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4

1. IlepeyeHb NJIAHUPYEMBbIX Pe3y/JbTATOB 00y4eHHs 10 JUCHHUILINHE , COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS MPOrpaMMbl

1.1 Mucrunumna b.1.5.8 «CoBpeMeHHbBIE TEHACHIUHU YIPABJICHUS TIEPCOHATIOM» 00€CIeYnBaET
OBJIa/IEHUE CIIEYIOIUMHI KOMIIETEHLIUSAMU C yYETOM 3Tana:

Kon HaumenoBanue Kon stana HanmenoBanue sTana ocBoeHUA
KOMITETEHIINT KOMIIETEHITUT OCBOCHHUS KOMIIETECHITUT
KOMIIETEHITUT
YK OC-1 CHOCOOHOCTBH IPUMEHSTh YK OC-1.1 U3y4YEeHHE U aHAIU3 COBPEMEHHBIX
KPUTHUUCCKUH aHaIN3 U CUCTEMHBIN TEHJCHLH Pa3BUTHSI CUCTEM
TIOAXO[ JUIsl pEILeHNUS YIPaBJIEHUs IEPCOHAIIOM.
npodeccHOHaIBHBIX 334
YK OC-4 CIIOCOOHOCTh K KOMMYHUKAIIHH B YK OC-4.1 WCIOJIb30BaHUE BO3MOXKHOCTH
YCTHOI 1 IMCbMEHHO# (hopMax Ha KOMMYHUKAIU# B YCTHOH U
PYCCKOM U MHOCTPaHHOM $SI3bIKaX MUCbMEHHOHN (POpMax Ha PYCCKOM U
JUTSl peLLICHNS 38124 MHOCTPAHHOM SI3bIKE ISl PELICHUS
npodeccruoHanbHON ASITETLHOCTH 3a/1a49 mpodeccruoHaNbHON
JIeSTeIbHOCTH
OIIK OC-4 CIOCOOHOCTh MMPUMEHSATH OIIK OC-4.1 CIOCOOHOCTH MPUMEHSTH
KOMILJIEKCHBIH MOAX0 K cO0py KOMILIEKCHBIH HOX0A K cOopy,
JIAaHHBIX, COBPEMEHHbBIE METO/IbI HX crcreMaru3anuu u 0opadborke
00paboTKM 1 aHaIU3a IpU JTaHHBIX.
pELIeHUH yIPaBIEHYECKUX U
Hay4YHO-HCCJIEJOBATEJILCKHUX 3a/1a4

1.2 B pe3ynbraTe OCBOGHUS IUCIHILIMHBI Y CTYIEHTOB JIOJKHBI OBITH CHOPMUPOBAHBIL:

OTD/TD Konm »Tama ocBoeHus Pe3ynbraTer 00ydeHus
(Tpu HaTUIMH KOMIIETEHIIUHU
npodcranmapra)/
npoeccCHoHabHBIC
JIEUCTBUS

q)OpMI/IpOBaHI/Ie u VK OC-1.1 Ha ypOBHE 3HaHWIA: 00JaaaTh 3HAHUSAMH, HEOOXOIUMBIMH IS

pasBHTHE M3y4CHUS W aHAJIN3a COBPEMCHHBIX TCHACHIUI Pa3BUTHS CUCTEM
yIIpaBJICHHUsI TIEPCOHANIA, B TOM YHCJIE CHCTEMBI MCHEKMCHTA]

CHCTCMHOIO KaduecTBa B YIIPABICHUH MIEPCOHATIOM.

KPUTUHIECKOTO HAa YPOBHE YMCHUI: aHATHM3 CHCTEMBI MCHE/PKMCHTA Ka4eCTBa B

MBbIIIJICHUSA YOPaBJICHUU NEPCOHATIOM.
Ha YpOBHE HABBIKOB: IOCTAaHOBKA IIEJCH M 3a7a4 B CHUCTCMC
YIPaBJICHUSI IEPCOHATIOM

dopMupoBaHue u YK OC-4.1 HA YpOBHE 3HaAHW: oONagaTh 3HAHUSAMH TEXHOJOTHU

pasBHTHE KOMMYHUKAIMI B YCTHOW U MUCBMEHHOW (hopMax Ha PYCCKOM H
WHOCTPAHHOM SI3bIKE JUUIS PEIICHUs 33a7a4 Mpo(hecCHOHATBHOM

KOMMYyHHKaI1H. IEATECIILHOCTHU
Ha YPOBHE YMCHHI: HCIIOJH30BaTh BO3MOKHOCTH U MaTepHuall
JUIS pean3aliil KOMMYHHUKAIMA B YCTHOW M NHCHMCHHOMN
(hopMax Ha PyCCKOM U HHOCTPAHHOM SI3bIKE JIJISl PEIICHUS 3a1a4
Ipo(eCCHOHAIIEHON AEATENbHOCTH.
HAa YPOBHEC HABBIKOB: MPUMCHSITH TEXHOJIOTHMH KOMMYHHKALUH B
YCTHOW W TIMCBMEHHOH (hopMax Ha PYCCKOM W HHOCTPAHHOM
SI3BIKE JUTSI PeIICHHA 3a71a9 MPOo(eCCHOHAIBHON AESTEIbHOCTH.

JleATensHOCTh 10 OIIK OC-4.1 Ha ypOBHE 3HaHUWH: oONamaTh 3HAHUSAMH, HEOOXOIUMBIMH JIJIS

CTpaTEerHuecKoMy cOopa, CI/ICTeMaTH:sauvHH 1 00pabOTKM TaHHBIX. _

VIIABIEHHIO HAa YpOBHE YMCHHH: TNPHUMEHATh KOMIUIEKCHBIH IOIXOH K
00paboTKe M HCIIONB30BAHUIO JAHHBIX B OOJACTH YIPaBICHHS

TIEpCOHAIIOM MIEPCOHATIOM.

OpraHusalunu Ha ypoBHE HABBIKOB: IIPUMEHSATH KOMIUIEKCHBIH TOIX0A K cOOpY]
1 cCTEeMaTH3aIliK JaHHBIX B 00JIaCTH YIPABICHUS IEPCOHAIIOM.




2. O0bem u MecTo TUCHUILIHHBI B cTpykType OIl BO
O0LeM TUCHUILINHEI
Obmas tpymoemkocth b.1.5.8 «CoBpeMeHHbIE TEHICHLUUHU YIPABICHUS NEPCOHATIOM»
cocrasisger 1 3auérHas enuHUIEA, 36 Yacos.

KonmuecTBo akajeMuueckux 4acoB OOy4eHHs, BBIACICHHBIX Ha KOHTAKTHYIO PaboOTy C
npenogaBarenieM coctabiser 10 wacoB: nekiuu — 4 4vaca, ysaboparopHbie paboThl — 2 daca,
npakTuueckue 3aHsaTus — 4 yaca. CamoctositensHas pabora cocrapisier 22 yaca. Konrpons —
4 4gaca.

MecTto nucuunianabl B cTpykrype OII BO

Jucuummza b1.5.8. «CoBpeMeHHbIE TEHIEHIUU YIPABIECHUS IEPCOHAJIOM» BXOIUT B
brox 1. «luciunianael (MOITYIIN )».

JucuumumHa usydaercs B 1 cemectpe o0ydeHus.

JlucuuiiinHa onupaeTcs Ha 3HaHUs, TIOTY4YeHHbIE Ha NMPEAbIAYIIEM YPOBHE 00pa30BaHUS.

[TapannenpHo ¢ HW3ydeHUEM JaHHOW AUCUMIUIMHBI u3ydaeTcsa aucuuiuimHa bl1.b.5
«Opranuszanusi Hay4HO-HCCIIEIOBAaTENbCKOM M Tearoruueckoil JAedaTelbHOCTH B 00NacTu
YIPABJICHUS TIEPCOHATIOM.

[Tocne wu3ywenuss pucuuniauabl b1.b.8. «CoBpeMeHHbIE TEHACHIUH YIPaBICHUS
nepcoHamom» wusydatorcs aucuuiuinasl:  bl.b.6  «HR-ananutuka», Bbl.b.4 «Cucrema
MCHEDKMEHTa KadecTBa B ympaBieHuu nepconaisom» (3 cemectp), B1.b.12 «Ympasiaenue
opraHu3anuoHHoON KynbTypoil» (3 cemectp), b1.5.11 «TexHonorun ympaBiieHHS OOy4CHUEM H
passutuem nepconana» (3 u 4 cemectpsl), b1.5.13 «DyHKIIMOHATBHO-CTOUMOCTHBIH aHAaJIH3
CUCTEMBI M TEXHOJIOTUH YIIPABIEHUS IIEPCOHAIOM» (4 ceMecTp).

dopma MPOMEXYTOUHON aTTECTallMM B COOTBETCTBHM C Y4YEOHBIM IUIAHOM — 3a4eT B
1 cemecrtpe.

3. Conep:xkaHue U CTPYKTYPA AU CHUILTHHBI

Ne ni/m | HaumeHoBaHUe TeM W/WJIH O0beM JUCHMIIMHBI (MOIYJIsT), Yac. ®opma
pa3neson Bcero KonTakTHast padora CPC TEKYIIero
o0yuyarommxcs ¢ KOHTPOJISA
NnpenojaBareiemM ycneBaeMoCTu**,
10 BUJIaM Y4eOHBIX 3aHATHI NPOMEKYTOUHOM
J JIP 113 KCP aTrecTanum™**
Tema 1 | YnpapneHue rnepcoHaIoM:
COCTOSIHUE TEOPUH U IPAKTUKHU, 4 2 2 O
TEHJCHLIUH PA3BUTHS
Tema 2 | Cucrema ynpasieHUs
HIEPCOHAJIOM. 4 2 2 B.II
Crnabogdopmann3zoBaHHbIE
METO/Ibl pabOTEHI C IIEPCOHATIOM
Tema 3 | KagpoBas nonauTuka u 4 2 2 o
KaJpOBOE LIEJICTIONATaHue
Tema 4 | JloBenenue oOIepupMeHHBIX
nenei 10 pabOTHUKOB Kak 4 2 2 1
3aja4a yrnpaBlICHHUS
MIEPCOHAIIOM
Tema 5 | Omnbku u cbon B
YIPaBICHUH IEPCOHATIOM.
AHanu3 MEXINIHOCTHBIX, 4 2 2 KC
IPYIIIOBBIX U
OpraHU3alMOHHBIX
KOMMYHUKAIUH.
Tema 6 | CoBpeMeHHBIE IPAKTUKU 4 4 P
0TOOpa M OLICHKHU IIepCOHAa




Tema 7 | CoBpeMeHHbIE TOAXOAbI K
peanu3anuy MOJUTHKH B 4 4 0
00JTACTH CTUMYIUPOBAHUS U
MOTHUBAIIMX NIEpPCOHAA.
Tema 8 | Pa3paboTka kKaapoBbIX 4 4 T
permeHui
IIpoMexyTouyHas arrecTanus 4 3a
Bcero: 36 4 | 2 | 4 | |22
Ipumeuanue:

* — npu npumeHeHuU 2NeKMPOHHO20 00YUeHUs, OUCMAHYUOHHBIX 00PA308ANENLHBIX MEXHON02UU 8
coOmeemcmeul ¢ yueOHbIM NIaHOM,

** — paspabomuux ykasvieaem HeoOXo0umule Qopmvl meKyujec0 KOHMpOIs YCneeaemMocmu. Kpyauvlil cmoi
(KC), onpoc (O), mecmuposanue (T), ooknao (/), evicmynienue (B), npezenmayus (I1).

**K - paspabomuux ykasvieaem Heobxooumbvie (popmvl RPOMENCYMOouHOl ammecmayuu. 3avem (3a).

Coaep:xkanue TUCHUIIMHBI

Tema 1. Ynpap/jieHHe NEPCOHAJIOM: COCTOSIHME TEOPUMH W NPAKTHKH, TeHICHIIHU
pa3BUTHA

VrpasneHue nepcoHaqoM YpapiieHHe TMEPCOHAIOM KaK HayKa W BHJ PO eCcCHOHATBLHOMN
JEATEIIbHOCTU. YCWICHHE MEXIUCUUIUIMHAPHOW COCTABJSIIOIIEH B HAyYHOM 3HAaHUM O
nepcoHasie. COCTOSIHUE PBIHKA TPyAa B CETMEHTE CIELUAIMCTOB IO YIPABICHUIO MEPCOHAJIOM.
Husepcuduxanmst npodeccun «MeHemKep 1o mepcoHany». COBpeMEHHBIM TPEHI: MOUCK H
YIPABICHUE TAIAHTAMHU. YIPABJICHUS IEPCOHAIOM K ITOMCKY U YIIPABICHUIO TATAHTAMHU

Tema 2. Cucrema ynpajeHuss mnepcoHajoMm. CiadGodgopmasin3oBaHHbIE MeTOIbI
PadoThI ¢ IEPCOHAIOM

[lenoCcTHOCTh, HENPOTHMBOPEYUBOCTb M  ONPEIECICHHOCTh B CHCTEME  YIPaBICHMS
nepcoHanoM opranuzanu. CrabodopmannzoBaHHbIE CHCTEMHBIE OOBEKTHI M UX MECTO B
yIpaBIEHUH TEPCOHANIOM. XapakTepUCTHKa ciaabopopManiu30BaHHBIE METONOB U HUX
MCIIOJIb30BaHUE B YIPABIEHYECKON MPAKTHKE.

Tema 3. KagpoBasi IoIMTHKA U KaJPOBoe LeJienoJiaraHue

KanpoBas monuTtuka M KajpoBble LENM KaK (PyHKIHOHAIbHBIE IEMEHThl MEHEIKMEHTa
opranuszanuu. Bunael kagpoBbix noauTtHk. Kaznpossie npuoputersl. ConepiaHue NMPOAKTUBHON
KaJpOBOIl TOJNMTHKM U €€ KOHKypeHTHble mpeumyniectBa. Crnenuduka KaapoBbIX Iieneil.
Hocurenu xagpoBbIX Lenel U XapakTep NIPOTUBOPEYUI MEXKITY HUMU.

Tema 4. loBenenue o0mednpMeHHbIX HeJieH 10 pA00THHKOB Kak 3aJa4a ylnpaBJIeHHs
NEepPCOHAJIOM

Onucanue W aHaIu3 araroB, MO3BOJIAIONIUX TIIPOBCCTU OGI_I_IC(bI/IpMeHHble noejanm a0
NOApA3AEICHUA U KaXI0ro COTPYIHHKA: TPYIOEMKOCTh METOJa NMPU MHUHHMMAJIbHBIX 3aTparax

pecypcos.

Tema 5. OmulOku U cOoM B ynpaBjJeHHHM NMEPCOHATOM. AHAJIH3 MEKINYHOCTHBIX,
TPYNIOBBIX H OPraHU3ALMOHHBIX KOMMYHHMKALIM M.

[Ipupona ommOOK (ympaBlICeHUYECKHUX OMMUOOK), W HX MECTO W pPOJb B TNIPAKTHKE
yrnpaBieHus. Buasl ommMOOK, WX YaCTOTHOCTb H  PUCKOTEHHOCTh. MEXKIUYHOCTHBIC
KOMMYHHMKAIlUM U WX BIMSHHE HAa OUIMOKM B ympaBieHUH nepcoHanoMm. llenmn u QyHkumum
KOMMYHHUKAaIUH.

Tema 6. CoBpeMeHHbIEe NPAKTUKH 0TOOPA U OLIEHKH MEPCOHAIA




Knaccuueckue uWHCTpyMEHTHI 0TOOpa W oneHku mepcoHana. Kower Ttectomoruu. OT
(bopMaanbe MOoAXOA0B K MCITOJIB30BAHUTIO COACPKATCIIBHBIX MCTOOOB 0T60pa X OLICHKMU. Mecto
Y 3HaUYEHUE HETPAJUIIMOHHBIX HHCTPYMEHTOB OTOOpA U OLIEHKH MepCoHaa.

Tema 7. CoBpeMeHHbIe TOAXOAbI K peaju3allud TMOJUTUKH B  00J1aCTH
CTUMYJIHPOBAHUSI U MOTHBAIIMH MEPCOHAJIA.

Ot omHOOOpa3usi W ONHOTHUITHOCTH CTHUMYJIOB K HMX MHOroooOpasuio. Mudonoruzamms
ctumynupoBanusd. CTUMYIMpOBaHME KakK PpPa3sHOBHIHOCTb MAHUIYIMPOBAHMSI TPYAOBBIM
noBeAcHUEM paboTHUKOB. {deHOMeH «BHyTpeHHeW MotuBanum» B.M. TepumkoBa u ero
UCII0JIb30BAaHUE B IIPAKTHUKE.

Tema 8. Pazpa0doTka KapoBbIX pelIeHUH

KanpoBbie penieHuss 1 ©X MECTO B CUCTEME YIIPABICHUYECKUX PEUICHHN PYKOBOIUTEIICH.
YHUKaIBHOCTh KaJApOBBIX pELICHMM. MHUIuMupyromue KaapoBble PELICHHUsS Kak I[10Ka3arellb
YIPaBJICHUYECKON 3pesocTH pykoBoauTes. Kimaccudukamms kaapoBbIX perieHui.

4. MaTepHuaJibl TEKYILIEro KOHTPOJISA YCIeBAeMOCTH 00y4Yarouxcsi U (POH/I OLEHOYHBIX
CPeACTB MPOMEKYTOUYHOM aTTECTALMH MO TUCHHUILINHE

4.1. ®opMBl U METOABI TEKYIIETr0 KOHTPOJS YCIIEBAEMOCTH OOYUYAIOMIMXCS U MPOMEKYTOUHOM
aTTeCTalHH.

4.1.1. B xome peamuzauuu gucuumuimHel b.1.5.8 «CoBpeMeHHblE TEHAECHLNU YIpPaBIEHUS
IEPCOHATIOM»  HCIIOJIB3YIOTCSl  CIEAYIOUIME METOJbl TEKYIIEro KOHTPOJS YCIIEBaeMOCTHU
o0yJaronmxcsi:

Tema (pazmemn) Mertobl TEKyILIEro
KOHTPOJIS
YCIIEBAEMOCTHU
Tema 1. VYhpaBieHue MepCOHAIOM: COCTOSIHUE TEOPUU M TMPAKTHUKH, ompoc
TEHJICHLINU Pa3BUTHS
Tema 2. Cucrema ynpasieHust nepconainom. CrnabodopmMani3oBaHHBIC BBICTYIUJICHUE,
METOJIbI PaOOTHI C IEPCOHATIOM Mpe3eHTaIUs
Tema 3. KagpoBast nonuTrka u KagpoBO€ IeJIenoIaraHmue onpoc
Tema 4. JloBeneHne oOMIEPUPMEHHBIX IIeJIe 10 pPaOOTHUKOB Kak J—
3a/1a4a ynpaBJIeHHs] IEPCOHAJIOM
Tema 5. Omu6Kky 1 cO0U B yIpaBICHUN NEPCOHATIOM KpPYIJIBIHA CTOJ
Tema 6. CoBpeMeHHBIE MPAKTUKH 0TOOpA U OLIEHKH MepcoHaa pedepar
Tema 7. CoBpeMeHHBIE TTOIXO/IbI K PeaTu3alliy MOJTUTHKA B 00J1aCcTH onpoc

CTUMYJIIMPOBAHHWA U MOTUBALIMU ICPCOHAJIA

Tewma 8. Pa3paboTka KagpoBBIX peIICHUIA TECTUPOBAHUE

4.1.2. 3ayeT NMPOBOAUTCS C MPUMEHEHHEM CJIeIYIOIIHX METOI0B (CPeICTB). B YCTHOU (dhopme
10 BOMPOCaM U MPAKTUYECKUM 3aJIlaHUsIM (Keiicam).

4.2. MarepuaJjibl TEKYIIEr0 KOHTPOJISl yCIIEeBA€MOCTH.
Meroandeckue MaTepuabl

Hpenoz[aBaTenb OLICHUBACT ypOBeHI: IIOATOTOBJICHHOCTHU 06yqaloumxc;1 K 3aHATHIO II0
CJICTYIOIINM ITOKa3aTelIsIM:

- yCTHbIe OTBECTHI HA BOHpOCBI npeno;[aBaTemI IO TEMC 3aHATHUAA,

- BICTYIUJICHUS Ha KPYTJIOM CTOJIE;

- CTHBIC BBICTYHJIGHI/IH n Hp€3€HTaI_II/II/I;

- BBICTYIUICHUE C JOKJIaIaMH,




- ydactue B 00CYXKICHHUH JTOKJIaI0B.

Kpurepuu onienuBanus n1okaaaa:

—  CTENEeHb YCBOCHUS MOHITUN U KaTErOPUI 1O TEME;

- yMeHHe paboTaTh C JOKYMEHTAIBLHBIMH U JUTEPATYPHBIMU UCTOUYHUKAMHU;

- IPaMOTHOCTb W3JIOKEHUS MaTepuana;

- CaMOCTOSITENTLHOCTh PabOThI, HAIMYNE COOCTBEHHON 00OCHOBAHHOM MO3UIIUH.

- ydactue B paboTe Kpyrjoro croua.

- HalKCaHUWe U Mpe3eHTaIus pedepaToB 1Mo TeMaM.

Onenka 3HaHWW, YMEHWH, HAaBBIKOB TPOBOAMTCS HA OCHOBE OaUTbHO-PEUTHHTOBOM
cuctemsl 70% u3 100% (70 GamnoB u3 100) - BKiIag Mo pe3ysibraTaM MOCEHIAeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHATUAX, BBICTYIUIEHUS C JIOKJIaJaMHU, y4acTusi B OOCYKIEHHUSX JOKIAJ0B
JIpYTUX 00YYaIONIUXCsl, OTBETOB HA BOMPOCHI IIPETIOAABATENS B XOC 3aHITHSI.

Tema 1. YnpasieHue NepPCOHATOM: COCTOSIHME TEOPUMHM M NPAKTHKH, TEeHICHUHHU
pa3BuTHS

Bonpocs! 11 MOATOTOBKH K ONPOCY:

VYpaBneHue nepcoHaloM Kak HayKa B BU MPO(EeCCHOHATBHON ACATEIHbHOCTH.

VYeunenne MEXAUCUUIUIMHAPHOW COCTABISIONIEM B HAyYHOM 3HAHUM O IIEPCOHAJIE.

CocTosiHuE pBIHKA TpyJla B CErMEHTE CHEUUAIMCTOB IO YIPABICHUIO MEPCOHAIIOM.

JuBepcuduxanus npopeccun «MeHeKep 1Mo MePCOHATY».

CoBpeMEHHBI TPEeHJ: TMOWCK W YIPaBICHHE TajJaHTaMHU. YIPABJICHUS IEPCOHAIIOM K

MOMCKY M YIIPaBJICHUIO TaJlaHTaMU

Tema 2. Cucrema ynpabieHuss nepconajom. CiaGodopmMaan3zoBaHHbIE MeTOIbI
padoThI ¢ MEPCOHATIOM

Bonpocs! 1J1s1 NOATOTOBKH K BBICTYIJIEHHIO:

[lenocTHOCTh, HEMPOTHBOPEYHUBOCTH U  OMNPEICIIEHHOCTh B CHCTEME YIpPaBICHUS
NIEPCOHAJIOM OPraHU3aLINN.

Mano (cmabo) cucTeMHbIe OOBEKTHI W HMX MECTO B YIPABICHUH IEPCOHAIIOM.

XapaKTepI/ICTI/IKa HECUCTECMHBIX MCTOAOB MW HUX HCIIOJB30BAHHUEC B praBHGquCKOﬁ
MPAKTHKE.

Tema 3. KagpoBasi IoIMTHKA U KaJPOBoe LeJienoJiaraHue

pa3BUTHA

Bonpoch! 1J1s1 MOATOTOBKH K ONPOCY:

KangpoBas monuTuka M KaJpoBble LETH KaK (PYHKIHMOHAJIbHBIE 3JIEMEHTHl MEHEIKMEHTa
OpraHu3aIiu.

Buel kagpoBbIX MOTUTHK.

KanpoBble mpuopuTeTsl.

ConepxaHue MPOAKTUBHOW KaJpOBOM MOJUTHKU U €€ KOHKYPEHTHBIE IPEUMYIIECTBA.

Crennduka KapoBBIX HIETCH.

Hocutenu kagpoBbIX 1€l U XapakTep NPOTUBOPEUNA MEXTY HUMU.

Tema 4. JloBenenune o01medupMeHHbIX Lejel 10 pa0OTHUKOB KAK 3a/a4a ylpaBJIeHUs
MePCOHATIOM

pa3BUTHA

Bomnpocsl 1J11 NOATOTOBKHU K TOKJIATY:

PecypcHblii MeTOZ

Omnucanue ¥W aHamIu3 araroB, MHO3BOJIAIOIIUX TIIPOBCCTU OGH.IC(l)I/IpMCHHble noejanm a0
MOJpAa3/IeIeHUI U KaXX0r0 COTPYIHHUKA.

TpyaoeMKOCTb METOAA IPU MUHUMAJIBHBIX 3aTPATax PeCypCoB.



Tema 5. OmuOKku 1 cO0M B yIpaBJIeHHH NEPCOHATIOM
pa3BuTHS
Bomnpocs! /151 NOATOTOBKH K KPYIJIOMY CTOJIY:
[Ipupona ommOoOK (ympaBIeHUECKHX OIIMOOK), M HX MECTO M pOJib B MPAKTUKE
yIIpaBJICHUSL.
Buas! ommboK, UX 4aCTOTHOCTh U PUCKOT€HHOCTb.
AHanu3 MEXIMYHOCTHBIX, TPYIIIOBBIX M OPraHU3allMOHHBIX KOMMYHHMKauid. Mx memu n

byHKIUH.

Tema 6. CoBpeMeHHBIe NPAKTHKHU 0TOOPA M OLICHKH IepPCOHaJIa

Pa3sBUTHA

Bonpocs! 1J11 NOATOTOBKY K HANMMCAaHUIO pedepara:

Knaccuueckue HHCTpyMEHTBI 0TOOPA U OLICHKH I1€PCOHANIA.

Kownen tecronorum.

Ot ¢opManbHBIX NOAXONOB K HCIIOJIB30BAaHUIO COJEPKATEIbHBIX METOIOB  OTOOpa U
OLICHKH.

Mecto 1 3HaueHHE HETPAAULIMOHHBIX HHCTPYMEHTOB 0TOOpa 1 OLIEHKH MEepCOHAIA.

Tema 7. CoBpeMeHHbIe TNOAXOAbI K peaju3allud TMOJUTUKH B  00J1aCTH
CTUMYJIMPOBAHUSA ¥ MOTHBALIMHU MEPCOHAJIA.

pa3BUTHA

Bomnpocsl 1J11 TOATOTOBKH K ONMPOCY:

Ot ogHOOOpa3usa U MHOro00pa3nio CTUMYIIOB TPYIOBOU IS TEbHOCTH.

Mudonoruzanus CTUMYIUPOBAHHUS.

CtuMynupoBaHUe Kak pa3HOBUAHOCTh MAHUIYIHPOBAHMS TPYIOBBIM IOBEICHUEM
pabOTHUKOB.

DeHOMEH «BHYTpeHHeN MoTuBanun» B.M. I'epunkoBa 1 €ro HCNoJjib30BaHUE B TPAKTHKE.

Tema 8. PazpaboTka KagpoBoro pemeHust

pa3BUTHA

Bomnpocsl 111 TOATOTOBKH K TECTUPOBAHMIO:

KanpoBbie penieHuss 1 ©X MECTO B CUCTEME YIPABICHUYECKUX PEUICHHN PYKOBOIUTEINIECH.
YHUKaAIBHOCTB KaJPOBbIX PEIICHUN.

NHnnuupyronme KaapoBble pELICHHs] Kak I[I0Ka3areiab YHIPaBICHYECKOW 3peNoCTH
PYKOBOJIUTEIIS.

Knaccudukarys kaIpoBbIX pEIICHU.

IIpumepHbIe TecTOBbIE 3aaHUs AJIS TEKYLIEro KOHTPOJIs 00y4YalommXxcs:

1 Tecr. Kakoe ympaBieHueckoe NEHCTBHE HE OTHOCUTCS K (YHKIUSM MEHEIKMEHTA
nepcoHana’?

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNUE;

B) MOTHUBAIIUS;

') COCTaBJIEHUE OTYETOB;

1) OpraHHu3aLUs.

2. YmpaBiaeHYECKU MTEPCOHAI BKIIFOYACT:

a) BCTIOMOTATENIbHBIX Pab0oUHX;

0) Ce30HHBIX PabOYHX;

B) MIIQJIIINIA 0OCTYKUBAIOIINI TIEPCOHAIT;

') pYKOBOAMTENEH, CIIEUATNCTOB;

1) OCHOBHBIX pabOyuX.

Tect 3. SInOHCKOMY MEHEIKMEHTY MEPCOHaNa HE OTHOCUTCS:
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a) MMOYKU3HEHHBIA HaeM Ha paboTy;

0) IPHUHIIMITEI CTAPIIMHCTBA IIPH OTUIATE U HA3HAYCHUU;

B) KOJIJIEKTUBHAS OTBETCTBEHHOCTh;

r) HeOpMaIbHBIN KOHTPOJIb;

1) TPOJABIKEHUE IO KAphEePHOW HEepapXuH 3aBUCUT OT MpodeccHoHaTu3Ma U YCHEIIHO
BBITIOJTHEHHBIX 33/1a4, a HE OT BO3pacTa padouero MiM cTaxa.

4. C KakuMu JUCUUIUIMHAMU HE CBSI3aHA CUCTeMa HayK O TPYJE U IepcoHasne?

a) «JKOHOMHMKA Tpyiay;

0) «TpaHCTIOPTHBIE CHCTEMBIY;

B) «lIcuxomorusy;

r) «dusnomnorus Tpynay;

n) «Counonorus Tpyaar.

5 Tecr. JlomKHOCTHAsI HHCTPYKIMS Ha MPEANPUATHN pa3padaThIBACTCs C IEIbIO:

a) OIpeJieIeHNe OIPEICIEHHBIX KBAIM(UKAIIMOHHBIX TpeOOBaHUM, 00s13aHHOCTEH, IpaB U
OTBETCTBEHHOCTH IE€PCOHANA MPEANPUATHUS;

0) HaiiMa pabo4MX HA IPEANPUAITHE;

B) 0TOOpa mepcoHaia jis 3aHUMaHus ONPeIeICHHON JOIKHOCTH,

I') COTJIaCHO JICHCTBYIOLIEMY 3aKOHOAATEIbCTBY;

1) TOCTHKEHUS CTpATEernYeCKUX LieJIei MpeanpusTus.

6. M3ydeHue KaJpoBOil MOJUTHKHU NPEANIPUITUNH-KOHKYPEHTOB HAIPaBJICHHO:

a) Ha pa3pabOTKy HOBBIX BUJIOB IIPOIYKIINH;

0) Ha ompeeTIeHNe CTPATErHYECKOro Kypca pa3BUTHUS TPEATIPHUSTHUS;

B) Ha CO3/IaHUE JOTOTHUTEIBHBIX pa00YNX MECT;

r) Ha epenpoGuIupoBaHue AeITeIbHOCTH IPEIIPUSITHS,

1) Ha pa3paboTKy 3P HEeKTUBHON KaIpOBOU MOTUTHKHA CBOETO MPEATIPHUSIITHS.

7. YTo BKJIIOYAET MHBECTUPOBAHUE B UEIOBEUECKUI KaruTan?

a) BKJIQJbIBAaHUE CPEJICTB B IPOU3BOJICTBO;

0) BKIIQJBIBAaHUE CPEJCTB B HOBBIE TEXHOJIOTHUH;

B) pacxobl HA MOBBIMICHUE KBATU(DUKAIINN TIEPCOHANIA;

I') BKJIAJbIBAHUE CPEJICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHHI.

1) BKJAAbIBAHHUE CPEJICTB B COBEPIUICHCTBOBAHWE OPraHU3ALMOHHOW CTPYKTYpHI
PEIITPUSITHSL.

8. UenoBedyeckuit KamuTal — 3TO:

a) (dopma HMHBECTUPOBAHHS B YEJIOBEKa, T. €. 3aTparbl Ha O0OIIee W CHEeIUaIbHOE
o0pa3oBaHNe, HAKOIUICHHE CYMMBbI 370pPOBbSl OT POXIEHHUS M 4Yepe3 CUCTEMY BOCHHUTAHUA [0
paboTocrmocoOHOT0 BO3pacTa, a TAaKKe Ha IKOHOMUYECKH 3HAYUMYIO MOOUIBHOCTD.

0) BKJIaJBIBAaHUE CPEICTB B CPEICTBA MPOU3BOICTBA;

B) HEMaTepHaJlbHbIE aKTUBBI IPEITPHUITHSL.

r') MaTepualbHbIC aKTUBHI MPEATPUSATHUS;

1) 9TO COBOKYIMHOCTH (POpM M METONOB pPabOTHl aJAMHHHUCTPAIMH, OOCCIICYMBAIOIINX
3 PEeKTUBHBIN pe3yabTar.

9. OyHKIMM yIPaBJICHHUS TIEPCOHATIOM MPEICTABIISIOT COOOM:

a) KOMIUIEKC HAMpaBJICHUH M TMOAXOI0B padOTHl B C KaJapamH, OpPUEHTUPOBAHHBIN Ha
yIIOBJIETBOPEHHUE MPOU3BOICTBEHHBIX U COLUAIBHBIX MOTPEOHOCTEN MPEeIPUITHS;

0) KOMIUIEKC HampaBIeHWH M TOAXOAOB IO TOBBIICHUIO 3(P(PEKTUBHOCTH
(GyHKIIMOHUPOBAHUS IPEATIPUSATHUS;

B) KOMIUIEKC HAMIPABIICHUH U MOJXOA0B 0 YBEIMUYEHUIO YCTABHOTO (DOH/Ia OpTaHHU3AINH;

I') KOMIUIEKC HAlpaBJICHUH U MOJIXO0B 110 COBEPIICHCTBOBAHUIO CTPATETUH MPEATPUSATHUS;

1) KOMIIJIEKC HaIllPaBJICHUN U MEPOIIPUATUH 110 CHUKECHUIO CE0ECTOMMOCTH NMPOIYKIINH.

10. IMoreHnuan creraincTa — 3TO:

a) COBOKYITHOCTHh BO3MOXXHOCTEH, 3HAHUH, OMBITA, YCTPEMIICHUH U MOTPeOHOCTEH;

0) 3I0pOBBE YETOBEKA,
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B) CIOCOOHOCTH aIaNTHPOBATHCS K HOBBIM YCIIOBHSIM;

I') CIIOCOOHOCTB MOBBIIATH KBATH(PUKALKIO O3 OTPhIBAa OT MPOU3BO/ICTBA;

J1) CIIOCOOHOCTD YEJIOBEKA MPOU3BOIUTH MPOTYKITHIO

11. TopuzoHTaTBHOE MIEPEMEICHIE PAO0YETo MPEAYCMATPUBACT TAKYIO CUTYAIHIO:

a) TIEpEeBEJCHUE C OJHOW pabOThl Ha JPYIyI C HM3MEHEHHWEM 3apa0O0THOW TUIaThl WIIH
YPOBHS OTBETCTBEHHOCTH,

0) mepeBeqeHrEe ¢ OJTHOM PabOTHI HA JIPYryr0 0€3 W3MEHEHUs 3apa0O0THON Thl MJIM YPOBHS
OTBETCTBEHHOCTH,

B) OCBOOOXICHUE paboOvero;

T') TOHIKEHHE paboyero B JOKHOCTH;

1) TIOBBIIIIEHUE Pab0Yero B JOIKHOCTH.

12. Tlpodeccuorpamma - 310:

a) mepevyeHb MpaB ¥ 00s3aHHOCTEH paOOTHHUKOB;

0) onucaHue OOWIETPYOOBBIX U CIEUUAIBHBIX YMEHMHA Kaxaoro paOOTHHKAa Ha
IpENPUITHH;

B) 3TO OIMCAHHWE OCOOCHHOCTEW OIpeaesieHHON npodeccuu, pacKpbIBaloIIee CoAep KaHne
npoeccuoHaNbHOT0 TPY/Ia, a TAK)KE TPeOOBaHMUSI, TPEIBSABISEMBIEC K YEIOBEKY.

r) TMepedeHb MNpoQeccHif, KOTOPHIMH MOXKET OBJaNeTh pPabOTHUK B TpEIeNax ero
KOMIIETECHIINH;

1) TiepeueHb BceX mpodeccuid.

13. Kakoii pa3nen He COAEPIKUT TOJDKHOCTHAS MHCTPYKITUS?

a) «OO0Iue MOJ0KCHHS,

0) «OcHOBHBIC 3a7a4H;

B) «JlOKHOCTHBIC OOS3aHHOCTHY;

r) «YmpaBleHYeCKHEe TOJTHOMOYHSY,

1) «BBIBOIBIY.

14. VnTennekryanbHble KOH(GIMKTH OCHOBAHBI:

a) Ha CTOJKHOBEHHWU MPUOJM3UTEIHLHO PAaBHBIX 1O CHJIE, HO MPOTHBOIOJIOXHO
HAIpPaBJIEHHBIX HYXJ, MOTUBOB, HHTEPECOB U YBJICUYECHUN B OJTHOTO U TOTO YEIOBEKA,

0) HA CTOIKHOBEHBE BOOPYKEHHBIX T'PYIII JIIOJIEH;

B) Ha O0ophOe ujeH B HayKe, EAMHCTBE M CTOJIKHOBEHUH TAaKHX MPOTHUBOIOJIOXKHOCTEH, KaK
HCTHUHHOE U OIINO0YHOE;

I') Ha MPOTUBOCTOSIHUM 100pa U 371a, 0053aHHOCTEH U COBECTH;

1) Ha IPOTUBOCTOSIHUY CIPABEVIMBOCTH U HECIIPABEIJIMBOCTH.

15. KondnukTHas cuTyarus - 3To:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJIEH C arpeCCUBHBIMU JCHCTBUIMMU;

0) mpeaMeTHl, JIFOIU, SBICHUS, COOBITHS, OTHOIICHUS, KOTOPhIE HEOOXOAUMO MPHUBECTH K
OTpe/ieIEcHHOMY PaBHOBECHIO JUIsl o0ecriedeHrsi KOM(OPTHOTO COCTOSIHUSL MHIUBUIOB, KOTOPBIE
HAXOJSATCS B IOJIE STOW CUTYaIlUU;

B) COCTOSIHHE TIEPETOBOPOB B X0/1¢ KOH(IIMKTA;

T') OIlpeieNIeHue CTaAuN KOH(IINKTA;

1) IPOTHBOPEUYUBBIE MO3ULIUN CTOPOH IO MOBOAY PELICHUS KAaKUX-THOO0 BOPOCOB.

16. Ha kaxoii craguu KOH(JIMKTA TMOSBISETCS SIBHOE (BH3yaJIbHOE) MPOSIBICHHE OCTPBIX
pa3HoOTrNacHii, TOCTUTHYTOE B Mpoliecce KOHIUKTA:

a) Hauajo;

0) pa3BUTHE;

B) KyJIbMUHAIUS;

I') OKOHYaHHE;

1) . MOCIEKOH(IIUKTHBIN CUHIPOM KaK MCUXOJIOTUIECKHI OMBIT.

17. JlareHTHBIN TIeprO] KOHMINKTA XapaKTEPU3YETCsl TAKOW OCOOCHHOCTHIO:

a) CTOPOHHI eIlle He 3asSBUIIM O CBOMX MPETEH3USIX JAPYT K APYTY;

0) oJHA U3 CTOPOH MPHU3HAET CeOsI MOOSKACHHOW M JJOCTUTACTCS TIEPEMUPHE;
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B) MyOJIMYHOE BBISBICHHE aHTAaroHMW3Ma KakK JJIs CaMHUX CTOPOH KOH(JIMKTA, TaK U Ui
MOCTOPOHHUX HAOJIOIaTeNeH;

I) KpaiiHee arpecCHBHOE HEIOBOJLCTBO, OJOKMPOBAHUE CTPEMJICHUH, MPOJOJIKHUTEIHLHOE
OTPHIIATEIIbHOE SMOLIMOHAIBHOE TIEPEeKMBAHUE, KOTOPOE JIE30praHM3yeT CO3HAHHE U
NeSITEIbHOCTD;

1) OTCYTCTBYIOT BHEUIHHE arpeCCHBHBIC ICHCTBHUS MEKAY KOHPIUKTYIOIIUMHU CTOPOHAMH,
HO TP 3TOM HCTIONIb3YIOTCSI KOCBEHHBIE CTIOCOOBI BO3/IEHCTBUS.

18. Crunp mnoBeneHuss B KOHQUIMKTHOW CHUTYaIlMH, XapaKTEPU3YIOIIMKACS aKTUBHOU
00ppOON MHIMBHIA 3a CBOM HHTEPECHI, NPUMEHEHHEM BCEX JOCTYIMHBIX €MY CPEICTB MAJis
JOCTH>KEHUS TIOCTABJICHHBIX IIeNeil — 3T0:

a) mpucrocobeHne, yCTYyITYUBOCTh;

0) yKJIOHEHHE;

B) IIPOTUBOOOPCTBO, KOHKYPEHIINS,

I') COTPYIHUYECTBO;

1) KOMITIPOMHUCC.

19. KommiekcHas orieHKa paboThl - 3TO:

a) olleHKa Mpo¢deCCUOHATbHBIX 3HAHUI U YMEHHI ¢ TOMOIIbIO KOHTPOJIbHBIX BOIIPOCOB;

0) ormpeneneHUe COBOKYIMHOCTH OIEHOYHBIX IOKa3aTele KauyecTBa, CIIOKHOCTH U
¢ dexTBHOCTH pabOTHl M CpPaBHEHHME C MPEIbIAYIIMMU MEPUOJaMU C IOMOIIbIO BECOBBIX
KOX(P(HUITUEHTOB;

B) OLIEHKa Mpo(ecCHOHANbHBIX 3HAHUM, MPUBBIYEK U YPOBHS HHTEIJIEKTAa C IOMOIIBIO
KOHTPOJILHBIX BOIIPOCOB;

r) ompeneneHre NPo(ecCHOHATBHBIX 3HAHMM M MPHUBBIYEK C TOMOINBIO CHEIHAIbHBIX
TECTOB C UX JalbHEHIIel pacipoBKOi.

1) OlleHKa NMpo(ecCHOHAIbHBIX 3HAHWUW, NMPUBBIUEK W YPOBHS HMHTEIIEKTa C MOMOIIBIO
COLIMOJIOTHYECKUX OTPOCOB.

20. KomrernanabHOCTh B YIIPABJICHUH - 3TO CUTYAITUs, KOT/Ia:

a) TepCOHA ONPEAEICHHOTO IMOJAPa3AeiIeHUss — 3TO KOJUIETHM 1O OTHOIICHUIO APYTr K
ApYTrY;

0) TOJNBKO PYKOBOJIUTENb OPraHMU3allMMd MOXKET YIPaBIATH MEPCOHAIOM, HO HEKOTOpbIC
MOJIHOMOYHS OH MOJKET JIEJIETUPOBATh CBOUM MOJYMHEHHBIM;

B) CYUIECTBYET ACLICHTpAIN3ALMsl YIPaBICHUS OpraHU3aliei;

r) paboromarenn pabOTAalOT B TECHOM KOHTaKTE IPYyr C JAPYrOM W CBS3aHBI Yy3aMHU
COTPYJIHUYECTBA U B3aUMO3aBHCUMOCTH, COCTABIIAIOT YIPaBIECHYECKHI 1ITAT.

1) CyLIECTBYET [IEHTpaTU3alisl YIPaBICHUs OpTaHU3aIHeH.

21. Kakas moacucreMa KaapoBOTO MEHEIDKMEHTAa HallpaBieHa Ha pa3paboTKy
NIEPCIEKTUBHOU KaJPOBOM IOJIUTHUKU:

a) (QyHKIIMOHANTHHAS;

0) TaKTHYecKas;

B) YIpaBISAOIIA;

r) obOecreunBaroIas;

1) cTpaTernyeckas.

22. llenpio KaKOH IIKOJIBI OBUIO CO3/JaHUE YHUBEPCATbHBIX TPUHIUIIOB YIIPABICHHUS:

a) 1IKOJIa HAYYHOTO yIpaBJIeHUS;

0) Kiaccuueckas IIKOJIa WIH [IKOJIa a/IMUHUCTPATHBHOTO YIIPABJICHHUS;

B) ILIKOJa YEJIOBEYECKUX OTHOIIEHUII;

r) LIKOJa HayKH O MMOBEJICHUH;

1) IIKOJIa HAYKH YIPaBJIE€HUS WM KOJMYECTBEHHBIX METO/IOB.

23. KaapoBblil mOTeHINAN TPEANPUSTHS — 3TO:

a) COBOKYIMMHOCTh pPaOOTAIOMUX CICHHAINCTOB, YCTpPaWBalOIIMUXCA Ha pabory,
00yYaromuXCsl ¥ MOBBIMAOIMINX KBATU(UKAIIUIO C OTPHIBOM OT ITPOU3BOCTBA;

0) COBOKYIMHOCTH paOOTAIONIUX CTECIHAINCTOB;
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B) COBOKYITHOCTH YCTPAMBAIOIINUXCS HA paboTy;

I) COBOKYMHOCTh OOYyYarOlIMXCs ¥ TMOBBIMAIONINX KBaTU(PUKALUIO C OTPHIBOM OT
MIPOU3BO/ICTBA;

71) COBOKYITHOCTb MEPEMEIAIOIUXCS 110 CITYy>KEOHOM JIECTHHUIIE.

24. Kakoe moJioKeHHUE MpeycMaTpuBaeT TeOpHUsl MPHUOOPETeHHBIX nmoTpedHocTen [ Mak-
Knnenanga:

a) BbIIeJIEHUE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) pacmpeneneHue Bcex pabounX Ha KENAIIUNA padoTaTh U TeX, KTO HE KellaeT padoTaTh;

B) HaJIM4Ke y pabodyero moTpeOHOCTH B JOCTHKEHUH, B COYYaCTHUH, BO BIIACTH;

T') TOTPEOHOCTH YeTIOBEKa OBIThH CIIPABEJIMBO BO3HATPAXKICHHBIM;

1) Bce MOTPEOHOCTH YeI0BEKa pacoIOKEHHBIE B ONIPEICICHHON HepapXuu.

25. Kakas Teopust MOTHBAIIMM OTHOCHTCS K TIPOILIECCYaTbHBIM TEOPUSIM?

a) teopwus Hyk1 A. Macnoy;

6) teopus oxunanus B. Bpyma;

B) Teopus npuodpereHHbIX motpedbHocrei . MakKnenanna;

I') Teopus CyllecTBOBaHHUsA, CBs3U U pocTta K. Anbaepdepa;

n) Teopwus AByx dakTopoB . ['enbepra.

26. BanenTtHoCTh coriacHo Teopuu B. Bpyma - aT0:

a) Mepa BO3HATrpaxJACHU;

0) Mepa OKUTaHUS;

B) OKUJAHHE OMPEEICHHOTO BO3HATPAXK/IEHUS B OTBET Ha JIOCTHKEHUU PE3YyJIbTaThl;

') Mepa IEHHOCTH WJIM MPUOPUTETHOCTH;

1) 0KMJIaHUE JKEJIaeMOro pe3yJibTaTa OT 3aTPauyeHHBIX JOMOJHUTEIBHBIX YCUITUH.

27. OCHOBHBIM TIOJOXEHUEM KaKOW TEOPHH SBISETCS TO, 4YTO JIOAU CYOBEKTHBHO
OTIpEeeNIAIOT OTHOIIEHUE MOTYYEHHOTO BO3ZHArPaKICHHS K 3aTPAau€HHBIM YCUJIUSM U COOTHOCST
C BO3HATPaXKJICHUEM JIPYTUX JFOEH?

a) Teopuu HYy1 A. Macioy;

0) Teopun oxunanus B. Bpyma;

B) pacmmpeHHoi moaenu oxumaanus [loprepa — Jloynepa;

r) Teopun npuodOpereHHbIX morpedHocteit [ Mak-Knnenanna;

1) Teopuu paBeHcTBa C. Anmamca.

28. Teopwus ycuiienust b. ®@. CkuHHEpa OCHOBaHHAs HAa TAKOM ITOJIOKEHUH:

a) BBIICJICHUE TUTUEHUYHBIX U MOTUBUPYIOIMIUX (aKTOPOB;

0) moBemeHHE JIOJEH OOYCIIOBIICHO TOCHEACTBHAMU HX JIEATEIBHOCTH B TOJO00HOM
CUTYaIli{ B TIPOIILIOM;

B) BCE MOTPEOHOCTH YEJIOBEKA PACIIONOKEHHbBIE B ONPEACTICHHON HepapXHH;

T') TOTPEeOHOCTh YeTIOBEKa OCHOBAHA HA CIIPABEIIUBOM BO3HATPAKICHUH;

1) HATH4YKE y pabouyero moTpeOHOCTH B TOCTHKEHUH, B COYYaCTHH, BO BJIACTH;

29. K cogepxarenbHbBIM MOTHBAIIMOHHBIM TEOPUSIM OTHOCSTCSI TEOPHH:

a) b. ®. Cxunnepa;

0) C. Anamca,;

B) B. Bpyma;

r) mozens Iloprepa — Jloynepa;

n) @. I'epubdepra.

30. Kaxkoe monoxenne OTHOCUTCS K Teopuu MoTuBaruu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBIN TPy BEAET K YIOBICTBOPEHUIO PAOOTHUKOB;

0) YCIIOBEK OTBETCTBCHHBIN;

B) TOBEJEHUE JIOJIe OOYCIIOBIIEHO TIOCJIEICTBHAMU WX JCSITEIBHOCTH B MOJ00HOMN
CUTYaIli{ B TIPOIILIOM;

T') 4YeJIOBEK CTPEMUTCS AeNIErHpOoBaTh MOJTHOMOYMS,;

1) YEIIOBEK YIOBJICTBOPEH JIUIITH SKOHOMHUYECKHM CTUMYJIUPOBAHUEM.



14

31. Kakume morpebHOCTH B Teopuu A. Macioy sBISIOTCS 0a30BBIMH(HAXOISAIIHECST Ha
HIDKHEM YPOBHE HEpapXUu MOTPEeOHOCTEH)?

a) (usnonoruyeckue;

0) 3aIIMIIEHHOCTH U 0€30MacHOCTH,

B) MPUHAIJICKHOCTU U IPUYACTHOCTH;

I') IpU3HAHUE U YBAKEHUE;

1) CaMOBBIpa)KCHHE.

32. Kaxkoe monoxeHne He OTHOCHUTCS K Teopun MmotuBanmu O. ['epubepra:

a) OTCYTCTBHE TUTHEHMYECKUX (PaKTOPOB BEAET K HEYIOBIETBOPEHHOCTH TPYIOM;

0) HamTM4YKe MOTHUBATOPOB MOXET JHIIb YAaCTUYHO M HEIMOJHO KOMIIEHCUPOBATh
OTCYTCTBHE (DAKTOPOB TUTHEHBI;

B) B OOBIYHBIX YCIIOBUSX HAJIHYME TUTHEHUYECKUX (HAaKTOPOB BOCIPHHUMAETCS Kak
€CTECTBEHHOE M HE OKa3bIBA€T MOTHUBALIMOHHOI'O BO3ICICTBUS;

I) MaKCHUMallbHO€ MO3UTHBHOE MOTHBAIIMOHHOE BO3JCHCTBHE TOCTUTAETCS C IMOMOIIBIO
MOTHUBATOPOB MPU HATMYUU (PaKTOPOB TMTUEHBI;

1) MaKCUMaJbHOE MO3UTHBHOE MOTHBAIIMOHHOE BO3JEHCTBHE JIOCTUTAETCS C TOMOIIBIO
MOTHUBATOPOB MIPU OTCYTCTBUU (AKTOPOB TMTUEHBI;

33. Kakoe konm4ecTBO rpymil noTpeOHOCTEN BRIICIAET TEOPETHUECKAsT MOJIENIb MOTHBAIIUH
K. Ansnepdepa:

a) nBe;

0) Tpu;

B) UETBIPE;

') TATh;

1) IIECTh.

34. Cpeanuii ypoBeHb 3apIIaThl OJJHOTO paOOTHUKA PACCUUTHIBACTCS:

a) KaK OTHOIIICHHE Ka4YeCTBEHHON MPOAYKIIUU K 00111eMy 00beMy TOBAPHOU MTPOIYKIIHH;

0) KaK OTHOIIICHHUE MPUOBLIN K C€0ECTOMMOCTH MPOU3BEACHHON MPOTYKIIHH;

B) KaK OTHOIIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOI MPOIYKIINU;

I') KaK OTHOIIIEHUE 00beMa MTPOU3BEICHHOM MPOAYKIIMU K OOIIIeH YMCIEHHOCTH paOOTHUKOB;

1) KaKk OTHOIIIEeHHe 00m1ero (oH/1a OIUIaThl TPya K 0OIIel YNCIEHHOCTH MepCcoHaa.

35. Kakoif cTuib pykoBOACTBa HE BKIIIOYAET MOJENb, OMUCHIBAIOIIAS 3aBUCUMOCTh CTHIIS
PYKOBOJICTBA OT CUTyalluu, npeaioxkenHas T. Mutdenom u P. Xaycom?

a) «CTUJIb MOJAJIEPKKNY;

0) «MHCTPYMEHTAJLHBII CTUIIb;

B) CTHJIb OPUCHTHPOBAHHBIN «HA JOCTHKCHHEY,

I) CTWIb PYKOBOJCTBA, OPUEHTHUPOBAHHBIM HAa YydacThe NOJYMHEHHBIX B MPHUHITHU
peueHui;

1) CTHJIb «IIpeaJiaraTby.

36. Kaxkoii ctunb IuaepcTBa HE BKIIOYACT Teopus >Ku3HeHHoro nukia II. Xepcu u
K. branmapa?

a) CTUJIb «1aBaTh YKa3aHU;

0) «mpojaBaTh yKa3zaHUI»;

B) «MH()OPMUPOBATH.

I') «y4acTBOBAThY;

1) «IEJIETUPOBATHY;

37.Tect. Kakoe KOIMYECTBO BapHaHTOB pPYKOBOJCTBA BBIACISAECT MOJEIb CTHICH
pykoBozcTa Bpyma-Ierrona:

a) Tpu;

0) ueTsIpe;

B) IISITH;

) LIECTh;

1) CEMb.
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38. Kakoif W3 mATH OCHOBHBIX CTHJIEHM PYKOBOJICTBA, COTJIACHO ABYXMEPHOW MOJEITH
NOBEJICHUS PYKOBOJUTENS (ympaBieHdeckas pemierka bieiika m MyroHa), sBIsSETCS caMbIM
3 pexTuBHBIM?

a) «cTpax nepen OETHOCTHION;

0) «Komanma»(rpyrmnoBoe yrnpaBJICHHE) ;

B) «JloM OTIIbIXa — 3arOPOJHBIN KITYO»;

r) «Bnacte — nogunHeHne — 3aa4ay;

n) «llocpenune myTn»;

39. Kakoii BUJ BJIAcTH MOJpa3yMeBaeT BEPYy HCIOIHUTENS B TO, YTO BIIHUSIFOIIUN HMEET
BO3MOXXHOCTH YJIOBIIETBOPSATH €r0 MOTPEOHOCTH:

a) BJAacTb, OCHOBAHHAs HA MPUHYKJICHUU;

0) BiIacTh, OCHOBAaHHAS Ha BO3HATPAKICHUM;

B) DKCIIEpTHAas BIIACTh;

I') STaJOHHAs BIACTh;

1) 3aKOHHAas BIIACTb.

40. .Kakoii BHJ BJIACTH MOAPA3YyMEBAET BEPY HCIOIHUTEINS B TO, YTO BIMSIIOIIMIA MMEET
BO3MOXKHOCTH 3aCTaBJISATh U MOJIHOE MTPaBO HAKa3bIBATh:

a) BJIACTh, OCHOBAHHAs HA MPUHYKCHUY;

0) BIAcTh, OCHOBaHHAs Ha BO3HAIPAK/ICHUU;

B) 3KCIEpPTHAas BJIACTbh;

I') STaJOHHAs BJIACTh;

J1) 3aKOHHas BJIACTh.

41. Kakoii Buj BJacTH NOJApa3yMeBAaeT BEpPY HCIIOJHHUTENS B TO, YTO PYKOBOJIUTEINb
o0nasaeT CrenuatbHBIMU 3HAHUSIMA M KOMIETCHIINEH, KOTOPHIE TO3BOJIAT YAOBIETBOPUTH €r0O
MOTPEOHOCTH:

a) BJIAacTh, OCHOBAHHAs HA MPUHYKCHUY;

0) BIAcTh, OCHOBaHHAs Ha BO3HAIPAK/ICHUU;

B) 3KCIEpPTHAas BJIAcCTbh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHas BJIACTh.

42. Kakoil BUJ BJIACTH TOJIpa3yMEBAaET BEPY MCIOJIHUTEIS B TO, YTO BIIMSIOMANA UMEET
IIPaBO OTJIaBaTh MIPUKA3aHUS U YTO €T0 JOJT MOAYUHATHCS UM:

a) BJIACTh, OCHOBaHHAs HA MPUHYKICHUY;

0) BIacTh, OCHOBaHHAs Ha BO3HATPAK/ICHUU;

B) 3KCIEpPTHAas BJIAcCTbh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHas BJIACTh.

43 Tlpu xakoM BHUJE BIJACTH XapaKTEPUCTUKU U CBOWCTBA BIMSIONIETO HACTOJBKO
MIPUBJICKATEIBHBI JISI UCIIOJIHUTEIS, YTO OH XOYET OBITh TAKUM K€ KaK BIUSIOIHI:

a) BJAacTb, OCHOBAHHAs HAa MPUHYKICHUU;

0) BiIacTh, OCHOBAaHHAS Ha BO3HATPAKICHUM;

B) DKCIIEpTHAs BJIACTh;

I') STaJOHHAs BIACTh;

1) 3aKOHHAas BIIACTb.

44 OmnpeneneHue KBaTU(pUKAIMKU CIEIUATUCTA, YPOBHA 3HAHUKH JHOO OT3BIB O €ro
CIIOCOOHOCTSIX, IEJIOBBIX M MHBIX KauecTBax:

a) aTTecTallus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3AlUS;

I') JAOKHOCTHAsi MHCTPYKIIHS;

1) ampoOarisi.
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45 PykoBOIUTENh, WUMEIOIIMN JOCTaTOYHBIM OOBEM BIACTH, YTOOBI HaBS3bIBATH CBOIO
BOJTIO MCTIOTHUTEIISIM.

a) aBTOKPATUYHBIA PYKOBOAUTEIb;

0) IEeMOKpaTHYHBIA PYKOBOIUTEIIb,

B) JHOEpaIbHBI PYKOBOJAUTEID,

I') KOHCYJIbTAaTHBHBIA PYKOBOJUTEIb;

1) MHCTPYMEHTAJbHBIH PYKOBOAUTEb.

46 KoH(pAMKTHI B 3aBUCHMOCTH OT CIIOCO0a pa3pelIeHus, IeIATcs Ha:

a) colMaJbHbIe, HAI[MOHAJIbHBIC, STHUYECKUE, MEKHAI[MOHAJIbHBIC, OpPraHU3AllMOHHBIE,
HYMOIIMOHAIILHEIE,

0) aHTaroHHUCTHYECKUE, KOMITPOMHCCHBIC;

B) BEpTUKAIbHBIC, TOPU3OHTAILHBIC;

I') OTKPBITBIE, CKPBIThIE, TOTEHIIUAIbHBIE;

1) BHYTPUJIMYHOCTHBIC, MEKTHUYHOCTHBIE, BHYTPUTPYIITIOBBIC, MEKTPYIITIOBBIC.

47 3arpaTel Ha 3IpaBOOXpaHEHWE, BOCIUTaHue, (Qusnueckoe (opMupoBaHue,
MHTEIJICKTYaJIbHOE Pa3BUTHE, MOJyYeHHE 00Iero oopa3oBaHus, NPUOOPETEHUE CIICIIHATBHOCTH —
3TO:

a) WHBECTHUIIUU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMIUIEKCOB;

0) MHBECTHIIMH B YEJIOBEYCCKUI KAITUTAT;

B) MHBECTHUILIMU B HOBBIE TEXHOJIOTHH;

T') UHBECTHUIINH B POU3BOJICTBO;

1) UHBECTUIMH B Y4eOHO-03/I0POBUTEIIbHBIE KOMILJIEKCHI.

48 Tloka3arenb, XapaKTepU3yeTCsl M3MEHEHHEM MHJIIEKCOB IIEH Ha TOBaphl M YCIYTH,
KOTOpbIE BXOZAT B COCTaB MOTPEOUTENHCKUX KOP3UH MHHHMMAIBHOTO MHOTPEOUTETHCKOTO
OromKeTa:

a) WHIEKCHI 1ICH;

0) MHIEKC CTOMMOCTH KH3HH;

B) MHJIEKCHI MPOAYKLIUHU CEIbCKOTO XO35HCTBA;

I') WHACKCHI POIYKIINH )KUBOTHOBOJCTBA,

1) UHAEKCHI IPOIYKIIMH PACTEHUEBOCTBA.

49 Heocszaemast nudHasi COOCTBEHHOCTBH: MPOJIYKT HHTEIUICKTYaIbHOW NEATEITbHOCTH,
KOTOPBIH MposiBIseTcs B 3P eKTe NCIOIb30BaHUS B pa3IMYHBIX chepax KU3HU O0IecTBa:

a) HeMmarepuajabHas COOCTBEHHOCTb;

0) MHTEIJIeKTyallbHasi COOCTBEHHOCTb;

B) PaJHOYacCTOTHBIN Pecypc;

I') MarepuaigbHas COOCTBEHHOCTH;

1) a’POKOCMHYECKHE Pa3paboTKu.

50 PerynupyeTr B3aMMOOTHOIIEHUSI MEXIy paboToIaTesIMH, T. €. TOKYMaTeIsIMA MTPOIAYKTOB
WHTEIJIEKTYaTbHOTO TPY/Ia U CAMUMHU CYOBEKTaMU MHTEIUIEKTYAIbHOH JA€ATeTbHOCTH O TIOBOAY
(dbopMUPOBaHUS [IEHBI HHTEJUIEKTYAILHOTO TPY/Ia:

a) UHPPACTPYKTypa PUHAHCOBOTO PHIHKA,

0) arpapsble OUpPXH;

B) MH(MpaACTPYKTypa pbIHKA HHTEIUICKTYAIBHOTO TPY/Ia;

r) (OHIBI COAEHCTBUS MPEANTPUHIMATEIHCTRY,

1) COOCTBEHHUKH WHTEIIEKTYalbHOTO TPY/Ia.

4.3.0ueHOYHbIE cpecTBA /sl IPOMEKYTOUHOM aTTecTAlMH.
4.3.1. TlepeyeHb KOMIIETEHIIHII C YyKa3aHHeM 3TanoB uX (opMHUPOBaHHsSI B Mpoiecce
ocBOeHHMsI oOpa3oBaTejibHON mnporpammbl. Ilokazareaiu M KpUTepHUH OLEHHBAHUSA
KOMIIETEHIUI ¢ yueToM 3Tana ux GopMuUpoBaHUs

Kon HaunmenoBanue Kon srama HaumMmeHoBaHMe 3Tana 0CBOCHHUS
KOMIIETEHITNHA KOMIIETEHIINU OCBOEHUS KOMIIETEHITNHU
KOMIIETEHITNU
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YK OC-1 crocoOHOCTh pUMeHsTh kputndeckud | YK OC-1.1 U3y4YeHHE U aHAJIHU3 COBPEMEHHBIX
aHaJIM3 U CUCTEMHBIH OAXOA JUIst TEHJCHLUH Pa3BUTHS CHCTEM
peneHust podecCHOHAIbHBIX 3a1a4 yIIpaBJIEHHs NEPCOHAIIOM.

YK OC-4 CIIOCOOHOCTh K KOMMYHUKAIIMH B YKOC-4.1 HCIIOJIb30BaHUE BO3MOXHOCTHU
YCTHOW ¥ MMCBbMEHHOHN (hopMax Ha KOMMYHHKALIMHA B YCTHOM W MTUCHMEHHOMN
PYCCKOM U HHOCTPAHHOM SI3bIKAX IS (dbopMax Ha pyCCKOM M HHOCTPAHHOM
peuienus 3aaa4 npoheCcCHOHANBHOMN SI3BIKE JIJISl PELICHUS 3314
JIeSITENIbHOCTH podecCHOHATIBHON e TEIbHOCTH

OIIK OC-4 CIOCOOHOCTh MMPUMEHSTH OIIK OC-4.1 CITOCOOHOCTh MMPUMEHSATH
KOMILJIEKCHBIH MOAX0/ K cO0py KOMILJIEKCHBIH MOAX0 K cOopy,
JIAaHHBIX, COBPEMEHHbBIE METO/IbI HX cucTeMaru3aiuu 1 00paboTke
00paboTKY M aHAJIM3a IPU PELICHUH JTAaHHBIX.
yIpaBJIEHYECKUX U HayqHO-

HCCIIC/IOBATENIBCKUX 3a]1ad

9Tan OCBOEHUS
KOMIICTCHIINN

ITokazarenn
OILICHHUBAaHUA

Kputepuit onenuBanus

YK OC-1.1 — uzyuenue u
aHaJIM3 COBPEMEHHBIX
TEHJCHLUH Pa3BUTHS
CHCTEM YIIPaBJICHUS
HIePCOHATIOM.

OO0nanate 3HAHUSIMU, HEOOXOAUMBIMU
JUTSL U3YyUYCHHS U aHAJIH3a COBPEMCHHBIX
TEHACHILINI Pa3BUTHUSI CUCTEM
yIpaBJjieHUs IEPCOHAJIA, B TOM YUCIIE
CHCTEMBI MEHEIPKMEHTA KauecTBa B
YIpaBICHUH MIEPCOHATIOM.

OO6namats 3HAHUSAMU U YMEHUEM,
HEOOXOMUMBIMH TSI AHAJIM3a CHCTEMBI
MEHE/DKMEHTA Ka4eCTBa B YIIPABICHUHN
MIEPCOHAIOM

O6nanaeT ryOOKMMH 3HAHHUSIMHU,
HEOOXOANMBIMHM JJIsl U3y4YEHUsI U aHaJIn3a
COBPEMEHHBIX TCHJCHLUH Pa3BUTHS
CHCTEM YyIpaBJICHHs NIEpCOHaa, B TOM
YHCIIe CUCTEMbI MEHEDKMEHTAa KayecTBa B
YIIPaBJICHUH [IEPCOHATIOM.

OO6naznaeT nyOOKUMH 3HAHUSAMH U
yMEHHEM, HEOOXOIMMBIMH JUIsI aHAJIH3a
CHCTEMbI MEHEIDKMEHTA Ka4ecTBa B
YIIpaBJICHUH EPCOHATIOM.

YK OC-4.1 ucnons3oBanue
BO3MOKHOCTH
KOMMYHMKaIMi B yCTHOU U
MUChMEHHON (hopMax Ha
PYCCKOM U HHOCTPAaHHOM
SI3BIKE JUTS PEIICHUS 3a1ad

3HaHUE TEXHOJIOTHH KOMMYHHUKAITUH B
YCTHOH M MMCbMEHHOH (hopmMax Ha
PYCCKOM U MHOCTPAaHHOM SI3BIKE IS
pemIeHust 3a1a4 npogecCHOHaIbHON
JeSITEIbHOCTH

‘VYMeHne UCIoIb30BaTh BO3MOKHOCTH 1

OO6amaeT riryOOKUMU 3HAHUSMU
TEXHOJIOTUIl KOMMYHUKAIUI B yCTHOU U
MIICbMEHHOH (popMax Ha PyCCKOM H
WHOCTPAHHOM S3bIKE ISl PEIICHUS 3a1a4
podeCcCHOHANBHOMN NESITENEHOCTH

O6nagaeT yMEHHEM HCIOB30BaTh

CIIOCOOHOCTB NIPUMEHSITh
KOMILIEKCHBIHN MTOAXO0]] K
cOopy, cucTeMaTu3aluu u
00paboTKe TaHHBIX.

cOopy, cucTeMaru3anuu u 00paboTKe
JTAaHHBIX.

OO6nagaTe yMEHNEM U HaBBIKAMH
MPUMEHSTH KOMIUIEKCHBIN ITOIX0 K
cOopy, cucTeMarn3anui 1 00padoTKe
JAHHBIX B 00JaCTH YIIPaBICHHUS
MIEPCOHAJIOM.

npoQeCCHOHATEHON
MaTepHal U peaan3ainu BO3MO)KHOCTH Y MaTE€pHa s

EeITENLHOCTH N . N N .
KOMMYHHKAIIMY B YCTHON M MUCBMEHHOW | pea3alui KOMMYHHUKAIWN B YCTHOM U
(hopMax Ha PyCCKOM U HHOCTPAHHOM MMUCBMEHHOU (pOpMax Ha PyCCKOM U
SI3BIKE JIUIS PEIICHUS 33124 WHOCTPAHHOM SI3bIKE JJIsl PEIICHUS 3a/1a4
npo¢eCCHOHATBHOMN NS TEIPHOCTH poheCCHOHATBLHON IEATCIIHOCTH

OIIK OC-4.1 - OOnagaTh 3HAHUAMH U CIIOCOOHOCTBIO K | O0J1aaeT 3HaHUAMU U CIIOCOOHOCTBIO K

cOopy, cucTeMaTu3au U 00padoTKe
JTAaHHBIX.

Ob6namaeT yMeHHEM U HABBIKAMH
HPUMEHSATH KOMIUIEKCHBIH ITOAXO0M K
cOopy, cucTeMaTn3au 1 00paboTKe
JaHHBIX B 00JIACTH yIIPaBICHU
HEPCOHAJIOM.

4.3.2. TunoBblie OLlEHOYHbIE CPEICTBA

Bomnpocs! k 3auery:

1. CoBpeMeHHOE COCTOSIHHE TEOPUH YIPABICHUS TEPCOHATIOM.
2. llpakTuka peanu3anuy ayTCOPCUHTA B YIIPABICHUH MEPCOHATIOM OpraHU3aIHH.
3. TloBeimenue craryca CayObl yIpaBl€HHS MEPCOHAIOM KaK OpraHHU3allOHHO-

ylpaBjcHYECKas 3a1a4a.
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4, @OyHKIIMOHAIbHBIC CBOMCTBA KAJAPOBOM MOJUTUKU OPTaHU3AIINH.

5. AHanu3 TpOaKTUBHOM KaapOBOW MOJTUTHUKK OpraHu3alii (Ha KOHKPETHOM IPUMeEpE).

6. AHaiM3 WHHOBAIIMOHHOM KaJpOBOM TIOJIMTHKWA OpraHu3anuyd (Ha KOHKPETHOM
puMepe).

7. I'paHuIBl CHCTEMHOCTH B YIIPaBJICHUU [IEPCOHATIOM OpraHU3aIIH.

8. Peanm3arus conno-KyabTypHOTO IMOAX0/1a B YIIPABICHUH IIEPCOHATIOM OpraHU3aIUH.

9. JluarHoctuka opraHU3aIMOHHBIX 00JIE3HEH MepcoHalla OpraHu3aIui (Ha KOHKPETHOM
puMepe).

10. XapakTepucTika rnepcoHaia OpraHu3aliyi B KOHTHHYYME «IOCTHUKEHHE Pe3ylIbTaToB
— n3beranue Heynay».

11. HectannapTHble METOABI U HHCTPYMEHTHI YIPABJIEHUS IEPCOHAIIOM OpPTraHU3allHH.

12. HectannapTHbIN EpCOHAI: MOMbITKA KJIacCU(pUKaLnU.

13. OpranuzanuoHHbIe TIpaBUIIa: KiaccupuKamus, G yHKIIAH.

14. PaccenBaHue OpraHU3aIMOHHBIX [1e1ei KaKk 00JIe3Hb: JUarHOCTUKA, MEpa OMAaCHOCTH,
METO/IbI TPOPUIAKTUKH.

15. CoBMmerienne TUYHOCTU M (PYHKIIMH pabOTHUKA KakK 3ajjada CIEIHATUCTa B 00JIACTH
yIpaBICHUS MIEPCOHATIOM.

16. Ilena ynpaBieHYECKUX OIIMOOK PYKOBOAUTEINEH.

17. JlunamMuka pbIHKa TpyJa CIEUUATNCTOB IO YNPABICHUIO MEPCOHAIOM: CIPOC U
peJIOKEHHE.

18. CtumynupoBaHue Tpyda T[EpCOHajJa Kak MaHUIYJIUPOBAHHUE €ro TPYAOBBIM
MOBE/ICHUEM.

19. KagpoBble pemieHMss W HUX MECTO B CHCTEME YIPaBICHYECKUX pPElIeHUN
PYKOBOIUTENIEH.

20. YHUKaJIbHOCTH KaJIPOBBIX PEIICHUM.

21. aunuupyronye KaJpoBble PEIICHUsS KaK IMOKa3aTelb YIPAaBICHYECKOW 3peoCcTH
PYKOBOJUTEIIS.

22. Knaccudukanus KaJpoBbIX peIIeHUi.

23. Kputepun o1ieHKM KadecTBa KaJIpOBBIX PEIICHUM.

24. Y cuneHne MeXIUCIUTUTMHAPHOCTH TIPOIecca MPUHSATHS PEIICHHIA.

25. Ponb uHTYHITUYN B pa3pab0TKe W MPUHIATHH KaAPOBBIX

26. TIpupoma ommbOK (yIpaBIeHUIECKUX OITHOOK), U UX POJIb B IPAKTHUKE YIIPABICHUSI.

27. Bunsl omm0OOK, MX YaCTOTHOCTh M PUCKOT€HHOCT.

28. Onucanue ¥ aHaJIMW3 I1aroB, MO3BOJISIIONIUMX IMPOBECTH 0OmEeGUpPMEHHBIC IETH 10
MOJIpa3IelieHui M KaXI0T0 COTPYAHHUKA: TPYIOEMKOCTh P MUHUMAIILHBIX 3aTpaTax pecypcoB

29. llenocTHOCTh, HENMPOTUBOPEUYMBOCTH W ONPEIEICHHOCTh B CHCTEME YIIPaBJICHUS
MIEPCOHAIOM OpPTaHU3AIIHH.

30. Maro (cnabo) cucteMHbIe 0OBEKTBI M UX MECTO B YIIPaBJICHUHU TIEPCOHATIOM.

31. XapakTepucTUKa HECHCTEMHBIX METOJOB M MX HCIIOJNIB30BAHHE B YIPaBICHYECKOU
MPaKTHKE.

32. KampoBass TONUTHKAa ¥ KaApPOBBIE TMENW KaKk (DYHKIMOHAIBHBIE DIIEMEHTHI
MEHEI)KMEHTa OpraHu3allnu.

33. Bubl KaIpOBBIX MMOTHUTHK.

34. KaapoBbie TPHOPUTETHI.

35. ConeprxaHue MPOAKTUBHON KaJIPOBOM TOJUTHKHU M €€ KOHKYPEHTHBIX TPEUMYIIIECTB.

36. Crenuuika KapOBBIX ETICH.

37. OcHOBHBIE CyOBEKTHI KAIPOBBIX LIETIEH U XapaKTep MPOTHBOPEUHA MEXKTY HIUMH.

38. Kagposasi 6€30macHOCTb.

39. YnpasieHue nepcoHagoM Kak HayKa U BUJ IPOPECCHOHATBHOM e TeNbHOCTH.

40. Ycwienne MeXIUCIUIUTMHAPHON COCTaBIISAIONICH B HAYYHOM 3HAHUH.

41. CocrostHuE pBIHKA TPYy/Ja B CETMEHTE CIIELIMAIMCTOB 10 YIPABIECHUIO [IEPCOHAIOM.

42. JluBepcudukanus npodeccun «MeHeHKED 10 IEPCOHATTY.
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43. CoBpeMeHHBI TpeHJ: OT YIpPaBJICHUS IEPCOHAJIOM K TOUCKY M YIPaBJICHUIO
TaJaHTaMHU.

44, KanpoBble CITy>KOBI: COBPEMEHHBIN B3TJIS/I.

45. KagpoBbie TEXHOJIOTMH: THHOBAIMOHHBIN aCTIEKT

46. CoBpeMeHHBIE KOHIIETIIIUN OpTraHnu3aIuu

47. CamooOy4aromascs opraHu3amus

48. Opranuzanus ¢ «pasHo0O0pa3HBIMY MTEPCOHATIOM

49. Kanposblii TON0

50. KagpoBbie mepecTaHOBKH B OpTaHU3aAIIN

IIpakTnyeckne 3aganus (Kelchl) 1JIs1 3a4eTa

IIpakTnyeckoe 3axanue Nel:

IIpoananusupyite JaHHBIE O CTPYKTYPE IEpCOHAa MPEAIPUATHU.

Onpenenure:

1) ynenpHBIIH Bec pabodnx B O0IIEH YHCIEHHOCTH MepcoHana npeanpustus (%);

2) k03 HHUIMEHT YUCTEHHOCTH OCHOBHBIX pa00vHX;

3) BbIpaOOTKY MPOAYKIMH Ha OAHOTO pabOTHMKA, €CIM BaJoBas MPOIYKIHUS COCTABHIIA
7065 TtoIc. py0. Ilepconan mpemmpustus (1000 uen.). I[TpoMBITIUIEGHHO - TPOW3BOICTBEHHBIN
nepconan (980 gen.). [lepcoHan HENMPOMBINIICHHBIX OpraHu3anuii npeanpustus (20 yen.).
Pa6oune. OcunoBHble (420 gen). Becmomorarenpasie (400 ven.). Cayxkamue (50 gen.). YueHUKH
(8 uen.). MOII u oxpana (22 ven.). PyKoBOIUTENH U CHIEITUATHUCTHI.

IIpakTnyeckoe 3axanue Ne2:

OneHka pe3yapTaroB JAEATEIbHOCTH IIepcoHaia opraHu3auuu. OnucaHue cuTyaluu
«OneHKa pe3yJbTaTUBHOCTH Tpyda NEepcoHana». B oTmene MapkKeTMHra KpPymHOM TOProBOM
¢upmbl  paboraer BoceMb uenoBeK. C 1enbl0 TOBBILEHUS 3()()EKTUBHOCTH HX Tpyaa,
OCYIIECTBIICHUS IICJICHANIPABICHHOW KaJApOBOW MOJUTHKHM B 00JacTU MarepHallbHOTO U
MOpAJIbHOTO  CTUMYIHPOBAHUS  COTPYAHMKOB, IIPOBEACHMS  aTTECTAllMM, OpraHu3aluu
CIIy>)keOHOTO TPOJIBHMKEHUS U TOBBIINICHUS KBaNU(UKALUU TMPEANPUHATA OICHKA PEe3ylbTaToB
TpyAa U JEJIOBBIX KaueCTB paOOTHUKOB. J[JIs1 3TOTO MCIONIB3YeTCsl MHTETPaIbHBIA KO PHUIIMEHT,
KOMITJIEKCHO YYHUTHIBAIOIIUN TaKWe I[OKa3aTelld, Kak MpoQecCHOHaIbHble M JMYHOCTHBIC
KauecTBa, ypPOBEHb KBATH(UKALIMH, CIOXKHOCTH paboT U pe3ynbrarsl Tpyaa. I[loctaHoBa 3a1a4n.

1.0uenure mnpodeccHoHaIbHBIE M JUYHOCTHBIE KauyecTBa COTPYIHUKOB  OT/elna
MapKETHHTA.

2.0nenuTe ypoBeHb KBATH(UKAIIMHA PAOOTHUKOB.

3.01eHuTe CIOXKHOCTh BBIIOJTHIEMBIX Pa0OT.

4.0ueHuTe pe3yabTaThl TPyaa.

5.J1aliTe KOMIIEKCHYIO OLIEHKY PE3yNbTaToB TPYNa U JEJIOBbIX KaueCTB paOOTHUKOB OT/AEa
MapKETHHTA.

6. Ilo nToram KOMIUIEKCHOW OLIEHKU pa3paboTaiTe MpeioKeHHs 110:

1. mpeMHpOBaHUIO JIYUIIUX COTPYIHUKOB;

2. U3MEHEHHUIO YPOBHS JOHKHOCTHOTO OKJIaza;

3. JOMKHOCTHOMY MPOJBUKEHHUIO pAOOTHUKOB;

4. ymydIIeHnuIo pacCTaHOBKH U PALMOHAIBHOMY MCIIOJIB30BAHNIO PAOOTHUKOB OT/IENA;

5. IOBBILICHUIO KBaJTU(UKAIIUU COTPYIHUKOB OT/IENA.

IIpakTnyeckoe 3axanue Ne3:

Ha psane mpeanpusituii cTaparoTcst clenarb Tak, 4TOOBl KOMaHIIOW, OTBETCTBEHHOH 3a
Oynyluee npeanpusTHs, YyBCTBOBAJIO ce0s1 HE TOJNBKO BhICLIEE PYKOBOACTBO 3aBoza. Ha 3aBoxe
«AnMasz», HalpuMmep, NpUAyMalu TaKkyl Bellb, Kak «koMmaHga 500» — arto 500 xagpoBbIx
pabOTHUKOB, HIUTa MPEANPUATH, KOTOpass HU NpPU KaKUX OOCTOATENLCTBAX He Oyaer
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COKpamarbcsa. Y WICHOB «KOMaHAb» Oyner Oojiee BBICOKas 3apiuiara, JOMOJHUTEIbHBIE
COLIMANIbHBIE JILTOTHI, CBOSI (hOpMa CIIEIIOBOK U YIOCTOBEPEHUH-TIPONYCKOB. A yXe BOKPYT JIUTHI
OynyT HaOWpaThCsl «HAGMHBIC» PAOOTHHKH M TMPOCThIE pabodyne, U WHKEHEPHI, YUCICHHOCTH
KOTOPBIX OyJIeT peryaupoBaThCsl B 3aBUCUMOCTH OT 3arpy3KH mpeanpustus. Tex u3 «HaeMHBIX»,
KTO OyZET 3TOT0 3aCiy>KHBaTh, CO BPEMEHEH MEPEBEIYT B «KKOMAHIY».

3aganue:

1. Ouenute mpeumylnecTBa BBEICHHUS TAaKOM cHCTEMBbl (POPMUPOBAHHS KaJpOBOTO sjpa
KOMITaHUH.

2. Kak MOXHO YCOBEpIIEHCTBOBaTh MPHUBEICHHYIO CUCTEMY COXpPaHEHHS KaIpoBOro siapa
npeanpusTus?

3. [To xakuM KpuUTEpHUSM BbI OBl TIPEITIOKUITN TIPOU3BOIUTE 0TOOP B «kKoMaHy S00»?

IIpakTnyeckoe 3aganue Ned:

Curyanus:
Bac npumiacuin Ha JOKHOCTE AUPEKTOPA M0 NEPCOHANY B KPYITHYIO POCCHICKYIO KOMITIAHUIO, C
YHUCIIEHHOCThIO mepconana Oomee 1000 wdyemoBek ¢ pa3BUTOM (DUIMANBHONH  CETHIO.
OCHOBHOE HalpaBJI€HUE JIEATEIIBHOCTH KOMIIAHUU — YCIyTH. TeKydecTh IepcoHajaa Ha ypOBHE
5—6% B ron. VYmpapieHue (CTpyKTypa KOMIIAHMHM) IOCTPOEHA IO MPHUHIMIY BEPTUKAIBHBIX
CBA3€H C YETKO BBIJCIICHHBIMU HaIlpaBICHUSAMHU JesATEIbHOCTH. [lmrocom sBisieTcss mosHas
HAJIOroBasi MPO3PaYHOCTh KOMITAHUH, T.€., KaK ceiuac MPHUHITO TOBOPUTH «B KOMITAHUU «OEIbIe)
3aprmiarely. CpenHuil ypoBeHb 3apaboTHOM miatel coctasiser 1000 $ mocne HanorooOmoxeHusl.
B npencraBieHHON CUTyallMl KOMIaHUS MEPEKUBAET MEpUo OYpHOTrO pocTa, T.e. B KOMIIAHUIO
IpUHUMAETCs exeMecauHo 1nopsaka 10-15 wuyenoBek Ha camble pasHble IO3UIMM.
Ha panHBIi MOMEHT B KOMIIAHMM HET YETKOM CHCTEMbl HEMOHETApHOM MOTHUBALMU.
3apanue:
[Ipemioxkute npuHIKITE (POPMUPOBAHUS HEMOHETAPHOW CHCTEMbl MOTUBAIMH JIJIsl COTPYAHUKOB
koMmmaHuu. [IpeoXuTh CTPYKTYpy NakeTa HeMOHeTapHON MoTuBaluu. Kakue mraru Bei Oymere
IpeanpUHUMaTh, Kakue pecypchl Bam monano0saTes uist peaan3aluyd HaMe4eHHOM mporpaMmbl?
Kakue mnmrocel M MHHYCBHl A IepcoHala KomMnaHuu Bsl Buaute B mpemyiokeHHoOW Bamn
nporpamme?

IIpakTnyeckoe 3ananue NeS:

Tema «Konpuukrbpy Keiic "CTponTusBblii MeHexxep"

Menemxep mo mpomakam Onbra AkuHYEEBa B Mporecce pabOThl CHIBHO Harpyousia
KiaueHty - Oyxranrepy komnanuu OOO «Ily3sippy». Byxrantep Masmona CaunnoBHa Obuia
B30€lIeHa CIOKMBILIEHCS CHUTyalluell W Hamucala MUChMO 3Kajo0y Ha HMs PYKOBOIUTENS
KOMITAaHUH, B KOTOPOH paboTaeT BhILICYKa3aHHBIA MEHEDKED.

Oabra AxkuHdeeBa: HE BHIWT CBOIO OMIMOKY W Ha BCE BO3PAKCHUs KIMEHTA YBEPEHHO
IpeIaraeT KajaoBaTbcs, Ky/a Ta MOXKeENaeT.

Byxraarep: numier mucbMo - 5kajiody 1 JOBOIUT ero 10 nupekropa Onbru AKuH)EEBOM.

JupeKTop: TepATh KIMEHTa HE XOYeT, Kak U pEIyTaluio BCEH KOMIIAHUH.
Opranu3oBbIBa€T TPEXCTOPOHHIOKD BCTpEYy C LEJIbI0 HANTH KOHCEHCYC, HO NP 3TOM
MaTepuaibHO Haka3biBaeT Onbry.

3aganue: OuUEHUTE TOBEACHHE KaXKIO0ro coTpyAaHuKa. Kakue neicTBUs NOpeanpuMer
JUPEKTOP 7S pa3pelieHns CUTyauuu?

[ITkana oueHUBaHUs.

Ornenka 3HaHWW, YMEHWH, HABBIKOB MPOBOJIUTCS HA OCHOBE OaIbHO-PEHTHHTOBOM
cuctemsl: 30% u3 100% (unum 30 6amtoB u3 100) - BKIag B HTOTOBYIO OIIEHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU aTTECTAIIUH.

[Ipu oueHuBaHMM OTBETa OOYYAIOLIETOCS B XOAE MPOMEKYTOUYHOM aTTECTAIlMM MOKHO
ONUPATHCS Ha CIECIYIOUIUE KPUTEPUU:
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Banier

Kpurepuii onenku

26-30

OOyuaromuiics TOKa3bIBaeT BBICOKMH  YpOBEHb KOMIIETEHTHOCTH, 3HAHHSA
MpPOrpaMMHOTO MaTephayia, y4eOHOH, TMEepUOAUYECKOH U MOHOTrpaduIecKoi
JUTEPATyphl, 3aKOHOJATENLCTBA M TPAKTHKU €ro MPUMEHEHHs, pPAaCKpPhIBACT HE
TOJIbKO OCHOBHBIE€ TOHATHSA, HO M AHATU3UPYET UX C TOYKU 3PEHUS Pa3IUYHBIX
aBTOpOB. OOy4aroUMiics MOKa3bIBA€T HE TOJIHKO BBHICOKHH YPOBEHb TEOPETHUECKUX
3HaHUW, HO U BUIUT MEXIUCUUIUIMHApPHBIE cBs3u. [IpodeccrnonanbHo, TpamMoOTHO,
MOCIIE0BATEIHHO, XOPOIIUM SI3BIKOM YETKO H3JIaraeT MaTepuall, apryMEeHTUPOBAHHO
dbopMyIupyeT BBIBOABL. 3HAET B pamMKax TpeOOBaHWUU K HAINpPaBICHUIO U MPODUITIO
MOJATOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IMpakTH4YecKylo 6a3y. Ha Bompock
OTBEYaeT KPaTKo, apryMEHTUPOBAHO, YBEPEHHO, 110 CYLIECTBY.

OOyuaronuiics TMOKa3bIBaeT BBICOKHI ypPOBEHb KadecTBa OLIEHKU (JUArHOCTHKH)
cutyaruu  (IpoOJIeMbl), ONMHWCAHHOW B  TPAKTUYECKOM  3aJaHuM  (Kewce).
JIeMOHCTpUpYET BBICOKOE KAayeCTBO IPEMIOKECHUN U PEKOMEHIALUN 110 PELICHUIO
npoOJeMbl (BBIXOIY M3 CHUTYyalluH), ONMMMCAHHOW B NMPAKTHYECKOM 3ajaHuu (Kewce).
OOyuaronuiics MOKa3bIBae€T BBICOKOE KayecTBO OOOCHOBAHHMS aHAJIM3a MPOOJIeM H
MOCJIC/ICTBHIM BHEIPEHUST CHOPMYIUPOBAHHBIX MPEIJIOKECHUA M PEKOMEHIAIUN 110
pElIeHUI0 MPOOIEeMBbI (BBIXOY U3 CUTYaIlMH), ONIMCAHHOM B MPAKTUYSCKOM 3aJlaHUU
(xetice).

16-25

OOyvaromuiicss TOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETCHTHOCTH, 3HAHHUS
MaTepHaJIOB 3aHATHHI, y4eOHOW M METOAMYECKON JMTEPaTyphl, 3aKOHOIATEILCTBA U
MPAKTUKK €r0 MPUMEHEHUS. YBEPEHHO W MPO(EeCCHOHATBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IMOHSATHO M3JaraeT COCTOSHUE U CYTh BOINpOca. 3HAET HOPMATHBHO-
3aKOHOJATENFHYID M TPAaKTHYeCKylo 0a3y, HO TIpU OTBETE€ JOIYCKaeT
HEeCyIIeCTBEHHbIC TorpenHocTr. O0yJaronuics moKa3bplBaeT TOCTATOUYHBINH YPOBEHB
npo(hecCHOHANBPHBIX 3HAHUHM, CBOOOTHO OMEPUPYET MOHSATHUSIMHU, METOIAMHU OLICHKH
OPUHATHUS PEIICHUH, HMEeT NpPEJCTaBICHHE: O MEXKIUCIUILUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUS, IMOJYYCHHBIC MPU HM3YUYCHUU PA3IUYHBIX TUCIUILIAH, YMEET
aQHAJIM3UPOBATh MPAKTUYECKUE CUTYallld, HO JIOMYCKAE€T HEKOTOPbIE MOTPEHIHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MAaTepPHAl M3JIaraeTCsi XOPOILINM SI3BIKOM, MPHUBIIEKACTCS
MH(OPMATUBHBIM W WJUIIOCTPUPOBAHHBIM MaTepuan, HO IMPU OTBETE JAO0MYyCKaeT
HEKOTOpPbIE MOTPETHOCTH. BOMPOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHUM.
OOyyaromuiicss  MOKa3bIBaET  JOCTATOYHBII YpPOBEHb  KadyeCTBa  OLIEHKHU
(TMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHON B TMPAKTUYECKOM 3aJaHUU
(xetfice). JleMOHCTpHUPYET JOCTATOYHOE KaueCTBO MPEIJIOKCHUH U PEKOMEH IalUiA 110
penieHnto nmpobaeMbl (BBIXOY U3 CUTYAIlMH), ONIMCAHHOW B MPAKTUYECKOM 3aTaHUU
(xetice). OOy4JarONIMIiCs MOKA3bIBACT JIOCTATOYHOE KAYeCTBO OOOCHOBAaHMsSI aHAIW3a
npoOiieM ¥ TOCIENCTBUN BHEIpPEHHS C(HOPMYITHPOBAHHBIX MPEAJIOKEHUN H
PEKOMEHIAM IO PEIICHUI0 TPOOIeMbl (BBIXOAY W3 CHUTYallMH), OMHUCAaHHOM B
MPaKTUYECKOM 3a/IaHuH (Keiice).

6-15

OO0yyarmuiicss MOKa3bIBAET JOCTATOYHBIC 3HAHHMS MATEPUATIOB 3aHATHH, HO TIPH
OTBETE OTCYTCTBYET JIOJKHAS CBA3b MEXK/y aHATU30M, apIr'yMEHTAalMe U BHIBOJAMHU.
Ha mnocraBneHHble BONPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKaeT IOTPEHIHOCTH.
OOygaromumiicst BajeeT MPAKTHUYECKUMU HAaBBIKAMU, MIPUBJICKACT WIUTFOCTPATUBHBIM
MaTepuan, HO YyBCTBYeT ce0s HEyBEpEeHHO MpH aHalh3e MEKIUCIUIUIMHAPHBIX
cBsa3eil. B oTBere He Bcerga MPUCYTCTBYET JIOTMKA, apryMEHTHI IPHUBJIEKAIOTCS
HEJOCTaTOYHO Beckue. Ha mocTaBieHHBIE BOIMPOCHI 3aTPyIHSIETCS C OTBETaMH,
MOKA3bIBAET HEJOCTATOYHO ITyOOKHE 3HAHMSL.

OOyyaromuiicss  MOKa3blBaET  JOCTATOYHBII YpPOBEHb  KayeCTBa  OLIEHKHU
(TMarHOCTUKM) cHUTyaluu (MPOOJIeMblI), OMHCAHHONW B MPAKTUYECKOM 3aJaHUU
(keiice), HO IIOCTaBIIEHHBIE BOMPOCHI OTBEYAET HEYBEPEHHO. JleMOHCTpUpyer
JIOCTaTOYHOE KA4eCTBO NPEUIOKCHUH M PEKOMEHIAIMN T0 PEIICHUI0 MPOOIEMbI
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(BBIXOAY M3 CUTYAIlMH), OMTMCAHHOW B MPAKTUYECKOM 3aJlaHuu (Kelce), HO TPHU dTOM
OTCYTCTBYET JOJKHAs CBS3b MEXIY aHaJIM30M, apryMEHTaluedl U BBIBOJAAMHU
OO0yuarommiicss MOKa3bIBaeT JOCTATOYHOE KAa4eCTBO OOOCHOBAHMS aHAIM3a POOIeM
U TIOCTICICTBUI BHEAPEHHSI COPMYIUPOBAHHBIX MPEUIOKEHUI U PEKOMEHAALNH 110
pelIeHnIo nMpo0aeMbl (BBIXOY U3 CUTYallMH), ONMMCAHHOM B NMPAKTUYECKOM 3aJlaHUU
(keiice), HO MpH ATOM B OTBET€ HE BCEr/Ja MPUCYTCTBYET JIOTHUKA, apTyMEHTHI
MPUBJIEKAIOTCS] HEJIOCTATOUYHO BECKUE.

0-5 OOyuaromuiics TmoKa3piBaeT cja0ble 3HAHUS MAaTEpPUATIOB 3aHATHH, y4eOHOM
JUTEpaTyphl, 3aKOHOJATENIbCTBA M NPAKTHUKU €ro NPUMEHEHHUS, HU3KHH YpOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHHe Bompoca. OOyuarommiics MOKa3bIBaeT
cnalplif  ypOBEHb MNPO(ECCHOHANbHBIX 3HAHUI, 3aTpyAHSAETCS TIpU aHallu3e
IIpaKTU4YECKUX cuTyauui. He MoxeTr mpuBecTH NpUMEpBbI U3 peaabHON IIPAKTUKH.
HeyBepeHHO U JlOTHYECKH HEMOCHEeAO0BaTENbHO M3JlaraeT Marepuai. HempaBuibHO
OTBEYAET HAa BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

OOyuarommiicss TMOKa3bIBaeT HEAOCTATOYHBIN YpPOBEHb KayecTBa OILICHKH
(IMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHONW B TMPAKTUYECKOM 3aaHUU
(xetice). JleMOHCTpUpPYET HETOCTATOYHOE KAa4e€CTBO MPEIIOKEHUM U PEKOMEH AN
[0 PEIICHUIO MpoOJIeMbl (BBIXOAY W3 CUTYaIlMH), OINMCAaHHOH B MPAKTHUYECKOM
3amanun  (keiice). OOywaromuiicss TIOKa3bIBa€T  HEJAOCTATOYHOE  KA4eCTBO
000CHOBaHMA aHaAJM3a MPOOJIEM M TOCIEICTBUM BHEAPEHUS CPOPMYIUPOBAHHBIX
MPEVIOKCHUH W PEKOMEHJIAlU TI0 PeIIeHUI0 TPOoOIeMbl (BBIXOAY W3 CUTYyaIlUH),
ONKMCAaHHOM B TpPaKTHYECKOM 3ajaHuM (keiice). HeyBepeHHO U JIOrHYecKH
HEIOCJIEI0BAaTeIbHO H3JIaraeT B I1eloM MaTepuai. HempaBuibHO oTBeuaeT Ha
BOIPOCHI WM 3aTPYIHSAETCS C OTBETOM.

[IIkana nepeBoaa U3 MHOTOOAITLHOM CUCTEMBI B TPATUIIMOHHYIO:

- oOydaromemMycsi BBICTaBJISIETCS OIEHKA «HE 3a4TEHO», €CIU OO0ydJaromuiics HaOpam
Menee 50 6aios,

- OIICHKA «3a4YTE€HO» BBICTABJISETCS MPHU YCIOBUH, €CIM o0ydarommiics Habpan ot 50 1o
100 GamoB.

100 GanioB BBICTABISAETCS MPU yCIOBUU BHITIOJIHEHHS BCEX TPEOOBaHHWM, a TakkKe MPH
00s13aTeTbHOM TIPOSIBICHMM TBOPYECKOTO OTHOMIEHUS K TIPEIMETY, YMEHHH HaXOJWUTh
OpUTHHAJIbHBIE, HE CcojepxKalluecss B y4eOHHKaX OTBEThbl, YMEHHHM pa0dOTaTh C MCTOYHUKAMU,
KOTOpPbIE COJAEPXKATCSA JOMOJIHUTEIBHON JUTEpAType K KYypCy, YMEHHMH COEIUHSATH 3HAHMUS,
MOJIy4YEHHBIE B JAHHOM Kypce CO 3HAHUSIMH JIPYTUX JUCIUILINH.

4.4. MetoguuecKkue MaTepralibl

VYCTHBINA Ompoc ABISETCS OJHUM M3 OCHOBHBIX CHOCOOOB MPOBEPKU YCBOCHHS 3HAHUN
oOydJarommMucsl. Pa3BepHYTBHI OTBET CTYJIEHTAa JOJDKEH TMPEJCTaBIsATh COOOW CBs3HOE,
JIOTHYECKU TOCIIEIOBATEIbHOE COOOIIEHNE Ha OIpPEeNICHHYI0 TeMY, IOKa3bIBaTb €ro yMEHHe
IPUMEHSTh ONpEJENICHUs, MpaBUiia B KOHKPETHBIX ciiydasix. OCHOBHbIE KPUTEPHH OLEHKU
YCTHOTO OTBETA: MPAaBHIBLHOCTH OTBETA IO COACPXKAHHIO; MOJHOTA M IITyOMHA OTBETA; JIOTHKA
U3JIOKEHHS MaTepuana (YUUTHIBAeTCSl YMEHUE CTPOUTH 1IEIOCTHBIN, TOCIIEA0BaTeNbHbIN paccKkas,
IPaMOTHO TIOJIb30BAThCS CIEIUATBHON TEPMHHOJIOTHEH); HCIONH30BAHUE JIOTIOJTHUTEIHLHOTO
marepuaia.

[MpakTHdeckue 3amaHus SABISIOTCS HEOOXOAMM 3BEHOM JIJIsi OIEHKHA YMEHHI U HaBBIKOB
obOyuaromuxcs. OCHOBHBIC KPUTEPUHM OIICHKHM TMPAKTHUYECKOro 3adaHus (Kelca): KauecTBO
MPEIOKEHUN U PEKOMEHIAIMK TI0 PENICHUIO MPOOIEeMBI (BBIXOIY M3 CUTYaIliH), ONHUCAHHOW B
MPaKTUYECKOM 3aJlaHuM (Kekce), Ka4yecTBO OOOCHOBaHHS aHailn3a MpoOJIeM W TOCIEICTBUN
BHEApEHUsT CHOPMYIUPOBAHHBIX NPEUIOKEHUH M PEKOMEHIAIUN 10 PEIIeHUI0 TPOOIEMBI
(BBIXO/y U3 CUTYAIlMH), OTIMCAHHOM B IMPAKTHYECKOM 3aJIaHuu (Ketce).
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5. Metoauyeckue yYKa3aHus sl 00y4al0IIUXCH M0 0CBOEHHIO TUCIMILTHHBI

[ToaroToBKa K 3aHSATHSAM JIOJDKHA HOCUTH CHUCTEMATUYECKHUN XapakTep. DTO TMO3BOJIHT
oOyJaronemMycs B TIOJTHOM 00beMe BBITIOJHUT BCe TpeOoBaHus mpenoaaBaresiss. OOydarommmcs
pEKOMEHIYEeTCsl W3y4aTh KaK OCHOBHYIO, TaK M JIONOJHUTEIBHYIO JIHTEpPATypy, a TaKxKe
3HAKOMUTbCS C VIHTepHeT-ucToyHMKaMu (CIUCOK TPHUBEIECH B pabodeil mporpamme 10
JTUCIUTUINHE).

[TonroroBka o0OydYarOIMXcss K OMPOCY TMPEAINoJiaracT M3y4YeHHE B COOTBETCTBUH
TEMaTUKON JUCIUIUIMHBI OCHOBHOI/ OTOHUTEIHHON JINTEPATYPHl, HOPMATUBHBIX TOKYMEHTOB,
HHTEPHET-PECYPCOB.

MeTtoanyeckne peKOMeHIAIUH M0 COCTABJIECHHIO 10KJIa/1a

OOyuaronuiicss TOTOBUT IOKJIaA B (POpME YCTHOTO COOOIICHHSI 10 TEME JTUCITUTUINHEI.

[IpennaraeTcs cieayromas CTpyKTypa J10oKiIa/ja:

1. BBenenue:

— YKa3bIBaeTcs TeMa M LeJb JOKIIaa;

— o0o3HavaeTcs MpobIEeMHOE TMoJIe, TEMATUYECKUE pa3/iesbl JOKIIaa.

2. OCHOBHOE€ COJIepKaHUE TOKJIAIA:

— TMOCJIEeIOBATENIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/iesbl JOKIIaa.

3. 3akiroueHue:

— IIPUBOJISITCSI OCHOBHBIC PE3YNILTATHI U CYXKIIEHHUSI aBTOPA IO TIOBOAY ITyTE BO3MOXKHOTO
pelIeHNs pacCCMOTPEHHOU MPOoOIeMbl, KOTOPbIE MOTYT ObITH O(OPMIICHBI B BUJIE PEKOMEHIAIUH.
Joxuan no pernamenty coctasisier 10-15 muH.

MeToguyeckue PEeKOMEeHAAIUH 1O MOATOTOBKE BHICTYIIJICHUA H IPE3CHTAIIMHA

BricTymienue — 3to odunuanbHoe cooOIIeHne, MOCBAIEHHOE 3aJaHHOM TeMe, KOTOpoe
MOXET COZIEPKaTh OMMCAHUE COCTOSIHUS JIelT B Kakoil-10o chepe AesTeIbHOCTH UIIH CUTYalllu;
B3[JISA]] aBTOPA HA CUTYAILMIO WK TPOOIeMy, aHAJIU3 U BO3MOXKHBIE ITyTH PEIIEHUs TPOOIEMBI.
Jlokitan noymkeH OBITh MpecTaBiIeH B YCTHOU (opme. CTpyKTypa TOKJIa/1a BKIIIOYAET:

1. BBenenue:

— YKa3bIBACTCA TEMaA U 1 CJIb BBICTyHJ'IeHI/ISI;

— obo3HavyaeTcs MpoOJIeMHOE MMOJIe M BBOASTCS OCHOBHBbIE TEPMUHBI BBICTYIUICHHUS, a
TaK)Ke TEeMaTUUECKUE pa3JIeNbl COACPKAHUS BHICTYIIIICHUS,

— HAMEYalOTCS METONIbl pEIIeHUS NPEACTABICHHOM B BBICTYIUIGHHH NpPOOIEMBbI H
IpearnoaraeéMble pe3yinbTaThl.

2. OCHOBHOE coziepKaHuE:

— MOCJIEI0BATEIbHO PACKPBIBAIOTCSA TEMATUYECKUE Pa3/iesibl BHICTYIUICHHUS.

3. 3akJtoyeHue:

— MPUBOJIATCS OCHOBHBIE PE3YNIBTAThl U CYXKJIEHUS aBTOpa MO MOBOY ITyTEH BO3ZMOXKHOTO
pelIeHus] pacCCMOTPEHHOM MPOOIEMBI, KOTOPhIE MOTYT OBITH OOPMIICHBI B BUJIE PEKOMEHJAIIUHA.

Texkct BBICTyIUIEHUS JOJDKEH OBITh TOCTPOEH B COOTBETCTBHU C PErNIaMEHTOM
MMPEACTOAIICTO BICTYIIJIICHUA: HC 60.]'[66 NATU—CEMH MUHYT.

PexoMeH1a1IMM 110 MOATOTOBKE K KPYIJIOMY CTOJY:

IToaroroBka K KpyriaoMy CTONY HpPEACTaBIsieT COOOH NPOEKTUPOBAHHE CTYAEHTOM
o0cyx/ieHus B rpymnie B popMe TUCKYyCCUU. B 3THX 1eNsiX CTyIeHTy He00X0AUMO:

—  CaMOCTOSTEIHLHO BBIOpATh TeMy (MpooiieMy) KPyrioro CToja,

— pa3paboTaTh BOIIPOCH, MPOAYMaTh NPOOJEMHBbIE CHTyallMd (C HCHOJIb30BaHHEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPhl, a TAKKE UHTEPHET-CANTOB);

— pa3paboTaTh IJIAH-KOHCIEKT OOCYXKIEHUS C YKa3aHHEM BpPEMEHU OOCYXICHUS,
BOIIPOCOB, BAPMAHTOB OTBETOB.
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MeToanuyeckne peKOMeHIAIUM 110 HANIMCAHUIO pedpepaTa:

Pedepar sBnsiercst caMoCTOATENBHON MpakTHYecKol padoToi oOydarormxcs. OH TpH3BaH
OTpEeeNIUTh CTENEeHb OCBOCHHS CTYACHTOM 3HAHWW M HABBIKOB, MOJYYEHHBIX UM B Ipollecce
U3yYEHUS! TUCIIUILIIHHBI.

Texcr paboThl AOMKEH OBITH HamucaH B HaydHoM ctmiie. OdopmieHne TekcTa Takke
JIOJDKHO OBITH BBIMTOMHEHO TpaMoTHO. Criemyer m30eraTh IMyCTHIX MPOCTPAHCTB U, TeM Oouiee,
cTpanull. Ha Bce Tabnuiibl, pUCYHKH U JUarpamMMbl JAEJAl0TCS CChUIKU B TEKCTE.

PabGora Bemonusiercss B popmare A4. Ilpudr — TimesNewRoman. OcHOBHO#M TeKcT
pabotel HaOupaetrcs 14-mM mpudrTom depe3 1,5 wWHTepBana, BhIpaBHUBAHHWE TI0 IIWPHUHE,
MEKOYKBeHHbIM uHTepBal «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMAaTHYECKU
paccraBisitoTcs nepeHocsl. [lomns: Bepxuee 2,0 cM, HkHee 2,0 cM, 1eBoe 3 ¢M, npaBoe 1 cM.

[TpomexxyTku Mexay ab3amaMu OTCYTCTBYIOT. BBeneHue, riaBbl, 3aKIIOUEHHE, CITMCOK
JUTEpaTypbl U NpUIIOKEeHUsT (GOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAUMHAIOTCS
Ka)X]IbIi ¢ HOBOM cTpaHulbl. [logpasaesnsl ri1aB ¢ HOBOM CTPAHMIIBI HE HAYMHAOTCS.

CHoCcKkM JAenaroTcs BHU3Y CTpaHUIbl. TaOMuIbl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BkItOuaeT HomMep I1aBbl 1 HOMEP PUCYHKa/TaOIUIIbl B JAHHOM TJIaBe.

Crpanunpsl paboThl JODKHBI OBITH TNpOHYMepoBaHbl. Hymeparus HadMHaeTcs co
CTpaHULbI C OTJIaBJIEHUEM, Ha KOTOPOW cTaBUTCA Ludpa «2» u ganee — no nopanky. OkoHuaHue
HYMEpaluu TPUXOAUTCS Ha TOCIEAHUN JIUCT CIHCKa JuTeparypsl. Homep craBUTCS BHM3Y
CTpaHHIIBI cripaBa. Ha cTpaHMIax ¢ MPUIIOKEHUSIMH HOMEpa HE CTaBSTCS, M B OTJIaBJICHHUE OHU
HE BBIHOCSTCS. B ornaBineHnn ykas3plBaeTcsi TOJIBKO HOMEpP MEPBOTO JIUCTA EPBOTrO MPUIIOKEHUS.

O6beMm pedepara 7-15 cTp.

Tembl 1711 pedepara:

1. CoBpeMeHHOE COCTOSIHUE TEOPUU YIPABIEHHUS IEPCOHATIOM.

2. IlpakTuka peanu3anuy ayTCOPCUHTA B YIIPABICHUH IIE€PCOHATIOM OpraHU3aIlHH.

3. TloBeimenue craryca CiykObl ympaBlIeHHUS TMEPCOHANIOM KakK OpraHU3alllOHHO-
yIpaBiIeHYecKas 3a1a4a.

4. OyHKIHMOHAIBLHBIE CBOMCTBA KaAPOBOM MOJUTUKH OPTaHU3AIIUH.

5. AHanu3 NpoakTUBHOU KaJIPOBOM MOJTUTHKU OpraHU3aIy (Ha KOHKPETHOM MPUMEpE).

6. AHanu3 WHHOBAIMOHHOW KaJapOBOW TIOJUTHUKH OpraHu3amuu (Ha KOHKPETHOM
npuMepe).

7. TpaHUIIBI CHCTEMHOCTH B YIIPABJICHUU TIEPCOHATIOM OpPTraHU3AIIHH.

8. Peanuzanus conuo-KyabTypHOTO MOIX0/1a B YIIPABICHUH [IEPCOHATIOM OPraHU3aIl|H.

9. JlmarHoctuka OpraHM3aIMOHHBIX 0OJIE3HEH NepcoHaIa OpraHu3auu (Ha KOHKPETHOM
npuMepe).

10. XapakTepucTuka rnepcoHana OpraHu3aluy B KOHTUHYYME <«(IOCTH)KEHHE PE3yIbTaToB —
u30eraHue Heyaaw.

11. Ananu3 KITIOYEBBIX IIEHHOCTEH MepCOHaa OpraHu3aIiy (Ha KOHKPETHOM TIPUMEPE).

12. HecrangapTHbie METOBI U MHCTPYMEHTHI YIIPABICHUS TIEPCOHAIOM OpraHU3aIlUu:

13. HectangapTHBIH nepcoHall: OMBITKA KIacCU(UKAIIH.

14. OpranuzarmonHbIe NpaBuia: Kiaccudukaius, GyHKIAN.

15. PaccenBanue opraHU3aIlMOHHBIX IIeTiel Kak 00JIe3Hb: IUAarHOCTHUKA, MEpa OMAaCHOCTH,
MeTOAbI TPOPUITAKTUKH.

16. CoBmernieHue JTUYHOCTA U (PYHKIIMU pabOTHUKA KaK 3ajlada CICHaINCTa B 00JacTH
yIIPaBICHUS TIEPCOHATIOM.

17. llena ympaBieHYECKHX OMIMOOK PYKOBOIUTEICH.

18. luHamuika pBhIHKA Tpyda CHEIUAIKMCTOB IO YNPABICHHUIO MEPCOHANIOM: CIPOC U
peIOKECHHUE.

19. CrumynupoBanue Tpyna TMepcoHala KaK MaHUIMYJIHMPOBAaHUE €ro TPYIOBBIM
MOBE/ICHUEM.



25

MeToauyeckue  yKa3aHusi 10 OPraHU3alUM  CaAMOCTOSITEJLHOW  PadoOThI
o0yvarouuxcs

Kontpone camocrositensHOM paboThl OCYIIECTBISETCS B paMKax OIMNPOCOB IO TeMawm,
MIPETYCMOTPEHHBIM paboveit mporpaMMoi JTUCITUTIITUHBI.

Bonpocsl 17151 caMOCTOSITEILHOTO U3Y4EHHUS:
. MeTononoruueckrie OCHOBBI TEOPUH YIIPABIECHUS IEPCOHATIOM
. DOBOMIOIHUS 00BEKTA U IPEIMETA YIIPABICHUS IEPCOHAIOM KaK HAyKH.
. Kimaccuueckue teopun ynpapieHHs IEpCOHATIOM
. Teopuu yenoBevyecknx pecypcoB A. Macnoy, ®. I'epubdepra, M. Makrperopa u ap.
. CymHocTs ¢miocohuu ynpaBieHUs IEPCOHATIOM.
. AHrnuiickas ¢pumocodus yrpaBaeHUs IEPCOHAIOM.
. AmepukaHckas GuiIocoust ynpaBIieHUs IEPCOHATIOM.
. SInoHckas ¢punocodus yrnpapaeHHUs IEPCOHATIOM.
. Poccuiickas ¢punocodust yrnpapieHUs epCOHATIOM.

10. T'ocynapcTBeHHasi cucTeMa yrpaBiieHUs TPYAOBBIMU pecypcamu

11. T'ocymapcTBeHHOE pErylnupoBaHuE PhIHKA TPY/A.

12. TocynapcTBeHHasi cUCTEMa YIPABICHUS TPYAOBBIMH pECypCcamu.

13. Onpenenenrie YMCICHHOCTH TPYAOBBIX PECYPCOB.

14. Monenu couManpHOTO MApTHEPCTBA UM HMX Pa3BUTHE B 3apyOCkKHBIX CTpaHaX W
Poccun. Opransl coruanbHOTO MapTHEPCTBA U UX (PYHKIIMOHUPOBAHUE.

15. TocynapcTBeHHast KaipoBasi MOJIUTHKA.

16. TocynapcTBeHHas TTOJIUTUKA B OOJIACTH 3aHATOCTH

17. TlpaBoBoe oOecneueHHe CHCTEMBI yrpaBieHus nepconanom: Koncrutymus PO,
Tpynosoit Konekc, nocranosnenus [IpaBurenscrea PO.

18. MexnyHapoaHble PEKOMEHJALMU [0 YIPABIEHUIO TPYLOBOH JEATEIBHOCTHIO
MexayHapoIHOW OpraHu3aluu Tpyaa.

19. MexnayHaponHas KiacCu(pUKalus 3aHSITHH.

20. Knaccudukarus u o01iasi XapakTepuCTUKa HOPMAaTHBHO-METOIMIECKUX IOKYMEHTOB.

21. HopMaTtuBHBIE JOKYMEHTHI, pEIIAMEHTUPYIOIIME  pa3ielieHue Tpylaa B
OpraHH3aIiHy.

O 001NN B W —

MeTtoauveckue PCKOMCHAALUMA 110 HAITMCAHUIO TECTA:

TectupoBanue mnpeacTaBiseT co0Oil  BBIMOJHEHHE TECTOBOTO 3aJaHus (TecTa),
cocrosiiero u3 50 BONMpPOCOB U BapUaHTOB OTBETOB HAa HUX. Bompockl mpemxycMaTpuBarOT OJAUH
NpaBUIBHBIN BapuaHT OoTBeTa. 3a BbIOOp maercs 1 Gaymn. Bpems mpoxoxxaenus tecta 30 MUHYT.
HanpotuB Bompoca, oOydaromuiics CTaBUT OTMETKY, BbIOMpas «@» wiM «Oo» u T.A.. Ciaenyer
noacuntarh Oamiel. Ecim oOywaromumcest HaOpan 30 6ayuioB, TECT CUMTAETCS NMPOWUICHHBIM.
MakcumanbHOE KOJIMYeCTBO HaOpaHHbBIX O0amioB — 50.

MeToauyeckne peKOMEHIAUMH 110 3a1UTe KeiCoB.
Keticel — 310 mIpoONeMHBIC CHUTYyaIlMH, CHEIUAIbHO pa3paboTaHHbIE HA OCHOBE (haKTHYECKOTO
Marepuaia Jyis OLleHKA YMEHHUH U HaBBIKOB 00YJaroIIuXCsl.
[lenp MeTOna MPUMEHEHMsI KEHCOB - HAy4YUTh OOYYaIOIIMXCS, aHAJIW3UPOBAaTh MNPOOIEMHYIO
CUTYallMIO, BO3HHUKIIYI0 TIpM KOHKPETHOM TIIOJIOKEHMH Jiell, M BbIpaboTarh Hauboiee
palMoOHAJIIbHOE  pElIeHHe; HaydyuTh paboTath ¢  MHQPOPMAIMOHHBIMH  MCTOYHHMKAMU,
nepepabaThIBaTh U aHAJIM3UPOBATH UX.
Ha 3nakomcTBO u pemieHue keiica oOyuwaromemycs otBogutcs 30 muH. OOydwaromuiics
3HAKOMUTCS C MaTepuanioM kerica. OcMmbIciuBaeT cuTyaruio. Ecnu HeoOxomumo, coOupaer
HeoOxoauMyro HHGOpMaLKIo TI0 cUTyaluu. PaccmaTpuBaeTr anbTepHATUBBI pelleHus: MpoOIeMbl
U HaXOJHT €€ BEepHOE WM ONTHMajbHOE pemeHne. OOyJyaromumicss Mpe3eHTHPYET (3alUIIacT)
cBoe pemeHue. lIpenonaBarens OLEHMBAET KAYECTBO BBINOJIHEHUS 33JaHMS [0 KPUTEPHUSIM:
JIMarHOCTUKU MpPOOJIeMBbl, KayecTBa MPENIOKEHUH M PEKOMEHJAIMH IO pelIeHHIo Kelica,
KauecTBa U3JI0KEHHS MaTepraa.
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6. YueOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIHOHHOM CeTH
"HHTepHeT", y4eOHO-MeTOAUYECKOr0 o0ecneveHne Il CaMOCTOSITeIbHOI padoThl
o0yyarommxcsi 0 JMCHHUIJIMHE

6.1. OcHoBHas tUTEpaTypa

1. Kypb6aroBa M.b., Tpasun B.B., Marypa M.M. VYmnpaBieHue uenoBEUeCKUMHU
pecypcamu. Moayne 1V: ydeGHO-mpakTHdeckoe mocobue.- M.: M3marenbckuii 1IoM «Ieino»
PAHXuI'C,2014.- 128c.

2. Macnosa B. M. Ynpasnenue nepconanom : yuyeOHoe mocodwue.- M.: FOpaiit, 2015.-
492 C. http://lib.ranepa.ru/books-new/upravlenie-personalom---uchebnoe-posobie-dlja-
akademicheskogo-bakalavriata.html

3. Jlykuan B.B., Jlykun JI.B., Jlykun B.B. UYenoBek Ha pbIHKE Tpyaa: HAy4dHO-
npakTudeckoe nocobue. — M.: ObpazoBanue u unpopmaruka, 2013. — 559 c.

4. VmpaBieHuE MEPCOHAJIOM: MPOTrpaMMbl y4YeOHBIX IUCHMIUIMH / mox ped. A.S.
Kubanosa. — M.: Uadpa-M., 2013. - 300 c.

6.2. lonotHUTEIBHAS JTUTEPATYPA

1. BazapoB T. D deKTHBHOCTh KaK claraéMoe pe3yIbTaTUBHOCTH M BOBJIEUYCHHOCTH //
VnopaBnenne mnepconamom. — 2015, - Ne 39. - C. 34-41. - http://www.top-
personal.ru/issue.html?4146

2. BacunbeBa O. OneHka JTHYHBIX Ka4yecTB KaHIuaaTa Ha padory // Bee s kaapoBuka. —
2015. — Ne 1. — C. 71-79. - http://www.proflit.ru/catalog/kadry/vse-dlya-kadrovika-prosto-
praktichno-polezno/

3. Epmonenko B.B. HHrennekTtyanbHBIA 4YeIOBEYECKHH KamuTaadl B 0OeCmeYeHUU
IIPUHATUS YHUKAJIBHBIX YIIPAaBICHYECKUX PELICHWM B KOPIOPALMM: TEOPHUs, METOMOJIOTHS U
WHCTpyMeHTHI: MOHOTpadus. — Kpacnonap: Kybanckwuii roc. yu-T, 2012. — 364 c.

4. Mpyxunun E.C. YnpaBieHue nepcoHajioM OpraHU3allU: CUTyallMH, TEXHOJIOTHUH,
perieHus: yaeOHo-pakTudeckoe nocooue. — M.: zn-so PAT'C, 2011. — 240 c.

5. KoncynerupoBanue B yNpaBlIeHHH YeOBEUECKHMMM pecypcamu. YueOHoe mocolue.
IMlon  pen. IaramoBoit HM. - M.. Huadpa-M, 2012. -22lc. http://e-
library.ranepa.ru/marcweb2/ShowMarc.asp?docid=192256

6. Ilpuroxxun A.W. YopaeneHnueckue uieu: Bbl kakoe MOJOXKEHHWE HA PBHIHKE XOTHUTE
3anaTh? Kak Ju1st 3TOr0 n0mkHa u3MeHUThes Baia opranuzanus? — M.: JIEHAH/I, 2015. — 480 c.

7. Tapacenko @.I1. IlpuknagHol cUCTEeMHBIN aHaMW3: yueOHOe mocodue. — M.: Kropyec,
2010.-224 c.

8. TypumnoB A.U., Kononenko T.A., MaromenoB K.O. CoBpeMeHHas KaapoBas
IOJIUTHKA U YIPABICHUE EPCOHAIIOM B POCCUMCKUX OpraHu3anusx. ColuoIorn4ecKuil aHaaus:
moHorpadus. — M: MAKC Ilpecc, 2013. — 304 c.

9. Xaitnum C.B. MeHemxMeHT u OW3HEC B CIIA0OCTPYKTYPHPOBAHHOM MUPE:
AKTyallbHBIE CEUEeHHs], apaJoKchl, peuieHus (M3 ombita yrnpaBieHYECKOTO KOHCYIBTUPOBAHUS). —
M.: Enutopuan YPCC, 2013. - 704 c.

10. David A. Getting Things Done: The Art of Stress-Free Productivity. — Penguin Books,
2015. - 294 p.

6.3. YueOHo-MeTOANYECKOE 00ecTIedeHNe CAMOCTOATEILHOM padoThI

1. OcHoBsl ynpasnenus nepconanom: yue0. / [Tox pen. Pozapénoroii T.B.- M.: TACBY,
2011. - 328 c.

2. Ymupasnenue nepcoHagom opranuzanuu/ moa pena. A.Sl. Kubanosa. — M.: Undpa-
M, 2009. - 638 c.

3. VYmpasnenue nepconanom: yueonuk / [Tog pen. T.1O. bazaposa, b.JI. Epemuna.- 2-¢
u31., nepepad. u pom.- M.: KOHUTH, 2010. — 560 c.

4. Ilamupo, C.A., OCHOBBI yNpaBJICHHUs] TIEPCOHATIOM B COBPEMEHHBIX OpTraHHU3AIUsX.
Okcmnpecc-kype/C.A., lamupo, O.B. IllaraeBa. — M.: I'poccMenuna, POCBYX, 2008. — 468 c.


http://lib.ranepa.ru/books-new/upravlenie-personalom---uchebnoe-posobie-dlja-akademicheskogo-bakalavriata.html
http://lib.ranepa.ru/books-new/upravlenie-personalom---uchebnoe-posobie-dlja-akademicheskogo-bakalavriata.html
http://www.top-personal.ru/issue.html?4146
http://www.top-personal.ru/issue.html?4146
http://www.proflit.ru/catalog/kadry/vse-dlya-kadrovika-prosto-praktichno-polezno/
http://www.proflit.ru/catalog/kadry/vse-dlya-kadrovika-prosto-praktichno-polezno/
http://e-library.ranepa.ru/marcweb2/ShowMarc.asp?docid=192256
http://e-library.ranepa.ru/marcweb2/ShowMarc.asp?docid=192256
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6.4. HopMaTUBHBbIE MPABOBbIE JOKYMEHTbI

1. Koncrurynms Poccuiickoit ®enepanun: [Ipunsita BceHapOIHBIM rOJIOCOBaHUEM 12
nexadps 1993r.

2. Tpymosoit Komekc Poccwmiickoit ®eneparuu (TK P®) ot 30.12.20011. Nel97-D3.
Hogas penaxuus TK PO ot 30.06.2006r. Ne90-D3.

3. O mpumenenun cymamu Poccumiickoit ®denepanuu TpymoBoro komekca Poccuiickoit
®enepauuu: [Tocranosnenue Ilnenyma BepxoBnoro Cyna P® ot 17 mapra 2004 1. Ne 2.

4. 3axon Poccutiickoit ®enepanuu ot 19.04.1991 Ne 1032-1 «O 3aHATOCTH HACEIICHHS B
Poccuiickoit @eaepaunn». C pon. ot 21.07.2014 N 216-®3, ot 22.12.2014 N 425-D3, ¢ u3m.,
BHeceHHbIMH [loctanoBnenusamu Koucrturyuuonnoro Cyma P® ot 16.12.1997 N 20-I1, ot
23.04.2012 N 10-IT)

6.5. UuTepHeT-pecypchbl
www.HRdigest.ru
www.hr-journal.ru
www.hro.ru/hrm
www.hr-zone.net

el AN S

6.6. UHbIC HCTOYHUKH

1. Harnos, B.A. Ympasnenue nepconaiom: yued. mocodue / B.A. Jlarnos. — M.: [IPUOP,
2009. - 365 c.

2. 3aiineBa, T. B. Ympasnenue nepconanom: yue0. /T. B. 3aiineBa, A. T. 3y6. — M.: U]l
«DOPYM»: UHOPA-M, 2008. — 336 c. — (IIpodeccuonansnoe oOpazoBaHue).

3. KubanoB, A.fl. OcHoBbl ympaBieHusi nepcoHamom: y4ue0. / A.fl. Kubanos.- M.:
NHOPA-M, 2011. - 304 c.

4. Menuxos I0.E., Manyes I1.A. Yupasienue nepcoHanoM: mopTdeib HaJAeKHBIX TEXHOIOTHIA:
yueOHO-nIpakTHIeckoe nocodbue. — M., 2010. — 344 c.

5. Pasgen Kaapossrit menemkment. — http://grebennikon.ru/cat-210-1-3.html

7. MaTtepuaibHO-TeXHN4YeCKas 0a3a, HH(PpOpMAIMOHHbIE TEXHOJOTHH, IPOrPAMMHOE
obecreyeHue M1 MHGPOPMANMOHHBIE CIIPABOYHbIE CUCTEMbI

Jlnsi mpoBeneHHsI 3aHATUH 10 JAMCHUIUIMHE HEOOXOAMMO CIEIyoIiee MaTepHallbHO-
TEXHUYECKoe obecrieueHue: ydeOHbIe ayAMTOPUHU IS NPOBEICHHS 3aHATUN JIEKIIMOHHOTO H
CEMHHAPCKOTO THUIA, TPYNIOBBIX W HHIUBUAYAJIbHBIX KOHCYIBTAIMWA, TEKYIIEro KOHTPOJIS H
MPOMEKYTOYHOM aTTeCcTally, TOMEIICHUS TSl CAMOCTOSATEIbHON PaOOTHI.

IMporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmarmonnsie crnpaBounble cuctembl: Hayunass Oubmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS 6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarmonanpHast snekTponHas Oumbmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHass Oubmuoreka. URL: www.rsl.ru; Poccuiickas HanuoHanbHas
oumomuorexka. URL: www.nnirru;  OnektponHas  O6mbnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOIMOTEYHass cucrema M3parensctBa «Jlamb». URL:
http://e.lanbook.com; DrexrponHo-6ubmmoTeunas cucrema IOPAWMT. URL: http://www.biblio-
online.ru/.
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