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1. Ilepevens NIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 AUCHMILIMHE, COOTHECEHHBIX €
IIAHUPYEMBIMH Pe3y/JI1bTaTAMHU OCBOCHHS IIPOTrPaMMBbl

1.1 Iucummumaa b1.b.13 «@yHKIIMOHATBHO-CTOMMOCTHBIN aHAJIN3 CUCTEMBI M TEXHOJIOTHH
YIIpaBIICHHS TIEPCOHATIOMY B YIIPABJICHUU TIEPCOHATIOM» 00ECIICUNBACT OBJIAJICHUE CIICAYIOIINMU
KOMITETCHIIUSIMU C y4ETOM JTara.

Kon HaumenoBanue Kop »Tama HaunmenoBanue 3Tana 0CBOCHUS
KOMIIETCHIINHU KOMIIETCHLIMHU OCBOCHHUS KOMIIETCHIIUU
KOMIIETEHIIUU
OIIK OC-4 CIOCOOHOCTD MPUMEHSTh KOMITIEKCHBIN OIIK OC-4.3 | crtoCOOHOCTD MTPUMEHSTH
MOIXO K COOPY JaHHBIX, COBPEMCHHBIC COBPEMCHHBIC METO/IbI OPTaHU3AIHH
METO/IbI UX 00PabOTKY M aHAIHM3a IIPU HAyYHO-HCCIICIOBATEILCKON 1
PEIICHUH YIPABICHUYECKUX U HAYIHO- I[IEIarOTUYECKOM JA€STEILHOCTH B
HCCIIeI0BATEIbCKUX 3a/1au 0051acTH yIpaBIeHUs IEPCOHATIOM H
HR-ananuTuku.

1.2 B pe3ynbTaTe OCBOCHUS AUCHUILIUHBI Y CTYICHTOB JOJDKHBI OBITH C(DOPMUPOBAHBIL:

OTO/TD Kop sramna Pesynbrarel 00y4yeHus
(mpu HaMUYUU OCBOCHUS
npodcrannapra)/ KOMIIETEHIIH
npodeccuoHanbHbIC
JEUCTBUSA
NIEATEIILHOCTD 110 OIIK OC-4.3 Ha YpOBHE 3HAHM: 00Ja1aTh 3HAHUSAMH, HEOOXOAUMBIMH IS
CTpaTeFI/I‘IeCKOMy IMPUMEHCHUA COBpCuMCHHBIX METOI OB gpFaHHSaHHH Hay4YHO-
HCCJICA0BATCIbCKOU U IIEAArOrtdCCKou ACATCIBHOCTU B
YIPaBJICHUIO
obnactu YIpaBJICHU S IIEPCOHATIOM
1IEpCOHATIOM Ha ypOBHE yMEHHMI: 001a1aTh yMEHUSIMH B 00J1aCTH

OpraHu3anuu. NpUMEHEeHHUs (PyHKIMOHAILHO-CTOMMOCTHOTO aHaIN3a
CHCTEMBI ¥ TEXHOJIOTHH YIPaBJICHHS TIEPCOHAJIOM.

Ha YPOBHC HABBIKOB: IPUMCHCHUEC HR-ananutuku

2. O6beM U MecTO TUCHUILTHHBI B cTpykType OIl BO
O0beM THCHUILIMHEI

O6mas Tpygoemkoctsh bl1.b.13 «®yHKIHOHATHHO-CTOUMOCTHBIN aHAIU3 CUCTEMBl U
TEXHOJIOTUH YIIPABJICHHS IEPCOHATIOM» COCTABIISIET 2 3a4€THBIC €AUHHIIbI, 72 Yaca.

KonmuyecTBo akaneMHUYecKMX YacoB, BbBIACIEHHBIX Ha KOHTakTHYIO paboTy ¢
mperojaBaresieM cocTapiser 12 yacoB: Jekuuu — 6 4acoB, JJabOpaTopHbBIE 3aHATHS — 2 yaca,
npakThyeckue 3aHsaTus — 4 vaca. CamocrosaTenbHas padora coctasisier 51 wac. KonTpons —
9 yacos.

Mecto nucuuninubl B cTpykrype OII BO

Hucuynniuna b1.b.13 «®yHKIMOHAIBHO-CTOUMOCTHBIN aHAIU3 CUCTEMBI U TEXHOJIOTHH
YIpaBJICHUS TIEPCOHATIOMY» BXOAUT B biok 1. «/luciiumimHb (MOITyIIn ).

Jucuummza b1.5.13 «®yHKIIMOHAIBbHO-CTOMMOCTHBIN aHAIM3 CUCTEMbI M TEXHOJIOTHH
yIpaBJIEHUS MIEPCOHAIIOM» H3ydaeTcs B 4 ceMecTpe 00ydeHHs.

Jucuummza peanusyercs nocie uzydeHus aucuuiuivi: b1.b.5 «Opranuzanus HaydHo-
UCCIIEIOBATEIbCKOW M I€Iarorn4eckoil JesTeIbHOCTH B OOJIACTH YIPABICHHS MEPCOHATIOM)
(1 cemectp), b1.5.8 «CoBpeMeHHbIe TEHIEHIIMY YyIIpaBieHus nepconainom» (1 cemectp), b1.5.6
«HR-anamuTuka» (2 cemectp).
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JlocTikeHue IIIaHUPYEMBIX PEe3yNbTaroB OOyUEHHUS CIY)KUT OCHOBOHM sl M3y4deHHUs
b1.5.14 «KanpoBsiit koHCanTUHT U aynuT» (Ha 2 kypce); b2.11.2 «[IpenaurmimomHas mpakTUKay
(2 xype).

dopma MPOMEKYTOUHOM arTecTaluu B COOTBETCTBUU C YUYE€OHBIM IJIAHOM — 3K3aMEH B
4 cemecrtpe.

3. Conep:kaHue U CTPYKTYPA AU CHUILTHHBI

Ne n/m HaumeHnoBaHnue TeM u/uiu O0beM TMCUMNJIMHBI (MOIYJISA), Yac. ®opma
pasieios Bceero Konrakrnas pabora CpC Texyimero
Oyuyarouruxcs ¢ KORTpOII
00y ycneBaeMoOCTH* ¥,
npemnogaBaTe/iemM IPOMeKyTOUHOii
o BUJ1aM ylleﬁﬂblx 3aHATHH aTTecTAMMU* ¥ *
JI JIP 3 KPC
Tema 1 | OyHKIHOHAILHO-CTOMMOCTHBIN 2 2 8 Oo,T

aHaJIN3: CYIIHOCTh, OCHOBHBIE
TIPUHIIMITGI, eI U 33aa91

Tema 2 | OCHOBBI METOIUKH, MOJEIIHA U 2 2 8 Ped
TEXHOJIOTHH (PyHKITMOHAIBHO-
CTOMMOCTHOT'O aHAJIU3a

Tema3 | Cucrema yrpasneHus 2 2 8 Hox
NIEPCOHAJIOM OpTraHU3aLUH

KakK O0BEKT MCCIICI0BAHUS
(YHKIIMOHAJILHO-CTOUMOCTHOTO
aHaIM3a

Tema 4 | [IpumeHeHHE METOOB U 2 2 8 O
Moenel GpyHKIIMOHAIBHO-
CTOMMOCTHOTO aHaJlN3a B
CHCTEME yIIpaBJICHUS

TIePCOHAIIOM

Tema 5 | TexHONMOIMK aHAIM3a, OLICHKA U 2 2 10 Ped
CHIDKEHHS PACXOJIOB HA TIEPCOHAI

Tema 6 | MIMUTaMOHHOE MOJICITMPOBAHHIE 4 2 9 T

(l)yHKHI/IOHaHBHO-CTOI/IMOCTHOFO
aHaJIM3a CUCTEMbI M TEXHOJOT Ui
YIipaBJICHUA [TIEPCOHATIOM

IIpomexxyTouHas aTTecTanus 9 k3

Bcero: | 14 6 2 4 | | 51

Ilpumeyanue:

* - npu npuUmMeHeHuUu d1eKnmpoHHo2co 06ylt€Hu}Z, aucmanuuonnblx 06pa306ameﬂbyblx MEXHON02ULL 8 COOMBEMCMEUL C

VUEOHbIM NAAHOM;
*%x .
— paspabomyux ykaswvieaem neobxooumbvie hopmvl mexyujeco Koumpous ycnesaemocmu. onpoc (0),
mecmuposanue (1), pepepam (Pegh), Jlox — noknan.
**X - paspabomuyuk ykasvieaem HeoOXo0umbie Gopmbl NPOMEICYMOYHOU ammecmayuu: IK3amern (OK3).

Conep:xanue TUCHHMILINHBI

Tema 1. OyHKIMOHAJBbHO-CTOMMOCTHBIH aHAJIN3: CYIIIHOCTh, OCHOBHbIE IPUHUMIIBI,
eJH U 3212491

[Tpenmert, 00BEKT, IENK U 33/1a9H TUCHUIUINHBI «DYHKIIMOHATIBHO-CTOMMOCTHBIN aHAIN3
CHCTEMBI ¥ TEXHOJIOTUH YIIPABICHUS TIEPCOHATIOM).

@OyHKINOHATBHO-CTOMMOCTHBIN aHAJIN3 B CHCTEME SKOHOMHYECKOTO aHAJIH3a.

@OyHKIIMOHATBHO-CTOUMOCTHBIM aHAINU3 KaK BUJ TEXHUKO-?KOHOMHUYECKOTO aHajiu3a |
meroy. Lleny, 3a1aum 1 OCHOBHBIE KaTeropuy (GYHKIIHOHAIHHO-CTOMMOCTHOTO aHAJIN3A.

OOBbeKTh (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHanu3a. B3auMocBa3b GyHKIHOHAIBHO-
CTOMMOCTHOTO aHaJM3a C HAayYHBIMH METOAAMH M TEOPUSMH: CHCTEMHBIH aHAJN3;
YIPaBIEHUYECKH  yd4eT; KOHTPOJUIMHT; Teopus dSPQPEKTUBHBIX HWHBECTHLMN; TCOPHS
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(MHAHCOBOTO MEHEKMEHTA; TEOPHUSI ONTUMU3ALINH; TEOPHSI HHKUHUPUHTA U PEUH)KUHUPUHTA;
Teopus CTOMMOCTH KommnaHuil. I[lpumMeHeHue GYHKIMOHAIBHO-CTOMMOCTHOTO aHajn3a B
OpraHu3alMsIX pa3lIu4YHbIX (OpPM COOCTBEHHOCTH M BHJIOB JeATeNbHOCTU. [loHsATHE, THUIBI U
cTpykTypa cebecroumoctu. [lonstue monesnoctu u e€ cocrapistonire. OCHOBHbIE MPUHIIMUITBI
(YHKIMOHATIBLHO-CTOMMOCTHOTO aHAJIM3A.

Tema 2. OcHOBBI METOAUKHN, MOJAECJIHU H TEXHOJIOI'NH (l)yHKIII/IOHa.JIbHO-CTOI/IMOCTHOFO
AHaJIHu3a

Ortanel (GYHKIIMOHATHLHO-CTOMMOCTHOTO aHaan3a; IloaroroBUTENLHBIN STaIl.
WNudopmanmoHHblii Tan. AHaAIUTHYECKHU dTan. TBopueckuil stan. MccienoBarenbCkuil sTam.
PexomenaarenbHbIi 3Tan. JTan BHEAPEHUS U KOHTPOJIS.

TeopeTnko-MeTO0JIOTHYECKas: OCHOBA METOAMKU  (DyHKIIMOHAITBLHO-CTOMMOCTHOTO
aHanu3a. DyHKIHMOHAJIbHO-CTOMMOCTHBIM aHaJIM3 KaK METOJ SKOHOMHMYECKOIO aHajau3a.
B3aumocBs3b PyHKIIMOHAIEHO-CTOMMOCTHOTO aHAJIM3a M METOAA YIPABIEHUS CTOMMOCTHIO.
Metonuyeckas ocHOBa (BYHKIIMOHATHHO-CTOMMOCTHOTO aHanu3a. OOmmii W OTpaciaeBO THIT
(YHKIIMOHATBHO-CTOUMOCTHOTO aHanu3a. OCHOBHBIC IOAXOABI K OIPENSICHUIO 3aTparT Ha
¢dbyaknun. OOIIETPOU3BOJCTBEHHBIE HOPMaTUBHBIE pacxoibl. [lokazarenu 3¢¢GeKTHBHOCTH B
(YHKIIMOHATBHO-CTOUMOCTHOM ~ aHanu3e. [IpoOmeMHBId ¥ TPEAMETHBIH  MOAXOOBl K
ornpeseneHno 00bekTa (HyHKIIMOHATFHO-CTOUMOCTHOTO aHaiu3a. «30JI0TOe MPAaBUIIO» pacyeTa
JIeTIOBOl aKTUBHOCTU KOMMEpYECKoil opranm3auuu. Pacuer sxoHOMHueckoil 3¢ddexkrnBHOCTH
MPOEKTHOrO BapuaHTa (MOJENM PEeUHXUHHUPUHTA) HcronHeHus QyHkuuid. OnpeneneHue
BIUSHUS COBEPIICHCTBOBAHUS HCCIEIyeMOTO OOBEKTa Ha KOHKYPEHTOCIIOCOOHOCTh U
MHBECTULIMOHHYIO IPUBJIEKATEIBHOCTh MPEANPUATHS IO COOTBETCTBYIOIIMM METOAUKAM
(MHAHCOBOTO MEHEPKMEHTA. DKCIIEPTHAS OIICHKA 3HAYMMOCTH (PAaHKUPOBAHUE) OIEHUBAEMBIX
¢byHkuuii. Meronsl pacueTta HOPMATUBHOTO KO3(PQUIIMEHTa NEepEeMEHHBIX U MOCTOSHHBIX
OOMIETTPON3BOJICTBEHHBIX PACXOAOB. PacueThl HWHTETpalbHOTO M KOMILIEKCHOTO KPHTEPUS
KadecTBa, TMokasarened A(()EKTUBHOCTH W YyIETbHOH MOTPEOUTETHbHON CTOMMOCTH. Mopenu
(YHKIIMOHATIBHO-CTOMMOCTHOTO  aHanm3a. CTpyKTypHast Mojenb (pyHKIIMOHATBHO-CTOMMOCTHOTO
aHanuza. DyHKUMOHANbHAsS MOAENb (PYHKIHMOHAIBHO-CTOMMOCTHOTO aHain3a. CTpyKTypHO-
GbyHKIMOHATbHAS ~ (COBMEIICHHAs)  MOICNIb  (YHKIMOHAJIBHO-CTOMMOCTHOTO  aHalu3a
TexHomornu aHanu3a W TOCTPOCHHS TaOMUIGI QYHKIMA W TaOMWIBI 3aTpaT Ha (YHKIIHH.
AHanu3 CTPYKTypHO-dJIeMeHTHoW Momenu. IlocTtpoeHne (QyHKIIMOHAIBHO-CTOMMOCTHOM
nuarpammbl FAST.

Tema 3. Cucrema ynpasJjieHUs] IEPCOHAJIOM OPraHU3alMU KAK 00bEeKT
HCCJIeI0BAHUA (DYHKIMOHAJIbHO-CTOMMOCTHOIO aHAJIM3a

CoBpeMeHHbIE TEXHOJOTUN YIPABICHUS MIEPCOHANIOM: TOHATHE, CTPYKTYpa U (YHKIHH
KaapOBbIX TEXHOJIOTHH. COBpeMeHHBIG HWHHOBAIIMOHHBIC TCXHOJIOTUH YIIPABJICHHUA IICPCOHATIOM.
KanpoBblii MapKeTHHI KaK TEXHOJIOTHs yHpasiieHusi nepcoHajgoM. CylIHOCTh U conep:KaHue
ceprudukanuu nepconana. Kaapooe mnmaHupoBanue B opranuzaiuu. OTtOop mepcoHana u
crocoObl  3amemieHust AombkHOCcTe. [IpodeccmonanbHoe paszButue mepconana. OleHka
NepcoHaja M KaJpoBOro IOTEHIMAaIa OpraHu3anuu. Monenb npuMeHeHus (YHKIHMOHAIbHO-
CTOMMOCTHOI'O aHaJiu3a JJIs aHalli3a KaJpoBbIX TexHoJoruil. bpenn paboTtomarens: MOHITHE U
npuHIUNBl hopmupoBanus. Mozenbs TpuMeHeHusT (PyHKIMOHATIbHO-CTOMMOCTHOTO aHalIn3a JUIs
dhopmupoBanus OpeHaa paboromarens.

Tema 4. [IpumeHeHne MeTOA0B U MoJiesiell (PYHKIIMOHAJIBbHO-CTOMMOCTHOI'0 AHAJIN3A B
cHUCTeMe YNpaBJIeHUs MePCOHAIOM

OYHKIMOHAJBHO-CTOUMOCTHBIM ~ aHaJIM3  KaK  METOJ  TEXHUKO-3KOHOMHYECKOTO
uccienoBanus (GyHKIMM nepcoHana opranuzanuu. [loHsaTue u cTpykTypa CUCTEMBI YIIPaBICHUS
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MIEPCOHAJIOM OpraHM3allMi Kak oOObEKTa MCCIeOBaHUS (PYHKIIMOHAIBHO-CTOUMOCTHOTO
aHaiM3a. YHHUBEpCaJbHbIE W CIelUUajbHble (YHKIUU CUCTEMBl YIPABIEHUS [EPCOHATIOM
opranuzanuu. VccieqoBanue yHUBEPCaIbHBIX M CHENHMAIbHBIX (QYHKIUI CHCTEMBI YIPaBICHUS
MEPCOHAIOM OpTaHU3alud MeToJaMH (PYHKIHOHAJIbHO-CTOMMOCTHOTO aHanu3a. OcoGeHHocTH
NPUMEHEHHUsST METOJOB (PYHKIIMOHAIbHO-CTOUMOCTHOTO aHajh3a B CHUCTEME YIpPaBJICHHUS
MIEPCOHAJIOM.

Tema 5. TexHo10rUM aHATHU3A, OLEHKH M CHUKEHHUS PACX0J10B HA MEPCOHAJ

Mertononorus aHanusa U OLEHKH PacxoJl0B HAa NMEPCOHAN. TeXHONIOTrMU aHaJIN3a, OLEHKH
U IUIAHUPOBAHUsS PACXOAOB Ha InepcoHan. PakTOPHBIM aHAINW3 PacXOI0B HA IepcoHal. Merox
OIOIKETHPOBAHMS PacxXoJ0B Ha mepcoHat. O0miee cokpaiienne OromxeTa 3arpar. CTOUMOCTHBIN
aHaJIM3 HAKJIAIHBIX pacxXoloB. MeToabl CHW)KGHHS pacxXolOB Ha TIEpPCOHAN: oOmmas
xapaktepuctuka. COBpEMEHHBIE METOAbl CHUKEHHS PAacXOl0B HA MEPCOHAT B KOMMEPYECKHX
opranusanusx.  Merox ~ HyleBoro  0OasucHoro  Omwomkera  (Zero-Base-Budgeting).
AJIMUHUCTPATUBHBIN aHAIN3 [IEHHOCTEH.

Tema 6. UMuTanmoHHoe MoieTUPOBaHNe (PYHKIIMOHAIbHO-CTOMMOCTHOT0 AHAJIN3A
CHCTEeMBbI M TEXHOJIOTHH YIIPABJIEHUS MEPCOHAIOM

[TpuknamHbie  CIeNUaIN3UPOBAHHBIC KOMITBIOTEPHBIC MPOrpaMMbl  (HYHKIIMOHAIBHO-
CTOMMOCTHOTO aHAJIU3a: MOHATHE, KJIacCU(UKaIUs, TeXHOIOTUs paboThl B Business Studio.

CoBpeMCHHBIE TEXHOJIOTHH YIPABJICHUS TEPCOHAIOM W TEXHOJOTHH HMHTAIIMOHHOTO
MOJIETUPOBaHMS PYHKIIMOHAIBHO-CTOMMOCTHOTO aHATTN3a CUCTEMBI YIIPABJICHUS [TEPCOHATIOM.

4. MarepuaJjbl TEKYIIEr0 KOHTPOJISI yCIeBaeMOCTH o0y4yaromuxcsi 1 (poH/T
OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTAIUM O U CHUILIHHE

4.1. @opmMbl W METONbl TEKYILEro KOHTPOJS YCIEBAEMOCTH OOYYaIOUIUXCS H
MPOMEKYTOUYHOMN aTTECTAIUU.

4.1.1. B xome peamuzanun aucuuiuiiebl b1.b.13  «®yHKIMOHANBHO-CTOMMOCTHBIN
aHAJIM3 CHCTEMBbl U TEXHOJIOTMU YHPABJICHUS MEPCOHATIOM» UCHOIb3YIOTCS CIEAYIOIINE METObI
TEKYIEr0 KOHTPOJISI yCIIEBAEMOCTH 00yUarOIIUXCs:

Tema (pazmen) dopMbI (METO/IBI)
TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH

Tema 1 | OyHKIMOHAIBHO-CTOMMOCTHBIM aHAJIU3: CYIIHOCTh, OCHOBHBIE
MIPUHITUIIGI, TISTTH U 3a7a9H
Tema 2 | OCHOBBI METOJMKH, MOJIEITH U TEXHOJIOTUH (YHKIIHOHATIBHO-

OIPOC, TECTUPOBAHHE

CTOMMOCTHOTO aHAIN3a pedepar
Tema3 | Cuctema ynpapiaeHus IIEPCOHATIOM OPTaHM3aIMU KaK OOBEKT

HCCIIC0BaHNs (PYHKIIMOHAIBHO-CTONMOCTHOTO aHaJIN3a AOKIaN
Tema 4 | [IpumeHeHHe METOZOB U MoJieNiel (hyHKITHOHATIHLHO- onpoc

CTOMMOCTHOT'O aHaJIM3a B CUCTCMC YIIPaBJICHUA IEPCOHATIOM
Tema 5 Texuonoruu aHaJIn3a, OUCHKHU W CHIIKCHUS pacxXod0B Ha ICPCOHATT pe(i)epaT
Tema 6 I/IMI/ITaHI/IOHHOG MOJCIUPOBAHUC (l)yHKHI/IOHaJ'II)HO-CTOI/IMOCTHOFO
aHaJIn3a CUCTEMbI H TEXHOJOT U YyIipaBJICHUA [IEPCOHATIOM

TECTUPOBAHUC

4.1.2. Dx3aMeH MPOBOAUTCS C MPUMEHEHHEM CIIEAYIONMUX METONOB (CPEACTB): B YCTHOH (hopme
10 BOIIPOCAM U MPAKTHUECKUM 3a/1aHUSM.



4.2. MartepuaJibl TeKyLIero KOHTPOJIsl yCIIeBaeMOCTH.

Marepuanbl TEKYIIEr0 KOHTPOJIS YCTIEBAEMOCTH.

[IpenonaBaresnp OlIEHUBAET YPOBEHb MOATOTOBIEHHOCTH 00YUYAIOLIUXCS K 3aHITHIO 110
CJIEIYIOIINM TIOKA3aTeIIsIM:

- YCTHBIE OTBETHI HA BONIPOCHI IIPETIOIaBaTelNIs [0 TEME 3aHATHUSA,

- BBICTYIUICHHE C JOKJIAJaMH,

- ydacTue B 00CYX/I€HUHU JOKJIAJ0B.

Kpurepuu orieHrBaHMsI TOKIaa!

- CTENIEHb YCBOCHUS MOHITUH U KaTErOPHIl IO TEME;

- yMeH#e paboTarh ¢ JOKYMEHTAILHBIMHU U TUTEPATYPHBIMU UCTOUHUKAMU;

- [PaMOTHOCTb U3JIOKEHHS MaTepuara;

- CaMOCTOSITEIBHOCTh Pa0OTHI, HATMYKE COOCTBEHHON 000CHOBAHHOM MO3UITUH.

-ydactue B paboTe Kpyrioro croja.

-HalMCaHue U MPE3CHTalUs pedepaToB MO TEMaM.

OrieHKa 3HaHUN, YMEHHI, HABBIKOB IMTPOBOJUTCS HA OCHOBE OAJIITbHO-PEUTHHTOBOM
cucrembl 70% u3 100% (70 6amnoB u3 100) - BKiIag mo pe3ynbraraM MOCEIaeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHSTUSX, BBICTYIIJICHUS C JOKJIAaaMH, Y4acTUs B 00CYKJIEHUSAX JTOKIaI0B
JPYTUX 00YYarOIIUXCsI, OTBETOB HAa BOMIPOCHI MPEMOaBaTes B X0/ 3aHATHSI.

TunosBble OLleHOYHBIE CpeACTBa MO TeMe 1

Tema 1. OyHKINOHAJBbHO-CTOMMOCTHBIH aHAJIN3: CYIIIHOCTh, IPUHUMIIBI, LeJIU U

3aJauu

Bormpock! 1715 TOATOTOBKY K OMPOCY IO TeME:

1. OyHKIIMOHATLHO-CTOMMOCTHBIN aHAJIM3 B CHCTEME YKOHOMUYECKOTO aHaJIH3a.

2.DyHKIIMOHATTLHO-CTOUMOCTHBIN aHAIHN3 KaK BUJ TEXHUKO-DKOHOMHUYECKOTO aHAJIU3a U
Meton. [lenu, 3aga4m 1 OCHOBHBIE KaTeropuu (hyHKIIMOHAbHO-CTOMMOCTHOTO aHAIN3a.

3.00beKThl (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHajiu3a. B3auMocBs3b (DyHKIIMOHAIBHO-
CTOMMOCTHOTO aHaJIn3a ¢ HaAyYHBIMH METOJIaMHU U TCOPUSIMH:

4.. Tlpumenenue (QpyHKIIMOHAIBHO-CTOMMOCTHOTO aHAJINM3a B OPTaHU3AIMSIX Pa3TUIHBIX
($hopM COOCTBEHHOCTH W BUJIOB JCSATEIHHOCTH.

S5.Ilonsitwe, Tunel U cTpyKTypa cebectoumocTtH. I[loHsiTHE moONME3HOCTH U €€
COCTABJISIOLIKE.

6.0OcHOBHBIE TPUHLIUIIBI PYHKIHOHAIBHO-CTOMMOCTHOTO aHAJN3a.

TectupoBanue

Bomnpoc 1.
Cdopmynupyiite onpeneneHne NOHATUS «(YHKIIMOHAITEHO-CTOUMOCTHBIN aHAITN3)

Bompoc 2.
[Ipenmet OCA:

A. 00OBeKT
B. ¢pyHk1iMs 00beKkTa
B. 6usnec - mpormecc



Bompoc 3.
OCA xak caMOoCTOSTENbHAs 00JIaCTh HAyIHOH JCSITCIIEHOCTH BO3HUK:

A. 1930
b. 1945
B. 1955

Bomnpoc 4.
O6bexramu @CA BBICTYTIAIOT

A. m3nenus
B. TexHOMOTrMA U3roTOBIIEHUS
B. opranmzanus nmpousBoicTBa

Bomnpoc 5.
[oxrorosutensHusiii 3Tan @CA BkitodaeT (2 6aymia, ypoBEHb CIIOKHOCTH - CPEITHUH ):

A. obydenue crieruaanucToB ocHoBaM OCA
b. cozmanue opraHu3aiinoOHHBIX MPEANOCHIIOK st BHeApeHuss DCA
B. BBIOOp 00BekTa PCA

Bormpoc 6.
C kakuMu Hay4HBIMU MeTofamu cBsizad OCA

A. Teopusl ONTHMHU3AIUN
b. Teopust cTOUMOCTH KOMITaHUI
B. a3 pexTuBHBIN MEHEKMEHT

Bompoc 7.
VipaBiieHHE CTOUMOCTBIO - 3TO

A. GDYHKIIMOHATEHO OPUESHTHUPOBAHHBIN METOT
Bb. TEXHUKO-?KOHOMHYECKHUI METOL,
B. Teopust MeHeKMEHTA

TunoBble OLIEHOYHBbIE CPEICTBA M0 Teme 2

Tema 2. OCHOBBI METOAMKH, MOJAEJIH U TEXHOJIOTHN PYHKIMOHAIBHO-CTOUMOCTHOIO
aHaJIn3a

[TpumepHBIEe TEMBI U1 MOATOTOBKH pedeparos:

1.
2.

©o~N>

12.
13.

I'ene3uc nzydeHus (PyHKIIMOHAIBHO-CTOMMOCTHOIO aHAJIM3a.

HcToku, K1accu4ecKue U COBPEMEHHbIE UCCIIE0BAaHUS B 00JacTi (DyHKIIMOHAIBHO-
CTOMMOCTHOI'O aHAJIA3a.

OtedecTBeHHBIN 1 3apyOEKHBIN OMBIT IPUMEHEHUS (PYHKIIMOHATBHO-CTOUMOCTHOTO
aHaJIn3a.

Hamnpasnenus 1 0oCHOBHBIE TIPOOIEMbI TPUMEHEHHS (DYHKIIMOHATBHO-CTOMMOCTHOT'O
aHaJIN3a B YIPABICHUU IIEPCOHAIIOM.

[Tpumenenne GyHKIMOHATHHO-CTOMMOCTHOTO aHAJIN3a B KAIPOBOIl MOUTHKE
OpraHH3alMH.

Mertonosorust 1 MeTouKa (PyHKIMOHAIEHO-CTOMMOCTHOTO aHAJIM3A.

VYrpaBieHue Ha OCHOBE (PYHKI[MOHAIbHO-CTOMMOCTHOTIO aHAJIN3a.

CoBpeMeHHbIE METO/IbI TOBBIICHUSI KOHKYPEHTOCIIOCOOHOCTH NepcoHaia B pupMme.
Cucrema ynpasieHHs NEPCOHAIIOM OpraHU3alMy Kak 00beKT (YHKIIMOHAIBHO-
CTOMMOCTHOIO aHaJIN3a.

. MeTonoiornueckre OCHOBBI OIIEHKH PacXoJ[0B Ha TIEPCOHAIT.
11.

TexHonoruu aHaan3a, OLEHKH U IUIAHUPOBAHUS PaCcXO0B Ha IIEPCOHAI
OpraHu3aIHH.

MeTozabl CHUKEHUS pacXol0B Ha IIEPCOHAJ OPraHU3aLNH.

TexHonoru ynpapieHusi CTOUMOCTBIO.
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14. TIpumeHeHHE yIPaBICHUECKOTO YUeTa B METOJ0JI0TMH (PYHKIIMOHATILHO-
CTOMMOCTHOIO aHaJIN3a.

15. KOHTpOJIIMHT KaK METOA0JIOTHYEeCKass OCHOBA (PYHKIIMOHATbHO-CTOUMOCTHOTO
aHayu3a.

16. [IpumeHeHne GUHAHCOBOTO MEHEIKMEHTA B METOIUKU (PYHKIIMOHAIBHO-
CTOMMOCTHOI'O aHaJIN3a.

17. Teopust MHJKUHUPUHTA U PEUHKHUHUPHHTA B METOIOJIOTUH (PYHKIIHOHAIBHO-
CTOMMOCTHOI'O aHaJIN3a.

18. ITonxomb! K ONpeneneHHIo 3aTpaT Ha (QYHKITUH.

19. Ilokazarenu 3ppekTUBHOCTH B (YHKITMOHATHLHO-CTOMMOCTHOM aHAJIH3E.

20. Monenu pyHKITMOHATIEHO-CTOMMOCTHOTO aHaJIH3a.

21. Metoauka cuctemuoro ananu3a ¢pyakiuid (FAST).

Tema 3. Cucrema ynpapJjieHUsI IEPCOHAJIOM OPraHU3ALMH KAK 00bEKT UCCIeT0BAHUS
(PYyHKIMOHAJIBHO-CTOMMOCTHOI0 AHAJIN3A

[IpumepHbIe TeMBI JOKIAI0B:

1. OteuecTBeHHBIN ONBIT IPUMEHEHUS GYHKIIMOHATHHO-CTOUMOCTHOIO aHAJIM3A.

2. 3apyOeXHBI OMBIT MPUMEHEHHS (PYHKIIMOHAIEHO-CTOMMOCTHOTO aHAJIHN3a.

3. TexHonorus moctpoeHus IiaHa-Tpadhuka U pa3pabOTKH MEPONPHUATHA B paMKax

KQXJIO0ro odrana (YHKIHOHAIBLHO-CTOMMOCTHOTO aHain3a (MOATOTOBHTENBHOIO;

MH(OPMAIMOHHOTO;  AHAJIMTUYECKOTO;  TBOPYECKOTO;  MCCIIENOBATEIHCKOTO;

PEKOMEH/IaTEILHOTO; Tara BHEIPCHUS U KOHTPOJIS).

[TocTpoeHue u aHaMM3 CTPYKTYPHOU, DYHKIIMOHATILHON U COBMEIICHHOM MOJICIIH.

ITokazarenu 3¢ppekTuBHOCTH B PYHKIMOHATIHLHO-CTOMMOCTHOM aHAJIN3E.

[IpoGnemMHBIN U TIPEIMETHBINH MOAXOAbI K ONpeneaeHUI0 00beKkTa (HyHKIIMOHATILHO-

CTOMMOCTHOT'O aHaJIH3a.

7. KangpoBblil MApKETHHT KaK TEXHOJIOTHSI YIIPaBICHUS IIEPCOHATIOM.

8. CymHocTb U conepkaHue cepTuduKanuy nepcoHaia.

9. KagpoBoe miaHupoBaHUE B OPTaHU3AIIHH.

10. OT6op mepcoHana u CriocoObl 3aMEIICHHS TOKHOCTEH.

11. TIpodeccronanbHOE pa3BUTHE TTEPCOHAA.

12. Ouenka nepcoHasia ¥ KaJpoBOTr0O MOTEHIIMAIA OPTaHU3aIUH.

13. YuuBepcanbHbie GYHKIIMHA CUCTEMBI YIIPABICHHUS IMEPCOHATIOM OpraHU3aIlIH.

14. CneunanbHble (PyHKIIMYA CUCTEMBI YIIPaBICHHS IEPCOHATIOM OpTaHU3aIUH.

15. ®dakTopHBIN aHAIN3 PACXO/I0B HA TIEPCOHAI.

16. MeTon OromKETUPOBAHMS PACcX0I0B HA MEPCOHAN OpPTaHU3aIUH.

17. TlpuMeHeHre UMUTAIIMOHHOTO MOJISTUPOBAHUS B (DYHKIIMOHAIEHO-CTOMMOCTHOM
aHaJIM3€ CUCTEMBI U TEXHOJIOTUHN yIIPaBJICHUS [IEPCOHATIOM.

o vk

Tema 4. IlppMeHenne MeTOI0B M Mojiesell (PYHKIMOHAJBHO-CTOMMOCTHOIO AHAJIN3A
B CHCTEMe YIpPaBJICHHUS MEPCOHATIOM

Bonpocs! 1151 MOATOTOBKY K ONPOCY MO TEME!

Bonpoc 1. IlpeacraBere rpaduuecku CTPYKTypy (HapHCyiTe OpraHHUrpaMmy) Kakoii-
00 KOHKPETHOM M3BECTHOW BaMm opraHuzamnuu v mpoaHaaIu3upynuTe eé.

Bompoc 2. OxapakTepusyiiTe CHCTeMYy YIpPaBICHHUS MEPCOHAIOM OpraHU3aluu Kak
00BEKT HCCIeI0BaHus (PYHKIIMOHATBHO-CTOUMOCTHOTO aHAJIN3A.

Bormpoc 3. Onpenenure U oxapakTepU3yUTe YHUBEPCAJIbHBIE U CTCIUATbHBIC (PYHKIIMH
CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpPTaHU3aIIHH.

Bompoc 4. TlosicauTe 0COOCHHOCTH TpPHUMEHEHHUSI (YHKIIMOHAIBLHO-CTOMMOCTHOTO
aHaJIM3a B UCCIIEI0BAaHUU CUCTEMBI YIPABICHUS IIEPCOHAIIOM.
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Tema 5. TexHoJI0ruM aHAJIM3A, OLEHKH M CHUKEHH PACXOJ0B HA IEPCOHAT
Tembl KOHTPOIBLHOM paboTHI (Popma - pedepar)

1.

2.

©oNo O

11.
12.

13.
14.
15.

16.
17.
18.
19.
20.
21.

22.
23.

OTedecTBEHHBIN 1 3apyOEKHBIN OMBIT IPUMEHEHUS (PYHKIIMOHATBHO-CTOUMOCTHOTO
aHam3a.

I'ene3uc n3ydeHus GyHKIIMOHATBHO-CTOMMOCTHOTO aHAIN3A.

Hampasiienust 1 0CHOBHBIE TIPOOIEMBI TPUMEHEHHS (DYHKIIMOHABHO-CTOMMOCTHOTO
aHaJIM3a B YIPABICHUU TIEPCOHATIOM.

[Tpumenenne GyHKIIMOHATHHO-CTOMMOCTHOTO aHAJIN3a B KAJPOBOI IMOJIUTHKE
OpraHu3aLuu.

Meronosorust U MeTorKa (PyHKIIMOHAIEHO-CTOMMOCTHOTO aHAJIH3a.
VYipasrneHue Ha 0OCHOBE (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHAIN3A.
CoBpeMeHHBIE METO/IbI MMOBBIICHUSI KOHKYPEHTOCTIOCOOHOCTH TIEpCOHaia B (hupMme.
I/IHHOBaHI/IOHHBIC TCXHOJIOTUH YIIPABJICHHA IICPCOHATIOM.

CoBpeMeHHBIE TEHICHITUH Pa3BUTHI PHIHKA YIIPABJICHUsI OM3HEC-TIPOIIECCAMHU.
Cucrema ympaBlieHUs IEPCOHATIOM OpPTaHU3AINH KaK 00bEKT (DyHKITMOHATBLHO-
CTOMMOCTHOTO aHaJIH3a.

MeTtononornueckre OCHOBBI OLIEHKH PAacX0JI0B Ha TIEPCOHAIL.

TexHomornu ananusa, OLEHKU ¥ TUTAHUPOBAHHSI PACXOJIOB HA IIEPCOHAI
OpraHu3aLuu.

MeTobl CHIDKEHHS PAaCXOI0B Ha TIEPCOHAN OPTaHU3aIUH.

TexHosoru ynpasjieHus: CTOUMOCTBIO.

[TpuMeHeHHe yIpaBIeHUYECKOTO Y9eTa B METO0JI0THH (DYHKIIMOHATIBHO-
CTOMMOCTHOTO aHaJIH3A.

KOHTpOJITHHT KaK METO0IOTHYeCKasi OCHOBa ()YHKIIMOHATIHHO-CTOMMOCTHOTO
aHaJm3a.

[TpumeHeHne (UHAHCOBOTO MEHEIXKMEHTA B METOIUKU (PYHKIIMOHAIBHO-
CTOMMOCTHOTO aHaJIH3a.

Teopust UHXMHUPHHTA U PEUH)XUHUPUHTA B METOJIOJIOTHH (DYHKIIMOHAIILHO-
CTOMMOCTHOTO aHaJIH3a.

[Toxxombl K OnpeneneHnto 3arpar Ha QyHKIIHH.

[Tokazarenu 3¢(HeKTUBHOCTH B (DYHKIIMOHAILHO-CTOUMOCTHOM aHAJIH3e.
Mogenu GyHKIIMOHATHHO-CTOMMOCTHOTO aHAIH3A.

Mertoauka cuctremHoro ananusa Gyakmuuii (FAST).

Mogenu ¢yHKIIMOHATHHO-CTOMMOCTHOTO aHAIH3A.

24. bpenn paboTonarens: MOHATHE, 1SN, 3a1a91

25

. bpenn paboTtonarens: stanbsl POPMUPOBAHUSL.

Tema 6. UMuTanMOHHOE MO/IeJIMPOBaHNe (PYHKIHOHATbHO-CTOMMOCTHOIO aHAIN3a
CHCTEeMbI M TEXHOJIOTHI YIIPaBJICHUS NEPCOHAIOM

[TpumepHBIEe TECTOBBIE 3aJaHUS:

1. Cdopmynupyiite onpenenaeHue MOHATHSI «MMUTAIMOHHOE MOAEIMPOBAHUE»

2. CdopmynupyiiTe onpeneneHne NOHATHs «OU3HEC-MOEIb»
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3. OrMerbTe 3HaKOM \ BHIBI PECYPCOB, AHATH3HPYEMbIE METOIOM HMHTAIHOHHOTO
MOJIEIUPOBAHUS B PYHKIIMOHAIbHO-CTOMMOCTHOM aHAJIN3€ CUCTEMbI M TEXHOJIOT Uil
yIIpaBJICHUS IEPCOHATIOM:

a) BPEMEHHBIE PECYPCHI,

0) nH(pOPMAIIMOHHBIE PECYPCHI,
B) MaTepHAIbHBIC PECYPCHI,

B) TPYAOBBIE PECYPCHI,

T') COITMATILHBIE PECYPCHI.

4, Ha3oBUTE OCHOBHBIE 3TAIIbI d)yHKHI/IOHaJ'IBHO'CTOI/IMOCTHOFO aHaJin3a CUCTEMbI U
TEXHOJIOT UM YIIpaBJICHUA NICPCOHAJIOM HAa KOTOPBIX MOKCT IPUMCHATHCA UMUTAITUOHHOC
MOJICIUPOBAHUE!

1.
2.

5. Beibepure npaBuiibHYIO (GopMyy, OIICHUBAIOIIYIO BpEMsI BBITOJTHEHUS TIpoliecca B
nmpoucaype UMUTAIUOHHOT'O MOI[GJII/IpOBaHI/IH:

n
A)VT=¢ ((Bpeﬂ/zﬂ 6bln0JZH€HI/l}Z)* Yacmoma 6 pamkax mexywezo npouecca),
i=1

rJie N — KOJIMYECTBO MOIIPOIIECCOR;

b)
n
VT = e ((Bpem;z ebinonnenus + Bpems ogfcudayuﬂ)*qacmoma 8 PaMKax GblueneHcaueco npouecca),
i=1

rJie N — KOJIMYECTBO MOIIPOIIECCOB;

B)

n
VT = e ((BpeM;l evinoiHenust + Bpems oofcu()amm)* Yacmoma 6 pamkax mexyue2o npouecca),
i=1

r7ie N — KOJIMYECTBO TOAMPOIIECCOB.

6. Cucrema 6uszHec-monenupoBanus Business Studio moanep:xuBaeT MOMHBINA UK
pa3paboTKU M ONTUMHU3ALMU CUCTEMbI YIPABJICHUS KOMIIAHUEH: IPOSKTUPOBAHHE —
BHE/IPEHUE — KOHTPOJIb — aHAJIH3.

DTO0 cucTemMa MO3BOJIAET pellaTh CAeAYIOINe 3a1a4u (OTMETUTD 3HAKOM \/) :

— cojiepyKaTeIbHOE ONMMCAHKUE CTPATETHH U KOHTPOJIb €€ TIOCTHIKCHUS;

- (bopManmauH;I CTpaTeFI/II/I n KOHTpOJIB €€ JOCTHKCHHUA,

— IPOCKTUPOBAHUE ¥ ONTHMH3AIUS OU3HEC-TIPOIIECCOB;

— opMHUpPOBAHUE MITATHOTO PACIIUCAHUS;

— IPOSKTUPOBAHUE OPTAHNU3AIMOHHON CTPYKTYPHI;

— OIITUMMH3alIUA IITATHOT'O paCHI/IcaHI/IH;
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— (hopMupoBaHHE U pacCIPOCTPAHEHUE CPEIN COTPYAHUKOB perIaMeHTUPYIOIIEH
JOKYMEHTAIHH;

— BHEJJPEHUE CUCTEMbI MEHEKMEHTA KauyeCTBa B COOTBETCTBUM cO cTaHaapramu ISO;

— COZIeprKaTeNbHOE OMMCAHNE TEXHMYECKHX 3a/IJaHUH Ha BHEPEHHE U
UH(POPMAITMOHHOE 00eCTIeYeHHEe CHCTEMBI YITPaBICHHS IEPCOHAIOM ;

— ITOJITOTOBKA K aBTOMAaTH3aINK ¥ (pOpMHUPOBaHHE TEXHUYECKUX 33aHUI Ha BHEIPEHUE U
UH(POPMAITMOHHOE 00ECTIeYeHNE CHCTEMBI YITPABICHHSI IEPCOHATIOM.

BOHpOCbI AJIA CAMOCTOATEIBHOIO U3y4Y€HUS 110 TEMaM

Tema 1. @yHKIIMOHAIBbHO-CTOUMOCTHBIN aHAIN3. CYIIHOCTh, IPUHLIMIIBL, LEIH U 33Ja4u.

1.
2.

ok w

~

10.
11.

12.

Tema 2.
a”Haan3a

Hcropust BOSHUKHOBEHUS U pa3BUTHA QYHKIIMOHAIBHO-CTOMMOCTHOTO aHaIM3a.
Oranbl popMUpPOBaHUS U PA3BUTHS (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHAIu3a B
OTEUYECTBEHHOU HayKe.

OTeuecTBEHHBIN ONBIT MIPUMEHEHUs (PYHKITMOHATHLHO-CTOUMOCTHOTO aHAJIH3A.
3apyOekHbIi ONBIT IPUMEHEHUS (PYHKIIMOHAIbHO-CTOMMOCTHOTO aHaIH3a.
Oranbl QyHKIIMOHAIEHO-CTOMMOCTHOTO aHATN3a

- [TlonroroBurenbHbIN Tan GyHKIMOHATEHO-CTOMMOCTHOTO aHAIH3a.

- HWudopmanmonnslit sTan ¢GyHKIIMOHATILHO-CTOUMOCTHOTO aHAJIN3A.

- AHanuTHYeCKHi 3Tan GyHKIMOHATHHO-CTOMMOCTHOTO aHAIN3A.

- TBopueckwuii aTan PyHKIIMOHAIBHO-CTOMMOCTHOTO aHAJIN3a.

- HccnenoBarenbckuit 3Tan QyHKIIMOHATBHO-CTOUMOCTHOTO aHAN3a.

- PexomeHaarenbHbIH Tan GyHKINOHAIBHO-CTOMMOCTHOTO aHAIIN3A.

Otan BHeApPEHUs U KOHTPOJI (PyHKIIMOHATEHO-CTOUMOCTHOTO aHAIH3a.
[Ipenmer u 00BEKT AUCHUIIINHBI «DYHKIHMOHATHHO-CTOMMOCTHBIA aHaIN3
CHUCTEMBI M TEXHOJIOTHH YIIPABJICHUS IEPCOHATIOM

Hemn w 3agaun  aucuuiuiiHbl  «PYyHKIIMOHAJIBHO-CTOMMOCTHBIM — aHAJIN3
CHUCTEMBI M TEXHOJIOTMH YIIPABJICHUS IEPCOHATIOM.

O YHKIHOHATBHO-CTOMMOCTHBIHN aHaJIN3 B CUCTEME SKOHOMUYECKOT0 aHaIn3a.
B3anmocBsi3p GyHKIIMOHATBHO-CTOMMOCTHOTO aHANM3a U BUJIOB JI€ATEIbHOCTH
OpraHu3aluil pa3InyHbIX (OpM COOCTBEHHOCTH.

B3anmocBsi3p pyHKIIMOHAIBHO-CTOMMOCTHOTO aHAIN3a ¢ HAyYHBIMU METO/IaMU
U TEOpUSMH: CHUCTEMHBIM aHalIM3; YIPABICHYECKUN YYeT; KOHTPOJUIMHT;
teopusi A(G(GEKTUBHBIX HHBECTUIIMMA; TeOopus (PUHAHCOBOTO MEHEIHKMCHTA,;
TEOpHsl ONTUMM3ALMU; TEOPUs] HHKUHUPUHTA M PEUHKUHUPUHTA; TEOpUs
CTOMMOCTH KOMITaHHM.

OCHOBEI METOAUKH, MOJACIIM H TEXHOJIOI'NHU q)YHKHI/IOHaJ'II)HO'CTOI/IMOCTHOFO

OO0BbeKTH PYHKIIMOHAIBHO-CTOUMOCTHOTO aHAJIN3A.

Hemn wu  3agaun  (QyHKIMOHAIBHO-CTOMMOCTHOrO aHaim3a. (OCHOBHBIE
Kareropuu (GyHKIIMOHAIBHO-CTOUMOCTHOTO aHAIIN3A.

[ToHsiTHE, TUTIBI U CTPYKTYPa CE0ECTOUMOCTH.

[ToHsATHE U COCTABIISIONINE MTOJIE3HOCTH.

[MpuHUMTIBI GYHKIMOHATHHO-CTOMMOCTHOTO aHAJIN3A.

Monenu GyHKIIMOHATBFHO-CTOMMOCTHOTO aHAIH3a

OCHOBBI METOUKH (PYHKIIMOHATBHO-CTOMMOCTHOTO aHAIN3a

B3anMocBsI3b (PyHKIIMOHAIEHO-CTOMMOCTHOTO aHAJIM3a M METOJa YIPaBICHHUSI
CTOUMOCTBIO.

MeTtoanueckast 0CHOBa (PYHKITMOHAILHO-CTOMMOCTHOTO aHAIN3a.

. O6mwmit 1 oTpacieBoi TUI (PyHKIIMOHAIBHO-CTOMMOCTHOTO aHaJIN3a.

. OCHOBHBIE TTOIXO/IBI K OTIPEEIICHUIO 3aTpar Ha (PyHKIIUH.

. O01IEeTTPON3BOICTBEHHBIC HOPMATUBHBIE PACXOJIBI.

. [loxazarenu 3¢pheKTUBHOCTH B (DYHKIIMOHAILHO-CTOMMOCTHOM aHAJIH3e.



14.

15.

16.

17.

18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Tema 3.
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[IpoGneMHBII ¥  TpPEAMETHBIH TOAXOABI K  OMPENEICHHIO  O0beKTa
(GYHKIIMOHATHHO-CTOMMOCTHOTO aHAIH3A.

«3070TO€  TpaBWIO»  pacyeTa  JIEIOBOM  aKTMBHOCTH  KOMMEPUYECKOM
OpTraHH3aIIH.

Pacyer sxoHOMHMueckol  A(P(EKTMBHOCTH  MPOEKTHOrO  BapuaHTa  (MOIEH
PEMHKUHUPHHTA) UCTIOTHEHHS (DYHKITHH.

OreHka BIUSHUS COBEPIICHCTBOBAHUS UCCIIETyEMOT0 0O0ObEKTa Ha KOHKYPEHTO-
CHOCOOHOCTh M HWHBECTULMOHHYIO TPUBJIEKATEIbHOCTh MNPEANPUSTUS IO
COOTBETCTBYIOIINM METOIMKaM (DMHAHCOBOTO MEHEKMEHTA.

Mertonuka aHanu3a (QyHKIHA.

DKCHepTHAsl OlEHKA 3HAYUMOCTH (PaH)XHUPOBAHUE) OTICHUBAEMBIX (DYHKITHIA.
TexHOMOruM aHanu3a M MOCTPOCHUS TAOIMIBI (PyHKIMHA U TaOMUIBI 3aTpar Ha
(GyHKITUN.

[TocTpoenue GyHKIIMOHATBLHO-CTOUMOCTHOM nuarpammbl FAST.

CoBpeMeHHBIE TEXHOJIOTUH YIIPABICHUS TIEPCOHAIIOM.

[Tonsitue, cTpykTypa v PyHKIUU KaAPOBBIX TEXHOJIOTHUH.

CoBpeMeHHbBIE HHHOBAIIMOHHBIC TEXHOJIOTUU YIIPABICHUS TIEPCOHAIOM.
KanpoBblit MApKETHHT KaK TEXHOJIOTHS YIIPABICHUS TIEPCOHAIIOM.

CyIHOCTh U conepkanue cepTu(rKaluy nepcoHaia.

KanpoBoe mianupoBanue B OpraHu3aIlii.

OT60p mepcoHalia ¥ CroCcoObI 3aMEIIEeHUSI IOJDKHOCTEH B OpraHU3aIiu.
[TpodeccuonanbHOE pa3BUTHE MIEPCOHATIA.

OreHka nepcoHalia u KaJpoBOro MOTEHI[MAaIa OpraHu3alliy.

Cucrema yHrpaBJICHUA NCPCOHAJIOM OpPraHU3alui Kak 00BEKT HUCCIICAOBaHUA

(YHKIIMOHAJIbHO-CTOUMOCTHOTO aHaIM3a

1.

2.

@OYHKIMOHAJIbHO-CTOUMOCTHBIN aHAJIN3 KaK METOJ TEXHUKO-3KOHOMHYECKOTO
uccieoBaHus QyHKIUHN epcoHalla OpraHU3aliH.

CTpyKTypa CHCTEMBI yIIpaBJICHHs IEPCOHATIOM OPTaHU3AIMH KaK 00BEKT
uccie0BaHus (YHKIMOHAIbHO-CTOMMOCTHOTO aHAJIN3A.

YHUBepcalbHbIE U CTIelalIbHbIe (YHKIIUU CUCTEMBI YIIPABJICHUS IEPCOHATIOM
OpraHH3alHH.

Oco06eHHOCTH METOMKHU (PYHKITHOHATBHO-CTOUMOCTHOTO aHAJIN3a CHCTEMBI
YIIPaBJICHUS IIEPCOHATIOM.

Tema 4. [IlpumeHeHHE METOIOB ¥ MOJIENeH (PYHKITMOHATHPHO-CTOMMOCTHOTO aHaIn3a B
CUCTEME YMPABIICHUS IEPCOHATIOM

ourwbdE

MeTonon0rus OEHKH PACXOI0B Ha MIEPCOHAI.

TexHonOruM aHaau3a, OLIEHKH U IUIAHUPOBAHUSI PACXOA0B Ha TIEPCOHAIL.
@DaxTOpHBIN aHAJIU3 PACXOI0B Ha IIEPCOHAIL

Merton GroKeTUpOBaHMS PACXO0B Ha IEPCOHAN OpraHU3alUu.
MeTo/pl CHIPKEHHSI PACXOJI0B Ha IMEpCOHAI: 00IIas XapaKTepUCTHKA.
O6miee cokpaleHre OropKeTa 3arpar Ha oriary Tpyzaa.

Tema 5. Texnosnoruu aHan3a, OEHKU U CHUYKEHUS PAacXo/I0B Ha MEPCOHAI

oakrwdE

TpamunmoHHbBIE METOIBI OOIIEro aHATN3a U OIIEHKH PACXO/I0B Ha MEPCOHA.
CTOUMOCTHBIN aHaIM3 HAKJIAJHBIX PACXO0B.

Meron HyseBoro 6asucHoro 6romkera (Zero-Base-Budgeting).
AJIMUHHUCTPATUBHBIN aHAJU3 LIEHHOCTEW OpraHu3aIuu.
ConuanbHO-TPYIOBOM aHAIU3 TPYIOBOIO MOTEHIIMAIa OpraHU3alliH1.
OYHKIHUOHATBLHO-CTOMMOCTHBIHN aHaJIN3 U OLICHKA PacX0J0B HA MEPCOHA.
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CTpyKTypHBIM aHajaM3 pacxoJ0B HAa CHUCTEMY YIPABIECHUS IE€PCOHAIOM
OpraHu3aluu.

Tema 6. MmuranmonHoe MojaenupoBaHue (YHKIHOHAILHO-CTOMMOCTHOTO aHaJIn3a
CHUCTEMBbI M TEXHOJIOTHH YIIPaBJICHUS IEPCOHATIOM

1. Tlpuknanusie CIeUATU3UPOBAHHBIC KOMIIBIOTEPHBIE IPOrpaMMBbI
(YHKIMOHAIBHO-CTOUMOCTHOTO ~ aHajlW3a:  IOHATHE,  KiaccuuKaus,
TexHosorus padotel B Business Studio.

2. AHanum3 pecypcoB B CUCTEME UMHTALMOHHOTO MOJEITUPOBAHHUS.

3. AHanu3 3aTpar Ha peaju3alfio OCHOBHBIX (PYHKIMI METOAOM MMUTAIIHIOHHOTO
MOZEITUPOBAHHUS.

4. AHanu3 BpeMEHHBIX 3aTpaT Ha pean3alni0 OCHOBHBIX (DYHKIIHIA.

5. CoBpeMEHHbIE TEXHOJOIMH YIpPaBICHHUsS IEPCOHAIOM U  TEXHOJIOTUU

UMUTAIMOHHOTO MOJEIHPOBaHUS (PYHKIMOHAIBHO-CTOMMOCTHOTO —aHaIn3a
CUCTEMBI YIIPaBJICHUS [IEPCOHAIIOM.

4.3. OueHoYHbIe CPeACTBA /AJIsl MPOMEKYTOUHOM aTTecTalMu.

4.3.1.IlepeyeHb KOMIETEHIHI ¢ YKa3aHHEM ITANOB UX ()OPMHUPOBAHHSA B Mpolecce
ocBOeHHsI o0pa3oBareqbHOIl mporpamMmbl. [loka3zarenum M KpUTepuM OLEHHWBAHUA
KOMIIETEHIUI ¢ y4eToM dTana ux ¢popmMupoBaHus

Kon HaumenoBanue Kop »Tama HaumenoBanue srana ocBOCHHS
KOMIICTECHITUU KOMIICTECHITUU OCBOCHHS KOMITICTCHIINH
KOMIICTCHITNHU
OIIK OC-4 CHOCOOHOCTB MPUMEHSTH KOMITTEKCHBIN OIIK OC-4.3 | crtoCOOHOCTD ITPUMEHSTH

TOIXOJ] K COOpY aHHBIX,
COBPEMEHHBIC METO/IBI UX 00pabOTKU
W aHAJIM3a [PH PEHICHUN
YIPaBJICHYCCKUX U HAYYHO-
HCCIIEIOBATENILCKUX 3a1a4

COBPEMCHHBIC METOIbI OPTaHU3AIHH
HAYYHO-UCCIIEIOBATEIILCKON 1
[1€1arOrMYECKON IEeITEILHOCTH B
00JTacTH yIpaBJICHUS IEPCOHAIOM U
HR-ananutuky.

Oran ocBOEHUs IToka3arens Kpurepuii onieHnBanus
KOMIIETCHIIN OLICHHWBAaHU
OIIK OC-4.3 - O6nmanarh 3HAHUSMH COBPEMEHHBIX OO6namaeT 3HAHUSIMH COBPEMECHHBIX

CIOCOOHOCTh MMPUMEHSTH
COBPEMEHHBIE METOJIBI
OpraHu3aIuy Hay4HO-
HUCCIIE0BATENbLCKON U
HeIarornyecKoi
IEATENHLHOCTHA B 00IaCTH

METOJIOB OpTaHU3alliy HAy9IHO-
HMCCIIEN0BATENbLCKON U MeIarorunuecKoi
JIEATEIPHOCTH B 00JIACTH yTIPaBJICHUS
[IEPCOHATIOM

METOJIOB OpPTaHU3alliy HAy9IHO-
HMCCIIEN0BATENbLCKON U MEIaroruuecKoi
JIESITETFHOCTH B 00JIaCTH YIIpaBICHUS
MIePCOHATIOM

O6J'Ia,HaTL YMCEHUAMU U HaBbIKaMU B

06IaCTH IIPUMEHEHHS OO0nagaeT yMEHUAMH U HaBBIKAMH B

yIpaBIICHUS [IEPCOHATIOM H
HR-ananutuku.

(YHKIIMOHATEHO-CTOMMOCTHOTO
aHaJIN3a CHCTEMBI, TEXHOJIOTHHA
yrpasieHus nepconaiom u HR-
AHAJIMTUKH.

oOmacT mpuMeHeHus QYHKIIMOHATIBHO-
CTOMMOCTHOI'O aHAIN3a CUCTEMBIL,
TEXHOJIOTHI yIIPaBICHUS IEPCOHATIOM H
HR-ananutuky.

o wbdE

Bomnpocsl Kk 3k3aMeHy:

OYHKIIMOHATHHO-CTOUMOCTHBIN aHAJIN3: TIOHATHE, CYIIIHOCTh ¥ OCHOBHBIC OOBEKTHI.
Oranbl pa3BUTHS MeTola (PYHKIIMOHAIbLHO-CTOMMOCTHOTO aHajiu3a B Poccuu.
OcHoBHBIE TPUHIUITEI (PYHKITMOHATEHO-CTOMMOCTHOTO aHAJIH3a.

[TonsiTue u cTpyKTYypa ce0eCTOMMOCTH.
Hens u 3amaun GyHKIIMOHATLHO-CTOMMOCTHOTO aHATH3a.
[ToaroroBuTeNbHBIHN 3TaM GYHKIIMOHAILHO-CTOUMOCTHOTO aHAJIN3A.
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WudpopmanmonHslif 3Tan GyHKINOHAILHO-CTOMMOCTHOTO aHAJIM3A.
AHanmuTHYeCKu# dTan PyHKIIMOHAIHHO-CTOMMOCTHOTO aHaJIN3a.
TBopueckuii aTan GyHKIHOHATHHO-CTOMMOCTHOTO aHAJIN3A.
HccnenoBarenbckuil 3Tan GyHKIMOHAIBHO-CTOUMOCTHOTO aHAJIN3a.

Otan BHeAPEHUs U KOHTPOJI (PYHKIIMOHATEHO-CTOUMOCTHOTO aHAIM3a.
OyHKIMOHATIBHO-CTOMMOCTHBIM aHAJIN3 KaK METOl TEXHUKO-KOHOMUYECKOTO aHAIIN3A.
Metonuueckasi ocHOBa ()yHKIIMOHAJIbHO-CTOMMOCTHOTO aHAIM3a.

VYnpaBieHrne CTOMMOCTBIO U METO (PYHKIIMOHAJIBHO-CTOMMOCTHOTO aHAJIM3A.
Tunonorust yHKINOHAIBHO-CTOMMOCTHOTO aHATN3A.

B3anMocBs3b (yHKIMOHATIHHO-CTOMMOCTHOTO aHAIN3a C HAYYHBIMH METOAAMHU.
OO01enpon3BOICTBEHHBIE HOPMATUBHBIE pacXoAbl U KOOPDHUIIUEHT.

[Noxazarenu 3pPpeKTUBHOCTH B (HYHKIIMOHATLHO-CTOMMOCTHOM aHAJIM3e.

CrpykTypHas Moaenb PyHKINOHAIbHO-CTOMMOCTHOTO aHaJIN3a.

OyHKIMOHATIbHAS MOAEIH (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHAJN3a.

CoBmMmenieHHas MoJieNb (PyHKIIMOHAIBHO-CTOMMOCTHOT'O aHAJTN3a.

[onaxomas! k onpeneneHno 00beKkTa (PyHKIIMOHATEHO-CTOMMOCTHOTO aHAJIH3a.
«30510TO€ MPABUIIOY JI€JIOBOM aKTUBHOCTH MPEATIPUSITHSI.

[IoHsATHE CTPYKTYPHO-2IEMEHTHON MOJEIIH.

3HaueHus TOCTPOCHHS TaOmuIkl (QYHKOMA B  METOAWKH  (PYHKIIMOHAIBHO-
CTOMMOCTHOTO aHaJIH3a.

3HaYeHHEe HKCIEPTHOM OIEHKU B (DYHKIIMOHAJILHO-CTOMMOCTHOM aHaJIK3e.

OCHOBHBIE OTIMYHUS METONOJOTHH (PYHKIIMOHATBHO-CTOUMOCTHOTO aHaliu3a MpHu
MPUMEHEHUHU K XO35IICTBEHHBIM CUCTEMaM OT ()YHKIIMOHAIbHO-CTOUMOCTHOTO aHaJIn3a
IPOIYKTOB.

[Topsimok omnpeneneHus 3arpar Ha QYHKIIHH.

[onsaTue u 3HaUeHUE PYHKIIMOHAIBHO-CTOMMOCTHON AUAarpaMMBbl.

[Toctpoenue u 3Hauenune nuarpammbl FAST.

Mertonuka cuctemHoro aHanusa ¢pyakuuit (FAST).

[Tepconan opranu3zanuu Kak 00bEKT PYHKIIMOHATBHO-CTOUMOCTHOTO aHAJIN3A.
[ToHATHE ¥ KOMIIOHEHTHI CUCTEMBI YIIPABICHUS MIEPCOHAITIOM.

OYHKINH CUCTEMBI YIIPABJICHHSI IIEPCOHATIOM.

[onsarue, cTpykTypa U PyHKIIMH KaIPOBBIX TEXHOJIOTHA.

KaapoBblif MapkeTHHT Kak TEXHOJIOTHS YIPABICHUS IEPCOHAIIOM.

CymHocTs U cofepKaHre cepTH(UKaLnU epcoHaa.

KanpoBoe ninanupoBaHue B OpraHu3aluy.

OTt60p nepcoHana u crocoObl 3aMeIEeHUs JOKHOCTEH.

[TpodeccuonanbHOE pa3BUTHE MEPCOHATIA.

Onenka nepcoHasa v KaJpoBOro MOTEHIMala OpraHu3aluu.

TexHOIOornM OLIEHKH MepCcoHania.

MeTo070TrHUeCKre acleKThl OLIEHKH PAacXOA0B Ha MEPCOHAI.

TexHonOrMM aHaau3a, OLIEHKH U IUTAHUPOBAHUSI PACXOA0B Ha TIEPCOHAIL.

Mertonuka OI0IKETHPOBAHHSI PACXOIOB HA IIEPCOHAN OPTaHU3AIUH.

MeTonbl CHUKEHUS pacXoJI0B Ha MEPCOHA.

Cucrema ynpaBieHUS TEPCOHAIOM KaK OOBEKT (PYHKIIMOHAIbHO-CTOUMOCTHOTO
aHanM3a.

Teopuss HHXUHMPUHTA M PEHMHXUHUPHUHTA B METOAOJOTHH  (YHKIHMOHAIBHO-
CTOMMOCTHOTO aHaJIM3a.

[Noxazarenu 3 PpeKTUBHOCTH B (H)YHKIIMOHATLHO-CTOMMOCTHOM aHAJIM3E.

bpenn paboTtonarens: skoHOMHYECKass MOJIETb (POPMUPOBAHUS

Bpenn paboroparens: npuHIMIBI GOPMUPOBAHHMS, LIETU U 3aJa4H.
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Turmossle MPAKTUYCCKHUE 3aJIaHUs K OK3aMCHY:

Bompoc 1. Vkaxwute B rpade 3 Tabmumpl 1 OCHOBHBIE (OCH.) M BCIIOMOTATEIbHBIC
(BcrioM.) (DyHKIIMM CHCTEMBI YIPABJICHUS MEPCOHAIIOM M3 CIUCKA, MPEACTaBIECHHOTO B
3TOM TaOJIHIIE.

Tab6muma 1
ITepeuenn KaApOBBIX (PYHKIIUH OpraHu3aliuu
@1 | Orbop, nondop 1 NpUEM nepcoHana
®2 | Ajganrauus nepcoHana B OpraHu3aluu

®3 | Opranuzanus 00y4eHHs 1 TIOBBIICHNSI KBATH(HUKAIIIY ITepCoHala

®4 | IIpodeccronanpHas OlEHKA ITePCOHAa OpraHu3anuu

®5 | AganTanus BHOBb IPUHITOTO MEpCOHATA

®6 | Kamposbril yuét mepcoHana

O®7 | ®opMupoBaHUE KaJPOBOTO PE3EPBA

®8 | KoHTposb KaipoBOT0 JOKYMEHTOO0OPOTa B OpraHU3aI[iH

@9 | MoHUTOPHHT pBIHKA TpyJa

@10 | JokymeHTHupoBaHue npouecca o0ydeHus (opopmieHHe 10roBopa,
(hopMHpOBaHUE NaKeTa OTYETHBIX JOKYMEHTOB: aKT BBII. padoT, cu.-(hakTypa)
@11 | JlokymeHTHpOBaHHUE IIEpeiaun B apXHB JIMYHBIX 1€ PaOOTHUKOB, YBOJICHHBIX
13 OpraHu3alyu

@12 | Benenue xypHaia yuéra JOKYMEHTOB 110 KaJpOBOMY 00ECIICYEHHIO B
OpraHu3aIu

Bompoc 2. Otmersre 3HaKoM +/ B rpade 3 HauGosee 3arpaTHble QYHKIUM yIPABICHUS
MEPCOHATIOM OPTaHU3AINH U3 CIIUCKA, IPEJCTABICHHOTO B Ta0muIe 2.
Tabiuma 2
ITepedens kaapoBBIX QPYHKIINH OpraHu3aluu

@1 | Orbop, noxpdop u nMpuém nepcoHasa

@2 | Apanrtanys BHOBb IIPUHSTOTO NIEPCOHAJIA B OpraHn3aluu
®3.1 | Opranuszauust 00yueHrs ¥ NOBBINICHHS KBAIU(HKALNK IepcoHalIa
@®3.2 | Opranuszauust 00yueHHs ¥ aTTECTaIHs IIEPCOHAa, 00CITY>KUBAIOIIEro OIIaCHbIE
HPOU3BOJICTBEHHbIE 0OBEKTHI
@4 | PazpaboTka npodeccrorpamm, BHEAPEHUE U COBEPILICHCTBOBAHHE
ABTOMATH3MPOBAHHBIX CUCTEM aHAIIN3a U OLICHYH

@5 | IpodeccrnonanbHas OleHKA MEPCOHATA OPTaHU3aIUN

@6 | Kagposslii yuéT nepconana

@7 | DopmupoBaHue KaApOBOT0 pe3epBa

®8 | KoHTposb KagpoBOro 10KyMeHT0000pOTa B OpraHu3aliu

®9 | MOHUTOPHHT PBIHKA TPYAa
®10 | Pa3zpaboTka mporpamMm MOBBIIICHUS KBATN(GUKAIIMN U TIEpEOOYICHHS ITepCoHaIa
®11 | JoxymeHTHpOBaHHE TIpoliecca o0ydeHus (ohopMIIeHHE TOTOBOPA,
(hopmupoBaHue MakeTa OTYETHBIX TOKYMEHTOB: aKT BBIT. padoT, c4.-PaKTypa)
@12 | JlokymeHTHpOBaHHUE MIEpeaddl B apXUB JINYHBIX JIe] PaOOTHUKOB, YBOJICHHBIX M3
OpraHu3aIH
@13 | Benenue xypHana yuéra TOKyMEHTOB T10 KaJIPpOBOMY 00ECTICUCHHUIO B
OpraHu3aIH

Bompoc 3. Ha pucynke 1 mpexacraBieHo rpaduyeckoe H300paKEHUE CTPYKTYPhI
OCHOBHBIX (DYHKIIMI KaJpOBOIl EATETHHOCTH.

3anoaHUTE TPEACTABICHHYI0O Ha PHCYHKE CTPYKTYpPY (B MPSAMOYTOJIBHUKAX ‘‘Kaodposast
@ynKkyusa”) HANMEHOBAHUSIMU OCHOBHBIX KaJpPOBBIX (DYHKIMN U3 CIEAYIOIIETO CIUCKA:
A) Ompenenenre KaJIpoBBIX IETICH.

b) IlocTanoBka KazpoBbIX 3a4a4.

B) OcymecTBieHune KaapoBbIX MEPONPUATHI

I') Pa3zpaboTka KazipoBOii cTpaTeru.
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Kagpopoe nuasiposasie 8 OPrasgusamii

.......... il \‘\\ e
ot ,4’/ e
Kadposas GyHKYuA Kadposas gyHKyuA Kadposas GyHKYuA Kkadposan yrKyuA
IT '
v v v v
- pazpaboTEa Xazpo- - OOpeIeTIeHHe TIe- - obeemenE op- - pazpalioTsa wIaHa
BOW TIOTHTHKIS OpTa- AT OPTAERA i TRHICAIIL B HYA- KaTpOBBIX Meporpus-
HIRAING KaI0ro paboTmmsa, || HoeBpemaus TIf I8 TeTTeTE OpTa-
- COBTATIVIC BOIMIOETIO- BEITCRKANOLIDIY 102 Kald- m’:m-lmx MeCTe HTERAIDE M RasI0oTo
CTH IPOTBICREHIT [PUBO CTpaTETIH TakIM DEpCoHa- padoTHIA
i - MAKCIDEUTRHOE cOrmy || IORh NOTOpEDI He- - OMPETETISEME 33TPAT
- PAGEITHE KATPOB TR FEHME UETeR oprasy- || COROTBIIIR A0C- HA PeATBEAIIO TTTAHA
PADOTEL B FEMEFHE- 3armee v menevt pador- || THASHMRDETEM KATPOBBIX MEPOTPHSE-

Pucynox 1. CTpykTypa OCHOBHBIX (DYHKITUH KaIpOBOM JAEATEIHHOCTH

Bomnpoc 4.
Omnpenenurte THI TaOIUIBI, TPEACTABICHHBIA HIDKE!

A. Tabnmuia QyHKIuIit
b. Tabnuna 3arpar Ha QyHKIMK
B. muarpamma FAST

O0bekT B DyHKUMSA Bua pynkuuu Kon ¢pynxkumuu
1eJI0M, ero
3J1eMeHTbI

1 2 3 4

MIxajna oneHuBaHus.

OneHka 3HAHMN, YMEHMH, HABBIKOB IIPOBOAMTCS Ha

OCHOBE OaJTbHO-PEHTUHTOBOM

cuctembl: 30% u3 100% (unu 30 GamoB u3 100) - BKJIaa B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
MIPOMEKYTOUYHOM aTTECTALIUH.

[Tpu oueHuBaHMM OTBETa OOYYAlOMIETOCS B XOJ€ MPOMEXKYTOYHOW aTTeCTalluUd MOXKHO
OMHPATHCS HA CICAYIOIINE KPUTEPHH:

basel Kpurepuii onieHkn
26-30 OOyyaromuiicss TOKa3bIBa€T BBICOKMH  ypPOBEHb KOMIIETEHTHOCTH, 3HaHHS
OPOTPpaMMHOTO Marepuajia, Y4eOHOH, MEepUOAWYECKOH U  MOHOTrpaduUecKou

JUTEpaTyphl, 3aKOHOJATENbCTBA M TMPAKTUKU €ro MPUMEHEHHs, pPacCKpbhIBaeT He
TOJIbKO OCHOBHBIE MOHATHUS, HO M aHAIM3HPYET MX C TOUYKH 3PEHUS PA3THUUYHBIX
aBTOpoB. OOyYarOMUNCs MOKa3bIBACT HE TOJIHKO BBHICOKUU YPOBEHB TEOPETHUYECCKUX
3HaHUHM, HO UM BUAMT MEXIUCIHMIUIMHAPHBIE CBs3U. IIpodeccnonanbHO, TpaMOTHO,
MOCJIE0BATENbHO, XOPOILIUM SI3bIKOM YETKO M3J1araeT MaTepuall, apryMEeHTUPOBAHHO
dopMynupyeT BBIBOABL. 3HAET B paMKax TpeOOBaHMN K HAIPABICHUIO M MPOQHITIO
MOJTOTOBKM 3aKOHOAATEIbHO-HOPMAaTUBHYIO M MpakTudeckyro 6a3zy. Ha Bompocsl
OTBEYAET KPAaTKO, apryMEHTUPOBAHO, YBEPEHHO, TI0 CYIIECTBY.

OOyuarommiicss MOKa3bIBaeT BHICOKHH ypOBEHb KadecTBa OIEHKH (IUArHOCTHUKH)
curyanuu  (mMpoOsieMbl), OMHCAaHHOW B  TPAKTHYECKOM 3agaHuu  (Keiice).
JleMOHCTpHUpYET BBICOKOE KAa4ECTBO MPEIJIOKEHUM M PEKOMEHAAIMUA MO PEIICHUIO
npo6aeMbl (BBIXOJy U3 CHTYalluM), OMMCAaHHOW B NMPAKTHUYECKOM 3aJaHuu (Keiice).
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OO0yuarommiicss MOKa3bIBACT BHICOKOE KauyeCTBO OOOCHOBAHMS aHajau3a MpolOJieM |
NOCJIEACTBUI BHEIPEHUs] CPOPMYIMPOBAHHBIX NMPEIIOKEHUNH U PEKOMEHIAIHMNA IO
peleHHo MpooJieMsbl (BBIXOAY U3 CUTYallMH), OIIMCAHHOM B NPAKTHUYECKOM 3aJaHUU
(ketice).

16-25

OO0yyarmuiicss TOKa3blBa€T JOCTATOYHBIM YPOBEHb KOMIIETCHTHOCTH, 3HAHHS
MaTepHajoB 3aHATUN, y4eOHOW U METOJMUYECKOW JIUTEepPaTyphl, 3aKOHOIATENbCTBA U
MPAKTUKU €r0 MPUMEHEHUS. YBEPEeHHO U MPO(ecCHOHATbHO, TPAMOTHBIM SI3bIKOM,
SICHO, YETKO W TOHSTHO M3JIaraeT COCTOSIHUE M CYTh BOINPOCAa. 3HAET HOPMATHUBHO-
3aKOHOJATEIbHYI0O W  TMpakTHUYecKyro 0a3y, HO TMpuU OTBETE JIOIMyCKaeT
HECYIIECTBEHHBIE MOTPEITHOCTH. OOyJaromuiics MOKa3bIBaeT JOCTATOUHBIH YPOBEHb
npodeccuoHaNbHbIX 3HAHUM, CBOOOJHO ONMEPUPYET MOHATHUSIMHU, METOJaMHU OLIEHKH
OPUHITHS PEIICHUH, WMEET NPEICTaBICHHE: O MEKIUCIUIUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUS, IOJYYECHHBIE MPU H3YUYEHUU PA3TUYHBIX TUCIUIUIMH, YMEET
aQHAJIM3UPOBATh MPAKTUYECKUE CUTYALMH, HO JIOMYCKAET HEKOTOPBIE MOTPELIHOCTH.
OTBeT MOCTPOEH JIOTMYHO, MAaTepHall U3J1araeTcsi XOPOLIUM SI3bIKOM, MPHUBIIEKAETCS
WH(OPMATUBHBI W WJUIIOCTPUPOBAHHBIM MaTepual, HO IMPU OTBETE JOMYyCKaeT
HEKOTOpbIE MOTPEIIHOCTH. BOMPOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHUI.
OOyvarommiicss  TOKa3bIBa€T  JIOCTATOYHBIN YPOBEHb  KauyecTBA  OLIEHKHU
(IMarHOCTUKK) CcUTyaluu (TIpoOJIeMBbl), OMHCAHHOM B TIPAKTUYCCKOM 3aJIaHUH
(xeiice). JleMOHCTpHUpPYET AOCTATOYHOE KAYECTBO MPEATIOKEHUN U peKOMEHIAIHA TI0
pemieHuto mpooieMbl (BBIXOAY U3 CUTYAIlMH), OMMMCAHHOW B MPAKTHYECKOM 3aJaHUU
(xeiice). OOyuaromuiicss MOKa3bIBaET JOCTATOYHOE KaYeCTBO OOOCHOBAHWS aHAIN3a
npobiieM U TOCIENCTBUN BHEApPEeHHS C(HOPMYIHPOBAHHBIX MPEAJIOKEHUN U
pEKOMEHJANNN MO PEIICHUI0 MPOOIeMbl (BBIXOAY W3 CHUTYallMd), OMHCAHHOM B
MIPaKTUYECKOM 3a/IaHHH (Keice).

6-15

OOygaromuiicss TOKa3bIBa€T JIOCTATOYHBIC 3HAHWS MATEPUAIIOB 3aHITHN, HO TPH
OTBETE OTCYTCTBYET JIOJKHAS CBSI3b MEXKIY aHAIM30M, apryMEHTAIlel 1 BbIBOJAMH.
Ha mnocraBineHHble BOINPOCHl OTBEYAET HEYBEPEHHO, JOMYCKAET IOrPEIIHOCTH.
OOyyaromuiicst BiajgeeT NPaKTHUYECKUMU HaBBIKaMU, MPHUBJIEKAET WIUTIOCTPATUBHBIM
MaTepuan, HO YyBCTBYeT ceOs HEYBEpEeHHO MpH aHaIn3e MEKTUCIUILTMHAPHBIX
cBs3eil. B oTBeTe He Bcerna MpPUCYTCTBYET JIOTMKA, apTyMEHTHl MPUBIEKaIOTCS
HEJ0CTaTOYHO Beckue. Ha mocraBiieHHBbIE BOMPOCHI 3aTPYAHSIETCS C OTBETaMH,
MOKA3bIBAET HEJJOCTATOUHO ITYOOKHE 3HAHMUSL.

OOyvarommiicss  TOKa3bIBa€T  JIOCTATOYHBIN YPOBEHb  KauyecTBA  OLIEHKHU
(IMarHOCTUKK) CcUTyaluu (TIpOOJIeMBbI), OMHCAHHOM B TIPAKTUYCCKOM 3aJIaHUH
(keiice), HO TIOCTAaBIIEHHBIE BOMPOCHI OTBEYAET HEYBEPEHHO. JleMOHCTpUpyer
JIOCTaTOYHOE KAuyeCTBO NPEIOKEHUM M PEeKOMEHIAIMN MO PEIICHUI0 MPOOIEeMbl
(BBIXOTy M3 CUTYAI[H), OMMMCAHHOW B MPAKTHUYECKOM 3a/laHuu (Keice), HO TIPH ITOM
OTCYTCTBYET [OJKHasi CBA3b MEXAY aHalu30M, apryMeHTanuedl U BBIBOJAAMHU
OOyuaromuiics OKa3bIBAET JOCTATOYHOE KayecTBO OOOCHOBAHUS aHAIM3a MpobieM
Y TIOCTIEJICTBUN BHEIPEHUSI CHOPMYITUPOBAHHBIX MPEIIOKEHUA U PEKOMEHIAIHK 110
pEIIeHHI0 MPOOIEeMBI (BBIXOY U3 CUTYaIlMH), ONIMCAHHOM B MPAKTUYCCKOM 3aJlaHUU
(keiice), HO MpU 1TOM B OTBETE€ HE BCErJa NPUCYTCTBYET JIOTMKA, ApTyMEHTHI
MPUBJIEKAIOTCS. HEJOCTATOYHO BECKUE.

OOyuarommiicss TOKa3pIBacT Cia0ble 3HAHUS MAaTEpPUATIOB 3aHATHH, Yy4eOHOM
JIUTEPaTyphl, 3aKOHOJATEIbCTBA W IIPAKTUKU €r0 INPUMEHEHHs, HU3KUU YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0kKeHHe Bompoca. OOydaromuiics MoKa3bIBaeT
ciabblii  ypoBeHb MNPO(ECCHOHANBHBIX 3HAHUM, 3aTpPyAHSETCS TpPH aHaIH3e
MpaKTUYECKUX cuTyanuid. He MokeT mpuBeCTH NMpUMEpPbl U3 PEaJTbHOU MPaKTHKH.
HGYBepeHHO N JIOTUYCCKU HCIOCJICAOBATCIIbHO H3JIaracT Marcpuall. HGHpaBI/I.HBHO
OTBEYaeT Ha BOMPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

OOygarommiicss TOKa3bIBaeT HEJIOCTATOYHBIN YPOBEHb KAa4eCTBAa OLIEHKU
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(IMarHOCTUKK) CcUTyaluu (TIpOOJIeMBbl), OMHCAHHOM B TIPAKTUYCCKOM 3aJIaHUH
(xeiice). JleMOHCTpHUPYET HEJOCTATOYHOE KA4YeCTBO MPEIOKEHUN M PEeKOMEHIAIUN
M0 pEIICHHIO MpoOJeMbl (BBIXOAY W3 CHUTYaIlMH), OMHUCAHHON B MPAKTHYECKOM
3amanun  (kedice). OOydwaromuiicss TMOKa3bIBaeT  HEAOCTATOYHOE  KAaueCTBO
000CHOBaHUS aHanMM3a MPoOJEeM W TOCIEACTBUN BHEIPEHUS CPOPMYIHPOBAHHBIX
MPEJIOKEHUI U PEKOMEHJAINI 10 PENICHUI0 TpoOJieMbl (BBIXOLY M3 CHUTYaIlUH),
ONKMCAHHOM B TMPAaKTHYECKOM 3aJaHuu (keiice). HeyBepeHHO U JOrHMYecKH
HETOCTIEIOBATEIbHO H3JIaraeT B IeIoM MaTepuai. HempaBuibHO OTBeuaeT Ha
BONPOCHI WM 3aTPYIHIETCS C OTBETOM.

[Ikama nmepeBoaa 13 MHOTOOAUIBHOW CUCTEMBI B TPAJIUIIMOHHYIO:

- 00y4aronieMycsi BBICTABJISIETCSl OLIEHKA «HEYAOBJICTBOPUTEIILHOY» €CITU 00yYaromuncs
Habpas Mmenee 50 6amioB,

- OIICHKAa «YJOBJECTBOPUTEIILHO» BBICTABIISCTCS TPU YCIOBUH, €CIU OOy4aromuucs
Habpai ot 50 10 65 6aoB;

- OLIEHKA «XOPOIL0» BBICTABISETCA MPHU YCIOBHH, €CIH oOydaromuiicss Habpai oT 66 110
75 Gamnos;

- OIICHKA «OTJIMYHOY» BBICTABIISIETCS MPH YCIOBUH, ecM o0ydaromuiicss Habpai ot 76 110
100 6annos.

100 GanyoB BBICTABISETCS MPU YCIOBHUHU BBITIOJIHEHUSI BCEX TPEOOBaHMIA, a TaKkKe MpPU
00513aTEIbBHOM NPOSIBJIEGHUM TBOPYECKOI'O OTHOIIEHUS K MpeIMeTy, YMEHUU HaXOIUTh
OpUTMHAJIbHBIC, HE CoJepiKaliiecs B y4yeOHUKaX OTBEThI, yMEHUH paboTaTh C MCTOYHHKAMH,
KOTOpBbIE COJEepXkaTcs JOMOJIHUTEIBHON JIMTepaType K Kypcy, YMEHHUU COEIUHATh 3HaHUS,
MOJTyYeHHBIE B JAHHOM KypCe CO 3HAaHMSIMU APYTUX AUCHUIUINH.

4.4. MeTonnueckne MaTepHaJIbl

VYCTHBIN ONMpoC SIBISIETCS OJJHUM W3 OCHOBHBIX CITOCOOOB MPOBEPKH YCBOCHHMS 3HAHUU
oOyuaromumMucs. Pa3BepHYTBIII OTBET CTyAEGHTa JOJDKEH NPEACTaBIATh COOOW CBSI3HOE,
JIOTUYECKH TOCJIEI0BATENIbHOE COOOIIEHNE Ha OMPECIIEHHYIO TeMY, MMOKa3blBaTh €ro yMEHHE
MPUMEHSTHh OINpEACNCHUs, MpaBUiia B KOHKPETHBIX ciydasx. OCHOBHBIE KPUTEPUU OIEHKU
YCTHOTO OTBETA: MPaBUJIBLHOCTh OTBETA IO COJIEPXKAHUIO; MOJTHOTA U IIyOMHA OTBETA; JIOTUKA
U3IIOKEHUsT MaTepuana (YIUTBIBA€TCS YMEHHE CTPOUTH LEIOCTHBIM, MOCIeA0BaTEIbHBIN
paccka3, TpaMOTHO  TOJb30BaThCS  CHEHUAIBHOM  TEPMHHOJIOTHEH);  HCIOIb30BaHHE
JIOTIOJTHUTEILHOTO MaTepuarna.

[TpakTryeckue 3aaHus SBISIOTCS HEOOXOAMM 3BEHOM JUISl OLEHKHM YMEHUN U HAaBBIKOB
oOyuvaroruxcsi. OCHOBHBIE KPHUTEPHUHM OIICHKH MPAKTUYECKOro 3ajaHus (Kelca): KauyecTBO
MPETIOKEHUHN U peKOMEHAANNN TI0 PEIICHUIO TTPOOJIeMbI (BBIXOIY U3 CUTYAIlH), OMMUCAHHON B
MPaKTHYECKOM 3aJaHuM (Keice), Ka4yecTBO OOOCHOBAaHMS aHaiIHM3a MPOoOJIeM M TOCIEACTBUN
BHEIPEHUS C(HOPMYIUPOBAHHBIX MPEATOKEHUN M PEKOMEHIAIMI MO0 PEHICHUIO MPOOIeMbl
(BBIXOMY W3 CUTYaIlUH ), OITUCAHHOM B TIPAKTUYECKOM 3aJIaHuH (Keice).

5. Meroauveckue yKa3aHus sl 00y4al0IIUXCH 10 OCBOECHUIO JUCUMILIIHHBI

[TonroToBka K 3aHATHSIM JIOJDKHA HOCHTH CHCTEMATHUECKHH XapakTep. DTO MO3BOJIUT
oOyuJaromeMycs B IOJIHOM 00beMe BBITIOIHUTH BCe TpeOoBaHUs mpenoaaBareis. OO0yqaronmumcs
pEeKOMEHAYEeTCS H3y4aTh KaK OCHOBHYIO, TaK U JIONMOJHUTEIBHYIO IJIUTEparypy, a TaKxKe
3HAKOMUTBCSI ¢ MHTEpHET-UCTOUHMKAMU (CIUCOK TIpUBEACH B pabodeil mporpamMme 1o
JTUCLUTUTHHE).

[TonroroBka oOy4arOmuUXCcss K ONPOCYy TPEAronaraeT HM3y4eHHEe B COOTBETCTBUH
TEMAaTHKOHN JUCUUTIIMHBI OCHOBHOM/ JOMIOTHUTENLHOM IUTEPaTyphl, HOPMATUBHBIX TOKYMEHTOB,
WHTEPHET-PECYPCOB.
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MeTonnueckne peKOMeHIAIUH M0 COCTABJIEHHIO IOKIA/1a

OOyyvaronuiicst TOTOBUT JOKJIA B (HOPME YCTHOTO COOOIICHHS IO TEME JTUCIUTLTAHEI.

[Ipennaraercs cienayroias CTpyKTypa JOKIaaa:

1. Beenenue:

— yKa3bIBaeTCsA T€Ma U IeJb JOKIAa;

— o003HavaeTcs MpobdIEeMHOE T0JIe, TEMATHYECKUE pa3/ieibl JOKIaaa.

2. OCHOBHOE CcOJIep/KaHuE TOKIIaaa:

— TIOCJIETIOBATEIBLHO PACKPBIBAIOTCS TEMATHUYECKUE pa3/eibl JOKIaa.

3. 3akiIroucHHuE:

— TPUBOIATCS OCHOBHBIE PE3YJNbTaThl M CYXACHHS aBTOopa IO TIOBOJMY ITyTeH
BO3MOYKHOT'O PELICHHs] pPACCMOTPEHHON MPOOJIEMBI, KOTOPble MOTYT ObITh O(OpMIIEHBI B BHUJIE
pekomenaumii. Jloknaa mo pernamenty coctapisgeT 10-15 muH.

PexoMeHnyembie TeMBI TSl TOKIaa:

1. OreuecTBEHHBII ONBIT MPUMEHEHUS (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHAN3a.

2. 3apyOeXHbBIN OMBIT MPUMEHEHUS (PYHKITMOHAITBHO-CTOMMOCTHOTO aHaJIn3a.

3. TexHomorusi mocTpoeHHs IUTaHa-Tpaduka U pa3pabOTKH MEPONpPUATHH B paMKax

KQKJI0ro odTanma (YHKIHOHAIHLHO-CTOMMOCTHOTO aHaiu3a ([MOArOTOBHTENIBHOIO;

MH(POPMALMOHHOTO; ~ AHAJUTHYECKOTO;  TBOPYECKOTO;  HCCIIEAOBATEIHCKOTO;

PEKOMEHIaTeNIbHOT0; ATala BHEAPCHUS U KOHTPOJIA).

[TocTpoeHue u aHAJIN3 CTPYKTYPHOMH, (PYHKIIMOHATIHHON U COBMEIIEHHOW MOIEIIH.

[Tokazarenu 3¢(heKTUBHOCTH B (DYHKIIMOHATILHO-CTOUMOCTHOM aHAJIH3e.

[Tpob6aeMHBIi ¥ TPEAMETHBIA MOIXOBl K ONpENesIeHUI0 00beKTa (PYHKIIMOHATIBHO-

CTOMMOCTHOI'O aHaJIN3a.

KanpoBblit MApKETHHT KaK TEXHOJIOTHSI YIIPABICHUS IIEPCOHAIIOM.

CyIHOCTB U coliepikaHue cepTu(UKaLNY epcoHana.

KanpoBoe nmiannpoBaHue B OpraHU3aiyy.

0. OT60p mepconana u cnocoObl 3aMEeIEHUS TOJDKHOCTEH.

11. TIpodeccuonanpHOE pa3BUTHE MTEPCOHATIA.

12. Ouenka nepcoHasna v KaApoBOTO MOTEHIIMAJIa OpTaHU3aIl1H.

13. YuuBepcanbHble QyHKIIMYA CUCTEMBI YIIPaBICHUS IEPCOHAIOM OpTaHU3aIUH.

14. CnenuanbHbie PYHKIIMU CHCTEMBI YIIPABJICHHS TIEPCOHATIOM OpPTaHU3aIUH.

15. ®axTopHBII aHAJIN3 PAacXOA0B HA IEPCOHAIL.

16. MeTon OromKETUPOBAHMS PACXOI0B HA MEPCOHAN OpPTraHU3aIUH.

17. TlpumMeHeHne UMUTAIIMOHHOTO MOJICJIMPOBAHMS B (DYHKIIMOHAIBHO-CTOMMOCTHOM
aHaJIM3€ CUCTEMBI U TEXHOJIOTUHN yIIPaBJIEHUS [IEPCOHAIOM.

ISR
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MeToanyeckne peKOMeHIAIUNU 0 HANIMCAHUIO pedpepaTa:

Pedepar sBnseTcss camMOCTOSATENBHOM NpPaKTUYeCKOW paboroit oOydwaromuxcs. OH
MPU3BaH OMNPEJENIUTh CTENEHb OCBOEHHS CTYIEHTOM 3HAaHUN U HABBIKOB, MOJYYEHHBIX UM B
IIPOLIECCE U3YUEHUS TUCLIUIIINHBI.

Texct paboThl HOKEH OBITh HamucaH B HaydHOM cTwiie. OdopMIIeHHEe TEKCTa TaKkKe
JOJDKHO OBITH BBINMOJIHEHO rpaMoTHO. CrenyeT u3berath IMyCThIX MPOCTPAHCTB U, TeM Oolee,
cTpanull. Ha Bce TabnuIlbl, pUCYHKU U AHArpaMMBbl I€JAI0TCS CCHUIKU B TEKCTE.

PaGora Bemomusiercs B gopmare A4. Hlpuprt — TimesNewRoman. OcHOBHOW TEKCT
pabotel Habupaercs 14-m mpudTom uepe3 1,5 wHTEepBana, BBHIpaBHUBAHUE IO IITUPHHE,
MEXOyKBeHHbIM uHTepBan «OOBIYHBINY», KpacHas crTpoka 1,25 cM. ABTOMaTHYECKU
paccraBisitoTcst nepeHocsl. [lons: Bepxuee 2,0 cm, HuxkHee 2,0 cm, ieBoe 3 cm, mpaBoe 1 cwm.
[IpomexxyTkn Mexay ab3alaMu OTCYTCTBYIOT. BBeneHue, TIJaBbl, 3aKIIOUYEHHE, CIHCOK
JUTEPaTyphl U MPUIOKEHUS (HOPMATUPYIOTCA KaK 3arojIOBKU MEPBOTO YPOBHS M HAUMHAIOTCS
Ka)KJIbIi ¢ HOBOM cTpaHullbl. [logpasnenst ri1aB ¢ HOBOM CTPaHULBI HE HAYUHAIOTCS.
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IIOCICA0BATCIBbHO U OTACIBHO.

Crpanunpl  paboThl JTOJDKHBI  OBITH IIPOHYMEPOBAHBI.
CTpPaHMIIbI C OIJIABJICHHEM, HAa KOTOPOH CTaBUTCA LUPpa «2» U fanee — no nopsaaky. OkoHuaHue
HyMepaluu IPUXOAUTCS Ha IOCICHHUN JIMCT CIMCKa JuTeparypbl. Homep craBUTCS BHU3Y
cTpaHulbl cipasa. Ha cTpaHunax ¢ NpuIoKeHHAMH HOMEpa HE CTaBSTCS, U B OIVIABICHUE OHU

He BBIHOCATCI. B oriaBneHuUn YKa3bIBaCTCA TOJIbBKO HOMCEp IICPBOTO JIMCTAa IMICPBOIro

MPUITOXKEHHS.
O6beMm pedepara 7-15 crp.

PexomenyeMbie TeMblI 1715 pedepara:

1.
2.

o

8.
9.

10. CoBpemMeHHbIE METOBI MTOBBIIICHHUS KOHKYPEHTOCITOCOOHOCTH TepcoHana B pupme.

MeTonuyeckue yKa3aHMsi 10 OPraHU3alMHM  CaAMOCTOSTEJbHOH  PpadoThI

I'ene3uc n3yueHus: GyHKIMOHATBHO-CTOMMOCTHOTO aHAJN3A.

HcToku, kaccuyeckue U COBPEMEHHbIE UCCE0BAaHUS B 00J1aCTH (PYHKIIMOHAIBHO-

CTOMMOCTHOI'O aHaJn3a.
I'ene3uc u3yyeHus: GyHKIHOHATBHO-CTOMMOCTHOT'O aHAN3A.

HcToku, K1accu4ecKue U COBPEMEHHbIE UCCIIE0BAaHUS B 001acTi (yHKIIMOHAIBHO-

CTOMMOCTHOI'O aHaJIn3a.

OTteuecTBEHHBIN U 3apyOEKHBIN ONBIT MIPUMEHEHUS (QYHKIIMOHATEHO-CTOUMOCTHOTO

aHaJIM3a.

Hanpasnenust 1 ocHOBHbIE TPOOJIEMBI TPUMEHEHUS (PYHKIIMOHAIEHO-CTOMMOCTHOTO

aHaJIM3a B YIPABICHUU IIEPCOHAIIOM.

[Tpumenenne GyHKIMOHATHHO-CTOMMOCTHOTO aHAJIN3a B KAIPOBOIl MOUTHKE
OpraHH3alMH.

Mertonosorust 1 MeTouKa (PyHKIIMOHATEHO-CTOMMOCTHOTO aHAJIM3A.
VYrpasieHue Ha OCHOBE (PYHKIIMOHAIbHO-CTOMMOCTHOTO aHAIN3a.

o0y4arommxcs

Kontpons camocTosiTenbHON pabOThl OCYIIECTBISETCS B paMKax OMPOCOB MO TeMaM,

MPEyCMOTPEHHBIM paboveil MporpaMMOi TUCIUTIIHHEIL.
Bormpocs! 1151 caMOCTOATENBHOTO U3YUEHHUS

1.

2.

SRR

10.
11.
12.
13.
14.

Cuctema ynpasieHHs IEPCOHATIOM OpraHU3alMy Kak 00beKT (PYHKIIMOHATIBHO-

CTOMMOCTHOI'O aHaJIu3a.

MeTo1070TrHueCKre OCHOBBI OLIEHKH PAacX0/I0B Ha MEPCOHAI.

TexHomornm aHanm3a, OLEHKY 1 IUIAHWPOBAHUS PAacX0JJ0B HAa IEPCOHAT
OpraHu3aIH.

MeTozbI CHIKEHHUS pacXo/I0B Ha TIEPCOHAI OpTaHU3aIHH.

TexHonmoru ynpasieHUs] CTOUMOCTBIO.

[IpuMeHeHHe ynpaBIeHYECKOTO y4eTa B METOMOJIOTHH (PYHKIIMOHAIBHO-
CTOMMOCTHOT'O aHaJIH3a.

KoHTpOIHHT Kak METO0IOTHYECKast OCHOBA (DYHKIIMOHAILHO-CTOMMOCTHOTO
aHanu3a.

[TpumeHeHne GUHAHCOBOTO MEHEPKMEHTA B METOIMKH (DyHKIIMOHAIIEHO-
CTOMMOCTHOT'O aHaJIH3a.

Teopust MHXKMHUPUHTA ¥ PEUH)KUHUPHHTA B METOIOJIOTHH (DYHKIIMOHAIBHO-
CTOMMOCTHOT'O aHaJIH3a.

[Toxxomp! K onpeeneHuIo 3aTpar Ha QYHKITHH.

IToxazarenu 3ppekTuBHOCTH B PYHKIIMOHATHHO-CTOMMOCTHOM aHAJIN3E.
Monenu GpyHKIMOHAIEHO-CTONMOCTHOTO aHAN3a.

Meroauka cuctemHoro ananuza ¢pynkuuii (FAST).

dopmupoBaHue OpeHa padboTogaressi ¢ TOYKU 3peHUs PyHKITHOHATHHO-
CTOMMOCTHOT'O aHaJIH3a.

Hymepanuss HaumHaercs co
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MeToanyeckue PECKOMECHAAIIUH 110 HANTMCAHUIO TECTA:

[Ipy MOArOTOBKE K TECTUPOBAHUIO CIEIYET YUYUTHIBATh, YTO TECT MPOBEPSET HE TOJBKO
3HAHWE TIOHSTHH, KATeropwuil, COOBITHIA, SIBICHWW, YMEHHUS BBIICNIATh, aHATU3UPOBATH U
0000maTh Hauboyiee CYIIECTBEHHBIC CBSI3W, NMPHU3HAKM W TPUHIUIBI Pa3HBIX SBICHUN U
npoueccoB. [loaToMy mpu MOArOTOBKE K TECTY HE CIEAYET MPOCTO 3ay4uuBaTh Marepuall,
HEOOXOJUMO TIOHATH €ro JIOTHKY. [loAroTOoBKE CHOCOOCTBYET COCTaBIEHHWE pPa3BEPHYTOTO
IJIaHa, TaOJHIl, CXeM. BOIbIIyI0 MOMOIb OKa3bIBAIOT WHTEPHET-TPEHAKEPHI, MO3BOJISIIOIINE,
BO-TIEPBBIX, 3aKPENUTh 3HAHUS, BO-BTOPHIX, MPUOOPECTH COOTBETCTBYIOIINE TCHXOJIOTHYCCKUE
HABBIKA CAMOPETYJISLUA U CAMOKOHTPOJIS.

TectupoBanue wuMeeT psl OCOOCHHOCTEH, 3HAHWE KOTOPBIX IIOMOTAET YCIIEHTHO
BBIIIOJIHUTh TECT. MOXHO JaTh CIEAYIOIIME METOAMYECKHE PEKOMEHIALUMU: CIEAYET
BHUMATEJIPHO M3YYHUTh CTPYKTYPY TECTa, OIEHUTh 00BEM BPEMEHH, BBIJCISIEMOTO Ha JTaHHBIN
TECT, YBHUJETh, KAaKOr0 THUIA 3aJaHHs B HEM COJEpXKATCs; OTBEYaTh Ha TE€ BONPOCHI, B
MPAaBUWJIBHOCTU PEIICHUS KOTOPHIX HET COMHEHMI; OUY€Hb BaXKHO BCErJa BHUMATEJIbHO YHUTATh
3aJlaHus 10 KOHIIA, HE TBITAsICh IOHSATH YCIOBUS «, IO MIEPBBIM CIOBaM,

MeToanuyeckne peKOMEHIAUM 10 3a1IUTe KeiCoB.

Keiicel — 3TO mpoOneMHble CUTyallUH, CIEHUANIbHO pa3paboTaHHBIE Ha OCHOBE
(akTHUECKOTO MaTepuasia JJsl OLCHKH YMEHUN M HaBBIKOB 00yYarOIIUXCS.
[lenp MeTona mNpUMEHEHUS KEHCOB - HayyuTh OOydaroluxcs, aHaJIW3UpOBaTh

NpoOJEeMHYIO CUTYaIMIO, BO3HHUKIIYIO TNPH KOHKPETHOM IIOJIOKEHWU JIel, U BBIpadOTaTh
HauOosee palMOHAIBHOE pelIeHUe; HaydyuTh padoTaTh ¢ MHGOPMAIMOHHBIMU HCTOYHHUKAMU,
nepepadbaTeiBaTh U AHAIM3UPOBATH UX.

Ha 3HakoMcTBO M pemieHue keica oOyuaromemycs otBoauTcst 30 muH. OOyvaromuiics
3HaKOMHUTCA ¢ Marepuaiom keiica. OcmbicnuBaer cutyanuio. Eciu HeoOxomumo, cobupaer
Heo0XoIuMYI0 HH(POpPMAIUIO M0 cuTyauuu. PaccMaTpuBaeT ajgbTepHATUBbI pEIIeHUs TPOOIeMbl
Y HaXOJUT €€ BEPHOE WU ONTUMalbHOE perieHne. OOyJamuics Mpe3eHTUpyeT (3amrIacT)
cBoe pemeHue. IIpenonaBarens ONEHMBAET KadyeCTBO BBIITOJIHEHUS 33JaHUS 110 KPUTEPHUSIM:
JIMAarHOCTUKU TPOOJIeMbl, KayecTBa MPEUIOKEHUH M PEeKOMEHJAlMi MO peIleHHIo Keiica,
KauecTBa U3JI0’KEHUs MaTepraa.

6. YueOHas suTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYeCKOe o0ecneyeHue ISl CAMOCTOSITeIbHON padoThl
o0yyaromuxcs Mo JMCHUIINH

6.1. OcHoBHas1 uTEpaTypa

1. KubGanoB A.fl. YrpaBieHue nepcoHayioM: Teopus U mpakTuka. CucteMa yrnpaBIeHHS
nepcoHangoM: YueOHo-mpakTuueckoe mocobue / Ilox pen. A.Sl. KubanoBa. — M.:
[IpocnekT, 2012.-64c.

2. Kyspmuna E.A., Ky3pmun A.M. OyHKIIMOHANBHBIA aHAIU3 — OCHOBA METOOJIOTHH
®CA // CO0pHUK METOJOB TOWCKA HOBBIX HJIEH W PEIICHUI YyNpaBlIeHUsS KauyeCTBOM/
Cocr. B.B. E¢umoB.— VYnbsiHoBck: Yal' TV, 2011.— C.172-180.

3. Peuna, N.B., ConoBbeBa O.M. DyHKIMOHAILHO-CTOMMOCTHOM aHAIM3: Y4YeOHOE
nocobue. — Omck: OUBT (dunman) ®bOY BIIO «HI'ABT», 2012. -157c.

4. ProxoBa B.B. OyHKIIMOHANBHO-CTOUMOCTHBIA aHAJIU3 B PEIICHUU YIPABICHYECKUX
3aja4 MO COKpAILEHUIo u3ziepxek: YueOHoe nocodue / B.B. Prokosa. - M.: U1 PUOP:
HUILI Undpa-M, 2012. - 226 c.
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6.2. JlonotHUTeIbHAS JUTEpaTypa.

1. I'youna O.B. AHaiu3 M JUMArHOCTHKAa (PUHAHCOBO-XO3AWCTBEHHOH JAEATEIbHOCTU
npeanpustus: [Ipaktukym: yde6.mocodue / O.B. I'youna. - M.: DOPYM: UHDPA-M,
2013. - 192c.

2. KubGanoB A.fl. Vmpasnenue mnepcoHamoMm: Teopuss u npaktuka. OreHka
HKOHOMHYECKOHN M COIMANTBHON A(PPEKTUBHOCTH YIIPABICHHUS IEPCOHATIOM OpTaHH3AINH:
VYueobno-mpaktuueckoe nocooue / [log pen. A.fl. Kubanosa. — M.: Ilpocnekr, 2012.-
48c.

3. Kmumosa H.B. DxoHomuueckuii aHanw3: Teopwsi, 3a7a4dd, TECThI, JEIOBBIC WTPHI
[Texct] Yue6. moco6. / H.B. Kiumosa, M.: By3osckuii yuebnuk, - 2010, - 286¢.

4. TlpumeHeHue QyHKIHOHAIbHO-CTOUMOCTHOIO aHajIN3a B PEIICHUU YIPaBICHYECKUX
3amad: YueOHoe nmocobue/ [lon penakiueit PeokoBoit B.B.-M.: UHOPA-M, 2011.-256¢.

6.3. HopmaTuBHbI€ PaBOBbIE IOKYMEHTBI.

1. Koncturymus Poccuiickoit ®enepanuu (MpUHITA BCEHAPOIHBIM TOJIOCOBAaHUEM
12.12.1993) (c yueToM MONpPaBOK, BHECEHHBIX 3akoHamMu P® o mnompaBkax K
Koncturyuuu P® ot 30.12.2008 Ne 6-®PK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne
2-OK3, oT 21.07.2014
No 11-®K3) // Cobpanue 3akonomarensctBa PD. 2014, Ne 31, ct. 4398.

2. Hanorossiii kogekc Poccuiickoit @enepanuu yacts nepsas ot 31 urona 1998 . N 146-
®3 u gactp Bropas ot 5 aBrycta 2000 . N 117-®3 ( ¢ u3MEHEHUSIMH U JOTIOTHEHUSIMU
ot 13 urons 2015 ).

3. ®enepanpHbiii 3akoH Poccuiickoit deneparuu «O cucteMe rocyIapcTBEHHON CITyX OBl
Poccwuiickoii deneparmm» ot 27 mast 2003 1. Ne 58-D3 // Poccuiickas razera. 2003. 31 mast. Ne
103.

4 .@enepanpHblii 3ak0H Poccuiickoil @Penepanyu «O rocy1apcTBEHHON TI'paKIaHCKON
cyx6e Poccuiickoit ®eneparun» ot 7 utons 2004 r Ne 79-D3 // Poccuiickas raszera.
2004. 31 urons. Ne 162.

6.4. IuTepHET-pecypchl, CHPABOYHbIE CHCTEMBI.

http: //www.nnir.ru/ — Poccuiickast HalfuoHabHAss OMOIHOTEKA

http: //www.nns.ru / — HanmoHanbHas 35eKTpoHHast OMOIMoTeKa

http: //www.rsi.ru/ — Poccuiickast rocynapcTBeHHast OHOIHOTEKA

http: //www.biznes-karta.ru /- ArearcTBo nenoBoit nHpopmanmu «buzHec-kapra

http: //www. rbs.ru / — Uadopmarmonsoe areHTctBo «PocbusnecKoncaaTunry

http: //www.aport.ru / — ITouckoBas cucrema

http: //www.rambler.ru / / — TlouckoBas cuctema

http: //www.yandex.ru /- ITouckoBas cucrema

http: //www.busineslearning.ru — Cucrema qUCTaHIIHOHHOTO OU3HEC 00pa30BaHMS

10. www.test.specialist.ru / — Lientp kommbtorepHoro ooyuenus MI'TY um. H. O. baymana

11. http://www.consultant.ru// — Koucynbrant 1ioc

12. http://www.garant.ru/ / — T'apant

13. http://www.value-eng.org// — O61ecTBO PYHKITHOHATBHO-CTOUMOCTHBIX
ananutukoB CIIIA

14. http://www.valuefoundation.org/ — ®ounx JI. Maiinza

15. http://ivm.org.uk/ — Uuctutryr ®CA BennkoOputanuu

16. http://www.scav-csva.org/ — Kanaackoe obmiectso @CA

17. www: // uptp.ru / — caiir xxypHana «[IpoGiaeMbl TEOpUU U TPAKTHKH YIPABICHHS

18. http: /lwww. hrm.ru/ — TTopran o KaapoOBOM MEHEIKMEHTE

19. http: //www. kadrovik.ru/ — caiit sxypHana «kadrovik.ru»

20. http: //www. top-personal.ru/ — caiit xxypHaia «YIpaBieHHE IEPCOHATIOM.

©CoNooA~wWNE
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21. Poccuiickas HaimoHanbHas ouommoTeka. URL: www.nnir.ru

22. Dnexrponnas 6ubnmoreka Grebennikon. URL: http://grebennikon.ru/ DmexrponHo-
oubnmroTeunas cucrema MznarensctBa «Jlanp». URL: http://e.lanbook.com

23. DekTpoHHO-6mbIHOTeuHas cuctema FOPAWT. URL: http://www.biblio-online.ru

6.5. YueOHO-MeTOAUYECKOE 00ecTiedeHHe CAMOCTOSITeIbHOM padoThI
1. Jleicenko JI.B. KoMIuleKCHBIi  SKOHOMHYCCKHH  aHAIM3  XO3SHCTBEHHOM
NesaTeNbHOCTH: yueOHUK /i By30B / [I.B. JIsicenko. - M.: UTHOPA-M, 2013. - 320 c.
2. MutpodanoBa E.A., KonoBamoBa B.I, bemosa O.JI. YmpaBieHue mnepcoHaniom:
TEOpHs U NpaKkTUKa. KOMIETEeHTHOCTHBINA TOAXO B YIPABICHUU MEPCOHAIOM: Y4eOHO-
npaktuueckoe nocodue / [lox pen. A.f1. Kubanosa. — M.: [Ipocnexr, 2012.-72c.
3. [Ipumenenune (GyHKIIMOHATBHO-CTOUMOCTHOTO aHAJIM3a B PEIICHUH YIPABICHUYECKUX
3amad.: Yueonoe nmocodbue / A.Jl. lllepemer, B.B. Ilerpos, [lox pea. B.B. Peixoga. - (M.:
UznareasctBo: UHDPA-M, 2014. — 245 c.
4. Capuukas ['B. KoMiekcHbIN aHaln3 XO3SMCTBEHHOW NESITEIBHOCTH MPEINPUSTHS:
yueOnuk / I'B. Capunkas. — M.: Uudpa-M, 2013. - 607 c.

6.6. UHBIE HCTOYHUKH

1. HR-mopran: http://www.hr-portal.ru/tags/liderstvo

2. ®enepanbHbIi 00pa3oBaTebHbIA opTai: http://ecsocman.hse.ru/text/19194712/

3. Kapmnuuer B.C. Bocrnomunanue o OyaymieMm. HewsBemanHbIe TPOIBI YIIpaBICHUS.
ABTOpCKast anToyorusl. 2-¢ u3a. — M., 2013. — 266 c.

7. MaTtepuajibHO-TeXHUYECKas1 0a3a, HHGOPMAIIHOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrnedyeHrue H HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jns mpoBeACHUs 3aHATUH TO IUCIMIUIMHE HEOOXOIMMO CIIEAYIONIee MaTepUabHO-
TEeXHUYecKoe oOecrieueHue: ydeOHbIe ayAUTOPUM AJISi MPOBEACHUS 3aHATUN JIEKIUOHHOTO H
CEMHUHAPCKOTO THIIA, TPYNIIOBBIX W WHAWBUIYAIBHBIX KOHCYJIBTAIMH, TEKYIIETO KOHTPOJS U
MIPOMEKYTOYHOM aTTeCTaIlNH, TOMEIICHUS IS CAMOCTOSTEIIbHON padOTHI.

[Tporpammuoe obecneuenune. Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmanmonnsie crnpaBodHbie cucteMbl: Hayunas OmOmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS o6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanmonanenas snexkrponHas OuGnmoreka. URL: www.nns.ru;
Poccwuiickast rocynmapcrBenHas OuOmmorexka. URL: www.rsl.ru; Poccuiickas HanuoHanmbHas
ombmuoreka. URL: www.nnir.ru; OnektponHas Oubmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OnOMMoTeuHass cucrema M3marenbctBa «Jlanp». URL:
http://e.lanbook.com; Dnexrponno-6ubnoreunas cucrema FOPAUT. URL: http://www.biblio-
online.ru/.
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