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1. IlepeyeHb NJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUs MO AUCUMIIJIMHE , COOTHECEHHBIX €
IVIAHUPYEMBbIMHU Pe3yJIbTaTaMH OCBOEHHS MPOTrPaMMbl

1.1 Auctunnuaa b1.B.16. «YnpaBnenue npoekTaMu 1 OW3HEC MpoIeccaMm» 00ecTiednBaeT

OBJIAJICHUE CJIE

AYHOIMUMHU KOMIICTCHIUAMUA C YUCTOM JTala:

COOTHOILIEHHE [UIAHUPYEMOT 0
pe3yJabTara u

3aTpaynBaEeMbIX PECYpPCOB

Kon Kox srana
HaumenoBanue HaunmenoBanue >Tamna
KOMITeTeH 0CBOCHUSA
KOMIIeTEHIIHH 0CBOEHUS KOMIIeTeHIMH
19707 KOMIIETEeHIINH
IIK 22 YMeHue olieHuBaTh I1IK-22.1 CrocoOHOCTE HAXOIUTh

pereHws B Iporecce
peanu3alu MpOeKTOB U
IporpaMm

1.2 B pe3ynpTaTte 0CBOCHHS AUCUUILUIMHBI Y CTYJICHTOB JIOJDKHBI OBITH CHOPMHPOBAHBI:

OTP/TD
(npu HATTMYMH
Konx sTtana
npogcrangapra)/
0CBOEHMSI Pe3yabTarbl 00yueHust
TPYAOBbIe WJIH
KOMIIEeTEeHIINH
npogeccuoHaJIbHbIC
ACHCTBHS

IIPUMEHSATH [IK 22.1 HA YPOBHE 3HAHMII: 3HAET OCHOBBI
COBPEMCHHBIC OpPraHU3alMOHHOIO IIPOCKTUPOBAHUS; IOHATHUA U
TEXHOJIOTHH 0COOCHHOCTH pa3paboTKU U BHEAPEHUS
PEruCTpalnH, OpraHM3alMOHHBIX MPOEKTOB; TEOPETHICCKUE
XPpaHCHHA, OCHOBBI Ml METOJIBI JUATHOCTUKH OPraHU3alMOHHBIX
TIPEACTABJICHI aHHBIX MPOLIECCOB; TEXHUUECKOE U MHPOPMAIIIOHHOE
u 00paboTKH )

o0ecrieueHrne OpraHu3aIlMOHHBIX TPOEKTOB;
uHpopmaruu IUIA

METOJI0JIOTUH YTIPABJIECHUSI IPOEKTAMH.
OLIEHKM COOTHOILIEHUS -

HA YPOBHE YMEHMIi: CIOJIb3yET 3HAHUSI IPU
IIJITAHUPYEMOTO

ONpEJICTICHUU U XapaKTEPUCTUKH THUIIA IPOEKTA; 110
pe3yJibraTta u

OLICHKE MPOEKTA.
3aTpavynuBaEMbIX

HA YPOBHE HABBIKOB: BJIaJI€T METOAAMU
pecypcoB. yp A A

noCTpOoeHHS (PYHKIIMOHABHBIX U
OpPTraHMU3aLMOHHBIX CTPYKTYP CUCTEMBI YIIPaBJICHHUS
NEPCOHAJTIOM MCXO/s U3 LieJeH OpraHu3aluy;
HaBbIKAMHU Pa3pabOTKH U peaan3anuu
KOMIUIEKCHBIX OPraHU3allMOHHBIX IPOEKTOB.

2. O0beM U MecTO IUCHUILINHBI B cTpykType OIl BO
O0BLeM TUCHHUILINHEI
O6mas TpymoeMkocth auciuiuinael b1.B.16 «YnpaBnenue mpoektamMu U OH3HEC

npoiieccaMm» coctaBisieT 3 3auéTHble eauHuIbl — 108 vacoB. KonnuecTBO akageMU4eCKUX
4acoB, BBIJICJICHHBIX HA KOHTAKTHYIO paboTy ¢ mpemnoaaBaTenem - 32 yaca: JeKIuu — 16 Jacos,
npakTuiyeckue 3aHatus — 16 yacos. CamocTosTenbHas padora cocranisier 40 yacoB, KOHTPOIIb
— 36 yacos.

Mecto mucuumiaunbl B cTpykrype OII BO

Huctmnmua  B1.B.16  «YmnpaBieHue mnpoekTaMu
IIpelyCMOTpeHa Ha 3 Kypce, B 5 ceMecTpe.

Hucturmnuaa b1.B.16 «YnpaBieHnue nmpoekTaMu B OU3HEC MpoIieccaMuy) OTHOCHTCS K
BapuaTuBHOU 4YacTH brioka 1 «lucuuminnasl (MOLyIH)».

B coxpepxarenbHOM IU1aHE JOUCHUIUIMHA OcCHOBbIBaeTca Ha bl.b.15
ynpasieHus» (3 ceMectp).

u Ou3HeCc Tpoleccammy

«Teopus



JlocTikeHue TUIaHUPYEMBIX Pe3yJbTaTOB OOyUEHUs CIIY>)KAT OCHOBOW JUISI M3yUYCHHS
mucuuruH  b1.6.20 «Ymnpasnenue wyenoBeueckumu pecypcamm» (7 cemectp), b1.B.15
«OpraHu3aioHHOE Pa3BUTHE H yIIPABICHUE H3MEHEHUSAMI» (6 ceMecTp).
dopma MPOMEKyTOIHON aTTECTAlMK B COOTBETCTBUH C YUCOHBIM IIJIAHOM — SK3aMEH.

3. Conep:xaHue U CTPYKTYypa AMCHHUIIJIMHBI
Ounas popma o0yueHust

O0beM JUCHUILINHBI, Yac. ®opma
KonrakTHasi pabora TeKyLIero
oldyuarommuxcst ¢ KOHTPOJIAA
HanMeHOBAHMe TeM npenojgaBaresieM Mo BUIAM ycneBaemMocCT
Ne ni/m Y4eOHbIX 3aHSATHI u*,
W/WJIN pa3/iesioB Bcero Cp
NPOMEKYTOY
J | Jap | m3 |Kcp ron
arrecTanuu
*
[IpenMeT AUCHUIUIMHBI 8 1 2 5
Tema 1 «YnpaBieHue 0.7 T
npoekTaMd U Ou3Hec
IpoLeccaMu
Tema 2 [Iponiecchl ynpaBiaeHus 8 1 2 5 O.JLT
IPOEKTOM
Ynpasnenue 8 2 2 4
Tema 3 | conepxanuemM " O, T
CTOMMOCTBIO TIPOCKTA
Tema 4 VYnpaBieHue Ka4eCTBOM 8 2 2 4 0.T
IPOEKTa
VYnpasnenue 8 2 2 4
Tema 5 | yenoBeueCKUMU O 4T
pecypcamMu MpoeKTa
Ynpasnenue 8 2 2 4
Tema 6 | KOMMYHUKAIIUSIMHA O, T, K-3
MIPOEKTa
Tema 7 YnpasieHue puckaMu 8 2 1 5 0. T, K-3
IPOEKTa
Tema 8 Ynpasnenue 8 2 1 5 0.K-3.
3aKyIKaMH MMPOEKTa
Cucrema yrnpaBieHus 8 2 2 4
Tema 9. | npoextamu B 0O, K-3
OpTraHH3aIuu
[IpoMexyToyHas arTecTanus 36 OK3
Bceero: | 108 16 16 40

(K-3).

Henun, 3amaum, CTpyKTypa Kypca.

Ipumeuanue:

* - hopmbl mexkyweco koumpoaa ycnesaemocmu: onpoc (0O), ooxknao (/), mecmuposanue (T), ketic-3a0anus

** _ hopmul npomesicymounou ammecmayuu: sxk3amet (IK3).

Coaep:xkanue TUCHUTLIUHBI
Tema 1. IlpeameT TMCUMILVINHBI «YTIPaBJIeHUE MPOEKTAMM U OM3HeEC MPoleccaMm»

Hcrtopust ympaBieHuss MPOEKTaMH.

IIpoexr,

nporpamma. Cuctema CTaHAapTOB B 0OJacTW ymopaBieHHs mpoektamu. Kiaccudukamms
npoektoB. llenm w crTparerum npoekToB. THUMbl CTPYKTYPHBIX MOJENIEH MPOEKTa,
UCIIOJIB3YEMBIX B IIPOEKTHOM MEHEIKMEHTE. Ilepexol K MPOEKTHOMY YIPABICHUIO: 3aJa4d U
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stansl pemeHus. [Ipobnemaruka ynpasienus. OpraHuzaliMoHHasi KyJibTypa nmpoekrta. OOmiue
OPUHLMIBI  [IOCTPOEHUS  OPraHMU3AalMOHHBIX  CTPYKTYp  YIpaBJIE€HHS  IPOEKTaMH.
OpranuzanoHHass CTPYKTypa M IPOEKTHOE ympasieHue. OpraHusanus MPOEKTHBIX KOMaH
TpeboBaHMs K MEHEIKEPaM MPOEKTa

Tema 2. IIponeccsl ynpasiieHHs POEKTOM

IIpoueccel mnpoekrta. [pynmel mpoiieccoB yrpaBieHus mnpoektamu. [Iporecchr
uHAnManuu  npoekrta. IIpoumeccsl mumanupoBanus. IIponeccsl wucnosHenus. IIponeccer
MOHUTOpPHHIA U yrpasiieHus. [Ipoueccsl 3aBepiieHusl.

YnpaneHue MHTErpalMed MpoeKTa. YcTaB ImpoekTa. [lnaH ynpaBieHus TPOEKTOM.
YpoBHM U BUIBI IUIAHUPOBaHUS NpoekTa. Ha3HaueHne OTBETCTBEHHBIX JIULL.

VYnpaBneHue HCIONHEHUEM MpoeKTa. YmpamieHue paboramu mpoekrta. [Ipunstue
peleHuid. Y npaBaeHre U3MEHEHUSIMHU TPOEKTA. Y TPaBICHUE 3aBEPIICHUEM MMPOEKTA.

Tema 3. YnpasJjieHue cojep:KaHNeM U CTOUMOCTHIO POEKTAa

[lenu, 3amauu U coaepkaHue MPOeKTa. MeToNbl yIpaBieHUsl COAepKaHueM paboT.
Uepapxuueckas ctpykrypa padot (MCP).

VYnpasienue cpokamu mnpoekTta. Omnepanud NpOeKTa M UX IOCIEI0BATEIbHOCTD.
O1ieHKa pecypcoB ONnepalui.

Pacnmcanue mpoekTa: pa3paboTKa U yrnpaBJicHHUE.

OCHOBHBIE TPUHIMIIBI U 1ENb YNPaBICHUS CTOMMOCTBIO TIPOEKTAa. YIIPaBICHUS
CTOMMOCTBIO Ha TMPOTSHKEHUM >U3HEHHOrO ULHWKiIa mpoekTa. OleHKa CTOMMOCTH MPOEKTa.
bromketupoBanre npoekta. Cmera mnpoekta. Kiaccubukanuys 3atpaT mnpoekra. DyHKIUMH
KOHTPOJISI CTOMMOCTU IpoeKTa. MeToapl ynpaBieHHs CTOMMOCTBIO MpoekTa. OTYETHOCTh IO
3aTpaTaM.

Tema 4. YnpaBJ/ieHHe KaueCTBOM MPOEKTA

OCHOBHBIE MNPpUHOUIIBI U METOABI MCHCI?KMCHTA Ka4YCCTBA. MGHC,Z[)KMGHT KadyecTBa
npoekTa. [IpumMeHeHrne MexXAyHApOIHBIX CTaHAAPTOB B CUCTEMaX MEHEIKMEHTa KayecTBa.
[MnanupoBanue kauecTBa npoekrta. OdecredeHne U KOHTPOJIh KQa4eCTBA MPOCKTA: OCHOBHBIC
UHCTPYMEHTHI U METO/IbI.

Tema 5. YnpapJ/ieHue 4eJioBe4HeCKUMU pecypcaMu MPOeKTa

Yenoseueckue pecypcebl npoekrta. IlnaH ynmpaBieHHs 4e€lOBEYECKMMH pecypcamMu
npoekta. Komanaa mpoekTa: MOHATHE U OCHOBHbIE MPUHLHUIBI (hopMupoBaHus. dakropsl,
BIMAONIME Ha (opMuUpOBaHHME KOMaHABI INpoekta. Mojenb ¢dopmupoBanus 3¢h(heKTUBHON
KOMaH/bl TPOEKTa. YTpaBjeHHWE pa3BUTHEM KOMaHAbI MpoekTa. . [IpuHIMNOBI co3aaHus
KOMaH[bI mpoekTa. [Toaxoasl Kk GOpMHPOBAHMIO KOMaH/IBI MPpoeKTa. MeTonsl popMUpPOBaHUS
KoMaHnbl mpoekta. CocraB KomaHabl Tnpoekta. [loHsTne KoHGIHMKTA. YTpaBicHHE
KOH(IMKTaMHU MPOEKTA.

Tema 6. YnpaBjieHHe KOMMYHUKANHMSMHU NPOEKTa

KoMMyHuKanuu npoekta M HMX IulaHMpoBaHue. PacnpocTpaHeHue nHpopmanuu:
WHCTPYMEHTHI ¥  MeTonbl. MHGpOpMAIMOHHBIE TEXHOJOTUM  YIPABICHUS MPOCKTAMHU.
OcobeHHOCTH BHEPEHHS NH(POPMALIMOHHBIX CUCTEM YIPaBICHHUS IIPOESKTaMH.

VYnpasineHue OXHUIAHUAMHU 3aMHTEPECOBAaHHBIX CTOPOH Impoekra. IIponecc
HOJATOTOBKHU OTYETOB 00 UCIIOJIHEHUH.

Tema 7. YnpaBJ/ieHHe pucKamMu MPOEKTa

[TonsiTHE pUCKa U €ro XapakTepHble Npu3Haku. llnaHupoBaHue yrpaBieHUs] pUCKAMU
npoekTa. MaeHTudukaius puckoB. AJITOPUTM YIIPaBICHHUS PUCKaMH MpoekTa. KayecTBeHHBII
aHanu3 puckoB. KonnmuecTBeHHbIH aHanu3 puckoB. [ImanupoBanue pearupoBaHus Ha H3BECTHBIC
PUCKH. MOHI/ITOpI/IHF " yIIPaBJICHUEC pUCKaMH: OCHOBHBIC HHCTPYMCHTEI U MCTO/IbI.
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Tema 8. YnpaBiieHHe 3aKynKaMH NPOEKTA

3aKyIlKy IIPOEKTAa M UX IulaHupoBaHue. [manupoBaHue u opraHmsanus 3aKyloK U
IIOCTaBOK pECypcoB IIPOEKTa. YmpaBieHHE MocTaBKaMH. (OCHOBHBIE KOMIIOHEHTHI
PECYPCHOTO IPOEKTHOrO IMaHUpOBaHMs. OCHOBHBIE METOABI IUIAHUPOBAHUS PECYPCOB
IpoeKTa. OTambl NPOEKTHO-3aKyllOYHOro 1ukiaa. IIpaBoBoe peryaumpoBaHHE 3aKyIOK.
Opranusanuonusie (GopMbl 3akynok. OcHOBHbIE TpeOOBaHUS K 3aKylNKaM M IIOCTaBKaM.
[TonsiTue m BUABl 3amacoB. 3aTpaThl Ha (QopMUpOBaHHE M XpaHeHHE 3arnacoB. OCHOBHBIE
3ala4d CHCTEMBI YNpaBJi€HUsA 3amacamu. Meronsl KOHTpOJsA ypoBHA 3amacoB. Ilonstue
noructuku. Llenap noructuku npoekra. CTpyKTypa JOTUCTUUECKOU CUCTEMBI TPOEKTA.

Tema 9. Cucrema ynpasJjieHHsI IPOCKTAMH B OPraHM3aluyu

OCHOBHBIE 2JIEMEHTBI CUCTEMbI YIPABIECHHs MPOEKTaMH B OpraHu3auuu. JJokymeHTapHOe
obecnieyenue npoekra. KopropaTuBHble cTaHIapThl yrpaBieHus: mpoekrtamu. CucreMa 06a30BbIX
KOPIOpPaTUBHBIX CTAHJApTOB ympaBieHus. HoOMEHKIarypa KOpPHOpPaTHBHBIX CTaHAApTOB
ynpasneHus. CTpyKTypa KOPIOpPAaTHBHBIX CTAaHAAPTOB yIpaBiieHus. Pa3paboTka w BHeApeHHE
KOPIOPATUBHBIX CTAaHIAPTOB YINPABIEHHUsS KaK BHYTPUKOPIOPATUBHBIM MPOEKT. YIpaBieHHE
nporpaMMaMy U POEKTaMH B OpraHU3alMK. YTIpaBIeHHe MOPTQeneM MpOoeKTOB.

4. MaTtepuaJbl TeKylIero KOHTPOJIsl ycneBaeMocTH 00ydaromuxcsi 1 GoHI OLeHOYHBIX
CpeaCcTB MPOMEKYTOYHOM aTTECTALMH N0 JUCHHUIIIHHE

4.1. ®opMbI U METOMIBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUYHON aTTECTallH.
4.1.1. B xome peamuzanuu guciuiuinael b1.B.16 «YmpaBneHue mnpoektaMu W OH3HEC

HpOI_ICCCElMI/I)) I/ICHOHB3YIOTC$I CJ'IG,Z[YIOH_II/IG METOIbI TCKyIJ_[CI‘ (0] KOHTpOHSI YCHeBaeMOCTI/I
00yYJaroIIMXCs:

MeToabl TeKy1IEro

Tema (pa3med) KOHTPOJIS
yCIeBaeMOCTH
Tema 1. | IlpenMer nucuuminHbl «YpaBieHUE IPOEKTaMHU U | ONPOC, TOKIIA,
OH3HEC MPOLIECCAMU» TECTUPOBAHUE
Tema 2. | Ilpouecchl yrpaBiaeHUs: MPOEKTOM Onpoc, AOKIA,
TECTUPOBAHUE
Tema 3. | YmnpaBieHue coaep:kaHUEM U CTOUMOCTBIO
HpoeKTa OMpoC, TECTUPOBAHUE
Tema 4. | YnpaBiieHHE KaueCTBOM IPOEKTA OMpOC, TECTUPOBAHUE
Tema 5 VYnpapieHue 4eI0BEYECKUMH PECYpPCaMU MPOEKTa | OMpOC, TOKJIA,
TECTUPOBAHUE
Tema 6. YnpaBneHne KOMMYHUKAIUSIMU TTPOEKTA OIpoC, TECTUPOBAHUE,
Kelc-3a1aHue
Tema 7. VYnpaBieHue puckaMu MpoeKTa OIpoC, TECTUPOBAHUE,
Kelc-3a1aHue
Tema 8 YnpaBneHue 3aKynKaMH MpOeKTa OIpocC, KeWc-3a/1aHHe
Tema 9 Cucrema yrnpaBieHHsl IPOEKTAMU B OpraHU3aluu OIpPOC, KEHC-3a/I1aHHE

4.1.2. DK3aMeH NPOBOJUTCS C MPUMEHEHHEM CIIEAYIOIIUX METOAOB (CPEICTB): B YCTHOM
(dopme 1o Borpocam.

4.2. Matepuaiibl TEKYLIET0 KOHTPOJIS YCIEBAEMOCTH.
[IpenonaBaTenb OLIECHUBAET YPOBEHB MOATOTOBIEHHOCTH 00YYAIOIINUXCS K 3aHATHUIO 1O
7



CJIETyIOIIMM MOKa3aTessiM:

- YCTHBIE OTBETHI Ha BOIIPOCHI MIPENOJABATEINS 10 TEME 3aHATHUS,

- BBICTYIIJICHHUE C JJOKJIaJJaMH,

- ydacTHe B 00CYKJIECHUU JTOKIJIAJIOB,

- KOJIMYECTBO MPAaBUIBHBIX OTBETOB MPU TECTUPOBAHUH;

- pElLlIeHUE Keilc-3a1au.

Kpumepuu oyenusanus ooxnaoa:

- CTEIICHb YCBOCHMS IIOHATUM U KaTerOpUi 110 TEME;

- yMeHHe paboTaTh ¢ NEPBOUCTOYHUKAMU;

- TPAMOTHOCTb M3JIOKEHHS MaTepHUalla U yPOBEHb KOMIIETEHTHOCTHU CTYJEHTA;

- CAaMOCTOATEIILHOCTh PabOThI, HATMYNE COOCTBEHHON 000CHOBAHHOM TTO3UIINH.

Kpumepuu oyenueanus pewenus xetic-3a0ay

- HAy4HO-TEOPETUYECKUN YPOBEHb BBITTOJIHEHUS KeHC-3aJaHus] U BBICTYIIJICHUS;

- IIOJIHOTA pEeLIEHUs Keiica;

- CTeNeHb TBOPYECTBA U CAMOCTOSTEIHLHOCTH B MOJXOJE K aHaJIN3y Keiica U ero pemnieHuro,
JIOKa3aTeIbHOCTb U YOS IUTEbHOCTD;

- (hopma m3noxkeHus: MaTepuana (CBOOOJHAs; CBOUMH CJIOBAMH; TPAMOTHOCTh YCTHOUW WJTH
UCbMEHHOU peun);

- IOJIHOTAa U BCECTOPOHHOCTH BHIBOJIOB;

- Hanmu4Kre COOCTBEHHBIX B3TJISIOB HAa MPOOIEMY.

Kpumepuu oyenusanua mecmuposanus:

JUist perieHust CTyIeHTaM IMpeJIaraloTcs TECTOBBIC 3a1aHUs 3aKPBITOrO THIA (KaXKIbIi
BOIIPOC COMPOBOXK/IAETCS TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX HEOOXOAMMO BHIOpAThH
OJIMH WJIM HECKOJIbKO MPABUIIbHBIX) M TECTOBBIC 3aJaHUsI OTKPBITOTO THIA (Ha KaXIbIi BOIIPOC
UCIBITYEeMBI JIOJDKEH TPEUIOKHUTh CBOM  OTBET: JOMHCaTh CJIOBO, CJIOBOCOYETaHUE,
Ope/UIo’KeHHe T. JA.). 3a KaXIbld NpaBUIbHBIM OTBET CTyneHT mnosydaer 1 Oamr. Ecmu
MpaBUJIBHBIX OTBETOB B TECTOBOM 3aJaHWU 0ojiee OJHOTO (TECTBI BTOPOTO THIIA), TO
KOJINYECTBO 0aJIJIOB, 32 HE TIOJHOCTHIO PEILICHHBIN TECT pacCUUTHIBAeTCA MO (hopMmyJIe:

_ OB

Bi= gp+ o3

b2 — xonuuecTBO 6AJIIOB 32 TECTOBOE 3a/laHKE BTOPOTO THUIIA

[1B — xonn4ecTBO NPaBUJIbHBIX BAPHAHTOB, BEIOPAHHBIX CTYIEHTOM

HB — konn4ecTBO HEBEPHBIX BAPUAHTOB

OB — ob11ee KOIMYECTBO MPaBUIIbHBIX BAPUAHTOB B TECTE.

[To TecToBBIM 3ajaHMSAM OTKPBITOTO THIMA Oajul HAYUCIAETCS B CIy4ae MOJHOCTHIO
paBUIBHOTO penienus. Ecnu B TecTe ecTh ommoOKu, 0auibl He HAYUCIISIOTCA.

OneHka 3HaHW, YMEHMH, HABBIKOB IPOBOAMTCS Ha OCHOBE OaJIbHO-PEHTHHTOBOM
cuctembl 70% u3 100% (70 6amnoB u3 100) - Bki1ag 1Mo pe3ysibTaTaM MOCEIIaeMOCTH 3aHATUH,
AKTUBHOCTH Ha 3aHATHUSX, BBICTYIUICHHUS C JOKJIAJaMH, Y4acTHs B OOCYKICHMAX IOKJIAJI0B
JIpYyrux 00y4aronuxcsi, OTBETOB Ha BOIPOCHI MPENOIaBaTeNsl B XO/A€ 3aHATHUS, [0 pe3yJbTaTam
IIPOXOXACHUS TECTUPOBAHUS.

Hetanuzanust O0aqioB M KPUTEPUM OLIEHKM TEKYLIEr0 KOHTPOJIS — YCIIEBa€MOCTH
yTBEp)KJIaeTcs Ha 3aceJaHuU Kadenpol.

Bonpocwl onsa noozomosexku K onpocam, 00K1a0am, mecmupoeanuio u peuienuro Keic-3a0au no
memam:

Tema 1. IlpeaMeT TMCHMILINHBI «YTIPaBJeHUE MPOEKTAMH M OM3HEC NMPoleccaMm»
Bomnpocs! 1i1s1 onpoca:

IIpenmer kypca «YmpaBieHUE IPOCKTAMM.

OmneparnonHas, GyHKIIMOHATbHAS W MPOCKTHAS ACATCIIBHOCTD.

[TonsiTHe mpoexTa.

[TpoexT, mopTdenas MPOeKTOB U IporpaMMma.

Bunel npoekTos.
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VYnpasisemble TapaMeTphl IPOEKTA.
Oduc mpoekTa ¥ OCHOBHBIC TPUHIIHUIIBI €T0 OpraHU3aINH.
JKW3HEHHBIN UK TPOEKTA.
9. ®a3pl IpoeKTa U UX CTPYKTYpA.
10. 3amHTEpecoBaHHbBIE CTOPOHBI TPOEKTA.
11. Crangaptel u cepTuduKanuu B 00JIaCTH yIPABICHUS MPOCKTAMU: MEXIYHAPOIHBIC H
HaI[MOHAJIbHBIE.
12. OpranusanoHHas KyJbTypa IIPOEKTa.
13. OOuiue npUHIMIIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIpaBJieHHs MPOEKTaMU.
14. OpranuzainoHHasi CTPYKTypa U MPOEKTHOE yIIpaBJICHUE.

® N

IIpumepHbIe BONPOCHI K TECTUPOBAHUIO:

1. IIpoekT oT/IMYAETCS OT MPOLECCHON AeITeJIbHOCTH TeM, UYTO ...

a) TIPOEKT SIBIISIETCS] HEMPEPHIBHOM JIEATEIHHOCTHIO, a MPOIIECC — PA30BBIM MEPOTIPUATUEM

0) MPOEKT MOIePKUBACT HEM3MEHHOCTh OPTaHU3aIINH, a TTPOIIECCH CITOCOOCTBYIOT €€
U3MEHEHUIO

B) IMPOLIECCHI B OpraHU3alUHU [IUKINYHBI, OHU MOBTOPSIOTCSA, @ MPOEKT — YHUKAJIEH, OH
BCEI/Ia UMEET JIaTy HaJyalla ¥ OKOHYAHHUS

') MPOLECCHl B OpraHU3alluU PErIaMEHTUPYIOTCS JOKYMEHTAIbHO, IIPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO O(OPMIICHHUS

2. Okpy:xeHUe NMPOEKTA — ITO ...

a) cpela MpoeKTa, MOPOXKAAIOIIAs COBOKYITHOCTh BHYTPECHHHUX WIIM BHEITHUX CHII,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHUIO LI MPOEKTa

0) COBOKYITHOCTH MPOEKTHBIX PabOT, MPOIYKTOB H YCIYT, TPOU3BOJCTBO KOTOPHIX JOKHO
OBITH 00ECTICYCHO B paMKaX OCYIIECTBIISIEMOTO MPOEKTa

B) Ipymma 3JeMEHTOB (BKIIIOUAIOMIMX KaK JIOJEH, TaK U TEXHUUYECKHUE 3JIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU J€MCTBOBATh KAaK €IMHOE LIEJI0€ B LENSIX
JOCTHKEHHUSI TIOCTABJICHHBIX MIEpe]l HUMU Ielieit

T') MECTOIIOJIOKECHUE PeaTH3alliy MTPOCKTa U OJIM3IIeKaIEe PAOHbI

3. Ha cragun pa3pa0doTKH IpoeKTa

a) pacxonyetcs 9-15% pecypcoB npoekra

0) pacxoayercs 65-80% pecypcoB MpoeKTa

B) peCypChl IPOEKTa HE PACXOIYIOTCS

4. IIpoekT — 370 ...

a) MH)XEHEepHas, TeXHUYEeCcKasi, OpraHM3allMOHHO-TIPABOBask JOKYMEHTAIMS 110 peaan3aliuu
3aIIaHUPOBAHHOTO MEPOTIPUSTHUS

0) orpaHHuYEHHOE 0 BPEMEHHU, LIeJIEHANIPaBIEHHOE N3MEHEHNE OTIEIIbHON CUCTEMBbI
C YCTaHOBJICHHBIMH TPEOOBAaHUSMHU K KAUECTBY PE3YJIbTATOB, C OTPAHHYCHUSIMU
pacxoJI0BaHUS CPEJCTB U CO CIEUPUISCKON OpraHu3aInen

B) Ipymma 3JeMEHTOB (BKIIIOUAIOMINX KaK JIOJEH, TaK U TEXHUUYECKHUE 3JIEMEHTHI),
OpPraHU30BAHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU J€MCTBOBATh KAaK €IMHOE LIEJI0€ B LENSIX
JOCTHKEHHUSI TIOCTABJICHHBIX MIEpe]l HUMU Ielieit

I') COBOKYIMHOCTh paboT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJIKHO OBITh
00€eCIeveHo C ebI0 JOCTHKCHHS TIOCTABICHHON 1IeTN

5. HauOoJgb1iee BJMsiIHUE HA TPOEKT OKA3bIBAIOT ...

a) PKOHOMHUYECKHUE U MPABOBBIC (DAKTOPHI

0) sKoJoruueckue GakTopsl U HHOPACTPYKTypa

B) KyJbTYPHO-COLIMATIbHBIC (haKTOPHI

I') MOJUTHYCCKUE U YKOHOMUYECKUE (DAKTOPHI

6. IlpenmeTHasi 06,1aCTh MPOEKTA

a) COBOKYITHOCTb ITPOEKTHBIX PpabOT, MPOTYKTOB U YCIIYT, TPOU3BOJCTBO KOTOPBIX
JOJI’KHO OBITH 00ECIIEYEHO B paMKax OCYIIECTBISIEMOTO MPOEKTa

0) pe3yJbTaThl IPOEKTa



B) MECTOIIOJIOKEHUE MTPOCKTHOTO oduca

r) rpymnmna 3JeMeHTOB (BKIIIOUAIOMIMX KaK JIOJEH, TaK U TEXHUUYECKHUE 3JIEMEHTHI),
OpPraHU30BAHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU J€MCTBOBATh KAaK €IMHOE LIE€JI0€ B LENSIX
JOCTHKEHHUSI TIOCTABJICHHBIX MIEpe]l HUMU Ielieit

7. ®a3a npoekTa — 370 ...

a) HaOOp JTIOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MIPOIIECCE 3aBEPILICHUS
KOTOPBIX JIOCTUTAETCsl OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MIPOEKTa

0) MoNHBIM HAOOP MOCeI0BaTENbHBIX PA0OT MPOEKTa

B) KIIIOUEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JIJISl OCYILIECTBICHHS KOHTPOJIS Ha/l XOJJ0M
€ro peaau3anuu

8. IIpoexTshl, moABePKEHHbIE HAMDOJIbILIEMY BJUSHUIO BHEIIHET0 OKPYKEHUS

a) CouualibHbIE U UHBECTULIMOHHBIE

0) DKOHOMHUYECKHE U NHHOBAIIMOHHBIC

B) Opranu3alnOHHbIE U 5KOHOMUYECKHE

9. ®yHKUMOHAJIBHAS CTPYKTYpa — 3TO ...

a) COBOKYITHOCTh JTUHEHHO-(YHKIIMOHATBHBIX MOPa3ACICHHM, T/Ie KaKI0e
noJipa3ziesieHue BBIMOIHSET onpeiesieHHble (QYHKINHU, XapaKTepHbIe JIJIsl BCEX HalpaBlIeHUI
JESTEIIbHOCTH TIPEATPUSATHS

0) BpeMeHHas CTPYKTypa, co3faBaemasi 1jsl pelIeHHs] KOHKPETHOM KOMILJIEKCHOM 3a1auu
(pa3paboTKH MIPOEKTa U €T0 peaTr3alIim)

B) CTPYKTYpa, 3aKpeIuIstolias B OpraHu3alliOHHOM TOCTPOCHUH KOMIIaHUH J1Ba
HaTPaBIIEHUS] PYKOBOJICTBA — BEpTUKAIbHOE (yrpaBieHHe (QyHKINOHAIBHBIMY U THHEHHBIMU
CTPYKTYPHBIMH MOAPA3JICICHUSIMH ) U TOPU30HTAIbHOE (YIIPaBJIEHUE IPOEKTAMHU.

10. Opranu3anuoHHasi CTPYKTYpPa, NPH KOTOPOil BO3MOKHO NepepacipeaejeHue
YyeJIOBEYECKHUX pecypcoB MeK1y IMpoeKTaMH 0e3 PpeopraHu3auuu CcyllecTBYIOLIeH
CTPYKTYPHI

a) Marpuunas

0) OyHKIMOHATHHAS

B) JIuHeWHO-(yHKIIMOHATBEHAS

r) JluBu3noHanbHas

11. Poccuiickas accounauus ynpasjenus npoekramu (COBHET):

a) HeKoMMepUecKasi, mpodeccrnoHalbHas MEXIyHAPOIHAS OpPTaHU3AIHUS;

0) koMmMepueckas, mpodeccroHaIbHas MK TyHApOIHAS OpTraHU3aIIHS;

B) roCcy4apCcTBEHHAs, NPOdECcCHOHANbHAA MEXKAYHAPOAHANA OPraHU3aLms;

r) rocyAapcTBeHHO-4acTHOE NapPTHEPCTBO, NPOGECCMOHabHAs MEXAYHaPOAHas OpraHM3aums.

IIpnMepHbIe TeMbl 1J151 HAUCAHUS TOKJIA10B:

1. Otnuuue npoekTa oT IporpaMMebl. Posib MPOEKTOB B peau3aluu CTpaTerui KOMIIAHUU.

2. OCHOBHbBIE TEHJCHIIUU PAa3BUTHUSI COBPEMEHHOT'O IPOEKTHOT'O YIPaBJICHHUS

3. MupoBble U HallMOHAJIbHBIE CTAHIAPTHI YIIPABICHUSI IPOECKTAMH.

4. Buasl M XapaKTEepUCTHKU OCHOBHBIX OPraHM3allMOHHBIX CTPYKTYp yHpaBJIEHUS
IIPOEKTAMHU.

5. Pa3paboTka cucTeMbl OLEHKH 3(PPEKTUBHOCTH NPOEKT-MEHEPKMEHTa B OpraHU3allU
(Ha mpumepe...).

6. MexayHapoIHBIH 1 MEXKYJIbTYPHbII MEHEKMEHT IPOEKTOB (Ha mpuMepe...).

7. Oco0eHHOCTH ynpaBieHUs] HHHOBALIMOHHBIMU IIPOEKTaMU (Ha pUMepe...).

8. OcHOBHbIE HAIPABJIEHHS COBEPIICHCTBOBAHUS YIIPABIEHUs MpOorpaMMaMH, HOPTQeaIMu
IPOEKTOB: POJIb UHPOPMALIMOHHBIX TEXHOJIOTHH.

Tema 2. IIpouecchl ynpaBJjieHUs MPOEKTOM
Bomnpocs! 1uist onmpoca:

1. IIpoueccel npoekra.

2. TD'pynmbl IpoIeccoB yrpaBieHHs MPOEKTaMU.
3. [Ilporecchl HHUITUAIIAN TTPOEKTA.
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[Ipoueccrl miaHupoBaHMUs.

[Ipoueccel ucnioHEHHUS.

[Iporieccbl MOHUTOPUHTA U YIIPaBJICHHUS.
IIponeccel 3aBepieHus.

VYnpasieHue uHTErpanueil mpoexra.

9. VYcraB npoekra.

10. Ilnan ynpaBiieHUSI IPOEKTOM.

11. YpoBHU U BuABI IUIAHUPOBAHUS IPOEKTA.
12. Ha3HaueHue OTBETCTBEHHBIX JIULI.

13. YmpaBneHue UCTIOJTHEHUEM MPOEKTa.

14. YmpaBneHue paboTamMu IPOEKTA.

15. Ilpunatue pemeHui.

i A

IIpumepHbIe BONIPOCHI K TECTUPOBAHMIO

1. lpoueccuplii mogxox K YHNPAaBJEHHIO [aeT BO3MOKHOCTL  ONpPeNeJuTh
3¢ PeKTUBHOCTDL HCIIOJIb30BAHUSA:

a) paboyero BpemeHu COTpygHUKamu; 6) broaKeTa
NpoeKTa;

B) MaTepuasibHbIX PECYPCOB;

r) N(HGOPMALIMOHHbIX TEXHONOTUIA.

2. K unciy Gu3HeC-IpOLeccoB OTHOCHTCSI:

a) topuaunyeckunii npouecc;

6) npouecc NMUEH3MPOBAHUA;  B)
npoLecc Npo13BOACTBa;

r) npouecc cbopKn MexaHU3MOB.

3. IIpouecc ynpaBjeHusi MOKHO IPEICTABHTH KAK COBOKYITHOCTD:

a) Tpex B3aMMoobycnoBNEHHbIX NpoueccoB; 6) yeTbipex
nocnefoBaTeslbHbIX  MPOLLECCOB; B) NATUM  B3aMMOCBA3AHHbIX
NpoLEeccoB;

r) WecTu napannenbHbIX NPOLEeCcCcos.

4. K 0CHOBHBIM 321249aM KOMILIEKCHON JHATHOCTHKH IPOEKTA OTHOCATCS OlIEHKA:

a) 3G PEKTUBHOCTM TPYAOBbIX PECYPCOB NPOEKTa;

6) maTepuanbHbIX U WHPOPMALMOHHBLIX PECYpPCOB NPOEKTa; B) pUCKa W
6e30MacHOCTY peanns3aLmm NpoeKTa;

r) 6lo4XKeTa U BpEMEHW peann3aumnm npoekTa.

5. OcnoBoii MOCTPOCHHUS IVIAHOB Pa3HBIX YPOBHEH ABJIATCH:

a) AaHHble SWOT-aHanu3a;

6) WMHPOPMALMOHHO-TEXHONOTMYECKUE MOAENAU; B) CTPYKTypa
AeKomnosnuumn pabor;

r) maTpuua pasgeneHns agMMHUCTPATMUBHbIX 334a4.

6. Pacnpocrpanenue ungopManuu — npouece, HeodXoAUMBbI 1151 00ec- medYeHust
CBOEBPEMEHHOI0 J0CTYNA K HY:KHOH NH(OpMALHH:

a) KoMaHAbl ynpaBaeHWs npoekTom; 6)
0ob6LLecTBEHHbIX OpraHM3aLuii;

B) Y4aCTHUKOB NpPOEKTa;

r) KOHTPO/IbHbIX OPraHOB rocyAapcTea.

7. MeToa nocJ1e10BaTeIbHOIO C4eTa PUMEHSIETCS

a) K 334aHUAM, BKAOYAOLWMM paboTbl, Tpebylolme Nocnef0BaTe/IbHOTO BbINOJHEHUS;

6) K paboTam, y KOTOPbIX OTCYTCTBYIOT 3apaHee onpeaesieHHble 3Tanbl UAKM A1A KOTOPbIX
C/IO’KHO TOYHO paccyMTaTb BPEMS pPeanm3aunm;

B) ANA peleHuMs 3a4a4 agMUHUCTPATUBHOTO yrpaB/ieHns obecneyeHmsa KayecTBa;

r) Ana 3agaHun, Tpebylowux BbiNOAHEHUSA 60/bLIOrO KonuyecTBa PaboT Ha MPOTAMKEHUU
OJIUTENBHOTO BPEMEHM.
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8. IIpoekT cunTaercs ycnemnbIM, eCiIu:

a) NPOAYKT NPOEKTa U3roTOB/EH;

6) cnoHCcop NpPOeKTa OrnaLaeT ero 3aBepLleHue;

B) NPOAYKT NPOEKTa NepeLLen B CTaanto onepayui;

r) NPOEKT onpaBAbIBaeT UM NPEBbIWAET OXKMAAHMA €ro Y4aCTHUKOB.

IIpuMepHBbIe TeMBbI AJ151 HAITUCAHKUSA AOKJIA/I0B:
IIpoueccel ynpaBieHus IpOEKTOM
VYipasneHue 3aBepIICHUEM ITPOEKTA.
JKu3HeHHbIH LUK poekTa: ¢a3bl, CTaUH, U STaIbI.
@OyHKIIMOHAIBHBIE TPOOJIEMBI YITPABICHHS MTPOSKTAMH U MX PEIICHUSI.
[IpoeKTHBIN aHanu3: CTEUKXOJIAEPHI IIPOEKTA.
VYrpasneHue UHTErpanue 1 U3MEHEHUSIMU B IIPOEKTE: HHCTPYMEHTBI M METO/BI.
BbrlsiBIeHHE KPUTHUECKOTO ITyTH M PE3€PBOB BPEMEHH BBITIOJIHEHUS OTAEIbHBIX PadoT
npoekTa. [IpaBuiia moCcTpOeHHsI CTPEIOYHBIX CETEBBIX HATPAMM.
8. Pa3zpaboTka cucteMbl OLICHKH 3 (HEKTUBHOCTH MTPOEKT-MEHEIPKMEHTA B OpraHu3aluu (Ha
npumepe...).
9. MexyHapOAHbIM U MEXKYJIbTYpHBI MEHEPKMEHT ITPOEKTOB (Ha MpUMEpE. . .).

AR e

~

Tema 3. «YnpasJieHHe coiepKaHUEM U CTOMMOCTBIO NIPOEKTa»
Bonpocsl 111 onpoca:

Llenn, 3a1a4u U coaep:KaHue MPOEKTa.

MeTobI yIipaBieHus coJepKaHueM padoT.

Uepapxuueckas ctpykrypa padot (MCP).

VYrpasieHne cpokaMu IpOeKTa.

Omnepanuu NpoeKTa 1 UX Mocie0BaTeIbHOCTb.

O1neHka pecypcoB Orepaui.

Pacrnincanue mpoekra: pa3paboTka U yIpaBlieHHUE.

OCHOBHBIC IPUHITUIIBI U IEJTh YIIPABICHHUSI CTOUMOCTHIO TIPOEKTA.
9. VYmnpapneHus CTOMMOCTBIO Ha MPOTSXKEHUU )KU3HEHHOTO IHKJIa MPOEKTa.
10. OueHka CTOUMOCTH IIPOEKTA.

11. BromxeTupoBaHue MPOEKTAa.

12. Cwmera mpoexra.

13. Knaccudukanus 3aTpat mpoekTa.

14. ®yHKUMM KOHTPOJI CTOMMOCTH IIPOEKTA.

15. MeToas! ynpaBiaeHUs] CTOUMOCTBIO MPOEKTA.

16. OTueTHOCTH MO 3aTpaTaM.

PN R

IIpuMepHbIe BONPOCHI K TECTHPOBAHUIO:

1. YnpaBjienue coaep:kaHHeM TMpPoeKTa MNPEICTABIAET CO000il AeATETbHOCTD,
HANPaBJICHHYIO Ha:

a) oOecTieueHHEe TOCTHKEHUS 1IeJIe B HEOOXOIUMBIE CPOKH

b) onpenenenne HeO6XO0TUMOTO (PUHAHCOBOTO PE3yJIbTATa U €T0 TOCTUKECHUE

C) OIIpeIeJIEHUE CTPYKTYpHI 1iesiell U o0ecrieueHre uxX pealn3aluu

d) oGecriedeHre COOTBETCTBHS PE3yIbTATOBIPOCKTa BBIIBICHHBIM IOTPEOHOCTAM |
OKU/IaHUSIM

€) o0ecriedeHne TMPOEKTa HEOOXOIMMBIMH  YEJOBEYECKHMMM pecypcaMH M UuX
3¢ PeKTUBHOE UCTIONH30BAHNUE;

f) obecnieuenne cObopa, 0OpabOTKM M CBOEBPEMEHHOIO MpeACTaBlIeHHs WHGOpMAIUH,
HeoOxoaumoi id 3¢ (HEeKTUBHOTO IPOBEAEHUS padboT

2. K npoueccy ynpapiieHus coiep;KaHiHeM NMPOEKTA He OTHOCHTCS:

a) cOop TpeboBaHMIt

b) ynpaBnenue coaepxaHuemM
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C) ompeIesieHue COACPIKaHUs

d) cozmanue nepapxu4eckoil CTpykTypsl paboT

€) MOJITBEPKJICHUE COJePIKAHUS

f) o6ocHOBaHUE MIaHA yTIpaBJIEHUS IPOESKTOM

3. Yto TaKoe CTPYKTypHasi IeKOMIO3HIUsI padoT? JTo:

a) MepapxuyecKas CTpyKTypu3aus paboT mpoeKkTa

b) cTpykTypa 371eMEHTOB MPOEKTA: MPOIYKT, yCIIyra, padoTa Wiu makeT padoT

C) CeTeBOe MPEACTABICHHE MOCIEI0BATEIBHOCTH PadOT MPOEKTa

d) MaTpuila BpeMEHHBIX XapaKTEPUCTUK ITPOCKTA

4. UTo BXOAMT B MOHSATHE KHHUIIHAIMUSA MPOEKTA»?

a) opuIHaATEHOE 0OBSBIICHHE O HAYAJIE POCKTA

b) MOMCK 3aMHTEPECOBAHHBIX CTOPOH

C) BBIJEIICHUE PEATbHBIX [EJIeH MPOeKTa

d) ompenenenne KOMMEPUYECKOM BBITOIbI

€) BCE OTBETHI BEPHBI

5. Onpenenure, 4YTO OCYIIeCTBJSIETCSI B paMKax TIPyNnbl  IPOIECCOB
IUIAHMpPOBaHus?

a) coop TpeboBaHuU

b) ompenencHue comepkaHus

C) CO3JaHME UEPAPXUUECKON CTPYKTYpHI pabOT

d) ompenenenue oneparyii ¥ UX MOCIEIOBATEIHLHOCTH

€) OIIEHKa PeCypCoOB, OIICHKA ATUTEILHOCTH OTepaIuit

f) ynpaBneHue puckamu

g) TUTAaHUPOBAHHE 3aKYyTIOK

6. Kak Ha3piBaeTcsi mpomecc pa3padoTKM  MOCJEI0BATENbHBIX  IIATOB,
HANPAaBJEHHbIX HAa [OCTH:KeHHe [0JITOCPOYHBIX Iejiell, omnpeaeleHHBIX BBICHIUM
PYKOBOJICTBOM NpeANPUSITHA?

a) MPOEKTHOE TJIAHUPOBAHUE

b) onepaTuBHOE IITAHUPOBAHHE

C) CTpaTeruyeckoe MmiaHupOBaHUE

d) nannpoBaHue pe3epBoB

7. BloKeT MpoeKTa - 3To:

a) ce0eCTOMMOCTh MPOIYKIIUU MPOEKTA

b)oObeM Bcex 3arpaT, HEOOXOIMMBIX M JIOCTATOYHBIX [IJIS YCIICHTHOW pean3ariiu
IPOEKTA,

C) CTPYKTypa, COCTaB M 3HAUEHHME CTAaTeld pacxoioB, HEOOXOAMMBIX Ui peaau3aluu
NPOEKTa, ¥ cTaTel JOXO0A0B, BOSHUKAIOLINX B Pe3yJIbTaTe MPOCKTa

8. Urto Takoe ¢puHAHCOBBIN NJIaH NpoeKTa?

a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTpaT MO MJIaHy, MPeJHA3HAYEHHBIX K HCTIOTHEHUIO
B TEUCHHE PACCMATPUBAEMOT0O TIEPHOJIa BPEMEHU

b) OCHOBHOH NTOKYMEHT, MpPEICTaBIsIEeMblii MHBECTOPY MPOEKTa, B KOTOPOM B KPaTKOU
¢dopme n3mararoTcs riIaBHBIC XapaKTEePUCTUKH IPOCKTa

C) IUTAHOBasi CTOUMOCTH PabOT MO MPOEKTY

d) mporiecc cObopa, aHaIM3a TaHHBIX, PEJICTABICHNUS OTYETOB IO BHITIOJIHEHUIO PaboT U,
pu HeOOXOIMMOCTH, BEIPAOOTKH KOPPEKTHPYIOIINX BO3ACHCTBUI

9. CTpyKTypa )KM3HEHHOT0 IIMKJIA POEKTAa 0TOOpaKaeT:

) CTOMMOCTB Y BOBJIEYEHHE MEPCOHAIIA B IPOEKT

b)Bnusnue 3aMHTEpECOBAHHBIX CTOPOH

C) CrIOCOOHOCTD BIIMATH HA KOHEYHBIE XapaKTEPUCTUKHU TIPOIYKTA

d)Bcé BBIIENEpEUNCIEHHOE

10. Kakue npouecchl He BKJIKOYAET B ce0s1 ypaBjieHHe CTOMMOCTHIO TPOeKTa?

€) OLIEHKAa CTOUMOCTH
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f) onpenenenue cMeThI

g) ompejienienre O KeTa

h) yripaBnenue CTOMMOCTBIO

11. Ha kakyw rpynmy mnpoueccoB 3aTpayuBaeTcsi 00JIbIIAsi YacTh OHOIKeTa
NMPOEeKTa, HA OCYIIeCTBIeHUE MPOIeCCOB?

1) TPYIIIBI IPOIIECCOB MHUIMALIUT

J) TPYMIIBI IPOIIECCOB INTAHUPOBAHUS

k) rpymiiel mporieccoB UCIIOTHEHUS

1) rpyrmma nporeccoB MOHUTOPUHTA U YIIPABICHUS

m)TpyIIa MPoLeCCOB 3aBEPILICHHS

12.  Yrto Takoe ynpasiieHHe CTOMMOCTHIO poeKTa?

N) 3TO MPOLIECC IJIAHUPOBAHUS,

0) pa3paboTKu OroKeTa

p) YIpaBJICHUST pacXolaMH JUIs OOECICUYEHUs 3aBEpIICHHS MPOEKTa B paMKax
YTBEP)KJIEHHOTO OIOKETa

q) BCE OTBETHI BEPHBI

13. B kakmux ciaydasx He0o0X0AMMO NMPUMEHSITh AHAJIN3 CTOMMOCTH MPOEKTA ¢
Y4€TOM OCBOEHHOro o0bema?

r) IpY aHajW3e XOAa BBIMOJHEHHUS NPOEKTa, KOTAA JCHEXKHBIE CpEeICTBa, Kak
NPEYyCMOTPECHHBIC B OIOKETE MPOCKTA, TaK U (PAKTUYECKH U3PACXOJ0BaHHBIC, CPABHUBAIOTCS
CO CTOMMOCTBIO BBITTOJTHEHHBIX padoT

S) MPH CETEBOM IUIAHUPOBAHUH U OMTUCAHUU PabOT

t) mpu pa3paboTKe TUTaHa MPOEKTa, JUIsl cOOopa W aHaIM3a JAHHBIX, IS MPEJCTaBICHUS
OTYETOB.

U)HA CTaAWM 3aBEPUICHUS TPOCKTa TPU CPABHEHUU IIONYYEHHBIX PE3YJIbTaTOB C
TUTAHOM, @ TAKXe JUIS BEIPAOOTKU KOPPEKTUPYIOIIUX BO3ACHCTBHIMA

14. TlocienoBaTeILHOCTD ACHCTBHUI M0 MIIAHUPOBAHUI) CTOUMOCTH MPOEKTA

a) OmpeneneHrue CTOUMOCTH UCIIOJIB30BAHUS PECYPCOB (MaTEPHAIBHBIX M TPYAOBBIX)

6) OnpeneneHne CTOMMOCTH KaXIOW NPOEKTHOM paloThl, wucxons u3 oObema
3aTpayrBaeMbIX Ha BHITIOJIHEHUE PECYPCOB H UX CTOUMOCTH

B) OmnpeneneHre CTOMMOCTH BCETO IPOEKTA

r) CocraBieHHe, COTTIACOBAHHE U YTBEPIKIACHUE CMETHI TIPOCKTA

1) @opMHUpOBaHUE, COTIIACOBAHUE M YTBEPIKICHHE OIO/IKETa MPOCKTa

TeMma 4. «KYnpaBJieHHE KAYE€CTBOM IPOEKTAa»

Bomnpocs! 1i1s1 onpoca:

OCHOBHBIC HpI/IHI_[I/IHbI U METOAbI MCHCIX)KMCHTA KAaUCCTBA.

MeHeKMEHT KaueCcTBa MPOECKTA.

HpI/IMCHeHI/Ie MG)KI[YHapO,Z[HBIX CTaHl[apTOB B CUCTEMaAaX MCHCI)KMCHTA KaUcCTBaA.
[lmanupoBaHue KauecTBA MPOEKTA.

O6€CHC‘-ICHI/I€ n KOHTpOHL KayecTBa HpOGKTaI OCHOBHBIC I/IHCTp}’MCHTLI U MCTOAHbI.

MRS

IIpumepHbIe BONPOCHI K TECTUPOBAHMIO:

1. Haubosiee mojiHOe M NMpaBWJIbHOE ONpeJeieHHe MOHATHA «KA4YeCTBO» 3BYYHT
cJeayIouuM o0pa3om:

a) Ha0Op BaXKHBIX JJIS TOTPEOUTENS XapaKTEPUCTUK TIPOIYKITUH;

b) cucreMa OCHOBHBIX acCMEKTOB MPOEKTA, KACAIOMINXCS €0 pa3pabOTKH, pealh3allvi,
MaTepUaIbHO-TEXHUYECKOTO 00ecTieueHus U IKCILTyaTalluu;

C) LENOCTHAs  XapaKTepUCTUKAa TPOAYKIHMH, Kacalomascsi ero CHOCOOHOCTH
o0ecreunBaTh JOCTHKEHHUE OCHOBHBIX LI€JICH MPOU3BOAUTENS;

d) menmocTHas COBOKYIMHOCTh XapaKTePUCTHK OOBEKTa, OTHOCAIIUXCS K  €ro
CIIOCOOHOCTH YIOBJIETBOPATH YCTAHOBJICHHBIE WM TPEAoaraeMble MOTpeOHOCTH;

€) Tmokasarenb 0e31e()eKTHOCTH MPOYKIIUU
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2. ITos1HBII MepeYeHb KIYEBbIX ACTMIEKTOB KA4eCTBA MPOEKTAa BKJIKYAeT B Ce0s:

a) KOHIEHTPAIIMI0O YCWINKA Ha YAOBICTBOPEHHUH TNOTPEOHOCTEH KIIMEHTa, Yy4yacTHe
BBICILIETO PYKOBOJICTBA B MPOU3BOJCTBE MPOAYKIMH, TIOCTOSIHHOE COBEPILIEHCTBOBaHHE
MIPOLECCOB, CHCTEMHBIN MMOAXOI;

b) xauecTBO, OOYCIIOBJIEHHOE COOTBETCTBUEM PE3YJIbTATOB IMPOCKTA PHIHOYHBIM
NOTPEOHOCTSM W OXKHMJAHUSM; KAueCTBO pPa3padOTKM M IUTAHUPOBAHHS TPOCKTA; KAueCTBO
BBITMIOJTHEHUSI paboT; Ka4YeCTBO PECYPCHOr0 00eCreYeHUs TPOEKTa;

3. JleATEJBHOCTh MO TEKYIIEMY BBINOJHEHHIO TPeOOBaHHA, MPEIbABIAEMbBIX K
TeXHOJIOTH4eCKUM padounM npoieccam, — 3TO:

a. IIIAaHUPOBAHUE KAYeCTBA; 00ECIIeYCHIE KaueCTBa;

b.KOHTpOJIb KauecTBa;

C.yJy4IllIeHHEe KayeCTBa;

d.pa3paboTka cTaHIapTOB.

4. YTo TaKkoe CTOMMOCTh KayecTBa?

a. oOmras CTOMMOCTh BCEX MEPOIPUITHIA, HAlIPABJIEHHBIX HA 00ecreYeHne KauecTa, Ha
MPOTSKCHUH KU3HEHHOTO [IHUKJIA POTyKTa

b. ctomMocTh paboOT MO0 MOHUTOPUHTY Ka4eCTBa

c. oOmiasi CTOMMOCTh BCEX MEPOIPHUATHH, HAMPABICHHBIX Ha YIydlIeHHE KadecTBa
NPOAYKTA, yCIyTH WIN Pe3yJibTaTa, BHIIOJTHEHNE TapaHTUHHBIX 0053aTEIbCTB

S.1os1HbIi NepevYeHb KJIIYEBbIX ACIEKTOB KAUecTBA MPOeKTa BKIKYAET B ceds:

a. KOHIIEHTPAIMIO YCWJIMHA Ha YJIOBIETBOPEHHUHU MOTPEOHOCTEH KIWEHTa, Yy4yacTHe
BBICIIETO PYKOBOJCTBA B IPOU3BOJACTBE MPOAYKLHUHU, TOCTOSHHOE COBEPIICHCTBOBAHUE
MPOLIECCOB, CUCTEMHBIN MOAXO0/

b. kauecTBO, 0OYCIIOBIIEGHHOE COOTBETCTBHEM pE3YJbTATOB IMPOEKTa PBHIHOYHBIM
NOTPEOHOCTSIM U OXKHMJAHUSIM; KauecTBO pPa3pabOTKM M IUIAHUPOBAHMS TPOEKTA; KauecTBO
BBINOJIHEHHSI pabO0T; Ka4eCTBO PECYPCHOT0 0OecreueH sl MPoeKTa

C. IUNIAHUPOBAaHME KayecTBa, OOecleyeHHe KayecTBa, KOHTPOJIb KayecTBa, aHAJIN3
TAHHBIX O KAYeCTBE

d. Bce OTBETHI BEPHBI

6./leATeJILHOCT, 1O YNPABJIEHUIO MPOEKTOM, HANPABJEHHASl HA IOCTHKEHHE
COOTBETCTBHAL Pe3yJbTATOB TMPOEKTA BbISIBJEHHBIM MNOTPEOHOCTAM U OKUAAHUIM,
npejacTaBJsieT co00ii moacucremy:

€. yIpaBJIeHUs CoAepKaHUEM

f. ympaBneHus kKauecTBOM

g. yIpaBJIeHHs pecypcamu

h. ynpasnenus puckamu

1. ympaBiIeHHS TIEPCOHATIOM

Tema 5. «YpaBjgeHHe YeJ0BeUeCKHMH PecypcaMy NPOEeKTa»

15



Obwan cxema ynpagneHHA
HENOBEYECKMMA PECYPCAMK
npoeKTa

9.1 PazpaloTia nnana

YNpaBEneHHnA
HEROBEYECHHMA pecypcamn

1 Buogu
1 Tpetiomamsans x pecypiam onepayml
k J UJHDIHEDE,!J: Np2ANpRETER
3 AKTHEN NPOREI00E OPrAHIZALAA

9.2 Habop xoMangs
npoexTa

1 Beogs
1 Mna ynpaenenms npoesTou
1 GaKTOpH (b RPEERpUATHE
3 MTHE MPOLSCIE OTAHALI LM

7 Ve TpyMseHTI @ METOD

9.3 PazBdTne KomMaHs
npoeKTa

1 Bodiin
1 HaTnasssint Nepooeng npoeaTd
2 N ynpaan el NpOSKIoM
1 Perypebe Kanewapn

2 VIHCTyRACHTES W A£G

2 WMsTpysesTl b METai

1 NpeARageenHOE s lHaSHE 1 B0 MEK O TR

1 Beagn

2 Maas

4 Dmiet

P
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1 (prasunalmuKpEe SMETpaMmb 2 Meperaonps e
H EOMEH THESE ASCTPYELNN 3 Haop nepoxina 2 Dy
2 Ranawsdss: (el 4 BrpTyangsss komi b 3 BeflCTERR N0 PEPENNEHINN KOMAE1
3 Teopms aprasusaL A 4 Npunynns
3 Bermogu
3 Buompw .1 Hazsaursun nepoosana npoexTa - I:Iuau{trmpa;nunmﬁrum
1 Mt ynpaencane yempeseHsi 2 PeiypoHse sanenipH § Tipuiicaiont JAH o
PECYPEAMM 3 OfsoRnenis NaHa yIpaEnesus R
\. J MEOEKTOM 3 Bumgm
\ 7 1 DupiHed SfeeexTHEHOCTH
H
9.4 ¥npaenexnwne I:'2'5:3."1H,qu
KOMAH{OR NPOexTa 7 (fnoeAesa JasTOpos e
b s

1 Hauzresuns nepookana npoesTa

3 Dupened sfex T paboTh
FOMaHON

5 AKTHES! NPOYS008 O3 MIALA

RO M W eSO
1 Haliogenne o
obcpagenne 2 Dy
HOSKTHERICTH
HETHAHENWE AROEKT]
3 VpermmapeaHue KRR IE
4 Wypwan pefa pauna npafacm
5 HaRbirs WERRHHOTHR
CTWOALEHMR

1 Do lAesand a0 pil (i
NpANpHATSER

2 (fHDEASHAS AKTAB0A NPOYSLLOS
eI T

3 Lanpos Ha RIMEHEHRE

& (HDEACHE k) YIDIRNEHRE

VIPENEEUA REOEK 1M

W 0 o

o

Bo

N o ks W~

8.

MPOCHI JIsl OIpoca:

YenoBeueckue pecypchl IPOEKTa.

[Inan ynpaBieHUs: 4eIOBEYECKUMH PECYpPCaMH ITPOEKTA.

Komanpaa npoekra: MOHATHE U OCHOBHBIE TPUHLUIBI (DOPMUPOBAHHUSL.
dakTopbl, BIUSAONME Ha (HOPMUPOBAHUE KOMAH b IPOCKTA.

Kapposble npobiembl NpoekKTa.

TpeboBaHMA K Y1eHaM NPOEKTHOTO KONEKTUBA.

CTPYKTYpbl MPOEKTHOTO KO/INIEKTUBA.

PaspaboTka M [AOKYMEHTMpOBaHWE MpoOLEecca OpraHW3aLuMU NPOEKTHOTO KONEKTUBA.

CTnan pyKoBoAaCTBa NPOEKTHbIM KON/IEKTUBOM.

9.
10.
11.
12.
13.
KONeKTuBe.

OueHKa YNeHOoB MPOEKTHOro KONEKTHBa.

Mogenb dopmupoBaHusa apeKTUBHOM KOMaHAbI NPOEKTa.
YnpaBneHue pasBUTMEM KOMaHbl NPOEKTa.

MNMoHATME KOHPNKTA.
YnpaBneHne KoHGAMKTaMKM npoekTa. PaspeweHune

KOHO/IMKTOB B MPOEKTHOM

IIpuMepHbIe BONPOCHI K TECTHPOBAHUIO:
1. PykoBoauTesib NPOeKTAa OTHOCUTCS:

a. K

AKTUBHBIM HCTIOCPCACTBCHHBIM YHACTHUKAM,
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a0 o

o

2.

MACCUBHBIM YYaCTHUKAM;

MaCCUBHBIM HETIOCPEACTBEHHBIM YYAaCTHUKAM;

HEMOCPEACTBEHHBIM YYaCTHHUKAM;

MACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

Cy0beKTbl, CaMOCTOSATEJbHO peaju3yolue IesiTeJbHOCTh MO0 TNPOEKTY HJIH

AeSITeJIbHOCTD, Pe3y/JIbTAThI KOTOPOH BJIMAIOT HA MPOEKT (B3aMMOJCHCTBYIOT ¢ IPOEKTOM),

3TO:

wo o

MMaCCUBHLIC YHACTHUKU MTPOCKTA,

aKTUBHbIE YYaCTHUKH MIPOEKTA;

KOCBEHHBIE YYACTHUKHU MTPOCKTA.

PykoBoauTesb npoekTa B paMKax ¢J1ad0oid MATPULbI MOKET HA3bIBATHCS:

a. TIPOCKT-MEHEKEPOM;
b. mucrieTyepoM MPOEKTa;
C. TEeHEPAITbHBIM TUPEKTOPOM.

4.

Komanaa ynpaBjieHus1 IPOeKTOM MpeacTaBJasieT co00i:

a. COBOKYIIHOCTb YYaCTHUKOB IIPOEKTA, OCYLIECTBIISIOIUX HE TOJBKO YIPaBIECHYECKYIO,
HO U UCIIOJHUTEIBCKYIO, IPEIMETHYIO IEATENBHOCTh HA OCHOBE KOMaHHOIO IIPUHIIUIIA,

b. COBOKYITHOCTb ~HCIIOJIHUTENEH, OCYIIECTBISIONIMX TOPHU30OHTAIBHYIO HHTETPALIUIO
NEeSITeIbHOCTH B PaMKax (DyHKIIMOHAIBHOM OpraHU3alluOHHON CTPYKTYPBI;

C. €IUHBI OpraH YIpPaBICHHUS MPOCKTOM, MPEACTABISAIOMMNNA €000 COBOKYIHOCTD
COTPYHUKOB, OCYIIECTBISIOIIUX YIPABICHYECKYIO NEATEIBHOCTh HA OCHOBE KOMAaHIHOTO
NPUHIMIIA OPTaHU3AIIUHN B3aUMOACHCTBHS MEXKTY COOOM.

5.

I[Ipumepamu MCIOIb30BAHUS KOMAH/ MOTYT CJIY:KUTh:

a. KPY>KKU KauecTBa;
b. paboune KOMaH/IbI;

C. KOMUTETHI;

d. coBeTsI 1O TIpoLIECCaM;
€. TPYyNIIbI 3HTY3HUACTOB.

HpI/IMepH])Ie TEMBI 1JI1 HAIIUCAHUSA JOKJIAA0B:

1.
2.
MPOCKTA.
3.
4.
IPOCKTE.
5.
6.

Y4acTHUKH MPOEKTA.
Komanna mpoekra: cocrtaB, CTpyKTypa, xapaktepucTuku. dopmupoBaHue KOMaHIbI

Cranuu cyniecTBOBaHUSI KOMaH/ bl IPOEKTA.
WHCTpyMEHTBI M METOABI IUIAHUPOBAHUS YTNPABJICHHS YEIOBEYECKUMHU pecypcaMu B

OmnpeneneHre TUIIOB MOTHBALIMH WICHOB KOMaH IbI IIPOEKTA.
Onenka 3¢dexkTuBHOCTH PaOOTHI KOMAHABI: Pa3BUTHE KOMIIETEHIIMH, COKpallleHHe

TEKYYCCTH IICPCOHAJIA, ITIOBBIMICHUEC CINIOUCHHOCTH KOMAaHIbI.

7. JIndHblE KaueCTBA U KOMIIETCHIIUU PYKOBOJAUTEIS IIPOEKTA

8. Buabl u XapaKTepUCTUKU OCHOBHBIX  OPraHU3allMOHHBIX  CTPYKTYp  YIpaBJICHUS
IIPOEKTaMHU.

9. OcobeHHOCTH JeATEeTLHOCTH KOMaH/IbI B POEKTE: PoJin, TpeOoBaHus, Y PEKTUBHOCTD.

10. YmpaBneHne KOHTpaKTaMU: TOPSIIOK U MPOLEAYPhI TPOBEACHNUS, PYHKIIUN YIaCTHHKOB.

Tema 6. «YnpaBJjieHHEe KOMMYVHUKANMSMY NPOECKTA»

Bomnpocsl 1i1s1 onpoca:

Sk =

KomMyHuKauu npoexTa u ux njiaHupOBaHUE.

Pacnpoctpanenune undpopmanun: MHCTPYMEHTBI U METO/IbI.
NudopmaimoHHbIe TEXHOJIOTHH YIPABICHUS MMPOSKTaMHU.

OcobeHHOCTH BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM YNPABJICHUS MPOEKTaMHU.
VYnpasneHue 0)XUJAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

[Ipouecc MOATOTOBKH OTYETOB 00 UCTIOTHEHUH.
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IIpumepHBbIe BONIPOCHI K TECTUPOBAHMIO:

1. Ilponeccsl ynpaBiieHHsI KOMMYHHKANUSIMH B MPOEKTE OCYIIECTBISIOTCS, KaK
NPaBUJIO, B CJleyIoNIell MOC/1e10BaTeIbHOCTH:

a) OIIpeJIeJIEHUE 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA

b) ynpasienue oxXuIaHUSIMU 3aWHTEPECOBAHHBIX CTOPOH MPOEKTa

C) INIAHUPOBAHUE KOMMYHMKaIUN

d) pactipoctpaHenue nHpOpMaIIUN

€) MOATOTOBKA OTYETOB 00 MCIIOJTHEHUH

2. B pamkax ynpaBjieHHsi KOMMYHMKALOUSIMU TpPoeKTa B (a3e pa3padoTku
pemiaoTcs TaKMe 3aJa4Hu, KaK:

a) oIpe/iesIeHue UH(POPMALIMOHHBIX notrpeGHoOCTEH YYaCTHHUKOB IPOEKTa,
IPOEKTUPOBAHUE CTPYKTYPbl JOKYMEHTallMM M 0a3 JaHHBIX, a TaKKe CO3JaHHE IpPOEKTa
UHQOPMALIMOHHOM  CHUCTEMbI, BKJIIOYAIOIIEH CXEMbl ammapaTHOH M NpOrpaMMHOMN
COCTaBJISIOLIUX

b) pazpaboTka  TEXHMUYECKOro  3aJaHusi, pa3pabdoTKa TEXHHUYECKOro  IPOeKTa
UHPOPMALIMOHHOM  CHUCTEMBI, CO3AaHHWE WH(POPMALMOHHOW CHUCTEMBI,  BKIIIOYAIOIIEH
anmnapaTHyIo U IPOrpaMMHYIO COCTaBJISIFOILNE

C) OIpeNeNIeHue  CTPYKTYpbl 0a3  JOaHHBIX, pa3paboTKa TPOEKTa  JIOKAIBHOM
BBIYUCIIUTENLHON CeTH, BBIOOP MPOTrPaMMHOrO OOecledyeHusi, HacTpoHKa IMPOrpaMMHOIO
o0ecrnieueHus

d) Bce 0TBETHI BEpHBI

Keiic — 3agpanue.

Onucanue curyanuu: HebOonpimoe kade B mapke oTApIXa, OAHO U3 MHOTHX, UMeeT 9
ctonukoB. [loceTuTenu, yBuaeBmne CBOOOAHBIN CTOMUK, CAASITCS U UX OOCTYKUBAIOT. Bpems
npeObIBaHMsl KJIMEHTOB 3a CTOJIMKOM pacIpeleleHO SKCIOHEHIUAIbHO M B CpPEIHEM
coctapinsieT 24 muH. Ecinu cBOOOAHBIX MECT HET, JIOAHM MPOXOASIT MHUMO B PACIIONIOKCHHBIE
HETIOAAJIeKy MPAKTHYECKH Takue ke Kade. [IoTOK MoTeHInaIbHBIX KIIMEHTOB MOKHO CUUTATh
MyacCOHOBCKUM, €T0 HHTEHCUBHOCTD — | "enoBek (mapa Wi Tpymnmna) 3a 2 MUHYTHI.

KonTpoabHblii Bonmpoc: X035MH MOyMbIBA€T HEMHOTO PAaCIIUPUThH Kade U JOBECTH
KOJIMYECTBO CTOJIMKOB 10 JIOKHUHBI. [IprHeceTr nu eMy BBITOAY 3TOT IIAr, €CIW 3aHSATHII
cToiuK npuHocuT 750 py0d B yac, M3 KOTOPBIX OCTaeTCsl OIUIATUTh COJEP)KAHHUE OJIHOTO
croyika - 300 py6/gac? Kakoe KOJIMUeCTBO CTOJMKOB MPUHECET €My HauOOJIbITYIO TPUOBLIEL?

Tema 7. «YnpaBJjieHHe PUCKAMHU NIPOEKTA»

Bonpocsl 115 onpoca:

[loHsTHE pHCcKa U €ro XxapaKTepHbIe PU3HAKH.

[InanupoBanue ynpaBJi€HHUSI pUCKAMH MIPOEKTA.

Nnentudukaius puckos.

AJITOpUTM yHpaBJIEHHUS PUCKAMH MPOEKTA.

KauecTBeHHBIN aHAIN3 PUCKOB.

KonnuecTBeHHBIN aHAINU3 PUCKOB.

[InanupoBaHue pearupoBaHusi Ha U3BECTHBIE PUCKH.

MOHUTOPHHT U YIPaBJIECHUE PUCKAMH: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

PRI R P =

IIpuMepHBbIe BOMPOCHI K TECTHPOBAHHUIO:

1. Puck - oro:

Q) HEMOJHOTA M HETOYHOCTH MH(OPMAIUK 00 YCIOBUSIX MPOEKTA

b)daxTopsl, Ipu KOTOPHIX pe3yIbTaThl AEHCTBUI HE ABJIAIOTCS J1ETEPMHHUPOBAHHBIMH;

C) IOTEeHIMAbHAS, YUCIEHHO NU3MEPUMAas BO3MOKHOCTh HEOIArONPUATHBIX CHTYallUH, 1
CBSI3aHHBIX C HUMH II0CJIEICTBUN
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d)Bce oTBETHI BEpHEI

2. YnpasjieHHe pECKAMH KAK CHCTeMATHYECKHIi IPOIece BKII0YAET:
Q) MIEHTUQUKAIIUIO PUCKOB.

b)kauecTBeHnbIi aHATN3 PUCKOB

C) KOJIMYECTBEHHBIN aHATN3 PHCKOB

d)nnannpoBanue pearnpoBanus

€) MOHHTOPHHT M yIIPABJICHHE PHCKAMU

f) Bce oTBeTHI BEpHBI

3. Yo TaKkoe MOHMTOPHHI M YIPABJICHHE PUCKAMHE?

) IPMMEHEHHUE TLIAHOB PEAarupoOBaHMs HA PUCKH

b)orcnexnpanne nACHTHOUIMPOBAHHBIX PHCKOBMOHMTOPUHI OCTATOYHBIX PHCKOB,
BBISIBIICHHE HOBBIX PHCKOB U OLIEHKA MPOIIECCOB YIPABICHUS PUCKAMM Ha MPOTSKEHUU BCETO
IpOoeKTa

C)BCe OTBETHI BEPHBI

4. ®akTOpbI, KOTOPHLIMH XapPaKTEePU3YKTCs NMPOEKTHbIE PUCKH H HA OCHOBE KOTOPBIX

(opmupyercs nmi1aH ynpasJieHUs pUCKAMH
a) PuckoBoe coObITHE
0) BeposATHOCTh HACTYTUICHHS] PUCKOBOTO COOBITHS
B) Pa3mep moteps B pe3ybTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CremneHb arpeCCUBHOCTH BHEITHEH CpeIbl
1) YpoBeHb HHMIAIUN
e) Konkypentnas cpena
k) PernonanbHO€ 3aKOHOAATEITHCTBO

Keiic — 3aganme.

Onuncanue CUTyalum:

Momnoko3aBoag ropona BceBonokck  oObemuHsSETCS emé ¢ OJUHHAIIATHIO
MOJIOKO3aBOiaMU JIeHWHTpaJCcKoi o0nacT B €AMHOE IPOU3BOJICTBEHHOE MPEINpPUSITHE.
[Mocne oObeauHEHUsT HOBAs KOMIIAHUIO OyneT Mpou3BOAUTH 27% MOJOYHBIX MPOAYKTOB B
Jlenunrpanckoit 06JacTH, U SABIATHCS TPEThel MO0 00BbEMY MPOU3BOJICTBA HA PhIHKE. B cBsI3M
¢ pa30pocoM Ha OOJbBILIME PACCTOSIHUA U TpeOOBaHHWEM K €IMHOHM cHCTEeMe YIpaBlIeHUS U
y4€Ta, PyKOBOJCTBO HOBOM KOMIIAHUM PEIIAET MCIOJIb30BaTh BO3MOXHOCTH VHTEepHET mis
KOOpAMHAIIMKM PAa0OTHl BCEX MPEANPUSATHN U, 3a00HO, AN pabOThl C KIWEHTaMHU. BbI
ABysieTeCh pykoBomuteneMm [T-otmena (2 CHCTEMHBIX afMUHUCTpATOpa W 2 MPOTPAMMHUCTA)
BceBoI105kCKOT0 MOJIOK03aB0O/1a, OBIBIINI AUPEKTOP KOTOPOTO CTaJl IJIABOM HOBOW KOMITAHUU.
Bam naHo 3amaHue: NpUKUHYTH, KaK ceIaTh HOBYIO HH(OPMAIIMOHHYIO CUCTEMY.

KoHnTpoJbHbIii Bonpoc:

[Tocne o3HakomIIeHUs ¢ TPeOOBaHUSIMH U IJIAHOM PYKOBOJCTBO KOMIIAHUU MOIMPOCUIIO
ONUCaTh BO3MOXHBIE PHCKH MO TPOEKTY, METOABI MX MPEJOTBPALCHHS U CIOCOOBI HX
paspeleHrs ¥ MUHIMHU3alun

Tema 8. «YnpaBJjieHHE 3aKYIIKAMM NIPOEKTA
Bonpocs! 111 onpoca:
1.  3akynku mpoeKkTa M WX MIaHUPOBAHUE.
[InanupoBaHue U OpraHU3alUs 3aKyMOK U MOCTaBOK PECYPCOB MPOECKTA.
YnpaieHne nocTaBKaMH.
OCHOBHBIE KOMIIOHEHTBI PECYPCHOr0 MPOEKTHOrO IJIAHUPOBAHHS.
OcHOBHBIE METO/IbI IUTAHUPOBAHHUS PECYPCOB MPOEKTA.
DTanbl IPOEKTHO-3aKYIIOYHOT O LIMKJIA.
[IpaBoBOE perynupoBaHue 3aKyTOK.
OpranuzainuoHHeie GOPMBbI 3aKYTIOK.

PN RO
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9. OcHOBHBIC TPEOOBAaHMS K 3aKYITKaM U MTOCTaBKaM.
10. IloHsiTue 1 BUIBI 3aI1aCOB.

11. 3arpatel Ha GOpMUpPOBAHUE U XpPAaHEHHE 3aTIACOB.
12. OcHOBHBIE 3aa4¥ CUCTEMBI YIIPABJIECHUS 3allacaMHu.
13. MeTtonbl KOHTPOJISl YPOBHS 3aI1acoB.

14. TloHsiTHE TIOTUCTUKH.

15. Ilenb TOTUCTUKHU MPOEKTA.

16. CTpyKTypa JOTUCTUYECKON CUCTEMBI TPOEKTA.

Keiic-3aganmne.

3ananue. PaccmarpuBaeTcs NpPOEKT OpraHu3allid MUHU-NMBOBapHU Kommanuen
«YTomn xaxmy». llmanupyercs, YTO MNpOAyKIMEH MNHBOBapHU OyJeT KayecTBEHHOE
COJIOZJOBOE MHBO, IMPUTOTOBIISIEMOE MO KIACCUYECKOM PELENType U3 BBICOKOKAYECTBEHHBIX
OTEYECTBEHHBIX M MMIOPTHBIX KOMIIOHEHTOB. Kommanusi cobupaercsi mpou3BOAUTH THBO C
[EJIBIO TTOCIEAYIONMEro cObITa MOTPEOUTENSIM B PO3JIMB Yepe3 MPEANPUATHS 0OIIECTBEHHOTO
NUTaHUS. AHAJIN3 COCTOSIHUS PBHIHKA MHBA, IPOBEJCHHBIM B X0JI€ MOJATOTOBKH OM3HEC-IUIaHa,
MO3BOJIWJ BBISIBUTH OIpe/ieieHHbIe BO3MOXHOCTU 1711 KoMmanuu B 065acTH MPOU3BOJCTBA
nuBa B MockoBckoit obsacti. Kommnanuei nmoiny4eHsl JaHHbIE OTHOCHTEIHHO BO3MOXHOCTH
MOCTAaBOK MUBA JJISl MPEANPUITHIA OOIIECTBEHHOIO MUTAHUSA, PACTIOJIOKEHHBIX B Pa3IMUHBIX
parioHax [1ogMOCKOBB.

Tema 9. «Cucrema ynpapJjieHUsI IPOEKTAMHU B OPTaHU3ALMN)
Bomnpocs! 119 o0cykaeHus:
OCHOBHBIE DJIEMEHTEI CUCTEMEI yhpapJCHUA ITPOCKTAMHU B OpraHU3allvU.
JlokyMeHTapHOe oOecreyeHre MpoeKTa.
KoprniopaTuBHble cTanAapThl yIpaBIE€HUs IPOEKTAMH.
Cuctema 6a30BBIX KOPIIOPATUBHBIX CTAHIAPTOB YIIPABIICHHUS.
HomeHnknaTypa KOpIIOpaTUBHBIX CTaHAAPTOB YIIPABICHUS.
CtpyKTypa KOpIOpPaTUBHBIX CTaH/IAPTOB YIIPABICHHUS.

7. PazpaboTka u BHEApEHUE KOPIOPATUBHBIX CTAaHIAPTOB YIpaBICHHS Kak
BHYTPUKOPIIOPATUBHBINA MPOEKT.

8. YmpaBieHue nporpaMMamMu U MPOEKTaMU B OpTaHU3AIUH.

9. Ynpasnenue noprdenemM mpoeKToB.

ARl

Keiic-3aganue.

HasBanue npoekra: Ilocmanogka cucmemol ynpagienus npoeKmamu

Cnoncop npoekTa: - OTcyTCTByeT

PykoBogutens mpoekrta: HemaBHO HaHATHIM KaHIMAAT HA JOJDKHOCTh HadallbHUKA
OT/IeJ1a TPOEKTOB.

Jpyrue ygacTHUKU: Bce (DYHKIIMOHATBHBIC PYKOBOIAUTEIH, TUPEKTOP HAPABIICHHSI.

[Ipennoceliky MpoeKTa: HEOOXOAUMOCTh COXPAHUTDH KU3HECTIOCOOHOCTh KOMITAHUU U
BBIMTH Ha KOHKYPEHTOCIIOCOOHBII YPOBEHb

I'panuupl: [IM10THBIE TPOEKTHI, 3aTEM TUPAKUPOBAHUE

L]ens: TIOCTAaHOBKA CUCTEMBI YIIPABIICHUS MPOCKTAMHU JJIs1 YBETHUUCHUS MPUOBLUIHHOCTH
OCHOBHOM JIEATEILHOCTH U CHIXKEHHS PUCKOB

3aoauu:

JlnarHocTUKa CyIIECTBYIONIEH MPOEKTHON NEATEIbHOCTH M pa3paboTKa KOHIICTIIIHH
cucreMsl YII IIpoekTupoBaHue CUCTEMBI YIIPABJICHUS IIPOEKTAMU

Pa3paboTka [OKyMEHTOB, pErJIaMEHTUPYIOIIUX CHUCTEMY IIPaBJIEHUS MPOEKTaMU
Opranuzanus pa3paboTKi U peaar3anuy BEIOpaHHBIX TPOEKTOB

Buenpenne nndopmannonHoit cuctemsl ynpasiaeHus mpoekramu (MCVYII)

Pesynomameur:

1. co3nmana crpykrypa [IpoektHoro oduca;
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BHEPEHAa METOJI0JI0T s yIIPaBJIEHUS IPOEKTaMHU
CO3/1aHa CUCTEMa MOTHUBALUHY;
00yd4eH mepcoHa;
UCTOJIB3YETCs €AUHOE MPOrpaMMHOE 00eCTIeYeHHE;
co3nana 3¢ (deKTUBHAS CUCTeMa KOMMYHHKAITAN
CO3/1aHa CUCTEMA YIIPABJICHUS Ka4ECTBOM
HaJIN4YMe aKTyaJbHOI'O apXHBa MPOEKTOB

Hpez[nonoxceﬂm OyzeT HaliJJleH CIIOHCOP MPOEKTa, BOSMOXKHO BBIICIAT OIO/KET ISt
BCEOOIIETO O0yUCHHS

Omanwvl npoexma:

Ortan 1. JluarHOCTHKa CYIIECTBYIONIEH TNPOEKTHOW MACSITEIBPHOCTH W pa3paboTKa
KOHILENIINK cucTeMBI ynpasieHus npoekramu (CYII)

Otan 2. [IpoekTupoBaHKE CUCTEMBI YITPABICHHS TPOCKTAMH

Oran 3. Pa3paboTka JJOKYMEHTOB, PpErJaMEHTUPYIOIIMX CUCTEMY YIPaBJICHUS
npoekTamu Jtamn 4. Opranuzaius pa3paboTKH B peaau3aiiy BEIOPaHHBIX TPOCKTOB

Ortan 5. Buenpenue nnpopmanmoHHoil cuctems! ynpasienus npoektamu (MCVYII)

Onucanue cumyayuu: HenaBHO HaHATHIM COTPYAHHMK Ha JOJDKHOCTh HadalbHHUKA
oTnena npoekToB Hukosall Ha3HayeH pPyKOBOJAUTENIEM IPOEKTa MO BHEIPEHHUIO CHUCTEMBI
yhnpaBieHus: npoekTaMu. PaHHee OH paboTan B MajeHbKOW KOMIIAHMHU, TJI€ YIpaBlICHHUE
IIPOEKTaMU SIBJISJIOCH KOHKYPEHTHBIM ITPEUMYIIECTBOM.

IIpoexTs! oJ €ro pyKOBOJCTBOM 3aBEPLIAIUCH YCIIELIHO

Nwmeer ceprudpukatr PMP u sBisiercss TopsuyMM CTOPOHHUKOM CUCTEMHOTO YIPaBJICHHUS
POEKTaAMHU

3a mepBblii MecsAl pabOThI MO pe3ylbTaTaM IPOBEACHHOTO JTana IUarHOCTUKU
COCTOSIHUSA YIIpaBiieHUs Tpoektamu Hukosail BeIsIBUII onpeieIeHHble (DaKThI.

Omnwucanue cuTyanuu (BbISIBICHHBIE (PaKTOPHI):

[Ipenpiaymiyie NpoeKThl UMEIOT OYEHb C1a0yI0 PEMyTaluio B KOMIIAHUU TaK K€ Kak U
PYKOBOJIUTENN, KOTOPBIE UMU YIIPaBIISLIN

B komMnaHum CyniecTBYIOT 3auaTKU MEpeXojla OT CTPYKTYpPbl ME€pPApXUUYECKOrO THIIA
(pyHKIIMOHANBHOI) K CTPYKTYpPE aIlallTUBHOTO (OpraHUYEeCcKOro) Tuma (ciaadoi MaTpUIHOM)

B pamkax QyHKIHMOHAIBHOM CTPYKTYpbI BBIIIOJHEHUEM IIPOEKTAa 4aCTO NMPEHEOPEraoT
B TOJIb3Y BBIIIOJHEHUST OCHOBHBIX (YHKUIMOHAJIBHBIX OO0s3aHHOCTEH. OTa mpobiema
ycyryoasercs, Korja MpoeKT CTaBUT pa3Hble MIPUOPUTETHI JUIs pa3HbIX oTxAenoB. Hampumep,
JUI OT/eNa PeKJIaMbl MPOEKT MOXKET OBITh BaXXHBIM U CPOYHBIM, B TO BpeMs Kak OTHEN
IOpOJaX CYUTAET €ro BTOPOCTENEHHbIM. [Ipy STOM OTHAENBHBIX (YHKLIHMOHAIBHBIX
CHELHATNCTOB HMHTEPECYeT TOJBKO CBOM CErMEHT pPaldOoThl, HO HE MPOEKT HejaoM. Yto
NPUBOJAUT K pa3pbiBy B JOCTHKEHHM LI€JeH NMPOEKTa W OHM HE JOCTUTaloTCs (Hampumep,
OTJeNl peKJIaMbl 00ECIIeUMBACT PEKIAMHBIE MEPOIPUATHS 1O aKIUsAM, a B TOPTOBBIX TOYKaX
NIEPCOHAJ HUBEJIUPYET MOJHOCTBIO A3PPEKTUBHOCTh PEKJIaMbl CBOMM MOBECHUEM

MoTtuBaiys Tex, KTO OTBEYAeT 3a MPOEKT, cladast, MPOeKT paccCMaTPUBAETCS MHOTHMHU
KaK JIMIIHAS paboTa, HApsMYIO HE CBA3aHHAs CO CBOMM IPO(ECCHOHATIBHBIM U CIyXKEOHBIM
pocTom

IIpoexTsl He ompenendOTcs 3apaHee B BUAE O(OPMIIEHHOIO CIHMCKA, YTO
CBUJIETEJILCTBYET C OJHOM CTOPOHBI, O TOM, YTO B KOMIIAHUHM JIMOO YacTO MEHSETCS WIH
nepecMaTpuBaeTCsl CTparerus, Ju00 HedIPPEKTHUBHO IMOCTABIEHbl KOMMYHUKALUM MEXITY
BBICIIUM PYKOBOJCTBOM U PYKOBOJUTENISIMHU CPEHETO 3BEHA

Ilepconan HeraTMBHO BOCIIPMHUMAET BCE M3MEHEHMs U CAaOOTHPYET HOBBIE MPOLECCHI
Y yKa3aHus BOJIBIIMHCTBO COTPYAHUKOB HE 3HAIOT, I'/I€ MOKHO MOJIYYUTh JTOKYMEHTAJIBHYIO
UHQOPMALMIO O NPEAbIAYIINX IPOEKTaX, M CTPOST NPEANOJIOKEHUS O TOM, 4TO Takas
UHpOpPMALIUSA €CTh HAa KOMIBIOTEPE OJHOTO M3 MEHEKEePOB MPOEeKTOB. CaMu ke MEHEKephl
IPOEKTOB OTBEYAOT, YTO 33JOKYMEHTHPOBAHHONW MH(POPMALIUU HUTI€ HET

O¢dexkTuBHOCT, B NpPOEKTaX HE OLEHMBaeTCs, Kpurepuu 3ddexkTuBHOCTH
OTCYTCTBYIOT, TaKXe, KaK U OTCYTCTBYeT (POPMajbHO HA3HAUYECHHBIH COTPYIHHK, KOTOPBIH
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HECET OTBETCTBEHHOCTH 32 IPOBEJICHUE U PE3YJIbTaThl OLEHKU

Koopaunamnust B3auMOJEHCTBUS MEXIy TMOApPA3JACICHUSIMH HE perjaMeHTHpOBaHA
(opManbHO, IO3TOMY OCHOBHAs 4acTh B3aMMOAEHUCTBUI OCYIIECTBISAETCS Ha YPOBHE JIMYHBIX
HeOpMaNbHBIX CBs3€il, UYTO BiEYeT 3a COOOM HEe BCerga IKelaeMblil pe3ynbTarT,
BO3HUKHOBEHUE JIMYHBIX KOH(DIMKTOB M KOH(IMKTOB, CBS3aHHBIX C pacHpeeeHHEeM
YeJI0BEYECKUX PECYpCOB Ha T€ WIIM UHbIE pabOThI B TPOEKTaxX

BoNBIIMHCTBO COTPYHUKOB YOEXIEHBI B TOM, YTO COTPYIHUKH BCEH KOMIIAHUU
cTpemsTcs 00e30macuTh ce0sl OT 0000 pUCKa P BHIOTHEHUU paOOTHI B IPOEKTAX

OOydeHue ympaBIeHHIO MPOEKTaMU HHUKTO He mnpoxoiusn OTCyTCTBYyeT eIuHOe
NOHUMaHHUE TEPMHUHA CIIPOEKT

Oco3HaHue HEOOXOJUMOCTH BHECEHUS H3MEHEHMH Ul pealu3alliy yNpaBJICHUS
POEKTaMU HaXOJIUTCS HAa HU3KOM YPOBHE, TaK KakK BbICIIEE PYKOBOJCTBO COMHEBAETCs, UYTO
yIpaBJIeHUE MPOEKTaMH — 3TO CHEIMAIbHOCTh, @ HE BPEMEHHbIC HA3HAYCHUS JIFOIeH

Metoponorus yrpaBieHHsI IPOEKTaMH OTCYTCTBYET

3anauym keiica:

Choucok cymecTByomux (HakTopoB TOKa3ajd, 4YTO CYLIECTBYIOIIAs CHUTYyallus
HeOJaronpusTHa JUis 10- CJIEIYIOIIEro BHEAPEHNUS CUCTEMbI YIIPaBIEHHUs IPOEKTaMU U HECET
B ceOe yrpo3y.

Ha ocHoBe nosy4eHHBIX (aKTOB MO pe3ysbTaTaM JHarHOCTHKH HEOOXOIMMO:

ChopmynupoBaTh OTpakaeT JIM CIUCOK TPUBEICHHBIX (AKTOB BEPOSTHOCTH
HACTYIUICHHUsI COOBITHMM pHUCKAa WM BIUSHHE 3THUX COOBITHMI Ha JaibHeiliee BHEApEHHE
CHCTEMBI yTIPABJICHUS MPOCKTaMU?

BbIsBUTH M 3amucaTh pUCKH, KOTOPbIE MOTYT MOMEIIaTh JajbHEHUIIEMy BHEAPEHHIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 JJAHHBIE PUCKHU.

OnpenenuTs NOIX0A K PAHXUPOBAHUIO PUCKOB. PaHXKUpOBaTh PUCKH.

Omnpenenutp, Kak KaKOW-INOO0 CBEPIIUBIIUICS PUCK MOKET CO3JaTh JTOTIOJHUTEIHHBIE
pucku. Pa3paboraTb MeponpusiTHs yCTpaHEHUS/MUHMMHU3ALUU PHUCKOB U Bpems (CPOK)
OTHOCHUTEJILHO 3TAIOB MPOEKTa UX YCTpaHEHHUs (10 WM MOCie KaKoro-i1ubo 3ramna)

OT100pa3uTh Bce AaHHBIC B hopMare IUIaHa YIPaBICHUS PUCKaMHU

Hackonbko Oyzaer 3¢ ¢heKTHBHBIM IUTaH YIPaBICHUS PHUCKAMH, pa3paOOTaHHBIA
PYKOBOJIUTEINIEM MPOEKTA B OJJUHOUKY ?

4.3. OnieHOYHbIE CPEACTBA 7S IPOMEKYTOUHOM aTTECTALIUH.

4.3.1. ®opMupyembie KOMIIETEHIIUA C YKa3aHHEM JTaroB WX (GOPMHPOBAHUS B IMPOIECCE
OCBOCHMS 00pa3oBaTeNbHOM mporpammbl. [lokazarenu m KpUTEpUU OLIEHUBAHMS KOMIETEHIUH ¢
y4eTOM 3Tana uxX (pOpMHUPOBaHUS

Kon Kox >Tana
HaumenoBanue HaumenoBaHnue 3Tamna
KOMIIETeH OCBOEHHUS
KOMIIETeHIIUH OCBOCHHUS KOMIIETEHIIUHU
19407 KOMIIeTEeHIINH
IIK 22 VYMeHue oleHuBaThL [1K-22.1 CrocoOHOCTh HaXOIUTh
COOTHOIIEHHUE TIAHUPYEMOTO pelieHus B mpoiecce
pe3yJyibTaTa u peanu3alnuu MpoeKTOB U
3aTpayuBaEMbIX PECYPCOB porpamm
Tan oCBOEHHUS .
IToka3aTean oLleHUBAHUA Kputepuii ouennBanus
KOMIIeTeHIINH
I[IK-22.1 [Ipennaraer HECKOIBKO O00CHOBAaHHO npejjaraet
CriocoOHOCTh HAXOIUTh METOOB MPUHATHSI pa3IMYHbIE METOABI PELICHUN C
pellIeHus B mpolecce OpraHu3alMOHHO- Y4YETOM BO3MOKHBIX PUCKOB
peanu3aluu NpoeKTOB U YIpaBICHYECKUX PEIICHUN
pOrpaMm

4.3.2. TUNIOBBIE OLIEHOYHBIE CPEICTBA
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Bomnpocs! k 3k3aMeHy:

1 IIpenmer kypca «YmpaBieHHe MpoeKTaMu Ou3HeC mpoieccammy. OneparmoHHas,
(GyHKIIMOHAIbHAS U IPOCKTHASI 1eATeIbHOCTD.

2 llonsaTHe u BUABI MPOEKTA. YTIPaBIsiEMbIe TapaMETPhbl MPOEKTA.

3 IIpoexrt, mopTdenas MPOEKTOB U MporpaMMma.

4 OcHOBHbBIE TEHACHIINH PA3BUTH COBPEMEHHOTO MPOEKTHOTO YIPaBICHUS.

5 UYenoseueckue pecypchl npoekra. [liian ynpapieHus 4e10BEYECKUMU pecypcamMu
MPOEKTA.

6 KomaHga mpoekTa: MOHSATHE U OCHOBHBIE MPUHIUIGBI (hopmMupoBanus. DakTopsl,
BIIMSIOIINE HAa POpPMHUpPOBAHKNE KOMaH bl IPOEKTA.

7  Oduc npoekTa 1 OCHOBHBIE TPUHIIUAIIBI €T0 OPTAHU3AIUH.

8  JKuzHeHHbIN LMK MTpoekTa. Pa3pl MPOEKTA U UX CTPYKTYpa.

9  3amHTepecOBaHHbBIE CTOPOHBI IIPOEKTA.

10 Cranmaptel u  cepruduKanmd B O0JIACTH  yNpaBJICHUS  MPOEKTAMHU:
MEXIyHapOHbIE U HallMOHAJIbHBIE.

11 OOmme mnpPUHIUINBI TIOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYp YNpPaBJICHUS
npoektamu. OpraHu3aluoHHasi CTPYKTypa U MPOEKTHOE yIIpaBJIEHUE.

12 Mopens  ¢dopmupoBanusi SPQPEKTUBHOW KOMaHABI MPOEKTa. Y TMpaBICHHUE
pa3BUTHUEM KOMAaHbI IPOEKTA.

13 TIIpouecchl mpoekTa. ['pynibl MpOLECCOB yIPaBICHUS MPOSKTAMH.

14 Ilpormecchl HHUIIMALIUY MTPOEKTA.

15 TIlporecchl U ypOBHHU IUIAHUPOBAHUS MTPOEKTA.

16 Ilpoueccel UCIIONHEHUS TPOEKTA.

17 TIlporecchl MOHUTOPUHTA U yIIPABJICHUS MMPOEKTA.

18 Ilpoueccel 3aBepiIeHUs] IPOEKTA.

19 VYmnpasnenue uHTErpamnuen NpoeKTa.

20 VYcraB npoekra.

21 IInan ynpaBiieHUS NPOECKTOM.

22 YpoBHM U BHUJIBI INIAHUPOBaHUS NpoekTa. HazHaueHne 0OTBETCTBEHHBIX JIUII.

23 VupaBlieHUE UCTIOJHEHUEM MPOCKTA.

24 VmupapneHnue paboTamMu MpOEKTa.

25 IlpunsiTie penieHui. YpaBjieHUe U3MEHEHUSIMHU MMPOEKTA.

26 VYmnpaBiieHUE 3aBEPLICHUEM IPOEKTA.

27 lenu, 3agaud W cojAepKaHHE MNpoekTa. MeToabl YNpaBICHUSA COICPKAHUEM
pabor. Uepapxuueckas crpykrypa padot (MCP).

28 VYmpaBnenue cpokamu TpoekTta. Pacnmucanme mpoekTta: pa3paboTka U
yIpaBJICHUE.

29 Omnepanuu IpoOEKTa U UX MOCIEA0BATEILHOCTh. OLlEHKAa PECYPCOB ONEpAIUN.

30 OcHOBHBIE IPUHLUIIBI U LIENb YIIPABIEHUS CTOUMOCTBIO MpoekTa. OLeHKa CTOUMOCTH
MPOEKTA.

31 broomkerupoBanue mnpoekTa. Cmera mnpoekra. Krmaccuduxamust 3arpaT mpoekra.
@OYHKIUN KOHTPOJISI CTOUMOCTH MTPOEKTA.

32 MeTtozbl yripaBieHUs: CTOUMOCTBIO MTPoeKTa. OTYETHOCTH IO 3aTpaTaM.

33 IlnanmpoBaHme KadecTBa Tmpoekra. (OOecneueHHWe W KOHTPOJb KadyecTBa
MPOEKTAa: OCHOBHBIE MHCTPYMEHTHI U METO/IBI.

34 KomMyHHKaIMU MPOEKTa U WX IUlaHupoBaHue. Pacnpoctpanenue wHoOpmMauu:
UHCTPYMEHTHI U MeToabl. OcoOeHHOCTH BHEApeHUs WH(GOPMAIMOHHBIX CHCTEM YIIPABICHHS
MPOEKTAMH.

35 TIlpouecc MOATOTOBKH OTYETOB 00 MCIIOTHEHHUH MPOCKTA.

36 IlnaHupoBaHHWE yIpaBJICHUsS pPUCKaMH TpoekTa. MaeHTtudukamms puCKOB.
AJNTOPUTM yTPaABJICHUS PUCKAMU MPOEKTA.
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37 KavecTBeHHbIN aHanu3 pucKoB. KoimuecTBeHHBIM aHAW3 pUCKOB. IlnaHupoBanue
pearupoBaHMsl HA U3BECTHBIE PUCKH.

38 MOHUTOPHUHT U yIPABJICHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTHI U METO/IBI.

39 3axkynku IpoeKTa M HX IUIaHUpPOBaHME. YIpaBieHHE IocTaBKaMH. OCHOBHBIE
KOMIIOHEHTBI PECYPCHOTO MPOEKTHOTO INIAHUPOBAHUS.

40 OcHOBHBIE METOJbI TJAHUPOBAHHUS PECYpPCOB MPOEKTa. OTalbl MPOEKTHO-
3aKyno4yHoro nwukia. IIpaBoBoe perynupoBaHue 3akynok. Opranu3anoHHbIE (OPMBI
3aKyIOK.

41 OcHoBHBIC TpeOOBaHUS K 3aKynkaM M TOCTaBKaM. [loHsATHE W BUIBI 3aI1acos.
3arpaThl Ha GOpMUpPOBAHUE U XpaHEHHE 3amacoB. OCHOBHBIC 3aa4l CUCTEMBI yIPABICHUS
3anacamMu. MeToabl KOHTPOJIS YPOBHS 3aI1acoB.

42 llonstue M UENb JOTUCTHUKU IpoekTa. CTpyKTypa JIOTUCTUYECKON CHUCTEMBI
IIPOEKTA.

43 KopnopaTHBHbIE CTaHAAPTHI YIIPABICHUS IPOEKTAMHU.

44 VYmnpapneHue nporpaMmMamMu U MPOEKTaMH B OpraHU3allvu.

45 VYmnpasnenue noprdenaeM NPOeKTOB B OpraHH3aLHH.

IITkana oneHUBaHUA

OneHka 3HaHWW, YMEHUW, HABBIKOB TPOBOJAWTCS HAa OCHOBE OaNIbHO-PEHTHHTOBOMN
cucteMsl: 30% u3 100% (nmm 30 6amioB u3 100) - BKJIaJg B MUTOTOBYIO OLEHKY IO pe3yibTaTaM
IIPOMEXKYTOYHOM aTTeCTaLUH.

[Ipu ouleHUBaHNM OTBETA OOYYAIOIIErOCs B X0/I€ MPOMEXKYTOUHOM aTTeCTAalll MOKHO
ONMPATHCS HA CIACAYIOUINE KPUTEPHH:

base Kpurepuii onieHKH

26-30 OOyyaronuiics MOKa3bIBaeT BBICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
MIPOrpaMMHOI0 MaTepuaa, yueOHO!, IepUoINIECKON 1 MOHOTpaduuecKoit
JUTEPaTyphl, 3aKOHONATEIBCTBA U IIPAKTUKU €TI0 IIPUMEHEHUS, PACKPBIBAET HE
TOJIbKO OCHOBHBIE MOHSTHSI, HO U aHATU3UPYET UX C TOUKHU 3PEHUSI Pa3IMUHbIX
aBTOpOB. O0yyaromuics MOKa3bIBaeT HE TOJIBKO BHICOKHI YPOBEHb TEOPETUUYECKUX
3HaHU, HO U BUIUT MEXAUCIUILTHHApHBIE CBs3U. [IpodeccronanbHo, TpaMOTHO,
MIOCJIEI0BATEIBHO, XOPOLIMM SI3bIKOM YETKO M3JIaracT MaTepHas, apryMEHTUPOBaHHO
(dbopMynHpyeT BBIBOABL. 3HAET B paMKax TpeOOBaHUI K HAMIPABICHHUIO U TIPOQIITIO
MOJIrOTOBKH 3aKOHOATEeIbHO-HOPMATUBHYIO U MpakTHuecKyto 0azy. Ha Bompocs!
OTBEUAET KPATKO, apT'YMEHTHPOBAHO, YBEPEHHO, 110 CYLIECTBY.
16-25 OOyuaromuiics NOKa3bIBaeT JOCTATOUYHbIN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
MaTepHUaJIOB 3aHATHH, yueOHOW U METOUUECKON IUTEPaTypbl, 3aKOHOIaTEIbCTBA U
MIPAKTUKU €r0 MPUMEHEHUs. YBEPEHHO U MPO(eCCHOHANBHO, TPAMOTHBIM SI3bIKOM,
SICHO, YETKO U MOHATHO U3JIaraeT COCTOSIHUE U CYTh BOIIPOCa. 3HAeT HOPMAaTUBHO-
3aKOHOJATEIbHYIO U MPAKTHUYECKYI0 0a3y, HO IPU OTBETE JOMyCKaeT
HECYIECTBEHHbIE MOrpeiHOCTH. O0yUaromuiics MoKa3bIBaeT JOCTATOYHbINH YPOBEHb
npodecCHOHATIBHBIX 3HaHUI, CBOOOIHO ONEPUPYET NOHATHAMH, METOAAMU OLEHKU
MPUHSTHSL PEIICHUH, UMEET MPEICTAaBICHHUE: O MEXIUCIUIUIMHAPHBIX CBS35X,
YBS3BIBAET 3HAHUS, TOJIYYCHHBIE IPU U3YUYEHNUHN PA3JIMYHBIX IUCLHUIUIMH, YMEET
aHAJIN3UPOBATH MPAKTUYECKUE CUTYALH, HO JIOIYCKAE€T HEKOTOPbIE MOTPEIIHOCTH.
OTBeT NOCTPOEH JIOTUYHO, MaTEPUa U3JIaracTCsl XOPOILINM S3bIKOM, IIPUBJICKACTCS
MH(OPMATUBHBIN U WIUTIOCTPUPOBAHHBIN MaTepHall, HO IIPU OTBETE JOMYCKaeT
HEKOTOpBIE MOTPEIIHOCTH. BONpOCkl HE BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYyIHEHUM.
6-15 OO0yuaromuiics MOKa3bIBa€T NOCTATOYHbIE 3HAHUS MAaTEpUAJIOB 3aHATUN, HO IIPU
OTBETE OTCYTCTBYET AOJDKHAS CBA3b MEXK]Yy aHAJIM30M, apTyMEHTALMEN U BBIBOJAMM.
Ha nocraBneHHbIe 4ieHaMU KOMHCCUH BOIIPOCHI OTBEYAET HEYBEPEHHO, AOITYyCKAET
norpeurHocTd. OOyyaromuiics BiajeeT NpakTHYeCKUMU HaBbIKaMU, TPUBIIEKAET
WUTIOCTPATUBHBINA MaTepua, HO YyBCTBYET c€0sl HEYBEPEHHO MPU aHAIIN3E
MEXIMCLIUIUIMHAPHBIX CBsA3eH. B oTBETE HE Beera NpuCyTCTBYET JIOTHKA,
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apryMeHTHI PUBJIEKAIOTCSA HEAOCTATOYHO Beckue. Ha mocrtaBieHHbIE BOMPOCH
3aTPYAHSIETCS C OTBETAMH, OKA3bIBAET HEJIOCTATOYHO IITyOOKHE 3HAHUSI.

0-5 OOyuaronuiics MOKa3bIBaeT cliadble 3HaHUSI MATEPUAJIOB 3aHATHIA, yueOHOU
JUTEPATYPBI, 3aKOHOIATEILCTBA U MPAKTUKHU €TI0 TPUMEHEHUSI, HU3KUN YPOBEHb
KOMITETEHTHOCTH, HEYBEPEHHOE H3JI0kKeHHe Bompoca. O0ydaronuiicss moKa3plBaeT
CITa0BIi ypOBEHB MPOGECCUOHATLHBIX 3HAHUH, 3aTPYIHSICTCS TP aHATH3E
MPAKTUYECKUX CUTyaluid. He MoeT mpuBeCTH NMPUMEPHI U3 peaabHON MPAKTHKHU.
HeyBepeHHo 1 10oru4ecku Hemoclie0BaTeabHo n3araet Matepuai. HenpasunbHo
OTBEUAET HA BOMPOCHI UJIH 3aTPYAHIETCS C OTBETOM.

IIkaja nepeBoaa U3 MHOr00AJJILHOI CHCTEMBI B TPAAUIHOHHYIO:

— o0ydaromieMycsi BBICTAaBIISICTCS OLIEHKA «HEYAOBICTBOPUTEIBHO» €CIU 00yYarolHiics
HaOpas menee 50 GaioB,

— OICHKA «YJIOBJIETBOPHUTEIIFHO» BBHICTABISIETCS P YCIOBHH, €CIIM 0Oydaromuiics Habpai
ot 50 10 65 6amios;

— OIIEHKA «XOPOIIO» BBICTABIIAETCS IPU YCIOBUH, €CII o0yyaromuiicss Habpai ot 66 1o 75
0aJoB;

— OIECHKA «OTJIMYHO» BBICTABISIETCS IPU YCIOBHHM, €CIIM OOydJaromuiicss Habpan ot 76 1o
100 6anos.

100 GamoB BBICTABISIETCS MPU YCIOBHM BBINOJIHEHHS BCeX TpPeOOBaHWIA, a TaKkKe IPH
0053aTEIbHOM ~ TIPOSIBJICHWHM TBOPYECKOTO OTHOIIGHUS K TIPEAMETY, YMEHUH HaXOIHUTb
OpPHWTHHAIbHBIC, HE COAepJKallfecs B Y4eOHHMKAaX OTBETHI, YMEHHH pPabOTaTh C HMCTOYHUKAMH,
KOTOpbIE COJepXkAaTcs JOMOJHUTEIFHOW JUTepaType K Kypcy, YMEHUH COCOUHSATH 3HAHMA,
HOJTyYEHHBIEC B JAaHHOM Kypce CO 3HAaHMSMH JPYTUX AUCIUTUINH.

4.4. MeToan4eckre MaTepralbl

[Ipouenypel oneHMBaHUS 3HAHUM, YMEHUH, HaBBIKOB M (WMJM) OIBITA JESATEIBHOCTH,
XapaKTEepU3YIOUINX 3Tanbl (OPMUPOBAHUS KOMIIETEHIMI MPOBOAATCS B COOTBETCTBUH C Y CTaBOM
Axanemun (yTB. [loctanoBnenuem IlpaButensctBa Poccuiickoit @enepauuu ot 12.05.2012 r. N
473), TlonmoxkeHHMeM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH OOYYaIOIIMXCA W TPOMEKYTOUYHOM
arrectaruu obOyuatonmxcst B PAHXul'C (ytB. Ilpukasom pexropa ot 30.01.2018 r. Ne 02-66),
[Topsinke opraHU3alluy U MPOBEACHUS MPAKTUKU 00YYaIOIIMUXCS, OCBAaWBAIOIINX 00pa3oBaTeIbHbIC
nporpaMMsl Beiciiero oopaszoBanus (yTB. [Ipukazom pextopa ot 22.01.2018 1. Ne02-28).

YCTHBIN Oompoc SIBISETCS OJHMM W3 OCHOBHBIX CIOCOOOB MPOBEPKH YCBOCHHS 3HAHUU
oOyuatomuMucs. Pa3BepHyThIi OTBET CTYJEHTa JOJDKEH NPEACTaBIATh COOOW CBSI3HOE, JIOTUYECKU
MoclieIoBaTelbHOE COOOLICHHE Ha OMpeesIeHHYI0 TeMY, MOKa3blBaThb €ro yMEHHE NPUMEHSTh
OINpEENICHUs], IIPaBWJIa B KOHKPETHBIX cilydasax. OCHOBHbIE KPUTEPUM OLEHKH YCTHOTO OTBETA!
MPAaBUJIBHOCTH OTBETA MO COACPKAHUIO; IOJHOTA U TIIyOMHA OTBETA; JIOTUKA U3JI0KEHHs MaTepuaa
(Y4uUTBIBaETCSl YMEHHUE CTPOUTH LIEIOCTHBIHM, MOCIEI0BATENbHBIM PaccKa3, TPaMOTHO MOJIb30BATHCS
CIEIHaIbHOM TEPMUHOJIOTHEH ); HCIIOJIb30BAHKE AOIMOJIHUTEIBHOIO MaTepuraa.

5. Metoanyeckue yKazaHus 1Js 00y4arOUUXCHA M0 OCBOCHUIO JUCUHMILIHHBI

Memooduyeckue ykazauwus no camoCmMOSIMeNbHOU NO020MOBKe K 3AHAMUAM JeKYUOHHO2O,
NPAKMUYECKO20 (CEMUHAPCKO20) MUna.:

HO,Z[FOTOBKa K 3aHATUAM JOJ’)KHA HOCUTH cUCTeMaTU4YeCKUH XapaKkTep. ODTO MO3BOJIUT
oOyyJaromeMycsi B TIOJJHOM 00BbEeMe BBINIOTHUTH Bce TpeOoBaHus mpernoaaBaTens. OOydarommmes
peKOMeHayeTCsT Hu3yd4aTbh KaK OCHOBHYIO, TaK M [IOINOJHUTEIBHYIO JIUTEPATYypPy, a TaKKe
3HaKOMUThCA C VIHTepHET-UCTOYHUKAMU (CIHCOK TpuBEIeH B pabodeil mporpamMMe IO
JTCIUTUTHHE).

Bonpocul ona camocmoamenvrou no020mogku
1. OcHOBHBIE TEHCHIIMH Pa3BUTHSI COBPEMEHHOI'O TPOEKTHOTO YIIPABICHHUS.
2.  Oduc mpoekTa 1 OCHOBHBIEC TPUHLIUIIBI €T0 OPTaHU3ALNH.
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3. JKuzHeHHbIH HUKJ poekTa. Pa3bl IPOEKTA U UX CTPYKTYpa.
4. 3auHTepecOoBaHHBIE CTOPOHBI IIPOEKTA.

5. Cranpaptsl u cepTudUKali B 00JaCTH YNpaBICHUS MPOEKTaAMH: MEXIyHapOAHbIE U

HanmMOHAJIbHBIC.

6. OOmme NpUHIUIBI TOCTPOCHUS OPraHNU3alMOHHBIX CTPYKTYP YIPABICHUS MPOESKTAMH.

OpranuzanioHHasi CTpyKTypa U MPOEKTHOE yIIpaBJCHUE.

7. Tlpouecchl mpoekTa. ['pymibl MpoLeccoB yIpaBIeHUs MPOESKTAMH.

8. Ilponeccsl MHUIMALIUY IPOEKTA.

9. [Ilpouecchl U ypOBHHU IUIAHUPOBAHUS ITPOEKTA.

10. IIpomecchl HCTIOJIHEHUS TPOEKTA.

11. IIporecchl MOHUTOPUHTA U yIIPABJICHUS MIPOEKTA.

12. Tlpomecchl 3aBepilieHUs MPOEKTa.

13. YcraB npoekra.

14. Ilnan ynpaBiieHHs IPOEKTOM.

15. YpoBHM ¥ BUBI INTAaHUPOBAHMS NTPOeKTa. Ha3HaueHne OTBETCTBEHHBIX JIUII.

16. YmpaBieHue UCTIOJHEHUEM IPOEKTAa.

17. YmpaBnenue paboTamMu IPOEKTA.

18. IlpunsTtue pemeHuil. YpaBieHUe U3MEHEHUSAMU IPOEKTA.

19. VYnpasnenue 3aBeplIeHHEM MPOEKTA.

20. Henwn, 3a1aun v coiep:kaHue MPOEKTA.

21. YnpaBnenue cpokamu TipoekTta. Pacnmucanme mpoekTta: pa3paboTka U
yIpaBJICHUE.

22. Onepanuu IpoOEKTa U UX MOCIeA0BATEIbHOCTh. OLlEHKa PECYPCOB ONEpAIUN.

23. OcCHOBHBIE IPUHLIMIIBI ¥ LIE€J1b YIPABIEHUS] CTOUMOCTBIO IPoeKTa. OLieHKa CTOMMOCTH
MPOEKTA.

24. bromxernpoBanue mnpoekta. Cwmera mpoekra. Kiaccudukanust 3arpaT mpoekra.
@OYHKIUN KOHTPOJISI CTOUMOCTH MTPOEKTA.

25. Meropl yripaBiaeHHUs: CTOMMOCTBIO IPOEKTa. OTYETHOCTH O 3aTPaTaM.

26. [lmanmpoBanue kadecTBa mpoekta. OOecrieueHHe W KOHTPOJb KayecTBa
IIPOEKTA: OCHOBHBIE HHCTPYMEHTHI U METOBI.

27. YenoBeueckue pecypchol mpoekTa. [lnan ynpaBieHus 4eI0BEYECKUMH pecypcaMu
IIPOEKTA.

28. KomaHnma mpoekTa: MOHITHE U OCHOBHBIC MPHUHIUIIBI popmupoBanus. DakTopsi,
BIIHSIFOIINE Ha POpPMHUpPOBAHKME KOMAaH IbI IPOEKTA.

29. Mopens  dopmupoBanusi dPPEKTUBHOW KOMaHABI MPOEKTA. Y TpaBICHHUE
pa3BUTHUEM KOMaH/bI IPOEKTA.

30. KommyHuKanmuu mpoeKkTa U uX IulaHupoBaHue. Pacnpocrpanenune wHopmManuu:
UHCTPYMEHTBI U MeToabl. OcoOeHHOCTH BHEApPEeHUs WH(GOPMAIMOHHBIX CHCTEM YIIPABICHHS
MPOEKTAMH.

31. IIpouecc MOArOTOBKH OTYETOB 00 UCTIOJHEHUU MPOEKTA.

32. [lnaHupoBaHWE yIpaBJICHUsS pPUCKaMH TpoekTa. MaeHTtndukamms puCKOB.
ANTOpPUTM yIpaBJIEHUSI PUCKAMH MPOEKTA.

33. KavecTBeHHbIN aHanu3 puckoB. KoimuecTBeHHBbIM aHaAW3 pUCKOB. IlnaHupoBanue
pearupoBaHUs HAa U3BECTHBIE PUCKHU.

34. MOHUTOPHUHT U yIPABJICHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

35. YnpaBnenue noctaBkamMu IpoekTa. OCHOBHBIE KOMIIOHEHTBI  PECYpPCHOIO
IMPOEKTHOIO TJIAHUPOBAHUS.

36. OCHOBHbBIE METOABl IUIAHMPOBAHUS PECYpPCOB IMPOEKTA. OTamlbl IMPOEKTHO-
3aKyno4yHoro unwukia. IIpaBoBoe perynupoBaHue 3akynok. OpranuzanoHHbIE (OPMBI
3aKyIOK.

37. OcHoBHBIE TpeOOBaHMS K 3aKynmkam WU mocTtaBkam. [loHSTHE W BUIBI 3amacoB.
3aTpaThl Ha (OopMUpOBAaHUE U XpaHeHUE 3amacoB. OCHOBHBIE 3a/1aul CUCTEMbI yIPaBICHUS
3anacaMu. MeTo/ibl KOHTPOJISl YPOBHS 3alacoB.
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38. Ilondatue u uenb JOTUCTUKU mpoekTa. CTpyKTypa JTOTUCTHYECKOM CHCTEMBI
MPOEKTA.

Memooduueckue pexomenoayuu no peuleHuro Kec-3a0anuti

Keiic-3ananue, Kelic (case) — 3TO KOHKpETHast MpaKkTUYecKast CUTYyaIus,
paccka3bIBalOIas O TOW WM MHOM CUTYAIlMH, B KOTOPOM 3a4acTyI0 3aJ10’)KeHa HeKast mpodiema.

AHanu3 CUTyalluu I1eJIeCO00pa3HO HAYMHATH C BBISBICHUS MPU3HAKOB HAPYIICHUN B
MOCTaBJICHHOM MpobIIemMe;

KoppekTHas octaHoBKa mpobiaemMbl TpeOyeT SICHOCTH, YETKOCTH, a TJIaBHOE YETKOCTH
(bOpMyYITUPOBKY;

Ycnex B pelieHnu npo01eMbl 3aBUCUT OT BRIPAOOTKH pa3IMYHBIX CIIOCOOOB ACHCTBUIL B
JTAaHHOW CUTYalluu —aJbTePHATUB;

HeoOxomuMbpiM  yCcIIOBHEM ISl TPHHSTHS OKOHYATEIIBHOTO PEIICHHS  SBISETCS
BBISIBJICHHE BAPUAHTOB PEIICHUs MPOoOiIeMbl — TpeOOBAaHUM K COJIEPIKaHUIO aJbTEPHATUB U UX
obocHoBanue; llpu BBIOOpE pelIeHHs HYXKHO OMUPAThCS KaK Ha HCTOPUYECKUIN aHAIN3
MOJIO’KUTENBHBIX U OTPUIIATENIBHBIX MOCIEACTBUI KaXkKJI0T0, TaK U HA aHAJIU3 HEOOXOIUMOCTH
OCYILECTBIICHUS PELICHUM;

[Ipu coctaBneHun mpoueaypsl pelieHust Hy>KHO OPUEHTHPOBATHCS Ha MEepBOHAYATbHbBIC
LEJIU U PEeaJTbHOCTh €€ BOTUIOIICHUSI.

Ha manHOM 53Tame mociie mpe3eHTaIuu perieHril BO BpeMsi 00Iel TUCKYCCHH MOYKHO
peKoMeH10BaTh 00CyIuTh 4 BOIpoca:

[Touemy cutyarus BoIMISIUT Kak aujiemMma’?

Kto npunuman pemenns?

Kakue BapuaHThI pelieHusi UMeN MECTO?

Uro Hamo ObUIO 1enaTh?

Memooduueckue ykazanus N0 NOO20MOBKe K MeCmuposanuio:

IIpu moAroToBKE K TECTHUPOBAHUIO CIEAYET YUYWUTHIBATH, YTO TECT MPOBEPSIET HE TOJIBKO
3HAHHE TOHATHM, KATETOPUH, COOBITUH, SIBJICHUI, YMEHHS BBIJCNATh, aHAIU3UPOBATh U 0000IIaTh
HanOoJiee CyIIeCTBEHHBIC CBSI3U, IPU3HAKKN U MIPUHITUIIBI PAa3HBIX SBJICHUN U mporeccoB. [loaromy
IIPU MOATOTOBKE K TECTY HE CIEAYET MPOCTO 3ay4HBaTh, HEOOXOAUMO TOHSTH JIOTHKY H3JI0KEHHOTO
Marepuaiga. ITOMY HEMalo CIIOCOOCTBYET COCTaBJICHHE pPa3BEPHYTOrO TIUIaHA, TaOJUIl, CXEM.
bosbiryro momomb OKa3blBalOT HMHTEPHET-TPEHAXKEPHI, IO3BOJISIIOLINAE, BO-IEPBBIX, 3aKPENUTH
3HAHMS, BO-BTOPBIX, TPHUOOPECTH COOTBETCTBYIOIIME MCHUXOJIOTHYCCKAE HABBIKM CAMOPETYJIAINHA U
CaMOKOHTPOJIA.

TectupoBaHue UMeeT psig 0COOCHHOCTEH, 3HAHUE KOTOPHIX ITOMOTAET YCIEIIHO BHITIOJHUTH
TecT. MOXHO [1aTh CIEAYIOIIME METOJAUYECKHE PEKOMEHIALMM: CIIEAYEeT BHHUMATEIbHO H3YYUTb
CTPYKTYpY T€CTa, OLICHUTh 00beM BPEMEHH, BBIICISIEMOI0 Ha JIAHHBIN TECT, YBUACTh, KAKOTO THIIA
3aJlaHus. B HEM COJIEPXKATCs; OTBEYaTh HA T€ BONPOCHI, B MPABUIBHOCTU PELICHHS KOTOPBIX HET
COMHEHMH, MTOKa HE OCTaHABJIMBAsACh HA TEX, KOTOPbHIE MOTYT BBI3BATH JOJIHE Pa3AyMbs; OUEHb
BA)KHO BCET/Ia BHUMATEJIBHO YHUTATh 3aJJaHMS 0 KOHIIA, HE MBITASICh MOHATH YCIOBUS «I10 NIEPBBIM
cIIOBaM».

6. YueOHasi iuTepaTypa u pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYECKOE O0ecTieYeHre CAMOCTOSITeIbHOI padoThl 00y4arouXxcst
10 AUCHUILINHE

6.1. OcHoBHasI JIUTEpaTypa
1. 3y6, A.T. YmpaBienue NpoekTaMu: YUeOHHK W MPAKTHKYM [UIS aKaJeMHYeCKOTO
6akanaBpuata / A.T. 3y6. — M.: U3gatensctBo IOpaiit, 2018. — 422 c.
2. Ky3neno O.B., YmpaBneHue npoekTamMM B OpraHax TroCyAapCTBEHHOW BIIACTH:
yueonoe nocodue / O.B. Ky3nenos, A.B. MIBanos; ®unancoas akanemus npu [IpaBuTenbcTBe
P®, Kadenpa rocynapctBenHol ciyx0b1 - M : dunakanemus, 2013.
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3. Mazyp W.W. VYmnpapinenue mnpoekTamu: ydeOHOe mocobue: pomyrieHo M-Bom
oOpazoBanusi u Hayku Poccuiickoit ®exepanuu Uis CTYJIEHTOB, OOyYaroIIUXCS I10
crienanbHOCTH "MeHemxkMenT opranu3anuu’” - M. : Omera-JI, 2013.

4. Xenaman, K. [IpodeccronansHoe ynpaBieHue IpOeKToM [DIIeKTpOHHBIN pecypc] /
K. Xenaman ; miep. ¢ anrn. A. B. lllaBpuna. - 6-¢ u3a. - M. : BUHOM. JlaGopaTopust 3HaHUH,
2015.-731c.

5. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

6.2. JlonoiHUTEJIbHAS JIUTEpaTypa:

1. babackun, C. SI. VHHOBamMOHHBIA TPOEKT. MeToasl O0TOOpa W WHCTPYMEHTHI
aHanmu3a pucKoB. YueOHoe mocobue / C.S. babGackun. - M.: Uznarensckuit nom "Jemo"
PAHXuI'C, 2014. - 240 c.

2. VYmpapneHue MmpoeKTaMH [DJIeKTPOHHBIN pecypc]| : yueOHUK U npaktukym / A. W.
banamos [u ap.] ; HUY BIID. - M. : FOpaiit, 2016. - 383 c.

3. 3abpomaun lO., Muxaitnuuenko A., CapyxanoB A., [lHanmupo B., Oasaeporre H.
VYrnpaBineHrne WHBECTHIIMOHHBIMU TIporpamMmaMu U noprdensmu npoektoB. M.: Uszn. «Jleno»
PAHXuI'C, 2010 ., 576 c.

4. Kpyrnmos M.I. IVHHOBallMOHHBIA MPOEKT. YIpaBleHUE  KAYeCTBOM U
spdektuBHOCTRIO: Hayd. wusa. M.: "llemo" PAHXul'C, 2011 - Pexum pgocryma:
http://www.iprbookshop.ru/50997.html

5. TlepBymun, B. A. [IpakTuka ynpaBieHHss HHHOBAIHOHHBIMU MIPOEKTaMH. Y 4eOHOE
nocobue / B.A. [lepBymmun. - M.: U3narensckuit nom "Jleno" PAHXul'C, 2015. - 208 c.

6. XowmkuH K.A. THHOBallMOHHBIN MPOEKT: MOATOTOBKA JIJII MHBECTUPOBAHHUS : Hayy.
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