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1. [lepeyenpb MIAHUPYEMBIX Pe3yJabTATOB 00yUYeHHS MO AUCHHUIINHE (MO1YJII0),

COOTHECEHHBIX C IVIAHUPYEMbIMH pe3yJIbTaTaMU 0CBOCHHS NPOrPaMMBbI

1.1. JucuumrHa b1.B.JIB.6.2 «IIpOeKTHBI MEHEIKMEHT» O00ECTIeYnBAET OBJNAICHHE CIELYIONIMMH

KOMIICTCHIIUAMMU .
Kon HauMmenoBanue Kon HanMmeHoBaHue dTama 0CBOECHUS]
KOMITCTCH KOMITCTCHITUN JTara OCBOCHUS KOMITCTCHITUN
1117071 KOMIICTCHITH

[1K-20 CrocoOHOCTE OCYIIIECTBIATh [1K-20.2. CHocoOHOCTE
pa3paboOTKy  TEOPETHYECKHX U WHTEPIPETUPOBATH PE3YIIBTATHI,
HOBBIX SKOHOMETPHUUYECKUX MOICIICH MOJTy4CHHBIC B X0J1e
MCCIIETyeMbIX IPOIIECCOB, SBICHUM WCCIICZIOBAHUSI KOPIOPATHBHBIX]
1 00BEKTOB, OTHOCSIIUXCA K cdepe MIPOCKTOB.
npodeccuoHAIbHON  (PUHAHCOBOA
NeATETFHOCTH B 00J1acTH (DMHAHCOB
W KpemuTa, JaBaTh OLEHKY W
MHTEPIPETUPOBATh TOTYYCHHBIC B
XOJI€ UCCIICIOBAHUS PE3YIbTATHI

JIIK-3 CnocoOHOCTh coOupars, JIIK-3.2. CrocoOHOCTh I0JIb30BaThCS
AQHAIM3UPOBATh  MHPOPMAIMIO B KaHaJlaM1 nepeaadn u
MaciiTabax BCETO CIIEKTpa MmoslydeHus: MHPOpPMAalUA B
0aHKOBCKHX, (MHAHCOBBIX, KOPIIOPaTUBHOM YIIPABJICHUHU.
MHBECTUIIMOHHBIX  TMPOIAYKTOB W
YCIIyT; TPUMEHSTH MPOrPaMMHBIN
WHCTPYMCHTApUA  JJI1  aHaJn3Q|
MH(pOpPMaINH; 10JIb30BaThCS
KaHaJlaMd TIepelaydl W TIOJTy4YeHUs
nH(bOpMaIUY; MPUMEHSTh B
[MPaKTHYECKOMN NEeSATETbHOCTH
pe3yNbTaThl  AHAIUTUYCCKUX |

M CCJICA0BATCIIbCKUX pa60T

1.2. B pe3ynbrare 0CcBOEHUS JUCHUILINHBI y CTYIEHTOB JOJKHBI OBITH CHOPMUPOBAHBI:

OTD/TD Kon srana Pesynbrarel 00yuenus
(npyu HaIMYUU OCBOCHHUS
npodcrangapra) KOMITETEHIIUU




TIC CnenuaJjuct mo
dunancoBomy
KOHCYJILTHPOBAHUIO

OT® VYnpasnenue
[IporieccoM (pMHAHCOBOTO
[KOHCYJIbTUPOBAHUA B

OpTraHu3aIIH
(nogpasznenenun) (C)

T Pa3pabotka
METOIOJIOTHH u
CTaHJApTH3alMs  MPOLECCa)
(buHAHCOBOTO
KOHCYJITHPOBaHUS u
(bMHAHCOBOTO TTAHMPOBAHUS
(C/01.7) Coznanue u

[pa3BUTHE OPraHU3ALMOHHOM
CTPYKTYpBI 110 (PUHAHCOBOMY)
KoHCynsTHpOoBanuto (C/02.7);

T1K-20.2.
JIITK-3.2.

Ha ypPOBHE 3HAHUM:

JKOHOMHYECKHUE u IOpUINYECKUE aCTIeKThI
MHBECTHUIIMOHHOM JICATCIbHOCTH;

- DKOHOMHYECKHE M  IOPUIUYECKHE  aCIEKThI
CTPaxOBOM JESATENBHOCTH;

- OCHOBHble  ()MHAHCOBBIE  OpraHu3alud U
npodeccuoHaIbHbIE YYaCTHUKHU OaHKOBCKOH
CUCTEMBI;

- - OCHOBHBIC (I)I/IHaHCOBbIG opraHuzanu H

podeccroHalIbHbIE YHaCTHUKH CTPaXOBOIO CEKTOPA;
OCHOBHBIE  (DMHAHCOBBIC OpTraHU3ANUU M|
podeccroHallbHbIe YYACTHUKH PhIHKA [IEHHBIX OyMar]
1 KOJUICKTUBHOTO MHBECUPOBAHUS;

- 0011IMe MPUHIUIIBI U TEXHOJIOTUU TPOJIaX;

Ha ypOBHE YMEHUM:

OcymiecTBISTh M0100p GUHAHCOBBIX MPOAYKTOB U
yCIYT;

- [IpenocTaBiaTh KIMEHTY Ka4eCTBEHHBIC
npogeccuoHaNbHbIE YCIYTH, OPUEHTUPOBAHHBIE Ha
MOTPEOHOCTH ¥ MHTEPECHI KIIMEHTA,;

- Cobuparp, aHaIM3UPOBATh U PEAOCTABIIATh
TOCTOBEPHYIO HHPOPMAITUIO B MaCIITa0ax BCETO
CreKTpa (PUHAHCOBBIX (MHBECTULIMOHHBIX) YCIYT;
- BeicTynarh B KaueCTBE KCIEPTA B POIIECCE
[PUHATHS KIMEHTOM Ba)KHBIX (PMHAHCOBBIX
(MHBECTULIMOHHBIX ) PEIICHUI;

PaccuMThIBaTE CTOMMOCTD (PMHAHCOBBIX PEIICHU,
OLICHUBASI IOTCHIMALHBIC PUCKH;

- OCYILECTBIIATh NPOo(eCCHOHAbHBIE KOHCYIBTAIUH,
rapaHTUPYIOIINE TOHUMAaHUE BCEX MPEHMYILECTB,
BO3MO)KHOCTEH, PUCKOB,;

- YYUTHIBATh TEKYIIYIO (DMHAHCOBYIO CHTYAIHIO H
[EpCIEKTUBY MPH OLICHKE MPEATIOKEHUH,
HaNpaBJICHHBIX Ha pelieHne (UHAHCOBBIX 3a/1a4
KJIEHTA;

HA YPOBHE HABHIKOB:
- MPEOCTABJICHUE TIOTPEOUTENNI0 (PUHAHCOBBIX YCIYT
MHGOPMAIH O COCTOSTHIH U TIEPCIIEKTUBAX PHIHKA,
[TCHACHUMAX B UBMCHCHUYN KYPCOB HEHHBIX 6YM3F,
MHOCTPAHHOW BaIFOTHI, YCIOBUI MO0 OAHKOBCKUM
[POTYKTaM U YCIIyTam;

- pa3bsCHEHHE CyTU (DMHAHCOBBIX MPOTYKTOB,
FOPUINYICCKUX U SOKOHOMHYCCKHUX XapaKTCPUCTUK
(bMHAHCOBBIX MPOAYKTOB U YCIIYT;

2. O0beM u MecTO AUCHHUILIMHBI (MoayJisi) B ctpykType OI1 BO



Jucuumnunaa b1.B.J[B.6.2 «IIpoeKTHbIII MEHEIKMEHT» (2 kype, 3 cemectp)
COCTABJIISIET 2 3a4€THbIE EUHUIIBI, T.€. 72 aKaJleMUUYECKHX Yaca.

Ha xonTakTHYyI0 paboTy ¢ mpernonaBareieM BhIJEICHO 16 9acoB, u3 HUX 4 daca JIEKIUi 1
12 yacoB MPAKTUYECKUX 3aHITHH, HA CAMOCTOSTEIBHYIO PabOTy OOydJaroIIMXCs BBIACICHO 56
9acoB, B TOM YHCJIE 2 4aca Ha KOHTPOJIb CAMOCTOSITEIbHOW PabOTHI.

Mecto nucuumiaunel B crpykrype OIl BO

Hucummmza B1.B.JIB.6.2 «IIpoekTHbIA MEHEKMEHT» u3ydaeTcsa Ha 2 Kypce, B 3
CEMEeCTpe JUIsl CTY/IEHTOB O4YHOM U Ha 2 Kypce, B 4 ceMecTpe - OUHO-3a09HOM (HhOpM 0OyUeHHS.

Jucuumnuna b1.B.JIB.6.2 «IIpoekTHBI MEHEIKMEHT» peaau3yeTcsl MOCie HU3yYeHUs
mucturuine: b.1.B.OJ1.2 Nudopmarmonnas 0e30MacHOCTh W 3allUTa OAHKOBCKOW TAiHEI,
b1. B.OA.5 Teopus urp u nopeaeHyeckre (HUHAHCHI.

dopma MPOMEKYTOYHOW aTTeCTallUd B COOTBETCTBUU C Y4YEOHBIM IJIAHOM - 3a4eT B

YCTHOM (opme.

3. CoaepskaHue H CTPYKTYpPa AUCHHUILIMHBI (MOIYJIsT)

O0beM TUCHUILIMHDI, Yac. dopma
KonrakrHas pabora TeKyIero
o0y4arouuxcs ¢ CP KOHTPOJIsI
No HaumeHoBaHue TemM Beer MperoaBaTesieM ycneBanocTn*
o/ (pa3nesoB) R 110 BUJAaM y4eOHBIX 3aHITHH s
MPOMEKYTOYHO
J JIP 13 | KCP i
aTTecTamuu™**
1. | Tema 1. Llenu u 3amaumn
YHpaBIICHIA 12 2 2 8 Ilpoexm 3
MIPOEKTaMHU
2. | Tema 2. Ilpouecchr
yIpaBJICHUSI IPOCKTOM, 10 5 3 Pegh
CTPYKTYpH3aIHsI
MIPOEKTa
3. | Tema 3. IlimannpoBanue
IIPOEKTa 12 2 2 8 113
4. | Tema 4. Ynpapnenue
CPOKaMHM IPOEKTa 14 2 12 Pegp
5. | Tema 5. Ynpasnenue
CTOMMOCTBIO IIPOEKTa 10 2 8 Pegh




6. | Tema 6. Monenb
3pEJIOCTH YIIPABIICHUS 12 2 10 Pegh
MIPOEKTaMU
[IpomexyTO4Has arrecranus 3a 3a
Kontpons CP 2 2 2
Bcero: 72 4 12 56
QOuno-3aounasn popma odyuenusn
O0beM TUCHUILIMHDI, Yac. dopma
KonrakrHas pabora TeKyIero
o0y4arouuxcs ¢ CP KOHTPOJIA
No HaumenoBanue Tem Beer IpernoiaBaTesieM ycneBaf,Mocnl*
/i (pa3nesos) R 110 BUJAaM Y4eOHBIX 3aHSITHH s
NPOMEKYTOYHO
J JIP 13 | KCP i
aTTecTamuu™**
1. | Tema 1. Lenu u 3amaun
YHPaBJICHHA 12 2 2 8 IIpoexm 3
MPOEKTaMu
2. | Tema 2. Ilpouecchr
yIpaBJICHUSI IPOCKTOM, 10 5 3 Pegh
CTPYKTYypH3aLus
MIPOEKTa
3. | Tema 3. [InanupoBanue
MIPOEKTa 12 2 2 8 113
4. | Tema 4. Ynpapnenue
CPOKaMHM IPOEKTa 14 2 12 Pegp
5. | Tema 5. Ypasnenue
CTOUMOCTBIO TIPOCKTa 10 2 8 Pegp
6. | Tema 6. Monens
3pEJIOCTH YIIPABIICHUSA 12 2 10 Pegp
IIPOEKTaMU
IIpomexyTO4Has arrecranus 3a 3a
KonTtpons CP 2 2 2
Bcero: 72 4 12 56

Hpumeuanue: ** — gopmvl mexyweco xonmpons ycnesaemocmu: onpoc (0O), mecmuposanue (T), konmponvHast

paboma

(KP), «xoanoxsuym (K),

acce

(3).  pepepam (P),
**%* chopmbl npomexcymounol ammecmayuu: sxzamen (Jk3), 3auem (3a), sauem c oyenxoi (3a0).

oucnym  (/]),

Coaep:xanue TUCHUNJIMHBI (MOTYJIs1)

Tema 1. I]enu u 3a0auu ynpaeienus npoekmamu
OCHOBHBIC TIOHSITHS MPOEKTHOrO MeHemkMeHTa. OmpenelieHre MpoeKTa W yIpaBlIeHHS

npoexm (Ilp) u Op.

IMPOCKTAMHU. BzaumooTHoOIIEHHS C APYTrUMHU JUCHUIUIMHAMHA YIIPABJICHUS. I/ICTOPI/IH YIpaBJICHUA

npoekraMu. Tunonorust npoektos. CoaepkaHue ynpasieHus npoekTamu. CHCTEMHBIN MMOJIXOJ K

YIIPABJICHUIO TpOoeKTaMu. MHUInanus npoexra.




Tema 2. Ilpoueccot ynpasnenus npoeKkmom, CmpyKmypu3ayus npoeKma
@a3bl MPOEKTa U JKU3HEHHBIM LIUKII IPOEKTa. Y4yacTHUKU npoekra. Komanna mpoekra. Komanna
ynpaieHus npoekToM. Menemxkep npoekra. CrioHcop npoekTa. CTeneHb BIUSHUS Y4aCTHUKOB
Ha pa3HbIX (a3ax mnpoekra. OpraHu3allOHHBIE CTPYKTYpbI, (YHKIHMOHATbHAs, MPOEKTHas,
MarpuyHas. Oduc ynpapieHus] TPOEKTaMU U MPOEeKTHBIH odpuc. OCHOBHBIC 3a/1aud U (QYHKIIHH
oduca ynpasnenus npoekramu. [Iporeccsl mpoekta. [ pymnsl MporeccoB u MX B3aUMOCHCTBHE.
[Ipoueccst maMnmannu.  Ilpoueccwl manupoBanud. IIpoueccel ucnonnenus. Ilponeccs
MOHUTOpUHIra W ynpasinenus. [Ipomeccel 3aBepmienus. (CxemMa «Bojomaza» M cxema
LUKIUYECKOTO  B3aMMOJCHUCTBUS  MPOLECCOB  YOPABICHUS IPOEKTOM, NapajuleIbHOCTh
BBIIIOJIHEHUS IIPOLIECCOB YIPABICHUS IIPOEKTOM BO BPEMEHH. CrpykTypa mnpoleccoB
yopasieHuss npoektamu. OOnacTH  3HAHWM:  YOpPABJICHHE WHTETPAlUCH, YIpaBICHUE
COJEP)KAHMEM, YIPABICHHE CPOKAMH, YIPABICHHWE CTOMMOCTBIO, YIPABIECHUE KAYECTBOM,
YIPaBIEHUE YEJIOBECUECKUMU pPECYypCaMHu, YOpaBJIE€HUE KOMMYHUKAUUsAMH, YIIPABICHUE
pUCKaMM, YIPaBICHUE ITOCTAaBKaMH. JKW3HEHHBI IUKI HHBECTUIMOHHOIO IIPOEKTA.
WHBeCTUIIMOHHBIN TepUoJl, MEPUOJl OKYIaeMOCTH, MEepUoJ MPOU3BOACTBA MPOAYKTa (YCIyTH),
TOPHU30HT pacyera rnokasarenei 3¢(eKTHBHOCTH HHBECTHUIIMOHHOTO MpoekTa. HbopMalmoHHble

CHUCTCMbI MOJICIIUPOBAHUSA UHBCCTUITMOHHOTI'O ITPOCKTA.

Tema 3. ITnanupoeanue npoekma
Ilenn, Ha3HaueHne u BUABl [IaHOB. CrTparermueckuil IulaH mpoekra. [lnaHupoBaHue
pacniucanus. Ilpomeccel mmaHupoBaHus pacnucaHus. [ImaH 4YKMCIIEHHOCTH IEepCOHANA.
[TnanupoBanue Oromxera. [Iponeccsl miuaHupoBaHus OropkeTa. ba3oBbIM IUIaH MO CTOMMOCTH.
OcHoBHble pa3zznensl JokyMeHTa «llmaH mpoekra». OmnpeneneHue OTBETCTBEHHOCTH. Marpuua

OTBCTCTBCHHOCTH.

Tema 4. Ynpaenenue cpokamu npoekma
Omnpenenenue cocraBa omepanuil. Mepapxudeckas cTpykTypa paboT. HekoTopble npuemMsl u
IIark JeKOMIO3UIMK npoekTta. OmnpeneneHre B3auMOCBs3el onepanuif. Turel 3aBUcHMOCTEN:
KECTKasl 3aBUCUMOCTb, HEXECTKasi 3aBUCHMOCTb, BHEILIHASA 3aBUCUMOCTb. MeETON CTpEIOYHBIX
nuarpamMm  (omepaumu  Ha gyrax, AOA). Meron aumarpamm npeamectBoBaHus (AON).
Jlornueckue B3aMMOCBSI3U: (UHHIL-CTApT, (UHHUII-(UHUILIL, CTapT-CTapT, crapT-¢puHum. Jlaru
cBsa3eil. OlleHKa JIMTEIbHOCTH ONEepaLUi. OkcneprHas oueHka. OlleHKa [0 aHaJjory.
OneHka 1O MNPOU3BOAUTENHHOCTH W 00beMy. BepostHoctHas onenka (PERT). Pacuer
BpemenHoro pesepBa (Time buffer). Paspaborka pacnmcanus. Kpurtndeckwili myTh HpoeKkTa
(Critical path). Onpenenenue OCHOBHBIX mapamMeTpoB BpeMeHu coObiTuil (AOA). Pannuii crapt

W paHHUM (PUHHUIN OTIepaIuu, npsMor mpoxoi. [lo3mHuid cTapT ¥ MO3MHUN (UHUII ONEpAIIHH,



oOpatnbiii mpoxon. [lmanupoBanue pecypcoB. Tumbl pecypcoB. 3arpy3ka pecypcos.
Kputnueckuil nmyte — KpPUTHYECKHH IO pecypcaM. Pecypcel — BBIpaBHHBAHME IEPETPY3KH.
Kanennapno-cereBoe mianupoanue (KCII). quarpamma [Manta. Kpurepun KMP (ASAP) u
KMIT (ALAP). Ontumuzarust pactiucanus. CPM (MKII) ananu3 kputudeckoro mytu. PERT -
Program, Evaluation and Review Technique — MeTox olieHKH 1 niepecMOoTpa IJIaHOB.

Tema 5. Ynpaenenue cmoumocmoto npoekma

[InanupoBaHre CTOMMOCTH, OOKET MpoekTa. Pe3epB ynpasnenus. MeToasl U cpencTa
orieHku croumocteld. Ctpykrypa 3arpar. Kontpons ucnomHenus 6romkera. [Ipobnema oneHku
UCTIOJIHEHHSI TIPOEKTa OTHOBPEMEHHO U 110 CPOKaM M 10 CTOMMOCTH. Perienue 3Toit mpobiemsl ¢
MOMOIIIBI0 METOMMKH OocBOoeHHOro oObema (Earned Value). Ilokaszarenm ocBoeHHOro oObhema
«mraHoBass croumocTh» PV, «daktuueckas croumocts» AC m «0oCBOEHHBIM 00bEM» EV.
OtkioHeHue no cpokaM SV u oTkiioHeHue no ctouMoctu CV. MHIEKChl BBINOIHEHUS! CPOKOB
SPI u Bemonnenus croumoctu CPl. Murtepnperanus rpagukoB unaekcoB SPI u CPI. Pacuer
nporuo3oB: EAC — nporuo3 no 3aBepiuienuu, ETC — mporuno3 jo 3aBepiienus. [Iporno3 cpoka
3aBEpIICHUs IPOEKTa. YIpaBJIE€HHE CTOMMOCTBIO MPOEKTa C MCIOIb30BAHUEM METOAMKHI
«OCBOEHHOTO oObeMa». Ha uyTo oOpamare BHHUMaHHE TNpPU OTCIEKHBAHUM ToKa3aremeii?
Otuetnble mnepuonsl. [Ipobrema OLIEGHKM HCHONMHEHUS pPa0OT, MepeceKaroIuX OTYETHbIE
nepuopl. MeToapl OLEHKH HCHONMHEHUS TakuX paloT: B3BEIICHHBIE KOHTPOJIBHBIE COOBITHS,
¢bukcupoBaHHbI KpuTepuil 25/75. OpraHuzanus ydyera HCMoJHEHUs NpoekTa. KoHTponbHbIE
cueta mnpoekta. I[lman cuetoB. VYmpamastommue KoHTposibHBIM cuérom - CAM. Cocras
uHpopmanun Ha KOHTpoibHOM cuere (CA). Cpsi3b cTpykTypbl cueroB, CAM u Marpuisl

OTBCTCTBCHHOCTH.

Tema 6. Mooens 3penocmu ynpaegieHus npoeKmamu
Mozenp 3penocTu Kak YHUBEPCAJIbHBIN OPUEHTHP COBEPLICHCTBOBAHUS yIpaBieHHs. Moenb
3pEeNOCTH OpraHMu3alliKl YIpaBlIEHUs MPOEKTaMM, €€ CTYMEHHU. XapaKTePUCTHKH MEPBBIX Tpex
YPOBHEW OpPraHM3AlMOHHOM 3pENOCTH OpraHU3allMM [0 YOPaBICHHIO NpoeKkTamu. Mojenb
3pENOCTH YNPABICHUS] CTOUMOCTBIO IPOEKTa 10 METOAMKE OCBOEHHOTO 00beMa, €€ CTYIEHH.
Cucrema ympaBieHHMs CTOMMOCTBbIO IpoekTa, Oasupyromasicas Ha EVM — Earned Value
Management System (EVMS). Kparkas xapakTtepucTHka 5 ypOBHEH 3peIoCTH yIpaBICHUS

CTOMMOCTBIO ITPOCKTA 1O METOAUKE OCBOCHHOI'O 00BéMa.

4. Marepuajbl TeKyHIero KOHTPOJS YycleBaeMOCTH oOydawmmuxcss u  GoHa
OLICHOYHBIX CPEJACTB MPOMEKYTOYHOM aTTecTAlMy M0 TUCHUILIMHE (MOIYJII0)
4.1. ®opMbl U MeETOABbI TeKYILIEro KOHTPOJSI YCHEeBAeMOCTH M MPOMEKYTOYHOM

arTrecranun.



4.1.1. B xome peanmzanum aucHUIVIMHBI (Mony.si) «IIpoeKTHBIH MeHeIKMEeHT»

HUCHOJIB3YHOTCHA CJICAYIOIIHNE METOABLI TEKYLIECI0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxca:

Tema (pazmen) MeTobI TeKYIIEro KOHTPOJIS
yCIIeBaEMOCTH

]_IGJ'II/I " 3a1a4U yIIpaBJICHHUA [IPOCKTAMU HpOGKTHOG 3a1aHUC

[Ipoueccsl ynpapiaeHusi IPOEKTOM, CTPYKTypHU3aLUs Bormpocs! st pedepara

IIPOEKTA

IInaHnupoBaHue NMpoeKTa [IpakTHueckue 3a1aHus

VYnpasieHue cpokaMu MPOEKTa Bonpocs! aiist pedepara
VipaBieHne CTOMMOCTBIO MPOCKTa Bonpocs! aiis pedpepara

Mopnens 3penocTn yrnpasiaeHHs IPOEKTaMU Bonpocs! aiis pedepara

4.1.2. MarepuaJjbl TeKylero KOHTPoJisl yCleBaeMOCTH 00y4Yaromuxcs.

TunoBble oneHouHble Marepuanabl mo Teme 1. Ileam wm 3agayum  ynpasJieHUst
MPoeKTaAMU
IIpoexkTHOE 3a1aHMe:

W3 nuyHOro omblTa CcaymaTtens BbIOMpAeTCs AEATENBHOCTb, IOAXOMAIIAs TIOA
onpeseseHue — MpoekT. s 3Toro mpoekra HEeoOXOIMMO COCTAaBUTh OIKCAaHUE pE3ynbTara
(mpoxykTa) mpoekTa, pa3paboTaTh YNPOIICHHYIO HepapXuuecKyr cTpykTypy pador MCP. Ha
HUKHEM YPOBHE HEpapXvUu ONpEACNUTh B3aUMOCBSI3M  OMNEpaluid, OMNpeAeNuTh UuX
JUINTEIBHOCTb.

Ha ocHOBaHuM onpenenéHHbpIX B3aMMOCBA3EH ONEpALUil CIIyIIATENH JOKHBI IIOCTPOUTH
cereByto auarpammy AON wim AOA u onpenenuTh KPUTUYECKHH IMYTh MPOEKTa U
JUIUTEILHOCTh TPOEKTa, T.€. JUIMHY KPUTHUYECKOro MmyTH. Pesynbrar pacuera odopmisieTcs B
BHUJIE TEKCTOBOTO JIOKyMeHTa. IIpM HMCHonb30BaHUM [UIsl BBIIOJIHEHMS] IPOEKTHOIO 3aJaHUS
MH(OPMALlMOHHOW CHUCTEMBl YIPABJIECHUS TPOEKTaMH, B JOKYMEHT BKIIIOYAIOTCS CETEBOM

rpaduk u nuarpamMma ['aHTta, momyueHHas SKCIIOPTOM U3 MOJAETHU MPOEKTa.

TumnoBble OlEHOYHBIE Marepuajabl 1o TEMe 2 HpOIIQCCl)I YupaBJjeHudA IIPOCKTOM,

CTPYKTYPH3aLUs MIPOEKTA
Temarnka pedeparon

l. [IpoekTHas AesATENbHOCTb — €€ 0COOEHHOCTH.

2 HcTtopudeckue mpuMephl YCIEIHbIX U HEYCIIEHIHBIX IPOEKTOB.

3. Cucrema ynpasieHusl IPOEKTaMU B OPTaHU3ALMU, HA TIPUMEDE ...

4 CpaBHUTENIBHBIA aHAIN3 pa3IM4HbIX rpaduyeckux oroOpaxenuil cetu AON wu

AOA.

Tunosble oLleHOYHBIe MaTepuaJibl 10 TeMe 3 [l1aHupoBaHue nMpoekTa
IIpakTnyeckue 3aaHus
3amaua 1 mo pacuery mapameTpoB cereBoro rpaduka. Ha mpoctoit cetu ciymarenu
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BPYYHYIO ONPEEINISIOT KPUTHIECKUI MyTh U pe3epPBbI BpeMEHHU padoT.
3agadya 2 MO MOCTPOCHUIO ceTeBor Moxenu. ChymiarensMm MpeiaraeTcss TEKCTOBOE

OITMCaHUE B3aMMO3aBUCHMOCTEH onepaunﬁ. Ha ocHoBaHmMM aHainW3a TEKCTOBOI'O OIMCAHHS

HY>KHO ITOCTPOUTBH CETEBYIO IMarpaMMy MpoeKTa u Auarpammy ['anTa.
3amaga 3 pacueroB mapameTpoB npoekrta no dopmynam PERT. Ha cern, ananoruvsoi,

TOM, 4YTO paccMarpuBajach B  3amade 1, 3amarorcss mapameTpbl PERT. PaccuuthiBaercs

OXXUAaCMOC BpCMs 3aBCPHICHUA TPOCKTA U I[OBCpI/ITCJ'H:HHﬁ HHTCPBAJ.

Tunosbie OLEHOYHBIE MATEPHAJIBI 110 TeMe 4 YIIpaB/ieHHe CPOKAMU IPOEKTa

Temaruka pedeparon

1.MHpopMalimoHHbIE CUCTEMBI YIIpaBIEHHUs MPOEKTaMHU, BO3MOKHOCTH, MECTO B CHCTEME
YIIPABJICHMS IIPOEKTAMH B OpraHU3aluN

2.0ueHkH 3QPEKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB, OCHOBHBIE TIOKA3aTelH, 00JIacTh
IIPUMEHEHUS.

3.Ilpenmy1iecTBa ynpaBieHHUs] CTOUMOCTBIO IIPOEKTA HA OCHOBE METOIUKH «OCBOEHHOTO
00BEMaY.

4.Henocratku ymnpaBi€HHsI CTOMMOCTBEO IIPOEKTa Ha OCHOBE METOIHMKH «OCBOECHHOIO

00BEMaY.

TunoBblie OLIEHOYHbIE MATEPHUAJIBI IO TeMe S YipaBjieHue CTOUMOCTHIO IIPOEKTa

Temaruka pedeparon

1.ITo3unmoHnpoBaHue KOHKPETHOMU OpraHu3aluu Ha CTYTEHAX MOJIEITH
OpPraHM3alMOHHON 3PENOCTH YIPABIEHUS POCKTAMH.

2.CBs13b ynpaBJeHUsI IPOEKTAMH CO CTPATETUYECKUM IUIAHHPOBAHNUEM Ha MPUMEDPE ...

TunoBbie OlEHOYHbIE MaTepuUaJbl Mo TemMe 6 Momeab 3penocT ynpaBJjieHUS
NMPOEKTAMH

Temaruka pedeparon

1. Oco0eHHOCTH yTIpaBiIeHUs MPOEKTaAMH B 00JIaCTH ...

2. Crpenounble JuarpaMmbl W JAHAarpaMMbl TOPEIIIECTBOBAHUS, HUX OTIHYUSA,
pUMEHEeHHEe B MH(POPMAIIMOHHBIX CUCTEMaX YIPaBIEHHs IPOEKTaMHU.

3. CriocoObl U3MepeHus UCTIONHEHUS paboT B MPAKTHKE MPOEKTA.

4. [{enu, Ha3HAYEeHME U BUIBI IUTAHOB B IIPOEKTHOM YIIPABIICHUU.

KPUTEPUHN OLIEHKHN TEKYIIEI'O KOHTPOJIA

Ikana nepeBona ouenku 3Hanuii no 100-06asIbHOM cucTeMe B
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SKBHBAJIEHT MATHOAJILHOM CHCTEMbI

Basbl mo 100-0anibHoit | IIsTuOa/sIBHAA cHCTEMA OLEHKH Cucrema ECTS
cucreme
90-100 6as0B OtuyHo A
82-89 6ainoB Xopo1iio B
75-82 GamnoB Xopouio C
68-74 OamioB VYI10BIIETBOPUTENIHHO D
60-67 6amioB YI10BJIETBOPUTEIBHO E
40-59 GannoB HeynoBneTBopuTeIbHO F
<40 GasnoB HeynoBnerBopureabHO FX

4.2. [IpomeskyTOUHasi aTTECTALUS
4.2.1. IlepeyeHb KOMIETEHUI ¢ YKa3aHueM 3TanoB ux GopMUpoOBaHUs B Mpolecce
OoCBOeHHUsI oOpa3oBare/ibHON mporpammbl. [loka3zareqm M KpuTepuH OLEHUBAHUSA
KOMIIETEeHMH ¢ y4eToM 3Tana ux GopMupoBaHus

Kon HaumenoBanue Kon HaumeHoBaHue 3Tana OCBOCHHUs
KOMIIETEH KOMTIETEHITIH JTarna OCBOCHHUS KOMIIETCHITUH
LUH KOMIIETEHINH

ITK-20 CrniocobHOCTb OCYILIECTBIIATh [1K-20.2. CriocoOHOCTb
pa3pabOTKy  TEOPETHUECKHX U WHTEPIPETHPOBATh PE3YIBTATHI,
HOBBIX SKOHOMETPUYECKHX MOZEIIeH [OJTy4eHHbIE B xoJie
MCCIIETyeMBIX TPOIIECCOB, SBICHUIA WCCIICIOBAHUST KOPIIOPAaTHBHBIX
1 00bEKTOB, OTHOCSIIUXCS K chepe [IPOEKTOB.
mpodecCHOHATBHON  (PUHAHCOBOI]
NesITeIbHOCTH B 00J1acTH (PMHAHCOB
U KpeAWTa, [aBaTh OICHKY W
MHTEPIPETUPOBATh MOTYYEHHBIE B
XOJIC MCCIICIOBAHMS PE3YIBTATHI

JIIK-3 CnocoOHOCTh coOupars, JIIK-3.2. CrocoOHOCTh IIOJIb30BaThCS
QHATM3UPOBAaTh WHPOPMALIMIO B KaHAJIAMH nepeadn 7|
MaciTadax BCEro CIIEKTPA| noiaydyeHuss uHPoOpMaLuU B
0aHKOBCKHX, (UHAHCOBBIX, KOPIIOPAaTHBHOM YTIPABICHUH.
MHBECTULIMOHHBIX  NPOAYKTOB U
YCIYT; TPUMEHSATh IPOrPaMMHBIHN
MHCTPYMEHTApUi A aHalu3a
H(pOopMaIuy; I0JIB30BAaThCS
KaHAJIaMU Mepefayd U IOJyYeHUs
MH(OPMAaITIH; IPUMEHSTD B
[PAKTUYECKOM JeSATeNbHOCTH
pe3ynbTaThl  AHATUTUYCCKUX |
MCCIIEIOBATENIbCKUX paboT

Jrtan ocoeHnus | Ilokasarean Kpurepuii oueHnBanus

KOMIIeTeHIMH OLICHHBAHMA

[1K-20.2. CriocoOHOCTb Crniocoben aHAJIU3HPOBATh CUCTEMY

CrnocobHOCTb MCIOJIb30BaTh KOPIIOPAaTUBHOT'O YIIPaBJICHUSL.
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UHTEPIIPETUPOBATH pa3In4HbIC Cnocoben UCIIOIb30BATh B CBOHX
pe3yabTaTHl, METOJIBI " HCCIICIOBAHUSAX MTPOSKTHBIN MEHEKMEHT.
MOJYYCHHBIC B XOAC | IPWHIHIILI CHOCOGGH AHAJIM3UPOBATH UCJIIaMCKHUC
UCCIICIOBAHUS WCCIICIOBAHMSI. (UHAHCHI.
KOPIOPAaTUBHBIX CriocoO6HOCTB CrniocobeH  MHTEPHPETHPOBATH  PE3YNIbTAThI
MPOEKTOB. aHATM3UPOBATH UCCIICIOBaHUH B OOJIACTH  KOPIOPATUBHOTO
PE3YIIbTAaThI MPOCKTUPOBAHUA.
HUCCIIeJOBaHUH.
CriocoOHOCTH
WCCIICIOBAHUS
KOPIIOPAaTUBHBIX
MIPOCKTOB.
AIIK-3.2. CriocoOHOCTH Crniocoben HCCIIEZIOBATh 0COOCHHOCTH
CriocoOHOCTB PUMEHSITh UCIIAMCKUX (DUHAHCOB.
0JIb30BAThCS KOJIMYCCTBEHHBIC Crniocoben PUMEHSTD NPOCKTHBIH
KaHAJlaMH  TIepeadyl | METObI aHam3a, | MEHEKMCHT B UCCIIEIOBATEIILCKOM
u MOJIYYCHHUS | AJITOPUTM aHamu3a | JIeATeIbHOCTH.
UHpOpMAIIH B | (MHAHCOBOM [Tpumensier KOJIMYECTBCHHBIC METOJIBI
KOPIIOPAaTHBHOM OTYETHOCTH, METOIbI M | aHAIMW3a, AQJTOPUTM aHanmu3a (HUHAHCOBOU
yIIPaBIICHHH. npuemMbl  (PUHAHCOBOTO | OTYETHOCTH, METOIBI U TIPUEMBI (PHHAHCOBOTO
aHaJu3a, METOJIbI | aHAJIM3a, METOABl pacyeTa CTAaTHCTUYCCKHX
pacdera MoKa3areliell ¥ aHaiM3a JaHHBIX, HCIIONb3yeT
CTAaTUCTHYCCKHUX OCHOBBI ITPOTHO3UPOBAHUA.

IoKa3aTejel U aHaiu3a
JAHHBIX, HCIIOIb30BaTh
OCHOBBI
IIPOTHO3UPOBAHMUSL.

4.2.2. ®opma u cpencTBa (MeToabl) NPOBEACHUS] IPOMEKYTOYHOM aTTeCTAlluH
3a4eT MPOBOAUTCS C IPUMEHEHHUEM CIIEAYIOIIUX METOI0B (CPEACTB): YCTHOIO OIpOcCa.

4.2.3. TunoBble OLICHOYHBIE CPEICTBA
Cnmcok BONpocoB 1Jisi NOATOTOBKH K 3a4eTy B YCTHOH opme

= 0 0 N N bk WD -

Omnpenesnenne NpoexTa

ConeprxaHue IpoeKTa U €ro paMKu

[Tpu3Haky, OTINYAIONINE TPOSKTHYIO AEATEIBHOCTD OT ONEPALMOHHON (OOBIYHOIN)
HcTopuueckue 3Tanbl pa3BUTHUS YIIPABICHUS IPOEKTaMH (OCHOBHBIE BEXH)
CB3b ynpaBiIeHUS IPOEKTaMU CO CTPATErMYECKUM YIIPABICHUEM

CootHomenne TepMuHOB «IIporpammay, «Ilpoext», «Iloprdens npoexkTos»

JKvi3HEeHHBI MK TpoeKTa (epednciInTb OCHOBHBIE (ha3bl)
[TepeuncnuTh 0067aCTH 3HAHUN YIPABJICHHS TPOSKTaMHU
OcHOBHBIE IPOLIECCHI YIIPABIECHUSI IPOEKTOM

0. OcHOBHBbIE IpyNIbl YYaCTHUKOB IIPOEKTA, UX POIU

11. Ilenu, Ha3HAUYECHHE U BUJIBI IUIAHOB IIPU YIIPABICHUH TPOEKTAMHU.

12. TexHOmorusi CETEBOTO MIAHUPOBAHUS B YIIPABICHUU MPOCKTAMH.
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13.  Crpenounsle guarpamMmsl U Juarpammbl IPEAIIECTBOBaHUS, UX OTIMYMUS, IPUMEHEHHE B
MH(POPMAITMOHHBIX CUCTEMaX YIPABJICHUS IPOCKTaMHU.

14.  Metoasl onpeneneHus: MPOAOHKUTEIIBHOCTH padOT B MPOEKTE.

15. IlepeuncnuTh TUIBI U TApaMETPbI pabOT B MIPOEKTE

16. Omnpenenenue B3auMOCBSI3€H ollepalvii B IPOEKTE, TUIIBI CBA3EH, UX CMBICI

17.  Meron kputnueckoro nmyTy. [IpuMeHenne npu ynpaBlIeHUH IPOEKTOM.

18.  Metox PERT. OcHOBHBIE XapaKTEPUCTUKH U 001aCTh MPUMEHEHUS

19. KanengapHoe IIIaHUPOBAaHUE B YIIPABICHUU IIPOEKTaMHU.

20. IlnanupoBaHue 3aTpaT U METOABI pa3pabOTKU OrO/PKETa MPOEKTa.

21. Meroapl onpeneneH sl CTOMMOCTH PaboT B MPOESKTE.

22. HWHdopmalMOHHBIE CHCTEMBI YIPaBJICHUS MPOEKTAaMHU, BO3MOXKHOCTH, MECTO B CUCTEME
YIPaBJICHUS IPOEKTAaMHU B OPTaHU3aLuN

23. OpraHu3alMoOHHasi CTPYKTypa yIpasieHus npoekTamu, OCHOBHBIE TUIIBI CTPYKTYP.

24. VYmpaBieHHE CTOMMOCTBIO IPOEKTa M0 METOAUKE «OCBOEHHOTO0 00béMa» EVM. OcHoBHbIE
nokasarenu. Ix uHTepnperanus.

25. VYmpaBieHHe CTOMMOCTBIO TIPOEKTa 10 METOAMKE «OCBOEHHOTO 00héMa» EVM. OcHOBHBIC
IIpOrHo3bl. VX nunTepnperanus.

26. Mopenb opraHM3alMOHHOM 3peoCcTH ypasiaeHus npoekramu OPM3

27. Mopenb 3penoCcTH YIpaBIeHNUs CTOUMOCTBIO IIPOEKTa M0 METOINKE «OCBOEHHOTO 00bEMay

EVM’

Ixana oueHuBaHuA

KpuTepun oueHkn 0TBETOB HA BONIPOCHI HA 3a4eTe

60 6ayoB — OOyyaroIIUICS al MOJHBIN OTBET Ha MOCTABJICHHBII BOMPOC, IpobiaemMa pacKphITa,
IIPUBE/ICHBI aKTyallbHbIE CTATUCTUUYECKUE TaHHBIE U TPUMEPBI.

50 GanyoB — 00yyaroMMNCS 1aj OTBET Ha MOCTAaBIECHHBIN BOIIPOC, B 11€JIOM OCBEIIEHBl OCHOBHBIE
aCHeKThI TPOOJIEMBI, HO HE MPUBEACHBI aKTyalbHbIE TEHACHIIUN U MTPOOJIEMbI paCCMaTpUBaEMOTO
BOIPOCaA;

40 6aytoB — oOy4aromuKcs Jajd YaCTUYHBIA OTBET Ha MOCTABJICHHBIA BOMPOC, HE MPUBEICHBI
aKTyaJIbHbIE CTATUCTUYECKHUE JIAHHBIE.

Kaxnoe u3 mpeaycMOTpEHHBIX MEPOIpPHUSITHN OIIEHMBAETCS COOTBETCTBYIOLIUM KOJIMUYECTBOM
0ay10B (B 3aBHUCHMOCTH OT IIKaJibl), 00IIasi cyMMa KOTOPBIX SIBJISIETCSl MOKa3aTelleM YPOBHS

OCBOCHHS 00yUJarOIIMMCS JAaHHOW JTUCIIUTIIUHBI (MOTYIIA).

[[Ikana oLEHKH ypOBHS yCIIEBAEMOCTH
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Konrtponphas
3auer O0111E€E KOIMYECTBO 0AJLIOB
[lxana pabora
min max min max min max
100-6amtbHas | 20 40 40 60 60 100

I[J'Iﬂ nepesosa B HHTI/I6aJ'IJ'IBHyIO u 61/1HapHy}0 CUCTEMY OLCHKHU IpeAjlaracTcs cieayroniee COOTHOLICHUE

0aymToB
100-0ananHas IIKAJIA [aTub6anabHas mkajaa | bunapuas cucremMa OeHKH
85-100 6amnos OTinuHO
75-85 GamioB XopoIio 3aureHo
60-75 6amioB VYIOBIETBOPUTETHEHO
Menee 60 GayioB HeynoBieTBopUTEIbHO He 3auteno

4.3. MeToan4yeckue MaTepHaJIbl
MeTtonnueckne MaTepuaJbl, ONpeae/siionue Npoueaypbl OleHUBAHUS 3HAHWH, YMeHMI,
HABBIKOB U (/M) ONBITA JeSITeIbHOCTH MPOMEKYTOYHOM aTTeCTAllMH, XapaAKTePHU3YIOIINX
Jranbl GOPMHUPOBAHMUSA KOMIIETCHIM I
IIpouenypa npoBeneHus 3a4eTa

HpOMe)KYTOLIHaSI arTeCTaluuAa onpeaACsI€T CTCICHD JOCTHIKCHUA y‘Ie6HI>IX ueﬂeﬁ U IIPOBOJUTCS B
dbopme 3auera. 3au€T TPOBOAUTCS YCTHO TO KOHTPOJBHBIM BompocaMm. I[lpu BwIBeneHUH
aTTeCTAllMOHHON OTMETKH 00S3aTeIbHO YYHUTHIBAIOTCA PE3YNIbTaThl TEKYIIET0 KOHTPOJIA U
CaMOCTOSITENTLHOW PaboThI oOyuatomierocs. TeKynuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS
BO BpEMA MPOBCACHUA CCMHUHAPOB IOCPEACTBOM HNPOBCACHHUA YCTHBIX (I/IJII/I IIMCBbMCHHBIX IIO
pelIeHuIo TpernojaBaressi) onpocos yyamuxcs. ConepikaHre OLEHOYHOTO CPeJICTBA- BOIPOCHI K
3auery. TpeOoBaHUS K BBIMIOJTHEHHIO- 3a4e€T MPOBOAUTCS B YCTHOM (opMme IMyTeM OTBeTa Ha
BOIIPOCHI W3 MpPEACTaBICHHOro MepeuHs. Bpems, orBeneHHoe Ha mpouenypy — 20 MHHYT.
Pesynbrarsel omramarorcs 1o OKOH4YaHUM omnpoca. KakqoMy CTyIeHTy BbIIAeTCs CBOM BOIPOC.
OTtBeT JOJI?KEH OLITh YETKUM U KpaTKuM, COACpKAIIUM BCC€C OCHOBHBIC XapaKTCPHUCTUKH
ONKCBIBAEMOIO MOHATHUS, UHCTUTYTA, KATETOPUHU.

Kputepun n  mkaJja oneHuBaHUsA
3ayeT - BONPOC PacKpbIT NOTHOCTHIO, TOUHO 0003HAUEHBI OCHOBHBIE MOHATHS U XapaKTEPUCTHKH

[0 TeMe, BOMPOC PACKPBIT, OAHAKO HET MOJIHOTO OMMCAHUS BCEX HEOOXOIUMBIX SIIEMEHTOB.
CTyneHT IOeMOHCTPUPYET CHOCOOHOCTH YYWTHIBaTh BO3MOXKHBIE CIIOCOOBI (pMHAHCHPOBAHUS
MIPOEKTHBIX PEIICHWA MPU MOATOTOBKE MPEMIOKEHUH W MEpONpUATHHA IO HMX pealn3alui,
CO3/1aBaTb COOTBETCTBYIOIIME METOIUYECKHME HOpPMATHBHBIE JIOKYMEHTBI, aHAJIMU3UPOBATh
CHCTEMY TOCYJapCTBEHHOTO PETyIHPOBaHUs B (PMHAHCOBO-WHBECTHLIMOHHOM cdepe.

He 3auer - Bonpoc pacKphIT HE MOJIHO, MPUCYTCTBYIOT IPyOble OMNOKHU, OJJHAKO €CTh HEKOTOPOE
MMOHUMAHUE PACKPBIBAEMBIX IMOHATUH, OTBET Ha BONPOC OTCYTCTBYET WJIM B LIE€JIOM HE BEpEH.

CTYI[GHT HEC OJCMOHCTPUPYCT CIIOCOOHOCTH YUYUTBIBATE BO3MOKHBIC CIIOCOOBI (I)I/IHaHCI/IpOBaHI/IH
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MMPOCKTHBIX peI_HeHI/Iﬁ Ipu IMOATOTOBKC HpCIlJ'IO)KCHI/Iﬁ )51 MCpOHpI/IHTI/Iﬁ mo ux pceajiulaluu,
CO34aBaTb COOTBCTCTBYIOIIMC MCTOAUYCCKHUC HOPMATUBHBIC HOOKYMCHTHI, AHAJIM3UPOBATH

CUCTEMY T'OCYJapCTBEHHOI'O PEryJMpoBaHus B (PHAHCOBO-MHBECTUIIMOHHOM cdepe.

5. Meroanuyeckne ykazaHusi JJsi 00y4alOIIMXCA 10 OCBOCHHMIO JAWCHHMIIMHBI
(Mmoxyns)

MeTtonnueckne peKOMeHAAIMU CTYIeHTaM M0 U3Y4YeHHIO 1M CHHMIIIHHbI

CaMonoaroTroBka K NPakKTH4eCKUM 3aHATUIAM

[Ipu moAroToBke K NMpPaKTUUYECKOMY 3aHATHIO HEOOXOAMMO TMOMHHTB, YTO Ta WJIM HHAs
JUCLMIIMHA TECHO CBs3aHa C paHee H3ydaeMbIMU Kypcamu. bojee TOro, MMEHHO CHHTE3
MOJyYEHHBIX paHee 3HaHMM U TEKyIIero Marepuana Mo Kypcy JelaeT MOATOTOBKY
pe3yJIbTAaTUBHOM U BCECTOPOHHEM.

Ha cemuHapckux 3aHATHSX CTYAEHT JODKEH YMETh IIOCIENOBATENbHO HM3JaraTb CBOU
MBICIIM ¥ ApTYMEHTHPOBAHHO UX OTCTAaUBaTh.

JInst mocTrKEeHHS STOU MEeH HE0OX0aMMO:

1) 03HAKOMUTBCS C COOTBETCTBYIOIIEH TEMON MPOrpaMMBbl TUCIUILINHBL,

2) OCMBICIUTD KPYT N3y4aeMBbIX BOIIPOCOB U JIOTUKY X PacCMOTPEHUS;

3) U3y4YHUTh PEKOMEHIOBAHHYIO JINTEPATYpPy IO TaHHOU TEME;

4) TIiaTenbHO U3YYUTH JIEKIIMOHHBIA MaTepuat;

5) O3HAKOMHTBHCS C BOIPOCAMU OYEPEAHOTO CEMHUHAPCKOTO 3aHATHUS;

6) IOATOTOBUTH KPATKOE BBICTYIUIEHHWE IO Ka)KJOMY M3 BBIHECEHHBIX HAa CEMHUHApPCKOE
3aHATHE BOMPOCY.

N3yuenune BOmpocOB oyepeqHOW TeMbl TpedyeT IIyOOKOro YCBOEHHS TEOPETUYECKUX
OCHOB JUCIHILTUHBI, PACKPBITHSI CYIIIHOCTH OCHOBHBIX SKOHOMHYECKHUX KaTeropHil, MpoOIeMHBIX
acIeKTOB TEMBI M aHAIN3a (PaKTHUECKOTO MaTepuaa.

[Ipn mnpeseHTanuum Marepuaga Ha CEMHUHApPCKOM 3aHSATHM MOXKHO BOCIIOJIb30BaThCs
CIIEAYIOIUM aJTOPUTMOM M3JIOKEHUS TEMBI: OIpe/eIeHUe M XapaKTepUCTHKa OCHOBHBIX
KAaTeropuii, 3BOJIIOIMSA MpeIMeTa HCCIEIOBaHUs, OLEHKA €ro COBPEMEHHOIO COCTOSIHUS,
CYILIECTBYIOIIHE MTPOOIEMBI, IEPCIIEKTUBBI Pa3BUTHSI.

CamocrosiTesibHasi paboTa CTyIeHTa IPH MOATOTOBKe K 3a4eTy

OTBeTCTBEHHBIM JTalioM y4yeOHOro IMpolecca sBIsSETCS clada 3adera. beccrnopHbIM
(akTOpoOM  YCNENIHOTO 3aBEpIICHHUS OYEPETHOTO CEMECTpa  SABISETCS  KPOIOTIHBas,
cucTeMaTuueckas paboTa CTy[eHTa B TEUEHHE BCEro cemecTtpa. B 3ToM ciyyae MOAroTOBKa K
3a4yeTy OyneT sBIATHCS KOHLUEHTPUPOBAHHON CHUCTEMaTH3allMeil BCEX IOJIyYEHHBIX 3HAHUU 110

TAHHOW TUCITUIIINHE.
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B nagane cemecTpa peKOMEHYeTCs 110 BCEM M3y4aeMbIM MPEAMETAM IOJIYYUTH BOIIPOCHI
K 3a4eTy, a TakXe MCIIOJIIb30BaTh B IpOIECCE OOy4eHHs IMPOrpaMMy, y4eOHO-METOAMYECKHI
KOMIUIEKC, IpyTrie METOANYECKHE MaTepuabl, pa3padoTaHHbIE IO JaHHOW AUCLUILINHE.

Ilpy monroroBke K 3aueTy KOHCTPYKTHBHBIM SBISIETCS KOJIJIEKTMBHOE OOCYXJEHHUE
BBIHOCHUMBIX Ha 3a4€T BOIPOCOB C COKYpPCHHUKAaMH, YTO II03BOJISIET IOBBICUTH CTEIECHb
CUCTEMaTH3alluu U YIIIyOJIeHUs 3HAHUI.

[lepen mociegHUM CEMHUHApPOM MO MPEAMETY CIEAyeT COCTaBUTh CIHMCOK BOIPOCOB,

Tpe6y'IOH_II/IX JOIMOIHUTCIIbHOI'O PA3bACHCHUS IMPCIIOAABATCIICM.

6. YueOHas quTeparypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHHUKAIIMOHHOM CeTH
"UHTepHeT", BKIIOYAS NepedeHb Y4eOHO-MeTOAUYECKOro obdecrnevyeHnst 1Jas
CaMOCTOSATEJIbHOM padoThl 00y4arOLIUXCS 110 AUCHHUILIMHE (MOIYJII0)

6.1. OcHoBHasI IUTEpaTypAa.

1.Kum Xenaman Ynpasnenue npoekramu. belcTpblii cTapT [OnekTpoHHBIN pecypc]. - M.:

JAMK IlIpecc,2014 http://www.iprbookshop.ru/7640

6.2. lonoJiHMTEILHAA JIMTEpPaTypa.

1. CeemioB H.M. MHpopManiMoHHBIE TEXHOJIOTHH YIPABICHUS MpPOEKTaMH: Y4eOHOe
nocobue / H.M. Cgsemnos, I'H. CeetnoBa. - 2 u3z., nepepad. u non. - M.: HUL[ UH®PA-M,
2015. - 232 c.: http://znanium.com/catalog.php?bookinfo=208539

6.3. YueOHo-MeTOIMUeCKOe o0ecniedyeHHe CAMOCTOSITeIbHON paGoThl.

Bunbl camocTosTebHON BHEAYTUTOPHOM paOOTHI:

. MOBTOPEHHUE JIGKIIMOHHOTO Marepuasa U Marepuana yueOHUKOB;

. CaMOCTOATENIbHO U3YUYE€HUE Pa3/IeIOB JUCIMIUIAHBI (MOIYIS);

. MOJrOTOBKA MH(OPMAIIMOHHBIX COOOIIEHUH IO TeMaM JAUCHUIUIMHBI (MOYJIs);
. MOATOTOBKA K MIPAKTUYECKUM 3aHATHM;

. MOJTrOTOBKA K TEKYILIEMY KOHTPOJIO

6.4. HopmaTuBHbI€e IPaBOBbIE JOKYMEHTHI.

1. PykoBOACTBO K CBOMY 3HAHMM IO yrpaiieHnto npoekramu (PykoBoacteo PMBOK®),
Tperpe u3nanue, AMepukaHckuii HarMoHaNbHBIN cTangaptr ANSI/PMI 99-001-2004, (ISBN: 1-
930699-77-8 — n3nanue Ha pyCCKOM SI3BIKE).

2. PykoBoncTBO K CBOY 3HaHMH 1O ympasieHuio npoekramu. PMBOK Guide, Penakius

2000 roma. (ITocmeusst penaxius).
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6.5. UnTepHeT pecypcesl.
He npenycMoTpensl

6.6  HMHble HICTOYHUKH.

1. CAM_IM-95-20.doc 5/16/2005 2:49 PM Prep By: Cj Plummer-Wooley 2-7309 *!

2. EVM Policy Letter 3-7-05, Revision to DoD Earned Value Management Policy,
The

3. Kepunep I. Crparermueckoe MIaHUpOBaHUE [UIsl YIPABICHHUS TMPOEKTaAMH C
ucnonb3oBanueM mojenu 3penoctu. — M.:JIMK Ilpecc, 2003. — 320 c.

4. Jlutke Xanc-J[. Ynpasnenue npoekramu / [lep. ¢ Hem. M.D. Pémr. — 2-e u3m., M.:
Owmera-JI, 2007.

5. Heroonmn M., VmopaeneHue mpoektamu ajisi nMpodeccHoHaIoB. PyKOBOACTBO MO
MOATOTOBKE K cj1aue cepTuduranmonHoro sk3amena / Ilep. ¢ anrn. — M.: KY/IULI-OBPA3, 2006.

6. O’Konnan @., Kak ycrnemHo pykoBoauTh mnpoektamu. CepeOpsiHas myns. 3-e
m3nanue. [lep.c anm. — M.: KYIUII-OBPA3, 2005.

7. VYopapneHue TpoeKTaMu: OT IUIAHUPOBAaHUS 10 OLEeHKH 3 eKTUuBHOCTH:
npaktuueckoe nocoodue/ ITox pen. FO.JI. Jlaneirnna. — Mocksa: M3narensctBo «Omera-JI», 2007.

8. Xenaman Kwum, IIpodeccuonanbHoe ympamnenue mpoekrom, , 2005 r,
NznarensctBO: brunom, tBepasiii meperiet, 520 ctp., ISBN 5-94774-234-9

9. Xopun I. Mos nepBast kHura o0 ympasiaeHun npoekrtamu / Ilep. ¢ anrmn. FO.H.
Cxopoxon. — M.: Okemo, 2006.

10. Xonmmman Kwum, VYmpaenenue mpoekramu. beictperit crapr / Ilep. ¢ aHDL

[Imaxosoii 1O.: TTox pen. Heuzsectroro C.M. — M.: JIMK Ilpecc; Akanemust AiiTu, 2007.

7. MarepuaabHO-TeXHHYeCcKasi 0a3a, HHPOPMAIMOHHBIC TEXHOJOIHH, IPOrPaMMHOe
ob0ecneyeHne M HHGPOPMALUMOHHBIE CIIPABOYHbIE CHCTEMbI

7.1 ba3bl JaHHBIX, HHPOPMALMOHHO-CIIPABOYHBIE M OUCKOBbIEC CUCTEMBbI

l. www.biblio-online.ru —3nekrpoHHo-6ubMUOTeYHast cuctema [DbC] FOpaiiT;

2. http://www.iprbookshop.ru — DnexTpoHHO-O0MOMMoTeyHass cuctema [ObC]
«Iprbooks»

3. https://e.lanbook.com - DnekrponHO-OubNMHOTeUHast cucrema [DbC] «Jlanby.

4, https://dlib.eastview.com - East View Information Services, Inc. Komrexuuu

OJICKTPOHHBIX HAYYHBIX U MPAKTHYCCKUX KYPHAJIOB.

5. http://elibrary.ru/ - Hayunas anexrponHas oubmuoreka Elibrary.ru.

7.2. Cnncok yue0HO-1200paTOPHOT0 000pY10BAHUSI.
- MYJBTUMEIUNHBIN TPOEKTOP;

- HOYTOYK;
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- Mar"HMTHasl 10CKa U MapKephl.

7.3. IlIporpaMMHbIe, TEXHUYECKHE H JIeKTPOHHbIE cpeacTBa 00yUeHUs] U KOHTPOJIsI
3HAHMH.

e KomnproTepHble KIIAcChl I MPOBEACHUS MPAKTUYECKUX 3aHATHHA B rpynmne 1o 15
yenoBeK. Kaxaplif ciymiarenb BBINOJMHSET 3aJjaHHEe Ha WHAMBHUAYaJbHOM paboyeM MecTe.
['pynmoBas paboTta He MO3BOJISIET OLIEHUTH PabOTy Ka)I0TO CIIyIIaTes.

e Kanbkynsaropsl Juid pemeHus 3agad. HecmoTpst Ha Hanmmuue QyHKIUHN KaJlbKy/lIiaTopa B
COTOBBIX TeJleOoHaAX CIIymIaresneid, padboTa ¢ OOBIYHBIM KAJIBKYJIATOPOM CYIIECTBEHHO yroOHee.

e [Iporpammuoe obecneuenue: Spider Project Professional™ Demo, ycraHOBIEHHOE

JIOKAJIbPHO Ha KaXJ0¢€ pa60qee MCCTO B KOMIIBIOTCPHOM KJIAaCCe.
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