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1. [lepeyeHb MJIAHUPYEMBIX Pe3YJIbTATOB 00YyUYeHHsI 1O JUCIHUIIMHE (MOIYJIIO0),

COOTHECEHHBIX C IUIAHNUPYEMBbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMBbI

1.1. Hucrummaa b1.B.JIB.6.2 «lIpoekTHBIII MEHEKMEHT» OO0eCIIeUnBaeT OBJIAJCHUC

CICAYIOIUMHA KOMIICTCHIIUAMM:

Kon Haumenosanue Kon HaumenoBanue >Tama
KOMIIETEH KOMITIETCHI[UU JTara 0CBOCHUS OCBOEHHS KOMIIETEHI[UN
107071 KOMITETECHIIUN
[1K-20 CrniocobHOCTB OCYIIECTBIISTh I1K-20.2. CrniocoOHOCTB
pa3paboTKy TEOpPETUYECKUX U WHTEPIPETUPOBATH
HOBBIX IKOHOMETPHUECKUX pe3yNbTaThl, MOJyYCHHBIC B
Monenei UCCIIETyEeMbIX Xoe HCCIIEN0BaHUS
MIPOLIECCOB, SIBJICHUN U OOBEKTOB, KOPIIOPATHBHBIX MPOCKTOB.
OTHOCSIIUXCS K chepe
npodeccnoHATbHON  (PHHAHCOBOM
IEeITEIbHOCTU B obnactu

(UHAHCOB W KpeauTa, JaBaTh
OLEHKY U  HHTEPIPETUPOBATH

IMOJIYYCHHBIC B Xonae
MCCIIEJOBAaHHS PE3YJIBTATHI

ATIK-3 CrniocobHOCTB cobuparp, AIIK-3.2. CriocoOHOCTh  TIOJIH30BATHCS
aHAIM3MPOBaTh HMH(POPMAIHIO B KaHaJlaMd ~ Tepefayu |
Maciirabax BCETO CIIEKTpa MOJIy4eHUusT HMHpOpMAIUU B
0aHKOBCKUX, (MHAHCOBBIX, KOPIOPATHBHOM YIPABJICHUU.

HWHBCCTUIIMOHHBIX IIPOAYKTOB H
YCIIyT; IPUMEHATh IPOrPAMMHBIN
WHCTPYMEHTApUA JUIsl  aHaiau3a
uH(pOpMaINH; 10JIb30BaThCs
KaHaJlaMU nepeaadyu U noJIydYCHHuA
uHboOpMalMK;  NPUMEHATh B
HpaKTI/IquKOﬁ ACATCIBbHOCTH
pe3ysIbTaThl  aHAJIUTHUECKUX U
HCCIIEIOBATENILCKUX PaboT

1.2.B PE3YyIbTaTC OCBOCHUA NUCHHUIUINHBI Y CTYACHTOB OOJIKHBI OBITh C(I)OpMHpOBaHLII

OTO/TO Kon sTana Pesynbrarel 00yueHus
(TIp1 HATMYUH OCBOCHUSI
npodcraHapra) KOMITETEHIIHI
[1C Cnenuajauct no ITK-20.2. Ha YpOBHE 3HAHUU:
(puHAHCOBOMY JIIK-3.2. OKOHOMHMYECKME M  IOPUAMYECKHE  aCIEKThI
KOHCYJIbTHPOBAHHNIO MHBECTULIMOHHOM eATEIbHOCTH;
-  DOKOHOMMYECKHE U IOPUIUYECKHE aCIEKTbI
OT® VYnpasnenue CTPAaXOBOM JESTENbHOCTH;




rporieccoM (PMHAHCOBOTO
KOHCYJIbTUPOBAHUS B

OpraHu3aIH
(mompaznenenun) (C)

TD Pa3zpaboTtka
METOI0JIOTUN u
CTaHIApTH3aIMsl  Ipolecca
(rHAHCOBOTO
KOHCYJIbTUPOBAHHSI u

(bMHAHCOBOTO IMJIAHUPOBAHUS]
(C/01.7) Coznanue u
[Pa3BUTHE OPraHU3ALMOHHOM
CTPYKTYPBHI 110 (PUHAHCOBOMY|
KOHCYJIbTUPOBAHHIO

(C02.7);

- OCHOBHbIC (DMHAHCOBBIE  OpraHM3alUU U
npodeccuoHanbHbIC YYaCTHUKHU OaHKOBCKOM
CHCTEMBI;

- - OCHOBHbIE (DMHAHCOBBIC OpTaHU3ANMH U
npodeCCHOHATbHBIE YYACTHUKH CTPaxoBOT0
CEeKTOPA;

- - OCHOBHbIC (DMHAHCOBBIC OpraHU3aAlUU U
npodeccuoHabHBIC YYaCTHUKH PBIHKA IIEHHBIX
Oymar ¥ KOJUISKTUBHOT'O HHBECHPOBAHMS,

- 001IMe IPUHIIUIIBI U TEXHOJIOTHH TTPOJIAK;

Ha YPOBHE YMEHU:

OcyiecTBaATh 1oaA00p (GPHHAHCOBBIX MPOAYKTOB U
yCIyr;

- [IpenocTaBisTh KIMEHTY KaueCTBEHHBIC
npogeccHOHabHBIE YCIIYTH, OPUEHTHPOBAHHBIC HA
MOTPEeOHOCTU ¥ MHTEPECHI KIMEHTA;

- CoOupatp, aHAIU3UPOBATH U MIPEIOCTABIATD
JIOCTOBEPHYIO HH(OpPMAIIUIO B MacITabax BCEro
crieKTpa (pUHAHCOBBIX (MHBECTULIMOHHBIX) YCIIYT;
- BeicTynath B Ka4eCTBE 3KCIIEpPTa B MPOLIECCE
MIPUHSATHS KIIMEHTOM Ba)KHBIX (DMHAHCOBBIX
(MHBECTULIMOHHBIX ) PEIICHUI;

PaccunthiBaTh CTOMMOCTH (PHAHCOBBIX PEIICHUH,
OLIEHUBAS MIOTCHIUAIBHBIC PUCKH;

- OCYILECTBIIATH MPOQecCuOHaTbHbIE
KOHCYJIbTAIMH, TAPAHTUPYIOIINE TIOHUMAaHNUE BCEX
MIPEUMYIIECTB, BO3MOXHOCTEH, PUCKOB;

- YYUTHIBATh TEKYITYIO (PUHAHCOBYIO CUTYAIHIO U
NEPCHEKTUBY MPU OLEHKE NMPeII0KEHNH,
HaIpaBJICHHBIX HA pelIeHne GUHAHCOBBIX 3a7a4
KIJIMEHTA;

Ha YPOBHE HaBBIKOB:
- IpeJI0CTaBJIEHUE MTOTPEOUTENI0 (PUHAHCOBBIX
ycayr uH(GOpPMaIUU O COCTOSTHUU U NEPCIEKTUBAX
PBIHKA, TEHACHIUAX B U3MEHEHUH KYpPCOB LIEHHBIX
OyMar, ”HOCTPAHHOMW BaJIFOTHI, YCJIOBHUH 1O
0aHKOBCKUM IPOJYKTaM H yCIyram;

- pa3zbsiCHEHUE CYTH (PMHAHCOBBIX MPOIAYKTOB,
IOPUAMYECKUX U DKOHOMUYECKHUX XapaKTEPUCTUK
(bMHAHCOBBIX MPOJIYKTOB U YCIIYT;

2. O0beM U MeCcTO TUCHUILTHHBI (MoayJis) B cTpykType OII BO

Juctmumna (Moayns) b1.B.JIB.6.2 «IIpoekTHbiii MeHemkMeHT» (2 Kypc, 3 cemecTp)

COCTAaBIISIET 2 3a4eTHBIE €IUHUIIEL, T.€. 72 aKaJeMUUeCcKHX Jaca.




Ha xonTakTHYIO paboTy ¢ mpenoiaBareneM BoijeaeHo 16 yacoB, u3 HUX 4 Yaca JIEKIUH 1
12 yacoB MpakTUYECKUX 3aHITHUN, HA CAMOCTOSTENBbHYIO paboTy 0OydYaroIIUXCsl BBIIEICHO 56
4acoB, B TOM YKCIIE 2 Yaca Ha KOHTPOJIb CAMOCTOSITENIbHON PabOTHI.

MecTto nucnumninmabl B crpykrype OI1 BO

Juctunnuaa (Mmoaynb) b1.B.JIB.6.2 «[IpoekTHBIII MEHEDKMEHT» H3ydaeTcs Ha 2 Kypce,
B 3 cemecTpe Ul CTYIEHTOB OYHOW M Ha 2 Kypce, B 4 ceMecTpe - OYHO-3a04HOH (opm
00y4eHusl.

Hucrumuaa (Moayns) b1.B.JIB.6.2 «IIpoekTHBIE MEHEIKMEHT» peaau3yeTcsl Mocie
nzydenus qucuuiuind: b.1.B.OJ1.3 HudopmanuonHas 6€30macHOCTh W 3aliuTa OaHKOBCKOW
taitubl, b1. B.O/l.5 Teopus urp u noBegeHueckue GUHAHCHI.

dopma MPOMEKYTOYHOH AaTTECTAlMH B COOTBETCTBUHM C YYEOHBIM IJITAHOM - 3a4eT B

ycTHOH dopme.

3. Coaep:xanue H CTPYKTYPA AMCUMILIHHBI (MO1YJIs1)

Ounas gpopma obyuenus

O0beM IMCHMILIMHBI, YAaC. dopma
Konrakrnas pabora TeKyIero
00yyaromuxcs ¢ CP KOHTPOJIS
Iperno/iaBaTeseM yCIeBaeMocTH
HanmenoBanue rem o *
Ne (pasie1oB) Beer | mo Buam yueOHBIX 3aHATHIM ,
n/n P 0 NPOMEKYTOYH
a | P | 13 | KCP o
aTTecTaluu
*
1. | Tema 1. Llenu u 3amaun
YHpaBICHIA 12 2 2 8 IIpoexm
POEKTaMHU
2. | Tema 2. IIpouecchl
YTPABIICHAS IPOCKTOM, | 4 9 8 Pegb
CTPYKTYpHU3aLUs
IPOEKTa
3. | Tema 3. IlnanupoBanue
MpPOEKTa 12 2 2 8 113
4. | Tema 4. Yrpasienue
CpOKaMH MPOEKTa 14 2 12 Peg
5. | Tema 5. Yopasnenue
CTOMMOCTBIO TIPOEKTa 10 2 8 Pegh




6. | Tema 6. Mogenb
3pENIOCTH YIPABICHHUS 12 2 10 Peg
MIPOECKTaMU
ITpoMexyTouHas aTTecTalus 3a 3a
Kontposs CP 2 2 2
Bcero: 72 4 12 56
Ouno-3aounasn gpopma odyuenusn
O0BbeM THCHUILIMHDBI, Yac. ®opma
Konrtaktnas pabora TEeKYIero
0o0yJaromuxcs ¢ Cp KOHTPOJIA
HanmMeHoBARNE TeM Mpeno/iaBaTesieM yCIIEBAEMOCTH
Ne Bcer 110 BUJIaM y4eOHBIX 3aHATHH "
(pa3nesioB)
n/n 0 NPOMEKYTOYH
a1 | np | m3 | KCP o
aTrecTanuu
*
1. | Tema 1. Llenun u 3amaun
YHpaBJICHiA 12 2 2 8 IIpoexm
MIPOECKTaMU
2. | Tema 2. IIpouecchl
YTPABJICHAS IPOCKTOM, | 4 5 8 Pecp
CTPYKTYpHU3aIus
MPOEKTa
3. | Tema 3. [InanupoBanue
MPOEKTa 12 2 2 8 113
4. | Tema 4. Ynpasienue
CpOKaMU MPOEKTa 14 2 12 Peg
5. | Tema 5. Yopasnenue
CTOMMOCTBIO TIPOEKTA 10 2 8 Pegh
6. | Tema 6. Monens
3PEIOCTH YIIPABICHUS 12 2 10 Pegh
MPOEKTaMu
IIpomexxyToUHast arrecTanus 3a 3a
Kontpons CP 2 2 2
Bcero: 72 4 12 56
Ipumeuanue:

**

— popmul mexyweco kommpons ycnesaemocmu. pegepam (Peg), npoexmmuoe 3adanue (Ilpoexm),
npaxkmuueckoe 3adanue (113).
A% hopmul npomedicymounoti ammecmayuu: 3avem (3a).

Conep:kanue QM CHUIIMHBI (MOLYJIs1)

Tema 1. I]enu u 3a0auu ynpasnenus npoeKkmamu

OCHOBHBIE MOHATUS NPOEKTHOIO MEHEHKMEHTa. OnpeneneHue NpoeKTa U yIpaBICHUs

npoeKkTaMu. B3anMOOTHOIIEHUS ¢ IPYTMMH JUCHUIUIMHAMU yIpasiieHus. Vcropust ynpaBieHus




npoektamu. Tunonorus npoektoB. Coaepkanue ynpapiieHHs poekTamu. CUCTEMHBIN MOAXO0 K

YIIPABJICHUIO ITpOoeKTaMu. MIHunmanus npoexra.

Tema 2. IIpoueccovl ynpasnenus npoeKkmom, CMpyKmypu3ayus npoeKma
®a3pl MPOEKTa U )KU3HEHHBIN IIUKJI MPOeKTa. Y4JacTHUKH npoekta. Komanaa npoekrta. Komana
yhopaBiieHus: mpoekToM. Menemxkep npoekta. Croncop npoekta. CTeneHb BIUSHUS YYaCTHUKOB
Ha pa3HbIX (a3ax mpoekra. OpraHu3alMOHHBIE CTPYKTYPHI, (YHKIMOHAIbHAS, TPOEKTHAS,
MatpuuHas. Oduc ynpapieHHs TPOSKTaMH M MPOEKTHBIA opuc. OCHOBHBIC 3a1a9u U (DYHKITUU
oduca ynpasiaeHus rnpoekrtamu. [Iporeccesl mpoekTa. I'pynmbl MpoIeccoB U UX B3aUMOICHCTBHUE.
IIpoueccer wmuummanuu.  IIpoueccel mimanupoBanus. IIpoueccel ucnonHenus. I[Ipoueccs
MOHUTOpUHra H ynpaeieHus. [lpomeccol 3aBepiieHusi.  Cxema «BOAOINANa» MU CXema
LHUKJIAYECKOrO0  B3aUMOJCHCTBUS  IPOLIECCOB  YIPABICHUS  IPOEKTOM, IAPALIEIBbHOCTh
BBIIIOJIHEHUS] TPOLECCOB YIpPaBICHUS MPOEKTOM BO BPEMEHH. CtpykTypa mpoleccoB
yopaBieHuss mnpoektamud. OOnacTé 3HAHUM: yOpaBJCHHE HWHTErpalMel, yIpaBieHUE
COJIEpXKaHUEM, YIIPaBIEHUE CpPOKaMH, YIPABJICHHE CTOMMOCTBIO, YIPABICHUE KayeCTBOM,
YIPaBJICHUE YEJIOBEUECKUMHU PECYpCaMU, yIOpaBlIeHUE KOMMYHUKAIUSMU, YIPABICHUE
pUCKAMH, YIIPaBJIEHUE I[IOCTaBKaMH. JKM3HEHHBIH LMK HMHBECTUIIMOHHOIO MPOEKTA.
NHBECTUITMOHHBINA TIEPUOJI, TIEPUOJ OKYIMAeMOCTH, TIEPHOJ MPOU3BOACTBA MPOJyKTa (YCIyrH),
TOPU30HT pacyera IOKa3aTesen 3¢ GEeKTUBHOCTH MHBECTUIIMOHHOTO IIPOEKTA.

I/IHq)OpMaI_II/IOHHI)Ie CUCTCMbI MOACIIMPOBAHUA NHBCCTULITUOHHOT'O IIPOCKTA.

Tema 3. IInanupoeanue npoekma
[lenn, HazHaueHue U BuAbl [IaHOB. CTparernueckuid IMaH mnpoekTa. [lmanupoBaHue
pacnicanud. Ilponeccsl mmaHupoBaHus pacnucaHus. [lnaH  4YMCIIEHHOCTH —TEpcoHaa.
[TnanupoBanue Oropkera. [Ipoueccsl miuaHupoBaHus OropkeTa. ba3oBblil IUIaH MO CTOMMOCTH.
OcHoBHBIE pazzenbl TokyMeHTa «llman mpoekrta». OmnpenesieHHME OTBETCTBEHHOCTH. Martpuiia

OTBETCTBCHHOCTH.

Tema 4. Ynpasnenue cpoxamu npoexma
Omnpenenenue cocraBa omnepanuil. Mepapxuueckas ctpykTypa pabor. Hekoropbie mpuemsl u
nIaru JeKOMIO3UIMU mpoekTa. OnpeneneHue B3aMMOCBsA3ed onepanui. TUmbl 3aBUCHMOCTEN:
JKECTKasi 3aBUCHMOCTb, HEKECTKasl 3aBUCHUMOCTb, BHEIIHSAS 3aBUCHUMOCTb. METOA CTPENIOYHBIX
nuarpamMMm  (omepanuu Ha ayrax, AOA). Metong aumarpamm  npeamectBoBaHus (AON).
Jlornueckne B3aUMOCBSI3H: (UHUII-CTAPT, PUHUII-PUHUII, CTAPT-CTAPT, cTapT-GuHum. Jlarum

cBazeil. OreHKa JJIMTENbHOCTH ONEpaIvid. OkcnepTHas oneHka. OleHKa MO aHaJory.



OneHka 10 TPOM3BOIUTENHHOCTH U 00beMmy. BepostHoctHas omnenka (PERT). Pacuer
BpemenHoro pesepBa (Time buffer). Pa3zpaborka pacnucanusi. Kpurtudeckuil myTb mpoeKTa
(Critical path). Ompenenenue OCHOBHBIX MapaMeTpoB BpeMeHu coObITHii (AOA). Panuwmii crapt
W paHHUN (UHUII ONEeparyy, IpsaMoi mpoxoa. [lo3gHuit ctapT W Mo3AHMKM (UHMII OTepaIuy,
oOparublii mpoxon. IlmanmpoBanue pecypcoB. Tumbl pecypcoB. 3arpy3ka pecypcos.
Kputnueckuii myTb — KpPUTHYECKUH IO pecypcaMm. Pecypcel — BbIpaBHMBAHUE INEPErPY3KHU.
Kanennapno-cereBoe mianupoBanue (KCII). [uarpamma I'anta. Kputepuu KMP (ASAP) u
KMII (ALAP). Ontumuzamus pacnucanus. CPM (MKII) ananu3 kputuaeckoro nytu. PERT -

Program, Evaluation and Review Technique — MeTox olieHKH U IIEpecMOTpa IJIaHOB.

Tema 5. Ynpaenenue cmoumocmoio npoekma

[InanupoBaHue CTOMMOCTH, O10JKeT npoekTa. PesepB ynpasienus. MeToasl U cpeicTBa
oueHku croumocteid. Ctpykrypa 3atpaT. KonTpons ucnonnenus 6ropkera. [Ipobinema ouenku
MCIIOJIHEHUS IPOEKTa OJIHOBPEMEHHO U 10 CPOKaM U IO CTOMMOCTH. Pelienue 3Toi mpoOiemMsl ¢
MOMOIIBI0 METOAMKU OCBOeHHOTO oObema (Earned Value). Iloka3atenmu ocBoeHHOro oObmema
«maHoBast ctouMocTh» PV,  «daktuyeckas croumoctb» AC M «ocBOoeHHBIH 00bEM» EV.
OtknoHeHune 1o cpokaM SV u oTkiaoHeHue 1o croumoctu CV. MHIEKCH! BBIOIHEHHUS CPOKOB
SPI u Beimonuenus croumoctu CPl. Mnrepnperanus rpagukoB nnaexkcoB SPI u CPI. Pacuer
nporuo3oB: EAC — nporuo3 no 3aBepmennn, ETC — nporuos no 3aeepienus. [Iporuos cpoka
3aBEpLICHUS] IPOEKTA. YTPABICHHE CTOUMOCTBIO IIPOEKTa C HCIOJIB30BAHUEM METOJUKU
«ocBoeHHOro oOwvema». Ha uyro oOpamare BHHMaHHE IPH OTCIEKHBAHUU IOKa3aTesen?
Ortuernpie mnepuonnl. [IpoOnema OIEHKM HUCHOJHEHHS paboT, NEPeceKaroluX OTYETHbIE
nepuoabl. MeTo/lbl OLIEHKH HCHOJHEHUs TaKUX padoT: B3BELIEHHBbIE KOHTPOJBHBIE COOBITHSA,
bukcupoBaHHbIM Kputepuir 25/75. Opranuszanus ydera HUCHOJIHEHHs NpoekTa. KOoHTposbHbIE
cuera npoekra. Ilman cueroB. VYmpasmsaromue KoHTposnbHbIM cuétom - CAM. Cocras
uHpopmanuu Ha KoHTposbHOM cueTe (CA). CBsa3b cTpykTypbl cuetoB, CAM u marpuisl

OTBETCTBCHHOCTH.

Tema 6. Mooens 3perocmu ynpagiienus npoeKmamu
Moyenb 3penocTH Kak YHUBEPCAIbHBI OPHEHTHP COBEPIIEHCTBOBAHMS yIpaBieHus. Mojenb
3pEJIOCTH OpPraHW3aldH YIIPABICHHS MPOEKTaMH, €€ CTYIEHH. XapaKTEPUCTHKH TEPBBIX TPEX
YPOBHEH OpraHM3aIl[MOHHOM 3pPENIOCTH OpraHM3allMi [0 YIPABICHUIO MPOeKTaMu. Mojeib
3pENIOCTH YIPABICHUS CTOMMOCTBIO MPOEKTAa MO0 METOJMWKE OCBOEHHOTO 00BbEeMa, €€ CTYIEHH.
Cucrema ympaBiIeHHS CTOMMOCTBIO IIpoekTa, Oasupyromasici wa EVM — Earned Value

Management System (EVMS). Kpartkas xapakTepucTuka 5 ypOBHEW 3pEJIOCTH YIpPaBICHUS



CTOUMOCTBIO ITPOCKTA IO METOAUKE OCBOCHHOI'O 00BEMa.

4. Marepuajbl TeKyIIero KOHTPOJIA YyCHeBaeMOCTH oOy4yawmmuxcss ©u  (oHa
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTeCTAIMY N0 JUCHUIIIMHE (MOAYJII0)

4.1. ®opMbl MU MeTOAbI TEKYILIEr0 KOHTPOJIA YCHEeBAEMOCTH M IPOMEXKYTOYHOM
aTTecTaluu.

4.1.1. B xoage peajm3anum IMCUUILIUHBI (MoayJisi) «IIpoeKTHBINI MeHEeIKMEHT»

HCIOJB3YIOTCH CJICAYIOINUE METOAbI TEKYIICI0 KOHTPOJISA YyCIIEBAEMOCTH oﬁyqammnxcm

Tema (pa3nein) MeTo/bl TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH

L[CJ'H/I 1 3aJla4y YIIpaBJICHUA ITPOCKTaMU HpOGKTHOC 3aJaHUucC

[Ipoueccrl ynpaBiaeHUs IPOESKTOM, CTPYKTYpU3AITHS Bompockr s pedepara

MIpOeKTa

[[1aHupoBaHKE MPOEKTA [TpakTrueckue 3a1anus
VipasiieHue cpokaMu POeKTa Bomnpocs! nist pedepara
VipasiieHHe CTOMMOCTBIO TPOEKTA Bomnpocs! nist pedepara

Mojzienb 3peocTH YIpaBJieHus MPOEKTaMU Bomnpocs! 1 pedepara

4.1.2. Marepuajbl TeKylIero KOHTPOJIsl YCIIeBAeMOCTH 00y4al0IUXCS.

TunoBble ouneHoyHble MaTepuaabl mo teme 1. Ileam w 3anaum  ynpasieHus
NpoeKTaMu
IIpoexTHOE 3a1aHME:

W3 nuuHoro omeiTa ciymartens BbIOUpAeTCs ACSITENbHOCTb, MOAXONALIAS IO
onpesieleHne — MPOEKT. I 3TOro mpoeKkTa HEeoOXOAMMO COCTAaBUTh OIMCAHUE peE3yJbTaTa
(mpoayKTa) MpoeKTa, pa3paboTaTh YHPOIIEHHYIO MepapXudecKkyro cTpyktypy pador MCP. Ha
HIOKHEM YPOBHE HEpapXuu OINPEACINTb B3aUMOCBS3M  OINEpaluii, ONPEAEIUTh HX
JUINTEJIBHOCTb.

Ha ocHOoBaHMM onpenenéHHbIX B3aUMOCBA3€M ONEepanyil CIIyaTean JOJKHbBI IOCTPOUTh
cereByto auarpammy AON wm AOA U onpenenuTb KPUTHYECKHH IYTh IPOEKTa M
JUINTEJIBHOCTh MPOEKTa, T.€. JUIMHY KpUTHYecKoro mytu. Pesymprar pacuera odopmisercs B
BUJI€ TEKCTOBOTO JOKYMeHTa. IIpu HMCHoiab30BaHMU ISl BBIMOJIHEHHS MPOEKTHOIO 3a/laHusd
MH(OPMALIMOHHOM CHCTEMbI YIpPABJICHUSI MPOEKTaMH, B JOKYMEHT BKJIIOYAIOTCS CETEBOM

rpa(bmc " JuarpamMmma FaHTa, MOJIYUYCHHAad 9KCIIOPTOM M3 MOJCIIHN IIPOCKTA.

TunoBbie oneHOYHbIe MaTepuaabl Mo Teme 2 Ilpomecchl ynpaBJjieHUsl MPOEKTOM,
CTPYKTypHU3alus NpoeKTa

TemaTuka pedeparon

1. [TpoekTHAas AEATENBHOCTD — €€ OCOOCHHOCTH.

2. HcTopuueckuie mpuMepbl YCHEIIHbIX U HEYCHEIIHBIX TPOEKTOB.
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3. Cucrema yripaBieHUs IPOEKTAMU B OpraHU3alluy, Ha IPUMeEpeE ...

4. CpaBHHTENBHBIA aHAIM3 PAa3TUYHBIX Tpaduueckux oToOpaxenuit cetu AON u

AOA.

TunosBble oneHoYHbIe MaTepuaibl o Teme 3 [l1aHupoBaHue NMpoexkTa

[MpakTuyeckue 3aaHus

3amaga 1 mo pacdery mapameTpoB cereBoro rpaduka. Ha mpocToii ceTu ciymartenu
BPYUYHYIO ONPENEISIOT KPUTHUECKUN yTh U PEe3epBbI BpeMEHU paldoT.

3agada 2 1o MOCTPOEHHIO ceTeBod Mozenu. CiymareisM MOpeaIaraercss TEKCTOBOE
OIIMCaHUE B3auMO3aBUCHUMOCTEW ornepauuid. Ha ocHOBaHMM aHanm3a TEKCTOBOIO ONMCAHUSA
HYKHO TIOCTPOUTH CETEBYIO AUArpaMMy IPOeKTa U nuarpammy ['aHra.

3amaua 3 pacueToB mapameTpoB mpoekrta no ¢opmyinam PERT. Ha ceru, ananmorunynoi,
TOM, YTO paccMmaTpuBajiiach B 3amade 1, 3amarorca mnapameTpsl PERT. PaccuuthiBaercs

0’KMJIa€MO€ BpeMs 3aBEPILICHUS IIPOEKTA U JOBEPUTEIIbHBINA HHTEPBAI.

Tunosblie oleHOUYHBbIE MATEPUAJIBI 10 TeMe 4 YpaBiieHHe CPOKAMH NMPOEKTa

TemaTuka pedeparon

1. MudpopManinoHHbIE CUCTEMBI YIIPABJICHHS MTPOCKTAMHU, BO3MOKHOCTH, MECTO B CUCTEME
YIPaBJICHHS TPOCKTAMHU B OPTaHU3AUU

2.0uenku >QPEeKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB, OCHOBHBIE MOKa3aTeNn, 00J1acTh
IIPUMEHEHUS.

3.IIpeumytiecTBa yrpaBieHUs CTOUMOCTBIO MTPOEKTa HAa OCHOBE METOJUKU «OCBOCHHOTO
00BEMaY.

4. HenoctaTku ympaBlieHUS CTOMMOCTBIO NMPOEKTa HA OCHOBE METOAMKH «OCBOCHHOTO

00BEMay.

TunoBblie OlleHOYHbIE MATEPHAJIBI 10 TeMe S5 YnpaBJjieHHe CTOMMOCThIO TPOeKTa

TemaTuka pedeparon

1.ITo3uMoOHUpOBaHUE  KOHKPETHOM OpraHu3aIuu Ha  CTYNEHAX  MOJEIH
OpraHU3alMOHHON 3PEJIOCTH YIIPABJICHUS IPOCKTaMHU.

2.CBsI3b YIPaBJICHUS POCKTAMHU CO CTPATETHUECKUM TIAHMPOBAHNUEM Ha TIpUMeEpe ...

TunoBble oueHOYHBbIe MaTepuajbl Mo Teme 6 Moaeab 3peocTH yHpaBJeHUS
NMPOEKTAMHU

Tematuka pedeparon
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1. Oco0eHHOCTH yIPaBJICHHUS TPOCKTaMH B 00JIaCTH ...

2. CTpCJIO‘-IHBIG AuarpaMmMbl W JUarpaMMmbl [IPCAMICCTBOBAHHUA, WX OTIHAYHA,

MMPUMCHCHUC B I/IH(l)OpMaI_II/IOHHBIX CUCTCMAX YyIpPaBJICHUSA NPOCKTAMMU.

3. CrniocoObl U3MepeHus: UCIIOTHEHHS paOdoT B IPAKTUKE MPOEKTA.

4, ]_[CJ'II/I, Ha3SHaA4YCHUE W BUABI IIJIAHOB B ITPOCKTHOM YIIPABJICHUU.

KPUTEPHUM OLNEHKHN TEKYIIIET'O KOHTPOJIA

HIkana nepeBoaa ouenku 3Hanuii mo 100-6a1bHoI cucreMe B

SKBHBAJIEHT NATHOAJILHON CHCTEMBbI

Baaasl mo 100-0anabHOK

IIaTudanaabHas cucremMa OICHKH

Cucrema ECTS

cucremMe
90-100 6amnoB OT1Iu4YHO A
82-89 Gamnos XopoIo B
75-82 GamioB Xoporio C
68-74 6asuioB Y 0B TBOPUTETHLHO D
60-67 6amioB Y I0BIETBOPUTEIHEHO E
40-59 6aiu1oB HeynoBneTBopUTENnbHO F
<40 0ayu10B HeynoBineTBOpUTENBHO FX

4.2. IIlpomMeskyTOYHAS aTTeCTANMS
4.2.1. llepeyeHb KOMNETEHIHH ¢ YKa3aHUeM 3TanoB ux ¢GopMupoBaHus B mpoiecce
0CBOEHHUsI 00pa3oBaTe/ibHOIi mporpammbl. Iloka3aTesid U KPUTEPUU OIeHWBAHMS
KOMIIETEHIIUI ¢ y4eTOM 3Tana ux (popMUpoBaHusl

Kon HaunmenoBanue Kon
KOMIIETEH KOMIIETEHITN U JTamna OCBOECHUS
agsest KOMITETEHITNHU

HanmenoBanue 3Tana
OCBOCHHA KOMIICTCHIIMH

I1K-20 CnocoOHOCTh
pa3paboTKy
HOBBIX
MoJelIend

OTHOCAIIHNXCA
JACATCIIBHOCTH

OLICHKY U
IIOJIyYEHHBIE

TCOPCTUUCCKUX U
OKOHOMCTPUYICCKHUX

MIPOLIECCOB, SIBIIEHUN U OOBEKTOB,
npodeccnoHanbHOM (PUHAHCOBOMA

(¢uHAHCOB W KpenuTa, JaBaTb
WHTEPIPETUPOBATH

UCCIIEI0OBAHMSI PE3YIbTATHI

OCYILIECTBIISATh ITK-20.2.

UCCIIEyEMBIX

K cthepe

B oOnactu

B Xoae

CrocobHOCTE
MHTEPIPETUPOBATH
pe3yJbTaThl, TOJYYCHHBIC B
X0J1€e HCCIIEI0OBAHNS
KOPITOPATHBHBIX IPOCKTOB.
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JIIK-3 CnocoOHOCTh cooupars, JITK-3.2. CrocoOHOCTh  MOJIB30BaThCS
aHAIM3UpPOBaTh HMH(OpPMALUIO B KaHaJlaMd  [epeladu U
MacmTabax  BCEro CIIeKTpa nojy4eHuss uHGOpMaAlU B
0aHKOBCKUX, (MHAHCOBBIX, KOPIIOPATUBHOM YIPABJIECHUU.
WHBECTULIMOHHBIX TIPOIYKTOB |
yCIIyT; IPUMEHSTh POrpaMMHbIN
MHCTPYMEHTApUM Ul aHaiuu3a
uH(pOpMaINH; 10JIb30BAThCS
KaHaJIaMHu Nepeaayy v MOIydeHUs
uHbopMalMK;  IPUMEHATh B
IIPAaKTUYECKOU JEATEeIIbBHOCTH
pe3yabTaThl AHAIUTHYECKUX U
HCCIIEIOBATENbCKUX padoT

Jran ocsoenus | Ilokasaresan Kpurepuii oueHuBanusi

KOMIeTeHIHH OlIeHUBAHUS

I1K-20.2. Crioco6HOCTb Cnocoben aHAJIN3UPOBATh CUCTEMY

CriocoO6HOCTH UCTIOJIb30BaTh KOPIIOPATHBHOTO YIPABJICHHUS.

UHTEPIPETUPOBATH pasnnyHble Metonsl U | CrocoOeH UCIOJIb30BaTh B CBOUX

pe3yabTAaTHI, HPUHIAITBL MCCIICIOBAaHMSIX TIPOCKTHBI MEHEKMEHT.

NOJIy4eHHbIE B XOJ€ | MCCIEIOBAHUS. Cnocoben aHAJIM3UPOBATh UCIIAMCKUE

UCCIICTOBAHMS CriocoO6HOCTB (buHAHCHI.

KOPITOPAaTUBHbIX aHaAJIM3UPOBATh CrniocobeH HMHTEpHpPeTHpPOBATH  PE3YJIbTATHI

IIPOEKTOB. pe3yIbTaThI UCCIIC/IOBAaHU B OOJIACTH KOPIOPATHBHOTO

UCCIIEIOBAaHUH. IPOEKTUPOBAHHUS.
CnocoOHOCTb

UCCIIETIOBaHMS

KOPITOPAaTHBHBIX

IIPOEKTOB.

AIIK-3.2. Cnoco6HOCTh Crniocoben HCCIIEI0BATh 0COOEHHOCTH

CriocobHOCTb IPUMEHSTh UCJIAMCKUX (PUHAHCOB.

IIOJI30BATHCS KOJINYECTBEHHBIE Crniocoben MIPUMEHSATH IIPOEKTHBIN

KaHaJaMU [epefayd | METOJIbI aHan3a, | MEHEIKMEHT B UCCIIe10BaTeIbCKON

" TIOJTyYECHHUS | aITOPUTM aHaM3a | IesATeNIbHOCTH.

uHpOpMaLuu B | (uHAHCOBOMU [Tpumensier KOJINYECTBEHHbBIE METO/1bI

KOPITIOPATHBHOM OTYETHOCTH, METOJBI M | aHaIHM3a, QJITOPUTM aHanmu3a (UHAHCOBOU

yIpaBJICHUH. npuemMbl  (PUHAHCOBOTO | OTYETHOCTH, METO/BI U MPHEMbI (PMHAHCOBOTO

aHaiu3a, METOJBI | aHaJM3a, METOJAbl pacdera CTAaTHCTHYECKUX
pacuera rokaszareyiell M aHaln3a JaHHBIX, HCIIOJIb3YeT
CTaTUCTHYECKUX OCHOBBI IIPOTHO3HPOBAHUSI.

nokasaresei u aHaau3a

JAHHBIX, WCIOJIbh30BATh

OCHOBBI

IPOTHO3UPOBAHHSI.

4.2.2. ®opMa u cpelcTBa (MeTO/1bl) NPOBEIEHUS MPOMEKYTOYHOH aTTecTaluu
3a4eT MPOBOIUTCS C IPUMEHEHHEM CIIETYIOIINX METOOB (CPEICTB): YCTHOTO OIpOca.

4.2.3. TunoBble OlleHOYHBbIE CPEICTBA
Cnucok BONPOCOB JJIS MOATOTOBKH K 3a4eTy B YCTHO# opme
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OnpeneneHre NpoeKTa

[Tpu3Haku, OTIIMYAIOIIME TIPOESKTHYIO eI TEIBHOCTh OT ONEPaiMOHHOMN (0OBIYHOM)
HcTopuueckue 3Tansl pa3BUTUS YIIPaBICHUsI IPOEKTAMH (OCHOBHBIE BEXH)

CBs3b yIIpaBJ€HUs IPOEKTAMU CO CTPATErMYECKUM YIPABICHUEM

Cootnomenue TepMuHoB «lIporpammay, «IIpoexty», «[lopTdens npoekToB»
Copeprkanue MpoeKTa U ero paMKu

JKvi3HEeHHBII UK TPOeKTa (TIePEeYHCIUTh OCHOBHBIC (ha3bl)

[lepeuncnuth 06IaCTH 3HAHUI YIIPABICHUS MPOEKTAMHU

© © N o g bk~ w0 D

OcCHOBHBIE MpOonueCChl YIIPABJICHHA IIPOCKTOM

10. OcHOBHBIE IPYMIIBI YIaCTHUKOB MTPOEKTA, UX POIH
11. Ilenu, Ha3HaYeHHE U BUJbI IUIAHOB IIPU YIPABIECHUU MPOEKTaAMHU.
12. TexHosorusi ceTeBOro IIAHUPOBAHUS B YIIPABIEHUH IIPOEKTaMH.

13. Crpenounsle nuarpaMMbl U JUarpaMMsbl NpeALIECTBOBAHMS, UX OTIUYUS, IPUMEHEHHE B
UH(POPMAIMOHHBIX CHCTEMAaX YIPABICHHUS MTPOSKTaAMH.

14. Mertonas! onpeaesieHus MPOAOHKUTEIBHOCTA PAOOT B IIPOCKTE.

15. TIlepeuncauTh TUIBI U TApaMETPbl paboT B IPOEKTE

16. Ompenenenue B3aMMOCBsI3€H ONEpaLUil B TPOEKTE, TUIIBI CBSI3€H, UX CMBICI

17.  Meron kpuTH4eckoro mytu. [[pumMeHeHne npy yrpaBiIeHUN TPOSKTOM.

18. Meron PERT. OcHOBHBIE XapaKTEPUCTUKH U 001aCTh IPUMEHEHUS

19. KanenpapHoe niaHUpOBaHUE B YIIPaBIECHUH IPOEKTAMHU.

20. IlnanupoBaHue 3aTpaT U METO/bI pa3pabOTKU OO/ KeTa MPOEKTA.

21. MerobI OTIpeieNeHUsI CTOMMOCTH PabOT B TIPOCKTE.

22. VHopManuoHHBIE CHUCTEMBI YIpPaBIEHHUS MPOEKTaMH, BO3MOXKHOCTH, MECTO B CHCTEME
yIpaBJIEHUS IPOEKTaMU B OpraHU3aluu

23. OpraHu3aluoHHas CTPYKTypa ynpaBieHUs poekTtaMu, OCHOBHBIE TUIIBI CTPYKTYD.

24. VrmpapieHHe CTOMMOCTBIO TIPOEKTA 10 METOIUKE «OCBOCHHOTO 00béMa» EVM. OcHoBHBIE
nokasarenu. VIx uaTepnperanus.

25. VYmpaieHHe CTOMMOCTBIO IPOEKTA 110 METOIUKE «OCBOEHHOT0 00béMa» EVM. OcHoBHBIE
nporHo3sl. VX uHTEpnperarus.

26. Moens OpraHU3alMOHHON 3pEIOCTH yIpaBiieHus mpoekramu OPM3

27. Mozenb 3penocTy yIpaBIeH!s] CTONMOCTBIO MPOEKTa 10 METOANKE «OCBOCHHOTO 00BEMa»

EVM?

IxaJa oneHUBAHUA

3aver | CrnocoOeH aHAJIM3UPOBATh CUCTEMY KOPIOPATUBHOTO YIPaBICHHUS.
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Crnoco0eH UCTIONTb30BaTh B CBOMX UCCIICOBAHHUSIX MTPOCKTHBIA MEHEKMEHT.
CriocoOeH aHaM3upoBaTh UCIIAMCKUE (PUHAHCHI.

CrocoOeH  WHTEpPIPETHPOBATh  PE3YNbTaThl  WCCICAOBaHUH B 00JacTH
KOPITIOPATHBHOTO MPOCKTUPOBAHMUSL.

CriocobeH uccnenoBaTb 0COOEHHOCTH UCIAaMCKHUX (DMHAHCOB.

CrocobeH  TpUMEHSTh  NPOCKTHBIH  MEHEIKMEHT B HCCIIEAOBATEIILCKOM
NEeSITETTBHOCTH.

[TpuMeHsieT KOJIMYECTBEHHBIE METOIbI aHajK3a, AITOPHTM aHajau3a (PUHAHCOBOWM
OTYETHOCTH, METOJbl W TIpUEMBl (HUHAHCOBOTO aHaJHM3a, METOJbl pacuera
CTaTUCTHYECKUX  TIOKa3aTeled ¥  aHalu3a JIaHHBIX, HUCIOJIB3YyeT  OCHOBBI
IPOTHO3UPOBAHUSI.

He3zauer

He cnioco0OeH ucnonap30BaTh B CBOUX MCCIEAOBAHUAX MPOSKTHBIM MEHEIKMEHT.

He criocoben ananu3upoBaTh UCIaMCKUE (PMHAHCHI.

He cnocoben wuHTepmpeTupoBaTh pe3yiabTaThl HCCIENOBaHUN B 00IacTu
KOPIIOPATUBHOTO MTPOEKTUPOBAHUS.

He criocoben uccnenoBatb 0COOEHHOCTH UCITAMCKUX (DUHAHCOB.

He cmocobeH mpUMEHATh TPOCKTHBIH MEHEDKMEHT B  HCCIEIOBATEIbCKOM
JIeATEIBbHOCTH.

He ymeeT npuMeHATh KOJIMYECTBEHHBIE METO/IbI AHAJIN3a, AJITOPUTM aHAIU3a
(buHAHCOBOW OTYETHOCTH, METOJIbI U IPUEMBI (PMHAHCOBOT'O aHAJIN3a, METO IbI
pacuera CTaTUCTUYECKUX NOKA3aTeIel U aHAJIN3a JaHHbBIX, UCIIOJIb3YET OCHOBBI
IIPOTHO3UPOBAHUS.

IIIxana omeHKH YPOBHSA yClI€EBAEMOCTH

KonTponsHas
3auer OO0111E€ KOIMYECTBO 0AII0B
[Ixana pabota
min max min max min max
100-0amnpHas | 20 40 40 60 60 100

Jlnst mepeBojia B MATHOAIBHYIO W OWHApHYIO CHCTEMY OIEHKH IIpeajiaraetcs

CICAYIOMEC COOTHOMICHUE 0amioB

100-6ananHas mIKaja [aTub6anabuas mkana | bunapHasi cucreMa oneHKH
85-100 6ayos OTiHyHO
75-85 6amron Xoporo 3a4TeHO
60-75 6amnoB Y 10BIIETBOPUTENBHO
Mesnee 60 0amoB HeynosnerBopurenbHO He 3aureno
4.3. MeTogu4eckue MaTepuaJbl

Meroauueckue MaTepuaJibl, ONpee/sIIoIMe NPoueAyPhl OLeHUBAHUS 3HAHUH, YMEHUIA,
HABBIKOB U (WJIM) ONBITA 1eSITEIbHOCTH IIPOMEKYTOUYHOM ATTECTANMH, XaPAKTEePHU3YOIIHNX
JTanbl JOPMHUPOBAHUS KOMIIETCHIM I

IMpouenypa npoBenenus 3a4eTa

[TpomexxyTouHasi aTTecTalus ONPEEIeT CTENeHb TOCTHKEHUS yUEOHbIX 1IeJIeil U TPOBOIUTCS B

dopme 3adera. 3a4€T MPOBOJIUTCS YCTHO IO KOHTPOJbHBIM Bompocam. [lpu BwiBeneHUU
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aTTECTAllUOHHOM OTMETKM O0053aTeNIbHO YYMTBHIBAIOTCS PpE3yJbTaThl TEKYLIEro KOHTPOJIS M
CaMOCTOsITeNNbHON paboThl oOyuatomierocsi. TeKyIuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIACTCS
BO BpEMs HNPOBCACHUA CCMHUHAPOB IHOCPCACTBOM IMPOBCACHHA YCTHBIX (I/IJII/I INUCBMCHHBIX IIO
peleHnIo npernojasateiis) onpocoB. ColepkKaHue OLEHOYHOI'O CPEJCTBa- BONPOCHI K 3a4ery.
TpeboBaHMsI K BBIIOJIHEHUIO- 3a4ET MPOBOAMUTCS B YCTHOM (hopMe IyTeM OTBETa Ha BONPOCHI U3
IIpEJICTaBICHHOrO nepeuHs. Bpewms, orBeaeHHoe Ha mnpouenypy — 20 muHyT. PesynbraTsl
OIIalIAIOTCs 0 OKOHYaHUU ompoca. Kaxkaomy cTyaeHTy BbiaeTcs cBoi Borpoc. OTBET 10JKEH
ObITh UYETKUM M KpaTKUM, COJEp)KalllUM BCE OCHOBHBIE XapaKTEPUCTHKU OIHUCBHIBAEMOIO

IOHATHA, HHCTUTYTA, KaTCIrOpHH.

5. Meroauveckne yKazaHusi JJA OOy4YalOIIUXCH IO OCBOCHMI0 IMCUHMILIMHBI
(Mmonxyuis)

MeToanuyeckne peKOMEHIAUM CTYAeHTAM 10 U3y4YeHUI0 JUCUMILITIHHBI
CamocrosiTenbHass paboTa — KpallHE Ba)KHBIM SJEMEHT IMOJATOTOBKH CTYIEHTOB B TpOIlecce
oOyuenusa. [lomyuuTh BCECTOPOHHME 3HAHUSA, OrPAHUYMBASICH TPU ITOM  TOIBKO
MPOCIYIIMBAHUEM JICKIUN U MTOCEIICHUEM CEMUHAPCKUX 3aHATHI, HEBO3MOKHO.

Kpome Toro, moHATHIHBIN anmapar Kypca pa3HooOpa3eH, 00beMeH, 4TO TpeOyeT criennaaTbHON
paboThI 17151 KX YCBOCHMs. BaXXHBIM yCIIOBHEM YCIIEITHON CaMOCTOSITEILHOM PabOThI CTY/IEHTOB
ABJSIOTCS KOHCYJIbTAllMM TPENoJaBaTeNis M THIATeIbHAas NOATOTOBKA K NPAKTHYECKUM
3aHATHUSAM.
[{enb camocTOATENHHOM PpabOTHI CTY/ICHTA 110 U3YYEHHUIO0 Y4eOHOro MaTepuaia — GopMUpOBaHUE
HABBIKOB CAMOCTOSITEILHOTO OTOOpa M M3YYECHHs] YICOHOU JUTEPATyphl, HHTEPHET-UCTOYHUKOB,
MaTepHaJIOB MEPUOANYECKUX U3JaHUM, UX aHAIM3a U OCMBICIIeHUs. B pe3ynbrare 3Toil paboThl
CTYJIEHTHl JIOJDKHBI HAyYWUTHCS TOHMMATh JIOTUKY HAy4YHOIO HWCCIEAOBaHUS, KPUTHUYECKU
AHAJIM3UPOBATh CYLIECTBYIOLIME B HAYYHOM JMTEpPAType TOYKH 3pPEHUS U HA JTOM OCHOBE
dbopMHUpPOBaTH COOCTBEHHYIO MTO3UIIMIO TIO PACCMAaTPUBAEMOMY BOTIPOCY.
CaMonoaAroToBKa K NpakTH4eCKNUM 3aHATUAM

[Ipy MoOArOTOBKE K MPAKTHUUECKOMY 3aHSATHUIO HEOOXOIMMO MOMHHUTH, YTO Ta WM WHAs
JUCLMIUIMHA TECHO CBsi3aHa C paHee HM3y4aeMbIMH Kypcamu. bojee TOro, MMEHHO CHHTE3
MOJYyYECHHBIX paHee 3HAHWKW W TEKYIIEro Marepuaia [0 KypCy [ellaeT MOJATrOTOBKY
pPE3yJIbTATUBHOU M BCECTOPOHHEM.

Ha cemunapckux 3aHATHSX CTYAEHT JOJDKEH YMETh IOCJIEAOBATEIbHO M3JIaraTb CBOU
MBICJIM U aPTYMEHTUPOBAHHO UX OTCTauBaTh.

JIns1 qoCTHKEHUSI ATOU IEeJIH HE0OX 0 UMO:
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1) 03HAKOMUTBCS C COOTBETCTBYIOIICH TEMOW MPOTPaMMBbl TUCIIUTUIMHBL;

2) OCMBICIMTD KPYT U3Y4aE€MbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) U3y4nuTh PEKOMEHIOBAaHHYIO JIUTEPATYPy 11O JTAaHHOU TEME;

4) TIaTeabHO U3YYUTh JICKIMOHHBIA MaTepua,

5) 03HAKOMHTBCA C BOMPOCAMH OUYEPETHOI0 CEMHUHAPCKOTO 3aHATHUS;

6) MOArOTOBUTH KPAaTKOE BBICTYIIEHHE IO Ka)KJOMY W3 BBIHECEHHBIX Ha CEMMHAPCKOE
3aHSTHE BOIIPOCY.

N3ydyenne BOmpoCOB OYepeqHONW TeMbl TpeOyeT TIIyOOKOIO YCBOECHHS TEOPETHUYECKHX
OCHOB  JUCIUIUIMHBI, PACKPBITUS CYIIHOCTH OCHOBHBIX JKOHOMHYECKHX KaTeropui,
pOOJIEMHBIX aCIIEKTOB TEMBI U aHaJH3a (PaKTHUECKOTO MaTepHara.

[Ipu mnpeseHTanuu MaTepuaia Ha CEMHUHAPCKOM 3aHSITHM MOYKHO BOCIOJIB30BaThCS
CIEYIOIIUM aJrOPUTMOM U3JIOKEHUSI TEMBI: ONpPEICICHHEe W XapaKTePUCTHKA OCHOBHBIX
KaTeropuii, HSBOJIIOLMS TpelIMeTa HCCIEA0BaHUsA, OILIEHKAa €ro COBPEMEHHOrO0 COCTOSHUS,
CYIIECTBYIOIINE MPOOIIEMBI, IEPCIIEKTHBBI PA3BUTHSI.

MeToauueckue yKa3aHus M0 BbINOJHEHUIO pehepaToB, T10KJIAT0B

B paGore noiKHBI OBITH U3IOXKEHBI AKTyalbHOCTh BBIOPAHHOW TEMBI, €r0 COBPEMEHHOE

COCTOSIHHE, TMPOOJIEMbl M TOAXOABl K WX pemeHuto. B pabore nomkeH OBITh H3JI0KEHO

aBTOPCKOE BHJIEHHE HCCIeNyeMOld TpoOIeMbl W BO3MOXKHBIE TyTH ee pemeHus. [lpu

HEOOXOJMMOCTH JOJKHBI OBITh BBITIOJIHEHBI AHAUTUYECKUE PaCyeThl, MOJTBEPKAAIOIINE

MO3UIIHIO aBTOPA, U packpbiBaromue YQPeKTUBHOCTD MPEAJIaraeMbIX PEIICHUA.

CrpykTtypa pedepara, goxnazaa:

1) TUTYIBHBIN JTUCT;

2) couepaHHe, B KOTOPOM YKa3blBAIOTCS Ha3BaHHsS BCEX pasfenoB pedepara u
COOTBETCTBYIOLIIME HOMEPA CTPAHHUILL;

3) BBeneHue 00beMOM 1-2 CTpaHUIIBL;

4) ocHOBHas 4YacTh pedepara, KOTOpas MOXKET COCTOSITh M3 HECKOJBKHUX pa3/iejioB |
MPEANoaraeT OCMBICIICHHOEC W JIOTUYHOE W3JI0KEHUE TJIABHBIX TOJIOKEHUN M HJIeH,
COJIepIKaIIMXCs B U3YUYECHHOH TuTeparype;

5) 3akirodeHue, KOTOPOE COACPIKUT TJIaBHbIC BBIBOJBI M UTOTM M3 TEKCTAa OCHOBHOM 4YacT, B
HEM OTMEYAeTCs, KaK BBITOJHEHBI 33/1a4l W JOCTUTHYTHI JIX TeNH, CPOPMYITUPOBAHHBIC BO
BBEJICHUU,

6) mnpuIoKeHUe, BKI0Yarolee rpaduku, TaOIUIIbI, PACUETHI;

7) Oubmuorpadust (CIMCOK JIUTEPATYphl), TAC YKa3bIBAECTCS PEallbHO HCIOJb30BaHHAS IS
HanucaHus pedepata IurepaTypa.

O0bem pedepara, noknana coctasisier 10-18 crpanur. Pabora BemonHseTCS Ha OTHOMN
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cropone ynmcta ¢popmata A4. [To oberm CTOpOHAM JIHCTA OCTABJSIOTCS TOJISI, PEKOMEHTYETCS
mpudt 12-14, uarepsan - 1,5. Bee auctel pedeparta A0IKHBI OBITH TPOHYMEpOBaHbl. Kaxblii
BOIIPOC B TEKCTE JOJKEH MMETh 3arojOoBOK B TOYHOM COOTBETCTBUM C HAaMMEHOBAaHHUEM B
COJIepKaHUHU.

MeToanyeckue peKOMEHIAMH M0 MOJAT0TOBKeE K MPOMeKYTOUHOH aTTecTalluu

ITpu moaroToBKe K MPOMEKYTOUHOM aTTECTAllMM O3HAKOMBTECH CO CIIMCKOM IIPE/ICTAaBIEHHBIX
BOIPOCOB. POpPMYIHUPYHTE OTBET C TOUKU 3PEHUS MPUMEHEHHUS Pa3JIUYHBIX METOJOB aHAIU3a
naHHbIX. HeoOxoauMo JaTh apryMeHTUPOBAHHBIM OTBET, MOATBEPXKIAIOLIUN YPOBEHb

OCBOCHHUA KOMIICTCHIIMH.

6. YueOHas 1uTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepevYeHb Y4eOHO-MeTOANYeCKOro odecneyeHus 1Jis
CaMOCTOSITE/IbHOI Pad0ThI 00y4aIOIMXCA MO AMCUHUILIHHE (MOTYJIIO0)

6.1. OcHoBHas JIMTEpaTypa.

1. Kum Xenaman YnpasieHue npoektaMu. beicTpbiii ctapT [DnekTpoHHsbIi pecypce]. - M.: JIMK

IMpecc,2014 http://www.iprbookshop.ru/7640

6.2. JlonosiHMTEIbHAS JIMTEPATYypA.

l.®enotoBa, M. A.IlpoekTHOe (QHUHAHCHpPOBaHME W aHaNM3 : YydeOHOe mocodue s
OaxanaBpuata u maructparypel / M. A. ®enorosa, . A. HukonoBa, H. A. JIpicoBa. — M. :
W3narensctBo  FOpaiit, 2016. — 144 c¢. — (Cepus : bakajaBp u Marucrp.

Mopnyns.). https://www.biblio-online.ru/book/FBOEB67B-E485-4F08-BED3-BE76ED54C334

2. Eransn A. WuBectunuu B UHQPPACTPYKTYpy [DIEKTPOHHBIA pecypc]|: AEHbIH, MPOEKTHI,
untepeckl. ['UIl, koHneccuu, npoektHoe puHancupoBanue/ EransH A.— DIEKTPOH. TEKCTOBBIC
nanueie.—  M.:  Anenmaa  [labmumep, 2016.— 715 c¢—  Pexum  gocryna:
http://www.iprbookshop.ru/42105

6.3. Y4eOHO-MeTOAMYECKOE 0O0ecTIedeHHe CAMOCTOATEILHOH padoThI.

He npexgycmorpeno.

6.4. HopmaTuBHBIE IPABOBBIE JOKYMEHTHI.

1. PykoBoacTBO K CBOJY 3HaHMIA 1O yrpaBieHuto npoekramu (Pykosojnctso PMBOK®),
Tpetbe u3nanue, AMepukanckuii HanmoHanbHbIN cTangaptT ANSI/PMI 99-001-2004, (ISBN: 1-
930699-77-8 — n3nanue Ha PyCCKOM SI3BIKE).

2. PykxoBoacTBO K cBOAy 3HaHUil 1o ympasienuto npoekrtamu. PMBOK Guide, Penakius

2000 roma. (ITocnemnsist pegaxius).
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6.5. UnTepHeT pecypcesbl.
He npenycmorpensl

6.6 HHbIe HCTOYHUKH.

1. CAM_IM-95-20.doc 5/16/2005 2:49 PM Prep By: Cj Plummer-Wooley 2-7309 *1

2. EVM Policy Letter 3-7-05, Revision to DoD Earned Value Management Policy, The

3. Kepunep I'. Crparernueckoe IUIaHMpPOBaHME JUIsl  YIPABJIEHUS IPOEKTAMHU C

rcnodib3oBanueM mozenu 3penaoctu. — M.:JIMK Ilpecc, 2003. — 320 c.

4, JIutke Xanc-/[. Yrpasnenue npoekramu / [lep. ¢ Hem. M.D. Pémr. — 2-e uza., M.: Omera-
JI, 2007.
S. Heroomn M., VYmpaiaerwe mnpoekTamMu JUisi TpodecCHOHAIOB. PyKOBOICTBO 11O

MOATOTOBKE K cnauye cepTuduranmonHoro sk3amena / Ilep. ¢ anrn. — M.: KYIUIL[-OBPA3,
2006.

6. O’Konnsn @., Kak ycnemHo pykoBoAuTh npoektamu. CepeOpsiHas myns. 3-¢ u3gaHue.
[lep.c anrn. — M.: KYJIULI-OBPA3, 2005.

7. VYmpasiieHue MpoeKTaMu: OT ITUIAHWPOBAHUS JI0 OLEHKH 3(P(PEKTUBHOCTH: MPAKTUYECKOE
nocobue/ [Tox pen. FO.JI. Jlanbiruna. — Mocksa: M3narensctBo «Omera-JIy, 2007.

8. Xennmman Kuwm, [Ipodeccronanbroe yrparienue mnpoektoM, , 2005 r., U3natenbcTBo:
bunowm, TBepapIil neperier, 520 ctp., ISBN 5-94774-234-9

9. XopuH I'. Mos nepsas kHura o6 ynpasinenun npoexramu / Ilep. ¢ anri. FO.H. Ckopoxon.
— M.: Dkcmo, 2006.

10.  Xsaaman Kuwm, Yopasienue npoektamu. beictpeiii crapt / Ilep. ¢ anrn. [makosoit 1O.:

[Tox pen. Heuzsectroro C.1. — M.: JIMK Ilpecc; Akagemus AiiTu, 2007.

7. MarepnanbHo-TexHH4YecKass 0a3a, MHGOPMANMOHHbIC TEXHOJIOTHHM, NPOIrPaMMHOE
olecrieyeHue U MH(OPMAILHOHHBIE CTIPABOYHbIE CHCTEMbI
ba3n1 JAHHBIX, I/IH(bOpMaIII/IOHHO-CHpaBO‘{Hble U MNOUCKOBbIE€ CUCTEMBI

www.biblio-online.ru —3nexkrponHo-oubaroTeunas cucrema [IbC] FOpaiiT;

http://www.iprbookshop.ru — DnekTpoHHO-OMOMMOTeUHass cuctema [DBC]

«Iprbooks»

https://e.lanbook.com - DaexTponno-6nbMMOTeUHast cucTema [IBC] «Jlauby.

https://dlib.eastview.com - East View Information Services, Inc. Kosrexkuuu

SJICKTPOHHBIX HAYYHBIX U IIPAKTHUYCCKUX KYPHAJIOB.

http://elibrary.ru/ - Hayanas snexkrponHas 6ubnuoreka Elibrary.ru.

https://www.bloomberg.com/europe - Uudopmannonuoe arearcteo BLOOMBERG.
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CnpaBouHo-tipaBoBas cucteMa «Koncymnprantllmocy.
DJIEKTPOHHBIN MEPUOIUYECKHUI CITpaBOYHUK «['apaHT».

IIporpaMmMHbIe, TEXHUYECKHE U JIEKTPOHHbIE CPeACTBA 00y4eHUSI U KOHTPOJISA 3HAHUM.
o [Tporpammuoe obecnieuenue: Spider Project Professional™ Demo, ycraHoBiieHHOE

JJOKAJIBHO Ha KaXXJ10€ pa6oqee MECTO B KOMIIBIOTCPHOM KJI1aCCe.
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