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1. IlepedyeHr MUIaHHpPYEMBIX pe3yJabTaTOB OO0y4YeHHMsl 10 JMCUMIUIMHE (MOIYJIIO),
COOTHECEHHBIX C INIAHMPYEMbIMHU pe3yJIbTaTaAMH 0CBOECHHS NPOIrPaMMBI

1.1 Jucomnmmuaa  b1.B.O/I.1  «IIpuHATHE yNpaBIEHYECKUX  PELICHUN»
o0ecreynBaeT OBJIAICHUE CIECAYIOIIMMU KOMIIETEHIMSIMHU:
Kon Haumenosanue Kon Haumenosanue >Tama
KOMITETEHIIUHI Komnerenuun JTarna OCBOEHUS | OCBOEHUS KOMIIETEHIIMU
KOMIIETEHIIMHU
ITK-1 CriocoOHOCTh BIAAETh METOAAMHM IK-1.1. CriocoOHOCTh Ha OCHOBE
aHAJTUTHYECKOU paboTsl, QHATUTUYECKON PabOThI
CBSI3aHHBIMH €  (DHHAHCOBBIMH KPUTUYECKHU OLICHUBATh
aCIeKTaMHu JEeATENbHOCTH PBIHOUHYIO CUTYAIUIO U
KOMMEPUYECKUX U HEKOMMEPUECKUX HaXOIUTh YPPEeKTHBHBIC
OpraHu3aIuil pa3IUYHBIX METOJbl YIPABJICHUS, IPU
OpraHU3aI[MOHHO-TIPABOBBIX (OPM, [IPUHSATUN YIPABICHYECKUX|
B TOM yucie  (UHAHCOBO- penIeHn, CBA3aHHBIX C
KPEIUTHBIX, OpraHoB (hMHAHCOBBIMU aCTIEKTaMH
rocynapcTBEHHOU BJIACTH u eI TeNIbHOCTH
MECTHOT'O CaMOYITpaBIeHUS OpraHu3alnm
ITK-25 CrocoOHOCTh HMHTEPIPETUPOBATH ITK-25.1. CrnocoOHOCTh
[pE3yIbTaThl ¢dbuHaHCOBO- pa3zpabarbIiBaTh
PKOHOMUYECKUX MCCIEJOBAaHUN C YIPABJICHUECKUE DPEIICHHUS]
[eNbI0  pa3paboTKu  (HPUHAHCOBBIX| B xoze IIPOBEICHUS
aCIeKTOB NEPCIIEKTUBHBIX Hay4YHbIX  HCCJIEOBaHUM
HalpaBICHU  MHHOBALMOHHOIO [epPCIEeKTUBHBIX
pa3BUTHS OpraHu3aluii, B TOM HaIlpaBJICHUI

JHCJIC (1)I/IHaHCOBO-Kp€,[[I/ITHI>IX

MHHOBAallUOHHOTO Pa3BUTHSL
OpraHu3alyii, B TOM 4HCIIE
(hMHAHCOBO-KPEIUTHBIX.

1.2. B pe3ynbrare 0CBOCHHUS JUCIHILTUHBI Y CTYACHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:
OTO/TO Kon srana Pesynbrarel 00yueHus
(pu HANMUYUU OCBOCHHUS
npodcraHgapra) KOMITETEHITUHT
IIC Cnenuajmcr no IK-1.1. Ha ypoBHe ymeHuii:
(punancosomy [IK-25.1. - OcymecTBasATh MOA00p (PUHAHCOBBIX MPOAYKTOB
KOHCYJIbTHPOBAHUIO U YCIIyT;
- [IpenocTaBisTh KIMEHTY Ka4Y€CTBEHHbIE
OT® npodeccuoHallbHbIE YCIIYTH, OPUEHTUPOBAHHBIC HA
KoncynbsrupoBanue NOoTPeOHOCTH U UHTEPECHI KJIMEHTA;
KJINEHTOB 1o
COCTAaBJICHUIO




¢uHAHCOBOTO IUIaHA U

Ha ypoBHe 3HaHui:

dbopMupoBaHUIO -0CHOBBI 3()(HEKTUBHBIX MEAKIMYHOCTHBIX
LIEJIEBOI0 KOMMYHUKALIUH;

MHBECTULIMOHHOTO - 9THKA JIEJIOBOTO OOLICHHUS;

noprdens (B); - HeOOXOIUMBIN CIEKTP (PMHAHCOBBIX MPOIYKTOB H
TD duHancoBOE YCIIYT;

KOHCYIBTUPOBAaHHE IO

HIUPOKOMY CIEKTPY

(UHAHCOBBIX yCIIyT

(B/01.7)

OT® VYnpasnenue IK-1.1. Ha ypoBHe ymeHnmii:

IIPOLIECCOM [IK-25.1. - YCTaHAaBIIMBATh U MOIJEPKUBATH JIEJIOBBIC
(uHAHCOBOTO KOHTAKTBbI, CBA3H, OTHOLIEHUS, KOMMYHHMKALIUU C
KOHCYJIBTUPOBAHHUS B COTPYIHUKaMHU OpTraHU3aINu;

OpraHu3aIuu - (hopmupoBaTh OOILYIO MO3ULMIO 10 BOIPOCY
(moapaznenenun) (C) (UHAHCOBOTO KOHCYJIBTHPOBAHHSI,

T® Pazpabotka - MIOHUMAaTh 0COOEHHOCTH OM3HECA OpraHU3alUK U
METOJOJIOTHU U ero ()yHKIIMOHUPOBAHMUS,

CTaHJapTU3ALMS - BJIaJIeTh IPOrPaMMHBIM 00ecrieueHuEM

nporecca (UHAHCOBOTO
KOHCYJIBTUPOBAHUS U
(uHAHCOBOTO
mianupoBanwus (C/01.7)
TO Coznanue 51
pa3BUTHE
OpraHU3alMOHHOMN
CTPYKTYPBI o
(uHaHCOBOMY
KOHCYJIBTUPOBAHHUIO
(C/02.7) (a.);

(TekcroBbIe, TpadUUeCKUe, TAOIUIHBIC U
AQHATUTUYECKUE TPUTIOKESHUS, TTPUITOKEHUS JIJIsT
BU3YaJIbHOTO MPEACTaBICHUS JaHHBIX) JJIs1 paOOTHI
¢ uHdopmalnuen Ha YpOBHE OMBITHOTO
N10JIb30BaTENs;

- opmupoBaTh OOIIYIO MO3UIIKIO [0 BOIIPOCY
(UHAHCOBOTO KOHCYJABTHPOBAHHUSI U JOHOCUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Ha ypoBHe 3HaHui:

- OCHOBBI CTPATErMUECKOr0 MEHEI)KMEHTa U
MapKETHHTQ;

- OCHOBBI MTOHSTHS U COBPEMEHHBIE TPUHIIUITBI
paboThI ¢ MHPOpPMAIIHEH, KOPIIOPATUBHEIE
uHGOpPMAIIMOHHBIE CUCTEMBI U 0a3bl JaHHBIX;

- OCHOBBI yTIPaBJICHUS MPOEKTAMU;

- OCHOBBI TEOPUHU KOPIOPATUBHBIX (DMHAHCOB;

2. O0beM M MeCcTO JMCHHUILTHHBI (Moayas) B crpyktype OIl BO
O0BbeM TUCIHHUILINHDI

Juciummuaa  b1.B.OJI.1

«lIpuHATHE YIPABIECHYECKUX PELICHUN»

3aUeTHEIC SAUHULEL, T.€. 72 aKaJeMHUUYCCKHX Jaca.

COCTaBIsIET 2

Ha xoHTakTHYI0 paboTy ¢ mpernojaBaTesieM BbIJeneHo 16 4acoB, u3 HU 4 Yaca JEKIUA 1

12 yacoB MpPaKTUYECKHUX 3aHATHUH, Ha CAaMOCTOSTENbHYIO padoTy OOydaroluXcsl BbIAEICHO 56

9acoB, B TOM YHUCJIE 2 4aca Ha KOHTPOJIb CAMOCTOSITEIbHOU PaOOTHI.

Mecto qrucuuniuHbl B cTpykrype OIl BO

Jucuumnuna b1.B.O/I.1 «IIpunsaTtue ynpaBieHYeCKUX pelleHui» u3ydaercs Ha | Kypcee,
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B 1 CCMECTPC B COOTBCTCTBUU C y"-IC6HBIM IJIaHOM I CTYACHTOB OYHOM M OYHO-3a0YHOM (I)OPM

OOyJeHHUS.

HU3Yy4YCHUA TUCHUIIINH 6aKanaBpHaTa.

yCTHOH (opme.

3. Copaep:xxaHue U CTPYKTYpa AMCUMIIMHBI (MOLYJIs1)
Ounasn ¢popma 0odyuenusn

Hucummmaa b1.B.OJl.1 «IIpuHaTHe ynpaBieHYECKUX PEIICHUN» peaTu3yeTcs MOocCie

d)opMa HpOMC)KWO‘-IHOfI arTe€cTaiiuu B COOTBECTCTBHHU C y‘-IeGHBIM IJIaHOM - 3a4CT B

O0beM TUCHHMILVIHHBI (MOYJIs), Yac. dopma
KonrakTHas padora TeKyIl1ero
00yJyarommuxcs ¢ KOHTPOJIS
HaumeHnoBaHnue Tem npenojxaBarejiemM ycneBaeMoCTH
Ne ni/m o
(pa3aeJioB) Bcero 10 BHAaM Y4eOHbIX CpP ,
3aHATHI MPOMEKYTOYH
a | ap |m3|KC on
P arrecTauuu
OcoGennoctu
YIpaBICHUYECKUX
pewennii (YP). dakropsl,
Tema 1 | Biusttomue Ha | 14 2 2 10 s, ,ZIZ(,ePeqb,
3¢ dEeKTUBHOCTh
YIPaBICHUYECKUX
pEeLICHU.
HNudopmanmonnoe 113, ]], Peg,
Tena 2 obecrieueHne  MPUHATHS 12 ) 10 Ke
yIpaBICHUYECKUX
peLeHui.
Bunst 113, /1, Peg,
yIpaBIeHIECKUX Ke
Tema 3 pEelIeHNI W METOABl HX 12 > 10
npunsatusa. Cutryauus u
npobiema.
Tema 4 | CBsa3p oOrpaHuyYeHUN U 113, ]I, Peg,
KpUTEpPUEB c Ke
3 (HEKTUBHOCTHIO
YIIPABJIEHYECKOIO 12 2 10
perieHusl. [IpoGnema
MHOTOKPUTEPHATEHOCTH
Tema 5 | [TonGop, olieHKa U BBHIOOD 113, ]], Peg,
aJbTEPHATUBBI mo | ) ] Ke
KPUTEPUIO
2(h(HEKTHBHOCTH.
Tema 6 | [IpennocbUIKu U METOJIBI 10 2 2 6 113, ]I, Peg,
b HEeKTUBHOM Ke




‘ peanu3aluy peuicHUi.
Kontpoan CP 2 2 2
Hroro | 72 4 12 56
[TpoMexyTOuHas arTecTaius 3a
Bcero no kypcy: 72 4 12 56
Ounasn-3aounas gpopma oodyuenusn
O0bemM JUCHUNJIMHBI (MOTYJIs1), Yac. ®opma
KonrakTHas padora TeKyLlero
o0yyarommxes ¢ KOHTPOJIS
HanmenoBanue Tem npenopasaresiemM ycneBaeMoCTH
Ne ni/nn o
(pa3aeJioB) Bcero 10 BHJAaM Y4eOHbIX CP R
3aHATHH MPOMEKY TOYH
a | ap |m|XC on
P arTecTanuu
OcobenHOCTH 113, ]I, Peg,
YIPaBIEHUYECKUX Ke
pemenuii (YP). daktopsl,

Tema 1 | Biausttomue Ha | 14 2 2 10
3 (HEKTUBHOCTH
YIPABICHUECKUX
pELICHUI.

Nudopmarmonnoe 113, ]], Peq,

Tena 2 ofecrieueHrne  MPUHATHS 12 ) 10 Ke
YIPaBIECHYECKUX
pELICHUI.

Bumnst 113, ]], Peq,
YIPABICHUECKUX Ke

Tema 3 pELICHH W METOAbl X 12 2 10
npuHsaTusa. Cutyauus u
npobiema.

Tema4 | CBsi3p OrpaHMYEeHUH U 113, ]I, Peg,
KpUTEPUEB c Ke
3 PEKTUBHOCTHIO
YIPABJIEHYECKOTO 12 2 10
pelIeHusl. [IpoGnema
MHOTOKPUTEPUAIBHOCTH

Tema 5 | [TonGop, olieHKa U BBHIOOD 113, ]], Peg,
aJbTEPHATUBBI mo | 1y > ] Ke
KPUTEPHUIO
3(hHEKTHBHOCTH.

Tema 6 | [IpennocbuIku U METOJBI 113, ]I, Peg,
3¢ dexTUBHOM 10 2 2 6 Ke
peayn3aly PEIICHUN.

Kountpoan CP 2 2 2
Hroro | 72 4 12 56
IIpomexyTouHas arrecTanus 3a
Bcero no kypcy: 72 4 12 56
Tpumeuanue:




** _hopmbl mexyujezco konmpons ycnesaemocmu. pegpepam (Pegh), oucnym (), npaxmuueckoe sadanue (113,
xeuc (Ke)) u Op. ykasvieaem neobxooumvie opmvl npomedxcymounou ammecmayuu. sx3amen (Ok3), sauem (3a),
3auem c oyenxoii (3a0) u Op.

Conepskanue TMCHUNIMHBI (MO1YJIS)

Tema 1. Ocobennoctu ynpapjeHuyeckux pemenuilt (YP). @akropsl, BiIusOmue Ha
3¢ PeKTUBHOCTH YNIPABJIEHYECKUX pPeleHu .

Cymuocts mnoHsATHs "pemieHue". OCOOEHHOCTH YNPaBIEHUYECKOTO pEeIIeHHs: Iy,
METOAbl JOCTWXKEHMs, nochaeacTBUs. (OCHOBHBIE AacleKThbl YIPABICHUYECKOTO PELICHUS:
MICUXOJIOTUYECKUH, OpUAMYECKUM, HHQOPMALMOHHBINA, OpraHU3alMOHHbIN. JlesITenbHOCTb
MEHEKEpa KaK IeNb YIOPAaBICHYECKUX PpEUICHHH. OKOHOMHYECKass U  COLMalbHas
spdexruBHOCTy YP. KBanudukanus MeHemxkepa B TNPUHATHM pPELUICHUH Kak KIIOueBas
KOMIETeHIMs. BHemHsss u BHyTpeHHss cpena (GUPMBI M WX BIWSHUE Ha TPUHATHE
ynpapieHuYeckux pemeHnil. OObeKTUBHBIN XapakTep 3TUX (akTopoB BIusHUSA. JIMuHOCTH NHUIa,
MPUHUMAIOIIETO pelieHne (KBaau(uKauus, Xapakrep, TEMIIEPaMeHT) Kak CyObeKTUBHBIN (pakTop
npunsatist  YP. HeoOXoaMMOCTh TOCTOSHHOTO TOBBIIICHHS KBaJHU(PHUKALUU MEHEIKEPOB
OpraHM3allMM B METOJMKE NMPHUHSITHUA pelleHui. BiusHue cpen--aeTepMHUHHPOBAHHOCTD, PHCK,

HEONPEIeTICHHOCTh, --Ha A pexTuBHOCTL YP.

Tema 2. UndopMannoHHoe odecniedeHue IPUHATHS YIIPABJICHYECKUX PellIeHHU .

CymHocTh WHGOPMAIIMOHHOTO Tporiecca W ero BiusHue Ha 3(dexTuBHOCTE YP.
TpeGoBanus k nHGOpMaUU U IPOOIEMBbI UX OOECTIEUeHHs Ha Ka)KJIOM dTane HHPOPMAIlMOHHOTO
nponecca. [Ipobnemsl 3ammrtel uHpoOpManuu. MHdopmanmoHHas cucTemMa--0aHK JaHHBIX,
METOJI0JI0T s cOopa, HAKOIJICHHUs], TIOIb30BAaHUS M 3aIUThl HHPopMarui. OyHKIMOHAIBHBIN U

MHTETPUPOBAHHBIN MPUHLIUIIBI TOCTPOSHUSI HH()OPMAIIMOHHON CUCTEMBI.

Tema 3. Buabl ynpapjieHUeCKHX pelleHUuil U MeToAbl uX npuHsatus. Curyauuss u
npoodJiema.

HeoOxonmumMocTh W MPUHIUIBI KJIacCU(UKAIIMK YIPABICHYECKUX PEIICHHIA: 10 CTEICHH
BJIMAHUA HA OpraHu3alnuio, CPpOKy )I@ﬁCTBPIS[, IMOBTOPACMOCTHU, NCTOYHUKY BO3HHUKHOBCHUSA U T.1.
XapaxkTepucTHKa METoJI0B MpUHATHS Y P--maremarndyeckue u noeneHdeckue. CBS3b METOIOB C
BUJOM pemieHust (cdepa MPUMEHEHHS HHTYUTHBHOTO, aalTUBHOTO, HKCIEPUMEHTATBHOTO U
paIMOHATIBHOTO METO/0B). AJITOPUTM TNPUHATHS YIPABIEHYECKOIO DPELIEHUS pPalMOHAIBHBIM
crocoboM: HMHpOpMAlMOHHAs MOATOTOBKA, OLEHKAa CHUTyallud, JHar{Ho3 MpoOieMmsl,
dbopMynUpoBKa OTpaHUYEHUH W KPUTEPHEB, MONOOp, aHAJIU3 M OIEHKAa albTepHATHUB, BHIOOD

BapHaHTa, pcajnu3alvsad W OICHKAa MPaBHUIBHOCTU BLI6paHH01"0 peuICHUs. I[OCTOI/IHCTBa )51



HEIOCTaTKU palMoHanbHOrO MeToma. CuTyalus Kak COBOKYIMHOCTh OOBEKTHUBHBIX (DaKTOPOB,
BIUSIOMUX Ha TmpuHsATHE pemieHus. CyObeKTHBHOE Bocmpuathe curyaruu. OnpeneneHue
npoOieM M NPHUHIMIBI UX KIacCU(PUKAIMW; ITUarHO3 MpoOJIeMbl KaK BaXKHBIA ATal TPHHITHS
addexTuBHOTO YP. llenm nmpuHATHS pelieHus, MOCTPOSHUE JepeBa Ielei JepeBa pelieHuH.
OrnpeneneHue MepBOOYEPEIHBIX €N MO CTENEHM MX BO3IECUCTBUS HA KW3Hb OpPraHU3AIINM,

HaJIN4rd peCypCOB, BO3MOXKXHOT'O BJIMAHNSA BHCUIHHUX (1)aKTOpOB.

Tema 4. CBs3b orpannyeHuii 1 KpurtepueB ¢ 3PPeKTUBHOCTHIO YNPAaBJIEHYECKOTO
pemienns. [IpoGiemMa MHOTOKPUTEPHAJIBLHOCTH.

[lonsaTe orpaHMyeHUH M HUX POJIb B CEJIEKIIMH BO3MOXHBIX BapHUAHTOB pELICHUS
npoOnembl. Buabl orpaHuveHwii, 3HAUCHHE MOpPAJTHHO-HPABCTBEHHBIX OTPAaHUYCHHUMN IS
conpasibHOU A dexTruBHOCTH YP. 3HaueHue kputepueB B oOecreueHuu 3ddexktuBHOCTH YP.
OObekTUBHBIE W CYOBEKTHBHBIC KPUTEPHH, KOTUYECTBEHHBIE U KAaue€CTBEHHBIC KPHUTEPHH.
[TpoGnema arperupoBaHusi KpUTEpUEB U TMOBBIMICHUsT G (dekTuBHOCTH YP. Yuer coctosHuUs
cpenbl  (OMPENeNeHHOCTh, PHUCK, HEONPEACIeHHOCTh, KOH(QIMKTHOCTh) TIPH TPHHITHH

MHOTOKpUTEpHANTBHBIX YP. YUuer HeraruBHbIX NOCIIEACTBHIMA JT1000T0 YP.

Tema S. Ilondop, oueHka U BHIOOP aJILTEPHATHBBI 10 KPUTEPHIO 3P (PEeKTHBHOCTH.

Meroauka mombopa anbTepHATHB M MPOOIEMBI WX OIEHKH. MeToasl oleHKH. Teopus
orpannueHHON parmonanbHocTH [. Caiimonc. Teopus npocnexktoB J. Kanemena u A. TBepcku.

Merton nepeBa pelleHHH, NPOCTOTO pPAaHXHMPOBAHUS, B3BEIIEHHBIX OayioB. BriGop
albTEPHATUBBI--IPUHATUE  pelleHus. MaremMaTnueckass M IOBEJEHYECKas METONO0JIOTHS
npuHsTUg ~ pemieHus.  KomuuecTBeHHble  METOABI -  JIMHEWHOE M JUHAMHYECKOE
MPOrpaMMHUPOBAaHUE, BEPOSITHOCTHBIE M CTATUCTUYECKHUE MOENH, TeOpUs UTp, UMUTAIIMOHHBIE
mozenu. [IpenmyiectBa U mpo6aeMbl ATOM TPYIIBI METONOB. DKCIEPTHBIE METO/BI - "MO3roBast
araka", sKcrepTHble orenkd, merton "Hendu". Monens Bpyma-Merrona. JlocTomHcTBa 3TOi
IPYNIbl  METONOB (MOOWJIM3alMsA KOJUIEKTMBHOTO HWHTEJUIEKTYaJIbHOTO TMOTEHIHMAaNla) H
HEIOCTaTKU (IUIUTENBHOCTh Tpoliecca, HeJOoCTaroyHas KBalu(UKalus SKCHepTOB U JeEeKThI

TEXHOJIOT UM 3KCHCpTI/I3BI).

Tema 6. IIpeanocbliiku 1 MeToAbI 3P PeKTUBHON peaIn3aluy peleHui.

Ponb peanuzanun B 3pdexkruBHocTn YP. Meroauueckas u opraHu3alMOHHAas MOJr0TOBKA
peanu3anuu  (BHIOOp MeTofa IUIAHMPOBAHUS, MOTHUBAIMA KOHTPOJS;  OCYILECTBIECHUE
pacnpezneneHusl 30H OTBETCTBEHHOCTH M MEXaHM3Ma KOOpAuHAIuM). Tekyllee peryaiupoBaHue

peanuzanuu YP. Poiab pykoBOAUTENS B 3TOM MPOIECCE.



4. MarepuaJjbl TeKylIero KOHTPOJIS yCleBaeMoOCTH 00y4aomuxcs u GoH oleHOYHBIX
CPeACTB MPOMEKYTOYHOI aTTeCTAMHU MO JUCHHUILUIHHE (MOLYJII0)

4.1. Texymmii KOHTPOJIb YCIIeBa€MOCTH
4.1.1. ®opMBbI TEeKYLIET0 KOHTPOJIS YCIIEBAEMOCTH

Tema (paznen)

MeTtoap! TEKyLIEro KOHTPOJIS
yCIIEBAEMOCTHU

Tema 1. OcobenHoctu ynpasineHueckux pewmeHuit (YP).
@akropsl, BauAOMKE Ha 3(P(PEKTUBHOCTh YNPaBIEHUYECKUX
CLICHU.

[IpakTnueckue 3aJaHNUs,
JUCKyccuH, pedepartsl, Keiic.

Tema 2. HWudopmammonnoe  obecreueHue

YIIPABICHUYECKHUX PEIICHHI.

IMPUHATHUA

[pakTryeckue 3a/1aHMs,
JICKyccHH, pedeparsl, Keic.

Tema 3. Buabl ynpaBieHUYECKUX PpELIEHUH W METOAbl MX
npusstud. Cutyanus u npobiaema.

[IpakTHyeckue 3aaaHus,
JWICKyccHH, pedeparsl, Kewc.

Tema 4. CBs3b orpaHu4eHUl U KpUTEpUEB € FPPEKTUBHOCTHIO
YIIpaBIE€HUYECKOTO pelIeHus. [IpobGnemal
MHOTOKPUTEPHUATIBHOCTH.

ITpakTrueckue 3aJaHus,
JUCKycCUH, pedeparsl, Keiic.

Tema 5. [Ton6op, olieHKa 1 BIOOp aJIbTEpPHATHBBI 0 KPUTEPHIO

h(h(HEeKTUBHOCTH.

[IpakTueckue 3aJ]aHUs,
JUCKyccuH, pedepartsl, Keiic.

4.1.2. MarepuaJibl TeKyLIero KOHTPOJIsl YCIIeBAeMOCTH.

TunoBble oneHouHble Marepuanabl K Teme 1. Oco0eHHOCTH YyHpaBJeHYeCKHX

peuwiennii (YP). ®@axkropsbl, Bausiiomue Ha 3Qp(PeKTHBHOCTh YIIPABJICHYECKUX PelIeHH .

Bonpocs! 111 HAy4YHBIX JUCKYCCHIA

1. OcoOeHHOCTH  YIPaBIEHYECKOTO pEIICHUs: eI, METOAbl JOCTHUKEHUS,
IIOCIACACTBUA.

2. JleqaTenbHOCTh MEHEIKEpa KakK LeMb YIPABICHYECKUX PEIICHUH.

3. Binsaue  cpen--IeTepMUHUPOBAHHOCTb, PHUCK, HEONPEAEICHHOCTb, --HA

3¢ deKkTUBHOCTL YP.

IIpakTn4yeckoe 3aaHue

1. Beibepure i paccMOTpeHHs MpEINpUsATHE M MOCTaBbTE YNPaBIECHUYECKYIO 3a1auyy

NOBBICUTH 3((EeKTUBHOCTH Mponax. [Ipemioxkute Hanbonee nmpueMeMblil BapuaHT BBIXOJa Ha

HOBBIH pBIHOK npoaax. CHopMymupyiTe 3a1a4ui MEHEHKEpaM MPOEKTa.

2. ChopMmynupyiTe KIFOUEBYIO KOMIIETCHIIHIO 110 KBaJTM(DUKAITUTN MEHEKEpa.

Keiic

Hcnonb3ys 3apyOeKHBIH OMBIT MPEATOKUTE HOBEHIIME SKOHOMHYECKUE TEXHOJOTHHU st

MPUHATUA YOPABJICHYCCKUX peLHCHI/Ifl, HaIpaBJICHHBIX HA MAKCUMHN3AIlIUIO HpI/I6LIJ'H/I.

TeMbl 10KJI210B U pedepaToB

1. OcHOBHbIE ~ aCHEeKThl  YOPABIEHYECKOTO  PELIEHUS:  ICHUXOJOTUYECKHUH,
IOPUAMYECKHIA, THOPMAITMOHHBIN, OpraHU3aI[MOHHBIH.
2. JluyHocTh  nMIIa, TPUHUMAIOLIETO pernieHue (KBaM(UKaIUs, XapakTep,

TEMIIEPAMEHT) KaK CyObeKTUBHBIN (akTop NpuHATUS YP.
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3. Buemnsiss u BHyTpeHHsis cpeaa GuUpMBI M UX BIMSHHE Ha TPHHSITHE
YIPABICHUYECKUX PELICHUN.

4. JleqaTenbHOCTh MEHEIKEepa KakK LeMb YIPABICHYECKUX PEIICHUH.

CamocrosiTesibHasi padoTa: MpoaHaIM3upyiTe (a3pl yNpaBIEHUYECKOTO pEHIeHHUs B

COOTBCTCTBUHU C Teopneﬁ palrOHAJIBLHOTO BLI60pa.

TumnoBbie oleHOYHbIE MaTepuajbl K Teme 2. HWuHpopmaunmonHoe obecneueHue
NPUHATHS YIPABJICHYECKUX PelIeHHI.
Bonpocs! 1J1s1 HAyYHBIX JHCKYCCHH

3HayeHne koMMyHuKauii B PITYP.

Pone nadopmaruu B PITYP.

Ponp HOBBIX MH(pOpMaLMOHHBIX TexHOonorui B PITYP.
. Cucrema «4eI0BEK — MalIMHAY.

IIpakTH4Yeckoe 3a1aHue

B

1. [TpokomMmMeHnTHUpYyiiTe 3aKkoH Xoina: «[logxon k mpobieme BakHee, UeM €€ pelIeHHUEe».

2. HackonbKko akTyalbHO CerofHs BbicKa3biBaHMe Ban Xapnena: «Pemenue nmpoOneMsl
3aKJII0YAETCs B IIOMCKE JIFOAEH, KOTOPBIE €€ perar.

3. B mupe Ou3Heca cyniecTByeT JBa OCHOBHBIX THIIA MIPUHATHUS PEIICHUS: Yepe3 PHIHOK U
yepe3 uepapxuto. [losicHure.

4. Kro Bnageer uHdopmanuei, TOT nMeeT mpaBo Ha ycnex. [lpuBeaure npumepsl,
MOATBEPKAAIOIINE TPABMIIBHOCTB 3TOTO MOJIOKEHUS.

5. Uto MOXeT sIBIATHCA MCTOYHMKAMU HMH(OpManuu 1npu cbope MH(POpMaLuu O phIHKE
HEKOTOpOH MpoayKiuu? MeHseTcsl 1M cOCTaB MCTOYHUKOB MH(OpPMAIMM, €CIIU MPEeANpHUsITHE
paboTaeT Ha BHEIIHEM pBIHKE?

6. PykoBoauTe b MPOCUT NOAYMHEHHOTO cOOpaTh MH(OPMAIHMIO O TIATEXECTIOCOOHOCTH
1 JINKBUAHOCTU KOMIIAaHUH, C KOTOPOU MPEAIoaraeTcs 3aKIF0UUTh KOHTPAKT Ha OJATOPA roja co
cpokamu pacyeTta B vtoHe. [loM4MHEHHBIN npeacTaBUil JaHHBIE O TOM, YTO 110 UTOTaM MOCJIETHUX
IByX JleT o0a IoKa3arels — Ha ypoBHe HOpMaruBHBIX. IIpu Oosee TuiarenbHOM aHamuse,
IIPOBEJEHHOM PYKOBOAMTENIEM, OKAa3aJIOCh, YTO B PE3YAbTATE TOTO, YTO MPOU3BOJACTBO KOMIIAHUH
— BO3MOJKHOTO MapTHEpPA HOCUT LIUKIMYECKUIN XapaKTep, OHO IUIATEKECIIOCOOHO B YETBEPTOM U
MIEPBOM KBapTaslax, HO UCIBITHIBAET (PMHAHCOBBIE MPOOIEMBI BO BTOPOM U B TPEThEM KBapTajax.
PyxoBoauTens BbIpasuil MOpUIIAHNE OAYMHEHHOMY 3a HU3KO€ KauecTBO MHpopMaruu. OTBEThTe
Ha BOIIPOCHI:

* BuHOBaT 1M TOJYMHEHHBI B HHU3KOM KauecTBe HWH(POpPMALMM WM OSTO BHHA
pykoBonHTENSA?

¢ [To xaxkuMm npuirnHam HO,H‘IHHGHHLIﬁ HC MOT" CIIPAaBUTHLCA C 3aI[aHI/IeM?
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Keiic

1. Yro mpencrasisier coboit napopmanus?

2.Kakue TpeboBaHuUs MPEIBABISIOTCS K HHPOopMau?

3.Kakue Buzbl HHGOPMALIUU UCIIOIB3YIOTCS AJIS IPUHSTUS YIPABICHUECKUX PEILICHUA?

4.HazoBuTe HCTOUHUKM HH(DOpMAIMM, HEOOXOMUMBIE AJSl MPHUHATUS YIPABICHUECKUX
perieHuni?

5.1aiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY METOAO0B cOopa NepBUYHON HH(OpMAIUH.

Tembl 10KJ1a710B U pedepaToB

l. CymHocTs MH(OPMAIIMOHHOTO IMpOIecca U ero BIUsAHUE Ha 3PPEeKTUBHOCTh YP.
2. OYHKIMOHAIBHBIN 51 MHTETPUPOBAHHBIN MIPUHLIMIIBI IIOCTPOEHHUS

MH(GOPMAITMOHHOMN CHUCTEMBI.

3. ANTOpUTM NPUHATHUS YIIPABICHYECKOTO PEIIEHUS PALIMOHAIBHBIM CII0COOOM.

4. JIOCTOMHCTBA U HEOCTAaTKH PAllMOHAIBLHOIO METOAA.

5. Cutyanus Kak COBOKYITHOCTh OOBEKTHBHBIX (DAKTOPOB, BIHMSIONIUX HA TPUHATHE
penieHusl.

CamocrosiTesqibHAsi pa0doTa: MpPOAHATU3UPYHTE TMPOOIEMbl 3alIUThl HH(OPMAIUH.
Paccmotpute mMH(MOPMAIMOHHYIO CHCTEMY--0aHK JaHHBIX, METOJOJOTHIO cOOpa, HaKOIUICHUS,

IIOJIB30BaHUA U 3alllUTHI I/IH(l)OpMaIII/II/I.

TunoBbie OlleHOYHbIE MaTepuajibl K TeMe 3. Buabl ynpaBjieHYeCKMX pellieHU U
MeToabl UX npuHATHA. CuTyanus u npodjaema.

Bonpocsl 1J1s1 HAYYHBIX JMUCKYCCHH

1. HeoOxoqumocTh W NpUHIUIBI KJIACCU(PUKAUN YIPABIEHYECKUX PEIIeHUM: IO
CTCNIEHW BIMAHHA HA OPraHM3alMI0, CPOKYy JCUCTBHSA, IOBTOPSEMOCTH, WCTOYHUKY

BO3HUKHOBEHUS U T.1.
2. Omnpenenenne nmpoOIeM U TPUHIUIBI UX KJIacCU(PUKAIIMN; TUarHO3 MTPOOIeMbl KaK

BaKHBIH 3Tan npuHaTus dpdexruaoro YP.
3. [enn npuHATHSA pELICHUs, IOCTPOCHUE JIepeBa LieIeH AepeBa peleHUN.
4. Omnpenenenue MnepBOOYEPEIHBIX IIENIEH MO CTENEeHW MX BO3JCHCTBHUS Ha YKU3HBb

OpraHu3aliy, HaJTM4usl PeCypcoB, BO3MOXKHOTO BIUSHUS BHEITHUX (aKTOPOB.
IIpakTH4yeckoe 3a1aHue

1. PazpaOoraiiTe aaropuT™ OpUHATHS yIPaBIEHYECKOTO PELICHUS.
2.0060cHyiTe pa3auyHble TOAXOAbl K TPHUHATUIO  YIPABICHUECKUX  PpEIIeHHH
(MHTYUTHBHBIN, OCHOBaHHBIN Ha CY)KJEHUSAX U pallMOHAJIbHbIN).
3.Ilpoananu3upyiiTe OCHOBHBIE ATallbl, CTAAUM, ONEPALUH PALUOHAIBHOTO PELICHUS
pooIeM.

4, O606H_II/ITC COACPIKAHUC U OCHOBHBIC PC3YyJIIbTaThbl paSBeHLIBaTeHBHOﬁ cTaauu
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npoliecca NPUHATHS YIIPaBIEHYECKUX PEIICHUH.

5. CopmepxaHre M OCHOBHBIE pE3ylbTaThl MPOEKTHOM CTaIuu TMpolecca NpPUHSATHS
YIPaBICHUYECKUX PEIICHUM.

Keiic

l. OOocHyiiTe CBs3p METOJOB C BHUIOM pemieHus (cepa NpUMEHEHHS

WHTYUTUBHOTO, aJIallTUBHOTO, SKCIIEPUMEHTAIBLHOTO U PAllHOHATBLHOTO METO/IOB).
2. [Ipennoxkutre anropuT™M NOPHUHATHS YIPABIEHYECKOTO pelieHus Hauboee

paloHaIbHBIM  CIIOCOOOM: HH(OPMAIMOHHAS TOJTOTOBKA, OICHKA CUTYyalldd, JTUarHo3
po0OIeMbl, GOPMYITMPOBKA OTPAHWUEHUHN U KPUTEPHEB, TO00D, aHAIIN3 U OIICHKA aJBTEPHATHB,

BI)I60p BapHaHTa, p€ajin3alird U OLCHKA IIPaBUJIBHOCTH BBI6paHHOF0 pEeLICHUH.

3. Onumure MeTonbl OIEHKM M BBIOOpa ambTePHATUB W METOIBI SKCIEPTHBIX
OLIEHOK.

4. Onummre METONIbI OLIEHKU U BbIOOpa anbTepHaTUB. KpuTepuaibHble METOBI.

5. OnuimTe METOABI peaau3allii YIPaBICHUECKUX PEIICHUH.

6. Onumure MHAUBUTyaTbHBIE METObI IPUHSTHS YIIPABICHUECKUX PEIICHUH.

7. OnuimTe KOJUIEKTUBHBIE METObI MPUHSATHS YIPABICHUECKUX PEIICHUH.

8. Onummure 3BPUCTUYECKUE METO/IbI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.

9. UTto Takoe KpeaTUBHBIE METO/IbI IPUHATHS HECTAHIAPTHBIX PEIICHUI?

10. OnumuTe METOJIbI SKCTIIEPTHOTO PAHKUPOBAHUSI.

11. CymHOCTh MeTo1a MOP(HOIOTHIECKOTO aHAITN3A.

12. Mertonpl MJIaHUPOBAHUS PEATTU3AIMN YIIPABICHUECKUX PEIICHUM.

13. MeTtop1 OpraHU3aIuy BBITIOHEHUS YIIPABICHUECKUX PEIICHUH.

14. MeTo/ibl KOHTPOJIS YIPABICHUECKUX PEUICHUM.

Temsbl 10KJ1a10B U pedeparos

l. ConeprkaHue cTazuy BbIOOpA U peaiu3alii yIPaBIeHYECKUX PELICHUH.

2. OCHOBHBIE 3JIEMEHTBI IIpoliecca AMArHOCTHKY MPOOIIEM.

3. JlepeBo mpobaeM U METOBI €r0 MOCTPOCHHUS.

4. ITpoduie npu4KrH BO3HUKHOBEHMS MTPOOIEM U METOBI €r0 HOCTPOEHHUS.

5. MeTozpl TOCTPOSHHSI CTPYKTYPHOM quarpaMmMbl UIMKaBbI («PBIOHHA CKEeT»).

6. Conepxanue aHaJIM3a aJIbTEPHATUB JIEUCTBUM.

7. CylHOCTh OrpaHMYEHUI U KpUTEPUEB B IPOLIECCAaX MPHUHSITUS YIPaBICHYECKUX
peneHui.

8. 3HaueHue 11eeBoi (PyHKIMU B Tpoliecce NPUHATHS YIIPaBIEHYECKUX PEIICHU.

CamocTosiTeibHast padora: o0OCHYHTE BBHIOOp MaTeMaTHYECKUX M TOBEIEHYECKHUX

METOJIOB ITPUHATHUS YIPABICHYECKUX PEIICHUMN.

Tunosbie oneHouHble MaTepuaabl K Teme 4. CBs3b OrPaHMYCHUI W KPHUTEPHEB €
3¢ GeKTHBHOCTHIO yIpaBJIeHYecKoro pemenus. [IpodieMma MHOTOKpUTEpPHAIbHOCTH.

Bomnpocs! 1J1s1 HAyYHBIX JMCKYCCHH

1. OrpanuueHnuss M HMX pOIb B CEJIEKIMH BO3MOXHBIX BapHaHTOB PELICHUS

HpO6JIeMBI. Busl OFpaHI/I‘leHI/Iﬁ, S3HAQYCHHUEC MOPAJIbHO-HPABCTBCHHBIX Ol"paHI/ILIeHI/Iﬁ JJIA
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coupansHoi apdexruBHoCcTH YP. 3HaueHne kputepues B odecneyeHUH 3PPeKTuBHOCTH YP.
2. OOBeKTUBHBIE W CyOBEKTUBHBIC KPUTEPHH, KOJMUYECTBEHHBIE M Ka4eCTBEHHBIC

kputepuu. [IpoGiiema arperupoBaHusi KpuTepueB isl MoBbIeHUS dhdexTuBHOCTH YP.
3. Yder cocrosHHS ~ Cpeasl  (OMPEOeNIeHHOCTh, PHCK, HEOMPEAEIeHHOCTD,

KOH()IMKTHOCTB) TIPH TPHHATHH MHOTOKPUTEPHAIBHBIX YP. Yder HeraruBHBIX IOCIIEACTBUI
aro6oro YP.

Tembl 10KJI210B U pedeparon

1. 3HaueHue KputepueB B ooecnieueHnn dpdexruBoctu YP.
2. OObeKTUBHBIE M CyObEKTUBHBIC KPUTEPHH, KOJHMUECTBEHHbIE M KadeCTBEHHBIC
KpUTEPUH.

IIpakTnyeckoe 3a1aHue

ObocHyiiTe  cocTOsSHMSI ~ cpenbl  (ONMPENEeNeHHOCTb, PHUCK,  HEOINPEEeIEHHOCTD,
KOH()IMKTHOCTB) TIPH MPHHATHN MHOTOKPUTEPHANBHBIX Y P U pemmTe mpakTHYecKyro 3a1aqy.

®upMa paccUMTHIBAET PACHIMPUTH CBOIO JEATEIbHOCTb, CHAOAMB MEPCOHAIBHBIMU
KOMITBIOTEpaMH TIEPCOHAN, 3aHUMarouuiicss cobopom maHHbiX. [IpoOremMa cCOCTOMT B TOM,
MIOKYIIaTh JIM KOMIIBIOTEPHI WJIM apeHjoBarbh. lIpenmnonaraercss 3HAUWTENbHBIN, CPEIHUN WIH
HE3HAYUTEIBHBI POCT MAaCIITa0OB MAEATENBHOCTH (GUPMBI B OMiKailie dYeThlpe Trofa.
BepoaTHOCTh 3HAYMTENHLHOTO POCTa MACIITA00B JAESITEILHOCTH B MEPBBIN T0J] MOCIE YCTaHOBKU
KoMIbIOTEpOB cocTtaBisieT 0,6; cpennero m He3HauutenbHoro — 0,3 u 0,1 coorBercTBeHHO. B
MOCJICAYIOIUE TPU ToAa POCT MOXKET OLEHMBATHCA KAaK 3HAUMUTENIbHBIA M HE3HAUUTENbHBIN.
DKCIepThl CYUTAIOT, YTO €CJIM POCT 3HAYUTENbHBIN B MEPBbII IO/, TO BEPOSATHOCTH TOTO, YTO OH
OCTaHETCSl TaKUM K€ B TocieAyronme Tpu roaa, pasHa 0,75. Cpemnuid pocT mepBoro rojga
M3MEHUTCS Ha HE3HAYUTENbHBII B IOCIEAYIOIINE TObl C BEpOATHOCTHIO 0,5. A He3HAYUTEIbHBIN
TaKMM K€ M OCTaHETCs ¢ BepoATHOCTHIO 0,9. UncTble HaMWYHbBIE J0XOABI, BBI3BAaHHBIE ITHUMHU
W3MEHEHHUSIMHU, COCTaBAT: NpH 3HauuTenbHOM pocte — 200000 py6., mpu cpemHeM pocte —
140000 py6., mpu He3HaunuTeapHOM pocte — 110000 pyd. CrommocTs kommbioTepoB — 350000
py0. YcnoBust apeHbl: nepBoHadanbHbIM B3HOC — 150000 py6. mmoc 25% uucToil HanuyHOM
BBIPYUKH Ha KoHel roja. Kommanusi paccuuTbiBaeT mnonydarb 12% romoBoil mpuObUIM Ha
BJIOXKEHHbIN Kanutan. (Paccuurare nBa BapuaHTa — 0€3 ydeTa M C YYETOM OCTaTOYHOM
CTOMMOCTH KOMITBIOTEPOB uepe3 ueThbipe rogaa — 40%).

Keiic

[Ipoananusupyiite  npobmeMy  arperupoBaHUsl  KPUTEPHEB IS IOBBIIICHUS
spdexruBHOCTH YP 1 pemute 3agady.

[Ipennonaraercs MOCTPOUTH HOUHYIO TUCKOTEKY Hemojajeky oT akagemuu. [lo ogHOMY
U3 JIOMYCTUMBIX MPOEKTOB B JHEBHOE BpEMS B 3[aHUU JIUCKOTEKH MOXXHO OTKPBITH CTOJOBYIO,

Jpyroil BapHaHT HE CBsI3aH C JHEBHBIM OOCTY)XMBaHMEM KIWEHTOB. IlmaH, CBSI3aHHBINA CO
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CTOJIOBOHM, MOKET MPU CaMbIX ONArONPHUITHBIX YCIOBUSAX MpHUHECTH J1oxon B 250 Thic. pyO. bes
OTKPBITHSI CTOJIOBOM J10XOM HporHo3upyeTcst B 175 Thic. py0. IIpm caMbix HeOmaronmpusiTHBIX
YCJIOBHSIX TIOTEPH B CIIydae OTKPBITHS JUCKOTEKH CO CTOJOBOM COCTaBAT 55 ThL. pyo., a 0e3
cronoBoii — 20 TbIC. py0. ompeaenure Hambonee 3((EeKTUBHYIO anbTepHAaTUBY Ha OCHOBE
CpeIHEN CTOMMOCTHOM LIEHHOCTH B KAY€CTBE KPUTEPHSL.

CamocrosiTesbHasA padora:

PaccmarpuBaroTcs BapuaHTBl OTKPBITHS OOJBIION WJIM MaJeHbKOHM MacTepCKUX IHpu
aBTOMOOMJIBHOM MarasuHe. Ecnu pelHOK Oyner OnarompusTHBIM, TO OoOJbIIas MacTepcKas
npuHeceT npudsuTb B 60 THIC. py0., a ManeHnbkas — 30 Toic. py0. IIpu HEGMAaronpusATHOM pbIHKE
MarasuH norepsier 65 ThIC. py0., eciu OyaeT oTkphiTa Oonblias mMactepckas, U 30 Teic. pyo. —
€cIM OTKpoeTcsi MalieHbkas. He mmes ponmomHUTENnbHOM HMHGOpManuuM, TUPEKTOP OIEHUBAET
BEPOATHOCTh OiaronpuaTHOro peiHka kak 0,6. KoncynbsranuonHas ¢upma rotoBa npeocTaBuTh
JOTIOJHUTENIbHYI0O MH(pOpPMALIMIO O TOM, OyAeT JIM pPBIHOK OnaronmpusiTHbIN, 3a 13 TeiCc. pyo.
AJIMHHHUCTpAIUs Mara3uHa CYMTaeT, YTO 3Ta MH(OpMAILUs TapaHTHPYET ONaroNnpHsTHBIA PIHOK
¢ BeposTHOCTHIO 0,5. TlonoxxutenbHbI pe3ynbTaT 00CIeIOBaHUS TapaHTUPYET ONaronpUsTHBIN
peIHOK ¢ BepoaTtHocThi0 0,8. IIpum oTpunaTensHOM MPOrHO3€ PBIHOK MOXKET OKa3aTbCs
01aronpusTHBHIM C BepOsSTHOCTHIO 0,3.

ITocTpoiite nepeBo peleHn U ONPEIEIUTE:

* Cnenyer nM 3aKa3aTh KOHCYJIBTAI[MOHHON (pupMe IOMONHUTENbHYI0 HH(POPMAIHIO,
YTOUHSIOIYIO KOHBIOHKTYPY PBIHKA?

+ Kakyro MacTepckyro cieyeT OTKPbITh: OOJIbIIYI0 UM MAJIEHBKYI0?

» KakoBa oxuiaemasi JeHe)KHas OLIEHKA HaWIy4Ilero peleHus ?

» KakoBa oxumaemasi IIEHHOCTh JOTOJTHUTEIbHON HHMOpMAaIiu?

TunoBble oneHoYHble MaTrepuaabl K Teme S. Ilogdop, omenka u BBIOOP
aJIbTEePHATUBBI N0 KPpUTEPUIo 3G PeKTUBHOCTH.

Bomnpoce! 1J1s1 HAyYHBIX JMCKYCCHH

l. Mertoauka nogdopa ajbTepHATUB U MTPOOIEMbI UX OLICHKH.

2. Merton nepeBa peleHuil, IpocToro paHXMPOBaHMsI, B3BEIIEHHbIX 0aJIJIOB.

3. MareMaTtrueckasi U OBEIEHYECKAsT METONOJIOTHS IPUHATHSI PEIICHHUS.

4. KonnuecTtBeHHBIE METOABI - JIMHEMHOE M JUHAMUYECKOE IPOrpaMMHUPOBAHHUE,

BEPOSITHOCTHBIE W  CTAaTUCTUYECKHE MOIEIM, TEOpHUA WIP, HMHUTAIMOHHBIE MOZEIIM.
[IpenmytecTBa U MPoOIEMbI STON TPYIIBI METOIOB.
TeMbl J0KJI210B U pedepaToB

l. Mertonuka noadopa aabTepHaTUB U MIPOOJIEMBI UX OLEHKH.
2. Maremarudeckas U MoBeleHYE€CKas METO0I0T Hsl IPUHATHUS PEIICHUS.
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OcCHOBHBIE BUIbI KOJIMYECTBEHHBIX METOJIOB IIPUHATHUS PELLIEHUI.
[IpeumyiiecTBa u MpoGIEeMbl KOTUYECTBEHHBIX METOJIOB.
OcHOBHBIE BUBI SKCIIEPTHBIX METOJOB MPUHATHUS PELICHUMH.

. HOCTOI/IHCTBa H HEAOCTATKU SKCIICPTHBIX MCTOOOB.
IIpakTH4yeckoe 3axaHue

v W

1. ITpoananusupyiite Teopuio orpaHuueHHON panuonanbHocTu I. CaliMoHca.

2. Ecnu Oynet BBITyIIIeHa KPyITHAsS MAPTHsT KOMITBIOTEPOB, TO TIPH OJIATOTIPUSITHOM PBIHKE
puObLIb cocTaBUT 250 ThIC. pyO., a MpU HEOIATONPUATHBIX YCIOBUAX (hUpPMa MOHECET YOBITKU B
185 Teic. py0. HeOomnbimas mapTusi TEXHUKH B CIIy4ae €€ YCHEIIHON peanu3alliil MPUHECET
¢upme 50 thIc. pyO. mpubsuM U 10 ThIC. py0. YOBITKOB — MpH HEOIArompHATHBIX BHEIITHUX
ycrnoBusix. MccienoBanue pblHKA, TPOBEIEHHOE YKCIEpTOM, obonuiock pupme B 15 ThIC. pyo.
DKCIEepPT CYUTAET, YTO C BEPOATHOCTHIO (0,6 PBHIHOK OKa)keTcsl OJaromnpusTHBIM, HO CTaTHCTHKA
paboThl ¢ JaHHBIM HKCIEPTOM IMOKA3bIBAET, YTO MPHU OiarompusiTHoM mporHoze B 20% ciaydaeB
SKCIIEPT OIIMOAaycs, a BbIJaBas HeOMArompusTHBIM mporHo3 — B 15%. Ucnonw3ys nepeBo
peluIeHui, OTBETHTE:

 CreqyeT 11 3aKa3bIBaTh KCIEPTY AOMOTHUTENFHOE 00CIe0BaHNE PhIHKA?

» Kakyio MakcumalbHyl0 cCymMMy (hUpMa MOXKET BBITUIATHTH JKCIEPTY 3a MpPOJACTaHHYIO
paboty?

* KakoBa oxuaemasi JeHeKHas OlIEHKa HAaWTy4dIlero pemeHus ?

Keiic

1.I[Ipoananu3upyiiTe 1isi TPUHATHS KAaKUX YIPABICHUYECKUX PELICHHH I1e1ecoo0pa3Ho
UCIIOJIb30BaTh KOJIMYECTBEHHBIE METONbI - JMHEMHOE M JAMHAMUYECKOE MpOrpaMMHpPOBaHUE,
BEPOSITHOCTHBIE U CTATUCTUIECKUE MOJIEITH, TEOPHS TP, IMUTAIIIOHHBIE MOJICIIH.

2.Pemmte 3amauy. Kommanus mnpou3BOAMT CTHpAIbHBIA MOPOMIOK OJIOKaMH, IeHa
KOTOpOro B OyayIeM MecsIle SBISETCS BEIWYMHOM ciydaitHoil: 10 ThIC. pyd. ¢ BEpOSTHOCTBIO
0,3; 15 TIC. py0. ¢ BepositHOCTHIO 0,5; 20 ThIC. py0. ¢ BepostHOCTHIO (0,2. [TomHbIie 3aTpats (I13)
Ha TMPOU3BOACTBO (Q OJIOKOB CTHPAJIBHOTO TIOPOIIKA OMPEESISIIOTCS 3aBUCUMOCTBhIO [13=
1000+5Q+0,0025Q2. TIlocTtpoiiTe TabMUIly pEIMICHUH W OMNPEICIUTE CYTOYHBIA BBITYCK
NpOAYKIMK KommaHuu (B OJNOKax), TpU KOTOPOM CpEAHECYTOuHas NpuObLIL  OyreT
MAaKCUMAaJIbHOM.

CamocTosiTesibHAasi padoTa: H3y4yuTe OKCIEPTHBIE METOABl - ''Mo3roBas araka',
sKcrepTHble ouenku, meton "Hendu". Momens Bpyma-Mertona. Bbinennte Ha KOHKPETHOM
npuMepe  JOCTOMHCTBA  JTOM  TpPymmbl  METOMOB  (MOOWIM3aldsg  KOJUIEKTUBHOTO
MHTEJJIEKTYaJIbHOTO TOTEHLIMajda) M HENOCTaTKu (AJIUTENbHOCTh IpolLiecca, HEAOCTATOYHAs

KBaJIM(UKALKS SKCIEPTOB U Je(EKThl TEXHOJIOTHH SKCIIEPTU3HI).
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TunoBble oneHouHble Marepuanabl K Teme 6. Ilpeanmocbuikn u  MeTOabI
3¢ dexTHBHOI peanu3anuM penIeHui.

Bomnpoce! 1J1s1 HAyYHBIX JMCKYCCHH

1. MeTtonnyeckass W OpraHM3allMOHHas TMOATOTOBKAa peaju3aluu (BBIOOp MeTona
IJIAHUPOBAHMSL, MOTHBALUsI KOHTPOJIS; OCYILECTBICHUE PACIIPENCICHUs 30H OTBETCTBEHHOCTH U

MEXaHU3Ma KOOPJAUHAIIIH).
2. Texyiiee perynupoBanue peanusanuu Y P. Ponb pykoBonuTtenst B 3ToOM mpoliecce.

Tembl 10KI210B U pedepaToB

Onpenenenrne mpoOieM W TPHHIUIB MX KIACCU(PUKAIUU; AWArHO3 MPOOIEMBbI Kak
BaXHBIN 3Tan npuHaTUs 3¢ dexkruBaoro YP.

HeoOxoauMocTh U IpUHIUIIBL KJIacCU(UKALIUN YIIPABICHYECKUX PELICHHM.

Bunsl orpannyenuii, 3HaueHHEe MOPaJbHO-HPABCTBEHHBIX OTPAHUYEHUI JJIS COLMATBbHOM
s dexruBHOCTH YP.

VYuer HeraruBHBIX TOCIIEACTBUN J1H000r0 YP.

IIpakTH4yeckoe 3axanue

Komnanus BbIycKaeT oOueHb CHEUU(UYHBIA O€3aIKOTOJBHBI HAJUTOK, KOTOPBIH
ynakoBbiBaeTcsi B 40-nmutpoBbie 004uky. HamuTok roToBUTCS B TEUYCHHE HENENH, W KaKIbId
MOHEJIEIbHUK OYepeHas apTHs TOTOBa K ynorpediaeHuto. OAHaKo B OTHO U3 BOCKPECEHUH BCIO
TOTOBYIO K MPOAKE MApTUIO MPUILIOCH BBIOPOCUTH. CEKPETHBIM KOMIIOHEHT, MCIOIb3yeMbIii
JUIS TIPUTOTOBJICHHSI HANWTKA, TOKYHaeTcss B HEOONBIIONW J1abopaTopuu, KOTOpas MOXKET
MIPOU3BOANTH KAXKIYI0 HENENI0 B TEUEHHE MOJIyroja (Tak HaJaXeHO IMPOU3BOACTBO) TOJIBKO
OTpeNieJICHHOE KOJIMYECTBO 3TOr0 KoMmroHeHTa. [IpudueM OH [OMmKEeH OBITh HUCMONBb30BaH B
KpaTtdailiuii cpok. IlepemenHbie 3aTpaTbl Ha IPOU3BOJACTBO OJHOIO JIUTPA HAIIUTKA COCTABIISIIOT
7 py0., mponaetcst oH 3a 15 pyd. OqHaKo KOMITaHUS TPEABUINT, YTO CPBIB IOCTABOK MPUBEIET K
[OTEpe YacCTH MOKyIaTeie B T0JroCpOUYHOI NePCHEKTUBE, a, CIe0BATEIbHO, IPUIETCS CHU3UTD
neHny Ha 3 pyous. 3a nocieanue 50 Heaenb KaKuX-IM0O0 SIBHBIX TCHJICHIIMA B CIIPOCE BBISBICHO
He 6bu10: Cripoc Ha 60uku B Henento 3 4 5 6 7 Yucno venens 5 10 15 10 10 A).

Jyist TOTO 9TOOBI ONIPENIETUTh, YTO HY)KHO TPEANPUHSATE, UCTIONB3YHUTE KXKI0E U3 TIPABHI
npuHsTUs pemieHuil. b). Mccnenyiite 4yBCTBUTENBbHOCTD: U3MEHHUT JIM YBEJIMUEHUE MPOAAKHON
1eHsl 10 17,5 py0. kakoe-nmub0 U3 penieHuit?

Keiic

1. Umeercs 8 [Morpebureneii, nogaBmmx 3asBku B pasmepe 10, 18, 15, 25, 12, 14, 20, 16
u cooOmmBImMX LleHTpy COOTBETCTBEHHO cienyroue mokaszareiau 3¢pdexkrusHoctu: 26, 38, 15,

32, 28, 22, 35, 16. Tlokazarenu 3¢h(EKTUBHOCTH MOXKHO CUYHTATh TAaKXKE IPUOPUTECTAMHU
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(Oonbmit mokasarens 3((GEKTUBHOCTH yKa3bIBaeT Ha Oojbiuil mpuopurer). Kak pacnpenenuTs
pecypc oobemMoM 90 B COOTBETCTBUHM C KOHKYPCHBIM MEXaHHU3MOM, MpPSIMBIMH M OOpaTHbIMH
IpuopuTeTaMu?

2. Nmeetca 10 [Totpebureneit, mogaBmmx 3asBKu B pasmepe 22, 13, 10, 18, 15, 25, 12,
14, 20, 16 u coobmuBmuX LleHTPY COOTBETCTBEHHO CIIEAYIOLIUE MoKa3aTenu YP(GEeKTUBHOCTH:
25, 30, 26, 38, 15, 32, 28, 22, 35, 16. Iloka3arenu 3((HEKTUBHOCTH MOXXHO CUUTATh TAKKe
npuopureraMu (OonpIuil okaszarenb 3QPEeKTUBHOCTH yKa3bIBaeT Ha OonbInii mpuopurer). Kax
pacnpenenuts pecypc oobemoM 140 B COOTBETCTBUU C KOHKYPCHBIM MEXaHH3MOM, NMPSIMBIMU U
0OpaTHBIMH MTPUOPUTETAMHU?

3. Nmeerca 5 IlorpeOuteneit, momaBImmMX 3asBKH B pasmepe 25, 12, 14, 20, 16 u
coobmmBIHX [leHTpy COOTBETCTBEHHO cleayromue mokasarenu dpdexruBnoctu: 32, 28, 22, 35,
16. ITokazarenu 3¢(HEeKTUBHOCTH MOXXHO CUHTATh TaKKe MpHOpUTETaMu (OONBIINN MOKa3aTelb
3 PEeKTUBHOCTH YKa3bIBaeT Ha Oomnbiuuii mpuoputer). Kak pacnpenenuts pecypc oobsemom 90 B
COOTBETCTBHH C KOHKYPCHBIM MEXaHU3MOM, MPSIMBIMU U 00PAaTHBIMH IPHOPUTETAMHU?

CamocrositenbHast padora: IIpakTudecknid ONBIT OpPraHU3allMM WU IPOBEICHHUS
KoH(pepeHIHit TUKTYET 1eJ1€c000pa3HOCTh OCYIIECTBIICHUS HUKECIEAYIOLNX
MOCJIEOBATENBHBIX IEVCTBUMN.

[IpenBapuTenbHBIN AT * ONpEeTICHIE CITMCKa KPUTEPUEB; ¢ pa3pabOTKa IIKaJI OICHKH
0 KpUTEPUSIM; * cOOp MHPOPMAITHH.

AHanu3 coOpaHHON MH(pOpPMAIMK: * BBIYHCICHHE OOIIMX OTKJIOHEHUH MEXAy Kaxaoi
[Iapof DKCIEPTOB; * BBISBICHUE COBNAAAIOIIMX TOYEK 3PEHUS 3KCIIEPTOB O IPEBOCXOACTBE
OHOTO OOBEKTa Haja APYTUM IO KaXJOMY U3 KPUTEPUEB; * ONPEACICHUE KPUTEPHEB, IO
KOTOPHIM TPOTHBOPEYUS MEXAY OKCIEpTaMU TMPOSBISIOTCS B HAWOONbLIEH CTeneHu; °
BBISIBJICHHUE KOATUINI MKy SKCIIEPTaMU.

Onumure KaXXJIbIil 3Tall U NPCIJIOKUTC NTHHOBALIMOHHBIC MCTOABI UX ITPOBCACHUS.

MeTOJII/l‘leCKI/Ie MaTe€pHuajbl, IO3BOJAIONINEC OLICHUBATD 3HAHUA U YMCHUSA YYaAllIUXCH

Kpurepuu oneHuBanusi JucKyccum, pedeparon

Onenka «OTIUYHO» BBICTABISIETCS CTYIEHTY, €CJIM OH Jajl HAyYHO OOOCHOBAHHBIN OTBET
Ha MOCTaBJICHHBIN BOMPOC B MPOLECCE TUCKYCCHH.

Onenka «XopoIIo» BBICTABISETCS CTYNEHTY, €CIIM OH Jaji yOeIuTENbHBIH OTBET Ha
IIOCTABJIEHHBIN BOIIPOC B MIPOLIECCE JUCKYCCUU.

Onenka «YIOBIETBOPUTEIBHO» BBICTABISETCA CTYIEHTY, €CIM OH Jajl HEIO0CTaTOYHO
00OCHOBAHHBIN OTBET Ha TIOCTABJIEHHBIN BOIIPOC B IPOIIECCE AUCKYCCHH.

Onenka «HeynoBineTBOPUTENIBHO» BBICTABISETCS CTYIEHTY, €CIM OH HE Al HUKAKOTO
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OTBETA HA IUCKYCCHUOHHBII BOIPOC.

Kpurepun oueHuBaHus pe3yjbTaToB PELIEHUs THIIOBBIX NPAKTHYECKHUX 3aaHUHI

Pemenne mpakTuyeckux 3anad OCYIIECTBISIETCS € LENbI0 IPOBEPKH YPOBHS 3HAHMIA,
YMEHMH, BJIQJCHUN, IOHUMAHMS CTYAEHTOM OCHOBHBIX METOIOB U 3aKOHOB M3y4aeMOW TEOPHH
IIPY PELIEHUH KOHKPETHBIX NPAKTUYECKUX 3aJ]1a4, YMEHUS IIPUMEHATh HA MPAKTUKE MOTYyYEHHBIX
3HAHWM.

CryneHTy 00BsBISETCS YCIOBUE 33]1auH, pElIeHHe KOTOPOil OH M3J1araeT yCTHO.

IIIkana oneHNBaHUsA

«OTIMYHO» - CTYJACHT SCHO M3JIOXKHJ YCJIOBHE 3ajaud, pelieHne 0O0OCHOBAJI TOYHOM
CCBUIKOM Ha U3y4EHHBIN MaTepual;

«XOpOLIO» - CTYAEHT SICHO M3JIOKUJ YCJOBHE 3aJadd, HO B OOOCHOBAaHUM pELICHUS
HUMEIOTCSI COMHEHUS;

«YAOBJIETBOPUTENBHO» - CTYIEHT M3JIOKHI YCIOBHE 3aJa4M, HO peIIeHHe 00O0CHOBa
(bopMyIHpPOBKaMH MTPHU HETIOIHOM HCTIOJIb30BaHUH MOHATHITHOTO anmapara JUCHUTUINHBL,

«HEYIOBJIETBOPUTEIBHO) - CTYIECHT HE YSCHUII YCIIOBHUE 3aJa4ul, pelleHrne He 000CHOBAI.

[Tpu pemeHMHM CHUTyallMOHHBIX 3aJad PAa3peLICHO I0JIB30BAaThCS KypCOM JIEKIMHA WIIU

y4eOHUKAMH.

4.2. [IpoMekyTOUHAS aTTEeCTALMS

4.2.1. MepeyeHb KOMMETEHUMI C YyKaszaHMem 3TanoB ux GOPMMPOBAHWMA B MpPOLECCE OCBOEHUS
obpasoBaTenbHOM Nporpammbl. NoKasaTesn U KpUTEPUM OLEHMBAHUSA KOMNETEHLMIA C y4ETOM 3Tana ux
dopmunpoBaHus

Kon HaunmenoBanue Kon HaumenoBsanue »Tama
KOMIIETEHIIUH KomMnereHnnuu JTana OCBOCHUS OCBOECHHS KOMIIETCHIIUU
KOMIICTCHITUH

[1K-1 CrocoOHOCTh BJIAAETh METONAMU TIK-1.1. CrocoOHOCTH Ha OCHOBE
AHAIUTHYCCKOI paboThl, QHATUTUYECKON PabOThI
CBS3aHHBIMH C  (DMHAHCOBBIMHU KPUTHYCCKH OLICHUBATh
aCIICKTaMHU JIeSITEIbHOCTH PBIHOUYHYIO CUTYAIUIO U
KOMMEPUYECKHX U HEKOMMEPUYECKUX HaxOAUTh YPGEKTUBHBIC
OpraHu3aIuit pa3IMYHBIX METOMbI YIpPaBIEHUS, PU
OpraHU3aIlMOHHO-TIPABOBBIX (PopM, MPUHSATHN YIIPABICHYECKUX
B TOM uuciae  (GUHAHCOBO- PEIICHHH, CBI3aHHBIX C
KPEIUTHBIX, OpraHoB (hMHAHCOBBIMU aCTIEKTaMH
rocyaapCTBEHHOM BJIACTHU n eITEIbHOCTH
MECTHOTO CaMOYITpaBJICHUS OpraHu3aIni

ITK-25 CriocoOHOCTb HMHTEPIIPETUPOBATH ITK-25.1. CriocoOHOCTB
[PE3YJIBTATHI (hrHAHCOBO- pa3pabaTsiBaTh
SKOHOMMYCCKHUX HCCIICIOBAHUHI C VIPABICHUYECKUE PEIICHHUS
[eJIbI0 pa3padOTKH (HUHAHCOBBIX B X0j1e MIPOBEICHUS
ACIICKTOB MEePCIEKTUBHBIX Hay4yHBIX  MCCIEHOBAHUI
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HaIlPaBJICHUI
pa3BUTUS OpraHU3aLuil,
qrcie (UHAHCOBO-KPEIUTHBIX

MHHOBAIIMOHHOI'O
B TOM

[epCIEKTUBHBIX
HaIpaBJICHUI
MHHOBAllUOHHOTO Pa3BUTHSL
OpraHu3alMii, B TOM YHCIIe
(bMHAHCOBO-KPEIUTHBIX.

Jran OCBOCHHSA Iloxa3zare
Kpurepuii oueHuBanus
KOMIIETEeHIIHI JIb OLleHHBAHMS
ITK-1.1. Crioco6HOCTb AHanu3upyeTr JAeATeIbHOCTb, CBA3aHHYIO C
CrnocobHOCTb Ha aHAJIU3UPOBAThH (MHAHCOBBIMH  aCHEKTaMU  JIEATEIbHOCTU
OCHOBE JEATEIIBHOCTD, CBSI3aHHYIO | KOMMEPYECKUX U HEKOMMEPYECKUX
aHAJINTUYECKON c (UHAHCOBBIMU | OpraHU3alMi  Pa3IMYHBIX OPraHU3AIMOHHO-
paboTsl acleKTaMu JEATeNIbHOCTH | IIPaBOBBIX (popM
KPUTHYECKU KOMMEPUYECKHUX u
KoMIIJIEKCHO OlLIEHHMBaeT CTENEeHb Yyrpo3 H
OLICHUBATh HEKOMMEPYECKUX
. IIPUHUMAET aJIcKBaTHbIC peleHus 0
PBIHOUHYIO OpraHM3ali Ppa3IudHbIX
MIO3TAITHOM ITOMCKE HOBBIX PHIHKOB.
CUTYaIUIO U OpraHU3aIOHHO-
HaXOJIUTh PaBOBBIX (HOPM. Ananmusupyer SKOHOMHMYEeCKHH 3ddekt oT
3¢ deKkTuBHbIE MPUHATUS aBJIEHUYECKUX eIIeHHI
CnocoOHOCTh K OIICHKE P yip P ’
MCTO/IbI CBSI3aHHBIX C (DUHAHCOBBIMM  aCHEKTaMHU
CTETIEHU yrpo3 " .
yHpaBJeHHUs], IPU JIeSITEIbHOCTH OPTaHU3aLUM.
IPUHATHE PEIIEHUSA O
IIPUHATAN
MIO3TAITHOM ITOMCKE HOBBIX
YIpPaBICHUYECKUX
. PBIHKOB.
pelIeHnH,
CBSI3aHHBIX C Crioco6HOCTD
(uHaHCOBBIMU MOTHUBHPOBATh IIE€PCOHA,
aCIICKTaMH yCTaHaBJIMBAaTh
ACATCIIBHOCTH couaIbHOE MapTHEPCTBO
OpraHu3anui B OpraHU3alNH,
JIeJIETUPOBaTh
HOJHOMOYUS,  BBIOMpATh
OJJHOMEPHBIE WIH
JIByMEPHbIE CTHIIN
yIpaBJeHHUs,
pa3pabarbiBaTh CTpPaTETHU
IPEIOTBpAIICHUS
KOH(JIUKTOB.
ITK-25.1. CnocobHOCT  000CHOBATH, | J[EMOHCTPHUPYET STUYECKHUE HOPMBEI u
CrnocobHOCTb AHAJM3UPOBATh W OLCHHUTDH | [ICUXOJIOTMYECKHE  OCHOBBI  3((EKTUBHOTO
pa3pabarsiBaTh YUPABICHUCCKUC  PCHICHUA, | 1podhyecCHOHATEHOTO OOIIECHUS
yTIpaBIeHYECKHE COCTaBIISITh nporpammy }
HAyYHBIX MCCIENOBaHMi B | IPH  OLIEHKE  PE3yNBTaTOB  HMCCIENOBAHUI
pelieHuss B Xone .
o0nacTv  MHHOBALMOHHOTO | TIEPCIIEKTUBHBIX HanpaBJIeHUN
IIPOBEACHHUS

20




Hay4YHBIX pa3BuTH, UCIIONB3YSl | ”THHOBALIMOHHOTO PAa3BUTHs OPraHU3alui, B

UCCIICIOBAaHUIN 3THYECKHE  HOPMBI M | TOM YHCiIe (PUHAHCOBO-KPEAUTHBIX.
MEPCHECKTUBHBIX TMCUXOJIOTHICCKUC
N 3HaeT  MeTOAbl M TPUHIMIBI  HAyYHO-
HaIpapJeHUit OCHOBBI  3(PEKTUBHOTO "
o MCCIIENOBATENLCKON  JIEATENLHOCTH,  MCTOYHHUKH
npo¢eCCHOHATLHOTO
MHHOBAIHOHHOTO g HOJTyYEeHUs uH(opManuu 0 Hay4HbIX
PasBUTHA OOIICHHIA. WCCIENOBAHUAX  POCCHHCKUX M 3apyOeiKHBIX
OpraHu3aIyii, B TOM VUCHBIX.
ymucie (puHaHCOBO-
Crioco6eH IPUHUMATH YIIPABIECHYECKHE PEIIEHHS.
KPEUTHBIX.

4.2.2. ®opma u cpencTBa (MeToAbl) MPOBEACHHUS IPOMEKYTOYHOMH ATTECTALUHA

3ayeT NPOBOAMUTCS C MPUMEHEHHEM CJICTYIOIINX METO/IOB (CPENICTB):
YCTHBIN OIpOC.

4.2.3. TunoBblie OleHOYHBbIE CPECTBA
CnucoK BONPOCOB JISl MOATOTOBKH K 3a4€Ty

. UTo Takoe ynpaBieHYECKOe penieHue?

. Kakue tunsl pemiennit peanusyror GpyHKIUN MeHeIKMeHTa?

. XapaKTepucTHKa OObEKTUBHBIX (DAKTOPOB MPUHATHS PEILICHUS: BHELIHS U BHYTPEHHSS cpenia

. XapaKTepucTHKa CyObeKTUBHBIX ()aKTOPOB MPUHATHUS PEIICHUS

. IlonsiTre nHGOPMALIUK U €€ POJIb B IPUHATHH PEILICHHS

1

2

3

4

5. CpaBHUTENIbHAS XapaKTEPUCTUKA BUJIOB U METOOB IIPUHATHSI PELICHUS

6

7. OcHoBHbIE TpeOOBaHUS K UH(OPMALIMU IPU MPUHATUN YIIPABICHUECKUX PELICHHI.
8

OCHOBHBIC  DTallbl I/IH(l)OpMaHI/IOHHOFO mponecca u npo6neMa JOCTOBECPHOCTH

CBOEBPEMEHHOCTU UH(OpMAIUK ITpH ucnonb3oBanuu IT.

9. Ilouemy ofHa U Ta KE CUTYalMsi MOXKET CO3/[aTh COBEPILICHHO pa3HbIe POOIeMbl?
10. CBs3b MEXy NPUUYMHON BOSHUKHOBEHHUS U BUIOM IPUHUMAEMOTO pelieHus?
11. TpeGoBaHus K IPaBUIHLHO IMMOCTPOCHHOU cHCTEeMeE 1elieit aepeBy YP.

12. Buapl orpanudeHuil 1 uX CBA3b C (paKTopamMu MPUHATHUS PEILICHUSL.

13. IloHsATHE KPUTEPUEB U UX POJIb B IPUHITHH PELICHUH.

14. Buasl kputepues, NpodiemMa MHOTOKPUTEPHAIbHOCTH.

15. IIpoGnemsl mobopa aabTepHATUB U KX 0TOOpA MO KPUTEPUIO 3P(HEKTUBHOCTH.
16. Meronomnorus opranuzanuu peanusanuu YP.

17. Ilpobnems! peanuzauuu YP. Ponbs pykoBoauTens.

18. 3¢ heKkTHBHOCTH NPUHATOTO U peain30BaHHOTO YP.

19. OcHOBHBIE BU/Ibl YIIPABICHYECKUX PEIICHUMN.

20. OCHOBHBIE METO/IbI IPUHATHSI YIIPABIECHYECKUX PEIICHUN
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21. OcHOBHBIE YepPTHI CUTYAIlUH U €€ OTIIMYHE OT MPOOIEMBI.
22. Ilogxoas! K BEIOOPY aJIbTEPHATUBBI PELLICHUSI.
23. OcoOGeHHOCTH peleHH o KpUTeputo 3PGEKTUBHOCTH.

IIpumep npakTryeckoe 3aganueNel k 3auery
o.1.0

1. HazoBute a3sl ynpaBIeHIECKOTO PEIICHUS B COOTBETCTBUH C TEOPUEH pallMOHAIBLHOTO
BBIOOpA.

2. CoBer (akynsreTa B COCTaBe § YENOBEK IMPHHSAJI pEIICHHEe O KOHLEHTPAINH

BHEOIOIKETHBIX CPEJICTB HA OJHOM M3 HAIPaBJICHUH JEATEIbHOCTH, OJHAKO KOHCEHCYCa
Mo TOBOAY BBIOOpa HampaBleHHUS He OBLIO JOCTUTHYTO. Bompoc mnepenanu Ha
rOJIOCOBAaHHUE.

AnpTepHATUBBI:

Al — KynuTh 000pyIOBaHKE JIJIsl HAYYHBIX UCCIICIOBAHU;

A2 — 000pynoBaTh KOMIBIOTEPHBIH KJ1acc;

A3 — OTpEMOHTHPOBATH OOILIEKUTHE;

A4 — HanpaBUTH CPEACTBA HA OPTAHU3AIIMIO TIPOU3BOICTBEHHON MTPAKTHKHU CTYIACHTOB;

AS — u31aTh KOHCIIEKTHI JICKIIUM MO BCEM Kypcam.

Marpuna npeamnodTeHuil 4IeHOB coBeTa (CM. TabnuiLy).

CpaBHuUTe KpUTepHil eITMHUYHOIO I'0J10COBAHNS U I0JIOCOBAHMA 10 KpuTepuio bopaa.

M1 M2 M3 M4 MS Meé M7 M8

AS Al A4 A3 A2 Al A2 AS

Al A2 AS AS A4 A3 A3 A3

A3 AS A3 A2 Al A2 Al A4

A2 A3 Al A4 AS A4 A4 A2

A4 A4 A2 Al A3 A5 A5 Al

M1 M2 M3 M4 MS Meé M7 M8 Kpurepuii bopaa

[Tpy enMHUYHOM TOJI0COBAaHUHU TOOEIMIIA albTePHATHBA
ITo xpurepuro bopna

3. Bama xomnanus o6Hapyxuia, 4To TeaedoHHasi CeTb KOMIIAaHUHU JaeT COOU.

C aToii TexHUYecKoi mpobieMoit Bam mopydaror pazodparhcsi.
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V¥V Bac ecth CJICAYIOINE BO3SMOXHOCTH:

* YICTIOJIB30BATh CTapoe Tese)OHHOE 000pYIOBaHUE

®* KylIUTb HOBOC
¢ B3ATH HAIIPOKAT

* MOACPHU3UPOBATH CTAPOC.

OTH BO3MOXKHOCTU BbI O1leHUBaeTe 10 5 KpUTEpUsIM:

pacxofsl Ha HOBEIC JKCIUTyara- | Komdopr HAJIKHOCTh
MpPUOOpETEHNE | TEXHUYECKUE | [IMOHHBIC
BO3MO)KHOCTH | PaCcXOJIbI
UCTIOJIb30BaTh
cTapoe
TenepoHHOE
000pyIoBaHNE

KyIIiUTb HOBOC

B34Tb HAIIPOKaT

MOJICPHU3UPOBATH
cTapoe

[Ipennoxure BecoBble KOI(DPUIMEHTHI Uil KaXAOro ¢akropa M OIEHHUTE B Oayulax KakJaoe
peleHne, UCXoas U3 cutyanuu B Bameit komnanuu. BeisBure, kakoe pemenue 0010 Ob1 11 Bac

HanOoJiee BBITOIHBIM.

4. CocraBbTe NPUUNHHO-CIIEICTBEHHYIO IUarpaMMy Jjisl IpOOIeMBbl:
«B mexnypeuse Tomu u O0Ou, OTKyZa ropoz OITy4aeT MUTHEBYIO BOLY, JIEC HCUE3aET».

Kanguaar C: npemiaract KapaAnHaJbHbIC U3BMCHCHUSA B cOBITE

Marpuua npeanoyTeHuil SKCIepTOB:

['pynna 1 (5 yenoBek) ['pynna 2 (3 uenoBek) ['pynna 3 (7 uenosek)
A C B
B B A
C A C

Bri6epure modenurens Konmgopce
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6. 3amanme

KakoBa BepOSTHOCTh BBITSHYTH J1Ba Ty3a MOAPs/] 0¢3 BO3BPAIECHHUS (C BO3BPAIICHHEM).

7. 3amanue

MpumeHWTe NpaBmao Banbga A4na MaTpuLbl peLleHni.

KOHKYpEHTa

AnpTepHaTHBbI CocrosiHue cpenpl

(cTpaterin) Poct uenesoro | Ilosasnenus azuarckux | IlosBnenue Ha pbIHKE
CEerMEHTa C YPOBHEM | aHAJIOTOB MPOAYKIMHM | CUJILHOTO KOHKYpEHTa
0xo1a BBIIIIE
CpEIHEro

OKcnaHcus Ha | 200 000$ -20 000% 100 000$

€BPOIEUCKUI PBIHOK

Brixon Ha IPO 500 000$ 100 000$ 50 000$

[Mormomenue cnadoro | 150 000$ 60 000$ 10 000$

8.3ananue PykoBomuTenb MPOCUT MOAYMHEHHOTO coOparh MHGOPMAIUIO O IUIATEKECIIOCOOHOCTH

H JIMKBUJHOCTHU KOMIIAaHHH, C KOTOpOfI mpeamnojaaracTcs 3aKJIrOUUTh KOHTPAKT HaA IOJITOpa roja

CO CpOKaMHu pacd€Ta B HIOHC. HOI[‘-II/IHGHHBII;'I npeacraBuil AaHHBIC O TOM, YTO IIO HUTOT'aM

NOCJIEAHUX JABYX JIeT 00a Mokasarenst — Ha ypoBHE HopMaTruBHbIX. [Ipu Oosee TiiaresbHOM

aHaJIMU3€C, IIPOBCACHHOM PYKOBOAUTEIIEM, OKAa3aJ0Ch, UTO B PE3YJIILTATE TOI'O, YTO IIPOU3BOACTBO

KOMIIAaHUH — BO3MOXHOTO IApTHEpPA HOCUT LUKIAYECKUM XapakTep, OHO IJIaTEXKECIIOCOOHO B

YCTBCPTOM U IICPBOM KBapTajlaX, HO HUCHIBITHIBACT q)HHaHCOBBIC HpO6J'I€MLI BO BTOpOM U B

TPETHEM KBapTajaax. PYKOBOI[I/ITGJ'II) BbIpasuyI MOPUIAHHUE IMOAYNMHCHHOMY 3a HHU3KOC Ka4€CTBO

uHpopmai. OTBEThTE Ha BOMPOCHI:

* BuHOBAT 1M IOAYMHEHHBIA B HU3KOM Ka4eCTBE I/IH(I)OpMaI_II/II/I MK 3TO BUHA pYKOBOI[I/ITeJ'ISI?

* [To xakuM npUYMHAM MOAYMHEHHBIN HE MOT CIIPaBUTHCS C 3a/laHueM?

o.1.0

IIpumep npakTuyeckoe 3axanue Ne2 K 3a4eTy

1. KaxoBbl 00beKTUBHBIE (BHEUIHSS M BHYTPEHHSISI cpefia) U CyObeKTUBHBIE (DAKTOPBI

MIPUHSTHS pEIIeHUs?

2. Coser JIupeKTOpPOB NPOMBINIJICHHOTO KOHIIEPHA B COCTaBe 7/ YENOBEK MPUHUMAET

peuieHre 00 HCIMONB30BaHUM YacTU MPHUOBUIM, TMOTYYEHHON MO pe3yibraTaM yCIIEUIHO

3aBCPIICHHOIO ToJ4a.
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KOHCCHCYC HHMKaK HE MOXKET OBITh JOCTUTHYT, IO3TOMY BOIIPOC INEpCaain Ha rOJIOCOBAHUC!

ATBTEpHATUBBI:

Al — MmoauduIMpPOBaTh MPOU3BOACTBEHHBIE JINHUY;

A2 — OTKpBITH HOBBIN (hUIHAI B JAIbHEBOCTOYHOM PETHOHE;

A3 — 3anmycTuTh HOBBIN TeNe(OHHBINH HEHTP;

A4 — uHBeCTHPOBAThH B HAYYHbIE pa3padOTKH;

AS — BBITIIATUTH OOHYC MEHEKMEHTY.

MaTpuua npeanoyteHuit uneHos CoseTta [IMPeKTOPOB:

MI M2 M3 M4 M35 M6 M7
A4 Al A3 Al A2 A3 AS
Al AS Al A3 Al A2 A4
A2 A4 A4 AS A4 Al A3
AS A2 AS A2 A3 A4 Al
A3 A3 A2 A4 AS AS A2

CpaBHI/ITe KpI/ITepI/Iﬁ CAMHUIHOIO T'OJOCOBAHUA U T'OJIOCOBAHUS 110 KDUTCPULO BO[ZZ!&.

MIl

M2 M3 M4 M5 M6 M7 Kpurepuit
bopna

[Tpu eqMHIYHOM TOJIOCOBaHUH IMOOEIIIIA aTbTePHATHUBA

ITo xpurepuro bopna

3. Bama xommanust oOHapyXuia, 9To TeJeQoHHasi CETh KOMIIAHUU JTAeT COOM.
C s10if TexHnueckoit mpodnemoit Bam nopyuarot pazoOparscsi.
¥ Bac ecTs ciienyromnme BO3MOKHOCTHU:
* HCII0JIb30BaTh CTApOE TeIEPOHHOE 000pYI0BaHHE
* KyIIUTb HOBOE
* B3STh HalpOKaT
* MOZIEPHU3UPOBATh CTAPOE.
OTu BO3MOXHOCTH BbI OlileHMBaeTe 10 5 KpUTEpUSIM:
pacxozbl Ha DKCIUIyaTa- | HOBbIE KomMdopT HaJIE)KHOCTh
npuoOpeTeHune | IIMOHHBIE TEXHUYECKUE
pacxofsl BO3MOYKHOCTH
UCIIOJIb30BAaTh
crapoe
TenedoHHOE
o0opynoBaHue
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KyIIUTb HOBOE

B34Tb HAIIPOKAaT

MOJEPHU3UPOBAThH
cTapoe

[Ipennmoxure BecoBble KOAIPGUIMEHTH IS KaXA0TOo (aKTOpa M OICHHUTE B Oajutax KaxkIoe
peleHue, UCXoas U3 cutyanuu B Bameil komnanuu. BeisgBure, kakoe pemieHue 6bu10 Ob1 11 Bac

HanOoJIee BBITOIHBIM.

OCHOBHBIE Pa3HOBUHOCTHU U IPAaBUJIA «MO3TOBOTO IITYPMay.

3amaya BbIOOpa pecTopaHa uis ceMeWHOoro yxuHa. [Ipenmonokum, 4Tto y Hac €cTh YeThIpe
anpTepHaTuBbl: «CKazka», «PaHTa3us», «3abaBa» u «MakaoHanbcy. [lomycTum, ceMbsi COCTOUT
U3 5 4eJI0BEK, MHEHHUSI KOTOPBIX PACMIOIOKUIUCH CIEAYIOIIMM 00pa3oM:

I'pynna 1 (2 gern.) ['pynna 2 (2 gern.) I'pynna 3 (1yern.)

«Cxkazkay» «3abaBay «MaxknoHanabe»

«®DanHTa3ug «Cxazkay «DanHTa3ug»

«3abaBay «MaxkI0HaIIbC» «3a0baBay Onpenemure
mo0eqUTENS «MaxknoHaiabe» «Danrazusa» «Cxkazkay JIFOOBIM
CIIOCOOOM.
3ananue

[Ipenmonoxum, uTo MbI OpocaeM JBe MOHETHI. KakoBa BEpOSITHOCTh TIOJTYYUThH J1BA
rep6a?
3amanue
MpUMeHUTe NPaBUAO MUHUMAKCA COXANEHWA A1A MaTPULLbI PeLLEHNA.
AnpTepHaTHUBbI CocrosiHue cpezpl
(cTparerun) Poct nenesoro ITosBnenus azunarckux | IlosBnenue Ha peIHKe

CEerMeHTa C YpOBHEM
JI0XOJ1a BBIIIIE

AHAJIOT'OB NPOAYKIIUU

CHUJIbHOT'O KOHKYPCHTA

CpeIHero
DKcnaHcus Ha 200 000$ -20 000% 100 000$
€BPOIECUCKUN PBIHOK
Brerxon na IPO 500 000$ 100 000$ 50 000$
[Tormomenue ci1adboro 150 000% 60 000$ 10 000%
KOHKYpPEHTA

4. 3amanue

Ha3zoBure OCHOBHBIE JOCTOMHCTBA M HEIOCTATKU TPUBJICUYEHHUS IEpCOHAla K BbIpaOOTKe
YIpaBICHUYECKUX peleHU. B kakux cuTyanusx HacTOWYMBO PEKOMEHIYETCS IPHUBIIEKATh
NEPCOHAJ K BBIPA0OTKE YNPaBIEHYECKUX PELICHUI?

4.3.MeToau4eckue MaTepuaJibl
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MeTtonnueckne MarepHalibl, ONpeaeJsOINe TNPOLeAypbl OLCHHWBAHUS 3HAHMM,
YMeHMii, HABBIKOB M (MJIHM) ONbITA [JAeATEJbHOCTH TIPOMEXKYTOYHOH AaTTecTaluM,
XapaKTepu3yIIHX ITanbl (OPMHUPOBAHUSA KOMIIETCHIM I

IIpouexypa npoBeneHust 3a4era

3a4éT MPOBOAUTCS YCTHO MO KOHTPOJIBHBIM BOIpPOCaM M OOCYXJIEHUsS] MPAKTHUECKOTO 3aJaHusl.
[Ipu BBIBEICHUWHU aTTECTAIMOHHOW OTMETKH 00S3aTeNIbHO YYUTHIBAIOTCS PE3YJbTaThl TEKYIIETO
KOHTPOJISI M CaMOCTOSATENLHON pPaboThl 0OydJaromerocs. TeKymuid KOHTPOJIb YCIIEBAEMOCTH
OCYULIECTBIISIETCS BO BPEMs IPOBEJICHNSI CEMUHAPOB MOCPEACTBOM IIPOBEIEHHUSI YCTHBIX OITPOCOB,
oOCY)XJIeHUs TPaKTHUYECKUX 3aJaHui, kedica ydammxca. CojepkaHue OIEHOYHOTO CpelCcTBa-
BOTIPOCHI K 3a4€Ty M MpPaKTU4YeCKoe 3ajanue. TpeOoBaHUs K BBHIMOJHEHHUIO- 3a4€T MPOBOIUTCS B
yCTHOM (opMe MyTeM OTBETa Ha BOIPOCHI U3 MPEICTaBICHHOIO NEepedyHs U OOCYXKIeHUus
MpaKkTUYECKOoro 3anaHus. Bpems, orBeneHHoe Ha mnpouenypy — 20 MuHyT. Pesynbrarbl
OIVIallIaoTCs MO0 OKOHYAaHUM ompoca. Kakaomy CTyIeHTy BBIAAETCS CBOM COOCTBEHHBIH, Y3KO
c(OpPMYIHPOBAHHBIA BOIPOC H MpaKTU4YecKoe 3aaanue. OTBET JOIKEH OBITh YETKUM U KPATKUM,
cofiepallliM BCE€ OCHOBHbBIE XapaKTEPUCTUKH ONKCHIBAEMOIO MOHSATHS, UHCTUTYTa, KaTEeTOPHUH.
[IpakTrueckoe 3aaHne JOHKHO TEMOHCTPUPOBATh YCBOCHUE KOMIIETEHIIUH.

Ixajna oneHUBaHHUA
3auer

OTBeTbl Ha IOCTAaBJIEHHBIE BOMPOCHI M3JArarOTCsA JIOTUYHO, MOCJIEAOBATEIBbHO U HE
TpeOyIOT JOMOJHUTENbHBIX MoAcHEHUH. [1071HO pacKpbIBarOTCS MPUUMHHO-CIICICTBEHHBIE CBSA3U
MEXIy SBJICHUSAMH U COOBITHAMHU. Jlenarorcs 000CHOBaHHBIE BBIBOABL. COOMIONAIOTCS HOPMBI
nuTeparypHoi peun. [Ipaktuyeckoe 3a1aHue perieHo 1 000CHOBAHO COOCTBEHHBIMHU BBIBOJIAMU.
bazoBbie yMeHHs M HaBBIKM C(HOPMUPOBAaHBI OTIMYHO, pEIIaeT 3a/Ja4uu Mo cOopy marepuana,
HaXOAUT METOJbl OpPTaHU3allMM HCCIIEOBAHUNA M HCCIEAO0BATEIbCKHE CTPATETHH, CHOCOOEH
000CHOBAThH BBIOOP MCTOYHUKOB JTAHHBIX. B X0/1€ TEKyIIero KOHTPOJIS y4acTBOBAJ B JMCKYCCHUSX,
npe3eHToBan pedepar, BBINOIHWI MpakTHueckoe 3agaHue. CrnocoOeH K OpraHu3alloOHHO-
yIpaBICHUYECKON JeATeNbHOCTH B 00NacTH mpeanpuHUMarenscTBa. CrocobeH MPUMEHATH
MH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIE ~ TEXHOJOTMM  TPU  TNPHUHATHE  OPraHU3alMOHHO-
YIPABICHUYECKUX PELICHUMN.

He 3auer

Marepuain u3naraercs HENoCIeq0BaTeIbHO, COMBUMBO, HE MPEICTABISET OMpPENeIeHHON
CUCTEMBI 3HaHWM Mo aucuuruinHe. He packpbIBatoTCS MPUYMHHO-CIIEACTBEHHBIE CBSI3U MEKIY
ABIEHUSIMU U coObITHsMU. He mnpoBomutcs ananu3. BeiBomsl orcyTcTBYrOT. OTBETHI Ha
JIOTIOJIHUTEJIbHBIE BOIIPOCHI OTCYTCTBYIOT. MIMeI0TCS 3aMeTHbIe HapylIEHUs] HOPM JINTEpaTypHOM

peuun. He BrmonHmn MMPAaKTUYCCKOC 3a/[aHHC. bazoBrie YMCHUS U HABBIKH C(bOpMHpOBaHBI O4YCHb
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cnabo, HE HAXOAUT METOABI OPraHM3aLMU HCCIIEIOBAaHUNA M MCCIIEI0BATENIbCKUE CTPATETUH, He
CII0CcOOEH 000CHOBATh BEIOOP UCTOYHUKOB JJaHHBIX. B X0z1€ TeKyIlero KOHTpOJIs HE y4acTBOBAI B
TMCKYCCHSIX, HE TPEe3eHTOBaN pedepar, He BBITOIHWI MpakTHieckoe 3aganue. He cnocobeH k
OpraHM3aIl[MOHHO-YNIPABJICHYECKOH JIEATENFHOCTH B O0JAacTH TpeANnpHHUMAaTenbcTBa. He
IPUMEHSTh MH(POPMALMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJIOTUU npu MIPUHATHE

OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHUM.

5. 5. Meronuyeckue yKa3aHusl A OOyYAIOIIUXCS MO OCBOCHUIO IMCIHUIJIMHBI
(Mmoxyns)
Kparkue MeTonnueckne yka3aHus 10 MOAroTOBKe H HANMMCaHWIO pedepara:
B pedepare maructpanTa IOMKHO OBITH MPEACTABICHO KPAaTKOE TOYHOE U3JIOKEHHE CYNTHOCTH
paccMaTpuBaeMoOro BOIIPOCAa Ha OCHOBE OMHOM WIJIM HECKOJIBKUX KHHUT, MOHOTpa(pHil WIH IPYrux
MEPBOMCTOYHHUKOB. Pedepar nomkeH comepikaTth OCHOBHBIE (haKTHUECKUE CBEACHHUS M BBIBOMBI IO
paccMarpuBaeMoMmy Bompocy. llomumo pedepupoBaHHMs MPOYUTAHHOW — JIUTEPATYPhl  OT
MarucTpanTa TpeOyeTcsl apryMEHTHPOBAHHOE  H3JIOKCHHWE COOCTBEHHBIX  MBICICH IO
paccmarpuBaeMoMy Borpocy. B pedepare HYXKHO TPHBECTH pa3BEpHYTHIE AapryMEHTHI,
paccyxaeHusi, cpaBHEHHUS. SI3bIK pedepara MOMKEH OTIMYATHCS TOYHOCTHIO, KPAaTKOCTHIO,

SICHOCTBIO U HpOCTOTOﬁ. B TekcTe 00s3aTeIbHBI CCHUIKH Ha NCPBOUCTOYHUKH.

Crpykrypa pedepara:
1) TUTYJIbHBIN JIUCT;
2) colepKaHWe, B KOTOPOM YKa3bIBAIOTCS Ha3BaHHS BCEX pasielioB pedepara u

COOTBETCTBYIOIIME HOMEpa CTPaHMII,

3) BBeJIeHHE 00beMOM 1-2 cTpaHuUILIbI;

4) OCHOBHAas 4YacTh pedepara, KOTOpask MOXKET COCTOSATh M3 HECKOJIBKHX pa3/ieioB |
NPEANoNaraeT OCMBICIIEHHOE M JIOTUYHOE W3JIOKEHHE TIIIAaBHBIX MOJOKEHUH W HIeH,
COZIEpIKAIIUXCS B U3yUECHHOW JTUTEpaType;

5) 3aKIII0OYCHHE, KOTOPOE COAEPIKUT TIIABHBIE BBIBOJBI M UTOTH M3 TEKCTAa OCHOBHOM YacTH,

B HCM OTMEYACTCs, KaK BBIIOJHCHEI 3aJa4i WU JOCTUTHYTHI JIM LECJIH, C(i)OpMy.]'IHpOBaHHI)IC BO

BBC/ICHHH,
6) NPUIIOKEHHE, BKITIOYatoIee rpaduku, TabIHIIbl, pacueThl;
7) oubmorpadust (CIUCOK JTUTEPATYPHhI), T YKa3bIBACTCS PEabHO MCIIOIB30BAHHAS IS

HanMcaHus pedepara JIuTeparypa.
O6mnem pedepara cocrapnseT 10-18 mammHonucHbIX cTpanul. PaboTa BIOMHAETCS HA OJHON

cropoHe yucta ¢popmara A4. Ilo oGenM cTopoHaM JIMCTa OCTABISIOTCS MOJS, PEKOMEHIYETCS
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mpudt 12-14, uatepsan - 1,5. Bee muctsl pedepara J0KHBI OBITH TPOHYMEpoBaHbl. Kaskapiii
BOIIPOC B TEKCTE JOJIKEH MMETh 3aroJlOBOK B TOYHOM COOTBETCTBUHM C HAaWMEHOBAaHUEM B
COJIEp’KaHUU.
CaMOHOZIFOTOBKa K NPAKTUY€CKHUM 3aHATUAM

[Ipy mOATOTOBKE K MPAKTHYECKOMY 3aHSATHIO HEOOXOAMMO TOMHHTH, YTO Ta WIH WHAs
IUCLMIUIMHA TECHO CBs3aHAa C pPaHee H3yyaeMbIMH KypcamH. boiee TOro, MMEHHO CHHTE3
NOJYYEHHBIX paHee 3HaHMH M TEKyllero Marepuajga IO Kypcy [elaeT IOATOTOBKY
pEe3YJIbTATUBHOM U BCECTOPOHHEM.
Ha cemuHapckux 3aHSTHUSX CTYIEHT JOJKEH YMETh IOCJIENOBATENbHO M3JIaraTh CBOM MBICIH U
apryMEHTUPOBAaHHO MX OTCTAUBaTh.
JUist TOCTHXKEHHUS ATOH Lie HeOOX0AUMO:

1) 03HaKOMUTBCS C COOTBETCTBYIOLEN TEMON IIPOrPaMMBbl JUCLUILINHBL;
2) OCMBICIHUTH KPYT N3y4aeMbIX BOIPOCOB U JIOTUKY UX PaCCMOTPEHHUS;
3) M3YYHTHh PEKOMEHIOBAHHYIO JINTEPATYPY IO TaHHOU TEME;
4) TIaTenbHO U3YYUTh JIGKLMOHHBIA MaTepuannt;
5) 03HaAKOMHTBHCSI C BOIPOCAMU OYEPEAHOIO CEMUHAPCKOTO 3aHATHUS;
6) MOArOTOBUTH KPAaTKOE BBICTYIJIEHUE MO KAXKIOMY M3 BBIHECEHHBIX Ha CEMHHAPCKOE 3aHATHE
BOIIPOCY.
W3yyeHne BONPOCOB O4eperHOW TeMbl TpeOyeT IIyOOKOTO0 YCBOEHHUS TEOPETHUECKHX OCHOB
JTUCUMIUIMHBI, PACKPBITHS CYHIHOCTH OCHOBHBIX AKOHOMHUYECKHUX KaTerOpHid, MpOOIEeMHBIX
acIieKTOB TeMbl M aHanmm3a (hakTHueckoro wmarepuana. llpum mpe3eHTanuum Mmarepuana Ha
CEMMHAPCKOM 3aHSATHM MOYKHO BOCIOJIB30BaTbCs CIEAYIOLIMM aJIrOPUTMOM H3JIOKEHUS TEMBI:
OIpeieNieHe U XapaKTEepUCTHKA OCHOBHBIX KaTErOpHi, 3BOMIONMS HpeAMEeTa HCCIeJOBaHUs,
OLIEHKA €0 COBPEMEHHOTO COCTOSTHHSI, CYIIECTBYIOIIUE MTPOOIEMBI, IEPCTIEKTUBBI PA3BUTHSI.

CamocTosiTesibHasi padoTa 0 NMOATOTOBKE K MPOMEKYTOYHOH aTTecTaluu

[Ipy moaroroBke K MPOMEXKYTOYHOM arTecTallid HEOOXOAMMO O3HAKOMBTECH CO CIIMCKOM
IPEJCTAaBIEHHBIX BOMPOCcOB. DOpMynUpYyHTE OTBET C TOKH 3pEHMs NMPUMEHEHMs Pa3IUYHBIX
METO/IOB aHalu3a JAaHHbIX. OTBET HEOOXOAUMO JaTh apryMeHTHpPOBaHHbIN. [Ipu oTBEeTE HYXKHO
IIPOIEMOHCTPUPOBATh CIIOCOOHOCTh pa3pabaThiBaTh BapUaHTBl YIPABIEHYECKUX PEIICHUH,
00OCHOBaTh BHIOOp YNPABIEHYECKMX pPEIICHUWH HAa OCHOBE KPUTEpUEB  COLMAJIbHO-
SKOHOMHUYECKOH  3((EKTUBHOCTH,  CIOCOOHOCTh  MCIOJB30BAaHUS  MH(POPMALMOHHOTO
oOecrieueHns M HOBEHIINX SKOHOMUYECKUX TEXHOJOTMHA [UIs TPHHATUS YIPABICHYECKUX

peneHui.
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6. 6 YueOHas uTepaTrypa u pecypchbl HH(POPMALMOHHO-TEJEKOMMYHUKALMOHHOM CeTH
"UHTepHer", y4eOHO-MeTOAMYECKOe oO0ecredyeHHe CaMOCTOSITEJIbHOH PadoThl
00y4aromuXxcsi 1o JMCHUILIMHE (MOIYJII0)

6.1.0OcHOoBHas IMTEpaTypa
1. ¥pyoxos A.P.,®enoros U.B. VYpyokoB A.P. MeTonbl 1 MOA€IM ONITUMU3AIIT
YIPaBJICHUYCCKUX pelIeHUH [ DIeKTpOHHBIN pecypc]: yueOHoe mocobue. - M.: Jleno, 2015

http://www.iprbookshop.ru/51019

6.2. lonoJiHUTEIbHASA JIUTEpaTrypa

1. Kapnanckas H.JI. VYnpaBieHdeckue peumieHusi [JJ1eKTPOHHBIN pecypc|: y4eOHHUK/

Kapnanckas H.JI.— DJIeKTPOH. TEKCTOBbIE JaHHbIE.— M.: OHUTU-JAHA
2015 http://www.iprbookshop.ru/10489
2. Orts. Pen. I.B. YepHnosa, B.I. Xaaun Cucrembl NoAIePKKH NPUHATHSA

peleHuii. Y4eOHMK U MPAKTHKYM /ISl 0akajaBpuara u Mmarucrparypsl. — M.: IOpaiir,
2016 https://www.biblio-online.ru/book/8D604E99-FC0E-4483-9FSE-
S4AAD6B89852

6.3. YueOHO-MeTouuecKoe o0ecreueHne caMoCTOsITENbHON paboThI
Buapl camocToATeIbHOM BHEAYTUTOPHOU pabOTHI:
® TIOBTOpPEHUE JIEKIIMOHHOTO MaTepuaia u Marepraia yueOHUKOB;
® [0ATr0TOBKAa MH(POPMAIIMOHHBIX COOOIIEHUH MO TeEMaM JTUCUUILINHBI (MOIYIS);
® TIOATOTOBKA K MPAKTUYECKUM 3aHITUSM;
® TIOATOTOBKA K TEKYyIEMY KOHTPOIO (pedepar).
6.4. HopmaTuBHbIe NPABOBbIE JOKYMEHTHI.
He npenycmotrpeno.
6.5. UuTepHeT-pecypcehbl.
WWw.aup.ru - AJIMUHUCTPAaTUBHO-YIIPaBICHYECKUI mopTal
www.ecsocman.edu.ru — ®denepanbHblii 00pa3zoBaTenbHBIA TOPTAT «IDKOHOMKA. COIMOTIOTHS.
MeHeKMEHT

www.intalev.ru_-®OUHAHCOBBII U yIpaBIeHUYECKUI KOHCAITUHT

WWW.Eup.1ru — OKOHOMHKA 1 YIIPABJICHUC HA NMPCANIPUATUAX

6.6. Uuble HCTOUHUKHU
HHble HCTOYHUKU:

1. bupman JI.A. Ynpasnenueckue pemenus. - M.: [lerno, 2008
2. NBacenxo A.I. Pa3paboTka ynpasnendeckux pemenuii. - M: KHOPYC, 2010.

3. [Ilemetos I1.B. nYnpapneHueckue penieHus: TEXHOIOT s, METOAbl. YueOHoe nocodue. —
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https://www.biblio-online.ru/book/8D604E99-FC0E-4483-9F5E-54AAD6B89852
http://www.iprbookshop.ru/10489
http://www.iprbookshop.ru/51019

M.: Omera-JI, 2011 3.p. Pek

1
2
3.
4

7. 1. .MarepuajibHO-TeXHHYECKas 0a3a, HH(pOpMaLMOHHBbIE TEXHOJIOTMH,

NporpaMMHoe odecrnedeHue U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI
Ba3bl 1anHbIX, HHGOPMAIIHOHHO-CIIPABOYHbIE H IOMCKOBbIE CHCTEMbI

www.biblio-online.ru —3nexkrporHHo-O0ubHoTedHas cuctema [DbC] FOpaiiT;

http://www.iprbookshop.ru — DnexkrponHo-6ubnuoreunas cucrema [IbC] «Iprbooks»

https://e.lanbook.com - DnexrponHOo-OubNHOTEeUHas cucteMa [DBC] «JlaHby.

https://dlib.eastview.com - East View Information Services, Inc. Komrexuuu

QJICKTPOHHBIX HAYYHBIX U MMPAKTUYCCKHUX KYPHAJIOB.

5.

http://elibrary.ru/ - Hayunas snexkrponHnas oubnuoreka Elibrary.ru.

Cnucok yueOH0-1200paTOpHOro 000py10BaAHMS.
— Kommsrorepsl,

— MPOEKTOP,

— MarduTHasd JOCKa U MapKEpPhI.

IIporpaMmmHuble, TeXHUYECKHE U YTEKTPOHHbIE CPEACTBA 00yYeHHsI U KOHTPOJISA 3HAHUI
cJymaresien.

— CIIC «KoHncynbTanT?,

— IIpaBoBas cucrema «I'apaHT»
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