOBaHMA aHaAJM3a MPOOJEeM M TMOCIEICTBUM BHEAPEHUS CPOPMYIUPOBAHHBIX
MPEIOKCHUH W PEKOMEHJIAlU TI0 PeHIeHUI0 TPOOIeMbl (BBIXOAY W3 CUTYAIlUH),
OMMCAaHHOM B TMPAaKTUYECKOM 3adaHuu (keice). HeyBepeHHO U JIOTMYECKH
HEMOCJIEI0BAaTeIbHO H3JIaraeT B I1eloM MaTepuai. HempaBuibHO oTBeuaeT Ha
BOIPOCHI WJIM 3aTPYJIHSETCS C OTBETOM.

[IIkana nepeBoaa U3 MHOTOOAIITLHOM CUCTEMBI B TPATUIIMOHHYIO:

- oOydaromemMycsi BBICTaBJISIETCS OIEHKA «HE 3a4TEHO», €CIU OO0ydaromuiics HaOpas
Menee 50 6aios,

- OIICHKA «3a4TEHO» BBICTABJISETCS MPHU YCIOBUH, €CIM o0ydarommiics Habpan ot 50 1o
100 6amos.

100 GanioB BBICTABISAETCS MPU YCIOBUU BBITIOJIHEHHS BCEX TPEOOBaHHWM, a TakkKe MPH
00s13aTeNTLHOM TIPOSIBICHUM TBOPYECKOTO OTHOIICHUS K TIPEAMETY, YMEHHH HaXOJWUTh
OpUTHHAJIbHBIE, HE CcojepxKalluecss B y4eOHHKaX OTBEThl, YMEHHHM pa0dOTaTh C MCTOYHUKAMU,
KOTOpPbIE COJAEPkKATCSA JOMOJIHUTEIBHON JUTEpAType K KYypCy, YMEHHMH COEIUHSATH 3HAHMUS,
MOJIy4YEHHBIEC B JAHHOM Kypce CO 3HAHUSIMH JIPYTUX JUCIUILINH.

4.4. MetoguuecKkue MaTepralibl

VYCTHBINA Onpoc ABISETCS OJHUM M3 OCHOBHBIX CHOCOOOB MPOBEPKU YCBOCHHS 3HAHUN
oOydarommMucs. Pa3BepHYTBHI OTBET CTYJIEHTA JOJDKEH TMPEJCTaBIsATh COOOW CBS3HOE,
JIOTHYECKU TOCIIEIOBATENIbHOE COOOIIEHNE Ha OIpPEeNICHHYI0 TeMY, IOKa3bIBaTb €ro yMEHHe
INPUMEHATh OIPEAENICHUs, MpaBUJia B KOHKPETHBIX ciydasX. OCHOBHBIE KPUTEPUU OLECHKH
YCTHOTO OTBETA: MPAaBHJIBHOCTh OTBETA MO COACPIKAHUIO; MOJHOTA M IIyOMHA OTBETA; JIOTHKA
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U3JIOKEHUS MaTepuaiia (YIUTHIBACTCS YMEHHE CTPOUTH LIEIOCTHBIH, TOCIIE0BATEIbHBIA paccKas,
T'paMOTHO TOJIb30BATbCA CHCHHaHBHOﬁ TepMHHOHOFHGﬁ); HUCITIOJIB30BAHUC OOIIOJIHUTCIBHOI'O
marepuaa.

HpaKTI/I‘IeCKHG 3aJaHus ABJIAKOTCA HGO6XO,Z[I/IM 3BCHOM JIA OLCHKU YMGHI/Iﬁ 1 HABBIKOB
obOydaromuxcs. OCHOBHBIE KPUTEPUHM OIICHKHM TMPAKTHYECKOro 3adaHus (Keilca): KauecTBO
NPEIIOKEHUH U PEKOMEHJIAIMIA M0 PEeIICHUIO MPOoOIeMbl (BBIXOJY U3 CUTYallUH), OMIMCAHHOW B
MPaKTUYECKOM 3aJlaHuM (Kekce), KadyecTBO OOOCHOBaHHS aHaln3a MpoOJIeM W TOCIEICTBUN
BHEApEHUsT CHOPMYIUPOBAHHBIX MPEUIOKEHUH M PEKOMEHIAIUI 10 PEIIeHUI0 TPOOIEMBI
(BBIXO/y U3 CUTYaIlMH), OTIMCAHHOM B IMPAKTHYECKOM 3aJIaHuu (Kerce).

5. Meronnyeckue yKa3aHus sl 00y4al0UIUXCH M0 OCBOCHUIO TUCIUILIHHBI

[ToaroToBKa K 3aHSATHSAM JIOJDKHA HOCUTH CHUCTEMATUYECKHUN XapakTep. DTO TMO3BOJIHT
oOyJaroniemMycs B IOJTHOM 00beMe BBITIOJHUTL BCe TpeOoBaHUs mpenoaaBaresiss. OOydarommmcs
pEKOMEHAYeTCsl M3y4aTh KaK OCHOBHYIO, TaK M JIONOJHUTEIBHYIO JIHTEpParypy, a TaKxke
3HaKOMHUTbC C lHTepHeT-ucTouHMKaMu (COMCOK TpuUBENEH B pabouel mporpaMme IO
JTUCIUTUINHE).

[loaroroBka oOy4arommxcs K OMNPOCY MpeanojiaraeT M3yuyeHUE B COOTBETCTBHUHU
TEMaTUKON JUCIUIUIMHBI OCHOBHOH/ OTOTHUTEIHHON JINTEPATYPhl, HOPMATUBHBIX IOKYMEHTOB,
MHTEPHET-PECYPCOB.

MeToanueckne peKOMeHIAIUH M0 COCTABJIEHHIO T0KJIA/1a

OOyyaronuiics TOTOBUT JIOKJI B (HOPME YCTHOTO COOOIICHHS IO TEME TUCIUILTAHEI.

[IpennaraeTcs cremyromias CTpyKTypa JT0KIaia;

1. BBenenue:

— YKa3bIBaeTCs TEMa U Ielb JOKIAa,;

— o0o3HayvaeTcs MpobIeMHOE ToJIe, TEeMAaTUYECKUE pa3iesbl JOKIIaa.

2. OCHOBHOE coZiep>KaHUE JAOKJIaza:

— MOCJeI0BaTeNIbHO PACKPHIBAIOTCS TEMAaTUYECKUE pa3iesibl JOKIIaa.

3. 3akitoueHue:

— IPUBOJISITCSI OCHOBHBIE PE3YNIbTATHI U CYXKJIEHHUSI aBTOPa IO MOBOAY MyTeH BO3MOXKHOTO
pelIeHus pacCCMOTPEHHON MPOOIEMBI, KOTOPhIE MOTYT OBITH O(OPMIICHBI B BUJIE PEKOMEHIALINN.
Hoxuan o periiamenty coctapisget 10-15 muH.

PexoMeH1a1uM 110 MOATOTOBKE K KPYIJIOMY CTOJY:

IToaroroBka K KpyrioMy CTONY HPEACTaBIseT COOOH NPOEKTUPOBAHHE CTYAEHTOM
o0cyxieHus B rpymnie B (opMe TUCKYyCCUU. B 3THX 1ensiX CTyIeHTy He00X0AUMO:

—  CaMOCTOSTETHLHO BBIOpATh TeMy (MpooiieMy) KPyrioro CToa,

— pa3paboTaTh BOIPOCHI, MPOAYMaTh NPOOJIEMHBIE CHTyalMd (C HCHOJIb30BaHHEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPhl, a TAKKE UHTEPHET-CANTOB);

— pa3paboTaTh IJIAH-KOHCIEKT OOCYXKIEHUS C YKa3aHHEM BPEMEHU OOCYXICHUS,
BOIIPOCOB, BAPMAHTOB OTBETOB.

MeToanuyeckne peKOMeHIAIUM 110 HAIMCAHUIO pedepaTa:

Pedepar sBisercs camMOCTOSATENBHOW MpakTUYecKOHM paboroil oOyuatommxcs. O
NpU3BaH OMNpPENEIUTh CTETIEHb OCBOEHHUS CTYAECHTOM 3HAaHMM M HABBIKOB, MOJIYUEHHBIX UM B
nporiecce U3y4eHus JUCUUTUINHBL

Texcr paboThl AOMKEH OBITH HamucaH B HaydHoM ctmiie. OdopmieHue TekcTa Takke
JIOJDKHO OBITH BBIMTOJMHEHO TpaMoTHO. Criemyer m30eraTh IMyCTHIX MPOCTPAHCTB M, TeM Oouiee,
cTpanull. Ha Bce Tabnuibl, pUCYHKH U JUarpamMMbl JAEJAIOTCS CChUIKU B TEKCTE.

PabGora Bemonusiercss B popmare A4. Ilpudr — TimesNewRoman. OcHOBHO#M TeKcT
pabotel HaOupaetrcs 14-m mpudrTom depe3 1,5 wWHTEepBana, BhIpaBHHUBAHHWE IO IIUPHUHE,
MEeKOYKBeHHbIM uHTepBasl «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKU
paccraBisitorcss nepeHockl. [lons: Bepxuee 2,0 cMm, HmxHee 2,0 cm, neBoe 3 cM, mpaBoe 1 cm.
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[TpomexyTkn Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TIJIaBbl, 3aKJIIOUYEHHE, CIHCOK
JUTEPATyphl U TPUIIOKEHUST (OPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAUYMHAIOTCS
KaX/Iblid ¢ HOBOM cTpaHullbl. [loapa3aensl riaB ¢ HOBOM CTpaHUIIBI HE HAUUHAIOTCS.

CHOCKM JenaroTcss BHU3Y CTpaHUIBL. TaOMUIl U PUCYHKH HYMEPYIOTCS OTAETBHO.
Howmep BkItOuaeT Homep I1aBbl 1 HOMEP PUCYHKa/TaOIHUIIbI B JAHHOM TJIaBe.

Crpanunbl pabOThl JOKHBI OBITH TPOHYMEPOBaHBL. Hymepanuss HauyuHAETCS CO
CTpaHULbI C OTJIaBJIEHUEM, Ha KOTOPOU cTaBUTCA Ludpa «2» u aanee — no nopaaky. OkoHuaHue
HyMEpaluu MPUXOJUTCA HAa MOCIHEAHUN JUCT CIUCKa JuTeparypbl. Homep cTaBUTCS BHU3Y
CTpaHHULBI cripaBa. Ha cTpaHumax ¢ mpuiaoKeHUsIMH HOMEpa HE CTaBATCS, U B OIJIaBJIEHUE OHU
HE BBIHOCSTCS. B orjnaBineHnu yka3blBaeTCsl TOJIBKO HOMED MEPBOIO JIMCTA NEPBOTO MPHUIIOKEHUSI.

O6bem pedepara 7-15 cTp.

Temsl 151 pedepara:

JuarHoctuka yrnpaBiIe€HYECKOIO MOTEHIMANa PYKOBOAUTEIS.

[InanupoBaHue Kapbephl U TUAEPCKUE KAUECTBA PYKOBOJAUTEIISA .
CoBpemennsle nuaeps! B Poccun u B mupe. [Ipumeps: Ouorpaduii.

JIngepcTBO B OpraHU3alluy MPUBIICYCHUS KOHKYPEHTOCIIOCOOHOTO MepCoHaa.
JInpepcTBO Kak MHAWBHIyalbHAs )KM3HEHHAsS CTpaTeTusl.

OcHOBHBIE PUCKH B TUAEPCKOM MOBEIECHUH, UX OLIEHKA.

CaMOKOYYHUHT JTUAEPCKUX Ka4eCTB: OCHOBHbBIC HAIPABICHUS IE€ATEIHHOCTH.
OnpeneneHre NOHATUN PyKOBOJICTBO U JIMIEPCTBO.

© oo N Wb

dopmanbHOEe U HeOopMaTbHOE JIUJEPCTBO.

[
©

ConuanbHas OTBETCTBEHHOCTb JIUJEPA NIEPE]] IEPCOHATIOM OpraHU3aLlu.

[
=

3HaueHHUE BIUSHUSA U JIMACPCTBA B OPraHU3allTMOHHOM IMOBCICHUU.

[
r

JInpepcTBO M ynpaBiIeHUYECKHE KOMMYHHUKAIMU B KOMIIAHHH.
MortuBanus 1 pa3BUTHE COTPYAHUKOB.

=
> w

HcTokn 1 KIaccudecKue HCCIICOOBAaHUA JIUACPCTBA.

[N
o

DeHOMEH JINJIEPCTBA U COBPEMEHHBIE MTOXO/IbI K €T0 OIICHKE.

[E=N
S

Opraau3annoHHOE JIUAEPCTBO: GYHKIIUA U KOMIICTCHITHH.

MeToauyeckue  yKa3aHusi 10 OPraHU3alUM  CAMOCTOSITEJbHOW  PadoOThI
o0yvarouuxcs

Kontpons camocrosiTensHOM paboThl OCYIIECTBISETCS B paMKax OIMNPOCOB IO TeMawm,
IPEyCMOTPEHHBIM paboyvel MporpaMMOi TUCIUTUTHHEI.

Bormpocs! 17151 caMOCTOSITENIBHOTO U3Y4YEHUS:
JInnepcTBo Kak mporecc U Kak CTaTyc.

CoBpemenHsble uaepsl B Poccun u B mupe.

JInnepcTBo B OpraHU3alMOHHO-KOMAaHIHOM B3aUMOJCHCTBUU.
JInnepcTBo Kak MHAMBUIyaJIbHAS )KU3HEHHAs U KapbEepHAsl CTpaTerusl.
MotuBanys JOCTUXKEHUS U MOTUBALUA K JINJIEPCTBY.

Prcku B muaepckom noBeneHnH, X oneHka. CaMOKOYYHHT.

No gk~ owbdE

Ctunm nmaepcTBa, OpPraHMU3AIMOHHAS CHUTYyallus W TPUHATHE KadyeCTBEHHBIX
pelICHUH.

8. BmacTb u muAEpCTBO, UCTOUHUKH BIUSHUS U aBTOPHUTET.

9. Jlupep Kak HOCUTEIb M CO3UIATENIb OPTraHU3AI[MOHHOMN KYIbTYPHI.

10. JIumepcTBO U ympaBieHYECKHE KOMMYHUKAIIHH.

11. MoTuBanus 1 pa3BUTHE COTPYAHUKOB.

12. Mudsl MOTHBAIUH.

13. KoyuuHT COTpYIHUKOB.
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MeTtoauveckue PCKOMCHAALUMA 110 HAITMCAHUIO TECTA:

TectupoBanue npeacTaBiseT co00il BHIMOJIHEHHE TECTOBOTO 3a/1aHUs (TeCTa), COCTOSIIETO
n3 50 BONpPOCOB M BApUAHTOB OTBETOB HAa HUX. Llenb TeCTUpOBaHMS: BBISBICHHE Y
o0yJaromuxcs JHAEPCKUX KadeCTB M BBIPAOOTKAa PEKOMEHAALU M0 HMX Pa3BHUTHUIO.
Bormnpocs! npeaycmaTpuBaloT OJMH MPaBWIBHBIA BapUaHT OTBETA. 3a BHIOOD gaercs 1 Oas.
Bpems npoxoxaenuss tecra 20 mMuHyr. HamporuB  Bompoca, oOydaromiuiics CTaBUT
OTMETKY, BbIOMpast «a» win «o». CnenyeT noacuutarh 6amwisl Jo 25 6anioe — IuaepCcTBO
BBIpaXeHO c1a00; 26— 35 6anno6—cpeansst BBIpaXEHHOCTb TuaepcTBa; 36—40 bannoe —
JUAEPCTBO BBHIPAXKEHO B CUIIbHOU cTeneHu;4(0 6annos u 6onee — CKIOHHOCTh K JUKTATY.

MeToan4yeckne peKOMEH/IAUU 110 3ALUTe KeiCoB.
Keticel — 310 TIpoONeMHBIC CHUTYyaIMH, CHEIUAIbLHO pa3paboTaHHbIE HA OCHOBE (haKTHUYECKOTO
Marepuaia Juis OIICHKH YMEHUH U HaBBIKOB O0YYarOIIUXCS.
[lenp MeTOna MpPUMEHEHMsI KEHWCOB - HAy4YUTh OOYYaIOIIMXCS, aHAJIW3UPOBAaTh MPOOIEMHYIO
CUTYaIllO, BO3HUKIIYIO TPH KOHKPETHOM TIOJIOKEHUU [, H BbeIpaboTarh Hamboiee
palMOHaNIbHOE  pElIeHHEe; HayduTh paboTaTh C  HMHPOPMALMOHHBIMU  HCTOYHHKAMH,
nepepabaThIBaTh U AHATU3UPOBATH UX.
Ha 3makoMcTBO ® pemieHue keiica oOyuaromemycs otBogutcs 30 muH. OOydaronuiics
3HaKOMHUTCS C MaTepuanoMm Keiica. OcMmbicauBaeT cuTyanuio. Eciam HeoOxomumo, cobupaer
HeoOxoauMyro HHGOpMaLKIo TI0 cUTyaluu. PaccmaTpuBaeTr aabTepHATUBBI pelleHus: MpoOIeMbl
U HaXOJHT €€ BepHOE WM ONTHMajbHOE pemeHne. OOyJaromumicss Mpe3eHTHPYET (3alUIlacT)
cBoe pemenue. lIpenonaBarens OLEHMBAET KA4ECTBO BBIOJIHEHUS 33JaHHS 110 KPUTEPHUSIM:
JMarHOCTUKU MpPOOJIEMBbl, KayecTBa MPENIOKEHUH M PEKOMEHJAIM IO pelIeHHIo Kelica,
KAaueCTBA U3JI0KEHUS MaTepuaa.

6. YueOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIHOHHOM CeTH
"HHTepHeT", yueOHO-MeTOoANYeCKOe o0ecnedeHre VIS CAMOCTOSITeIbHOI padoThl
o0yyarommxcsi o JMCHHUIJIMHE

6.1. OcHoBHas tUTEpaTypa

1. Bepnuroposa T.II., Heuunopenko B.C. Teopum os1uTbl U JHAEpCTBA Kak
METOAOJIOTMYECKHE OCHOBBI KaJIpoBOM TMOMUTUKA U YOpPaBICHUS TIepcoHaIoM.- M.:
Uz narensctBo «Real Print», 2016.-355¢.

2. Wmpun B.A Tlcuxomorust nmuupepctBa: yueOHoe mocodue. — CII6.: ITurtep, 2015. —
311lc. DnexTponHBI pecypce: http://www.biblio-online.ru/thematic/?30&id=urait.content. C323FDF2-
5ABE-49C0-91B2-9D824FDF5A2F &type=c_pub

3. Cenesnena E.B. JIunepcto: yueOnuk. — M.: FOpaiit, 2015. — 429 c. — DaeKkTpoHHBIH
pecype: http://www.biblio-online.ru/thematic/?33&id=urait.content. E502F655-1B5F-4578-
A927-7B975384128&type=c_pub

4. Onuronorus Poccum: COBpeMEHHOE COCTOSHHUE U IEPCIEKTHBBI Pa3BUTUSA

Marepuaibl OMyOIMKOBaHbI B paMKax MoArotoBku IlepBoro Beepoccuiickoro smmuTonornieckoro
KOHIpecca C MEXKIyHapoAHBIM ydacTtueM "Onurtonorus Poccuu: cOBpeMEHHOE COCTOSHUE U
nepcnektuBsl pazpuTus” B FOxuo-Poccuiickom nn-Te-punmane PAHXul'C npu IIpesuaente PO,
7-8 oktsaops 2013 roma. T. 1 , 1.2. - M.: Usm-Bo IOPUD PAHXwuI'C, 2013. [http://e-
library.ranepa.ru/marcweb2/ShowMarc.asp?docid=326579]

6.2. lonotHUTEIBHAS JIUTEPATYPA
1.  Bepnuroposa T.II., Heaunopenko B.C.. ConuansHoe IUAEpCTBO U yIpaBiIeHYECKas
nmuTa:  yuyeOHOe mocoOMe AN CTYIEHTOB  BY30B [0  CIEHUAIBHOCTAM


http://www.biblio-online.ru/thematic/?30&id=urait.content.C323FDF2-5ABE-49C0-91B2-9D824FDF5A2F&type=c_pub
http://www.biblio-online.ru/thematic/?30&id=urait.content.C323FDF2-5ABE-49C0-91B2-9D824FDF5A2F&type=c_pub
http://www.biblio-online.ru/thematic/?33&id=urait.content.E502F655-1B5F-4578-A927-7B975384128&type=c_pub
http://www.biblio-online.ru/thematic/?33&id=urait.content.E502F655-1B5F-4578-A927-7B975384128&type=c_pub
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"TocynapcTBeHHOE M MyHULMNAIbLHOE yrnpasieHue" u '"YmopaieHue mnepcoHaaom"
Caparos: Hayunas kuawura, 2011. — 230 c

2.  Bepnuropora T.II., Heuunopenko B.C.. ,Uepeuykun B.B. CoumanbHOe TUIAEPCTBO
yuebHoe nocobue / M.: MI'YV IlpasurenscrBa Mocksb, 2013, — 140 c.

3. JlamproBa E.B. VYmpaBnenue nemoBoil kaphepoil: ydeOHOE MocoOue B cXemax |
KoMMeHTapusix. — M.: U3n-so PAT'C, 2010. - 122 c.

4.  JNpykep II. ®. DddextuBnpii pykoBomutens / mep. ¢ anm. — M.: OO0 «M..
Bunbsamcy, 2012, — 224 c.

5. XKwmanym B.B. Ilpaktnueckuii HR-menemxment: nemoBeie urpel // Kamposrii
Borpoc. — 2013. — Ne 10. — C. 50-64.

6.3. YueOHo-MeTOANYECKOE 00ecTIedeHHEe CAMOCTOATEIBLHOM padoThl

1.  Kapramosa JI.B. Ynpasnenue uenoBeueckumu pecypcamu. — M.: UHOPA, 2012, —
235 c.

2. Kadbunmor B.B. Ympaenenue mepconanoMm: yueOHoe. mocobue musa By3oB. — CIIO.:
IMutep, 2012. - 208 c.

3.  JImbepman K. Ouenka pesynsraroB Tpyaa nepconana // Kagposerit Bompoc. — 2012, —
Ne 12. -C. 71-76.

4,  HeuwaeBa U.U. Onenka nmpodeccuoHanbHBIX 3HAaHWNW M OmbITa TiepcoHana // Tpym u
conuansHbie oTHOIIEeHUs. — 2011. — Ne 4. — C. 69-72.

5. Byxapun C.H, Mankos C.}O. OBomtonus 3muTel. MaTtepuaibl U UCCIIeIOBaHUS. - M.:
lNayneamyc : Akanemuueckuii nmpoekrt, 2014.-281c.

6.  Crusen P. KoBu, bo6 Yurman, bpex Muarmann. [IpaBuna adextuBHOTO MTUAEPCTBA. -
M.: Okemo, 2013.

7. Tamuupma O. JlomkHoctu andac u npoduns // Koncynsrant. — 2013. —Ne 5. — C. 56—
58. Sxkoxka JIu. Kaprepa menemxkepa. — M.: [Tomyppu, 2015. — 548 c.

8.  Richard a. Bettis, Alfonso Gambardella. Constance helfat, and will mitchell editorial
theory in strategic management. — DnekTpoHHbIi pecypc: Www.EBSCO.com

6.4. HopMaTUBHbIE MPABOBbIE JOKYMEHTbI

1. Koucrurymms Poccuiickoit ®enepanuu (NmpuHsATa BCEHAPOIHBIM TOJIOCOBAHHEM
12.12.1993) (¢ y4yeTom mompaBoK, BHeCEHHBIX 3akoHamu P® o mompaBkax k Koncrurymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // Cobpanue 3akononarenbcTBa PO. 2014, Ne 31, ct. 4398.

2. OenepanbHblii 3akoH Poccuiickoit @enepamu  «O  cucTteMe ToCyIapCTBEHHOM
cmyx0b1 Poccuiickoit @enepanumn» ot 27 mast 2003 . Ne 58-D3 // Poccwuiickas razera. 2003. 31
mast. Ne 103.

3. 4 .®enepanbHblii 3akoH Poccutickoit denepanun «O rocy1apcTBEHHON TpakIaHCKON
ciyx6e Poccuiickoit @eneparumn» ot 7 utonst 2004 r Ne 79-03 // Poccuiickas razera. 2004. 31
uronst. Ne 162.

6.5. UuTepHeT-pecypchbl

1.  ®unocodus COLIMATBHBIX W3MEHEHUH: http://filosofij.ucoz.ru/index/
filosofija_socialnykh_izmenenij/0-44
2.  depepanbHBIN o0pa3zoBaTeIbHBIN nopTai: http://ecsocman.hse.ru/text/

18748029/?eng=1

3.  denomeHoNOrUs conUaANBHBIX Tpanchopmanwmii: http://fst.myl.ru /

4.  VYueOHBbI mopTai mo corposorum: http://socportal.ucoz.ru /

5. Bcepoccmiickuii 1meHTp u3ydeHus oOmecTBeHHoro MHeHus (BIIOM):.
http://wciom.ru /

6. JleBama-llentp (Ananuruueckuii uentp KOpus JleBansr): http://www.levada.ru /

7.  HWccnenoBarenbckuii EHTp moprana Superjob.ru: http://www.superjob.ru/research
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8.  ®onnx «O6mecTBeHHOE MHCHHEY: http://fom.ru /

9. Hayunas AIIEKTPOHHAS oubnmuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp

10. HammonanbHas 1ekTponHas oubnmorexa. URL: www.nns.ru

11. Poccuiickas rocyaapcTBenHas ouommnorexa. URL: www.rsl.ru

12. Poccuiickas HanmoHanpHas oubmuoreka. URL: www.nnir.ru

13. Dnekrtponnas  Oumbmmoreka  Grebennikon.  URL:  http://grebennikon.ru/
DIEeKTPOHHO-OMOIOTEUHAS cucremMa N3parenscTBa «Jlauby. URL:
http://e.lanbook.com

14. DnexTponHO-6uGMMOTeuHas cuctema FOPAWIT. URL: http://www.biblio-online.ru

6.6. UHbIe HCTOYHUKH
Kak crats qumepom B rpymre: http://www.perehvat.net/stati/kak-stat-liderom-gruppi.html
Crateu o muaepctse: http://www.master-class.spb.ru/artleadership
0630p Teopwuii muaepcrsa: http://www.mental-skills.ru/synopses/13398.html
HR-mopran. Jlugepcrso: http://www.hr-portal.ru/tags/liderstvo
denepanbHbIi 00pa3zoBaTenbHbIHN mopTai: http://ecsocman.hse.ru/text/19194712/
Mudsr o munepcrse: http://estrabota.com.ua/content/leadership_myths.html

3axapoB B.A. u np. AHTHKpHU3UCHOE yripaBiieHne. Teopus u MmpakTUKa: yueOHoe mocodune

JUTSL CTYJIEHTOB BY30B, OOYYaroIIMXCS MO CIENHUATLHOCTSIM DKOHOMHUKH U YIpaBiIeHUs /

B.4. 3axapos [u ap.]. — DnekTpoH. TekcroBbie. — M.: KOHUTHU-JJAHA, 2012. — 304 c. -

OnektponHbId pecype: http://www.iprbookshop.ru/7034

8. DOmBapac Jlemunr. Bwixogq u3 Kpu3uca: HOBas TapajurMa yYOPAaBJICHHUS JIOIBMH,
CUCTEeMaMH | TpOIlecCaMu. — DIIEKTPOH. TEKCTOBBIE JaHHbIE. — M.: AnbnuHa [Tabmurep,
2016. — 418 c. — DnexkTpoHHbIi pecypc: http://www.iprbookshop.ru/4205

9. Kapmuue B.C. Bocnomunanue o Oyaymem. HeusBemaHHbIE TpOMBI YIIpaBICHUS.

ABTOpcKast anTosorus. 2-¢ u3a. — M., 2013. — 266 c.

No ok~ wdhE

7. MaTtepuaibHO-TeXHUYECKas 0a3a, HH(pOpMAIMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlnsi mpoBeneHHsI 3aHATHH 1O IUCHUIUIMHE HEOOXOIMMO CJEIyoIee MaTepHalIbHO-
TEXHUYECKOoe obOecreueHue: ydyeOHbIEe ayAUTOPUH JUIS MPOBEACHUS 3aHATHH JICKIIMOHHOTO H
CEMHHAPCKOTO THUIA, TPYNIOBBIX M HHIUBUAYAJIBHBIX KOHCYJBTAIMHA, TEKYIIETO KOHTPOJS U
MIPOMEKYTOUHOM aTTECTAINH, TOMEIIEHUS JAJII CAMOCTOSTENIbHOM paOOTHI.

IMporpammuoe obecneuenne:. Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmanmonnsie crpaBounble cucteMbl: Haywynas OumGmmoreka PAHXwulI'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubnmuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanumonanpnas snextponnas Oubmmoreka. URL: www.nns.ru;
Poccuiickass rocynapcrtBenHas Oubmmoreka. URL: www.rsl.ru; Poccuiickass HanmuoHaibHas
oumommoreka. URL: www.nnir.ru;  DOnektponnas  O6umbmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTeuHass cuctema M3marensctBa «Jlanb». URL:
http://e.lanbook.com; DnextporHo-6uGnHoTeunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.
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