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4

1. IlepeyeHb NJIAHUPYEMBbIX Pe3y/JbTATOB 00y4eHHs 10 JUCHHUILINHE , COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS MPOrpaMMbl

1.1 ucuumuinna b1.5.4 «Cuctema MeHeI)KMEHTa KaueCcTBa B YIIPABICHUH IIEPCOHATIOM»
o0ecreunBaeT OBJIaICHUE CIEIYIOIMMHI KOMIIETEHLIUSAMH C yYETOM dTarna:

Kon HauMmeHnoBanue Kon HauMmeHnoBaHue >Tama 0CBOCHUS
KOMIIETEHIIMH KOMIIETEHIIMA 3Tamna OCBOCHMA KOMIIETEHIIMH
KOMIICTCHIINU

YK OC-1 CIOCOOHOCTh MMPUMEHSATH YK OC-1.2 - HCITOJIB30BaHNE CHCTEMHOIO ITOAX0Ia
KPUTHYCCKUH aHAIN3 U IUTSE IOCTAHOBKH M PEIICHUS
CHCTEMHBIN TIOJIXOT JIJISt npodeccroHanbHBIX 33139 B cepe
perieHns TpoQeCCHOHATbHBIX YIPaBJICHUSI [IEPCOHATIOM.
3a1a4

1.2 B pe3ynbraTe OCBOGHUS IUCLHUILIMHBI Y CTYIEHTOB JIOJKHBI OBITH CHOPMUPOBAHBIL:

OTO/TD Kog arana Pesynbrare! 00yueHus
(pu HATTINH OCBOCHUS
npodcranaapra)/ KOMIIETEHIINU
npodeccuoHaIbHbIe
JENUCTBUSA

dhopmupoBanue U YK OC-1.2 Ha YPOBHE 3HAHMI: CHCTEMHBIN MOXO I 000CHOBAaHUS U

pa3BUTHE CUCTEMHOTO MMOCTAaHOBKH MPOQECCUOHATIFHBIX 3a7a4 B cepe yIpaBICHHS

Y KPUTUYECKOTO TIEPCOHAJIOM.

MBIIIICHUS. Ha YpOBHE YMEHHIA: peniath NpodeccHOHAIBHBIC 3a/1a4u B cepe
YIIpaBJICHUA IIEPCOHATIOM, B TOM YHUCJIC 3a/1a49M 110 ITOBBIIICHUIO
3(1)(1)CKTI/IBHOCTI/I 1 pa3BUTHUIO CUCTEMbI MCHCI’KMCHTA Ka4CCTBA.
Ha YPOBHE HaBBIKOB: pa3padaThIBaTh MPOTPAMMBI, TPHHIIUAIIEI
CTaHJapTU3aluu U yHI/Iq)I/IKaIII/II/I, aBTOMATU3allyu NpoLcCCOB
yIpaBJIEHUsI IEPCOHAIOM U pa3BUTHs OE30MACHBIX YCIOBHH Tpya

2. O6beM U MeCcTO TUCHUILTUHBI B cTpykType OIT BO
O0LeM TUCHUILINHEI
Obmas tpynoemkoctb bl.b.4 «Cucrema MeHe)KMEHTa KayecTBa B YyIpaBICHUH
MIEPCOHAJIOM» COCTaBisgeT 1 3au€THyro enuHuIry, 36 4acoB. KomnuecTBo akaieMHUYECKUX YacoB,
BBIJICJICHHBIX Ha KOHTAaKTHYIO paboTy c mpemnopasareneM, cocrasiser 10 wacoB: jekuuu — 4
yaca, TMpakTh4Yeckue 3aHsaTuss — 6 dvacoB. CamocrosiTenbHas pabora cocraBiser 22 daca.
Kontposnb — 4 yaca.

MecTto aucuunimabl (MoayJsi) B crpykrype OII BO

JucnunnuHa uzydaercs Ha 2 Kypce B 3 cemecTpe.

JucuummHa bl.b.4 «Cucrema MeHEI)KMEHTa KauecTBa B YIPABICHUU IEPCOHAIOM)
BXOAUT B biok 1. «/lucuurumas! (MOIYIH)».

JucuuniuuHa onupaercs Ha 3HAHUSA, NOJYYEHHBIE IIPU U3YYCHUHU IUCLHUILIMHBI b1.5.8
«COBpeMCHHI:Ie TCHACHIMHU YIIPABJIICHUA ICPCOHATIOM.

[Tocne uzyuenus muciuiiumibl b1.b.4 «Cucrema MeHeKMEHTa KadyecTBa B yNpPaBICHUU
nepconajgom» wusydaercs aucuuiuimHa bl.b.11 «TexHomorum ympasieHus oOydeHUEM U
pa3BUTHEM IIEPCOHAJA», U3y4YE€HUE KOTOPOM HAYMHAETCA NMapaJlIeNIbHO C JAHHOW JUCLMILIMHON B
3 cemecTpe U 3aBepiiaercs B 4 cemecTpe.

dopMa MPOMEKYTOUHON aTTECTALUU B COOTBETCTBUU C y4EOHBIM IJIAHOM — 3a4eT B 3
ceMecTpe.




3. Conep:kaHue M CTPYKTYpPa IMCUHHUIJIHHBI

Ne i/

HaunmeHoBaHHe TeM
H/WJIN pa3ienoB

O0beM TUCHUIIUHBI (MOAYJIs), YaC.

Bcero

KonTakTHas paGora
o0yyarommuxcsi ¢
npenojasarejieM

o BUaAaM y‘le6HI)IX 3aHATHUI

J

JIP m3 KCP

CPC

®opma
TeKy1Iero
KOHTPOJIs
ycneBaeMoCTH® ¥,
TMPOMeKYTOYHOM
arrecTapumu®**

Bo3HukHOBeHUE, pa3BUTHE
Y COCTaB MEXIYHAPOTHBIX
CTaHAApPTOB MCHEKMEHTA
kagectsa cepur [SO 9000

O

Pa3zpaboTka u BHEnpeHue
CHCTEMBI MCHEKMEHTA
KaueCTBa OpraHU3alHH.
TQM- opueHTHPOBaHHBIE
OpraHu3aIH

CoBpeMeHHas1 KOHIICTIIHS
MPOLIECCHOTO MOX0Aa

KC

ITepconan opranuzanuu B
CHCTeMe MEHEKMEHTA
KayecTBa

OO6y4eHue nepcoHana B
LeJsIX 00ecTieueHMs
KayecTBa

JIOKyMEHTAIIMOHHOE
oOecrieueHre yIrpaBIeHUs
MIEPCOHATIOM TIPH
BHE/IPCHUN CUCTEMBI
MEHE/DKMEHTA KaueCTBa

KauecTBo cucremsl
yIpaBlIeHUs IEPCOHAIOM B
acriekte TpedoBanmii MC
ISO 9001

[porecc oOyueHus
MEPCOHANA B COOTBETCTBUH
¢ TpeOOBAHUSAMH CUCTEMBI
MCHE/KMEHTA Ka4ueCTBa

OcobenHOCTH
KOPIIOPaTHUBHOM KYJIBTYPHI
B ycnosusix TQM

10

Aynut ympaBieHus
MIEPCOHAJIOM B CHCTEME
MEHE/DKMEHTA Ka4eCTBa

Ped

HpOMC)KYTO‘{HaSI aTrTcCTaluAa

4

3a

Bcero:

36

4

22

(KC).

Ipumeuanue:

* — NpU NPUMEHeHUU DNeKMPOHHO20 0OYUeHUsl, OUCMAHYUOHHBIX 0OPA308AMENbHBIX MEXHOLOUL 8
COOMEemcmeauY ¢ yueOHbIM NIAHOM,
** — paspabomuux ykazvleaem Heobxooumvle Gopmvl MeKyweco KOHMpPOIs YCneeaeMoChil: KOHMPOIbHbLe
pabomut (K), onpoc (0O), mecmuposanue (T), xonnoxeuym (Kon), pecpepam (Pep), oucnym (/1), kpyenviti cmon

*

** - pazpabomuyux ykazvleaem HeoOX00UMble JOPMbL NPOMENCYMOYHOU ammecmayuu. 3auem (3a).




Conepixkanue JMCHUTIMHBI

Tema 1. Bo3HNKHOBeHHe, pa3BUTHE H COCTAB MEKIYHAPOAHBIX CTAHAAPTOB MEHEIKMEHTAa
kauecTBa cepuu ISO 9000

Hcropus co3znanus crannaproB kadectBa. Cucrema cranaaproB MCO cemelictBa 9000.
Kpatkast cTpykTypa 1 coepkaHie MEXIyHApOJHBIX CTaHAAPTOB MEHEKMEHTA KaueCcTBa CEPUU
ISO 9000: ISO 9000:2005 «Cucrembl MeHeIXKMEHTa KadecTBa. OCHOBHBIE IIOJIOKEHUS U
cioBapb», ISO 9001-2008 «Cucrempl MeHeHKMEHTa KadecTBa. TpedoBanus», ISO 9004-2000
«YTpaBlIeHHE C LENbI JOCTUKEHUs YyCTOMYUBOrO ycrexa opranuszanuu — Iloaxox ¢ Touku
3pEHHs MEHEKMEHTA KauecTBay.

Tema 2. Pa3zpaboTka U BHeJpeHHEe CUCTEeMbI MEHEIKMEHTA Ka4eCTBA OPraHu3aluu.
TQM-opueHTHpOBaHHBIE OPraHU3alUU DBOJIOIUS U CTPYKTYpa KaTETOPUH «KAUECTBON:
KayecTBO M HAJEKHOCTb; CTaHAAPTU3allMsi M KayecTBO; Ka4yeCTBO, LIEHHOCTb U CTOUMOCTb;
Ka4eCcTBO OINpeAeNsieTcs MoTpeOuTeNneM; KaueCTBO M 3aMHTEPECOBAHHBIC CTOPOHBI, KauyeCTBO
NPOAYKIMH;, KOHKYPEHTOCIOCOOHOCTh M KadyecTBO; KadecTBO >KM3HHU. CyIIHOCTb CHUCTEMBI
MEHEUKMEHTa KayecTBa. B3aMMOCBs3b OOIIEr0 MEHEIKMEHTa M MEHEKMEHTa KauyecTBa.
[InanupoBanue kavectBa. OOecreuenne kadecTBa. KoHTponas kadectBa. CoBpeMEHHBIC
IPUHLIMIIBI MEHEI)KMEHTA KauecTBa U UX XapakTtepucTuka Ha ocHoBe MC cepun ISO 9000:2005
«CucrtemMbl MeHEKMEHTa KadecTBa. OCHOBHBIE MOJIOKEHUS M CJIOBapby. JTambl pa3paboTKu
CUCTEMBl MEHEDKMEHTA KauyecTBa OpraHU3allud U UX XapakrepucTtuka. Ilomutuka u nenu B
oOnactu kayectBa. Pa3paboTka JOKyMEHTAIlMM CUCTEMbl MEHE)KMEHTa KayecTBa: PykoBoicTBO
0 KauecTBy, JlOKyMEHTHMpPOBaHHbIE MNpoOLEAypbl. BHyTpeHHUE ayAuThl, UX OpraHu3alus U
npoBefeHue. BHeapeHue cucTteMbl MeHeIKMeHTa KauecTBa. OlleHKa pe3ylbTaTUBHOCTH U
3P PEKTUBHOCTH CUCTEMbI MEHEPKMEHTA KaueCTBA. AHAIN3 CUCTEMbl MEHEPKMEHTA KaueCTBa CO
CTOpPOHBI pyKoBojcTBa. IlonroroBka K cepTUGUKALKMKU CHCTEMbl MEHEIKMEHTa KauecTBa
opranuzaiuu. OcHoBHble monoxeHus kouuenuuun TQM. Bueapenne TQM Ha poccuiickux
npennpusaTusax. KoHmenuus «rotaibHOro» KauecTBa B MOCTUHIYCTPHAIIBHOM OOIIECTBE.

Tema 3. CoBpeMeHHAasi KOHLENIUS MPOLECCHOI0 MOAX0Aa

[ToHATHS «TIPOLIECC, IIPOIECCHBIN MOAX0/», IIPOIECCHOE YIPABICHHUEY, X CYIIHOCTD.
ATpuOyTHI TIpollecca: Ha3BaHUE IpoIlecca, IeNIb MPOIecca, BXOJ, BBIXOJ, BIajeiel] (X035 1H)
mporecca, KpUTEPHH OICHKH PEe3YyJIbTaTUBHOCTH Mporecca. VX xapakrepuctuka. § ITambl
pa3pabOTKU CHCTEMBI YIpaBIEHUS OpraHU3allid Ha OCHOBE IMPOLECCHOro monaxona. OnucaHue
MPOIIECCOB: I OIMHCAaHUs MPOILIECCOB, BAPUAHTHI OMUCAHUS TPOIECCOB, METOIOJOTHS
onucaHus mpoueccoB. OmnucaHue MPOLECCOB HA OCHOBE METOJOJOTUU (PYHKIIMOHAIHHOIO
monenupoBanus IDEFO (Integration definition for function modeling). Onucanue npoueccoB Ha
OCHOBE UCIOJIb30BaHus 0JI0K-cxeM. CeMb HHCTPYMEHTOB YIIPaBJICHUS KaueCTBOM IPU ONMHUCAHUU
IpoIeccoB: «auarpamma McukaBely, «auarpamma [lapeTo», KOHTPOJIBHBIE KapThl, Tpaduku
I'anta u np. [lpoueccHplii MOAXOJ K YHNPABJICHUIO MEPCOHATIOM. YIPaBICHHE IMPOIECCOM B
cootBercTBUM ¢ ukiIoM PDCA («uknom Illyxapra-JleMunray).

Tema 4. [lepcoHaJj opraHu3anuu B cCHCTeMe MeHe>KMEHTa Ka4ecTBa

Mecro nepconana B cucteme kadectBa. Ponb mepconana B cucreme kadectBa TQM-
OpUEHTUPOBAHHOW opraHu3zanuu. PermameHTanus AesTENbHOCTH TIEpcOHada B o0iacTu
KadyecTBa. Ponp ympaBneHuyeckoro nepconana B obecrnieuenuu tpebdosanuit TQM. M3menenue
CTWJIA PYKOBOJCTBAa. XapaKTepucThka TpeOoBaHUII K MNPO(ecCHOHATBHBIM M JMYHOCTHBIM
KagecTBaM pykoBojacTBa. OCHOBHBIE TpeOOBaHMA, NpPEABABISEMble K pabOTHHKAM CIIYKOBI
ynpasiieHus: nepcoHaioM TQM-0opueHTHUPOBAHHON OpraHu3aluu. YTMpaBiIeHUE NEPCOHATIOM
OpraHM3al1y NIPY BHEAPEHUU CUCTEMbI MEHEPKMEHTA KauecTBa Ha ocHOBe cranaapTos MCO.



Tema 5. O0y4yeHune nepcoHaJjia B meJisix odecrne4yeHus Ka4ecTBa

Coznmanue oOpasoBarenbHOW cpeapl, aaekBaTHo TQM. OcHoBHBIE TpeOOBaHUS K
OKa3aHHI0 oOpazoBaTenbHbIX yciyr B Poccum B oOnactu kadectBa. EnuHas corjacoBaHHas
cuctema EBpormeiickoli opraHW3aluu KadecTBa [JIS TOJATOTOBKH CHEIMAIMCTOB B 0O0JacTH
kadecTBa. KBanmdukanmoHHBIN nepeueHb CriennalbHOCTeH B o0macTu kadecTBa. OCOOCHHOCTH
cucteM 0a30BOr0 W JONOJHHUTEIBHOTO MPO(ECCHOHAIBHOTO 00pa30BaHUs CIIELUAINCTOB B
obrmacTh  KavecTBa. 3apyOCKHBIA  ONBIT  OOYYEeHHS  CIECIHMAIMCTOB IO  KAadecTBY.
BuytpudpupmenHoe obydeHue nepcoHana B 00JacTH KayecTBa. XapaKTEPHCTUKA MPHUHIIUIIOB
0o0yJeHus1 TiepcoHasna 1mo kadectBy. dopMupoBaHue mporpamm oOydeHus. MeTonbl 00ydeHus.
[Toxa3zaTenu Al OLIGHKU COOTBETCTBUSI OOYyUEHHUsS! KadecTBY €ro mpuHIHNaM B cucteme TQM.
WNurerpupoBanHas  cucTeMa T[oOKa3aTeled  KadecTBa  oOyueHuss mepcoHana  TQM-
OPUEHTHUPOBAHHON OpraHU3AIINH.

Tema 6. JlokyMeHTaUMOHHOe o0ecreyeHHe YNPABJIEHUs IEPCOHATIOM MPH
BHE/IPEHHH CHCTeMbl MeHEeI)KMEHTa KauecTBa

JIOKyMEHTAIMsl CHCTEMBbl MEHEDKMEHTa KadecTBa: JOKYMEHTHI IO IOATBEPKIACHUIO
KayecTBa; JOKYMEHThI CUCTEMbI 0OecrieueHus: kauecTBa. TpeboBaHMs K JOKYMEHTAIlUU CUCTEMbI
MeHeKMeHTa KayecTBa. OcoOeHHOCTH pa3pabOTKHU JOKYMEHTHPOBAHHBIX MPOLEIYp HA OCHOBE
npoueccHoro mnojaxonaa. OCHOBHbIE BHIbI JOKYMEHTAIlMOHHOTO OOECreueHusl YIpaBlieHUs
NEPCOHAJIOM OpraHU3allMK: TOJOKEHHUE O IMEPCOHaJe M TMpaBWiIa BHYTPEHHETO TPYAOBOTO
pacropsijika; IMOJIOKEHHE O ToJ00pe W PACCTAaHOBKE PAOOTHHKOB; IMOJOKEHHUE 00 aTTecTaruu
pabOTHHKOB; MOJIOKEHUE O CUCTeME paboTHI ¢ KaJAPOBBIM PE3EPBOM; IMOJIOKEHHE 00 aganTaruu
pabOTHUKOB OpraHM3alllK; CTaHIAPThl MPEANPUATHS O MOPSAIKE MOJATOTOBKH, YTBEPKICHUS U
[epecMOTpa TMOJIOKEHUH O TOApa3JeNeHusIX M JODKHOCTHBIX HWHCTPYKUUN pabOTHHUKOB;
CTaHJAapT NPEANPUATUS WIH MOJIOKEHHE O cUcTeMe O0y4eHHUs, MEePETnoArOTOBKH U MOBBIILICHUS
KBaJTM(HUKAIMA PAOOTHHUKOB; TMOJOKEHHE O MaTepHaJbHOW OTBETCTBEHHOCTH PAOOTHHKOB;
MOJIO)KEHHUE O TMOJAPA3JEICHUAX U JIOJDKHOCTHBIE HHCTPYKIUU PaOOTHUKOB; IOJIOXKEHHE O
3al[MTe KOMMEPYECKOU TAHBI U JAp.

Tema 7. KayecTBO cucTemMbl ynpaBjieHHs NMEPCOHAIOM B acnekrte TpedoBanmii MC
1ISO 9001

TpeOoBanusi MeHeIXKMEHTa KauecTBa K CHUCTEME YIPABICHHUS  IEPCOHAJIOM.
OrnuuutenbHble npu3Haku nosnoxeHui crangapros MCO 9001 u  konuenuuu TQM.
Tpancdopmanus cucremsl 9 ynpaBieHUs: NEPCOHANIOM IO/ BIUSHUEM MEHEI)KMEHTa KauecTBa.
@opMbl BOBJICYEHMsI IIEpCOHANAa B MPOIECC YIYYIIEHHS KadyecTBa: WHIMBHUIyaJbHas U
rpynnoBas. COBEpUIEHCTBOBAHME COAEPXKATENbHON  CTPYKTYpbl CHCTEMBl  YIPABICHMS
nepcoHasioM opraHu3zanuu. OIeHKa KadecTBa 4Yepe3 I0Ka3aTeslb JIOSJIbHOCTU CIY)KalluX Hu
JOSUTPHOCTH TIOTpeOuTeneii. XapakTepuCTHKa MOKa3aTelied KauecTBa YIpaBJICHHUS MEPCOHATIOM
OpraHM3alMy: MOKAa3aTelIM KayecTBa CUCTEMbI YNPABIEHUS MEPCOHAIOM; IOKa3aTelu KauecTBa
TPYAOBBIX MPOLIECCOB; OKA3aTEIHN PE3YIbTATOB JIEATEIbHOCTH OpraHU3allu.

Tema 8. IIpouecc 00yyeHus1 MepcoHaa B COOTBETCTBUU € TPEOOBAHUSIMH CHCTEMbI
MEHeI:KMEHTa Ka4ecTBa

TpeboBanus MexayHapogHoro craggapra ISO 9001 k mMOBBIICHUIO KBaTH(UKAITII
nepconana. OmnpezneneHue NMOTpeOHOCTH B KoMmeTeHTHocTH. OmnucaHue mporecca oO0ydeHus
nepcoHaia opraHu3aluu B Buae Ojok-cxembl. [IpuMepHast cTpykTypa cTaHAapTa MOATOTOBKH U
MOBBIIICHUS KBaJTU(pUKAIMK TiepcoHana. OO0CHOBaHHBINA BBIOOP MOCTABIIMKA 00pa30BaTEIbHBIX
yCIyr Ha ocHOBe TpeOoBanmii crtanmapta ISO 9001. B3aummopeiicTBue ¢ MOCTaBIIUKAMH.
[Iporniecc mpuoOpereHus oOpa3zoBaTenbHBIX Yyciuyr. IIporecc ynpaBieHHs MOCTaBIIUKAMHU.
AnropuT™M BBIOOpa TIOCTaBIIMKAa OOpa3oBaTelbHBIX ycayr. Pa3paboTka kpuTepueB BbhIOOpA
MOCTaBIMKAa 00pa3oBaTeNbHBIX YCIyr. JInuHoe aeno (MHAMBUAYAIbHOE IOChE) MOCTaBIIMKA
00pa3oBaTeIbHBIX YCITYT.



Tema 9. OcobGeHHOCTH KOPIIOPATHBHOM KYJBLTYPHI B yejaoBusax TQM

Xapaktepuble  uepTthl  TQM-opueHtupoBaHHbIX  opranm3anuil.  CyObeKTHBHAas
KOpIopaTHBHAs  KyJabTypa. OOBEKTUBHAS KOPIOpAaTHUBHAs KyJabTypa. XapaKTepUCTUKH
KOPIOpPAaTUBHOM  KynbTyphl  TQM-OpHEHTHUPOBAaHHON  OpraHM3aIlid, O0O0CCTICUMBAIONINE
peanu3anio IPUHIUIOB BceoOmero kayectBa. (OCHOBHBIE XapaKTEPUCTUKU  CHUCTEMBI
BO3HArpakJCHUs (CTUMYJIHMPOBaHMs) PAOOTHHUKOB, OTBEUAIONIME TPEOOBAaHMSIM COBPEMEHHOU
KOPIIOPAaTUBHOU KYJIBTYPBI.

Tema 10. AynuT ynpasjeHHsl IEPCOHAJIOM B CHCTeMe MEHeI:KMEHTa Ka4ecTBa

[IpuHUMIBl TpOBeneHUs aylduTa YIpaBiICHHs IMEPCOHAIOM B CHUCTEME MEHEKMEHTa
KadyecTBa. YIpaBJieHUE NMPOrpaMMO ayuTa B CUCTEME MEHEKMEHTA KauecTBa: LeNu U 00beM
IporpaMMbl  ayJuTa; OTBETCTBEHHOCTb, PECypChl M MPOLEAYPbl MPOTrpaMMbl ayJUTa;
BBIIIOJIHEHUE IIPOTPpaMMBl ayduTa; 3aluCH IIPpOrpaMMbl ayauTa, MOHHUTOPDUHI W aHalIu3
nporpaMmbl  ayaurta. JledaTeapbHOCTh MO ayauTy B CHUCTEME MEHEKMEHTa KaudecTBa:
WHULMAPOBAHUE AyIUTA; IPOBEACHUE aHaIN3a JOKYMEHTOB; IIOATOTOBKA K IPOBEACHUIO ayauTa
«Ha MecTey; IPOBEJCHNE ayAUTa «Ha MECTe»; MOArOTOBKA, YTBEPKIECHUE U PACChUIKA OTYETa 110
ayIWUTy; 3aBEpLICHUE ayAuTa, IMPOBEACHUE IOCIECAYIOIUX 34 ayIuTOM  JEHCTBHM.
KoMmMneTeHTHOCT, M OLIEHMBAaHUE aylIUTOPOB B CHUCTEME MEHEI)KMEHTa KadecTBa: JIMYHbIC
Ka4yecTBa; 3HAHUS W HaBBIKH; OOpa30BaHUE, NMPAKTHUECKUI OIBIT, 0OyueHHE ayAUTy M OIIBIT
MPOBEJCHUS ayAWTOB; MOJJEpKAaHUE W TOBBIIICHUE YPOBHS KOMIIETEHTHOCTH; OLIEHHBAaHUE
ayJIuTOB.

4. MaTepuaJibl TEKYLIEro KOHTPOJISA YCIIEBAEMOCTH 00YYAKOIIUXCH M (DOH/T OLIEHOYHBIX
CpeICTB MPOMEKYTOYHOM ATTECTAUM M0 TUCHHUIJIMHE (MOLYJII0)

4.1. ®opMBl U METOIBI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH OOYYAIOMIMXCS U MPOMEKYTOUHOM
arTecTauu.

4.1.1. B xome peanuzanuu gucuumiindabl bl.b.4 «Cucrema MeHemXKMEHTa KadecTBa B
YIpaBJICHUU MEpCOHAIOM» HCIOJIB3YIOTCA CJICOAYIOIIHUC METOAbI TCKYHICTO KOHTPOJIA
YCIIEBAEMOCTH OOYJArOIITUXCS:

Tema (paznen) dopMbI (METO/IBI)
TEKYILETO KOHTPOJIA
YCIIEBAEMOCTH
Tena 1 BozHukHOBEHME, pa3BUTHE U COCTAB MEXKYHAPOJHBIX CTAHIAPTOB Onpoc
MeHeDKkMeHTa kadectBa cepun ISO 9000
Tema 2 Pa3paboTka 1 BHEIPCHUE CHCTEMbI MCHEPKMEHTA KadeCcTBa JTUCITYT
opranuzanun. TQM- oprHeHTHPOBAHHBIC OPTraHU3AINH
Tema 3 | CoBpeMeHHas! KOHIICTIIHS TPOIIECCHOTO MOJX0/1a KPYIJIBIA CTOJI
Tema 4 | ITepcoHan opraHu3anyy B CHCTEME MEHEHKMEHTA KaueCTBa JTUCITYT
Tema 5 | O6yduenne nepcoHana B MeNIX 00ecieueHns KauecTBa OTIpocC
Tena 6 JlokyMeHTaIMOHHOE 00CCIICUCHUE YITPABICHHUS TIEPCOHATIOM MPH orpoc
BHEJIPCHUHU CHCTEMbI MCHE/PKMEHTA KaueCTBa
Tema 7 KauecTBo crcTeMbl yIpaBIieHHS TIEPCOHANIOM B aCTieKTe TPeOOBaHMH OTpocC
MC ISO 9001
Tena 8 Iporiecc 0OyueHus epCcOHATa B COOTBETCTBUU C TPEOOBAHUAMHU orpoc
CHCTEMBI MCHEDKMEHTA KaueCTRa
Tema 9 | OCOOCHHOCTH KOPITOPATUBHOMN KYJIBTYPHI B yeiaoBusax TQM TECTUPOBAHUE
Tema 10| AymuT ynpaBieHHs TIEPCOHATIOM B CHCTEME MCHEIKMEHTA KauecTBa pedepat
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4.1.2. 3aueT NPOBOAUTCS ¢ IPUMEHEHHEM CJIETYIOIIUX METOI0B (CpPeICTB):
B YCTHOH (popMe 0 BOIIPOCAM U MPAKTUICCKUM 3aTaHMsIM (KericaMm).

4.2. MaTtepuaJjbl TEKyIIero KOHTPOJIs YCIeBaeMOCTH.

[IpenonaBarenb OLIEHWBAET YpOBEHb IMOJATOTOBICHHOCTH OOydYalOIIMXCA K 3aHITHIO IO
CJICAYIOIIUM TIOKa3aTeIsIM:

— YCTHBIE OTBETHI HA BOMIPOCHI IPETIOIaBaTels 0 TEME 3aHATHUS,

— YCTHBIE BBICTYIUICHUS U MIPE3CHTALINY;

- yuacTtue B paboTe Kpyrjioro croa.

- HamnMcaHHe U Mpe3eHTauus pedeparoB 1Mo TeMam.

— BBICTYIUICHHE C JOKJIaJaMH,

- ydactue B 00CYXICHUU JIOKJIAJIOB.

Kpurepuu oniennBanust 1oknaa:

— CTENECHb YCBOCHMUS MOHATUM U KaTErOPUH 110 TEME;

- yMmeHue paboTaTh ¢ JOKYMEHTaIbHBIMU U JINTEPATYPHBIMH UCTOUHHUKAMH;

- TPaMOTHOCTH M3JIOKEHHs MaTepHaa;

- CaMOCTOSITEIBLHOCTH pa0OThI, HATUYHE COOCTBEHHON 00OCHOBAHHOM TO3UITUH.
OneHka 3HaHU, yMEHU, HAaBBIKOB ITPOBOJUTCS HA OCHOBE OAJUIbHO-PEUTHHTOBOM cucteMbl 70%
u3 100% (70 6amnoB u3 100) - Bkiax mo pe3yiabraTaM MOCEIAeMOCTH 3aHITHI, aKTUBHOCTH Ha
3aHSTHUSX, BBICTYIUIEHHS C JIOKJIAIaMH, Y4aCTHsl B OOCYXKICHUSAX IOKIIAJ0B IPYTHX 00y4JaroIHxcs,
OTBETOB Ha BOIPOCHI NMPENoaBaTess B X0/ 3aHATHSI.

TumnoBblie OIleHOYHbIE MarTrepHuaJbl 110 TEMaM

Tema 1. Bo3HUKHOBeHHUE, pa3BUTHE H COCTAB MEAYHAPOAHBIX CTAHIAPTOB MEHEIKMEHTAa

kauyecTBa cepuu ISO 9000

1. HUcropus co3naHus CTaHAAPTOB KauecTBa

2. Cucrema crannapros MCO cemeiictsa 9000

3. CrtpykTypa u comepkaHue MEXIYHAPOIHBIX CTaHIAPTOB MEHEKMEHTa KadecTBa cepuu [ISO
9000: ISO 9000:2005 «Cucrembl MeHEKMEHTA KauecTBa. OCHOBHBIE ITOJIOKEHHS U CIIOBAPbY,
ISO 9001-2008 «Cucrembl MeHeHKMEHTa KadecTBa. TpedoBanus», [ISO 9004-2000
«YTpaBieHue ¢ 1eNIbl0 JOCTHKEHUSI YCTOMUMBOTO ycnexa opranusanuu — [loaxos ¢ Touku
3peHUsl MEHEKMEHTA KauyeCTBaY

Tema 2. Pazpa0oTrka U BHeJApeHHe CHCTeMbI MEHeIKMeHTa KadyecTBa opranusanuu. TQM-
OpPMEHTHPOBAHHbIEC OPraHU3aLNHU
1. DOBomrouus U CTpYKTypa KaT€ropuM «KaueCTBO»: Kaue€CTBO M HA/I€KHOCTbh; CTaHIapTU3ALM U
KauecTBO; KauyeCTBO, LIEHHOCTh M CTOMMOCTb; Ka4eCTBO OINpeneNsercs NOoTpeOuTeneM;
KaueCTBO M 3aWHTEPECOBAHHBIE CTOPOHBI; KAUECTBO MPOAYKIINHU; KOHKYPEHTOCIIOCOOHOCTh U
KaueCTBO; KaueCTBO KU3HU
CyIIHOCTBh CHCTEMBI MEHEKMEHTA KaueCTBa
3. B3auMocBs3p 001IEr0 MEHEIXKMEHTa U MEHEKMEHTa KauecTBa. [lmaHMpoBaHME KauecTBa.
Ob6ecneuenne kauectBa. KoHTposb KauecTBa
4. CoBpeMEeHHbIE NMPHUHIMIIBI MEHEPKMEHTa KauecTBa M MX XapakTepucTuka Ha ocHoBe MC
cepun ISO 9000:2005 «Cucrembl MeHemKMEHTa KadecTBa. (OCHOBHBIE TOJIOKEHUS H
CJIOBAph»
Oransl pa3pabOoTKH CUCTEMBI MEHEPKMEHTA KaueCTBa OPTaHU3aIMH U MX XapaKTEPUCTUKA
[TonuTrka u nenu B 00J1aCTH KauecTBa
7. Pa3zpaboTka JOKYMEHTALlMM CHCTEMBl MEHEIKMEHTa KayecTBa: PYKOBOACTBO IO KavecCTBY,
JIOKyMEHTHPOBAHHBIE MTPOLIETYPBI
8. BHyTpeHHME ayIuThl, UX OpTaHU3aIMs U IPOBEICHHE
9. BHenpeHue cucteMbl MEHEDKMEHTA KauecTBa

N

oo
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10. Ormenka pe3yabTaTUBHOCTH U 3(HEKTUBHOCTH CUCTEMBI MEHEIPKMEHTA KauyeCTBa.

11. AHanu3 cucTeMbl MEHEKMEHTA Ka4ECTBA CO CTOPOHBI PYKOBOZCTBA.

12. TloxmroroBka k cepTU(HUKAIIMN CUCTEMBI MEHEIPKMEHTA KauyeCTBa OpraHu3aIiu.

13.  OcHosuble nonoxenus koHuenuun TQM. Buenpenne TQM Ha pocCHHCKHX MPEIIPUSTHSIX.
14. KoHrenius «roTajabHOT0» Ka4yeCcTBa B MMOCTUHIYCTPHATHLHOM OOIIIECTRBE.

Tema 3. CoBpeMeHHAasi KOHIENMIIUS MPOLECCHOI0 MOJAX0a

1. CymHOCTb NOHATHI: «TIPOLECCY, «IIPOLIECCHBIN MOAXO), IIPOLIECCHOE YIIPABICHUEY.

2. AtpuOyTHI poriecca: Ha3BaHUE MPOIIECCa, 1eIb Mpollecca, BXO, BBIXO/, BiIaaemel] (X0351H)
npoluecca, KpUTEpUH OLIEHKH Pe3ylIbTaTUBHOCTHU IIpolecca. VX xapakrepucTuka.

3. Drarmbl pa3paboTKU CUCTEMbI YIIPABJIEHUSI OPraHU3alMKi Ha OCHOBE IIPOIECCHOTO MOIXO0/1a.

4.0OnucaHue NpOLECCOB: 1€ ONMCAHMS IPOLIECCOB, BapHUaHThl ONMCAHUS IPOLECCOB,
METOOJIOTHSI OMTUCAHUS MPOIIECCOB.

5. Onucanue MmpoIeccoB Ha OCHOBE METOJOJOIMU (PyHKIHMOHANbHOro Moxenuposanus IDEFO
(Integration definition for function modeling)

6. Onrcanue nMporeccoB Ha OCHOBE UCIIOJIb30BAaHHS OJIOK-CXEM.

7.CeMb HMHCTPYMEHTOB YIIpaBJIEHHS KayeCTBOM IMPH OIMCAHUU TIPOLECCOB: «Iuarpamma
HcuxkaBbl», «auarpamma IlapeTo», KOHTposbHBIE KapThl, rpaduku ['anTta u ap.

8. IIporeccHbIi TOIXOM K YITPABICHUIO TIEPCOHAIIOM.

9. Ynpasnenue mporeccoMm B coorBeTcTBrH ¢ IukiioM PDCA («ukmom Lllyxapra-/lemunra)

Tema 4. IlepcoHan opraHu3annu B CUCTEMe MEHEIKMEHTA KauyecTBa

1. Mecto mepcoHana B cucteMe KadecTtBa. Poib mepcoHana B cucteme kKadectBa TQM-
OPUEHTHUPOBAHHOMN OpraHU3alUU

2. PermaMeHTanus AesITENbHOCTH IEpCOHAa B 00JaCTH KayecTBa

3. Pomp ympaBnendeckoro mepconana B obecrnederHnu tpeboBanuii TQM. M3meHnenue cruis

PYKOBOACTBA

XapakTepucTuka TpeOOBaHH K MPOQPECCHOHATBHBIM U JIMYHOCTHBIM Kau€CTBaM PYKOBOJICTBA

OcHoBHblE TpeOOBaHUs, NMpPEAbABIsAEMble K PAOOTHUKAM CIIY>KOBI yIpaBICHHs MEPCOHATIOM

TQM-opreHTHPOBaHHOM OpraHU3aLUuU

6. YnpapneHue nepcoHasoM OpraHU3aluy MPU BHEIPEHUH CUCTEMbl MEHEI)KMEHTa KadecTBa Ha
ocHoBe crangaptoB MCO

ok~

Tema 5. O0yyeHue nepcoHaJjia B meJsix odecrne4eHus1 Ka4ecTBa

1. OcHoBHbIe TpeOOBaHUS K OKa3aHUIO 00pa30BaTebHbIX yCIyr B Poccuu B ob6macTu kayecTna

2. Enunas cornmacoBaHHass cucTemMa EBpomneickol OpraHu3aldd KadecTBa IS TOJATOTOBKH
CHEIMAIIICTOB B 00JIACTH Ka4eCcTBa

3. KsanmuduxanmoHHbINA TIEpeYeHb CIIEHMAIBHOCTEH B 00acT KadecTBa. OCOOCHHOCTH CUCTEM
0a30BOr0 M JOMOJHUTEIHLHOTO MPOQECCHOHATHLHOTO 00pa30BaHMsI CIICIUATICTOB B 00JIacTH
KauyecTBa

4. 3apyOexHbIil ONBIT 00Y4EHUs CIIEHUAIHNCTOB MO KaYeCTBY

. Bayrpudupmennoe obydeHnne rnepcoHana B 00JacTU KadecTBa. XapaKTEPUCTHUKA TPUHIIUIIOB

o0y4eHHs mepcoHaa Mo KauecTBy

6. ®opmupoBaHue nmporpamm odydeHus. Metoabl o0ydeHus

7. Tlokazarenu AJsl OLIEHKHA COOTBETCTBUSI OOYUYEHHUsSI KaueCTBY €ro npuHIumnam B cucreme TQM.
HNHTerpupoBanHas cuctemMa TOKaszareled KadecTBa oOydeHus mepcoHana TQM-
OpPUEHTUPOBAHHOW OpraHU3aIIN

ol

Tema 6. JlokymMeHTauMOHHOe oOecrevyeHHe YNPABJIEHHS MNMEPCOHAJIOM NPH BHeIAPEHHUU

cHCTEeMbI MEHEKMEHTA KauecTBa

1. loxyMmeHTaIusi CUCTEMbl MEHEKMEHTA Ka4eCTBa: IOKYMEHTHI 110 MOATBEPKICHUIO KaueCTBa;
JIOKYMEHTBI CUCTEMBI 00ECIICUCHHS KaueCTBa



11

2. TpeOoBaHUs K JOKYMEHTAllUM CHUCTEMBbI MEHEHKMeHTa KadecTBa. OCOOEHHOCTH pa3pabOTKH
JTOKYMEHTHPOBAHHBIX MPOIIEYP HA OCHOBE MPOIIECCHOTO MOIX0aa
3. OcHOBHBIE BHJIBI JOKYMEHTAITMOHHOTO 00ECIIEYCHUs YIIPABJICHUS TIEPCOHATIOM OpTaHH3aIHN

Tema 7. KauecTBO cucremMbl ynpapiieHHsl ePCOHAJIOM B acnekre Tpedosanuii MC ISO

9001

1. TpebGoBaHusi MEHEIXKMEHTA KauyeCTBa K CHCTEME YIPaBICHUS MEPCOHAIOM

2. OmnmmuutenbHble npu3Haku nonoxkeHuit crangapros MCO 9001 u xonnenmmu TQM

3. Tpanchopmarius cuctemsbl yrpaBieHHs IEPCOHATIOM MOJ] BIUSHUEM MEHEIKMEHTa KauyecTBa

4. ®opMbl BOBIICUCHHS TEPCOHANIAa B MPOIECC YIYYIICHUS KaduecTBa: HWHAWBHIyalbHAs W
rpymnmoBas

5. CoBeplICHCTBOBAaHUE COJAEPKATEIBHOM CTPYKTYpbl CHCTEMBI YIPABIEHUS IEPCOHAIOM
OpraHu3aIu

6. OueHka KauecTBa YIMPABICHUS MEPCOHAIOM dYepe3 IMOKa3aTeNlb JIOSUTbHOCTU CIYKAluX U
JIOSUTBHOCTH TIOTPEOUTENEH

7. XapakTepuCTHKa MOoKa3aTelieil KauecTBa ypaBiICHHs IIEPCOHAIOM OpraHU3aIuu: TT0Ka3aTeIn
KauecTBa CHUCTEMbl YIPaBJICHUS MEPCOHATIOM; MOKa3aTelu KauecTBa TPYIOBBIX MPOIECCOB;
MOKa3aTeu pe3ylbTaroB ACSITEIbHOCTH OPraHU3aluu

Tema 8. Ilpoumecc o0yuyeHHsi mepcoHa]a B COOTBETCTBHH C TPeOOBAHHSAMM CHCTEMBbI

MeHeIKMEeHTa KauyecTBa

1. Tpe6oBanus mexnynapoauoro cragaapra ISO 9001 k noBbIeHNIO KBAIM(UKALTIH
nepcoHasa

. Ompenenenne MOTPeOHOCTH B KOMIIETEHTHOCTH

. Onucanue nporecca 00y4eHus repcoHasga OpraHu3alny B BUJe OJI0K-CXEMBbI

. [IpumepHast CTpyKTypa cTaHIapTa MOArOTOBKH U MOBBIMICHUS KBATH(PUKAIIUHN IIEPCOHATIA

. O00CHOBaHHBII BBIOOP MOCTABIIMKA 00PA30BaTEIbHBIX YCIYT HA OCHOBE TPEOOBAHMIT
crangapra ISO 9001. B3aumoneiictBue ¢ nocrasmukamu. [Iporecc npuobperenus
oOpa3zoBarenbHbIX yCIyr. [Iponecc ynpaBneHus nocTaBIIMKaMu

. Anroput™ BBIOOpaA MOCTABIIUKA 00PA30BATENBHBIX YCIYT

. Pa3paboTka kpurepueB BpIOOpa MOCTABIIMKA 00pa30BaTEIbHBIX YCIYT

JInunoe neno (MHIMBHAYATHHOE TOCHE) MTOCTABIIUKA 00PA30BaTEIbHBIX YCIYT

OB wiN

© ~N o

Tema 9. Oco0eHHOCTH KOPIMOPATHUBHOI KYJbTYPHI B yejaoBusx TQM

1. Xapakrepusie yepTsl TQM-opueHTHpOBaHHBIX opranu3anuii. CyObeKTHBHAs KOPIIOpATUBHAS
KynbTypa. OOBEKTHBHAs KOPIOPATUBHASI KyIbTypa

2. XapakTepuCTUKH KOPIOPATUBHOM KyIbTypbl TQM-0pHeHTHPOBAaHHON OpraHu3aluy,
00ecTeunBaroIIKe peau3aiuio MPUHITUIIOB BCEOOIIET0 KaueCcTBa

3. OcHOBHBIE XapaKTEPUCTHKU CUCTEMbI BOZHATPAXICHHS (CTUMYIMPOBAaHUS) paOOTHUKOB,
OTBeYaIoUIre TPeOOBAHUSAM COBPEMEHHON KOPIOPAaTUBHOM KyIbTYpBI

IIpumepHbIe TecTOBbIE 3aaHUs AJIS TEKYLIEro KOHTPOJIS 00y4YalommXxcs:

3aganue 1.

[lepeuncnure TPUHIMIBI MEHEIKMEHTA KauecTBa, MPUBEICHHBIE B MEXIYyHAPOIHBIX
cranaaprax cepuu ISO 9000

® ODHUEHTALIMS HA ITOTPEOUTEIS

® INACPCTBO;

e yiep>KaHue MepcoHala;

® JIEMOKPATUYECKUHN LIEHTPaIU3M;

® IPOILICCCHBLIN TTOAXO;
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® CHUCTEMHBIN ITOIXOM K MEHEIKMEHTY;
® YIy4IICHHUE;
® [IPUHIIUII PAaBHBIX BO3MOKHOCTEH ISl y4aCTHUs B YIyUYILIEHUN Ka4eCTBa

3ananue 2.

CKOJIBKO HpI/IHL[I/IHOB praBHeHI/IH Ka4CCTBOM peI‘.HaMeHTI/IpOBaHO IJIA BBIIIOJIHCHHUSA B
I'OCT P UCO cepun 9000:2008?

8

o0

¢ 10;

o7

3aganue 3.

Kakue w™exayHaponnbsle crangaptel [SO craim OCHOBOM yHpaBieHUS KauyeCTBOM
MPOAYKLHHU U YCIYT BO MHOTUX CTpaHax Mupa?

¢ [SO 9000:2005 "CucreMbl MeHEKMEHTA KauecTBa. OCHOBHBIC MOJIOKEHUS U CIIOBAPh*‘;

¢ 1ISO 9001-2008 «Cuctembl MEHEIKMEHTA KauecTBa. TpeOoBaHUs»;

¢ |ISO 10002-2004 «TpeGoBanus 1O MOBBIICHUIO YIOBICTBOPEHHOCTH TOTPEOUTENCH 1
PYKOBOJICTBO TT0 OOpAIICHUIO € XKaT00aMu B OPTaHU3aIUIX )

3aganue 4.

PDCA sto nukin Jlemunra
e 1a,

® HET

3aganue 5.

Cxonpko pyHKIHHN BKITtOYaeT Uk JlemuHra?
® TpU;

® YeTEIpE;

® IIIECTh;

® BOCEMb

3aganue 6.

W3 kakux cocrapistomux QyHkiuii cocrout mukn Llyxapra-/lemunra?
e [IJJAHUPOBAaHKUE PAOOTHI;

® BLITNIOJIHEHUE PaOOTHI 10 IIIaHY;

® [IepErpPOEKTUPOBAHNE PadOT;

® IPOBEPKA COOTBETCTBUSA PEAJILHOIO PE3yIbTaTa 3alIAHUPOBAHHOMY;,

e TMPUHATHS MEp NpH HAIWYNH _ OTKIOHCHHI (baKTI/ILIeCKOFO pe3viapTrara  oOT
3allJIAaHUPOBAHHOT'O,

e pa3paboTKa IMoKa3aresei pe3ybTaToB AeITeIbHOCTH

3ananue 7.

[InaHupoBaHue KayecTna — 3TO

® YaCcThb MCHCIKMCHTA Ka4y€CTBA, HAIIPABJICHHAA HAa YCTAHOBJICHUC Heﬂeﬁ B O6HaCTI/I
KadyeCcTBa M OHNpCACIAOIIasad MIPOIECChl KU3HCHHOI'O IMKJIIA NPOAYKIHMKU M COOTBCTCTBYIOIINC
PECYPCHI I JOCTHKEHUS LIeIeH;

® JaCTb MCHCI’)KMCHTA Ka4CCTBA, HAIIPpABJICHHAA Ha BBIIIOJIHCHUC TpGGOBaHI/Iﬁ K Ka4CCTBY,

® YacTb MEHEKMEHTa KauyecTBa, HAIlpaBlICHHAas Ha CO3JaHUE YBEPEHHOCTH, YTO
TpeOOBaHMS K KAYECTBY OYIyT BHITIOJHEHBI;

® YacTb MCHCI)KMCHTA KaucCTBa, HaIMpaBJICHHAasA Ha YBCIUUYCHUC CHOCO6HOCTI/I
BBITMIOJIHUTH TPEOOBAHUS K Kau€CTBY
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3aganue 8.

VYipasineHue Ka4eCTBOM — 3TO

® yacTb MEHEKMEHTa KadecTBa, HAINPABICHHAs Ha YCTAHOBJIEHUE Lieled B 00JacTH
KaueCTBa M OINpPEAEAIomas MPOLECChl KXU3HEHHOIO LUKIIA IPONYKLUUU M COOTBETCTBYIOIIHE
PeCYpCHI Uil AJOCTUKEHUS LIENEH;

® 4yacTh MEHE/DKMEHTA Ka4eCcTBa, HaIPAaBJICHHAs HA BHINOJIHEHUE TPEOOBaHUH K Ka4eCTBY;

® YacTb MEHEKMEHTa KauyecTBa, HAIlpaBIICHHAs Ha CO3JaHUE YBEPEHHOCTH, 4YTO
TpeOOBaHUs K Ka4eCTBY OyyT BBIITOIHEHBI;

® YaCcThb MEHEIPKMEHTA KadecTBa, HAalpaBIE€HHAas Ha YBEJIWYEHHE CHOCOOHOCTH
BBITIOJIHUTH TPEOOBAHUS K KaYECTBY

3ananue 9.

Kaxkoi1 raBHbIN NpU3HAK KOHIEMINY YIIPABICHUS Ka4€CTBOM?

e HanM4Ke Bcel HeoOXoaumoii nHpopMaIuy;

® HAJIMYHE PECYPCOB, HEOOXOMUMBIX JIJIsl YIIPABIICHUS Ka4€CTBOM;

® KOMIUIEKC KIIOYEBBIX B3IVISJIOB M MOJOXKEHUH MO METOAOJOTMHM U OpraHUu3alluu
yIpaBICHUS KAYECTBOM;

® COBOKYIMHOCTh IUIAHOB TNpOBeAeHHS M 3()(HEKTUBHBIX IOAXOJOB K YIPABICHHIO
Ka4yeCTBOM

3aganue 10.

VYnydiienue kauecTBa — 3TO

® 4yacTb MEHEKMEHTa KadecTBa, HAINPABICHHAs Ha YCTAHOBJIEHUE Lieled B 00JacTH
KaueCTBa W OINpPEAEIAIomas MPOLECChl KXU3HEHHOIO LUKIIA IPONYKUUU M COOTBETCTBYIOIIHE
PeCypCHI ISl AJOCTUKEHUS LIENEH;

® yacTh MEHE/PKMEHTA Ka4eCTBa, HaIIPaBJICHHAs HA BHINOJIHEHHE TPeOOBAHUH K Ka4eCTBY;

® YacTb MEHEKMEHTa KauyecTBa, HAIpaBICHHAs Ha CO3JaHUE YBEPEHHOCTH, 4YTO
TpeOOBaHUs K Ka4eCTBY OyyT BBIITOJHEHBI;

® 4YacThb MEHE/DKMEHTAa KadyecTBA, HalpaBIEHHAas Ha YBEIWYEHHE CHOCOOHOCTH
BBINOJIHUTH TPEOOBAHUS K KaYECTBY

3aganme 11.

Oo0ecrieyeHne KauecTBa — 3TO

® 4JaCTb MCHCI’)KMCHTA KauC€CTBa, HaHpaBJIeHHaSI Ha YCTaHOBJ'IeHI/Ie Heﬂeﬁ B O6J'IaCTI/I
KadycCTtBa " onpe;[ensnomaﬂ Hpoueccm JKNU3HCHHOI'O IUKJIa HpO,Z[yKI_[I/II/I n COOTBCTCTBYIOH_II/IC
pecypchl JUTsl TOCTHIKEHUS LIeTeH;

® JaCcTb MCHCIXKMCHTA Ka4€CTBa, HaHpaBJIeHHaSI Ha BBITIOJIHCHUC Tp660BaHHﬁ K Ka‘IeCTBy;

e 4YyacTh MEHEIKMEHTA KauyecTBa, HaNpaBICHHAsA Ha CO3JAaHME YBEPEHHOCTH, 4YTO
TpeOOBaHMS K KAYECTBY OYIYT BHIITOJHEHEI;

® YaCcTb MCHCIXMCHTA KadycCTBa, HaHpaBJIeHHaSI Ha YBGJII/ILIGHI/IG CHOCO6HOCTI/I
BBITIOJIHUTH TPEOOBAHUS K KAYECTBY

3aganue 12.
JlononHure ......... - CcHCTeMa MEHEMKMEHTa I pPYKOBOACTBA M  YIPABICHUSA
opraHu3aIeil IPUMEHUTEIBHO K KaueCTBY (CHCTeMa MEHEDKMEHTA KauecTBa)

3aganmne 13.
JIOTIOJIHHUTE —........... - CTETICHb COOTBETCTBHS COBOKYITHOCTH IPHCYIIUX XapaKTEPHCTHK

TpeOOBaHUSIM (KaYECTBO)



14

3ananue 14.

[lepeuncnure JOKYMEHTBI CHUCTEMbl MEHEI)KMEHTAa KauyecTBa, HEOOXOAWMOCTb
pa3paboTku KOTOphIX ompeneneHa crangaproM I[SO 9001-2008 «CuctemMbl MeHEMKMEHTa
kauecTBa. TpeGoBaHus»

e [lonutuka B 06J1aCTH Ka4eCTBa,

e PYKOBOJICTBO 10 Ka4€CTBY;

e KoJIeKTUBHBIN OTOBOD;

e JOKyMeHTUpoBaHHas npoueaypa «Ananns CMK co cTOpOHBI BBICHIETO PYKOBOACTBAY;

® JOKyMEHTUPOBaHHas Mpoueaypa «BHyTpeHHuE ayauThy;

e [IpaBuia BHYTpEHHETO TPYIOBOTO pacropsiika

3aganmue 15.

3agaua — 3T0

e peryisipHas paboTa OJHOTO YEJIOBEKAa, BBIMOJHSAEMAs MO U3BECTHHIM €My IMpaBUIaM
(KaxJJ0e HOBOE 33/J]aHME BBIMOJIHAETCS OJAHMM COTPYIHHUKOM, HO BCErJa IO YCTAaHOBJIEHHBIM,
MOBTOPSIFOIIUMCS TTPABHIIAM );

® OJHOKpPAaTHO BBIMOJNHsEMas paboTa MHOTMX HCIOJHUTENEH 3a JUINTEIbHOE BpeMs
(KaXJ0€ HOBOE 3aJaHUC BBHITIOTHSACTCS MHOTMMH COTPYIHUKAMH TIO KXl pa3 3aHOBO
c(hopMynHpOBaHHBIM MTPaBUJIAM U AJITOPUTMAM);

® OJIHOKPATHO BBIMOJIHAEMAsl 32 KOPOTKOE BpeMs paboTa MCHOIHUTENs (KakKI0e HOBOE
3a/1aHUe BBIMOJHIETCS OTHUM COTPYIHUKOM IO HOBBIM WJIM MOJU(DUIIMPOBAHHEIM IIPABUIIAM);

® pPEeryJsipHO BbINIONHsIEMas: paboTa MHOTHUX MCIOJHUTENEH M0 YeTKO 3apUKCUPOBAaHHBIM
MpaBUJIaM U AITOPUTMAM

3aganue 16.

DyYHKIUA — 3TO

e perymsipHas paboTra OOHOIO YEIOBEKA, BBIMOIHIEMAs IO M3BECTHLIM €MY IIpaBHIaM
(KaKIoe HOBOE€ 3aJaHME BBLIMOIHISTCS OOHMM COTPYOHHMKOM, HO BCEINA IO YCTAHOBJIEHHBIM,
IOBTOPSIOIIMMCS IIPAaBUJIAM);

® OJHOKPAaTHO BHIMONHSIEMas paboTa MHOTMX HWCIONHUTENCH 3a JUIMTENhbHOE BpEMS
(kakmoe HOBOE 3aJaHUE BBIMOJIHSAETCS MHOTHMMH COTPYIHMKAMHU TIO KaXIbIM pa3 3aHOBO
c(hOpMyIUPOBAHHBIM MTPABUIIAM U AJITOPUTMAM );

® OJTHOKPAaTHO BHITIOJIHAEMAs 3a KOPOTKOE BpeMs pabdoTa HUCIOIHHUTENS (KaKI0€ HOBOE
3aJIaHHUE BBITTOTHACTCSI OJJHUM COTPYIHUKOM 10 HOBBIM MJIM MOIU(HUITUPOBAHHBIM ITPaBUJIaM);

® PEryIspHO BHIMONHsIEMass paboTa MHOTHX HCTIOTHHUTENEH MO Y4eTKO 3apUKCHpPOBAHHBIM
MpaBujIaM ¥ aJlrOpUTMaM

3ananue 17.

IIpoekt — 310

e perynspHas padoTa OJHOTO YEJIOBEKa, BBIMIOJHSIEMAs MO W3BECTHBIM €MY IpaBHJIaM
(kak10€ HOBOE€ 3aJIaHWE BBHITIOJNHSAETCS OIHUM COTPYIHHUKOM, HO BCETrlla 1O yCTaHOBJICHHBIM,
MOBTOPSIIOILMMCS ITpaBHIIaM);

e OJHOKPAaTHO BLINOJHsAEMAas pad0Ta MHOTMX HWCIOIHHTENECH 33 JUIMTESALHOE BpeEMS
(Ka)K,Z[OG HOBOC 3aJdHHWC BBIIIOJHACTCA MHOT'MMH COTPYAHHMKAMHMU II0 Kaﬁ(ﬂblﬁ pa3 3aHOBO
cOPMYIHPOBAHHBIM IIPABUJIAM M aJITOPUTMAaM);

® OJIHOKPATHO BBITIOJIHSAEMAsi 32 KOPOTKOE BpeMs paboTa MCMOMHUTENs (KaXKI0e HOBOE
3aJaHUEC BBIITOJHACTCA OOJHUM COpr,Z[HI/IKOM 110 HOBBIM HJIN MOI[I/I(bI/II_[I/IpOBaHHBIM HpaBI/I.HaM);

® PEryJIsIPHO BBHITIONIHSIEMAas paboTa MHOTHUX MCTIOTHUTENCH MO YETKO 3aUKCUPOBAHHBIM
[IpaBWJIaM U aaropuT™Mam
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3ananue 18.

[Ipouecc — aro

e peryisipHas paboTa OJHOTO 4YEJIOBEKAa, BBIMOJHSAEMAs MO U3BECTHHIM €My IMpaBUIaM
(kaxJJ0e HOBOE 33J]aHME BBIMIOJIHAETCS OJAHMM COTPYIHHUKOM, HO BCErJa IO YCTAHOBJIEHHBIM,
MOBTOPSIFOILKMMCS ITpaBHIIaM);

® OJHOKpPAaTHO BBIMOJNHsEMas paboTa MHOTMX HCIOJHUTENEH 3a JUINTENbHOE BpeMs
(Ka)K,Z[OG HOBOC 3aJaHWC BBIIIOJHACTCA MHOTMMHU COTPpYAHHKAMU 110 Kaﬁ(ﬂblﬁ pa3 3aHOBO
c(hopMynHpOBaHHBIM TTPaBUJIAM U AJITOPUTMAM);

® OJIHOKPATHO BBITIOJIHSEMAsi 32 KOPOTKOE BpeMs paboTa HCMOMHUTENs (KaKI0e HOBOE
3a1aHUC BBITTOJIHACTCA OAHUM COTPYAHHUKOM IO HOBBIM WJIA MOI[I/I(I)I/II_[I/IpOBaHHBIM HpaBI/I.HaM);

® PEeryiasipHO BhIMONHsAeMass paboTa MHOTMX MCHOIHUTENEH M0 YeTKO 3aUKCUPOBAHHBIM
opaBujaM U aJlrOpuTMamM

3ananue 19.

Kakoii cranmapt cepum ISO omnpenenser TpeGoBaHWS TIO BBHIOOPY ITOCTaBIIHMKA
00pa3oBarenbHbIX yCIyr?

¢ |SO 9001-2008 «CucteMbl MEHEPKMEHTA KauecTBa. TpeOoBaHUSY;

e [SO 9000-2005 «Cucremsl MeHemKMeHTa KadecTBa. OCHOBHBIE IIOJNIOKEHUS WU
CJIOBaphY;

¢ [SO 9004-2009 «YnpasieHue ¢ MeJIbI0 JOCTH)KCHHS YCTOMYMBOTO yCIieXa OpraHu3aIiuu
- [Tonxon ¢ TOUKM 3peHUs MEHEIKMEHTA KaueCTBay

3aganmue 20.

Uro npexacrasinseT coboii ian kayectsa (o ISO cepuu 9000)?

® MIPOIIECC IEMOHCTPAIIMHU CIIOCOOHOCTH BBIMOIHATH YCTAHOBJICHHBIC TPEOOBAHHS,

® JOKYMEHT, COJEpKallWii JOCTUTHYThIE  PE3YyIbTarTbl WU  CBUJETEIILCTBA
OCYIIECTBICHHOMN AEATEIBbHOCTH;

® 3aIKCH, UCIIOJIB3yEeMBbIC JIJIs IOKYMEHTHPOBAHHUS MTPOCICKHBACMOCTH TIPOIECCOB;

®_JIOKYMEHT, OMPEACISIONUN KaKkue MPOIEAYPhl U COOTBETCTBYIOIIME PECYPChI, KEM U
KOTJIa JIOJDKHBI MPUMEHSTHCS] K KOHKPETHOMY MPOEKTY, MPOIYKITNH, IPOLIECCY MU KOHTPAKTY

3aganmne 21.

Kakoe onpeneneHne COOTBETCTBYET TEPMUHY «KAu€CTBO YIPABICHUS»?

® COBOKVYITHOCTH CBOI>'ICTB YIIPABJIICHU A,

® YCIICIITHOE PEIICHUE MPooIIeM;

® IIPAKTUYECKOE COICPKAHNE U 3HAYMMOCTh KaueCTBa yIPaBIICHNUS,

® MCTOAbI praBHeHI/IH Ka4y€CTBOM, ITO3BOJIAIOIINEC paCKpI:ITB coz[epmaHHe HpOGH@MBI

4.3 OueHovHbIe CPeACTBA sl MPOMEKYTOUHOM aTTecTAlUU.

4.3.1. TlepeyeHb KOMIIETEHIHIi ¢ yKa3aHHeM 3TaNnoB X (popMHPOBaHMS B Mpolecce
ocBoeHHMsI oOpa3oBareqbHOil mnporpammbl. Ilokasareqm wum  Kpurepum
OLICHMBAHHUS KOMIIETEHIMI ¢ y4eTOM 3Tana ux ()opMHUpPOBaHHS

Kon HaumenoBanmue Kon sTana HaunmeHnoBaHue 3Tana 0CBOCHUS
KOMIICTCHIINU KOMIICTCHIINU OCBOCHUA KOMIICTCHIINU
KOMIICTCHIINN

VK OC-1 CIIOCOOHOCTB MPUMEHSTH HCITOJIb30BaHHE CHCTEMHOIO ITOAX01a
KPUTHUYCCKUIA aHAIH3 U JUTSl TIOCTAHOBKH M PEIIICHUSI
CHUCTEMHBIN TTOXO IS npodecCcHOHABHBIX 33]1a4 B cepe
petieHust mpoQecCHOHATBHBIX yIPaBJIEHHS IEPCOHATIOM.
3a1a4
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DTan 0CBOCHUS [Toka3zarenp Kpurepuii onennBanus
KOMIICTCHIINHU OLCHHUBAaHUA
YKOC-1.2 - OO6nagath 3HAHUSMU U YMEHUEM Ob6namaeT ITyOOKUMHE 3HAHUSMH U YMEHHEM
UCII0JIb30BaHHE HCIIOJIB30BATh CHCTEMHBIH ITOJX0N HCTIONB30BaTh CHCTEMHBIH ITOIXO IS
CUCTEMHOTI'0 moaxoAa AJist 11 000CHOBAHHUS U IOCTAHOBKU 000CHOBaHUS U IOCTAHOBKU
HOCTaHOBKH M PEHICHUA npodeccroHabHbIX 3a7a4 B chepe | mpodeccroHanbHbIX 3a1a4 B chepe

npodeccHoHaNbHBIX 3a/1a9

YIpaBJICHUS TEPCOHAIIOM. YIPaBIICHUSI IEPCOHATIOM.

B cdepe yrpaBiIeHUsA

TIEPCOHATIOM. OO0nagath 3HAHUSIMA U YMCHHUEM O06namath rTyOOKUMH 3HAHUSMHU H YMEHUEM
pemars MpodecCHOHANBHEIE 3a1a4y | PeIaTh NpodeccHOHaNbHEIE 3a1a4H B cdepe
B chepe yrpaBiieHUs IEPCOHATIOM. YHpaBJICHUs IEPCOHATIOM.

APwnhE

©oNo O

12.
13.
14.
15.
16.
17.

18.
19.
20.
21.
22,
23.

24,
25.

26.
27.
28.

4.3.2. TumnoBble OLIEHOYHBIE CPEICTBA
Bonpocsl k 3auery:

KauecTBO 1 MOTPEeOHOCTH KU3HENEATEIBHOCTU U TPYAOBOM JeSITEIHLHOCTH.

KauecTBo, IICHHOCTh U CTOMMOCTH H3JIEIIHSI.

Konnenuu npeanpruHUMAaTeNbCTBA U KA4ECTBO.

Cramuu pazsutus ¢uiocopun kadectBa (daza oTOpakoBkH, (aza yHIpaBICHHS
Ka4ecTBOM, (pa3za MEHEKMEHTA KaueCTBa, (pa3a MiIaHupOBAHUS KaueCTBA).

KommiekcHoe u ToTanbHOE ynpasienue kauectBoM (TOM).

[TpuHIHIBI yIIpaBIeHUs Ka9€CTBOM.

VYrpaBieHne Ka4eCcTBOM TpyAa Kak acreKT OOIero yIpaBiIeHHs OpraHu3aluei.

CyObexT, 00beKT U (PYHKINHU YIPABICHUS KauECTBOM.

OyHKIIMOHATBHAS CXEMa YITPABIICHHS KAY€CTBOM.

. Ietns Kau€CTBa, Criupajib Ka4€CTBA, MOACIIb Ka4CCTBA.

11.

Cocras, coaepkaHue U xapakTepucThKa (QYHKIHIA: MOTUTHKA U TUIAHWPOBAaHUE KaueCTBa,
opraHu3zanys padboT 1o Ka4yecTBy, MOTUBAIM U 00ydeHHEe NIepCoHaa, KOHTPOJIb KauecTBa
1 uHpopMalMs 0 KayecTBe, pa3paboTka MEpPONPUSATUI 110 KAYECTBY, IPUHATUE PEIICHU
U WX pealih3aiusi.

[Toka3zaTenu mIaHUPOBAHUS KaueCTBa.

TexHOMOTHs 1 HHCTPYMEHTHI YIIPABICHUS Kau€CTBOM

CrartucTuyeckoe yrnpapjieHHe MPOLIECCAMHU.

CeMb HHCTPYMEHTOB KOHTPOJISI KaU€CTBA.

CeMb HHCTPYMEHTOB IUIAHUPOBAHUSI U YIIPABICHUS KAYECTBOM.

Cranpaptel UCO cepun 9000: HazHaueHue, pa3paboOTKa, COCTAB M CTPYKTYpa CTaHIIApTOB.
Kparkas xapakTepucTika CTaHIapTOB.

CocraB u Kparkas XapakTepUCTHKa pabounx 3JIEMEHTOB CUCTEM KauecTBa.

Oco6ennoctu cranaaptoB MCO 9001, 9002 u 9003.

Ilepecmotp u coBepieHcTBOBaHKE cTanaapTo CO 9000.

Ocobennoctu MexayHapoaabix ctangaproB NCO 9000 Bepcuu 2000 roza.

®dunocodus u koHuenuuu B moaean TOM.

Ot cuctemsl kadectBa mo MCO 9000 k cucrteme BCEOOIIETO YIpPABICHHWS HAa OCHOBE
kadectBa (TOM).

Ponb 1 3agaun cyxObl yIipaBlieHUs] Ka4€CTBOM.

[TpoBepku cucTeM KadecTBa: BHYTPEHHHE INPOBEPKH (CaMOOIEHKA),IPOBEPKU BTOPOU
CTOPOHOM (3aKa34MKOM WJIM €ro TPEJICTABUTENIEM), MPOBEPKU TPETheil (HE3aBUCHMOM)
CTOPOHOM.

Crangapt MCO 10011 mo mpoBepkaMm CUCTEM KauyeCTBa.

CoBeplIeHCTBOBAHUE CUCTEM Ka4eCTBaA.

Hcnonp3oBanue rmpolecca CaMOOLEHKH JJsl YAy4YlIeHHs KadyecTBa JAESITEeIbHOCTH
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OpraHu3alHH.

29. Otaenbl TEXHUYECKOTO KOHTPOJIS ¥ UX 3a/1aud. POk U 3a71a4u METPOIIOTHUYECKOM CITYKOBI
B yIPaBJICHUH Ka9eCTBOM.

30. EBponeiickue cranmaptsl EN 45000 u oTpacneBble HOPMAaTHBHBIE JOKYMEHTBHI IO
cepTudUKaIHH.

31. 3akoH P® «O cepruduranuu npogyKIuu U y CIIyT».

32. Peructp cucrem kadectBa (PCK) 1 ero HopMaTuBHO-METOIMYECKAs OCHOBA.

33. Cepruduxanms cucteM KauyecTsa.

34. TpeboBaHMs K IKCIIEpTaM O cepTU(]HUKAIIMN CUCTEM KaueCTBa.

35. EBpomneiickas ceTh 1o cepTu(UKAIIA CUCTEM KauyeCTBa.

36. Dramnbl GOpMHUPOBAHUS U BUJIBI 3aTPAT HA KAYECTBO MPOTYKIIHH.

37. Undpopmanmonnas 6a3a aHaJIn3a 3aTpaT Ha Ka4eCTBO MPOAYKLIUH.

38. MeTozb! aHanmm3a 3aTpar Ha Ka4eCTBO MPOTYKIIHH.

39. YnpaBieHne Ka4eCTBOM OKPYKaIOLIeH Cpebl.

40. [Tonutrka IpeanpusATHs B 00JIaCTH Ka4eCTBa.

41. Aynut KadecTBa.

IIpakTyeckue 3aganus (Keichl) 1J1s1 3a4eTa

3amanue 1.

Ha ocHOBe 3HaHMI IPOLIECCHOTO MOJIX0/1a ONKUCATh OAMH U3 MPEAIaraéMblX IPOLECCOB:
. [Iporiecc mpUroTOBIEHUS TUYHULIBI;

. IIporiecc moATrOTOBKY U IPOBEIEHUS CBAAbOBI;

. [Iporniecc HanucaHust KypcoBOM pabOTHI;

. Iloxon B pecropas;

. [IpaznHoBaHue THSA POXKICHUS;

. 3aKa3 MUIBI HA JIOM;

. [Ipouiecc mpUroTOBIEHUS IIALUIBIKA;

. IIponecc npasgnoBanus Hosoro roaa.

01NN WN—

3ananue 2.
Omnpenenuts OCHOBHBIE aTpUOyYTHI MpoLiecca U 1aTh UM XapaKTEPUCTHKY.
Pa3pabotars kapTy BEIOpaHHOTO B 3a/1aHUH | mporecca.

3amanue 3.

Onucarp OIMH U3 HIHKETIEPEUHCIICHHBIX MPOIECCOB B BHJIE OJIOK-CXEMBI:
. [Iponiecc mpUroTOBIEHUS SUYHULIBI;

. [Iporiecc moATOTOBKM M TTPOBENCHUSI CBAIHOBI;

. [Iponiecc Hanricanust KypcoBOil paOOTHI;

. Iloxox B pecropan;

. [IpazqHOBaHUE qHA POXKICHUS;

. 3aKa3 IUIIBI HA JIOM;

. [Iponiecc mpUroTOBIEHHUS MIAIIBIKA;

. IIpouecc mpazagnosanust HoBoro rona.

03N DNk W~

3aganue 4.

Pa3zpaborars MaTpuily OTBETCTBEHHOCTH 110 OJHOMY U3 HIDKENIEPEUHCIECHHBIX MPOIECCOB:

1. ITpouecc HanmucaHust KypCcOBOU pabOTHI;

2. [Iportiecc MOATOTOBKY U MTPOBEACHHS pabOvero COBEIaHus,

3. Ilpouecc HanMcaHUs AaHATUTUYECKOTO OTYETA,;

4. IlpazgHOBaHKE AHS POXKACHUS;

5. OdopmiieHne 10roBopa M 3aKa3 KOMILIEKTYIONIETO U3ACIUS K KAKOMY-IMOO KOHKPETHOMY
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IIPOU3BOIUMOMY IPOAYKTY;
6. IIporecc mMpUTOTOBICHUS MIAILIBIKA.

3ananue 5.
Omnucarp miponiecc «Ilombop m amanTanus nepcoHanay. OnpeneauTs OCHOBHBIE aTpUOYTHI
npoiiecca 1 1aTh UM XapaKTEPUCTHUKY.

3agauue 6.
Paspaborars kapty nporiecca «[logbop u aanTaius nepcoHaiay.

3amanue 7.
Onucars npouece «Ilogbop u aganranus nepcoHania B BUAE OJIOK-CXEMBI.

3agaunue 8.
Paspaborars MaTpHIly OTBETCTBEHHOCTH Tporiecca «[logbop 1 amanTaius nepcoHaiay.

3amanue 9.

Pazpaborare Cranmapr cucTeMbl MeHeMKMeHTa kadecTBa «llogbop wu amanramus
MepCcoHalay, BKIIOYUB B HETO CIEAYIOIIUE Pa3IEbl:

. Haznauenue crangapra

. O6GnmactTh MpUMEHEHHS

. HopmaruBHBIE CCBUIKH

. OnpenesieHre TEPMUHOB, COKPAILICHUH U ONIPEACICHUI

. OTBETCTBEHHOCTD

. Omcanue nponecca «Ilondop u aganTaius mepcoHanay

. Kapra npomniecca «Ilogbop u aganranus nepcoHa€ar

. briok-cxema npornecca «Ilogbop u aganrarus nepcoHasna

. Marpwuiia orBeTcTBeHHOCTH Tporecca «Ilogbop u agantanus nepcoHamay
10. Criucok peructpaiu u3MEeHEHHI

11. Crmcox coryiacoBaHui

O 00 1N DN B W~

IIxaja oneHuBaHUsA.
OneHka 3HaHMNA, YMEHHH, HaBBIKOB IPOBOJUTCS Ha OCHOBE OayIbHO-PEUTHHTOBON

cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKJIaag B UTOTOBYIO OIIEHKY IO pe3ysbTaTaM
IIPOMEXYTOUYHOU ATTECTALIUH.

[Ipu omeHmBaHMM OTBETa OOYYAIOIIETOCS B XOAC MPOMEXYTOYHOW aTTECTAIlMM MOKHO

OIUPATHCS Ha CIEIYIOLIUE KPUTEPUU:

bauer Kpurepuii onenku

26-30 |OOyuarommiics TOKa3bIBa€T BBICOKMH  YpOBEHb KOMIIETEHTHOCTH, 3HAHMSA

MPOrpaMMHOTO  MaTephayia, y4eOHOH, TNEepUOAUYECKOH U  MOHOTrpaduIecKoi
JUTEPaTyphl, 3aKOHOJATENLCTBA M TPAKTHKU €ro MPUMEHEHHs, pPAaCKphIBACT HE
TOJIbKO OCHOBHBIE TOHATHS, HO M AHATU3UPYET UX C TOUYKU 3PEHUS Pa3TUYHBIX
aBTOpOB. OOy4arouMiics MOKa3bIBa€T HE TOJIHKO BBHICOKHH YPOBEHb TEOPETHUECKUX
3HaHUW, HO U BUIUT MEXIUCUUIUIMHApPHBIE cBs3u. [IpodeccrnonanbHo, TpamMoTHO,
MOCIIE0BATEIHHO, XOPOIIUM S3BIKOM YETKO H3JIaraeT MaTepuall, apryMEeHTUPOBAHHO
dbopMyIupyeT BBIBOABL. 3HAET B paMKax TpeOOBaHWU K HAINpaBICHUIO U MPODUITIO
NOJATOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IMpakTH4YecKylo 6a3y. Ha Bompock
OTBEYaeT KPaTKo, apryMEHTUPOBAHO, YBEPEHHO, 110 CYLIECTBY.

OOyJaromuiicsi MOKA3bIBAET BBICOKHI YpOBEHb KadecTBa OICHKHU (IMArHOCTHKH)
curyanuu  (mMpoOJieMbl), OMHCAHHOW B  TNPAKTHYECKOM 3agaHuu  (Keiice).
JIeMOHCTpUpYET BBICOKOE KAaY€CTBO IPEMIOKECHUN U PEKOMEHIAUUN 10 PELICHUIO
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npoOeMbl (BBIXOY M3 CHUTYyalluH), ONMMMCAHHOW B NMPAKTHYECKOM 3ajaHuu (Kewce).
OOyuaromuiics MOKa3bIBae€T BBICOKOE KayecTBO OOOCHOBAHMS aHAJIM3a MPOOJIeM H
MOCJIC/ICTBHIM BHEIPEHUST CHOPMYIUPOBAHHBIX MPEIJIOKECHUH M PEKOMEHIAIUN 110
peleHuo npoosieMbl (BBIXOAY U3 CUTYAIlMH), OITMCAHHOM B MPAKTHYECKOM 3aJaHUU
(xetice).

16-25

OOyJaromuiicsi TOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETCHTHOCTH, 3HAHHUS
MaTepHaJIOB 3aHATHHI, y4eOHOM M METOAMYECKOUN JMTEPaTyphl, 3aKOHOIATEILCTBA U
MPAKTUKK €r0 MPUMEHEHUS. YBEPEHHO W MPO(EeCcCHOHATBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IMOHSTHO M3JaraeT COCTOSHUE U CYTh BONpOCa. 3HAET HOPMATHBHO-
3aKOHOJATENFHYID M TPAaKTHYeCKyl0 0a3y, HO TIpU OTBETE€ JOIYCKAaeT
HEeCyIeCTBEHHbIC orpentHocTr. O0yJaromuics MoKa3blBaeT TOCTATOYHBINH YPOBEHB
npo(hecCHOHANBFHBIX 3HAHUM, CBOOOIHO OMEPUPYET MOHSATHUSIMHU, METONAMHU OLICHKH
OPUHATHUS PEIICHUH, HMEET NpPEJICTaBICHHE: O MEXKIUCIUIUIMHAPHBIX CBS3SX,
YBSI3BIBACT 3HAHUS, IMOJYYCHHBIE MPU H3YUYCHUU PA3IUYHBIX TUCIUILIAH, YMEET
aQHAIM3UPOBATh MPAKTUYECKUE CUTYallld, HO JIOMYCKAeT HEKOTOPbIE MOTPEHIHOCTH.
OTBeT MOCTPOCH JIOTHYHO, MAaTepPHAl M3JIaraeTcsi XOPOIINM SI3BIKOM, MPHUBIIEKACTCS
MH(OPMATUBHBIM W WJUIIOCTPUPOBAHHBIM MaTepuan, HO IMPU OTBETE JAOMYyCKaeT
HEKOTOpPbIE MOTPETHOCTH. BOMPOCH HE BBI3BIBAIOT CYIIIECTBEHHBIX 3aTPYIHEHUM.
OOyyarmuiicss  MOKa3bIBaET  JOCTATOYHBII YpPOBEHb  KayeCTBa  OLIEHKHU
(IMarHOCTUKM) cHUTyaluu (MPOOJIeMbI), OMHCAHHONW B TMPAKTUYECKOM 3aJaHUU
(xetice). JleMOHCTpHUPYET JOCTATOYHOE KaueCTBO MPEIJIOKCHUH U PEKOMEH IaluiA 110
penieHnuto nmpobaemMbl (BBIXOY U3 CUTYAIlMH), OMMCAHHOW B MPAKTUYECKOM 3aTaHUHU
(xetice). OOy4JarONIMIiCs MOKa3bIBaCT JOCTATOYHOE KAYeCTBO OOOCHOBAaHMSI aHAIW3a
npoOiieM ¥ TOCIENCTBUU BHEIpPEHHS C(HOPMYIHPOBAHHBIX MPEAIOKEHUN H
PEKOMEHIAlM IO PEIICHUI0 TPOOIeMbl (BBIXOAY W3 CHUTYallMH), OMHUCAHHOM B
MPaKTUYECKOM 3a/IaHuH (Keiice).

6-15

OO0yJarmuiicss MOKa3bIBAET JOCTATOYHBIC 3HAHHMS MATEPUATIOB 3aHATHH, HO TIPH
OTBETE OTCYTCTBYET JIOJKHAS CBA3b MEXK/y aHAITU30M, apr'yMEHTAlMe U BHIBOJAMHU.
Ha mnocraBneHHble BONpPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKaeT IOTPEHIHOCTH.
OOygaromuiicst BiajeeT MPaKTHUYECKUMU HAaBBIKAMU, MTPUBJICKACT WIUTFOCTPATUBHBIM
MaTepuan, HO YyBCTBYeT ce0s HEyBEpEeHHO MpH aHalIu3e MEXKTUCIUILUIMHAPHBIX
cBsa3eil. B oTBere He Bcerga MPUCYTCTBYET JIOTMKA, apryMEHTHI IPHUBJIEKAIOTCS
HEJ0CTaTOYHO Beckue. Ha mocTaBieHHBIE BOIMPOCHI 3aTPyIHSIETCS C OTBETaMH,
MOKA3bIBAET HEJOCTATOYHO TTyOOKHE 3HAHMSL.

OOyyarmuiicss  MOKa3bIBaeT  JOCTATOYHBII YpPOBEHb  KayeCTBa  OLIEHKHU
(IMarHOCTUKM) cHUTyaluu (MPOOJIeMBbI), OMHCAHHONW B TMPAKTUYECKOM 3aaHUU
(keiice), HO IIOCTaBIIEHHBIE BOMPOCHI OTBEYAET HEYBEPEHHO. JleMOHCTpUpyer
JIOCTaTOYHOE KA4eCTBO NPEUIOKCHUN M PEKOMEHIAIMH TIO0 PEIICHUIO0 MPOOIEMbI
(BBIXOAY M3 CUTYAIIMH), OTIMCAHHOW B MPAKTUYECKOM 3aJlaHuu (Kehce), HO TPU ATOM
OTCYTCTBYET JOJDKHAs CBSI3b MEXKIY aHAJIM30M, apryMeHTalueil U BBIBOJAAMH
OOyuarommiicss MOKa3bIBaeT JOCTATOYHOE KA4eCTBO OOOCHOBAHMS aHAIM3a POOIeM
U TIOCTICICTBUI BHEAPEHHSI COPMYIUPOBAHHBIX MPEUIOKEHUI U PEKOMEHAALNH 110
pelIeHnIo nmpo0aeMbl (BBIXOY U3 CUTYallMH), OMMCAHHOM B NMPAKTUYECKOM 3aJlaHUU
(keiice), HO MPU 1TOM B OTBETE HE BCErJa NPUCYTCTBYET JIOTHKA, APTyMEHTHI
MPUBJIEKAIOTCS] HEJIOCTATOUYHO BECKUE.

0-5

OOyuaromuiics TmoKa3piBaeT cja0ble 3HAHUS MAaTEpPUATIOB 3aHATHH, y4eOHOM
JUTEPATyphl, 3aKOHOJATEIIBCTBA M IPAKTUKU €r0 NPUMEHEHUs, HU3KUHM YPOBCHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHHe Bompoca. OOyuaromuiics MOKa3bIBaeT
ciabblii  ypoBeHb MNPO(ECCUOHANBHBIX 3HAHWM, 3aTpyAHSAETCS MpU aHAIM3e
IIpaKTU4YECKUX cuTyauuid. He MoxeTr mpuBecTH NpUMEpBbI U3 peaabHON IIPAKTUKH.
HeyBepeHHO M JIOTHYECKM HENOCIEAO0BATENbHO M3JIaraeT Marepuan. HempaBuiabHO
OTBEYAET HA BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.
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OOyuarommiicss TMOKa3bIBaeT HEAOCTATOYHBIN YpPOBEHb KayecTBa OILICHKHU
(IMarHOCTUKM) cHUTyaluu (MPOOJIeMbI), OMHCAHHONW B MPAKTUYECKOM 3aJaHUU
(xetice). JleMOHCTpUpPYET HETOCTATOYHOE KAa4e€CTBO MPEIIOKEHUM U PEKOMEH AN
[0 PpEHICHUIO0 TpPOOJeMbl (BBIXOJY W3 CHUTYalldH), ONMUCAHHOW B MPAKTUYECKOM
samannn  (keiice). OOydaromuiics  MOKa3bIBaCT  HEJIOCTATOYHOE  KAdeCTBO
000CHOBaHMA aHaJM3a MPOOJIEM M TOCIEICTBUM BHEAPEHUS CPOPMYIUPOBAHHBIX
MPEIOKCHUH W PEKOMEHJIAlUK 10 PeIIeHUI0 TPOOIeMbl (BBIXOAY W3 CUTYAIlUH),
OMHMCAaHHOM B TPAaKTUYECKOM 3ajaHuu (keiice). HeyBepeHHO © JIOTHMYECKH
HEIOCJIEI0BAaTeIbHO H3JIaraeT B I1eloM MaTepuai. HempaBuibHO oTBeuaeT Ha
BOTPOCHI WJIH 3aTPYIHSIETCS C OTBETOM.

[IIkana nepeBoaa U3 MHOTOOAIITLHOM CUCTEMBI B TPATUIIMOHHYIO:

- oOydaromemMycsi BBICTaBJISIETCS OIEHKA «HE 3a4TEHO», €CIU OO0ydJaromuiics HaOpam
Menee 50 6aios,

- OIICHKA «3a4TEHO» BBICTABJISETCS MPH YCIOBUH, €CIM o0ydarommiics Habpan ot 50 1o
100 6amos.

100 GanioB BBICTABISAETCS MPU YCIOBUU BHITIOJIHEHHS BCEX TPEOOBaHHWM, a TakkKe MPH
00s13aTeTbHOM TIPOSIBICHMM TBOPYECKOTO OTHOMICHUS K TIPEAMETY, YMEHHH HaXOJWUTh
OpUTHHAJIbHBIE, HE cojepiKalluecss B y4eOHHKaX OTBEThbl, YMEHHHM pa0dOTaTh C MCTOYHUKAMU,
KOTOpPbIE COJAEPXKATCSA JOMOJIHUTEIBHON JUTEpAType K KYypCy, YMEHHMH COEIUHSATH 3HAHMUS,
MOJIy4YEHHBIE B JAHHOM Kypce CO 3HAHUSIMH JIPYTUX TUCIUILINH.

4.4. MeToauvecKue MaTepHuaJIbl

[ToaroToBKa K 3aHSATHSM JIOJDKHA HOCUTH CHUCTEMATUYECKHUN XapakTep. DTO TMO3BOJIHT
oOyJaronemMycs B IOJTHOM 00beMe BBITIOJHUTL BCe TpeOoBaHUs mpenoaaBaresiss. OOydarommmcs
pEKOMEHAYeTCsl W3y4aTh KaK OCHOBHYIO, TaK M JIONOJHUTEIBHYIO JIHTEpPArypy, a TaKxke
3HaKOMHUTbCS C lHTepHeT-ucTouHMKaMu (COMCOK TpuUBENEH B pabodel mporpamMme Mo
JTUCITUTUINHE).

[loaroroBka oOy4arommxcs K ONPOCY MpeanojiaraeT HU3yuyeHUe B COOTBETCTBUU
TEMaTUKON JUCIUIUIMHBI OCHOBHO/ OTOHUTEIHHOU JIUTEPATYPHI, HOPMATUBHBIX IOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyuaromuiicsi TOTOBUT 0K B (hOpME YCTHOTO COOOIICHHSI 110 TEME JTUCITUTUINHEI.

[IpennaraeTcs crieayromas CTpyKTypa JT0KjiIaja:

1. Benenue:

— YKa3bIBaeTCsl TeMa U Leib T0KIaaa;

— o0o3HauaeTcs mpoOIeMHOE ToJIe, TEMaTUYECKUEe Pa3Iesbl JOKIIaa.

2. OCHOBHOE€ coiep>)KaHuE TOKJIa1a:

— IIOCJIEIOBATENIbHO PACKPBIBAIOTCS TEMAaTUYECKUE Pa3Ieibl JOKIaAa.

3. 3akiroyeHue:

— MPUBOASTCS OCHOBHBIE PE3YJIbTAThl U CYXKJIEHUSI aBTOpPA MO MOBOAY MyTE BO3ZMOKHOTO
pelIeHHs PacCCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT OBITH O(OPMIIEHBI B BUI€ PEKOMEHIALIUH.

VYCTHBINA Ompoc ABISETCS OJHUM M3 OCHOBHBIX CHOCOOOB MPOBEPKU YCBOCHHS 3HAHUUN
oOydarommMucs. Pa3BepHYTBHI OTBET CTYJIEHTAa JOJDKEH TMPEJCTaBIsATh COOOW CBS3HOE,
JIOTUYECKHU TOCIIEJIOBATEIbHOE COOOIICHUE HA OIpPENEICHHYI0 TEeMY, MOKa3bIBaTh €ro yMEHHE
IPUMEHSTh ONpEJENICHUs, MpaBUjia B KOHKPETHBIX ciiydasix. OCHOBHbIE KPUTEPHH OLEHKU
YCTHOTO OTBETA: MPAaBHIBLHOCTH OTBETA IO COACPXKAHHIO; MOJHOTA M IIIyOMHA OTBETA; JIOTHKA
U3JIOKEHHS MaTepuana (YUUTHIBAeTCSl YMEHUE CTPOUTH 1IEIOCTHBIN, TOCIEA0BaTeNbHBIN pacckas,
rPAaMOTHO TOJb30BaThCSl CHEIUATBHONM TEPMHUHOJOTHEH); HCIIOJIb30BAaHUE JTOMOJHUTEIHLHOTO
marepuaia.

[TpakTHdeckue 3amaHust SABISIOTCS HEOOXOAMM 3BEHOM JIJIsi OIEHKM YMEHHI U HaBBIKOB
obOyuarommxcs. OCHOBHBIE KPUTEPUHM OIICHKHM TMPAKTHUYECKOTO 3adaHus (Keilca): KauecTBO
NPEIOKCHUN U PEKOMEHIAIUK 10 PEMICHUIO MPOOIEeMbI (BBIXOIY M3 CUTYaIliH), ONHUCAHHOW B
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MPaKTUYECKOM 3aJlaHuM (Kekce), Ka4yecTBO OOOCHOBaHHS aHaiu3a MpoOJIeM W TOCIEICTBUN
BHEApEHUsT CHOPMYIUPOBAHHBIX NPEUIOKEHUH M PEKOMEHIAIUI [0 PEIIeHUI0 TPOOIEMBI
(BBIXOy U3 CUTYaIlMH), OTIMCAHHOM B IMPAKTHYECKOM 3aJIaHuu (Kewce).

5. Metonnyeckue YKa3aHus 1 00y4al0UIUXCH M0 OCBOEHHIO TUCIMILIHHBI

[ToaroToBKa K 3aHSATHSM JIOJDKHA HOCUTH CHUCTEMATUYECKHUN XapakTep. DTO TMO3BOJIHT
oOyJaroneMycs B IOJTHOM 00beMe BBITIOJHUTH BCe TpeOoBaHus mpenoaaBaresiss. OOydarommmcs
pEKOMEHAYeTCsl W3y4aTh KaK OCHOBHYIO, TaK M JIONOJHUTEIBHYIO JIHTEpParypy, a TaKxke
3HAKOMUTbCS ¢ VIHTepHeT-ucToYHMKaMHu (CIUCOK TPHUBEIECH B pabodeil mporpamme 10
JTUCIUTUINHE).

[TonroroBka o0OydYarOIMXcss K OMPOCY TMPEAINoJiaracT M3y4YeHHE B COOTBETCTBHH
TEMaTUKON JUCIUIUIMHBI OCHOBHOM/ OTOHUTEIHHON JINTEPATYPhl, HOPMATUBHBIX IOKYMEHTOB,
HHTEPHET-PECYPCOB.

MeTtoanueckne peKOMeHIAIUH M0 COCTABJIECHHIO 10KJIa/1a

OOyuaromuiicss TOTOBUT 0K B (hOpME YCTHOTO COOOIICHHSI 110 TEME JTUCITUTUINHEI.

[Ipennaraercs crieayromas CTpyKTypa JIoKjiIaja:

1. BBenenue:

— YKa3bIBaeTcs TeMa M LeJb JOKIaa;

— 0603HavaeTcs MpoOIIeMHOE T0JIe, TEeMAaTHYECKUE pa3/iesbl JOKIaa.

2. OcHOBHOE coJiep>KaHue JT0KIIa1a:

— TMOCJIEeIOBATEIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/iesbl JOKIIaa.

3. 3akiroueHue:

— IIPUBOJISITCSI OCHOBHBIEC PE3YNIBTATHI U CYXKIEHHUS aBTOPA IO TIOBOAY MTyTE BO3MOXKHOTO
pelIeHHs paCCMOTPEHHON MPoOIeMbl, KOTOPbIE MOTYT ObITh O(OPMIICHBI B BUJIE PEKOMEHIAIUH.
Joxuan no pernamenty coctasisier 10-15 muH.

Meroanyeckue peKkOMeHIAMHU 110 HATUCAHUIO pedepaTa:

Pedepar sBasercs camMocTOATENBLHON TMpakTHUeCKoW paboToit oOydaronuxcs. OH
NpU3BaH OMNPEICTUTh CTENEHb OCBOCHHS CTYACHTOM 3HAHMHA M HABBIKOB, IMOJYYEHHBIX UM B
polLecce U3y4eHHs TUCHUTUTHHBI.

Tekcr paboThl AOMKEH OBITH HamucaH B HaydHoM cTmiie. OdopmieHue TeKkcTa Takke
JIOJDKHO OBITH BBIMTOJMHEHO TpaMoTHO. Criemyer m30erath IMyCTHIX MPOCTPAHCTB M, TeM Oouiee,
cTpanull. Ha Bce Tabnubl, pUCYHKH U JUarpamMmbl JAEJAlOTCS CChUIKU B TEKCTE.

PabGora Bemonusiercs B popmare A4. Ilpudr — TimesNewRoman. OcHOBHO#M TeKcT
pabotel HaOupaetrcs 14-m mpudrTom depe3 1,5 WHTepBana, BhIpaBHUBAHHWE TI0 IIUPHUHE,
MEeKOYKBEHHBbIM uHTepBal «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMAaTHYECKU
paccraBisitorcst nepeHockl. [lons: Bepxuee 2,0 cMm, HmxHee 2,0 cm, neBoe 3 cM, mpaBoe 1 cm.
[IpomexxyTkn Mexay ab3amamMu OTCYTCTBYIOT. BBeleHHe, TJaBbl, 3aKJIIOYCHHE, CIHCOK
JUTEpaTypbl U NPUIIOKEeHUsT (GOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAUMHAIOTCS
KQ)X]IbIi ¢ HOBOM cTpaHullbl. [logpasaesnsl ri1aB ¢ HOBOM CTPAHMIIBI HE HAYMHAOTCS.

CHoCcKkM JAenarloTcs BHU3Y CTpaHUIbl. TaOmuIbl U PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BritouaeT HoOMep IJ1aBbl 1 HOMEP PUCYHKa/TaOIMIIbI B JAHHOM TJ1aBe.

Crpanunbl paboThl AOKHBI OBITH MPOHYMEpOoBaHbL. Hymepauuss HayuHaAeTCs €O
CTpPaHMIIBI C OTJIABJICHUEM, Ha KOTOPOH cTaBUTCA Ludpa «2» 1 nanee — no nopsaxky. OkoHyanue
HyMepaluy NPUXOJUTCS Ha MOCIEAHMHA JUCT CcHHcka juteparypbl. Homep craBuTCS BHU3Y
CTpaHHIIBI cripaBa. Ha cTpaHMIaX ¢ MPUIIOKEHUSIMH HOMEpa HE CTaBSTCS, M B OTJIaBJICHHE OHU
HE BBIHOCSTCS. B ornaBneHun ykas3plBaeTcsi TOJIBKO HOMEpP MEPBOTO JIUCTA EPBOTr0 MPUITOKEHUS.

O6beMm pedepara 7-15 cTp.

Tembl 1151 pedepara:
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CymHocTh, 3a1auu ¥ (QYHKIMN AUCUUIUIMHBI «YIPaBI€HUE MEPCOHAIOM B CHCTEME
MEHEKMEHTa KadecTBa». (OCHOBHBIE TMOHATUS 110 YIPABICHUIO KAadeCTBOM:
«yNpaBIEHUE Ka4eCTBOM», «OOECIEYEHHE KaueCTBOM», <«IIPOCIEKUBAEMOCThY,
«UACHTU(DUKALMSY, KYTyULIICHUE KaYeCTBay.

3HAa4YCHHE MOBBIIICHUS Ka4€CTBA B YCIOBHAX PHIHOYHONW SYKOHOMMKH.

OcHOBHBIE ATalbl pa3BUTUS HAYKH O KauecTBe. Bkiaa 3apyOeKHBIX MccaenoBaTeneii B
Hayky o kauectBe (Lllyxapt, lemunr, xypan, Kpocon)

Teopus 1 npakTHKa OTEYECTBEHHOTO YIPaBIECHUSI KAYECTBOM

[IpuMeHeHne Pa3NUYHBIX MOAXOA0B K KA4Y€CTBY B IIPOMBILIEHHOM ITPOU3BOACTBE.
BazoBble koHIIEMIIMU BceoOero MeHemkMenTa kauecrsa (TQM)

Metononorus ynpasiaeHUs Ka4€CTBOM: ITPUHIIUIIBI, METO/IbI YIIPABICHUS KAYE€CTBOM.
CucTeMHBIN U TPOLECCHBIN MOIXO/IbI B YIIPABIECHUH Ka4€CTBOM

JloKyMeHTallMIOHHOE 00eCIIeYeHNEe CUCTEMBbl MEHE/PKMEHTA KauecTBa

Cucrema crannaproB Ha ocHoBe ISO cepun 9000.

Mopnenu cosepuienctBa EFQM.

Posb nepconana no cucTeMHOMY YIPaBJIEHUIO KAYE€CTBOM.

OcoOeHHOCTH yNpaBiI€HHUA KaJpaMHu MpPU BHEAPEHUM IPOTrPaMMBbl YIy4IIEHUs
KauecTBa

Cucrema CTUMYIIOB IJIsl NIEPCOHANA: MHIUBUIYaJIbHBIE CTUMYIIbI, €IUHOBPEMEHHBIC
BBIIJIATHL, yYacTUE B MPUOBUIAX MPEANPUATHS, CTUMYITUPOBAHUE MAJIBIX TPYIIT
Mertonpl, Hcronb3yeMble IPY MOTHBALIMKA Ka4eCTBA

Coznanue ycioBuil AJi BOBICYEHHOCTHU IIEPCOHAIA B YIIPABICHUE KAYECTBOM
[TpusHaHuMe 3aCiIyT U BO3HATPa)kICHUE B CUCTEME MEHEKMEHTA Ka4yeCTBa
[Icuxonoruyeckue acmeKkThl OpraHU3alMOHHBIX mpeoOpazoBanuii B CMK (teopus
n3menenuit K. Jlesuna, monens JI. ['peitaepa)

[IpuHLMIBL 1 IpaBUIIa IPOBEACHUS U3MEHEHU .

MeTonb! NpeofoaeHus COMPOTUBIICHUS IIEPCOHANA

3amaun, e ¥ NPUHLIKIBI 00Y4YeHUs IepCoHaNa B CHCTEME MEHEKMEHTA KauyeCTBa.
OneHka ypoBHsS pa3BUTHS HEOOXOAMMBIX 3HAaHMM W HABBIKOB YIIPABICHYECKOIO
IepCcoHaIa OpraHu3aluy.

OO0y4eHue pyKOBOIUTENCH BBICIIETO PYKOBOJICTBA

OcobeHHOCTH 00y4€eHUs! pyKOBOAUTENEN CPEIHEro U MIIJIIIEro 3BEHa yIpaBlIeHUS.
[MoaroroBka u peanu3anus iaHa oOyueHHsI.

Bunpr o0yuenus B CMK. Posib 1 kauecTBa «TpeHepay.

I'pynnoBoii nmoxaxon B cosepiieHcTBOBaHUM AestenbHocTH B CMK. Ponp rpynn mo
COBEPLICHCTBOBAHUIO ITPOLIECCOB AEATEIbHOCTH

Opranuzanus paboThl TPy

Kpyxku xadecTBa (SMOHCKUN OMBIT paOOTHI B KOMAH/IE)

Komanipl 1o yimydiieHHIo KauecTBa (3arnaaHblii 1 aMepUKaHCKHI CTHIIb PabOThI).

MeTtoanuyeckne peKOMeHIAIHH K MPOBeIeHHI0 KOJJIOKBHYMA

Tembl 1J151 KOJVIOKBUyMA

1. Kakum TepMHHOM OIpENEIEHO AOITOBPEMEHHOE YIIPABICHUE KAYECTBOM U OpraHU3alen
paboT MO KOHTPOJII0O Ha TMPEANPUSTHH COOTBETCTBHE TOCYAApCTBEHHBIM CTaHAApTam
BBIITYCKaEMOM MPOAYKIUH.

2. Kakum TepMuHOM 0003Ha4al0T B3aWMOCBSI3b MEXKJY 3aBUCHMBIMH U HE3aBUCHUMBIMU
NEpPEMEHHBIMH, BRIPR)KEHHBIMHU B BUJIE TAOIUIIbI, TEKCTA, TpaduKa.

3. KakuM TepMHHOM MpPHUHATO 0003HAYATH peE3yibTaT JESATENIbHOCTH WM IIPOIECCOB
BHYTPEHHEH ACATENbHOCTH IPEIIPUATUN

4. Yto o3HAYaeT COBOKYMHOCTh OPraHU3aLMOHHOW CTPYKTYPHl, METOIUK, MPOIECCOB U
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pecypcoB, HEOOXOIMMBIX AJIS OCYIIECTBICHUS OOLIET0 PYKOBOJCTBA KAYECTBOM.

5. YUeMy cmocoOCTByeT TMOBBIIICHHE KauecTBa  IPOM3BOAMMOI  OTEYECTBEHHBIMU
TOBApONPOU3BOIUTESIMUA MTPOIYKIIHH.

6. Cxonmbko MEXIyHapoAHBIX craHaaproB cepur 9000 X mo cucremam KadecTBa ObUIH
paspabotansl M yTBepkaeHbl B 1987 1. TeXHMYECKHM KOMUTETOM MEXITyHApOIHOM
OpraHu3aliy 110 CTAHAaPTU3ALINH.

7. CKOJBKO OCHOBOIOJIAraloluX YCJIOBUN C(HOPMYITUPOBAHBI B COBPEMEHHOM MEHEKMEHTE
KaueCTBa.

8. C mpou3BoicTBa KaKoro BUJa TOBapa ClieayeT HaYuHaTh OCBOCHHE ITPOU3BOJICTBA.

9. Ha ocHOBaHMH Kakoro JOKyMEHTa OCYIIECTBJISJIOCH B Hadaje BeKa IOJNyYeHHE
noTpeduTeneM HHGOPMAIIMH O Ka4eCTBE TOBapa.

MeToauyeckune peKOMeHAAIMHU K MPOBEIeHHI0 KPYIJIOTo CToJ1a:

[TogroroBka K KpyIrJOMy CTONy HPEACTaBIseT COOOHW NPOEKTHPOBAHHE CTYJCHTOM
o0cyxieHus B rpymnie B (opMe TUCKYyCCUU. B 3THX eNsX CTyIeHTY He00OX0AUMO:

—  CaMOCTOSTETHLHO BBIOpATh TeMy (MpobiieMy) KPyrioro CToja,

— pa3paboTaTh BOIIPOCH, MPOAYMaTh NPOOJEMHBIE CHTyallMd (C HCHOJIb30BaHHEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPhl, a TAKKE MHTEPHET-CANTOB);

— pa3paboTaTh IJIAH-KOHCIEKT OOCYXKIEHHUS C YKa3aHHEM BPEMEHH OOCYXICHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

Bonpoch! 1151 IpoBeieHUsI KPYIJIOTo CToJIa
1. Omnenka OCHOBHBIX (DAaKTOPOB, BIHUSIONIMX HAa (POPMUPOBAHHE TOJUTHKH B 0OIACTH
KauecTna:

CUTyaIlusl Ha PBbIHKAaxX cObITa, MOJIOKEHUE JIe] BHYTPH MPEANpPHUATHS (TEXHOJIOTHYECKUE
BO3MOYKHOCTH U TIEPCOHAN);

BBIOpaHHAs CTpaTerus U O0IIasl MOJUTHUKA TIPEIIPHUSITHS,

o011ee COCTOSHUE YKOHOMUKH U HaJM4Kie MHBECTULIHII;

HAYYHO-TEXHUYECKUH MPOTPECC U JOCTHKEHUSI KOHKYPEHTOB.
2. SWOT — ananus.
enp: naTh BO3MOXKHOCTh CTYACHTAM Ha MpUMEpe KOHKPETHON CHTYallMHd MPOBECTH aHAIIN3
B paMKaxX MaTpHIIbl «CHJIbHbIE - cllabble CTOPOHBI (PMPMBI U OMACHOCTU-BO3MOXKHOCTHU JUIS
(UpMBI Ha PBIHKE.
3. DTanbl NpUMEHEHUsl MPUHIUIIOB MEHEI)KMEHTa KayecTBa B OpraHu3alud U (OpMbI UX
peanu3anuu.
[enp: dPopMmupoBaHME YMEHMH W HaBBIKOB YIPAaBICHHS CHUCTEMOM KayecTBa Ha
TPEIIPHUITHH.

Meroanyeckue  yKa3aHusi MO0  OPraHU3alUM  CaMOCTOSATENbHOH  PadoThI
o0yyarommxcst
KonTpones camocTosTensHOM paboThl OCYIIECTBISETCS B paMKax OMPOCOB IO TEMawm,
MIPETYCMOTPEHHBIM paboveit mporpaMMoi JTUCITUTIITUHBL.
Bormpocs! 17151 caMOCTOSITEIBHOTO N3YYEHUSI:
OO6mme mpoOsIeMbl yrpaBieHUs KadecTBOM B PO
KauecTBo 00CTy:XBaHUS U CLIOCOOBI €r0 peryIHpOBaHUS
KomdopT kak KI104eBOi MHCTPYMEHT B CO3/IaHUH KauyeCcTBa
VYcnoBus co3nanus KauecTBa Ha MPEAIPUSITHH.
[TonsiTust Ka4ecTBO TOBapa, KAYECTBO YCIYTH
MecTo MeHeIKMEHTa Ka4eCTBa B CHCTEMe O0IIer0 MEHE)KMEHTa
MexayHapoasbie cTanaaptsl kadectBa MCO

~ousrwnl
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8. Konmenmus Bceobmiero MmeHemkMenTa kadectna (TQM)

9. Bwuasl mokazarenei kKauecTBa

10. Metonpl u3MepeHunii okaszaresei KauecTra

11. Cemb npOCTBIX CTATUCTUUECKUX METOJ0B KOHTPOJISI KaueCTBa

12. OCHOBOIOJIOKHUKH YYCHHH O KaYeCTBE

13. Monenb obecnieyeHHs KauecTBa YCIyTr Ha MPEIIpUATHH

14. TlonuTtuka Gupmel B 001aCTH 00ECTICUCHUS KaueCTBa

15. BnusiHus KadecTBa Ha KOHKYPEHTOCIIOCOOHOCTh MPEATIPHUSTUS

16. ®yHKITMOHAIBHO-CTOMMOCTHON aHAJIN3 00BbEKTa UCCIICIOBAHUS

17. Cucrema 3arpar, CBSI3aHHBIX C KaUECTBOM

18. Ucnonp30BaHue JaHHBIX O 3aTparax, CBSI3aHHBIX C KAYECTBOM

19. [oBeIIeHNE KAaYECTBA U CHIKEHHE 3aTpart, CBA3aHHBIX C KAY€CTBOM

20. Onenka 3(pPeKTUBHOCTH XO3STMCTBEHHOM ACATEIHPHOCTH M MTOMCK M3JIMIITHUX 3aTpaT Ha
0a3e QyHKIMOHATHHOTO aHAIN3a

21. Ucropus ynpasienus kauecTBoM. Ctanuu pa3BuTHs GUI0coOPuU KauecTBa

22. Poccuiickuii 1 MEXIyHAPOIHBII OMBIT YIPaBICHHUS KayeCcTBOM. B3anuMocBs3p 001ero
MEHEIKMEHTa U MEHEI)KMEHTa KauecTBa.

23. CoBpeMeHHast KOHLIETIIHS U CYIIIHOCTh MEHE’KMEHTa KayecTBa

24. MeHeIKMEHT KaK CPEJICTBO MOBBIMICHHSI KaueCTBa

25. Cepruduxanus CHCTEM MEHEKMEHTA Ka4eCTBa

26. MeHe)KMEHT Kak CpeICTBO TMOBBINICHUS KayecTBa MPU  PECTPYKTYpHU3ALUU
IPEANPUATHA U KOMIIAaHUHN

27. PeuHKUHUPUHT OM3HEC-TIPOIIECCOB B YIIPABICHUH KaueCTBOM

28. YrpamieHue mepcoHaioM npu npuMeHeHUH CHCTEeMBbl MEHEI)KMEHTa KadecTBa Ha
IpEeaIpUITUN

MeToanyeckne peKOMEH/IAIUU 10 3aLUTe KeliCcoB.

Keiicbel — 53T0 mnpoOneMHBIE CHUTyaIlMH, CIEHUAIBHO pa3paboTaHHBIE Ha OCHOBE
dakTHyecKoro Marepuaa ajs OLIeHKH YMEHHI U HaBBIKOB 00yYaroIIXCsl.
Lenp Merona mpUMEHEHHs KEHCOB - HAydyUTh OOYYAIOLIMXCS, aHAIM3HPOBATH MPOOIEMHYIO
CUTYallMlO, BO3HUKIIYIO TMpPH KOHKPETHOM TMOJOKEHHUU [Iel, M BbIpaboTarh Hauboiee
palMoOHaNIbHOE  pelIeHHEe; HayyuTh paboTaTh C  HMHPOPMALMOHHBIMU  HCTOYHHKAMH,
nepepabaThiBaTh U AaHATM3UPOBATH UX.
Ha 3makoMcTBO ® pemieHue keiica oOyuaromemycs otBogutcs 30 muH. OOydaronuiics
3HAKOMHUTCS C MaTepuanoMm Keiica. OcMmbiciauBaeT cuTyanuio. Eciam HeoOxoaumo, cobupaer
HeoOxoauMyro HHGOpMaLKIo IO cUTyaluu. PaccmaTpuBaeTr aabTepHATUBBI pelleHus: MpoOIeMbl
U HaXOJHT €€ BepHOEe MM ONTHMajbHOE pemeHne. OOyJyarommicss Mpe3eHTHPYET (3alUIIacT)
cBoe pemeHue. lIpenonaBarens OLEHMBAET KA4eCTBO BBINOJIHEHUS 3aJaHMS 0 KPUTEPHUSIM:
JMAarHOCTUKU MpOOJIeMBbl, KayecTBa MPENIOKEHUH M PEKOMEHJAIM IO pelIeHHIo Kelica,
KAaueCTBA U3JI0KEHUs MaTepuaa.

6. YueOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIHOHHOM CeTH
"HHTepHeT", y4eOHO-MeTOAUYECKOr0 o0ecneveHne Il CaMOCTOSITeIbHOI padoThl
o0yyarommxcsi 0 JMCHHUIJIMHE

6.1. OcHoBHas tUTEpaTypa
1. Apwmcrponr M. IIpakTuka ynpaBieHus yenoBedeckuMu pecypcamu. 10-e uza.-Ilurep.
-2015 -848c. - ISBN 978-5-496-01668-1 - DOnektpoHHoe wu3gaHue. - AHOyKC
http://ibooks.ru/product.php?productid=344103
2. T'epunkoB B.UM. YnpaBnenue nepcoHansoM: paOOTHUK — camblii 3 (HEKTUBHBIN pecypc
kommanuu: Yueb. nocobue / B.1. I'epunko. — YMO. — M.: UHOPA-M, 2012, - 282c.



http://ibooks.ru/product.php?productid=344103
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3. Kapumor B.B. VYmpaBnenue denoBeueckMMHu pecypcamu: YdeOHOe Tmocobue.
Cranpapt Tperbero mokosienus. I'pup YMO. CII6.: Tlurep, 2012. — 208c. — DnekTpoHHOE
uznanue. - http://ibooks.ru/reading.php?productid=26282

4. JlutBuHiOK A.A. YmpaBieHue nepcoHanoMm. YueOHuk it 6akanaBpoB. ['pud YMO.
— M.: FOpaiit, 2013. — 434c.

6.2. lonotHUTEIBLHAS JIUTEPATYPA
1. Apmcrponr M., bapon A. Performance management. Ynpasnenue 3hPeKTUBHOCTHIO
paboter. M.: HIPPO, 2005. 2. bparuna 3.B. u np. YnpasineHue nepcoHanom: YueOHOe
nocob6ue. [PUD YMO. - M.: KHOPVYC, 2010. - 126¢.

2. Becunun B.P. Ynpasnenue nepconanom. Teopus u npaktuka. — M.: Ben6bu, 2007. — 688c.

3. Topbamko E.A. Yrpasnenue kauectsom. — CII6.: TTutep, 2008. — 384c.

4. T'puropseB B.I1., ConosbeB /I.I1. YrpaBiaeHnue nepcoHamoM: MPOILECCHBINH MOAX0a: y4eO
nocobue - Camapa, I/I3z[-130 Camap. roc. 3xoH. yH-Ta, 2006. — 108c.

5. Jleitneka A.B., becnmampko B.A. Vmpapnenwe denoBedyeCKMMH pecypcamu. — M.:
I/IS,I[aTeJ'II)CKO-TOpFOBaH kopriopanus «/lamkoB u K°», 2013 — MO. - DiekTpoHHOE HU3AaHuE. —
http://ibooks.ru/product.php?productid=28918 53

6. Jleitneko A.B., becnmampko B.A. VYmnpaBnenuwe uemoBeuyecKMMH pecypcamu. — M.:
W3narenscko-Toprosast kopnopanus «JlamkoB u K.», 2013. — 392¢. — DnekrpoHHOe U3gaHue. -
http://ibooks.ru/reading.php?productid=28918

6.3. YueOHO-MeTOAMUYECKOE 00ecieYeHre CAMOCTOSATEeILHOM padoThl
1. AdanacbeB M.IO. Mcropust [DneKTpoHHBIA pecypc]: METOAMUYECKUE PEKOMEHIAIUH TI0
M3Y4YEHUI0 Kypca M TIOJITOTOBKE K CEMHHAPCKUM 3aHATUAM. YueOHoe mocobue/ AdaHacheB
M.JO.— DnektpoH. TekcToBbie aaHHbie.— CII0.: MHCTUTYT chenuanbHOW TENarorTuku Hu
MICUXOJIOTHH, 2011.— 40 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html.—5BC «IPRbooks»
3. Bonoguna A.JO. Meroauueckue peKOMEHIAIMK 0 MOATOTOBKE U 3aIUTE BBITYCKHOU
KBaJTM(HUKAIIMOHHON paboTbl [Onekrtponuslii pecypce]/ Bomomuna A.JO., Koctun U.B.—
DJIEKTPOH. TEKCTOBbIE JaHHble.— M.: MOCKOBCKasg TOCyJapCTBEHHas akaJeMHusi BOJHOTO
TpaHCIOPTA, 2015.— 22 c— Pexum J0CTyma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46478.html.— DBC «IPRbooks»
4. Mopnenbs TO3UIIMOHHOTO OOy4YeHUs! CTYIEHTOB [DIIEKTPOHHBIN pecypc]: TEOpeTHYECKHe
OCHOBBI u Meronuyeckue pexkomenparuu/ W.b. Ilusa [u ap.].— DIEKTPOH. TEKCTOBBIC
nanHble.— M.: MOCKOBCKHI TOpPOACKON memarornueckuii ynusepcurter, 2012.— 152 c.—
Pexum  moctyma:  http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.—  3BC
«IPRbooks»
7. OOpa3zoBaTenbHBIE WHHOBAIIMM W TPAKTUKH Kapbepbl: COOPHUK METOJUYCCKUX
marepuainos u crareit / PAHXul'C npu I[Ipesunenre PO. - M. : Jleno, 2015. - 192 c.
8. CokonmoBa H.I'. Marucrepckas muccepramus. [loaroroBka, odopmiieHHEe W 3aluTa
[DNMeKTpOHHBIN  pecypc]: METOAUYeCKHe pPEKOMEHIAIMU 110 BBIMOJHEHUIO BBITYCKHOM
KBAJTM(HUKAIIMOHHON paboThl Maructpa mo HampasieHuto mnoarorosku MEHEJDKMEHT/
CoxomoBa H.I'.— DnektpoHn. TekcroBbie manusie.— Caapoprokken: LAP LAMBERT Academic

Publishing, 2015.— 97 c— Pexum J0CTyma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/54503.html.— DBC «IPRbooks»
10. ConuanbHO-TICUXOJIOTHYECKUE aCTIeKThl (POPMUPOBAHUS KYJIBTYpPhl CaMOOOydJaroIIecs

opranu3zaiun / A. 1. Hukonaes [u ap.] // Borpocs! ncuxonoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopMaTHBHbIE IPABOBbIE TIOKYMEHTBI

1. Tpynosoii koaekc Poccuiickoit Deaepanun: opuuanbHeid TekeT. — M., 2011. — 220 ¢. —
OnektpoHHsbIi pecype: http://www.consultant.ru/document/cons_doc_LAW_34683/
2. ®denepanpHble paBuiIa (CTaHIAPTHI) ayAUTOPCKON nesTeabHOCTH // Poccuiickas OusHec

razera. — 2012. — 8, 18, 22, 29 oxTs0ps.


http://ibooks.ru/reading.php?productid=28918
http://www.consultant.ru/document/cons_doc_LAW_34683/
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6.5. UnTepHeT-pecypchbl
http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat_kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/a110/44299.htmi
http://www.eos.ru/eos_products/eos_kadry/
http://www.rusarchives.ru/
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6.6. NHbIE HCTOYHUKH
CnpaBoYHUK MO yIpaBlieHUIO nepcoHanoM. JKypHai poccuiickoit HR-nipaktrku
2. http://pro-personal.ru/journal/SUP/ HR-Journal.ru — 3JeKTpOHHBINA >KypHAJI TIPO
yIpaBieHUE MEPCOHATIOM
http://www.hr-journal.ru/ Otaen kaapoB
http://personnels.chat.ru/ Ynpasnenne nepconanom (OHIAMHOBBIN KypHa)
http://www.hro.ru/hrm/

=
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7. MarepuajabHO-TeXHH4YeCKOe U MPOrpaMMHOe o0ecniedeHne TUCHUTIIHHBI

Jnis mpoBeaeHHsT 3aHATUH MO JAWCLUILNIMHE HEOOXOAMMO CleAyIollee MarepHaibHO-
TEXHUYECKOE oOecrieueHue: ydeOHbIe ayAMTOPUU IS TPOBEICHHS 3aHSITUN JICKIIMOHHOTO H
CEMHUHAPCKOTO THWIIA, TPYNIOBBIX M HHIWBHUIYaTbHBIX KOHCYIBTAIlUH, TEKYIIETO KOHTPOJS U
IPOMEXYTOYHOM aTTeCcTalluy, MOMEIICHUS JIJISl CAMOCTOSITEIIbHON paOOTHI.

[Mporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Wndopmanmonnsie crnpaBouyHble cuctembl: Hayunas Oubnamorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANIEKTPOHHAS OubImoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarmonanpHast snekTponHas Oumbmmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHas Oubnmuoreka. URL: www.rsl.ru; Poccuiickas HanuoHanbHas
ouomuorexka. URL: www.nnirru;  OnekrtponHas  O6mbnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkTpoHHO-OMOIMOTEYHas cucrema M3parensctBa «Jlamb». URL:
http://e.lanbook.com; DiexrponHo-6ubmoTeunas cucrema IOPAWMT. URL: http://www.biblio-
online.ru/.
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