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1. IlepeyeHb NJaHUPYEeMBbIX Pe3y/JIbTATOB 00y4eHHUS 110 JUCHHUILINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS MPOrpaMMbl

1.1 Mucrunnuna b1.B.O/1.7 «IlorpeOHoCTH, MHTEPECH], MOTHBBI, CTUMYJIBI» 00eCIIeunBacT
OBJIa/IEHUE CIIEYIOIUMHI KOMIIETEHLIUSAMU C yYETOM 3Tana:

Kon HauMmeHnoBanue Kon HaumeHnoBanue 3Tamna
KOMIETEHIIUN | KOMIIETEHIHH JTamna OCBOCHHSI | OCBOCHHUSI KOMIIETEHIUH
KOMITETEHIIUU
[K-1 ymenue paspabarsiBars | [1K-1.2 yMeHue pa3zpadarbiBaTh
dbunocoduto " KaJIPOBYIO U COITUATILHYIO
KOHLIETIIHIO MOJIUTUKY OpPraHU3aluy B
yIpaBIeHUS COOTBETCTBHH CO
MIEPCOHAJIOM, KaJPOBYIO CTpaTerMueCcKuMH IJIaHAMU
u COLIMANIBHYIO OpraHM3aly U BIaJeHUEM
MOJIUTUKY,  CTPATETUI0 HaBBIKAMU MX BHEIPECHUS U
yIpaBiIeHUS peanuzaimn
MIEPCOHAIIOM
OpraHu3au B
COOTBETCTBHH co
CTpaTernyecKuMHu
IUTaHAaMH  OpTaHU3aIIH
u BJIaJICHUEM
HaBBIKAMU ux
BHEJpEHUs u
peanuzanun
[K-3 YMEHHEM [K-3.2 YMEHHME BHEIPATH MOIUTHUKY
paspabarbiBaTh " MPUBJICUYCHUS, TMoaAOOpa H
BHE/IPSTH HOJHUTUKY oTbopa
MIPUBJICUYCHUSI, TTOAOOpa KOHKYPEHTOCIIOCOOHOTO
u orbopa IepcoHana
KOHKYPEHTOCIIOCOOHOT
0 IIepcoHaja

1.2 B pe3ynbraTe OCBOGHUS IUCILHUILIMHBI Y CTYIEHTOB JIOJKHBI OBITH CHOPMUPOBAHBIL:

OTO/TO Kon JTana Pesynbrarel 00y4ueHHs

(pu HaTUYUH OCBOCHUS

npodcrangapra)/ KOMITETEHIIUU

npodeccuoHaIbHBIC

JEUCTBHUS

pazpaboTka I1K-1.2 Ha YpPOBHE 3HAHMIA: NMPeJOCTaBIsIeT HHPOPMALIUIO

CHCTEMBI 10 OLEHKE CUTYyallMH C MO3MLIMU HEOOXOAUMOCTH

CTpPaTEeruuecKoro BHEJIPEHHUS M pealu3ald  KaJpoBOH U

yIpaBJICHUS COLMAJIbHOM MOJIUTUKH.

NEepCOHATIOM

OpraHu3aluu HAa ypOBHE YyMEHHUH: OOOCHOBBIBAaET BBHIOOP
HEOOXOUMBIX  pecypcoB s  oOecredeHus
3¢ (PeKTUBHON  NEATENBHOCTH ISl PEIICHHS
MIOCTABJICHHBIX 33J1a4 CO CTOPOHBI PYKOBOAMUTEIS C




YUYETOM JIUACPCKUX KAUYCCTB.

Ha YpOBHE HAaBBIKOB: ONpEIEeiseT UeIu U
OCHOBHBIE (DYHKIUU JJIsI pEIICHHsI TOCTaBICHHBIX
npodeccHoHaNbHBIX 3a/lad C Y4EeTOM JIMJIEPCKUX
Ka4eCTB.

paspaboTka I1K-3.2
CHCTEMBI
OTIEPAIMOHHOTO
yIpaBIICHUS
MIEPCOHAJIOM U
paboTsl

CTPYKTYPHOTO
noJipasaecHus

Ha YpOBHE 3HAHMIi: MOKa3bIBaET 3HAHMS B 00JIaCTH
BHEAPEHUS  MOJUTUK W [Opouenyp IO
NPUBJICYCHNIO KOHKYPEHTOCIOCOOHOT0 NepCoHaa

Ha YpPOBHE YyMEHHH: OOOCHOBBIBAa€T BHIOOD
HOJWTHK, IUIAHOB, TNPOTpaMM M MPOLEIyp IO
noa0opy ¥ 0TOOpY NepcoHala B OpraHU3alnio

Ha YpPOBHE HABBIKOB: OIPEIEISICT TEXHOJIOTHH
BHEApPEHHUS  OporpaMM HW  Ipoueayp 1o
MIPUBJICUCHHUIO, TOAOOPY M 0TOOPY MepcoHasa

2. O0beM 1 MecTO TucHUILIUHBI B cTpykType OIl BO

O0beM IUCHUIIINHBI

OO6mmas TpyI0eMKOCTh COCTaBisieT 3 3au€THbIe enquHuIbl, 108 gacos.

KonnuectBo akageMuuecKux
MpenojaBaTesieM COCTaBiseT 16 yacoB: jmekmuu — 4 yaca, MpakTHYeCKue 3aHATus — 12 dacos.
CamocrosrenbHas pabota coctaBisieT 83 yaca. KoHTposs- 9 yacos.

YaCoB, BBIACICHHBIX Ha KOHTAKTHYIO pa60Ty C

Mecto nucunmimHbl B ctpykrype OII BO

JlucruniamHa mperycCMOTpeHa BO 2 CeMeCTpe 00yUdeHUHI.

Huctummaa b1.B.OJ1.7 «IloTtpeGHOCTH, WHTEPEChl, MOTUBBI, CTUMYJBI» OTHOCHTCS K
obs3arenbHBIM quctuimnHaM bioka b1.B «BapuaruBnas gacts».

JucuumimHa peanusyercs nocie uszydeHus b1.B.O/[.4 «KaxpoBele TeXHOIOIMM B
CHCTEME YIPABJICHH TIEpCOHATIOM» (2 ceMecTp ouHasi U OYHO-3a0uHast PopMbl 00ydeHus, 1 Kype
3aouHas (opma oOyuenus), b1.B.OJ1.9 «KopnopatuBHoe ympaBieHHE» (2 CEMECTp OYHAas H
0uHO-3a04yHas (popmbl 00yueHMs, 1 Kypc 3aouHas Gpopma oOydeHuUs).

JIoCTIKEHHE TUIAaHUPYEMBIX pPEe3ylIbTaToB OOY4YeHHUsl CIYyKUT ocHOBoW Juist B2.I1.2
«[Ipenmumaomuas npaktukay» (4 cemectp ouHas Gopma OOydeHHs, 5 CEMECTp OYHO-3a0UHAs
dopma oOyueHus, 3 kypc 3ao0uHas popma oOyueHus).

®opma MPOMEKYTOYHOW aTTeCTAllUd B COOTBETCTBUU C YUEOHBIM IJIAHOM — JK3aMEH BO

2 cemecrtpe.
3. Coep:xaHue U CTPYKTYPa AUCUHHUILTUHBI
Ne ni/m HaumeHnoBaHnue Tem O0beM TUCHUNJIMHBI (MOTYJISA), Yac. ®opma
H/HIH pa3jie/ioB Bcero KonrakTHasi pa6ora Cp Texyuero
o0y4Jarommxcsi ¢ HORTPOIH
y m ycneBaeMocTu®
NnpenojaBareiemM *
10 BUIAM YUeOHBIX 3aHSITHH NPOMEKYTOUHO
J JIP 3 KC i
P aTrrecTaguu™**
Tema 1 | ConmanbHbie 4 0,1
HoTpeOHOCTH, 10
MOTHUBBI, CTUMY/JIBL.
BBEICHUE B
npobiemy,




KOHICIITYyaJIbHbBIC
OCHOBaHU:I.

Tema2 | UnguBuyanbHbIC 4
CTpaTeruu 10 0,1
JIMJIepCTBA

Tema 3 | Onenka TuaepCKUX 2
KOMIIETEHIIMI U 10
JUAEPCKOTO
oTEHIMana

AT

Tema 4 | Posb pyKOBOJUTEIS 4
B pa3paboTke 10
KaJIpoOBOM U
COLMAIILHOU Ped
MOJIUTUKH B

OpraHu3aluH

Tema 5 | Ot6op u moxbop 4
nepcoHana ¢ S
JTHJIEPCKUMHU
Ka4eCTBAMHM

KC

IIpomexxyTouHas aTTecTanus 9 9k3

Beero: 72 4 | 12 | 47

Ilpumeuanue:

* — npu npuUMeHeHUuU ANEeKMPOHHO20 0OYUeHUsl, OUCTNAHYUOHHBIX 0OPA306AMENbHbIX MEXHOL02UL 6
COOMBEMCMBUU C YHeOHbIM NIAHOM,

** — paspabomuuk ykazvieaem HeodX00uUMble opmbl MeKyue20 KOHMpOIsa yCneeaemMocmi. KOHMpOoabHble
onpoc (0O), mecmuposanue (T), pepepam (Pegh), doxnao (1), kpyenviii cmon (KC) u op.

Hcrnonbs3yeMble cOKpaleHus! IPUBOASTCS MOCIIC TaOIHUIIBI B TPUMCSUaHHH.

*** - paspabomuux ykasvieaem HeoOXooumbie opmbl NPOMENCYMOoUHOU ammecmayuu: K3amer (IK3).

Hcmonp3yeMble COKpAIIEeHUsT TPUBOISATCS MTOCIIE TAOHITH B IPUMEUaHUH.

Conep:xanue 11 CUMIIIMHBI

Tema 1. ConnajabHble MOTPeOHOCTH, MOTHBBI, CTUMYJIbI: BBe/lleHHEe B INpodJemy,
KOHIIeNTyaJlbHble OCHOBAHUS.

Omnpenenenue TOHATUH PYKOBOACTBO M JuaepctBo. PDopmanbHOoe U HepoOpMaIbHOE
aunaepctBo. JlumepcTtBo kak craryc. JlumepcTBo Kak mponecc. BiusiHue nuupepcTBa  Ha
OTIpeieIeHNe CTPATErnueCKUX Iesiel opraHu3aluy, 1o (GopMHUPOBAHUE COLUANBHOM U KaJpOBBIX
MOJIUTHUK.

[Tpobnembl pa3BUTHS TUAEPCKUX KoMIleTeHInH. ConuanbHasi OTBETCTBEHHOCTD JIMJEPA.
OTBETCTBEHHOCTh KaK WHAMBHIyaJlbHOE aBTOPCTBO >KM3HU. OCOOEHHOCTH OTBETCTBEHHOCTHU
Juacpa. 3HaueHne BIUSHUS U JIMACPCTBA B OPraHU3allMOHHOM IOBCACHHU. .HI/I,Z[GPCTBO n
yIpaBiIeHYECKHE KOMMYHUKAalMM. MOTHBausi W  pa3BUTHE COTPYAHUKOB. KoyduuHr
COTPYIAHHKOB.

Tema 2. UnauBuayajibHble CTPATEruu JUAEPCTBA

HUctokn U  KJIaCCUYECKHE HUCCIICAOBaHUA  JIMACPCTBA. denomMmeH Juacpcrea "
COBpPEMEHHBIE TMOJXOAbl K ero omeHke. OpraHuzalMoOHHOE JUACPCTBO: (GYHKIUU U
KOMIICTCHIINH. KOHI_IGHI_[I/II/I JIMACPCTBA: JIMYHOCTHAsA TCOpPUH, HOBGI[GH‘IGCKI/II\/'I nmoaxon,
KOHTUHYYM JIMIEPCKOro TMOBEACHUs, pelleTka nuaepcrBa bieitka — MoOyTOH, CUTyallMOHHBIN
noaxon K JIMACPCTBY U [1p. Crunn JUACPCTBA, OpTraHHU3allMOHHAA CUTyallusd W IIPUHATUC
KayeCTBEHHBIX pelleHui. Bracth u nuaepcTBO, HCTOUHUKHU BIUSHUS U aBTOpUTET. Jluaep kak
HOCHUTEIb U CO3UJATEh OPraHU3alMOHHON KYJIbTYpPbI, KaK OpraHUu3aTop MPUBJICYCHUS, 0TOOpa U
noadopa KOHKYPEHTOCITOCOOHOTO IepcoHaia




Tema 3. OneHka JuAepPCKUX KOMIIETEHIIUI U JTUIEPCKOTro MOTEHI[HAJIA

Jlupepckuii camomeHeKMeHT. bananc ycnexoB u Heynad. OleHKa CHIIBHBIX M CIAOBIX
CTOpOH. JIMarHOCTHKA JIMJIEPCKOTO M YIPABICHYECKOTO MOTEHIIHaa (TIepeueHb XapaKTePUCTUK
JUISl OLICHKW, METOJUKHU OLICHKU: OMPOCHUK YIPABIEHYECKOIO MOTEHIMala, METOJUKA OLEHKHU
oOmelt 1 coruanbHOM caMOd((PEKTUBHOCTH, METOIMKA «SIKOPST Kapbephi»).

Tema 4. Posib pyKoBoAMTE/ISI B pa3padoTKe KAAPOBOH M COMAIBLHOM MOJUTHKH B
OpPraHu3auuu
[lonsTe «xagpoBas TMONUTHKA» U «COLHUANbHAS TOJUTHKA». OTambl pa3pabOTKU B
COOTBETCTBUHM CO CTpaTerueil opranuzanuu. Poib pykoBOOUTENS B OpraHM3aluU padoOT Mo
pa3paboTKe KaIpOBOM M COIUATBLHON MOJUTUKH. OIIEHKa PYKOBOIUTEIIS.

Tema 5.0100p ¥ MOA0OP MepPCcoOHANA € JTUIEPCKUMH KayecTBaMU

OTt60p 1 moxdOp MepcoHala Kak KaJpoBble TexHooruu. KpanupukanuoHHbie
TpeOOBaHMs K JOJDKHOCTSM. TpeboBanus k oT0opy nepconana. TectupoBanue. OneHKa
JTUAEPCKUX KOMITIETCHIIUH TIepCcoHaa.

4. MaTepHuaJibl TEKYILIEro KOHTPOJISA YCIeBAeMOCTH 00y4Yaomuxcsi U (POH/I OLEHOYHBIX
CPeACTB MPOMEKYTOUYHOM aTTECTALMH M0 TUCHHILINHE

4.1. ®opMBl U METOABI TEKYIIETr0 KOHTPOJS YCIIEBAEMOCTH OOYUYAIOMIMXCS U MPOMEKYTOUHOM
arTeCTaluuu.

4.1.1. B xome peammzanuu mucruiuinabl b1.B.OJ1.7 «lloTpebHOCTH, WHTEpECHl, MOTHBHI,
CTI/IMy.HBI)) I/ICHOJIBSYIOTCH cne;[ymume METOIbI TeKymero KOHTpOH}I yCHeBaeMOCTI/I
00y4JarOIINXCS:

Tema (paznemn) ®Dopmbl (METOIBI)
TEKYIIET0 KOHTPOJIS
yCTIEBAEMOCTH
Tema 1. COI_[I/IaJ'IBHBIC HOTPC6HOCTI/I, MOTHUBBI, CTUMYIJIbIL: BBCICHUC B OIIpocC, AOKJa/

po0sieMy, KOHIIENTYyaJIbHbIE OCHOBAaHUS

Tema 2. | MHnuBHIyanbHBIC CTPATETHUH JIMICPCTBA

OTIPOC, JTOKIIAJT

Tema 3. OrneHka TUAePCKUX KOMIIETEHIUMN U IMJIEPCKOro MOTEHIIMAaa

AOKJIa[, TCCTUPOBAHUC

Tema 4. | Pons pyxoBoauTens B pa3paOoTKe KaApOBOM U COLMAIBEHON TONMUTHKH
B OpraHu3aluu

pedepar

Tema 5 OT60p 1 MOI00pP MepCcoHANA ¢ TUACPCKUMH KaueCTBAMHU

KPYTJIBIM CTOJ

4.1.2. 3ayeT MPOBOAUTCHA ¢ IPUMEHEHHEM CJIEIYIOIMX METOA0B (CPeaCcTB): B yCTHOU (hopme

10 BOMPOCaM U MPAKTUUECKUM 3aJIaHUsIM (Keicam).

4.2. MartepuaJibl TeKyIero KOHTPOJIsl YCIIeBaeMOCTH.

HPGHO,Z[aBaTeJIB OLCHUBACT YPOBCHBb IMOATOTOBJIICHHOCTHU 06yan0H1ch;1 K 3aHATUIO 110

CJIEYIOIINUM MOKa3aTesIM:

- YCTHBIC OTBCTHI Ha BOIIPOCHI NPCIIOAABATCIIA 110 TEMC 3aHATUA,

-ydactue B paboTe Kpyriioro crofa,

- BBICTYIUUVICHUC C JOKJIaJaMH,

- ydacTue B 00CYX/I€HUHU JOKIIAJ0B.

Kpurepun onieHnBanus 10K1ana:

- CTENIEHb YCBOCHUS MOHITUN U KaTETOPHH IO TEME;

- yMeHHue paboTaTh ¢ JOKYMEHTAIbHBIMU U JINTEPAaTypHBIMH HCTOYHUKAMU;
- [PaMOTHOCTb U3JIOKEHHS MaTepuara;

- CaMOCTOSITEIBHOCTh Pa0OTHI, HATMYKE COOCTBEHHON 000CHOBAHHOM MO3UITUH.




-ydactue B paboTe Kpyrioro croja.

-HalMCaHue 1 Mpe3eHTanus pedepaToB IO TEMaM.

Onenka 3HaHUM, YMEHH, HaBBIKOB IMPOBOAUTCS HA OCHOBE OAJILHO-PEUTUHTOBOI cucteMbl 70%
u3 100% (70 6amnos u3 100) - BkIaa no pe3yabraTaM MOoCEemaeMOCTH 3aHATHI, aKTUBHOCTH Ha
3aHATHUSX, BBICTYIUJICHUS C JOKJIaJaMH, Y4acTus B 00CYKICHHSIX JOKJIAI0B IPYTHX
00y4aroIINXCsl, OTBETOB HA BOIIPOCHI IPEO/IaBATEIIsl B XOE 3aHATHSI.

TunoBble OLIEHOUYHBIE CPEIICTBA IO TEMaM

Tema 1. ConnajgbHble MOTPeOHOCTH, MOTHBBI, CTUMYJIbI: BBe/lleHHe B INpodJemy,
KOHULENTYaIbHble 0OCHOBaHMSA
Bonpocsl 17151 TOATOTOBKY K OIPOCaM 110 TEMaM:

Onpenenenne NOHIATUH PYKOBOACTBO U JIMJAEPCTBO.

dopmanibHOE 1 HehopMalibHOE TUAEPCTBO.

JImpepcrBo kak craryc. JInaepcTBo kak Iporecc.

[TpoGneMbl pa3BUTHS TUACPCKUX KOMIETEHITUH.

Counaana;I OTBCTCTBCHHOCTD JIMACPA.

OTBETCTBEHHOCTh KaK MHJIMBUAYalIbHOE aBTOPCTBO KU3HH.
OcoOeHHOCTH OTBETCTBEHHOCTH JIUZEpa.

3Ha4YeHME BIMSHUS U JIUIEPCTBA B OPraHU3aLMOHHOM IOBE/ICHUH.

[IpumMepHBI€ TeMBI AJIs TOATOTOBKH JIOKJIAJIOB:

CoBpemenHsble uaepsl B Poccun u B mupe.
JInnepcTBo B OpraHU3alMOHHO-KOMAaHIHOM B3aUMOJCHCTBUU.
JInnepcTBo Kak MHAMBHIyaJIbHAS )KU3HEHHAs U KapbepHAsl CTpaTerusl.

A wbh e

MOTI/IBaL[I/I}I AOCTHUXKCHUSA U MOTHBALIUA K JIMICPCTBY.

Tema 2. UnauBuayasibHble CTPATEruN JUAEPCTBA
Bormpocs! 17151 TOATOTOBKM K OIpOcaM Mo TeMaM:

HcToku u ki1accudyeckue uccie0BaHus JUIepPCTBa.
DeHOMEH JIUJIEPCTBA U COBPEMEHHBIE MOAXO/IbI K €r0 OLICHKE.
Opranu3zalnoHHOE TUAEPCTBO: GYHKIIUN U KOMIIETEHIUH.
Konuenmun nunepcrsa.

HpI/IMepHBIe TCEMBI AJId IIOATOTOBKH JOKJIAJO0B:

OcCHOBHBIE KOHLIENIINH JIUCPCTBA.
Jlunep: OCHOBHBIE XapaKTEPUCTHKH.
3apyOekHbIe TEOPUHU JIUCPCTBA.
DNUTONOTHS: OCHOBHBIE OHATHS

MPwnh e

Tema 3. OneHka JuAepCKUX KOMIIETEHIIUI U JTUIEPCKOTro MOTEHI[HAJIA
Bormpocs! 17151 TOATOTOBKU K OIpOCaM MO TEMaM:

Jlunepckuii CaMOMEHEKMEHT.

bananc ycnexoB u Heynau.

OreHKa CHIIBHBIX U CIIA0BIX CTOPOH.

JlnarHocTuka JUAEPCKOro M yIpaBieHYECKOro MOTEHIHAIA.



[IpumepHBIE TEMBI 1T OATOTOBKHU JOKJIAIO0B!

1. Pwucku B IMIEpCKOM MOBEICHUH, UX OIICHKA.
2. CaMOKOYYHHT.
3. SWOT-ananu3 muaepcKkux KadecTB.

[TpumMepHbIe TECTOBBIC 3aJaHUS JUIs TEKYIIETO KOHTPOJIS O0yUarOINXCA:
Tect «JIugep»
Bribepure of1H U3 BapHaHTOB OTBETA.
1. Yacto nu BBl ObIBaeTE B LIEHTPE BHUMAHMSI OKPYKAIOLIHX !
a) na; 0) HeT.

2. CynTaeTe 1 BB, YTO MHOTHE U3 OKPYKAIOIIUX BaC JIFOACH 3aHUMAIOT 00JIee BRICOKOE
MIOJIOKEHHE TIO CITY)KO€e, YeM BBI:

a) na; 0) HeT.

3. Haxonsich Ha cOOpaHuM JIOAEH, paBHBIX BaM IO CIIY)KEOHOMY TOJIOKEHHUIO,
UCIIBITBIBACTE JIM BBl HEXKEIIAHUE BBICKA3aTh CBOE MHEHHE,
Ja’ke Korjia He0OX0IMMO €ro BBICKa3aTh:

a) na; 0) HeT.
4. HpaBuiioce 11 BaM B JI€TCTBE PYKOBOJUTH UTPaMM BAallIUX MAJIECHbKUX JIPY3€H:
a) na; 0) HeT.

5. McnpIThIBaeTe 1 BB OOJBIOE YIOBOJILCTBUE, KOT/IA BaM yIaeTcsl yOeAUTh KOro-1uoo,
KTO BaM 10 3TOI'0 BO3PAXKaJIL:

a) na; 0) HeT.
6. Ciry4aercst 1, 9YTO Bac HA3bIBAIOT HEPEIIUTEIHHBIM YEJIOBEKOM:
a) na; 0) HeT.

7. CortacHsl Jid BBl C YTBEpKJIeHHEM: «Bce caMoe moje3Hoe B MUpe €CTh TBOPEHUE
HGGOHBLHOFO quciia BbIAAKOIINUXCA JIMYHOCTEHN):

a) na; 0) HeT.

8. HcnpIThIBaETE JTM BB HACTOSATEIHHYIO HEOOXOIUMOCTh B COBETUYUKE, KOTOPHIH MOT OBI
HaIpaBUTh Ballly MPo(ecCUOHANbHYIO aKTHUBHOCTH!

a) na; 0) HeT.

9. Tepsuin 1 BBI MHOT/Ia XJIATHOKPOBHE B OECEIE C JIIOIbMHU:

a) na; 0) HeT.

10. [JocTaBisieT 1 BaM yIOBOJIBCTBHE, KOTAA BBl BUUTE, YTO OKPYKAIOIIHE MTOOANBAOTCS
BaC:

a) na; 0) HeT.

11. Bo Bcex oOcrosiTenscTBax (padbouee codbpanue, ApyxKeckas KOMIIAHUS) CTapaeTeCh JIH
BBI 3aHSTH TAKOE MECTO 32 CTOJIOM, YTOOBI OHO MO3BOJISIIO BaM JIETde BCETO
KOHTPOJMPOBATH CUTYAIMIO U IPUBJIEKATh K ce0e HEeKOTOpOEe BHUMAHHUE:
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a) na; 0) HeT.

12. Cunraere 1 Bbl OOBIYHO, YTO TIPOU3BOIUTE BIICYATIIEHUE UMIIO3aHTHOTO Y€JIOBEKa!
a) na; 0) HeT.

13. Cunraere 11 BBl ce0s1 MeUTATEIEM:

a) na; 0) HeT.

14. Jlerko nu BBl TEpSIETECH, ECIIN JIFOAH, KOTOPbIE HAXOAATCS B BallleM OKPYXXEHHUH, HE
COTJIaCHBI C BAIIUM MHEHUEM:

a) na; 0) HEeT.

15. Cniyqanocs i BaM 10 TUYHOW MHUIIMATHBE 3aHUMAThCSl OpraHu3ale pabounx
(CTIOPTUBHBIX, Pa3BIEKATENbHBIX U T.I1.) TPYIIIL:

a) na; 0) HeT.

16. Ecniu MmeponpusiTue, KOTOPHIM Bbl 3aHUMAETECh, HE JJAET 0KUJIAEMBIX PE3YyJIbTaTOB:
a) BBI paJibl, €CJIM OTBETCTBEHHOCTh BO3JIOXKAT HA KOT'O-TO APYroro;

0) ymeeTte B3sTh Ha ce0s BCIO OTBETCTBEHHOCTb 3a PELICHHE, KOTOPOe OBbLIO MPUHSTO.
17. Kakoe u3 3TUX IBYX MHEHUH MPHUOINKACTCS K BallieMy COOCTBEHHOMY:

a) HACTOALIMNA PYKOBOJUTENb JOJKEH caM JelaTh J1eJ10, BHUKAsl BO BCE MEJIOUH;

0) HACTOALIUI PYKOBOJIUTEIND JOJIKEH YMETh YIPABIIATh.

18. C xeMm BbI IipeioynTaeTe paboTars:

a) C JIOJIbMH MTOKOPHBIMH;

0) C JIFOIbMU CTPOTITUBBIMH.

19. Crapaerech 1 BbI H30€TaTh TOPSYUX JUCKYCCHH:

a) na; 0) HeT.

20. YacTo 1 BEI B JETCTBE CTAJIKUBAIINCEH C BJIACTHOCTBLIO BAIlIEro OTIA:

a) na; 0) HEeT.

21. YMeere 11 B B Mpo(hECCHOHATLHON AUCKYCCUU TIPUBJICYb Ha CBOIO CTOPOHY TE€X, KTO
paHbllIe ¢ BaMH ObLT HE COTJIACEH:

a) na; 0) HeT.

22. TlpencTaBbTe, UTO BbI 320 TYAUIIUCH B JIECY BMECTE C APY3bSIMH,
npubnmxaercs Beuep. HyKHO NpuHATH perieHue:

a) BbI CUUTACTC, YTO PCUHICHUC NOJIKCH MMPHUHATDH YCJIOBCK, HaI/IGOHGG KOMIIETCHTHEIN B
rpyIIe;
0) BBI ITPOCTO TOJIATAETECH HA PEIICHHUE JIPYTHX.

23. Ectb BoIpaxenue: «Jlydiie ObITh IEPBBIM B A€PEBHE, YEM BTOPBIM B ropojiey». Eciau 0b1
BBI JICJIaJI BBIOOP, TO YTO OBI BBI IPEATIOUIH:

a) OBITH TIEPBBIM B JICPEBHE;
0) OBITH BTOPHIM B TOPO/IC.
24. Cuuraere Ju, YTO Bbl OKa3bIBAETE CUIILHOE BIUSIHUE HA IPYTUX JIIOACH:

a) na; 0) HeT.



11
25. MoXeT i HeyTauHbIi TPOIUIBINA OMBIT 3aCTAaBUTh BaC HUKOT/IA OOJIBIIIE HE MPOSBIIATH
3HAYUTEILHON JTUYHON MHUIIUATHUBEL:
a) na; 0) HeT.
26. C Bamieil TOUKH 3pEHUs, UCTUHHBIN JINJEP IPYMIIBI TOT:
a) KTO CaMblii KOMITCTCHTHBIN;
0) y KOro caMblif CHIIBHBIN XapakTep.
27. Bcerna nu BBI cTapaeTech MOHUMATD (OIICHUBATB ) JTFOJICH:
a) na; 0) HEeT.
28. Ymeere 1 Bbl HEHUTh AUCHUTUIAHY:
a) na; 0) HeT
29. Kakoil u3 IByX TUIIOB PYKOBOJMUTENEH KAXKETCA BaM MPEANOYTUTEIbHBIM:
a) TOT, KOTOPBI BCE PEILIAET CaM;
0) TOT, KOTOPBIH MOCTOSTHHO COBETYETCHI.

30. Kakoii 13 1ByX THIIOB pyKOBOJICTBA, [10 BallleMy MHEHUIO, HanboJjee OJaronpusiTex Jis
3¢ pexTUBHON PadOTHI MPEMPUATHS:

a) KOJIJICTHAJIbHBIN THIL;
0) aBTOpUTAPHBIN THII.

31. YacTo 1 y Bac co3faercs BIeyaTIeHUe, YTO IPYTUe 370yNOTPEOIAIOT BallluM
XOpOLIMM OTHOLICHUEM K HUM:

a) na; 6) HeT.

32. Kakoii 3 AByX CIEAYIONIMX MTOPTPETOB OOJIBIIIE COOTBETCTBYET BaleMy o0pasy:
a) TPOMKHUI T'0JIOC, SKCITPECCUBHBIE JKECTHI, OCTPOCIIOBHUE;

0) HErpOMKUH TOJIOC, CIEP>KAHHBIE KECThI, HETOPOIUIMBBIE OTBETHI.

33. Ha pabouem coBelIanuu Bbl OJUH (0/IHA) UMEETe MHEHUE, POTUBOIIOJIOKHOE MHEHHIO
JpYTUX, HO Bbl YBEPEHHI B cBoel mpaBoTe. Kak BbI moBeneTe cedsi:

a) IPOMOJTYUTE;
0) Oyzmere OTCTauBaTh CBOKO TOUKY 3PEHUS.

34. CuuTaroT a1 Bac YeJI0BEKOM, KOTOPBIN OJUUHSIET U CBOU, U UY)KME HHTEPECHI TOJIBKO
HHTepecaM Jiena:

a) na; 0) HEeT.

35. Eciu Ha Bac BO3JIOJKEHA OYEHb OOJIBbIIAS OTBETCTBEHHOCTH 3a KAKOE-TO JIEJI0, TO
WCIIBITHIBACTE JIX BBl TIPH 3TOM YYBCTBO TPEBOTH:

a) na; 0) HeT.

36. Urto BBI mpeanowin Obl B CBOSH MPOPECCHOHATBHON IeATETLHOCTH:
a) paboTaTh Moj PyKOBOJCTBOM XOPOIIIETO PYKOBOJAUTEIIS;

0) paboTatp, ouryIas He3aBUCUMOCTb.

37. CuuTaere 1 BBl CIIPaBEIMBBIM yTBEpxkKaAeHUE: «YTOOBI cemeliHas )KU3Hb OblLIa
yIa4HOH, HY’KHO, YTOOBI BaXKHbIE PEILICHHS IPUHUMAINCH OJJHUM U3 CYIIPYTOB»:
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a) na; 0) HeT.

38. C.HyLIaJIOCB JIX BaM IIOKYIIAaThb 4YTO-TO, B YEM Bbl HC UCHIBIThIBAJIN H€O6XOI[I/IMOCTI/I, non
BJIMAHHUEM MHCHUS APYTUX:

a) na; 0) HEeT.

39. Cuuraere 1M BbI, YTO BAIllM OPTAaHU3ATOPCKUE CTIOCOOHOCTH BBIIIE CPETHUX:

a) na; 0) HEeT.

40. Kak BbI 0OBIYHO BezieTe ce0s1, BCTPETUBIIUCH C TPYIHOCTIMHU:

a) TPYJHOCTU 00ECKYPaKUBAIOT;

0) TPYITHOCTH 3aCTaBIISIOT ACHCTBOBATh aKTHBHEE.

41. Yacrto 11 BBI JieiaeTe pe3Kue yIpeKu COTPYAHUKaM, KOTla OHU UX 3aCITyKUBAIOT:
a) na; 0) HeT.

42. Cunraere 14 Bbl, UTO Ballla HEPBHAsI CUCTEMA YCIEIIHO BBIAEPKUBAET HAIPSYKEHHBIN
SKU3HEHHBIIA TEMII:

a) na; 0) HeT.

43. Kakum 00pa3oMm BBI MPEANIOUTETE TPOU3BECTH PEOPTAaHU3AMNIO (PUPMBI:

a) HEMEIJICHHO;

0) MocTeneHHo.

44. Cymeere 11 BbI ITpH HEOOXOAUMOCTHU TPEPBATH CIUIIKOM OOJITIMBOTO coOeceTHuKa:
a) na; 0) HeT.

45. CornacHsl JI1 BB C YTBEpKIAeHHEM «UTOOBI OBITh CUACTIIMBBIM, HAJI0 KUTh HE3AMETHOY:
a) na; 0) HeT.

46. CunTaeTe JU BBI, UTO KKIBIA YEI0BEK JOJKEH CJIeNIaTh YTO-TO BBIJAIOIIECCS:

a) na; 0) HeT.

47. Kem BaM B MOJIOJIOCTH XOTE€JIOCh CTATh:

a) U3BECTHBIM XYA0KHHUKOM, KOMIIO3UTOPOM, [TIO3TOM U T.1.;

0) pyKOBOAMTEIEM KOJUICKTHBA.

48. Kakyro My3bIKy BaM NPUSTHEE CIYIIATh:

a) TOP>)KECTBEHHYIO, TPOMKYIO;

0) KJIaCCHYECKYI0, TUXYIO.

49. VcnpIThIBaETE M BBl BOJIHEHUE TIPU BCTPEUE C BIUATEIHHBIMU JTUYHOCTSIMU:

a) na; 0) HeT.

50. YacTo 1 BBI CYMTAETE, UTO Y APYTOro uyejoBeka 00yiee CUiibHAasK BOJIS, YEM Y Bac:
a) 5a; 0) HEeT.

Knrou k mecmy.

[ToncunTaiite KoMM4yecTBO HaOpaHHBIX OayutoB. [Ipu oTBeTe BBl Moy4yaeTe O6aj TOIBKO 32
BapUaHT «a» WU «O» (CM. TaOIuILy).
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Bonpoc I(ZITI;?THHLHHFI Bonpoc OHTI;aeBTHHBHHﬁ Bompoc OHTTCBTHHBHHﬁ
1 a 18 6 35 6
2 a 19 6 36 6
3 6 20 a 37 a
4 a 21 a 38 6
S a 22 a 39 a
6 6 23 a 40 6
7 a 24 a 41 a
8 6 25 6 42 a
9 6 26 a 43 a
10 a 27 0 44 a
11 a 28 a 45 6
12 a 29 0 46 a
13 §) 30 0 47 6
14 0 31 a 48 a
15 a 32 a 49 6
16 6 33 a 50 6
17 6 34 a

Mo 25 bannose — nMuaepcTBO BRIPAXKEHO Cl1ado;
26— 35 6annos—cpenHsis BRIPaXKEHHOCTD JTUIEPCTBA;
36—40 6annos — AUIEPCTBO BHIPAXKEHO B CUIIBHOM CTENCHH;

40 6ann06 u 6o1ee — CKIOHHOCTD K TUKTATY.

Tema 4. Posb pykoBoauTesisi B pa3padoTKe KaJpoBoil M CONATbHOI MOJTUTHKHA B
OpraHu3auuu
Bomnpocs! 17151 MOATOTOBKYM K HAITMCAHHIO pedepara Mo TeMaM:

ITonsTue «KaapoBasd MOJIUTUKA» U «COLlUaJIbHAs IMOJIUTHUKA.



ITOJIMTHKH.
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Dranbl pazpaboTKH KaJpOBOH MOJIUTHKH B COOTBETCTBUHU CO CTPATErHUE OpraHU3aIlui.
Pone pykoBoauTens B opraHum3anuu paboT 1Mo pa3paboTKe KaapoBOW M COIHATbHON

OrueHka pyKOBOAUTEIIS.

Tema 5. OT00p 1 MOAOOP MEepCcOHAJIA € JUIEPCKUMHI Ka4yeCcTBAMU
Bompoch! 1151 MOATOTOBKH K KPYIJIOMY CTOY:

OT60p 1 Mo0O0p MepcoHalia KaK KaJpOBbIE TEXHOJIOTHH.
KBanuduxarmonnsie TpeOoBaHUS K JOHKHOCTSAM. OCHOBHBIC U JIOMIOJTHUTEIBHEIE.
Kapra xomnereHumii.

TpeboBanus k 0TOOpY nepcoHaia.
OueHka TUIepCKUX KOMIIETEHIIUNA TEPCOHAIA.

4.3. OueHO4YHbIE CPEeACTBA A5 MPOMEKYTOUHON aTTecTalUH.

4.3.1.1lepeyeHr KOMIETEHIHI € YKa3aHHEeM 3TanoB HX (OPMUPOBAHHS B
npouecce ocBoeHHs oOpa3oBarenbHOii mporpamMmbl. Ilokasarenu M KpuTepum
OLICHNBAHHUS KOMIIETEHIHI C y4eTOoM 3Tana ux GopMHUPOBAHUSA

Kon Haumenosanue Koz »Tama ocBoenus Haumenosanue »Tama

KOMITETEHITH KOMITETEHITUU KOMITETEHITUHU OCBOCHHSI KOMITIETCHIIUN

IMK-1 ymenue paspabareBarh | [1K-1.2 yMeHUe pa3pabaThIBaTh
¢bunocoduro u KaJpOBYI0 U COILHAIHHYIO
KOHIIETILIHIO MOJIMTUKY OpraHu3aluud B
yIpaBIeHUS COOTBETCTBHUH co
MEPCOHAJIOM, KaJIPpOBYIO CTpaTernYecKUMU IJIaHAMH
u COLIMANTEHYIO OpraHM3aliil W BIAJCHUEM
MOJIUTUKY, CTPATETHIO HaBbIKAMHU HX BHEIPEHUS U
yIpaBIeHUS peanu3zamn
MIEPCOHAIOM
OpraHHu3aIu B
COOTBETCTBHUHU co
CTpaTern4eCKUMHU
IJIaHAMH  OpTaHU3aluU
u BJIaJICHUEM
HaBbIKaMH ux
BHEJPEHUS "
peanuzaiumn

I1K-3 yMEHUEM [1K-3.2 yMEHUE BHEJIPSTH
pa3pabarsiBaTh u MOJIUTUKY MIPUBIICUCHUS,
BHEJIIPSITH MTOJINTUKY nonoopa u otbopa
MIpPUBIICYCHUS, TOAOOpa KOHKYPEHTOCIIOCOOHOTO
" orbopa repcoHaia
KOHKYPEHTOCIIOCOOHOT
0 MepcoHazia

Oran 0CBOEHHUS [Toka3arens Kpurepuii onieHnBaHus

KOMIIECTCHIIMHN

OLICHUBaHUA
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OTan 0CBOCHUS [Toka3zarenn Kputepuit onennBanus
KOMITETEHITUHI OLICHUBaHUS
[1K-1.2 Brnagers 3HanumsmMu 00 | JleMoHcTpupyeT mTyOOKHE 3HAHHS T10
yMEHHE pa3padaTsiBaTh | YIpaBICHUU YIIPaBICHUIO MIEPCOHATIOM, 1o
KaJIpOBYIO U MepCOHATIOM B | dpunocodun " KOHIIETIITHSM
COLIMANIFHYIO MOJIMTUKY | OPraHU3alliid, O  €ro | ympaBleHUs MEPCOHAIOM
OpraHu3aIy B dbunocodpun "
COOTBETCTBHH CO KOHIICTIIIHSX
CTpaTernyecKUMHU
TUTAHAMHU OpTaHU3aIuN
U BiIaJieHueM HaBblkaMu | DopMyIrpoBarh u | [Ipumensier  akTUBHO  TOJy4YEHHbIE
WX BHEJPCHUS U pacKpbiBaTh  CYIIHOCTB | 3HAHUS O  CTPAaTeTHH  Pa3BUTHS
peanuzanuu yIpaBiIeHUS opranuzaii B mpodeccrnoHaIbHON
KOJUICKTHBOM C YYE€TOM | JeSTeIbHOCTH B obmactu
CTpaTernyeckux 1esnel | GopMupoBaHus U pa3BUTHS KaJpOBOU U
OpraHmu3aIu COLIMANTLHOM MOJIUTUK
YcraHaBiIMBaTh Jaet Ka4ECTBEHHYIO OLIEHKY
MPUYHUHHO- MPUYHUHHO-CJIEICTBEHHBIM,
CIICJICTBCHHBIE (bYHKIIMOHATHHBIM " WHBIX
B3alMOCBSI3U MEX]y | B3aMMOCBA3SIM MEXIY COLUATbHON U
COLIMAJIHOW U KaJpOBOH | KaAPOBOU IMOJIUTUKOU
TOJTUTUKON
[1IK-3.2 Bmaners Mmeromamu [ CucreMHO HCIIONB3yeT METOJIBI
YMEHHE BHEApATH | mogbopa W orOopa |mompbopa u oTbopa mepcoHala Ha
MOJUTUKY MepcoHaa Ha IPAKTUKE | IPaKTHKE
NpUBJICYEHHUS, MOx00pa
u orbopa | Bnagets VYBepeHHO W YeTKO (HOopMyIHpyeT
KOHKYPEHTOCIIOCOOHOTO | HHCTPYMEHTAMU OILICHKH | OLIEHOYHBIC BOMPOCHI W 3aJlaHUsl TIO0
nepcoHasa JTUACPCKUX KauecTB | OMPENICICHUIO  JIMACPCKUX  KauecTB
nepcoHanta nepcoHasa
®opmynupoBath yeTkue | QopMynupyeT  4eTKHEe  KPUTEpUHU

KpUTEPHUH noadopa
nepcoHana c
KOHKYPCHTHBIMU
HPEHMYIIEeCTBAMH

3HaTh OpPraHU3alMOHHO-

noadopa mepcoHaia ¢ KOHKYPEHTHBIMU
IIpEeuMyLIeCTBAMHU

JleMoHCTpHUpYET pa3paboTKy

TEeXHOJIOTHYECKUU OpTraHHU3allMOHHO- TEXHOJIOTHYCCKOT'O
AJITOPUTM moznbopa | aropuT™Ma  moadopa TMEepcoHaa |
nepcoHalia )41 YMCTH | YMECT CaMOCTOATCIIbHO NPUMCHUTL €Iro
NPUMEHUTh  €r0  Ha | B IPAaKTUYECKOW CUTYalluu

MIPAKTHKE

4.3.2. TumnoBble OLIEHOYHBIE CPEICTBA

Bormpocs! k 3agery:

1. ComnmanpHOE TUIEPCTBO: MIOHATHE, COCPKAHNE, 3HAUCHHE.




2.

3. BnmsHue nuaepcTBa Ha CTpaTErHUECKUE LIETH Pa3BUTHS OpraHU3aluu
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OcHOBHBIC KOHICIIIWU JIMACPCTBA.

4. HeoOxoauMmble IUACPCKHE KadecTBa INpPHU pPa3pabOTKE COIUAIBHOW W KaapOBOU

MIOJIUTHK B OPTaHU3aluU
5. Crwib pyKoOBOJACTBa B 00JacTH TPHUBJIEYCHHS, OTOOpa M TMoa0Opa TepcoHada B
OpraHu3aIuIo.
6. OcoOEHHOCTH OTBETCTBEHHOCTH JIHJIEPA MO MPHUBJICUYCHUIO KOHKYPEHTOCIIOCOOHOTO

nepcoHaia

7. Jlupepckoe mOBEAEHME B .YyMEHUU CTPOUTH CTPATErMUECKOE IIJIaHUPOBAaHUE B

OpraHu3aluu

8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
peleHui.
40.
41.

3HaveHHE BIMUSHUS U JIMJIEPCTBA B OPTraHU3alMOHHOM MOBEJICHUH.
JlunepcTBO U ynpaBieHUYECKUE KOMMYHUKAIIUH.

@DakTOpBI, BAUSAIOIINE HA PA3BUTHE JINJIEPCKUX KAYECTB.
JInnepcTBo Kak Mmpolecc U Kak CTaTyc.

[TpoGnemMbl pa3BUTHS TUACPCKUX KOMIETEHITUH.

TexHoIornu TUAEPCKOro NOBEACHMUS.

JIuaepcTBO B KPU3UCHBIX CUTYalUsAX (HA KOHKPETHOM MPUMEpE).
VYnpanenue pa3BUTHEM JIUJEPCKOTO MOTEHIUANA.

MoTuBanus 1OCTUKEHUSI U MOTUBALIUSA K JIUJIEPCTBY.

Pucku B nuaepckom MoBeIEHUH, UX OLICHKA.

bananc ycnexoB u Heygau. O1ieHKa CHIIBHBIX U CIa0bIX CTOPOH.
Jlmarsoctuka JTMaepcKoro U ynpaBlIeHYECKOT0 NOTEHIUAA.
[InanupoBaHue Kapbepsl U TUAEPCTBO.

[lepcoHanbHbI MEHEKMEHT JIUIEPA.

JlunepcTBO Kak Mpoliecc U Kak CTaTyc.

CoBpemennblie nuepsl B Poccuu u B Mupe.

JInnepcTBo B OpraHU3alMOHHO-KOMAaHIHOM B3aUMOJCHCTBUU.
JlunepcTBO Kak MHAMBUIyalIbHAS )KM3HEHHAS CTpATETHsl.
JIunepcTBO Kak MHAMBUIyalIbHAsI KapbepHAasi CTPATETUS.

Pucku B 1MepckoM MOBEICHNH, UX OLICHKA.

CaMOKOYYMHT JIMJEPCKUX KAYECTB.

OnpeneneHre NOHATUN PyKOBOJICTBO U JIMIEPCTBO.
®dopmanibHOE U HepopMalbHOE TUAECPCTBO.

CouunanbHas OTBETCTBEHHOCTb JIUJEPA.

3HaveHME BIMUSHUS U JIMJIEPCTBA B OPTraHU3alMOHHOM IOBEJICHUH.
JlunepcTBO U ynpaBieHUYECKUE KOMMYHUKAIIIH.

MoTuBauus 1 pa3BUTUE COTPYAHUKOB.

HcTokn u KilaccuYecKHe UCCIIeI0OBaHNs JIMAEPCTBA.

DEeHOMEH JINIEPCTBA U COBPEMEHHBIE MOAXO/IbI K €TI0 OLICHKE.
OpranuzaloHHOE JTUEPCTBO: (YHKIIUU U KOMIIETEHIUH.
Konnenuuu nunepcraa.

Cruid  nuaepcTBa, OpPraHU3AIMOHHAS CUTYyallUsi W MPUHSTHE

Brnactb u muaepcTBO, HICTOYHUKY BIUSHUS U aBTOPHUTET.
Jlunep Kak OpraHu3aTop Pa3BUTHUS OPraHU3AIUH.

Ka4C€CTBCHHBIX
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42. Jlupepckuii caMOMEHEKMEHT.

43. BbanaHc ycriexoB U Heyad.

44. OrneHka CHIBHBIX U CIIA0BIX CTOPOH.

45. JlmarHocTHKa JIMIEPCKOTO MOTEHIIaa

46. YmpaBineHUYECKUN MOTEHITAAT U JINJEPCTBO.

47. JIngHOCTHAS TEOPHS JIUICPCTBA.

48. TloBemeH4YeCKHi MOIXO K TUIACPCTBY.

49. Pemerka nunepctsa bietika — MoyToH.

50. KoHTHHYYM ITUAEPCKOTO MOBEICHHS.

51. CuryanmoHHBIN NOIXO/ K JTUACPCTBY.

52. Crunm aunepcrsa.

53. OpraHu3anMoHHAs CUTYyallUs U IPUHATHE KAYECTBCHHBIX PEIICHUN.
54. Jlunep kak HOCUTEIb U CO3HUIATeNb OPraHU3alMOHHON KYJIbTYpPHI.

IIpakTHyeckue 3aganus (Keichl) 1J1s1 3a4eTa

Keiic 1. I'. ®opag u A.Il. CnoyH-Mi. IpOTUBOCTOSIM ApYr Apyry B 1920-x rr., xorna
BIICPBBIC BO3HUKJA KOHIENIUs ynpasieHus. [. dopa mpeactaBisul co0oil mpumep
ABTOPUTAPHOIO MPEANPUHUMATEIIS MPOILJIOTO: CKIOHHBIA K OJIMHOYECTBY, B BBICHIEH Mepe
CBOEBOJIBHBIN, BCErJla HACTAWBAIOIIMK Ha CBOEM MHEHHWH, MPE3UPAIOIIMN TEOpUU U
«0OecCMBICTIEHHOE» UYTEHUE KHUT, OH CYHMTAJl CBOMX CIYKallUX «IIOMOIIHHUKamu». Eciu
IOMOUTHUK» OCMeNUBaJICS TepeunTh Dopay WIM CaMOCTOSTENbHO MPUHUMATh BaXKHOE
pemieHue, To oH oObIYHO Jnmancs padotsl. ®opa pacnenun npemioxenue A.Il. CrnoynHa o
peopranusaru Ford Motors crneayromummM 00pa3om: «...KapTHHKA C Pa3BECUCTOM KITFOKBOM
nocepeauHe... YeloBeK BHIHYKICH CIOHSTHCS B3a-BIEpE, U OT OTBETCTBEHHOCTH KaXKIbIN
YBUWJIMBACT, CIEAYys MYJIPOCTU JICHTSAEB, YTO JBE TOJOBBI JIydlle OAHOW». OOmue xe
npuHIMnbl Popaa ObUTM CyMMHpPOBaHBI B OJHOW ¢pasze: «JIr00oil moKynaTenb MOXKET
MOJyYUTh ABTOMOOWIIL TIOOOTO I[BETA, KAKOTO MOKETAaeT, MOKa aBTOMOOWJIb OCTaeTCs
YEPHBIM.

Y T'. ®opna ObUIO MOCTATOYHO OCHOBAHHWM HACMEXaThCs HaJ HOBOMOJHBIMHU HJIESIMU
Cnoyna mns ¢upmer General Motors. I'. ®opx caeman c¢Boro Mojaenb T HACTOIBKO
JICIICBOM, YTO €€ MOT KYIHUTbh MPAKTUYECKH 000 paboraronuii yenosek. [Ipumepno 3a 12
ner ®Dopa mpeBpaTHNl KPOIIEYHYIO KOMIIAHHWIO B THUTAHTCKYIO OTpacib, HW3MEHHBIIYIO
amepukaHckoe oOmiecTBo. boiiee Toro, oH caenam 3TO, MOCTUTHYB, KaK IOCTPOUTH
aBTOMOOWIIb, TIPOJIaBaeMblii Bcero 3a 290 moit., miaTs Ipu 3TOM CBOMM pabOvYMM OIHY U3
CaMBIX BBICOKHMX CTaBOK TOr0 BpeMeHH — 5 non. B Hexenro. B 1921 r. Ford Motors
KOHTpoJupoBasia 56% pbiHKa jerkoBbix aBToMoOuieil CIIIA u moutu Bech MUPOBOI
poiHok. @upma General Motors, kotopast B TO BpeMst Oblila KOHTJIOMEPATOM M3 HECKOJIBKHX
HEOOJBIINX TOTYHE3aBUCUMBIX KOMIAHHU, pacmonarana Bcero 13% peiHKa u OblIa Ha
yTH K OaHKPOTCTBY.

K cuacteio, cempst J[fOITIOHOB pajy CHAcEHUsT OIPOMHBIX KAIMTAJIOBIOKEHUM B aKIUU
General Motors nmpunsuia Ha cebst Benenue ee nen. I1.C. [lromoH, mociieaoBaTelbHbIN
CTOPOHHHUK METOJIOB COBPEMEHHOIO YIpaBJieHMs, Ha3Haywl mpe3uaeHToM ¢upmbr ATl
Cnoyna. Tot OBICTpPO MpEBpaTUI B PEATbHOCTH IUJIAHBI, HAJ KOTOPHIMH HacMmexancs [.
®opa, TeM caMbIM BBE/S B IPAKTHKY TO, YTO JO CHUX IOP OCTAaeTCs INIaBHBIM MPUHLIUIIOM
yIpaBJIeHUs] KPYIHbIMH KOMIaHusiMH. Peopranu3oannas General Motors pacmosnarana
KPYITHOM WM CHWJIBHOM TPYIIOW YIPaBICHUSA, a MHOXKECTBO JIIOJAEH TMOJIYyYWUSIA TPABO
CaMOCTOSITENIbHO TMPUHUMATh BakHble pemieHus. CIOyH SBISUT  COOOH  TOTHYIO
MPOTUBONONIOXKHOCT  Dopay. Ero moOumbiMH  cloBaMU  ObUIM  «KOHIICTILIHSI,
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«METOMIOJIOTHS» M «PALMOHAIBHOCTHY. HHKTO HE «CIOHSUICS B3aja-BIepen», Kak
npenckaseiBan . @opa, — HAOpOTUB, HAa KaXKIOTO PYKOBOAMTENS OBLUIA BO3JIOKECHBI
onpeielIeHHbIE 00s3aHHOCTH M KKJIOMY PYKOBOJUTENIO ObliIa JaHa cBOOOIA JenaTh BCe,
9TO HEOOXOAMMO /ISl MX BBIMOTHEHUS. BaxxHO U TO, uTo CroyH pa3paboTan XUTPOYMHYIO
CUCTEMY KOHTPOJISI, TO3BOJISIBILIYIO €My U IPYTMM PYKOBOJIUTEIISM BBICIIETO YPOBHS BCETAa
OBITh B KypC€ TOTO, YTO TMPOMCXOJUT B X THTaHTCKOW opraHu3aiuu. B To Bpems kak Ford
Motors coxpaHsyia BEpHOCTh YepHOM Monaenu T W Tpaguiuu, COTIACHO KOTOpOMl Oocc
Mo/IaeT KOMAaH/bI, a OCTAJIbHBIC BBIMOJHSIOT, yIpaBlieH4Yeckas komanna CrioyHa OBICTPO
BOIUIOTWJIA B JKM3Hb HOBbIE KOHLEMUUU B COOTBETCTBUM C HM3MEHSIOIIUMUCS
norpeOHOCTsAMHU amepukaHiieB. @upma General Motors BBesa B MPakTHUKY YacThIC 3aMEHBI
Mojenel, mpenjaras NOTPEOUTENI0 IIUPOKUM aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX
opopmieHuii, a Takxke mocTymHbii kKpemuT. Joms Ford Motors Ha phIHKE pe3Ko
COKpaTHJIach, a PEUTHHT €€ PYKOBOJWTENEH cuiabHO cHu3wics. B 1927 r. ¢dupma Obuta
BBIHYX/ICHa OCTaHOBUTH COOpPOYHBIN KOHBEWep, YTOOBI MEPEOCHACTUTh €0 IS BBIMTYCKa
BechMa 3aro3asiieii Mmoaenu A. Ito mo3soauio ¢pupme General Motors 3axsatuts 43,5%
aBTOMOOWJILHOTO pbIHKa, ocTaBuB Ford Motors menee 10%. HecMoTpst Ha KeCTKH YPOK,
dopj, BMecTo TOro 4To0bI yunThest Ha onbiTe General Motors, mpogosmkai AeicTBOBaTh 0
crapunke. B cnenyromue 20 ner ¢upma Ford Motors ensa ynaepxuBajiach Ha TPETbeM
MecTe B aBTOMOOMIBHOUW mpombiiuieHHOcTH CIIIA w moutn kaxknmpiii Toj Hecna (QuHaH-
coBble moTepu. OT GAaHKPOTCTBA €€ cracajgo TOJIBKO O0palIeHHe K pe3epBy HATUYHOCTH B 1
MJIpA. 10JU1., KOTOpbld ['. @op1 HaKONUII B yIa4HbIE BPEMEHA.

B 1em npuunsbl ycniexa komnanuu Ford Motors B magane 1920-x rr.?

Yro mo3Boamio kommanuu General Motors B 1927 r. 3aHATh JTUAMPYIOIIME TTO3UIUH Ha
pBIHKE, OCTaBHB Aaieko no3anu Ford Motors?

B dyem otnnuus ctunei ynpasnenus I'. @opaa u A. Ciioyna?

Kak BbI 0THOCUTECH K Te3uCy: «B pazHoe BpeMsl U MPH Pa3IMYHBIX yCIOBHUIX HEOOXOAUMBI
pa3IMyYHbIe CTUJIM YIPABIICHUS OpraHU3aIUIMU»?

Keiic 2. JlBa coTpyiHMKa, 3aHMMAIOIIMX B OpraHU3alMd OJMHAKOBbIE pabodyne MecTa,
IPETEHIYIOT Ha OJHY M Ty K€ JOJDKHOCTH 0O0JI€ BBICOKOTO YpOBHs. OTHOLIEHMS] MEXIY HUMU
npyxeckue. PykoBoicTBO, CpaBHUB BOZMOKHOCTH Ka)KJIOTO U3 MPETEHICHTOB, PEIIaeT OJHOTO U3
HUX MOBBICUTH. [loCiie 3TOro TOT COTPYAHUK, KOTOPBINA HE 3aHSIT 0KUAAEMON MO3UINH, HAYUHAET
oOmxarbcs, 3aBUA0BAaTh U OTHAJATHCS OT CBOETO, IIPOABHMHYBIIETOCS 110 KapbEPHOU JECTHHMIIE,
ToBapuila. Ero mpon3BoAUTEN,HOCTD TPYy/a MaJaeT U, B KOHIIE KOHIIOB, OH YBOJIbHSIETCS U3 3TOU
opranuzaiuu. Kakue ommOKM AOMYCTUIO PYKOBOACTBO, OCYIIECTBISAS JIaHHOE KapbepHOE
nepemenieHre? Yto MokHO ObUTIO ObI NPEANPUHATH B OMUCAHHOW BBIIIE CUTYALUU, YTOOBI
IPEIOTBPAaTUTh YXYJAUIEHHWE OTHOIICHWH, CHWKEHUE IPOU3BOAUTEIBHOCTH, a 3aTeM U
YBOJIbHEHHE TOTO COTPYIHMKA, KOTOPBIA He Moyydua moBbimieHUs? CTOUT 1M OIEHUBATh
JUIEPCKUE KaueCTBa COTPYIHUKA?

Keiic 3. Komnanus «[1» 3auHTepecoBaHa B CO3JaHUU CHIIbHOM, YCTIEITHOW U TTpodeccuoHaNbHON
KOMAaH/Ibl MEHEIIPKEPOB I10 MpoAakaM. PykoBoguTens oTAena npogax, NONPOCHI MEHEIKEpa 10
MEPCOHANTY HAWTH €My CHEIMAINCTOB, KOTOPbIe Obl TOTEHIIUATBHO OBUIH CIIOCOOHBI BBITOIHSTh
3a/1a4M 10 YBEJIMUEHUIO Tu1aHa mpofax Ha 20%. B ¢unan Beimum na kanauaara: [lepserit - 6e3
ombITa paboOTHI, HO TNa3a ero «ropsAt». ECTh orpomMHoe »enaHue paboTaTth U CHOCOOHOCTH
peanuzoBath cebs. Bropoi - mpodeccruonan ¢ 60JIbIIMM OMBITOM padOThI, HO TJ1a3a €ro MOTYXJIH.
Emy OBl pykoBomuTernemM HUATH, HO CIIOCOOHOCTEW pPYKOBOIWTH, Y HEro Her. B kauecTBe
OCHOBHOTI'O KPUTEPHsI, KOTOPBIM O3BYUYMJ 3TOT KaHIWJAT, IIpeaJiarasi CBOK KaHAuAarypy B Bamry
KOMITaHUIO - 3TO: «OONIMKe K AoMy». OmpenenuTe, KOro U3 3TUX CIECIHATUCTOB MEHEKEPY 10
MIEPCOHAITY PEKOMEH0BATh PYKOBOIUTEIIO OT/AEIA MPOAAX U odyemy?
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Keiic 4. Cepreii 3Ham: Oyayuu sSIpKOW JTMYHOCTHI0, MUXaua yMeeT MPOU3BECTH BIICUaTICHUE. Y
M. [llamonuHa CIIOXKHUIIACh peMyTalus JUAepa, He BIHCHIBAIOMIETocs B crannaptel. OH ObLT U3
HOBOM TUIESbI POCCUMCKUX KOPIOPATUBHBIX JTUJAEPOB: CHIIbHBIN, TPEANTPUUMYNBBIN, U3 TEX, KTO
mrobut nodexnats. Eme yrpom Cepreit 3Han 06 3TOM TOJIBKO M3 MPECCH, a TENEph HCIbITANT Ha
cobctBennom ombite. Hy u mens! Ilo mopore momoii Cepreid 3aman cebe mpocToil BOmpoc: a
xoreln Obl OH paboTtathk Ha aujepa Bpoae Muxawmna llamonuna? Kakossl paccyxaenust Ceprest?
Ha 4To eMy cTOUT paBHATHCA?

Keiic 5. [Ipexne Bcero, 70OMTHCS JIMYHOTO YCIIEXa WM OKPYXKHTH CeOsl €TMHOMBIIIIICHHUKAMU — €I11e
HE 3HAUHUT PyKOBOMMTH. OpraHmsarus Oymer paboTaTh, KaK XOPOIIO OTJIAKSHHBIM MEXaHW3M, eCIH
THIEPHl (ke Te, Y KOTOPBIX HET MOMYMHEHHBIX) PabOTarOT Ha BCeX e¢ YpoBHsAX. OHM HE TOJBKO
BIIOXHOBJISIFOT JIPYTHX, HO U JJAFOT UM BO3MOYKHOCTH B TTOJTHOM Mepe MPOSBUTH CBOU JIapOBAHMSL.

Bee pykoBomuTenM JODKHBI JyMarb O KOHEYHOM pe3yJbTare CBOMX ycwimi. [logunHeHHbIe
JIOBEPSIFOT TOJIGKO TEM HAYaJlbHUKAM, y KOTOPBIX JIella HE PAacXOmsATCs CO CIIOBaMH, M TOJBKO
TaKue JUAEPbl MOTYT BBICOKO JIepKaTh IJIAHKY MPH JII0OBIX 0OCTOSTEIBCTBAX.

OHM IPUBJIEKAIOT K pab0Te TATAHTIMBBIX JIFOJICH, HAPABISIIOT SHEPTHIO COTPYAHUKOB HA JOCTHIKEHHUE
OO0IIMX TIENIeH, TAF0T BO3MOYKHOCTh UM OpaThCs 3a OoJiee CIIOKHBIE 33/1a91 U BBIIBUTAIOT MX HAa PYKOBO-
msye nocthl. OHa W3 TVIABHBIX OTJIMYMTENBHBIX YEPT HACTOSINEro JUAepa - MPEBOCXOIHBIC
Ppe3yNbTaThl HAa IPOTSHKEHHH I0NTOr0 BpeMeHU. BpeMeHHBIX yCTieXx0B MOYKET JOOUTHCSI U YETIOBEK CITydaii-
HbI{, HO TOJIBKO PYKOBOJIMTENSIM BBICIICH IMPOOBI MO CHJIaM OOECHIeUMTh CTAOWIIBHOE IPOLBETAHUE
BBEPEHHOM MM KOMMAaHWM. J[J1s1 MCTUHHBIX JIMJIEPOB HET BBIIIE HArpajibl, Y4eM BOZMOXKHOCTh BECTH 3a
co0oil smonelt k BbicokoM Ienu. Korma Bbl BMecTe mepecekaere (UHHUILIHYIO JIMHHIO, TIPOLILIBIE
OTrOpueHMs, MyYeHHUs] U Heylauu 3a0bIBatoTcsa. Bbl cyacTiMBbI, Beb 3TO Bbl BIOXHOBISUIM APYTHX U
TIOMOTJTM FIM CJIETIaTh MUP JTydIlie. TakoBbI MK H PAJIOCTH ITOATMHHOTO JIHICPCTRA.

C kakuMHu MaesMH, IPEICTaBICHHBIMU B TEKCTe, BbI cormacHsl, ¢ kakumu — Het? [IpencraBere
KPAaTKHUI OT3bIB HA NPEUIOKEHHBIN MaTEpUall.

Keiic6. B xanpoBblii pe3epB HY)KHO BKITIOYUTH COTPYIHUKOB C TUAEPCKUMHU KadecTBaMu. Kak
MIPOBECTH OIICHKY, YTOOBI BEIIBUTh MMEHHO TakuX? KakumMu TOIDKHBI IEHCTBUS KaJIPOBOM CITY>KOBI?

Keiic7. Ha wMexayHapogHoil  KOH(EpEHIIMH  Bpadel-CTOMATOJIOTOB  JIEJeraThl
0OMEHUBAJINCh OIBITOM HE TOJHKO B OOJACTH HOBBIX METOJOB JICUEHUS, HCIOJIb30BAaHUS
COBPCMCHHBIX JICKAPCTBCHHLIX MTPCIapaToB, HO U B 06HaCTI/I MCHEIKMCHTA. Hwuxe MMPUBCACHLL
JMaHHble M3 BBICTYIUICHHH JBYX BBLIAIOIIMXCS Bpayeil, BO3TJABISIONINX H3BECTHBIC
CTOMATOJIOTUYECKHE JIe4eOHUIbl. Boicmynnenue ookmopa Cmuprosa K.JI.

YBaxkaemble Kosuieru!

Heckonbko neT Ha3ax s co3Aall CTOMATOJOTHYECKYIO JIEUEOHUITY, KOTOPYIO BO3TJIABISIO U
OJTHOBPEMEHHO SIBJISIFOCH B HEH MPaKTHKYIOIIMM BpadyoM. BMecte co MHOM paboTaroT JBa
JAHTUCTA. SIBISSICH COTPYIHUKAMHU JIEYEOHUIbl, OHM TOJY4aloT 3apabOTHYIO IUIaTy MU
JIOTIOJTHUTENBHO — OMNPEJEIICHHBIM MPOLEHT C MOUX YHUCTBIX J0X0J0B. B pe3ynbraTe nMx
A0XO0Hd, KaK MpaBUJIO, BBINIC CPCAHCTO J0XO0Ja YaCTHOMPAKTHUKYIOHMICTO JAHTHUCTA Y HAC B
peruoHe. DTa Mmpoleaypa orjaaTbl HOMOTaeT MOTUBHPOBATh MOUX COTPYIHUKOB.

B AOMOJIHCHUC K TpaJUIHUOHHBIM CTOMATOJIOTUYCCKUM YCIyraM Mbl CICHUATIU3UPYCMCS
eme B 00JacTH peabMIMTAIMOHHBIX YCIYT, MOJTOMY B JICYEOHHIIE €CTh COOCTBEHHBIN
1a00paTOPHBIN TEXHUK, KOTOPBIH JienaeT 3yOHbIe POTe3bl, MOCTHI M HHKPYCTALIUH.
PeabuinranmoHHble yCoyryu BKJIIOYAIOT B ce€0s, B YaCTHOCTH, PEKOHCTPYKIUIO pTa MocCie
TpaBM, MOJYYCHHBIX B Pe3yJIbTaTe aBTOMOOWIbHBIX aBapuil. Takux malnneHTOB MPUCHUIAIOT
K HaMm JIpyrue JaHTHCTBl. JTa paboTa BechbMa CIOKHA, MPUCYTCTBUE B JeUeOHHUIIE
KBUTU(DUIIMPOBAHHOTO TEXHUKA MPOCTO HEOOXOAUMO.

Kpowme Toro, y Hac paboTaeT OJMHHAALaTh ACCUCTEHTOB, HO OHU HE BCE pabOTal0T B OHO U
TO *e Bpems. S 3Ha10, 4TO OOBIYHO HATrpy3Ka aCCUCTEHTOB IUTAHHpYyeTCs u3 pacuera 40-
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4acoBOM pabouell Hemenu, HO B HaIIeH jedeOHHIIC OHU paboTaroT 4 AHS B HENEIIO, YTO
MEHBIIIE, YeM B JPYTUX MECTaX.

OT0 oAHA U3 IPUYHH, TOYEMY OHH OCTAIOTCS Y MEHS TaK JOJTO.

VY Hac Kaxaplii JAHTHCT UMEET CBOETO COOCTBEHHOTO accUCTeHTa. OJHAKO BCSKHM pas,
KOT'/Ia aCCHCTEHT HE 3aHST, OH IOMOTaeT KOMYy-HUOY/Ib ellle.

XOTs KOJJICKTUB Hallel Je4eOHUIIbl CPAaBHUTEIHHO HEBEIUK M TOCTATOYHO JIPYKEH, TEM He
MeHee, MEePUOJUYECKH CpEelM MepcoHala BO3HUKAIOT TPEHMs: CThIUKH, CCOpPbl U T.O. S
HUKOTJ]a HE BMEUIMBAIOCh, YTOOBI COTPYJHUKH HE AyMajld, YTO Y MEHS eCTh (DaBOPUTHI, U
MPOLIY UX pa300paThCs B CUTyaIlH CAMUM.

OHu pa3pabaTbIBalOT CBOM COOCTBEHHbIE TIpaduKd pPabOTHL, ONPEACNAIOT MEePUOIbI
OTHYCKOB M T.A1. OHM BCErJa COCTABIAIOT IJIaH, KOTOPBIM YAOBJIETBOPSET BeeX. S aymarto,
YTO JJIS1 OpTaHU3aIUH JIy4Ille, YTO OHU JETA0T 3TO CAMOCTOSTEIIbHO: OHH 3HAIOT, YETO OHU
XOTHT.

BosbIIMHCTBO M3 MOMX COTPYAHHMKOB paOOTalOT CO MHOW B TE€UYEHHUE JIOJITOIO BPEMEHH, U
OHH, KaXXETCsl, OUE€Hb JOBOJIbHBI CBOMM IOJIOKeHHEM. UTo kacaercs oOydeHus, TO 5 BEpIO
BO B3auMHOe oOy4yeHue. Bce Mou coTpyaHHMKH paboTalu B perucTparype, B 1a00opaTopusx,
BBIMIOJHSUTH Ipyrue (QyHKIUH. DTO oOecreynBaeT HaM TMOKOCTb, U COTPYAHMUKH JIydlle
MOHUMAIOT NMPOOJIEMBI APYT JIPYTa.

3apaboTHas Ij1aTa COTPYAHUKOB JIEYEOHUIIBI YCTaHABIMBACTCS MO CTaBKaM, MPUHSATHIM IS
JAHHOTO BHUAA TNPO(ECCHOHANBHOM AeATeNbHOCTU. TONBKO OHAXKABI MHE NPHUILIOCH
YBOJIUTh ACCUCTEHTA, KOTOPBIN OTCTaBal OT IPYTHUX.

Korna s HaumHam CBOIO EATENBHOCTh B KaYECTBE YAaCTHOTO MPAKTUKYIOIIETO Bpaya, IITaT
MOHMX COTPYOHHKOB COCTOSJI BCErO0 M3 TMSITH YENOBEK, HO IIOCTENEHHO JieueOHuIa
pacmmpsiiack. Ham yxe He xBarano mecta. Mbl nepeexaiy B HOBOE MTOMEIICHUE, KOTOPOe
U B CaMOM JieJie OYeHb MPOCTOpHOE. S Bcerna mpencTasisul cede JiedeOHUIy IMEHHO TaKuX
pa3MepoB.

Hamwu nmanueHTsl JOMKHBI OBITH YAOBIETBOpPEHBI. VM OKa3bIBalOT MHOIO BHHUMAaHUSA: C
KaX/IbIM TAIMeHTOM s caM Oecenylo, Mo KpailHel Mmepe, HEeCKOJIbKO MHHYT. S Takxke
MPOBEPSII0, YTOOBI KaXJbI MAalMEHT MOJdy4yal HEoOXOIWMYI0 IOMOINb, MYCTh Ja)Ke
HEeOOJIBIIYIO, M 1aXKe MIPH MEPBOM BU3UTE. S X0Uuy, YTOOBI MOM COTPYAHUKU MOHUMAIIH, YTO
JUIS TAllUeHTa Ba)KHO, 4YTO OBl KTO-TO HHTEPECOBAICA MMM M HMX COCTOSHHEM. OTO
cpabaTbIBaeT: K HaM NEePEeXOo/IAT NAlleHThI U3 TOCYAapCTBEHHBIX KIMHUK.

MouM MOMOIIHUKAM U COTPYIHHKAM TOXe TpeOyeTcss Moe BHUMAHHUE: OHU XOTST, YTOOBI s
OBLT 3aMHTEPECOBAH B HUX W 3HAI MX MpobseMbl. OHU XOTIT OBITH BOCTPEOOBAHHBIMH,
YyBCTBOBATH CE0s YaCThIO YETO-TO.

MpbI moMoraem Apyr Opyry: €Ciu JieHalldid Bpay 3aHAT, TO NMalMEeHTa MPUHUMAET APYrou
TaHTucT. Mbl paboraeMm noctaToyHo 3¢ddextuBHo. S cumraro, 4ro Hambosee BaKHBIM
AJIEMEHTOM YCHEIIHOTO YIpAaBJIEHUs SBJSAIOTCS JIoAW. Bbl co3gaeTre  CIUIOYEHHBIH
paboTOCIOCOOHBIN KOJIJIEKTHUB, IMpHBIEKas CHEHHUATMCTOB M 00ecrednBas UM XOpollee
*KalloBaHbe, OOyueHHe M MOTUBHPYS HX. COTPYIHUKH 3aUHTEPECOBaHbI B TOM, UYTOOBI
paboTaTh C TOJTHOM OTAaYeH, TaKk KaK OT CBOEH paOOTHI OHM MOJIYYAIOT YJOBJICTBOPCHHE.
Komneru nposiBisitoT MHTEpeC K JEeATENbHOCTH IPYr Apyra, aHanu3upyoT ee. Co3zHaHue
TOT0, YTO KTO-TO €1ie cOOMpPAeTCsi OLICHUBATH Ballly padoTy, 3aCTaBIIET BaC CTApaThCsl.

Bce Bo3HuKaronye pasHoOrjacusi B OTHOIIEHHH METOJOB M CIIOCOOOB JICUEHHSI MBI
00CyXJlaeM OTKpBITO JaXe B MPHUCYTCTBUM MAIMEHTOB. MBI HE CIIOpUM, a HMEHHO
oOcyxaaem npobiemy. B naHHON AMCKycCcHH MOTYT y4acTBOBaTh JAHTUCTHI, aCCUCTEHTHI,
TEXHHKH.

51 BIOJIHE YyIOBJIETBOPEH pe3yJbTaTaMH JAESITEIbHOCTH MOEH JeueOHHIIB U HEe MIaHUPYIO
HUKAKUX U3MEHEHH B CHCTEME MEHEKMEHTA.

Crnacu60 3a BHUMaHUE.

3amem cnoso npedocmasunu ookmopy Kpasyosy B.A., komopulil nodenuncs ¢ Koaieeamu
CBOUM ONBIMOM YNPABIEHUS CIOMAMOJI02UYeCKOLl 1edeOHUYel.
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B neuebnune KpamoBa B.A. paGoraror Oonee naamatu coTpyaHukoB. HabOuparot
NepCoHa 4yepe3 OOBSIBICHUS B ra3eTax WM MO PEKOMEHIAIUSAM KOJUIEI U 3HAKOMBIX.
Kaxxnomy kanaumaTy Ha3Haualo0T UCIIBITaTENbHBIN CpOK. Eciin pabOTHUK HE yIOBIETBOPSET
TpeOOBaHUSAM, €TO YBOJBHSIOT yepe3 TpU Mecsma. DakTHYECKH, €CId OHU HE MOAXOIAT
KpaBmoBy B.A., TO B KOHIIE HUCIBITATEIIBHOTO CPOKa UM COOOIIAIOT, YTO OHU HE OYyIyT
pabotate B sieueOHMIIEe. ECM jke MX pelaloT OCTaBUTh, TO BBHIIUIAYMBAIOT 33 MPOIIEIIINE
TPH Meclla CYIIECTBEHHYIO MPEMHUIO.

[TpuBiekaTh CTaparOTCs TOJBKO OYCHH XOPOIIMX CHEIUAIUCTOB U TUIATIT UM B CPETHEM Ha
20% Oospllie, 4eM B JAPYTUX aHAJNOTWYHBIX opranm3anusx. KpasuoB B.A. ctpemurcs,
4TOOBI y HEro paboTajii TOJILKO camble Jy4inue. Pazmep 3apaOOTHOW MiIaThl 3aBUCUT OT
CIIO)KHOCTH  BBIMOJHSEMBIX 00s3aHHOCTEH U  oOmbITa. ACCHCTEHTBI, paboTaronue
HETOCPEJCTBEHHO C IaHTUCTaMH, UMEIOT HanboJjiee BRICOKYIO 3apaboTHYIO TIaTYy.

KpaBmo B.A. — ’xecTkuii pyKOBOJIUTENIb, OH TPEOYEeT OT COTPYIHHUKOB 3HAYUTEIHHO
OosblIe TOTO, YTO OT HUX TpeOoBanu panbiie. OH UM OONbIIE TUIATUT, HO U OXKHJIACT, YTO
OHM MHOTO€ YMEIOT JenaTh. HampumMep, cToMaTonor u ero acCUCTEHT JIOJKHBI HE TOJIBKO
JICYUTh, HO M ONEPUPOBATh: B JICUEOHHIIE CUUTAIOT, YTO ACCUCTEHT HE JOJDKEH BMAJaTh B
UCTEPUKY U3-3a BUJA KAIUIU KPOBHU.

KpaBroBa uHTEpecyloT aMOMIIMO3HbIE COTPYIHHUKH, >Kenarolue paborare eme Oosee
HaMpsDKEHHO 3a 0oJIblliee BO3HATPAXKICHHE, CTPEMSIIIUECS YUYUThCA U JIeNalollre Bce, YTO
oH ckaxeT. OHM 3HAIOT, YTO UX YBOJAT, €CIM OHH HE CMOTYT IMOJJIEP>KUBATh BBICOKHMI
ypoBeHb paboThl. X paboTa — 3TO HE TOJBKO IJIOMOMpPOBAaHHE 3yOOB, M1 OHU HECYT
OTBETCTBEHHOCTh 3a 3/I0pOBbhE MNamueHTa. [0 MHEHHIO PYKOBOAWTEINS, €r0 COTPYAHUKU
0ojiee aKTUBHBI U 3aCIIYKMBAIOT OOJIBLIETO JOBEpHs, YEM TUIIUYHBIE ACCUCTEHTHI CTOMa-
tosora. OH KOHTPOJMPYET MX TOJBKO B Te€UeHHE omepanuu. Bce nena Benmer crapiuit
noMomHUK Kpasuosa B.A. TlocineaHuii HUKOTrAa HE BMEIIUBAETCA B CIIOPBI COTPYTHUKOB:
OH BOOOIIIE HE JOMYCKAeT HUKAKUX KOH(DIUKTOB M mpenupatenbeTB. COTpYIHUKH 00 3TOM
3HatOT. OJHOrO M3 aCCHCTEHTOB, NMPOPAOOTaBUIMX OOJbIlIE TOAd, YBOJIMIN 3a TO, YTO OH
Havall KOH(QIUKTOBATh CO CBOMMU KOJUIETaMHU.

JInunsie mpobsiemsl corpynankoB KpaBmoBa B.A. He nuHTEpECYIOT.

KaxoBsl ocHOBHBIE paznnunsd B cTuiisix aujaepcrsa CvupHoBa K.JI. u Kpasnosa B.A.?

Kto sBnsercs Oonee »ddextuBHbIM MeHemKepoM? OTBEeT 00OCHYHTE, HCHOJIB3Ys
U3BECTHBIE TEOPUHU JIMIEPCTBA.

Keiic 8. KakoBer Oynyr Bamm paeiictBus, ecnu k BaMm mpumén moceTUTENb/KIMEHT PaHbIIIE
Ha3zHayeHHOTo BpeMmeHu? OOOoCHyiiTe CBOU JajbHEUIINE ACHCTBUS.

Keiic 9.Bp1 xaére BakHble 3BOHKHM OT Bammx kineHToB/3aka3umkoB. Ciywaercs, yro Bamm
KJIMEHTBI/3aKa34MKN 3BOHAT B OJHO M TO K€ BpeMsl Ha pa3Hble TenedoHHble HoMepa. Kak Bbl
MNOCTYIIUTE B JAHHOW CUTyaluu?

Keiic10.3a BbIMONHEHHE Ba)XHOTO I KOMIIAHUU TMPOEKTAa BBl HA3HAYMIN OTBETCTBEHHBIM
caMoro KBadu(UIMPOBAHHOTO, N0 BamemMy MHEHHIO, COTpyaHUKAa. B yCTaHOBICHHBIA CpPOK
JAHHBIM COTPYAHMK HE mperocTaBmil Bam oTuér o mpoaenaHHoW paboTe, COCIABUIMCH Ha
JIMYHBIE 00CTOSATENLCTBA. Bamm nefictBus?

Keiicll. Bbr u npyroii pyKOBOIUTENh OTIENa TOJYYHUIH PACIOPSIKEHHE OT TEHEpPaIbHOTO
JIUPEKTOpa Ha BBIIIOJIHEHUE ONpeneNEHHONW 3anauu. [loHanesBmMCh ApYyr Ha Jpyra Bbl €€ HE
BBITTOJTHUJIN. APryMEHTUPYWUTE CBOM JdaJbHEUIINE NCHUCTBHUS B JAHHOW CUTYallUH.

Keiic 12. B Bamieit komnaHuu MpoBOAUTCS OecTuiaTHOE 00YYEHHE HOBBIX COTPYIHHUKOB, C IETBIO
NOBBINIEHUST MX KBanudukauuu. Ilocie mnpoxoxaeHuss Kypca o0OydeHHUs OOJIBIIMHCTBO
COTPYAHHMKOB C HAKOIUICHHBIMH 3HAHUSMHU W TOJNyYCHHBIMH HaBBIKAMH YXOIAT paboTaTh B
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KOHKypHUpyromue opranm3anuu. Kakumm Oymyt Bamm npefictBust mo 0Oopb0e ¢ KaapoBou
TEKY4KOi1?

Keiic 13. PykoBonuTenp BBICKa3asl MOXKEIaHUE COTPYAHUKY «TeGe HeoOXOIuMO MOITOTOBHUTH
U MO YIydlleHUI0 (OpMbl OTYETa, KOTOPBIM Thl peryispHo 3amonHseus. llogymaii, kax
MOXHO CJIeJIaTh 3TOT OT4YeT Oosee YIOOHBIM ISl 3alojIHEHWsT M B TO K€ BpeMs -
nHpopmaruBHeiM. HoByto opmy skenarensHo BBecTH ¢ 1 okTsi0ps. Jlasait tak moctynum — 30
CEHTAOPS s Ky OT TeOs Ha MOUTY MpejiaraeMblii TOO0# BapuaHT. Ecim uaen mosBATCs paHblie
— momoiaenib, oOcynuM. MOoXeT ObITh, ATO TMOMOXET HaM OOJeTYuTh Tebe paboTy Io
opopmiennto ordera». Kakume ommOKku [omymieHsl € TOYKH 3peHUs 3((HEKTUBHOTO
JIETIETUPOBAHUS M K UEMY OHU MOTYT npuBecTH? [IpaBUiIbHO JIU IEHCTBOBAI PYKOBOAUTENH?
Keiic 14. Hukomaii C., mpopaboTaB B CTpaxOBOH KOMIAHMH OKOJIO ToJla B JOJDKHOCTHU
SKOHOMHMCTA, ObUT Ha3HAUYEH Ha JOJKHOCTh PYKOBOJIWTENS OTHAEIa CTPaxXOBaHUS TPakKIaHCKOM
OTBETCTBEHHOCTU. JTOMY CIIOCOOCTBOBAI Psil BaXKHBIX OOCTOSATENILCTB, KOTOPHIE YUUTHIBATHCH
PYKOBOACTBOM KOMIIAHUU ITPU NPHUHATHHU TAKOTO PELICHHUS.

Hukonait C. umen xopomiee ©0a3oBoe o00pa3oBaHHe, 3HAJI HMHOCTPAHHbBIE S3BIKH, OBLI
KOMMYHHKa0O€JIeH, SHEPTUYeH, UCIIOIIHUTENEH. 3a BpeMs paboThl B KOMIIAaHUU OH OYE€Hb BBIPOC
KaK CIELHAINUCT, MPOAEMOHCTPUPOBAB He3aypsiiHble CIOCOOHOCTH. OIHAKO TEpBBIA XKe
pabounii nenp Hukomas C. B kKauecTBe PyKOBOAMTENS HE yhaics. Eciu B 11eJ0M KOJUIEKTHB
oTJena BCTPETHN ero no0poxkenaTreabHO, TO OJHA M3 ONBITHBIX COTPYIHUI] BaneHTtnna
['puropbeBHa J1€MOHCTPAaTUBHO OTKa3ajgach MPU3HATh HOBOrO pykKoBoaMTeNld. B orBeT Ha
npocs0y Hukomnas C., KOTOpYIO OH aJpecoBayl BCEM COTPYIHHMKAaM, O MPEACTABICHUU €My IS
O3HAKOMJICHHsI OTYETOB O paboTe 3a MHHYBIIMA Mecsil, BanentuHa ['puropreBHa 3asBuia
W) (913% 011 SH

«S1 paborato B oTaene ABaauaTh JeT. Baml mpenmecTBEHHUK HAa MOCTY PYKOBOAMTENS OTAeNa
WBan MuxainoBuy, KOTOPOro Mbl HEJABHO C MOYECTSIMM IPOBOAMIIM HA NEHCHUIO, HUKOI/IA HE
poBepsul Moto paboTy. OH Bcerna ObL1 YBEpeH B MOeH KBAIU(PUKAIIUN U UCTIONHUTEIBHOCTH. 3a
paboTy, KOTOPYIO s BBIMOJHSAJIA BCE 3THU T'OJbl, MEHS HEOJHOKpATHO mooupsian. Hexosepue ko
MHE KakK K CIEeLHAaINCTy C Balllell CTOPOHBI MEHS OCKOPOJISIET».

[IpaBunbHO 1M NOCTYNMJI HOBBI PYKOBOIMTENb, IONPOCHUB IE€PCOHAN IPENOCTABUTH EMY
HeoOxoaumyro nHpopmaiuio? Hackonbko 000CHOBaHHO moBela ce0s1 paboTHHUIIA, OTKa3aBIIAsCs
MPEIOCTAaBUTh HOBOMY PYKOBOJUTEINO OTUETHI? Kakoe pemenue nomxeH npunsate Hukomnai C.?
[Ipennoxure CBOW BapHAaHT IOCIEAOBATEIBHOCTH JEUCTBUM MEHEIKEpa B CIOKHUBLICKCS
CUTYAaLH.

Keiic 15. PykoBoauTenb oTAena KpeIUTOBAHUS OJHOTO U3 poccuiickux OaHkoB TaThsHa
MuxainoBHa mociie JOJTMX Pa3MBIIUICHUM NPUHSIIA, HAKOHEL, OKOHYATEJIbHOE DPEIICHHE O
HEOOXOMMOCTH BBEJCHHS IITATHON JTOMKHOCTH 3aMECTUTENsl HadaJbHHUKA OTHeNa. DTO ObLIO
CBA3aHO C TE€M, YTO IOCTOSHHO YBEIWYMBAIOIIMiics 00bEM paboThl oTxaena, rae TaTksHa
MuxaiinoBHa Oblla €IWHCTBEHHBIM MEHEKEPOM, CTall OTpPaKaTbCsl HAa KayecTBe palOTBHI.
TarbsitHa MuxaliioBHa TOHUMAJIA, YTO 32 €XKETHEBHOM «TEKYYKOW» HAYMHAET YIYCKATh U3 BUIY
HanOoJiee BayKHbIE MTPOOJIEMBI, KOTOPbIE CIIEIOBAJIO PELIaTh B OTEIIE.

Kpyr noreHnuanbHbIX KaHIUIAATOB OBICTPO Cy3wics A0 AByX coTpyanul. I[lepBoii Obina eé
naBHsis nogapyra Enena HukonaeBHa; ¢ HeM OHM MATHAALATH JIET Has3aJ BMECTE YYHINCHh B
®duHaHCOBON akameMuu. ['0JpI COBMECTHOW yd€Obl B OJHOM TpyIIe, XU3Hb B OOIICKHUTHH,
paziocTu U rope — Bce 3TO OUeHb cOMM3MI0 uX. OHU TOBEPSIIH IPYT IPYTY, a TOCIIE 3aMy>KeCcTBa
POJOJKANU APYKUTh ceMbsiMu. Kak crienmanuct Enena HukonaeBHa Oblia UCIIOTHUTETBHBIM U
BIIOJIHE KBaIM(UIMPOBaHHBIM paboTHukoM. Eil He xBarano, mo MHeHUIO TaTbsHBI
MuxainoBHbl, TBOPUYECKOW (OKMJIKM», HSHEPIMYHOCTH M HACTOWYMBOCTU B JOCTHIKEHUH
IIOCTAaBJICHHBIX LiesIel. IMEHHO 3TH KadecTBa U MO3BOJIMIU B CBOE BpeMs TaTbsaHe MuxailioBHe
CTaTh PYKOBOJWTEIEM OTAENIa KpPEIWTOBAaHHUS M COOTBETCTBEHHO HadalbHUKOM EjeHsl
Huxkonaesusl. Jlannoe coobiTue Enena HukonaeBHa BoCcpuHSIa BHEIIHE CITIOKOWHO.
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Hpyroii kanaumagaTypod Ha AOKHOCTh 3aMECTHUTENs, Kak cuuTaina TaTebsHa MuxaiioBHa,
spisutack Hanexxa, KoTopast mociie OKOH4aHUs By3a paboTana B e€ OT/iesie OKOJIO JIBYX JIET.
Kowmy, o Banmemy MHEHUIO, CIIEAyeT OTAATh MPEANOYTEHNE B PEIIEHUN BOIIPOCA O 3aMECTUTEINE
ornena: noapyre Enene HuxonaeBHe unm momnonoi corpynuune Hanexxne? OObscHuTe CBOE
peuieHue, Mmocrapasich B3BECUTh JOCTOMHCTBA M HEIOCTAaTKH KaXKI0M Kanauaarypsl. Kakumu
KauecTBaMH TPEkKIEC BCEro JODKEH oOnamath MeHemkep? Mmeercs nu cnenuduka B pabore
3aMeCTUTENs HaualbHHKA OT/eda 0aHKa, CTpaxoBOil ()MPMbI, HAJTOTOBOM MHCIEKLIHUU U IPYTHX
IPEIIPUATHIA U OpraHu3aui?

Keiic 16. Uropp u Omus Ocunossl co3aBaiu CBOE MNPEANPUATHE COBMECTHBIMU YCHIHAMHU
npakTHuecku ¢ Hyms. Uropp ObUl HE MPOCTO ONBITHBIM, a IO-HACTOSIIEMY TaJaHTJIUBBIM
aBTOAIEKTpUKOM, a FOmms xoporio pa3zdupanach B IOPUINYECKUX U S3KOHOMUYECKUX TOHKOCTSIX
OusHeca. VX TaHJeM MO3BOJWJI MM CO3/1aTh MpOLBETAaIollee MNPEANpUsITHe aBTOCEpPBHUCA,
KOTOPBIM OHH PYKOBOJWJIM BMECTE.

Ho Bcé monmyumnock manexko He cpady. C cepb€3HBIMU MIpobieMaMHu CYNpYTH CTOJKHYIHCH,
KOTJa MpeInpuaTue TOJbKO Hadalo padoraTh. TOJIBKO YTO HAOpaHHBIA MEPCOHAN OTKAa3bIBAJICS
BCEPhE3 BOCHPHUHMMATh MOJIOAYIO Mapy KaK CBOUX HEMOCPEACTBEHHBIX PYKOBOAUTEIIEH.
Koneuno, aBTociecapu, aBTOIEKTPUKHI U IpYTHe paOOTHUKU BOBCE HE OTKA3BIBAINUCH Pa0OTaTh.
Ho B ux ortHomenuun k Wropio uyBcTBOBasiach HEKOTOpas (amMHIbSIPHOCTb, OIBITHBIC
CHELHATUCTBl C YCMELIKOM BOCIPUHUMAIN MPO(GECCHOHATbHBIE COBETHI MOJOAOIO YeJIOBEKa,
COBEPIICHHO K HHUM HE MpUCTymuBasch. DddekTHas Omonamaka MOmums Toxe He Moria
NOBJIMATh HA CBOUX IIOAYMHEHHBIX — OHM HE pearupoBaju Ha €€ 3aME4aHMsl 110 IOBOAY
OTI03/1aHUM WJIM KYPEHHUS CIHUILIKOM OJIM3KO K 3JJaHUI0 aBTOCEPBHCA.

Bcé usmenumnnocs nocie oAHOro ciayvas. B aBrocepBuc 10CTaBIIINA 1OPOTYI0 HHOMapKy, KOTopas
HY HUKAaK HE XOTejla 3aBOAMTHCS. UTO TOJIBKO pPAaOOTHUKM HE JAeNald — U aKKyMYJsSTop
TECTUPOBAIIH, U 3a)KUTAaHUE CMOTPEIH, U CTAPTEP NMPOBEPSAIN — HEUCIIPABHOCTh HAlTU HE MOTJIH.
Kak pa3 B 310 Bpemsi B pabouyto 30Hy 3amén Mrops. EMy XBaTuia0 1ByX MUHYT, 4TOOBI TIOHSTH,
YTO BBIIUIA U3 CTPOS KaTyIIKa 3akuranus. E€ ObICTpO MOMEHSUIM HAa HOBYIO, U JTOBOJIbHBIM
aBroBiazenen yexain. C Tex mop OTHOLIEHHME mepcoHana K Mropro cramo coBceM Opyrum.
YO6enuBIIUCE B €ro BBICOKOM NPO(GECCHOHATU3ME, JIIOAU CTald NPOSBIATH YBaKEHHUE
MPUCITYHIIMBAaTBCA K €ro coBeTaM M pacnopstkeHusiM. [Ipu satom cam Uropp HHMKoOrjga ornaBai
KECTKUX MPUKA3aHUM, MPeArnounTas y3HaTh CHadajga MHEHHE paboTHUKOB. FOmus Toxe Hamuia
croco6 perieHus npodsieMbl paboThl ¢ MOqUUMHEHHBIMU. OHa CTalla MPUIEPIKUBATHCS KECTKOTO
CTHWJIA YIPaBJIEHUS U BBeJIa cucTeMy mTpadoB. 3a omno31aHue WK 3a KypeHHE B HETIOJI0KEHHOM
MecTe pabOTHUK JIMILIAJICS YaCTH 3apIuiaThl. M 3TO BO3BIMEINO IEHCTBHE — TPYA0Bast TUCIMITIIMHA
3HAYUTEINIBHO YJIy4IlINIacCh.

Takum 00pa3oM, KaxIblii U3 CyNpyroB HamIEI CBOM pblUard BO3ACHUCTBUS Ha IMEPCOHAJ, YTO
MTO3BOJIMJIO YCHIEIIHO MUHOBATh KPU3UC BIIACTH.

Kakoil Tun BracTu wucnonb3oBal Kaxabli u3 cynpyroB?  Kakux cruieil ynpaBieHHs
npuaepxuBainck Urops u FOmusa? Kakue ctvim nuaepcTBa HCHOJIb30BAN KaXK/IbIH U3 CYIIPYTOB
C TOYKM 3peHHMs JBYXMEpHOH Teopuu nuaepctBa bieilika m Moyrona? Koro u3 cynpyros B
OoJpIliel CTENmEeHW MOKHO Ha3BaTh juaepoMm? Kak Bbl Jgymaere, e MOIXO0I K YIPABJICHHUIO
6onee rp¢pextuBen? IlpocnexuBaeTcs u pa3aeiaeHHe YIpaBICHYECKOro Tpyaa Mexay Uropem
u FOmueii? Ecnu O Ha IpeANPUSTHH CYIIECTBOBAIN ()YHKIIMOHATBHBIE OTIENBI, TO KAKOW OTACI
BO3TJIaBHJI ObI KXKIBIN U3 HUX?

[[Tkanma oueHUBaHUs.

Ornenka 3HaHWW, YMEHUH, HABBIKOB MPOBOJIUTCS HAa OCHOBE OaIbHO-PEHTHHTOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKJIaag B UTOTOBYIO OIIEHKY IO pe3ysbTaTaM
IIPOMEXYTOUYHOU ATTECTALIUH.

[Ipu oneHuBaHuM OTBeTa OOYYAIOUIETOCS B XOJAE MPOMEXKYTOUHOM aTTECTAllUU MOKHO
OMUPATHCS Ha CIEYIONIUE KPUTEPUU:
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Banier

Kpurepuii onenku

26-30

OOyuaromuiics TOKa3bIBaeT BBICOKMH  YpOBEHb KOMIIETEHTHOCTH, 3HAHHSA
MpPOrpaMMHOTO MaTephayia, y4eOHOH, TMEepUOAUYECKOH U MOHOTrpaduIecKoi
JUTEPATyphl, 3aKOHOJATENLCTBA M TPAKTHKU €ro MPUMEHEHHs, pPAaCKpPhIBACT HE
TOJIbKO OCHOBHBIE€ TOHATHSA, HO M AHATU3UPYET UX C TOYKU 3PEHUS Pa3IUYHBIX
aBTOpOB. OOy4aroUMiics MOKa3bIBA€T HE TOJIHKO BBHICOKHH YPOBEHb TEOPETHUECKUX
3HaHUW, HO U BUIUT MEXIUCUUIUIMHApPHBIE cBs3u. [IpodeccrnonanbHo, TpamMoTHO,
MOCIIE0BATEIHHO, XOPOIIUM SI3BIKOM YETKO H3JIaraeT MaTepuall, apryMEeHTUPOBAHHO
dbopMyIupyeT BBIBOABL. 3HAET B pamMKax TpeOOBaHWUU K HAINpPaBICHUIO U MPODUITIO
MOJATOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IMpakTH4YecKylo 6a3y. Ha Bompock
OTBEYaeT KPaTKo, apryMEHTUPOBAHO, YBEPEHHO, 10 CYLIECTBY.

OOyuaronuiics TMOKa3bIBaeT BBICOKHI ypPOBEHb KadecTBa OLIEHKU (JUArHOCTHKH)
cutyaruu  (IpoOJIeMbl), OMUCAHHOW B  TPAKTUYECKOM  3aJaHuM  (Kewce).
JIeMOHCTpUpYET BBICOKOE KAayeCTBO IPEMIOKECHUN U PEKOMEHIALUN 110 PELICHUIO
npoOeMbl (BBIXOMY W3 CHTyallMH), OMMCAHHOW B MPAKTHYECKOM 3agaHuu (Keice).
OOyuaronuiics MOKa3bIBae€T BBICOKOE KayecTBO OOOCHOBAHHMS aHAJIM3a MPOOJIeM H
MOCJIC/ICTBHIM BHEIPEHUST CHOPMYIUPOBAHHBIX MPEIJIOKECHUA M PEKOMEHIAIUN 110
pElIeHUI0 MPOOIEeMBbI (BBIXOY U3 CUTYaIlMH), ONIMCAHHOM B MPAKTUYSCKOM 3aJlaHUU
(xetice).

16-25

OOyvaromuiicss TOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETCHTHOCTH, 3HAHHUS
MaTepHaJIOB 3aHATHHI, y4eOHOW M METOAMYECKON JMTEPaTyphl, 3aKOHOIATEILCTBA U
MPAKTUKK €r0 MPUMEHEHUS. YBEPEHHO W MPO(EeCCHOHATBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IMOHSATHO M3JaraeT COCTOSHUE U CYTh BOINpOca. 3HAET HOPMATHBHO-
3aKOHOJATENFHYID M TPAaKTHYeCKylo 0a3y, HO TIpU OTBETE€ JOIYCKaeT
HEeCyIeCTBEHHBIC TTorpentHocTr. O0yJaromuics moKa3blBaeT TOCTATOUYHBINH YPOBEHB
npo(hecCHOHANBPHBIX 3HAHUHM, CBOOOTHO OMEPUPYET MOHSATHUSIMHU, METOIAMHU OLICHKH
OPUHATHUS PEIICHUH, HMEeT NpPEJCTaBICHHE: O MEXKIUCIUILUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUS, IMOJYYCHHBIC MPU HM3YUYCHUU PA3IUYHBIX TUCIUILIAH, YMEET
aQHAJIM3UPOBATh MPAKTUYECKUE CUTYallld, HO JIOMYCKAE€T HEKOTOPbIE MOTPEHIHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MAaTepPHAl M3JIaraeTCsi XOPOILINM SI3BIKOM, MPHUBIIEKACTCS
MH(OPMATUBHBIM W WJUIIOCTPUPOBAHHBIM MaTepuan, HO IMPU OTBETE JAO0MYyCKaeT
HEKOTOpPbIE MOTPETHOCTH. BOMPOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHUM.
OOyyaromuiicss  MOKa3bIBaET  JOCTATOYHBII YpPOBEHb  KadyeCTBa  OLIEHKHU
(TMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHON B TMPAKTUYECKOM 3aJaHUU
(xetfice). JleMOHCTpHUPYET JOCTATOYHOE KaueCTBO MPEIJIOKCHUH U PEKOMEH IalUiA 110
penieHnto nmpobaeMbl (BBIXOY U3 CUTYAIlMH), ONIMCAHHOW B MPAKTUYECKOM 3aTaHUU
(xetice). OOy4JarONIMIiCs MOKA3bIBACT JIOCTATOYHOE KAYeCTBO OOOCHOBAaHMsSI aHAIW3a
npoOiieM ¥ TOCIENCTBUN BHEIpPEHHS C(HOPMYITHPOBAHHBIX MPEAJIOKEHUN H
PEKOMEHIAM IO PEIICHUI0 TPOOIeMbl (BBIXOAY W3 CHUTYallMH), OMHUCAaHHOM B
MPaKTUYECKOM 3a/IaHuH (Keiice).

6-15

OO0yyarmuiicss MOKa3bIBAET JOCTATOYHBIC 3HAHHMS MATEPUATIOB 3aHATHH, HO TIPH
OTBETE OTCYTCTBYET JIOJKHAS CBA3b MEXK/y aHATU30M, apIr'yMEHTAalMe U BHIBOJAMHU.
Ha mnocraBneHHble BONPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKaeT IOTPEHIHOCTH.
OOygaromuiicst BageeT MPAKTHUYECKUMU HAaBBIKAMU, MIPUBJICKACT WIUTFOCTPATUBHBIM
MaTepuan, HO YyBCTBYeT ce0s HEyBEpEeHHO MpH aHalh3e MEKIUCIUIUIMHAPHBIX
cBsa3eil. B oTBere He Bcerga MPUCYTCTBYET JIOTMKA, apTyMEHTHI IPHUBJIEKAIOTCS
HEJ0CTaTOYHO Beckue. Ha mocTaBieHHBIE BOIMPOCHI 3aTPyIHSIETCS C OTBETaMH,
MOKA3bIBAET HEJOCTATOYHO ITyOOKHE 3HAHMSL.

OOyyaromuiicss  MOKa3blBaET  JOCTATOYHBII YpPOBEHb  KayeCTBa  OLIEHKHU
(TMarHOCTUKM) cHUTyaluu (MPOOJIeMblI), OMHCAHHONW B MPAKTUYECKOM 3aJaHUU
(keiice), HO IIOCTaBIIEHHBIE BOMPOCHI OTBEYAET HEYBEPEHHO. JleMOHCTpUpyer
JIOCTaTOYHOE KA4eCTBO NPEUIOKCHUH M PEKOMEHIAIMN T0 PEIICHUI0 MPOOIEMbI
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(BBIXOAY M3 CUTYAIlMH), OMTMCAHHOW B MPAKTUYECKOM 3aJlaHuu (Kelce), HO TPU dTOM
OTCYTCTBYET JOJKHAs CBS3b MEXIY aHaJIM30M, apryMEHTaluedl U BBIBOJAAMHU
OO0yuarommiicss MOKa3bIBaeT JOCTATOYHOE KA4eCTBO OOOCHOBAHMS aHAIM3a POOIeM
U TIOCTICICTBUI BHEAPEHHSI COPMYIUPOBAHHBIX MPEUIOKEHUI U PEKOMEHAALNH 110
pelIeHnIo nMpo0aeMbl (BBIXOY U3 CUTYallMH), OMMCAHHOM B NMPAKTUYECKOM 3aJlaHUU
(keiice), HO MpH ATOM B OTBET€ HE BCEr/Ja MPUCYTCTBYET JIOTHUKA, apTyMEHTHI
MPUBJIEKAIOTCS] HEJIOCTATOUYHO BECKUE.

0-5 OOyuaromuiics TmoKa3piBaeT cja0ble 3HAHUS MAaTEpPUATIOB 3aHATHH, y4eOHOM
JUTEpaTyphl, 3aKOHOJATENIbCTBA M NPAKTHUKU €ro NPUMEHEHHUS, HU3KHH YpOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHHe Bompoca. OOyuarommiics MOKa3bIBaeT
cnalplif  ypOBEHb MPO(ECCHOHANbHBIX 3HAHUI, 3aTpyAHSAETCS TIpU aHalu3e
IIpaKTU4YECKUX cuTyauui. He MoxeTr mpuBecTH NpUMEpBbI U3 peaabHON IIPAKTUKH.
HeyBepeHHO U JlOTHYeCKH HEMOCHEeAO0BaTENbHO M3JaraeT Marepuain. HempaBuibHO
OTBEYAET HAa BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

OOyuarommiicss TMOKa3bIBaeT HEAOCTATOYHBIN YpPOBEHb KayecTBa OILICHKH
(IMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHONW B TMPAKTUYECKOM 3aaHUU
(xetice). JleMOHCTpUpPYET HETOCTATOYHOE KAa4e€CTBO MPEIIOKEHUM WU PEKOMEH AN
[0 PEIICHUIO MpoOJIeMbl (BBIXOAY W3 CUTYaIlMH), OINMCAaHHOH B MPAKTHUYECKOM
3amanun  (keiice). OOywaromuiicss TIOKa3bIBa€T  HEJAOCTATOYHOE  KA4eCTBO
000CHOBaHMA aHaAJM3a MPOOJIEM M TOCIEICTBUM BHEAPEHUS CPOPMYIUPOBAHHBIX
MPEIOKCHUH W PEKOMEHJIAlUA TI0 PelIeHUI0 TPOOIeMbl (BBIXOAY W3 CUTYyAIlUH),
ONKMCAaHHOM B TpPaKTHYECKOM 3ajaHuM (keiice). HeyBepeHHO U JOrHYecKH
HEIOCJIEI0BAaTeIbHO H3JIaraeT B I1eloM MaTepuai. HempaBuibHO oTBeuaeT Ha
BOIPOCHI WM 3aTPYIHSAETCS C OTBETOM.

[Ikana nepeBoaa U3 MHOTOOAIITLHOM CUCTEMBI B TPATUIIMOHHYIO:

- oOydaromemMycsi BBICTaBJISIETCS OIEHKA «HE 3a4TEHO», €CIU OO0ydJaromuiics HaOpas
Menee 50 6aios,

- OIICHKA «3a4YTEHO» BBICTABJISETCS MPH YCIOBUH, €CIM o0ydarommiics Habpan ot 50 1o
100 Gamos.

100 GanioB BBICTABISACTCS MPU yCIOBUU BHITIOJIHEHHS BCEX TPEOOBaHHWM, a TakkKe MPH
00s13aTeTLHOM TIPOSIBICHUM TBOPYECKOTO OTHOMIEHUS K TIPEIMETY, YMECHHH HaXOJWUTh
OpUTHHAJIbHBIE, HE CcojepiKalluecss B y4eOHHKaX OTBEThbl, YMEHHHM pabdOTaTh C MCTOYHUKAMU,
KOTOpPbIE COJAEPXKATCS JOMOJIHUTEIBHON JUTEpAType K KYypCy, YMEHHMH COEIUHSATH 3HAHMUS,
MOJIy4YEHHBIEC B JAHHOM Kypce CO 3HAHUSIMH JIPYTUX JUCIUILINH.

4.4. MetoguuecKkue MaTepralibl

VYCTHBIA Ompoc ABISETCS OJHUM M3 OCHOBHBIX CHOCOOOB MPOBEPKU YCBOCHHS 3HAHUN
oOydarommMucsl. Pa3BepHYTBHI OTBET CTYJIEHTAa JOJDKEH TMPEJCTaBIsATh COOOW CBs3HOE,
JIOTHYECKU TOCIEIOBATEIIbHOE COOOIIEHNE Ha OIpPENeNICHHYI0 TeMY, IOKa3bIBaTb €ro yMEHHe
IPUMEHSTh ONpEJENICHUs, TMpaBUjia B KOHKPETHBIX ciiydasix. OCHOBHbIE KPUTEPHH OLEHKU
YCTHOTO OTBETA: MPAaBHIBLHOCTH OTBETA IO COACPXKAHHIO; MOJHOTA M IITyOMHA OTBETA; JIOTHKA
U3JIOKEHHS MaTepuana (YUYUTHIBAeTCSl YMEHUE CTPOUTH 1IEIOCTHBIN, TOCIIEA0BaTeNbHbIN pacckas,
TPaMOTHO TIOJIb30BAThCS CIEIUATHHON TEPMHHOJIOTHEH); HCIONB30BAHUE JIOTIOTHUTEIHLHOTO
marepuaia.

[TpakTHdeckue 3agaHust SABISIOTCS HEOOXOAMM 3BEHOM JIJIsi OIEHKHA YMEHHI U HaBBIKOB
obOydarommxcs. OCHOBHBIE KPUTEPUHM OIICHKHM MPAKTHUYECKOro 3adaHus (Keilca): KauecTBO
MPEIOKEHUN U PEKOMEHIAIMK TI0 PENICHUIO MPOOIEeMBI (BBIXOIY M3 CUTYaIliH), ONMCAHHON B
MPaKTUYECKOM 3aJlaHuM (Kekce), Ka4yecTBO OOOCHOBaHHS aHaln3a MpoOJIeM W TOCIEICTBUN
BHEAPEHUsT CHOPMYIUPOBAHHBIX NPEUIOKEHUH M PEKOMEHIAIUMI M0 PEeIIeHUI0 TPOOIEMBI
(BBIXOy U3 CUTYaIlMH), OTIMCAHHOM B IMPAKTHYECKOM 3aJIaHuHu (Ketce).
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5. Metoauyeckue yYKa3aHus 1 00y4al0IIUXCH M0 OCBOEHHUIO TUCIHHUILTHHBI

[ToaroToBKa K 3aHATHSM JIOJDKHA HOCUTH CHUCTEMATUYECKHUN XapakTep. DTO MO3BOJIHT
oOyJaroneMycs B TIOJTHOM 00beMe BBITIOJHUTH BCe TpeOoBaHUs mpenoaaBaresiss. OOydarommmcs
pEKOMEHAYeTCsl W3y4aTh KaK OCHOBHYIO, TaK M JIONOJHUTEIBHYIO JIHTEpPATypy, a TaKxke
3HaKOMHUTbc ¢ lHTepHeT-ucTouHMKaMu (COMCOK TpuUBENEH B pabouel mporpamMme Mo
JTUCIUTUINHE).

[loaroroBka oOywarommxcss K OMNPOCY MpeanojiaraeT HU3yuyeHHe B COOTBETCTBHUH
TEMaTUKON JUCIUIUIMHBI OCHOBHOM/ OTOTHUTEIHHON JINTEPATYPHI, HOPMATUBHBIX IOKYMEHTOB,
MHTEPHET-PECYPCOB.

MeToanueckne peKOMeHIAIUH M0 COCTABJIEHHIO T0KJIA/1a

OOyyaronuiicst TOTOBUT JOKJIA B (HOPME YCTHOTO COOOIICHUS IO TEME TUCIUIUTAHEI.

[IpennaraeTcs criemyromas CTpyKTypa JT0KIaaa;

1. BBenenue:

— YKa3bIBaeTCs T€Ma U Ielb JOKIAa,;

— o0o3HayvaeTcs MpobIeMHOE ToJIe, TeMaTUYECKUE pa3/iesbl JOKIIaa.

2. OCHOBHOE cOZiep>)KaHUE JAOKJIaza:

— MOCJeI0BaTeNIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3iesbl JOKIIaa.

3. 3akitoueHue:

— IPUBOJISITCSI OCHOBHBIE PE3YNIbTATHI U CYXKJIEHHUSI aBTOPA IO MOBOAY MTyTeH BO3MOXKHOTO
pelIeHus pacCMOTPEHHON MPOOIEMBI, KOTOPhIE MOTYT OBITH O(POPMIICHBI B BUJIE PEKOMEHIALINN.
Hoxuan o periiamenty coctapisget 10-15 mun.

PexomeHnaaumuu no noaAroToBKe K KpyriaoMy cToJy:

[ToaroroBka K KpyrioMy CTONY HPEACTaBIsIeT COOOH NMPOEKTUPOBAHHE CTYAECHTOM
o0cyxaeHus B rpynime B popme AUCKyCCUU. B 3TUX MENsIX CTy/IeHTY HE00X0IUMO:

—  CaMOCTOSITENIbHO BBIOpATh TeMy (IIpobiieMy) Kpyrioro CToa,

— pa3paboTaTh BOIPOCHI, MPOAYMaTh NPOOJEMHBbIE CHTyallMd (C HCHOJIb30BaHHEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPBhl, a TAKKE UHTEPHET-CANTOB);

— pa3paboTaTh IJIAH-KOHCIEKT OOCYXKIEHUS C YKa3aHHEM BpPEMEHU OOCYXICHUS,
BOIPOCOB, BAPHAHTOB OTBETOB.

MeToanuyeckne peKOMeHIAIUM 110 HANIMCAHUIO pedepaTa:

Pedepar sBisercs camMOCTOSATENBHOW MpakTHUYecKOM paboroil oOyuatommxcs. O
NpU3BaH OMNpPENEIUTh CTETIEHb OCBOEHHUS CTYAEHTOM 3HAaHMM M HABBIKOB, MOJIYUEHHBIX UM B
IIPOLIECCE U3YUEHUS TUCLUTUIMHBI.

Texcr paboThl AOMKEH OBITH HamMcaH B HaydHoM cTmiie. OdopmieHne TekcTa Takke
JIOJDKHO OBITH BBIMTOMHEHO TpaMoTHO. Criemyer m30eraTh IMyCTHIX MPOCTPAHCTB U, TeM Oouiee,
cTpanull. Ha Bce Tabnubl, pUCYHKH U JUarpamMMbl JAEJAl0TCS CChUIKU B TEKCTE.

Pabora Bemonusiercs B popmare A4. Ilpudr — TimesNewRoman. OcHOBHO#M TeKcT
pabotel HaOupaetrcs 14-m mpudrTom depe3 1,5 WHTepBana, BbIpAaBHHBAHHWE TI0 IIUPHUHE,
MEKOYKBEHHbIM uHTepBasl «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMAaTHYECKU
paccraBisitorcst nepeHockl. [lons: Bepxuee 2,0 cM, HmxHee 2,0 cm, neBoe 3 cM, mpaBoe 1 cm.
[IpomexxyTkn Mexay ab3amamMu OTCYTCTBYIOT. BBeleHHe, TJaBbl, 3aKJIIOYCHHE, CIHCOK
JUTEpaTypbl U NPUIIOKEeHUsT (GOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAUMHAIOTCS
KQK]IbIi ¢ HOBOM cTpaHullbl. [logpasaesnsl ri1aB ¢ HOBOM CTPAHMIIBI HE HAYMHAOTCS.

CHoCcKkM JAenaroTcs BHU3Y CTpaHUIbl. TaOmuIbl U PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BxitouaeT HoMep IJ1aBbl 1 HOMEpP PUCYHKa/TaOIMIIbI B JAHHOM TJ1aBe.

Crpanunbl pabOThl AOKHBI OBITH MpPOHYMEpoBaHbL. Hymepauuss HauyuHaAeTCs €O
CTpPaHMIIBI C OTJIABJICHUEM, Ha KOTOPOH cTaBUTCA Ludpa «2» u nanee — no nopsaxky. OkoHyanue
HyMEpaluy NPUXOJUTCS Ha MOCIEAHMHA JUCT CHHcKa juteparypbl. Homep craBuTCS BHU3Y
CTpaHMIIBI cripaBa. Ha cTpaHMIax ¢ MPUIIOKEHUSIMH HOMEpa HE CTaBSTCS, M B OTJIaBJICHUE OHH
HE BBIHOCSTCS. B ornaBneHnn ykas3plBaeTcsi TOJIBKO HOMEpP MEPBOTO JINCTA EPBOTr0 MPUITOKEHUS.
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O6nvem pedepara 7-15 cTp.

Temsl 151 pedepara:

JIMarHocTHKa YNpaBJIEHYECKOTO MOTEHIINANA PYKOBOJUTEIIS.

[InanupoBaHue Kapbepsl U JINJEPCKUE KAaueCTBA PYKOBOIUTEIIS .
Cospemennsle nuaeps! B Poccun u B mupe. [Ipumeps: Ouorpaduii.

JIunepcTBO B OpraHU3aluy MPUBJICYCHUSI KOHKYPEHTOCIOCOOHOTO MepCcoHaa.
JInaepcTBO Kak MHAMBUIyalbHAS )KU3HEHHAs CTPATETHs.

OCHOBHBIE PUCKH B JIUJIEPCKOM MTOBEJCHNH, NX OLICHKA.

CaMOKOYYHHT JINAEPCKUX KaYEeCTB: OCHOBHBIC HAIIPABIICHUS IEATEIBHOCTH.
OnpeneneHre NOHATUN PyKOBOJICTBO U JIMIEPCTBO.

© oo N Wb

dopmanbHOe U HeOopMaTbHOE JIUJEPCTBO.

[
©

ConuanbHas OTBETCTBEHHOCTb JIUJEPA NIEPE]] IEPCOHATIOM OpraHU3aLlu.

[
=

3HaueHHUE BIUSHUSA U JIMACPCTBA B OPraHU3allMOHHOM IMOBC/ICHUU.

[
ro

JInnepcTBo U ynpaBiieHYECKHE KOMMYHUKALIMU B KOMITAHUH.

[N
w

MoTtuBanus U pa3BUTHE COTPYAHUKOB.
HcToku u Kilaccu4ecKue Ucciae10BaHus JIUIepCTBa.

el
oa &

DeHOMEH JINJIEPCTBA U COBPEMEHHBIE MOXO/IbI K €T0 OIICHKE.

[N
o

Opraau3aniioHHOE JIUAEPCTBO: GYHKIIUHA U KOMIICTCHITHH.

Meroauyeckue  yKa3aHusi M0  OPraHU3alUM  CaMOCTOSATENbHOH  PaldoThI
o0yvyarommxcst

KonTpones camocTosTensHOM paboThl OCYIIECTBISETCS B paMKax OIMNPOCOB IO TEMawm,
MIPETYCMOTPEHHBIM paboveil mporpaMMoOin JUCITUTIITUHBI.

BOHpOCBI AT CaMOCTOATCIIBHOT'O U3YUCHUA!
JIunepcTBO Kak Mpoliecc U Kak CTaTyc.

CoBpemenHsble uaepsl B Poccun u B mupe.

JInnepcTBo B OpraHU3allMOHHO-KOMAaHHOM B3aUMOJCHCTBUU.
JInnepcTBo Kak MHAMBHIyaJIbHAS )KU3HEHHAs U KapbepHAsl CTpaTErusl.
MotuBanys JOCTUKEHUS U MOTUBALIUA K JINJIEPCTBY.

Prcku B muaepckom noBeneHny, ux oneHka. CaMOKOYYHHT.

No gk oo

Ctunm ImaepcTBa, OpPraHMU3AIMOHHAS CHUTyallus W TPUHATHE KadyeCTBEHHBIX
pElIECHUH.

8. BmacTb u muAepCcTBO, UCTOUHUKH BIUSHUS M aBTOPHUTET.

9. Jlupep Kak HOCUTEIb M CO3UATENIb OPraHU3AI[IOHHOMN KYIbTYPBHI.

10. JIumepcTBO U yIpaBIeHYECKHE KOMMYHUKAIIHH.

11. MoTuBanus 1 pa3BUTHE COTPYAHUKOB.

12. Mudsl MOTHBAIUH.

13. KoyuuHT COTpYIHUKOB.

MeTtoauveckue P€KOMCHAALUHA 110 HAITMCAHUIO TECTA:

TectupoBanue npeacTaBiseT co00il BHINMOJIHEHHE TECTOBOTO 3a/1aHUs (TeCTa), COCTOSIIETO
n3 50 BONpPOCOB M BApUAHTOB OTBETOB HAa HUX. Llenb TeCTUpOBaHMS: BBISBICHHE Y
o0yJaromuxcs JHAEPCKUX KadeCTB M BBIPAOOTKAa PEKOMEHAALUH MO0 HMX Pa3BHUTHIO.
Bormnpocs! npeaycmaTpuBaloT OJMH MPaBWJIbHBIA BapUaHT OTBETA. 3a BHIOOD gaercs 1 Oai.
Bpems mpoxoxaenuss tecra 20 mMuHyr. HamporuB  Bompoca, oOydaromiuiics CTaBUT
OTMETKY, BbIOMpast «a» win «O». CnenyeT noacuutarh 6amwisl Jo 25 6anioe — IuaepCcTBO
BBIpaXeHO c1a00; 26— 35 6anno6—cpeansst BBIpaXEHHOCTb TuaepcTBa; 36—40 bannog —
JUAEPCTBO BBHIPAXKEHO B CUIIbHOW cTeneHu;4(0 6annos u 6onee — CKIOHHOCTh K JUKTATY.
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MeToan4yeckne peKOMEH/IAIUU 10 3aLIUTe KeliCcoB.
Keiicel — 310 mpoOieMHbIE CHTYyalluy, CIEHaIbHO pa3padOTaHHbIE Ha OCHOBE (PAKTUYECKOTO
Marepuaa Ui OLeHKM YMEHUN U HaBBIKOB 00Y4arOIIHUXCSL.
Lenr MeToma mpuUMEHEHHS] KEWCOB - HAyYHTh OOYYAIOIIMXCS, aHAIM3HPOBATH MPOOIEMHYIO
CUTYallMlO, BO3HUKIIYIO T[PH KOHKPETHOM TMOJOKEHUU Jied, M BbIpaboTarh Hauboiee
palMoHaNBbHOE  pEIICHHWEe; HayduTh pabdoTaTh C  HWHPOPMANMOHHBIMH  HCTOYHHKAMH,
nepepabaThIBaTh U aHAJIM3UPOBATH UX.
Ha 3nakomcTBO u pemieHue keiica oOyuwaromemycs otBogutcs 30 muH. OOydvaromuiics
3HAKOMUTCS C MaTepuanoM kerica. OcmbIciuBaeT cutTyarnuio. Ecnu HeoOxomumo, coOupaer
HE00X0uMY0 UH(GOPMAIIHIO TI0 CUTYyalluu. PaccmMaTprBaeT anbTepHATUBEI PEIICHUs MPOOIEMbI
W HaxOJIUT €€ BEPHOE WJIM OnTUMaibHOe pernieHue. OOyJaromuics Npe3eHTUpYeT (3aIuInacT)
cBoe pemienue. [IpemonaBarens OLEHUBAET KAu€CTBO BBIMOJTHEHUS 3aJaHHSI MO KPUTEPHUSIM:
JTUAarHOCTHKU TIPOOJIeMBI, KauyecTBa NPEMIOKCHHUNH M PEKOMEHIAIMKA 0 peIIeHUI0 Keiica,
KauecTBa M3JI0KCHHS MaTepHaa.

6. YueOHas 1uTepaTypa u pecypcbl HHPOPMALHOHHO-TEIeKOMMYHUKALIMOHHOM CeTH
"UuTepHer'', yueOHO-MeTOAHYECKOE O0ecIedeHne 1 CAMOCTOSATEILHON padoThI
o0y4arommxcst N0 JMCHHUILJIMHE

6.1. OcHoBHas quTEpaTypa

1. Bepuauwropoa T.II., Heuunopenxo B.C. Teopum »sauThl W JHaEpcTBa Kak
METOIOIOTUYECKHE OCHOBEI KaJpOBOM IIOJIMTUKUA W YIPABICHUSA MEPCOHAIOM.- M.:
Uz narensctBo «Real Print», 2016.-355¢.

2. Umpun B.A Tlcuxomorust nmuumepctBa: yueOHoe mocobume. — CII6.: ITurep, 2015. —
31lc. DIEeKTPOHHBIN pecypc: http://www.biblio-
online.ru/thematic/?30&id=urait.content. C323FDF2-5ABE-49C0-91B2-
9D824FDF5A2F&type=c_pub

3. CenesneBa E.B. JIunepctBo: yueouuk. — M.: FOpaiit, 2015. — 429 c. — DnekTpoHHBIH
pecypc: http://www.biblio-online.ru/thematic/?33&id=urait.content. E502F655-1B5F-4578-
A927-7B975384128&type=c_pub

4. DOnuronorus Poccum: COBpeMEHHOE COCTOSHHE U IEPCIEKTHBBI Pa3BUTUSA

MarepHuaibl ONMyOJIMKOBAHBI B paMKaxX MOATOTOBKU [lepBoro BeepoccHiickoro amuTooruyeckoro
KOHTpecca C MEXKIYHApOAHBIM ydacTHeM "OnuTojiorusi Poccuu: COBPEMEHHOE COCTOSIHUE M
nepcnektuBsl pazpuTus” B FOxuo-Poccuiickom nn-Te-punuane PAHXul'C npu [Ipesuaente PO,
7-8 oktaops 2013 roma. T. 1 , 1.2. - M.: Usm-Bo IOPUD PAHXwuI'C, 2013. [http://e-
library.ranepa.ru/marcweb2/ShowMarc.asp?docid=326579]

6.2. lonoTHUTEIbHAS JIUTEPATypa

1.  Bepnuroposa T.II., Heunnopenko B.C.. ConuanbHoe nMIepCTBO U yNpaBIeHYECKAs
uTa:  ydeOHoe mocoOue Juid  CTYACHTOB BYy30B 10  CIELHAIbHOCTIM
"TocynapcTBeHHOE M MYHULHMIIAIbHOE YIpasieHue" u "YpaBileHHE INepcoHaioMm"
CaparoB: Hayunas knura, 2011. — 230 ¢

2.  Bepuuroposa T.II., Heunnopenko B.C.. ,Uepeuykun B.B. CoumanbpHoe nuaepcTBo
yaebHnoe nmocodue / M.: MI'VV IlpaBurtensctBa Mocksb1,2013, — 140 c.

3. JlanmpkoBa E.B. YmpaBnenue nenoBoil Kapbepoi: yueOHOe mocobue B cxeMax H
komMeHTapusix. — M.: U3zn-so PAI'C, 2010. — 122 c.

4.  JNpykep II. @. DddexTuBHbil pykoBonutens / mep. ¢ anrt. — M.: OO0 «M.1.
Bunesamcy», 2012. — 224 c.


http://www.biblio-online.ru/thematic/?30&id=urait.content.C323FDF2-5ABE-49C0-91B2-9D824FDF5A2F&type=c_pub
http://www.biblio-online.ru/thematic/?30&id=urait.content.C323FDF2-5ABE-49C0-91B2-9D824FDF5A2F&type=c_pub
http://www.biblio-online.ru/thematic/?30&id=urait.content.C323FDF2-5ABE-49C0-91B2-9D824FDF5A2F&type=c_pub
http://www.biblio-online.ru/thematic/?33&id=urait.content.E502F655-1B5F-4578-A927-7B975384128&type=c_pub
http://www.biblio-online.ru/thematic/?33&id=urait.content.E502F655-1B5F-4578-A927-7B975384128&type=c_pub
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5. XKwmanym B.B. Ilpaktnueckuii HR-menemxment: nemoBbie urpel // Kamposrii
Borpoc. — 2013. — Ne 10. — C. 50-64.

6.3. YuyeOHO-MeTOANYECKOE 00ecTIedeHHe CAMOCTOATEILHOM padoThI

1.  Kapramoga JI.B. Ynpasnenue uenoBeueckumu pecypcamu. — M.: MTHOPA, 2012, —
235 c.

2. Kadbumor B.B. Ympaenenue mepconangoMm: yueOHoe. mocobue mius By3oB. — CIIO.:
[Turep, 2012. - 208 c.

3.  JIubepman K. Ouenka pesynbraroB Tpyaa nepconana // Kagposerit Bompoc. — 2012, —
Ne 12. -C. 71-76.

4,  HeuwaeBa U.U. Onenka nmpodeccuoHanbHBIX 3HAaHWNW M OombITa TiepcoHana // Tpym u
connansHbie oTHOIIEeHUs. — 2011. — Ne 4. — C. 69-72.

5. Byxapun C.H, Manko C.}O. OBomtonus 3muTel. MaTepuaibl U UCCIIeIOBaHUS. - M.:
lNayneamyc : Akanemunueckuii nmpoekrt, 2014.-281c.

6.  Crusen P. KoBu, bo6 Yurman, bpex Muarmann. [IpaBuna ahdextuBHOTO MTUAEPCTBA. -
M.: Dkemo, 2013.

7. Tamuupma O. JlomkHoctu andac u npoduns // Koncynsrant. — 2013. —Ne 5. — C. 56—
58. Skkoka JIu. Kapsepa menemxkepa. — M.: [Tomyppu, 2015. — 548 c.

8.  Richard a. Bettis, Alfonso Gambardella. Constance helfat, and will mitchell editorial
theory in strategic management. — DnekTponHsbIit pecypce: Www.EBSCO.com

6.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTHI

1. Koncrurymus Poccuiickoit ®enepanuu (mpuHsATa BCEHAPOAHBIM T'OJOCOBAHHUEM
12.12.1993) (¢ y4yeTom mompaBoK, BHeCEHHBIX 3akoHamu P® o mompaBkax k Koncrurymuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // Cobpanue 3akononarenbcTBa PO. 2014, Ne 31, ct. 4398.

2. OenepanbHblii 3akoH Poccuiickoit @enepamu  «O  cucTteMe TOCyIapCTBEHHOM
cmyx0b1 Poccuiickoit @enepanun» ot 27 mast 2003 . Ne 58-D3 // Poccwuiickas razera. 2003. 31
Mmas. Ne 103.

3. 4 .®enepanbHblit 3akoH Poccutickoit denepanun «O rocy1apcTBEHHON TpakTaHCKON
cnyx6e Poccuiickoit @eneparun» ot 7 utons 2004 r Ne 79-D3 // Poccuiickas razera. 2004. 31
utonis. Ne 162.

6.5. UHTepHeT-pecypchl

1. ®unocodus COIMAJTBHBIX W3MCHEHUM: http://filosofij.ucoz.ru/index/
filosofija_socialnykh_izmenenij/0-44
2.  denepanbHbIiA 00pa3zoBaTeNbHBIN MopTalI: http://ecsocman.hse.ru/text/

18748029/?eng=1

3.  deHOMEHOJIOTHS CONMATbHBIX TpaHcopmaruii: http://fst.myl.ru /

4.  YueOHsbIi opTain no couuonoruu: http://socportal.ucoz.ru /

5. Bcepoccuiickuii  1eHTp wu3ydeHHms oOmiectBeHHoro MHeHus (BLIMIOM)..
http://wciom.ru /

6. JleBama-llentp (Anamurrueckuii nentp FOpus JleBazasr): http://www.levada.ru /
7. HccnenoBatenbckuii IIEHTp mopraia Superjob.ru: http://www.superjob.ru/research
8.  ®onnx «O6mecTBeHHOE MHCHHEY: http://fom.ru /

9. Hayunas AIIEKTPOHHAS oubnmmuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp

10. HammonanbHas nekTponHas oubmuorexa. URL: www.nns.ru

11. Poccuiickas rocyaapcTBenHas ouommnorexa. URL: www.rsl.ru

12. Poccuiickas HanmoHanpHas oubmuoreka. URL: www.nnir.ru
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13. Dnekrtponnas  Oumbmmoreka  Grebennikon.  URL:  http://grebennikon.ru/
DIEeKTPOHHO-OMOIOTEUHAS cucremMa N3narenscTBa «Jlanby. URL:
http://e.lanbook.com

14. DnexTponHO-6uGMMOTeuHas cuctema FOPAWIT. URL: http://www.biblio-online.ru

6.6. MUHbIE HCTOYHUKH

Kak crats qumepom B rpymre: http://www.perehvat.net/stati/kak-stat-liderom-gruppi.html

Crateu o muaepctse: http://www.master-class.spb.ru/artleadership

0630p Teopwuii muaepcrsa: http://www.mental-skills.ru/synopses/13398.html

HR-mopran. Jlugepcrso: http://www.hr-portal.ru/tags/liderstvo

denepanbHbIi 00pa3zoBaTenbHbIN mopTai: http://ecsocman.hse.ru/text/19194712/

Mudsr o munepcrse: http://estrabota.com.ua/content/leadership_myths.html

3axapoB B.A. u np. AHTHKpHU3UCHOE yripaBiieHne. Teopus U mpakTUKa: yueOHoe mocodune

AJid CTYACHTOB BY30B, 06yIIaIOH_II/IXC$I o CrneuuaJlbHOCTAM 3KOHOMHUKH U YIIPABJIICHUSA /

B.4. 3axapos [u ap.]. — DnekTpoH. TekcroBbie. — M.: KOHUTHU-JAHA, 2012. — 304 c. -

OnektponHbId pecype: http://www.iprbookshop.ru/7034

8. DOmBapac Jlemunr. Bwixog u3 Kpu3uca: HOBas TapajurMa yYOpPaBJICHHUS JIOIBMH,
CHCTEMaMH M MpoLeccaMy. — DIEKTPOH. TeKCTOBBIE JaHHbIe. — M.: AnbnunHa [TaGnumep,
2016. — 418 c. — DnexkTpouHbIi pecypc: http://www.iprbookshop.ru/4205

9. Kapmuue B.C. Bocnomunanue o Oynymem. HeusBemaHHbIE TpOMBI YIIpaBICHUS.
ABTOpCcKast anTosorus. 2-¢ u3a. — M., 2013. — 266 c.

No ok~ wbdhE

7. MaTtepuaibHO-TEXHUYECKas 0a3a, HH(PpOpPMAMOHHbIE TEXHOJIOTHH, IPOrPAMMHOe
o0ecrneyeHue U NHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlnst mpoBeNeHHsI 3aHATHH MO IUCHUIUIMHE HEOOXOIMMO CJEIyoIee MaTepHaIbHO-
TEXHUYECKOoe obOecreueHue: ydyeOHbIE ayAUTOPUH JUIS MPOBEACHUS 3aHATHH JIEKIMOHHOTO H
CEMHHAPCKOTO THUIA, TPYNIOBBIX M WHIUBUAYAJIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJS U
MIPOMEKYTOUHOM aTTECTAINH, TOMEIIEHUS JJII CAMOCTOSTENIbHON paOOTHI.

IMporpammuoe obecneuenne:. Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmanmonnsie crpaBounble cucteMbl: Haywunas OumGmmoreka PAHXwulI'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubnmuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanumonansnas snextponnas Oubmmoreka. URL: www.nns.ru;
Poccuiickass rocynapcrBenHas Oubmmoreka. URL: www.rsl.ru; Poccuiickass HannoHabHas
oumommoreka. URL: www.nnir.ru;  DOnektponnas  O6umbmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEUHass cuctema M3marensctBa «Jlamb». URL:
http://e.lanbook.com; DmexrporHo-6uGnHoTeunas cucrema FOPAWUT. URL: http://www.biblio-
online.ru/.
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