®enepanbHOe rOCyIapCTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOe
yupeskaeHue BbICIIero 00pa3oBaHus
«POCCHMICKASI AKAJJTEMUSI HAPOJTHOI'O X035 CTBA
U TOCYJIAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUMCKOM ®EEPAITN»

MHCTUTYT TocyIapCcTBEHHOM Cay>KObl M YIPABICHUS

Kad)e;[pa TpyJa ¥ CONMAITLHON IOJIUTHKHU

YTBEPXJIEHA
kadenpoii Tpyaa u conranabHON MOJUTUKT

[TpoTtokon ot «28» utons 2017 r. Ne 18

PABOYASA ITPOI'PAMMA JIUCHUIIJINHBI

b1.B./IB.4.1 CoBpemeHHbIE (OPMBI U CUCTEMBI OILIAThI TPyAa

(uHOeKc, HaUMeHOBaHUe OUCYUNIUHBL (MOOYIS), 8 COOMBEMCMEUU C YHEOHbIM NIAHOM)

CoCOT

(Kpamroe HauMeHO8aHUe OUCYUNTUHBL)

38.04.03 YnpasneHnue nepcoHaiom

(K00, HauMeHOBaHUe HANPABIeHUs NOO2OMOBKUL)

VYipasieHue Kkapbepou rnepcoHana

(Hanpasnennocms (npoguv))

MarucTp

(keanugurayus)

3a04Hasn

(popm(v1) 06yuenus)

I'og mHabopa — 2018

MockBa,2017T.



ABTOpP—COCTABHUTEJIb!

JIOKTOp SKOHOMHYECKHX HayK, mpodeccop,
npodeccop kadenpsl Tpyaa u conuanbHoi nomutuku Lllepoakos A.U.

3aBenywmmii kageapoi

3aBenyrommii kadeapoi Tpyaa M COIHUATBHOM TOJUTHKH, TOKTOP SKOHOMHUYECKHX HayK,
npodeccop Kananankos C.B.



COIEPXAHHE

1. Hepequb IIaHUPYCMBIX PE3YJILTATOB 06yquH;1 0 AUCHUIINIMHE, COOTHCCCHHBLIX C

TUTAHUPYEMBIMH PE3YITBTATAMHU OCBOCHUS TIPOTPAMMBI .....vesvveeneeesireateesireaseessseaseessseansesssnesssesssnes 4
2. O0beM 1 MEeCTO TUCHUIUIMHBI B CTPYKTYpE 00pa30BATEIIEHON MPOTPAMMBI.....ccvveeveeeereeannenns 4
3. ConepKaHUE U CTPYKTYPA JUCIIHTIIIHHBI ....vvvvreeiirrreesssseeeessssseeesssssseessssssseesssssssssssssssesssnsnnees 5
4. MarepuaJibl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH OOYyJarOIIMXCs M (POHIT OIEHOYHBIX CPENICTB

MIPOMEKYTOYHOU ATTECTALMH TIO JIUCIIUTIIIITHE ...vvvvervveeestesssssesssssesssssessssesssssessseesssseesssessnsneesnsns 10
5. Meronuueckue ykazaHus Jijisl 00yJarOmUXCs IO OCBOCHHIO JUCITUTUTHHBI ...oevvveervveenrireennens 21

6 VYuebHast nuTeparypa U pecypchbl HH(GOPMALMOHHO-TEIEKOMMYHUKAIMOHHOW CETH
"UutepHer", yueOHO-MeTOIUUECKOe 00ecIeueHue sl CAMOCTOATEIbHOM paboThl 00yJaroIuXcst

Ju (DA 0% (00400 01051 & (<3UETTT T 23
6.1. OCHOBHAS JIUTEPATYPA +...veevvianressiriaseesirtasessisssseessssasessissssreessssaseesbassneessnsanessenesneesenis 23
6.2. JIOTIOTHUTEIBHAS TATEPATYPA «vvvvieureeseriasressiressesssssasessisssssesssssassessssssneesssssssesssnsssnesssnss 23
6.3. Y4eOHO-METOANYECKOE 00CCIICUCHUE CAMOCTOATCIBHON PAOOTBI ....vvveevvvveevivieeriveessiveens 23
6.4. HOpMATHBHBIC TIPABOBBIC JIOKYMEHTDI ......vvveevreesireessresssseesssessseesssssessseesssessssseesssneenns 24
(TR T 7 02617 0) (S5 i 0T 0103 S ST OPPPOPRRPPIN 24
ST 0503 (S0 (o N0 e 3 17 Z ST T PP OPRP PSPPI 25

7. MarepuanbHo-TeXHHUECKass 0a3a, WHPOPMALMOHHBIE TEXHOJOTHUH, MPOTPAMMHOE
obecrieueHre U HHPOPMAITMOHHBIE CITPABOUHBIC CHCTEMBI ........veerveerseeaseesireaseeesnseesseesssesssessnneenes 25



1. IlepeyeHnb NJIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS 1O AUCHMILIMHE, COOTHECEHHBIX €

1.1 Iucuumummaa b1.B.JIB.4.1

MJIAHUPYEMBbIMH Pe3yJIbTaTaMH OCBOEHHS MPOrpaMMbl

«CoBpeMeHHbIE (OPMBI M CHCTEMBI OIUIaTHl TpyJa»

obecneynBaeT OBJIAZACHHUC CICAYIOIIUMHA KOMIICTCHIUAMM C YUCTOM dTama.

Kon HaumenoBanue Kon HaumenoBanue Jrana
KOMIIETEHIIUU | KOMIETEHIIUU JTana OCBOEHHUS | OCBOEHUS KOMIETEHIINH
KOMITETEHITUHU

[1K-2 yMeHUe omnenuBarh | [1K-2.2 yMeHUe OTIPENIETIATh
KaJpOBbI TOTEHIUA, HapaBICHUS u
MHTEJJIEKTya IbHBIN dbopMynHpoBaTh 3a1aud o0
KamuTaja TepcoHala u Pa3BUTHUIO CUCTEMBI "
OpraHu3ali B ILIEJIOM, TEXHOJIOTUH yIpaBiIeHUS

OIIPENeIIATh
HarpaBJICHUS "
bopmMynupoBaTh 3a1auu
[0 Pa3BUTHIO CHCTEMBI

u TEXHOJIOTUU
yIpaBiIeHUS
MepCOHAIOM B
OpraHu3aIHH.

NEepCoOHAJIOM B OpraHu3aluu.

1.2 B pe3ynbprare 0CBOCHUSI TUCIUIUIMHBI Y CTYACHTOB JOJKHBI ObITh CQOPMUPOBAHBI:

OTO/TO Kon JTana Pesynbrarel 00y4yeHus
(mpu HaJUYHH [ OCBOCHHS
npodcrangapra)/ KOMITETEHIIUU
npodeccuoHaNbHbIC
JEUCTBUSA
Peanuzarus [1K-2.2 Ha YypOBHE 3HAHUWMN: OpraHU3aus YIpaBICHUS
CHCTEMBI pa3BuTHeM opraHu3anud. OCHOBBI COIIMOJIOTHH,
CTPaTEruYeCcKOro MICUXOJIOTUH, SKOHOMHUKUA Tpyda U yIpaBICHUS
yIpaBICHUS COLIMATIbHBIM Pa3BUTHEM OPTaHU3AINH
MEPCOHAIOM Ha YpOBHE yMeHHUM: (opMUPOBaTbH U MPOBOIUTH
OpraHu3aIu COLIMATILHYIO MOJIMTUKY U COIUATBHBIE TIPOTPAMMBI
Ha YpOBHE HABBIKOB: BHEJPEHUE MOJIUTHK, [JIAHOB,
MpOrpaMM, MPOLEAYp U TEXHOJIOTHI MO yIpaBICHHUIO
nepconangom IlpumeHeHne K pabOTHHKaM Mep
MOOUIPEHNS U AUCHUTIIIMHAPHOTO B3bICKAHUS

KommuecTBo aKaICMHUYCCKHUX YacCoB,

2. O0beM U MecTO AUCHUIIMHBI B cTpykType OIT BO

O0LeM TUCHUILINHEI

O6mas tpynoemxocts b1.B.JIB.4.1 «CoBpemenHble (OpMBI U CHCTEMBI OIUIATHI TpyHa»
cocranisier 1 3auéTHyio enuHuIly, 36 4acoB.

BBIIEJICHHBIX HAa KOHTAKTHYIO padoTy ¢

npernojaBaresieM cocTapiser 16 wyacoB (ans 3aouHOi (GopMbl OOydeHHs): JEKIMH — 2 yaca,
npakTuyeckue 3auatus — 14 gacoB. CamocTosTenbHas padora cocraBisier 11 vacoB. KonTpons —

9 yacos.




Mecto aucuumimesl B ctpykrype OII BO

JucnurninuHa mpenycMOoTpeHa Bo 2 ceMecTpe 1mo ouHoi dopme oOydeHus, B 4 ceMecTpe
110 OYHO-3204HOM popmam 0OyueHus, Ha 2 Kypce 3a04HON (OpMBI 0OyUESHHUSL.

Hucnunnuna b1.B.JIB.4.1 «CoBpemeHHbIe ()OPMBI I CHCTEMBI OTUIATHI TPYZa» BXOAWT B
bnok b1.B.JIB. «/lucuurunHel 1o BEIOOPY».

Hucuuniuua peanusyerca nocie bl.b.7 «®opmupoBaHne KaapoBOW TMOJUTHKH U
IUTAHUPOBAHME NIEPCOHANA OpraHU3aluu».

dopma MPOMEKYTOYHON aTTeCTallMd B COOTBETCTBUU C YUYEOHBIM IJIAHOM — 3a4yeT B 4
cemMecTpe 0OyueHHsI.

3. Conep:xkaHue U CTPYKTYPA AU CHUILTHHBI

HaumenoBanmne Tem O0beM TMCUUNIMHBI (MOLYJISA), YaC. ®opma
Ne ni/m H/HIH pasjenon Bcer KonrakTHasi padora CPC TeKymero
KOHTPOJISI
0 o0y4arommuxcs ¢ s
ycneBaemMoCcTu" ",
npemnoxaBarejieM TIPOMey TOUHO
10 BUJAAM YYeOHbIX 3aHATHIA arrecTapqumu®**
Ja JIp 3 KCP
TeopeTuko-
Tema P
1 METOJ0JIOTMYECKUE 8 2 6 (0]
OCHOBBI OIUTATHI TPYAA
Joxobl 1 pacxojbl
HACEJICHUS:
Tema | counanbHO-
8 2 6 I
2 SKOHOMHYECKAs
MIPHUPOAA, B3aNMOCBS3b
Y B3aMMO3aBUCHMOCTH
Tema | OpraHuzanus 8 5 5 i
3 3apa0O0THOM IUTaThI
OpraHu3aImoHHO-
SKOHOMUYECKUM
Tema
4 MEXaHHU3M 8 2 6 O
peryaupoBaHus
3apa0O0THOM TUTATHI
Tema | dakrTopsl,
5 OKa3bIBAIOIINE
BJIMSIHUE HAa YPOBCHb 10 2 2 6 Kon
OTLIATHI B
OpraHHU3aIuu
Tema | Jluzaitn cuctema
6 6 O
6 OILIaTHI TPyHa
Tema | Iloctpoenue
7 IPEUIOBBIX CHCTEM 8 2 6 I
OTLIATHI TPy/a
Tema | IlocTpoenue cuctem
8 PEMUPOBAHUS
beMHp 4 4 0
COTPYITHUKOB




Tema | Monenu ruokoit
9 OILIATHI TPYIA: OIljiara 4 4 I
0 Pe3ysbTaTy

Tema | Cucremsl

10 OIOMKETUPOBAHUS,
ayJuTa u KOHTPOJIS, 4 4 Ko
MpeaHa3HauYeHHBIE IS
peryaupoBaHus
3apabOTHOM TIIATHI
IIpomesxyTouHas artecTanus 4 3a
Bcero: 72 2 12 54
Ipumeuanue:
* — npu npumeHeHuu OSAEKMPOHHO20 O00VUEeHUsl, OUCTNAHYUOHHBIX 00PA308AMENbHbIX MEXHON02UU 8

COOMBEMCMBUU C YHeOHbIM NAAHOM,

** — pazpabomuyux yxazviéaem HeoOXoouMmvle Gopmul mexkyuwjeco Koumpoas ycnesaemocmu: onpoc (0O),
xonnokeuym (Kon), oucnym (/1) u op.

Hcmonp3yeMbie COKpAIISHUsT TPUBOISATCS MTOCIIE TAOMHITH B IPUMCUaHUH.

xR - paspabomuuk ykaswvieaem HeobXooumvie GopmMbl NPOMENCYMOUHOU ammecmayuu. dK3amen (IK3),
sauem (3a), 3auem ¢ oyenxoil (3a0) u Op.

Hcnonb3yeMble COKpaleHus! IPUBOASTCS MOCIIC TaOIHUIIBI B TPUMEUAHUH.

Coaep:xkanue TUCHUIIMHBI

Tema 1. TeopeTnko-MeTOn010rHYECKHE OCHOBBI OIIATHI TPYAA

ConepxaHue, OCOOCHHOCTH H TpoOJEeMBbl PErylMpoOBaHHUs OIUIATHl  Tpyda B
SKOHOMHYECKUX Teopusx. K Bompocy u cymHocTH 3apaboTHoi marel. dopmupoBanme
PaBHOBECHOM CTaBKH 3apaOOTHOM IJIaThl HA PHIHKE TPY/a.

BasnoBblii BHYTpeHHHUH MPOAYKT, HAIMOHAJIBHBIA J10XOX M (OPMHPOBAHUE TOXOIOB
HACEJIEHUs, CHCTEMa HAallMOHAJIBbHBIX CUETOB. DKOHOMHMYECKAs IpHUpoJa OX0n0B. PakTophl,
OIIpEACIAIONIMIE CIIPOC HA YEIIOBEUYECKUE PECYPCHI U YPOBEHB MX OILIATHI.

Tema 2. Jloxoabl M pacxoabl HACEJEHHUS: COUMAIbHO-IKOHOMHMYECKAsl NPHUPOA,
B3aHMOCBSI3b H B3aHMO3aBHCHMOCTD

Jloxompl, pacxobl U cOEpeKEeHUsI HaCeIEHUs: NCTOYHUKH, BUJIBI, CTPYKTYpa. 3apaboTHas
[UlaTa KaKk OCHOBHOW HCTOYHHUK JIOXOJOB pPaOOTHUKOB: OCHOBHBIC (DYHKIIMM M TEHACHIUH
pasButus. [IpeanpuHUMaTeNbCKUN TOXOA: SKOHOMUYECKAass MPHUPOAA W TECHICHIMH DPa3BUTHSL
[TeHcust Kak JOXOM HETPYAOCIIOCOOHOTO HACEIICHHSL.

OOmass nuHamMMka 3apaOOTHOM IIaThl: MaKPOAIKOHOMHYECKHE XapPaKTEPUCTUKH.
MexpernonanbHas auddepeHunanus B 3apab0THON miare: MacmTadbl U AMHaMUKa. DoOpMBI U
METOBI TEPPUTOPHATBHOTO PETYINPOBAHUS TOXOJ0B M 3apaOOTHOM IUIATHL.

Tema 3. Opranusanus 3apadoTHON MJIATHI

[Mpuntunsl, GyHkuuu, GopMbl U cucTeMbl 3apaboTHON TuiaThl. CHCTEMBI OpraHU3aluu
oryarel Tpyaa: TapudHas u OecrapudHas cucteMbl 3apaboTHON marel. TapudHas cuctema, ee
cTpykTypa u QyHkiun. Hanrapudusie ycnoBus omnarsl Tpyaa. CHCTEMBbI TOMIIAT, KOMIICHCAIHHA
U Hag0aBoK K TapugHbIM cTaBkaM. OpraHuzanusi 3apa0OTHOM IUIaThl PYKOBOOUTENEH W
CTICIIAIIIICTOB.

HopMmaruBHO-TIpaBOBBIEC OCHOBBI PErYJHMPOBAHHS 3apa0OTHOM IUIATHl B OPraHU3AIHH.




Tema 4. Oprann3anMoOHHO-3KOHOMHYECKHI MeXaHU3M PeryJIMpoBaHus 3apadoTHOI MJIAThl
OcHoBHBIE HampaBieHUs peHOpMUPOBAHUS OpraHU3aLUU 3apaboTHOU TuIaThl. Dopmbl U
METO/Ibl TOCYAAPCTBEHHOTO pEryIMpoBaHUs 3apaboTHOM tuiarbl. DOpMBI aKTUBHOTO H
IIACCHBHOTO PETYIMPOBaHUs 3apaboTHOH miarel. PerynmupoBanue 3apaOOTHOH MIaThl B CUCTEME
COLMAJIBHOIO NapTHEPCTBAa. MUHNUMaJIbHAs 3apa0oTHA IUIaTa.
Mexanusm QopmupoBaHus (OHIOB oOmiarel Tpyga B OpraHu3aluu. YIpaBICHHUE
3apabOTHOM TIJIaTOM HA YPOBHE OpraHU3AIUH.

Tema 5. @akTOpHI, OKa3bIBAIOLIUE BINSHHE HA YPOBEHb ONJIATHI B OPraHU3aluu

TpynoBast Teopusi CTOMMOCTH, TPUPOA BHEIIIHETO ¥ BHYTPEHHETO PhIHKA TPY/a,
KOHOMHUYECKUI 3aKOH CIIPOCa U MPEATIOKEHUS (KJIacCuYecKasi SKOHOMUYECKast TEOpHsl), TEOpHUs
3 PeKTUBHOI 3apabOTHOI MJIaThl, TEOPHUs YEIOBEUECKOrO KanuTasia, TEOpUs areHTCKUX
OTHOIICHUH, COIalIeHue 06 omare Tpyaa o ¢pakropax 3apabOTHOMN IIIATHI.

BHyTpeHHssT 1€EHHOCTH M COOTHOILIEHHE. BHemHune cooTHoueHus. lleHHOCTH
coTpynHuka. @uHaHCOBOE MONIOXKEHUE opranu3anuu. [lo3unus B chepe omiarel Tpyaa. Biausnue
poQCOr030B.

Tema 6. /Iu3aiin cucTeMsl OIIaTHI TPYAA
OsxnaeMoe MOBE/ICHUE U IIeJIeBbIe YCTAaHOBKH B pa3paboTke Au3aiiHa omarel Tpyaa. [lomxoast
K COBEpIICHCTBOBAHUIO (DUKCHPOBAHHOM YaCTH OIUIATBHI TpyJa: eI U METOAbI OLIEHKU TPyAa,
MeTojl OanbHOM OLIEHKH, IrpeioBble cucTeMbl U T.1. COBEpLICHCTBOBAHUE MEPEMEHHON YacTH
OMjarel TpyAa: IOKa3aTeld CTUMYIUpPOBaHMA, (Guiocodus CTPOCHHsS IEPEMEHHOM YacTH,

METOABI ONIPENEICHUS PE3YAbTATOB EATEIBHOCTH.

Tema 7. [locTpoeHUe rpeI0BbIX CHCTEM OILIATHI TPYAA

Mexanu3m (HOpMHUPOBAHUS CXEMBI TOJDKHOCTHBIX OKJIazoB. Llenu BBeneHus rpeiiioB npu
omate Ttpyna. KommuecTBO u  ypoBHU TpeizoB. OCOOCHHOCTH CHUCTEMBI TPEUIIOB st
aJIMAHHUCTPATUBHO-YIPABICHUYECKOTO TepcoHana. Pa3paboTka MaTpHIBl JTOCTHIKEHUS IIENEH.
Pa3zpaboTtka nmporpamm repexoaa Ha HOBYIO CUCTEMY OILIATHI TPY/A.

Tema 8. [locTpoeHue cucTteM NPpeMUPOBAHNS COTPYAHUKOB

TpebGoBanust mpu pa3paboTKe NMpeMuaabHbIX cucteM. Pasmep mpemuu. [lepuoanunocTs
npemupoBanusi. Mcrounuku Bbiuiat npemuil. OpraHuzanusi TEKYIIET0 M €AMHOBPEMEHHOIO
MOOUIPEHUsI COTPYAHMKOB. EnMHOBpeMeHHble U  cHeuHaJbHble TpeMUd. MexaHu3M
JEPEMUPOBAHUSL.

Tema 9. Moaean rudkoii onJiaTsbl TPyAa: OIJIaTa MO pe3yJbTaTy

Omuara no pe3yspTaTy Kak COCTaBHas 4acTh MOTHBALIMU IEPCOHANA B YIPAaBIEHUU IO
pesyapTataM. IloGounbie 3¢dexTs  cucTeMbl  OlEHKH AP PeKTHBHOCTU. 3HAUYCHHUE
CTUMYJIMPOBAHUS 32 KOJUIEKTUBHBIE Pe3yNbTaThl TpyAa. @OMBI CTUMYIHPOBAHUS 32 PE3YIbTAThI
NeSATeNIbHOCTH  KoMmnaHuu. Pacmpenenenust  (oHAa  MOOUIpEHUST MO  CTPYKTYPHBIM
nonpaszaeneHusM. ColranbHbIe BBIIUIATHI B OIUIATE IO PE3YJIbTATY.



Tema 10. Cucrembl 0I0:KeTHPOBAHUS, AYAUTA U KOHTPOJIAA, MPeAHA3HAYECHHbIE J1JIA
peryJiupoBaHusi 3apadoTHOI MIaThI

OOme NpUHLMIBI Tpolecca IUIAHUPOBAHHMS M COCTaBICHMs OIO/pKeTa 3apabdoTHOU
IUIaThl B OpraHM3alud. AHanu3 3apa0bOTHON mMiaThl: (aKTOpHBIA aHanu3 (oHaa 3apabOTHOM
IUIaThl, aHAIM3 CpeaHe 3apaOOTHOM IUIAThI, aHAIM3 CTPYKTYpHl (oHIa 3apabOTHOM ILIATHI,
aHaiM3 (OpM M CHCTEM OIUIATHI TPYAA, AaHAIN3 IPUMEHSIEMOH TaprU(PHOH CHCTEMBI.

4. MaTepuaJjibl TEKYIEro KOHTPOJISI YCIIeBAeMOCTH 00ydarommuxcsi 1 POH OLeHOYHBIX
Cpe/iICTB MPOMEKYTOUYHOM ATTeCTALMH MO TUCHUIITTHHE

4.1. ®opMbl U METOABI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH OOYYAIONUIUXCS U MPOMEKYTOUHOM
arTecTaluu.

4.1.1. B xone peammzammu b1.B.JIB.4.1 «CoBpemeHHbIe (OPMBI U CUCTEMBI OIUIATHI TPYHa»
UCTIONIB3YIOTCS CIIEAYIONINE METO/IbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH O0YUYaIOIIMXCSL:

Tewma (pazgen) ®DopMBI (METOIIBI)
TEKYyILIET0 KOHTPOJIS
YCIeBaEMOCTH
Tema 1 TeopeTnko-MeTonoIOTHIeCKHUE OCHOBBI OIIIATHI TPY/IA orpoc
Jloxompl ® pacxofbl HACEeNEHHUs: COLHMAIbHO-dKOHOMHYECKas
Tewma 2 TTACITYT
MPHUPOJIa, B3aNMOCBS3b U B3aHMO3aBUCUMOCTD
Tema 3 Opraamzarus 3apabOTHOM IIIaThI TTACITYT
OpraHn3aniOHHO-KOHOMHYECKUH  MEXaHU3M  pErylInpoBaHHUs
Tema 4 . OTIpoC
3apabOTHOM TUTATHI
@DakTOphl, OKa3bIBAIOIIME BIWUSHHE HA YPOBEHb OIUIATHI B
Tema 5 KOJUTIOKBUYM
OpraHU3alnN
Tema 6 Jv3aiiH cuctema oriatel Tpyaa OTIpocC
Tema 7 ITocTpoenue TpeiIoBbIX CUCTEM OILIAThl TpyAa JIACTTYT
Tema 8 [TocTpoeHne cucteM NMPEeMUPOBAHUS COTPYIHUKOB orpoc
Tema 9 Mopnenu THOKOM OIIaThl TPyJA: OIlaTa Mo pe3ynbTary JUCITYT
Cucremsl OIOKETHPOBAHMS, ayauTa u KOHTPOJIA,
Tema 10 N KOJIZIOKBUYM
MpeTHa3HAYCHHBIC JIJIST PETYAUPOBAHHS 3apa00THOH TUTATHI

4.1.2. 3a4eT NPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIHX METOA0B (CPeICTB): B YCTHOU (hopme
0 BOMPOCAM U MPAKTUUYECKUM 33J]aHUusIM (Keiicam)

4.2. MartepuaJibl TeKyIIero KOHTPOJIsl YCIIeBaeMOCTH.

[IpernonaBarenb OIIGHWBACT YPOBEHb IOJATOTOBICHHOCTH OOYYalOMIMXCS K 3aHATHUIO 10
CIIETYOILITM TIOKA3aTeIsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI MPEMOIABATENS 110 TEME 3aHITHA,

-yCTHBIE TUCITYTHI,

-YCTHBIE BBICTYIIJICHHSI KPYIJIOTO CTOJIA;

- BBICTYIUICHHE C JOKJIaJJaMH,

- yyacTue B 00CYXJICHHH JIOKJIA/I0B.

Kpurepun onieHnBanust 10Knana:
- CTENI€Hb YCBOCHUS MOHITUH U KaTETOpHHl IO TEME;
- yMeHHue paboTaTh ¢ JOKYMEHTAIbHBIMU U JINTEPAaTypHBIMU HCTOYHUKAMU;




- TPAaMOTHOCTb U3JIOKEHHS MaTepuaa;

- CAaMOCTOSITETLHOCTh PaOOTHI, HATMYME COOCTBEHHONW 000CHOBAHHOM TTO3UIIHNH.

-y4qactue B paboTe Kpyrioro cToja.

-HammrcaHue U mpe3eHTanus pedeparToB 1Mo TeEMaM.

OneHka 3HaHMM, YMEHUH, HaBBIKOB IPOBOAMUTCS HA OCHOBE OaJIbHO-PEHTHHIOBOM

cuctembl 70% u3 100% (70 6amnos u3 100) - Bkiag mo pe3yibTaraM MOCEMAeMOCTH 3aHITHIA,
AKTUBHOCTHU Ha 3aHATUAX, BBICTYIUICHHA C JOKJIadaMH, y4aCTUA B O6CY)KI[CHI/I$IX JOKJIaaA0B
Ipyrux 00y4aromuXxcsi, OTBETOB HA BOITPOCHI IPEMOABATEIIS B XOZC 3aHATHSI.

TuroBbie OLIEHOYHBIE CPEICTBA IO TEMAM

Tema 1. TeopeTnko-MeT010/10TMYECKHE OCHOBBI OIIATHI TPYAA

Bonpocs! 1J1s1 NOATOTOBKH K ONPOCY

dopmMupoBaHUE PAaBHOBECHON CTaBKH 3apabOTHOI MIaThl HA PBIHKE TPYA.

BanoBblit  BHYTpeHHUH TPOIYKT, HAIMOHAIBHBIA J10X0J, (OPMHPOBAHUE OXOOB
HAaceJIEeHUs, CUCTEMA HAallMOHAIBHBIX CYETOB.

DKOHOMMYECKasi IPUPOAA TOXO0B.

@akTOpbI, ONPEIEIAIOINE CITPOC HA YEIOBEUYECKHE PECYPCHI U YPOBEHD X OILIATHI.
Tema 2 Jloxoabl M pacxoibl HaceJeHMA: CONUATBHO-IKOHOMHMYECKasi NMpHUpPoAa,

B3aMMOCBA3b H B3AUMO3aBUCHMOCTH

1.
2.
3.

Bonpocs! 111 NOATOTOBKH K TUCIYTY

OOm1as fuHaMUKa 3apabOTHOM TIATHI: MAKPOIKOHOMHUUYECKHE XapaKTEPUCTHUKH.

MesxpernonanbHas auddepeHnuanys B 3apad0THON T1aTe: MaciTabbl U JMHAMUKA.

@DopMBbI U METO/IBI TEPPUTOPUATBHOTO PErYIUPOBAHUS JOXOA0B U 3apabOTHOM TIIATHI.
Tema 3 Opranusanus 3apa6oTHOM MIaThI

Bonpocs! 111 NOATOTOBKHU K JUCIYTY

1. Cuctemsl fomar, KOMIIEHCAUK 1 HaJI0ABOK K TAPHU(PHBIM CTaBKaM.

2. Opranuzanus 3apa00THOM IIaThl PYKOBOJUTENCH U CIIELUAINCTOB.

3. HopmaTuBHO-TIpaBOBBIE OCHOBBI PETYIMPOBAHUS 3apa0OTHOM IIIAThl B OPraHU3AIIH.
Tema 4 OpraHu3anMOHHO-IKOHOMHMYECKHII MeXaHHM3M peryJIMpoBaHusi 3apadoTHOM

IJIATHI

Bonpocs! 1J1si NOATOTOBKH K ONPOCY

1. MexanusMm popmupoBanus GOHIOB OIJIATHI TPY/Ia B OPraHU3AIUH.

2. YmparneHue 3apabOTHOM TJIATONW HAa YPOBHE OpPraHHU3aIlUU.
Tema S ®akTopbl, 0Ka3bIBAKIIHE BIUAHHE HA YPOBEHD OILJIATHI B OPraHU3aluH
Bonpocs! 1J1s1 NOATOTOBKH K KOJUIOKBHYMY

1. BHyTpeHHSs LIEHHOCTb U COOTHOLIEHUE. BHENIHNE COOTHOLIEHMUS.

2. lleHHOCTBH COTpYIHHKA.

3. ®uHaHCOBOE MOJ0KEHNUE OPraHU3aLHH.

4. Tlo3umus B chepe omiatel Tpyaa.

5. Bnusaue npodcoro30B.
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Tema 6 [{u3aiin cucTeMbl OIUIATHI TPYAA

Bonpocs! 1J1s1 NOATOTOBKH K ONPOCY

1. CoBepiieHCTBOBaHME IEPEMEHHOM YaCTH OIUIATHI TPYIa
2. TloxazaTenu cTUMYIMPOBAHUS

3. ®uocodus cTpoeHus epeMeHHON YacTH,

4. Mertoasl onpeaeneHus pe3yabTaToB JAesITebHOCTH.

Tema 7 [locTpoeHue rpeiiIoBbIX CHCTEM ONJIATHI TPyAA

Bomnpocsl 11 MOATOTOBKH K IUCIYTY

OCOOEHHOCTH CHUCTEMBI TPEHIOB [T aAMUHUCTPATHBHO-YIIPABICHYECKOTO IEPCOHAA.
Pa3paboTka MaTpUIbl JOCTHKEHUS LIETICH.

Pa3paboTka nporpamm nepexojia Ha HOBYIO CUCTEMY OILIAThl TPYAA.

Tema 8 IlocTpoeHne cucTeM NPeMUPOBAHUS COTPYAHUKOB

Bonpocs! 1J1s1 TOATOTOBKH K ONPOCY

Opranusanys TeKylnero U €qUHOBPEMEHHOTO TOOUIPEHUS COTPYIHUKOB.
EnunoBpeMeHHBIE U ClIEMAIBHBIE TPEMUH.

MexaHu3m 1enpeMupoBaHusl.

Tema 9 Moaenu rudKkoii onJiaTbl TpyAa: oIJIaTa Mo pe3yabTarty
Bonpocsl! 11 NOATOTOBKH K AUCIYTY

cDOpMI:I CTUMYJMPOBAHHUA 3a PC3YIIbTATHI ACATCIbHOCTH KOMITAHWH.
Pacnpenenenus hoH1a MOOLIPEHUS 110 CTPYKTYPHBIM MOPa3ICICHUSIM.
ConuanbHbIC BBIIUIATHI B OILJIATE IO PE3YJIBTATY.

Tema 10 Cucrembl 0I01KeTUPOBAHUS, AYAUTA U KOHTPOJIS, NPeIHAZHAYEHHbIE J1JIs

peryJiupoBaHus 3apad0THON MJIATHI

g e

4.3.1.

BOl'[pOC])I IJIA MOATOTOBKH K KOJJIOKBUYMY

®dakTopHbIi aHaN3 (HoHA 3apabOTHOM MIIaTHI,
Amnanu3s cpegHei 3apab0oTHOM MIaTHI,

AHanu3z cTpyKTypbl poHAa 3apabOTHOM IIaTHI,
Ananns GopM U cucTeM oIIaThl TpyAa,
AHanmM3 npuMeHsIeMol Tapu(HONU CHCTEMBI.

4.3.0ueHoYHbIe CPeACTBA /JIsl MPOMEKYTOUHOMH aTTecTaluu.

IlepeyeHp KOMIETEHUMH € yKa3aHHMeM JTanoB HX (opMHpoOBaHUSA B IMpolecce

OocBOEHUS oOpa3oBaTenbHOW mporpammbl. I[lokaszaTtenu W KpUTEPUU OIECHHUBAHUSA
KOMIIETECHIIMH € Y4eTOM 3Tana ux (popMupoBaHMs

Kon HaumenoBanue Kon HaumenoBanue Jrana
KOMITETEHI! KOMITETEHIIHI JTana OCBOEHHUS | OCBOEHUS KOMIETEHIINH
u KOMITETEHITUU

[1K-2 yMEHHUE OIICHUBATh [1K-2.2 yMeHUe OTIPENIETIATh
KaJpOBBIN MOTCHIINAT, HaTPaBICHUS u
MHTEJJIEKTya IbHbIN dbopMynHupoBaTh 3alaud o
KaruTaj MmepcoHana u Pa3BUTHUIO CUCTEMBI u
OpraHM3aliy B 1IEJIOM, TEXHOJIOTHH yIpaBIeHUs
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OTIPEIEIISATh
HaIllpaBJICHUSA U
dhopMynupoBarh 3a1auu
110 Pa3BUTHUIO CUCTCMbI
1 TEXHOJIOTHU

MIEPCOHAJIOM B OpTaHH3aIIHH.

yIpaBiIeHUS
IIEPCOHAJIOM B
OpraHu3aIlyH.
Oran ocBOEHUs [Toka3arens Kpurepuii onieHnBanus
KOMITETEHIIHI OLICHUBAHUS
[1K-2.2 ymenue | [Ipumensars Ha | [lpumenser  camMOCTOSITENBHO  Ha
OIIpEACIIATh IPAKTUKE  TEXHOJOTMM | IPAKTUKE  TEXHOJOIMM  YIPaBICHUS
HaIpaBICHUS U | yIIpaBJICHUS MIEPCOHAJIOM B OpTraHU3aluU
dbopmynHupoBarh MEPCOHAIOM B
3aJa4yd 10 Pa3BUTHIO | OPraHU3AINH
CUCTEMBI u
TEXHOJIOTHH Pa3pabarsiBarh Pa3pabarbiBaeT KaueCTBEHHO CHCTEMY
YIPaBICHUS CUCTEMY OILIaThl TPyJa U | OIJIAThl TPyAAa U YCIEIIHO NPUMEHSET
MEPCOHAIOM B | YCHEIIHO MPUMEHSTh €€ | ee Ha MPaKTUKe
OpraHu3aIu Ha MPaKTUKE

4.3.2. TunoBble OlleHOYHbIE CPEACTBA

Bonpocs! k 3auery

1.CymHoCTh 3apabOTHOM TUTaThl KAaK SKOHOMUYECKON KaTerOpHH.
2.PerynupoBaHre OTHOIIEHUH MO OIUIaTe TPy/la Ha YPOBHE rOCyAapCTBa.
3.MecTo npeaAnpuU[THiA B peryTHpOBaHUH OTHOIIICHUM 10 OTIaTe TPy/a.

4.0OcHOBHBIE YepPTHI PHIHOYHOTO MEXaHU3Ma PEryJIUpPOBaHUs 3apa0OTHON TIIIATHI.

5.0cobenHocTH U npodsieMbl (POPMHUPOBAHUS PHIHOYHOTO MEXaHU3Ma OIUIaTHI Tpyna B PO

6.IlonsiTHe TapudHOI CUCTEMBI OIIATHI TPY/A.

7. Tpanchopmarust  TapudHOi
3apaboTHOM marel B PO.

CUCTCMBI

B Xozme pehopMHpOBaHUS OpraHU3aALNH

8.Pa3zpaboTka BHYTpH3aBOJACKON Tapu(PHON CHCTEMBI.

9.®opMBI U CUCTEMBI OILJIATHI TPYAA.

10. IlonsiTHe cucTeMBI 3apaOOTHOM TIJIATHI.
11. Knaccudukarus cucteM 3apab0THOM TIJIaTHI.

12. Ctpykrypa 3apaboTHON T1uiaThl. [IOHSATHE HOMHMHAIBHOM M peaJbHOM 3apabOoTHON

I1J1aTHI.

13. OcHoBHas U JONOJTHUTENbHAS 3apabOTHAsI II1aTa.

14. [loBpemeHHas cucremMa OIIaThl TPYAA: OCHOBHBIE IIOJIOKEHHUS, OpraHM3alMs Ha

PEIPUATHH.

15. CucreMbl TOBpEeMEHHOW oOMIaThl Tpyda — MpPOCTasi MOBPEMEHHAs, MOBPEMEHHO

npeMuasIbHasl.

16. TloBpemeHnHast cUCTEMa OIUIATHI TPY/Aa ¢ KOHTPOJIMPYEMOU BBIPAOOTKOM

17. IlpumeHeHne CeNbHBIX U TOBPEMEHHBIX CUCTEM 3apa0OTHOM TIIIAThI.
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18. TloompurenbHbIE CUCTEMBI.

19. IlpemupoBaHue 32 OCHOBHBIE PE3YNbTaThl PA0OTHI.

20. Honuiatsl, HagOaBKU, €TUHOBPEMEHHBIC TIPEMHUH U BO3ZHATPAXKICHUSL.

21. HopmupoBanue Tpyaa Kak 3J€MEHT OpraHu3aluy 3apad0THON TIaThI.

22. HoBble TpeOOBaHMS K HOPMUPOBAHUIO TPY/a B COBPEMEHHBIX YCIOBHSIX.

23. CymHOCTh W DJIEMEHTBHl Tapu(HOW cHUCTeMbl oOIiaTel Tpyaa. OpraHuzarus
3apa0OTHOM TIJIaThl HA OCHOBE TapU(PHON CHCTEMBI.

24. YcnoBusi IpUMEHEHUS TTOBPEMEHHOM OIIAThI TPY/Ia.

25. CuctemMbl CHENBHOM OIUIaThl TpyZAa: OCHOBHBIE IIOJIOKEHHUS, OpraHM3alus Ha
NPEINPUSTHH.

26. YciioBHs IPUMEHEHUS CCTBHON OIIaThl TPYAA.

27. CuctemMbl CIENbHOW OIUIaThl TpyAa — MpsMasl cIenbHas, CAEIbHO-TIpeMHAaIbHAS,
aKKOpIHasL.

28. Onpexnenenue U cepa npuMeHeHus «OectapuHOI» CUCTEMbI OIUIATHI TPY/IA.

29. KoapdunmeHnTs! KkBamupUKaImOHHOTO YPOBHSI.

30. Koo dunmueHTs! TpyI0BOTO YIaCTHSI.

31. becrapudnas cucreMa ¢ UCIOJIB30BAaHUEM CBOTHOTO Ko3(pduiimeHTa pacipeaeacHusl.

32. bectapudHas cuctema OruiaThl Tpyia: yCJIOBUS MPUMEHEHHUs, BAPUAHTHI HAYMCIICHUS.

33. OcoOCHHOCTH TIPUMEHEHHs paclpeleIUTeIbHON MOJe OpraHu3aiu 3apaboTHOM
IUIATHl HA MAJIBIX TPEANPUATHUSX.

34. ®opmupoBanue (GOHAOB OIUIATHI TPyAa MOApa3AEICHUN KaK AJIEMEHT OpraHU3aliu
3apabOTHOM IIaThl Ha MIPEAIPUATHSIX.

35. Bapuantsl hopMupoBanus (OHIOB OIIIATHI TPYAA CTPYKTYPHBIX MOAPA3ICICHUH.

36. ®opmupoBaHue eHOTO (POH/IA OTUIATHI TPYyAA PAOOTHHKOB.

37. PaznensHOe (opMHpoBaHHWE B TMOApa3leicHUSAX (OHIa OCHOBHOM OIUIATHl Tpyna
pabOTHHKOB U MOOIIPUTEIHHOTO POH .

38. Yuer TtpeboBanus (opmupoBaHus (OHIOB CTPYKTYPHBIX TOIPA3JICICHUN IpH
pa3paboTke BHYTPUIIPOU3BOJCTBEHHBIX LIEH.

39. OcobeHHOCTH OIUIaTBl TpyJda pPa3IUYHbIX KaTerOpHil IMepcoHalia TOPrOBOTO
NPEINPUSATHS — BHIOOP OCHOBHBIX (DaKTOPOB.

40. OcoOGeHHOCTH OpraHu3aluy 3apabOoTHOM IJIAThl YIIPABJICHUECKOTO TIEPCOHAIA.

41. OcoOGeHHOCTH OpraHu3aluK Tapu(PHOM OTIIATHI CITY)KAIIUX.

42. OcoOeHHOCTH OIUIaThl OTAEIBHBIX TPYMI PabOTAIOIINX, CBI3aHHBIC CO CIECIU(PUKON
HOPMHUPOBAHUS UX TPYJa U METOJIOB YBSA3KH KOHEUHBIX PE3YNbTAaTOB C OIJIATOM.

43. N3nepxKu Ha OIUIaTy TPyAa U BBIIUIATHI COIUANIBHOTO XapaKTepa Kak 4acTh U3EPKEK
paboronarens.

44. OcHOBBI aHaJIN3a U3/IEP’KEK Ha OIIaTy TPY/AA U BBIIUIATHI COLIUAIBHOTO XapaKTepa.

45. O0masi XapakTepUCTUKa OCYIIECTBIEHHBIX paboTomareneM H3AEp)KeK Ha OIuIaTy
TpyAa U BBIILIATHI COLUAIIBHOTO XapaKTepa.

46. AHanu3 pacxo0BaHUSI CPEJICTB IO OCHOBHBIM BUAM HU3/IEPIKEK.

47. CymHOCTh CTUMYJIMPOBAHUS TPY/Aa HA MPEANPUATUHU: BUIBI CTUMYJIOB, TpeOOBaHUS K
OpraHu3ali CTUMYJIMPOBAHUS TPYAA.

48. IToka3zaTenu CUCTEM MPEMHUPOBAHUSI PA3JIMUYHBIM KaTErOpUSIM paOOTHUKOB.

49. KomnextuBHas (OpuragHast) popma OmiaTel Tpyaa: MOHATHE, YCIOBUS IPUMEHEHUS.
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50. OcobenHocT B oOIUIaTe TpyJda PYKOBOIWTENEH NPEANPUATHS M HMX YYET TMpHu
OMpCACIICHUU NJOJIDKHOCTHBIX OKJIaIOB U CUCTECMbI CTUMYJIMPOBAHUA.

51. MarepuajibHOE 1 MOPAJIbHOE CTUMYJIMPOBAHUE HA NIPEATIPUATHH.

52. ConpaiibHbIe IPOTrPAMMBI IPEANPUATHS, UCTOYHUKU UX (PMHAHCHPOBAHMUSL.

IIpakTuyeckue 3axanus (Keiichbl) 1151 3a4eTa

1. Konkypc Jlyummii MeHemkep 1o npoaaxam

B koMmanuu, 3aHUMAlOLIEHCA ONTOBOM TOPIOBJIEH  KAaHITOBAPOB, IPOXOIUT
€KEeMECSAUHBIM KOHKYPC Ha JIy4IIero MeHepKepa 1o pojaxam cpeau 15 corpynnukos. CHavana
B KaueCcTBE KPUTEPUs OLEHKU OBUI MPEATIOKEH 00beM exeMeCSsYHbIX mpojax. Ho or storo
KPUTEPHs] MPUIIOCH OTKA3aThCs, U KPUTEPUEM OLIGHKH ObUI BBIOpAH IMPOLEHT BBITOJHEHHS
MECSTYHOT'O TUTaHa MTPOJAK.

UYepes Tpu Mecdla 10 MEHEIKepa IO MepcoHaly Jouuia MHGoOpMalus, YTO OJUH U3
COTPYIHUKOB TPOCUT KIHEHTOB MpUJIEpKaTh OIUIaTy MOJYyYEHHOro ToOBapa JO0 Hayala
CIIEIYIOIIET0 Mecsiia, 4ToObl mo0eauTh B KOHKypce. Kakue aelicTBus cieayer MpearnpuHsITh B
3TOM ciiydae?

PexoMeHayeMblil aJITOPUTM JeCTBUH

Takast curyauus Oblia mpeackasyema, T.K. ONpPEAeTeH TOJNBKO OJWH KPUTEPHH OLEHKH:
NPOICHT BBINOJHEHUS MHIUBUAYAJIBHOrO IUIaHa npoaax. MHdopmanus o HeM MOXeT OBbITh
JOCTYIHA COTPYAHUKAM B T€YCHHE MECSIIa, CIeI0BaTEIbHO, KaXKAbIH U3 HUX MOKET MPOCUUTATh
CBOM U YYy)XKH€E IIAHCHI HA TOOEAY B COPEBHOBAHHH.

UtoOb1 n30ekaTh MOAOOHON CHUTyallud, HEOOXOJAUMO BBIACIUTH HECKOJBKO KPUTEPHUEB,
Ha OCHOBAaHUU KOTOPBIX OyneT onpeaensiThes nmodeautens. [loMruMo mporeHTa OT BBINOJIHEHUS
IUTaHA 3TO MOTYT OBITh KOJIMYECTBO MPUBJICUCHHBIX B TEUCHUE MeCsIa KIMEHTOB, 00bEM 3aKasa
U3 pacueTa Ha OJHOTO KIMEHTa, YacTOTa pa3MeIleHHs 3aKa30B, MIPOLEHT TUCTPUOYIIMU TOBapa -
T.€. MOKAa3aTellu, aKTyaJIbHbIe U1 KoMnaHuH. Llenecoobpa3Ho MPUCBOUTH KAaXIOMY KPUTEPHIO
CBOM «BeC» (B IMPOIIEHTAX WM B OYKaX).

Takoe ycioxHEHHE yCIOBHH KOHKypca MOTpedyeT YCHIIMH CO CTOPOHBI OpPraHU3aTOpOB
IpU TMOJACYETE Pe3yNbTaToB B KOHIE Mecsaua. OAHAKO 3TO MO3BOJIUT CYIIECTBEHHO MOBBICHUTH
3(PEKTUBHOCTH MPOBOAMMOTO MEPOITPHUSITHS.

2. IIpon3BoaCTBEHHAs] KOMITAHUS

Onucanue cUTyaluu

Komnanus — konauTepekas ¢padbpuka, KOTopast COCTOUT U3 2-X LEXO0B.

ex Nel — mpomsBoactBeHHbId. B 1mexe pabGotaer 4 Opuragsl mo 18 yenmoBek B KaxIoi
(cmennblii rpaduk pabotel 2/2). Ilpodeccun: KOHIUTEPHI, TJIA3UPOBUIMKH, TEXHOJOIH,
OIIepaTopbl, MEXaHUKH, (POPMOBLIMIIBI, TPY3UUKU. ExkeMecsYHO HavadbHHK I€Xa MOIyYaeT OT
HavyaJbHUKA MPOM3BOJACTBA IUIaH MO NMPOMU3BOJACTBY Ha Mecdll. [Ipon3BOACTBO KOHIUTEPCKUX
U3JIEUN ABIISETCS TEXHOJIOTUYHBIM IIPOLIECCOM U HE BCETa 3aBUCUT OT MHTEHCUBHOCTH TPY/a.

Ilex No2 — dacoBounsiii. B miexe paboraer 3 Opuraasl mo 12 4yenoBeK B KaXI0i (CMEHHBIN
rpaduk pabotel 2/1, cy0Gbora, BOCKpeceHbe — BBIXOAHBIC). I[Ipodeccuu: dacoBIHUIEI,
YIaKOBIIMIIBI, ONEPaTOpbl, MEXaHWKH, TPY34HMKU. B cBoeill paboTe 1ieX OpHEHTHUpYyeTCs Ha
JEATENBHOCTh IPOU3BOACTBEHHOTO 11€Xa (T.€. YIAKOBBIBAETCSI TO, YTO IPOU3BOJIUTCS).



14

3agaua

Heo6xoaumo pa3zpaboTaTh cUCTEMY JOJDKHOCTHBIX YPOBHEH (TpeiI0B), CUCTEMY OILIATHI TPYAa
Ha ocHoBe KPI (kmroueBsix moka3zateneit 3¢ (eKTUBHOCTH).

PexoMeHayeMBblii aJITOPUTM AeHCTBUH

Paspabomxa cucmemul epetioos

[lenp mpoekTa: OLEHUTh KaXAYI JIOJDKHOCTh B KOMIIAHUM W TPHUCBOUTH PAaBHOICHHBIM
JOJIKHOCTSIM OTIpeIeNICHHBIN JUana3oH OKIal0B.

[Ipexxne Bcero HeoOXoaMMO CPOPMHUPOBATH PabOUYIO TPYIIY MPOEKTa, B KOTOPYIO MOTYT
BOITH HayaJIbHUK NMPOU3BOJICTBA, HAUAIBHUKHU JABYX LIEXOB, COTPYAHUK CITY>KOBI IEpCOHAIA.

AHaJIN3 10JLKHOCTEH

HeoOGxoauMo BbLIECIMTH JODKHOCTH Ui aHanuza. Ecim Ha  Qalpuke cymiecTByer
pa3BeTBIIEHHAs CTPYKTypa W OOJbIIOE KOJIMYECTBO PA3IMYHBIX JOJDKHOCTEH, TO aHaJIM3
HE00X0/IMMO HAauMHATh C Haubosiee TUMWYHBIX. B 1aHHOM mpuMepe 0OBEKTOM aHalU3a CTaHYT
BCE JIOJKHOCTH.

HcTounnkom nHpOpMAIUH 1715 aHAJIM3a MOTYT CTaTh:

e  JIOJDKHOCTHBIE MHCTPYKIIMH COTPYIHUKOB;
e (pyHKUMOHAIbHBIE ONMUCAHUS JOKHOCTENH;
e KOHCYJIbTAllMU C HAYAJIbHUKAMH 1I€XOB WU BEAYIIUMH COTPYIHUKAMH.

Janee HeoOXomuMo BBIOpaTh WM  pa3paboTaTh METOMUKY aHalu3a JOJDKHOCTEH.
Pexkomenyercsi MCIonp30BaTh OaUIbHYI0 METOOUKY aHalu3a IO KIIOYEBBIM (akTopam,
KOTOPYIO HE00X0uMO (hOPMHUPOBATH C yueToM crerupuku kommanuu. CyTh JaHHOW METOTUKU
3aKJII0YaeTCs B TOM, YTO DKCHepTamMu (WieHaMu paboueil Tpynmbl MpOeKTa) ONpeAesseTcs psij
(haKkTOpOB, KOTOPHIE PACCMATPUBAIOTCS KaK KayecTBa, OOIIME /sl paboT, MOJISKAIIUX OICHKE.
Yucno (akTopoB B pa3HBIX KOMIAHUSX MOXET ObITh pa3inuuHbiM. Kaxaomy daxTopy
JKCIIepTaMM TPHUCBAMBAETCA CBOM «Bec». 3aTeM KaxJas JOJDKHOCTh aHaM3UpyeTcs
OTHOCHUTEJILHO BEIOPAHHBIX (PaKTOPOB.

[IpaBuna ananusa JOJKHOCTH:

1. Ilenpto aHanmm3a sBISETCS OLIEHKAa paOOThI, BBIOJHSAEMONW B OIpEaeIIEHHON
JOJDKHOCTH, @ HE KOHKPETHBIX COTPYIHUKOB.
2. Jlo;kHOCTh HEOOXOIMMO aHAJIM3UPOBATH B TOM BHJE, B KOTOPOM OHA IOJHOCTHIO
COOTBETCTBYET IPEIBABISEMbIM K JAHHON JOHKHOCTH TPEOOBAHUSM.
3. BaxHo aHanM3upoBaTh JOJDKHOCTH B TOM BHUJE, KAK OHA OMpE/elieHa B HACTOSALIUI
MOMEHT, a HE B TOM, KaKoil oHa ObLIa MPOIIIOM WU TUTaHUPYETCs B OyAyLIeM.
4. PaboTy HEOOXOIUMO aHAIU3UPOBATH OE30THOCUTEIHLHO K YPOBHIO €€ OIJIATHI.

C nomoripio 0alIbHOM METOAMKU aHAJIN3a MO KIIIOUEBBIM (DaKTOpaMm ONpeAesssioTcs KpUuTepun
OLIEHKU U KaXXJIOMY IIpUCBauBaeTcs cBOH «Bec». CooTHOMmEHHUS (PAKTOPOB OTHOCUTEIBHO JIPYT
Jpyra ONpEeaesIoTCs dKCIepTaMu (WieHaMu pabodell TPYyNIbl) B XOJ€ aJanTalldd METOAMKH
aHaM3a K KOHKPETHON KOMITaHUH.

B nanHOM npuMepe KIF0YeBBIMH MOTYT OBITh BHIOPAHBI CIEAYIOMNE (GaKTOPHI:

KiroueBblie (pakTOpbI Bec cocraBasiomux, B OO0uruii Bec
daJjIax (akTopa, B 0as1ax

Ksanuduxanus, B T.4.:

TpeOyemoe o0pa3oBaHue 8 20

OTBIT PabOTHI ITO CHEIMATEHOCTH 12

Pabora ¢ moapmu, B T.4.:
paboTa B KOJUICKTUBE 13 20
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HaBBIKM HACTABHMUYECTBA 7

AJIMUHHCTpPATHBHbBIC HABBIKH, B T.4.: 20
ITIOCTAHOBKA 3a/1a4 10

OpraHusalys AeITeIbHOCTH COTPYIHUKOB 10

OTBETCTBEHHOCTD, B T.4.: 25
3a (QMHAHCOBBIN pe3yNbTaT 15

3a IPUHSITHIE PEIICHUS 10

KonnyecTBo MOJYMHEHHBIX 15

JI1s OLIEHKH JOHKHOCTH MO KaxaoMy (akTopy HEOOXOAWMO OMPENENIUTh KPUTEPUH OIICHKH,

KOTOpPBIE TAK)KE OIPENENIIOTCS AKCHEPTHBIM IYTeM, UCXOAS U3 CIEeHU(PHUKH Tpeanpustus. B

JaHHOM IMPUMEPEC 3TO MOKET BBITJIIAACTD CICAYIOIUM 06pa30M:

KuroueBblie pakTopsl, B 6ajiax

KiarueBblie pakTopsl, B 6ajs1ax

Kpamudukarms — max 20 6ayos
O6pa3oBanue — Max 8 6amioB:
- BBICIIEE — 8

- H/BbICHIEE — 6

- cpenHe-crenuanpHoe — 4

- cpenHee - 2

OmnbIT paboThi— max 12 Ganmios:
- cBbIIIE 5 jeT — 12

- 3-5 ner - 10

-1-3roma—-7

OmnbeiT paboThl HE TpedyeTcs - 3

Pa6ota ¢ mrogsmu — max 20 6auios

PaboTa B kojiIekTHBE — max 13 6anioB:

- PYKOBOJUT KOJJIEKTUBOM— 13

- paboTaeTr B KOJIJIEKTHBE — 8

- paboTaeT caMoCTOsTENbHO — 4

HaBpIkn HacTaBHHYECTBA — Max 7 0ajIoB:

- MOCTOSIHHO 3aHMMAETCd HACTaBHHUYECTBOM —
-

- SIBIIIETCS HACTABHUKOM 4acTo — 5

- SIBJISIETCSl HACTABHUKOM PEJIKO — 3

- HE SIBIIIETCS HACTaBHUKOM - 1

AIMUHUCTpAaTUBHBIE HaBbIKM — Max 20
0ajioB

ITocTanoBka 3aga4y — max 10 O0ayuIoB:

- CTaBUT 3a7aun apyrum — 10

- CTaBUT 3aja4u cede — 8

- HE CTaBUT 3a1a4yu — 5

Opranu3anus 1eITeIbHOCTH COTPYAHUKOB
— max 10 0aoB:

- OpTaHMU3yeT JeATeTbHOCTh Apyrux — 10

- HE OPTaHMU3yeT ACSITeTbHOCTD IPYTUX — 3

OTBETCTBEHHOCTH — MaX 25 6amios

3a ¢uHaHCOBBIHN pe3yabTaT — max 15 6amios:

- orBeyaeT 3a (DMHAHCOBBIA pPE3yNbTAT
KOMITaHuu — 15

- OTBeYaeT 3a
noapazaenenus — 10

- OTBEYAET 3a CBOW (DMHAHCOBBINA PE3yNIbTAT —
6

- HE OTBEUaeT 3a (PMHAHCOBBIA PE3yJIbTaT - 2

3a mpuHATHIe penieHus — max 10 6amios:

(MHAHCOBBIN  pe3ysbTaT

- pemieHus  BIMSIOT  Ha  PE3ynbTaT
IeITeIbHOCTH KoMmauuu — 10

- peumieHus  BIMSIOT  Ha  PE3ynbTaT
JIeSITENNLHOCTH OTaea — /

- peumieHus  BIMSIOT  Ha  PE3ynbTaT

JESTEIbHOCTH CaMOro COTpyAHMKA — 4
- HE IPUHUMACT PEIIeHU - 1

KoymmuectBO mogumHeHHBIX — Max 15
0aJIoB:

- 0oiee 20 genmoBek — 15

- 0T 5 10 20 genosek - 10

-or 1 no 5 gyenoBek - 6

- HET NOJYUHEHHBIX - 2

PeiiTuar pomkHOCTEH (QOpMHpYETCsl C TOMOIIBIO aHAIM3a HMEIOIMIUXCS JIOJDKHOCTEH 10
npuBeZeHHBIM (pakTopaM. Tak, TOHKHOCTh yOOpIIHIIEl «HaOepeT» caMblii MUHUMYM — 23 Gaiia,

a HAaYaJIbHUK MPOU3BOJACTBA M TJaBHBIM MHXeHep — 100 6auioB (CyIIECTBYIOMIHA MaKCUMYyM).

OcTrasbHblE [TOJDKHOCTU paclpeAeisaTcs Mexay HUMH. B naHHOM kelice Mbl HE HMeEeM
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BO3MOXXHOCTH MPOaHAIM3UPOBATh BCE HMMEIOIIMECS [OJDKHOCTH, T.K. TakoW aHanmu3 Oyner
YCIIOBHBIM U B PEATbHOCTH MOET OTJIMYATHCSA OT MPAKTUK JPYTUX OpraHU3aIui.

Pe3ynpTaToM 1aHHOTrO 3Tarna cTaHeT co3gaHue MaTpHuilpl JOIKHOCTHBIX YPOBHEH, T.€. TUIIOBOU
dbopMaT omrcaHus BCEX BHYTPUKOPIMOPATUBHBIX MO3UIUH, BKIIFOUAIONINI Ha3BaHUE MTO3UIINH, €€
JTUHEHHYIO MPUHAIIICKHOCTh U MOJYUHEHUE, HHTETPATbHBIN TTOKa3aTeNb IICHHOCTH PaboTHI (T.e.
KOJMYECTBO HaOpaHHBIX 0ayuioB), HOMEp Trpeiga, TpeOoBaHWUSA K CTaHaapTaM paboyero
MOBE/ICHNUS, 3apPIUIATHYIO «BUIIKY.

B Hamem mnpumepe cucTeMa TpEWIOB Ha OCHOBE aHajiu3a OCHOBHBIX JOJIKHOCTEH
KOHJIUTEPCKOH (haOpuKu OyIeT BHITIIAIET CIASAYIOIIMM 00pa3oM:

I'peiin /| IIpou3BOACTBEHH dacoBOYHBIH Texnnuyeckas AJIMUHHCTPALH
Ilogpa3nenenue | blii mex nex cay:k0a A
7 HauvanbHukK npon3BoACTBa I'naBHbI#
WHXCHEP
6 HauvannHuk nexa Haganpuuk I'maBHBII
I'naBHBIN TeXHOJIOT | 1I€Xa Oyxrayrep
5 TexHomor Crapmmmii
MEXaHUK
4 Konaurep MexaHuk Byxranrep
I'nazupoBmuk
3 dopmoBIHUIa Omnepatop
2 VYnakoBmua Cexperapb
dacoBmuIa
1 Yo6opmrura Yo6oprmuia Kyprep
I'py3unk I'py3unk

W3 sToif TaOmMubl BUAHO, YTO JOJKHOCTH YOOPIIMIIBI B JaHHOW KOMIAHMM PaBHOLIEHHA
AOJDKHOCTH T'py3UuMKa, a JOJDKHOCTH MCXAaHUKA HAXOAUTCA HAa OOJHOM rpeﬁz[e C OOJIZKHOCTAMMU
KOHJHUTEpa U INIa3UPOBIIMKA, a TAKXKE TOJDKHOCTBIO OyXranrepa.

CucreMa IOKHOCTHBIX YPOBHEU MO3BOJISET:

e chopmupoBaTh aJIeKBaTHbIE KOMIICHCAIMOHHBIE U COLMAIbHBIE TAKeThl JUIS BCEX
UMEIOUINXCS B KOMIIAHUU JTOJKHOCTEH;

e ONTUMHU3UPOBATH MIAHUPOBAHWE U KOHTPOJIb 3aTpaT HA TepCcoHal (Ha moadop, Ha o0yueHue
U T.J.);

e IUJIAHUPOBAaTh BHYTPEHHHUE IEepeMeElleHusl (poTalMM) IEpcoHala: TOPU3OHTAJIbHBIE U
BCPTUKAJIBHELIC,

e chopmupoBaTh NpaBuia, CTaHAAPTHI U MPOLEAYPHI AJI Pa3HBIX TPEIIOB;

e (QopmHupoBaTh KOPIOPATUBHYIO KYJIbTYPY OpraHH3allid, OCHOBAHHYIO Ha IPHUHIIHUIE
MIPOU3BOJICTBEHHON CIIPABEIIIMBOCTH.

Pa3paborka cucteMbl OIJIaTHI TPYAA

[lenp mpoexTa: yCTaHOBUTH HEMOCPEICTBEHHYIO 3aBUCHMOCTH OIUIaThl TPYAAa U HUHBIX JIBIOT
COTPYAHUKOB oT JOCTUKCHUA nMu KOHKPCTHBIX PE3YyIbTAaTOB B COOTBETCTBUU C
YTBEP)KICHHBIMH ITOKa3aTeNsIMU paboT.

Omnpenenenne KOMINEHCANUOHHON MOJIUTHKHA

qTOGBI ONpeaACINTL KOMIICHCAITMOHHYIO IMOJIUTUKY H€O6XOI[I/IMO OIPCACIIUTL «BUJIKW» OKJIAAO0B
JUISL KakIoro ypoBHs. MU MOryT SBISTHCS aOCONIOTHBIE BEJIMYMHBI JJI KaXKAOro Tpeija.
Hampumep, koHTposIbHOE 3HaYeHHE sl 1-ro Tpeitna moxker coctaButh 7500 py6., a mias 5-to
rpeiaa - 21 000 py6.
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B JaHHOM CJIy4dac€ YCTaHaBJIMBAIOTCA 3apIljiaThl, aHAJIOTHYHBIC CYIICCTBYIOIIMM B KOMITAHWW Ha

MOMEHT IpOBEACHUs MpoekTa. JKenaTenbHO MPOBECTH aHAIM3 PBIHKA TPYJAa, YTOOBI CPaBHHUTH

HMCIOIUCCA B KOMITAHWU 3apIlJIaThl C MPCIJIOKCHUEM Ha PBIHKE.

Takum 00pa3oM B aHaIM3UPYEMOH KOMIIAHMHM KOHTPOJIbHOE 3HaueHWe i 1-ro rpeina

(cpemHuil oknaa Kypbepa M rpy3unka) coctaBuT 7500 pyOieil. MUHMMAaIbHBINA OKJIQZ HA 3TOM

rpeiiae moxet coctaBiaTh 6000 py6ueit (80% OT KOHTPOJIBLHOTO 3HAYEHHUSI), @ MAKCUMAJIbHBIN —
9000 py6ueit (120% OT KOHTPOJIBLHOTO 3HAYEHUS).

[TepnoIUIHOCTE KOPPEKTHPOBKHM 3HAYCHHU OyIET 3aBUCUTHh OT SKOHOMHUYECKOW CUTYaIlMH B
cTpaHe, ypoBHs uHGUIsIIMY U T.1. Llenecoodbpa3Ho mpoBOAUTE €€ OAWH pa3 B roj (Jydille BCETO B

KOHIIE (PMHAHCOBOTO TOAA).

Bunkamu OKJIaZIOB UId KaXAOTO0 YPOBHS MOTYT ABJIATBCA TAKKC OTHOCUTCIILHBIC BCIIMYWHEI.

Hanpumep, kKoHTposIbHOE 3HAaUeHHUE 4-TO Tpeiiia mpuHuMaeTcs 3a 6a30BOe, a OCTAIbHBIC TP IbI

3aBUCAT OT HEro (IIOMYCTHUM, KOHTPOJbHOE 3HaueHue 2-ro rpeina — 3to 85% ommarel ot

4yeTBepToro, a 7-ro rpeitaa — 150% ot xkoHTposbHOrO 3HaueHus 4-ro rpeiaa). OTOT NPUHLMII

UCIIOJIb3YETCSI B IOCTPOCHUH Tapu(pHOU CETKH.

B HexoTOphIX KOMITaHMX 3a 0a30BBIM MPUHUMAETCS KOHTPOJIbHOE 3HaYeHue 1-ro rpeina. [Ipu
TaKOM MOJXOJIe BaXKHO MPAaBWJIBHO OINPEAETUTh Pa3HUILy MEXIY rpeiinamMu (B MPOLIEHTHOM
OTHOWICHHUH). DTO CIEAYyeT JeNiaTh, Kak U MpU MEpBOM MOJXOJE, HA OCHOBAHUU JAHHBIX PbIHKA

Tpyla M CYLIECTBYIOIIMX B KOMIIAaHMM OKJIanoB. ExeroaHo

0a30BbIIl OKJIAJ HOJDKEH

NOJBEPraThCsi KOPPEKTUPOBKE, OCTAIBHBIE OYAYT YBEIUYUBATHCS MPOMOPLUOHATIBHO EMY.

Pazmep wu

COCTaBJIAIOIIUEC

KOMIICHCAIITMOHHOI'O  ITakCTa

KaX/10ro pabOTHHKA TaKxke

OTIpEeNIeNAIOTCA MCXO0/I M3 3aHMMAaeMOro COTPYIHUKOM rpeiina. Haunbosee pacmpocTpaHeHHBIE

JIBTOTHI,

MpeaocTaBisieMble  PabOTOMATEISIMU,

CM.

B TalmuIe.

B xaxmoil KoMmaHuu

dbopMupyeTcsi CBOM CIHCOK JbIOT, MPEAOCTaBIsIEeMbIX coTpyAHHKaM. K rpeiinam MoryTt ObITh
MPUBSI3aHbl TAK)XKE pa3Mep KOMaHIWPOBOYHBIX PAaCXOJ0B COTPYAHHMKA, pa3Mep OIUIaThl OTAbIXA,
pa3mep KoMIeHcaluii Ha TOoJIy9eHHe BTOPOTO BhICIIEro oOpa3zoBanus, MBA, u T.11.

Tabmuua. [Ipumep npenocTaBiaeHus JbroT B 3aBUCKMOCTH OT Ipeiiia

I'peitn/ | MoOniabHa JoTranust Ha OTABIX IpodpniaakTnueckne Onuara 3aHsaTHH
JIbroTa | 1 CBA3b BaKIHHAIIMHU CIIOPTOM
7 100 MPEIOCTaBIICHNE  TISITH KomneHcanus 75%
y.e./Mecsin JTHEH JOTIOJTHUTEIBH. CTOUMOCTH
OTITyCKa B TOJL aboHEeMeHTa B
(uTHEC-LIEHTpE
KaTeropuu A
6 50 MPEIOCTAaBIEHUE  TpeX komneHcanusa 50%
y.e./Mecsin JTHEH JIOTIOJTHUTEIBH. CTOUMOCTH
OTIyCKa B TOJ aboOHEMEHTa B
¢uTHEC-IEHTpE
KaTteropuu A
5 25 MpeIOCTaBICHUE OecriaTHas komneHcanus 50%
y.e./MecsIIl MyTEBKH B CAHATOPHHA BaKIMHAIUS CTOUMOCTH
a0oHEeMeHTa B
¢uTHEC-IEHTpE
Kateropuu B
4 MpeI0CTaBICHUE OecriaTHas komneHcanus 50%
MYTEBKH B CAHATOPHUIA BaKLMHALINS CTOUMOCTH
aboHeMeHTa B
(uTHEC-LIEHTpE
kareropuu C
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3 MpeI0CTaBICHUE OecruiaTHas OecrutaTHBIC
MyTEBKH B CAHATOPHHA BaKIMHAIUS 3aHATHUSA B
CIIOpT3aJie MECTHOM
TITKOJTBI
2 MpeI0CTaBICHNE OecruraTHas OecruraTHbIE
MyTEBKH B CAHATOPHHA BaKIMHAIUS 3aHATHUSA B
CIIOpT3aJie MECTHOH
TITKOJTBI
1 MpeI0CTaBICHUE OecruraTHas OecruraTHbIC
MyTEBKH B CAHATOPHH BaKIMHAIUS 3aHATHUSA B
CIIOpT3aJie MECTHOH
TITKOJTBI

W3 naHHBIX TaOMMIBI BUHO, YTO KOMIIEHCAllMUs Ha MOOWJIBHYIO CBSI3b TMOSIBISIETCS Yy
COTPYIIHMKOB HauWHas ¢ 5-To rpeiga. PasMep KOMIeHCaUu ONMpEAesieH MCXO/s U3 peallbHbIX
3aTpar COTPYAHUKOB Ha Tesie()OHHBIE TEPETOBOPHI.

[IpenocTaBieHne JAbrOT Ha 3aHATUSA CIIOPTOM MOTHUBHMPYET COTPYAHHMKOB. COTPYIHUKH TpeX
NEepPBbIX TPEiIOB TOIY4al0T BO3MOXKHOCTh 3aHMMAThCS CIOPTOM B CBOOOAHOE BpeMs B
apeHJyeMOM KOMIIaHHEW CIIOPTUBHOM 3aiie, a pabOTHUKH Oosiee BBICOKMX TPEHIOB MOTYT
BBIOpATh 715 ce0s1 PUTHEC-IIEHTP OMPEACTICHHON KaTeropuu, B KOTOPOM MM OIJIaYMBAETCS YacTh
CTOUMOCTH a0OHEMEHTA.

JIbroThl HA OTHBIX MPEITOKEHBI B BUJIE OSCIUIATHON IMYTEBKH B CAHATOPUM JIJIsi COTPYAHUKOB |-
5-r0 TpeloB, a JOMOJHHUTENbHBIE IHH OTIIYCKAa MPEIOCTaBISAIOTCS PYKOBOAUTENSM 6-7-TO
TpENIOB.

B3anMocBs3b CHCTEMBI OIJIATHI TPY/A € NeJIeBBIMH NMOKa3aTeasaMu aesTeabHocTu (KPI)
LeneBbie moka3zaren 3p(GEKTUBHOCTH MPOU3BOICTBEHHON KOMIAHHMU OIPEIACINISIOTCS MCXOJS
U3 CTpAaTeTHYECKUX Lieeld KOMIIaHWU Ha 3adaHHbli nepuoa. Ilpeamonoxum, uto KPI pabpuku

SABJIAKOTCA:

OTIpeIeTICHHBIN 00BEM TIPOU3BOICTBA MPOAYKITUH (B KOPOOKaAX);
JOIYCTUMBIN TIPOLEHT Opaka (B % OT HCIOIb30BaHHOTO ChIPbS);
pa3paboTKa 1 BBIITYCK HOBBIX MPOAYKTOB (B €IMHUIIAX ).

KPI nexoB OyayT clieayronmmMu:

IIpou3BoaACTBEHHBIN X

KPI (ueneBbie mokazarteiin) «Bec» KPI B cTpykType npemun
Omnpe/eneHHblii 00beM MPOU3BOACTBA IiokomagHon | 50%

Macchl (MpoAYyKIKH) (B KUIIOTpaMMax)

Honyctumbrii  mpoueHt Opaka (B % or| 30%
UCIIOJIB30BAaHHOTO  CBIPbS:  MHTPEAMEHTOB  JUIA
MPOM3BOJCTBA IIOKOIAAa)

Pazpabotka u BbImyck HOBBIX TnpoaykToB (B | 20%
SIIMHUTIAX )

dacoBoYHBI 1IEX

KPI (uesieBbie moka3zaresin) «Bec» KPI B cTpykType npemuu
OmnpeneneHHblii 00beM MPOU3BOACTBA poxykimu (B | 60%
KopoOKax)

Honyctumeridi  mporiecc  Opaka (B % ot | 40%
HCTIOJIb30BAHHOTO CHIPhS: YIIAKOBKH)

Onpenenenne ynenpHoro Beca KPI B cTpykType mpemMum onpenensiercss mno «AJIroputMmy
¢dopmuposanus cucremsl KPI» (cM. ri. 3).
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B nmamnom npumepe BbiOpaHbpl HamOosee TunuwuHbie KPI  ans  moapaspenenwmii
IIPOU3BOJCTBEHHOW KOMIIAHMM ¥ HAMEPEHHO IPUBEJEHBI pa3jM4YHbIE «BECa» LEJIEBBIX
nokasaresei 3((peKTUBHOCTH.

Jlanee HE0OXOAMMO OMPEACTUTH Pa3Mep U AITOPUTM HAYUCICHHS MEPEMEHHON YacTH OIIaThI
TpyZAa JUIsl pa3HbIX TPEWI0B M AOJDKHOCTEH. Hanpumep, st JOIKHOCTH KOHAUTEPA 3apaboTHAs
iata OyleT cocTosATh M3 OKjiana, paBHoro 80% u mepemeHHoW yacTu (okono 20%), a ans
yIaKoBIIUIIBI OKJaz Oynet paBeH 60%, a nepemMenHas yactb 10 40% 3apaOoTHOI MIaThI.

Brimuiata mepeMeHHO# YacTu JOKHA HampsIMylO 3aBUCETh OT PE3yJbTaTOB padOThI, T.€. OT
BBIMOJTHEHUS 3aJJaHHBIX KIIIOUEBBIX MOKa3aTeNell NesTeNbHOCTH. B aHHOW cUTyaluu BbIILUIaTa
IpEeMUH WieHaM Opuraabl OyJeT 3aBUCETh OT BBHIIIOJIHEHUsI CMEHHOTO 3aJlaHHsI Bcell OpHraioil.

CooTHo1IEHNE OKIIa/la U IEPEMEHHON YaCcTH ONPEAEIIAETCS:

e cuTyalMel Ha pbIHKE TPYHa;

® 0Tpaciblo, B KOTOPOU paboTaeT NpeanpusiTHe;

® [IPOMU3BOAMMBIM TOBAPOM (€r0 MPOU3BOACTBEHHBIM IIMKJIOM, CPOKOM IPOU3BOJICTBA);
e MOTHUBAIlMOHHOM IMOJIUTUKOH cCaMON KOMITaHUH.

Jiist 5P PeKTUBHOCTH TPEMHUAIBHOM CUCTEMBI BaXKHO OIPEICIUTh:

1. Ilokaszarenu, mMpu KOTOPBIX MPEMUHU BBIIUIAYMBATHCS HE OynyT, Hampumep, npu oObeme
npousBojcTBa MeHee 90% ot 3arutanupoBanHoro uiau 110% Opaka.

Tak, ecnmu B TeyeHHe CMeHBI Opuraaa mpousseneT MeHee 90% OT 3amIaHUPOBAHHOTO
00beMa, WICHBI BCel OpUTaibl HE MOydar T.H. «kod3(pduiinenTa» (mpeMuu 3a 3TOT JCHB).

2. Tllonwkarommii Kod(PPUIIMEHT WM BEpXHEE OTrpaHUYCHHE B TOM CiIydae, €clid
peaibHbIE TOKa3aTelN 3HAYUTENIbHO MPEBBICAT IUIAHOBBIC, HAMpHUMEp, MPH MPEBBILICHUN
3aMIaHUPOBAHHOTO 0ObeMa MPOU3BOCTBA.

KomneHcanmoHHbId  MakeT  pPyKOBOAMTENEWH  MOJpa3ieieHuid  OyAeT  COCTOSTh U3
COOTBETCTBYIOIIETO TPEiily MecIyHOro OKjiaga M OOHyca, BBHIIJIAYMBAEMOIO IO PE3yJbTaTaMm
JIOCTUKEHUS €KEKBapTaIbHBIX LIEJIEBBIX IIOKA3aTENIEH.

Taxum o06pazom, pazpaboTaHHast CUCTEMa OIUIATHI TPY/AA COTPYTHUKOB OyJIeT COOTBETCTBOBATH
3aHHMaeMbIM UMU TpeiiiaM U OpUEHTUPOBATHCS Ha JOCTHKEHUE (PUHAHCOBBIX IEJIEH, CTOSIINX
nepes KOMIaHue B 1EJI0M.

[Ikama orleHUBaHHUA.

OmneHka 3HaHWH, YMEHHUH, HaBBIKOB MPOBOJUTCS Ha OCHOBE OaJJIbHO-PEHTHHIOBOM CHCTEMBI:
30% wu3 100% (wmm 30 GammoB w3 100) - BkJIag B UTOTOBYIO OLIEHKY IO pe3yiabTaram
IIPOMEKYTOYHOM aTTECTALNU.

[Ipu oueHuBaHMM OTBeTa OOYyYaIOLIErOCs B XOJI€ IMPOMEXKYTOUHOM arTecTalud MOXKHO
ONMPATHCS HA CIENYIOIINE KPUTEPUHU:

banbl Kpurepuii onenku
26-30 OOyyaromuiicss TOKa3bIBa€T BBICOKMHA  ypPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MpOrpaMMHOTO Marepuaja, y4eOHOH, TEepPUOAUYECKOM U MOHOTrpadHuyIeCKOn
JUTEPaTyphl, 3aKOHOMATENBCTBA M MPAKTHKUA €ro MPUMEHEHHUs, pPaCKphIBaeT HE
TOJILKO OCHOBHBIE TOHSATHUS, HO M aHAIM3UPYET UX C TOUKH 3PEHUS PA3IUYHBIX
aBTOpoB. OOyyaromuiicss MOKa3bIBAET HE TOJBKO BBICOKHI YPOBEHb TEOPETHUECKUX
3HaHUU, HO M BUIUT MEXIUCUHUIUIMHApHBIE cBs3u. I[IpodeccnonanbHo, TpamMOTHO,
MOCTIeIOBATENIbHO, XOPOIIUM SI3IKOM YETKO M3JIaraeT MarepHall, apryMEeHTHPOBAHHO
dbopMyupyeT BBIBOABI. 3HAE€T B paMKax TPeOOBaHHMI K HANPABICHUIO W MPOQUITIO
NOATOTOBKHM 3aKOHOJATEIbHO-HOPMATHUBHYIO M TpakTHUecKyio 6a3y. Ha Bompoch
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OTBEYAET KPaTKo, apr'yMEHTHPOBAHO, YBEPEHHO, 1O CYILIECTBY.

OOyyaromuiicss MOKa3bIBaeT BBHICOKUN YpPOBEHb KauecTBAa OLCHKH (AMAarHOCTHKH)
cutyauun  (mpoOyiemMbl), OMUCAHHOW B  TPAKTUYECKOM 3amaHum  (Keice).
JIeMOHCTpUPYET BBICOKOE KAa4eCTBO IPEIJIOKEHUM M PEKOMEHIALMKU 110 PELICHUIO
npo0ieMbl (BBIXOAY M3 CHTYyallMH), ONMCAHHOW B MPAaKTHYECKOM 3alaHuu (Keiice).
OOyyvaromuiicss TOKa3bIBa€T BBICOKOE KauyeCTBO OOOCHOBAHUS aHAIM3a MpoOJieM U
MOCTIC/ICTBUIM BHEIPEHUsT CHOPMYIMPOBAHHBIX MPEATIOKEHUH M PEKOMEHIALUN M0
peleHuo npodsemMsl (BBIXOLY U3 CUTYallMH), ONMCAHHOM B MPAKTUYECKOM 3aJaHUU
(keiice).

16-25

OOyu4aromuiicss TIOKa3bIBa€T JOCTATOYHBIA YPOBEHb KOMIIETCHTHOCTH, 3HAHHUS
MaTepualioB 3aHIATHH, YIeOHOW M METOAMYECKOW JIMTEPaTyphl, 3aKOHOMATEIHCTBA U
MPAKTHKU €r0 NMPUMEHEHHUs. YBEPEHHO M NPO(eCCHOHAIBHO, TPAMOTHBIM SI3BIKOM,
SCHO, YETKO U MOHSTHO M3JIaraeT COCTOSHUE U CyTh BOIpoca. 3Ha€T HOPMATHUBHO-
3aKOHOJATEeIbHYID W  TMPAaKTUYECKyr0 0a3y, HO TpPU OTBETE JOIYCKaeT
HECYIIECTBEHHBIE MOrpemHoCcTH. O0yJaromuiics MOKa3bIBaeT T0CTAaTOYHBIN YPOBEHb
npoecCHOHANBHBIX 3HAHW, CBOOOTHO OMEPUPYET MOHSATUSMH, METOIAMHU OLICHKH
NPUHATHUSL PEIICHUH, HMEET IMPEeICTaBICHHE: O MEXKIUCIUIUIMHAPHBIX CBS3SX,
YBSI3BIBACT 3HAHMS, IMOJYYCHHBIC MPU HM3YyYCHUH PA3TUYHBIX TUCIUILIAH, YMEET
aHAIM3UPOBATh MPAKTUYECKHE CUTYyallMd, HO JOMYCKAeT HEKOTOpBIE MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepual MU3JIaraeTcs XOPOIIMM SI3BIKOM, MPHUBIIEKACTCS
MH(GOPMATUBHBIA M WUIIOCTPUPOBAHHBIA Marepual, HO IPU OTBETE JOMYyCKaeT
HEKOTOpBIE MOTPEIIHOCTH. BOMPOCH! He BBI3BIBAIOT CYIIIECTBEHHBIX 3aTPyIHEHUH.

OOyuaromuiicss TOKa3bIBa€T  JTOCTATOYHBIM YPOBEHb KaueCTBa  OLIEHKHU
(IMarHOCTUKM) cHUTyaruu (TpoOJIeMbl), OMHCAaHHOW B TPAKTUUYECKOM 3aJlaHUU
(xeiice). JleMOHCTPUPYET MOCTATOYHOE Ka4eCTBO MPEUIOKEHUN M PEKOMEHIALUN 110
pemieHuto mpooeMbl (BBIXOY M3 CUTYaI[MH), OMMMCAHHOW B MPAKTUYECKOM 3aJaHUU
(xeiice). OOygarouiicsi MOKa3bIBaeT JOCTATOYHOE KAaueCTBO OOOCHOBAHUS aHAIM3a
npobseM U TMOcCieNCTBUNH BHeApeHUs CcGHOpMYIHMPOBAHHBIX MPEAJIOKEHUN U
pEKOMEHJANMA IO PEHMIEHUI0 MPOoOIeMbl (BBIXOAY W3 CHUTYAllMH), OMHCAHHOM B
MIPaKTUYECKOM 3a7aHuu (Kewce).

6-15

OOyyvaronuiicss MMOKa3bIBaeT JOCTATOYHBIE 3HAHUS MaTEPHANIOB 3aHITHH, HO TIPH
OTBETE OTCYTCTBYET JOJIKHAsSI CBSI3b MEXKIY aHAIU30M, apryMEHTallMe U BHIBOJAAMMU.
Ha mnocraBieHHble BOMPOCHI OTBEUAET HEYBEPEHHO, JOIMYCKAeT MOTPEIIHOCTH.
OOyuaromuiicss BIajeeT MPaKTUYECKUMU HABBIKAMU, MPUBJICKACT HILTIOCTPATUBHBIM
Marepuas, HO YyBCTBYeT ce0si HEYBEpPEHHO MpU aHAIM3E MEKIUCIUILUIMHAPHBIX
cBi3eil. B oTBeTe He Bcerma NPUCYTCTBYET JIOTMKA, APryMEHTBI IPHUBIIEKAIOTCA
HE/JOCTAaTO4YHO Beckue. Ha mocTaBieHHbIE BOMPOCHI 3aTPyAHSIETCS C OTBETaMH,
IIOKa3bIBaeT HEOCTATOYHO ITyOOKHE 3HAHMS.

OOyuaromuiicss TOKa3bIBa€T  JTOCTATOYHBIM YPOBEHb KaueCTBa  OLIEHKHU
(IMarHOCTUKHM) cHUTyaruu (TpoOJIeMBbl), OMHCAaHHOW B TPAKTUYECKOM 3aJlaHUU
(keiice), HO TIOCTaBJICHHBIE BONPOCHl OTBEYAET HEYBEpEeHHO. JleMoHCTpupyer
JIOCTAaTOYHOE KAyeCTBO NPEUIOKEHUH W PEKOMEHJALUN IO PELIEHUI0 MPOOIeMbI
(BBIXOY M3 CUTYAllMM), OIIMCAHHOW B MPAKTHUECKOM 3a/laHuM (Keice), HO MPpHU 3TOM
OTCYTCTBYEeT JOJDKHas CBSI3b MEXJAYy aHajJu30M, apryMeHTalnuedl U BBIBOJAAMHU
OOyyaromuiicss MOKa3bIBaeT JOCTAaTOYHOE KaueCTBO OOOCHOBAHMS aHAIM3a MpobIeM
Y TIOCJIC/ICTBHI BHEAPECHUsI CHOPMYIUPOBAHHBIX MPEIJIOKEHUNH U PEKOMEHIAIUN 110
pelIeHHI0 MPOOIeMbI (BBIXOMY M3 CUTYAIlMH), OMMMCAHHOM B MPAKTHYECKOM 3aJJaHUU
(keiice), HO TpU ATOM B OTBETE€ HE BCErIa MPHUCYTCTBYET JIOTUKA, apryMEHTHI
IPUBJIEKAIOTCS HEAOCTATOYHO BECKHUE.

OOyyaromuiicss TOKa3bIBaeT ciadble 3HAHUS MaTepHaliOB 3aHATHHA, y4eOHOM
JMTEPATyphl, 3aKOHOAATEIhCTBA M NPAKTHKH €r0 TNPHMEHEHHUS, HU3KHH YpPOBEHb
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KOMITETEHTHOCTH, HEYBEPEHHOE M3JIOKeHHEe Bompoca. OOydaroluiics MmoKa3bIBaeT
cnalblifi  YpOBEHb MNPOQPECCHOHATBHBIX 3HAHWUW, 3aTPYIHSAETCS TIPH  aHAIM3e
MPaKTUYECKUX cUTyanuid. He MoXeT mpuBeCTH NMpUMEpHI U3 PEAIbHOM MPAKTHKH.
HeyBepeHHO ¥ JIOTMUECKH HEMOCJIENOBATEeIbHO M3JIaraeT marepuai. HempaBuiibHO
OTBEYAET Ha BOMPOCHI WIIH 3aTPYIHSIETCS C OTBETOM.

OOyyvaromuiicss TMOKa3bIBaCT HEIOCTATOYHBIN YpPOBEHb KauecTBa OILICHKH
(IMarHOCTUKH) CHUTyalluu (MpoOJIeMBbI), OMHCAHHOW B MPAKTHYECKOM 3aJlaHUuU
(xeiice). JleMOHCTpHUPYET HEJOCTATOYHOE KAueCTBO MPEIJIOKEHUNW M PEKOMEH AU
[0 PEUICHUIO0 MPOoOJIeMbl (BBIXOAY W3 CHUTYallMH), OMUCAHHOW B MPAKTHYECKOM
3amannn  (keiice). OOyyaromMiicss  TMOKa3bIBACT  HEJOCTATOYHOE  Ka4eCTBO
00OCHOBaHMS aHaiIM3a MPOOJEM M TOCIEACTBUN BHEApPEHHUS C(HOPMYITHPOBAHHBIX
MPEIJIOKEHU M PEKOMEHJAIMKN IO pemeHnto MpoOaemMbl (BBIXOAY W3 CHUTYAIUH),
OMMCAHHOM B TIPaKTUYECKOM 3amaHuu (keiice). HeyBepeHHO U JIOTHMYECKH
HEMNoCJIeI0BaTeNIbHO M3JaraeT B LeloM Marepuan. HempaBuibHO oTBeyaeT Ha
BOTIPOCHI WJIH 3aTPYIHSETCS C OTBETOM.

[Ixama mepeBoma U3 MHOTOOAIITLHON CUCTEMBI B TPATUIIUOHHYIO:

- 00y4JaroeMycsi BBICTABIISICTCS OIICHKA «HE 3a4TeHO», ecli oOyuaromuiicss Habpan meHee 50
0aos,

- OLICHKA «3a4TE€HO» BBICTABISETCA MPHU YCIOBHUHU, €CM oOydaronmiics Habpan ot 50 mo 100
0aJsoB.

100 GamioB BBHICTABISETCA TPH YCIOBUM BBHITIOJHEHUS BCEX TpPEOOBaHHWH, a Takke MpH
00s3aTeJIbHOM ~ MPOSIBJIGHUM TBOPYECKOTO OTHOIIGHUS K TMPEIMETY, YMEHUH HaXOIHUTh
OpUTHHAJIbHBbIE, HE cojepXkalluecs B y4eOHUKax OTBEThI, yMEHUHU paboTaTh C UCTOYHHUKAMH,
KOTOpBIE COAEP)KATCs JOMOJIHUTENBHOM IUTeparype K Kypcy, YMEHMHM COCOUHSTH 3HAHMS,
MOJTy4YeHHBIE B JAHHOM KypC€ CO 3HAHUSIMH IPYTUX AUCLUIIINH.

4.4. Metoauyeckue MaTepuaibl

VYCTHBIM ompoc SBISETCS OJHMM €3 OCHOBHBIX CIOCOOOB MPOBEPKHM YCBOSHHUS 3HAHUN
oOyuaronumucsa. Pa3BepHYThIH OTBET CTyleHTa JOJDKEH TPEACTaBIATh Co00il CBs3HOE,
JIOTUYECKHU MOCIIE0BATENbHOE COOOIICHUE HA OIpPENETICHHYI0 TeMY, IOKa3blBaTh €ro yMEHHeE
IPUMEHSTh ONPENEIICHUS, MpaBUia B KOHKPETHBIX cilydasix. OCHOBHbBIE KPUTEPUM OLEHKU
YCTHOTO OTBETA: MPaBUJIBHOCTh OTBETA IO COAEPX AHHUIO; MOJHOTAa M IIyOMHA OTBETa; JIOTHKA
M3JI0KEHUS MaTepuala (YUUTHIBAETCSl YMEHUE CTPOUTH LIEJIOCTHBIN, IOCIEA0BATENbHBIN paccKas,
FPaMOTHO TIOJIb30BAThCS CIELUATbHOW TEPMHUHOJIOTHEH); HCIONb30BAHUE JIOTOJHUTEIHLHOTO
Mmarepuaia.

[IpakTHueckue 3agaHusl SBISIOTCS HEOOXOIMM 3BEHOM [JIsi OLCHKM YMEHHMH M HaBBIKOB
oOyuaronuxcsi. OCHOBHbIE KpPUTEPUU OLEHKM IPAKTHYECKOro 3afaHus (Keica): KauyecTBO
NpeJIOKEHUH U PEeKOMEHIallui M0 PEIICHUI0 MPOOIeMbl (BBIXOY M3 CUTYallMH), OIHCAaHHON B
NPaKTUYECKOM 3aJaHuM (Keiice), KauecTBO OOOCHOBAaHHWS aHaNM3a MPOOJeM M TOCIEACTBHMA
BHEApEHUs: CHOPMYIUPOBAHHBIX NPEUIOKEHUH M PEKOMEHJAIUI M0 pPEeIIeHUI0 IPOoOIeMbl
(BBIXOY M3 CUTYaIllH ), OMCAHHOM B IIPAKTUYECKOM 3aJjaHuH (Keiice).

5. MeToauveckne yKazaHus AJsl 00y4AKOIIHUXCSH M0 OCBOEHUI0 THCHHUILINHBI
[ToaroroBka K 3aHATUSAM JOJDKHA HOCUTH CHUCTEMAarTMYECKUM XapakTep. IDTO MO3BOJIUT
o0y4arolemMycs B IOJHOM 0OBbeMe BBIIIOJHUTH Bce TpeOoBaHUs npenoaasaresis. O0ydarommmces
PEKOMEHIYeTCs H3ydaTh KaK OCHOBHYIO, TaK MW JIONMOJHUTEIBHYIO JIUTEparypy, a TaKxke
3HAKOMHUTHCSI C VIHTEpHET-UCTOUHWKAaMU (CIUCOK TpHBEIEH B pabodeld mporpamMme IO
JTUCIUATIIIAHE).
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[TogroroBka oOyd4alomMXCsi K OMNPOCY IMpeamnojaraeT MW3y4yeHHEe B COOTBETCTBUHU
TEMaTUKOW JUCIUTIINHBI OCHOBHOM/ TOMOJHUTEIBLHOMN JTUTEPATypPhl, HOPMATHBHBIX TOKYMEHTOB,
WHTEPHET-PECYpPCOB.

OOyyaronuiicss TOTOBUT JIOKJIa B (HOPME YCTHOTO COOOIICHUS IO TEME TUCIUILTAHEI.

[IpennaraeTcs crieayromas CTpyKTypa JT0KIaa:

1. Beeneunue:

— YKa3bIBaeTCs T€Ma U LEb JOKJIaAa;

— 0003HauyaeTcst MpoOIEeMHOE MOJIe, TEeMAaTHYECKHUE pa3Ieiibl TOKIIaa.

2. OCHOBHOE COAEpKAHUE TOKIIAAA:

— TIOCJIEIOBATEIIbHO PACKPBHIBAIOTCS TEMAaTHYECKHUE Pa3/Iebl JOKIaa.

3. 3akiroucHue:

— TIPUBOMASATCS OCHOBHBIC PE3YNbTAaThl M CYXICHHUS aBTOpa IO TOBOAY ITyTE€H BO3MOXKHOTO
pelIeHus! pacCCMOTPEHHOM MPOOIEMBI, KOTOPhIE MOTYT ObITH OOPMIICHBI B BUJIE PEKOMEHJAIIUHA.

MeToauyeckue  yKa3aHusi 10 OPraHU3alUM  CAMOCTOSITEJILHOW  PadoOThI
o0yvarouuxcs
Kontponps camocrositensHOM pabOThl OCYIIECTBISETCS B paMKax OIMPOCOB MO TeMaM,
PEyCMOTPEHHBIM pabodel MporpaMMOi TUCITUTUTHHEI.
IIpumepHBbIe TeMBI 110 CAMOCTOSITEJILHOM padoTe

1. Ilpeamet u MeTOI TPYAOBOTO MpaBa.

2. COOTHOLIEHHE 3aKOHOAATEIBHOTO U JIOKAJIILHOTO PETYIMPOBaHUS TPYIOBBIX
OTHOILIEHHUH.

3. Cucrema Tpy10BOro Npasa.

4. CooTHOLIEHHE TPYAOBOTO MpaBa U APYrUX OTpacieil mpaBa, Peryaupyrommx
OTHOLIECHMSI, CBA3aHHBIE C TPYJIOM.

5. Ponb u pyHKIIMU TPyIOBOTO TIpaBa.

6. PaboTHHK Kak CyOBEKT TPYAOBOTO MPaBa.

7. OCHOBHBIE ITPUHIIMIIBI TPYOBOTO MpaBa.

8. IloHsATHE TPYIOBOTO NPAaBOOTHOLIEHHUS], ET0 CTPYKTYpa.

9. IIpaBoBoii cTaTyc paboToaaTENs IO TPYIOBOMY 3aKOHOAATEIIbCTBY.

10. OcHOBHBIE TPUHLUIBI ¥ (POPMBI COLIMATBHOTO NMaPTHEPCTBA.

11. Cucrema npaBOOTHOIIEHUH B TPYAOBOM IIpaBe.

12. O61mas xapakTepucTUKa COLMAIBHOTO MAPTHEPCTBA, TPABOBOE PETYIHPOBAHHUE.
13. Buasl 1 mopsiiOK 3aKIIOYEHHS COIMATIbHO-TIAPTHEPCKUX COTJIAlICHUM.

14. OTBETCTBEHHOCTh CTOPOH COLMAJILHOTO MAPTHEPCTBA.

15. TloHsiTHE 3aHATOCTH, IPABOBBIE CPEACTBA 00ECTICUCHUSI 3aHATOCTH HACEIICHHS.
16. IIpaBoBas opraHusaiys Tpya10yCTPONCTBA.

17. TIpaBoBoOii cTatyc 6€3pabOTHOTO.

18. O61ecTBeHHbBIE PA0OTHI, TOPSIOK UX OPTaHU3AIHH.

19. IlpaBa 1 00s3aHHOCTH OPTAHOB CITY>KOBI 3aHATOCTH.

20. IloHsATHE TPYROBOTO 10rOBOPA.

21. CopepsxkaHue TpyA0BOro JOTOBOPA.

22. UcnpiTanue npu npruemMe Ha padoTy.

23. TpynoBas KHUXKKa.

24. TIpaBoBo€ peryaupoBaHHe BPEMEHHON U CE30HHON paboTHI.

25. PacTropkeHre TpyI0BOTO JOTOBOPA IO MHUIIMATUBE paOOTHHUKA.

26. 3amuTa NepcoOHaIbHBIX JAHHBIX PaOOTHHKA.

PexomeHnaanum no noaAroToBKe K AUCIHYTY
[ToaroroBka AUCTYIy MpeNCTaBIsieT cOOOW MPOEKTHUPOBAHUE CTYIACHTOM OOCYKIIEHUS B
rpymnme B popMe AUCKYCCHH. B 3THUX 1ensix cTyneHTy HeoOX0IuMo:
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—  CaMOCTOATENBHO BHIOpATh TeMy (Mpo0iieMy) AUCKYCCHH;

— pa3paboTaTh BONPOCHI, TPOyMaTh MPOOJIEMHBIE CUTYAIIUU (C UCTIOJIb30BAaHUEM
MEePUOINYECKON, HAYIHOU JTUTEPATYPHI, a TAK)KE HHTEPHET-CANTOB);

— pa3paboTaTh IJIaH-KOHCIIEKT OOCYX/IEHUS C yKa3aHHUEeM BPEeMEHHU 00CYKIeHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

MeToanyeckne peKOMEHIAIUN 110 3aLUTe KeliCcoB.

Keificei — 53T0 mnpoOneMHble CHUTyalluu, CIEHUaIbHO pa3padOTaHHBIE Ha OCHOBE
(dakTHyecKoro Marepuana ajas OLIeHKH YMEHHI U HaBBIKOB 00yYaroIIIXCsl.

Ilenp MeToma mpUMEHEHHs KEMCOB - HAyuuTh OOydalolIMXCs, aHaJu3UpOBaTh
NpoOJIEeMHYI0O CHUTYallMlo, BO3HMKIIYIO TPH KOHKPETHOM IIOJIOKEHUH JeJ, U BBIpadOTaTh
HanOoJiee palMOHAIBHOE peIIeHUe; HAayduTh paboTarh ¢ WH(OPMALMOHHBIMH HCTOUYHUKAMH,
nepepabaTeIBaTh U AHAIM3UPOBATH UX.

Ha 3nakomcTBO M pemieHue keiica odydaroriemycs orBoautcst 30 muH. O0ydarommiics
3HAKOMUTCS ¢ MaTepuanoM kerica. OcmbIciuBaeT cuTyaruio. Ecnmu HeoOxomumo, coOupaer
HeoOxoauMyro HHGOpMaLKIo IO cUTyaluu. PaccmaTpuBaeT aabTepHATUBBI pelieHus: MpoOIeMbl
¥ HAXOJWT €€ BEPHOE WJIM ONTHUMaibHOE perieHne. OO0yJyaromuiicss Mpe3eHTUpPYyeT (3aluIacT)
cBoe pemienue. [IpenomaBaTenb OlEHUBAET KAayeCTBO BBIMOJHEHUS 3alaHUSl MO KPUTEPUSIM:
JMAarHOCTUKU MpOOJIeMBbl, KayecTBa MPENJIOKEHUH M PEKOMEHJAIMA IO pelIeHHIo Kelica,
KauecTBa U3JI0KEHHS MaTepraa.

6. YueOHas suTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH
"UHuTepHer'', yueOHO-MeTOAHYECKOE 00ecedeHne 1 CAMOCTOSATEILHOI padoThl
o0yvyamuxcs Mo TUCHUILINHE.

6.1. OcHoBHas TUTEpaTypa

1. KagpipoB ®@. H. Ctumynupyromnpe CUCTEMBI OILIaThl TpyAa B 3JAPaBOOXPAHCHHH B
pamkax BBeaeHus 3¢pdexruBnoro kontpakra / @. H. Kaneipos; mon pea. B. . CraponyboBa —
M.a : Menemxep 3apaBooxpanenus , 2014. — 360 c.

2. OpraHuzanus U peryJMpoBaHUE OIJIaThl Tpyna: yuyeOHoe mocobue / mox pea. M.E.
Copoxkunoit. — M.: By3oBckuii yueonuk, 2010. — 301 c.

3. Masmanosa b.I'. Onnata Tpyna u TpyaoBbie oTHomeHHs B Poccun u 3a pyoesxom:
yaeOHnoe nocobue. — M.: [leno u Cepsuc, 2010. — 432 c.

4. Kanemomnuko P. U. I[lpousBoguTenbHOCTh M OIUIaTa TPyAa: HEMHOTO MPOCTOM
apudmeruku / P. 1. Kanemrormaukos. — M.a: Har. uccnen. yH-T "Bpiciias mkojia 5SKOHOMHKHA",
2014.-21c.

5. ®wunancel. /Jlenexxnoe ooOpamenue. Kpenut: YueOnuk mis By3oB / Ilom pen.
JpoGo3unoii JLLA. - M.: ®uHaHCHI, IOHUTH, 2011. [http://e-
library.ranepa.ru/marcweb2/ShowMarc.asp?docid=6797]

6. IHepemer A./., Caiipynmun P.C. ®dunancel npeanpustuid: yyeOHoe mnocoodue/- M.:
NH®PA-M, 2012. [http://e-library.ranepa.ru/marcweb2/ShowMarc.asp?docid=13378]

6.2. lonoiHUTEILHAS JIUTEPATyPa

1. Bourun H.A., Kokun FO.I1. Jloxoael HaceneHus u oriaTa Tpyaa B COBPEMEHHOM
Poccun: ananus curyanuu, 000CHOBaHUE JICHCTBUI OPraHOB TOCYJapCTBEHHOM BIIACTH:
moHorpadus. — M.: Uzn-Bo PAT'C, 2010. — 168 c.

2. 3apabotHas miata B Poccun: sBomonus u auddepenunanys: MoHorpadus / mox pe.
B.E. I'mvnenscona u P.M. Kanmemommunkosa. — M.: U3garensckuii nom I'Y BIIIO, 2010. — 575 c.
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3. Omnara Tpyna B Poccun u coBpeMeHHOM MHpE: IPOOJIeMBbl, IEHCTBHS: KOJLI.
moHorpadwus. — M.: [Tomurpad cepsuc, 2011. — 242 c.

4. Cxaukxosa I'. 3apaboTHas mara: rapaHTUH BBIIUIATHL paboTHUKaAM // Bompocsl
Tpymosoro mpasa. — 2015. — Ne 10. — als/trudpravo/archive/index.php?ELEMENT _1D=133323

5. VYpakosa E. TpynoBoii 10oroBop, KOHTPaKT, «3(pPEKTUBHBII KOHTPAKT»: COXpaHEHHE
Tpaauiuii win HoBanwms? // Borpock! TpyaoBoro npasa. — 2015. — Ne 8. —
http://panor.ru/journals/trudpravo/archive/index.php?ELEMENT 1D=131841

6. International labour conference Geneva Report / Intern. labour conf., 103rd Session,
2014. - 43 c.

7. What Separates Great HR Leaders from the Rest. — https://hbr.org/2015/08/what-
separates-great-hr-leaders-from-the-rest

6.3. YuyeOHO-MeTOnMUYeCKOe 00ecniedyeHHe CAMOCTOATEIbLHOH PadoThl

1.  AdanaceeB M.IO. Vcropusi [DnekTpoHHBIH pecypc]: METOAMYECKHE PEKOMEHIAINH 10
M3Y4YEHUI0 Kypca M TOJITOTOBKE K CEMHHAPCKUM 3aHATHUAM. YueOHoe mocobue/ AdaHacheB
M.JO.— DmnextpoH. TekcroBblie naHHble. — CII16.: MHCTUTYT crnenuanbHOW MENaroruku U
TICUXOJIOTHH, 2011. — 40 c.— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html. — 35C «IPRbooks»

2. Bononuna A.JO. Meroauueckue peKOMEHAALMH O MOJITOTOBKE M 3alllUTE BBITYCKHOMN
KBaJTM(PHUKAIIMOHHON paboTbl [OnekrtponHslii pecypce]/ Bomomuna A.}O., Koctun U.B.—
DJNEKTPOH. TEKCTOBbIE AaHHbIE. — M.: MOCKOBCKass TroCylapCTBEHHAasl akaJeMHus BOJHOTO
TPaHCIIOPTA, 2015. — 22 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46478.html. — 35C «IPRbooks»

3. Mogenb MO3UIMOHHOTO OOYYEHUSI CTYACHTOB [DJEKTPOHHBIA pecypc]: TEOpEeTHYECKHE
OCHOBBI U MeTonueckue pekomeraanuu/ U.b. lllusH [1 ap.]. — DIEKTpOH. TEKCTOBBIE JaHHBIE.

— M.: MockoBCKHUI TOpOJACKO# menarormueckuit yHuepcuter, 2012. — 152 ¢.— Pexum
noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html. — 35C «IPRbooks»

6.4. HopmaTuBHbBIE NPABOBbIE JOKYMEHTBI
1. Koucrurymusi Poccuiickoit ®enepanuu (MpuUHATAa BCEHAPOAHBIM T'OJIOCOBAaHUEM
12.12.1993) (¢ yueroM TOMpPaBOK, BHECEHHBIX 3akoHamMu P® o mompaBkax K
Konctutryuu PO ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne
2-OK3, ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHogatensctBa PD. 2014, Ne 31, cT.
4398.


http://panor.ru/journals/trudpravo/archive/index.php?ELEMENT_ID=131841
http://clck.yandex.ru/redir/dv/*data=url%3Dhttps%253A%252F%252Fhbr.org%252F2015%252F08%252Fwhat-separates-great-hr-leaders-from-the-rest%26ts%3D1446903639%26uid%3D776833631426945217&sign=f54e7d794a3dd81c0b22dc9ee47db343&keyno=1
http://clck.yandex.ru/redir/dv/*data=url%3Dhttps%253A%252F%252Fhbr.org%252F2015%252F08%252Fwhat-separates-great-hr-leaders-from-the-rest%26ts%3D1446903639%26uid%3D776833631426945217&sign=f54e7d794a3dd81c0b22dc9ee47db343&keyno=1
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46478.html
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html
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2.Hamoroseiit koaekc Poccuiickoit @eaepanuu gacth nepsas ot 31 urons 1998 r. N 146-D3
1 yactb BTOpas oT 5 aBrycta 2000 r. N 117-®3 (c u3MeHEeHUsAMU U JOMOJIHEHUAMH OT 13
urons 2015 1)

3. Tpynosoit Komekc Poccuiickoit ®@eneparu (TK PD) or 30.12.2001 Nel97-®3. Hosas
penakuust TK PO ot 30.06.2006 Ne 90-D3.

4. ®enepanbHbIi 3ak0H OT 12 stHBaps 1996 roga Ne 10-d3 «O mpodeccrHoHaNbHBIX COI03aX,
UX MpaBax U TapaHTHsIX AESITETbHOCTH

5.3akon Poccwuiickoit deneparuu ot 19.04.1991 Ne 1032-1 «O 3aHATOCTH HAceJICHHUS B
Poccuiickoit @enepanum.

6.Ilocranosnenue IIpaButenscrBa P® ot 05.02.1993 Ne 99 «O6 opranuszanuu pabOTHI IO
COJICHICTBHIO 3aHSATOCTH B YCIIOBUSX MacCOBOTO BEICBOOOKICHHUS.

6.5. UHTepHeT-pecypchl
1.www.AUP.ru (AIMUHUCTPAaTHBHO-YIIPABIEHYECKUI TTOpTAT)
2.WWW.ilo.ru (caitt MexayHapoIHOM OpraHu3aliu TPyaa)
3.http://www.hrm.ru (crierianusupoBanHblil cailT 11t HR- Menemkepos)
4.http://www.personal-mix.ru (Hayuno-npaktudeckuii xypHan «Ilepconanr MUKCy)
5.www.uptp.ru (caitt xxypHana «[IpoGaeMbl TEOpUN U TPAKTUKH YITPABICHUS)
6.www.hro.ru/hrm (OnnaifHOBBIH KypHaI « Y IpaBICHHUE TIEPCOHATIOM))
7.http://www.top-personal.ru / XKypnan “YnpasieHue nepcoHaaom”
8.http://bigc.ru/publications/other/org_culture / CtaThu o ynpaBieHHIO IEPCOHATIOM.
9.Ilepconan.py

10. KagpoBuk.py

11. Poccuiickoe “MHTepHET-areHTCTBO 3aHATOCTH (WWW.job.ru).

12. TlpoekT komnanuu “AgavaSoftware” — JobList.ru (www.joblist.ru).

13. Pabota u kapbepa Ha nopraie “Kupumr u Medomuit” (Www.km.ru/job).

6.6. UHBbIE HCTOYHUKH
1. CnpaBounas cuctema Pedepent www.referent.ru
2. CnpaBounas cucrema ["apant www.garant.ru/products/ipo
3. CnpaBounas cuctema Koncymnprant I[Tmroc www.Consultant.ru

7. MaTtepuaibHO-TeXHUYECKas 0a3a, HH(poOpMAIMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecneyeHne 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Jns mpoBeneHMs 3aHATUH 1O AMCIMIUIMHE HEOOXOJMMO CIIEAYIoLIee MaTephalibHO-
TEeXHUYECKOoe oOecrieueHune: ydeOHbIC aymUTOpUH ISl MPOBEACHUS 3aHATHUH JICKIIMOHHOTO M
CEMUHApPCKOTO THIIA, IPYIIIOBBIX W HHAMBHUAYAIbHBIX KOHCYJIBTALUH, TEKYILEr0 KOHTPOJIS U
IPOMEKYTOYHON aTTeCTAINH, TIOMEIICHHS I CAMOCTOSATEIIbHOM padoTHI.

[Mporpammuoe obecnieuenne: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Wndopmanmonnsie crnpaBouyHble cuctembl: Hayunas Oumbnamoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubmmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanbhas snekrponHas OubOimorexka. URL: www.nns.ru;
Poccuiickast rocymapcrBennast OmOmmoreka. URL: www.rsl.ru; Poccuiickast HampoHaabHas
oubmmoreka. URL: www.nnirru; OnekrponHas — Oubmumoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnekrponHo-OMOMHOTeuHast cuctema M3marenbctBa «Jlams». URL:



http://www.aup.ru/
http://www.ilo.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/
http://www.uptp.ru/
http://www.hro.ru/hrm
http://www.top-personal.ru/
http://bigc.ru/publications/other/org_culture
http://www.job.ru/
http://www.joblist.ru/
http://www.km.ru/job
http://www.referent.ru/
http://www.garant.ru/products/ipo
http://www.consultant.ru/
http://lib.ranepa.ru/
http://elibrary.ru/defaultx.asp
http://www.nns.ru/
http://www.rsl.ru/
http://www.nnir.ru/
http://grebennikon.ru/
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http://e.lanbook.com; Dnexrpouno-Gubmioreunas cucrema FOPAUT. URL: hitp://www.biblio-
online.ru/.
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