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1. [lepeyeHb NIAHMPYEMBIX Pe3yabTATOB 00yUeHHsI MO IUCHUILIUHE, COOTHECEHHBIX
¢ IVIAHMPYEMBbIMH pe3yJIbTATAMH O0CBOEHUS POrPaMMbl

1.1. Hucuummuua B1.5.20 «YmpaBneHue 4YemOBEYECKUMH pPeCypcaMu» OOCCIICUHBAET
OBJIAJICHUC CIICAYIOIHUMU KOMIICTCHIIUAMMU!

Kon HaumenoBanue Kox sTama ocBoenusa HanmenoBanue >Tamna
KOMIICTEHI] KOMIICTCHITUH KOMIICTCHITUH OCBOCHUS KOMIICTCHIINH
4078
YK OC-6 CnocoOHOCTh YK OC-6.2 CnocoOHOCTh OCO3HAHHO
BBICTpPauBaTh U BBICTpPANBaTh TPAEKTOPHIO
peann30BbIBaTh CaMOpa3BUTHS M PACCTABIISTH
TPAEKTOPHIO MIPUOPUTETHI npu
CaMOpa3BUTHSI HA OCHOBE TUTAHUPOBAHUH  YKU3HEHHOM
MIPUHITUTIOB 00pa30BaHM CTpaTeruu
B TEUCHHUE BCCH KMU3HHU
OIIK-3 CnocoOHOCTB OIIK-3.3. YMeHHe  pacmpenensats  u
MIPOECKTUPOBATH JIeJIETUPOBATH TIOJTHOMOYHUSI C
OpraHU3aI[MOHHBIC y4eTOM JIMYIHOMN
CTPYKTYpHbI, y4aCTBOBAThH OTBETCTBECHHOCTU 3a
B pa3paboTKe cTpaTerui OCYIIECTBIIIEMbIE
yIpaBiIcHUS MEpOTIPUSITHSL.
YeJIOBEYECKUMU

pecypcaMu OpraHu3aluid,
IJIAaHUPOBATh U
OCYIIECTBIIATh
MEpONPHUSTHS,
pacnpenenarb u
JIeJIETUPOBATh
MTOJTHOMOYHS C yYETOM
JIMYHOU
OTBETCTBEHHOCTH 32
OCYILIECTBIIIEMbIE
MEpOIPUATHS

1.2 B pe3ynbpTate 0OCBOCHHUS JUCHMILIMHBI Y CTYAEHTOB JOJKHBI ObITh COOPMHUPOBAHBI:

[Ipodeccuonansubie | Kopg JTamna PesynbTatel o0yueHus
NEeNCTBUS OCBOEHUSI
KOMIIETEHIINU

YK OC-6.2 Ha ypOBHE 3HAHUU:

LieJIeNIoJIaraHie KakK IPOLECC OCMBICIEHUS] CBOEH
nesTenbHOCTH (B T.4.  TPOQECcCHOHATBHOI),
MIOCTAHOBKH LieJIel ¥ UX TOCTHXKEHUS

Ha ypOBHE YMEHUN:
HCIOJIb30BaHUsl MHCTPYMEHTOB CAMOMOTHBALIMH, B
TOM YHCJIE, B CIIYKEOHBIX OTHOIICHUSX

Ha YPOBHE HABBLIKOB:
pa3paboTku nporpamMm po¢eCCHOHATBHOTO

CaMOpa3BUTHA
IJTAaHUPOBATh U OIIK-3.3 Ha YPOBHE 3HAHMII:
OpTraHHU30BLIBATH CYHIHOCTb u OCOGGHHOCTI/I YIPaBJICHUA
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paboty YEJIOBEUYECKUMH pPECYpPCaMU

rOCyJJapCTBEHHBIX U Ha ypOBHE YMEHUN:

MYHHUIUIIAIBHBIX 000CHOBBIBATH BLI60p ONTHUMAaTBEHON CTpaTerun
CIIy’Kalux B YIPABJICHUS YEJIOBEUECKUMH PECYpPCaMu
COOTBETCTBUU C Ha YPOBHE HABBIKOB:

TpeOOBaHUSIMU ydacTusi B pa3pabOTKe CTpaTeruud YIpaBlICHUs
HAay4YHOH YEeJIOBEYECKNMU PECYPCAMU

OpraHu3aLMH TPYAa

2. O0beM U MecTO aMCHUILINHBI B cTpykType OIl BO
O0beM TMCUMTLUTHHBI

OO6mmas TpyJ0€MKOCTh JUCIUILUIMHBI cocTaBiseT 3 3.e. (108 a.4.).

KonudecTBo akaeMUYecKMX YacoB, BBIJCICHHBIX Ha KOHTAaKTHYIO paboTy C
npenoiaBaresieM (1o BUaM yU4eOHBIX 3aHATHI) U Ha CAaMOCTOSITENBHYIO pab0Ty 00yUYarOIUXCS:
ouHas dhopma oOydeHHUs:

- Jexunu — 18 a.4.,

- MpaKkTU4eckue 3ausaTus — 18 a.u.,

- camocTosTeNnbHas padora — 36 .

- KOHTpOJb — 36 4.
3aouHas Gpopma 0OyUyeHus:

- JJIeKIuu — 6 a.u.,

- MpaKTUYecKue 3aHsATusI — 4 a.u.,

- camocTosTenbHas pabora — 89 u.

- KOHTpOJIb — 9 4.

MecTto nucnuniannbl B crpykrype OIl BO
Jucuuminuza «YIpaBlieHHE YeI0OBEYECKMMH pEeCcypcaMu» OTHOCUTCS K JUCLMILIMHAM
00s13aTeIbHOM YacTH U B COOTBETCTBUHU C yUYE€OHBIM TUIAHOM OCBaMBAeTCs B 6 ceMecTpe OYHOU
dopmbl 00ydenus: (6 cemecTpe 3a04HOM POpMbI 0OyUeHUS).
OcBoeHHe AUCHMILIUHBI OMUPACTCSl HAa 3HAHUS, IOJIYYCHHbIE B MPOLECCE M3YUYCHUS
mucuutuind:  b1.5.2 ®@unocodus; b1.b.15 Teopust ynpasnenus; 51.5.19 'ocynapcTBennas u
MYHHIIMIIATIbHAS CITyX0a.

dopma NpOMEKyTOUHON aTTECTallMK B COOTBETCTBUH C YU€OHBIM IIJIAHOM — SK3aMEH.

3. ConepxkaHue M CTPYKTYpPa JUCUMILIIMHBI
3.1. CTpyKTypa IMCHUILIHHBI

O0beM TUCIUIUIMHBL, Yac. dopma
KonTakTHas paborta TEKYIIETo
oOyJaromuxcsi ¢ KOHTPOJISI
npenoaaBaTesieM yCIeBaeMo
HanmenoBanue tem 1
Ne i/ 0 BHJIaM y4eOHBIX CTH ,
(pa3nenoB) Bcero o CP
3aHATUN MIPOMEXKYT
OYHOM
J JIP 13 | KCP aTTecTanu
u
Ounas popma obyuenus
VYnpaieHue nepcoHagom
1 KaK TpeIMET U3YUEHHUS U ] ) ) 4 O, T,P, K-
' npodeccrnoHabHas 3
JeSITENIbHOCTD




O0beM TUCIUILIMHBL, Yac. dopma
KonTakTHas paborta TEKYIIETo
oOyJaromuxcsi ¢ KOHTPOJISI
HanMeHOBAHME TeM npenoaaBaTesieM yCIeBaeMo
Ne /i 0 BHJIaM yUEOHBIX cru!,
(pa3znenoB) Bcero N CP
3aHATUN MPOMEXKYT
OYHOM
JI JIP I1I3 | KCP aTTecTalu
u
Cucrema yrpaBlieHUS 4 O.T.P,
2. [IEPCOHAIOM 8 2 2 K3
OpraHu3aIiu
Kanpossie TexHOMIOTHY B 4
O, T,P,
3. CHUCTEME yIpaBJICHUS 8 2 2 K3
MIEPCOHAJIOM
OTt6op mepconana u 4
Z[’ T’ P’
4. 3aKJII0YEHUE TPYJIOBOTO 8 2 2 K3
JI0TOBOpa
VYnpasneHue Tpya0BoOit 4
ajlanTanuen u TpyI0BOM O, T,P,
5. . 8 2 2
MOTHBAIIMEN MepcoHana K-3
OpraHH3aIiH
6. Ouenka nepcoHaia ] ) ) 4 O,T,P,
K-3
VYnpasnenue 4
poecCHOHATBEHBIM I, T,P,
7. . 8 2 2
Pa3BUTHEM U Kapbepoil K-3
MepcoHaIa OpraHu3aIuu
HNHCTUTYT KaapoBOro 4
O) T9 P)
8. pe3epBa U poTaruu 8 2 2 K3
KaJIpoB
OueHka couuagbHON U 4
9 9KOHOMMYECKOM ] ) ) I, T,P,
' 3G HEKTUBHOCTH CUCTEMBI K-3
YIpaBJIEHUS] IEPCOHAIOM
[IpomexyTouHas aTTecTaluus 36 OK3aMeH
Beero: | 108 | 18 | | 18 | | 36
3aounasn ghopma 0b6yuenus
VYpasieHue nepcoHagom
Kak MpeIMeT U3yUEHHUs 1 O, T,P, K-
1. 11 2 9
npodeccuoHanbHas 3
JeSITeNIbHOCTD
Cucrema yrpaBieHus 9 O.T,P,
2. MEePCOHAJIOM 11 2 K3
OpraHH3aIiH
KagpoBsie TexHOIOTHH B 9
O) T9 P)
3. CUCTEME yIPaBJICHUS 11 2 K3
MIEPCOHAJIOM
OTt6op mepconana u
H’ T’ P)
4. 3aKJIFOYEHUE TPYI0BOTO 11 11 K3

JI0roBOpa




O0BeM AUCITUIUIMHBL, Yac. dopma
KoHnrtakTHas padora TEKYIIEeTro
oOyJaromuxcsi ¢ KOHTPOJISI
HanMeHOBAHME TeM Mperno/iaBaTesieM yCIeBaeMo
Ne i/t 0 BHJIaM yUEOHBIX crH',
(pa3znenoB) Bcero N CP
3aHATUH MIPOMEXKYT
OYHOU
JI JIP I1I3 | KCP aTTecTanu
u
VYnpaneHue TpyaoBoOi
5 aJanTalnuen u TpyI0BOU 11 ) 9 O, T,P,
) MOTHUBAIIMEN MepCcoHaIa K-3
OpraHH3aIiH
OueHka nepcoHaia O,T,P
6. | " P 10 10 S
K-3
VYnpasnenue
7 poQeCcCuOHATBHBIM 1 ) 9 I, T,P,
' Pa3BUTHEM U KapbePOU K-3
MepCcoHaJIa OpraHu3aIuu
HNHCTUTYT KaapoBOro
O,T,P,
8. pe3epBa U poTaruu 11 11 K3
KaJIpOB
OneHKka CcoIMaJIbHOH U
3KOHOMUYECKOM I, T,P,
9 11 11
3 PEKTUBHOCTU CUCTEMBI K-3
YIPABJICHHS TIEPCOHATIOM
[IpomexyTouHas aTTecTanus 9 DK3aMeH
Beero: | 108 | 6 | | 4 | | 89
Ilpumeuanue: 4 — ¢opmvr mexywezo roumpons ycnesaemocmu: onpoc (0),

mecmupoganue (1), ketic-3adaua (K-3), peghepam (P), oucnym (/]) u op.

3.2. ConepxxaHue QTMCUMILITHHBI
Tema 1. YnpaBiieHre ePCOHAJIOM KAK MpeaMeT U3y4YeHHsi U NPopecCuoHaIbLHAs
AeITeJIbHOCTh

VYrpaBineHue nepcoHaloM Kak COLUanbHOE siBIeHUE. VIcTopus pa3BUTUS HAYK O TpYyIe.
HayuHble OCHOBBI ynpaBileHUsI NIEPCOHATIOM. MeEXINCIUIUIMHAPHBIA XapaKTep HayYHbIX OCHOB
yIpaBiIeHUs IEPCOHAIIOM KaK BUAa MPOPeCcCHOHATBHON AesTebHOCTH. MHOronapaaurMaibHbIi
CTaTyC YNpaBJICHUS IEPCOHATIOM.

Teopus ympaBieHuss O POJIM YEIOBEKAa B OpraHU3alMM. YTIPABICHHE MEPCOHAIOM Kak
COLIMOTEXHOJIOTMYECKAsA,  OpPraHM3allMOHHAs,  COLMOPKOHOMMYECKAas,  COLUOKYJbTypHas
npoOsieMbl.  DTambl  pa3BUTHS  yNpaBICHHWs [EPCOHAJIOM KakK BHJA JI€ATEIbHOCTH:
(U3NOKpATHUECKU, PALIMOHATHCTUYECKUN, TEXHOKPATUYECKHUA, TYMaHUCTHYECKHUH.

Crparernueckue 3amadd  ynpasieHUs nepcoHasoM. ConuanpHble NPEANOCBUIKH
npodeccroHaIn3auu yIpaBIEHUS IIEPCOHAJIOM. CoBpemeHHbIE TEHACHIINH
npodeccuoHanu3aluy yIpaBieHUs IEPCOHATIOM.

OcHOBHBIE TpPU3HAKU MPOPECCHOHATU3AINM YIPABICHUS TEPCOHANIOM. XapakTep
B3aUMOCBSI3M CTAHOBJICHHSI YIIPABJIECHUS MEPCOHAIIOM KAK COLMAIIBHOIO SBICHMS C Pa3BUTUEM
yIOpaBIEHUS [EPCOHAJIOM KaK BMJA JEATENbHOCTH. MEXIyHapOAHbIE W pPETrMOHAJIbHBIE
OpraHU3alMy CIENUATNCTOB 110 YIPABICHUIO IEPCOHATIOM.



[lonsaTre KaapoBOW MOJUTUKU U IOCYAAPCTBEHHOW KaapoBol noautuku. CopepxaHue
NOHATHH Kapbl, NepcoHal. TpynoBble pecypchl U X OCHOBHBIE XapaKTepuCTHKU. CTpyKTypa
KaJpOBOM IIOJUTUKM KakK BHUJA JEITEIBHOCTA. YPOBHU M  BHIBI KaJpPOBOW IOJUTHKH.
VYipasieHrne NEPCOHAIOM KAaK MEXaHW3M pealn3alyi KaIpoBOM INMOJHUTUKH. OTINYUTEIbHBIC
4YepThl TOCYJAapCTBEHHOM KaJpOBOM IIOJMTUKU W YIPABICHUSA IIEpCOHAIOM. B3auMocBs3b
TrOCyAapCTBEHHOW KaJpOBOW IIOJUTHKH, KAaJpOBOW IOJIMTHKM OpPraHW3alUd W YIPABICHUS
IIEPCOHAJIOM.

CyIIHOCTHBIE YEPTHI, LEJIN U IPUOPUTETHI YIIPABICHUS NIEPCOHATIOM B TOCYIapCTBEHHOM
anmapare. ba3zoBbie TpUHIUMBI (PYHKIIMOHUPOBAHUS MEXaHMU3MOB pabOTHI C KaJpaMHu B OpraHax
BJIACTH U YTIPABJICHHUS.

Teopernueckre OCHOBBI KaJpOBOM IOJUTHKU OpraHu3alvy. BiusHue BHEIIHEW U
BHYTPEHHEH Cpefibl Ha MPOLECChl pa3pabOTKH U peaT3aliio KaJpoBOil MOJIUTUKU OPraHU3aLIH.
Copepxanue, 11eM, IPUHLUUIIBI U1 MEXAHU3Mbl peaM3allii KaJpOBOW MOJIUTUKH OpPTraHU3ALNH,
ee CyOBeKThI U OOBEKTHI.

OCHOBHBIE 331241 U IPUOPUTETHI KaIPOBOM MOJUTUKU B TOCYJAPCTBEHHOH ci1yx0e.

OcHoBomnoararomue KOMIIOHEHTBI KapOBOM MONUTUKY OpraHu3anui. OCHOBHBIE BUIBI
KaJpOBOM TOJHUTUKUA OpTraHM3aluH, NMpoOsieMbl ee Kiaccupukanuu. OCOOCHHOCTH KaapoBOU
HNOJUTUKA OpraHu3allid B 3aBUCHUMOCTH OT cTaguil ee pa3BuTHs. PopMbl 0OBEKTUBALMH
KaJpOBOM TOJMTUKKA OPraHM3alUU: KOHLENTyalbHas, HOPMAaTUBHAas, KoAM(UIMpOBaHHAS,
CTaHJAPTU3UPOBaHHAsA, KOMOMHUPOBAHHAS.

Metopmonoruss 1 METoIMKa pa3pabOTKU KOHUEHIMM KaJpPOBOI MOJUTUKH OpraHU3alUH.
OcHOBHBIE 3Tallbl Pa3paOdOTKU KOHLENIIMU KaApOBOM MOJIUTUKN OPraHU3aLHH.

DopMHUpPOBaHNE MEXaHU3MOB pEaIM3alUU KaJIpOBOU MOJIUTUKU: HOPMATUBHO-IIPABOBBIX,
OpPraHU3allMOHHBIX, TEXHOJIOTHYECKUX U JPYTHX.

B3anMOCBsI3b  TEOPETHYECKOIO OCHOBAaHMs KOHILCNIUU M €€ OpPraHU3alUOHHOTO
BOIUIOLLICHUS.

OcCHOBHbBIE KOHLEIIMHU YIPABIEHUS IEPCOHAJIOM: 3KOHOMHUYECKAs, OpraHM3al[MOHHAas
(aIMUHUCTpaTMBHAs W CoOLMajJbHAs), TyMaHUCTUYECKass. OKOHOMHUYECKHMH TOAXOA K
YIPAaBIEHUIO MEPCOHAJIOM: KOHLIENLUS HCIIOJIB30BAHUSA TPYNOBBIX pecypcoB. OpraHMuYecKui
MOAXOJA K YIPABICHUIO IEPCOHAJIOM: KOHLENIMS YyIpaBiaeHus nepcoHanoMm. Konnenmus
YIOPaBIEHUS 4YEJIOBEYECKUMHU pecypcaMH. ['yMaHHCTHYECKMM TOAXOZ K  YIPABICHUIO
nepcoHasioM. Hekmaccnyeckne MOJAen MEHEI)KMEHTA.

OCHOBHBIE TEOPETHUECKHE HWCTOYHUKU YNPABICHHUS IEPCOHAIOM. XapaKTEpUCTUKA
Tennopusma. Briax aIMUHHCTPATUBHOM IIKOJBI B CTAHOBJICHHE KOHIIENTYAJIBHBIX OCHOB
YIOPaBIEHUS MEPCOHANIOM. Posb «HIKOJIBI 4YEIOBEYECKMX OTHOUICHWI» B aKTUBU3ALUU
YenoBeueckoro (pakropa opraHuzanui. TE€OpUH «YEeTOBEYECKOTO KAlUTalla» M «COLUUAIBHOTO
KaIliTanaa» — HOBBIM KOHUENTYaIbHBIN OIX0/ K MECTY YEJIOBEKA B OPraHU3aLUH.

Oco0eHHOCTH OTE€YEeCTBEHHO! MPaKTUKU YIIPaBJICHUS IIEPCOHAJIOM B amrapaTax OpraHoB
rOCyapCTBEHHOW BJIACTH, KOMMEPUYECKHMX OpraHuM3auusax MW npeanpusatusax. CoBpeMeHHbIE
OTEYECTBEHHBIE IIKOJIbI YIIPABICHUS IEPCOHATIOM.

Tema 2. Cucrema ynpasjeHus NePCOHAJIOM OPraHU3alMu

IlonsiTe cuctembl ympaBieHHs MepcoHANOM. KOMMIOHEHTBl CHUCTEMBl YIpaBlIeHUS
HIEPCOHAJIOM: OPTaHHU3ALMOHHAs CTPYKTYpPa YIPaBJICHHUs IEPCOHATIOM, HOPMAaTHBHO-TIPaBoBas 0a3a
paboThl C MEpCOHANOM, LENMM M 3aJayd YNpaBJICHUS IE€PCOHAIOM, NPUHLIMIBI M METOJbI
yIOpaBJICHUS NEPCOHAIOM, OOBEKT U CYOBEKT YIpPaBICHHS IEPCOHAIIOM, CUCTEMAa KaJpOBOU
paboThI, KaJIpOBbIE TEXHOJIOIMH, CUCTEMA pabOThI ¢ IEPCOHATIOM, HH(POPMALMOHHO-METOANYECKOE
obecrnieyeHne paboThI C IEPCOHATIOM.

IToncucrembl JMHEHHOTO PYKOBOJACTBA MEPCOHATIOM U (YHKLHOHAIbHBIE MOACHUCTEMBI
YIPaBICHUS MNEPCOHAIOM. MeCTO M Ppojib PYKOBOAUTENS OpraHM3alMM U YNPABICHYECKOTO
IepcoHajla B peaM3allMy CIEUaIM3UPOBaHHbIX (QyHKIMHA. [loncucTeMbl IIaHUPOBAHUS U
MAapKETHHTa IICPCOHAJIA; HaliMa u yucTa, TPYAOBbBIX OTHOIHGHI/II\/'I; Pa3BUTHUA NICPCOHAIA; MOTUBALIUN
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MOBEACHUSA;  OPraHU3allMd  CHCTEMbl  COLIMAJIBHOIO  Pa3BUTHs,  COBEPILUCHCTBOBAHUS
OpPraHU3aLMOHHBIX CTPYKTYp YIPABICHUS MEPCOHAIOM; IPaBOBOrO M HH()OPMALMOHHOTO
o0ecrieueHmsl.

OyHKIMK yIpaBIeHHs HEPCOHATIOM. Y HUBEPCAIbHBIE U CIIELU(PHUECKHE.

B3aumoneiicTBre pa3nUuUHBIX TMOJpa3AeNieHHid Mo pabdoTe ¢ KaapaMH Kak YCIIOBHE
HOBBIIEHUS 3(P(PEKTUBHOCTH CUCTEMBI YIIPABJIEHUSI IEPCOHAIOM OpraHU3alHH.

IIpuHIUITBI 1 METOMBI YIIPABJICHUS IIEPCOHAIOM OopraHu3auuy [IpuHIMIBI Kak IpaBuia
3aKOHOMEpHOM  nesTenbHOCTH. Kiaccudukanus NpUHIUIOB — YNPaBJIEHUS  I[EPCOHAIOM.
Paznenenue nmpuHIMIIOB Ha OOIIME, YaCTHBIC M crenuanbHble. OOIIUe MPUHIMIBI YIIPABICHHS
IEPCOHATIOM: pa3JeNeHusl TpyJAa, AUCLUUILIMHBI, NpodeccHoHanu3Ma U KOMIIETEHTHOCTH,
COIJIACOBAHUS  JIMYHBIX M OOIIECTBEHHBIX HMHTEPECOB, CIPABEAIUBOCTH U PABEHCTBA,
YCTOMYMBOCTH COCTaBa IIEPCOHAJA, COUHEHMS IEPCOHANA, aJalnTalud K HOBBIM YCIIOBUSAM
nesTenbHoCTH, 3(dekTnBHOCTH. YacTHBIE MPUHIUIBL OTOOpa KaJpoB B COOTBETCTBUU C HUX
npoQeCCUOHATIBHBIMY, JAEJIOBBIMM M MOpPaJIbHO-HPAaBCTBEHHBIMHU  KadecTBa, KaJpOBOIO
IUTAHUPOBAHMS, POTALUU, OOHOBIICHUS KaJpOB, KOHKYPEHIIUH, CTUMYJIHUPOBAHUS, BOCIIUTAHHUS.
CrenanbHble TPUHLUIBL BBIMOJHEHUS CIyKalllUMU IMPO(ECCHOHAIBHBIX O0053aHHOCTEH Ha
OCHOBE HOpPM IIpaBa U MOpPAJM, B3aMMOCBS3H CIY’KAIUX C OPraHU3alUsAMHU U I'pakJaHaMH, C
COLMAIBHBIMU, 3THUYECKUMHU TIpyNInaMH U KOH(eccHs MM, NOIUTUYECKUMHU NapTUSAMH U
00I1eCTBEHHBIMH JBH)KEHUSIMH, HAIPaBJICHHbIC Ha MTPEI0TBpAIeHHEe KOH(INKTAa HHTEPECOB.

Mertoab! ynpaBieHHs — COCOOBI peanu3aliy CTOALIMX Iepel OpraHu3aluei 3agad.
Knaccudukanuss MeTOHOB: SKOHOMHYECKHE, COLHAIBHO-TICUXOJOTHYECKUE, IPaBOBHIE,
aJIMUHUCTPATUBHBIE, MOPAJIbHO-ITHUYECKHE. B3aMMOCBA3b NPUHIUIIOB 1 METOJI0B. OOBEKTHUBHBIE
U CyOBEKTUBHBIE YCIOBUS MX YCHEIIHOTO IPUMEHEHHUS B YIIPABICHUH MIEPCOHATIOM

OpranuzannoHHasi CTpYKTypa CUCTEMBI YIIPABJICHUS NIEpCcOHAIOM lcTopuueckue 3Tarsl
(GopMHpOBaHUS  OPraHM3ALMOHHBIX  CTPYKTYp  CHUCTEMbl  YNpaBJIEHUS  MEPCOHAJIOM.
Pacnpenenenue 3ana4 ynpasieHus IEPCOHAIOM MEXIY MOAPA3ACICHUSMYI OpraHU3aliH.

Ha3nauenue u Mecto ciyx0 ympaBieHUs MEPCOHAJIOM OpraHu3allMd B CUCTEME
yIpaBJICHUs] TepcoHamoM opraHm3amuu. Ciyk0a YIpaBIeHHS TEPCOHAIOM KaK CyOBEKT
pean3aluy KaJpoBOH MOJIUTHKHU U CTPATETUH Pa3BUTHS NIEPCOHAIA OpraHU3aluy.

Oco0eHHOCTH TOCTPOCHHUS CUCTEM YIIPaBJICHUS [IEPCOHATIOM B OpraHU3alUsaX pa3IndHbIX
OpPraHU3allMOHHO-NIPABOBBIX (OPM: TOCYAAPCTBEHHbIE U MYHHMLMIAIbHBIE YUPEXKACHUS U
npeanpusatusi, AO, OO0, accounanyu, KOHIEPHbI, KOHCOPIIUYMBI U T.]I.

ConepxaHne OCHOBHbIE (PYHKLUI caykO yrpaBieHHs MEPCOHAIOM. 3aJayd KaJIpOBBIX
CIIy0 Ha pa3HbIX CTAJUAX Pa3BUTUS OPraHMU3ALMM: CTAJAMsI CTAHOBJIEHUS OpPraHU3allUU; CTaJuu
MHTEHCUBHOI'O POCTA; CTaIUN CTAOUIBHOTO Pa3BUTHS; CTAANHU Crajia (KpU3uca).

[IpyHIMIIBI TOCTPOEHMSI OPraHU3ALMOHHOM CTPYKTYpPHI CIIy>KO YIIpaBJICHUS IEPCOHATIOM.
BapuaHThl opraHu3aiiioHHON CTPYKTYphI CIy>KObI yrpaBieHus nepcoHanoM. CTpyKTypa ciryk0
yIpaBJICHUS TIEPCOHATIOM, OCHOBHBIC 33/1a4M €€ MOoJpa3ieleHnii. MecTopaconoKeHne CiIyKObI
yIpaBJIeHUs] TIEPCOHAIIOM B opraHu3anuu. [IpoGieMbl MOBBIIEHUS CTaTyca CIyXO0 YIpaBIeHUs
NEPCOHAJIIOM OpraHu3aluu. AHaIU3 CTPYKTYp CIIyKO YIpaBlI€HHs MEPCOHAIOM B 3apyOe’KHBIX
CTpaHax, BO3MOXHOCTH a/lallTalliy OIbITa B COBPEMEHHON OpraHu3alnu.

[MpodeccrnoHaATbHO-KBATU(PUKAIIMOHHBI W KOJHMYECTBEHHBIH  COCTaB  CITY)KOBI
ynpaBieHus: nepcoHagoM. OCHOBHBIE POJIM U MOJHOMOYHS COTPYJHHKOB CIYXObI YIPaBICHHS
IIEPCOHAJIOM.

CyIIHOCTh TIPAaBOBBIX OCHOB YIIpPaBJIEHHs MNEpCOHAIOM. KOHCTUTYLIMOHHBIE HOPMBI,
Kacarolyecs: MmepcoHalla OpraHu3anud. TpyaoBble OTHOMIEHHS PaOOTHUKOB M padOTOATENeH,
yperyiimpoBa"Hsle Hopmamu Tpynosoro konaekca Poccuiickoit deneparum.

[IpaBoBoe perynupoBaHue ymnpasiieHusi nepcoHanoMm. CyIIHOCTb, HpeIMeET, 3anayd,
MeTOoAbl U (OpMBI MPABOBOTO PEryJMpOBaHUsS YIpaBiieHUs nepcoHanoM. [uddepennumanns
IIPAaBOBOT0 PEryJIMpOBaHMs. 3allUTa MpaB M OCYIIECTBICHUE PaOOTHUKAMHU U paboToJaTeNsIMu
CBOUX 00sI3aHHOCTEH.



IIpaBoBoii MexaHU3M ymnpaBieHus nepcoHanoM. [IpaBooTHomeHus B cepe ynpaBiIeHUs
nepcoHaioM. OOBEKT U CyOBEKT MpaBOBOro peryiaupoBaHus. IIpaBoBele cpencTBa
peryiupoBaHMs YIPABICHUS IIEPCOHAIOM: IPABOBbIE HOPMBI, IPABOCO3HAHHUE; IIPABOBAs
OTBETCTBEHHOCTb; IOpUIUYECKUe (DAKThI; aKThl MPUMEHEHMsI MpaBa; aKThl pealu3alud NpaB U
00s13aHHOCTEH.

Knaccudukanus u oOmias xapakTepucTHKa HOPMATHBHO-METOAMYECKUX JOKYMEHTOB.
HopmaTuBHBIE JOKYMEHTBI, pErIaMEHTHPYIOIIUE pas3felieHHe TpyJa B  OpraHU3aIlH:
O6mepoccuiickuii kiaccudukaTop npodeccruii pabounx, JOMKHOCTEH CITyXKaIluX ¥ Tapu(PHBIX
paspsinoB, OOmepoccuiickuii KnaccupukaTop 3aHATHH, KpamupukanvoHHBIN CIIPaBOYHUK
JOJKHOCTEN pyKOBOJAUTENEH, CIEIUATIMCTOB U IPYTUX CiIyXallux. BHyTpeHHHEe HOpMaTHUBHO-
MeToauyeckue JoKyMeHThl: [lomoskenue wnm  YCTaB, TOJOXKEHHUS O CTPYKTYPHBIX
noJipa3ieNieHusX, ITaTHOE paclucaHue, JOJKHOCTHBIE HHCTPYKIIUU.

OpranuzalilnoHHO-MEeTOAUYECKHEe JOKYMeHThl: Ilonoxkenne o Haiime, IlomoxeHue o
pabore ¢ pezepBoM, [Tonoxenue 006 aTTecTanuu u ap.

Tema 3. KaapoBble TEXHOJIOTHH B cCCTeMe YIIPaBJIeHHUs MEePCOHATIOM

[Tonstue «xaapoBas TexHosnorus». CoaepkaHUE KaApPOBBIX TEXHOJOTUM. ['pymnmbl
KaJpOBBIX  TEXHOJIOTHI: oOecleunBaronIie MOJyYeHHE NEepCOHANbHON  HMH(pOpMaINH;
obecrieunBarone TpeOyeMble XapaKTEPUCTUKH COCTaBa IEPCOHANIa; OOCECIEUYHBAIONINE
BOCTPEOOBAHHOCTh ~ BO3MOXHOCTEW  TepcoHana. XapakTepUCTHKAa 0a30BbIX  KaJpPOBBIX
TEXHOJIOTHI: OLIEHKa IMepcoHaja; oTOOp MepcoHala; yIpaBlieHHE Kapbepoil. YIpaBieHuecKue
(GYHKIMU KaApOBBIX TEXHOJOTHH. OCHOBHBIE TPeOOBAHUS M YCIIOBHUS NMPOBEACHHUIO KaJIpOBBIX
TEXHOJIOTUH.

HopmatuBHo-mipaBoBasi, — mpodeccuoHalbHas, MaTepuaibHO-(pUHAHCOBAas  OCHOBA
NPUMEHEHUs KaApOBBIX TexHONOrui. CyObeKTHO-OObEKTHbIE OTHOIIEHHsS B Ipoliecce
peanu3ai  KaJpOBO-TEXHOJOTHYECKOTO oOecrieyeHHss  YIpaBICHHS  IEPCOHAIOM.
XapaKkTepucTUKa KaJpPOBBIX TEXHOJIOTHH, TPHMEHSEMBIX B TOCYJapCTBEHHOW CITyXOe.
ABTOMaTH3anusl ~ MHPOPMAIMOHHO-AaHATTUTHYECKOTO  COMPOBOXKACHUS  TEXHOJOTHYECKHX
npoueayp.

OTtedecTBEHHBIN U 3apyOeKHBIN OIMBIT MPUMEHEHHSI KaJPOBBIX TEXHOJIOTHUH.

Tema 4. OT60p nepcoHaia M 3aK/J04YeHHe TPYI0BOI0 10roBOpa

[Monsatust «otbopy», «mombop» u «Haiim». HopmaTHBHO-TpaBOBbIE OCHOBHI OTOOpA.
Kpurepun orbopa nepconaiia.

Omnpenenenre UCTOYHUKOB MOAOOpa paOOTHUKOB. JIOCTOMHCTBA UM HEOCTATKH BHEUTHUX
Y BHYTPEHHUX UCTOYHHUKOB NoJ100pa. OCHOBHbBIE METO/IbI MOA00PA KaHAMIATOB: UCIOJIb30BaHUE
CMU, pabota ¢ areHTCTBAaMH 1O  TPYIAOYCTPOMCTBY, y4eOHBIMU  3aBEJCHUSMHU,
BHYTPHU(PHUPMEHHBIN 1TO100D U Jp.

TpeboBanusi K KaHOuUAaTaM Ha 3aMelleHHE BakaHTHOM nomkHocTdH. Co3maHue
«HIeabHOTO TIOPTPETay kenaeMoro padorHuka. IlpodeccnorpamMmel n nyHas crieruduKanys
nepcoHaia.

Opranm3anusi mporecca oTOopa MPETEHACHTOB Ha BaKaHTHYIO JIOJDKHOCTh. OTaHBI
otbopa. Ilporeaypa or6opa kanaAuIaTOB. AHAaIU3 JOKYMEHTOB. [IpeaBapurensHas oTOopouHas
Oecena. [IpoBepka mpodeccHOHANIBHBIX M JIMYHOCTHBIX KadyecTB KaHAumaToB. Ilogbop TecToB
JUIsT AMArHOCTUKH TPHUTOJHOCTH KaHauaatoB. [lpouenypa TtectupoBanus. OlieHKa U y4YeT
pe3yabTaTOB TECTHPOBaHMs MpU 0TOOpe. OCHOBHBIE METOJbI OTOOpAa M UX CpaBHUTEIbHAs
OIICHKA.

MeTto sl otbopa. CobecenoBanue (MHTEPBBIO). Buner co0eceI0BaHHUS:
CTPYKTYpHUPOBAHHOE, HECTPYKTypHpoBaHHOe, cMmemranHoe. [loaroroBka cobecenoBanusi. dasbl
cobecenoBanusi. OCHOBHBIE TIpaBUJjIa IPOBEICHUs coOeceoBanus. Beibop kaHauaaTa.

[Ipodeccronanbubie UCHBITAHUS KaK MeToJ OTOOpa KaHauaatoB. [IpodeccronanbHbie
TPy, TIOJUIeKAIe UCTIBITaHni0. [Iporenypa MOArOTOBKH M MPOBEACHHUS TPOQPUCIIBITAHUI.
[TpoBepka cocTOSHUS 30POBbSI.
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[Mpunstust pemenuss o Haitme. OOcCyxkaeHHe W OQOPMIICHHE TPYIOBOTO JOTOBOPA.
[Topsimox odopmiiennss Ha paboTy MO TPYJOBOMY JOTOBOPY Ha HEOMpPEIEICHHBINH CpOK.
OcCOoOeHHOCTH  3aKJIIOYEHHMsS CpPOYHBIX TPYIOBBIX JoroBopoB. Ilpuem Ha paboty 1O
coBMecTUTENbCTBY. OdopmieHre padoT Mo JOrOBOPY TIpakJaHCKO-IPABOBOTO XapakTepa ¢
(GU3NUECKUMU JTUIIAMH.

Tema 5. YnpasJ/ieHue TPy/I0BOil aganrtainueid 1 MOTUBaLMel MepPCcoOHAJIa
OpPraHu3auNu

[TonsiTve amanTay Kak COUUANbHOrO sBjeHUs. CyIIHOCTh U COJIep)KaHue afanTally B
colManbHON cpene. Bumbl amanranuu: coluanbHas, OpPraHU3AMOHHAsS, MpodeccroHalbHAs,
ncuxodusnonoruueckas. [leppuunas u BTopudHas agjanTarusl.

Agnantanys Kak OpraHu3alMoHHbId mporecc. Llenn u 3amaun agantanuu. OCHOBHBIE
CTaJUY aJanTaluy pabOTHUKA B OPTaHU3AIMH: O3HAKOMIICHHUE, MPUCIIOCOOIEHNE, aCCUMUIIALINS,
uaeHtuukanus. Tunsl HUASHTUPUIMPOBAHHBIX B TpOIEccCe aaanTali  paOOTHUKOB:
0e3pa3nuyHble, YACTUYHO U MOJHOCTHIO UACHTU(PHUIIMPOBAHHDIE.

Tunel MoBeIeHUS YEIOBEKa IPH BKIIOYEHUHU €ro B opraHuzanuio. GakTopel, BIUSIONINE
Ha ajanTanuio. 3aBUCHMOCTb NPOAOKUTENBHOCTH TMEpHoJa aJanTaludd OT JIMYHOCTHBIX
0COOCHHOCTEH pabOTHUKA. AanTaius U 1e3a1anTalius, aJanTalHoOHHbI KPU3HC.

VYmpasiieHue mpoueccoM TpynoBoit anantauu. OCHOBHbIE aAaNTallMOHHbIE TEXHOIOTHH.
Ponp HacTaBHMYECTBa B aJanTallil MOJIOJBIX CHeNHamucToB. OTEUeCTBEHHBIN U 3apyOeHBIN
OTIBIT aJIalTal[iy IEPCOHANIA.

CooTHONIEHHE TOHATHN «IpOQEecCHOHANbHAS amanTanus» U «IpodeccrnoHambHas
Kapbepa» MepcoHana.

[TonsiTHE, CYIMIHOCTH W COJAEpKAaHHE TPYAOBOW MOTHUBANuU. MoTuBanus Kak (pyHKIHS
yOpaBlIeHUS  MEpCOHAJIOM  OpraHu3aludd. MOTUBBI U CTUMYJBL. — XapaKTepuUCTHKa
COJIepIKATENbHBIX U TMPOIECCYyabHBIX TEOPHUl MOTHMBAlMU W (OPMUPOBAHHE MEXAHU3MOB HX
PUMEHEHUS B CUCTEME YIIPABIICHUS IEPCOHAIIOM.

TpynoBas nedaTenbHOCTh KaK OOBEKT MOTHBAIMH. OCOOEHHOCTH TPYIOBOM MOTHUBAIIMH.
enu u 3ama4um ynpaBlieHUsT TPYAOBOM MOTHBAIlMEH MepcoHaia opranm3anun. [loOyaurensHbe
MOTHUBBI  TMpodeccuoHanbHON  AesTenbHOCTH. (DYHKIIMM  MOTHMBOB:  OPHEHTHUPYIOIIAs,
CMBICIIO00pa3yIoIIas, OMocpeayroas, MOOMIN3YIOMIasi, OTpaBAaTeIbHAs.

Mortusupytomue (aktopsl Tpyda. OCHOBHbIE HaIMpaBIICHUS YMPABICHHUS TPYIOBOM
MOTHUBaLIMEN MepcoHana: (opMHpOBaHHE M MHTEPUOPU3ALNS OPraHU3ALMOHHBIX LEHHOCTEH,
ONTUMHU3AIMS CUCTEMbl BO3HAIPAXACHUS TEepCOoHala, yIydllieHHe YCIOBHM Tpynaa, COIMalbHas
MOTHBAlLMsI TEPCOHANA, AaKTUBU3ALMS MOpPAJIbHBIX CTUMYJOB U T.1. Ponb opraHmzannoHHON
KyJbTYpPBI B TPYAOBO MOTHBAIIUH IIEPCOHATA.

[Tonsitue 3apabotHoi MmiaTel. OcHOBHBIE (YHKIMH 3apa0oTHOM T1waThl. CTpyKTypa
3apaboTHOM miaTel: 0a3oBas YacTh, 3aKOHOJATENBHO YCTAHOBIIEHHBIC OMOJHUTEIHHBIC
BBITIJIATHI, IPEMUN M CTUMYJIHPYIONIUE BBITUIAThl. CHCTEMBI OTUIATHI TPY/Ia: TapuQHast, CACTbHAS,
MOBpEMEHHasl.

I'mbGkue cucTeMbl OIUIATHl TPyAa: KOMUCCHOHHBIE, JICHE)KHBIC BBITUIATHI 32 BBITOJHEHHE
MOCTaBIICHHBIX 1IeJIeH, MHAUBHIyallbHbIE BO3HATPAXKACHUS, TIPOTPAMMBI pa3AeNeHUs MPUObLICH,
Akl W ONIMOHBI Ha UX MOKYyNKy. COBpeMEHHbIE MOAXOAbl K pa3pabOTKE CHUCTEMbI OIIAThI
Tpyaa. ['pelauHr.

CommanbHple  TpaHCQepThl Kak HemarepuaidbHble (He(UHAHCOBBIE) KaTETOpUHU
BO3HArPaX/JICHUA: JIbIOTHI, CBA3aHHBbIE C TpadukoM paboOThl, MaTepHallbHble HE()UHAHCOBBIC
BO3HarpaxaeHus, oOOLIEPUPMEHHbIE MEpONPUATHUS, «BO3HATPAKICHUS-PU3HATEIBHOCTI,
BO3HArpa)<ICHU, CBSA3aHHbBIE C U3MEHEHHEM CTaTyca.

Tema 6. Ouenka nepconana

[Tonstue ouenku. OlueHka mepcoHana kak 0a3zoBas kaapoBas TexHoNOrus. OCHOBHBIC
eI OLEHKU nepcoHana. [IpuHmuner oneHku mnepconana. OOmme TpeOOBaHHUS K CHUCTEME
ounenku. Cucrema oueHku nepconana. IIpenmer ouenku. OneHKa pe3yabTaTHBHOCTH TPy,
OLICHKa MpOo(eCcCCHOHAIBHOTO TIOBEAEHUS, OLEHKAa JIMYHBIX KaudecTB. Kpurepum ouneHku
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nepcoHana (mpodeccuoHaJbHbIC, [EJIOBBIC, MOPAJIbHO-TICUXOJIOTMYECKHE, WHTErpalbHbIE,
JOTIOTHUTENbHBIE, CIOCOOHOCTH JIMYHOCTH).

Meroasl OLEHKM IepcOoHana. TexHoorMu OLECHKH mnepcoHana. PopManuzanus
uH(bOpMaIK 10 pe3ysbTaTaM OLIEHKH nepcoHana. CpencTBa oOecrieueHusl TEXHOJIOTUU OLEHKU
nepconaia. Mupopmaruzaus npoueccoB OleHKH epcoHaa.

[Iporpamma onenku mnepcoHana. OpraHuzamus paOdOTHI OIEHOYHBIX IIEHTPOB. TaIlbl
otieHKU. OmMOKY OLIEHUBAHUS U UX TPEOI0JICHHE.

Tema 7. YnpasJienne npogeccHoHAIbHBIM Pa3BUTHEM H Kapbepoil mepcoHaja
OpraHu3anuu

[lonsTe mnpodeccroHanbHOTO pa3BuTHUd mepcoHana. OnpeneneHne NOTPeOHOCTH B
npodecCHOHATIBLHON TOATOTOBKE M TEPENOArOTOBKE mepcoHana. DakTopbl, ONpeessionme
MOTPeOHOCTh B 00YYEHUH U TIOBBIIIEHUN KBATH(UKAIIH.

VYnpasienue npodeccHoHaNbHBIM pa3BUTHEM IepcoHana. OpraHuszaius yHpaBiICHUs
npodeccuoHaNbHO-KBATU(PHUKAIIMOHHBIM  pa3BUTHEM TMepcoHana. OpraHU3allMOHHBIE ATarbl
yhnpaBieHus  NpoecCHOHATBHO-KBATU(UKALMOHHBIM  pa3BuTHeM  mnepcoHana.  OreHka
noTpebHOoCTH B 00yueHuu. Llenu oOydenus u oxxugaembie pe3ynbrarel. CocTaBieHHE MTPOrpaMMm
oOyueHust. MeTOIMKH U TEXHOJIOTUU O0YUYCHUSI.

Buael mpodeccuonanpHoro 00yueHus nepcoHana. Dopmbl  mpodeccroHanbHOM
NOJATOTOBKH, TEPENOATOTOBKM UM MOBBIIMICHUS KBaTU(UKAMM  paOOTHUKOB. MeTosl
poeCCHOHAIIBHOTO 00YUYCHHUS.

Crnenuduka BHyTpudupmMeHHoro oOyueHus. OOyueHue MepcoHana KaKk MOpaabHBIN
daktop. [Iportecc mpodeccronanbHOro 00y4YeHUsI TIEPCOHANA: OMpeneieHne MOTPeOHOCTEH B
o0yueHHnH; ompeaeseHue 1eneil o0yuenus; GopMmupoBaHue OrkeTa 00y4eHUs; OnpeaeicHre
COJIEpXKaHUs TPOrpaMM; BBIOOp METOJOB OOyYEeHHS; COOCTBEHHO OOydYeHHE, OmpeneiieHue
KPUTEPHEB OLICHKU; OIIEHKA AP PeKTUBHOCTH 00yueHus. [IpuHIMIBI 00y4YeHHs B3pOCIBIX JIOACH:
aKTyaJbHOCTb; yUaCTHE; TOBTOPEHHE; 0OpaTHas CBS3b.

[Ipouiecc u mporpaMMa HEMPEPHIBHOTO, OMEPEKAIOIIETO MPOPECCHOHATHHOTO 00yUECHHUS
nepconana. CTUMyIUpOBaHHE MEpCcoHaIa K 00y4SHHIO.

[Tonstue o kapeepe mepcoHana. Buabl kapeepbl: mpodeccuoHanbHas U JAOKHOCTHAS.
OtaIbl Kapbephl.

enn xapbepbl, 0COOEHHOCTH UX MPOSIBICHUA Y TiepcoHana. ColualibHO-35KOHOMHYECKHE
YCIIOBHS YIPABJICHUS KaAPHEPO: peaKIysl phIHKA, OPTraHU3aluH, OKPYKAIOIIEH Cpebl Ha 3HAHHS
Y HaBBIKH TUYHOCTH.

[IpuHumne! ynpaBiaeHus Kapbepoil nepcoHasna. OcoOEHHOCTH yIpaBiE€HUS Kapbepol B
rOCyapCTBEHHOW U MYHHUIIUTIATHHOH Ciryx0e.

Kapnepnast crparerus. KapbepHoe mpocTpaHCTBO M «KapbepHas cpenay. CyOBeKThI
yIOpaBlIeHUs Kapbepoil MmepcoHana.

Peanuu xapbepHoro npouecca. @akTopbl BIUSHUS Ha KapbePHBIH Mporecc.

Tema 8. UHCTHTYT KaApOBOro pe3epBa H POTALMU KAJAPOB

[lonsaTHs pesepBa ympaBIEHYECKHX KaJIpoB, MOATOTOBKA pE3epBa, MHCTUTYT pe3epBa.
[Tpunuunel GOpMUPOBAHHUS M HMCTOYHHUKH KaJpPOBOTO pe3epBa. DTambl pabOThI C pPe3epBOM:
aHayu3 MOoTpeOHOCTH; (OPMHUPOBAHNE CIIMCKA KAHUIATOB B PE3€PB; OI[EHKAa M 0TOOp IepcoHaa
B pPe3epB; MOATOTOBKA KaHAMIATOB; pacCTaHOBKA; THIIBI KAAPOBOTO pe3epBa.

Ornpenenenne MOHATHS «KaAPOBBIN pe3epB opranuszanumy. Cucrema paboThl ¢ KaJIPpOBBIM
pe3epBoM B opranuzanuu. Llenuw, mpuHIUIBI, UCTOYHUKUA (HOPMHUPOBAHHS COCTaBa KaJIpPOBOTO
pesepBa. TexHOIOTHH 0TOOPA, U3YUEHUS, OLIEHKU MPO(ECCHOHATBHBIX, IETOBBIX U JTHYHOCTHBIX
KauyeCTB KaHAMJIaTOB B COCTaB pe3epBa.

Bunsl kagpoBoro pesepBa. TeXHONOTHM TOATOTOBKM KaJpOBOTO pe3epBa M TOPSIOK
BOCTpEOOBaHMS.

TpeboBanws, mpeabIBIsiEMbIE TIPH BBIABIKEHHH Ha JTOJHKHOCTb.

Ponp u mecto pykoBomutens B pabore ¢ pesepBoM. OlleHKa pe3yiabTaToB palOTHI C
pe3epBOM.
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[onsarue poramuu. CyniHOCTb pOTAIMH, €€ eI U OcHOBHbIe PpyHKIuH. Kinaccuduxanums
BUJIOB POTALlMU B OpraHu3aluy, ee 1enu. Potauus kak kagpoBasi TEXHOJIOTUS.

Tema 9. Onenka conuaJbHOH M IKOHOMHUYECKOH 3P (PeKTHBHOCTH CHCTEMBI
yHpaBJIeHHs IePCOHATIOM

O¢ddexkTuBHOCTH yINpaBlieHUs] MEPCOHAIOM: IMOHATHE M MOAXOABI K oueHke. CBs3b
CHUCTEMBl YINpaBJICHUS [EPCOHAIOM C LeasIMu opraHu3anuu. COOTBETCTBHE CHCTEMBI
yIpaBJICHUS TIEPCOHAIIOM COCTOSIHHIO BHEIIHEH Cpejbl U KyJIbType opranuzauuu. LlerocTHoCTh
CHUCTEMBl YIIPABIEHHs IIEPCOHAIOM. YdacTHE€ pPYyKOBOACTBAa OpraHu3allMd B Ipolecce
yIpaBJICHUS TIEPCOHAIIOM.

Pe3ynbTaTUBHOCTh ~ yIpaBiCHHWs  MEPCOHAIOM:  IIOKA3aTeld  pe3yJIbTaTUBHOCTH
BBITOJIHEHHSI TEKYIUX (YHKUUH; MOKa3aTeNu Pe3yIbTaTUBHOCTHU BBITIOJIHEHUS 3a/1a4 Pa3BUTHUS;
NIOKa3aTeIu pe3yIbTaTUBHOCTH pa3pabOTKU U BHEPEHUS IPOEKTOB.

D¢ heKkTuBHOCTH yNpaBlIeHUs] MEPCOHAIOM: OlEeHKa 3()(eKTHBHOCTH PabOTHI B LIEJIOM;
olieHKa 3()(PEeKTUBHOCTU BBINOIHEHUS OTAEIbHBIX (YHKIMH M MPOEKTOB; KOCBEHHAs OLIEHKA
3P PEKTUBHOCTH yIPABJICHUS TIEPCOHAIOM.

OrneHKa CONMAIbHON M AKOHOMHUYECKON 3((EKTHBHOCTH B YIIPABICHUU TIEPCOHATIOM:
OOBEKT OIICHKH, MpEeIMET OICHKH, Ha3zHaueHue. OOBEKT OLEHKU: KaJpOBBIC DELICHHUS;
NEeSTEIbHOCTh CIYyKObl yIpaBieHUs NepcoHanoM; paOOTHUKH. CyOBEKThl OLIEHKH KaJpOBBIX
peleHnit. JKOHOMUYECKHE U COIMAIbHbIE Pe3yIbTaThl KAAPOBBIX PEIICHUIH.

Kpurepun omnenku >¢ddextuBHOCTH pabOThIl  KaApOBOH  CIIyXKOBI  MPEANPUATHS:
00BEKTUBHBIE KPUTEPUH; CyOBEKTHBHbBIE KPUTEPHUH.

ITone3HocTs (yIOBIETBOPEHHOCTh BHYTPEHHHMX IOTpEOUTENIEH) CHCTEMBl YIpPaBIECHHUS
nepcoHaioM. CriocoObl OLIEHKH YJIOBJIETBOPEHHOCTH BHYTPEHHHX IOTpEOUTENEH: a) OICHKa
BoinosiHeHust  CornameHuss 00  ypoBHE 0OOCIyXHMBaHUS (CTaHAApTOB U HOPMAaTHBOB
NeSITeIbHOCTH); 0) aHKETHMPOBAHWE BHYTPEHHUX NOTPEOHTENEeH MO CIEerUalbHO CO3JaHHBIM
aHKEeTaM; B) KOCBEHHasI OI[CHKA y/IOBJICTBOPEHHOCTH BHYTPEHHUX MTOTPEOUTEIECH.

4. MaTtepuaJbl TeKylIero KOHTPOJIs ycneBaeMocTH o0ydaromuxcs U oH OleHOYHBIX
CPeACTB MPOMEKYTOYHOH ATTECTAIMM MO JUCHUIINHE
4.1. ®opMBI 1 METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yUaIOIIUXCS U
IIPOMEXYTOYHOM aTTeCTaluu
4.1.1. B xome peamuzamun aucuuminHsl b1.5.20 «VYnpasnenue dvenoBedecKUMHU
pecypcamMu» MCHOJIB3YKOTCS  CIEAYIOIIME METOAbl TEKyLIEro KOHTPOJIsS — yCIEBAaEMOCTHU
00yyJaromuxcsi:

dopma
HaumenoBanue tem TEKYHIETO KOHTPOIIA
Ne n/mm YCIIEBAEMOCTH,
(paznenoB) .
MIPOMEKYTOUHON
aTTecTaluuu
Tema 1. VYrpaBneHue nepcoHaIoM Kak MpeaIMeT U3yYeHus u OMpoC, TECTUPOBAHUE,
npodeccuoHabHAsL NeSITETbHOCTD pedepar, kelic-3aaun
Tema 2. Cucrema yrpaBieHuUs IEPCOHAIIOM OpraHU3aIIU OMpocC, TECTUPOBAHUE,
pedepar, kelic-3amaun
Tema 3. KanpoBbie TeXHOIOTUU B CUCTEME YIIPABICHUS OMpoC, TECTUPOBAHUE,
MIEPCOHAJIOM pedepar, kelic-3agaun
Tema 4. OTt6op mepcoHana W 3aKI0YEHUE TPYIOBOTO JUCKYCCHUSI, TECTUPOBAHUE,
JIOTOBOPA pedepar, kelic-3agaun
Tema 5. VYnpasneHue TpyIO0BOM ajanTaluei U TpyJ0BOK OITPOC, TECTUPOBAHUE,
MOTHBAIIMEN MEPCOHAIA OpraHu3alluu pedepar, kelic-3a1aun
Tema 6. | Ouenka nepconasna OTPOC, TECTUPOBAHUE,
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pedepar, kelic-3a1aun

Tena 7. VYupasnenne npohecCuoHaIBHBIM Pa3BUTHEM U THMCKYCCHSl, TECTUPOBAHUE,
Kapbhepoii mepcoHajIa OpraHu3alnuu pedepart, Kelic-3a1a4n
Tena 8. WHcTUTYT KagpoBOTo pe3epBa U poTaluy KapoB OIPOC, TECTHPOBAHHE,
pedepar, kelic-3a1auun

Tena 9 Ouenka COIMATBHON " KOHOMHUYECKOW | AMCKYCCHSl, TECTUPOBAHUE,
3G hEKTUBHOCTH CUCTEMBI YIPABJICHHUS IEPCOHATIOM pedepar, kelic-3a1aun

4.1.2. DK3aMeH NPOBOJUTCS C IPUMEHEHUEM CIIEAYIOLUIMX METOJIOB (CPEACTB): B YCTHOMN
¢dopme 1o BonpocaM U 3alaHUSIM

4.2. MatepuaJbl TeKylIero KOHTPOJIs yCIeBAeMOCTH 00y4aronXcs
Bomnpocs! 1i1s onpoca (IUCKyccuun)

Tema 1. YnpaBieHue nepcoHajJioM Kak NpeaMeT U3y4eHHs U NPo(pecCHoHaIbHAas

AeITeJIbHOCTh

1. Ynpasnenue nepcoHaaoM Kak conuanabHoe siBiaeHHUE. VicTopus pa3BuTus HayK o TpyJe.
HayuHble 0CHOBBI ynpaBiieHUsI TEpCOHAIOM. MeXIUCHIUIUIMHAPHBIA XapaKTep HayYHbIX OCHOB
yIpaBJICHUs] IEPCOHAIOM KaK BHJa MPO(ecCHOHANBHOMN eATebHOCTH. MHOronapa urMaibHbII
CTaTyC YIPaBJIECHUS IIEPCOHAIOM.

2. Teopus ynpaBieHHs O POJIM YEJIOBEKA B OPTaHU3ALMU. YTIPABICHUE NIEPCOHAIOM Kak
COLIMOTEXHOJIOTUYECKAs,  OPraHMU3allMOHHAs,  COLMOAKOHOMHYECKAs,  COLUOKYJIbTYpHas
npobiaemMbl.  JTambl  pa3BUTHS  YNpaBJIEHHs MEPCOHAIOM KaK BUAA  JAEATENbHOCTH:
(U3HOKPATHUECKUH, pAIIMOHATUCTHYCCKUN, TEXHOKPATUUECKU I, TYMaHUCTUYECKHM.

3. Crparternyeckue 3ajaud yIpaBlIeHHs IepcoHanoM. CouuanbHble MPEANOCHIIKA
npodeccruoHaIH3auN YIPABJICHUS IIEPCOHAIIOM. CoBpemeHHbIE TEHJCHIINU
npodeccHoHaIN3aMU YIIPABICHHS IEPCOHATIOM.

4. OcHOBHBIE NPU3HAKU MpOo(ecCHOHAIN3ALNN YIIPABICHUS NEPCOHAIOM. XapakTep
B3aMMOCBS3M CTAHOBJICHHs YNPABIEHUS MEPCOHAIOM KaK COLMAIBHOIO SIBJIEHUS C Pa3BUTHEM
yOpaBlIeHUS] MEPCOHAJIOM KaK BHJA JEATENbHOCTH. MeXIyHapoJAHblE U pPETrHOHAJbHbIC
OpraHM3aliy CIIEHNUAINCTOB N0 YIPABICHUIO IEPCOHAJIOM.

5. IloHdATre KapoBOM MOJUTUKU U FOCYAAPCTBEHHON KaapoBoi nonutuku. Coaep:kaHue
NOHATHH Kapbl, nepcoHal. TpynoBble pecypchl U UX OCHOBHBIE XapakTepuCTHKU. CTpyKTypa
KaJpOBOM MOJUTHUKMA KaK BHJA JEATEIbHOCTH. YPOBHHM U  BHJbl KaJapOBOH MOJUTHKU.
VYipaBieHne NMEpCOHAIOM KaK MEXaHW3M pealn3ali KaIpoBON MOJUTUKH. OTINYUTEIbHBIC
4epThl TOCYJApCTBEHHOM KaJpOBOM IIOJMTHKU W YIPAaBICHUS IEPCOHAIOM. B3anmMocCBs3b
rOCyapCTBEHHOW KaJpOBOM IOJWUTHKH, KaJpOBOW IOJIMTUKM OpraHW3alUud U YIPaBICHUS
IIEPCOHAJIOM.

6. CymHOCTHBIE 4YepTBl, LEAM W IPUOPUTETHl  YIPABIEHUS IEPCOHAIOM B
rocy1apCcTBEHHOM anmnapare. bazoBele mpUHLUIIBI (PYHKIIMOHUPOBAHUS MEXAHU3MOB PabOTHI C
KaJpaMH B OpraHax BJIacTH U YIIPaBJICHHUS.

7. Teopernuecknue OCHOBBI KaApOBOW MOJMTUKU OpraHu3aluu. BiusHue BHEIIHEH U
BHYTPEHHEH cpejibl Ha MPOLECChl pa3pabOTKH U peaTn3alfio KaJpoBOil MOJIUTUKU OPraHU3aLHH.
Copepxanue, 11€7M, IPUHLUUIIBI U1 MEXaHU3Mbl pean3allii KaJpOBOW MOJUTUKHU OpPTraHU3aLNH,
€€ CyObEeKThl U OOBEKTHI.

8. OcHOBHBbIE 337]a41 ¥ IPUOPUTETHI KaIPOBOI MOJIUTUKH B TOCYAapCTBEHHOM ciTyK0e.

9. OcHoBomnosararonye KOMIIOHEHTBl KaJpOBOH MOJIMTUKM oOpraHu3anuud. OCHOBHbIE
BUIBl KaJpPOBOW TMOJUTHKH OpraHM3aluH, Mpodiembl ee kiaccupukamun. OcoOeHHOCTH
KaJpOBOM TMOJWTHKM OpraHu3allid B 3aBUCHUMOCTH OT CTagudl ee pa3BuThA. DopMmbl
OOBEKTUBALMM  KAJpOBOM  TMOJUTUKM  OpraHM3allMM:  KOHLENTyajbHas, HOpMaTUBHaf,
KOAU(UIMPOBaHHAs, CTAHAAPTU3UPOBAHHAS, KOMOMHHUPOBAaHHAsL.

10.  Meromonorusi W METOAWMKA pPa3pabOTKM KOHIEMIMH KaJpOBOM TMOJUTUKH
opranu3aiuu. OCHOBHBIE ATaIlbl Pa3paOdOTKU KOHLENIMU KapOBOM MOJIUTUKU OPraHU3aIHH.
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11.  ®opmupoBaHME MEXAaHMU3MOB pEaIU3aLUU KAJAPOBOW IOJUTUKU: HOPMATHUBHO-
IIPABOBBIX, OPTraHU3aLUOHHBIX, TEXHOJIOTHYECKUX U JPYTHX.

12.  KonuenrtyanbHble MOAXOAbl K  YNPaBICHHUIO IEPCOHAIOM  YIPABIICHUS
NEPCOHAIOM. B3auMOCBS3b TEOPETUYECKOTO OCHOBAaHUS KOHLENLIHMN U €€ OpraHUu3allMOHHOIO
BOIUIOILIECHUS.

13. OcCHOBHBIE KOHIIETIIIUH YIIpaBIICHUS MEPCOHAIIOM: SKOHOMMYECKAs,
OpraHM3aloHHas (aAMUHHMCTpaTHBHAas M COLMalbHAas), T'YMAaHUCTUYECKas. DKOHOMMUYECKUI
NOAXO0J K YNPABICHUIO IEPCOHAIOM: KOHLENIHA MCIOIb30BaHUS TPYIOBBIX PECYPCOB.
Opranuyeckuil MOAXOJ K YIPABIEHUIO MEPCOHAJIOM: KOHUEMNIMS YIPAaBIEHUS IEPCOHATIOM.
KoHnuenmus ynpasieHHs 4€I0BEYECKUMU pecypcaMi. | ' yMaHUCTHYECKHN TOAXO0 K YIIPABICHUIO
nepcoHasioM. Heknaccnueckue Moaenu MEHEI)KMEHTA.

14. OcHOBHBIE TEOPETUYECKHUE HWCTOYHUKHU YIIpaBJICHUS MEPCOHAJIOM.
XapakrepucTuka Teunopusma. Bxkinaxg  agMUHUCTPaTMBHOM  IIKOJIBI B CTAHOBJICHHE
KOHICNTYaJIbHBIX OCHOB YIPAaBIEHHUS NIEPCOHAIOM. POJIb «IIKOJIBI YETOBEYECKUX OTHOILICHUN) B
aKTUBHU3AIMH YeJIOBEUeCKoro (hakropa opraHuzalvu. Teopun «4elloBeYeCKOro KaluTallay WU
«COLMAJIBHOTO KaIlUTalla» — HOBBIM KOHLENTYaIbHBIN MOAXO0 K MECTY Y€JIOBEKa B OPTaHU3ALNH.

15. OcoOeHHOCTH OTE€YEeCTBEHHOW MPAKTHUKU YIPABJICHUS IEPCOHAIOM B ammapaTax
OpraHOB TOCYJAapCTBEHHOM BIIACTH, KOMMEPYECKHX OpraHM3alusaX M HOPEINpHITHIX.
CoBpeMEHHbIE OTEUECTBEHHBIE IIKOJIbI YIIPABICHUSI [IEPCOHATIOM.

Tema 2. Cucrema ynpapjieHHs IePCOHAJIOM OPraHU3ALUHA

1. IlonsTHE CHCTEMBI yNpaBIEHUS NEPCOHANIOM. KOMITIOHEHTBI CHUCTEMBI YIPABIICHUS
IIEPCOHAJIOM: OpraHM3allMOHHAsl CTPYKTypa YyNpaBIEHUS IEPCOHAIOM, HOPMAaTHBHO-IPAaBOBAs
6a3a pabOThI ¢ MEPCOHAIOM, LEJIN U 3aJaud YIPaBICHHUS NEPCOHAJIOM, MPUHLUIBI U METOJbI
yIpaBJICHUSI MEPCOHATIOM, OOBEKT U CYyOBEKT YIpaBlICHHsS MEPCOHAIOM, CHUCTEMa KaJIpOBOM
paboThl, KaJpOBBIE TEXHOJOTUMH, CHCTEMa pabdoThl C NEpPCOHAIOM, HWH(POPMAIMOHHO-
MeTOoANYECKOe oOecnedeHrne paboThl C IEPCOHATIOM.

2. IloacucreMsbl JIMHEHHOTO PYKOBO/CTBA MEPCOHATIOM M (YHKIIMOHAIBHBIE [TOCUCTEMBI
yIPaBIEHUS INEPCOHATIOM. MeCTO M poib PYKOBOIAUTENS OPraHMU3ALMM M YIPaBIECHYECKOTO
IepCcoHala B pealv3allii Cleluanu3upoBaHHbIX (QyHKIu. [logcucrembl MIaHUPOBaHUSA U
MapKeTHHra IEepCOHANa; HaliMa W yd4eTa; TPYAOBBIX OTHOLICHWH; DPAa3BUTHUS IIEPCOHANA;
MOTHBALIUM TIOBEJIEHUS; OpPraHU3allMid CHUCTEMbl COLUAIBHOIO Pa3BUTHSI, COBEPIICHCTBOBAHUS
OpPraHU3alMOHHBIX CTPYKTYp YIpaBlIeHUs MEPCOHAJIOM; IPaBOBOTO U HMH(OPMAIMOHHOTIO
oOecrieyeHus.

3. OyHKIMM yIpaBIeHUs EPCOHAIOM. Y HUBEpCAIbHBIE U CIIELIU(pHUUECKHE.

4. B3aumojelcTBUE pa3IMYHBIX MOJApPA3AEICHUN MO paboTe ¢ KagpaMH KakK YCJIOBHE
NOBBIIIEHUS 3()()EKTUBHOCTH CUCTEMBI YIIPABICHHS IEPCOHATIOM OpPTraHU3alHH.

5. IlpuHIuUIBI Kak mpaBuiia 3aKOHOMEPHOU nesrenbHocTH. Kiaccudukanys mpuHIMIIOB
yhpaBiIeHus nepcoHanoM. Pa3aenenne npuHIUIOB Ha o0IIMe, YacTHBIE U crienuanbHble. O0mue
IPUHLIMIIBI YIPABICHUS MEPCOHATIOM: pa3ieieHUs Tpyda, AUCUUILIMHBI, MpopeccHoHanu3Ma U
KOMIIETEHTHOCTH, COIJIACOBAHUS JIMUHBIX M OOIIECTBEHHBIX HMHTEPECOB, CIPAaBEIIMBOCTH U
PaBEHCTBA, YCTOMYMBOCTH COCTaBa IEpCOHANA, €JUHEHWs IEPCOHANA, aJalTalkd K HOBBIM
YCIOBHUSAM  JEATEIBHOCTH, A(PGEKTUBHOCTH. YacTHble MNPUHLUMIBL O0TOOpa KaapoB B
COOTBETCTBUH C MX NMPO(EeCCHOHANBHBIMH, JIEIOBBIMA M MOPAJIbHO-HPABCTBEHHBIMHU Ka4yeCcTBa,
KaJ[pOBOT0 IJIAHWPOBAHUs, POTALMH, OOHOBJIEHUS KaJpOB, KOHKYPEHLUH, CTUMYJIUPOBAHMS,
BocriuTanusa. CrenuanbHble TPUHIMIBL  BBIIOJTHEHUS CIYy)KallUMU  TPO(eCcCHOHATBHBIX
00s13aHHOCTEI Ha OCHOBE HOPM IpaBa U MOpaJli, B3aUMOCBSI3U CIIYKaIllUX C OPraHU3alUsIMHU U
rpaXJIaHaMH, C COIHAIBHBIMU, STHHYECKUMHU TpyNIaMH W KOH(ECCHUSMH, MOTUTHICCKUMHU
HapTUSIMH U OOLIECTBEHHBIMHU JIBWKCHMSMH, HAllpaBlIEHHbIE Ha IMpeNOTBpallleHHe KOH(IMKTA
UHTEPECOB.

6. Meronbl ynpaBieHUs — CIIOCOOB! pealn3aluy CTOSIIUX Nepel OpraHu3anueil 3anad.
Knaccudukanmss METOHOB:  SKOHOMHYECKHE, COIHAIBHO-TICHXOJOTHYECKUE, IPABOBEIC,

15



aJIMUHUCTPATUBHBIE, MOPAJIbHO-3THYECKHE. B3anMOCBs3b NPUHIUIIOB U METOI0B. OOBEKTUBHBIC
U CyObEKTHUBHBIE YCIOBUS X YCIEITHOTO MPUMEHEHHSI B YIIPABICHUHU TIEPCOHATIOM

7. Uctopuueckue »STambl (OPMHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP CHUCTEMBI
yOpaBlieHUs mepcoHanoMm. PacmpeneneHue 3amad  yOpaBlIEHUS  IEPCOHATIOM  MEXKIY
NOJpa3eJICHUsIMU OpraHU3aL|H.

8. Haznauenne M MecTo cnyk0 yNpaBjieHHs MEPCOHAJIOM OpraHU3aldd B CHUCTEME
yhpaBieHus nepcoHasioMm oprann3zanuu.  Ciy:x06a ynpaBieHHs NEPCOHANIOM Kak CyObEKT
peanu3anuu KaJpoBoi MOJUTHKU U CTPATETuu pa3BUTH MIEPCOHAIA OPTaHU3alINH.

9. OcoOEHHOCTH TOCTPOEHUS] CHUCTEM YIPABICHHS IIEPCOHAIOM B OpraHU3aIMIX
pPa3IUYHBIX  OPraHU3allMOHHO-NPABOBBIX (OpM: TOCYJapCTBEHHbIE U  MYHHIIMIIAJIbHBIC
yupexaenus u npeanpustusi, AO, OOQO, accounanuu, KOHIEPHbI, KOHCOPLIUYMBI U T.J.

10. ConepxaHne OCHOBHBIE (YHKIMN CIY)KO yNpaBlIeHUS IEPCOHANIOM. 3aaadu
KaJIpOBbIX CIYy’)KO Ha pa3HbIX CTAAWsIX pa3BUTHUA OPTaHU3AIMU: CTAausl CTAHOBIICHUS
OpraHM3aliy; CTaJWd WHTEHCHUBHOTO pPOCTA; CTaJWU CTAOMJIBHOTO DPAa3BUTHS; CTaJAMM Claja
(xkpusuca).

1. [IpuHIIUTIBI TTOCTPOCHUSI OPTAaHU3AIMOHHOW CTPYKTYPBI CIYXO yIpaBlIeHUS
nepcoHajioM. BapuaHThl OpraHM3allMOHHON CTPYKTYpPbI CIIY>KOBbl YHpPaBICHHUS IEPCOHAIIOM.
CtpykTypa ciyx0 ympaBieHHMs MEpPCOHAJIOM, OCHOBHbIE 3aJayd €€ MOJApa3JeIeHUN.
MecTopacnojoxKeHne CIoy>KObl yNpaBlICHUS IEPCOHAIIOM B opraHuzanuu. IIpoGieMsl
MOBBILICHUSI CTaTyca CIy>KO ymnpaBieHHUs MEPCOHAIOM OpraHu3aluu. AHAIU3 CTPYKTYp CIIykO
yOpaBIeHUS] TEPCOHAIOM B 3apyOeXHBIX CTpaHaX, BO3MOXXHOCTH aJalTallid OIMbITa B
COBPEMEHHOM OpraHu3aIly.

12.  IIpodeccroHanbHO-KBATHU(PUKALMOHHBIM M KOJMYECTBEHHBIM COCTaB CIy>KObI
ympaBiieHus: iepconaaoM. OCHOBHBIC POJIM M TOJIHOMOYHSI COTPYJHHKOB CITYXKOBI YITPaBICHHS
HEPCOHAJIOM.

13. CylrHOCTh TIPaBOBBIX OCHOB yIpaBJiCHUS MepcoHaioM. KOHCTUTYIIMOHHBIE

HOpPMBI, KacarolMecs TIepcoHaja OpraHu3aluu. TpyJOBbIE OTHOIICHHS pAOOTHUKOB U
paboTtoaaTeneil, yperyiaupoBanubie Hopmamu TpyaoBoro kojekca Poccuiickoit @enepanuu.

14.  IlpaBoBoe perynupoBaHue ympaBieHUss mnepcoHanoM. CyIIHOCTb, MPEAMET,
3aJaud, MeToAbl H  (OpPMBI  TPABOBOTO  PETYJIHMPOBAHUS  YNPABICHUS  TIEPCOHAIOM.
Juddepennnanys npaBoBOro perylupoBaHUs. 3alllTa MpaB U OCYIIECTBICHUE PAOOTHUKAMU U
paboToaTensiMu CBOUX O0S3aHHOCTEH.

15.  IlpaBoBoil MexaHW3M YympaBlieHUs MepcoHanoM. l[IpaBooTHomieHus B cdepe
ynpasieHus: nepconanoM. OOBEKT B CyOBEKT MPAaBOBOTO peryiupoBaHus. [IpaBoBbie cpencTBa
pEerylIUpOBaHMs YIPABICHUS IEPCOHAJIOM: IIPABOBBIE HOPMBI; IPAaBOCO3HAHHE, TpPaBOBas
OTBETCTBCHHOCTbH; FOPHUIUICCKUE (DAKTHI; aKThl MPUMEHCHHSI MPaBa; aKThl PeaU3alud NpaB U
00s13aHHOCTEH.

16. Knaccudukammss wu  oOmas XapakTepUCTHKa HOPMATHBHO-METOIUYECKHX
JOKYMEHTOB. HopmaTuBHBIE JOKYMEHTBI, periaMEeHTHPYIOUINe pa3[elieHue TpyAa B
opraam3anuu: O0mepoccuiickuii Kraccudukarop mpodeccuii pabounx, TOJDKHOCTESH CITyKaIiX
u TapudHbeIX pazpanoB, OOmepoccuiickuii kinaccudukarop 3aHsaTuil, KpamubukannoHHBINH
CIIPABOYHHK JIOJDKHOCTEH PYKOBOJIWTENICH, CIICIIMATUCTOB M IPYTHX CIyKalmuX. BHyTpeHHHE
HOPMATUBHO-METOAUYECKUE NOKYMEHTHI: [lonokeHue uin YcraB, MONOKEHHUSI O CTPYKTYPHBIX
NOJpa3INIEHUsIX, INTATHOE PACIIICaHKe, JOIDKHOCTHBIE HHCTPYKITHH.

17.  OpraHuzanmoHHO-MeTOANYecKne AJOKyMeHThI: [lomoxkenue o Haiime, [lonoxxeHnue
0 pabote ¢ pezepBoM, [lonoxenue 06 arrecTanuu u ap.

Tema 3. KaapoBble TeXHOJIOTMH B cHiCTeMe YIIPaBJIeHUs IEPCOHAIOM

1. IlonsTe «kagpoBas TexHosorus». CojepkaHue KaIpoBBIX TEXHOJOTHH. ['pymmbl
KaJpOBBIX  TEXHOJIOTHI: 00ECleunBalONIie IMOJMYyYeHHEe NEePCOHAIBHON  HMH(pOpMAIHH;
oOecrnieunBaromiue TpeOyeMble XapaKTEpUCTUKUM COCTaBa IEepcoHala; 00ecreunBaroye
BOCTPEOOBAaHHOCTh ~ BO3MOXKHOCTEH  TepcoHama. XapakTepUCTHKAa 0a30BBIX  KaJpPOBBIX
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TEXHOJIOTHI: OIEHKa MepcoHasa; 0TOOp MepcoHalla; yIpaBlieHHE Kaphepoil. YIpaBieHUYeCKHe
GYHKIUM KaApOBBIX TeXHOJNOTWH. OCHOBHBIE TPeOOBaHUS M YCJIOBHS MPOBEACHUIO KaJPOBBIX
TEXHOJIOTH.

2. HopmatuBHO-ipaBoBasi, mpodeccuoHanbHas, MaTepHaabHO-(QpUHAHCOBAs OCHOBA
NPUMEHEHUsI KaJIpoBBIX TexXHOJOrHi. CyOBeKTHO-OOBEKTHBIE OTHOIICHUS B Ipolecce
peanuzanuu KaJIpOBO-TEXHOJIOTUYECKOTO o0ecrnieueHus YIPaBJICHUS IIEPCOHAIIOM.
XapaKkTepuCcTUKa KaJApPOBBIX TEXHOJIOTHH, MPHUMEHSEMBIX B TOCYJAapCTBEHHOU Ciyx0e.
ABTOMaTH3anus ~ MHPOPMAIMOHHO-AaHATUTUYECKOTO  COMPOBOXKACHHUS  TEXHOJOTHYECKHX
IIpoLEeyp.

3. OTeuecTBEHHBIN U 3apyOCIKHBIN OTBIT TPUMEHEHHUS KaJAPOBBIX TEXHOJIOTHI.

Tema 4. OT00p nNepcoHasa U 3aKJIKYEHHE TPYJAOBOIO 10r0BOpPa

1. IMousaTHst «oTOOP», «moAbOp» W «HaiiMm». HopmaTHBHO-TIpaBOBBIE OCHOBBI OTOODA.
Kputepuu or6opa nepconaia.

2. OmpeneneHue HMCTOYHMKOB TOJ00pa paOOTHUKOB. JlOCTOMHCTBA M HEIOCTATKH
BHEIIHUX M BHYTPEHHHUX MCTOYHHMKOB Moja0opa. OCHOBHblE METOABI MOAOOpa KaHIUAATOB:
ucnonszoBanue CMU, pabota ¢ areHTCTBaMU IO TPYJIOYCTPONUCTBY, YUYCOHBIMU 3aBEJACHUSIMU,
BHYTpUGUPMEHHBII TIO100p U Ap.

3. TpeOoBaHust K KaHAWJATaM Ha 3aMeIICHHE BaKaHTHOW momxHocTu. Co3maHue
«HJIeabHOTO MOpPTpeTa» xkemaemoro padbotHuka. [Ipodeccuorpammel u nuuHas crnenupuKanus
nepcoHara.

4. Opranuzanus mpolecca 0TOOpa MPETCHACHTOB HAa BAKAaHTHYIO JOJDKHOCTB. JTaHBI
orbopa. Ilporenypa orbopa kaHAMIATOB. AHATU3 JOKYMEHTOB. [IpeaBapurenbHas oTOOpoUHast
Oecena. IlpoBepka mpodeccHOHANBHBIX M JTMYHOCTHBIX KadecTB KaHAuaatoB. [lombop TectoB
JUTSE AMATHOCTUKH TPHUTOJHOCTH KaHauaatoB. [Ipomenypa TtectupoBanus. OLEHKa W y4YeT
pe3yabTaTOB TECTHPOBaHUs TMpU 0TOOpe. OCHOBHBIE METOJbI OTOOpa M UX CpaBHUTEIbHAs
OIICHKA.

5. Meroast  otbopa.  CoOecemoBanue  (MHTEpBBIO).  Buumbl  coOecemoBaHus:
CTPYKTYpUPOBAHHOE, HECTPYKTypHpOBaHHOe, cMmemranHoe. [loaroroBka cobecenoBanus. dasbl
cobecenoBanusi. OCHOBHBIE TIpaBUJjIa IPOBEICHUs coOeceoBanus. Beibop kaHauaaTa.

6. IIpodeccronanbHble HCTIBITAHUS KaK METOJ 0TOOpa KauauaaroB. [IpodeccuonanpHbie
TPYIIBI, TOJUICKAIINE UCIBITaHUIO. [Iporeaypa MOATOTOBKH W TPOBEACHUS MPO(HUCITBITAHHIA.
[TpoBepka cocTOSTHUS 30POBbSI.

7. Mpunsitus pemienns o Haiime. OOcykIeHue u OPOPMIICHHE TPYIOBOTO JOTOBOPA.
[Topsimox odopmiennus Ha paboTy MO TPYJOBOMY JOTOBOPY Ha HEOMpPEIEICHHBINH CpOK.
OCOOCHHOCTH 3aKJIIOYEHHS CpPOYHBIX TPYIOBBIX JoroBopoB. Ilpmem Ha paboty 1O
coBMecTUTENbCTBY. OdopmieHne padoT Mo AOTOBOPY TPakIaHCKO-IPABOBOTO XapakTepa ¢
($u3NYECKUMU JIULIAMHU.

Tema S. YnpapiieHue Tpy10BO# ajanrtanuveid ¥ MOTHBALMEH NepcoHaIa

OpraHu3anuu

1. Iloustue aJaliTalliy KaKk COIUaJIbHOT'O ABJICHUS. CYIIIHOCTL " COACPIKAHUC aJanTallkun
B COLMAIbHOW cpeze. Buapl aganranuu: conuanibHas, OpraHU3alMoOHHasl, IpodeccuoHaIbHas,
ncnxo¢m3nonornqec1<aﬂ. HepBHqHaﬂ W BTOpUYHAA aganTalus.

2. ApanTanys Kak OpraHu3alMoHHBINA npouecc. Llenu u 3agaun agantanuu. OCHOBHBIE
CTa/IMY aJanTaluy pabOTHUKA B OPraHU3AlMK: O3HAKOMJIEHHUE, PUCIIOCO0IEHNE, aCCUMMIIALN,
uneHTUQUKanyg. Tulbel WASHTUQUIUPOBAHHBIX B Hpolecce aJanTalud  pabOTHHUKOB:
0e3pa3nuyHble, YACTUYHO U MOJHOCTHIO UACHTU(PUIIMPOBAHHBIE.

3. Tunel moOBeJeHMs YeNOBEKAa MpPH BKIOYEHWH €ro B opraHuzauuio. DaxTopsl,
BIMSIONIME Ha aJanTalyio. 3aBUCUMOCTh NPOAODKUTEIBHOCTH IEpHoJa ajanTalud OT
JUYHOCTHBIX OCOOCHHOCTEH paboTHHKA. AanTanus U e3aanTalys, alanTalMoOHHbII Kpu3uc.
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4. YupapieHue 1mnporeccoM TpyaoBod agantanuu. (OCHOBHBIE —aJlallTallUOHHBIE
TeXHOJIOTMH. POib HacTaBHMYECTBA B aJalTallid MOJIOJABIX CIIEHHAIACTOB. OTEYECTBEHHBIN U
3apyOeKHBIN OMBIT aJIalTaI[uy IEPCOHANIA.

5. CooTHollIeHHE TOHATHH «mIpodeccruoHanbHas amanTamus» U «IpodeccruoHanbHas
Kapbepay mepcoHasa.

6. IlonsATHe, CyIIHOCTh M COAEPKAaHUE TPYIOBOM MOTHUBAIMU. MoTHBaIMsI Kak (yHKIIHS
yOpaBi€HUS  MEPCOHAJIOM  OpraHu3anuud. MOTHBBI M CTUMYJBL. — XapaKTepUCTUKA
CoJIepKaTeIbHBIX U MPOLIECCyalIbHBIX TEOpPU MOTHMBAaLMU U (OPMHUPOBAHHE MEXAHU3MOB HX
MPUMEHEHUS B CUCTEME YIIPaBJICHUS IEPCOHAIIOM.

7. TpynoBass JAESITEIBHOCTh Kak oOOBEKT MoTHBanuu. OCOOEHHOCTH TPYIOBOM
MoTtuBauuu. llenn u 3amaum ympaBieHUst TPYyAOBOW MOTHBALMEW NEpPCOHANa OpraHU3allUU.
[ToOynutenpHble  MOTHBBI  MpodeccHOHANbHON  AesTenbHOCTH.  DYHKIUM  MOTHBOB:
OpPUEHTHUPYIOIIAs], CMBICIIO00PA3yI0Iasi, OTMIOCPEYIOIIast, MOOWIH3YIOIIast, OpaBaaTeIbHAS.

8. MotuBupyrome ¢akropsl Tpyaa. OCHOBHBIC HANpaBJICHUS YIPABICHHUS TPYIOBOU
MOTHBAIMEH TMepcoHana: (hopMHpOBaHWE M WHTEPUOPU3ANMS OPTaHU3AMMOHHBIX I[EHHOCTEH,
ONTUMU3ALMS CUCTEMBI BO3HATPAXACHUS MEPCOHANA, YIy4YlIEHUE YCIOBHM TpyJa, COLMaIbHAs
MOTHBAlLIMS TEpCOHAa, aKTUBU3ALMUS MOPAIbHBIX CTHUMYJOB U T.OA. Ponb opraHu3aliMOHHOU
KYJbTYpbI B TPYZAOBOM MOTHBALIMM EPCOHANA.

9. Ilonsitne 3apabotHoi miatel. OcHOBHBIE (YHKIMU 3apaboTHOHM 1uiaTel. CTpyKTypa
3apaboTHON IUIaThl: 0a30Bas YacTh, 3aKOHOJATENIbHO YCTAaHOBIIEHHBIE JOMOJHUTEIbHBIC
BBITIATHI, TPEMHUH U CTUMYJIUPYIONUE BRIIAThl. CHCTEMBI OTUIATH TPY/a: TapudHas, CAeNbHas,
MIOBPEMEHHAS.

10.  T'ubkue cucTeMBl OIIATBI TPyJda: KOMHCCHOHHBIC, JEHEKHBIC BBHITUIATHI 32
BBIIIOJIHEHHE IIOCTABJIECHHBIX IEJIeW, WHANBUAYAIBHBIE BO3HArpaXKICHUS, MPOrPaMMBbI
pasneneHus NpUObUICH, aKIUU W ONIIMOHBI Ha WX MOKYynKy. CoBpeMeHHBIE MOIXOIBI K
pa3paboTKe CUCTEMBI OIIaThl TpyAa. [ pelauHr.

11.  CoumaneHbeie TpaHCEepThl Kak HeMaTepuaidbHble (HEUHAHCOBBIE) KaTETOpUU
BO3HArpaXKJACHUS: JIbIOTHI, CBsI3aHHBIE C TrpaduKoM pabOThl, MaTrepuaidbHbie He()UHAHCOBBIC
BO3HArpaxaeHus, oOumeUpPMEHHbIE MEpONPUATHUS, «BO3HATPAKICHUI-TPU3HATEIBHOCTID,
BO3HArpa)/JeHUs, CBA3aHHbIE C U3MEHEHHEM CTaTyca.

Tema 6. Ouenka nepcoHasna

1. ITonstue ouenku. OneHKa NepcoHana kKak 6a3oBasi KaapoBast TexHONOrus. OCHOBHbBIE
eI OLEHKU nepcoHana. [lpuHimuner oneHku mnepconana. OOmme TpeOOBaHMS K CUCTEME
ounenku. Cucrema ouenku nepconana. IIpenmer ouenku. OneHKa pe3yabTaTHBHOCTH TPYa,
OllEHKa TpPO(ecCHOHAIBHOTO TIOBEJCHHS, OICHKa JMYHBIX KadyecTB. Kpurtepum oueHku
nepcoHana (mpodeccuoHanbHBIC, [ENOBbIE, MOPAIbHO-IICUXOJOTUYECKHE, WHTErpajIbHbIe,
JIOTIOJIHUTENbHBIE, CIOCOOHOCTH JIMYHOCTH).

2. Metonbl OLEHKHM TMepcoHana. TEeXHONOrMH OIEHKH TmepcoHana. Dopmanusaius
UHPOPMALIUK IO pe3yibTaTaM OIeHKH mepcoHana. CpepcTBa oOecredeHus] TEXHOJIOTHH OIIEHKU
nepconana. MadopmaTuzanus mpoeccoB OlEeHKH epCcoHaa.

3. Ilporpamma oreHku mepconana. Opranuzanus paboThl OLEHOYHBIX IIEHTPOB. JTaIlbl
otieHKH. OUIMOKY OLIEHUBAHUS U UX TIPEOI0JTICHHUE.

Tema 7. Ynpasaenue npogeccuoHATbHBIM Pa3BUTHEM U Kapbepoi NepcoHaia

OpraHM3anuu

1. IlonsiTe mpodeccuoHanbHOTO Pa3BUTHA NepcoHana. OmnperneneHue MNOTPEOHOCTH B
npodecCHOHAIBHON MOATOTOBKE U TIEPENOArOTOBKE IepcoHana. DakTopbl, ONpeesnsioImue
HOTpeOHOCTh B 00Y4YEHUH U MOBBIILIEHUH KBATU(PHUKALUH.

2. VYmpaBneHue npoQeccHoHalIbHbBIM pa3BUTHEM NepcoHana. OpraHuzanys yrnpaBieHUs
npogeccuOHaIbHO-KBATU(UKALMOHHBIM pa3BUTHEM IepcoHana. OpraHu3allMOHHbBIE 3TaIlbl
yOpaBieHus  Npo(ecCUOHAIbHO-KBATU(PUKALMOHHBIM  pa3BUTHEM  mepcoHana.  OueHka
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norpedHocTH B 00yueHun. Llenn oOydeHus u oxxuaaeMele pe3ynbTarbl. CocTaBleHHE IPOTrpaMM
00y4eHus1. METOIMKHN ¥ TEXHOJIOTHH OOyYCHHUSI.

3. Buapl mpodeccuoHansHOro 00ydeHusi mnepcoHana. Dopmbl npodeccroHaTHHON
MOJITOTOBKM, TEpPENoJrOTOBKM M  TOBBIIIEHUS KBadupuKauud pabOTHHUKOB. MeTombl
npoheccCHoHATBFHOTO 00yUYEHUS.

4. Crenuduka BHyTpudupMeHHoro obydeHus. OOydeHHE MEpCOHala KaK MOPabHBII
dakrop. Ilpornecc mpodeccnoHanTbHOrO OO0YYEeHHsI MMEepPCOHaa: OMpeelIeHre MOTPEOHOCTEH B
o0ydeHuy; omnpeseneHue neneid oOydeHus; GopMHUpOBaHUE OIOHKETa OOYUYCHHUS; ONpeaeiieHre
COJIepIKaHUsl TPOTpPamMM; BEIOOP METOOB OOYYEHHS; COOCTBEHHO OOyuYeHHUE; OMpeeiICHUE
KpUTEPHUEB OIICHKH; OlIeHKa YP(HEeKTUBHOCTH 00ydeHwus. [IpuHIHMIBI 00yUeHUsT B3POCIBIX JTHOICH:
aKTYyaJbHOCTb; yU4acTHE; TOBTOPEHHE; 0OpaTHas CBS3b.

5. llpoecc M mporpamma HENPEPHIBHOTO, OINEPEXKAIOIIEr0 MPo(ecCHOHAIBHOTIO
o0yuenwus nepconana. CTUMYIHMpPOBaHKE TIEPCOHANA K O0yUYCHHIO.

6. Ilonsatue o xapbepe nepcoHana. Bumbl kapbephl: npodeccruoHanbHas U JOKHOCTHAS.
OraIsl Kapbepahl.

7. llenn xappepbl, OCOOCHHOCTH WX TMPOSBICHUA Y nepconana. CouuanbHO-
HKOHOMHMYECKHUE YCIIOBHS YIPABICHUS Kaphepoil: peakiys phIHKA, OpraHU3alMy, OKpY Karomen
Cpellbl Ha 3HaHUS U HaBBIKH JIUYHOCTH.

8. IlpuHuMITEI ynpaBiaeHHus Kapbepoil nmepcoHana. OCOOEHHOCTH yIpaBJICHUS! Kaphepoii B
rOCyJIapCTBEHHON M MYHHMIIUTIAIIBHON CITyKO0e.

9. Kapbepnas crparerusi. KapbepHoe mpocTpaHCTBO U «KapbepHas cpena». CyObeKThI
yIpaBleHUs Kapbepoil mepcoHania.

10. Peanuu kapsepHoOro npouecca. @akTopsl BIUAHUA HA KAPEPHBIN MIPOLIECC.

Tema 8. UHCTUTYT KagpoBOIro pe3epBa U pOTAllUHM KapPOB

1. IlonsTHs pe3epBa ynpaBiIeHUYECKUX KaJIpoOB, IOJArOTOBKA PE3EpBa, HHCTUTYT pe3epBa.
[TpuHiunel GOpMHUPOBAHUS M HCTOYHUKU KaJpOBOrO pe3epBa. DTambl paboThl C pe3epBOM:
aHaIM3 NMoTpeOHOCTH; (POPMUPOBAHKE CIIMCKA KAHIUIATOB B PE3EPB; OLIEHKA U 0TOOp MepcoHana
B pe3epB; MOATOTOBKA KaHAUAATOB; pacCTaHOBKA; THIIBI KaAPOBOIO pe3epBa.

2. OmpeneneHue NOHATUS «KaJIpoOBbI pe3epB opranuzauumn». Cucrema paboThl C
KaJpOBBIM PE3€pBOM B opraHuzanuu. Llenu, mpUHIUMBI, UCTOUHUKU (HOPMHUPOBAHMUS COCTABA
KaJpOBOT0 pe3epBa. TeXHOJIOrMM OTOOpa, U3yuyeHUs, OLEHKU NMPO(ECCUOHANBHBIX, JEIOBBIX U
JMYHOCTHBIX KaYECTB KaH/MIaTOB B COCTaB pe3epBa.

3. Bunel kagpoBoro pesepBa. TeXHOIOIMHM MOJATOTOBKU KaJpOBOTO pe3epBa U MOPSI0K
BOCTpeOOBaHMS.

4. TpeboBaHUs, PEIBSBIIEMbIC TIPY BBIBIKEHUH HA JIOJDKHOCTD.

5. Ponb u mMecto pykoBoguTens B pabote ¢ pe3epBoM. OLieHKa pe3ybTaToOB pPabOTHI C
pe3epBoM.

6. Ilonste poranuu. CylnHOCTH pOTALMM, €€ LeIM U OCHOBHBIE (DYHKIIMH.
Knaccudukanus BUIOB poTaniy B OpraHu3aluy, ee meiu. Poramus kak KkaapoBasi TEXHOJIOTHSL.

Tema 9. Ouenka couMajJbHOM M IKOHOMUYECKO 3P (PeKTUBHOCTH CHCTEMBI

yIpaBJieHHs ePCOHATIOM

1. DphexkTHBHOCTh yIpaBICHUS TIEPCOHATIOM: IMOHATHE W TOIXOABl K omeHke. CBs3b
CHUCTEMbl YyNPABICHHUS TEPCOHAJIOM C LelsIMu opraHuzaiuu. COOTBETCTBUE CHCTEMBI
yIpaBJeHUs] EPCOHAIOM COCTOSIHUIO BHEIIHEHN cpebl U KyJIbType opranuzauuu. LlenoctHocTh
CHUCTEMBl YIPABIEHUSA MEPCOHAIOM. Y4YacTHEe pYyKOBOACTBA OpraHU3allMM B Ipolecce
yIpaBJIEHUS IEPCOHATIOM.

2. Pe3ynpTaTUBHOCTh  yIpPAaBIEHUS IEPCOHAJIOM: TOKa3aTelld  Pe3yJbTaTUBHOCTH
BBITTOJIHEHHSI TEKYIMX (YHKIWH; MOKa3aTeNN Pe3yIbTATUBHOCTHU BBITIOJTHEHUS 3a/1a4 Pa3BUTHS;
MOKa3aTeNH Pe3yIbTaTUBHOCTU Pa3pabOTKU M BHEIPEHHS MPOEKTOB.
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3. D¢ hexkTUBHOCTH yNpaBlIeHUs IEPCOHANIOM: OLleHKa 3((HEKTUBHOCTH pabOTHI B LIEJIOM;
oneHKa 3(P(PEeKTUBHOCTH BBIMOIHEHNS OTICIBHBIX (YHKIHMHA M TPOEKTOB; KOCBEHHAs OILICHKA
3P PEKTUBHOCTH yIPABJICHUS TIEPCOHAIOM.

4. OreHka COIMATbHOM U AYKOHOMUYECKON (PEKTUBHOCTH B YIIPABICHUU TIEPCOHATIOM:
OOBEKT OIICHKH, MpEeIMET OICHKH, Ha3zHaueHue. OOBEKT OLEHKU: KaJpOBBIC pELICHHUS;
JIEATEIIFHOCTD CITY>KOBI yNpaBieHHsl TepcoHanioM; paboTHHKH. CyObeKThl OIEHKH KaJpOBBIX
peleHnit. JKOHOMUYECKHE U COIMAIbHbIE Pe3yIbTaThl KAAPOBBIX PEIICHUH.

5. Kpurepun onenku 3(QGeKTHBHOCTH pabOThl KaAPOBOW CIIYX OBl TPEINPHUSATHS:
00BEKTUBHBIE KPUTEPHUH; CyOBEKTHBHBIE KPUTEPHUH.

6. ITone3HOCTH (YAOBIETBOPEHHOCTh BHYTPEHHUX MOTPEOUTEINCH) CHCTEMBI YIIPAaBICHUS
nepcoHaioM. CriocoObl OLIEHKH YJIOBJIETBOPEHHOCTH BHYTPEHHUX IOTpEOUTENEH: a) OIIeHKa
BeimonHeHust CornameHunss 00 ypoBHe OOCITyXKMBaHUS (CTaHOApTOB ¥ HOPMAaTHBOB
NeSITeIbHOCTH); 0) aHKETHMPOBAaHWUE BHYTPEHHUX MOTPEOHTENeH MO CIerUalbHO CO3JaHHBIM
aHKeTaM; B) KOCBEHHAs OIICHKA YIOBIETBOPCHHOCTH BHYTPEHHUX MOTpEOHTEINEH.

IIpumepHBbIe TECTOBbIE 32IaHUS

1. YnpaBieHne nepcoHaJIOM 3aKJII049aeTCs B:

A. llenenanpaBieHHOW JEATEIBHOCTH PYKOBOISIIETO COCTaBa HAIpaBJICHHON Ha
pa3BUTHE OPraHU3aLUHU U JOCTIKEHHUSI MaKCUMaIIbHOM ee 3(heKkTuBHOCTH.

b. lleneHanpaBieHHONW  JEATENIBHOCTH  PYKOBOJAILETO COCTaBa  OpraHHU3allvH,
BKIIIOUAIONIEM Pa3pa0OTKy KOHIEMIMH M CTPATETUH KAIAPOBOW TOJMTUKH, TPHUHIUIIOB U
METO/IOB YIIPaBJIEHUS IEPCOHATIOM.

B. Yactp ympaBieHYeCKOH IesATeNbHOCTH CyOBEKTa YIpaBJCHHs, HalpaBlieHHas Ha
BOCIPOM3BOJICTBO U BOCTPEOOBaHNE CIIOCOOHOCTEH MepcoHaa.

2. Kaapsi - 370...

A. Jluma, pabortampmuye MO TPYIOBOMY JIOTOBOPY (KOHTPAKTY), IOMXIMHSIONIHECS
BHYTPEHHEMY TPYJAOBOMY PACTIOPSAAKY OpraHU3aluU

b. Jluuselii cocTaB opraHuzanud, paboTalOmUKA 1O HaMy UW  0OO0JaJaronIui
ONpeIeTICHHBIMU IPU3HAKAMU

B. OcHoBHOM MITaTHBIN cOCTaB KBaTU(PUIIMPOBAHHBIX paOOTHUKOB OpraHU3aluu

I".OcHOBHOI1 cocTaB OpraHu3alui B YbHU (PYHKIIMHM BXOAHUT OCYIIECTBICHHE (OPMATbHBIX
YIPaBJIE€HYECKUX TOJTHOMOYUI

3. YnpasiieHHe NepCOHAJIOM KAK MEXaHU3M KaJAPOBOH MOJTUTHKH 3TO:

A. OTHOCHUTENBHO OJHOPOJHAs COBOKYIHOCTh IPUEMOB U oOIEpalui, CIocoOoB
BO3/ICHCTBUS CyOBEKTa YIIPaBICHUS NEPCOHATIOM Ha OOBEKT yHpPaBICHUS MEPCOHATIOM C LIETBI0
JOCTHKEHUS CTPATETMYECKUX 3a/1a4 YIPABIICHUS IEPCOHAIOM OpPTraHU3aluN

b. Cucrema B3aMMOCBSI3aHHBIX AJIEMEHTOB YIPABIECHUYECKOW NEATEIBHOCTH CyOBEeKTa
yTpaBJIeHus, 00ecreunBaronias peaqnu3aluio nejiei U 3aaad KaJpoBOW CTpaTeTHuu, KaJIpoBOTO
obecrneyeHus oOpraHu3aIuu.

B. OcHoBHBIE MTpaBUiIa U HOPMbI, KOTOPBIMU JI0JKHBI PYKOBOJICTBOBATHCSI PyKOBOJIUTEH
Y CHELUAIUCTHI YIPABICHUS IEPCOHATIOM.

4. C yeM CBSI3aHO BO3HHNKHOBEHHEe YNPABJICHUS] NEPCOHAJOM KakK 0co00ro Buaa
JAesITeJIbHOCTH (BBIOPATh M YKA3aTh TOJBKO OJAHY rpynny (paKkTopoB):

A. PoctroM wMacmTaboB SKOHOMHUYECKHX OpTaHHM3alldid, YCHUJICHHUEM HEIOBOJILCTBA
YCIIOBUSIMU TpyAa OONBIIMHCTBA PAaOOTHIUKOB

b. PacmpocrpanenneM '"Hay4yHOU oOpraHW3anuu Tpyaa"', pasBUTHEM MPO(COIO3HOTO
JBWKEHUS, AKTUBHBIM BMELIATEIBCTBOM TIOCYJapCTBA B OTHOUIEHUS MEXAYy HAEMHBIMU
paboTHHKaMU U paboTOAATEIIIMHI

B. VecToueHneM pbIHOYHOW KOHKYPEHIIMH, aKTUBU3AIUEH AESITETbHOCTH MPO(COI030B,
rOCYy/IapCTBEHHBIM 3aKOHOJATEJIbHBIM PEryJIHMpOBAaHUEM KaJApOBOM pabOThl, YCIOKHEHHEM
MacIITa00B SKOHOMHYECKHX OPraHU3aIlHii, pa3BUTUEM OPTaHU3AIIMOHHON KYJIbTYPBI
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5. VYnpasieHue T1NepCOHATIOM KaK CaMOCTOAATEJbHAst 00J1acThb  HAYy4YHOM
npodeccuoHAJIbLHOM 1eATeJIbHOCTH BOZHUKJIO:

A. B konnie 19 — nayane 20 BB.

b. B cepenune 20 B.

B. B xonue 20 B.

Bompoc 3. (2 6ama, ypoBeHb CIIOKHOCTH - TPYIHBIN)

6. K rocynapcrBenHnoii ciy:xxoe P® orHocaTCH:

A rocynapcTBeHHas rpaKIaHCKas Clry:k0a.

b. BoeHHas ciyxo0a.

B. rocynapcTBeHHas rpakiaHckas ciyoa cyobekToB PD.

I'. npaBoOXpaHuTEIbHAS CiTyX0a cyOBeKkTOB PO.

J1. MyHUIIMIIaNIbHAS CITyk0a.

7. CooTHolIeHHE KJACCHBIX YHMHOB, JAUIUIOMATHYECKHUX PAHIOB, BOHHCKHX H
crenuaabHbIX 3BaHUI onpeaessieTcs:

A. Yxazom Ilpe3unenrta PO

b. IlocranoBnenuem IlpaBurensctea PO

B. Koncturynuei PO

I'. HopmaTuBHBIM ITpaBOBBIM aKTOM CyOBbekTa PO

8. 'ocynapcTBeHHasi rpakIaHCKasi cJIyk0a moapasaesisiercs Ha:

A. ®enepanbHYI0 TOCYIaPCTBEHHYIO TPAKIAHCKYIO CITYXOyY

b. I'ocyapcTBeHHYIO rpaxIaHCKYIO cayx0y cyOobexta PD

B.Cnyx0y B opraHax MeCTHOT'O CaMOYTIPABJICHHS

9. KoMmjiekc Kakux NapaMeTpoB PeKOMEHAYeTCsl HCIoJIb30BaTh B KadyecTBe
KPHUTepHeB I NOA00Pa KOHKPETHOI0 OLIEHOYHOI0 MHCTPpyMeHTapus?

A. YpoBeHb IOJDKHOCTH; O0S3aHHOCTU B COOTBETCTBUU C JIOJDKHOCTHBIM PETJIAMEHTOM,
KBaM(UKAIIMOHHBIE TpeOOBaHUS MO JIOJDKHOCTH; CTEMEHb KBaTU(UKAIMKU CIICHUATKCTA,
MIPOBOJIAIIETO OIEHKY

b. TpeboBanusi K UWHANBUAYAIbHBIM M JHYHOCTHO-TICUXOJIOTUYECKUM KadeCTBAM
CIIEIHATINCTA, 3aHUMAIOIIETO JOHKHOCTh TOCYIAPCTBEHHOTO TPAXKIAHCKOTO CITY>KAIllero.

B. O06s3aHHOCTH B COOTBETCTBUU C JOJDKHOCTHBIM PEIVIAMEHTOM, KBaJIU(PUKAIIMOHHBIE
TpeOOBaHUS IO TOJKHOCTH

10. IlexsiMmu HACTABHUYECTBA SIBJISIIOTCS

A. oOKazaHu€ TIOMOIIM TOCYJApPCTBEHHBIM TPAXKIAHCKUM  CIyXallUM B  UX
npodeccuoHaTbHOM CTaHOBJICHHUH,

b. mpuoOperenne ciyxamuMu MPo(hEecCHOHABHBIX 3HAHWNW W HABBIKOB BBHIMIOJTHCHHS
CITyeOHBIX 00s3aHHOCTEH,

B. cokpaiienne BpeMeHu MpoX0KICHHs HCTIBITATEILHOTO CPOKa,

I'. amanranus B KOJIJIEKTHBE,

J1. BociuTaHue AUCIUIUIMHUPOBAHHOCTH.

11. U3 kakux yacrteil (BUI0B OIIEHKN) COCTOMT KOMILIEKCHAs OlleHKa?

A. Onenka kBamuduKanuu, oneHka 3 (HEKTHBHOCTH U PE3yJIbTATUBHOCTH

b. Ouenka kBanudukamuy, OneHKAa MNPO(EecCHOHANBHBIX  KayecTB,  OIEHKa
3¢ (HEKTUBHOCTH M PE3yJIbTATUBHOCTH C UCTIOIH30BAHUEM OOIIIECTBEHHOM OICHKU

B. Ouenka mpodeccnoHanbHBIX Ka4ecTB, OIleHKa d3Q(GEKTUBHOCTH U PE3yTbTaTUBHOCTU

12. BHeouepeaHasi aTTecTalMs TPAKAAHCKUX CIYKANIUX MOKET MPOBOAUTHLCS:

A. 1O COTJIAIICHHIO CTOPOH CIY>KEOHOTO0 KOHTPAaKTa C yYETOM pe3ylbTaTOB T'OJOBOTO
oT4deTa 0 MpodhecCUOHATBLHOM CITYKEOHOU AeATETLHOCTH TPAXKIaHCKOTO CITYXKAIeTo

b. mo pemenuio nmpeacTaBUTENs HAaHUMATENS O COKPAIICHUU JOKHOCTEH TpasKIaHCKOM
CITY>KOBI B TOCYIapCTBEHHOM OpTaHE;

B. no pemenuo mpenctaBuTens HaHUMATeNIs 0 00 M3MEHEHUH YCIOBHIl OIIAThl Tpya
TPaKIAHCKUX CITYKaIlUX.
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I'. mpu coBepiIeHNH TpakJTaHCKUM CITy KalllUM JUCLMITIMHAPHOTO MPOCTYIIKa

J1. mociie ucteueHus cpoka nmpeObIBaHUS B MPUCBOCHHOM KJIACCHOM YHHE

13. ATrTecTanus NpuU3BaHa COCO0CTBOBATH:

A. dopmupoBaHUIO KaJpOBOT0 COCTaBa

b. moBbImeHNI0 NpodhecCHOHANTBHOTO YPOBHS MPaXKIAHCKUX CITYKAIIUX

B. pemennto BOMpoCOB MpH COKPAIIEHUH JOIKHOCTEH IpaskTaHCKOM CITYKOBbI

I'. pemeHnto BOIpOCOB, CBSI3aHHBIX C U3MEHEHUEM YCIIOBUH OILIATHI TPyia

JI. pelieHnto BOMPOCOB O MPUCBOEHUH KIIACCHBIX YHHOB

E. yperynupoBaHHiO KOH(IMKTa HHTEPECOB

14. Pa3BuTHE MEepcoHAJIA - ITO:

A. mpouecc TOArOTOBKM COTPYAHMKA K BBIIOJIHEHHUIO HOBBIX IPOM3BOACTBEHHBIX
GyHKIHMI, 3aHSITHIO HOBBIX JOJDKHOCTEH, PeIIeHUIO HOBBIX 3aJa4

b. mpouecc neproanueckoil MOATOTOBKU COTPYAHHMKA HA CIIEHUAIN3UPOBAHHBIX Kypcax

B. olGecrieuenne >(¢eKkTUBHON yMHpaBICHUYECKOW CTPYKTYPhl M MEHEIKEPOB IS
JOCTHUKEHUS] OPraHU3aLMOHHBIX LIETIei

15. OcHoBaHMeM /ISl HANIPABJICHHUSI TPAKAAHCKOT0 CJIYKAIEro Ha J0MOJHUTEIbHOe
npogeccuoHaIbHOE 00pa3oBaHue SIBJIAIOTCH:

A. Ha3HaueHUe TPaXkJTaHCKOTO CIY’KaIlero Ha MHYIO JOKHOCTh T'PaXKIaHCKON CITy»KObI B
HOPSJKE AOHKHOCTHOI'O POCTa HA KOHKYPCHOM OCHOBE;

b. BKIIIOUEHHE IpakKJaHCKOTO CIYKAIllero B KaJpOBbIi pe3epB HA KOHKYPCHOM OCHOBE;

B. pe3ynbraTel aTTeECTalMK MPAaXXAAHCKOTO CIIYXKAILIETO;

I'. Ha3HaueHue rpa’kJaHCKOTO CITy’Kallero Ha UHYIO JOJKHOCTD MPaXKIaHCKOM CITyKObI

J1. HECOOTBETCTBHE YPOBHS 00pa30BaHus KBATH(DPUKALIMOHHBIM TPEOOBAHUSIM

E. HeynoBneTBOpUTEIbHBIE PE3YIBTAThl UCIIBITAHUS Ha 3aMEIlIeHUE JOKHOCTH

16. lonoHuTe/IbHOE NMPO(ecCHOHATIBLHOEe 00pa30BaHMe IPANKAAHCKOIO CJIY/KALIEro
BKJII0OYaeT B ce0s

A. mpodeccroHalbHYIO IEPENOATOTOBKY

b. noBbIieHne KBamupUKaIIHA

B. craxupoBky

17. MoTuBauus 3710...

A. BHeunue npu4uHbl, TOO0YKIACHHS, OPUEHTUPOBAHHBIE 1A YIOBOJIBCTBUE MOTPEOHOCTH

b. Hy)&a B 4eM-1u60 HE0OXOJUMOM ISl MOJAEPKAHUS KUZHEAEATEIIbHOCTH YEI0BEKa,
COII. TP. BHYTPEHHHI MOOYAUTENH aKTUBHOCTH.

B. BayTpennuii mporecc CO3HATENbHOTO BBIOOpa YEIOBEKOM TOrO WM HMHOIO THIIA
MOBE/ICHUS OTPEENIIEMOr0 KOMIIEKCOM BO3JCHCTBHSI BHEIIHUX U BHYTPEHHUX (PAaKTOPOB

18. Conep:kaTesibHbIe TEOPMU MOTHBAIUM OCHOBBIBAIOTCS HA:

A. TpeACTaBIEHUU O CIIPABEATMBOCTUA BO3HATPAXKICHUS

b. ananuze npouecca BINOIHEHHS paOOTHI

B. konnenmmu notpedHoCTEN pabOTHHUKA

I'. unee 06 ya0BIETBOPEHHOCTHU TPYAOM

19. 3akir04enne CJaykeOHOr0 KOHTPAKTA MO3BOJISAET YI0BJICTBOPUTh MOTPEOHOCTD:

A. B yBaXXEHUHU

b. B camopeanuzarnuu

B. B Ge3omacHoCcTH

20. /laiiTe onpenesieHre MOHATHIO MPO(eCCHOHAIBLHASL Kapbepa

21. Kakue ¢opMbl OTHOCATCA K PpPe3yibTATUBHOMY XapaKTepy YHpaBJieHUS
Kapbepoii nepcoHana? (0AMH NPABWIbHbINA 0TBET)

A. HaJM4pe IUIaHa pa3BUTHUSA Kapbepbl

b. perynspHoe npoBeieHUE aTTeCTAMK [IEPCOHATIA

B. Hanuuue B TpyZOBOM JI0rOBOPE yCIOBUIM KapbepHOTO pOCTa B OpraHU3aluu
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I'. cucremaTnueckas 1 0OBEKTHBHASI OLIEHKA IEPCOHAJIA C MOCIEIYIOIUMH KaIpOBBIMU
pelIeHUSIMU
22. Kakue H3 JIMYHOCTHBIX PECYpPCOB TOCCIYyKAallero B YCJOBHAAX KOPPYNUIMH
SIBJISIETCS /IJIl TOCCJIYKAIero CaMbIM YS3BUMbIM?
(OIMH MIpaBUJIBHBIN OTBET)
CTPECCOYyCTONYMBOCTD
BOJIEBOW IMOTEHIIUA
npodeCcCuoHAN3M
IpEeIIPUMMUYNUBOCTD
KOMMYHHUKAOEIIbHOCTh

HOWS >

IIpuMmepHbIe Kelic-3a1a4U

3agaya 1l

HenaBHO BO3riaBUB NpENIIpUATHE, MOJIOJAOU TUPEKTOP CTAPAETCs BCE NEpPXKAThb B CBOUX
pykax. HeoxxuaanHo [uid Hero paboune HauMHAIOT YBOJIBHATHCA, IPUYEM TE, KOTOPbIE pabOTar0T
Ha 3aBOJC YKC IO ABaAUATh JICT WU SABJIAIOTCA HeﬁCTBHTGHBHO KIIFIOYCBBIMU COTPYAHUKAMHU
npeanpusaTus. MeHepkep Mo MEepPCOHANly MbITaeTCsl OOBACHUTH JUPEKTOPY, B 4YeM IpPUYHMHA
HAYaBIIUXCS YBOJIBHEHUH, HO JUPEKTOpP HE XO4YeT €€ CIyllaTb M pelaer 3Ty 3agady
CaMOCTOSTENIbHO, YBEJIMUYUB 3apIuiaTy paboyuM oJHOro noapasnenenus. Ha cnemyrouuii ness,
npuasd B CcBOM KaGI/IHeT, OH HMCIIBITBIBACT IIOK OT TOI'0 4YTO, HCCMOTPS HAa YBCIWMYCHUC 3apIlIaThI,
paboune MpoAoIKaT yBOJIbHATECA. O003HaYMBILIAsCS IPOOIEMa 3aCTaBIIsAET TON-MEHEPKMEHT
NpeaAnpudaATuAa 3ayMaThbCa HaJl BOIIPOCAMU CTUMYJIMPOBAHUS MEPCOHAIA.

PaccmarpuBaemble BOIPOCHL:

W3 yero ckianpIBaeTCs cUCTEMA CTUMYJIMPOBAHUS ?

Cucrema onnaTsl TpyAa KaK 4acTb CUCTEMbBI CTUMYJIMPOBAHUS.

PazpaboTka 1 BHEIpeHHE CHCTEMBI OILIAThI TPYAA.

MOoOTHUBEI B CTUMYJIbI — 4YTO €CTh q10?

Oxaj uiaym npemMus - 4To U Juist Koro 3¢ dexrruBHee?

OTHOLIEHHS C IMOAYNHCHHBIMU — KaK JOBCPATH CBOUM IMOAYMHCHHBIM M ONUPATHLCS Ha
HUX.

3amaua 2.

Kaxnomy pykoBOAMUTENO0 XOUYETCS, YTOOBI €r0 COTPYAHUKU HE MPOCTO BBHITIOJIHSIN CBOIO
paboTy, a BBHIMOJHUIA €€ XOPOIIO, MOCTOSHHO yiydilas mokazaTenu. Kiou K pemeHuto 3Ton
3aJ1a9M MOXHO T10I00paTh ¢ MOMOIIBIO0 YMEIIOTO MCIIOTh30BaHMS MOTHUBAIUH.

I'enepanbHbIil AUPEKTOp, PELIUBLIMIICS B KOpPHE W3MEHHUTh CUTYallUI0 B KOMIIAHHUH
«Jlncko06om», yxke MHOroro moOuscs. 3allMIeHbl TUTaHbl U OOJKETHI, CKOOPAMHUPOBAHBI
JercTBUs nojpasaeneHuil. OgHako IpH peaiu3aliy IUIAHOB 0Ka3ajoch, YTO Kak y MepcoHaa,
TaK U y CaMHX PYKOBOIUTEJIEH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHSTh U pabOTaTh TO-
HOBOMYy. WM eciam MoTuBanus MepcoHala HE HU3MEHHTCS, CaMble JydYIlllhe IJIaHbl OCTaHyTCS
HepeaTn30BaHHBIMHU.

VYueOHbIe 3a1a4H:

BrisiBUTh, B KaKOM COCTOSIHUM HAaXOJIUTCS MOTUBAIMS TiepcoHana B Kommanum.

Kakue u3 npenpuHATHIX AEHCTBUN TOMOTAIOT €€ MOBBICUTH?

UTO MOXKHO MPEIIOKUTH eie?

3agava 3

VYcnex oOmiedt crpaTernd KOMIIAHUM BO MHOTOM 3aBUCUT OT CTENEHH BHHMAHHUS
MEHE/PKMEHTa K YIIPABJICHUIO YEJIOBCUSCKHMH pEeCypcaMu Ha CTpaTerudeckoM ypoBHe. Bensb
CTPATETUYECKOE YIPABICHHE YEJIIOBCUCCKUMHU PECypcaMH MOXKET TPUBECTH KOMIIAHHIO K
BaXHBIM pE3yJIbTaTaM, OJHAKO TOJBKO MPU TOM YCJIOBHUH, YTO OHO SIBJISIETCS 4acThiO OOIIEH
CUCTEMBI yIIPaBJICHUS.
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Texyuka mepcoHalia MOCTaBWIIA MO YTPO3y HE TOJNBKO TUIAHBI Pa3BUTHs, HO W BOOOIIE
dbyHKIMOHUpOBaHWE KoMmmanuu "Anroputm". PykoBoacTBO pemaer gwiemMmy - 100
COBEpIICHCTBOBATh YIPABICHUE YETOBEUSCKHUMH PECYpCaMU, TUOO0 OTKA3bIBATHCS OT MPUHATON
paHee cTpaTeruu KOMIAaHUM, OT BBIXOJa Ha perruoHalbHble pbIHKU. Eciu BeIOMpaTh mepBoe, TO
3TO JIOJDKHO OBITh KOMIUIEKCHOE pelIeHHe MpobiieM B cdepe yrpaBieHHs 4YeI0BEYECKHMU
pecypcamu, ¢ yu€TOM COOTBETCTBUS CTPATETUH KOMITAHUU B L[EJIOM.

3amaun 1151 00y YJarOIMXCS:

OneHnuTh TMOAXOABI MEHEIKEPOB KoMIaHuu "Anroputm" K pa3paboTke cTpaTeruu
YIIPaBJICHUS YeJIOBEUYECKUMH PECypCcamu.

OueHuTh NpeIoKEHHbIE 1IeTM COBEPILIEHCTBOBAHUS yIPABICHUS MEPCOHATIOM C TOYKHU
3pEHHsI COOTBETCTBHSI OCOOCHHOCTSIM CIJIOKUBIICHCS CUTYallMl M OW3HEC-CTpaTerud KOMITAHUH
"Anroputm"

[IpemnoxuTh CBOIO CTPATErviO YIpaBiICHUSI YEIOBEYECKUMHU pecypcamu JIsi KOMIaHUU
"Anroputm"

3anaua 4

HR-cnienmanuctel MHOTMX POCCUUCKHUX KOMITAHMM CETOAHS CTOJIKHYJHCH C CEPBE3ZHOU
npoOaeMoil neduiuTa KaapoB, MepepacTaroliero B HACTOSAMIMN KaapoBbIM rosnoja. HexBaTka
KBIM(UIIMPOBAHHOTO TMEpPCOHATA MOXET TOMeNIaTh peaau3allid HAMEYCHHBIX KOMITaHHUEH
m1aHoB. VIMEHHO TO3TOMY CEpbhE3HBIM CTPATETMYECKUN aHAIW3 JOJDKEH BKIKOYAaTh M aHAIU3
pBIHKa Tpy[a.

Komnanus "Anroputm" cTpeMUTENbHO pa3BUBaeTcs Ha pbiHke U T-IpOAYKTOB M yCIIyT.
B nmnanax - BBIXOJ] HA perHOHANIbHBIE PBIHKH, B YACTHOCTH, OTKpbITHE orca B HoBocuOupcke.
OpnHako y MEHEI)KMEHTa KOMIIAHUHM HET YBEPEHHOCTH, OyAyT JIM HOBbIE MPOEKTHI 0OECTIeYEHBI
NIEPCOHATIOM, CMOXET JU "ANropuT™M" HE TOJIBKO IMpPHBIEYb, HO U YAEpPKAaTh HEOOXOIMMBIX
crienanuctoB? CUTyalus Ha PhIHKE TPYy/Aa HEPAIOCTHAS - 3apIUIaThl "alTUITHUKOB" TTOCTOSTHHO
pacTyT, KOHKYpPEHLHUs 3a MEepPCOHAl BBICOKA HACTOJIBKO, YTO JaXXe CTYAEHTBI-TPEhEKYPCHUKU
HAYUCTO CMETAIOTCS KPYIMHBIMU KOMIIAHUSIMH.

3anaun 1151 00y4arommuxcs:

[IpoBectu ananu3 pelHKa Tpya A KomnaHuu "Anroputm".

[IpennoxxuTk mporpammy AeiCTBHI 0 MOA00PY MEpCcoHaIa B HOBOCUOMPCKHA oduc.

3agaya S

Onylata 1 HOPMHUPOBAHMUE TPYAA — OJIMH M3 OCHOBHBIX BOIIPOCOB B3aUMOOTHOILIEHUH ¢
nepcoHaioM. [loaToMy Tak BaXXHO YCBOUTb OCHOBHBIE  TOJOXEHUS  TPYJOBOTO
3aKOHO/IATEeNbCTBA, KAaCalolMecs: 3apabOoTHONM IUIaThl. DTO IMOMOXET HE TOJNBKO H30eXaTh
KOH(JIMKTOB C IEPCOHAIIOM, HO U TIOCTPOUTH C HUM HOPMAJIbHBIE JIEIIOBbIE OTHOLIEHHUS.

JlonroknaHHBI JE€Hb 3apIulaThl BbI3BaJl y COTPYAHHUKOB MHOXECTBO BOIPOCOB.
Cekperapp nojy4uiia MEHbIIE OOBIYHOIO B CBSI3U C Y4ETOM HEMOJHOrO pabodyero BpEeMEHH,
YCTAHOBJICHHOT'O JUIsl HEE B CBSI3U C YXOJOM 3a OOJBHBIM MyxeM. OOMKeH U MPOrpaMMHCT
Pynenko. IToMMMO CBOMX OCHOBHBIX OOS3aHHOCTEH OH PYKOBOJIUT IMPOEKTOM, MO3TOMY OH
HACTaWBaeT HAa TOM, YTOOBI €My BBIIUIAYUBAIIN €IIE XOTS ObI MOJOBUHY CTaBKH PYKOBOIHTEIS.
[Tporpammuct IlaHkpaTheB 03agadeH — OH HE MOXKET IOHATh, KaK HAYMCISIETCs 3apIuiaTa.
Kaxxnpiii pa3 oH Noay4yaeT pa3Hylo CyMMY, HO, YTO IPUMEYATENbHO, BCET1a MEHBIIE OCTaIbHbIX.
CucTteMHbI aMUHUCTPATOp B THEBE — B OyXTajJTepUM OH y3HAJ O TOM, YTO OBLJIO HPUHSTO
pelleHne BBIJABaTh €ro 3apIuliaTy HE €My JIMYHO B PYKH, a €ro xeHe. J(UpekTop mbITaercs
n30exaTh Ha3peBalOIIMX KOH(IMKTOB C COTPYJIHUKAaMH, HO HE YBEPEH, KakK IOCTYNUTh
MPABUIBHO.

3anauya 6
Kelic onmceiBaeT mpoOJeMbl B CHUCTEME OIUIATBl TpyJa W MPEMHPOBAHUS
HpOI/I3BO)ICTB€HHOFO HepCOHaJ'Ia U OTHOIIICHHUC K Heﬁ COprI[HI/IKOB OTACIOB HpOI/I3BOI[CTBa
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KpyIIHOM TOprosou ceru. JlyIg aHamu3a MPENCTaBIEHbI JAHHBIC UCCIEAOBAHUS, IPOBEIECHHOIO
CpeIy psIOBOTO MEPCOHANa M CPETHEr0 MEHEDKMEHTa OTIENIOB IMPOU3BOACTBA THIIEPMAPKETOB
KOMIIaHUH, KACAOUIUCCA OpraHu3alukd Tpydad, MOTUBAIMU KW CTHUMYJIMPOBAHUA IICPCOHAJIA,
OKa3bIBAIONINX BIMSIHUE HA TEKYy4eCTh IPOU3BOJICTBEHHOTO repcoHana. OCHOBHAs 3ajjaua Kekica-
HA OCHOBE aHajuu3a IMPEIOCTABICHHOTO WCCIEIOBATELCKOIO Marepruaia JaTh OLEHKY
CYIIECTBYIOIIEH B KOMIIAHMHM CHCTEMBl BO3HATPAXKACHUS MPOU3BOJICTBEHHOTO IIEpCOHANA,
BBISIBUTH IIPOOJIEMBI B chepe ero MOTHBALIMY U YAEp)KaHUs, chopMyIupoBaTh peKOMEHIALNHU IO
COBEPIICHCTBOBAHUIO(TTOBHIIICHUIO s dexTuBHOCTH) CHUCTEMBI MaTepuaIbHOTO
CTUMYJIMPOBAHHUS dTOM KaTErOpUHU IIEPCOHAIA.

3amaua 7

B keiice onrcanbpl COOBITHS, CBSI3aHHBIE C YBOJIBHEHUEM JAUPEKTOPA MO CTPOUTEITHCTBY B
JAHAMUYHO PAa3BUBAIOLIENCS KOMIIAHUM, CHEHHAIM3UPYIOLICHCS HAa MOHTAXE KPOBEJIbHBIX
cucreM. PaccmaTpuBaroTcsi Takue BOIPOCHI, KaK 3(PPEeKTUBHOCTh, OTBETCTBEHHOCTh, MOPAJIbHBIC
ACIICKTHhI pyKOBOIICTBa B CI/ITyaLII/II/I YBOJII:HGHI/IH. Keﬁc MOXET 6BITI> HCIIOJIB30BAaH HpI/I I/IBy‘IeHI/II/I
KaJIpOBOM MOJUTUKHA KOMIIAHUH, CTHIIS JIUJEPCTBA, KOPIIOPATUBHOM KYJIBTYPHI.

IIpumepHbIe TeMbI pedepaToB

1. OcobOeHHOCTH TIEpCOHANa KaK 00BEKTa yIIpaBICHUSI.

2. @akKTopbl, MOBIUABIINE @ U3MEHEHHUE MPEJICTABICHHS O pOJIN pabOTHHKA B
COBPEMEHHOM OpraHu3allyy.

3. Konmenmuss  4elnoBEYECKUX  PECYpcoB,  MPOQPECCHOHATBHOTO  TOTEHIHAJIA,
YeJI0BEUECKOro KaruTaa.

4. XapakrepucTUKa TeWnopu3Ma. Bkiaa agMUHUCTPAaTUBHOM IIKOJIBI B CTAHOBJICHHE
KOHIENTYaIbHBIX OCHOB YIIPABJICHUS IEPCOHAIIOM.

5. Ponib «IKOJIBI Y€I0BEYECKUX OTHOLIEHHWI» B aKTMBM3ALMU YEJIOBEYECKOro (hakTopa
OpraHM3aIiHy.

6. Teopum «uenoBe4ECKOT0 KamuTajgay M «COLUMAIBHOTO KalMuTalaa» — HOBBIN
KOHIENTYaIbHbIN MOJX0 K MECTY YEJIOBEKA B OPraHU3ALINH.

7. HaunoHanbHbIE MOJEIH YIPABIECHUS IIEPCOHAIOM.

8. ITloxaroroBka mo crenuanbHOCTH YIIPABICHUS EPCOHAIOM.

9. MexayHapoJiHbIe U peTHOHAIbHbIE 00bEINHEHHS B Cepe YIPaBICHHS IEPCOHATIOM.

10. [IpodeccronanbHble ceTeBble COOOIIECTBA B 00JIACTH YIIPABJICHUS IEPCOHAIIOM.

11. Mopens npoheccuoHaIbHOTO CTaHaapTa B chepe ynpaBiIeHuUs IEPCOHAIOM.

12. ®akTopsbl, ONpeesomne CTPYKTYpY U CTaTyC KaJpOBOM CIIyKOBI.

13. Cnyx06a npaBiieHus nepcoHanoM kak 6usHec- naptaep (HRBP).

14. Coneprxanue KaJapoBoii pabOTHI Ha TOCYJAPCTBEHHOM CITyKOe.

15. HopmupoBanue Tpyaa KaapOBHKa.

16. CucremHble IPU3HAKU YIPABJICHUS IEPCOHAIOM.

17. IlpuHUMITEl yIIpaBIEHUS IEPCOHAIIOM.

18. MeTo/1bl ynIpaBiieHUS! IEPCOHAIIOM.

19. ®yHkuMM ynpaBiaeHUs: IEPCOHATIOM.

20. ITonsiTHe U rpynmbl KaIpOBbIX TEXHOIOTHI.

21. Ilpu3Haku KagpOBBIX TEXHOJIOTHI.

22. YupasneHueckue QyHKIUHN KaJAPOBBIX TEXHOJIOTUH.

23. THHOBaIIMOHHBIE KaAPOBbIE TEXHOJIOTUH.

24. Ot6op KaapoB: NOHATHE, CYLITHOCTh, COJIEPKAHUE.

25. Ot0op u npuemM Ha paboTy: TpeOOBaHMs K KaHIUATy, IepeUYeHb TOKYMEHTOB, 3TaIlbl.

26. [IpumeHeHre COBPEMEHHBIX METO/I0B 0TOOpa MepcoHaa.

27. Vicnionb30BaHUs UCIIBITATENILHOIO CPOKA, KaK JIOTIOJIHUTENBHOTO 3JIEMEHTa 0TOOpA.

28. ApanTarus nepcoHana: moHsITHE, IeJIH, 3a/1a4, BUIbl. CTOPOHBI aJaNTAIlMOHHOTO
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nporecca.

29. Pa3zpaboTka u peanuzalys mporpamMmm aaanTariu.

30. HactaBHMYECTBO Ha roCyIapCTBEHHON M MyHMLIMIIAILHON CITy>k0e: 11eH, 3a1a4H,
WHCTPYMECHTBI.

31. CuctemMa oLleHKHM TepCcOHaa: MOHATHE, 1eNd, (PYHKIIUH, TPEeIMET, KPUTEPUU.

32. MeToabl ¥ TEXHOJIOTUH OLICHKH.

33. LleHTpHI OLIEHKU IIEpCOHAIA.

34. Tlonarue u BUABI TPO(PECCHOHATIBHOTO Pa3BUTHS IIEPCOHATIA.

35. Ilpodeccuonansbaoe obyuenue. Lenn o0yueHHs U 0XKHUIaeMbIE pE3yIbTaThI.

36. Pa3zpaboTka 1 peanuzanusi HHANBUIYAJTbHBIX IJIAHOB PO ECCHOHAIBHOTO PAa3BUTHS
HepcoHaIa.

37. TeopeTuKO-MeTOI0JOTUYECKNE OCHOBBI MOTHUBAIIUH

38. MoruBaius Kak cucTema.

39. ®opMbl U METOABI MOTUBALIUK TPYJOBOM AEATEIBHOCTH.

40. Anroput™ pa3paboTKH MOJEIH YIPaBJICHUS MOTHBAMEH PodecCHOHATbHOM
JESATEIIBHOCTH.

41. CnyxeOHas Kapbepa: CyIIHOCTb, KJaccuukaius, stanbsl. KapbepHas cTparerus.

42. Mopenb ynpaBieHHs KapbepOu.

43. ®opMHUpOBaHUE KApPEPHOM CpeIbl Ha TOCYIapCTBEHHON M MyHUIIMTIAILHON CITy>X0e.

4.3. OneHo4YHbIe CPeACTBA IS IPOMEKYTOYHOM aTTeCTalllu.

4.3.1. ®opmupyeMble KOMIIETCHIMHM € yYKa3aHHeM J3TanoB MX (OPMHPOBaHHS B
npouecce 0CBOeHNHs1 00pa30BaTeJIbHOM MPOrPpaMMBbl.

Kon HaumenoBanue Kox srama ocBoeHus HaumenoBanue »Tamna
KOMIIETEHI] KOMIIETEHIUH KOMITETCHITUN OCBOEHUS KOMIIETCHIINHU
3071
YK OC-6 CnocoOHOCTh YK OC-6.2 CnocobHOCTh OCO3HAHHO
BBICTpanuBaTh U BBICTpanBaTh TPACKTOPUIO
peann30BbIBATh CaMOpPa3BUTHSI U PACCTABIIATH
TPACKTOPHIO MIPHOPHUTETHI npu
CaMOpPa3BHUTHsI HA OCHOBE IJIAHUPOBAHUM  JKMU3HEHHOM
MPUHIIMIIOB 00pa30BaHUs CTpaTeruu
B TEUCHHE BCEH JKU3HHU
OIIK-3 CniocoOHOCTB OIIK-3.3. YMmeHue pacmnpeneisitb U
MIPOCKTUPOBATH JIeJICTUPOBATH TIOJTHOMOYHSI C
OpTraHU3aI[IOHHBIC y4eTOM JIMYHON
CTPYKTYpPHbI, y4aCTBOBATh OTBETCTBEHHOCTH 3a
B pa3pabOTKe cTpaTeruid OCYIIECTBIISIEMbIE
yIpaBiIcHUS MEPOTIPUSTHS.
YEJI0BCYCCKUMHU

pecypcaMu opraHu3aluid,
IJIAaHUPOBATh U
OCYUIECTBIIATh
MEpONPUSITHS,
pacnpenensirb u
JIeJIeTUPOBATh
MOJIHOMOYHSI C YUETOM
JIMYHOMN
OTBETCTBEHHOCTH 32
OCYILECTBIIIEMbIE
MEPOIPHUSITHS
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IMoka3zaTesu M KPUTEPUHM OLIEHUBAHMSI KOMIIETEHIMI C Y4eTOM 3Tana ux GopMupoBaHus

DTan 0CBOEHUS [Tokazarenb oreHUBaHUS Kputepuii onieHuBanus

KOMITETCHITHT
YK OC-6.2 YMerb ¢dopmupoBath ctpareruto | CaMOCTOSTENHHO aHATU3UPYET
Cnoco6HOCTh 0CO3HAHHO Hu TaKTUKY CaMOpPa3BUTHS, | U BBIJIETAET ATAIbl KU3HEHHOU
BBICTPanBATE TPACKTOPHIO | dopmupoBaTh  €ro  OCHOBHBIE | CTPATETUH U TaKTHKH
CaMOpPa3BUTHS U

STarnbl CaMOpa3BUTHS

pacCTaBIATh MPUOPUTETHI
NpH IJIAHUPOBAHUHT
JKU3HEHHOM CTpaTeruu
OIIK-3.3 YMeTb pacrpeaenirs u YMenue 000CHOBaHHO
YMeHHne pactpeesisiTh 1 JIEJIErUPOBATh MOJTHOMOYMS onpenensiTh chepbl

ACICINpOBATE MEXKTy CyObEeKTaMM YIIPABIEHHS | OTBETCTBEHHOCTH CYOBEKTOB
TIOJTHOMOYHS C yIETOM y
y C Y4ETOM JIMYHOM YIIPaBJIEHHS B TPOLIECCE
JIMYHOM OTBETCTBEHHOCTH .
38 OCYILIECTBIACMBIC OTBETCTBEHHOCTH 3a TIPOBEIEHHS. MEPOTIPUSATHIT Ha
MEpOTIHSTHS. OCYILIECTBJIIEMbIC MEPOTIPUATHS | OCHOBE 3HAHMIA B cpepe
Ha OCHOBE 3HaHMIi B cepe YIIPaBJIEHHS YEIOBEYECKUMH
YIPaBIIEHHS YETOBEYECKUMH pecypcamu
pecypcamu

4.3.2. TunoBbie OLIEHOYHBbIE CPEICTBA
Bonpocsl k 3k3amMeny

1. YmpasieHue nepcoHanoM Kak nmpodeccuoHaibHas AeITeIbHOCTh

2. CTaHOBJIEHME YIPABICHUS IEPCOHAIOM KaK HAyKU

3. VnopaBieHHE MNEPCOHATIOM KaK CHUCTeMa. XapaKTepUCTHKA OCHOBHBIX 3JIEMEHTOB
CHUCTEMBI YIIPABIICHUS [IEPCOHAIIOM.

4. KoHuenTtyajbHblE OAXO/AbI K YIPABICHUIO IEPCOHAIOM

5. CoaeprkaHue OCHOBHBIX TEOPHH YIIpaBIEHUs IEPCOHAIIOM OpraHU3aIuU

6. IlonsiTe rocygapCTBEHHOM KaJpOBOW MOJUTUKU. OTIWYME YNPABJICHUS MEPCOHAIOM
Y TOCYIAPCTBEHHOW KaJAPOBOU MOJUTHKH

7. YnpaBineHue NEpPCOHAJIOM KaK MEXaHW3M peali3allid TOCYJapCTBEHHON KaJpOBOM
MOJINTUKHU

8. Ilepconas opranu3anuu: NOHATUE U CTPYKTypa

9. Kagposas nonutuka opranuzanuu. [lonstue, Buabl, HarpaBiIeHUs

10.  Metoanueckue OCHOBBI Pa3pabOTKH KaJPOBO MOJUTHKH OPTaHU3aluN
11.  Crparerus ynpaBieHUs IEPCOHAIIOM KaK OCHOBA Ka/IpOBOI MOJIUTHKH.
12. Opranu3zalinoHHas CTPYKTypa CUCTEMBI yIIPABICHUS IEPCOHATIOM

13. ®opmupoBaHUE CTPYKTYpPHBIX MOJAPa3AEICHUNA CHCTEMBbl YIPABICHUS MEPCOHATIOM.
Craryc, (yHKIMHU U CTPYKTYpa KaJpOBbIX CITYKO.

14.  ®ynkuuu ciyxObl yIIpaBlIeHUs IEPCOHATIOM.

15. HopmaTuBHO-TIpaBOBBIE OCHOBBI YIIPABJICHUS TIEPCOHATIOM.

16.  Meroanueckoe obecrieueHre yrpaBieHHs IEPCOHATIOM.

17. [IpuHIUIIEI yIIpaBiIEHUs IEPCOHAIOM

18.  Merozasl ynpaBieHHUs] IEPCOHATIOM

19. KagpoBbie TEXHOJIOTMU B CUCTEME YIIPABICHHS IEPCOHATIOM
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20.  XapaxtepucTuka 0a30BBIX KaJPOBBIX T€XHOJIOTHH. OCHOBHBIE TPYIIIBI KaJPOBbIX
TEXHOJIOTUH

21. Lenb, npuHIMIIEI U 337a44 0TOOpa MEepcoHaIa.

22. Otarbl 0TOOpa MepcoHaNa U 3aKII0UYEHNE TPYI0BOTO JOTOBOPa

23.  Metozasl oTOOpa nepcoHana

24. TpebGoBanwus K OpraHU3aIMK U MPOBECHUIO cOOECe0BaHUS

25.  CymHocTh, L€MM UM OdTambl aJanTaluyd nepcoHana. Buuel u copepxaHue
aJlanTalyy IepcoHania.

26. Opranu3alluOHHBI MEXaHU3M YIPABJIECHUS IPOLECCOM aJalTallMy IEepCOHaa.
CrpyKTypHBIE 3JIEMEHTBI OpraHu3aluK TPYAOBOM aganTaniu

27. CymHOCTh MOTHBALIUY IIEPCOHAIIA

28. CyIIHOCTh COJIEpKATEIbHBIX U MPOLECCYATbHBIX TEOPUI MOTHUBAIIUN

29.  VnpasneHue Tpyn0BOM MOTHBALMEN IepcoHana

30. Konnenuuu noBeIieHus BHYTPEHHEW MOTHBALIMK

31. OcHOBBI TNOCTPOEHMSI CUCTEMBI CTHUMYJIMpPOBaHMS IepcoHana. Dopmsl
CTUMYJINPOBAHUS TpyJa

32. Cucrema omarsl TpyAa B yIpaBiI€HUH IEPCOHATIOM OpraHU3aluu

33. [lenn ouenku nepcoHasa. MeCTO OLICHKH B CHUCTEME YIPaBJICHUSI NEPCOHATIOM.
OOBeKTHI U CYOBEKTHI AETIOBOI OIIEHKH MEPCOHANIA.

34. Buasl 1 MeToABI OLIEHKH MTEpCOHAIA

35. Opranu3zanys IpoBeJeHUS aTTeCTAalluy IIEpCOHAa

36. Ynpasnenue npodecCHOHATBHBIM Pa3BUTHEM TIEPCOHAIA OPraHU3aIUN

37.  Mecto 00y4eHuUs B CUCTEME YIPABICHUS TIEPCOHAIOM.

38. Bupl u meTonpr o0y4eHHs iepcoHana

39. Pa3paboTka miaaHoB npodeccHOoHANBHOTO Pa3BUTHS MIEPCOHATIA

40.  IlonsTue, Tanbl Kapbephl, UX COACPKAHUE.

41. Opranuszanus ynpasjieHHs KapbepPOU.

42. CymHocTh KagpoBoro pesepsa. Llenn hopmupoBaHus KaapoBOTO pe3epBa. DTarbl
paboThI 0 GopMUPOBAHHIO Ka[pOBOTO pe3epBa.

43.  Opranuzanus paboTbl C pe3epBOM KaJpOB.

44.  JlokyMeHTalMOHHOE 00ecrieyeHHe yIpaBlIeHHs IEPCOHATIOM OpraHU3alIH

45.  HHubopMaIMoHHO-aHATUTUYECKOE  O0ECIeYeHNEe  YIPaBICHHUS  IEPCOHATIOM
OpraHu3aIu

46.  OueHka COUMAIBHOW W YKOHOMHYECKOW 3()()EKTHBHOCTH CHCTEMBI YIPABICHUS
HepCOHAIOM

4.3.2. IlpnmepHbIe Kelic-3a1a4H JJIA IK3aMeHAa
3apaua 1
B xkeiice paccmatpuBaroTcsi mpoOIeMbl pa3esieHus: U KOONepaluy Tpyaa U 00beJUHEHUS
paboTHHKOB B Opurajapl Ha MpPUMEPE ydyacTKa MHOTOCTaHOYHOro oOciyxkuBanus OAO
«Kommpeccopuslii komruiekc». Llenbio keiica sBIsieTCs pa3BUTHE YTiayOJIEHHOTO MOHUMAaHUS
MOHSATUSL ~ «ONTHMH3ALUs»  MPUMEHUTETBHO K  TPYAOBBIM  TIpolleccaMm,  CTPYKTYpBI
ONTUMHU3AIIMOHHON 3a/1a4M U OIICHKU YKOHOMHUYECKOro 3((eKTa, KOTOPHIA JaeT ONTHMH3AIHS.

3amgauda 2

B «xeiice paccmarpuBaeTcsi mTpoOJeMHAas CHUTyallus, CBSI3aHHAas C OpraHu3aluei
npoleaypsl 0TOOpa mepcoHana Ha BaKaHTHBIE JOJDKHOCTH B ToW cdepe Ou3Heca, B KOTOPOU
KJIMEHTOOPUEHTHPOBAHHOCTh BBICTYIAET KIIFOUEBHIM KpHuTepreM 3((eKTHBHOW AeATeIbHOCTH
corpynuuka. Pabora ¢ kelicoM cmocoOCTBYEeT pa3BUTHIO HABHIKOB aHANIM3a AESTEIbHOCTU
MEHe/Kepa OTJIelIa MPOIaXk aBTOAMICPCKON KOMITAaHUH, pa3pabOTKU CHCIH(UKAIIN 1 TIepeUHs
KOMIETSHIINHA i1 JAHHOTO CIEeNHATUCTa. AJTOPUTM COCTAaBJICHUS CHEIU(PUKAIUN U MEepeyuHs
KOMTICTCHIIHA, UCTIONB3YEMBIN B Keiice, MOKET OBITh IIEPEHECCH Ha ApyTue chepbl Ou3Heca.
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MIxana oneHuBaHUA

Onenka 3HaHMN, yMEHHH, HaABBIKOB IPOBOJUTCS HAa OCHOBE OasIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKJIaJ B UTOTOBYIO OLIEHKY IO pe3yibTaTaM
IIPOMEKYTOYHON aTTECTaLUN.

[lpn oueHuBaHMM oOTBeTa O0OydaroLIerocs B XOA€ HPOMEKYTOUHOW AaTTECTallUd MOXKHO
ONMPATHCS HA CIEAYIOUINE KPUTEPHH:

baniaer

Kputepuit oneHku

26-30

OOyuarommiicss  MMOKa3blBa€T BBICOKHI  yYpPOBEHb  KOMIICTCHTHOCTH, 3HAHHS
MPOTPpaMMHOTO  Marepuana, Y4YeOHOW, TEepPUOJUYECKOW W  MOHOTrpadUIecKou
ITUTEPATYPBI, 3aKOHOAATENILCTBA U MIPAKTUKH €r0 MPUMEHEHHUSI, PACKPBIBAET HE TOJIBKO
OCHOBHBIE TMOHSTHS, HO M aHAJIM3UPYET MX C TOUYKU 3PEHUS Pa3IMYHBIX aBTOPOB.
OOyuaronuiicss TOKa3bIBaeT HE TOJIHKO BBICOKUH YPOBEHb TEOPETUUCCKUX 3HAHUH, HO
M BUOUT  MEXKIUCUMIUIMHapHble  cBsi3u.  lIpodeccuonanmbHO,  I'paMOTHO,
[OCJIeI0BATENILHO, XOPOIIUM SI3bIKOM YETKO M3JIaraeT Marepuai, apryMEHTHPOBAHHO
(bopmynupyeT BBIBOABI. 3HACT B paMKax TpeOOBaHWU K HaIpaBICHUIO M TPOQIIIIO
MOATOTOBKH 33aKOHOJATEIHbHO-HOPMATUBHYIO M TpakTHYecKyto 0a3y. Ha Bompochl
0TBEUAET KPATKO, ApT'YMEHTHPOBAHO, YBEPEHHO, 10 CYLIECTBRY.

16-25

OOyuaromuiicss IMOKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HAHMS
MaTepHUaaoB 3aHATHI, y4eOHOM M METOAMYECKOM JTUTEpaTyphl, 3aKOHOJATENHCTBA U
MPAaKTUKA €r0 NMPUMEHEHHs. YBEPEHHO U MPO(GECCHOHAIBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO M IOHSATHO M3JIaraeT COCTOSHUE M CYTh BOINpOCAa. 3HAET HOPMATHBHO-
3aKOHOAATEIbHYI0 UM  MpaKTUYEeCKyl0 0a3y, HO TpuU OTBETE JOIYCKaeT
HEeCYIIECTBEHHbIEC MOrpenrHocT. O0yJaromumiics MOKa3bIBae€T TOCTATOYHBIN YPOBEHH)
MpoeCCHOHABPHBIX 3HAHHWH, CBOOOAHO OMEPHUPYET MOHATHIMHU, METOJAMH OLEHKH|
MPUHATHS PELICHUH, HMMEET MPEJICTaBICHUE: O MEXIUCIUIUIMHAPHBIX CBSI34X,
YBA3BIBACT 3HAHUS, IIOJyYCHHBIC IIPU H3YYEHUU PA3IUYHBIX JUCLUILIIUH, YMeEET
QHAJIM3UPOBATh MPAKTUYECKUE CUTYallMHM, HO JOIYCKA€T HEKOTOpPbIE MOTPEIIHOCTH.
OTBET NOCTPOEH JIOTUYHO, MAaTepUall HM3J1aracTcsl XOPOLIMM S3bIKOM, IPUBJIEKAETCS]
MH(OPMATUBHBIN M WUIIOCTPUPOBAHHBIM MaTepuaj, HO MpPH OTBETE JOIYCKaeT
HEKOTOPBbIE OIPEIIHOCTH. BOIpPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHCHUM.

OOyudaronuiics MOKa3bIBaeT JIOCTATOYHbIC 3HAHUS MAaTEpPHAJIOB 3aHATUH, HO IpH
OTBETE OTCYTCTBYET JOJDKHAs CBA3b MEXIY aHAIM30M, apTYMEHTALlMEW U BBIBOJAMU.
Ha moctaBiieHHBIE YJI€HAMM KOMMCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIIYCKaeT
norpemHocTy. OOydaromuiics BiaJeeT NPAKTUUYECKMMM HaBBbIKAMH, IPUBIIEKAET]
WIUTIOCTPATUBHBIM MaTepuaj, HO YyBCTBYeT ceOsi HEYBEPEeHHO TIpU aHau3e
MEKIMCLUIITIMHAPHBIX CBsI3el. B 0TBETE HE BCerna NpUCyTCTBYET JIOTUKA, ApTYMEHTH]
[TPUBJICKAIOTCSI HEAOCTATOYHO Beckue. Ha mocTaBieHHbIE BONPOCH 3aTPyIHAETCS C
OTBETAMH, IOKAa3bIBAET HEJJOCTATOUHO INIYOOKHE 3HAHMSL.

0-5

OOyuaromuiics TMOKa3bIBae€T cliadble 3HAHHUA MaTEpHaliOB 3aHATHH, Yy4eOHOM
ITUTEPATYPhl, 3aKOHOAATENILCTBA W TMPAKTUKH €ro NPUMEHEHUs, HU3KUA YPOBEHH
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0KeHue Bompoca. OOydyarommuiics MoKa3bIBaeT
c1aOblii  ypOBeHb TPO(PECCHOHANBHBIX 3HAHWUM, 3aTPYIHSAETCA TPU  AHAIIU3E
MpaKkTUYEeCKUX cUTyanui. He MokeT mpuBecTH HpUMEpHl U3 PEATbHOM MPAKTUKU.
HeyBepeHHO M JIOTMYECKH HEMOCIEI0BaTeNIbHO M3j1araeT marepuan. HempaBuiibHO

OTBCYACT Ha BOIIPOCHI UJIN 3aTPYAHSACTCS C OTBETOM.

[Ikana nmepeBoja ©3 MHOTOOAUTLHON CHCTEMBI B TPAIHUIIMOHHYIO:

— 00y4aroIIeMycsi BHICTABIISIETCS OIIEHKA «HEYIOBICTBOPUTEIBHO» €CIH O0YYarOIIHICs
HaOpan menee 50 6aIOB,

— OIICHKA «YIOBJCTBOPUTEIILHO» BBICTABISACTCS TMPH YCIOBHH, €CIH OOYyJarouuiics
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Habpan ot 50 1o 65 Gamos;

— OIICHKA «XOPOILIO» BBICTABIIAETCS MPH YCIOBHHU, €CIIM OOydaromuiics Habpaa ot 66 1o
75 6annos;

— OIIEHKA «OTJIMYHOY» BBICTABISETCS MPH YCIOBHH, €CIIU oOydaromuiics Habpas ot 76 1o
100 6amnos;

— 100 GanyoB BHICTABISIETCS TPU YCIIOBUH BBHITIOIIHEHHS BCEX TPEOOBaHUIA, a TaKkKe MpH
00s13aTeIbHOM ~ TIPOSIBJICHMHM TBOPYECKOTO OTHOIICHHS K MPEAMETY, YMEHHH HaXOAUTh
OpUTHMHAIIbHBIC, HE COAEp)KalIHecs B y4eOHWKaX OTBETHI, YMEHHH paboTaTh C MCTOYHHKAMH,
KOTOpBIE COZAEpIKaTcsl JOTONHHUTENBHOW JHTeparype K Kypcy, YMEHHH COCIHHSATh 3HAHUS,
TIOJTY9YCHHBIC B JIAHHOM KypCe CO 3HAHUSMU JIPYTUX TUCIHUILIHH.

4.4. MeTonnueckne MaTepuaJibl

VYCTHBIN onpoc ABISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB IPOBEPKH YCBOEHHUS 3HAHWMH
oOyuaromuMmucs. Pa3BepHyTBIi OTBET CTyJeHTa JODKEH MPEACTaBIsATh COOOH CBS3HOE,
JIOTMYECKH TOCIIE0BATEIbHOE COOOIICHUE Ha ONPEIENICHHYIO TeMy, MOKa3blBaTh €ro yMEHHUe
IPUMEHATh ONPEJEIICHUs, MpaBUia B KOHKPETHBIX ciydasiX. OCHOBHbIE KPUTEPHUH OLEHKU
YCTHOTO OTBETA: MPAaBUJIBHOCTh OTBETA 10 COJEP’KAHMIO; MOJHOTA U IIyOMHA OTBETa; JIOTHKA
U3JIOKEHUsI Marepuana (y4UTHIBa€TCS YMEHHUE CTPOUTh LEJNOCTHBIN, MOCIeA0BaTEIbHBIN
paccka3, TIpaMOTHO  TOJb30BaThCS  CHEIUAIbHOW  TEPMMHOJIOTHEH);  HCIIOJIb30BaHUE
JIONOJIHUTEIBHOIO MaTepHara.

5. MeToauyeckne yKazaHus 1Jis 00y4AIOUIUXCS IO OCBOEHHUIO TUCIHUIJIMHBI

Memoouueckue ykazanus no camocmosmenbHol N0020MOBKU K 3AHAMUAM J1eKYUOHHO2O,
NPAKMUYECKO20 (CeMUHAPCKO20) Muna:

[ToaroroBka K 3aHATHSIM JODKHA HOCUTh CHUCTEMATHUECKUW XapakTep. DTO IMO3BOJIHT
oOyuaroleMycs B [OJIHOM 00BbEME BBINOJIHUTH Bce TpeboBaHus npenojasatens. OOydaromumces
PEKOMEHIyeTCsl M3y4yaTh KaK OCHOBHYIO, TaK M JIOMOJHHUTENBHYIO JIUTEpaTypy, a Takxke
3HAKOMUTbCA ¢ VIHTepHET-UCTOYHMKaMHU (CIMCOK MpHUBEAEH B paboyeil mnporpamme 1o
TUCIIUATIIINHE).

Bonpocwi ons camocmosmenvroti n0020mo6KuU, camonpogepKku K Onpocam, OUCHYMam Ha
3aHAMUAX NPAKMUYLECKO20 MUnog no memam (pazoenam) OUCYuniunsl (60npocsl K CeMUHAPCKUM
3AHAMUAM):

1. Cucrema rocyaapCTBEHHOM CITy>KOBI.

2. CymHOCTb aIMUHUCTPATUBHO-TPYI0BOM MOJEIN YIIPaBJICHUS [IEPCOHATIOM
TOCYJIapCTBEHHOM CITYKOOH.

3. Cucrema ynpaBieHHUs TOCYAapCTBEHHOM CITyKOOi.

4. HopmatuBHO-TIpaBoBas 6a3za ynpaBJICHHS TIEPCOHATIOM I'OCY/1IapCTBEHHOMN CITYKOBI.

5. HopmaruBHoO-1ipaBoBasi 6a3a ynpaBieHUs IEPCOHATIOM MyHULIUTIATEHON CITYKOBI.

6. llemu u mpUOPHUTETHI COBEPIIICHCTBOBAHUS CUCTEMBI TOCYAapPCTBEHHOM CITY>KOBI.

7.  KsanudukanuoHuslie TpeOOBaHMA K JODKHOCTSAM TOCYAAPCTBEHHON Ipak JaHCKON
CITYKOBI.

8. Meronnveckuii MHCTpPYMEHTAPH 10 YCTaHOBICHHUIO KBAIM(UKAITMOHHBIX TPeOOBaHUHN K
JIOJDKHOCTSIM TOCYIapCTBEHHOM rpaXkIaHCKO# ciryk0b1 (MuHTpyaa Poccun) ¢ menbro
3 PEeKTUBHOTO GOPMHUPOBAHUS TOJDKHOCTHBIX PETJIAMEHTOB TOCYAAPCTBEHHBIX TPAKIAHCKUX
CITyXalllKX.

9. OcHOBHBIE CITOCOOBI 3aMEIICHHUS TOJDKHOCTEH.

10. Ot6op KaapoB: MOHATHE, CYIIIHOCTh, COJICPKAHUE.

11. Ot6op 1 mpueM Ha TPaKIAHCKYIO CIIyk)O0y: TpeOOBaHMS K KaHAUJATY, IEpeUYCHb
JIOKYMEHTOB, 3Tallbl.

12. TIpumeHeHHe COBPEMEHHBIX METO0B OTOOPA KaJpOB Ha TOCYIapCTBEHHOM
TpaKIaHCKOU cITyx0e.

13. Konkypc kak cnoco0 3amMeneHust BAKAHTHON T'OCYAapCTBEHHON JOKHOCTH
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TPaXITAHCKOU CITYKOBI.

14. Hcnonws3zoBanue cepBUCOB (peaepaabHOM roCy1apCTBEHHON HH(DOPMAITMOHHYO
cucteMbl «DeaepalibHbINA MOPTAI FOCYIAPCTBEHHOMN CITY>KOBI M YIIPaBIEHYECKUX KaJIPOB)» MPH
otbope.

15. Hcnonp3oBaHUS UCHBITATENIBHOTO CPOKA IPU NOCTYIUIEHUN HAa FOCYJapCTBEHHYIO
IPaXIaHCKYIO CITy>K0Y, KaK TOMOJHUTEIBLHOTO 3JIeMeHTa 0TOOopa.

16. OcoGenHocTH 0TOOpA HA MYHUITUTIAIILHOM CITyKOe.

17. OcobeHHOCTH OpraHU3aIiyd 0TOOpa KaJapoB B CHIIOBBIX BEIOMCTBAX.

18. HactaBHMuECTBO: 11€1H, 3aa4l, HHCTPYMEHTHI.

19. Ha3HadyeHHMe HaCTaBHUKOB U OIIPENEICHUE JIUL], B OTHOLICHUH KOTOPBIX
OCYIIECTBIISIETCS. HACTABHUYECTBO

20. TIpumepnas popma MEpPONPUATHIA TT0 HACTABHUYECTBY.

21. CtumynupoBaHue pabOThl HACTABHUKOB.

22. Cucrema OICHKHU MepCOHAIa: MIOHATHE, 11T, PYHKIIUU, TPEAMET, KPUTCPHUH.

23. Meroabl U TEXHOJIOTUH OLEHKH.

24. TexHOJIOTHS NPOBEICHUS ATTECTALIMK I'OCYJaPCTBEHHBIX U MYHULIUIIAJIbHBIX
CITyXKalllkX.

25. KpanudukanmoHHBINM SK3aMEH Ha TOCYJapCTBEHHON M MYHHUIIMTIAIIBHON CITyK0e.

26. OrneHka pe3yabTaToB MPohecCHOHATBLHOM CIYKEOHOH AeITeTbHOCTH
rOCYJapCTBEHHBIX U MYHULIUIIAJIBHBIX CITyKALIUX.

27. Ouenka npodeccnoHaIbHOTO MOTEHIIMANIA TOCYAAPCTBEHHBIX M MyHULIUTIATBHBIX
CITy’KalluXx.

28. Bormpocs! BHEIpEHUsI CUCTEMBI KOMIUIEKCHOW OLIEHKU MPO(eCcCHOHANBHOI i1y )eOHOH
JESITEIbHOCTH FOCYAAPCTBEHHBIX TPaXKIAHCKUX CITyKaluX (BKII0Yasi OOIIECTBEHHYIO OLICHKY).

29. TlonsTue ¥ BUIBI NPOPECCUOHATHLHOTO PA3BUTHS IIEPCOHAIA.

30. Konrenus HEPEpHIBHOTO MPO(}HECCHOHAIEHOTO Pa3BUTHL.

31. IlpodeccuonanpHoe oOyuenue. Llenn oOydeHus U 0KUAaEMbIE Pe3yabTaThI.

32. TexHonoruu ynpasieHUs Mpo(ecCHOHATBHBIM Pa3BUTHEM I'OCYAaPCTBEHHBIX U
MYHULUIIAIBHBIX CIYyKallUX.

33. Buast u popmel 110 rocynapcTBEHHBIX IT'paXIaHCKUX U MyHUIIMIAIBHBIX CITyXKallIKX.

34. Pa3zpaboTka U peanu3ais HHIWBUIYaIbHBIX TUIAHOB MPOGECCUOHATBLHOTO Pa3BUTHUS
CITyKalllero.

35. Tlporpammsl podeccCrOHATBHOTO Pa3BUTHSI TOCYAAPCTBEHHOTO OpraHa.

36. Texuomoruu oneHKH 3P GEKTUBHOCTH 00yUCHHUS TIEPCOHAIA.

37. Tlonstus kaapoBoro pesepna. Llenu, mpuHIMIBI 1 UCTOYHUKH (POPMHUPOBAHHS KAJAPOBOTO
pe3epBa. Turisl kKapoBOro pe3epna.

38. Cucrtema pabOThI ¢ KaJpOBBIM PE3€PBOM B OpPraHU3alUU. DTallbl PabOTHI C PE3EPBOM.

39. Lenu, NpUHIMITEL, UCTOYHUKHA (POPMHUPOBAHUS COCTaBa KaJIPOBOTO pe3epBa
rOCyAapCTBEHHOM CiTy»)O0bl. Buabl kKaapoBoro pesepsa.

40. ITpo6GiieMbl HOPMATUBHOI'O PETYJIUPOBAHUS KaIpOBOTO pe3€pBa HAa TOCY1apCTBEHHOMN
ciyxoe.

41. TexHoyoruu NOAroTOBKU KaJIpOBOIO pe3epBa U MOPAIOK BOCTpeOOBaHUS Ha
TOCYAapCTBEHHOM CITykKOe.

42. Pe3zeps ynpaBieHUecKUX KaapoB. [loHsATHE, CTPYKTYypa, HOPMAaTUBHO-IIPAaBOBAasi OCHOBA
dbopMupoBaHUs U BOCTPEOOBAHUSI.

43. TloHATHS «pOTAIHsI KQJAPOB»: CYIIHOCTb, IeH, (DYHKIINH, KITaccu(DHUKaIus.

44. Oco0OeHHOCTH UCTIONIB30BAHUS POTAIMH KaIPOB B CUCTEME TOCYTaPCTBEHHOM CITY>KOBI.
[IpaBoBBIE OCHOBBI pOTalLlMK Ha TOCYJAPCTBEHHOM Ipa’kIaHCKOM CiIy»KOe.

45. CocraBnenue miaHoB potauuu. CxeMbl POTALIMOHHBIX TEPEMELIECHU.

46. DddeKTUBHOCTH yIPaBICHUS MIEPCOHATIOM: ITOHSATHE U MTOJXOIBI K OIICHKE.

47. OneHka colraIbHON U SKOHOMUYECKOU 3((EKTUBHOCTH B YIIPABICHUHU IEPCOHAIOM
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48. Pe3ynbTaTUBHOCTH YIPABICHHS IEpcOHATOM. MeToa ymnpaBieHUs MO LeIIM -
Management by objectives (MBO) B kaaipoBOM MEHEKMEHTE.

49. CoanancupoBaHHasg cucTeMa TNokaszarenei s¢dextuBHocTH - Balanced Scre Card
(BSC) B xampoBOM MEHEIKMEHTE.

50. KmroueBbie mnokaszarenn 3¢pdexkruBHoctu - Key Performance Indicator (KPI) B
KaJIpOBOM MEHE/IKMEHTE.

51. Kpurepuu oueHkH 3PPEKTUBHOCTH PAOOTHI CITYKOBI yIIpaBJIEHUs IEPCOHATIOM
OpraHHU3aLuy.

52. Kpurepuu oueHKH 3PPEKTUBHOCTH PabOTHI KaAPOBOW CIIy>KOBI TOCYAPCTBEHHBIX
MYHHUIUTAJIBHBIX OPTaHOB

Memoouueckue ykaszanusi no n0020moeke Kk OUCKYCCUIM:

[ToaroroBka oOydaromuxcss K JIMCKYCCHM HpEAIOjaracT M3y4eHHE B COOTBETCTBHHU
TEMaTHUKOHN JTUCIUILTMHBI OCHOBHOM/ TOTIONHUTENILHON JIUTEPATyphl, HOPMATUBHBIX JTOKYMEHTOB,
UHTEPHET-PECYPCOB.

OOyuaronuiicst TOTOBUT JIOKJIaa B (hOpME YCTHOTO COOOIIEHUS IO TEME TUCIUTUTHHEI.

[Tpeanaraercs cienyromas CTpyKTypa J0KJIaaa:

1. BBeneHue:

— yKa3bIBaeTCs TEMA U IIeJIb JOKJIa/a,;

— 0003HavaeTcs MpoOIeMHOE T0JIe, TEMaTHYECKUE pa3/Iesbl JOKIAAA.

2. OCcHOBHOE CcOZIepKaHKE AOKIaaa:

— MOCJIEI0BATENFHO PACKPBIBAIOTCS TEMAaTHUECKUE pa3/iesibl JOKIaa.

3. 3axiroueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTATHI U CY>KACHHUS aBTOPA I10 TIOBOLY IyTeH BO3MOKHOT'O
pelIeHns] pacCCMOTPEHHOH MPOOIEMBI, KOTOPBIE MOTYT OBITH O(OPMIICHBI B BHJIE PEKOMEHJAIINH.

Memoouueckue pexomeHoayuu Kk CamMoCmoamenbHol pabome

OCHOBHOH LIETIBI0 CaMOCTOSATEIbHOM pabOThl CTYACHTOB SBISETCS  YJIy4YILIEHUE
yIPaBICHYECKOH MPO(ECCHOHANBHONW  MOJATOTOBKM  OOY4YalOIIMXCs, HANpaBJICHHOE Ha
¢dopmupoBaHue cuCTEMBI (YHIAMEHTAIBHBIX U MPO()ECCHOHANBHBIX 3HAHUN, YMEHHI U HABBIKOB
B 00JIACTH COBPEMEHHBIX KaTerOopuii SKOHOMHUYECKON HayKH, KOTOPBIE OHU MOTJIM OBl CBOOOIHO
¥ CaMOCTOSITETILHO TIPUMEHSTH B TIPOPECCHOHATIBHOM IS TETEHOCTH.

CamocrosTenbHas paboTa 00y4aromuXcsl HalpaBjieHa Ha PelIeHne CIeAyIONX 3a/1a4:

o YrnyOnsaTh, paciupsATh IpodecCHOHaTbHBIC 3HAHUS CTYEHTOB U (hOPMUPOBATH Y
HUX WHTEpEC K yueOHO-IT03HABATEIbHOMN 1EATeIbHOCTH

o HayuuTs cTyeHTOB OBaieBaTh MpUEMaMH MIPOLecca MO3HAHNUSA YKOHOMUYECKOM
HAYKHU;

o Pa3BuBaTh y HUX CaMOCTOSTENBHOCTD, AKTUBHOCTD, OTBETCTBEHHOCTD B XOJI€
U3y4eHUS y4eOHOU JUCIUILTNHBL,

o Pa3BuBaTh no3HaBaTeabHbIe CIOCOOHOCTH OYyAYIIMX YIPABJICHIIEB 110 OBJIAJCHHUIO
KOMIETEHIUSIMH.

PenieHne naHHBIX 3a7a4 OCYIIECTBIISETCS B CAMOCTOSTENBHOM MOJITOTOBKE CTYICHTOM
npeaMera m3ydeHus. CTyIeHT MOXKET COIOCTaBUTh PAa3IMUYHBIC UIACH PA3BUTHS SKOHOMHK Kak
cdepbl 00IIECTBEHHBIX OTHOLICHHUN, COPMHUPOBATH MPEICTABICHHE 00 OCHOBHBIX KATETOPUIX U
3aKOHAX DJKOHOMHYECKOW HAyKH, COOTHECTH OSTH WJICH CO CBOMMH COOCTBECHHBIMU
NPE/ICTaBJICHUSMU JIaHHBIX SBJICHUSX.

Breayauroprast caMmocTosTeIbHas padoTa BBITIOIHSASTCS 10 3a/IaHUIO MPETIOIaBaATEIsI, HO
0e3 ero HemocpeICTBECHHOTro ydvactus. [[ns oOecriedueHus BHEAyJAUTOPHOW CaMOCTOSTEILHOU
paboTel TO JHUCHUIUIMHE TIperojaaBaresieM pa3pabdaThiBacTcs TCPEUYCHb 3aJaHUN IS
CaMOCTOSITEIbBHOW PabOThI, KOTOpBIH HeoOxomauMm s A()QPEKTUBHOTO YNpaBICHUS TaHHBIM
BUJIOM Y4€OHOM NeSTEIIbHOCTH 00YJarOIINXCsl.

CamocrosiTenpbHas paboTa CTYJIEHTOB BKIIOYAET MOJATOTOBKY K YCTHOMY ompocy. s
9TOTO CTYACHT H3Yy4aeT JIeKIIMH, OCHOBHYIO M JIOTIOJHUTEIBHYIO JHUTEpaTypy, MyOIUKalluu,
uHdopmaruio u3 HTEpHET-pEecypcoB, U ANEKTPOHHBIX OMOIMOTEUHBIX 0a3.
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CamocrosTenpHas paboTa MOXET OCYIIECTBIISATHCS WHAMBUIAYAJIbHO WIHM TPYIIAMH
CTYJIEHTOB B 3aBHUCHMOCTH OT LIeJIH, 00beMa, KOHKPETHON TEeMaTUKHU CaMOCTOSITENIbHOI paboThl,
YPOBHSI CJI0)KHOCTH, YPOBHS TIOATOTOBIEHHOCTH 00YYaIOLIIXCSI.

OO0yJarmuiicss cCaMOCTOATEIILHO OMPEEseT PEKUM CBOCH BHEAYJAMTOPHOW pabOTHI U
Mepy TpyJAa, 3aTpauMBacMOro Ha OBJAJCHUE 3HAHUSAMU M YMEHUSMU 1O  JUCLUIUIMHE,
BBITMIOJIHSET BHEAYJIUTOPHYIO paboTy MO MHAMBHIyaJIbHOMY IUIaHY, B 3aBUCUMOCTH OT
COOCTBEHHOM MOJITOTOBKH, OIO/XKETa BPEMEHH U JAPYTUX yCIOBUH.

[Ipu BBITIOJIHEHUH CaMOCTOSITEIbHON pabOThl 00YUaIOIINNCS UMEET MPaBO 00paIaThCs K
IpEenoJaBaTeNl0 3a KOHCYJNbTAllMe C IeNbl0 YTOYHEHHs 3ajaHusi, (OpMbI KOHTpOJIS
BBIIIOJIHEHHOT'O 3a/1aHMSL.

D¢ eKTUBHOCTP TMOATOTOBKH CTYJEHTOB 3aBHCHUT OT KauecTBa O3HAKOMJICHHS C
PEKOMEHI0BaHHOM JuTEepaTypoil. [ MOATOTOBKM K YCTHOMY OIPOCY CTYJIEHTY HE0OXOIuMO
O3HAKOMHUTBCSI C MAaTepHajoM, MOCBAIICHHBIM H3y4yaeMOH TemMe B y4eOHHUKE WM JApYrou
PEKOMEHI0BAaHHOM JIUTEPATYPE, 3aMUCAX C JIEKIIMOHHOIO 3aHATUA. Pa3BepHYTHIN OTBET JOKEH
CJIEI0BaTh OIPEJEICHHON JIOTMKE M IOCJIEOBATEIbHOCTU HU3JI0KEHUS, COCTOATH W3 MHOTHX
IIPEIIOKEHU M, COAEPKATH TOBOABI U BHIBOJBI.

Memoouueckue pekomenoayuu no peutenuio Ketic-3a0ay

Keiic-3amada, keiic (case) — 9TO KOHKpETHAs MPaKTHUeCKasi CUTyalus, pacCKa3bIBaIOIas
0 TOW WJIM MHOH NMPaBOBOI CUTyaIlH, B KOTOPOH 3a4acTylo 3aJ10KeHa HeKasl mpodiiema.

AHanu3 MpaBOBOM  CUTyallMM IEJIecOOOpa3HO HAUYMHATh C BBISBICHHUS MPHU3HAKOB
3aKOHHOCTH U NPAaBOHAPYLICHUI B IOCTABICHHOM Mpodeme;

KoppektHas npaBoBas moctaHoBKa MpoOjemMbl TpeOyeT SCHOCTH, YETKOCTH, a IJIaBHOE
YETKOCTH MIPABOBOM (hOPMYIIMPOBKH;

VYcnex B pemieHur npoOiaemMbl 3aBUCUT OT BBIPAOOTKU Pa3IUYHBIX MPaBOBBIX CIIOCOOOB
JIEUCTBUI B TAHHOM CUTYyallUH — [IPABOBBIX aJIbTEPHATUB;

HeoOxonumpiM ~ yciioBuEM  JUIsl  TPHUHITHS OKOHYATEJIBHOIO PpELICHUs  SBISETCS
BBISIBJICHHME HOPM TMIpaBa  pelieHus mpoOjemMbl — TpeOOBaHUN K COMEP’KAHUIO TMPABOBBIX
albTEpHATUB U UX OOOCHOBAHUE;

[Tpu BbIOOpE IPABOBOTO HYXHO OMUPATHCS KaK HA MPABOBOM aHATU3 MOJOKUTEIBHBIX U
OTPHIIATENILHBIX TIOCIEACTBHIA KAXKIOr0, TaK M HAa SKOHOMHUYECKHH aHAM3 HEOOXOIMMOCTH
OCYILECTBIICHUS PELICHU;

[Ipn cocrtaBineHuu mpaBOBOM NPOLEAYPHl PELIEHUS  HYXHO OpPHUEHTUPOBATHCS Ha
NEepBOHAYAJIbHBIE LIEIH U PEaIbHOCTh €€ BOILIOIICHHUS.

Ha nmanHOM 5Tame mociie mMpe3eHTaluu peleHr BO BpeMsi OO0IIeil TUCKYCCHU MOXKHO
PEKOMEHI0BaTh 00CYIUTh 4 BOMpoca:

[ToueMy cutyanus BBIMISIIAT KaK JuiieMma?

Kto npunuman pemenus?

Kakue BapuaHThI pelieHus: UM MecTo?

UYro Hazmo ObUIO nenaTh?

Memoouueckue pekomenoayuu no 6bINOIHEHUIO MECMOBbLIX 3A0aAHUL

J{71s1 BBINOJHEHUsI TECTOBOTO 3aJlaHus, MPEX/IE BCETO, CIEyeT BHUMATEIbHO NMPOYUTATH
noctasiieHHbIH Bompoc. [locne o3HakoMIIeHHs ¢ BOIIPOCOM CIIEAYET MPUCTYNaTh K MPOYTECHUIO
npeyiaraéMbIX BapuaHTOB 0TBeTa. HeoOXoAnMMO mpounTaTh BCe BAPUAHTHI U B KAUECTBE OTBETA
clieyeT BbIOpaTh JHMINb OAMH WHIEKC (uuppoBoe 0003HAUEHHE), COOTBETCTBYIOIIHNA
MpaBUILHOMY OTBETY.

TecThl cocTaBIeHBI TAaKUM 00pPa3oM, YTO B KaXKIOM M3 HHUX NPABWIBHBIM SBIISETCS Kak
ONIMH, TaK M HECKOJIBKO BapHaHTOB. BwiOOp momkeH ObITH clelnaH B TONB3Yy Haubolee
IPABUJIBHOTO WM MPAaBUIBHBIX OTBETOB.

Ha BbImonHeHue Tecta OTBOAUTCA OrpaHudYeHHOe Bpemsi. OHO MOXKET BapbHpOBATHCS B
3aBUCHUMOCTH OT YPOBHS TECTUPYEMBIX, CIOXHOCTH M oObema Tecta. Kak mpaBuio, Bpems
BBINIOJIHEHHSI TECTOBOIO 3a1aHUs onpeenseTcs u3 pacuera 30-45 cexkyHa Ha OUH BOIIPOC.
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Kputepun onieHKH BBITOJTHEHHBIX CTYJCHTAMHU TECTOB ONPEACIISIOTCS IpenogaBaTeieM
CaMOCTOSITENIbHO. PeKOMEHTyIOTCS ClieAyIonne KPUTEPUHU OLIEHKHU:

85% — 100% mpaBUIBHBIX OTBETOB — OTIUYHOY;

66% — 84% npaBUIbHBIX OTBETOB — «XOPOLIO»;

50% — 65% npaBUIBHBIX OTBETOB — «YAOBIETBOPUTEIILHO;

MeHee 50% NpaBUIIbHBIX OTBETOB — «HEYIOBIECTBOPUTEIIBHO.

[Ipu moxBeneHUM UTOTOB IO BBHIMOJIHEHHOH pabOTe PEeKOMEHIYETCsl MpOoaHaTU3UpOBaTh
JIOTIYIICHHbIE OIIMOKH, TPOKOMMEHTHUPOBATh UMEIOIINECS B TECTaX HEMPABUIbHbBIE OTBETHI.

Memoouueckue pekomenoayuu no HaAnUcanuio peghepamos:

Pedepar sBasercs camMoCTOATENHHON TMpakTUYeCKoW paboTtoi oOydarommxcs. OH
IpPU3BAaH ONPEICTUTh CTENEHb OCBOCHHS CTYACHTOM 3HAHWW M HABBIKOB, IOJIyYEHHBIX MM B
MpoLecce U3yYeHUs TUCHUTUIHHBIL.

Texct paboThl JODKEH OBITH HamUcaH B HaydyHoM ctuie. OdopmileHHe TeKCTa TakkKe
JOJKHO OBITH BBIMOJIHEHO TpamMoTHO. Crenyer m30erath MyCTBIX NMPOCTPAHCTB M, TeM Oolee,
ctpanuil. Ha Bce TaOnuIbl, pUCYHKH U IMAarpaMMBbI JI€Ial0TCSl CCBUIKH B TEKCTE.

Pabora Bemonnsiercs B dopmare A4. Ulpudt — TimesNewRoman. OcHOBHO# TEKCT
pabotbl Habupaetrcs 14-m mpudrom dyepe3 1,5 uHTepBana, BBIpaBHUBAHHWE IO INHPHHE,
MEXOYKBeHHbIH uWHTepBal «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccrasisitorcst nepeHocsl. [lomns: Bepxnee 2,0 cM, HuxkHee 2,0 cM, neBoe 3 cm, npaBoe | cwm.
[TpomexyTkn Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TIU1aBbl, 3aKJIIOUYEHHE, CIIUCOK
JUTEPATypPhl U TPUIOKEHUST (GOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAYMHAIOTCS
KaX/Iblid ¢ HOBOM cTpaHulbl. [loapas3aensl riaaB ¢ HOBOM CTpaHUIBI HE HAYMHAKOTCS.

CHOCKM JenaroTcsi BHU3Y CTpaHUIBL. TaOmuipl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BkItOuaeT HoMep I1aBbl 1 HOMEP PUCYHKA/TaOIMIIbI B JAHHOM TIiaBe.

Crpanunpl pabOThl JOKHBI OBITh MPOHYMEpPOBaHBL. Hymepamus HauymHaeTcs €O
CTpPaHHIIBI C OTJIABJICHUEM, Ha KOTOPOH CTaBHUTCS udpa «2» u nanee — no nopsaky. OkoHyanue
HyMepaluu TPUXOIUTCS Ha TOCIHEAHUN JUCT cHHcka nuteparypbl. Homep cTaBUTCS BHU3Y
CTpaHHIBI cripaBa. Ha cTpaHWIax ¢ MpUIIOKEHUSIMA HOMEpa HE CTaBATCS, U B OTJIABJICHHE OHU
HE BBIHOCSTCS. B ornaBneHnn ykasplBaeTcs TOIbKO HOMEp MEPBOTO JIUCTA TEPBOTO MPUTIOKEHUSI.
O6nem pedepara 7-15 ctp.

6. YueOHas 1uTepatypa u pecypcbl HH(POPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM ceTH
"HHTepHeT", BKJIKOYAsA NepevYeHb Y4eOHO-MeTOANYEeCKOro odecneyeHus 1Jis
CaMOCTOSITeIbHOM PadoThI 00y4aroIIMXCsl 0 JMCHUIIIHHE
6.1. OcHoBHas quTEpaTypa

1. BepauropoBa, T. Il. YmpaBneHue mnepcoHaIOM TOCYJAAPCTBEHHOW TIpa)kIaHCKOMN
CiyKObl : yuyeOHOe Mmocobue Uil CTYIEHTOB CIELUalbHOCTH "YHpaBieHHE NepcoHaioM" U
ciymareneil o0pa3oBaTeabHBIX IPOrpaMM MpodeccroHaIbHON MEePenoAroTOBKA U MOBBIILICHUS
kBamudukauun / T. I1. Bepuuroposa, B. C. Heuunopenko ; PAI'C npu Ilpesunente P®D;
Kadenpa rocynapctBeHHO# ciry>k0bI 1 KaapoBoit monmtruku. CapaTtoB : Hayanas kaura 2013

2. Becnun, B. P. Ympasinenue 4enoBeduecKuMuU pecypcaMu. Teopus W NPaKTHKA :
yuebnuk / B. P. Bechun. M. : Ilpocrekt 2015
3. HpyxunnH, E. C. VnpasineHue nepcoHaJioM OpraHM3alliM: CHUTyaluH,

TEXHOJIOTHH, pemeHus : ydeOHo-mpakTudeckoe mocoome / E. C. pyxuaun ; PAT'C npu

[Tpesunente PO, Kadenpa rocymapcTtBeHHOU ciaykObl M KaapoBod monuTuku. M. : M3a-Bo
PAT'C 2013.

4. Macnosa, B. M. VmpaeneHue mnepcoHaJoM : Yy4eOHMK M MPAKTUKYM IS
akajgeMudeckoro OakamaBpuata : jgomymeHo YMO ... / B. M. Macnosa ; MI'Y um. M. B.
JlomoHOCOBa. - 2-e wu3gaHue, nepepaboraHHoe U jgonoigHeHHoe. M.:  IOpaiir 2015 1

http://www.biblio-online.ru/thematic/?4&id=urait.content.89A4A663-E93B-4901-BC85-
9B3129B51643&type=c_pub
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6.2. lonoJiHUTeIbHAS JTUTEpPaTypa

1. I'pebneBa, E. M. Vmnpaenenwe mnepcoHaioMm: 3PGEKTUBHOCTh PEIICHUS
WHHOBAIIMOHHBIX 3a/1a4 : yueOHoe mocobue / E. M. I'pe6GueBa, JI. A. CtemHoBa ; moa oOIl. pen.
A. A. Jlepkaua ; PAI'C mpu Ilpesumpente PD, Kadeapa akmeomornu u TICHXOJOTHH
npodeccuonansHoM aesitensHocTH. M. : U3n-Bo PAT'C 2011 10

2. MoprynoB E.b. Ynpasnenue nepcoHanoM: ucciaeaoBaHue, OlieHKa, o0ydeHune 3-¢
u3l., Tmep. W Jgon. YdUeOHMK Juia akajgemudeckoro OakanaBpuata M.: HOpaiir 2015
http://www.biblio-online.ru/thematic/?5&id=urait.content. 5DOF9385-DE89-44 A0-83EC-
911900086B32&type=c_pub

3. UexoBckux, M. A. YnpaBineHne mepcoHAJIOM B BONPOCaX M OTBETax : ydyeOHOE
nocobue / U. A. YexoBckux. M. : Dkcmo 2011 3

6.3. YueOHO-MeTOAMYECKOE O0ecTieYeHre CAMOCTOSITeIbHOH padoThl

1. AramoB, B. C. CounanbHO-IICUXOJIOTMYECKHE JIE€TEPMHHAHTBI KpPEaTUBHOU
KOMITETEHTHOCTH CTYJIEHTOB : MoHorpadwus / Aramos, Banepuii Cepreesuu, JlaBieroBa, Pana
VYenosHa. - M. : MakeeB Urops BsuecnaBosuuy, 2016. - 163 c.

2. AdanaceeB M.IO. HcTtopus: mMeTonuueckue peKOMEHIAIMU M0 HU3YyYEHUIO Kypca U
MOJITOTOBKE K CEMUHAPCKUM 3aHATUSM. YueOHoe mocobme/ AdanacbeB M.KO.— DnekTpoH.
tekcToBble aaHHble.— CII0.: MHCTUTYT cnenuanpHOW megaroruku U ncuxosoruu, 2011.— 40
c— Pexum nocrymna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html.—
9BC «IPRbooks»

3. Bonoguna A.1O. Meroanueckue peKOMEHAALNHU 110 MOATOTOBKE U 3aIUTE BBITYCKHOU
kBauukanuonHo pabdotel / Bomommna A.}O., Koctun WM.B.— DnekTpoH. TEKCTOBBIC
naHHble.— M.: MockoBcCKasi rocyapCTBEHHAs akaJieMusi BOJHOro TpaHcnopra, 2015.— 22 c.—
Pexum nocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46478.html.— 3bC
«IPRbooks»

4. Mogenp MO3MIUMOHHOTO OOy4YEHHS CTYJEHTOB: TEOPETHMYECKUE OCHOBBI U
metonudeckue pekomenmgaruu/ W.b. [usn [u ap.].— DIEKTpOH. TEKCTOBBbIE NaHHBIE.— M.:
MockoBCcKuUil  ropoJcKOM menarornyeckuil  yHuepcurer, 2012.— 152 c— Pexum
noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 5bC «IPRbooks»

5. HoBukoB B.K. Metoanueckne peKOMEHIAMHU 10 MOJATOTOBKE M 3aIUTE BBITYCKHOMN
KBATM(UKAIIMOHHOW paboThl. — ONEKTPOH. TEKCTOBBbIE MJaHHble.— M.: MockoBcKas
rocyJapcTBEHHas  akajgeMus  BOAHOro  Tpancmopra, 2015.— 34 c—  Pexum
noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46479.html.— 5bC «IPRbooks»

6. ConnanbHO-TICUXOJIOTUIECKHE acTIeKThI (POPMUPOBAHUS KYJIBTYpPhl CAMOOOyYatoIIecst
opranu3zaiuu / A. 5. Hukonaes [u ap.] // Bonpocsl ncuxomnoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI

1. Koncturyuus Poccuiickoii ®enepanuu (mpuHATa BCEHAPOJHBIM T'OJIOCOBAHHUEM
12.12.1993) // PT". 25.12.1993. Ne 237.

2. TpynoBoii xomekc Poccuiickoit @eneparun ot 30.12.2001 Ne 197-®3 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.

3. O cucrteme rocynapcTBeHHOM ciyk0b1 Poccuiickoit @enepanun: OenepanbHblil 3aKOH
Poccuiickoit ®enepanuu ot 27 mas 2003 r. Ne 58-D3.

4. O rocynapcTBEHHOW TpakIaHCKOH ciyk0e Poccuiickoit @enepanuu: denepanbHbIid
3akoH Poccuiickoit @enepaunu ot 27 utoinsa 2004 r. Ne 79-D3.

5. Vka3 IIpesunenta PO ot 07.05. 2012 r. N 601 "OOG OCHOBHBIX HaIpaBJICHUSAX
COBEPIICHCTBOBAHUS IOCYAaPCTBEHHOTO YIPaBIEHUS".

6. MeTomu4ecKrii ~ MHCTPYMEHTapWii [0  YCTAHOBJICHUIO  KBATH(DHKAITMOHHBIX
TpeOoBaHUit K JOJHKHOCTSIM rOCyAapCTBEHHOM Tpa)XTaHCKOU CITyKObI
http://www.rosmintrud.ru/labour/public-service/71.
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7. Meronuueckuii MHCTPYMEHTApHH IO OpraHM3aluu OTOOpa KagpoB HAa 3aMEIICHUE
BAKaHTHBIX JIOJHDKHOCTEH roCy/1apCTBEHHOM rpak 1aHCKOM CITYKOBI
http://www.rosmintrud.ru/labour/public-service/71.

8. MeTonnueckuii MHCTPYMEHTApUd IO BHEAPEHUIO CUCTEMbl KOMIUIEKCHOM OLIEHKH
npoeCCUOHATBHON CITy’)KEOHON JEesTeTbHOCTH TOCYAAPCTBEHHBIX TPAXIAHCKUX CIyXKaIluX
(BKITIOUAst 00IIECTBEHHYIO OIEHKY ) http://www.rosmintrud.ru/labour/public-service/71.

9. Metoauueckuii ~ MHCTpyYMEHTapuid 1O  NPUMEHEHMIO  HACTaBHUYECTBA  HA
roCyJIapCTBEHHOM TpaxkaaHCcKo# ciryxo0e. http:// www.rosmintrud.ru/labour/public-service/71.

6.5. UuTepHeT-pecypchbl, CIPaBOYHbIE CHCTEMBbI.
www.nnir.ru / - Poccuiickas HanioHanbHast OuOIMoTeKa
www.nns.ru / -HanmmonansHas a1eKkTpoHHast On0amoTexa
www.rsi.ru / - Poccuiickast rocygapcTBeHHast OnbIuoTeka
www.biznes-karta.ru / -AreHTCcTBO nenoBoit nHpopManmu «bu3nec-kapray
www. tbs.ru / - Uadopmarmonnoe areHTcTBO «PocbusnecKoncantuur»
www.aport.ru / - [louckoBast cuctema
www.rambler.ru / - [TouckoBas cucrema
www.yandex.ru / - [TouckoBas cucrema
www.busineslearning.ru / - Cucrema IMCTaHIMOHHOTO OM3HEC 00pa30BaHUs
0. www.test.specialist.ru / - Ilentp xommberoTepHoro ooOyuenus MITY wum. H. D.
baymana
11. http://www.consultant.ru/ - KoncynbraHT 1itoc
12. http://www.garant.ru/ - ['apant
17. www: // uptp.ru / - caiitr xypHaina «IIpo6iemMbl TeOpUM U TPAKTUKHU YTIPABICHUS
18. http: //www. hrm.ru/ - IToptan o KaZpoBOM MEHEKMEHTE
19. http: //www. kadrovik.ru/ - caiit sxyprana «kadrovik.ru»
20. http: //www. top-personal.ru/ - caliT >xypHana «YpapieHUe IepPCOHATOM

=00 NNk =

6.6. Unble HCTOYHUKH

1. YopaBiieHHe  4YeIOBEUECKHMMH  pecypcamu @  OubOmuorpadudueckwii  HaydHO-
BCIIOMOTaTeNbHbI aHHOTUPOBaHHbBIN yka3zarens - CII0. : M3n-Bo C3AI'C, 2011. —430 c.

2. YrpaBiieHHE 4YEJOBEYECKUMU pecypcamu 2-¢ Wu3MA., TMep. M JOM. YYEOHHK It
OakamnaBpoB / MakcumneB M.A. - OtB. pex., ['openos H.A. - OtB. pen. - M.: UznatenbcTtBo
IOpaiir, 2014. - OBC "FOpaiit" [http://www.biblio-
online.ru/thematic/?id=urait.content.C67506D4-882B-4776-AF81-

BOC3DFEB84BD&type=c pub]

3. [Hamupo C.A. VYmpaBineHue 4venoBeUeCKHMMH pecypcamu (ans OakanaBpoB) - M.:

KuoPyc, 2015. - OBC "Jlanp" [http://e.lanbook.com/books/element.php?pll id=53576]

7. MaTepuajbHO-TeXHHYecKast 6a3a, HHPOPMALMOHHBIE TEXHOJOTHH, MIPOrPaAMMHOE
obecrieyeHne 1 MHPOPMANMOHHbIE CIPABOYHBIE CHCTEMBI

Jns mpoBeneHUs 3aHATHI O JUCUUIUIMHE HEOOXOJUMO CIEIyIoIlee MaTepuaIbHO-
TEXHHYECKOe oOecrieyeHne: yueOHble ay JUTOPHH ISl IPOBEICHUS 3aHATHI CEMHHAPCKOTO THIIA,
TPYNIIOBBIX M WHIUBUAYAJIBHBIX KOHCYJBTAIlMH, TEKYHIETO KOHTPOJII W TMPOMEXKYTOYHOM
aTTECTaINH, JUII CAMOCTOATEIILHON pabOThI: YNTAIBLHBIE 3aJIbl OMOINOTEKH.

[Tporpammuoe obecnieuenne: MS Office Professional Plus 2016.

HNudopmannonnsie crpaBouyHble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJICKTPOHHAS OoubnmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonanbHas snextponHas Oubimoreka. URL: www.nns.ru;
Poccmiickass rocymapcrBenHass OumOnmorexka. URL: www.rsl.ru; Poccwmiickas HanmoHalbHas
6ubmuoreka. URL: www.nnir.ru;  OnektpoHHas  O6ubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexrpoHHO-OMONMOTeUHast cucrema M3matenbcrBa «Jlams». URL:
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http://e.lanbook.com; Dnexrponno-6ubmHoTeunas cucrema FOPAMT. URL: http://www.biblio-
online.ru/.
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